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Mr. Zhu Wuan, the
Chairman of the
Company.

Under the correct decision of the Board during the reporting period,
in light of its guideline of “Practical and Honest”, the Company
pressed ahead the culture of execution and thereby strived to
accomplish its goals despite the critical market challenges.

() BUSINESS REVIEW

1.  Improvement in management and operating
performance

(1) In 2004, the Company improved its budget
management system where definite rules were
formulated for procedures including reporting, audit,
approval, execution, supervision and assessment of
all projected expenses.

(2) With improved authority and reasonableness of
assessment on the economic accountability system,
average productivity per capita and inventory turnover
ratio were emphasized to facilitate minimization of
cost and fast capital turnover.

(3) The Company managed to formulate standard
product cost, one of its focuses in 2004, for 18
varieties of its products.

(4) As for product quality, the vital force of an enterprise,
the Company carried out overall examination on
quality management of its branches and subsidiaries
pursuant to its Quality Management Assessment
System, whereby existing problems were identified
in time and rectification measures were reviewed to
ensure the implementation. By semi-monthly quality
information meetings instead of the previous monthly
meetings, information feedbacks were accelerated,
and thereby a closed-loop management mode was
established for external quality information to speed
up the rectification of quality problems.
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Market-oriented development of new products
and upgrade of the olds

(1)

In 2004 Drupa Printing Trade Fair, a pageant in the
global printing industry held in May 2004, the
Company rolled out its folio 4-colour, quarto 4-colour.
With desirable printing quality for a majority of
customers, the Company’s products attracted the
industry players and were highly appreciated by the
circle.

To address market demands and exploit the high-end
market share, the Company developed BEIREN 89
(PZ4890-02) folio 4-colour flat bed, BEIREN 200
(YP41B2) quarto 4-colour flat bed and BEIREN NT
3640 large-sized newspaper tower press.

During the reporting period, the Company also
completed development and upgrade of products
including BEIREN 142 (YP4BO0) sheet-fed 4-colour flat
bed, BEIREN 92S (YPS2AI) folio 2-color flat bed and
BEIREN NT3145 shaftless newspaper press, which
catered for market demands and contributed to the
improvement in technological content.

Improvement in marketing infrastructure with
enhanced customer management, sale
management and market information
management

(1)

OGN IR R W 10

Computer technologies were adopted to facilitate
feedbacks from market with enhanced market
management. Currently, the Company has completed
the training of Customer Relation Management (CRM)
system and the basic data acquisition. By running the
CRM system for customer management, sale
management and service management, the entire
marketing activities were effectively controlled to
achieve efficient utilisation of market information.

Focusing on its key products, the Company
strengthened its marketing and promotion activities.
By its BEIREN 300 folio multi-color flat bed Customer
Feast and BEIREN 200 quarto 4-color flat bed Demo
Meeting, the Company publicized its products and
prospect and built up closer relationship with
customers.
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(3) In light of its export strategy, the Company took efforts
in overseas foray. Since its debut in the US market,
the BEIREN3840 wed commercial rotary press co-
produced by the Company and Gl (USA) Inc. has
been well applauded by users.

Emphasis on investment income and rational
management over subsidiaries

With strict implementation of the Management System for
Subsidiaries, the subsidiaries were required to speed up self-
development in line with their actual conditions. Through the
annual inspection in 2004, an assessment on subsidiaries
was conducted as a drive to improve their product quality.
None of the Company’s subsidiaries or branches has
operated in violation of the rules as required by domestic
and overseas regulatory authorities.

Efforts in capital market and investor relation
management

With efforts in investor relation management, an important
task for listed companies in 2004, the Company formulated
its Investor Relation Management System. Also a channel
in the Company’s website was set up to disclose regular
and extraordinary important information of the Company and
respond to investors’ inquiries.

For sound investor relations and better recognition of the
investors into the Company, 6 domestic and overseas
presentations were held, coupled with hundreds of visits to
the Company’s headquarter in 2004. As a result, it deepened
domestic and overseas investors’ understanding and trust
of the Company.

PROSPECT

To prepare for Beijing Exhibition in a bid

Preparing in a bid for the Beijing International Printing
Machinery Exhibition held in May 2005, the Company
expects to show off its development and new products to
secure its dominant position in the industry, laying a solid
foundation for its technological strength of products.

To speed up the development of new products
Faced by critical market competitions, the Company will
speed up the development of new products in 2005, so as

to maintain its leading technology advantages in the PRC
by virtue of its improving expertise.

Y| BEIREN PRINTING MACHINERY HOLDINGS LIMITED



wOROR T WE
CHAIRMAN’S REPORT

MAEHNE - REEHKT

(1) E-—SHEFARCRMEFHA
BREAR  U2ERAQAEH
THEEKFE -

(2) 2005 EEMERTHME
MBARDMIE  HERHE
g mEBHERERES
o REZFHHEBRF -

(3) IRERERBIE - MRYE
BIEBABNEINTE - EE
HEF 24/ B 19 BR 75 &
o URBREHEE -

INREFR S /E - SBINEmME A

20055 A A EHE RSB HEH#
L IREREE - RAFNNTS
FEHOAHEREBRARELER -

EHETHEEETEF

20045 DA M T (HEEEFE)
YHEHEERRAEETTELZ B
BERAFNEZERNENEE B
BREEEREACETR  EHES
wE BEEFEELEEDR—F
TEERXEEFELR  UEBEH
BNEE  REAREBEEKYF -

REMEFHIXHBRERS
RFABMNER > RIEAFZ

REW @

(1) tRAER > BXE2RE
EIrHE -

@

aanA el wsaall

L

R FAERTE A 2004 S5 rh BIHR 500 52035 B M AR
The Company continued to be included in the top 500 China’s
engineering industry in 2004. Pictured is the certificate and medal.

To make efforts in marketing for better
performance

(1) The Company will further improve its CRM system
for an overall progress in its marketing management.

(2) In 2005, the Company will attach more importance to
market development and investigation. Product sale
information and market dynamics will be thoroughly
analyzed to meet the annual sale target.

(3) The Company will improve its after-sale services in a
fast pace of training after-sale service staff. Moreover,
the Company will live up to its 24-hour onsite service
commitment to customers, boosting sales by services.

To strengthen international cooperation to
increase export

Based on its investigation of international market in 2005,
the Company will strengthen international cooperation to
explore new market for a further increase in product export.

To promote budget management on a full
scale

The Company carried out examination on key projects under
its Budget Management System issued in 2004. For effective
allocation of its advantageous resources, the Company
expects to rationalize corporate activities by budget
management, so as to control capital flows and pool
economic activities towards its overall development target,
aiming at efficient operations and improving corporate
management.

To strengthen management on branches,
subsidiaries and associated companies for
ensuring investors’ income

(1) The Company will improve internal audit in virtue of
its well-established internal audit team.
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(2) tERHIZEE - ZRSKRT (2)  With strengthened management on branches,
AENEE  BEYEARGEER subsidiaries and associated companies, the Company
HHE REEZEEMMAE will establish a reporting system of significant
B o FRFERE D I HBIER information to keep informed of the movements on a
ZRFAFBEEEBATE timely basis. In addition, the branches, subsidiaries
R REBITAR  EFR and associated companies will be obliged to perform
EEWHRA RIBAINFSFE their undertakings and observe the Listing Rules and
BEEEZEENSERE ° provisions made by domestic and overseas securities

regulatory committees in strict compliance with the
Company’s requirements.

REEED By order of the Board
REE Zhu Wuan

EER Chairman

20054 A 12H 12 April 2005
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On 10 April 2004, Ms. Di Hongxiang (second right), the deputy mayor of Beijing, visited the Company.

20044F9 A24 B« ERTWRBHEREER LT (BRE=fL) BIARFRE
Madam Cheng Shi-E (second right), the Chairman of Chinese People’s Political
Consultative Conference of Beijing, paid a visit to the Company on 24 September
2004.
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