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OPERATIONS OF THE COMPANY DURING

THE REPORTING PERIOD
NEFEXEBNEERAEKE 1. Scope and status of principal operations
(P
(1) LFEEEHEESIHRAYREA (1)  Principal operations of the Company
REHARATEEEE : H During the reporting period, the principal operations
B RE £E - SHEMRIH of the Company include development, design,
W BEBRE - BEER B production, sale of printing presses, pressing
FAREENRIME - 7w E R machines, packing machines, business forms printing
- BARMRENRIHE - ED presses, commercial revolving presses, commercial
B AR ENSES soft cover presses, intaglio presses, the parts and
HTEH » MR K&K components for the aforesaid machines; technical
LEMRELEBEERRRE consultancy, technical support; own export and export
M OER ; REEFRED of member enterprises’ self-produced products and
(L EMENREME - &3 technology; import of raw and auxiliary materials,
B - MR ESEH R instruments and meters, machines, parts and
WEOER (BRREQ AR components and technology (apart from those
ENERFELELONBEMER products restricted by the State from operating by
o) REERM I =R— enterprises and those from being imported and
K - exported) for production of own enterprises and
member enterprises; processing on customer-
supplied materials and “processing raw materials on
clients’ demands, assembling parts for clients and
processing according to clients’ samples or
compensation trade”.
DNARAFEEBER  RPES In accordance with PRC accounting standard, the
SFEAGFRER FTEEKIKRA Company recorded principal operating income of
ABARK112,121.94B 7t ' Ltk Rmb1,121,219,400, representing an increase of
EFERE11.50%  BEEZFA 11.50% over the previous year. Net profit amounted
HAARY9590.408 7T Ltk to Rmb95,904,000, representing an increase of
FFIER16.89% ; BRER 16.89% as compared with the previous year. Earnings
ARM0237T - REBEEE per share was Rmb0.23. In accordance with Hong
AlRENEXTAARY Kong accounting standard, turnover amounted to
115,355.508 7T ' Lk EFER Rmb1,153,555,000 representing an increase of
13.61% ' FHBHAARYE 13.61% from the previous year. Net profit amounted
10,120.10B 7t ' Lk L F#ER to Rmb101,201,000, representing an increase of
5.26% @ BREF ARK¥0.24 5.26% over last year. Earnings per share were
JT ° Rmb0.24.
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(2) Principal operations by product

Bl AE¥T
Unit: Rmb
HEERH FERH HEERH
FEIBRA e A BB (%) #@ Fli LA (%)
Percentage Percentage
Principal in principal Principal in principal
operating operating operating operating
PER By product income income (%) profit profit (%)
TR Sheet-fed offset printing presses  470,230,342.59 41.94 152,342,876.31 45.50
BE4 Web-fed offset printing presses ~ 349,326,077.59 3116 115,300,097.79 34.44
MARENR#M  Intrusion printers 172,213,282.50 15.36 37,855,820.83 11.31
Rt Form-printing machines 77,754,760.00 6.93 13,333,716.69 3.98
rmfEs Spare parts 14,189,036.16 1.27 5,997,434.89 179
DI %75 Printing services 27,988,108.23 2.50 9,031,378.18 2.70
BEH Pressing machines 874,666.68 0.08 -1,708,564.56 -0.51
Hit Others 8,643,152.44 0.77 2,660,923.39 0.79
He Including: connected
BERS transactions 167,539,589.74 14.94 55,724,035.40 16.64
CH Total 1,121,219,426.19 334,813,683.53

ARRNENFIKEZF 2B 30 ZHEH - WHRETEREBE - 2004 F8 A - ARARIRELFE A RBEAKERRT AL

BRE

Presses of the Company have already penetrated over 30 provincial presses in the country and there is a shortage of supply in meeting demand.

In August 2004, the management of the Company attended the rolling paper machine live show held at Heilongjiang Daily.
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3) EXBIMEBREF (3) Principal operations by geographical segment
Efi AR¥T
Unit: Rmb
FEEEH TEEE HEERE
TERBEA WA LE Bl (%) R iR BB (%)
Percentage Percentage
Principal in principal Principal principal
operating operating operating operating
AHE BY region income income (%) profit profit (%)
ER Domestic 1,088,502,567.19 97.08 322,984,235.64 96.47
B 5 Overseas 32,716,859.00 2.92 11,829,447.89 3.53
CEl Total 1,121,219,426.19 100.00  334,813,683.53 100.00
4) HEEEBRAREIEERT (4) Products accounting for more than 10% in
HRTF10% U EHEEESR principal operating income or principal
operating profit
B ARET
Unit: Rmb
FERBBA FTEXRBRF EF#E (%)
Principal Principal Gross profit
PITRKHSER By sector or by product operating income operating costs margin (%)
R4 Sheet-fed offset printing presses 470,230,342.59  314,836,375.49 33.05
BEEK Web-fed offset printing presses 349,326,077.59  231,759,376.64 33.66
111 52 ED ) 44 18 Intrusion printers 172,213,282.50  133,240,055.34 22.63
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FEERQAARSRAFRNE 2.  Operations and results of subsidiaries and
ERNRER associated companies
(1) EEEBRAFTNEEEIRE (1)  Operations and results of subsidiaries
)
Efl  ARBT
Unit: Rmb
AR E33:3 1 FEERURH gEMEE REHR 2R
Nature Main products Registered
Company name of operation or services capital Assets size Net profit
EREAETORBRERLR DR EHRE RER 42,328,060.26  120,646,399.10 798,185.10
Beijing Beiren Fuiji Printing Manufacture of Form presses
Machinery Limited printing presses
BALADRBREREELT BRI EE T ED ol 4 40,000,000.00 56,400,876.38  1,570,827.99
Haimen Beiren Printing Manufacture of Quarto printing
Machinery Company Limited printing presses machine
Wi AR ERE MR R RE RER 5,000,000.00 13,393,755.90  -102,906.67
Hebei Beiren Gei Zhi Ji Chong Manufacture of Paper-feeding
printing presses machine
LR AREDRERE HR#EH i 21,050,000.00 22,775,120.22 1,188.87
Beijing Beiren Jinyan Printing Parts for Paper-feeding
Machinery Factory printing presses  machine
EREARFBOEREELT Bl PRHREEEE 22,430,000.00 61,342,341.72  983,790.34
Beijing Beiren Yuxin Offset Printing Printing and
Printing Limited packaging
Witk AERIRMEHER AT B 5 5 1,500,000.00 13,055,185.09 135,100.13
Hubei Beiren Printing Machinery Sales of printing
Sales Limited presses
TREABRORBREHERAT DRRAHE 2,000,000.00 11,708,985.20 1,077.03
Beijing Beiren Hengtong Printing Sales of
Machinery Sales Limited printing presses
HIXADRBREERRAT DRI 5 5 1,500,000.00 2,858,859.71  -219,067.99
Zhejiang Beiren Printing Sales of
Machinery Sales Limited printing presses
BEXADRBRERBRAA Rl 700,000.00 18,809,850.49  326,744.07
Liaoning Beiren Printing Sales of
Machinery Sales Limited printing presses
BEXALEDRBMEEERAT DRRMHE 1,500,000.00 2,516,081.68  -584,210.86
Xian Beiren Beifu Printing Sales of
Machinery Sales Limited printing presses
IREREERRERAA HRBES 7,500,000.00 11,407,808.30  1,855,459.40
Beijing Monigraf Automatic Parts for
Control System Limited printing presses
RELADRHEREREELT BRIR M E MED# 115,000,000.00  234,269,501.73  3,393,492.83
Shaanxi Beiren Printing Manufacture of Intaglio presses
Machinery Limited printing presses
IR REERREALA R EE 13 5,680,000.00 35,942,357.42  5,757,254.33
Beijing Beiying Casting Casting of Casting
Company Limited printing presses
RARRAR 3.51 9,191,262.92  -721,835.49
Sheenlite Limited
2004 ANNUAL REPORT 47 BEIREN PRINTING MACHINERY HOLDINGS LIMITED
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3. TEMER - BEFER 3. major suppliers and customers
BV  AR¥EBET
Unit: Rmb0’000
AAEMERRBSEST 9,038.79 ERBAEELE 25.23
Total procurement from Percentage in total procurement (%)
the top five suppliers
AEEHERFHESHEET 13,208.59 IhHEAELE 11.78
Total sales from the Percentage in total sales (%)
top five customers
4, AEREPHBRWEBEERNSER 4. Operational problems and solutions
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(1)  Operational difficulties

1.

Fund shortage in certain users resulting from
the shrinking loan size under the State’s
macroeconomic control leading to certain
impact on the market.

Due to the strengthened provincial and city
government’s management on the printing
industry, especially the mode of centring on
large enterprises in the book and magazine
market, the stock assets of the large
enterprises were considerably used, thus
avoiding dispersed overheated investment.
The market of book and magazine presses
was narrowed.

The competition from domestic and overseas
counterparts posed considerable pressure to
the sale of the Company’s products.

(2) Solutions

=z

Prudently analyze the macro-economic and
market conditions to gather information for the
Company’s strategic decisions on a timely
basis.

Take efforts in development of products to
address more customer demands.

Carry out careful study on promoting means
and product pricing strategy to satisfy
customers throughout before-sale, sales and
after-sale services with improved marketing
performance.
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4. Further reduce costs and speeding up turnover
rate of working capital.

INVESTMENT
Use of proceeds

The initial raised proceeds of the Company had been used
up as at 31 December 1998. The second raised proceeds
had also been used up as at 31 March 2003. No utilisation
of proceeds subsisted in this reporting period.

Projects financed by non-raised funds

During the reporting period, the Company invested
Rmb116,716,100 in construction of a new plant. Currently,
the project has been put into operation. Also, the Company
increased its capital contribution in Haimen Beiren Printing
Machine Company Limited, Beijing Beiren Jinyan Printing
Machinery Factory and Shaanxi Beiren Printing Machinery
Limited amounting for amounts of Rmb9,000,000,
Rmb17,000,000 and Rmb115,000,000 respectively. The
capital contribution was paid up and put it into use.

FINANCIAL STATUS AND OPERATIONAL
RESULTS DURING THE REPORTING
PERIOD

Operating results (prepared under PRC
accounting standards)

By AK¥T

Unit: Rmb
HRE Hns BRA 2R IRE (%)
Closing Opening Increase / Increase/
HE Item balance balance (decrease) (decrease) %
HEE Total assets 2,019,421,955.06  1,893,148,599.68 126,273,355.38 6.67
FEERTE Principal operating profit 334,813,683.53 329,375,498.91 5,438,184.62 1.65
gl Net profit 95,903,999.16 82,047,814.03 13,856,185.13 16.89

BEREEE Net increase in cash and

ENFEmE cash equivalents 13,550,003.47 -44.203,761.85 57,753,765.32 130.65
REES shareholders’ interests 1,265,422,331.87  1,202,616,644.46 62,805,687.41 5.22
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(1) HEEFB TFELLEFEE
R6.59% ' Hif : TEEKUW
AL EFERI1.5%  E&%
AR EFIE1N16.49% »
e EKFEL -
£1.65% ; HMEFFEL £
FER2.09%  HEBEHEL
FEAKEF -

2 BREBX LLEFERD
47.58% @ EEEAFHIMNR
BENBRKPERRES -

(38) EEIMREZFEEE L EFEEH
153.3% ' TE RN YK
BERNEFKEEFRRES °

(1) Operating profit increased by 6.59% from last year.
Principal operating profit increased by 1.65% arising
from the increase of 11.5% in principal operating
income and the increase of 16.49% in the principal
operating costs. Other operating profit increased by
2.09%. Period expense maintained at a similar level
as last year.

(2) Losses on investment decreased by 47.58% mainly
attributable to the improved profitability of the
Company’s external investment.

(3) Net non-operating income and expenses increase by
153.3% mainly attributable to the improved
profitability of the Company’s external investment.

Efi: AR¥7

Unit: Rmb
20045 2003FE BAE S LA (%)
Percentage of
Increase / Increase /
HH ltem 2004 2003 (decrease) (decrease) %
TEERUMA Principal operating income 1,121,219,426 1,005,612,845 115,606,581 11.50
TEERAE Principal operating profit 334,813,684 329,375,499 5,438,185 1.65
BEER Operating expenses 58,658,389 45,634,410 13,023,979 28.54
EEER Management expenses 150,810,977 164,634,257 -13,823,280 -8.40
BHER Financial costs 7,518,669 8,716,525 -1,197,856 -13.74
EEFE Operating profit 121,588,031 114,075,656 7,512,375 6.59
REWR Income from investment -4,644,543 -8,860,899 4,216,356 4758
EEN/ON Non-operating income 7,705,099 12,110,026 -4,404,927 -36.37
EENLH Non-operating expenses 6,141,082 15,044,140 -8,908,058 -59.18
bbbk Total profit 118,507,506 102,280,643 16,226,863 15.87
FiEH Income tax 21,647,840 21,436,010 211,830 0.99
b Net profit 95,903,999 82,047,814 13,856,185 16.89
HEHATEERWABLER For the reporting period, principal operating income of the

11.5% » R AR EDRI#
REMEL D B R86.25% »
18.8% * 15.10% ; FIR4E - ENRI%H
WAB A 13.6% ~ 2.88% °

HFEHARTERFINBEARE
95,903,999 ' REEEER
16.89% ' T ER T XKW A
R EEEH UKEATERAEK-

Company increased by 11.5% over last year, of which web-
fed offset printing presses, intrusion printers and form-
printing machines contributed a growth of 86.25%, 18.8%,
15.10% respectively over last year, while income from sheet-
fed offset printing presses and printing services decreased
by 13.6% and 2.88% respectively from last year.

During the reporting period, the Company’s net profit
amounted to Rmb95,903,999, representing an increase of
16.89% from last year, which is mainly attributable to an
increase in principal operating income and a reduction in
management expenses and financial costs.
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MEHAEEANBRRRE EFHT
BRWT :

Operating profit

Comparative figures in constituents of operating profit
between the reporting period and the previous year are as
follows:

Bfi: AR¥T

Unit: Rmb

20045 2003F BAE SR LA (%)

Increase / Increase /

HE Item 2004 2003 (decrease) (decrease) %
TRE Sheet-fed offset printing presses 155,393,967 217,133,408 -61,739,441 -28.43
BEA Web-fed offset printing presses 117,566,701 48,819,543 68,747,158 140.82
111 A E 6 Intrusion printers 38,973,227 35,606,369 3,366,858 9.46
BEH Pressing machines -1,702,889 -830,224 -872,665 105.11
RIEH Form presses 13,828,229 21,082,959 -7,254,730 -34.41
EmtEt Spare parts 6,089,500 4,383,133 1,706,367 38.73
EIES:S Printing services 9,212,979 9,536,106 -323,127 -3.39
Hit Others 2,717,005 1,080,445 1,686,560 163.67
PNt Subtotal 342,088,719 336,761,739 5,326,980 1.58
HtER Other expenses -220,500,687 -222,686,083 2,185,396 -0.98
S Operating profit 121,588,031 114,075,656 7,512,375 6.59

BEHRBELE - MREDFIE - B
Bt HittRBERFNBRLEF S5
18/ 140.82% ~ 9.46% * 28.93% *
163.67% » P4k » RAEH - ENRIR
BEeXMNBR LF 55 EK
28.43% * 34.41% ~ 3.39% ' & XF|
BRLFER6.59% °

HREHRE{E AR L FEE0.98% °

B E A

BREHVBEARLERLARYE
119.798 T » Tk13.74%  TER
EAAREZERTERFANEIZIHR
2 ARARBREESRE > FA
ZESREKRE  FREWRAE
fn e
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For the reporting period, operating profit from web-fed offset
printing presses, intrusion printers, spare parts and other
businesses recorded a growth of 140.82%, 9.46%, 28.93%
and 163.67% respectively over last year, while operating
profit from sheet-fed offset printing presses, form-printing
machines and printing services decreased by 28.43%,
34.41% and 3.39% respectively from last year. Operating
profit increased by 6.59% over last year.

Other expenses for the reporting period decreased by 0.98%
over last year.

Financial costs

Financial costs for the reporting period decreased by
Rmb1,197,900 or 13.74% from last year. The decrease was
mainly attributable to the decreased interest expense due
to repayment of certain bank loans. In order to reduce
financing costs, the Company made use of a number of
financing facilities in order to increase interest income.
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KRE W= 4. Income from investment
HEHRERZ B AR 464458 Income from investment for the reporting period amounted
T BEFER  AER2004F K% to Rmb-4,644,500. Main reasons include: at the end of 2004,
BE LI AL A ENHE R AR (FEFRBIdEA the Company complemented the liquidation of Beijing Beiren
BHDWEE  BEERAT - KF Accessories Factory (“Beiren Accessories”), resulting a nil
EAREER I AFED R KGR loss; pursuant to an equity transfer agreement entered into
AT BEBEELANDRR 2 — between the company and Ningxia Xinhua Printing Factory,
EEME MM REEZGS a shareholder of Ningxia Beiren Xinhua Printing Limited
&R EFIFEE I A28.76%H B #E (“Ningxia Beiren”), the Company transferred all of its 28.76%
EHEBAETNEDRIME - BLLE interests in Ningxia Beiren, thereby resulting in a loss of
EHNERERIRERENBARBAR Rmb1,194,400 on the disposal of long term equity
B119.448 T - AFEERTENEEF investment; in the second half year, the Company
B E E M b A BB EN Rl MR A BR 2 commenced the liquidation of Guangzhou Beijing Beiren
= (EBIEMIEAD ETEE  EE Hengtong Printing Machinery Sales Limited (“Guangzhou
BEHEBEXARMB0S4ETT - sHERE Beiren”), resulting in a loss of Rmb5,400; the Company made
DRERMBEEFEARYE450.20E T a provision of Rmb4,502,000 for impairment of equity
FBRULEEENTE  REEREW investment in southeastern Asia. After eliminating the effects
mAARK105.72B T © of such factors, the income from investment was
Rmb1,057,200.
EEIMIE 5.  Non-operating income and expenses
HEHEEIIBRAARKET770.58 Non-operating income and expenses for the reporting period
7t TEREEEEBTEFRRAR amounted to Rmb7,705,000, mainly including a net income
Me447 13B T MEPEXEINITHE of Rmb4,471,300 from disposal of fixed assets; Non-
AR%6141B  TERREBEE operating expenses for the reporting period amounted to
EEFIHARYES30.758 T @ 5T Rmb6,141,000, mainly including net expenses of
EEEEREBEEHBAREKS2.57T8 Rmb5,307,500 for disposal of fixed assets and provision for
JT ° diminution in value of fixed assets amounting to
Rmb825,700.
EE BEREREBER (& 6. Assets, liabilities and interests (prepared
et ERRE) under PRC accounting standards)
Bfy: A\R¥T
Unit: Rmb
20045 E 2003 BHE  EELA (%)
Percentage
Increase/ increase/
HH ltem 2004 2003 (decrease)  (decrease) %
BgE Total assets 2,019,421,955.06 1,893,148,599.68 126,273,355.38 6.67
REEE Long term liabilities 7,000,000.00 31,400,000.00 -24,400,000.00 -17.71
RR & Shareholders’ interests 1,265,422,331.87  1,202,616,644.46 62,805,687.41 5.22
de N BT RO OB B 4 AR A W =% %W E
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AREPRBPEBRL77.71% 0 R
HEENRtEE  BETHOBIT
RPER  —FRHH R ME Y
e

AEREH R RERIENS.22% » £ E
REFERRF

BBRRK D RPES
=R 4R B2

FARNBTEENMBRE 81&
& BERRSEERYBRENERR
EHRE —BEREFBENELRS
B ARASREEK  BEREBINSER
BRABEFRESD  REFAERE
RENEXASEBSMB TR UER
DAAFHEABRARREENRAL -

Long term liabilities in the reporting period decreased by
77.71%, including repayment of certain long term bank loans
and an increase in long term loans falling due within one
year.

Shareholders’ interests for the reporting period recorded a
growth of 5.22%, which was mainly attributable to the profit
in the year.

Financial position and analysis (prepared
under PRC accounting standards)

Under its prudent financial policies, the Company established
a strict risk control system for investment, financing and cash
management to maintain a moderate capital structure.
Leveraging on financial policies, the Company made timely
adjustment to its financial strategy for financing, investment
and capital structure in line with the external environment
and its internal resources, so as to achieve a sustainable
development of the Company and maximise its shareholders’
value.

REHEREFEE Liquidity and capital structure
2004%12A31H 2003 128 31H
31 December 2004 31 December 2003
TEhtE = Liquidity ratio 1.64 1.62
RELE®E Quick ratio 0.75 0.78
BEEAER Assets-liabilities ratio 35.09% 34.10%

RATBREMBEETE  REER
HERMEELHALERK  FEH4
RBEEHEBENLHH54.25% o &<
WMEHIEMMT MWD ERITER ©

2004 ANNUAL REPORT

Due to the nature of the machinery manufacturing industry
which requires a relatively longer production period,
inventories account for a large percentage in the Company’s
assets. Inventories as a percentage of current assets
amounted to 54.25%. During the reporting period, the
Company had repaid certain bank loans.

53 BEIREN PRINTING MACHINERY HOLDINGS LIMITED
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8. HKER 8.  Financial resources
2004%12A31H 2003 F£12H31H
31 December 2004 31 December 2003
AR¥T AR%T
Rmb Rmb
RITER Bank loans
Hep: — BHEX Of which: — short term loans 192,487,000.00 124,000,000.00
— RBER — long term loans 47,550,000.00 45,550,000.00
AR REEBRERESREMKER The Company’s cash consists of the proceeds from share
HES o  NEBMIRBRHABSEE issue and other working capital. In strict compliance with its
EHETEEREE - EREMA - undertakings in the prospectus, the Company carried out
specialised management for utilisation of fund on a specified
purpose basis.
9. RITE 9. Bankloans
ARARRBITEBSRRESHW X In accordance with its industry nature and capital plan, the
B WEEHEHEABRTEERER Company made reasonable arrangements for credit facilities,
RHEENEREE  HRRFE terms and interest rates in line with domestic policies for
EEHRETBMERRRNER - BE bank loans. With control on exposure to liquidity risks in cash,
EAMBIERSRRKE - the Company adopted proper financial leverages to improve
the shareholders’ earnings.
HEHKR ARAARITERARYE As at the end of the reporting period, the Company’s bank
22278787t - AEIRMEHESBIF loans amounted to Rmb222,787,000. At the end of the
BIRITERSITEERITARES reporting period, the Company was granted a comprehensive
BrHEEeRE  BLEFERETUEA credit of Rmb100,000,000 by China Merchant Bank, Beijing
HERMARBELTER - Jianguo Road Branch. As at the end of the year, the credit
facility available for utilisation amounted to Rmb70,000,000.
10. SMEE e EE 10. Risk control on foreign exchange
AATNEERESES /) BEINE The Company held a relatively small amount of deposits in
THFEAIMFTHRRRRE - 5 foreign currencies. Daily expenses in foreign exchange
MESt - BERBIIRKETIEEHEE mainly comprise dividends payable to holders of H Shares,
ZERA FEEXRERHTIAN MER fees payable to auditors, fees payable to The Stock Exchange
BEHAREETEEREATE - of Hong Kong Limited and for publication of information
disclosure. There were insignificant fluctuations in foreign
exchange rate during the year, and therefore fluctuations in
foreign exchange rates will not have material impact on the
results of the Company in the future.
DNER RN R WAL 54 [ o
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(P9) ¥ 43 BRBEMEH (&b

(IV) PRINCIPAL SOURCE AND UTILISATION

B £ wl ¥ H 2 ) OF FUND (PREPARED UNDER PRC
ACCOUNTING STANDARDS)

20044 20035
2004 2003
W (AE®ET) S8 (AR¥ET)
A Item Amount Amount
(Rmb0°000) (Rmb0’000)
RETHHRESFRE Net cash flows from operating activities 4,032.16 5,328.62
REZHREFRE Net cash flows from investment activities (2,919.16) (4,209.79)
EETHHRESFRE Net cash flows from financial activities 247.77 (5,536.99)

B ZE2004F512A31HBEERREE
EBYFEEIMARYE1,3558 T °

KEERHHEENM

FARREFDEENRERATE
REREEEBWA -

REMLETHEENFESRASL
AR¥4,032.168 T BB L FRHMN
AR®5 328 62BTRAL ARE
1,296.458 0 - AR EHERKER
SEREAARY010T °

REGHHEEN

REHBRETHR S FRSY
AR¥2919.168B T - IRBREEH
HERARMEAS, 752458t ' £ B
ERAFERZNBEFES - AR
EEEBHRESREARK11,671.618
T XERARFRER °

ZEEEPHEEN

ABEHEETHESFERAARE
247778 - EETHEEARAAR
#40,348.78 T HEXE2EMAE
THER HEiH ARK40,100.93
B FERIXTRAIREZRBRTE

b
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Cash and cash equivalents as at 31 December 2004
increased by Rmb13,550,000.

Cash flows from operating activities

The Company’s cash inflows are mainly derived from
principal operating income.

The Company’s net cash inflow from operating activities for
the reporting period amounted to Rmb40,321,600,
representing a decrease of Rmb12,964,500 from
Rmb53,286,200 of the same period last year. Net cash inflow
from operating activities per share amounted to Rmb0.10.

Cash flows from investment activities

Net cash outflow from investment activities during the
reporting period amounted to Rmb29,191,600. Cash from
investment activities during the reporting period amounted
to Rmb87,524,500, which was mainly derived from the
removal compensation received in the year. Cash outflow to
investment activities for the reporting period amounted to
Rmb116,716,100, which was mainly used for construction
of new plants.

Cash flows from fund-raising activities

Net cash inflow from fund-raising activities for the reporting
period amounted to Rmb2,477,700. Cash inflow from fund-
raising activities amounted to Rmb403,487,000, mainly
derived from the increased bank loans, while cash outflow
amounted to Rmb401,009,300, mainly including payment of
dividends and repayment of bank loans.
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(V) CAPITAL STRUCTURE (PREPARED

UNDER PRC ACCOUNTING STANDARDS)

The Company’s capital structure consists of shareholders’
interests and liabilities. Shareholders’ interests amounted
to Rmb1,265,422,300; liabilities amounted to
Rmb708,613,200; and total assets amounted to
Rmb201,942,200. As at the end of the period, the assets-
liabilities ratio was 35.09% (31 December 2003: 34.1%).

At present, the liabilities of the Company are generally
maintained at a reasonable level. The Company is able to
effectively hedge its exposure to risks.

Earnings before interest and tax and interest coverage:

20044
2004

20034
2003

HBRAE 78 - BEN

Earnings before interest, depreciation,

BEAMNERN (AR¥ET) amortisation and tax (Rmb0’000) 181,452,570.33 183,706,422.45
ERA BN (AREET) Earnings before tax (Rmb0’000) 131,845,990.27 125,129,552.63
MEREEH Interest coverage 12.4 10.25
BRBME D 2 EREE (BN AR Capital structure by liquidity (Unit: Rmb0°’000)

ET)
20044128310 2003%E12A31R
31 December 2004 31 December 2003
&F LA (%) &8 E 4l (%)
Amount Percentage(%) Amount Percentage(%)
nBaE Current liabilities 70,137.03 34.73 61,399.24 32.43
REGE Long term liabilities

(BELHRERE) (including deferred tax credit) 724.29 0.36 3,164.30 1.67
REER Shareholders’ interests 126,542.23 62.66 120,261.66 63.53
PHRRESR Minority interests 4,538.64 2.25 4,489.66 2.37
&t Total 201,942.20 100 189,314.86 100

ABEERLIEMNT14.23% @ £E
RN T BAR/TER - REA
BRELKEBET7I711%EERRET
MARTER - —FREBHVRIE
KL o

Current liabilities recorded a growth of 14.23%, mainly
attributable to the increase in bank loans. Long term liabilities
decreased by 77.11%, mainly due to repayment of certain
bank loans. Long term liabilities payable within one year
increased.
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(VI) CONTINGENT LIABILITY

As at 31 December 2004, the Company did not have any
material contingent liability.

(Vi) ANALYSIS OF THE REASONS FOR

MATERIAL CHANGES INCURRED INTHE
OPERATING RESULTS AND
CONTRIBUTIONS TO PROFIT COMPARED
WITH THAT OF LAST YEAR (PREPARED
UNDER PRC ACCOUNTING STANDARDS)

During the reporting period, the Company’s operating profit
increased by 6.59% as compared with the previous year.
Principal operating profit increased by 1.65%, as a result of
the growth of 11.5% in principal operating income from the
previous year which was 4.99 percentage points lower than
the growth rate of principal operating costs.

Profit from other operations increased and period expenses
stayed at similar level compared with that of last year.

The Company’s losses from investment decreased by
47.58% during the reporting period as compared with the
previous period mainly due to the profitability of external
investment increased.

Net non-operating income and expenses decreased by
153.3% during the reporting period as compared with the
previous period mainly due to the increase in net income
from disposal of fixed asset.

(VIII) ANALYSIS OF THE REASONS FOR

MATERIAL CHANGES INCURRED ON THE
OVERALL FINANCIAL POSITIONS
COMPARED WITH THAT OF LAST YEAR
(PREPARED UNDER PRC ACCOUNTING
STANDARDS)

Cash and cash balances increased by 9.5% from the
previous year mainly as result of good collection of trade
receivable at the end of the year.

Bills receivable increased by 108.36% from the previous year,

primarily due to the increased acceptance bills for sold
products.
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3. BEWRR - Eb 5038 hN28.84% » £ 3. Accounts receivable increased by 28.84% from the previous
EE N ABEAR S @M AR DR year, mainly as a result of instalment sales to expand its
(BH) MG EEE - NREENEE market share for the multi-colour machinery and large-scale
ERNTEHRSEN  KASHBARE printing newspaper machinery (tower machinery) and
EFRX - FREBIRKIEM - sharpen its competitiveness with imported similar products.

4. Hh W > L F R4 59.52% - 4. Other receivables decreased by 59.52% from the previous
FTERQATARERESIENE  FH year, mainly due to the collection of removal compensation
ft FE W FRRL 2> o for the Company.

5. FE > LLFEFEMI.87%  ETER 5. Inventories increased by 19.87% from the previous year,
FRETPEERNERRERAME - primarily arising from the increased finished goods due to

the aggregated recognition at the end of the year.

6. RERERE LEHDRDT 6. Long term equity investment decreased by 29.79% from the
20.79%  TERAFEHIINREF previous year, primarily due to the equity transfer in a
E—XBREEE MFEERER company and liquidation of two companies in which the
ERERD - Company was interested.

7. EEEERE BEEERE 25l 7. Fixed assets at cost and net fixed assets increased by 6.52%
Lt E N HN6.52%F7.49% » EER and 7.49% respectively from the previous year, mainly due
NG B A B 0 5 R AR B R A 18 to recognition and acquisition of equipment for construction
®E CETEERENFEBER of Yizhuang New Plant during the year.

RIEEHER o

8. EEIR  LEFEHMRED34.43% 0 £ 8. Construction in progress decreased by 34.43% from the
ERIEF D K E R EEE A previous year, primarily due to the inclusion of certain houses
o and equipment of Yizhuang New Plant into fixed assets.

9. EHIER - LEEFENS5.23% @ £ 9. Short tem loans increased by 55.23% from the previous year,
ERAFEERE ERBESEM mainly arising from a growth in loans for increasing working
EINE KR - capital demand for the expanded production.

10. BEAEE - LLFEHEM248.52% 0 £ 10.  Bills payable increased by 248.52% from the previous year,
ER N A RARBRERE RGN EAS primarily due to the increased bills payable of the Company
Z5E for reduction of financing costs.
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Accounts payable increased by 26.89% from the previous
year, primarily due to the increase in accounts payable for
purchase of goods and balance of accounts payable under
external review and settlement method.

Wages payable decreased by 60.58% from the previous year,
primarily due to the increase in the balance of wages payable
of the Company during pervious years.

Tax payable increased by 30.94% from the previous year,
principally resulting from outstanding amount of tax payable.

Other payables decreased by 34.91% from the previous year,
mainly owing to repayment of the consideration for
acquisition of Beiren Group’s No.4 Printing Machinery
Factory at the end of the year.
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