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MANAGEMENT DISCUSSION AND ANALYSIS
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Overview of China’S Beer Market in 2004
EHEREER  2FEH2910B8TH  ALER
14.6%  EE="FFHARAE— -

China remained the largest beer producer and seller
in the world for three years in a row as beer
production and sales grew rapidly to 29.10 million
kilolitres, representing a year-on-year growth of
14.6%
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Market shares of larger players continued to expand
with top ten domestic breweries accounting for 55%
of the national market

TEBEEHRERNNEEZRNESMATISEIRY
BEELRE -

Focus of industry consolidation shifted from capital
and production resources to market resources

SNEGIEIRE - WIEARUREMA - BATISHEFE
BAb -

Competition in the domestic market saw increasing
foreign participation as mergers and acquisitions by
international players intensified

KK BRERES  KEAEBEANK -
Costing pressure remained significant amid rising
prices for rice and energy supply.
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Top Ten Breweries in China 2004
Unit: "0000 kilolitres
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Resources: Statistics and Information Center, China Brewing

Industry Association Beer Sub-Association.
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Beer Sales by Geographic Segment

Unit: ’OOOQ kilolitres
BT : 8T
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At Total: 371
Tola\ 206 Y-o-Y Growth

© #@HE Southern China
#1t38& Northern China

@ LE (Fa%8)
26% Shandong (excluding Qingdao)

#E Qingdao

2003 2004
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Major Operational Measures in 2004

B ERAEKEEEZR  ACERE - |7 -
Proactive participation in best-practice exchanges,
detailed management and enhanced implementation

B HEREES BLEAREE SSWLNEHOHE
BRATERFER -
Progress made in brand-name integration, resource
allocation optimized and product image enhanced
by promotion of the new Tsingtao logo

B IREE(CER - ERREREL  BeiE  ERip
[ W FE -
Information system building geared up,
management processes optimized for better
efficiency and greater synergies

B BHETEHLX BATSHRES TS -
Continued expansion for a comprehensive coverage
of the domestic market
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Product Mix
Unit: 'OOOQ kilolitres
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Total: 326 Y-0-Y Growth

@ 5% The Principal Brand
@ =5 The Secondary Brands
H @i Other Brands

B2 8%, 162

2003 2004

TSINGTAO BREWERY CO., LTD.
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MANAGEMENT DISCUSSION AND ANALYSIS (Continued)
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Exports
Unit: "0000 kilolitres
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BIBLETIS Taiwan
REEMH South-east Asia
C TEREER
Major Operational Indicators

@ 3LET North America
@ EH Europe

Unit: RMB'0000
B{I : RMBE T

BEBEEFERGFE
(In accordance with HKAS)

EEZ
2003 2004 Y-0-Y Growth

BEE
Total assets 892,357 982,053 10%
&R I
Shareholders’ equity 441,483 475,413 8%
EER
Turnover 671,379 770,296 15%
BREAIRF
Profit before taxation 41,736 49,047 18%
BETBHZFRALTA
Net cash inflow from

operating activities 115,484 143,227 24%
BESREF(RMBI)
EPS (diluted) (RMB) 0.215 0.22 2.3%
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Production Cost Structure of Parent Company

Unit: (%)
BAL ¢ (%)

2003
Malt 285

Rice AK
Hop JETE
@ Water K
Auxiliary materials & 8%+
Energy &2
Packages &£
@ Direct labor cost EETE

2004

Production cost %3 #

R EERPEBREZENE
Finir EFENEEIMH

EERFRE
ERANEREUES

“EERFALEEREERE
Production and Operational Targets 2005

BEREAEHSV0OETH  HPFREME_ME
#EH60%  RIFEPBEBAMISNRGHAL

To reach 410 million kilolitres in beer production
and sales with the principal and secondary brands
accounting for 60%, maintaining leadership in
China’s beer market

NBER AR REBE  BRALEERLFRTISE
MEEE  HEEERAKERBEE  MEHRLE
ERRBAMZENNELRNRSEY -

Aiming to grow into a major international group by
transforming from a production-based company to
a market-driven one, focusing on brands instead of
products and the enhancement of operational
instead of production capacities
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Operational Measures in 2005
MERZEEEEBERIN  BATEMRMAKTE -
To upgrade management and technical standards

by enhancing exchanges in best-practice
management

HEMBES  BLERES -

To continue to facilitate brand-name integration and
optimize product mix

BEmamEE  BAGEUL -

To implement organizational reform and enhance
corporate culture

biﬂkﬁ?i%%ﬁﬁ%ﬂﬁﬁééﬁﬁﬁi?& B RemiEhEE

To increase market share by strengthening efforts
in market development and the building of sales
network

BRAER

Share Capital Structure
Unit: (%)
BAL (%)

4.1%

2004 CurrentH A1
© BB State-owned shares

JAAIR Leagal person shares

A-B2 7] (HE%) A-B Company (H shares)

JiiBAR Listed A shares

HA% H shares

BEEBIE

Investor Relations

Yuan Lu, Assistant to the Chairman and
Secretary to the Board

Zhang Rui Xiang,
Director of the Board Secretary’s Office

For more information please contact:
Board Secretary’s Office, Tsingtao Brewery Co. Ltd.

Tel: 86-532-571-3831

Fax: 86-532-571-3240

E-mail: ir@tsingtao.com.cn
Website: www.tsingtao.com.cn

FEBERNABRAQA TSINGTAO BREWERY CO., LTD.



