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In the past fiscal year, the Group was able to capitalise on the turnaround realised in 2003/2004 by
meeting, and in many cases exceeding, the Group’s goals set for 2004/2005. The most notable was
the double-digit growth in both top and bottom line figures. This was especially true in the first half
of the year, when net profit attributable to shareholders rose an outstanding 20 times over that of
the previous year. The second half of the fiscal year was a challenge to the Group because of the
unseasonably warm weather in winter. In spite of the unfavourable conditions, Bossini has
sustained and continued its growth in the second half of the year, thus achieving another year
of record highs in turnover and profitability.
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Strong and established growth
The past financial year witnessed impressive growth momentum in most of the
Group's four core markets and export franchise business. The consolidated turnover

saw a rise of 13% over that of 2003/2004, amounting to 5
HK$2.02 billion (2004: HK$1.78 billion). The Group’s profitability improved

with gross margin up by two percentage points to 49% and operating

margin improved by three percentage points to 11%. Operating profit -H ‘
thus grew 54% to HK$226 million (2004: HK$146 million).

Improved financial and operational indicators reflected enhanced operational HEMEMRART NS EY S RS ERENNE
efficiencies. It explained the year’s higher earnings per share of HK11.74 cents (2004: ’ LERBFAZEN 7480 (T - 7.97800) -
HK7.97 cents) and the rise of net profit attributable to shareholders to HK$182 \ PR FRFE EF54% EHE1.821E T
million (2004: HK$118 million), a 54% increase over the prior year. \ (ZZZF - BEI118ET) ©
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Final cash dividend per share was HK3.9 cents. Together with the interim
dividend paid of HK1.8 cents, the total dividend per share was HK5.7 cents
(2004: HK3.0 cents after adjustment for the one for one bonus issue of shares
in September 2004), representing a payout ratio of 49% (2004: 39%) for the fiscal year 2004/2005.
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Business strategy: leveraging strengths to optimise expansion

In the year under review, the Group performed remarkably in accomplishing the tasks and goals previously
set forth and bringing Bossini closer to realising long-term optimisation. Supported by a network expansion
strategy that stressed optimum use of floor area, enhanced product design and quality that fit customer
needs, innovative marketing and branding initiatives, effective training and motivation programmes that
enhanced the quality of both front line and back office staff, and improved internal operation systems
that boasted high efficiency and effectiveness, the Group’s profitability improved during the year.

Over the years, the Group has accumulated a great deal of valuable experience operating in the Mainland
China market. Currently, Mainland China is adding retail space the fastest among all countries in the
world and its economy is growing at an astonishing rate. We believe the Group is well established to
take advantage of the Chinese retail boom, and we are committed to tapping the huge potential of the
market. Itis our plan to turn our Mainland China business into our largest turnover and profit contributor
to the Group in the medium term, and we will achieve this goal by expanding the Group’s directly
managed and franchise network there, in terms of both number of outlets and geographical reach.

The Group’s organic expansion plan is not limited to Mainland China. One of the brightest
developments during the past year was the 47% growth in sales of our export franchise business.
The Group’s future target is to achieve 30% annual sales growth in this business. Bossini is confident
of achieving organic growth leveraging its recent efficiency and effectiveness gains, network
expansion, brand development, and its talented management team.

In addition to expanding retail space and the franchise business, we plan to adopt a multi-brand
strategy in the medium term. This would entail the introduction of mainly self-developed new brands.

Apart from the recent explosive growth in Bossini’s export franchise business, we believe our impressive
profitability, proven over the past two years, shall strengthen the Group’s capability to capture the enormous
growth potential. These factors, compounded with our aggressive expansion plan for our distribution
network — especially in Mainland China, where we already have an established presence in over 100 cities
— will further contribute to the Group's success in the near future.
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Corporate governance and transparency

We at Bossini are dedicated to enhancing our corporate governance and transparency. The Bossini group policy (the “Group
Policy”), a stringent standard of corporate conduct, was adopted in 2004. Taking advantage of the Group Policy, Bossini’s
board of directors (the “Board”) aims to set a high standard for our corporate governance practices. Bossini intends to enhance
its corporate governance and transparency progressively. One of the steps we will take in the near future is to enhance the mix
and number of board members, with the aim of maintaining an optimal presence of executive and non-executive directors.

Strong corporate culture and a learning organisation

Bossini is a learning organisation and a large part of our corporate culture is focused on the “7 Habits®”. We encourage our
staff to make the most of themselves at the Bossini family. During the year under review, the “7 Habits®" culture was further
enriched and substantial efforts were made to encourage all-around development of our employees. Knowledge sharing and
reading habits were also encouraged. We believe this emphasis on learning will not only foster our employees’ personal
development but will also enhance their effectiveness at work and in turn contribute to Bossini‘’s business performance.

Commitment to sustainable growth

To deliver maximum shareholders’ value, we will continue to strive to achieve sustainable double-digit growth in both turnover
and profits. In the foreseeable future, such growth will be driven by an increase in our market share in core markets, especially
Mainland China, and the expansion of our export franchise business. Our mission remains to be providing good value for
money and quality mix-and-match casual apparel to consumers around the world. Our past success would not have been
achieved without our talented and devoted staff, and the invaluable support of individual investors. It is my pleasure to thank
all of the employees and investors who have helped make Bossini what it is today. We are optimistic about the Group’s future
growth potential and it is my hope that you will all accompany us as we work tirelessly for a better and brighter tomorrow
for Bossini.

LAW Ka Sing
Chairman

Hong Kong
5 July 2005
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