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Management Discussion and Analysis
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. . . Top 10 Breweries in China in the Year of 2005
Profile of Beer Market in China
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Profile of Beer Market in China in 2005
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The annual output further increased 5.2% to
306.2 million hl, the largest in the world for
4 years in a row;
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The output growth is not in balance among
all provinces. In some regions, the growth gets
slower but its output is increasing, which
triggers the market competition;
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The foreign companies are strengthening
mergers and acquisitions (M&A), but their
premium is too high so that blocks the
domestic large enterprises to step forward
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The rising prices of raw materials, energy, ..
transportation, and etc., affects the growth of Company lelted
gross profit;
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Continuous drop of export, and hard to
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develop in the overseas markets.
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Changes of Output of China Brewery Industry .
in Recent 7 years 20
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Management Discussion and Analysis (Continued)
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Sales Volume of Beer in Geographical Regions in

2005
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Total: 37.1  Y-o-Y Growth  Total: 40.8
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Product Structure in 2005
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Structure of Production Cost of Parent Company
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Production and Operational Targets for 2006

S NP EBIGIE S R 4408 T H > Hop A
A5 b RUE B 70% o
Strive to realize sales volume of beer of 44
million hl, in which the principal brand and
secondary brands would reach 70% of it.
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Aim to be an international great company,
promote the strategic transformation through
organizational reform, strengthen the brand
promotion, increase market share, and
improve the profitability.
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