Chairman’s Statement 3% i

02

Despite a difficult business environment in the construction sector,
the Group made encouraging progress in 2005. We have restructured
the company and are now in a good position for sustainable growth.
Although the turnover decreased by 8.9%, our margins were up by 2.3%
to 20.1%, which indicates the positive impact of our higher value added
business activities. Outstanding orders grew by 32.5% year-on-year,
which shows that we are poised for improving results in 2006.

In our traditional trading business we are expanding our geographic
coverage into Macau and China. In 2005 we opened a Macau office to
participate in the significant investment in the area, and we
strengthened our technical service team in Shanghai to support growth
in China. The growth in outstanding orders in 2005 was primarily driven
by our activities outside of Hong Kong.

We also continue to focus on building our own proprietary businesses.
We are close to completing construction of our marble factory in
Dongguan. It will be one of the largest marble processing facilities in
China and will enable significant growth in this business. We are also
actively seeking joint venture opportunities where we will have more

control of the manufacturing process.

We expect 2006 will continue to be difficult in Hong Kong, but we are
encouraged by our overseas growth opportunities. We believe our
business has turned and our strategic plans will start showing results

in the coming years.
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