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Mr. Zhu Wuan, the Chairman of the Company.

During the reporting period, the overall operating environment was
becoming harsher for the Company. On one hand, the Company
had to lower the prices of existing regular machinery to maintain
its market share in face of the violent market competition and the
slower progress in replacing outdated equipment by the users which
results in reduction in profit. On the other hand, costs of the
Company increased with minimal profit due to the product mix
adjustment and the new product of its high-end multi-colour presses
has not yet realized a reasonable output. Hence production cost
increased while profit remained insignificant. In the face of keen
competition in the market, the Company adopted the rational
scientific development view, and speeded up the self-adjustment
for a more rational growth mode and to adapt itself to market
movements. Thanks to all staff’s cooperation and resolute efforts,
the Company has made hard-won achievements.
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(1) In 2005, the Company participated in Beijing China
International Printing Technology Exhibition and held
customer parties and product presentations to
strengthen after-sales services. A price strategy and
a customer-based marketing mode were adopted to
enhance sales revenue. As such, the Company ‘s
image was polished.

(2) Endeavoring to expand its market and increase sales
revenue during the reporting period, the Company
attached considerable importance to management on
regional subsidiaries and establishment of the CRM
customer management system to constantly improve
the Company’s marketing management.

(3) Great achievements were recorded in export. In 2005,
the Company specified the export emphasis through
investigations and researches and put forward
proposals for development of new products with
respect to international market demands. As a result,
sales revenue from export increased by over 40% as
compared with the same period last year.

During the reporting period, the Company always conducted
researches on a market-oriented basis, concentrating on
development of new products that market demand with its
two broad cateogories of sheet-fed offset printing presses
and web-fed offset printing presses. The development of
Beiren Fuji’'s BFF66440 product (series) of commercial soft
cover presses and the pilot production of BF6500 commercial
revolving presses are successful. Shaanxi Beiren launched
a new product FR-300 electronic axle transmission high-
speed group module intaglio presses compensate the
backward development in scope of electronic axis for
domestically manufacture intaglio presses, which realized a
rapid transformation of industries in the PRC.
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(1)

In line with the rational scientific development view,
the Company formulated its “Eleventh Five-Year” plan
as guidance for its long-term development based on
the analysis on the macro-economic condition, the
development of the industry and the domestic and
overseas market competition.

Comprehensive budget management was a key task
of the Company in 2005. In implementing the budget
management, each administrative department was
highly conscientious and strict in checking to
circumvent unbudgeted or unaudited expenditure. The
budget management was pushed towards another
level.

During the reporting period, the Company’s quality
management is focused on rectification of quality
problems as reflected from feedback based on a
closed-loop management mode. The Company
conducted case-by-case study on customer
responses and implement the rectification proposal.
As for key quality issues, a special team was set up
to take effective measures to secure product
reputation.

In the reporting period, the two subsidiaries of the
Company managed to formulate standard cost for
each products, laying a solid foundation for further
reinforcement of cost management, despite the
arduous work and a wide variety of products.

The human resources management was reinforced
with upgraded human resources management
mechanism. During the reporting period, the
Company proactively introduced modern human
resources management and strengthened skill
training based on the aptness of the talents to upgrade
and enhance the skills and ability of its existing staff.
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A signing ceremony for the agreement entered between
the Company and Senken Graphics Inc. (Japan) for
technology and business cooperation on 15 April 2005

(6) In 2005, the Company further enhanced its
management on subsidiaries. In addition to
examination on comprehensive management and
quality management, internal auditing was made on
subsidiaries and hence rectification opinion was given
regarding the problems revealed. In implementing the
management resources share strategy, the Company
introduced advanced internal management
experience to each subsidiaries, which proved
effective.

To accomplish key tasks in 2006 in line with the development
targets under the “Eleventh Five-Year” plan and complete
the key tasks for 2006.

(1) In 2006, the Company will complete the pilot
production and appraisal procedures for BEIREN75A
medium-sized newspaper press and commercial
rotary offset press. Follow-up improvements will be
made.

(2) Addressing the packaging printer and export
demands, the Company will improve its BEIREN300
and BEIREN200 product (series) to meet customers’
requirements.

(3) New products developed by subsidiaries in 2005 will
be introduced to market in 2006 after they are further
stablized as soon as possible.

ARRABERARZAEEREHERAELER
Mr. Zhu Wuan, the Chairman of the Company, was
elected the Best Chinese Entrepreneur
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The Company was awarded “Printing, Pharmaceutical and
Commodity Chemical Production Specialized Facilities
Manufacturer of Year 2004 - Best Efficiency”
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The Company was awarded “Satisfaction
of Beijing user of year 2005”
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(1) The Company will strengthen market estimation and
get aware of the relevant State’s policies and details
of regional customers to implement the function of
the CRM system on a full scale for an increased
coverage. It will establish information sharing channel
for communications among each regional branches
and subsidiaries, and work over the feedbacks from
the market and customers so as to enhance sales
capacity.

(2) Capitalizing the market opportunity of increasing
input/output packaging products in March 2006, the
sales volume of the Company’s new and existing
regular machineries is expected to increase
substantially.
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Capitalizing its brand strengths, the Company
diversified the sales service modes to foster the
customer satisfaction and loyalty with innovative
services and implemented the after-sales care and
follow-up services for customers.

More efforts will be made to develop the international
marketplace and cooperation and speed up product
export, thereby caving out a wider way for the
Company’s growth.

By order of the Board

Zhu Wuan
Chairman

20 April 2006



