Pursuit of Excellence — Synergis
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The Synergis Brand

“Unbounded Thinking, Meaningful Results” is Synergis’ management
philosophy. This simple phrase states our commitment to providing
innovative, yet practical solutions tailored to the needs of our customers,
combined with our relentless focus on delivering excellence.

Our ability to deliver the “right solutions” to our customers depends on
having the RIGHT PEOPLE; the RIGHT MANAGEMENT; and the RIGHT
INFRASTRUCTURE AND SYSTEMS. We strongly believe investment in
people and technology are the two major critical success factors for
creating value to the customers and long term success for Synergis.

The Right People

With 28 years of experience in the property and facility management
industry and as the first property and facility management company
recognised as the Best Employer in Hong Kong and Asia, Synergis has
clearly demonstrated its ability to recruit, develop and retain the right
people. Our success is a result of our steadfast belief in our human
resources philosophy. This philosophy means that every manager/
supervisor plays an active role in:

—  identifying talented employees;

—  attracting quality employees;

—  fully utilizing each employee’s capabilities;

—  rewarding talented employees;

—  developing employees to their fullest potential; and
—  retaining talented employees.

The New Human Resources System

Our greatest asset is our people. Everything we do, we count on our people
to deliver to the best of their ability, whether under normal operating
conditions, in emergencies or in new environments. With a workforce of
approximately 4,100 people and the Group’s continuous growth in the
markets of Hong Kong and the Mainland of China, we have invested in
setting up a new HR management system to meet the needs of the Group.

The new system is a competency-based one integrating the best practices
on recruitment; deployment; talent management; people development;
and HR planning. The system provides an integrated competency
management tool enabling management to have comprehensive HR
planning to meet the Group’s dynamic growth in the years ahead.
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A comprehensive performance management system is vital to developing,
rewarding and retaining the right people. Synergis’ performance
management system measures staff performance in a comprehensive
approach including Balanced Scorecard, Key Performance Indicators and
Competency Assessment. Our performance management system with
focus on talent management, further enables the Group to identify our
star performers for further development. At the same time, it allows us to
analyse and determine our broader training needs so we can tailor our
programs to develop our people based on career paths, corporate
objectives, changing needs of our customers and the regulatory
environment.

Competency-based HR Management System
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Competency Management
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Excellence in Systems

In the prospectus issued by Synergis in September 2003, we were
committed to build a technology platform for the Company’s continuous
growth. To this time, we have already established comprehensive Systems
in Asset Management; Procurement; Synergis Management and
Enterprise Resources Planning (“ERP”).

Inresponse to changing market dynamics, Synergis’ strategies are to focus
on providing “one-stop-shop” solutions to clients with different business
needs. We have continuously enhanced our service delivery system to meet
the requirements of our diverse group of customers. Our Asset
Management System (“AMS”) is an integrated web-based system
comprising a suite of applications covering portfolio management;
procurement; operation process; and facility management. The system
was developed with integration of Synergis’ well-tested process, in-house
developed programs and customisation of proven software in the market.
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The AMS provides effective asset management, good tracking on
customers’ service requests and maintenance work planning for a portfolio
of properties with scattered locations either in Hong Kong or the Mainland.
The clients can obtain real time information on operations data,
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performance of KPI and analysis report through the web-based reporting

system.

In 2006, Synergis was awarded The Best Brand Enterprise Award and
Corporate Strategy & Management System Excellence by The Hong Kong
Productivity Council, in recognition of our outstanding performance in
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