OPERATIONAL REVIEW
E 3 Jo)

ARBTRNERNY

AURETRRESA
RN

5 -

Bus Body Promotions
EtEgES

18 RoadShow Holdings Limited Annual Report 2006



TV Programme
Produced in PRC
R ERERNERE B

ij ) NOKIA
" New Year's Eve .
i Innovative Bus Shelter

HOMNL EOHE HUPER W R HEYY YO

in Hong Kong
R EBERAFTNRERES

000000

BRABERERAR —ZZEXRFFR 19

90000000006

DOOGOOGOOOOC



Operational Review (Continued)

Media Sales Services
HEREERK

| RoadShow '

MMOB Business

The Group's MMOB business involves installing, operating and maintaining equipment
and LCD units in transit vehicles for the transmission of tailormade programmes
and advertisements, sourcing programme content and marketing and selling
advertising on the MMOB system.

The MMOB system has close to 20,000 LCD monitors in transit vehicles and
telecasts a vast variety of programmes and advertisements to passengers daily.
To date, over 4,700 transit vehicles from Kowloon Motor Bus, Citybus and New
World First Bus and public light buses have been equipped with MMOB, reaching
close to a four million audience every day.

The MMOB system is an attractive medium for advertisers because of its ability
to reach such a large audience daily.

Media Sales and Services

MMOB can support any type of major outdoor advertising campaign. The Group
continues to expand its customer base and enjoys a high percentage of repeat
customers. Our customers include all major advertisers in Hong Kong including
advertising agencies and companies in the cosmetics, pharmaceutical, electronics,
telecommunications, food and beverage, jewellery, leisure, media, finance, banking,
insurance, retail, education, household, clothing, liquor, skincare, healthfood, fitness
and real estate sectors. We will continue aggressively to enlarge our customer
base in 2007
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Media Sales and Services (Continued) HRHEERR® &)
In addition to offering tailormade sales packages to suit advertisers with diverse BRRHESTENEEESR  NEATRESS
campaign objectives and budgets, the Group provides value-added services. To WS @EtEIMEE S - EEINRARERS ﬁﬂ
increase media sales, the Group employs various technigues to encourage customers HRBHER  KEUZEAR m’z}z HEEFRAE
to commit to advertising bookings, including discounts, bonus spots and special EEE - REMMEE  BEABIREHR A
advertising packages for long-term commitments. RHEFRUNAIREEES -
Programming g B
MMOB programming contents are specifically tailored to hold the interest of transit REBZREHENTREMRRSIFEEHRER
vehicle passengers. The contents include RoadShow Live Concert, the annual Eﬁﬁ it WA BERoadShow LiveEIEE ~ £8
Music Award show and music videos, RoadShow Mega Movie and other movie LRFE R F LT - RoadShow KEF K H
trailers, drama series, animation, travelogues, interactive games on iClub and @%%E%%{Hﬁﬁéiﬁ BER - BE IR
Ringtone download service. The Group also offers infotainment programmes including Al - ';!gb%%ﬁ%&%kiﬁﬁgéT?H&% fm\ ’
civic affairs information, community service messages, crime prevention tips, %Nﬁfyﬁxéﬁ\ﬂﬂpfa RRAREHAEL
: . : : : HERBHE  BRETEER  ERER - BE

gourmet guides, health education, sports and recreation, news and financial updates, o a1 g e o P N o _
business and economic reviews and celebrity interviews. Our MMOB programmes gy ooEE RORSORMEE - AR &Ei%@ #
have attracted much attention from transit vehicle passengers due to their creative A5 EERARERSRE AR E‘ QLEEEM%@J%

. : . . ' HESE B B’UWAEA\F‘ B - BRI IR
unique, informative and entertaining contents. M — RS EEHETEE -
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Operational Review (Continued)

During 2006, RoadShow introduced a number of special programmes, which included the following:
R-BZEAF BABHEETUTZEHBESE

Following the success of Germany World Cup 2006, RoadShow produced
and broadcasted various documentaries to celebrate this worldwide event,
including special programming of "Soccer Class", "World Cup Cities", "The Great
Contenders", etc.

With the goal of promoting elite sports and encouraging a healthy, positive lifestyle
and attitude, RoadShow launched an info-programme namely "Hong Kong Elite
Sportsman's Parade". This first-ever programme in Hong Kong introduced 13 local
elite sports and disability sports to the community, and also included sharing with
the public the experience of over 50 elite athletes and their coaches.

To enable our audiences and commuters to learn more about our local universities,
such as their history, mission and the recent development of the institutions,
RoadShow produced a documentary programme "A Look Inside Hong Kong Tertiary
Institutions”, in which the Presidents of these institutions were invited to share their
views and experiences with the people of Hong Kong.

To enhance our audience's knowledge of the motherland and to broaden their civic
education, RoadShow launched a brand new daily programme "China Q & A" to
provide daily updated information of the country to our audience. In addition, RoadShow
ran a comprehensive promotion campaign for the National Day Special "National Flag
Flies High", which included an exhibition and special programming about the history
of our national song, sign and flag.

To promote and support the music industry, RoadShow organised its Annual Music
Award, which took place in January 2007, with the key message of establishing a
harmonious society via the sound of music.
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At the same time, RoadShow continuously supports and participates in various kinds of charity and community
activities. These activities include the following:
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To help the people of Hong Kong understand more about the needs of the community
and to recognise the contribution of non-government organisations, RoadShowy,
collaborating with the Hong Kong Council of Social Service, Hong Kong Baptist
University and ten other non-government organisations, initiated a cross-section
community activity "Caring for Hong Kong".

To encourage and support moral education in Hong Kong, RoadShow co-organised
a Moral Education Promotion Campaign with Concerted Efforts Resource Centre,
Promotional video clips were also run on MMOB to further capture public attention.

To recognise a group of magicians who integrate magic into social services at all
levels, RoadShow supported the 4th Hong Kong Magic Festival, with a special
programme featuring the application of magic to social services.

To participate in and support charity, RoadShow aired charity appeals from about
150 organisations during the year, including Flag Day organizers, the Heep Hong
Society, Oxfam Hong Kong, the Community Chest, UNICEF, World Vision, Hong
Kong Red Cross, Agency for Volunteer Service, Medecins Sans Frontieres, Senior
Citizen Home Safety Association and many others.
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Operational Review (Continued)

Programming (Continued)

With the growth in popularity of the Short Message Service ("SMS") provided by
telecom companies, RoadShow launched iClub in 2003, which provides an interactive
platform for both advertisers and passengers. As at 31 December 2006, iClub had
about 300,000 members who participated in our daily quiz games and enjoyed
special offers.

The Group will continue to enrich and diversify its programme contents by drawing
upon more regional and local content suppliers and introducing more interactive
games to members of iClub. We will also offer special feature programmes and
participate as a media partner in various concerts, movie productions and other
events. The Group will continue to devote more resources to in-house production
and focus on enriching and upgrading content to generate greater interest in our
programmes.
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Operations

Trials of the Global Positioning System ("GPS") were initially focused on bus tracking
and bus fleet management, thereby enabling the provision of real time information
and adding value to the Group's services. The results of Phase Il GPS trial on
selected transit vehicles were under review in 2006. Installation of the GPS/bus
tracking system will begin once the Group's specifications are fully satisfied.

To facilitate more effective management of the operations and maintenance of the
MMOB system on transit vehicles, proprietary software was incorporated into the
existing bus management system. This allows real time statistical reports on the
reliability and performance of the MMOB system to be accessed.
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Operational Review (Continued)

Mainland China B K B

In the PRC, GDP growth and total advertising spending are both forecast to continue R BAEABERGREE  BREERE
growing at double-digit rates into the foreseeable future. The 2008 Olympic Games BREBREAXBEGEREMHBTER - BHE
in Beijing, the 2010 World Expo in Shanghai and the 2010 Asian Games in Guangzhou IERBAN_FTT/\FRES ELERTHN_-F
are expected to be major growth drivers for advertising and media sales business. —EFHRABREIRERMBONO T —FFDE
During 2006, we established a wholly-owned media sales company in Beijing to BHABRERRBHERBOHTRARD ) - 1

capitalise on opportunities in the growing advertising market in the PRC. —FERE - AMELRAL T 7Fii\ﬁ%ﬁm
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The Group and the Community

For five consecutive years RoadShow has received the Caring Company Award from
the Hong Kong Council of Social Service. The Group continuously supports many
charities and non-profit organisations through the dissemination of community
service messages and charity appeals on MMOB. The Group also participates in
various charity and fund-raising events and encourages its employees to participate
in the Dress Causal Day organised by the Community Chest. The Group will continue
to support civic education by producing informative and educational programmes
for our transit vehicle passengers.

People

People are our greatest asset and the key to our business success. The Group is
committed to nuturing a culture across the whole organisation that instils in our
employees a sense of belonging and a feeling that they are valued and appreciated.
The Group promotes teamwork and continuously seeks to improve our work
processes. We offer an equitable and competitive remuneration and benefits package
to all employees. The Group also provides our people with the necessary tools,
training, support and infrastructure to be highly effective and productive members
of the Company.
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