
ICBC114

Organational Chart

Audit Committee

Board of Directors’ Office

Board of Directors

Shareholders’
General Meeting

Strategy
Committee

Risk
Management

Committee

Nomination and
Compensation

Committee

Related Party
Transactions Control

Sub-Committee

Re
gi

on
al

In
te

rn
al

A
ud

it
O

ff
ic

e
In

te
rn

al
A

ud
it

D
ep

ar
tm

en
t

Senior Management

Data Center (Shanghai)

Data Center (Beijing)

Software
Development Center

Staff Union Working
Committee

Retired Staff Management
Dept

Security Department

Urban Finance Research
Institute

Discipline Enforcement
Department

Operation Management
Dept

IT Department

Hangzhou Institute
of Financial Managers

Changchun Institute
of Financial Managers

E-banking Center

Documents and Bills Center
for Overseas Settlement

Overseas Data Center

Marketing and Product
Departments

Risk Management
Departments

Comprehensive
Administration Depts Supporting Departments

Executive Office

Finance & Accounting
Dept

Information Management
Dept

Office of Restructuring

Human Resources
Department

Staff Training Department

Risk Management
Department

Credit Review Department

Credit Rating & Facility
Department

Credit Management
Department

Internal Control &
Compliance Dept

Asset & Liability Management
Dept

Legal Affairs Department

Corporate Banking
Department I

Corporate Banking
Department II

Institutional Banking
Department

Settlement & Cash
Management Dept

Personal Banking
Department

Global Market Department

International Banking
Department

E-banking Department

Investment Banking
Department

Asset Custody
Department

Corporate Annuity Center

Banking Department

ICBC Peony Card Center

ICBC Bills Discounting
Department

Primary reporting line Secondary reporting line



Organisational Chart

A n n u a l  R e p o r t  2 0 0 6 115

Hong Kong Training Center
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