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Signed a Memorandum of Understanding
with the district government of Furong
District, Changsha City to develop
“Changsha Hang Lung Plaza” — a world
class, large scale multi-complex in

Changsha City.
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Acquired a prime lot of about
92,000 square metres on the
south side of City Plaza,
along Qingnian Street,
Shenhe District of Shenyang
City, Liaoning Province, for
approximately RMB 895
million. We intend to
develop a grand scale
multi-complex development.
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Raised approximately HK$6.7 billion
through a placement of 410 million
shares at HK$16.30 per share. We
intend to apply such net proceeds
for our core property development
and investment activities,
particularly in mainland China.

.

EEEEEFRAA

[
A
A
>F

</ E

MHI

22

TEFR



2006

BHARBERAIKIREBESHTREREARTIEK—IE
EENI7324FH Rz ES I UBR-BEAREGFSH
RER  SEUASKBYPORBAERE - ZEEKS
AIEGEEES | BEEEEL 255000 F5K o

Acquired a prime lot of circa 37,324 square metres
at Renmin Zhong Road, in the Chongan District of
Wauxi City, for approximately RMB 685 million for
development of a large-scale multi-complex project
comprising a world-class shopping mall and office

towers. The project — to be named “Wuxi Hang
Lung Plaza” will have a total gross floor area of

about 255,000 square metres.
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Acquired a prime lot of
circa 52,600 square metres
at Quancheng Road,

in Lixia District of Jinan
City, for approximately
RMB 570 million for
development of a
world-class, 6-storey
shopping mall with

gross floor area of about
150,000 square metres.

The project will be named
“Jinan Hang Lung Plaza”.

HANG LUNG PROPERTIES LIMITED ANNUAL REPORT 2006/07
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The Ground Breaking Ceremony of
“Shenyang City Hang Lung Plaza”,
located at the south side of City
Plaza, along Qingnian Street,
Shenhe District of Shenyang City,
was held on 25 April 2007.

The ceremony was hosted by

Mr Ronnie C. Chan, Chairman of the
Company, and Mr Chen Zhenggao,
Party Secretary of City of Shenyang.
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Rental Revenue
HE/NA=THIEFE For years ended 30 June
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Hang Lung Properties performed well with strong growth in revenues
from its investment properties and sale of development projects. The
outstanding performance was driven by a strong surge in rental income
from our properties in Shanghai which was well supported by rising levels
of income in mainland China’s major commercial city.

For the year ended 30 June 2007, turnover increased by 20% from the
year before to reach HK$4,389.4 million. Property leasing accounted for
HK$3,003.8 million and property sales for HK$1,385.6 million, representing
an increase of 16% and 30% respectively from the year before.

Operating profit from property leasing was HK$2,402.2 million, a rise
of 17% from the previous year, while that from property sales was
HK$301.2 million, an increase of 3% over the same period.

Underlying net profit, excluding a gain from the revaluation of investment
properties and related deferred tax, amounted to HK$2,047.9 million, a rise
of 26% from the previous year.

Our leasing business performed especially well. Although Hong Kong
contributed the majority of rental income (69%) to overall rental revenue, the
proportion of Shanghai's share relative to Hong Kong continued to grow due
to the remarkable performance of our Shanghai rental operations. With our
commitment to expand in mainland China, it is expected that the proportion of
rental income from mainland China will increase significantly in coming years.

E# LERLRA D
Hong Kong / Shanghai Rental Income Split
#HZE/XA=THIEFE For years ended 30 June
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The year under review also saw an increase in the value of our investment
properties. With the addition of our new second office tower at Plaza 66
in this year’s investment property valuation, the increase in fair value of
our investment properties for the year amounted to HK$5,962.1 million,

a 73% increase compared with the previous year. Despite the substantial
increase, the estimates used by the independent property valuer were still
considered to be conservative.

Strategy

Our investment portfolio is focused mainly on commercial / retail and
office properties in Hong Kong and mainland China. We also develop
prime town residential properties for sale in Hong Kong, taking advantage
of property market cycles.

From our home base in Hong Kong, we moved into Shanghai in 1992. We
have two very successful rental properties in Shanghai, Plaza 66 and The
Grand Gateway. With our proven success from Shanghai, we expanded
our mainland China strategy in 2003 to develop prime commercial projects
in high growth cities for long term investment purposes leveraging on
cities such as Tianjin, Shenyang, Wuxi and Jinan.

Our strategy in mainland China is to buy sizeable sites of the highest
quality, in the best locations of each city at the most competitive prices
and to build world-class commercial complexes. With our experience from
our profitable Shanghai operations, we are confident of acheiving the
same lucrative returns for our new projects in mainland China by paying
close attention to design, construction quality, branding, marketing and
management.
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Investment Properties Area by Business Segment Investment Properties Area by Geographical Location
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City of Light : Fashion Walk,
a prime retail destination in
Hong Kong'’s prime shopping
district. '
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HONG KONG PROPERTY LEASING
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A dynamic economy, heightened consumer confidence and proper market
positioning all supported the exceptional performance of our property
leasing business in Hong Kong during the year. Our rental turnover

and profits grew 10% and 11% to HK$2,058.5 million and HK$1,669.9
million respectively.

The rent reversion cycle — the pattern of renewal for our two to three
year leases — was strongly positive. In addition, the leasing strategy was
successful in maximising the rental yield through careful review of the
building character and tenant mix. As such, we maintained our net rental
margin at 80%, which is one of the highest among property developers in
Hong Kong.

BEEREMEZ BH DT
Geographical Analysis of Hong Kong Investment Properties
BEEE (FFHK) MeWA (BBBEET) MAHE (L)
Gross Floor Area (‘000 sg. m)  Rental Revenue (HK$ million) ~ Occupancy Rate (%)

2007 2006 2007 2006 2007 2006
B Hong Kong Island
HIRREE Central and Admiralty 50.6 50.6 209.3 168.9 95 96
RS RET Causeway Bay and Wanchai 98.2 98.2 4839 4407 90 93
BRI R 80 Kornhill and Quarry Bay 126.7 126.7 4120 3892 87 87
ITE R 1L The Peak and Mid-Levels 28.2 28.2 129.1 120.8 84 87
BEER Hong Kong South 9.2 9.2 42.2 33.2 95 92
NEE Kowloon
i5e Mongkok 101.6 102.0 357.1 330.0 92 94
RMH Tsimshatsui 39.7 39.7 119.8 97.7 99 94
4R A REE Ngau Tau Kok and Kwun Tong 67.1 67.1 2584 2516 96 98
RDEREER Cheung Sha Wan and Kwai Chung ~ 45.2 45.2 46.7 40.7 96 90
st Total 566.5 566.9 2,0585 1,872.8 93 92
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Given the strong demand, occupancy rates remained stable, averaging
98% for the commercial and retail, 93% for the office and industrial/office
and 73% for the residential and apartments portfolios.

No investment properties were developed or acquired during the financial
year in Hong Kong. Gross floor area of our property portfolio remained
stable at 243,000 square metres of commercial and retail, 245,000
square metres of office and industrial/office and 79,000 square metres of
residential and apartments space.
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“Against strong positions,
play safely”
— Weiqi Shi Jue proverb

Commercial and Retail

Our properties are located in some of the busiest
and most desirable shopping districts of Hong Kong,
including Causeway Bay, Mongkok, Admiralty and
the Peak. These prime shopping districts enjoy high
pedestrian flow.
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To generate maximum returns from our large
portfolio of properties, we constantly keep track
of market changes, review our tenant mix and
adjust our leasing strategies. We also carry out
regular refurbishment and improvement works
to provide a fresh look to our existing properties and also maintain their
long-term value.

—(EHE A %)

During the review period, the commercial and retail market continued to
benefit from strong local consumption due to the buoyant economy in
Hong Kong. Total rental income was 6% higher than the previous period at
HK$1,115.3 million. By segment, rental income from our prime retail malls
was up 9%, and suburban malls up 4%.

During the year, occupancy rates remained at an average of 98%,
reflecting the solid demand of our properties among commercial tenants.

Causeway Bay
We are the largest landlord of street-level shops in Causeway Bay, one of
the busiest shopping districts in Hong Kong.

Our properties in this district — Fashion Walk and Hang Lung Centre —
recorded rental income of HK$209.1 million and HK$76.4 million, a growth
of 13% and 11% respectively during the review period.

Staying at the forefront of market changes, we implemented a series

of strategic initiatives to further strengthen our market positioning in
Causeway Bay during the review period. Besides signing up new tenants
and further widening our tenant profile, we also attracted international
brands to set up duplex flagship stores in Fashion Walk, including LCX,
Max Mara and agnes b. With the enhanced use of floor space, we expect
more reputable fashion brands to expand their retail footprint in the
coming year.

HANG LUNG PROPERTIES LIMITED ANNUAL REPORT 2006/07
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The Peak

The Peak Galleria provides a unique shopping experience at the Peak,
one of Hong Kong’s main tourist attractions. In line with the continuing
growth in tourist arrivals, The Peak Galleria recorded rental income of
HK$51.5 million, up 2% from the previous year.

Mongkok

Mongkok has one of the highest flows of pedestrian traffic in Hong Kong.
In this area, we are the largest landlord of retail space in the zone bordered
by the main traffic artery of Nathan Road and Sai Yeung Choi Street.

During the year, Gala Place, One and Two Grand Tower and Hollywood
Plaza contributed HK$55.3 million, HK$123.6 million and HK$96.1 million in
rental income, representing an increase of 4%, 7% and 20% respectively.

Kowloon East

For our major retail property in Kowloon East, Amoy Plaza, we adopted
the theme zone strategy — grouping tenants of similar business and
product lines in the same area. We also carried out major upgrading and
refurbishment work to the property, which when completed by the end
of this calendar year, will further enhance the desirability of the property.
Rental revenue of Amoy Plaza during the year amounted to HK$181.6
million, an increase of 3%.

Segmental Analysis of Hong Kong Investment Properties

HeWA (BEEET) MHE (BHL)
Rental Revenue (HK$ million) Occupancy Rate (%)

2007 2006 2007 2006

% Rt Commercial and Retail 1,115.3 1,048.4 98 98
BYERTIE BF#  Office and Industrial/Office 628.4 518.0 93 92
TERBH Residential and Apartments 232.6 2235 73 76
FEI5 Car Parks 82.2 82.9 N/A N/A
e Total 2,058.5 1,872.8 93 92

EEBEGRAR — T2/ TLFFR
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“Since moving into Hang Lung Centre in 1991, the space we occupy has expanded from

1,000 sa. ft. to 15,000 sq. ft. In many ways, our success has been built on the support

we've received from Hang Lung Properties, who have given us invaluable advice on
issues ranging from interior design to brand mix."

Jocelyn Ho, Managing Director of Magazzin Fashion Wholesale Company Limited

HANG LUNG PROPERTIES LIMITED ANNUAL REPORT 2006/07
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2% MANAGEMENT DISCUSSION AND ANALYSIS

Office and Industrial/Office

We own a variety of high quality office properties in premier locations
throughout Hong Kong. All are conveniently situated close to public
transport and major roadways.

Sustained economic boom in mainland China and other major world
economies spurred demand in Hong Kong for office space during the year.
There was a strong demand of financial institutions for prime office space
and we achieved encouraging growth in rental income. Rental income
from our office and industrial/office properties increased by 21% from the
previous year to reach HK$628.4 million.

This remarkable growth in rental income was attributable to the different
marketing strategies tailor-made for every property in accordance with
their location and marketing position. One of our core strengths we have
as a landlord is the efforts we pay to enhancing property values and
maximising rental returns through good marketing strategies. Among the
innovative strategies we have implemented is the grouping of industry-
related tenants, such as fashion wholesalers, healthcare providers and
travel agencies, onto single floors or areas in our buildings. We were
among the first in Hong Kong to introduce this zoning concept.

Office and industrial/office occupancy rate is 93%, a 1% increase from
the year before. Tenants of our office portfolio included multinational
corporations, professional firms and service-related industries.
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Residential and Apartments

During the year, we achieved satisfying performance in the serviced
apartment segment. With our unique marketing strategies in place, we
expanded our clientele in the corporate sector, and thus established a
stronger foothold in our market. Our average room rate increased by 11%.

The Summit, situated in the exclusive Mid-Levels area of Hong Kong
Island, continued to attract corporate and consular tenants during the year,
generating rental income of HK$64.8 million. The occupancy rate was
maintained at 79%.

Kornhill Apartments, a serviced apartment complex above Tai Koo MTR
station in Quarry Bay, saw rental income rose by 4% and occupancy rate
reached 67%.

HANG LUNG PROPERTIES LIMITED ANNUAL REPORT 2006/07
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One and Two Grand Tower
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The Art of Living : Luxury, style
g and relaxation come together at
The Long Beach.
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HONG KONG PROPERTY DEVELOPMENT AND SALES

EEpERREMRELTEER
B FAETAERZEA -

Hang Lung Properties has earned an enviable
reputation as a developer of prime town residential
properties in Hong Kong.

“A clever thought to
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ecstasy”
— Wejqi Shi Jue proverb

[BBAi# ]

As sentiment improved towards the end of the

fiscal year, we took advantage of market conditions
and sold more properties than the year before. We
realised higher property sales revenue and profits,
which amounted to HK$1,385.6 million and HK$301.2
million, an increase of 30% and 3% respectively.

This was mainly derived from the sale of about 410
residential units.

—(EHE A %)

Most of the units sold were from AquaMarine, a five 42-storey tower complex, at
an average sales price of approximately HK$4,600 per square foot. As at 30 June
2007, AquaMarine was 94 % sold.

Another of our projects, The HarbourSide, is a development comprising three
blocks of 80-storey luxury residences above Kowloon Station of the Airport
Express. Out of a total of 1,122 units, 246 units or about 22% had been sold at
an average price of HK$10,700 per square foot as at 30 June 2007.

Carmel-on-the-Hill, located in Ho Man Tin in central Kowloon, is a single 24-storey
residential tower. Out of a total of 188 units, 174 units or 93% had been sold so
far at an average price of HK$5,100 per square foot.

Completed in August 2006, The Long Beach comprises eight 43-storey residential
towers in central Kowloon. Offering more than 1,800 residential units ranging in
size from 700 sq. ft. to 2,000 sq. ft., this spectacular development offers sea views
and first-class recreational facilities. Sales of units in this complex are expected to
begin in the fourth quarter of 2007.

In anticipation of firmer prices, particularly in the high-end segment of the
residential market, we intend to sell our remaining properties over the next two to
three years which is estimated to generate cash flow of over HK$20 billion based
on selling prices as at 30 June 2007. The cash flow can be used to finance our
mainland China expansion plan.
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The HarbourSide

HANG LUNG PROPERTIES LIMITED ANNUAL REPORT 2006/07




SRiEchE rarﬁéaiﬁ r N

'i/b\HmEE’JHT 2 nh‘mﬁiﬂlb\;j
i e - -.
*splrmg Ch| B

“fashion'in the | artofShanghal
> M- |

I —




= 1%

......

A1 [ A 3t




BEE 2w~k 2 MANAGEMENT DISCUSSION AND ANALYSIS
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MAINLAND CHINA OPERATIONS

BREMEZRK  BEHHE AL
M ARERIERATR

TPV ES BT P B A = BT
ZEDWH BUSBERNREY
G WEEREHSWE

A+ R AU TR R R
B ELEXCREEEMBA
B BANEREZZSHR -

EBFESBA
Shanghai Rental Income
HZE/NA=1HIEFE For years ended 30 June

- REHEGER
Annual rental growth

FERLRENERBR P
Z I D

L& Shanghai
RER Xuhui District
BuE Jing An District
R# Tianjin

B Shenyang
NS (A7)

R (FFEAE)

F574 Wuxi

pi=] Jinan

#st Total
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“Don‘t make only one
huge territory”
+ Weiagi ShiJue proverb
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Hang Lung Properties is capitalising on the
robust growth prospects offered by the vibrant
urban markets of mainland China.

Our strategy is focused on building a portfolio
of high quality investment properties in the best
locations of major cities in mainland China, with
a special emphasis on the retail segment.

We first rolled out this strategy 14 years

ago when we acquired the best available
locations in Shanghai’s cultural and commercial
district of Puxi.

$945m
w

31%

o
a
o
(o)
o
~

Geographical Analysis of Mainland China Investment Properties
and Properties Under Development

Shenhe District (Zhongjie Road)
Shenhe District (Qingnian Street)

BEEE(FFAK) HeEWABERET) HEE(BAL)
Gross Floor Area ('000 sg. m)  Rental Revenue (HK$ million)  Occupancy Rate (%)
2007 2006 2007 2006 2007 2006
101.9 101.9 389.2 322.9 100 100
2113 211.3 556.1 399.0 100 100
153.0 163.0 - = - =
109.7 109.7 - = =
800.0 = - = =
255.0 = - = =
150.0 = - = =
1,780.9 575.9 945.3 721.9 =
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“Shanghai is a very important city to Hermés. We opened our store at Plaza 66 in 2001,
and thanks to our excellent sales performance and rapid growth, we have expanded our
store and re-opened in June 2007. Currently, our Shanghai outlet is the biggest Hermes
store in China. e are always happy to work with Hang Lung — their team is very
professional and helpful.”

— The Hermes Group

HERMES
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Since then, we have developed two landmark properties in Shanghai,
Plaza 66 and The Grand Gateway. Both have achieved significant organic
rental growth in a market that continues to show tremendous potential.

Plaza 66

Plaza 66 is an award-winning retail/office complex located on Nanjing Xi
Road, one of China’s best known commercial streets.

As a retail destination, this truly spectacular development is home to many
of the world’s most respected luxury brands, including Cartier, Chanel,
Dunhill, Hermés, Louis Vuitton, Tiffany & Co, and Versace. Occupancy rate
is currently at 100%, with a long waiting list that attests to the popularity
of Plaza 66 among top-end retailers.

With much anticipation, the Watch Gallery will open in fourth quarter this
year. Featuring top international watch companies including Boucheron,
Chaumet, Chopard, Franck Muller, Girard-Perregaux, Harry Winston, IWC,
Panerai, Richard Mille and Zenith, we expect this gallery to be the first of
its kind in Shanghai providing prime space for the watch industry leaders
to extensively display their product lines in Plaza 66.

The success of Plaza 66 has been fuelled by Shanghai’s increasingly
affluent consumers, whose rate of spending has grown tremendously
over the last few years. For Hang Lung Properties, this upward trend is
translating into higher rental rates and rental income from tenants.
During the year under review, Plaza 66 contributed HK$238.3 million in
retail rental revenue, a rise of 37% from the year before.

The two Grade A office towers in Plaza 66 attract leading multinational
companies, ranging from IT to fashion to airline industries. Office Tower

Il of Plaza 66 was completed at the end of December 2006, adding
another 81,400 square metres to Office Tower | of 78,200 square metres.
Occupancy rate in both towers is currently at 100%, and the property
generated rental revenue of HK$317.8 million for the fiscal year.

EEBEGRAR — T2/ TLFFR
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The Grand Gateway

Located above Shanghai’s largest subway station at Xujiahui, The Grand
Gateway boasts an upscale shopping mall covering 102,000 square
metres housing over 450 retailers, multiplex cinemas, restaurants and
leisure facilities. Rental income rose 20% from the previous year to
HK$389.2 million and occupancy rate stood at 100% as of 30 June 2007.

We have been remixing our retail tenants in the property in order to derive
maximum benefit from Shanghai’s rising consumption. As of 30 June
2007, about 30% of the tenants of the shopping mall were international
brands and chain stores and the remaining were local tenants. During the
fiscal year, we were pleased to bring in internationally renowned fashion
brands including agnes b, Bally, Cerruti 1881, Longchamp, Patrizia Pepe.

Pedestrian traffic to the shopping mall is expected to significantly increase
in 2009 and 2010 with the opening of two new metro lines at Xujiahui
subway station.

HANG LUNG PROPERTIES LIMITED ANNUAL REPORT 2006/07
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“The greedy do not gain
success”
—Weiqgi Shi Jue proverb

[TRERF]

The success of Hang Lung Properties in Shanghai
clearly demonstrates the viability of our business
model in mainland China. This winning formula has
returned a gross yield on our investment cost of
about 18% and we expect this to further improve
in the future.

We will continue to execute our strategy of
developing world-class commercial complexes

in the most vibrant and fastest-growing cities

of mainland China. Specifically, we will invest a
total of about HK$40 billion in eighteen sizeable
mainland China projects with land purchased between 2005 and 2009. We
will continue to focus on the retail sector, where we have proven expertise
to capitalise on the rapidly rising disposable income of newly affluent
Chinese.

—EE A %)

Cities where we currently have projects underway include Tianjin,
Shenyang, Wuxi and Jinan, all of which have demonstrated strong
consumption power. The total gross floor area of these projects after
completion will amount to about 1.5 million square metres.

Tianjin

After acquiring a prime 4.4 hectare site in January 2005, we are moving
ahead with the development of a world-class shopping mall to be named
“Tianjin Hang Lung Plaza”. This 153,000-square metre shopping mall in the
centre of Tianjin will be built at a cost of about HK$2.5 billion.

Shenyang

In September 2005, we acquired a 3.5 hectare site on Zhongjie Road

in Shenhe District, Shenyang, the capital city of Liaoning Province in
northeastern China with a population of 7 million people. The site is in a
prime commercial location, near the Imperial Palace. Construction of the
109,700-square metre four-storey world-class shopping centre, to be named
“Shenyang Zhongjie Hang Lung Plaza” commenced in September 2006.

In August 2006, we acquired a prime lot in Shenyang City for the
construction of a multi-complex development, to be named “Shenyang
City Hang Lung Plaza"”. Covering 800,000 square metres, the project broke
ground on 25 April 2007. It will be completed in phases from 2012, and
once in operation will consist of a world-class shopping mall, office towers,
a first-class hotel and serviced apartments. The twin office towers of this
project will rise 300 metres to become one of the tallest office buildings in
northeastern China.

EEBLEGRAR — T2/ TLFFR
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Our investment in the two Shenyang projects is expected to exceed
HK$10 billion.

Wuxi

In the Chongan District of Wuxi, a city with population of 5 million in
Jiangsu Province, we have acquired a prime lot for the development of
a world-class shopping mall and office towers. The project to be named
“Wuxi Hang Lung Plaza”, will have a total gross floor area of about
255,000 square metres.

The site is located in the central business district of Wuxi close to the
junction of Zhongshan Road and Renmin Zhong Road, the city's two
busiest commercial streets. Total cost of this project is expected to be
approximately HK$3.5 billion.

Jinan
In February 2007, we acquired a sizeable prime lot in Jinan, the capital city
and political, economic and cultural centre of Shandong Province.

For an investment of approximately HK$2.5 billion, we will develop a
world-class six-storey shopping mall, to be named “Jinan Hang Lung
Plaza"”, covering about 150,000 square metres. The project is expected to
be completed in 2010.

Changsha

In July 2006, we signed a Memorandum of Understanding with the district
government of Furong District, Changsha City to develop “Changsha Hang
Lung Plaza” — a world class, large scale multi-complex in Changsha City.
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SEETEYF

MAJOR GROUP PROPERTIES

EFRREPYE

Major Properties Under Development
RZZZ+FXA=1H At 30 June 2007

BEZEERE iEH)
HARERE (FEF7K) &R B E
(FAK) Total Gross M LREER Expected
Site Area TERE Floor Area Stage of Completion
Hh2h Location (sq. m) Main Usage (sq. m) Completion Date
B Hong Kong
B Blue Pool Road, 7850 R 4t FrElH T A
RHLE 5747 5 IL 5747 Pending Planning N/A
Approval
RiE Tianjin
MERE Heping District 44,277 C 153,000 FHElF 2011
MEEE Heping Road Planning
&S Shenyang
el Shenhe District 34,845 @ 109,700 HERETRE 2009
AR Zhongjie Road Foundation
& Shenyang
& [ Shenhe District 92,065 C/H/O/S 800,000 WETIE 2012
BERE Qingnian Street Foundation (£—H)
(Phase 1)
i) Wauxi
SRE Chongan District 37324 C/O 255,000 FHElF 2013
ARAPE Renmin Zhong Road Planning
B Jinan
FE R Lixia District 52,569 C 150,000 FHElF 2010
SIRBE Quancheng Road Planning
C: ki C: Commercial
H: HIE H: Hotel
O: BFE O: Office
R: F= R: Residential
S: BRi& =& AT S: Serviced Apartments
MBS AEREBR2EHE - All the above properties are wholly owned by the Group.

(56
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Properties Completed for Sale
RZZZ+FXA=1H At 30 June 2007

BIEEEE REH
(FHXK) FEEMHE | RELEMHEA
Total Gross No. of Unsold No. of Unsold
TERE Floor Area Residential Carparking
I 2h Location Main Usage (sg. m) Units Spaces
B Hong Kong
EBRRT The HarbourSide, R 106,608 876 612
WL mEm15R 1 Austin Road West,
JLBEAIHEER 11080557 KIL 11080
EBEKXR - AquaMarine, R 6,410* 91 404
R BR8SR 8 Sham Shing Road, C 22,350 112
BN ER 6338 5% NKIL 6338
BRI Carmel-on-the-Hill, R 1,020 14 40
MRS 9 Carmel Village Street, C 2,131
JUEEAIER 111225% KIL 11122
REE The Long Beach, R 142,198 1,829 305
IEESY - 8 Hoi Fai Road, C/O 20,200 85
JLEERIHELER 1115255 KIL 11152

* HEERHE AR HERZFRE D BREK

* Subject to an agreement with the Housing Society on the sharing of the net proceeds on

property sales

C: 5] C: Commercial
O: p=geal: O: Office
R: *=x R: Residential

SESEXI (RERFASZNTHER) - LW
BRAEHETEHRE -

All the above properties are wholly owned by the Group except AquaMarine which the Group
holds 90% interest.
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EETEYE

MAJOR GROUP PROPERTIES

FTEREWE

Major Investment Properties
RZZZT+FXA=1H At 30 June 2007

BEEE (FHK)
Gross Floor Area (sg. m)
BTER
I% /55 BHE
By Office and FEKBM No. of
I 32 & i o B Commercial Industrial/ | Residential and | Carparking
2k Location Lease Expiry and Retail Office Apartments Spaces
o Hong Kong
HFRREHE Central and Admiralty
EpleT - #EFIE65R - | Printing House, 2848 1,709 5,980 = =
A ER 3395% 6 Duddell Street, IL 339
HZFIE15% - 1 Duddell Street, 2848 = 9,007 = =
AHbEZ7310 5% IL 7310
BRYAT Baskerville House, 2880 1,473 3,379 = =
EMHE22 5 22 Ice House Street,
R ER 64455 IL 644
BITHITRE Standard Chartered 2854 4,814 23,730 - 16
EEHIERA - 4A Bank Building,
BB 10355 4 - 4A Des Voeux Road
A% RBER Central,
Sections A&B of ML 103
SER Queensway Plaza, 2012 6,923 = = =
SB35 93 Queensway
AR Causeway Bay and
b yid Wanchai
1YV Hang Lung Centre, 2864 8,613 22,161 - 126
B1EH#H2-20 5% 2-20 Paterson Street,
AL 524 55 [ 7495 IL 524 & IL 749
A5 Fashion Walk, 2842, 2864 31,072 = 7935 =
BENE - BEdE - Paterson Street, & 2868
AR - e - Houston Street,
R - ELITE - Great George Street,
U ER 23157 25255 Cleveland Street,
b EX 46958 1 47057 Kingston Street,
Gloucester Road,
ML 231, ML 52,
IL 469 & IL 470
BRE H2E1% Park Towers, 2060* 1,101 - - 250
A1 X 856055 1 King's Road, IL 8560
g Shui On Centre, 2060* = 16,313 = 42
15 228 1% - 15/F-28/F,
2 E6-857 6 - 8 Harbour Road,
AHb £ 863355 IL 8633

(58 )
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Major Investment Properties (Continued)
RZZZLF/NA=1H At 30 June 2007

EmmEE (FAK)
Gross Floor Area (sg. m)
BFER
I% /871 BfEH
By Office and FEKBM No. of
I 32 & o B Commercial Industrial/ | Residential and | Carparking
2k Location Lease Expiry and Retail Office Apartments Spaces
B RARE Kornhill and Quarry Bay
FIRES - BEILE1-25% - | Kornhill Plaza, 2059* 53,080 10,577 - 1,069
A X 856655 1-2 Kornhill Road, IL 8566
RHEE - RILBE25 Kornhill Apartments, 2059* = = 35,275 =
At X 856655 2 Kornhill Road, IL 8566
LR Stanhope House, 2082 1,051 26,720 = 70
HEE7345% 734 King's Road,
b EX 350755 IL 3507
WIER¥1E The Peak and Mid-Levels
IWTERE + IUTEE118%% ©  The Peak Galleria, 2047 12,500 = = 493
B ER 35 118 Peak Road, RBL 3
EEZ - 2-39FE -+ | Nos. 2&3, Garden Terrace, 2078 & 2886 - - 558 25
£ |1TRESAY - Block 2, 8A Old Peak Road,
R E% 89657 & 285057 IL 896 & IL 2850
% - AIfEBEAICSE - | The Summit, 2047 - - 15,225 54
A% 88705 41C Stubbs Road, IL 8870
BERE Hong Kong South
BRE - B2Et Burnside Villa, 2072 - - 9,212 89
2B ER 9945 9 South Bay Road, RBL 994
H A Mongkok
FEAFLE—E] Argyle Centre, Phase |, 2060 64 1,913 = =
THE6SS: 688 Nathan Road,
BEAIER 126255 KIL 1262
RO —H One Grand Tower, 2060 19,276 22,637 - 40
TRZE627- 641A% - 627-641A Nathan Road,
JUBERIHEER 1024655 KIL 10246
RO Two Grand Tower, 2060 1,629 8,614 = =
6255 - 625 Nathan Road,
JUEEAHER 1023457 KIL 10234
BEAE Hang Tung Building, 2045* = - - 955
ERIE1112-1120%5% 1112-1120 Canton Road,
BEHERO7085% KIL 9708
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MAJOR GROUP PROPERTIES

FTEREWE @

Major Investment Properties (Continued)

R-ZZZT+FXA=1+H At30 June 2007

BEEE (FAK)
Gross Floor Area (sg. m)
BTER
I% /55 BHE
By Office and FERBM No. of
I 32 i F B Commercial Industrial/ | Residential and | Carparking
2k Location Lease Expiry and Retail Office Apartments Spaces
HE (&) Mongkok (Continued)
TEREEP D,/ K& | Park-In Commercial Centre/ 2044* 6,297 29,966 = 478
BT T156 5 - Gala Place,
JLEE A EX 959055 56 Dundas Street, KIL9590
EESET L Hollywood Plaza, 2047 9,136 17974 = =
TREE6105% 610 Nathan Road,
BEAIHDER 11024557 KIL 11024
ES Tsimshatsui
REHL Grand Centre, 2038 3,688 7198 = =
HE T EST - 8 Humphreys Avenue,
JLBERHLER 77255 & KIL 7725 &
802657 KIL 8026
ERNERS Hanford Fashion, 2037 2,443 3,892 = =
TFE221B-E5 221B-E Nathan Road,
FLEERIHEER 1061957 & KIL 10619 & KIL 8132
81325%
+HEAR Ngau Tau Kok and
B Kwun Tong
RS Amoy Plaza, 2047 44,951 - - 620
HEAETTE 77 Ngau Tau Kok Road,
FNBEABERSS 5 - NKIL 53, NKIL 1482,
14825% ~ 266057 & NKIL 2660 &
39475% NKIL 3947
EART A - Amoycan Industrial Centre, 2047 = 6,547 - _
HSEAET 7 Ngau Tau Kok Road,
BN 1744 3R NKIL 1744
B Laguna Plaza, 2047 15,619 - - 165
RREE - Cha Kwo Ling Road,
B ER 605555 NKIL 6055
RYER Cheung Sha Wan and
5 Kwai Chung
EEEEGIE Park Building, 2047 397 13,109 - -
1118476 5 476 Castle Peak Road,
NEERHER 17615 NKIL 1761

EEBEGRLAR — T2/ TLFFR
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Major Investment Properties (Continued)
RZZZLF/NA=1H At 30 June 2007

BEEE (FAK)
Gross Floor Area (sg. m)
BTER
I% /558 BHE
By Office and FERBM No. of
I 32 o F B Commercial Industrial/ | Residential and | Carparking
2k Location Lease Expiry and Retail Office Apartments Spaces
RYER Cheung Sha Wan and
BE (&) Kwai Chung (Continued)
HEEE - Laichikok Bay Garden, 2047 3,109 = = 172
ZEIEIA - 1A2 Shops 1A1, 1A2,
5A ~ 6AK6BYR 4 - 5A, BA & 6B,
REX D45 Lai King Hill Road,
X 333657 Lot 3336 of SD 4
ATARRLD) - Star Centre, 2047 - 28,512 = 27
FIL13E443-451 5 - 443-451 Castle Peak Road,
SLEH) 5445 FIHER Section A of Lot 690
6905FAE in DD 445
L& Shanghai
BIEES The Grand Gateway, 2043 101,924 = = 1,100
HRETBIE5 1 Hong Qiao Road, Xujiahui,
RER Xuhui District
BEES - Plaza 66, 2044 51,700 159,600 - 804
R P #51266 5 1266 Nan Jing Xi Road,
HrE Jing An District
AESETRE *  With an option to renew for a further term of 75 years

EERBEAE-_B-FT-BZ—FrkETEr
HeWA - EBBEZRERSER -2 ——F%

LIAKH -

HANG LUNG PROPERTIES LIMITED ANNUAL REPORT 2006/07

The Group is now entitled to rental on 22,101 square metres of office area. The rights to
rental entitlement in the remaining area will revert to the Group in 2012.
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Financial results for 2006/07

.

NBLEEZHBREE

& 258 Turnover
MEHRRFRAYERTD BEEBRAR
B LTS -
BEESE_ERSFRERNFRNZNK < LEHE
EBERE S °
WEHEFE - AREEHONE—HEREER
FE8M - HEFHREBOR/BELNT AT
Led by the remarkable growth in commercial and
office sectors, Hong Kong rental performance
kept its rising trend.

The completion of Plaza 66 Office Tower Il
during the year provided additional momentum
to Shanghai leasing activity.

In property sales, we sold about 410 units of
AquaMarine at approximately HK$4,600 p.s.f.

HUg A Other income

Hp WA X ZaEE8 —EATERBLZRT
FEHA -

Other income comprised mainly bank interest
income of HK$295 million.

THEAR

Administrative expenses
TREAXEZEBFETRASKRAREMARR
o

Administrative expenses comprised mainly

administrative staff costs and other corporate
expenses.

REYEZ ATFEZM

Increase in fair value of
investment properties
BRI 5D RE T ERESE =
B REAME ZSER o

The higher revaluation gain than last year was

partly due to completion of Plaza 66 Office
Tower Il

B 7% F Finance costs
58 B RT R AS T -

Finance costs decreased in line with the
decrease in bank loan balances.

BB BB TEE in HKSmillion 2007 2006 change(%)

hEIAL

MEHRE

Higg A

BEERAR

THER Administrative expenses (243) (205) 19%

RENRZ

NFEEM

z
8
b
H

WA
AR A
P 4R

e
DR

ek

(BHL)

Turnover

Rental income
Hong Kong
Mainland China
16%

Property sales 30%

Other income

Direct costs and operating
expenses (1,686) (1,305) 29%

Increase in fair value of
investment properties 5,962 3,438 73%

Finance costs (297) (415) -28%

Share of profits of jointly

controlled entities 78 90 -13%
Taxation (1,403)  (1,003) 40%
Profit for the year 7103 4,574 55%
Attributable to
Shareholders 6,371 4,403 45%
Minority interests 732 171 328%
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R-ZZELFARA=ZTHZHMBURR
Financial position at 30 June 2007
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HitREEE
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EERERE

HuRHPARE

EERE

LABHE R B TETE in HKSmillion

Investment properties

Other non-current
assets

Inventories

Cash and bank

Other current assets

Current liabilities

Bank loans

Floating rate notes

Deferred tax liabilities

Other long term
liabilities

Net assets

2007

47153

4,719

9,542

6,994

837

1,825

4,782

1,500

4,813

487

55,838

L4

5
(BAAL)

2006 change(%)

39,590

3,537

10,159

5,984

1,097

1,862

8,464

1,500

3,691

571

44,289

33% [

6%

-24%

2%

43% |

0%

30%

-15%

26%

17% |§

19% % &Y Investment properties

REWMEHEZNBD REBRAFINAEERE
BEZEPRRENE o

The addition of Office Tower Il of Plaza 66 to
investment properties this year partly accounted
for the increase in valuation of investment
properties.

HitERBEE

Other non-current assets
HiERBEETEREERTYE - LIERHE
TEMTEESEAERIRE -

Other non-current assets included mainly
properties under development. The growth
indicated our increase in investment in mainland
China.

HE K R1TEF Cash and bank
BT SHORA B AR EIRIR AR R 2 A -

The strong cash position will enable the Group
to seize future investment opportunities.

$R1TE X Bank loans
BOR-_TEARF+ - ARMEEFENHZIER
AR RITRAR -

Part of proceeds from the share placement in
November 2006 were used to repay bank loans.
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Liquidity and Capital Resources

In November 2006, we placed 410 million shares with professional and
institutional investors at HK$16.3 per share raising approximately HK$6.7
billion. The placement was undertaken with a view to strengthen our
balance sheet and broaden our shareholder base. The placement proceeds
will be applied towards future property development projects, particularly
in mainland China. Subsequent to the placement in November 2006, we
turned to a net cash position.

As at 30 June 2007 undrawn banking facilities together with bank deposits
amounted to HK$18,545.7 million, comprising HK$6,993.7 million in bank
deposits, HK$10,877.0 million in committed facilities and HK$675.0 million
in demand facilities.
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Liquidity Ratio
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Note: Liquidity ratio represents current assets less
inventories over current liabilities

EEBEGRLAR — T2/ TLFFR

64



RZZZLFRNA=TH  BRMFEEE
THERTZFRRE  RERBER_-F
ENF+-A2HEERRERNEERNX
ARBHREMAT Z B - AL EEA
AEENTEEHEERBEHAERES -

8=\

EERERRERAREERIA=Al
REFEEMNAIZT= - 2FEKRE
BEERAAND REFEENESZ
+ o

BMEBEESEFESMRNRSAEL
BESBRRTIRE - b [#] 7A@
R B RE R R HE - TBREEE
W% 2 R H R R E

\
BEAXRE LR
Underlying Pay-out Ratio
HERNA=THIEFE
For years ended 30 June
Epzp:d
%
150
v
120 @ 109%
o 0O v
o @ o o
o o o
.0 _ © 0 ©
o 6 6 o o
e 6 6 o °o
»9 O O 0 o
o 6 6 o o
® @& @& O O
03 04 05 06 07

HANG LUNG PROPERTIES LIMITED ANNUAL REPORT 2006/07

At 30 June 2007 we have floating rate notes of HK$1.5 billion which are
repayable in full in December 2009 and have no right of conversion into
shares of the Company or any other body corporate. We have no other

outstanding fixed or floating rate notes or convertible bonds.

Dividend

The Board has proposed a final dividend of 43 cents per share, which is an
increase of 13% above last year's figure. The total dividend for the year is
56 cents, up 10% from the previous year.

We will continue with our policy to keep the absolute amount of total
dividends payable each year steady from year to year. This ‘'smoothing
out’ process avoids pegging of the dividend to annual profits, thereby
eliminating fluctuations tied to the timing of property sales.
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Land Bank

We have developed an investment plan for mainland China which includes
strategic criteria for the selection of locations and projects. This is based on
the overall development and infrastructure of the cities where the projects
are situated, the level of support from the local government and the

land cost involved, having regard to the income potential of the projects
concerned. Comprehensive evaluations are made before we commit to
any project. In addition to having a professional and experienced team to
execute the development plan for each project, our management plays

an active role in supervising the various stages of all projects including
the site identification and acquisition, feasibility study, project design and
implementation. Prompt management decisions are made as needed to
enhance the project return.

In Hong Kong, we will continue to identify opportunities prudently to
expand our land bank at appropriate times by acquiring sites through
various means.

Cash Management and Funding

The cash flow of all subsidiaries is managed on a centralised basis in order
to enhance the cost-efficiency of funding. Adequate but not excessive
banking facilities, with different maturity profiles, are arranged at the
Group level to support the funding requirements of all Group entities.

New banking facilities with favourable pricing and terms are entered

into from time to time to match business growth or to refinance existing
facilities. Surplus cash is pooled for repayment of borrowings or placing
with financial institutions to achieve economies of scale and better rates of
return.

Liquidity Risk

We maintain a strong liquidity position to ensure sufficient funds are
available to meet liquidity requirements at all times. The repayment profile
of liabilities is closely monitored and sources of payment are well planned
in advance.

Interest Rate and Exchange Rate Risks

We monitor closely our interest risk exposure and interest rate
movements with an aim to minimise the overall cost of borrowings. Most
of our current borrowings are in Hong Kong dollars and are also subject
to floating interest rates. The maturities of monetary assets and liabilities
are distributed in a way to minimise the repricing risk. Exchange rate risks
arising from fluctuation of exchange rates are mitigated by using local
currency funding, where appropriate, to match the operating currencies.
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Use of Derivatives

It is our policy that no speculative derivative transactions be entered into.
We may use derivative instruments solely for financial risk management/
hedging purposes if justified by the economic situation.

Counterparty/Credit Risk

We only undertake transactions with counterparties that represent
acceptable credit risks. When deploying surplus funds, we only deal

with reputable counterparties such as financial institutions having sound
finances. We also manage exposure to individual counterparties regularly
to avoid undue concentration risk.

Retail Climate and Rental Collection

We organise promotional events at appropriate occasions to improve
customer traffic at our retail centres. The tenant mix at our retail outlets
remains under constant review, along with the policies on the collection

of rental and outstanding debts. Rental deposits are received in advance
from tenants to mitigate the potential default risks and penalties are
imposed for late payment where appropriate. We take prompt action when
rentals are in arrears to minimise potential losses.

Insurance and Maintenance

All investment properties are regularly reviewed and precautionary
measures are taken promptly to maintain and improve their condition. In
addition to our ongoing maintenance programme to enhance all buildings,
large-scale cleaning, renovation and facility-upgrading exercises are
regularly conducted at both residential properties and shopping malls. All
investment properties are well insured for any loss from casualties.

Operational Risk

We have a well established internal control system to protect against
loss arising through fraud, unauthorised activities, error and system
malfunctions. Independent reviews of the internal control systems are
regularly performed by the Internal Audit Department. Information backup
is performed on a regular basis and a back up site is in place to ensure
disruption to business is minimised in the case of a contingency.
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AR 218 HE kg T
Date Award Project Award Organisation
N~ = MIPIM architectural review REBERES K2 MIPIM
O Mar future project awards 2007 — Tianjin HanglLung Plaza, Tianjin
Retail & Leisure Commended
o Certificate
N
{
2007 (R EIE F12 10058 ) BEEYS - BE FEEHMERES \,__
FREEFE Plaza 66, Shanghai tHRAEIE BT
Ranked 1% in The Top 100 Office SR E R IE R
Buildings in China 2007 ERHER
China Real Estate Federation
World Executive Weekly
World Real Estate Academy
The Wall Street Journal
O +TZA  EAREANRFTAHE2006 — RBERFT - B AR = AR A 2006
@) Dec | BFTHEHZEREMERIERLE The Long Beach Club House, Asia Pacific Interior Design
Asia Pacific Interior Design Hong Kong Awards 2006
o Awards 2006 — Honourable
C\l Mention — Category of Club &
Entertainment Space
+—A | ZEEXFEFESERYTL BERS - BE PR PO EERE
Nov = ¥F# The Grand Gateway, Shanghai LZEEHAE
Mall China Golden Mall Award Mall China Professional
— 2006 China Best Shopping Certificate Committee
Centre Landlord Award
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A I k'“ (= k" MBS
Date Award Project Award Organisation
(@) +—A | Commendation in the Structural BERES - b Institution of Structural Engineers
O Nov Awards 2006 — Category of The Grand Gateway, Shanghai UK
Commercial or Retail Structures
o |StructE Award
AN
+A 2005-2006 FARE R F5h BERS - BE FETMHIINERERRERRZ S
Jul ERERARL 2 FREEESEN The Grand Gateway, Shanghai FHBEEPLE
2006 F[Z A s ER R IE BEES - B§ 2006 ZM 5 b 2 1 & B B RR itk b =
Asia Commercial Real Estate Plaza 66, Shanghai TBEERET Y
Award 2006 Asian Real Estate Summit Meeting,
2006 & The Appraisal Election
Activity Organisation Committee
for International Fascinating Estates
= 2006 FCH BB FHE 10058 ) BEES - BE FEEHMEREE k_
Mar | $#8&Z Plaza 66, Shanghai R A BT r
Accredited Honourable Certificate Rt E T
in The Top 100 Office Buildings ERAER
in China 2006 China Real Estate Federation
World Executive Weekly
World Real Easte Academy
The Wall Street Journal
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2005

=p] 4215 HE B AT
Date Award Project Award Organisation
{
+=H | 2005t+AiEH8MEEHE EBRXT - &5 BB MBS
Dec o TABEMGHEAR The HarbourSide, Hong Kong The Hong Kong Institute of

Surveyors

2005 K282 8 425142 LBEX  BE BEASMES

o TAREBEANE AguaMarine, Hong Kong The Hong Kong Institute of
Surveyors

R HEE 18 AT BERS - BE PEmEMETERE

R HE The Grand Gateway, Shanghai PETEEREEE
EEmEMELETERE
EEmtihEe
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2005

Shanghai

=h] #218 1EH TR AR
Date Award Project Award Organisation
FH | [2005HighfE £ |RETRFE BEES - L TETELERS®
May = TRKHMBE The Grand Gateway, Shanghai PEXEREEREE
The Top Ten Fashion Landmark in DEERSHBA S

China Industrial Economic
Association

SMG Shanghai International
Fashion Association

[2005High 7E £)8 | R TR &
KRR (R 04

The Top Ten Fashion Landmark in
Shanghai

BEES - BE
Plaza 66, Shanghai

PRETEECERES
EEXEFHEEEE
PEEREEHAE

China Industrial Economic
Association

SMG Shanghai International
Fashion Association

2005 FEHRRERBATIE
BB

BERES - bE
The Grand Gateway, Shanghai

EEMRARBHRES B
EEmHRERLERE SR
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q— +—A | 2004-2005F[E /G HHMIREEEA L BEES - BE wh B B R R SR R T v 1
O Nov New Landmark Building in Plaza 66, Shanghai China International Construction
o Shanghai 2004-2005 Conference
N
| (PBEIRFZ10058) BEES - B8 A AB I
Feb The Top 100 Office Buildings Plaza 66, Shanghai World Executive Institute Limited
in China
@\ TZA | 20024 E LEEEEE RS BERES - bE R EETEETIERES
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B Ear . EH B

Date Award Project Award Organisation
N A Engineering Excellence Award BEES  LE New York Association of .
O Apr Plaza 66, Shanghai Consulting Engineers, inc.
)
N
— —A IMBFIER 2 BEES - B8 EBURE T 1%E (CIB)
o Jan Plaza 66, Shanghai Concrete Industry Board 2000

Roger H.Corbetta Awards
g Program
(@) TR | SR RETR 5% BEES - B8 Concrete Industry Board 2000
@) Dec | Award of Merit for Out of Area Plaza 66, Shanghai Roger H.Corbetta Awards
O Project Program
N
f @
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At Hang Lung Properties, we have a deep commitment to serving the
communities in which we operate. We carry out this commitment

in a number of ways, including financial contributions to worthwhile
organisations and support of educational initiatives. As at 30 June 2007,
Hang Lung Properties had donated over HK$6.3 million in support of
various community and environmental programmes.

The main focus of this year’s activities was youth development, in
particular the Hang Lung Mathematics Awards. This programme, the

first to be introduced in Asia, was launched in 2004 by our Chairman,

Mr Ronnie Chan, and Professor Shing-tung Yau (a recipient of the
prestigious Fields Medal in mathematics), who also chairs the competition.

The Hang Lung Mathematics Awards is the first competition of its kind
in Asia. Held every two years, it helps stimulate interest in mathematics
and has spurred teachers to raise the quality of mathematics education
in Hong Kong. Hang Lung Properties donated HK$2 million in funding
for the Awards, with HK$1 million of this amount used for prize money
and the remaining HK$1 million for research, mentoring, judging

and administration.

This past year, a total of 100 teams participated in the competition.
Awards for the winning students were presented at a special ceremony
on 19 December, which included a cash prize of HK$400,000 for the Gold
winner. Eight awards in total were made.

Hang Lung Properties is also a major sponsor of other events that advance
planning and architectural design standards. During the past year, we
sponsored the Pacific Crossings Conference of the American Institute

of Architects Hong Kong Chapter as well as the international conference
“When Creative Industries Crossover with Cities” jointly organised by The
Hong Kong Institute of Planners and Urban Planning Society of China.

In addition, we organised musical concerts for the benefit of our tenants

and their customers. These included Music at the Peak in Hong Kong and
the Plaza 66 Charity Concert in Shanghai.
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We also provide financial support to worthwhile organisations whose
work benefits society. Among the organisations we assisted over the past
year were The Asia Society of Hong Kong Center, The Cross Straits Youth
Exchange Foundation, the New Life Psychiatric Rehabilitation Association,
World Wide Fund for Nature and the Hong Kong Committee for UNICEF.

Environmental protection is an issue of major concern within our
Company, and in the past few years we have taken decisive measures
to encourage sustainability across our operations. \We have substantially
reduced energy consumption by maintaining air conditioning at
comfortable yet energy-efficient levels in all of our major shopping malls
and office properties.

In our internal and external communications, we continued to cut paper
consumption by making use of email rather than faxes, and through the
introduction of an E-billing system for our tenants — the first of its kind in
Hong Kong.

Successful efforts have also been made to reduce water consumption
and decrease the amount of waste generated in our operations. During
the year, we ensured that obsolete equipment was put to good use by
donating 283 used computers and 43 monitors to charity.

Other environmental activities included the planting of trees in our
residential properties and the appointment of environmental ambassadors.
These ambassadors are responsible for acquiring up-to-date knowledge on
environmental protection and helping to organise green activities that raise
awareness of environmental issues.

To promote long-term sustainability, we have introduced a comprehensive
training and education programme in environmental protection for our
staff. What's more, we are encouraging our suppliers to use environmental
friendly materials wherever possible and our tenants and customers to
dispose of waste in appropriate recycling bins and containers in our office
properties and shopping malls.

HANG LUNG PROPERTIES LIMITED ANNUAL REPORT 2006/07
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Human Capital

We recognise that our human capital is critical to our success. To help our
staff fulfil their potential, we provide them with ample learning and training
opportunities — our goal, simply put, is to create a working environment
that stimulates team spirit, engagement and passion. With these
objectives in mind, we strive to promote a culture that is performance-
driven yet allows our staff achieve a healthy work-life balance.

Training

When new staff join our Company, they are provided with extensive
training in the technical skills and other knowledge they need to perform
their jobs effectively. They also attend regular seminars conducted by
professionals from the legal, insurance and tax fields.

To integrate new staff into our Company, we pair them with a
“buddy” so that they can become familiarised with our culture and
working environment as soon as possible. Orientation and customer

service training programmes are also held for colleagues in our new
mainland China offices.

BEERLBNER
BEBAEZM
INRFNBRERIZ L
IR H RS R
S BB ARG ©
Management
trainees from
Hong Kong and
Shanghai Offices
participated in
the Outward
Bound Training
to strengthen
their leadership
and team
building skills.
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In both Hong Kong and mainland China, we enjoy a reputation as a good
employer. Our goal is to strike a balance by providing a corporate culture
that meets the diverse needs of our existing staff yet also presents a
dynamic value proposition to prospective employees.

In addition to our inhouse training programmes, we offer our staff
sponsorships for enrolment in external training programmes to further
their professional development. We continued to invest substantial
amounts on external training during the review period, spending 87 %
more than the year before.

Every staff member of Hang Lung Properties is expected to adhere to
our Company code of conduct, which incorporates the highest standard
of professional ethics in our industry. To raise awareness of our ethical
standards, we hold an annual talk on ‘Professional Ethics and Corruption
Prevention’ conducted by officers from the Independent Commission
Against Corruption for all new executives and administrative staff.

In 2005, we launched a two-year Management Trainee (MT) programme
to groom future leaders of the Company. All trainees in the 2005 pilot
programme have successfully graduated and are now working alongside
their colleagues in the Leasing & Management Division and Corporate
Finance Department. For the 2007 programme, we took in nine
promising recruits.
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Our Hong Kong

and mainland China

offices work closely.

Closer ties with our offices in mainland China

One of the highlights of our training programme is the opportunity to work
in overseas attachments within our mainland China projects. Our latest
batch of trainees will be attached not only to our established operations

in Shanghai (Plaza 66 and The Grand Gateway) but also to projects in our
new investment cities in mainland China.

Management trainees from the Shanghai office also have the opportunity
to take part in a three-month secondment in our Hong Kong office, where
they can gain a better understanding of our head office operations.

In view of our growing business in mainland China, our Company is
working to raise Putonghua standards among employees. To date,

39 colleagues have completed an 80-hour Putonghua training programme.
Participants are also encouraged to sit a public examination and obtain

a recognised Putonghua proficiency level.

During the year, we worked towards implementing a more user-friendly

Employee Self Service System (ESS). The enhanced system facilitates
greater efficiency in data administration and enables effective day-to-day
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staff management. To improve internal communication among the Hong
Kong offices and our rapidly expanding offices in mainland China, the
Company intranet has been given a complete overhaul.

Caring for our staff

To promote camaraderie among colleagues, the Hang Lung Social Club
has organised a wide range of activities, such as baking courses, yoga
classes, hiking, bowling competitions, BBQs, boat trips and soccer
tournaments. All of these activities have been well received by staff and
their family members.

In 2006, when we were actively setting up new offices in mainland
China, we established various Human Resources policies and procedures,
including compensation and benefits in line with our Hong Kong policies.
Looking forward, we will develop more best-in-class policies and a
comprehensive compensation and benefits framework for our offices in
mainland China.

As our projects in mainland China gain momentum, the Human Resources
and Corporate Communication departments will partner with key local
management to enhance our branding as an employer in mainland China.
The goal of this initiative is to become the ‘employer of choice’ in
mainland China.

In today's competitive environment, ensuring optimal staff performance is
a critical success factor. We have learned that one way to achieve this is
by encouraging a better work-life balance.

In 2007 we upgraded our already comprehensive medical plan to include
dental benefits for executive and administrative staff. We are now
considering an employee wellness programme as part of our overall
work-life strategy for enhancing staff productivity, engagement and
retention as well as improving business performance.

Staff numbers

As at 30 June 2007, Hang Lung Properties employed 1,719 staff, including
1,050 in Hong Kong and 669 in mainland China. The total remuneration

of our employees during the year was HK$301.3 million. The Group's
remuneration policy is based on the principle of pay for performance, and
aims to attract, motivate and retain talented people. In addition to the
contractual 13-month salary, discretionary bonuses and salary increments
are awarded to outstanding performers.
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