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Definitions

B

“AGMH

“Apple Trust”

“Articles of
Association”
“associate(s)”

“Audit Committee”

“Board”

“BVI”

“Cheerful Trust”

“China”, “Mainland
China” or “PRC”

“Commodity
Ingredients”

BEGERZERAERAA

the annual general meeting of the Company to be
held at DoubleTree by Hilton Hotel Beijing, 168
Guang’ anmen Wai Main Street, Xicheng District,
Beijing, PRC on Wednesday, June 7, 2023 at
10:00 a.m. or any adjournment thereof

a discretionary trust set up by Mr. Zhang Yong
with UBS Trustees (B.V.l.) Limited acting as
trustee

the articles of association of the Company, as
amended from time to time

has the meaning ascribed thereto under the
Listing Rules

the audit committee of the Board

the board of Directors of the Company

the British Virgin Islands

a discretionary trust set up by Mr. Sean Shi (it
k%) and Ms. Hailey Lee (Z&#) with UBS
Trustees (B.V.l.) Limited acting as trustee

the People’s Republic of China and, except where
the context requires, references in this annual
report to the PRC or Mainland China excluding
Hong Kong, China; Macau, China; and Taiwan,
China

food ingredients which do not require processing,
primarily consist of meat, seafood, unwashed
vegetables and condiments

Haidilao International Holding Ltd.
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“Companies
Law” or
“Cayman
Companies Law”

“Companies
Ordinance”

“Company” or
“Haidilao”

“connected
person”

“connected
transaction”

“Contractual
Arrangements”

“Controlling
Shareholders”

“Corporate
Governance
Code”

the Companies Law, Cap. 22 (Law 3 of 1961, as
consolidated and revised) of the Cayman Islands

the Companies Ordinance, Chapter 622 of the
Laws of Hong Kong, as amended, supplemented
or otherwise modified from time to time

Haidilao International Holding Ltd., a company
incorporated under the laws of the Cayman
Islands with limited liability on July 14, 2015 and,
except where the context otherwise requires, all
of its subsidiaries

has the meaning ascribed to it under the Listing
Rules

has the meaning ascribed to it under the Listing
Rules

a series of contractual agreements reached to
consolidate our interest in Shanghai Kiwa entered
into among, the WFOE, Shanghai Kiwa and its
registered shareholder

has the meaning ascribed thereto in the Listing
Rules and unless the context requires otherwise,
refers to Mr. Zhang Yong, Ms. Shu Ping, NP
United Holding Ltd, ZY NP Ltd and SP NP Ltd

Corporate Governance Code as set out in
Appendix 14 to the Listing Rules
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Definitions

B

“Corporate
Governance
Committee”

“Deed of Non-
competition”

“Director(s)”

“Financial
Statements”
“Global Offering”
“Greater China”
“Group”
“Haidilao

Customized
Products”

“Haidilao
Singapore”

BEGERZERAERAA

the corporate governance committee of the Board

the deed of non-competition dated September
6, 2018 and entered into by the Controlling
Shareholders in favor of our Company, details
of which are set out in the section headed
“Relationship with our Controlling Shareholders —
Deed of Non-competition” of the Prospectus

director(s) of the Company

the consolidated financial statements of the
Group for the year ended December 31, 2022 as
audited by Deloitte Touche Tohmatsu

has the meaning ascribed thereto in the Prospectus

the mainland China, Hong Kong, Macau and
Taiwan

the Company and its subsidiaries

the hot pot soup flavoring and Chinese-style
compound condiment products supplied by Yihai
Group manufactured using formulae owned by
our Group for use at our hot pot restaurants

Hai Di Lao Holdings Pte. Ltd., a private company
limited by shares incorporated in Singapore on
February 28, 2013 and a wholly-owned subsidiary
of our Company

Haidilao International Holding Ltd.
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“HK$” or
“HK dollars”

“Hong Kong”

“Honghuotai”

“IFRS 16”

“Jarud Qi Haidilao”

“Jinghai
Investment”

“Jingyuan
Investment”

Hong Kong dollars, the lawful currency of Hong
Kong

the Hong Kong Special Administrative Region of
the PRC

Honghuotai Internet Technology Co., Ltd. (AL A &
HERIR AR A 7)) (formerly known as Honghuotai
Catering Service Co., Ltd. (AL X & BREREE
BR/2 &), a company deregistered on February 9,
2023. Before the deregistration, Honghuotai was
held as to approximately 44.03% by Shanghai
Haiyue, a wholly-owned subsidiary of Leda
Haisheng, and was a connected person of our
Company

International Financial Reporting Standards 16
Leases

Jarud Qi Haidilao Food Co., Ltd. (}L&45iE8
EHEMRERDTE), a limited liability company
established in the PRC on January 28, 2013,
which was wholly owned by Sichuan Haidilao as
of the Latest Practicable Date and is a connected
person of our Company

Jianyang Jinghai Investment Co., Ltd. (&5
FEREAERADT), a limited liability company
established in the PRC on May 11, 2011, which
was a wholly-owned subsidiary of Jingyuan
Investment as of the Latest Practicable Date and
is a connected person of our Company

Jianyang Jingyuan Investment Co., Ltd. (5™
FRREEMRADT), a limited liability company
established in the PRC on March 13, 2009,
which was owned as to 52.00% by Mr. Zhang
Yong, 16.00% by Ms. Shu Ping, 16.00% by Mr.
Sean Shi and 16.00% by Ms. Hailey Lee, as of
the Latest Practicable Date and is a connected
person of our Company
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Definitions

B

“Kiwa Group”
“Latest Practicable

Date”

“Leda Haisheng”

“Listing Date”

“Listing Rules”

“Main Board”

“Model Code”

“Nomination
Committee”

BEGERZERAERAA

Shanghai Kiwa and any subsidiary it may establish
from time to time

April 20, 2023, being the latest practicable date
prior to the printing of this purpose of ascertaining
the information contained herein

Shanghai Leda Haisheng Enterprise Management
Consulting Co., Ltd. (E/B443E54 ¥ EEER
BIRAT]), a limited liability company established
in the PRC on May 23, 2017, which was held as to
62.70% by Beijing Yihan Consulting Management
Co., Ltd. (It RERZAEEFRQF), a company
controlled by Mr. Zhang Yong and Ms. Shu Ping,
and as to 14.85% by Mr. Sean Shi as of the
Latest Practicable Date

September 26, 2018, the date on which dealings
in our Shares first commence on the Main Board

the Rules Governing the Listing of Securities on
the Stock Exchange

the stock exchange (excluding the option
market) operated by the Stock Exchange which
is independent from and operated in parallel
with the Growth Enterprise Market of the Stock
Exchange. For the avoidance of doubt, the Main
Board excludes the Growth Enterprise Market of
the Stock Exchange

the Model Code for Securities Transactions by
Directors of Listed Issuers as set out in Appendix

10 to the Listing Rules

the nomination committee of the Board

Haidilao International Holding Ltd.

[ER&EHE

[RERER
9T
ERGH

[ G284 |

[Em A

[ EmRAl

[ E4R ]

[EEral

[E&
ZEE

B

B

B

B

B

B

B

EEERRHE R
M EEfIHE L F

202354 H20R8 - &
AERFENFIRER
HATEE TER R
RERATRH

g BEEE
BREAERAT 0 —
XM2017F5H23H
EHRBERIHNERE
A8 RBREER
ATABSBIALER
BERZHAEERRA
A (BRBEERE
Mz TEHNATE)
REXKEXEREN
62.70% }14.85%

2018F9H26H - Ik
DEREERFBAER
5 H9 B H

Bz LR A

HBEXrEENES
REF (T RERE
mi%) - BRI FT
RIZEMR - BEREIAT
BIE - BRMREE
ERAEIEB A
EST

LR RIS 8%+ AR
(EHBITAESHET
#EHRHNERETAD

EXEBRTHREZE

g8



“Processed
Ingredients”

“Prospectus”

“Remuneration
Committee”

“Renminbi”
or “RMB”

“Rose Trust”

“SFO”

“Shanghai Haiyue”

“Shanghai Kiwa”

“Shanghai Shuhai”

food ingredients which require processing, which
primarily consist of meats that require processing
and flavoring, vegetables that require washing
and cutting, seafood paste (such as shrimp paste
and fish balls)

the prospectus issued by the Company on
September 12, 2018

the remuneration committee of the Board

Renminbi yuan, the lawful currency of the PRC

a discretionary trust set up by Ms. Shu Ping with
UBS Trustees (B.V.l.) Limited acting as trustee

the Securities and Futures Ordinance, Chapter
571 of the Laws of Hong Kong, as amended,
supplemented or otherwise modified from time to
time

Shanghai Haiyue Investment Management Co.,
Ltd. (L3R EEEBR A ), a wholly-owned
subsidiary of Leda Haisheng as of the Latest
Practicable Date

Shanghai Kiwa Internet Technology Co., Ltd. (£
BERAKZR AR A T]), a company established
in the PRC on August 20, 2018

Shanghai Shuhai Catering Management Co., Ltd.
(LBRSEREEEMRAT), a limited liability
company established in the PRC on November
19, 2019 which acquired all the operating assets
and restaurants of Shanghai Yuanshu and
undertook all the catering business operated
under the brand “Madam Zhu’s Kitchen (Z&
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Definitions

B

“Shanghai Xinpai”

“Share(s)”

“Shareholder(s)”

“Shuhai”

“Shuhai Group”

“Shuyun Dongfang”

BEGERZERAERAA

Xinpai (Shanghai) Catering Management Co., Ltd.
FR(LB)BREEBRLT), a limited liability
company established in the PRC on May 12, 2013
and a wholly-owned subsidiary of our Company

ordinary share(s) in the share capital of the
Company with nominal value of US$0.000005
each

shareholder(s) of the Company

Shuhai (Beijing) Supply Chain Management Co.,
Ltd. (BB (It R)HEREEFREEAF), a limited
liability company established in the PRC on June
3, 2014, which was held as to 42.72% by Leda
Haisheng and 26.17% by Jinghai Investment as
of the Latest Practicable Date and is a connected
person of our Company

the group of companies comprising Shuhai and
its subsidiaries

Beijing Shuyun Dongfang Decoration Project Co.,
Ltd. (kR BERFEEH TEARAT), a limited
liability company established in the PRC on May
10, 2006, which was owned as to 80.00% by Mr.
Zhang Shuoyi (3RFE#) and 20.00% by his spouse,
Ms. Wang Dongyu (E£3)8), as of the Latest
Practicable Date and is a connected person of our
Company

Haidilao International Holding Ltd.
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“Sichuan Haidilao”

“Sichuan Xinpai”
or “WFOFE”

“Stock Exchange”

“subsidiary”

or “subsidiaries”

“Super Hi”

Sichuan Haidilao Catering Co., Ltd. (X)I/8K#HE
IR0 BBR A B)) and its predecessor (as the case
may be), previously known as Sichuan Jianyang
Haidilao Catering Co., Ltd. (B0)|| &5 H/BEEE
G BREEQF) a limited company incorporated
in the PRC on April 16, 2001, which was owned
as to 50.00% by Jingyuan Investment, 25.50% by
Mr. Zhang Yong, 8.00% by Ms. Shu Ping, 8.00%
by Mr. Sean Shi, 8.00% by Ms. Hailey Lee, 0.20%
by Ms. June Yang Lijuan (#%%8), 0.10% by Mr.
Gou Yiqun, 0.10% by Mr. Yuan Huagiang (RZ3),
0.06% by Mr. Chen Yong (FRE) and 0.04% by
Mr. Yang Bin (#%8) as of the Latest Practicable
Date, and is a connected person of our Company

Sichuan Xinpai Catering Management Co., Ltd.
(¥ REREEERAE), a limited liability
company established in the PRC on September
28, 2016 and a wholly-owned subsidiary of our
Company

The Stock Exchange of Hong Kong Limited

has the meaning ascribed thereto under the
Listing Rules

SUPER HI INTERNATIONAL HOLDING LTD. (4%
BEFRERBRAF), a company incorporated
under the laws of the Cayman Islands with limited
liability on May 6, 2022, the shares of which are
listed on the Main Board of the Stock Exchange
(stock code: 9658) since December 30, 2022
by way of introduction; Super Hi ceased to be a
subsidiary of our Company upon the completion
of the spin-off on December 30, 2022
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Definitions

B

“US$H or “USD"

“Weihai Group”

“Weihai Holding”

“Yihai”

BEGERZERAERAA

United States dollars, the lawful currency of the
United States

Weihai Holding and all of its subsidiaries or,
where the context so requires, Weihai and all of
its subsidiaries before the its reorganization

Wei Hai International Holding Ltd., an exempted
company with limited liability incorporated in
the Cayman Islands on January 15, 2020, which
was held as to approximately 35.10% by ZY WH
LTD, approximately 12.35% by SP WH LTD and
approximately 18.90% by SYH WH LTD as of
the Latest Practicable Date, and is a connected
person of the Company

Yihai International Holding Ltd. (BB IER
BMRAT), an exempted company with limited
liability incorporated in the Cayman Islands on
October 18, 2013 and listed on the Main Board
of the Stock Exchange (stock code: 1579), and a
connected person of our Company

Haidilao International Holding Ltd.
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“Yihai Group”

“Yihai Retail
Products”

“Yihai Shanghai”

“%u

the group of companies comprising Yihai and its
subsidiaries

the hot pot soup flavoring, hot pot dipping sauce
and Chinese-style compound condiment products
supplied by Yihai Group using formulae owned by
the Yihai Group for display and retail sale at our
hot pot restaurants

Yihai (Shanghai) Food Co., Ltd. (EB/&(L8) B R
FR/A®]), a wholly-owned subsidiary of Yihai as of
the Latest Practicable Date
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Corporate Information

NEEHR

BOARD OF DIRECTORS
Executive Directors

Mr. Zhang Yong (Chairman)
Ms. June Yang Lijuan
Mr. Li Peng
Ms. Song Qing
Ms. Gao Jie
Mr. Zhou Zhaocheng
(resigned on December 30, 2022)

Ms. Yang Hua (resigned on September 21, 2022)
Ms. Liu Linyi (resigned on September 21, 2022)
Mr. Li Yu (resigned on September 21, 2022)

Mr. Yang Li (resigned on September 21, 2022)

Non-executive Director

Mr. Zhou Zhaocheng
(appointed on December 30, 2022)

Independent Non-executive Directors

Dr. Chua Sin Bin

Mr. Hee Theng Fong
Mr. Qi Daqing

Dr. Ma Weihua

Mr. Wu Xiaoguang

AUDIT COMMITTEE

Mr. Qi Daqing (Chairman)
Mr. Hee Theng Fong
Dr. Chua Sin Bin

REMUNERATION COMMITTEE
Mr. Hee Theng Fong (Chairman)
Mr. Zhang Yong

Dr. Chua Sin Bin

NOMINATION COMMITTEE

Mr. Zhang Yong (Chairman)

Mr. Hee Theng Fong
Mr. Qi Daqing

CORPORATE GOVERNANCE COMMITTEE

Dr. Ma Weihua (Chairman)
Dr. Chua Sin Bin
Mr. Wu Xiaoguang

COMPANY SECRETARIES

Mr. Li Peng
Ms. So Shuk Yi Betty (ACG, ACS)

BREERERBRLA
Haidilao International Holding Ltd.
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AUTHORIZED REPRESENTATIVES

Mr. Li Peng
Ms. So Shuk Yi Betty

AUDITOR

Deloitte Touche Tohmatsu
LEGAL ADVISER
Kirkland & Ellis
REGISTERED OFFICE

Cricket Square
Hutchins Drive
PO Box 2681
Grand Cayman
KY1-1111
Cayman Islands

CORPORATE HEADQUARTERS

7th Floor, No. 1 Building

No. 398 Yard, Zhongdong Road
Dongxiaokou Town, Changping District
Beijing, PRC

PRINCIPAL PLACE OF BUSINESS IN HONG KONG

40/F, Dah Sing Financial Centre
248 Queen’s Road East
Wanchai

Hong Kong

HONG KONG SHARE REGISTRAR

Computershare Hong Kong Investor Services Limited
Shops 1712-1716

17th Floor, Hopewell Centre

183 Queen’s Road East

Wanchai

Hong Kong

INVESTOR RELATIONS

E: ir@haidilao.com
T: 400-690-1885

WEBSITE
www.haidilao.com
STOCK CODE

Stock Exchange: 6862
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Five-Year Performance Review

T FEEERE

CONDENSED CONSOLIDATED STATEMENT OF PROFIT OR HRGEEEREMEEIRER

LOSS AND OTHER COMPREHENSIVE INCOME (AR¥EF5T)
(RMB’000)

For the year ended December 31,

HZ12A31ALEE

2022 2021 2020 2019 2018

20224 202145 20204 20195 201845

Revenue LON 34,740,957 41,111,624 28,614,255 26,555,792 16,969,100

Profit (loss) before tax BREL AR (B518) 1,913,801  (3,976,019) 735,142 3247224 2,261,830

Profit (loss) for the year FREF (E518) 1,373,216  (4,161,206) 309,546 2,346,962 1,648,846
Profit (loss) attributable to A2 AR AL

owners of the Company wAl (EE) 1,374,477  (4,163,175) 309,271 2,344,711 1,646,156

CONDENSED CONSOLIDATED STATEMENT OF FINANCIAL & aBkin %
POSITION (AR#FT)
(RMB’000)

As of December 31,

®12A31H

2022 2021 2020 2019 2018

20225 20214 20204 2019%F 20184

Non-current assets FRBEE 10,932,565 16,615,985 20,933,888 13,413,641 6,208,657

Current assets MEEE 10,506,590 11,405,502 6,593,256 7,200,291 5,735,986

Total Assets EERE 21,439,155 28,021,487 27,527,144 20,613,932 11,944,643
Equity attributable to KABHEEA

owners of the Company FEALRE 7,443,187  7,914560 10,233,951 10,623,001 8,624,972

Total Equity B 7,456,092 7,928,625 10,237,258 10,626,033 8,629,558

Non-current liabilities FREEE 6,750,973 10,206,993 7,421,943 4,323,828 9,097

Current liabilities REBaE 7,232,090 9,885,869 9,867,943 5,664,071 3,305,988

Total Liabilities BEH%E 13,983,063 20,092,862 17,289,886 9,987,899 3,315,085

Total Equity and Liabilities ~ #&#& 8 E42%8 21,439,155 28,021,487 27,527,144 20,613,932 11,944,643

m BREERERBRLA
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MR. ZHANG YONG

Chairman

| hereby present our annual report for the year ended December 31,
2022 to the Shareholders.

FINANCIAL AND BUSINESS REVIEW

The revenue of the Group from continuing and discontinued operations
for the year ended December 31, 2022 was RMB34,741.0 million,
representing a decrease of 15.5% as compared to the revenue of
RMB41,111.6 million for the year ended December 31, 2021.

In December 2022, Super Hi was spun-off from the Company and listed
separately on the Main Board of the Stock Exchange (the“Spin-off”) by
way of introduction through a distribution in specie to the Shareholders.
Super Hi and its subsidiaries are principally engaged in the operation
of restaurant business outside Greater China. Upon completion of the
Spin-off, the business of Super Hi and its subsidiaries was classified
as discontinued operations of the Group. For further details of the
Spin-off, please refer to the announcements of the Company dated
July 11, 2022, July 13, 2022, August 22, 2022, December 5, 2022 and
December 15, 2022, the circular of the Company dated July 29, 2022
and the listing document relating to the Spin-off issued by Super Hi on
December 19, 2022.

For the year ended December 31, 2022, we recorded revenue from
continuing operations of RMB31,038.6 million, representing a decrease
of 20.6% as compared to 2021, and profit for the year from continuing
operations was RMB1,637.3 million, as compared to loss for the year
of RMB3,247.8 million for the year ended December 31, 2021.

For 2022, the overall table turnover rate of our Haidilao restaurants in
the Greater China was 3.0 times per day and the same-store turnover
rate was 3.1 times per day, as compared to the overall table turnover
rate and same-store turnover rate of 3.0 and 3.4 times per day for
2021, respectively. Based on the overall operation performance, we
continued to slow down our pace of expansion in 2022. Meanwhile,
the “Hard Bone” plan was launched in the second half of the year to
reopen certain suspended restaurants. Throughout 2022, we opened
24 new Haidilao restaurants and resumed the operations of 48
suspended restaurants, and closed 50 restaurants with poor operation
performance. As of December 31, 2022, we operated 1,349 Haidilao
restaurants in mainland China and 22 Haidilao restaurants in Hong
Kong, Macau and Taiwan regions.

Note: including Haidilao restaurants that were temporarily closed or being
renovated
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MANAGEMENT REFORMS

The year of 2022 was a year with both challenges and opportunities
for us. In terms of the external environment, the recurring waves of
COVID-19 pandemic severely affected people’s livings. However, since
the Chinese government adjusted its pandemic prevention policies in
December 2022, the lifting measures under these policies will bring
new opportunities to the reconstruction of the global economic order
and bring us confidence as well.

In order to further improve the overall operation performance of
the Group, the management reviewed the “Woodpecker” plan and
launched the “Hard Bone” plan in September 2022 to resume the
operations of certain previously closed restaurants. In 2023, we will
continue to implement the “Hard Bone” plan taking into consideration
both the external environment and the improvement of internal
management.

Reflecting back, although our rapid expansion strategy over the
previous period has made the Company scale up in a rapid manner,
our internal management, personnel training, supervision and
assessment and other aspects of work failed to synchronize, increasing
the difficulties for our management especially under the impact of
the COVID-19 pandemic, which resulted in the gradual emergence of
various problems. We have reviewed and adjusted a wide range of
aspects including management structure, key performance indicator
(KPI) assessment, product, brand marketing, take-away food and
information system, with a view to continuously improving our daily
operation:

° Continuously improving the restaurant management system.
During the year, we continuously optimized the hierarchy of
restaurant operation and management, clearly defining the
scope and goals of work, appraisal standards, and reward and
punishment mechanism of each grade. As of December 31, 2022,
the Company had a total of 11 senior regional managers (K@%
%) responsible for the operations of restaurants in Greater China,
overseeing store expansion, engineering projects, personnel
and other work in the region. At the store manager level, we re-
organized their responsibilities and scope of work, and optimized
the appraisal requirements of the four-color card for restaurants.
Meanwhile, we will also continue to strictly implement the
appraisal system and implement the relevant requirements under
the elimination mechanism, and the restaurant management
system will continue to be adjusted according to market changes.

BREERERBRLA
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Adjusting and enhancing the KPIl assessment. Based on the
Company’s core management philosophy of “aligned interests
and disciplined management”, we amended the appraisal system
of each level of the management and adjusted the incentive
mechanism to a “low basic salary + high bonus” model. We wish
to motivate the store managers and other management members
to become our internal partners through this method, and
effectively link their interests to the overall operations interests of
the Group.

Enhancing core product capabilities by product innovation and
optimization. Our product department integrated resources of
research, procurement and sales as a whole and coordinated
with other relevant departments so as to ensure product quality
and develop popular products. In 2022, we successfully made
a total of three national centralized launches, covering 12 newly
researched and developed products and the relaunching of 16 in-
depth optimized existing products. At the same time, we launched
regional products targeting different regions and tailored to the
respective taste preferences and dietary habits. In 2022, a total
of 127 regional products had been launched for more than three
months. In addition, we optimized 60 existing products across
the country and 45 existing regional products by adjusting raw
materials, improving product process formulas, and integrating
development suppliers to improve cost efficiency, etc.. In 2023,
we will continue to make more adjustments and innovations
in our products. In addition to ensuring our product safety
and quality, we will improve our customers’ impression on our
products through in-depth exploration of product display, product
presentation, product stories and product attractiveness, making
our customers truly experience the high value of our products.
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Strengthening brand building. Our brand marketing department
implemented a total of 10 marketing projects in the year, receiving
a total broadcasting and click-through volume of 3.77 billion
times. We accomplished crossover cooperation in 2022 with
brands including NAYUKI, Douyin Life Service (B& 4 & R75), CHI
FOREST, Hisense TV, etc., and launched a variety of products
throughout the year. The first Haidilao mid-night meal session was
launched during the 2022 FIFA World Cup period, achieving a
total broadcasting and click-through volume of 1.65 billion times.
In 2022, our official new media platforms developed a gallery of
20 branded Xiaohi IP images displayed on 40 peripheral products.
We also collaborated with Miffy IP to conduct global marketing
during the Chinese New Year. In 2023, we will continue to invest
resources and efforts in brand strategic planning, optimizing
marketing strategies and operating processes and improving
marketing implementation capabilities, to further enhance the
recognition and influence of the Haidilao brand.

Enhancing informatization layout. In 2022, we have optimized data
governance, utilization and operation of private domain traffic,
made improvements in collaborative office efficiency, and refined
operation of inventory management. Through the integration of
various standalone Wechat Mini Program, we have effectively
combined and re-distributed the consumer search traffic. For
example, in the takeaway self-pickup scenario, the percentage of
traffic diverted from the “Haidilaoc” App to the “Haidilao Hot Pot
Delivery” Wechat Mini Program increased by more than 23.5%.
Through continuous refinements of the various data indicator
standards of the internal data platform and achievement of real-
time updating of the restaurants data, we enabled our operation
teams at various hierarchy levels to capture the operating
conditions of various restaurants more quickly and accurately,
so as to formulate targeted optimization policies. In 2023, we
will continue to enhance the efficiency of internal operation
infrastructure system and improve the operation efficiency of
private domain traffic.

BREERERBRLA
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Reshaping the food delivery system and establishing community
operation. We have developed a new business strategy to
cope with the resurgence of the pandemic, and established a
community operation division. We have strengthened the “home
delivery” service while also satisfying the “dine-in + retail + self-
pickup” needs in the restaurants. We have reformed our model
from a single online hot pot takeaway model to a community
operation model, combining takeaway, community, live broadcast
and online mall, to meet diversified consumer needs through
multiple channels. The number of takeaway stores that provide
community operation increased from less than 450 stores at the
beginning of 2022 to more than 1,400 stores at the end of the
year, covering more than 300 cities. In addition, we have gained
insights into consumers’ preferences, launched several new
takeaway products, and introduced and improved IT systems
and delivery tools in restaurants to improve the efficiency of
meals preparation and delivery in various aspects. We have
also connected a variety of short-form video platforms to realize
the integration of online and offline resources and make new
breakthroughs in acquisition and activation.

Emphasizing the heritage of corporate culture, strengthening
employee training and establishing talent grading system.
We have built up the relationship ties among employees and
between employees and the Company with the assistance of
our mentoring system. During the organizational restructuring in
2022, we have reviewed the duties and responsibilities as well as
incentive systems of each position and provided clear guidance
for the promotion of employees on one hand. On the other hand,
we have specified the responsibilities and obligations of each
member of the frontline service team, restaurants, family and
other structures with the assistance of our mentoring structure. In
2022, we conducted review on corporate culture, strengthened
the construction of corporate cohesion in terms of process
system, motivated the performance and potential of personnel
at all levels, implemented rewards and punishments mechanism
in a timely manner, and inherited corporate culture, enabling the
employees to obtain the support and help from the colleagues
and the Company at work, thus uniting all Haidilao colleagues as
a group to move forward.
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° Continuing to strengthen the in-depth connection with customers.
Throughout 2022, our Haidilao restaurants located in Greater
China have served more than 276.3 million customers, and the
number of registered members of Haidilao exceeded 116.0
million. In 2022, we continued to optimize the experience of
our members when they are outside the restaurants. We have
launched more than 1,000 products in the Haidilao mall, including
Haidilao mooncakes, fresh food and other products under the
joint program with Miffy, developed dozens of new product
categories, and introduced merchandises of various renowned
brands. To complement the selection and promotion activities
of new dishes, we have organized a number of tasting parties in
more than 100 restaurants covering over 20 cities and received a
total of over 40,000 valid applications with ultimately over 30,000
tables of customers participating in such events.

CUSTOMER AND EMPLOYEE

For nearly three decades since our establishment, Haidilao has been
continuingly pursuing “customer satisfaction” and “employee effort”
as its two objectives and has been putting customer experience
as first priority. In addition to focusing on improving the in-store
dining experience of customers, we were also exploring to respond
to customer needs beyond and accelerate brand extension outside
of restaurants in 2022. During the year, we have taken a number of
measures to optimize members’ experience, including but not limited
to launching the membership Wechat Mini Program to provide better
services to our members.

BREERERBRLA
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It is the basis of the service industry to attach to a people-orientation
principle. Therefore, we consider employees as one of the most
valuable assets of Haidilao. We have launched the parent-child
program, the homecoming program, and Lexin program which provide
long-term assistance and benefits to employees for many years.
Affectionate care provision to employees has long been one of the
evaluation indicators for our store management. Due to the nature
of work, it is difficult for catering practitioners to take care of their
children as often as other parents. In order to avoid children of Haidilao
employees growing in the absence of their parents, Haidilao has set up
a team responsible for the parent-child companion program to provide
special subsidies and arrange special holidays and daily parenting time
to eligible employees. In order to help employees to improve the quality
of their parent-child time, the parent-child program team organized
a parent-child supporting group via Haidilao online community to
conduct different online and offline parent-child courses and activities
tailored to the needs of employees and their children from different
cities. Meanwhile, the program team has utilized internet to help
employees recording their happy times with children on the Hi Parent-
Child Wechat Mini Program as a testimony of their shared growth.

OUTLOOK AND STRATEGY
Going forward, our development initiatives mainly include:

° continuing to enhance the Haidilao dining experience by further
improving our service, enhancing our product innovation
capabilities, strengthening the operating capacity of our
restaurants, and offering more value-added services and
community operation services to our customers;

° continuing to invest in innovation and new technology, such as
further optimizing and developing our business management
system and intelligent restaurant technology; and

° strategically pursuing acquisitions of high-quality assets to further
diversify our restaurant business patterns and customers base.
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APPRECIATION

On behalf of the Board, | would like to express my heartfelt thanks
to all Haidilao employees for their hard work over the past year, and
my gratitude also goes to all customers, Shareholders and business
partners for their trust and support to the Group.

With the excellent management calibre of our management team and
the spirit of striving actively of all of our employees, | am convinced
that we can work closely together to maintain the brand advantage and
market position of Haidilao and overcome various challenges in order
to be well-positioned for longer-term and higher-quality development.
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Management Discussion and Analysis

Following the spin-off and separate listing of Super Hi on the Stock
Exchange on December 30, 2022, Super Hi was no longer a subsidiary
of the Company and the financial results under this section does not

include those of Super Hi.

Revenue

The revenue of the Group from continuing operations decreased by
20.6% from RMB39,096.7 million for the year ended December 31,
2021 to RMB31,038.6 million for the corresponding period in 2022.

Revenue by Segment

We generate substantially all of our revenue from (i) our restaurant
operation, (ii) our delivery business, and (iii) sales of condiment
products and food ingredients. The following table sets forth the
components of our revenue for the periods indicated:

EEETWED N
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DA MAHRELEXRETBERE

L'ON

AEERBEELEEBNBARE
Z2021F12A31BLEEENMARY
39,096.7 BB U2 20.6% £ 2022 F [
HAM) A R#531,038.6 HE T °
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For the year ended December 31,

HE12A31HLEE

2022 2021
20224 20214
(RMB’000 except (RMB’000 except
percentages) percentages)
(AR¥EF T (AR®F T
B EERR M) BRI
(restated)
(FR&Eut)
Haidilao restaurant operation BEEEELSE 28,942,639 93.3% 37,546,992 96.0%
Other restaurant operation Hip B gL 144,367 0.5% 197,709 0.5%
Delivery business HEXEK 1,280,100 41% 629,763 1.6%
Sales of condiment products and  FAk AR B EHE
food ingredients 662,164 2.1% 668,358 1.7%
Others Hib 9,364 0.0% 53,905 0.2%
Total revenue AN 31,038,634 100.0% 39,096,727 100.0%
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The revenue of our Group is mainly generated from Haidilao restaurant
operation, which accounted for 93.3% of our total revenue in 2022.
The revenue of Haidilao restaurant operation decreased by 22.9% from
RMB37,547.0 million in 2021 to RMB28,942.6 million in 2022, mainly
due to (i) the suspension of business operation or dine-in services of
certain restaurants and the decrease of customer flow in mainland
China resulting from the impact of the COVID-19 pandemic in 2022;
and (i) the decrease in the number of restaurants from January to
August 2022 as compared to the corresponding period in 2021 due
to the implementation of the “Woodpecker” plan. The average table
turnover rate in 2022 was 3.0 times per day. The average spending per
guest increased from RMB102.3 in 2021 to RMB104.9 in 2022.

Revenue of delivery business increased by 103.3% from RMB629.8
million in 2021 to RMB1,280.1 million in 2022, mainly due to the
significant increase in delivery orders as a result of the increased
number of cities and restaurants covered by our takeaway service and
the expansion of online sales channels.
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Management Discussion and Analysis

The following table sets forth certain key performance indicators of
Haidilao restaurants for the periods indicated.

EEENWED N

TREIRFIRHEBESEERNET
BRKRRER -

For the year ended
December 31,
BZE12A31HILLEE

2022 2021
20224 20215
Average spending per guest" (RMB) BEABEEND(AR%T)
Tier 1 cities® — RO 114.2 111.8
Tier 2 cities® e 104.3 101.7
Tier 3 cities and below® =/ TRUT® 97.9 95.7
Mainland China restaurants e A 103.2 101.2
Hong Kong, Macau and Taiwan regions BRAHE 197.4 202.6
Overall b g 104.9 102.3
Table turnover rate® (times/day) BERO (R X)
Tier 1 cities — iR 3.0 3.1
Tier 2 cities W™ 3.0 3.1
Tier 3 cities and below EHREHEAT 2.9 2.9
Mainland China restaurants B A pE AR 2.9 3.0
Hong Kong, Macau and Taiwan regions BRAHE 3.5 3.0
Overall g 3.0 3.0
New and existing restaurants HEERREEE
Newly-opened restaurants® FEAEREC 2.3 2.4
Other restaurants Hib8E 3.0 3.2
Overall Eg 3.0 3.0
Notes: Ff

Calculated by dividing gross revenue of restaurant operation for the
period by total guests served for the period.

Beijing, Shanghai, Guangzhou and Shenzhen.

All municipalities and provincial capitals excluding tier 1 cities, plus
Qingdao, Xiamen, Ningbo, Dalian, Zhuhai, Suzhou and Wuxi.

All the cities and regions excluding tier 1 cities and tier 2 cities.

Calculated by dividing the total tables served for the period by the
product of total restaurant operation days for the period and average
table count during the period. The average table count included the table
count in the areas that were not opened due to the COVID-19 pandemic
prevention and control.

We define our newly-opened restaurants as those that commenced
operations during the period.

BN EREE AU BR A R AR
BRRBHETE -

I3~ £ EMRRYI -

BR—@Hmi - MEEETMEENH
mBNES - EF - B KE K
& ERINFNES o

Br—  ZRE T NI BT R i

=
oo ©
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The following table sets forth details of our same store sales of Haidilao ~ TREIVI AR RFNEEEER
restaurants for the periods indicated. [EESHERS °

For the year ended
December 31,
BZE12A31HILLEE

2022 2021
20224 20214
Number of same stores!" [F FE &M
Tier 1 cities — W 113
Tier 2 cities 570 290
Tier 3 cities and below EHRPHRUAT 337
Hong Kong, Macau and Taiwan regions BRAME 19
Overall g 759
Same store sales® (in thousands of RMB) RIEHEEQ (AR FT)
Tier 1 cities — iR 2,905,807 3,691,338
Tier 2 cities TR 7,190,558 8,634,206
Tier 3 cities and below =M RUT 8,112,525 9,290,880
Hong Kong, Macau and Taiwan regions BRAME 950,609 775,161
Overall g 19,159,499 22,391,585
Average same store sales per day® FEEEHAHFHERY (ARETT)
(in thousands of RMB)
Tier 1 cities — &R 79.1 90.5
Tier 2 cities B 721 82.8
Tier 3 cities and below ZEREHRUT 69.7 76.6
Hong Kong, Macau and Taiwan regions BERAHE 138.7 112.7
Overall =g 73.8 81.9
Average same store table turnover rate® [ 5 EHEER® Ok X)
(times/day)
Tier 1 cities — 4RI 3.1 35
Tier 2 cities TR 3.1 3.4
Tier 3 cities and below =B RUT 31 3.3
Hong Kong, Macau and Taiwan regions BREHE 3.6 3.0
Overall =g 3.1 3.4
Notes: BfeE
(1) Includes restaurants that commenced operations prior to the beginning of (1) EEEBPEREAICHREZLBARE
the periods under comparison, remained open as of December 31, 2022 F2022F 12 31 BRI R R20214F
and opened for more than 300 days in both 2021 and 2022. K2022 539 BA B B 300 R AV ERE

(2)  The gross revenue of restaurant operation at our same stores for the 2 REATHERMEEEEEENBAZ
period indicated. o

BREERERBRLA
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(8) Calculated by dividing the gross revenue of restaurant operation at our 3)
same stores for the period by the total restaurant operation days at our

same stores for the period.

(4)  Calculated by dividing the total tables served at our same stores for the 4)
period by the product of total restaurant operation days of our same
stores for the period and average table count at our same stores during
the period. The average table count included the table count in the areas
that were not opened due to the COVID-19 pandemic prevention and

control.

Revenue from Haidilao Restaurant Operation by Geographic

Region

As of the date of this report, our business was conducted in mainland

A

China, Hong Kong, Macau and Taiwan regions. The following table sets BE -

2R R BB R AW AR AR
EERERRBGTE -

12 5 [ 5 /5 AR5 42 R BIBR LA R ) /5 42
EERENEEFHERBGE - 39
EREERRBHESEMAFARE

HHERE -

RABERD -

REHEERB I NEREERELE R

BMMEBRPEKR
%/xcliﬂ’,EEﬁJ: T%Z%‘ZEUEAFE/T

forth our breakdown of gross revenue of Haidilao restaurant operation HEREHERFEIE SN APERNE
in Greater China regions by location for the periods indicated: R EELELU A
As of and for the year ended December 31,
R12A3NBREZE12AN HILEE
2022 2021
20225 20214
Gross Gross
Number of Revenue/ Number of Revenue/
restaurants Revenue restaurants Revenue
EEYE 48N/ BN EEZE AUA/ WA
(RMB’ 000) (RMB’ 000)
(AR&F1) (AR®FT)
Mainland China E AR
Tier 1 cities —5Hm 234 5,153,936 17.8% 248 7,728,253 20.5%
Tier 2 cities ZBEm 538 11,338,523 39.1% 522 14,903,891 39.6%
Tier 3 cities and below ZRHMRAT 577 11,465,959 39.5% 559 14,230,285 37.8%
Subtotal Nt 1,349 27,958,418 96.4% 1,329 36,862,429 97.9%
Hong Kong, Macau and BRAME
Taiwan regions 22 1,032,421 3.6% 20 805,111 2.1%
Total restaurants/gross revenue EEHA% /
of restaurant operation BEEZEPAN 1,371 28,990,839 100.0% 1,349 37,667,540 100.0%
Net of: Customer loyalty program ?ﬂﬁ? EEUVHE] (48,200) (120,548)
Total restaurants/revenue of By /
restaurant operation %E* JEPA 1,371 28,942,639 1,349 37,546,992
FEHRSE
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Raw Materials and Consumables Used

Our raw materials and consumables used decreased by 25.2% from
RMB17,243.3 million in 2021 to RMB12,906.4 million in 2022, primarily
due to (i) the suspension of business operation or dine-in services of
certain restaurants and the decrease of customer flow in mainland
China resulting from the impact of the COVID-19 pandemic in 2022;
and (i) the decrease in the number of restaurants from January to
August 2022 as compared to the corresponding period in 2021 due
to the implementation of the “Woodpecker” plan. As a percentage of
revenue, the raw materials and consumables used decreased from
44.1% in 2021 to 41.6% in 2022, mainly due to the improvement in
restaurants operation efficiency as a result of the optimization of the
internal management and operation.

Staff Costs

Our staff costs decreased by 26.6% from RMB13,950.2 million in
2021 to RMB10,239.8 million in 2022, mainly due to the decrease
in the number of staff as a result of the decrease in the number of
restaurants from January to August 2022 due to the implementation
of the “Woodpecker” plan. As a percentage of revenue, the staff costs
decreased from 35.7% in 2021 to 33.0% in 2022, mainly due to the
improvement in restaurants operation efficiency as a result of the
optimization of the internal management and operation.

Rentals and Related Expenses

Our rentals and related expenses decreased by 7.5% from RMB296.6
million in 2021 to RMB274.3 million in 2022, primarily due to the
decrease in the number of restaurants from January to August
2022 as compared to the corresponding period in 2021 due to the
implementation of the “Woodpecker” plan. As a percentage of revenue,
our rentals and related expenses remained relatively stable at 0.8% and
0.9% in 2021 and 2022, respectively.

BREERERBRLA
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Management Discussion and Analysis

Utilities Expenses

Our utilities expenses decreased by 24.4% from RMB1,385.9 million in
2021 to RMB1,048.0 million in 2022, primarily because of the decrease
in the number of restaurants from January to August 2022 as compared
to the corresponding period in 2021 due to the implementation of the
“Woodpecker” plan. As a percentage of revenue, utilities expenses
remained relatively stable at 3.5% and 3.4% in 2021 and 2022,
respectively.

Travelling and Communication Expenses

Our travelling and communication expenses decreased by 36.7% from
RMB228.5 million in 2021 to RMB144.6 million in 2022, primarily due
to (i) the decrease in the number of restaurants from January to August
2022 as compared to the corresponding period in 2021 due to the
implementation of the “Woodpecker” plan; and (ii) the reduced travel
frequency due to the impact of COVID-19 pandemic. As a percentage
of revenue, our travelling and communication expenses remained
relatively stable at 0.6% in 2021 and 0.5% in 2022, respectively.

Depreciation and Amortization

Our depreciation and amortization decreased by 18.9% from
RMB4,097.1 million in 2021 to RMB3,321.2 million in 2022 primarily
due to (i) the decrease in the number of restaurants from January to
August 2022 as compared to the corresponding period in 2021 due to
the implementation of the “Woodpecker” plan; and (ii) the provisions
for impairment losses made by the management in a prudent manner
during 2021. As a percentage of revenue, depreciation and amortization
remained relatively stable at 10.5% and 10.7% in 2021 and 2022,
respectively.

EEETWED N

KERMX

KEBLZM2021 FWARY1,385.9H8
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Other Expenses

Our other expenses decreased by 14.2% from RMB1,586.7 million in
2021 to RMB1,361.2 million in 2022, primarily reflecting (i) a RMB130.7
million decrease in maintenance expenses; (i) a RMB76.5 million
decrease in human resources and other consulting service expenses;
and (iii) a RMB26.8 million decrease in storage expenses. As a
percentage of revenue, our other expenses remained relatively stable at
4.1% and 4.4% in 2021 and 2022, respectively.

Share of Results of Associates and a Joint Venture

Our share of profit in relation to (i) our associate Fuhai (Shanghai) Food
Technology Co., Ltd. (B/8(L&)RMBEHEERAF]), in which we held a
40% equity interest; (i) our joint venture Ying Hai Holdings Pte. Ltd., in
which we held a 51% equity interest; and (jii) other associates invested
by Beijing Youdingyou Catering Co., Ltd. (t ZESEEHRSEGRL
7)), decreased from RMB81.1 million in 2021 to RMB65.4 million in
2022.

Other Gains and Losses

Our other gains and losses was RMB286.9 million of gains in 2022 as
compared to losses of RMB3,234.8 million in 2021, primarily due to (i)
a RMB3,093.0 million decrease in the one-off loss and impairment loss;
and (i) a gain of RMB328.8 million recognized on cancellation of the
notes due 2026 issued by the Company in 2021 repurchased by the
Group from the open market and by tender offer.

BREERERBRLA
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Management Discussion and Analysis

Finance Costs

Our finance costs decreased by 18.7% from RMB582.7 million in
2021 to RMB473.9 million in 2022, primarily due to (i) the decrease
in the interest of lease liabilities as a result of the decrease in the
number of restaurants from January to August 2022 as compared
to the corresponding period in 2021 due to the implementation of
the “Woodpecker” plan; and (ii) the decrease in interests on bank
borrowings during the Reporting Period.

Income Tax Expense

Our income tax expense increased by 170.3% from RMB177.7 million
in 2021 to RMB480.3 million in 2022, primarily due to the increase in
our profit during the Reporting Period.

Profit (loss) for the Year

As a result of the foregoing, we recorded profit of RMB1,637.3 million
in 2022, as compared to the loss of RMB3,247.8 million recorded in
2021.

Capital Liquidity and Financial Resources

For the year ended December 31, 2022, we primarily funded our
operations, expansion and capital expenditures through cash generated
from our operations, bank borrowings and other borrowing, and we
also adopted flexible and diverse financing methods when needed. We
monitor our cash flows and cash balance on a regular basis and strive
to maintain an optimum liquidity that can meet our working capital
needs for our business operation.

EEETWED N
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Cash and Cash Equivalents

Our principal uses of cash are for working capital to procure food
ingredients, consumables and equipment, and to renovate and
decorate our restaurants. Our cash and cash equivalents increased
from RMB5,766.8 million as of December 31, 2021 to RMB6,300.8
million as of December 31, 2022, mainly due to (i) the increase in net
cash from operating activities during the Reporting Period; and (i)
the decrease in the capital expenditure as a result of the slowdown in
business expansion.

Right-of-use Assets

Under International Financial Reporting Standards 16 Leases (“IFRS
16”), we recognize right-of-use assets with respect to our property
leases. Our right-of-use assets are depreciated over the lease term
or the useful life of the underlying asset, whichever is shorter. As of
December 31, 2022, we recognized right-of-use assets with an amount
of RMB3,865.7 million.

Inventories

Our inventories mainly represented our food ingredients, condiment
products and other materials used in our restaurant operation. Our
inventories decreased from RMB1,456.2 million as of December 31,
2021 to RMB1,141.8 million as of December 31, 2022, primarily due
to the decrease in purchases at the end of the year as a result of the
COVID-19 impact as compared to the same time in 2021. Our inventory
turnover days increased from 26.5 days for the year ended December
31, 2021 to 35.2 days' for the year ended December 31, 2022, mainly
due to the deceleration in the consumption of raw materials and
consumables as a result of the of COVID-19 pandemic.

U calculated based on the inventories from continuing operations as of
December 31, 2021.
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Management Discussion and Analysis

Trade Receivables

The majority of our trade receivables were in connection with bills
settled through payment platforms such as Alipay or WeChat Pay.
Receivables from these payment platforms were normally settled within
a short period of time. Our trade receivables decreased from RMB367.7
million as of December 31, 2021 to RMB306.9 million as of December
31, 2022. The turnover days of trade receivables increased from 2.9
days for the year ended December 31, 2021 to 3.7 days? for the year
ended December 31, 2022.

Trade Payables

Trade payables mainly represent the balances of our independent
third party suppliers of food ingredients and consumables. Our trade
payables decreased from RMB1,944.2 million as of December 31, 2021
to RMB1,321.0 million as of December 31, 2022, primarily reflecting
the decrease in procurement. The turnover days of trade payables
increased from 35.8 days for the year ended December 31, 2021 to
43.8 days?® for the year ended December 31, 2022.

Bank Borrowings

As of December 31, 2022, we had bank borrowings of RMB2,556.2
million. In 2022, the Group obtained new bank loans amounting to
RMB1,171.9 million and repaid bank loans amounting to RMB2,414.6
million.

Other Borrowing

As of December 31, 2022, we had other borrowing of RMB39.7 million
which was secured by fixed assets of the Group.

Contingent Liabilities

As of December 31, 2022, we did not have any material contingent
liabilities, guarantees or any litigations or claims of material importance,
pending or threatened against any member of our Group that is likely to
have a material and adverse effect on our business, financial condition
or results of operations.

e Calculated based on the trade receivables from continuing operations as
of December 31, 2021.
& Calculated based on the trade payables from continuing operations as of

December 31, 2021.
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Charge of Assets

As of December 31, 2022, the Group charged fixed assets with a net
book value of RMB352.3 million and RMB126.7 million as securities for
bank borrowings and other borrowing, respectively.

As of December 31, 2022, the Group charged bank deposits of RMB2.1
million to banks to secure the rental payments to the lessors.

Debt-to-equity Ratio

As of December 31, 2022, the Group’s debt-to-equity ratio was 62.8%.

Note: Equals long-term bonds, bank borrowings and other borrowing divided
by total equity as of the same date and multiplied by 100%.

Foreign Exchange Risk and Hedging

The Group mainly operates in mainland China with most of the
transaction denominated and settled in RMB. However, the Group
has certain business operations outside mainland China and cash
denominated in other currencies, which is exposed to foreign currency
exchange risks. The Group has not hedged its foreign currency
exchange risks, but will closely monitor the exposure and will take
measures when necessary to make sure the foreign exchange risks are
manageable.

Employees and Remuneration Policy

As of December 31, 2022, the Group had a total of 107,592 employees.
For the year ended December 31, 2022, the Group incurred a total
staff costs (including salaries, wages, allowance and benefits) of
RMB10,239.8 million.
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Management Discussion and Analysis

Material Acquisitions and Disposals

In December 2022, Super Hi was spun-off and listed separately
on the Main Board of the Stock Exchange by way of introduction
through a distribution in specie to the Shareholders. Super Hi and
its subsidiaries are principally engaged in the operation of restaurant
business outside Greater China. Upon completion of the Spin-off,
Super Hi was no longer a subsidiary of the Group. For further details of
the Spin-off, please refer to the announcements of the Company dated
July 11, 2022, July 13, 2022, August 22, 2022, December 5, 2022 and
December 15, 2022, the circular of the Company dated July 29, 2022
and the listing document relating to the Spin-off issued by Super Hi on
December 19, 2022.

Save as otherwise disclosed in this report, the Company had no
material acquisitions or disposals during the year ended December 31,
2022.

No Material Changes

Saved as otherwise disclosed in this report, during the Reporting
Period, there were no material changes affecting the Group’s
performance that need to be disclosed pursuant to paragraph 32 of
Appendix 16 to the Listing Rules.

Future Plans for Material Investments
The Group will continue to extensively identify potential strategic

investment opportunities and seek to acquire potential high-quality
target businesses and assets that create synergies for the Group.
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EXECUTIVE DIRECTORS

Mr. Zhang Yong (3R B), aged 52, is one of our founders and has over
20 years of experience in restaurant management business. He was
appointed as a Director on July 14, 2015 and was subsequently re-
designated as an executive Director on May 2, 2018. He was appointed
as the chairman of the Board on January 17, 2018 and served as our
chief executive officer from January 17, 2018 to March 1, 2022. He is
mainly responsible for leading the Board and the senior management
team of the Company to guide and supervise the Group’s operations,
and to formulate the Group’s long term strategies. Mr. Zhang Yong has
held various positions in our Group since its establishment. From April
1994 to March 2001, he served as the general manager of Sichuan
Haidilao. From April 2001 to June 2009, Mr. Zhang Yong served as both
the executive director and the general manager of Sichuan Haidilao.
Since July 2009, Mr. Zhang Yong has been serving as a director and
the chairman of the board of Sichuan Haidilao and was re-designated
as a non-executive director in January 2018. Mr. Zhang Yong has been
serving as a non-executive director of Yihai since March 2016.

Mr. Zhang Yong is also holding directorships at eight subsidiaries of
our Group.

Mr. Zhang Yong completed the master of business administration
program and completed the finance master of business administration
program hosted by Cheung Kong Graduate School of Business (K317
E2f%) in October 2011 and August 2012, respectively.

Ms. June Yang Lijuan (% #]18), aged 44, was appointed as an
executive Director and the chief executive officer of the Company
on August 24, 2021 and March 1, 2022, respectively. She served as
the chief operating officer of the Company from January 17, 2018 to
March 1, 2022, and our deputy chief executive officer from August 24,
2021 to March 1, 2022. She is mainly responsible for overseeing the
management and strategic development of our Group. She also served
as a Director of the Company from July 2015 to January 2018. Ms.
June Yang Lijuan served as a manager of Sichuan Haidilao from June
1997 to March 2001. She has been serving as a director of Sichuan
Haidilao since April 2001 and was re-designated as a non-executive
director of Sichuan Haidilao in January 2018.

BREERERBRLA
Haidilao International Holding Ltd.

HITES

REXAE 525 0 ARIRAZ— BB
B20FEBEEELE - HN2015F7 8
1ABEZEAES » HEMN20185F582
HFEEHITES - HR2018F1 817 H
EZITAEEEXFE  WH2018F18
178 ZE2022563 81 BEEEAQATEE
BITE - FEEEEEEANTNEEE
REREEEER  EEREELAEEH
MWEZRHERAEENRPEE - RE
SotE B AN S B A O LA SR T 2 AR AS o
1994F 4 B £2001%F3 8 » HANIIIEK
B o 200154 A ZE2009%F6 8 -
REAAENIIERBHTEERAR
o H2009F7AE  RELAALE—HME
WIBEHBESRESR » WHR201845F1
BFAMEEBITESE - RELLEBH20165F3
BREEEHERITES -

REAETRASENBHE R REE
B

REBEEEDBIN2011E10A R 201248
BERRIGEREFN IFEEEL
HENESHIEEEELHRERE -

BFREL L > 445% 0 2021 F8H24H
’2022F3 81 HO R EZEAAR D TH
TEEREREHITE - HE2018F1 8
17 E2022F3 /1 RIEFEARQTH
FEEE » WH2021F8H24HE2022
FIR1HEEAEBEEEHTE °
HEFEEEREAEENEERBRKR
R e A EM2015F7AE2018F1 A
BERDBES - BRAIBLLETR1997F
6 8 £2001 F3 BIEEMNIERBLRE -
H2001F4 88 @ KIEENIIEREEE
= WHR2018F1 BATEEDNIIEER
MFEHITESE -



Directors and Senior Management

Ms. June Yang Lijuan completed the PRC Entities CEO and Finance
CEO Program (FEl{:% CEO, €& CEO ###2) hosted by Cheung
Kong Graduate School of Business (L& £Fz) in September 2016.

Mr. Li Peng (ZH), aged 42, was appointed as an executive Director
on August 24, 2021 and a joint company secretary and an authorized
representative of the Company on December 30, 2022. He has served
as the financial director of the Company since April 2020. He is mainly
responsible for the finance and budgeting of the Group. He joined the
Group in 2014 and successively served as a senior manager of the
sharing center of our finance management department and an overseas
finance senior manager. He has intensive knowledge and over 20 years
of experience in finance and accounting.

Before joining the Group, Mr. Li Peng held various positions in a
number of large-scale corporations in consumer sector. Mr. Li Peng
successively served as an accountant, a branch finance manager and
the central control manager of COFCO Coca-Cola Beverage (Shaanxi)
Co., Ltd. (P20 O T 4818 (B 7E) B BR A |l), previously known as Xi'an
BC Coca-Cola Beverage Co., Ltd. (FaZ 0] O A[ 4 80RIE R A 7))
from March 2002 to March 2012. He served as the finance manager of
Anheuser-Busch InBev (China) Sales Co., Ltd., Beijing Branch Co. (B
B (PE)EERR A T4t =2 2 7)) from April 2012 to January 2014.

Mr. Li Peng is also holding directorships and other positions at three
subsidiaries of our Group.

Mr. Li Peng obtained his bachelor’s degree in accounting (online
courses) from Xi’an Jiaotong University (FIZ @A Z) in China in
September 2018. He is qualified as Chinese Certified Public Account
and is currently a non-practicing member of the Chinese Institute of
Certified Public Accountants.

Ms. Song Qing (X%), aged 41, was appointed as an executive
Director on August 24, 2021. She has served as the president of
product committee of the Company since November 2021. She is
mainly responsible for the procurement, research and sales of the
Group’s products.

Ms. Song Qing is also holding directorships and other positions at two
subsidiaries of our Group.
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Ms. Song Qing has held various positions since she joined the Group
in August 2000. She successively served as a restaurant manager in
various regions from May 2002 to July 2008, a regional manager from
August 2008 to May 2015 and a coach of the Company from May 2015
to May 2021.

Ms. Song Qing obtained her junior college’s degree in tourism
management (online courses) from Nankai University (FaBE K2) in
January 2018.

Ms. Gao Jie (&%), aged 33, was appointed as an executive
Director on August 25, 2020. Ms. Gao Jie has also been the director,
manager and legal representative of Beijing Shi Ba Cuan Restaurant
Management Co., Ltd. (kIR + \REREEHFR A 7)) since September
2022 and the director of digital operating center (previously known
as Super APP business department) of the Company since August
2020. She is also responsible for the innovation business of the
Group. She has served as the general manager of Macau Haidilao
Restaurant Limited (RFIEE#HER— ABR D F) since May 2018
and its operation director since July 2019. She served as the assistant
store manager of Hai Di Lao Hongkong Company Limited (&8 /8&K#%
AR F) from September 2017 to April 2018. From August 2016 to
September 2017, Ms. Gao Jie served as the assistant of the general
manager office of the Company. She served as a copywriter and was
responsible for e-commerce operation in Beijing Wecook Technology
Co. Ltd. (bt ZMEEZE R BBR A 7)) from February 2016 to August 2016.
Ms. Gao Jie worked as a game designer of Beijing 4399 Information
Technology Co. Ltd. (ItIRE=ANEERHEZBRQF]) from December
2014 to February 2016. Ms. Gao Jie also worked as a Chinese teacher
in the Confucius Institute of the University of Granada (1§ 48E K2 7|,
FEP%) in Spain from September 2013 to August 2014.

Ms. Gao Jie is also holding directorships and other positions at three
subsidiaries of our Group.

Ms. Gao Jie obtained her bachelor’s degree in both TCFL (Teaching
Chinese as a Foreign Language) and English from Zhengzhou
University (Z80 /<22) in China in July 2012, and obtained her master’s
degree in Chinese Language and Literature from Peking University (it
FAE) in China in July 2015.
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Mr. Zhou Zhaocheng (EJk£), aged 49, was appointed as the non-
executive Director on December 30, 2022. He served as an executive
Director and an authorized representative of the Company from April
2020 to December 2022. Mr. Zhou was also a joint company secretary
of the Company from May 4, 2020 to December 30, 2022 and the chief
strategy officer of our Company from April 3, 2018 to December 30,
2022. He is responsible for providing strategic advice and supervising
the management and strategic development of our Group. Mr. Zhou
is currently the chairman of the board of directors and an executive
director of Super Hi.

Mr. Zhou Zhaocheng served as a journalist of Economic and Trade
Reporter (8 ZER) from September 1994 to June 1997 and a reporter
of Xinhua Daily (¥7% H#R) from June 1997 to July 1998. Mr. Zhou
Zhaocheng served as a senior sub-editor, the associate chief sub-editor,
the editor of Zaobao Online (R#R#8) successively from September
1999 to December 2016. During his position as an editor of Zaobao
Online from 2011 to 2015, Mr. Zhou was not only responsible for
news management, but also took charge of the strategic planning and
operational management of the internet business of Zaobao Online.
He also served as the editor of Crossroads (¥7& 2h) of Lianhe Zaobao
from April 2009 to October 2015. From January 2017 to March 2018,
Mr. Zhou Zhaocheng served as the vice president of new markets of
Singapore Press Holdings (T39.SGX), where he was directly responsible
for the new markets outside Singapore and the development and
management of new business such as electronic commerce. Mr. Zhou
Zhaocheng also served as a director of CulCreative International Pte
Ltd (BISZEIMEBRQF]) and ZBJ-SPH Pte Ltd (ZBJ-SPH FAABRA
F]), a joint venture established by Singapore Press Holdings Limited and
ZBJ.com (a Chinese e-commerce platform), from June 2017 to March
2018 and from July 2017 to March 2018 respectively, responsible for
corporate management and strategic supervision of its operation. Mr.
Zhou Zhaocheng has been serving as an adjunct assistant professor
and associate professor of Nanyang Centre for Public Administration
of Nanyang Technological University since September 2012 and was
promoted as an adjunct associated professor in October 2016 where he
lectured master’s courses specialized in media, public communications
and policy practices. He has been a visiting professor of School of
Journalism and Communication of Guangdong University of Foreign
Studies (BRMENE K E) since September 2014. Mr. Zhou Zhaocheng
is now also serving as the president of Jiangsu Association (Singapore) (37
I3 T#S) and the consultant of Peking University Alumni Association
(Singapore) (LR KE2F MR K E), as well as a standing committee
member of Singapore Chinese Chamber of Commerce and Industry. From
January 2011 to July 2011, he was also a media fellow of the Sanford
School of Public Policy at Duke University. Mr. Zhou has also published
“Public Policy Communication Strategy in Singapore”, a monograph
focused on public communication.
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Mr. Zhou Zhaocheng obtained his bachelor’s degree in Chinese
Studies from Nanjing Normal University (F8 5 & Z3 X 2) in China in June
1994, obtained his master’s degree in Chinese Studies from National
University of Singapore in June 2000 and obtained his doctor’s degree
from Nanyang Technological University in Singapore in January 2007.
In August 2020, Mr. Zhou Zhaocheng was awarded as one of the 100
Most Creative People in Business (2020 FEIE#£ & E&IZE A Y 100 &)
by Fast Company, a business media brand with an editorial focus on
innovation.

INDEPENDENT NON-EXECUTIVE DIRECTORS

Dr. Chua Sin Bin (2% [R), aged 75, was appointed as an independent
non-executive Director of the Company on May 2, 2018 with his
appointment taking effect from the Listing Date, and is responsible
for providing independent advice and judgement to our board. He has
comprehensive experience in the areas of food safety, food science
& technology, agriculture and zoonoses. Dr. Chua Sin Bin has been
serving in a number of private companies:

B2 EENR1994F 6 B HIS R AN &S
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F6 AMEHIKE Y KEEEEEL
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Name Period of service Positions

&8 {EBEHA RS B far

NTUC Fairprice Co-operative Ltd. 2009 to 2018 Board Director

BIASVYESIELERAR 2009F £20184F ExaE=s
2015 to 2016 Member of Board Property Review Committee
2015F 220164 ESSNEBREZEEENE
2014 to 2018 Member of Board Audit and Risk Committee
2014 220184 EEEERREAREZEEEHNE

NTUC FairPrice Foundation Ltd. 2014 to 2018 Board Director

BAFLESELESERAT 2014F 220184 EEEEE

Agrifood Technologies Pte Ltd 2009 to 2019 Principal consultant

BEREAABRAF 2009F 20194 FEY S
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Dr. Chua Sin Bin also held or has been holding positions in a series
of government bodies, academic institutions and professional
associations in the areas of food safety and food science & technology:

Period of service
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HHREBLE-—EETZEERZEZNEM
M BARNBTHE  SMEERER
EREER

Name Positions Positions
&8 ERHAE B
Agri-Food & Veterinary Authority 2005 to 2009 Board Member, Chief Executive Officer and
of Singapore Director-General
R RIEEE R 20055 £2009F EEEHE - THRRIRAE
2002 to 2009 Chief Veterinary Officer
2002 F Z2009F BEFEEE
Standard, Productivity and Innovation 2002 to 2009 Deputy Chairman, Food Standards Committee
Board of Singapore (SPRING)
FIREEEENENERZES 2002 F Z2009F BEmBEZEERIEE
(Standard, Productivity and 2009 to 2020 Advisor, Food Standards Committee
Innovation Board of Singapore,
SPRING)
2009 F Z 20205 RmiREZES SRR
Since 2015 Chairman of National Mirror Committee for ISO
TC34/SC17 (ISO 22000) Management Systems for
Food Safety
H2015% BMEEE#E|SO TC34/SC17 (ISO 22000) EIEEE %

Abu Dhabi Food Control Authority
of United Arab Emirates
i EEREERERRIESSD
(Abu Dhabi Food Control Authority)

2015to 2018

2015F Z£20185F
Since 2009

B 2009 F 8

Bl = ¥1 FE Z & & (National Mirror Committee) EfE
Chairman of Working Group on Hazard Analysis
and Critical Control Point and Guidelines for its
Application
fEESMMEREEHEUREERESI TEEERE

Member of the Scientific Committee

BlE £ B2 (Scientific Committee) Z &
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Period of service
Name Positions Positions
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Health, Welfare and Food Bureau of 2006 to 2012
the Government of the Hong Kong
Special Administrative Region

HRRRTHRERNFEEEANRENR 2006 F£2012F RMEEEREEEZRE

Member of Expert Committee on Food Safety

National University of Singapore

IR L K2

Singapore Polytechnic

FINIE T 2R

Agency for Science, Technology and

2011 to 2014
2011 FEZE20145F
Since 2013

B2013F

Since 2008

B 2008 F B
2004 to 2012

2004 FE20125F
Since 2011

B2011FE 48
2005 to 2020

Member, Ad Hoc Working Group on Microbiological
Safety of Food
ERMEDNZE2RHRITHEEARE
Chairman of the Industrial Academic Advisory
Board for the NUS Food Science and
Technology Programme
N Bl 7 K BB mRHER ERE fii1E B (NUS Food
Science and Technology Programme) T 2££2 5543
Z &2 (Industrial Academic Advisory Board) £ &
Adjunct Professor, Department of Food Science and
Technology
BB 2EB R A RBRR
Chairman of the School of Chemical & Life Sciences
Advisory Committee
LBERE BN BEREALZESIRE
Chairman of Food Innovation and Resource Centre
Advisory Panel
BRAFRERFUZANEE

Member of the Genetic Modification Advisory

Research of Singapore Committee of Singapore
AR ARHE TS /B (Agency for Science, 2005F £20204 o0 B F s A & B 8 (Genetic Modification
Technology and Research of Advisory Committee of Singapore) &

Singapore)
2010 to 2020 Chairman of GMAC Labelling Sub-Committee
2010F E 20204 HREMEZHNEZESZE /N (GMAC Labelling Sub-
Committee) £f&
The International Union of Food Since 2022 Academician
Science and Technology
BIPS R B 2 L i Bk B BH2022F & [

Dr. Chua Sin Bin graduated from the University of Queensland in ﬁ%ﬁﬁ%iﬁﬁﬁﬂﬁiﬁj{%ﬁf%ﬁ%
Australia with a bachelor’s degree in veterinary medicine and became a ~ Sx2 1T 82{y - %EE/H 973F2 A AR
member of Royal College of Veterinary Surgeons (MRCVS) in February BEXEBESHRAE

1973.
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Mr. Hee Theng Fong (&%), aged 68, was appointed as an
independent non-executive Director of the Company on May 2, 2018
with his appointment taking effect from the Listing Date.

Mr. Hee Theng Fong is a lawyer in Singapore with over 30 years
of experience. Mr. Hee Theng Fong is an experienced arbitrator in
international arbitration with many awards written by him in both English
and Chinese. He served as the chairman of the Citizenship Committee
of Inquiry of Immigration and Checkpoints Authority of Singapore
(ICA) from June 2012 to June 2020. He sits on the board of many
international arbitration institutions. Mr. Hee Theng Fong is serving
as a specialist mediator (China) for Singapore International Mediation
Centre (SIMC), a full-time independent arbitrator and mediator of
The Arbitration Chambers and an accredited mediator of Singapore
Mediation Centre (SMC). He is currently serving as the deputy chairman
of Medishield Life Council. Mr. Hee Theng Fong is currently serving
as the ambassador for Singapore International Mediation Centre
(SIMC) and a member of the Compliance and Discipline Committee of
Accounting and Corporate Regulatory Authority in Singapore. Mr. Hee
Theng Fong is currently an independent director of Straco Corporation
Limited (S85.SGX), Yanlord Land Group Limited (Z25.SGX), and China
Aviation Oil (Singapore) Corporation Ltd (G92.SGX). He is also an
independent non-executive director of Huazhu Group Co., Ltd. (1179.
HKEX) and an independent non-executive director of Green Link Digital
Bank Pte. Ltd.

He also served as an independent director of Datapulse Technology
Limited (BKW.SGX) from 1994 to 2017, an independent director
of Delong Holdings Limited (BQO.SGX) from 2006 to 2017, an
independent director of YHI International Limited (BPF.SGX) from 2013
to 2018, an independent director of First Resources Limited (EB5.SGX)
from 2007 to 2018 and an independent director of Zheneng Jinjiang
Environment Holding Company Limited (BWM.SGX) from 2016 to 2022.
He served as an independent director of Tye Soon Limited (BFU.SGX)
from 1997 to 2020 and APAC Realty Limited (CLN.SGX) from 2017
to 2020. Mr. Hee Theng Fong has ceased to serve as a consultant of
Harry Elias Partnership LLP since February 2023.
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Mr. Hee Theng Fong was awarded the Public Service Medal Awards
twice by the Ministry of Home Affairs of Singapore as Pingat Bakti
Masyarakat in 2008 and, as Bingtang Bakti Masyarakat in 2015. He
was also appointed as a Justice of the Peace (JP) in April 2018.

Mr. Hee Theng Fong graduated from the law faculty in National
University of Singapore (formerly known as the University of Singapore)
with a bachelor’s degree of law (with honours) in May 1979 and
obtained a diploma in Chinese law from Suzhou University (&N AZ2) in
China in October 2004.

Mr. Qi Daging (% X ), aged 58, was appointed as an independent
non-executive Director of the Company on May 2, 2018 with his
appointment taking effect from the Listing Date.

Mr. Qi Daging is currently a professor in Accounting in Cheung Kong
Graduate School of Business (R’IEZ ) where he has worked since
July 2002 and previously served as a director and the associate dean
of the executive master of business administration department. Mr. Qi
Daging’s academic research primarily focuses on financial accounting,
financial reporting and their impact on corporate business strategy.

Mr. Qi Daging has served as an independent non-executive director
of listed companies in Hong Kong. He has been an independent non-
executive director of Bison Finance Group Limited (formerly known
as RoadShow Holdings Limited (0888.HKEX)) since November 2017,
an independent non-executive director of Yunfeng Financial Group
Limited (0376.HKEX) since February 2016 and an independent non-
executive director of SinoMedia Holding Limited (0623.HKEX) since
May 2008. Mr. Qi Daging also served as an independent non-executive
director of Jutal Offshore Oil Services Limited (3303.HKEX) from
July 2015 to April 2022, an independent non-executive director of
Honghua Group Limited (0196.HKEX) from January 2008 to December
2017 and an independent non-executive director of Dalian Wanda
Commercial Properties Co., Ltd. (3699.HKEX), a company delisted
from the Stock Exchange on 20 September 2016, from January 2016
to September 2016 and an independent director of China Vanke Co.,
Ltd. (2202.HKEX; 000002.SZSE) from April 2008 to March 2014. Mr.
Qi Daging has served as an independent director of companies listed
on NASDAQ. He has been an independent director of Sohu.com Inc.
(SOHU.NASDAQ) and Momo Inc. (MOMO.NASDAQ) since June 2010
and December 2014 respectively. Mr. Qi Daqging also served as an
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independent director of Focus Media Holding Limited (FMCN.NASDAQ;
002027.SZSE) from February 2006 to June 2013 and an independent
director of AutoNavi Holdings Ltd. (AMAP.NASDAQ) from June 2010 to
July 2014, an independent director of Bona Film Group Limited (BONA.
NASDAQ) from December 2010 to April 2016 and an independent
director of iKang Healthcare Group, Inc. (KANG.NASDAQ) from July
2014 to January 2019, all of which were listed and delisted later on
NASDAQ.

Mr. Qi Daqging graduated from Michigan State University in the United
States with a doctor’s degree in accounting in December 1996. He also
obtained a master’s degree in management from University of Hawaii
in the United States in August 1992 and dual bachelor’s degrees in
biophysics and international news from Fudan University (£ B KX£) in
China in July 1985 and July 1987, respectively.

Dr. Ma Weihua (557 #), aged 74, was appointed as an independent
non-executive Director on August 24, 2021, mainly responsible for
supervising and providing independent judgement to our Board.

Dr. Ma Weihua currently serves as an independent non-executive
director of Legend Holdings Corporation (3396.HKEX), the chairman
and an non-executive director of Bison Finance Group Limited (E & &
BhEEAPR A F)) (0888.HKEX), an independent non-executive director
of China Gas Holdings Limited (0384.HKEX), a director of Shenzhen
Investment Holdings Co., Ltd. (RYITIREZERER A ), a director of
Qianhai Fangzhou Asset Management Co., Ltd. (BI85 A EEEEER
/A8]), a director of Shenzhen Royole Technologies Co., Ltd (ZIIFF
B R BEFR A F), a director of Shenzhen Metro Group Co. Ltd. (F3I
M it E AR A 7)), a director of China Merchants Financial Holdings
Company Limited (BRI A< @MIERBER A ), an independent non-
executive director of Sichuan Bank Co., Ltd (I9JI[$R1TER BB R 2 7))
and a supervisor of Fuyao Glass Industry Group Co.,Ltd. ({E1RIRIE T 3
£ B 5 /R 2 F) (600660.SSE).
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EEREREERE

Dr. Ma Weihua was also an independent director of Guangdong
Qunxing Toys Joint-Stock Co. Ltd. (BERZ#HEITE KM AR D7)
(002575.SZSE) from August 2020 to October 2022, an independent
non-executive director of China World Trade Center Co. Ltd. (600007.
SSE) from August 2014 to June 2020, Postal Savings Bank of China
Co., Ltd. (1658.HKEX) from December 2013 to December 2019, and
China Eastern Airlines Corporation Limited (0670.HKEX; 600115.SSE)
from October 2013 to December 2019.

In addition, Dr. Ma Weihua is a member of the Standing Council of
China Society for Finance and Banking (TEI€RZ2 & EFEE), the
director-general of One Foundation (EE&AZEEEHEER) and the
director-general of Council of National Fund for Technology Transfer

and Commercialization (B RFHE A RE(LSIEESBEEEEER).

Dr. Ma Weihua was awarded the doctor of philosophy degree in
economics from Southwest Finance and Economics University in China
in 1999.

Mr. Wu Xiaoguang (R & 3t), aged 47, was appointed as an
independent non-executive Director on August 24, 2021, mainly
responsible for supervising and providing independent judgement to
our Board.

Mr. Wu Xiaoguang has extensive experience in product research and
development, product planning, product operation and marketing
of Internet business. Mr. Wu Xiaoguang joined Tencent Holdings
Limited (0700.HKEX) in 1999 and had served as the product manager,
general manager of instant messaging products, general manager of
Internet business division and senior vice president of Internet services
division. From 2012 to 2015, Mr. Wu Xiaoguang had served as the chief
executive officer of Tencent E-Commerce Holdings Limited and was
responsible for the development and management of the e-commerce
business of the said company. Mr. Wu Xiaoguang has been the
founding partner of Welight Capital (Hongkong) Limited (¢ 8l#% (Fi8)
APFRAF)) since 2015.
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Mr. Wu Xiaoguang currently serves as an independent director of China
Online Education Group (COE.NYSE) and LexinFintech Holdings Ltd
(LX.NASDAQ). Mr. Wu Xiaoguang also served as an independent non-
executive director of 7Road Holdings Ltd. (0797.HKEX) from June 2018
to August 2019.

Mr. Wu Xiaoguang received his bachelor’s degree in meteorology from
Nanjing University (F83R X 28) in China in 1996.

SENIOR MANAGEMENT

Ms. June Yang Lijuan (% #]%8), an executive Director, the chief
executive officer of the Company. See “—Executive Directors” in this
section for her biographical details.

Mr. Li Peng (ZJH), an executive Director, the financial director and
company secretary of the Company. See “— Executive Directors” in this
section for his biographical details.

Mr. Shao Zhidong (BB ), aged 48, was appointed as the chief
information officer of our Company on July 9, 2014, mainly responsible
for the technology innovation and development of our Group. He has
nearly 20 years of experience in information technology. Mr. Shao
Zhidong joined Sichuan Haidilao in April 2010 and has successively
held various positions including director of human resources
management department, head of information department and head of
new technology innovation department. He also served as the principal
of the Haidilao University from April 2010 to June 2013, and an executive
director from 2018 to August 2020. Mr. Shao Zhidong served as the
general manager of Beijing Nanbeixing Cultural Development Co., Ltd.
(At =EE 1Tt B R AR A 7)) from October 2006 to March 2010. Mr.
Shao Zhidong obtained his master’s degree in computer technology
from Shanxi University (LLi78X£2) in China in July 2000 and obtained
his doctor’s degree in government economic management (human
resource management) from Beijing Normal University (1t Z2Eh &5 A£2)
in China in July 2012.
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TEERRE

The Board of the Company presents this corporate governance report
in the Group’s annual report for the year ended December 31, 2022.

CORPORATE GOVERNANCE PRACTICES OF THE COMPANY

The Group is committed to achieving high standards of corporate
governance to safeguard the interests of the Shareholders and to
enhance corporate value and accountability.

The Company has applied the principles as set out in the Corporate
Governance Code in Appendix 14 to the Listing Rules.

The Corporate Governance Code sets out the principles of good
corporate governance and two levels of corporate governance
practices, as follows:

(@) code provisions, which listed issuers are expected to comply with
or to give considered reasons for deviation; and

(b) recommended best practices for guidance only, which listed
issuers are encouraged to comply with.

The Company’s corporate governance practices are based on the
principles and code provisions as set out in the Corporate Governance
Code.

Pursuant to C.2.1 of the Corporate Governance Code, the roles of
chairman and chief executive officer should be separated and should
not be performed by the same individual. During the Reporting Period,
Mr. Zhang Yong served as the chairman of the Board and the chief
executive officer of the Company until March 1, 2022. Since March
1, 2022, Ms. June Yang Lijuan has been designated as the chief
executive officer of the Company in replacement of Mr. Zhang and Mr.
Zhang remains as the chairman of the Board. Following such change,
the Company separates the roles of chairman of the board and chief
executive officer and thus fully complies with C.2.1 of the Corporate
Governance Code.

BREERERBRLA
Haidilao International Holding Ltd.

AABESBIREAEEEE2022F12
B3 ALEFEENFRAFMBVALES

A ©
ERRAMERERER

FEBMBNERSKENTEER B
RrBERREZRRERSECXEERBE
e

AANTCEMLETHRRM &+ OAEE
EERTRINEA -

EEELTRITANRFEXERRA
KmEREMNEXESERAT

(@ <FRMES > BIEEHHTABIR
PRETRARHEFEZENER ;
53

(b) EBJREER EBES AL
mEBITAET -

ARBNEEERERIUEKERT
B Pl SR B B <F RUMGR ST k35

RIBLEERTREC2.1K  TFEHESE
FEHTENACEEESD » TEAR—
AT RBREBR RELERTE
EEFRERAQREEHNTEEE2022
F3H1H - B2022F 381 HE - BRI
ZTHAEBAABVEFEHTEUNEER
fE > MEREENMAEEEEE - KB
BEH%  ARASEESIFEERE
BITENAESH  AUT2BEFEHE
ER~TRIEC2.11F -



The Company regularly reviews its compliance with corporate
governance codes and save as disclosed above, the Company
has complied with the code provisions as set out in the Corporate
Governance Code for the year ended December 31, 2022.

A. THE BOARD
1. Responsibilities

The Board is responsible for the leadership and control of
the Company and promoting the success of the Company by
directing and supervising its affairs. The Board also reviews
the policies and practices on compliance with legal and
regulatory requirements. The Board has established Board
committees and has delegated to these Board committees’
various responsibilities as set out in their respective terms of
reference which are published on the websites of the Stock
Exchange and the Company.

All of the Directors have carried out their duties in good faith
and in compliance with the standards of applicable laws
and regulations, and have acted in the best interests of the
Company and its Shareholders at all times.

2. Delegation of Management Function

The Board is responsible for making all major decisions of
the Company including the approval and monitoring of all
major policies of the Group and overall strategies, internal
control and risk management systems, notifiable and
connected transactions, nomination of the Directors and
joint company secretaries, and other significant financial and
operational matters.

All of the Directors have full and timely access to all relevant
information as well as the advice and services of the joint
company secretaries, with a view to ensuring that Board
procedures and all applicable rules and regulations are
followed. Each Director is entitled to seek independent
professional advice in appropriate circumstances at the
Company’s expense.
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The day-to-day management, administration and operation ARRWEEEE - THKRE
of the Company are delegated to the senior management. EYEERTaREEE -H
The delegated functions are periodically reviewed. Approval ERENBEESEH FUR
has to be obtained from the Board before any significant o RN AEARZAINA
transaction is entered into. BMSESEHE -
3. Board Composition 3. EZ:g4Am

The Board of the Company currently has 11 Directors AARESEEABIIRBE
including three female Directors: T BE=FLMES:
Executive Directors BITES
Mr. Zhang Yong (Chairman) RE&E (FEF)
Ms. June Yang Lijuan BB+
Mr. Li Peng %%
Ms. Song Qing RELZE
Ms. Gao Jie [} -$cen
Mr. Zhou Zhaocheng BIERELE

(resigned on December 30, 2022) (FA2022512 B30 B &HE
Ms. Yang Hua BELZLT

(resigned on September 21, 2022) (74202249 A 21 HEHE)
Ms. Liu Linyi BIMEE £

(resigned on September 21, 2022) (20229 A21 HEHME)
Mr. Li Yu FHELE

(resigned on September 21, 2022) (F20224%9 A 21 HEHE)
Mr. Yang Li BALEE

(resigned on September 21, 2022) (F4202249 A 21 HEHE)
Non-executive Director FBITESE
Mr. Zhou Zhaocheng Bk EE

(appointed on December 30, 2022) (2022512 B30 B &1F)
Independent Non-executive Directors BAFHITES
Dr. Chua Sin Bin ENRBE
Mr. Hee Theng Fong R K%
Mr. Qi Daging BREXE
Dr. Ma Weihua SHERL
Mr. Wu Xiaoguang REXRE

@ BREERERBRLA
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The list of the Directors (by category) is also disclosed in all
corporate communications issued by the Company from
time to time pursuant to the Listing Rules. The independent
non-executive Directors are expressly identified in all
corporate communications pursuant to the Listing Rules.

Save as disclosed in this annual report, to the best
knowledge of the Company, there are no financial, business,
family, or other material/relevant relationships among
members of the Board.

For the gender diversity, the Board currently has three
female Directors and as such has achieved gender diversity
in respect of the Board. We will continue to strive to enhance
female representation and achieve an appropriate balance
of gender diversity with reference to the shareholders’
expectation and international and local recommended best
practices.

In 2022, the Board at all times met the requirements of the
Listing Rules relating to the appointment of at least three
independent non-executive Directors representing at least
one-third of the Board with at least one independent non-
executive Director possessing appropriate professional
qualifications, or accounting or related financial management
expertise.

The Company has received written annual confirmation
from each independent non-executive Director of his
independence pursuant to the requirements of the Listing
Rules. The Company considers all the independent non-
executive Directors to be independent in accordance with
the independence requirements set out in the Listing Rules.

Appointment, Re-election and Removal of Directors

The procedures and process of appointment, re-election
and removal of the Directors are laid down in the Articles
of Association. The primary duties of the Nomination
Committee include, but are not limited to, reviewing the
structure, size and composition of the Board, assessing the
independence of the independent non-executive Directors
and making recommendations to the Board on matters
relating to the appointment of the Directors.
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The executive Directors have each entered into a service
contract with the Company pursuant to which each of them
agrees to act as an executive Director, subject to re-election
as and when required under the Articles of Association, until
terminated in accordance with the terms and conditions of
the service contract or by either party giving to the other not
less than one month’s prior notice in writing.

Each of our non-executive Directors and our independent
non-executive Directors has entered into an appointment
letter with our Company. The initial term for their
appointment letters shall be three years and is subject
always to re-election as and when required under the Articles
of Association, until terminated in accordance with the terms
and conditions of the appointment letter or by either party
giving to the other not less than three months’ prior notice in
writing.

In accordance with the Articles of Association, all of the
Directors are subject to retirement by rotation at least once
every three years and the Board has power from time to
time and at any time to appoint any new Director to fill a
causal vacancy or as an addition to the Board. Any Director
so appointed shall hold office until the next following annual
general meeting of the Company and shall then be eligible
for re-election at that meeting.

Induction and Continuing Development for Directors

Each newly appointed Director receives formal,
comprehensive and tailored induction on the first occasion
of his appointment, so as to ensure that he or she
understands the business and operations of the Company
and that he or she is fully aware of his or her responsibilities
and obligations under the Listing Rules and other relevant
regulatory requirements.

The Directors are continually provided with information
relating to the developments in the legal and regulatory
regime and the business and market environments to
facilitate the execution of their responsibilities. Continuing
briefings and professional development for the Directors
were arranged by the Company and its professional
advisers.
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During the year ended December 31, 2022, each Director B ZE2022F12831HIEHF
has attended training sessions arranged by the Company B FEZHESMBARAT
regarding the continuing obligations of listed companies and THRNIZIIRE » ZERER
its directors, disclosure requirements of listed companies REBRLTARRHEESHGE
and update on the Listing Rules. BEHRK - LHARNEE

ER EmRRINER o

According to records provided by the Directors, a summary REBESRMENZH  ESR
of training received by the Directors for the year ended BZE2022F12H31HIEFE
December 31, 2022 is as follows: ELSEIIBEMT -

Name of Directors Training* EENA &R

Mr. Zhang Yong \ REXE \

Ms. June Yang Lijuan v BB+ \

Mr. Li Peng v %% v

Ms. Song Qing v RELZE v

Ms. Gao Jie v [ -$cdmn V

Mr. Zhou Zhaocheng v AXE2%E v

Dr. Chua Sin Bin V EHREE v

Mr. Hee Theng Fong \ FFIETS e \

Mr. Qi Daging v ERERE \

Dr. Ma Weihua v SREEL \

Mr. Wu Xiaoguang vV KREKEE \

E Each of the Directors has attended training sessions arranged * BESYESMALRATR
by the Company on connected transactions, corporate HEIETIERE - ZEREAR
governance and other continuing obligations of listed RERRERS bEEHR
companies and its directors. On top of the above-mentioned UREHARREEEMNHE
trainings, each of the Directors has also read materials B FRTS o Br EuftiZII
prepared by external professional advisers on the same N BREZTCHHERINS
topics. ExERERER EEEEN
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6.

Attendance Record of Board Meetings

a

Number of Meetings and Directors’ Attendance

Code provision C.5.1 of the Corporate Governance
Code prescribes that at least four regular Board
meetings should be held in each year at approximately
quarterly intervals with active participation of majority
of directors, either in person or through electronic
means of communication.

The Board met seven times during the year ended
December 31, 2022 for purposes including but not
limited to reviewing and approving the audited annual
results for the year ended December 31, 2021 and
unaudited interim results for the six months ended
June 30, 2022.

The chairman of the Board held meeting with the
non-executive Directors (including independent non-
executive Directors) once during the year ended
December 31, 2022 without presence of the other
executive Directors.

The Company held two general meetings on June
9, 2022 and August 22, 2022 during the year ended
December 31, 2022. All proposed Shareholders’
resolutions put to the above general meeting were
resolved by poll vote and were duly passed. The
vote tally of each such resolution was set out in the
Company’s announcements released on the same date
of the relevant general meeting.
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The attendance records of each Director at the Board
meetings and general meeting of the Company for the
year ended December 31, 2022 are set out below:

Attendance/ Attendance/
Number of Number of

Board General
Name of Directors Meetings Meetings
Mr. Zhang Yong 7/7 2/2
Ms. June Yang Lijuan 5/7 2/2
Mr. Li Peng 7/7 2/2
Ms. Song Qing 777 2/2
Ms. Gao Jie 6/7 2/2
Mr. Zhou Zhaocheng 77 2/2
Dr. Chua Sin Bin 77 2/2
Mr. Hee Theng Fong 7/7 2/2
Mr. Qi Daqging 6/7 2/2
Dr. Ma Weihua 5/7 1/2
Mr. Wu Xiaoguang 777 2/2

Practices and Conduct of Meetings

Notices of regular Board meetings are served to all
of the Directors at least 14 days before the meetings.
For other Board and committee meetings, reasonable
notices were generally given.

Board papers together with all appropriate, complete
and reliable information were sent to all of the Directors
at least three days before each Board meeting or
committee meeting to keep the Directors apprised
of the latest developments and financial position of
the Company and to enable them to make informed
decisions.
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Each Director also had separate and independent
access to the senior management of the Company
whenever necessary.

The senior management of the Company attend all
regular Board meetings and where necessary, other
Board and committee meetings, to advise on business
developments, financial and accounting matters,
statutory and regulatory compliance, corporate
governance and other major aspects of the Company.

The joint company secretaries are responsible for
taking and keeping minutes of all Board meetings
and committee meetings. Draft minutes are normally
circulated to the Directors for comment within a
reasonable time after each meeting and the final
version is open for the Directors’ inspection.

7. Corporate Governance Functions

The Board believes that corporate governance shall be a
collective responsibility of the Directors, whose corporate
governance functions includes:

1)

to review and monitor the Company’s policies and
practices in complying with legal and regulatory
requirements;

to review and monitor the training and continuous
professional development of the Directors and senior
management;
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3) to develop, review and monitor the code of conduct
and compliance manual applicable to employees and
the Directors;

4) to develop and review the Company’s corporate
governance policies and practices, and make
recommendations and report on related issues to the
Board; and

5) to review the Company’s compliance with the
Corporate Governance Code and disclosures in the
corporate governance report.

CHAIRMAN AND CHIEF EXECUTIVE OFFICER

Pursuant to C.2.1 of the Corporate Governance Code, the roles
of chairman and chief executive officer should be separated
and should not be performed by the same individual. During the
Reporting Period, Mr. Zhang Yong served as the chairman of
the Board and the chief executive officer of the Company until
March 1, 2022. Since March 1, 2022, Ms. June Yang Lijuan has
been designated as the chief executive officer of the Company in
replacement of Mr. Zhang and Mr. Zhang remains as the chairman
of the Board. Following such change, the Company separates
the roles of chairman of the board and chief executive officer and
thus fully complies with C.2.1 of the Corporate Governance Code.

To facilitate discussion of all key and appropriate issues by
the Board in a timely manner, the chairman of the Company
coordinates with the senior management of the Company to
provide adequate, complete and reliable information to all of the
Directors for consideration and review.

BOARD COMMITTEES

The Board has established four committees, namely, the Audit
Committee, the Remuneration Committee, the Nomination
Committee and the Corporate Governance Committee, for
overseeing particular aspects of the Company’s affairs. All of
these four committees are established with defined written terms
of reference which are available at the websites of the Stock
Exchange and the Company.

The majority of the members of the Audit Committee, the
Remuneration Committee, the Nomination Committee and the
Corporate Governance Committee are independent non-executive
Directors.
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The Board committees are provided with sufficient resources
to discharge their duties and, upon reasonable request, are
able to seek independent professional advice in appropriate
circumstances, at the Company’s expense.

1.  Audit Committee

We have established the Audit Committee with terms of
reference in compliance with the Listing Rules as well as
the Corporate Governance Code. The Audit Committee
consists of three Directors, namely, the independent non-
executive Directors Mr. Qi Daging, Mr. Hee Theng Fong
and Dr. Chua Sin Bin. The chairman of the Audit Committee
is Mr. Qi Daging, who holds the appropriate professional
qualifications as required under Rules 3.10(2) and 3.21 of the
Listing Rules.

The Audit Committee is responsible for reviewing and
monitoring the financial reporting, risk management and
internal control systems of the Company, and assisting the
Board to fulfill its responsibility over the audit. Its duties and
powers should include:

(i) relationship with the Company’s internal and external
auditors

o to propose the appointment, re-appointment
or replacement of external audit institution, to
provide advice to the Board, to approve the
remuneration and engagement terms of external
audit institution;

o to review and monitor external audit institution to
see if it is independent and objective and whether
its auditing process is effective, to discuss the
nature, scope and method of auditing and the
relevant reporting responsibilities with the audit
institution prior to the commencement of audit
work, to formulate and implement policies for
engaging external audit institutions to provide
non-audit services;
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(i)

(i)

° to supervise the internal audit system of the
Company and its implementation, to review
financial information of the Company and its
disclosure;

o to be responsible for communication between
internal auditors and external auditors; and

o to perform other responsibilities required by laws,
regulations, rules, regulatory documents, and
the Articles of Association and assigned by the
Board.

review of the Group’s audit plan report, annual report
and half-year report; and

review of the Group’s financial reporting system, risk
management and internal control systems and review
of material connected transactions.

The Audit Committee held three meetings in 2022 and its
main work involved the following:

reviewing the audited annual results and financial
report for the year ended December 31, 2021;

reviewing the unaudited interim results and financial
report for the six months ended June 30, 2022;

reviewing the financial reporting and the compliance
procedures;

reviewing the policies and practices on corporate
governance;

reviewing the compliance with the Corporate
Governance Code and the disclosure requirements
in the corporate governance report as contained in
Appendix 14 to the Listing Rules;
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° reviewing the code of conduct and the compliance
manuals for employees and the Directors, the financial,
operational and compliance monitoring;

° reviewing the risk management and internal control
systems;

° reviewing the internal audit work of the risk
management and internal audit department; and

° reviewing the work of the external auditor.

The Audit Committee had met with the auditor of the
Company in the absence of management of the Company
once in relation to the provision of audit service to the
Company in 2022.

The attendance records of the Audit Committee meetings
are set out below:

Attendance/

Number of

Name of Committee Member Meetings
Mr. Qi Daging 3/3
Mr. Hee Theng Fong 3/3
Dr. Chua Sin Bin 3/3

The Company’s annual results for the year ended December
31, 2022 have been reviewed by the Audit Committee
on March 30, 2023. The Audit Committee considers that
the annual financial results for the year ended December
31, 2022 are in compliance with the relevant accounting
standards, rules and regulations and appropriate disclosures
have been duly made.
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Remuneration Committee

The Company has established the Remuneration Committee
with terms of reference in compliance with the Corporate
Governance Code. The Remuneration Committee consists
of three Directors, namely, the independent non-executive
Directors Mr. Hee Theng Fong and Dr. Chua Sin Bin, and
the executive Director Mr. Zhang Yong. Mr. Hee Theng Fong
serves as the chairman of the Remuneration Committee.

The primary duties of the Remuneration Committee are to
formulate appraisal standards and conduct appraisals for
Directors and managers of the Company, and to formulate
and review the remuneration policies and proposals for
Directors and senior management of the Company. The
details are as follows:

o to make proposals and recommendations to the
Board on remuneration plans or proposals and
establishment of formal and transparent procedures
for the formulation of the above remuneration
plans or proposals according to the primary scope,
responsibilities, importance of the management
positions of Directors and senior management
members and the remuneration standards of relevant
positions in other relevant enterprises;

° to formulate the specific remuneration packages
for all executive Directors and senior management
members, and to make recommendation to the Board
on remuneration of non-executive Directors;

° to review and/or approve matters relating to share
schemes under Chapter 17 of the Listing Rules (as
amended from time to time);

o to review the performance of duties of Directors (non-
independent Directors) and senior management
members of the Company and to conduct annual
performance appraisals on them; and

° to perform other responsibilities required by laws,
regulations, rules, regulatory documents and the
Articles of Association and assigned by the Board.
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The Remuneration Committee held three meetings in 2022
to review the remuneration policy and structure of the
Company, and consider and make recommendation to the
Board on the remuneration packages of the Directors and
the senior management of the Company.

The attendance records of the Remuneration Committee
meetings are set out below:

Attendance/

Number of

Name of Committee Member Meeting
Mr. Hee Theng Fong 3/3
Mr. Zhang Yong 3/3
Dr. Chua Sin Bin 3/3

Details of the Directors’ remuneration are set out in note 13
to the Financial Statements. In addition, the remuneration
payable to the senior management of the Company
(excluding senior management members who are also
Directors) by band for the year ended December 31, 2022
are set out in the section headed “Corporate Governance
Report — D. Remuneration of Senior Management” of this
annual report.

Nomination Committee

The Company has established the Nomination Committee
with terms of reference in compliance with paragraph
B.3 of the Corporate Governance Code. The Nomination
Committee consists of three Directors, namely, the chairman
Mr. Zhang Yong, and the independent non-executive
Directors Mr. Hee Theng Fong and Mr. Qi Daging. Mr. Zhang
Yong serves as the chairman of the Nomination Committee.

The Nomination Committee shall have the following duties
and powers:

° to review the structure, size and composition (including
the skills, knowledge, experience and diversity of
perspectives) of the Board at least annually and make
recommendations on any proposed changes to the
Board to complement the Company’s corporate
strategy;
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to identify individuals suitably qualified to become
Board members and select or make recommendations
to the Board on the selection of, individuals nominated
for directorships based on merit and having due regard
to the policy in Board diversity (the “Board Diversity
Policy”) and other factors which are relevant to the
Company;

to assess the independence of independent non-
executive Directors;

to make recommendations to the Board on the
appointment or re-appointment of Directors and
succession planning for Directors (in particular the
chairman or chairlady and the chief executive), taking
into account the Company’s corporate strategy and
mix of skills, knowledge, experience and diversity
needed in the future;

to develop, review, implement and monitor, as
appropriate, the policy for the nomination of Directors
(the “Nomination Policy”) and make recommendations
to the Board for consideration and approval;

to review the Board Diversity Policy and any
measurable objectives for implementing such Board
Diversity Policy as may be adopted by the Board from
time to time and to review the progress on achieving
the objectives; and to make disclosures of its progress
its review results in the annual report of the Company
annually; and

to do such things to enable the Nomination Committee
to discharge its powers and functions conferred on it
by the Board.
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The Nomination Committee held one meeting during the
year ended December 31, 2022 to review the structure, size,
composition and diversity (including the skills, knowledge,
experience, gender, age, cultural and educational
background, ethnicity, professional experience and length of
service) of the Board to ensure that the Board has a balance
of expertise, skills and experience appropriate for the
requirements of the business of the Company, to nominate
suitable Director candidates, to review the training and
continuous professional development of the Directors and
senior management, and to assess the independence of the
independent non-executive Directors.

Attendance/

Number of

Name of Committee Member Meeting
Mr. Zhang Yong 11
Mr. Hee Theng Fong 11
Mr. Qi Daging 11

Where vacancies on the Board arise, the Nomination
Committee will carry out the selection process by making
reference to the skills, experience, professional knowledge,
personal integrity and time commitments of the proposed
candidates, the Company’s needs and other relevant
statutory requirements and regulations.

Nomination Policy

The Nomination Policy was approved and adopted by the
Board on March 26, 2019 for evaluating and selecting any
candidate for directorship. The Nomination Committee
would consider the following criteria, including, among other
things, character and integrity, qualifications (cultural and
educational background, professional qualifications, skills,
knowledge and experience and diversity aspects under
the Board Diversity Policy), any potential contributions the
candidate can bring to the Board in terms of qualifications,
skills, experience, independence and diversity, and
willingness and ability to devote adequate time to discharge
duties as a member of the Board and/or Board committee(s).
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The Nomination Committee and/or the Board should, upon
receipt of the proposal on appointment of new Director
and the biographical information (or relevant details) of the
candidate, evaluate such candidate based on the criteria
as set out above to determine whether such candidate is
qualified for directorship. The Nomination Committee should
then recommend to the Board to appoint the appropriate
candidate for directorship with a ranking of the candidates (if
applicable) by order of preference based on the needs of the
Company and reference check of each candidate.

The composition and diversity of the Board were considered
by adopting the Board Diversity Policy including the
necessary balance of skills and experience appropriate
for the requirements of the business development of the
Company and for effective leadership. All the executive
Directors possess extensive and diversified experience in
management and broad industrial experience. The non-
executive Director and the five independent non-executive
Directors possess professional knowledge in management,
finance, accountancy and legal, respectively with broad and
extensive experience in business advisory and management,
respectively. A summary of the Board Diversity Policy is set
out below:

Purpose:

The Board Diversity Policy aims to set out the approach
to achieve diversity of the Board and enable the Board to
comply with the Corporate Governance Code.

Board Diversity Policy statement:

The Company considers increasing diversity at the Board
level as an essential element in supporting the attainment of
its strategic objectives and its sustainable development. In
designing the Board’s composition, Board diversity has been
considered from a number of aspects, including but not
limited to gender, age, cultural and educational background,
ethnicity, professional experience, skills, knowledge and
length of service. All Board appointments will be based on
meritocracy, and candidates will be considered against
objective criteria, having due regard for the benefits of
diversity on the Board.
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Measurable Objectives:

Selection of candidates will be based on a range of diversity
perspectives, including but not limited to gender, age,
cultural and educational background, ethnicity, professional
experience, skills, knowledge and length of service. The
ultimate decision will be based on merit and contribution
that the selected candidates will bring to the Board.

Progress on achieving the objectives:

After considering the measurable objectives, the Nomination
Committee is satisfied that the Board Diversity Policy and
the Nomination Policy are successfully implemented.

In reviewing the structure, size, composition and diversity
of the Board, the Nomination Committee has taken into
account the measurable objectives as set out in the Board
Diversity Policy. The Nomination Committee is of the view
that the diversity level of the Board is appropriate in terms
of knowledge, experience, gender and skills of the directors.
However, the Nomination Committee will continue to
observe the Board Diversity Policy and consider potential
candidates against the objective criteria set out in the Board
Diversity Policy in order to achieve increasing diversity at the
Board level.

Corporate Governance Committee

The Company has established the Corporate Governance
Committee with terms of reference in compliance with the
Corporate Governance Code. The Corporate Governance
Committee consists of three Directors, namely, the
independent non-executive Directors Dr. Chua Sin Bin, Mr.
Wu Xiaoguang and Dr. Ma Weihua. Dr. Ma Weihua serves as
the chairman of the Corporate Governance Committee.
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The primary duties and powers of the Corporate Governance
Committee should include:

° to develop and review the Company’s policies
and practices on corporate governance and make
recommendations to the Board;

° to review and monitor the training and continuous
professional development of Directors and senior
management;

U to review and monitor the Company’s policies and
practices on compliance with legal and regulatory
requirements;

° to develop, review and monitor the code of conduct
and compliance manual (if any) applicable to
employees and Directors;

° to provide proposal on the major project of the
Company for the Board;

° to review the Company’s compliance with the code
provisions contained in the Corporate Governance
Code and disclosure in the corporate governance
report; and

° to consider other topics as defined by the Board.

The Corporate Governance Committee has held one meeting
during the Reporting Period.
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The attendance records of the Corporate Governance
Committee are set out below:

Attendance/

Number of

Name of Committee Member Meeting
Dr. Ma Weihua 11
Dr. Chua Sin Bin 11
Mr. Wu Xiaoguang 11

D. REMUNERATION OF SENIOR MANAGEMENT

The remuneration payable to the senior management of the
Company, excluding those members of senior management who
are also Directors, is shown in the following table by band:

(members of senior
management of

J/L\%E;ﬁiﬁa SEMNHERT
BREIIMT -

g,
ZEEREMZ B
BREEL 1/1
EHRELE 1/1
RERIE 11

= 4RSI B A M
EBRFAQTASHREEE (FEE

FARETEESNSREERKE)
MFH R SRR T RIIR

2022 2021
(members of senior
management of

(RMB) the Company) the Company)
20224 20214

(RREBHR (KRB SHK

(AR#7T) BEERE) EEENE)
1-10,000,000 1 1
>10,000,000 - -

E. MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted the Model Code. Specific enquiries
have been made to all the Directors and the Directors have
confirmed that they have complied with the Model Code for the
year ended December 31, 2022.

The Company’s employees, who are likely to be in possession
of inside information of the Company, have also been subject to
the Model Code for securities transactions. The Company was
not aware of any incident of non-compliance of the Model Code
by the Company’s employees for the year ended December 31,
2022.
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DIRECTORS’ RESPONSIBILITIES FOR FINANCIAL
REPORTING

The Directors acknowledge their responsibility for preparing the
financial statements of the Company for the year ended December
31, 2022.

The Board is responsible for presenting a balanced, clear and
understandable assessment of annual and interim reports, inside
information announcements and other financial disclosures
required by the Listing Rules and other regulatory requirements.

The senior management of the Company has provided such
explanation and information to the Board as necessary to enable
the Board to carry out an informed assessment of the financial
information and position of the Company in order to put forward
such information to the Board for approval.

DIVIDEND POLICY

The Company has adopted a dividend policy in accordance
with the Articles of Association. Pursuant to the dividend
policy, the Company may from time to time in general meeting
declare dividends in any currency to be paid to the members
of the Company but no dividend shall be declared in excess
of the amount recommended by the Board. Dividends may be
declared and paid out of the profits of the Company, realized or
unrealized, or from any reserve set aside from profits which the
Directors determine is no longer needed. With the sanction of an
ordinary resolution dividends may also be declared and paid out
of share premium account or any other fund or account which
can be authorized for this purpose in accordance with Cayman
Companies Law.

Except in so far as the rights attaching to, or the terms of issue
of, any share otherwise provide: (a) all dividends shall be declared
and paid according to the amounts paid up on the shares in
respect of which the dividend is paid, but no amount paid up on
a share in advance of calls shall be treated for the purposes of
the Articles of Association as paid up on the share; and (b) all
dividends shall be apportioned and paid pro rata according to the
amounts paid up on the shares during any portion or portions of
the period in respect of which the dividend is paid.
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The Board may from time to time pay to the Shareholders such
interim dividends as appear to the Board to be justified by the
profits of the Company and in particular (but without prejudice to
the generality of the foregoing) if at any time the share capital of
the Company is divided into different classes, the Board may pay
such interim dividends in respect of those shares in the capital
of the Company which confer on the holders thereof deferred
or non-preferential rights as well as in respect of those shares
which confer on the holders thereof preferential rights with regard
to dividend and provided that the Board acts bona fide the
Board shall not incur any responsibility to the holders of shares
conferring any preference for any damage that they may suffer
by reason of the payment of an interim dividend on any shares
having deferred or non-preferential rights and may also pay any
fixed dividend which is payable on any shares of the Company
half-yearly or on any other dates, whenever such profits, in the
opinion of the Board, justifies such payment.

The Board may deduct from any dividend or other moneys
payable to a Shareholder by the Company on or in respect of
any shares all sums of money (if any) presently payable by him to
the Company on account of calls or otherwise. All dividends or
bonuses unclaimed for one (1) year after having been declared
may be invested or otherwise made use of by the Board for
the benefit of the Company until claimed. Any dividend or
bonuses unclaimed after a period of six (6) years from the date of
declaration shall be forfeited and shall revert to the Company. The
payment by the Board of any unclaimed dividend on a share into
a separate account shall not constitute the Company a trustee in
respect thereof.

Whenever the Board or the Company in general meeting has
resolved that a dividend be paid or declared, the Board may
further resolve that such dividend be satisfied wholly or in part by
the distribution of specific assets of any kind and in particular of
paid up shares, debentures or warrants to subscribe securities of
the Company or any other company, or in any one or more of such
ways, and where any difficulty arises in regard to the distribution
the Board may settle the same as it thinks expedient, and in
particular may issue certificates in respect of fractions of shares,
disregard fractional entitlements or round the same up or down,
and may fix the value for distribution of such specific assets, or
any part thereof, and may determine that cash payments shall be
made to any Shareholder upon the footing of the value so fixed
in order to adjust the rights of all parties, and may vest any such
specific assets in trustees as may seem expedient to the Board
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and may appoint any person to sign any requisite instruments of
transfer and other documents on behalf of the persons entitled
to the dividend, and such appointment shall be effective and
binding on the Shareholders. The Board may resolve that no such
assets shall be made available to Shareholders with registered
addresses in any particular territory or territories where, in the
absence of a registration statement or other special formalities,
such distribution of assets would or might, in the opinion of the
Board, be unlawful or impracticable and in such event the only
entitlement of the Shareholders aforesaid shall be to receive cash
payments as aforesaid. Shareholders affected as a result of the
foregoing sentence shall not be or be deemed to be a separate
class of Shareholders for any purpose whatsoever.

EXTERNAL AUDITOR AND AUDITOR REMUNERATION

Pursuant to the resolution of the 2022 Shareholders’ annual
general meeting, Deloitte Touche Tohmatsu was re-appointed
by the Company as the auditor of financial statements prepared
under International Financial Reporting Standards.

The statement of the external auditor of the Company about their
reporting responsibilities for the financial statements is set out
under the section headed “Independent Auditor’'s Report” in this
annual report.

The external auditor of the Company will be invited to attend the
annual general meeting to answer questions about the conduct of
the audit, the preparation and content of the auditor’s report and
auditor’s independence.

The remuneration paid/payable to the external auditor of the
Company and its foreign member firms in respect of:

a) the year ended December 31, 2022 for the provision of
annual audit services was RMB9.8 million; and

b) the listing of Super Hi on the Stock Exchange by way of
introduction for the audit of historical financial statements
and other assurance services as reporting accountants was
RMB4.0 million and RMB3.9 million respectively.
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During the year ended December 31, 2022, the remuneration paid/
payable to the external auditor of the Company in respect of non-
audit services for the year ended December 31, 2022 amounted
to RMB4.8 million. The nature of such non-audit services is to
provide advisory services.

RISK MANAGEMENT AND INTERNAL CONTROLS

The Board is responsible for the establishment and maintenance
of sound and effective risk management and internal control
systems that are in line with the strategic objective of the Group.
The Group established risk management and internal control
systems to protect the interests of the Group and shareholders,
ensure the Group is in compliance with relevant laws and
regulations, effectively identify and manage significant risks in
achieving its strategic objectives, protect the safety of the Group’s
assets, and ensure the maintenance of proper compliance
accounting records and financial reports.

The Board is responsible for evaluating the nature and extent
of the risks the Group is willing to take in achieving strategic
objectives and ensuring that the Group establishes and maintains
appropriate and effective risk management and internal control
systems as well as overseeing management of the Group in the
design, implementation and monitoring of the risk management
and internal control systems.

The Board periodically receives (at least once a year) reports from
the Group’s management regarding financial, operational and
compliance controls, as well as the establishment, review and
assessment of the internal control and risk management functions
of the Group. All significant risks are reported to the Board. The
Board will also evaluate the corresponding risks and the response
plan. The Group would review, among other things, adequacy of
resources, staff’s qualifications and experience, training programs
and budget of our accounting, internal control and financial
reporting functions.
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With respect to risk management, the Group has chosen and
adopted the risk management framework issued by COSO
in the United States of America (“COSO0”), established a risk
management system covering design, implementation, monitoring,
assessment and continuous improvement based on the ISO
31000:2009 “Risk Management — Principles and Guidelines”. The
Group’s management established the overall targets and policies
of the risk management system which are in line with the strategic
objectives, and identified, analyzed and assessed the overall risk
of the Company, especially the risks in making major decisions,
important events and key business processes. The Group’s
management is also responsible for reviewing and approving
the response plans to major risks, as well as following-up and
periodically reviewing the implementation of such response
plans of risks identified, in order to make sure that sufficient
attention, monitor and responses will be paid to all key risks of
the Company. The risk management reports are submitted to the
Board periodically.

With respect to internal control, the Group has chosen and
adopted the internal control framework issued by COSO,
established an internal control system and mechanism over
financial, operational and compliance controls and has conducted
continuing review and evaluation of the internal control system of
the Group to ensure the timeliness, accuracy and completeness
of all information reported.

° The management has conducted an annual review on the
design and operating effectiveness of its internal control
regarding the financial report as of December 31, 2022, and
did not identify any material weakness as a result of the
evaluation, and were not aware of any areas of concern that
would have a material impact on the Company’s financial
position or results of operations, and considered the risk
management and internal control systems to be generally
adequate and effective, including with respect to the
adequacy of resources, staff qualifications and experience,
training programs and budget of the accounting, internal
audit and financial reporting functions. On the basis of such
evaluation, the Board considers that as of December 31,
2022, internal control of the Group in relation to financial
reporting was effective.
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° At the same time, the Group has established a mechanism
for remediating internal control deficiency under which
the person in charge of each unit is assigned with clear
responsibilities relating to remediating internal control
deficiency of the unit.

° The Group has formulated an inside information policy and
regularly reminds its Directors and employees to comply
with all inside information policies.

° The Group established an open channel to handle and
discuss internal and external whistle-blowing regarding
financial, internal control and fraud, to ensure that every
accusation receives sufficient attention. Significant internal
control deficiencies or accusations will be reported directly
to the Audit Committee.

In addition, the Company has established policies and systems
that promote and support anti-corruption laws and regulations.
We also carry out regular on the-job compliance training to
our senior management and employees to maintain a healthy
corporate culture and enhance their compliance perception and
responsibility. Our staff can anonymously report any suspected
corrupt incident to the Company.

The Company has also established a whistleblowing policy and
system for employees and those who deal with the Company (e.g.
customers and suppliers) to raise concerns, in confidence and
anonymity, about possible improprieties in any matter related to
the Company.

The risk management and internal control systems of the Group
are designed to manage rather than eliminate risks of failure to
achieve business objectives, and can only provide reasonable, but
not absolute, assurance against material misstatement or loss.

For details of the nature and extent of the principal risks faced by
the Group, please refer to the section headed “e. Principal Risks
and Uncertainties” of directors’ report in this annual report.

BREERERBRLA
Haidilao International Holding Ltd.

o B AEERYT -ER
E IR LES] - FEMH
BB ABAREM R EPEEIZR
e ERENEREE -

e AFAEEEHETAREEK
R UEHREESKESE
STHERFEESEER

o  AKEERVTAHARENE
HERFAWERE - ABPES
K ERFEE TS E A AR SN AR ER
] UHERSRERIFTIE
7 HIBRIE o BRI ERIE IR F
FEREERAFTEESE
3 o

S0 ARTREHIERERZFR
BB RRERNBERRBER - &M
TaAsREEEREESRHEESNE
BEREI - EEREREL
TREESHABEREE -B8TH
EA0AREREMIRETSEMN -

RRBAFHEERERDTETR
% (NEFRAER) HEERER
RRER  UREXRFTEBENE
AEEPUAREREZNSAREL

AEBWEMEERNIPEH RS
EEEEMEERELERELE
EWRK  BETURTELEEARL
BERMPBRIEHESEMIFEBER

K o
(1

AEASEEEEERRAME
ERENFE  FZHAFRTE
EEfREle. TERARRTHREM
—Hie



COMMUNICATION WITH SHAREHOLDERS AND
INVESTORS

The Company has set up effective communication channels with
investors as the Company considers that effective communication
with the Shareholders is essential for enhancing investor relations
and investor understanding of the Group’s business performance
and strategies. The Company also recognizes the importance
of transparency and timely disclosure of corporate information,
which will enable the Shareholders and investors to make the best
investment decisions.

The general meetings of the Company are expected to provide
a forum for communication between the Board and the
Shareholders. The chairman of the Board as well as chairmen
of the Audit Committee, the Remuneration Committee, the
Nomination Committee and the Corporate Governance
Committee and, in their absence, other members of the
respective committees and, where applicable, the chairman of
the independent Board committee, will be available to answer
questions at the general meetings. The chairman of a meeting will
provide the detailed procedures for conducting a poll and answer
any questions from the Shareholders on voting by poll.

To promote effective communication, the Company maintains a
website at www.haidilao.com, where information and updates on
the Company’s business developments and operations, financial
information, corporate governance practices and other information
are available for public access.

As part of its regular review, the Board has reviewed these
communication channels for the year ended December 31,
2022 and is of the view that this is effective and adequately
implemented.
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AMENDMENTS OF THE ARTICLES OF ASSOCIATION

At the annual general meeting of the Company held on June
9, 2022, a special resolution was passed by the Shareholders
approving certain amendments to the Articles of Association to
(i) provide flexibility to the Company in relation to the conduct of
general meetings; (ii) bring the Articles of Association in line with
the relevant requirements of the applicable laws of the Cayman
Islands and the Listing Rules; and (iii) make other consequential
and housekeeping amendments. Details of the amendments
were set out in the Company’s circular dated April 27, 2022. The
amended Articles of Association are available on the websites of
the Stock Exchange and the Company.

SHAREHOLDERS’ RIGHTS

To safeguard shareholder interests and rights, separate resolution
should be proposed for each substantially separate issue at
general meetings, including the election of individual Director. All
resolutions put forward at general meetings will be voted on by
poll pursuant to the Listing Rules and poll results will be posted
on the websites of the Company and of the Stock Exchange after
each general meeting.

Convening an Extraordinary General Meeting

Pursuant to Article 58 of the Articles of Association, extraordinary
general meetings may be convened on the requisition of one
or more shareholders holding, at the date of deposit of the
requisition, not less than one-tenth of the paid up capital of the
Company having the right of voting at general meetings. Such
requisition shall be made in writing to the Board or the secretary
for the purpose of requiring an extraordinary general meeting
to be called by the Board for the transaction of any business
specified in such requisition.
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Putting Forward Proposals at General Meetings

There are no provisions in the Articles of Association or the
Cayman lIslands Companies Law for shareholders to move
new resolutions at general meetings. Shareholders who wish
to move a resolution may request the Company to convene a
general meeting in accordance with the procedures set out in the
preceding paragraph. As regards proposing a person for election
as a Director of the Company, please refer to the “Procedures for
Shareholders to Propose a Person for Election as a Director” of
the Company which is posted on the Company’s website.

Putting Forward Enquiries to the Board

For putting forward any enquiries to the Board of the Company,
Shareholders may send written enquiries to the Company.
The Company will not normally deal with verbal or anonymous
enquiries.

Contact Details:

Shareholders may send their enquiries or requests as mentioned
above to the following:

Address: 40/F Dah Sing Financial Centre,
248 Queen’s Road East,
Wanchai, Hong Kong
(For the attention of the Joint Company Secretaries)

Email: ir@haidilao.com

For the avoidance of doubt, Shareholder(s) must deposit and send
the original duly signed written requisition, notice or statement, or
enquiry (as the case may be) to the above address and provide
their full name, contact details and identification in order to give
effect thereto. Shareholders’ information may be disclosed as
required by law.
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USE OF PROCEEDS FROM THE GLOBAL OFFERING AND
PLACING

Use of Proceeds from the Global Offering

The Company’s shares were listed on the Stock Exchange on
September 26, 2018. The net proceeds from the Global Offering
amounted to approximately HK$7,299.3 million. For the year
ended December 31, 2022, the net proceeds have been applied
in the manner as set out in the section headed “Future Plans and
Use of Proceeds” of the Prospectus. As of December 31, 2022,
the Company cumulatively used HK$6,557.6 million, accounting
for approximately 89.8% of the proceeds from the Global Offering.
The Company expects to utilize the balance of net proceeds of
approximately HK$741.7 million by the end of 2023'.

Percentage

BOL

ERBRERBREMSRERR

ERBUEMERARR

RATRMDA2018F9 A 26 A 7B
XL 2RBEMSKIEFRE
#7,299.3HEB T - HE2022F
12A31AILFE » FISREFE
EERBRERIARGFERFAER
BERZE|—EHFREFRNER - B2
2022F 128318 » XA T E &5t
ffFH6,557.6 BBEB T MEREE
T8 FIER#189.8% ° AN A FETEY
2023 F KA1 E) A AT S R IE FREAE
BRTMTEBBT -

As of December 31, 2022
W20224£12H31H
Net Utilized Unutilized

Proceeds amount amount

TS IE 35 BRE&E AFALEE
HK$ million HK$ million HK$ million

BEERT BEET BEET

For expansion plan ERsTE 60.0 4,379.5 4,379.5 -
For development and HEREA

implementation of new B

technology 20.0 1,459.9 718.2 741.7
For the repayment of loan facility EEEREE R

and credit facility FERE 15.0 1,094.9 1,094.9 -
For working capital and general E#E&£K

corporate purposes —REEMRZ 365.0 365.0 -
Total ast 100.0 7,299.3 6,557.6 741.7

The delay in the expected timeline for the use of balance of nets proceeds
is mainly due to (i) the delay and pace down of the progress of the
Group’s development and implementation of new technologies due to the
negative impact of the COVID-19 pandemic in 2022; (ii) the priority of the
Group in 2022 to focus on the improvement of the restaurant operation
performance; and (iii) the fact that the Company also utilized the cash
generated from business operation to partially fund such intended use.
The expected timeline for utilizing the remaining proceeds is based on the
current estimation of the future progress of the research and development
of new technology as well as the business and financial performances of
the Group as a whole and are subject to changes.
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Use of Proceeds from the Placing

The placing of existing shares and top-up subscription of new
shares pursuant to the share placing and subscription agreement
dated November 12, 2021 was completed on November 22, 2021
(the “2021 Placing”).

The net proceeds raised from the 2021 Placing were
approximately HK$2,337.01 million. As of the date of this
annual report, the Company did not utilize any of the proceeds
from the 2021 Placing. The Company intends to use the net
proceeds for the following purposes as previously disclosed in
the Company’s announcements relating to the 2021 Placing: (i)
an amount of approximately HK$701.10 million, representing
approximately 30.0% of the net proceeds for enhancing supply
chain management and product development; (i) an amount of
approximately HK$701.10 million, representing approximately
30.0% of the net proceeds for the repayment of credit facilities;
and an amount of approximately HK$934.81 million, representing
approximately 40.0% of the net proceeds for working capital and
general corporate purpose of the Group. To the extent that the net
proceeds are not immediately required for the above purposes,
we may hold such funds in short-term deposits or purchase short-
term wealth management products so long as it is deemed to be
in the best interests of the Company.
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JOINT COMPANY SECRETARIES

Mr. Zhou Zhaocheng resigned from the positions of,
among others, a joint company secretary and an authorized
representative of the Company, with effect from December 30,
2022. On the same date, Mr. Li Peng has been appointed as a
joint company secretary and an authorized representative of the
Company.

Following the above change, Mr. Li Peng and Ms. So Shuk Yi
Betty of SWCS Corporate Services Group (Hong Kong) Limited,
external service provider, serve as the joint company secretaries
and authorized representatives of the Company.

During the year ended December 31, 2022, each of Mr. Zhou
Zhaocheng and Ms. So Shuk Yi Betty has undertaken over 15
hours of professional training to update her skill and knowledge.
Mr. Li Peng will receive adequate professional training in 2023.

PRIMARY CORPORATE CONTACT PERSON

Mr. Li Peng, an executive Director and the financial director, is the
primary corporate contact person of the joint company secretary,
Ms. So Shuk Yi Betty.

GOING CONCERN

The Group manages its capital to ensure that entities in the Group
will be able to continue as a going concern while maximizing the
return to the Shareholders through the optimization of the debt
and equity balance.

There are no material uncertainties relating to events or conditions
that cast significant doubt upon the Company’s liability to
continue as a going concern.

The Board of the Company presents this Directors’ report in the
Group’s annual report for the year ended December 31, 2022.
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PRINCIPAL ACTIVITIES

Haidilao is a globally leading Chinese cuisine restaurant brand focusing
on hot pot cuisine. We seek to provide a high quality, diversified, and
dynamic menu, and are constantly developing new menu items, soup
bases and dipping sauces, and customizing our menu to different taste
preferences to enhance guest experience.

The principal activities of the Group were restaurant operation and
related delivery business around the world for the substantial part of
2022. Following the spin-off and separate listing of Super Hi by way
of distribution in species to the Shareholders on the Main Board of
the Stock Exchange on December 30, 2022, our Group is principally
engaged in the operation of restaurants and related delivery business in
Greater China.

Save as disclosed above, there were no significant changes in the
nature of the Group’s principal activities during the year ended
December 31, 2022.

RESULTS

The results of the Group for the year ended December 31, 2022 are set
out in the section headed “Consolidated Statement of Profit or Loss
and Other Comprehensive Income” of this annual report.

FINAL DIVIDEND

The Board has recommended the payment of a final dividend of
HK$0.116 (equivalent to RMB0.102) per share for the year ended
December 31, 2022, subject to the approval of the Shareholders at the
annual general meeting of this year to be held on Wednesday, June 7,
2023 (the “AGM”). The final dividend will be distributed in HK dollars
and will be calculated based on the average benchmark exchange
rate of RMB against HK Dollar announced by the People’s Bank of
China in the five working days prior to but excluding the date of the
Board meeting held on Thursday, March 30, 2023. The recommended
dividend will be paid to the Shareholders whose names appear on the
register of members of the Company at the close of business on Friday,
June 16, 2023. Subject to the Shareholders’ approval at the AGM, the
final dividend is expected to be paid to the Shareholders on or before
Tuesday, July 4, 2023.

CHARITABLE DONATIONS

In 2022, charitable and other donations made by the Group amounted
to RMB22,166,000.
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SHARE CAPITAL

Details of the issued shares of the Group during the year ended
December 31, 2022 are set out in note 37 to the Financial Statements.

RESERVES

Details of the movements in reserves of the Group during the year
ended December 31, 2022 are set out in the consolidated statement of
changes in equity of this annual report.

DISTRIBUTABLE RESERVES

As of December 31, 2022, the Company has distributable reserves of
RMB7,347.2 million in total available for distribution.

FINANCIAL SUMMARY

The Group’s financial summary for the last five financial years is set out
in the section headed “Five-Year Performance Review” of this annual
report.

BANK BORROWINGS AND OTHER BORROWING

Details of the bank borrowings and other borrowings of the Group as of
December 31, 2022 are set out in note 32 and note 35 to the Financial
Statements.

PROPERTY, PLANT AND EQUIPMENT

Details of movements in the property, plant and equipment of the
Group during the year ended December 31, 2022 are set out in note 17
to the Financial Statements.

SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company and
within the knowledge of the Directors, the Company had complied with
the minimum percentage prescribed in the waiver granted by the Stock
Exchange from strict compliance with Rule 8.08(1) of the Listing Rules
as of the Latest Practicable Date.
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PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the Articles of
Association or the relevant laws of the Cayman Islands and there is no
restriction against such rights which would oblige the Company to offer
new shares on a pro-rata basis to the existing Shareholders.

TAX RELIEF

The Directors are not aware of any tax relief available to the
Shareholders of the Company by reason of their holding of the
Company’s securities.

USE OF PROCEEDS FROM THE GLOBAL OFFERING AND
PLACING

The net proceeds from the Global Offering and the 2021 Placing
amounted to approximately HK$7,299.3 million and HK$2,377.01
million, respectively. For details, please refer to the section headed
“Corporate Governance Report — M. Use of Proceeds from the Global
Offering and Placing” of this annual report.

BUSINESS REVIEW

a. Overview and Performance of the Year

Business review and financial review are provided in the section
headed “Management Discussion and Analysis” of this annual
report.

b. Environmental Policies and Performance

It is our corporate and social responsibility in promoting a
sustainable and environmental-friendly environment. We strive to
minimize our environmental impact and to build our corporation in
a sustainable way.

The Group has undergone a series of effective energy-saving
and pollutant-reducing measures such as (i) adopting electronic
service and office; (ii) installing proper treatment devices to reduce
greasy fume emissions (iii) saving electricity, water resource
and other resources; (iv) reducing the utilization of disposable
products; and (v) properly processing the cooking oil and kitchen
waste.
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Additionally, we have adopted a set of emergency planning,
response and control procedures as countermeasures for
unexpected environmental pollution accidents to minimize
our impact on the environment and the adverse effect on our
business. For detailed information on the environment and social
practices adopted by the Company, please refer to the section
headed “Environmental, Social and Governance Report” of this
annual report.

Compliance with Relevant Laws and Regulations

The Group has complied with the requirements under the
Companies Ordinance, the Listing Rules, the SFO and the
Corporate Governance Code for, among other things, the
disclosure of information and corporate governance. The Group
has also complied with other relevant laws and regulations
that have a significant impact on the operations of the Group.
Please refer to the section headed “Regulatory Overview” in the
Prospectus for details.

Key Relationships with Stakeholders
Relationship with Our Customers

Haidilao has broad appeal, with a superior dining experience and
affordable prices. We have a large and diverse customer base.
Our revenue derived from the five largest customers accounted
for less than 5% of our total revenue for the year ended December
31, 2022.

Relationship with Our Suppliers

We primarily procure (i) soup base for our hot pot, (ii) food
ingredients, including meat, seafood and vegetables, and (iii)
decoration materials and renovation services, decoration project
management services, equipment and consumables used in our
restaurants. We generally have more than two qualified suppliers
for each type of major food ingredient to reduce reliance on
a single supplier. Through our years of operations, we have
identified and established stable business relationships with
high quality suppliers for our major food ingredients. We did not
experience any incidents of interruption or delay in our supply
chain or failure to secure sufficient quantities of food ingredients
that had a material and adverse effect on us during the year
ended December 31, 2022.
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Relationship with Our Employees

We believe that happy employees lay the foundation for happy
guests. We endeavor to cultivate talented and loyal employees
by treating our employees with dignity, respect and fairness. We
motivate our employees with career development opportunities
and competitive compensation. Our training and promotion
program allows employees to envision their career paths and
growth potential with us. All of our employees have a chance to
be promoted to management regardless of the position they start
in.

Relationship with Shareholders

We recognize the importance of protecting the interests of the
Shareholders and of having effective communication with them.
We believe communication with the Shareholders is a two-way
process and have thrived to ensure the quality and effectiveness
of information disclosure, maintain regular dialogue with the
Shareholders and listen carefully to the views and feedback from
the Shareholders. This has been done through convening of
general meetings and publishment of annual and interim reports
and results announcements.

Principal Risks and Uncertainties
Risk of Maintaining a Broad Restaurant Network

In 2022, we opened 24 new Haidilao restaurants, resumed the
operations of 48 suspended restaurants and closed 50 restaurants
with poor operation performance. As of December 31, 2022, we
operated 1,349 Haidilao restaurants? in mainland China and 22
Haidilao restaurants in Hong Kong, Macau and Taiwan regions.
How to ensure that such a large number of restaurants provide
consistent and excellent service and quality is a huge challenge
for us. In particular, the challenge entails the following major
aspects of our operations:

Since the spin-off and separate listing of Super Hi on the Main Board of
the Stock Exchange on December 30, 2022, Super Hi was no longer a
subsidiary of the Company and the number of restaurants as of December
31, 2022 of the Group does not include the restaurants of Super Hi.

Including Haidilao restaurants that were temporarily closed or being
renovated.
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o Food safety and quality consistency. A large-scale chain
restaurant generally has a large number of restaurant
staff. Due to the labor-intensive nature of the restaurant
business, it becomes more difficult to ensure that the dining
experience across all of our restaurants are consistently of
high quality, and that all of the staff comply with laws and
regulations of multiple jurisdictions, especially the detailed
and stringent regulations in relation to food safety.

° Supply chain management. The quality and the taste of
hot pot depend significantly on the freshness and quality
of food ingredients. It may become increasingly difficult to
procure fresh and high quality food ingredients at favorable
prices from reliable suppliers and manage the inventory and
logistics for food ingredients across all of its restaurants.

Our operation may place substantial demands on our
management and our operational, technological, financial and
other resources, as well as significant demands on us to maintain
consistent service and food quality and inherit our corporate
culture to ensure that our brand does not suffer as a result of any
deterioration, whether actual or perceived, in the quality of our
service or food.

To address these issues, we have significantly refined our
management system in recent years to become more effective.
Under the current system, our restaurant managers have
significant autonomy in the day-to-day operations of the
restaurants they manage and are subject to supervision and
assessment by regional coaches and our headquarters at the
same time. Besides, our headquarters is responsible for functions
such as products, brand marketing, food safety and project
decoration. However, we cannot assure you that our headquarters
will be able to effectively manage all of our restaurants directly
considering our business scale. In addition, our assessment
system focused primarily on guest satisfaction and employees’
efforts may not always be effective in managing the quality of our
restaurants.
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There can be no assurance that our management system, as it
evolves, will always be able to address our needs at different
stages of our growth. Any significant failure or deterioration of our
management system could have a material and adverse effect on
our business and results of operations.

Risk of the Quality of Our Dining Experience

The success of our restaurants revolves primarily around guest
satisfaction, which is dependent on the continued popularity of
our Haidilao brand and lies in our ability to provide a superior
dining experience. The success of our restaurants may be
adversely impacted by a number of factors, including, among
others:

° decline in the quality of service provided by our servers;
o inability to pioneer and introduce new services that gain
popularity amongst guests;

° inability to meet the needs of our guests and changes in
consumer tastes and preferences;

° decline in food quality, or the perception of such decline
amongst guests;

° any significant liability claims or food contamination
complaints from our guests;

o inability to offer quality food at affordable prices;
° declining economic conditions in the markets we operate
that may adversely affect average spending per guest, which

may constrain consumer budgets and affect their choice in
ordering high margin items;

o decline in employee satisfaction and increase in employee
attrition;

° increased competition in the restaurant industry;
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° our inability to manage costs;

o opening of new restaurants owned by us or third-party(ies)
competitors in the same region; and

° decline in our reputation and consumer perception of our
brand in terms of quality, price, value and service.

We cannot guarantee that our dining experience will continue to
be of high quality and favored by guests, nor that our existing and
new restaurants will continue to be successful.

Risk of Reliance on Connected Persons for Supplies and Services

Three of our five largest suppliers in 2022 were our connected
persons. For the year ended December 31, 2022, purchases
from our five largest suppliers amounted to RMB4,300.8 million,
accounting for 27.7% of our total purchases.

During the year ended December 31, 2022, we did not experience
any incidents of interruption or delay in our supply chain or
failure to secure sufficient quantities of food ingredients from
our suppliers, including those from our connected person that
had a material and adverse effect on us. While we maintain good
business relationships with these parties, we cannot assure you
that these suppliers will not breach their contractual obligations to
us, or that our agreements will not be suspended, terminated or
otherwise expired without renewal. The operations of these parties
may be subject to any natural disasters or other unanticipated
catastrophic events, including adverse weather, natural disasters,
fires, technical or mechanical difficulty, storms, explosions,
earthquakes, strikes, acts of terrorism, wars and outbreaks of
epidemics that could cause a delay or suspension of operations
of these parties, which may affect the quality of their products and
services, and cause interruptions in our operations. Moreover, we
cannot guarantee that these parties will have the capacity to meet
our needs as we expand rapidly, or maintain the same level of
quality in their products and services. We may not be able to find
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alternative providers if these parties are no longer able to meet
our needs at acceptable costs and in a timely manner. Failure
to take adequate steps to mitigate the likelihood or potential
impact of such events, or to effectively manage such events if
they occur, particularly when a product or service is provided by a
single source, could materially and adversely affect our business,
financial condition and results of operations.

PROSPECTS

A description of the future development in the Company’s business
is provided in the sections headed “Chairman’s Statement” and
“Management Discussion and Analysis” of this annual report.

EVENTS AFTER THE REPORTING PERIOD

Save as disclosed in this annual report, the Directors are not aware
of any significant event requiring disclosure that has taken place
subsequent to December 31, 2022 and up to the date of this annual
report.

DIRECTORS
The Directors up to the date of this annual report are:
Executive Directors

Mr. Zhang Yong (Chairman)
Ms. June Yang Lijuan

Mr. Li Peng

Ms. Song Qing

Ms. Gao Jie
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Non-executive Director
Mr. Zhou Zhaocheng
Independent Non-executive Directors

Dr. Chua Sin Bin

Mr. Hee Theng Fong
Mr. Qi Daqing

Dr. Ma Weihua

Mr. Wu Xiaoguang

In accordance with Article 84(1) of the Articles of Association, one-third
of the Directors will retire by rotation at every annual general meeting
(provided that every Director shall be subject to retirement by rotation
at least once every three years) and, being eligible, offer themselves for
re-election. Ms. Gao Jie, Mr. Hee Theng Fong, Dr. Chua Sin Bin and
Mr. Qi Daging will retire from the Board by rotation at the AGM and,
being eligible, offer themselves for re-election.

DIRECTORS’ AND SENIOR MANAGEMENT’S BIOGRAPHIES

Biographical details of the Directors and the senior management of
the Group are set out in the section headed “Directors and Senior
Management” of this annual report. Save as disclosed in the section
headed “Directors and Senior Management” in this annual report,
the Directors confirm that no information is required to be disclosed
pursuant to Rule 13.51B(1) of the Listing Rules.

DIRECTORS’ SERVICE CONTRACTS

The executive Directors have each entered into a service contract with
the Company pursuant to which each of them agrees to act as an
executive Director (as the case may be), subject to re-election as and
when required under the Articles of Association, until terminated in
accordance with the terms and conditions of the service contract or by
either party giving to the other not less than one month’s prior notice in
writing.
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Each of our non-executive Directors and independent non-executive
Directors has entered into an appointment letter with our Company.
The initial term for their appointment letters shall be three years and is
subject always to re-election as and when required under the Articles
of Association, until terminated in accordance with the terms and
conditions of the appointment letter or by either party giving to the
other not less than three months’ prior notice in writing.

None of the Directors have an unexpired service contract which is not
determinable by the Company or any of its subsidiaries within one year
without payment of compensation, other than statutory compensation.

CONFIRMATION OF INDEPENDENCE FROM THE
INDEPENDENT NON-EXECUTIVE DIRECTORS

We have received from each of the independent non-executive
Directors, namely Dr. Chua Sin Bin, Mr. Hee Theng Fong, Mr. Qi
Daging, Dr. Ma Weihua and Mr. Wu Xiaoguang, the confirmation of their
respective independence pursuant to Rule 3.13 of the Listing Rules.
The Company has duly reviewed the confirmation of independence
of each of these Directors. We consider that the independent non-
executive Directors have been independent for the year ended
December 31, 2022 and remain so as of the date of this annual report.

DIRECTORS’ AND CHIEF EXECUTIVES’ INTERESTS AND
SHORT POSITIONS IN SHARES, UNDERLYING SHARES AND
DEBENTURES

As of December 31, 2022, the interests and short positions of the
Directors and chief executives of the Company in the shares, underlying
shares or debentures of the Company or any of our associated
corporations (within the meaning of Part XV of the SFO), which were
required (a) to be notified to the Company and the Stock Exchange
pursuant to Divisions 7 and 8 of Part XV of the SFO (including interests
and short positions which they were taken or deemed to have under
such provisions of the SFO); or (b) pursuant to Section 352 of the SFO,
to be entered in the register referred to therein; or (c) to be notified to
the Company and the Stock Exchange pursuant to the Model Code,
were as follows:
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) RAQFHER

(i) Interestin the Company (

Approximate
percentage of
shareholding in

Name of Director/ Number of the total issued
Chief Executive Capacity/Nature of Interest Ordinary Shares share capital (%)
SBITRRAH
By BE AR
BT RRITBASHA St/ BRME LEREE BE(%)
Mr. Zhang Yong et 1:2and 4 Founder of a discretionary trust 3,363,658,743 (L) 60.35 (L)
oR B S A 2R 2RETAZA
Interest in a controlled corporation
LR
Interest of spouse
[ 5
Beneficiary of a trust
EAZHEA
Beneficial owner
BREEA
Ms. June Yang Lijuan Note3 Beneficial owner 179,686,726 (L) 3.22 (L)
BBz L= BERBEAA
Beneficiary of a trust
ErEZ@mA
Beneficiary of a trust 25,500,000 (S) 0.46 (S)
EAZ@A
Mr. Li Peng Beneficial owner 397,500 (L) 0.01 (L)
ZHREE BERBEAA
Ms. Song Qing Beneficial owner 795,000 (L) 0.01 (L)
RELT ERBEAA
Ms. Gao Jie Beneficial owner 1,987,500 (L) 0.04 (L
BRut BREERA
Mr. Zhou Zhaocheng "ot¢3 Interest of spouse 2,087,500 (L) 0.04 (L)
A2 A [ 4
Beneficial owner
BEHEEAA
(L) denotes a long position L RKRREFE
(S) denotes a short position S KRRKE
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Notes:

(1)

Mr. Zhang Yong is the spouse of Ms. Shu Ping. Therefore, Mr.
Zhang Yong is deemed to be interested in the Shares in which Ms.
Shu Ping is interested under the SFO.

ZY NP Ltd. is an investment holding company incorporated in the
BVI. The entire share capital of ZY NP Ltd. is wholly owned by UBS
Trustees (B.V.l.) Limited as the trustee of the Apple Trust via UBS
Nominees Limited in its capacity as nominee for the trustee of the
Apple Trust. Apple Trust is a discretionary trust set up by Mr. Zhang
Yong as the settlor and protector on August 22, 2018 for the benefit
of himself, Ms. Shu Ping and their families. Mr. Zhang Yong (as the
founder of the Apple Trust) and UBS Trustees (B.V.l.) Limited are
taken to be interested in the Shares held by ZY NP Ltd. under the
SFO.

SP NP Ltd. is an investment holding company incorporated in the
BVI. The entire share capital of SP NP Ltd. is wholly owned by UBS
Trustees (B.V.l.) Limited as the trustee of the Rose Trust via UBS
Nominees Limited in its capacity as nominee for the trustee of the
Rose Trust. Rose Trust is a discretionary trust set up by Ms. Shu
Ping as the settlor and protector on August 22, 2018 for the benefit
of herself, Mr. Zhang Yong and their families. Ms. Shu Ping (as the
founder of the Rose Trust) and UBS Trustees (B.V.l.) Limited are
taken to be interested in the Shares held by SP NP Ltd. under the
SFO.

Ms. June Yang Lijuan (as the settlor of the Ming Trust) and Credit
Suisse Trust Limited (as the trustee of the Ming Trust) are taken to
be interested in the Shares held by YLJ YIHAI LTD and Elite Ming
Limited under the SFO.

MyEE
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(ii)

NP United Holding Ltd. is an investment holding company
incorporated in the BVI and is owned as to approximately 51.778%
by ZY NP Ltd. and 16.074% by each of SP NP Ltd., SYH NP Ltd.
and LHY NP Ltd., respectively. Therefore, Mr. Zhang Yong, ZY NP
Ltd. and UBS Trustees (B.V.l.) Limited are deemed to be interested
in the Shares in which NP United Holding Ltd is interested under
the SFO.

Mr. Zhou Zhaocheng is the spouse of Ms. Chen Ying. Therefore,
Mr. Zhou Zhaocheng is deemed to be interested in the Shares in
which Ms. Chen Ying is interested in under the SFO.

Interest in associated corporations

Name of Director/

Name of Associated

NP United Holding Ltd.&—%
REBELZHETMRINKRE
#IRAT - BZY NP Ltd. B Y
51.778% AR ISP NP Ltd.
SYH NP Ltd. ®LHY NP Ltd. &
B2 REEHN16.074%  HLt -
RIBEFRAEGRSL > REKL
4 + ZY NP Ltd. X UBS Trustees
(B.V.l.) Limited# 18 BHANP
United Holding Ltd & AR
BHEEER -

BR2RERREAL LIRS -
Hit - RIEREZRPERD - B
KEREFRRARRELZLHER
RSBV RAD A S o

RABE B AV

Percentage of
Shareholding in
the Associated

Chief Executive Corporation Capacity/Nature of Interest Corporation

RREEE

BEE BRITBASMZ HBEEZE By, BEEE R E L
Mr. Zhang Yong Note2 Fuhai Nete' Founder of a discretionary trust 60%
IR B SR A 2 Fighe 2RERALA

Interest in a controlled

corporation

2RERALA
Notes: Ff=E

(1) EEALENRRESN2ER

)

Fuhai is held as to 40% by the Shanghai Xinpai and 60% by Yihai
Shanghai, a wholly-owned subsidiary of Yihai, and therefore is an
associated corporation of the Company under the SFO.

Yihai is held as of approximately 31.09% by ZYSP YIHAI Ltd. and
SP YH Ltd. The entire share capital of ZYSP YIHAI Ltd. and SP
YH Ltd. is wholly owned by UBS Trustees (B.V.l.) Limited as the
trustee of the ZYSP Trust, a discretionary trust set up by Mr. Zhang
Yong and Ms. Shu Ping as the settlors and protectors on June
1, 2016 for the benefit of themselves and their family, and the SP
Trust, a discretionary trust set up by Ms. Shu Ping as the settlor
and protector on December 31, 2020 for the benefit of herself, Mr.
Zhang Yong and their family, respectively. Mr. Zhang Yong (as
a founder of the ZYSP Trust and a beneficiary of the SP Trust) is
deemed to be interested in the shares of Fuhai (Shanghai) Food
Technology Co., Ltd. held by Yihai Shanghai under the SFO.
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Save as disclosed above, as of December 31, 2022, none of
the Directors or chief executives of the Company and their
respective associates has or is deemed to have any interests or
short positions in the shares, underlying shares or debentures
of the Company or any of its associated corporations (within
the meaning of Part XV of the SFO) which will be required to be
notified to the Company and the Stock Exchange pursuant to
Divisions 7 and 8 of Part XV of the SFO (including interests and
short positions which they were taken or deemed to have taken
under such provisions of the SFO); or which will be required to
be recorded in the register to be kept by the Company pursuant
to Section 352 of the SFO, or which will be required, pursuant to
the Model Code, to be notified to the Company and the Stock
Exchange.

SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND SHORT
POSITIONS IN SHARES AND UNDERLYING SHARES

As of December 31, 2022, the followings are the persons, other than
the Directors or chief executives of the Company, who had interests
or short positions in the shares and underlying shares which would
be required to be notified to the Company and the Stock Exchange
under the provisions of Divisions 2 and 3 of Part XV of the SFO; or
as recorded in the register of interests required to be kept by the
Company pursuant to Section 336 of Part XV of the SFO:

Name of Shareholder Capacity/Nature of Interest

BEE/ 28 G/ BENE
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Approximate

Total number Percentage of
of shares Shareholding (%)
R BRAV SR A 2 bL (%)

UBS Trustees (B.V.1.) Limited ote .24 5and6 Trustee
UBS Trustees (B.V.1.) Limited®-2+4:5%8 ZiEA
Ms. Shu Ping Nete'.2 4 5and6 Founder of a discretionary trust
EFeg 24586 2REFALA
Interest in a controlled corporation
REEERG
Interest of spouse
[ S
Beneficiary of a trust
ERAZEA

3,866,458,271 (L) 69.37 (L)

3,363,658,743 (L) 60.35 ()
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Name of Shareholder

e YA

Capacity/Nature of Interest

G/ REitE

Approximate
Total number Percentage of
of shares Shareholding (%)

Ripas  HBORRES (%)

ZY NP LTD Note 1 and 6
ZY NP LTDHi1%o

NP United Holding Ltd.
NP United Holding Ltd.
Ms. Hailey Leg Mete®¢ands
ﬁ;;ﬁg\tiﬂﬁ%a\ms

Mr. Sean Shj Mote® #ands
FEIK B2 S s - 45

SP NP LTD "ete2
SP NP LTD:2
LHY NP Ltd, Mwes
LHY NP Ltd 5

Notes:

Beneficial owner

BRBAA

Interest in a controlled corporation
SEEERR

Beneficial owner

ERBEAA

Founder of a discretionary trust
2RERAYA

Interest in a controlled corporation
SEERR

Interest of spouse

[

Founder of a discretionary trust
2REERAYA

Interest in a controlled corporation
SEERR

Beneficial owner

ERBEAA

Beneficial owner

BRBAA

Beneficial owner

BEREAA

(1)  ZY NP Ltd. is an investment holding company incorporated in the BVI.
The entire share capital of ZY NP Ltd. is wholly owned by UBS Trustees
(B.V.l.) Limited as the trustee of the Apple Trust via UBS Nominees
Limited in its capacity as nominee for the trustee of the Apple Trust. Apple
Trust is a discretionary trust set up by Mr. Zhang Yong as the settlor and
protector on August 22, 2018 for the benefit of himself, Ms. Shu Ping and
their families. Mr. Zhang Yong (as the founder of the Apple Trust) and
UBS Trustees (B.V.l.) Limited are taken to be interested in the Shares held
by ZY NP Ltd. under the SFO.

BREERERBRLA
Haidilao International Holding Ltd.

2,950,709,229 (1) 52.94 (L)
1,801,970,108 (L) 32.33 ()
506,774,528 (L) 9.09 ()
506,774,528 (1) 9.09 ()
410,962,014 (1) 7.37 (1)
335,155,014 (1) 6.01 (L)

B EE
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SP NP Ltd. is an investment holding company incorporated in the BVI.
The entire share capital of SP NP Ltd. is wholly owned by UBS Trustees
(B.V.l.) Limited as the trustee of the Rose Trust via UBS Nominees Limited
in its capacity as nominee for the trustee of the Rose Trust. Rose Trust is
a discretionary trust set up by Ms. Shu Ping as the settlor and protector
on August 22, 2018 for the benefit of herself, Mr. Zhang Yong and their
families. Ms. Shu Ping (as the founder of the Rose Trust) and UBS
Trustees (B.V.l.) Limited are taken to be interested in the Shares held by
SP NP Ltd. under the SFO.

Ms. Hailey Lee is the spouse of Mr. Sean Shi. Therefore, Ms. Hailey Lee is
deemed to be interested in the Shares in which Mr. Sean Shi is interested
and Mr. Sean Shi is deemed to be interested in the Shares in which Ms.
Hailey Lee is interested under the SFO.

SYH NP Ltd. is an investment holding company incorporated in the BVI.
The entire share capital of SYH NP Ltd. Is wholly owned by UBS Trustees
(B.V.l.) Limited as the trustee of the Cheerful Trust via UBS Nominees
Limited in its capacity as nominee for the trustee of the Cheerful Trust.
Cheerful Trust is a discretionary trust set up by Mr. Sean Shi and Ms.
Hailey Lee as the settlors and protectors on August 22, 2018 for their own
benefit and the benefit of their families. Mr. Sean Shi and Ms. Hailey Lee (as
the founders of the Cheerful Trust) and UBS Trustees (B.V.l.) Limited are
taken to be interested in the Shares held by SYH NP Ltd. under the SFO.

LHY NP Ltd. is an investment holding company incorporated in the BVI.
The entire share capital of LHY NP Ltd. is wholly owned by UBS Trustees
(B.V.l.) Limited as the trustee of the Cheerful Trust via UBS Nominees
Limited in its capacity as nominee for the trustee of the Cheerful Trust.
Cheerful Trust is a discretionary trust set up by Mr. Sean Shi and Ms.
Hailey Lee as the settlors and protectors on August 22, 2018 for their own
benefit and the benefit of their families. Mr. Sean Shi and Ms. Hailey Lee (as
the founders of the Cheerful Trust) and UBS Trustees (B.V.l.) Limited are
taken to be interested in the Shares held by LHY NP Ltd. under the SFO.
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(6) NP United Holding Ltd. is an investment holding company incorporated
in the BVI and is owned as to approximately 51.778% by ZY NP Ltd.
and 16.074% by each of SP NP Ltd., SYH NP Ltd. and LHY NP Ltd.,
respectively. Therefore, Mr. Zhang Yong, ZY NP Ltd. and UBS Trustees
(B.V.l.) Limited are deemed to be interested in the Shares in which NP
United Holding Ltd is interested under the SFO.

Save as disclosed above, as of December 31, 2022, the Directors and
the chief executives of the Company are not aware of any other person
(other than the Directors or chief executives of the Company) who had
an interest or short position in the shares or underlying shares of the
Company which would be required to be notified to the Company and
the Stock Exchange under the provisions of Divisions 2 and 3 of Part
XV of the SFO; or as recorded in the register required to be kept by the
Company pursuant to Section 336 of the SFO.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR DEBENTURES

Save as disclosed in the section headed “Directors’ and Chief
Executives’ Interests and Short Positions in Shares, Underlying Shares
and Debentures” above, at no time during the year ended December
31, 2022 and up to the date of this annual report was the Company or
any of its subsidiaries, a party to any arrangement that would enable
the Directors to acquire benefits by means of acquisition of the shares
in, or debentures of, the Company or any other body corporate,
and none of the Directors or any of their spouses or children under
the age of 18 were granted any right to subscribe for the equity or
debt securities of the Company or any other body corporate or had
exercised any such right.

DIRECTORS AND CONTROLLING SHAREHOLDERS’
INTERESTS IN COMPETING BUSINESS

Save as disclosed in the Prospectus, none of the Directors and
the Controlling Shareholders was interested in any business which
competes or is likely to compete with the businesses of the Group for
the year ended December 31, 2022.
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We have received annual written confirmations from the Controlling
Shareholders, consisting of Mr. Zhang Yong, Ms. Shu Ping, ZY NP Ltd
and NP United Holding Ltd of the compliance with the provisions of the
Deed of Non-competition by such Controlling Shareholders and their
close associates.

The independent non-executive Directors have reviewed the
compliance with the Deed of Non-competition during the year ended
December 31, 2022 based on the information and confirmation
provided by or obtained from the Controlling Shareholders, and were
satisfied that our Controlling Shareholders have duly complied with the
Deed of Non-competition.

CONVERTIBLE BONDS

As of the date of this annual report, the Company has not issued any
convertible bonds.

LOAN AGREEMENT WITH COVENANTS RELATING TO SPECIFIC
PERFORMANCE OF THE CONTROLLING SHAREHOLDERS

As of the date of this annual report, the Company has not entered
into any loan agreement which contain covenants requiring specific
performance of the Controlling Shareholders.

CONNECTED TRANSACTIONS

Among the related party transactions disclosed in note 45 to the
Financial Statements, the following transactions constitute continuing
connected transactions for the Company under Rule 14A.31 of the
Listing Rules and are required to be disclosed in this annual report
in accordance with Rule 14A.71 of the Listing Rules. The Company
confirmed that save as disclosed below, the remaining related party
transactions did not fall under the definition of “connected transaction”
or “continuing connected transaction” (as the case may be) under
Chapter 14A of the Listing Rules and the Company had complied
with the disclosure requirements about the continuing connected
transactions in accordance with Chapter 14A of the Listing Rules,
details of which are set forth as follows.
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Renewed Honghuotai Master Technology Development
Service Agreement

Our Company and Honghuotai, each for itself and on behalf of
its subsidiaries, entered into the Renewed Honghuotai Master
Technology Development Service Agreement on December 7,
2020 for a term of three years commencing from January 1, 2021
to December 31, 2023, pursuant to which Honghuotai agreed
to provide cloud technology development service as well as the
relevant installation, testing and maintenance service for the
catering information cloud technology management system in
relation to the operation of our restaurants to our Group.

Prior to its deregistration on February 9, 2023, Honghuotai was a
company held as to 44.03% by Shanghai Haiyue, a wholly-owned
subsidiary of Leda Haisheng which was indirectly controlled by
Mr. Zhang Yong and Ms. Shu Ping. As such, Honghuotai was our
connected person and the transactions under the Honghuotai
Master Technology Development Service Agreement constituted
continuing connected transactions under Chapter 14A of the
Listing Rules.

The annual caps under the Renewed Honghuotai Master
Technology Development Service Agreement for the years
ended or ending December 31, 2021, 2022 and 2023 are
RMB69,035,000, RMB69,239,000 and RMB70,642,000,
respectively. Please refer to the announcement of the Company
dated December 7, 2020 for details.

The aggregate transaction amount incurred in accordance with
the Renewed Honghuotai Master Technology Development
Service Agreement for the year ended December 31, 2022 was
RMB865,000.

The Company does not expect to further engage in any business
under the Renewed Honghuotai Master Technology Development
Service Agreement since Honghuotai has been deregistered in
February 2023.
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Renewed Yihai Master Purchase Agreement

Our Company and Yihai, each for itself and on behalf of its
subsidiaries, entered into the Renewed Yihai Master Purchase
Agreement on December 7, 2020 for a term of three years
commencing from January 1, 2021 to December 31, 2023,
pursuant to which we agreed to purchase Haidilao Customized
Products, Yihai Retail Products and instant hot pot products from
Yihai Group.

Yihai is controlled by Mr. Zhang Yong and Ms. Shu Ping and
thus is our connected person. Therefore, the transactions under
the Renewed Yihai Master Purchase Agreements constitute
continuing connected transactions under Chapter 14A of the
Listing Rules.

The annual caps under the Renewed Yihai Master Purchase
Agreements for the years ended December 31, 2021 and 2022
are RMB3,916,000,000 and RMB5,693,000,000, respectively.
Following the spin-off and separate listing of Super Hi on the
Main Board of the Stock Exchange, Super Hi ceased to be
our subsidiary and our Group ceased to operate the Haidilao
restaurant business outside of Greater China. As such,
the annual cap under the Renewed Yihai Master Purchase
Agreement for the year ending December 31, 2023 are
reduced to RMB7,387,695,000 since our Group would not
make any purchase under the Renewed Yihai Master Purchase
Agreement for Super Hi in 2023 and beyond. Please refer to the
announcement and circular of the Company dated December 7,
2020 and the announcement of Yihai dated December 19, 2022
for details.

The aggregate transaction amount incurred by our Group
and Super Hi in accordance with the Renewed Yihai Master
Purchase Agreement for the year ended December 31, 2022 was
RMB1,475,163,000.
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Renewed Jarud Qi Purchase Agreement

Our Company, for itself and on behalf of its subsidiaries, and
Jarud Qi Haidilao entered into the Renewed Jarud Qi Purchase
Agreement on December 7, 2020 for a term of three years
commencing from January 1, 2021 to December 31, 2023,
pursuant to which we agreed to purchase lamb from Jarud Qi
Haidilao.

Jarud Qi Haidilao is wholly-owned by Sichuan Haidilao, a
company indirectly controlled by Mr. Zhang Yong and Ms. Shu
Ping, and thus a connected person of our Company. Therefore the
transactions under the Renewed Jarud Qi Purchase Agreement
constitute continuing connected transactions under Chapter 14A
of the Listing Rules.

The annual caps under the Renewed Jarud Qi Purchase
Agreement for the years ended or ending December 31, 2021,
2022 and 2023 are RMB523,860,000, RMB523,860,000 and
RMB523,860,000, respectively. Please refer to the announcement
of the Company dated December 7, 2020 for details.

The aggregate transaction amount incurred in accordance with
the Renewed Jarud Qi Purchase Agreement for the year ended
December 31, 2022 was RMB123,743,000.
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Renewed Shuhai Agreements

Our Company and Shuhai, each for itself and on behalf of its
subsidiaries, entered into a new warehouse storage and logistics
service agreement and a new Shuhai master purchase agreement
(collectively, the “Renewed Shuhai Agreements”) on December
7, 2020 for a term of three years commencing from January 1,
2021 to December 31, 2023, pursuant to which Shuhai Group
agreed to provide (i) warehousing facilities and storage services
and logistics services in connection with the Commodity
Ingredients and (ii) Processed Ingredients to our Group.

Shuhai is held as to 42.72% by Leda Haisheng and 26.17% by
Jinghai Investment, both of which are indirectly controlled by Mr.
Zhang Yong and Ms. Shu Ping, and thus a connected person of
our Company. Therefore, the transactions under the Renewed
Shuhai Agreements constitute continuing connected transactions
under Chapter 14A of the Listing Rules.

The annual caps under the Renewed Shuhai Agreements for the
years ended or ending December 31, 2021, 2022 and 2023 are
RMB6,312,000,000, RMB9,560,000,000 and RMB14,080,000,000,
respectively. Please refer to the announcement and circular of the
Company dated December 7, 2020 for details.

The aggregate transaction amount incurred in accordance with
the Renewed Shuhai Agreements for the year ended December
31, 2022 was RMB2,096,482,000.
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Renewed Shuyun Dongfang Agreements

Our Company and Shuyun Dongfang, each for itself and on behalf
of its subsidiaries, entered into a new master decoration project
general contract service agreement (the “Renewed Master
Decoration Project General Contract Service Agreement”) and
a new master decoration project management service agreement
(the “Renewed Master Decoration Project Management
Service Agreement”. collectively the “Renewed Shuyun
Dongfang Agreements”) on December 7, 2020 for a term of three
years commencing from January 1, 2021 to December 31, 2023.
Pursuant to the Renewed Master Decoration Project General
Contract Service Agreement, Shuyun Dongfang agreed to provide
general project contract services, including but not limited to,
selecting and engaging subcontractors to carry out the decoration
work and purchasing plants and equipment for the projects, to our
Group in connection with the interior decoration and renovation of
our PRC restaurants. Pursuant to the Renewed Master Decoration
Project Management Service Agreement, Shuyun Dongfang
agreed to provide decoration project management and related
services, including but not limited to, selecting and supervising
the design and construction subcontractors, to our Group.

Shuyun Dongfang is wholly owned by Mr. Zhang Shuoyi (Mr.
Zhang Yong’s brother) and his spouse, Ms. Wang Dongyu,
and thus a connected person of our Company. Therefore the
transactions under the Renewed Shuyun Dongfang Agreements
constitute continuing connected transactions under Chapter 14A
of the Listing Rules.

The annual caps payable under the Renewed Master
Decoration Project General Contract Service Agreement
for the years ended or ending December 31, 2021, 2022
and 2023 are RMB8,075,600,000, RMB11,485,200,000 and
RMB16,286,600,000, respectively.

The aggregate transaction amount in accordance with the
Renewed Master Decoration Project General Contract Service
Agreement for the year ended December 31, 2022 was
RMB247,481,000.
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The annual caps payable under the Renewed Master Decoration
Project Management Service Agreement for the years ended
December 31, 2021 and 2022 are RMB32,060,000 and
RMB48,950,000, respectively. Following the spin-off and separate
listing of Super Hi on the Main Board of the Stock Exchange,
Super Hi ceased to be our subsidiary and our Group ceased to
operate the Haidilao restaurant business outside of Greater China.
As such, the annual cap under the Renewed Master Decoration
Project Management Service Agreement for the year ending
December 31, 2023 are reduced to RMB44,980,000 since our
Group would not procure any services under the Renewed Master
Decoration Project Management Service Agreement for Super Hi
in 2023 and beyond.

The aggregate transaction amount incurred by our Group and
Super Hi in accordance with the Renewed Master Decoration
Project Management Service Agreement for the year ended
December 31, 2022 was RMB21,961,000.
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Renewed Master Human Resource Management Service
Agreement

Our Company and Weihai Holding, each for itself and on behalf
of its subsidiaries, entered into the Renewed Master Human
Resource Management Service Agreement on December 7, 2020
for a term of three years commencing from January 1, 2021 to
December 31, 2023, pursuant to which Weihai Holding agreed to
provide human resource management and consulting services,
including but not limited to employee recruitment and training, to
our Group.

Weihai Holding is held as to approximately 35.10% by ZY WH LTD
and approximately 12.35% by SP WH LTD, which are indirectly
controlled by Mr. Zhang Yong and Ms. Shu Ping, and thus a
connected person of our Company. Therefore, the transactions
under the Renewed Master Human Resource Management
Service Agreement constitute continuing connected transactions
under Chapter 14A of the Listing Rules.

The annual caps under the Renewed Master Human Resource
Management Service Agreement for the years ended or ending
December 31, 2021, 2022 and 2023 are RMB529,018,000,
RMB815,251,000 and RMB1,148,393,000, respectively. Please
refer to the announcements of the Company dated October 6,
2020 and December 7, 2020 for details.
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The aggregate transaction amount incurred in accordance
with the Renewed Master Human Resource Management
Service Agreement for the year ended December 31, 2022 was
RMB70,211,000.

The Company has followed the policies and guidelines when
determining the price and terms of the above continuing
connected transactions conducted for the year ended December
31, 2022.

The auditor of the Group has reviewed the continuing connected
transactions referred to above and confirmed to the Board that
nothing had come to their attention that caused them to believe
the continuing connected transactions: (i) had not been approved
by the Board; (ii) were not entered into, in all material respects,
in accordance with the relevant agreement governing such
transactions; and (jii) had exceeded the caps.

The independent non-executive Directors have confirmed that
the above continuing connected transactions were entered into
by the Group: (i) in the ordinary and usual course of its business;
(i) on normal commercial terms or better; and (jii) in accordance
with the relevant agreement (including the pricing principle and
guidelines set out therein) governing them and on terms that were
fair and reasonable and in the interests of the Company and the
Shareholders as a whole.
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The Company has designated a team of senior management from
business operation, legal, risk control and finance departments
and Board office to monitor the continuing connected transactions
and ensure that the continuing connected transactions with the
abovementioned connected persons are on arm’s length basis
and that the annual caps are not exceeded. Such team of senior
management continuously traces and regularly monitors the
progress of the continuing connected transactions and reports
to management of the Company. They review the continuing
connected transactions with the finance department to ensure
that annual caps are not exceeded. They will also communicate
with the Audit Committee, management and the Board, monthly
or as needed, to report the progress of the continuing connected
transactions, and request for approval of new changes of
existing transaction terms. The heads of different departments
of the Company will be informed on a periodic basis in relation
to the terms and pricing policies of the continuing connected
transactions as well. The Audit Committee has also assigned
the independent internal audit team the task to ensure that the
Company’s internal control measures in respect of the continuing
connected transactions remain effective and complete. With
these measures, the independent non-executive Directors could
therefore assess and give the confirmations in the preceding
paragraph.

Save for disclosed above, we have not entered into any connected
transaction or continuing connected transaction which should be
disclosed pursuant to the Rules 14A.49 and 14A.71 of the Listing Rules
for the year ended December 31, 2022.

CONTRACTUAL ARRANGEMENTS

Shanghai Kiwa has entered into the various agreements which
together constitute the Contractual Arrangements on November 1,
2019, which are designed to provide the Company with the right and
power to control over and the right to enjoy the economic benefits
in the Prohibited Businesses (as defined below) and the Restricted
Businesses (as defined below) and other ancillary businesses operated
by Kiwa Group.
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The following simplified diagram illustrates the flow of economic
benefits from Kiwa Group to our Group stipulated under the Contractual
Arrangements immediately upon Completion:
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A brief description of each of the specific agreements that comprise
the Contractual Arrangements entered into by the WFOE and Shanghai
Kiwa is set out as follows:

(a)

Exclusive Management Consulting Service Agreement

Under the exclusive management consulting service agreement
(the “Exclusive Management Consulting Service Agreement”)
entered into between Shanghai Kiwa and the WFOE, pursuant to
which, in exchange for an annually service fee, Shanghai Kiwa
has agreed to engage the WFOE as its exclusive provider of
management consulting services, including the following services:
(i) assisting in developing management model and business
plan; (ii) assisting in the standardization and establishment of
information management system; (iii) assisting in developing
market development plan; (iv) providing services in relation
to market research, market survey, consulting and business
judgment, and providing market information; (v) assisting
in establishing operation process management system; (vi)
providing management and consulting services in relation to,
amongst others, daily operations, finance, investments, debts,
human resource and internal informatization; (viij management,
development, upgrading, updating and maintenance of office
application system and network system; (viii) assisting in
developing maintenance plans for advertisers and media clients
and assisting Shanghai Kiwa in maintaining the relationships with
such clients; (ix) providing advice and suggestions on the assets
and business operations of Shanghai Kiwa; (x) providing advice
and suggestions on the negotiation, signing and performance
of the material contracts of Shanghai Kiwa; (xi) providing advice
and suggestions on mergers and acquisitions or other company
expansion plans; (xii) providing information technology supports;
(xiii) providing staff training services to relevant employers of
Shanghai Kiwa; and (xiv) other relevant services as negotiated
between the parties from time to time.
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(b)

(c)

Under the Exclusive Management Consulting Service Agreement,
the service fee consists of 100% of the total consolidated profit of
Shanghai Kiwa, after the deduction of any accumulated deficit of
any members of Kiwa Group in respect of the preceding financial
year(s), tax and other statutory contributions (if applicable).
Notwithstanding the foregoing, the WFOE may adjust the scope
and amount of services fee and Shanghai Kiwa shall accept such
adjustments. The WFOE shall calculate the service fee on an
annually basis and issue a corresponding invoice to Shanghai
Kiwa.

Exclusive Option Agreement

Under the exclusive option agreement (the “Exclusive Option
Agreement”) entered into among Shanghai Kiwa, the WFOE
and Mr. Liang Yangbing (®#X), the registered shareholder of
Shanghai Kiwa (the “Registered Shareholder”), the WFOE shall
have the rights to require the Registered Shareholder to transfer
any or all his equity interests in Shanghai Kiwa to the WFOE and/
or a third party designated by it, in whole or in part at any time
and from time to time, for considerations equivalent to the lowest
price as permitted by PRC laws. The Exclusive Option Agreement
shall remain effective unless terminated by all parties in writing or
in the event that the entire equity interests held by the Registered
Shareholder in Shanghai Kiwa have been legally transferred to the
WFOE or its appointee(s).

Equity Pledge Agreement

Under the equity pledge agreement (the “Equity Pledge
Agreement”) entered into among the WFOE, the Registered
Shareholder and Shanghai Kiwa, the Registered Shareholder
has agreed to pledge all his equity interests in Shanghai Kiwa to
the WFOE as a security interest to guarantee the service fee and
interest to be paid to WFOE under the Contractual Arrangements,
the performance of contractual obligations and the payment
of outstanding debts. The pledge in respect of Shanghai Kiwa
shall take effect upon the completion of registration with the
relevant administration for market regulation and shall remain
valid until after (i) all the contractual obligations of the Registered
Shareholder and Shanghai Kiwa under the relevant Contractual
Arrangements have been fully performed and all the outstanding
debts of the Registered Shareholder and Shanghai Kiwa under
the relevant Contractual Arrangements have been fully paid; or (ii)
the entire equity interests held by the Registered Shareholder in
Shanghai Kiwa have been legally transferred to the WFOE or its
appointee(s).
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(d) Power of Attorney

The Registered Shareholder has executed a power of attorney
(the “Power of Attorney”). Under the Power of Attorney, the
Registered Shareholder shall irrevocably appoint the WFOE and
its designated persons (including but not limited to the directors
of the WFOE and the Company and their respective successors
and liquidators, excluding the Registered Shareholder himself)
as his attorneys-in-fact to exercise on his behalf, and agreed and
undertook not to exercise without such attorneys-in-fact’s prior
written consent, any and all right that they have in respect of his
equity interests in Shanghai Kiwa. The Power of Attorney shall
remain effective until being terminated in writing by the parties to
it or the entire equity interests held by the Registered Shareholder
in Shanghai Kiwa have been legally transferred to the WFOE or its
appointee(s).

Save as disclosed above, there were no other new contractual
arrangements entered into and/or reproduced between our Group
and Shanghai Kiwa during the year ended December 31, 2022. There
was no material change in the Contractual Arrangements and/or the
circumstances under which they were adopted during the year ended
December 31, 2022.

For the year ended December 31, 2022, none of the Contractual
Arrangements had been unwound on the basis that none of the
restrictions that led to the adoption of the Contractual Arrangements
had been removed. As of December 31, 2022, we had not encountered
interference or encumbrance from any PRC governing bodies in
operating our businesses through Shanghai Kiwa under the Contractual
Arrangements.

The revenue of Shanghai Kiwa amounted to RMBO for the year ended
December 31, 2022. For the year ended December 31, 2022, the
revenue of Shanghai Kiwa accounted for approximately 0.00% of the
revenue for the year of our Group.
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Reasons for Adopting the Contractual Arrangements

Shanghai Kiwa is principally engaged in the operation of Haidilao app,
which is a social media platform for the Haidilao’s members. Functions
of the Haidilao app mainly consist of: (1) ordering-related functions
such as online ordering and queuing or delivery services; (2) online
community function that allows users to post text, pictures, videos,
etc. and comment on information posted by other users; (3) electronic
mall for members to shop online or exchange their membership points
for products; (4) providing entrance to online games operated by
third parties; (5) organizing and managing member activities; (6) other
functions such as advertising.

Pursuant to the Administrative Measures of Foreign Investment
Admission (Negative List) 2021 Revision (JNERE E A B SEIE
(B MEEE) (20215 4R)) and other relevant regulations, (i) foreign
investments in the businesses of online games operation are prohibited
(the “Prohibited Businesses”); (ii) foreign investments in value-added
telecommunication business, such as the operation of electronic
mall for members to shop online or exchange their membership
points for products, online community function that allows users to
post text, pictures, videos, etc. and comment on information posted
by other users, require that the foreign investors shall “have good
performance and operational experience in operating value-added
telecommunications business” (the “Restricted Businesses”); (iii) as
for other ancillary businesses operated through Haidilao app, such
as ordering-related functions such as online ordering and queuing
or delivery services, organizing and managing member activities and
advertising, foreign investments are not prohibited or restricted, that
being said, according to the Company, such ancillary businesses
are interconnected with each other and are altogether an integral
part of Haidilao app, which share the same database and cannot be
separated.

Risks Relating to the Contractual Arrangements

There are certain risks that are associated with the Contractual
Arrangements, including:

° The Contractual Arrangements may not be as effective in
providing control over and entitlement to the economic interests
in Shanghai Kiwa as direct ownership.
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° Potential conflicts of interest among WFOE and Shanghai Kiwa
may exist.

° The Contractual Arrangements may be subject to scrutiny of the
PRC tax authorities and additional tax may be imposed.

o The WFOE’s ability to acquire the entire equity interests in
Shanghai Kiwa may be subject to various limitations and
substantial costs.

o Uncertainties exist with respect to the interpretation and
implementation of the Foreign Investment Law.

For details of these risks, please refer to the announcement of the
Company dated November 1, 2019.

Our Group has adopted measures to ensure the effective operation
of our Group’s businesses with the implementation of the Contractual
Arrangements and our compliance with the Contractual Arrangements,
including:

(@) major issues arising from the implementation and compliance
with the Contractual Arrangements or any regulatory enquiries
from government authorities will be submitted to our Board, if
necessary, for review and discussion on an occurrence basis;

(b) our Board will review the overall performance of and compliance
with the Contractual Arrangements at least once a year; and

() our Company will engage external legal advisors or other
professional advisors, if necessary, to assist the Board to review
the implementation of the Contractual Arrangements, review the
legal compliance of WFOE and Kiwa Group to deal with specific
issues or matters arising from the Contractual Arrangements.

Listing Rules Implications and Waivers from the Stock Exchange

Mr. Liang Yangbing, the Registered Shareholder of Shanghai Kiwa, is a
director or chief executive of certain subsidiaries of the Company, and
is therefore a connected person of the Company at the subsidiary level.
Shanghai Kiwa, being an associate of the Registered Shareholder,
is also a connected person of the Company at the subsidiary level.
Therefore, the transactions under the Contractual Arrangements
between the Registered Shareholder or Shanghai Kiwa and the Group
will constitute connected transactions of the Company at the subsidiary
level under Chapter 14A of the Listing Rules.
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The Company has applied for, and the Stock Exchange has granted,
a waiver from strict compliance with (i) the requirement of limiting
the term of the Contractual Arrangements to three years or less or
appointing an independent financial adviser to explain the reason under
Rule 14A.52 of the Listing Rules, and (ii) the requirement of setting an
annual cap for the transactions under the Contractual Arrangements
under Rule 14A.53 of the Listing Rules, for so long as the shares of the
Company are listed on the Stock Exchange.

The waiver is subject to the following conditions:

(@ no change without independent non-executive Directors’
approval;

(b) no change without independent Shareholders’ approval;

(c) the Contractual Arrangements shall continue to enable our Group
to receive the economic benefits derived by Kiwa Group;

(d) on the basis that the Contractual Arrangements provide
an acceptable framework for the relationship between our
Company and its subsidiaries in which our Company has direct
shareholding, on the one hand, and Kiwa Group, on the other
hand, that framework may be renewed and/or reproduced upon
the expiry of the existing arrangements or in relation to any
existing or new wholly foreign owned enterprise or operating
company (including branch company) engaging in the same
business as that of our Group which our Group might wish to
establish when justified by business expediency, without obtaining
the approval of the Shareholders, on substantially the same terms
and conditions as the existing Contractual Arrangements; and

(e) we will disclose details relating to the Contractual Arrangements
on an on-going basis.

For further details of the waiver granted by the Stock Exchange, please
refer to and the announcement of the Company dated November 1,
2019.
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Annual Review by the Independent Non-Executive Directors and
the Auditor

Our independent non-executive Directors have reviewed the
Contractual Arrangements and confirmed that:

(@) the transactions carried out during the year ended December
31, 2022 had been entered into in accordance with the relevant
provisions of the Contractual Arrangements;

(b) no dividends or other distributions had been made by Shanghai
Kiwa to the holders of its equity interests which were not
otherwise subsequently assigned or transferred to our Group;

() no new contracts had been entered into, renewed and/or
reproduced between our Group and Shanghai Kiwa during the
year ended December 31, 2022; and

(d) the Contractual Arrangements had been entered into in the
ordinary and usual course of business of our Group, are on normal
commercial terms and are fair and reasonable and in the interest
of our Group and our Shareholders as a whole.

Our auditor has confirmed in a letter to the Board that nothing has
come to their attention that causes them to believe the transactions
carried out pursuant to the Contractual Arrangements during the year
ended December 31, 2022: (i) have not been approved by the Board; (ii)
were not entered into, in all material respects, in accordance with the
relevant agreement governing such transactions; and (iii) any dividends
or other distributions have been made by Shanghai Kiwa to the holder
of its equity interest which are not otherwise subsequently assigned or
transferred to the Group.

DIRECTORS’ MATERIAL INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS OF SIGNIFICANCE

Save as disclosed in the section headed “Connected transactions”
above, there were no transactions, arrangements or contracts of
significance to which the Company or any of its subsidiaries was a
party and in which a Director or its connected entity (within the meaning
of Section 486 of the Companies Ordinance) had a material interest,
whether directly or indirectly, and subsisting during the year ended
December 31, 2022.
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CONTRACT OF SIGNIFICANCE

Save as disclosed in the section headed “Connected transactions”
above, no contract of significance was entered into between the
Company, or one of its subsidiary companies, and any of its Controlling
Shareholders or subsidiaries from the Listing Date to December 31,
2022.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the
whole or any substantial part of the business of the Company were
entered into or existed in 2022 and up to the date of this annual report.

DIRECTORS’ PERMITTED INDEMNITY PROVISION

Pursuant to Article 164 of the Articles of Association and subject to
Cayman Islands Companies Law, each Director shall be indemnified,
out of the assets of the Company, against all losses or liabilities
incurred or sustained by him/her as a Director in defending any
proceedings, whether civil or criminal, in which judgment is given in his/
her favor, or in which he/she is acquitted.

The Company has arranged appropriate directors’ liability insurance
coverage for the Directors of the Group during the year ended
December 31, 2022.

REMUNERATION POLICY, DIRECTORS’ REMUNERATION AND
PENSION SCHEME

As of December 31, 2022, we had 107,592 employees'. The
remuneration of our employees includes salaries and allowances. We
provide training to our staff to envision their career paths and growth
potential with us. We reward hard work by offering a highly mobile
promotion system and a piece-rate compensation system, with wages
clearly defined based on the units of specific work performed.

U Since the spin-off and separate listing of Super Hi on the Main Board of
the Stock Exchange on December 30, 2022, Super Hi was no longer a
subsidiary of the Company and the number of employees as of December
31, 2022 of the Group does not include the employees of Super Hi.
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The Group offers competitive remuneration packages to the Directors.
Other emoluments are determined by the Board with reference to the
Directors’ duties, responsibilities and performance and the results of
the Group. Details of the Directors’ remuneration during the year ended
December 31, 2022 are set out in note 13 to the Financial Statements.

In accordance with the laws and regulations in the PRC, the Group
has arranged for its PRC employees to join defined contribution plans
organized by the PRC government. No forfeited contribution under this
scheme is available to reduce the contribution payable in future years.
The Group also provides social insurance, including, unemployment
insurance, work-related injury insurance, medical insurance and
maternity insurance for the employees of the Group.

SHARE INCENTIVE SCHEME

A share award scheme (the “Share Award Scheme”) has been
adopted by the Company on October 8, 2019 and amended on May 20,
2021. Pursuant to the scheme, and the award shares will be satisfied
by (i) existing Shares to be acquired by the trustee on the market, and/
or (ii) new Shares to be allotted and issued to the trustee.

Principal Terms of the Share Award Scheme
(@) Purpose

The purpose of the Share Award Scheme is to recognize the
contributions by any individual, being an employee, a director, a
consultant or an adviser or any member of the Group in order to
incentivize them to remain with the Group or to provide consulting
services to the Group, and to motivate them to strive for the future
development and expansion of the Group.

(b) Eligible Person

Eligible persons under the Share Award Scheme include any
individual, being an employee, a director, a consultant or an
adviser of any member of the Group who the Board of its
delegate(s) considers, in their sole discretion, to have contributed
or will contribute to the Group.
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Remaining Life

Unless terminated earlier by the Board in accordance with the
scheme rules, the Share Award Scheme is valid and effective from
October 8, 2019 to the business day immediately prior to the 10th
anniversary of the date of October 8, 2019, after which period
no further Awards shall be granted, and thereafter for so long as
there are any non-vested award shares granted hereunder prior
to the expiration of the Share Award Scheme, in order to give
effect to the vesting of such award shares or otherwise as may be
required in accordance with the provisions of the scheme rules of
the Share Award Scheme.

Maximum number of Shares to be Granted

The total number of the Award Shares underlying all grants
made pursuant to the Share Award Scheme shall not exceed in
total five per cent. (5%) (i.e. 265,000,000 Shares representing
approximately 4.75% of the total issued shares of the Company
as of date of this annual report) of the Company’s issued share
capital as at the October 8, 2019. As at the date of this report, a
total of 159,000,000 has been issued pursuant to the Share Award
Scheme, representing approximately 2.85% of the total issued
shares of the Company.

Maximum number of Shares to be Granted to Each Individual

The Company shall not make any further grant of awards to
grantees which will result in the aggregate number of Shares
underlying all grants made pursuant to the Share Award Scheme
and any other share schemes (excluding award Shares that have
been forfeited in accordance with the Share Award Scheme)
granted to such person to exceed 1% of the Company’s issued
share capital, unless Shareholders approve a further refreshment
of the limit or Shareholder approval is obtained in compliance with
the Listing Rules.

Purchase Price

The purchase price (if any) shall be such price determined by the
Board or its delegate(s) in their absolute discretion, based on
considerations such as the prevailing closing price of the Shares,
the purpose of the Share Award Scheme and the characteristics
and profile of the grantee, and notified to the grantee in the award
letter. Such room for discretion provides the administrator with
flexibility to stipulate, if necessary, a purchase price for awards,
while balancing the purpose of the Share Award Scheme and the
interests of Shareholders.
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(9) Vesting Period

The Board or the committee of the Board or person(s) to which
the Board delegated its authority may from time to time while

Directors’ Report

EXEHS

(@ EBH

R R EBRBARREREE
RER EXENESZESRRES

the Share Award Scheme is in force and subject to all applicable
laws, determine such vesting criteria and conditions or periods for
the Award to be vested thereunder.

Details of the awards granted under the Share Award Scheme as

ERBATAIRAKEEHBERBRER
R RREGERE 2B -

HZE2022F12 8310 @ RIERHDERT

of December 31, 2022 are as follows: IR HEBEEBOT -
Number of Number
Shares of Shares
underlying underlying
the unvested the unvested
awards Granted Vested Expired Cancelled awards
granted as of duringthe during the duringthe duringthe granted as of
January1, Reporting Reporting Reporting reporting December 31,
Name Position 2022 Period Period Period Period 2022 Date of grant
#Z2022F #2022
1A1HE 12R31H
RUEXEE g2REE
SRR R R R Ry REBREN
#a Bf RAEE HaRdE HRRE O BNEE  #BnsEs  RERCEE REBEH
Directors
=
Zhang Yong Executive Director 1,987,500 - - - - 1,987,500 May 20, 2021
RE HITES 2021F5820R
June Yang Lijuan Executive Director 1,987,500 - - - - 1,987,500  May 20, 2021
AliE HITEZR 2021554204
Li Peng Executive Director 397,500 - - - - 397,500  May 20, 2021
= HITES 2021F5A820A
Song Qing Executive Director 795,000 - - - - 795,000 May 20, 2021
RE HiTES 2021F5820R
Gao Jie Executive Director 1,987,500 - - - - 1,987,500 May 20, 2021
)4 HITEZR 2021%55RH20A
Zhou Zhaocheng Non-executive Director 1,987,500 - - - - 1,987,500  May 20, 2021
%2 FHTES 2021§5H20R
Subtotal 9,142,500 - - - - 9,142,500
et
Service Providers 7,950,000 - - - - 7,950,000 May 20, 2021
RS RAtE 2021F5820R
Employees 141,907,500 - - - - 141,907,500 May 20, 2021
=] 2021F5H20H
Total 159,000,000 - - - - 159,000,000
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Note: The maximum vesting period of above unvested awards is ten years
from the date of agreement of the vesting conditions by the Company
and the relevant Grantees. The Board has established an incentive
evaluation committee and performance targets guidelines (mainly
including future performance indicators and contributions to the Group).
Whether the awards are vested will be determined based on when the
performance targets will be set by the Board or the incentive evaluation
committee from time to time and whether the performance targets
will be met by the relevant grantee according to performance targets
guidelines. The closing price of the Company immediately before the
date of grant was HK$44.43.

The number of awards available for grant under the scheme mandate
as at January 1, 2022 and December 31, 2022 are 106,000,000 and
106,000,000, respectively. Save as disclosed above, no award has
been granted or agreed to be granted, vested, canceled or lapsed
under the Share Award Scheme throughout the year ended December
31, 2022.

EQUITY-LINKED AGREEMENT

Save as disclosed above and in this annual report, there was no equity-
linked agreement entered into by the Company during the year ended
December 31, 2022.

MAJOR CUSTOMERS AND SUPPLIERS

During the year ended December 31, 2022, the respective percentage
of purchases attributable to the Group’s largest supplier and five largest
suppliers in aggregate was 13.5% and 27.7%. Our largest supplier
was Shuhai Group, second largest supplier was Yihai Group and third
largest supplier was Shuyun Dongfang.

As a restaurant chain, we have a large and diverse customer base. Our
revenue derived from our five largest customers accounted for less
than 5% of our total revenue for the year ended December 31, 2022.

Except as disclosed above, none of the Directors or any of their close
associates or any Shareholders (which to the best knowledge of the
Directors owned more than 5% of the Company’s issued share capital)
had a material interest in our five largest suppliers or customers.
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PURCHASE, SALE OR REDEMPTION OF THE COMPANY’S
LISTED SECURITIES

With respect to the US$600 million 2.150 per cent notes due 2026
issued by the Company (the “2026 Senior Notes”), from September
2022 to October 2022, the Company and Haidilao Singapore, a
subsidiary of the Group, made on-market repurchases of the 2026
Senior Notes in the principal amount of US$3,000,000.00 and
US$58,708,000.00 for a consideration of US$2,469,840.00 and
US$48,044,994.40, respectively. Please refer to the announcement of
the Company dated September 28, 2022 for further details about the
on-market repurchases. In addition, pursuant to a tender offer launched
by the Company in October 2022, the Company repurchased a total
of US$240,312,000.00 principal amount of the 2026 Senior Notes for
an aggregate consideration of US$203,784,576.00. Please refer to the
announcements of the Company dated October 10, 2022, October 19,
2022 and October 21, 2022 for further details about the tender offer. All
the repurchased 2026 Senior Notes, in an aggregate principal amount
of US$302,020,000.00, were subsequently cancelled by the Company,
and a total of US$297,980,000.00 principal amount of the 2026 Senior
Notes remained outstanding as of December 31, 2022.

Save as disclosed in this report, neither the Company nor any of its
subsidiaries has repurchased, redeemed, or sold any of the Company’s
listed securities in 2022.

MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted the Model Code. Specific enquiries have
been made to all the Directors and the Directors have confirmed that
they have complied with the Model Code during the Reporting Period
and up to the date of this annual report.

The Company’s employees, who are likely to be in possession of inside
information of the Company, have also been subject to the Model Code
for securities transactions. The Company was not aware of any non-
compliance of the Model Code by the Company’s employees since
January 1, 2022 and up to the date of this annual report.
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COMPLIANCE WITH THE CORPORATE GOVERNANCE CODE

Save as disclosed in this annual report, the Company had applied the
principles and code provisions as set out in the Corporate Governance
Code and has complied with the code provisions in the Corporate
Governance Code during the Reporting Period.

AUDITOR

The consolidated financial statements of the Group for the year ended
December 31, 2022 have been audited by Deloitte Touche Tohmatsu,
certified public accountants.

Deloitte Touche Tohmatsu will retire and, being eligible, offer
themselves for re-appointment. A resolution for their re-appointment as
auditor of the Company will be proposed at the AGM.

CLOSURE OF REGISTER OF MEMBERS AND RECORD DATE

For AGM:

The register of members of the Company will be closed from Thursday,
June 1, 2023 to Wednesday, June 7, 2023, both days inclusive, in
order to determine the eligibility of the Shareholders to attend and vote
at the AGM to be held on Wednesday, June 7, 2023. In order to be
eligible to attend and vote at the AGM, all transfer accompanied by the
relevant share certificates and transfer forms must be lodged with the
Company’s share registrar in Hong Kong, Computershare Hong Kong
Investor Services Limited, at Shops 1712-1716, 17th Floor, Hopewell
Centre, 183 Queen’s Road East, Wanchai, Hong Kong before 4:30 p.m.
on Wednesday, May 31, 2023.
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For the entitlement of receiving dividend:

The register of members of the Company will also be closed from
Tuesday, June 13, 2023 to Friday, June 16, 2023, both days inclusive,
in order to determine the entitlement of the Shareholders to the final
dividend. The Shareholders whose names appear on the register of
members of the Company at the close of business on Friday, June
16, 2023 will be entitled to the final dividend. In order to be eligible
to be entitled to the final dividend, all transfers accompanied by the
relevant share certificates and transfer forms must be lodged with the
Company’s share registrar in Hong Kong, Computershare Hong Kong
Investor Services Limited, at Shops 1712-1716, 17th Floor, Hopewell
Centre, 183 Queen’s Road East, Wanchai, Hong Kong before 4:30 p.m.
on Monday, June 12, 2023.

By order of the Board
Zhang Yong

Chairman of the Board
Hong Kong, March 30, 2023
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Environmental, Social and Governance Report
RIE  HERER®RE

INTRODUCTION OF THE REPORT

Haidilao has always been committed to improving the concept of
sustainable development. While striving for stable operation, it also
unremittingly pursues sustainable development and harmony with the
environment and society.

Organizational Scope of the Report

This report covers Haidilao International Holding Ltd. (the “Company”).
For the convenience of expression, the Company is referred to as
“Haidilao”, “we/us” and “the Company” in this report.

Release Cycle of the Report

This report is released annually. It covers the period from 1 January
2022 to 31 December 2022. Certain content may fall outside the
aforesaid period for the purpose of explanation.

Basis for Compilation of the Report

This report was compiled in accordance with the requirements of the
Environmental, Social and Governance (ESG) Reporting Guide as set
out in Appendix 27 of the Rules Governing the Listing of Securities (the
“Listing Rules”) of the Stock Exchange of Hong Kong Limited.
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Reporting Principles

° Materiality: The materiality of our ESG issues is determined by
the Board. Communication with stakeholders, the identification
process and the matrix of substantive issues, description of
important stakeholders and the process and results of stakeholder
engagement are disclosed in this report.

° Quantitative: Statistical standards, methods, assumptions and/
or calculation tools for quantitative key performance indicators
herein and source of conversion factors are all explained in the
definitions of the report.

o Balance: This report shall provide an unbiased picture of
the Company’s performance for the year and should avoid
descriptions, omissions or presentation formats that may
inappropriately influence the decision or judgment made by the
report readers.

° Consistency: The statistical methodologies applied to the data
disclosed in this report shall be consistent with those of last year.
Any changes will be clearly stated in the report for reference by
stakeholders.

Description of Data

Certain financial data in the report are derived from the financial
statements of FY2022. In case of discrepancy between this report
and the annual report, the latter shall prevail. Other data are mainly
associated with FY2022, while certain data beyond the aforesaid period
are mainly from the statistics of the internal system of the Company and
its subsidiaries and branches. Unless otherwise stated, the amounts
in this report are denominated in Renminbi (“RMB”). The Group has
spun off SUPER HI INTERNATIONAL HOLDING LTD. (“Super Hi”) on
December 30, 2022. Super Hi has been covered in the environmental
and social aspects of this report. For detailed ESG issues of Super Hi,
please refer to the ESG Report of Super Hi.

Reporting Language

This report is published in both Traditional Chinese and English. In case
of ambiguity, the traditional Chinese version shall prevail.
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1. HONORS AND RECOGNITION

With extensive experience in operating chain restaurants in China,
Haidilao is committed to providing quality catering service, practicing
the business principle with integrity at the core, and actively doing
good deeds to give back to society. We have been recognized and
noted among numerous professional organizations, and will continue to
create greater commercial and social value.

BREBENEEEHERNEEL
B BEEHINEHEENER
R - ERUBATNERZE -
UREBTEQSEEE RN
ERZEXERBNRAIREN &
REAEEANBXEENLEE

Brand and Product Awards

Awards Won by the Company This Year
REERELEIE

B o
fm % 2 RO

Awarding Institution

nRERH

Creditable Company on Food Safety of 2021-2022

2021-2022 B EZ ZHIEEN

Red Eagle Award (The 1st Place of China’s Top 100
Catering Brands in 2022)
AER (2022FEFEERMENBRE—)

Top 50 Influential Hot Pot Category of China’s Catering
Categories in 2022
2022 FHEERMMEE HTOP50 A $BmE

Top 100 Management Innovation Award of China’s
Catering Innovation in 2022
2022 B E 8RR H TOP100 B Al 7 2€

Night Snack Record — Consumers’ Favorite Night Snack
(Hot Pot) Brand in Tongling City in 2022
BRRE-2022fFETHEEEENRE (KB) Mg

New Domestic CoolTop100 Brands in 2022
2022 %7E & CoolTop100 @ &

Brand Power of New Catering Value

HEREERED

Excellent Cases of China’s Business Innovation in 2021-
2022 (Catering Breakthrough Innovation-Community
Operation)

2021-2022 HEIB XA E S RA (BRI R RIF —
HEEE)
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Organizing Committee of the 20th China Food Safety
Conference
E-tRETERREEASHES

Review Committee of the 4th China Catering Red Eagle
Awards
ENEFHEBRAERITEEES

China Catering Innovation Conference

FERERAIF AT

China Catering Innovation Conference

FERERAIFAE

Leading Group Office of E-commerce and Distribution
Industry Development in Tongling City
HETEFAENREXBRRASNERLE

ZA02022 Organizing Committee
ZAO2022/EE

EqualOcean
L

China Business Herald, Business China, China
Businessman, Organizing Committee of China Business
Innovation Conference

FEEHRL - PEBERMEGSL - PEBAMGE - PEE
(R RSHEHES
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Social Praise HEXRS

Awards Won by the Company This Year Awarding Institution

AR RELEIR kgt

Outstanding Social Responsibility Contribution Award Executive Committee of Times Young Creative Awards
R EEEERME KRS ERNITEES

Enthusiastic Dedication Enterprise Working Committee of Shangdu Road, Zhengdong New

District, Zhengzhou City of CPC, Office of Shangdu Road,
Zhengdong New District, Zhengzhou City

B FRAE PHREMNTBRITEHHE TFEZES - BMNHERFTE
R ERER B R
Advanced Collectives of Building “A New Jianyang in Jianyang Municipal Committee of CPC, Jianyang
Five Aspects” Municipal People’s Government
2R [ DEHEE | fiERR RRABEHE - BB HARBS
Excellent Supply Guarantee Enterprise in 2022 Leading Group Office of Jianyang Service Industry
2022 FEEBRMEHE s RERASNERRE
“2022 Integrity Management Demonstration Market Supervision Administration of Dali City
(Enterprise)” Medal
[2022 F R fEAE & RED (23F) | RETHSEEEER
R N N S R i p
it / \
.‘sﬁ!:l.ln!“.l i | i
RS EERERE . !
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2.

THE SUSTAINABILITY POLICY

2.1 Statement of the Board of Directors

The Board of Directors undertakes to take ultimate
responsibility for the sustainability of the Company and is
committed to incorporating ESG concepts into our decision-
making process. As the top management organization
of the Company, the Board takes the initiative to lead
the Company’s ESG governance, pays close attention to
the ESG development trend in the industry, objectively
reviews the current situation and performance of internal
management, and identifies ESG risks and opportunities.
The Board is also responsible for approving the results
of the substantive assessment of the ESG and taking the
substantive issues into full consideration while formulating
and adjusting the management policies. In addition, the
Board incorporates ESG issues into routine corporate
governance, reviews and approves ESG management
objectives and improvement plans, and regularly reviews and
follows up on the implementation progress of established
ESG management objectives.

In order to provide more comprehensive guidance for the
promotion and implementation of ESG management, the
Company has set up an ESG working group to assist the
Board in promoting the implementation of various ESG
matters. Furthermore, Haidilao explores further optimization
direction by learning from the world’s excellent ESG related
practices, taking its own operating status into account.
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This year, Haidilao has improved its ESG-related
management system, which covers compliance operation,
product liability, employee management, supply chain,
environmental protection and charitable initiatives. The
Company links the ESG objectives with the routine operation
performance of the various departments and the staff code
of practice, and requires relevant departments to achieve
the goals in terms of food safety, occupational safety,
and environmental management as part of routinized
management of the ESG goals. Furthermore, we will
continue to carry out ESG special programs, including
equipment optimization plan of energy saving and emission
reduction, affectionate care welfare plan to employees,
supplier assistance plan and other plans, in order to lay out
a sustainable business model. In the future, the Group will
continue to fulfill its social and environmental responsibilities,
and join hands with stakeholders to pursue green, high-
quality and sustainable development in response to the
social expectations.

This report discloses detailed information on the progress
and results of the Company’s ESG work in 2022, and is
reviewed and approved by the Board on March 30, 2023.
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2.2 Sustainable Development Framework 22 THEREEE

Haidilao has established an ESG system covering the BRBEN T RKE — $1T
levels of decision-making, execution and practice, which B-BEE|LTHESHNWAR
involves collaborations at all levels within the Group. In ESGEZA » PRASEHED
addition, it has clearly coordinated the working mechanism FIR TS UM A i
of each responsible department to promote ESG operations EESGIE BERTAATA
in an efficient manner and realize the institutionalized, FEERIFENFIEL  RE
standardized and professional management of the It EEAEE -

Company'’s sustainable development work.

The Board has authorized our ESG working group to fulfill EESRERMMWESGIEN
its responsibility to ensure effective ESG governance. Our HETHBE  UBEESGH
ESG working group is composed of representatives from BRI o RMHESGI/EN
different business departments and functional departments, AT R ERIBPI R BEES
and is responsible for regularly reporting to the Board FIR&RAR  EHREESH
on ESG issues and the progress and performance of HESGEEUREREBERN
measures adopted. As the decision-making body, the EREN - EBRERREK
Board is responsible for determining ESG material issues [ BEEBEAREKESGE
at the Company, regularly supervising the work and target & EHEBESGEENIE
progress of ESG issues, reviewing and ultimately approving REFEE  BERERREEB
the Company’s ESG report. As the execution body, the AFHESGHRE - BEEER
management and the ESG working group are responsible for ESGIENAERBITRE &
promoting ESG work, supervising, reviewing and evaluating EHEESGIE  UREE -
the performance of sustainable development of all business B RAEMEEBELRE
departments and functional departments, and providing REEPPI AT ER R TIERER
improvement suggestions on relevant matters to the Board. WHEESRMEEESENR
At the practice level, all operating units are responsible EER  RELEVIFAER
for cooperating with the ESG working group to carry out B 8&BSESGI{E/NA -
specific ESG operations and information reporting. HRAEBMWESGTERTRE

BERETAE -

@ BREERERBRLA
Haidilao International Holding Ltd.
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Report ESG
information regularly

EH LIRESGREE

The Board
EEg

It is responsible for the
strategies and reporting
regarding ESG issues,
assessing and determining
the ESG risks involved, as
well as reviewing the
disclosure made within the
reporting period of the ESG
report.

% FIESGHMRE
HEH  TEREEL
EBIESGHAR » I
it A IESGHR 5 Py
REER o

Report ESG issues
[EIRESGEH

The management
EHEE

The Company's manage-
ment forms and leads
various working groups, and
is also responsible for
promoting the implementa-
tion and daily oversight of
ESG-related work.

RAEEEBHEREER
TEME - RSB EHE
ESGHEL{E&R AE

Tt
B -

ESG working group
ESGI{E/ME

Relevant employees of
business departments and
functional departments form
an ESG working group,
which is responsible for
promoting particular work.

SRR ERPT K B RE AR P AR
ETHMESGIE/NE -
BEERTIFMNIEE -

ESG working group
ESGI{E/4E

Figure: ESG Management Mechanism of Haidilao

D BIEBESGEIR G

All operating units
BEEEN

All regional operating units
have set up their respective
ESG management depart-
ment to liaise with the
Group’s management, so
as to ensure full implemen-
tation of the work for ESG
management.

B @B B IR T ¥
FEESGEIEEFY » EEEE
EEEETHE  RE
ESGEEI/ENAEME

==

EE
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2.3 Communication with Stakeholders

2.3

The Company is well aware of the importance of
communicating with stakeholders to drive the sustainable
development of the Company. We actively gain an in-
depth understanding of the expectations and demands of
stakeholders through different communication channels,
review the performance of the Company in areas of concern
for stakeholders, and lay a foundation for improving
sustainable development performance.

N EEE T BE

RARRMENZAAE L BE
BB AR ABEBRERN
BEEM% - RIREEB TR
BERE  RATHRERNZME
BRI WHEHEER - FRAT
FEF s AERE TS PR E SRRV E
B AREUHERRA
MBI EERME o

Stakeholders Expectations and Demands Communication Channels Our Responses
FIZER B E K BRANX ey Bl FE
Shareholders/ o Stable business e Annual General Meeting o Constantly enhancing
investors development and other general meetings corporate value
BRREE FHRERRE RERBFRSHEAEMBRA FEREALXER
° Compliance and integrity = ° True, reliable and
operation ° Interim and annual reports timely information
BREZEE P HA SR 5 B 5 reporting and
° Accurate and transparent e Company announcement disclosure
information disclosure YNCIPN-S HEUSERENER
SR EERER e Corporate communications kB =
o Zero risk of food safety such as letters/circularsto e Establishing and
BmZE2ZTREMK shareholders and notices of maintaining effective

BREERERBERAF
Haidilao International Holdin

g Ltd.

meetings

TEBR > NBRREG
BRREFRAM

Investor conferences,
roadshows and other
activities

R REEEE  BER
HitEs

Results announcement

E SN

communication

channels
BUEERVWERR
=]

Dedicated email and hotline

for investor relations
REEBEFRERBREREE
E

Feedback on the
Company'’s official website
NABERRE

Websites of the Stock
Exchange/the Company
BT A RIAE
Regular information
disclosure

EHERKE
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Stakeholders Expectations and Demands = Communication Channels Our Responses
FzEHER 7 HZEER BEAR # {0 E
Government/ ° Legal and compliance ° Regular information ° Clearly defining
regulators operation reporting regimes and
BT EEEHE BEERKE E RS Bk requirements
e Sound internal controland ¢  Conferences/symposiums RRFIERE
risk management 2% /I e Enhancing internal
TEMRIBEFIMEMRE o Routine communication regulation and
b HEBE compliance operation
e Accurate and transparent *  Special check/inspection IR AEREE S RS 4R
information disclosure HREW Bt B
= BN B ERER *  File issuance and e Responding to
o Responsible public submission/on-site relevant enquiries in a
company image guidance timely manner
BEENARATER MHTREER RSEER RIS EEHEBE®
° Fostering economic ° Compliance report ° Pre-communication
growth BRMmE of key matters
REREER BAREEANBEBE
° Exemplary contribution to
society
RS ER
° Safe operation
ZREE
Consumers o Food safety and hygiene e Customer satisfaction ° Maintaining a system
HEBE EmMEZEREE surveys and feedback forms and the management
e Food quality and diversity BEFREERABNMERRE for food safety
BEmEERZ L e Customer service center EmZEBARERE
o Customer service and hotline ° Implementing
experience EEREHOFIHLER strict control over
BAE AR5 A8 B e Service complaint and food ingredients
° Nutritious and healthy response procurement
food ARG 1R B EL ] B BIERMEREE
EERENRM e  Feedback on the e Providing
o Customer privacy Company'’s official website personalized services
protection NEERRE 14 b AR 7S
BEEAARE e  Store service e Regularly inspecting

Value-added services

IBER

communication
FYE BRI E R

After-sales evaluation of the
Haidilao membership shop

BEEEEBHERTE

feedbacks from
members
EHRETEERE
Optimizing dining
environment
RAMRBIRE
Safeguarding
consumers’ rights
and interests
RIEHE & D
Organizing online and
offline events

RERTOREAS

FERSE
2022 Annual Report
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Stakeholders Expectations and Demands = Communication Channels Our Responses
FzEHER 7 HZEER BEAR 11949 1 7B
Employees ° Protecting the rights and e Labor contracts ° Implementing fair
BT interests of employees BEEE recruitment
RESTI&EER e Employee service center BN TR
e Occupational health and B TR O e Providing abundant
safety ° Employee communication training programs
BEERREZE conference EENETEI

Suppliers/partners
HAER S1EB

&

BREERERBRLA
Haidilao International Holding Ltd.

Improving the
remuneration and benefits
of employees
HEETIHMEF
Providing fair employment e
opportunities

FEMERS .
Providing training and
development

EIIEE R

Building sustainable °
partnerships and fair
procurement policy
BYARESFEERRAT
BB

Fulfillment of promises
MIEELN .
Collaborating to achieve a
win-win situation

BEHRR

ETEBEBERE
Process and regime
formulation Measures
AR FIE S E A
Employee activities
EIES
“Haihaoyouni” internal
online platform

DEFERIABELFE

Regular conferences with
suppliers
EHHEREE
Supplier/contractor
assessment system
HEER R RTEIE
On-site inspection
BiRE

o Optimizing
occupational
development
channels
BIRFERRRE

° Organizing staff
activities
BETEH

° Offering support to
employees in need
BTEK

° Listening to the
feedback of
employees
AOBEMEIRER

° Ensuring employee
health and safety
REETRERZE

o Further developing
the supply chain
company
TEMHEEAT

o Exercising stringent
management of
supply chains
B At EE

° Implementing fair and
open procurement

BERNFARNKRE
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FIZEHERE

Expectations and Demands

HAEE SRR

Communication Channels

EEAR
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Our Responses
P HY E e

Community/public
HE AR

Environment °

RrERE

Organizing activities for
community charity
FRLEEAE
Promoting community
harmony

REME R

Adhering to green

operation
BR0EE

Advocating the concept of
environmental protection

BERRER

Information disclosure
FEEHE

Community investment
programs
HEIRETE
Participating in public
welfare activities
SHNRTE
Company website/

Company announcement/

social media platform

DR DRADE MR

BT A

Disclosure of environmental

information
RIEEEEKE
Organization of
environmentally friendly
activities

RIREE

Results announcement

E S SN

Organizing
volunteering activities
R EEEREEE
Fulfilling corporate
social responsibility
BiThETEEE
Organizing public
welfare activities
FHREEAHTEH

Advocating the
concept of green
office
BREZEZBHMA
Adhering to

the strategy

of sustainable
development
BREAFERR
Strictly managing
treatment of kitchen
wastes
BEHIRBIEERE

FERSE
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2.4 Analysis of Material Issues 24 BEMHREIW
In order to truly understand and respond to the expectations RTEHETHIUERERZHEE
and demands of stakeholders, the Company has identified ESG FHEREEESR » KATHRE
material issues, providing adjustment directions for various TESGE KZFERHABI T/
policies and measures, and clarifying the focus of ESG practices AREIRRIEBIREMARS
and information disclosure. The procedure for assessing the M - EEFAEESGERRESR
materiality of ESG issues is as follows: BENEE - ZENEEMT
REFNT :

Material topics
establishment
HEEEN

Stakeholder
engagement

FlEmERAT 2R

Materiality assessment

R

Issues validation

BREERERBRLA
Haidilao International Holding Ltd.

By focusing on the disclosure obligations under the Guidelines issued by the Stock
Exchange and materiality database of relevant industries of Sustainability Accounting
Standards Board (SASB), and Morgan Stanley Capital International (MSCI) as well as the
ESG issues of concern to peer companies, we summarized a total of 29 material issues
applicable to our business, and the Board made the final approval on the Company’s
ESG material issues.

HMERSEBMI NS ORENKREST » ZEKESHEAZES(SASB) - EiR
TRFEARBRMSC) ZHBETHENEEMRERE » URETEXBIINESGER @ &2
BAHH20EEAN AL AEBNERARE  THESSHAQAFESGERZEM LR
RERL -

We extensively solicited opinions from stakeholders and scored various issues through
online questionnaires and obtained 144 valid questionnaires. Stakeholders invited
include: directors, senior management, employees, consumers, suppliers and partners,
shareholders and investors, governments and regulators, experts and other groups.
BKMEZHEANGERAER  BRRLIEENAXRBERETD » UBH T1460E8X
B% - SBANHEELHEE B SREERE -8 HEE HEBREEBE R
RRREE - BFREEHE  Ex UREMERE -

The Company analyzed and ranked all ESG issues from two perspectives, i.e. the
“importance to Haidilao” and “importance to stakeholders”. We obtained 9 highly
important issues, 12 moderately important issues and 8 generally important issues by
ranking the 29 ESG issues based on the results of the questionnaires and the Company’s
operating conditions.

RABRIMEBRENEEN IR EFNEHETNEEY |IMEEEHABESGEEET T
DMRBEF - KPS EREERRAREEBREIHESGEET MR FBLIESESE
238 2EAPEEERE M8 —REERE -

Stakeholders participate in the plan implementation process and the evaluation of
material issues, and then the results of evaluation of material issues are presented to the
ESG working group and the Board. The Board makes the final approval of the materiality
matrix and result analysis.

BRI SR RERBEREEMRETHEREESGIENRESE £
ERAREBEHBEEMEBRERDIN o



Environmental,

The assessment results of substantive issues are presented in the form
of ESG materiality matrix, as shown in the figure below:

High

HASHELTNEEY
Importance to stakeholders

(8

Low

Moderatély-impertant issues
hEEEEE
Q@ccupational health

and safety
BEERENZE

Employee training and
development
BIEIMRE Dining efironment
HERS,
Food loss
"WEE

Equal employment
FERR

Waste management Employee care
ERNER STHE
Employee compensation
and benefits
BI#HMER
Procurement of environmentally
friendly materials

RRMAEERE

atal target setting
R
Fight against COVID-19
K R

Environment and na
BER

Smart operation Product ficat
VST u ersification
S - ERBRL
Support poverty alleviation
SRR
Practice environmental
Community building protection and publig welfare
B TRIRD
Combat climate change
PEHRIREE

Generally important issues
—REEZEE

HERENERM

Importance to Haidilao

Anti=gorruption training

Social and Governance Report
RIE HERERBE

=

EEMREN LA RUESGE
RBEEENTAZHE - WTF
B

Highly important issues
BEEEEE

c Food
onsumer 25

satisfaction
HEERE

H SR

Ety Foox

Corporate governance

Protection of employee DT
rights and i ts

Risk control
mRER
REEEI .
Information security
and data privacy
FRRZENBIEERL
Management of
supply chain risk
HEEEREE

Open and fair procurement

DEDTERE

High

Figure: Haidilao ESG materiality matrix for 2022
D BIE# 2022 FESGE B EREIEE

Based on the results of the materiality matrix, this report will focus
on and respond to highly important issues to reflect our priorities and

contributions to ESG work.

BIEEEHEEER » ARE
BESEINOESEEEE
o UMK IEESGIER
HOESREH -
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PRODUCTS FROM HAIDILAO TO GUARD FOOD SAFETY

Haidilao adheres to a zero-tolerance attitude towards food safety
risks and accurately monitors food safety risks in the industry
by relying on professional capabilities and advanced equipment.
We have established a comprehensive quality management
system by proactively accept the supervision of government
functional departments, consumers and the general public. In
addition, we strictly abide by relevant laws, regulations and
national standards such as the Food Safety Law of the People’s
Republic of China and General Hygiene Standards for Catering
Services (2021) to meet the national standards at all levels in
terms of food safety and quality. Moreover, we have developed
an internal quality management system stricter than external
standards and continuously monitored quality improvement. The
Company attaches great importance to the standardization of
food safety management and has passed the Hazard Analysis and
Critical Control Plan (HACCP) certification to ensure food safety
in activities such as purchase, storage, preparation, packaging,
transportation and sales.

3.1 Focusing on Food Health and Safety
Haidilao has established a sound organizational structure,

management system, system documents, risk assessment
and cultural construction for food safety.

BREERERBRLA
Haidilao International Holding Ltd.

3.

BRGHR  FEERLERS

BEEREAHRRZZAKERZ
WEEE » RETEGHNHELER
B ERERTENRZRAR - K
388 F B3 S BUTBEEERMT - T8
BEERTENES  BERXER
B BYT2FNNEEEEE
o RPBEEBRB(PEAREM
BEERZEE)(ERRBEBEAE
4 IRET) (2021 FfR) EHhBEEE X
BEREREZEE CREEEZRHEESE
FTHREERENEE > BRERA
TATEET BRIIBEENEE
EEER WIHEENEEMERS
Mo RARNFERERMEZEEERE
% BBBEESNAMERIZESE
Z/(HACCP)RA®%  HREMHER
88 Brr o EH - B B
EERFHNZR -

3.1 BRERBERESREZ2

BEECHERRZRENT
REMNASBRE EEER -
BIES A ~ BB - AR
fL#EsR -
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BRiR - HEREBHRSE

> Organizational Structure > HHEEE
We duly fulfill and undertake the main responsibility of EMREBTHNRER
food safety in catering services, and have formulated BRBEERLEERE
the Main Responsibility Management System for Food £ HETCOBRES
Safety of Haidilao Group. In addition, the Company BEEmZTFRETE
has set up a Food Safety Management Committee BHE) - B RAAF
headed by the Chief Operations Officer, who directly THRERBLEEEZE
reports to the Board and tackles major food safety Eg  LEFEEEEAR
issues. In this structure, the Chief Operations Officer is FE O EEODEEER
responsible for overseeing food safety management, EVWEEBEERHERETSE
while the Quality and Safety Management Center at our B EHEEF B
headquarters is tasked with overseeing, assessing and FEELEEEEEERM
improving the food safety management of supply chain, ZEEE . BIHEE
central kitchen and restaurants from the perspectives BEERR2EERLE
of risk monitoring, public opinion warning and EREAMKER - #HiEHE
technical service support. During routine operations, Z. BB ZEFENA
we appointed food safety officers in our restaurants EEE - - Z% - RAM
to supervise and urge the implementation of various PESE - PREE - PIE
food safety system procedures and the requirements WERMZEE®E - £H
of food production and operation process control, and FEZEYP > KMRMHIE
carry out daily inspection, weekly report and monthly RIYIBMmEERE AF
scheduling. BEREESERMLE
FIEREREREER
ERBEFNER MU
k#TEARE - 88
B3R - S AFAENIE -
CEO
Safety and Food Safety Officer Chief Operations Officer
RERAGKRDEN EREEE
|
Regional Managsr
s e
HEZ2EEFL
Head of Family
KR
|
Restaurant
P
[ [ [ [ | [ |
Person in Charge Duty Manager Back Office Manager Lobby Manager Food Safety Officer Safety Officer
i e ] [ KB [ RRZ2E [ %28

One-Day Food Safety Officer [ One-Day Food Safety Officer

—RR%ZR —RR%ZR

One-Day Food Safety Officer

P

—HR%ZE

Figure: Organizational Structure of Haidilao Food

EESRmASSRE
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> Food Safety System >

The Company continuously promotes the AARREBE
implementation of risk prevention and control and food
quality and safety work by establishing a multi-level
management system. Our food safety management
plan is based on ISO 22000 food safety management
system certification. We safeguarded the safety and
quality of our food in stores by developing relevant
food safety management systems, assigning full-
time food safety and quality management staff, E
implementing the enterprise self-inspection system,
continuously optimizing store design and introducing
new technologies and other measures.

Self-management on
food safety
BEfmi2EE

Risk testing by a third-
party agency
8 = iRl m B

BREERERBRLA
Haidilao International Holding Ltd.

ERVIEN=D/N
EEHER SEHER
BB ENEREERS
TEMEH - RPN E
mEZE2EEE LSO
22000 EMEZEEEEE
ARBHRER BB
EHBERRZEEEH
RIEBHNERE
PREEEEAE &
BELEFEFE  TH
BBELFIERET ~ Bl
EHEMEER  RE
FENEMEZTHEEE -

The food management system of Haidilao restaurants was established for in-store self-
management of food safety from 11 perspectives, including handling of food safety
accidents, raw materials control, procedural control, acceptance and inspection of
products, health management, staff management, prevention and treatment of hazardous
biological factors, treatment of kitchen wastes, food additives, cleaning and maintenance
of premises/facilities, and training and evaluation. Employees must pass the job
examination certification before they can start work, regardless of the positions they hold.
Self-inspection and cross-inspection on food safety apply to all positions with the “One-
Day Food Safety Officer” campaign launched, with the aim of engaging all employees in
food safety management.

BESFEEMZZEERAREMNZTZEINERE - RRHES - BiREH - £E555R -
BREE  ABEE - - BELEYGA EFEEYVEE - RRFNE B RIENEZRN
HE - FIRZEHMEALTHETRE  UWEDHMERERTE2NEEEE - RHUETE
BRAVEAIFEZF IR YBBEMTL2EE BEUKR—HBRZXEZEEY 2
EZHIRALREEEIFHR -

We have formulated the sampling inspection and testing plan of a third-party agency and
engaged a third-party testing agency to carry out sampling inspection of the materials
in the restaurants. We objectively face the actual situation of enterprises, sort out and
identify potential food safety risks in Haidilao restaurants, and cooperate with relevant
departments to review the results of each spot check and set up targeted risk control
measures.

BMAIEE = BB RS YERF=FRAREHPIENRET R - &
MEB@HEEERMRR  RERBHNEEEHMIERTIEERNRRZZEAR - Wi
BRBAHMPIEHE S ERETESR  BUSEMEN RS o
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> Establishment and Continuous Development of Food > BRLZRHEHREEZET
Safety System B =

Industry standard
construction
ITREEER

Restaurant
P9 5 i

The Company actively participates in the formulation and revision of many standards in
the fields such as food nutrition, food production and catering processing. This year, we
participated in the formulation of Guidelines for the Design of Nutritional Light Meal, ATP
Monitoring and Limit Requirements for the Cleaning Effect Evaluation of Food Contact
Surface and Management Specifications for Takeaway Safe Restaurants issued by China
Cuisine Association as well as DB11/T Central Kitchen Layout Setting and Management
Specifications. In addition, we formulated 204 sets of specifications for supplier product
processing, acceptance standards for 1,658 kinds of materials and products within the
enterprise and 327 sets of product standards that have been revised according to the
dynamic changes of national standards.

AAREBSERMES EREENEMN T ESSSEEENGETT T - AFE
HMZEHETHFETEHEBRMH(BREBRERTER) (RREBRIEFRURTE
ATPERIRREERI(HNEZVEREEERE) - UR(DBI/THRFEMRRELEER
&) NFE - HMBIET204EHEBERMIRE » RHEEAIEY T1,658BYRER
SRR DURBIES7ERBEREESEH L HETNERBRE -

The food safety management of restaurants was standardized through the formulation
of 337 sets of regulations including Haidilao Restaurant Manual for Food Safety
Management, Haidilao Restaurant Specification for Food Safety and Hygiene Design,
Haidilao Restaurant Plan of Food Protection, Regulations on the Management of
Routine Waste Disposal, Emergency Response Plan for Restaurants, Regulations on the
Management of Food Safety Training for New Restaurants, Administrative Regulations
on the Application for Haidilao Health Certificate, Plans and Methods for Disinfection of
Different Areas, Required Technical Knowledge and Skills for Different Positions, Risk
Assessment Regime for Restaurant Safety and Food Safety Innovation Projects, and
Regulations on the Management of Transparent Kitchen.
FMERFHERECEREMERRZEZEEFM) CEREMERRZE2HLRITRE) (CBE
BRERRpETE(EEEENEEEEFE) (FIEREBHESERI(NERRER
BIEEHE) CEEBREEIEEEFE) (BRBEESH NS E) (FHUBYNES)
(PIEYRZEZ - BmT2AIHIE B BRIEHE) (FEBHER L ERHIE) £337EHIE
X REFIUEHRNRRELEEE
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Supply chain
e SR iR

The management of supply chain food safety was further standardized through the
formulation of 40 sets of management regulations including Haidilao Process for Product
Development, Basis for Judgment of Edible Food and Prohibited Ingredients of Haidilao,
Haidilao Regulations on the Management of Poofs and Receipts to Food Suppliers,
Haidilao Group Regime for Supplier Review Management, Measures for Handling
Suppliers Unqualified in Onsite Review or Pending Improvement, Haidilao Regulations
on the Management of Supplier Reviewers, Measures for the Management of Unqualified
Food Materials and Supplies in Haidilao Supply Chain, Emergency Response System
for Non-Conformance in Sampling Inspection of Haidilao Supply Chain, Emergency
Response System for Media Incidents Relating to Food Safety in Haidilao Supply Chain,
Haidilao Regime for Recalling Supply Chain Products, Regime for Standard Formulation
and Control of Raw and Auxiliary Materials, and Haidilao Administrative Regulations on
the Development and Suppliers of Innovative Brand Products, etc.
HEEHEECOBERERBBEMNEHFHE) CEESRRURAHEREREERM) CBR
BRERHERRIRZEEHE) (SERERHEREREEE) (HERRESEZTE
KEFEEERIVE) CEREHERERASEERTE) (BEBHEERMRARTERK
MEEPE) CEREMEEMRTERESRESE) CSREHEERR RS RBEFERS
HrESEES) O8REHEEREREREESE) (REEESEREZFIE) CBERA
FmEEmMBARRAREEEGE) Z4I0@AFHEYS  REHEREINERREEE -

> Food Safety Risk Sorting and Assessment > EBBRZERERITELEF

Engaging external

1

We engaged a third-party agency to implement the inspection plan and comprehensively

professional institutions analyzed the risks existing in Haidilao restaurants in various operations such as raw

ERIMNDERKE

Pre-risk assessment

BRI E

Risk assessment of the
whole chain of core
products

ol Em e SR E R

BREERERBRLA
Haidilao International Holding Ltd.

material acceptance, dish preparation and processing, serving dishes and collecting
used dishes, cleaning and disinfection and garbage management, and formulated the
Haidilao Restaurant Manual for Quality and Safety Risk Assessment to implement risk
management for restaurants.

ZREE=ZFHBHTRAGE > 2ESMBEEFEERARY - HXNI - HEKRE -
BRES - UREBRERARBHFENRR - fIE 7T CEREEEMEESHET 2 ARG
F) - HPEETEBRERE -

Regarding the development and introduction of new products (new suppliers) and
product launch, we adjust risk assessment operations in real time, and carry out risk
assessment during the on-site product review stage, which not only avoid food safety
risks, but also shorten the development and launch time.

¥ m G ER) WEAESIANER LD  RMERRERTGITENBRERE  TEm
RZEZRERRRERTME  BRAERMT2ER  RFMEERER EHER -

The end-to-end chain risk identification and review of the core product “shrimp
paste”, “codfish” and “beef ball” were carried out, and the specifications including the
Standard Specifications for Large Granular Shrimp Paste of Frozen Specialty, Standard
Specification Requirements for Codfish and Crab Flavor Stick Products, and Standard
Specification Requirements for Quality Beef Ball Products were formulated in conjunction
with third-party institutions.

BMEE=FHE  HROERIRE] - [EA]  [FRA ET2RIEERRBRRTE - 5
BHELHECSRBEABNIBEEMEEREER) (BABKEERBFEREER)
(BRTAAEREERBER) FHE -
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> Food Safety Inspection > REZTERE

Restaurant

P15 i

Food safety inspection regime and specifications:

EmLEMESNERRE

Haidilao has established a sound management system and formulated complete
regulations and regimes such as Food Protection Plan for Haidilao Restaurants, A-level
Food Safety Regime for Restaurant Managers, Haidilao Restaurant Quality and Safety
Assessment Form, Haidilao Regime for Delivery A-level Food Safety, Restaurant Plan for
Control of Foreign Objects, Regulations on the Management of One-day Meal Safety,
and newly established the regulations and regimes including Action Plan for Tightening
Requirements on Food Safety in Summer and Autumn, and Checklist for Control of High-
risk and Perishable Food, which have been implemented.

BEERETENEEFNE  fIECEEBPIUERMFETE) (EREBEARRRLZRHE)
CEEBMEEEZ2ZERR) CBREBNEZARRAZZHE) (FIEENEELTR)(—H
RZEEERG)ERE  ME(EUEFRRZENBERTHIR)(FREBRMEER
BER)EHERRBI EREEREE -

Routine food safety inspections:

FAREMZEHERE :

In 2022, the food safety officers inspected 5,015 times of Haidilao restaurants in the
mainland and 1,293 times of Haidilao takeaway food. Meike Catering received 425 food
safety inspections. For Hong Kong, Macao and Taiwan regions, a total of 391 inspection
plans were conducted, with daily, weekly and monthly inspection plans released in real
time through information means, a total of 248 inspections were conducted by district
food safety officers, and a total of 73 inspections were carried out by the Quality and
Safety Management Center.

2022F » RFERMEREREREPES,015K ; BIREINK1,203% ; BEZEEZ AT
EmEEME425X - I BRAHE  BBEEFRERRME - & - ARRdEsta
HEFBERINX . FERRZEZEMEHFHRE248ME s EEZZEEFOHAFHETS
TIBE o

Sampling inspections of food safety risk:

FARRMEZ 2 ERMR

In 2022, sampling inspections were carried out on restaurants. 2,194 times of Haidilao
restaurants and 138 times of restaurants other than Haidilao hot pot restaurant were
inspected, involving a total of 47,118 items, with inspection coverage rate of 100%.
Testing plans for restaurant products, tableware, water quality and other items were
formulated, and testing was carried out in accordance with the plan. In 2022, 8,026
tableware samples, 830 equipment contact surfaces, and 3,835 ready-to-eat ingredients
were inspected.

2022 F EHPYEmET IR - BEREPIEMISAFT2,194)K - ¥IBIER A RJE AN JE g
#IT138)R » H5ET47,118{ETHE » BT EBIBER100% ; HIEMERER - BR - KEZE
KOBIET & Wik BMRRIGTEIBEMR - 20225 P9 /5B A ihie8,02618 - SR A ES301E
MR EENRRH3,8351F -
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Supply chain
i FE S i

BREERERBRLA
Haidilao International Holding Ltd.

Risk sampling inspection verification:

[E R AR BR R

The Company formulated relevant product inspection plans and questions and answers
every year, supervises the implementation of logistics and suppliers. The inspection
plan includes items such as supplier’s factory inspection, type inspection, acceptance
inspection upon arrival, and risk sampling inspection. In case that there are non-
conformances during inspection, Emergency Response System for Non- Conformance in
Sampling Inspection of Haidilao Supply Chain is followed for implementation.
BEHTHENERRIGENBEE  EEXYANHEEHT - RAFEEE T HES
SRR - BEAAR - BIERBRE - REmeZIEE - MERBBTEE  RBRCOEEY
HEEmR I ERESRERE) T -

Supply chain inspection:

B Mt A

We select high-quality procurement sources for different food ingredients to ensure
quality and freshness of ingredients. In addition, we have developed an inspection
plan for raw materials and products of Haidilao, including food, agricultural products,
production products, non-food and other items. The inspection plan includes supplier’s
factory inspection, type inspection, acceptance inspection upon arrival, and risk sampling
inspection. A total of 1,421 batches were randomly inspected throughout the year, with a
material category coverage rate of 100%.

EMHHTRRMENEENRBERR  RERMESENE  SE T BESRARER
B E BRERR BEM 4£EER - FEMFIEE - i E/F P RAEE L RRR
HE - HEBEXRNIEE HEBREYREEYRENBBGRITER - YR E b
BIEE o 2FEAF MR 421H0K - MRERIBEZE100% ©



Environmental, Social and Governance Report
RIE HERERBE

>  Emergency Response to Food Safety Accidents > RBREZEEHNEZEE

Restaurant

P15 i

Supply chain
i e i

In case of any food safety accident, employees need to follow the Emergency Response

Plan of Food Safety Accidents to take 4 major actions:

NERARERRZEEH  ETFMRE(ERZEEHESEENR) KB4 KRITE :

1. Prompt reporting: Report to the health department and food and drug regulatory
department in the place where the operation is located within 2 hours from the time

of the accident;
RERE  ABWBEZKE2NRADEE ERFLEBMHNEREREETIIR
& -
=

2. Immediate rescue: Immediately organize a rescue team and send the affected
consumers to hospital for treatment;
VAR EE-RSEASREGL  VKZEEHEEAERAE

3. Scene protection: After a food safety accident occurs, relevant employees shall
immediately stop production and business activities, seal up the food and its raw
materials, tools and utensils, equipment and facilities and the site that cause or may
cause the food safety accident. As part of the protection of the incident scene, the
food, food tools, containers and tableware involved should be retained to provide
sample evidence for follow-up investigation;
RERS  ERERMTZE2ENE FEEIZVNFELEERE T  HEFEEHS
ENREHRMZE2ENNREMEERS - TARAA « RIBREMIRSG - RERS
RESRNRY  EmATIERR BEAFTERE  AREFNERUELRE

4. Cooperate with investigations: The person in charge of the restaurant involved
and the relevant employees shall cooperate with the investigation department to
investigate and handle food safety accidents, and truthfully report the situation
of the food safety accident to the investigation department, including information
about the food eaten by the patient, the main characteristics of food poisoning,
and the source, quality, storage conditions, processing and cooking methods and
heating temperature and time of the suspicious food.
BEHE SBMEEEAREHEIZRAAEHMETERT2ENRAETRE
MEMRAEHFIRRERZEZIHIER B ARZHNERY  RUFSNEER
2 IRBYHRR - B2 - FHRIGMG - MITFNGEFNMBRE - BREZE -

We have formulated the Emergency Response System for Media Incidents Relating
to Food Safety in Haidilao Supply Chain to standardize the emergency handling
procedures when food safety causes media public opinion, such as the handling
procedures of exposure of cooperative products released in national policies and early
warning announcements. In case of abnormality in food safety and quality, we initiate
deviation investigation and deal with it in accordance with the Reward and Punishment
Management System for Food Quality and Safety Points of Haidilao International Supply
Chain.

HMPWET (CBESHEERMZ2RBERSARSRETNE)  REEERZE2RESI
BERERSNRBRSEERF  UEFERKBEANERE  BRIBERBRBEMRTE
ENENRERE - IRMZEREEFEREER  AMNEHEERRE  ABCEEHE
BRUEERREEHR 2By REBEEFE)RE -
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> Food Safety Culture Building > R@mZEXEER

Reward and punishment We foster employees’ awareness of the value of food safety. To this end, we have

management

RREE

Food safety training
RREREE

Food safety inspection
EmEERE

BREERERBRLA
Haidilao International Holding Ltd.

established “Reward Point Exchange for One-Day Food Safety Officer”, and practiced
reward and punishment management on a comprehensive scale so as to promote top-
down quality culture building within the Company. We set strict and clear standards and
advocate the concept of food safety into the routine work of every employee.
HMBEETINRZEEE BV -BRZERPES R 2EHERRAEE - ftm
HEARB LM THWEELER - RMHAERR EBBRNEE  EEERT2MNESR
ABBNEINBEIES -

We established “scenario simulation” learning mode through panoV (enterprise talent
training and education software) and implemented “employee job skill promotion” so as
to match the food safety professional skills of employees in each post and closely link
food safety performance with employee career promotion.

FEiBpanoV (EEATBERFEM) BYSRLINEBRN  BER[EIEUKESH
MR CRSEVETINRERMZE2EXRNER  $RERZEITFESTHEEARN -

Inspectors dispatched from the Company’s headquarters conducted food safety
inspections in the restaurants through the electronic inspection system, recorded the
problems found on the spot in real time, and accurately summarized and thoroughly
analyzed them.

BREFKERS  AAANKENEEERBEFKBRAGHMERMRZZETRE
HISRIMNBBEE R - BREL - 2EOHH -
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Case: Food safety communication in restaurants
ZhMEERRERR

This year, food safety pioneer activities were actively carried out in restaurants across the country, and a total of 96
Food Safety Pioneer Groups were established to hold a one-month activities of “emulating, learning from, catching
up with, helping and in turn surpassing each other”. We ranked the Food Safety Pioneer Groups through such forms
as special self-inspections and special reporting according to the mode of “emulating, learning from, catching up
with, helping and in turn surpassing each other”. This plan not only significantly improved the self-inspection, risk
recognition awareness, food safety risk management and control ability of our restaurants, but also cultivated a
number of excellent food pioneer groups, summon up enthusiasm for food safety work in various regions.

REE 2EMEEEHERRCHEED ARV ERZLENE  BRAN—ERNLLEEERE EE - &M
BREEAT  EHERZFN  REIHEEBEER INEXHRRT RS/ NIETHS - SRGTERNTRMNIER
£ ARBFEE  ERT2EREZEEIRSREA  wEET —HEFNRREEER  THTREIRMEET
YERITEIBRIE o

Case: Establishment of a risk prediction training group
F 65 - gL AR TR FEISR /)N E

In order to cultivate employees’ risk awareness and improve their attention to work and problem-solving
abilities, predict and prevent potential risks, Quality and Safety Management Center carried out risk prediction
training activities for restaurants located in Beijing this year and established a Risk Prediction Training Group.
Team members organized a risk prediction training once a week. During the training, they conducted meeting
communication and on-site operation, searched for risk problems, recorded risk points, listed out corrective action
plans, and finally realized the closed loop of risk warning, risk discovery and risk avoidance.

AREETRBER RSETHFXENITORBABENE D  MANAERTEERENERRE  EE8R2EEPL
RAFEHEURIERBENPIEETREFEMNNMREE - WY T REAMFEMIRNAE - NEAKESBRES —XER
FRAFIER - LHEIRPETSHEE - RSRE -  SKEREE  SHRARE  JIHERTHLIR  RRERBER
B - BIRERE - REERAEAR o
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B HERERERS

3.2 Rigorous Control of Food Quality and Innovation 3.2

BEEmEEEAN

Processed food is one of the main types of food served
by Haidilao, which mainly relies on the professional,
standardized, safe and hygienic production of affiliated
enterprises and third-party food factories. We are duty-
bound to control the quality of the food production
process. Therefore, the Company actively participates
in the management procedures of food safety systems,
risk sampling inspections and quality standards in food
processing plants, establishes the standards in line with the
quality and safety of Haidilao food so as to realize the control
concept of food safety from the source to the table. This
year, the Company has taken comprehensive food safety

MIEREERENZOER
2Z— TERTEBLERSE
SHFERIBNEE 2%
ft  RERBFENEE - B
HEREEBRNEESTES
#\EE > Bt KQAFEES
HERNIEHNERRRZE
HE - Bl EE2EEN
EERF AR EERER
mEEHEZMNER > F]RE
FHEIESRMEZEMNEZE
o REE  AQAFERUT

and quality control measures in the following operations:

REERZENEMZERE

SEFER
> Quality Supervision > EHEEX

Standardizing product
traceability procedures

MEEMEBWER

Follow-up verification of e
product quality
EmEERERE

BREERERBRLA
Haidilao International Holding Ltd.

We formulated the Accountability Mechanism for Food Safety Product Traceability
and Imported Cold Chain Code System of Haidilao Group, achieved access
qualification certificate review, on-site review, risk assessment, and arrival
inspection and testing through SRM system and established a closed loop of food
safety control from material development to terminal listing.

FEI TCOBEBEERMLTE2EMBWMEEN LSBT RS ELEBEKS)  BBSRMA
HEREAEERNER - RSEZ - ARG - BERALER - B YRHEREE
KRin TN ERZE2EZHR

We formulated the Emergency Response System for Non-conformance in
Sampling Inspection of Supply Chain to standardize the handling of substandard
materials during acceptance inspection, risk sampling inspection and sampling
inspection of functional departments, put forward rectification requirements for non-
conformances, set the completion time for rectification, receive the rectification
report and review the rectification situation;

FIE(HEEMRTSRESREHIE)  REERUTER - E5 R K 5B AL AT g
RWTSRYAEE S HFARHEEREERER « JIEBRTHARERE  ERERE
BRE - BREIER ;

We established a customer service center on the logistics side for the purpose of
collecting complaint and quality statistics of materials, restaurants and suppliers. In
addition, we established an emergency coordination mechanism on the restaurant
side to collect opinions on products in a timely and efficient manner, and set up the
targeted plan for quality improvement.

EMRHEYZERD O - RERDE - FERESERESHRTRE | EFYEREY
RBBHHERT RESYEKREERERGER  UEVHHMESREIR -
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Transportation and Warehouse Management

Logistics distribution and storage of food and material
are important steps in the operation of the Company.
We have drawn up strict control standards and
operating procedures at restaurants and supply chains
to ensure food safety during the logistics process. The
details are as follows:

B HERERERS

> EBWREWEE

MREZEERER - UH
RERADNAELERHN
ERRH - BEERYAR
RENRmEZE &M
e PE T L 88 i )
TERERNEERENR

R SR

We formulated relevant systems, norms and guidelines such as Transportation
Management Service Rules for Distribution Restaurants of Haidilao, Vehicle Service Rules
for Distribution Restaurants of Haidilao, Receiving Management System for Warehouse
Keeper of Restaurants, Food Storage Management System, Time Management Measures
for Product Serving of Restaurants, Guidelines for Pesticide Residue Testing, Standards
for Receiving, Storage and Distribution of Fresh-cut Beef and Mutton, Standard
Requirements for Product Loading Management, and the Guidelines for the Production,
Processing, Transportation and Use of Imported Frozen Products to standardize
the requirements for on-site receiving operations of various types of food, and the
temperature management of products in transportation and storage so as to ensure the
quality of food materials after arrival.

HIET CBRBEAMEEREERBKRA) CEREBFIERAEHRBRA) (FIEEER
EERFHE RRFFEEFHE) (MEERERRNEEINE) (BERBASFEEEE)
(B4 FRWE - 2ff  BEEE)(EREEEERAER) (BRENSREREEM
T EREARFERESDSHE  REBERS| - RETRERMRSKERENER - RE
EREZXRARRNEEEE  tMBRIASENENES -

We inspect and accept incoming raw materials according to the acceptance criteria,
including the inspection and acceptance of transportation vehicle hygiene, product
packaging, and product quality conditions. If there are non-conforming raw materials,
such raw materials will be disposed of according to the non-conformance requirements.
Regarding the distribution of processed and non-processed products, Standard
Requirements for Product Loading Management shall be followed.
IENREASRBREEESRETRY  BRUERERHEE EnEE  EnEEHR
MEETRE  WTEHK  REFEREREE - #HNTIRFANIERERER  FZ
REREHEERAERHT -
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Optimize the logistics e
distribution network

BILYRE A A%

Establish logistics °
management system
BIAYREERS

Product loading °
management

EmEEEE

BREERERBRLA
Haidilao International Holding Ltd.

Centering on regional restaurants, 34 sub-warehouses for logistics and distribution
were established, with a total of about 1,883 transportation vehicles jointly operated
by the Company and third parties to provide dedicated and daily distribution for
regionally radiated restaurants, thus ensuring timely supply of products sold in
restaurants;

LEEMERFL BY T4EAYREZS R URNME=ZFESFNERERHHL
1,883 4 @ Y RIFBHNFIEETEE - Bl - BRPIEEEEMREHE

In response to the needs of restaurants in remote areas, sub-warehouses were
set up in surrounding areas equipped with a central kitchen for processing, for the
purpose of production, processing and distribution nearby, which shortened the
delivery time and ensured the freshness of the dishes while ensuring food safety;
HEREBEFIEER  BRMBEDIBMPREEMT » BAEE - MITMEZE - &
BREDEMZTE2NER  BAEREXRE  REXDFEE

In the case of smart restaurants, smart production at the central kitchen end
— “directly prepared dishes” was implemented: Currently, smart production
workshops are being built in Beijing, Shanghai and Nanjing.

HHUELERE FARERTREFHEZLEE —[ERX]: BAiEdt= - b5 - BEx
ZERETHEERLEESER” -

To ensure accurate delivery and effective traceability of products, automatic
systems are introduced in sub-warehouses, such as WMS system, SRM system,
SAP system and TMS system;

AERRAEREREYN  RPBSIATEHERES  BFEAEEEAL (WMSEL) - #
FERBRERERAL (SRMALKR) - DEEEMRFTRAL (SAPESL) - EWEERA
(TMSE#£) & - LIRRBE R ;

Furthermore, according to the needs of smart restaurants, smart production was
carried out — that is, the remaining number of dishes in the terminal restaurant can
be automatically monitored on the production side so as to adjust the production
plan to meet the sales demand of the restaurant.

PRER - ERHHEZEEZTR  HREELE  IE4LERADEIRIHEEN
KmRRE  MBAREETE REMEEEFR -

The freezer compartment and refrigerator compartment of dual-temperature
transport vehicles must be equipped with a continuous temperature recorder;
BRERNEHNLRE - THEFSRE—EESERELHE

Non-food products must be loaded separately from food;
FEMEERSEHERRDMESE ;

It is strictly prohibited to distribute food together with any toxic and harmful goods
or volatile chemical in the same vehicle.
BEANESEEEY FER L BERERREHERLE -
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When the purchaser signs a contract with the supplier, the requirements on the
transportation vehicles of the products will be specified, and the requirements
will also be expressly stated in the contract. In addition, acceptance standard
requirements will also be formulated, e.g. the temperature of the transport vehicle
for frozen goods must be below -18°C, and refrigerated goods must be stored and
transported in refrigerated space and must not be mixed with chemicals;
RBHEMUERET SRR  HEDNENEWMETRITER  WEESEFHR - F
REEHERBEEER W RREREGEHAER-18°CUT - RREMER
REBMFE NMERAEREES

For products processed by central kitchens and distributed to stores via sub-
warehouses, the Company will sign a cooperation contract with a third-party
transportation company. The products will be sterilized before loading, and the
temperature at factory upon delivery must be below 7°C.
HUBEPREFES D REEAMENER » AREE=ZFERAREITESERRE  Em
ERFHEITHS  BREHERBERT7CUT

For logistics (sub-warehouse) transportation to the restaurant, it is required that,
after the transport vehicle arrives at the restaurant, the receiving staff shall first
check the transportation temperature of the vehicle, and report back to the logistics
if it is unqualified, and then punish the transportation company according to the
contract requirements;

HEYR (DR) BRXBPIUENER  EREHEHEEMER WEABEERAE
WERRE  TERBREBAYR  LTHEHATRRBRERERETES

For products with high temperature fluctuations, it is required to strictly check the
transport temperature and core temperature of the product upon arrival, set the
temperature rejection threshold, and products failing to meet the requirements are
rejected; if it involves receipt with special approval, the approval privilege will be
specified;

HERESSLARDRANER  EENBEEKERERERBENRIEE » R
EREEWAL  THESRETERERE  MRIREFHKRER » ETERERR
E

Incoming sub-warehouse materials will be released after passing inspection
acceptance. At present, the Company has 27 sub-warehouse laboratories with
testing capabilities across the country. For sub-warehouses without testing
capabilities or sub-warehouses with partial testing capabilities, the Company will
sign a material testing contract with a third party to perform testing on inbound
goods.

HEZNEYRD BNIRBTREBERKIT - BEA2EEBRARINSRERES
2718 SHEEMRAE NN BRRNB O AEINS R - BE=ZSEITWERRAEE
HAEWHEATIROP ©

Logistics employees must reject products that fail to meet the acceptance criteria
in accordance with the Haidilao Unqualified Products Management Measures for
Supply Chain.

MRETARBARNCEERHERTERRERIVE) HETIRWSEENERE
ITIEWRRE -
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Product Recall

In case of abnormality or non-conformance in quality
and safety, we will follow such internal management
systems as Haidilao Product Recall Handling System
for Supply Chain and Haidilao Product Return and
Recall Service Rules in dealing with product safety
and quality issues in an orderly manner, and clarify the
procedure and time limit for handling product recalls.

When receiving goods returned due to quality problems,
self-inspection in each restaurant on product batch,
production date, supplier and other information must
be conducted in a timely manner. Meanwhile, such
quality issue must be reported to the relevant quality
inspection department at the Company’s headquarters
to trace the source. Once the source of the problem is
found, we will implement a voluntary recall, record the
recall process, and analyze the problem so as to make
improvements. When the restaurant receives some
dishes that need to be removed from the shelves,
we will remove the non-conforming dishes from the
shelves in the ordering system, seal up the remaining
ingredients in processing and storage, attach labels for
unqualified products, and store them separately from
qualified ingredients.

BREERERBRLA
Haidilao International Holding Ltd.

EamaE
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3.3 Realizing Mutual Benefit and Win-win Supply Chain

We know that creating a stable and healthy supply
chain is one of the important steps to ensure product
quality. Therefore, the Company has established a sound
supplier management system, continuously promoted the
construction of a responsible supply chain, broadened
its sustainable development requirements to cover the
upper and lower supply chains, and constantly improved
its supplier management capabilities, hoping to work with
suppliers to achieve mutual benefit and win-win results and
empower both parties to become industry leaders.

>

Supplier Management System

We have a complete supplier management system in
place, and have formulated the internal management
regime and measures including Haidilao Regulations
on Supplier Management, Haidilao Regulations on
the Management of International Supply Chain Food
Quality and Safety, Haidilao Administrative Regulations
on Graded Supervision of International Supply Chain
Food Quality and Safety, Supplier Inspection Regime,
and Measures for Handling Suppliers Unqualified in
On-site Review or Pending Improvement to clarify the
responsibilities of each department. We implemented
hierarchical and differentiated management of suppliers
in terms of supplier access, routine management,
improvement, performance and optimization, and
established a complete quality management system
for the whole life cycle of procurement and supply.
This year, the Company had cooperation with 3,093
suppliers, all of which carried out the cooperation in
accordance with relevant practices of the Company for
employing suppliers. Besides, we have withdrawn from
cooperation with 250 suppliers due to environmental
and social risks and carried out unannounced
inspections on more than 200 suppliers. The regional
distribution of suppliers is as follows:

3.3

B HERERERS

EREHHARHAERE

BIRAITERE - ENH
EEEREEMEENERR
fiz—  BRARBRYT T
ENHEBEESE - FEE
BESEHEENER K8
BNIHERRERIREL
TS - TEREHRERD
EERED  FEBTFHERE
BERNHR  MEETRAIT
HKEWRE -

> REBEZEER

KPR ETENHERS
EEBR  HEECEE
BEEEEEHE) 8
EHBERHEERMRE
EHZEEHE) OF
RBEBRHEERERES
EHZEINEESE
HEY(HREERE S
EYCHERRIEEX
AR RERIE
EYEREEIR I E R
% BESIARE
REHEFNEAN - BE
EE - NE - EWEE
LERE > BHHEBE
TOR/MEEMLERE
BYRENRHEE4ED
EHEEEEEZR o K
FE - QTS EHERS
A HE3 093K ¢ 3,093
R EEITZER A AH
THEAHEDEREE
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Geographic Distribution of Haidilao Suppliers

BRGHRERMMES H

1143, 37%

271, 9%

W Suppliers in Suppliers in Hong Kong, Overseas
Mainland China Macau and Taiwan regions suppliers
B KB 1 7 HEER & bl (S BINE R IER

Figure: Number and percentage of suppliers by region

B : i EE D R EE KL

Supplier selection and access We have formulated the Supplier Management Measures taking into account the

HIEREREEN

BREERERBRLA
Haidilao International Holding Ltd.

evaluation criteria of suppliers in terms of quality, price, delivery time, after-sales
service and food safety. We also focus on suppliers’ performance in terms of
sustainable development (including environmental protection and social factors);
BMBET(HEREERE)  ZEHERNEE - 8%  FTEXHY €K% -
RmZ2EHERMNTERE  FEIEEURERREIENRR (BRERRME
HE)

The Company recruits multiple high-quality suppliers focusing on major
considerations such as geographical risk and product characteristics to avoid
or minimize the supply risks brought by a single supplier. We give priority to
international and domestic leading enterprises in livestock breeding, production
and processing. For new suppliers, Haidilao will conduct onsite inspection or
evaluation when conditions permit, and finally confirm whether to cooperate;
NEEKBELEHERE ERSEMEEESRSEEEHED  URRNEEE—HE
BRIV AERK - RMELREERKENEDENEBEREEMIREEDSE - &
REDREERFEED - BREEERGTAINER T HHEERETEL ZRNGT
it RERBRESE

During the supplier acceptance review, the Company requires all suppliers
to provide three-in-one business license (including industrial and commercial
business license, organization code certificate and tax registration certificate), and
industry-specific qualification certification depending on their respective product
categories. The Company implements a one-vote veto system for suppliers who
fail to pass the certificate review or factory inspection.

EHEBEAME  AREREIHEFRU=ZBE —HEXHUR (BRIHEX
R ASMBRBENREELE)  YREEENEREIRMTEENEER
# o HNBUHEEIRB T ERNMER - ARET —ETRH -
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Supplier assessment system Supplier assessment system:

4 I 78 T 51 P

Supervision and monitoring
of suppliers

HEmMEE

33

BEZER

We have developed clear point-deduction and point-based incentive criteria,
implemented grading management and control for suppliers and evaluated
their performance according to their points. We score suppliers according
to the corresponding standards, so as to optimize the supplier team and
promote positive competition among suppliers.

BT ERENNBRER RS HBEE  REBRISHERIREE - L&
DIHEHERNRIER - RARBHABEESHERETND  tMELHEER
Bl (REHERBNREMSRTE -

On-site review

Bin

BqIZ

We judge the risks associated with the materials supplied by each supplier
as per the grades of the supplied materials and supplier ratings. The review
requirements and frequency depend on the risk of the material.
BORBHEEMHSEAREREER  HESHERAHEDHNERR - F%
ERRBZIAR AR BRI RRERE o

Diversified supplier communication channels:

EZ: 4

LAY FE T XM SRE -

We have established different levels of supervision mechanisms such as
remote monitoring, unannounced inspection and on-site quality control in
accordance with the safety level. Excellent suppliers have the opportunity
to participate in the “Annual Conference of Strategic Suppliers” held by the
Company, and the winning suppliers can get refund of the administrative
penalties for the year, and be granted incentives such as supplier award
medals and fixed-amount meal cards.

BREZZERFIECRBEE  RITRE - BEMESTRASHMNESHS - B
FHEBEHSSHEQARNETHEREERFEAS ] HPRERHUEFH TR
BEFITHMESNIN  HABEREERERREUREEREREHE -

Setting up dynamic warning for food safety:

3

TRREZZHERE :

For cooperative suppliers, we publish food safety trends on the official
website and Haidilao food safety information platform every month.
Meanwhile, we conduct monthly special summary and reporting on the
management and control of suppliers, including but not limited to review
status, summary of special problems, potential risks and corresponding
solutions. Where any irregularity is detected with a supplier, we will issue an
early warning to the said supplier.

HESENHER  BMSREERGEREEERRZEEETFARMNER
mEZEHE - B RFSAHHHERINEEERETEEHER - ER - &
BEFRREXER SHEEEL - BERBURBENFRT RS - #
EEEEAEEER  RMESQHETREEE -
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Evaluation and improvement

FHEBE

> Environmental and Social Risks of Suppliers >

Haidilao is committed to improving the stability of the
supply chain. For this purpose, it fully identifies and
controls possible environmental and social risks in the
supply chain, such as safety and health, labor rights, f2E -
environmental protection and business ethics, so as to
continuously improve the quality of suppliers.

The Company faithfully implements a fair and open
bidding mechanism. We take the compliance of
suppliers as the selection threshold, focusing on
checking the compliance records of prospective
suppliers concerning their labor practices, business
ethics and environmental protection policies in the
past (e.g. whether there are bad credit or punishment
records). Our suppliers are required to comply with

Special follow-up for suppliers:

A IR

° In the case of high-risk material suppliers, we organize on-site quality
communication, put forward quality control requirements and follow up the
implementation of rectification.

HESREBYHHESTASRSEEER  REESERER  WETREREN

EE

During the supplier assessment, suppliers with higher ratings can be rewarded with

a higher proportion of contract allocation, while the suppliers with the lowest rating

will receive assistance and guidance. If the supplier’s rating does not improve after

the assistance, the supplier will be eliminated;

EHERZERT  #HHERRSHHERNTERSER D ELAINRER - mARZERB
MRS ERES ZZD%’TX&T,\EE%E’LH&*?E H o ZMERETEN

During the on-site review of suppliers, we will point out the problems of the
suppliers to be improved and issue rectification requirements and then follow up
the suppliers to track the progress of the rectification.

EHREBRSERT  BMenEFRENHESELFREN T RBEHERE
R WEHEERERELERE -

REBRERMEEE

BRB DRI G
SRR - Y
MR ATREFENE 2R
BT RS
RE  BREEZRE
B 75
MERESIAERE - T
BB AEEEE -
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MEME  EXHRER
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B BREBEERERAEK
RESHEHBENEHRT
ﬁ(ﬁﬂ% SETRBER

local and international laws relating to anti-corruption, WESEEEE) - RFHMH

labor rights, health and safety. Furthermore, we check EEHYBEBETEBARE
the background, permits, licenses and certifications ToBIRED  #ER
of our suppliers to ensure that they comply with food Z 2 AR i K BB

safety policies and standards.

BEGERZERAERAA

Haidilao International Holding Ltd.
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Corruption risk control in
supply chain
ik FE S5 19 & 75 [ B 422

Environmental risk control in
supply chain
3 FE SR RO TR 15 [ B 12
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We have formulated Haidilao Regulations on the Management of Supplier
Reviewers to guide employees responsible for reviewing suppliers to deal with
bribery traps, and issued an open letter to our partner suppliers for the first time,
requiring them to jointly abide by the integrity rules and uphold professional ethics
in business dealings.

BMHFET CEREHEREXABEERE) Bl AEERMHERNETEYHE
BB - P EXEENHERRMAARE - EREEREXBERY - HEET
BERZ[ELETHEBE -

We attach great importance to soil and water management for agricultural
products during planting. Before the cooperation, suppliers need to submit the
soil and water to a third party for testing and then plant after passing the testing.
In addition, we will ask the supplier for the product planting plan, including
information on pest control plan, pesticide use record form, pesticide list and
pesticide use record, etc. We know that pesticides are one of the risks posed
to environmental and food safety. Therefore, we require our suppliers to record
information such as pesticide usage, harvest records, sprayed crops, pesticide
name, use time and safety interval in detail when pesticides are used, so as to
comply with regulations, manage and control risks on a comprehensive scale.
BEMNeEERREREEERNIERAKER - ERASGHFHN  HEBIZKL
i OKEETERE=ZFRA > SREBETEE - B/ HMEnHESERIER
BELR BEFREEELE BEMCHARER BEEE BEGHATHS - R
MRARERRRZERBYZ2NEK 2 — » AR MERMEBEEARER - F5F
MR ARE - R - EREY Ennt - EAKE  22BERBEE
B UERRZENEERZESIEMS
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Green Procurement

The Company has a long-term development plan
on sustainable procurement, aiming to set a good
example of green procurement for the peers and
the communities. We attach great importance to the
environmental protection of raw materials provided
by suppliers, and also encourage them to reduce
the use of packaging materials and increase the
use of recyclable packaging materials. In view of
delivery business, we have purchased a number of
environmentally friendly packaging products, such
as fully compostable sugarcane bagasse meal box,
PLA straws, paper straws, compostable packaging
bags, and fully compostable packaging bags. For
the routine operation of central kitchen, we reduce
the consumption of resources and the emission of
pollutants by installing more environmentally friendly
and low-consumption advanced equipment.

Supporting Suppliers

As a leader in the catering industry, Haidilao is well
aware of the influence of its procurement decisions
on the industry. We pay close attention to the industry
development trends, vigorously assist suppliers in
the industry in branding campaigns, and support and
empower suppliers with heart. This year, Haidilao
helped 20 suppliers.

BREERERBRLA
Haidilao International Holding Ltd.
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Case: Assistance to crayfish suppliers

6 - MEERSERERK

This year, we noticed that the taste and quality of crayfish products were unreliable. Therefore, in collaboration
with the customer operation department and crayfish manufacturers, our Quality and Safety Management Center
developed the standard processing specifications for crayfish, and the acceptance standard of crayfish raw
materials arriving at the factory, processing standard of process and inspection standard of finished products before
shipment according to the production situation of the crayfish factory to effectively monitor crayfish quality control
at the factory.

RFEE > ARDERINEBRERNOBNEEERERTRE  REAREER2EEHOEESEELIMN/NER
EER - HENRBREENTRE  FE/EBRIBNEERSR  fIE N EBEEMIETHBKEE - TENTREG
TR - RmEERARE  ARER P MERTIHESEEE -

We developed the standard processing specifications for crayfish by investigating the breeding situation of
crayfish before the season, collecting the process parameters and product parameters of different factories, taking
the customer operation department’s requirements into consideration. At the factory, we monitored the on-site
acceptance of crayfish raw materials, washing, boiling, frying, mixing, quick-freezing and metal detection during
the crayfish production season and provided training and assistance to the management and control staff. Through
on-site assistance to crayfish factories, the quality of crayfish in 2022 was stable and the customer satisfaction
improved significantly.

B EBREZTIETEEBERAR  WETRIRNIZESENERSE  £E5SEELEIER  HlEERE
MIEEMTRE - A% > ENEREFTTHIHRRSH/ DB - KR - B - JhlE - H8 - BJR - SRER
HEE  WEEASETEI - BERER - BBE/ I EBRIHNESER  2022FE/NEBMEBRERE - BRRE
ERRERA -
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4. DINING AT HAIDILAO TO ENJOY FRIENDLY SERVICE

We are committed to providing high-quality services for
consumers. We carry out responsible marketing, focus on
consumer needs, and protect consumers’ rights and interests.

4.1 Creating a Happy Hot Pot Time

We always start from customer experience and provide
personalized heartwarming service. We continue to
develop products closer to the demands of consumers,
constantly update equipment, and improve the process so
as to respond to consumers’ expectations for high quality
products.

>

Comfortable Dining Environment

We are committed to providing consumers with a safe
and comfortable dining environment. To this end, we
have formulated Haidilao Restaurant Manual for Food
Safety Management to strictly manage the hygiene
and order of sites, facilities and equipment, including
maintenance, cleaning and disinfection systems, etc.
The hygienic conditions of the restaurants have been
in line with the relevant provisions of Food Safety
Operation Code for Catering Service and GB 31654
National Food Safety Standard — General Hygienic
Practices for Catering Services.

BREERERBRLA
Haidilao International Holding Ltd.
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Routine operation
HESE

Dining under COVID-19
pandemic
EETHE
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The Company implements the Haidilao Restaurant Plan of Food Protection on a
comprehensive scale to ensure the safety of the dining area in restaurants. The
seasonings placed on the dining table and self-service seasoning tables for the
guests should meet the relevant food safety requirements and the containers
must be kept clean and hygienic. In addition, the seasonings placed on the dining
tables and self-service seasoning tables must be replaced in a timely manner and
food protection measures such as covering the food with films or covers should
be implemented during the off-peak period. We do our best to protect the rights
and interests of consumers. For this purpose, we installed 24-hour real-time video
surveillance devices in key areas such as seasoning tables in the dining area,
public dining areas, entrances and exits of the front and back halls. In case of any
security dispute, we can promptly retrieve the surveillance video for the irregularity.
In addition, we have formulated Emergency Response Plan for Restaurants to deal
with the failure of restaurants to operate normally as a result of power, water, gas,
steam and equipment failure and damage, natural disasters and network failure, as
well as emergency closure of restaurants for the sake of public health and safety.
RABEEATCRELPIERMPGETE)  REFIEREEHZ R - RFEER
MEPRL S LBAETEABRNARHNEENSHERRZEZER  REFEBRARHR
BREE - BRBHNVARHEERER  YERERHTERERINESERR
PrcE - M2 NREEEENER  EPIERBEEFH/NRE  REAHEE - SIRE
HAOSHEREEZR24/DGERFREERE  MAEARZZMUY  ROATARES
MR EFFMEEEEE o Hh - HPIEHE(FIUERBEHRSTAR) REEFERE
FE - Bk FHRR - BT  REHEERE - BAKE - EMESSEEALRE
B URAAHRBEZEZMBESEAENER

In response to the COVID-19 pandemic and in order to provide consumers with
a hygienic and spacious dining environment, we have formulated Guidelines
for Routine COVID-19 Pandemic Prevention and Control in Restaurants, which
clarifies the pandemic prevention and control and disinfection requirements in
the areas including reception, waiting area, dining area, restroom and back hall.
For emergency closure of restaurants, we have formulated Emergency Response
Plan for Emergency Closure of Restaurants to do a good job in disinfection and
sterilization of the restaurant environment, equipment and facilities.
BMEEEEFE  REBEERE—AFL -  AZERNMREBRE - RMSHEC
JEAERBHERESIFM)  ZPILSEER - SEERY - HEE - KFH - £E
LZEFPABRTHERESER - WERBRSBHE  BMBET(MEBSHAEESE
) MEFPIUERR - RIBRREAEERETE -

FERSE
2022 Annual Report

(161



(162

Environmental, Social and Governance Report
RIE  HERER®RE

Case: Insect control inspection in restaurants

=0 MEMBEHEE

With the temperature warming in March all over the country, our Quality and Safety Management Center organized a

special event dubbed “Spring Insect Control Mobilization Campaign” in March to April of this year to tighten up the
safety management of environment of Haidilao restaurants.

MEIAZERMRERRE A 7TRILBEBPFIERENZEZEE  BER2EEBEHPOEREAFEI4ANEAB T (B

RBEE)BEEH -

In March, we completed a special inspection of more than 600 restaurants, including but not limited to the
operation of flytrap lamps, effectiveness of the paper adhesion of flytrap lamp, opening status of air curtain
machine, the installation of insect-proof door curtains, setting of glue traps outside the restaurants, setting of
cockroach monitoring sites outside the restaurants, insect attack risk inside large equipment, etc., We tightened the
management of certain locations to eliminate insect attack, thus providing a safer dining environment for consumers.
ARRATEIAHTHEBBO0OREXPIENEIRHE - BFEEFRAFHEERETER - BIEENABERM - AEHKEHE
BN - B BPIRZRBER - ENERERNRERR - EHEEHEAMKE AARBFEABRERRERS  H
ERIBAEITRICERE » UHEBRE  REXHBERUENZEZNAERE

Case: COVID-19 pandemic prevention publicity in restaurants

R PIEMEES

We have placed notices about COVID-19 pandemic prevention publicity in restaurants to provide customers with a
dining environment that meets pandemic prevention requirements.

EMERPIEREEEHEEENSET » ARE —EFSHEERNAERE -
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> Service Improvement > REEIEH
On the basis of routine services such as waiting, nail EERREHNEN - =
art, Dancing Noodles Show, shoe shine, face-changing B BERE - BE
performance, children’s amusement park and other BRRE - REELE
services, we are committed to continuously improving ERBENWERE - KM
the efficiency and quality of restaurant and delivery BOIRSERAMIEN
services, and enhancing customer experience through MERBEREEEE

smart operation.

Experience optimization in
restaurants

FIE R BB 1L

VIP experience optimization

ESRBEL

==

TEBEEERELR
REREERERRIEA o

Smart soup mixing machines:

HrefTaRm

This year, some restaurants of Haidilao added smart soup mixing machines,
allowing customers to choose a variety of ingredients and DIY their own
hotpot soups. Through different combinations of ingredients, customers can
customize the special flavor of the hotpot soups.

REE  BERENREDPIEMIBECERBE  AHFETRERERS - DIYH
HEBRECHBE - BBRANTEES  RAFTHERBOKBE -

Milk tea vending machine:

MFEEBHEBRMKIER !

This year, some restaurants of Haidilao were equipped with milk tea vending
machines, providing consumers with milk tea making experience. With self-
service feeding machines and semi-finished products of milk tea, we assisted
consumers in completing milk tea making.

REE  BEENRFIPFIENEDEEDEER - AHBEERHEMNERFER
B - AR B BIINEIBEER M IIZR Y Bm BB & e AR EE o

Mini program optimization:

NEFEIL -

This year, we optimized the Mini Program and integrated the functions of
multiple WeChat Mini Programs into one WeChat Mini Program. Users can
complete the function switching of ordering number, self-picking takeaway
and member mall through the main Mini Program. We promptly inform
Haidilao’s users of their unclaimed rights and interests and the details of the
ordering number through WeChat service notifications.

REE  HMBLIER  #ZEAMEIEFNIEESE —EMENER
We AFAEBAT NEFTH BN  BARMERSEEHNINENRE &8
BUERKBIRKGENSEEAFPRARNNERN T EHRNFAES -

Optimization of nail art queuing system:

EHRBRAGEL

This year, we optimized the nail art queuing system, with which we can
communicate with users through software and telephone, and users can also
directly call the service staff by pressing a button, saving the restaurant staff
from physically inquiring and improving the efficiency of queuing.

REE  RMELCERISRES  TBERN - EREAFEE  AFPTHTE
EEBREENRBEASREANR  BOFIEAESTEAR[ @ BAPRERE -
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B HERERERS

Delivery service optimization

SMEBRFEEAL

BREERERBRLA
Haidilao International Holding Ltd.

Delivery packaging optimization:

SMEBREIL

° Haidilao Delivery replaced the packaging box with a black box to make
the dishes more beautiful, and replaced the delivery cartons with the meal
delivery bags that have thermal insulation cotton, in a bid to make the dishes
more fresh.
NEBIFRA/BES  EXRBRENEE - WIEIRBREIERBREE
HAE - RIARMAVREEE ©

More options for delivery products:

5K E AR AN

° Haidilao Delivery has added tea and other products, providing diversified
products to customers.
INEEMPMBRRSER  RHERCNERGEE -

Delivery service quality assurance:

SMERRTEE R IRE

° We arrange for observers to order food at the restaurant online or offline
every month, experience the overall service of delivery, and make a genuine
evaluation of the service. This evaluation will be used as an important
assessment criterion.
BMEREcRREERLREGTETHE  BRIMANERRE - 1Y
RBEMEEENTE  ZESEREEERIER -

Service of order remarks:

TEHERS :

° Optional quick remarks are added to the takeaway ordering platform, the
remark information is enlarged and placed on the top of the receipt so that
delivery staff can easily take note of customers’ needs.
HEHETFEPREMABRERST  BBIABRRARLEBEIRERRENRES
Alis » HEMEABRIEIEREER
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Focusing on Product Innovation

Haidilao is committed to promoting China’s hot pot
culture, and continues to provide consumers with
high-quality and diversified food products, allowing
customers to enjoy hot pot time. We rationally planned
products and menus and formulated Product Planning,
Popular Product Definition and Reward Rules. When
planning new products, we take into account the
preferences and needs of customers worldwide, and
conduct promotional tests and collect opinions on new
products.

Haidilao launched national, regional, seasonal “limited
editions” based on the market demand and new
products launched include hotpot soups, fresh food,
snacks and drinks, which have enriched its own
product line pattern. This year, a total of 249 new
products were developed and put on the shelves,
including: 24 hotpot soups, 99 dishes, 80 desserts and
snacks, and 46 drinks.

Haidilao is dedicated to researching and developing
new popular products to meet the growing demand
for diversified diets on the market. We have set up a
product management department, a research institute,
and a product committee, and we improved the self-
propelled capability of new product research and
development by increasing the performance bonus of
R&D staff. We formulated Haidilao Process for Product
Development and Product Process Management
System of Restaurants to guarantee the smooth
progress of the project and the incentive for project
members. In addition, we gain insight into product
trends and consumers’ taste preferences through data
and regularly count product click rates so as to provide
consumers with a variety of product choices for
different diet styles and needs while taking into account
the main flavor system.

>
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Case: Strong R&D team
ESVINE:PNEE ST

This year, Haidilao’s research and development project teams cooperated with international and domestic well-
known product R&D institutions and suppliers such as Unilever, Nestle, COFCO, New Hope, and Mengniu. We also
partnered up with prestigious universities and research institutions such as Jiangnan University and Beijing Institute
of Nutritional Resources to jointly develop special grease for hotpot soups, carry out research on quality and
process improvement of tripe, pork aorta and beef mince, and promote the research and development projects on
flavor optimization of pork belly and chicken hotpot soup.

AEE  BEBREMRIEEAEBEEANSERMERERMEESSFREER  NBHERE - 85 - P& 5
FE FHE - RMEIBAZE  AEMEBRMRAMESRENRAREBEE  HERZEABEREH b - B
REM - &% - FRORNRERZHIBREAMRE - HERMBBERREB(CERMIFEER -

Case: Award-winning products of Haidilao

=6 BRGEEER

2022 World Beer Awards — Gold
Winners and Country Winner in China
2022 FH RIH AT — FiiEmmBEm
BERWBEZHEMBTERERER

Weiss Bier

BN ERE

2022 Asian Beer Championship —
Asian Gold Award
2022 F e NE B IREE — M ek

Pale Lager Beer 2022 World Beer Awards — Bronze

IR RLAE Award
2022 FHABHARE — FIEHREMR
FHiRLE

BREERERBRLA
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Honey Oolong Tea Beer

R S RERIEE

Australian International Beer Awards
(AIBA) - Silver Medal in Flavored Beer
Category

B ) 25 B R R K 22 (AIBA) — LR IE
ST 4R Bl 4R h2

Honey Passion Fruit Mango Beer

BERAETTERR

Australian International Beer Awards
(AIBA) — Silver Medal in Flavored Beer
Category

B ) 25 B R R K 22 (AIBA) — LR IE
B4 ISR 8
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Smart Operation

Haidilao and its suppliers have jointly established
a smart central kitchen in Shanghai. Drawing on
automation, digitization and intelligent technology,
it has built a new supply chain system for direct
distribution of dishes for restaurants in Jiangsu,
Zhejiang, Shanghai and Anhui Provinces. This year,
the smart central kitchen has supported the direct
distribution of dishes to more than 85 restaurants.

>  EELEE
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We have established the “Smart Lobby” and “Smart
Kitchen”, and used the following smart devices this
year to improve operational efficiency.

Smart lobby ° Automatic milk tea machine
HEuE SEILIEN
° Automatic DIY tea making machine
DIYZEXB &
° Smart extension manicure machine
BRI REFH
° Smart hospitality system
BREERAR
° Pass-food robot
B/ A
° Smart dining-table project pilot
BEEEREERY

° Big data management platform for smart dishes

EEXMABBEEYSR

Smart kitchen o Smart frying machine
HEEH E R h IR
° Dehydrated garlic machine
B K FREH
o Automatic dish dispenser
BBy i S
o Launched “3.0 tableware”
+4513.084 |
° Automatic pot-mixing machine
SEDTF R

o Automatic cleaning equipment in the kitchen

BEBEBERRE
4.2 Protection of Customer Rights and Interests

Haidilao attaches great importance to protecting the
legitimate rights and interests of consumers, strictly comply
with the Consumer Rights Protection Law of the People’s
Republic of China, treats and handles consumer complaints
seriously, and strives to protect consumers’ privacy and
information security.

4.2

B HERERERS
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Protection of Customer Privacy

Haidilao has always complied with laws and regulations
related to customer privacy protection such as the
Consumer Rights Protection Law of the People’s
Republic of China and Personal Information Protection
Law of the People’s Republic of China, and formulated
the Specifications for the Management of Customer
Personal Information and Privacy Protection, Haidilao
Membership Management Regime, and other regimes
and management measures so as to ensure the
standardization and systematization of the data storage
of Haidilao, and ensure safe storage, classification and
grading and clear responsibilities of data storage.

Haidilao is committed to taking all compliant and
feasible measures to minimize the collection of
customers’ personal information and undertakes not to
share customers’ personal information with companies,
organizations and individuals other than Haidilao.
The Company has developed a special confidentiality
system and made requirements on the classification
and grading of information assets, access control
measures, inspection and verification mechanism,
rewards and punishments. Information security staff
must perform security inspection on the data center
network on a daily basis, and confirm and fix network
attacks, abnormal host alarms, and application
vulnerability.

BREERERBRLA
Haidilao International Holding Ltd.
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Customer information °
protection

BEREERE

Member information .
protection
2EEERE

Delivery order information e
protection

SMERTEE RIRGE
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We have formulated the Specifications for the Management of Customer
Personal Information and Privacy Protection to clarify and define the scope of
consumer privacy data, and established principles and requirements for data
collection, storage, use, processing, transmission, provision, and disclosure;

at the same time, we made clear explanation on internal control requirements,
reduction of display risk, prohibited illegal acquisition or provision externally,
procedures of external engagement processing, customer rights, inspection and
auditing mechanisms, etc;

FIEE(EREAGERBAREEERE)  HHEERALBIBHREETT 7 AR
MES  LFETWE - 76 £/ T - E - 24 2RNEREANER ; @
RHREEFER - RERTREAR - NEIF LIS MM - BINETRE
W - ERESD - BEEHESET TSR

Through the compliance assessment and testing service provided by Alibaba
Cloud App, Haidilao App has gone through several rounds of privacy protection
compliance tests, and made rectifications accordingly. Currently, this work is
ongoing;

BB EEAppE RIEARIRTE - EIEREAPpET T ZXBARES R
BN - BAIETEEREETR

Regular security penetration tests on Haidilao App, applets and other
applications were carried out, and the discovered risks and vulnerabilities were
repaired and rectified.

HEREAp  NEFERAETERREBEAHE  YHBERNERIIFEET
1EREE -

We have formulated the Haidilao Membership Management Regime to
standardize the management of member accounts, membership points, member
information, and member personal information, etc.
BMAHECEERESEERHE)  RES8K: 288 Y - 2888 - 88E
AGEREFTENEE -

Haidilao Delivery also adheres to protecting customer privacy and properly
handling customer information. Only virtual customer numbers are displayed in
the order and the printed receipt in the third-party takeaway platform.
BEENMNETBERETFRBL  ZEREREER - REEF=ZHFHETFEPA]
BURITEHRN/NEF BT RIS RERIRE
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Consumer Satisfaction

We attach great importance to consumer
communication channels and complaint handling
mechanisms, and regard them as an important basis for
understanding consumer needs, correcting mistakes,
improving operations and optimizing management.
The Company has formulated the Specifications for
Customer Complaint Handling and Specifications for
the Management of Complaint Handling Authorization
and Compensation to conduct follow-up supervision
on complaints. We handle customer requirements in an
efficient manner and standardize the subject, principle,
timeliness and process of complaint handling.

In order to solve consumers’ problems in a timely
manner, we set up and launched a smart customer
service system, which promotes close cooperation
between customer service and restaurant managers
through the online system, to solve customers’
problems promptly in a targeted fashion. In order to
maintain the high standard of professional customer
services, the quality inspection team regularly checks
the service level of customer service recordings to
effectively manage and improve the service quality.
This year, our customer service team was consisted
of 268 members, and we received 99.4% positive
rating from our customers. 86,441 complaints about
our projects or services were verified and 100% of the
complaints were settled.

BREERERBRLA
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Intellectual Property Protection

Haidilao strictly abides by the Trademark Law of the
People’s Republic of China, the Patent Law of the
People’s Republic of China, the Anti-unfair Competition
Law of the People’s Republic of China, Regulations on
the Implementation of Trademark Law, Detailed Rules
for the Implementation of Patent Law, other laws and
regulations. Internally, the Company formulated the
Brand and Trademark Management Regulations of
Haidilao Group, Litigation Management Regime, and
the Patent Management Measures, and established
an internal intellectual property protection system and
management mechanism. In addition, the Company
respects the intellectual property rights of others and
does not infringe upon the intellectual property rights of
others.

The Company duly carries out standardized intellectual
property management operations, including the
application and authorization management of its
own brand, patent application and review process,
trademark protection and administrative procedures.
We have applied for copyright registration protection
and patent application protection for relevant
intellectual property rights (such as Xiaohi series
images, technological research and development
achievements) generated during the Company’s routine
operations. When we obtain external trademarks and
technological research and development achievements,
we must apply for the rights to use them through
legal channels to avoid infringing on the intellectual
property of others. If a third-party infringement case
is found, we will complain and report it, send a letter
to communicate and ask the said party to stop the
infringement act.
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In 2022, the Company submitted 14 patent
applications, 46 patent applications were licensed.

Reasonable Marketing

Haidilao complies with laws and regulations such as
the Advertising Law of the People’s Republic of China,
the Trademark Law of the People’s Republic of China
and the Anti-unfair Competition Law of the People’s
Republic of China, and has formulated Haidilao Brand
Marketing Specifications and the Administrative
Regulations on the Use of Social Media Platforms to
ensure that all adopted marketing communication
means and promotion content are in compliance with
relevant policies and regulations and social moral
requirements.

In order to fulfill Haidilao’s commitment of responsible
marketing, the Company’s advertisements must pass
reviews conducted by the business department,
the brand management department and the legal
department, and they cannot be released externally
only after they are verified to be legal and compliant. At
the same time, we have strengthened the management
of marketing models such as spontaneous marketing,
cross-industry marketing and media publicity, and
standardized the code of conduct involving employees
and how each department applies for official accounts
of third-party software. We will carry out marketing
compliance rectification in a timely manner according
to the latest regulatory trends, modify or remove
relevant outdated marketing content.

BREERERBRLA
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We attach great importance to consumers’ right to know
about food safety, authorize consumers with the right of
supervision, and jointly build food safety defense line. To
this end, we have formulated Haidilao Management System
for Handling and Publicity of Restaurant License. For a long
time, the Company has been consciously displaying to
the public the information such as restaurant license, food
business licenses, additive announcements, genetically
modified announcements and allergen announcements. In
addition, we are also a champion of “transparent kitchen” to
show consumers the compliance of employees, equipment
and environmental hygiene in the process of food production
so that consumers can eat at ease. Furthermore, we publish
announcements on the handling of food safety inspections
on the official website of Haidilao every month in the
accurate, timely and objective principle. We enhance the
confidence of the public in Haidilao’s food with hard power.

This year, we have conducted the following marketing and
promotional activities:
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Promotion During Promotion During Joint Promotion New Dishes
FIFA World Cup the Qixi Festival with CHI FOREST Promotion During
the New Year
HRIEE tIHE TTRAME: B HE FERERE
5. COMPLIANT HAIDILAO, A TRUSTWORTHY ENTERPRISE 5. AHBKE EREIHLE
Effective corporate governance is the cornerstone for a company RENGCEXERSATBEAIEE
to achieve sustainable development. Haidilao focuses on BREMNER  BREBEQTAER
corporate compliance governance, attaches great importance to RIE - SEERRREENMAIIE
risk management and internal control, and takes national laws #l > BBESUERER - BRINEE
and regulations as well as domestic and overseas regulatory ERABELE > MBRFEHTHE -
requirements as the criteria to step up system implementation, TERMRTER BRI EEER R
improve risk prevention mechanism and control measures, {LERZER  TEHEENRSAA
deepen the promotion of clean business practices, constantly BRI AFRERES

develop and enhance the modern governance system and
governance capabilities of the Company.

@ BREERERBRLA
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5.1 Risk Management and Internal Control Management 51 EREERANEEE
> Corporate Governance > LEEE
Haidilao, since its listing, has adhered to the bottom EE#HB L H UK ST
line of compliant operations and conducted corporate EHREERS  RRBE(P
governance in accordance with the Company Law of ZEARZNBIARE)E
the People’s Republic of China2. TRATRIEE? -

System construction

HE R

Governance structure

RIEAE

Diversity of the Board
EEg3 i

The Company has formulated the Management Standard for Department
Responsibilities and Post Responsibilities of Haidilao International Holdings Ltd.
and publicly disclosed the list of members of each committee, their respective roles
and functions and terms of reference, the procedure for shareholders to nominate
candidate directors, and the revised and reorganized articles of association on the
Haidilao website.

RRATEHECERGERERERADBHABER BUBEEERSE)  WRNEEHH
WEAHBEERZEESNHERERHEAGNEE  BESEEE  RRRBREESY
BF - URKBTHESABNERMAE o

This year, the Company has adopted “Rotating Plan of Chief Operations Officer”
so that relevant employees can gain a more comprehensive and macro-level
understanding of the Company’s overall management policies and management
processes in different business areas and regions, and apply their expertise and
experience to day-to-day management of the Company.

AEE > ARACHEM WESFELENE D ISHBEEIHAREREBERERT
EX*BAFNBENEEREREELEREENER  WHHEXRERERANLT
HEEE -

The Company attaches great importance to the team building of the Board and
selects directors according to the actual situation and specific needs and taking
into consideration gender, age, cultural and educational background, professional
experience, skills and years of service so as to achieve the diversity of the Board. This
year, female executive directors of Haidilao made up half of the executive directors.
AABERESEHEBRMER  REERBEREARER  HESABRMR - F
i EREEBEER XL  RERBBFRESTEETEZSE  UWEREEEN
Zrit c AFE  BEENZMHTEBSERNTEBEE —¥EM -

e For the corporate governance practices of Haidilao, please refer to the “Corporate Governance Report” section of this
Annual Report to comprehensively view our corporate governance performance.
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Risk Management and Control

Haidilao attaches great importance to risk management
and control. To this end, it has established the Risk
Management System and basic norms to focus on
major risk management and control of the Company
and continuously optimize the risk management model.

The Company has established a risk management
organization system based on the “Three Lines of
Defense” under the leadership of the Board. In the
first line of defense, the operation and management
staff members in each department bear the primary
responsibility for risk management and control, and
are responsible for identifying, reporting and initially
managing risks involved in routine operations. In
the second line of defense, the audit committee is
the supervisor of risk management, responsible for
assisting the Board and the management in supervising
and reviewing risk management matters. In the third
line of defense, the internal audit department is the
planner of risk management, responsible for developing
major and important risk response strategies and plans
at the company level, supervising the implementation
of the plans on a daily basis and preparing company-
level risk management reports.

The Company updates the existing risk management
system in a timely manner to ensure that the system
design is more realistic and to effectively improve the
standard of risk management. We have categorized
business and operation processes of the Company
into strategic risks, financial risks, market risks,
operational risks, and legal risks, etc. For major and
important risks, we have established a monitoring
and early warning mechanism, and set up several risk
warning lines between the minimum and maximum risk
tolerance levels.

BREERERBRLA
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Internal Monitoring System

The Company has established a comprehensive
internal monitoring system. The Board is responsible
for overseeing the maintenance, implementation
and supervision of the internal control systems
implemented by the management. There is an audit
committee under the Board. The audit committee is a
special work organization of the Board, which is mainly
responsible for the communication, supervision and
verification of the Company’s internal and external
audits; the Company headquarters have a full-time
internal audit agency, which is responsible for the
unified organization, management and reporting of the
Company’s audit work, and regularly reporting to the
audit committee. The report includes information on the
execution status of the audit plan, major audit findings,
audit recommendations and the management’s action
plan.

5.2 Honesty, Compliance and Integrity Culture

>

Promotion of Clean Business Practices

Haidilao upholds the business ethics of honesty and
trustworthiness, and is committed to maintaining
fair and just competition order in business activities.
The Company abides by the relevant policies and
regulations concerning anti-corruption and business
ethics in the countries where it does business, including
but not limited to the national laws and regulations
such as Company Law of the People’s Republic of
China, the Criminal Law of the People’s Republic of
China and Anti-unfair Competition Law of the People’s
Republic of China.
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The Company has a high moral standard for the
behavior of employees. For this purpose, the Company
has formulated a number of policies such as Haidilao
Group Measures for Integrity Management, Prohibition
Management Measures, Anti-fraud and Anti-corruption
Management Regime, and Anti-Money Laundering
Management Regime. We treat every business partner
and employee with integrity, respect and responsibility,
oppose any form of commercial bribery, and require our
partners to observe the Company’s anti-commercial
bribery and anti-corruption policies and regulations,
and strictly require that our directors, management
and employees do not abuse their official position or
powers to seek benefits, provide convenience and
seek benefits for their relatives and friends. To this
end, the Company has required employees in high-risk
positions to sign the Integrity Practice Commitment
and Integrity Commitment for First Visit to Suppliers for
all suppliers with whom we cooperate for the first time.
Furthermore, the Company has added integrity and
anti-bribery terms in the contracts to strengthen the
integrity constraints on employees and suppliers.
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The Company consistently ramped up governance
efforts with respect to the promotion of clean
business practices. We have identified high-risk areas,
levels and individuals where fraud and corruption
may occur, and put in place strict internal control
measures. We conduct annual corruption and fraud
risk identification and assessment to the Company,
business departments and main accounts, as well as
assessment to the Board and senior management.
Furthermore, we have drawn up a business flow
chart and a management system to link business and
financial corruption risks to control measures so as
to establish and implement control mechanisms at
source. In addition, we conduct credit investigation on
prospective employees and existing employees to be
promoted to important positions, and consider their
educational background, work history, criminal record
and other background information to assess their
integrity and credibility.
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The Company will never tolerate or shield anyone
tainted by corruption. We desensitized and publicized
all verified cases in the OA system to maintain the
fairness, equity and justice of integrity policy at
Haidilao. If any regulatory violations involving fraud
or corruption are detected, the Company will take
relevant measures such as imposing internal economic
and administrative disciplinary penalties or terminating
labor relations in accordance with relevant regulations,
regardless of whether such violations have reached
the level of criminal offenses. In case that the person
concerned has violated the criminal law, the said
person will be transferred to the judicial organ for
handling according to law. This year, the Company
has concluded 2 corruption-related lawsuits, and the
defendants have been sentenced according to laws?.
After any case of fraud and corruption is disclosed,
we will assess remedial measures adopted, generate
a written report on improving our internal controls,
and report the results to internal and third parties as
necessary.
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In the two cases, one defendant was sentenced to 10 months imprisonment, with a one-year suspension of execution and a
fine of RMB50,000; the other was sentenced to 8 months imprisonment, with a one-year suspension of execution and a fine
of RMB50,000.
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Anti-corruption Whistleblowing

The Company has established an effective system
to punish and prevent fraud, and formulated
Haidilao Internal Complaint Management Measures,
which clarifies the whistleblowing and acceptance
mechanisms and management process. We
encourage all business partners and employees at
all levels to take the initiative to expose potential
fraud, corruption, bribery and major malpractices
inside and outside the Company, and provide the
guidelines on whistleblowing channels and process to
employees, partners and stakeholders. We publicized
the whistleblowing channels in various ways, including
publicizing the clear whistleblowing channels such as
telephone hotlines and e-mails on the official account
of Haidilao and in the public areas of each restaurant
so as to provide comprehensive whistleblowing
guidance for employees, partners and stakeholders
and ensure the smooth whistleblowing channels and
extensive coverage. In order to enhance the integrity
and self-discipline among employees, we incentivized
employees for whistleblowing, with economic rewards
offered to staff whose cases reported are verified to be
true. Furthermore, employees can also report to their
superiors through self-reporting mechanism to obtain
economic rewards when facing the temptation of taking
bribes from outside. The statistics show that Haidilao
received about 776 emails this year to report gift
receipt matters, effectively achieving a clean working
environment.
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We protect the legitimate rights and interests of
whistleblowers by adopting classified complaint
management. In the meantime, we have established
a permanent organization for anti-fraud and anti-
corruption work and the inspection department is
responsible for verifying the authenticity of reported
cases. Verifiers must protect the information of
whistleblowers, and whistleblowers can report
anonymously. Where necessary, the whistleblowers
can be transferred with protection provided and given
corresponding economic compensation. At the same
time, we prohibit any department or individual from
retaliating against whistleblowers under any pretext.
Anyone who is discovered and verified to retaliate
against a whistleblower or leak such information will
receive penalties by the Company according to the
seriousness of the circumstances. Thus far, no personal
information has been leaked after whistleblowing.

Anti-corruption Training

The Company has conducted annual online and offline
anti-corruption training for directors and employees
to disseminate and reinforce the fair and integrity
corporate culture. We regard anti-corruption training as
a routinized education work. We train new employees
on our anti-corruption policies and procedures when
they join the Company, make the presentation of
corruption and bribery cases to all employees at
staff meetings, and actively push information on anti-
corruption and bribery cases during daily operations.
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Anti-corruption training is guided by real cases and
we select various instances of violations of the bans
for all employees. Online, we push all verified and
desensitized cases through the employee app; offline,
restaurant managers elaborate on the prohibited
behaviors at restaurant meetings. All directors of
the Company have received training on post-listing
supervision and compliance matters to avoid actual
and potential conflicts of interests and duties, and have
understood the roles and responsibilities of directors
in preventing corruption in the Company. This year,
a total of 38 courses on the prohibited behaviors
were conducted, and a total of 540,373 employees
participated in the training.

CREATING A HAPPY WORKPLACE FOR EMPLOYEES OF
HAIDILAO

As a people-oriented enterprise, Haidilao cherishes employees’
dedication and effectively protects employees’ rights and
development opportunities. We are committed to building a big
and warm family that allows employees to fulfill their full potential
and makes them feel respected and proud of working in Haidilao.
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4

6.1

Developing Harmonious Labor Relations

>

Compliance Recruitment

Haidilao attaches great importance to attracting
highly qualified professionals and building an
extensive talent pipeline. According to employment
needs, the Company engages third-party agencies
to recruit employees for it and its restaurants recruit
employees themselves. We have formulated Internal
Recruitment System of Haidilao International Holding
Ltd., Recruitment and Training System for Functional
Departments, and other personal management
systems. With a sound recruitment mechanism, we
ensure legal and regulatory compliance of various
recruitment activities and guarantee basic rights and
interests of employees, prohibit any discrimination
by age, gender, culture, etc. and take a stand against
child labor and forced labor. In case of dismissal of an
employee, the Company ensures that the dismissal
procedure conforms to relevant laws and regulations
and internal policies to make sure that the termination
of employment contract is on reasonable and lawful
grounds. As of December 31, 2022, there were 117,809
employees* in the Company and no child labor, forced
labor or discrimination incidents occurred.

6.1

BENENLEREE
> SMEE

BEESEERB AL
B BEHRS o AFR
BRAAER RAZFE
F=FHBERBIBEY
R UREMERE
AEEHREBEZEFAR
BAFER - KMET
TR ERERE
BRABIASBESE)
F B BE 20 P9 48 BE 1% B
HE)ERTEMAEE
BHE BBREE2HNE
S BREBER
Haitel REET
HAEZ  MHB—UH
FER - MR MEER
EERNWEBRTE B
AREETL - B4 F
ZT5 - NBINEER
EETHER  A2DFH
SHRREHNERFFTERA
EBR R AE B L EE
B OBRKLEES
HWEREEEENE
B &BE2022F128
31 REIEITHH
117,809 A4 BREE
BT RBHEETI - 18
Bt

The data collection of social category covers Haidilao and Super Hi, fully reflecting the actual operating conditions
throughout the year.
HEHEREHERSZTREREGE  2ERMBFELEERBR
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Anti-child labor
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Anti-forced labor
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Anti-discrimination
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The Company, in accordance with relevant requirements of the Provisions on
Prohibition of Child Labor and Law of the People’s Republic of China on the Protection
of Minors, refuses to hire candidates under 16 years old, and strictly prohibits child
labor or forced labor employed by our suppliers;

RARBRE(ELEIEAEIRE) (FEARAMBARKFEAREL) ERE@ARE - £
REARMICERNERE  TEZHEMEAEIRAHET

During interviews, we conduct background investigations on the candidates to
check their identity documents and confirm that they have reached the working
age stipulated in national laws and regulations. If a candidate to be employed is a
juvenile, the physical examination must be performed in accordance with the Related
Regulations on the Health Inspection of Employees between 16-18 Years Old before
employment. We keep a record of employee age and protect people under the age of
16 from being hired in non-public channels. In case that any violation is committed,
we will take disciplinary actions on the employees involved.

EHAR  RMSHEREETERRET  RHHSORANMREFSEIAENS
B)Fie c MBHEASTIRARKFA » FRE(16-1BRETREREMERE)ETHE
BEHAWHA - RMHPETFRLCHEM  THRAW16ERA LRIFQAHETEKER
MRS - M AERITH  RAEE P BETIRILETH -

In order to avoid any form of forced labor, the Company resolutely resists forced
labor. In addition, the management will reasonably arrange employees’ working hours
according to the actual situation at the restaurants, and strictly uphold the principle of
voluntary overtime work. Any form of overtime arrangements must be communicated
with employees in person. Without consent of the employee, the working time shall
not be extended. Besides, Compensation will be made according to the actual
workload.

RARBREMAEAEHILE T » BRIEHRFNEE o Rtz ERESREPIED
TRER  GEZHETTFRRE  BXRETERMMENERR - EEEXA M= g%
AEMNSTETEE  BETAAGE R - FALERTERRE  LIRRERTHE
BEITHIE -

The Company is committed to creating an open employment atmosphere and
providing equal employment opportunities to eliminate discrimination by gender,
ethnicity, disability, age, religion, gender orientation, nationality or household status
over employment-related matters (such as employment, training, remuneration and
promotion) or everyday activities. In addition, we provide the disabled persons with
work opportunities. We adopt the method of recruitment by entrusted third-party
agencies, and establish an assessment and employment process covering the initial
interview by a third party, the re-examination by each company, training, and practice
in restaurants to help disadvantaged groups integrate into society. In 2022, there were
137 employees with disabilities in the Company.

RNAMNONEERABNBRERE  BHYSENMERE  ZILEERE 53 FH - B
AELHEBNMBABETATHRENMER - Eik - BE - Fie - REEM - HHIEGO -
BlESREMRAEIRITA © BRI RMEEEREATRERERS  RAZRTESE
ZHRBRABENSR  BYBRE=FYH - FAFEH  FI - PFIFERSRE
WEZEARE > HEIBEHFHRMALE  2022F > BMNEEALTEIHREIZ7E -

FERSE
2022 Annual Report



188

Environmental, Social and Governance Report
RIE  HERER®RE

Fair Promotion

We adhere to the core values of “hardworking people”
and give incentives to outperforming and high-potential
employees. The Company provides employees with
clear promotion paths, and employees can obtain
promotion opportunities through evaluation after self-
recommendation and job competition. We do not only
evaluate work-related knowledge and skills, but also
attach great importance to moral characters such as
integrity, diligence, kindness, sense of responsibility,
humility, passion, and innovation. In addition, we have
formulated Measures for Selecting Cadres at All Levels
of Haidilao to help employees promote from entry-level
position to manager and build a sound talent structure.
Employees can learn about their own promotion stage
through the promotion chart.

Remuneration Management

Haidilao believes that every employee’s efforts are
worthy of being taken seriously. Therefore, we have
developed a complete and competitive compensation
and benefits system and management specifications
such as the Remuneration Management Measures of
Haidilao Group to thoroughly manage basic salary,
performance bonuses, dividends and other related
issues, and build a benign incentive mechanism for
employees and enterprises. For delivery and restaurant
employees, we have formulated the Measures for the
Management of Piece Wages to allow them to work
more and get more.

BREERERBRLA
Haidilao International Holding Ltd.
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> Holidays and Benefit Guarantee > BREIREFIRE
The Company has formulated the Labor Discipline AAREHECEKEE
and Benefit System of Haidilao International Holding FRIZRBR A AL A
Ltd. to ensure that due attention is paid to employees’ EZREMNFIE)  ERE
physical and mental health and well-being. T HOMEREREAL o
Holidays In addition to monthly and statutory holidays, we also grant casual leave, Spring
3t Festival leave, sick leave, annual leave, marriage leave, funeral leave, paternity leave,

work injury leave, maternity leave and lactation leave to employees. Furthermore, to
show solicitude for employees, we formulated parent-child companionship holiday
system of Haidilao to reflect the Company’s affectionate care.
BREANRBREESHBEN  RPAtLAETRESRE 658 - KRB - FIKRE - BR -
ER - BEER - TER ERREIE - 1 RMBMEINFESE  HETEREER
FREEIE - LIBRARNBRIBLEIE -

Benefits We formulated different benefit systems according to employee levels. We provided

BF employees with birthday allowance on their birthdays, children’s education subsidies,
disability subsidy, and internal consumption preference and other benefits. For
employees at the lobby manager level or above, we provide them with childcare
subsidies, parental subsidies, benefits of grandparents, etc. For senior employees,
we provide them with seniority wages and “gold ingots”. In addition, while ensuring
the basic benefits of employees, the Company continued to promote initiatives
aimed at assisting employees with special difficulties, provided special funds to help
employees whose family struggled financially, and brought practical humanistic care
for employees.
BMRETIRABETRNENHE - RFAEMEETEBRERERR  BHFLH
B - BEAEE  REHBEEERTEEN - P RELERPIRULNET - &
MoERHERER - REHEE HRXE  IMERKSEANEEE  $HHERET - &M
BHEHREHTERTE - 28 - It RAVEREETIELAEANNER  SEEERNHS
TEHRER  RHUHBEEESERFZERBREMNET - AETHRIENANEIE -
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B HERERERS

> Employee Care

> EBIFF

We regard each employee as a member of the Haidilao EMREIRBREHE KX
family and are committed to bringing a sense of REN—@0F HHAE
belonging and happiness to employees. We adhere EITREEREERE
to a humanized and family-oriented management B RMEIT AR
model, and actively carry out various employee care FELEHNEEER - B
projects and measures in order to create a warm and REEETIHEZREER
harmonious team atmosphere on a comprehensive B 2EHEEARN
scale. EHERAE -

Parent-child Parent-child companionship plan:

companionship for BFREERE

employee o For employees who have worked in Haidilao for five years and who are separated

ST HFREHF from their children under 13 years old, Haidilao provides convenience for them

BREERERBRLA
Haidilao International Holding Ltd.

and encourages them to live with their children in the working place.
REEBEEIERSTE - FEARRIBARETESENETREER > SFBET
HGFLIFRTAEMAESTE o

Parent-child companionship benefits:
BFREERER

The Company provides parent-child companionship benefits, including parent-
child housing subsidies, parent-child education subsidies, parent-child care
subsidies and other economic subsidies to reduce employees’ financial burden.
In addition, 1 hour of parent-child pick-up/accompanying time per day is
provided to help employees balance work and family life. In 2022, a total of 1,400
employees received parent-child subsidies, with total amount of RMB28 million,
at an average of RMB20,000 person/year.

REBRFEEHY  Br¥E#E BAREHUSEELE®HE  UREET
MRBEIE  UREXR1/DENE FEE BHERE  EBETPEHITHEEREE
& °2022F - HE1400EETZR AR FHA  2FAFE52,8008 T - F13
BEETISFAEHR2ET -

Parent-child companionship empowerment services:

BT R aE AR

In 2022, a total of 12 parent-child education courses and parent-child activities
were organized in the forms of online learning, livestreaming, video, offline tea
parties, workshops, etc. so as to encourage employees in different cities and
different restaurants to learn scientific parenting methods.

2022F - HABBFHEREBNR FEE 128 SRAKRLEE - 5E - \EZEH
X BTERAPIUERFS  TEHEZELR  BEREHED - TRAMENEIZ
EERIENRFER AT ENEEH -



College entrance °
examination scholarships
for employees’ children

BEIT4sX%E8s

Employee relief fund °

SETIRBES

Measures for humanitarian e
assistance

USEES 254:0E 3
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In 2022, Haidilao issued RMB8,800 worth of scholarship per person (RMB2.45
million in total) and congratulatory letters to 278 employees who had their
children admitted to college that year and had worked for more than 3 years in
the Company, encouraging their children to study hard and contribute to society
2022F  BEBR2IBEAFEZEARBHTIRAEIFULNET FLBERTE
AB8B00TTHEEREZERMNER Gt E240ET  HBET F LB HE
B MAHEEEEMOAL -

Haidilao has formulated the Measures for the Management of Relief Fund.
Employees who are encountering difficulties due to illness, accidents, disasters,
etc. suffered by themselves or their immediate family members can apply for
relief funds to meet their immediate needs. In 2022, the Company provided relief
to 59 employees with difficulties in life, with total relief fund amounting to about
RMB1.41 million.

BEBHET(RBESERIWE)  WETHEAASEZAREESRRE - B2 -
KEZBRERETRE  ATRERBDESUBRE 2= ° 2022F - RAIHKE
SOEEEREE T - S HMERNARBIMBEET -

In the case of ordinary employees dismissed from the manager level for
personal reasons and having worked for 5 or more years, if they have difficulty in
raising children, they can apply for humanitarian assistance, including parental
subsidies, housing subsidies, and special subsidies for children’s education of
RMB1,000-5,000/month. For those with serious difficulty in children’s education,
a special subsidy of RMB10,000-100,000/year may be applied for separately. In
2022, Haidilao provided humanitarian assistance to 78 employees, with a total
amount of about RMB2.18 million.

STEHEBSERR c TRRSFRULEBETIEASREREBERNIEE T2
MEBER  ATRBABIRRY  B2XS@HM EEWHEY  FLHRAEHEHN
1,000-5,0007t, B  $tHF L HEHRERIEBRF1-108 T, FISHtHEa -
2022F - BIEBRTBEETIRM T ABEERNE  G5TeBHOARYE218EET ©
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6.2 Empowering Employee Development to Create Bright

Future

Haidilao attaches great importance to the common progress
and value of employees and enterprises. We are committed
to providing a vast development platform for employees,
smoothing out their career development paths, carrying
out multi-level, multi-form and extensive training, providing
adequate work training opportunities, and encouraging
and supporting employees to continuously improve their
capabilities in order to align personal development with
enterprise development.

The Company established a learning and development
center responsible for coordinating training and assessment
courses of employees across the departments. The
Company has set up 10 training divisions in China and
overseas, and offered various offline business training,
skill improvement and other courses at the headquarters
and branch campuses, and organized training courses on
online business empowerment, corporate culture promotion,
system training. For employees at different posts in
restaurants, we have opened up different special skill training
courses, including cultural, institutional, business skills,
and knowledge courses to improve the competitiveness of
employees in multiple dimensions.

Furthermore, we have developed a talent training
strategy, designed and worked out differentiated learning
solutions according to the needs of employees at different
development stages and posts to ensure that the training
items are suitable in width and depth, and match the needs
of the posts. In 2022, the Company has opened a total of
323 online and offline courses such as job training, skills
improvement, and management literacy, benefiting a total
of 4,903 people. In particular, the headquarters offered a
total of 12 courses for backup restaurant managers, with
a total of 544 people benefited. In addition, we organized
a total of 58 sessions of business empowerment training,
corporate culture promotion training, system training, and
other courses, with a total of 221 lessons, and assisted
23 headquarter functional departments to build a training
system.

BREERERBRLA
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In 2022, the Company held various training activities with
different themes, including but not limited to the following:

Post training
i g Al

Training course for o
backup restaurant
manager

B KB .
Training course for new
employees of functional e
departments
BREBPFI T 8 T3E I
Training course for
warehouse keepers
EEEIITE

Skill training
FRELE

Course on financial °
statements

B RS ER R L

In-service refresher °
course

EREEZEE
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Training course for o
lobby manager
RELBIEIITE

Clerk training course e
4=}

Training course for job
responsibilities

R IEEEIIE

Dancing noodles °
course

L

Course on annual card
of lobby and back

office manager

REBREFFU

REE  AATETT SBT
AEENEIED  BIEET

FRALAT BIE :

Training course for o
eliminated restaurants
TRARIE ST

Training course for
quality inspectors °
B S1EINE

Manicure training °
course
EREIITE

Case: Closing ceremony of training course for backup restaurant manager

R0 - BEESERFARAR

1

21l
) WS

Training course
for restaurant
empowerment
IR ERBEDE
Training course for
doormen
FIAiEE 12 TIBE

Face changing course

2R
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6.3 Caring for Employees’ Health and Safety

Haidilao always gives priority to the safety and health of
employees and the general public as well. A safe and
healthy working environment is the basic guarantee for our
employees. The Company abides by the Production Safety
Law of the People’s Republic of China, Fire Protection Law
of the People’s Republic of China, Labor Law of the People’s
Republic of China, Administrative Measures for Emergency
Plans for Production Safety Accidents, Guidelines for the
Preparation of Emergency Plans for Production Safety
Accidents of Production and Business Institutions,
Specifications for Fire Protection Design of Buildings,
Technical Standards for Building Smoke Prevention and
Exhaust System, Technical Standards for Fire Emergency
Lighting and Evacuation Indication System, Specifications
for Fire Protection of Building Interior Decoration Design,
Law of the People’s Republic of China on the Prevention and
Control of Occupational Diseases, Specifications for Design
of Automatic Sprinkler System, Specifications for Design of
Building Fire Extinguisher Configuration, Specifications for
Design of Automatic Fire Alarm System, Special Equipment
Safety Law of the People’s Republic of China, Order No.
2 of the Ministry of Emergency Management, Provisions
on Safety Training for Production and Business Institution,
State Administration of Work Safety Order (No. 16) Interim
Provisions on the Investigation and Management of Work
Safety Accidents, and other relevant laws, regulations and
operating standards prevailing in the operating places, and
carries out security and compliance management operations
to ensure the safety and health of employees and customers.

> Structure and System

The Company is fully aware that there are potential
health risks in routine operations, so it has established
work safety management teams at different levels to
ensure that safety work is put in place. Furthermore, we
adhere to the principles of full participation, adopt the
work safety responsibility system, require all employees
to fulfill safety duties of their own positions, and ask
departments to sign the “Safety Commitment of Person
Chiefly in Charge” to ensure the realization of the goal
of work safety.

BREERERBRLA
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Work safety management
committee
REAEEHEZEE

Work safety leading group
TEEERENA

Safety management staff
Z2EBAE

Accident identification and
handling leading group
EHREEHTREEE /A
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Review long-term plans and annual plans for the Company’s work safety and
occupational health;

ERRAREEE  BXEENRERINFE S

Hold relevant meetings, regularly listen to the reporting of work safety and
occupational health work, analyze the Company’s work safety and professional
health, and study and solve major problems with work safety and professional
health work.

BHERSE  TPRNZ24EE  BXAETHER  2MARLELEE - B
BERS  MEBREZEZEE BEEFLETHEFNERHERE -

Implement the work safety responsibility system of the work units;
EETFEUNZR2EESES

Organize and implement the work safety education and training plan of the
Company;

HBFELBRABNLZEEERBNEINETE

Organize and hold safety work meetings to make decisions on major safety
issues and make relevant arrangements.

HBERZR2EETHER  HEAZEHEMBAREE -

Assign full-time or part-time safety management personal based on the number
of employees in the workplace;

BTSN EARBRBERIRBNZ2EEAS

Make records on work safety education and training truthfully;
MERHFLZEEERANEIER

Be responsible for the management and inspection of fire equipment in the work
unit;

BETHFEEBRMNEERRE ;

Stop and correct practices involving direction of business operations in violation
of regulations, compelling employees to work at risk, and violations of operating
procedures.

FIEMAMEREIRE  BSEREE ERBIERENTS -

Handle routine work of hidden dangers inspection and elimination;
REREHEREREIRE

Be responsible for the drafting of the hidden danger file, the summary registration
of the hidden dangers of the accident, and the drafting of the treatment plans of
major hidden danger;

EERVEHREER  SHREELAER EABRREFENEE ;

Carry out various types of work safety inspections.

FRSERENZEZEEARE -
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Safety Management System

The Company follows the work safety policy of
“safety first, prevention focused, and comprehensive
management”. We provide comprehensive and clear
guidelines for employees in terms of safety operations,
safety facilities, emergency prevention and response,
routine labor protection, and safety training

The Company paid close attention to relevant laws
and regulations, actively participated in the seminars
on safety management in the catering industry,
promotion of new safety technologies and equipment,
and other activities organized by industry associations,
government agencies, non-profit organizations, etc.,
and learnt new technologies and new trends related
to safety management to update and supplement the
internal safety management system in a timely manner,
and realize the institutionalization, standardization and
professionalism of work safety.

ZEEEHE

EMNETI22%—-#&
BAE - GEEEINE
REERE REITH
ZEBLEHERF -2
RiEEE - RRBHAE
PREEEY - BEZER
EURzZ2EIERE
RHEEEAENES

REFYBEEEBEER
RPl - BWRBEIT R
T BURHKRE - ERA
BESHBNERER
2EEMAE - ZE2H
Rt RBENERE
B RPBEBEEEZRE
& 12 AR B B9 3 £ 40 %7 B
B REEH -#BRER
B2 EBFHE  BR
ZEREEFE/L - RE
ft - BEANMEENLE
o

Production and equipment We formulated the Work Safety Management Regime Manual, Equipment Safety
Operation Manual, Safety Standardization Manual, Comprehensive Emergency Plan
for Safe Production, and Regulations on Labor Protective Supplies.

FHET(Z2LEEEHEFM) (REZ2REFM) (R2RELFM (Z2LEER

management
HSERBREERE

FRESARI L BHERRERRE)

Employee health and safety We formulated Road and Traffic Safety Management System of Employees Coming to
and Getting off Work of Haidilao, Regulations on the Management of Reflective Strips
for Employees Coming to and Getting off Work at Night, Haidilao Delivery Rider Safety
Rules, Occupational Health Management System, Employee Health Management
System of Haidilao, and Injury Insurance Management System.

FETCOBEHETI LTHERRBRE2EEHE) (FIERE (RB) ETHEI R
HREERE) CBEENEBEFZ2TR) (MEXREEEHE) CEEBETREEEH

ElfRRERS

Fire safety work

HBF R TE

E)(ITEFREREEHE) -

HET CERZZ2EEFM) -

BEGERZERAERAA

Haidilao International

Holding Ltd.

We formulated Fire Safety Management Manual.



Environmental, Social and Governance Report

Safety Risk Monitoring

We go all out to achieve a production environment
of zero safety accidents. Therefore, we have set up a
safety supervision system to take the prevention and
elimination of major safety risks as the top priority. We
have formulated the Occupational Health Management
System to investigate and control hidden dangers
and monitor major sources of danger, so that each
production step meets the requirements of relevant
work safety laws and regulations, standards, and
specifications. For example, if any safety hazards or
accidents are found during the procurement process
and transportation, relevant employees need to
promptly inspect the scene and deal with them in
time to prevent effects of the accident from spreading
further, and report to the Company’s leadership in a
timely manner.

Production and equipment Hidden danger identification:

risk

FERREER

BT

B HERERERS

TEEfREE

EME2OURUNERE
ZEBEHUNEERE
AUERLTZE2ERR
% ERHSELLBEAR
2REBBREREPZ
B BMBIET (B
REEESE)  HE
RERBBRREEZEEASR
R EREEREM
BERRREEEREE
RAMEESREHER -
WERBBERE BRR
HRHERZE2EER
B ABEIFRE
MEEFRIG W KSR
¥ . B5 LR R EHUE
— SRR AFEREM

DNEEBHE -

° Comprehensive safety inspection, professional safety inspection, seasonal safety
inspection, holiday safety inspection and routine safety inspection.
MERERE EEZIRE  FHLXEIRE - OREZ2BENAERERE

Identification of sources of danger:
f& B TR B Rk

o Safety staff will identify the sources of danger, formulate risk control measures
of sources of danger, and be responsible for supervising and inspecting various

sources of danger at all levels.

o  RE2EEHECKIR - SIEGRIFREMRZESIER SEEEREXRTHELKRER

§uu o
oS
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Employees’ health and
safety risk
BIRREARZER

Fire risk
7 B L B

BREERERBRLA
Haidilao International Holding Ltd.

Regularly carry out the “three-level” education of work safety, with a coverage of
100%;

EHRRZEZEEIZR KA HEBEELEZEE100% ;

Special operators must go through professional training and hold a certificate,
and 100% of the special operators have qualified certificates;
HREEEABMALBEREINWIFE LR 5% EHEFEE100% ;
Implement the safety assessment plan and the safety responsibility system for
each position to employees;

AETEBRZEERHEREEUNZEEES

New employees need to receive safety education. They cannot start working
before passing the assessment.

HABEBTIFEIREHE  CERABATRFRBLIE-

Fire safety inspection:
HEREWME :

Implement a three-level fire safety inspection system, and perform three
inspections for all posts each day, that is, inspections before, during, and after
work.

BT AZ2RERNE - SRALMIT-B=% - BT - ¥4 - BHRReE -

Fire inspection:

B RBRE

Check if fire and electricity are used in accordance with relevant requirements;
if emergency exits and evacuation passageways are unblocked; if safety
evacuation indication signs and emergency lighting are in good condition; and
if fire-fighting facilities such as water pump connection, indoor and outdoor fire
hydrants and fire extinguishers are in good condition.

BEAN - ABEHRER  T2H0 -  GABERSHES  T2HAUSTES -
ESIRARE T  HAREAIZIKRZESSR - ERIMNERRE - HAENIER -

Inspection of gas and electrical equipment:

MEMERRBEIRE :

Check if gas pipelines are modified, if any wire is connected without permission,
and if electric equipment has been added.

RENREREEND  ERETEE  BERFETRM -



Environmental, Social and Governance Report
RIE HERERBE

> Routine Labor Protection > HEZERE

We formulated Regulations on Management of BMHIET(EELEA
Labor Protection Equipment and Employee Health REERE) CBRHEE
Management System of Haidilao. The Company ITREEEFE)  RE
provides employees with helmets, work clothes, knee TITHEBEE - T/ER-
pads, thermal clothes and other labor protection ER - REKREZRA
supplies. We purchase additional accident insurance m BRER—SUMNE
for employees in addition to pension insurance, RETBE TR -

health insurance, unemployment insurance, disability
insurance, maternity insurance and housing fund.

Distribution of labor
protection supplies

BHMERAR

Purchase of
supplementary
insurance

BEBERR

Equipped with safety
facilities
Bl & 2=t

The Company equipped every delivery employee with helmets which must be worn,
and distributed thermal equipment, such as leather gloves, knee pads, electric vehicle
handlebar grips, thermal underwear, etc. The Company also issued self-heating vests
to employees in Northeast China and other areas with strong winds and cold.
RARBUNLERBTHRELERETIXAME - B - HFRTRERE  ORF
E ER EPELEE - REAXRE -HARILHEREMEAARLHENET » AF
EIRFEAEREBRRATH -

The Company has also cooperated with famous insurance companies in the industry,
and purchased accident insurance for every employee (including part-time workers),
adding a guarantee to the health of employees.

ATETENNBRBATEE  AENET (SELNIT)BETEING - AETREEE
INRFE ©

All restaurants are equipped with suitable fire-fighting products in accordance
with requirements. Furthermore, each employee dormitory is equipped with fire
extinguishers, gas masks and other fire safety equipment.
FREPMEHRBERBRE T SRINERZ2ER  INSHEEIBERYRETHA
T HESHESHEBRERE -

Improved equipment safety The Company strictly controls the safety standards for equipment delivery/

RARBEREN

procurement. During the reporting period, the Company optimized the heating
equipment of electric frying pan, and added and adjusted the temperature control and
protection device to eliminate the hidden fire danger of electric frying pans.
BIRIEERBHBRRENZ 2% - XFE - REB{CENBMEARE - BNARR
BERELERR  HREDBEAZZRE -

FERSE
2022 Annual Report

(199



200

Environmental, Social and Governance Report

B HERERERS

> Safety Training

During the reporting period, the Company formulated

> BREHEHE

REE  RAFRET

2022 Safety Education & Training Plan, and set (2022 FELZ2H B &
training goals to actively carry out various forms HETED  LHIEZHE

of safety education & training on employee posts, i
safety knowledge, laws and regulations, management

EERAREE T
BRI R 22 AEEAE

systems and risk management in order to continuously BT SEEERE

enhance employees’ safety awareness and improve the
level of safety work of restaurants.

Our targets are 100% of
B MEREEEF100%HY

New employee safety
training
MBI &£

BREERERBRLA
Haidilao International Holding Ltd.

EETHERAREERES
ERAZHENZEHE -
TEHEBRETINEZE
B OREBMENZRET
{EXRFE o

participation rate of employee safety training and education;
ETIZ2FIHBESME ;

valid safety certificate holding rate of the principal persons in charge and safety
management staff;

FTEEBARZZEBAEHERHZ2EREGRE |

participation rate of risk recognition and control training for employees;

IR TEAT AR R AR BRI 2 AR

participation rate of training on new laws, regulations, and standards obtained
by the Company to related staff.

REFFEERAF AR « ER - BERBRIERET - EREZAEASNEI

R o

-

New employees must receive pre-service training on safety technical knowledge,
equipment performance, operating procedures, safety systems, strictly
prohibited matters, safety operation precautions and the accountability for work
safety, and the training must not be Iess than 24 hours;

FET ABAI ARSI Z2RMARE - RIBMEE - 18 1’%%& ;zé%ﬂ MBESIE
T2 1’E/£%$IE&mﬂz:%i?f&ﬁiﬂ*—'*ﬁ%ﬁE’Ji.: - BFINTEDN248E ;
Before moving into the employee dormitory, employees must first participate in
the dormitory safety training to ensure they understand the locations of various
safety facilities in the dormitory, are capable of operating the safety equipment,
and understand the Company’s regulations on the safety management of staff
dormitory;

AFEIBERA > FASNEBEERZEEI > MRBETI THBEIANREREREM
Euﬁ EREZERENEATEUARLFAEIBENZ2EEEETESHER
iE

If employees need to operate equipment with certain safety risks (such as
electric frying pans, mutton machines, etc.), they must first pass the safety
training of the relevant equipment, theoretical examinations and practical
examinations;

ETMERERE— *E@‘LI@EE’J&% (MEYHHB  FARS)NFE AXE
RER BN Z2E - & BEEZH  ERERESTLRE

The e-bike mamtenance and traffic rules are also included in the evaluation of
delivery employees.

INEEERRIAT EBELEE TBERUEAR

o

0



Restaurant safety training
FIE & 2 3EH

Online safety training
B =2

Fire drill training
HEEEEA

Environmental, Social and Governance Report
RIE HERERBE

The Company standardized the monthly training plan of restaurants, and subdivides
the training sessions into full-staff training, management training, special job training,
and new employee training of important safety knowledge, and established the
training and certification requirements for backup security staff in restaurants.
NEREFIE AEFIGFE - w2 a1 - EEEREY - EREME  HEILER
B2HABADFIEE  UHEPERBEZ2ERIZARIFER -

In 2022, a total of 481 employees passed the certification, ensuring that the security
staffing of the restaurants meets the regulatory requirements and the Company’s
security needs. The restaurants regularly organize employees to participate in fire-
fighting and safety education and training, including watching safety education videos,
learning safety operation methods, using fire-fighting equipment, and learning first-aid
against electric shock.

2022%F - HBBEKAEABIA - BRPEEZZAERELREEZRERNLATARE
ER-PIUEEMEBETZIVEN - T2HAEI > NEERBEREHERE 28
ZERERE  HREERTE  BESHGESE -

In 2022, the Company conducted online safety training on the new safety system,
and provided 82 live broadcasts of safety training to all employees. The number of
participants in the training and examination reached 110,621 with a pass rate of 86%.
2022%F - ARETREFFHETHHE LR 2E - M2 EETLREIERES2X - 2
FIRERABIE110,621 AR > EEEB6% ©

In 2022, the Company conducted 13 fire drills, with total 193,637 participants.
2022%F > AEHREEE H13R - 2 IEES ABUE193,637 AKX ©
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> Physical and Mental Health of Employees >

Employee physical
examination

ET 50 @8

The Company arranges annual physical examinations for employees in special
positions, and has a physical examination welfare policy to reimburse physical

ST examination expenses for employees who meet certain conditions.
NRAERLHEREAUNE TETFERR  URERBBEMNEE  RED—EREN
ETHRERRER -
Staff gym The Company offers a staff gym so that employees can strengthen exercise after work
ETRESRE and improve their physical fitness.
REARBEIRERE  HETHEITEERNRER - KMiESHREE -
> Emergency Management >  EZEE
We can efficiently and quickly handle various types RPN REHEES
accidents including natural disasters, water outage BFBEARKLKE - EXKE
and power failure, and production and restaurant BE-4EENIEREE
emergencies to ensure that in an emergency, such WEKLEZIIMENR » &
accident can be properly dealt with in time, and harms REEBZBERTHEW
caused by such emergency are minimized. In this year, EE#RIEEE - He
the Company formulated 2022 Emergency Plan Dirill BARENBREKEESE
Program and conducted a total of 10 emergency drills, HEHRE - REE » A
including the handling of gas leakages, electric shock T & EC2022FES
accidents, mechanical injury incidents, and burning and JEREMETE)  HET
fire accidents and emergency evacuation. 10XREESTERESR &
B RRARERE -5
ESHWERE  #WES
RE - NBESWESE
LA R K B iR A BB =i
B o
Restaurant We formulated the “Emergency Response Plan for Restaurants” to standardize the
P9 IE i emergency treatment of power failure, water outage, interruption of fuel gas or steam,

BREERERBRLA
Haidilao International Holding Ltd.

staff electric frying pan failure, snack cooking failure, damage to water purification
equipment, refrigeration equipment failure, air-conditioning equipment failure, failure
of oil and water separators, natural disasters, lightning, rainstorms, and failure to
order or check out due to network malfunction, varicella, influenza, and emergency
shutdown.

FIECPMIERBEBHESAR)  REEFE - 7K FRR - FHA - EIEEPHEN
& NERFAHBKEE  FKRBIBE - REREHRE - ZFEREWE - Bk BRI
B BRKE  BE W IRHESREEZRERER  BRNKE - RRRESH
JERRE N ESERE



Production side
$Ein

Drills of Pandemic
Emergency Response Plan

RIEESARER
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After an accident is reported, we immediately call the police and arrange rescue
operations at the response level in accordance with the Comprehensive Emergency
Plan for Safe Production to control the situation. We investigate into the accident to
assess if the operation is prompt and conducted in an orderly fashion.

TEEESHE  RMUNEE  TRB(Z2EESASESFER)IES REEEEFIZR
BRETE  EHBERER - RMRABHRHARFAE  IERITHRERERF °

Restaurants organize their respective management teams on a monthly basis to
drill Emergency Response Plan of Employees or Their Family Isolation, Emergency
Response Plan of Restaurant Employee Isolation, Emergency Response Plan of
Restaurant Shutdown, COVID-19 Emergency Response Plan of Restaurants, and
Emergency Response Plan of Abnormal Findings in Body Temperature or Health QR
Code.

FEES AEAEERER(EIHERERAEESER ><Fﬂf‘k§ﬁ%%‘ﬁﬁ§%fﬁi$> P9
T%%I%EJF“FE%%E?>> (ERPIEBEHEMRFERSAR) (BR ZEBRERR

> Pandemic Prevention > KIERE
During the several rounds of COVID-19 resurgence, we FEREREBEER &
continued to pay attention to the pandemic situation MiEERTRBEES
and actively responded to the government’s pandemic EBERE BN RIS
prevention and control arrangement. If any employee, THEZH -MBET -
customer or product is tested positive for COVID-19, BEE I mA B e
we took actions in accordance with Emergency % mE » HIRRE M
Response Plan of Restaurant Employees or Products EAE - EREBEHT
with COVID-19. BHENESRAR)#T -

Confirmed cases among
restaurant employees and
customers

FEABRBEE HRER RS

° Immediately report it to the disease control and prevention center and then to
the quality and safety management center;

B A EREEHS - BRBREHEEEREEESL

Check information of all customers, service providers, suppliers and relevant
close contacts on that day and in following period;

HEERRREBEREAAIENERET - RE®  HEBEERUERIES

%

° Isolate all restaurant employees and the isolation plan is implemented in
accordance with the Emergency Response Plan of Employees or Their Family
Isolation;

FEET2MREASERSIIMNG - RRARER(EIREBRAEBSTAR)
175

° If the restaurant needs to be shut down, we would take actions in accordance
with the Emergency Response Plan of Restaurant Shutdown.
MFERANE - RORBCPIERSFAERSEAR) BT

° Cooperate with the disease control and prevention center to arrange nucleic
acid testing for all members and the environment;
BEREROZH R 8 RIRR MR |
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- HEREARE

COVID-19 found in restaurant
products

FI7E & R BRET B i R w S

BREERERBRLA
Haidilao International Holding Ltd.

Contact a third-party professional disinfection company to perform all-round
disinfection;

FEMBE=AEXESERAHTELLES

Afterwards, obey the instructions of the local disease control and prevention
center and the market supervision administration bureau to decide whether
to resume business operations

BERBRERRERL  MSEBEERETRERSHE

All ingredients were sealed up and labeled in the restaurant, could not be
brought out from the restaurant, and were destroyed under the instructions of
disease control and prevention center;

HEERMERM  MERMBEES  IEHEREMAEFHAE  BIER
EHROETHRMER

We set up an emergency response group to inform the related departments
(the person in charge of logistics, the person in charge of the product, the
person in charge of the procurement, and the suppliers) to seal the products
from the source, and organize the investigation of the sources of the
ingredients pollution;

BYBSEHESNE  BHEBIMN (MREEA  ERABEA KBS
A~ HER) REZAHFER  ABHFERMITRIRE ;

We would inform the restaurants nationwide to find whether there are
products with the same batches and in the same logistics stations. If any,
such products would be sealed up, and testing agency would be contacted
to do nucleic acid testing for such products, environment and relevant
personnel. All products, tools and personnel would be isolated during testing.
The restaurants cannot open before they passed the testing.
BHZEMEEHREEEIR - BYRUEER - BHX - H#%JEFE:_TED
W7 BERARBHER  R5 - ASHRESR > RAIPBRER - I8
B AB2HRE  WASKELATEREE -



Environmental, Social and Governance Report

With the government’s well-targeted prevention and
control of the pandemic, some restaurants that needed
to take a temporary closure due to the prevention and
control of the pandemic have also resumed work. In
order to ensure the pandemic prevention and operation
and the work resumption, restaurants carried out drills
regarding the implementation of pandemic prevention
responsibilities, preparation for pandemic prevention
materials, staff health management, cleaning and
disinfection in restaurants, and pandemic prevention
and operation of import and export of ingredients.
In the drills, we cultivated more than 200 “star
investigators” for pandemic prevention and control,
and investigated the quality of ingredients, expired
food, and tableware hygiene, and actively discovered
problems to protect the restaurants and food from the
pandemic, so as to ensure food safety.

7. TAKING THE RESPONSIBILITY FOR GREEN OPERATION

BY HAIDILAO

Haidilao actively promotes environmentally friendly development,
adheres to the protection of the environment and ensures the
sustainable development of resources during management and
business operations, and reduces its negative impact on the
environment. In order to establish a target-oriented management
mechanism, Haidilao has set up the following environmental goals
to further improve the Company’s environmental performance.

Display of environmental targets

RIEERRT

B HERERERS

BEEBRRERBENEE
iz - o B R IEIE
EEFNERERER
WP EEEET - A
TIREEIIENHE
MEEMTR PG
RBEEEEETEERSE
BhRMEEH AB
REEE - EREEHE
= BEMEHORRRE
HESHEETESE
o RPEEHRBRESD
HIEBFH2002 B EHE
Bl HEEZEA] #
BV RE -BEmRBH -
EBEHES T EETH
T BRBIAEE £
EMEREREZERER
Z2ER AMENE
mERREEM -

7. REBRY BREEEZH

BEEEBEDRERFRE &
EEREERRETRERERER
BREFNAFERRE  BEBS
HRENEESE ATREMNER
EaXNWEEHT  BEEERL
UTREEER  E—FSRASRT
IR EAVAEMRENKFE

Progress in 2022
2022 #E

Greenhouse gas
emissions target

imE R H A B

From 2022 to 2026, average annual
greenhouse gas emissions per revenue of
RMB1 million reduce by 12% compared
with 2021

L2021 F REESF » 2022F 20265 © F
HEFNEBRAERRAREREHRER
$12%

The promotion and application of energy-
saving equipment and waste heat
energy recycling technology reduce the
consumption of electricity and fuel gas
BIBETRERR 1B - EERRE @ BRI HE B % B
AR B ORISR EERAVEE
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Emission reduction
target
BB E

Energy consumption
target
REFERR

Water consumption
target
K#EBE

Waste reduction

By the end of 2026, single-store cooking
fume emissions further decline compared
with 2018

L2018 F BEESF » F|2026 F K » EJEH
EHREE S TR

By the end of 2025, single-store average
electricity consumption reduces by 10%
compared with 2018

L2018 F BHEEF » F|2025F K & BJEF
HHAEERE10%

Continue to promote energy-saving
projects, and by the end of 2023, energy-
saving projects cover all restaurants®
BEEEHREIER  2I2023F K  HigEER
BEL2IIES

By the end of 2025, water consumption per
revenue of RMB1 million reduces by 5%
compared with 2018

L2018 REEF » 20255 K S BHE
TE A FKERK5%

By the end of 2025, average single-store

Through the “Intelligent Fryer Oil Filter
Project”, it has saved 3.5 liters of oil every
day in pilot restaurants

BB EemERaMIER | ERERPIE
BREHI.S5FH

65% of restaurants have installed some

energy-saving equipment®
E2H65%MFERE T 2D ERREREERR 8"

Through the “Innovation Project of
Restaurant Cleaning Equipment and
Cleaning Mode”, it has improved the
recycle rate of water in pilot restaurants
BBIPUEBERARBRBEARXNEHEE |-
ERHAEPIEREKREREENAR

Through the “Kitchen Waste Optimization

target waste reduces by 10% compared with Project”, it reduced the amount of kitchen

i RE B R 2018 waste by 15% in pilot restaurants
L2018 F RBEESF » F2025F K B/ETV BEBIEHRARELIAR | EREEFIER
IR EERRD10% DBENIRE15%
By the end of 2025, average single- By optimizing the dishwasher equipment
store sewage discharge reduces by 5% and the development of ultrasonic cleaning
compared with 2018 tanks, it saved the amount of cleaning
LL2018 F AEESF » F2025F K » BBJEF  water in the pilot restaurants
1955 KB ER 5% BIBBR KRB RBEEBRRE R

ERHEPIUESHN TERAKE
2 Energy-saving equipment mainly includes intelligent ground exhaust, HVAC automatic control, central air conditioning waste

heat recovery, cold storage heat energy recovery and four-pipe air conditioning.

TEORE  SE  BBERE  PRAZRABERDY - LEREDW - MESRIZHA

< Energy-saving projects mainly refer to the installation of energy-saving equipment in restaurants, including but not limited
to energy management system, intelligent ground exhaust, HVAC automatic control, central air conditioning waste heat

recovery, cold storage heat energy recovery and four-pipe air conditioning.

BHHEE - BBRE - P

EiREIAE T ERIEAPIUERREHRERE - B2ETRR : EREEASR

REEWL - MEHIZ=E -

BREERERBRLA
Haidilao International Holding Ltd.
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7.1 Exploring New Mode of Low-Carbon Operation

On the basis of improving its own environmental
management system, Haidilao continues to explore the
feasible emission reduction technology and processes
during operation, and strives to reduce the impact on the
environment from production and operation activities.

>

Waste grease management

RE R imAEIE

Waste Management

Haidilao disposes of waste in strict accordance with
the Law of the People’s Republic of China on the
Prevention and Control of Environment Pollution
Caused by Solid Wastes and other local laws and
regulations, and performs waste classification
management. We have internal systems and standards
in place such as Management System of Routine
Waste Disposal in Restaurants and Guidance for
Waste Classification in Restaurants. Our non-
hazardous waste mainly includes catering waste oil,
recyclable waste, and non-recyclable kitchen waste.
The hazardous waste is mainly electronic equipment,
such as monitors, projectors, and laptops, which are
disposed by qualified recyclers according to relevant
requirements. During the reporting period, the average
single-store sewage discharge generated by Haidilao
was 122.42 tons of non-hazardous waste, which was
reduced compared with that of the benchmark year.
In particular, recycled office domestic waste totaled
14,726.20 tons, and the processing rate of catering
waste oil reached 100%.

71

RREMEEHRL

ExEBSREEEHENE

®E BEETEHRRELH
R ATRORBER TR T

BN EER 4 EEE DR
SRS -

>

BRYEHE

BREBER(PEARH
FEE S EYSRIRE
BrsaE) R Pt A A
REREEEZEY %
BREMETHIEER -
BKMEETKMERE
BEYEEETEHE)
MCPIIE NI B IR ELR
BYSERPHEEHRE -
BPNEENEERESRE
MEBDIEEREH
AEWEEYRATE
WEFNEK  MBEE
BEMETELEETRE
MEREE BEE £
BAE BEFEZHSE
EREBKWEESGRE
B AXFE  BREE
EFHNREELEES
122 42 EREZEY) -
HEEFRELD  EFE
(5] UK /Y 3% 0 A 5 S 3%
14,726.20WF - ZEREEH
BRIBHRZE100% °

At the renovation stage, all restaurants were equipped with standard grease

traps in accordance with the relevant regulations and the requirements of the
mall property management companies where they are located. The collected
waste grease was handed over to a qualified third party for disposal;

EFEEREBRIGRRERRERFERSYENEREENFERENR B -

TR ERMERHAEENE=FETRE

The Company regards the disposal of waste grease as a key performance
indicator in restaurant performance appraisal, and assesses the performance of

restaurants in different regions;

8]

DA ERMENEREEREAMEERNERENER  SELFIZTKEMEX
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° The Company regularly inspects the disposal methods and destinations of waste
oil in restaurants with average 4-6 inspections for each restaurant annually;
ERHMEMERANEERARED - FHEEMESFHER4-6)%;

o In 2022, the Company conducted a total of 5,222 spot checks on restaurants for
waste grease management.

20225 » ARIYERHEEESRMELIITHES222)K -

Food waste management e Food waste generated by each restaurant was handed over to a third party with
BEHIREIE relevant qualifications for disposal;
BEFEEENESNROXBEAHBEENE=LETREE ;
° We have achieved waste classification management and the Company regularly
checks the implementation of waste classification in restaurants;
BTk BERE  ARERHEMENRD BHTER
° In 2022, the Company carried out a total of 5,222 special inspections on waste
classification.
2022%F » REHBITHIR D FHIEHES,222)K °

Case: Kitchen waste optimization project

R0 BHERNIRELIER

In this year, Haidilao launched the Kitchen Waste Optimization Project to optimize the oil-water separator into a
fully automatic kitchen waste disposer. With compression of restaurant kitchen waste and automatic oil and water
separation, the oil yield from waste oil increased and the weight of kitchen waste was reduced.

REE  BEREREIFRRELCEE | SRk BN IREBAAI2EDERREERR | BBYPIEFERL
SREITR AR ERN BBk 0B - BINEDHE R - RO FRARES -

Thus far, we have trialed the waste disposer in 5 restaurants, and have successfully reduced the amount of kitchen
waste by 15%, and the oil content in kitchen waste has decreased by 10%. In the future, we will continue to expand
the scope of the pilot and prepare for comprehensive promotion.

BAIRMERSKPIEERR RIS EFNIRHE15%  BEFNREHEHD10% o RREMEFEBEAFAMNE
» REEEEMTES -

Case: Intelligent fryer oil filter project

F6 - HaeimEEmEIEE

In this year, Haidilao launched the Intelligent Fryer Oil Filter Project to enable automatic filtration in the fryers. The
large particles were filtered out from frying oil by using oil filter paper and oil filter powder, and the polar substances
(suspended free fatty acids, carbide particles and other harmful substances) and water were absorbed to purify the
frying oil and slow down the deterioration of physical and chemical indicators.

REE  BESRRIEeOhERMKIER | ERERRERUEHBBBIRIEE - ERNERBIREE - A FEmENE
R BREAENEE - W EEEYE (BFRERERE - BN SEEENE) MK - BUEEF(LRUEH -
REIECIERSBRENER o

At present, we have 15 pilot restaurants and successfully reduced the use of snack grease by 10%. On average,
each restaurant saved 3.5 liters of oil per day.

BRTEME M5 KPIEERE - RURD/NZEMIEEM10% @ FIIERFIEFRAIEIH3.5

BREERERBRLA
Haidilao International Holding Ltd.
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Reduced Water Consumption

Haidilao disposes of the sewage in accordance with
the Law on Prevention and Control of Water Pollution
of the PRC and local laws and regulations. The water
of the Company sourced from municipal pipe network
and there is no problem with seeking applicable
water source. The sewage we generated during the
operation is mainly kitchen sewage and is treated in
a compliance manner by property management staff.
In this year, we launched the “Innovation Project of
Restaurant Cleaning Equipment and Cleaning Mode “to
actively promote the innovation and practice of water
equipment. Through the application of water-saving
equipment and water reuse technology, it improved
the water reuse rate. In this year, Haidilao’s water
consumption per unit of operating revenue was 525.55
m3%RMB 1 million, which increased compared with that
of the benchmark year’. In the coming year, we will
continue to monitor the progress of the goal.

B HERERERS

TP FEK

EEEEE(PEARS
MBS B ALY R ET
EHEEEARERESE
J5IK o ANA T KRR B
R BERMA  EK
HEAKELERFEERS
o RMEELBES
EENSAKEEREE
Sk WERYESE
EHEERE - XNEE &
MEBIMEELERE
REREXEFHIER |-
TEmHEE R KRENA
HAEBE BBEAS
KRB ERE AR
fii - REKEREER
X - REE  BEH
BEBTEERAAK

BA52555 5K A
REFET  LWEES
w7 RERMSEHE
ESRIBAZER o

Case:Waste water reuse
= : BEkEWRBER A

In this year, Haidilao optimized dishwasher equipment, recovered the clean and hot waste water discharged from
the dishwasher, and supplied it to the residue remover. Under the same cleaning effect, we successfully saved
water for cleaning and energy consumed during cleaning.

REE  BEBE(OEBEERE  SABBEHNRFRERIKE Y - EFRHARERER - RMEFKRELIRR
T RBEN T EARKENELNBRTEENAE -

In order to test the feasibility of comprehensive promotion, we plan to trial the new method in some restaurants in
Beijing in the next stage to install dishwashers with water recovery equipment.

RRBRPEERENTTNE  BOFEITRERRILRED PFUSERE » ZRABKEDRREH B

Case: Development of ultrasonic cleaning tank

£ HRBBIRFRD

In this year, Haidilao developed an ultrasonic cleaning tank, and washed in batch special-shaped tableware such as
hard soup ladles and colanders. We successfully achieved the automatic residue removal of tableware, improved
the cleaning effect and efficiency of dirty tableware and reduced cleaning water temperature, and provided the
residue removal tank with minimum cleaning water temperature to reduce energy consumption.

REE  BEBRBEBRENL  HEBFAEESKISZELER - HMRNWEREZEAHKRE  RSMERBRE
REBMRMAENERREE SRR HHRESTRSEERKER - B o

g This year, the Group has implemented normalized pandemic prevention and control and strengthened cleanliness, so the
water consumption has increased reasonably.

AEBRAFECETERCERRE - MREFE - AtAKEEEELA -

FERSE
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> Reduced GHG Emission

Haidilao manages air pollutants in accordance with the
Environmental Protection Law of the People’s Republic
of China, the Emission Standard of Air Pollutants for
Catering Industry, and local laws, regulations and
standards. We have comprehensively evaluated the
environmental impact during operation, and the main
sources of emission come from fixed equipment
fuel, vehicle fuel and the total power consumption
during operation. We have examined thoroughly GHG
emission of restaurants, delivery and offices of entities
under Haidilao International Holding Ltd. in and out of
China. In this year, Haidilao ’'s GHG emission per unit of
operating revenue was 23.40 tCO,e/RMB1 million, with
a decrease compared with that of the benchmark year.

B BERBIHEL

ﬁﬁ%%ﬁﬁﬁ<¢¥
HAMBIRBREL)
<§a¥ﬁﬂé%%mm
TN FTIEH AR ER
URZEEEREEARE
BEmy - RPEHEE
EBRRETHNRETE]
TEEFG BAEE
HERURRBEERER
A EHHERHNREER
BEREEE  -RMEA
BEEESANEER
HFE - SAERBELS
FFETEERERS -
AEE  BEEHET
EEWABERE R
BA23.40M =Tt E
B/ AREBERT L
EHEFRFD o

Waste gas management of
restaurants

FIERBERERE

Adopting technology of
energy conservation and
emission reduction

£ A 87 BE IR B $ 1T

@ BREERERBRLA
Haidilao International Holding Ltd.

Restaurants conformed to national laws and regulations and local standards
such as the “Emission Standard of Cooking Fume from Catering Industry;

FYE R RZESE B ERR R R 5 BT SRR MEFHIEE) ER |

Oil fume purification facilities were provided for smoke exhaust pipelines and
operated normally in restaurants;

BEEEREBEFRE  PIREERMSFERRE

The smoke exhaust system was sealed to prohibit diluting the concentration of
pollutants in exhaust pipes on purpose.

BHEAGRTHEY  ZILAARBERETISRYRE -

The Company launched energy-saving projects such as innovation project of
restaurant cleaning equipment and cleaning mode and energy saving design and
development project of ground exhaust and air source heat pump to reduce fuel
demand from boilers.

FRIFEBARBRBEAERNEHNER | R ERRAREERHEE
B IEHaeER - BAORBBENREIER -

In the delivery business, Haidilao used electric hot pot to replace part of the fuel
hot pot to reduce direct GHG emissions during the use of the products.
FEINAHERT  EASXBERBIMBBANR UL EREERBREYELENE
BRERBEHM -



Logistics management
Wi E R

> Energy Saving Transformation Programs

Haidilao complies with the Energy Conservation
Law of the People’s Republic of China and local
laws and regulations, and makes plans for energy
saving transformation to continue improving energy
use efficiency during operation. We use EMS
energy management systems to conduct real-time
data monitoring and statistical analysis of energy
consumption of power distribution system, water, gas,
etc. It is connected to the Company’s ordering system

Environmental, Social and Governance Report
RIE HERERBE

The Company adopted its smart order dispatching system, and reduced GHG
emissions from vehicles during the delivery process by optimizing the delivery
route through the system.

RAERKERS  CHEB(LEERSRLREEREXEBEPELNEAERE
B ©

The Company adopted centralized logistics for unified transportation after
processing in the central kitchen, so as to achieve full-load transportation
of logistics vehicles, plan the best distribution route, and minimize carbon
emissions and waste of energy consumption.

RAFREEMTEYRS — B - M2 YRS A0 B E 5 F 8 B R BOX R
B RAERERERIEK o

> HREMEBEERE

BEBEER(PFEAR
HMBEEFHIEFE)E
FriE s R RS - LR
REEFEHERNER
R OEEEBRTEE
RAEFREARTS - &
MIEAEMSEIREE
i HRERS - A
K MREEFERE

/=

to perform statistical analysis number of diners and TERBEARSGTD

actual energy consumption data in real time. The cloud
platform can remotely monitor energy-consumption
data. To establish a complete data support platform
for follow-up energy conservation work, we have made
statistical analysis of energy consumption data for
various energy —saving transformation projects and
further analyzed and compared the implementation of
existing energy-saving projects. During the reporting
period, the single-store average electricity consumption
of Haidilao was 831,378.79 kWh, with a decrease
compared with the benchmark year.

W BRBEBLAAHE
5 BAKERHRE
ABHEHEREREEEE
TRBSE I B
TFTEUURREERRE
HIEEE - ARER
ITHENERELZEN
HEXZEFXE  &MAS
ALEMESGEERS
FHAEREEUE  HHTHE
ME—SEITRBE
Lk o XFE - BREE
BEELHIREE L
831,378.79 T FfF - tt
HEFFHD o
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Case: Energy-saving project of air source heat pumps
=0 ZRIFHAREEEEER

In this year, Haidilao promoted the energy saving design and development project of ground exhaust and air source
heat pump, collected a large amount of thermal energy generated by the restaurant ground exhaust fan, the kitchen
dishwasher, and the pan-washing machine and use it to heat water in restaurants. Through air source heat pump
technology, we improve equipment COP to increase the hot water of restaurants and maintain the temperature of
the hot water.

REE  BESEREMEHERZRRARMERHRIER | WEMEHEREYE - REEGHE  RBEITEREE
MR EBEEE - WETEIWRAEPIERKINE - RMBBERFARZN - RERBCOPINEMER - LUE HIFT & #Y 2
K RRFFENORE ©

Case: Energy-saving intelligent control system

R0 - HREEERSR

In this year, Haidilao developed the “energy-saving intelligent control system of ground exhaust fan and ventilation
fan”. Through wireless transmission modules, gateway, and outdoor bypass valve, the system can realize the
intelligent automatic control of ground exhaust of single tables. This system can automatically adjust indoor and
outdoor pressure differences, accurately control the proportion of exhaust air and fresh air, and control the main
entrance wind speed.

X ERUHESEEICEHZES - WAGAIBHRABEANINERE - BRZFIBEREFELLS - EHEAQRE -
Thus far, we have planned to trial the system in 30 restaurants. It is expected that each restaurant will save
electricity consumption of RMB10,000 to 16,000 per month, and our goal is to fully promote it in the next stage.

BAl - B EES0XRFUEETARY B EHRMESATN1B16BLEE  BEEETRRIFZEHIER -

Case: Using of energy-saving low-temperature cleaning agents
B - EAERERKRERE

In this year, Haidilao optimized cleaning agent formula, used chemical sterilization and antibacterial cleaning
agents to replace the current high-temperature physical sterilization method. We added the low-temperature active
ingredients, and increased the rate of low temperature decomposition to reduce the requirements for the cleaning
agent temperature, thus promoting energy conservation. After testing, when the energy-saving low-temperature
cleaning agent is used, the electricity consumption of the dishwasher could be reduced by 10%.

REE  BEBELCEABES  £RLERENNENSRAEEREASENMERE R E KB INEREMR
7 BB BERER  UREBEREEEENESR  EMEERRNEN - LUFE - RAHRIEERB LD
s B AEE AN 10% °
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> Reduced Impact on Environment and Natural > RDEREBERANRER
Resources 74

Haidilao complies with the Law of the People’s Republic
of China on the Prevention and Control of Environment
Pollution Caused by Solid Wastes, Opinions of National
Development and Reform Commission and the Ministry
of Ecology and Environment on Further Strengthening
the Treatment of Plastic Pollution, and other local laws
and regulations. The following management measures
were adopted in this year to minimize the impact of our
business on the environment and natural resources.

Food loss management
BMEREE

Noise management

Packaging material
management

BERMBEE

BEHBER(FEARK
B [ B2 BE D 05 32BE R
EV(BRBERIEE -
ERREIMERE-Z
MRERISRAENE
R)YERE A @ER -
WRAFERRUATE
B RO RME
BAEHRERRARE
RER A

The Company stored products with slow consumption and large quantity
into small packages to reduce the expired food and waste due to the long
consumption cycle of ingredients and improper storage in restaurants;
AFIEBEHAER - AFESARNERET NEREZT  BEMEERMEZEBES
8 RETEENBHRE

The Company promoted the visualized management of the warehouses to
improve the efficiency of use of the warehouses by reasonably planning the
warehouse areas and materials turnover and using clear positioning and quantity
labels for various types of materials, thus avoiding the loss of ingredients due to
the expiry of the products;

BTEEURLER  BRSERIEESERYMEE  SEMREEWMEMLR
EEEH  EMRESEREANE  BREMEREERBHSERE

The Company promoted the “empty plate” campaign to require each waiter/
waitress to remind customers of ordering in a demand-based manner and saving
food.

AETEEEETH | SRRBERTETHENRIERE HHER -

The Company implemented various solutions for construction environmental
management such as noise control to maximize the impact on the residents of
surrounding communities and the environment.
BitZERTEAERTREEENR  BARERVEHNEELEERMIREN
2o

The Company adopted a fully enclosed construction during the restaurant
construction, set up fences at the building site, and used noise reduction tools
such as silence air pumps to control noise.

EMEEFRBRPERNEHEET - ERIRSKEHNEEE @ BREAFIRR
ZRBRTH ZEHBRFING -

In the delivery business, we actively use sustainable packaging materials,
such as paper, degradable, fully degradable, PLA, sugarcane pulp, and
other environmentally friendly tableware and packaging materials to reduce
environmental pollution caused by plastic packaging materials as much as
possible.

BENEEBPREBERTESRYL - RS - TJEE - 208  PLA-H
EREEBERBEAFNEERBEME  EURRDEHERMEERNERIRS
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Case: “Empty Plate” Campaign
=06 BITH

Haidilao complies with Anti-food Waste Law of the People’s Republic of China and has formulated Management
System of Eliminating Food Waste. The Company promotes “Refusing to waste food” and promotes the awareness
of anti-food waste such as “Half-standard dish, full love”, and “Order on demand, just right” to customers. We
actively advocate the “empty plate” campaign. In this year, we carried out and continued the following:

BEHER(FEARANBERRRREZEZ)ER  FIE(EEZREEREFIE)  sAB[ERERRE INEEHE
W MEFEEI¥MX - BoZ | [RFEH  BBF I EREMREESH - RMEBRES[XEBTH | RNEAFERRE

NIE

°

BTNTTE :

We have set up “Empty Plate Advocator” in our restaurants to remind customers of ordering on demand and
saving food;

BMEPIERREI ARITHEES | BERETEMHENEERRTHEESERE |

On the electronic screen of each restaurant, the theme posters calling for food saving, “Half-standard dish, full
love”, and “Order on demand, just right” promote the awareness of anti-food waste to customers, and remind
customers that they can avoid food waste by ordering half-standard dish, while meeting customers’ demand
for diversification of dishes;

BERMEEFRL-ERRERNFNEHNRRNIESR 0K - mo B [REH  HBF | axFEE
REMRESH  BRTEFUNBBH¥OXN  EERETHXRSRCNEIRNEFEERMRE |

We provide customers with free packing service for unfinished ingredients after meals;
WEBEARATENEM  RATABEFREREITERE

For some restaurants, we have added single and two-person packages according to the consumption needs
of the business districts in which they are located. The packages include hotpot soup, drinks, small ingredients
and dishes with meat and vegetables, providing a rich and cost-effective dining experience for consumer
groups of 1-2 persons.

B HBoPIERBFIEBE HEZRFE TEAEENEAER  EEEHEBE - M - MRNERERY
XM R12HERBRMATEE SHELLNAZRESR -

In 2022, we supervised the implementation of Empty Plate Campaign in October and conducted inspections for 462
restaurants, with a pass rate of 100%. With the active advocacy of Haidilao restaurants, eliminating food waste has
become a consensus of consumers.

20225 » MM 10B D EB ABITH INHTHER - HEBE462RPIE » SKE100% © EEEEPIEERBES
T HEBZHREBECHAHEHRN -
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7.2 Responding to Climate Change

As a professional and responsible chain catering company,
Haidilao is deeply aware of the urgency and necessity of
tackling climate change, protecting environmental resources
and guaranteeing food safety. To achieve the goal of
peaking carbon emissions before 2030 and attain carbon
neutrality before 2060 in China, we are willing to start from
ourselves and exert influence to drive the full value chain to
tackle climate change together.

In this year, the Company identified the potential climate
risk in Haidilao’s business. We referred to the Guidance
on Climate Disclosures issued by the Stock Exchange to
evaluate the risk of potential climate change as much as
possible. In addition to evaluating physical climate risks,
we have also added evaluation items of “transition climate
risk” to make comprehensive and long-term considerations
for the formulation of response measures against climate
change risks in the future.

7.2

B HERERERS

HEEHREEL

BEBFA-—REXLH &
BEENEHEREE  RAR
A EHRRE - RERER
BR UREERZENESE
MMLEYE  BERCEESE
2030F ATHRZE W - 2060 F A
bR MBVERS B AR ESR - FER
BEME  UREZENTH
2EERARBYRREL -

REE  ARTCHEENR
RERREEEE EBETRR
Hal o RMSETHRRER
HCGRIREEMERES) - 87
RERHE BRI SRIRZ LR -
BRT FHESRIRER RS - &
179 75 3 48 [ S 2L SRAR R B | 75
EHFHEIEE - BARRFER
&2 {c B AR B R T B 1F I
EEERENZE

Identified climate risk  Potential impact Mitigation measures

2 & 71 BY SR 1 = B BESE AR R R PR Y E I FE £ R TR
Physical climate risk ° In severe weather, employees’ ° Regular emergency response drills

BRRRIXER EHENREET IR

commuting and supply chain may be
affected by hurricanes or other extreme
weather
ERER|T  ETEE - HEHEATRE
ZERERE MR KRR E

° Continuous high temperature will affect
the indoor environment and workplace
conditions (such as the kitchen), thereby
affecting the health of employees in the
workplace
FENS RSN EENREN TS
4 (NERE) M8 TESMRE
THRE

o Do a good job of on-site safety
management, pay attention to
the weather changes in time, and
transfer the relevant employees and
equipment to the safe area in time
BHFRSREER  REBEIXRRE
bt REMFILHEEET - RIBEBE
TR
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B HERERERS

Identified climate risk

8 71 Y 571 L gk

Potential impact
BERE

Mitigation measures

A% 122 JE Bk B & I FE 45 B

Transition climate risk
R & R R bR

The supply chain is blocked, and the
cost of raw materials rises

HEEZAE - FMRRA LR

Operating cost may be affected by the
adjustment of the national policies on
energy structure and power supply
BERATREZEREREBRENMH
FERBERBAEE

8. CONTRIBUTING HAIDILAO’S SHARE AND MAKING
PROGRESS WITH THE SOCIETY

Haidilao enthusiastically develops social undertakings, makes
optimal efforts to give back to society, and effectively fulfills
its social responsibility. In 2022, the total value of donations
in Haidilao was RMB22.17 million, 48 people participated in
volunteer service activities, with a total of 1,456 service hours.

BREERERBRLA
Haidilao International Holding Ltd.

Maintain the stability of the supply
chain (such as application and
development of alternative materials,
regular communication with suppliers
to know the status of supply)
RIFMHEERTEMN (WEBERY R ERE
FRE - EHARMIER T REIRRE)
Use emission reduction measures
with lower cost to reduce the risk

of possible rise in energy prices in
future
BBEAE SR ARB R -
KRR AT BERY BEIRE G L RAV R B

BRENE  RUEGHRED

BEBEHODMEAREE  F8C
FrecEEH e  VBBTLEHS
B - 2022 F BRBBARBYEE
WEE22A1TEHBARY » 2HERE
RIGEBHAEHBASA » EHHK
A1,456/NBE ©
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8.1 Working Together to Fight against the Pandemic 81 HEXERLNE
In 2022, the domestic pandemic was still fluid, and Haidilao 2022%F  ARBRE B
worked together to help each other with the people of the EHEETEL  HitEBEARE
communities and to fight against COVID-19. AR HEREHEEES

Case: Actively participating in pandemic prevention and control
) BB S R EREREIE

In April 2022, the Haikou Party Branch of Haidilao took the initiative to lead the Party members and employees
of many restaurants such as Haikou Restaurants No. 1 and No. 4 and Sanya Restaurant No. 2 to participate in
prevention and control of pandemics in Jinmao Sub-district, Longhua District. We participated in the volunteer
service of the nucleic acid sampling, and were responsible for the maintenance of the order on the site of nucleic
acid testing, diverted the masses, performed organization and coordination, and provided the logistics support.
It was our honor to be commended by the Working Committee of the Communist Party of China in Jinmao Sub-
district and the Office of Jinmao Sub-district.

202248 BEHEBOEXNIHFEREO—/E - BONE - =S FEZXMENESRTNET » 2HEERS
BHENEREBHZEIE - ?JZTFH/,\TﬁIUF?M%ﬁEEMJEEH&i%IVE BERRBEARSKRFEER  RERR
HEHR - RHREIE HMARBREZZNPIHEEESEHETER EEESEHERNSERE -

In May 2022, the situation of the pandemic was severe in Beijing. Employees and Party members of Haidilao Beijing
Restaurant No. 14 actively joined community volunteer service teams such as Huixin Jiayuan, Fengniao Community,
and Wanquan Xinxin Jiayuan to assist all districts in Beijing to quickly conduct nucleic acid testing.

202258 » AEMHREBRENESE  BEELFRETTIEEIRIBESTHMAEHRE - BRUE - BRH
FREEHEEEREE Bt R &R AEMREBREEE T -
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In July 2022, the Party Branch of Haidilao Xi’an No. 8 Branch allocated supplies such as mineral water and bread to
provide material support to front-line staff of the Xisanlu Community and Minle Community and took the initiative to
provide volunteers for assistance.

2022F 78 BEBAZREND ARAEXIDBAR TREKNAEEYE  AAZKLE RELEBHE—BRASRHY
EX#H UFBHREAMBRMUEEEGRREIE -

In November 2022, the situation of the pandemic was complex in Ningxia. During the suspension of business in the
restaurant, Haidilao Yinchuan Restaurant No. 3 actively proposed the intention to Dayuecheng Party Mass Activity
Service Center to act as volunteers for pandemic prevention and control, provided volunteer services for community
residents and protected the safety of the people’s homeland.

202211 B - EEHEEREIBHIZEEMES - EFEEFEXEME - BEBR)IZ/EEEH ANHERE B REF
DREETEBHESEENER  AtEEREMHSTERYE  TRARBRIENZZ -

During the prevention and control of the pandemic in Shanghai, more than 350 employees of six Haidilao restaurants
in Shanghai assisted district government organization departments in the front-line support during the complete
closed-off management period of nearby communities. Before participating in volunteer services, we accepted the
relevant training and guidance of government departments, learned protection knowledge, got familiar with service
work, and took actions to take the responsibility of “Haidilao colleague”!

LB BEERE - BERY LEMmeRPIEHAEMIS0RET B BRBFABIMIFHITEEHEAEERFHN—&
XETE - S2EERERHR - RAEZ TEAMPANEEEINIEES - S2BHENE  2RBRBTERAR - BITHER
BT DEEBA INSEEEE !
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8.2 Promoting Public Welfare and Social Construction 82 HHARRHBER
We are actively looking for opportunities to develop a BPEBSHREE  BB&ED
sustainable society through capacity building and giving full EXRBELETESN  BAF
play to corporate influence. ASERRNTE o

Case: Participating in environmental protection activities
6 SHERRFED

In September 2022, the Beijing Party Branch of Haidilao led its Party members to Bohai Town, Huairou District,
Beijing to carry out the volunteer service activities of “green environmental protection and garbage clearing”.
Party members picked up garbage at the roadside and under trees and put it in their garbage bags, and visited
Mingging Chestnut Garden in Bohai Town and learned about its scientific green planting technology which achieved
agricultural pest control through scientific means and reduced pesticide pollution.

202298 BERBAREXNFTELRHEBESH T RTEXEDEERRIZBRRF » LIRFF I SERBE
B FNUESFIFNIRE > EERBKE  BTHLER Y28 THRDSEFHEREERENNSBSERBERN - B
BREFREREXERMA  HMOBESR -

Case: Community assistance
= - HEEK

Haidilao learned that Siduhe Village, Huairou District, Beijing, which relied on chestnut sales and development of the
homestay tourism industry, faced the challenging problems with industrial upgrading. Thus, we took the initiative to
establish an assistance mechanism with the Party Branch of Siduhe Village. taking into account the demand for the
development of homestay tourism industry in Siduhe Village, we held the activities of “Welcome the 20th National
Congress of CPC - Siduhe Homestay Service Improvement” to give play to the role of non-public enterprise Party
organization and the rural grass-roots Party organization, promote the improvement of the homestay tourism
service, and create a village brand in Siduhe Village.
BESBALIDERENEINKERREENREREEXBRERERARNHEE - THEIDINEBH
BEEHRE > SEMNEINRBREXBRER  EPR[EL =+ K - WETRBREKFRA IRIES - EFLD
TEEASNENEEEASBIER  RYRBRERBKFRA  TELETNESENERME o

Case: Community assistance
= - HEEK

Siduhe Village, Bohai Town, Huairou District, Beijing was a village with weak collective economy in Beijing. The
chestnut income is one of the main economic sources of the villagers. The Party Committee and Beijing Party
Branch of the Company worked together with Haidilao business departments to initiate industrial assistance
programs for chestnut products of the village. In accordance with the assessment standards and perspectives of
Haidilao’s suppliers, we comprehensively evaluated the Beijing Juyuande Chestnut Planting Cooperative, assisted
the enterprise to improve its production conditions, and implemented “one-on-one” on-site accurate assistance to
meet requirements for Haidilao’s suppliers. In October 2022, Haihongda (Beijing) Catering Management Co., Ltd.
of Haidilao Group signed a contract with Beijing Juyuande Chestnut Planting Cooperative to incorporate free small
snacks made of chestnut products into Haidilao supply chain. Thus far, we have rolled out pilot programs in Beijing.
ERTEFREHESREMLDINBERIERTEEEEESEN RREXERARNRNEELERF 22— REEZ - 1t
R AP EERE B ZNRRERBEEXERTE - RREEHHEENZREEREEH L R ERH
RREREEXSFHETREM  BYEELERENRALEERN BT —H— |RSBEEKR - FHEST
BEBNHEERZE - 2022F108 - BEHEEEERE (LX) ERERERATEILTERHBRREBESEESFRL
BIEE  BRMEERRERNEENERNAGEEHER - BACELRERHAT LT -
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Case: Establishing a brand of Party building
P WA EERE

In order to strengthen the construction of Party conduct and thoroughly demonstrate the image of Party
organizations, and establish the brand of Party building of Haidilao, the Company’s Party Committee has always
regarded strengthening the design of Party building positions as a key part of Party building. By focusing on Party
building, it has created a Party building position in the office area of Beijing headquarters and further enhanced the
sense of identity of the majority of Party members.

%ﬂuﬁ@imf" PHRTEBASLESR  #HUSEREEZRE  RAEBEZRAKENEEEMBRMFRERTIFER
B-IR BEPEEREMER  HRANHLEITE T EE2ME  ESIRBEAREESNAER

In October 2022, the Company’s Party Committee and Haihongda (Beijing) Party branch organized the activities
dubbed “Follow the Revolutionary Footprint, and Look for Red Memory”, organized Communist Party members
and applicants for Party membership to visit Xiangshan Museum of Founding of New China ( the first station for
the journey of “going to Beijing to take the examination”, leading the majority of Party members to inherit and carry
forward the Party’s fine traditions and promoting the revolutionary spirit of the indomitable struggle and hard work
of the revolutionary ancestors.

2022F 108 ARIEZ - BBE (IR EXBAMRRT [ EEEGEY  SRACTRITETD  A8HLEE
B AEBR) FHENERBAITEREEEREZE -5 INBLEGLSRETSEER  TEBERESR
THRANBBENERES MBS AEERE BEEMNEDRB

Case: Assistance program of IPR protection for enterprises in catering industry

6 ERERMBERRET B THKE

In order to help catering companies improve their awareness of brand trademark protection and reduce the risk
of intellectual property rights, Haidilao worked with Chaocheng Law Firm to launch the “Assistance Program of
Catering Enterprise IPR Protection”. We aimed to provide the catering companies meeting the requirements for
application with assistance in trademark registration and IPR consultation and provided catering companies with a
series of public lectures on IPR protection to enhance their focus on IPR protection.
REYPEABRCERAREBERESE  URRELNBEERR  BESBSBEREMAERZET [ BREENE
EREHTE |  RMSEAFESHBERENERCXREDETM  NRERZASER  INAEREERE—ZR
DIMBERAREETE  NRERERCEL MBERNEE
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APPENDIX I: DATA SUMMARY OF SUSTAINABLE [iff— : @R REBIEE
DEVELOPMENT

Environmental?® Unit FY 2022
RIGEES B 202284 4
Type of emission
HERiE R
Nitrogen oxides(NOx) kg 2,308.45
AALY(NOX) T
Sulfur oxides(SOXx) kg 3.83
FREL P (SOxX) T
Particulate matter(PM) kg 216.39
FERYI(PM) T
GHG emission®
mEREHEMRES
Direct GHG emission (Scope 1) tCOe 94,616.61
BEREBEERFNE (HK1) Mg {tiEE
Indirect GHG emission (Scope 2) tCO.e 718,166.59
BEREBEERE (8K2) WS tiREE
Total GHG emission (Scope 1 and 2) tCO,e 812,783.20
BERBHHRAE (8E1KR2) WS LR EE
GHG emission per unit of operating revenue tCO,e/RMB1 million 23.40
BUEXWRERBHRE WoE(tEE AR%R

B

e The above environmental data covers restaurants, delivery and offices of entities under Haidilao International Holding Ltd. in

and out of China.

REEBRZEREGERERERABEANNEERRNPUE - IERPDSEAH -

The calculation of GHG emission refers to the Corporate Accounting and Reporting Standard under Greenhouse Gas
Protocol issued by World Resources Institute (WRI) and World Business Council for Sustainable Development (WBCSD)
and the Fifth Assessment Report issued by the Intergovernmental Panel on Climate Change (IPCC). The grid emission
factors used in the calculation of Scope 2 refer to the average national grid factor set out in the Guidelines on Corporate
Greenhouse Gas Emissions Accounting and Reporting (2022 Revision) release by the Ministry of Ecology and Environment,
List of Grid Emission Factors issued by Institute for Global Environmental Strategies (IGES), and 2020 Electricity Carbon
Emission Factor issued by Bureau of Energy, Ministry of Economic Affairs of Taiwan, and 2022 Country Specific Electricity
Grid Greenhouse Gas Emission Factors issued by Carbon Footprint.

BEREBHFNEFELT E2ZHRAERFRFWR)FERITIHFERR THESEZ(WBCSD)EMWCRERBRZERRLELE
BIHEZE)  BNRERRE(CEMIZES(PCORMWCERLRTMAEE) ) ANSEE_SHENSRENE FSZLERIREDR
BMN(EERERBHFRZE L ZHMEIER (2022 F 5T ) ) PN 2B FIHERE 7 - 2IRIRIBERIT A (GES) B MH
é@%ﬁlﬂﬁ;i%&&;%%ﬁ» C BEKEIERBEMAN(I09FES HHHRRE) « Carbon footprintZ Mk (2022l RIS EERMAER
=3 o

FERSE
2022 Annual Report



Environmental, Social and Governance Report
RIE  HERER®RE

Environmental®
RIEHES

Energy consumption

REITRH #E

Total electricity consumption

HERE

Electricity consumption per unit of operating revenue
BUEXRWARESR

Average electricity consumption per restaurant
BIEFIIREE

Natural gas consumption

ARARHEFEE

Natural gas consumption per unit of operating revenue
BUERWARARRERE

Total Comprehensive energy consumption
RERREERE

Comprehensive energy consumption per unit of operating revenue

BUERRAGRERFHEER

Water consumption

and out of China.

Unit
B

kWh

TRE

kWh/RMB1 million
TRE AREEET

kWh/number of restaurants

TRE FE#E

m3

SR

m3/RMB1 million
SRS ANREEET
kWh'°

FREO

kWh'%/RMB1 million

TREY AR¥EET

REEERZEREGERERERABEANINEERNPIE - IERMPDISAH -

i) The unit of measurement has been adjusted to kilowatt hour for the year according to the Guide of the Stock Exchange

REBRFAIES  NEENELCHARDTRE

BREERERBRLA
Haidilao International Holding Ltd.

FY 2022
202284

1,233,766,119.87
35,513.26
831,378.79
43,148,413.68
1,242.00
1,701,210,432.32

48,968.38

KT #E
Total water consumption m? 18,258,129.45
FKBE K
Water consumption per unit of operating revenue m3/RMB1 million 525.55
BUEEWAFEKE YFKAREBERT
Non-hazardous waste generated
REEBEVELE
Waste cooking oil generated Ton 34,202.04
BHEHEESE 7}
Recyclable waste generated Ton 15,724.35
AEWERYELES Mg
Unrecyclable kitchen waste generated Ton 131,742.57
THEREFNREES Mg
Total non-hazardous waste generated Ton 181,668.96
BEEZYELRSE I
Non-hazardous waste generated per unit of operating revenue Ton/RMB1 million 5.23
BUEXWANEZERYELSE W, AR¥BEEBT
Average waste generated per restaurant Ton/number of restaurants 122.42
BEVYRELR W FIEHE

s The above environmental data covers restaurants, delivery and offices of entities under Haidilao International Holding Ltd. in
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Environmental®
RIEHES

Hazardous waste generated
FEEEYELSE

Host

T

Monitor

N

Laptop

ESREN

Abandoned server

BEZE ARF% B

Surveillance camera equipment
EEmERE

Cash register

WA B

Projector

REE

Total package material usage
BEMREREE

Meal box

B2

Drinking straw

wE

Drinking cup

BRORHAR

Packing bag

TeE%

Disposable tableware
—RMEAR

Carton

Total package material usage

BEMMEREE

Package material usage per unit of operating revenue

BUEXWABEMEERE
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Unit
B

Ton

7]

Ton

i}

Ton

Mg

Ton

7}

Ton

Mg

Ton

i}

Ton

7}

Ton/RMB1 million
W ARBEET

FY 2022
202284

08
24
198
31
16
17

24

2,710.05
67.54
794.39
2,766.41
620.68
4.80
6,963.87

0.20

The above environmental data covers restaurants, delivery and offices of entities under Haidilao International Holding Ltd. in

and out of China.

REEBEREEREERERERABEANEERNPIE - IERBDISA -
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Social* Unit FY 2022
HEEHS B 202284 £
Number of employees

BT AEER

Total number of employees’ Person 117,809
BT A A

Number of employees (By gender)

BT A (518 45)

Male Person 56,766
B A

Female Person 61,043
zt A

Number of employees (By employment type)
ETAH(ZETHEED)

Full-time Person 73,987
2 A
Part-time Person 43,822
FRI A

Number of employees (By employee category)
ETAS (ZEIHES D)

Restaurant employees Person 113,478
MEET A
Restaurant managers Person 1,414
ER A
HQ functional staff Person 2,917
HREREEE S T A

Number of employees (By age group)

ST A (RERENE )

30 years old (including 30 years old) and below Person 70,163
30%% (B308%) R T A
31 years old — 44 years old Person 33,818
315%-445% A
45 years old (including 45 years old) and above Person 13,828
455% (&458%) R L A
4 The data collection of social category covers Haidilao and Super Hi, fully reflecting the actual operating conditions
throughout the year.

HEHBERESEERZERERSE  2ERMEFEEEERER
i In particular, the number of employees with disabilities is 137.
HApREALETH137TA

BREERERBRLA
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Social*
e

Number of employees (by geographical region)

STAH(EBES5S)

Mainland China

K PE &

Hong Kong, Macau and Taiwan regions
HEERE i E

Overseas

SR

Employee turnover'?
STk ER?
Turnover rate'®
BTRAE"

Turnover rate (by gender)

BTREAR (REANE )

Male

B4

Female

poq 3

Turnover rate (by age group)

BTRAE (ZRERANE D)

30 years old (including 30 years old) and below
30%% (B308%) R AT

31 years old - 44 years old

315%-44 7%

45 years old (including 45 years old) and above
455% (&458%) R L

Turnover rate (by geographical region)
BTRAE (RinEE )

Mainland China

H B KB 3t

Hong Kong, Macau and Taiwan regions
HEERAE

Overseas

=2

throughout the year.

HEHEREHEREZTEEREGE  2ERREFELEEERBR
i The calculation is based on the regular employees.

EREXETHE

= In particular, the turnover rate of employees with disabilities is 42%.

HeigE AL B TRARIL42%

Environmental, Social and Governance Report
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Unit FY 2022
B 202284 £
Person 105,353
A
Person 2,239
A
Person 10,217
A
% 66%
%
% 69%
%
% 64%
%
% 73%
%
% 49%
%
% 45%
%
% 68%
%
% 49%
%
% 46%

%

The data collection of social category covers Haidilao and Super Hi, fully reflecting the actual operating conditions

FERSE
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Social* Unit FY 2022
tEEE B{r 202284 £

Employee training

B TiEAIER

Percentage of employees trained' (By gender)
ZAIETES ™ (A HERIE 5)

Male % 100%
B4 %
Female % 100%
g %

Percentage of employees trained (by employee category)
ZAIEIESIE GRETHEEES)

Restaurant employees % 100%
PMEET %
Restaurant managers % 100%
ER %
HQ functional staff % 100%
BEBEST %

Average training hours (by gender)

T2 AR (L1 5E %)

Male Hour 207.63
B NBE
Female Hour 143.69
g N

Average training hours (by employee category)

FHZFASH (RETERES)

Restaurant employees Hour 147.33
MEET aNiEs
Restaurant managers Hour 45.83
ER B
HQ functional staff Hour 14.76
RERREER T INEF

& The data collection of social category covers Haidilao and Super Hi, fully reflecting the actual operating conditions

throughout the year.
?:I:éﬁlzﬂ%”&%%u@/ﬁéﬁﬁf“&ﬁ/ﬁ TERREFELESHIER

4 The data in the above table are based on the aggregation of online PS system, cloud class and offline training classes of the
Company

%%qlgiﬁEEA’AT%iLPS?%i%‘Eé’—‘iﬁ&’%TEﬁﬂfﬁk}FEﬁ@ HEARCA

BREERERBRLA
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Social* Unit FY 2022
a4 B {iL 202284
Occupational health and safety

BERRNZE

Work-related fatalities in FY 2020 Person 0
2020 FE T T AH A

Percentage of work-related fatalities in FY 2020 % 0%
202081 FE T3E T EL A %

Work-related fatalities in FY 2021 Person 2
2021 FE TR TAH A

Percentage of work-related fatalities in FY 2021 % 0.0014%1
2021 F A TFE T ELHI %

Work-related fatalities in FY 202218 Person 4
2022BH FE T T A A

Percentage of work-related fatalities in FY 2022 % 0.0034%
20228 F E TS T LL A %

Days lost due to work-related injuries in FY 2022 Day 67.12
2022 FETBIBATHBEH x

The data collection of social category covers Haidilao and Super Hi, fully reflecting the actual operating conditions
throughout the year.

HEHERNEHERZTEEREGE  2ERRBFELEEERBR

The percentage of work-related fatalities in FY 2021 is adjusted to be 0.0014%

2021 EFEA TR TEAIE FE%0.0014%

The causes of work-related fatalities this year are mainly traffic accidents on the way to and from work or sudden ilinesses.
The Group attaches great importance to the health and safety of employees. After the accidents, we actively summed
up the experience of the accidents, strengthened the physical examination of employees, increased safety training, and
strengthened daily safety publicity in order to prevent similar incidents from happening again.
AEERITHNRERETES L THRPRBEWAREARF - AEEERSETWREREZ R  ESHBRLER > RMBEBREES
AR RS TRRTE  BRMAZEEIN - BIEAER2EE  HLEESHEREE -
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APPENDIX II: INDEX OF ESG REPORTING GUIDE OF THE

STOCK EXCHANGE

Mgk—  BERAC(IRE - HEREBR

CEEINE¥]

Indicators Relevant chapters
EERE 16 B =
A. Environmental
A RIZES
A1: Emissions General Information on: 7.1 Exploring New Mode of Low-
Al BERRHD disclosure | (a) the policies; and Carbon Operation
—REE (b) compliance with relevant laws and TARZREEEHER
regulations that have a significant
impact on the issuer
relating to air and greenhouse gas emissions,
discharges into water and land, and
generation of hazardous and non-hazardous
waste.
BEERBERBHM - mKR T a9HE
T BEREEERYNELESEN  (@BER
RO)BFHETABEAZENEBREERR
BIKEH -
A1.1 The types of emissions and respective Appendix I: Data Summary of
emissions data. Sustainable Development
BRI AE R BB BE RS o Migk— : AISEERBBERE
A1.2 Direct (Scope 1) and energy indirect (Scope Appendix I: Data Summary of
2) greenhouse gas emissions (in tons) and, Sustainable Development
where appropriate, intensity (e.g. per unit of Migr—  AIIFERREBERE
production volume, per facility).
B (2E) RegREE (BE2) BREREH
WE (UMEE) R (WER) - BE (NMUBE
B8 - §EREE) °
A1.3 Total hazardous waste produced (in tons) Appendix I: Data Summary of
and, where appropriate, intensity (e.g. per Sustainable Development
unit of production volume, per facility). Migr—  AIIFERREBERE
FrEEBEEEMAE (UWTE) & (0B
B BE (MNEESEN - BIEREAH)
Al.4 Total non-hazardous waste produced (in Appendix I: Data Summary of

tons) and, where appropriate, intensity (e.g.
per unit of production volume, per facility).
FrEAEEREREYEE (LMEE) K (1B
R BE (MU EESEN - BIEREAR)

Sustainable Development

ffgg— : SRS REBRE

BREERERBRLA
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B HERERERS

A1.5 Description of emission target(s) set and 7 Taking the Responsibility for

steps taken to achieve them. Green Operation by Haidilao

R L BFRE B ERAERELBRM | 7TREBRRY  [REeELECE

PRENHY D8R © 7.1 Exploring New Mode of Low-
Carbon Operation
7TARREBEE H RN

A1.6 Description of how hazardous and non- 7 Taking the Responsibility for
hazardous wastes are handled, and a Green Operation by Haidilao
description of reduction target(s) set and THRERBRYE BHREEECZE
steps taken to achieve them. 7.1 Exploring New Mode of Low-
HEEEEREEREEYMNG L  RIEMAT | Carbon Operation
AIVHRERERBEIELEREMRENG | 71 RRERELHTEX
B o

A2: Use of General Policies on the efficient use of resources, 7.1 Exploring New Mode of Low-
Resources disclosure | including energy, water and other raw Carbon Operation
A2 BRFEA —MRI¥FTE | materials. TARZRRERELHIEX
BRERAER (BFER - KREMEME) B
R -

A2.1 Direct and/or indirect energy consumption Appendix |: Data Summary of
by type (e.g. electricity, gas or oil) in total Sustainable Development
(kWh in ’000s) and intensity (e.g. per unit of Mt — @ ISERRIBRE
production volume, per facility).

RERNESNEER REEER(WNE - |
o) BFEE (UTETREAE) REE (W
LEESE N BERETE)

A2.2 Water consumption in total and intensity (e.g. | Appendix I: Data Summary of
per unit of production volume, per facility). Sustainable Development
BEKEREBE (WMUESESEN  8ERE | WE— IHERRBBREE
TE) o

A2.3 Description of energy use efficiency target(s) 7 Taking the Responsibility for
set and steps taken to achieve them. Green Operation by Haidilao
MR MEERERAMZEEERBETEL | 7TREEER  RE.EBECE
BZFTERE LB - 7.1 Exploring New Mode of Low-

Carbon Operation
7TARREBEE RN

A2.4 Description of whether there is any issue in 7 Taking the Responsibility for
sourcing water that is fit for purpose, water Green Operation by Haidilao
efficiency target(s) set and steps taken to THRERBRE  BREEECZE
achieve them. 7.1 Exploring New Mode of Low-
HSREGE RKR L AT B EAIERE - AR FFE] | carbon Operation
YHAARZEEERBEIELEEEMERNY | 7T1RREHEEHER
HER o

A2.5 Total packaging material used for finished Appendix I: Data Summary of

products (in tons) and, if applicable, with
reference to per unit produced.

ST ABREMEINASE (MMEFHE) K& (40
BR)BEEENIEE -

Sustainable Development

Misg— : AIFERREBREE
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B HERERERS

A3: The General Policies on minimising the issuer’s significant | 7.1 Exploring New Mode of Low-
Environment disclosure | impacts on the environment and natural Carbon Operation
and Natural —MRIKEE resources. 7TARZREREEHER
Resources WRBEITAHRBERRAAERENERZEN
A3 BIER AR BUR °
BiR A3.1 Description of the significant impacts of 7.1 Exploring New Mode of Low-
activities on the environment and natural Carbon Operation
resources and the actions taken to manage TARZEEEEFER
them.
BB ZHHRERRARERNEATER
EHRMEREEZENTE -
A4: Climate General Policies on identification and mitigation of 7.2 Responding to Climate
Change disclosure | significant climate-related issues which have | Change
A4 RiEEME —RIRE impacted, and those which may impact, the | 7.2t EEERIRE L
issuer.
BRIREHERRARESHBRTAEELEN
EARRIZHBESENEEK -

A4 Description of the significant climate-related 7.2 Responding to Climate
issues which have impacted, and those which | Change
may impact, the issuer, and the actions taken | 7.2 [E B RIZE1L
to manage them.

HERRAREEHBTAEESENEAR
&4 E%%ﬂ RIELTE o
B. Social
B. &R
B1: General Information on: 6.1 Developing Harmonious
Employment disclosure | (a) the policies; and Labor Relations
1 EE —MRIRE (b) compliance with relevant laws and 6.1 BENE L R
regulations that have a significant
impact on the issuer
relating to compensation and dismissal,
recruitment and promotion, working hours,
rest periods, equal opportunity, diversity,
anti-discrimination, and other benefits and
welfare.
BEFM AR  BEREA - THERE - R
H - FERE - 20t - RERURHEMGE
RERW : @B ROBFHBEITABTEKR
SENEREERRM

B1.1 Total workforce by gender, employment type | Appendix I: Data Summary of
(for example, full- or part-time), age group Sustainable Development
and geographical region. Mitg— : IERRYBERE
=R - EEEE (W2 - Fiedn!

RitBEIWE TR -

B1.2 Employee turnover rate by gender, age group | Appendix |: Data Summary of
and geographical region. Sustainable Development
=R FRANREESISMNE TRAL Migk— @ AISERRABRE
Z o

BREERERBRLA
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B2: Health and General Information on: 6.3 Caring for Employees’ Health
Safety disclosure | (@) the policies; and and Safety
B2 REHEZE | —RIFE (b) compliance with relevant laws and 6.3EIEIREREZS
regulations that have a significant
impact on the issuer
relating to providing a safe working
environment and protecting employees from
occupational hazards.
FERHZZTHERRERRES TREREN
BEN  @BXK  ROEBIFHHTARTERE
ENHEEERERROINER -

B2.1 Number and rate of work-related fatalities Appendix |: Data Summary of
occurred in each of the past three years Sustainable Development
including the reporting year. Migr—  AIFEZRREERE
BE=ZF (BREEHRTFE) BFEAITHNAR
REE o

B2.2 Lost days due to work injury. Appendix I: Data Summary of
EAIEBATIERE - Sustainable Development

Misk— @ ASERRABREE
B2.3 Description of occupational health and 6.3 Caring for Employees’ Health
safety measures adopted, and how they are and Safety
implemented and monitored. 63FEFEIRERETS
R FTERAN RIS R B 2 2 1R T - AR ARES
BITRERFE o
B3: General Policies on improving employees’ knowledge | 6.2 Empowering Employee
Development and| disclosure | and skills for discharging duties at work. Development to Create Bright
Training —MRIFE Description of training activities. Future
B3 : R R FERABTIETIEBENNBRRENR | 6.2MMEE THRAIKRR

R o FHUETIEE)

B3.1 The percentage of employees trained by Appendix I: Data Summary of
gender and employee category (e.g. senior Sustainable Development
management, middle management). Mitgk— : IFERRBEBERE
RUBIRETHR (NSREEE - PREE
B%)EsMZINETADLL

B3.2 The average training hours completed per Appendix I: Data Summary of

employee by gender and employee category.
RURIRETERNE S  BEEIZAZIIN
FIGRFE o

Sustainable Development

Misg— : AIFERREBREE
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B HERERERS

B4: B4 Information on: 6.1 Developing Harmonious
Labour (@ the policies; and Labor Relations
Standards (b) compliance with relevant laws and 6.1 BEMBENEEREER
B4 : & T %A regulations that have a significant
impact on the issuer
relating to preventing child and forced labour.
BEBLETHMHEILE TH © (QBUR  R(b)E
FHEITABEASENEBEEERRGINE
B o
B4.1 Description of measures to review 6.1 Developing Harmonious
employment practices to avoid child and Labor Relations
forced labour. 6.1 BEMBENLEREIR
AR T RSB HI V1R e LA R B T R SR %
T o
B4.2 Description of steps taken to eliminate such 6.1 Developing Harmonious
practices when discovered. Labor Relations
MERRERBERFERBERABERAREN | 6.1 BRMENEEER
HER o
B5: General Policies on managing environmental and 3.3 Realizing Mutual Benefit and
Supply Chain disclosure | social risks of the supply chain. Win-win Supply Chain
Management —RRIRE EEMHERNRERESRAMBUR 3IEBEROHHmILERE
B5 : fLEREE B5.1 Number of suppliers by geographical region. 3.3 Realizing Mutual Benefit and
ZihEE S HEREE - Win-win Supply Chain
3I3BREBHE AN
B5.2 Description of practices relating to engaging 3.3 Realizing Mutual Benefit and
suppliers, number of suppliers where the Win-win Supply Chain
practices are being implemented, and how IIER B EAELE
they are implemented and monitored.
H R AHERNES  AHAITERE
BINMERHE - URBBIEFIMNHITRESR
Tk e
B5.3 Description of practices used to identify 3.3 Realizing Mutual Benefit and
environmental and social risks along the Win-win Supply Chain
supply chain, and how they are implemented | 3.3BH BBy HmitEE
and monitored.
M ERE A HEREESERFNRERLER
BRAVIEH) » URMBBEHITRESR L ©
B5.4 Description of practices used to promote 3.3 Realizing Mutual Benefit and
environmentally preferable products and Win-win Supply Chain
services when selecting suppliers, and how 33ERGEHFMIELE
they are implemented and monitored.
PR AR R 2 ARRE R KRS
HIEHI - LARAERERIT REES 5% o

BREERERBRLA
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B6:

Product
Responsibility
B6 : EmEE

General Information on: 3.1 Focusing on Food Health
disclosure | (@) the policies; and and Safety
—MRIRE (b) compliance with relevant laws and SIBREERBRENELZE
regulations that have a significant 3.2 Rigorous Control of Food
impact on the issuer Quality and Innovation
relating to health and safety, advertising, 2T EMESHAIN
labelling and privacy matters relating to 4.2 Protection of Customer
products and methods of redress. Rights and Interests
EEMRUESTRENREREZS  BE - | 4288 HBESLES
BEREALABSEUREHGEN  @QBX &
() BFHHTABERTENERERE RIS
R o
B6.1 Percentage of total products sold or shipped | 3.2 Rigorous Control of Food
subject to recalls for safety and health Quality and Innovation
reasons. B2BEEmEEHAIN
EERCEXEMRBETRZ 2 HEREHM
AEBHIA D
B6.2 Number of products and service related 4.2 Protection of Customer
complaints received and how they are dealt Rights and Interests
with. 42@EHEBE S LR
BORRANE M R RS VIRFRE B AR EE 5
& o
B6.3 Description of practices relating to observing | 4.2 Protection of Customer
and protecting intellectual property rights. Rights and Interests
e 4 R RS AR E RE B BB o A2MRHEES LR
B6.4 Description of quality assurance process and | 3.1 Focusing on Food Health
recall procedures. and Safety
MR EREBEREREIWRERF BIEERmMREREZE
3.2 Rigorous Control of Food
Quality and Innovation
2RI EMESHEAIN
B6.5 Description of consumer data protection 4.2 Protection of Customer

and privacy policies, and how they are
implemented and monitored.
HIUHEEERMRERALRBBER - LURAEEH,
ITREERE -

Rights and Interests
A2@EHEE SRR
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B7: General Information on: 5.2 Honesty, Compliance and
Anti-corruption disclosure | (@) the policies; and Integrity Culture
B7 : RES —RIE (b) compliance with relevant laws and 5.2 EERERZRL
regulations that have a significant
impact on the issuer
relating to bribery, extortion, fraud and money
laundering.
BEER LR - MR - BGFRITREN [ (I
R RO)BFHEITABERZENERER
RBOINER -

B7.1 Number of concluded legal cases regarding 5.2 Honesty, Compliance and
corrupt practices brought against the issuer Integrity Culture
or its employees during the reporting period | 5.2 {5 & 1R EEEZ (b
and the outcomes of the cases.

)WZ%EHHW%ﬁéﬁk:ﬁiﬁéﬂ%ﬁﬁﬂ%ﬁﬂ@
B SRARMNE B RFAER

B7.2 Description of preventive measures and 5.2 Honesty, Compliance and
whistle-blowing procedures, and how they Integrity Culture
are implemented and monitored. 5.2 EaRERZ
L EiE e R BRET - URMEERITRE
Bk e

B7.3 Description of anti-corruption training 5.2 Honesty, Compliance and
provided to directors and staff. Integrity Culture
HimESER 8 TRENRESE - 5.2MEERERRL

B8: General Policies on community engagement to 8.2 Promoting Public Welfare
Community disclosure | understand the needs of the communities and Social Construction
Investment —MRIEE where the issuer operates and to ensure 82BN M EER
B8 : ftE&RE its activities take into consideration the
communities’ interests.
BEURZHER T REEEHLREEME
REXKIBHEZRIEBRFZMNBEEK -

B8.1 Focus areas of contribution (e.g. education, 8.2 Promoting Public Welfare
environmental concerns, labour needs, and Social Construction
health, culture, sport). S2WEI NI M EER
X EREE (WA - RIREH - $1H
RRE -t BA) -

B8.2 Resources contributed to the focus area. 8.2 Promoting Public Welfare
EETHEFEBAENR and Social Construction

BB NIRRT ERER

BREERERBRLA
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Deloitte.

TO THE SHAREHOLDERS OF HAIDILAO INTERNATIONAL
HOLDING LTD.
(Incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of Haidilao
International Holding Ltd. (the “Company”) and its subsidiaries
(collectively referred to as the “Group”) set out on pages 242 to 400,
which comprise the consolidated statement of financial position as at
December 31, 2022, and the consolidated statement of profit or loss
and other comprehensive income, consolidated statement of changes
in equity and consolidated statement of cash flows for the year then
ended, and notes to the consolidated financial statements, including a
summary of significant accounting policies.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at
December 31, 2022, and of its consolidated financial performance
and its consolidated cash flows for the year then ended in accordance
with International Financial Reporting Standards (“IFRSs”) issued by
the International Accounting Standards Board (“IASB”) and have been
properly prepared in compliance with the disclosure requirements of
the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards
on Auditing (“HKSAs”) issued by the Hong Kong Institute of Certified
Public Accountants (“HKICPA”). Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the
Audit of the Consolidated Financial Statements section of our report.
We are independent of the Group in accordance with the HKICPA’s
Code of Ethics for Professional Accountants (the “Code”), and we have
fulfilled our other ethical responsibilities in accordance with the Code.
We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Independent Auditor’s Report
B AR

=2

B ERERAR A TFIARE
(RFASEEEMRLNERAE)
ER

EECBEZINENE242F400EER
BERERERAT ([EA7]) REM
BAR (GBAIEEE] WREMKR
xR EFEER2022512 831 BH4E
BB RARUARBEZBLEFENGS
BEakEMEAKER GRS
KEBREBESRERUARGEMKERE
Mzt (BREEESHTERBE) -

EERE HAVBEBRXREREBEKRE
TEAZEE ((ERETTENEZEE )
8 5 B BRI PR B 3 3R 25 2E B ([ B PR B 3% 3R
ESEJNEEMAFHRMRT S£EE
12022512 B 31 A V4R & IR & &
EZHALFEENGEYBRRERGEAR
SHE  WOBR(EBDIAERM) B
BERIBRER -

ERRER

ELEREFTBEFAMAE ((FREF
BAE ) BANEBREBER ([HB%
AR ) ETER BESEZXFEAT
AENEECEESHNHRE [ LBETHEF
BRI BHRRAENEE | —EEHE
— S - REEBETMASHEMH
EXEmERTA(TRD 558
VR BEE XEEITTRIFHNEM
HXEREME - -EXMEGE EEMES
MEZBEEAEREZEMAESNE
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Independent Auditor’s Report
BB ED R

KEY AUDIT MATTERS

HREER

Key audit matters are those matters that, in our professional judgment, BRETSERTEREBEEXHE - R
were of most significance in our audit of the consolidated financial B¥AHBHEEMBRERRNEXZEH
statements of the current period. These matters were addressed in EWNEE BEEEEREBRSRSUE
the context of our audit of the consolidated financial statements as a MR FEEEZEREETEEZSSE
whole, and in forming our opinion thereon, and we do not provide a 1 ZZFASHNHSEHIEHEBNE

separate opinion on these matters.

Key audit matter
FAEEEER

Impairment of property, plant and equipment and
right-of-use assets in restaurants

BEROYE BERRBUREREEERE

As disclosed in Notes 4 and 17 to the consolidated
financial statements of the Group, the management of
the Group has conducted impairment assessment by
estimating the recoverable amounts of property, plant
and equipment and right of-use assets for restaurants
(each restaurant of the Group is identified as a cash
generating unit) with impairment indications as at
December 31, 2022. As at December 31, 2022, the
carrying amounts of property, plant and equipment
and right-of-use assets were RMB5,644,772,000 and
RMB3,865,678,000, respectively, and the impairment
losses of property, plant and equipment and right-
of-use assets recognized during the year were
RMB156,343,000 and RMB91,835,000 respectively.

m BEXEEFREHEBRRMFI4RA7TAEE - 1K2022
F12831H EEEEEECEBMGTERERR
HWEE( EXESZEERRARESELAEN) Y
¥ BERREBURCEABEEZTNESEEETRE
EEME c R2022F 12831 H « IHERL LRI -
BMERXEURERAEEENREEIIABARYE
5,644,772,000 T & A R#53,865,678,0007C * RAFE
EEHERANYE BERXEBURFEAEEEZNRE
Ei8 5 Bl A A R#156,343,000 7t & A R#91,835,000
i

BREERERBRAL A
Haidilao International Holding Ltd.

B o

How our audit addressed the key audit matter

BEENELMMEEREEASER

Our audit procedures in relation to impairment of property,
plant and equipment and right-of-use assets included the
following:

EERME  MERRBUREREEEREETNETR
FEETHZE:

° Obtaining the list of restaurant identified by the
management with indications of impairment and
testing the completeness of the list based on the
management’s basis of identification;

o EEEEEFSNTFERENRKNEESE AR
NEEERNEENRERETE

° Comparing on a sample basis, the carrying amounts
with the recoverable amounts of the restaurants not
identified by the management with indications of
impairment to identify any further restaurants with
indications of impairment other than those identified
by the management;

o RBREEREEEARERNFERETRNERNR
EEEAWESFRALE - LU — SR B HEEEE
B AV ERE LMY F R BT R AV EEE ;



Key audit matter

EEEER

The recoverable amount of each restaurant is mainly
determined by the management based on the value-
in-use calculation of each restaurant with indications
of impairment identified. The value-in-use model
involves significant management estimation and
judgement, in particular in determining certain key
assumptions adopted in the cash flow forecasts.

FEEBENAIWODSHATEHEEERECEBFER
EFRNEEENERABEFETUEE - #AEE
RS RERNEEEMGTRAL  BHREEERE
REBFRRMEANE T EE/MEE -

We identified the impairment recognized during the
year for property, plant and equipment and right-of-
use assets in restaurants from continuing operations
as a key audit matter because of the significance
of the balances on the consolidated statement
of financial position at December 31, 2022 and
the significant degree of estimates made by the
management in determining the recoverable amounts
of property, plant and equipment and right-of-use
assets.

AR EEREN2022F12 A31 B 2GR a BRI REE

EMREBEAMMEGTTREEYE  BMERREUR

FAREETHESEEEERE  RMBBELYE

%ﬁm%@%% BERSZEAREAEEEFAN
R (B BREEETEE -

Independent Auditor’s Report
B AR

How our audit addressed the key audit matter

BEEMNELMMEERREESSER

Understanding controls relevant to our audit in relation
to verification and authorization of inputs to the value-
in-use calculation of property, plant and equipment
and right-of-use assets of restaurants with indications
of impairment;

THREESNETABENESEE  BEEERETR
W%%m%¥‘V%&EﬁQ&EﬁE§EWEﬁEE
STENEABIRETREREFL

Comparing on a sample basis, the key assumptions
used in the value-in-use calculation to historical
performance, the performance of the Group’s
other restaurants in the same region and relevant
improvement plans, if applicable;

BHMEEESTEEREEMANEIERREBAER
B -E-E SEEHEGEERERMEEIGETS
(W) FALLE

Selecting sample to compare the discount rates
applied in value-in-use calculation for restaurants
with the acceptable ranges calculated by our internal
valuation professionals; and

EE%%R%%E%%E%EE%%E%Z%E%E&
FIREBAEEZEA LR 2 ATEASEAL R

Checking on a sample basis, the arithmetic accuracy
of value-in-use calculation of property, plant and
equipment and right-of-use assets of restaurants with
indications of impairment.

EHMEEEREARENRRNERNYE - BERRE
UK REEENEREETENSEMERMLE
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BB ED R

OTHER INFORMATION

The directors of the Company are responsible for the other information.
The other information comprises the information included in the annual
report, but does not include the consolidated financial statements and
our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.

RESPONSIBILITIES OF DIRECTORS AND THOSE CHARGED
WITH GOVERNANCE FOR THE CONSOLIDATED FINANCIAL
STATEMENTS

The directors of the Company are responsible for the preparation of
the consolidated financial statements that give a true and fair view
in accordance with IFRSs issued by the IASB and the disclosure
requirements of the Hong Kong Companies Ordinance, and for such
internal control as the directors determine is necessary to enable the
preparation of consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors
either intend to liquidate the Group or to cease operations, or have no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the
Group’s financial reporting process.

BREERERBRAL A
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE
CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion solely to you, as a body, in accordance
with our agreed terms of engagement, and for no other purpose. We
do not assume responsibility towards or accept liability to any other
person for the contents of this report. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in
accordance with HKSAs will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users
taken on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgment and maintain professional skepticism throughout the audit.
We also:

o Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

° Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Group’s internal control.

U Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures
made by the directors.

Independent Auditor’s Report
B AR
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Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the
Group’s ability to continue as a going concern. If we conclude that
a material uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the consolidated
financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Group to cease to
continue as a going concern.

Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair
presentation.

Obtain sufficient appropriate audit evidence regarding the
financial information of the entities or business activities within
the Group to express an opinion on the consolidated financial
statements. We are responsible for the direction, supervision and
performance of the group audit. We remain solely responsible for
our audit opinion.

We communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement
that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate threats

or safeguards applied.
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From the matters communicated with those charged with governance,
we determine those matters that were of most significance in the
audit of the consolidated financial statements of the current period
and are therefore the key audit matters. We describe these matters
in our auditor’s report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare circumstances,
we determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such
communication.

The engagement partner on the audit resulting in the independent
auditor’s report is Lung Kwok Hung.

Deloitte Touche Tohmatsu
Certified Public Accountants
Hong Kong

March 30, 2023
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Consolidated Statement of Profit or Loss and Other Comprehensive Income

FeBEERHEME2ERER
For the year ended December 31, 2022
BZE2022F12A31AILLFE

For the year
ended December 31,
BZE12A31HILEE

Notes 2022 2021
Bt =t 20224 20214
RMB’000 RMB’000
ARBTT ARBT T
(Restated)
(FRE )
Continuing operations HEREXK
Revenue WA ) 31,038,634 39,096,727
Other income Hiblr A 6 496,040 357,794
Raw materials and consumables used R R 5 FE R (12,906,421)  (17,243,286)
Staff costs BIKA (10,239,759) (13,950,233)
Rentals and related expenses HekiEEEx (274,329) (296,613)
Utilities expenses KEME (1,048,000) (1,385,921)
Depreciation and amortization ITEREHE (3,321,162) (4,097,070)
Travelling and communication expenses ERRBAAX (144,622) (228,487)
Other expenses Hibpx 7 (1,361,228) (1,586,670)
Share of results of associates it N 73,808 91,731
Share of results of a joint venture EhEEhEEE (8,384) (10,621)
Other gains and losses Hibz K EE 8 286,943 (3,234,753)
Finance costs B R AR 9 (473,879) (582,742)
Profit (loss) before tax BBt (BR) 2,117,641 (3,070,144)
Income tax expense BB 10 (480,335) (177,702)
Profit (loss) for the year from continuing REFHREEEHH
operations FNER (B1]R) 11 1,637,306 (3,247,846)
Discontinued operations: BAIERERR
Loss for the year from discontinued RECKR I EE N
operations FREE 12 (264,090) (913,360)
Profit (loss) for the year FENiEA (B8E) 1,373,216 (4,161,206)
Other comprehensive (expense) income  Hitt & (FX) &
Item that may be reclassified HEWREHRSEE
subsequently to profit or loss: HEIEE -
Exchange differences arising on BEBIIEBEEN
translation of foreign operations R (231,070) 17,877
Reclassification of cumulative translation IR AT B B R
reserve upon disposal of foreign operations DERTREEE 41,449 -
Other comprehensive (expense) income FRHEMEE (FAX) Wi
for the year (189,621) 17,877
Total comprehensive income (expense) FrEEWE (FX) @8
for the year 1,183,595 (4,143,329)

BREERERBRAL A
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Consolidated Statement of Profit or Loss and Other Comprehensive Income

mEBRBERHEMEZEKER
For the year ended December 31, 2022
HZE2022512A31 BLEEE

For the year
ended December 31,
BZ12A31HILEE

Notes 2022 2021
By aE 20224 20214
RMB’000 RMB’000
AR¥T T ARBT T
(Restated)
(F&Em)
Profit (loss) for the year attributable to AAREEABLEER
owners of the Company: wH (EE)
— from continuing operations — REFEREEK 1,638,466 (3,249,815)
— from discontinued operations — RECK IR EL (263,989) (913,360)
Profit (loss) for the year attributable to KAREEAEBIEER
owners of the Company wrl (EE) 1,374,477 (4,163,175)
(Loss) profit for the year attributable to FEREREEFER
non-controlling interests: (E518) &R
— from continuing operations - REFELSEFEK (1,160) 1,969
— from discontinued operations — RECKRIEEER (101) =
(Loss) profit for the year attributable to FEREREEFER
non-controlling interests (B518) m Al (1,261) 1,969
1,373,216 (4,161,206)
Total comprehensive income (expense) BT ATEAZERES
attributable to: (%) 4% :
Owners of the Company KAREEA 1,184,856 (4,145,298)
Non-controlling interests TR RS (1,261) 1,969
1,183,595 (4,143,329)
Total comprehensive income (expense) BT ATEAZ2ERS
attributable to: (FAx%) 458 :
Owners of the Company I NINETEZZE DN
- from continuing operations - REFERSEEK 1,517,650 (3,238,120)
— from discontinued operations - RECARIREXER (332,794) (907,178)
1,184,856  (4,145,298)
EARNINGS (LOSS) PER SHARE BERAEM (&)
From continuing and discontinued REFERCKLE
operations 2T
Basic (RMB) HER(ARET) 16 0.25 (0.78)
Diluted (RMB) s (ARET) 16 0.25 (0.78)
From continuing operations REFELELER
Basic (RMB) HAR (ARMET) 16 0.30 (0.61)
Diluted (RMB) s (AR%T) 16 0.30 (0.61
EERE
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Consolidated Statement of Financial Position

REMBAARR T
As at December 31, 2022
M2022F12A31H

As at December 31,

R12831H
Notes 2022 2021
g 20224 20214
RMB’000 RMB’000
AR T ARET T
Non-current Assets ERBEE
Property, plant and equipment M - BMERRE 17 5,644,772 9,315,090
Right-of-use assets ERAEEE 18 3,865,678 5,819,320
Goodwill BHE 19 84,845 84,845
Other intangible assets HitmpEERE 20 104,624 132,433
Interests in associates REEE QB RS 21 241,737 327,929
Interest in a joint venture R—REEELENEDS 22 15,519 22,937
Financial assets at fair value through BARETTABRN
profit or loss TRERE 26 13,209 12,092
Deferred tax assets EERIREE 23 601,355 526,296
Other financial assets HivemERE 147,147 3,188
Rental deposits HERS 208,619 366,795
Security deposits for other borrowing HtERNRFEE 5,060 5,060
10,932,565 16,615,985
Current Assets RBEE
Inventories FE 24 1,141,813 1,456,237
Trade and other receivables and ESNREMERRER
prepayments FERRIE 25 1,956,632 3,135,462
Amounts due from related parties FE Uk BB T R I8 45 341,395 287,100
Financial assets at fair value through BEARERABEN
profit or loss SREE 26 408,458 672,895
Rental deposits HEZe 24,698 -
Other financial assets Hitt&mERE 10,310 27,056
Pledged bank deposits SRR ITER 27 2,081 21,717
Bank balances and cash RITESRRRS 27 6,621,203 5,805,035
10,506,590 11,405,502

BREERERBRAL A
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Consolidated Statement of Financial Position

mEMBRR R

As at December 31, 2022

20225128311

As at December 31,

#®12A831H
Notes 2022 2021
BiEE 20224 20214
RMB’000 RMB’000
AR¥ET T ARBT T
Current Liabilities REaE

Long term bonds REES 30 42,365 47,533
Trade payables B S EARIE 28 1,321,000 1,944,156
Other payables HAth (S8 29 1,476,535 1,752,832
Amounts due to related parties FE{ BAHE 5 FRIE 45 230,940 385,564
Dividend payable EFIRE 3,805 3,805
Tax payable FEAFE 58,353 103,308
Lease liabilities HEas 31 897,917 1,202,499
Bank borrowings IRITHER 32 2,340,746 3,560,283
Other borrowing HAbERK 35 22,758 22,847
Contract liabilities eHaE 34 793,541 744,647
Provisions BiE 33 44,130 118,395
7,232,090 9,885,869
Net Current Assets REEEFE 3,274,500 1,519,633
Total Assets less Current Liabilities wEERREBAERE 14,207,065 18,135,618

Non-current Liabilities EREasE
Long term bonds REAES 30 2,045,942 3,796,228
Deferred tax liabilities EIERIBEE 23 157,929 31,349
Lease liabilities HEas 31 4,295,684 6,044,559
Bank borrowings RITER 32 215,496 221,158
Other borrowing HAbERR 35 16,952 39,554
Provisions BiE 33 18,970 74,145
6,750,973 10,206,993
Net Assets LEFE 7,456,092 7,928,625
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Consolidated Statement of Financial Position

REMBAARR T
As at December 31, 2022
M2022F12A31H

As at December 31,

®12A31H
Notes 2022 2021
MIzE 2022 20215
RMB’000 RMB’000

AREBFT AR®ETT

Capital and Reserves BARRHE

Share capital i &N 37 183 183
Reserves (] 7,443,004 7,914,377
Equity attributable to owners of the Company N2 B)#H A (LR 7,443,187 7,914,560
Non-controlling interests FEERER 12,905 14,065
Total Equity HESSAREE 7,456,092 7,928,625

The consolidated financial statements on pages 242 to 400 were
approved and authorized for issue by the Board of Directors on March
30, 2023 and are signed on its behalf by:

June Yang Lijuan
B FE
DIRECTOR
EE

BREERERBRAL A
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Consolidated Statement of Changes in Equity

Attributable to owners of the Company

2 A B L
mEREREER
For the year ended December 31, 2022
BZE2022F 12831 HILFE

KOAHENER
Shares
held under
share Non-
Share award Share  Merger Translation  Statutory  Retained controlling
capital  scheme  premium  reserve  reserve  reserve profits  Subtotal interests Total
RbEE
HEET
e mERR  RBEE  ABRE  AERE  iRRE  REEN it FBRES @t
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000  RMB'000 RMB'000 RMB'000  RMB'000  RMB'000
AREFR ARETR AREFR AR¥FR ARETT ARETR AR¥FR ARETR ARETR AREFR
(Note )
(Kt3)
As at January 1, 2021 H02151A18 175 - 5443753 (6,645 (43982 538070 42302580 10,233,951 3,307 10,237,258
(Loss) proft for the year £ (B8 &R - - - - - - (4163175 (4163,175) 1969 (4,161,206)
Other comprehensive income H2EkE - = = - g = - 18m o
Total comprehensive income Fr2ENE (Rx)

(expens) forthe yeer 3 - - - - g - IR 445208 1969 (4143309)
Appropriation of statutory reserve. EREEAE - - - - - 6218 (6279) - - -
Issue of ordinary shares toshare ~ EIRGR BB

award scheme trust (Note 37) BTEER (W) 5 6 - - - - - - - -
Issue of orcinary shares (Note 37) ~ E7EEHR (H&37) 3 - 191868 - - - - 1,918,688 - 1,918,688
Acquisition of a subsidiary - - - - - - - - -8 8,789
Dividends recognized as distrioution  EERATRARE

(Note 15 (K3t15) - - (s - - - - (o8 - s
As at December 31, 2021 20215127310 183 (5) 7,269,657 (6,645 (26,105 544348 133,127 7,914,560 14,065 7,928,625
Proft loss) for the year EREH (58) - - - - - - ASTAATT 34T (1261) 1373216
Other comprehensive expense Hir2 AR - - - - (189,621) - - (189621) - (189621)
Total comprehensive (expense) ER2E(E)

income for the year i - - - - (189621) - 1374477 1,184,856 (1,261) 1,183,595
Appropriation of statutory reserve  EE A - - - - - 7695 (7,6%) - - -
Capital injection from non-controling  #ERKEEE

shareholders - - - - - - - - 12,304 12,304
Acquisition of a subsiciary (Note ) WEMEA (ki) - - - - - - - - 33 33%
Distibuton inspecie Note 12~ BHIAE (Hzk12) - - (165629) - - - - (165629) - (1656229
Derecognition upon distributionin ~ HEYIAKEBRER

specie (Note 12) (K1) - - - - - - - - (15538  (1553%9)
As at December 31, 2022 2025125318 183 (5 5613428 (6,645)  (215726) 552,043 1,499,009 7,443,187 12905 7,456,092
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Consolidated Statement of Changes in Equity
MEERSER

For the year ended December 31, 2022
BZE2022F12A31AILLFE

Notes:

According to the People’s Republic of China (“PRC”) Company Law and
the Articles of Association of the PRC subsidiaries of the Group, these
companies are required to transfer 10% of their respective after-tax
profits, calculated in accordance with the relevant accounting principles
and financial regulations applicable to entities established in the PRC, to
the statutory surplus reserve until the reserve balance reaches 50% of
the registered capital. The statutory surplus reserve can be utilized, upon
approval of the relevant authorities, to offset accumulated losses or to
increase registered capital of these companies, provided that such fund is
maintained at a minimum of 25% of the registered capital.

During the year, the Group acquired a 80% equity interest in HN&T
Holdings with a cash consideration of USD3,040,000 (equivalent to
RMB21,172,000). The goodwill arising on the acquisition amounted to
RMB7,815,000. HN&T Holdings is principally engaged in the operations
of catering business under the brands of “Hao Noodle” and “Hao Noodle
and Tea by Madam Zhu’s Kitchen” located in New York.

The non-controlling interest (20%) in HN&T Holdings recognized at the
acquisition date was measured by reference to the proportionate share
of recognized amounts of net assets of HN&T Holdings and amounted to
RMB3,335,000.

BREERERBRAL A
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Consolidated Statement of Cash Flows
T -\éiﬁﬁﬁii

For the year ended December 31, 2022
HZE2022512A31BILEEE

For the year
ended December 31,
HZE12A31BLEE

2022 2021
20224 20214
RMB’000 RMB’000
ARMT T ARBT
Operating activities REFEH
Profit (loss) before tax BB ADRF (B518) 1,913,801 (3,976,019)
Adjustments for: BT BIEELFE
Finance costs B R AR 531,334 644,513
Interest income FIEWA (121,240) (32,980)
Share of results of associates FELHgE AR EE (73,808) (91,731)
Share of results of a joint venture Eh—EaEhExs 8,384 10,621
Depreciation of property, plant and equipment ME  BERRERE 2,763,626 3,383,086
Depreciation of right-of-use assets FRHEEERE 998,671 1,127,414
Amortization of other intangible assets Hitt B &EmEgs 44,677 37,551
Impairment loss, net of reversal REEE - FNBREEE
— goodwill -m8 - 62,383
— property, plant and equipment - - BERRE 160,944 1,028,791
- right-of-use assets —FREEE 64,871 600,178
— investment in associates — REBENTINERE - 32,327
— other intangible asset - HithBEE - 8,120
Expected credit loss on rental deposits HEREWEREERSE 18,939 18,955
Gain on modification of leases AEERRE - (98,536)
(Gain) loss on disposal of property, plant and HEWME  BEREE
equipment, other intangible assets and HipmPEEEURKILEE
termination of leases, net (W) E518F5R (35,204) 2,001,443
Net loss (gain) arising on financial assets at RARBEFABRNERERE
fair value through profit or loss EEWEE (R) F5E 27,295 (9,838)
Gain arising from redemption of long term bonds BRI R #EFEERWE (328,776) -
Covid-19-related rent concessions FE AR EEEASRR (16,636) (27,999)
Net foreign exchange loss & M EsiaF 5 33,099 118,058
Operating cash flows before movements in EEESEPAIRKE
working capital BERE 5,089,977 4,836,337
Decrease (increase) in inventories FE®RD (35m) 127,401 (301,720)
Decrease (increase) in trade and other receivables & 5 K H1th f&E Ut 7018 K
and prepayments FEFRIBR D (350) 878,852 (677,914)
(Increase) decrease in rental deposits HEZS (5m) /> (5,352) 24,287
Increase in amounts due from related parties FE K BB S 5 FRIEIE A0 (54,295) (19,392)
(Decrease) increase in trade payables B S ESRIE GRS 1B (400,787) 361,585
Decrease in notes payable EAEERD - (23,982)
Increase in other payables H A e FIE I b0 80,633 226,423
Increase in contract liabilities EHEEEM 78,262 102,087
Decrease in provision BiERL (40,479) -
Decrease in amounts due to related parties FE{ REH 5 FRIE R > (149,219) (19,353)
Cash generated from operations KEFTBIRE 6,504,993 4,508,358
Income taxes paid EIEH (352,698) (702,233)
Net cash from operating activities KESEB TSRS FEE 6,152,295 3,806,125
FEHRSE
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Consolidated Statement of Cash Flows
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For the year ended December 31, 2022
BZE2022F12A31AILLFE

For the year
ended December 31,
BE12A31HLLEE

2022 2021
20224 20214
RMB’000 RMB’000
ARTF T ARETT

Investing activities BEED
Interest received from bank deposits BIR1TERWERF S 105,275 9,402
Proceeds on redemption of financial assets FEEIR A A{EFT ABZREH

at fair value through profit or loss SHEEMNASRIE 861,721 80,198
Purchase of financial assets at fair value ~ BBEIRA BT ABREHN

through profit or loss TRIEE (604,255) (671,817)
Purchase of other financial assets BEHMERMEE (474,553) (3,188)
Proceeds on disposals of other HEHEMERMEEN

financial assets FriSFIE 355,179 44,630
Interest received from other BHMEmEEWERHN

financial assets FE 562 5,185
Withdrawal of bank deposits with RERIHE=@AU L

original maturity over three months IRITIER - 280,571
Placement of bank deposits with FEHERIHBE=@EAU L

original maturity over three months RITER (278,584) (81,561)
Purchase of property, plant and equipment BE¥% - HEKRE (825,055) (4,429,589)
Proceeds on disposals of property, HEWE - BMENRE

plant and equipment P8R8 6,075 10,882
Dividends received from an associate 2 —EEE R ATRE 160,000 =
Payments for rental deposits HERESIR (29,364) (46,492)
Refund of rental deposits REHERS 14,502 7,464
Purchase of other intangible assets BEHMEREE (22,406) (39,718)
Withdrawal of pledged bank deposits BE S ERRITER - 5,315
Placement of pledged bank deposits FHREERRITER (5,771) (6,986)
Net cash outflow on acquisition of WiE—EEARNERS

a subsidiary T FER (20,214) (116,810)
Net cash used in investing activities REZHFARESER (756,888) (4,952,514)

BREERERBRAL A
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Consolidated Statement of Cash Flows

—PAN e ~ =1
wh 3 Iﬁﬁ;ﬁli%
For the year ended December 31, 2022
HZE2022512A31 BLEEE

For the year
ended December 31,
BZEZ12A31HILEE

Financing activities

Dividends paid

Repayments of bank borrowings

New bank borrowings raised
Repayments of other borrowing
Repayments of lease liabilities
Proceeds from long term bonds
Redemption of long term bonds
Proceeds from issue of ordinary shares
Interest paid

Cash outflow from distribution in specie

2022 2021
20224 20214
RMB’000 RMB’000
ARBT T ARET T
BMEES
2RE - (92,781)
BERITER (2,414,618) (2,487,195)
MELRITEN 1,171,911 2,304,020
BEEMER (22,847) (22,602)
BEHEEE (1,067,553) (969,890)
REMES SRR - 3,870,776
BERAES (1,799,023) -
BITEBRFTERIE - 1,918,688
2FE (205,391) (210,191)
EYRIRNE SR 12 (650,025) -

Net cash (used in) from financing activities

BEFR (FrA) rERE

FER (4,987,546) 4,310,825
Net increase in cash and cash equivalents IR&RIRESZEEYIEINFEE 407,861 3,164,436
Cash and cash equivalents at beginning of F#RERALZEY
the year 5,766,781 2,682,709
Effect of foreign exchange rate changes EXEHNSTE 126,184 (80,364)
Cash and cash equivalents at end of FREGRBEEEEY
the year 6,300,826 5,766,781
Represented by: 15
Bank balances and cash RITESRRIRSE 6,621,203 5,805,035
Less: Bank deposits with original maturity & : REIHE =AU L
over three months ZRITER 320,377 38,254
6,300,826 5,766,781
FEHRSE
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

GENERAL INFORMATION

The Company was incorporated in the Cayman Islands as an
exempted company with limited liability on July 14, 2015 under
the Companies Law, Cap. 22 (Law 3 of 1961, as consolidated and
revised) of the Cayman lIslands. The address of the Company’s
registered office is Cricket Square, Hutchins Drive, PO Box 2681,
Grand Cayman, KY1-1111 in Cayman Islands, and the address
of the principal place of business is 7th Floor, No. 1 Building,
No. 398 Yard, Zhongdong Road, Dongxiaokou Town, Changping
District in Beijing, the PRC. The ultimate controlling parties are Mr.
Zhang Yong and his spouse namely Ms. Shu Ping (collectively the
“Controlling Shareholders”).

The shares of the Company have been listed on The Stock
Exchange of Hong Kong Limited with effect from September 26,
2018.

The Company is an investment holding company. Its subsidiaries
are engaged in restaurants operation, delivery business, sales of
condiment products and food ingredients and others located in
mainland China and Hong Kong, Macau and Taiwan regions.

Items included in the financial statements of each of the Group’s
entities are recorded using the currency of the primary economic
environment in which the entity operates (the “functional
currency”). The consolidated financial statements is presented
in Renminbi (“RMB”), which is also the functional currency of the
Company and its subsidiaries in mainland China.

BREERERBRAL A
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Notes to the Consolidated Financial Statements

GENERAL INFORMATION (Cont’d)

On December 15, 2022, in respect of the spin-off and separate
listing of Super Hi International Holding Ltd. (the “Super Hi”),
a subsidiary of the Company before the completion of the
distribution, on the Main Board of the Stock Exchange by way
of introduction, the Board approved and declared a conditional
distribution in specie of all the Super Hi’s shares to the Company’s
shareholders out of the share premium account of the Company.
The distribution in specie by the Company was recognized at the
carrying amount of the net assets of Super Hi and its subsidiaries
(collectively referred to as “Super Hi Group”) attributable to
the owners of the Company as the directors of the Company
considered that Super Hi was ultimately under the control of
the same parties before and after the distribution. Following the
distribution, the Group held no interest in Super Hi Group and
Super Hi Group ceased to be subsidiaries of the Company. Super
Hi Group is engaged in restaurants operation, delivery business
and sales of hot pot condiment products and food ingredients
in overseas market outside Mainland China, Hong Kong, Macau
and Taiwan regions. On December 30, 2022 (the “Distribution
Date”), all the Company’s equity interests of Super Hi Group were
distributed to the owners of the Company. Super Hi Group’s
loss for the period from January 1, 2022 to December 30, 2022
was presented as discontinued operations in the consolidated
statement of profit or loss and other comprehensive income, and
the comparative figures have been restated to conform with the
current year’s presentation. Details of the discontinued operations
are set out in Note 12.

e M BRRME

For the year ended December 31, 2022
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

2. APPLICATION OF AMENDMENTS TO IFRSs

Amendments to IFRSs that are mandatorily effective for the
current year

In the current year, the Group has applied the following
amendments to IFRSs issued by the IASB for the first time, which
are mandatorily effective for the Group’s annual period beginning
on or after January 1, 2022 for the preparation of the consolidated
financial statements:

i A B0 % Bt 75 3 o HE RS BT A

RAFERBERNBERMBRE
ST A

REAEE > RAEECEXERHBE
et EAIEES MM A S MK2022
F1A1AR BB Z2AEEBF
FEE 5 R85 5 45 SR B9 T B B PR B 7 3R
HAERWIEET - URBAR S B3R
*:

Reference to the Conceptual Framework

BStESR I

Property, Plant and Equipment — Proceeds before
Intended Use

W - BERRE — RMEBRERZER 2 TEMIE

Onerous Contracts — Cost of Fulfilling a Contract

Amendments to IFRS 3
B PR B 7 3 15 E R BB 38R VIS RT
Amendments to IAS 16

Bl EE RIS 1657 B ET
Amendments to IAS 37
BIRR S SR 37 AIBET EBiEaE — BRRA

Amendment to IFRSs Annual Improvements to IFRSs 2018-2020

B AR Bt 75 3 o5 Y Rl B BT B R B 15 3R 25 2E Al 2018 S 22020 F B HIF E BUE
AN E R A B B RS R S R R RS

The application of the amendments to IFRSs in the current

year had no material impact on the Group’s financial positions
and performance for the current and prior years and/or on the
disclosures set out in these consolidated financial statements.
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Notes to the Consolidated Financial Statements

APPLICATION OF AMENDMENTS TO IFRSs (Cont’d)

New and amendments to IFRSs in issue but not yet effective

The Group has not early applied the following new and
amendments to IFRSs that have been issued but are not yet

effective:

IFRS 17 (including the June 2020 and
December 2021 Amendments to IFRS 17)
BUPR AT T3R5 HERISE 1755 (235202056 B &% 20214
12 A H R B K 3R S 2E RSB 17 SR 1B 5T )
Amendments to IFRS 10 and IAS 28

BRI F R 5 ZE B 551055 R B BR 2 5T 2E R S5 28 5R V18 7T

Amendments to IFRS 16

B PR B 7 S 5 E B BB 16 3R VB RT

Amendments to IAS 1

B ETHERE 1 RNIEF

Amendments to IAS 1

Bl e TR 1 SR IEF

Amendments to IAS 1 and IFRS Practice Statement 2

EIFR SR 1R R MRS R B RS E255
IERT

Amendments to IAS 8

EIFR e ERI 85 MIEET

Amendments to IAS 12

e M BRRME

For the year ended December 31, 2022
HZE2022512A31 BLEEE

2. EREEMBREEREREE)

© 28 A 1B 14 oK 25 S Y 37 5T B PR Bt 7S
BEERIETT

AEBUEREFEATIICHEME
1) K A5 20 B9 7 T B PR B 7% 3R 5 22 A
RAZR]

Insurance Contracts'
REEEH!

Sale or Contribution of Assets between an Investor
and its Associate or Joint Venture?

REEHEHBENRREELEBNEELHERRA?

Lease Liability in a Sale and Leaseback?®

E£ARPHEESES

Classification of Liabilities as Current or Non-current®

BB EANBIIERES

Non-current Liabilities with Covenants?®

MABERNORENIEREEES

Disclosure of Accounting Policies'

EERTBRERKE

Definition of Accounting Estimates’

SRR ESR

Deferred Tax related to Assets and Liabilities arising
from a Single Transaction’

PR et RIS 1258 MIERT HE-RGEECEEREGEHRBZELERIA
L Effective for annual periods beginning on or after 1 January 2023. 1 M2023F1 A1 B2 EZHBNE
EHEERR -
e Effective for annual periods beginning on or after a date to be 2 NEEECHHIZEHBENEE
determined. HIRS 4K o
< Effective for annual periods beginning on or after 1 January 2024. 3 M2024F1 B1 B2 EBBHBHNE

The directors of the Company (the “Directors”) anticipate that the
application of the above new and amendments to IFRSs will have
no material impact on the consolidated financial statements in the

foreseeable future.

EREENY -

AAREE((ES)EY  EAL
2t T B PR B 7 R o 2R R R AERT R
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

3.

3.1

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES

Basis of preparation of consolidated financial statements

The consolidated financial statements have been prepared in
accordance with IFRSs issued by the IASB. For the purpose of
preparation of the consolidated financial statements, information
is considered material if such information is reasonably expected
to influence decisions made by primary users. In addition, the
consolidated financial statements include applicable disclosures
required by the Rules Governing the Listing of Securities on The
Stock Exchange of Hong Kong Limited (the “Listing Rules”) and
by the Hong Kong Companies Ordinance.

The consolidated financial statements have been prepared on the
historical cost basis except for certain financial instruments that
are measured at fair values at the end of each reporting period, as
explained in the accounting policies set out below.

Historical cost is generally based on the fair value of the
consideration given in exchange for goods and services.

Fair value is the price that would be received to sell an asset or
paid to transfer a liability in an orderly transaction between market
participants at the measurement date, regardless of whether that
price is directly observable or estimated using another valuation
technique. In estimating the fair value of an asset or a liability,
the Group takes into account the characteristics of the asset or
liability if market participants would take those characteristics into
account when pricing the asset or liability at the measurement
date. Fair value for measurement and/or disclosure purposes
in these consolidated financial statements is determined on
such a basis, except for share-based payment transactions that
are within the scope of IFRS 2 Share-based Payment, leasing
transactions that are accounted for in accordance with IFRS 16
Leases (“IFRS 16”), and measurements that have some similarities
to fair value but are not fair value, such as net realizable value in
IAS 2 Inventories or value in use in IAS 36 Impairment of Assets
(“IAS 36”).
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3.1

3.2

Notes to the Consolidated Financial Statements

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Basis of preparation of consolidated financial statements
(Cont’d)

In addition, for financial reporting purposes, fair value
measurements are categorized into Level 1, 2 or 3 based on the
degree to which the inputs to the fair value measurements are
observable and the significance of the inputs to the fair value
measurement in its entirety, which are described as follows:

° Level 1 inputs are quoted prices (unadjusted) in active
markets for identical assets or liabilities that the Group can
access at the measurement date;

° Level 2 inputs are inputs, other than quoted prices included
within Level 1, that are observable for the asset or liability,
either directly or indirectly; and

° Level 3 inputs are unobservable inputs for the asset or
liability.

Significant accounting policies

Basis of consolidation

The consolidated financial statements incorporate the financial

statements of the Company and entities (including structured

entities) controlled by the Company and its subsidiaries. Control

is achieved when the Company:

° has power over the investee;

° is exposed, or has rights, to variable returns from its
involvement with the investee; and

° has the ability to use its power to affect its returns.

The Group reassesses whether or not it controls an investee if
facts and circumstances indicate that there are changes to one or
more of the three elements of control listed above.

3.1

3.2
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For the year ended December 31, 2022
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

3.

3.2

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)
Basis of consolidation (Cont’d)

When the Group has less than a majority of the voting rights of
an investee, it has power over the investee when the voting rights
are sufficient to give it the practical ability to direct the relevant
activities of the investee unilaterally. The Group considers all
relevant facts and circumstances in assessing whether or not the
Group’s voting rights in an investee are sufficient to give it power,
including rights arising from other contractual arrangements.

Consolidation of a subsidiary begins when the Group obtains
control over the subsidiary and ceases when the Group loses
control of the subsidiary. Specifically, income and expenses
of a subsidiary acquired or disposed of during the year are
included in the consolidated statement of profit or loss and other
comprehensive income from the date the Group gains control
until the date when the Group ceases to control the subsidiary.

Profit or loss and each item of other comprehensive income
are attributed to the owners of the Company and to the non-
controlling interests. Total comprehensive income of subsidiaries
is attributed to the owners of the Company and to the non-
controlling interests even if this results in the non-controlling
interests having a deficit balance.

When necessary, adjustments are made to the financial
statements of subsidiaries to bring their accounting policies in line
with the Group’s accounting policies.

All intragroup assets and liabilities, equity, income, expenses
and cash flows relating to transactions between members of the
Group are eliminated in full on consolidation.

Non-controlling interests in subsidiaries are presented separately
from the Group’s equity therein, which represent present
ownership interests entitling their holders to a proportionate share
of net assets of the relevant subsidiaries upon liquidation.
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3.2

Notes to the Consolidated Financial Statements

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)
Basis of consolidation (Cont’d)
Distribution of non-cash assets to owners

Upon loss of control of a subsidiary through distribution of shares
in the subsidiary to the shareholders of the Company where
the subsidiary is ultimately controlled by the same parties both
before and after the distribution, the Group (a) derecognizes the
assets and liabilities of the subsidiary at their carrying amounts
at the date when control is lost; and (b) measures the distribution
and the liability to distribute non-cash assets as a dividend to its
owners at the carrying amount of the net assets to be distributed.

Business combinations

A business is an integrated set of activities and assets which
includes an input and a substantive process that together
significantly contribute to the ability to create outputs. The
acquired processes are considered substantive if they are
critical to the ability to continue producing outputs, including an
organized workforce with the necessary skills, knowledge, or
experience to perform the related processes or they significantly
contribute to the ability to continue producing outputs and are
considered unique or scarce or cannot be replaced without
significant cost, effort, or delay in the ability to continue producing
outputs.

Acquisitions of businesses, other than business combination
under common control, are accounted for using the acquisition
method. The consideration transferred in a business combination
is measured at fair value, which is calculated as the sum of the
acquisition-date fair values of the assets transferred by the Group,
liabilities incurred by the Group to the former owners of the
acquiree and the equity interests issued by the Group in exchange
for control of the acquiree. Acquisition-related costs are generally
recognized in profit or loss as incurred.
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

3.

3.2

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)
Basis of consolidation (Cont’qd)
Business combinations (Cont’d)

For business combinations in which the acquisition date is on
or after January 1, 2022, the identifiable assets acquired and
liabilities assumed must meet the definitions of an asset and a
liability in the Conceptual Framework for Financial Reporting
issued by the IASB in March 2018 (the “Conceptual Framework”)
except for transactions and events within the scope of IAS 37 or
IFRIC 21, in which the Group applies IAS 37 or IFRIC 21 instead of
the Conceptual Framework to identify the liabilities it has assumed
in a business combination. Contingent assets are not recognized.

At the acquisition date, the identifiable assets acquired and the
liabilities assumed are recognized at their fair value, except that:

° deferred tax assets or liabilities, and assets or liabilities
related to employee benefit arrangements are recognized
and measured in accordance with IAS 12 Income Taxes and
IAS 19 Employee Benefits respectively; and

° lease liabilities are recognized and measured at the present
value of the remaining lease payments (as defined in
IFRS 16) as if the acquired leases were new leases at the
acquisition date, except for leases for which the lease term
ends within 12 months of the acquisition date. Right-of-use
assets are recognized and measured at the same amount as
the relevant lease liabilities, adjusted to reflect favourable or
unfavourable terms of the lease when compared with market
terms.
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3.2

Notes to the Consolidated Financial Statements

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)
Basis of consolidation (Cont’d)
Business combinations (Cont’d)

Goodwill is measured as the excess of the sum of the
consideration transferred and the amount of any non-controlling
interests in the acquire over the net amount of the identifiable
assets acquired and the liabilities assumed as at acquisition date.

Non-controlling interests that are present ownership interests
and entitle their holders to a proportionate share of the relevant
subsidiary’s net assets in the event of liquidation are initially
measured at the non-controlling interests’ proportionate share of
the recognized amounts of the acquiree’s identifiable net assets.

Goodwill

Goodwill arising on an acquisition of a business is carried at cost
as established at the date of acquisition of the business (see the
accounting policy above) less accumulated impairment losses, if
any.

For the purposes of impairment testing, goodwill is allocated to
each of the Group’s cash-generating units (or group of cash-
generating units) that is expected to benefit from the synergies
of the combination, which represent the lowest level at which the
goodwill is monitored for internal management purposes and not
larger than an operating segment.
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

3.

3.2

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)
Goodwill (Cont’d)

A cash-generating unit (or group of cash-generating units) to
which goodwill has been allocated is tested for impairment
annually or more frequently when there is indication that the
unit may be impaired. For goodwill arising on an acquisition
in a reporting period, the cash-generating unit (or group of
cash-generating units) to which goodwill has been allocated is
tested for impairment before the end of that reporting period.
If the recoverable amount is less than its carrying amount, the
impairment loss is allocated first to reduce the carrying amount
of any goodwill and then to the other assets on a pro-rata basis
based on the carrying amount of each asset in the unit (or group
of cash-generating units).

On disposal of the relevant cash-generating unit or any of the
cash-generating unit within the group of cash-generating units, the
attributable amount of goodwill is included in the determination
of the amount of profit or loss on disposal. When the Group
disposes of an operation within the cash-generating unit (or a
cash-generating unit within a group of cash-generating units),
the amount of goodwill disposed of is measured on the basis of
the relative values of the operation (or the cash-generating unit)
disposed of and the portion of the cash-generating unit (or the
group of cash-generating units) retained.

The Group’s policy for goodwill arising on the acquisition of an
associate and a joint venture is described below.
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3.2

Notes to the Consolidated Financial Statements

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)
Investment in associates and joint ventures

An associate is an entity over which the Group has significant
influence. Significant influence is the power to participate in the
financial and operating policy decisions of the investee but is not
control or joint control over those policies.

A joint venture is a joint arrangement whereby the parties that
have joint control of the arrangement have rights to the net assets
of the joint arrangement. Joint control is the contractually agreed
sharing of control of an arrangement, which exists only when
decisions about the relevant activities require unanimous consent
of the parties sharing control.

The results and assets and liabilities of associates and joint
ventures are incorporated in these consolidated financial
statements using the equity method of accounting. The financial
statements of associates and joint ventures used for equity
accounting purposes are prepared using uniform accounting
policies as those of the Group for like transactions and events in
similar circumstances. Under the equity method, an investment
in an associate or a joint venture is initially recognized in the
consolidated statement of financial position at cost and adjusted
thereafter to recognize the Group’s share of the profit or loss and
other comprehensive income of the associate or joint venture.
Changes in net assets of the associate/joint venture other than
profit or loss and other comprehensive income are not accounted
for unless such changes resulted in changes in ownership interest
held by the Group. When the Group’s share of losses of an
associate or joint venture exceeds the Group’s interest in that
associate or joint venture (which includes any long-term interests
that, in substance, form part of the Group’s net investment in the
associate or joint venture), the Group discontinues recognizing
its share of further losses. Additional losses are recognized only
to the extent that the Group has incurred legal or constructive
obligations or made payments on behalf of the associate or joint
venture.
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

3.

3.2

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)
Investment in associates and joint ventures (Cont’d)

An investment in associates or a joint venture is accounted for
using the equity method from the date on which the investee
becomes an associate or a joint venture.

The Group assesses whether there is an objective evidence that
the interest in an associate or a joint venture may be impaired.
When any objective evidence exists, the entire carrying amount of
the investment is tested for impairment in accordance with IAS 36
as a single asset by comparing its recoverable amount (higher of
value in use and fair value less costs of disposal) with its carrying
amount. Any impairment loss recognized is not allocated to any
asset, including goodwill, that forms part of the carrying amount of
the investment. Any reversal of that impairment loss is recognized
in accordance with IAS 36 to the extent that the recoverable
amount of the investment subsequently increases.

When a group entity transacts with an associate or a joint venture
of the Group, profits and losses resulting from the transactions
with the associate or joint venture are recognized in the Group’s
consolidated financial statements only to the extent of interests in
the associate or joint venture that are not related to the Group.

Revenue from contracts with customers

The Group recognizes revenue when (or as) a performance
obligation is satisfied, i.e. when “control” of the goods or services
underlying the particular performance obligation is transferred to
the customer.

A performance obligation represents a good and service (or a
bundle of goods or services) that is distinct or a series of distinct
goods or services that are substantially the same.
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3.2

Notes to the Consolidated Financial Statements

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)
Revenue from contracts with customers (Cont’d)

Control is transferred over time and revenue is recognized over
time by reference to the progress towards complete satisfaction
of the relevant performance obligation if one of the following
criteria is met:

° the customer simultaneously receives and consumes the
benefits provided by the Group’s performance as the Group
performs;

o the Group’s performance creates or enhances an asset that
the customer controls as the Group performs; or

o the Group’s performance does not create an asset with
an alternative use to the Group and the Group has an
enforceable right to payment for performance completed to
date.

Otherwise, revenue is recognized at a point in time when the
customer obtains control of the distinct good or service.

A contract asset represents the Group’s right to consideration in
exchange for goods or services that the Group has transferred
to a customer that is not yet unconditional. It is assessed for
impairment in accordance with IFRS 9 Financial Instruments
(“IFRS 9”). In contrast, a receivable represents the Group’s
unconditional right to consideration, i.e. only the passage of time
is required before payment of that consideration is due.

A contract liability represents the Group’s obligation to transfer
goods or services to a customer for which the Group has received
consideration (or an amount of consideration is due) from the
customer.
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

3.

3.2

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)
Revenue from contracts with customers (Cont’d)

Contracts with multiple performance obligations (including
allocation of transaction price)

For contracts that contain more than one performance obligations,
the Group allocates the transaction price to each performance
obligation on a relative stand-alone selling price basis.

The stand-alone selling price of the distinct good or service
underlying each performance obligation is determined at contract
inception. It represents the price at which the Group would sell
a promised good or service separately to a customer. If a stand-
alone selling price is not directly observable, the Group estimates
it using appropriate techniques such that the transaction price
ultimately allocated to any performance obligation reflects the
amount of consideration to which the Group expects to be entitled
in exchange for transferring the promised goods or services to the
customer.

The Group operates a customer loyalty scheme through which
award credits are granted to the customers on consuming in the
restaurants that entitle them to consume by offsetting the award
credits on future purchases and consumptions in the restaurants.
These award credits provide a right to consume by offsetting the
award credits to customers that they would not receive without
future purchases and consumptions in the restaurants. The award
credits have a valid period between 24 months to 25 months after
the grant of award credits. The promise to provide the right to the
customer is therefore a separate performance obligation.
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3.2

Notes to the Consolidated Financial Statements

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)
Revenue from contracts with customers (Cont’d)

Contracts with multiple performance obligations (including
allocation of transaction price) (Cont’d)

The transaction price is allocated between the restaurant
operation service provided and the award credits on a relative
stand-alone selling price basis. The stand-alone selling price of
each award credit is estimated based on the right to be given
when the award credits are redeemed by the customer and the
likelihood of redemption, as evidenced by the Group’s historical
experience.

A contract liability is recognized for revenue relating to the loyalty
scheme at the time of the initial sales transaction. Revenue from
the loyalty scheme is recognized when the award credits are
redeemed by the customer. Revenue for award credits that are
not expected to be redeemed is recognized in proportion to the
pattern of rights exercised by customers.

Prepaid cards and vouchers issued by the Group, which can be
utilized in the future consumption in restaurants by the customers,
are recognized as contract liabilities.

Advance from customers for which the services have not been
rendered are recognized as liabilities until the relevant services are
performed and was classified as contract liabilities.
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

3.

3.2

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)
Leases
Definition of a lease

A contract is, or contains, a lease if the contract conveys the right
to control the use of an identified asset for a period of time in
exchange for consideration.

For contracts entered into or modified on or after the date of
initial application or arising from business combinations, the
Group assesses whether a contract is or contains a lease based
on the definition under IFRS 16 at inception, modification date
or acquisition date, as appropriate. Such contract will not be
reassessed unless the terms and conditions of the contract are
subsequently changed.

The Group as lessee
Allocation of consideration to components of a contract

For a contract that contains a lease component and one or more
additional lease or non-lease components, the Group allocates
the consideration in the contract to each lease component on the
basis of the relative stand-alone price of the lease component and
the aggregate stand-alone price of the non-lease components.

Non-lease components are separated from lease component and
are accounted for by applying other applicable standards.

Short-term leases

The Group applies the short-term lease recognition exemption to
leases of certain office premises and equipment that have a lease
term of 12 months or less from the commencement date and do
not contain a purchase option. Lease payments on short-term
leases are recognized as expense on a straight-line basis over the
lease term.
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3.2

Notes to the Consolidated Financial Statements

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL 3.
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d) 3.2
Leases (Cont’d)

The Group as lessee (Cont’d)

Right-of-use assets

The cost of right-of-use assets includes:

° the amount of the initial measurement of the lease liability;

° any lease payments made at or before the commencement
date, less any lease incentives received; and

° an estimate of costs to be incurred by the Group in
dismantling and removing the underlying assets, restoring
the site on which it is located or restoring the underlying
asset to the condition required by the terms and conditions
of the lease.

Right-of-use assets are measured at cost, less any accumulated
depreciation and impairment losses, and adjusted for any
remeasurement of lease liabilities other than adjustments to lease
liabilities resulting from Covid-19-related rent concessions in
which the Group applied the practical expedient.

Right-of-use assets are depreciated on a straight-line basis over
the shorter of its estimated useful life and the lease term.

The Group presents right-of-use assets as a separate line item on
the consolidated statement of financial position.

e M BRRME

For the year ended December 31, 2022
BZE2022F 12831 HILFE

RAEVMBRRIEREEREX
EFTEUR ()

EXREFEE ()

HE (&)
REBEREBA (HE)
EREEE
EAEEERAERE

o HERGEUVRITESE

o RBEAMA BHEA Z ATME B4R
HENF CREMEWEESR
B %

e AEERFHERBEBHBE
E  ERNBEERESIN
EREEEEEHERRRKF
PR E BOAR R T 2 A RO fh 5T
BN ©

EHEEERAARBEMRITINE
REEBEFE  YRESEEN
FAEHFEFELHAR  HEREE
EXRATTEEREMEENHTE
REBHBEESRARERNEE
BEFAERM -

EHEEEREMGTAEAFHR
A (UBREERE) NRESES
RITE -

REBMRNEGRE BB R RN A
BEEZSRERER -

FERSE
2022 Annual Report

1269



an

Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

3.

3.2

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)
Leases (Cont’d)

The Group as lessee (Cont’d)
Refundable rental deposits

Refundable rental deposits paid are accounted under IFRS 9 and
initially measured at fair value. Adjustments to fair value at initial
recognition are considered as additional lease payments and
included in the cost of right-of-use assets.

Lease liabilities

At the commencement date of a lease, the Group recognizes and
measures the lease liability at the present value of lease payments
that are unpaid at that date. In calculating the present value of
lease payments, the Group uses the incremental borrowing rate
at the lease commencement date if the interest rate implicit in the
lease is not readily determinable.

The lease payments include:

° fixed payments (including in-substance fixed payments) less
any lease incentives receivable;

° variable lease payments that depend on an index or a
rate, initially measured using the index or rate as at the
commencement date;

o amounts expected to be payable by the Group under
residual value guarantees;

o the exercise price of a purchase option if the Group is
reasonably certain to exercise the option; and

o payments of penalties for terminating a lease, if the lease
term reflects the Group exercising an option to terminate the
lease.
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3.2

Notes to the Consolidated Financial Statements

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)
Leases (Cont’d)

The Group as lessee (Cont’d)

Lease liabilities (Cont’d)

After the commencement date, lease liabilities are adjusted by
interest accretion and lease payments.

The Group remeasures lease liabilities (and makes a
corresponding adjustment to the related right-of-use assets)
whenever:

° the lease term has changed or there is a change in the
assessment of exercise of a purchase option, in which case
the related lease liability is remeasured by discounting the
revised lease payments using a revised discount rate at the
date of reassessment.

° the lease payments change due to changes in market
rental rates following a market rent review, in which cases
the related lease liability is remeasured by discounting the
revised lease payments using the initial discount rate.

The Group presents lease liabilities as a separate line item on the
consolidated statement of financial position.

Lease modifications

Except for Covid-19-related rent concessions in which the Group

applied the practical expedient, the Group accounts for a lease
modification as a separate lease if:

° the modification increases the scope of the lease by adding
the right to use one or more underlying assets; and
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES

(Cont’d)

3.2 Significant accounting policies (Cont’d)
Leases (Cont’d)
The Group as lessee (Cont’d)

Lease modifications (Cont’d)

° the consideration for the leases increases by an amount
commensurate with the stand-alone price for the increase in
scope and any appropriate adjustments to that stand-alone
price to reflect the circumstances of the particular contract.

For a lease modification that is not accounted for as a separate
lease, the Group remeasures the lease liability, less any lease
incentives receivable, based on the lease term of the modified
lease by discounting the revised lease payments using a revised

discount rate at the effective date of the modification.

The Group accounts for the remeasurement of lease liabilities by
making corresponding adjustments to the relevant right-of-use

assets.

Covid-19-related rent concessions

In relation to rent concessions that occurred as a direct
consequence of the Covid-19 pandemic, the Group has elected
to apply the practical expedient not to assess whether the change

is a lease modification if all of the following conditions are met:

o the change in lease payments results in revised
consideration for the lease that is substantially the same
as, or less than, the consideration for the lease immediately

preceding the change;

° any reduction in lease payments affects only payments

originally due on or before June 30, 2022; and

° there is no substantive change to other terms and conditions

of the lease.
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3.2

Notes to the Consolidated Financial Statements

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)
Leases (Cont’d)

The Group as lessee (Cont’d)
Covid-19-related rent concessions (Cont’d)

A lessee applying the practical expedient accounts for changes
in lease payments resulting from rent concessions the same way
it would account for the changes applying IFRS 16 if the changes
are not a lease modification. Forgiveness or waiver of lease
payments are accounted for as variable lease payments. The
related lease liabilities are adjusted to reflect the amounts forgiven
or waived with a corresponding adjustment recognized in the
profit or loss in the period in which the event occurs.

Foreign currencies

In preparing the financial statements of each individual group
entity, transactions in currencies other than the functional
currency of that entity (foreign currencies) are recognized at the
rates of exchanges prevailing on the dates of the transactions.
At the end of the reporting period, monetary items denominated
in foreign currencies are retranslated at the rates prevailing
at that date. Non-monetary items carried at fair value that are
denominated in foreign currencies are retranslated at the rates
prevailing on the date when the fair value was determined. Non-
monetary items that are measured in terms of historical cost in a
foreign currency are not retranslated.

Exchange differences arising on the settlement of monetary items,
and on the retranslation of monetary items, are recognized in
profit or loss in the period in which they arise, except for exchange
differences on monetary items receivable from or payable to a
foreign operation for which settlement is neither planned nor
likely to occur (therefore forming part of the net investment in
the foreign operation), which are recognized initially in other
comprehensive income and reclassified from equity to profit or
loss on disposal or partial disposal of the Group’s interests in
subsidiaries.
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

3.

3.2

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)
Foreign currencies (Cont’d)

For the purpose of presenting the consolidated financial
statements, the assets and liabilities of the Group’s operations
are translated into the presentation currency of the Group (RMB)
using exchange rates prevailing at the end of the reporting
period. Income and expenses items are translated at the average
exchange rates for the period, unless exchange rates fluctuate
significantly during that period, in which case the exchange
rates at the date of transactions are used. Exchange differences
arising, if any, are recognized in other comprehensive income and
accumulated in equity under the heading of translation reserve
(attributed to non-controlling interests as appropriate).

On the disposal of a foreign operation (that is, a disposal of
the Group’s entire interest in a foreign operation, or a disposal
involving loss of control over a subsidiary that includes a foreign
operation, or a partial disposal of an interest in a joint arrangement
or an associate that includes a foreign operation of which the
retained interest becomes a financial asset), all of the exchange
differences accumulated in equity in respect of that operation
attributable to the owners of the Company are reclassified to
profit or loss.

Borrowing costs

All the Group’s borrowing costs not directly attributable to the
acquisition, construction or production of qualifying assets
are recognized in profit or loss in the period in which they are
incurred.

Government grants

Government grants are not recognized until there is reasonable
assurance that the Group will comply with the conditions
attaching to them and that the grants will be received.

Government grants are recognized in profit or loss on a
systematic basis over the periods in which the Group recognizes
as expenses the related costs for which the grants are intended to
compensate.
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3.2

Notes to the Consolidated Financial Statements

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)
Government grants (Cont’d)

Government grants related to income that are receivable as
compensation for expenses or losses already incurred or for
the purpose of giving immediate financial support to the Group
with no future related costs are recognized in profit or loss in
the period in which they become receivable. Government grants
relating to compensation of expenses are deducted from the
related expenses, other government grants are presented under
“other income”.

The benefit of a government loan at a below-market rate of
interest is treated as a government grant, measured as the
difference between proceeds received and the fair value of the
loan based on prevailing market interest rates.

Employee benefits
Retirement benefit costs

Payments to defined contribution retirement benefit schemes,
state-managed retirement benefit schemes and the mandatory
provident fund scheme are recognized as an expense when
employees have rendered service entitling them to the
contributions.

Short-term employee benefits

Short-term employee benefits are recognized at the undiscounted
amount of the benefits expected to be paid as and when
employees rendered the services. All short-term employee
benefits are recognized as an expense unless another IFRS
requires or permits the inclusion of the benefit in the cost of an
asset.

A liability is recognized for benefits accruing to employees
(such as wages and salaries, annual leave and sick leave) after
deducting any amount already paid.
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

3.

3.2

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)
Share-based payments

Equity-settled share-based payment transactions
Shares granted to employees

Equity-settled share-based payments to employees and others
providing similar services are measured at the fair value of the
equity instruments at the grant date.

The fair value of the equity-settled share-based payments
determined at the grant date without taking into consideration all
non-market vesting conditions is expensed on a straight-line basis
over the vesting period, based on the Group’s estimate of equity
instruments that will eventually vest, with a corresponding increase
in equity (share-based payments reserve). At the end of each
reporting period, the Group revises its estimate of the number of
equity instruments expected to vest based on assessment of all
relevant non-market vesting conditions. The impact of the revision
of the original estimates, if any, is recognized in profit or loss such
that the cumulative expense reflects the revised estimate, with a
corresponding adjustment to the share-based payments reserve.
For shares that vest immediately at the date of grant, the fair value
of the shares granted is expensed immediately to profit or loss.

When shares granted are vested, the amount previously
recognized in share-based payment reserve will be transferred to
share premium.
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3.2

Notes to the Consolidated Financial Statements

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)
Share-based payments (Cont’d)

Equity-settled share-based payment transactions (Cont’d)

Shares granted to non-employees

Equity-settled share-based payment transactions with parties
other than employees are measured at the fair value of the goods
or services received, except where that fair value cannot be
estimated reliably, in which case they are measured at the fair
value of the equity instruments granted, measured at the date the
entity obtains the goods or the counterparty renders the service.
The fair value of the goods or services received are recognized as
expenses (unless the goods or services qualify for recognition as
assets).

Taxation

Income tax expense represents the sum of the tax currently
payable and deferred tax.

The tax currently payable is based on taxable profit for the year.
Taxable profit differs from profit (loss) before tax because of
income or expense that are taxable or deductible in other years
and items that are never taxable or deductible. The Group’s
liability for current tax is calculated using tax rates that have been
enacted or substantively enacted by the end of the reporting
period.
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

3.

3.2

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)
Taxation (Cont’d)

Deferred tax is recognized on temporary differences between
the carrying amounts of assets and liabilities in the consolidated
financial statements and the corresponding tax bases used in the
computation of taxable profit. Deferred tax liabilities are generally
recognized for all taxable temporary differences. Deferred tax
assets are generally recognized for all deductible temporary
differences to the extent that it is probable that taxable profits will
be available against which those deductible temporary differences
can be utilized. Such deferred tax assets and liabilities are not
recognized if the temporary difference arises from the initial
recognition (other than in a business combination) of assets and
liabilities in a transaction that affects neither the taxable profit
nor the accounting profit. In addition, deferred tax liabilities are
not recognized if the temporary difference arises from the initial
recognition of goodwill.

Deferred tax liabilities are recognized for taxable temporary
differences associated with investments in subsidiaries and
interests in associates, and interests in joint ventures, except
where the Group is able to control the reversal of the temporary
difference and it is probable that the temporary difference will
not reverse in the foreseeable future. Deferred tax assets arising
from deductible temporary differences associated with such
investments and interests are only recognized to the extent that
it is probable that there will be sufficient taxable profits against
which to utilize the benefits of the temporary differences and they
are expected to reverse in the foreseeable future.
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3.2

Notes to the Consolidated Financial Statements

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)
Taxation (Cont’d)

The carrying amount of deferred tax assets is reviewed at the end
of each reporting period and reduced to the extent that it is no
longer probable that sufficient taxable profits will be available to
allow all or part of the asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates
that are expected to apply in the period in which the liability is
settled or the asset is realized, based on tax rate (and tax laws)
that have been enacted or substantively enacted by the end of the
reporting period.

The measurement of deferred tax liabilities and assets reflects the
tax consequences that would follow from the manner in which the
Group expects, at the end of the reporting period, to recover or
settle the carrying amount of its assets and liabilities.

For the purposes of measuring deferred tax for leasing
transactions in which the Group recognizes the right-of-use
assets and the related lease liabilities, the Group first determines
whether the tax deductions are attributable to the right-of-use
assets or the lease liabilities.

For leasing transactions in which the tax deductions
are attributable to the lease liabilities and provision for
decommissioning and restoration in which the tax deductions are
attributable to ultimate costs incurred, the Group applies IAS 12
requirements to the leasing transaction as a whole. Temporary
differences relating to the relevant assets and related liabilities are
assessed on a net basis. Excess of depreciation on the relevant
assets over the lease payments for the principal portion of lease
liabilities and the estimated cost for decommissioning and
restoration results in net deductible temporary differences.

Deferred tax assets and liabilities are offset when there is a legally
enforceable right to set off current tax assets against current tax
liabilities and when they relate to income taxes levied to the same
taxable entity by the same taxation authority.
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

3.

3.2

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)
Taxation (Cont’d)

Current and deferred tax are recognized in profit or loss,
except when they relate to items that are recognized in other
comprehensive income or directly in equity, in which case,
the current and deferred tax are also recognized in other
comprehensive income or directly in equity, respectively. Where
current tax or deferred tax arises from the initial accounting for a
business combination, the tax effect is included in the accounting
for the business combination.

Property, plant and equipment

Property, plant and equipment are tangible assets that are held
for use in the production or supply of goods or services, or for
administrative purposes. Property, plant and equipment other than
freehold lands and renovation in progress as described below
are stated in the consolidated statement of financial position at
cost less subsequent accumulated depreciation and subsequent
accumulated impairment losses, if any.

Freehold lands are not depreciated and are measured at cost less
subsequent accumulated impairment losses, if any.

Renovation in progress are carried at cost, less any recognized
impairment loss. Costs include any costs directly attributable
to bringing the asset to the location and condition necessary
for it to be capable of operating in the manner intended by the
management. Depreciation of these assets, on the same basis as
other property assets, commences when the assets are ready for
their intended use.
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3.2

Notes to the Consolidated Financial Statements

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)
Property, plant and equipment (Cont’d)

When the Group makes payments for ownership interests of
properties which includes both leasehold land and building
elements, the entire consideration is allocated between the
leasehold land and the building elements in proportion to
the relative fair values at initial recognition. To the extent the
allocation of the relevant payments can be made reliably,
interest in leasehold land is presented as “right-of-use assets”
in the consolidated statement of financial position. When
the consideration cannot be allocated reliably between non-
lease building element and undivided interest in the underlying
leasehold land, the entire properties are classified as property,
plant and equipment.

Depreciation is recognized so as to write off the cost of assets
other than freehold lands and renovation in progress less their
residual values over their estimated useful lives, using the
straight-line method. The estimated useful lives, residual values
and depreciation method are reviewed at the end of the reporting
period, with the effect of any changes in estimate accounted for
on a prospective basis.

An item of property, plant and equipment is derecognized upon
disposal or when no future economic benefits are expected to
arise from the continued use of the asset. Any gain or loss arising
on the disposal or retirement of an item of property, plant and
equipment is determined as the difference between the sales
proceeds and the carrying amount of the asset and is recognized
in profit or loss.
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

3.

3.2

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)
Intangible assets
Intangible assets acquired separately

Intangible assets with finite useful lives that are acquired
separately are carried at costs less accumulated amortization and
any accumulated impairment losses. Amortization for intangible
assets with finite useful lives is recognized on a straight-line
basis over their estimated useful lives. The estimated useful
life and amortization method are reviewed at the end of each
reporting period, with the effect of any changes in estimate being
accounted for on a prospective basis.

Intangible assets acquired in a business combination

Intangible assets acquired in a business combination are
recognized separately from goodwill and are initially recognized at
their fair value at the acquisition date (which is regarded as their
cost).

Subsequent to initial recognition, intangible assets acquired in a
business combination with finite useful lives are reported at costs
less accumulated amortization and any accumulated impairment
losses, on the same basis as intangible assets that are acquired
separately.

An intangible asset is derecognized on disposal, or when no
future economic benefits are expected from use or disposal.
Gains or losses arising from derecognition of an intangible asset,
measured as the difference between the net disposal proceeds
and the carrying amount of the asset, are recognized in profit or
loss when the asset is derecognized.
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3.2

Notes to the Consolidated Financial Statements

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)

Impairment on property, plant and equipment, right-of-use assets
and intangible assets other than goodwill

At the end of the reporting period, the Group reviews the carrying
amounts of its property, plant and equipment, right-of-use assets,
intangible assets with finite useful lives to determine whether there
is any indication that these assets have suffered an impairment
loss. If any such indication exists, the recoverable amount of the
relevant asset is estimated in order to determine the extent of the
impairment loss (if any).

The recoverable amount of property, plant and equipment
and right-of-use assets, and intangible assets are estimated
individually. When it is not possible to estimate the recoverable
amount individually, the Group estimates the recoverable amount
of the cash-generating unit to which the asset belongs.

In testing a cash-generating unit for impairment, corporate
assets are allocated to the relevant cash-generating unit when a
reasonable and consistent basis of allocation can be established,
or otherwise they are allocated to the smallest group of cash
generating units for which a reasonable and consistent allocation
basis can be established. The recoverable amount is determined
for the cash-generating unit or group of cash-generating units
to which the corporate asset belongs, and is compared with the
carrying amount of the relevant cash-generating unit or group of
cash-generating units.

Recoverable amount is the higher of fair value less costs of
disposal and value in use. In assessing value in use, the estimated
future cash flows are discounted to their present value using a
pre-tax discount rate that reflects current market assessments of
the time value of money and the risks specific to the asset (or a
cash-generating unit) for which the estimates of future cash flows
have not been adjusted.
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

3.

3.2

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)

Impairment on property, plant and equijpment, right-of-use assets
and intangible assets other than goodwill (Cont’d)

If the recoverable amount of an asset (or a cash-generating unit)
is estimated to be less than its carrying amount, the carrying
amount of the asset (or a cash-generating unit) is reduced to its
recoverable amount. For corporate assets or portion of corporate
assets which cannot be allocated on a reasonable and consistent
basis to a cash-generating unit, the Group compares the carrying
amount of a group of cash-generating units, including the
carrying amounts of the corporate assets or portion of corporate
assets allocated to that group of cash-generating units, with the
recoverable amount of the group of cash-generating units. In
allocating the impairment loss, the impairment loss is allocated
first to reduce the carrying amount of any goodwill (if applicable)
and then to the other assets on a pro-rata basis based on
the carrying amount of each asset in the unit or the group of
cash-generating units. The carrying amount of an asset is not
reduced below the highest of its fair value less costs of disposal
(if measurable), its value in use (if determinable) and zero. The
amount of the impairment loss that would otherwise have been
allocated to the asset is allocated pro rata to the other assets of
the unit or the group of cash-generating units. An impairment loss
is recognized immediately in profit or loss.

Where an impairment loss subsequently reverses, the carrying
amount of the asset (or a cash-generating unit or a group of
cash-generating units) is increased to the revised estimate of its
recoverable amount, but so that the increased carrying amount
does not exceed the carrying amount that would have been
determined had no impairment loss been recognized for the asset
(or a cash-generating unit or a group of cash-generating units)
in prior years. A reversal of an impairment loss is recognized
immediately in profit or loss.
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3.2

Notes to the Consolidated Financial Statements

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL 3.
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d) 3.2
Cash and cash equivalents

For the purposes of the consolidated statement of cash flows,
cash and cash equivalents consist of:

(@ cash, which comprises of cash on hand, excluding bank
balances that are subject to regulatory restrictions that result
in such balances no longer meeting the definition of cash;
and

(b) cash equivalents, which comprises of short-term (generally
with original maturity of three months or less), highly liquid
investments that are readily convertible to a known amount
of cash and which are subject to an insignificant risk of
changes in value. Cash equivalents are held for the purpose
of meeting short-term cash commitments rather than for
investment or other purposes.

Inventories

Inventories, representing condiment products, food ingredients,
beverages and other materials, are stated at the lower of cost
and net realizable value. Cost of inventories are determined on
a weighted average method. Net realizable value represents the
estimated selling price for inventories less all estimated costs
of completion and costs necessary to make the sale. Costs
necessary to make the sale include incremental costs directly
attributable to the sale and non-incremental costs which the
Group must incur to make the sale.
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

3.

3.2

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)
Provisions

Provisions are recognized when the Group has a present
obligation (legal or constructive) as a result of a past event, it is
probable that the Group will be required to settle that obligation,
and a reliable estimate can be made of the amount of the
obligation.

The amount recognized as a provision is the best estimate of
the consideration required to settle the present obligation at the
end of the reporting period, taking into account the risks and
uncertainties surrounding the obligation. When a provision is
measured using the cash flows estimated to settle the present
obligation, its carrying amount is the present value of those cash
flows (where the effect of the time value of money is material).

Restoration provisions

Provisions for the costs to restore leased assets to their original
condition, as required by the terms and conditions of the lease,
are recognized at the date of inception of the lease at the
Directors’ best estimate of the expenditure that would be required
to restore the assets. Estimates are regularly reviewed and
adjusted as appropriate for new circumstances.
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3.2

Notes to the Consolidated Financial Statements

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)
Financial instruments

Financial assets and financial liabilities are recognized when a
group entity becomes a party to the contractual provisions of the
instrument. All regular way purchases or sales of financial assets
are recognized and derecognized on a trade date basis. Regular
way purchases or sales are purchases or sales of financial assets
that require delivery of assets within the time frame established by
regulation or convention in the market place.

Financial assets and financial liabilities are initially measured
at fair value except for trade receivables arising from contracts
with customers which are initially measured in accordance with
IFRS 15. Transaction costs that are directly attributable to the
acquisition or issue of financial assets and financial liabilities (other
than financial assets or financial liabilities at fair value through
profit or loss (“FVTPL”)) are added to or deducted from the fair
value of the financial assets or financial liabilities, as appropriate,
on initial recognition. Transaction costs directly attributable to the
acquisition of financial assets or financial liabilities at FVTPL are
recognized immediately in profit or loss.

The effective interest method is a method of calculating the
amortized cost of a financial asset or financial liability and of
allocating interest income and interest expense over the relevant
period. The effective interest rate is the rate that exactly discounts
estimated future cash receipts and payments (including all fees
and points paid or received that form an integral part of the
effective interest rate, transaction costs and other premiums
or discounts) through the expected life of the financial asset or
financial liability, or, where appropriate, a shorter period, to the
net carrying amount on initial recognition.
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES

(Cont’d)
3.2 Significant accounting policies (Cont’d)
Financial instruments (Cont’d)

Financial assets

Classification and subsequent measurement of financial assets

Financial assets that meet the following conditions are

subsequently measured at amortized cost:

° the financial asset is held within a business model whose

objective is to collect contractual cash flows; and

° the contractual terms give rise on specified dates to cash
flows that are solely payments of principal and interest on

the principal amount outstanding.

Financial assets that meet the following conditions are
subsequently measured at fair value through other comprehensive

income (“FVTOCI”):

° the financial asset is held within a business model whose
objective is achieved by both selling and collecting

contractual cash flows; and

o the contractual terms give rise on specified dates to cash
flows that are solely payments of principal and interest on

the principal amount outstanding.

All other financial assets are subsequently measured at FVTPL,
except that at the date of initial recognition of a financial asset
the Group may irrevocably elect to present subsequent changes
in fair value of an equity investment in other comprehensive
income if that equity investment is neither held for trading nor
contingent consideration recognized by an acquirer in a business

combination to which IFRS 3 Business Combinations applies.
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3.2

Notes to the Consolidated Financial Statements

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL 3.
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d) 3.2
Financial instruments (Cont’d)
Financial assets (Cont’d)

Classification and subsequent measurement of financial assets
(Cont’d)

A financial asset is held for trading if:

° it has been acquired principally for the purpose of selling in
the near term; or

° on initial recognition it is a part of a portfolio of identified
financial instruments that the Group manages together and
has a recent actual pattern of short-term profit-taking; or

° it is a derivative that is not designated and effective as a
hedging instrument.

()  Amortized cost and interest income

Interest income is recognized using the effective interest
method for financial assets measured subsequently at
amortized cost. Interest income is calculated by applying
the effective interest rate to the gross carrying amount
of a financial asset, except for financial assets that have
subsequently become credit-impaired (see below). For
financial assets that have subsequently become credit-
impaired, interest income is recognized by applying the
effective interest rate to the amortized cost of the financial
asset from the next reporting period. If the credit risk on
the credit-impaired financial instrument improves so that
the financial asset is no longer credit-impaired, interest
income is recognized by applying the effective interest rate
to the gross carrying amount of the financial asset from the
beginning of the reporting period following the determination
that the asset is no longer credit-impaired.
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

3.

3.2

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)
Financial instruments (Cont’d)
Financial assets (Cont’d)

Classification and subsequent measurement of financial assets
(Cont’d)

(i)  Financial assets at FVTPL

Financial assets that do not meet the criteria for being
measured at amortized cost or designated as FVTOCI are
measured at FVTPL.

Financial assets at FVTPL are measured at fair value at
the end of each reporting period, with any fair value gains
or losses recognized in profit or loss. The net gain or loss
recognized in profit or loss excludes any dividend or interest
earned on the financial asset and is included in the “other
gains and losses” line item.

Impairment of financial assets

The Group performs impairment assessment under expected
credit loss (“ECL”) model on financial assets (including rental
deposits, security deposits for other borrowing, trade and other
receivables, other financial assets, amounts due from related
parties, pledged bank deposits and bank balances) which are
subject to impairment assessment under IFRS 9. The amount of
ECL is updated at each reporting date to reflect changes in credit
risk since initial recognition.
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3.2

Notes to the Consolidated Financial Statements

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)
Financial instruments (Cont’d)

Financial assets (Cont’d)

Impairment of financial assets (Cont’d)

Lifetime ECL represents the ECL that will result from all possible
default events over the expected life of the relevant financial
instrument. In contrast, 12-months ECL (“12m ECL”) represents
the portion of lifetime ECL that is expected to result from default
events that are possible within 12 months after the reporting date.
Assessments are done based on the Group’s historical credit loss
experience, adjusted for factors that are specific to the debtors,
general economic conditions and an assessment of both the
current conditions at the reporting date as well as the forecast of
future conditions.

The Group always recognizes lifetime ECL for trade receivables.
The ECL on these assets are assessed on a collective basis for
portfolios of financial instruments that share similar economic risk
characteristics.

For all other instruments, the Group measures the loss allowance
equal to 12m ECL, unless when there has been a significant
increase in credit risk since initial recognition, in which case
the Group recognizes lifetime ECL. The assessment of whether
lifetime ECL should be recognized is based on significant
increases in the likelihood or risk of a default occurring since initial
recognition.
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

3.

3.2

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)

Financial instruments (Cont’d)

Financial assets (Cont’d)

Impairment of financial assets (Cont’d)

(i)

Significant increase in credit risk

In assessing whether the credit risk has increased
significantly since initial recognition, the Group compares
the risk of a default occurring on the financial instrument as
at the reporting date with the risk of a default occurring on
the financial instrument as at the date of initial recognition.
In making this assessment, the Group considers both
quantitative and qualitative information that is reasonable
and supportable, including historical experience and
forward-looking information that is available without undue
cost or effort.

In particular, the following information is taken into
account when assessing whether credit risk has increased
significantly:

o an actual or expected significant deterioration in the
financial instrument’s external (if available) or internal
credit rating;

. significant deterioration in external market indicators
of credit risk, e.g. a significant increase in the credit
spread, the credit default swap prices for the debtor;

o existing or forecast adverse changes in business,
financial or economic conditions that are expected to
cause a significant decrease in the debtor’s ability to
meet its debt obligations.
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3.2

Notes to the Consolidated Financial Statements

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)

Financial instruments (Cont’d)

Financial assets (Cont’d)

Impairment of financial assets (Cont’d)

(i)

Significant increase in credit risk (Cont’d)

° an actual or expected significant deterioration in the
operating results of the debtor;

° an actual or expected significant adverse change in the
regulatory, economic, or technological environment of
the debtor that results in a significant decrease in the
debtor’s ability to meet its debt obligations.

Irrespective of the outcome of the above assessment,
the Group presumes that the credit risk has increased
significantly since initial recognition when contractual
payments are more than 30 days past due, unless the
Group has reasonable and supportable information that
demonstrates otherwise.

Despite the aforegoing, the Group assumes that the credit
risk on a debt instrument has not increased significantly
since initial recognition if the debt instrument is determined
to have low credit risk at the reporting date. A debt
instrument is determined to have low credit risk if (i) it has
a low risk of default, (ii) the borrower has a strong capacity
to meet its contractual cash flow obligations in the near
term and (iii) adverse changes in economic and business
conditions in the longer term may, but will not necessarily,
reduce the ability of the borrower to fulfil its contractual cash
flow obligations. The Group considers a debt instrument to
have low credit risk when it has an internal or external credit
rating of “investment grade” as per globally understood
definition.

3.

3.2

e M BRRME

For the year ended December 31, 2022
BZE2022F 12831 HILFE

4= &R

HAEMBHRRZEREEREX
BRIEBR (48)

EXREFEE ()

2MTA(E)

TREE (&)

TREERE (&)

(i)

EERBEZEM (F)

e BEBRANKEXEER
N FRHIREEE

. EHEBABITHES
BEMBE DR T W
EIARE AN
HBENER ST E
KFRILH o

i CHEHE RS R A - R
EERRHEENNTRBHE
BI0OKX - RIEERMBB A
HERLAREEE BN - BRIEAE
EARES S B E b I SR AR
BN SIEAISEEER - AlERI

A
af ©

BEW LA REERR
WMERTANRE ARNEE
AEERBEBK  AIEKT
ENGEERKRBENHRERU
SR EEE L AN o i () BN R
B 5 ()ERABRKBENRA
FHABTHENRERES
15 R (i) BB R EBA R
RETAEE B R LS
BERABTHENBELSRE
EEMEEh  IEFTAWE
EHEERBERK - f§IRER
BATEEKITENRIPEI
HERFRABIRERA | K
EERAHECEERBARK -

FERSE
2022 Annual Report



&D

Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

3.

3.2

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)

Financial instruments (Cont’d)

Financial assets (Cont’d)

Impairment of financial assets (Cont’d)

(i)

Significant increase in credit risk (Cont’d)

The Group regularly monitors the effectiveness of the criteria
used to identify whether there has been a significant increase
in credit risk and revises them as appropriate to ensure that
the criteria are capable of identifying significant increase in
credit risk before the amount becomes past due.

Definition of default

For internal credit risk management, the Group considers
an event of default occurs when information developed
internally or obtained from external sources indicates that
the debtor is unlikely to pay its creditors, including the
Group, in full (without taking into account any collaterals
held by the Group).

Irrespective of the above, the Group considers that default
has occurred when a financial asset is more than 90 days
past due unless the Group has reasonable and supportable
information to demonstrate that a more lagging default
criterion is more appropriate.
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3.2

Notes to the Consolidated Financial Statements

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)

Financial instruments (Cont’d)

Financial assets (Cont’d)

Impairment of financial assets (Cont’d)

(il

Credit-impaired financial assets

A financial asset is credit-impaired when one or more events
that have a detrimental impact on the estimated future cash
flows of that financial asset have occurred. Evidence that a
financial asset is credit-impaired includes observable data
about the following events:

(@

significant financial difficulty of the issuer or the
borrower;

a breach of contract, such as a default or past due
event;

the lender(s) of the borrower, for economic or
contractual reasons relating to the borrower’s
financial difficulty, having granted to the borrower a
concession(s) that the lender(s) would not otherwise
consider;

it is becoming probable that the borrower will enter
bankruptcy or other financial reorganization; or

the disappearance of an active market for that financial
asset because of financial difficulties.
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Notes to the Consolidated Financial Statements
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For the year ended December 31, 2022
BZ2022F12A31ALLFE

3.

3.2

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES

(Cont’d)

Significant accounting policies (Cont’d)

Financial instruments (Cont’d)

Financial assets (Cont’d)

Impairment of financial assets (Cont’d)

(iv)  Write-off policy

The Group writes off a financial asset when there is
information indicating that the counterparty is in severe
financial difficulty and there is no realistic prospect of
recovery, for example, when the counterparty has been
placed under liquidation or has entered into bankruptcy
proceedings, or in the case of trade receivables, when the
amounts are over two years past due, whichever occurs
sooner. Financial assets written off may still be subject
to enforcement activities under the Group’s recovery
procedures, taking into account legal advice where
appropriate. A write-off constitutes a derecognition event.
Any subsequent recoveries are recognized in profit or loss.
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3.2

Notes to the Consolidated Financial Statements

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)

Financial instruments (Cont’d)

Financial assets (Cont’d)

Impairment of financial assets (Cont’d)

v)

Measurement and recognition of ECL

The measurement of ECL is a function of the probability
of default, loss given default (i.e. the magnitude of the
loss if there is a default) and the exposure at default. The
assessment of the probability of default and loss given
default is based on historical data and forward-looking
information. Estimation of ECL reflects an unbiased and
probability-weighted amount that is determined with the
respective risks of default occurring as the weights. The
Group uses a practical expedient in estimating ECL on trade
receivables using a provision matrix taking into consideration
historical credit loss experience, adjusted for forward looking
information that is available without undue cost or effort.

Generally, the ECL is the difference between all contractual
cash flows that are due to the Group in accordance with
the contract and the cash flows that the Group expects to
receive, discounted at the effective interest rate determined
at initial recognition.

The Group measures ECL on an individual basis for certain
rental deposits, or on a collective basis for portfolios of
financial instruments that share similar economic risk
characteristics. Lifetime ECL for certain trade receivables are
considered on a collective basis taking into consideration
past due information and relevant credit information such as
forward looking macroeconomic information. For collective
assessment, the Group takes into consideration past-due
status when formulating the grouping.

3.

3.2

e M BRRME

For the year ended December 31, 2022
HZE2022512A31 BLEEE

4= &R

HAEMBHRRZEREEREX
BRIEBR (48)

EXREFEE ()

AT A (&)

TREE (&)

TREERE (&)

v)

AMEEEENTERER

STEREEERRETEE
WER - BHURAR (DEY
WEEADN) RENEBRE
HER - FHEENBRREN
BARDERELBIERAE
HER - AETRBEEFRER
BRAIERBERINESEE - L
SEEHRENNRRDEEM
BE AEERZRELEE
ERARR M RREEREIL R
RA{THER S EETEZ B
RENAHEESRE - WG
FRETLERAREN ATE
BHRTIEMEE R o

—RmE - EHREEEESR
BENENREENFBESY
BEn e8RS E R
HNRERE (RAORTEDEE
ENEBRNREE) 2BE
B o

REERERNEENEETH
ERTNRBEERE R
RERRSEAUNEMTA
HE ARGEEEFE -5
TEZBURIANEEE
NRPEEBEDNEZERTE
HEMREBEEER (WA
EMRELEER) WER L
RELTE - BERMAMS
rEBEFIESERSERE
BB
FERSE
2022 Annual Report



298

Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

3.

3.2

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)

Financial instruments (Cont’d)

Financial assets (Cont’d)

Impairment of financial assets (Cont’d)

v)

Measurement and recognition of ECL (Cont'd)

The grouping is regularly reviewed by the management to
ensure the constituents of each group continue to share
similar credit risk characteristics.

Interest income is calculated based on the gross carrying
amount of the financial asset unless the financial asset is
credit-impaired, in which case interest income is calculated
based on amortized cost of the financial asset.

The Group recognizes an impairment gain or loss in profit
or loss for all financial instruments by adjusting their
carrying amount, with the exception of trade and other
receivables and amount due from related parties where
the corresponding adjustment is recognized through a loss
allowance account.

Derecognition of financial assets

The Group derecognizes a financial asset only when the
contractual rights to the cash flows from the asset expire, or when
it transfers the financial asset and substantially all the risks and
rewards of ownership of the asset to another entity.

On derecognition of a financial asset measured at amortized cost,
the difference between the asset’s carrying amount and the sum
of the consideration received and receivable is recognized in profit
or loss. On derecognition of an investment in a debt instrument
classified as at FVTOCI, the cumulative gain or loss previously
accumulated in the FVTOCI reserve is reclassified to profit or loss.
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3.2

Notes to the Consolidated Financial Statements

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)
Financial instruments (Cont’d)

Financial liabilities and equity
Classification as debt or equity

Debt and equity instruments are classified as either financial
liabilities or as equity in accordance with the substance of the
contractual arrangements and the definitions of a financial liability
and an equity instrument.

Equity instruments

An equity instrument is any contract that evidences a residual
interest in the assets of the Group after deducting all of its
liabilities. Equity instruments issued by the Group are recognized
at the proceeds received, net of direct issue costs.

Financial liabilities

All financial liabilities are subsequently measured at amortized
cost using the effective interest method.

Financial liabilities including bank borrowings, other borrowing,
long term bonds, amounts due to related parties, trade payables,
dividend payable and other payables are subsequently measured
at amortized cost, using the effective interest method.

Derecognition of financial liabilities

The Group derecognizes financial liabilities when, and only when,
the Group’s obligations are discharged, cancelled or have expired.
The difference between the carrying amount of the financial
liability derecognized and the consideration paid and payable is
recognized in profit or loss.
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For the year ended December 31, 2022
BZE2022F12A31AILLFE

3.

3.2

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND SIGNIFICANT ACCOUNTING POLICIES
(Cont’d)

Significant accounting policies (Cont’d)
Financial instruments (Cont’d)

Financial liabilities and equity (Cont'd)
Treasury shares

Own equity instruments which are reacquired and held by the
Company or the Group (treasury shares) are recognized directly
in equity at cost. No gain or loss is recognized in the statement
of profit or loss on the purchase, sale, issue or cancellation of the
Group’s own equity instruments.

KEY SOURCES OF ESTIMATION UNCERTAINTY

The following are the key assumptions concerning the future,
and other key sources of estimation uncertainty at the end of
the reporting period that may have a significant risk of causing
a material adjustment to the carrying amounts of assets and
liabilities within the next financial year.

Contract liability related to the customer loyalty scheme

The contract liability related to the customer loyalty scheme
substantially reflects the amount of revenue attributable to the
award credits earned by the members of the Group under the
customer loyalty scheme. The transaction price is allocated
between the restaurant operation service provided and the
award credits on a relative stand-alone selling price basis. The
contract liability of the customer loyalty scheme is calculated
based on the stand-alone selling price of unredeemed award
credits and expected redemption rate which are estimated with
reference to the historical experience and data. Any changes in
estimate expected redemption rate would affect profit or loss in
future years. As at December 31, 2022, contract liabilities related
to the customer loyalty scheme of RMB655,834,000 (2021:
RMB607,634,000) was recognized.
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Notes to the Consolidated Financial Statements

KEY SOURCES OF ESTIMATION UNCERTAINTY (Cont’d)

Estimated impairment of property, plant and equipment and
right-of-use assets

Property, plant and equipment and right-of-use assets are stated
at costs less accumulated depreciation and impairment, if any.
In determining whether an asset is impaired, the Group has to
exercise judgment and make estimation, particularly in assessing:
(1) whether an event has occurred or any indicators that may
affect the asset value; (2) whether the carrying value of an asset
can be supported by the recoverable amount, in the case of
value in use, the net present value of future cash flows which
are estimated based upon the continued use of the asset; and
(8) the appropriate key assumptions to be applied in estimating
the recoverable amounts including cash flow projections and an
appropriate discount rate. When it is not possible to estimate the
recoverable amount of an individual asset (including right-of-use
assets), the Group estimates the recoverable amount of the cash
generating unit to which the assets belong, including allocation
of corporate assets when a reasonable and consistent basis of
allocation can be established, otherwise recoverable amount
is determined at the smallest group of cash generating units,
for which the relevant corporate assets have been allocated.
Changing the assumptions and estimates, including the discount
rates or the growth rates in the cash flow projections, could
materially affect the recoverable amounts.

As at December 31, 2022, the carrying amounts of property, plant
and equipment and right-of-use assets subject to impairment
assessment were RMB1,476,623,000 (2021: RMB2,402,359,000)
and RMB921,388,000 (2021: RMB1,515,536,000), respectively,
before taking into account the accumulated impairment
losses of RMB891,683,000 (2021: RMB1,049,328,000) and
RMB382,401,000 (2021: RMB621,508,000) in respect of property,
plant and equipment and right-of-use assets, respectively. Details
of the impairment of right-of-use assets and property, plant and
equipment are disclosed in Note 17.
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4,

KEY SOURCES OF ESTIMATION UNCERTAINTY (Cont’d)
Determination on discount rates of lease contracts

The Group applies incremental borrowing rates as the discount
rates of lease liabilities, which require financing spread
adjustments and lease specific adjustments based on the relevant
market rates. The assessments of the adjustments in determining
the discount rates involved management judgment, which may
significantly affect the amount of lease liabilities and right-of-
use assets. As at December 31, 2022, the carrying amounts of
right-of-use assets and lease liabilities are RMB3,865,678,000
and RMB5,193,601,000 (2021: RMB5,819,320,000 and
RMB7,247,058,000) respectively.

Deferred tax asset

As at December 31, 2022, deferred tax assets of RMB71,443,000
(2021: RMB107,283,000) in relation to unused tax losses has been
recognized in the consolidated statement of financial position.
No deferred tax asset has been recognized on the tax losses
of RMB2,441,822,000 (2021: RMB3,734,363,000), due to the
unpredictability of future profit streams. The realizability of the
deferred tax asset mainly depends on whether sufficient future
taxable profits or taxable temporary differences will be available
in the future, which is a key source of estimation uncertainty. In
cases where the actual future taxable profits generated are less or
more than expected, or change in facts and circumstances which
result in revision of future taxable profits estimation, a material
reversal or further recognition of deferred tax assets may arise,
which would be recognized in profit or loss for the period in which
such a reversal or further recognition takes place.

Useful lives of property, plant and equipment

The Group determines the estimated useful lives of its property,
plant and equipment in determine the related depreciation charge.
This estimate is based on the historical experience of the actual
useful lives of property, plant and equipment of similar nature and
functions.
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Notes to the Consolidated Financial Statements

KEY SOURCES OF ESTIMATION UNCERTAINTY (Cont’d)
Useful lives of property, plant and equipment (Cont’d)

The Group will increase the depreciation charge where useful
lives are shorter than previously estimated lives, or will write-off
or write-down obsolete assets that have been abandoned or sold.
As at December 31, 2022, the carrying amount of property, plant
and equipment is RMB5,644,772,000 (2021: RMB9,315,090,000).
Details of the useful lives of property, plant and equipment are
disclosed in Note 17.

REVENUE AND SEGMENT INFORMATION

During the year, the Group’s revenue which represents the
amount received and receivable, net of discounts and sales
related taxes, from the restaurant operation, delivery business,
sales of condiment products and food ingredients and others, are
as follows:

Continuing operations
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For the year
ended December 31,
BE12A31HILLEE

2022 2021
2022 20214
RMB’000 RMB’000
ARBTT ARET T
(Restated)
(fREm)
Types of services or goods: R e mmiEsE -
Restaurant operation BEEEK 29,087,006 37,744,701
Delivery business INE T 1,280,100 629,763
Sales of condiment products ARBRBMEE
and food ingredients 662,164 668,358
Others Hith 9,364 53,905
31,038,634 39,096,727
Timing of revenue recognition: Y NFERRE R -
At a point in time AE — B 2L 31,038,634 39,096,727
FEHE

2022 Annual Report

(303



(304

Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

5. REVENUE AND SEGMENT INFORMATION (Cont’d) 5.
Continuing operations (Cont'd)

Information reported to Ms. June Yang Lijuan, the chief executive
officer of the Company, who is identified as the chief operating
decision maker of the Company, in order to allocate resources
and to assess performance, focuses on the operating results of
the Group as a whole as the Group’s resources are integrated and
no discrete operating segment financial information is reviewed.
Accordingly, no operating segment information is presented.

No revenue from individual customer contributing over 10% of
total revenue of the Group during the year ended December 31,
2022 (2021: Nil).

The following table set forth the breakdown of the Group’s
revenue during the years ended December 31, 2022 and 2021,
and the breakdown of the Group’s non-current assets as at
December 31, 2022 and 2021 based on location of operation:

Revenue
LY ON
For the year
ended December 31,
BE12A31HLEEE

WNRSTEBE L ()

R B EIR 2 B K 48 AT AE T [a)
RRAREEATEBANBELL (K
BRERAETREERKE) RS
B EARKENERCESAY
BEMNEED MY BER T HEF
B - Hit - W25 K& HIWER -

BZE2022F12A31ALEE &£
BB F F ¥ ANEB AU A S BB
B10% (20214 : &) o

TERHEVNENELEHBAREFHS
2022F &2021F12A31HILFE
R A BE A4 K2 A 2022 FE 2 2021 &
12 A31 BAEEFRBEERMAE
o

Non-current assets (Note)

ERBEE (M)

As at December 31,
R12831H

2022 2021 2022 2021
20224 20214 20224 202145

RMB’000 RMB’000 RMB’000 RMB’000

AR#FT AREET T ARBTF T ARET T
(Restated) (Restated)

(=g M) €<=319)

Mainland China EHEiPNES 29,867,674 38,160,899 9,240,470 12,276,902
Outside mainland China H1E& A B LA b 1,170,960 935,828 716,705 892,124

31,038,634 39,096,727

9,957,175 13,169,026

Note:

Non-current assets presented above excluded financial assets at
FVTPL, other financial assets, rental deposits, security deposits for
other borrowing and deferred tax assets. To conform with current year’s
presentation, the non-current assets as at December 31, 2021 was
restated to represent the assets from continuing operations only.
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For the year ended December 31, 2022
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H g A

For the year
ended December 31,
BEZ12A31BILEE

2022 2021
2022 20214
RMB’000 RMB’000
AR¥ET T ARBT T
(Restated)
(#EEH)
Continuing operations BEREER
Interest income on: FIEWA -
- bank deposits — RITER 99,873 12,630
- rental deposits -HEZSE 15,146 13,047
— financial assets at FVTOCI - BRAREFARMEEmRE
MWEmEE 42 2,106
— other financial assets —HihemEE 620 =
115,681 27,783
Government grants (Note i) BT #8Bh (ByEEi) 87,860 60,922
Additional tax deduction (Note i) BiIEnE Rk (B &E) 209,572 149,458
Others HAth 82,927 119,631
496,040 357,794
Notes: MIEE -

The amounts represent the subsidies received from the local
governments for the Group’s business development. During
the current year, the Group recognized government grants of
RMB36,150,000 (2021: RMB17,170,000(Restated)) in respect
of Covid-19-related subsidies, of which RMB28,205,000 (2021:
RMB7,328,000(Restated)) relates to employment support scheme
provided by the local governments. There were no unfulfilled
conditions in the years in which they were recognized.

The amounts represent the additional input value added tax
deduction, pursuant to the announcement of the Ministry of
Finance, the State Administration of Taxation and the General
Administration of Customs of the PRC, which become effective
from April 1, 2019 onwards.

ZREERAEBREREEREES
BT UE R B c RAFE -
IEEHE S I 2 E B AR R B
R BAT /B AR#¥36,150,000
7t (20214 : AR#¥17,170,000
T(LEMR))  HPF AR
28,205,0007T (20214 : AR¥E
7,328,000 (A£E il )) EEE I
FIRENWRMETEEE - RE
REEMBIRREZER ©

RIEFEBEHE  EARFEHEELD
RSEAEH2019F481 AL
M A%E  ZFERIEER M
Rk o
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

7. OTHER EXPENSES 7. HitFEX

For the year
ended December 31,
BZEZ12A31HILEE

2022 2021
20224 20214
RMB’000 RMB’000
ARBETFT ARET T
(Restated)
(&)
Continuing operations BEREER
Human resource and other consulting ADERREMAERARFR
service expenses 364,470 440,921
Storage expenses X 310,209 336,961
Daily maintenance expenses BE#ERY 209,592 340,341
Business development expenses ERBERAX 140,994 125,268
Bank charges RITARIE & 78,484 92,180
Other administrative expenses (Note) HA T X (k) 257,479 250,999
1,361,228 1,586,670
Note: it
Other administrative expenses mainly include expenses incurred on HMTHRXEEERFASE T 58
employee activities, commercial insurance, conference and other BERR SBURHMBERMEEN
miscellaneous expenses, which individually are not material to the Group. X EEMESHAEETFREK -

@ BREERERBRAL A
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Notes to the Consolidated Financial Statements

e M BRRME

For the year ended December 31, 2022
BZE2022F 12831 HILFE

OTHER GAINS AND LOSSES 8. HihmREHE
For the year
ended December 31,
BEZ12A31BILEE
2022 2021
20224 20214
RMB’000 RMB’000
AR¥T T ARBT
(Restated)
(f&Em)
Continuing operations BEREER
Net impairment loss recognized in HRNBEEE TR
respect of
— goodwill (Note 19) — 2 (ME19) - (62,383)
- Investment in associates - REE ARNIRE - (32,327)
— other intangible assets - HitB\E &= - (8,120)
— property, plant and equipment (Note 17) — ¥1% « IERRE
(HIEE17) (109,441) (823,339)
- right-of-use assets (Note 17) - EAEEE (EE17) (64,166) (398,912)
(173,607)  (1,325,081)
Expected credit loss on rental deposits HERESNRHEEEE (18,939) (18,955)
Gain (loss) on disposal of property, HEVE - BWERRE -
plant and equipment, other intangible Hin\EEEUR
assets and termination of leases, net #wIEHEEWES (BE) F5 46,839 (1,994,754)
Gain on lease modification HEBR RS - 100,058
Net foreign exchange gain (loss) R (BE) F58 112,901 (33,077)
Net (loss) gain arising on financial assets RARETTABRNEMEE
at FVTPL ELEN (B1R) W FHE (28,594) 7,114
Gain arising from redemption of long term  BEE R HAEHE £ M
bonds (Note 30) (FfFEE30) 328,776 -
Others Hith 19,567 29,942
286,943 (8,234,753)
FEHRSE
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZ2022F12A31ALLFE

9. FINANCE COSTS 9. BBmRAE
For the year

ended December 31,
BZE12A31HLLEE

2022 2021

20224 20215

RMB’000 RMB’000

ARYT T ARBT T
(Restated)

(#EEH)

Continuing operations BEREETR

Interests on lease liabilities HEEEMNE 273,047 340,749
Interests on bank borrowings IRITEFRAE 115,507 154,155
Interests on long term bonds REBESFIE 82,270 83,743
Interests on other borrowing HiERFE 2,374 3,486
Interests charge on unwinding of discounts fZBREFIR RIS B 681 609
473,879 582,742

@ BREERERBRAL A
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Notes to the Consolidated Financial Statements

e M BRRME

For the year ended December 31, 2022
BZE2022F 12831 HILFE

10. INCOME TAX EXPENSE 10. FriEHiR X

For the year
ended December 31,
BEZ12A31BILEE

2022 2021
20224 20214
RMB’000 RMB’000
AR¥T T ARBT T
(Restated)
(f2=h)
Continuing operations HEREER
Current tax: BNHAFLIE :
— current year - REE
- PRC Enterprise Income Tax (“EIT”) — PR B
(Te2EPrEH D) 362,113 325,912
— other jurisdictions —Hihal iR 53,239 23,056
415,352 348,968
— under provision in prior years - BEFEREBETR
-PRCEIT — REIEFREH 8,464 540
— other jurisdictions — Hih e AR 2 =
8,466 540
423,818 349,508
Deferred tax (Note 23) IEFER IR (MiEE23) 56,517 (171,806)
480,335 177,702
Under the Law of the PRC on Enterprise Income Tax (“EIT Law”) RIBPBEIEEMETE (REME
and Implementation Regulation of the EIT Law, the tax rate of the FiEl) REEFMEHREEREA -
PRC subsidiaries is 25% for both years. HENBEARMEFERNHTES

25% o

FERSE
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

10.

INCOME TAX EXPENSE (Cont’d)

Under the EIT Law, withholding tax is also imposed on dividends
declared and paid to non-PRC resident in respect of profits
earned by the PRC subsidiaries from January 1, 2008 onwards.
As at December 31, 2022, deferred tax liability RMB96,000,000
(2021: Nil) was recognized in respect of the undistributed earnings
expected to be distributed in the foreseeable future with the tax
rate of 5%. Deferred tax liabilities have not been provided for the
remaining undistributed earnings amounting to RMB1,193,889,000
as at December 31, 2022 (2021: RMB1,668,985,000), as the
Group is able to control the timing of the reversal of the temporary
differences and it is probable that the temporary differences will
not be reversed in the foreseeable future.

Taxation arising in other jurisdictions from the continuing
operations is calculated at the rates prevailing in the relevant
jurisdictions at 8.25% to 30% (2021: 8.25% to 29.84%(Restated))
on the estimated assessable profits for the year.

On March 21, 2018, the Hong Kong Legislative Council passed
The Inland Revenue (Amendment) (No. 7) Bill 2017 (the “Bill”)
which introduces the two-tiered profits tax rates regime. The Bill
was signed into law on March 28, 2018 and was gazetted on the
following day. Under the two-tiered profits tax rates regime, the
first Hong Kong Dollar (“HKD”) 2 million of profits of the qualifying
group entity will be taxed at 8.25%, and profits above HKD2
million will be taxed at 16.5%.

No provision for taxation in Hong Kong has been made as no
taxable profit derived from Hong Kong in 2022 and 2021.

BREERERBRAL A
Haidilao International Holding Ltd.
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(2021% : ) - }A2022F 12 A 31
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1,193,889,0007C (20214 : AR
1,668,985,0007T) sHEIELERIBEE
& DHRAEBREMIEHREE
RFEZENERE > BERFE5EERTE
BARRBAEASEED -

Ht e iEEN S ECEEREE
ZREDREEBRZRBERFE
T ERBEF R 28.25% £30%
(20214 : 8.25% £29.84% (K&
im)) 2 BITRRGE o
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Notes to the Consolidated Financial Statements

e M BRRME

For the year ended December 31, 2022
HZ2022F12A31 ALLFE
10. INCOME TAX EXPENSE (Cont’d) 10. FREHiRZ (&)
HZE2022%F K2021%F12831H1E
FENFRESHAXTEGEBEER
H4th 2 T U 2 2k PO 9 BR B A s I T
BRIOT :

The income tax expense for the years ended December 31,
2022 and 2021 can be reconciled to the profit before tax per the
consolidated statement of profit or loss and other comprehensive
income as follows:

For the year
ended December 31,
BZ12A31HILLEE

2022 2021
20224 20214
RMB’000 RMB’000
AR¥T T ARBF T
(Restated)
(feEm)
Continuing operations BEREER
Profit (loss) before tax MRBLADGEF (B18) 2,117,641 (3,070,144)
Tax at 25% #%25% 5t EHLIE 529,410 (767,536)
Tax effect of expenses not deductible FAHIBAZNH R E
for tax purposes 123,282 56,146
Tax effect of income not taxable BERBIMANTR KT E
for tax purposes (18,641) (25,377)
Tax effect of tax losses not recognized RAERBESENRETE 141,161 559,170
Tax effect of deductible temporary RER TR E R EEEN
differences not recognized BiEsE 77,955 300,662
Utilization of tax losses previously B AR BRRNBIREE
not recognized (190,109) (2,586)
Utilization of deductible temporary B) AR B A A HIR A 2 540
differences previously not recognized (126,047) =
Withholding tax FENB 96,000 -
Under provision of current tax in respect BEFERNHRIERETE
of prior years 8,466 540
Effect of different tax rates of subsidiaries =~ REMEEEREEWHE
operating in other jurisdictions RNARMERENEE (155,036) 63,655
Others HAth (6,106) (6,972)
Income tax expense for the year on REFEEFEREEENER
continuing operations B 480,335 177,702
FEHRSE
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

11.

PROFIT (LOSS) FOR THE YEAR

The Group’s profit (loss) for the year has been arrived at after

charging (crediting):

1. FRimF (BR)

A)BAT3HE -

REBEFERERN (BE) EHE (5

For the year
ended December 31,
B ZEZ12A31HILEE

2022 2021
2022 20215
RMB’000 RMB’000
AR¥ETFT ARET T
(Restated)
(#EE)
Continuing operations HEREETR
Depreciation of property, plant and ME - BRERBIEBITE
equipment 2,515,308 3,156,255
Depreciation of right-of-use assets FRAEEERE 761,481 903,585
Amortization of other intangible assets Hib i & =y 44,373 37,230
Total depreciation and amortization ER EEAEE 3,321,162 4,097,070
Property and equipment rentals MERZEES
— office premises and equipment - WAEYERZE EHEE)
(short-term leases) 5,366 660
- restaurants —EE
— Covid-19-related rent concessions — Fafm R R EEEEERR
(Note 18) (FfFEE18) (10,518) (11,385)
— variable lease payments — EHENR 60,792 66,503
50,274 55,118
Other rental related expenses HibfA S ERE X 218,689 240,835
Total rentals and related expenses izl SIS EIE] 274,329 296,613
Directors’ emoluments (Note 13) EEHM (MtEE13) 42,979 59,661
Other staff cost: HMETHRA :
Salaries and other allowance e R HAiERE 7,910,450 10,999,159
Employee welfare ETEF 1,027,471 1,550,359
Retirement benefit contribution BRIRBRMERR 1,258,859 1,341,054
Total staff costs ETRAEEE 10,239,759 13,950,233
Auditor’s remuneration A% 246 BN 7,380 6,350

BREERERBRAL A
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Notes to the Consolidated Financial Statements

12. DISTRIBUTION IN SPECIE

On the Distribution Date, in connection with the listing of Super
Hi, the Company’s then wholly-owned subsidiary, on the Main
Board of The Stock Exchange of Hong Kong Limited, all the Super
Hi shares to which the Company entitled immediately before the
completion of the distribution was distributed to the then existing
shareholders of the Company. Since then, Super Hi has become
a fellow subsidiary of the Company and both the Company and
Super Hi are ultimately controlled by the Controlling Shareholders
before and after the distribution.

The consolidated results of Super Hi Group for the period from
January 1, 2022 to the Distribution Date were presented in
the consolidated statements as discontinued operations. The
consolidated statements of profit or loss and other comprehensive
income distinguished the discontinued operations from the
continuing operations, and the comparative figures have been
restated to conform with the current year’s presentation.

The summarized financial information of Super Hi Group
presented below represents the amounts after the intra-group
elimination.

The results of the operations of Super Hi Group for the period
from January 1, 2022 to the Distribution Date, which have been
included in the consolidated statement of profit or loss and other
comprehensive income, were as follows:

e M BRRME

For the year ended December 31, 2022
HZE2022512A31 BLEEE

12. Bk

ROIKE - AR BEFHNEZEH
BLREREREBHMERZ AR
RAEREST - NRRAFAREEDIK
ERAZENRBEFERNGE DK
FARBAERNRBERER - ALt -
BEABAATNERMBELT
A DB KRB 2 IKA %15 H1E
O ESSHS

B EBER2022F1A1HED IR
HHIENGREXENGERRPE
FIECKRIEREER - GREEER
H 2K ERED KR IELEER
HBELEEKEDRKR » MEEE
HFOEMUERFENZY B -

TX2INEEEENBERRE
EERBAIKHERAEEE -

Bt AGEEEREMEEKRER
120221 A1 BHZ 9k B EAHAR
FISBEBEEEENT -
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

12. DISTRIBUTION IN SPECIE (Cont’d) 12. EYInik (&)
For the
period from
January 1, For the
2022 to year ended
December 30, December 31,
2022 2021
2022%1A1H BZE20215
£2022%F12HA 12H31H
30 HHAE IEFE
RMB’000 RMB’000
AR®F T ARET T
Revenue (Note i) YN IED) 3,702,323 2,014,897
Other income Hablg A 43,203 121,064
Raw materials and consumables used [FA IR B FEmBA (1,305,260) (733,785)
Staff costs & TR (1,260,168) (924,604)
Rentals and related expenses HERE@ERX (99,906) (42,289)
Utilities expenses KEME (131,686) (71,063)
Depreciation and amortization EREHE (485,812) (450,981)
Listing expenses FHAX (42,089) -
Travelling and communication expenses  Z ik RiBBX (31,857) (17,247)
Other expenses (Note ii) HAhBak (Fiakii) (356,419) (267,484)
Other gains and losses (Note iii) Hhh s & g8 (Miaiii) (178,714) (472,612)
Finance costs B R B AR (57,455) (61,771)
Loss before tax MRELATE 18 (203,840) (905,875)
Income tax expense B x (60,250) (7,485)
Loss for the period/year (Note iv) HFREE (iEiv) (264,090) (913,360)
Notes: MIEE -
i. Revenue from discontinued operations includes the following: i. RECKILELEXBNRABE
DUT&IE :
For the
period from
January 1, For the
2022 to year ended
December 30, December 31,
2022 2021
202241 H1H BZE20215F
E2022%F128 12H31H
30E I/ HEE
RMB’000 RMB’000
AR®ETT ARET T
Types of services or goods: PR 75 e e R AE A
Restaurant operation BT 3,618,870 1,916,740
Delivery business HNEER 43,409 75,896
Others Hitb 40,044 22,261
3,702,323 2,014,897
Timing of revenue recognition: WINFERRRE ¢
At a point in time AE— B 3,702,323 2,014,897

BREERERBRAL A
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Notes to the Consolidated Financial Statements

e M BRRME

For the year ended December 31, 2022
BZE2022F 12831 HILFE

12. DISTRIBUTION IN SPECIE (Cont’d) 12. EYInik (&
Notes: (Cont’d) MizE : (4&)
ii. Other expenses from discontinued operations includes the i REERFEEERHHMBX
following: BREUTEE :
For the
period from
January 1, For the
2022 to year ended
December 30, December 31,
2022 2021
202241 A1H BZE2021F
E2022%128 12A31H
30E M LFE
RMB’000 RMB’000
AR#ET T ARETR
Bank charges IRITARTE & 58,060 37,134
Consulting service expenses BHREHX 51,724 48,981
Outsourcing service fee INBERTEE 39,558 15,598
Daily maintenance expenses HE#ERS 33,079 17,716
Storage expenses EEEX 18,269 13,678
Business development expenses ERBRERY 10,010 9,112
Other administrative expenses (Note) HAu TR X (FiEE) 145,719 125,265
356,419 267,484
Note: Other administrative expenses mainly include expenses MiET HTHEZ T EEFEAKET
incurred on employee activities, commercial insurance, SEE  BMERE - EEUAREM
conference and other miscellaneous expenses, which HIEMEENRES  EBEMEH
individually are not material to the Group. AEBELFEK -

EERE
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZ2022F12A31ALLFE

12.

DISTRIBUTION IN SPECIE (Cont’d) 12. EYnik (&
Notes: (Cont’d) MizE : (&)
Other gains and losses from discontinued operations includes the ii. RECKLEEXFHHMOKS
following: REBEENATSE !
For the
period from
January 1, For the
2022 to year ended
December 30, December 31,
2022 2021
202241 A1H BZE2021F
F2022%128 12A31H
30H M LFE
RMB’000 RMB’000
AR#ET T ARET R
Net impairment loss recognized in BERREEE TR
respect of
— property, plant and equipment - ¥ - MERSZE (51,503) (205,452)
— right-of-use assets - FAEEE (705) (201,266)
(52,208) (406,718)
Loss on disposal of property, HEWE RERBREUR
plant and equipment and #KILTHEEBFRE
termination of leases, net (11,635) (6,689)
Loss on lease modification HEBNEE - (1,522)
Net foreign exchange loss PE 5 B8 F 88 (146,000) (84,981)
Net gain arising on financial assets BRARETTABRNEREE
at FVTPL EERNWEFE 1,299 2,724
Others Hih 29,830 24,574
(178,714) 472,612)
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Notes to the Consolidated Financial Statements

e M BRRME

For the year ended December 31, 2022
BZE2022F 12831 HILFE

12. DISTRIBUTION IN SPECIE (Cont’d) 12. BEYmik (&
Notes: (Cont’d) MizE © (&)
iv.  Loss for the period/year from discontinued operations includes the 5'5 HERLREXBNE FR
following: BEEENTSE !
For the
period from
January 1, For the
2022 to year ended
December 30, December 31,
2022 2021
202241 H1H HZE20215F
F£2022%12R 12A31H
30HHIME LFEE
RMB’000 RMB’000
AR#FT ARBFT
Depreciation of property, plant and M BMERZBEINE
equipment 248,318 226,831
Depreciation of right-of-use assets FRAREERE 237,190 223,829
Amortization of other intangible assets Hibmp & EE 304 321
Total depreciation and amortization EREEEE 485,812 450,981
Property and equipment rentals MERZBEERS
- office premises and equipment - WAEYERZE (EHES)
(short-term leases) 1,920 150
- restaurants —ERE
- Covid-19-related rent concessions - FEMAREEEESR R (6,118) (16,614)
— variable lease payments — IR EENRK 11,027 8,478
4,909 (8,136)
Other rental related expenses HibiE S EEEx 93,077 50,275
Total rentals and related expenses biske CECIS |l 99,906 42,289
Staff cost: BIRA:
Salaries and other allowance FERHEMERY 1,164,623 846,913
Employee welfare BTIERN 22,955 23,484
Retirement benefit contribution BRIREFRMETR 72,590 54,207
Total staff costs BT RA4EEE 1,260,168 924,604
Auditor’s remuneration % BT A 4,009 3,819
FEHE
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12. DISTRIBUTION IN SPECIE (Cont’d)

Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

12.

During the year ended December 31, 2022, Super Hi
Group contributed approximately RMB456,396,000 (2021:
RMB29,947,000) to the Group’s net operating cash flows, paid
approximately RMB189,714,000 (2021: RMB633,529,000)
in respect of investing activities and paid approximately
RMB352,492,000 (2021: RMB104,777,000) in respect of financing

activities.

The net assets of Super Hi Group at the Distribution Date were as

Bk ()

MEZE2022F 12831 B LEEE >
HEEEAAEENKERER
EFHEERN AR 456,396,000
7T (20214 : AE#¥29,947,000
) BMBREFEZINFOARE
189,714,0007C (20215 : ARME
633,529,0007T) R i@ E FEH X
1$49 A R#352,492,000T (2021
F: AR#¥104,777,0007T) °

HEEER DK B HNEERED

below: 5 &

RMB’000

AR¥FT

Property, plant and equipment M BERZE 1,375,907
Right-of-use assets ERAEEE 1,401,858
Goodwill 5k 7,815
Other intangible assets Hib\pEE 13,492
Deferred tax assets ELEBIEERE 7,099
Rental deposits HEZe 143,512
Inventories FE 187,370
Trade and other receivables and prepayments g o R EMERRERFEFFRIE 185,713
Financial assets at FVTPL BEAREBEFABENEREE 96
Pledged bank deposits 2IEBRITFER 25,581
Bank balances and cash BITHEBRRRS 650,025
Trade payables g S EARIE (225,045)
Other payables H 7R IE (220,523)
Amount due to related parties FE{S B 5 RIE (5,405)
Tax payable A (54,858)
Lease liabilities HeEas (1,683,363)
Bank borrowings RITER (4,155)
Contract liabilities =¥ h=Li (29,368)
Provision BiE (78,832)
Deferred tax liabilities BEEMRIEAE (25,152)
Net assets EEFE 1,671,767
Less: non-controlling interests W R R 15,538
Net assets attributable to the owners of the Company AR RHEE ABLEEZFE 1,656,229
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13.

Notes to the Consolidated Financial Statements

e M BRRME

For the year ended December 31, 2022
HZE2022512A31 BLEEE

DISTRIBUTION IN SPECIE (Cont’d) 12. BEYDIK (8)
Analysis of net outflow of cash and cash equivalents in respect of BB RNESRESEEBYR
the distribution: FEONMT ¢

RMB’000
AR¥T T
Cash proceeds on distribution DIRIREERE -
Cash and cash equivalents of Super Hi Group as at HEEERDIKANEERES
the Distribution Date ZEY 650,025
Net cash distributed in respect of EREYDIKNA D IOFRE
distribution in specie 650,025
EMOLUMENTS OF DIRECTORS AND CHIEF EXECUTIVE 13. EERESTHABHM
Ms. June Yang Lijuan is the chief executive of the Company BRABZETAERATABRSITHA
and her emolument disclosed below included those for services & TXFERBEEFTMEREREE
rendered by her as the chief executive of the Company and other FERAARHEMEBERESTH
group entities. ABRERIE T ATHEE o
FEHRSE
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

13. EMOLUMENTS OF DIRECTORS AND CHIEF EXECUTIVE
(Cont’d)

The emoluments paid or payable to the directors and chief
executive of the Company (including, if applicable, emoluments
for services as employee/directors of the group entities prior to
becoming the directors of the Company) by entities comprising
the Group for the year, disclosed pursuant to the applicable
Listing Rules and the Hong Kong Companies Ordinance, are as

13. EERRRITHASHM (&)

REBER EHRAR(EB QK
PVBRBE2AKEEETEERFR
ENSEREAQAESRESITH
ABZHM (B (WER) RAXR
ARESBNEAREERET &
ERERBFHN) 0T

follows:
For the year ended December 31, 2022
HE2022512831HILEE
Retirement
Salaries Performance- benefit
Directors’ and based scheme
fee  allowances bonuses contributions Total
RER
BTN  HERER SEsuRmtd RIS s
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
AREFT  AR®TrT AR%®TT AR%TR AREFx
(Note iv)
(Wiztiv)
Executive directors (Note i): HITES (M)
Mr. Zhang Yong (&%) RELE - 7,821 - - 7,821
Ms. June Yang Lijuan (& #118) (Note vi) BB L (Fztvi) - 6,681 808 46 7,535
Mr. Li Peng () (Note vii) ZRHR S (M REvil) - 2,730 - 38 2,768
Ms. Song Qing (R &) (Note vii) RE L+ (Wi - 7,424 - 45 7,469
Ms. Gao Jie (52) BAuL - 1,205 - 57 1,262
Mr. Li Yu (%)) (Note vi ZH L (i EEvii) - 2,850 - - 2,850
Ms. Liu Linyi (3I56%) (Note vii) AMF L L (Mztvi) - 1,239 245 57 1,541
Ms. Yang Hua (#%) (Note vi BE L (MEtvi) - 1,449 - 24 1,473
Mr. Yang Li (#3Z) (Note vii) B4 (FfaFvil) - 1,574 830 40 2,444
Mr. Zhou Zhaocheng (B 2) (Note ii) Bk 2 %4 (Hiztii) - 3,253 13 - 3,266
Subtotal Pt - 36,226 1,896 307 38,429
Non-executive director (Note ii): ERTES (M)
Mr. Zhou Zhaocheng (A% 2) (Note i) Bk 2 %4 (FfEEii) - - - - -
Independent non-executive BiukamTESs
directors (Note iii): (Bt &Fiii) -
Mr. Chua Sin Bin (Z# ) BHRAE 910 - - - 910
Mr. Hee Theng Fong (RFE %) FEFEE 910 - - - 910
Mr. Qi Daging (B AE) BEAELE 910 - - - 910
Mr. Ma Weihua( 5 E72) (Note iii BEE LA (METii) 910 - - - 910
Mr. Wu Xiaoguang(R B Yt) (Noteiii)  RE X554 (FEEii) 910 - - - 910
Subtotal Nt 4,550 - - - 4,550
Total st 4,550 36,226 1,896 307 42,979
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Notes to the Consolidated Financial Statements

13. EMOLUMENTS OF DIRECTORS AND CHIEF EXECUTIVE

13. EEXR

For the year ended Dece

e M BRRME

For the year ended December 31, 2022
BZE2022F 12831 HILFE

RETBAS#HM (&)

mber 31, 2021

HZ2021F 12831 BLLEE
Retirement
Salaries  Performance- benefit
Directors’ and based scheme
fee allowances bonuses  contributions Total
RIRER
ESHE HEeRER  ENEERA HEE Hst
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARBTR ARETR ARBTR  AR®TR  AR%®T:
(Note iv)
(G
Executive directors (Note i): WITES (&)
Mr. Zhang Yong (RE) REEE - 6,687 - - 6,687
Mr. Zhou Zhaocheng (BJK2) (Note i) Ik 2 %4 (BifeEii) - 6,653 ] - 6,751
Ms. Gao Jie (512) ) §ien - 2,117 - 52 2,169
Ms. June Yang Lijuan (& %188) (Note vi) #%H/58 % £ (H&tvii - 6,501 - 74 6,575
Mr. Li Peng (%) (Note vii) ZEFA K 4 (AT vil) - 2,343 - 54 2,397
Ms. Yang Hua (#%) (Note vi BELT (Htvi) - 7,762 465 33 8,260
Ms. Liu Linyi (81£5) (Note vii) AMF L L (Mztvi) - 6,319 1,831 52 8,202
Mr. Li Yu (35i) (Note vi) 5 o 4 (T vil) - 2,448 623 - 3,071
Ms. Song Qing (R &) (Note vi RE LT (Hiztvil) - 5,362 2 30 5,394
Mr. Yang Li (#3Z) (Note vii) 1837 4 (M aE vii) - 6,956 - 53 7,009
Mr. Sean Shi (i %) (Note vi) Mok 2 (i vi) - 18 - 20 38
Subtotal et - 53,166 3,019 368 56,553
Non-executive director (Note ii): ERTES (M)
Ms. Shu Ping (&%) (Note vi) FHut (Mztvi) - - - - -
Independent non-executive BAEHITES
directors (Note iii): (Bt &Fiii) -
Mr. Chua Sin Bin (2237K) BHREE 825 - - - 825
Mr. Hee Theng Fong (FFEE) PR R4 903 - - - 903
Mr. Qi Daqing (B A ) BAELE 900 - - = 900
Mr. Ma Weihua (5 E72) (Note iii BEE LA (i) 240 - - - 240
Mr. Wu Xiaoguang (RB3) (Note iii) R %4 (MizTii) 240 - - - 240
Subtotal Nt 3,108 - - - 3,108
Total S 3,108 53,166 3,019 368 59,661
FERSE
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e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

13.

EMOLUMENTS OF DIRECTORS AND CHIEF EXECUTIVE
(Cont’d)

Notes:

Vi.

Vii.

The executive directors’ emoluments shown above were paid for
their services in connection with the management of the affairs of
the Company and the Group.

The non-executive directors have not received any remuneration
from the Group. Mr. Zhou Zhaocheng changed from an executive
director to a non-executive director on December 30, 2022, and the
emoluments of Mr. Zhou Zhaocheng shown above were paid for his
service as an executive director and management of the Company.

The independent non-executive directors’ emoluments shown
above were paid for their services as independent non-executive
directors of the Company. Mr. Ma Weihua (5E§%£) and Mr. Wu
Xiaoguang (2% #) were both appointed as independent non-
executive directors of the Company on August 24, 2021.

Performance-based bonuses were determined based on the
individual’s performance.

There was no arrangement under which a director waived or agreed
to waive any remuneration during the year.

Both Ms. Shu Ping and Mr. Sean Shi resigned as directors of the
Company on August 24, 2021.

Ms. Yang Hua, Ms. Liu Linyi, Mr. Yang Li, Ms. June Yang Lijuan,
Ms. Song Qing, Mr. Li Yu and Mr. Li Peng were all appointed as
directors of the Company on August 24, 2021. Ms. Yang Hua, Ms.
Liu Linyi, Mr. Yang Li and Mr. Li Yu resigned as directors of the
Company on September 21, 2022.

Save for the disclosure in the “Connected transactions” section of
this annual report, no other significant transactions, arrangements
and contracts in relation to the Group’s business to which the
Company was a party and in which a director of the Company had
a material interest, whether directly or indirectly, subsisted at the
end of or at any time during the year ended December 31, 2022.
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Vii.
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Notes to the Consolidated Financial Statements

14. FIVE HIGHEST PAID EMPLOYEES

The five highest paid employees of the Group for the year ended
December 31, 2022 included 4 (2021: 4) directors, details of
whose remuneration are set out in Note 13 above. Details of the
remuneration for the remaining individual who is neither a director
nor chief executive for the years ended December 31, 2022 and
2021 were as follows:

14.

e M BRRME

For the year ended December 31, 2022
HZE2022512A31 BLEEE

hEasEE#HET

MEZE2022F 12831 B LEEE >
AEBLERAHFEIBELIR
(20215 (4R)EE > BEFME
EER EXKFE13 - A TEEIEE
ENFRBITHRAEZATREE
2022F K 2021F12A31HILFE
WEFBNEBIT

For the year
ended December 31,
BE=12A31HLLEE

2022 2021

20224 20214

RMB’000 RMB’000

AR®ET T AR¥T T

Salaries and allowance e K2Ry 2,614 6,961

Performance-based bonuses EMABRITEAL 763 759
Contributions to retirement BRIRERIFTEIH R

benefits schemes 57 52

3,434 7,772

The emoluments of the remaining individual are within the
following bands:

BT ATHFMN FUTEE :

For the year
ended December 31,
BZEZ12A31HILEE

2022 2021

20224 20215

HKD4,000,001 to HKD4,500,000 4,000,001 7t £4,500,00058 7T 1 =
HKD9,500,001 to HKD10,000,000 9,500,001 7T & 10,000,00058 7T -

Total st 1 1

For the year ended December 31, 2022, no emoluments were
paid by the Group to any of the directors or the five highest
paid individuals as an inducement to join or upon joining the
Group or as compensation for loss of office (2021: Nil). None
of the directors has waived any emoluments for the year ended
December 31, 2022 (2021: Nil).

REZE2022F12831BLLFE -
AEBMEDESHILEARSFA
TEXAEMMESESMASMA
7 62 5 B (9 28 B = B B A 18 (2021
F ) TNEESENEZE2022
F1I2A3 A LEERETMHNE
(20214 : ##) o
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For the year ended December 31, 2022
BZE2022F12A31AILLFE

15. DIVIDENDS 15. B2
For the year
ended December 31,
BEZ12A31BILEE
2022 2021
20224 20214
RMB’000 RMB’000
ARBTT ARBT
Distribution in specie (Note 12) Bk (HfzE12) 1,656,229 -
Dividends for ordinary shareholders of the FRERAEDIRWAQ T ZER
Company recognized as distribution BRERAE (FEE)
during the year (Note) - 92,781
Total st 1,656,229 92,781

Note:

On March 23, 2021, a final dividend of HKD0.021 (equivalent to
RMBO0.018) per share with a total amount of HKD110,788,933 (equivalent
to RMB92,781,300) was declared to shareholders for the year ended
December 31, 2020 by the Company out of share premium. The dividend
was paid in July 2021.

Subsequent to the end of the reporting period, final dividend
in respect of the year ended December 31, 2022 of HKDO0.116
(equivalent to RMBO0.102) per share, amounting to approximately
HKD628,488,926 (equivalent to RMB549,790,800) has been
proposed by the Directors and is subject to approval by the
shareholders at the forthcoming annual general meeting, which
will be held on June 7, 2023.
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R2021E3H23H » NARBRDRE
BRESIREEZ2020F12 31 HILFE
EHAREREESRR0.0218 T (HAERA
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BT (HENRAR®549,790,800
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Notes to the Consolidated Financial Statements

16. EARNINGS (LOSS) PER SHARE
From continuing and discontinued operations
The calculation of the basic and diluted earnings (loss) per share
from continuing and discontinued operations attributable to the

owners of the Company is based on the following data:

Earnings (loss) figures are calculated as follows:

16.

e M BRRME

For the year ended December 31, 2022
HZE2022512A31 BLEEE

BREF (BHE)
REFERERCERLEREXTH
RABEEARLKREFELER
ERIEREXBNEBRERNREE
BRI (B18) DIRBUT8EBHE ¢
BA (B1R) #7800 T :

For the year

ended December 31,
BZ12A31HILLEE

2022 2021
20224 20214
RMB’000 RMB’000

AREFT ARBTT

Earnings (loss) for the purpose of basic ARTESREARZF (BE) N

earnings (loss) per share B (518) 1,374,477 (4,163,175)
For the year
ended December 31,
HEZ12A31HILEE
2022 2021
20224 20214
’000 ’000
Fhx TR
Weighted average number of ordinary ARAESRER (BE) WEE
shares for the purpose of calculating iz D19 8
earnings (loss) per share 5,415,000 5,312,000

No diluted earnings (loss) per share for the year ended December
31, 2022 and 2021 were calculated as there were no potential
ordinary shares in issue for the year ended December 31, 2022
and 2021.

HREZE2022F %20215F12 A 31
BLEFETECRTEEZER
W EAEHE2022F K 20214F
12A31ALLFENESREERT
(F518) -
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For the year ended December 31, 2022
BZE2022F12A31AILLFE
16. EARNINGS (LOSS) PER SHARE (Cont’d)

For continuing operations

The calculation of the basic and diluted earnings (loss) per share
from continuing operations attributable to the owners of the

Company is based on the following data:

16. ERER (BH) (&)
HRFECERS

RRABRFEEARLERBFELSEX
BHNEREARBERR (BR)
RIBUT BIEFE

For the year
ended December 31,
BZE12A31HILLEE

2022 2021
20224 20214
RMB’000 RMB’000
AR¥T T ARBT T
(Restated)
(fzEm)
Profit (loss) for the year attributable to the 22 B#EHE AL FREF]
owners of the Company (B#E) 1,374,477 (4,163,175)
Less: S
Loss for the year from discontinued RECA I REERNFRNESER
operations (263,989) (913,360)
Earnings (loss) for the purpose of basic ARFTERBIFELSE XKW
earnings (loss) per share from continuing ~ SREARZEF| (BE) WEF)
operations (F518) 1,638,466 (3,249,815)

The denominators used are the same as those detailed above for
both basic and diluted earnings (loss) per share.

From discontinued operations

BREARBERA (BB A2
E F VEFMEMER -

RESKRIEREES

BERILEEEXBNFRABRIA

Both basic and diluted loss per share for the discontinued
operations is RMBO0.05 per share (2021: RMBO0.17 per share),
based on the loss for the year from the discontinued operations of
approximately RMB263,989,000 (2021: RMB913,360,000) and the
denominators detailed above for both basic and diluted earnings
(loss) per share.
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Notes to the Consolidated Financial Statements

e M BRRME

For the year ended December 31, 2022
BZE2022F 12831 HILFE

17. PROPERTY, PLANT AND EQUIPMENT 17. % - BB RRE

Leasehold
land and Freehold  Leasehold Transportation ~ Furniture  Renovation
building land improvement ~ Machinery  equipment  andfixture in progress Total
HELH *x1
kBT KARELDH HENERE K& EERK GERRE  RBIR it
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETR  ARETR  ARETR  ARETR  ARETR  ARETR  AREfR  ARETR
(Note)
(M)
COST S
At January 1, 2021 R2001%1B1H 16,880 11,473,012 613,703 60499 2035539 2,189,171 17,020,864
Exchange adjustments [ X 35% (1,444) (94,691) (4,257) (10,133) (6,293) (5,658) (133,713)
Additions HE 11,183 18,634 356,792 8,990 261,563 3,066,162 3,729,487
Acquired on acquisiton W -EHEATE

of a subsidiary FREEA = 1,552 - - 461 2 2,033
Transfer fomrenovation ~ EEHART

in progress HETR - 4,596,679 - - - (4596,679) -
Disposals HE - (2,591,527) (36,857) (1,597) (107,412) (98,870) (2,836,263
At December 31,2021 R2021%128318 26,619 13,403,659 929,381 602,256 2,183,858 554,146 17,782,408
Bxchange adjustments  [E X 55E ® 30,984 6,766 1,713 69,375 1,058 105,530
Additions HE 16 202,778 141,899 4,046 137,308 200,809 686,896
Acquired on acquisiton W —FEHB A

of a subsidiary FREEA - 9,189 1,467 - 1,193 - 11,849
Transfer fom renovation ~ EEART

in progress EEIR - 352,763 - - - (352,769) -
Distribution in specie A (B 12)

(Note 12) (14,526) (1,923,485) (104,251) (13,032) (200,647) (151,029 (2,485,141)
Disposals e - (788,010) (106,505) (8,613 (159,533 (3273 (1,065,934)
At December 31,202 R202%128318 12,101 11,287,878 868,757 586,370 2,031,554 248948 15,035,608
DEPRECIATION i
At January 1, 2021 R2001%1B1H 4514 3,685,837 156,671 68565 1,020,945 - 49353
Exchange adjustments X% (274) (22,459 (133) (1,283) (5,830) - (29,979
Charge for the year Eqik 1,959 2,684,000 187,131 40,402 469,504 - 3,383,086
Eliminated on disposals (&R H3 - (767,854) (14,956) (1,302) (87,537) - (871649
At December 31,2021 R2021%128318 6,199 5,579,614 328,713 106,382 1,397,082 - TH7990
Exchange adjustments [ 5 5% 62 3978 234 122 15,202 5 19,598
Charge for the year from ~ EREBELELH

continuing operations i 577 2,026,924 122,568 36,441 328,798 - 2,515,308
Charge for the year from ~ ERBEAILEE

discontinued operations £k (HfzH12)

(Note 12) 1,498 214,217 13,124 1,206 18,213 - 248318
Distrioution inspecie ~~ BMATK (i 12)

(Note 12) (4,009 (705,571) (32,351) (8,011) (85,379) - (835,321)
Eliminated on disposals it RS A3 - (689,048) (44,667) (683) (126,199 - (866,740)
At December 31,202  R202F128318 4,301 6,430,174 387,621 129308 1,547,728 - 8499153
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For the year ended December 31, 2022
BZE2022F 12 A1 BIELEE

17. PROPERTY, PLANT AND EQUIPMENT (Cont’a) 17. % > BB R&H4E (E)

(326

Leasehold
land and Freehold  Leasehold Transportation ~ Furniture  Renovation
building land improvement ~ Machinery  equipment  andfixture in progress Total
RELH *x1
REF kARELH BENERE KE  EERK  GERRE  RBIR it
RMB’000 RMB’000 RMB’000 RMB'000 RMB'000 RMB’000 RMB’000 RMB’000
ARETR  ARETR  AREFR  ARETR  AREFn  ARETR  ARETn  ARETx
(Note)
(Hat)
IMPAIRMENT HE
At December 31,2020 12020128318 - - 19,493 - - 1,044 - 20,537
Additions HE - - 735,394 102,330 3 190,726 - 1,028,791
At December 31,2021 120218128318 - - 754,887 102,330 3 191,770 - 1,049,328
Net aditions from HESELEEN

continuing operations  RETRER - - 97,643 - - 11,798 5 109,441
Net additions from AERLE2ER

discontinued REFE (Wit12)

operations (Note 12) - - 51,503 - - - - 51,503
Distribution inspecie B (Hf3k12)

(Note 12) - - (256,415) - - (17,498) - (273913
Eliminated on disposals ~ H&H - - (41,180) - - (3,496) - (44,676)
At December 31,2022 120226125318 - - 606,438 102,330 3 182,574 - 891,683
CARRYING AMOUNT  KfE
At December 31,2022 120228125318 7,774 - 4251266 378,806 456,721 301,257 248948 5,644,772
At December 31,2021 20215128318 20,420 82489 7,069,158 498,338 495,533 595,006 554,146 9,315,090
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Notes to the Consolidated Financial Statements

PROPERTY, PLANT AND EQUIPMENT (Cont’a)

Note:

In the opinion of the Directors, allocations of the carrying amounts
between the leasehold land and buildings elements cannot be made
reliably and therefore the entire carrying amounts of the leasehold land
and buildings is presented as property, plant and equipment.

The above items of property, plant and equipment, except for renovation
in progress, after taking into account the residual value, are depreciated
on a straight-line basis at the following rates per annum:

Leasehold land and building 4.75%
Leasehold improvement 6.67% —20.00% or lease term,
whichever is shorter

19.00% - 33.00%
4.95% —24.75%
19.00% - 31.67%

Machinery
Transportation equipment
Furniture and fixture

As at December 31, 2022, transportation equipment with net book
values of approximately RMB352,312,000 (2021: RMB341,493,000) and
RMB126,678,000 (2021: RMB134,114,000), respectively, have been
pledged as collaterals for bank borrowings and other borrowings detailed
in Notes 32 and 35, respectively.

Impairment assessment

As at December 31, 2022 and 2021, in view of the unsatisfied
performance for the periods and unfavorable future prospects
of some restaurants, the management of the Group concluded
there were impairment indications for these restaurants. As at
December 31, 2022, the management of the Group also noticed
that some restaurants achieved significant improvement in
their operations as a result of the optimization of the internal
management and the Chinese government adjusted its pandemic
prevention policies in December 2022, and concluded that there
were indications that the impairment losses recognized in prior
years for the relevant restaurants may no longer exist or may have
decreased. The Group estimated the recoverable amounts of
above restaurants (cash generating units (“CGUs”) to which the
asset belongs when it is not possible to estimate the recoverable
amounts individually, including allocation of corporate assets
when reasonable and consistent basis can be established.

e M BRRME

For the year ended December 31, 2022
HZE2022512A31BILEEE

17. %~ BB Rt (&)

BfaE -

EERN HEIHREFRDNRE
BEEETSEM DR - BUHBEE L RS
FHEERMENE  BERRES
3 e

L% - BERREEE (REIE
BIRERMN) S RRGEERRER
BEEDTIFRIFTE

HETHREFT 4.75%

THEMEEE 6.67% - 20.00%
RAAH (UAE;
EERE)

B 19.00% - 33.00%

EWE 4.95% - 24.75%

FEREE 19.00% - 31.67%

R2022F 12831 H ' RAZFESD
Bl# A ANR#352,312,0007T (2021
F: AR#¥341,493,000t) R AR
#126,678,0007T (20214 : AR
134,114,0007t) M EEH R B IRHES
IRITERREMERNIER > 2BFR
MiEE32 K% 35 ©

HE L

A2022F K 2021F12H31H ' &
RBPBERBHARBERERKRK
ASETE AEEEEERAZSE
BEGEREBENSR - A2022F1278
310 AEBETEEEZE > B
RAFEEERPEBAR2022
F12ARBEEBEHEZEEER o
BEMNKENSEENE MR
AESSKPEEEENBRTIFE
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BEE A o i S B Bl A 5T AT U =]
S8 AEEMTTZBEEFBYN
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EETOB
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For the year ended December 31, 2022
BZE2022F12A31AILLFE

17. PROPERTY, PLANT AND EQUIPMENT (Cont’d)

Impairment assessment (Cont’d)

The recoverable amounts of CGUs from continuing operations
have been determined based on value in use calculation. That
calculation used discounted cash flow projections based on
financial budgets approved by the management of the Group
covering the remaining lease periods which are between 1 to 5
years with pre-tax discount rates ranging from 8% to 29% as
at December 31, 2022 (2021: 7.4% to 25%(Restated)), which
varies in restaurants operated in different countries/regions. Cash
flows beyond the 5-year period (2021: 5-year) for those CGUs
with remaining lease terms more than 5 years are extrapolated
using a steady 0%-3% growth rate (2021: 0%-3%). Other key
assumptions for the value in use calculations related to the
estimation of cash inflows/outflows included revenue growth
rate and average percentage of costs and operating expenses of
revenue for the forecast periods, which are based on the CGUs’
past performance and the management’s expectations for the
market development.

Based on the results of the assessments, the management of the
Group determined that: (1) the recoverable amounts of certain
CGUs are lower than the carrying amounts. The impairment
loss has been allocated to each category of property, plant and
equipment and right-of-use assets such that the carrying amount
of each category of asset is not reduced below the highest of
its fair value less cost of disposal, its value in use and zero; and
(2) the recoverable amounts of certain CGUs are higher than
their carrying amounts. The reversal of impairment loss for the
CGUs has been allocated to each category of property, plant
and equipment and right-of-use assets such that the carrying
amount of each category of asset is not increased above its
recoverable amount (if determinable) and the carrying amount
that would have been determined had no impairment loss been
recognized for the asset in prior years. As at December 31,
2022, the carrying amounts of property, plant and equipment
and right-of-use assets subject to impairment assessment
were RMB1,476,623,000 (2021: RMB2,402,359,000) and
RMB921,388,000 (2021: RMB1,515,536,000), respectively, before
taking into account the accumulated impairment losses. Based
on the value in use calculation and the allocation, impairment
loss of RMB156,343,000 (2021: RMB823,339,000 (Restated))
and RMB91,835,000 (2021: RMB398,912,000 (Restated)) before
netting the reversal of impairment loss of RMB46,902,000 (2021:
Nil (Restated)) and RMB27,669,000 (2021: Nil (Restated)), has
been recognized against the carrying amount of property, plant
and equipment and right-of-use assets from continuing operations
respectively.
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EFERECIBRESENE - K
I%&%iﬁu&ﬁﬁﬁ%éé LA
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128310 REEZRFHREEE
Bl S RBEFLENYE  BER
REBURGEREEEWREES 5
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F: AR#2,402,359,0007T) &
AR#921,388,0007T (2021 % :
AR#1,515,536,0007T) © RIEfE
AEEFERDE  EHMKRBEEFE
KEERNYE  BMENRREUR
FHAEEENRAED BIERL
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Notes to the Consolidated Financial Statements

e M BRRME

For the year ended December 31, 2022
HZE2022512A31BILEEE

18. RIGHT-OF-USE ASSETS 18. [FHESE
Leased
properties
HEWE
RMB’000
AR¥T T
At December 31, 2022 M2022F12H31H
Carrying amount BREE 3,865,678
At December 31, 2021 #M2021F12H31H
Carrying amount IREE 5,819,320
For the year ended December 31, 2022 BE2022F12A31HIEEE
Depreciation charge from continuing operations REFELSEEBNITEER 761,481
Depreciation charge from discontinued operations ~ RE T A ILEEERNITEEH
(Note 12) (FFEE12) 237,190
Net impairment loss recognized in profit or loss RERPERRBIFELSLEELN
from continuing operations (Note 17) REEEFRE (FEE17) 64,166
Net impairment loss recognized in profit or loss RIBREPERRB DR ILLEELL
from discontinued operations (Note 12) BB E R (iEE12) 705
For the year ended December 31, 2021 B Z=2021512831HILEE
Depreciation charge mEER 1,127,414
Impairment loss recognized in profit or loss REZTERNREREIE 600,178
For the year

ended December 31,
BE12R31HLEE

2022 2021

20224 20214

RMB’000 RMB’000

AR¥T T ARBT T

Expense relating to short-term leases B E R 7,286 810
Variable lease payments not included R AHEAGETEN

in the measurement of lease liabilities RSN 71,819 74,981

Total cash outflow for leases (Note) HERESR AT () 1,146,658 1,045,681

Additions to right-of-use assets nNEFRAEERE 742,882 1,031,987

Acquired on acquisition of a subsidiary Wi — B A R RES 35,269 44,054

Decrease due to lease modification HEBUSIZBELD 82,221 460,431

Decrease due to lease termination KRIEAES|IZBUEA 228,325 600,577

Distribution in specie (Note 12) Bk (fzE12) 1,401,858 -

FEHRSE
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

18. RIGHT-OF-USE ASSETS (Cont’ad)

Note:

The amount includes payments of principal and interest portion of lease
liabilities, variable lease payments and short-term leases, which could be
presented in financing or operating cash flows, respectively.

For the year ended December 31, 2022 and 2021, the Group leases
various buildings for its operations. The year ended December 31, 2022
lease contracts are entered into for fixed terms of 12 months to 15 years
(2021: 12 months to 20 years), but may have termination options as
described below. Lease terms are negotiated on an individual basis and
contain a wide range of different terms and conditions. In determining the
lease term and assessing the length of the non-cancellable period, the
Group applies the definition of a contract and determines the period for
which the contract is enforceable.

Variable lease payments

Leases of restaurants are either with only fixed lease payments
or contain variable lease payment that are based on 2% to 5%
of sales with minimum annual lease payments that are fixed over
the lease term for the year ended December 31, 2022 (2021: 1%
to 11%). The payment terms are common in restaurants in the
countries and areas where the Group operates. The amounts of
fixed and variable lease payments paid to relevant lessors for the
years are as follows:

For the year ended December 31, 2022

18.

FERREEE (&)
st

ZETHEEHEEENTERFEHD
I - TEAENRKEHESE  J2
BIRBMERSLRTREPZS -

BZE2022F K2021F12H831BIEF
B AEEHESERTANEEZE -
BZE2022F 1231 BLFEHEEN
WEEHRA12{EA £15F (20214 :
128 B 220%) - BRREE AWM T fritt
FIAR IE IR - HEKRRDREBERE
BB BESETENRREMGE -
REEHARIETURERENRE
B AEEEASHNERTLEESH
TR FIEATHVERR ©

ARESENRK

BE2022F12A31BLELEFE - &
ENHERAEAEEEEHENRR
BEERHEEFE 2% E5% (2021
F 1% E11%) WA EHEEAF
MEFEAENRNEEHEE
E o (RIRFR AR B KL FEE
ERHEZEER FRENFE
BHAANEER TEBEESRN
T

HZE2022F12A31HLEE

Number Fixed Variable Total
of leases payments payments payments
bizFol = & E 13 5K CE-LREN [RE k)
RMB’000 RMB’000 RMB’000
AR#FrT AR¥FTrt AR®Tx
Office premises and FEBEHEENTRK
equipment without variable IR AEWER
lease payments Bl 26 33,006 - 33,006
Restaurants without variable BB #HEH
lease payments HERE 1,355 587,360 - 587,360
Restaurants with variable EEE#EENK
lease payments HERE 602 454,473 71,819 526,292
Total et 1,983 1,074,839 71,819 1,146,658

BREERERBRAL A
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18. RIGHT-OF-USE ASSETS (Cont’d)
Variable lease payments (Cont'd)

For the year ended December 31, 2021

Notes to the Consolidated Financial Statements
e KM
For the year ended December 31, 2022
HZE2022F 12831 HILFE
18. [FHESE (&)
R HENR (&

BZE2021F12831HLEFE

Number of Fixed Variable Total
leases payments payments payments
ERSE-4E EREEE CIE-SNEN RE €L
RMB’000 RMB’000 RMB’000
ARBTT AR®TRT AR%Tx
Office premises without FEEAMEHAENR
variable lease payments RN EYE 40 18,727 = 18,727
Restaurants without variable TEAT@HEENK
lease payments HWERE 1,196 573,180 - 573,180
Restaurants with variable IERSIE-FiEN-CREN
lease payments HERE 793 378,793 74,981 453,774
Total HEt 2,029 970,700 74,981 1,045,681
The overall financial effect of using variable payment terms is FERAUSNTRERNERIBEE

that higher rental costs are incurred by stores with higher sales.
Variable rental expenses are expected to continue to represent a
similar proportion of store sales in future years.

Termination options

The Group has termination options in a number of leases for
restaurants. These are used to maximize operational flexibility in
terms of managing the assets used in the Group’s operations. The
majority of termination options held are exercisable only by the
Group and not by the respective lessors.

The Group assessed at lease commencement date and concluded
it is reasonably certain not to exercise the termination options. In
addition, the Group reassesses whether it is reasonably certain
not to exercise a termination option, upon the occurrence of either
a significant event or a significant change in circumstances that is
within the control of the lessee.

REEEESNFESELEESH
HERAR - RARFE » BHTE
% BA S 15 P 15 55 S 2R A9 L 5151 4t

ARIEEIRE

FEENZREEEEARRILE
B -BEEAEEELTEAN
BEMS  ZSEEEURAREE
HMIRSELEEN - KENAZH
RIDEREBREALAEETE - M
JEEERA A AITIE ©

REBMRNBERE A HE TG
TEEBRERSTELILRERE -
Beoh - EBREBEREHTEEAE
FEERNNBERBEEERELE
AEBEENTEREETSEEE
TEITEAILRERE -
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

18. RIGHT-OF-USE ASSETS (Cont’ad)

Termination options (Cont’d)

For the year ended December 31, 2022 and 2021, the Group
decided to discontinue the operations of certain restaurants
before the expiry of original lease terms of those restaurants. As a
result, the Group is reasonably certain to exercise the termination
option stipulated in the lease agreements for the relevant
restaurants, and lease liabilities and right-of-use assets have been
adjusted accordingly.

Restrictions or covenants on leases

Lease liabilities of RMB5,193,601,000 are recognized with related
right-of-use assets of RMB3,865,678,000 as at December 31,
2022 (2021: lease liabilities of RMB7,247,058,000 are recognized
with related right-of-use assets of RMB5,819,320,000). The lease
agreements do not impose any covenants other than the security
interests in the leased assets that are held by the lessor. Leased
assets may not be used as security for borrowing purposes.

Leases committed

As at December 31, 2022, the Group has not entered into new
leases that have yet to commence. As at December 31, 2021, the
Group has entered into new leases that have yet to commence,
with average non-cancellable period ranging from 5 to 9 years,
the total future undiscounted cash flows over the non-cancellable
period amounted to RMB13,256,000.

BREERERBRAL A
Haidilao International Holding Ltd.

18.

EREEZE (&)
RIEEERE ()

B E2022F K20215F12A31H 1L
FE  AEBRENRZEEERE
BB MARLEEZEERE -
bt AEESEBERTEARERE
HEMBRENKLEERE - BB
HERAREEEBEREAEESE -

HERSIHRH

A2022F 128310 - BREHEA
BEAR®5,193,601,000 7T & +HE
EREEEA ARYS3,865,678,000
7T (20215 - BAMEEBARYE
7,247,058,000 T R ABEEF AL E
A ARMS5,819,320,0007T) - BiH
AAFENNEEEEMNIKRER
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Notes to the Consolidated Financial Statements

18. RIGHT-OF-USE ASSETS (Cont’a)

Rent concessions

During the year ended December 31, 2022, lessors of restaurants
provided rent concessions to the Group through rent reductions
ranging from 10% to 100% of monthly rents over 0.5 to 6 months
(2021: ranging from 10% to 100% of monthly rents over 0.5 to 12
months).

These rent concessions occurred as a direct consequence
of Covid-19 pandemic and met all of the conditions in IFRS
16.46B, and the Group applied the practical expedient not to
assess whether the changes constitute lease modifications.
The effects on changes in lease payments due to forgiveness or
waiver by the lessors for the relevant leases of RMB10,518,000
(2021: RMB11,385,000(Restated)) from continuing operations
and RMB6,118,000 (2021: RMB16,614,000) from discontinued
operations were recognized as negative variable lease payments.

Details of impairment of right-of-use assets are set out in Note 17.

18.

e M BRRME

For the year ended December 31, 2022
HZE2022512A31 BLEEE

EREEE (&)
HERR

BZE2022512A31BLLEE - &
ENEBAAZEBECSZEGMHEA AR
P10%E100% (202145 : £0.5%F
1218 B A2 10% ZE100%) B9 A
HAREERMHESESR -

AFEBRENEEEREENEZE
HEeRATEEBRYBREEDSE
16.46BIE AT B IR - AKEE
AUTRELRETTAEREEH 2
AEREEER - HREHBEADE
MRBFELCEEBRRBERLE
KEXBNWHEREEERAREA
FE#10,518,0007T (20214 : AR
#511,385,0007T (KE)) RAR
#£6,118,0007T (20214 : AR
16,614,0007T) @ HWHEENKEH
N ERARABTEEENK -

B AEEERENF BRI
FE17
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZ2022F12A31ALLFE

19. GOODWILL 19. HE
Acquisition of  Acquisition  Acquisition
Hao Noodle of Beiing  of Shanghai
andTea Youdingyou Shuhai Total
K
Hao Noodle i
andTea LFEERE WKWELEHS &5t
RMB’000 RMB’000 RMB’000 RMB’000
AR®FT AR%TrR AR®FRT AR%Tx
COST A
At January 1, 2021 R2021%E1A18 - 92,602 - 92,602
Arising on acquisition of a ELERE-ENELR
subsidiary - - 84,845 84,845
At December 31, 2021 R2021E12831H - 92,602 84,845 177,447
Arising on acquisition of a ELERE-ENELR
subsidiary 7,815 - - 7,815
Distribution in specie (Note 12) BN (HzF12) (7,815) - - (7,815)
At December 31, 2022 H2022F12A31H - 92,602 84,845 177,447
IMPAIRMENT HE
At January 1, 2021 R2021E1A18 - 30,219 - 30,219
Impairment loss recognized REREZ LR ERSE
in the year - 62,383 - 62,383
At December 31,2021 and 2022 742021F K& 2022%12 8318 - 92,602 - 92,602
CARRYING VALUES HREE
At December 31, 2022 R2022%12A31H S - 84,845 84,845
At December 31, 2021 R2021F12A31H8 S - 84,845 84,845

@ BREERERBRAL A
Haidilao International Holding Ltd.



Notes to the Consolidated Financial Statements

19. GOODWILL (Cont’a)

For the purpose of impairment testing, the carrying amounts
of goodwill has been allocated to Beijing Youdingyou Catering
Co., Ltd. (“Beijing Youdingyou”) and Shanghai Shuhai Catering
Management Co., Ltd. (“Shanghai Shuhai”), which are respectively
identified to be a CGU.

In addition to goodwill above, property, plant and equipment,
intangible assets and right-of-use assets (including allocation
of corporate assets) that generate cash flows together with the
related goodwill are also included in the CGUs for the purpose of
impairment assessment.

The recoverable amount of Shanghai Shuhai has been determined
based on value in use calculation. That calculation uses cash
flow projections based on financial budgets approved by the
management covering a 5-year period. Cash flows beyond the
5-year period are extrapolated using a steady 3% (2021: 3%)
growth rate. This growth rate is based on the relevant industry
growth forecasts and does not exceed the average long-
term growth rate for the relevant industry. The cash flows are
discounted using a pre-tax discount rate of 15.9% (2021: 15.0%).
The discount rate reflects specific risks relating to the business.
Other key assumptions for the fair value calculations relating to
the estimation of cash inflows/outflows included revenue growth
rates and the percentage of costs and operating expenses of
revenue, which are based on the CGU’s past performance and
the management’s expectations for the market development.

During the year ended December 31, 2022 and 2021,
management of the Group determines that there is no impairment
of goodwill related to Shanghai Shuhai. The recoverable amount
is significantly above the carrying amount of Shanghai Shuhai.
Management believes that any reasonably possible change in any
of these assumptions would not result in impairment.

The goodwill arose from the acquisition of Beijing Youdingyou has
been fully impaired in the year of 2021 as most of its restaurants
were closed.

19.

e M BRRME

For the year ended December 31, 2022
HZE2022512A31BILEEE

& (&)

HETRENR  BENKREED
TERELIEREEREEARA
A (tRERED RLSEEER
EEARAR ([ L&EE]) - 25
BRRAREELEN -

BRSNS BERSRENY
% HERRE  WYEERER
WAE (BEANEENDE) 58
BRI ARSE £ B RS
AR o

EiEEiEr Tk E € EE TR IEE A
BEFTEEE - BETERAER
EEE#ENRESEHUBEE
HIESRETER - BHSFHIHIR
EREBNHEABTEIZRE3I% (2021
F:3%)#HE - BREAERELUEE
TEEREAAERBEY FEBHE
BITENFEEHRBERE - HER
BLL15.9% (20214 : 15.0%) HIBL
AUBRIR R ITRAIR o BN K K BR
HZEKREBRNEERR - Hitta
AREFENETERREERESRA
MEMEETER  EPBREREE
REURBRARBALLREIZNE
otk BRGHDIERESELE
NHBEFREREEBEHMERRE
HIFEHA o

BZE2022%F K20215FE12A31 A1
FE > AEBEEEECEE L
BEEHENEERE - TkE S
FESRLLEHEWREE - B8
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

20. OTHER INTANGIBLE ASSETS

20. HitEEEE

Trademark Software Total
[k Y B
RMB’000 RMB’000 RMB’000
ARBT T AR¥T T AR¥T T
COST A
At January 1, 2021 20211 81H 16,800 145,194 161,994
Exchange adjustments b A% - (161) (161)
Additions nNE 139 42,859 42,998
Acquired on acquisition W B — RE B B 1 B R

of a subsidiary FTEE A 48,000 = 48,000
Disposals HE - (4,848) (4,848)
At December 31, 2021 202112831 H 64,939 183,044 247,983
Exchange adjustments R - (920) (920)
Additions =1 - 22,406 22,406
Acquired on acquisition W BE — IR B A BB

of a subsidiary FrEEA 11,143 - 11,143
Distribution in specie (Note 12) B¥Y 2K (KizE12) (11,143) (3,824) (14,967)
Disposals HE - (51,210 (51,210)
At December 31, 2022 R2022F12 31 H 64,939 149,496 214,435
AMORTIZATION AND i RIRE

IMPAIRMENT
At January 1, 2021 20211 81H 5,320 65,111 70,431
Exchange adjustments R - (59) (59)
Charge for the year FRHMKR 8,663 28,888 37,551
Impairment loss recognized EERREE 1R 8,120 = 8,120
Eliminated on disposals o S B AR 8 - (493) (493)
At December 31, 2021 H2021FE12H831H 22,103 93,447 115,550
Exchange adjustments (R - 302 302
Charge for the year from RESESEEBLN

continuing operations FRHMR 5,634 38,739 44,373
Charge for the year from REBKILEEEKN

discontinued operations FRAHBR (FFEE12)

(Note 12) - 304 304
Distribution in specie (Note 12) B¥2ik (KizE12) - (1,475) (1,475)
Eliminated on disposals o E R - (49,243) (49,243)
At December 31, 2022 H2022F12 31 H 27,737 82,074 109,811
CARRYING AMOUNT BREE
At December 31, 2022 M2022F 12831 H 37,202 67,422 104,624
At December 31, 2021 H2021F12831H 42,836 89,597 132,433

BREERERBRAL A
Haidilao International Holding Ltd.



20. OTHER INTANGIBLE ASSETS (Cont’d)

21.

Notes to the Consolidated Financial Statements

20.

The above intangible assets have finite useful lives. Such
intangible assets are amortized on a straight-line basis over the

following periods:

Trademark
Software

5 years
3 years

An impairment loss of RMB8,120,000 was recognized for the
trademark which has been allocated to Beijing Youdingyou and its
subsidiaries during the year ended December 31, 2021.

INTERESTS IN ASSOCIATES

21.

e M BRRME

For the year ended December 31, 2022
BZE2022F 12831 HILFE

HinEEEZE (&)

LB EERRRRNAEHF
B FREFEERESKEERT
SRR S

Az 5%
CICuS 3F

BHZE2021F12A31HLEFE -
ERoRFIEIREBERERENE
AANEERIABEEEARYE
8,120,0007T °

As at December 31,

R12831H
2022 2021
20224 20214
RMB’000 RMB’000
ARBTT ARETT
Cost of investments in associates REEE QBRI E KA 63,624 63,624
Share of post-acquisition profits and FEEREEREFREMEE
other comprehensive income, net of Wi - HIBREWRE
dividends received 178,113 264,305
241,737 327,929
TS
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

21. INTERESTS IN ASSOCIATES (Cont’d) 21. REERRBIRE ()
Details of each of the Group’s associates as at December 31, R2022F K& 2021F12831H » &K
2022 and 2021 are as follows: EERHEATNFBOT ¢

Proportion of ownership interest
and voting rights held by the

Group as at
Country of AEEFHHAREERRE TR
incorporation/ December 31,  December 31,
Name of entities [registration 2022 2021  Principal activities
20224 20215
Ly AL EMER 127318 128318 TE£%H
% %
B8(L®RAMNEAERLR The PRC 40.00 40.00 Manufacturing of instant hot pot
(“Fuhai”) products
(r&gs)) HE MRABERNRIE
TR RGENERERAH The PRC 25.00 25.00 Restaurants operation
H BELE
LEREERERBRAR The PRC 25.00 25.00 Restaurants operation
i BELE
AR HEREREMAT  ThePRC 15.00 16.00  Restaurants operation
(Note)
(H¥zE) HE BELE
TRACHERERERAH The PRC 17.65 17.65 Restaurants operation
(Note)
(B¥aE) i BELE
Note: it
The Group is able to exercise significant influence over K Z&F/NMEERE RIFERHEAMREETT VA RERZ -
BERAT and AP CHEREEBR QA because it has the power SEERZAREH I EHEREEER
to appoint one out of the three directors of those companies under the DNEARERRZCHERERERQT =
investment agreements with other investors. BEEHFNHEF—F  AREEREHE

ZEATEMEALE o

@ BREERERBRAL A
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Notes to the Consolidated Financial Statements

e M BRRME

For the year ended December 31, 2022
BZE2022F 12831 HILFE

INTERESTS IN ASSOCIATES (Cont’d) 21. REZEQRIRIRE (&)
Summarized financial information of material associate EEBENTNTEERTE
Summarized financial information in respect of the Group’s FRAEEEEHE N ANTKE
material associate is set out below. The summarized financial REERNT X o LT BB E R
information below represents amounts shown in the associate’s ZARBERMEREEANREN
financial statements prepared in accordance with IFRSs. &N R EHRRTPNFATEEE
The associate is accounted for using the equity method in these BENRRZEREMBBRERFFE
consolidated financial statements. FAREREANR -
Fuhai :hs)
As at December 31,
R12831H
2022 2021
20224 20214
RMB’000 RMB’000
ARBT T AR¥TR
Current assets RBEE 558,193 852,370
Non-current assets FRBEE 216,496 123,541
Current liabilities RBEE (200,593) (180,520)
Non-current liabilities FRBERE (30,796) (37,526)
For the year
ended December 31,
HZE12A31HILLEE
2022 2021
2022 F 20214
RMB’000 RMB’000
ARBEFT ARETT
Revenue ON 1,805,812 1,589,406
Profit and other comprehensive income for FREF R Et2E IS
the year 185,462 228,919
Dividends received from the associate FABHEQTWENRE
during the year 160,000 -

EERE
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

21. INTERESTS IN ASSOCIATES (Cont’d) 21. REZENTIRKRE (&)
Summarized financial information of material associate BEEBRENTNMEERNRE (&
(Cont’d)

Fuhai (Cont’d) B (E

Reconciliation of the above summarized financial information to i ER M BRSSP IS RT
the carrying amount of the interest in the associate recognized in PRERNEE A RERREENS
the consolidated financial statements: iR :

For the year
ended December 31,
B Z12A31HLEE

2022 2021
20224 20214
RMB’000 RMB’000
ARBTFT ARBTT
Net assets of Fuhai BEEEFE 543,327 757,865
Proportion of the Group’s ownership AREENREBT AR
interest in Fuhai 40% 40%
The Group’s share of net assets of Fuhai ~ANEBEELEESEEFE 217,331 303,146
Carrying amount of the Group’s AEBRESERNIREE
interest in Fuhai 217,331 303,146
Aggregate information of associates that are not individually fE B F 8 KB A R RV EE 48 & K
material

For the year
ended December 31,
HZ12A31HLEE

2022 2021
20224 20214
RMB’000 RMB’000
ARMT T ARETT
The Group’s share of results and total rEBOEXEEREZE (BAX)
comprehensive (expense) income 48 %E (877) 163

Aggregate carrying amount of the Group’s AEBRZEHE N TEZHN
interests in these associates HREREE 24,406 24,783

@ BREERERBRAL A
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22.

Notes to the Consolidated Financial Statements

INTEREST IN A JOINT VENTURE

22.

e M BRRME

For the year ended December 31, 2022
HZE2022512A31 BLEEE

R—EEEERER

As at December 31,

R12831H
2022 2021
20224 20214
RMB’000 RMB’000
ARBTT ARET T
Cost of investment in a joint venture R—EEELENRERA 67,694 67,694
Share of post-acquisition loss and other ~ FE{GWEEEEFER EM2HEEX
comprehensive expense (52,175) (44,757)
15,519 22,937

Details of the Group’s joint venture as at December 31, 2022 and
2021 are as follows:

A2022F K 2021F12H831 8 » &K
SEESETENFBNT -

Proportion of ownership interest
and voting rights held by the

Group as at
Country of AERMBERERES R ZRLH
incorporation/ December 31,  December 31,
Name of entity [registration 2022 2021  Principal activity
20224 20215
E2HB AMEL AMER 12A31H 128318 FE£%
% %
Ying Hai Holdings Pte. Ltd. Singapore 51 51  Research and development, sales of
(“Yinghai”) (Note) (Note) equipment and technical service
ESpIE (Pi=E) (W) A% HERBEREMRE
Note: MIEE

The Group holds 51% of the issued share capital of Yinghai and has the
power to nominate 3 directors in the board of directors of Yinghai (the “YH
Board of Directors”) while Panasonic Asia Pacific Pte. Ltd. holds 49%
of the issued share capital of Yinghai and has the power to nominate 2
directors in the YH Board of Directors. However, under the shareholders’
agreement of Yinghai, any resolution made on the general shareholders’
meeting shall only be passed by a consent of more than four-fifth of
the voting rights (which shall be calculated in accordance with the
shareholding ratio); and any resolution made on the meeting of YH Board
of Directors shall only be passed with the consent of more than four-fifth
of the directors presenting the meeting. The Directors consider that the
Group controls Yinghai jointly with Panasonic Asia Pacific Pte. Ltd. and it
is accordingly classified as a joint venture of the Group.

AEFEZAYinghaiDBITRAN
51% @ W EREARYinghaZEEE ([YHE
E2|)hIEF=KESE ' MPanasonic
Asia Pacific Pte. Ltd.#%8 Yinghait %
TIRAMN49% » WERNAYHESEH
REMBES - A - BIBYinghaiy
BRI EAUARRAE LEHAR
ERAKLE U EHRAKRS
(BIRBIERLLAFE) B TREB
REARYHEEE SR CEHNRE
RARHESENTAS 2NN LEEF
BRFUEB -EERE  AEEHE
Panasonic Asia Pacific Pte. Ltd. 1t [E#%
#lYinghai » EtYinghaifi 2B A ARE
EREERE-
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For the year ended December 31, 2022
BZE2022F12A31AILLFE

22,

INTEREST IN A JOINT VENTURE (Cont’d)

Summarized financial information of material joint venture

Summarized financial information in respect of the Group’s joint
venture is set out below. The summarized financial information
below represents amounts shown in the joint venture’s financial
statements prepared in accordance with IFRSs.

The joint venture is accounted for using the equity method in
these consolidated financial statements.

22.

R—EEEERMIRE (F)
ERAELENMBENBE
BBEAEBEELENTBERM
BHNTX - UTHBERBRES
REBEBRBREENRENSE
M BIHRRPEFTREEE

BELENZEGSUBRRPE
FAREEEANR ©

As at December 31,

H12H31H
2022 2021
20224 20214
RMB’000 RMB’000
AR®TT AR¥T T
Current assets RENEE 51,193 57,900
Non-current assets FRBEE 31 45
Current liabilities ik =R (20,795) (12,970)

The above amounts of assets and liabilities mainly include the
following:

L EEREBSHETERETS

£ -

As at December 31,

®12831H
2022 2021
20224 20214
RMB’000 RMB’000
AR¥ETT ARBT T
Cash and cash equivalents ReRBEEZEEY 34,869 55,455
For the year
ended December 31,
BZ12A31HILLEE
2022 2021
20224 20215
RMB’000 RMB’000
AR®ETT ARETT
Revenue N 7,066 42,156
Loss and other comprehensive FREEREMEZHEAS
expense for the year (14,546) (19,350)

BREERERBRAL A
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For the year ended December 31, 2022
BZE2022F 12831 HILFE

INTEREST IN A JOINT VENTURE (Cont’d) 22, R—EEELENKRE (B)
Summarized financial information of material joint venture EERELEMNUBERRE (&
(Cont’d)
The above loss for the year includes the following: FREREEEETHISHE !
For the year
ended December 31,
HZEZ12A31HLEE
2022 2021
20224 20214
RMB’000 RMB’000
ARBT T ARBT T
Depreciation and amortization TEREE (24) (110)
Interest income FEUA 49 33
Reconciliation of the above summarized financial information to LB ERBEERE MK RE
the carrying amount of the interest in the joint venture recognized PHEANGELXERREENE
in the consolidated financial statements: iR
As at December 31,
H12H31H
2022 2021
20224 20214
RMB’000 RMB’000
ARBT T AR®T R
Net assets of Yinghai Yinghai W& EFE 30,429 44,975
Proportion of the Group’s ownership AEBRYinghai FTE REREZS Y
interest in Yinghai Ee 451 51% 51%
The Group’s share of net assets of AEBE(RYinghaiE EFE
Yinghai 15,519 22,937
Carrying amount of the Group’s AEBERYinghai M EREE
interest in Yinghai 15,519 22,937

FERSE
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022

BZE2022F12A31AILLFE

23. DEFERRED TAX ASSETS/LIABILITIES 23. EEHEZEE A&
REINNGEEMBRRER - BTE
EMBEERAMED TIEE - BL
WIBZSRDTWT - HEBRR
A

For the purpose of presentation in the consolidated statement
of financial position, certain deferred tax assets and liabilities
have been offset. The following is the analysis of the deferred tax
balances for the financial reporting purpose:

As at December 31,

#®12A831H
2022 2021
20224 20214
RMB’000 RMB’000
AR#ETFT ARET T
Deferred tax assets EIERIEEE 601,355 526,296
Deferred tax liabilities ELFIEEE (157,929) (31,349)
443,426 494,947

THRAEMN2022F %2021 FHEAN
FEEEBRBEEREERAESE

The followings are the major deferred tax assets and liabilities
recognized and movements thereon during the years 2022 and

2021: B :
Customer Undistributable Right-of-use
loyalty profits of Tax assets/lease
scheme  subsidiaries losses liabilities Others Total
B FH EREEE/
BEENHE ARER  HEFR 2 HEEE Hih &t
RMB’000 RMB'000  RMB'000  RMB'000  RMB’000  RMB’000
AR®F T AREFR AR®TR AREFTR ARETRT ARETx
At January 1, 2021 R2021%1 818 121,771 (11,850) 82,305 142,784 (2,965) 332,045
Credit to profit or loss (Note 10) RigsRETA (HEE10) 30,137 11,850 25,109 82,570 21,204 170,890
Acquisition of a subsidiary WEE—EHBAT - - - 8 (7,865) (7,857)
Exchange adjustments B - - (131) - - (131)
At December 31, 2021 ®2021%12A318 151,908 - 107,283 225,362 10,394 494,947
Credit/(charge) to profit or loss from B ELEERNER
continuing operations (Note 10) HP VALY
(MEE10) 12,050 (96,000) (35,707) 9,911 53,229 (56,517)
Credit/(charge) to profit or loss from BB &ILE&EHKR
discontinued operations BEIA/ (1K) - - 6,894 (3,838) (10,795) (7,739)
Acquisition of a subsidiary WiE-BHELAR - - - - (3,064) (3,064)
Distribution in specie (Note 12) ENDIR (fFEE12) - - (7,401) 10,948 14,506 18,053
Exchange adjustments ERHAZE - - 374 (1,422) (1,206) (2,254)
At December 31, 2022 720224128315 163,958 (96,000) 71,443 240,961 63,064 443,426

BREERERBRAL A
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e M BRRME

For the year ended December 31, 2022
BZE2022F 12831 HILFE

23. DEFERRED TAX ASSETS/LIABILITIES (Cont’d) 23. EEMELZE &fE#E)
Deferred tax assets have not been recognized in respect of the WERTHEERIAELERIEE
following items: E:

As at December 31,

#12831H
2022 2021
20224 20214
RMB’000 RMB’000
AR#ET T ARET T
Tax losses BiIEES 18 2,441,822 3,734,363

The unrecognized tax losses will expire in the following years:

AERBEABEAERUT F40 2

2

As at December 31,

H12H31H
2022 2021
20224 20216
RMB’000 RMB’000
AR®TT AR®ET T
2022 2022 - 4,702
2023 20235 37,093 40,567
2024 20245 73,600 100,843
2025 20254 246,590 128,636
2026 2026 F 1,141,390 2,291,705
2027 2027 F 328,804 3,881
2028 20284 31 54,189
2029 20294 424 70,945
2030 20304 4,053 208,707
2031 20314 3,641 50,177
2032 20324 154 645
2033 2033%F - 3,136
2034 20344 - 43,844
2035 20354 - 92,466
2036 2036 - 51,583
2037 20374 26,123 =
Indefinite IR 579,919 588,337
2,441,822 3,734,363

Tax losses arising in jurisdictions other than mainland China have
various expiration time from 3 years to indefinite.

h B A B A A R A A OB
BENESHEEN T = FEmRE
o

FERSE
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

23. DEFERRED TAX ASSETS/LIABILITIES (Cont’d) 23. EEMELZE &fE#E)
No deferred tax asset has been recognized in relation to the above HARNEETRAZEF BB A RN
tax losses due to the unpredictability of future profit streams of RIEFRE TR RER FERB A
those loss-making subsidiaries and it is not probable that taxable AT B A IEEE - B &
profit will be available against which the tax losses can be utilized. PR IEEIE IR IR E E -
At the end of the reporting period, the Group has deductible temporary RB|EBR  NREBE KN EREE
differences of RMB921,367,000 (2021: RMB1,731,232,000). No A AR#921,367,0007T (2021
deferred tax asset has been recognized in relation to such & AE#¥1,731,232,0007T) ° K
deductible temporary difference as it is not probable that taxable RAKA S ARMEN KON E
profit will be available against which the deductible temporary REEREMERBURER > B RER
differences can be utilized. EHEZ AR N E R E SRR A IR AE R

BEE -
24. INVENTORIES 24, BFE&

As at December 31,

#12831H
2022 2021
20224 20214
RMB’000 RMB’000

AR®FT AR®ETR

Condiment products BELY S 157,122 187,597
Food ingredients =2 699,439 877,601
Beverage Rl 58,924 67,757
Other materials HAthwrwt 226,328 323,282

1,141,813 1,456,237

@ BREERERBRAL A
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Notes to the Consolidated Financial Statements

25. TRADE AND OTHER RECEIVABLES AND PREPAYMENTS

25.

e M BRRME

For the year ended December 31, 2022
BZE2022F 12831 HILFE
B REMEBWRIERIEMRE

As at December 31,

#®12H831H
2022 2021
20224 20214
RMB’000 RMB’000

AREFT AR®ETT

Trade receivables B 5 EWEIE 306,856 367,668
Other receivables and prepayments: HibEWRIE R FEFRIE ¢
Loans to employees (Note) HTEINER (&) 22,483 16,879
Prepayment to suppliers O ERS TS RIE 530,874 887,339
Prepaid operating expenses FEFEERAY 318,164 740,303
Input value-added tax recoverable ] UK [B] 36 18 HE{E R 595,003 868,192
Interest receivable EWRIE 1,906 4,897
Others Hity 181,346 250,184
Subtotal NEt 1,649,776 2,767,794
Total trade and other receivables B REMEWRFIER

and prepayments FESRIBARE 1,956,632 3,135,462
Note: MIEE -

Loans to employees are non-interest bearing and principally repayable
within 12 months. The amounts were secured by certain assets pledged
by the employees or guaranteed by other employees.

Majority of trade receivables were from payment platforms which are
normally settled within 30 days. Trade receivables are aged within 30
days based on the date of rendering of services. There were no past due
trade receivables.

RTEINERBTAEAETER2
BANEE - ZEFEHE TEMFNE
TEERHMBETRER -

REBESGRUHERBLZNTTE B
EANBORALEN » RIBRMURBAE
B ESRUEUERNRERI0RA © I
EOBME S RUIS -
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For the year ended December 31, 2022
BZE2022F12A31AILLFE

26. FINANCIAL ASSETS AT FAIR VALUE THROUGH PROFIT 26. BAREFNEZHNEMEE
OR LOSS
As at December 31,
#12H31H
2022 2021
20224 20214
RMB’000 RMB’000
ARBT T ARBT T
Financial products issued by banks HIBTRTHNERER 10,000 -
Unquoted equity shares (Note i) mIRERERIMD (FEED) 13,209 12,092
Private fund investment (Note ii) REESKRE (M) 398,458 658,190
Other investment (Note iii) HAbR&E (B Eiii) - 14,705
Total BaEt 421,667 684,987
Analyzed as: DR
Non-current JEENER 13,209 12,092
Current ENHA 408,458 672,895
421,667 684,987
Notes: MIEE

i As at December 31, 2022 and 2021, the investments in unquoted
equity shares represented the unquoted equity interests in a
company incorporated in Australia, in which the equity interest held
by the Group is less than 1%.

ii.. As at December 31, 2022 and 2021, the private fund investment
represented investment in private equity investment funds initiated
by certain asset management corporations in the PRC and
overseas.

iii. As at December 31, 2021, the other investment represented the
limited partnership interests in a partnership, which only invested in
a listed technology company.

BREERERBRAL A
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MN2022F K 20215FE128318 -
REFREEZIROHUREN —X
EBR AR ETE M AL B A T YR
RERE  AEBRZLAAESE
HIRREREN1% ©

MN2022F K 2021FE128318 -
AREESRENRENRTERE
IETEETELTBLENT
EREREES -

MA2021F12831 8 » HihiRE
REBLENEREBES -
ZEBLEERER—MELHR
b /NCII



Notes to the Consolidated Financial Statements

A RERMETE
For the year ended December 31, 2022
BE2022F12 431 BLLFE
27. PLEDGED BANK DEPOSITS/BANK BALANCES AND CASH 27. BIRWRITESRITEHRE
s
-
As at December 31,
n12H31H
2022 2021
2022 20214
RMB’000 RMB’000
AR®F ARBT T
Bank balances and cash IRITHEBRREAES
— Cash on hand — FERS 3,245 4,268
— Bank balances (Note i) — $R1THEE (HISTI) 6,617,958 5,800,767
6,621,203 5,805,035
Pledged bank deposits (Note ii) IR AR ITFR (FIEEN) 2,081 21,717
6,623,284 5,826,752
Notes: M3

Bank balances carry interest at market rates which ranging from nil
to 5.1% per annum as at December 31, 2022 (2021: nil to 3.8%).

As at December 31, 2022, bank balances of RMB1,921,542,000
(2021: RMB867,095,200) represented time deposits, with original
maturity of one month to six months (2021: one month to nine
months) and carrying fixed interest rate at 0.55% to 5.1% (2021:
0.39% to 0.58%) per annum, while the remaining bank balances
carry variable interest rates.

The bank balances denominated in RMB were placed with licensed
banks in the PRC and the conversion of such balances into
foreign currencies is subject to the rules and regulations of foreign
exchange control promulgated by the PRC government.

i. $RITAERIRN 20225128311
NFEE51% (2021F : BEF
3.8%) WHISERZRFTE °

M2022%12 83118 » RITHEER
AR#%1,921,542,0007T (2021
F: AR¥867,095,2007T) IEE
HER REHAE—EAZEX
@A (2021F : —@BZNEAR)
W#0.55% &5.1% (2021 £F :
0.39% £ 0.58% ) KIE & F F =5t

B MY TRTESIZIDA
S o

DL R¥FHEMNRITESRFRR
PRI EIRIT - AL S AR
SR HNE R R B T BT
R IMNEE FIRPIEERE -
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

27.

PLEDGED BANK DEPOSITS/BANK BALANCES AND CASH

(Cont’d)

Notes: (Cont’d)

ii. As at December 31, 2022, bank deposits of RMB2,081,000 (2021:
RMB21,717,000) that are carrying interest rate at nil to 0.34 % (2021:
nil to 1.378%) per annum are pledged to banks to secure the rental

payments to the lessors.

27.

BIRIFRITER RITEHRRR

& (&)

MiaE : (&)

M2022%12H8318 ' BEF
REZF0.34% (2021F 1 BBF
1.378%) st BEMRITER AR
2,081,000t (20214 : AR
21,717,0007t) BIRHFRIT - 1
AHBAFESTRNER -

As at December 31,

®12831H

2022 2021
20224 20214
RMB’000 RMB’000
ARBFT ARET T

Pledged bank deposits, bank balance SIERIRITIER ~ IRITHERR

and cash denominated in various RBREUTHZEE
currencies are as follows: B{VEHE -
- RMB - AR# 3,377,189 1,525,661
_ United States Dollar (“USD”) S A 2,895,590 1,016,283
- New Taiwan Dollar (“TWD”) -¥Eek ((Hakl 214,204 108,257
- South Korean Won (“KRW”) - EE (%R 5,296 15,970
- Japanese Yen (“JPY”) - AE(BALD 724 28,162
- HKD — BT 48,693 1,969,551
- Singapore Dollar (“SGD”) — ¥ ([ #rhnsk T 1) 54,451 103,540
— Australian Dollar (“AUD”) - B (Bxl) 2,296 23,171
— Great Britain Pound (“GBP”) — EE ([ ) - 12,894
— Canadian Dollar (“CAD”) — e (T )) - 13,488
— Vietnamese Dong — MR - 20,444
- Malaysian Ringgit (‘MYR”) - BRARSH

((BERAELHD 9,420 49,947
- Thailand Baht — Rk - 12,762
— Indonesian Rupiah (“IDR”) —EE (TeEED - 17,213
— European Monetary Unit - BONE®EN 818 4117
- Macau Pataca (“MOP”) — B (MHEMxT ) 14,603 5,292
6,623,284 5,826,752

@ BREERERBRAL A
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28. TRADE PAYABLES

29.

Trade payables are non-interest bearing and the majority are with
a credit term of 30-60 days. An aged analysis of the Group’s trade
payables, as at the end of the reporting period, based on the
invoice date, is as follows:

Notes to the Consolidated Financial Statements

e M BRRME

For the year ended December 31, 2022
BZE2022F 12831 HILFE

28. BSEMMIEA
ESRNRETTE  RZENE
EHITE30E60HR - REREHR -
ERBZAPNAEEE Z BN
HHERER DT

As at December 31,

R12831H
2022 2021
20224 20214
RMB’000 RMB’000
ARBTFT ARBT T
Within 60 days 60HA 1,204,254 1,871,703
61 to 180 days 61HZ180H 74,499 46,803
More than 181 days 181H M E 42,247 25,650
1,321,000 1,944,156

OTHER PAYABLES 29. HibFEMFIE
As at December 31,

H12H31H
2022 2021
20224 20214
RMB’000 RMB’000
AR T ARBT T
Staff cost payable BT HRAEMSRE 1,154,981 1,249,141
Other taxes payables HAth B8 177,325 175,857
Deposits from suppliers HEmZe 12,846 11,792
Renovation fee payables EfEEE 86,447 223,645
Interest payable S FIE - 1,279
Others Hit 44,936 91,118
1,476,535 1,752,832
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For the year ended December 31, 2022
BZE2022F12A31AILLFE

30. LONG TERM BONDS

The carrying amounts of long term bonds are repayable:

30. REIES

RHBHFENRUTHREZMNIRE
=1

As at December 31,

R12A31H
2022 2021
2022 20214
RMB’000 RMB’000
AR®TFT ARET T
Within one year —FRw 42,365 47,533
Within a period of more than one year but ~ BHiBE—FEFBEME
not exceeding two years 43,377 79,958
Within a period of more than two years but BHIBBAMEETBBRE
not exceeding five years 2,002,565 3,716,270
2,088,307 3,843,761
Less: Amounts due within one year shown & : JHERBIEER —F R
under current liabilities RHAR £ 58 42,365 47,533
Amounts shown under non-current liabilities FI{EIERBIEENELE 2,045,942 3,796,228

Note:

On January 14, 2021, the Company issued long term bonds (“Bonds”)
in an aggregate principal amount of USD600 million which will mature
on January 14, 2026 with an interest rate of 2.15% per annum (effective
interest rate: 2.29% per annum). The issue price of the Bonds was
99.854% of the principal amount and the gross proceeds, before
deducting underwriting discounts and commissions and other offering
expenses, amounted to approximately USD599.1 million. The Company
intended to use the net proceeds for general corporate operating
purposes of the Group.

During the year ended December 31, 2022, bonds in an aggregate
carrying amount of USD301,050,000 (equivalent to approximately
RMB2,127,799,000) have been repurchased and cancelled by the
Company with a gain of RMB328,776,000 recognized in the profit and
loss.

BREERERBRAL A
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MIEE -

M2021F1 B148 » NARBITARESHE
FBGOEEBEETNWREIES (&%)
(8202651 14 B EIH) » IER=R
2.15% (BREFRZE : 2.29%) 58 o &
HF2BTEAEARESELEER99.854% -
MNBREHEFN - AR LM Er
TR TS RIEAEEN A1 HEE
JC o R A BB FEREFHEANEKE
B —ReELERE -

BZE2022F12A31HLEEE » AQT
BB E NPT SH BRE42{8 A 301,050,0003%
T (HERYARYE2,127,799,0007T)
KES - W AR%328,776,000 TR
B o



31. LEASE LIABILITIES

Notes to the Consolidated Financial Statements

e M BRRME

For the year ended December 31, 2022
BZE2022F 12831 HILFE
31. HE&AE

As at December 31,

R12A31H
2022 2021
20224 20214
RMB’000 RMB’000
AR¥T T ARET T
Lease liabilities payable: EHAEARE
Within one year —FR 897,917 1,202,499
Within a period of more than one year but AHBiB—FETBBRE
not exceeding two years 863,795 1,062,841
Within a period of more than two years but AR BRFEEFBBERE
not exceeding five years 2,097,683 2,718,944
Within a period of more than five years RAREBBBRSF 1,334,206 2,262,774
5,193,601 7,247,058
Less: Amounts due for settlement within & : JIERBIEB 2R —FERE)
one year shown under current liabilities HEENSHE 897,917 1,202,499
Amounts due for settlement after one year BFIEIERBIEE 2N —FE % ZIH
shown under non-current liabilities SEENEE 4,295,684 6,044,559

As at December 31, 2022, the incremental borrowing rates applied
to lease liabilities range from 2.44% to 6.25% (2021: from 1.12 %

to 6.25%).

32. BANK BORROWINGS

2022512 A318 - HEAEW
BERRFNENF2.44%F6.25%
(20215 : 1.12% E6.25%) °

32. RITHER

As at December 31,

M12831H
2022 2021
2022 20214
RMB’000 RMB’000
ARBEF T ARET T
Secured and guaranteed (Note i) BEAREER (M) 244,331 242,641
Unsecured and guaranteed (Note ii) IR R BER () - 296,304
Unsecured and unguaranteed IR R EIER 2,311,911 3,242,496
2,556,242 3,781,441
EEBE
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

32. BANK BORROWINGS (Cont’a)

The carrying amounts of the above bank borrowings are
repayable:

32.

SRITHE X ()

LHSRATIE R AR AT HIREZE
BREE

As at December 31,

H12H31H
2022 2021
20224 20214
RMB’000 RMB’000
ARBT T ARBT T
Within one year —F R 2,340,746 3,560,283
Within a period of more than one year but  AHBiB—FEFBBERE
not exceeding two years 29,424 26,952
Within a period of more than two years but AHBBRFEFBBRE
not exceeding five years 186,072 194,206
2,556,242 3,781,441
Less: Amounts due within one year shown & : JI{EREIEER —F R 2IE
under current liabilities <28 2,340,746 3,560,283
Amounts shown under non-current liabilities ZI/EFEFBI BB £ 58 215,496 221,158

Notes:

As at December 31, 2022, bank borrowings of USD35,082,000
(equivalent to approximately RMB244,331,000) are secured by
certain transportation equipment of the Group and also guaranteed
by the Company.

As at December 31, 2021, bank borrowings of USD38,057,000
(equivalent to approximately RMB242,641,000) are secured by
certain transportation equipment of the Group and also guaranteed
by the Company.

As at December 31, 2021, bank borrowings of USD45,000,000
(equivalent to approximately RMB286,906,000), and HKD5,451,000
(equivalent to approximately RMB4,457,000) are guaranteed by the
Company.

As at December 31, 2021, bank borrowings of JPY89,158,000
(equivalent to approximately RMB4,941,000) are guaranteed by 3k
fit, the then legal representative of Haidilao Japan Co., Ltd., which
is a subsidiary of the Company.

BREERERBRAL A
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MIEE -

M2022F12H31H ' B
35,082,000 7T (HHERY AR
244,331,0007T) BYERAT & FREAZAS
EEETERLEBERT > TH
AN TERR o

M2021F12H31H ' B
38,057,000 7t (HHERY AR
242,641,000t ) FYERAT & FEH A
SEEETERLBERT > TH
ANEMELER o

R2021%F 128318 BH
45,000,000 7T (HHERH AR
286,906,000t ) & 5,451,00058 7T
(FERYARYE4,457,0007T) B9
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R2021%F 128318 BH
89,158,000 A B (HHERHI AR
4,941,0007t) KERITIERABA AL
KB 2 B Haidilao Japan Co.,
Ltd. B EHEEER R A RMAEE
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Notes to the Consolidated Financial Statements

32. BANK BORROWINGS (Cont’a)

The exposure of the Group’s bank borrowings are as follows:

e M BRRME

For the year ended December 31, 2022
HZE2022512A31 BLEEE

32. |ITENK (&)

REBIRITHER

RAEEHRBRMNT

As at December 31,

Mm12H31H
2022 2021
20224 20214
RMB’000 RMB’000
ARBT T ARBT T
Fixed-rate borrowings (Note i) E BB (FFaEI) 2,311,911 2,928,141
Variable-rate borrowings (Note ii) FEEF (Bl 244,331 853,300
2,556,242 3,781,441

Notes:

As at December 31, 2022, fixed-rate borrowings of
RMB2,311,911,000 carry interest at 1.97%-3.5% per annum.

As at December 31, 2021, fixed-rate borrowings of
RMB2,923,200,000 carry interest at 3.46%-3.85% per annum.

As at December 31, 2021, fixed-rate borrowings of JPY89,158,000
(equivalent to approximately RMB4,941,000) carry interest at 2.00%
per annum with interest free in the first three years, as the support
was provided by the local government for the relief of Covid-19
pandemic.

As at December 31, 2022, variable-rate borrowings of
USD35,082,000 (equivalent to approximately RMB244,331,000)
carry interest at 3-Month Secured Overnight Financing Rate plus
1.8% per annum, while the interest rates are reset quarterly.

As at December 31, 2021, variable-rate borrowings of
RMB300,000,000 carry interest at Loan Prime Rate minus 3.8% per
annum, while the interest rates are reset quarterly.

As at December 31, 2021, variable-rate borrowings of
KRWS3,600,000,000 (equivalent to approximately RMB19,296,000)
carry interest at the final return rate of Korea 91 days certificate of
deposit plus 1% per annum.

MEE

M2022%12H8318  EEfE
HARM®2,311,911,000 T
1.97%-3.5% H E FIZEH 8 o

M2021%12H8318  EE{E
RAR®2 923,200, ooom;x
3.46%-3.85% K F FIZRETE

M2021%F128318 » EEMHERK
89,158,000 (*H%Sm’u&ﬁ%
4,941,0007T) 22.00% K9 F | =&
FE O BZERFFRE E%
EHBAFARETEMLRIEY
SRR -

R2022F12H31H » FEMER
35,082,000 T (HHERY AR
244,331,0007t) #Z31@ B BIER
BREENZINES1.8%TE -
MAEREZEESE -

M2021F128318 - ﬁ%%%ﬁ
AE#300,000,000 T & E

MBI EL3.8%5TE ﬁ'ﬁ%utﬁ
EEEE -

MR2021F12831H » FEMER
3,600,000,0005E (HHE RN A
E#519,296,0007T) IRERF91 X
EREWRAEREMES 1%

B o
EoN

FERSE
2022 Annual Report



€D

Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

32. BANK BORROWINGS (Cont’d) 32. RITER (E)
Notes: (Cont’d) MizE : (&)
ii. (Contd) i. (4
As at December 31, 2021, variable-rate borrowings of M2021F12831H - FEERK
USD45,000,000 (equivalent to approximately RMB286,906,000) 45,000,000 (EERY AR
carry interest at 3-Month London Interbank Offered Rate plus 0.8%- 286,906,0007T) & =18 A 3R
1.8% per annum, while the interest rates are reset quarterly. TRZEFREMFEL0.8%-1.8%5T
B MAEREEEE -
As at December 31, 2021, variable-rate borrowings of 2021 FE12831H @ STEE
HKD5,450,000 (equivalent to approximately RMB4,457,000) carry 5,450,00078 7 (HHERH AR
interest at Hong Kong Interbank Offered Rate plus 2.0% per annum, 4,457,00070) BB BRITRIEIF
while the interest rates are reset monthly. BEINEE2.0%E  MAEEH
BE-
As at December 31, 2021, variable-rate borrowings of R20215FE12831 0 » ZEERK
USD38,057,000 (equivalent to approximately RMB242,641,000) 38,057,000 7t (HERHI AR
carry interest at 3-Month London Interbank Offered Rate plus 1.8% 242,641,0007t) & =18 A w3k
per annum, while the interest rates are reset quarterly. TEEREMER1.8%TE M
MEZFEEE o
33. PROVISIONS 33. 1#&E
As at December 31,
M®12H31H
2022 2021
20224 20214
RMB’000 RMB’000
ARBTR ARET T
Provision for restoration (Note i) BB A (MIEED) 18,970 74,145
Provision for early termination of leases A% E RS R (BIEE)
(Note ii) 44,130 118,395
63,100 192,540
Less: Amounts expected to be paid within & : FBHIR —FE RN EEE
one year 44,130 118,395
Amounts shown under non-current liabilities ZI/EIE R BN E BN £ XE 18,970 74,145
Notes: MoEE

The provision is related to costs expected to be incurred to restore
the leasehold properties according to lease agreements.

The provision is related to the compensation and restoration costs
for closure of certain restaurants that were expected to be paid to
lessors based on the negotiations between the parties.

BREERERBRAL A
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Notes to the Consolidated Financial Statements

e M BRRME

For the year ended December 31, 2022
HZE2022512A31 BLEEE

33. PROVISIONS (Cont’d) 33. & (E)
The movements in provision for the years are as follows: FARBEBHUOT :
Provision
for early
Provision for termination
restoration of leases Total
RATARLE
RERE HERIRE st
RMB’000 RMB’000 RMB’000
ARBFT AR¥T T ARBT T
At January 1, 2021 R2021%F181H 65,808 - 65,808
Additional provision in the year — FRIZIZEE 8,491 118,395 126,886
Unwinding of discounts fEBRALIE 2,628 - 2,628
Exchange adjustments RS (2,782) - (2,782)
At December 31, 2021 2021512831 H 74,145 118,395 192,540
Additional provision in the year ~ RBEIZFELEEKRHN
from continuing operations FRIZIREE 3,373 4,656 8,029
Additional provision in the year KRBT KR ILEEEKH
from discontinued operations FRIZIREE 10,063 10,834 20,897
Unwinding of discounts from REFELCEEBLDN
continuing operations R BRALIR 681 - 681
Unwinding of discounts from RECRILEEELH
discontinued operations fRRRBLIR 1,904 - 1,904
Remeasured in the year from REFELCLEERDN
continuing operations FREHFFT=E - (41,398) (41,398)
Remeasured in the year from RECKRIKEERH
discontinued operations FREHT=E (7,279) - (7,279)
Paid in the year FRES (2,804) (37,675) (40,479)
Distribution in specie (Note 12) ¥4k (Ki5E12) (67,520) (11,312) (78,832)
Exchange adjustments E R AR 6,407 630 7,037
At December 31, 2022 R2022%F12A31H 18,970 44,130 63,100
FEHRSE
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Notes to the Consolidated Financial Statements

REMBMRME
For the year ended December 31, 2022
BZE2022F12A31AILLFE

34. CONTRACT LIABILITIES 34. gHI&afE

As at December 31,

#12831H
2022 2021
20224 20214
RMB’000 RMB’000

ARBTT ARBTT

Customer loyalty scheme (Note) SEEAEE (HE) 655,834 607,634
Prepaid cards and issued vouchers BERNFREBEITRES 135,126 133,609
Advance from customers BEEBX 2,581 3,404
793,541 744,647
Note: FfsE
The estimated award credits which can be used in future purchases RBERARGEE I THEEENMGETE
and consumptions in the restaurants arising from the customer loyalty BES (BETAREERBYREE) 15
scheme at the end of the reporting period represents the transaction price PEERBEBINEINRZE -

allocated to unsatisfied performance obligation.

The following table shows how much of the revenue recognized in TRIIRTFEREIZNWAZEE
the current year are related to brought forward contract liabilities. HEREBEENEENER -

For the year ended
December 31,
HE12A31HLEE

2022 2021
20224 20214
RMB’000 RMB’000

AR®FT AR®ETR

Customer loyalty scheme =GR | 404,656 416,113
Prepaid cards and issued vouchers A EREETRES 38,677 53,557
Advance from customers BEERH 3,404 26,215

446,737 495,885

@ BREERERBRAL A
Haidilao International Holding Ltd.



Notes to the Consolidated Financial Statements

e M BRRME

For the year ended December 31, 2022
BZE2022F 12831 HILFE

34. CONTRACT LIABILITIES (Cont’d) 34. SHI&E (E)
The transaction price allocated to the remaining performance R2022F 2021128318 &
obligation (unsatisfied or partially unsatisfied) as at December 31, BFRSHBEARBENZZE CRE
2022 and 2021 and the expected timing of recognizing revenue ERYEOREER) RTRHAER
are as follows: WAREET :
As at December 31, 2022 As at December 31, 2021
#2022512A31R 202145125318
Customer  Prepaid cards Advance Customer  Prepaid cards Advance
loyalty  and issued from loyalty ~ and issued from
scheme vouchers  customers scheme vouchers customers
g8F  RfFRE 288  EBAFRE

Al RREE  ERBX Ml RifeE  EFBX
RMBOO0  RMBO00  RMB'000  RMBOO0  RWBO0D  RWBIO0
ARETR  ARBTR  ARBTR  ARBTZ  ARRTR  ARETR

(Note i) (Note ii) (Note ) (Noteii)
iED) (FizFii) (Hzti) (RyzEii)

Within one year —ER 485,110 38,476 2,581 494,296 36,594 3,404

More than one year but within two years BB~ FBRRER 170,724 7,148 - 113,338 8,843 g

More than two years EBmE - 88,002 - - 88,172 -

655,834 135,126 2,581 607,634 133,609 3,404

Notes: MIEE -

i. The customer loyalty points have a valid period between 24 months i. SEBHS)E24BAR2EEE
to 25 months since the award credits were granted to customers HH > BB EETFTEFA
and can be redeemed anytime within the valid period at customers’ TRENBANBEEFREBEER
discretion. The amounts disclosed above represented the Group’s o FMIEENSEIEREF
expectation on the timing of redemption made by customers. HEFE/ELRBRERETEE -

i. The Group issued prepaid cards and vouchers which have ii. AEEBTEERBARVAENSF
no expiration and can be utilized in the future consumption in EEHE AIREFERANEBE
restaurants at customers’ direction. The amounts disclosed above RIGHE o LTI EMN S SRS
represented the Group’s expectation on the timing of utilization REBHEF/EHBANEETE
made by customers. Hf o

EERE
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Notes to the Consolidated Financial Statements
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For the year ended December 31, 2022
BZE2022F12A31AILLFE

35. OTHER BORROWING

35. HihfgE

As at December 31,

R12831H
2022 2021
20224 20214
RMB’000 RMB’000
ARBT T ARET T
Other borrowing HAifg® 39,710 62,401
Analyzed as: DA
Within 1 year 1ER 22,758 22,847
Over 1 year but within 2 years 1ELLE2FE R 16,952 22,602
Over 2 years but within 5 years 2FLL E5F LA - 16,952
39,710 62,401
Less: Amounts due within one year shown & : JI{EREIEER —FREH
under current liabilities et 22,758 22 847
Amounts shown under non-current liabilities ZI{E3E TR EI & &R 58 16,952 39,554

Other borrowing represents a loan for the purchase of
transportation equipment (the “Asset”), carrying interest rate at
the benchmark interest rate for 5 years loan of the People’s Bank
of China plus 10% per annum. This loan is secured by the Asset
of the Group with a net book value of RMB126,678,000 (2021:
RMB134,114,000). The loan will mature in June 2024 and is repaid
quarterly.

BREERERBRAL A
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HifER BB EwmiE ((EE))
WEXR  BTPBEARKBITEEHE
REERE E5210% W EF| Rt
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37.

Notes to the Consolidated Financial Statements

SHARE-BASED PAYMENTS

Pursuant to the Board Announcements dated on October
8, 2019 and May 20, 2021, the Board of the Company had
approved, subject to acceptance by the Grantees, the grant of
an aggregate of 159,000,000 Shares to over 1,500 Grantees,
including employees, several consultants of the Company and
several directors and chief executives of the Company and its
subsidiaries, mainly to recognize their contributions in order to
incentivize them to remain with the Group, and to motivate them
to strive for the future development of the Group (the “Share
Award Scheme”).

As at December 31, 2022, the vesting conditions (including
both of service conditions and performance conditions) of the
Share Award Scheme have not yet been agreed and no shared
understanding of the terms and conditions of the share-based
payment arrangement between the Company and the Grantees
have been reached, accordingly, no share-based payment
transaction shall be accounted for during the year.

36.

e M BRRME

For the year ended December 31, 2022
HZE2022512A31 BLEEE

ARS # 75 B W BY £+ 3K

RIEBHA2019%10 A8 H K 2021
F5H20HMNESEERE  AA T
EESCMAEREIB1,500 8 &R
ABEERQABURENEB LK
ET  ZEEM ZHEE - Ko
THAE) &H4E 159,000,000 8%
ffr (HEBEERRAEN)  TESH
R AP B9 B R LU B 1 S BB (E A
58 UREBHEEFOINEEE
ZARRER ([RDERETED) -

HA2022F 128310 - Rp &R
ENEBRT (BERBEERE
BARG) SAESBHE > MAQT
HEHARAZEILERUR GO EER
A RZBERIRR R AR ER
BHoOREKE FATEZERIRNRKR
BEARS

SHARE CAPITAL 37. g7
Shown in the
consolidated
Number of Nominal financial
Par value shares amount statements
REEMBHEE
ezl B#HeE EE EZrB
usD USD’000 RMB’000
i =R AR¥FRT
Authorized: BE
At beginning and end of 2021 F K 2022 F £ 1)
2021 and 2022 RER 0.000005 10,000,000,000 50
Issued: BT
At beginning of 2021 2021 £ 54 0.000005  5,300,000,000 o7 175
Issue of new ordinary shares ~ R:RBEEBTHEER
upon subscription (note i) (ByaEi) 0.000005 115,000,000 1 3
Issue of ordinary shares to mR DR B EIETERAT
share award scheme trust E@AR (i)
(note ii) 0.000005 159,000,000 1 5
At end of 2021 and 2022 M2021 FER2022FF K 0.000005 5,574,000,000 29 183
FERE
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(363



(364

Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

37. SHARE CAPITAL (Cont’d)

Notes:

On November 12, 2021, the Group entered into a placing and
top-up subscription agreement with a placing agent (the “Placing
Agent”) and SP NP Ltd. (“SP NP”), a shareholder of the Group,
whereby SP NP agreed to appoint the Placing Agent to procure
not less than 6 placees for an aggregate of 115,000,000 shares
of the Company held by NP SP at a consideration of HKD20.43
per placing share representing a discount of approximately 7.97%
to the closing market price of the Company’s ordinary shares on
November 11, 2021 and SP NP has agreed to subscribe for an
aggregate of 115,000,000 shares of the Company. On November
22, 2021, an aggregate of 115,000,000 ordinary shares of the
Company with par value of USD0.000005 each were successfully
placed to SP NP.

The net proceeds of HKD2,337.01 million (equivalent to
approximately RMB1,918.69 million) from the placing will be used
to enhance supply chain management and product development,
and to provide additional working capital for the Company. The new
shares rank pari passu with the existing shares in all respects.

In July 2021, the Company issued 159,000,000 ordinary shares
with par value of USD0.000005 each to the Share Award Scheme
Trust with no consideration which was established by the Company
to hold the shares for the benefit of the participants of the
Share Award Scheme. As the Share Scheme Trust acts solely a
warehouse for the Company’s shares, the shares held by the Share
Award Scheme Trust were presented as treasury shares in the
consolidated financial statements of the Group.

BREERERBRAL A
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37. BA(4E)

st

MA2021F11 8128 » AEEE
FERE ([EERE]) RSP NP
Ltd. (TSP NP]) (REERKXK)
RN —MERERAEZHAER
%I SP NPREZEARE
REREFRDR6BEABARS
IRELE R 19 20.43 78 TV (E (A8
ERALTEBERMN2021F11 8
11BPRHEITEN7.97%) R
BENP SP#5E 14 $£115,000,000
BARABRM > MSP NPRE
S $£115,000,000 A2 7]
R o H2021FE11 8228 -
4+115,000,000 R EREE
0.000005EX T AN T EERE
FRINELE FSP NP ©

Bl &M TS RIBF582,337.01 8
BB (HENRNARY1,918.69
BERX) BAREAEEESEN
EmBREED  YAARDQTIEM
FNEEES - ZEHFRORNFT
BFEHEEBEERMEZERSMHAL o

R20215F78 » R2FUER
fE%47159,000,000 R Z R EE
0.000005 % T E BAR T IR 17 88
Bt &SR - ATDBEAQT R
DREFAZEENINEZFER
MR - ARRGREEE
AEERERARDNEE - KR
DRBFHAETHEZRORAE
EEGSUBBRRIUEFRE
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38.

Notes to the Consolidated Financial Statements

RETIREMENT BENEFIT SCHEMES

The Group participates in defined contribution retirement schemes
organized by the relevant local government authorities in the
PRC and other jurisdictions where the Group operates. Certain
employees of the Group eligible for participating in the retirement
schemes are entitled to retirement benefits from the schemes.
The Group is required to make contributions to the retirement
schemes up to the time of retirement of the eligible employees,
excluding those employees who resign before their retirement, at
a percentage that is specified by the local government authorities.

The Group also participates in a Mandatory Provident Fund
Scheme (“MPF Scheme”) for all qualifying employees in Hong
Kong. The assets of the MPF Scheme are held separately from
those of the Group, in funds under the control of trustees. For
members of the MPF Scheme, the Group contributes 5% of
relevant payroll costs to the scheme, which contribution is
matched by the employee.

The total expense recognized in profit or loss of approximately
RMB1,259,166,000 from the continuing operations for the year
ended December 31, 2022 (2021: RMB1,341,422,000(Restated)),
represents contributions paid/payable to these plans by the
Group at rates specified in the rules of the plans. During the years
ended December 31, 2022 and 2021, the Group had no forfeited
contributions (by employers on behalf of employees who leave the
scheme prior to vesting fully in such contributions) in the defined
social security contribution schemes which may be used by the
Group to reduce the existing level of contributions. There were
also no forfeited contributions available as at December 31, 2022
and 2021 to be utilized for such use.

38.
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For the year ended December 31, 2022
HZE2022512A31BILEEE
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BE2022F12A31HILEEE » B
BRARRREBFELSCEEKNE
SN B ARK1,259,166,0007T
(20215 : AR#¥1,341,422,000 7T
(&EM)) » BHAREEZFTEIR AR
EWLEEE [, EEZETEEY
FIEFR - BBZE2022F K 2021512
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

39. RECONCILIATION OF LIABILITIES ARISING FROM
FINANCING ACTIVITIES

The table below details changes in the Group’s liabilities arising
from financing activities, including both cash and non-cash
changes. Liabilities arising from financing activities are those for
which cash flows were, or future cash flows will be, classified in
the Group’s consolidated statement of cash flows from financing
activities:

39. MEFETELNEEYR

TREJAEEREZTHEENE
BREFE  BERERFREE
B METHEENEBEAKNAK
EEFERERERTIELAME
/E_Ejﬁﬁfmbimiﬁél)lbiﬁ*miﬁ

ERE :

Non-cash changes

b3k L)

Lease
Other liabilities

At Gainon  changesof derecognized  Distribution At
January1,  Financing Interest  redemption lease ontermination  inspecie  Exchange December 31
2022 cashflows  accruals  ofbonds liabilities ofleases  (Note12) difference 2022
KIEBER
R0k & RE  mEaRE Brgd  EOAR R0k
1A1E RelE  EHHE  REMHE  Aib%E9 BEERE (W12  ERZE 12R3%1A
RMB'000  RMB'000  RMB'000  RMB'O00  RMB'000 RMB'000  RMB'000  RMB'000  RMB'000
ARETR  AR®FR ARBTn ARETR ARETn  ARETR ARETR ARETR ARETR
(Notei) (Note i)
(W) (Wati)
Bank borrowings (Note 32) ~ $5/7fR31 (FfEE32) 3781441 (1,242,707) - - - - (4155 21663 2,556,242
Longterm bonds (Note 30) R EfE3 (FfEE30) 3843761 (1,799,023) 8775 (328,776) - - - 316120 2,088,307
Lease liabilties (Note 31) HEBRE (W31 7247058  (1,067,553) 328,256 - 669,991 (380,081)  (1,683,363) 79293 5,193,601
Interest payable (Note 29) ~ FESIE (FifzE29) 1219 (205301) 204,112 - - - - - -
Dividend payable ERE 3,805 - - - - - - - 3,805
Other borrowing (Note 35~ EHAbE3S (i&k35) 6401 (22847) 156 - - - - - 39,10
14930745  (4307521) 528749  (328,776) 669,991 (380,081)  (1,687,518) 477,076 9,881,665
Non-cash changes
FReEE

Lease

Other  Lease liablties liabilties
At Financing Dividend ~ changes of decrease  derecognized At
January 1, cash Interest recognized as lease  duetoleases on termination Exchange December 31,
2021 flows accruals ~ distribution liabilties  modification of leases difference 2021

HERY  ALRER
vk #E ¥28  RESEN JFEE AL R0

1810 HERE  EMNE  ARNKR
RMBO0O  RMBOO0  RWBOOD  RMBOQO
AERTR  ARRTT ARBTT  ARETR

A8 SREY  HAER
RMBODO  RMBOOD  RMBIOOO
AERTR  ARBTT  ARRTR

EXz®  12A%1H
RMB'000  RMB000
ARBTR  ARETR

(Note ) (Note i)

(ki) (ki)
Bank borrowings (Note 3 f7fEs: (H332) 3980368 (183,175) 5,887 - - - - (30639) 3,781,441
Long term bonds (Note 30) 285 (Ki3H30) - 3870776 25,009 E 5 = E (2114 3843761
Lease liabilties (Note 31) ~ HEEE (H31) 806203 (969890) 399518 - 1031974 (6173 (679,102) (35,740 7,247,058
Interest payable (Note 29) ~ FEATRIE (Ki3H29) - RI019Y) 211470 - - - - - 1279
Dividend payable Efils 3805 (9781) - - - - - 3,805
Other borrowing (Note 35~ Sttt (FfzE35) 8,002 (2260 (89 - - - s s 62,401

12140299 2302137 641,885 92,781

1031974 (LT3 7910

(118499) 14,939,745

@ BREERERBRAL A
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40.

41.

Notes to the Consolidated Financial Statements

RECONCILIATION OF LIABILITIES ARISING FROM
FINANCING ACTIVITIES (Cont’a)

Notes:

i The cash flows represent new bank borrowings raised, repayments
of bank borrowings, repayments of lease liabilities, repayments of
other borrowing, proceeds from long term bonds, redemption of
long term bonds and interest paid.

ii. Other changes of lease liabilities were mainly due to the leases
contracts newly entered, acquisition of a subsidiary and Covid-19-
related rent concessions.

MAJOR NON-CASH TRANSACTIONS

As disclosed in Note 12, a distribution in specie to shareholders
of the Company of RMB1,656,229,000 was recognized, which
represented the carrying value of net assets of Super Hi Group
attributable to the owners of the Company as at the Distribution
Date.

CAPITAL COMMITMENTS

As at December 31, 2022 and 2021, the Group had the following
capital commitments:

e M BRRME

For the year ended December 31, 2022
BZE2022F 12831 HILFE

39. MEFHELNEEYHRE)

i REREBEHFSEMNRITENR
BERITER  EEHEHERE -
BEEHMER REEFAEN
H - BEREESRENFE -

i. HESENHMEBHIERAN
FYNHEESHN - WEBHEAQR
R B L REEEEERR o

40. FEFHEXH
RAHEE12FTIRE S F AR BRE
BHYARYA1,656,229,000 THIE Y]
DIREFER  ZEEALRATE

BARDKAHPEEFEEEEE
FHERREE -

4. BFRKEE

A2022F K 2021F12H31 8 » &K

SEBEUTEREGE !
As at December 31,
R12831H
2022 2021
2022 20215
RMB’000 RMB’000

ARBFT AR®ETT

Capital expenditure in respect of acquisition ~ FUEEYE - BER
of property, plant and equipment contracted  RBE T HEFR

for but not provided in the consolidated RirEIisHRE
financial statements BiENERBEX

30,775 242,056

EERE
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MANAGEMENT

Categories of the financial instruments

Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

42. FINANCIAL INSTRUMENTS AND FINANCIAL RISK 42,

eRMITAEER

As at December 31,

H12A31H
2022 2021
20224 20214
RMB’000 RMB’000
AR®FT ARET T
Financial assets: ERLEE
Financial assets at amortized cost RS RATTENESRERE 7,533,164 6,868,495
Financial assets at FVTPL BARBEFABRNESHEE 421,667 684,087
Financial liabilities: ERLEE
Financial liabilities at amortized cost REBSRATTENSREE 6,384,233 10,348,962
Financial risk management objectives and policies cREREERERBEK

The Group’s major financial instruments include rental deposits,
trade and other receivables, amount due from related parties,
financial assets at FVTPL, other financial assets, pledged bank
deposits, bank balances and cash, trade payables, amounts
due to related parties, other payables, bank borrowings, other
borrowing, long term bonds and dividend payable. Details of
these financial instruments are disclosed in respective notes. The
risks associated with these financial instruments include market
risk (currency risk, interest risk and other price risk), credit risk
and liquidity risk. The policies on how to mitigate these risks
are set out below. The management of the Group manages and
monitors these exposures to ensure appropriate measures are
implemented on a timely and effective manner.

BREERERBRAL A
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Notes to the Consolidated Financial Statements

42. FINANCIAL INSTRUMENTS AND FINANCIAL RISK
MANAGEMENT (Cont’d)

Financial risk management objectives and policies (Cont'd)
Market risk
Foreign currency risk

The Group undertakes certain transactions in foreign currencies,
which expose the Group to foreign currency risk. The Group does
not use any derivative contracts to hedge against its exposure
to currency risk. The management manages its currency risk by
closely monitoring the movement of the foreign currency rates and
considers hedging significant foreign currency exposure should
such need arise.

The loans to foreign operations within the Group that form part
of the Group’s net investment in the foreign operations are
denominated in USD, other than the functional currency of the
lender.
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

42. FINANCIAL INSTRUMENTS AND FINANCIAL RISK 42. 2R TERLSREAKRSE (&)
MANAGEMENT (Cont’d)

TREREERBRREEK (&)

Financial risk management objectives and policies (Cont'd)

Market risk (Cont’d) hS Rz (&)
Foreign currency risk (Cont’d) INEE B ()

REBMRBEPROINEHELE R
EERERAE (BEUNEHE
MNEETHBARNEERNQF[E

The carrying amounts of the Group’s foreign currency
denominated monetary assets and monetary liabilities, including
intra-group balances with several subsidiaries denominated in

foreign currencies, as at the end of the reporting period are as R WEREEMT ¢
follows:
Assets
BE
As at December 31,
R12831H
2022 2021
2022 20215
RMB’000 RMB’000
AR®ETT ARET T
SGD Fons T 36,865 55,366
usD ETT 8,362,297 6,167,049
RMB AR 2,063,665 3,626,993
AUD BT 2,296 2,294
HKD BT 6,360 1,942,924
New Zealand Dollar (“NZD”) o ((FAEET]) - 457
Liabilities
afg
As at December 31,
®12831H
2022 2021
20224 20214
RMB’000 RMB’000
ARTT AREBT T
usb EY 3,117,026 5,732,149
SGD EIlIE S 12,237 34,823
RMB AR 1,407,341 2,694,417
HKD BT 389 521

@ BREERERBRAL A
Haidilao International Holding Ltd.



Notes to the Consolidated Financial Statements

42. FINANCIAL INSTRUMENTS AND FINANCIAL RISK

MANAGEMENT (Cont’d)

Financial risk management objectives and policies (Cont’d)
Market risk (Cont’d)

Foreign currency risk (Cont’d)

The Group currently does not have a foreign exposure hedging
policy. However, the management of the Group monitors foreign
exchange exposure closely and will consider hedging significant
foreign exchange exposure should the need arise.

Sensitivity analysis

The following table details the Group’s sensitivity to a 10%
(2021: 10%) decrease in the functional currency of the relevant
group entities against the relevant foreign currencies. 10% is
the sensitivity rate used in the management’s assessment of
the reasonably possible change in foreign exchange rates. The
sensitivity analysis includes only outstanding foreign currency
denominated monetary items, and adjusts their translation at
the end of the reporting period for a 10% (2021: 10%) change
in foreign currency rates. A positive number below indicates an
increase in post-tax profit for the year ended December 31, 2022
and a decrease in post-tax loss for the year ended December
31, 2021 where the functional currency of relevant group entities
weakening against the relevant foreign currencies. For a 10%
(2021: 10%) strengthen of the functional currency of relevant
group entities, there would be an equal and opposite impact on
the profit (loss) after tax.

e M BRRME

For the year ended December 31, 2022
HZE2022512A31 BLEEE
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For the year
ended December 31,
B Z12A31HLEE

2022 2021

20224 20214

RMB’000 RMB’000

ARBTF T ARET T

SGD N T 2,146 1,793

UsD Eyr 524,484 43,490

RMB AR# 61,798 77,521

AUD BT 230 190

HKD BT 544 194,223

NzD PR - 32
R
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e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

42. FINANCIAL INSTRUMENTS AND FINANCIAL RISK 42, TRTAERGMEREIE (&)

MANAGEMENT (Cont’d)

Financial risk management objectives and policies (Cont'd)
Market risk (Cont’d)

Foreign currency risk (Cont’d)

Sensitivity analysis (Cont’d)

For loans to foreign operations that form part of a net investment,
a 10% (2021: 10%) weakening in the functional currency of
relevant group entities against USD, there would be a decrease in
other comprehensive income with the amount of RMB290,186,000
(2021: an increase in other comprehensive income with the
amount of RMB34,939,000). For a 10% strengthen of the
functional currency of relevant group entities, there would be an
equal and opposite impact on the other comprehensive income.

The above sensitivity analysis is prepared assuming the financial
instruments outstanding at the end of the reporting period were
outstanding for the whole year.

Interest rate risk

The Group is exposed to fair value interest rate risk in relation
to pledged bank deposits (Note 27), fixed-rate bank balances
(Note 27), other financial assets, fixed-rate bank borrowings
(Note 32), long term bonds (Note 30) and lease liabilities (Note
31). The Group is also exposed to cash flow interest risk in
relation to variable-rate bank balances (Note 27), other borrowing
(Note 35) and variable-rate bank borrowings (Note 32) which
carry prevailing market interests. The management of the Group
manages the interest rate risk by maintaining a balanced portfolio
of fixed rate and floating rate bank borrowings, other borrowing,
long term bonds, bank balances. The Group manages its interest
rate exposures by assessing the potential impact arising from any
interest rate movements based on interest rate level and outlook.
The management will review the proportion of borrowings in fixed
and floating rates and ensure they are within reasonable range.

BREERERBRAL A
Haidilao International Holding Ltd.

TREREERBRREEK (&)
TS EEE ()

SN ER (F

BRBEDHN (A

MBRFRE—BOWEIINEKE
RMs > ZHEEESENIE
EMEETEEI10% (20214 :
10%) @ BIEME2EWEBRD A
R#290,186,0007T (20214 : &
fth 2 T Uk 2 12 H0 A R #5.34,939,000
7U) c B EE BRI HIE
H10%  Alg¥yHMmEEmBEEE
ZRIRERTE -

R EABRED T BRRRRE
HAREENER T AREEFE

BRI

MEWPRITER (HF27) - BE
MEBITHEER (HF27) Htt g
MEE BEFRBITER (HF
32) - REAES (MizE30) REEE
& (FEE31) Ms - AEEmEE AR
EFRER - RIRBITH B R
B F BRI RBITLEE (K5E27) »
Hu gk (M5E35) RZEAIRER 1T
B (MIEE32) s » AEETMEER
BEREFNEZRR - AEBEERE
BBEFEENERZEFRRT
BN HMER REBEHREBT
HEHREENTFESENRRR - K
EEEBTEERFEAERANS
WEAF RSB EENBESE
REBERZER - SEEASERH
BEERZEFZNERLH - W8
REESESHER o



Notes to the Consolidated Financial Statements

42. FINANCIAL INSTRUMENTS AND FINANCIAL RISK

MANAGEMENT (Cont’d)

Financial risk management objectives and policies (Cont'd)
Market risk (Cont’d)

Interest rate risk (Cont’d)

A fundamental reform of major interest rate benchmarks is being
undertaken globally, including the replacement of some interbank
offered rates with alternative nearly risk-free rates. The Group is
closely monitoring the transition to new benchmark interest rates.

No sensitivity analysis on interest rate risk is presented as
the management consider the sensitivity on interest rate risk
on variable-rate bank balances, bank borrowings and other
borrowing is insignificant.

Credit risk

The Group’s maximum exposure to credit risk which will cause
a financial loss to the Group due to failure to discharge an
obligation by the counterparties is arising from the carrying
amount of the respective recognized financial assets as stated in
the consolidated statement of financial position (including rental
deposits, security deposits for other borrowing, trade receivables,
other receivables, other financial assets, amounts due from
related parties, pledged bank deposits and bank balances).

The management of the Group considers pledged bank deposits
and bank balances that are deposited with state-owned banks
or financial institutions with high credit rating to be low credit risk
financial assets. In addition, trade receivables in connection with
bills settled through payment platforms such as UnionPay, Alipay
or WeChat Pay are also with high credit rating. The management
of the Group considers the pledged bank deposits and bank
balances and trade receivables are short-term in nature and the
probability of default is negligible on the basis of high-credit-rating
issuers as at December 31, 2022 and 2021, and accordingly, no
expected credit loss was recognized as at December 31, 2022
and 2021.
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For the year ended December 31, 2022
BZE2022F12A31AILLFE

42,

FINANCIAL INSTRUMENTS AND FINANCIAL RISK
MANAGEMENT (Cont’d)

Financial risk management objectives and policies (Cont'd)
Market risk (Cont’d)
Credit risk (Cont’d)

In determining the ECL for other financial assets, the management
of the Group considers the issuers of other financial assets are
with high credit rating and no past due history, therefore the
loss rates of other financial assets are estimated to be low, and
accordingly, no expected credit loss was recognized in respect of
other financial assets as at December 31, 2022 and 2021.

In determining the ECL for amounts due from related parties, the
management of the Group has made periodic assessments as
well as individual assessment on recoverability based on historical
settlement records and adjusts for forward-looking information. In
view of the strong financial capability of these related parties and
considered the future prospects of the industry in which these
related parties operate, the management of the Group does not
consider there is a risk of default and does not expect any losses
from non-performance by these related parties, therefore the loss
rates of amounts due from related parties are estimated to be
low, and accordingly, no expected credit loss was recognized in
respect of the amounts due from related parties as at December
31, 2022 and 2021.

In determining the ECL for other receivables and security deposits
for other borrowing, the management of the Group has taken into
account the historical default experience and forward-looking
information, as appropriate, for example the Group has considered
the consistently low historical default rate and the strong financial
capability of the debtor of other receivables and security deposits
for other borrowing, and concluded that credit risk inherent in the
Group’s outstanding other receivables and security deposits for
other borrowing is insignificant. The management of the Group
has assessed that other receivables and security deposits for
other borrowing have not had a significant increase in credit risk
since initial recognition and risk of default is insignificant, and
therefore, no expected credit loss has been recognized in respect
of the other receivables and security deposits for other borrowing
as at December 31, 2022 and 2021.
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Notes to the Consolidated Financial Statements

42. FINANCIAL INSTRUMENTS AND FINANCIAL RISK

MANAGEMENT (Cont’d)

Financial risk management objectives and policies (Cont'd)
Market risk (Cont’d)

Credit risk (Cont’d)

As the management of the Group decided to close certain
restaurants permanently during the year ended December
31, 2022 and 2021, the directors of the Group assessed the
relevant rental deposits of these restaurant to be irrecoverable
after considering relevant factors such as the corresponding
contractual terms or mutually agreed arrangements. Expected
credit risk loss on rental deposits has been recognized as
disclosed in Note 8.

Except as described above, there has been no material change
in the estimation techniques or significant assumptions made
throughout the years ended December 31, 2022 and 2021.

Liquidity risk

In the management of the liquidity risk, the management of the
Group monitors and maintains a reasonable level of cash and
cash equivalents which is deemed adequate by the management
to finance the Group’s operations and mitigate the effects of
fluctuations in cash flows. The Group relies on the cash generated
from operating activities as the main source of liquidity. For
the year ended December 31, 2022, the Group had net cash
generated from operating activities of RMB6,152,295,000 (2021:
RMB3,806,125,000). As at December 31, 2022, the Group
also had unused banking facilities of RMB1,397 million (2021:
RMB1,095 million).

The following table details the Group’s remaining contractual
maturity for its financial liabilities. The table has been drawn up
based on the undiscounted cash flows of financial liabilities based
on the earliest date on which the Group can be required to pay.
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e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

42. FINANCIAL INSTRUMENTS AND FINANCIAL RISK 42, TRTAERGMEREIE (&)

MANAGEMENT (Contd)
Financial risk management objectives and policies (Cont’d) cHEREERERBEK (&)
Liquidity risk (Cont’d) TEBETEE (&
The table includes both interests and principal cash flows. To TREEINERBEEREASE o i
the extent that interest flows are floating rate, the undiscounted MERBZHRE  RURERED
amount is derived from interest rate at the end of the reporting RIBMEHROFIEGTE o
period.
Over2 Over1
Weighted  Ondemand  months but year but Total
average  orwithin2 within within Over undiscounted Carrying
interest rate months 1 year 2 years 2years  cash flows amount
REXS  BERER 2 E8-f RERRS
mETHHE  ®EARM  ELR-F  EORRE  BERE  RE4R HEE
RMB'000 RMB'000 RMB’000 RMB’000 RMB’000 RMB’000
ARETTE ARETRT AREFR  AREFn  ARETR  ARETR
As at December 31, 2022 R2022512R31H
Financial liabilities EHER
Trade payables B5EfE - 1,321,000 - - - 1,321,000 1,321,000
Other payables Eb A - 186 131,383 - - M9 M2
Bank borrowings BITER 2.84% 1,531,124 849,110 33,386 187,829 2,602,049 2,556,242
Other borrowing R 4.88% 6,143 17,994 17,324 - 41,461 39,710
Long term bonds RIES 2.29% 22,310 22,310 44,619 2,142,240 2,231,479 2,088,307
Amounts due to related parties EfEs A - 230,940 - - - 230,940 230,940
Dividend payable ERRE - 3,805 - - - 3,805 3,805
Subtotal Nt 3,128,768 1,020,797 95,329 2,330,069 6,574,963 6,384,233
Lease liabilities HEER 3.59% 156,845 785,165 961,971 4,176,606 6,080,587 5,193,601
Total @ 3,285,613 1,805,962 1,057,300 6,506,675 12,655,550 11,577,834

@ BREERERBRAL A
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42. FINANCIAL INSTRUMENTS AND FINANCIAL RISK
MANAGEMENT (Cont’d)

43.

Financial risk management objectives and policies (Cont'd)

Liquidiity risk (Cont’d)

e M BRRME

For the year ended December 31, 2022
BZE2022F 12831 HILFE

42. EMIEREMEREIR (&)

TREREERBRREEK (&)

mEE LA ()

Over? QOver 1
Weighted ~ Ondemand  months but year but Total
average  orwithin2 within within Over  undiscounted Carrying
interest rate months 1 year 2 years 2years  cashflows amount
REXY  EBWER W BE-F RERRE

mETSENE  ®mEAR BOR-F BINWE  BBRE  REAE REE
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
AR®TR  ARBTR  ARETn ARBTR ARETR  ARET:R

As at December 31, 2021 R2021%512A318

Financial liabilities tHER

Trade payables EAE[TE - 1,944,156 - - - 1944156 1,944,156
Other payables HEMTIE - 13,071 314,763 - - 307,834 327,834
Bank borrowings RN 333% 1076425 2,516,667 32,900 204886 3830878 3781441
Other borrowing RrfER 5.23% 6,480 18,964 24,247 17,351 67,042 62,401
Long term bonds RHRS 2.29% - 47,533 - 379228 3843761 3,843,761
Amounts due to related parties EHB% R - 385,564 - - - 385,564 385,564
Dividend payable EfRE - - 3,805 - - 3,805 3,805
Subtotal Nt 342569 2,901,732 571,147 4018465 10,403,040 10,348,962
Lease liabilities HEsE 457% 210330 1083722 1178229 6551041 9003322 7,247,058
Total azt 3,636,026 3965454 1235376 10,569,506 19,406,362 17,596,020

FAIR VALUE MEASUREMENTS OF FINANCIAL

INSTRUMENTS

Some of the Group’s financial assets are measured at fair value
at the end of each reporting period. The following table gives
information about how the fair values of these financial assets are
determined (in particular, the valuation technique(s) and inputs
used), as well as the level of the fair value hierarchy into which the
fair value measurements are categorized (levels 1 to 3) based on
the degree to which the inputs to the fair value measurements is

observable.

o Level 1 fair value measurements are based on quoted prices
(unadjusted) in active market for identical assets or liabilities;

43. TRAIAMARERE
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For the year ended December 31, 2022
BZE2022F12A31AILLFE

43. FAIR VALUE MEASUREMENTS OF FINANCIAL
INSTRUMENTS (Cont’a)

° Level 2 fair value measurements are those derived from
inputs other than quoted prices included within Level 1 that
are observable for the asset or liability, either directly (i.e. as
prices) or indirectly (i.e. derived from prices); and

o Level 3 fair value measurements are those derived from
valuation techniques that include inputs for the asset or
liability that are not based on observable market data
(unobservable inputs).

Fair value hierarchy as at December 31, 2022

43. TRTEMRREFE (&)

BERDIAEFEDEREE
FRENTEE (ERL) X
B (NRERES) BEN
BABBTET 2R HE
—RFTBENRERN &

B=ZRDIAETETIERNI
ERABETSBBENEER
SERARE (FAUBERHA
HiB) WL ESEFETHE

Eo

R2022F12 A31 HARBEER

Level 1 Level 2 Level 3 Total
% —4 -t EZHR st
RMB’000 RMB’000 RMB’000 RMB’000
AR®ET T AR®ET T ARMEFT AR#Fx
Financial assets at FVTPL &/ BT \E 2
ERMEE
Financial products issued HIBTRITNERER
by banks - - 10,000 10,000
Unquoted equity shares EREREZRD - - 13,209 13,209
Private fund investment AEEERE - - 398,458 398,458
Total gt - - 421,667 421,667
Fair value hierarchy as at December 31, 2021 R2021 F12A31HARBESER
Level 1 Level 2 Level 3 Total
B B E=R Fob
RMB’000 RMB’000 RMB’000 RMB’000
ARETT ARETT ARETT ARETT
Financial assets at FVTPL &/ A NEHE
EREE
Unquoted equity shares EREEZRD - - 12,092 12,092
Other investment Hibig & 14,705 = = 14,705
Private fund investment AEEHEKRE - = 658,190 658,190
Total et 14,705 - 670,282 684,987

BREERERBRAL A
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43. FAIR VALUE MEASUREMENTS OF FINANCIAL

INSTRUMENTS (Cont’a)

Fair value of the Group’s financial assets that are measured at

Notes to the Consolidated Financial Statements

e M BRRME

For the year ended December 31, 2022
BZE2022F 12831 HILFE

43. GMTEMARERE (&)

RESEUEERAABTENE

fair value on a recurring basis EEERMEENAR
Valuation technique(s) Significant
Fair value as at Fair value and key unobservable
Financial assets December 31, hierarchy input(s) input(s)
EREE R12AMAMALRE RREER RBREFEZREARGASE EXTABZBANSR
2022 2021
20224  2021%
RMB’000 RMB’000
ARBTRT ARETR
Unquoted equity Shares 13,209 12,092 Level 3 Market approach Comparable companies and
liquidity risk discount
EREEZRD 13,209 12,092 H=#4 g AELBARRADESARAER
Other investment - 14,705 Level1 Quoted bid prices in an -
active market for the
underlying investments
HitiRE - 14,705 #E—§ HBRENEEBNEMEZE -
AB
Private fund 398,458 658,190 Level 3 Asset based approach Net value of the underlying
investment investments, adjusted by related
fees.
REESRE 398,458 658,190 F=# BEEEL HEREFE  SHEERRE -
Financial products 10,000 - Level3 Discounted cash flow. Estimated return
issued by banks Future cash flows are
estimated based on
estimated return
HARTRITNERER 10,000 - B BRRERE - RRRLRE HFAER

RIS R RE TR
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For the year ended December 31, 2022
BZE2022F12A31AILLFE

43. FAIR VALUE MEASUREMENTS OF FINANCIAL

INSTRUMENTS (Cont’a)

Reconciliation of Level 3 Measurements

The following table represents the reconciliation of Level 3 fair

43. GMTEMARERE (&)

BT EYR

TRIFEE2022F K 2021F12

value measurements throughout the years ended December 31, B31ALFEE=RAAETEN
2022 and 2021: R -
Financial
Unquoted products
equity issued Private fund Other
shares by banks investment investment
REE HRITEIT
) MEmER AEEERE Hiig &
RMB’000 RMB’000 RMB’000 RMB’000
ARETR ARETR ARETT ARET T
At January 1, 2021 R2021F181H 12,375 4,000 - 74,624
Purchase BE - - 671,817 -
Redemption [HE) - (34,348) - (45,849)
Net gain (loss) FlE (B8) - 30,348 (8,172) (12,339)
Exchange adjustments TR (283) - (5,455) (1,731)
Transfer to Level 1 BRZEE1R - - - (14,705)
At December 31, 2021 R2021F12A31H 12,092 - 658,190 -
Purchase BE - 294,240 310,015 -
Redemption o - (301,357) (542,711) -
Net gain (loss) FlE (B8) - 17,117 (46,452) -
Exchange adjustments TRk 1,117 - 19,512 -
Distribution in specie (Note 12) END IR (FraE12) - - (96) -
At December 31, 2022 R2022F12A31H 13,209 10,000 398,458 -

The total gains or losses for the period included RMB46,452,000
unrealized loss relating to financial assets that are at level 3 fair

value measurement as at December 31, 2022 (December 31,

2021: RMB12,339,000 unrealized loss). Such fair value gains or
losses are included in “other gains and losses”.

BREERERBRAL A
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Notes to the Consolidated Financial Statements

FAIR VALUE MEASUREMENTS OF FINANCIAL
INSTRUMENTS (Cont’a)

Fair value of the Group’s financial assets and financial
liabilities that are not measured at fair value on a recurring
basis (but fair value disclosures are required)

The fair value of the long term bonds was USD257,479,000
(equivalent to RMB1,793,235,000) (December 31, 2021:
USD564,234,000 (equivalent to RMB3,597,387,000)) which was
classified as Level 1 of the fair value hierarchy based on quoted
prices in active markets and its carrying amount amounted
to USD299,846,000 (equivalent to RMB2,088,307,000) as at
December 31, 2022 (December 31, 2021: USD602,877,000
(equivalent to RMB3,843,761,000)).

The management considers that the carrying amounts of
other financial assets and financial liabilities recognized in the
consolidated financial statements approximate their fair values.

CAPITAL RISK MANAGEMENT

The Group manages its capital to ensure that entities in the Group
will be able to continue as a going concern while maximizing the
return to shareholders through the optimization of debt and equity
balances. The Group’s overall strategy remains unchanged from
prior year.

The capital structure of the Group consists of net debt, which
includes the bank borrowings disclosed in Note 32, other
borrowing disclosed in Note 35, lease liabilities disclosed in Note
31, long term bonds disclosed in Note 30, net of cash and cash
equivalents and equity attributable to owners of the Company,
comprising issued share capital, retained profits and other
reserves.

The management of the Group reviews the capital structure
regularly. As part of this review, the management of the Group
considers the cost of capital and the risks associated with each
class of capital. Based on recommendations of the management,
the Group will balance its overall capital structure through the
payment of dividends, new shares issues as well as raising,
extension and early repayment of borrowings.

43.

44.

e M BRRME

For the year ended December 31, 2022
HZE2022512A31 BLEEE

EMITENARERE (&)

YHBBELEMEERDIABNE
NEAKETHEERSREEND
AE(ERFEHAAERE)

REIBEHMW A REH257,479,000
=7t (HHERAKY1,793,235,000
st) (2021% 12 A31H
564,234,0003% 7t (HHER ARKES,
597,387,0007t)) & RIBFRH IS
FHRERFERAE RO AESE
HKEHEHMN2022F12 831 HWERE
B{E%4299,846,000% 7t (BER A
R#2 088,307,000 7T) (20214512
A31H :602,877,000% T (HERH
A3, 843,761,0007T)) °
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

45. RELATED PARTY DISCLOSURES

(A)

Related party transactions

45.

During the year, the Group has entered into the following

transactions with related parties:

[BR B 7 5% 5%
(A BMHERZ

AEBRERT BRI ERK
THRS :

Purchase of goods/services from related parties BEREE RS R
For the year ended
December 31,
BZ12A3HLEE
Relationship Nature of transaction 2022 2021
A 7 XHHE 20224 20214
RMB’000 RMB’000
ARMFT ARBTRT
Related companies controlled by the Purchase of food ingredients 1,742,649 3,104,242
Controlling Shareholders
22 IR IR SR AR AR A B B A BERM
Related companies controlled by the Purchase of condiment products 1,401,439 1,824,674
Controlling Shareholders and instant hot pot products
22 PR AR SR I B B 12 R) BEARGRIRABER
Related companies controlled by the Storage service 300,658 335,379
Controlling Shareholders
IR R I MBI A R R RERY
Related companies controlled by the Transportation service 176,919 240,723
Controlling Shareholders
22 PR AR SR I A B B 2 R E0R®
An associate invested by the Group Purchase of instant hot pot 74,748 104,280
products
—BAREERENEHE LT BENRABER
Related companies controlled by the Human resource consulting 70,211 260,138
Controlling Shareholders service
22 PR AR SR I Y B B 2 R) ADERBHARE
A joint venture invested by the Group Purchase of property, plant and 13,767 36,788
equipment
—EAKERENGE L BEYE  BERFE
Associates invested by the Controlling Software maintenance service 10,069 8,581
Shareholders
BERBRRIRENBE AT MR R
Related companies controlled by the Management service 2,727 736

Controlling Shareholders

2 IR R SRAE I RIBE A B

BREERERBRAL A
Haidilao International Holding Ltd.
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45. RELATED PARTY DISCLOSURES (Cont’d)

(A)

Related party transactions (Cont’d)

Notes to the Consolidated Financial Statements

45.

Purchase of goods/services from related parties (Cont’d)

e M BRRME

For the year ended December 31, 2022
HZE2022512A31 BLEEE

BBt 7o 1 58 ()
(A BEBEXRZ (&)

BEBEB L ED. R (&)

For the year ended
December 31,
BZ12A3HLEE
Relationship Nature of transaction 2022 2021
B XHHE 20224 20215
RMB’000 RMB’000
ARBTR  ARETR
Associates invested by the Controlling Purchase of software 1,217 8,933
Shareholders
ERIRRIRE L DR BERMH
A related company controlled by the Property management service 784 404
Controlling Shareholders
—BER R RS B A E MEEE R
An associate invested by the Purchase of property, plant and 104 1,696
Controlling Shareholders equipment
ERBRRIRENEE QT BENX BERRE
A joint venture invested by the Group Equipment maintenance service 63 1,124
—BAEERENGELE RIGHEERS
Income from related parties KE B KA
For the year ended
December 31,
BZ12A31HLEE
Relationship Nature of transaction 2022 2021
R XHHE 20225 20215
RMB’000 RMB’000
AR ARBTRT
Related companies controlled by the
Controlling Shareholders Sales of devices 1,150 591
2R IR R B ] HERE
Related companies controlled by the
Controlling Shareholders Network services 510 348
IR R R HIMEE R A R RS
A related company controlled by the
Controlling Shareholders Logistics services 177 19
— MR R R SR 2 HI VB RE 2 7] ZEBRE
EERE
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

45. RELATED PARTY DISCLOSURES (Cont’d)

(A)

(B)

Related party transactions (Cont’d)

Income from related parties (Cont’d)

45. BT (&)

The Group is licensed by Sichuan Haidilao Catering Co.,
Ltd., a company controlled by the Controlling Shareholders,
to use the trademark of “Haidilao (#8/&#)” and the WeChat
public account named “EK# X #” on an exclusive and

royalty-free basis for a perpetual term.

The Group owns the proprietary rights to the formulas of
Haidilao Customized Products (the “Condiments Formulae”)
and licenses the Condiments Formulae to Yihai International
Holding Ltd. and its subsidiaries (companies controlled
by the Controlling Shareholders) and its contracted
manufacturers to use for production on a royalty-free basis.

Related party balances

Amounts due from related parties:

(A)

(B)

BB L X5 (&)
KEFBHT WA (&)

AEEENEEEERR
DARNE (ERRRZEHE
D) REXAGEBREH
[BEE IBERMEQIRR
EEREAE] -

AEBEEAEBEEEHER
BG ([A%RRER D NAE
B BB ECAERE
EFTUESERERERA
8~ HIfEQE (ERRRE
FNAR) REENEERRE
FRFARMEFETEE °

BARE TS S5 ER
IR -

FEK BT

As at December 31,

R12831H
2022 2021
20224 20214
RMB’000 RMB’000
ARBTFT ARBTT
Trade nature REME
Prepayments of goods made to o) 122 A% AR SRAZ I Y B B A 7]
related companies controlled by fEE N E TR RIE
the Controlling Shareholders 339,940 286,437
Other receivables of rental deposit JE L — ) 458 S R BR 422 11 0 R B
from a related company controlled by A FHEAMEERSE
the Controlling Shareholders 16 16
Receivables of goods from related FEUS 32 B AR R AZ I Y BB BE A 7]
companies controlled by the HNEYIFRIE
Controlling Shareholders 1,439 647
Total et 341,395 287,100

BREERERBRAL A
Haidilao International Holding Ltd.



Notes to the Consolidated Financial Statements

e M BRRME

For the year ended December 31, 2022
BZE2022F 12831 HILFE

45. RELATED PARTY DISCLOSURES (Cont’d) 45. FABEHIHE (&)
(B) Related party balances (Cont’d) (B) EAEES &k (48)
Amounts due to related parties: FE(TEE 550 -

€

As at December 31,

R12831H
2022 2021
20224 20214
RMB’000 RMB’000
AR®Fx ARBT T
Trade nature (Note) REZME (Miak)
Related companies controlled by the AR AR R I AR A R
Controlling Shareholders 219,508 377,683
An associate invested by the Group —BEAREERENEE AT 11,428 7,848
Associates invested by the Controlling  IERRIRERIEWEZ AT
Shareholders 4 33
Total HEt 230,940 385,564
Note: MIEE -
Amounts due to related parties arising from the purchase of food HERM - #AE - BHEERE - A
ingredients, condiment products, software maintenance service, HERZHAREREEREEEWENS
human resource consulting service and service were with a credit B L RENEAPA30E60K - B
term of 30-60 days. As at December 31, 2022 and 2021, the 2022F 2021512 A31H » ZEFA
amounts were aged within 30-60 days from the invoice date. HIERER B I FE AHARST30E60 KA ©
Remuneration of key management personnel of the (C) AEBXEEEEASHMH
Group
For the year ended
December 31,
BZEZ12A31HLLEE
2022 2021
20224 20214
RMB’000 RMB’000
AR®TT ARET T
Short term employee benefits EHETER 38,840 60,126
Performance related bonuses RIBIEAL 2,659 3,778
Retirement benefit contribution EBARERMERK 364 420
41,863 64,324
FEHE

2022 Annual Report
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Notes to the Consolidated Financial Statements

REMBMRME

For the year ended December 31, 2022

BZ2022F12A31ALLFE

45. RELATED PARTY DISCLOSURES (Cont’d)
(D) Lease

Recognition of right-of-use assets:

45. FAB 715 (&)

(D) #=|

AR E -

For the year ended
December 31,
BZ12A31HILLEE

2022 2021
20224 20214
RMB’000 RMB’000
ARBTT ARBT T
Related companies controlled by the 22 I3 B SR 42 I Y B B Y )
Controlling Shareholders 4,617 4,617
Key management personnel of the Group AEETEEEEBAE 3,556 -
8,173 4,617
Lease liabilities: HEARE
As at December 31,
®12831H
2022 2021
20224 20214
RMB’000 RMB’000
AR®FR ARBTT
Related companies controlled by the 7 1% A% BRI ) (Y BB B A F
Controlling Shareholders - 115
Key management personnel of the Group ANEBETEEEEBAS 2,418 -
2,418 115

BREERERBRAL A
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Notes to the Consolidated Financial Statements

45. RELATED PARTY DISCLOSURES (Cont’d)
(D) Lease (Cont’d)

Depreciation on right-of-use assets:

e M BRRME

For the year ended December 31, 2022
HZ2022512A31ALEE
45. FRABEAIKEE (&)
(D) #HE (&
RFREETE -
For the year ended

December 31,
HZEZ12A31BLEE

2022 2021
20224 20214
RMB’000 RMB’000

AREBFT ARETT

Related companies controlled by the

ERBRREH BB L R

Controlling Shareholders 4,818 4,818
Key management personnel of the Group AEETEEEEBAE 1,182 1,164
Total et 6,000 5,982
Interest expenses of lease liabilities: HEBEHFIEHE -

For the year ended
December 31,
BZEZ12A31HILEE

2022 2021
20224 20214
RMB’000 RMB’000

AREFT AR®ETT

Related companies controlled by the

22 IR AR SR I R BR B 2 B

Controlling Shareholders 193 209
Key management personnel of the Group AEETEEEEBAS 148 -
Total At 34 209

EERE
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

46. PARTICULARS OF SUBSIDIARIES OF THE COMPANY

Details of the subsidiaries directly and indirectly held by the

R RIM B R BRI

ARBEEIEFEFENHEL

Company are set out below: =)
Place of
incorporation/
establishment Issued and fully paid Proportion ownership
and principal ordinary share capital/  interest and voting power
Name of subsidiaries place of business registered capital  held by the Company as at Principal activities
LM A AL B ERTRER
B 3L B R LER ANARMBREEELR
(i) UNCIE= TEERIM B/ EREL S DAY TEXRH
December 31, December 31,
2022 2021
2022 20215
12A31H 12A31H
% %

New Pai Ltd. The BVI Ordinary share capital 100 100 Investment
(Note i) KBELUEE UsD1 holding
(Bt EBRRA1ET REER

Hai Di Lao Holdings Pte. Ltd.  Singapore Ordinary share capital 100 100 Investment

A SGD3,000,000 holding
EERRA REER
3,000,000 A3 7T
KB ERNERARAT  The PRC Paid registered capital 100 100 Restaurant
FHEl RMB86,113,598 operation
AEK#86,113,5987T

mIFREREEAERAT  The PRC Paid registered capital 100 100 Restaurant
(Note ii) HF SGD621,205,683 operation
(t=Eii) EAERER BELE

621,205,683 % 13K 7T
BESABROBRAR Taiwan Ordinary share capital 100 100 Restaurant
=)= TWD115,000,000 operation
EERRA BELE
115,000,000% &%

SINGAPORE HAI DI LAO Singapore Ordinary share capital 100 100 Restaurant

CATERING PTE. LTD. Foipi1b SGD3,000,000 operation
EERRA BELE
3,000,000 i3 7T

BREERERBRAL A
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Notes to the Consolidated Financial Statements

46. PARTICULARS OF SUBSIDIARIES OF THE COMPANY

e M BRRME

For the year ended December 31, 2022

BE2022F12 831 BILFE

46. &R A RS (&)

(Cont’d)
Place of
incorporation/
establishment Issued and fully paid Proportion ownership
and principal ordinary share capital/  interest and voting power
Name of subsidiaries place of business registered capital held by the Company as at Principal activities
SRS L ERTRER
gnkicke g LER  ANAMERAEEELRR
WEBLE AR TEERNN B/ dREA BRI TEXH
December 31, December 31,
2022 2021
20224 20215
12A31H 12A31H
% %
HAI DI LAO HONGKONG Hong Kong Ordinary share capital 100 100 Restaurant
COMPANY LIMITED 55 HKD1,000,000 operation
BERBEHERAR ERRRAR BELE
1,000,0007& T
LEBRESERAR The PRC Paid registered capital 100 100 Trading
(Note ii) HE SGD2,000,000 =
(Bf=Eii) EHEMER
2,000,000%f A03 7T
EFSERENERE The PRC Paid registered capital 100 100 Restaurant
BRAF H RMB10,000,000 operation
AK#10,000,0007T
LEBREREEBRAR  The PRC Paid registered capital 100 100 Restaurant
H RMB18,000,000 operation
BAEMEAR BELE
AK#18,000,0007T
IHSREERER The PRC Paid registered capital 100 100 Restaurant
BEREELT H RMB16,000,000 operation
ARK#16,000,0007T
MMERERER AR The PRC Paid registered capital 100 100 Restaurant
FE RMBS5,100,000 operation
AK#5,100,0007T
EERE
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

46. PARTICULARS OF SUBSIDIARIES OF THE COMPANY 46. AR EIMIB AR RIFHE (F)

(Cont’d)
Place of
incorporation/
establishment Issued and fully paid Proportion ownership
and principal ordinary share capital/  interest and voting power
Name of subsidiaries place of business registered capital held by the Company as at Principal activities
SRS ST ERTRER
BB R LER  ANAMERAEEELRR
WEBLE AR TEERNN B/ dREA BRI TEXH
December 31, December 31,
2022 2021
20224 20215
12A31H 12A31H
% %
HREFRKEREEABRAT  The PRC Paid registered capital 100 100 Restaurant
H RMB11,200,000 operation
AK#11,200,0007T
RTEREER The PRC Paid registered capital 100 100 Restaurant
BREEAF HE RMB3,800,000 operation
EHEMmER EELE
AK#3,800,0007T
BREGR)ENER The PRC Paid registered capital 100 100 Restaurant
BRAR H RMB325,000,000 operation
AK#325,000,0007T
EEheEERER The PRC Paid registered capital 100 100 Restaurant
BRAT H RMB10,000,000 operation
BAEMEAR BELE
AE#10,000,0007T
XEBREENER The PRC Paid registered capital 100 100 Restaurant
BRAH 3 RMB100,000,000 operation
AE%100,000,0007T
BREEEVNEE(LS) The PRC Paid registered capital 100 100 Delivery
BRAH HE RMB1,000,000 business
B HEMER HEXH

AK¥1,000,0007T

@ BREERERBRAL A
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Notes to the Consolidated Financial Statements

46. PARTICULARS OF SUBSIDIARIES OF THE COMPANY

e M BRRME

For the year ended December 31, 2022

BE2022F12 831 BILFE

46. &R A RS (&)

(Cont’d)
Place of
incorporation/
establishment Issued and fully paid Proportion ownership
and principal ordinary share capital/  interest and voting power
Name of subsidiaries place of business registered capital held by the Company as at Principal activities
AMA e ERITRAR
B R LER  ANAMERAEEELRR
(if UNZIEA TEEEMY BA/#MEA BRI TEXH
December 31, December 31,
2022 2021
20225 20214
12A31H 12A831H
% %

)| #EetEERER The PRC Paid registered capital 100 100 Consulting
BRAT HE] RMB100,000,000 service
(Note ii) EHEMER BARE
(P &Eii) AE#100,000,0007T

BNEREREEARAT  The PRC Paid registered capital NA 100 Restaurant
(Note v) HE RMB1,000,000 TEH operation
G EHEMER EERE

AK#1,000,0007T

AZEREFEHERLT ThePRC Paid registered capital NA 100 Restaurant
(Note v) H RMB1,000,000 TEH operation
G EHEMER EERE

AER#1,000,0007T

TR+ NARERER The PRC Paid registered capital 100 100 Restaurant

BRAT H RMB1,000,000 operation
B HEMER EESE
AE#1,000,0007T

HREBREE T ERER The PRC Paid registered capital 100 100 Restaurant

BRATF H RMB1,000,000 operation

EHEMER BERE
AK#1,000,0007

Mgz EESZBRAT The PRC Registered capital 100 100 Trading
FE RMB10,000,000 g%
HAfER
AE#10,000,0007T
FEHRSE
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

46. PARTICULARS OF SUBSIDIARIES OF THE COMPANY

46. &R A RS (&)

(Cont’d)
Place of
incorporation/
establishment Issued and fully paid Proportion ownership
and principal ordinary share capital/  interest and voting power
Name of subsidiaries place of business registered capital held by the Company as at Principal activities
SRS ST ERTRER
BB R LEk ARAFRRERERR
WEBLE AR TEERNN B/ dREA BRI TEXH
December 31, December 31,
2022 2021
20224 20215
12A31H 12A31H
% %
TEERRENLERDLE  The PRC Registered capital NA NA Technology
(Note vi) HE RMB10,000,000 FER TEA service
(BfEEvi) &R PR
AK%10,000,0007T
WE(LE)RBERAH The PRC Registered capital 100 100 Trading
HE RMB30,000,000 B3
&R
AK%30,000,0007T
)t R T E SR E R The PRC Registered capital 100 100 Restaurant
BRAF H RMB1,000,000 operation
AK#1,000,0007T
BNZEENEEBMRAR  The PRC Registered capital 100 100 Restaurant
F RMB1,000,000 operation
AFR#1,000,0007T
ITREERENEBRAR  The PRC Registered capital 100 100 Technology
3 RMB5,000,000 service
AMER R
AR #5,000,0007
mlssetEEERA The PRC Registered capital 100 100 Consulting
BRAH HE RMB1,000,000 service
AMEAR BARB

BREERERBRAL A
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Notes to the Consolidated Financial Statements

e M BRRME

For the year ended December 31, 2022
BZE2022F 12831 HILFE

46. PARTICULARS OF SUBSIDIARIES OF THE COMPANY 46. AR EIMIB AR RIFHE (F)

(Cont’d)
Place of
incorporation/
establishment Issued and fully paid Proportion ownership
and principal ordinary share capital/  interest and voting power
Name of subsidiaries place of business registered capital held by the Company as at Principal activities
SRS L ERTRER
gnkicke g EER ARAMBEEEELZR
(i) NTE= TEERIBE BA/2AMEL BRI TEXH
December 31, December 31,
2022 2021
20224 20215
12A31H 12A31H
% %
LTREREER The PRC Paid registered capital 100 100 Restaurant
EBBRAT H RMB44,501,990 operation
(Note ii) EHEMER BELE
(P &Eii) AR#44,501,990 T
LEEFENEEERALT  The PRC Registered capital 100 100 Restaurant
HE RMB1,000,000 operation
AK#1,000,0007T
LEREENEEARAT  The PRC Registered capital 100 100 Restaurant
H RMB20,000,000 operation
AK%20,000,0007T
Macau Haidilao Restaurant ~ Macau Ordinary share capital 100 100 Restaurant
Limited B MOP100,000 operation
HPBEEESR - ABRAT EERRA BELE
100,000 T
Haidilao International Food  Singapore Ordinary share capital 100 100 Logistics and
Services Pte. Ltd. 33K SGD3,000,000 wholesale trade
EERRA MARMEES
3,000,000 13 7T
HDL Smart Technology Ltd ~ The BVI Ordinary share capital 100 100 Investment
HBRLES USD1 holding
EBERRA1ET REZR

FERSE
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e M RR MR

For the year ended December 31, 2022

HE2022F 12831 BILFE

46. PARTICULARS OF SUBSIDIARIES OF THE COMPANY

46. &R A RS (&)

(Cont’d)
Place of
incorporation/
establishment Issued and fully paid Proportion ownership
and principal ordinary share capital/  interest and voting power
Name of subsidiaries place of business registered capital held by the Company as at Principal activities
SRS ST ERTRER
gnkicke g EER ARAMBEEEELZR
(i) NTE= TEERIBE BA/2AMEL BRRRELLYI TEXH
December 31, December 31,
2022 2021
20224 20215
12A31H 12A31H
% %
Bella Noodle Pte. Ltd. Singapore Ordinary share capital 100 100 Restaurant
3N SGD2,000,000 operation
BERRA BERE
2,000,000%f An3 7T
Singapore Shubuging Singapore Ordinary share capital 100 100 Restaurant
Corporation Pte. Ltd. 3OS SGD1 operation
EERR A H I T EELE
Hai Di Lao Malaysia Sdn. Malaysia Ordinary share capital NA 100 Restaurant
Bhd. ERAD MYR6,000,000 TEHR operation
(Note vii) ERERRAR EELE
(Mt vii) 6,000,000 F5RAEZ S EH
Hai Di Lao Viet Nam Co., Vietnam Ordinary share capital NA 100 Restaurant
Ltd. jif=) USD1,000,000 TEH operation
(Note vii) EBRRAK 2ERE
(BfaEvii) 1,000,000% 7T
HDL Management USA Ordinary share capital NA 100 Management
USA Corporation ES USD5,970,005 AER consultation
(Note vii) EBAR AR EEEH
(FzEvii) 5,970,005% 7T
PT HAIDILAO INDONESIA  Indonesia Ordinary share capital NA 100 Restaurant
RESTAURANTS e IDR10,000,000,000 TEA operation
(Note vii) BERRRE BELE
(ByzEvii) 10,000,000,000E1E &

BREERERBRAL A
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Notes to the Consolidated Financial Statements

e M BRRME

For the year ended December 31, 2022
BZE2022F 12831 HILFE

46. PARTICULARS OF SUBSIDIARIES OF THE COMPANY 46. AR EIMIB AR RIFHE (F)

(Cont’d)
Place of
incorporation/
establishment Issued and fully paid Proportion ownership
and principal ordinary share capital/  interest and voting power
Name of subsidiaries place of business registered capital held by the Company as at Principal activities
3R ERTRER
B 38 R EER ARAMBEEEELZR
(i) NTE= TEERIBE BA/2AMEL BRI TEXH

December 31, December 31,
2022 2021
20224 20215
12A31H 12A31H
% %

Haidilao International Singapore Ordinary share capital NA 100 Financial
Treasury Pte. Ltd. EAiIIE SGD1,000,000 rEH management
(Note vii) EBERRA BgER
(Bt vii) 1,000,000 h14% 7T

Jomamigo Dining Malaysia Ordinary share capital NA 100 Restaurant
Malaysia Sdn. Bhd. ERAD MYR6,000,000 TEHR operation
(Note vii) ERRRAR EELE
(B vii) 6,000,000 FRAE S H

Hiseries Dining Malaysia Malaysia Ordinary share capital 100 100 Restaurant
Sdn. Bhd. BRAER MYR1 operation

EERRE EERE
1BRAESE

Singapore Hiseries Pte. Ltd.  Singapore Ordinary share capital NA 100 Restaurant
(Note vii) 33K SGD1 TER operation
(B=Evii) EERRA IR T BELE

Singapore Super Hi Singapore Ordinary share capital NA 100 Restaurant
Dining Pte Ltd.. K SGD1 TER operation
(Note vii) EERR A H I T EELE
(Bf=Evii)

Hai Di Lao Spain Spain Ordinary share capital NA 100 Restaurant
Sociedad Limitada T EUR3,000 TEA operation
(Note vii) EERRA3,0008 T BELE
(BfzEvii)

FERSE
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Notes to the Consolidated Financial Statements

e M RR MR

For the year ended December 31, 2022
BZE2022F12A31AILLFE

46. PARTICULARS OF SUBSIDIARIES OF THE COMPANY 46. AR EIMIB AR RIFHE (F)

(Cont’d)
Place of
incorporation/
establishment Issued and fully paid Proportion ownership
and principal ordinary share capital/  interest and voting power
Name of subsidiaries place of business registered capital held by the Company as at Principal activities
3R ERTRER
B 38 R EER ARAMBEEEELZR
(i) NTE= TEERIBE BA/2AMEL BRI TEXH

December 31, December 31,
2022 2021
20224 20215
12A31H 12A31H
% %

Haidilao New Zealand New Zealand Ordinary share NA 100 Restaurant
Limited HEE capital New Zealand TEH operation
(Note vii) Dollar 3,720,000 EELE
(ByzEvii) BEERRA

3,720,0003 B T

Australia Hiseries Australia Ordinary share capital 100 100 Restaurant

Proprietary Limited BAFIE AUD1,000,000 operation
BERRA BERE
1,000,000;2 7T

HISERIES GERMANY Germany Ordinary share capital 100 100 Restaurant
GMBH 5 EUR250,000 operation

BEERRA EELE
250,000 7T

Hai Di Lao Switzerland SA  Switzerland Ordinary share capital NA 100 Restaurant
(Note vii) It CHF100,000 TER operation
(BT vii) EBRRAE BELE

100,000%% L 748D

HAIDILAO INTERNATIONAL  Malaysia Ordinary share capital NA 100 Restaurant
FOOD SERVICES BRAER MYR6,000,000 TEH operation
MALAYSIA SDN. BHD. ERRRAK EESE
(Note vii) 6,000,000 5 RAETLE
(By=Evii)

@ BREERERBRAL A
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46. &R A RS (&)

(Cont’d)
Place of
incorporation/
establishment Issued and fully paid Proportion ownership
and principal ordinary share capital/  interest and voting power
Name of subsidiaries place of business registered capital held by the Company as at Principal activities
SRS L ERTRER
gnkicke g EER ARAMBEEEELZR
WEBLE AR TEERNN BA/2AMEL BRRRELLYI TEXH
December 31, December 31,
2022 2021
20224 20215
12A31H 12A31H
% %

Singapore Hai Di Lao Dining  Singapore Ordinary share capital NA 100 Restaurant
Pte. Ltd. EAiIIE SGD 3,000,000 TEH operation
(Note vii) ERRRE BELE
(Bt vii) 3,000,000%f An3 7T

Haidilao Catering (U.S.A.) Inc. USA Ordinary share capital NA 100 Restaurant
(Note vii) =) UsD100 TER operation
(BEEvii) EERRA100ET EELE

Haidilao Japan Co., Ltd. Japan Ordinary share capital NA 100 Restaurant
(Note vii) AR JPY 50,000,000 TEH operation
(B=Evii) EERRA BELE

50,000,000 H

Haidilao Korea Co., Ltd. South Korea Ordinary share capital NA 100 Restaurant
(Note vii) B KRW 6,285,740,000 TER operation
(Fi&Evii) EERRA EELE

6,285,740,00082 8

UK HAIDILAO PTE. LTD. UK Ordinary share capital NA 100 Restaurant
(Note vii) WA GBP500,000 AER operation
(MfzEvii) BERRA EELE

500,000 5 &%

HAI DI LAO RESTAURANTS  Canada Ordinary share capital NA 100 Restaurant
GROUP JIIEN CAD100 TEH operation
(Note vii) E@ERRA10007T BELE
(BfzEvii)

FERSE
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46. PARTICULARS OF SUBSIDIARIES OF THE COMPANY
(Cont’d)

The above table lists the subsidiaries of the Company which, in
the opinion of the directors of the Company, principally affected
the results or assets of the Group. To give details of other
subsidiaries would, in the opinion of the directors of the Company,
result in particulars of excessive length.

Notes:

(i) This subsidiary is directly held by the Company. All other
subsidiaries are indirectly held by the Company.

(i)  These companies are wholly foreign owned enterprises with limited
liability established in the PRC. Other subsidiaries established in the
PRC are wholly domestic owned companies.

(i)  The place of operation of all these subsidiaries are the same as their
established place except for SINGAPORE HAI DI LAO CATERING
PTE. LTD. which was established in Singapore but operated in
Taiwan.

(iv)  None of the subsidiaries had issued any debt securities at the end
of the year.

(v)  These subsidiaries had been deregistered before December 31,
2022.

(vj  On November 1, 2019, the Company acquired 100% equity interest
of BEERAZBIEAR AT at nil consideration through a series
of contractual arrangements which are designed to provide the
Company with the right and power to control over and the right
to enjoy the economic benefits generated by EEERFAERIEE
FR/A 7). The assets and liabilities of FBERAFERFLERAT at
acquisition date is insignificant.

(vi) Super Hi and its subsidiaries ceased to be the subsidiaries of
the Company following the distribution of Super Hi’s shares to
the Company’s shareholders on December 30, 2022 by way of
distribution in specie.

BREERERBRAL A
Haidilao International Holding Ltd.
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A B HIB R BRYEEE ()

EREFERDRBZMBERE - A2

FEEREAZE - AQFAESER
B BRLHMHE QRS ERIRE
HEMBRITER °

BeE

() ZHEAARKAAERES o
B E AL A R R R IR
B o

(i) ZERRABRPERLNVIEE
ERENEREMELT - AR
FEIRZHNNERARAENEE

Ao

(i) BRSINGAPORE HAI DI LAO
CATERING PTE. LTD. A% i3
Rz BREEBEESN - FREH
JBB X B O AR o T B L ST 1 B
_gl o

(iv) HENMBIARFRBTEMAE

v) ZEMEBATSR2022512/31
H ATHSHRE -
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—RINEGHNZHWELSERE
R BR AT RI100% 7
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BERFOER - NKBRE > £
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47. BT BFRAE

As at December 31,

nN12H31H
2022 2021
2022 20214
RMB’000 RMB’000
AR¥ET T AR¥T T
Non-current Assets ERBEE
Investments in subsidiaries RHMIBARRIRE 1,711,831 1,465,708
Amounts due from subsidiaries FEU B B A R FOE 5,784,085 4,754,292
7,495,916 6,220,000
Current Assets MENEE
Trade and other receivables and ESRHEMEWRFIER
prepayments FESRIE 3,090 506
Amounts due from subsidiaries FEUR B A R FE 478,661 1,354,589
Dividend receivable WA 139,697 127,884
Financial assets at fair value through BAREFAEENEREE
profit or loss - 86,883
Bank balances and cash MITHBRRIRE 1,318,557 2,939,163
1,940,005 4,509,025
Total Assets EELE 9,435,921 10,729,025
Current Liabilities nEaR
Long term bonds REES 42,365 47,533
Trade payables B o REARIE 261 -
42,626 47,533
Net Current Assets MENEERE 1,897,379 4,461,492
Total Assets Less Current Liabilities BEERTEBERE 9,393,295 10,681,492
Non-current liability ERBERE
Long term bonds REIES 2,045,942 3,796,228
2,045,942 3,796,228
Net Assets EEFE 7,347,353 6,885,264
Capital and Reserves BAREE
Share capital il 183 183
Reserves (Note) & (fFEE) 7,347,170 6,885,081
Total Equity e 7,347,353 6,885,264

EERE
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47. STATEMENT OF FINANCIAL POSITION OF THE COMPANY 47. AR RAHBRA T (&)

(Cont’d)
Note: FMiEE
(Accumulated
Share losses)/
premium retained profits Total
(R&HER)
B #if (& B F st
RMB’000 RMB’000 RMB’000
ARBEF T AR¥F T AR¥TF T
As at January 1, 2021 ®20214£1A81H 5,443,753 (245,753) 5,198,000
Loss and total comprehensive expense FRAEER MBI X E5E
for the year - (138,823) (138,823)
Dividends recognized as distribution ERRADIRNWEE (92,781) s (92,781)
Issue of ordinary shares BITEBER 1,918,685 - 1,918,685
As at December 31, 2021 #2021%12H831H 7,269,657 (384,576) 6,885,081
Profit and total comprehensive income  FREF R 2 HE UK HEE
for the year (Note) (BFEE) - 2,118,318 2,118,318
Distribution in specie (Note 12) BYHK (FizE12) (1,656,229) - (1,656,229)
As at December 31, 2022 R2022412H31H 5,613,428 1,733,742 7,347,170
Note: MIEE -
Profit and total comprehensive expense of the Company for the year AATEZE2022F 1231 HILEEWN
ended December 31, 2022 was mainly comprised of the distribution of BAREEATAETIEEEREH
RMB1,656,229,000 from its subsidiary, New Pai Ltd., which represents KtE A B New Pai Ltd. DR A R#E
all the Super Hi’s shares it held. The distribution is recognized at the 1,656,229,0007T © BNEEENES
carrying amount of the net assets of Super Hi Group on Distribution Date. BIRMG - IR KBRS EEEE
The Company then distributed in specie of all the Super Hi’s shares to its EFENIREERER o ST RH
shareholders on the same day, as detailed in Note 1 and Note 12. F12FE - AR HAZRB R UEY

DIREBHNAARS
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