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Landsea Green Management seizes opportunities and overcoming
challenges during the attack year of the real estate sector. We always
believe that ‘among the expedition team successfully traversing the
ice age, Landsea will be one of them’. Throughout the bottom year,

we still have fulfilled social responsibilities and made fruitful progress.
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2023 is the year that the real estate industry is still under deep adjustment. In July 2023, the Political Bureau of the
CPC Central Commitee meeting underscored the imperative to adapt to significant shifts in the supply-demand
dynamics of China’s real estate market. It emphasized the timely optimization and adjustment of real estate policies
in response to this new reality. However, the internal and external environments remain notably challenging, marked
by insufficient domestic and foreign demand, sluggish sales for real estate enterprises, dwindling operational
cash flows, and persistent setbacks in financing, all of which demand immediate attention. It is worth noting that
amid adversity, hope and challenges coexist. Despite the intricacies of the macroeconomic landscape, the Chinese

economy continues to exhibit a trajectory of recovery and improvement.
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We firmly believe that ‘among the expedition team successfully traversing the ice age, Landsea will be one of them’.
Looking back over the past year, Landsea’s commitment to green management has consistently adhered to bottom-
line thinking, maintained long-termism, and continued to uphold strategic determination. We have integrated the
ESG (Environmental, Social, and Governance) concept into all aspects of corporate operations, safeguarding our
original green aspirations. Despite the challenges, we have grounded ourselves, innovated product series and
business models amidst the storms, explored forward-looking transformation strategies, maintained a cautiously
optimistic approach to operations, and steadfastly implemented more responsible corporate governance. We have
built an organizational and human resource system compatible with the current strategic model, and all employees
and management have worked tirelessly to wage a cash flow defence battle. Throughout the bottom year, we still

have fulfiled social responsibilities and made fruitful progress.
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We continue to strengthen our development strategy of ‘product
differentiation, asset-light model transformation and revenue diver-
sification’, nurturing Landsea’s green brand power. As of the end of
2023, we have built more than 200 green residential projects across
the country, with a green residential development area of more than
33 million m”. At present, the Company has obtained a total of 104
green building certifications in the PRC, of which more than 56 are
three-star green building certifications. The first three-star green
building project certification in 9 cities, including Shanghai, Nanjing,
Hangzhou and Suzhou, was obtained by Landsea. Our projects with
national green building certification accounted for nearly 70% of
the total number of projects. In addition, we have also obtained 21
international green building certifications, including BREEAM LEED
and DGNB. Actively leveraging our resources and advantages, we
further enhance our ability to differentiate green real estate products,
continually iterating green technology residential products. Flagship
projects such as ‘Free Ark’, ‘Healthy Fortress’, CCRC health preser-
vation new model, and HPH high-performance residences continue
demonstrating our dedication to green initiatives, creating healthier,
more comfortable, environmentally friendly, and low-carbon living

spaces for homeowners.
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We innovate and explore the transformation from the traditional
asset-heavy interior housing model to the asset-lightening. We hope

that Landsea can not only become a brand service provider with the
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ability of light asset trading, but also have a certain investment ability, and practice the strategic positioning of ‘real
estate investment bank + green builder’ through the two-wheel drive of ‘green construction + agency construction’.
Our prominent construction service business has been well-tested in the current market environment, garnering
widespread acclaim for comprehensive strength and honoured as the ‘2023 China Real Estate Agent-Construction
Excellent Brand” and “2023 China Real Estate Agent-Construction Quality Leading Brand’. We have also been ranked

among the top 30 comprehensive strengths of China’s construction service providers.

ARMBMARERER, (FRaEENGERtERSE, RAKAEBCHE, BBETHEEE. BTARTE, HEi
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No matter how the market fluctuates, as a responsible green real estate enterprise, we continue to actively fulfil
our social responsibilities, engage in civic actions, and integrate with society to achieve more warm social values.
Landsea deeply understands that customer support is the strongest backing for us to traverse industry cycles. We
value the trust and expectations of our customers, optimize the entire process of high-quality customer service,
improve complaint response mechanisms, and fully ensure quality and delivery. During the period under review,
leveraging its green technology residence construction ability and professional project management ability, the
Company secured a total of 18 projects, among which 12 were in the PRC and 6 were in the United States; and
achieved smooth delivery of over 12,000 houses in 24 projects in China and over 2,100 houses in the United States
during the year. As we enter the seventh year of the ‘Green Supply Chain’ session, Landsea remains committed to
advancing hand in hand with our partners to create a green and sustainable supply chain, having received recog-
nition for five consecutive years from the Elite Habitat Award as an ‘Award of Excellence for Green Supply Chain
Enterprises’. In times of adversity, every struggler is the engine that propels Landsea forward courageously. We are
constructing a healthier, safer, and more employee development-supportive work environment, caring for employees

and disadvantaged groups, and cherishing the full efforts of every struggler.
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Landsea’s confidence in traversing industry cycles and achieving sustainable growth comes from our confidence
in our own competitiveness and the vast growth space of the construction service track. In the future, Landsea
will continue to uphold the mission of ‘Building Home for People’, adhering to the original aspirations of green,
low-carbon, and sustainable development. We will upgrade to climate-friendly green differentiated products, enter
the next stage of industry development with a more agile posture, forge a more resilient responsible enterprise,
forge a green supply chain, and work together with all stakeholders for long-term adherence, hand in hand towards

green, jointly creating a ‘Sustainable Green Company’.
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Landsea Green Management Limited (referred to as ‘Landsea Green
Management’ or ‘Landsea’) is a leading green real estate development
service provider with a commitment to environmental protection and one
of China’s top 100 green real estate enterprises. Since 2004, Landsea has
been focusing on a path of green differentiation development and success-
fully entered the US market in 2013. It has subsequently built high-quality
residential properties in major areas such as the Greater New York Region,
and the Boston, Los Angeles, San Francisco, and Arizona regions, achieving
rapid growth in its US business and strategically positioning itself along the
‘Smile Curve’ in the United States. In 2015, Landsea announced its strategy
of ‘product diversification, asset-light transformation, and market-internali-
zation’, under which the asset operation shifted from the asset-heavy model
to the asset-light model with a focus on new residential sector, as well as
a gradual expansion to green infrastructure and existing building upgrade.
To date, Landsea Green Management has managed over 150 development
projects with a total development area of over 25 million square meters,
among which, its green technology products include ‘Free Ark’ and ‘Healthy
Fortress’. Our business footprint has expanded across China, with projects

in major first-tier and second-tier cities and important economic areas.
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Landsea Green Management

will continue to focus on green,
low-carbon, and sustainable
development with the original
aspiration of ‘Building Home for
People’ for over 20 years and

will lead the industry and society
towards a green future with the
continuing efforts to create value
for customers. By adhering to
the principle of ‘People-oriented,
Positive, and Green’, we strive

to become a ‘Sustainable Green

Company’.
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Aim High, Work Hard

k and Be Dauntless J

BEKAT AE IBX Be

A Sustainable Green People-Oriented,

Company L Positive and Green J

e BAER EEE BRsSKIEEIR L sl
Vision Building Home Value LANDSEA, Always Motto

L for People J On The Way

fEds ERIE
Mission Philosophy

EREXURES

Corporate Culture and Philosophy
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Landsea Green Management has always embraced the beautiful vision of being a ‘Sustainable Green Company’,
with a mission of ‘Building Home for People’. Upholding the values of ‘People-oriented, Positive, and Green’, we are
committed to exploring resource-saving, environmentally friendly, and healthy green buildings, creating beautiful

living spaces for our customers.

FIGIRIEBREUR (BT 2023 £X)

Key Business Metrics (by the end of 2023)

MEAsFHim ) BIAIHER MEAsFHhim) BB BREEE BIRETAEA
The contracted sales The contracted gross floor area Actual revenue

of Landsea Productions

967,000 90.4 -

18.39 o 9.04 o'

of Landsea Productions

hEFIEE ZEIEEE

New projects in China

12 6

PEFRREEH ZETFRRNEEH

Houses smoothly delivered in China Houses smoothly delivered in the United States

12,000 2,100

New projects in the United States
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Development History

BREEIRRES N, RENGEEZRNWEBREE,
BHRERNKEE 1.0 RAER

Clearly defined development direction,
focusing on green differentiation
development strategy, and releasing the 1.0
version of green building technology homes

2004
—

FRAED

Nanjing headquarters

BRI R
Established in Nanjing

2001

BASY - BREERT

Landsea Xihua Mansion

AR Ll BB
Nanjing Hangzhou Chengdu

HEHEDN 3.0 Em, BT "REAR

Introduced centralized 3.0 products,
focusing on ‘Health-Oriented Residences’

2015
S—

BN EBRZFr L (00106.HK)
FIBAFEBRIREARAE, Bk MResE,
B KPS

Successfully listed on the Hong Kong
Exchanges and Clearing Limited (00106.HK)
Established Landsea Ivy Investment Co., Ltd.,
developing the era of ‘green elderly care’

2013
I

REBETFHR EmERL. EEEEEL. Ka
B0, Bk, EFEEEXBUASIERE

Proposed the transformation and upgrade
the strategy of ‘product differentiation, asset-
light model transformation and revenue
diversification’, initiating asset-light business
and cooperative development

2014 o

PRERERSSRLAT

Chengdu Landsea Le Mansion

IRECBBATTRAT

Zhangjiagang Landsea Le Mansion
RN E AR IR B SR

Changshu Landsea Crystal

o L BRI i B
Landsea Dezhou Shang County

H#H TERESR RERRES

Launched the ‘Free Ark’ healthy
technology residence

2020

2016

HESREE / PRI RH878)

Initiated the ‘Green Supply Chain Action’ in
collaboration with multiple institutions/companies
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FMREEFRENT

Nanjing Landsea Linglong New Pavilion

HHESRENS, BHMRAE REREE, B
iy, BR TSHE 100%,)
Launched Landsea Linglong New Pavilion,

equipped with new models and ‘Health Fortress’
technology, realizing “100% Landsea content’

2023

2022

EHFEEREZS BIFREERGRAE,,

WA RER (RRESE,

Officially renamed the listed platform as
°® ‘Landsea Green Management Limited’,
bringing new technology health products
‘Health Fortress’

I
2017

FE—REBREMENE CIT EHEETES
—&, FIREN I
First ranked in the Green Supply Chain CITI

Index in the real estate industry, beginning
the road to consecutive rankings

11
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Annual Accolades and Awards

2023
2023 RIENTIAIEE ESG #8218
JAN. Best Corporate Governance and ESG Award
ERBEHETER—INANBREENE (—F— N
) GeimEEpE .
o Hong Kong Institute of Certified Public
Selected as the only enterprise in the real estate Accountants
industry to be included in the ‘Belt and Road’
Green Supply Chain Case Collection
2022 T—H—%) KEBERIESERE \
2022 ‘Belt and Road’ Economic and
Environmental Cooperation Forum
2023
S— AUG.

2023
AUG.

2023 PEIFBHECEES @M

2023 China Real Estate Agent-Construction
Excellent Brand

BB EETMEN 2023 PEIEELE R
e 4=

e 2023 China Industry Resource Strategy

Summit organized by Yi Han Think Tank

AR

\

2023
DEC.

REF/NHEAT
Best Small and Mid Cap Company

b FN\ESBHREATRFEE LHA
ml:;ﬂ}ﬁwL:ll&:--llﬂlﬁ E] ﬁgﬁ’gﬂ?%

: the 8th Zhitong Finance Capital
Markets Annual Conference & Listed
Company Awards Ceremony

2023 PEIBHEANECEEEEE MM

2023 China Real Estate Agent-Construction
Leading Brand in Operational Quality

BB EETME 2023 PEIEELE R
4=

2023 China Industry Resource Strategy
Summit organized by Yi Han Think Tank

x

| vnessarc
ARmRARAR

[T

_/

2023

{ AUG.

2023 PEIREZRIEEAEES TOP30

2023 China Real Estate Agent-Construction
Excellent Brand

) EEEEEE 2023 PEIES
z EREEIES

2023 China Industry Resource
Strategy Summit organized by
Yi Han Think Tank

2023 ERBESBEARN

Tor s
LI

_/
\

REMEREEXESR

Award of Excellence for Green Supply Chain
Enterprises

2023 ABRIFIEXRE
EREImRI 2R 20 AFEH
2023 Habitat Innovators Conference and

the 20" Anniversary Celebration of the
Elite Scientific and Technological Award

2023
DEC.

PRO

BRES AR BB E51E 2023 FFE ESG iR
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JECT

BB R ENEE 1~8 Bl 5~9 SR
=EETIRHE
Three-Star Operation Labelling

for Bld. 1~8 and 5~9 of Weilan Xiyuan
in Sugian

‘NVr €20¢

PRO

2023 MAY

JECT

BT ER CCRCIER
£+ ESEEEE 2023 FEREFEHREME

The 12th BRIC Value Award - 2023 Most Influential Health
Community for Fanghua Residence CCRC project in Wuxi

for Landsea - Emerald Lakeville in Wuxi

PRO
JECT
FERROEE - MG ED o
2023 HAEIFRSCEEERET AL - hETHIRE DJéﬁén <
2023 Silver Prize from Property Sales of Japan IDPA Award AWARD 2
(=
r

2023

o

L L

2023 JUL.

oh LI B BRSF 1IN i BB

FE—EFE

Green Building One-Star Certificate

for Zhongshan Nanlang Landsea Dezhou County

—_BETIEHE
Two-Star Operation Labelling
for Wuxi Youth Future Home

"1D0 €20¢
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- Vision of Sustainable Development
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(UNSDGs), REHMERBRETREQERE, B2
BR. EREANRREREMOAE,

In 2023, Landsea Green Management continued
to deepen its vision of being a ‘Sustainable Green
Company’, guided by the concept of harmonious
coexistence among people, society, and nature.
We are committed to exploring and adhering to
the path of sustainable development, continuously
optimizing green low-carbon building solutions,
and injecting new vitality into the construction
industry through unique green technologies and
solutions, thereby bringing more vitality to cities.
We fully embrace the core concepts and standards
of ESG (Environmental, Social, and Governance),
working closely with stakeholders to balance
environmental and social benefits and elevate
corporate governance to new levels. In the future,
Landsea Green Management will continue to focus
on green building, supporting the achievement of
the United Nations Sustainable Development Goals
(UNSDGs), and contributing to a greener, healthier,
and more vibrant future for the real estate and

construction industries.
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Stay True to the Green Initiative,
Forge an Industry Green Ecosystem

HEIEEARBRZ IR
Green Projects Lead the Green Way

BEEJESHFEEEME

Green Principles Drive Green Project Development

RIEEEBRRER
Environmental Management System Construction

RIRELEELEY
Adaptation and Mitigation to Climate Change
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BEIRFIF
Energy Utilization

FEHRIREN
Climate Change Adaptation

HEn B EE RN B 1R

Emissions and Waste Management

KREME R FHESTE
Sustainable Management of Water
and Other Resources

BREeEGAPREER
Environmental Management Throughout
the Building Lifecycle
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Urban Renewal and Co-Construction

REBER
Green Building
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Inclusivity and Prosperity,

Playing the Symphony of Social Warmth

EREEFRE
Providing High-Quality Customer Service

e, HMIETE
Taking Actions for ‘Green Supply Chain’
TIER S
Creating a Positive Workplace

BREREME
Building Happy Communities

FA%E5RRE / Key Issues

B THHEEL
Employee’s Rights and Welfare

HiRfRELe
Occupational Health and Safety

BTIEIIEER
Employee Training and Development

SRR TERE
Diversity and Equal Employment

HEFMAR

Community and Public Welfare

SIEE AR BRI RS
Sustainable and Ethical Supply Chain Construction
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GOOD HEALTH AND WELL-BEING
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GENDER EQUALITY

WORTE
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FHEE,
BEENEASF N RI{T

Excellent Operations,
Driving Landsea’s Resilient Progress

FERRERE
Solidifying Risk Management

ESG BiZEE
Managing ESG Goals

BEASESR

Responsible and Excellent Operation

BA%EIARE / Key Issues

AR
Compliant Operation
REEBEIREEERIRE

Economic Performance and
Investors’ Rights Protection
HNEPASTEIRIB PR E BB
Challenges and Opportunities

of External Economic Environment
EFRBEREE

Customer Service and Satisfaction
aEFEH

Responsible Marketing

HERLHEBRE

Data Security and Privacy Protection

meRRan

Green Technology Innovation

FHEEIRE
Protection of Intellectual Property Rights

REREZENER
Healthy and Safe Products

EX. AITMEHRE
INDUSTRY, INNOVATION
AND INFRASTRUCTURE

AEEHEMEE
RESPONSIBLE CONSUMPTION
AND PRODUCTION

co 1
Y1
P 1

FIF. EHREBAEIE
PEACE, JUSTICE
AND STRONG INSTITUTIONS

{REBRERNKERE
PARNERSHIPS FOR THE GOALS

BEHE
QUALITY EDUCATION

S LIRS R
DECENT WORK
AND ECONOMIC GROWTH

1 e BIRE R ERRER
PARNERSHIPS FOR THE GOALS
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Governance Principles
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Landsea Green Management maintains a consistent ESG (Environmental,
Social, and Governance) closed-loop management system, considering
sustainable development control as the foundation of its operations. The
Board of Directors serves as the highest leadership and decision-making
body for sustainability matters, forming an integrated decision-making
system for stakeholder communication, annual identification of important
issues, goal setting and management, and ESG risk identification and
control. This system ensures Landsea Green Management's alignment with

sustainable development goals.

In 2016, we established the Environmental, Social, and Governance
Committee under the Board of Directors to support the Board in making
informed decisions on sustainability-related matters. Under this committee,
we set up headquarters-level management, supervision, and action
mechanisms composed of core management and heads of major func-
tional departments. Additionally, we established ESG work centre and ESG
working groups in subsidiaries to ensure accurate implementation of direc-
tives, regular reporting of data and work progress, and facilitate periodic
follow-up and review of key initiatives by the Environmental, Social, and

Governance Committee.
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Governance Framework

Bt

FE, EER. RiE. HERE
BEEE. ROUEEE. ESGT
YEINELAR ESG THEFOLEEH
B, #HEMSReEETHERR
IFEFRE.

This year, the Board of Directors,
the Environmental, Social, and
Governance Committee, the Core
Management Team, the ESG
Working Group, and the ESG
Working Centre each fulfilled
their respective roles, promoting
the orderly progress of Landsea
Green Management’s sustainable

development efforts.

e

The Board

Decision making

1

Committee

FERER FlaatERA S BE

Stakeholder communications

BEER ERES

Supervision over governance ESG trend review

ANEE EREE

Effective management Target review

AT RES

REERER

+ EERIKRATN ESG EET
&, RBEMX ESG %A

- BEBRATESCERERRE
RREE, HRfES. RIFN
ESGiRIE, EIFESFa1ER
y12:1)]

- HERASEHER. BIEESG
TR R PRI E IR AR BB ER
ERANEHME

Make decisions concerning the
ESG management policies and
strategies, ESG issues, etc.
Supervise the Company’s

ESG governance practices

and development strategies,
ensure sound and high-quality
ESG governance, and respond
to the concerns of various
stakeholders

Ensure the Company’s
management in identifying,
preventing, and controlling
ESG-related risks and the
effectiveness of the internal

control system

FERRTI BN ESG HIE. FER. RBE. B, JRA. BUEK.
ER AR

EEASHEFSERTEERERAR

B8 ESC TEBRLUREHRERTIMEE, NOEEEH ESG
EUSRLARE (R L EL BRI

=5, . THERAEMNESG BR, EERUEEER
R ESG 18R B EF IS IRaIER BRIV ER
EEAIEBHRENH ST ENTALNEEHREES
B ESG S, BRARTHIREUHESZRER

Formulate and review the Company’s ESG responsibilities, vision,
strategy, framework, principles, policies, and materiality assessment
process

Supervise the communication channels and methods between the
Company and stakeholders

Review major ESG trends and related risks and opportunities,
update ESG policies when necessary and ensure that they keep
pace with the times

Review, approve, and regularly audit the ESG objectives of the
Company, and review reports from the Core Management Staff on
the progress against the ESG related goals and targets

Supervise the assessment of the environmental and social impacts
of the Company’s business and make recommendations to the
Board

Review the ESG report and recommend specific actions or decisions

for the Board’s consideration

RIE. HERERESD

Environmental, Social and Governance

Impact assessment and recommendation

B EEE

Core Management Staff

EiEH
=k
Target implementation

R EE

Risk management

EER TIEER

Work report

R ESG IR

ESG report review
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ESG T {Ech.{\8d ESG T {E/\éH

ESG Work Centre & ESG Working Group

EEARIE

Implementation of specic work

58 Bl [ PR B4R

Identication of risks and opportunities

aERmaElsE

Collection of materials and information

4Rt ESG iRes

Preparation of the ESG report

T{Ehily / Work Centre

BFEMAE R hEER
Hong Kong Office Branding Department

T{E/\AB / Working Group
AEB MMAS
Headquarters Hangzhou Company
FERAT BRAT

Beijing Company Xi’an Company

Report review and recommendation

RTE ESG EE AENERRENIIERE,
ZHE ESG TR/ BB TIE
BEIRET(E A E)EE ESG 1HRERINEE,
WEMERE, HERERESSER

BT ESG BREER AR REMRIZH
EHERE. HERERESZERESG T
FRRERTBRTMER

ERFE ESC REURRRIE. HERER
EEE2EH

Determine the implementation path and work
process of ESG management objectives, and
arrange ESG working groups to carry out relevant
work

Sort out and evaluate ESG-related risks and
opportunities at the Company’s level, and report
to the Environmental, Social and Governance
Committee on a regular basis

Implement ESG risk management and internal risk
control

Regularly report to the Environmental, Social and
Governance Committee on the progress of ESG
work and the progress of achieving the targets
Review annual ESG report and submit to the
Environmental, Social and Governance Committee

for consideration

HEAT) BEBMAE

Chengdu Company  Hong Kong Office
FRAT L3 /NS

Nanjing Company Decoration Company
labi =/ S EEIME

Shanghai Company Landsea Homes
VNS BRER

Shenzhen Company  Green Fir Capital
HEQT

Wuhan Company

RESSEETHRESE

BERRESG I, BB Y BENSEIIRE
sTEISTA ESG B

EHIRER ESGC BEER, B ESG R
B RARRIZRIBE, BHERERER.
EEERMENIMRENE(, HERER
EHIRR ESC BEBERHIRE. Ritka
HrIAE

REIEE ESC RS, RREEESMR

Conduct the overall management of the ESG
under the guidance of the Environmental, Social
and Governance Committee

Implement specific ESG work, supervise and
assist various departments to achieve ESG goals
according to the plan

Regularly search negative ESG information, identify
ESG-related risks and opportunities and future
development trends, track changes in relevant
laws and regulations, regulatory requirements
and domestic and foreign standards, and report
regularly

Regularly carry out the collection, statistics and
analysis of ESG data and information

Prepare the annual ESG report and submit it to the

management for review
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Communication with Stakeholders

FlastERAF SR

Stakeholder Identification

BRI R B EEN S S RIFSE
BEISEANEE, BASTHRERRES
FIEMATNEE, RATERINDEES
HIEENE)ELBRPIEERR, R
CIEETEE, RAIREEARMER.

REE, RMNESEEENFSEE
FETRRIE, TERIFDEMRES
BEERNTRREERE, SEFIZEEMRS
REERE. RRRIREA, BT, %
WAEHERERER. BNREEKE. 2
RELRBS AR IE U AR
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Landsea Green Management maintains open and transparent commu-
nication with stakeholders through diverse channels, listening to their
voices and gaining insight into their expectations and potential risks in
the company’s operations. We promptly address stakeholders” concerns

and proactively mitigate related risks.

During this Reporting Period, we engaged with eight categories of key
stakeholders. Internally, stakeholders include the Board of directors
and senior management. Externally, stakeholders consist of partners,
shareholders and investors, employees, community and environment
at operation sites, government and regulatory agencies, the public and

media, as well as non-governmental organizations.

F£R1ERAT XA R

Stakeholders

Board of directors

and senior management

FI£R1ERAFS BALD

Key Issues to Consider

RRER

BN SRR EEERRE
BRERERAS
HMNERASIEIRIZ L B RS
aRgE

R RBRE
HBEERE

Risk management

Economic benefits and investors’ rights protection

Business ethics and anti-corruption

Challenges and opportunities of external economic environment
Compliance operation

Data security and privacy protection

Intellectual property protection

FEBEAR

Primary Communication

Methods

ADEE
BT
IR

Company meetings
Performance
assessment and
evaluation

Training and seminars

BIERS

Partners

fRRERENER
EFRBERSE
FELERRBMRE
BRERRERES
HMNERASEIRIG L BN AR
aRgE

R ETE
IFEMERBEHEERR
SEEEH

Healthy and safe products

Customer service and satisfaction

Data security and privacy protection
Business ethics and anti-corruption
Challenges and opportunities of external economic environment
Compliance operation

Risk management

Sustainable and ethical supply chain construction
Responsible marketing

[CEEE=xia

NP
RRE:

BERSERIFER
BEg
HEERETE

Business Cooperation
Exchange Meetings
Regular Strategic
Partner Exchange
Meetings

Supplier evaluation
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FIsa1ERATS5RRY

Stakeholders

BERRIREA

Shareholders and investors

FsatERAFS EAD

Key Issues to Consider

BXERERES

HMNERAEIRIB DR BN BB

BREE

BN RIRE B R iRE

Business ethics and anti-corruption

Challenges and opportunities of external economic environment

Compliance operation
Economic benefits and investors’ rights protection

EFEBELN

Primary Communication

Methods

REXE
&

122

REERIKE

General meeting of
shareholders
Roadshows
Disclosure of

information

8T S Ti%E)IEE R - BIE
BT HEarEltEat - BIBERE
ERMRTEER + AEEHER
HELTHRNRE - REFHEEERE
HBERERE ¢ BMEEREF
HiFfEREARe

Employees Employee training and development . Employee training

Employees’ rights and welfare
Diversification and equal employment
Data security and privacy protection
Intellectual property protection

Occupational health and safety

Staff communication
channels

Company’s Regular
meeting
Performance
management and

assessment

F#a1ERAT XA R

Stakeholders

KRR EEHE

Government

and regulatory agency

FI£R1ERAFS BALD

Key Issues to Consider

REER

HER B pE SR

ER24ENERRRERE

FEETSRIRE(L

T E ATt

BXERERES

HMEBEBIRIZ PR ELAEIE

ARgE

BEFEH

Green buildings

Emissions and waste management

Environmental management throughout the lifecycle of buildings
Climate change adaptation

Urban renewal and co-construction

Business ethics and anti-corruption

Challenges and opportunities of external economic environment
Compliance operation

Responsible marketing
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FEBEAR

Primary Communication
Methods

EEA
A¥ARER
FETH

BEERE

Project cooperation
Daily management
Meetings and
exchanges
Supervision and
inspection

EEMAAELERIRR

Community and environment

at operation sites

REIRAI A

REERE

KREfh &R EEE

HERUERBEZEY)

ERsEDBEPREEE

FE¥RIZE(L

e

HERAT

BEFEHE

Energy utilization

Green building

Sustainable management of water and other resources
Emissions and waste management

Environmental management throughout the lifecycle of buildings
Climate change adaptation

Urban renewal and co-construction

Community and public welfare

Responsible marketing

Social welfare
activities

Roadshows and public
events

Open meeting
communication

Media promotion
Visits

The public
and the media

BXRERRERES
SRR IR I PR BAIE
BREE

REER
R

SEEEH

Business ethics and anti-corruption

Challenges and opportunities of external economic environment
Compliance operation

Green buildings

Urban renewal and co-construction

Responsible marketing

HESEEER
25

EHEE
REWEE

Media promotion
Roadshows
Regular
communication

Welfare activities

JEEUATAR A

Non-governmental

organizations

HERH B RE )
BReEMEPRIEER
FEHRIRE(L

HEHRA

IR AERBEHEREER

Emissions and waste management

Environmental management throughout the lifecycle of buildings
Climate change adaptation

Community and public welfare

Sustainable and ethical supply chain construction

NEEEN

2P

A
HEESEEER

Welfare activities
Roadshows
Regular
communication

Media promotion
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2023 FEAFGEERSEHAER

- Issues materiality matrix for Landsea Green Management of year 2023 '
FEEEMRRAEN

Annual Materiality Issues Update

s

L
@
>

RN

Moderate Matieriality

EEEMEE 9
High Matieriality 0

= gia

Environmental Social Governance

SNBSS (HIFIZABRANEEY)

External Assessment (Importance to Stakeholders)

L3R TREERIREM,
REEEEMRHE

1§ xR ofFEfit e, & 1§ MERNRIREE D, A

a 2
14
TAMEIREE ) BESILA T Mfz51ER A B8 ZEANA e

Upgraded ‘Climate change adaption’ to
a highly material issue

FHEREAEERIILEEER,
Merged ‘Green and sustainable supply
chain’ with ‘Local procurement’ into
‘Sustainable and ethical supply chain
construction’

MEERRRIREEERRE
Merged ‘Financial Performance and
investors rights’ with ‘Stakeholder
engagement’ into ‘Economic
performance and investors rights

protection’

1

Low

REEMHER

Low Matieriality

RERREL (KRB EENERNY)

Internal Assessment (Importance to Landsea)

i

L
@

T TeRes ER1R% / Environmental 112 / Social
AYEEENRE
Downgraded ‘Compliance operation’ to
2 moderately material issue a ERE g EEZENES 15 AEERRE |
Energy utilization Healthy and safe products Intellectual property protection
e BERIRAIN 10 BTHENRZE 16 HERQE
Green technology innovation Employee training and development Community and public welfare
FEEE)ER / Main Changes FEEE)E / Main Changes FEEE)E / Main Changes
o REEE 1 BTH#mEEN 17 BEERETE
Green buildings Employee rights and welfare Occupational health and safety
e KEEME RO HFEEE 12 STURTERRE 18 THFE B A BRIt R
Sustainable management of water Diversified and equal employment Sustainable and ethical supply chain
and other resources construction
N - N - . o EFRBERRE
B RetBgEE BB ATIFER  Landsea Green Management considers materiality issues as the corner- e M e 137 Clstomer service and satisfaction 1o ammEs
Emissi d wast t R ibl keti
BIRENSHE, EL—FE, ®MBAEBT  stone of sustainability reporting. In the previous year, we conducted ssens ana mese manageren S A ceponEbie marenng
R 14 ol = )
FRBESEEREEEEETGEHIE  stakeholder engagement and prioritization assessments of materiality e BR:ESEURAEE Data security and privacy protection
Environmental management
HWEBIIE, AEE, BMEREEME  issues In the current year, based on the existing repository of mate- Ehffi:_ghout the entire life cycle of
uildings
X8 by Bk D = iali i H H H H
EMZREBEIUR 2023 FEREERMFH  riality issues and regulatory requirements and rating indicators for —— &34 / Governance
BIE, SH2ZB8RI{TEBBMNESET 2023, we referenced industry trends and the development status of a Climate change adaption
BRI, USSP SSEEEHEE  excellent peers. We also integrated the characteristics of Landsea Green P 20 EmEE 0y MEMEEBEHBNE
’ e Urban lrerw(;\//v\a\ and co-construction Risk management Challenges and opportunities of
BEHUROFEERARE, HAEEEE  Management’s own business and sustainability achievements to update external economic environment
N Py e EEGEWRRIREE ERIRE
MR RRAE RIETTEH, the materiality issues for the current year. 21 BT p:rformance and investors 53 BRERRRRS
rights protection Business ethics and anti-corruption
2% ARRE

1 FEFRANEEERNHY, E2UHGRE2E LAERE.

The number of each issue does not represent its importance value. Please refer to the matrix above for the

importance assessment.

Compliance operation
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A Decade of Forging, Dual Track Growth of

‘Green Building + Agent-Construction’

MEEBEMETHREAERAEEYN, FESTHERERHT,
MUmEREERH R AENAERN EERERESHEER
K RETIEREY, RSABEREEA, BARKRERETR,
#HLIET 2023 R, PRABTRNBHERREEEIB 60 R,

As the real estate industry enters an overall adjustment
period, diversified development by real estate companies
has attracted considerable attention. The agent construction
model, with a focus on brand and management output,
is increasingly recognized as a second growth point, with
numerous entrants pouring in. According to public reports,
by the end of 2023, there were over 60 real estate compa-

nies involved in the agent construction industry.

FREMENZEHNETENRRE, BFRE 2013 F5
FIAETRRNBES K IHERREOARREE @, B+ER
BE—&, MESHERD, RNREKLE F), K &
2+ AR NERRSHEENRR, TWET 'BEEN,
ALF,

As a pioneer and leader in the real estate general
contracting field, Landsea began actively seeking sustain-
able future strategic directions within the industry as early as
2013. Over the course of a decade, it honed its skills, trans-
forming into an adept player in general contracting. Landsea
successfully achieved an organic integration of ‘green
building + agent-construction” and dual-track growth, while

also reaping the benefits of ‘asset-light’ strategies.

BRIESE
Equity Cooperation
l L )

»e«,

o ¢
gEEN TR

Management Consulting Entrusted Development

MaEfE

Financing Agent Construction

BN EEREEESFRL
Landsea Green Management’s asset-light
cooperation model

RIAREE

Pre Management

SRR

After-Sales Service

RBIRE

Planning and Design

L

TITEE @ @ TiEEE
Delivery Management Engineering Management

SHEMRTS

Sales Service

R AsIEH
Cost Control
EHEAE

Marketing Agency

SR EEREERENRFEE
Landsea Green Management’s asset-light
menu-based service scope

o

o

2015

2020

2021

2022

BAES 4R B IR 2023 & /E ESG R

REKRE, EHEESEAEE BFRYE 'EnERA. BEREL. WESKK 8RR
MEES, BRI TREEY -+ MERT) NEEREM, @B5IANFRE. BHKERRER,
BEFE, RGEAEEE, UEESHRNSERNARAERS,

Embracing change and adopting a strategy of asset lightness: Landsea proposed a trans-
formational upgrade strategy of ‘product diversification, asset-light transformation, and
market-internalization’. It adhered to the strategic positioning of ‘green builder + real estate
investment bank’, introducing the Landsea brand and exporting green building technology
products. With a lightened load, it advanced into the general contracting field, expanding

its general contracting business through flexible and diverse cooperation models.

ERIEE, TRt TR B NRAR) BIENBRESEL: A8 3 FAEHALE, BASSSA T BMNERSERRE.
PR ERER . J|IBHAEIEL. SN BEAFREMRE. BMNPEMAFSRERE. RI5HHF
BEASEENZER, BFRRGEN0, $EBNGEMERNSFIOHREMREATE/N
RIZEBRNSERIBES, FEREYE. SFER. ERIER. REEESHSESE, /S
EAEERE=BNENEE, SHEPITE 'ZFARE), BRAEES. AFREBF=GHER.
Achieving remarkable success and completing the strategic transformation from ‘green’ to
‘deep green’: After three years of meticulous work, Landsea completed flagship general
contracting projects such as Changzhou Landsea Jingyuan, Nanjing Landsea Xihuafu, Wuxi
Landsea Xinjun, Suzhou Hengtong Landsea Xihuayayuan, Changzhou Zhongjian Landsea
Xihuayayuan, and Xianyang Landsea Weichengfu. Landsea, with its green mission at heart,
combined its years of research and development in green real estate with the cooperative
mode of small-scale operation, integrating advantages such as brand effects, customer
base, product concepts, and green building quality. It brought premium space and accel-
erated turnover for partners, creating ‘Beautiful Living Residences’ for customers, and

achieving a win-win situation for partners, users, and Landsea.

BEEAEZ, UaBEMOBRATERIEER: ARRANEESHRUEMIRERNERZORTE
71, BASURRNBERES, FSHGE—IRSeHBPNERER, N T&E + E, 98
WESERTIE LHUERNRZFESY, BRRAEREREMZMER, RMAITESRERE
m, BRIERGRE. RIEFHE, BRSH/HR, KoIFSEBETERMHERESE.

With asset-light general contracting, it became an industry benchmark based on quality
and reputation: The flexibility and diversity of the general contracting model are inseparable
from the core competitive advantage of differentiated products. Landsea, with a steady
development momentum, gradually cultivated a distinctive development path, leveraging
the organic combination of ‘green building + agent-construction’ as a competitive advan-
tage that is difficult to replicate in the market. By deeply tapping into brand and techno-
logical value, we have created high-premium products, solved project relief, guaranteed
delivery, and other challenges, achieving a win-win situation for all parties involved and

attracting many high-quality industry partners for cooperation.
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BMLUBENERITIER]. EEMH
MRe N e SRR N RIZ MBS,
MEENREANEFRERUARRAR
FREEFRENHER, BORIU
BEESRGEHRIEEREE. &
LERAERERS, BRFHREEXBE
BELEIEN——HRIHMREHESE
BEE,

We rely on our strong product
development capabilities, opera-
tional organization capabilities, and
supply chain management capabil-
ities as core strengths. With abun-
dant brand and customer resources,
along with robust distressed asset
relief capabilities, we are committed
to creating unlimited value for
our partners based on our own
advantages. As of the end of this
reporting period, Landsea’s asset-
light business has covered major
first and second-tier cities and key

economic regions nationwide.

iR e ERAEREI

Agent-construction business distribution of Landsea Green Management
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A Decade of Forging, Dual Track Growth of ‘Green Building + Agent-Construction’

| o ' m
O

BAEY - lEREiE —— B iRRMER

Landsea - Yaolong Bay - Reviving Unfinished Buildings

FRERERSY - IRREE, RAFENTNEMBEERRERZ—, BHHERANIE
BETEMEM. RTAIH. RARERBEASHNRIERE, REBFREE
BREEEHPDRIER,

Chengdu Landsea - Yaolong Bay is one of Landsea’s first asset-light
subcontracting projects in Chengdu. Landsea has made this unfinished
building a rare boutique in the surrounding area through repositioning,
innovative design, strict cost control, and mature and efficient construction

management.

BEXREIR, HEREERIENEEPFERRS, EETSREE
Hiimm. 2022 F 8 A, EATH REEXRN, NEHF 1688 F, EHRMX
4980%, BHBIARMERMN 97%, XEWEREEIER 99%, BFEHIIRE.

ERLHMBFERT=FHE, AAXAETHBRRTEHEENKHEREG,

Since its first opening, the project has remained at the forefront of
suburban projects in Chengdu in terms of popularity, with prices higher
than competing projects in the same area. In August 2022, Landsea -
Yaolong Bay was delivered, with a total of 1,688 units in the community and
a concentrated delivery rate of about 80%. The daily visit-to-delivery rate
was about 97%, and the homeowner satisfaction rate reached 99%. The
unexpected success of homeowners, principals, and Landsea has achieved
a win-win-win situation, becoming a classic case in the industry for reviving

difficult assets through commissioned development.
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BAES - REeHS=—— TREAE) 100%

Landsea - Linglong New Pavilion - ‘Landsea Content’ 100%

FRESRENFHRFAESEREER ZRBRBRRZENEBEE,
BN T2MAE,) 100%, EREEMRRBSEEREE, BRENSESTRET
ERRBORETRNER, EERENRERS.

Nanjing Landsea - Linglong New Pavilion is fully managed and constructed
by Landsea. Through business cooperation among shareholders, the project
achieved ‘Landsea Content’ 100%, making it a wholly owned project of
Landsea. This effectively helped the partners to avoid the risks associated

with direct operation and gain stable premium returns.

HERIWE, BR=MEH, BPFRIEEES BRESE, RKARR, BREB
BmERBANEREN, EHS TTIKIRE T RIE B @AM AL,
ERmEmiER,

From the initial opening to the closing, within a short period of three
months, Landsea equipped the project with the ‘Health Fortress’ tech-
nology system. Leveraging its brand appeal and product strength, Landsea
successfully landed the project beyond expectations in a market downturn

environment, gaining high market recognition.
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ME) TIFEESHENENMAZETF, MEHEXEREAL. BRES
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BEEm,
‘Agent Construction’ is not simply about helping others build houses, but
rather a comprehensive test of abilities such as enterprise brand output and
resource integration. In its tenth year in the field of construction, Landsea
has garnered numerous recognitions and honours, thanks to its outstanding
comprehensive strength in construction. In 2023, Landsea was honoured
with the titles of Excellent Brand in China’s Real Estate Construction, Leading
Brand in the Operation and Quality of China’s Real Estate Construction,
and ranked among the top in the list of China’s Comprehensive Strength of

Construction Service Providers in 2023.

REARR, BAFSEEREERCEREN, BIRENL, RRBESHN
BIEEN, RETHERESRERSER, M SIEREEE) NRKED,
ARFTAREARIR,

Looking ahead, Landsea will continue to rely on its differentiated product
capabilities, adhere to its green aspirations, explore flexible and diverse

cooperation models, contribute more quality benchmark projects to cities,

empower its corporate mission of ‘Leading Green Life’, and create a new

green future.
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Energy Utilization ~ Climate Change Adaptation Emissions and Waste Management Urban Renewal and Co-Construction
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KR EME RO EERE BEeEGRPREER REEE
Sustainable Management of Water Environmental Management Throughout =~ Green Buildings
and Other Resources the Lifecycle of Buildings
oo iﬂ . EBHRFTIEIZ / HKEX Indicators GRI fZ#£454Z / GRI Standard Indicators
IRIRE / Environmental
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Stay True to the Green Initiative,
Forge an Industry Green Ecosystem

RESPONSIBLE CONSUMPTION
AND PRODUCTION

LIFE ON LAND

BFReEE—ERREERMBREERNENE, BEF
IMERRUFENTEEE=E, HME "RAER) #9E
SEMAZE—EER, FAREHEFERATREEERN
BRARE. RRESE, aREEERAERERNATE, &
FIRRISBRERMENERER, B TENINEIREN
B, NMEREMANEEFEERER, SIS TREQE
RIR. EOHEFERNAREK,
Landsea Green Management has always been a pioneer
in green building development and construction, creating
environmentally friendly and sustainable living spaces
for our customers. We integrate the concept of ‘Building
Home for People” into every project, using continuously
developed green building technologies to forge truly ideal
habitats and healthy fortresses. In terms of environmental
management system construction and emissions reduc-
tion, we strictly adhere to national and regional laws and
regulations, establishing comprehensive internal standards
and procedures to ensure that our operations comply with
compliance requirements, leading the industry towards a

more environmentally friendly and sustainable future.
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3 Environmental: Stay True to the Green Initiative, Forge an Industry Green Ecosystem
ulla il
P ARea iR EaE
_ ///\ —\ Green Building Certifications

REFERFRERZ

One-star Label Two-star Label Three-star Label 5

o

of Green Building Design Evaluation of Green Building Design Evaluation of Green Building Design Evaluation g

[%]

ERsSEINS I E EBsSEELLARER BRsSREEERT S °
Landsea International Block Landsea Zhongshan Green County Landsea Xihuafu 1 8 3 2 Lo o 4 8

EhX1.0ER P 20ER P 30ER

Centralized 1.0 Product Centralized 2.0 Product Centralized 3.0 Product

HERFIERRRE_ERDBE HERFIERRR=ERDBE
The Green Building Evaluation - The Green Building Evaluation -
New Green Standard Two-star Certification New Green Standard Three-star Certification

2010 — 2015

1

<

1 .
‘W S
ol

P RERLTEETIRH_ERRE BERETEETRH=ZERRE
Two-star Label of Green Building Operation Evaluation Three-star Label of Green Building Operation Evaluation

fERREE BEGR 1+1 B{ES BR=1E
Health Fortress Free Ark 1+1 Technology Residential Household Sanheng
| BARHERER Pl ERES, AR, M MMRAE PRSI BERETEEERH=ERRE RERETRMERH _ERRE BERETENBIR—ERDE
6" Technology Product Zhongshan, Chengdu, Hangzhou Le Mansion Nanjing Linglongyu o )
Nanjing, Suzhou Three-star Label Two-star Label of Green Building Pre- One-star Label of New National
of Green Building Services Evaluation Evaluation Standard Green Building Evaluation
BRRRER

Household Technology Products 1

R4 Ay

HMNREEZRAMERNERETRNGE, ERMAALRBHEAENENR, BFURSERESRES, £5—
EEEERRH, FETRHENOMRARN, S&E. BE. &g, RRUABRBNSSEAE. RBERFHER

R, EBRCERNSIE, BORITEEATHEENRKME, #REEIMAE—AEREENERED,
We firmlv believe that architecture should not onlv be a structure t livi ds but also b rwork B AR B 2 SRR LS RERLERT FERRERTIE B 1S N
=}
© Tirmly believe that architecture sholild ot only be & SIUCTUTE to MEEt lving Needs BUL also become an artwor International green building certifications £ IRE{E BREEAM In-Use EDGE Advanced :B3% 3
fostering harmonious coexistence between people and the environment. Landsea, guided by the principles of green B V6 TEHIERELRE Chengdu Le Mansion has 5
o
btained the EDGE Ad d >
building, pursues innovation in every project, selecting sustainable materials and technologies to integrate green, "/g,,ﬁ” BREEAM Landsea,Green Cer_’tre'n omiemec e venee 2
Shanghai has obtained the certification
healthy, energy-efficient, and environmentally friendly elements into all aspects of our developments. We always g operation certification of the
sge s
S world’s first BREEAM In-Use V6
maintain reverence for nature and are committed to creating more sustainable communities by embedding green residential project

concepts into the DNA of every construction project through the leadership of green architecture.
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M rERGA

Free Ark

BAZF TEEGA KA TSPRER+ FURMR, R5t, SEEE "REEMA,. "EREH.. "EE8H) N "HEBH,
EEERERELEEN/\XBH, AEERFNERNEBAREERR, iTERER. FENKets. "8RG

HFERPEFN. BEREER. ZFES 100 SIREF,

Landsea’s ‘Free Ark’ adopts a design of ‘centralized energy supply + indoor systems’, aiming to create eight free-

doms from aspects of a green healthy life such as temperature, humidity, fresh air, and energy consumption. It truly

achieves an unrestrained ideal living experience, creating healthy and comfortable green residences. The ‘Free Ark’

holds over 100 patents including invention patents, utility model patents, copyrights, and more.

1278 B B

Constant Temperature Freedom

SEEERHEEERAR

Indoor smart control to unlock
various temperature adjustments

BHREEERE

Set the room temperature as desired

R A4 E IR 2 iR E AR

Meet temperature requirements for different living scenarios

RERNARLERR
Temperature adjustment quickly responds to the surface
radiant system

R F BB RETIR
Adjustable fresh air system supports temperature
adjustment

53 IR SRR RIFIR

Full access to fresh air
without wind noises

MEME: MRERIE 5%, HMERRSDERE
Quality fresh air: the hazeremoval rate is 95%, with temperature
and humidity processing for fresh air

SRR REENSRRE (TVOC, BB, CO.. EIkF)
Pollution prevention and control: reduced the concentration of
indoor pollutants (including TVOC, methanol, COz and odour)

e¥E: SEBMHE, EEFHEE, MORER
Fresh air: independent fresh air system for each household to
avoid air taint and cross infection

Constant Oxygen Freedom

B T

fEREH

Constant Humidity Freedom

ME IR E EF B F G
Comfortable balance
for four seasons

BFWR, RETES0%, HMEARKR, BRER, ZHER,
FRnE, RGBSR

Humidity in a dry summer can reach to 50%, fresh air and
dehumidify, real-time monitoring to avoid damp and mildew,
creating a refreshing environment

LFEE, RETEL0%, REDE, HEMR, SHKE
I8

Humidity in a warm winter can reach to 40%, constant
humidity, fresh air and humidify, keeping your skin away
from dryness

REFET—E i)

Build a ‘lung’ for the house

TRE: TR, RRREENETIE 1.5 K

Air age: fresh air is ventilated 1.5 times per hour

BEER: BEAH. BER

Stepless ventilation: no blind angles or strong gusts

EEEHERARES

Simple space design with all necessary functions

BRI PRE, BREATH
Centralized energy stations outside your home help free up your
indoor space

BN RREF AR EREAZME
Household water facility is placed in the public suspended ceiling,
not occupying usable space

BX8H

Acousto-optic Freedom

BOEXEEILEAE
Private moments with noise insulation
and sun-shading features

BEBRE. FEEHKRRELEE
Advance sound insulation layer between floors and same
floor noise damping system to reduce noise

S REPT B ELE PR AR 5 B R E AR
High-performance doors and windows and external
sunshading equipment help adjust the light in rooms

AR RR(RFEHAE

Easy switch to achieve low power consumption
and energy saving

REER, HESFstE

Use energy based on needs and support energy-saving

iR RERRAEER

Landsea Screen displays energy consumption in real-time

Energy Consumption Freedom

FREEH
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ZHEBEH

Space Freedom

KEBHNER, ROBFSH
Surface radiant system has little impact on the clear height of the
building

RS

Outdoor installation of fresh air ventilator

BizEA

Intelligent Control Freedom

—EIEREIAAER
Stellar one-button remote control
for home management

FHETRRE

Mobile phone remote control

BRSSP RER

Landsea Screen integrated display

—RINRENE TR

Immediately adjust temperature in each room

IAERBARER>

Instant scheduling
for home management

EiRE NER) BR
Remotely control the ‘ventilation mode

BRE, FERRRIFERINE
In the plum rain season, the fresh air system turns on the
dehumidification mode in advance

iR, BR. BRSEES
Match a variety of scenarios such as leave-home, vocation,
and home

Appointment Freedom

fR4IBH
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P TERESE,

- Health Fortress

2023 F, HASFREEREERESR
erEE, #R EREE, %
Em ARREBABEKLER
I+ ZFE—%, wem—, &
KAeE, RIETEE THE
In 2023, Landsea Green
Management continued to craft
green technology residences,
constructing ‘Health Fortress’
residential products, and achieving
‘twenty-two years of honing a
sword’ on the road to healthy ideal
living, remaining consistent, and
empowering technology, allowing

residences to be ‘reborn’.

EXHI
BIT

BRiF - S NIRERT

Landsea - Goli Jing Hua Fu

BAFRRIFE NIREMNRATRFEARNER BRES,, &
BRI, BHAR. BERANMAREERARESS, TE
BPAREEEER,

Landsea’s Goli Jing Hua Fu incorporates Landsea’s 6" techno-
logical product, the ‘Health Fortress’, which integrates house-
hold-type heat pump mainframes, radiation systems, replaceable

fresh air units, and intelligent control systems, creating a house-

hold-type technological residential product.

TREEE, SSRTN—SISERURE

e, ENERG. BERAFERESRGEE

BNFNR(EEER, RESERERE.
RBE. ERPSFHENSEAR,

imERE O EEM:
BEBAEFNIAEIE, ERRARE
B RERY S UL IR AR R ET @RV R 5T
i, BER2ERE, BENENE
HIERE, HRREMRHRRRE
£, BHRAREEERIVEERE
gE, BEROGARERE, Fhise, It
IRBEXEFREHRERRE,

Temperature at your fingertips

for greater freedom:

Through the heat transfer of radiant
heating, our product adopts green
and energy-efficient household heat
pumps and a healthy and comfortable
radiant system to achieve whole-
house temperature control, creating a
balanced environment akin to spring
throughout the year. Compared to
other technological system residences,
the radiant panel system has stronger
temperature regulation capabilities,
faster temperature adjustment speeds, is
more energy-efficient, and can be freely
adjusted in temperature and humidity
according to homeowner needs.

BIEEER:
ERFHERATARS, B8R
BB PM2.5 BRI ZRIE 95% LA
£, ZBTRZER, EREEL, &
Rt E R, RS RIBE, FORK THR
Rith, BRIENARZR. MRS,
R BERSERN, SERERE
R, BMEGRNENRE, BRER
?E%iﬁ%ﬁo

Independent ventilation

for better health:

Our product adopts a displacement
venti-lation system, achieving a
PM2.5 filtration efficiency of over 95%
through multi-stage purification. The
system delivers air from the lower side,
positioned on the wall to maintain a flat
ground surface, reducing air disturbance
and forming an ‘air lake’ to achieve non-
crossing and non-mixing ventilation.
The system can be adjusted to multiple
levels and includes a humidity control

module to effectively regulate indoor

humidity, ensuring fresh indoor air.

The ‘Health Fortress’ is Landsea’s latest residential product that

integrates household-type heat pump mainframes, radiation systems,

replaceable fresh air units, and intelligent control systems, enabling

comprehensive upgrades in temperature, humidity, air purificatiof s

and other dimensions.

BAGHAR G EIE 2023 £ 1E ESG ik
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BHiehE O EEE:
ERRMERIERIRR, SAHNEK
FHARMESR, RFSFRIFUR
HERZERRERE. PM25. CO2%
i, BABHRINEFEREERR
7, ERENAEENNGE, BF
EREEMZONEERR,

Smart control

for convenience:

Our product offers a convenient control
system that can be easily managed by
seniors and children alike. The system
supports real-time visualization of
indoor temperature, humidity, PM2.5,
CO2, and other data. It enables remote
control through a mobile app, turning
technology into life's little details
and providing residents with a more
reassuring living experience.
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M frEZRHHE

The New Elderly Care
Service Community

HEEERERRENEED, ZBEADRE
BROBHFEERMIRMERLFIENY
FEMNEZRBIEN ., BFREINE
2ann, BBRRER. HE. #E=[
—BR TRUEEE RBRI, +EK,
RISESH, FEBIL CCRC? B,
IBNBREFEARMEZE. EEE. BH
EEENEEAR, ARSKBERTEE
BT RITEREMEIIRIFTER, [ITE
—(EEXYF. BERENEZFEEFHEMRF
B|EA.

In this ever-evolving society, the
increasing trend of the elderly popula-
tion necessitates the provision of more
innovative and sustainable elderly care
service models. Landsea has always
been at the forefront of change, actively
exploring the ‘nearby elderly care’
service model, which integrates home-
based, community-based, and institu-
tional care. Over the past decade, we
have continuously strived to optimize
the CCRC? model, endeavouring to
provide seniors with more comprehen-
sive, smarter, and life-integrated elderly
care solutions. At the same time, we
seek innovative approaches to address
the various challenges brought about
by societal aging, continually striving to
create a better, more caring community

for elderly living.

2 £F&% Continuing Care Retirement Community, Bl M#F
MRFLRAHE), REFNEESSHSRDBHNES
R,

Continuing Care Retirement Community, a new concept
of community care and full-cycle senior care.

ARILEL RS
Beibao Park Sta., Nanjing

STALHEEIRIE 1 5%
No.1 Binjiang Ave., Jiangbei New Area

L

P AR LU AR BRI

Zhongshan Green County Sta., Nanjing

IS EELEREE 9 58
No.9 Zidong Rd., Qixia District

= brd =0
rAREEEEIE
Junwang Garden Sta., Nanjing
FEEKEKIE 52 58
No.52 Yongfeng Ave., Qinhuai District

FARABIEL
Wumadu Sta., Nanjing

T ER [EKIE KB 18 57
No.18 Yongji Ave., Qixia District

AR LA
Shangyuan Ave. Sta., Nanjing

IERRHRIE 2 9%
No.1 Dongxinnan Rd., Jiangning District

FRTE RS

Huashenmiao Sta., Nanjing

WEEEEHKE 9 R
No.9 Huashen Ave., Yuhuatai District

ERERIE
Runkangyuan Sta., Nanjing

e EBKERER 2 57
No.2 Baishuigiaonan Rd., Qixia District

International Block Sta., Nanjing
BHEZRBEIIRA 87 58
No.87 Jialingjiangdong St., Jianye District

ARVELS

Xiaotaoyuan Sta., Nanjing
EIEEERE 46 R

No.46 Jiangjiayuan, Gulou District

FARREL
Jubaoshan Sta., Nanjing
ZREZHKE 90 57

No0.90 Xuanwu Ave., Xuanwu District

ARRE AT
Ruijin Xincun Sta., Nanjing
ZRERESHT 36 57

No.36 Ruijin Xincun, Xuanwu District

—— £
FREHA R
Ruicheng Community Sta., Nanjing
SIZEMIIR 2 5%

No.2 Runjiang Rd., Gulou District

RRERIE
Ningkangyuan Sta., Nanjing

e EEKERERE 1 5R
No.1 Baishuigiaonan Rd., Qixia District

AREATERS
Nanda Heyuan Sta., Nanjing

T ER E UM KIE 168 57
No.168 Xianlin Ave., Qixia District

AREERE

Huixianju Sta., Nanjing
EHEEETIR 79 R

No.79 Zhanjiang Rd., Gulou District

ERERETES
Suchengyuan Sta., Nanjing

SIEESRE 18 37
No.18 Juanfengyuan, Gulou District

mmItEPIs

Bei’anmen Sta., Nanjing

ZREZEZFITER 13 58

No.13 Houzaimen Xicun, Xuanwu District
FAREEE
Xiaolingwei Sta., Nanjing

ZRES/EHE 8 18

BId.18 Yangongmiao Xicun, Xuanwu District

1 Q; Y
b= LBt
Shanggingqiao Sta., Beijing
BIEERER 12 57
No.12 Longgang Rd., Haidian District
o

MRS R

Landsea Fanghua Residence, Wuxi

B EXIEBI 366 5
No.366 Datong Rd., Binhu District

o
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BR N SREER U
Cailian Rd. Sta., Suzhou

TRy E R E R 338 57
No0.338 Cailian Rd., Xiangcheng District

M BEIRERE PO
Taoyuan Yiyang Centre, Hangzhou

HEEHEHE 399 57
No.399 Taoyuan St., Gongshu District

o _EYEE &,
Shangtang Sub-district Sta., Hangzhou

HEFE FARER 89 SR
No.89 Shangshao Rd., Gongshu District

MM B EIEL

Kanggiao Sub-district Sta., Hangzhou

HMEFERRIYRE 26 57

No.26 Wujiadun Dongyuan, Gongshu District

BRI
Wunan Rd. Sta., Shanghai

THEIMEER 3218 5
N0.3218 Hunan Rd., Pudong New Area

L SR B

Chengyin Rd. Sta., Shanghai

HIEHERE 505 57
No.505 Chengyin Rd., Baoshan District

Wenhui Sub-district Sta., Hangzhou

HEFERSREIEE 319~329 5%
No0.319~329 Shengnan Rd., Gongshu District
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BRES - SEEEM TREEFENEZSHIDEE

Landsea - Fanghua Residence Hosted the ‘Wellness Building and Operation Salon’

2023 £ 8 B, MBHAST SEEEN 'REZREELHTDE, P
EREBRERMBENER. PEEFENEFREESRENEETE
FEZERERER. REARERBRIRFSNEERBHE, B2
REMFESER. BERE  FRHRR ° NBFAUREENR
HER—2, XRSZERIINRETROVESRR, HERFTRARESE
ERFKFH TR,

In August 2023, Landsea held the “Wellness Building and Operation
Salon’ at Landsea Fanghua Residence in Wuxi. Several scholars
were invited to attend, including the Secretary-General of the China
Passive Building Alliance, the Vice Chairman and Chief Expert of
the Standardization Committee of the China Gerontology Society
and Geriatric Medicine Society, and a professor from the School of
Architecture at Southeast University. They gathered with Landsea
representatives from Landsea lvy League®, Land Green Technology ,
and Landsea Design Institute®, as well as homeowner representatives,
to exchange and share excellent experiences from both domestic and
international health and wellness industries. The aim was to collec-

tively discuss feasible pathways to enhance the level of elderly care

services in China.

RA

|

BEEE

Living Independently
ERBXBIIE

Based on the Japanese-style ‘self-
supporting’

BB ERE

Avoid excessive care

BB ZERN
Encourage active aging

ReEE

Green Elderly Care

ERENE EEE
When green technology meets
elderly care

BAEEIRRE. BARE. =58
RIR
We care about the temperature,

humidity, acoustic-optic and air
environment

BERRER. EERFERIE
Build healthy, livable and age-
friendly facilities

BRFE 4L
Service
RENR
Warm home

B ML AR TS

Customized service

EmER
Satisfactory settlement
BRENEE

Meaningful life

SR EERNHBEEEERE

Landsea supports the development of the

elderly care industry with its green DNA

[REE R EE ST,

Photo of ‘Wellness Building
and Operation Salon’

3 BSFESHREINISEE. NSMIR 2013F, UERR. #HE. #EZU—RRAARERM I, SEENEERS.

Landsea lvy is part of the Landsea Group. Established in 2013, the company offers one-stop and multi-faceted elderly care services to the elderly through a

three-pronged model of home, community and institutional care.

4 BERERERESEE, R—RETEFEREIRENGEREESRES.

Landsea Green Technology, a member of Landsea Group, is an integrated green building services provider specializing in building technology and environment.

5 R REIRRENEARRY, BRASENRORREHNTHA.

Landsea Design Institute is part of Landsea Green Technology, specializing in green building and related research.

S —
BRHEEE HeisIRE
Community Institutional
Elderly Care Elderly Care

BENREHE

ALPC

wEREA

Active Elderly
BEREET. BBEQE

Elderly-friendly houses and apartments

)\

RENE A

Assist Elderly
ERLEFIRE. BEREDO

Home service and daycare centre

)\

REZA
Elderly Care
HRIREME, EIER

Professional nursing facilities
and institutions

BFEREF2ERBHERERRE

ITEMEEE R

Landsea builds new elderly care services
based on comprehensive product planning
throughout the customer’s entire lifecycle

BAGHAR G EIE 2023 £ 1E ESG ik
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ENERBEAR, RRFRRENEREEREBENRYEELR,
ERREZN 'RERE,, FURE. ERMNSBTHF FTERE,
RRPFAEITRE—THEME, FERRETBEXRESRERK
(E&ED, REM. HT1%F), BEMEHEE. L5 ARFNZ=0E
RERRESEEE, RUFXRNEFREREN 24 N\KEIERE,
IRENREE, IZIBEE—REE, ERRBPEFRER, ECHEM
LESENUEEE, ROMERENBERER, iF FERREE
FEBHEERBER, FMERERER, BRUSMEREIERE,
— R BREZHE, RUTEZRBMER,
Traditionally, the industry believed that the emotional value provided
by family and friends and the quality of care and nursing resources
are like the proverbial ‘fish and bear’s paw’, impossible to have
both at home. However, after experts visited Landsea’s Fanghua
Residence, they believed that Landsea could break through this
industry bottleneck. Fanghua Residence is equipped with a multidis-
ciplinary integrated care team (including nutritionists, rehabilitation
therapists, social workers, etc.), and it collaborates with well-known
tertiary hospitals in Wuxi, Shanghai, Nanjing, and other cities to
open a green channel for resources, providing professional daily
health services and 24-hour emergency response. Located in urban
areas, the project has all the amenities for dining, entertainment,
and socializing, making it convenient for family and friends to gather.
Additionally, it regularly hosts a variety of club activities to meet
the emotional needs of the elderly. Fanghua Residence ensures
that elderly care is not far from the community and family, nor from
medical resources. It also provides basic medical and nursing services,
offering a one-stop solution to the challenges of elderly care and

proposing a new concept in elderly care services.

45



46

BIER: 0ER, SMTREEEER

Environmental: Stay True to the Green Initiative, Forge an Industry Green Ecosystem

M HPH STtEEEE

High-Performance Homes

Landsea Homes 1 % BA 55 7£ £ B 69
FRE, & TAR. B, &8, 1
BEEEEEE T, #E HPH SHaEE
%, BRRERHY. XREEE. I&F
BERR=FERRRET, ERAES
FFEEMWAMNER, BRESH
RIERY, UBKRTHMASKTR
BERE,

HKEBEL

Home Automation

IERREB LR

Live the connected life

Mesh net AR B4

Mesh net wireless internet

&3F Apple TV®
Apple TV® included

BMEREEEEE

Modern Living Made Smarter

BRI

Enhanced insulation

ENEATCFAK 2R

Tankless water heater

LED fEERZ £ © THRETTRM > REIRIHAE

LED & ENERGY STAR® features to use less energy

Energy Savings

BAHE

As a subsidiary of Landsea in the United States, Landsea Homes, driven by
the values of ‘people-oriented, positive, and green’, has introduced HPH
(High-Performance Homes). Through environmental designs focusing on
energy conservation, home intelligence, and sustainable development,
Landsea Homes aims to enhance residential comfort and durability while
also pursuing environmental friendliness. With practical actions, it contrib-

utes to global sustainable development.

oA

Sustainability

EEANER

To Live Lightly on the Land

HOZEMKIRE (68, AR, )

Construction material waste reduced (plaster, drywall, plumbing)

BERFEERORIE R

Architecturally designed to provide a lighter environmental imprint

DT IERER

For Your Well-Being

2021 FHfEH MEERIEESR e
Introduced Healthy Lifestyle features in 2021

REME HALO® £EFIZRERIFHH
REME HALO® whole home and building air purifier

EEREEHRAEY (VOC) 21

Low volatile organic compounds (VOC) paint

Healthy Lifestyle

fREREYEFH N

EXHI
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Eiz@Ea HPH S14sE(EE——ShadeTree

The ShadeTree Project, a More Environmentally Friendly High-Performance Homes

ShadeTree IREUREEMFIMEREMEIEXE, AEREEREERENERL,
ShadeTree BEH1R 4. 41kW-h KIZRERR, XIEUBEBTREBWERER, REKEHE
#ER, b4, ZIEEIEE Rheem HKFERIKERM2ZE LED RRIBRE, E—FHEXRA
KINERBAF BRERIHAE,

The ShadeTree project is in San Diego County, California. Building upon comprehensive
smart home integration, ShadeTree features a 4.41kW-h solar system, facilitating the
use of renewable, clean, and low-carbon energy sources to promote green community
development. Additionally, the project is equipped with Rheem tankless water heaters
and whole-house LED lighting fixtures, further reducing natural gas and electricity

consumption for lighting.

KRB KIHRERE HPH %
High-Performance Homes residence
equipped with solar panels

£[E LED REFRE
LED lighting equipment in the house

\

\

1)
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REET:. BEERUEMRE

Green Concept: Green Differentiated Product Strategy

818 S EEES 15 H RIS

Green Principles Drive Green Project Development B etBEEERBEREREENE  Landsea Green Management, while achieving the conventional value

wE, EEmBREEEKRHAR, BH of construction, strives to break through the traditional notion of what

B —EUGEERIARES, HORITSEERNR. #RESE, AAMEER:. FENABRERE, BMAFE—ETE REBREREERN 8F) EMR. AFE  constitutes a ‘good’ product by conducting market and customer demand

ANEFFEIEERBNS—ERER, #/ERNFTRIGEHE, #EASARR2EEE, RMANBEESRFRINTFER
ERAS—EME, RSAMNEEN—5,

Landsea has always been guided by green principles, committed to creating ideal homes and healthy havens, and

ERZEPMAREBINAXAEZ, FIH research. The company incorporates environmental and cultural factors
FEERERNFRITIERE. 88, /&8 into project considerations, utilizing green building technologies to create
e mENES, FfHEK MF LiiF) healthy, comfortable, low-carbon, and high-quality homes. We pursue
providing people with safe and comfortable living environments. We inject this philosophy into every stage of project HIER, AMEREMHZRR, ELULIER  the concept of 'Plus Benefits’, not only to meet market demands but also

development, from ideal homes to green communities, from the Free Ark to holistic elderly care. Our goal is to inte- EERITENEMRBINEBESRN  to forge green differentiated products that distinguish Landsea from

Em, SEMMBPSNTREEFE  other brands in the industry. This aims to reflect Landsea’s commitment
BERENRE, BITAEFREMEE  to continuously improving the quality of green buildings and fulfilling the

grate environmental protection and sustainable development into every detail, becoming a part of people’s lives.

A § FIREEERAVREE, promise of providing customers with an outstanding living experience.
P 24 dhiEHAIE BN EE ’ g IMng
Project Development and Management Throughout the Entire Lifecycle
i3 2 =E
EH%%%&@;%IEW\IEEE"J@ﬂfﬁi@gﬁﬁﬁgégﬁiﬁfiﬁgE, REEES. KRERBIERET. f.‘i@.@ﬁ, —HIEMEKBIEL. gﬂof%tll_ication Goftgcilities E;%tgildings ﬁ{oftgecoration gfgtgenery

mERMh, KEEl, BIKeEENFetERR, BNERNRENTENHEETE. ROFRSREER, ¥HA
ANEE2£RBHNE—RE, EXRBEREENTERROBELLR,

B89 T4F) / The Traditional ‘Benefits’

&

B0 T8, / The Better ‘Benefits’

Landsea Green Management is committed to green principles, extending from green concepts, planning, and design

e il -
to green construction, decoration, marketing, and community building. We aim to achieve positive impacts on the Energy Conservation S 2 Lr_
()
= — |
environment and society by incorporating green principles into every aspect of the project lifecycle, pursuing syner- WET AR RS AP B R By & {
[%2]
. . . . . . Passive &low- buildi H istic st Strict control of A to-
gistic win-win outcomes for both business value and social benefits. assive Slowrenergy buraings Hmanistic storage space terrulqcpech:u:Z;humidity o;;iscsnm
BBITRERE BEWRE -
Advocate energy-saving behaviors Elderly-friendly design ' TRZEE
& — § R [ — Temperature difference control
. = i
— I =] Bel 10N
ﬁggl&\ . —Eﬁﬁﬁﬁj iE =BE % Renewable energy utilization Considerate property service
Green Concepts: Triple Bottom Line Principle Comfort  Intelligence < ,
- s
I 5 BRix kR g8
M F%A%%J 2%*2’&‘}514'&:, EH%%,?&@%ii%ﬁ?ﬁ—ﬁ%ﬁ%iiﬁéﬁﬁﬁu, s % Environmental Protection Health Intelligence
N N = e N . Economy o
MATEENERNEEDISRAE. HSMRIBNFEEREGHA, T8 MEBE. % S EsE RS KEEE BiEEE R
. - = 1) Green supply chain Air qualit Water qualit Environment visibilit Remote control
i, HRE. BIR. BE. AN NERNESR, URRESESHENESR o Py e A /
o e 3 R BRHERL ISR BEpiEE ERE
RRENE, 5 Reducing carbon emissions Site quality ; Automatic control Scene mode
=
With ‘Building Home for People’ as its core philosophy, Landsea Green %
i ine princi ~ iR B s o
Management has upheld the triple bottom line principle for many years, ﬂl( Comfort-Oriented Architectural Design Complemented by Optimal Facilities i— S %
=S
emphasizing the balance and coordination of economic, social, and envi- - e %J S ?;,*ﬂ
| in the devel . ) d d ) H:F .iﬁtﬁ' e B RARSARES, FAUFHBEERAGRESER. A, ERENBEARRSBAABENTARN NG, FHOIRLR 29
ronmental aspects in the development of projects and products. We aim Society Environment B OBEORES, ERBMNESERNEERBER. HORE, RUTBERRAZORE, OREREHN, BRESERE 3§ 3 ﬁ
. . ‘ _‘f = SRS 4 Ei y e :,H\: 5 Eita o = . 2@
to create differentiated products that are ‘healthy, comfortable, energy-ef- I I RRE. RREBSHS, RRADERFENFORERE REpEt R e S
Landsea adopts a passive design concept that maximizes the When artificial intervention is required for buildings after the e §_
ficient, environmentally friendly, smart, and humanistic’ to ensure optimal AN BiAE use of natural conditions such as sunlight, wind, temperature, optimal utilization of natural climate, equipment primarily oF
o Humanity Energy Conservation and humidity. We prioritize the utilization of external thermal dependent on renewable energy shall be adopted to minimize g %
benefits in all aspects. 2R RIR insulation, anti-cold and hot bridge, high airtightness, and greenhouse gas emissions, which will maximize residential and 3
Health Environmental Protection building shading technologies in the early planning stage to comfort optimization. ‘ﬂ? g
achieve an energy saving and comfortable living environment. = (g
(0]
1z
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M R

Green Building

BFREeEENGBEINEEFEER
ELE, ErIAZIEENS—ERRMABE
b, EREERLE, RMAERKHNY
FERMME, URXREEMROHE
REFHENHRENEEZE, R
TEREREERET, §ARBRIIFE
HERAZMERRED, fliERR. BR
HEERER,

TEFE: fE (REHEEHE) (RER

SHEEFE) R (RERStIRE—RBAREE
BINE) F 29 ERENETREFRER DS,

13 (A LR SRR HIRE,

A sound system: formulate 29 main tasks and core
templates of standardization and 13 engineering
management and technical standards, including
the Design Management System, the Design
Management System of Landscape, and the
Management Measures of Integrated Quality Control
for Landscape-related Projects.

ERNEEEE: ITEERMFEREF RSH
HIRECEREE. BERK. RECEHEE
EEEERE,

Efficient document management: establish a
comprehensive joint review of early drawings,
drawing delivery, on-site inspection and drawing
management system for property and customer
service.

IREEAEEETE R BUERFMIREEEIRT
HRBEMAEEREIRGHER, RERER,
Standardized design system: establish a well-
designed planning and design system based

on micro-environment simulation analysis, and
standardize the design elements.

SRAERETER: RESAURBRL. EX
¥Ei, RERM. RRRE, SFEEERE.
e L. AR, BPERETER,
Holistic design philosophy: adhere to all-around
landscape greening, indoor refined decoration,
green construction system, nightscape lighting,

as well as the standardization of HVAC design,
materials, construction, and debugging, and clarify
the design requirements.

st
Design Standardization

The green concept of Landsea Green Management is not only on paper,

but also integrated into every stage and detail of each project. In terms

of green building, we use the latest sustainable technology and mate-

rials to minimize the consumption of natural resources and negative

impact on the environment. We pay attention to green planning and

design, and integrate the harmony between man and nature into the

development of the community to create a healthy and liveable living

environment.

RENFIE: 85] (RBERE
HOE) SR ERERER
12, WHEaEMK, 28,
e, iR, ARIE. IR
AHY 10 BRIEIREBIRAE,

A sound system: revise the
Measures of Procurement
Management and other
regulations to regulate
procurement procedures, and
formulate over 10 procurement

standards including waterproofing,

coating, wall and floor tiles, floors,
woodworks, and cabinets.

BHEENER: BRERE
i, ZEEREE TEIREWR
BEMAZHIRA,

Effective capacity building:
carry out publicity and training
to strengthen the understanding
of relevant employees on the
standardized procurement
process.

IREAINAEIE: REEE
B, mERAETIE, 185
BEAEE, EUBENRASE
FE

Precise cost management:
standardize cost management

by formulating budget and
settlement systems, revising the
standardized list, and establishing
benchmark costs.

IRIBIREE(E

Procurement Standardization

l

RENFIE: F% (IRESRSEEINE)
RIETRSIFM, BEERRR, B (51F
EEEEFM), BRABKSFEREREN,
2022 FH#iE (BREEEBRTRFEA), R
HEMEREERTEEHFREURERE
1L,

A sound system: prepare the Measures on the
Control of Engineering Quality Safety and launch the
engineering-related manuals, build control systems,
publish the Manual of Cooperative Management
Control, to improve teamwork management skills,
and introduce the Asset-light Project Design and
Service Guidelines in 2022, which standardizes the
entire process of design and management of asset-
light projects, as well as quality benchmarks.

EfcrIEENER: BRIREIN, BAIRE
BEREEN.

Enhanced capacity building: carry out engineering
project training, and strengthen the capacity to
control engineering quality.

FANEENE: PRNTE, B85S B
Bk, BRESIHER, IMREIREER,
Comprehensive quality evaluation: to guarantee
the quality of the projects, clarify the evaluation
elements such as the basement, quality synthesis,
leakage prevention, and fine decoration, etc.

EGERVEMTE: HTERES. AEKR.
MR T RS TIERIERE,

Stringent implementation process: implement the
real-time measurement, daily inspection, material
and process acceptance, and other workflow
standards.

TEEEEREL

Engineering Management Standardization

SREREMER

Whole-Process Standardization Construction

ZER, PHREEE—HREER
MIZIRECERR, BETRET. A,
I, Em. 88, RESEEER
R EMBNITESREERERT,
BAUBSHEENEL, REANEER
RIRIEEERBRE, ERSHEA,
HMHAFERTERREEKE, Wit
HIRMBRERIRR

FENTIE: B3] (BEEEI(FES)
& (BBtERMBEEETEES) &
TREERIE S

A sound system: formulate institutional
documents such as the Guidelines on

the Housing Repair Management and the
Guidelines of Landsea Real Estate on the
Reverse Review Management.

BEgEH: BRRAAN. ERER
ERtH, REHZERBENEME,
Scientific Research: explore areas for service
optimization through node-based research,
customer satisfaction surveys.

ZRHER: RERERBTATDEFH
REBRRE, NARFIR.

Diverse communication channels: improve
communication channels such as national and
city company customer hotlines to strengthen
customer communication.

IRFFREE(L

Services Standardization

BAGHAR G EIE 2023 £ 1E ESG ik
2023 Landsea Green Management ESG Report

Over the years, Landsea Green Management has always adhered to the

standardization of the whole process, covering the whole project stage such

as design, procurement, engineering, product, marketing, and service. We

strive to create high-quality products and services, strengthen efficient and

high-quality output, and improve the efficiency of company operations and

project implementation. During the reporting period, we conducted over

100 project inspections and quickly resolved the problems have found.

RENTIE: Bh (HEREEEEKT
EERINE) (HEREREREHRRRE
1E51) (EHRBEREEINE) R (HE
R EETIERESI) EHIEXH,

A sound system: Publish institutional
documents such as the Management
Measures of the Sales Demonstration Area

on the Standardization Work, the Guidelines
of the Sales Demonstration Area on the
Marketing Demonstration Standardization,
the Management Measures of the Marketing
Commando Team, and the Guidelines on the
Management of Sales Risk Control.

RMCHIEENER: HEEREHE. ABHE
%, E—SREBEWITE,

Deepened capacity building: carry out
product marketing and personnel training,
and further standardize marketing standards.

BIHREW
Marketing Standardization

RENRE: (TE (EmRENFRER
) R (ERGRBIETAREFME
BE) FRIGEXMY, BHaZOE, 8
#IE, oEENEREEIRE,

A sound system: formulate a series of
standardization documents such as the
Standardized House Types and Atlas and

the Standardized Manuals and Atlas of the
Technologies and Methods of the Product Line
Landscape to form the product configuration
standards for the core items, standard items,
and optional items.

BRERE MR FRRER. #IFER
FIEmiR.

Definitive product planning: create product
lines such as the Xihua Mansion and Le
Mansion.

BFNSEEE: ERMtE. A%, BE
R TESRMOLE, RBERETHE
'ri#é:fgo

Orderly classification management: define
classifications of product technologies,
including those of the community, housing,
supporting facilities, and basement, conduct
targeted management by category.

ERIFEL

Product Standardization

51
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HEIBAERE

Planning and Designing

HIEEEIEER, BSFEEERERE
R.OWIBME, ERG. RIRERE
1 EIRBREIPERITTERR P,
HIMABRER, RUEE. BREE.
ERFE ERXRFRER, UKKR
EIRER MMM, BREMER. E
ATIENRA, HFIREBRELE
HEFRAEFRRUFERE, HAR
BEZEREAXNMEERER, [HE
BERM—ERS T BREREAS
BIKEEERE,

EXHI
BIT

PHEEFERE

During the site selection phase, Landsea fully considers natural resources,

geographic location, geological conditions, climate types, and other

characteristics. In the feasibility study phase of project planning, we incor-

porate factors such as plot ratio, greenery ratio, building density, product

type, and target audience to maximize the use of natural conditions and

adhere to the principles of tailored solutions based on local conditions

and preferences. We firmly believe that the symbiosis of nature and

society is essential for true sustainable development. We are committed

to building a harmonious ecological environment that integrates natural

resources and cultural characteristics, providing a sustainable living envi-

ronment for communities.

Comprehensive Comfort Commitment

RIFTRER=AREMECHRERT, BEMTEREMRE, BETFEERST, HEIFEEMBEARE,
HERINEZAFX, HAR=ENEENGEEE, RAREEE, RKERSEETE,

We break away from conventional air conditioning or other single heating and cooling equipment designs,

truly focusing on the health and comfort of homeowners, and implementing comfort-oriented designs with a

commitment to homeowner comfort. From architecture to interior professionalism, we emphasize rationality

in space and maintenance, stress the importance of HVAC systems, and ultimately achieve multidimensional

comfort.

WENT

Passive

R EARRE ARSI
Energy-saving measures
for building body

RS
Energy-saving measures
for enclosure structure

BEREMRHERE
Building airtightness control
measures

B A RIEIETIEE
Thermal bridge control measures
for enclosure structure

F#HH

Proactive

HIE=REFRARRLR
Heating, air conditioning,
and fresh air system solutions

ERHERESR

Electrical energy-saving solutions

EEHKRER

Domestic hot water systems

BEFEENRI BRI
Energy consumption monitoring
and control

o BERER
Renewable Energy
BLRRERAR

Renewable Energy Application
Solutions

B EERERERR
Landsea Green Management
green building solutions

—_—————————

mEME

Four Seasons as Spring

—IFERBNE
With a thin quilt passing through
the four seasons

B9

Uniforming Cooling and Heating

M. E\E

Gentle and sterile

BEX

In Summer

EI)36°C, EN 24°CEAR
Indoor temperature is around 24°C
while outdoor is 36°C

EFS
In Winter

= -6°C, ERX22°CER
Indoor temperature is around 22°C
while outdoor is -6°C

EREENEX

Away from the Plum-Rain Season

RYNE

Keep the clothes clean and refreshing

S

Moisturizing Skin

BB BB EBTE {8 SPA

Having a SPA for skin every moment

EFiEitie
Comfortable and Moisturizing

1BEHRE 30% ~ 70%
With a relative humidity of 30% to 70%

SREMN
Fresh Air
EBEBRE=R, MEZEEN

Breathing fresh and clean oxygen with
layers of filters

DR EA R
Breathing Care
EHERAEIES, FXRIE PM25

Renew air conditioning concept that
helps effectively filtering PM2.5

EaefEm

Intelligent Control

RGO EEET BEEE BREX

Visible environment, remote control,
automatic regulation, scene mode

BB

In Kitchen

BEXER

Enjoy even in summer

R

Health Therapy

ERER. BERESEHEE
alleviate physical problems such as
rheumatism and arthritis

lEE =

Baby Care

TRBLOEEEERRT
Have no worry about the baby kicking
blanket while sleeping

IRABIRE

Isolating Noise

87T, BRY

Quiet down, and sleep well

BRSHEESTE

Realize multi-dimensional comfort
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HMSGRETEEN, KUEERERR.
Rlin, BANGREERBHESTE. 1ER.

& B S

BREZHRENERENRGERMK
EENRRENRE, BERER

BEEARE, RMAERERERREPRERRENRR

ERz=FnE, RHMIFNEERE, RESVRE, HRATEERERE

BERE, LRMMEITEERRERE

BiReHE NMERAR

Through Meticulous Simulation, Achieving Comprehensive ‘Ideal Residence’

R EERERSFARACIRETR, £ 'ENEE). "REST M NRERE) FHEMETRSZUEE,

SEITEEHEN EEAR, BRLSENZHFR, HABEINERNER. R
FRERE=HPHERENEERE, 2

RIBRGURIZERT, UER

BRRTHSHREARENEIEREMMES S mE EERmIvAE.

Landsea Green Management fully utilizes sophisticated simulation tools to conduct scientific simulations

in areas such as ‘indoor airflow control’,

‘environmental analysis’, and ‘noise isolation’, aiming to create a

comprehensive ‘ideal residence’” environment. Through advanced technological means, we precisely analyse

indoor airflow, environmental conditions, and noise control to ensure that residents have the best quality of

life in their living spaces, reflecting Landsea’s commitment to indoor environment care and providing residents

with a high-quality living experience.

RENZ=RIRE
Healthy Air

BERRLR:T, BRFAETRES

Carefully designed air intakes to ensure air quality

B PM2.5, REZAMIESR
PM2.5 filtering to reduce indoor physical pollution

SERER, SREFREE, WS REEER
=REE

Whole-house ventilation, whole-process formalde-
hyde monitoring and indoor air quality meeting
Finnish S1 Standards

BISEMIRE, RREHIREESRY
Strict standard for material selection and source
control of decoration pollutants

SMNEEIREEF, WERIRER

Excellent soundproofing and low noise indoors

REREHK, BRIMEIRE
Adopting the same floor toilet drainage system to
avoid noise from neighbors

R=HitREER, ROBRERES

Raised floor reduces noises between floor gaps

Healthy Sound
RRIBRRE

fREREIKERIR

Healthy Water

ERERKRS, BIFEE=
Indoor direct drinking water is readily
available

24 INBFEETPEOK, IRMEFIESE
24h concentrated hot water facilitates
daily lives

EiZKBIKEERR. BiE, BRKERRE
Water-saving faucets and toilets help
avoid water wastage

ENRENS, REERFER
Balanced indoor temperature preventing
people from getting cold if getting up at
night

ETREBRATE ARREER

Temperature gradient in line with human
body

Healthy Temperature

RERNBERER

BERREIXIRIZ

Healthy Light

ZERBREICR, FRESR
Avoiding point light sources indoors
to reduce light pollution

BBEERNRENER, BREREANE
SRPEES, BRIXE

Combining local with panoramic lighting
by adopting proper illuminance and color
temperature, so as to avoid dizziness

fEF LED J8R, HiA0=gE
Using LED lights to save energy

SEREMRRN 70%, WEABREEX
Humidity below 70% throughout the year,
satisfying health needs

REBH, FERERERR
Suitable humidity conducive to the relief of
arthritis and other diseases

Healthy Humidity

BEIRERE

W

BAGHAR G EIE 2023 £ 1E ESG ik
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We bring greenery indoors, greening the living environment for homeowners. Leveraging our strong infrastructure

capabilities and innovative green technology, Landsea Homes Green Management is dedicated to crafting a constant

temperature, humidity, and oxygen environment indoors, aiming to create comfortable green spaces for residents.

Through the application of technology, we strive to achieve optimal temperature, humidity, and air quality in living

environments, enhancing residents” quality of life, promoting physical and mental health. We maintain a high level of

focus on environmental protection and housing quality, using innovative technology to create liveable environments.

EIMEE:

Rig (BREEINRIFETEENIERET
BRNETTE) FREHRBETIE
=, BRAEGEER. BA BE
&, WEEARIMNRE, JUBRA
RN EESREARERFING
g, W, EERREERHR, 5@
RIEPRERK, ENEBEPRFE
RIiBH.

Outdoor Wind Control:

The wind speed is controlled according
to the standards such as the Simulation
Evaluation and Improvement Methods
for External Environmental Comfort of
Buildings. Through rational layout of
buildings, trees, and fallen leaves, we
create a pleasant outdoor environment.
The wind speeds during different
seasons will meet the demands of
residents for different outdoor activities.
For example, the air flow blows away
the heat and dryness in the summer,
while strong winds are weakened in
the winter. During the spring and fall, a
moderate wind keeps the air fresh.

IR EERE TAANER BREARE
Landsea Green Management creates ideal living
environments through its philosophy

of ‘Building Home for People’

RIRSHH:

mEERBER. AEME. KESFH
ANBIRE, BRI RENEEF
[AEEHE, FEARBRMGEE
W, ERKSERASTHR, Hiflt
EIFRRBRTESE.

Environmental Analysis:

Taking into account the impact of
sunlight, urban heat island effect, water
bodies, and other factors on human
and cultural activities, we select the
best area for human activity based
on optimal conditions. We combine
vegetation layout with sunlight
conditions and effectively utilize water
features to alleviate the urban heat
island effect. The rest can be used as
landscape design areas.

REIRAE:

FEBREE, GEETREREHE
BRAVEERE, DT EINERIBMEKTE,
ERAKTESHM S REZUBAIE
RREEFRE, RESHHIEESERIE
RE BiEiViEEE, BPEMmMEN.

Noise Insulation:

When planning the project, taking
into account the distance between
traffic flow and roads, the noise level
of outdoor sound environment is
analyzed, and green trees are set in
places with high noise level as noise
barriers. At the same time, the walls with
better noise insulation are installed for
nearby residential building facilities to
effectively prevent noise.

B e SIERMRERERE
Landsea Green Management conducts
detailed simulations of residential environments

55
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REMNT: HEXNEE

BFGeEERESERAKEAZ
FEEFRR, MSEENEILERER
BREENE, RRETHRAZING
REFE, FHERFENHNR, Lt
o, REXNRFETEHMRESETE
RORNRIRE, BMRRRSER
WIRNES, [SUHERRMEES
BR. REXNERORARRTRF
HIRR. EERFHNEREANER
HiE,

Green Construction: Prefabricated Construction

Landsea Green Management has fully embraced the use of prefabricated
construction methods, ensuring controlled construction quality and unaf-
fected project timelines. By employing advanced construction techniques,
we achieve efficiency gains while mitigating external factors” impacts on
project schedules. Prefabricated construction also helps reduce material
waste during the construction process, effectively minimizing on-site debris
and contributing significantly to sustainable development efforts. Our
adoption of prefabricated construction showcases Landsea’s commitment

to environmental protection, quality control, and operational efficiency.

FHNES

Excellent Quality

B BmmtRes;

- AMERECEERG, TR
RREFE, BEEESEENTE;

+ REXBERZEZRE, BES,

- EREERTENRERREA.

Large-scale standardized production of components are mostly
unaffected by weather conditions and are more reliable in terms
of quality;

The precision of prefabricated construction is measured

in millimeters, with high accuracy and excellent seismic

performance;

A relatively complete standard design system.

R
@
ms
3
@

Saving Time is Saving Effort

J

- HBHEESKEENZRIGERE, Completed components are transported to the site for assembly,
IR, MikEIEE; simplifying the process and accelerating construction progress;

- HRIBEEAZRK|SEARMBGRMG Factory production is not affected by natural conditions such as
HWEE, THERTE, BERA weather, ensuring a more controllable construction period and
NFTEEBLEEREER,; increasing production efciency compared to traditional manual

methods;

- BHEIREETHITUAKXERD Completion of components at the factory signicantly reduces
ANBEREATIRE, BERTA labour demand and reliance on manual labour, thereby reducing
BNEEFEE, the labour intensity of construction workers.

J

BRFABYIRIRIE L ;

B AEER Bl 4T

Energy-Saving and Conservation

$0

- HEIBRRNMHIRESIED,
AR T e LRSI IR

- BERBRE, BREK

© HREBSRBISIRRE, SRR
BAEN—RIER, BHETAERS

A waste of construction materials is minimized during the
construction process, signicantly reducing construction waste at
the site;

i, + Dry construction and on-site assembly are environmental
construction techniques to save water, electricity, and materials;
Use of composite panels as the oor membrane and external
attachment panels as templates for one side of the shear wall

saves a considerable amount of template material.

REBRE

Green Decoration

PR EEIEISER ARB R
EBEE FRAEERZ—. RIEM
E—BE, RMMMEERKELE
. BRIMRERTIME, WIRETER
BESR, AREREZBREPIBAR
OHRIBOFE, RERGRZNE
REMREN, HMEET BERE.
EM . eI RIVE(ZIBES
REERR, BETRIRENRER
I, HMEREERZBREDSE
ENRE. REMNRRITE,

SREHER

Design

seg by

B R
Material Selection &
Procurement

ELE R

Construction Control

75 LERUK
Completion &
Acceptance
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Landsea Green Management considers achieving ‘harmonious coexistence
between humans and nature’ as one of its mission objectives. To fulfil
this goal, we focus on reforming traditional decoration practices in terms
of material selection, user experience, and processes. We aim to prevent
potential pollution at the source and minimize environmental impact
throughout the entire decoration process. Leveraging the professional
technical capabilities of Landsea Green Technology, we have established
a pollution control system for the decoration process, covering design,
material selection, construction, and acceptance. Through rigorous air
quality inspections, we ensure that the entire decoration process meets high

standards of green, health, and environmental protection.

PR=REEEE. MRAE. ERVERGSIEMHNRREE, IESEMH.
Clearly define environmental standards for measuring materials such as air quality goal, usage
volume, and physical conditions of buildings to select suitable materials.

BRBREPRERRRETER,
Rigorous selection of environmental design requirements during the bidding process.
RIEBRNEHR, BERXIRRRBEESE, RRBLEER,

Request factories to develop independent pipelines in accordance with production standards to
prevent cross contamination.

RIBMER BT B R ENEM RTEDZRRER,
Determine if the materials meet environmental protection requirements by checking relevant
certificates and assessment materials.

EXEIEMOAERBAFEENREMN, USRS, REHBURTFSHE.

Strictly request the construction unit to mandatorily use the decoration materials designated by
Landsea, to ensure the quality of the construction.

HEARMAHBEREE, SEIFTREETRE, ERRERREE, BHREE, @8R
BENHRER.

Monitor and control key segments, inspect each processing step after it is completed, identify,
and resolve problems in a timely manner.

BREFEEER, BEFEEENRANKE, HERETTRRIURA, 1RHEE,
Hire qualified testing institutions to test air quality of the projects in accordance with air standards
and disclose testing data.

KREERIERERR.

Healthy and liveable green environment.
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ERREHE

Building Green Communities

BASFIRERIFE TRAERE ) NRSESD,
FMEERHEZENEED, ERES—E
METTIIREFPRZIEE ., HEE—ER
RRMBARHENITIED, FARKE
BiRF. BRERNSENR, LHE
NESEERITERRR. MRS, B
E2HURARRMELERE, /EF
TE—ERENGEHE.

Landsea Homes has always upheld the noble mission of ‘Building
Home for People’, which extends beyond the construction process and
permeates every detail and aspect. We deeply integrate this philosophy
into the creation of communities by focusing on increasing green
spaces, utilizing natural resources efficiently, and designing community
amenities with environmental sustainability and energy efficiency in
mind. Our goal is to enhance the overall quality of life for residents and

create a truly green community for our customers.

178 / Action

REER

Green Management

EFEN2EFSREEENS LB IR HFER
BAR

Serve residents in a sustainable manner in all life circumstances
and throughout the building lifecycle

ERRBEZIML. BREEL. BRER, SARERE
EEJ/K

Achieve the service goals, optimize the service process, obtain
service feedback, and meet residents’ needs as much as possible

3K / Result

170 / Action

REFEEIE

Energy Consumption Management

BB EET ENREREEN S EIRE

Manage energy consumption in communities with an active
energy management and control method

&+t EiE & RIBRHE AR 2 R AR

Minimal carbon emissions and protecting the environment

FE3K / Result

1780 / Action
B SEEDIE

Disaster Prevention and Resilience

THEEERUE, KUSRBUE, ERBREHIER
URRBRZEMEME

Actively respond to the natural disasters, unexpected disasters
such as fires, climate-related risks, and unexpected accidents,
minimize their impacts on residents

RORZEEBR. ERKRBEERFNER TERERE

Ensure rapid recovery from these disasters, risks, and accidents

3K / Result

178 / Action

KEREE

Water Resource Management

A EERE SN EEE B2 Py E M E K

Use water in a sustainable way in community operations

EEFEMNERSHARENAKER

Reduce the total amount of water used during the buildings’
service life

B3 / Result

BAES 4R B IR 2023 & /E ESG R

HMSREEIETNAENRE . BiE.  Weintegrate green principles throughout the entire lifecycle of commu-

BENAREE, ERABRRITE—R nity design, construction, and operation, sincerely creating a comfort-
SEEEBBRRUHENRE, B8  able, liveable, environmentally friendly, and sustainable home for

BHENEIFRE,
178) / Action
SRRIEH

Pollution Control

HEMERELEHRMINSR (6. B, HOKSE) EITHERBHM
2

Prevent and control pollution (such as light, noise, and
wastewater)

REFITERRNERRE

Create a healthy living environment

3K / Result

1T / Action
ERERFA

Resource Recycling

ERAEETERNERRMER, SETRHANRE.
Nk FEEEERERIAS

Encourage recycling and the utilization of resources in a respon-
sible manner, for example through sustainable procurement,
refuse classification, and waste resource recycling

REHEESNTFENE

Enhance thesustainability of community operations

3K / Result

residents. Our aim is to build a beautiful future for green communities.

178 / Action

fEEREHL

Health and Welfare

ERENSFIRETIMNAFRMEER. T2, FEH
EIERNERRRE

Provide healthy, safe, comfortable, and accessible living
environments in and outside the buildings for residents

FX3K / Result

178 / Action

SRR

Ecological Environment

THRABREGRENRR, KRESHESHNRPEETE
MFR, FHENECMERNRREEEREZ. ERIFIE

PAN
=

Learn about the current environmental situation of communities
and work out a long-term community landscape management
plan to help communities integrate with their surrounding
environment in a more extensive and friendly way

RAEMSHEMUREBEE=RER

Improve biodiversity and living happiness

FE3K / Result
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Environmental Management System Constructlonxx‘\

BFGeEETEERRPIRECUSEE. REXRERREEERR, BEASEASRNRSFASEERERR,
AERSANNARSEEEHFRNEREE, RMASIAGENKHESEREER, FHRARFREE, BRHFK
SRUFREERNES—AELMER, SEHSREANZEIRE, BRGEERNTIHERRE,

Landsea Green Management consistently builds an environmental management system to high standards and strict
requirements throughout the operation process. Through rational allocation and full utilization of various resources
and energy, we strive to achieve a win-win goal of maximizing utility and minimizing emissions. We introduce
advanced technology and green building concepts to continuously improve environmental standards. Through
digitization and information technology, we rigorously monitor each stage of operation, aiming to minimize pollution

and emissions, and achieve sustainable development in green construction.

M EFEFIRAEE
et

Resource Utilization Management

B ReEERZIERERERNE
PRit. AEERERETD, RALKE
BERERIRERSECIAE, B

Landsea Green Management deeply understands the limited nature of
natural resources. In our operations and development, we attach great

importance to the protection and rational utilization of resources. We have

NEAPEY (RSB RESEW
&) FHERG, BERBERPSEXK
RIFER AR, BREBEKENILR
LERRE, BFNRETERRSE
Bl SEFRESHEIRF AR
PoE 3

established internal regulations such as the Management Measures for the
Design Resource Pool to seek innovative solutions in development, achieve
business light weighting, reduce resource waste, and better meet market
demands. Simultaneously, we aim to provide customers with efficient

resource utilization solutions.

M BER(EREIE
et

BAES 4R B IR 2023 & /E ESG R

Energy Utilization Management

BRI R EIRET (PEARLNE
QRERR) (T+IA, EFRERHE
RETELR) (HHAREEEINE)
EHREER, BBEEREETEGE
HIREIRETAVAEIRIERE, HSEEE
P ERBIBRHEI R B R, BB, M
BEST. AR, HESMEMSE
FEOFRIIEREIEAEROEE, LUNER
DRETRIHFE R BT

REXXBHR

Energy Efficiency Target

E#Z / Target

HHES 'EHERE NREERMANE
R —. RFSEHERORERERE. B8
SBEREREAL T EIREENE,

Promoting the development of more
‘zero-carbon buildings’ is one of our
goals. We will take measures to reduce
energy consumption and increase the
proportion of renewable energy use.

We consciously abide by the Law of the People’s Republic of China on Energy
Conservation, the Comprehensive Work Plan for Energy Conservation and

Emission Reduction during the ‘14"

Five-Year Plan Period’, the Administrative
Measures for Electricity Conservation and other rules and regulations.
Specifically, we actively manage the energy consumption of all aspects
throughout the project life cycle, and minimize the carbon emissions of each
operation. Meanwhile, our employees, tenants, suppliers, and other partners
are encouraged to develop habits of energy conservation and consumption

reduction, to effectively reduce energy consumption and carbon emissions.

2242 / Measures

ReEMEEAUREEPRBITBLRREMLS); REBEEN, TRERY
R, BERBFRENERER,; SOHMETEEREN. MERREMSRREIMEK, &
S BERERER AN ERAEFEKT,

Increasing the proportion of renewable energy used in new projects and
business in operation; Improving energy efficiency of buildings; Installing rooftop
photovoltaic to realize self-use of clean electricity; Ensuring that the capacity of
renewable energy exceeds the energy consumption of buildings in combination
with other energy- saving measures, optimization of the energy- saving system,
and building design.
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M k&S RETE

Water Resource Management

M it iRRE

Protection of Land Resources

HMERKERIRE, BRIZET (P We attach great importance to water resource protection. We strictly abide
FEARHEMBAKSRIEAE)Y (M by the Low of the People’s Republic of China on Prevention and Control of
X AKERRE) SHEER, & Water Pollution, Urban Water Conservation Regulations, and other relevant

BPIBRETREREIENLIERER  We strictly adhere to national regulations regarding soil conservation,
AR, BRI NasEEER,

ESTIRREERENERZBIE  is deeply integrated into our operational processes to prevent sudden

insisting on responsible land use practices. The concept of soil conservation

INEEAKFERHBMK, R  regulations. The company’s primary source of water is from municipal water th, BHLESRSATREBERIE, MUFE  pollution and excessive development, ensuring ecological balance and

FIKTIHERE S, AE4KEER  supply, ensuring sustainable and safe water usage. To conserve water RERRTFEITIFERERE, sustainable development.
BnE, BRAERIRSHBEYTE resources and prevent pollution, we implement strict water resource protec-
MIEITRRISRIKERIRETIE, B2 tion measures at construction sites and hazardous waste temporary storage

SRIEEEEZBIEDKEEISRN  locations, firmly preventing the occurrence of water resource pollution

BYE, during production and operation processes. B A9 HE T it Re€iE T 1%
Optimal Land Utilization Soil Protection
HRNETRSEIAMNER, RMEBEMRBEERIME A TERNRTERFEEELRERE, UREERRIE,
RN, WiRERE SEMRETEGS, URSHM Planting fast-growing grass seeds in the areas of bare
IKEEE BRI BERE, soil caused by construction to protect the ecological
Water Efficiency Target For projects requiring only temporary construction environment.
land, minimizing the area used and planning the layout
B2/ Target £ / Measures compactly and reasonably, to improve land use efficiency.

PRARKEIRIERE,

Reducing water resource consumption.

2023 FiE&R / Progress in 2023

PSR F—FERIJ 53.36%.

Water consumption decreased by
53.36% compared to the previous year.

HEEEMSMNSELBED, RMUBORTFEMERKER, HEREMIIE
RASHRABEHIKER, SBRKERRHE, RASEREZARERTRSH
Ei7KELKEERE. BiE; REEILRERAKNE,

Using water in a sustainable way in community operations and reducing the total

amount of water used during the buildings” service life; Installing water-saving

faucets and toilets inside buildings as much as possible to avoid water wastage;

Improving water use efficiency during construction and in buildings.

HiETRISNHE. (Bt
HREUS KBIA TR
Sewage management of septic tank,

grease trap and sedimentation tank of
the construction site.

BEEFHRERIRENRKE,
WETRENIGE. FhREE.

Install tightly sealed waterproof layer,
and undergo strict anti-seepage and
anti-leakage treatment at hazardous
waste temporary storage site.

EHRE T IRSBIRE, HASIREERE K BEEE
BE, RERMRTBRINERAN, NSRS/ 8K
BOG R

When building roads on the construction site, integrating
temporary roads with permanent ones, or designing ring-
shaped passages to reduce the area occupancy as much

as possible.

REMFTHOKRS, BEMR. UREREBEEFHEREL
BREDEZBEEMRCRTIERKCOBE,
Taking measures such as setting surface drainage system,

stabilizing slopes, and vegetation coverage to reduce soil
erosion due to construction-caused surface runoff.
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P SRR R EIE

Pollution Control and Waste Management

BASFBRIRET (PEARHEMEIRE
REX) N (PEAREMEARS
RMTATE) SFHEEEEER, UBR
HMNEEELBRETRAENT=RE
ERIEMRE, R, HMKEE
18 (B LLBERS RS FIRIRER
BEEEKRG) (EREMSRIRE
Friaik) (ERRERERMER) U
R (i EENR EIRPHE) FIER,
EIEERYNRERRE.,

SRE

Pollution Control

HMERRMELRETIEREGS
EMIRRESEMEE, HEREES
RBAF, E—SEBEIEIRH R
EENE, UsREEROHEBRE
WAREE, BREENTIHEERE.

e

Dust Control

FELTGER. BBiET. REEKE. URIFIREREEMER, RAKR
IR EEEENNSIERERERE.

Taking dust control measures such as cleaning, watering, high-pressure spraying
and setting barriers during earthworks, structural construction, decoration and
installation, and temporary buildings removal.

ENEEFIEEE . BK RS REEN

i T B R R BN AR 2 B I PSS I

Implementing strict closure measures on vehicles entering the construction site.

EETRGHNASEMNERE T iM%k,

Landsea strictly observes the Environmental Protection Law of the People’s
Republic of China, Law of the People’s Republic of China on the Prevention
and Control of Atmospheric Pollution to safeguard air quality surrounding
our production and operations. At the same time, we manage waste
disposal in accordance with the Regulations of the People’s Republic of China
on the Prevention of Pollution Damage to the Marine Environment by Land-
sourced Pollutants, the Law of the People’s Republic of China on Prevention
and Control of Environmental Pollution by Solid Waste, the National Catalogue
of Hazardous Wastes and the Administrative Measures for Urban Household

Garbage and other national regulations.

We focus on pollution issues such as dust and noise during construction
and operation. Starting from compliant management of pollution sources,
we actively implement control and mitigation measures to minimize adverse
impacts on the surrounding environment and ensure the project’s sustain-

able development.

IRE =

Noise Control

BRI TIRE .

Monitor construction noise.

REVEIRE. RIESRIKE,

Use low-vibration and low-noise construction
equipment.

RERRRSIRRENNREEES
Set up temporary soundproofing and vibration
isolation barriers.

Setting up washing facilities properly on the construction site.

ERMER

Waste Management

HFI I ERYE T2 E AR,
FENERE, EERREEER,
FEIR D AEHIEE, BOIRERSEERER
MEESUBINANER, RMAKE
SEEEEMELBERIIRETR
BESITREENEEEF, XAHNE
MEBNE=T&TEREE, L
S TIEANM T AER SR AFE,
BB NG ERER @ IERNE
FIRRRAZE 13% UL,

BEREMBER

Waste Disposal Target

E#Z / Target
BOEBEIMRAEEREEEN
EBEEME,

Reducing waste generation from

project construction and office
operations.

2023 3R / Progress in 2023

BAGHAR G EIE 2023 £ 1E ESG ik
2023 Landsea Green Management ESG Report

We implement comprehensive and rigorous management of waste, advo-
cating the concept of circular economy. We enforce a garbage classification
system, aiming to convert harmless waste into reusable resources wherever
possible. Toxic and hazardous waste is strictly separated from regular
construction debris and stored in secure locations. These materials are then
handed over to third-party entities with relevant qualifications for compliant
disposal, thereby preventing soil and groundwater pollution. This year, our
efforts have led to an increase in the recycling and reuse rate of harmless

waste to over 13%.

24 / Measures

BAERIASNEEEHRENMANIRESSE, HREUIRETHE, SEEPE
B TIRBIREA—EY, DUESRRNIRIBAER, HPH SEEGEEEEN
NRFEENELE, RPAUTHREEREREE, ERRE/NETEMHNEE,
UEREERIREBRE,

Increasing the proportion of renewable energy used in new projects and

business in operation; Improving energy efficiency of buildings; Installing rooftop
photovoltaic to realize self-use of clean electricity; Ensuring that the capacity of
renewable energy exceeds the energy consumption of buildings in combination
with other energy- saving measures, optimization of the energy-saving system,
and building design.

HPH S$ReEEIEE MINEIR T MRREEN THIE 10% ~ 25% HWBR; WAEESR

EREEMRE TIRE 44%.

10%~25% reduction in the overall waste of High-Performance Homes projects;

44% decrease in total office hazardous waste discharged.
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M REMA

Green Office

BB EBAMEMEINIERNIER  Landsea Green Management not only focuses on the environmental protec-
BTHERRE, BAAKREIEARAP  tion and sustainable development of projects but also integrates green
NGRS EARET, FEBRA T NS concepts into various aspects of office spaces. Through the establishment
By (MABRIBEIRIESI). #fT  of the Guidance on Environment Management of Office Building, within the
(REN,. REHTESBE), B  company and the issuance of the Written Proposal on Green Office and
BREITEEMEEE, BHITESE  Green Travel, we actively practice corporate social responsibility, striving to
BEA. ARRESTRENMRENG  create a comfortable and pleasant green office space that considers both

BRATE, employee health and the environment.

BT/ BAEAHR

Electronic and Paperless Office

EAIFK

Water Saving

REEH, EAER HAKRERREZSEENERTF, BEES—EK

Online approval to save paper Closely check and maintain water devices to save every drop of
water

BEEE, OB THMAERIVEHER

Online meetings to reduce carbon emissions from 2023 &, REBEUKE RS HIBERH

offices In 2023, there was no difficulty in sourcing water

RIELTT, BEREAHTZTETAURERARE, I THEEATN 20 WERE, EENMEN 26 BEE, HOZENHE

SEENME RS EE AR HE Set the office air conditioning temperature no higher than 20°C

Encourage walking, taking public transport instead of in winter, while no lower than 26°C in summer to save electricity

private cars, and using new energy vehicles instead of consumption

fuel vehicles

SRS TICEHAELER, RNEHEFLEEERE. RSN RS FERMMRARE

EHIEERS ST, I RINEES Employees are asked to always turn off lights when leaving offices

Encourage employees to use the stairs instead of for a long period of time

taking the elevator, take the elevator to stop on even-
numbered floors while walking on odd-numbered
floors, and post signs in stairwells

Green Travel

BEHT

Electricity Saving

EAIRE
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PR [z fR B iR S 3

Risk and Opportunity Updates

.

REE, BMABEEBMEE, 7% This year, we conducted a detailed analysis of risk types based on interna-
RERUREERNORIRELER,
A EIRIELER, HARKIEZIBIEDR  situations. We updated our analysis of future operational risks and opportu-
HEMREMEEBME TEFOMN, R nities to ensure that our operations are not significantly impacted by major
RREBAZHBABRKENRE  natural disasters in the future. At the same time, we aim to seize relevant

tional standards, industry development trends, and recent climate change

o 20 i RS R &Y

Adaptation and Mitigation to Climate Change

6 2F8% Task Force on Climate-Related Financial
Disclosures, BVHIS&BIBEZESE (FSB) AIHY
TSRIEIRRA RS RUIREE TAEAR. .
Task Force on Climate-Related Financial
Disclosures, created by the Financial Stability
Board (FSB).

2023 F, IFREERE—SRMAERERHESEETE, EREREER 28 RFIFHCRERRBELEDA  opportunities for future development and operations.
HI5E, BBt RIZREIRA B S BERMERNEEN, (FRARERBRE, RIS,

HMAZRNEEEER, SFREEERE. MEMRKRKE, BRiEFReR
HNFEER, SHERNERERZCHNER,

In 2023, Landsea Green Management further deepened its efforts in green-
house gas emission reduction and management. Guided by the dual carbon
policy, we actively enhanced our capacity to adapt to and address climate
change. As a real estate development company, we focus on the entire value
chain, initiating efforts in green building, energy conservation, and carbon
reduction transformation. By promoting green technologies and sustainable

practices, we strive to achieve the goal of mitigating climate change.

P mIRITENE R B ES

Climate Action Governance and Strategy

RMSFEERBSERRBLEIMERR, 2% TCFD° K ESG REPHEMRF
MEREER, ER—ERAENRERENMEBERIKERR, RARKRENW
HENSNEREEERE, BB EHMEE TRk & "HE,, &M
BNBSERT ME1R) B2 TER), BREMANKRERTHESIHENERREEE
BRE—H, SERUHEREESHMUELEER,

Each year, we establish a comprehensive disclosure system for climate
change-related information based on the annual climate action work and
the disclosure of Landsea’s strategies and practices in ESG reports refer-
enced by TCFD . This system enhances the transparency and traceability
of climate change-related content. By regularly identifying relevant ‘Risks’
and ‘Opportunities’, we promptly update ‘Indicators’ and ‘Targets’ to ensure
alignment with the latest science and global climate goals, making substan-

tive contributions to achieving sustainable development objectives.

[ pRAREY
Risk type

FEMEBER KSR / Rainstorm and Severe Convective Weather

YIEEIR R E R BT

Physical Risk Impact and Mitigation Measures

Rigweg
Specific Impacts

TEETMEEPE: KNTHEHETRSHEK.
REREBE, HETRIER,;

SRRIRIRE BN TSR ELR KESRE,
HigTEMNERREFRIBEENRS, 1BINTE
RIRIIFE,;

BEEBRE: BRNUAHBREBENTE, 1§
B RAEMBREAEZTKIMIE;
HEZEMERENL: RNTREIHTENIEK.
RBETEERE, FEERNZEMNEE.

Construction and Progress Impact: Heavy rain may
cause waterlogging and debris flow at the construction
site, affecting the progress of the project;

Ecological Environment Protection: Heavy rain may
lead to soil erosion, water pollution, etc., posing
potential threats to the local ecological environment

of the construction area, increasing the workload of
environmental protection work for the project;

Building Structure Safety: Heavy rain may affect building
structures, especially in areas with low terrain or prone
to waterlogging;

Community Safety and Resident Well-being: Heavy rain
may result in flooding, traffic interruptions, etc., within
the community, affecting the safety and livelihood of

residents.

FEESHEHE

Mitigation Measures

BERIGEEERERR, BHIREER, Bit
FENFRERR, REZERENER, BT
K ERM. ERMRERN, REETHEISM
BIHEKERIE, ROEKER;
HEERRELRERIFEAR, NRHRIRER
EERRBNENMRE, BERSENERES
FIRGESRIE, RMEKLIRE, RERNHERR
REVEE;

TR BRI A B IR, EREREPER
MABTHERETER, REEEEEHPATEND,
E—SIMEEERE, BREENAZIBRRR
1A

BUYRSER, REERSHMIEIERER.

Implement construction project management

and early warning systems to strengthen project
management. Implement advanced early warning
systems to promptly monitor rainfall conditions

and predict potential disaster risks. Prior to heavy
rainfall, carry out timely drainage treatment at the
construction site to reduce the risk of waterlogging;
Develop emergency plans for ecological protection
and restoration. Enhance monitoring and protection
of the ecological environment around the project.
Implement appropriate vegetation coverage and
protective measures to mitigate soil erosion and
reduce the impact of heavy rainfall on the ecosystem;
Research and adopt flood-resistant design for
building structures. Incorporate flood-resistant
design elements during the building design phase
to enhance the flood resistance capability of the
structures. Further reinforce infrastructure to ensure
its resilience to extreme weather conditions;
Establish emergency plans to provide residents with

corresponding measures for evacuation and rescue
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[E AR
Risk type

&/ E2EE, / Typhoon and Hurricane

A
Specific Impacts

ERRIERE. MEUJRSHERREIEE, & .
EEEY). BRAHIKRR;

ZEAR: BREAMEEERMBN, TEEHT .
== ERIEI;

IHEEEER: REREE, STHRRASINEE
HN%xe, BEETREFERLE, SEEELSR.

Infrastructure Damage: Severe typhoons may cause
damage to infrastructure, including buildings, roads, and
drainage systems;

Safety Risks: Severe typhoons accompanied by strong
winds and heavy rain may increase safety risks at
construction sites;

Project Delays: When a typhoon approaches, projects
may need to be suspended to ensure the safety of
workers and assets, resulting in delays in progress.

i3 fiyi

Mitigation Measures

FIERSER, MEREAR, SRREE LRI
ABRERBHMEIEERR;
HIRETHHMYRREPERERR, RBEITHR
BIRRER.

Develop emergency plans to prevent safety risks
and minimize threats to personal safety and financial
losses;

Incorporate risk considerations into project schedule
assessments and allocate sufficient time buffers to

safeguard project progress.

[E pRAREY Rigwe
Risk type Specific Impacts

- BAREEWMEHCERBHINE. MR, 84
BRERFBVREERERE, RELTELCESR

g EhERRAAS.

lﬂﬁg . Government and regulatory agencies are imposing

ﬁ stricter requirements on carbon emissions, emission
= reduction measures, quantified targets, and disclosure

of performance, leading to increased operating costs for

Policy and Regulatory Changes

companies.

BAGHAR G EIE 2023 £ 1E ESG ik
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BREREREEHERE

Transition Risk Impact and Mitigation Measures

FE¥iElE

Mitigation Measures

FIRBTERETRIBS, EIREARGEEN
BEifEE, REERER.

Stay closely aligned with government policies and
industry trends, and enhance the implementation and
monitoring of relevant systems to reduce compliance
risks..

L1 B&581% / Landslide

TREER: LRSI ETEEREERNT
BER;

EHRERe: BRUENERREERESE, & .
EEEY. BRMEE,

Engineering Risk: Landslides may affect the progress of .
projects in the area;
Infrastructure Safety: Landslides may damage

infrastructure, including buildings, roads, and pipelines. .

AS T REE B LI BB I AV IR B R IR E TR P A A B RS
[ RO B B TR, RO EELLI RSB R AR
MFESFEREEE, REEIASTEEME
ZE,

Include the identification and early warning
mechanism for landslide risks in project risk
management to prevent landslide risks;

Develop emergency plans to ensure the safety of

construction workers and property.

- hiERFEASKEEREAEER, EBITHRRIAM
W, BERENASREEN, BEIE=A.

o
O
13
& 5
% &’ . Market preferences are shifting towards green buildings,
1= E resulting in intensified industry competition, and
<
‘z" increased competitive pressure, thereby squeezing profit

margins for companies.

- BENHKeERNMRRAUEHEEEER,

HERFORNERERE, ROBAFREEE
Rt

Increase investment in the research and development
of green products to meet consumer demands,
benchmark against competitors’ products and
services, and highlight the leading characteristics of

Landsea Green Management.

)& / Extreme High Temperatures

TAZ:: SRFEFHIITEIARS; :
KERERE: 1BiRSETEESHUKEREREER; .
REIRSNAE: 1RGSR O AEIE I SR AR TR IS 4D .

TR, HERMEELERETE,

Worker Safety: High temperatures affect the safety of
outdoor workers;

Water Resource Management: Extreme high
temperatures may lead to water supply shortages;

MBI SRR RISAIENS RAR;
BRXRELFIMER;
EXRERETR, BRSEPETARE,

Provide labour protection supplies in advance to
cope with extreme high temperatures;

Suspend outdoor work during high-temperature
weather;

Adjust working hours in summer promptly to avoid

iiE Energy Efficiency: Extreme high temperatures may

i‘%‘% increase the cooling demand for buildings and facilities, the impact of high temperatures on worker safety.
negatively impacting energy efficiency.
BEEERER: BTELATTREIMINEEER < EZEEMERR, REVEENRETIIESEER, U
HIEERR, LHIEEEY. ERRENEsE FEHITTRERVE B R IHE ML,
RRRMAH;

g + 6 3 v x7AN

-2 BEGEERR: BTELIATTREEIEMERR

[T} —_ ” . .

g TEREIBTREMELERE, 155 RERMUMEBIR

5 WENEE.

£

CN Coastal Project Risks: Sea level rise may increase risks for Consider the relevant risks and implement

E projects located in coastal areas, particularly concerning appropriate design and construction measures to

EE buildings, infrastructure, and coastal ecosystems; address potential changes in coastal areas.

Structural Risks: Sea level rise may impact the structural
stability of buildings and infrastructure, especially for

projects located in low-lying coastal areas.

L4, HFRREENET T EFHE, UEREFREENES, LERRKE,

In addition, we have also updated our identification of opportunities to ensure that we keep up with current trends

and seize development opportunities.

4R EBEREEM15 / Green Building Market

FREMESEEKENRREENTR LT, BPHREEIER
BLENGERSCR, TURDMETISEMEK. 6. &
REFENTR, RUEKE, THENSHERRLR.

The increasing demand for sustainable and environmentally
friendly buildings due to climate change has led to a rise in
demand for green buildings. With extensive experience in
green building, Landsea Green Management can fully meet
the market’s demand for low-carbon, energy-efficient, and
environmentally friendly buildings, providing greener and
more sustainable real estate solutions.

ERHIREER / Capital Market Favour

#RBERISZIF / Green Finance Support

RIRECEBNRT SRS KERERSD
8%, PHReEEaEESESRETRSIT,
HMERZERESANKEEENRENER,

The focus on climate change issues has made
green finance and sustainable investments a
trend. Landsea Green Management is expected to
receive more support from green finance, making
it easier to raise funds for the development and
implementation of green projects.

BB IR MR RS RNER, BAFENEFMEENRN O TENERBNEENAESE, REQTNRNE

&, BEMESXBEE, RSIBEAHESER,

By better understanding and addressing the risks posed by climate change, Landsea can better manage and reduce
potential negative impacts on its business and projects, safeguarding the company’s long-term value. Leveraging its
business advantages, Landsea can attract favourable attention from the capital market.

VAl
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= BRI E1E

Targets and Carbon Management

S GEEEAAFEERRA T ASNENMAENREHRBEHEGET
£, BREREERIMOER, SRREEEFEIVHARBREER, &
BIREIEEE, RMENSETHRAISMAINKENE, PREARERHE
BREMNER, BERECADERNKREN, AERBHHEEREESN
IS, THSESERAERNRBRENMNBER X ERREBEHEIVER,
Landsea Green Management has initiated internal departmental projects for
carbon accounting and calculation this year, aiming to establish the baseline
for carbon emissions. This effort provides a foundation for future develop-
ment of more precise emission reduction strategies. Through carbon data
calculation, we gain a comprehensive understanding of carbon emissions
across company departments, identifying key contributors to the overall
carbon footprint. This facilitates quantification of the company’s overall
carbon footprint, offering valuable data support for implementing emission
reduction measures. These efforts support Landsea’s commitment to gradu-

ally addressing climate change and achieving sustainability goals.

REE, RPOEEER "ERRIRESLIER, HRELNRIRE ORR, &K
BIRPATERIRGE, BEBRTBREHERNBOIBERRELN, &
KPR RAE & MR RIBRHEAL . W E RIS BREUR, HFILURHES
BEREE, BIRE TR, BREEEENSEERTBERRSFER,;
FEELETERRHERT, ASEEERARKEFR, UEBRKPM
HEE, RELINREINERR/IME,

This year, we continue to adhere to the principle of ‘direct carbon reduction
is more preferential than elimination, elimination is more preferential than
offset’. Following our carbon neutrality action plan, we prioritize reducing
operational carbon emissions to the maximum extent possible through
proactive emission reduction measures and transitioning to renewable
energy sources. For direct controllable sources of carbon emissions, we
prioritize reduction through technological upgrades, energy-saving meas-
ures, and transitioning to renewable energy. In cases where effective emis-
sion reduction is not feasible, we plan to cautiously utilize carbon offsetting
methods to achieve carbon neutrality, ensuring that our carbon footprint is

minimized.

EEHEIR

Direct Emissions

13212

H_SRES

Ton of carbon dioxide equivalent

R HERR

Indirect Emissions

357.92

E—SHREE

Ton of carbon dioxide equivalent

BRsF AR EIE 2023 FEKRHINE
2023 annual carbon emissions
of Landsea Green Management
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FRBOEM AT, FRREREE, RSEW.

Green energy saving transformation of office space
to reduce building energy consumption and improve
energy efficiency.

BRGes, BEReHT, EaERETRE (&
Bln. KEHTERE).

Promote green office and travel, issue the Green Office
and Green Travel Proposal to all employees.

BINCTBEREREMLLE, RANEELERE, FSBAER
RE, SRERNERER,
Gradually increase the use of renewable energy , maximize the

installation of photovoltaic equipment, phase out traditional
automobiles and diversify away from fossil fuels.

BEERRITEEBHER, REMIVEHRTEEN.,

Reasonably use of carbon elimination and
carbon offset and explore new opportunites for
carbon reduction.

REASEZ, ERERSEDEPRAE, ¥ LTHEERRAKCERESERMATE.

Leverage our strengths, based on the lifecycle carbon reduction plan for buildings, to drive upstream and downstream
value chains to adopt green building practices and participate in carbon reduction efforts.

BRTFRE BRI TR ERBCRE, F17 "ABAER) NED, SHEEBREREREENER ITEREERK
EmEE, EERRRIHEH, AORFSESRERRES, BF TEEERE) NER, NEREFEBLEHE
HAROBRRHE .

Landsea Green Management actively promotes industry-wide carbon reduction efforts, adhering to the mission of
‘Building Home for People’, and strives to create green differentiated product value while achieving conventional
building values. In product development, the company upholds the concept of green full-process development,
following the principle of ‘comfort oriented architectural design complemented by optimal facilities’ to achieve

carbon reduction throughout the lifecycle of building projects.

AR, BIFFSBRETEBHERZNGE, ROVNB+TENGEHERBRCR, HERENMBEMETRERIR
ERKREE, HFEFNSBESHEMEEZRERMA PEBMETEGSMHEETE), B 'Rge, FRE
BORRY, HENEETEREQEMRFRNTHFENEZRS G, E—ERAERER T HFHRBETREBE KRB T
EBRRAVEGE,

In the future, Landsea will work more extensively with industry partners, fully utilize its 22 years of experience in
green real estate development, and promote the green and low-carbon transformation of the construction and real
estate industries’ ecosystems. Landsea will strive to encourage more real estate and construction companies to join
the ‘Green Supply Chain Action in China’s Real Estate Industry’, adhere to the principle of ‘only purchasing green
materials’ and promote the entire industry towards a more environmentally friendly and sustainable development
direction. This mission commitment demonstrates Landsea’s dedication to shaping the industry’s green image and

promoting sustainable development.
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% Employee Rights and Welfare Occupational Health and Safety Employee Training and Development
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Diversified and Equal Employment ~ Community and Public Welfare Sustainable and Ethical Supply Chain Construction
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3 RiFf2REEt i 4 BEHE 5 MERITE
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S TIFFIETER 10 MORTEE 1 R B IR R B EIKEEIER
* DECENT WORK 4 - } REDUCED INEQUALITIES PARNERSHIPS FOR THE GOALS
AND ECONOMIC GROWTH

Inclusivity and Prosperity,
Playing the Symphony of Social Warmth

#HEE / Social

REE HEHR, IHESE, BHFReEENNIRAR
ERiteHUERERY, KETITERERERIEIHE
15, BFLTHBEITETHEHREE, SHENA KT
HHERRESRMEAFNE, KK, HMSEMRDER A
HERE, BRERFRHEERE, AHESA—ERIHS
RIERISIINE,

To cultivate a harmonious and prosperous social
atmosphere, Landsea Green Management is committed
to providing comprehensive high-quality services to
customers, creating a sunny workplace environment with
a sense of belonging for employees, collaborating with
upstream and downstream partners to build a sustainable
supply chain, and contributing Landsea’s strength to
social welfare actions and community development. In
the future, we will pay more attention to humanistic care
and community involvement, shoulder corporate social
responsibility, and work with all sectors of society to play

a symphony of social warmth.
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Providing High-Quality Customer Service

PR eEENEPRBRAGRRERIEESEFEENEBFERRA Y SINEXE. RMBLIEEFRERZOMT
B, WOKRE, TENIRRHEENEFRE, USEENRBIERRMREERE R, B, RFATRMESRFHL
BAPERZENEZY, RMABHRNEBRENZEERUREZFNSURIBAIIEEL, BIRTREHRFZE S RIEK
FHNRREREE, REFRMH—ERETENTEE.

Landsea Green Management regards customer service and information security as inseparable twin pillars to gain
customer trust and ensure sustainable business development. We always prioritize customers, sincerely listen to
their needs, and strive to provide excellent customer service by delivering high-quality services and products. At the
same time, we recognize the importance of information security in the digital age. We adhere to the strictest security
measures to protect customer data privacy and confidentiality. By continuously improving customer service levels

and ensuring information security, we provide customers with a solid and reliable platform.

M RENEFR

Improved Customer Service

R EEURRERAZL, FEBESFPRBRBRANEENER, URESFAERZELGEHNNEREENN
BERE, /TEAYMZRIE—BZ, FME 2023 FRIMTRBHFELAN, RMAEINAERAHASLR, 5IAT
RSV, ERERKNBRRUMREEDE, BREMNRBEAERL, B, RASEERER INREEXFHE
EEEHE, NWESIEE ASEHRESER TIEPESEFIIMN,

Landsea Green Management prioritizes customer needs and continuously advances the standardization of the
customer service system to ensure risk management and satisfaction throughout the entire lifecycle. To achieve
this goal more effectively, we made proactive adjustments and innovations in 2023. We focused on adjusting our
research methods, introducing node-based surveys to promptly identify and address potential issues, ensuring
continuous optimization of our services. Additionally, we closely linked project opening awards, delivery awards, and

customer satisfaction to supervise project personnel to achieve better results at key customer touchpoints.

BFZEEREE —EXRENELRAHSE, ERILMEREFNZRMNESR, HNEIRFE, RARNESHNEHEE,
M EDREENERAVAU IERNEEREIE, DARRRRIRESEI RIS RIBI FARG AR 4, HIRGFRIBTAME, RIETEHNESR,
BREFNFERBIRSME, KEBEFP RERFECEMRARPIIRE KT,

Landsea Green Management has a comprehensive customer complaint mechanism, valuing and listening to
customer opinions and suggestions. Upon receiving a complaint, we adopt a rigorous response attitude, imme-
diately initiating relevant corrective and improvement measures to ensure that issues are promptly addressed
and prevented from occurring in the future. After completing the complaint handling process, we conduct regular
follow-ups to ensure that customer needs are fully met, continuously improving and enhancing our service levels

based on customer feedback.

—————

REHERESRSR, FHEREFHFXR,
MBS ENERERBEFEE, £®
HMEHIRRER GREER. M.
ERENE),

Promptly answer customer complaints,
focus on listening to customer demands,
pacify customer emotions with a rational
and respectful attitude, and accurately
record complaint information (owner
information, detailed description,
supporting documents, etc.).

—BEEREEAESIRFER, BERE
1 EIEA AHIRERERETIZE, LE
MREFEEEE,

Once the relevant responsible person
receives the complaint, they are required
to verify the complaint information
within 1 working day and actively
communicate with the customer for
resolution.

HRER 7 RINAREIRER, EXRKR
REBEEAETEAREREER, A
HERRGHMEBEEIABNEREEAN
HER, RIGRHNMEENEEY, FEL
RATRREE,

For complaints that remain unresolved
for more than 7 days, the complaint
task leader is required to provide
written feedback on the progress of
the resolution. Additionally, they are
requested to inform the customer
service supervisor and the project
manager. Depending on the nature
and significance of the complaint, it
may also be reported to the company’s
general manager’s office.

S

B R B EERREENE
Landsea Green Management
customer service handling process

BREHAR B ETE 2023 &[S ESG R

HIERETABOE, BERE 1SR
BIREMZEAEA, FEFEERER
EREMX.

Classify complaints in detail to ensure
that a dedicated responsible person
is assigned within 1 hour, while also
copying the relevant project customer
service team.

ERE ST RWUREFERIISIE 24 INEFX
ETIRE, BRIGRENESENEN
SEIBMER,

Customer service representatives

follow up on complaints within 24

hours of receiving them to ensure that
complaints are effectively resolved
within a reasonable timeframe.

RFRIETHE, EEEBNTEASE
BERNAMERREBARIANERE
8, HERERBZSERETMEN 24
NEREFFEE,

After the complaint has been resolved,
the responsible person handling the
task will provide feedback on the
outcome and relevant information to the
original customer service representative.
They will also request the customer
service representative to follow up with
the customer within 24 hours after the
resolution has been completed.
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EXHI
BIT

AEE, RPUHZFAEERISERE, BEKLEKTHEANS, &
BREEFPRBEE, RASPERE.

This year, we have maintained a high level of focus on customer satisfac-
tion, continually improving the quality of customer service and enhancing

customer satisfaction through a combination of online and offline channels.

FEfES =1 IMEFBHER

Further Upgrade of the ‘Landsea Health Home’ Mini-program

REE, RRBAEEREEY BAFRER) W\EFRETTERMBNER, #ax
mBEENEEERRTEN, BEAEMEFEMNRRIER, ERFER LRER
RRIBFTIER, ARBMNIEEASES, SRR, BOKR TGS,

This year, we have upgraded the ‘Landsea Health Home’ mini-program based on user
habits. We have transitioned from the previous mode of brand communication and
project information display to a more customer-oriented search mode. Users can now
easily search for target projects online and interact with project personnel in real-time,

inquire, schedule offline visits, and more.

Y PR R (3

ﬁ Mm%

012,000 7t ridacin
[LLCLES B Dt BHREERRBLERNBRTE

© s < Faan

TERSFERER ) —RE—RE@E
Primary and secondary pages
of ‘Landsea Health Home’ °

WEER

TERSHERER) mEEER
Brand pavilion pages
> S . S & of ‘Landsea Health Home’
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= BSEENGEEH

Responsible Green Marketing

BRSFR R EIERE NEH. Ke, BHER, KEHRRIOESAEMNHFHESE, RASHEEREMNARIEINR
HIRE, FEURAERERBNGRE, E8EEAAMNR LHERE, HBENE=TTAGME, E—SRUEM
AHFHEHRENRR, EERMNNERERBERTRMY, YRAEREEMNTEZFNER,

Landsea Green Management adheres to the principles of ‘transparency and green’ in marketing, shifting its
marketing direction towards responsible digital marketing. We incorporate strict standards into the sales process
to enhance the quality of products and services. By establishing transparent and open online sales channels and
collaborating with high-quality third-party platforms, we further deepen our exploration in digital marketing. This

allows our products and services to be more visible and enables us to meet the needs of customers more accurately.

AREMZEANER

Responsible and Transparent Marketing

SEAMSHNEHEEANER THFKEHANERAR, #E—ARLIEEMKE, BEMENT BEEER
RS, EMEFRATHRAFER, ENEATAER, LTEEES,

The responsible and transparent marketing model runs through the development process of Landsea’s
green projects. Landsea has initiated the living experience activity to help customers to familiarize the

Landsea’s products in advance since the first green project was launched.

FELLEH

Green Online Marketing

BAHERRG LEHETA. RESHE. SEEHREN—RIMESHEYFATEE, FNMERLD T SR MY
£/, BRATETHMEMEREAR, RBRFENHEESEERMAMELER, NABFHRPER
B9ER, B, Landsea Homes tLERFBIRAMBIER EHRMHTFH, R LEE. @LEC. HER
EfEEY. BMEES, AREZFERNAET, KRARERMRTELS EFENERIREEN.

Landsea established a digital property marketing platform that integrates online marketing, channel
distribution, and intelligent marketing to replace the traditional offline marketing, which not only reduces
the use of various printed materials, but also reduces the frequency of travel by employees, contributing
to Landsea’s effective reduction of carbon emissions in its own operations and helping Landsea achieve
its carbon neutrality goal. At the same time, Landsea Homes has also realized the digitization of all project
marketing links, such as online publicity, online registration, social media publicity and interaction, and email
communication, to minimize carbon emissions related to offline operation activities while ensuring customer

experience.
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EmiRIEEIZ R RS

Optimization Measures for Product and Service Risk Control

gk i

Standardized Procedures

REFFEEHESENHT. BIL. IREE
ERIERE, EREREE,

We have a complete set of strict procedures

to regulate the execution, acceptance and
payment of all marketing contracts to ensure

the control of risks.

ARKE

Contractual Provisions

BHESEERP, MEEFEMRENRENE
miYEFY. REFETRISRE, HRKESE
NEHTHEREZNSEE,

Marketing contracts set out strict provisions
regarding the timeliness, quality, and other
aspects of services or products provided

by partners, with explicit liability for breach

of contract for failure to fulfill contractual

obligations.

EHLE

Price Comparison

FrEEEER 2 BT EHRBYTER=T
EERIR TR,

All marketing procurements exceeding
RMB20,000 are subject to confirmation by way

of a tripartite price comparison.

BRIRRE

Acceptance and Storage

HREAHSESENAIRIFERETRIC
Services or products provided by partners
are subject to inspection and acceptance by

designated individuals.

HRRBMENRENZNSEREEE, &g
7, BREEABRPHRYERE. HEAR
EEME,

A system is in place for the storage and
distribution of procurement materials, which

is strictly enforced to avoid waste and unclear

quantities during their intended use.

BIT

B IREE REAE

Deep Collaboration with ‘Anjuke’

BRsS AR B EIE 2023 £ ESG 3R
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2023 F, BBEZNTERAEEBREON, BHE 'REE) HRE—SEF, SEITEBRESEEN
BEMEHRRLHEERE, BEHER L, SEFUEETFFAZXRBFIORKE, ABGEEEE &
Bl - B - £&) TENRENRRE (SOP) BR, REZEEFRR, MAERMARY, [RS8 LE

BT8R0 — 1L

In 2023, through extensive market research and rigorous analysis, Landsea initiated further coopera-

tion with ‘Anjuke” aiming to establish a second online sales channel in addition to its own operational

mini-program. The goal is to actively deploy online sales and bring digital marketing efforts into the

realm of professional writing. Leveraging its standardized ‘pre-sales, during-sales, and after-sales’

process (SOP) system, Landsea will deeply explore customer demands, empower personalized services,

and lay a solid foundation for Landsea’s strategic digital transformation.

RIRIRE

Early Communication

I5E KP & AP
KP & AP
of the project
R—RIBEENER
Concept of
unified field management

SEH=E)
Internal Initiation
REE KP ELES
KP & operation
of ‘Anjuke’
HEFESFER /RS
Delivery of cooperation
background/content by sales

HMEBREE
External Initiation
€75 KP B AP
KP & AP
for both sides

ELIE A BRI
Determine the management
system with the project

o—

e
Field Training
BUHAR SRR

Preliminary demand survey

RiGEEHER S
Field management
and consultant training

—O

EIRER

Data Report
SHIEFERER

Daily reception data report

sEHTE
Script Optimization
ElZhsEAT 2R
Script arrangement
for return visit

BiEEE
Process Management

SHEUERE

Daily data review

e J
B

Management System

BUEHEREREE
Establish reporting groups
and system for both sides

HFRREFER/ L& BlEREE BEEREE PHESERRFRER
Customer visits Optimize suggestion Process indicator Select the right
report and upload and guidance supervision reception consultant
ERRESE ERRS R 1RHFITE HERER
Periodical Review Consultant Incentive Benchmarking Closing Report
EHEREE FFER / HRER BEBERETTE MIEEER
Periodical review meeting Glad tidings of visting Excellent consultant Summarize effective
and dealing benchmarking strategies
HETFEERER BN WEEER (R E RS T R BN EBIE ) &N REBHKERR

Rise optimization
for existed problems

&

Incent consultant to
promote motivation

Form internal positive drive

MER) - & - &7%) SOP 82X

standardized ‘pre-sales, during-sales, and after-sales’ process system

Suggestions for optimization
and improvement
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High-Quality Delivery

R SR EERNRED,
EIREFRRNEG AR, BR
RN R E AT FENE, R
ERENREEERE, RARSKE
BERRTIRERR, BRERMES
1B, NIRRT HEIRSRE,

HMEE T BISHNRTIRERE, B
AERBERREFMRE, LAAELY
EEFREAHARMNEETR,

EEEE

Schedule Control

Landsea Green Management is dedicated to high-quality delivery as
its mission, focusing on every detail of building construction to achieve
outstanding quality and sustainability for each project. We have established
stringent quality management processes, employing the most advanced
technologies and best practices to ensure that buildings meet the highest

standards in terms of structure, functionality, and environmental protection.

We have implemented strict internal inspection processes, emphasizing
problem rectification and comprehensive checks, to ensure reliable project

delivery quality through meticulous management practices.

000 00OGOGO [ X J
0000000 ® e
®0 N [ ] ® e

i@ .

EEHASEFIRE

Inspection of regional

company department

EMNSERFEARFERBRENE
&, BEREH. KB, IR, Em.
Ei. RBESHAAEEERE, BN
TEemENERERE, REQE
EBERIREBRRNE. ~NFE,
HAFETTRBRIEERE, Wit
HBROMBALRETRR, BRE

=& 95%,

BREHRE SR TIZEIHE R / Engineering Management System of Landsea Green Management

m e EE

Quality Control

B

Risk Pre-Control

Problem rectification
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BRSE N ERETIRIMAR

Landsea Internal quality assurance process

* o,

RIREE

MEPEAR. T2, REt.
YIEERREPIRE

Inspection of
headquarter customer
service, engineering,
design, property,
and other related
departments

RIRAEE IR AR AT

Delivery after problem
rectification

Over the years, we have consistently adhered to the standardized construc-
tion of the entire process, covering all stages of design, procurement,
engineering, product, marketing, and service. We are committed to creating
high-quality products and services, improving the efficiency of company
operations and project implementation. This year, we conducted over a
hundred project inspections and promptly addressed the issues identified,

achieving a resolution rate of up to 95%.

gREE

Smart Construction

AHAREE

Organizational Support

stEIEE REEE RHEE HEEE
Plan Scheme Technology Quality
Management Management Management Management
Ti2HIEE HHEIERE HIEBIEKE EEEE BmEIE e FAsEEER
Engineering special Initiation scheme  Decoration scheme Blueprint Construction Template approach Critical tests

plan interpretation  perfection
Ti2\HEsRE RERTRE HREREERE IFER
BIEEE TN Implementation ~ Completion and BETE ERIEE Material and equipment  Production processes
Process schedule scheme delivery scheme Standardized  Differentiated management management
evaluation technologies  standards
=Tl

Prohibited practice

EREETE

BiEEE REEE ERWER . T2k HeREER
Process Safety Management M ocument School of Echelon
o anagement L .
Management Management Informatization Engineering Construction
Platform
ERRD R T2 TIRE FREETE HRER HELR AT BRES
Risk classification Safe construction ‘Ark’ management Cloud documentation Schools of technical Talent inventory
standard platform majors
HEREME MEBERE
Quality and safety =RREEE EFEEE ERSR In-house expert
assessment 3-level safety control Remote supervision School of inventory
management
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P §T4F TR3ZfT) IRERER

- Successfully Wage the Battle of ‘Ensuring Delivery’

2023 FRFEMETERHN—F, BHFFREEERTER, USHESNREREBRENRM, RNITEFT MERRM)
BUINEREY, EHTHZONE, RMNBRITERE, BRIEENSKESH, RFABRTHEFPNRERE, SBETES
MRFIRE, £ ¥R PRAETSUEENERERXMNEEED, AAFE, HAHRG 29 @ilX,

RIARMTEERLIR 12,000 &,

In 2023, amidst the challenging landscape of the real estate industry, Landsea Green Management forged ahead,
ensuring stable delivery with high-quality standards and successfully waged the battle for ‘guaranteed delivery’.
Cnfronted with market challenges, we upheld excellence in quality, ensuring projects were completed to a high
standard. We fulfilled our solid commitment to customers, setting a benchmark standard for the entire industry, and

demonstrated outstanding management and project delivery capabilities in adversity. Throughout the year, we deliv-

ered a total of 29 batches across 24 projects, with a cumulative delivery of over 12,000 units.

EXHI
BIT

EEFMERRNNERGBIAR 2 RE(T

Weilan Yayuan and Weilan Xiyuan Projects in Sugian are Fully Delivered

REEEMETREARETTRE, BEREME. HEZRIER R EHNER
EfRE, SHREERER, BERMEBRERE.

As the real estate industry walks into a serious downward stage, there was a severe
delivery problems of Weilan Yayuan and Weilan Xiyuan, which led to the project

stagnation and gave us a big challenge.

SREBRERN, RMNBEEBLRESHFE "R BRXE, NEETEXMS
BE, AREKERGT2NIHEBEEESEN, SRSHBEES, ABUIRE
TIHAEGBRXRMSER, BESEBURERR, SHEIEE. L, HMAM
IRERGEE. R, BRHR, TRKEESREEXTERGBELSNRE, &
BEEB, SXEIZMR, BEEZAX, RRER R B

To ensure the timely delivery of the project, we actively responded to and coop-
erated with the government’s overall policy of ‘guaranteed delivery’, earnestly
fulfilled our corporate social responsibility, made every effort to tilt the funds of
the Sugian project under the existing operating conditions, and raised funds from
various parties for many times. Also, We have unimpeded real-time information
channels with home buyers on the project site progress, difficulties, solutions,
completion time plans, etc., and replied in a timely manner. Be anxious about the
owner’s urgency and solve the owner’s confusion. Finally, the goal of ‘guaranteed

delivery’ was achieved.

24 EIRR,

HEZEEENRE

Views of Weilan Xiyuan project
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REEUA

Information Empowerment

e EEREESESAIE, MINRERLEMhELRABBEERIEEER, RAFTINEEZHBRERET
REE, DBRAREBNERENTEN, KRENRBRARLE, /KEYMH, REBRE, BRRBOREEN, &8
ERMER, BMNSHRALDNEENER, RESENRZS, UEHAHREHUNBRERE,

Landsea Green Management actively promotes informatization to strengthen information security protection and
enhance data value as its primary objectives. We focus on building data standards and operating norms to ensure
the accuracy and reliability of data. Starting from existing business systems, we empower operations and ensure the
robust implementation of projects. Through information management, we strive to improve the company’s opera-

tional efficiency, safeguard data security, and adapt to the constantly changing business environment.

FEIRERFS

Main Data Management Platform

B FEIRIRE FERNEIRAIE

Establishment of Main Data Standards

HMRIRA SRS EEREN B BEE REURFRE, REUEEN
iR, LHRENEES., R, RMAIR—ELEE, R
ST HIEHBRE, BEREBXNMBCREEERRPRITHR
—. SEEBAFERT AT IR B, TEREMR
BEE, EmMEH T RN EENEREE,

Establishment of Main Data Standards: We define data
standards based on the company’s internal main data
content, providing corresponding data dictionaries for
internal members to query. At the same time, we unify
historical dimensions and standardize new data standards
to ensure uniformity throughout the entire system.
These measures collectively ensure the consistency,
understandability, and high quality of internal data, thereby
enhancing the management and application value of data.

BIYTHIRFS

Establishment of Main Data Platform

HAUESEFAERASMERBEIMNERESE—HA
A, BEEsEEMNEREERABMEG, BEREEXBRRE
ERE—EUE.

We use the main data platform as the sole entry and
exit point for benchmark information for all business
departments, clarifying the master-slave relationships
and invocation relationships between data to ensure the
consistency of main data across various business systems.

Continuous Data Governance

BRMEREUREE, HEANSHE. 28, B8R,
FESERERETESRE, B, AN
EEXBRARINERCEHBETRSBIE,

Based on data standards, we integrate and govern
basic information such as project names, phases,
buildings, and formats, while also synchronizing
important operational data dispersed across
various business systems.

B EEEER

Establishment of Operational Management Norms
HMHAEEBREMRECXTHBEAREERK
WRHEE, DSSEIFAREEEE,

We introduce management norms to regulate the
daily management and inspection mechanisms

of enterprise main data to support better daily
operational management.
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ERIEARIFRBIEE

Information Platform Supporting Green Operations

BFREEEIASREERNERRSR, UAPP, EBiimRI\EFSELARMED, BEESEAZEEREER.
IREEETANURERREIVRROT, BRTHBEENTRME. TiEit. S, JEEMEMERN.

Landsea Green Management has introduced a fully professional information system covering cooperation, construc-
tion project operation dashboards, project management platforms, and data-driven decision analysis through
various interfaces such as apps, computer terminals, and mini-programs. This ensures visibility, controllability, effi-

ciency, manageability, and traceability throughout the development process.

BETFZIEREE BIR / Operational Dashboard of Project Management Services Projects

1

1

1

1

1

1

| REER ERER IRE#HKE

1 Operational Dashboard Risk Dashboard Project Report

1

1

1 FIBER HEBR HIEER BIgEE  HFBEFE RS SEMR BERE  HERS
! Profit Sales Value Price Verification Cost Meeting Operation ~ Sales

: dashboard  dashboard  dashboard adjustment change change achievements  report report
1

1 EEER FEER #HRASR EERE EERE BIZIREE EERE HERSE EREE
1 Progress Assessment Expense Progress Quality Bidding Progress Quality Risk

: dashboard  dashboard  dashboard adjustment  safety procurement report report list

BURRE S / Data Analysis and Decision-Making

1
1
1
1
1
1
e EmREE !
Operational Management Risk Management 1
1
1
BEEOH EEDT BEDH RS BB B EAERA 1
Capital analysis Progress analysis Value analysis ~ Cost analysis Risk identication Risk control rules !
1
SHED B BT BRDH :
Sales analysis Payment collection analysis  Price analysis  Expense analysis |
1
’

________________________________________________________________ ”’
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1 1
. IEE & F 4 / Project Management Platform |
1 1
1 1
1 1
: ¥EiREm GEEER IRES &1 \
1 Lean Products Production Operation Service Management 1
1 1
1 1
b BREE RIFHHIRE BEEER BERERE EEEE RETER HEEE RiERE !
: Technical practice  Innovative Budget  Target Progress Design Sales Channel :
| database research database control  management plan control management  risk control |
1 1
1 RERRE Epam BB BAES EBERER BIRIREE mEEE RITER EFIRE 1
1 Standard Component Cost Expense Bidding Quality Delivery Customer 1
: database library control  management procurement Control management  services :
1 1
1 1
1 1
1 1

BURIEEE + 2£F5 %M / Data Base + Business System
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HZHIEE

Co-Building of Research and Development Base

KW PEFEERITENORRE, BRMOERMHARAE
ERIT TERFKHHEEN,, UETREEEH
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BE, URGEER. RHNREBENERRZES,
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i, EREASHRIIEM AR EHFEFERLEZNGE
ERYLEEM, "BFARHEEN BIMEETEMN
HIREEARRIEM T RIFFE, (FRERGEEM,
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MmiESES, SFEEPHEN. 5. P, 28X
MEEHS0ZUUL, EFHHRE HENESRER.
FRIEBMETEFL 5000 A, ROBETRFERE
BRURGBEXNNZEND,

In order to promote the development of China’s
green building industry, we have jointly established
the ‘Landsea Taihu Lake R&D Base’ with research
institutes to focus on green building research and
development. The base plans to include an exhibi-
tion area for green, energy-saving, environmentally
friendly, and healthy buildings, as well as a display
and trading platform for green products, technol-
ogies, and equipment, serving as the venue for
domestic and international professional research
and seminars on green topics. As Landsea’s training
base and a green building education base jointly
built with government resources, the Landsea
Taihu R&D Base provides an excellent platform for
empowering the industry and exploring the future
of green building. As a national green building
base, Landsea organizes activities such as visits,
inspections, industry exchanges, and forums at
the Taihu base, holding over 50 training sessions,
conferences, salons, and visits annually, hosting
approximately 5,000 government leaders, associ-
ation experts, developers, and peers, fully demon-
strating Landsea’s influence in the green building

and green industry sectors.

EXHI
BIT

S ————————

Kithsr BRIz BB AR
BUE R

Renovation and Upgrade
of Taihu Green Building Research and Develop-
ment Base’s Experimental Building

in B S B XA R AR ERIVERER,
BB BN N EAEERERIEENR B
HEE=MEER, SEARERENETR. &
ERREfFTRER—RERERE, BEEE
4,000 75K, REMABRE,

To meet the research and model display needs of
Landsea’s various business units, Landsea Green
Management has optimized and reconfigured the
space and resources of the original experimental
building at the Taihu Green Building Research
and Development Base. It has been upgraded
and transformed into an integrated experimental
building that combines research testing, green
templates, and innovative demonstrations, with a
total area of 4,000 square meters, focusing on steel

structure construction.

e

EERRIE

Experimental Building
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M EFELAEERS

Customer Privacy and Information Security

BFGREEERIFET (PEARSNBEEEEERRER) (PEARRNERERER) SHEEEER, RAT
NEPEEBXWEREFE, 8F (REHE) 1 (REHZR). EAERKED, RMEREIRBETSERE, #
REFHBURENHFAZERE, BREFRMLEE, 2HREEFEAABLREERE, QEUEHEEEFERE
Einig, UBRREREMHEEERRPFIENMEE,

Landsea Green Management strictly adheres to relevant laws and regulations such as the Law of the People’s
Republic of China on the Protection of Consumer Rights and Interests, the Cybersecurity Law of the People’s
Republic of China. Internally, the company has established a system for protecting business secrets, including the
Confidentiality System and the Confidentiality Agreement. In daily operations, employees are required to strictly follow
these regulations to ensure that customer data is securely stored and to prevent any leakage of customer privacy,
thereby fully safeguarding customer personal privacy and information security. The company regularly reviews
customer information management processes to ensure that confidentiality is effectively maintained throughout the

entire process.
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rigsid) HAMET

Taking Actions for ‘Green Supply Chain’

SRR EEEINITERRHNMEN
CIFFEAL RS, MBI T BRIBAY.

AR EFEENHESHIRER,
RABCIRIREER, RIB2ERER
BT, BFLTHSEBHETY
FrifReE, A TREE(TEN 1B TR
B, %6, OIFf NasEEERE.

M HEiEEEER

Landsea Green Management focuses on building a resilient and sustainable
supply chain. We have established a strict, compliant, and ethical supplier
selection system, adopted a transparent procurement policy, and actively
participated in green procurement actions. We collaborate with upstream
and downstream partners to fulfil sustainable commitments, leading the
‘Green Supply Chain Action” and constructing a responsible value chain that

is ‘healthy, green, and sustainable’.

Supply Chain Management System

BREHAR B ETE 2023 &[S ESG R

RREHA, BHFREEEEHEE 466 RIEER, RIBERATH 177 R, HEb, HHRREECHAMIKERE
RERIEIEHET 71 R, BEi GCA FZHIHCIRAVEER 57 R, HRETASCENMERS, HAKEZEEEDIRER,
During the reporting period, Landsea Green Management focused on 466 suppliers, among which 177 were found to
have environmental violations. Among them, 71 companies provided public feedback explanations on environmental
supervision records, and 57 companies had their records revoked through GCA audits. For suppliers that showed no

improvement, we legally revoked their bid qualifications.

Leoh, HMFERFIINSERETHESEN, NWE—PEHABEHEBEIES, BAEll, RMREEEIZREE
B, iFEBRRNERNERE, URRETHRIFSRAVNRRNMLEEENSER, B 2020 FRKE 2023 F, M
SEEDEHSRIMRRKEE, /REGCEANHEDRESRENGRISEEZRNIREER, BSHER 1,000
L2HE, RINMEERSHEBEETEREAMRE, UEBRRIESH, E—RETMEREDRERBITITTRER
B, h{ER T i 380 B4R IREEEE,

Additionally, we continued to hire external experts to conduct supplier training to further implement responsible
supply chain principles. Through training, we shared best practices, sustainable development principles, and stand-
ards with suppliers to ensure their understanding and compliance with our high environmental and social responsi-
bility requirements. From the end of 2020 to 2023, we jointly held bid planning meetings with Zhongcheng, providing
procurement managers and suppliers with green chain standard explanations and operation guides for various cate-
gories. Over 1,000 participants have been involved, successfully prompting many suppliers to make improvements

and provide public explanations to ensure environmental compliance. This initiative not only laid a solid foundation

BAFREEEREET (PEARENBERRIZE) (PEARHEMBITR ‘ gﬁﬁ%i&ﬂ’gn
BR) FEREEER, RATABHE (RESEWARBEEE) (88

FIEERBECR) R (HEESEZHE) SRIMERESEEHE, B 'R%
&, A NRA, 1§ ESG ARG REEZNMRER, KAEE,
ATVETEHREBHETXRER. AEREIHEARHRENERERCESH,

Landsea Green Management strictly complies with national laws and

RS

Supplier Selection

regulations such as the Tendering and Bidding Law of the People’s Republic
of China and the Government Procurement Law of the People’s Republic

of China. Internally, the company has established internal supply chain

HEREZ

Supplier Assessment
management systems such as the Procurement Monogement Measures,

Landsea Transparent Procurement Policy, and Supplier Review System. We

adhere to the principle of ‘only purchasing green materials’ and consider ‘

ESG factors as key criteria for supplier selection and assessment. In the

chiR&EN
) . . . L Bid Award Notification
current year, the company’s major suppliers have not experienced significant

illegal or irregular operations in terms of business ethics, human rights, and
labour. Landsea Green Management implements standardized procurement

processes.

HEREE

Supplier Quality

B R B BRI ELIRIBINE
Standardized procurement process
at Landsea Green Management

for promoting green procurement execution but also led to over 38 billion in green procurement spending.

s EE BT

Supply Chain Management Target

B1Z / Target

HERRESHRBERE

821 / Measures

BMEREEHE HEME, @RECRNRBEEESE,

¥ 100%. WERMERANAEERIRINRSELIEE,

Maintain supplier
environment compliance
assessment rate at 100%.

REE, RPIHSTTH 6 HIE,

49500 ARZEHED,

In the current year, we completed
a total of 6 training sessions with

approximately 500 participants.

2023 FEEEIIER
Annual Training of 2023

Suppliers are required to provide their environmental regulatory
information on the ‘Blue Map’, and unqualified companies are
urged and requested to take timely corrective measures.

04/25

B @R R
Green Supply Chain New Product Category
Green Procurement Training

05/31
IHERR & REMNEDZ

Zhongcheng Joint Procurement & Green
Supply Chain Sharing

MERERINERE
Interpretation of New Green and White List
Standards

06/30

AVIE(E RIR TR E
Training on Corporate Environmental
Information Disclosure

2023 FER /
Progress in 2023

HEBRESREERE
¥ 100%.

Maintain supplier
environment compliance
assessment rate at 100%.

07/10
HREEMEE 2

Environmental Compliance White List Training

07/14

FAZRRIEEERFEIEMAZ
Training on Green and White List Qualification
Review and Environmental Violation

07/27
FEREWERHZ (I8, JLH)

Green List Enterprise Experience Sharing
(Nippon Paint, Beijing New Building)
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Transparent Procurement

W IR
- N

B e EERFEBERNRA,
ITE—EAFRER. NEER. b
AENBFRE, BEEERRER
BNETHEEENESERAED,
HMEMERETAESR. EE&
%. BEE, TEBXREFRMY,
BRMERERH, BREEREEE.
FE. K&,

PAEHE B EIER S IRREER

Landsea Green Management adheres to the principle of transparent
procurement, creating a procurement process that is open, transparent,
scientific, efficient, and fair. At the same time, we emphasize integrating
considerations for environmental protection and fulfilling social responsi-
bilities into the process. We conduct entry audit, qualification audit, and
performance audit for suppliers, and use software such as ‘Tianyancha’ to
review supplier credit, ensuring that suppliers are legal, trustworthy, and

green.

Transparent Procurement Principles of Landsea Green Management

~RAERR

Openness and Transparency

NEEN
Scientific and Efficient

BRI RERTAETR LBE, BRRE

Bidding through online platforms with moni-

BIENEBTEIDEE, PHRAERS
A bidding team with independent operation

M REEREE

Green Procurement

REEEHE BIEXE) PRERE,
ERRIEEEEHEERIRE A
TR CIRMOEXNRIEERE
ERKE, LRREHEMARMERN
EEM, EBLE, RAERGCERE
PHEE—HARERERERR,
(MARERTFERRER, BR
Feastbdic R AediEt i N

P REmIREEREE
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The group has explicitly stipulated in the ‘Request for Proposal that bidding
companies are required to provide environmental supervision information on
the ‘Blue Map’ website for suppliers, emphasizing the importance of trans-
parency and openness. Through this measure, we ensure that enterprises
in the supply chain consistently disclose their environmental supervision
information, thereby collectively pursuing sustainable development goals

and achieving the reliability and resilience of the green supply chain.

Wood Products Procurement Commitment

ERERBEREESE (WWF) T2IK
AMEZ @K IREZ—, B’FIX
EUENRNGEN A TENOMNE
mE5, RBRMARERREHRE,

As a member of the ‘Global Forest & Trade Network’ of WWF, Landsea
supports sustainable forest operations and responsible trade in forest prod-
ucts when it comes to legal procurement channels for wood products and

has actively published its ‘Wood Products Procurement Commitment’.

tored processes

BRIEAGRIFIRNE, RESERIT TER
Timely tracking of operation logs to lay a foun-

dation for information transparency

TERRGR, BITROBE

Signing integrity agreements and practicing

contract spirit

FREREMHEEE

and clear responsibilities

SEATE

Fair Evaluation

EHAEEETE

Two-way evaluation built upon the principles

of objectiveness and fairness

Environmental Protection and Corporate Social Responsibility (CSR)

SEENRE, HEIUBREERREEH, REFMHER

Responsible procurement to ensure supply chain companies’ compliance with environmental standards and

forest protection

TIRBRESREBEFRIAY, SEREEREE
EMSHRMERERE. AERNEAREENEMLER
RERIIARM, PRIEZRINERES FSC B3&,
Do not purchase wood from highly-conserved

areas, such as the Amazon biodiversity conservation
zone, the Xishuangbanna nature reserve, and other

ecological reserves, except for those certified by FSC.

TMREREHEHMEE R AME

TEREEAS MRS AT IR D IEMZE

RIREE (SERHEBEYEIREZ AKN) FIIEE, RiE
e RELIRMIAR EIEMEH AN A HENIRE T,
Do not purchase trees listed in the Convention on
International Trade in Endangered Species of Wild Fauna
and Flora, unless appropriate permits for sale issued from
endangered species protection agencies can be provided
by suppliers.

TERBEERAM,

ARATHIRERR . FAMERBOA Do not purchase
Do not purchase wood from war Do not purchase wood produced genetically modified
zones or regions under forest right on non-forest land converted 5 wood.

disputes. from forest land.

TAREBAE R A MEBE R A THORIRBIAM

Do not purchase wood produced from artificial forests

converted from natural forests.

BEIBINEEAM RIES FSC BEAMBIER.

Increasingly using wood procured from legal channels
and those with FSC certifications.
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e SRR

Material Compliance and Traceability

BFGeEEEEREERRED, HRAMIRR, KB, Eh0. RENISSERGETEEEE, UBRE—R
EIEVSEMAITIE MM, 2023 &, BAAMNEMRILAISEHEIFE 100% KFE ', ERERRTRANTIFERR
BiEsE, BT HEREERRPRFNMEEANSERT,

Landsea Green Management comprehensively controls every aspect of the wood sourcing, procurement, import and
export, manufacturing, and processing in the product production process to ensure the legality and traceability of
each step. In 2023, Landsea maintained a 100% known source proportion for its wood supply . This not only reflects
our commitment to sustainable development but also emphasizes our high attention to environmental protection

and social responsibility throughout the product production process.

EXHI
BIT

FAE8, FiRE) QmiEEn

‘Only Purchasing Green Materials’ Public Welfare Activities

2) ERis IR
KEE, SEBEEKIETH, RMAREESLENDRBRERESD

EHESE, REAQA®——99 AmBHERE —ii5) &, &
BireRER e DI RENRIRERIIRE, SBRTRAEE
B SR N B E AR

This year, to actively promote the Green Chain Action, we collabo-
rated with supplier enterprises and Zhongchenglian Supply Chain
Enterprises to initiate the ‘Donate Together’ campaign on Tencent
DEEE | g) mnnm $osusn QRINLE Public Welfare - 99 Giving Day. Through this initiative, we aimed

=
Together for Good! -

to promote environmental improvement and enhancement among
upstream suppliers through green procurement pilot projects, making

IRix&, RERE
AWFHEFER
Posters of ‘Only Purchasing
Green Materials’ for public
welfare activities

a substantial contribution to reducing pollution in the overall industry

supply chain.

BB, RAFERIEMERRKRET (RRe, FRE), 1%
EHHEERERERENGEAR, BRETRAEHSTIHERESE
HOTRIEIENE, S HhHRIGEHEERR,

fj\ Through this endeavour, we continue to promote the practice of ‘Only

Purchasing Green Materials’ among real estate enterprises and drive
upstream suppliers to achieve green upgrades in the industry chain.
This demonstrates our proactive measures in promoting sustainable

development and establishes a win-win situation for all parties

7 BRI R BRIE SGS R, involved in the green supply chain.
The data is provided by SGS the supplier

auditing organization.
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EHOBREERD
REER. BRAESR
Importing and exporting
customs declaration,
certificates of fumigation

MIBIRAREMER

Certificates of origin

BRABRRHIRERR

Procurement invoices

from tree farms from importers and exporters from wood factories
RE b {m| L
Origin Import Manufacturing

AfE T
Residence Processing
ERSSESRIMIAR, B—RRIGTTIIR I RAEREITE
Full traceability Procurement orders
of Landsea’s floors from processors

B rsETE A ETHEE
‘Green Supply Chain Action’
Shoulder Upstream and Downstream Responsibilities

SER RiE78) BENECEESE, FRTEREHESEE PHEGEERNKBRTEZRIRER. KRERHNRE
R, WS T RERFIE, iTEREUHENIMHERE  AEE, 28 giE78 NEEEREREL 100K,
This year marks the 7" anniversary of the launch of the ‘Green Chain Action’. As a major initiator and participant,
Landsea Green Management has always adhered to the procurement philosophy of low carbon, energy conserva-
tion, and green emission reduction. We have also promoted the coordination of upstream and downstream supply
chains to create a green and sustainable resilient supply chain. In the current year, more than 100 real estate enter-

prises participated in the ‘Green Supply Chain Action’.

2023 F, RMEBHESRERSE, SHERRASRSTEBVESNEELK 'ARE,), RAZEEHRRR. KK
BRLENEBSEREMN RRE,, 81X 2023 Fk, '%iE178), SRBIL LM 20 AEREFERA, 20 EARBE
FHMERR, BURRAROBETATE, WHE 130 BREEFEE, WEBEEMREHEIIE 70 RIEEHEAK
LE, 4§78, hiEE 6 FEEMSERERAE, AR LEATERER. EREFTHERRIGHRIM,

In 2023, we continued to collaborate with multiple enterprises to identify outstanding performers in environmental
compliance to form the ‘White List’, and to recognize excellent companies in energy conservation, environmental
protection, and low-carbon transformation for the ‘Green List’. By the end of 2023, the ‘Green Supply Chain Action’
had developed and published 20 rules for reviewing the White List, and 20 for the Green List. We established a plat-
form for querying environmental compliance White List, which included information from over 1.3 million supplier
enterprises. Through selection and empowerment, we facilitated over 70 suppliers to enter the Green List. The
‘Green Supply Chain Action’ has also participated in the United Nations Climate Conference for 6 consecutive years,

becoming a classic case of industry-initiated and collectively promoted sustainable development internationally.
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H4Z 28 / White List

BE 2023 FK, OREFEHRAUVBERE 2018, FEN 13 ERE, SFHEECRRIEESH. HESSEKREN. AR
BAEL. EREHASRRERRAEE. REMH HBCD BREEEMES, KERNGEMREZEE (APEO)
25, aMERBREE. PIEME. LED XRRRERRFAEH. SRFARMERRRIEG. GRE (SPCHR) i,
I 7 EIRA, SEFEEHE. BE. AFR. WEESHKEY. EHDE DTRBNME, BTHEESENERR

SRESEMES, SEENTEMNREATE, WK 3B ARMRENEEER, YERER., BAMARRESHBASE
BENEXEERER,

By the end of 2023, the White List reviewing rules have be expanded to 20. The original 13 rules include supply chain
enterprise environmental compliance, aluminium alloy chromium-free, wood source legalization, interior decoration
wood-based panel and its products with aldehyde control, thermal insulation material HBCD positive combustion
agent harmful control, water-based coatings alkyl phenol polyoxymethylene ether (APEO) control, stone products clean
production, doors and Windows energy saving, LED light source health and environmental control, air source heat pump
quality and environmental control Made, stone wood plastic (SPC stone crystal) wall material. Above all, 7 new rules were
added, including sealant, ceramics, drywall, modified asphalt waterproofing coils, ready-mixed mortar, insulating glass
and steel. To make it easier to search for environmental compliance White List suppliers, a new search platform has been
built and improved to collect corporate information of 38 building materials categories and update it in real time. More
than one million companies have been listed for environmental compliance.

#R43 5 / Green List

EHSENER L, TESEREVERMNGIRE, EHERHATERRESNEEMARSE, WEERE, ~ER.
R, RRMEMIESEEREEEERRERRSRNER, UPBEEHENIRIVHR, RTEANGSEREA, #HE,
K. I, IEEIEER. BEE. BH. A, B, TREAR. REMHE 13 HTHER, METEHR. BWE. A
g*)i BMEESPIKIEM . AR, SPC EitMSE 7 EffmiE. BE 2023 5k, EAE 70 REFHBEZEMES.
TERTEREL FRREZITIRETE, FECKETHER, REAFENSETSREEN., A, BRSEHEBEER
%$1 IERRAEL AR ARG, BRIEMRINEHREME. 21, B8, TRIFAR. 2H. H5SSRBEL 10 REXLER,
HESAEBEHEREIFHRAERSHTEBYE, RAGSEROEEXEIETRIRE, UFSKeMEERBREEN
ER,
On the basis of the White List, mainly referring to existing national and local standards, enterprises with excellent
performance in energy conservation and emission reduction will be included in the Green List. Priority procurement
will be given to Green List enterprises from the aspects of resources, energy, environment and other. Environmental
compliance product supplies are demanded, to affect the emissions at the front end of the value chain. In addition to the
existing Green List general rules, steel, cement, glass, sintered wall, aluminium alloy, paint, stone, rock wool, air source
heat pump, insulation materials and other 13 categories of industry standards, sealant, ceramics, gypsum board, modified
asphalt waterproof coil, ready-mixed mortar, SPC wall floor materials and other 7 new categories are newly added. By
the end of 2023, more than 70 companies have become Green List suppliers. The Green List category online declaration
review and search platform has been improved to facilitate enterprises to declare, and the list in search platform will also
be updated in real time. On the other hand, the project continues to enable potential Green List suppliers and compile
cases, and has successfully practiced on a total of 10 enterprises in the categories of insulation materials, coatings, rock
wool, air source heat pump, coatings, aluminium alloy and so on. The project will continue to assist enterprises to better
improve all aspects of product attributes, improve green and low-carbon production levels and carbon disclosure, to
meet the requirements of green supply chain procurement.

B2 / Black List

2020 £ 10 B 27 H, #8178, EHRENER L, FXARMEIERT ., BRXERBBEREBERNMUERRE,
TERAANZIBRE D, REETH) FHECKEERIRE. BRENGETERTIXMCHE RiETE EHFEEN.

On October 27, 2020, the ‘Green Supply Chain Action’ officially released the Black List on the basis of the White List.
Supplier enterprises that repeatedly violate regulations and refuse to rectify after communication will be included in
the Black List, which ‘Green Supply Chain Action’ real estate enterprises will refuse to purchase. The slim evaluation
mechanism document of the Black List has been updated on the official platform of ‘Green Supply Chain Action’.

EXHI
BIT

BRES AR BB E51E 2023 FFE ESG iR
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EERFIEN NRIRAR) RIERRIE

Five Consecutive Years of Winning the ‘Elite Habitat’ Green Chain Enterprise Award

2023 F 12 A, 2023 ABRRIMIEREERHRBIBEME 20 BFEFEREILRAR, KEA
FESNBBRERAMELAR—Z2, BREASTEE 'SESE. TRHk. FR%E, BITER
BEEETRENRTEGRAAE, WIRIGBETE 20 ERLRISERWMR, BHFREE
REREBTREMERNK, UREPHEXRGEBUFTENHERE, KXY REHE
HEEXESRE,, SEMFEES - FREZEA,

In December 2023, the 2023 Habitat Innovators Conference and the 20" Anniversary
Celebration of the Elite Scientific and Technological Award were held in Beijing. Thinkers
and innovators from the habitat field gathered to discuss industry hot topics around the
theme of ‘High Quality, New Technology, and Good Service’, and the 20" Elite Scientific
and Technological Award winners were announced. Landsea, for its outstanding perfor-
mance in exploring and practicing building energy conservation and carbon reduction, as
well as promoting the green transformation of the industry chain, was awarded the ‘Award
of Excellence for Green Supply Chain Enterprises’. This marks Landsea’s fifth consecutive

year of receiving this award.

20 EL T
EASITAT A
ML 30 BRI S

BASYE R PR A

Landsea at the Award Ceremony
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EXHI
BIT

BAEFARE E1E 2023 ¥ ESG &

rigig) SEEE

‘The Green Supply Chain’ Promotion Activities

2023F 11 B, ItRTEERRREESE (SEEEEE) BS
REFHR. HABRAEESE (ht) tRARKE (WWF), EE&
WEAsEAr (XE) dERAERE (RMI), KERHRREWIEE
il (C Team) . BEPBENBME=E 2023 FHREGERR
RIEE,, BFRERREESIZREER.

In November 2023, the Beijing Entrepreneurs Environmental
Protection Foundation (SEE Foundation) collaborated with
Phoenix TV, the World Wildlife Fund (WWF) Beijing Office,
the Rocky Mountain Institute (RMI) Beijing Office, the C Team,
and Phoenix Online Information to hold the third 2023 Zero
Carbon Mission International Climate Summit’. Landsea shared

its green wisdom at the International Climate Summit.

SEE ESERBZHEESHEER. #iff "RIRRIFETEND
FEIF DwiB. HBRERIECRSARIESSN, RIBZ
HIEEed, HEeHEENEERERMETER,

The SEE Foundation actively participated in the summit by
participating in the opening roundtable, hosting the ‘Climate-
Friendly Industry and Business Innovation” forum, and recom-
mending green chain green-listed companies for awards. They
actively promoted the value and contribution of green supply

chains at the summit.

2023 FE (MEBRREMERLLN) E 28 RFNHKE
(COP28) & L, M#uZE SEE B SHIT—HiEHIV&RE 5

BE) B8, STERRETLREM,

At the 28" Conference of the Parties to the United Nations

Framework Convention on Climate Change (COP28) in 2023,

the SEE Foundation publicly released the results of its work on

the new edition of the updated Green Chain ‘White List’ and

‘Green List’.
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1TiEkR i

Creating a Positive Workplace

AR EEEN TUASK) NEIRGEHENESR, BRIBEE (PEARKMBELQTE) (PEARLMESEEE)
(PEARHAEZFHEEZE) FERER, RATABERTENASTEETE, MUSERELRRS, RIESTHE
mEMER, UFEESE. QAFAENBEHFES—MNET,

Landsea Green Management regards the concept of ‘people-oriented” as the cornerstone of a sunshine workplace.

We strictly adhere to laws and regulations such as the Company Law of the People’s Republic of China, the Labour

Law of the People’s Republic of China, and the Labour Contract Law of the People’s Republic of China. We have
established a comprehensive talent management system internally, detailing various standards and regulations to

safeguard employee rights and benefits, treating every employee with equality, inclusiveness, fairness, and justice.

M ETEERR

Employee Management System

HMARASNSERETENRIEE, EAZRENSREEETS, XFEEEERENEITLTRNE (FBHNRE
HE) UKk (BIFM), B, HMARKREATHEE, RERELRETERAERFRERER, BRAEBHEAETIH
sREISS T, MIRLEAER, SZEERXAERESEMIB L BBE SREEENTIE,

We have established a comprehensive management plan covering the entire process from recruitment, promotion to
dismissal internally within the company. In the current year, we continue to improve and revise the company’s internal
Attendance and Leave Management System and the Employee Manual. At the same time, we consistently adhere to
fair recruitment, strictly control employee background checks, age, and other indicators, and resolutely eliminate the
employment of child labour and forced labour. If such situations are discovered, they will be immediately reported to

the relevant judicial authorities and actively cooperate with investigations and rectification work.

185, BEHREH

Recruitment, Dismissal and Promotion

T EFE{RAR

Working Hours and Holidays

BRRRERS

Occupational Health and Safety

(tEmEBERIES1) (FBRBREEFE) (EITFMm)
(ABEIRERIES]) REMhHIE (TRREER=EEMWE) REM

(AR EIEGE) REMSIE

The Social Recruitment Guide

The Guide of Management Methods of
New Recruits’ Onboarding

The Rank Management System

and other systems

The Attendance and Leave HE
Management System
and other systems

The Employee Manual
The Control of Engineering Quality
Safety and other systems

BAGHAR G EIE 2023 £ 1E ESG ik
2023 Landsea Green Management ESG Report

M STiEH

Employee Welfare

HMEEE THMEBEN, KBASRITNFMEEMEREESEOFIMEERNGE, BRRETETFEPESRHERM
THNXE, BY—EARENTERE, HBETIEREAESENEEER,

We focus on employee compensation and welfare, providing comprehensive compensation and benefits plans
based on the company’s established salary management policies to ensure that employees feel satisfied and fully
supported in their work. We aim to establish a solid working environment that motivates employees to achieve

personal and professional development.

BRTYZEEN THR—=) %, BMNERETREMAEEERRR, TRMUBBRRREHSTHERR, I, &
MREFETRMIRE. FIFHER. SESRHE. HELSFRIMEF, HBSTEMIFABIENERL, 5
RBEESIE, REABREAIBREEHERNEZHESR,

In addition to the statutory ‘five insurances and one fund’, we also purchase supplementary commercial medical
insurance for employees and provide channels for voluntary enrolment in family medical insurance. Furthermore,
we offer additional benefits such as travel opportunities, extra paid annual leave, various types of ceremonial gifts
for significant life events, holiday bonuses, etc., to motivate employees to excel in their roles and contribute to their

personal and company development.

BERE BRI KRR

Retirement Insurance Medical Insurance Unemployment Insurance

i o o)

TSR EHRE

Work-Related Injury Insurance Maternity Insurance

EEAEE

Housing Provident Fund

HRMBREER, RTHTEEHRAS, BMAKAOETINEAEER R, NREGETNITEREE, RMARET
RAERR. ER. B BRFEMINERZHE, UBERMEMAEHEBHEETPHSEERRZ, W, ERHESENXR
2, RMEE—PROSTIERESE, RESEMM, REBMMAELEPYREENSRRRNAE, LR
MAEESNTERRPREFRIFOTIIERRE,

Regarding holiday benefits, besides adhering to statutory holidays, we pay special attention to employees’ personal
life needs, striving to balance their work and personal life. We provide additional leave arrangements for marriage,
bereavement, maternity leave, breastfeeding, etc., to ensure that they can manage important moments in their lives.
Additionally, during extremely high-temperature weather conditions, we further prioritize employee health and
comfort by offering heat subsidies to alleviate any discomfort they may experience due to extreme temperatures

while working, ensuring they maintain good working conditions in challenging environments.
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Employee Development and Training

AR EEHNRREHE TREN
PEtR, EBIHENIEIIFIEE RS
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BI#ER

Employee Development

EHSREEE, RARORRER
THEXER, RUFEFIIREM
EEFIIBREMEBMIEERRSR
B, BXFIBRERBMETHEESY
ERNREEERRE, EBREEEM
B, URAEANER, MEERF
FIBGANEEREEENETIES
BETRE, EEHAEAEPIEEEE
HRe,

EXRFIIEFIBE
The Professional
Development Path

Leoh, MR A BN E FHRE,
KBETHETEEM LARR, BEA
BEN. FERRURTIBKFEST
HEXR, SETRMUENEGHRFN
BT, RFIMENS TRES
IfF, ESEMEMIEERERSIEMK
MEREABREEORINERE, 18
NER—ERSMNETHEHERE
BNMEENERRE,

Landsea is committed to providing employees with opportunities for devel-
opment. Through continuous training and career development programs, we
encourage employees to enhance their professional skills and knowledge,
opening pathways for career advancement and promoting their professional

growth.

At Landsea, we focus on promoting employee career development by
offering two distinct career development paths: the Professional Sequence
Path and the Management Sequence Path. The Professional Sequence Path
encourages employees to continuously improve their skills within their field,
aiming to become experts in their respective domains through ongoing
learning and practical experience. On the other hand, the Management
Sequence Path aims to cultivate leadership abilities among employees
aspiring to managerial positions, enabling them to play more significant

roles within the organization.

EEFIIEFIBE
The Management
Development Path

Additionally, we have established fair and transparent promotion criteria,
based on factors such as employee performance, individual capabilities,
achievements, and market standards, to provide competitive compensation
levels within the industry. We encourage employees to actively engage in
their work and strive for personal career development through continuous
effort and achievement. Our aim is to create a professional environment

where every employee can realize their potential and aspirations.

B TiE3I

Employee Training

HMREETHEARREZER M
FIR9REDFNFRER/SHIRNAR . HifIiRfit
SHIEINE, SESTAEREE
MiFHcEE, UEBREAAMNEEREN
MR, AEE, HFIHMRER 100
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2E AN KHEB 900,
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Training Target

BI#Z / Target

AIBNRIRE BT EHEKE,

Increase average training hours per
person to the industry forefront level.

2023 S / Progress in 2023

ABZFFRIEE] 34.02 /\BF,

The average training duration per
person has reached 34.02 hours.
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We firmly believe that employee development should be based on their
abilities and achievements. We offer diverse training opportunities to
encourage employees to continuously learn and enhance their skills for
personal and professional growth. This year, we have conducted over 100
professional training sessions and project experience sharing sessions, with

a total participation of more than 900 individuals.

2242 / Measures
RMRMtSi. GetEuaiEll, SEpREAEEEN. SERARIEN.
SEENIEIIE,

We provide diverse and targeted training, including specialized training for key
positions, professional development series training, leadership training, etc.

EBERCILARRS=E

Sharing of Excellent Case Studies in Open Classes

2023F 5 BE 6 A, BIHGEEERAFELARRNDTRER
BFEEKRSZ, EENEZEESNBERREITEREAMER
FEBNER, BREUNERNERESENRAEREE,

From May to June 2023, Landsea Green Management set the
content of this year’'s open classes as sharing experiences
of excellent projects. The aim was to foster a spirit of mutual
learning and mutual benefit, deeply cultivating products
with market competitive advantages. Through outstanding
management and resource integration capabilities, the goal

was to enhance the value of projects.
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Landsea Professional Marketing Training

2023 &, HMEHBMEXEHITIRE, BEHHBBE DT,
EFMFEE. $BoWEEE, URRKRELESRMINTEME
Mikge. BLEIIAERRNIER S, ERAEHER, EBF
BRI FIERIER, EHETRARANERTBZRAMBERNS.

In 2023, we conducted regular professional marketing training
courses covering areas such as market trend analysis, customer
relationship management, and data analysis to ensure that
employees acquire the latest industry knowledge and skills.
These training sessions were not limited to theoretical knowl-
edge but also emphasized practical applications. Through case
studies and practical exercises, employees were able to deepen

their understanding and flexibly apply the learned content.

B B B R HRRITIREE
Training preview of Landsea Green
Management marketing line
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2023 FETIEIIGERIKE

Disclosure of Employee Training in 2023

IEEIAB B ER

Total training hours

22,350

AR Z RTINS EL

Average hours of training per person

14.84

BTEIBER

Employee training coverage rate

43.63%
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= ETERRRES

Employee Health and Safety

IBEH. BHL) EHFREEE-BNR2EERR, RAIREINRREZL2AREXNEE, ¥iERIAER
h, ZHAEHREIREE, UERE—(NETRHERENREDTTE, RARBETHAEEBNZERNTE,
HARERARMNREERE, DURRIELBREZPHERERZIME,

‘Zero Accidents, Zero Casualties’ is Landsea Green Management’s consistent goal for safety production. We prioritize
the health and safety of our employees, especially during construction, where we spare no effort to ensure project
safety, enabling every employee to work in a secure environment. We strictly adhere to all relevant safety laws and

standards, continuously improving our safety protocols to minimize risks during construction.

REEEER

Safety Production Requirements

BFREEERBET (PEARANBER2EER) (BERIBRELEESERKRG) (HERRZESEERARSE)
EXERER, RATABHET (R2EEWE) (R2EEAEREIFERERES) (REX2EEFM) FR2E
HER, RETIEER. SBE5]. SEARYRUFMEI0RE, TRATABRITENREEEETERR, 5
ARARELER £aEL. 2R NEEER,

Landsea Green Management strictly complies with the Work Safety Law of the People’s Republic of China,
Administrative Regulations on the Work Safety of Construction Projects, and Regulations on Occupational Health
and Safety Management Systems and other laws and regulations. Internally, we have established Measures on
Safety Management, Guidelines for Safe Production Goal and Responsibility System Management, Project Safety
Management Manual, and more, covering over 30 items including system construction, management guidelines,
standardization, and visual manuals. We have established a comprehensive safety production management system

within the company, aiming to maximize the principle of ‘Safe Development with Life First and Foremost’.

Z{E / Director

MEATRRAIE / BREIREE

General manager / executive deputy general manager of Real Estate Headquarters

#\137=E4E / Executive Director

ZREHEET
Safety Management
Committee

ERmEPORLE

General manager of Product Quality Centre

Z8 / Members

MERBE P ORREZWHR

Manager of centres in Real Estate Headquarters and managers of Landsea Property branches
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EUAREEH) (MELAY) HiTEH (ELIE) REEEH (FEIE)
Feedforward Control Concurrent Control Feedback Control
(Before Construction) (During Construction) (After Construction)
RERBREEE EREEREIE BRISERIE, BH. ¥, HEILEEREK
Taking the lead in standardizing safety Carry out supervision and inspection THEZE2AME
control Strictly manage the corrective actions,

EHEHREAEEES S
Hold monthly meeting on safety issues

supervising and guiding the future work
to a safety direction

ERARRERERKILE

Comprehensively conduct safety check regularly
and explanation ZEEHRBOHRBIERRE, REEe
BITRESELRERSE REME
Submit safety proposals for examination Respond to emergent safety accidents
of different levels and strengthening the
responsibilities of safety leaders
REEESRIEEHRR

Safety production full process control system

REE, HANRELEEBF 100% EE, BITHRAHSB0A, BTEXNIHFEHER I X, REMTAEELH
BEAH 10 BT LHERBEEBEINRESH,

This year, our safety production goal achieved 100% compliance. There was zero fatality due to work-related inci-
dents, and the total number of workdays lost due to work-related injuries was 3. Additionally, there were no safety

incidents causing direct economic losses exceeding RMB 100,000 or resulting in the complete shutdown of projects.

REFESR

Safety Training System

HMARAXEEREINIET, EUMARISTERMERESRENRER, REETHETIREHRBNEERBERIVE
A, B, RARITERNBERE, RETRNBHIREHTESAENEENESR, UERMEAREEEIMTEE
NEZRER,

We have invested heavily in training our employees to familiarize them with and adhere to all safety standards
and procedures, enhancing their awareness of construction safety and their ability to respond to emergencies.
Additionally, we have established effective communication channels to allow employees to raise safety concerns or

suggestions at any time, enabling us to promptly address any potential safety risks.

BREHAR B ETE 2023 &[S ESG R

RERE TS

Safety Inspection and Evaluation

PRT RRERUEIIFNIER, RPOECHETRERENTME, UMERITMNR RGBS ENER. EF, B
RMABARENTHRIRED, ETARBRERENTFENRE, BUEMNSRREZESVRAGIKERRNER, R
BHERFBENETIREKE,

In addition to rigorous training and communication, we conduct regular safety inspections and evaluations to ensure
that safety facilities and measures are effectively implemented on construction sites. At Landsea, we understand that
only in a safe working environment can employees achieve optimal work efficiency. Therefore, we regard health and

safety as the cornerstone of sustainable development and continuously strive for excellence in construction safety.

REE, RERREIEERERE, N6 AM10 ARTMAEERSERTFRAEER, BRREET2IERM.
PNEREETZ2ERK. EATELTERETHRESANT, 2023 FRFEENNERFEREEE 'FFH. BT,
HEE,

This year, the company conducted safety inspections for resumption of work and production. In June and October,
two summary meetings on quality and safety management were held, emphasizing the importance of safety

work, and effectively preventing potential safety risks. With the concerted efforts of all employees, Landsea Group

successfully achieved the annual safety production goal of ‘zero accidents, zero casualties’ in 2023.

107



108

HERE: HRIHN, SEHTREREH

Social: Inclusivity and Prosperity, Playing the Symphony of Social Warmth

M STEENRTES

- Employee Communication and Equality

BASFRIFEQTF. B, 2RNAZRERR, BREVSTIEMESENZE TSR, RMAREEEBETRIALM
B, FRINAR, SEE TRBEREMIFANAERNTS, MUEERETFRRNEENRE.

Landsea adheres to the principles of fairness, transparency, and openness in talent selection, ensuring that every

employee has equal rights and opportunities. We strictly reject any form of gender or age discrimination and

encourage employees to actively report any illegal or unethical behaviour to maintain integrity and honesty in the

work environment.

FFaE

Equal Communication

RTERBMNETHEELLE.FE.
FRERIREIEE D, HEEY—
e, MENTERE, HARSE
FIEDEERE, fFitbFREREE
sustainability@landsea.cn, LAKG{&
ETHEIEISZERR. REES,
RERENENEREREEE,

TitR

Women’s Growth

B ReEEREEELHERR
BEE, ERMBAMENN—XE
7. EEEEREP, RARREEE
RIS, NAREARILREMEY
MR, HBERSMIMEREBEELFN
RBREDPRRECHEES.

EE, SRR TIRE,
HMARHZE2NTERENOZRE
BRI, BERMMETEPENRS
REAE, BTHMEERBIES
BARREREMEBER, MUAERIE
BR, RALERE. R, 3R
ARRHFEOEERBEMIE
Al WERE, UBRRLESTHE
HEMRFNREKS,

To ensure that every employee can unleash their potential in a fair, equal,
and open environment and to foster a positive and harmonious work
atmosphere, we maintain open communication channels. We have specifi-
cally set up a communication mailbox at sustainability@landsea.cn to facili-
tate employees to share their opinions and suggestions anytime, anywhere,

promoting effective communication and interaction within the organization.

Landsea Green Management firmly believes that respecting women not
only reflects values but also serves as a significant driving force for organi-
zational vitality. During the recruitment process, we firmly reject any gender
discrimination, refrain from asking any invasive questions, and ensure that
every female candidate can showcase their abilities in a fair competitive

environment.

At the same time, to care for the health of female employees, we provide
a safe working environment and necessary health insurance to ensure that
they can fully demonstrate their talents at work. We also provide them
with more rest time and holiday benefits beyond statutory holidays to
alleviate work pressure and improve their quality of life. Additionally, we
are committed to providing equal opportunities for career development,
training, and further education to ensure that female employees have equal

opportunities for advancement as male employees.

L4, BB 2SR EEENEE,
RELMEREPNSHENTE, B
Bt hE, BRIESBREIERIFE
F, E-RIIBEEERY—ERR
a8, BENATNIFRE, £5
U8 THREAT S RREEEN,

STEEN

Employee Activities
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O, REEKRSFEBEIER, E—
SRUETEON,
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Furthermore, we actively participate in women'’s leadership conferences
to promote the participation and influence of women in the organization,
unleash the power of women, and achieve gender equality in the workplace.
These measures aim to establish a work environment that is inclusive,
respectful, and fair, allowing every female employee to fully unleash their

potential.

Landsea Green Management organizes diverse employee activities to create
and maintain a vibrant and cohesive work atmosphere, allowing employees
to relax and promote teamwork and mutual understanding amidst their

busy work schedules.

EXHI
BIT

rESHE Xt PEFHEEEEELES

‘The Culture of Climbing’ Landsea Green Management Mountaineering Activity

2023 FREAFEBMI 22 BF, BFREEESOFAIMMET2HETEY, BRAF '
FeE, NEEN, SiffE OEER, BHS (ST NERER!

2023 marks the 22" anniversary of the founding of the Landsea Group. Landsea Green

Management organized employees from various subsidiaries to participate in mountaineering

activities, embodying the values of Landsea: ‘High Ambition, Down-to-Earth, and Perseverance’.

We thank every employee for their efforts and dedication!

BFREEERP AT ETIENETSHER
Photo of employees from various subsidiaries
of Landsea Green Management during the
mountaineering activity
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Buiding Happy Communities

BFReEENER=RMERCHE, BAE/ULER
AIEREERED, FEEHSAHBHBBRITIER,
SHEFABFNEERE, RAIRBSEMERR
T8, BMAORRAMENERRE, BUKBERIIRIE,
WEBHEHEATHEE, BOBHERE, REHS.
B BENRREFSHUNZIE. ~FE, RMAHR
A 88 BERTTHRMHEAHEEE,

Landsea Green Management regards the building
of happy communities as its mission and shoulders
the responsibility of injecting positive energy into
society. We continuously play an active role in the
field of social welfare, infusing Landsea’s greenery
and warmth into the community. We actively
participate in community construction projects,
committed to enhancing community infrastructure,
establishing green ecological environments, and
providing comprehensive support through various
social welfare activities, caring for vulnerable groups,
and offering education, medical, elderly nursing, and
environmental protection assistance. This year, we
have donated over 880 thousand yuan to community

welfare and activities.
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Excellent Operations,
Driving Landsea’s Resilient Progress

EX. ARG
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Landsea Green Management integrates the concept of
strict compliance with corporate governance into every
aspect of its business operations. Through clear internal
policies and procedures, we rigorously supervise and
manage the company’s operational activities. We develop
and implement effective risk management strategies to
ensure the maximum protection of investors’ interests.
Additionally, we regularly report on the company’s
governance practices and performance, laying a solid
foundation for the company’s long-term sustainable

development.
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Solidifying Risk Management
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The continuous improvement of risk control has always been one of the essential elements guiding Landsea Green
Management on the path of sustainable development. Landsea Green Management strictly complies with laws and
regulations such as the Company Law of the People’s Republic of China, the Securities Law of the People’s Republic
of China, and the Rules Governing the Listing of Securities on the Stock Exchange of Hong Kong Limited. To enhance
risk management efficiency, we refer to various industry standards and risk management norms, integrating risk
management into the responsibilities at all levels of the current governance framework, forming a scientific and
comprehensive risk management system. We have established a ‘three-line defence’ management model, regularly
conducting internal risk identification and analysis within the company to ensure that the detailed implementation

of risk management is solid at all levels, implemented by frontline management teams, and to ensure that various

M EREEER

Risk management system

B EEEHHESBRPNRERETHE, UHE
RERBETONNERERBRERE, URIEATAEE
EREEHEFET, FF, RMAFERIGR, EPH
EANEREERAETIELE, REARMBFIIEE
BE, DRENERNHRRETRELE,

Landsea Green Management regularly identifies risks
in the operational process, analysing and tracking
major risk items for management to ensure the smooth
operation of the company’s daily production and
business activities. Furthermore, we continuously learn
from experience and gradually improve the existing risk
management system, enhance the precision of identifi-

cation, and strive for more effective control over risks.

M EsiEE—E
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RIBEMEERR
(BRIREMLEMR)

Risks Related to

Environmental Changes

(Climate Change Included)

RIEKHMEM

Emergencies

PSR E R

Internal Control Risks

HMERE MR

External Compliance Risks

2 ke B
ELfEE

BRERE IR
Strategic Risks

g, IRERBRER
Acquisitions, Investment
and Development Risks

bR E B
Brand and Reputation Risks

PSR

Financial Risks

EEER
Operational Risks

Risk Identification
and Response

business operations during the company’s operation are effectively controlled for risks.

M EREERE

Risk Management Structure

ST AEEKREEAS

Risk Management Personnel
of Each City Company

SE—IERHHR:

REBFEREEAR, ERAESHN
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HERREERE, ESEEESRRE
BIRERAREEE R R EIEPIT,

First Line of Defence:

Set up special risk management
personnel to form a coordinated and
efficient risk management system. We
extensively and continuously collect
internal and external information related
to corporate risks and ESG risks, analyse
and identify the importance of risks,
and cooperate with the management

to integrate risk management functions
into business operations and functional
areas.

BOEEE

Core Management
of Landsea

B

BER. T, BEREBITEAREER
#%, BRYBNLERKRE ESGHEME
BNEESE, THOESERERARE
BER,

Second Line of Defence:

Responsible for the design,
implementation, monitoring and
revision of the risk management system,
implement the practical management
direction of corporate risks and ESG-
related risks, and regularly report the
risk management to the Board.

555

The Board
of Landsea

SEIERAAR:

ERRAREENRERERE, ARTIR
B E1R. 81F ESC ARTEREMRRELF.
EERIKSE, FEBHERBISSRER
RN ERIEE, BRRRAEFTNE
EREERR, THERERERRK.

Third Line of Defence:

The ultimate decision-making body
of Landsea'’s risk management is
responsible for setting strategic
objectives and risk inclination, including
ESG risks, management strategies,
etc. The Board evaluates the level of
risk that Landsea is willing to accept
when achieving its goals, ensures the
establishment and maintenance of
an effective risk management system,
and regularly reviews risk monitoring
effectiveness.

Risk Assessment Handbook

2023 FE, RatRERAETE, HSFKEEEEX LR TRRBEE—XE RR, MUERHUAHE, UETFHAEY
XER, NATIRERARENEABE, &0, #Hriee, LSERERDSEETHRM, AREHN, BEFREE
BHAEREREE 229 1%, CEAMRE 180 1%, BEE 78%, tHERBUSTHIERS, RMASEMAT —EEER
BETEPETHENERRERE, EEBNTE,

In 2023, to strengthen risk governance, Landsea Green Management officially launched the ‘Risk Assessment
Handbook’ system. Utilizing informatization as its carrier, the system is presented in the form of an electronic
dictionary. It provides employees with online browsing, querying, and supplementing functions at different levels,
and the usage rights are open to all employees. During this reporting period, Landsea Green Management triggered
a total of 229 risk points, of which 180 risk points have been rectified, achieving a rectification rate of 78%. For the
risk points that have not been rectified, they will be included in the next year’s rectification plan for continuous

supervision and inspection until they are rectified.

RigRAEE TERISEESE BAEESE EEERLE gHrm

Bidding On-Site Project Cost Expenses Marketing

and Tendering Management Management Management

REERIE, RIS AR, EERESE MEERER—EE, HES BXEMEEERM POS
BREEPE. Cutting corners and EefIsze S MITAS. MR MR R
Unbalanced using substandard Paying progress BRIEER, EERBNEL Property consultants

quotations, materials during payments Lack of unified management directly using financial POS
maliciously construction. exceeding for overtime meal expenses, machines and receipts for
winning bids the contract lax management regarding collection.

with low prices. proportion. standards for meal expenses,

overtime personnel, and
overtime hours.
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Supply Chain Risk Mitigation
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Identifying and managing supply chain risks is one of the key components
of risk management at Landsea Green Management. This year, we launched
a new version of the integrity agreement, which specifically stipulates the
content of supply chain-related violations, penalties, and comprehensive

oversight channels, further enhancing supply chain transparency.

After the new version of the integrity agreement took effect, 100% of
Landsea Green Management’s suppliers have signed it. This measure will be
more conducive to increasing suppliers’ awareness of anti-corruption and
fair competition, while also providing suppliers with open and transparent
channels for complaints and reporting, continuously enhancing the depth of

supply chain risk management.

Landsea Green Management will never tolerate non-compliant suppliers.
During this reporting period, we dealt with a total of 9 non-compliant
suppliers, primarily due to egregious behaviours such as bid-rigging and

bribery.

M RREREETEE

Future Risk Management Improvement Plans
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In the future, Landsea Green Management will build on its foundation
and continue to improve risk governance, integrating ESG risk factors into
consideration, gradually improving risk identification and management
capabilities, and striving to achieve full coverage of audit supervision when
conditions permit. We will adhere to branding, informatization, and efficien-

cy-oriented construction.

Additionally, we will gradually improve ISO 37301 and other system
constructions, complete Landsea’s integrity electronic asset data, meet
the rigid requirements of compliance construction, strengthen cooperation
among departments based on organizational goals, promote top-level
perspectives, explore, and realize the construction of a comprehensive

compliance system.
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Landsea Green Management continuously guides the direction of sustain-
able development based on ESG goals. Building on years of experience
in establishing a comprehensive closed-loop management system and
governance framework for sustainable development, we drive the manage-

ment and continuous improvement of ESG-related performance.

B

ESG Goal-Setting Strategy

HMESE ESG BEN, 2RENINEERERS|, AESIASASERSERMINEEURBIEERBERER,
HERBELMERNSBMNEEEERIMERR, BRAS ESC AMRREFRERS.

When formulating ESG goals, we refer to advanced standards and guidelines at home and abroad, while also incor-
porating key issues of concern to various stakeholders and the actual business situation of Landsea for the year.
We develop a goal management and evaluation system that is both pioneering and scientific, achieving a steady

improvement in the company’s ESG performance year by year.

BAzS ESG BIRHIE REE

ik

Leading

FEXEWAETIFERRER, LASERERTRF
BEREER.
Keep supporting SDGs through our actions.

HIZISX PR (ESG I|E1E5I) BREREER,
Benchmarking against the target setting requirements
from the index table of ESG Reporting Guide of SEHK.

BIEE REARTIHIRE AR ESG sHRISIEL B ERE
551738 ESG BARET M RIERARA.,

Actively consider the key concerns of investors in the
capital market and ESG rating agencies on the ESG
objectives of the real estate and construction industry.

FHER T A58 5 % ESG BIZERENHIE, Wit
MEEIE,

Continuously pay attention to the expectations of
various stakeholders on the setting of ESG objectives,
and respond accordingly.

Landsea’s ESG Goal-Setting Strategy

HBt

Scientific

FAEDMBFRETESERBARRESBER, K
BRI HY7TERET I ESG BiE,

Comprehensive analysis of the historical performance
and data of Landsea and its peers to set ESG targets

based on scientific methodology.

HITE (2025 & ESG BIEBZRFRE) LRSHER
B,

Formulate the 2025 Plan on ESG Management Goals
and steadily promote the implementation of the goals.

HEEIRIBIENTNY ESG IEIERENEERR, BBEUEK
FREH. TEMBH, TFEEDT ESG FEHKRR.
Establish a clear ESG indicator and performance
management system, and regularly and quantitatively
track, evaluate and analyse ESG performance through
data-based means.
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Tracking for ESG Performance

BB EECHE (2025 F ESG
EEBFIRARE), 8B ESG 5%
REMEERRERSEESRBRN
TR,

Landsea Green Management has formulated the 2025 Plan on ESG
Management Goals, which aims to progressively advance the execution and
implementation of various goals through the ESG index and performance

management system.

ﬁ D Standard Benchmarking Water Consumption Per Unit Area

09 2021 0 039
SEEIEE B ESG 155 REMABMBEIMREENER, EREEHE, Rk 2022 O 042
FREMERERE, RFHREKTE., 2023 e—

Landsea comprehensively follows ESG Reporting Guide of SEHK and other
relevant international standards and guidelines, and deeply learns the
definition, calculation methods, specifications, parameters and other contents
of various indicators. After the standard is updated, the changes are tracked
in a timely manner to improve the level of disclosure.

HEEEE

Standardized Management

(ESG M EERRRIEFRAFM) BMUEIERIE, RE ESC HIREE,
Landsea has formulated the Instruction Manual of the ESG Performance
Management System and Indicators to standardize the management of ESG
indicators and provide institutional guarantee for strengthening management

and improving performance.

HEEE
Enforcement of Duties

18518 ESG 51N E S B B2 ¥ FEAVBAEEDFT, B3{EE ESG EMMIRFH .
Landsea classifies the responsibilities of ESG indicators into corresponding
functional departments, so that each department can effectively utilize

its resources and professional capabilities, and effectively promote the

improvement of ESG performance.

AL

Digital Comparison

FOFA ESG ERHERMLEETS,
E—SIZEARRIEF S,

Landsea makes full use of the ESG data information management platform to Performance)
conduct horizontal and vertical comparison of Landsea’s ESG performance, 2021 O 953
compare the performance of the Company’s internal ESG indicators for the 2022 O o5
same period of previous years, identify the gap with peers, and analyze

2023 | —

the progress and shortcomings of ESG performance management through
quantitative indicators to further explore the direction of future improvement.

HIEASFRY ESG ERLETREM M LR,

0.48 s
® m*/m?

mEREHRAE

Total GHG Emissions

2023 T

B_ShRESE
49 o o 4 Ton of carbon dioxide
[} equivalent

MAEEREERMEE

Total Office Hazardous Waste Discharged
2021 O 0.25

2022 — 0 0.16

2023 )

0.09-

I EZTE R R L

(RIZ. BT, ERFAE)
Number of Suppliers Receiving Assessment
According to Evaluation System
(Environmental, Labour, and Ethical

590,

1638.99
2021 o)
2022 O 1358.51
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AEswEE

Responsible and Excellent Operation

EEANCXELRBRETHEREANER, PFGEEEEBRENATAEHLE, FEFXERTNRRANEE
X, BREHALR, BREEEBREPESETERERER, SATEZFHEE S RIES R B K ERRIEAFEF AR,

Responsible corporate operation is the cornerstone of building sustainable business. Landsea Green Management

solidifies business ethics and integrity requirements through standardized corporate governance and operations,

never crossing the line, ensuring strict compliance with legal requirements in the operational process, and creating a

compliant and sustainable future for all stakeholders of the company.

M SiREE

- Compliance Operation

BRI REEAEEE S8
ENEPEER, ERUBRRNESARR,
BRI MR E L IERTESR
¥, EREIKE. B, §EER
HRERS, HMBHRESERE
H#m, DRFFERERIEEE, ®
RRREE, HEEEHEMIBEHESE
HEIHEIREEREE,

REE, REEEZFEENER, &
BATRERR, BPFREEESRS
EREOFE (B EEREER. &
EBHEBELIE) NEXR, HIE
TIEsHEl, AEE, HITHTX
BoLBAMGIITEEE, HRE
THIt 6 ESEETIEE, Rt
RT7 LEGRRERERRNEE
&, BMEATASDEREEKE,

PR E EES SRS NERIERE
RINERAR.

The Auditing and Compliance Department of Landsea Green Management
has further revised and improved internal policies this year, establishing
a supervisable auditing system to ensure that our business operations
meet industry standards. By establishing a green, transparent, and legally
compliant operating system, we strive to safeguard the interests of our
partners, continuously create value for shareholders, and ensure compliance
with laws and regulations in environmental management, social responsi-

bility, and marketing.

This year, in accordance with the requirements of the Management
Committee and in consideration of the company’s operational status, the
Auditing and Compliance Department of Landsea Green Management
formulated a work plan adhering to the principle of ‘Building Audit Business,
System and Culture with a Comprehensive Audit Coverage’. During this
year, we completed routine audits covering most operational units and
conducted a total of 6 types of audit projects. We submitted hundreds of
internal control improvement suggestions or audit recommendations, effec-

tively enhancing the company’s compliance management level.

The laws and regulations followed by Landsea Green Management in

various issues are shown in the next page.
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RIGRE

Environmental Protection

(PEARLNERRREE) (PEARENBERETRIGEE) (PEARSHBEIEREYTRITEAE) (hEARTH
BIAGFRIGEE) (PEARZNBEBERSBRES) F
Environmental Protection Law of the People’s Republic of China; Atmospheric Pollution Prevention and Control Law of the
People’s Republic of China; Law of the People’s Republic of China on the Prevention and Control of Environment Pollution

Caused by Solid Wastes; Water Pollution Prevention and Control Law of the People’s Republic of China; Circular Economy
Promotion Law of the People’s Republic of China, etc.

fEfEelss T

Employment and Labour

(PEAREFESEHE) (PEARENEESHERE) (PEARRMBEARAREARER) (PEARLTEHLERIRE)
(hEARLFEREREL) F

Labour Law of the People’s Republic of China; Labour Contract Law of the People’s Republic of China; Law of the People’s
Republic of China on the Protection of Minors; Social Insurance Law of the People’s Republic of China; Employment Promotion
Law of the People’s Republic of China, etc.

HEERNERS

Occupational Health and Safety

(PEAREFMESHE) (PEARETESHERZE) (PEAREMERREE) &

Labour Law of the People’s Republic of China; Labour Contract Law of the People’s Republic of China; Law of the People’s
Republic of China on the Prevention and Control of Occupational Disease, etc.

EmRE

Product Responsibility

(PEARLFWT S HEEEE) (PEARKNBREE) (PEARRNBESE) (PEARKHTBERAEERTE)
(PEARSHMERZER) (PEARKTEESRE) (PEAREMEZFEE) &
Urban Real Estate Administration Law of the People’s Republic of China; Construction Law of the People’s Republic of China;
Advertising Law of the People’s Republic of China; Anti-Unfair Competition Law of the People’s Republic of China; General

Provisions of the Civil Law of the People’s Republic of China; Trademark Law of the People’s Republic of China; Copyright Law
of the People’s Republic of China, etc.

REE

Anti-Corruption

(PEARKEFMERAEERFE) (PEARKETBEREEER) (PEARKTERETREEE) (BRREILEEERTR
HETRE) (PEARKLNEME) (PEARLHMBRILE) F
Anti-Unfair Competition Law of the People’s Republic of China, Anti-Monopoly Law of the People’s Republic of China, Anti-

Corruption and Bribery Law of the People’s Republic of China, Provisional Regulations on Prohibiting Commercial Bribery,
Criminal Law of the People’s Republic of China, etc.
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= R RERRRRER

Business Ethics and Integrity Construction

BREMFLERMHFIONCENEEME, HMRAINHET (BFEEZIREFE) (REBMIEE) (BRREK
FREFM) SREBYEMTE. &6, BRFUSEIRRAHFE. HEE. HEE. RBFERBERERNITR, BR
BE TAITHEE. MRR. FMARER. FEREF) NAEE, #HINEEMMNERL Landsea Homes, 7R
FERSETEEMERERURBRBZSR (RIBINEHE) NER LE—SHET (BXTREEETR), EXMEEE.
EEEN 8 TIRIFERISHIT,

Landsea Green Management has established and improved internal policies to build an accountable business oper-
ation foundation, including the Audit and Supervision System of Landsea Group, the Anti-Corruption Regulations,
and the Standard Guide of Honest Practice. Through standardized corporate governance and management, we
uphold business ethics and integrity requirements, adhere to the four principles of “The Rules Against Bribery,
False Accounts, Tax Evasion, and Customer Fraud’. For Landsea Homes, our operations in the United States, we
also comply with local laws and regulations and have further developed the Code of Business Conduct and Ethics
with reference to the Foreign Corrupt Practices Act, requiring all executives, management, and employees to strictly

adhere to the standards.

RRiRBIEEER

Ethical Governance System Construction

RTREAREY, HFSCEEEMIRNLTEBRSTERL, SECHHSEEN. BEASETHTER, WitH
BRREERFAEIESE, AEE, RAEE—PREERZE, FINBEBEANERAR. SBRENETEER, &M
BES0 I B s B U BRI R R & T IRMEENE BB, MBS BN A B NIRETEST, LUTE— BB TERIE,
To handle corruption incidents, Landsea Green Management has established a dedicated Audit and Supervision
Department to conduct regular inspections of various business units and regional companies and to carry out
special audits in high-risk areas. In the current year, we further improved the supervision department, focusing on
monitoring human resource risks. Through a sound audit system, we can promptly identify internal control vulnera-
bilities and track improvements. Additionally, we hire external organizations to audit our internal controls, aiming to

create a transparent work environment.

BRRIEE R

Ethics Training System

PR EEEREN BHES) NRERERMHEE, AHETTAERETARMRENEE, RAREETRIE
BEENMRFIDZE, AFE, BHFHRESENFENETTEN, BRUENKIARARE, EmE:R EHE NSEHR
%, RIERBIRAAL, BESRIMNIE—EUFT,

Landsea Green Management adopts a ‘combination of punishment and education” approach to address corruption
issues. While imposing constraints and regulations on employee codes of conduct, we continuously promote ethical
principles and share case studies. In the current year, Landsea updated its ethical promotion methods, emphasizing

proactive outreach rather than passive methods, which received unanimous praise internally and externally.
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2023 F, RERTRACFERIEN=S, SECEKERXNEEZRROTEMESZTE. EEMNERRTITEEE,
MRS RBRERREEI, @B8RRST. ROIDZEESHER, FETHRZBSABRALC, RMHBEISERIT, &
MEETERETERRREE. TBREMN 'ETHMPRBBHE,, TUERUTEFUER, PREEZXEE
T 100%.,

In 2023, the company held three training sessions on ethical conduct, including legal risk analysis and prevention
sharing sessions, criminal risk analysis and response, and Landsea’s family ethical risk control training. Through
various forms such as risk analysis and case sharing, we aim to deeply instil ethical concepts into employees’ minds,
leading to practical implementation. We have also established a ‘Employee Conflict of Interest Reporting System’ to
facilitate employees’ proactive disclosure and implementation through information technology methods, achieving a

100% coverage rate.

ABVRRETEARIR "X HEREILERARE, AFE, ARRMOHMEERX 115K, RstaHRE 2,560 X
RICEFIER 33.6%, XETRSEMELTANMOEAFHE, FEFHSE 2,500 %,

The company’s ethical-themed public WeChat account, “Transparent Landsea’, has been promoting educational
work extensively. In the current year, a total of 11 soft articles were published, with a cumulative visit of 2,560 times,
a 33.6% increase compared to the previous year. Articles are also simultaneously updated to the company’s intranet

Landsea Community, with an annual visit of 2,500 times.

ESG &8 B1E

ESG Governance Target

E#Z / Target 24 / Measures
+ RESEINIEEE 100%; - TEBVEHEFHE ESC FTHIHVRKREEEIER;
- EEENRERENERSGH. - BAGRUFREERRLE,
Maintain 100% coverage of anti-corruption Fully leverage the decision-making and supervisory role of the

training; Board of Directors in ESG matters;
Establish a more stringent governance policy. Manage ethical conduct using information technology.

2023 &R / Progress in 2023

2023 FRRRISIERIKE

- REBSIEIIBEZEEEEFME Disclosure of Integrity Training in 2023
45%, BT 60%;

+ TERtERS) RIEI(EERWK

Iz L
=

EIIHRREESMET

Both the Board members and employees participated in training

45% of Board members,
and 60% of employees have
received anti-corruption

training; o
‘Transparent Landsea’ 4 5 /o

integrity work platform

BB ENES /A S LU

Board members received training

EE AEIIINEFE

Average training hours per Board members

BB ERE T LU

Employees received training

BT AEEEIl/NSEL

Average training hours per employee

60% 5
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RIR{TEFR

Ethical Industry Benchmark

AR EERRE2HPEERBHERR, RMIEMABRCHEMERERERERE, RITEBHEFHREE
BRZBE. EATENGEER, HEITEREHANBRRERKEF, SEEHEHEERNE,

Landsea Green Management actively participates in the construction of a transparent and honest business environ-
ment for Chinese enterprises. We have joined the Sunshine Integrity Alliance and the Anti-Corruption Alliance for
Enterprises, working hand in hand with industry partners to promote the business philosophy of integrity, self-disci-
pline, and law-abiding conduct, and jointly create a business environment and order characterized by integrity and

transparency, contributing to the construction of an honest society.

oh, HMENSRLTHEERESS, HONEERFREEENRENN, BE—ERMEE. HENHERE.
Additionally, we have established a Professional Ethics Committee within the company to promote the culture of

integrity at Landsea Green Management, striving to create a workplace atmosphere filled with sunshine and integrity.

SRR

Reporting Mechanism

PR EEECHEIUAT B mOMEERASRNRIEXRE, BIBES MI5X0F RERBUER, KEE,
HMRMKITABTREE, HABBREEFTEETENR, SIETEMINRRRERE, BRAGEBAERR, £
BhOEE, MEEH, LRFEHRTE,

Landsea Green Management has established a culture of integrity under the company’s core value of transparency
and actively promotes the construction of the “Transparent Landsea’ integrity brand. This year, we have relied on the
company’s integrity culture to update the internal reporting management system, formulate specialized reporting
process specifications, ensure that all reports are properly documented with clear nodes and transparent circulation,

and maintain controllable timeliness.

BB EE BREUENH = RO BRETBIRIEE

Transparency Culture Integrity Knowledge Business Integrity Whistle-Blowing

and Education Database Portal Channels
RZHEEDH - RAEHEEHE - IREREER EMEEIEE: ygls@landsea.cn
Bk THIERU . HMBREEER - RERE RELH: RBEES
R - ERBE - REEH AR 025-84221045
Ihtearty - EAEEHER - IEHEREEE. K WIERRH: 1B
education E3tbaES Ik (LANDSEAYGLS)
IR FRISHHELIR - Ifed - SN TREERTRES

108 SREASHEAR BT ERERED

Discussions on Internal regulations Conflict of interest

‘petty corruption’ and rules declaration Direct email: ygls@landsea.cn
Integrity - External laws and Integrity investigations ‘| Want to Submit Honorariums'
workshops regulations Integrity exams Integrity account

Risk lists . Judicial collaborative ‘| Wish to Speak Up as a

Asset-light audit confidential management, Whistle-Blower’: 025-84221045

frameworks party building work WeChat public account:

Case sharing . Workstations Transparent Landsea

Integrity material (LANDSEA YGLS)

templates © Reporting address: Auditing

and Inspection Office, Landsea
Holding, No.108 Jianye Rd.,
Nanjing, Jiangsu Province

123



124

EiaR: SUEE, BT

Governance: Excellent Operations, Driving Landsea’s Resilient Progress

RRESTHNBRRRE, AEREBRES. BRBE. MEARRENL, —EERREERE, HMIGRRHE
FIEHTFES, REESBEEEE. ERFE, E8) HX0RFH RELEGERHUTES, HMERT TRIEEHE
IoRE, R_RMT TREZDR. HBER KO, AL LRNERHNFEE, E—SEATRRRE, KK, RAGSE
RIFFAEBUMEARIR. 28 BBS HEFERKTE, HARITEEEE. SNERGXHEHNRRATA.

To provide diversified reporting channels, the company has established reporting telephone lines, reporting mail-
boxes, WeChat public accounts, and other methods. Once a report is verified to be true, we will impose penalties
according to established procedures, and serious cases will be referred to judicial authorities. In the current year,
with the assistance of the “Transparent Landsea’ integrity information platform, we have launched the ‘Face-to-Face
Integrity’ feature, providing a ‘| Wish to Speak up as a Whistle-Blower’ portal, synchronized online on both computer
and mobile platforms, further expanding the reporting channels. In the future, we will continue to innovate and opti-
mize WeChat public accounts, company BBS communities, and other information platforms, striving to create more

direct, efficient, and proactive integrity tools.

M S EEEE

Intellectual Property Management

BFReEERRETRERZESHANERER, BITESHNSRKERE, ERNHERRE, ZERNLNEE
HEERR, RAREIRBEERRMERKS, BRE. H8. RESSELSARRNGEESEERIMN, &
HER, B, SEESNHEENEE,

Landsea Green Management strictly adheres to the laws and regulations of China and each operating location,
upholding its commitment to compliant operations. We place great importance on the protection of intellectual
property rights and focus on optimizing the intellectual property management system. We continuously strengthen
mechanisms for preventing intellectual property risks and carry out promotional activities for intellectual property
rights through various means such as training, education, and inspections. This is done to enhance the management

of patents, trademarks, copyrights, and other intellectual property rights.

EREIRNRE

Emphasis on
Trademark Protection

BRSSP E RS ME,. FBMILE
SINEIBER I MERRE, &
Hoh QEFE MR, LIk
R b A 2 R B A B ALY
BRIRE,

Landsea has applied for the
registration of relevant trademarks
in Mainland China, Hong Kong
and North America, including

the registration of defensive
trademarks.

ERASmEIRE

Attaching Importance to
the Protection of Its Own Brand

A UIEEEARENBES, 2
SIHIE TRRECRORIEE, DIREmR
MEEF el B RRME. EEE. PREIR
TERER,

Landsea has established a
standardized system for the
conditions, scope, restrictions and
requirements of brand licensing in
the process of using the brand in
the licensed projects.

ERAEFE

Attaching Importance to
Patent Rights

ENHRRReRRERNENM, B
EHEIBETHEMRVAE, RS
EEEERE,

Based on the positioning of
developing green technology
products, Landsea actively
develops new products and applies
for independent patent rights.
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2023 FRAFREEERAERRRAFEERG AR SEMERER

Landsea Green Management and Landsea Group Co., Ltd. (The Controlling Shareholder of Landsea Green Management)
Trademark Registrations in 2023

thEIA Bt [E 5 R RS IRER

Trademark registrations in mainland China

438 32

BERERPR, BSRCEETRCRERNRRARHEERRERT 400 ZIREF, HhaIE 85 IREPEHF,

As of the end of this reporting period, Landsea Green Management has accumulated over 400 patents in the field of

EHNEMEIRE

Trademark registrations overseas

green building technology, including 85 invention patents.

e EREEESNEEE, CRKSEEMANESEE, Q2EISEERRMGIERK, SEREXBREBERMER
REERNTEL, BESTMAEE, Bal, BAFELZEE T Microsoft® Windows ™. Microsoft® Office ™. Autodesk®
AutoCAD®, Adobe® FitBi 250 EIEARIMF AT,

Landsea Green Management values its intellectual property while respecting the intellectual property of others.
Landsea places great emphasis on software legislation by purchasing a variety of office software each year based on
business requirements and future development outlook. Currently, Landsea has purchased over 250 sets of licensed

office software, including Microsoft® Windows™, Microsoft® Office™, Autodesk® AutoCAD®, and Adobe® series.
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BASEIR R

Key Performance Table

RGN

Environmental Performance

1B

Indicator

&iE{ER / Resource Utilization

WATEEE

Office power consumption

WAFEKE

Officer water consumption

RARHEE

Natural gas consumption

BEEWSHAE

Gasoline consumption of own vehicles

BEHWEHAE

Diesel consumption of own vehicles

BUEEREEE

Power consumption per unit area

B EREKE

Water consumption per unit area

BUEBRXARHEE

Natural gas consumption per unit area

IKEREIRFFHE(5FEKENL
Ratio of water resources recycling
to water consumption

HEBYD / Emissions

BERBHNRE

Total GHG emissions

HEEEREHNE®

Scope 1 GHG emissions®

FKEEF

MW:-h

liter

7t

liter

TR/ FE5K

KW -h/m?

ST | FHK

m*/m?

MBEXK/FHFX
m*/m?

%

SR EE

ton of carbon dioxide equivalent

SR EE

ton of carbon dioxide equivalent

8 HE—MEEREHBRAQSRAR. BAEMAM. SOHERE. B, 2023, 2022, 2021 FXRAR.

1,666.49

9,052.83

10,600.79

76,566.00

2,388.00

71.50

0.39

0.45

0.84

1,638.99

230.45

V. SRR ERSIRAE A (NEEERE. HERERRSE

—— MR RIRREARIEIRERIES]) (2020 3 BiR) HESEZEN (REREEESE) (GHG Protocol) HIREL.
Scope 1 greenhouse gas emissions come from the Company’s consumption of natural gas, gasoline and diesel by its own vehicles. The emissions factor for natural gas,
gasoline, and diesel in 2023, 2022, and 2021 adopted the coefficient in the GHG Protocol, the recommended reference in How to Prepare Environmental, Social and

Governance Reports - Appendix 2: Guidelines on Reporting Environmental Key Performance Indicators (March 2020 version) by SEHK.

2,095.65

6,068.86

11,098.19

55,584.00

2,390.00

145.41

0.42

0.77

0.01

1,358.51

178.28

673.97

2,830.80

1,352.00

54124.90

3,083.74

114.02

0.48

0.23

0.00

490.04

132.12
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Indicator

HE_REREHNE’

Scope 2 GHG emissions’

—_ [Trr—0
M EAmEE 1,408.54 1,180.22 357.92

ton of carbon dioxide equivalent

BUERRZREANE

GHG emissions per unit area

BEZSARESE / FHXK 0.07 0.08 0.08

ton of carbon dioxide equivalent/m’

&iE{EH / Resource Utilization

/\ =10
MARLESEERIRE " W 0.25 0.16 0.09
Total office hazardous waste discharged ton

/\ =
¥MAE,EE%§E§§%’” = I 21.06 22.07 10.24
Total office non-hazardous waste discharged ton
FEEENEKRENANE W 113 116 135
Total non-hazardous waste recycled and reused ton
MEERVRES I8 19.93 2092 11.03
Total non-hazardous waste treated ton

BNVEARAEERNELE

Total hazardous waste discharged :F?Ek//\qzzﬁ* 0.11 0.01 0.02
per unit area g/m

BUEEESEEYELS " ey S

Total non-hazardous waste discharged :F?Ekg/:nlw:?ﬁ* 0.90 1.05 1.73

per unit area "

9 BE_WERREHBCREASINBEENELNREREHN, HEP, 2023 FH 2022 FHERESIIRALEBMEFIIHAES 0.5703 kg CO2/kWh (BUEIR: PZHEARHM
BILERRIRIGED (2023) ), EEMENBDAFEEIRAERERS (RREERFM) BNHMERY; 2021 FHBURERASEEMATIIHHER 05810 kg CO2/kWh (8%
R PEARSMEAERRIREE (2022) ). EEMAENENDHMREIRA 0.68 kg CO2/kWh (ZUgiR: BIEES (2022 FE ESG RS ).

Scope 2 greenhouse gas emissions come from those generated by the Company’s purchased electricity. In particular, the 2023 and 2022 emission factor are based on the
national grid average emission factor of 0.5703 kg COz/k-Wh (source: Ministry of Ecology and Environment of the People’s Republic of China, 2023). The Landsea Homes’
electricity emission factor is based on the International Energy Agency’s Energy Data Book electricity emission factor, while the 2027 emission factor is based on the national
grid average emission factor of 0.5810 kg COz/k-Wh (source: Ministry of Ecology and Environment of the People’s Republic of China, 2022). The emission factor of Hong
Kong office is 0.68 kg CO2/kWh (source: 2022 ESG Report of HK Electric).

10 BEEEVOEEEN. BEESNEEEN, FEMNEAESFEROWRE, BESHEEASILEKRIE, BEEWHMELTLBEOIWERIE, BEEIMTEIREM, &
DEEEVIAREIN, HAbERMEERE,
Hazardous waste includes disposed computers, disposed ink cartridges and disposed batteries. Disposed computers are recycled as electronic products, disposed ink
cartridges are recycled by leasing companies, and disposed batteries are sorted out and recycled by property management companies. Non-hazardous waste is mainly
wastepaper, some of which recycled while others disposed by property management companies.

1 AFEENARRSERYELEAREIRINGNREZ AR EBRARRD.

The reason for the significant increase in the production of harmless waste per unit area this year is due to the significant reduction in office area.
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HERRN

Social Performance

i={ R
Indicator Indicator
&4 / Social Performance = Tikx"
" BIREE . % 28 42 39
Employee turnover rate
«  EBT{&{% /Employment
BHETREE 9
BTHRH A 2146 1.659 1.506 Male employee turnover rate e = “ 2
Number of employees person ’ ’ ’
THETRER 9
BMET A 831 1.068 925 Female employee turnover rate % 28 45 34
Number of male employees person ’
50 U EETimER 0
THET A 1.315 591 581 Turnover rate of employees over 50 % 20 U9 24
Number of female employees person ’
‘ 30 I 50 A TH%E .
EHEHSET A 1.887 1515 1.387 Turnover rate of employees aged 30 to 50 % 26 40 29
Number of full-time contract workers person ’ ’ ’
. 30 U TEI %R .
EREBIRET A 258 142 116 Turnover rate of employees under 30 % 33 62 .
Number of full-time dispatched workers person
~ EPAARTENE TRER
FEET A 1 2 3 Turnover rate of employees working % 29 54 47
Number of part-time employees person in Mainland China
HitEAH R AT A 0 0 0 EERAREI TR THEE
Number of other forms of employment person Turnover rate of employees working % 22 10 38
in Hong Kong, Macau, Taiwan and overseas
Number of employees aged over 50 person ERETRERERSE TEEEEFRZ
BREIHREN R 0 0 0
- Number of penalties for violations time
30 5% E 50 BHIET A 1.436 1.149 1.101 of employment and labour laws and regulations
Number of employees aged 30 to 50 person ’ ’ ’
«  BERER %2 /Health and Safety
Number of employees aged under 30 person =
EI/EMETMRCOSTIAS A 0 0 0
Number of deaths due to work-related injuries person
EPHAETFNAT A 1,784 1,207 1,012
Number of | ki s , s =
RTERRNTAER ; : ; ;
Workday loss due to workplace injury day
EBRARBITHENET A
Number of employees working 362 452 494
in Hong Kong, Macau, Taiwan and overseas person
PREEEI LTS TG
Proportion of female employees above middle % 15 18 22

management

12 IREEBHWERZIEMN (WARERE. HEREARSHE=. HIBREXERERES)) (2020F38), ETREAERAEHRNA: SEHETRAEX = 2858
TREE AR/ ZARRUBFEIRE TASL,
According to the How to Prepare an ESG Report Appendix 3: Reporting Guidance on Social KPIs released by the Stock Exchange of Hong Kong Limited (SEHK) (March 2020),
the calculation method of the employee turnover rate was as follows: Turnover rate of various types of employees = Number of the specific type of employees resigned /
Number of the specific type of employees at the end of this period.
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Indicator

« BT}/ Employee Training

=]

Indicator

EREE / Product Responsibility
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Percentage of employees trained " e et il Y Ak 1% 0 0 0
Total number of reported non-compliance piece
o . = incidents on customer privacy
1B 0 1 8 T B E I o 3 63 40
Percentage of female employees trained
EMiGHEELE
- £ #
e 5 T BERHRIRE B | 0 0 0
SREIE =B 1L A THY tb{ﬂ % 61 62 46 Total number of reported non-compliance piece
Percentage of male employees trained incidents on marketing
| TR =] { |
S % 5 62 49 PRI E SRR RERES,
ercentage of senior management traine RN
’ ° T ER RSN BN e
Total number of reported non-compliance piece 0 0 0
272 Ty - = A | incidents on health and safety, and labelling of
S5z =89 EF‘?.‘& EEEATH tuﬂ % 17 50 33 the products and services provided
Percentage of middle management trained
B BENEES TG EEHEEEERDE LS H@EE
PZrce;ta;Z ofjuni:r’r;anagement trained £ 78 c = Ea 78 Bl IBYE B 2 88 BT
The monetary value for products recalled due 10.000 CNY 0 0 0
to safety and health reasons that have been ’
B TSI\ 8y NS sold o shipped
Average training hours completed hour 21 21 15
er employee A N
per employ KEBNRLEFBIERELRER
) BRI ERIRE “*
T B TIES 1|19/ B EL INES Total number of complaints received due piece 0 0 0
Average training hours completed hour 22 23 31 to violation of customer privacy and loss of
by female employees customer data
B 8 TR ISHIF L \0 8 NS BN R RIBHIRFHE "
Average training hours completed N > 19 41 36 Total number of complaints received - 664 853 642
by male employees our on products and services P
BREREESEITFINER N B AR % 99 94 100
Average training hours completed hour 23 52 16 Complaint resolution rate
by senior management ol
EiE18fl / Operating Practice
ch R TR R A N NS
Average training hours completed hour 21 36 9 +  R&j5 / Anti-Corruption
by middle management
BEHRNHATRHEETRENEHE
BB 8 TS T/ S NS EIES AR o
Average training hours completed hour 21 32 18 Number of concluded legal cases regarding piece 0 0 1
by junior management corrupt practices brought against the Company
or its employees during the reporting period
REFEIIBZNESENRE LG
Proportion of Board members % 50 48 60
receiving anti-corruption training
EEINCE STy I B
13 IREEEHATZMRAEN (NERERS. HERELHRENSS. HBMRERUSRERES) (20203 8), ATEIESRHESRA SRYATEIESS - Average hours of anti-corruption training hour b 3 5

ESIEIPRR B TAM/ E2IEIE TRAL, received by each Board member
According to the How to Prepare an ESG Report Appendix 3: Reporting Guidance on Social KPIs released by the Stock Exchange of Hong Kong Limited (SEHK) (March 2020),
the calculation method of percentage of employees trained was as follows: Percentage of various types of employees trained = Number of the specific type of employees

trained / Total number of employees trained.
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1B

Indicator

RESEINEZENE T LA
Proportion of employees
receiving anti-corruption training

BT AERZ RESEINEE
Average hours of anti-corruption training
received by each employee

- {#FEREIE / Supplier Management

HIERRE

Total suppliers

KB (= A R 2L
By geographical region:
Mainland China

BN BB A R A BRI E
By geographical region: Hong Kong, Macao
and Taiwan and other countries or regions

RASMERTATIERNTRIE. &
T. ERSHERRHMEOHESE

Number of suppliers receiving environmental,
labour, and ethical performance assessment
according to the Companys supplier evaluation
system

BRRE, B, BRSFHEHEE
IR

The number of suppliers assessed in terms of
environment, labour, ethics, etc.

#EB/ 38 / Community and Charity *°

HEASIRAELEE

Total community philanthropic investment

B TERERE AR

Number of volunteers

SFEE TEEN /N EL

Number of volunteer services hours

14 HESEEIREIEPEIES R, EEMERSILER.

Supply chain data includes China Real Estate Division, Landsea Homes and Landsea Green Fir Capital.

15 HERASHIREIE P EMES LB REEME,

ANy 315,827 1,142,410

\,
AR
per volunteer

INBF

hour

Community and philanthropy data includes China Real Estate Division Headquarters and Landsea Homes.

880,000
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32 =iR. HERELRIRSIE
B e ol UL

[EE. —RRiKE
REABEMIEER

Aspects, General
Disclosures, and KPIs

fiid

Description

FEEIE A. IR1% / Subject Area A. Environmental

B A1: HEBW / Aspect A1: Emissions

—RRIREE A1

General Disclosure A1

KPI A1.1

KPIA1.2

KPIA1.3

KPIA1.4

KPIA1.5

KPIA1.6

EHBERMEERIEHIN. MAKRIMNHES. EERES
FEEE MM RS0

(@ BER;, R

(b) ETFHBITABEALENBEMEERRRAGINER,
Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant
impact on the issuer relating to air and greenhouse gas emissions,
discharges into water and land, and generation of hazardous and non-
hazardous waste.

HEETERE B BRHERER

The types of emissions and respective emissions data.

Bk (8E1) RegRBEZ (8E 2) REREEHHRE (U
EEtE) kR (WER) 2E (MASESEN. BEREHE).

Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas emissions
(in tonnes) and, where appropriate, intensity (e.g. per unit of production
volume, per facility).

FRELREREEYRE (UEE) &k (WER) ZE (1N
DSESEMN. SERETE).

Total hazardous waste produced (in tonnes) and, where appropriate,
intensity (e.g. per unit of production volume, per facility).

PRELESEZEMGEE (UEE) R (@A) ZE (N
SE S8, BIEREE).

Total non-hazardous waste produced (in tonnes) and, where appropriate,
intensity (e.g. per unit of production volume, per facility).

HERPETIBVHENE B IR RIER S L B R IRENRI SR,

Description of emissions target(s) set and steps taken to achieve them.

REBEERESERMNGE, RERMATIIHER
7f“& SEFEL BFMIRIBIT R,

Description of how hazardous and non-hazardous wastes are handled, and
a description of reduction target(s) set and steps taken to achieve them.

IRESH

Disclosure Section(s)

EIRRARER
Environmental Management System
Construction

RIS EREEY
Adaptation and Mitigation to
Climate Change

RISEIRRRER
Environmental Management System
Construction

SARE Y e B fE

Adaptation and Mitigation to
Climate Change

Eﬁ ﬂznﬁﬁii

Key Performance Table

RARE e fE

Adaptation and Mitigation to
Climate Change

RRENR

Key Performance Table

RISEERRER
Environmental Management System
Construction

b ES

Key Performance Table

EERAER

Environmental Management System
Construction

RN

Key Performance Table

EERAER

Environmental Management System
Construction

Environmental Management System
Construction

EE. —RRigE
REABEMIEER

Aspects, General
Disclosures, and KPIs

BRsS AR B EIE 2023 £ ESG 3R

2023 Landsea Green Management ESG Report

fifiid

Description

B A2: &EiR{ER / Aspect A2: Use of Resources

—ARIKEE A2

General Disclosure A2

KPI A2.1

KPI A2.2

KPIA2.3

KPI A2.4

KPI A2.5

B A3: EIE

—ARIKEE A3

General Disclosure A3

KPI A3.1

BYERER (B#FEER. KREMERMH) 9K,

Policies on the efficient use of resources, including energy, water and other
raw materials.

RERESNERR / UEEER (WE. REUh) BFEE (U
TEFEEGE) REE (WMESESEN. BEREHE).

Direct and/or indirect energy consumption by type (e.g. electricity, gas
or oil) in total (calculated in T000kW - h) and intensity (e.g. per unit of
production volume, per facility).

BREKERTZE (MUSESEN. SEREHE).

Water consumption in total and intensity (e.g. per unit of production
volume, per facility).

HRFRET M BYREIRIE AR R B IR R AR E E IS L B AR PR ENAY
S8R,

Description of energy use efficiency target(s) set and steps taken to
achieve them.

HRKREUERXKIR L BE @R, MURAETIZA9RKS S

BERAIEREL BIRFTEREX E’J*/FE%

Description of whether there is any issue in sourcing water that is fit for
purpose, water efficiency target(s) set and steps taken to achieve them.

SR mATASERRNGE (M) & (EH) S4£E
BALE,

Total packaging material used for finished products (in tons) and, if
applicable, with reference to per unit produced.

&R / Aspect A3: The Environment and Natural Resources

HEBRTAHRRERRAERERNEXNHEBIVEE.

Policies on minimizing the issuer’s significant impacts on the environment
and natural resources.

3*“ EEEFHIRE
MR ENTE,

Description of the significant impacts of activities on the environment and
natural resources and the actions taken to manage them.

RREBRNEATERECIRNEES

[BE A4: RIREL / Aspect A4: Climate Change

—RRIKEE A4

General Disclosure A4

Hp REHEERIEEHRITAEEFENEXRRIRIERE
EENECR,

Policies on identification and mitigation of significant climate-related issues
which have impacted, and those which may impact, the issuer.

16 MREAEHERIBRPEANEEMIRD, EUHHENKROEMHEREBEIER A25 TERRAF.

KPI A2.5 relating to finished packaging materials is not applicable to Landsea as few packaging materials are used in Landsea’s operations.

IREE

Disclosure Section(s)

RIREEIER

Environmental Management System
Construction

RIREERRER
Environmental Management System
Construction

Gl ES

Key Performance Table

RIREIERRER

Enwronmental Management System
Construction

Key Performance Table

RIREERAER

Environmental Management System
Construction

RIREERAER

Environmental Management System
Construction

@A
Not applicable

RIREERRAER
Environmental Management System
Construction

RIREERAER
Environmental Management System
Construction

RIRELE R R

Adaptation and Mitigation to
Climate Change
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[EE. —RRiKE
REABEMIEER

Aspects, General
Disclosures, and KPIs

KPI A4.1

fiid

Description

EREERUREHBTAEELENEARREHEER,
REH1TE,

Description of the significant climate-related issues which have impacted,
and those which may impact, the issuer, and the actions taken to manage
them.

FE &S B. #'2® / Subject Area B. Social

{E{E R 55 T %48 / Employment and Labor Practices

[ B1: {&{% / Aspect B1: Employment

—ARI%EE B1

General Disclosure B1

KPI B1.1

KPI B1.2

BRHWREE. BERET. TR, BB TEHS.
2. RERUREMABRERL

(a) BUSR ; &%

(b) BTFHBITABERTENERERRALINEN,
Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant
impact on the issuer relating to compensation and dismissal, recruitment
and promotion, working hours, rest periods, equal opportunity, diversity,
anti-discrimination, and other benefits and welfare.

MR, EEERE (NSWEERE) . FHEARRMESS 6
SR,

Total workforce by gender, employment type (for example, full- or part-
time), age group and geographical region.

RMR. FERAERNRMERSHNRERKLE,

Employee turnover rate by gender, age group and geographical region.

[EmE B2: f2EEEIZR S / Aspect B2: Health and Safety

—RRIKE B2

General Disclosure B2

KPI B2.1

KPI B2.2

BHRMLZETFRERRERSEREREREN

(a) BUER ; &%

(b) BFHBITABERTENERERRAGINEN,
Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant
impact on the issuer relating to providing a safe working environment and
protecting employees from occupational hazards.

BE=F (BEEREE) SERTUROASRLE,

Number and rate of work-related fatalities occurred in each of the past
three years including the reporting year.

BRIGEKXIIFEE,

Lost days due to work injury.

HESED
Disclosure Section(s)

RSB REEE
Adaptation and Mitigation to
Climate Change

TSR R

Creating a Positive Workplace

ITERYEHE
Creating a Positive Workplace

RS

Key Performance Table

ITER RS
Creating a Positive Workplace

[k E T ES

Key Performance Table

TSR RS

Creating a Positive Workplace

TSRS
Creating a Positive Workplace

RS

Key Performance Table

TER YIS
Creating a Positive Workplace

RsRAENR

Key Performance Table

EE. —RRigE
REABEMIEER

Aspects, General
Disclosures, and KPIs

KPI B2.3

fifiid

Description

RIS R R 1EE, URBRRITREERS
%o

Description of occupational health and safety measures adopted,
and how they are implemented and monitored.

B B3: #ERIE:/ Aspect B3: Development and Training

—ARI%EE B3

General Disclosure B3

KPI B3.1

KPI B3.2

BRRTHEERT TERENMERREENEER, @ikl
EE.

Policies on improving employees’ knowledge and skills for discharging
duties at work. Description of training activities.

RUBIRESLER WSRERE. PREEE) S9N
Blli3=Y=pa ) 8

The percentage of employees trained by gender and employee category
(e.g. senior management, middle management).

RURREEERES, SRREETHRINFIIEE,
The average training hours completed per employee by gender and
employee category.

JBME B4: 25T #8I / Aspect B4: Labor Standards

—RRIKE B4

General Disclosure B4

KPI B4.1

KPI B4.2

BEARG LB T ek 5 TaY:

(a) BUR; &

(b) BTFHBETABERTENERERRRAGINEN,
Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant
impact on the issuer relating to preventing child and forced labour.

R RSB IE G A E VB R E T REHIZ T,
Description of measures to review employment practices to avoid child and
forced labour.

HRERRERBEREHRERIERATRIS R,

Description of steps taken to eliminate such practices when discovered.

iBEZ181 / Operating Practices

B B5: #FESEEIE / Aspect B5: Supply Chain Management

—ARI%EE B

General Disclosure B5

KPI B5.1

EEMERNRERAERRICR.

Policies on managing environmental and social risks of the supply chain.

REE S HEREHE.

Number of suppliers by geographical region.

BAGHAR G EIE 2023 £ 1E ESG ik
2023 Landsea Green Management ESG Report

IREE

Disclosure Section(s)

TSRS

Creating a Positive Workplace

TSR E

Creating a Positive Workplace

ITIERGI IS
Creating a Positive Workplace

Key Performance Table

TG
Creating a Positive Workplace

BASRAERR

Key Performance Table

TSR

Creating a Positive Workplace

TSRS

Creating a Positive Workplace

TSRS

Creating a Positive Workplace

SERRERE
Solidifying Risk Management

MixdE) HMAETE
Taking Actions for ‘Green Supply
Chain’

TixdE) HMETE
Taking Actions for ‘Green Supply
Chain’

RS

Key Performance Table
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[EmE. —RRiKE
REABEMIER

Aspects, General
Disclosures, and KPIs

KPI B5.2

KPI B5.3

KPI B5.4

fiid

Description

R ERERMEENIES, AHENTEREGHERE
B, URAEEHITRERSGE,

Description of practices relating to engaging suppliers, number of suppliers
where the practices are being implemented, and how they are implemented

and monitored.

R ERHNHEESERGNREREERRIVES, L
RIEMRHITRERTTE,

Description of practices used to identify environmental and social risks
along the supply chain, and how they are implemented and monitored.

HEREREHENRRES ARRERRRIFZES, MR
HRRITRERTE,

Description of practices used to promote environmentally preferable

products and services when selecting suppliers, and how they are
implemented and monitored.

JEME B6: EMmEE / Aspect Bé: Product Responsibility

—ARI%EE B6

General Disclosure Bé6

KPI Bé6.1

KPI B6.2

KPI B6.3

KPI B6.4

BRMEMERNRBORRERZE,. BS. RERLES
HARAERTTERY:

(a) BR; &

(b) BFHBITABERTENERERRRAGINEN
Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant
impact on the issuer relating to health and safety, advertising, labelling and
privacy matters relating to products and services provided and methods of
redress.

EENEEXERRNTRREEERIZATMALNNE D
k.

Percentage of total products sold or shipped subject to recalls for safety
and health reasons.

REANERKRBINIRREE UREBHTTE.

Number of products and service-related complaints received and how they
are dealt with.

R REE R RIS EEG VIR,

Description of practices relating to observing and protecting intellectual
property rights.

R EERTEBRERERDIER.

Description of quality assurance process and recall procedures.

17 HREMETERREBILE, AHERDWEMBENIER B61 MERRMFREEIER,

KPI B&.1 relating to product recall is not applicable to Landsea Green Management due to the business nature of the real estate industry.

HESED
Disclosure Section(s)

FERRESE
Solidifying Risk Management

TeriE) RMOETH
Taking Actions for ‘Green Supply
Chain’

FERRESE
Solidifying Risk Management

TRiE) BMOETH
Taking Actions for ‘Green Supply
Chain’

Mg, HMETE
Taking Actions for ‘Green Supply
Chain’

AEFFHEE

Responsible and Excellent Operation

EmEEFRE

Providing High-Quality Customer
Service

@R

Not applicable

EmEEFRE

Providing High-Quality Customer
Service

RAREN R

Key Performance Table

EmEEFRE

Providing High-Quality Customer
Service

EREEFRE

Providing High-Quality Customer
Service

EE. —RRiKE
REABEMIEER

Aspects, General

Disclosures, and KPIs

KPI B6.5

BRsS AR B EIE 2023 £ ESG 3R
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filiid

Description

WA HEEBRMRERARBEER, DIRBAHITRERS A,

Description of consumer data protection and privacy policies, and how they

are implemented and monitored.

JEME B7: &5 /Aspect B7: Anti-Corruption

—A%IKEE B7

General Disclosure B7

KPI B7.1

KPI B7.2

KPI B7.3

#[E / Community

BRI, #hR. EEERIEREN:

(a) BR; &

(b) BFHBTABEATENBBEERRAGIER,
Information on:

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant
impact on the issuer relating to bribery, extortion, fraud and money
laundering.

RERBAHBRTATEREREY SEENESHARY
SEMEPSENCE N

Number of concluded legal cases regarding corrupt practices brought
against the issuer or its employees during the reporting period and the
outcomes of the cases.

RS RBRER, UREBHTRERSGE,

Description of preventive measures and whistle-blowing procedures, and
how they are implemented and monitored.

frmESERE TRMHNRESE,

Description of anti-corruption training provided to directors and staff.

JEME B8: $t[EI%E / Aspect B8: Community Investment

—ARIKEE B8

General Disclosure B8

KPI B8.1

KPI B8.2

BRI ESHERTREEMTHERENBRARLREEE
SERHEFBEER.

Policies on community engagement to understand the needs of the
communities where the issuer operates and to ensure its activities take into
consideration the communities’ interests.

HIERMEE (WHE. REFE, ZSIHFR. R, XK.
BE).

Focus areas of contribution (e.g. education, environmental concerns, labour
needs, health, culture, sport).

EFIHEMIBER (WSENERH),

Resources contributed (e.g. money or time) to the focus area.

IRES

Disclosure Section(s)

BmEEFRE

Providing High-Quality Customer
Service

BERREE
Solidifying Risk Management

BEESHEE

Responsible and Excellent Operation

SERRERE
Solidifying Risk Management

AEEFBES

Responsible and Excellent Operation

Key Performance Table

BERREE
Solidifying Risk Management

BEFFBEE

Responsible and Excellent Operation

FERRERE

Solidifying Risk Management

AREFBEER

Responsible and Excellent Operation

Key Performance Table

BRERETE
Buiding Happy Communities

BR=ERE

Buiding Happy Communities

BRERUE

Buiding Happy Communities

RS

Key Performance Table
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TS TR R R
. (TSEERRSEE) R3I%

GRI Standards Index Table

EiRRS EIEAE

Indicator Number  Indicator Contents

GRI 2: #H#&REIKE(EE / The Organization and Its Reporting Practices

2-1 BREGHFARBR

Organizational details

2-2 MAEB AR RIS VER

Entities included in the organization’s sustainability reporting

2-3 WS, REARTERA

Reporting period, frequency and contact point

2-4 SRER

Restatements of information

GRI 2: EENFITEE / Activities and Workers

2-6 EE). (BEEMEMEERE

Activities, value chain and other business relationships

2-7 8T
Employees
2-8 BT ZHMTEE

Workers who are not employees
GRI 2: &if / Governance

2-9 EiasRETAmRK

Governance structure and composition

2-10 Ris 2 aEIR 2 &

Nomination and selection of the highest governance body

2-11 Ris 2 ARIBIER

Chair of the highest governance body

2-12 AERETESE, ReERRBNEEER
Role of the highest governance body in overseeing the management
of impacts

2-13 REBPENEIERE

Delegation of responsibility for managing impacts

2-14 Ris 2 A BT IHERRRSPOER

Role of the highest governance body in sustainability reporting

2-15 IFAEIES

Conflicts of interest

HESE
Disclosure Section(s)

RSB ERE

About Landsea Green Management

RS 4R HIER EA

Notes on the Report Preparation

RS AR HIER A

Notes on the Report Preparation

AEREHR, BERER

None

MRS ReERE

About Landsea Green Management

HEER

Social Performance

RNi#EmA
Not applicable

IFEERER

Sustainable Development Management

OiFEERER

Sustainable Development Management

IFERRER

Sustainable Development Management

IREERRER

Sustainable Development Management

IFERRER

Sustainable Development Management

IRFERRER

Sustainable Development Management

FERRERE
Solidifying Risk Management

AEEFBEE

Responsible and Excellent Operation

EiRRS

Indicator Number

2-20

2-21

ERFRE
Indicator Contents

EEMYBENEE

Communication of critical concerns

Ris B A BRI H

Collective knowledge of the highest governance body

HESEREBIEGEHE

Evaluation of the performance of the highest governance body

FrEMES R

Remuneration policies

HEEFMEER

Process to determine remuneration

FRBFHMELR

Annual total compensation ratio

GRI 2: EiB&. BURFIERE / Strategy, Policies and Practices

2-22

2-23

2-24

2-25

2-26

B TR BB A

Statement on sustainable development strategy

R

Policy commitments

A ERARGE

Embedding policy commitments

ERaETENER

Processes to remediate negative impacts

SREZFIR L B89 E

Mechanisms for seeking advice and raising concerns

BAGHAR G EIE 2023 £ 1E ESG ik
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WESE
Disclosure Section(s)

FmAR7EE

Communication with Stakeholders

UERREER

Sustainable Development Management

IFFERRER

Sustainable Development Management
TERS IS

Creating a Positive Workplace

TSR E

Creating a Positive Workplace

TSRS

Creating a Positive Workplace

TSR R

Creating a Positive Workplace

iHRERES

Vision of Sustainable Development

FERRERE

Solidifying Risk Management
AEEFHEE

Responsible and Excellent Operation
TERBIEHIE

Creating a Positive Workplace

FERMREE

Solidifying Risk Management

BEESFHEE

Responsible and Excellent Operation
Tixsg) FMETED

Taking Actions for ‘Green Supply Chain’

ITER IS

Creating a Positive Workplace

BmEEFRE

Providing High-Quality Customer Service

MigiE, JFETH

Taking Actions for ‘Green Supply Chain’

EEFFBEE

Responsible and Excellent Operation
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B S

Indicator Number

2-27

2-28

EITRE
Indicator Contents

BFERER

Compliance with laws and regulations

BENREER

Membership associations

GRI 2: F#=41HREIFH 28 / Stakeholder Engagement

2-29

2-30

AR 2 RNT5E

Approach to stakeholder engagement

S Eodllior

Collective bargaining agreements

GRI 3: EEHERENIKEEIA / Disclosures on Material Topics

3-1

3-2

3-3

EEEETRBENBRE

Process to determine material topics

EEMSARE

List of material topics

BEEMRBENEE

Management of material topics

GRI 201: #&#E%2& / Economic Performance

201-1

201-2

201-3

201-4

BEEREEMSENEEEE

Direct economic value generated and distributed

RIRBUTE RN B EURE MR RS

Financial implications and other risks and opportunities due to

climate change

BB MEEEREF ST EIFEMBAREHE

Defined benefit plan obligations and other retirement plans

EUATAR T B9 R TR

Financial assistance received from government

GRI 205: R[EBL / Anti-Corruption

205-1

EETERERHINEE R

Operations assessed for risks related to corruption

HEEEER
Disclosure Section(s)

FERRERE

Solidifying Risk Management
BEAFHEE

Responsible and Excellent Operation

RBEEEXNEREH

No material non-compliance incidents

Tz, ®’AETH

Taking Actions for ‘Green Supply Chain’

FEmtAR 7R

Communication with Stakeholders

RiEHA

Not applicable

FERtER 7B

Communication with Stakeholders

FmARSBE

Communication with Stakeholders

FERER T IBE

Communication with Stakeholders

MREAssR e EE

About Landsea Green Management

FERRERE
Solidifying Risk Management

TG CHi

Creating a Positive Workplace

FER

Not applicable

FERREE
Solidifying Risk Management
EEFEHES

Responsible and Excellent Operation

EiRRS

LSS

Indicator Number  Indicator Contents

205-2

205-3

RIE IR AR a0 EIE R A5

Communication and training about anti-corruption policies and
procedures

AR R BB AN IRER BT EY

Confirmed incidents of corruption and actions taken

GRI 206: FEFRFET1TS / Anti-Competitive Behaviour

206-1

HEAERFETH. RICHEHRERTEBAEARFD
Legal actions for anti-competitive behaviour, anti-trust, and
monopoly practices

GRI 301: #7%} / Materials

301-2

P FRTEERFI A A9 ERL

Recycled input materials used

GRI302: & / Energy

302-1

302-2

302-3

302-4

302-5

BENERRYRETRIHFEE

Energy consumption within the organization

ABAESNEDRVBETRIRAE S

Energy consumption outside of the organization

REIREERE

Energy intensity

PRAREEIRIEFEE

Reduction of energy consumption

e R AR RS BB

Reductions in energy requirements of products and services

GRI 303: K&EiREE;SK / Water and Effluents

303-1

303-2

303-5

EEEK (FSHBEER) NEERE

Interactions with water as a shared resource

EREHpKAEENTE

Management of water discharge-related impacts

FEK

Water consumption
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HEEAN
Disclosure Section(s)

FERRERE
Solidifying Risk Management

EEFFBEE

Responsible and Excellent Operation

BEESHEE

Responsible and Excellent Operation

AEEFBES

Responsible and Excellent Operation

RIBE

Environmental Performance

RIS

Environmental Performance

FEHA

Not applicable

RIBEN
Environmental Performance

RIBE
Environmental Performance

HRBEIREREEERE

Green Principles Drive Green Project
Development

RIREERAER
Environmental Management System
Construction

RIREERAER
Environmental Management System
Construction

RIGEN

Environmental Performance
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gk (ITIFERRESRE) R5Ix
Appendix: GRI Standards Index Table

B S

Indicator Number

EITRE
Indicator Contents

GRI 305: HEAY / Emissions

305-1

305-2

305-4

305-5

Bk (%8 1) BREREHHK

Direct (Scope 1) GHG emissions

BERRE (%05 2) REREHIN

Energy indirect (Scope 2) GHG emissions

BERIEHIGRE

GHG emissions intensity

BERERAE

Reduction of GHG emissions

GRI 306: FEEZE4 / Waste

306-1

306-2

306-3

306-4

EEMNEEREZMIERERTE

Waste generation and significant waste-related impacts

FEEYEREARZENER

Management of significant waste-related impacts

ELEERY

Waste generated

HREEPEBIIEREY

Waste diverted from disposal

GRI 308: {HFERIRIEET(H / Supplier Environmental Assessment

308-1

308-2

E ARIRAR IRV B

New suppliers that were screened using environmental criteria

HrEEn & IR B LURIRERE9TE
Negative environmental impacts in the supply chain and actions
taken

GRI 401: {&{# / Employment

401-1

401-2

401-3

MEETME TmEN=R

New employee hires and employee turnover

RtEEHET (FEFEHRHIFRBET) 1EF
Benefits provided to full-time employees that are not provided to
temporary or part-time employees

BRR

Parental leave

HEEEER
Disclosure Section(s)

RIBEN
Environmental Performance

RGN

Environmental Performance

RIS

Environmental Performance

RSN

Environmental Performance

RIGEIERAER

Environmental Management System
Construction

RIEEEIERER

Environmental Management System
Construction

RIBEN
Environmental Performance

RIREERERARER
Environmental Management System
Construction

rixds) HMAETE

Taking Actions for ‘Green Supply Chain’

Mz, ®’AETH

Taking Actions for ‘Green Supply Chain’

HEBEN
Social Performance

TSR CES

Creating a Positive Workplace

TIERCES

Creating a Positive Workplace

EfRRS
Indicator Number

ERFRE
Indicator Contents

GRI 403: H¥{2EEIR2 / Occupational Health and Safety

403-1

403-2

403-3

403-4

403-5

403-6

403-7

403-8

403-9

403-10

BXRRZE2EEER

Occupational health and safety management system

fEE#HR. ARIHENSLHHAE

Hazard identification, risk assessment, and incident investigation

SR R AR TS

Occupational health services

BRERZEEE  THRENZ2H, HRiEE

Worker participation, consultation, and communication on
occupational health and safety

THREHxRRZIE

Worker training on occupational health and safety

RETFERR

Promotion of worker health

FERF RS A R R E AR EERRREE

Prevention and mitigation of occupational health and safety impacts
directly linked by business relationships

HERRZEERABENTIEE

Workers covered by an occupational health and safety management
system

15

Work-related injuries

TEtERIEVMERAERE

Work-related ill health

GRI 404: 1&FI|E2E(E / Training and Education

404-1

404-2

404-3

R8T SFEZIEINNTFI/NFE

Average hours of training per year per employee

STREERALRMBEREN SR

Programs for upgrading employee skills and transition assistance
programs

EREZENNRXRRERNETEDL
Percentage of employees receiving regular performance and career
development reviews

BAGHAR G EIE 2023 £ 1E ESG ik
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HEEAN
Disclosure Section(s)

TSR R

Creating a Positive Workplace

TIERG IS
Creating a Positive Workplace

SERRERE
Solidifying Risk Management

TG

Creating a Positive Workplace

TSR E

Creating a Positive Workplace

TSR H

Creating a Positive Workplace

TIEM T

Creating a Positive Workplace

TSRS

Creating a Positive Workplace

TSRS

Creating a Positive Workplace

TS

Creating a Positive Workplace

TSR R

Creating a Positive Workplace

HEER
Social Performance

TSR H

Creating a Positive Workplace

TSRS

Creating a Positive Workplace

145



FgR: (ITISGESREREIRE) REIXR
Appendix: GRI Standards Index Table

BiRRS
Indicator Number

EITRE
Indicator Contents

GRI 408: =T / Child Labour

408-1 BAEEXETSMHERESRMERD

Operations and suppliers at significant risk for incidents of child
labour

GRI 409: 3%iB8k3%%I%%8) / Forced or Compulsory Labour

409-1 BRmenat S HSHEARKRIESRMMUERD

Operations and suppliers at significant risk for incidents of forced or
compulsory labour

GRI 413: Eiti#t[E / Local Communities

413-1 BEMTESZHE, FEMENBERENES

Operations with local community engagement, impact assessments,
and development programs

HEMEERENECEAGRZEIEER
Operations that have actual or potential material negative impacts on
the local community

GRI 414: {HFERGLEEE(E / Supplier Social Assessment

414-1 Rt ERERENEER

New suppliers that were screened using social criteria

GRI 416: EF{2RHI=R 2 / Customer Health and Safety

HERMRBERN RRELT 21T
Assessment of the health and safety impacts of product and service
categories

416-1

BRERMBRBHNRREZSHENERSMH
Incidents of non-compliance concerning the health and safety
impacts of products and services

GRI 417: &$HEZ:H / Marketing and Labelling

417-1 HEm MRS S EMRHAIER

Requirements for product and service information and labelling

B REmMRBE S EEHINERSMH
Incidents of non-compliance concerning product and service
information and labelling

WRTIBEHIERSMN

Incidents of non-compliance concerning marketing communications

IRESH

Disclosure Section(s)

TSR R

Creating a Positive Workplace

TSR RS

Creating a Positive Workplace

TSR RS

Creating a Positive Workplace

TSR RS

Creating a Positive Workplace

MixiE, HAETH

Taking Actions for ‘Green Supply Chain’

HFeRREHReERRE
Green Principles Drive Green Project
Development

R BIH B EIER IR

Green Projects Lead the Green Way

EREEFRE

Providing High-Quality Customer Service

RBEEXNERSH

No material non-compliance incidents

SmEEFRE

Providing High-Quality Customer Service

RBESERSBMH

No material non-compliance incidents

RBEEERSBMH

No material non-compliance incidents
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FigR: ERELHEHIEREA

& RS 4Rkl EREA

Notes on the Report Preparation

RS MR BIKIR

Report Basis

RERE LRI FTE

The relevant standards, frameworks, principles and related requirements followed and referred to in the preparation

BERZE09EEIEE. R, RAIRMEMERMNT
BEEMARZERAT (BIEIHT) (EMRLEHHRA) MR C1 (REETATR) MR C2(RR. HERERRSERES)

ERUFERRITERTSE (GSSB) BMHY (GRI IlHFERRERERE) (TGRIEZHE,)

RIEHEBEMBERIKETLEME (TCFD) &3
BEETHEZRREBR (UNSDGs)

of this report are set out below:

Appendix C1 Corporate Governance Code and Appendix C2 Environmental, Social and Governance Reporting

Guidelines of the Rules Governing the Listing of Securities on the Stock Exchange of Hong Kong Ltd. (SEHK)

The GRI Sustainability Reporting Standards (‘GRI Standards’) issued by the Global Sustainability Standards Board

(GSSB)

Recommendations of the Task Force on Climate-related Financial Disclosure (TCFD)

United Nations Sustainable Development Goals (UN SDGs)

EE / Materiality

AEERFEAERHEEN TIFRER 2023 F ESG
EhESHENTHESHSEEBESNZEER, RIEES
S ESC EEERMRAETERNRE, EEAFE
BREEMER,

This year, Landsea identified the impact of each issue
in the 2023 ESG issues repository on a wide range of
stakeholders through the materiality issues update.
Meanwhile, the Board reviewed and agreed on ESG
highly material Issues, determined the importance of
materiality issues for the current year.

—E(t / Consistency

RERSORA BB UARIKES AR AR RS HRER
BIERE—H, TRERBEBE=FNESEIR, i
BRI TENTBEEA ER T2,

The statistical data and disclosure methods in this
report are consistent with those of different reporting
periods, and quantitative data from the past three
years are disclosed wherever possible. All data can be
traced back to their measurement methods, calculation
factors, and parameters.

£1% / Quantitative

RERERBEAFINEESRNERESE T EURAE
MEFRSHENEN, L TFREREHTESLERE
BENEER,

All quantitative data in this report that require
annotation have been labelled with their calculation
methods and the selection of relevant factors or
parameters. Additionally, a summary table of key
quantitative indicators is provided at the end of the
report.

F&ifk / Balance

FEERTIREEDENS, THESEAR, D#R
BERB R ENBINEEHIELSR.

In addition to disclosing positive performance, this
report also includes negative performance to prevent
readers from being influenced inappropriately and
making misjudgements.

BREHAR B ETE 2023 &[S ESG R

REIFREE

Reporting Time Range

AREBEEHENMFREEE 2023 FEMBRERT . RISKRPI, HHMEER 2023F 18 1 BHE 2023
F£128 318, BORNTEEEMELRR. 8E, FAEMLERE,

The coverage of this report is consistent with Landsea Green Management’s 2023 annual financial report. Unless
otherwise stated, the time range of this report is from January 1, 2023, to December 31, 2023. Parts of the content

appropriately refer to historical performance, data, or forward-looking statements.

REAMEEE

Reporting Organization Scope

ARSAHEERPFRLEERMVERLAS (B TEiss). "BFREEE,. &M & "28,), URBFRE
EE (REAE: 106.HK) FHRPUBHREEENNFLE, 2023 FE 2022 FHREBEHERETWTHE:
© HWEAIEBEATSER LB,
- Eip EPRFEFAIEUBEENT;
« FEAIEARATSERARA.
The scope of this report is consistent with the 2023 financial report of Landsea Green Management Limited (referred
to as ‘Landsea’, ‘Landsea Green Management’, ‘we’, or the ‘Company’), including its subsidiaries within the scope
of the financial statements in Landsea Green Management’s (Stock Code: 106.HK) annual report. Changes in the
organizational scope compared to the 2022 report are as follows:
The Suhu company and the Xichang company were merged into the Shanghai company;
The North China company, the Central China company and the South China company were merged into a
directly managed company;

The Chengdu company and the Xi’an company were merged into the Southwest company.

TERSHIZAR) B SRERMNBIRAE, HTEEMFREEE. BEKELERE. BFRERKE,
‘Landsea Holdings' refers to Landsea Group Co., Ltd., which inclues of Landsea Green Management, Landsea Green

Life, and Landsea Green Technology and etc.

RS BURIRIR

Data Sources of the Report

AREPNHBRRTRFREEENTFIAER. AAXHRETRREFEN, SOQERBIBRETAS 2023 F
FERE, ZMBHOERERET, MREBFR, FREPEEHUARKERT, MBEIRENSFEMBREATN,
UEEMBRERE,

Data sources for this report include internal original accounts, company documents, and audit reports of Landsea
Green Management. Some economic data are from the company’s 2023 annual report, which has been audited.
Unless otherwise stated, all monetary figures in this report are in Renminbi (Chinese yuan / CNY). In the event that

any financial data is inconsistent with the Company’s annual financial report, the annual financial report shall prevail.
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Fig%: REMRTIEREA

REESHRA

Language Versions of the Report

REEDBIUERP, EXMEESHEE, MRMEBERANANBSEDL, BUAPSURBERE,
This report is prepared in both Traditional Chinese and English. In case of discrepancies between the two versions,

the Chinese version shall prevail.

R IR

The Release Cycle of the Report

FERERFERS, L—HEREBHAPR 2023F 44,

The report is an annual report and the last one was published in April 2023.

EZES

Review and Release

ARECPFREEEEETTRRIERT, YUAESFREAES., EFREETETEBHRMKESBHEURAR
SEM (http://www.landsea.hk) TIiFEEEERHTHNE,

The report has been approved and authorized for release by the board of directors of Landsea Green Management
and is published in electronic format. The electronic version of the report can be downloaded and viewed on the

HKEX news and the company’s official website (http://www.landsea.hk) under the sustainability column.

ERRE

Feedback

ARETEEHE EEERRER), EHARSETARRIER, BNBXHBHEEFEHE:

ir@landsea.hk

A ‘Reader Feedback Form’ is provided on the last page of this report. If you have any comments or suggestions
regarding this report, please feel free send an email to the following address:

ir@landsea.hk
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BEREExR

Reader Feedback Form

BHEEE

1RUF) RRHRENE (NS TERMEIRAT 2023 FEEE. H8REAE (ESC) HE) (UTHIE IAHRS, ),

RISt R ARSI N ESNEEMES, UHBNERM T,

S THIRIRE, RETESERAREEE:

1. IREARREN G EEE [z [Jwze [ -& [|&F []IEsr

2. AIRETEMEIE. HETRSEES [z [Jwz [ - []&g []IEsr
E'\JEﬁL

3. ABEHBENEERERISEHT. B, [JHEwz [z []-w [|s7 []IEEsF
SoEE

4 AREDH., ERMRMTHESEE [z [Jwz [ -w& []&g []IEsr
B S RIBIENSE AT E

5. AREHHBETL. EEXF. RAR [JHEwz [z []-w [|s7 []IEEsF

&
o

1.

2.

3.

57
z
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SHRIZTEMT. oM

BEHUTHEEHRED:

AERRSRENARP, BRAOHFKHSIVEDIEHL?

AR EREFELFEZAERIKENRE?

HEARE, CESEHURRIER?

ERES. EFEMRERNSNHBESETOE, TUERRERE, RASALERENERNER.

5&: (852) 28796800
#iff: ir@landsea.hk

Ht: BEBEFEFKER 85K 418 406
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Reader Feedback Form

Dear reader,
Thank you for reading the Landsea Green Management Co., Ltd. 2023 Environmental, Social, and Governance (ESG)
Report (referred to as ‘this report’). We sincerely invite you to provide valuable feedback and suggestions on this

report to help us improve our work.

Please check your choice in the appropriate place for the following questions.

1. Your evaluation of the overall satisfaction with Very Bad Bad Average Good Very Good

this report. ] L] [] O] []

2. The report adequately addresses and discloses Very Bad Bad Average Good Very Good
stakeholder issues. [] [] ] [] ]

3. The information and data disclosed in the report Very Bad Bad Average Good Very Good
are clear, accurate, and complete. [] [] [] [] []

4. The report comprehensively and accurately Very Bad Bad Average Good Very Good
reflects the significant impact of Landsea Green [] [] [] [] []
Management on society and the environment.

5. The logical structure, language and layout design Very Bad Bad Average Good Very Good
of the report are clear and highly readable. [] [] [] [] []

Please provide a brief answer to the following questions.

1. What are the parts of the report disclosed that you are most concerned about or satisfied with?

2. Is there anything in this report that you are concerned about that has not been disclosed?

3. Do you have any other comments or suggestions regarding this report?

You can give us your feedback by post, email or fax, or you can call us directly. We will take your comments and
suggestions into consideration.

Telephone:  (852) 28794800

Email: ir@landsea.hk

Adress: Unit 406, 4th Floor, 8 Queen’s Road East, Wan Chai, Hong Kong
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