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FINANCIAL AND OPERATIONAL HIGHLIGHTS

HHEREERE

Six months ended 30 September

BEAA=+AHLAEAR Change in
2024 2023 percentage
—E-E —T_=fF B HLEE
HK$’000 HK$’000 %
THET TEIT
(Unaudited) (Unaudited)
(RBEX) (R EZ)
Consolidated statement of profit or loss #&E# &
Revenue W 1,403,524 1,387,369 1.2%
Profit before taxation % 154 A e A 50,297 101,622 -50.5%
Profit for the period HA V4 ) 36,068 81,629 -55.8%
Profit margin FE = 2.6% 5.9%
Per share data (HK cents) BREE B
Basic earnings N 2.7 6.1
Diluted earnings #wHAar 2.7 6.1
At At
30 September 31 March Change in
2024 2024 percentage
i i
—E-MF —F-_F
AB=+H =ZA=+—H BoLEE
HK$’000 HK$'000 %
TR FHEIT
(Unaudited) (Audited)
(REER) (BE)
Consolidated statement of financial SREBBRR K
position
Non-current assets FRBEE 1,108,385 1,116,291 -0.7%
Current assets mEBEE 1,487,804 1,506,633 -1.2%
Non-current liabilities FRBEIE 505,177 491,145 2.9%
Current liabilities mEEE 645,771 646,278 -0.1%
Capital and reserves BARHE 1,445,241 1,485,501 -2.7%
Key financial ratios FTEHHLER
Current ratio” TRED L & 2.3 2.3
Quick ratio® HE LR 2.3 2.3
Return on assets” BERREO 2.8% 4.5%
Return on equity™ WS E HRRO 4.9% 7.8%
Notes: Pt sE :
1) Calculated based on our total current assets as at the end of the relevant periods divided by our total (1) REHBEDREBERANRSEELER AR BRSO R
current liabilities as at the end of the corresponding periods. BEBEBEFE-
2 Calculated based on our total current assets less inventories as at the end of the relevant periods @ REHBHEBERNRDEELERTFTER AR R
divided by our total current liabilities as at the end of the corresponding periods. WRB A ERENE -
()] Calculated based on our annualised profit for the relevant periods divided by our average total assets @) REAEHREOELENGRARBRNEHARNELE
as at the beginning and the end of the corresponding periods and multiplied by 100%. EREBRAI100%TH ©
(4) Calculated based on our annualised profit for the relevant periods divided by our average total equity 4 1R 45 4 B8 HA RS A F L0 FIBR A RE 2 AR R A B HA HA 4 & HA

attributable to our equity shareholders as at the beginning and the end of the corresponding periods
and multiplied by 100%.

RIEAL T 19 18 4 55 B3R LA 100% T & -
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CHAIRMAN'S STATEMENT
FEHRSE

STRENGTH THROUGH PERSEVERANCE

Over the long course of its development, Tam Jai International Co. Limited (“TJI”,
“Tam Jai International” or the “Company” and together with its subsidiaries,
the “Group”, “we”, “us” or “our”) has witnessed many peaks and troughs.
Entering into the latest financial year ending 31 March 2025 (‘FY2025”),
we are aware that the current times possessed to be among the most
challenging faced by the Group since its founding. Nevertheless, we will strive
to meet the challenges with resilience, creativity, and agility, turning obstacles
into opportunities for sustainable growth. We continue our investment into
people, infrastructure and digitalisation, to enhance our strength so as to
capture growth when head winds are more favourable and avoid losing out in
various transitions in the fast-changing business environment.

During the six months ended 30 September 2024 (“1H2025"), our operations
in both Hong Kong and outside Hong Kong markets continued to grapple
with economic slowdown, weak consumer sentiment and increasingly intense
competitions. In our core market of Hong Kong, the unprecedented prevailing
trend of northbound spending and overseas travel has posed challenges for
many food and beverage (‘F&B”) operators. Nevertheless, our commitment
to advancing our business remains steadfast. With the principle of creating
better value for our customers, we are enhancing our products offerings and
services to win our customers’ hearts. Improving customer journeys through
digital transformation and widening collaborations with business partners,
such as delivery platforms, has sustained our comparable restaurant revenue
under much adverse market conditions. With our restaurant network
expanding to 235 outlets as at 30 September 2024, we are pleased to
report a modest growth in revenue to HK$1,403.5 million with profit reaching
HK$36.1 million in 1H2025.

To share the success of the Company with its shareholders, the board (the “Board”)
of directors (the “Director(s)”’) of the Company has resolved to declare an
interim dividend of HK1.35 cents per share of the Company (the “Share(s)”)
for 1H2025 (for the six months ended 30 September 2023 (“1H2024"): HK3.0
cents), representing a payout ratio of approximately 50.0% (1H2024: 49.2%).

Interim Report 2024/25
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REMARKABLE PROGRESS AS WE START A NEW
CHAPTER OF DEVELOPMENT

With a vision to bring the “Tam Jai Taste” to the world, we started a new
chapter of development by introducing joint venture and franchise models
for overseas expansion beginning from last year, both of which leverage our
strong “TamJai” brand, unique and trendy tastes, infrastructure, standardised
operations and scalability. Our first ever franchise store is planned to open
in Melbourne, Australia in late November 2024, followed by two more in
the second half of FY2025. This will mark a significant milestone in entering
western market and establishing a partnership business model with better
local know-how and networks.

Meanwhile, TJI welcomes a new partner from Malaysia, and together with our
Philippines partner, we are expanding our brand exposure and foothold in
more Southeast Asian countries, one of the fastest growing regions. We are
pleased with the pace and progress of the international development.

Moreover, we recognise that this is the right moment to mitigate the various
struggles in Singapore and Mainland China. We have commenced a
strategic initiative to consolidate their respective networks. The objective is
to more effectively tackle their unique market challenges and improve overall
profitability.

MULTI-BRAND STRATEGY IN HONG KONG

With our power brands, “TamJai Yunnan Mixian” (“TamJai”) and “TamdJai
SamGor Mixian” (“SamGor”), having penetrated so well in Hong Kong, we
have planted another growth engine through our multi-brand strategy in the
fast casual segment with which we are familiar.

Following the grant of the franchise rights to the Japanese udon noodle brand
“Marugame Seimen” by Toridoll Holdings Corporation (“Toridoll Japan”, our
controlling shareholder) to the Group in 2023, we have progressed further by
acquiring its nine existing restaurants in Hong Kong in mid-November 2024,
integrating them into the self-operating network under our Group moving
forward. For details, please refer to the announcements of the Company
dated 8 November 2024 and 4 December 2024, respectively. In addition, we
secured licensing for “Yakiniku Yamagyu” in April 2024, another fast casual
dining brand under Toridoll Japan, our controlling shareholder. We see great
improvements of the Marugame Seimen business and the initial success of
Yakiniku Yamagyu solidify the new arm in realising faster expansion.
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CHAIRMAN'S STATEMENT
TRBE

SETTING THE STAGE FOR SUSTAINABLE GROWTH IN THE
FUTURE

As part of our effort to promote digital transformation and better serve our
customers, we have been investing in data infrastructure, new point of sale (‘POS”)
and customer relationship management (‘CRM”) systems, which, along with
upgraded mobile apps, are on track for launch by the end of FY2025.

In advancing our competitiveness, we are not only engaging with top talents
but also providing a corporate culture for them to collaborate and excel.
We have revamped our performance management system and sharpened
our employer branding, refreshed our TamJai DNA and VMV (“Vision,
Mission, and Values”) to foster a more passionate corporate culture. It is our
aspiration to instil in all staff a “Will to Win” and “Passion to Serve”, as well as
promote the “ACE IT” virtues of Accountability, Creativity, Empathy, Integrity
and Teamwork.

As for the community at large, we are guided by our three core environmental,
", “Uplifting
People”, and “Preserving Nature” in our pursuit of sustainability. We are
pleased to have made strides in this regard; helping protect the environment
and delivering tangible benefits to our employees and the communities that

we serve.

social and governance (“ESG”) pillars of “Nourishing Communities

ACKNOWLEDGMENT

| would like to express my heartfelt gratitude to our dedicated management
team and workforce, whose relentless efforts and dedication have been
instrumental in advancing our vision to “Spice up every city and all walks of
life with unique flavours”. My appreciation also extends to our shareholders,
customers, business partners and suppliers for their unwavering support.
Together, | am confident in the Group’s ability to weather the difficult times
and seize opportunities ahead to achieve greater success.

Lau Tat Man

Chairman of the Board and Chief Executive Officer
Tam Jai International Co. Limited
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MANAGEMENT DISCUSSION AND ANALYSIS

BUSINESS OVERVIEW

During the reporting period, the Group faced a challenging operating
environment in its core markets, characterised by economic slowdowns and
more intense competition. However, the Group managed to achieve modest
growth, with total revenue reaching HK$1,403.5 million in 1H2025 (1H2024:
HK$1,387.4 million) and positive profit reported. The Group operated an
extensive network of self-operated restaurants, comprising 235 outlets across
Hong Kong, Mainland China, Singapore and Japan as at 30 September 2024.
This included the opening of a store under the newly licenced Japanese
beef rice brand, “Yakiniku Yamagyu”, and restaurants under the two flagship
brands, “TamdJai” and “SamGor”.

Consistent with its standing as key revenue driver of the Group, the Hong
Kong market accounted for 93.9% of the Group’s total revenue for the
reporting period. In Hong Kong, the F&B industry remained adversely affected
by a sluggish economy and weak consumer sentiment. The difficult operating
environment was exacerbated by the ongoing trend of Hong Kong residents
opting to spend their leisure time and disposable income in Mainland China.
This also led to heightened competition as industry players introduced
greater discounts to attract customers. In response to the changing market
landscape, the Group rolled out a series of timely measures to attract footfall
and stimulate customer spending. At the same time, the Group continued to
expand its restaurant network to bolster its position in this principal market.
Consequently, the Group managed to maintain a mild growth of revenue and
profitability despite the daunting challenges, however, operating profit margin
was inevitably affected.

With respect to the Group’s business outside of Hong Kong, Japan has
continued to achieve notable revenue growth and improvement in operational
efficiency. The Group, however, faced stiffer headwinds in Mainland China
and Singapore, leading to a decline in revenue and operational performance.
For the combined markets outside of Hong Kong, revenue of HK$85.4 million
was recorded by the Group in 1H2025 (1H2024: HK$91.3 million) with a
widened loss.

Faced with inflationary pressure in the global supply chain and increased
competition leading to the need for more frequent product discounts, the
Group implemented a range of initiatives that helped stabilise food costs.
These initiatives included employing enhanced procurement strategies that
promote centralised bulk sourcing and direct procurement from sources, as
well as reducing food wastage and strengthening standardised workflows.
As a result, the cost-to-revenue ratio for food and beverages consumed
was relatively stable at 24.0% in 1H2025 (1H2024: 23.6%). Separately,
the Group’s efforts in adjusting frontline staff deployment strategy and
streamlining production workflow partially offset the increase in staff costs
driven by expanded restaurant network, wage increases for alignment in the
industry and the Group’s continued investment in talent to support future
growth. Consequently, the staff cost-to-revenue ratio only increased slightly
10 32.8% in 1H2025 (1H2024: 31.5%). During 1H2025, the Group recorded a
profit for the period of HK$36.1 million (1H2024: HK$81.6 million).
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEAWE DN

Regional Analysis — Hong Kong

In 1H2025, the Group had to contend with a challenging business
environment in Hong Kong, where the general public became more cautious
in their consumption, with a mass movement of local residents to Mainland
China and overseas for leisure. Nevertheless, through various measures
implemented to stimulate patronage and customer spending, as well as by
leveraging an expanded restaurant network, the Group was able to promote
revenue growth from restaurant operations in Hong Kong, which rose
modestly by 1.7% year on year to HK$1,318.1 million. This demonstrated the
tremendous agility and resilience of the Group’s Hong Kong operations.

During the reporting period, the Group introduced the renowned Japanese
beef rice brand, “Yakiniku Yamagyu” to Hong Kong through a licensing
agreement with Toridoll Japan, its controlling shareholder. Since its debut
in April 2024, the brand has garnered exceptional customer feedback and
demonstrated strong business performance. Including this addition, the
Group’s Hong Kong restaurant network experienced nine net openings in the
reporting period, bringing the total number of self-operated restaurants to 198
as at 30 September 2024.

For the core brands, “TamJai” and “SamGor”, the Group has successfully
expanded into a new trade area by opening its first campus-based outlet at
The Hong Kong University of Science and Technology. The new restaurant
also premiered the Group’s first digital self-ordering kiosk. This initiative
in embracing a new trade area has paved the way for further expansion
opportunities, allowing the Group to tap into more diverse customer
segments and enhance its operational capabilities.

Aside from network expansion, the Group launched more value offerings to
address the weak consumer sentiment and growing demand for value-for-
money dining options. In particular, the Group’s revenue from the delivery
platforms increased notably as these platforms aggressively competed
for market share through joint promotional offers with restaurant partners,
including the Group.

Product innovation has always been a key to success. Following the
introduction of afternoon tea sets last year to enrich the product portfolio, the
Group has revamped its breakfast menus and expanded their availability to
additional restaurants, while also launching more dinner sets in 1H2025, all
aiming at stimulating consumption during relatively lower business volume
periods and enhancing restaurant-level utilisation. A revamped green menu
has been launched as well to appeal to more demographic groups while
introducing premium toppings, new snacks and special drinks to surprise and
delight customers. Besides, strategic price adjustment was also implemented
to protect profit margins.

Tam Jai International Co. Limited  Interim Report 2024/25
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MANAGEMENT DISCUSSION AND ANALYSIS

The Group has intensified CRM campaigns to drive engagement and revenue,
introducing a new e-stamp loyalty program and an effective coupon strategy,
aiming at boosting customer traffic and average ticket size. Gamification
features have been added to attract younger customers, enhancing user
interaction and loyalty. These efforts have led to notable increases in
membership base, active users, and revenue generated from CRM system
in 1H2025. Additionally, starting from the second quarter of FY2025, we
had been strategically diverted our channel sales towards the Group’s CRM
system, serving the strategic purpose of enhancing profit margins.

While the Company has managed to sustain customer volume during the
reporting period, its profit margin was impacted by the launch of more
promotional offers, as well as higher handling charges incurred due to a
greater proportion of business generated via delivery platforms, among other
factors. Consequently, the Group’s operating profit (a non-HKFRS financial
measure) in Hong Kong declined to HK$223.8 million in 1H2025 (1H2024:
HK$262.4 milion). For details, please refer to the paragraph headed “Management
and Discussion Analysis — Performance of restaurant operations — Non-
HKFRS financial measures — Operating profit and operating profit margin” in
this report.

Regional Analysis — Mainland China

Faced with a weak economy and lacklustre consumption sentiment, the F&B
industry in Mainland China became highly competitive, with rivals employing
increasingly fierce tactics. As consumers grew more price CONscious,
restaurant operators vied to attract spending through aggressive discounts
and promotional offers. In view of the market dynamics, the Group introduced
more combination meals with good value for money to stimulate footfall. While
achieving this objective, averaging spending per customer and therefore
overall revenue declined during the reporting period.

Besides, the Group has also directed efforts towards reinforcing its stature
as “Hong Kong’s No.1 Mixian”, so as to increase brand recognition and
attract customers. Key initiatives have included the introduction of beverage
products from a renowned Hong Kong-style milk tea brand to all “TamJai”
stores in Mainland China, which have been well received by customers.
A newly designed menu with more localised food offerings has also been
launched to better cater for the culinary preferences of local patrons.

Consistent with the Group’s innovative spirit, a new restaurant design
incorporating an open kitchen was employed for two existing restaurants
in Shenzhen in 1H2025. The transparency of the new restaurant design
perfectly conveys the “Tamdai” brand’s unique sales proposition to local
customers. Both customer feedback and business performance have been
encouraging since the restaurants re-launched in April and September 2024,
respectively.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEAWE DN

With a focus on improving operating efficiency, the Group has strategically
consolidated its store network in Mainland China. This has involved the
closure of four underperforming restaurants and the relocation and renovation
of three existing restaurants during the reporting period. The Group remains
resolute in its endeavour to consolidate the network scale and enhance
profitability of its remaining restaurants in Mainland China, with the ultimate
objective of establishing a sustainable and profitable business model.

Regional Analysis — Singapore

The Group’s Singapore operation faced significant headwinds during the
reporting period. This included an intensified competition, high inflation and a
persistent shortage of manpower. While the number of restaurants remained
unchanged at 11 as at 30 September 2024, the Group recorded a year-
on-year decline in revenue and widened loss as compared with 1H2024.
The Group has therefore elected to consolidate its restaurant network and
business in Singapore. Although the restaurant closures may incur certain
one-off expenses in the second half of FY2025, the move is expected to help
enhance the Group’s overall profitability in the next financial year.

Regional Analysis — Japan

Outside of Hong Kong, Japan was the best performing market for the
Group during the reporting period. In focusing on elevating its operational
efficiency, the Group has maintained the size of its restaurant network at
three as of 30 September 2024. Both comparable restaurant revenue and the
Group’s overall revenue in Japan increased by 22.0% year-on-year, which
can be attributed to the successful launch of more localised products and
the implementation of effective marketing campaigns, garnering television
and social media exposure that significantly enhanced the Group’s brand
awareness and recognition in the country, leading to greater footfall. The
increase in revenue, combined with an improvement in operational efficiency
in terms of cost control of food and supply chain management, resulted in
a substantial reduction in operating loss in 1H2025, putting the business on
track to achieving breakeven as we reach an optimal network scale.

SUSTAINABLE DEVELOPMENT

In addition to promoting business development, the Group has made
tremendous strides in advancing its sustainability initiatives under the
three core pillars of its ESG Strategy Framework, namely “Nourishing
Communities”, “Uplifting People” and “Preserving Nature”. Further to the
implementation of a new disposable cutlery policy last year to reduce plastic
usage, the Group launched a reusable cutlery set in collaboration during the
reporting period. The Group also took a charming approach to educate staff
on sustainability, launching a series of creative videos on six sustainability
topics that feature frontline staff and management.

Tam Jai International Co. Limited  Interim Report 2024/25
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MANAGEMENT DISCUSSION AND ANALYSIS

With regard to the Group’s commitment to “Uplifting People”, it has enriched
the signature “TJl Education Support Scheme for Employees’ Children”
through the “GAME Changer” programme, which provides mentorship and
volunteering experiences for the awarded employees’ children. The scheme
awarded approximately HK$1.5 million in scholarships to 41 employees’

children to support their local university education in 1H2025.

OUTLOOK AND STRATEGIES

Foster steady development in Hong Kong

As the Hong Kong F&B industry is expected to remain under the cloud of
various unfavourable factors in the near term, the Group will continue to
adapt to the market dynamics and seek to rise above challenges through
innovation, agility and resilience. The Group will prudently expand its store
network, targeting to open a total of five stores under the two flagship brands,
in the second half of FY2025. This will thus bring the
total number of restaurants of these two brands in Hong Kong to over 200. In
view of the subdued spending sentiment of consumers under the economic
downturn, the Group will fortify the value-for-money positioning of its two
flagship brands by introducing more combination value offerings to attract
customers.

“TamdJai” and “SamGor”,

The Group will also leverage a multi-brand strategy to capture a greater share
of the fast-casual segment, aiming to build growth momentum and promote
its long-term sustainable development in the Hong Kong market. Apart from
escalating the Group’s role in managing “Marugame Seimen” udon noodle
brand through acquiring its nine existing restaurants in Hong Kong in mid-
November 2024, details of which are set out in the announcements of the
Company dated 8 November 2024 and 4 December 2024, respectively, the
Group also reached a licensing agreement with Toridoll Japan to operate
the “Yakiniku Yamagyu” Japanese beef rice restaurant in the city. These two
initiatives expanded the Group’s business portfolio in Hong Kong, leading to
the inclusion of 10 self-operated restaurants under its multi-brand portfolio as
of mid-November 2024.

The overwhelmingly positive response to the “Yakiniku Yamagyu” Japanese
beef rice brand since its first restaurant opening in April 2024 bodes well for
the prospect of its further expansion in Hong Kong. It has also reaffirmed the
Group’s ability to identify high-potential dining brands for development and
demonstrated the Group’s ability to apply its extensive operational expertise,
developed over the years with “TamJai” and “SamGor,” to other brands within
the fast-casual segment.

Mindful of the dynamic business environment, the Group will continue to take
a prudent approach towards expansion. It plans to open four new restaurants
under its Japanese dining brands “Marugame Seimen” and “Yakiniku
Yamagyu” in Hong Kong in the second half of FY2025.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEAWE DN

Steady Progress in Overseas Franchise Ventures

Outside of Hong Kong, the Group has been gaining significant experience
operating in overseas markets. Consequently, the Group has not only
developed products that appeal to customers around the world, but has
also been able to successfully engage local partners in its ventures, which
include entering into new markets such as Australia, the Philippines and
Malaysia. By adopting a franchise or other partnership models on top of its
existing self-operated business model, the Group has charted a new course
of development overseas. In leveraging the local knowledge, expertise and
resources of its local partners, the Group can mitigate risks faced by its
international operations as a whole, as well as derive benefits that bolster the
performance of the Group in general.

In Malaysia, as of August 2024, the Group has established a strategic
partnership with Hextar Retail Berhad (“Hextar”), a member of the Malaysian
conglomerate, Hextar Group of Companies, facilitating its entry into the
market. Based on the agreement with Hextar, restaurants will be established
and operated under the Group’s brands, with the first restaurant expected to
open in Kuala Lumpur in 2025. This marks a significant step towards further
expansion into the vast and burgeoning Southeast Asian market, having
already established beachheads in Singapore and the Philippines.

With regard to the Group’s development in Australia, the first franchise
restaurant will open in Melbourne in late November 2024 under the new “TamdJai
Mixian” (FE 11 & /8 K £8) brand, bringing together the essence of the Group’s
two iconic flagship brands “TamJai” and “SamGor”. This first restaurant is
poised to demonstrate the successful implementation of the joint venture and
franchise models for overseas expansion. Two more restaurants under the “TamdJai
Mixian” brand are scheduled to open in Melbourne by the end of FY2025.
Having received overwhelmingly favourable response from sub-franchisees,
thus testifying the popularity of the “Tam Jai” brand, the Group is emboldened
to expand its restaurant network across more Western countries.

In the Philippines, arrangements for establishing a franchise in the country
are progressing well. Set to make its debut in 2025, income from this new
franchise is expected to commence thereafter, and will further strengthen the
Group’s overall profitability in the coming years.

Optimise Overseas Market Operations

In Japan, the Group will seek to build on its current growth momentum by
further expanding the restaurant network, enhancing its brand recognition
and strengthening its restaurant operations. As for the Mainland China
and Singapore operations, the Group will strive to consolidate the two
businesses, with the main objectives of improving operational performance
and accelerating their paths towards breakeven. Though one-off closure
expenses may be incurred in the second half of FY2025, the Group trusts
that the combined performance of these three markets will trough in FY2025,
paving the way for a faster turnaround going forward.

Tam Jai International Co. Limited  Interim Report 2024/25
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MANAGEMENT DISCUSSION AND ANALYSIS

Digitalisation and Cost Control

The Group is set to launch new POS and CRM systems in the second half of
FY2025. The upgraded POS system is designed to streamline the workflow of
frontline staff, helping to enhance their productivity. As for the CRM system,
which will be upgraded in tandem with the POS revamp, it will facilitate more
interactive features, targeted promotions and gamification elements, thereby
increasing the stickiness of customers. Furthermore, greater takeaway orders
are expected to be diverted to the new CRM system, thus reducing handling
charges incurred by third-party delivery platforms and improving the overall
profitability of the Group.

On the cost control front, the Group will implement rigorous cost control
measures to enhance efficiency and optimise costs while maintaining
operational excellence across all markets.

Performance of restaurant operations

Non-HKFRS financial measures — Operating profit and operating
profit margin

To supplement the consolidated statement of profit or loss presented in
accordance with Hong Kong Financial Reporting Standards (“HKFRSs”), we
also use operating profit and operating profit margin which are not required
by, or presented in accordance with, HKFRSs. These supplemental measures
will be helpful for the management, the investors and other interested parties
to assess the profitability of our business operation. Although some of these
financial measures are reconcilable to the line items in our consolidated
statement of profit or loss as reported under HKFRSs, the use of the
non-HKFRS financial measures has limitations as an analytical tool, and
shareholders of the Company and potential investors should not consider
them in isolation from, or as a substitute for or superior to analysis of, our
results of operations or financial conditions as reported under HKFRSs.
Furthermore, these financial measures may not be comparable to other
similarly titled measures used by other companies.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEAWE DN

The following table sets forth the reconciliation of the Group’s operating T~ 2k | # 7N £ B 48 & FI 8 K & & FH R 19 &
profit and operating profit margin, which provide additional information of our  BR#F 15 EF RS KR MEEBEE £ E W E I
restaurant-level performance and are non-HKFRS financial measures: AR WBRIEREMBRE ENT B E

Six months ended

30 September
BEAA=1+RHLAMEAR Change in
2024 2023 percentage
—E_WF —E-=F BAOLLEE
HK$’000 HK$'000 %
FER FAET
Revenue Uz 1,403,524 1,387,369 1.2%
— Revenue from restaurant operations — 2 B2 4% % U 25 1,402,792 1,387,369 1.1%
— Revenue from trading of goods - HAmEZhE 732 - N/A
i A
Restaurant and central kitchen EERDIREELE
operating costs: AN
— Cost of food and beverages —FERARR
consumed BB AR (336,621) (327,793) 2.7%
— Staff costs"” — BIRAY (367,638) (359,720) 2.2%
— Depreciation of right-of-use assets, — FREEETE -
rental and related expenses” He kBERAZY (266,740) (255,479) 4.4%
— Consumables and packaging — M R (28,707) (32,504) -11.7%
— Utilities expenses —KERX (45,954) (45,181) 1.7%
— Handling charges — FEEH (75,615) (45,207) 67.3%
— Advertising and promotion —BERERE (21,259) (22,754) —-6.6%
— Cleaning expenses — BRRAX (13,431) (12,200) 10.1%
— Repairs and maintenance — #IERRSE (10,429) (10,346) 0.8%
— Other expenses"” — HipAxZ" (22,323) (19,166) 16.5%
Operating profit (a non-HKFRS KEFEGER BB
measure) HEERIGTE) 214,807 257,019 -16.4%
Operating profit margin (a non-HKFRS 48 & A58 R (FEF B B 75
measure) WMEERIFE 15.3% 18.5%
Note: B 5
(1) Represent relevant costs attributable to our restaurants and central kitchens and exclude any costs 1) EEBRTFREEAERAE TREADRNBENT

IEBEKA - FEFL2HE M BLE-8 TRA] (8%
CE-ERAEEENE HEeRBEMX R BEE—
HipX & -

attributable to headquarters and office. For detalils, please refer to the paragraphs headed “Financial
review — Staff costs”, “Financial review — Depreciation of right-of-use assets, rental and related
expenses” and “Financial review — Other expenses”.

14 < Tam Jai International Co. Limited  Interim Report 2024/25



MANAGEMENT DISCUSSION AND ANALYSIS

EEENWR DN

Six months ended

30 September
2024 2023 percentage
—E-ME —EZ=F BOLEE
HK$°000 HK$’000 %
FET FAET
Operating profit/(loss) by BBV BESNEE
geographical location AME (BB GEESB
(a non-HKFRS measure) R EERGE)
Hong Kong BE 223,821 262,366 -14.7%
Mainland China and overseas markets 1 B (A i &2 )8 70 T 45 (9,014) (5,347) 68.6%
Total #Et 214,807 257,019 -16.4%
Operating profit/(loss) margin by BBV BE S NEE
geographical location FE, (EBE)EGEEB
(a non-HKFRS measure) MR EERGE)
Hong Kong Bk 17.0% 20.2%
Mainland China and overseas markets 1 B A 10 K )& N 5 -10.6% -5.9%
Overall B 15.3% 18.5%

The operating profit margin of our restaurant operations decreased from
18.5% in 1H2024 to 15.3% in 1H2025, mainly due to () the increase in
discount offerings during 1H2025 as compared to 1H2024; (i) the increase
in our handling charges as a percentage of revenue owing to the increase
in the volume of our delivery orders; and offset by (i) the decrease in our
consumables and packaging expenses as a percentage of revenue as a
result of our ESG initiative to promote reduced cutlery consumption from our
customers during 1H2025.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEAWE DN

Restaurant network

As at 30 September 2024, we had a total number of 235 self-operated
restaurants located in Hong Kong, Mainland China, Singapore and Japan.
In 1H2025, we recorded revenue from restaurant operations amounting to
HK$1,402.8 million. The following table sets forth the number of restaurants
by geographic location as at the dates indicated:

EEAE

RZZEZMNFAA=FH BMAREE B EH
A FTINE R A AL B235HEEERE R
ZERFLEEF O RMREEREBIR
= A1,4028F BB T TRIHNATAH
RHIEVEE S MEBREE -

Number of
Number of Number of restaurants
SamGor restaurants TamJai restaurants under other brands
as at 30 September as at 30 September as at 30 September
=HEEHE ErEEYE HitmEEEEAE
RAAR=TH RLA=+H RRA=+H
2024 2023 2024 2023 2024 2023
“BCONE —T-o=F ZB-NE —T-= “BEoNE —T-=F
Number of restaurants £EZA
Hong Kong BB 99 92 98 92 1 -
Mainland China R A = — 23 24 = -
Singapore N 11 11 = - = -
Japan B A 3 3 — — - —
Total it 113 106 121 116 1 —
Revenue from restaurant operations REBEEEBHNERE

Our revenue from restaurant operations increased by 1.1% from HK$1,387.4
million in 1H2024 to HK$1,402.8 million in 1H2025. The increase was mainly
due to the increase in the number of restaurants in operation.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEAWE DN

Revenue from restaurant operations by geographic location RiWEBENEE S NWEEEL RS

The table below sets forth the overall revenue of our restaurants by TXRIIFNFARPMIZMEBECES HNERE
geographic location for the periods indicated: s

Six months ended

30 September
BZAB=+HIEXEA Change in
2024 2023 percentage
—E_F —E-=F BHLLEE
HK$’000 HK$’000 %
FET F& T
Hong Kong BB 1,318,139 1,296,102 1.7%
Mainland China and overseas markets 7 Bl A ith 12 )8 §) 117 35 84,653 91,267 -7.2%
Total #Et 1,402,792 1,387,369 1.1%
— Dine-in —ER 58.6% 60.3%
— Takeaway and delivery™ —NEEREEEY 41.4% 39.7%
Note: Bt &
(1) Comprises takeaway orders made at the restaurants and delivery orders fulfiled through online (1) BEREBELENIIEENEREBELINXFER
delivery platforms. KHEFETE -
Comparable restaurants revenue by geographic location BMEBENES NI BEE KR

The table below sets forth the revenue of our comparable restaurants'” by ~ NERZIEH R RHIM IR M IE A E 2 9D At
geographic location for the periods indicated: BEBY S

Six months ended
30 September

2024 2023 percentage
—B-mE I BOLE
HK$’000 HK$'000 %
TET FET
Hong Kong &5 1,220,592 1,270,837 -4.0%
Mainland China and overseas markets /1 B A 3, 52 /& 9 77 35 64,404 72,709 -11.4%
Total HEt 1,284,996 1,343,546 ~4.4%
Note: B 3% -
1) Comparable restaurants are defined as restaurants in full operation throughout the periods under 1) AhBEBEATAREALREM —E2EEENE
comparison, which exclude restaurants that are newly-opened, closed or renovated for a period over E-TeRERESHEANMAR CH@MANEERBIB0X
30 days during the periods concerned. K S ©
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MANAGEMENT DISCUSSION AND ANALYSIS

EEENWRDN

Key performance indicators of our restaurants

The table below sets forth the overall key performance indicators of our
restaurants by geographic location for the periods indicated:

EETEEARER

Six months ended

TRIERARARMIRINIELEE D HE

BRI EHABIER:

30 September
BZEZABA=1+HIEXMEA
2024 2023
—E-mF ZTEZ=F
Average spending per customer (HK$)™ BEEAGEE BT
Hong Kong BB 61.0 61.6
Mainland China o At 36.2 41.5
Singapore 703 81.2 88.8
Japan A A 69.8 65.7
Overall g 60.5 61.3
Average daily number of bowls served per seat? H 3545 B i & H B 8@
Hong Kong B 6.1 6.1
Mainland China S NETlvNp: 1) 3.1 3.3
Singapore 3o 2.9 3.1
Japan =] 6.3 55
Overall e 5.8 5.8
Average daily revenue per restaurant (HK$)® BYSEERE (B
Hong Kong BB 37,333 39,137
Mainland China A At 7,633 10,017
Singapore o 16,755 19,970
Japan H 7 26,855 22,020
Overall bg 32,998 35,015
Notes: B & -
1) Calculated by dividing the revenue generated from our restaurants by the total number of customers 1) BREEAMEEREHRABTFEZEETE - BMUED

served. We use the number of bowls of mixian sold as a proxy for the number of customers served.

) Calculated by dividing the total number of bowls served (including dine-in, takeaway and delivery 2)
orders) by the total seating capacity calculated with reference to the number of seats in the respective
floor area of our restaurants by total operation days divided by the total number of restaurants.

) Calculated by dividing the revenue generated from our restaurants by the total restaurant operation ()

days.
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MANAGEMENT DISCUSSION AND ANALYSIS

FINANCIAL REVIEW

Revenue

Our revenue increased by 1.2% from HK$1,387.4 million in 1H2024 to
HK$1,403.5 million in 1H2025. The increase was mainly due to the increase
in the number of restaurants in operation in 1H2025.

Cost of food and beverages consumed

Our cost of food and beverages consumed increased by 2.7% from
HK$327.8 million in 1H2024 to HK$336.6 million in 1H2025, which was
mainly due to the expansion of our restaurant operation. Our cost of food and
beverages consumed as a percentage of revenue was 23.6% and 24.0% in
1H2024 and 1H2025, respectively.

Other net income

Our other net income in 1H2025 mainly consisted of interest income from
bank deposits. Other net income increased from HK$20.6 million in 1H2024
to HK$23.7 million in 1H2025, primarily due to the increase in interest income
from bank deposits during 1H2025.

Staff costs

Our overall staff costs (including restaurant, central kitchen and headquarters
and office staff) increased by 5.4% from HK$436.9 milion in 1H2024 to
HK$460.6 million in 1H2025, which was primarily due to the increase in
restaurant, headquarters and office headcount as a result of the expansion
of restaurant network. Our staff costs as a percentage of revenue slightly
increased from 31.5% in 1H2024 to 32.8% in 1H2025.

The following table sets forth a breakdown of our staff costs by function for
the periods indicated:
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Six months ended 30 September
BERA=+HLAEA

2024 2023
—EIMF —E-=F
HK$’000 % HK$’000 %
THExT FH&T
Restaurant staff BEET 353,757 76.8% 345,333 79.0%
Central kitchen staff PREFET 13,881 3.0% 14,387 3.3%
Headquarters and office staff BEHRWERET 93,001 20.2% 77,184 17.7%
Total 45t 460,639 100% 436,904 100%
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEAWE DN

Depreciation of property, plant and equipment

Our depreciation of property, plant and equipment decreased by 12.6% from
HK$60.2 million in 1H2024 to HK$52.6 million in 1H2025, mainly attributable
to a higher number of fully depreciated restaurants in 1H2025 as compared
to 1H2024.

Depreciation of right-of-use assets, rental and related expenses

Our depreciation of right-of-use assets, rental and related expenses increased
by 4.1% from HK$263.6 million in 1H2024 to HK$274.4 million in 1H2025,
mainly attributable to the increase in the number of our restaurants.

The following table sets forth a breakdown of our depreciation of right-of-use
assets, rental and related expenses for the periods indicated:
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Six months ended 30 September
BEAA=1THLXEAR

2024 2023
—E g —E-=F
HK$’000 % HK$’000 %
T FHET
Depreciation of right-of-use assets, KB A N &EH F H
rental and related expenses BEEWNE Hek
attributable to: AR :
— Restaurants — 259,757 94.7% 248,412 94.3%
— Central kitchen — R REE 6,983 2.5% 7,067 2.7%
— Headquarters and office — BRI R ER 7,618 2.8% 8,073 3.0%
Total w5t 274,358 100% 263,552 100%
Consumables and packaging EMkas
Our consumables and packaging decreased by 11.7% from HK$32.5 milion FHFIHEM R B E B - T — M E £ FH

in 1H2024 to HK$28.7 million in 1H2025, mainly attributable to the lower
consumption of takeaway or delivery cutlery from our customers during
1H2025. Our consumables and packaging as a percentage of revenue was 2.3%
and 2.0% in 1TH2024 and 1H2025, respectively.

Utilities expenses

Our utilities expenses increased by 1.7% from HK$45.2 million in 1H2024 to
HK$46.0 million in 1H2025. Our utilities expenses as a percentage of revenue
remained stable at 3.3%.
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MANAGEMENT DISCUSSION AND ANALYSIS

Advertising and promotion expenses

Our advertising and promotion expenses decreased by 6.6% from HK$22.8
milion in 1H2024 to HK$21.3 milion in 1H2025. Our advertising and
promotion expenses as a percentage of revenue were 1.6% and 1.5% in
1H2024 and 1H2025, respectively.

Other expenses

Other expenses mainly included legal and professional fees, computer
expenses, transportation costs and impairment provisions. Our other
expenses increased by 18.8% from HK$38.6 million in 1H2024 to HK$45.9
million in 1H2025, mainly attributable to the increase in the number of
our restaurants and the increase in the impairment provisions for the

EEENWR DN

EEREERX

BMNESEREBERAXA_ZT_MF L¥F
57228E§E%;§7EJ19'66961;Afz HE ¥
iﬂ’]21 SEEAT RITZNFL¥FR=

ﬁiiéﬁi CHEMMESEREERIZMN
M&z SR A DD R R1.6% K% 1.5% °

HAtb Bl X

HHAT T EREEEREEER  TIA
X EER AR ERE- ﬁzﬁaﬁﬁﬁtﬁaﬁ
YH-DZE-_WNF EEFHG86HE B TN
188% E_FE-_RAF ¥ FWI590HEE L

FERR-_TE-_RFLEFEEHEEMNN

underperforming restaurants during 1H2025. MR\ RELBFTIROBEREIL M-
The following table sets forth a breakdown of our other expenses by function TR FI SRR BB IR B AE S D A E b B 2
for the periods indicated: AR 4 -
Six months ended 30 September
BEAA=1+RHIE~EAR
2024 2023
—E-MEF —EC-=fF
HK$’000 % HK$’000 %
FET FAET
Other expenses attributable to: REWNEIER
Hibhi ¥ -
— Restaurants — BB 11,479 25.0% 9,459 24.5%
— Central kitchen —FRERE 10,844 23.6% 9,707 25.1%
— Headquarters and office — BRI ER 23,580 51.4% 19,467 50.4%
Total @t 45,903 100% 38,633 100%
Finance costs Al & A

Our finance costs mainly represented the interest on lease liabilities
recognised in accordance with HKFRS 16 associated with our leases. The
increase by 2.2% from HK$11.0 million in 1H2024 to HK$11.3 million in
1H2025 was due to the expansion of our restaurant network during 1H2025.

Share of loss of a joint venture

Our share of loss of a joint venture represented the share of results of a joint
venture, Tam Jai Aust JV Pty Limited, established with a subsidiary of ST
Group Food Industries Holdings Limited in October 2023. During 1H2025,
the share of loss mainly represented the pre-opening cost incurred by the
joint venture.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEAWE DN

Income tax expense

Our income tax decreased from HK$20.0 milion in 1H2024 to HK$14.2
million in 1H2025, which was attributable to the decrease in the assessable
profits in 1H2025.

Right-of-use assets

Our right-of-use assets increased from HK$778.9 milion as at 31 March
2024 to HK$788.7 million as at 30 September 2024 as we entered into more
tenancy agreements for our restaurants.

Inventories

Our inventories mainly consist of our food ingredients and beverages
consumed in our restaurant operations, including meat, meat balls, offal,
vegetables and mixian. Our inventories decreased from HK$24.9 million as at
31 March 2024 to HK$23.4 million as at 30 September 2024. Our inventory
turnover days decreased from 13.6 days for the year ended 31 March 2024
to 13.1 days in 1H2025.

Trade and other receivables and deposits and prepayments

Our trade and other receivables and deposits and prepayments included (i)
trading balances with our customers with smart card settlement; (i) trading
balances receivable from the delivery platforms; (i) cash-in-transit pending
to be deposited into our bank accounts held by a secured logistics service
provider; (iv) rental deposits to our landlords and utilities deposits; and (v)
prepayments for purchases of fixed assets and prepaid insurance. Our
trade and other receivables and deposits and prepayments decreased
from HK$239.6 million as at 31 March 2024 to HK$230.3 million as at 30
September 2024, due to a decrease in receivables from delivery platforms
caused by timing differences in the settlement of trading balances.

Trade and other payables and accruals and deposits received

Our trade and other payables and accruals and deposits received mainly
included (i) trade payables for the purchase of food ingredients and beverages
for restaurant operations; (i) accrued operating costs of our restaurants,
offices and central kitchens; (i) contract liabilities arising from the loyalty
programme and coupons distributed; and (iv) deposits received from the
logistics service provider. Our trade and other payables and accruals and
deposits received decreased from HK$231.8 million as at 31 March 2024 to
HK$216.9 million as at 30 September 2024,
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MANAGEMENT DISCUSSION AND ANALYSIS

Lease liabilities

Our lease liabilities increased from HK$803.5 million as at 31 March 2024 to
HK$811.8 million as at 30 September 2024, which was mainly due to new
tenancy agreements for restaurants entered into by us during 1H2025.

Liquidity and financial resources

We principally fund our working capital from internally generated cash flows.
As at 30 September 2024, our cash and cash equivalents (representing
the cash and bank balances) were HK$1,345.8 milion (31 March 2024:
HK$1,351.5 million). The majority of the bank deposits and cash were
denominated in Hong Kong dollars, Renminbi, Singapore dollars and
Japanese Yen.

As at 30 September 2024, we did not have any interest-bearing bank and
other borrowings (31 March 2024: Nil). Accordingly, the gearing ratio is not
provided.

Pledge of assets

As at 30 September 2024, we had no pledge of assets (31 March 2024: Nil).

Foreign currency exposures

The Group’s revenue and costs are mostly denominated in Hong Kong
dollars, Renminbi, Singapore dollars and Japanese Yen. The fluctuations of
Renminbi, Singapore dollars and Japanese Yen against Hong Kong dollars
may affect the Group’s results. The Group does not have any currency
hedging policy and has not entered into any hedging or other instrument to
reduce currency risks. The Group will continue to closely monitor the foreign
currency exposure and take appropriate measures to minimise the risk when
necessary.

Capital commitments

As at 30 September 2024, we had capital commitments of HK$1.4 million (31
March 2024: HK$1.2 million).

Contingent liabilities

As at 30 September 2024, we did not have any significant contingent
liabilities.

Significant investments held by the Group

There were no significant investments held by us as at 30 September 2024.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEAWE DN

Material acquisitions and disposals by the Group

There were no material acquisitions and disposals of subsidiaries, associates
and joint ventures in 1H2025.

Future plans for material investments

We will continue to focus on our business strategies as set out in the
prospectus of the Company dated 23 September 2021 (the “Prospectus”).
As at the date of this interim report, save as disclosed in the Prospectus and
the 1 Nov Announcement (as defined below), we have no plan for any other
material investments or capital assets.

Employees, remuneration policy and pension scheme

As at 30 September 2024, we had 3,522 employees. The remuneration
package of our employees (including full-time and part-time employees)
generally includes basic salary, discretionary bonus and incentives, and equity
settled share-based payments (eligible employees only). The basic salary is
generally based on the particular employee’s work experience, academic and
professional qualifications (if relevant) and the prevailing market salary levels.
The discretionary bonus and incentives are generally based on, among other
things, the financial performance of the restaurant(s) which the particular
employee is responsible for (or the financial performance at group-level if
he/she assumes a group-level position), the mystery shopper scores of the
restaurant(s) which he/she is responsible for and his/her work performance
(e.g. punctuality). The equity settled share-based payments are to motivate
and retain eligible employees to optimise their performance efficiency for the
benefit of the long term growth of the Group.

We also provided frontline restaurant staff with training in various aspects,
such as operational procedures, customer services, cleaning and sanitation,
food safety and work safety. Our operations management teams will monitor
and supervise our new staff in terms of quality of food and services, hygiene
and manpower planning. We also provided our managerial staff with various
types of on-the-job training in relation to, among other things, cost control,
complaints handling, human resources, environmental, social and governance
and legal issues.
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INDEPENDENT REVIEW REPORT TO THE BOARD OF
DIRECTORS OF TAM JAI INTERNATIONAL CO. LIMITED
HEBEFEBRERAFAESSHE LERNRS

Independent Review Report to the Board of Directors of Tam Jai
International Co. Limited
(Incorporated in Hong Kong with limited liability)

INTRODUCTION

We have reviewed the interim financial report set out on pages 27 to 57
which comprises the consolidated statement of financial position of Tam Jai
International Co. Limited (the “Company”) as of 30 September 2024 and the
related consolidated statement of profit or loss, statement of profit or loss
and other comprehensive income and statement of changes in equity and
condensed consolidated cash flow statement for the six month period then
ended and explanatory notes. The Rules Governing the Listing of Securities
on The Stock Exchange of Hong Kong Limited require the preparation of an
interim financial report to be in compliance with the relevant provisions thereof
and Hong Kong Accounting Standard 34, Interim financial reporting, issued
by the Hong Kong Institute of Certified Public Accountants. The directors are
responsible for the preparation and presentation of the interim financial report
in accordance with Hong Kong Accounting Standard 34.

Our responsibility is to form a conclusion, based on our review, on the interim
financial report and to report our conclusion solely to you, as a body, in
accordance with our agreed terms of engagement, and for no other purpose.
We do not assume responsibility towards or accept liability to any other
person for the contents of this report.

SCOPE OF REVIEW

We conducted our review in accordance with Hong Kong Standard on
Review Engagements 2410, Review of interim financial information performed
by the independent auditor of the entity, issued by the Hong Kong Institute
of Certified Public Accountants. A review of the interim financial report
consists of making enquiries, primarily of persons responsible for financial and
accounting matters, and applying analytical and other review procedures. A
review is substantially less in scope than an audit conducted in accordance
with Hong Kong Standards on Auditing and consequently does not enable
us to obtain assurance that we would become aware of all significant matters
that might be identified in an audit. Accordingly we do not express an audit
opinion.
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INDEPENDENT REVIEW REPORT TO THE BOARD OF
DIRECTORS OF TAM JAI INTERNATIONAL CO. LIMITED

REFEBRERAAESSBHLEHNRS

CONCLUSION

Based on our review, nothing has come to our attention that causes us
to believe that the interim financial report as at 30 September 2024 is not
prepared, in all material respects, in accordance with Hong Kong Accounting
Standard 34, Interim financial reporting.

KPMG

Certified Public Accountants
8th Floor, Prince’s Building
10 Chater Road

Central, Hong Kong

13 November 2024
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UNAUDITED CONSOLIDATED STATEMENT OF

PROFIT OR LOSS
AREERGEEERK

for the six months ended 30 September 2024 (Expressed in Hong Kong dollars)  #; 2 = ZF = py4E A, § =+ H 1F 7~ 18 A (L& T 5 7)

Six months ended 30 September
BEAA=1+THLEAEA

2024 2023
—E-ME —E-=4F
Notes $°000 $'000
B & Frx T
Revenue Uy = 4 1,403,524 1,387,369
Cost of food and beverages consumed  FT{# F & & & #URHK A& (336,621) (327,793)
Other net income N PNk 5 23,694 20,551
Staff costs 8 T A& (460,639) (436,904)
Depreciation of property, plant and M HRLRERE
equipment (52,625) (60,217)
Depreciation of right-of-use assets, TRAEEERE Hek
rental and related expenses FERER X (274,358) (263,552)
Consumables and packaging M ke (28,707) (32,504)
Utilities expenses KEMRZ (45,954) (45,181)
Handling charges FEEA (75,615) (45,207)
Advertising and promotion BEE kIR (21,259) (22,754)
Cleaning expenses BRRX (13,431) (12,200)
Repairs and maintenance s RIRE (10,429) (10,346)
Other expenses HaAEx (45,903) (38,633)
Profit from operation & e s 61,677 112,629
Finance costs B & KA 6(a) (11,253) (11,007)
Share of loss of a joint venture e &R REE (127) =
Profit before taxation R B A1 3% Al 6 50,297 101,622
Income tax expense Frisfimx 7 (14,229) (19,993)
Profit for the period HA R R 36,068 81,629
Earnings per share (cents) FRAEF (W) 9
— Basic — &KX 2.7 6.1
— Diluted —#5 2.7 6.1

The notes on pages 34 to 57 form part of this interim financial report. Details 58534 =57 B # ff 5 1 Ak 7N op HA BF 7% R &5 &9 —
of dividends payable to equity shareholders of the Company are set out in fo - BRAABEEZRRERENFBEHRN
note 8. BfaES o

EFEBARAT 2024/25 hHRE D7
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UNAUDITED CONSOLIDATED STATEMENT OF PROFIT
OR LOSS AND OTHER COMPREHENSIVE INCOME
AEEREEEakEtEZE R E R

for the six months ended 30 September 2024 (Expressed in Hong Kong dollars)  #; 2 = ZF = py4E A, § =+ H 1F 7~ 18 A (LT 5 7)

Six months ended 30 September
BEAA=1+THLEAEAR

2024 2023
—E-ME T =4
$°000 $'000
5P Ft
Profit for the period HEER 36,068 81,629
Other comprehensive income for the period £ [ H fth 2 [ Y %
ltem that may be reclassified subsequently to  E & AJEEF DB AIBEWIER ¢
profit or loss:
— Exchange differences on translation — MERBBINFE QA
of financial statements of subsidiaries ISR EERE K
outside Hong Kong (with nil tax effect) ER(BEVKTE) 1,128 (3,205)
Total comprehensive income attributable to HiE A QA T #EFE R REL @
equity shareholders of the Company for W45
the period 37,196 78,424
The notes on pages 34 to 57 form part of this interim financial report. FUAESTEMHREBER AR BT BRERN —
o o
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UNAUDITED CONSOLIDATED STATEMENT OF
_ FINANCIAL POSITION
REBRESMBENRR K

at 30 September 2024 (Expressed in Hong Kong dollars) 7 — & — P14 A, H =+ 8 (L& T 51 77)

At At
30 September 31 March
2024 2024
R-TB-_ME R-T_MF
NB=+H =A=+—H
Notes $°000 $'000
B & F T
Non-current assets kRBEE

Property, plant and equipment Y HERRE 10 165,209 188,167
Right-of-use assets ERAEEE 10 788,717 778,855
Deposits and prepayments e REMKA 12 117,484 114,823
Interest in a joint venture RELRAIMERE 5,047 4,988
Deferred tax assets RIEF B E E 31,928 29,458
1,108,385 1,116,291

Current assets RBEE
Inventories FE 11 23,393 24,862
Trade and other receivables B 5 & H fth IR RKIA 12 30,312 46,341
Deposits and prepayments e REMNKEA 12 82,483 78,399
Current tax recoverable A] Y [B] BN HA 75 18 5,788 5,508
Cash and bank balances Be RIRTTHES 13 1,345,828 1,351,523
1,487,804 1,506,633

Current liabilities REBAEE
Trade and other payables and accruals & 5 K H b JE (f 3018 [ fE 21 & 14 216,683 231,644
Deposits received Bize 14 200 200
Lease liabilities HEAE 373,169 377,829
Current tax payable e BN HARR 18 24,157 6,847
Provisions ] 15 31,562 29,758
645,771 646,278
Net current assets RBEEFH 842,033 860,355
Total assets less current liabilities HEERARBERE 1,950,418 1,976,646

BFEBRAERAT 2024/25 R HIRE
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UNAUDITED CONSOLIDATED STATEMENT OF FINANCIAL POSITION
AREBREE M BAKR K

at 30 September 2024 (Expressed in Hong Kong dollars) 7 =% — P94 A =1 8 (L& F7)

At At
30 September 31 March
2024 2024

R-ZZE-NE R-FT-WOF
NB=+H =A=+—H

Notes $°000 $'000
B & T Tt
Non-current liabilities kRBEE
Lease liabilities HEAE 438,661 425,622
Provisions B 15 48,370 47,782
Long service payment obligation RHERB SR T 15,210 14,591
Deferred tax liabilities FEERBEE 2,936 3,150
505,177 491,145
Net assets EEFE 1,445,241 1,485,501
Capital and reserves EXRREE
Share capital fig 7% 16 1,116,714 1,116,714
Reserves & 328,527 368,787
Total equity attributable to equity AATEEREEGAES
shareholders of the Company 1,445,241 1,485,501

BAESTAMM EBAR AT BUBHREN —

e

The notes on pages 34 to 57 form part of this interim financial report.
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UNAUDITED CONSOLIDATED STATEMENT OF
CHANGES IN EQUITY
5&,@% 1;? = *"3( & Bl 3

for the six months ended 30 September 2024 (Expressed in Hong Kong dollars)  #; 2 = ZF = py4E A, § =+ H 1F 7~ 18 A (L& T 5 7)

Shares
held for
share  Share-based
Share award compensation Other Merger Exchange  Retained
capital  scheme reserve reserve reserve reserve profits Total
R
%R
FERE URHAER
A Mk ZHMeRE EtEE SHRE EXRE REEA g

Notes $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
i)z Tr T T Tr T T Tr Fr
Balanceat1April 2023 R-Z=-=%
MA-BHES 1,116,189 - 7,103 34,921 (6,193) (5,149) 394,977 1,541,848
Changes in equity forthe BZ_-Z=-=f
six months ended AA=+ALE
30 September 2023: ~EAMELREE:
Profit for the period BEER - - - - - — 81629 81,629
Other comprehensive Hi2EkE
income — — - — — (3,205) — (3,205)
Total comprehensive FEREEE
income - - - - - (3,205) 81,629 78,424
Issue of shares under share 1R 1% 8 % #E £t 81 % 17
option scheme 17 16 210 - - - - = = 210
Dividend approved and ~ BBAEFEH A LT
paid in respect of the R 2
previous year 8(b) — — — — — —  (140,584) (140,584)
Equity settled share-based  bA#E 25 4 B Ky LARR 15
transactions REBRNR S 17 - - 864 - - - 773 1,637
Balance at 30 September R=Z==%
2023 NB=+BHEH 1,116,399 —* 7,967 34,921 (6,193 (8,354) 336,795 1,481,535

HEPEBERAA 2024/25 A HHE o 31
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REBRRE

for the six months ended 30 September 2024 (Expressed in Hong Kong dollars) & % — &

UNAUDITED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
AREBBHE

ZHEANA=AHIENMEA (LETSITR)

Shares
held for
share  Share-based
Share award compensation Other ~ Merger Exchange Retained
capital  scheme reserve  reserve  reserve  reserve profits Total
)
L)
FERE URGRER
BE  HRE zMERE HURE S6RE ELRHE REEAN “E
Notes $000 $000 $000 $000 $000 $000 $000 $000
i = T Tr Tr T T Tr T Tr
Balance at 1 April 2024 —E-NE
B-BWE&E& 1,116,714 —* 5,110 34,921 (6,193) (8,053) 343,002 1,485,501
Changes in equity forthe BZ-Z-MEhA
six months ended = ‘I' EI EREAM
30 September 2024: EREE:
Profit for the period R R - - - - - — 36,068 36,068
Exchange differences on SRR N E
translation of financial ANERREED
statements of EXESE
subsidiaries
outside Hong Kong - - - - - 1,128 - 1,128
Total comprehensive cENGEE
income - - - - - 1,128 36,068 37,196
Dividend approved and ~ BBAEFE A LT
paid in respect of the RS
previous year 8(b) - - - - - - (79,121)  (79,121)
Equity settled share-based LA 4 25 & & 89 LA FR (3
transactions AERNR S 17 - - 1,061 - - - 604 1,665
Balance at 30 September R=Z =&
2024 RA=+AMEH 1,116,714 —* 6,171 34,921 (6,193) (6,925) 300,553 1,445,241
The amount is less than $1,000. £ % 5 1,0007T ©
The notes on pages 34 to 57 form part of this interim financial report. E34FE57 MM FEE A AN A HA B 7 R 5 ) —
o o
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UNAUDITED CONDENSED CONSOLIDATED
CASH FLOW STATEMENT
ﬂi%ﬁé *Zﬁlﬂ HII‘ITI:IIE%/}ILE%%

for the six months ended 30 September 2024 (Expressed in Hong Kong dollars) & = —Z — 4 AL H =+ H 1F 18 A (W& T 21 R)

Six months ended 30 September
BEAA=1+THLEAEA

2024 2023
—E-E —E-=4F
Notes $°000 $'000
B & Frx Tt
Operating activities RETEE
Cash generated from operations KEMSRE 320,098 339,171
Hong Kong Profits Tax refunded/(paid)  iE [/ (2 ) &F & RS 142 (392)
Net cash generated from operating & EEFTESEEFEHE
activities 320,240 338,779
Investing activities REES
Payment for purchase of property, BEWE HERZENR
plant and equipment (37,425) (36,866)
Proceeds from disposal of property, HEME - HEREENRE
plant and equipment IE - 28
Interest received 2 W F B 22,145 19,403
Net cash used in investing activites REEEFTAREEHE (15,280) (17,435)
Financing activities A& R E
Capital element of lease rentals paid ENEERENELRILD (220,281) (206,581)
Interest element of lease rentals paid ERNEEESHFEELD (11,253) (11,007)
Dividends paid to equity shareholders B 1 AN 2 &) # 25 AR B2 I B
of the Company 8(b) (79,121) (140,584)
Proceeds from issue of shares under 1R &% B8 Ix i 71 81 32 17 AR 1%
share option scheme Fr 1S 3k 38 - 210
Net cash used in financing activites @&EEEFTAERE S EH (310,655) (357,962)
Net decrease in cash and cash ReRBReEEYRLFE
equivalents (5,695) (36,618)
Cash and cash equivalents at REIHNERSREASEEY
the beginning of the period 1,351,523 1,375,650
Cash and cash equivalents at REBERNESRESEZEY
the end of the period 13 1,345,828 1,339,032
The notes on pages 34 to 57 form part of this interim financial report. MR AN R S SRS e —

W
W
I
|+D1
‘IJJH
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NOTES TO
THE UNAUDITED INTERIM FINANCIAL REPORT

R

(Expressed in Hong Kong dollars unless otherwise indicated) ([ 3E 5 SN 5 8F » 25 Bl A & 7T 51| 7~ )

1

KEZPHI B RS W

BACKGROUND INFORMATION

Tam Jai International Co. Limited (the “Company”) is a limited company
incorporated in Hong Kong with its ordinary shares listed on the Main
Board of The Stock Exchange of Hong Kong Limited. Its immediate
and ultimate holding companies are Toridoll Holding Limited and
Toridoll Holdings Corporation respectively. Toridoll Holding Limited
is a private limited company incorporated in Hong Kong and Toridoll
Holdings Corporation is incorporated in Japan with its shares listed on
Tokyo Stock Exchange.

The Company and its subsidiaries (together, the “Group”) are principally
engaged in the operation of restaurants.

BASIS OF PREPARATION

This interim financial report has been prepared in accordance with the
applicable disclosure provisions of the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited, including
compliance with Hong Kong Accounting Standard (‘HKAS”) 34, Interim
financial reporting, issued by the Hong Kong Institute of Certified Public
Accountants (‘HKICPA”). It was authorised for issue on 13 November
2024.

The interim financial report has been prepared in accordance with
the same accounting policies adopted in the 2023/24 annual financial
statements, except for the accounting policy changes that are expected
to be reflected in the 2024/25 annual financial statements. Details of
any changes in accounting policies are set out in note 3.

The preparation of an interim financial report in conformity with
HKAS 34 requires management to make judgements, estimates
and assumptions that affect the application of policies and reported
amounts of assets and liabilities, income and expenses on a year to
date basis. Actual results may differ from these estimates.

The interim financial report contains condensed consolidated financial
statements and selected explanatory notes. The notes include an
explanation of events and transactions that are significant to an
understanding of the changes in financial position and performance
of the Group since the 2023/24 annual financial statements. The
condensed consolidated interim financial statements and notes thereon
do not include all of the information required for a full set of financial
statements prepared in accordance with HKFRSs.

Interim Report 2024/25
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT

REFRDH Y B HRE W

(Expressed in Hong Kong dollars unless otherwise indicated) (/% 3F 5 9 #5 88 » & Al A & 7T 51| 7~ )

BASIS OF PREPARATION (Continued)

The interim financial report is unaudited, but has been reviewed
by KPMG in accordance with Hong Kong Standard on Review
Engagements 2410, Review of interim financial information performed
by the independent auditor of the entity, issued by the HKICPA.
KPMG’s independent review report to the Board of Directors is
included in pages 25 and 26.

In addition, the interim financial report has been reviewed by the
Company’s Audit Committee.

The financial information relating to the financial year ended 31 March
2024 that is included in the interim financial report as comparative
information does not constitute the Company’s statutory annual
consolidated financial statements for that financial year but is derived
from those financial statements. Further information relating to these
statutory financial statements disclosed in accordance with section 436
of the Hong Kong Companies Ordinance (Cap. 622) is as follows:

The Company has delivered the financial statements for the year ended
31 March 2024 to the Registrar of Companies as required by section
662(3) of, and Part 3 of Schedule 6 to, the Companies Ordinance.

The Company’s auditor has reported on those financial statements.
The auditor’s report was unqualified; did not include a reference to any
matters to which the auditor drew attention by way of emphasis without
qualifying its report; and did not contain a statement under section
406(2), 407(2) or (3) of the Companies Ordinance.

in REE (5

RHIBERERECEZ HEBHEHH
BMEBAMBERESSHAMAZEM
L EBBEHNTEERFE2410% B FE M
B Z BRI TT BB % AR & AT
EH - -EZEXHSTMEBEMRESTS 2
B EHREHNE2BLR26E -

AN BB RECHARRAERE

P EREMBERBEE S -
FZAZ=ZtT-BULEUBRFENRKE
B (EALLBRER) WA AR R R Z
MREEZEACFERAVE®RE
WEAZEVERER - BEZSETEH
BRERZE—FERBIEREBENE
622 E BB A A G F436IEH BT ¢

AR B RR DA P 5 662(3) fk K B
ROFEIRZRE - MABZEMER KX
EBRE_ZT_ME=A=+—BILtFE
ZHBHEK

ARRGERMEAAXET B HREEL
HE - ZBAMRETERBER T E
RMZBEMAREFEHLREEED
BRTHREANF XN EHBEENEME
H: WA A RE R R K G 5 40602)
407(2) 5k (3) & 1 i #Y &R it
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT
AEERPHUYBHRS M

(Expressed in Hong Kong dollars unless otherwise indicated) (/% FF 5 51 #5 85 + & Rl A % 7T 21 7R )

3

CHANGES IN ACCOUNTING POLICIES

(a)

New and amended HKFRSs

The HKICPA has issued the following amendments to HKFRSs
that are first effective for the current accounting period of the
Group:

— Amendments to HKAS 1, Presentation of financial
statements: Classification of liabilities as current or non-
current (“2020 amendments”)

— Amendments to HKAS 1, Presentation of financial
statements: Non-current liabilities with covenants (‘2022
amendments”)

—  Amendments to HKFRS 16, Leases: Lease liability in a sale
and leaseback

— Amendments to HKAS 7, Statement of cash flows and
HKFRS 7, Financial instruments: Disclosures — Supplier
finance arrangements

The Group has not applied any new standard or interpretation
that is not yet effective for the current accounting period. Impacts
of the adoption of the amended HKFRSs are discussed below:

Amendments to HKAS 1, Presentation of financial
statements (“2020 and 2022 amendments”, or collectively
the “HKAS 1 amendments”)

The HKAS 1 amendments impact the classification of a liability
as current or non-current, and are applied retrospectively as a
package.

The 2020 amendments primarily clarify the classification of
a liability that can be settled in its own equity instruments. If
the terms of a liability could, at the option of the counterparty,
result in its settlement by the transfer of the entity’s own equity
instruments and that conversion option is accounted for as an
equity instrument, these terms do not affect the classification of
the liability as current or non-current. Otherwise, the transfer of
equity instruments would constitute settlement of the liability and
impact classification.

Interim Report 2024/25
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT
AEBERPHU B RS M

(Expressed in Hong Kong dollars unless otherwise indicated) (/% 3F 5 9 #5 88 » & Al A & 7T 51| 7~ )

3 CHANGES IN ACCOUNTING POLICIES (Continued)

(a)

New and amended HKFRSs (Continued)

Amendments to HKAS 1, Presentation of financial
statements (“2020 and 2022 amendments”, or collectively
the “HKAS 1 amendments”) (Continued)

The 2022 amendments specify that conditions with which an
entity must comply after the reporting date do not affect the
classification of a liability as current or non-current. However,
the entity is required to disclose information about non-current
liabilities subject to such conditions in a full set of financial
statements.

Amendments to HKFRS 16, Leases: Lease liability in a
sale and leaseback

The amendments clarify how an entity accounts for a sale and
leaseback after the date of the transaction. The amendments
require the seller-lessee to apply the general requirements for
subsequent accounting of the lease liability in such a way that it
does not recognise any gain or loss relating to the right of use
it retains. A seller-lessee is required to apply the amendments
retrospectively to sale and leaseback transactions entered into
after the date of initial application. The amendments do not have
a material impact on these financial statements as the Group has
not entered into any sale and leaseback transactions.

Amendments to HKAS 7, Statement of cash flows and
HKFRS 7, Financial instruments: Disclosures — Supplier
finance arrangements

The amendments introduce new disclosure requirements to
enhance transparency of supplier finance arrangements and
their effects on an entity’s liabilities, cash flows and exposure to
liquidity risk. The amendments do not have a material impact on
these financial statements as the Group has not entered into any
supplier finance arrangements.
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT

REFEZRHH

(Expressed in Hong Kong dollars unless otherwise indicated) (/% FF 5 51 #5 85 + & Rl A % 7T 21 7R )

4

B % 3R M

REVENUE AND SEGMENT REPORTING

(a)

Revenue

The principal activities of the Group are the operation of
restaurants. The restaurants trade in the name of “TamdJai” , “SamGor”
and licenced Japanese beef rice brand, “Yakiniku Yamagyu”.

The Group manages its business as a single unit and,
accordingly, the operation of restaurants is the only reporting
segment and virtually all of the revenue and operating profits are
derived from this business segment. The financial statements are
already presented in a manner consistent with the way in which
information is reported internally to the Group’s most senior
executive management for the purposes of resource allocation
and performance assessment. Accordingly, no separate business
segment information is disclosed.

Revenue represents the sales value of food, beverages and

restaurant’s supplies and excludes value added tax or other
sales taxes and is after deduction of any trade discounts.
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT
AEBERPHU B RS M

(Expressed in Hong Kong dollars unless otherwise indicated) (/% 3F 5 9 #5 88 » & Al A & 7T 51| 7~ )

4 REVENUE AND SEGMENT REPORTING (Continued) 4

(b)

Geographic information

The following table sets out information about the geographical
location of (i) the Group’s revenue from external customers and a
joint venture and (i) the Group’s right-of-use assets and property,
plant and equipment (“specified non-current assets”). The
geographical location of customers is based on the location at
which the services were provided or the goods were delivered.
The geographical location of the specified non-current assets is
based on the physical location of the asset, in the case of right-

W R o BB & ()

(b) HBEEHR

TRIBBRAONASEKRB IR
FR&&nm U Ri)A &=
EREEEARYE HIRRE
(BEFRBEEDNBELEE
o BP MR E ENEHRE
ERNERH I - BEIFREE
ENMEBEUVEEREENERL
E(RERAEEENARYE  HKeR

of-use assets and property, plant and equipment. BEmME)
Revenue from external Specified
customers and a joint venture non-current assets
RENMBEFR
SEREN RS REERBEE
Six months ended At At
30 September 30 September 31 March
BENA=THLAER 2024 2024
2024 2023 RZ-Z-ME R-ZT-MOEF
—E-mME —Z-=F AB=tH =A=+-H
$000 $'000 $000 $'000
T T T T
Hong Kong (place of domicile) BB (M) 1,318,139 1,296,102 832,495 816,440
Mainland China and overseas markets B 3 J2 /& 90 i 45 85,385 91,267 121,431 150,582
1,403,524 1,387,369 953,926 967,022
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT

REFZL DY HRE W

(Expressed in Hong Kong dollars unless otherwise indicated) (/% FF 5 51 #5 85 + & Rl A % 7T 21 7R )

5 OTHER NET INCOME

5 HMWAFHE

Six months ended 30 September
BENRA=+HLAEA

2024 2023
—E-mEF ZTZ=F
$°000 $'000
Fr T+t
Bank interest income HR1TALE WA 22,145 19,403
Government subsidies BT 478 A 162 181
Management fee income EEBUA 1,641 1,396
Gain on termination/modification of wIEMETTHREM R
leases 131 698
Loss on disposal of property, plant HEYE  BBINRENESIE -
and equipment, net FEE (2,809) (1,588)
Exchange loss, net FE 518 58 (202) (1,791)
Others Hh 2,626 2,252
23,694 20,551

6 PROFIT BEFORE TAXATION

Profit before taxation is arrived at after charging:

6  BRBATEA
B BLATR FI 2 NB T ISR

Six months ended 30 September
BENRNA=+HLAEA

2024 2023
—E-NE —E-=F
$°000 $'000
5 7 Tz
(@) Finance costs (@) AEKA
Interest on lease liabilities HEAGHE 11,253 11,007
(b) Other items (b) HtEE
Cost of inventories (Note 11) FERARFEE11) 336,621 327,793
Depreciation e
— property, plant and equipment — W% HBERRE 52,625 60,217
— right-of-use assets —EREEE 222,989 215,562
Variable lease payments, not AIBHEEMNK T AHERR
included in the measurement of MET=
lease liabilities 3,638 4,129
Impairment loss on property, plant M EREERHEUAR
and equipment and right-of-use TREEERMRE
assets & 18 7,184 3,325

Tam Jai International Co. Limited  Interim Report 2024/25
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT
AEBERPHU B RS M

(Expressed in Hong Kong dollars unless otherwise indicated) (/% 3F 5 9 #5 88 » & Al A & 7T 51| 7~ )

INCOME TAX EXPENSE

7

FREBMAX

Six months ended 30 September
BEAA=1THLAEAR

2024 2023
—E-ME —E-=F
$°000 $'000
5o Tz
Current tax — Hong Kong Profits Tax ENH#i#i 18 — &H R EH
Provision for the period HA 8 B 1 16,886 24,488
Deferred tax ELEBE
Origination and reversal of temporary ELXRBRLELRZE
differences (2,657) (4,495)
14,229 19,993

The provision for Hong Kong Profits Tax for the six months ended
30 September 2024 is calculated at 16.5% (six months ended 30
September 2023: 16.5%) of the estimated assessable profits, except
for one qualifying entity (the “Qualifying Entity”) of the Group that is
under the two-tiered Profits Tax rate regime.

For the Qualifying Entity, the first $2 million of assessable profits are
taxed at 8.25% and the remaining assessable profits are taxed at
16.5%. The provision for Hong Kong Profits Tax for this entity was
calculated at the same basis in 2023. The profits of group entities not
qualifying for the two-tiered Profits Tax rate regime will continue to be
taxed at a flat rate of 16.5%.

Taxation for subsidiaries outside Hong Kong is charged at the
appropriate current rates of taxation ruling in the relevant jurisdictions.
No provision for tax outside Hong Kong has been made as the Group
did not have any assessable profits generated by these subsidiaries for
the six months ended 30 September 2024 and 2023.

HEZZ-_WHFALA=THLEASNEARN
BBRERBEE D IRGEETERT S A
165%(BE-_TE =N A=+HItN
BA:165%) T8 EAEE—HEE&

RER(EERRER]) R G B MRS
sHEBRSN

HREERER aMABTERD G
BT K 38.26% » #2 T FE &R Bt A Al
Z165% B - ZERBRR _T_=FK
ERNGHBEBRBRMELETH -
TIF & TS 5 M AR I 0 52 B E 58 /008 A
7 46 7B 12 16.5% B9 78 — B R A o

EREINWNB R AN IRE @R A#
ERTHEEREBYL AR AEER
BHE-_ZE-_MER-_FE-_=%HALA=+
AlEXNEATEHZENHEBARELERN
F o] FE SR B 0 A - B0 48 512 B/ B H A0
TRIBR S -
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT
AEERPHUYBHRS M

(Expressed in Hong Kong dollars unless otherwise indicated) (/% FF 5 51 #5 85 + & Rl A % 7T 21 7R )

8 DIVIDENDS 8 B 2
(a) Dividends payable to equity shareholders of the (@) HEBEBRTHBBMONENSEKDTE
Company attributable to the interim period: mRERE:

Six months ended 30 September
BEhRA=1+HLKMEA

2024 2023
ZECDNF —E=F
$°000 $'000
T T
Interim dividend declared and payable ~ FAF Bf BA I 12 S Ik M JE (89
after the interim period of 1.35 cents R B35 M(ZE ==
per share (2023: 3.0 cents per share) F: ZR3.01) 18,104 40,167
The interim dividend has not been recognised as a liability at the AR BN E BRI KRR A
end of the reporting period. BfE e
(b) Dividends payable to equity shareholders of the (b) BRAL—BHREEIRDHHE
Company attributable to the previous financial year, EMERINHNENSEQRER
approved and paid during the interim period: BRHOKE :

Six months ended 30 September
BERA=1+THLKEA

2024 2023
—E-MEF ZEZ=F
$°000 $'000
T T
Final dividend in respect of the previous £ — BT EUF E B9 R HI IR B &A%
financial year of 5.9 cents per share 590l (ZZE =4 : §i%10.5
(2023: 10.5 cents per share) i} 79,121 140,584
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT
AEBERPHU B RS M

(Expressed in Hong Kong dollars unless otherwise indicated) (/% 3F 5 9 #5 88 » & Al A & 7T 51| 7~ )

EARNINGS PER SHARE 9 BREF

(a) Basic earnings per share (@ BREXZER
The calculation of basic earings per share based on the profit RAPEEE ERERNEF TR
attributable to ordinary equity shareholders of the Company of B QA B = AR R R s A
$36,068,000 (six months ended 30 September 2023: $81,629,000) 36,068,000 (BEEZE T =_=F N
and the weighted average of 1,341,041,490 ordinary shares (2023: A=+ 81/~ @ A :81,629,000
1,338,819,382 ordinary shares) in issue during the interim period, TC) A KRB AT E B AR I 1T
is as follows: £01,341,041,40 (=T = = £ :

1,338,819,382 R FiBAR ) E AT -
Weighted average number of ordinary shares EERINEF5E

Six months ended 30 September
BEAA=1THLAEA

2024 2023
—E-NE —E-=4F
Number of Number of
Shares Shares
K5 EE &5 8B
Issued ordinary shares at the beginning ~ Hi #1 B 3% 17 & 3@ i%

of the period 1,341,041,490 1,338,638,370
Effect of share options exercised BITEERENTE - 181,012

Weighted average number of ordinary ~ HA 7k & 8 I% hn 4 7 15 £
shares at the end of the period 1,341,041,490 1,338,819,382

EFEMARADT 2024/25 h HiR &
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT
AEERPHUYBHRS M

(Expressed in Hong Kong dollars unless otherwise indicated) (/% FF 5 51 #5 85 + & Rl A % 7T 21 7R )

9

EARNINGS PER SHARE (Continued) 9

(b)

Diluted earnings per share (b)

The calculation of diluted earnings per share based on the profit
attributable to ordinary equity shareholders of the Company of
$36,068,000 (six months ended 30 September 2023: $81,629,000)
and the weighted average number of ordinary shares of 1,345,447,196
shares (2023: 1,341,253,476 shares) is as follows:

Weighted average number of ordinary shares (diluted)

BRER (@)

SREER T

BREEANDBBEARRQA LA
7 = B R & 15 )& 736,068,000 7T
(Bz—_Z-_=FNLA=+HLX
f& A : 81,629,0007T) LA & 58 % N
#E SF 15 801,345,447 1968 (= T —
=4 :1,341,253,476/%) st E 0 F ¢

B IR 0 HEF 19 B (#58)

Six months ended 30 September
BEAA=1THLAEAR

2024
—EmEF
Number of
Shares

I 45 & B

2023
—TE=F
Number of
Shares

Befn 80 B

HARAESRERBNERK
BRI

Weighted average number of ordinary
shares at the end of the period used in
calculating basic earnings per share

Effect of deemed issue of ordinary shares 7N A & A% 7 22 B 51 2 '~ 45 1 3%
under the Company’s share award TERROTE

scheme

Effect of outstanding share options

HARITERBRENEE

1,341,041,490

4,320,600
85,106

1,338,819,382

1,772,000
662,094

HAR 3% 1 A o0 48 29 2 (358)

Weighted average number of ordinary
shares (diluted) at the end of the period

1,345,447,196

1,341,253,476
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT

REFRDH Y B HRE W

(Expressed in Hong Kong dollars unless otherwise indicated) (/% 3F 5 9 #5 88 » & Al A & 7T 51| 7~ )

10 PROPERTY, PLANT AND EQUIPMENT AND
RIGHT-OF-USE ASSETS

(a)

(b)

()

(d)

Property, plant and equipment

During the six months ended 30 September 2024, the Group
acquired items of plant and machinery with a cost of $37,425,000
(six months ended 30 September 2023: $36,866,000).

Right-of-use assets

During the six months ended 30 September 2024, the Group
entered into a number of lease agreements for use of properties
as its restaurants and offices, and therefore recognised additions
to right-of-use assets of $235,417,000 (six months ended 30
September 2023: $316,840,000).

Disposal/write-off of property, plant and equipment and
right-of-use assets

[tems of plant and machinery and right-of-use assets with a
net book value of $5,387,000 were disposed of during the
six months ended 30 September 2024 (six months ended 30
September 2023: $5,021,000), resulting in a loss on disposal of
$2,678,000 (six months ended 30 September 2023: $890,000).

Impairment losses

During the six months ended 30 September 2024, management
identified restaurants which were under-performed and estimated
the recoverable amounts of property, plant and equipment and
right-of-use assets of these restaurants.

Based on management’s assessment, impairment losses of
$7,184,000 (2023: $3,325,000) were recognised in “other
expenses” on the property, plant and equipment and right-of-use
assets of certain restaurants.

10 ¥% HERKBUARERE
&E

(@) x -HBERRE

BE_Z_HmNFALA=Z+HLERN
&8 A + 2N & B LA B 4837,425,000 7T
(BEz-_Z-_=FNAA=1+HLX
& B : 36,866,000 7T ) Ut % # 23 K 1%
WIEE e

(b) EAEEE

BE-_Z_WFALA=+HILERN
BA AEBERERME(ELRBE
R AR E THE WS W
R FE A E E A E235417,0007T
(BE-_Z-_=ZFNAA=t+HLX
f& B : 316,840,0007T) °

(c) HE MMM HERREU
REREEE

BR ® JF 5,387,000 B # 28 &
BHARERAREEBEERESR
—E-MEAB=FTHIEANEA
HE(BE-_ZE-_=%FhL A=+
B It /< @ A :5,021,0007T ) E
A & B 182,678,000 (& = =
E-=FAA=+BIt~EA:
890,0007T) °

(d BEKHE

BE_Z_NFAA=1TRHILLRX
BA EEEBRNFEARENE
B UYRAZREFERNYE  KS
REBARERESEENARE

T

BEEEEBNTIGH RIEHH
X IERETEEN Y KR
REHUREREEENRE
B 87,184,000t ( = T = = &
3,325,0007T) °

2024/25 F H R &
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NOTES TO THE UNAUDITED INTERIM FINANCIAL
AEERPHUYBHRS M

(Expressed in Hong Kong dollars unless otherwise indicated) (/% FF 5 51 #5 85 + & Rl A % 7T 21 7R )

11

REPORT

INVENTORIES 11 FE&
Inventories in the consolidated statement of financial position represent HREMBERARANGFEEERR R
food and beverages. Rk} o
The analysis of the amount of inventories recognised as an expense BRAASI KT AGGEERANTE
and included in the consolidated statement of profit or loss is as CEOMBAT
follows:
Six months ended 30 September
BEAA=THLAEA
2024 2023
“EZNEF ZEZ=F
$°000 $'000
Fr Tt
Carrying amount of inventories sold BEEFEREE 336,621 327,793

12 TRADE AND OTHER RECEIVABLES AND

12 ESFRHMBERRBERRERTAE

DEPOSITS AND PREPAYMENTS NE7 ]

At At
30 September 31 March
2024 2024
R-ZB-ME RZT_OF
NA=+H =A=+—H
$°000 $'000
Fx T
Trade receivables, net of loss allowance & 5 & U T8 - 0Bk &5 18 B 15 21,571 35,011
Other receivables H e W sk IR 8,741 11,330
Trade and other receivables B 5 KEMEWFRIE 30,312 46,341
Deposits b e 165,084 160,670
Prepayments TE A 3RIB 34,883 32,552
230,279 239,563

Represented by: K&k
Non-current portion FEBNERE 117,484 114,823
Current portion BIHEA &8 2 112,795 124,740
230,279 239,563
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT

REFEZPH

B %% R & Y &

(Expressed in Hong Kong dollars unless otherwise indicated) (/% 3F 5 9 #5 88 » & Al A & 7T 51| 7~ )

12 TRADE AND OTHER RECEIVABLES AND 12
DEPOSITS AND PREPAYMENTS (Continued)

The amount of the Group’s deposits and prepayments expected to
be recovered or recognised as expense after more than one year are
rental deposits of $117,484,000 (31 March 2024: $114,823,000). All of
the other trade and other receivables, deposits and prepayments are
expected to be recovered or recognised as expense within one year.

As of the end of the reporting period, the ageing analysis of trade
receivables, based on the invoice date and net of loss allowance, is as

EZRHMBERREREERHE
5K E (8)
AEBBHAKRN - FREKERERR

AXMZeRENRELEEERS
117,484,000 c(ZZE W FE=A =+ —
H 1 114,823,0007T) ° FiE HthE 5 Kk H
thEURERIE - B RN RBEEHER
—FRWEKER AR -

RBERR BFRBFRBRERESR
Hi R 0 E \Eﬂﬁﬁéﬁ{éﬁ’ﬂﬂﬁa’%n*ﬁﬁﬂT-

follows:
At At
30 September 31 March
2024 2024
REZBZ@WE RKR-ZT_MF
nB=1+H =A=+—H
$°000 $'000
e Fit
Less than 30 days LRRB0K 21,315 34,621
31 to 60 days 31E60K 256 386
61 to 90 days 61290k — 4
21,571 35,011
The Group’s trading terms with its customers are mainly on cash and AEBHERFHORZIEREZUR
smart card settlement, except for well-established corporate debtors & REH ﬁ: EN BRIERMBLEER
for which the credit term is generally 30 days. A AEEB@E AR30K -

13 CASH AND BANK BALANCES 13 RERBITHER
At At
30 September 31 March
2024 2024
R-ZZB-WE R-ZT-mMF
hB=+H =A=+—H
$°000 $'000
Fr T+t
Cash at bank and on hand in the RETBEMRARABNEITR
consolidated statement of financial FERE
position 1,345,828 1,351,523

BEEBRERAT 2024/25 P HImR %
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT
AEERPHUYBHRS M

(Expressed in Hong Kong dollars unless otherwise indicated) (/% FF 5 51 #5 85 + & Rl A % 7T 21 7R )

14 BEFRHMENREREGER
kewEs

14 TRADE AND OTHER PAYABLES AND
ACCRUALS AND DEPOSITS RECEIVED

EES REMENKEARETERR
BERZeBMER - FRENAERS

All of the trade and other payables and accruals and deposits received
are expected to be settled or recognised as income within one year or

48

are repayable on demand.

WARAREREER

o

At At

30 September 31 March

2024 2024

REZBDWNEFE R-T_WmF

hA=+H =A=+—H

$°000 $'000

Fr Tt

Trade payables g 5 T RIE 55,197 57,012
Other payables and accruals HihEMREBEREFEA 157,432 169,975
Contract liabilities aEHaE 4,054 4,657
Trade and other payables and accruals 2 5 K& E th JE (- 7018 K fE 51 & B 216,683 231,644
Deposits received Bz ® 200 200
216,883 231,844

As of the end of the reporting period, the ageing analysis of trade RBEHR BEHENKREBEREER

payables, based on the invoice date, is as follows: HRERE DT T

At At

30 September 31 March

2024 2024

REB-WNFE R-T_WMF

hA=+H =A=+—H

$°000 $’000

Fr Tt

Less than 30 days L R30K 53,608 56,545
31 to 60 days 31E260K 1,432 184
61 to 90 days 61E 90K 30 41
91 to 120 days 91E 120K 17 110
Over 120 days 120K A = 110 132
55,197 57,012

Tam Jai International Co. Limited

Interim Report 2024/25



NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT
AEBERPHU B RS M

(Expressed in Hong Kong dollars unless otherwise indicated) (/% 3F 5 9 #5 88 » & Al A & 7T 51| 7~ )

15 PROVISIONS 15 #B1E
At At
30 September 31 March
2024 2024
REZBZ@E RKR-ZFT-MF
hWA=+B =HA=+—H
$°000 $’000
F5 FiE
Provision for unused annual leave A AFBREE 11,354 11,525
Provision for reinstatement costs 18 R AN s 68,578 66,015
79,932 77,540
Less: Amount included under “current & : s ARSI B EIN S5
liabilities” (31,562) (29,758)
48,370 47,782
16 CAPITAL 16 ER
Issued share capital ERITRA
Number of
shares Amount
RHEE o]
$’000
T
Ordinary shares, issued and fully paid: EZTRAZZER :
At 1 April 2023 R-—E-_=FWMNA—AH 1,340,740,370 1,116,189
Shares issued under share option B RET B TR, (K sE)
schemes (Note) 617,920 525
Shares issued under share award RIE AR 5 BB 5T B B TR (M 3E)
schemes (Note) 5,340,200 —
At 31 March 2024 and 1 April 2024, R-ZZE-_WF=A=+—8"
and 30 September 2024 “ENFRA—HE
—Z_NMEAA=TH 1,346,698,490 1,116,714
Notes: B 5
During the six months ended 30 September 2024, no share issued under share option schemes and HEZZ-_WFANA=Z1+THIEANEA  BEREERE
share award schemes. AT & R AR 15 2@ 5 B ITRRE ©
During the year ended 31 March 2024, share options were exercised to subscribe for a total of BE_Z-_NF=-A=1+—HILFE BEREETEN
617,920 ordinary shares of the Company at a consideration of $525,000 which were credited to R A QRS H£617,920R Fi@AR - (B /R525,0007T * I
share capital under the Company’s share option schemes detailed in note 17. B AR R BT 5217 BT 5F i ) A1 A B AR AT AT AR AR -

ERHEBRERAT 2024/25 hHHRE o 40



=
= =

)

50

NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT

REFEZRHH

(Expressed in Hong Kong dollars unless otherwise indicated) (/% FF 5 51 #5 85 + & Rl A % 7T 21 7R )

17

B % 3R M

SHARE-BASED PAYMENTS

Share award scheme

On 25 March 2021, a share award scheme (the “Pre-IPO Share
Award Scheme”) was adopted by the Company. The Pre-IPO
Share Award Scheme is valid and effective for a period of 10 years
commencing from 25 March 2021. Pursuant to the rules of the Pre-IPO
Share Award Scheme, the Group has set up a trust (the “Share Award
Scheme Trust”) for the purpose of administering the Pre-IPO Share
Award Scheme and holding the granted share awards before they are
vested. The Company has the power to direct the relevant activities of
the Share Award Scheme Trust and it has the ability to use its power
over the Share Award Scheme Trust to affect its exposure to returns.
Therefore, the Share Award Scheme Trust is considered as a controlled
structured entity of the Group.

On 25 March 2021 and 9 August 2021, a total of 2,024,000 and
3,000,000 share awards (the “Awarded Shares”) were respectively
granted to certain selected employees (including but not limited to
directors, executives, officers and other employees, whether fulltime or
part-time, of any members of the Group) at no consideration under the
Company’s Pre-IPO Share Award Scheme.

30% of the total number of the Awarded Shares granted to the grantee
will vest from the date on which dealings in the shares first commence
on the Hong Kong Stock Exchange (the “Listing Date”); 30% of the
total number of the Awarded Shares granted to the grantee will vest
from the date immediately after the 1st anniversary of the Listing Date;
and 40% of the total number of the Awarded Shares granted to the
grantee will vest from the date immediately after the 2nd anniversary of
the Listing Date. The selected employees must also remain a director
or an employee of the Company or its subsidiaries as at the vesting
date.

On 12 October 2023 (“‘Date of Grant”), a total of 5,657,000 share awards (the
“Awarded Shares”) were granted to certain selected employees (including
but not limited to directors, executives, officers and other employees,
whether full-time or part-time, of any members of the Group) at no
consideration under the Company’s Share Award Scheme.

Interim Report 2024/25
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URGOABERNM

B 1 52 B =t &)

R—ZZE-—_—F=A=+HA8 ' 227K
M—ERDRETE(ERAEREN
BAEEBE]D BXAABEMRD
BT =—F=A=+HA
Bis RM10F RBBREM - RIEE R
ANABERMRMDEEGEMNAER - NE
BEEXZEE((RAEBTESTE]
NEBEBRARBS RO ER 2
EEBEENRMER BEZERBA
e ARBBEETRKRMDEB S (FE
WARREE KB e W H R M REETEI{E
RIOTEREOAZEED R AL &K
RETEETEREREENZIELERE

o

RZE-_—F=ZA-_t+HRHEKEK=_ZT=

—FNANLB ARAREHEXAH
BERRO BT EERNS TET
EE(BREETERRARAEETMKE R
AINEEZE TTHRAE SHBERHEM
EBE THEBRKEFR) SRR TFEHE
2,024,000 f% 523,000,000 f% f% {7 22 B ([ 48
B4 ) -

AR AR T R 2B A 4 BUR 30% 1%
HEROEBEXRAEREARIMEEER
(TETRHDERE: ARAERTH
B2 ) AR 17 42 BREV 30% % R B BE L A Hj
—BEROBHERE  REARAER
T ) ZRE) B BB 40% A5 i ZBE £
HEMBFRANAHERE EEREE
REBRHULBNARAEETAARKEN
BARMESZHESR -

R—_ZE_=ZF+A+=-_BUBHA
) NRARBIERGERTEEER
HETETRE(BEETRERRAEET
MKERARIMES - THRAE S&E
BERHEMES  TwEBRIRBR)ETE
5,657,000 0% A% 10 22 E) ([SE @ AR 43 1) -
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT

REFRDH Y B HRE W

(Expressed in Hong Kong dollars unless otherwise indicated) (/% 3F 5 9 #5 88 » & Al A & 7T 51| 7~ )

SHARE-BASED PAYMENTS (Continued)

Share award scheme (Continued)

30% of the total number of the Awarded Shares granted to the grantee
will vest on the first anniversary of the Date of Grant; 30% of the total
number of the Awarded Shares granted to the grantee will vest on the
second anniversary of the Date of Grant; and 40% of the total number
of the Awarded Shares granted to the grantee will vest on the third
anniversary of the Date of Grant.

For the grant of awarded Shares on 12 October 2023, in respect
of grantees who are Senior Executives (Note) (including Class A
Employees (Note) and Class B Employees (Note)), as they are key
and senior executives who are critical to the Group’s development,
the vesting of part of their awarded Shares shall be subject to the
performance targets. In particular, (i) for Class A Employees, including
Mr. Lau Tat Man, Ms. Chan Ping, Rita and Mr. Yeung Siu Cheong, all
being executive Directors of the Company, vesting of two-thirds of their
awarded Shares; and (i) for Class B Employees, vesting of half of their
Awarded Shares, will be subject to the following performance targets:
the grantees will receive 70%, 85% or 100% of the relevant awarded
Shares according to the vesting schedule subject to achievement of the
weighted scores in each of the key performance indicator components
including targeted sales, profits after tax and increment in the number
of stores as may be determined by the Board at its sole and absolute
discretion from time to time for each relevant year.

In respect of grantees who are Mid-level Employees (Note) (i.e.
other than the Senior Executives), the Company considers that
their morale and loyalty are the key to the success of the Group.
Therefore, to attract, retain and maintain the relationships with the
Mid-level Employees, none of their awarded Shares will be subject to
performance targets.

The Remuneration Committee is of the view that the aforementioned
mechanism in respect of performance targets align with the purpose of
the Share Award Scheme and the Group’s talent retention program.

Note:  All as defined in the circular of the Company dated 15 November 2023.
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AR ANER T 8 2R A 0 48 3L 30% i
RELBEH—BFEERRE: ARAE
R a2 E I BB 30% 1% XX H B
HRMAFERRRB: REARAERTH
BER DA 40% R H BB =8
FEAGE -

BR_E_=F+AT_HELNEE
ROmMsE BRIERSRITHAE (K
HIMEKEA(BREAEES (i) kB
BEE(WEF))BXERSRITHRAE
HASEENEREREAEE BE— D
RERONEBASENEEMR - A
BmME (ABEEB(BEARANTE
FRERLE BERTIERGLETLE)
FrERRBROHER =22 _—_NEEB
RiBEEEMERBER MO EHS —F
VEREBAX NXHEIMBENE ZMAR
RIEZTSGTRASHEBEEERNE
AEMSEEITZENIRZ(BEHEES
BB RIGINEMEE) P Nk
DEEERIBR - AR AR R B -
FEEE PT70% ~ 85% 3K 100% K #H B8 22 /&

B An o

MIERTEER(ME) WARARS
MITHRABRINME  ARARBRK
FNLTRMBHERARE BRI
# o H - AWl BB M # B B
BEMBER REZEBEROHBTIZE
BB RATR

FHZEERA  LABERB RN
ERNEBFEARAKREATREE
Z B

Mz FAEERRARRNBHR-FT-_=F+—A+n

B Y3 K o
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(Expressed in Hong Kong dollars unless otherwise indicated) (/% FF 5 51 #5 85 + & Rl A % 7T 21 7R )

17 SHARE-BASED PAYMENTS (Continued) 17

Share award scheme (Continued)

Movements in the number of Awarded Shares granted but not yet
vested are as follows:

IR RER N @

IR 47 2% B =1 & (&)
EXTERARBHEBRNHE ZH
|

Number of Awarded Shares
granted but not yet vested

EEFEEARE
K9 5% B A% 10 BB

At 1 April 2023 R-ZE-=4mA—AH 1,921,600
Share awards granted during the year RE AT H R 225 5,657,000
Share awards lapsed during the year RERKBA IR D 2 E (379,600)
Share awards vested during the year RERFEBHRMD ZE (1,772,000)
At 31 March 2024 and 1 April 2024 R-ZE-WNE=A=+—H0RK

—E-NFIPMA—H 5,427,000
Share awards lapsed during the period R EFR R A IR 1D B2 B (990,300)
Share awards cancelled during the period REAATE S IR 0 2B (116,100)
At 30 September 2024 RZZE-ZWMFNAR=+H 4,320,600

Share option schemes

Share options were granted to certain selected employees (including
but not limited to directors, executives, officers and other employees,
whether full-time or part-time, of any members of the Group) under the
Company’s share option schemes, namely “Pre-IPO Share Option
Scheme” and “Post-IPO Share Option Scheme”. The Pre-IPO Share
Option Scheme and Post-IPO Share Option Scheme offer the grantees
options to subscribe for new ordinary shares of the Company at an
exercise price of $0.85 and $2.638 respectively.

Interim Report 2024/25
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NOTES TO THE UNAUDITED INTERIM FINANCIAL REPORT

REFRDH Y B HRE W

(Expressed in Hong Kong dollars unless otherwise indicated) (/% 3F 5 9 #5 88 » & Al A & 7T 51| 7~ )

SHARE-BASED PAYMENTS (Continued)

Share option schemes (Continued)

Pre-IPO Share Option Scheme

On 25 March 2021, a total of 2,848,400 options were granted to
certain qualified participants of the Group under the Pre-IPO Share
Option Scheme.

According to the terms of the Pre-IPO Share Option Scheme, subject
to the following vesting dates, any options granted under the Pre-
IPO Share Option Scheme may be exercisable at any time prior to
the expiry of 10 years from the acceptance date of the grant: (i) 30%
of the total number of share options granted to such grantee can be
exercised from the Listing Date; (i) 30% of the total number of share
options granted to such grantee can be exercised from the date
immediately after the 1st anniversary of the Listing Date; and (i) 40%
of the total number of share options granted to such grantee can be
exercised from the date immediately after the 2nd anniversary of the
Listing Date.

During the six months ended 30 September 2024, no share options
were exercised, lapsed or cancelled.

Post-IPO Share Option Scheme

On 25 March 2022, a total of 6,394,000 options were granted to
certain qualified participants of the Group under the Post-IPO Share
Option Scheme. These options are valid for a period of 10 years from
the date of grant and will be vested in three tranches: () 30% of the
options will vest on 25 March 2023; (i) 30% of the options will vest on
25 March 2024; and (i) the remaining 40% of the options will vest on
25 March 2025.

In accordance with the terms of the Post-IPO Share Option Scheme,
subject to the above vesting dates, an option may be exercised at any
time after the date upon which the option is deemed to be granted and
accepted and prior to the expiry of 10 years from that date. The period
during which an option may be exercised will be determined by the
Company’s board of directors in its absolute discretion, save that no
option may be exercised more than 10 years after it has been granted.
No option may be granted more than 10 years after the Listing Date.
Subject to earlier termination by our Company in a general meeting or
by the board of directors the Post-IPO Share Option Scheme shall be
valid and effective for a period of 10 years from the grant date.
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EZEE MBS —BAFENBERT
158 5 R (iii)[A) 52 AR AR T 80 B8 B 4 42 &
MA40% A BB LB HMBEFENH
HAHBATfE o

BE_ZT_HWNFAA=+tHILEREAH"
BB R ETTE - RAKAEH -

BEX AHREABRETE

R-ZEBE-_—_F=A=-+H78 BEBK
PHABELEREFTE AAEENHE
T&ERLEERT S 6,394,000
BRE - ZSERESRHAARL B H
BE10FRED = BB : ()30%5 %
BER-_TE-_=F=A-_+HHEHHEE:
HBONEBREFER T -_NEF=A =1
A BFB: Kijgs T40%HERES R =
E-_RE="A-+HBEB-

REBEERXRAFAEERBRETBNK
K HENLBRBASORRT  BRE
ARBRERERERL L ERMAZA
=B % AR 105 & im A bE R T IATT
F-BRENTERASHARAESTSE
EERNEEE EBRETSERLE
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(Expressed in Hong Kong dollars unless otherwise indicated) (/% FF 5 51 #5 85 + & Rl A % 7T 21 7R )

17 SHARE-BASED PAYMENTS (Continued) 17 URGBAEBRN I @
Share option schemes (Continued) BB B% ot 8l ()
Movements in the number of outstanding share options are as follows: BARITEERENSE ST

Number of share options

BREHE
Outstanding at 1 April 2023 R-ZZTE-_=ZFWMA—H
CENGEEY 7,710,230
Lapsed during the year/period (Note) /7 HA 7R o A (Bt ) (1,641,700
Exercised during the year/period (Note) FHRITE (B ) (617,920)
Outstanding at 31 March 2024,1 April 2024 RZE-_WMF=ZA=+—8"
and 30 September 2024 ZEPFPA-—HRZE
—HEAA=ZTHEKRITE 5,450,610
Exercisable at 30 September 2024 RZE-_MFHLA=F+HATF
178 3,638,210
Notes: B 3
During the six months ended 30 September 2024, no share options were exercised, lapsed or BE-T-_NFAA=1THIL AR HMEEKREET
cancelled. £~ RS ©
During the year ended 31 March 2024, a total of 1,641,700 and 617,920 share options granted to HE-_Z_ONF=ZA=+—-—HLFE HlaH#
certain employees of the Company were lapsed and exercised, respectively. 1,641,70017 % 617,920 & FARAIE TERENBRED

RBRATE ©
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(Expressed in Hong Kong dollars unless otherwise indicated) (/% 3F 5 9 #5 88 » & Al A & 7T 51| 7~ )

18 CAPITAL COMMITMENTS

19

20

Authorised and contracted capital commitments outstanding at 30
September 2024 not provided for in the interim financial report were as

18.

BEAXARE

R-ZBE-MFEHALA=1+H " HAREFH
RS REBEENREEEERER

follows: FTHMEARNFEFENT ¢
At At
30 September 31 March
2024 2024
R-ZZB-ME R-ZT_OF
hBA=+H —A=+—8H
$°000 $'000
Fr T+t
Contracted for B &4 1,352 1,163
FAIR VALUE MEASUREMENT OF FINANCIAL 19 @@MIBENAFEENE

INSTRUMENTS

The carrying amounts of the Group’s financial assets and liabilities
carried at cost or amortised cost were not materially different from their

fair values as at 30 September 2024 and 31 March 2024.

MATERIAL RELATED PARTY TRANSACTIONS

(a)

Transactions with key management personnel

Remuneration for key management personnel of the Group,
including amounts paid to the Company’s directors and senior

management of the Group, is as follows:

R-ZZFE-_WFALA=ZF+AR=_ZT-_NF
ZA=+—H ' AEERKA K
RIENeREERBGENERETDERA
AREBETEEREL -

EXBBAEIRS

() EHEXEEEBAEBNXRS

AREBETZEEBRAENFHN(SE
SNFARBDBERAEE SR
BEEREMNZEBE)MT

Six months ended 30 September
BERA=+HLKEAR

2024 2023

—E_NE —E =4

$°000 $'000

Fx Fx

Short-term employee benefits MEEEREA 6,877 10,054
Retirement scheme contributions RONET B R 123 145
Share-based payments AR5 B EM M 380 1,021
7,380 11,220

BEEBRERAT 2024/25 P HImR %
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(Expressed in Hong Kong dollars unless otherwise indicated) (/% FF 5 51 #5 85 + & Rl A % 7T 21 7R )

20 MATERIAL RELATED PARTY TRANSACTIONS (Continued)

Transactions and balances with other related parties

20 EXNEBLEXRS (&)

HEEMABINIS REH

Six months ended 30 September
BEhRA=1+HLKEA

2024 2023

—E-ME =%

$°000 $'000

Frx Fx
Management fee to immediate holding X i ¥ B & 5 i A &) &Y

company ERE 362 612
Management fee to ultimate holding XA T REER A S

company EEE 642 363
Management fee from immediate W EBEEERA AR

holding company EEE - (442)
Management fee from fellow subsidiary Y ER B 7 & B B A & &Y

company EEE (1,641) (954)
Franchise fee to ultimate holding T EEERA G

company BgeEsE 159 —
Procurement service fee to ultimate XA T &L ER DA

holding company RIERGE 295 1,803
Licensing fee from immediate holding W B BEER A AR

company HECIE- (138) (138)

At 30 September 2024, amounts due from immediate holding
company and fellow subsidiaries amounted to $481,000 (31
March 2024: $114,000) and $71,000 (31 March 2024: Nil)
respectively, which is unsecured, interest-free and recoverable
on demand, and is included in other receivables (Note 12).

At 30 September 2024, amounts due to ultimate holding
company and a joint venture amounted to $338,000 (31 March
2024: $413,000) and $1,294,000 (31 March 2024: $4,988,000)
respectively, which are unsecured, interest-free and repayable on
demand, and are included in other payables and accruals (Note
14).

Interim Report 2024/25
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EHEFEBERT RERARKRE
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$12) o
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BEREBRARRAEERRINED
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(Expressed in Hong Kong dollars unless otherwise indicated) (/% 3F 5 9 #5 88 » & Al A & 7T 51| 7~ )

NON-ADJUSTING EVENTS AFTER THE REPORTING
PERIOD

On 8 November 2024, TJI Japanese Concepts Company Limited
(the “Purchaser”) (a wholly-owned subsidiary of the Company) and
Toridoll Holding Limited (“Toridoll HK”) (a controlling shareholder of the
Company) entered into a sale and purchase agreement, pursuant to
which Toridoll HK has agreed to sell, and the Purchaser has agreed to
purchase, the entire equity interest in Toridoll and Heyi Holding Limited
(and together with its subsidiaries, the “Target Group”). The equity
consideration for the acquisition is HK$4.1 million. The Target Group
is principally engaged in the operation of the Japanese udon noodles
chain restaurants under the business name “Marugame Seimen” in
Hong Kong. Please refer to the Company’s announcements dated 8
November 2024 and 4 December 2024, respectively, for further details.

Save as disclosed, subsequent to 30 September 2024 and up to the
date of this report, the Group had no significant events occurred which
have a material impact on the performance and the value of the Group.

21

BERRFARESH

RZZE-—WFE+—ANB - EFBA#H
SERABITER] ARTHNEEN
BAR)BERFNZERERAA(TERR
ZEB] ARBZERKRR)FEEH
OB REMNZBEAERELEMES
EAEBERMNZMEZERERA A GE
AEMBEAAAB BEEER]) 2R
EoREKWBREA4I1IBEST - BIZ
SEMEZEBARNEB UL B2 5E
MEBZBLEEAXNSLZMEHERE -
E—FHBRE2HARAIRBES R A=
E_NMF+—ANBER=ZZ-_NMF+=
AMBRAE -

REeHRBEEN N_ZT-_WMEALA=TF
AeRkEZEAREAH  AEE T ESR
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CORPORATE GOVERNANCE AND
OTHER INFORMATION
TREABREMER

1E
CORPORATE GOVERNANCE INFORMATION

The Company is committed to maintaining high standard of corporate
governance to safeguard the interests of the shareholders of the Company
and to enhance corporate value and accountability. Throughout 1H2025,
the Company has applied the principles of good corporate governance and
complied with all the code provisions as set out in Part 2 of the corporate
governance code (the “Corporate Governance Code”) contained in
Appendix C1 to the Rules Governing the Listing of Securities (the “Listing
Rules”) on The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”), except for the following deviation:

According to code provision C.2.1 of Part 2 of the Corporate Governance
Code, the roles of chairman and chief executive should be separate and
should not be performed by the same individual. Mr. Lau Tat Man (“Mr. Lau”)
is currently the chairman and chief executive officer of the Company. In view
of the fact that Mr. Lau has been assuming the responsibilities in the overall
management and supervision of the daily operations of the Group since
October 2018, the Board believes that it is in the best interest of the Group to
have Mr. Lau taking up both roles for effective management and operations.
Therefore, the Directors consider that the deviation from such code provision
is appropriate. Notwithstanding such deviation, the Directors are of the view
that the Board is able to work efficiently and perform its responsibilities with
all key and appropriate issues discussed in a timely manner.

Compliance with the Model Code for Directors’ Securities
Transactions

The Company has adopted the Model Code for Securities Transactions by
Directors of Listed Issuers (the “Model Code”) as set out in Appendix C3 to
the Listing Rules as the standard for securities transactions by the Directors
during 1H2025. Following specific enquiry made by the Company with
each Director, all Directors have confirmed that they have complied with the
guidelines contained in the Model Code during 1H2025.

Interim Report 2024/25
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CORPORATE GOVERNANCE AND OTHER INFORMATION

Share Option Schemes

.

Pre-IPO Share Option Scheme

On 25 March 2021, the Company adopted the pre-IPO share option
scheme (the “Pre-IPO Share Option Scheme”). The purpose of the
Pre-IPO Share Option Scheme is to (i) motivate the eligible participants
to optimise their performance efficiency for the benefit of the Group;
and (i) attract and retain or otherwise maintain relationships with the
eligible participants whose contributions are or will be beneficial to
the long term growth of the Group. The principal terms of the Pre-IPO
Share Option Scheme are set out in “Statutory and General Information
— D. Share Incentive Schemes — 2. Pre-IPO Share Option Scheme” in
Appendix IV to the Prospectus.

A total of 37 eligible participants were offered options to subscribe for
an aggregate of 2,848,400 Shares at an exercise price of HK$0.85 on
25 March 2021.

The Pre-IPO Share Option Scheme was automatically terminated upon
the listing of the Shares on the Stock Exchange (the “Listing”) on 7
October 2021 (the “Listing Date”). Save for the options granted prior
to the Listing, no further options shall be or have been granted under
the Pre-IPO Share Option Scheme.

TEREAREMESN

i IR At

l.

BERXRAHRENEREE
R-ZB-_—F=A=-+HB " ~QAAH
MER A ARABEESNERESSI(TERD
BMREABRESE) BAARES
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SR ERER S -

R-ZEBE-_—F=A=-+HAHB 4&37%
AERSEEERSERE  WiKTE
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Details of the movement of share options granted under the Pre-IPO RZEZRAFE¥F BEFRARAE
Share Option Scheme during 1H2025 are as follows: EREREASEIRENERELZLHFE
m -
Exercise Fair value Lapsed Outstanding
price per  of share options Outstanding  Granted Exercised during Cancelled as at
Category and share  on date of grant asat during the during the the during the 30 September
name of participants Date of grant™™*  (HKS$) (HKS) 1 April 2024 period  period period period 2024
BRT BRERELE R-Z-REN R-2-MF
%E HENATE A—-8H i Ba AR AA=tH
SHEERREE BHAHM (B 1) (B 7) i K A7 6 Bii i XM HhEH I R AT 6
Directors
Bz
Mr. Lau Tat Man 25 March 2021 0.85 0.92 114,400 — = - NATER 114,400
BERLE —E--F
ZR=+®A
Mr. Yeung Siu Cheong 25 March 2021 0.85 0.92 44,000 - - - NATER 44,000
BYERL ZEZ-F
=A=txA
Employees 25 March 2021 0.85 0.93 397,680 = = - NATER 397,680
&8 —E-—fF 0.92 363,530 = = - NATEA 363,530
=ZR=t+=HA
sub-total 761,210 761,210
It
Total 919,610 — & - NATER 919,610
Bt
Notes: Fi 5
(@) Subject to the vesting schedule in note (b), the share options granted under the Pre-IPO (a) M EOMMEBERERNBRRET  REELA
Share Option Scheme may be exercisable at any time prior to the expiry of 10 years from 57 2% 65 Al B AR AR AT I 4% 1 Y i AR M AT R B AR IR
the acceptance date of the grant. HEAARET10F Hm BT BE B 1T (5 ©
(0) The options shall be vested to the grantees according to following schedule: (i) 30% of the (o) BRESBEATHERBEE TEARA (AR
total number of Shares under the options granted to such grantee can be exercised from AFB2021F10 A7 B BITHEERBEREN S R
7 October 2021; (i) 30% of the total number of Shares under the options granted to such & 17 48 B #930%: (i) F X AR B2022F 10 A7 H 8
grantee can be exercised from 7 October 2022; and (ii) 40% of the total number of Shares 17150 786 45X B AR AR BT 08 IR AR 10 48 BB 30% ¢ K (i) 7
under the options granted to such grantee can be exercised from 7 October 2023. AR 52023F 10 A7 H 1T 0 B BB R P75

R Bt #8 B # 40% ©

© The closing price of the Shares immediately before date of grant is not available as the (© ARADABRORZTEBEHMA LT B &%
Shares of the Company were not listed as at the date of grant. RERERE B BATORMDKTE -
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Post-IPO Share Option Scheme

On 25 March 2021, the Company adopted the post-IPO share option
scheme (the “Post-IPO Share Option Scheme”). The purpose of the
Post-IPO Share Option Scheme is to (i) motivate the eligible participants
to optimise their performance efficiency for the benefit of the Group;
and (i) attract and retain or otherwise maintain an on-going business
relationship with the eligible participants whose contributions are or will
be beneficial to the long-term growth of the Group. The Board may, at
its discretion, offer to grant an option to the following persons:

(i) any full-time or part-time employees, executives or officers of our
Company or any of our subsidiaries;

(i) any directors (including independent non-executive directors) of
our Company or any of our subsidiaries;

@iy any advisers, consultants, suppliers, customers, distributors
and such other persons who in the sole opinion of the Board
will contribute or have contributed to our Company or any of our
subsidiaries.

Upon acceptance of the option on or before the relevant acceptance
date, the grantee shall pay HK$1.00 to our Company by way of
consideration for the grant.

The maximum number of Shares in respect of which options may be
granted under the Post-IPO Share Option Scheme and under any other
share option schemes (including the Pre-IPO Share Option Scheme)
of the Company must not in aggregate exceed 134,003,200 Shares,
representing approximately 9.95% of the total number of Shares in
issue as at the date of this report. The total number of Shares issued
and which may fall to be issued upon exercise of the options granted
under the Post-IPO Share Option Scheme and any other share option
schemes of our Company (including both exercised and outstanding
options) to each eligible participant in any 12-month period up to the
date of grant shall not exceed 1% of the Shares in issue as at the date
of grant.

1.

TEREAREMESN
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134,003,200 f& 10+ Bl AR & A HE
BITRHDBEELNB%  EHERE A
B ER12E A A - BIEE X AR
ERBRE B RARQ R HE M ERK
BETENEBEEEK2HERDNBER
E(BREETERHERITENBRE) T
LAITE R AT B 1T R AT BE 8 T B 1THRR D
B THBEHERLBHEETR
D HI1% °

2024/25 F H R &



=
= =

)

62

CORPORATE GOVERNANCE AND OTHER INFORMATION

®

XEARAEMEHN

The subscription price of a Share in respect of any particular option
granted under the Post-IPO Share Option Scheme shall be such price
as the Board in its absolute discretion shall determine, save that such
price must be at least the higher of:

(i) the official closing price of the Shares as stated in the Stock
Exchange’s daily quotation sheets on the date of grant, which
must be a day on which the Stock Exchange is open for the
business of dealing in securities; and

(i) the average of the official closing prices of the Shares as stated in
the Stock Exchange’s daily quotation sheets for the five business
days immediately preceding the date of grant.

An option may be exercised in accordance with the terms of the Post-
IPO Share Option Scheme at any time after the date upon which the
option is deemed to be granted and accepted and prior to the expiry
of 10 years from that date. The period during which an option may be
exercised will be determined by the Board in its absolute discretion,
save that no option may be exercised more than 10 years after it has
been granted.

The Post-IPO Share Option Scheme shall be valid and effective for
a period of 10 years from the Listing Date. As at the date of this
report, the Post-IPO Share Option Scheme has a remaining life of
approximately 6 years and 11 months.

The principal terms of the Post-IPO Share Option Scheme are set out in
“Statutory and General Information — D. Share Incentive Schemes — 3.
Post-IPO Share Option Scheme” in Appendix IV to the Prospectus.

A total of 65 eligible participants were offered options to subscribe for
an aggregate of 6,394,000 Shares at an exercise price of HK$2.638 on
25 March 2022.

The number of options available for grant under the Post-IPO Share
Option Scheme as at 1 April 2024 and 30 September 2024 was
129,472,200, representing approximately 9.61% of the total number of
Shares in issue as at the date of this report.

Interim Report 2024/25

BREERAFEERBRE SR
{71455 5E 6 AR R P 0% B2 B A B9 SR B (B 1S
REZFSERBNBRENER  WEZE
RELESUARGERE) :

0 BRORREBH(ERBZAAT
EEFFMAF)EMRMEAR
BRATHENKRTE : &

i BEOREZRLAHIAEER
BEBIXMESARERMREN
Wi EmFHE -

BREARNERERRSDRH I EE
Mz BREBZARI0FE WA BE
BREABAAFAEERBEREENEK
BT ATT R o A PATT 62 BB AR R & A IR
EXEe2EREEE EBRE—&ZT
ST E10FRITHRE

BERAAAEEREREGEKELTA
HEBI0OFABRRER - BHEAREAR
H- g REERBRESSN TR
HIR 4 B6F111E A -

BERAHBERBREFEINETRR
RERARERMBEODEER —KE
Bt DB B E -3 BERAREE
BEBRESS -

RZE-——E=HA=+HH &&65%
LERDEERIEZSERE  NIRITE
82.63875 LR 1B A& £6,394,000 B B 17 ©

RZZE_WMFMA—BAE_Z_MFAN
A=+H AREEXAHABEESEER
REET B M BB AR #E BB A129,472,200
M ERAREBHECBITROBEY
9.61% °



CORPORATE GOVERNANCE AND OTHER INFORMATION

TEREAREMESN

Details of the movement of share options granted under the Post-IPO RZEZRAFE¥F BEFRAAE
Share Option Scheme during 1H2025 are as follows: EREREAIRENERELZLHFE
R
Exercise Fairvalue  Outstanding Outstanding
Category and price per  of share options asat Granted Exercised Lapsed Cancelled as at
name of share  on date of grant 1 April during the during the during the during the 30 September
participants Date of grant"™® (HK$) (HK$) 2024  period  period period period 2024
5 BRERRE R-Z-@mE RZE-ME
THE BEMATE mA-—H NA=tH
SREFAREE BHAHHE (Br) (Br) MATE HARE HATHE HARXN HREH feh AT B8
Directors
3
Mr. Lau Tat Man 25 March 2022 2.638 0.673 157,500 - - - NATER 157,500
BERLE “E-CE 0.688 157,500 = = - NATER 157,500
=R=-+AA 0.696 210,000 - — - NAT#EA 210,000
sub-total 525,000 525,000
Nt
Ms. Chan Ping, Rita 25 March 2022 2.638 0.673 94,500 — = - NATEA 94,500
Bt “FT-- 0.688 94,500 - - - NATER 94,500
=A=-taH 0.696 126,000 - - - NATER 126,000
sub-total 315,000 315,000
et
Mr. Yeung Siu 25 March 2022 2.638 0.598 63,000 - - - NATER 63,000
Cheong —T-C-F 0.633 63,000 - - - NATER 63,000
BPELE =RA-+%H 0.658 84,000 - - - NATER 84,000
sub-total 210,000 210,000
it
Employees 25 March 2022 2.638 0.673 37,800 - - - NATER 37,800
&8 —E--F% 0.688 37,800 - - - NATER 37,800
=A-+%®H 0.696 50,400 - — - NATEA 50,400
0.598 1,006,500 - — - NAT#EA 1,006,500
0.633 1,006,500 - - - NAT#EA 1,006,500
0.658 1,342,000 - - - NATER 1,342,000
sub-total 3,481,000 3,481,000
et
Total 4,531,000 - - - NATER 4,531,000
M@t
Notes: B & -
(@) Subject to the vesting schedule in note (o), the options granted are valid for a period of 10 (@) FE B FE (0) Bt 57 BB B R R O IR R T+ PR 1 BB AR
years from the date of grant and are exercisable during such period. BERLAHBI0OFRAR YA RZBABA
e
(o) The options will be vested in three tranches: (i) 30% of the options will be vested on 25 (o) BRES D =5 B ()30% M A% 42 1§ 1 2023 F

March 2023; (i) 30% of the options will be vested on 25 March 2024; and (jii) the remaining

40% of the options will be vested on 25 March 2025.

() The closing price of the Shares immediately before the date of grant was HK$2.62.

3A25H %8 : (i)30% & R 1E 1§ K 2024 F3 A 258
55 ¢ K (il #4 T 40% f A% #E 1§ 72 20254F 3 A 25 B
BB -

SRR R M AT R R T ER2.628 7T

BEEBRERAT 2024/25 P HImR %
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Share Award Scheme

A share award scheme (the “Share Award Scheme”) was adopted
by the Company on 25 March 2021. The purpose of the Share Award
Scheme is to () motivate the eligible participants to optimise their
performance efficiency for the benefit of our Group; and (i) attract and
retain or otherwise maintain relationships with the eligible participants
whose contributions are or will be beneficial to the long term growth
of the Group. Those eligible participants to participate in the Share
Award Scheme include any senior management employee, including
without limitation any director, executive, officer and manager-grade
employee, whether full time or part time, employed by a member of the
Group from time to time; and any consultant employed by the Group,
who the Board considers, in its absolute discretion as a grantee. The
Share Award Scheme shall be valid and effective for a term of 10 years
from the adoption date. As at the date of this report, the Share Award
Scheme has a remaining life of approximately 6 years and 4 months.

For the implementation of the Share Award Scheme, the Tamjai
International Employee Trust was established on 25 March 2021 with
Trident Trust Company (HK) Limited acting as the trustee thereof (the
“Trustee”). The Trustee shall hold the awarded Shares on behalf of
the grantees until they are vested in the grantees in accordance with
the rules of the Share Award Scheme. The Trustee shall then cause
the awarded Shares to be transferred to such grantees on the relevant
vesting date subject to the confirmation by the Company. On 25
March 2021, 9 August 2021 and 12 January 2024, 2,024,000 Shares,
3,000,000 Shares and 5,340,200 Shares were allotted and issued to
Blessing Keen Investing Limited (“Blessing Keen”), a direct wholly-
owned subsidiary of the Trustee, for the purpose of the Share Award
Scheme, representing approximately 0.15%, 0.22% and 0.40%of the
total number of issued Shares as at the date of this report, respectively.

As at 30 September 2024, a total of 10,364,200 Shares (representing
approximately 0.77% of the total number of issued Shares as at the
date of this report) were granted to certain selected employees on 25
March 2021, 9 August 2021 and 12 October 2023, respectively.
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CORPORATE GOVERNANCE AND OTHER INFORMATION

The maximum number of awarded Shares which may be granted to
the eligible participants under the Share Award Scheme is no more
than 10% of the issued share capital of the Company immediately upon
completion of the Global Offering i.e. 134,003,200 Shares, representing
approximately 9.95% of the total issued Shares of the Company as at
the date of this report, but excluding the awarded Shares which have
been lapsed in accordance with the Share Award Scheme and all
Shares which may be issued upon the exercise of options granted or to
be granted under the Pre-IPO Share Option Scheme and the Post-IPO
Share Option Scheme. The maximum number of Shares which may be
allotted and issued by the Company under the Share Award Scheme
in any financial year is no more than 3% of the issued share capital of
the Company immediately upon completion of the Global Offering (as
defined in the Prospectus), i.e. 40,200,960, representing approximately
2.99% of the total issued Shares of the Company as at the date of this
report.

The number of awarded Shares available for grant under the Share
Award Scheme was 123,869,000 and 124,859,300 as at 1 April 2024
and 30 September 2024, respectively, representing approximately 9.20%
and 9.27%, respectively, of the total issued Shares as at the date of
this report.

The principal terms of the Share Award Scheme are set out in “Statutory
and General Information — D. Share Incentive Schemes — 1. Share
Award Scheme” in Appendix IV to the Prospectus.
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Details of the awarded Shares outstanding and their movements during RZZEZRF EHF - WRITEREE
1H2025 are as follows: R HEBFEWAT
Fair value
of awarded Outstanding
Shareson Outstanding  Granted  Vested  Lapsed Cancelled as at
Category and date of grant as at 1 April during the during the during the duringthe 30 September
name of participants  Date of grant (HKS) 2024 period period period period 2024
RERHR R® ®
REAMH —T-@F —E-@mE
ATHE A—H ABA=t+H
SEEERREE RUEBAH (Bx) HATE HARY BHABEE HRAR HhEH 1e K A7 £
Directors
=z
Mr. Lau Tat Man 25 March 2021499,
9 August 20214
and 12 October 2023”9 1.270 591,000 - - 118,200" N/A 472,800
BEREE ZEZ-FZAZ+RBYN. TEH

—“E-—E/\AhBREE
—E-=%+F+ = gbde

Ms. Chan Ping, Rita 25 March 202149,

9 August 2021¢1
and 12 October 2023746 1.270 342,000 - — 68,400" N/A 273,600
BExt —E-—F=fF-t+HAAEE. Ki@ﬂq

ZE--F\RABMIE
—E-= g + A + = g blclidre)

Mr. Yeung Siu Cheong 25 March 202149
and 12 October 20230149 1.270 245,000 = = 48,900" N/A 196,100
BLERE ZEZ-FZAZ+RBYNR TER
—ZZ=F+A+Zgoow

Senior management 25 March 2021 and

12 October 2023"¢/9¢ 1.270 386,000 — - 187,5009 N/A 198,500
EREERE ZEZ-FZAZFTHAYEK TEA

—E- =+ f+ - goooe
Employees 25 March 2021999

and 12 October 202399 1.270 3,863,000 - - 567,300" 116,100 3,179,600
&8 ZZZ-FZAZ+HAYIR

—E-=f+f+— gooee
Total 5,427,000 — — 990,300 116,100 4,320,600
st
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The awarded Shares granted on 25 March 2021 and 9 August 2021 shall vest on the
following dates: (i) 30% of the total number of awarded Shares granted to the grantee will
vest from 7 October 2021; (i) 30% of the total number of awarded Shares granted to the
grantee will vest from 7 October 2022; and (jii) 40% of the total number of awarded Shares
granted to the grantee will vest from 7 October 2023.

Subject to the performance targets under note (g), the awarded Shares granted on 12
October 2023 shall vest on the following dates: () 30% of the total number of awarded
Shares granted to the grantee will vest from 12 October 2024; (i) 30% of the total number of
awarded Shares granted to the grantee will vest from 12 October 2025; and (jii) 40% of the
total number of awarded Shares granted to the grantee will vest from 12 October 2026.

The closing prices of the Shares immediately before the relevant date of grant are as follows:

Date of grant

BHAH

©

TEREAREMESN

R-ZZE-Z—F=A-+HBER=-FT=—F/\A
NBEEKEERHIER T BEHEE : ()&E
AFTERZBRMNBEMI0%EE T —F+
AtBREEE: ((ERRAMEEEZBHRMEHD
%WE—T-_—F+ALBERE : RiijFK&K
AFTERRBRMAENI0%EE T _=F+
AtBHREHER -

EWMFEEMBEXREFENRRT RZT==

TAT-_BARENEBROERTIBEHEE -
() AR A PR B2 R AR 1D AR BRI 30% 5 B = =
WEFA+TZBEEE  (\EEAFTERERR
DEBHIBEE —E-_RAF+A+-_BEE
B Ki)F B AR EERG BB H40%8E 8
T RFHA+-BREE-

EREMRE A BB ETENT

Closing price of the Shares immediately before the date of grant

SERHAMANRO KT E

25 March 2021
—ET-—f¥=A=+HH
9 August 2021
—T=—FNAhBE

12 October 2023
—E-=F#+A+=H

HK$1.26
1,267 7T

Not available as the Shares were not listed as at the date of grant
E B A0 R 1R B B ) R b 7 i R AR it

The awarded Shares were granted at nil consideration.

In respect of grantees who are Senior Executives® (including Class A Employees* and
Class B Employees®), as they are key and senior executives who are critical to the
Group’s development, the vesting of part of their awarded Shares shall be subject to the
performance targets. In particular, (i) for Class A Employees, including Mr. Lau Tat Man, Ms.
Chan Ping, Rita and Mr. Yeung Siu Cheong, all being executive Directors of the Company,
vesting of two-thirds of their awarded Shares; and (i) for Class B Employees, vesting of half
of their Awarded Shares, will be subject to the following performance targets: the grantees
will receive 70%, 85% or 100% of the relevant awarded Shares according to the vesting
schedule under note (b) subject to achievement of the weighted scores in each of the key
performance indicator components including targeted sales, profits after tax and increment
in the number of stores as may be determined by the Board at its sole and absolute
discretion from time to time for each relevant year.

In respect of grantees who are Mid-level Employees™ (i.e. other than the Senior Executives),
the Company considers that their morale and loyalty are the key to the success of the
Group. Therefore, to attract, retain and maintain the relationships with the Mid-level
Employees, none of their awarded Shares will be subject to performance targets.

The remuneration committee of the Company is of the view that the aforementioned
mechanism in respect of performance targets align with the purpose of the Share Award
Scheme and the Group’s talent retention program.

* As defined in the circular of the Company dated 15 November 2023.

The awarded Shares lapsed as the relevant performance targets were not fulfilled during the
period.

Among the 187,500 awarded Shares lapsed, 70,200 were lapsed as the relevant
performance targets were not fulfiled during the period, while 117,300 were lapsed upon
the resignation of the relevant member of senior management.

Among the 567,300 awarded Shares lapsed, 426,000 were lapsed as the relevant
performance targets were not fulfiled during the period, while 141,300 were lapsed upon
the resignation of the relevant employees.
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General information

During the 1H2025, no options or awards were granted under the Pre-IPO
Share Option Scheme, the Post-IPO Share Option Scheme or the Share
Award Scheme and therefore the number of Shares that may be issued in
respect of options and awards granted under all schemes of the Company
divided by the weighted average number of Shares in issue is not applicable.

DIRECTORS’ AND CHIEF EXECUTIVE’S INTERESTS
AND SHORT POSITIONS IN SHARES AND UNDERLYING
SHARES

As at 30 September 2024, the interests and short positions of the Directors
and chief executive of the Company in the Shares, underlying Shares and
debentures of the Company or any of its associated corporations (within the
meaning of Part XV of the SFO), or which were required, pursuant to Section
352 of the SFO, to be entered in the register referred therein, or which were
notified to the Company and the Stock Exchange, pursuant to the Model
Code, are set out below.

Interests in the shares and underlying shares of equity derivatives
of the Company

—REH

R-ZF_RAFE¥F BERBERAMAHE
ERBRERTE EAAMABEERBRES
B RBFFER L EMBRESRER
At TR ARRMAIREERER
22D 2 17 B9 B £ X B BR A 2 1T A B9 A0
HE 1 15 B A i R

EERBETBRAEREROKEBER
HHEZERRXAE

Z_MEAA=FTHE EEFREXRQ

A 8RR 2 =) = H A 7] 48 wi‘:l(m%
EHRPEHRHFEXVE) B G - BREKRG
B RE P A R IR R o I 1 B 15 ) 55 362 &
uE)\EAImPﬁ?E%Euﬂﬂﬂiﬂﬂiﬁ%%%@?,ﬁﬂ@
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RAERTAROGEBRETETIENEBRSG
#9 #E &

Percentage of
shareholding in our

Number of Shares Company as at

Name of Directors Nature of interest interested” 30 September 2024
R=ZZE-MF
hB=+H
EEER EARRATWN
EEnR EmtE B EE® HRESDL
Mr. Lau Tat Man Beneficial owner 2,435,600 (L) 0.23%
BER %A EmEB A 639,400 (L)
Total: 3,075,000 (L)
#Et
Ms. Chan Ping, Rita Beneficial owner 1,330,000 (L) 0.12%
PR+ BEmBEAA 315,000 (L)
Total: 1,645,000 (L)
#Et
Mr. Yeung Siu Cheong Beneficial owner 180,000 (L) 0.03%
BLBERE EmEE A 254,000 (L)?
Interest of spouse 15,000 (L)
Bt B =
Total: 449,000 (L)
HEt
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Notes: B 3% -
(1) The letter “L” denotes the person’s long position in the Shares. (1) FEILIEZATRERHOETE -
©) These Shares are in the form of share options of the Company granted pursuant to the Pre-IPO @ ZEBRMDBAANRBEE RN AHASENERESSIRE
Share Option Scheme and the Post-IPO Share Option Scheme both adopted by the Company on 25 RARBERBREASBLANBRE AQ2RKR=F
March 2021. =R+ hBRMNZMEATE -
Interests in associated corporation AR EE N ER
Name of associated corporation: Toridoll Holdings Corporation 165 % B & # : Toridoll Holdings Corporation
Percentage of
shareholding in the
Number of shares associated corporation
Name of Directors Nature of interest interested™®  as at 30 September 2024
il 3
hA=+AH
ERBEEN
EEHRE EmtE FEEZNROEHB®E HRESL
Mr. Sugiyama Takashi Beneficial owner 18,793 (L) 0.00%
ZILZEL T4 E=HEAA
Mr. Tomitani Takeshi Beneficial owner 600 (L) 0.00%
EARLEE EmEAA
Mr. Someya Norifumi Beneficial owner 200 (L) 0.00%
FARE L ERBEBA
Note: B 5
(1) The letter “L” denotes the person’s long position in the Shares. ™) FEILIEZALTRBHOGFE -

@ Mr. Sugiyama Takashi, a non-executive Director, is currently an executive vice president and chief ©@) JEHITE E A2 1L F 5 & B AT EToridoll Holdings

operating officer of Toridoll Holdings Corporation. He is also a director of certain subsidiaries of Corporation #] 1 17 &l 48 £ & & i& 48 & o 1% 75 4% 1E Toridoll
Toridoll Holdings Corporation, including Toridoll Holdings Limited. Holdings Corporation® T K& A &l (BHERF| ZERE R
NADHES -
) Mr. Tomitani Takeshi, a non-executive Director, is currently the deputy division director of the (€] FEHITEETEAR L L AL B AT EToridoll Holdings
international business division and the general manager of the global strategy department of Toridoll Corporation ) B B 2 74 20 2 48 85 2 2 PR SR BE 3P AR A€ 38 o

Holdings Corporation.

(4 Mr. Someya Norifumi, a non-executive Director, currently serves as the head of legal department of (@) JEHITE F R A AL L E B AT EToridoll Holdings
Toridoll Holdings Corporation. Corporation #) = & &P EE ©

Save as disclosed above, as at 30 September 2024, none of the Directors K E X I EEN R -_WEALA =+
and chief executive of the Company had any interests or short positons H @ ZENM AR R HZEITHRAEHER AR
in the Shares, underlying Shares or debentures of the Company or any of &l sk E(E A/ BB EE (F & B E 5 K E KM
its associated corporations (within the meaning of Part XV of the SFO) as S XVER) BB D - R EREFR AL
recorded in the register required to be kept under Section 352 of the SFO, or ARIEEHF M HIE K0 B2 BFHENE
as otherwise notified to the Company and the Stock Exchange pursuant to  &c it 8k iR 4% 1Z 2% <7 B 78 8 0 AN A &) J B <2 By
the Model Code. W EMERSOXR -
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SUBSTANTIAL SHAREHOLDERS’ AND OTHER PERSONS’
INTERESTS IN SHARES AND UNDERLYING SHARES

As at 30 September 2024, so far as was known to the Directors and the
chief executive of the Company, the persons or companies (other than the
Directors and chief executive of the Company) who/which had interest or
short position in the Shares or underlying Shares of the Company, which
would fall to be disclosed under the provisions of Divisions 2 and 3 of Part XV
of the SFO, or which would be required, to be entered in the register required
to be kept by the Company pursuant to Section 336 of the SFO were as
follows:

FERRRHEMALTRRD R AEERK
1 B9 R 52

R-ZZE-_WFEAA=+H BEZRARQA
BERTHRABMA UTALTHAR(EEFR
ARARBITBRABRIN KA R B KA
BMEROTHEBEREES KRB GRHEXVEE2
N3N IR AT WBEH AR AR RARIEZ
> REEIRPIE 336 1KA T HFEMZ LM%

AHHAR -

Long positions in the shares
and underlying shares
Shares held as at 30 September 2024

RROREERGHER
R-ZE-_NMFEFRA=THFRERH
Number of Approximate
Name of substantial shareholders Capacity Shares!" percentage
TERRER BB 56 BHEE" BABED L
Toridoll Holding Limited Beneficial owner® 1,000,000,000 (L) 74.26%
RRMZERER AT EmmAa AP
Toridoll Holdings Corporation Interest in controlled corporation®® 1,000,000,000 (L) 74.26%
Toridoll Holdings Corporation SRR B i PO
Mr. Awata Takaya Interest in controlled corporation®®® 1,000,000,000 (L) 74.26%
EHEHBTE RZ AR RO
Mrs. Awata Toshimi Interest of spouse® 1,000,000,000 (L) 74.26%

REMELL

[

Notes:
(1) The letter “L” denotes the person’s long position in the Shares.

) Toridoll Holding Limited is wholly-owned by Toridoll Holdings Corporation, which was in turn owned
as to approximately 32.23% by Mr. Awata Takaya as at 30 September 2024. By virtue of the SFO,
each of Toridoll Holdings Corporation and Mr. Awata Takaya is deemed to be interested in the
Shares held by Toridoll Holding Limited.

(€] Mrs. Awata Toshimi is the spouse of Mr. Awata Takaya. By virtue of the SFO, Mrs. Awata Toshimi is
deemed to be interested in the Shares in which Mr. Awata Takaya is interested.

Save as disclosed above, the Directors are not aware of any other persons
or companies (other than the Directors and the chief executives) who/which
had interests or short positions in the shares or underlying shares of the
Company, which would fall to be disclosed under the provisions of Divisions
2 and 3 of Part XV of the SFO or were required to be entered in the register
required to be kept by the Company under section 336 of the SFO.
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PURCHASE, SALE OR REDEMPTION OF THE COMPANY’S
LISTED SECURITIES

During 1H2025, neither the Company nor any of its subsidiaries had
purchased, sold or redeemed any of the Company’s listed securities.

EVENTS AFTER THE REPORTING PERIOD

On 8 November 2024, TJI Japanese Concepts Company Limited (the “Purchaser”)
(@ wholly-owned subsidiary of the Company) and Toridoll HK (a controlling
shareholder of the Company) entered into a sale and purchase agreement,
pursuant to which Toridoll HK has agreed to sell, and the Purchaser has
agreed to purchase, the entire equity interest in Toridoll and Heyi Holding
Limited (and together with its subsidiaries, the “Target Group”). The equity
consideration for the acquisition is HK$4.1 milion. The Target Group is
principally engaged in the operation of the Japanese udon noodles chain
restaurants under the business name “Marugame Seimen” in Hong Kong.
Please refer to the Company’s announcements dated 8 November 2024 and
4 December 2024, respectively, for further details.

Save as disclosed, subsequent to 30 September 2024 and up to the date
of this report, the Group had no significant events occurred which have a
material impact on the performance and the value of the Group.

INFORMATION REQUIRED TO BE DISCLOSED PURSUANT
TO RULE 13.51B OF THE LISTING RULES

As at the date of this report, the Directors confirmed that no information was
required to be disclosed pursuant to Rule 13.51B(1) of the Listing Rules since
the last published annual report.

REVIEW OF INTERIM REPORT BY THE AUDIT COMMITTEE

The audit committee of the Company (the “Audit Committee”) currently
comprises three independent non-executive Directors, namely Mr. Lee
Kwok Ming, Mr. Loo Kwok Wing and Mr. Yeung Yiu Keung. Mr. Lee Kwok
Ming is the chairman of the Audit Committee, who possesses appropriate
professional qualifications as required under Rule 3.10(2) of the Listing Rules.
The interim results of the Company for the six months ended 30 September
2024 were unaudited, but have been reviewed by the Audit Committee.
The Audit Committee has also reviewed this interim report, the accounting
principles and practices adopted by the Company as well as internal control
and financial reporting matters.

TEREAREMESN
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INTERIM DIVIDEND

The Board has resolved to declare an interim dividend of HK1.35 cents
per Share for 1H2025 (1H2024: HKSB.0 cents), representing a total payout
of approximately HK$18.1 million (1H2024: HK$40.2 million), payable on
Monday, 16 December 2024, to shareholders whose names appear on
register of members of the Company at the close of business on Tuesday,
3 December 2024, being the record date for determining shareholders’
entitlement to the interim dividend.

CLOSURE OF REGISTER OF MEMBERS

The register of members of the Company will be closed from Friday, 29
November 2024 to Tuesday, 3 December 2024 (both days inclusive),
during which period no transfer of Shares will be effected. In order to qualify
for the interim dividend, all transfers accompanied by the relevant share
certificates must be lodged with the Company’s Hong Kong share registrar,
Computershare Hong Kong Investor Services Limited, at Shops 1712-1716,
17th Floor, Hopewell Centre, 183 Queen’s Road East, Wan Chai, Hong Kong
no later than 4:30 p.m. on Thursday, 28 November 2024.

USE OF PROCEEDS FROM INITIAL PUBLIC OFFERING

The Shares were listed on the Stock Exchange on 7 October 2021 following
the completion of issue of 335,008,000 new Shares at an offer price of
HK$3.33 per Share. The net proceeds from the Global Offering (as defined
in the Prospectus), after deducting the underwriting fees, commissions and
other related expenses payable by the Company, amounted to approximately
HK$1,051.0 million (the “Net Proceeds”).

On 1 November 2023, the Board resolved to change the use of Net Proceeds
such that the original proposed use of Net Proceeds for “Expansion of the
Restaurant Network” comprising self-operated restaurants only has been
expanded to include the opening of restaurants in selected overseas markets
through joint venture and/or franchising arrangements. For details, please
refer to the announcement of the Company dated 1 November 2023 (the “1
Nov Announcement”).

Interim Report 2024/25

PR E

EFeRARAARN _T_NFEF+_A=ZRH(E
o) (EERREZERPREEROTEA
H)EENBMERSBINARARBRERMED
BREER-_E-_AFLEFHNFHBRETR
1358 (== =W F EFF : 3.0 - 716
BEESLENAIBIEEAL(ZZE_NF £
FFL402BBEB L) TR T ZMF +
—A+RBEH )X

EERERNBRER

ARREHER—_ZT-_WME+—A=+hB(E
HA)ZE-T W&+ -_A=RA(EH)(&
EEEMA)EEHERMABS B 721t 5
MERMNBFFERBTTHIE - BTEEKE
BRHBRE MBEROGBEXHERABK
ZEAR-_ZT-_MEF+—A=+ N \B(EHM)
THFEBE=TDAERARNGNEERD B
FPELEEAPRBHFELER QA (ML
ABEBEBFTERKERISKEA MA L7
1712171658 4/) °

Imf
St
S

RBEMSRERAR

RIEEEEE
R D% - I’RH

F5:3.337% 7T % 17335,008,000
IR—F=——F+ALREAE

= dl

BRXMLEm  2RBE(EERBRER) M
SREFHERHNKREHER A2 hARQA

e R E AR B R X 12) ) /81,0510 B BE T
([FriesRFED) -

MR-BE-_=%+—A—H EE€3FREX

B BEERE SREAEIEAEES

wIEREEEER)NMBREAFEARE

K%@?ﬁ}ﬁﬂAA&/EX¢%E¢FZ<<<M?HFTEAi

EBIMBHREEE - FBBL2HAA

HE-_ZT-_=F+— ﬂ—EIE’]"i(H' H
BAagl -



CORPORATE GOVERNANCE AND OTHER INFORMATION
TREAREMEN

The Company intends to use the Net Proceeds for the purposes as setoutin = A AR BME M B R B FHBHEAEBRERE R
the Prospectus and the 1 Nov Announcement. As at 30 September 2024, an +— A —HAEFMHEH AR -HE T -1

analysis of the utilisation of the Net Proceeds is as follows: FNA=ZF+H FSREBEFEERABRADWN
W
Utilised Net

Proceeds during Unutilised

the six months Net Proceeds

Unutilised Net ended asat

Approximate % of Proceeds as at 30 September 30 September  Expected timeline
Proposed use of Net Proceeds Net Proceeds ~ Net Proceeds 1 April 2024 2024 2024 of full utilisation

HE-Z-ME R-F-@F
R-B-ZNENM AA=THLE AA=+H
B-AERER AEREERAFR HRERMEX
FEREFERERE FREREREHN% FEREFE HENERE BREZE HEE ZEEREEREX
(HK$ million) (HKS million) (HK$ million) (HKS million)
(B8AT) (B8AT) (BB#T) (B8AT)

Expansion of the restaurant 57.4% 603.3 338.6 29.8 308.8 Before 31 March 2026
network™*

BREREART ZEZREZA=t-RAA

Expanding the central kitchen in 9.4% 98.8 93.1 = 93.1  Before 31 March 2026

Hong Kong and establishing new
central kitchens in Mainland China,
Singapore and Australia

BREBNFAERERETEA ZE-RFEZARA=+-AA
R BORMN RS H R R
BE

Refurbishment of the restaurants and 10.5% 1104 56.6 6.5 50.1  Before 31 March 2026
enhancing the operating equipment

BHEERRAKERRE —EZREZR=+—AHA

Implementing a customer relationship 51% 53.6 31.3 3.0 28.3 Before 31 March 2026

management system, a voice
ordering system, an enterprise
resources planning system and
upgrading the information and
technology infrastructure
EOEPBREEZRR E8:7% ZE-REZRA=+-RA
5 CEBRRERS UK
RIEREBRERR

International brand building and new 7.8% 82.0 24 S 2.4 Before 31 March 2026
market entry promotion
BN mERRRITTISEAERE R REZA=+—-HBA

General corporate purposes and 9.8% 102.9 — - - NA
working capital
—REEARREEES TER

Total 100% 1,051.0 522.0 39.3 482.7
@it

Note:  The use of Net Proceeds under this category has been changed from expansion of the restaurant Mz : BUHENFESRBFEALCCHEREEAR (ERE

network comprising self-operated restaurants only to include the opening of restaurants in selected BAZEB) TR AREEBREGER U RERHER
overseas markets through joint venture and/or franchising arrangements. For detalils, please refer to EEITTISHARERE - FEHL2HM+T—A—RAA%-

the 1 Nov Announcement.
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CORPORATE GOVERNANCE AND OTHER INFORMATION

TERERAREMESR

The expected timeline for the usage of the unutilised Net Proceeds is made
based on the Directors’ best estimation, which is subject to the current and
future development of the Group and market conditions.

APPRECIATION

| would like to take this opportunity to thank our customers, business partners
and shareholders for their continued support to the Group during the period. |
would also like to thank my fellow members of the Board and all staff for their
hard work and contribution to the Group.

For and on behalf of the Board

Tam Jai International Co. Limited

Lau Tat Man

Chairman of the Board and Chief Executive Officer

Hong Kong, 13 November 2024
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BOARD OF DIRECTORS
Executive Directors

Mr. Lau Tat Man (Chairman)
Ms. Chan Ping, Rita
Mr. Yeung Siu Cheong

Non-executive Directors

Mr. Sugiyama Takashi
Mr. Tomitani Takeshi
Mr. Someya Norifumi

Independent Non-executive Directors

Mr. Lee Kwok Ming
Mr. Loo Kwok Wing
Mr. Yeung Yiu Keung

AUTHORISED REPRESENTATIVES

Ms. Chan Ping, Rita
Ms. Sin Man Yan

COMPANY SECRETARY

Ms. Sin Man Yan

AUDIT COMMITTEE

Mr. Lee Kwok Ming (Chairman)
Mr. Loo Kwok Wing
Mr. Yeung Yiu Keung

NOMINATION COMMITTEE

Mr. Lau Tat Man (Chairman)
Mr. Lee Kwok Ming

Mr. Loo Kwok Wing

Mr. Yeung Yiu Keung

REMUNERATION COMMITTEE

Mr. Loo Kwok Wing (Chairman)
Mr. Lau Tat Man

Mr. Lee Kwok Ming

Mr. Yeung Yiu Keung
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CORPORATE INFORMATION
DNEEH

COMPANY WEBSITE

www.tamjai-intl.com

REGISTERED OFFICE AND PRINCIPAL PLACE OF
BUSINESS IN HONG KONG

8th Floor of D2 Place ONE
No. 9 Cheung Yee Street, Cheung Sha Wan, Kowloon
Hong Kong

HONG KONG SHARE REGISTRAR

Computershare Hong Kong Investor Services Limited
Shops 1712-1716, 17th Floor

Hopewell Centre

183 Queen’s Road East

Hong Kong

PRINCIPAL BANKERS
Bank of China (Hong Kong) Limited

No. 1 Garden Road Central, Hong Kong

Hang Seng Bank Limited
83 Des Voeux Road Central, Hong Kong

Standard Chartered Bank (Hong Kong) Limited
32/F, 4-4A Des Voeux Road Central, Hong Kong

The Hongkong and Shanghai Bank Corporation Limited
1 Queen’s Road Central, Hong Kong
AUDITOR

KPMG

Public Interest Entity Auditor

registered in accordance with the Accounting and Financial Reporting
Council Ordinance

STOCK CODE

2217
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