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COMMITTED TO CREATING BETTER LIFE
X 0 A JH A E &

Each city is full of energy and alive, —EHT - BWED

growing, buzzing with activity like a hive. BEAER  BEAK -

La dolce vita, we shall be thy source, ERPMAKREHETHIRR
and nourish industry with bountiful resource. LAE ¥ &R il B B % -

Our diversified products reduce everyday strife, UNZTERBEDELY

our innovative services boost quality of life. NEIFT R SRR BB

When we achieve infinite fusion of people and city, B Bt A B 3k TTOAY M PR AT BB
then drink we all from the fountain of joy and prosperity. HE— UK - FTEHEHEE -
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CHAIRMAN’S STATEMENT
TREBE

Dear Shareholders:

| am pleased to present the annual results for 2024 of China
Merchants Land Limited (“CML" or the "Company”) and its
subsidiaries (collectively, the “Group”).

RESULTS OVERVIEW

For the year ended 31 December 2024 ("Reporting Period”),
equity attributable to shareholders of the Company amounted to
RMB8,022 million, and net asset value per share was RMB1.64. For
2024, the Group's operating revenue amounted to RMB20.7 billion,
and gross profit amounted to approximately RMB985 million.

Against the backdrop of a declining real estate market, the scale of
real estate development projects carried forward and gross profit
margin both dropped significantly as compared with the same
period last year, and total gross profit also decreased significantly
year-on-year; combined with the significant year-on-year decrease
in profits and losses of the Group's joint ventures and associates,
the Company's share of profits of joint ventures and associates
decreased, and the Company recorded the loss attributable to
the owners of the Company of approximately RMB1.85 billion.
However, the retained profits attributable to the owners of the
Company at the end of the Reporting Period remained at RMB7.5
billion.

MARKET REVIEW

In 2024, China's economy achieved a year-on-year growth of 5.3% in
the first quarter, but the growth rate slowed down in the second and
third quarters. The central government strengthened macro-control
in response to the prevailing situation and an array of policies was
introduced in a timely manner, which boosted social confidence
and restored growth in the fourth quarter, with a year-on-year
growth of 5.4%.
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China’s gross domestic product (GDP) for the year exceeded RMB
134 trillion for the first time, ranking second in the world, with a
year-on-year growth of 5%. China’s economic growth rate ranked
first among the world’s major economies, with a solid high-quality
development, continuing to be an important driving force for the

world's economic growth.

In 2024, the proportion of real estate industry value added in GDP
continued to decline, down 0.5 percentage points from 2023 to
6.3%, reflecting that the China’s overall real estate market was still
in a downward cycle and the situation was getting increasingly
difficult. In the first nine months of 2024, the sales amount of
nationwide new commercial housing amounted to RMB6,888
billion, a year-on-year decrease of 22.7%. Since the Political
Bureau meeting in September 2024 firstly proposed "to promote
the stabilization and recovery”; and the Political Bureau meeting
in December clearly stated that it would continue to "stabilize
the property market and the stock market", the sales amount of
nationwide new commercial housing in the fourth quarter rose
significantly, with annual sales amount of RMB9,675 billion, and the
year-on-year decline narrowed to 17.1%.

The current international political and economic environment has
a significant impact on China's economy. The US government
advocates tariffs increase and supply chain delinking, which
aggravated the geopolitical risks. In the face of unpredictable
economic and political fluctuations, all the employees of the Group
has been united in finding ways to compress project costs while
accelerating the launch of high-quality products and reducing
reliance on promotional discounts; secondly, actively disposed
of inefficient and ineffective investments to generate positive
profit contributions in the current period through disposal; thirdly,
maintained a moderate investment scale to achieve long-term
development.
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DEVELOPMENT BUSINESS

In recent years, the Group has maintained its strategic strength
and continued to consolidate its fundamentals, focusing on core
quality cities and projects, enhancing its operational capabilities to
the extreme, and fine-tuning to improve quality. Customer-oriented

featured product series such as " Xu Series ", " Cuican Series
and " Tianging Series " continued to develop. Through deepening
the “Full-dimensional Scene Creation” system, the first opening of
the Nanjing Hexi “Jinling Xu” project achieved a 92% sell-through
rate; Guangzhou “Lin Yu Jing”, as the benchmark of the first fourth-
generation residence, achieved a real scene display and opening
within 99 days of land acquisition, creating a value miracle with an
average price exceeding the feasibility study report in the outer
suburbs.

In 2024, the Group, together with its associates and joint venture
companies, achieved the aggregate contracted sales amount of
RMB42,460 million and sales area of 1,895,802 square meters,
achieving a V-shaped reversal from a 32% year-on-year decline at
the beginning of the year to a 10% growth throughout the year.
Among them, there were projects such as Nanjing Zhongshan
Fengjing that exceeded the sales target for the year. In terms of
annual sales in full-coverage basis, the Group ranked among the
top five in cities such as Nanjing, Chongging and Xi'an.

In 2024, the Group added three new land parcels over which it
had major control, with a total permissible area of approximately
285,500 square meters, and a total land premium of approximately
RMB 2,778 million. We treated all investments with prudence,
carefully selecting projects in quality cities and prime locations to
ensure the stability and sustainability of future income and create
lasting value for shareholders.
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ASSET OPERATION

In 2024, the Group's CM+ Hotel and Serviced Apartments (“"CM+
Hotel”) in Hong Kong continued to deliver outstanding results,
with a combined occupancy rate of over 75%, an average nightly
room rate of approximately 8% which was higher than the market
average, an increase in operating revenue of 3% compared to the
previous year, and a year-on-year growth in EBITDA of é%. CM+
Hotel have replaced the old sofas with sofa beds to increase the
number of occupants in each room and seize the daily stay market.
The daily stay customers are globalized, with 10-20% coming
from the mainland China, South Korea and local areas, and the
rest coming from Europe, North America, Asia-Pacific and other
countries and regions. In addition to economic indicators, CM+
Hotel have also taken up their social responsibility by winning a
number of awards, including the “Traveller Review Awards” issued
by Booking.com, an international online booking platform, and the
"Quality Wedding Merchant” issued by ESDlife, a e-lifestyle media
organization in Hong Kong. CM+ Hotel have been recognized for
their fulfillment of social responsibility, customer satisfaction and
operational management.

In terms of ESG, the Company was recognized by CCXGFI x HERA:
Qutstanding Green and Sustainable Finance Award in 2024. China
Merchants Commercial Real Estate Investment Trust (1503.HK)
managed by the Group participated in the 2024 Global Real Estate
Sustainability Benchmark (GRESB) assessment for the first time
and was awarded a 4-star rating by GRESB, indicating that the
achievements of the REIT in the field of sustainable development
have been recognized by the international ESG system. As of the
end of 2024, total asset size of the China Merchants Commercial
Real Estate Investment Trust exceeded RMB 10 billion, contributed
annual asset management services revenue of approximately RMB
17.42 million.
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FUNDING AND FINANCE

Under the situation that the offshore financing environment is
becoming increasingly severe due to multiple shocks such as the
US dollar interest rate hike and the intensification of geopolitical
conflicts, the Group has smooth financing channels, abundant cash
and sound financial position. In response to the continued high
interest rate environment in the Hong Kong market, the Company
continued to optimize its financing structure and has replaced all
Hong Kong dollar loans with low-cost RMB loans. Benefiting from
the window period of RMB interest rate cuts, the weighted average
cost of financing for the Group's bank and financial institution
borrowings for the year was 3.77%, which was at a relatively low
level in the industry. As at the end of 2024, the Group held RMB12.7
billion in currency funds, with a gearing ratio of 53% and a net debt
ratio of 26%, with the “Three Red Lines” constantly in the green.
The robust capital structure helped the Company to resist the
economic cycle and capitalize on the opportunities arising from
market adjustments.
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OUTLOOK

With the support of policies, 2025 may become a key year for the
real estate market to bottom out and stabilize. Market changes will
be deeply affected by the solid implementation of existing policies
and the timely introduction of incremental policies. At the same
time, the recovery of the macro economy, the increase in residents'
income and the improvement in employment expectations will also
be important drivers of the real estate market recovery.

The Group will firmly grasp this development opportunity, further
strengthen its deep-rooted urban development strategy, start from
the basic work, and make efforts in the following aspects to strive
for excellent quality.

Development Speeding Up: For new land acquisition projects,
we will make every effort to achieve the speedy opening; for old
renovation projects, we will accelerate the incubation process to
improve project progress efficiency.

Price Management: We will strengthen the refined management
of sales prices and re-evaluate current sales prices. By deeply
exploring product highlights, telling good product stories, and
doing well customer guidance, we strive to achieve a balance
between sales volume and sales prices, thereby increasing project
profits.
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Inventory Digestion: For existing projects, especially those located
in the core areas of the cities, we will continue to upgrade and
renovate them through the "re-doing old projects" approach to
improve the quality and added value of the projects. In the process
of "re-doing old projects ", we will uphold the spirit of innovation
and pioneering and actively explore new marketing strategies.
In addition to traditional sales channels, we will make full use of
opportunities brought by policies such as acquisition and storage of
housing, government repurchase, housing ticket resettlement, and
old-for-new exchange to help key and difficult projects get rid of
historical burdens as soon as possible.

Enhancing Product Competitiveness: In 2025, the Company
will be committed to comprehensively improving product
competitiveness to achieve the leap from an industry "follower" to
a "leader". Benchmarking the product creation model of domestic
first-line excellent competitive enterprises, on the one hand, we will
collaboratively improve the entire product system, strengthen the
close cooperation among marketing, cost, procurement, customer
service and other departments to achieve efficient operation and
cost savings, effectively serve the Company's operations, and
improve the current operating difficulties; on the other hand, with
the empowerment of technological innovation, we will actively
explore innovative applications in the fields of customer analysis,
consumption guidance, and improving operating efficiency,
increase the implementation of latest scientific and technological
innovation results in residential service scenarios, and especially
think deeply about how to embed emerging sciences and
technologies such as artificial intelligence.
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Cost Reduction and Efficiency Enhancement: We will continue
to deepen the work of reducing costs and enhancing efficiency,
deeply explore the space for saving construction costs and
operating costs, and strengthen the control of management
expenses, sales expenses and financial expenses to optimize the
financial situation. For loss-making projects, we will take extreme
measures to reduce costs and enhance efficiency.
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Jiang Tiefeng
Chairman
12 March 2025

* Unless otherwise specified, the currency of this statement is RMB.
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DIRECTORS AND SENIOR MANAGEMENT PROFILE

EENGREEAEBERERE

As of the last practicable date prior to the publication of this
annual report, the Directors’ updated information is set out below,
save as disclosed below, there is no financial, business, family or
other material/relevant relationship among the Directors. The
change of directors’ information pursuant to Rule 13.51B of the
Rules Governing the Listing of Securities of The Stock Exchange
of Hong Kong Limited (the “Listing Rules”) since the Company'’s
last published interim report is set out in the section “Change of
Information relating to Directors”:

NON-EXECUTIVE DIRECTORS

Mr. JIANG Tiefeng, aged 52, is a senior engineer. He was
appointed as a non-executive director of the Company, the
chairman of the board of directors of the Company and the
chairman of the nomination committee of the Company on 25
September 2023. He is currently the chairman of the board of
directors and secretary of the Party Committee of China Merchants
Shekou Industrial Zone Holdings Co., Ltd. ("CMSK"). He has been
a director of CMSK since October 2019 and the general manager
of CMSK from October 2019 to September 2023. He has been the
assistant general manager, deputy general manager and general
manager of China Merchants Property Development Co., Ltd.
Nanjing Company; the general manager of CMSK’s Shanghai
Company, the executive deputy general manager of the East
China region, the general manager of the East China region and
the general manager of the Jiangnan region; and the deputy
general manager of CMSK. Mr. Jiang graduated from Huazhong
University of Science and Technology with a Bachelor's Degree
in Civil Engineering, majoring in Architectural Engineering, and
later studied at Tsinghua University with a Master’s Degree in
Engineering.
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Mr.YU Zhiliang, aged 46, prior to rejoining the Company as a
non-executive Director on 5 August 2024, he joined the Company
as an executive Director on 2 June 2012, was re-designated as a
non-executive Director on 3 February 2023 and resigned as a non-
executive Director on 5 May 2023.

He also served as the general manager of the Company from 18
August 2016 to 3 February 2023 and the chief financial officer of the
Company from 29 June 2012 to 17 August 2016, respectively. Mr.
YU was a director of certain subsidiaries of the Company during
the said period. Mr. YU has been the chief financial officer and
secretary to the board of directors of CMSK since 8 July 2024. He
was the deputy head of the finance department (property rights
department) of China Merchants Group Limited. He was a director
of China Merchants Property Operation & Service Co., Ltd., the
shares of which are listed on the Shenzhen Stock Exchange (Stock
Code: 001914.S27) from 24 November 2022 to 5 May 2023. He was
appointed as a non-executive director of the REIT manager ("REIT
Manager”) of China Merchants Commercial Real Estate Investment
Trust (the units of which are listed on the Main Board of The Stock
Exchange of Hong Kong Limited, stock code: 1503) from 11 July
2019 to 25 May 2023 and rejoined as a non-executive director and
the chairman of the board of the REIT Manager since 6 August
2024.

He was the chief financial officer of China Merchants Property
(Xiamen) Co. Ltd.* and Fujian Zhong Lian Sheng Estate
Development Ltd.* from 2010 to 2012.

Mr. YU obtained a bachelor’s degree in accounting from Xiamen
University and a master’s degree in business administration
(finance) from the Chinese University of Hong Kong. Mr. Yu is an
accountant in the People’s Republic of China (the "PRC").

*  For identification purpose only
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Mr. LI Yao, aged 38, was appointed as a non-executive director
of the Company and a member of the audit committee of the
Company on 5 May 2023. He is currently the general manager
of the overseas development division of CMSK. He joined China
Merchants Holdings (International) Company Limited* in 2012
and has since served as the engineer and assistant department
manager of the engineering department and administration
department of China Merchants Colombo International Container
Terminals Ltd.*, the manager of the administration department of
China Merchants Holdings (International) Company Limited*, the
manager of the overseas business department of China Merchants
Holdings (International) Company Limited*, the permanent
representative of China Merchants Group Representative Office in
Djibouti, the manager of overseas department and international
cooperation department of China Merchants Group headquarters,
deputy director of Executive Office of China Merchants Group
headquarters.

Mr. Li was appointed as a non-executive director of the REIT
manager of CMC REIT on 25 May 2023.

Mr. Li graduated from Tianjin University with a bachelor’s degree
in engineering management and English in July 2009 and later

graduated from Tianjin University with a master’'s degree in

management in engineering management in January 2012.

*  For identification purpose only
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EXECUTIVE DIRECTORS

Dr. SO Shu Fai, aged 73, executive Director and chairman of the
executive committee appointed on 11 December 2010 and was
elected chairman of the Company on 31 December 2010. Dr.
SO resigned from his position as the chairman of the Board and
his board committee position on 23 June 2012 and remains an
executive Director.

Dr. SO was the vice-chairman, an executive director and CEO of
SJM Holdings Limited (Stock Code: 880), which is listed on the
Stock Exchange, before his retirement on 15 June 2023. He is
also the chairman of the executive committee of MACAUPORT —
Sociedade de Administracao de Portos, S.A.

Dr. SO is a Chartered Secretary, Chartered Governance
Professional and a Fellow member of The Hong Kong Chartered
Governance Institute and The Chartered Governance Institute.
He is a fellow member of The Hong Kong Institute of Directors.
He graduated with a Bachelor of Science Degree from The
University of Hong Kong in 1973, and received a Doctoral Degree
in Management Studies from the International Management Centre
of the Southern Cross University in 2001.

Dr. SO has been appointed as an executive director and the
chairman of the board of directors of DOMAINE POWER
HOLDINGS LIMITED (the shares of which are listed on the Hong
Kong Stock Exchange with Stock Code: 442) since 1 December
2021.
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Mr. WONG King Yuen, aged 57, executive director of the
Company appointed on 18 March 2016 and further appointed as a
General Manager of the Company on 2 February 2023.

Mr. WONG has over 20 years of experience in real estate industry.
He served as assistant property manager in property agency
department in China Merchants Properties Development Limited
in February 1995 and subsequently he was promoted as deputy
manager, manager, deputy general manager and the current
position of director and general manager. From January 1999, he
acted as general manager assistant in China Merchants Property
Agency Limited and later he was promoted to the position of
deputy general manager and the current position of director
and general manager. From September 2001 to December 2002,
he served as director and general manager in China Merchants
Property Management (Hong Kong) Limited and from September
2017, he also acted as director and general manager in China
Merchants Property Management (Overseas) Limited.

Mr. WONG graduated from Hong Kong Baptist University with a
Bachelor’'s Degree of Business Administration (Honours) majoring
in finance in November 1990. He obtained a Master’'s Degree
of Science in real estate from the University of Hong Kong in
December 2006. Mr. Wong holds an Estate Agent's Licence from
the Estate Agents Authority of Hong Kong and a PMP (Tier 1)
Licence from the Property Management Services Authority of Hong
Kong. In 2010, he was awarded the membership of Hong Kong
Institute of Real Estate Administrators.

Ms. CHEN Yan, aged 47, was appointed as an executive director
of the Company on 3 February 2023. She is currently the chief
financial officer of the Company and also the chief financial officer
of Shenzhen China Merchants Construction Management Co.,
Ltd.* (RYIBREEZEIEBRAF), a subsidiary of CMSK. She had
held various positions in CMSK, the controlling shareholder of the
Company. She joined CMSK in October 2009 as a senior manager
of the finance department until July 2016. She was also appointed
as the senior financial controller of the finance department of CMSK
from July 2016 to May 2017. From May 2017 to January 2018, she
was the deputy chief financial officer of the Company. She has
also been the internal auditor of REIT manager of CMC REIT since
December 2019.

Ms. CHEN Yan was graduated from School of Management of
Sun Yat-Sen University with a Master’s Degree in Accounting and
Business Studies in 2002. She was qualified as a Certified Public
Accountant in the PRC in 2002.

*  For identification purpose only
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INDEPENDENT NON-EXECUTIVE
DIRECTORS

Dr. WONG Wing Kuen, Albert, aged 73, joined the Company
as an independent non-executive Director on 2 June 2012. Dr.
WONG is the chairman of the audit committee and a member of
the remuneration committee of the Company. Dr. WONG currently
holds the following positions in other listed companies:

¢ independent non-executive director of APAC Resources
Limited, a company listed on the Stock Exchange (Stock Code:
1104);

e independent non-executive director of Solargiga Energy
Holdings Limited, a company listed on the Stock Exchange
(Stock Code: 757);

e independent non-executive director of China Wan Tong Yuan
(Holdings) Limited, (its shares have transferred of listing from
GEM to main board with stock code 6966 since 17 December
2019);

¢ independent non-executive director of Dexin Services Group
Limited, a company listed on the Stock Exchange (Stock
Code: 2215); and

e independent non-executive director of Tian An Medicare
Limited (formerly known as China Medical & HealthCare
Group Limited), a company listed on the Stock Exchange
(Stock Code: 383).

Other listed companies in which Dr. WONG has served as an
independent non-executive director in the past three years include
the following:

e Dexin China Holdings Company Limited, a company listed on
the Stock Exchange (Stock Code: 2019)

e China VAST Industrial Urban Development Company Limited
(Stock Exchange listing number: 6166 before delisting)
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In addition, Dr. WONG served as the managing director of Charise
Financial Planning Limited, a private professional consulting firm
in Hong Kong since October 2005 to 2 January 2014 and served
as Principal Consultant of KND & Co., CPA Limited, a private
professional auditing firm in Hong Kong since 2 January 2014 to
2017. Dr. WONG was appointed as the Principal Consultant by KND
Associates CPA Limited, Hong Kong on 2 January 2018. Dr. WONG
was elected or admitted:

e  afellow of The Chartered Governance Institute in September
2002;

e afellow of The Hong Kong Chartered Governance Institute in
February 2002;

e afellow of the Taxation Institute of Hong Kong in January
1999,

e amember of The Hong Kong Securities and Investment
Institute in November 2012;

. a fellow member of Association of International Accountants in
September 2005;

. a fellow member of The Institute of Certified Public
Accountants in Ireland in August 2000;

° a member of the Chartered Institute of Arbitrators in May 2002,
and

e 3 Certified Tax Adviser of Hong Kong for the year 2013 by the
Taxation Institute of Hong Kong.

Dr. WONG received a Doctoral Degree in Business Administration
from Bulacan State University, Republic of the Philippines in
December 2010 and a Bachelor's Degree in commerce from a
joint program held by Shenzhen University and Clayton University,
Missouri, USA in May 1990. He also received a Bachelor's Degree
and a Master’s Degree in Business Administration from Nottingham
Trent University, UK in December 2005 and December 2007,
respectively.
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Ms. CHEN Yanping, aged 66, joined the Company as an
independent non-executive Director on 2 June 2012.

Ms. CHEN had attended a “China Management Training Program”
in University of California, Los Angeles from November 2003 to
November 2004. Ms. CHEN received a Bachelor's Degree and a
Master's Degree in urban planning profession from the Faculty of
Architecture of Tongji University in January 1982 and November
1984, respectively. Ms. CHEN was qualified as a senior engineer in
December 1993 and subsequently qualified as a registered planner
of the PRC in October 2000.

Ms. CHEN had been an independent director of CMPD from
October 2007 to November 2011. Ms. CHEN is the chairlady of
the remuneration committee and a member of the nomination
committee of the Company. Ms. CHEN is a professor of
Architecture and Urban Planning School in Shenzhen University
from December 2000.

Dr. SHI Xinping, aged 66, joined the Company as an independent
non-executive Director on 2 June 2012. Dr. SHI is a member of the
audit committee and a member of the nomination committee of the
Company.

Dr. SHI was an associate professor of the Department of Finance
and Decision Sciences in Hong Kong Baptist University before
retirement.

Dr. SHI received a Bachelor's Degree from North-western
Polytechnic University in July 1982, an MBA Degree from Lancaster
University, UK in December 1990 and a PhD Degree from Middlesex
University, UK in July 1995.
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Mr. Ip Man Ki Ryan, aged 35, has joined the Company as an
independent non-executive director since 25 May 2023.

Mr. lp is currently the Vice President and Executive Director of
Public Policy Institute of Our Hong Kong Foundation (OHKEF).
Before joining OHKF in January 2017, he has worked at both
Jones Lang LaSalle and the Hong Kong Monetary Authority as an
economist.

Mr. Ip participates in various public offices. He is a member of
the HKSAR Government’s Advisory Committee on the Northern
Metropolis, and Land and Development Advisory Committee, the
Town Planning Board, the Hong Kong Maritime and Port Board,
and the Estate Agents Authority. He is also a Vice President of
the China Real Estate Chamber of Commerce Hong Kong and
International Chapter, and a board member of the Hong Kong
PropTech Association.

He obtained a bachelor's degree in economics from The Chinese
University of Hong Kong in July 2012 and a Master of Science in
Economics from the London School of Economics and Political
Science in July 2013. Mr. Ip is a Chartered Surveyor (MRICS) and a
Chartered Financial Analyst (CFA).
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CHANGE OF INFORMATION RELATING TO EHBHEESR &
DIRECTORS

Changes in directors’ information required to be disclosed pursuant 1R & FWRAIE1351BINVGEECATIHRERHES

to Rule 13.51B(1) of the Listing Rules, are set out below: BN 2 EREREY T
Name of directors Details of change
EEnE BEFE
Ms. CHEN Yan Ms. CHEN ceased to receive emoluments from the Group since October 2024.
PRI+ BRzzt B —Z_MFE+ AR TEE AR ERNEH -

Upon specific enquiry by the Company and confirmations from @R AFVEH BEERWREERR - BAREREA
Directors, save as otherwise set out in this annual report, there  ZEHFAEFIEIN - B A A T RE T 2 PR L% -
are no other changes in the directors’ information required to be & iR# F 813 51BNEBATIRBREHES
disclosed pursuant to Rule 13.51B(1) of the Listing Rules since the &}l 2 Hih &t &) o

Company's last published interim report.

*  For Identification Purpose Only * e
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SENIOR MANAGEMENT PROFILE

Mr. Zhu Mingyu, aged 44, graduated from Nanjing Tech University
with a degree in civil engineering. He has been the general
manager of the Group’s Nanjing Company since July 2024. Since
starting his career, he has been cultivated in the real estate market
of Jiangsu Province.

Previous work experience includes: From February 2021 to January
2023, he served as the general manager of CMSK Suzhou Company.
From January 2023 to July 2024, he served as the general manager
of CMSK Southern Jiangsu Company.

Mr. CHANG Chun, aged 38, is responsible for managing real estate
development projects.

Mr. Chang startd his career in 2006 and joined the design and
development department of the Group’s Nanjing Company in 2013
and was subsequently promoted to manager of the development
and operation department and the investment and development
department. He was the assistant to the general manager of the
Nanjing Company during the period from 2018 to 2020 and the
deputy general manager and then the general manager of CMSK
Hefei Company during the period from 2020 to 2023. He was
appointed as the general manager of the Group’s Guangzhou
Company since June 2023.

Mr. Chang graduated from Nanjing University in 2006, majoring in
Resources, Environment and Urban Planning and Management,
and obtained a master’s degree in land resources management
from Nanjing University in 2010.
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Mr. WANG Zhuoran, aged 48, is the general manager of the
Group’s Chongging Company and is mainly responsible for the
development and operation of the Chongging Company.

Mr. Wang graduated from Nanchang University in 1999 with
a bachelor’s degree in architecture from the Department of
Architecture.

Mr. Wang joined CMSK in July 2009 and became the deputy
general manager of the product management center of CMSK
in February 2012. In June 2016, he was promoted to the general
manager of the product management center. He has been the
general manager of Chongqging Company of the Group since
August 2022.

Ms. LI Danyi, aged 42, is the deputy general manager of the
Group's Xi'an Company and is responsible for the operation,
development and management of our Xi'an Company.

Ms. Li joined the Group as the manager of the marketing
management department of Xi'an Company in 2018 and was
promoted to the position of deputy director in 2019. In June 2020,
she became the assistant general manager of Xi'an Company and
started to act as the general manager in January 2023.

Ms. Li has been rooted in the Xi'an real estate market for a long
time. Prior to joining the Group, she worked for Shaanxi Poly Real
Estate Development Company Limited and Xi'an China Resources
Land Development Company Limited.

Mr. NG Ho, aged 37, appointed as Company Secretary of the
Company since 31 May 2019. Mr. Ng holds a Master of Business
degree from Monash University in Australia and is a fellow of
both The Hong Kong Chartered Governance Institute and The
Chartered Governance Institute. He has extensive experience in
banking operations, corporate finance, mergers and acquisitions,
restructuring and reorganisation, capital market operations, cross-
border investments, compliance and listed company secretarial
practices since 2010.
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“RUDDER” CULTURE
N 2 X AE B @

The “Rudder” is the icon of the maritime heritage of China Merchants Group.
It rallys strength and guides us to achieve our goals.
It is the guarantee of achieving the goals and the spirit of mustering the power.
Adherence to “China Merchants family and Shekou gene”,

We strive for advancement and excellence as we march forward.
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MANAGEMENT DISCUSSION AND ANALYSIS

TEEEN®WE DN

MARKET REVIEW

In 2024, China's gross domestic product (GDP) for the entire year
reached RMB134,908.4 billion, with a year-on-year growth of
5.0% calculated at constant prices. The economic operation was
generally stable and made progress steadily.

In 2024, the overall real estate market in China still presented
an adjustment trend. In the first three quarters, new home
sales decreased significantly year-on-year. Subsequently, on 26
September 2024, the Political Bureau meeting proposed “to
promote the stabilization and recovery of the real estate market”,
releasing the strongest signal for maintaining stability. The policy
goal was directly aimed at reversing the fundamental situation of
the industry and injecting confidence into the market. Since the
fourth quarter, both new home and second-hand home transaction
volumes have rebounded significantly. In December of the same
year, the Political Bureau meeting proposed “stabilizing the
property market”, and the Central Economic Work Conference
once again emphasized “continuous efforts to promote the
stabilization and recovery of the real estate market”, setting the
tone for the property market in 2025 and releasing an even more
resolute tone for stabilizing the property market. The annual real
estate development investment was RMB10,028 billion, a year-on-
year decrease of 10.6%,; the sales area of new commercial housing
was 973.85 million square meters, a decrease of 12.9% compared to
the previous year, and the sales amount of new commercial housing
was RMB9,675 billion, a year-on-year decrease of 17.1%.

In 2024, high-quality improved real estate projects were still
popular, and prices were rising. In terms of demand structure,
cities including Guangzhou, Foshan, Nanjing, and Chongqging had
the proportion of new home transactions of 90-120 square meters
accounting for more than 30%, occupying the mainstream position
in the market; while Xi'an took the improved new homes of 120-144
square meters as the main force of transactions.

Facing the test of the decline in industry scale, the Group adhered
to the strategic mainline of “seeking development in stability and
leading the market with quality”. Facing the trend of overall dot-
like high heat and continuous differentiation in the land auction
market, the Group focused on the “Three Excellences” (excellent
cities, excellent locations, and excellent plots) investment strategy.
Throughout the year, three new land development investments in
which the Group has significant control were added, all located in
first-tier and strong second-tier cities such as Guangzhou and Xi'an.
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The Group, together with its associates and joint venture
companies, completed the aggregate contracted sales amount of
RMB42,460 million throughout the year 2024, achieving a V-shaped
reversal from a 32% year-on-year decline in the first quarter to a
10% growth throughout the year. Among them, there were projects
such as Nanjing Zhongshan Fengjing that exceeded the sales
target for the year. Through deepening the “Full-dimensional
Scene Creation” system, the first opening of the Nanjing “Jinling
Xu"” project achieved a 92% sell-through rate; Guangzhou “LIN YU
JING”, as the benchmark of the first fourth-generation residence,
achieved a real scene display and opening within 99 days of
land acquisition, creating a value miracle with an average price
exceeding the feasibility study report in the outer suburbs.

FINANCIAL REVIEW

For the year of 2024, loss amounted to RMB1,689,630,000 (2023:
profit of RMB1,251,815,000), representing a year-on-year decrease
of approximately 235%. The loss attributable to the owners of the
Company was RMB1,850,755,000 (2023: profit of RMB133,414,000),
representing a year-on-year decrease of approximately 1,487%.
Basic and diluted losses per share was RMB37.73 cents (2023: basic
and diluted earnings per share of RMB2.72 cents), representing a
year-on-year decrease of approximately 1,487%.

Equity attributable to owners of the Company was RMB8,021,863,000
as at 31 December 2024 (2023: RMB9,912,250,000), representing a
decrease of approximately 19% as compared with that of the end of
last year.

Turnover

In 2024, the Group recorded turnover of RMB20,661,233,000 (2023:
RMB28,800,845,000), representing a year-on-year decrease of
approximately 28%. In 2024, projects in Nanjing and Jurong, Xi‘an,
Chongging, Guangzhou, Foshan and Hong Kong accounted for
approximately 40.7%, 26.98%, 21.08%, 7.29%, 3.61% and 0.34%,
respectively, of the total revenue of the Group.

AREBBRBEARMNAL AR T -_MNELFEEMN
AWBNBEAREI246ET  BRUTEETERL T
BR32%EN 2 FIEI10%MVE & - HATNZFERE
IS EHBETKAFHEBEZMIER - BBERL
(255 EERE BRIeRFJBEEERNER
2% KL « BN [MUEE WEA B EMNAREEER
EREMORESERMAL  ERPIREAIESER
AR E R EETL o

B 75 1ol R

RZTEZMFER - BIEA A RM1,689,630,000 7T
(ZEZ=%F : & AR % 1,251,815,000 7T )
B LR A #235% « KRB A ABMLEBEAA
K #1,850,755000c (Z 2 Z=F : mMARE
133,414,0007T) * [FILL TP#491,487% o GAREAR K
EEIBAARKII 3D (ZE-=F : GIREKRLE
SERFAREE2725) - B TIE491,487% ©

RZEBE-_NE+=—A=+—H8 ARREAHAEML
R AARYES 021,863,000 (—E-=F: AR#
9,912,250,0007T) + EERFFEMELHK D 4I19% ©

-]

RZTZF - REEEEEAARE20,661,233,000
TT(ZZT =4 : AR%28,800,845,0007T) * [ Lt
DE28% o —E_ME - REREAT AR =&
B BN BLUUEEBsEEGASESERAKE Y
L 19 B 49 B 40.7% ~ 26.98% ~ 21.08% ~ 7.29% -
3.61%5%0.34% °

—EoMFEER AEREMARAR 31



Gross Profit

Gross profit amounted to RMB985,420,000 (2023:
RMB3,870,543,000), representing a year-on-year decrease of
approximately 75%. This was mainly due to the relatively high
proportion of items with lower gross profit margin in the carried
forward income. The gross profit margin was approximately 4.77%
(2023: approximately 13.44%), reflecting 8.67 percentage points
year-on-year decline.

Share of results of associates and joint ventures

For the year ended 31 December 2024, the Group's share of
results of associates and joint ventures both recorded a loss
of RMB128,635,000 (2023: profits of RMB303,351,000) and
RMB117,677,000 (2023: profits of RMB64,730,000), respectively.

This turnaround in financial performance was mainly attributable
to the fact that the associates and joint ventures in which the
Group had invested in earlier years suffered losses at the
project level amidst the unfavourable environment of the overall
downturn in the property market, which affected the overall
performance.
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FINANCIAL AND TREASURY MANAGEMENT
PRINCIPLES

As at 31 December 2024, the net current assets of the Company
amounted to RMB27,538,618,000 (2023: RMB22,584,063,000).

As at 31 December 2024, bank balances and cash was
RMB12,734,449,000 (2023: RMB10,283,322,000).
currency denomination, bank balances and cash can be divided
into RMB12,413,565,000 in Renminbi, RMB56,554,000 in US$ and
RMB264,330,000 in Hong Kong dollars ("HK$").

In terms of

As at 31 December 2024, total interest-bearing debt of the
Group was RMB34,908,872,000 (2023: RMB35,238,088,000). In
terms of maturity, the outstanding total interest-bearing debt
can be divided into RMB4,562,819,000 repayable within one year,
RMB11,522,228,000 repayable after one year but within two years,
RMB16,784,828,000 repayable after two years but within five years
and RMB2,008,997,000 repayable after five years.

As at 31 December 2024, the Group’s net interest-bearing debt
(total interest-bearing debt minus bank balances and cash) to
equity (including non-controlling interests) ratio (the “Net Gearing
Ratio”) was 67% (2023: 71%). The Group further utilizes the flexibility
of its capital structure and resources in a rational manner according
to project needs. The capital cost of the Group still remained at
industry-low level. As at 31 December 2024, the weighted average
finance costs of the interest-bearing debt is 3.23%, of which the
average finance costs of bank and financial institution borrowings
was 3.34%.

The monetary assets and liabilities and business transactions of the
Group are mainly carried and conducted in RMB, US$ and HK$.
The Group maintains a prudent strategy in its foreign exchange
risk management, where foreign exchange risks are minimised via

balancing the monetary assets versus monetary liabilities.
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FINANCIAL GUARANTEE CONTRACTS

The Group has contingent liabilities amounted to
RMB5,400,816,000 as at 31 December 2024 (2023:
RMB6,432,174,000).

PLEDGE OF ASSETS

As at 31 December 2024, land included in properties for sale and
located in Chongqging, Xi'an and Nanjing with carrying values of
approximately RMB12,233,355,000 (2023: RMB10,673,297,000),
investment properties with carrying values of approximately
RMB1,538,548,000 (2023: RMB1,631,575,000) and trade receivables
with carrying value of approximately RMB199,000 (2023:
RMB1,071,000) have been pledged to secure bank borrowings
amounting to RMB3,099,149,000 (2023: RMB3,848,969,000) granted
to the Group.

BORROWINGS

Details of the borrowings of the Group are set out in note 29 to the
consolidated financial statements.

BUSINESS REVIEW

Contracted sales

For the year ended 31 December 2024, the Group, together with
its associated companies and joint venture companies, achieved
aggregate contracted sales of approximately RMB42,462 million
(2023: RMB38,600 million), representing a year-on-year increase of
10.00% with an aggregate contracted sales area of approximately
1,895,802 square meters (2023: 1,898,545 sqg.m.), representing
a year-on-year decrease of 0.14%. The average selling price for
the year ended 31 December 2024 amounted to approximately
RMB22,398 per square meter (2023: RMB20,331 per sq.m.).

Contracted sales amount by region in 2024 (RMB million)
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BUSINESS REVIEW (continued)

Property Development Business

As at 31 December 2024, the Group's portfolio of property
development projects consisted of 45 projects in Guangzhou,
Foshan, Chongging, Xi’an, Nanjing and Jurong, with a primary
focus on the development of residential properties, as well as
residential and commercial complex properties, types of products
include apartments, villas, offices and retail shops, etc.

A breakdown of land bank by cities and a map showing the
geographical locations and the land bank of the projects of the
Group in the PRC are set out below. The saleable gross floor area of
properties which had not been sold or presold as at 31 December
2024 ("Land Bank”) was 4,201,823 sg.m..
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BUSINESS REVIEW (continued)

Property Development Business (continued)

e -

FHER X (&)

A map showing the geographical location and land bank of
the projects of the Group in the PRC as at 31 December 2024

TERERAEER T -MFE+ -_A=+—HAERBEZER 2B E R HEE

Xi‘an
%

Project  Saleable GFA in the future (sq.m.)
THH R E#RSEEAT CFK)

Chongqing
B

Project  Saleable GFA in the future (sq.m.)
HHH KRR B E R CTIK)

LANDMARK RIVERSIDE

ERE 507,477
E\Q/ii%r;lger Bay 78,514
/Céetjréa%Avenue 634,840
%u[ﬁr&(ji\éao Qu 11,555
%ggﬁg?ﬁg Ideal City 50,866
fggﬁgown 23,450
;glg;l;ngxu 9,747
Iﬁ]uitii;?fu 280,572
';;%tral 2,230,164

Foshan
il

Project Saleable GFA in the future (sq.m.)
TH RS CF oK)

China Merchants Xi‘an

T 28,634
China Merchants Yuefu

SR s
China Merchants Yueyuan

R 25,281
China Merchants

Anzhitinglan 20,577
AR T

Total

st 85,639

Silk Road Center North Block
3 R 62

Silk Road Center South Block
e rhLL R B

Chang’an Xi
BFETREE
Weiyang Xi
AR R

Xi'an Xu
k353

Yonglanwan

T

China Merchants Lanyue
EiiTai !

China Merchants Yunlan
TR E W

Tianging Yunlu
PNEES

Yunshanjian
FiliH

TIAN QING YUN MO
RETE

XI'AN XI

VI ZHE

WUTONG SHUYUAN
e Al 3 B

Total
Bt

36 China Merchants Land Limited Annual Report 2024

59,162

22,585

5,151

173

26,434

82,645

122,887

50,387

88,045

47,064

9,169

120,030

122,321

756,053

Nanjing and Jurong
B R A%
Project  Saleable GFA in the future (sq.m.)

THE  RARATERRERERT (k)
China Merchants

International E City 577
AR R ES

Dongwangfu

T 22,239
Xijiang Ruifu

FILEE AT 18,932

Nanjing Shuimu Yongrongfu
KKFER N 125028

Nanjing Yongningfu

AR VEE
Ninglong Mingzhu 13
RS

Yonglanyuefu

SAEM B Y 8,040
Jiangxinyin

Lo 20,186
Shanyujingfu

Y g
China Merchants Center -

Zhen Jing 377,193
TR G - B

LAKESIDE MANSION

e 2,779
JOLLY GARDEN

PR 19,452
Nanjing Yuecheng Tiandi

B EOHLIA I 319,206
Total

pren 818,124

Guangzhou
|

Project Saleable GFA in the future (sq.m.)
THH R E#EEERT CFIK)

China Merchants Yongjing Wan
AR e 120

EXCELLENCE China Merchants

Zeondts
%@g?ﬁ%%gsmng Project 185 515
il JING 79,934
?;é;\t%%an Yu Court 21,793
;";' 311,843



820'869 €659 9T'6LL $BL'96S 671519 919'%L1'L e 158'1098 688'808'7 S5'601'S 1L0ELT 1976989 108 [ezo3gms BuibBuoy)
602907 607407 %8l LSz LZ'ST 66'€S €69y 669'e8 el 9E T o's9e 908'LLy %001 GOHVEIY & 60HY Njueny
565781 85578l 616'8¢ 676'8€ 890'65 910 81'% LTS LTS 2US'087 SLLSLE %001 HyE njuenng
6vL081 L6081 £20'16 £8L671 LIE'8S1 %582 %l £LE's8 160SLL 8S'L1L 101892 518'95y %001 US\EHES 7(81 SweyIR Buly)
L' 180’ 71562 we'e 506'6¢ LvL'6 506'6¢ %001 L K nx Bueng 1ys
- - - - - 057'€2 87l 501'8L £0£'101 601 0St'eC 6101 %001 umoyd ieg
- - WL 129'0¢ 055'9¢ 95602 4} er7'Enl 67651 99806 661061 %15 f7 [eap| BubBuouy)
- - - - 551 £9 961111 71872 Y0L9EL 66511 Y0L9EL %001 np eI IpUng
- - - - - 0007 €Ly 01E921 020'605 020'60 %001 X Buaypbullbuog
- - - SIG'E0 SIS'E01 SZE'1€S 1971 €269 5112081 715'59'L 0v8'%E9 120690 %05 BYEY anuany [enus)
7158 w 666977 561928 0L 1vS 15’8, 02l 15 %001 gTEY feg jany ueng
S50, 658'9L 66069 9987 195751 SIY'LSE 09271 858'8L1'L £ES88Y'L B1'5HS'L 117108 185714 %05 A JAISYIAN NIYNANYT
1ES'E91 116522 ey 200801 161861 78568 18€'1L 82007 696005 821129 ev8'lIE 062166 S e [eroiqns noyzbuensy
- - - - - €802 8L - 1179 4408 €8L'1e 0857yl %05 HEYEY 1oy nj Vel | Ing oeq
'L 09068 019'L w9l 898'9¢ - vE6'8L 82651 %001 “u ONIF NANIT
6126 11691 E9'Se 08L'16 £2e'10L 0617€ 89L7 8801 908'L1 S17'68 51678l 605'12¢ %001 HEREAE wsloig BusysBuip eysue
- 18711 S01 ELL19 667EL 89'LLL 18711 89'LLL %05 nyBuojuayz
YEsEuEs S)ueIB| BUIYD) IONITIIONI
- - - - - 02191 - 97192 185687 (85687 02191 (85'€87 %09 EHRE uep), BulBuoy sweypsapy euny)
- - - - - 669'58 w8 See'seL 960'688 0690501 66958 0690501 ESMy [er01qns Ueysoy
- - - - - 150z 08l'L 667'2vL 952041 665681 150 665681 %06 LlieiEt:1 ue[BunIyzUy siuewIsiy euly)
- - - - - 18752 9 B0’z w0 LUE'08 18752 LUE'08 %05 R uenfanj siueyIa euly)
- - - - - 'l - 829'8€¢ SLL'6 '9e ' 219 %05 s njenA SjueyRIB| eulY)
- - - - - 7982 906 £21'691 £99'861 109167 9’87 109167 %09 HEEy e[ SJUeyRIB|A eulY)
HEXEY HOEE g3 HEXEY HEEE Tk HY¥E NYYER EE¥EY HEXE HEXEY REXEE TR0y
BR/2k BR/8h il /BE¥ g4 BE/8k M Ehy¥ HEW
[:ha4
w_nE.:w._ Y49 _u_Om w_amﬂcw._ ucwEno_m>wv Judwisaaul vw._w>__w_u _uw._w>__wv w_n_mucw_ vw«w_n_Eou w_nmw_mw V49 _muo._. mtw._o._a w_._u W m mH m«uw._o._n_
\m_nmw_mm _._u__ts h_.O \w_amw_mm vacz <u_0 ._o* _u_w—_ ug ou Sn 1=m _u_Om \w_nmw_mm <u0 <umv _muo._. mwhwuz_
V40 [e30] V40 [e10) /plos-aud plos Piym 40 V40 [e10L aimng a|qenqune
J0u PIyMm J0 s fuedwoy
PIyM 0 ayL
Be¥¥ il wEa
jJuawdojensp ainng awdoansp Japupn parajdwo)
”\_QQEDC ®_O£\S 1saJeau
MWMWMW W%MWMW mrt. (o2} dn _UmUC NnoJ ale eale O} CO_Fm_w._ ul ww\_jmw_* __< .ucmc(_QO_®>®_o ol E._d. LOUF U_mr_ 2IOM

QkﬁNM@m@@EOLW
cehgER()

LS

20

B B T 54 7 FR B K B

BEYH—+=HT+FUW=—E=

NG AEREN
) ESRHE N

R EIFER

) 410 ‘Juswdojersp Jspun aism (I1) _ooub_o_EoU usaq pey (1) yoiym 4z 1oquedeq g

1e se s108(oud 1uswdojensp Auedoud s,dnolc) ay; JO s|ie1ep 8yl SMOys mojaq a|qel 8y |
(penunuod) ssauisng yuswdojera Auedouy

(penunuos) M\FIATE SSANISNE

mEFR BHREMBERAT 37

— = —
— =



655108 19508 2 LL0'L v5E'99L 90651’ OZER9'L 89/'5/5 2609678 w0'LIE0L  w8TISL ee8'loey BY'ELSSL el
- - w099 8e79LE"L 90 [E8ELL 864761 9090, 105107 06527 £90'95¢ SEv'599' [ero1gns e, X
- - - ezl 20'8EL - - - - - 171 20'8EL %001 Yy NYNANHS ONOLNM
- - - 0£0'0zL £01'zEL - - - - - 080021 £01'zEL %001 Bz IXNV.IX
- - 2930l 11821 Lb8'LLL - - - - - 691 1b8'LLL %001 FEHY OIN NNA ONID NYIL
- - szi'oL 68187l 885'LLL - - - - - b90' L 885'LLL %66 wmE uellueysung
- - - - - - S6E's 868'6LL £67'881 6902 - 6907 %15 Heg njuenbuayz
- - 1610, 967851 WS'LL - - - - - Sv0'88 %S %001 g2 njunA Butbuer|
- - 0118 W51 W'sL - - - - - 18808 W51 %0L HEZEY Ue|unA SJueYIB|N BUIL)
- - 01'19C £67188 £67'19¢ - - - - - 88721 £67'8€ %001 G ONYT¥IANOM
- - €25 98921 96051 e 66l 88919 69669 8105 978 08€'52¢ %18 Bl e uemue|Buog
- - - - - Y9z 510'52 0l£'86 65671 116’851 Y9 LL6'8S1 %IS P ny ue,x
- - - - - - €289 IEZ'1E ¥55'L5), £06'891 - £06'891 %S EgEERY  Buruayz nfeny seypss) euly)
- - - - - el 988 1786 06566 06566 el 0£5'66 %IS BY¥EE IX Buediapy
- - - - - 151’ - €019y 718 A 151 A %92 FrTLElY IX e Buey)
- - - - - 8572 9902 2L BOLSLL 167951 8572 16791 %15 MM b PO[g IN0S Ja1ua)) Peoy i|S
- - - - - 09165 90'ee 6L0'S 187151 808°091 09165 808°091 %1S BT Y 0| YUON J21ua) peoy |
- - - - - - o' 896992 SR v62/S2€ - 62S2€ %15 OIQLFLY £3Q 3 ueqin ey
- - - - - - £78's¢ £6E'897 91210 750695 - 750695 %15 DIQLT LY 10 315 veqin uiepy
- - - - - - 657 118'122 0712 EIE'LLT - €80T %lS INAGE Wi IYQ BUS Ueq uley
- - gLl 628'ShL £9¢'666 87581 69069 Uyl 690601 681167 71818 208967' 198 YYE [evoiqns Buounr pue Buifue
- - - 866992 66179 89275 w89 898’811 8Ly’ 16l L8157 0z 61E 9£0'009 %SE (it ] Ipuer| Buaypany Builuen
- - 61976 190711 SLLP - - - - - Sl SLLP %08 B N3QYYO ATIOM
- - - - - 6LLT LY 0’9 0l 9518 6LLT 9518 %28 Bs%E NOISNYI 3QIS3NYT
- - 8l18L E9E 686267 1860¢ 8E661 61061 YL 'z £6l'148 £6E'EL %08 %o Qe Buluayz - anue) sueupialy euly)
- - - - - 4343 €871 96005 1SL'%5 1SL'%S vt 1SL'%S %02 MMy ngbuilniueyg
- - - - - 9810 v20' YSELL b9v'96L 0L£0L 9810 0L£0L %S BT uikuuerr
- - - - - 0v0'8 185 £89'9. 0L's8 819'501 0r0'8 81950 %15 TH 6 njenfueBuop
- - - - - £l 19 1895 S0v'S 9151 €l 951 %IE 2 nuzbuip Buojbuiy
- - - - - 98l e 809'¢92 8/6'c87 8ey'lse 96l 87158 %15 gy njbuiuBuo, bufuey
- - - - - 64071 91 £089/1 87'681 129662 607 129'662 %87 o E AT njBuoiBuo, nwinyg Bufuey
- - - - - %61 068 L0z e 078822 ) 07882 %02 Efu TR nyny Bueilly
- - - - - 3444 0L 8ESTLL £88'7€7 8YSLe 3444 w1'siE %15 HEY nybuenbuog
- - - - - 1S 9€ L10'61E 56528 916748 1S 916748 %001 HIYELE D3 puoneuseiu| Ui B
HO¥EY HEEE 82 ¥Ry BE¥E et HY¥E NYWEE HE¥EY BEEE ¥Ry REO¥EE  BEROY
BR/8k BE/8l  hEE /BE¥ g8 BE/8k W Ehy¥ B
=89
9|qeual V49 plos 9|qeyual jJuawdojonsp  JusWISAAUI paJan|ap 9|qejual pajojdwod>  a|qesjes V40 1oL ﬂuw_wa ay} ZHE spafold
/8|qes|es PIym 40 /9|qes|es lspuny49 1oy pjay jekjouing  pue pjos /3|qes|es V49 V49 [eloL ul 3salajul
V49 [e10] V49 [e10L /plos-a.d plos Piym 40 V40 [e30L aimng a|qenqune
jou PIym 40 s fuedwio)
Piym 40 ayL
B¥¥ 1 k-4l
juawdojenap ainng awdojanap Japun paejdwo)
I F A (penunuod) ssauisng 1uswdojaraq Auadouy

(B $ 3k

(penunuos) M\FIATE SSANISNG

38 China Merchants Land Limited Annual Report 2024



BUSINESS REVIEW (continued) ¥ O

Property Development Business (continued) EHERRERE)

Note: The following table shows the address, existing use, and actual or expected — ffif - TRERAEEAR -2 -_NE+ - A=+ —HZFHEREE
earliest full or phased completion date of the Group's property development Bt - REBERERSEFNRR 2 28y BEKA
projects as at 31 December 2024. 8-

Actual/expected
completion date
(Year/Month)

B fhE

Projects Existing usage Y4B H

bi=f=| Addresses 34k RERAE (£/R)

Foshan {11

China Merchants Xi'an South Jititang Road in the east to Foshan, s Residential and  January 2019

B 1st Ring in the west, from Tanzhou Water Channel  EER& 1L commercial ZZT—NhF—A
in the south to Fochen Road g1 @ R A SR EEREE
in the north, i =[eayeakil
Southern side of South Jinchang Road, RESRERK
Chencun Town, Shunde District, AEHL—R -
Foshan City, Guangdong Province, A RN KE -
The PRC Bl S
China Merchants Yuefu Nan Jin Village Committee Lot, 2] Residential and  October 2019
BRI Sha Long Road, ERAHLM commercial  ZZ—NF+A
Jiujiang Town, e FEREH
Nanhai District, JUTHR
Foshan City, Guangdong Province, e
The PRC MENEEE
China Merchants Yueyuan Plot 1, the western side of Jianshe Yilu, A Residential and  January 2020
HREE Xinan Street, EREHLT commercial ZZEZTF—AH
Sanshui District, =K@ FEREE
Foshan City, Guangdong Province, P EE
The PRC R T AR —
China Merchants Anzhitinglan ~ The northern side of Jiangwan 2nd Road, R Residential and  June 2020
EEEIETE and western side of Wugang Road, EERAHLT commercial  ZZEZEFXA
Chancheng District, = FEEEZ
Foshan City, Guangdong Province, JLE—RRAbA -
The PRC el
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BUSINESS REVIEW (continued)

EROER (#

Property Development Business (continued) P ER X% (E)

Actual/expected
completion date
(Year/Month)
BHfEE

Projects Existing usage &M HH

1HH Addresses hhk RERE (F£/R)

Xi‘an (F%R)

China Merchants South of freight line and east of ALER SR Residential and December 2021
Main Urban Site west Gangwu Road, EIEGIAE commercial Z—TZ—F+=H
BEMT LS Xi'an International Port District R TRRAR FTEREE

Xi'an Merchants Silk Road South of freight line and east of BABEEE% R Commercial August 2022
Center west Gangwu Road, EiEGLE SE —E-—F)N\A
Piil e F e s I Xi'an International Port District ISR AR

Chang'an Xi South of Hangteng Road, east of Hangxin PEIPRFEE AR T Residential and  June 2023
KRB Road, north of Hangfei Road and west of PR B AL BR LA commercial ZZEZ=%XA

planning road, Xi‘an Space Base, 9 MURTER DAZR EEREZ
Xi'an City, Shaanxi Province, The PRC MR AL - FREIRE AT

Weiyang Xi South of Qiyuan Yi Road and west of Guangyuntan ~ # BEIPEFEE Residential and September 2022

%9& Avenue, Xi'an City, AL MRUR—FEAR commercial —EZZFfA
Shaanxi Province, The PRC &R BIAT FEREE

Zhen Jing Northeast of the intersection of # Residential June 2023

273 Wei Er Shi Liu Road and Xitai Road, BREH P2 Th i T EE TTT=FKA
Hi-tech Zone, Xi'an City, Shaanxi Province, 48— 7 IR ER T AR
The PRC RERRIL A
Xi'an Xu East of Guangyuntan Avenue, west of Xingtai North /1[5 Residential December 2023
ifEzged Road, south of Eurasian Road 5 and north of PREEAfELmEGERRE TF —ZT==%+=A
Shangshui Road, Chanba Ecological Zone, Xi‘an EEEREIAR
City, Shaanxi Province, China BB LAY -
Bidp FEELAR
1K B LALL
Yonglanwan East of Zhengyang 5th Road, south of Lanchi 2nd F Residential March 2024 to
7R Road, west of Zhengyang 6th Road and north of D iE=Yiike F= March 2025
Lanshang Road in Weibei Area, Qinhan New Town, %x%%ﬁ?ﬁ/ﬁit)#[ —ZE-MFE=/AZE
Xi'an City, Shaanxi Province, China ERSRIEIAR —E-RF=A
Bt — ERL/\F;@
IEFG/RERIATE
T 1 B8 AL
WONDERLAND About 210 meters south of the intersection of i Residential May 2026 to March
Eiel kil Olympic Avenue and Linxi Road, Bagjiao District, PREG & Fa T = 2027
Xi'an City, Shaanxi Province, China TiE R R ZEZRFERAZEC
BIMOE R AX XK T-t+F=A
ER#I210K

China Merchants Yunlan West of Jing 26 Road and East of Jing 32 Road, 3l Residential December 2025

HEER Xi'an, Shaanxi Province, China [ GEEik-ai] F=E —E-RF+-HA
8+ XBR AR -
B=F AR

T|anq|ng Yunlu North of Xinglong Lin Er Road, Chang'an District, s Residential May 2026

AEEE Xi'an City, Shaanxi Province, China iR Tika] F=E —E-XFRA
Rzel@ SRR — KL

Yunshanjian Southeast of the intersection of Hangfei Road and ~ H[El Residential December 2025

ZLA Wangyue Road, Chang'an District, Xi'an City, PREE LT F=E —E-HF+-A
Shaanxi Province, China Rz @MARRE
P AR AR Al

TIAN QING YUN MO West of Jing 20 Road and South of R Residential December 2025

rEER Planning 15 Road, Central Innovation Zone, PRAA LT = TR F=E —E-RF+=A
Hi-Tech Zone, Xi'an, Shaanxi Province, China R Al TR AR = B
UATE - AR B+ IER AR
XI'AN XI About 90 metres south of Xi'an Quan Yun Village, Residential December 2026
frit-g- Lugang Green City, Chanba International Port DR EE = ZEZRF+ZA
Xing Si Road, Xi'an, Shaanxi Province, China. A B B S L Y
BEB AR P 2 2B
B fI#9905K

WUTONG SHUYUAN Northeast corner of the intersection of Olympic A Residential September 2027

ERER Avenue and Linhong Road, Chanba International kil F=E —E-+FNA
Port, Xi'an, Shaanxi Province, China
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BUSINESS REVIEW (continued)

¥ O

Property Development Business (continued) P b EE B3 1% (&)
Actual/expected
completion date
(Year/Month)
B fEEt
Projects Existing usage &M HH
EH Addresses 3k RERZ (£/R)
Guangzhou EM
China Merchants Yongjing Wan The northern side of No. KS3-2 Gui Hua Road A Residential and  July 2019
BrEEsE and eastern side of the northern extension o 3T N ANk R commercial ZE—NFtA
lane of No. KS4-4 Road, Sino-Singapore HAEKS3-2REE FEREE
Guangzhou Knowledge City Southern LAJE + KS4-45R &4t
Start-up Area, The PRC EARIAR
EXCELLENCE China North of Huangpu East Road and East of i Residential December 2023
Merchants Zhenlongfu Longtou Road, BRAEMT = —E-=F+=A
BHIRRI RN Huangpu District, iR EHRR
Guangzhou City, LAJE - BEBEBK AR
Guangdong Province,
China
Nansha Qingsheng Project North of Shagongbao Chung, east of FBIERE EMT Residential July 2024 to
MY ERIER Longitudinal Road 3, south of Heng Yi Road, EYEADANEREILE - EE January 2025
west of Longitudinal Road 4, Nanchang District, HE=FEERA - BB —ENFELARE
Guangzhou, Guangdong Province, China [Ea Utk =iy il —E-RF—AR
Bao Sui Tian Yu Court No. 2437, Xingang East Road, Gl Residential December 2023 to
RIER I Haizhu District, Guangzhou City, EREBEMT F= ch 2024
Guangdong Province, VIR FTB R R =F+=-A%
China 2437%% —E-WF=A
LIN YU JING 21 Yisha Road, Nansha District, Guangzhou City, i Residential August 2026 to
RIS Guangdong Province, China EREREMT F= December 2026
M ERE D215 ZE-RFNRE
—EoRE+ZA
Chongqing EE
LANDMARK RIVERSIDE Danzishi Nan'an District, Gl Residential and  August 2021
RE Chongqing City, EE™ commercial —ZF=—FNA
The PRC MEFRETFA EEREE
Evian River Bay Eastern side of Babin Road R Residential and  July 2021
KETE and northern side of Neihuan Expressway, HE™ commercial ZZEZ—F+tA
Banan District, EEE FEREE
Chonggjing City, 2% B% SR fRl £
The PRC MERBREIL A
Central Avenue Standard Sub-zone F, s Residential and  August 2024
NEPN ] Lianglu Zone, BEM commercial ZZFZMFENA
Yubei District, ipla TEREE
Chongging City, B 48
The PRC FREDE
Yongjingcheng Sub-zone J, H Residential and  March 2020
=3 Lianglu Zone, Liangjiang New District, BEM commercial Z—ZEZTF=H
Chonggjing City, LT s E FEREE
The PRC JoE
Yundi Xiao Qu Nanping Business Centre, E Residential and  September 2020
ZER/NER Nan'an District, BEM commercial ZZTZZFNA
Chongging City, FA 7R EEREE
The PRC [EzpaREilE]
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BUSINESS REVIEW (continued)

¥ O )

Property Development Business (continued) P ih ZE B3 K15 (&)
Actual/expected
completion date
(Year/Month)
BB E
Projects Existing usage &M HH
BHE Addresses biup7ld HEAR (®£/R)
Ideal City Xiyong Area, FE Residential and September 2021
BABH Shapingba District, BEM commercial —ZE=Z—%F A
Chonggjing City, DTS EEREHZE
The PRC [t 9y
Park Uptown Shuitu Town, Gl Residential and  June 2020
NER= Beibei District, BEM commercial ZZEZTFXA
Chongging City, Bl FEREE
The PRC KA 5B
Shi Guang Xu Next to Chongging Rail Transit Loop line — Gl Residential April 2023
B Caiyunhu Station, Chaoyang Road, EEMAEKR = —E-=FNIA
Jiulongpo District, Chongging, China ISR o BIEIRIR »
FE WL
Yutianfu Parcel AH20, etc., Xiyong, FE Residential June 2023 to
VIPN Wenxian Road, EESITERE = July 2026
Shapingba District, BB TEK ZEZ=FRAE
Chongging, AH20% H 38 —ERFEA
China
Yutianfu AHO9 Plot AHO9, etc., Xiyong, Wenxian Road, e Residential September 2024 to
EIRIFAHO? Shapingba District, BEDITHRE *=E March 2027
Chongging, MBIk —ZE-MFEAAZE
China AHO9% il 3R ZEHE=A
China Merchants 1872 Sub-Area K, Dayangshi Cluster, Jiulongpo District, & Residential September 2024
EERE1872 Chongging, China BEENERRE F= (completion of
AGAEEKDE latest building
phasing)
“E-MFEAAEE
B9 B RS )
Nanjing and Jurong RR AR
China Merchants Eastern side of Baosi Road, R Commercial and September 2018
International E City southern side of Jingjiu Road, IEE AT residential —ZT-)\FNA
1REBIREN Baohua Town, FEHE IR A EEREE
Jurong City, Jiangsu Province, - Yeafil]
The PRC
Dongwangfu Junction between Hedong Road e Residential and  August 2021
RERF and Siwang Road, IEREE R commercial ZZTZ—FN\A
Qilin Street Jiuxiang, Jiangning District, TLE R B E e iE U8 EEREHE
Nanjing City, Jiangsu Province, JA] B % B PO B PR AT
The PRC
Xijiang Ruifu Xiangxian Road in the east to Yuanten Road in H Residential and  March 2022
GispRiloy the south to a planning road in the west to IEEmRTRAE commercial —EZ-#=A
Zi Chuang Road in the north, DHEERERIAR - EEREE

02 Land Parcel, north of Zi Chuang Road

and east of Jiangpu Street and Puyun Road,

Pukou District, Nanjing City,
Jiangsu Province,
The PRC
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BUSINESS REVIEW (continued)

¥ O

Property Development Business (continued) P b EE B3 1% (&)
Actual/expected
completion date
(Year/Month)
B fhE
Projects Existing usage &M HH
b= Addresses 3k RERZ (£/R)
Nanjing Shuimu Yongrongfu  a piece of land, i Residential May 2022
B RIKORZEEE T eastern side of Bisheng Road, BB AT F= —E-FFRA
Xijiang Street, Qixia District, R P 718
Nanjing City, Jiangsu Province, EFFER Al
The PRC
Yongningfu Yushan Xi Road in the east to Jianshe Road il Residential October 2021
n;‘aﬁgr in the south to an existing in the west to IEER T F= —E-—F+A
Guangdian Road in the north, EOR L EEE
Pujiang Street, Pukou District, HEMLUAE
Nanjing City, Jiangsu Province, [EES 51 i
The PRC Wik - EEEER
Ninglong Mingzhu a piece of land, Residential June 202’]
BIRAE east of Rungi Road and south of Tianhuan Road, TEEmRmaiER F=E —ZT=—%<A
Dongshan Street, Jiangning District, TEERILEE
Gulou District, Nanjing City, EEE AR - RIREE
Jiangsu Province, ARG Hb 3R
The PRC
Yonglanyuefu East of Xinpu Road and south of s Residential December 2021
2RI Xinglong Road, Jiangbei New District, TERAR AT F=E —E-—%+=A
Nanjing City, Jiangsu Province, TTACHT R FTEREIAR
The PRC HE K IAR
Jlangxm in Intersection of Meizizhou Road and Wentai Street, ~ BT &k %& fg R 2% T Residential December 2023
TLED Jiangxinzhou Street, Jianye District, Nanjing, DINETHERFIMNBEE YR EE —Eo=F+=
Jiangsu Province, China HRIER
Shanyujingfu - No.1 Qiaoxin Road, Qixia District, Nanjing City, PEOI#H G RTIZERRB Residential December 2021
R R LSRR Jiangsu Province, China fRB& 155 F= —E-—%+=A
China Merchants Centre - a piece of land, north of Danxia Road i Residential and  March 2025
Zhenjin and east of Hengjia Road, TEE commercial ZZTZHF=A
BB « & Hongshan Street, Ep] FERBE
Xuanwu District, ZRE
Nanjing City, AT ATE
Jiangsu Province, HER AL
The PRC 15 52 BE LA SR 38
LAKESIDE MANSION East of Phoenix 10 Road and South of Phoenix Road, A BT &% f M/ T2 T Residential November 2023
BRHEE Jiangning Development Zone, Jiangning District, EHREEBEEAR - FE R =F+—
Nanjing, Jiangsu Province, China JEE R AT A
JOLLY GARDEN North of Kening Road and east of Xingmin South Road, Bl T# & F A T/ T 2@ & Residential July to November
BELIEE Jiangning District, Jiangning Development Zone, N - BIRE 2025
Nanjing City, Jiangsu Province, China —E-RF
+AZE+—A
Nanjing Yuecheng Tiandi West of Zhongshan South Road, Zhonghuamen Street, 1 BT #5 & Fg R & B+ Residential Phased completion
E{iﬁ,ﬂiﬁ%ﬁﬁ Qinhuai District, Nanjing, Jiangsu Province, China.  ZEPI#7EA 1L ﬁﬁ%uﬁ F= from August 2020
to August 2027
—T-_TF)\RZE
ZEHENA
DEET
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BUSINESS REVIEW (continued)

Property Development Business (continued)

Newly Investment Projects

The following table shows the new investments in which the Group

has significant control during the year ended 31 December 2024:

XKERE )

5 Hh EE B B TS (48)

FRREER
TRIITHE-_T-mE+- A=+ B FFAE
BE E ARG IBRE

Average
land
Total land Total Total premium per
Cities Projects consideration site area permissible area permissible area
Tt RER
W HH TiAE AEmEE BITREE 18
(RMB million) (sg-m.) (sgq.m.) (RMB/sq.m.)
(AR
(AREBZT) (FF2K) (FF2K) FHAK)
Guangzhou LIN YU JING
FEM PRI 1,018 31,200 78,000 13,049
Xi'an XI'AN XI
[iik:q ALE 999 45,900 101,000 9,887
Xi'an WUTONG SHUYUAN
ik ERER 761 42,600 106,500 7,146
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BUSINESS REVIEW (continued)
Property Development Business (continued)
Foshan

In 2024, contracted sales amount of the Group (together with
its associates and joint ventures) in Foshan was approximately
RMB3,943 million and contracted sales area was 193,501 sg.m.
Foshan Baohua Project (f# 1L/ %) was one of the major projects.

As at 31 December 2024, total GFA of the Group’s projects in
Foshan reached 1,050,690 sq.m. and the saleable GFA in the future
will amount to 85,639 sg.m..

Introduction of Foshan Baohua Project

The project is located in the core area of Qiandeng Lake, Guicheng,
Nanhai District, Foshan City, covering an area of about 149,600
square meters, with a total construction area of about 860,000
square meters, and will be built into a large-scale complex
metropolis in the future.

The project is surrounded by very mature supporting facilities and a
strong living atmosphere. It is close to Foshan Guicheng'’s landmark
- Qiandeng Lake Park, and large-scale commercial complexes such
as China Merchants Land Center, Wanda Plaza and Xin Kai Plaza.

Currently, the first phase of the project is on sale, with a floor area of
about 190 - 545 square meters and a total of 270 suites. The second
phase has a floor area of about 160 - 210 square meters, with a total
of 178 units, and the second phase of the project is expected to be
opened for sale in 2025.

E SEI -1 )

FEER R ()

1

oG AEE(ERAEBEATRASLE)R
BT ARBESBEHABAREIMIEET AR
WEEEBI193501F K - BILEEATSIER

— o

R-Z-NE+-A=+—H  NREERGILTHE
B A2 miEE,050,690F 7K - REATERET
T 15 585,639 F K o

EIL BRI
BREURGLUTREERER TESNR LRS- 4
HETRKI149,600°F J5 K » B S mTEAI860,000°F I3
Ko REBEITER —EAREE S EE AR

ZIEEFERE TR - EEAERE - ZAEHEL
SRR E - TR LE - ARBE BT
O BERES  FEHESEANHERSRE -

BAl-HE —HEEEEFR - PEEELA190 -
545 5K - HBE270ERR - —HFAAEELE160
— 210K 7R - HEH178E - BE ZHIFESEES
TRFHE -
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BUSINESS REVIEW (continued)
Property Development Business (continued)
Guangzhou

In 2024, contracted sales amount of the Group (together with its
associates and joint ventures) in Guangzhou was approximately
RMB8,547 million and contracted sales area was 275,712 sq.m..
Guangzhou Xipai Tianhe Xu Project (BN #8Ik X7 FF) was one of
the major projects.

As of 31 December 2024, total GFA of the Group’s projects in
Guangzhou reached 991,290 sg.m. and the saleable GFA in the
future will amount to 311,843 sq.m..

Introduction of Guangzhou Xipai Tianhe Xu Project (JE/H 74 K&
)

The Xipai Tianhe Xu project is jointly developed by two central
government-owned enterprises, presenting four to five bedrooms
with perfect space, and a pure improvement community with a
low plot ratio of 3.0 meticulously designed by world-renowned
designers, that elevates urban living to new heights.

As Guangzhou's premier “wisdom + quality” benchmark, Xipai
Tianhe Xu is designed with 125-240 square metres of all-round
improvement units to meet users’ unlimited imagination of home.
The Baiyun Mountain is close at hand, and the Meihuayuan Station
of Metro Line 3 is only around 200 metres away, which is 5 stops
away from the Tianhe Road business circle, which is home to a
number of high-end commercial centres such as Zhengjia Plaza,
Teemall City, Tianhuan Plaza, Taikoo Hui and K11.

46 China Merchants Land Limited Annual Report 2024

EKEREe)

EiEREFER (&)

&M

ZEF  ARBE(EREBEARRAEEEE)IR
BMZERBEESHENAARBSSATEEL & H
HEBEEA275,712F A K - EMNBERXIFR/EE
BEHZ— o

BHE-_ZT-_NE+-A=+—H AEEREMNTH
T B AR EMEIEEN 200 F F K » REATERER
TG 5311,843F 5K o

BN IR A ARG
FRAA 718 B A RPEERFE - AL 2RME

ARBRER -t R A5 R OB OE AT
EHMRELE - RARDEESHBE -

EREMNER—EN B2+ E BE  BRXTF
IA125-240F T AR ZEEREPE - MERAPHRN

WRATE o EERRMEEIL - 82 1855 492005k
B RIS  SHEERTREE - ERE
LRSS - RS - RS - ABE - KIS BHE
LR



BUSINESS REVIEW (continued)
Property Development Business (continued)
Chongqing

In 2024, contracted sales amount of the Group (together with its
associates and joint ventures) in Chongging was approximately
RMB4,416 million and contracted sales area was 341,369 sq.m..
LANDMARK RIVERSIDE (& 3z[#) was one of the major projects.

As of 31 December 2024, total GFA of the Group’s projects in
Chongging reached 6,369,267 sgq.m. and the saleable GFA in the
future will amount to 2,230,164 sg.m..

Introduction of LANDMARK RIVERSIDE (5% /%)

Located on Taichang Road in Nan‘an District, Chongqging, China,
with a total gross floor area of approximately 1.5 million square
metres, LANDMARK RIVERSIDE is an integrated urban living
project comprising residential and commercial properties.

The "Two Rivers Peak”
approximately 400-460 square metres and a 174 square metre

series, with a gross floor area of

high-rise, occupies a more central position along the river, with a
panoramic view of the landmarks of Chaotianmen, Jiangbeizui and
Nanbin Road as well as the landmark where the Jialing and Yangtze
rivers meet. The project is well-equipped with a wide range of
transport, medical, education, financial and living facilities.

The commercial properties of the project are located in the
golden triangle of Chongging's CBD, with famous facilities such as
LANDMARK RIVERSIDE Shopping Park, Danzishi Old Street and
Danzishi Square, among which LANDMARK RIVERSIDE Shopping
Park gathers global fashion trends and Danzishi Old Street is
listed as a national 4A tourist scenic area. The Danzishi Square is
a broader view of the confluence of the two rivers and is known as
the "best place to take photographs of the confluence of the two
rivers”.

¥ O
EH AR K (E)
T

—FoME - ARBCEREBRERRRAEEER
BEEZARMESROAARELL16BET AR
HEMER341,369F 1K - REER/RTEBA 2 — -

HE_ZT-_NF+_A=+—8 AEEREETH
TH B R R TE TE 6,369,267 F K - RIRAT S
& 52,230,164 F K -

REERBIT
RREMRTEEETEFRESNE - SELEEEY

1%%?H*-E—M§E%ﬂ%%%%mmm$%
4RATEE o

REE [M)IE | 48EEEmEL400—460F F K -

MEMTAFHANBRTIABRSRESE  HEBEERIAE
EE oA - —BRIRPT EI;lt"% FAKSMIT
REWZEFE - HAELES BE #EF -

TR ARERIEERE ﬁi*ﬁ

HARRYEEREENMCBDES =M  T#E T
RREBYAR - ?ﬁ?E%&T BT ARISEERR
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BUSINESS REVIEW (continued)
Property Development Business (continued)
Nanjing and Jurong of Zhenjiang

In 2024, contracted sales amount of the Group (together with
its associates and joint ventures) in Nanjing and Jurong was
approximately RMB13,003 million and contracted sales area was
380,779 sq.m.. Nanjing China Merchants CentreeZhenjing (@ 218
& B Ly e 5835%) was one of the major projects.

As of 31 December 2024, total GFA of the Group’s projects in
Nanjing and Jurong reached 3,496,802 sq.m. and the saleable GFA
in the future will amount to 818,124 sg.m..

Introduction of Nanjing China Merchants CentreeZhenjing (F.7 15
UL

Located in Nanjing’s Xuanwu District, Nanjing China Merchants
CentreeZhenjing occupies the core of the new Xuanwu area
in the heart of Nanjing’s main city, close to Nanjing Station
and Zhongshan Scenic Park. The project covers an area of
approximately 174,000 square metres with a total gross floor area
of approximately 750,000 square metres, incorporating a variety of
commercial and high-end residential developments, and is directly
connected to the metro to form a large-scale TOD project, bringing
China Merchants’ unique “Sea World"” world-class lifestyle to
Nanjing.

The project is extremely conveniently located on Nanjing's Line é
and Line 9 metro, with three other metro lines within 2km — Line 1,
3 and 7. There are 9 bus routes within Tkm of the site. Hongshan
Road, Hengjia Road, Beiyuan East Road, Jingwu Road, Daimagnan
Road, Lingzhi Road and Hongshan South Road form a four vertical
and three horizontal road networks, which connects directly to
Nanjing'’s city inner ring via Xinzhuang Junction, providing quick
access to the whole city.

The project features 118, 134, 143 and 181 square metres, covering
3- and 4-bedroom units.
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BUSINESS REVIEW (continued)

Property Development Business (continued)

Xi'an

In 2024, contracted sales amount of the Group (together with
its associates and joint ventures) in Xi'an was approximately
RMB11,990 million and contracted sales area was 701,384 sg.m..
WONDERLAND (#7518 ) was one of the major projects.

As at 31 December 2024, total GFA of the Group's projects in Xi‘an
reached 3,665,435 sq.m. and the saleable GFA in the future will
amount to 756,053 sq.m..

Introduction of WONDERLAND (#8E1& %))

Located in the core area of Olympic Avenue in Xi'an International
Port District, WONDERLAND covers an area of 143,500 square
meters, with a total construction area of 496,800 square meters and
a total of 2,693 flats, and is dedicated to creating a model of urban
life with “river and garden symbiosis”. The project is close to the
dual subway hubs and the city’s main roads, with 15-minute access
to the administrative center’s business district, and a simultaneous
view of the Ba River, the Wei River landscape and the Chanba
National Wetland Park’s scarce ecological resources, and the main
types of apartments range from 100-168 square meters of three-
bedroom and four-bedroom apartments. All the units are equipped
with intelligent security, environmentally friendly building materials
and star property system, integrating the genes of education,
ecology and science and technology, creating a quality residence
with both prosperity and nature for urban elites.
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BUSINESS REVIEW (continued)
Asset Management Business

The Company commences its REIT management business through
China Merchants Land Asset Management Co., Limited, a wholly-
owned subsidiary of the Company and the REIT manager of the
China Merchants Commercial Real Estate Investment Trust. During
the year ended 31 December 2024, the Group recorded asset
management services income of approximately RMB17,422,000
(2023: RMB14,971,000).

PROSPECTS AND OUTLOOK

Premier Li Qiang of the State Council emphasized in the
government work report on 5 March 2025, that the Chinese
government will continue to exert efforts to promote the
stabilization and recovery of the real estate market, reduce
restrictive measures, and fully unleash the potential of rigid
and improved housing demand. Measures include reasonably
controlling the supply of new real estate land and promoting the
acquisition of existing commercial housing, and taking high-quality
"good houses” that are safe, comfortable, green, and intelligent
as the driving direction. Under the new model of real estate
development, the Company will take measures in four aspects of
development, price, inventory, and cost based on its own situation,
focusing on both stability and development.

At the development end, the Company will aim at “speeding up,
improving quality, and enhancing efficiency”, and comprehensively
enhance the operational level of projects. For newly acquired
projects, the Group will strengthen the cross-departmental
collaboration mechanism, and strive to achieve the “ultimately
speedy opening” and shorten the development cycle through pre-
positioning, deepening the pre-study and resource inclination; the
old renovation projects will accelerate incubation through policy
docking and resource integration to release the potential of urban
renewal in core cities.

In terms of price management, the Company will deepen the
refined control system, dynamically optimize sales strategies, shift
from "exchanging price for volume” to “determining price based
on quality”, and achieve the balance of volume and price and profit
improvement through product value remodeling and customer
demand guidance. At the same time, the promotion strategy will
shift to a benign “cost-performance competition” to stand out
with “good houses” that meet the high-quality living needs of the
people.
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PROSPECTS AND OUTLOOK (continued)

In the field of inventory digestion, the existing projects will take
“re-doing old projects” as the starting point to break through the
traditional path dependence. For assets in core areas, the Company
will reshape the competitiveness through product renewal, scene
upgrade and service value-added, and combine with innovative
marketing strategies to enhance the premium space; for difficult
projects, it will actively make good use of local policies, seize policy
windows such as "acquisition and storage of housing, housing
ticket resettlement, and old-for-new exchange”, accelerate the
clearance of historical burdens, and make room for resource
reallocation.

Facing the challenge of pressured industry profit margins, the
Company will implement “cost reduction, quality improvement,
and efficiency enhancement” throughout the entire value chain. On
the one hand, all employees of the Group will continue to deeply
explore the potential of construction cost and operation cost
control, strengthen the rigid constraints of the “three expenses”
(sales expenses, management expenses, and financial expenses),
and promote the slimming and strengthening of the financial
structure; loss-making business units will implement ultimate cost
control to ensure bleeding stops and recovery.

At the same time, the Group will firmly practice the overseas
strategy of “deeply cultivating Hong Kong and intensively
cultivating Southeast Asia”, accelerate the construction and
operation of key overseas projects, build an international asset
allocation and income growth pole. Through localized operation
and resource collaboration, enhance the brand influence in
overseas markets and inject diversified momentum for medium and
long-term development.
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NON-COMPETITION DEED

To minimise actual and potential competition, the Group and China
Merchants Property Development Co., Ltd.* (A7 B EZEARAK
BHERAT) (“CMPD") (a company later merged with CMSK (as
defined below) in December 2015) entered into a non-competition
deed on 19 June 2013 as amended and supplemented on 4
October 2013 (the “Non-Competition Deed”). On 30 December
2015, the Company, CMPD and China Merchants Shekou Industrial
Zone Holdings Co., Ltd. (BEAREAIXEZERENHERA
al) ("CMSK") Nete T had entered into a deed of amendment and
novation, pursuant to which all the obligations, undertakings,
interests and benefits of CMPD under the Non-Competition Deed
were novated to and undertaken by CMSK in replacement of CMPD
as if CMSK has been a party to the Non-Competition Deed in
substitution of CMPD with effective from 30 December 2015. Other
than that, all the other terms of the Non-Competition Deed shall
remain unchanged N2, On 17 December 2018, the Company and
CMSK entered into an amended and restated non-competition
deed which supersede and replace in its entirety the Non-
Competition Deed (the “Amended and Restated Non-Competition
Deed"), and subsequently entered into a re-amended and restated
non-competition deed (the “"Re-Amended and Restated Non-
Competition Deed”) on 21 October 2019, which supersede and
replace in its entirely the Amended and Restated Non-Competition
Deed.

Notes:

1. According to the announcements published by CMSK and CMPD on the Shenzhen
Stock Exchange, on 30 December 2015, CMSK and CMPD had completed the
major asset restructuring and integration exercise pursuant to which, among
other things, all assets, liabilities, businesses, employees, contracts and all others
rights and obligations of CMPD have been taken up and assumed by CMSK in
replacement of CMPD, CMPD was delisted from the Shenzhen Stock Exchange
and the shares of CMSK became listed on the Shenzhen Stock Exchange, all with
effect from 30 December 2015.

2. In the above paragraph under the heading of “Non-competition Deed”, for the
avoidance of doubt, references to CMSK should be construed as referring to
CMPD in the context of any time before 30 December 2015.
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NON-COMPETITION DEED (continued)

Pursuant to the Amended and Restated Non-Competition Deed, (i)
CMSK and its subsidiaries (excluding the Group) (“CMSK Group”)
will not compete with the Group in the cities of Foshan, Guangzhou,
Nanjing, and Jurong (the “Four CML Cities”) except for certain
operation transitional assets (“Operation Transitional Assets”)
located in Foshan which would be retained by CMSK Group but
managed by the Group under certain operation agreement entered
into between the Group and CMSK; (i) with respect to Chongging
and Xi'an, the Company is considering to cease to conduct Property
Business (other than participating in property-related investments
on a minority basis across the PRC (the "Non-Controlling
Investment Arrangement”)) in and exit from such two cities in due
course, depending on the results of an annual review process;
(iii) CMSK Group will not compete with the Group in the cities of
Chongging and Xi’an unless the Group ceases to conduct Property
Business (other than the Non-Controlling Investment Arrangement)
in such city; (iv) the Group will not compete with CMSK in 46
other cities in the PRC ("CMSK Cities”) except the Group will
have the rights to participate in the Non-Controlling Investment
Arrangement across the PRC (including the CMSK Cities); (v) the
Group will also be entitled to conduct the Asset Management
Business for office premises in Beijing and Shanghai exclusively,
subject to the duly transfer of all equity interest of CMSK Group
in Asset Management Business for office premises in Beijing and
Shanghai to the Group (the “Proposed Transfer 1”); and (vi) the
Company will no longer have the perpetual right of first refusal to
conduct Property Business (the “Right of First Refusal”) for other
cities in the PRC in which neither the Group nor the CMSK Group
has an Property Business as at the date of the Non-Competition
Deed ("Unoccupied Cities”).
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NON-COMPETITION DEED (continued)

Pursuant to the Re-Amended and Restated Non-Competition
Deed, the Group will have the rights to participate in the REIT
Management Business for REITs with underlying properties
permitted to be situated in or come from all over the PRC on an
exclusive basis. In return, the Company (by itself or through its
subsidiaries) are entitled to receive cash and/or units in the REITs.
Other than the inclusion of the REIT Management Business and
the updates to the terms with respect to the Asset Management
Business for Office Premises in Beijing and Shanghai in order to
reflect the situation at the time of the completion of the Proposed
Transfer |, the other terms with respect to the (a) Non-Controlling
Investment Arrangement; (b) Asset Management Business for
Office Premises in Four CML Cities, Xi'an and Chonggiing plus
Beijing and Shanghai; and (c) Property Business of the Re-Amended
and Restated Non-Competition Deed remain unchanged
compared to the Amended and Restated Non-Competition Deed.

For details of the Non-Competition Deed and Operation
Transitional Assets, please refer to the section headed
“Relationship with the Controlling Shareholders” in the circular of
the Company dated 10 October 2013.

For details of the Amended and Restated Non-Competition
Deed, the Four CML Cities, Property Business, Non-Controlling
Investment Arrangement, the CMSK Cities, Asset Management
Business, the Proposed Transfer |, the Right of First Refusal and
the Unoccupied Cities, please refer to the circular of the Company
dated 10 January 2019.

For the details of the Re-Amended and Restated Non-Competition
Deed, REIT Management Business and REITs, please refer to the
circular of the Company dated 21 October 2019.
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NON-COMPETITION DEED (continued)

The independent board committee comprising all the independent
non-executive Directors of the Company, had (i) reviewed the
reports prepared by the Company’s management containing
latest information on the respective property projects portfolios
of CMSK Group and the Group; (ii) carried out a review on the
implementation of and compliance with Re-Amended and Restated
Non-Competition Deed by CMSK Group and the Group during the
year ended 31 December 2024; and (iii) confirmed that the terms of
the Re-Amended and Restated Non-Competition Deed had been
complied with by CMSK Group and the Group during the year
ended 31 December 2024.

The Group will continue to operate its traditional property
development business in Guangzhou, Foshan, Nanjing, Jurong,
Chongging and Xi'an. Upon the annual review of the portfolio of the
Group's Property Business for the year ended 31 December 2024,
taking into account the financial resources available to the Group
at the relevant time and the relevant market conditions, the Group
decides to continue its Property Business in Chongging and Xi‘an
for the time being.

FUTURE PLANS FOR MATERIAL
INVESTMENTS AND CAPITAL ASSETS

The Group had no plans authorised by the Board for material
investments or additions of capital assets as at the date of this
annual report.

EMPLOYEE REMUNERATION AND
RELATIONS

The Group remunerates the employees by reference to their
qualifications, experience, responsibilities, profitability of the
Group and current market conditions.

As at 31 December 2024, the Group had 712 (2023: 859) employees
in the PRC and Hong Kong.The Group determines its staff
remuneration based on various factors such as qualifications, length
of service, market conditions and performance of the individual
employees. For the year ended 31 December 2024, the Company
had no share scheme in effect.
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ENVIRONMENTAL POLICIES AND PERFORMANCE

REBRERKKXE

This report covers the environmental policies and performance
of the Company during the year ended 31 December 2024.
The Environmental, Social and Governance Report prepared in
accordance with Appendix C2 of the Rules Governing the Listing of
Securities on the Stock Exchange of Hong Kong Limited (the “Stock
Exchange”) will be published on the websites of the Company and
the Stock Exchange in due course.

GREEN CONSTRUCTION

We have combined the community and environment requirements
into the construction process and conducted investigations in
depth with our cooperative partners to improve construction
management and innovate construction technology. We would
consider using materials available from the neighborhood as much
as possible and to reduce the consumption of materials, energy
and water in the course of construction for creating a clear, clean,
comfortable and safe construction environment. Besides, we also
launched a “Harmonious Neighborhood Scheme” to extensively
collect the opinions from the residents who live nearby with an aim
to doing our best to reduce the effects of construction works on the
surrounding natural, cultural and social environments.

GREEN OFFICE

We have formulated the “Green action guide for employee” to
strengthen the daily management of energy saving and emission
reduction and carry out the education in every corner and to every
employee, making the idea of green development deeply rooted in
their mind to develop the habits of saving energy, water, papers, oil
and gas.

SAFE AND CIVILISED CONSTRUCTION

The Group has set up a Safety Management Committee. Each
project has established its own safety management team to
proactively promote the standardised management of safe and
civilised construction so as to protect the health and safety of
every front line construction workers and back office staff with best
efforts.
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REINFORCEMENT OF SAFE AND CIVILISED
CONSTRUCTION MANAGEMENT

We have strengthened the measures to achieve a safe and
standardised construction. We have organised and updated
management requirements and practices for safe and civilised
construction with a precise goal of safe and civilised construction
management. We have strengthened the investigation standard
for hidden dangers on-site. We carry out regular safety check and
introduce the third-party assessment system for subcontractors in
order to ensure the worry-free construction. No fire accident, major
equipment safety and casualty accidents occurred during the year.

PURSUIT OF “ZERO” ENERGY WASTAGE IN
CONSTRUCTION

Following the consolidation process and with many years of
experience, we have gradually forged an ecological and high
efficient green technology system. The development model for
green construction was also upgraded into a comprehensive model

"o

with combination of “Green Planning”, "Technique Application”
and "Energy Saving through Action” from the traditional technique
application. As early as in 2015, the Company built up a green
research and development and application system named “Green
Life+"” and issued the “Green Ranking Guide” and “Energy
Efficiency Management Guide” in order to continuously promote

the innovation and breakthrough of the green technology.

PROTECTING THE BIO-DIVERSITY

We have implemented the idea of protecting the bio-diversity
throughout the core process of our development and operation
and pay attention to protecting the original natural vegetation
and the habitats in the development zone during the process
of planning and project construction. Through these efforts, we
systematically repair the eco-system which is degenerated or
damaged by project development. In addition, by building the
landscape water system and seedling transplantation according
to location and situations, we can reduce the effects of project
development on local environment.

60 China Merchants Land Limited Annual Report 2024

ez 2N A TER

ISR BIEE N - NEBR L2 RECER - LA
EHLEXREIEEREMERRE  AELEX
RAETEERR - KM MRREREHERE - &
HABLEWELSI AE=TTAHEHE] - BHITEKR
DT - 2FARBENLEYR EARBLREERNN
BERTHBTER -

EREBETO IR

RBZFERIRERR  HMAZTEREESK
MRERMER  REegEBEREACHERORK
MERAMR RS - ZWER - 1TRERE]=
U—ROFEaRN - FR-_F—0%F  ARFERY
[Freti+ e rmER  BhHdReFETF
e ECREMER TEES) - TEHEER SR
EX e

REEV S HM

RPSREEN S BIEOR S E TR B SRR
8 FERBRA AR 2R AR EHEEREA
R BAER - EERENRE - REIEERERM
MR ERENER  LBBERBKRBE -
BB R R E - R B B R R AR

By 4ap
M -



EQUAL EMPLOYMENT AND DIVERSITY

Our recruitment principles are on the basis of fairness, justice and
transparency. We provide every employee an equal employment
opportunity. No employee will face differential treatment for their
gender, age, ethnicity or cultural background. We try our best effort
to provide an ideal career environment for their development.

Information on the gender representation of all employees
(including senior management), any plans or measurable targets
set by the Group to achieve gender diversity, and any factors
and circumstances that make achieving gender diversity more
challenging or less relevant for all employees (including senior
management) can be found in the Company’s Environmental,
Social and Governance Report. The Group currently employs at
least 30% of each gender. In order to maintain gender diversity,
the Group is committed to applying similar considerations in the
recruitment and sourcing of key management personnel and other
candidates in the Group's operations. In 2024, we maintained
approximately a 2:1 ratio of men to women (excluding directors)
in our work environment. Nevertheless, due to the nature of the
work, gender diversity is not very relevant to the Group's real estate
development business.

RIGHT PROTECTION OF CONSTRUCTION
WORKERS

The Company is highly concerned about the right protection of
the front line construction workers. It has incorporated a system to
evaluate the performance of potential suppliers in safeguarding
construction worker’s rights. In selecting partners, we have taken
into account the protective measures with our standard evaluation
system. We conduct regular checks and monitor contractors to
ensure they have complied with protective measures and have
adequately implemented the policies, with a view to safeguard the
rights of construction workers.

Wages Guarantee
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Safety Guarantee
ZERE

Require the general contractor to open a specialised
account for depositing of workers’ wages and deposit
the wages in advance
EXRTREADEARIATIERESE,  AFLE
RE®

Implement real-name system management for
workers, establish an alert mechanism for worker’s
wage and inspect regularly on the payment of worker’s
wage by the construction cooperation units

B IABRGIERE BUYIATEREHT - FH
BESERIEMNTATEERER

Deploy facilities for safety production and industrial
diseases protection pursuant to the requirements and
provide compliant protective equipment for workers
BRAERELEEMBERDERE AT AR
S EXRNLBERM

Construction unit must execute their works according
to construction practice guidelines on site, and simple
medical facility must be equipped on site
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Wages Guarantee

TERE

Safety Guarantee
ZE2RE

Require the general contractor to pay the wages
of its own workers in priority and consider this as
a compulsory check item in the annual review of
qualified suppliers
EXMIAABHELIMNMBEIALER  UAHESE
REEARETIELER

Strictly implement the Company’s three-tier safety
education system and prevent the occurrence of
workers attending for work without receiving the
three-tier safety education
BRATARAN=ZRELZEHEHNE  HBRE=&
REHEREE LHOBER

BUILDING UP RESPONSIBLE SUPPLY CHAIN

As the Company regards supply chain competitiveness as one of
the core corporate competitiveness, we have maintained supply
chain management strategy of balancing between quality and
efficiency. Through the standardised and specialised suppliers’
closed-loop management system and open communication sharing
mechanism between suppliers, we strived to build up a responsible
supply chain, to facilitate and strengthen for mutual interests with
the enterprises in the supply chain.

SAFEGUARD THE INTERESTS OF
SUPPLIERS

We have maintained a concept of purchasing under a transparent
and open regime, and hence we have strengthened tendering
process and enhanced the standardisation and specialisation of
tendering. We have strived to explore new paths for purchasing
information and have stringently complied with the contracts, and
have safeguarded the basic rights of suppliers with fairness, justice
and openness.

ASSESSMENT AND REVIEW OF SUPPLIERS

We highly recognised a long-term cooperation relationship
with our suppliers and has built up a positive cycle of general
purchasing, annual cooperation and strategic purchasing. We have
enhanced the comprehensiveness and closed-loop management
for certification, selection, examination and assessment towards
suppliers from different levels and types. We have identified and
fostered possible strategic relation with our suppliers through the
ERP Purchasing Management Platform.
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UPGRADE OF SUPPLIERS’ CAPABILITIES

The stable operation of the Company and long-term development
are supported by the high-quality supply chain, which also favors
the core concept of our corporation and implementation of our
social responsibilities. We will help the suppliers to enhance their
competitiveness, achieve a mutual development with suppliers and
create a continuous win-win approach and development through
various measures and activities. From unilateral examination to
bilateral examination, we invite professional consultant agency
to conduct satisfaction research to suppliers from engineering,
marketing, design and properties and put their feedback into the
evaluation of the project management. We also build a monthly
report system for key suppliers and have senior management
conducting on-site visit for key suppliers and regularly invite
outstanding partners to share their sophisticated experience in
order to mutually improve the ability to perform both parties’
duties. Meanwhile, we endeavor to cultivate strategic suppliers
with high quality for long-term cooperation. For those suppliers
with high quality, they will be registered in our selected unit
automatically and entitled to higher percentage of payments upon
goods delivered and awarded with public recognition. For existing
issues, we will sort out corresponding solutions one by one.

REMUNERATION BENEFITS

While ensuring the market competitiveness of our employees’
remunerations, we implement the remuneration system closely
linked with performance to further create an environment where
the interests of the Company and employees are aligned. Under
the principles of complying with the requirements of the laws and
regulations and providing our employees with assurance, we build
a comprehensive benefit system with multiple levels to ensure a
stable growth and development for our employees.
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DEVELOPMENT AND TRAINING

We embrace the core values of the Company to build an
appropriate talent development strategy and talent promotion
path, comprehensively promote a multi-level employees training
system, strive to provide a broad platform for employee’s
development and achieve the goal of enterprise development on
the basis of employee’s development.

EMPLOYEES’ DEVELOPMENT PATH

We emphasise the professional and occupational growth of
the employees, and we provide the employees with two major
development paths of managerial talent and professional technical
talent. Employees can choose the development path according
to their own career development direction incorporated with
the position requirement of the Company to realise a win-win
situation on both the Company's development and the employee’s
development.

STAFF TRAINING

We have been maximising the inputs on staff training and
accelerating the optimisation of staff training system. After years of
fulfillment, optimisation and innovation, we have developed a staff
training system with three main elements, which are leadership,
professional capability and general performance, in order to
provide a favorable platform for staff's development.

COMMUNICATION WITH EMPLOYEES

With a view to enhance communication between the staff and
the management, the Group requires every project company to
organise different types of face-to-face communication seminar
regularly throughout the year. Our staff can share their ideas and
needs to the management directly while they can get an instant
responses. Furthermore, it was a brilliant time for the management
to point out their objective and vision to their staff. These seminars
can strengthen both parties’ mutual understandings and break any
barriers between them.
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OPERATION IN COMPLIANCE WITH LAW

The Company strictly complies with the national laws and
regulations, international practices and business ethics, and fulfills
the theme of the central government and China Merchants Group
— “Three-Strictness and Three-Solidness (=& = &)" to strengthen
the practice of building and establishing the implementation of
responsibility and promote the culture of corruption-free and
prevention and punishment system comprehensively. We will
consciously accept the supervision from relevant authorities and
strive to become a good example of operating in compliance with
the law and with honesty and integrity.

The Company is concerned about the establishment of a corporate
legal advising system and has strengthened the legal culture
and research development. The Company has promoted the
compliance works and integration of operation management, so
as to enable the operation of the Company to be in compliance
with the applicable law requirements and contemporary corporate
governance requirements and interests from relevant parties.

We have introduced specific training programmes that meet with
industry’s requirement, with a view to enhance the legal awareness
of our employees, in particular the frontline staff.

We will introduce two-rounds of on-site inspections and promote
the legal risk awareness while building up the precaution
mechanism of legal disputes and achieving an efficient and in
advance control of legal risks.
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The Group has formulated policies such as “Compliance
Management Regulations”, “Anti-Money Laundering and

|u

Compliance Manual” and “Code of Conduct for Employees”,
and signed “Employee Integrity Performance Pledge” with
all employees and external suppliers to fully implement the
accountability and supervision mechanism for integrity building.
In addition, the Group has also established the “Code of Conduct
for Reporting Complaints”, which encourages employees to report
misconduct and violations of laws and regulations through the
compliance hotline and the compliance reporting mailbox, and
ensures that the information of the reporting party is handled
confidentially. In order to enhance the legal awareness of all staff,
especially frontline staff, the Group conducts thematic training
in line with the requirements of the industry and promotes in-
depth integrity education, including topics such as prohibition of
commercial bribery, anti-competitive practices, commercial secrets
and information security, in order to strengthen the awareness of
responsibility and anti-corruption of all staff.

The Group strictly complies with the laws and regulations in
Mainland China and Hong Kong that prevent bribery, extortion,
fraud and money laundering from having a significant impact on
the Group, and complies with international practices. During the
Reporting Period, the Group did not have any corruption cases filed
or concluded against the Group or the Group's employees.

STRENGTHENING RISK CONTROL

With a view to achieve strategic targets, we have developed a
risk management system on the basis of forward-looking and
systematised comprehensiveness, which can also serve as a
platform connecting to the risk management system of the
professional departments covering operating level and business
level. Meanwhile, we will gradually incorporate the non-financial
risks management systems, including environmental protection and
anti-corruption, into the comprehensive risk management system
and these can further reduce the potential risks in the operation
processes of the Company.
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DIRECTORS’ REPORT
ESEHRSE

The board (the “Board”) of directors (the “Directors”) of China
Merchants Land Limited (the “"Company”, and together with
its subsidiaries, the "Group”) are pleased to present to the
shareholders their report together with the audited consolidated
financial statements of the Group for year ended 31 December 2024
(the “Year").

PRINCIPAL ACTIVITIES OF THE GROUP

The principal activity of the Company is investment holding,
together with the subsidiaries, are principally engaged in the
following activities:

()  development, sale, lease, investment and management of
properties;

(i)  assets management; and
(iii) investment holding.

Details of the Company's subsidiaries are set out in note 39 to the
financial statements.

BUSINESS REVIEW

In accordance with Schedule 5 of the Companies Ordinance
(Cap. 622 of the Laws of Hong Kong), a fair review of the Group's
business, the principal risks and uncertainties to which the Group
may be exposed, details of significant events affecting the Group
that have occurred since the end of the financial year and insights
into the likely future development of the Group’s business
(including, to the extent necessary for an understanding of the
development, performance or position of the Group's business, an
analysis of financial key performance indicators) are set out in the
“CHAIRMAN'S STATEMENT"” and “MANAGEMENT DISCUSSION
AND ANALYSIS" in this annual report.

The Group's financial risk management objectives and policies are
set out in note 33 to the consolidated financial statements.

A discussion of the Group's environmental policies and
performance, the Group’s compliance with relevant legislation
and regulations that significantly affect the Group, and details
of the discussion of the Group’s key relationships with, among
others, employees, customers and suppliers and others who
have a significant impact on the Group and on whom the Group
depends for its success, are set out in the "ENVIRONMENTAL
POLICIES AND PERFORMANCE" section of this annual report,
the Company's separately published “Environmental, Social and
Governance Report”, and this “Directors’ Report”.

Information on compliance with relevant laws and regulations that
have a significant impact on the Group is set out in this Directors’
Report. The review forms part of this statement.
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COMPLIANCE WITH THE RELEVANT
LAWS AND REGULATIONS THAT HAVE A
SIGNIFICANT IMPACT ON THE COMPANY

Throughout the Year, to the best of their knowledge, information
and belief, the Directors were not aware of any non-compliance
by the Company with any relevant laws and regulations that had a
significant impact on the Company.

MAJOR CUSTOMERS AND SUPPLIERS

The aggregate purchases attributable to the Group's five largest
suppliers were less than 30% of total purchases.

Aggregate sales attributable to the Group's five largest customers
were less than 30% of total turnover.

As far as the Directors are aware of, neither the Directors, their
close associates (as defined in the Rules Governing the Listing
of Securities on The Stock Exchange of Hong Kong Limited (the
"Listing Rules")), nor any shareholders which, to the knowledge of
the Directors, own more than 5% of the Company'’s issued share
capital, had any interest in the Group's five largest customers or
suppliers.

FINANCIAL STATEMENTS

Each of the Group’s financial statements for the Year, which have
been presented in this annual report, gives a true and fair view of
the state of affairs of the Group and of its results of operations and
cash flows.

DIVIDEND

The Directors have resolved not to recommend a final dividend for
the year ended 31 December 2024 (2023: HK$0.012 per share).
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DISTRIBUTABLE RESERVES

Details of movements in the reserves of the Company and of the
Group during the Year are set out in the consolidated statement of
changes in equity.

The Directors consider that the Company’s reserves available for
distribution to shareholders amounted to RMB1,122,219,000 (2023:
RMB1,646,883,000). Under the Companies Act of the Cayman
Islands, the share premium of the Company is available for paying
distributions or dividends, if any, to shareholders subject to the
provisions of its Memorandum and Articles of Association and
provided that immediately following the distribution of dividend
the Company is able to pay its debts as they fall due in the ordinary
course of business.

PROPERTY, PLANT AND EQUIPMENT

Details of movements in the property, plant and equipment of the
Group during the Year are set out in note 14 to the consolidated
financial statements.

INVESTMENT PROPERTIES

Details of movements in the investment properties of the Group
during the Year are set out in note 16 to the consolidated financial
statements.

SHARE CAPITAL

Details of movements in the Company'’s share capital during the
Year are set out in note 30 to the consolidated financial statements.
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BONDS AND DEBENTURES

During the Year, the Group has no outstanding bonds and did not
issue any debentures.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY’S LISTED SECURITIES

Neither the Company nor any of its subsidiaries has purchased,
sold or redeemed any of the Company’s listed securities during the
Year.

RETIREMENT SCHEMES

Details of the retirement scheme of the Group are set out in note 31
to the consolidated financial statements.

TAX RELIEF AND EXEMPTION

The Directors are not aware of any tax relief and exemption
available to the shareholders by reason of their holding of the
Company's securities.

DONATIONS

During the Year, the Group had not made any donation.

FIVE-YEAR FINANCIAL SUMMARY

A summary of the published results, assets and liabilities of the
Group for the last five financial years, as extracted from the audited
financial statements and restated as appropriate, is set out on the
last page of this annual report. This summary does not form part of
the audited financial statements.
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DIRECTORS

The Directors of the Company during the Year and up to the
publication date of this report were:

Non-executive Directors:

Mr. JIANG Tiefeng (Chairman)

Mr. HUANG Junlong (resigned on 5 August 2024)
Mr. YU Zhiliang (appointed on 5 August 2024)
Mr. LI Yao

Executive Directors:

Dr. SO Shu Fai
Mr. WONG King Yuen
Ms. CHEN Yan

Independent non-executive Directors:

Dr. WONG Wing Kuen, Albert
Ms. CHEN Yanping

Dr. SHI Xinping

Mr. IP Man Ki Ryan

According to Article 99 of the Articles of Association, Mr. YU
Zhiliang, who was appointed as a non-executive Director by the
Board to fill a casual vacancy, shall hold office until the first annual
general meeting of the Company after his appointment and, being
eligible, has offered himself for re-election at the forthcoming
annual general meeting.

According to Article 116 of the Articles of Association, Ms. CHEN
Yan, Dr. WONG Wing Kuen, Albert and Dr. SHI Xinping shall retire
by rotation at the annual general meeting, and all being eligible,
shall offer themselves for re-election at the forthcoming annual
general meeting.

Mr. Yu Zhiliang, who was appointed as a non-executive Director
on 5 August 2024, has obtained legal advice as referred to in Rule
3.09D of the Listing Rules on 5 August 2024, and he has confirmed
he understood his obligations as a director of a listed issuer.
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DIRECTORS (continued)

The Company has received annual confirmations of independence
from each of the independent non-executive Directors pursuant to
Rule 3.13 of the Listing Rules and considers all of the independent
non-executive Directors to be independent.

PERMITTED INDEMNITY PROVISION

Insurance cover in respect of liability against the Directors arising
from their offices and execution of their powers, duties and
responsibilities has been arranged and in force during the Year.

DIRECTORS’ SERVICE CONTRACTS

No Directors proposed for re-election at the forthcoming annual
general meeting of the Company has an unexpired service contract
which is not determinable by the Group within one year without
payment of compensation, other than normal statutory obligations.

DIRECTORS’ AND CHIEF EXECUTIVES’
INTERESTS AND SHORT POSITIONS IN
THE SHARES, UNDERLYING SHARES AND
DEBENTURES OF THE COMPANY OR ITS
ASSOCIATED CORPORATIONS

As at 31 December 2024, the interests and short positions of each
Director and chief executives of the Company in the shares or
underlying shares or debentures of the Company and its associated
corporations (within the meaning of Part XV of the Securities and
Future Ordinance (Chapter 571 of the Laws of Hong Kong) (the
"SFO")) which were required to be notified to the Company and
the Stock Exchange of Hong Kong Limited (the “Stock Exchange”)
pursuant to Divisions 7 and 8 of Part XV of the SFO (including
interests and short positions in which he was deemed or taken to
have under such provisions of the SFO), or which were required,
pursuant to section 352 of the SFO, to be entered in the register
maintained by the Company referred to therein, or which were
required, pursuant to the Model Code for Securities Transactions
by Directors of Listed Issuers contained in the Listing Rules, to be
notified to the Company and the Stock Exchange were as follows:
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DIRECTORS’ AND CHIEF EXECUTIVES’
INTERESTS AND SHORT POSITIONS IN
THE SHARES, UNDERLYING SHARES AND
DEBENTURES OF THE COMPANY OR ITS
ASSOCIATED CORPORATIONS (continued)

EEREMITHRAERA A7) H A
/f.ZHXﬁJ\ HERORES 2 &
KRB (4%)

I

Long positions in ordinary shares of the Company AArlEBR 2R
Percentage of
the Company'’s
Number of issued
ordinary share capital
Name of director Nature of interest shares held EEQATE
EERR ERME g EREE BITRAB AL
SO Shu Fai Through controlled corporations (Note) 32,054,066 0.65%

FAREpc RIS 2 AaiEa (i)

Note: These shares were directly held by Skill China Limited (“Skill China”), which is
owned as to 90% by Dr. SO Shu Fai, an executive Director of the Company, and
10% by Mr. SO Man Cho, the son of Dr. SO Shu Fai. By virtue of Part XV of the
SFO, Dr. SO Shu Fai is deemed to be interested in the shares held by Skill China.
Skill China is a company incorporated in the British Virgin Islands with limited
liability.

Long Positions in Underlying Shares of Associated
Corporation

Hret - SR MEEERAT([ERLDEERA - FHRALRA
WITEFEHERE L REAMBE L2 RFEHRCREEDREE
90%F10% s » FEIL - RIEES REE EOISEXVED - #isE
ELRERNES HEZJ&@EP%E%EA FERANKBRER
BMEEMRILZBRA

MHESE B ARG < A

Approximately
Number of  percentage (%)
underlying in the associated

Name of Director Nature of interest shares involved corporation
(Note)
{EAEEEE 2
EEnE EmtE BRAEBRNEE BAOBEDL
(Hiiz) (%)
JIANG Tiefeng Beneficial owner 122,000* 0.00%
i s ERfEBA
YU Zhiliang” Beneficial owner 11,653* 0.00%
RER EmEAA
HUANG Junlong? Beneficial owner 124,000* 0.00%
"R ERfEBA
Note liofs3
* These are interests in associated corporation, CMSK, an indirect controlling ~ * RERBAEBEEREE O (KRR R B EERARR)
shareholder of the Company. e
" appointed as a non-executive Director on 5 August 2024. " RZZ_MFENARRBEERINTES -
# resigned as a non-executive Director on 5 August 2024. # RZZE-MFENARABHEIERTES -
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DIRECTORS’ AND CHIEF EXECUTIVES’
INTERESTS AND SHORT POSITIONS IN
THE SHARES, UNDERLYING SHARES AND
DEBENTURES OF THE COMPANY OR ITS
ASSOCIATED CORPORATIONS (continued)

Long positions in underlying shares of associated
corporation (continued)

Save as disclosed above, as at 31 December 2024, none of the
Directors or chief executives of the Company had any interest or
short positions in the shares, underlying shares or debentures of the
Company or any of its associated corporations (within the meaning
of Part XV of the SFO) which were required to be notified to the
Company and the Stock Exchange pursuant to Divisions 7 and 8 of
Part XV of the SFO (including the interests and short positions in
which they were deemed or taken to have under such provisions of
the SFO), or which are required, pursuant to section 352 of the SFO,
to be entered in the register maintained by the Company referred
to therein, or which were required, pursuant to the Model Code
for Securities Transactions by Directors of Listed Issuers contained
in the Listing Rules, to be notified to the Company and the Stock
Exchange.

ARRANGEMENTS TO ENABLE DIRECTORS
TO ACQUIRE SHARES AND DEBENTURES

Apart from the information as disclosed under the heading
"DIRECTORS’ AND CHIEF EXECUTIVES' INTERESTS AND
SHORT POSITIONS IN THE SHARES, UNDERLYING SHARES
AND DEBENTURES OF THE COMPANY OR ITS ASSOCIATED
CORPORATIONS", at no time during the Year were rights to
acquire benefits by means of the acquisition of shares in or
debentures of the Company granted to any of the Directors or
their respective spouses or minor children, or were any such rights
exercised by them; nor was the Company, its holding company, or
any of its subsidiary corporations or fellow subsidiary corporations a
party to any arrangement to enable the Directors or their respective
spouses or minor children to acquire such rights in any other body
corporate.
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INTERESTS AND SHORT POSITIONS OF
SUBSTANTIAL SHAREHOLDERS AND
OTHER PERSONS IN THE SHARES AND
UNDERLYING SHARES OF THE COMPANY

As at 31 December 2024, the following interests of 5% or more

of the issued share capital of the Company were recorded in the

register of interests required to be kept by the Company pursuant

to Section 336 of the SFO:

TERRREMALTRAATRG KA
B 2R AR

RZZE-_WNF+_A=+—8 ' TIREARBIE%ET
AEARFR 5% 8 A FHEZS O s8R IR BB 5 M B E 150
FEIBIEARFAGFTEZ S LA -

Percentage of
the Company'’s

Number of ordinary shares held issued share

Capacity and nature ESEEt e 42 capital
Names of interest Long position Short position (AR AFE T
8 BORERME #E 8- BRABDL
China Merchants Group Ltd. ("CMG") Through controlled corporations 3,646,889,329 - 74.35%
BERERAERLR([BEREE]) g /NS Y]
China Merchants Shekou Industrial Zone  Through controlled corporations 3,646,889,329 - 74.35%
Holdings Co., Ltd. ("“CMSK")
BERE NI XRERROER AR S PA/NIE S
(MMBawn )
Eureka Investment Company Limited Through controlled corporations 3,646,889,329 - 74.35%
("Eureka”)
hRREBEERAA (M=) BEEH 2 ABRE
Success Well Investments Limited Beneficial interest 3,646,889,329 - 74.35%

("Success Well")

REREBRAR(E])

mé}
/‘\

Fo

\
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INTERESTS AND SHORT POSITIONS OF
SUBSTANTIAL SHAREHOLDERS AND
OTHER PERSONS IN THE SHARES AND
UNDERLYING SHARES OF THE COMPANY

(continued)

As at 31 December 2024, approximately 74.35% of the issued share
capital of the Company is directly held by Success Well. Success
Well is 20% and 80% owned by Good Ease Holdings Limited
("Good Ease”) and Eureka respectively. Good Ease was wholly-
owned by Eureka, which was in turn wholly-owned by CMSK. CMG
directly or indirectly owned more than 58% of the issued share
capital of CMSK, and CMG is owned and controlled by the SASAC
of the PRC.

Save as disclosed above, as at 31 December 2024, no person other
than the Directors and chief executives of the Company whose
interests are set out in the section "INTERESTS AND SHORT
POSITIONS OF THE DIRECTORS AND CHIEF EXECUTIVES IN
SHARES, UNDERLYING SHARES AND DEBENTURES OF THE
COMPANY AND ITS ASSOCIATED CORPORATIONS" above, had
registered an interest or short position in the shares or underlying
shares of the Company that was required to be recorded pursuant
to Section 336 of the SFO.

DIRECTORS’ INTERESTS IN TRANSACTIONS
ARRANGEMENTS OR CONTRACTS AND
DIRECTORS’ CONTRACTUAL BENEFITS

During the Year, no transactions, arrangements or contracts
of significance in relation to the Group's business to which the
Company, its holding company or any of its subsidiary corporations
was a party and in which a Director had a material interest, whether
directly or indirectly, subsisted at the end of the Year or at any time
during the Year.

Since the end of the previous financial year, no Director has
received or become entitled to receive a benefit by reason of
a contract made by the Company or a related company with
the Director or with a firm of which he is a shareholder or with a
company in which he has a substantial financial interest.
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CONTRACTS OF SIGNIFICANCE WITH
CONTROLLING SHAREHOLDERS

Save as disclosed in the paragraphs headed "CONNECTED
TRANSACTIONS” (except for connected transactions at the
subsidiary level), “CONTINUING CONNECTED TRANSACTIONS”
and "NON-COMPETITION DEED" (each if applicable) in this
annual report, there were no contract of significance between any
member of the Group and the Company or any of its subsidiaries or
contract of significance for the provision of services to any member
of the Group by a controlling shareholder or any of its subsidiaries
subsisted as at the end of the Year or during the Year.

DIRECTORS’ INTERESTS IN COMPETING
BUSINESS

During the Year, all Directors declared that they do not have
interests in the businesses, which compete or are likely to compete,
directly or indirectly, with the businesses of the Group pursuant to
the Listing Rules.

SHARE SCHEME

The Group determines its staff remuneration based on various
factors such as qualifications, length of service, market conditions
and performance of the individual employees. For the year ended
31 December 2024, the Company had no share scheme in effect.
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CONTINUING CONNECTED
TRANSACTIONS

M

Reference is made to and as disclosed in the Offering
Circular of the CMC REIT dated 28 November 2019 that
(i) CMC REIT was constituted by the Trust Deed entered
into on 15 November 2019 between China Merchants Land
Asset Management Co., Limited (the "CMLAM") (as the
REIT manager), an indirect wholly-owned subsidiary of the
Company, and the Trustee, and (ii) following the completion of
the global offering of the units of CMC REIT, Eureka Investment
Company Limited, a wholly-owned subsidiary of CMSK, being
a controlling shareholder of the Company, would become a
holder of the units of CMC REIT holding more than 30% of the
issued units of CMC REIT. CMLAM has been providing the
REIT Management Services to CMC REIT pursuant to the terms
of the Trust Deed. Since CMSK is a connected person of the
Company by virtue of being a controlling shareholder of the
Company, CMC REIT is deemed as an associate of CMSK under
the Listing Rules, the REIT Management Services provided
by CMLAM to CMC REIT under the Trust Deed constitutes
a continuing connected transaction of the Company under
Chapter 14A of the Listing Rules.

The annual cap for the transaction under the Trust Deed set for
the year of 2024 was RMB58.7 million, and the annual caps for
years of 2025, 2026 and 2027 have been set at RMB52.1 million,
RMB52.1 million and RMB52.1 million respectively.

More details are disclosed in the announcement of the
Company dated 28 November 2019 and the supplemental
announcement of the Company dated 25 March 2020 of the
Company. On 21 December 2021, the Company made an
announcement to provide details of the annual caps for the
REIT Management Transaction under the Trust Deed for each
of the three financial years ending 31 December 2024.

OPERATION AGREEMENT 2022

On 31 December 2021, the Company entered into the
Operation Agreement 2022 with CMSK pursuant to which
the Group will provide project operational support services
to CMSK, including but not limited to taking charge of land
acquisition, project development and sales, commencing from
1 January 2022 up to 31 December 2024 (both days inclusive).
CMSK is the controlling shareholder of the Company
holding approximately 74.35% of the issued share capital of
the Company, and therefore is a connected person of the
Company pursuant to Rule 14A.07(1) of the Listing Rules.

The annual cap for the transaction under the Operation
Agreement 2022 was set at RMB 60 million for the year of 2024.

For details, please refer to the announcement of the Company
dated 31 December 2021.
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CONTINUING CONNECTED TRANSACTIONS

(continued)

3)

PROPERTY MANAGEMENT MASTER AGREEMENT 2022

On 31 December 2021, the Company also entered into
the Property Management Master Agreement 2022 with
Merchants Property Management Co., Ltd.* (B RWEE
BAMR A (“"Merchants Property Management”) pursuant
to which Merchants Property Management, a non-wholly
owned subsidiary of CMSK, will provide property management
services to the Group’s PRC operating subsidiaries, from 1
January 2022 up to 31 December 2024 (both days inclusive).

The annual cap for the transaction under the Property
Management Master Agreement 2022 was set at RMB142.5
million for the year of 2024.

Merchants Property Management is a non wholly-owned
subsidiary of CMSK, the controlling shareholder of the
Company indirectly holding approximately 74.35% of the total
issued share capital of the Company. Merchants Property
Management, therefore, is an associate of CMSK and
accordingly a connected person of the Company pursuant to
Rule 14A.13(1) of the Listing Rules.

Details including the annual caps, of both Operation
Agreement 2022 and Property Management Master
Agreement 2022, please refer to the announcement of the
Company dated 31 December 2021.
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CONTINUING CONNECTED TRANSACTIONS

(continued)

@

OFFICE PROPERTY MANAGEMENT AGREEMENTS

On 30 June 2022, Shanghai Bangxin Enterprise Management
Co. Ltd.* (EBEAMBEEEREZERBERAR]) (“Shanghai
Bangxin”), an indirect wholly-owned subsidiary of the
Company, entered into the Office Property Management
Agreement A with Shanghai China Merchants Plaza Real
Estate Co. Ltd.* (L/BHERESEXAEMRAF]) ("CM Plaza”)
and Office Property Management Agreement B with Shanghai
China Merchants Building Co. Ltd.* (E/8HRERRAEARA
7)) ("CM Building”), respectively, pursuant to which Shanghai
Bangxin shall be the exclusive manager of the projects
(namely, the Shanghai China Merchants Plaza* (E/8RiE B E
%) and Shanghai China Merchants Building* (/838 BAE))
providing services of, among others, business management,
leasing promotion, leasing management system authorization
and human resources respectively to CM Plaza and CM
Building during 30 June 2022 to 29 June 2025 (the “Operation
Period”).

The aggregated annual cap for the transactions contemplated
under the Office Property Management Agreement A and
Office Property Management Agreement B for the year of
2024 was set at RMB 10 million.

Each of CM Plaza and CM Building is an indirect non-wholly
owned subsidiary of CMSK, the controlling shareholder of
the Company indirectly holding approximately 74.35% of the
total issued share capital of the Company. Both CM Plaza and
CM Building, therefore, are associates of CMSK pursuant to
Rule 14A.13(1) of the Listing Rules and accordingly connected
persons of the Company under the Listing Rules.

For details, please refer to the announcement of the Company
dated 30 June 2022.
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CONTINUING CONNECTED TRANSACTIONS

(continued)

©)

OFFICE PROPERTY MANAGEMENT AGREEMENT
AND OFFICE PROPERTY LEASING AGENCY SERVICE
AGREEMENT

On 15 September 2022, Shanghai Bangxin, an indirect wholly-
owned subsidiary of the Company, entered into the Office
Property Management Agreement with Shanghai Pujun Real
LEREFMERBERERAD
A]) (“Shanghai Pujun”), pursuant to which Shanghai Bangxin

Estate Development Co. Ltd.* (

shall be the exclusive manager of the project of Shanghai
(E/BFREIZEA) providing services of, among
others, (i) business management to Shanghai Pujun for a

Senlan Meihuan*

term commencing on 15 September 2022 and ending on 31
December 2022 and (i) leasing promotion as further stipulated
in the Office Property Leasing Agency Service Agreement.

On 15 September 2022, Shanghai Bangxin also entered into
the Office Property Leasing Agency Service Agreement with
Shanghai Pujun, pursuant to which Shanghai Bangxin agreed
to provide leasing agency services for the Project to Shanghai
Pujun for a term commencing on 15 September 2022 and
ending on 14 September 2025.

The aggregated annual cap for the Office Property
Management Agreement and the Office Property Leasing
Agency Service Agreement for the year of 2024 was set at
RMB4.4 million.

Shanghai Pujun is beneficially held as to 60% equity interests
by CMSK, the controlling shareholder of the Company
indirectly holding approximately 74.35% of the total issued
share capital of the Company. Shanghai Pujun, therefore, is
an associate of CMSK pursuant to Rule 14A.13(3) of the Listing
Rules and accordingly a connected person of the Company
under the Listing Rules.

For details, please refer to the announcement of the Company
dated 15 September 2022.
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CONTINUING CONNECTED TRANSACTIONS

(continued)

©)

CAR PARKING SPACES SALES FRAMEWORK AGREEMENT
2023

On 22 December 2023, the Company entered into the Car
Parking Spaces Sales Framework Agreement with SZ CML Real
Estate Consulting, pursuant to which (a) SZ CML Real Estate
Consulting (and its subsidiaries and branches) shall exclusively
manage the sale of the car parking spaces located in cities
including but not limited to Nanjing, Xi'an, Guangzhou,
Chongging and Foshan owned by the Company or its
subsidiaries during the effective period (being 22 December
2023 to 21 December 2026, which may be extended by the
Company to 31 December 2028 provided that (i) SZ CML Real
Estate Consulting does not object to such extension; and (ii)
the requirements under the relevant laws, regulations and
the Listing Rules are complied with); and (b) the Company
shall pay the premium of the selling price of the relevant car
parking spaces over their respective selling base price and a
commission agency fee to SZ CML Real Estate Consulting in
accordance with the terms and conditions under the individual
agreements.

The aggregated annual cap for the Car Parking Spaces Sales
Framework Agreement for the year of 2024 was set at RMB 60
million.

SZ CML Real Estate Consulting is an indirect non-wholly
owned subsidiary of CMSK, the controlling shareholder of
the Company indirectly holding approximately 74.35% of
the total issued share capital of the Company. SZ CML Real
Estate Consulting, therefore, is an associate of CMSK and
accordingly a connected person of the Company pursuant to
Rule 14A.13(1) of the Listing Rules.

For details, please refer to the announcement of the Company
dated 22 December 2023.
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CONTINUING CONNECTED TRANSACTIONS

(continued)

)

TENANCY AGREEMENT

On 31 July 2024, Shanghai Bangxin Beijing Branch, a branch of
Shanghai Bangxin which is an indirect wholly-owned subsidiary
of the Company, as the lessee, entered into the tenancy
agreement with Nanjing Xuansheng Real Estate Development
Co., Ltd.* (ARZBEEHEMRZEFRLF) ("Nanjing
Xuansheng”), as the lessor, for the lease of the premises, being
the commercial complex with six overground floors and three
underground floors located at Lot No. 2021G24, Hongshan
Street, Xuanwu District, Nanjing City, Jiangsu Province, China*
(PRI &AM A ZR R 4L A7382021G24H058) for a rental
term of one year commencing on 1 August 2024 and ending
on 31 July 2025.

As Nanjing Xuansheng is a 30%-controlled company held
indirectly by CMSK, Nanjing Xuansheng is an associate
of CMSK pursuant to Rule 14A.13(3) of the Listing Rules,
and therefore a connected person of the Company under
the Listing Rules. Therefore, the tenancy agreement and
the transactions contemplated thereunder constitutes a
continuing connected transaction of the Company under
Chapter 14A of the Listing Rules.

The annual cap under the tenancy agreement for the
period from 1 August 2024 to 31 July 2025 was set at
RMB24,324,904.62.

For details, please refer to the announcement of the Company
dated 31 July 2024.
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CONTINUING CONNECTED TRANSACTIONS

(continued)

®)

NOVATION AGREEMENT IN RELATION TO PROJECT
CONSULTING SERVICE AGREEMENT

On 9 December 2024, Chongging Merchants Land
(EEHBEMMAEARLA)
("Chongqging Merchants”), a non-wholly owned subsidiary

Development Co., Ltd.*

of the Company, entered into the novation agreement (the
“Novation Agreement”) with Chongging Merchants Yi Gang
Property Development Co., Ltd.* (B E R i {55 thE i
BR/AF]) (“Chongging Yi Gang”) and China Merchants Real
Estate (Chongqing) Garden City Co., Ltd.* (B B E (&
B )TEE W B R A R]) (“Chongqging Garden City”), pursuant
to which Chongging Garden City will assume Chongqging
Yi Gang's rights and obligations in and under the project
consulting service agreement dated 13 December 2022
entered into between Chongging Merchants and Chongging
Yi Gang (the "Project Consulting Service Agreement”) and
provide consulting services to Chongging Merchants in
accordance with the Project Consulting Service Agreement.

Chongging Garden City is a wholly-owned subsidiary of
CMSK, the controlling shareholder of the Company indirectly
holding approximately 74.35% of the total issued share capital
of the Company, and hence is an associate of CMSK and a
connected person of the Company pursuant to Rule 14A.13(1)
of the Listing Rules. Therefore, the Project Consulting Service
Agreement (as supplemented by the Novation Agreement)
and the transactions contemplated thereunder constitutes
a continuing connected transaction of the Company under
Chapter 14A of the Listing Rules.

The annual cap under the Project Consulting Service
Agreement (as supplemented by the Novation Agreement)
for the financial years ending 31 December 2024 and 31
December 2025 were set at RMB5,544,000 and RMB2,139,000,
respectively.

For details, please refer to the announcement of the Company
dated 9 December 2024.
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CONTINUING CONNECTED TRANSACTIONS

(continued)

The independent non-executive Directors have reviewed the
above continuing connected transactions and confirmed that
the transactions had been entered into:

() in the ordinary and usual course of the business of the
Group;

(i)  on normal commercial terms or better; and

(i) in accordance with the relevant agreements governing
them and on terms that are fair and reasonable and in
the interests of the Company and the shareholders of the
Company as a whole.

The Company’s auditor was engaged to report on the Group's
continuing connected transactions in accordance with Hong Kong
Standard on Assurance Engagements 3000 (Revised), Assurance
Engagements Other Than Audits or Reviews of Historical Financial
Information and with reference to Practice Note 740, Auditor's
Letter on Continuing Connected Transactions under the Hong
Kong Listing Rules issued by the Hong Kong Institute of Certified
Public Accountants. The Board has received an unqualified
letter from the auditors of the Company in accordance with Rule
14A.56 of the Listing Rules containing the auditors’ findings and
conclusion on the above continuing connected transactions of the
Group, stating that the auditors have not noticed anything that
causes them to believe that any of these continuing connected
transactions: (a) have not been approved by the Board; (b) were
not, in all material respects, in accordance with the pricing policies
of the Group if the transactions involve the provision of goods or
services by the Group; (c) were not entered into in accordance with
the relevant agreements governing such continuing connected
transactions in all material aspects; and (d) have exceeded the

relevant annual caps for the financial year ended 31 December
2024.

Save as the aforesaid, there were no other discloseable non-
exempted connected transaction or non-exempted continuing
connected transaction under the Listing Rules during the Year.
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MATERIAL ACQUISITIONS AND DISPOSALS

During the year 2024, the Company has disclosed transactions
relating to material acquisitions or disposals of subsidiaries,
associates and joint ventures in accordance with the Listing Rules.

RELATED PARTY DISCLOSURES

Save as aforesaid, none of the “Related Party Disclosures” as
disclosed in note 38 to the consolidated financial statements
for the Year constituted discloseable non-exempted connected
transaction or non-exempted continuing connected transaction
under the Listing Rules.

To the extent of the above “Related Party Disclosures” constituted
connected transactions or continuing connected transactions as
defined in the Listing Rules, the Company had complied with the
relevant requirements under Chapter 14A of the Listing Rules
during the Year.

SPECIFIC PERFORMANCE OBLIGATIONS
OF CONTROLLING SHAREHOLDER

Save as disclosed below, the Directors are not aware of any
circumstances which would be required to be disclosed herein
pursuant to the requirements under Rule 13.21 of the Listing Rules
as of 31 December 2024.

e On 30 May 2022, the Company entered into a facility letter
with a bank in relation to a revolving loan facility of up to
RMB1,000,000,000. The loan facility has a term of three years
from the date of acceptance of the facility letter.
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SPECIFIC PERFORMANCE OBLIGATIONS
OF CONTROLLING SHAREHOLDER (continued)

On 28 June 2023, the Company entered into a facility
agreement with a bank in relation to a loan facility of up to
RMB1,950,000,000. The loan facility has a term of 36 months
commencing from the date of the facility agreement.

On 27 September 2023, the Company entered into a facility
letter with a bank in relation to a revolving loan facility in the
principal amount of RMB1,100,000,000. The maturity date of
the loan facility is 16 May 2026.

On 2 February 2024, the Company disclosed that it had
entered into a facility agreement with a bank in respect
of a term loan facility in the principal amount of up to
HK$4,000,000,000 (multiple withdrawals available). The term of
the loan facility is for a period of 36 months from the date of
the facility agreement.

The following events (among other things) would trigger breach of

one or more of the above mentioned loan agreements:

the Company ceases to be the indirect subsidiary of CMSK;
or each of CMSK and the Company fails to maintain its listing
status;

CMG and entities acting in concert with it ceases to continue
to be the largest single shareholder of the Company;

CMSK fails to remain a listed company on the Shenzhen Stock
Exchange;
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SPECIFIC PERFORMANCE OBLIGATIONS
OF CONTROLLING SHAREHOLDER (continued)

iv. CMSK fails to maintain its direct or indirect shareholding in the
Company of not less than 50%;

v. CMG and its concert parties are required to maintain their
status as the single largest controlling shareholders of CMSK
and the Company;

vi. CMSK ceases to beneficially own (directly or indirectly) at
least 50.1% of the issued share capital of or ceases to control
(directly or indirectly) the Company;

vii. CMG ceases to beneficially own (directly or indirectly) at least
50.1% of the equity interests of or ceases to control (directly or
indirectly) CMSK; or

viii. the State-owned Assets Supervision and Administration
Commission of the State Council of the PRC or the Central
People’s Government of the PRC ceases to beneficially
owned (directly or indirectly) at least the majority of the equity
interests of or cease to control CMG.

Details of the above mentioned loan agreements made pursuant to
the requirements of Rule 13.18 of the Listing Rules were disclosed in
the announcements of the Company and the subsequent interim/
annual report of the Company respectively.

As at 31 December 2024, the outstanding principal of loans
owed by the Group under the above loan agreements were
approximately RMB6,483 million.

MANAGEMENT CONTRACTS

Save as disclosed in this annual report, during the Year, no contracts
concerning the management and administration of the whole or
any substantial part of the business of the Company were entered
into or existed.

EQUITY-LINKED AGREEMENTS

Save for disclosure in this report, the Company has not entered into
any equity-linked agreements for the Year.
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PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the Company’s
Articles of Association or the laws of the Cayman Islands which
would oblige the Company to offer new shares on a pro-rata basis
to existing shareholders.

AUDIT COMMITTEE

The composition and functions of the Audit Committee are set out
in the section headed "CORPORATE GOVERNANCE REPORT" -
“AUDIT COMMITTEE".

INTERNAL CONTROLS

The Company is committed to maintaining a sound system of
internal controls. Corporate Governance Details of the corporate
governance are set out in the section headed “"Corporate
Governance Report”in this annual report.

INDEPENDENT AUDITOR

KPMG has audited the consolidated financial statements of the
Group for the financial year ending 31 December 2024, and Deloitte
Touche Tohmatsu had audited the Group's consolidated financial
statements for the financial year ended 31 December 2023, 31
December 2022, 31 December 2021, 31 December 2020 and 31
December 2019.

The Group has completed the rotation of external independent
auditors during the financial year of 2024 in accordance with the
relevant regulations of the Ministry of Finance of the People’s
Republic of China (the “PRC") and the State-owned Assets
Supervision and Administration Commission of the State Council
of the PRC in relation to the appointment of accounting firms by
state-owned enterprises. Deloitte Touche Tohmatsu retired as the
independent auditor of the Company and KPMG was appointed as
the independent auditor of the Company on 28 June 2024.

Save as disclosed above, there were no other changes in the
auditors of the Company during the past three years.

KPMG has expressed its willingness to accept re-appointment
as independent auditor of the Company. KPMG will retire and a
resolution for their reappointment as auditor shall be proposed at
the forthcoming annual general meeting of the Company.
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SUFFICIENT PUBLIC FLOAT

Based on information that is publicly available to the Company and
with the knowledge of the Directors, the Company had maintained
sufficient public float of at least 25% of the Company’s total issued
share capital as at the date of this report.

ON BEHALF OF THE BOARD
JIANG Tiefeng
Chairman

Hong Kong
12 March 2025
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CORPORATE GOVERNANCE REPORT

TXRERB®SE

The Board (the “Board”) of Directors (the “Directors”) of China
Merchants Land Limited (the “Company”, together with its
subsidiaries (collectively referred to as the “Group")) are pleased to
present this Corporate Governance Report in the Group's annual
report for the year ended 31 December 2024 (the “Year").

COMPLIANCE WITH CORPORATE
GOVERNANCE CODE

The Board considers that a sound corporate governance of
the Company is the core to safeguarding the interests of the
shareholders of the Company and enhancing the performance of
the Group. The Board reviews its corporate governance practices
from time to time in order to meet the rising expectations of
shareholders and to fulfill its commitment to excellence in
corporate governance.

During the Year, the Company has adopted, for corporate
governance purposes, the principles and the code provisions of the
Corporate Governance Code (the “HK CG Code") contained in the
Rules Governing the Listing of Securities on The Stock Exchange
of Hong Kong Limited (the “Stock Exchange”) (collectively, the
“Listing Rules”).

The Company has complied with the HK CG Code (to the extent
that such provisions are applicable) except for below deviations
from code provisions B.2.2, C.1.6 and F.2.2 of the HK CG Code
which are explained in the relevant paragraphs of this report.
The Company will continue to enhance its corporate governance
practices appropriate to the conduct and growth of its businesses
and to review such practices from time to time to ensure that they
comply with the HK CG Code.

Code Provision B.2.2 stipulates that every director, including those
appointed for a specific term, should be subject to retirement
by rotation at least once every three years. All Directors do not
have specific terms of appointment. However, all of them are
subject to retirement by rotation and re-election at annual general
meeting according to the Company’s articles of association.
The Board considers that the requirement has the same effect
of accomplishing the same objective as a specific term of
appointment.
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COMPLIANCE WITH CORPORATE
GOVERNANCE CODE (continued)

Code Provision C.1.6 stipulates that independent non-executive
directors and other non-executive directors should attend general
meetings, and develop a balanced understanding of the views of
shareholders. Mr. JIANG Tiefeng, a non-executive Director, and
Mr. IP Man Ki Ryan, an independent non-executive Director, did
not attend the annual general meeting of the Company held on 28
June 2024 (the “2024 AGM") due to other business engagement.
However, there were sufficient Directors, including executive
Directors, independent non-executive Directors and non-executive
Director, present to enable the Board to develop a balanced
understanding of the views of the Company’s shareholders.

Code Provision F.2.2 stipulates that the chairman of the Board
should attend the annual general meeting. Mr. JIANG Tiefeng,
the chairman of the Board, could not attend the 2024 AGM held
on 28 June 2024 due to other business engagement. However, he
had appointed Mr. Huang Junlong, a non-executive Director as his
alternate director who presided at the 2024 AGM and answered
questions for shareholders of the Company.

Corporate Strategy, Business Model and Culture

The Board of Directors of the Company pursues higher vision,
values and strategies of the Company, taking into account both
long-term and short-term corporate values, and requires the
establishment and promotion of a corporate culture of “acting
legally, ethically and responsibly”, which is reviewed and updated
on a regular or occasional basis. For more information on corporate
performance, development and future business strategies, please
refer to the “Chairman’s Statement” and “Management Discussion
and Analysis” sections of this annual report.
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COMPLIANCE WITH CORPORATE
GOVERNANCE CODE (continued)

Rationale for not publishing quarterly results

The Company publishes quarterly operating data, which includes
key business information such as contracted sales amount and
area. Our reasons for not publishing quarterly results after careful
consideration are:

Quarterly reports are not meaningful to the Company'’s
shareholders;

- Quarterly reports tend to give a short term view of the
Company's business performance;

—  The Company does not operate on a three-month cycle and
therefore we should not disclose information on such a cycle to
allow investors to judge our performance; and

—  There are costs associated with the preparation of quarterly
reports, including the cost of time spent by the Board of
Directors and management in preparing quarterly reports.

THE BOARD
Composition

The composition of the Board and the categories of Directors
and the names of the Directors are set out in the section headed
“DIRECTORS’ REPORT - DIRECTORS” in this annual report. The
personal particulars of each Director are set out in the “DIRECTORS
AND SENIOR MANAGEMENT PROFILE” section of this annual
report, which is also available on the Company’s website.

Diversity

The current Board of Directors includes directors from various
fields with professional backgrounds including real estate, trading,
finance and accounting, etc. Meanwhile, eight of the Directors
are male and two are female, aged between 35 and 73, four of
whom have doctoral or professorial degrees, and all of them have
experience as directors of listed companies, which shows that the
current Board of Directors is able to achieve diversity.

Responsibilities

The Board is responsible for the strategic leadership and control
of the Group to maximize returns for shareholders, while giving
due consideration to the interests of the Group's business partners
and other parties. The achievement of the Company's business
objectives and the day-to-day operations of the business are the
responsibility of the Group’s senior management.
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THE BOARD (continued)
Responsibilities (continued)

In accordance with the Memorandum and Articles of Association of
the Company and subject to the relevant laws and regulations, the
Board may exercise a number of reserved powers, including but not
limited to:

- Maintaining and promoting the culture of the company
—  Developing long-term strategies

- Approving various announcements, including financial
statements

—  Undertaking all major investment decisions

—  Authorising significant capital structure changes and material
borrowings

- lIssuing or repurchasing securities of equity companies under
the relevant general mandates

-  Developing and review significant policies, including the
board'’s diversity policy, to ensure that the board has the
appropriate skills, experience and diversity of perspectives
and views required by the company’s business

-~ Reviewing the operational and financial performance of the
business

- Reviewing the effectiveness of the group’s corporate
governance policies and disclosure, legal and regulatory
requirements, risk management and internal control systems,
and recommend to the Board of Directors

- Ensuring the adequacy of resources, staff qualifications and
experience, training programmes and budgets for staff in the
accounting, internal audit and financial reporting functions of
the company

- Overseeing sustainability issues, including overseeing the
company’s materiality assessment with respect to ESG;
ensuring the proper and ongoing implementation of ESG
policies; and promoting a top-down culture of decision
making that incorporates ESG considerations into the
business.
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THE BOARD (continued)
Responsibilities (continued)

The Board is in charge to promote the success of the Group by
directing and supervising its affairs in a responsible and effective
manner. Each Director has a duty to act in good faith in the best
interests of the Company. The Directors are aware of their collective
and individual responsibilities to all shareholders of the Group
for the manner in which the affairs of the Company are managed,
controlled and operated. A Director is required to keep abreast
of his responsibilities as a Director and of the conduct, business
activities and development of the Group.

The Board is also responsible for providing guidance to overall
management of the businesses and affairs of the Group. To
facilitate effective management, certain functions have been
delegated to various Board committees, namely Nomination
Committee, Remuneration Committee and Audit Committee, each
of which has its own written terms of reference and whose actions
are reported to and monitored by the Board. The effectiveness of
each committee is also constantly monitored.

The Board is responsible for performing the functions set out in
the HK CG Code. During the Year, the Board has reviewed the
corporate governance policy and the Company’s internal codes for
securities dealing. The Board will review, consider and determine
the appropriate policy for corporate governance of the Company
from time to time.

Non-executive Directors have the same duties of care and skill
and fiduciary duties as executive Directors. The functions of non-
executive Directors have included the functions as specified in the
code provision C.1.2 of the HK CG Code.

DELEGATION BY THE BOARD

The Board has delegated functions that are necessary and
incidental to carrying out the decision of the Board or to facilitate
the day-to-day operation of the Group in the ordinary course
of business to the senior management and divisional heads of
different units.

Major corporate matters that are specifically delegated by the
Board to senior management include execution of business
strategies and initiatives adopted by the Board, implementation
of adequate internal controls and risk management procedures,
and compliance with relevant statutory requirements and rules and
regulations.
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THE BOARD (continued)
Board meetings

The attendance records of each Director at the meetings of the
Board, the Audit Committee, the Nomination Committee and the
Remuneration Committee during the Year are set out below:

EESH)

I
EELEH

FN - BEFNEFE EZEZEE

HMZ B e HECEHIT

Audit  Nomination Remuneration

Board Committee Committee Committee

Bxg EREEE REZES FMEES
Number of meeting held during the Year F£REB{TEEHEZRH 5 4 2 2
Non-executive Directors HHTEE
Mr. JIANG Tiefeng (Note 1) BEE eI 1/5 - 1/2 -
Mr. HUANG Junlong (Note 2) BB EE(MF2) 3/3 - - 2/2
Mr. YU Zhiliang (Note 2) RERFEE(ME2) 2/2 - - -
Mr. LI Yao =k 4/5 4/4 - -
Executive Directors HITEE
Dr. SO Shu Fai EanEiE L 4/5 - - -
Mr. WONG King Yuen BRI E 4/5 - - -
Ms. CHEN Yan PRI 5/5 - - -
Independent non-executive Directors BUHHTEF
Dr. WONG Wing Kuen, Albert FokEEL 5/5 4/4 - 2/2
Ms. CHEN Yanping AT+ 5/5 4/4 2/2 -
Dr. SHI Xinping LEITEEL 5/5 - 2/2 2/2
Mr. IP Man Ki Ryan ExulhE 5/5 - - -
Notes: Kzt -

(1) Due to business affairs, Mr. JJANG could not attend some of the Board meetings
held during the Year. Mr. HUANG Junlong or Mr. YU Zhiliang, as the case may
be, therefore had been appointed to act as his alternate to preside over the
Board meetings held.

2 On 5 August 2024, Mr. HUANG Junlong resigned as a non-executive Director
and a member of the Remuneration Committee of the Company and Mr. YU
Zhiliang was appointed as a non-executive Director and a member of the
Remuneration Committee of the Company.

96 China Merchants Land Limited Annual Report 2024

(1) BEERABRE  REHFEAFERTOBIEFSSE -
Fit - EHEALRFREREE(RBERTE) BERZELAEEE

A REXHHEEES

@@t o
= A

(20 WZZ-MFENARR  SHBEEETIARRFRTESR
FHMEZER@ZBRG  MASRELEZEARFAIFNTES



THE BOARD (continued)
Board meetings (continued)

Minutes of the Board, the Audit Committee, the Remuneration
Committee and the Nomination Committee were recorded in
sufficient details of matters considered at the meetings and
decisions reached including any concerns or dissenting views raised
by the Directors. All the minutes are kept by the company secretary
and are open for inspection at any time on reasonable notice given
by any Director.

Directors can access to the advice and services of the company
secretary to ensure that Board procedures and applicable rules and
regulations are followed.

In addition, all Directors are regularly updated on corporate
governance and regulatory matters. On a continuing basis,
Directors are encouraged to keep up to date on all matters
relevant to the Group and attend briefings and seminars as
appropriate. Guideline is available for Directors to obtain
independent professional advice at the expense of the Company
in the furtherance of their duties. The Company has also arranged
appropriate liability insurance cover in respect of legal action
against its Directors.

CHAIRMAN AND CHIEF EXECUTIVE

Mr. JIANG Tiefeng, a non-executive Director, has been appointed
as the chairman of the Board since 25 September 2023. The
chairman is responsible for leading the Board to ensure its
effectiveness on all aspects of its role and set its agenda.

Mr. Wong King Yuen, an executive Director, has been appointed as
the General Manager of the Company since 3 February 2023.

The General Manager of the Company is responsible for the
strategic development and operational planning of the Group, in
particular the day-to-day operation of the Company's business, and
performs the same duties as the Chief Executive Officer. Therefore,
the Company considers that the written rules and regulations of the
Company have embodied the division of responsibilities between
the Chairman and the Chief Executive Officer.
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TRAINING FOR DIRECTORS

All Directors should participate in continuous professional
development to develop and refresh their knowledge and skills.
This is to ensure that their contribution to the Board remains
informed and relevant.

Each newly appointed Director receives comprehensive, formal
and tailored induction on the first occasion of his/her appointment,
so as to ensure that he/she has appropriate understanding of the
business and operations of the Company and that he/she is fully
aware of his/her responsibilities and obligations under the Listing
Rules and relevant regulatory requirements.

The Directors are responsible for their own training needs and
report to the Company. The Company will provide suitable training
course for the Directors at the Company's expenses.

The Directors are continually updated on the legal and regulatory
developments, as well as business and market changes, to facilitate
the discharge of their responsibilities. During the Year, all Directors
have complied with code provision C.1.4 of the HK CG Code to
participate in continuous professional development to develop and
refresh their knowledge and skills by attending seminars, in-house
briefings or reading materials on the following topics:

=557
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BEAEENERECHSEELHE - FARHY
BEREEFENRERXN - BREFBLERRNER
KEE - W T HRIE LR RBBEERER
REREANBENMEE -

EXREASMBZEILAARRRSE - ARAHK
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ARRE TN ERNEERRUAREBETISE
b MBFRHENEN  UWHPHEFBEITRE - F
W 2REFCHTEBLEETATRISTRIEXE
ClAG2BEFEFEEE - BRLFEABUTER
ZHEE - AN B BN - BRI BHIRE M
B IREE

Attending seminars/
Reading materials in 2024
ZECMESHEERE HEMR

Non-executive Directors FHITEE
Mr. JIANG Tiefeng gL s
Mr. YU Zhiliang RERKE
Mr. LI Yao ERE
Executive Directors HITEE
Dr. SO Shu Fai R EE T
Mr. WONG King Yuen HmEFIREE
Ms. CHEN Yan PRI+
Independent non-executive Directors BUFBTEE
Dr. WONG Wing Kuen, Albert EoxiEEL
Ms. CHEN Yanping PRAE 22+
Dr. SHI Xinping SEFFIEL
Mr. IP Man Ki Ryan BExHEE
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SUPPLY OF AND ACCESS TO INFORMATION

Directors are provided in a timely manner with appropriate
information in such form and of such quality as will enable them
to make an informed decision and to discharge their duties and
responsibilities as Directors of the Company.

In respect of regular Board meetings, and so far as practicable in all
other cases, an agenda and accompanying Board papers are sent in
full to all Directors in a timely manner and at least three days before
the intended date of a Board meeting.

Management is aware that they have an obligation to supply
the Board and its committees with adequate information in a
timely manner to enable them to make informed decisions. The
information supplied must be complete and reliable. The Board
and each Director have separate and independent access to the
Company'’s senior management for making further enquires where
necessary.

AUDIT COMMITTEE

The Audit Committee comprised of the following members:

Independent non-executive Directors:

Dr. WONG Wing Kuen, Albert (Chairman)
Dr. SHI Xinping (Member)

Non-executive Director
Mr. LI Yao (Member)

Most of them are independent non-executive Directors. Dr.
WONG Wing Kuen, Albert has the appropriate professional
qualifications or accounting or related financial management
expertise. The Board considers that Dr. SHI Xinping and Mr. LI Yao
have sufficient financial knowledge and experience to discharge
their responsibilities as members of the Audit Committee. None
of the members of the Audit Committee is a former partner of the
Company's existing external auditor.

The Audit Committee adopted its revised terms of reference in
January 2019 which is applicable to the Company’s accounting
periods beginning on or after 1 January 2019. The Audit Committee
is responsible for reviewing the Group's corporate governance,
financial reporting, internal control and risk management.
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AUDIT COMMITTEE (continued)

Its key functions include:

reviewing the audit plans and results of the external auditor
of the Company and the internal auditor’s evaluation of the
adequacy of the Company's system of internal controls, the
audit reports and management letters issued by the external
auditor and the co-operation given by the Company’s
management to the external auditor;

making recommendations to the Board on the appointment,
re-appointment and removal of external auditor and internal
auditor, and to review the remuneration and terms of
engagement of the external auditor;

reviewing the nature and extent of non-audit services provided
by the external auditor;

reviewing cost effectiveness and the independence and
objectivity of the external auditor;

reviewing the significant financial reports so as to ensure
the integrity of the financial statements of the Company and
focus in particular on the changes in accounting policies and
practices, major risk areas, significant adjustments resulting
from the audit and compliance with financial reporting
standards;

reviewing interim and annual financial statements and

announcements before submission to the Board for approval;

and

reviewing effectiveness of the Company’s material internal
controls, including financial, operational and compliance
controls and risk management and reviews the findings of the
internal auditor of the Company.
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AUDIT COMMITTEE (continued)

The Audit Committee shall hold at least two regular meetings
in a year. The Audit Committee focuses not only on the impact
of the changes in accounting polices and practices but also on
the compliance with accounting standards, the Listing Rules and
relevant legal requirements.

The Audit Committee has not taken a different view from the Board
regarding the selection, appointment, resignation or dismissal of
the Company'’s external auditor.

The Company'’s annual results for the year ended 31 December
2024 published on 12 March 2025 was reviewed by the Audit
Committee.

During the Year, the Audit Committee held four meetings and has
performed the following duties:

- met with the executive Directors and management of the
Company to review the interim and annual results, the interim
report and annual report and other financial, internal control,
corporate governance and risk management matters of the
Group and made recommendations to the Board;

- considered and discussed the reports and presentations by
the senior management and the external auditor, with a view
to ensure that the Group's consolidated financial statements
are prepared in accordance with accounting principles
generally accepted in Hong Kong;

- met with the external auditor without the presence of
management and discussed about the interim financial report
and its annual audit of the consolidated financial statements
and key audit issues;

- assisted the Board in meeting its responsibilities for
evaluating, establishing and maintaining effective systems of
internal control;

—  carried out the annual review on the continuing connected
transactions of the Group;

- reviewed the adequacy of resources qualifications and
experience of staff of the Company’s accounting and financial
reporting functions, and their training programmes and
budget; and

- reviewed and discussed significant audit findings in a meeting
with the external auditor.

BB
&
o
o
e

7

Ny

o
i3
72]3
o

TRMREHNEH - EZEZE8
ERES 2 FE NI
RARERERRE °

2 % o
%/
8
_\'H_

It & W

>m:>3+* &
%%}E

i
4
Edl
# o
'—!—

REEGRADRIMNERBEI 2 BE - TME - BHE
FEPREESGALEFTRER -

=
=

><P B

ARRR-_FE-_RE=-A+-AMTERE_ZT -0
$+_H:+*EIJJ:EEZEE%%EEEE%*Z?%@
=0 -

RER  ERZESHRTORGH  LCBETUATE

- HEARBRTEERERESHR  FHTHR
FEEE THRENFERS REMPE -
NEEE  AKRENEXREAREREES
H IRNEFESREEESR

- ERINwERERABNRINEZEA 2 ®E
KiZ2 » AERAEEZ G P BRERTIRE
BREBFRAZEFRAIGRER

- HEEEREERFZEN TNEISZBENEE - I
AmESTHBERE AR BRERZ
FEBTUREREFER

- BBEFEERTEMNE  BURERARAL
EEHEZEE

- HARBZFHEREXZETEREEMN

- %FﬁéﬁZE"’lﬁ% KRB G R K B 75 R R
BEZBTITZEMEER  URHEBIF S RE
%:&

—  BEIMNERZEEIEERER A mERE R

“EONFEFR BEREMARAR 101



AUDIT COMMITTEE (continued)

The Audit Committee also examines any other aspects of the
Company's affairs, as it deems necessary where such matters relate
to exposures or risks of regulatory or legal nature, and monitors the
Company'’s compliance with its legal, regulatory and contractual
obligations.

The Board is of the view that the members of the Audit Committee
have sufficient accounting or related financial management
expertise and experience to discharge the Audit Committee’s
function.

The Audit Committee will report to the Board on any material
issues, and makes recommendations to the Board.

NOMINATION COMMITTEE

The Nomination Committee comprised of three members:

Non-executive Directors:
Mr. JIANG Tiefeng (Chairman)

Independent non-executive Directors:

Ms. CHEN Yanping (Member)
Dr. SHI Xinping (Member)

The majority of them are independent non-executive Directors. The
Nomination Committee is regulated by a set of terms of reference.

The Group has a formal, considerate and transparent procedure
for the appointment of new Director to the Board. The Group
has adopted a nomination procedure and the Board, based on
the criteria established, evaluate and select candidates for the
directorships.

In assessing, selecting and recommending candidates for
directorship to the Board, the Nomination Committee will give due
consideration to the factors including but not limited to:

(@) reputation for character and integrity;

(b) accomplishment and experience in the relevant industries

in which the Company’s business is involved and other
professional qualifications;
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NOMINATION COMMITTEE (continued)

(c)  commitment in respect of available time and relevant interest;

(d) diversity in all aspects including but not limited to gender, age,
cultural and educational background, experience (professional
or otherwise), skills, knowledge and length of service;

(e) contribution that the candidates can potentially bring to the
Board; and

() plans in place for the orderly succession of the Board.

The Nomination Committee has considered the effectiveness
of the Board as a whole and its board committees in addition to
the contribution by the chairman and each individual director
to the effectiveness of the Board on an annual basis. The
performance evaluation criteria include an evaluation of the
structure, composition and size of the Board, the Board's access to
complete, adequate and timely information, Board's procedures
and accountability. The Nomination Committee has reviewed the
structure, size and composition of the Board to ensure that it has
a balance of expertise, skills and experience appropriate for the
requirements of the business of the Company.

The Nomination Committee will ensure that Directors appointed
to the Board possess the relevant background, experience and
knowledge to enable balanced and well-considered decisions
to be made. The performance criteria that the Nomination
Committee will consider in relation to an individual Director
include the Director’s industry knowledge and/or expertise, time
and effort dedicated to the Group's business and affairs, work
commitments, attendance and participation at the Board and
Board committee meetings. Each member of the Nomination
Committee shall abstain from voting on any resolutions and making
recommendation and/or participating in respect of the matters in
which he is interested.

The Nomination Committee shall hold at least one regular
meeting in a year. Additional meetings shall be held as and when
required. The independence of each Director is reviewed annually.
The Nomination Committee satisfied that the independence
of the Company’s independent non-executive Directors meets
the requirements set out in Rule 3.13 of the Listing Rules. The
Nomination Committee has assessed the independence of the
independent non-executive Directors and is satisfied that there are
no relationships which would deem any of the independent non-
executive Directors not to be independent. The Board is able to
exercise independent judgment on corporate affairs and provide
the management with a diverse and objective perspective on
issues.
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NOMINATION COMMITTEE (continued)

Notwithstanding that some of the Directors have multiple board
representations, the Nomination Committee and the Board are
satisfied that sufficient time and attention are being given by the
Directors to the affairs of the Group.

The Company is committed to equality of opportunity in all aspects
of its business. The Board Diversity Policy was adopted since
September 2013.

Diversity of board members can be achieved through consideration
of a number of factors, including but not limited to professional
qualifications and experience, cultural and educational
background, race and ethnicity, gender, age and length of service.
In forming its perspective on diversity, the Company will also take
into account factors based on its own business model and specific
needs from time to time. The Nomination Committee would review
the measurable objectives under the Board Diversity Policy and the
progress of attainment, so as to ensure effective implementation.
The Nomination Committee is satisfied that the current board
composition has achieved a diversity and would enhance the quality
of performance of the Company.

During the Year, the Nomination Committee held two meetings
and the committee has performed the following duties:

- reviewed the independence of independent non-executive
directors;

- recommended re-election of the retiring Directors
after assessing their contribution and performance and
recommended the appointment of the new Directors, and has
reviewed the structure, size and composition of the board in
accordance with Rule 3.10A of the Listing Rules; and

- reviewed the structure, size and composition (including the
skills, knowledge and experience) of the Board and made
recommendations on proposed changes to the Board to
complement the Company'’s corporate strategy.
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NOMINATION COMMITTEE (continued)
The term of appointment of non-executive directors

The non-executive Directors and all the independent non-
executive Directors of the Company do not have specific terms of
appointment. However, all of them are subject to retirement by
rotation and re-election at annual general meeting according to
the Company’s Articles of Association. The Board considers that
the requirement has the same effect of accomplishing the same
objective as a specific term of appointment.

REMUNERATION COMMITTEE

The Company has established a formal and transparent procedure
for formulating policies on remuneration of senior management of
the Group.

The Remuneration Committee comprised of three members:

Independent non-executive Directors:

Ms. CHEN Yanping (Chairman)
Dr. WONG Wing Kuen, Albert (Member)

Non-executive Directors:

Mr. HUANG Junlong (Member) (resigned on 5 August 2024)
Mr. YU Zhiliang (Member) (appointed on 5 August 2024)

The majority of them are independent non-executive Directors.

The principal function of the Remuneration Committee is to ensure
that a formal and transparent set of policies and procedures are
in place for determining executive remuneration and for fixing the
remuneration packages of individual Directors and that no Director
should be involved in deciding his own remuneration.

The Remuneration Committee shall meet at least once a year,
the Remuneration Committee covers all aspects of emoluments,
including but not limited to Directors’ fees, salaries, allowances,
bonuses, options, benefits in kind, pension rights and
compensation payments, including any compensation payable
for loss or termination of their office or appointment. In setting
remuneration packages, the Remuneration Committee takes into
consideration the pay and employment conditions within the
industry and in comparable companies, as well as the Group's
relative performance and their individual performance. The
Remuneration Committee will seek expert advice on remuneration
of all Directors as and when necessary.
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REMUNERATION COMMITTEE (continued)

The Remuneration Committee is regulated by a set of written terms

of reference. Its key functions include:

reviewing and recommending to the Board the Company's
policies and structure for all Directors and senior
management’s remuneration as are competitive and
appropriate to attract, retain and motivate Directors and
senior management of the required quality to run the
Company successfully and on the establishment of a formal
and transparent procedure for developing remuneration

policy;

reviewing and approving the management’s remuneration
proposals with reference to the Board's corporate goals and
objectives;

either determining (with delegated responsibility) or making
recommendations to the Board on the remuneration packages
of individual executive Directors and senior management;

reviewing and approving compensation payable to executive
Directors and senior management for any loss or termination
of office or appointment to ensure that it is consistent with
contractual terms and is otherwise fair and not excessive; and

reviewing and approving compensation arrangements
relating to dismissal or removal of Directors for misconduct to
ensure that they are consistent with contractual terms and are
otherwise reasonable and appropriate.

The Remuneration Committee held two meetings during the Year

and has performed the following duties:

reviewed the remuneration policy and structure of the
Company, and the remuneration packages of the Directors;

and

reviewed the remuneration packages of all Directors.
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DIRECTORS’ REMUNERATION POLICY

The remuneration of the directors and senior management of the
Company is determined on the basis of their industry expertise
and experience, the performance and profitability of the Group
and with reference to the remuneration benchmarks of other local
and international companies and the prevailing market conditions.
Executive Directors and employees also participate in bonus
arrangements based on the Group's performance and individual
performance.

DIRECTORS’ AND SENIOR MANAGEMENT’S
REMUNERATION FOR 2024

Directors’ and senior management’s remuneration includes
amounts paid to them by the Company. Please refer to note 11 to
the consolidated financial statements for details of the emoluments
payable to each of the directors and senior management in 2024.

DIRECTORS’ SECURITIES TRANSACTIONS

The Group has adopted its code of conduct for securities
transactions by Directors of the Company on terms no less exacting
than the required standard set out in the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code") as
set out in Appendix C3 of the Listing Rules. Having made specific
enquiry to all Directors, the Company confirms that all Directors
have complied with the required standard set out in the Model
Code throughout the Year.

SECURITIES TRANSACTION BY THE
RELEVANT EMPLOYEES

Under the Code Provision C.1.3 of the HK CG Code, the Board has
established written guidelines on no less exacting terms than the
Model Code for Directors and relevant employees in respect of
their dealings in the Company'’s securities. “Relevant employee”
includes any employee of the Group or a Director or employee of a
subsidiary or holding company of the issuer, because of such office
or employment, is likely to be in possession of inside information
in relation to the Group and its securities. Having made specific
enquiry to all Relevant Employees, the Company confirms that all
Relevant Employees have complied with the written guidelines
regarding securities transactions during the Year.
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FINANCIAL REPORTING

The Directors acknowledge their responsibilities for preparing the
financial statements of the Company for the Year.

The Board is responsible for presenting a balanced, clear and
understandable assessment of annual and interim reports, price-
sensitive announcements and other disclosures required under
the Listing Rules and other applicable statutory and regulatory
requirements.

The Directors acknowledge that it is their responsibilities for
overseeing the preparation of the financial statements for each
financial period which give a true and fair view of the state of
affairs of the Group, and of results and cash flow for the period.
In preparing the financial statements for the Year, the Directors
have selected suitable accounting policies and applied them
consistently; adopted appropriate Hong Kong Financial Reporting
Standards and Hong Kong Accounting Standards; made prudent
and reasonable judgments and estimates and have prepared the
financial statements on a going concern basis. The Directors also
warrant that the Group's financial statements will be published in a
timely manner.

In presenting the interim and annual financial statements and
announcement to shareholders, it is the aim of the Board to
provide the shareholders with a detailed analysis, explanation and
assessment of the Group's financial position and prospects. The
management currently provides the Board with monthly update on
the Group's performance, position and prospects.

The senior management of the Group has provided to the Board
such explanation and information as are necessary to enable the
Board to carry out an informed assessment of the Company's
financial statements, which are put to the Board for approval.

The statement of the external auditors of the Company is set out in

the section headed "Independent Auditor’s Report” in this annual
report.
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DIVIDEND POLICY

The Company has adopted a dividend policy on 24 January 2019,
pursuant to which in deciding whether to propose a dividend and in
determining the dividend amount, the Board shall take into account
the following factors:

(@) the Memorandum and Articles of Association of the Company;

(b) the applicable restrictions and requirements under the laws of
the Cayman Islands;

(c) any banking or other funding covenants by which the
Company is bound from time to time;

(d) the investment and operating requirements of the Company;
and

(e) any other factors that have material impact on the Company.

The declaration and payment of dividends by the Company shall be
determined at the sole discretion of the Board and shall be subject
to any restrictions under the Companies Law of the Cayman Islands
and the Articles of Association of the Company. The Dividend
Policy will continue to be reviewed from time to time and there can
be no assurance that dividends will be proposed or declared in any
particular amount for any given period.

ENVIRONMENTAL, SOCIAL AND
GOVERNANCE MATTERS

The environmental, social and governance report of the Group
prepared in accordance with Appendix C2 of the Rules Governing
the Listing of Securities on The Stock Exchange of Hong Kong
Limited covering the year ended 31 December 2024 will be
published on the websites of the Company and the Stock Exchange
in due course.

R E B

ARABIERZE
GRS SN
HEBEBATRHEE

—NFE—A AR EBUER -

EEeRNERERRENEEREE

(a) ARBZABEERAMEAA

b) FEHESEETMERRFIRER:

() ARRTEZH
Rk

MROEFMBITREMBERE

(d) ARARNEREREERK &

(e) EMEMHARBBREATZENAE -

ARBWREERSKNEAREES2RMBRE -
TAETHERSRRVERARRINERERMA -
B S AEE T T AR - BB TNRE B EER
FE MRS R E IRERSE SRS -

RIE - HERERSEE

$%$ETJ§§§%H§* fr'ﬁf‘ﬁ &5 T AR BB
BRC2FTHRELH) - MEHE E¢+ ﬁ*‘f‘*
AIEFEZERE ¢+ @& :‘:H—HEETEAZ’S

Bt 32 P AB VA &

—ToNEFR BERBMARATE 109



RISK MANAGEMENT AND INTERNAL
CONTROL

The Board recognises its responsibility for maintaining an adequate
internal control system to safeguard the assets of the Group
and the interests of shareholders and consider the governance
of risk. Annual review on the adequacy and the effectiveness of
the internal control and risk management systems of the Group
has been conducted by the management and reviewed by the
Board. The Audit Committee is satisfied that nothing has come
to its attention to cause the Audit Committee to believe that the
internal control system is inadequate. Review will be made at least
annually to monitor the adequacy and the effectiveness of the risk
management and the internal control system of the Group.

The finance department carries out annual risk assessment on
each audit area and derives an annual audit plan according to their
risk rankings. During the Year, the Company has outsourced its
internal audit function to an independent accounting firm, Deloitte
Advisory (Hong Kong) Limited to perform a review of the internal
control system of the Group with a focus on the property business.
During the Year, the Group has complied with code provision
D.2 of the HK CG Code by establishing appropriate and effective
risk management and internal control systems. Management is
responsible for the design, implementation and monitoring of such
systems, while the Board oversees management in performing its
duties on an ongoing basis. Main features of the risk management
and internal control systems are described in the sections below:

Risk Management System

The Group adopts a risk management system which manages
the risk associated with its business and operations. The system
comprises the following phases:

e Identification: |dentify ownership of risks, business objectives
and risks that could affect the achievement of objectives.

e  Evaluation: Analyse the likelihood and impact of risks and
evaluate the risk portfolio accordingly.

e Management: Consider the risk responses, ensure effective
communication to the Board and on-going monitor the

residual risks.

Based on the risk assessments conducted in 2024, no significant risk
was identified.
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RISK MANAGEMENT AND INTERNAL
CONTROL (continued)

Internal Control System

The Board is responsible to ensure that the Group maintains sound
and effective internal controls to safeguard the shareholders’
investment and the Group's assets.

The internal control system will cover all material controls,
including financial, operational and compliance controls and risk
management functions.

The Company has in place an internal control system which is
compatible with the Committee of Sponsoring Organisations of the
Treadway Commission (“COSO") 2013 framework. The framework
enables the Group to achieve objectives regarding effectiveness
and efficiency of operations, reliability of financial reporting and
compliance with applicable laws and regulations.

The components of the framework are shown as follow:

° Control Environment: A set of standards, processes and
structures that provide the basis for carrying out internal
control across the Group.

e Risk Assessment: A dynamic and iterative process for
identifying and analysing risks to achieve the Group's
objectives, forming a basis for determining how risks should be
managed.

e Control Activities: Action established by policies and
procedures to help ensure that management directives to
mitigate risks to the achievement of objectives are carried out.

e Information and Communication: Internal and external

communication to provide the Group with the information

needed to carry out day-to-day controls.

*  Monitoring: Ongoing and separate evaluations to ascertain
whether each components of internal control is present and
functioning.
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RISK MANAGEMENT AND INTERNAL
CONTROL (continued)

Internal Control System (continued)

In order to enhance the Group's system of handling inside
information, and to ensure the truthfulness, accuracy, completeness
and timeliness of its public disclosures, the Group has adopted and
implemented an inside information procedure. Certain reasonable
measures have been taken from time to time to ensure that proper
safeguards exist to prevent a breach of a disclosure requirement
in relation to the Group, which include the maintaining of a good
control environment with defined organisational structure, limit of
authority, reporting lines and responsibilities in accordance with
the Company’s guidelines and the regulatory requirements. An
effective information platform has been created to enable relevant
and timely information are sent to the Board for decision making.
Appropriate control measures have been taken place to facilitate a
good control environment for handling and dissemination of inside
information. The access of information is restricted to a limited
number of employees on a need-to-know basis. Employees who are
in possession of inside information are fully conversant with their
obligations to preserve confidentiality. Confidentiality agreements
are in place when the Group enters into significant negotiations.
Where necessary, Directors to speak on behalf of the Company
when communicating with external parties such as the media,

analysts or investors.

Based on the internal control reviews conducted in the year of 2024,
no significant control deficiency was identified.

The Board is responsible for the risk management and internal
control systems of the Group and ensuring review of the
effectiveness of these systems has been conducted at least
annually. Several areas have been considered during the Board's
review, which include but not limited to (i) the changes in the nature
and extent of significant risks since the last annual review, and
the Group's ability to respond to changes in its business and the
external environment; (ii) the scope and quality of management's
ongoing monitoring of risks and of the internal control systems.
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AUDITORS’ REMUNERATION

During the Year, the remuneration in respect of professional
services provided by the Company's auditor, KPMG, is set out as
follows:

12 S B 57 B
RN - AR TR RS E DB iR
B HEESIMT -

(RMB’000)

(AR®ET)

Audit services EET RS 2,476
Non-audit services IEEFT RS 524
Auditors’ remuneration 1% £ B 5 BN 3,000

Non-audit services include the professional services rendered in
connection with the continuing connected transactions review,
reporting accountant for major transactions and internal controls

assessment.

The Audit Committee had considered the Independent Auditors’
independence and objectivity as required under the Code of Ethics
for Professional Accountants issued by the Hong Kong Institute of
Certified Public Accounts, reviewed the terms of their engagement,
nature and scope of the audit and reporting obligations.

The Audit Committee is satisfied with the findings of their review
of the engagement process, effectiveness, independence and
objectivity of the Independent Auditor.

The Audit Committee has recommended to the Board and
the Board has concurred with the nomination of KPMG, for
reappointment as independent auditor of the Company at the
forthcoming annual general meeting of the Company.

COMPANY SECRETARY

During the Year, the company secretary, Mr. Ng Ho, undertook at
least 15 hours of relevant professional training, was an employee of
the Company.
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SHAREHOLDERS’ MEETINGS

Details of Directors’ attendance records of the general meetings

held during the Year were as follows:

8 N
EERFABTZREAGZ HEDHABNT

Persons holding office as directors at the date of the general meeting

RETRRAEZERAESHAL

WONG P
JANG  HUANG Ll WONG Wing Kuen, CHEN SHI Man Ki
general Meetings Tiefeng  Junlong Yao SO ShuFai KingYuen CHEN Yan Albert  Yanping  Xinping Ryan
RRAE B R 3% EHE ERR R IXE [FE e LHF Eygt
28 June 2024 N Y Y Y N Y Y Y Y N
“E-RERAZTIR
(2024 AGM/ =2 =
BREFAE)
COUNT/ K& 0 1 1 1 0 1 1 1 1 0

N=Absent,/ 7 /&
Y=Attended, /B &

INVESTOR RELATIONS AND
SHAREHOLDERS' COMMUNICATION

Significant Changes In The Issuer’s Constitutional
Documents During The Year

During the Year, there had been no change in the Company’s
constitutional documents.

Shareholders’ Communication

The Company’s shareholder communication policy, as updated
from time to time, is posted on the Company’s official website
http://en.cmland.hk/web/.

Review Of The Implementation And Effectiveness Of
The Shareholders” Communication Policy Conducted During
The Year

e we held our annual general meeting on 28 JUNE 2024 to
provide an opportunity for shareholders, investors and analysts
to engage directly with the directors and senior management;

e we have published key corporate governance policies, the
respective terms of reference of the Board committees, the
Group's press releases and announcements on the Company’s
website;
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INVESTOR RELATIONS AND
SHAREHOLDERS' COMMUNICATION

(continued)

Review Of The Implementation And Effectiveness Of
The Shareholders” Communication Policy Conducted During
The Year (continued)

the timely publication of our annual report, interim report and
announcements to the Stock Exchange and on the Company'’s
website;

the Directors and senior management communicating with
shareholders, investors and analysts through financial calls,
the Company’s website and face-to-face meetings to present
annual and interim results and to provide real-time answers
to shareholders, investors and others regarding the Group’s
financial and operational position;

the annual general meeting of the Company serves as a
regular communication platform where shareholders have
the opportunity to meet with the directors and senior
management and the notice of the annual general meeting
together with the meeting information will be sent to all
shareholders not less than 21 days and not less than 20
business days before the annual general meeting to be held;

the external auditor was also invited to attend the annual
general meeting of the Company and to answer questions
at the meeting regarding the audit work, the preparation
and contents of the auditor’s report, accounting policies and
auditor independence;

the chairman of the Board and the respective chairmen of the
Nomination Committee, the Remuneration Committee and
the Audit Committee (or in their absence, other members
of the relevant committees) will be available to respond to
questions from shareholders and stakeholders at the general
meeting;

the share registrar of the Company to handle the registration
of shares and related matters for shareholders and to monitor
the votes at general meetings;

all shareholders are welcome to provide feedback to and
communicate with the directors or management through the
investor relations team at any time; and
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INVESTOR RELATIONS AND
SHAREHOLDERS' COMMUNICATION

(continued)

Review Of The Implementation And Effectiveness Of
The Shareholders” Communication Policy Conducted During
The Year (continued)

e all shareholders are entitled to receive dividends in
accordance with our dividend policy. Dividend payments
should be determined based on the Group's financial
performance, future capital requirements and general
economic and business conditions.

For the year ended 31 December 2024, the Company considers
that the above measures are in place and the shareholder
communication policy has been effectively implemented.

Shareholders are encouraged to attend general meetings or, if
unable to attend, to appoint a proxy to attend and vote on their
behalf at the meetings.

The Company’s last annual general meeting was held on 28
June 2024. All the resolutions proposed at these meetings were
approved by shareholders of the Company by poll. Details of the
poll results are available under the “Announcements and Notices”
section of the Company’s website at http://ir.cmland.hk.

Vote of shareholders at general meeting will be taken by poll
in accordance with the Listing Rules, unless otherwise required
and permitted. Detailed procedures for conducting a poll will
be explained to the shareholders at the inception of general
meeting to ensure that shareholders are familiar with such voting
procedures. Separate resolution will be proposed by the chairman
of general meeting in respect of each substantial issue. The poll
results will be posted on the websites of the Company and the
Stock Exchange on the same business day of the general meeting.
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SHAREHOLDERS’ RIGHT

Pursuant to the Articles of Association of the Company, general
meetings can be convened on the written requisition of any two or
more members of the Company deposited at the principal place of
business of the Company in Hong Kong at:

22ND FLOOR,

308 CENTRAL DES VOEUX,

NO. 308 DES VOEUX ROAD CENTRAL,
HONG KONG

specifying the objects of the meeting and signed by the
requisitionists, provided that such requisitionists held as at the
date of deposit of the requisition not less than one-tenth of the
paid up capital of the Company which carries the right of voting
at general meetings of the Company. General meetings may also
be convened on the written requisition of any one member of the
Company which is a recognised clearing house (or its nominee(s))
deposited at the principal place of business of the Company in
Hong Kong as set out above specifying the objects of the meeting
and signed by the requisitionist, provided that such requisitionist
held as at the date of deposit of the requisition not less than
one-tenth of the paid up capital of the Company which carries
the right of voting at general meetings of the Company. If the
Board does not within 21 days from the date of deposit of the
requisition proceed duly to convene the meeting to be held within
a further 21 days, the requisitionist(s) themselves or any of them
representing more than one-half of the total voting rights of all
of them, may convene the general meeting in the same manner,
as nearly as possible, as that in which meetings may be convened
by the Board provided that any meeting so convened shall not
be held after the expiration of three months from the date of
deposit of the requisition, and all reasonable expenses incurred by
the requisitionist(s) as a result of the failure of the Board shall be
reimbursed to them by the Company.
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CORPORATE COMMUNICATION

The Group should announce its annual results and interim results
in a timely manner before the time limits set out in the Listing
Rules. Separate resolutions are proposed at the annual general
meetings on each separate issue, including the election of
individual Directors. In addition, procedures for demanding a poll
at the annual general meeting will also be included in the circular
to shareholders which will be published on the websites of the
Company and the Stock Exchange or dispatched together with this
report upon request.

The Group maintains a website of http://ir.cmland.hk which enables
shareholders of the Company, investors and the general public to
access to the information of the Group on a timely basis. Financial
information and all corporate communications of the Group are
made available on the Group’s website and updated regularly.

Shareholders should direct their questions about their
shareholdings to the Company’s Hong Kong branch share registrar:
Tricor Tengis Limited at 17/F, Far East Finance Centre 16 Harcourt
Road Hong Kong.
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INDEPENDENT AUDITOR’S REPORT

BV A% B RS

KPMG

Independent auditor’s report to the shareholders of
China Merchants Land Limited
(Incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of China
Merchants Land Limited (“the Company”) and its subsidiaries
("the Group”) set out on pages 127 to 299, which comprise the
consolidated statement of financial position as at 31 December
2024, the consolidated statement of profit or loss, the consolidated
statement of profit or loss and other comprehensive income, the
consolidated statement of changes in equity and the consolidated
statement of cash flows for the year then ended and notes,
comprising material accounting policy information and other
explanatory information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2024 and of its consolidated financial performance and
its consolidated cash flows for the year then ended in accordance
with Hong Kong Financial Reporting Standards (“HKFRSs")
issued by the Hong Kong Institute of Certified Public Accountants
("HKICPA") and have been properly prepared in compliance with
the disclosure requirements of Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards
on Auditing ("HKSAs") issued by the HKICPA. Our responsibilities
under those standards are further described in the Auditor’s
responsibilities for the audit of the consolidated financial
statements section of our report. We are independent of the Group
in accordance with the HKICPA’s Code of Ethics for Professional
Accountants (“the Code”) together with any ethical requirements
that are relevant to our audit of the consolidated financial
statements in the Cayman Islands, and we have fulfilled our other
ethical responsibilities in accordance with these requirements and
the Code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.
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INDEPENDENT AUDITOR’S REPORT

M % BLED R

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the
consolidated financial statements of the current period. These
matters were addressed in the context of our audit of the

B ET S

RETFEERERMNEXZHE - RAH AR
EUBHRENBAR/EENFR - BLEFTHEER

PIEFT ERRA M BRR L AR R EITRIEN
BT e ELERREHRHERFNER

consolidated financial statements as a whole, and in forming our

opinion thereon, and we do not provide a separate opinion on

these matters.

Assessment on net realisable value of properties for sale

Refer to note 22 to the consolidated financial statements and the

accounting policies on page 163.

Key audit matter
HEEFTER

SHETH I B Y TR RFE

FERMG AU BRRM T2 1638 25T HE ©

How the matter was addressed in our audit

RN E BN EEEIR

As at 31 December 2024, the carrying value of the Group's
properties for sale (“PFS") was significant. PFS are stated at
the lower of cost and net realisable value.
RIZZZNFE+ZA=+—H ' AEEAMEEEMETAIHEL
EWE DEREERK - A HEMEURARNERZERFEHR
EEFIR °

The calculation of the net realisable value for PFS as at
balance sheet date is performed by management. This
calculation involves significant management judgement
and estimation in forecasting the costs to complete each
property under development for sale as well as in assessing
the expected future selling prices for PFS, the estimated
future selling costs and the relevant taxes.
MEBEAGBERBHNAHEEWE 2 #HFENEHERE
BT - T B REREIRE A6 Kbt - AIRRISTK &I
B J R AT 1) 25 B0 BN DA B BT AT 65 W 2R MO TR B AR 2R
BB - AETARREER AN RABATIE
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Our audit procedures to assess the net realisable value of
PFS included the following:
BRI E W% 2 AT SR FENEEF BEEA T RIA

e assessing the design, implementation and operating
effectiveness of key internal controls over the
preparation and monitoring of management budgets
and forecasts of construction and other costs, the
calculation for net realisable value of the PFS, and
write-down of PFS for each property development

project;

o FHMEBEMFEEREBAERENEEEERENFENZE
EHAKA - GHERf# ﬁ%fF%%Z—J """"" AZR A K HORR AT 4
HEMEFEHNEEABEZNR - BENETESR
R

e evaluating the appropriateness of the valuation
methodology adopted by management for assessing
the net realisable value of PFS with reference to the
requirements of prevailing accounting standards and,
on a sample basis, assessing the reasonableness of
the expected future selling prices by comparing those
adopted in the valuations with market available data,
historical selling prices and the sales budget plans
maintained by the Group;

o MHEEEEREBRITSENMNERFTEAHEEMEY
AR FERMEANGEREZREEEHE - WEBMK

AR BEETRANEERATSAAEE  FLEE
& BEEEHEMNHEREEETHER - FHETRIIRR
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INDEPENDENT AUDITOR’S REPORT

BV A% B RS

KEY AUDIT MATTERS (continued)

Assessment on net realisable value of properties for sale

(continued)

Refer to note 22 to the consolidated financial statements and the

accounting policies on page 163. (continued)

Key audit matter
BEETER

B ETSEIE ()
FHER N EYE 2 IR FE(E)

BL2HRE M BERRMT2RE1638 2 GHHER
(&)

How the matter was addressed in our audit

PR E T N R R B

We identified the assessment of net realisable value of
the Group’s PFS as a key audit matter because of the
significance of PFS to the total assets of the Group and
because of the inherent risks involved in estimating the
costs to complete each property development project and
the future selling prices for each PFS, particularly in light of
the current economic circumstances and various property
market measures introduced in various cities across
Chinese Mainland.

MK BSEERHEEYEIERFEN LB ABEE
STEIE - DRENRAMEEENER BEEEERBEMIRER
st S EY R B R T A KA R EFIEA 4 HE YRR
EERTFEEARRER  CHEZRISAINLELE RPENA
IR TH A B R IR EE 5T i o

on a sample basis, assessing the reasonableness of the
estimated future selling costs and relevant taxes to the
historical selling costs and relevant taxes;
FRIETT - BTl TR B AR 2K 85 5 AR AN 2 AR A A TE AR
RELHEXAREATHIBARETARE ;

on a sample basis, assessing the reasonableness of
the estimated construction costs to complete each
property development project by comparing those
with the Group'’s latest budgets, and on a sample
basis, inspecting the supporting documents of certain
items of construction cost in the budgets to assess the
reliability of the budgets;

FRMESR  FRE EEERANEEETHE
FHESEYREREBRNRIZENRNEERE - B
AL BRERERETREKAEENZHAX
- FHMETEE R B RISE

on a sample basis, performing sensitivity analyses
on expected future selling price and unit cost to
determine the extent of changes in these assumptions
that, either individually or collectively, would be
required for PFS to be materially misstated and
considering the likelihood of such a movement in
those key assumptions arising and the potential for
management bias in their selection.
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KEY AUDIT MATTERS (continued)

Provision for land appreciation tax (“LAT") in Chinese
Mainland

Refer to note 9 to the consolidated financial statements and the

accounting policies on page 193.

Key audit matter
BEETER

B ETSE ()
o B N = B (E R ([ SIS (E R | ) B

B2 E PERRM IR FI1938 2 FFHEUR

How the matter was addressed in our audit

E PR ET N R BB

LAT in Chinese Mainland is one of the main components of
the Group's taxation charge.

REAM IR ER S BEREFEENEEERE O 2 — -

LAT is levied on sale of properties at progressive rates
ranging from 30% to 60% based on the appreciation of
land value. At the end of each financial reporting period,
management estimates the provision for LAT based on its
understanding and interpretation of the relevant tax rules
and regulations and the estimated total sales of properties
less total deductible expenditure. The estimated total
deductible expenditure includes lease charges for land
use rights, property development costs, borrowing costs
and development expenditure, and the estimation of these
expenditure requires management judgement. When the
LAT is subsequently determined, the actual payments may
be different from the estimates.

THIREBR R FEE R T MEE 2 IBENRRET RI%E
0% - NEFHEME IR - BIRERIZ LRI A K
AR IR R o e R DA R il ST A0 W 2R A 8H R PT A BR ST i AR RR 2R
et LI ETEE - AR H AR BB e RERE
EEM MEZBERE  BERARBERAX  ZERAXHM
STABEIEEHE o 8 L HIRERERETER  BRXNEEA
BEBRfLEt R AR ©

We identified provision for LAT in Chinese Mainland
as a key audit matter because of its significance to the
consolidated financial statements and because the
estimated provisions for LAT are based on management’s
judgement and interpretation of the relevant tax laws and
regulations and practices.

A B A IR ER AR AR ES ER - ThAR
HRGREMBmk cREM - B L MIRERAEFHEETE
WE IR EHRATSCER - ER R BRI FIE 28 -
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Our audit procedures to assess the provision for LAT in
Chinese Mainland included the following:

BAFHEREA D IR EREENETRFREAT SR

e  assessing the design, implementation and operating
effectiveness of key internal controls over the
calculation of the estimated LAT provision;

o FHARTEMGELHEERBREN TR ABEENRE
B ETRARN

e  engaging our internal tax specialists to evaluate the
reasonableness of the Group’s LAT provisions as at
31 December 2024, which involved challenging the
Group's assumptions and judgements based on our
knowledge and understanding of the practices of the
application of the relevant tax laws by the various local
tax bureaus on a sample basis;

o ZERMOABBBERRNME BEER_T_MF
TORA=1T-HOLHIBETRRELSDAIE @ kA
R =175 B B e B ARRA DR B I B T f#f K IR
AR AR NE R BEEERRR R

e on asample basis, assessing the reasonableness of
the Group's estimation of the value of the deductible
expenditure by comparing to historical data; and

o FBWHEAN  LBELEE  FE ESRELANK
FXEEMFTEEEE &

o re-calculating, on a sample basis, the provision for LAT
and comparing the provision made by management
with our calculations.

o FBRWHEAN G EFFELIMEEREE  UKEREE
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INFORMATION OTHER THAN THE
CONSOLIDATED FINANCIAL STATEMENTS
AND AUDITOR’S REPORT THEREON

The directors are responsible for the other information. The other
information comprises all the information included in the annual
report, other than the consolidated financial statements and our
auditor’s report thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our
knowledge obtained in the audit or otherwise appears to be
materially misstated.

If, based on the work we have performed, we conclude that there is
a material misstatement of this other information, we are required
to report that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS
FOR THE CONSOLIDATED FINANCIAL
STATEMENTS

The directors are responsible for the preparation of the
consolidated financial statements that give a true and fair view in
accordance with HKFRSs issued by the HKICPA and the Hong Kong
Companies Ordinance and for such internal control as the directors
determine is necessary to enable the preparation of consolidated
financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the consolidated financial statements, the directors
are responsible for assessing the Group's ability to continue as a
going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless
the directors either intend to liquidate the Group or to cease
operations, or have no realistic alternative but to do so.

The directors are assisted by the Audit Committee in discharging
their responsibilities for overseeing the Group's financial reporting
process.
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion. This report is made
solely to you, as a body, and for no other purpose. We do not
assume responsibility towards or accept liability to any other person
for the contents of this report.

Reasonable assurance is a high level of assurance but is not a
guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of
these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional scepticism
throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control.

e  Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group's internal control.
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (continued)

Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the directors.

Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt
on the Group's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to
draw attention in our auditor’s report to the related disclosures
in the consolidated financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may
cause the Group to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent
the underlying transactions and events in a manner that
achieves fair presentation.

Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial information
of the entities or business units within the Group as a basis for
forming an opinion on the group financial statements. We are
responsible for the direction, supervision and review of audit
work performed for purposes of the group audit. We remain
solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among

other matters, the planned scope and timing of the audit and

significant audit findings, including any significant deficiencies in

internal control that we identify during our audit.
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (continued)

We also provide the Audit Committee with a statement that
we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate
threats or safeguards applied.

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the
audit of the consolidated financial statements of the current
period and are therefore the key audit matters. We describe
these matters in our auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in extremely
rare circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences
of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

The engagement partner on the audit resulting in the independent
auditor’s report is Cheng Chu Fai.

KPMG
Certified Public Accountants

8th Floor, Prince’s Building
10 Chater Road
Central, Hong Kong

12 March 2025
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND
OTHER COMPREHENSIVE INCOME

4= A
I 5 = |
For the year ended 31 December 2024
BE—F-_HF+-A=+—HALFE

Sm RNEMEERZ

2024 2023
—E-ME —EF=F
NOTES RMB'000 RMB’000
Kzt AR¥T T AR¥EFTTT
Revenue Wz 5 20,661,233 28,800,845
Cost of sales SHE A (19,675,813) (24,930,302
Gross profit E7 985,420 3,870,543
Other income HAbUgA 7 357,603 453,737
Finance costs B & B AN 8 (577,247) (740,390)
Net foreign exchange (loss)/gain X (B51E), W5 (75,285) 6,451
Selling and marketing expenses HE M EHAY (761,655) (849,323)
Administrative expenses ITECE (169,003) (379,112)
Impairment loss on goodwill EEZ R EER 17 (160,210) -
Impairment loss on interests in joint ventures ReLbEr2#n  ORERBE 19 (211,453) -
Allowance of expected credit losses TREEEEERE (335,148) (2,497)
Fair value gain/(loss) on financial asset BAFEFABZE((EAFE
at fair value through profit or loss (“FVTPL") STABmICERMEEL
N EWE (EE) 29,649 (36,420)
Loss on disposal of a joint venture HE—HastEzBE (1,820) -
Share of results of associates DIREE R B 2 ¥E 18 (128,635) 303,351
Share of results of joint ventures DAL ZEE 19 (117,677) 64,730
(Loss)/profit before tax KRR (E518),m 10 (1,165,461) 2,691,070
Income tax expense FriSiA 9 (524,169) (1,439,255)
(Loss)/profit for the year NEE(EE),/afl (1,689,630) 1,251,815
Other comprehensive income, net of Hib2mikas
income tax R ATISH
ltemn that may be reclassified subsequently to HgnsEfoEEEne
profit or loss: HH :
Exchange differences arising on translation of BN RRIGEE+ >
financial statements of foreign operations HEHEH 12,432 18,932
Total comprehensive income for the year AFErHEREETE (1,677,198) 1,270,747
(Loss)/profit for the year attributable to: AR ALTRIEAREE(EE),/
A
Owners of the Company KATEE A 13 (1,850,755) 133,414
Non-controlling interests e AR HE = 161,125 1,118,401
(1,689,630) 1,251,815
Total comprehensive income for AT ALTEIEREE2E RS
the year attributable to: HER
Owners of the Company NATES A (1,838,323) 152,346
Non-controlling interests JEPE AR FE RS 161,125 1,118,401
(1,677,198) 1,270,747
(Losses)/earnings per share BR(EE) B
Basic and diluted (RMB cents) HEAR#EARED) 13 (37.73) 272

The notes on pages 136 to 299 form part of these financial

statements.
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

e Bk R &

At 31 December 2024
R-E-—mE+=-H=+—H

At 31 December

Rt+t=A=+—H
2024 2023
—E-UE —E-=F
NOTES RMB’000 RMB'000
Jiiofza AR®T T AR®ET T
Non-current assets FRBEE

Property, plant and equipment ME - R KRG 14 401,997 522,611
Right-of-use assets FREEE 15 16,294 50,387
Investment properties wEME 16 2,942,343 3,106,657
Goodwill GHES 17 - 160,210
Interests in associates REE N 7] 2 S 18 11,217,742 12,407,071
Interests in joint ventures REEDE 2R 19 3,139,765 4,117,458
Financial asset at FVTPL BAFEFABRZERHEE 20 121,671 92,022
Other receivables H it e Y S0 I8 23 18,997,696 18,426,740
Deferred tax assets IRIERIIBE B 21 760,899 931,491
37,598,407 39,814,647

Current assets RBEE
Properties for sale Al E 22 59,254,675 67,634,899
Deposits paid for acquisitions of land use rights W& + {8 F#E T2 S 152,847 249,750
Trade and other receivables 75 R E M EIGRIA 23 11,520,006 11,526,393
Contract costs SN 5 326,532 230,949
Prepaid income tax TS ETS 3,138,317 2,930,587
Bank balances and cash RITEREIA S 24 12,734,449 10,283,322
Assets held for sale FEREZBE 18,797 -
87,145,623 92,855,900

Current liabilities nBAE
Contract liabilities aHEaE 5 23,958,048 21,441,790
Trade and other payables 75 N ELAth FE < FRE 25 28,179,946 35,155,132
Lease liabilities HEESE 26 29,425 54,038
Loans from non-controlling interests JEIE RS B 27 129,420 479,241
Loan from a fellow subsidiary —EREMB AT ER 28 528,409 205,937
Bank and other borrowings WITREMES 29 4,021,610 9,663,814
Income tax payable R FTISHE 2,760,147 3,271,885
59,607,005 70,271,837
Net current assets REBEERE 27,538,618 22,584,063
Total assets less current liabilities EEHERRBERS 65,137,025 62,398,710
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

e Bk R &

At 31 December 2024
R-FE-mE+=—F=+—H

At 31 December

BR+=—BR=+—H
2024 2023
—E-NE =&
NOTES RMB’'000 RMB’000
k=3 AR¥T AREFIT
Non-current liabilities FRBEE
Loans from non-controlling interests JEERR R I B X 27 1,498,268 1,409,035
Loans from an intermediate holding company —XEEER AT ER 28 12,699,218 14,111,183
Loans from a fellow subsidiary — IR R B A R &K 28 573,699 543,723
Bank and other borrowings RITRHMEE 29 16,621,727 10,306,790
Lease liabilities HEaE 26 258,117 315,254
Other payables H h fE T RIR 25 = 88,030
Deferred tax liabilities EERHIBEE 21 391,988 499,706
32,043,017 27,273,721
NET ASSETS AEBE 33,094,008 35124989
CAPITAL AND RESERVES EXRRFHE
Share capital RE R 30 39,132 39,132
Reserves i 7,982,731 9,873,118
Equity attributable to owners of the Company — ARQARI#EA AR 8,021,863 9,912,250
Non-controlling interests FEI IR RE RS 40 25,072,145 25,212,739
TOTAL EQUITY R 33,094,008 35,124,989

The consolidated financial statements on pages 127 to 299 were

approved and authorised for issue by the board of directors on 12

March 2025 and are signed on its behalf by:

FI21R29B A M MEAEETEN S -5
FZA+-_AMERREAEEAUATESAEXSE

=

CHEN YAN
DIRECTOR
EZE

The notes on pages 136 to 299 form part of these financial

statements.

WONG KING YUEN
BT
DIRECTOR
EF
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

e == N/
mEER

28 %

For the year ended 31 December 2024

BE_—FT_mF+-F=+—HIFE

Attributable to the owners of the Company

LN TN
Equity Non-
Share Share Other transaction ~ Translation ~ Retained controlling Total
capital ~ premium  reserves reserve  reserve profits  Sub-total interests equity
Bx  BHEE  AtRE BERSEE  EXBE  REE Mt FBREE  BREE
RMB'000  RMBOO0  RMB'000  RMBOO0  RMB'000  RMB0O0  RMB'00  RMBOO0  RMB'000
ARBTR  ARMTT ARETR ARBTR  ARMTT ARETR  ARBTR  ARETR  ARETR
(Note 30fi)  (Note 30i) (Note 30()
(Hict00) -~ (WeE30ii) (K&t 300)

At 1 January 204 RZZ-MmE-F-A 39132 3879555 (2,369,537) (1,036303) 32801 9,366,602 9,912,250 25212739 35124989
(Loss)/profit for the year KER(5E)/ 67 = = = - - (1,850,755 (1,850,755) 161,125  (1,689,630)

Other comprehensive income for the year: REBAMRANE :

- Exchange differences arising on translation of ~ ~BEGNEEEEHR
financial statements of oreign operations Ei7ERZEE - - - - 12432 - 12432 - 12432
Total comprehensive income for the year FERRENRER - - - - 12432 (1,850755) (1,838,323 161125 (1,677,198
Acquisition of non-controlling interests of WE—RANBAT

asubsidiary kiR - - 1518 - - 1518 (65545)  (64,027)
Capital reduction by non-controlling interests e 2 AR E - - - - - - - (4,500) (4,500)
Capitalinjection by non-controlling interests FERELIR = - 121 - - - 121 5611 2573
Dividend declared to non-controlling interests AR RERERRE - - - - - - - (257,285  (257,285)
Dividend declared (Note 12) BERREMHiE12) C (53,703) - - - - (53,703) - (53,703)
At 31 December 2024 RIE-MET-AZT-B 39132 3825852 (2369.416) (1,034785 45233 7515847 8021863 25072145 33,094,008
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

GERRBD X

For the year ended 31 December 2024
BE—T_HF+-—A=+—HILFE

Attrioutable to the owners of the Company
ARREE N
Equity Non-
Share Share Other  transaction ~ Translation ~ Retained controlling Total
capital ~ premium  reserves reserve reserve profits  Subfotl interests equity
RE ROEE  AbRE ERRSEE  ENRE  REEA G FERER  ERLE
RMB'000  RMB000  RMB'000  RMBOO0  RMB'0O0  RMBOO0  RMB'O0  RMBOO0  RMB'000
ARBTR  ARMTT ARETR ARBTR  ARMTR ARMTR  ARBTR  ARETR  ARETR
(Note 30(i) ~ (Note 30(i) (Note 301)
(Fict00) - (WeE3agi) (Hit30p)
At 1 January 2023 R=2-=%--R 10132 4015014 (2402195 (1,036,199 13869 9233188 9862815 22863450 32726265
Profit for the year REERT - - - - - 133414 133414 1118401 1,251,815
Other comprehensive income for the year: REEAHRANG :
- Exchange differences arising on translation of ~ ~REENERERRE
financial statements of oreign operations EivEREE - - - - 18932 - 18932 = 1893
Total comprehensive income for the year REERANEER - - - - 18932 133414 15346 1118401 1210747
Acquisition of subsidlary accounted foras asset ~ WEEMB AR ANEENE
acquisition - - - - - - - 1761698 17616%
Acquisition of a subsidiary without change of ~ XHliET EEE T IRE K
control BA7 - - - (10) - - (10) - (110)
Share of a joint venture's reserves movement ME-HALPERERY - - 2,34 - - - 2034 - 203M
Capital reduction of subsidaries WBARZEREE - - - - - - - (2650000 (265000
Capital injection by non-controlling interests FaRERTE - = 5317 = - - 5317 (1,759) 3558
Dividend declared to non-controlling interests ~~ FI3EERERE Wﬁ g = - - - - - - (264051 (264050)
Dividend declared (Note 12) BERRE W1 - (135459) - = = - (1354%9) - (135499)
At 31 December 2023 RZBZ=E+ZA=1-H 1132 387955 (2369531 (1,036,303 2801 9366602 9912250 B2739 35124989

The notes on pages 136 to 299 form part of these financial
statements.
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CONSOLIDATED STATEMENT OF CASH FLOWS

AERERER

For the year ended 31 December 2024
BE—F-_HEFE+-A=+—HALFE

2024 2023
—E oA —E-=F
RMB’'000 RMB’000
AR¥T R ARBETTT
OPERATING ACTIVITIES BT
(Loss)/profit before tax BRBLRT(EE) T (1,165,461) 2,691,070
Adjustments for: BRFIFE
Depreciation of investment properties EYHEITE 152,408 150,778
Depreciation of property, plant and equipment  #1% - = L RETE 37,466 50,026
Depreciation of right-of-use assets CREEETE 21,496 30,893
Fair value (gain)/loss on financial asset BATFEFABRZ
at FVTPL TREEZATE
(M), /18 (29,649) 36,420
Impairment loss on goodwill R 2 R E R 160,210 -
Impairment loss on interests in joint ventures REELEZHERZ
HEEE 211,453 -
Loss on disposal of a joint venture HE—fH& &b EE 1,820 =
Gain on early termination of lease RPKLIEAEH Wz (2,794) (747)
Loss/(gain) on disposal of property, LEME  BENREZ
plant and equipment &8, (W) 48 (48)
Allowance of expected credit losses TRHEEEERE 335,148 2,497
Finance costs A& A AR 577,247 740,390
Interest income WA (334,591) (430,767)
Share of results of associates DG E N T 2 EE 128,635 (303,351)
Share of results of joint ventures DREERE L 117,677 (64,730)
Unrealised exchange realignment REFIRE S 75,285 16,084
Operating cash flows before movements EBE R IR 2 LE
in working capital Hense 286,398 2,918,515
Decrease in properties for sale AR EmER D 9,159,529 7,080,670
Decrease/(increase) in deposits paid for Yol + b (5 RREFR TR &
acquisitions of land use rights () 96,903 (249,750)
Decrease in trade and other receivables 75 R E A FEURGRIE R 191,493 5,378,490
Increase in contract costs A KIBANIE N (95,583) (1,924)
Increase in restricted bank deposits SR HIER 1T E g AN 1,334,299 (2,525,075)
Increase/(decrease) in contract liabilities AHAa’EEm GRd) 2,516,258 (6,703,273)
Decrease in trade and other payables SE 7% I LAt JE A5 ZRIE R D (5,898,691) (4,960,759)
Cash generated from operations KEMSHE 7,590,606 936,894
Income tax paid ETFTSH (1,180,763) (1,676,837)
Interest received B AIE 137,952 188,155
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CONSOLIDATED STATEMENT OF CASH FLOWS

HEREREBER

For the year ended 31 December 2024
BE—F-_HF+-A=+—HALFE

2024 2023
—EoE —E-=F
RMB’000 RMB’000
AR¥T T ARBFT
NET CASH GENERATED FROMY/(USED IN) KESEE TS, (FTA)
OPERATING ACTIVITIES Re&FE 6,547,795 (551,788)
INVESTING ACTIVITIES REES
Advances to fellow subsidiaries EIEES | =PNEIE-E = (19,579)
Repayment from fellow subsidiaries CIEXR VNG /S - 6,652
Advances to other related parties and Al £ 4th B EE 5 K
non-controlling interests FEFE P HE 2 B R (4,839,054) (4,073,778)
Repayment from other related parties and H fth AR 7 K
non-controlling interests FEIE R i B X 5,648,112 1,548,484
Acquisition of non-controlling interests Wi FE1E iR i 2 (2,017) -
Disposal of a joint venture HE—fEa & 9.224 -
Capital reduction of associates NI RN ) 134,500 -
Capital injection to associates mEEE R EEE (137,260) (1,861,748)
Capital injection to joint ventures ARErELIE (440,511) (432,669)
Cash (outflow)/inflow arising on acquisition of EXBKEHRB AR
subsidiaries accounted for as assets acquisition WIAEEWEARZ
ReORL),/mA (24,541) 302,405
Dividend received from associates B B R AU B B 245,072 192,416
Purchase of property, plant and equipment BEYE  BWELEXE (1,419) (14,772)
Addition of investment properties REREME = (231)
Proceeds received on disposal of property, HEME - BB R&H
plant and equipment Fri8ki18 94 344
NET CASH GENERATED FROM/(USED IN) BREZEFE(FTA)
INVESTING ACTIVITIES REFHE 592,200 (4,352,472)
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CONSOLIDATED STATEMENT OF CASH FLOWS

n‘/-.r\ /\ IE, é /J|Lv£ ’13—%

For the year ended 31 December 2024
BE—T_HF+—A=+—HLFE

2024 2023
—EMmEF —EC=fF
NOTES RMB’000 RMB’000
st AR¥T T AR®ET T
FINANCING ACTIVITIES mEEE
Proceeds from bank and other borrowings RITREMEE 2ERIEAE 34 11,382,988 11,782,720
Repayment of bank and other borrowings EERTREMES 34 (10,752,795) (11,701,756)
Repayment of factoring arrangement BERIBELH (572,715) -
Advances from other related parties and non- H b RE 5 & I AR RE 2R EA TR
controlling interests 970,283 1,636,482
Repayment to other related parties and non- A EL At BB 77 M IR g e R
controlling interests B (1,329,619) (1,844,284)
Advances from intermediate holding companies  E#EERA BIEA R 8,171,503 15,271,238
Repayment to intermediate holding companies BElEEE 2 NG (11,049,790) (13,935,329)
Advances from fellow subsidiaries EELRIEIN 7%& 2,426,550 1,849,660
Repayment to fellow subsidiaries AR R B A RERR (1,167,880) (367,618)
Interest paid 255 34 (1,300,446) (1,527,308)
Repayment of lease liabilities EEHEGE 34 (74,573) (75,559)
Dividends paid B S 34 (53,703) (401,425)
Capital contributed by/(reducted to) NEEWB AR 2 TR
non-controlling interests of T8 CRE)
subsidiaries of the Group 14,900 (87,403)
Capital reduction of subsidiary B /B 2 B) & A HI Rk - (265,000)
Cash outflow arising on acquisition of additional 24 5 UgiE —RIKE 2 )
interest in a subsidiary BIMER 2SN = (111)
NET CASH (USED IN)/GENERATED FROM BEEE (FTA) g
FINANCING ACTIVITIES REeFE (3,335,297) 334,307
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CONSOLIDATED STATEMENT OF CASH FLOWS

HEREREBER

For the year ended 31 December 2024
BE—F-_HF+-A=+—HALFE

2024 2023
—E U4 —E-=4
NOTES RMB’'000 RMB'000
K et AR¥T T AREETTT
NET INCREASE/(DECREASE) IN CASH AND BeERERRELER
CASH EQUIVALENTS ' ORd)EE 3,804,698 (4,569,953)
CASH AND CASH EQUIVALENTS FHNEERERRESEH
AT THE BEGINNING OF THE YEAR 6,755,442 11,340,742
EFFECT OF FOREIGN EXCHANGE ERESHTE
RATE CHANGES (19,272) (15,347)
CASH AND CASH EQUIVALENTS FRESRERELER
AT THE END OF THE YEAR 10,540,868 6,755,442
ANALYSIS OF THE BALANCES OF ReRERESEHERH
CASH AND CASH EQUIVALENTS iy
bank balances and cash RITHEBRKEIR S 12,734,449 10,283,322
less: restricted bank deposits B R BIRITIER 24 (2,193,581) (3,527,880)
10,540,868 6,755,442

The notes on pages 136 to 299 form part of these financial

statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

n‘/T\

CREE &

For the year ended 31 December 2024

EE—

—AFEF= A=+ —HILFE

GENERAL

The Company is incorporated in the Cayman Islands as a
limited liability company and its shares are listed on the Main
Board of The Stock Exchange of Hong Kong Limited (the
“Stock Exchange”). The address of the registered office and
principal place of business of the Company are disclosed in
the “"Corporate Information” section to the annual report.

The principal activity of the Company is investment holding
and the principal activities of its subsidiaries are set out in
note 39.

The Company’s immediate holding company is Success Well
Investment Limited, a limited liability company incorporated
in the British Virgin Islands (the “BVI"). One of its intermediate
holding company is China Merchants Shekou Industrial Zone
Holding Co., Ltd. (“China Merchants Shekou”), which is
established in the People’s Republic of China (the “PRC") and
listed on the Shenzhen Stock Exchange Limited. The ultimate
holding company of the Company is China Merchants Group
Limited ("CMG"). CMG is a PRC enterprise regulated and
directly managed by the State-owned Assets Supervision and
Administration Commission of the State Council and is owned
and controlled by the PRC government.

The consolidated financial statements are presented in
Renminbi (“RMB"), which is also the functional currency of the
Company.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

?FT/_\

B %% ¥Rk MY RE

For the year ended 31 December 2024

HE—

—AFE+=A=+—HILFE

CHANGES IN ACCOUNTING POLICIES

The Company has applied the following amendments to
HKFRSs issued by the HKICPA to these financial statements
for the current accounting period:

o Amendments to HKAS 1, Presentation of financial
statements — Classification of liabilities as current or
non-current (2020 amendments”) and amendments
to HKAS 1, Presentation of financial statements — Non-
current liabilities with covenants (2022 amendments”)

o Amendments to HKFRS 16, Leases — Lease liability in a
sale and leaseback

. Amendments to HKAS 7, Statement of cash flows and
HKFRS 7, Financial instruments: Disclosures — Supplier
finance arrangements

The Company has not applied any new standard or
interpretation that is not yet effective for the current
accounting period. Impacts of the adoption of the new and
amended HKFRSs are discussed below:

Amendments to HKAS 1, Presentation of financial
statements (the 2020 and 2022 amendments,
collectively the “HKAS 1 amendments”)

The HKAS 1 amendments impact the classification of a
liability as current or non-current, and have been applied
retrospectively as a package.

The 2020 amendments primarily clarify the classification of a
liability that can be settled in its own equity instruments. If the
terms of a liability could, at the option of the counterparty,
result in its settlement by the transfer of the entity’s own
equity instruments and that conversion option is accounted
for as an equity instrument, these terms do not affect
the classification of the liability as current or non-current.
Otherwise, the transfer of equity instruments would constitute
settlement of the liability and impact classification.

2.
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OTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

=
i

CREE & A

For the year ended 31 December 2024

EHE=

138

FEomFEF A=+ —HIFFE

CHANGES IN ACCOUNTING POLICIES

(continued)

Amendments to HKAS 1, Presentation of financial
statements (the 2020 and 2022 amendments,
collectively the "HKAS 1 amendments”) (continued)

The 2022 amendments specify that conditions with which an
entity must comply after the reporting date do not affect the
classification of a liability as current or non-current. However,
the entity is required to disclose information about non-
current liabilities subject to such conditions.

The application of the amendment during the year will have
no material impact on the consolidated financial statements.

The Company has provided additional disclosures about its
non-current liabilities subject to covenants in note 33.

Amendments to HKFRS 16, Leases — Lease liability in a
sale and leaseback

The amendments clarify how an entity accounts for a sale and
leaseback after the date of the transaction. The amendments
require the seller-lessee to apply the general requirements
for subsequent accounting of the lease liability in such a
way that it does not recognise any gain or loss relating to
the right of use it retains. A seller-lessee is required to apply
the amendments retrospectively to sale and leaseback
transactions entered into after the date of initial application.
The amendments do not have a material impact on these
financial statements as the Company has not entered into any
sale and leaseback transactions.

Amendments to HKAS 7, Statement of cash flows and
HKFRS 7, Financial instruments: disclosures — Supplier
finance arrangements

The amendments introduce new disclosure requirements
to enhance transparency of supplier finance arrangements
and their effects on an entity’s liabilities, cash flows and
exposure to liquidity risk. The Company has provided the new
disclosures in notes 25 and 33.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B R R MR

For the year ended 31 December 2024
BE—F-_HF+-A=+—HALFE

CHANGES IN ACCOUNTING POLICIES

(continued)

Amendments to HKFRSs in issue but not yet effective

Up to the date of issue of these financial statements, the
HKICPA has issued a number of new or amended standards,
which are not yet effective for the year ended 31 December
2024 and which have not been adopted in these financial
statements. These developments include the following which
may be relevant to the Company.

Effective for
accounting periods
beginning

on or after

Amendments to HKAS 21,
The effects of changes in foreign

1 January 2025

exchange rates — Lack of
exchangeability

Amendments to HKFRS 9,
Financial instruments and HKFRS 7,

1 January 2026

Financial instruments: disclosures —

Amendments to the classification and

measurement of financial instruments
Annual improvements to HKFRS 1 January 2026
Accounting Standards — Volume 11

HKFRS 18, Presentation and disclosure
in financial statements

1 January 2027

HKFRS 19, Subsidiaries without public
accountability: disclosures

1 January 2027

The Company is in the process of making an assessment of
what the impact of these developments is expected to be in
the period of initial application. So far it has concluded that
the adoption of them is unlikely to have a significant impact
on the financial statements.

2.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B R R MR

For the year ended 31 December 2024
BE—F-_HEFE+-A=+—HALFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

3.1 Basis of preparation of consolidated financial
statements

These financial statements have been prepared in
accordance with all applicable Hong Kong Financial
Reporting Standards (“HKFRSs"), which collective term
includes all applicable individual Hong Kong Financial
Reporting Standards, Hong Kong Accounting Standards
("HKASs") and Interpretations issued by the Hong Kong
Institute of Certified Public Accountants (“HKICPA")
and the disclosure requirements of the Hong Kong
Companies Ordinance. These financial statements also
comply with the applicable disclosure provisions of the
Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited. Material accounting
policies adopted by the Group are disclosed below.

The HKICPA has issued certain amendments to HKFRSs
that are first effective or available for early adoption
for the current accounting period of the Group. Note
2 provides information on any changes in accounting
policies resulting from initial application of these
developments to the extent that they are relevant to
the Group for the current accounting period reflected in
these financial statements.

The consolidated financial statements for the year
ended 31 December 2024 comprise the Company and
its subsidiaries (together referred to as “the Group”)
and the Group's interest in associates and joint

ventures.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2024
BE—F-_HF+-A=+—HALFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.1

Basis of preparation of consolidated financial
statements (continued)

The measurement basis used in the preparation of the
financial statements is the historical cost basis except
for financial asset as FVTPL is stated at their fair value as
explained in the accounting policies.

The preparation of financial statements in conformity
with HKFRSs requires management to make
judgements, estimates and assumptions that affect
the application of policies and reported amounts of
assets, liabilities, income and expenses. The estimates
and associated assumptions are based on historical
experience and various other factors that are believed
to be reasonable under the circumstances, the results of
which form the basis of making the judgements about
carrying values of assets and liabilities that are not
readily apparent from other sources. Actual results may
differ from these estimates.

The estimates and underlying assumptions are reviewed
on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is
revised if the revision affects only that period, or in the
period of the revision and future periods if the revision
affects both current and future periods.

Judgements made by management in the application
of HKFRSs that have significant effect on the financial
statements and major sources of estimation uncertainty
are discussed in note 4.
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For the year ended 31 December 2024
BE—F-_HEFE+-A=+—HALFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)
3.2 Material accounting policy information
Basis of consolidation

The consolidated financial statements incorporate
the financial statements of the Company and entities
controlled by the Company and its subsidiaries. Control
is achieved when the Company:

. has power over the investee;

° is exposed, or has rights, to variable returns from
its involvement with the investee; and

J has the ability to use its power to affect its returns.
The Group reassesses whether or not it controls an
investee if facts and circumstances indicate that there

are changes to one or more of the three elements of
control listed above.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2024

BE—FT_WmF+-F=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2

Material accounting policy information (continued)
Basis of consolidation (continued)

When the Group has less than a majority of the voting
rights of an investee, it has power over the investee
when the voting rights are sufficient to give it the
practical ability to direct the relevant activities of the
investee unilaterally. The Group considers all relevant
facts and circumstances in assessing whether or not the
Group's voting rights in an investee are sufficient to give
it power, including:

o the size of the Group's holding of voting rights
relative to the size and dispersion of holdings of
the other vote holders;

o potential voting rights held by the Group, other
vote holders or other parties;

o rights arising from other contractual arrangements;
and
o any additional facts and circumstances that

indicate that the Group has, or does not have, the
current ability to direct the relevant activities at the
time that decisions need to be made, including
voting patterns at previous shareholders’
meetings.

Consolidation of a subsidiary begins when the Group
obtains control over the subsidiary and ceases when
the Group loses control of the subsidiary. Specifically,
income and expenses of a subsidiary acquired or
disposed of during the year are included in the
consolidated statement of profit or loss and other
comprehensive income from the date the Group gains
control until the date when the Group ceases to control
the subsidiary.
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BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information (continued)

Basis of consolidation (continued)

Profit or loss and each item of other comprehensive
income are attributed to the owners of the
Company and to the non-controlling interests. Total
comprehensive income of subsidiaries is attributed to
the owners of the Company and to the non-controlling
interests even if this results in the non-controlling
interests having a deficit balance.

When necessary, adjustments are made to the financial
statements of subsidiaries to bring their accounting
policies in line with the Group's accounting policies.

All intragroup assets and liabilities, equity, income,
expenses and cash flows relating to transactions
between members of the Group are eliminated in full on
consolidation.

Non-controlling interests in subsidiaries are presented
separately from the Group's equity therein, which
represent present ownership interests entitling their
holders to a proportionate share of net assets of the
relevant subsidiaries upon liquidation.

Changes in the Group’s interests in existing subsidiaries

Changes in the Group's interests in subsidiaries that
do not result in the Group losing control over the
subsidiaries are accounted for as equity transactions.
The carrying amounts of the Group's relevant
components of equity and the non-controlling interests
are adjusted to reflect the changes in their relative
interests in the subsidiaries, including re-attribution
of relevant reserves between the Group and the non-
controlling interests according to the Group's and the
non-controlling interests’ proportionate interests.

144 China Merchants Land Limited Annual Report 2024

HENBBRIEHEEERERS

b2 N =]

STHERER &)

3.2

EXGFERRER (&)

REEE(E)
MEBARBEREMEEKEZ ZEEA
BERERARAEAE ARFERE
#@eMBARz2mAERERBRA
NRIHA AN LS - B L8R
BHOFER S AR IR EAL -

B A RN RERE T B
B PR R R EAE BN S
55— -

MEKRBERARARHECEERAE  #
@ WA A RBEAAEEKE QA
MRZzHEEREBESERAEBERY
B

B /88 /2 ) O JE R B ME 2 RN SR B Y M R
DHRZY  RERRBENEFEASR
BIZLPI D IERBENBRRAEEFELZ
RIFmA e -

REERBEFHE L Al e
AEBENME AR BN EE
BHARBREZSHBAR 226
AR H AR - NEBZHRE
sSAARE D B S 2 BREES T
IATIEE - BR A& B HEIRE A i an 2 ]
HEARENEN D EARBRREASE
BRI R 2 R IR EB AR Z
TERAE S B E



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2024
BE—F-_HF+-A=+—HALFE

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information (continued)

Basis of consolidation (continued)

Changes in the Group's interests in existing subsidiaries
(continued)

Any difference between the amount by which the non-
controlling interests are adjusted, and the fair value of
the consideration paid or received is recognised directly
in equity and attributed to owners of the Company.

When the Group loses control of a subsidiary, the
assets and liabilities of that subsidiary and non-
controlling interests (if any) are derecognised. A gain
or loss is recognised in profit or loss and is calculated
as the difference between (i) the aggregate of the fair
value of the consideration received and the fair value
of any retained interest and (ii) the carrying amount
of the assets (including goodwill), and liabilities
of the subsidiary attributable to the owners of the
Company. All amounts previously recognised in other
comprehensive income in relation to that subsidiary
are accounted for as if the Group had directly disposed
of the related assets or liabilities of the subsidiary (i.e.
reclassified to profit or loss or transferred to another
category of equity as specified/permitted by applicable
HKFRSs). The fair value of any investment retained
in the former subsidiary at the date when control is
lost is regarded as the fair value on initial recognition
for subsequent accounting under HKFRS 9 Financial
Instrument ("HKFRS 9”) or, when applicable, the cost on
initial recognition of an investment in an associate or a
joint venture.
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For the year ended 31 December 2024
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3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2

Material accounting policy information (continued)
Business combinations or asset acquisitions
Optional concentration test

The Group can elect to apply an optional concentration
test, on a transaction-by-transaction basis, that permits
a simplified assessment of whether an acquired set of
activities and assets is not a business. The concentration
test is met if substantially all of the fair value of the gross
assets acquired is concentrated in a single identifiable
asset or group of similar identifiable assets. The gross
assets under assessment exclude bank balances and
cash, deferred tax assets, and goodwill resulting from
the effects of deferred tax liabilities. If the concentration
test is met, the set of activities and assets is determined
not to be a business and no further assessment is
needed.

Asset acquisitions

When the Group acquires a group of assets and
liabilities that do not constitute a business, the Group
identifies and recognises the individual identifiable
assets acquired and liabilities assumed by allocating
the purchase price first to financial assets/liabilities at
the respective fair values, the remaining balance of the
purchase price is then allocated to the other identifiable
assets and liabilities on the basis of their relative fair
values at the date of purchase. Such a transaction does
not give rise to goodwill or bargain purchase gain.
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For the year ended 31 December 2024
BE—F-_HF+-A=+—HALFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2

Material accounting policy information (continued)

Business combinations or asset acquisitions
(continued)

Business combinations

A business is an integrated set of activities and assets
which includes an input and a substantive process
that together significantly contribute to the ability to
create outputs. The acquired processes are considered
substantive if they are critical to the ability to continue
producing outputs, including an organised workforce
with the necessary skills, knowledge, or experience
to perform the related processes or they significantly
contribute to the ability to continue producing outputs
and are considered unique or scarce or cannot be
replaced without significant cost, effort, or delay in the
ability to continue producing outputs.

Acquisitions of businesses are accounted for using the
acquisition method. The consideration transferred in a
business combination is measured at fair value, which
is calculated as the sum of the acquisition-date fair
values of the assets transferred by the Group, liabilities
incurred by the Group to the former owners of the
acquiree and the equity interests issued by the Group
in exchange for control of the acquiree. Acquisition-
related costs are generally recognised in profit or loss as
incurred.
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3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL

ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information (continued)

Business combinations or asset acquisitions
(continued)

Business combinations (continued)

The identifiable assets acquired and liabilities assumed
must meet the definitions of an asset and a liability in
the Conceptual Framework for Financial Reporting (the
“Conceptual Framework”) except for transactions and
events within the scope of HKAS 37 or HK(IFRIC)-Int
21, in which the Group applies HKAS 37 or HK(IFRIC)-
Int 21 instead of the Conceptual Framework to identify
the liabilities it has assumed in a business combination.
Contingent assets are not recognised.

At the acquisition date, the identifiable assets acquired
and the liabilities assumed are recognised at their fair
value, except that:

o deferred tax assets or liabilities, and assets
or liabilities related to employee benefit
arrangements are recognised and measured in
accordance with HKAS 12 and HKAS 19 Employee
Benefits respectively; and

o lease liabilities are recognised and measured at
the present value of the remaining lease payments
(as defined in HKFRS 16 Leases) as if the acquired
leases were new leases at the acquisition date,
except for leases for which (a) the lease term ends
within 12 months of the acquisition date; or (b)
the underlying asset is of low value. Right-of-use
assets are recognised and measured at the same
amount as the relevant lease liabilities, adjusted
to reflect favourable or unfavourable terms of the
lease when compared with market terms.
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For the year ended 31 December 2024
BE—F-_HF+-A=+—HALFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2

Material accounting policy information (continued)

Business combinations or asset acquisitions
(continued)

Business combinations (continued)

Goodwill is measured as the excess of the sum of the
consideration transferred, the amount of any non-
controlling interests in the acquiree, and the fair
value of the acquirer’s previously held equity interest
in the acquire (if any) over the net amount of the
identifiable assets acquired and the liabilities assumed
as at acquisition date. If, after re-assessment, the
net amount of the identifiable assets acquired and
liabilities assumed exceeds the sum of the consideration
transferred, the amount of any non-controlling interests
in the acquiree and the fair value of the acquirer’s
previously held interest in the acquire (if any), the excess
is recognised immediately in profit or loss as a bargain
purchase gain.

Non-controlling interests that are present ownership
interests and entitle their holders to a proportionate
share of the relevant subsidiary’s net assets in the
event of liquidation are initially measured at the non-
controlling interests’ proportionate share of the
recognised amounts of the acquiree’s identifiable net
assets or at fair value.

When a business combination is achieved in stages, the
Group's previously held equity interest in the acquiree is
remeasured to fair value at the acquisition date (i.e. the
date when the Group obtains control), and the resulting
gain or loss, if any, is recognised in profit or loss or
other comprehensive income, as appropriate. Amounts
arising from interests in the acquiree prior to the
acquisition date that have previously been recognised
in other comprehensive income and measured under
HKFRS 9 would be accounted for on the same basis as
would be required if the Group had disposed directly of
the previously held equity interest.
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BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2

Material accounting policy information (continued)
Goodwill

Goodwill arising on an acquisition of a business is
carried at cost as established at the date of acquisition
of the business less accumulated impairment losses, if
any.

For the purposes of impairment testing, goodwill is
allocated to each of the Group's cash-generating units
(or group of cash-generating units) that is expected to
benefit from the synergies of the combination, which
represent the lowest level at which the goodwill is
monitored for internal management purposes and not
larger than an operating segment.

A cash-generating unit (or group of cash-generating
units) to which goodwill has been allocated is tested for
impairment annually or more frequently when there is
indication that the unit may be impaired. For goodwill
arising on an acquisition in a reporting period, the cash-
generating unit (or group of cash-generating units)
to which goodwill has been allocated is tested for
impairment before the end of that reporting period. If
the recoverable amount is less than its carrying amount,
the impairment loss is allocated first to reduce the
carrying amount of any goodwill and then to the other
assets on a pro-rata basis based on the carrying amount
of each asset in the unit (or group of cash-generating
units).
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3. BASIS OF PREPARATION OF 3. BMENEBRRZGEREERERE
CONSOLIDATED FINANCIAL SFTBERER @)
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information (continued) 3.0 BBAEHESEER(E)
Investments in associates and joint ventures REZATIRAZDESInE
An associate is an entity over which the Group has BANTEAEENEASEATE S
significant influence. Significant influence is the power TEE . BEATE ) YIS EH R YA

to participate in the financial and operating policy

BRGEHRREL2EARR2ES - B
FEHZ Il ok H FHE 2 B R

decisions of the investee but is not control or joint
control over those policies.

A joint venture is a joint arrangement whereby the A A TEA Mo %TQ?JH?EE_

parties that have joint control of the arrangement have R ST TR YA e
rights to the net assets of the joint arrangement. Joint éfé/?@%ﬁ@éﬂ /\HTI%U%?E o]
control is the contractually agreed sharing of control of AW E Y — AR P T e

an arrangement, which exists only when decisions about EBEEEEZSH AT NEREBLAZ A
HlHE 2 FH — R ERTE -

the relevant activities require unanimous consent of the
parties sharing control.

The results and assets and liabilities of associates and BANTIRASNRE e  xEpa
joint ventures are incorporated in these consolidated BURR S ER R AR BERE A

financial statements using the equity method of

B

accounting.

The Group assesses whether there is an objective
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evidence that the interest in an associate or a joint

venture may be impaired. When any objective evidence I (R e s g &gz =0 BE T (E
exists, the entire carrying amount of the investment is RE —BERE(E B ER) L3365

tested for impairment in accordance with HKAS 36 as
a single asset by comparing its recoverable amount
(higher of value in use and fair value less costs of
disposal) with its carrying amount. Any impairment
loss recognised is not allocated to any asset, including
goodwill, that forms part of the carrying amount of
the investment. Any reversal of that impairment loss
is recognised in accordance with HKAS 36 to the
extent that the recoverable amount of the investment
subsequently increases.
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OTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2024
BE—F-_HEFE+-A=+—HALFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)
3.2 Material accounting policy information (continued)

Investments in associates and joint ventures
(continued)

When the Group ceases to have significant influence
over an associate or joint control over a joint venture, it
is accounted for as a disposal of the entire interest in the
investee with a resulting gain or loss being recognised
in profit or loss. In addition, the Group accounts for all
amounts previously recognised in other comprehensive
income in relation to that associate or joint venture on
the same basis as would be required if that associate
or joint venture had directly disposed of the related
assets or liabilities. Therefore, if a gain or loss previously
recognised in other comprehensive income by that
associate or joint venture would be reclassified to profit
or loss on the disposal of the related assets or liabilities,
the Group reclassifies the gain or loss from equity to
profit or loss (as a reclassification adjustment) upon
disposal of the relevant associate or joint venture.

When a group entity transacts with an associate or a
joint venture of the Group, profits and losses resulting
from the transactions with the associate or joint venture
are recognised in the consolidated financial statements
only to the extent of interests in the associate or joint
venture that are not related to the Group.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2024

HE—
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BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information (continued)

Investments in associates and joint ventures
(continued)

Changes in the Group's interests in associates and joint
ventures

The Group continues to use the equity method when
an investment in an associate becomes an investment
in a joint venture or an investment in a joint venture
becomes an investment in an associate. There is no
remeasurement to fair value upon such changes in
ownership interests.

When the Group reduces its ownership interest in an
associate or a joint venture but the Group continues
to use the equity method, the Group reclassifies to
profit or loss the proportion of the gain or loss that had
previously been recognised in other comprehensive
income relating to that reduction in ownership interest
if that gain or loss would be reclassified to profit or loss
on the disposal of the related assets or liabilities.

Acquisition of additional interests in associates or joint
ventures

When the Group increases its ownership interest in an
associate or a joint venture but the Group continues
to use the equity method, goodwill is recognised at
acquisition date if there is excess of the consideration
paid over the share of carrying amount of net assets
attributable to the additional interests in associates or
joint ventures acquired. Any excess of share of carrying
amount of net assets attributable to the additional
interests in associates or joint ventures acquired over
the consideration paid are recognised in the profit or
loss in the period in which the additional interest are
acquired.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2024
BE—T_HF+—A=+—HLFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)
3.2 Material accounting policy information (continued)
Revenue from contracts with customers

The Group recognises revenue when (or as) a
performance obligation is satisfied, i.e. when “control”
of the goods or services underlying the particular

performance obligation is transferred to the customer.

A performance obligation represents a good or service
(or a bundle of goods or services) that is distinct or a
series of distinct goods or services that are substantially
the same.

Control is transferred over time and revenue is
recognised over time by reference to the progress
towards complete satisfaction of the relevant
performance obligation if one of the following criteria is
met:

o the customer simultaneously receives and
consumes the benefits provided by the Group’s
performance as the Group performs;

J the Group's performance creates or enhances
an asset that the customer controls as the Group
performs; or

o the Group's performance does not create an asset
with an alternative use to the Group; and the
Group has an enforceable right to payment for
performance completed to date.

Otherwise, revenue is recognised at a point in time

when the customer obtains control of the distinct good
or service.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B R R MR

For the year ended 31 December 2024
BE—F-_HF+-A=+—HALFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)
3.2 Material accounting policy information (continued)
Revenue from contracts with customers (continued)

A receivable represents the Group’s unconditional
right to consideration, i.e. only the passage of time is
required before payment of that consideration is due.

A contract liability represents the Group's obligation
to transfer goods or services to a customer for which
the Group has received consideration (or an amount of
consideration is due) from the customer.

Over time revenue recognition: measurement of
progress towards complete satisfaction of a performance
obligation

Output method

The progress towards complete satisfaction of a
performance obligation is measured based on output
method, which is to recognise revenue on the basis
of direct measurements of the value of the goods or
services transferred to the customer to date relative to
the remaining goods or services promised under the
contract, that best depict the Group’s performance in
transferring control of goods or services.

As a practical expedient, if the Group has a right to
consideration in an amount that corresponds directly
with the value of the Group’s performance completed
to date for service contracts in which the Group bills
a fixed amount for each month, the Group recognises
revenue in the amount to which the Group has the right
to invoice.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2024
BE—F-_HEFE+-A=+—HALFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information (continued)
Revenue from contracts with customers (continued)
Existence of significant financing component

In determining the transaction price, the Group
adjusts the promised amount of consideration for
the effects of the time value of money if the timing
of payments agreed (either explicitly or implicitly)
provides the customer or the Group with a significant
benefit of financing the transfer of goods or services
to the customer. In those circumstances, the contract
contains a significant financing component. A significant
financing component may exist regardless of whether
the promise of financing is explicitly stated in the
contract or implied by the payment terms agreed to by
the parties to the contract.

For contracts where the period between payment and
transfer of the associated goods or services is less than
one year, the Group applies the practical expedient of
not adjusting the transaction price for any significant
financing component.

For advance payments received from customers before
the transfer of the associated goods or services in
which the Group adjusts for the promised amount of
consideration for a significant financing component, the
Group applies a discount rate that would be reflected
in a separate financing transaction between the Group
and the customer at contract inception. The relevant
interest expenses during the period between the
advance payments were received and the transfer of the
associated goods and services are accounted for on the
same basis as other borrowing costs.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B R R MR

For the year ended 31 December 2024
BE—F-_HF+-A=+—HALFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information (continued)
Revenue from contracts with customers (continued)
Contract costs

Incremental costs of obtaining a contract

Incremental costs of obtaining a contract are those
costs that the Group incurs to obtain a contract with a
customer that it would not have incurred if the contract
had not been obtained.

The Group recognises such costs (sales commissions) as
an asset if it expects to recover these costs. The asset so
recognised is subsequently amortised to profit or loss
on a systematic basis that is consistent with the transfer
to the customer of the goods or services to which the
assets relate. Capitalised contract costs are stated at
cost less accumulated amortisation and impairment
losses.

Leases
Definition of a lease

A contract is, or contains, a lease if the contract conveys
the right to control the use of an identified asset for a
period of time in exchange for consideration.

For contracts entered into or modified on or after the
date of initial application of HKFRS 16 or arising from
business combinations, the Group assesses whether a
contract is or contains a lease based on the definition
under HKFRS 16 at inception, modification date or
acquisition date, as appropriate. Such contract will not
be reassessed unless the terms and conditions of the
contract are subsequently changed.
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OTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B R R MR

For the year ended 31 December 2024
BE—F-_HEFE+-A=+—HALFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information (continued)
Leases (continued)
The Group as a lessee
Short-term leases

The Group applies the short-term lease recognition
exemption to leases of office equipment and motor
vehicles that have a lease term of 12 months or less
from the commencement date and do not contain a
purchase option. Lease payments on short-term leases
are recognised as expense on a straight-line basis over
the lease term.

Right-of-use assets

The cost of right-of-use asset includes:

. the amount of the initial measurement of the lease

liability;

J any lease payments made at or before the
commencement date, less any lease incentives
received;

o any initial direct costs incurred by the Group; and

J an estimate of costs to be incurred by the Group in

dismantling and removing the underlying assets,
restoring the site on which it is located or restoring
the underlying asset to the condition required by
the terms and conditions of the lease.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B R R MR

For the year ended 31 December 2024
BE—F-_HF+-A=+—HALFE

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information (continued)

Leases (continued)
The Group as a lessee (continued)
Right-of-use assets (continued)

Right-of-use assets are measured at cost, less any
accumulated depreciation and impairment losses, and
adjusted for any remeasurement of lease liabilities.

Right-of-use assets in which the Group is reasonably
certain to obtain ownership of the underlying leased
assets at the end of the lease term is depreciated
from commencement date to the end of the useful
life. Otherwise, right-of-use assets are depreciated on
a straight-line basis over the shorter of its estimated
useful life and the lease term.

The Group presents right-of-use assets that do not
meet the definition of investment property or inventory
as a separate line item on the consolidated statement
of financial position. Right-of-use assets that meet
the definition of investment property and inventory
are presented within “investment properties” and
“properties for sales” respectively.

Lease liabilities

At the commencement date of a lease, the Group
recognises and measures the lease liability at the
present value of lease payments that are unpaid at that
date. In calculating the present value of lease payments,
the Group uses the incremental borrowing rate at the
lease commencement date if the interest rate implicit in
the lease is not readily determinable.
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For the year ended 31 December 2024
BE—T_HF+—A=+—HLFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information (continued)
Leases (continued)
The Group as a lessee (continued)
Lease liabilities (continued)

The lease payments include fixed payments (including
in-substance fixed payments) less any lease incentives
receivable.

After the commencement date, lease liabilities are
adjusted by interest accretion and lease payments.

The Group presents lease liabilities as a separate
line item on the consolidated statement of financial
position.

The Group as a lessor
Classification and measurement of leases

Leases for which the Group is a lessor are classified as
finance or operating leases. Whenever the terms of
the lease transfer substantially all the risks and rewards
incidental to ownership of an underlying asset to the
lessee, the contract is classified as a finance lease. All
other leases are classified as operating leases.

Rental income from operating leases is recognised in
profit or loss on a reasonable basis over the term of the
relevant lease. Initial direct costs incurred in negotiating
and arranging an operating lease are added to the
carrying amount of the leased asset, and such costs are
recognised as an expense on a straight-line basis over
the lease term.

Rental income derived from the Group's ordinary course
of business is presented as revenue.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B R R MR

For the year ended 31 December 2024
BE—F-_HF+-A=+—HALFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information (continued)
Leases (continued)
The Group as a lessor (continued)
Sublease

When the Group is an intermediate lessor, it accounts
for the head lease and the sublease as two separate
contracts. The sublease is classified as a finance or
operating lease by reference to the right-of-use asset
arising from the head lease, not with reference to the
underlying asset.

The Group uses the discount rate used for the head
lease (adjusted for any initial direct costs associated
with the sublease) to measure the net investment in
the sublease if the interest rate implicit in the sublease
cannot be readily determined.

Property, plant and equipment

Property, plant and equipment held for use in the
production or for administrative purposes are stated
in the consolidated statement of financial position at
cost less subsequent accumulated depreciation and
subsequent accumulated impairment losses, if any.

Depreciation is recognised so as to written off the cost
of items of property, plant and equipment less their
residual values over their estimated useful lives, using
the straight-line method. The estimated useful lives,
residual values and depreciation method are reviewed
at the end of each reporting period, with the effect of
any changes in estimate accounted for on a prospective
basis.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2024
BE—T_HF+—A=+—HLFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)
3.2 Material accounting policy information (continued)
Property, plant and equipment (continued)

An Item of property, plant and equipment Is
derecognised upon disposal or when no future
economic benefits are expected to arise from the
continued use of the asset. Any gain or loss arising
on the disposal or retirement of an item of property,
plant and equipment is determined as the difference
between the sales proceeds and the carrying amount of
the asset and is recognised in profit or loss.

Investment properties

Investment properties are properties held to earn
rentals and/or for capital appreciation.

Investment properties also include leased properties
which are being recognised as right-of-use assets and
subleased by the Group under operating leases.

Investment properties are initially measured at cost,
including any directly attributable expenditure.
Subsequent to initial recognition, investment properties
are stated at cost less subsequent accumulated
depreciation and any accumulated impairment losses.
Depreciation is recognised so as to write off the cost of
investment properties over their estimated useful lives
and after taking into account of their estimated residual
value, using the straight-line method.

An investment property is transferred to properties
for sales when there is a change in use evidenced
by commencement of development with a view to
sale of the relevant properties. The carrying value of
the property at the date of transfer is the deemed
cost of the property for its subsequent accounting in
accordance with HKAS 2.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2024
BE—F-_HF+-A=+—HALFE

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information (continued)

Properties for sale

Properties for sale under current assets are properties
(under development or completed properties) held for
future sale in the ordinary course of business. Except
for the leasehold land element which is measured at
cost model in accordance with the accounting policies
of right-of-use assets, properties for sale are stated
at the lower of cost and net realisable value. Cost is
determined on a specific identification basis including
allocation of the related development expenditure
incurred and where appropriate, borrowing costs
capitalised. Net realisable value is determined based
on the estimated selling price in the ordinary course of
business, less estimated cost to completion and costs
necessary to make the sales. Costs necessary to make
the sale include incremental costs directly attributable
to the sale and non-incremental costs which the Group
must incur to make the sale.

The Group transfers a property from properties for
sale to investment property at cost when there is a
change in use to hold the property to earn rentals or
land for capital appreciation rather than for sale in the
ordinary course of business, which is evidenced by the
commencement of an operating lease to another party.
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For the year ended 31 December 2024

EE—
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BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information (continued)

Financial instruments

Financial assets and financial liabilities are recognised
when a group entity becomes a party to the contractual
provisions of the instrument. All regular way purchases
or sales of financial assets are recognised and
derecognised on a trade date basis. Regular way
purchases or sales are purchases or sales of financial
assets that require delivery of assets within the time
frame established by regulation or convention in the
market place.

Financial assets and financial liabilities are initially
measured at fair value except for trade receivables
arising from contracts with customers which are initially
measured in accordance with HKFRS 15. Transaction
costs that are directly attributable to the acquisition
or issue of financial assets and financial liabilities,
other than those classified as FVTPL, are added to or
deducted from the fair value of the financial assets or
financial liabilities, as appropriate, on initial recognition.
Transaction costs directly attributable to the acquisition
of financial assets or financial liabilities at FVTPL are
recognised immediately in profit or loss.

The effective interest method is a method of calculating
the amortised cost of a financial asset or financial
liability and of allocating interest income and interest
expense over the relevant period. The effective interest
rate is the rate that exactly discounts estimated future
cash receipts and payments (including all fees and
points paid or received that form an integral part of
the effective interest rate, transaction costs and other
premiums or discounts) through the expected life
of the financial asset or financial liability, or, where
appropriate, a shorter period, to the net carrying
amount on initial recognition.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B R R MR

For the year ended 31 December 2024
BE—T_HF+-—A=+—HILFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information (continued)
Financial instruments (continued)
Financial assets

Classification and subsequent measurement of financial
assets

Financial assets that meet the following conditions are
subsequently measured at amortised cost:

o the financial asset is held within a business model
whose objective is to collect contractual cash
flows; and

o the contractual terms give rise on specified dates
to cash flows that are solely payments of principal
and interest on the principal amount outstanding.

Financial assets that meet the following conditions are
subsequently measured at fair value through other
comprehensive income (“FVTOCI"):

o the financial asset is held within a business model
whose objective is achieved by both selling and
collecting contractual cash flows; and

o the contractual terms give rise on specified dates
to cash flows that are solely payments of principal
and interest on the principal amount outstanding.

All other financial assets are subsequently measured
at FVTPL, except that at initial recognition of a
financial asset the Group may irrevocably elect to
present subsequent changes in fair value of an equity
investment in other comprehensive income if that
equity investment is not held for trading nor contingent
consideration recognised by an acquirer in a business
combination to which HKFRS 3 Business Combinations

applies.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2024
BE—T_HF+—A=+—HLFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL

ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information (continued)

Financial instruments (continued)
Financial assets (continued)

Classification and subsequent measurement of financial
assets (continued)

In addition, the Group may irrevocably designate a
financial asset that are required to be measured at
the amortised cost or FVTOCI as measured at FVTPL
if doing so eliminates or significantly reduces an

accounting mismatch.

(i)  Amortised cost and interest income

Interest income is recognised using the effective
interest method for financial assets measured
subsequently at amortised cost and debt
instruments. Interest income is calculated by
applying the effective interest rate to the gross
carrying amount of a financial asset, except for
financial assets that have subsequently become
credit-impaired (see below). For financial assets
that have subsequently become credit-impaired,
interest income is recognised by applying the
effective interest rate to the amortised cost of the
financial asset from the next reporting period.
If the credit risk on the credit-impaired financial
instrument improves so that the financial asset
is no longer credit-impaired, interest income is
recognised by applying the effective interest
rate to the gross carrying amount of the financial
asset from the beginning of the reporting period
following the determination that the asset is no
longer credit-impaired.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B R R MR

For the year ended 31 December 2024
BE—F-_HF+-A=+—HALFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL

ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information (continued)

Financial instruments (continued)
Financial assets (continued)

Classification and subsequent measurement of financial
assets (continued)

(i)  Financial assets at FVTPL

Financial assets that do not meet the criteria for
being measured at amortised cost or FVTOCI or
designated as FVTOCI are measured at FVTPL.

Financial assets at FVTPL are measured at fair
value at the end of each reporting period, with
any fair value gains or losses recognised in profit
or loss. The net gain or loss recognised in profit or
loss excludes any dividend or interest earned on
the financial asset and is included in the “fair value
gain on financial asset at FVTPL” line item.

Impairment of financial assets and other item subject to
impairment assessment under HKFRS 9

The Group performs impairment assessment under
expected credit loss (“ECL") model on financial assets
(including trade and other receivables and bank
balances) and financial guarantee contracts which are
subject to impairment assessment under HKFRS 9. The
amount of ECL is updated at each reporting date to
reflect changes in credit risk since initial recognition.
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For the year ended 31 December 2024

EE—

—AFEF= A=+ —HILFE

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information (continued)

Financial instruments (continued)
Financial assets (continued)

Impairment of financial assets and other item subject to
impairment assessment under HKFRS 9 (continued)
Lifetime ECL represents the ECL that will result from
all possible default events over the expected life of
the relevant instrument. In contrast, 12-month ECL
("12m ECL") represents the portion of lifetime ECL
that is expected to result from default events that are
possible within 12 months after the reporting date.
Assessments are done based on the Group's historical
credit loss experience, adjusted for factors that are
specific to the debtors, general economic conditions
and an assessment of both the current conditions at
the reporting date as well as the forecast of future
conditions.

The Group always recognise lifetime ECL for trade
receivables. The ECL on trade receivables is assessed
individually for all debtors.

For all other instruments, the Group measures the loss
allowance equal to 12m ECL, unless when there has
been a significant increase in credit risk since initial
recognition, in which case the Group recognises lifetime
ECL. The assessment of whether lifetime ECL should
be recognised is based on significant increases in the
likelihood or risk of a default occurring since initial
recognition.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2024
BE—T_HF+-—A=+—HILFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL

GREPBERRCFEREERERSE
SFTBERER @)

STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information (continued)

Finan
Finan
Impai
impai

i)

cial instruments (continued)
cial assets (continued)

rment of financial assets and other item subject to
rment assessment under HKFRS 9 (continued)
Significant increase in credit risk

In assessing whether the credit risk on a financial
instrument has increased significantly since initial
recognition, the Group compares the risk of a
default occurring on the financial instrument
as at the reporting date with the risk of a
default occurring on the financial instruments
as at the date of initial recognition. In making
this assessment, the Group considers both
quantitative and qualitative information that is
reasonable and supportable, including historical
experience and forward-looking information that
is available without undue cost or effort.

In particular, the following information taken into
account when assessing whether credit risk has
increased significantly:

o an actual or expected significant
deterioration in the financial instrument'’s
external (if available) or internal credit rating;

o existing or forecast adverse changes in
business, financial or economic conditions
that are expected to cause a significant
decrease in the debtor’s ability to meet its
debt obligations;

o an actual or expected significant
deterioration in the operating results of the
debtor;

o an actual or expected significant adverse

change in the regulatory, economic, or
technological environment of the debtor
that results in a significant decrease in the
debtor’s ability to meet its debt obligations.
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3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information (continued)
Financial instruments (continued)
Financial assets (continued)

Impairment of financial assets and other item subject to
impairment assessment under HKFRS 9 (continued)
(i) Significant increase in credit risk (continued)

Irrespective of the outcome of the above
assessment, the Group presumes that the credit
risk on a financial asset has increased significantly
since initial recognition when contractual
payments are more than 30 days past due, unless
the Group has reasonable and supportable
information that demonstrates otherwise.

Despite the foregoing, the Group assumes that
the credit risk on a financial instrument has not
increased significantly since initial recognition if
the financial instrument is determined to have
low credit risk at the reporting date. A financial
instrument is determined to have low credit risk if
i) the financial instrument has a low risk of default,
ii) the borrower has a strong capacity to meet its
contractual cash flow obligations in the near term
and iii) adverse changes in economic and business
conditions in the longer term may, but will not
necessarily, reduce the ability of the borrower
to fulfil its contractual cash flow obligations. The
Group considers a financial asset to have low
credit risk when it has an internal or external
credit rating of ‘investment grade’ as per globally
understood definition.

For financial guarantee contracts, the date that
the Group becomes a party to the irrevocable
commitments is considered to be the date of
initial recognition for the purposes of assessing
impairment. In assessing whether there has been
a significant increase in the credit risk since initial
recognition of financial guarantee contracts, the
Group considers the changes in the risk that the
specified debtor will default on the contract.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2024
BE—F-_HF+-A=+—HALFE

3. BASIS OF PREPARATION OF 3. GEUKRRCHEREENREARE
CONSOLIDATED FINANCIAL FTHERER (#)

STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information (continued) 32 BEAEIHEBR(E)
Financial instruments (continued) SRMTE(E)
Financial assets (continued) SREEE)
Impairment of financial assets and other item subject to BRI (B AR EA) BT ETH
impairment assessment under HKFRS 9 (continued) EMER S REEREMIEE FHE(E)
(i) Significant increase in credit risk (continued) (0 SRR R AN(E)
The Group regularly monitors the effectiveness AEETHERANREESRK
of the criteria used to identify whether there 00 75 2 2 0 g AR AR R 0
has been a significant increase in credit risk and BB RELET  #TREEH
revises them as appropriate to ensure that the A S A I B HA AT R S S B R
criteria are capable of identifying significant o P 48 ] o
increase in credit risk before the amount becomes
past due.
(i)  Definition of default (i) BONTEE
The Group considers the following as constituting INEE AT EEER NP
an event of default for internal credit risk AREEEHEL K HERBE
management purposes as historical experience 4 L B = A A 1) AT o] — IE AR Y
indicates that receivables that meet either of the FEU 2R IE A S U ]
following criteria are generally not recoverable:
° when there is a breach of financial covenants . XOUHEFERMBEEL
by the counterparty; or B sk
o when information developed internally or o REPETKE NI AREE
obtained from external sources indicates HWERET  BEARATD
that the debtor is unlikely to pay its creditors, G PR TERIFFERA (R
including the Group, in full (without taking EAEER)(TAREZENEE
into account any collaterals held by the FrisE M EAER D) o
Group).
Irrespective of the above analysis, the Group MAEE FAN  AEERS -
considers that default has occurred when a T4 RS ERHEIBOE - BlEL
financial asset is more than 90 days past due BEE  BRIEAEERESLERA
unless the Group has reasonable and supportable EEKIEE T — 1T E A R E A
information to demonstrate that a more lagging A AN R o

default criterion is more appropriate.
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For the year ended 31 December 2024
BE—F-_HEFE+-A=+—HALFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information (continued)
Financial instruments (continued)
Financial assets (continued)

Impairment of financial assets and other item subject to
impairment assessment under HKFRS 9 (continued)
(iii)  Credit-impaired financial assets

A financial asset is credit-impaired when one or
more events that have a detrimental impact on the
estimated future cash flows of the financial asset
have occurred. Evidence of credit-impairment
includes observable data about the following

events:

o significant financial difficulty of the borrower
or issuer;

o a breach of contract such as a default or past
due event;

o the lender of the borrower, for economic

or contractual reasons relating to the
borrower’s financial difficulty, having
granted to the borrower a concession that
the lender would not otherwise consider; or

o it is becoming probable that the borrower

will enter bankruptcy or other financial
reorganisation.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
REUB®RRWNE

For the year ended 31 December 2024
BE—F-_HF+-A=+—HALFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information (continued)

Finan
Finan
Impai
impai

(iv)

cial instruments (continued)
cial assets (continued)

rment of financial assets and other item subject to
rment assessment under HKFRS 9 (continued)
Write-off policy

The Group writes off a financial asset when there
is information indicating that the counterparty
is in severe financial difficulty and there is no
realistic prospect of recovery, e.g. when the
counterparty has been placed under liquidation
or has entered into bankruptcy proceedings.
Financial assets written off may still be subject
to enforcement activities under the Group's
recovery procedures, taking into account legal
advice where appropriate. A write-off constitutes
a derecognition event. Any subsequent recoveries
made are recognised in profit or loss.

Measurement and recognition of ECL

The measurement of ECL is a function of the
probability of default, loss given default (i.e. the
magnitude of the loss if there is a default) and
the exposure at default. The assessment of the
probability of default and loss given default is
based on historical data and forward-looking
information. Estimation of ECL reflects an
unbiased and probability-weighted amount that
is determined with the respective risks of default
occurring as the weights.
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BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)
3.2 Mate
Finan
Finan

Impai
impai

v)

rial accounting policy information (continued)
cial instruments (continued)
cial assets (continued)

rment of financial assets and other item subject to
rment assessment under HKFRS 9 (continued)
Measurement and recognition of ECL (continued)

Generally, the ECL is the difference between all
contractual cash flows that are due to the Group
in accordance with the contract and the cash flows
that the Group expects to receive, discounted
at the effective interest rate determined at initial
recognition.

For a financial guarantee contract, as the Group is
required to make payments only in the event of a
default by the debtor in accordance with the terms
of the instrument that is guaranteed. Accordingly,
the ECL is the expected payments to reimburse
the holder for a credit loss that it incurs less any
amounts that the Group expects to receive from
the holder, the debtor or any other party.

For ECL on financial guarantee contracts for which
the effective interest rate cannot be determined,
the Group will apply a discount rate that reflects
the current market assessment of the time value of
money and the risks that are specific to the cash
flows but only if, and to the extent that, the risk
are taken into account by adjusting the discount
rate instead of adjusting the cash shortfalls being
discounted.
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For the year ended 31 December 2024
BE—T_HF+-—A=+—HILFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information (continued)
Financial instruments (continued)
Financial assets (continued)

Impairment of financial assets and other item subject to
impairment assessment under HKFRS 9 (continued)
(v} Measurement and recognition of ECL (continued)

Interest income is calculated based on the gross
carrying amount of the financial asset unless the
financial asset is credit-impaired, in which case
interest income is calculated based on amortised
cost of the financial asset.

Except for financial guarantee contracts, the
Group recognises an impairment gain or loss
in profit or loss for all financial instruments by
adjusting their carrying amount with the exception
of trade receivables where the corresponding
adjustment is recognised through a loss allowance
account.

Financial liabilities and equity
Classification as debt or equity

Debts and equity instruments issued by the Group
are classified as either financial liabilities or as equity
in accordance with the substance of the contractual
arrangements and the definitions of a financial liability
and an equity instrument.

Equity instruments

An equity instrument is any contract that evidences
a residual interest in the assets of an entity after
deducting all of its liabilities. Equity instruments issued
by the Company are recognised at the proceeds
received, net of direct issue costs.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2024
BE—F-_HEFE+-A=+—HALFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information (continued)
Financial instruments (continued)
Financial liabilities and equity (continued)
Financial liabilities

All financial liabilities are subsequently measured at
amortised cost using the effective interest method.

Financial liabilities at amortised cost

Financial liabilities including trade and other
payables, loans from non-controlling interests and an
intermediate holding company and bank and other
borrowings are subsequently measured at amortised
cost, using the effective interest method.

Financial guarantee contracts

A financial guarantee contract is a contract that requires
the issuer to make specified payments to reimburse the
holder for a loss it incurs because a specified debtor
fails to make payments when due in accordance with the
terms of a debt instrument. Financial guarantee contract
liabilities are measured initially at their fair values. It is
subsequently measured at the higher of:

. the amount of the loss allowance determined in
accordance with HKFRS 9; and

J the amount initially recognised less, where

appropriate, cumulative amortisation recognised
over the guarantee period.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B R R MR

For the year ended 31 December 2024
BE_T_mFEF A=+ —HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information (continued)
Financial instruments (continued)
Derecognition

The Group derecognises a financial asset only when
the contractual rights to the cash flows from the asset
expire, or when it transfers the financial asset and
substantially all the risks and rewards of ownership of
the asset to another entity.

On derecognition of a financial asset in its entirety, the
difference between the asset's carrying amount and the
sum of the consideration received and receivable, if any,
is recognised in profit or loss.

A financial liability is derecognised when, and only
when, the Group's obligations are discharged,
cancelled or have expired. The difference between the
carrying amount of the financial liability derecognised
and the consideration paid and payable is recognised in
profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

R BTSRRI R

For the year ended 31 December 2024
BE—T_HF+—A=+—HLFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)
3.2 Material accounting policy information (continued)

Impairment on property, plant and equipment,
investment properties and right-of-use assets

At the end of the reporting period, the Group reviews
the carrying amounts of its property, plant and
equipment, investment properties and right-of-use
assets to determine whether there is any indication that
these assets have suffered an impairment loss. If any
such indication exists, the recoverable amount of the
asset is estimated in order to determine the extent of
the impairment loss, if any.

The recoverable amount of property, plant and
equipment, investment properties and right-of-use
assets are estimated individually. When it is not possible
to estimate the recoverable amount of an individual
asset, the Group estimates the recoverable amount of
the cash-generating unit to which the asset belongs.

In testing a cash-generating unit for impairment,
corporates assets are allocated to the relevant cash-
generating unit when a reasonable and consistent basis
of allocation can be established, or otherwise they are
allocated to the smallest group of cash-generating
units for which a reasonable and consistent allocation
basis can be established. The recoverable amount is
determined for the cash-generating unit or group of
cash-generating units to which the corporate asset
belongs, and is compared with the carrying amount
of the relevant cash-generating unit or group of cash-
generating units.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B R R MR

For the year ended 31 December 2024
BE—F-_HF+-A=+—HALFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)
3.2 Material accounting policy information (continued)

Impairment on property, plant and equipment,
investment properties and right-of-use assets
(continued)

Recoverable amount is the higher of fair value less costs
of disposal and value in use. In assessing value in use,
the estimated future cash flows are discounted to their
present value using a pre-tax discount rate that reflects
current market assessments of the time value of money
and the risks specific to the asset (or a cash-generating
unit) for which the estimates of future cash flows have
not been adjusted.

If the recoverable amount of an asset (or a cash-
generating unit) is estimated to be less than its carrying
amount, the carrying amount of the asset (or a cash-
generating unit) is reduced to its recoverable amount.
The carrying amount of an asset is not reduced below
the highest of its fair value less costs of disposal (if
measurable), its value in use (if determinable) and zero.
An impairment loss is recognised immediately in profit
or loss.

Where an impairment loss subsequently reverses, the
carrying amount of the asset (or a cash-generating unit)
is increased to the revised estimate of its recoverable
amount, but so that the increased carrying amount does
not exceed the carrying amount that would have been
determined had no impairment loss been recognised
for the asset (or a cash-generating unit) in prior
years. A reversal of an impairment loss is recognised
immediately in profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
REUBRRNE

For the year ended 31 December 2024
BE—T_HF+—A=+—HLFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information (continued)

Cash and cash equivalents

Cash and cash equivalents presented on the

consolidated statement of financial position include:

(a)

cash, which comprises of cash on hand and
demand deposits, excluding bank balances that
are subject to regulatory restrictions that result in
such balances no longer meeting the definition of
cash; and

cash equivalents, which comprises of short-term
(generally with original maturity of three months
or less), highly liquid investments that are readily
convertible to a known amount of cash and which
are subject to an insignificant risk of changes in
value and restricted deposits arising from pre-
sale of properties that are held for meeting short-
term cash commitments. Cash equivalents are
held for the purpose of meeting short-term cash
commitments rather than for investment or other
purposes.

For the purposes of the consolidated statement of cash

flows, cash and cash equivalents consist of cash and

cash equivalents as defined above and form an integral

part of the Group's cash management.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B R R MR

For the year ended 31 December 2024
BE—F-_HF+-A=+—HALFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL

ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information (continued)

Borrowing costs

Borrowing costs directly attributable to the acquisition,
construction or production of qualifying assets, which
are assets that necessarily take a substantial period of
time to get ready for their intended use or sale, are
added to the cost of those assets until such time as the
assets are substantially ready for their intended use or
sale.

Any specific borrowing that remain outstanding after
the related asset is ready for its intended use or sale is
included in the general borrowing pool for calculation
of capitalisation rate on general borrowings. Investment
income earned on the temporary investment of specific
borrowings pending their expenditure on qualifying
assets is deducted from the borrowing costs eligible for
capitalisation.

All other borrowing costs are recognised in profit or loss
in the period in which they are incurred.

Retirement benefits costs

Payments to state-managed retirement benefit
schemes/the Mandatory Provident Fund Scheme
("MPF Scheme") are recognised as an expense when
employees have rendered service entitling them to the
contributions.

Short-term employee benefits

Short-term employee benefits are recognised at the
undiscounted amount of the benefits expected to be
paid as and when employees rendered the services.
All short-term employee benefits are recognised as an
expense unless another HKFRS require or permits the
inclusion of the benefit in the cost of an asset.

A liability is recognised for benefits accruing to
employees (such as wages and salaries) after deducting
any amount already paid.
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OTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2024
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BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information (continued)

Foreign currencies

In preparing the financial statements of each individual
group entity, transactions in currencies other than the
functional currency of that entity (foreign currencies)
are recorded in the respective functional currency (i.e.
the currency of the primary economic environment in
which the entity operates) at the rates of exchanges
prevailing on the dates of the transactions. At the end
of the reporting period, monetary items denominated
in foreign currencies are retranslated at the rates
prevailing at that date.

Exchange differences arising on the settlement of
monetary items, and on the retranslation of monetary
items, are recognised in profit or loss in the period in
which they arise.

For the purposes of presenting the consolidated
financial statements, the assets and liabilities of the
Group's foreign operations are translated into the
presentation currency of the Company (i.e. RMB) using
exchange rates prevailing at the end of each reporting
period. Income and expenses items are translated
at the average exchange rates for the period, unless
exchange rates fluctuate significantly during that
period, in which case the exchange rates at the date of
transactions are used. Exchange differences arising, if
any, are recognised in other comprehensive income and
accumulated in equity under the heading of translation
reserve (attributed to non-controlling interests as
appropriate).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B R R MR

For the year ended 31 December 2024
BE—F-_HF+-A=+—HALFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)
3.2 Material accounting policy information (continued)
Government grants

Government grants are not recognised until there is
reasonable assurance that the Group will comply with
the conditions attaching to them and that the grants will
be received.

Government grants related to income that are
receivable as compensation for expenses or losses
already incurred or for the purpose of giving immediate
financial support to the Group with no future related
costs are recognised in profit or loss in the period
in which they become receivable. Such grants are
presented under “other income”.

Taxation

Income tax expense represents the sum of the tax
currently payable and deferred tax.

The tax currently payable is based on taxable profit
for the year. Taxable profit differs from profit before
tax because of income or expense that are taxable
or deductible in other years and items that are never
taxable or deductible. The Group's liability for current
tax is calculated using tax rates that have been enacted
or substantively enacted by the end of the reporting
period.

=
N

MHEBRZBUEERERSE

FTHERER (#)

3.2

BEREFTBRER (&)

BUR B

BB T THABAR @ BIEFSIER
78 78 B N SR (B 1S 8 < LB A AR 1 B A MR
B -

EREELARAXIABRZBEXL/AAR
S BR BN BT B 75 & B (W % B R ARRIAK
7)1 AT WCER 2 WA BRI BR 4R B - T
RERSATIRERZ AR ERHHER -
ZEMPR [EMBRA IR T2

BiIE
P15 75 5 < 15 B HA P A B 1R BB RE 7R
Z KA °

BI04 7 AR 48 8 SR 4 ) 5t
o ERBLEF BB A RFTR - R
Rt 4 2 AR B AT F B2 I
AL EEE B R LTI 2 A
B o A% E A B D HIBLIE 2 & (R A R
BEHBEEEEE RN EHCE G
BEHE -

—ToNEFR HBERBMARATF 183



OTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
REUBRRNE

For the year ended 31 December 2024
BE—F-_HEFE+-A=+—HALFE

3. BASIS OF PREPARATION OF 3. BREVKRREFEEREERERE
CONSOLIDATED FINANCIAL STBERER ()
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information (continued) 3.0 BBAEHEEERE)

Taxation (continued)

Deferred tax is recognised on temporary differences
between the carrying amounts of assets and liabilities
in the consolidated financial statements and the
corresponding tax bases used in the computation of
taxable profit. Deferred tax liabilities are generally
recognised for all taxable temporary differences.
Deferred tax assets are generally recognised for all
deductible temporary difference to the extent that it is
probable that taxable profits will be available against
which those deductible temporary differences can
be utilised. Such deferred tax assets and liabilities
are not recognised if the temporary difference arises
from the initial recognition of (other than in a business
combination) assets and liabilities in a transaction that
affects neither the taxable profit nor the accounting
profit. In addition, deferred tax liabilities are not
recognised if the temporary difference arise from the
initial recognition of goodwill.

Deferred tax liabilities are recognised for taxable
temporary differences associated with investments
in subsidiaries, and interests in joint ventures and
associates, except where the Group is able to control
the reversal of the temporary difference and it is
probable that the temporary difference will not reverse
in the foreseeable future. Deferred tax assets arising
from deductible temporary differences associated with
such investments and interests are only recognised to
the extent that it is probable that there will be sufficient
taxable profits against which to utilise the benefits of the
temporary differences and they are expected to reverse
in the foreseeable future.

The carrying amount of deferred tax assets is reviewed
at the end of each reporting period and reduced to
the extent that it is no longer probable that sufficient
taxable profits will be available to allow all or part of the
asset to be recovered.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B R R MR

For the year ended 31 December 2024
BE—F-_HF+-A=+—HALFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)
3.2 Material accounting policy information (continued)
Taxation (continued)

Deferred tax assets and liabilities are measured at
the tax rates that are expected to apply in the period
in which the liability is settled or the asset is realised,
based on tax rate (and tax laws) that have been enacted
or substantively enacted by the end of the reporting
period.

The measurement of deferred tax liabilities and assets
reflects the tax consequences that would follow from
the manner in which the Group expects, at the end of
the reporting period, to recover or settle the carrying
amount of its assets and liabilities.

For the purposes of measuring deferred tax for leasing
transactions in which the Group recognises the right-
of-use assets and the related lease liabilities, the
Group first determines whether the tax deductions
are attributable to the right-of-use assets or the lease
liabilities.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2024
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BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2

Material accounting policy information (continued)
Taxation (continued)

For leasing transactions in which the tax deductions are
attributable to the lease liabilities, the Group applies
HKAS 12 requirements to the lease liabilities and the
related assets separately. The Group recognises a
deferred tax asset related to lease liabilities to the
extent that it is probable that taxable profit will be
available against which the deductible temporary
difference can be utilised and a deferred tax liability for
all taxable temporary differences.

Deferred tax assets and liabilities are offset when there
is a legally enforceable right to set off current tax assets
against current tax liabilities and when they relate to
income taxes levied to the same taxable entity by the
same taxation authority.

Current and deferred tax are recognised in profit or loss,
except when they relate to items that are recognised
in other comprehensive income or directly in equity,
in which case, the current and deferred tax are also
recognised in other comprehensive income or directly
in equity respectively. Where current tax or deferred
tax arises from the initial accounting for a business
combination, the tax effect is included in the accounting
for the business combination.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B R R MR

For the year ended 31 December 2024
BE—F-_HF+-A=+—HALFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)
3.2 Material accounting policy information (continued)
Trade and other payables

Trade and other payables are initially recognised at fair
value. Subsequent to initial recognition, trade and other
payables are stated at amortised cost unless the effect
of discounting would be immaterial, in which case they
are stated at invoice amounts.

Non-current assets held for sale

Non-current assets, or disposal group comprising assets
and liabilities, are classified as held for sale if it is highly
probable that they will be recovered primarily through
sale rather than through continuing use.

Such assets, or disposal groups, are generally measured
at the lower of their carrying amount and fair value less
costs to sell. Any impairment loss on a disposal group
is allocated first to goodwill, and then to the remaining
assets and liabilities on a pro-rata basis, except that
no loss is allocated to deferred tax assets, employee
benefits assets, financial assets (other than investments
in subsidiaries, associates and joint ventures) and
investment properties, which continue to be measured
in accordance with the group’s other accounting
policies108. Impairment losses on initial classification
as held for sale or held for distribution and subsequent
gains and losses on remeasurement are recognised in
profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B R R MR

For the year ended 31 December 2024
BE—F-_HEFE+-A=+—HALFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information (continued)
Non-current assets held for sale (continued)
Once classified as held for sale, intangible assets and
property, plant and equipment are no longer amortised

or depreciated, and any equity-accounted investee is no
longer equity accounted.

Related parties

(@) A person, or a close member of that person’s
family, is related to the Group if that person:

(i) has control or joint control over the Group;

(i) has significant influence over the Group; or

(i) is @a member of the key management
personnel of the Group or the Group's
parent.

(b)  An entity is related to the Group if any of the
following conditions applies:

(i)  The entity and the Group are members of
the same Group (which means that each
parent, subsidiary and fellow subsidiary is
related to the others).

(i)  One entity is an associate or joint venture
of the other entity (or an associate or joint
venture of a member of a Group of which the
other entity is a member).

(i)  Both entities are joint ventures of the same
third party.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
REUB®RRWNE

For the year ended 31 December 2024
BE—F-_HF+-A=+—HALFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information (continued)

Related parties (continued)
(b)  (continued)

(iv)

(v)

(vi)

(vii)

(viii)

One entity is a joint venture of a third entity
and the other entity is an associate of the
third entity.

The entity is a post-employment benefit plan
for the benefit of employees of either the
Group or an entity related to the Group.

The entity is controlled or jointly controlled
by a person identified in (a).

A person identified in (a)(i) has significant
influence over the entity or is a member of
the key management personnel of the entity
(or of a parent of the entity).

The entity, or any member of a Group of
which it is a part, provides key management
personnel services to the Group or to the
Group's parent.

Close members of the family of a person are those

family members who may be expected to influence, or

be influenced by, that person in their dealings with the

entity.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2024
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3. BASIS OF PREPARATION OF 3. BEUKRRCHEREENEARE

CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)
3.2 Material accounting policy information (continued)
Segment reporting

Operating segments, and the amounts of each segment item
reported in the financial statements, are identified from the
financial information provided regularly to the Group’s most
senior executive management for the purposes of allocating
resources to, and assessing the performance of, the Group's
various lines of business and geographical locations.

Individually material operating segments are not aggregate