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CHINA MERCHANTS COMMERCIAL REIT | ENVIRONMENTAL, SOCIAL AND GOVERNANGCE REPORT 2024

This report is the sixth Environmental, Social and Governance
Report (the “Report”) issued by China Merchants Land Asset
Management Co., Limited, the manager of China Merchants
Commercial REIT (the “REIT Manager” or “We”). The Report
summarises the environmental, social and governance (“ESG”)
management approaches, policies and measures related to
China Merchants Commercial Real Estate Investment Trust
(“China Merchants Commercial REIT”) and demonstrates its
commitment to promoting sustainable development.

REPORTING SCOPE

The Report details the environmental and social performance
of the properties owned by China Merchants Commercial REIT,
namely New Times Plaza, Cyberport Building, Technology Building,
Technology Building 2, Garden City Shopping Centre and Onward
Science & Trade Centre, from 1 January 2024 to 31 December
2024 (the “Reporting Year”). For more detailed information on
the corporate governance of China Merchants Commercial REIT,
please refer to the “Corporate Governance Report” section of the
2024 Annual Report.

REPORTING STANDARDS

The Report follows the Environmental, Social and Governance
Reporting Guide (the “ESG Reporting Guide”) set out in Appendix
C2 of the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited (the “Stock Exchange”); and
makes reference to various reporting frameworks, including the
Global Reporting Initiative reporting Standards (“GRI Standards”),
the United Nations Sustainable Development Goals (‘UNSDGs”)
and the Consultation Conclusions on the Management and
Disclosure of Climate-related Risks by Fund Managers by the
Securities and Futures Commission of Hong Kong (“the SFC”).

REPORTING PRINCIPLES

The disclosures of the Report have complied with the “mandatory
disclosure requirements” and “comply or explain” provisions of
the ESG Reporting Guide and have adopted the four reporting
principles of materiality, quantitative, balance and consistency in
the ESG Reporting Guide to determine the structure and content of
the reporting disclosures.

Materiality: We identify, assess and prioritise ESG issues by
engaging an independent consultant to assist in conducting
materiality assessment. The results of the stakeholder engagement
process and materiality assessment have been approved by the
Board of Directors of the REIT Manager (the “Board”) and are
described in the “Stakeholder Engagement” and “ESG Issue
Materiality” sections.

AHpERAERENEERRAR(RAREE
FRESNEEA  [EREEAJH [EM))
BMWEARNERE HEMERRSE ([ AR
&)  MENTRE T BBEARAEFMER
AEtES((REREXETES ) HERMNER
% - g REA([ESG))ERTE - BURME
it WERRIEPIB AR A ERARL

HREE

AREFINBAREEETESHE LY
E——9EBERES  BIEKE - BEKRE B
RAEZH - RS REEBMERE R LR
2024F 1 A1BE2024F 12 A31B ([ HREFE )
FIRBAERE - BREHRRERTES
TEERNFHRESR  B2R024FFEHE
PR [EERHRE D -

WERE

ABREREEBHAERSMER AR ([HR
I EBB AR HITERARFESF ETRAD
MiERCo(BRIE « LG REAREIESIN(BRE -
HERERBEES))  T2EZEBREE
28 BIE(EBRHRE B A4 (Global Reporting
Initiative, GRI) ¥ 5248 ) ([ GRIZERI]) - Bt&
(AT 45 % § B 1Z (Sustainable Development
Goals, SDGs) ) ([UNSDGs |) F1E#EH L&
EFERZEC([BEY I (FHESKEEE
MR RFAERBEREROFRAE) MRS -

R R A

ABENFRENA [RE - L@ REARERE
Sl TSR B ER AR E | & [ 8T pLAREE ISR
E o WERERE - e REAmEES ITH
EEN - Bt FEM-BUEHERSRA
LURERERBOEBNAR -

EEM  ZMEAB L ERRAZEEN LD
i+ B REHAESGRE « LB RBEREL
BIRFF - 135 BB R BAIIE0E
RERIEHEEAEEE (EBEER
HIER2E [ EBB I [ESGEEEEM! |
— -



Quantitative: We present key performance indicators in a
measurable manner to provide a more objective picture of our
performance. Data such as standards, methodologies and
assumptions used are also described in the Report.

Balance: The Report demonstrates China Merchants Commercial
REIT’s ESG achievements and improvement plans in an unbiased
manner.

Consistency: Unless otherwise specified, the data statistical
disclosure methods used in the Report are consistent with those
used in previous years, and the ESG data of different years are
compared.

The Report has been reviewed and approved by the Board of the
REIT Manager.

LANGUAGE OF THE REPORT

The Report is available in Traditional Chinese and English. In case
of any discrepancy between the two versions, the Chinese version
shall prevail.

AVAILABILITY OF THE REPORT

There will be no printed copies of this Report. The electronic
version of the Report is available on the official website of China
Merchants Commercial REIT (www.cmcreit.com) and the website
of the Stock Exchange.

CONTACT AND FEEDBACK

We value your opinions or suggestions on the Report or other
issues related to our sustainable development. These will help
us to continuously improve our ESG management and initiatives.
Therefore, you are welcome to contact us at any time by any of the
following means:

Tel: (852) 3976 5300
Email address: ir@cmcreit.com.hk
22nd Floor, 308 Central Des Voeux,

308 Des Voeux Road Central, Sheung Wan,
Hong Kong, China
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ABOUT CHINA MERCHANTS COMMERCIAL REIT

FEREEREEEETES

China Merchants Commercial REIT is a real estate investment
trust constituted by the trust deed (the “Trust Deed”) entered into
between the REIT Manager and DB Trustees (Hong Kong) Limited,
the trustee of China Merchants Commercial REIT (the “Trustee”)
on 15 November 2019. The units of China Merchants Commercial
REIT were listed on the Stock Exchange on 10 December 2019.

The REIT Manager is an indirect wholly-owned subsidiary of China
Merchants Land Limited (stock code: 00978.HK) and is licenced
by the SFC in Hong Kong to conduct regulated asset management
activities. With the support and resources of the China Merchants
Group, the REIT Manager strives to provide unitholders with stable
income and long-term distributions growth, as well as to increase
the market value of the properties owned by China Merchants
Commercial REIT.

The REIT Manager has delegated the functions of operations
and lease management to China Merchants Shekou Enterprise
Management (Shenzhen) Co., Limited and its Beijing Branch (the
“Operations Manager”) and delegated the functions of building
management to Shenzhen China Merchants Property Holding
Management Co., Ltd and China Merchants Property Management
(Beijing) Co., Ltd (the “Property Manager”). The REIT Manager
oversees both the Operations Manager and Property Manager to
ensure that they execute their duties properly and offer high quality
services to tenants and customers.

China Merchants Commercial REIT’s property portfolio
(“Portfolio”) comprises five properties in Shekou, Shenzhen and
one property in Beijing. All of its properties are located in well-
developed areas with convenient public transportation network.
The property has a total Gross Floor Area (“GFA”) of 319,706 sg.m.
and is a premium commercial space for office and retail uses.
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NEW TIMES PLAZA
MERES

A Grade A office building with a GFA of 87,337.0 sg.m. located in the core of Shekou,
Shenzhen, adjacent to the Sea World commercial area and Prince Bay.

— R DM E - BEEDE E R EE K FENRRSTE  EHmE
£487,337.0F 77K °

GARDEN CITY SHOPPING CENTRE
TEE

The first large-scale integrated commercial complex in Shekou, Shenzhen offering
customers shopping, dining, leisure and entertainment facilities. It has a total GFA of
59,453.0 sg.m. and is located in a well-connected commercial and residential area.
One exit of the new Metro Line 12 is directly connected to Garden City Shopping
Centre.
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Onward Science & Trade Centre, an integrated property development consisting of 4

) iy . | .y ONWARD SCIENCE
Grade A office towers and 2 apartment buildings, is strategically located within the Central & TRADE CENTRE
Business District of Beijing. The CBD is one of the most famous international business IR B IRERIE
districts in China, and its occupants are world leading financial, media, IT, consulting and : —
service company. China Merchants Commercial REIT has majority ownership of a company
with an 46.41% interest in assets with an aggregate GFA of 48,370.3 sqg.m. (including
7,546.3 sg.m. for parking) at Onward Science & Trade Centre.
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CYBERPORT BUILDING
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TECHNOLOGY
BUILDING
| BEAE

Three office complexes with a total GFA of 124,545.0 sg.m.
are located in Shekou Net Valley, a business hub for high-
tech companies and start-up companies designated by the
Nanshan District Government of Shenzhen, for the promotion and
development of emerging industries. The area is easily accessible
with comprehensive facilities in the surrounding area, and has formed
a sustainable and synergistic community, providing tenants with
great convenience.
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China Merchants Commercial REIT regards responsible corporate governance as the
cornerstone of sound development. We have established a robust ESG governance
framework and integrated the concept of sustainable development into our strategy.
We proactively identify and manage material ESG issues, optimise our communication
mechanisms with stakeholders, and strengthen business ethics management to promote
sustainable development.
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BOARD STATEMENT ON ESG ISSUES

EEZTESGEH

China Merchants Commercial REIT has established an ESG
working group (the “ESG Working Group”) led by the members of
the Board, to lead, organise, and execute our strategies, policies
and approaches on ESG issues, as well as managing climate-
related risks associated with our business operations.

The Board, with the assistance of the ESG Working Group,
is responsible for overseeing the ESG-related matters of
China Merchants Commercial REIT, including developing and
reviewing ESG policies, setting applicable ESG objectives and
reviewing progress in achieving ESG targets, overseeing the
implementation of ESG practices and improving the effectiveness
and appropriateness of related measures. The Board is also
responsible for reviewing the ESG reports of China Merchants
Commercial REIT to ensure compliance with the Rules Governing
the Listing of Securities of the Stock Exchange.

Delegated by the Board with the responsibility for implementing
risk management activities, the Investment Committee and the
Audit Committee have been set up with clear terms of reference to
review investment and risk management issues and submit their
findings and recommendations to the Board for consideration and
endorsement. The Investment Committee will assess and make
recommendations on exposure to various risks including climate
risk for acquisitions proposed by the REIT Manager. The Audit
Committee is tasked to maintain an effective system of internal
control and risk management, in respect of both the REIT Manager
and China Merchants Commercial REIT. The Audit Committee
assists the Board in its monitoring of the overall risk management
profile of China Merchants Commercial REIT and setting policies
to govern risk assessment and risk management. The Audit
Committee meets at least annually to review the climate risks to
the assets and operations across the Portfolio and discuss the
implementation of risk mitigation measures.

Through internal and external stakeholder engagement, we identify
material ESG issues and assess the importance of the issues
to China Merchants Commercial REIT and its stakeholders. The
Board is responsible for reviewing and determining our material
ESG issues to ensure that the ESG strategy is consistent with
our overall direction. Based on the results of the ESG materiality
assessment, we establish a dedicated ESG management
framework, develop and implement corresponding management
measures, and report them in our ESG Report. For details of the
stakeholder engagement process and the materiality assessment
results, please refer to the “Stakeholder Engagement” and “ESG
Issue Materiality” sections of the Report.
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ESG WORKING GROUP
ESGI{/EAA
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China Merchants Commercial REIT has set up an ESG working
group led by the Board to strengthen ESG management and the
commencement of various ESG work. The ESG Working Group
consists of three levels, namely the ESG Executive Group, the
ESG Management Team and the ESG Execution Team. The ESG
Executive Group, consists of staff from the REIT Manager, is
responsible for leading and overseeing overall ESG work. The ESG
Management Team, consists of staff from the Operations Manager,
is responsible for coordinating and organising various ESG tasks.
The ESG Execution Team, consists of staff from the Property
Manager, is responsible for implementing and executing the ESG
policies and relevant affairs.
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The main duties of the ESG Working Group include:
ESGTFANEFEREERE .

Assist the Board in overseeing the implementation and effectiveness of China Merchants Commercial
REIT’s ESG policies and practices.

BHEEFSEEHRERREETESESCHRERE L EEAEE EMR

Assist the Board in overseeing the formulation of ESG strategies and plans, assessing ESG
risks (including climate-related risks), and implementing ESG practices in daily operations.
B EEF S EESGEME T &l - FHHESCGR (B iERIKEMER) - £ 8 B8 &+ EiESG

BE -

Assist the Board in formulating and reviewing ESG targets and the progress on achieving the
targets; enhance the effectiveness and applicability of relevant initiatives.

BB EFEEHIEWREESGE IR REFEER - WHERRERNBRIEREENE

Assist the Board in determining the material ESG issues for investors and other stakeholders.

BEEFSETHREE REMFDEN S ERNNWESGHE °

Assist the Board in reviewing and monitoring China Merchants Commercial REIT’s policies
and practices to comply with ESG-related legal and regulatory requirements.
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The ESG Working Group meets and reports to the Board at least
annually to discuss ESG-related matters of China Merchants
Commercial REIT. Meanwhile, ESG criteria have been incorporated
into the annual performance objectives of the senior management
and other personnel to encourage the management to fully
consider ESG factors in the decision-making process and
to ensure that we achieve long-term, sound and sustainable
development.

As the foundation of the sustainability framework for China
Merchants Commercial REIT, we have developed an ESG Policy
that provides clear guidance on the management of ESG objectives
and issues throughout the business operations and decision-
making process. The Policy is reviewed by the ESG Working
Group and is subject to continued improvement in line with
current regulatory requirements and standards to maintain good
governance practices.
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STAKEHOLDER ENGAGEMENT

S ERE

During the Reporting Year, we maintained close communication
with our stakeholders through various channels, and continued to
monitor the impact of business operations on key stakeholders.
We proactively understand the concerns and expectations of the
stakeholders of China Merchants Commercial REIT on ESG issues
and incorporate them into our policy formulation and strategic
planning, with a view to improving our ESG performance while
enhancing the transparency of our operations.

Stakeholders

RABREFE  RAABBZERBEAFNER
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& Communication Channels
Unitholders e Company website o AL
BUEEA ¢ Annual general meetings of unitholders o BIEBEEANAEAS

e Corporate announcements o ENE

e Annual and interim reports o FFIRANAP HATRE
Investors e Company website o NE)AYUL
wgE e Investors’ meeting o RWEEEH

e Corporate announcements o BENE

e Annual and interim reports o IR HIRE

e Email o BH
Government and e Regular submission o TFHATE R
regulatory authorities ¢ Regular communication with regulatory authorities e ERESE I8 TF BB E 1@
BFMEE#E e Compliance inspections and assessments o SHRBMAE TS

e Forums, seminars, conferences o Wi MiFEMNEEHE
Employees e Email and suggestion box o EWMMERA
B2 e Regular meetings o EHigE

e Annual employee performance review
e Employee training

o EE B THEMTY
o BT

e Employee activities e ETEH)

® Surveys o H%
Suppliers (including e Ongoing mestings and on-site inspections o BESZMIRGEHE
service providers and Supplier selection and performance evaluation L e PR IR A 4B T
contractors) Procurement and tendering RS B R
e (BERE R AR Surveys SES
MESHE)

Customers (Tenants Company website NGIEED

and visitors) Regular tenant meetings EHMMAr 2%

EFR(HAFRMHE) Customer satisfaction surveys EEEEERES
Customer hotline B RFGRLE
Social Media FRIEEE
Surveys EHE=

Media Company website NGIEED

o] Email and phone calls BEFIEG

Community Company website UNSIEER

HE Community activities tEEE

Email and phone calls

BEMER




ESG ISSUE MATERIALITY
ESGEEERM

“TONFEERE  EFREARE | HRRABEEES

In order to understand and respond to the expectations of
stakeholders regarding the sustainability of our business, we
regularly review ESG issues that have a material impact on
our business and stakeholders. Each year, we engage with
independent consultants to conduct materiality assessment
to effectively identify and update the material ESG issues.
The materiality assessment serves as a crucial basis for us to
develop strategies and policies while also improving management
effectiveness. The 2024 materiality assessment for China
Merchants Commercial REIT includes the following steps:

5 MBS T AR RO R B 50 B H RN RAPIE A A
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BRI EBEBEAFENESGHE - HfiE
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Step 1. Identification Step 2. Evaluation Step 3. Validation Step 4. Review

Based on the 2023
ESG materiality issues,
combined with the
results of the 2024
peer benchmarking,
stakeholder
communications and ~{>
information gathering,
we completed the
analysis and ranking
of the 2024 materiality

‘{> issues.

E2023F EESGE KX
MEE o BEATRITH
= FlmAE s B RkE
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EA DT BB o

Review our business
performance,
benchmark against
new trends in industry
developments and
disclosure practices,
to identify or update
industry-specific ESG
issues.

BEHREFEGRR - H1F
TR LI TIE AR
B URDTEARNS
HIRHEER - BRIRE R
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Review the results of
materiality assessment ‘{>
by the management
and determine a list
of material issues that
define the key aspects of
disclosure of the Report.

mEEEBEXENED
R W EBRMERE
BE ERMEEREE

Regularly review ESG
issues and their impacts
to identify their relevance
and materiality to China

Merchants Commercial
REIT.
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During the Reporting Year, we engaged independent consultants
to evaluate our business performance, industry benchmarks,
emerging trends in disclosure practices and the key focus areas of
capital markets. As confirmed by the ESG Working Group and the
Board, there was no significant change in material ESG issues for
the Reporting Year. Among the 22 issues we have identified, 16 of
them are material issues. We will respond to stakeholder concerns
based on the assessment results and make detailed disclosure in
this Report.
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Importance to business development
HEEFENEEN
- Environment - Employment and labour practices - Operational practices - Community investment
RIE BEEREIER EEEH HERE
Scope #iE | No.%% | ESG Issues | ESGE
Environment 1 Greenhouse gas (“GHG”) Emissions REREBEN
]RIE ) .
2 Waste management BEEYE R
3 Energy efficiency EES
4 Water use KEREIE
5 Green building 4p R R
6 Climate change and response RARE K S
7 Biodiversity M
Employmentand 8 Occupational health and safety BERRELRELE
Labour Practices
EERETESE 9 Labour relations ERAE
10 Employee training and development BIEIINER
11 Employee diversity and equal opportunities EIZKMEHEYERS
12 Employee remuneration and benefits 8 TH M EF

13 Employee recruitment and talent retention BTEAEASEE
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Scope £ | No.F5% | ESG Issues | ESG=E
Operational 14 Anti-corruption RE5
Practices
& EE B 15 Socio-economic compliance HeEEASR
16 Service quality fRIEE=
17 Customer health and safety EFRfRELTe
18 Tenant relationship Gizh=leaEEs
19 Tenant privacy protection MBI RE
20 Supply chain management HEEE
21 Intellectual property rights HH =R
Community
Investment 22 Community investment HEEE
HERE

BUSINESS ETHICS MANAGEMENT

BREREE

China Merchants Commercial REIT is committed to high standards
of business ethics and therefore strictly abides by the laws and
regulations relating to anti-corruption and anti-money laundering,
including the Prevention of Bribery Ordinance (Cap. 201), the Anti-
Money Laundering and Counter-Terrorist Financing Ordinance
(Cap. 615), the Drug Trafficking (Recovery of Proceeds) Ordinance
(Cap. 405), the Organised and Serious Crimes Ordinance (Cap.
455), the United Nations (Anti-Terrorism Measures) Ordinance
(Cap. 575), the Criminal Law of the People’s Republic of China, the
Anti-Unfair Competition Law of the People’s Republic of China and
the Anti-Money Laundering Law of the People’s Republic of China,
as well as the Guideline on Anti-Money Laundering and Counter-
Terrorist Financing (Applicable to Licenced Corporations) issued
by the SFC. In accordance with the above legal requirements, the
REIT manager has developed a set of business ethics policies
and guidelines, specifying management requirements on anti-
corruption, anti-money laundering, anti-fraud, insider trading,
conflict of interest, information security and other aspects. During
the Reporting Year, the REIT Manager was not aware of any
violation of relevant laws and regulations of bribery, extortion, fraud
and money laundering in the places where we operate.

AERREEAESRNINBITS/KTFNEE
BIERERST - BB E ST KB LR ARG (%
201E) - (ITBRELRM D FESEKEI)
(F615%) ~(fR&F (B Fa) &) (5405
5) (BB EEFRTIHROD(F456E) - (Bt
BE(RZMERER) FOI(F575%) - (hE
ARKMBERE) (P EARKNMBRTEE
BEE)RCPEARKMBIR AR LS HHN
B RREEHDERIER - hbEEEHE
WGTERE R D FESERESICERR
FrhZ®)) SAERERAE AN - FEE
AR EABARER - BIE—FRIIEHEE
RBERRER] - AT RARNRES - REE
REFE - AR - Namf@R - FEREFES
AEHNERER -RBMEFE  FEEEAE
AR RSP ARRAREREE - BR -
MEFAEREHERER -




ANTI-CORRUPTION

All employees of the REIT Manager must comply with the
requirements of the Gifts Declaration Policy in the course of
business, which limits any advantages and gifts accepted from
business partners or clients below a conservative maximum value,
and only with the documented approval of a supervisor. During
the Reporting Year, the Property Manager continued to promote
anti-corruption and integrity enhancement in accordance with
the China Merchants Integrity Code of Conduct, which sets out
clear standards and principles for business ethics management.
In accordance with the China Merchants Implementation Rules
for Anti-corruption Supervision and Management, the Property
Manager also implemented disciplinary inspection and supervision,
risk control of integrity and promoted integrity culture, so as to
incorporate the concept of integrity into the business operation and
management, raise the awareness of anti-corruption and integrity
among employees, and comprehensively enhance the level of our
anti-corruption management.

ANTI-MONEY LAUNDERING

The REIT Manager has established anti-money laundering and
counter-terrorist financing systems that take prompt measures
to detect suspicious transactions and minimise the risk of money
laundering and terrorist financing. For example, all tenants are
screened for AML-CTF flags from a third-party global database
before we enter into leasing agreements with them.

PREVENTION OF CONFLICT OF INTERESTS

When any possible or actual conflict of interest arises, the
management and staff of the REIT Manager are required to seek
the approval of the Chief Investment and Asset Management
Officer and the Head of Compliance with documentary evidence
of fair pricing. If necessary, they must withdraw or decline client
mandates or transactions as required to avoid any conflict of
interest. Certain types of transactions are exempted from this
approval system and are instead subject to an annual monetary
limit approved by unitholders. Furthermore, we periodically
organise group incident emergency response experience
sharing sessions to enable employees to further understand
the common causes of group incidents and effective response
measures. Through the establishment of an advanced information
communication mechanism, a good trust relationship has been
established among all parties to reduce the occurrence of conflicts
of interest.

WHISTLE-BLOWING MANAGEMENT

To strengthen the monitoring of misconduct such as
corruption, bribery, fraud, misuse of assets, etc., the REIT
Manager has established a whistle-blowing mechanism and
encouraged stakeholders to report any breach of business
ethics through the China Merchants Commercial REIT website
(https://www.cmcreit.com/tc/contact_whistle.php). Upon
receiving of such report, the REIT Manager will conduct a detailed
investigation and transfer the case to the local judicial department
for handling depending on the severity. At the same time, all
sensitive information such as the identity of the whistle-blower and
the report details will be kept confidentially to prevent any unfair
treatment or retaliation.
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INTEGRITY CULTURE DEVELOPMENT

We have established a stringent integrity management system
to explicitly prohibit our employees from engaging in any form
of corruption or fraudulent behaviour. The Property Manager
requires employees, contractors and other third-party partners
to sign the Integrity and Self-discipline Commitment to indicate
that they understand and comply with the integrity requirements
set out in the China Merchants Integrity Code of Conduct and the
Compliance and Integrity Transactions Commitment Statement.
During the New Year's Day, Spring Festival and other periods of
high integrity risk, we launched special supervisory inspections
covering key areas such as gift acceptance, transfer of benefits
and commercial bribery to ensure that the integrity management
requirements are effectively implemented.

We promote an integrity culture and provide guidance and
training to our employees on anti-corruption, anti-bribery and anti-
money laundering issues to continuously enhance their ability to
perform their duties with integrity. The Property Manager actively
promotes the importance of anti-corruption and integrity through a
series of activities, including focused learning sessions, watching
educational films, enhancing integrity supervision channels,
conducting integrity talks and integrity knowledge competitions, to
strengthen the overall awareness of integrity. In addition, we put up
posters in the office to help employees thoroughly understand the
anti-corruption guidelines and supervision mechanism, and closely
integrate education and publicity with practical work to further
enhance employees' anti-corruption awareness and knowledge of
the relevant laws and regulations.

BRI ER
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Garden City Shopping Centre Put
Up Integrity Promotion Posters

TEEMRB R E E /6

INTELLECTUAL PROPERTY PROTECTION

China Merchants Commercial REIT attaches great importance HEEREERTESTEIEE TR
to the professional ethics of its employees and is committed to oMM IR BT SIE N EE ,\u)ﬂd*
practicing high standards of business ethics and integrity. We Bl - B fIER G & &b A S ERERE
emphasise the protection of our own and others' intellectual T BETERIEL f@mﬁﬁﬂﬁ%ﬂ%&?%ﬁﬁ%&é/ﬁ
property rights and strictly abide by the relevant laws and  #i - @A - BRI OB RER BEZHEMAEFE
regulations on intellectual property rights applicable in the regions — 3RE = AN - =7 R EmEBEEZ 0T
where we operate our business. Meanwhile, we endeavour to avoid B o

any infringement of third-party intellectual property rights, patents

and other related rights in our day to day operations.

HFERERE
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China Merchants Commercial REIT is committed to operating in an environmentally friendly
manner, reducing our impact on the environment, and promoting sustainable development
of the environment. We employ scientific and rigorous approaches for energy consumption,
water consumption, waste management and natural resources conservation. In response to
the risks arising from climate change and in line with the global trend towards a low-carbon
economy, we have also taken initiatives to reduce our carbon footprint and to enhance the
climate resilience of our business.

PERREERESBNIRNUARENEET N BLPAFEBHRROZE @ RERERN
ARHERRE - RMBENE  BROERERE KEREEMBEZEYEEEN - I|FE D
MENRE N - RERERERE(CHEIZNER - U RESE2HRARREERRNBS -
3k P97 £ B PRERSE Rk A ik R B K2 33 2 A Y SR AR B E o




CHINA MERCHANTS COMMERCIAL REIT | ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2024

ENVIRONMENTAL MANAGEMENT

IRISEIE

ENVIRONMENTAL MANAGEMENT SYSTEM

We are committed to complying with applicable environmental
laws and regulations in all of our business operations, including
the Environmental Protection Law of the People’s Republic of
China, the Water Pollution Prevention and Control Law of the
People’s Republic of China, the Solid Waste Pollution Prevention
and Control Law of the People’s Republic of China, the Energy
Conservation Law of the People’s Republic of China and local
government regulations. During the Reporting Year, the REIT
Manager was not aware of any non-compliance with relevant
national environmental laws and regulations.

The Property Manager has established an environmental
management system and implemented a series of standardised
environmental management policies and procedures in the
six properties, aiming to effectively monitor and enhance the
environmental performance of the properties, accurately identify
environmental risks and potential opportunities and strengthen
green property management. The Green Civilization Featured
Service sets out various work procedures and standards, covering
energy consumption assessment, water quality management,
noise control, dust isolation, hazardous waste management,
pollution prevention and environmental protection publicity, which
provides strong support for China Merchants Commercial REIT in
fully implementing green and low-carbon operations. All properties
of China Merchants Commercial REIT have obtained ISO 14001
environmental management system certification.
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ENVIRONMENTAL MANAGEMENT TARGETS

We are committed to integrating the concept of sustainable
development into the whole process of business operation and
management, actively fulfilling the environmental and social
responsibilities of the enterprise and minimising the impact on
the environment. To enhance environmental management and
practice green and low-carbon operations, we have established
specific environmental protection guidelines for each stage of
our operations. By analysing past environmental performance,
integrating the environmental policies and objectives of different
countries and regions, and benchmarking in key environmental
areas and best industry practises, we have formulated the following
environmental targets:

TTOMEERE HERELARE | HEREEERES

RIREEERE

BABOREAHERRERERAREZ
EBEEMNE2BE  BERETEEMNREELS
B ET’E@J%W%&EE’JWH% B geR A H
Laf“E’J TE - RTE lﬁfﬁﬁfilﬁxﬁﬁ’@ﬁﬁm

%ﬂFﬂﬁ“TXTI BREBEE T ARR
1%?‘5@ ° DITBENRFBER - BEWE
FﬁEiﬂzE’]f&%E& REE R WHRITEANE
HRFANESEEER  HACHEATRER
SREIE

GHG emissions (Scope 2)
RERME (EE2) Bk

Reduce GHG (Scope 2) emissions intensity by 32.5% by 2030 from the base year of 2021

LA2021 8 AEEF - R2030F B ERE (5E2) BE R E K 32.5%

Energy Consumption Reduce electricity consumption intensity by 24.5% in 2030 from the base year of 2021
BERUH#E PA20215F REEF  M2030F HE 1 HRERE R K24.5%

Water consumption
KAE

Reduce water consumption intensity by 28.5% in 2030 with 2021 as the base year
IA20216F BEEF - R2030F KKk BERE#1K28.5%

Hazardous Waste Management

RERENER

HF100% 8 EEEY KR

Maintain 100% hazardous waste recycling rate

ENERGY USE AND GREENHOUSE GAS

EMISSIONS MANAGEMENT
REREAEREREHNERE

We recognise the importance of improving energy efficiency.
Through a variety of measures to optimise energy use, we
aim to operate in an environmentally responsible manner that
reduces our environmental footprint while maximising energy
efficiency and optimising resource utilisation. China Merchants
Commercial REIT's GHG emissions mainly come from indirect
energy consumption, such as electricity used for air conditioning,
lighting in public areas, elevators and escalators. In the course
of operation, the Property Manager and the REIT Manager
have adopted various measures to improve energy efficiency.
We practise energy conservation and emission reduction and
reduce GHG emissions through administrative control, internal
engineering, equipment improvement, employee environmental
awareness enhancement and environmental management
enhancement.
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During the Reporting Year, we implemented various measures to ~ RIREFEE » RFAESYEBHESBELER
optimise the use of energy and reduce carbon emissions at each  FIFRELFEIRPERAISiE - BIFETER
property, including but not limited to:

Indoor Temperature Control: Maintains the indoor temperature at an energy-
saving level of 24-26 degrees Celsius;

Lighting Brightness Control: Controls the brightness of artificial lighting in the
Implementation of Energy office environment at 300 lux;

Conservation Standards e Procurement of Efficient Appliances: Purchase high energy efficiency

B EE appliances that have obtained China Energy Conservation Certificates.
TRREES - BERRERFEBRRK24-26E HEHREKF

FREASE EHE] - PRI A EBRITA A G R = 3008 7o Hf
KERUER  KBLERA GRS RAGTREEZENERS -

e Equipment Adjustment: Adjust public lighting and landscape lighting
according to seasonal factors and use natural light as much as possible;

e Maintenance of Air Conditioning and Ventilation Equipment: Regularly clean
the dust filters and coil fan to remove obstacles from the intake and exhaust
vents of air conditioning and ventilation equipment to enhance the efficiency
of air conditioning refrigeration;

e Analysis of Electricity Consumption: Analyse monthly electricity consumption
and develop equipment operation time switching schedules based on
daytime and nighttime operation demand and user occupancy rate to adjust
the use of central air-conditioning system, lighting system and elevator
system;

e Abnormal Electricity Consumption Inspection: When abnormal electricity
consumption is detected, immediately check the operational status of the
facilities and identify and resolve any issues.

o XA - REFHRRABALRA  SERA - ErleEAEAL

o ERNCBRRGHEE - THEAREEMBREARE  FHRERLBRRE
HARTREARKBER AREEY) - LURAEARSBE

s AEIEAN : P EFAREBER - BRIZBEMRERETH RKNABFER
o HERBEERRRE - AP RERZRS  RAZGNEHEZRS
£

e ERRTRE  EERAEEREEN  UAHRENETRIETRE &
R ERARRERE o

Equipment Operation
Optimisation

RBETEL

e Continuously monitor the growth of green plants and lawns, formulate annual
and monthly green conservation work plans in response to climate change
and seasonal changes, and adopt appropriate protection measures based on
regional climate conditions and plant habits;

e Enhance plant stability by adding pillars under extreme weather conditions
(e.g., typhoon and rainstorm seasons) to protect the green environment and
help reduce our carbon footprint while creating a comfortable and pleasant
space for tenants and visitors.

s RBERFIEDNENNEREN  BERBEF#CREDRE - THEHIE
FRERABKCERTEGE - WREME R GREAED B 4RI 2 R
BRI EREGE E R R R & 7

o EfRmAR T (PlInEEERRRBESTE) BBENTEEH AL REYR
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Greening Maintenance
Management

BREEEERE
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e Posters: Reminders to conserve electricity are posted at various locations of
the properties;

e Device shutdown reminder: Employees and tenants are periodically reminded

Energy Saving Awareness to turn off unused computers and monitors when leaving the office to avoid

ERER IR A energy wastage.

o @Eﬁﬁh/ﬂﬁ% CEMERZ ARG B ENIRRRE

o RGFAMIREE - THIREES TAAFBRM A =R TMEAM A EMAE
TeeElflE  BEREBRR -

New Times Plaza Obtained Green Building Certification,
Continuing to Promote Green and Sustainable Development

FRAESRESORERR  FHEBESOTHERRE

The Leadership in Energy and Environmental Design (LEED), managed by the U.S. Green Building Council
(USGBC), is globally recognised as the most comprehensive and prestigious green building assessment
standards, which represents the highest international certification level in the field of green buildings.
Following the LEED Platinum Certification of the China Merchants Tower at Onward Science and Trade
Centre in 2022, New Times Plaza, one of the earliest Class A office buildings in Shekou, was awarded the
LEED Platinum Certification in the 2023, which marked another successful milestone in China Merchants
Commercial REIT’s commitment to green and sustainable development.

mXBEGE2EE 88 (USGBC) EEM BEREIRFRAT /T |(LEED) E 2 RARM K AEBMIENT E NG E
BEORE - KAREGERELAFNSEHERBEKF - #2022F A8 BHMERNE+H O HEHRAEESLEED
HERERER  FERESEREORERFRARFRL —  LN2023FKINESILIERE @ BiFws A
PREEHAESEHSRENKERRTENRG T X—BEXH -

New Times Plaza incorporates ESG elements into its property operations and is committed to achieving
energy conservation, emission reduction and environmental protection targets. The project focuses on
energy conservation, water conservation, waste classification, green spaces, pollution prevention, and
actively promotes the concept of green and low-carbon development, providing tenants with a safe, healthy
and comfortable office environment. With LEED Platinum Certification, we are actively fulfilling our social
responsibility and providing our tenants with superior environmentally friendly commercial space and services
that support sustainable growth for their businesses.

MESRESBESGIE R 2 HMAMEERBELT - AN BERMEMFNREREER - BARELRER - K
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Implementation of Energy Efficiency Management Measures at
Onward Science & Trade Centre

MENEROEBHRERFEEEE

Case Study

e

In accordance with the Energy Efficiency Operation Guidelines for China Merchants 2024, Onward Science &
Trade Centre has commenced refined energy management and equipment upgrading to effectively promote
energy conservation and emission reduction. Initiatives include, but are not limited to, strengthening the
monitoring and maintenance of water, electricity and heating, ventilation and air conditioning (HVAC) facilities
to ensure efficient operation; promoting LED lighting and high-efficiency motors to optimise electricity
consumption strategies and reduce energy waste; and adopting behavioural energy-saving measures, such
as setting power-saving modes and shutting down idle equipment, to further lower energy consumption. By
adopting the above initiatives to enhance energy efficiency and reduce operating costs, Onward Science
& Trade Centre has demonstrated its strong commitment to environmental protection and sustainable
development while improving the working environment and minimising GHG emissions generated from its
operations.

PEME T OKRBE(024FRAEMRIRETHEE) MRBACEERERMRETT R - BRIESHEIRLRBE
EASEERBENRNEEAK  AERRBEFARENEZEGE  BERSIET  HELEDLRMSRE
# o BCRERR - BARRRE  RETRERER  MREMERANBEARNERE - £ PREEREFRE -
FPERE R OB EBRIUA ERERFBERMRE - BAOEERA  EERTERENENRAK - BEREZ
BIEAHBEREBHN - URIR TMEMEPOHRBERERNFEERARENETAGE -

Inspections of office electrical equipment during non-standard working hours

MEMEFESHBAZHRAERARE

We regularly monitor and track our environmental performance  FfiF B ESBIFIIR M B EMELA AN SIRIEE
across the Portfolio and continue to actively improve our BHAERRIE - WREBEERIRRIRNE -
environmental performance to ensure environmental targets are TEIRIRIE B AZ N HAERK -

achieved on schedule.
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The energy use and GHG emissions data of the Hong Kong — E/E&E RSB 28 eLRE ARG =R asH:

headquarter and the six properties are as follows: ERERAT -
Unit ‘ ‘
By 2024 2023 2022
Energy Consumption
BEIRHFE
Electricity MWh
48,271.48 36,472.99 52,940.82
&5 JFLE
Diesel Litre
. 2,028" 946 2,436
5e5h nF
Petrol Litre
e 792 1,200 401
h: nF
Natural Gas m?3
f = NN 0? 0 2,299
RAR S A
Total energy consumption intensity MWh/m?
e \ 0.15 0.12 0.21
B RERERE KEEE K
GHG Emissions?®
=R
Scope 1 Direct GHG emissions tCO,e
oo iyttt . e & 7.72 5.30 12.41
HE-BHEREREHEK Wik E S
Scope 2 Indirect GHG emissions tCOe
- o e . e & 25,902.48 20,800.55 30,912.15
HE_BEAEREHK Wik E =
Total GHG emissions tCO,e
o R e 25,910.20 20,805.85 30,924.56
HREREHER WSt EE
tCO, e/m?
Total GHG emission intensity — 2
. . WE—SLIREE 0.08 0.07 0.08
HRERE RE B L
e Jm 7?\.%5?#755( E iﬁ*
Note: 7
1. The addition of generators for operational use at Technology Building 2 in 2024 1. BHEAE = RI2024F $28 I B HLEE(EF - FIELEHE
resulted in an increase in diesel consumption compared to 2023. FEEB2023F B AT °

2. Onward Science & Trade Centre used a gas boiler in 2022, but did not use that after 2. BB BERE RO R2022F (E R IFIE - (BHR2023%F
2023; hence there is no consumption data for natural gas in 2023 and 2024. B RIE - B 2023%F R 2024 S35 K AR HFEL 15 -
3. Scope 1 GHG emissions are mainly from direct GHG emissions (e.g. diesel, petrol 3. #/E]—)R EREEHINF BIFRE & BT BRI E
and natural gas) arising from the consumption of fossil fuels in the course of LR BB EREHR (L - JUBFIAAR)  #E=
operations, while Scope 2 GHG emissions are mainly from indirect GHG emissions EREHINFE B R EEBIEF HFERSNEE T TEL

arising from the consumption of purchased electricity in the course of operations. B R ERBEHN - BREREH KB IFZBEEET
GHG emissions data is referenced from sources including but not limited to RR R 2K EHEZ S &(WBCSD)E tt R E R 7%
Greenhouse Gas Protocol: A Corporate Accounting and Reporting Standard issued FTWR) P8 B EREREZTE - PESHHREIZ

) BRPTEMAICIAEEIR Y - M B RERHE — M
8= RIEFIRAAMIS IR 55]) - R2024F Btk
BT #2024 12 A20 F AL REFR B8R ~ BIF a1 /5 EIEAY
(BN FD2022F B ) —EALTKH KB FAIR &) H A
B F0.6366kgCO /kWh

by the World Resources Institute (WRI), How to prepare an ESG Report — Appendix
2: Reporting Guidance on Environmental KPls issued by the Stock Exchange, and
the electricity emission factor in 2024 is adopted from the grid emission factor
(0.6366kgCO /kWh) in the Notice on the Release of CO, Emission Factors for
Electricity in 2022 issued by Ministry of Ecology and Environment & National Bureau
of Statistics on 26 December 2024.
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WATER RESOURCES MANAGEMENT

KEREIR

Effective water resources management is critical to sustainable
business operations and from year to year we strengthen our water
resources management and improve our efforts to conserve water.
The main water demand of our six properties come from domestic
water use, air-conditioning and greening. All properties and offices
use water from local water supply departments. Therefore, the
REIT Manager does not encounter any issue in sourcing water
that is fit for purpose. We are committed to improving the water
efficiency of our property operations by implementing various
water management measures at our properties to encourage and
raise awareness of water conservation among our employees and
tenants, with the aim of minimising water waste.

The Property Manager has adopted the following water
conservation measures at each property:

BREKEREREAIHENEBEEEHE
E - BAIEFNRKERERE - BHEHH
Ko HAFNIEMEMNEZRKERRE EER
K ZEFBAKESCRK  FIBEMERRER
EEMAAKERGRE EHHKERT - ELRA
BB EEEES Y BB R REGE A KREE
o BB NRIMELBER KRS ROE
HITREKEREREN  ASBILRRSE
REFPHOMKNER  RAREHRDKE
TRRE -

VMEEEACDEBZMEEMA TEIKEE -

e Carry out regular maintenance of the cooling tower equipment to ensure the
equipment is within designed operating specifications;
e Regular monitoring of the quality of cooling water and controlling the volume

Equipment Maintenance and of cooling water discharged,

Water Quality Monitoring ¢ Regulation of cooling tower fan according to the temperature of the chillers to
RiEgEEE KT B ensure the lowest level of water consumption.

o RETEIHS AR RBOVEENRE - REHLLAMRRERRT IR

o REFENSAIKEHEITER - 1EH< AKEIKE ¢

o BB LHITIVRERELAERBRE - BKERNEHE -

* Manage water spraying facilities to make reasonable use of water resources,
Greening Irrigation by restricting the irrigation times of green spaces to morning or night time,
Management while avoiding irrigation during noon to reduce the evaporation of water.
RERERE o EIRARLALIERRIE - BB ME RS R GIERE R - BREd
FREEE - MAKNEEE - AR BERKER -

e Strengthen the management of water used for sanitation, such as using
reclaimed water for cleaning;

e Instruct cleaning staff to reduce water usage where possible, such as using
containers and small amounts of water when cleaning instead of leaving the
tap running.

o IRMHRZAKHERR - IERAHKEITIENR

o REABBHRTEARERBENKBR  BILERMKTER -

Cleaning Water Management
RBAKEE

e Regularly inspect the water supply system to deal with any water leakages in
a timely manner;

e Check the pressure-reducing valves of the domestic water system regularly
to prevent any failure of the valves, as this results in excessive pressure on
the downstream pipelines and water wastage.

o FHMGRAKRSE - BHRAW T B RRERIE

o FHMEETEKAFRER - DIDRBREAN BT HEKBR B &
BOKBERREMER -

Water Supply System
Inspection

MK ARG




“TONFEERE  EFREARE | HRRABEEES

Gradually replace ageing water metres to ensure the accurate measurements
necessary for scientific water analysis.

o ZFEBMEMEKE - NERERMBKDN AR EHETE

Water Meter Upgrade
IKERE F AR

e Check the water intake of domestic hot water heat exchangers daily, and
analyse and solve any water consumptions anomalies in a timely manner;
Water Monitoring e Regularly inspect water tanks utilising electronic leak detection diagnostics to

AXKEEEE identify malfunctioning float valves that are causing water leakage.
s BRABHWHTEHUKMEZHHEKE - BERAKES REDNER
o THIHEE R - SIBRE/KMIERITR - By IHESI R B EROKFEKEDRIN ©

e Strengthen the supervision and management of water treatment
subcontractors;

¢ Analyse the water quality inspection results;

e Dispose of sewage in a reasonable manner.

o IERYIKEREEDBHNEEER

o HKBERBERETON

e BT ABEEITK °

Water Treatment Supervision
KEREEEE

Measures for Water Resources Management at Onward Science &
Trade Centre

MENEBRKEREEEE

Onward Science & Trade Centre strictly adheres to our instructions and requirements for water conservation.
It has actively adopted and installed water-saving equipment such as water-saving toilets and sensor faucets
that reduce water consumption. The building staff also post water-saving slogans in conspicuous locations,
such as near washbasins, to raise awareness of water conservation among all users. Moreover, Onward
Science & Trade Centre conducts regularly inspections of the water supply system to deal with water
leakages in a timely manner, thereby increasing water use efficiency.

A RMERE T LBRBRBE/KT OMERERK - ERERA TEIKER M - IR AR AR K
REHAE - HE— *Vﬁ*ﬁ%%ﬁ°%¢®MI¢A§?F&¥@%@%&E%% BHIRAKIRE @ REMAER
FEHEKER © thHN - MEMEEHRERKERE  #RAW - T B ROBERRZERE - 23 AKME

Water-Saving Slogans at Onward Science & Trade Centre Water-Saving Toilets at Onward Science &
MEREEIKIZE Trade Centre
MERIE K H R RE




We recognise the importance of protecting water resources.
Through implementing targeted water-saving measures, we
continuously improve the utilisation of water resource efficiency of
our Portfolio.

The water consumption data of the Hong Kong headquarter and
the six properties are as follows:
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HPRMRERERNERN  BEERE—F
SIS BRI - FEB(CARTMERS
REKERIE AR -

BRBR NN EMEAKEERINT

Unit ‘ ‘
B 2024 2023 2022
Water Consumption
KERHEFE
i i 3
;‘ig%s;j'f water consumption N 7;11 450,061 293,570 345,286
/ /N
Air conditioning water m
consumption NN 55,774 61,433 64,993
?‘i%ﬁﬁﬁﬂ( Mﬁ/\
i i 3
er;%?f water consumption jﬁrp/ 10,841 10,806 13,359
R /N
Total t ti 3
e . 516,676 365,809 437,163
W 8 /N
Total water consumption intensity m?3/m?
N 1. 1.1 1.2
BAKBEE STITK T I K %9 ° 0
Note: o

1. There was increased water use in 2024 as a result of public area renovation
(involving air conditioning water consumption, fire protection construction pipeline
releases) at New Times Plaza. The completion of a year long asset enhancement
project at Garden City Shopping Centre's in January 2024, also resulted in an
increase in domestic water consumption, total water consumption, and total water
consumption intensity in 2024 as compared to 2023.

During operations and management, we treat wastewater
generated from business operations with due care, as the
discharge of untreated wastewater has a significant impact on
water quality and biodiversity. All sewage from the six properties is
discharged into the municipal sewage system for further sewage
treatment. Moreover, we have a requirement for wastewater
generated by catering tenants to pass through grease traps to
prevent pipe blockage and nuisance odours.

-
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Wastewater Discharge Management Measures at Onward Science
& Trade Centre
MR B KB E R 1R i

Case Study

=5l

During the Reporting Year, Onward Science & Trade Centre strictly complied with the established standards
for wastewater pollutants and conducted comprehensive monitoring and management of sewage discharges
to ensure that all indicators complied with national and local environmental protection requirements. At
the same time, Onward Science & Trade Centre has obtained the Permit Certificate for the Discharge of
Municipal Wastewater into the Sewage Network, further standardising the sewage discharge process. In
2024, Onward Science & Trade Centre collaborated with a third-party professional testing organisation to
carry out wastewater testing on sewage discharge. The test results showed that all pollutant indicators were
up to standard.
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Fik.
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WASTE MANAGEMENT
BRYEE

We pay close attention to the waste generated from our real
estate business and constantly study and improve our waste
management measures. The Property Manager currently adopts
the 4R principles of “reduce”, “reuse”, “replace” and “recycle”
to manage the waste of the six properties, recycles materials as
much as possible to avoid direct disposal, so as to reduce waste
at source. During the Reporting Year, we implemented various
measures to promote waste separation and resource recycling,
minimising the impact of pollution on the surrounding environment.

BPZEEBELMELNERY X T
R RAISCEER Y EIRE M - MEER AR
AIEREX DR ]~ TR [BR M [ B 4RIR
A BNIEYMENERYETEE - BRI
WHRRERER  BLERRE  WEERRE
BRE e RIMEFE - RMERZ REEESRE
YD EREREY - S ARERKE EER
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Type of waste Waste sources & Handling method

BERYEE BERMFEREES %

Set up waste classification locations in the public areas of the six properties, where

waste will be collected and handled in ac
e Domestic waste is transferred to landfil
qualified companies;

cordance with the government’s regulations.
Is or waste incineration power plants by

* A government-designated waste treatment company is contracted to centralise the

treatment of kitchen waste;

e Construction and decoration waste is entrusted to qualified companies to who
transport the waste to government-planned landfills for disposal;
Non-hazardous Waste e Other waste such as glass, large pieces of old furniture and cardboard is entrusted

BMEREEY) to recycling companies designated by the government to ensure the reuse of
resources.
PYEARBIGHRBEZEY D EIRHE - S WEBRREBNREETERER

H e

s HENREAFBERERE EHE’J RIEE
o HRTIEEMERFN REBENRR A
. %”’“‘*ﬂkiﬂﬁiﬁh*ﬁ/\éﬁ%ﬁﬁﬂEI’]

EXEWRRBINFREHE/EIE
R - &£ ERIRETER AT
FIEXERT RS MR ERRTE

o HARERY) (MEKE  KHERE  HKF) ZRBFEENRRETERERE

FERERBHA -

Established management standards and
wastes, and to store such waste in desig
Hazardous Waste requirements. These are then collected fo
BEEEY collectors licenced by the government.
FIEERRERET - BBESEEYET
N BRXABFRENFREDRERE

procedures to properly classify hazardous
nated containers in accordance with safety
r treatment and disposal by authorised waste

ZENR  WIRREZ2BRFREEER S
17U K Ba IR

In formulating waste management strategies across the value
chain, we adhere to the 4R principles to promote waste reduction
and reuse. The Operations Manager and the Property Manager
actively take measures to save resources, such as the reduction of
paper use to gradually achieve a totally paperless office. We make
use of electronic approvals, send documents to shared drives for
crosschecking, use emails instead of physical copies, and post
reminders for employees to use double-sided printing on paper.
We use water kettles and water filters instead of bottled water to
reduce the generation of plastic waste.

Z—‘t%ﬂﬁ%flﬁﬁﬁkﬂ’]f%%éﬁ%ﬁﬂﬂﬁ A
BIARRAMERENER  2EETEANY
EEBEARBRIIERBDOERER - Hla0R
PRE BTEREREMB R - RABE
HTEEFL  BXHFEARZREEERK
EREFBHERE - REMOBMARET @ 128
BT FAEEARARITE - RAIIMERKEME
IKERRE SR - LUR A E L 2B RERY)



In order to raise the awareness of waste reduction and recycling
among employees, tenants, customers and society in general, the
Property Manager has posted guidelines for waste classification
near waste collection points and at prominent locations, and
continued to promote relevant works to tenants to maximise
our waste separation. To reduce waste, we also encourage our
tenants to recycle festive gifts after festive activities. To this end, we
organise various recycling activities to recycle festive flowers, red
envelopes and mooncake boxes.

Waste generation and recycling data of the Hong Kong

—ToMFERS e kEARE | BEREERTES

REFET - P - TR MEARME S REN
S ENER  MEREEAEEEY D ER
PR M FR R BR SR R R R ) D 5 5l - AR
B P ETIHEREIE - USKARIZEIEM
HAIERERY DR - AT EEHE S BA

BREWE BEMm - SR FRRSER K
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BB RN EY RN ERYES KO ER

headquarter and the six properties are as follows: N
Unit
By 2024 2023 2022

Hazardous Waste'
BEERY
Total hazardous waste produced Tonnes

B - 1.26 0.029 124.95
BEBEYELLE 7
Intensity of Total Hazardous Waste Tonnes/m?
Generated Wik 0.000004 0.00000009 0.0003
BEBREYELERERE " "
Total hazardous waste recycled?® Tonnes

B - 1.26 0.029 124.95
BEBEEYRWES i
Hazardous waste recycling rate o

I % 100 100 100
BEBERYEKE °
Non-hazardous Waste?
E|EEREY?
Total non-hazardous waste Tonnes
produced WA 713.26* 21.40 497.29
BEBRRYELRE "
Intensity of Total Non-hazardous Tonnes/m?
Waste Generated WA TP K 0.0022 0.00007 0.0014
BERRVELRERE h -
Total non-hazardous waste Tonnes
recycled? e 711.26 21.40 497.29
EEERYEWES® i
Non-hazardous waste recovery rate o

N — % 99.72 100 100
WmEERYE R E ’

Notes: 7

1. Hazardous waste includes batteries, toner cartridges, electronic and electrical
equipment, fluorescent light tubes and other waste pollutants regulated by national
laws and regulations.

2. Non-hazardous waste includes paper, metal, plastic, glass, cardboard, food waste,
old furniture and construction waste.

3. All six properties’ wastes are recycled and disposed of by government-designated
units.

4. The introduction of a new convenience store breakfast service at New Times Plaza
in 2024 resulted in an increase in food waste generation compared to 2023. Garden
City Shopping Centre completed its year long upgrading project in January 2024,
and the return of food and beverage outlets to the mall resulted in a large increase
in food waste. Furthermore, all construction waste generated by tenants and public
areas is uniformly transported to the refuse room and professionally removed for
disposal, including the construction waste generated by tenants returning to the
mall and remodelling their shops. This also contributed to an increase in the total
amount of non-hazardous waste generated in 2024 compared to 2023.
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CLIMATE CHANGE AND RESPONSE

FES Szt

Climate change has intensified the frequency of extreme weather
events globally, posing significant threats to the operations of
real estate enterprises. In response to the challenges of climate
change, the REIT Manager has identified climate-related risks
in accordance with the requirements from the SFC. We will
continuously refine our climate risk mitigation strategies and
strengthening its control over key sustainability issues, to effectively
deal with the climate challenges of the future.

CLIMATE CHANGE GOVERNANCE

To properly manage climate-related issues and risks, we
have established a robust ESG management framework and
incorporated climate change into the deliberations, and oversight
of the Board. The Board has overall responsibility for overseeing
our risk management (including climate-related risks) and internal
control systems to ensure that the relevant management systems,
policies and practices are effective. The Board reviews the asset
and operational risks within the property portfolio and discusses
the implementation of risk mitigation measures annually. We will
continue to organise ESG and climate-related skills training for the
Board and employees to enhance their professional capabilities in
the ever-changing market environment.

We have developed and disclosed the Climate-Related Risk Policy,
and incorporated climate-related roles and responsibilities into
the existing terms of reference for the ESG Working Group while
setting relevant requirements for climate-related management. We
strive to improve the climate change resilience of our properties.
To minimise the impact of climate change on China Merchants
Commercial REIT’s operations, we routinely conduct climate risk
assessment to identify key climate risks faced by our business
and evaluate the likelihood and impact of such key climate risks.
Based on the results of the risk assessment, we promptly adjust
our climate risk management policies and guidelines, enhance
mitigation and response measures for key risks.
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The REIT Manager has engaged third-party consultants to conduct
climate risk assessments for China Merchants Commercial REIT.
Through our risk management and internal control framework,
we identify, analyse, and mitigate climate-related risks and
opportunities. In our business operations, we have adopted a risk
matrix to prioritise climate-related risks based on the likelihood and
severity of the relevant risks. Those risks with a high probability of
occurrence and potential for significant impact are considered key
risks and mitigation measures and/or action plans for such critical
risks are determined to reduce such risks to acceptable levels.
The REIT Manager will regularly review and where appropriate,
update the processes associated with risk management in order to
account for environmental and climate-related risks.

CLIMATE INVESTMENT MANAGEMENT

The REIT Manager is committed to exploring sustainable
investment strategies and has incorporated ESG factors into our
investment management processes and ownership practices, and
this includes taking into account any material climate-related risks
and opportunities in stakeholder engagement. The Investment
Committee is delegated by the Board with the responsibility of
conducting investment and risk analysis, assessing and making
recommendations on climate-related risk exposure for proposed
acquisitions and disposals of assets. As part of the risk mitigation
process, we carry out screening and due diligence investigations,
including on ESG and climate-related issues, before proceeding
with new acquisitions, to ensure any properties we own will
comply with all applicable laws and regulations, including but
not limited to the Code on Real Estate Investment Trusts and
SFC’s requirements for fund managers on climate-related risks
disclosure. The Audit Committee is delegated by the Board with
the responsibility of reviewing climate-related risk for existing
properties in the portfolio and making recommendations on
whether existing climate risk mitigation measures and policies are
sufficient.
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CLIMATE RISK MANAGEMENT RIREREE

The REIT Manager has engaged with stakeholders and seeks EifEEARSFEMHEES  WHEEETEE
feedback during annual materiality assessment to determine how — MaHEEHRREE R @ LUAE R SITFHE
to best manage the ESG risks and opportunities faced by China IBEEEHYEIESEKEENEE e
Merchants Commercial REIT. We have completed a preliminary  REARE M L#E - RGBS TRITEE -

qualitative climate risk assessment by analysing peer benchmarks W FEE RIEEUE T BiE S & A E i AT
and historical climate data and studying the local government — F% - = T Y18 E M RIERR T - 2

policies of our main operating areas. The identified physical and THOERPNESISNEEELERERY
transition climate-related risks with potential implications to our ZE2HARIEEREBRBEARLEIT :
business activities and asset operations are illustrated as below:

Physical Risks

B
Risk category i Financial Implications
B 2 [ B M E
Extreme weather e Reduced revenue and higher costs from increased health
events (e.g. typhoon, and safety risks to personnel, including loss of workforce
flooding, etc.) and absenteeism
1w R R B ¢ Reduced revenue from business interruptions, such as
F— (LNRefE, ~ HKE) supply chain interruptions due to traffic difficulties
. e |ncreased capital costs from the maintenance and
replacement of damaged and/or destroyed assets
s AABRERMEZ2ERIENM(BELE HBERFMHRE) ME
B AR AR IE AN
o FEMSHPENERUAR D - QA E 2 5 R B K H £ e g P
o HMEMERTIEM,REIBHE E MEHE AR AN
Rising temperatures e Reduced revenue from lower productivity due to extreme
(e.g. heatwaves) heat, including restrictions on working outdoors
FoRFE(IECE) ¢ Higher operating costs for cooling
o W= R G AEEKRE - BIEREISINITIE - #EfmE D
WA
. o RANETTRCAIE N
Chronic
E 5 Rising sea levels e |ncreased capital costs from adaptation measures, such as
G B additional water proofing of basement areas in buildings

e |ncreased insurance premiums and decreased availability
of insurance on assets in “high-risk” locations

o FIREUEER M BB EARKAEN - tIENZEY I T
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Transition Risks

AmE | HEREEEES

|

A
|

=
il
Xi

-
I
R
oa
i3
i~
g
ju))

R E
Risk category Risk Financial Implications
[ B 38 B el iprs 7
Carbon pricing e Increased taxes
RER o HUIEAN
) Enhanced climate- e Higher operating costs from compliance with new
Policy and legal related reporting standards and disclosure requirements
BORME#E obligations e Write-offs and early retirement of existing equipment and
hnog BRR A B A=k appliance due to policy changes
EEB o (B SFRTIRAERNRER Z ok i 1S ANEYE & AR
o KRBt EEIRBRBEMZE BB SHAIE A AR
Technological ¢ Increased capital investments and operating costs for
e improvements in deploying new technologies or practices (e.g. the use of
P assets renewable energy
B E R AT SOE o FAERAFMEMEF A E (MEAATBEERIR) MEMNE

AR B ME & AR

In response to the climate-related risks faced by China Merchants
Commercial REIT, we have actively implemented a series of
measures to enhance the resilience of our properties against
extreme weather events and to minimise the negative impact
of climate related risks on our business. The REIT Manager
ensures that all Operation Manager and Property Managers
have implemented a common ISO 14001 certified environmental
management system across the Portfolio, and this system serves
as a tool to monitor identified environmental and climate risks
and its ESG performance on a regular basis. We have developed
standardised environmental management manuals, operated
procedures and working instructions to manage issues related
to climate change, energy consumption and water efficiency,
thereby enhancing the resilience of our property portfolio to climate
change.

To address various extreme weather (such as Typhoon,
rainstorms), we have developed contingency plans and response
systems for our six properties, including the General Contingency
Plan for Public Emergencies, the Contingency Plan for Flood
Prevention, the Management Procedures for Flood Prevention
and Rescue Team, the Contingency Plan for Typhoon, Rainstorms
and Landslides, the Contingency Plan for Flood Prevention.
Each property has also set up an emergency response team to
ensure the effective implementation of various emergency plans.
In case of emergencies, the Operations Manager and Property
Manager are responsible for the coordination of emergency
rescue operations, while each department provides support in
their corresponding fields, to enhance the properties’ capabilities
in handling emergency events. Overall, this approach enhances
the properties’ ability to handle critical disasters and accidents,
therefore minimising the potential damage caused by disasters and
protecting the safety of tenants, employees and our properties.
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Onward Science & Trade Centre 2024 Wind and Flood Emergency
Response Drill

MR B 2024 5 B ELFG B S S B E AR

To address various extreme weather events caused by climate change, Onward Science & Trade Centre
launched flood control drills on 17 April and 17 July 2024 respectively, aiming to improve the organisation's
emergency response capabilities and climate adaptability. During the April drill, in response to flooding in the
basement caused by excessive rainwater in the cable well, various departments reacted swiftly. Drainage
professionals used submersible pumps and sandbags to drain the water, while electrical professionals
were responsible for disconnecting the power supply to the threatened electrical equipment to ensure site
safety and personnel safety. In the July drill, a simulation of rainwater backflow caused by heavy rainfall was
conducted and emergency measures were promptly implemented by all departments to ensure prompt
communication and effective handling of information, which further strengthened their understanding of the
flood prevention plan. This series of activities not only enhanced the company's overall flood prevention
capabilities but also strengthened the staff's sense of teamwork and adaptability, and provided valuable
feedback for fine-tuning our climate adaptation measures.
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Onward Science & Trade Centre Wind and Flood Emergency Response Dirill
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Moving forward, we will conduct climate-related scenario analysis &K - H IS REEHRETES - YHREHE
and risk analysis for China Merchants Commercial REIT in ZEXESLERREHEBIBEE SN LEAKE
accordance with the latest global trends. This will provide our & - (FEEEBURFANIBEEEZAN TR -
management with a deeper understanding of our investments, — A IAXEFERIFIFFE S EIE - EEINEEE
allowing us to reference predictive and historical data to further % FIARIEIEREEMR AT HIBIE - HIEESTE
strengthen the assessment process for identified climate-related  ZNIE5| -

risks, formulate emergency plans and guidelines.



PORTFOLIO CARBON FOOTPRINT

The REIT Manager has developed toolkits for each property within
the Portfolio to collect ESG-related data. Each year, the REIT
Manager takes reasonable steps to collects energy consumption
data for each property based on the positions as of the financial
year end to assess the portfolio carbon footprint of China
Merchants Commercial REIT. This assessment encompasses both
Scope 1 (direct emissions) and Scope 2 (indirect emissions from
purchased electricity) GHG emissions associated with the Portfolio,
to the extent that the relevant data is available or can be reasonably
estimated. The portfolio carbon footprint is calculated with
reference to the Global GHG Accounting & Reporting Standard
of the Partnership for Carbon Accounting Financials (“PCAF
Standard”). The value of the Portfolio and individual properties
is defined by third-party certified valuer and is disclosed in the
“Valuation Report” section of China Merchants Commercial REIT’s
annual reports. The portfolio carbon footprint is determined by
dividing the combined Scope 1 and Scope 2 GHG emissions by the
total value of the Portfolio.
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Unit ‘
B 2024 2023
Investment portfolio’s GHG emissions (Scope 1 and {CO.e
Scope 2)' i — %{EE}*%“; 25,890.10 20,783.89
REEABEREHNE (HE-REE=)" A=
Investment portfolio’s value Million RMB
R . 8,987.00 9,251.00
REMEGHE BEBAREK
Investment portfolio’s carbon footprint tCO_ZeiMllllgr;REMB
BEASTE WE—S(LIRE S 2.88 2.25
e BEARE
Note: it

1. Scope 1 emissions include direct GHG emissions from the consumption of fossil
fuels (e.g. diesel, petrol and natural gas), and Scope 2 emissions include indirect
GHG emissions from purchased electricity. The calculation methodology is derived
from sources including but not limited to Greenhouse Gas Protocol: A Corporate
Accounting and Reporting Standard issued by the WRI, How to prepare an ESG
Report — Appendix 2: Reporting Guidance on Environmental KPIs issued by the
Stock Exchange, and the electricity emission factor in 2024 is adopted from the grid
emission factor (0.56366kgCO /kWh) in the Notice on the Release of CO, Emission
Factors for Electricity in 2022 issued by Ministry of Ecology and Environment &
National Bureau of Statistics on 26 December 2024.
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China Merchants Commercial REIT adheres to the “people-oriented” management
philosophy, and has established a comprehensive employee rights and benefits protection
system with a market-competitive remuneration and welfare mechanism. We provide
a safe, healthy and comfortable working environment for our employees while actively
promoting a diversified, fair and inclusive corporate culture. We have established a sound
and systematic talent cultivation and promotion system to provide continuous career
development support for our employees, and encouraged them to fully develop their talents
and realise their self-worth.
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COMPLIANCE EMPLOYMENT MANAGEMENT
EREREE

OVERVIEW OF EMPLOYEES & T EBAR

With an emphasis on diversity and inclusion, China Merchants HEREEEES BHEFXRFEHZ TLEHLRH
Commercial REIT is committed to creating more opportunities &R + OR A TEER - R RARH S SH
for people of all ages, genders, and experiences. We believe AT AIEFLREKE - RFARAE  —ESZ
that a diverse, equal and inclusive working environment not 7T+ % - £EA T EBIEMERYEE T
only stimulates the potential of employees, but also enhances — &)L FALIEF O EMAIFT HEEF H - R
the innovation and competitiveness of the company. As of 31 2024F12A31H ' ErEEEA - EEBEEA
December 2024, the REIT Manager, the Operations Manager and ~ R BB AL BE308REE @ RELEHNA
the Property Manager had a total of 308 employees, with a turnover 12%" °

rate of approximately 12%".

Total number of employees by

Total number o emply=ee y Gender Employment Type

)| 25| o B 4 b

';a,;z employees
. - sear | O -

Part-time | o
Female employees
i RWAT |
2023 [F] 2024 Fl2023 ] 2024

Total number of employees by
Geographic Region

Below 30 Hong Kong 4
30U T BE | 4
302 China 5
508, 187 rapote | >3
Fl2023 ] 2024

Above 50

5085 A £

Fl2023 ] 2024
" The employee turnover rate is calculated by dividing the total number of departures T B iR R IE R IR F LA AR RE A 2 A B
in the category in the Reporting Year by the total number of permanent employees 2024412531 H REIE T#B2 - BFL100% M55 -

as of 31 December 2024, then multiplied by 100%.



Total Employee Turnover Rate

by Gender

Mae | o%

Female _—__21%
B [

] 2023

] 2024

Total Employee Turnover Rate

by Geographical Region

Belowso | W >0
308U T
129%
30HmE ’

Above 50 :. 5%

“EOMEEEE g REARS | AEREERTES

Total Employee Turnover Rate

by Age Group

B 2023 [F]2024

BB | 0%

Mainland ___- 12%

China .
cmpe | 22
] 2023

] 2024

RECRUITMENT AND RESIGNATION
MANAGEMENT

The REIT Manager strictly complies with all relevant labour laws
and regulations in Hong Kong, such as the Employment Ordinance
(Cap. 57), the Employees’ Compensation Ordinance (Cap. 282),
the Minimum Wage Ordinance (Cap. 608) and the Mandatory
Provident Fund Schemes Ordinance (Cap. 485). The Operations
Manager and the Property Manager strictly comply with the Labour
Law of the People’s Republic of China, the Labour Contract Law
of the People’s Republic of China and the Law of the People’s
Republic of China on the Protection of Minors and all relevant
labour laws and regulations in Mainland China. To ensure the
standardisation and transparency of procedures and management
guidelines for employee recruitment, employment, appointment,
dismissal, internal deployment and dismissal, we have formulated
the Employee Recruitment Management Regulations, which are
strictly enforced in conjunction with local laws and regulations, so
as to fully protect the rights of our employees.
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In the recruitment process, we adhere to the principles of
openness, fairness and impartiality, recruiting prospective
candidates through various channels, and selecting the best
according to the needs of the position and the overall qualities
of the applicant. When an employee resigns, the project and
recruitment colleagues will conduct an exit interview after he/
she submits the resignation letter, learn about the reasons for
resignation to offer alternate job opportunities in an effort to
retain talented staff. On a quarterly basis, the Property Manager
holds a special meeting on employee resignations to analyse
and discuss the reasons for employees’ resignation and make
suggestions based on the analysis to improve human resource
management and reduce the turnover rate of excellent employees.
Meanwhile, we provide career training to employees to help them
understand different positions and career development directions,
and enhance their sense of belonging to the company, thereby
maintaining a low turnover rate for China Merchants Commercial
REIT.

TALENT RECRUITMENT AND RETENTION

We actively recruit outstanding talents through various channels,
including collaborating with universities and colleges and
organising internship programmes. The Property Manager team
maintains an ongoing internship training programme in partnership
with colleges that implements a phased training and evaluation
mechanism through on-job learning for intern. This helps us to
accurately screen for and nurture talented individuals with potential
in property management, and gradually build up a team of skilled
and qualified property management professionals.

PROHIBITION OF CHILD AND FORCED
LABOUR

China Merchants Commercial REIT is fully committed to
safeguarding employee rights strictly and prohibits the employment
of children or any form of forced labour. Before signing the
employment contract with employees, the Operations Manager
and Property Manager will explain in detail about the labour rights
and obligations stipulated in the employment contract, ensures that
employees fully understand and sign the contract on a voluntary
basis. In addition, they will also carefully review the background
information of all job applicants and employees, including their
age, education background and previous employment records
during interviews and before signing employment contracts ensure
that the applicant meets the legal working age requirements,
and academic qualifications and experience for the position. If a
violation is confirmed, we will notify the relevant local regulatory
authorities immediately. During the Reporting Year, we observed
no non-compliance cases relating to employment, use of child and
forced labour within China Merchants Commercial REIT.
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DIVERSITY, EQUALITY AND INCLUSION

China Merchants Commercial REIT is committed to fostering an
open and fair culture in the workplace that genuinely respects
the differences of each individual across the entire workforce and
treats all employees equally. We prohibit any form of discrimination
or unfair treatment based on gender, age, family status, sexual
orientation, disability, race, religion, and other characteristics
protected by relevant laws.

We follow the principle of equal opportunity to ensure that every
employee is treated fairly, in the process of employee recruitment,
transferral, promotion, training, performance evaluation and
dismissal. On the one hand, the Property Manager has established
fair and transparent recruitment and promotion requirements in
accordance with the Labour Law of the People’s Republic of China
and the Employee Recruitment Management Regulations. On the
other hand, they have also formulated the Performance Appraisal
Management Regulations and established a performance appraisal
system for employees, which only consider factors related to
work such as employees’ personal performance, qualifications,
experience and attitude.

China Merchants Commercial REIT attaches great importance
to gender equality and the protection of the rights and interests
of women within the workplace. In accordance with the Law on
the Protection of Women’s Rights and Interests, the Operations
Manager and the Property Manager adhere to the principle of
equality between men and women in terms of ranking, promotion
and assessment of professional and technical positions, and
prohibit any form of discrimination against women. They also
require the business units to respect women'’s rights and interests,
and shall not dismiss female employees or unilaterally terminate the
labour contract on the grounds of marriage, pregnancy, maternity
leave, breastfeeding, etc. During the Reporting Year, there were
no incidents of discrimination against women during recruitment,
nor were there any dismissal of female employees due to marriage,
pregnancy, maternity leave, breastfeeding and other reasons.

We adopt zero-tolerance attitude against any form of physical
harassment and harm, and have established a comprehensive
complaint and reporting mechanism which employees can report
any inappropriate behaviours related to discrimination, harassment,
harm or insult, and raise any concerns about employment issues
and working environment. Hence the management can identify and
resolve such issues promptly and preserve the dignity and safety of
the workplace.
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EMPLOYEE REMUNERATION AND BENEFITS

ETHMERR

EMPLOYEE REMUNERATION AND BENEFITS

To enhance the attractiveness of our enterprise to quality
talented individuals, we are committed to providing competitive
remuneration and diversified benefits for our employees, and
continue to promote structured development programmes,
including policies and management procedures for employee
recruitment, promotion, performance review and training,
employee compensation and benefits. According to the
Remuneration Management Measures, we provide competitive
remuneration and benefits in line with the market based on an
employee’s experience and duties, including basic salary, paid
holidays, rest hours, allowances, bonuses, medical insurance,
Five Social Insurances and One Housing Fund. In accordance with
the Shenzhen China Merchants Welfare Expenses Management
Measures and Employee Benefits Implementation Plan 2024, we
have provided our employees with access to a series of welfare
protection schemes such as cafeteria subsidy, heat stroke
prevention and cooling expenses, hardship subsidy fund, female
health care expenses, etc. We also regularly review and improve
the level of employee welfare and organise annual medical check-
ups for our employees.

In order to clearly regulate the process of performance
management, under the framework of the Performance Appraisal
Management Regulations and taking into account the actual
situation, three levels of rankings are assigned to each employee
after the annual appraisal. During the appraisal, we linked the
key performance factors of the Company and positions with the
personal performance of employees in the evaluation, to facilitate
the implementation of strategic objectives of the organization
and the personal development of employees. We adhere to the
principles of fair, reasonable and transparent evaluation process,
to ensure that the appraisal process is scientific and standardised,
providing systematically adjustments on employee arrangements,
staffing, training development, bonus distribution and employment
compensation. Through an effective communication and feedback
mechanism, we regularly review, adjust and optimise our employee
compensation and benefit plans, and strengthen the interaction
between direct supervisors and employees to enhance their job
satisfaction and retention rate. Employees with annual performance
ratings of A+ and A are eligible to participate in the advanced
performance recognition, and may also be recommended for
honorary awards from parent entities, so as to motivate employees
to pursue excellence in performance and impart a sense of
occupational value.
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EMPLOYEE ENGAGEMENT AND WELLBEING

China Merchants Commercial REIT advocates a culture of active
communications with fairness and respect, and protection of
employees' rights and interests and ensures there are diversified
communication channels, including a whistle-blower mailbox,
suggestion mailboxes, telephone and face-to-face interviews with
human resources officers, irregular employee questionnaires and
interviews, etc. We encourage employees to make suggestions
on different issues such as benefits, recruitment, training and
development, as well as to provide feedback on any problems
in the work environment, so as to continuously improve the
effectiveness of talent management. Employees’ opinion will
be followed up and analysed by the relevant human resources
department. For cases involving major issues, an investigation
team will be set up to conduct an in-depth investigation and the
employee will be informed of the findings and decisions in a timely
manner.

The Operations Manager and the Property Manager regularly
organises a variety activities to enhance employees’ sense of
belonging and wellbeing. During the Reporting Year, each property
holds various festive, cultural and team building events such as
staff games, reading month, fitness month and movie nights. In
addition, there are also staff welfare programmes to offer support
for employees that develop a severe iliness or suffer a loss in the
family.
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Team Building Event for Employees of Garden City Shopping

Centre
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OCCUPATIONAL HEALTH AND SAFETY

BXEREZE

OCCUPATIONAL HEALTH AND SAFETY
MANAGEMENT SYSTEM

We provide a safe and healthy working environment for employees
and strictly adhere to the Occupational Safety and Health
Ordinance (Cap. 509) of the Hong Kong Special Administrative
Region, the Law of the People’s Republic of China on Work Safety,
the Law of the People’s Republic of China on the Prevention and
Control of Occupational Diseases, the Fire Protection Law of the
People’s Republic of China and other relevant occupational health
and safety (“OHS”) regulations. To ensure high OHS standards
and compliance, we have established a comprehensive safety
management system covering safety policies, standardised
management manuals and operating procedures setting out
management protocols for key areas such as equipment
maintenance, surveys and inspections, safety training and risk and
hazard identification. We have formulated an Occupational Health
and Safety Compliance Assessment Form in accordance with
relevant regulations, and comprehensively assess the performance
of OHS management on a regular basis to seek areas where it can
be improved. All six properties of China Merchants Commercial
REIT have obtained the OHSAS 18001 Occupational Health and
Safety Management System Certification. During the Reporting
Year, we strictly complied with all applicable provisions and had no
non-compliance incident with relevant laws and regulations relating
to occupational safety and health.

The Safety Management Committee established by the Property
Manager is responsible for overseeing the overall implementation
of the safety management system, and the effectiveness of
occupational health and safety measures. This committee has
formulated the Standardised Safety Performance Evaluation
Management Regulations and conducts a performance
assessment annually on the safety supervision of various
departments based on the regulations. The assessment results
will be linked to the annual performance of the persons-in-
charge. Department personnel who have achieved excellent safety
performance are rewarded, and those who have been rated poorly
will have their annual performance review downgraded. Through
clear incentives and restraints, we expect to enhance the sense
of OHS responsibility among all employees and to continuously
improve overall health and safety. During the Reporting Year, by
following our stringent safety supervision and management, all of
the following safety production targets for 2024 were successfully
achieved:
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No production safety accident at level
3 or above reported
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No major equipment and
facilities accident
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100% of safety assessment rate
achieved
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100%

Formulate and implement the safety
training and education plan for all
employees, with a 100% training
passing rate
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Zero fatality rate
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No major fire accident

BEANKEMEERR

No security incidents such as theft
and robbery
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100% of fire safety standardisation of
key units
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100% of employees in specified
job positions hold the appropriate
certification
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100%

Zero traffic accident
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OCCUPATIONAL HEALTH AND SAFETY RISK

MANAGEMENT

We adopted a variety of management initiatives, reducing the OHS

risks in a comprehensive manner:

Safety and Health Risk
Identification
2 B R B B P s A

Risk Identification and
Control Measures

22 Bl 7l B 422 1 e

Risk Investigation and
Control
(E3-787 FY o pog

Employee Risk Reporting
Mechanism

ETRBMEHT

High-risk activities employee
qualification requirement
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The Property Manager has formulated the Management Regulations on Risk
Investigation and Control, the Management Regulations on Safety Risk Grading
Management and Control, the Safety Production Accountability System and
other policies in accordance with the national laws and regulations on work
safety, to identify potential safety and health risks in the working environment.
MEBBAKBEARBEL 2 EEZREE  SIC(RBHERBERRTE)
(R2RBIBEFERREINCLE2EETEHDZHE - LABMHAIIE
REBENT 2 NEERER

Use the Job Hazard Analysis (JHA) to identify different levels of safety risks,
relevant personnel are required to take corresponding level of risk control
measures as soon as practicable.
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Potential safety hazard inspections are built into various safety inspection
activities. The safety supervision agencies at all levels of a unit are responsible
for preparing the annual safety inspection and potential safety hazard
investigation work plan of the unit, and reminding all employees to conduct
safety inspections and hidden danger investigations on a monthly basis, to
ensure that the idea of regular safety investigations is institutionalised. Once a
potential hazard is identified, the relevant unit is required to rectify it within a
prescribed period and report on the results to the relevant safety supervision
agency.
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REVFER2REEBEHETIETE - WIREXEBEIB KT —ALE
BENZZRBHE - BRTEHLE2RENBEHEL - —BEBREBE - A
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Encourage employees to actively report hidden dangers through the safety
information platform to help prevent and control foreseeable safety accidents,
and improve the safety coefficient.
SEETRASELZZ4AERMTAIDRERE - EHHTEG MG AIE R
ZEEW  LIRRR2EE -

In protecting employees and workers from workplace safety hazards, the
Property Manager requires employees that engage in high-risk activities, such
as lifting operations, high-temperature work, electrical work and operation of
mechanical equipment, to be qualified with relevant certification.
REREIRARBEXBERZREE  MEEBAEZRKE=RRAREINA
B - MRREIEHE - ®IRLIIE - EAEXTIRRAMEWRERIES - WEREEH
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Personal protective
equipment requirement

BARBEEER -

All employees from service providers responsible for building maintenance work
are required to wear suitable personal protective equipment.

HNBERERBETENRBAR  ARRATERFHSENEADER

Employee Health Check
EIRERE

In accordance with Employee Benefits Implementation Plan 2024, the Property
Manager shall provide health checks and arrange for vehicles to transport
employees to these health checks.

KBCOUFEEIRMNERNTR)  WEEBARREIRHESTRRERRS
WH— R EmEX B THETHARERS

To ensure the health and safety of contractors, the Property Manager has
formulated the Management Regulations on Safety Management in Renovation
Works and the Management Regulations on the Safety of Related Parties,

Contractor safety and regularly reviews and supervises the safety management of contractors,
management ensuring that the safety management measures of the contractors are in
AEEZEERE compliance with the requirements of the relevant laws and regulations.

AREABHEINTZRER MEEEARGZERBEL2EEER 2
HECREZZ2EERTE) R(REAR2EERE)  WEBTHEREAEE -
BRABRREEERERTEAMEREREX -

OCCUPATIONAL HEALTH AND SAFETY
TRAINING

In accordance with the Management Regulations on Safety
Training, the Property Manager regularly organises various
safety training courses and emergency drills for all employees
and contractors, covering laws and regulations, safety policies,
accident reporting procedures, etc. In addition to daily reminders
on job safety risks, we also require all new employees to receive
at least 72 hours of safety education and training, and current
employees must receive no less than 20 hours of refresher training
per year to enhance their safety awareness and ensure that they
have sufficient ability to maintain workplace safety. In the past three
years including the Reporting Year, we did not have any work-
related fatalities. During the Reporting Year, no lost time injury days
were recorded.
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Garden City Shopping Centre Organises First Aid Training for
Staff in Public Interest
TEEHASE T2 HE L@ HIE

Case Study

=5

In order to care for the health of employees, enhance their first aid knowledge and skills and improve
their self-rescue and mutual-help abilities in the event of emergencies and accidental injuries, Garden
City Shopping Centre actively participated in the first aid training organised by the REIT Manager, titled
the Recreation and Well-being Lecture for the public. At the event, professional instructors from the CPC
Nanshan Private Medical Treatment Organisation provided first aid training, which included simulated
exercises on adult cardiopulmonary resuscitation (CPR), an introduction to the automated external
defibrillator (AED), an introduction to one-key call APPs. The course aimed to enhance the first aid capability
of the participants in terms of both knowledge and skills.

RAEEETRE B8 8 TSRAMBMEE  ESREZMHMNEIMEETTNEREEREES - ERBEGHSHE
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Poster of First Aid Training Programme
for the Community by Recreation and
! Well-being Lecture
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Cyberport Building, Technology Building and Technology Building
== 4| 2 Launched Safety Production Training
HBAE  BEAENREAE-HHERZT2EER

Case Study

To ensure the promotion of a safe operating environment and effectively enhance the occupational health and
safety level of employees and contractors, Cyberport Building, Technology Building and Technology Building
2 have formulated their own annual employee safety training plans. Training is conducted monthly and
covers topics such as general safety knowledge, accident case study, company’s safety standards, laws and
regulations, so as to enhance the safety awareness and the ability to detect and rectify potential problems.
Targeted safety training is for both outsourced staff and on-site management personnel. In addition, daily
reminders and briefings on safety risks are conducted to ensure that employees and contractors operate
safely within their jurisdiction.

ARERELZEAERSHEE  YERRSETMABENBERFERZE2KT  BHKRE - BHERARKEMBX
RE-HERFLECHESENFEE T L2 S 8 AERAEME THI - ARRER AR -
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Cyberport Building, Technology Building and Technology Building 2 Safety Production Training
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Garden City Shopping Centre Carried out Fire Safety Training and
== 5 Emergency Drills
\ TEEREBRAREBZ2EIRES

Case Study

All our properties attach great importance to fire safety management and actively implement safety hazard
management work. In 2024, Garden City Shopping Centre launched fire safety drills involving several types
of skills training to enhance employees' awareness of fire safety and emergency response capability on all
fronts. In the future, Garden City Shopping Centre will actively uphold the concept of “Safety First, Prevention
Foremost” to further enhance the overall level of fire safety management.

BEVESEEEENHR2ER  BREELEZREREIE - 2024F - IEEWRABREHZ2EE - PREHRRK
BelR - 2 A RRTETHEN R 2 BRNEREBERN - KK - [ERWHERRE (225 — BEhHRT N
EBS E—TSRABRBHEN L 2REKT -

Physical Training for Firefighting Breathing Apparatus Wearing Training for Firefighting
JEF B2 AEFIAR JEF 22 R R ZR R

Fire Hose Throwing Training Uniform Wearing Training
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EMPLOYEE TRAINING AND DEVELOPMENT

BT IR

We attach great importance on career development and planning
of our employees, optimize our talent development system and
ensure adequate investment in human resources, therefore
providing our employees with opportunities for growth. Through
Internal Mentor Management Measures, Post Competitions
Management Standards and Regulations on Tutor Management,
we are committed to providing our employees with comprehensive
training and career development opportunities, and to building a
talented team that meets the company’s development needs. The
Property Manager analyses employee learning needs based on
employee performance appraisal and surveys on training needs.
Tailored training plans are made to ensure employees acquire
industry knowledge, skills and professionalism in line with industry
standards and future business requirements. For training targets,
we have set up four levels of training to meet the different training
needs of all employees whether senior or junior. The types of
training include, but are not limited to, management training,
professional training, general training, etc., to ensure that the
knowledge, skills and professionalism of employees are consistent
with the evolving industry standards and the business needs of
the Property Manager and thus promote the growth of both the
individual and the enterprise.

The Property Manager actively carries out internal mentor
recruitment and training in accordance with the Internal Mentor
Management Measures, builds a platform for experienced
employees to share their knowledge and experience. The
professional guidance provided by our internal lecturers not only
enhances the overall quality of our employees, but also strengthens
the building of a learning organisation, laying a solid foundation for
the sustainable development of the company.
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Percentage of employees trained (by gender and employee category)
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Average training hours completed per employee (by gender and employee category)
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We provide all-round developmental support to our employees RF@EAFE TAREY 8418 - 218
at different stages of their career through induction training for — #F3|4stEI KR EERE A BEHEIIE - A1
new employees, internship programme, management trainee  RIFFERE TIREE2 AU ERESF  BHHERER
programme and promotion training for middle management, KK ARNRIZEREFTAB S -

etc., to help them grow rapidly and inject momentum into the
company's development.



Induction Training for New Employees: We require all
new employees to participate in induction training, where
they are introduced to compliance manuals, operation and
control policies and procedures, and safety knowledge to
help them understand corporate culture, business etiquette,
their job responsibilities and general operations. In addition,
new employees will be given an account on an online learning
platform within two days of joining the company where they
will receive online training courses designed specifically for
new employees to serve as a foundation for their career
development.

Internship Programme: Discovering and nurturing future
talent is important and the Property Manager actively
participates in school-enterprise cooperation. During the
Reporting Year, the Property Manager cooperated with
Guangdong Xin'an Vocational and Technical College to
provide internship and training opportunities for students.

Management Trainee Programme: The Property Manager
strives to enhance our efficiency with which we develop the
potential of identified employees through its management
trainee programme. Under this programme, outstanding
fresh graduates receive special training at the company, and
follow-up training plans for all stages of their career are also
formulated. Existing employees serve as mentors to train
these future members of the management team to enhance
the talent pool of the company and support business
development.

Promotion Training for Middle Management: The
Property Manager is committed to selecting and developing
talents internally, integrating the needs of business and talent
development. This strengthens the sense of belonging and
foments a better working chemistry between key staff and
the company. We enhance the professional and management
capabilities of outstanding supervisors by arranging
leadership training from internal and special external mentors.
This accelerates their climb up the corporate ladder and
facilitates planning of the future talent pool.
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We also combine professional training, online training and external
training resources to provide diverse learning opportunities for our
staff to enhance their professional competence and overall quality,
and to strengthen our competitiveness.

o Professional Training: In order to enhance the competence
of our employees, we provide thematic business training,
professional public courses, course development and
instructor training, etc., with the aim of further enriching their
professional knowledge, skills and business competence.
The Property Manager also encourages employees of the
Engineering Department to participate in online and offline
training courses in professional, general and leadership
categories to enhance their professional competence and
overall quality.

o Online Training: The Property Manager utilises online
live streaming platform to provide employees with flexible
learning options, covering topics such as engineering,
environment, customer service, and safety management.
We also arrange online learning courses for employees on
professional knowledge and working methods, so as to
provide comprehensive coverage of property management
knowledge.

o External training support: We provide subsidies to
employees to attend job-related external training courses,
workshops and seminars organised by recognised
professional institutions to enhance the professional
competence and overall quality of supervisors, project
leaders and staff. The Property Manager sponsors the
professional certification of employees in certain positions
such as security guards and fire facility operators, in
accordance with the Management Measures on Job Specific
Certification. This ensures the employees’ capabilities meet
industry standards and in general enhances their professional
capabilities.
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Garden City Shopping Centre Promotes Implementation of
Diversified Training

=A 20244 TEEHIE B E T S 45 LI T1E

Case Study

During the Reporting Year, Garden City Shopping Centre standardised the attire and behavioural etiquette
for customer service positions through the implementation of a customer service etiquette standard. Detailed
procedural guidelines were established based on the standard, enhancing service quality throughout the

shopping mall.
RBEFE - EEHBRETERETRBCHRFE  RBETRELNHELETREE - ERZIRE - HIE 740
ERIERZF S| - EMmRA T REBYF LHREES

Departmental Basic Knowledge Training Shift Handover and Etiquette Training
BOFT P AN R AN BIE A AR T A S

Basic Gesture Training for Crowd Service Quality Training for Crowd
Control Staff Control Staff
T Fr i SRR RS P AR an B R
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We prioritise customer service and have established a comprehensive customer service
system to continuously optimise and improve service quality. We consider the customer’s
needs as the core of our service, and aim to provide standardised and professional property
management services, and build long-term and stable relationships with our customers. We
conduct regular safety inspections and provide fire safety training to enhance our emergency
management capabilities. We also recognise the importance of customer data privacy and
have established a stringent internal control system and management procedures to prevent
data leakage and misuse.
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CUSTOMER SERVICES
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CUSTOMER HEALTH AND SAFETY

We focus on continuously improving our safety and health
management practices and standards for tenants and visitors,
while closely monitoring the health and safety risks of our
customers. In order to improve the efficiency of our health and
safety management, we have established a standardised safety
management system for our six owned properties. We also
conduct regular safety inspections to ensure the health and
safety of tenants. In accordance with the law, the REIT Manager
enforces a strict ban on smoking in the indoor areas of the Hong
Kong headquarters and the six properties. We conduct regular
inspections on construction equipment and systems, including the
building control systems to ensure the safe operation of equipment.
We also have special fire safety inspections, including unimpeded
fire exits, emergency lighting integrity, validity period of fire-
safety equipment and operation status of fire-safety equipment in
buildings. Any issues identified will be recorded and rectified in a
timely manner.

We believe that safety awareness training and emergency drills
are crucial for enhancing emergency management capabilities.
Therefore, the Property Manager regularly conducts fire prevention
publicity and training for tenants, including the knowledge and
skills of fire prevention and self-rescue in case of emergency. The
Property Manager also holds regular emergency response drills
for tenants, including flood control drills, fire evacuation drills, etc.
On the one hand, it enhanced the property management centre’s
ability to quickly activate emergency plans and implement them
in an orderly manner, and on the other hand, it also enhances
tenants' self-rescue ability and safety awareness.
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'I (LIRS {IL\"A Emergency Drill at Several Properties

O SENERMEAESRAED

In 2024, several properties actively conducted various emergency drills to enhance the ability of staff to
respond to emergencies. Among them, a flood control emergency drill was organised at Onward Science
& Trade Centre to test the operational efficiency of the flood control facilities and equipment and the co-
ordination capability of the emergency response team. A fire evacuation drill was also conducted at Garden
City Shopping Centre to simulate the emergency procedures of evacuation and fire rescue in case of fire, with
a view to enhancing the fire safety awareness and response capability of the property management team and
tenants.
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Flood Control Emergency Drill at Onward Science & Trade Centre
MERBRREDTERER

Fire Evacuation Drill at Garden City Shopping Centre
TEBE B OB B BURRR




In order to reduce the impact to tenants during renovation and
upgrading works, the Operations Manager and the Property
Manager will monitor and follow up on all renovation activities and
related works at the Properties, to ensure that the works are carried
out in accordance with the established standards and procedures.
We have formulated a renovation management document for
tenants and service providers which provides detailed guidelines
for the renovation process, work scope, and quality requirements.
Meanwhile, we have a Renovation Management Manual for tenants
and service providers and the guidelines serve as a measure to
minimise noise and nuisance odours caused by renovation works.
They stipulate that all renovation and upgrading works must be
completed within a specified period of time, and define the type of
activities that are only allowed after office hours to reduce noise
disturbance. Furthermore, no flammable or hazardous materials
shall be stored in the premises where the operation works are
carried out to reduce the risk of fire and other accidents. The
management team of each property conducts regular inspections
to ensure that all units strictly comply with the guidelines.

SERVICE QUALITY AND CUSTOMER
RELATIONSHIP

Service Quality

We strictly comply with the Urban Real Estate Administration Law
of the People’s Republic of China and the Advertising Law of the
People’s Republic of China, and other related laws and regulations
relating to product responsibility. This improves and optimises
service quality from the perspectives of the REIT Manager, the
Operations Manager and the Property Manager. During the
Reporting Year, the REIT Manager was not aware of any non-
compliance with laws and regulations relating to health and safety,
advertising, labelling and privacy matters relating to products and
services provided and methods of redress in the jurisdictions in
which it operates.

In order to protect the interests of the Property Manager and the
tenants, the REIT Manager has purchased sufficient property
liability insurance and public insurance for all the six properties
we currently hold, and clearly listed the terms and conditions
of occupancy on each lease to ensure that tenants understand
the details of their lease before signing it, thereby reducing
misunderstanding. The Operations Manager will conduct regular
inspections at the properties to verify the users of the properties
is consistent with the identity of the occupants stated in the lease
contracts.
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The Property Manager adheres to specific tenant move-in service
guidelines which regulates the scope of move-in services, fee
standards, and quality requirements. The Property Manager
evaluates the performance of the service team in 15 service quality
aspects by using the customer service department management
capability evaluation form, covering service image, daily customer
information processing, complaint handling, repair service, tenant
opinion survey, etc. The Property Manager has been accredited
with the ISO 9001 Quality Management System, and strives to
provide high-quality services to tenants and customers alike.
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New Times Plaza Received Customer’s Banner
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The Property Manager formulates internal customer service
guidelines and regularly provides on-the-job training for the
property management team and customer service team, such as
customer service department etiquette training, customer service
terminology standard training, customer complaint handling
training, etc. We formulate an annual training plan for the customer
service team. Through the online and offline hybrid model, we hold
training on customer service, covering topics such as complaint
handling, job etiquette, and front desk reception service.
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Garden City Shopping Centre Customer Service Standard Training
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The Property Manager conducts regular equipment maintenance
services to avoid inconvenience to tenants caused by equipment
failures.
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Maintenance of Property at Onward
Science & Trade Centre
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Customer Relationship

We strive to maintain long-term and friendly relationships with our
tenants by establishing various communication channels, including
WeChat customer groups and 24-hour service hotlines, to ensure
timely and accurate feedback from customers and to respond
quickly and effectively to their needs.

To build a strong brand reputation, the Property Manager deepens
the overall understanding of tenants’ expectations through
satisfaction surveys and customer complaint management, and
uses these as tools to identify areas where customer service
quality can be improved. The Property Manager regularly conducts
internal and third-party tenant satisfaction surveys in the six
properties, by means of face-to-face interviews, telephone calls or
questionnaires, and draws up customer satisfaction action plans in
accordance with management weaknesses identified, and follows
up on how these plans have been carried out. Tenant satisfaction,
as an important indicator of customer service level is included in the
annual assessment of each property management team.

The Property Manager has formulated the Customer Complaint
Handling Management Regulations to manage daily customer
complaints in a standardised and procedural manner, so that the
service team can handle customers’ concerns and opinions in
a more effective and timely manner. After receiving a complaint,
the customer service team will record and classify the customer
complaint. After confirming the responsible department, it will
take real-time actions to resolve the issue, provide reasonable
explanations to the customer within a specified time, and finally
take steps to avoid the recurrence of similar incidents. During
the Reporting Year, the Property Manager did not receive any
complaints about the environment of shopping malls and services
of commercial tenants.

The Property Manager has introduced a Community and Cultural
Service Work Plan, where the property management teams of
office buildings are required to organise community cultural and
holiday celebration events at least three times a year to maintain
friendly customer relationships.
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New Times Plaza Launched a Series of Customer Care Activities

HERESRARIEFEIREY

During the Reporting Year, New Times Plaza distributed various kinds of festive gifts to customers to bestow
upon them blessings of the festive season, and also organised a variety of fun activities for tenants, which
brought joy to tenants and brought us closer to our customers.

RHEFE - FHRESRATPRESASHENESHERY)
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Giveaways of Holiday Gifts to Tenants at New Times Plaza
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Fun and Games at New Times EF Education Event Site at Garden City Shopping Centre
Plaza TEEE P RFH A EETG
TR IS IR 028

TEFABEFERTEEZF

Floral Activities at
New Times Plaza
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CUSTOMER DATA PRIVACY AND SECURITY

We strictly comply with the laws and regulations such as the
Personal Data (Privacy) Ordinance (Cap. 486) of Hong Kong,
the Law of the People’s Republic of China on the Protection of
Consumer Rights and Interests and the Cybersecurity Law of
the People’s Republic of China. To safeguard the security of
confidential and sensitive information, we have established an
internal control system that sets access restrictions and data
encryption to avoid data leakage, accidental access or data abuse.
We have also strengthened the security and privacy protection
of customer information through various measures to safeguard
the security of confidential and sensitive information. During the
Reporting Year, the REIT Manager was not aware of any material
non-compliance cases relating to data privacy.

In discharging its obligations in relation to the Trust and its affairs,
the REIT Manager is required to ensure that confidential information
is disseminated only on a “need-to-know” basis. Employees
must also obtain the consent of the Head of Compliance and the
Head of Investment and Asset Management before disclosing
the information; otherwise, disclosure of the information to
unauthorised persons are prohibited. Personnel involved in
handling customer information are also required to participate in
regular training on data privacy to ensure the strict and proper
handling of customer data while also enhancing awareness of
the importance of data protection. Employees who violate such
requirements will be subject to disciplinary actions.
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The Property Manager protects the privacy of clients in
accordance with the Regulations on Customer File Management,
which specifies the procedures for customer information entry,
confidentiality, storage, and sales. When performing services
related to property management, the Property Manager only
collects necessary customer information. When staff such as
customer service officers and door guards need to access the
data of a particular level, the main person in charge will allocate
the customer information in accordance to the need’s of the post.
In addition, confidential information of all customers is stored
electronically with encryption to prevent access by unauthorised
persons or channels and backed up regularly to prevent
information loss.
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SUPPLY CHAIN MANAGEMENT

HrEGEE IR

Upholding the concept of sustainable development, we impose
requirements for suppliers regarding compliance, environmental
responsibility, and quality management, thereby working together
to create a sustainable supply chain. In order to ensure the
safety and quality of suppliers’ products or services, we have
formulated strict supplier management rules for selecting suppliers.
These set out clear procurement management guidelines for
bidding evaluation and supplier performance review. We have
also formulated a Supplier Code of Conduct, which extends
the practice of business ethics to the entire supply chain and
imposes requirements on suppliers in terms of compliance and
environmental protection. In addition, we have established a
comprehensive supplier management system to facilitate supplier
warehousing, registration and audit, performance evaluation and
improvement. The qualifications of suppliers, including experience
and professional knowledge, historical compliance with statutory
licensing and qualification requirements, corporate governance,
etc., will also be used as criteria for selecting suppliers.

Suppliers by Region
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Number of Suppliers
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In 2024, we engaged with a total of 85 suppliers
R2024% - RMABHER 85K
Among which, from Mainland China 77 suppliers
He : B Rt FER TR

From Hong Kong China 7 suppliers
hEEBMLER 7=

From overseas 1 suppliers
BIMEER 1%




In terms of quality management, for each type of product
or service the Property Manager formulates the appropriate
assessment criteria, and a cross departmental team conducts
inspections according to the criteria, either through on-site or
non-site visits. We also conduct comprehensive and objective
assessments of our suppliers in terms of both environmental and
social risks. The Property Manager has also set up a supplier
reward and punishment mechanism, under which suppliers
evaluated with excellent performance are identified. Suppliers with
poor performance are no longer considered for the next review
cycle. When supplier violations against the relevant regulations
are discovered, the transgressing supplier is blacklisted and
permanently disqualified from the pool of potential suppliers.

We have zero tolerance for any bribery or other misconduct in
the procurement and tendering process. Therefore, we require
all suppliers of the Property Manager to sign and submit the
Compliance and Integrity Transactions Commitment Statement
to make a commitment to uphold business ethics and integrity,
such as fair competition and preventing conflicts of interest. If a
supplier is found to be in breach of the terms of the commitment,
we will terminate the contract with the supplier in breach. In case
of major violations, such as bribery or bid-rigging, provision of
false materials, the supplier will be blacklisted and permanently
disqualified. In order to maintain the integrity of the review process
and results, the inspection team will also make inquiries into
the compliance record of suppliers with the help of a third-party
professional credit platform.

We fully support and promote a green and sustainable supply
chain. To that effect, we utilize a Green Procurement Policy that
minimizes the environmental and social impact of our procurement
activities. The policy specifies sustainable procurement guidelines
and requirements that effectively encourages our tenants and
major suppliers/contractors to conduct their business in a green
and sustainable manner. In order to fully review and properly
handle the environmental and social risks in the supply chain, we
give priority to suppliers that pay great attentions on sustainable
development, including suppliers that have obtained ISO 14001
environmental management system and ISO 9001 quality
management system certifications, and require suppliers to sign a
compliance and integrity transaction commitment letter to ensure
that the commercial interaction between the two parties is based
on the principles of compliance, integrity and honesty that are
recognised and observed. We also give priority to the procurement
of environmentally friendly construction materials produced in the
surrounding areas to reduce the carbon emissions involved in the
transportation of construction materials.

“ToMEERE HERERARE | FRRREETEES

HEEEETH YEEBAREHERXK
AR5 5 TE AR FE O REE ZER - AR EBREPIZ R/
MREAETESFEER - RFAIESY
HEBEREMLERER T EETEEMETE
BVEFG o MEEE AR RIIMPIERE TS -
HERAEFOHEFHETRY  RETEOHR
EEATBHEAAT —EEZBHNEBR
c BRIRHPEEERERARER - ZFISHK
HIWARBE  XABUEEKR A BEHRERN
R

B ERERBRBED HBENEAHERK
HAETATRR SRR EERE
AR HERLARE MER (AR EFRR
SEGRIK) » HHEEREBEMNBEE - MR
FMPTLENZEREFTRERMELAGE - 0%
BHEEAEAGHRR  RASeRIEERR
REHERNEH - B HIREXERT
B WTHRRERTS  BEERMHE &
WINARBEWKAKBUEAEETR © RIRFF
AEBREERALN  ZRNETEHEDE
=X ERTFaHHERNA R LERETTH
% o

BB RESRE R FENHER - &
bt HAIRA CRERBEBR) - BERERE
HREHRBNT T E o ZBORAW T A #F
BERBRBIHLENR - YARMEEEP K
TEHER, AR AKEN A BN T
RER - BT ROWERZEREHERAK
BRERM SRR HMASELEREGARE
FROMIER - BRSSO 14001 RFE L
RERISO QO1EEE IR ARENMRER - I
ERUEERZARLRREIZHEGE L - R
ENERFELNEPETRT AR NETHE
B BRREBERANER 2 E - HAITMES
RBADIBE S ERNRREN - BAEREN
TS R BOBREE IR







L\

[E /|_,\ P

I Giving Back

O |HE
N\ SOCETY

REEEERSDGs B F
SDGs ADDRESSED IN THIS CHAPTER:
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China Merchants Commercial REIT upholds corporate social responsibility to achieve
sustainability with both social and corporate value. We have reached out to the community and
organise diversified activities to promote community building and sharing, and to create a social
atmosphere of warmth and trust. At the same time, we work closely with various stakeholders
to launch a wide range of community projects to enhance residents' sense of participation and
belonging, and work together to promote the sustainable development of the community.
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COMMUNITY ENGAGEMENT
B EE

China Merchants Commercial REIT strives to integrate social
responsibility into its business activities as way to increase both
its social and corporate value added. By strengthening ties with
and gaining a deeper understanding of the needs and interests
of the communities built around our properties, we play our part
in the building of a caring and harmonious society. We continue
to cooperate with various community stakeholders and jointly
promote community activities with different parties. By organising
such activities, we aim to foster a community of warmth, trust,
engagement and sense of belonging.

Drawing Competition
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“Descendants of The Dragon” Hong Kong and Shenzhen Children’s

[ENEA BEAREREREAE

The “Descendants of The Dragon” Hong Kong and Shenzhen Children’s Drawing Competition was
successfully held at Garden City Shopping Centre to promote cultural exchange and mutual understanding
between Hong Kong and Shenzhen. Jointly organised by China Merchants Commercial REIT and Hong
Kong Art, the event attracted hundreds of award-winning children and their parents from Shenzhen and
Hong Kong. Since its launch, the drawing competition has attracted over 1,300 entries. This event not only
expanded the visibility of Garden City Shopping Centre’s commercial brand, but also injected new vitality into
the area.
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Drawing Competition Event
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Garden City Shopping Centre Creates Harmonious Community with
Caring Designs

B AR E R ENELE

Garden City Shopping Centre has specially designed children’s toilets and waiting areas for parents to fully
reflect the care for families and children, and to provide a more convenient and comfortable living environment
for community residents. These free facilities not only enhanced the overall quality of the community, but also
strengthen residents’ sense of well-being and belonging.
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Children’s toilets in Garden City  Parents Waiting Area in Garden City
Shopping Centre Shopping Centre
TEERA REETRH EEHHRERREFER

Case Study New Times Plaza Promotes Environmental Awareness through Green
Y Action Campaign

HSRES U Fﬁ%ﬁiﬂﬁﬁiﬁb RRER

The New Times Plaza launched the Green Action Campaign to raise public awareness of environmental
protection and promote sustainable lifestyles through activities such as Green Travelling Card, Eco-
themed Interactive Bazaar and Battery Recycling Day. Tenants were encouraged to participate in green
transportation, waste sorting and hazardous waste recycling, and to play fun games and exchange gifts to
enhance their sense of participation. These initiatives not only enriched the cultural life of the community, but
also fostered interaction among tenants and brought them closer to the community.
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Eco-themed Interactive Bazaar Poster Campaign Gifts
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Section/Explanation
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A: Environmental 335

Information on:

(@) the policies; and

(b) compliance with relevant laws and regulations
that have a significant impact on the issuer relating
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Direct and/or indirect energy consumption by type
(e.g. electricity, gas or oil) in total (kWh in '000s) and

KPI A2.1 intensity (e.g. per unit of production volume, per : Protecting Environment — Energy Use and
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FEIZA2.1 BERBANEER,SRERRE  REh) B | REOkEIL - ERER AT RBIREE
EUTETESHE) REE(NASESEM - 55
Rt &)
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B: Society #&
Information on:
(@) the policies; and
(b) compliance with relevant laws and regulations
that have a significant impact on the issuer relating  Nurturing Talent — Compliance Employment
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Information on:
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— R employees from occupational hazards BREEAT —BREERZE
ERRMEZ2 TIERERREREBEBENEEN
@@ BX: &
B2: (o) BFHBEITABERZENEREERIROINER
gefal:h e KPI B2.1 Number and rate of work-related fatalities occurred in
arety ’ each of the past three years including the Reporting  : Nurturing Talents — Occupational Health and Safety
B2 : RASRAEN Year - o o P.46-49
dgmzs | RS2 BEREAS -BERERET2
o Sme BEZF(REERFE)SFRITHMABRLE
KPI B2.2 L ) .
Ve Lost days due to work injury Nurturing Talents — Occupational Health and Safety A
e ETEATAN  BEEEAS-BERERER '
Description of occupational health and safety
KPI B2.3 measure§ adopted, and how they are implemented Nurturing Talents — Occupational Health and Safety
RSN and monitored MR ) BERERES P.46-52
151%B2.3 Faa PTER AN B R FR R 2806 - LA RAERI T R ke ° N =
2P
Policies on improving employees’ knowledge and
skills for discharging duties at work. Description of
training activities
General Note: Training refers to vocational training. It may : Nurturing Talents — Employee Training and
Disclosure include internal and external courses paid by the ‘ Development P.53-57
—h T employer. BEEEAL - BIEVIRER
B3: BRARFHE BT TR E M A3 R BUR » il
Development SEHEE) ©
and Training i BYIEREE - AT REREE N BEAIMEDRIZ
B3 : The percentage of employees trained by gender and
R &I KPI B3.1 employee category (e.g. senior management, middle Nurturing Talents — Employee Training and
RS management) : Development P.54
51831 RUFINEBERRI(NSRERE  PREEES)ED | WEHEFAS -BIHIIRER
WEINEEF S :
KPI B3.2 The average training hours completed per employee ‘ Nurturing Talents — Employee Training and
RS by gender and employee category - Development P54

1&1%B3.2

RIERI R BERIE D - SRR TRZIE T IIRE

BMERE AL -8 THIINER




Environmental, Social and Governance Reporting Guide

“TONFEERE AR REARE | TRAREERES

Section/Explanation

BIR - agRERREES =5, 58
B: Society #&
Relating to preventing child and forced labour:
(@) the Policy; and
(b) compliance with relevant laws and regulations . .
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Disclosure that have a significant impact on the issuer relating to Management P 40-42
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Description of practises relating to engaging suppliers,
KP| B5.2 humber of suppliers where the p'rachses are being Creating Boutique Services — Supply Chain
implemented, and how they are implemented and :
B5: FAGRAER monitored Management P.66-67
i E132B5. o = = HEAE —frEEET
Supply Chain 8152 o pammum s ian) - MEBTABEANERE T oo HRRERE
Management BHE - ARABEOINITRER NS
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PRUSLHE KPI B5.3 and social risks along the supply chain, and how they : Creating Boutique Services — Supply Chain
RSN are implemented and monitored : Management P.66-67
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Description of practises used to promote
KP| B5.4 enwronmentlally prefe‘rable products and services : Creating Boutique Services — Supply Chain
when selecting suppliers, and how they are
BAgEERR implemented and monitored : G S P.66-67
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Information on:
(@) the policies; and
(b) compliance with relevant laws and regulations
that have a significant impact on the issuer relating to
General health and safety, advertising, labeling and privacy Creating Boutique Services — Customer Service
Disclosure matters relating to products and services provided e o N . P.60-66
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KPI B6.2 Numper of products and service rglated complaints Creating Boutique Services — Customer Service
RS received and how they are dealt with P.62-64
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Section/Explanation
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KPI B6.3 Description of practises relating to observing and : Sustainability Governance — Business Ethics
RS protecting intellectual property rights - Management P.17
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E:i;duct KPI ?i; Es)ssergﬁlrzrsw of quality assurance process and recall Recall procedures are not applicable to our business y
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Information on:
(@) the policies; and
(b) compliance with relevant laws and regulations o ) .
General o . . . Sustainability Governance — Business Ethics
DisclosurE thgt have a sgmﬂcant impact on the issuer .relatmg to Management P 1517
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(b) MTHBTALEEAFEHBLERRIRPI0EH
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RRRAE K implemented and monitored - Management P.16-17
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KPI B7.3 Description of anti-corruption training provided to ‘ Sustainability Governance — Business Ethics
RGN directors and employees - Management P.15-17
8673 HAMEHERETIRHHRESE IHERREE-HREEEn
Policies on community engagement to understand the
e needs of the communities where the issuer operates :
) and to ensure its activities take into consideration the : Giving Back to The Society — Community Engagement
e communities’ interests : N (G A% S P.70-71
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