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It is my pleasure to present Café de Coral Group’s Sustainability Report for the year, highlighting our progress
and achievements as we continue to grow responsibly and sustainably. At Café de Coral, we believe in creating
value for all our stakeholders by integrating sustainability into every facet of our operations while delivering
exceptional dining experiences to our customers.

Our steadfast commitment to environmental, social, and governance (“ESG”) principles has been recognised
through several prestigious accolades this year. We are proud to remain a constituent of the Hang Seng
Corporate Sustainability Benchmark Index for the 10th consecutive year, a testament to our leadership in
corporate sustainability. Affirming our efforts in advancing sustainability practices across our business, we were
honoured to receive notable awards, including the Standard Chartered Corporate Achievement Awards, the
“Diamond Enterprise” recognition in GS1 Hong Kong’s Quality Food Scheme Plus, and the ESG Commendation
Awards hosted by Sing Tao News Corporation and The Hong Kong Polytechnic University. These achievements
inspire us to continue setting higher standards and leading our industry towards a sustainable future.
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As a beloved community dining hall, we are committed to delivering high-quality, affordable meals while
adapting to our neighbourhood’s evolving tastes. Recognising shifting demographics and an increasing demand
for soft meal options, the Group proudly introduced Taste Joy soft gourmet, a culinary initiative designed to
craft delicious, nutritious dishes tailored to the needs of individuals with chewing and swallowing difficulties,
with a mission to reignite the joy of dining for everyone.

Driven by widespread community support, the sales network of Taste Joy products continues to expand,
reflecting society’s need for accessible dining options. With dine-in services available, we are especially moved
to see those with dietary challenges enjoy the simple pleasure of dining out with their loved ones. Their smiles
inspire us every day, reminding us that everyone deserves a seat at the table. Building on the success of its debut
offerings, Taste Joy will further diversify its menu to ensure satisfying, inclusive choices for all.

Apart from soft gourmet, we remain dedicated to catering to customers who prefer sustainable and healthy
meal options. Across our brands, we offer an extensive selection of vegetarian dishes and certified sustainable
seafood, championing a green and eco-conscious diet. A standout initiative this year was Oliver's Super
Sandwiches’ nutritionist-crafted “Eat to Fit” menu, which exemplifies our commitment to health and wellness.

Yet our dedication extends beyond food. This year, our flagship food assistance programme Bon Appétit Café
celebrated its third year of serving free meals to those in need. By partnering with more NGOs and adding soft
meal options, we have broadened our impact, nourishing even more lives with dignity and care.

Thisyear, both our Hong Kong and Mainland China operations succeeded in meeting our mid-term key reduction
targets, including greenhouse gas emissions, energy consumption, water usage, and food waste. We have also
taken a significant step forward in addressing climate change by beginning to collect Scope 3 greenhouse gas
emissions data, which gives us a clearer understanding of our carbon footprint across the entire value chain.
The insights generated will guide us in identifying key opportunities for decarbonisation and strengthening our
contributions to Hong Kong’s transition towards a low-carbon economy. Additionally, we recently refreshed our
materiality matrix by engaging members of our Sustainability Committees in Hong Kong and Mainland China
through insightful in-person discussions. These conversations allowed us to deeply understand and address
stakeholder priorities, while also exploring exciting new initiatives to foster sustainable growth.
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Embedding sustainability within our organisational culture, we launched a series of targeted training sessions
across various levels of operations. These included sustainability workshops for our Board of Directors and
management teams in Hong Kong and Mainland China, which significantly enhanced ESG knowledge and
fortified the Group’s sustainability ethos. We also conducted anti-corruption training for Board members,
department heads, and frontline management to reinforce our commitment to ethical practices. In addition,
we provided specialised training on Al technologies for department heads and frontline staff, empowering them
to adeptly navigate emerging digital challenges and opportunities.

As we reflect on the year's accomplishments, we are filled with pride to recognise the significant strides we
have made in embedding sustainability into the core of our business. From earning industry recognition and
launching inclusive initiatives, to enhancing our ESG culture and advancing climate action, these milestones
highlight our unwavering commitment to positively impacting society and the environment.

Lookingahead,wewillcontinuetoinnovateand adaptto meetthe evolving needs of our stakeholders, reaffirming
our role as a responsible corporate citizen while delivering long-term value for our shareholders, customers,
employees, and communities. | would like to express my heartfelt gratitude to our Board, management, and
employees for their remarkable dedication and hard work throughout the year. Together, we will continue to
shape a sustainable and inclusive future for all.

For and on behalf of the Group Sustainability Committee
Leung Ho-ting, Piony
Chief Executive Officer
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Incorporated in 1968, Café de Coral Group is one of Asia’s largest publicly listed restaurant and catering groups,
with businesses spanning quick-service restaurants, casual dining chains, and institutional catering. The Group
operates over 566 outlets, including 381 in Hong Kong and 185 across 10 cities in Mainland China, supported
by a workforce of 18,970 employees. Its brand portfolio includes Café de Coral Fast Food, Super Super Congee
& Noodles, The Spaghetti House, Shanghai Lao Lao, Mixian Sense, Oliver’'s Super Sandwiches, Asia Pacific
Catering, Luncheon Star, and more. Additionally, the Group is a major player in food processing, operating 4
ISO-accredited factories in Hong Kong and Mainland China.

We pioneered the concept of Chinese fast food, blending Eastern and Western culinary cultures and earning the
reputation of being “Hongkonger’s Canteen”. We are committed to carrying forward this spirit across different
regions, embracing our role as a community dining hall. Our mission is to provide delicious, nutritious, and
hygienic food at reasonable prices, while fulfilling our goal of bringing happiness to our customers, employees,
and shareholders.
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Our Approach to Sustainability

KN EE RS

Café de Coral Group is dedicated to embedding
sustainability at the heart of our business, aligning
with global trends to establish ourselves as a leading
sustainable enterprise. Guided by our goal of
bringing happiness to our customers, employees, and
shareholders, our sustainability strategy ensures the
delivery of high-quality products and services while
fostering sustainable growth.

AREERRNBIFHEERESRMARSZO » Rike
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Sustainability Governance Structure
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Board of Directors
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Management Board
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Group Sustainability Committee
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Pillar Leads
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China Sustainability Committee
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The Board of Directors has overall responsibility for the Group’s
sustainability and climate strategy, providing oversight of risk
management, including risks related to sustainability and climate
change, as guided by the Climate Change Policy. This policy outlines
our mitigation and adaptation strategies to effectively manage
climate-related risks across our operations. To remain agile in
the face of evolving climate issues, the Group conducts periodic
reviews of the Climate Change Policy to ensure alignment with our
sustainability strategy and adherence to global best practices.

The Management Board, led by the Chief Executive Officer and
mandated by the Board, convenes regularly to review and evaluate
key sustainability and climate-related issues, prioritise actions,
approve policies and results of materiality assessment, and report
findings and updates to the Board of Directors. Recommendations
are submitted to the Board to evaluate the Group’s sustainability
progress and refine its strategies.

Established in 2021, the Group Sustainability Committee and the
China Sustainability Committee, supported by executive teams,
operational units, and departments, play a central role in driving the
Group’s climate action. It is tasked with setting emission reduction
targets, formulating robust climate action plans, and ensuring the
effective implementation of these strategies. During the reporting
year, the committees have convened 3 and 2 times respectively,
addressing critical sustainability topics, including climate disclosure,
corporate governance, waste reduction, and global ESG trends.

At the operational level, dedicated Pillar Leads are appointed to
oversee each sustainability pillar, supported by Execution Groups
comprising representatives from various departments. These groups
support business units and departments in the implementation
of initiatives, policies, and action plans, while also monitor
sustainability performance and identify opportunities for continuous
improvement. To ensure seamless alignment with the Group’s
overarching sustainability strategy, the roles and responsibilities of
all stakeholders are regularly reviewed and refined.
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Case Study EEHZEI

Empowering Our Team for a Sustainable Future
REEZFDE HARIFERE

The Group reinforced its commitment to sustainability
by hosting three sustainability workshops for the Board
of Directors, Sustainability Committee members, and
representatives from various business units in Hong
Kong and Mainland China. The session for the Board of
Directors focused primarily on the latest developments
in sustainability and climate related disclosure, while
the workshops for Sustainability Committee members
and business unit representatives facilitated in-depth
discussions on material sustainability topics and identified
actionable ways for teams to integrate sustainability and
climate-related risks and opportunities into their roles.
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Sustainability Policies and Guidelines

A FHE 3 RIBU R S =R

The Group’s sustainability-related policies and guidelines are
established by the Group Sustainability Committee and the China
Sustainability Committee and are applicable to all business units across
the Group. The Management Board is responsible for approving these
policies, while the implementation of strategic initiatives and measures
based on these policies is carried out by the Executive Groups, under
the supervision of designated Pillar Leads.

The implementation of sustainability-related policies and guidelines
enables us to standardise and formalise our actions, driving the
Group’s long-term sustainable development. To ensure alignment with
stakeholderexpectations,industrystandards,megatrends,international
conventions,and market demands, the Group Sustainability Committee
and the China Sustainability Committee regularly review and update
these policies and guidelines.

Employees undergo regular training to deepen their understanding
of these policies and ensure their effective implementation. While
our current remuneration policies do not incorporate climate or
sustainability-related performance metrics, the Group recognises
the growing importance of ESG factors and will continue to review
this approach as part of our ongoing commitment to sustainable
development.
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Sustainability-related Policies

A4 35 PR AR B SR

Sustainability Governance

AIFHRERER

« Anti-Corruption Policy « Conflict of Interest Policy
REFHE M ERBER

«  Whistleblowing Policy
SEIREER

« Privacy Policy
TAPREER

Empowering our Employees

BTAX

+ Occupational Safety Policy
BEZEBER

« Human Rights and Equal Employment Opportunity Policy
ANERFER R TR

Focusing on Food
HERY
+ Sustainable Procurement Policy

AR EERIBECR

Preserving the Planet

REEIRIR

 Sustainability Policy + Climate Change Policy
AIFEREREGR RIBREEER
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Sustainability Goals and Targets
RI 54 35 R E B RER

The Group has set clear medium- and long-term sustainability goals, including 2030 key
performance indicators targeting reductions in energy and water consumption, as well
as food waste. These objectives reaffirm our commitment to creating sustainable value
while addressing environmental priorities. The Board of Directors, as the Group’s highest
governance body, oversees sustainability-related risks, provides strategic guidance, and
ensures alignment with our overall business goals.
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Compliance

a

The Group’s commitment to compliance ensures all business units fully understand
and adhere to applicable laws and regulations. Our legal team collaborates closely
with departments through regular communication and periodic assessments to ensure
compliance. During the reporting year, there were no significant incidents of non-
compliance related to breaches of laws and regulations.
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Anti-Bribery and Anti-Corruption
REGRRIIRE S

We maintain a zero-tolerance policy towards any form of misconduct or
unethical behaviour. All employees are required to comply with the ethical
standards set out in our Best Practice and Guideline on Occupational Code
of Ethics which include, but are not limited to, the requirements under the
Prevention of Bribery Ordinance (Cap. 201 of the Laws of Hong Kong) and the
Anti-Money Laundering and Counter-Terrorist Financing Ordinance (Cap. 615 of
the Laws of Hong Kong). To enhance transparency and strengthen compliance,
our Anti-Corruption Policy has been uploaded to the company’s website during
the reporting year, ensuring accessibility for all stakeholders. It should be noted
that the Group does not make contributions in any form to political campaigns,
political organisations, lobbyists, or lobbying organisations.

We prioritise ongoing communication and awareness initiatives to ensure
employees at all levels remain aligned with the organisation’s zero-tolerance
approach to corruption. While Board members receive regular anti-corruption
training and information update to reinforce their leadership role in upholding
these principles, anti-corruption training is also an integral part of our
onboarding process, ensuring that new employees are equipped with a strong
understanding of ethical standards from the outset.

In addition, all Hong Kong-based full-time and part-time employees are
required to familiarise themselves with case studies on the catering industry,
provided by the Hong Kong Business Ethics Development Centre under the
Community Relations Department of the Independent Commission Against
Corruption (“ICAC”). To further strengthen their understanding, both full-time
and part-time employees must complete the ICAC’s “Corruption Prevention”
training video tailored for the catering industry. These measures reaffirm our
unwavering commitment to combating corruption and fostering a culture
of integrity. During the reporting year, no significant violations related to
corruption were identified. The Group was also not aware of any illegal or non-
compliant activities involving bribery, corruption, or money laundering.

BAHEAERNAEHEEETABREES
BHE - TEEINEETRMAERN [ RIFH
EiRTTANBRERER] NEEEETAR
8] HhEFERER BHLEHEREG) (&
BIEGIE2018) Kk (FTBABKEBSFE
SEERA) (FBEHIE6153) WEKR o
AIEFAZEPERINBRSHEEE  SEENRS
FEMNE [REFBER] EHEATHAEL - UL
BB £EMEMALTER o thoh » E@IE
BUEAEREBBUAES) « BUAMA - BUa
B A LR A4 o

HRAERGEBERREABEIEH » UERS
HMETHRERITRESHNE AR IUIGRT—
o EXRMEEHRER RESEIRERE
SR » LS HEERE A E XSmRS
e MrkEFHEINTEMNTETNER
12 BRREER—FARESMEREENERS
ZERI| o

s > FREEER LN EBRFBET » 13
RATHRBAZHERMARE THEBER
BRERPORENBREERDN » LK
EABRWEMSH (PSS ] RS i
RS X RVIERR - BEHEE—DREE
BITRES - EiEME XU ERERGE o 1N
HEERN EETESEEEMNEISHERNE
REREM » TIAREBEIRER - Bi5H
PERBNEAHAGRRITR ©

Case Study EEHZEI

Fostering Integrity Through Anti-Corruption Training
R&E51EN ZEHE

The Group reinforced its commitment to ethics and integrity
byinviting ICACtodeliveranti-corruptiontrainingsessionsto
our head office staff and management of operational units,
providing them with insights into anti-bribery regulations
and common risks in the food and beverage industry. A
separate session conducted by an external consultant was
provided to the Board of Directors during the reporting year.

This initiative enhanced our employees’ awareness and
fostered a culture of transparency and accountability across
the organisation. By prioritising ethical governance, Café de
Coral Group continued to uphold the highest standards of
integrity in its operations, ensuring compliance and long-
term trust with our customers and partners.
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Whistleblowing Mechanism

SRl

The Group iscommitted to maintaining the highest standards of corporate governance. All directors, employees,
and relevant third parties are expected to act with fairness and integrity, with no tolerance for unethical
behaviour. A whistleblowing system has been established to enable both internal stakeholders (including
employees and directors) and external stakeholders (such as suppliers and customers) to seek guidance or raise
serious concerns about suspected or actual misconduct, malpractice, or other reportable irregularities.

The Group understands that whistleblowers may prefer to remain anonymous and is committed to protecting
their privacy to prevent any unfair treatment, including retaliation, improper disciplinary action, or unfair
dismissal. Strict measures are in place to safeguard whistleblowers’ identities and the confidentiality of their
reports, which are accessible only to authorised personnel.

Whistleblowers may report misconduct in writing to the Head of Internal Audit. Reports involving the Chief
Executive Officer, Chief Financial Officer, and/or any members of the Management Board may be submitted
directly to the Chairman of the Audit Committee. Upon receipt of such reports, the Chairman of the Audit
Committee circulates them to the committee, which will assign a member or an appropriate party to conduct a
thorough, fair, prompt, and confidential investigation. Appropriate actions based on the investigation’s findings
are taken and subsequently reported to the Audit Committee.

The Whistleblowing Policy is reviewed periodically and communicated through various channels (e.g., company
website, circulars, training sessions, tender documents, and contractual clauses) to relevant parties. For further
details, please refer to the Whistleblowing Policy on the Group’s website. During the reporting year, the Group
has identified zero valid whistleblowing cases.
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Information Security and Data Privacy

ER2MBUETAE

Data privacy is of paramountimportance. We are committed to protecting the personaland sensitive information
of our customers, employees, and business partners. With an aim to prevent, detect, and manage evolving cyber
threats,wehaveadoptedthelatesttechnologiesand mostupdated anti-virus softwareand appliances-including
Infosys Cortex XDR, which aggregates data from various security layer and leverages machine learning and Al
to analyse the data in real-time, identifying patterns and anomalies to detect and tackle potential threats. The
Information Security Management System for our Hong Kong operations is ISO 27001 certified, encompassing
stringent policies, data access monitoring mechanisms, internal audits, and third-party assessments.

We provide ongoing training to enhance employees’ awareness of information security and data privacy. This
includes updates on changesin information management practices, such as cybersecurity, phishing prevention,
and best practices for remote working. With the growing integration of artificial intelligence (“Al”) in the
workplace, during the reporting year, our Information Technology department took the initiative to deliver an
informative session to our head office staff and area management team on critical safety measures and best
practices. Their expert guidance on the responsible use of Al plays a pivotal role in safeguarding against the
accidental disclosure of sensitive company information and personal data, reinforcing our commitment to data
security and operational integrity.

Our customer-facing mobile and online platform, including the Club 100 mobile application, eatCDC.com,and QR
code ordering service, were designed to prioritise customer privacy by allowing users to place orders as guests,
without providing personal information, or by only collecting necessary personal data. In cases where personal
data is intended for direct marketing purposes, customers are clearly informed, and their explicit consent is
sought. A hyperlink to the Group’s Privacy Policy is also provided, ensuring transparency and accessibility.
To further safeguard customer information, robust data retention procedures have been implemented and
outdated or unnecessary customer data is regularly deleted to minimise the risk of data breaches.

The Group’s Privacy Policy outlines how personal data collected during daily operations is managed, stored,
transmitted, and processed in our Hong Kong operations. This policy is developed with reference to local data
privacy laws to ensure compliance with relevant regulations including but not limited to the Personal Data
(Privacy) Ordinance (Cap. 486 of the Laws of Hong Kong) and the China Personal Information Protection Law.
During the reporting year, there were no incidents of non-compliance related to cybersecurity and information
security that led to customer personal data leak and company financial loss.
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Intellectual Property
FNGEE e

Intellectual property (“IP”) protection is a cornerstone of our operations, as we
strive to safeguard these critical assets. Employees are explicitly instructed to
avoid activities that mightinfringe on IP, as outlined in our Employee Handbook.
We also ensure all advertising materials strictly comply with copyright laws.
During the reporting year, there were no reported incidents of IP infringement
or related regulatory violations, reflecting our strong commitment to protecting
intellectual property and upholding legal standards.
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Supply Chain Management
(HEEREEIE

The Group has adopted a Sustainable Procurement Policy to incorporate
sustainability principles into our purchasing decisions, aiming to minimise
environmental impact while creating positive social values. Understanding the
critical importance of robust supply chain management, we conduct regular
assessments of our supply chain to ensure alignment with our sustainable
procurement commitments, as well as our environmental and social standards.
For more information, please refer to the “Focusing on Food” section of this
Report.
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Risk Management
b E1E

The Board of Directors and the Management Board are responsible for overseeing sustainability-related risks,
ensuring these risks are effectively identified, assessed, and prioritised. The Enterprise Risk Management (“ERM”)
framework plays a critical role in integrating and monitoring material risks related to sustainability, such as food
safety and quality, supply chain management, customer satisfaction, and talent retention.

The Group’s risk governance framework is built upon the “three lines of defence” model. This model comprises
operational management and control as the first line, risk and compliance oversight as the second, and
independent assurance as the third. The ERM policy clearly defines the roles and responsibilities of key
stakeholders, including the Board, Audit Committee, Management Board, operational heads, and Internal Audit
functions. Specifically, the Audit Committee, under delegation from the Board, oversees risk management and
internal controls, with a particular focus on the annual assessment of ESG performance and reporting.

The ERM framework has been fully embedded within the Group’s strategic planning, business operations, and
daily activities. Risks are systematically identified, evaluated, prioritised, and monitored using a combination
of key indicators, red flags, and mitigation plans. During the reporting year, key sustainability risks actively
managed included food safety, supply chain management, and human resources management. Should
it escalate into a significant threat to operations, further mitigation measures will be implemented. For
further details on risk management and internal controls, please refer to the Corporate Governance Report
section of the Group’s 2024/25 Annual Report.
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Stakeholder Engagement and
Materiality Assessment

IR T E@ERER G

The Groupiscommitted toimproving the transparency of sustainability disclosures and aligning with stakeholder
expectations. Through regular engagement with diverse stakeholder groups - including restaurant customers,
institutional customers, employees, shareholders and investors, landlords, suppliers and vendors, non-
governmental organisations (“NGOs”) and charitable organisations, academia, government, media, community,
as well as chambers and associations - we gain valuable insights that help us respond to shifting market
dynamics and sustainability trends. Their feedback has been pivotal in shaping our approach to sustainability
and ensuring we remain agile and accountable.

While the first materiality assessment conducted in 2020 has guided our efforts to address sustainability
challenges, we recognise the need for a deeper understanding of the sustainability-related material topics
that affect our operations in this ever-changing business environment. As such, during the reporting year,
we conducted two workshops on materiality assessment with fellow members of the Group Sustainability
Committee and China Sustainability Committee, together with the management from various business units.

As sustainability disclosure requirements become increasingly rigorous, we are dedicated to remaining
transparent and proactive. A timely review of material topics is a critical step in supporting informed decisions
that drive sustainable progress, ensure accountability, and contribute to a resilient, thriving future.

SEBNEAFFHEERENKENERE » WRANSEBHEBMATIE - Z@ERERERBERAL
BIEAN  BEEREET WIBEET BT - RRAKREE « FX - HEFKANRD « FRESREER
B B BT 5 - B UINBETRERE > HMENESER  APEEREH S RAIFEER
B2EL AL o EHEAATHRE - BRBEERMANTHEERRE  MERERRFEINEETEN
B ETRARIER o

£E-ESZ0NEEREBMTENER > EHSETHEREAE - RAEMT (68 BEETEE
% AEBEFATRYSERSENTHEREERSE - it WEFEN AT MBS
SE TR SRR ERRER AL TET S ERREEETNE  WRSLBEUERE— RS o

H¥ BmEEN A FESRENREER » EFEREERITBAREBREIHNER  EENERHE B
SEFHERRBRME R AJFRHERRER - SR EHS] » AR BRI RIFEERIARRIEHER

Stakeholder Engagement
ERFBHEAALSE

As part of our sustainability commitment, we prioritise transparency by
disclosing our strategies, progress, and outcomes to engage stakeholders and
uphold accountability. To foster an open, meaningful, and informed dialogue,
we actively engage with a broad range of stakeholders across various platforms,
ensuring their feedback and suggestions have been thoughtfully integrated
into the ongoing development and direction of our sustainability initiatives.
Recognising the unique perspectives and priorities of our stakeholders, we have
identified their key stakeholder groups and employed tailored engagement
strategies to address their specific needs and expectations.

During the reporting year, our senior management team actively participated
in various external stakeholder engagement events, leveraging these
opportunities to exchange insights and share experiences with industry peers
and partners. At the same time, we tirelessly organised internal initiatives to
foster a culture of sustainability, boost morale, and strengthen commitment
to value creation across the organisation. For further details on our internal
stakeholder engagement initiatives, please refer to the “Empowering our
Employees” section of this Report.
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Feature Story #5: & E

Driving Sustainability Value Through Collaborative Leadership

1R HEEN RIS AR(RE

Beyond serving meals, Café de Coral Group is steadfast in creating
lasting value for the community and industry through meaningful
partnerships. As a dedicated advocate for sustainability within the
industry, we firmly believe in the power of collective action to achieve
carbon neutrality and drive progress towards a more sustainable
future.

Piony Leung, CEO of the Group, and James Yang, Managing Director
(Mainland China), have been at the forefront of industry dialogues,
shaping the future of the catering industry through collaboration
and innovation. These engagements reflect our belief that true
sustainability requires collaboration, and the learnings from them
have immensely inspired us along this journey to create a green
future. By sharing insights, forging partnerships, and empowering
our people, we are committed to leading the change.
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Link Partners Day
HRAKEEREBEHERR

Organised by Link REIT, the event featured a panel
discussion in which Piony and distinguished guests
explored synergies between landlords and tenants in
the Greater Bay Area, fostering win-win strategies for
growth.
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TVB Green Summit
TVBiZGlES

As a panellist, Piony showcased the Group’s
sustainability = milestones,  attributing  these
remarkable successes to the dedication of our
employees.
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Feature Story ¥&5:&iE

Driving Sustainability Value Through Collaborative Leadership (continued)

GIEEM BB PIHEEE (8)

Food & Beverage Industry Carbon Neutral
Programme Launch Ceremony and Seminar

BREHRPH BRSNS ER A

Supported by the Environmental and Conservation
Fund and organised by the Hong Kong Federation of
Restaurants & Related Trades in collaboration with
the Hong Kong Productivity Council, the event invited
Piony to be a keynote speaker to share insights into
our sustainability journey and strategies to minimise
environmental impact.
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RTHK “Talking to CEOs”
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In this in-depth interview, Piony shared her leadership
journey and vision for balancing the Group’s heritage
with sustainable growth.
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“Why is ESG Essential in Retail?” Seminar
[ESGESEXZRNEEM | g

In this event co-organised by the Hong Kong General
Chamber of Commerce (“HKGCC”) and the CCI France
Chine in Guangzhou, James, alongside prominent
Hong Kong and French enterprises, spoke about how
sustainability enhances brand value and operational
resilience.
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Key Stakeholder Groups and Engagement Channels

FEXBHEBA LBERBERE

« Official website and social media

EPEEV SRS Y

« Mobile apps and WeChat mini
programme
FHERAERMENMER

*+ Menu
BE

+ Customer surveys
BERHE

« Interviews and focus groups
SRR/ NE

+ Customer loyalty programmes
g85tE

+ Regular meetings with Catering
Committee
HENEETTEHRITER

+ Marketing campaign and
advertisement
1TIHEBIMES

« Customer service hotline
E R IR AR

+ Whistleblowing channel
BERRERRE

Official website

[EWagEV

Mobile apps (Luncheon Star)
FirERiERX CGBHFE)

Menu

£R o9

B8

Tender document and vendor
interview

R

Customer surveys

FERAE

Interviews and focus groups

BAINE S U

Regular meetings with Catering
Committee
HENEETTEHRITE R
Customer service hotline

B R IRFEEER

Whistleblowing channel
ERBRREE

Employees
8T

+ Training and workshops
1R TR

+ Business Strategy and Review
Meeting
ERtas R E R

« Meetings and communications
ENEE

+ Internal newsletter and publications
PEREs R B At T4

+ Employee engagement activities and
events
BT 2MEEH

»  Whistleblowing channel
ELREKRE

Suppliers and Vendors

g

« Factory visits and performance
reviews
TS AR R R R B 5T

* Forums
W=

« Tender document and vendor
interview

IRt

* Regular meetings
EHE R

«  Whistleblowing channel
EREkRE

Shareholders and
Investors

RREASEE

+ Shareholder meetings
REXE
« Financial reports

BEEE

+ Regular announcements and
circulars
TEHA A B R iE R

« Corporate website

EEER

 Investor relations enquiry
channel

REEMARERRE
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* Regular meetings
R

* Forums
E Y]

« Landlord-tenant communication
events

FEFHEPINES

« Shopping mall festival events
5 0 B A E

« Opening ceremonies for new shops

SRR EI

NGOs and Charitable
Organisations
JEELRFAEAR R 22 = 4R 4

+ Community investment programmes

HEREEE

» Regular meetings
EHAE S

+ Community engagement events
HESEEE)

« Official website and social media
EPAEEV ISR LS

+ Organisational memberships

amEEEE

+ Partnering of volunteering events
BHEFETES

Government

B

« Community engagement events
RS MRS

+ Project collaborations
HEEE

+ Regular and special meetings
ERRATR G %

« Signatories of government campaigns

BEXFHEE

+ Restaurant license application

HREREREE

» Recruitment roadshow

HEEE

Community
f1E

+  Community investment programmes
HEREEE

« Community engagement events
TEZ2HEH
« Official website and social media

B AL R At SRR e

+ Marketing campaign and
advertisement

TEHESNES

Chambers and Associations
BEkiGE
+ Sharing sessions
NEG
+ Regular and special meetings
EHARAS R &5

+ Project collaborations
BHEF

+ Organisational memberships

B E 8

Academia

257

+ Recruitment talks and recruitment
fairs
REE R R

« Community engagement events
HE2 A

« Forums

g

Business Partners

BXRG1ERBHEF

+ Collaborative brand campaigns

mhE SR EEE)

+ Regular meetings
SR

Media
YREE

« Official website and social media
[SWaF EDEY S L

» Pressreleases
wER

 Press conferences and briefings

S e MR
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Materiality Assessment

ERETE

Materiality assessment serves as a cornerstone
of the Group’s sustainability disclosure efforts.
Since initiating the process in 2020, we have
revisited our material topics annually, and
conducted a comprehensive review during the
reporting year, drawing on insights collected
through regular engagement with various
stakeholder groups to ensure alignment of our
operations with the evolving priorities of our
stakeholders. This comprehensive approach
has enabled us to identify and refine the key
topics that are most material to both our
business and stakeholders.

EEMFMEEEEAEEERENIKRE TN
BERZ— o B2020FRIENILRIZUR - EEE
FHETRRERZE » WNHREFENET
TeENE 0 RERARERBERALERE
HRRAMNER » UREREEEERESERA
TAERENRAIERRT —H - BE2EN
F3k o BRSNS R BUHERESE KX
BHEMALM S RRERMNRARESE

Process of Materiality Assessment in 2024/25
2024/25F EEE LTI

Stepl Identification

We conducted a comprehensive review and updated the list of material topics

based on in-depth analysis of global megatrends, local and international

market practices, enhanced reporting frameworks and standards, ESG ratings

and local regulations. Major updates suggested include:

« To append “Risk management and corporate governance” and “Supply chain
management and collaboration”;

« To merge “Fair labour practices” and “Employee well-being” and rename the
material topic as “Employee well-being, welfare and fair practices”.
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Step2  Evaluation

78 internal stakeholders were engaged through dedicated in-person
workshops during the reporting year to gather valuable input on material
topics and ensure alignment with the Group’s sustainability priorities.
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Step3  Prioritisation

A thorough analysis and validation of the assessment results was conducted,
resulting in the development of an updated list of material topics and an
updated materiality matrix.
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Step4 Validation

The Group Sustainability Committee and the China Sustainability Committee
carefully reviewed and validated the updated list of material topics and the
materiality matrix. Amanagementadjustmentwas maderegardingthe material
topic “Carbon emissions and climate change,” moving it from the “Monitored”
tiertothe “Moderate” tier of the materiality matrix to reflect our commitment to
supporting the climate strategies introduced by the Government of Mainland
China and the HKSAR.

The Board and the Management Board acknowledged and approved the
validated list of material topics. Following this process, the materiality
threshold was established, identifying 12 out of 22 topics as material based on
their significance.
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The outcomes have been summarised in a materiality matrix, with theirimportance to stakeholders represented
onthey-axis and theirimportance to our business development on the x-axis, illustrating the relative significance
of the 22 topics. 12 key topics, identified as the Group’s most material sustainability priorities, include 2
environmental, 7 social,and 3 governance-related topics. To ensure the effective long-term management of these
priorities, the Group has established a series of societal and environmental targets, supported by measurable
performance metrics. Progress towards these targets is comprehensively detailed in this Sustainability Report.
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Material Topics
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Material Topics (12)
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Food quality and safety
EmmEHERe

Occupational safety and health

BRTeHfERE

Customer experience
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Risk management and corporate governance
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Talent training and development
AT IR

Business integrity and anti-bribery
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Supply chain management and collaboration
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Information security and privacy
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Employee well-being, welfare, and fair practices
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Customer engagement
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Our Sustainability Strategy

F PRV RT 548 38 R SR B

Sustainability is at the heart of our business strategy,
driving growth and enabling us to create long-term value
for all stakeholders. We integrate sustainability into every
aspect of our operations, guided by a comprehensive
framework that focuses on delivering positive impacts.
Central to this framework are four key pillars: Catering
to Customers, Empowering our Employees, Focusing on
Food, and Preserving the Planet.

These pillars align with the broader global agenda of
sustainable development. We support the United Nations
Sustainable Development Goals (“UNSDGs”), focusing on
nine key goals that resonate with our business priorities
and sustainability vision. Each of these goals is seamlessly
integrated into our strategy, allowing us to maximise
our impact and contribute to a more sustainable future.
Through this approach, we reaffirm our commitment to
fostering a resilient, responsible, and inclusive society.
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Sustainability Pillar
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UNSDGs
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Key Achievements
RA%E AL

Catering to Customers

MBS

3 il
v

+ Launched Taste Joy soft gourmet to promote inclusive dining.
HH [B155 | ikl  HELREIRE o

Bon Appétit Café entered its third year, providing food assistance worth of
HKS$12 million to 4,000 beneficiaries.
[ ARFEER| BENFE=F » 54,0008 ZEIERMEEL200BBTHIRYIEE

Empowering our Employees

BIA%
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« Continue to support our employees’ children in their academic pursuits
through the Lo Tang Seong Educational Foundation, offering scholarships of
around HKS3.7 million.

ERFABESEBAB T FURMHEREXE » EBRERAN3T08A T

 Foster a diverse and inclusive workforce, employing 662 ethnic minorities
and individuals with physical and learning challenges in our Hong Kong
operations.
B THBNERE  HBXEBIERC2U/ L MEERE SRS EREAIAL

Focusing on Food

HERY

szuz. Qs
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=

Practise sustainable sourcing, with 77% of the seafood procured for our Hong
Kong operations certified sustainable.

BEAIHERE  EEXBRBIESHTETT0ESAIIHERE

+ Expand our offerings of green and nutritious food options, catering to the
rising demand for a healthy and sustainable diet.
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Preserving the Planet
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Food waste recycling rate in our Hong Kong operations increased to 44%.
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+ Significantly reduced disposable packaging waste by terminating the free
distribution of disposable cutlery.
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Catering to
Customers

UESTT

We are committed to delivering an enjoyable and satisfying
dining experience by serving our customers’ evolving needs and
preferences. With a diverse portfolio of brands and an extensive
network of outlets, we provide a wide range of high-quality products
and services tailored to meet the varied preferences of the public.
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+ Customer experience
B BEER

+ Customer engagement
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« Community engagement
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Feature Story ¥&5:&iE

Taste Joy: Redefining Inclusive Dining with Soft Gourmet Offerings

| 854 KkBEERERRM BRI

Café de Coral Group made a significant stride in inclusive dining by
launchingits new soft gourmet brand, Taste Joy, during the reporting
year. Embodying the philosophy of “Savour the Memories, Taste
the Happiness”, Taste Joy was designed to meet the unique dietary
needs of individuals with chewing and swallowing difficulties while
preserving the joy of dining. It also eases the burden on caregivers by
simplifying meal preparation, saving both time and effort.

Taste Joy’s debut products, including Peking Style Pork Ribs and
Soy Sauce Chicken Leg, were developed in alignment with the
International Dysphagia Diet Standardisation Initiative (“IDDSI”)
and the Guideline of Care Food Standard, offering tailored options
for IDDSI Level 4 (pureed) and Level 6 (soft and bite-sized) needs.
In particular, the Level 4 offerings were crafted to restore the
appearance of ingredients, enhancing visual appeal and creating a
more enjoyable dining experience.

With an aim to broaden consumer accessibility to soft meals, Taste
Joy launched retail distribution and dine-in service across designated
Café de Coral fast food and Super Super Congee & Noodles outlets,
ensuring customers can enjoy delicious, diet-friendly meals with
ease, whetherinouroutlets orathome. With flexible dining solutions,
we promote inclusion and togetherness, empowering families to
share nourishing meals and savour the joy of dining in a way that
best suits their needs. By offering accessible and visually appealing
soft gourmet options, the Group further strengthened its role as a
leader in creating sustainable and caring dining solutions for diverse
communities.
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Feature Story ¥&5:&iE

Taste Joy: Redefining Inclusive Dining with Soft Gourmet Offerings (continued)

| 894 | REmpHEERERIRMEREEE (8)

Celebrating Festive Togetherness with Inclusive Poon Choi Offerings

HHARX MELHEEERCE

Taste Joy launched the “Six Blessings Poon Choi”, a
single-serve festive dish tailored for individuals with
chewing and swallowing difficulties, during the Chinese
New Year. Featuring six premium ingredients - abalone,
fish maw, shrimp, roasted pork, chicken wings, and
barbecued pork - along with carrots and broccoli, the
dish adheres to IDDSI Level 4 standards.

We partnered with the Hong Kong Society for the Aged
(“SAGE”) to host a heartwarming Chinese New Year Poon
Choi Feast. The event united 23 of SAGE’s service units,
including nursing homes, day care centers, and home
care services, with over 1,600 seniors and caregivers
participating virtually across different locations.

Guests enjoyed our signature Café de Coral Poon Choi
alongside Taste Joy’s specially crafted soft gourmet
version, ensuring everyone’s participation in the festive
tradition regardless of dietary needs. This thoughtful dual
offering perfectly embodied our dedication to inclusion,
community bonding, and spreading festive cheer.
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Feature Story &5 & E

First launched in 2022, the Group’s flagship food assistance programme Bon Appétit Café allows
beneficiaries to redeem free meals using the Bon Appétit Card at Café de Coral fast food outlets
within three months. Over these three years, the programme has provided a total funding worth
HKS$36 million, benefiting 11,000 people and donating approximately 710,000 meals in Hong Kong.

The Group launched Bon Appétit Café for the third consecutive year during the reporting year,
reaffirming its commitment to serving the community. In 2024, with a total funding worth HKS12
million and 4,000 beneficiaries, the programme collaborated with Taste Joy to expand its focus to
include individuals with chewing and swallowing difficulties. This milestone marked a significant step
in enhancing the programme’s inclusivity and impact. The programme continued its collaboration
with the Neighbourhood Advice-Action Council (“NAAC”) to support caregivers, while forging new
partnerships with organisations such as the Hong Kong Society for the Aged, Hong Chi Association,
and Evangelical Lutheran Church Social Service - Hong Kong. These collaborations extended our
support to individuals with chewing and swallowing challenges, a demographic further served by
the innovative Taste Joy soft gourmet products, ensuring that they could savour both nutritious and
enjoyable dining experiences.

At the “Bon Appétit Café 2024 - Taste Joy” launch ceremony in November 2024, dozens of beneficiaries
from the NAAC, including those with chewing and swallowing difficulties, joined our management
team and representatives of our NGO partners to dine together, celebrating the occasion in a warm
and inclusive atmosphere.
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Feature Story #5: & E

Bon Appétit Café: Expanding Community Support (continued)

AREAR2024 : ERHEXZIE (8)

Joyful Meal for Kids in Mainland China
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As an extension of Bon Appétit Café, in 2023 we launched the Joyful
Meal for Kids initiative in Mainland China. In celebration of International
Children’s Day, on 1 June 2024 our Mainland China operations partnered
with the Guangzhou Jinsha Street Shuangbai Social Work Service Station
to bring together 12 underprivileged families for a day of joy, connection,
and delicious food, embodying our commitment to fostering community
well-being. This initiative went beyond simply providing a meal - it offered
children opportunities to build new friendships and expand their social
circles, while also strengthening family bonds in a warm and joyful setting.

Approximately 100 “Fun Kids’ Meal” toy sets have been distributed to
the participating children, which they enthusiastically shared with each
other, filling the venue with laughter and excitement. Adding to the festive
atmosphere, we served our signature Poon Choi, a hearty and traditional
dish carefully prepared for families to savour.
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The Group embraced advanced technology as a cornerstone of our strategy to elevate the dining experience, recognising
the evolving expectations of modern customers. By integrating innovative solutions such as digital menus, contactless
ordering payment systems, and delivery robots, we aim to streamline operations, enhance customer engagement, and
deliver a seamless, memorable experience.

For our efforts in ensuring customer privacy and secure payments on our electronic food ordering platforms, please refer
to “Information Security and Data Privacy” for further details.

We provide mobile ordering services and digital payment options for both dine-in and takeaway customers. Currently, 488
outletsin Hong Kong and Mainland China offer mobile ordering services. At The Spaghetti House, Oliver’s Super Sandwiches,
Shanghai Lao Lao, Mixian Sense, and Meet Met Met, dine-in customers can simply scan the QR code on their table to place
orders and personalise their meals via the mobile platform, with food delivered directly to their table. The ordering platform
also provides estimated pickup times for takeaway orders, ensuring convenience and efficiency.

Further enhancing the dining experience, we have installed 826 ordering kiosks across our outlets in Hong Kong and
Mainland China. These kiosks feature user-friendly interfaces that replicate traditional staff service. Particularly useful
during peak hours, they significantly reduce waiting times, ensuring a smooth and efficient dining experience for our
customers.
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222 Café de Coral fast food and Super Super Congee & Noodles
outletsin Hong Kong and Mainland China have installed digital
menus, significantly enhancing the dining experience through
improved efficiency and sustainability. High-quality, vibrant
imagery on digital displays helps customers make informed
choices, while real-time updates ensure menus accurately
reflect seasonal offerings, daily specials, or sold-out items.
Additionally, digital menus contribute to environmental
sustainability by eliminating the need for printed materials,
and thereby reducing waste and operational costs, aligning
with the sustainability vision of the Group.

iy Ny

By deploying delivery robots, we have revolutionised the dining experience at Super Super Congee & Noodles, Oliver’s
Super Sandwiches, and Asia Pacific Catering. These robots use wireless positioning systems to deliver food directly to
customers’ tables, eliminating the need for customers to collect their orders from the counter. This not only enhances
convenience but also ensures the freshness and hygiene of the food. In addition to delivery, Café de Coral fast food’s “Little
Robots” assist staff in collecting trays, improving operational efficiency.

These robotic crew members not only reduce the workload for frontline staff but also add an element of fun to the dining
experience. We are exploring the feasibility of expanding robot usage to other outlets. Currently, 288 delivery and collection
robots are in operation across 141 outlets in Hong Kong and Mainland China.
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Café de Coral fast food has launched the Club 100 mobile application
and the e-commerce platform eatCDC.com, allowing customers to
place orders remotely and enjoy exclusive offers. We also accept
orders via WeChat Mini Programs to cater to travellers.

For institutional catering, Luncheon Star offers a mobile application
that enables parents to view menus, place orders, and make
payments online. Following an upgrade launched during the
reporting year, which enhanced user experience with new features
such as additional online payment methods, meal cancellation
function, allergic ingredients filtering, Happy Friday meal choices,
and other improvements on user interface, the application saw a
significant surge in usage. Meanwhile, the mobile application of Asia
Pacific Catering supports multiple e-payment methods, simplifying
lunchbox orders for primary school students.

KR EREHEHClub L00F AR BT A E T eatCDC.com -
EETUELTE BT SEEE ; IR EEMENERXT
B NS ERE o

WEREFE  FHTERREREFHRERRER  EXREMALEEER

B iTERMOR - ZEAEANBREFENETAHA » g2

INeeiR A B F 88 » SIRIEMAR EARRAZE « BREINEE - BIRE

2~ Happy Friday&m » UNREERNH » SERAREE LA oIt

Sh s ZEABHIREAEEFXANTIREMTFREARER » LA E/NS
FTEBER S o

Oliver’s Super Sandwiches’ New Membership Programme SUPERclub
Oliver’s Super Sandwiches (FIFERBH=8) 2HETE:EISUPERclub

In October 2024, Oliver’s Super Sandwiches relaunched the highly
anticipated SUPERclub membership programme, accompanied by
the release of an upgraded mobile application and a selection of
welcome gifts. Members can enjoy a variety of exclusive benefits,
including special offers, bonus point rewards, birthday offers,
stamp card incentives, and the convenience of mobile ordering.
This relaunch marks a significant enhancement to the customer
experience, combining innovative digital solutions with tailored
rewards to deliver added value to members. As of March 2024, the
programme has successfully recruited over 49,000 members.
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Café de Coral Fast Food Club 100 Upgraded to 3.0 Version
AREREClub 1007H4%3.0hREs

Café de Coral fast food’s Club 100 mobile application was upgraded to version 3.0 in July 2024, further enhancing the
smart dining experience. The new version introduces multiple features including instant member-exclusive rewards
and e-wallet, optimising performance and interface design. It provides a one-stop platform for customers to place
orders more easily while enjoying multiple discounts.

The newly launched Club 100 member-exclusive daily and weekly rewards have been highly popular, including the
HKS1 milk tea offer, which successfully sparked buzz. Additionally, the new version allows JoyYou Card holders to
verify as Elderly members, and introduces Student memberships, offering more tailored services and discounts for
different customer groups.

Version 3.0 of the application delivers a higher-quality dining experience for customers, driving growth in app usage
and membership numbers. It remained the top 5 most downloaded F&B applications from July to August in 2024.
Riding on this success, during the reporting year, Club 100 membership increased by 20%, reaching 1.92 million
members.
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We deliver exceptional customer experiences. As such, a robust customer experience strategy has been
implemented, continuously enhancing service quality through well-structured training programmes for all
frontline staff, a dedicated customer service team, and initiatives such as the mystery shopper programme and
regular customer feedback collection. Through the mystery shopper programme, we timely monitor service
standards across outlets, providing additional training to those needing improvement. During the reporting
year, Café de Coral fast food’s performance score reached 8.83, exceeding our target of 8.4. To support branch
managers in guiding their teams to improve service quality, we also offer online training videos.

Further motivating our frontline staff to enhance customer satisfaction, we launched the internal “100-Day
Programme” at the outlets of Café de Coral fast food, The Spaghetti House, Shanghai Lao Lao, and Oliver’s
Super Sandwiches, equipping employees with the skills to ensure product quality, service, and cleanliness in
our restaurants. Outstanding outlets are recognised and rewarded.

In Mainland China, customer service is built on the philosophy of “Be 100 Fun”. During the reporting year, we
renovated 3 outlets in Mainland China to elevate the dining experience. On weekends, we offer gifts and special
menus for families with young children. Our menu is updated every two weeks to provide fresh product choices
and clear, accurate information.

Enhancing Service Quality Through Targeted Training Initiatives

st ISR A RS E =

To enhance service excellence, our Mainland China operations implemented a series of training
initiatives based on the “Café de Coral Customer Service Blueprint”. These initiatives were
centred around the “Daily Service Practice” scenario-based training manual, developed in late
2023 specifically for frontline staff. Structured training sessions were conducted, followed by
reviews and spot checks. Over the course of nearly a year, the service improvement objectives
have been systematically communicated across all organisational levels. Comparing March to
September 2024 with the same period in 2023, total service-related complaints decreased by
9%, out of which complaints related to service attitude dropped by 43%, demonstrating the
effectiveness of the initiative in improving customer satisfaction.
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We are steadfast in our support for accessibility rights and
are committed to providing an inclusive and barrier-free
environment for customers with diverse needs. In line with
the Disability Discrimination Ordinance (Cap. 487 of the
Laws of Hong Kong), we have meticulously planned both
hardware (renovations) and software (staff training and
facilities) in our Hong Kong outlets to ensure a convenient,
comfortable, and accessible dining experience. All our
outlets welcome guide dogs and are equipped with
thoughtful amenities, such as priority seating at Café de
Coral fast food and Super Super Congee & Noodles.

1. Hardware: Accessibility and Universal Design
During the planning stages of outlet renovations and
refurbishments, our in-house project managers take
reference to the latest global guidelines and practices
in accessibility and universal design for the catering
industry so as to ensure adequate and appropriate
hardware support.

2. Software: Specialised Training for Frontline Staff to
Support Customers with Special Needs
Our frontline staff undergo regular training to provide
necessary support to individuals with special needs,
ensuring that every customer can enjoy our products
and services without barriers. For details on our
comprehensive training programmes tailored to
different staff levels, please refer to the “Learning and
Development” section. In our Mainland China outlets,
we provide child-friendly utensils for family customers
upon request.
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We strictly adhere to the Trade Description
Ordinance (Cap. 362 of the Laws of Hong
Kong), providing customers with accurate
and reliable information to enable informed
decisions about our products. Our Purchasing
Manual stipulates that all product labels
must be approved by the Corporate Quality
Assurance department to ensure the
information is accurate and complies with
relevant regulations. For customers with food
allergies or dietary restrictions, our menus
clearly label items containing nuts and beef,
and we prominently mark sustainable seafood
options. Oliver's Super Sandwiches Grab
& Go menu displays key ingredients, meal
information, and nutrition details to help
customers make healthier choices.

For institutional catering services, all ingredients
are detailed in school lunch menus to assist
parentsin planning meals for their children and
addressing concerns about food allergies and
nutritional content. In 18 of our hospital outlets,
digital menus display calorie information and
clearly identify special dietary options such as
halal and vegan meals.

We prioritise integrity in our marketing
activities, ensuring that no exaggerated or
unsubstantiated claims are made regarding
the social or environmental impact of our
products and services. Additionally, we avoid
disseminating misleading information. To stay
updated on relevant laws and regulations, we
promptly communicate responsible marketing
practices to employees involved in marketing
activities.
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Customer feedback is crucial for improving services and developing products. Our dedicated customer service
team ensures that every guest feels valued and leaves with a lasting positive impression. By actively engaging
with customers and the community via various communication channels, we gain valuable insights into their
preferences and continually refine our operations. This approach fosters a smart, comfortable, and inclusive
dining environment, ensuring we meet and exceed customer expectations.

We proactively gather customer feedback through multiple channels, including online surveys, customer
service hotlines, emails, websites, social media, and comment cards available in our outlets. For institutional
catering services, we regularly meet with school representatives, parent-teacher associations, hospitals, and
commercial clients to understand their expectations and build stronger relationships.

The Group systematically consolidates all feedback from customers and stakeholders to facilitate timely follow-
ups and reviews of product and service quality. We also set internal key performance targets to maintain service
standards and produce monthly reports for management review.

For our Mainland China operations, customer feedback channels include Alipay, WeChat, and in-store ordering
kiosks, enriching our interactions with customers. These user-friendly channels help improve feedback rates. We
also regularly update internal systems to ensure the reliability and accuracy of feedback. Customer insights are
analysed to identify market trends and preferences regarding products, services, and brand positioning. Weekly
management meetings are held to discuss customer feedback and formulate corresponding action plans. Our
Mainland China operations achieved a customer satisfaction rate of 93.5%, with delivery and takeaway services
receiving a rating of 4.7 out of 5.

During the reporting year, we received 66 and 10 product- and service-related complaints submitted through
relevant government departments of Hong Kong and Mainland China respectively. These complaints were
promptly recorded, investigated, and resolved with detailed explanations provided to customers.
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We continuously evolve our marketing strategies to create meaningful connections with our diverse
customer base. By developing targeted campaigns and strategic brand initiatives, we strive to
adapt to changing consumer preferences, deliver personalised experiences that resonate across
demographics, and foster lasting relationships through authentic engagement.
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TikTok Hashtag Challenge 2024: Cheering You On, Be a Champion in Life
¥l 5Eeafki2024 | MEFERAIRINM BEFNEE

Building on our continued efforts to strengthen our market presence in Mainland China, we
launched a brand campaign titled “Cheering You On, Bea Championin Life” on TikTok. Capitalising
on the widespread excitement surrounding the 2024 Summer Olympics in Paris, we collaborated
with Liu Xuan, 2000 Olympic gold medallist in balance beam, to promote a hashtag challenge
on TikTok. This initiative encouraged users to create and share videos featuring Café de Coral-
branded stickers and thematic elements.

The campaign achieved remarkable engagement,
amassing over 110 million views for videos created
under this initiative and surpassing 330 million
cumulative views since the launch of our first TikTok
challenge in the fiscal year of 2022/23. This success
underscores our ability to connect with the community
through innovative and culturally relevant campaigns.

AZERMNPENTISHN KRR ES  RFARESHEEES [EERAMRIE  MEEN
HE | WRMEEEEH o BT RA2024EREFEENHH - BrE2000F RIERBIRFHA
TS EINREEFEAME - HEHSEEIE - FHRBBFRIFLDZER » BEARSER
WAL BT R  BRETETN [RBE| Bzl

TEENRIERE » HRAR R REHERERW L. 1R - B2022/23F BAFE B/REREHEEEDEELL
R ABIBBURMEEBIBE3.3MER - EERMESINURIM AR ARSI » BAREIDREE
2o

Café de Coral x Transformers: Celebrating 40 Years of a Heroic Icon
RAREXEHEM - BRNEHRBERTIA0RF

Café de Coral fast food in Mainland China partnered with Transformers to launch a series
of exclusive co-branded merchandise across all outlets, as part of the 40th-anniversary
celebrations of the franchise.

All outlets featured vibrant Transformers-themed decorations, offering fans a immersive
dining experience. With every purchase of a designated baked rice set, customers received
a “Transformers 40th Anniversary Blind Box”. Additionally, the “Kids’ Meal” featured eight
exclusive Transformers action figures, delighting families and young fans.

Multiple fan meet-and-greet events were also held in Guangzhou and Shenzhen. Popular
characters Bumblebee and Optimus Prime made special appearances at the “Café de Coral
X Transformers: Signature Baked Rice Energises the Day” events, successfully attracted large
crowds of fans eager to capture the excitement.

The campaign generated significant social media buzz, strengthened brand engagement and
brought new energy to Café de Coral’s dining experience.
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Nurturing Future Chefs: Pizza-making Kids Workshop
B RIREIEM - )\EIET R 1Y

The Spaghetti House introduced an exciting Pizza-making Kids Workshop,
where children could embark on a hands-on culinary journey. Transforming
the VIP room at the Wan Chai branch of The Spaghetti House into a culinary
classroom, these workshops invited children to dress in chef uniforms and
receive guidance from The Spaghetti House’s professional chef. They then
unleashed their creativity to craft their own personalised pizzas, mastering
the art of combining various premium ingredients. Upon completing their
creations, each of these young chefs received an official certificate along
with customised chef name tags, commemorating their achievements in
this special experience.

With its perfect blend of
education and entertainment,
the workshop offers a unique
opportunity for children to
experience the satisfaction
of creating their own meals,
while parents enjoy watching
their little ones embrace the
culinary arts.
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BEMA—BBENZEEZI o BFDEHNVIPEEES—EAZHEE »
ARk EREFETHIAR - 7 The Spaghetti House (B#E) MWEHEARHEE
T BBAIE  BEETRAEEEN » RFUEBRECHEN o STl
BB MY R ENEEE EE N/ R > A RXERESHIERER o

BIREPEGRERRETE » B HESRRRFERNES » tF
BIBEERME  KRTAI-RARERFRAFZMFNEIREZ] - 18
EREBRBE o

Deep Roots in the Greater Bay Area: Honouring the Legacy of Foshan Renmin Road Outlet and
Embracing a New Chapter
AHAEER | REBLUARBIELERE HRESHEE

In January 2025, Café de Coral fast food’s Foshan Renmin Road outlet in Mainland China, with a proud history
spanning 32 years, marked a significant milestone as it relocated to a new home in Boton City. The outlet hosted a
special farewell event that brought together longtime customers, community members, current and retired staff,
and management. The gathering featured a nostalgic display of nearly 100 photographs capturing decades of
memories in the outlet. Guests shared personal memories and wishes for the new outlet by leaving heartfelt notes
on a message board.

As the first Café de Coral outlet in Foshan, the Renmin Road outlet played a pivotal role in the community for
over three decades, witnessing the city’s transformation and the Group’s journey in the Greater Bay Area. Its
grand opening in 1993, remembered for the excitement and long queues, remains a fond memory for many loyal
customers. It served as a true “Community Canteen” filled with fond memories, heartwarming stories, and shared
emotions.
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New outlet in Boton City
RIS I
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For over 50 years, Café de Coral Group has been an integral part of Hong Kong, growing alongside this vibrant
metropolis. Guided by our motto, “A Taste of Togetherness”, we actively make good use of our resources to serve

50 F K » AR
ARG ARAH > FAESERNEFEMEIEME - FHERIS

HEH—BHEFERT - RAU [BAK #B

the community and create a positive impact. Through various support programmes for elderlies, youngsters, FHFZ KEBEZEHHEHESE EFEMRBEENBAZE AZIEST

and caregivers, we collaborate with community partners to strengthen social cohesion, provide assistance to

those in need, and create lasting change. REAIER) > #H1S

Flourishing the Community Through Warmth and Delicacies
LR RGEIIE

Setting a World Record: Community-Centric Claypot Rice Challenge
RIS SR 4CER « KIHLIE AASBYR(FERBEER

To celebrate local culinary heritage while fostering community spirit, Super Super Congee & Noodles and Lee Kum Kee jointly
organised the “Claypot Rice with Abalone Thousand-Person Challenge”, an event designed to set the first-ever world record for
this iconic dish. Held at Lok Fu Place, the event brought together 1,000 participants in a marathon challenge, where they enjoyed
the claypot rice on-site. Part of the proceeds from the ticket sales were donated to the NAAC, while 400 service users from the
NAAC, including low-income families, seniors, youth, and individuals with disabilities, were invited to participate, fostering a
sense of togetherness within the community. Showcasing the theme of Hong Kong Claypot Rice, the venue was decorated with a
hand-painted wall, an installation of the featured claypot rice, and wooden signs designed by youth from the Jockey Club Tai Po
North Integrated Children & Youth Services Centre of the NAAC.
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Spreading Festive Warmth with Dragon Boat Festival
Rice Dumpling Giveaway

ImFIRRIXER (SRR RRIR

As part of our commitment to supporting underprivileged
families, Super Super Congee & Noodles joined the NAAC in
the Dragon Boat Festival at Yat Tung Estate, Tung Chung, to
distribute over 1,000 rice dumplings to 500 underprivileged
families, allowing them to enjoy the festivities with loved
ones.
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Caring Through Collaboration: Café de Coral Group’s Contribution to the Elderly in Need

EFIXEEERIR | ARSEEREZEREMRH

The Group’s involvement in supporting the elderly, providing dining experiences and special offers that best suit their preferences, and fostering a sense of care and inclusion in the
community reflects our commitment to corporate social responsibility. It also highlights the importance of collaboration in addressing societal needs, ensuring the elderly feel supported

and valued.

i —ERBXERELE RUHSFRESHNENRERNESR » TNHEFEERH
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Supporting the Government-led Caring Food Coupon
Programme

EHEBRM [BORBEMRER] 5

We participated in the Caring Food Coupon Programme,
a collaborative effort between the Government of HKSAR,
the business sector, and the community to provide
discounted meals to 50,000 elderly individuals across
Hong Kong, including singleton, doubleton, and hidden
elderly households. Through 214 subvented elderly
centres, beneficiaries receive a set of five food coupons,
each redeemable for Café de Coral fast food’s Baked Pork
Chop Rice at a discounted price of HKS$25.
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Nine Brands Joining the 8.28 JoyYou Fest
K MmhE 2 EL828 4L 1K H

As an act to express our gratitude and encourage active
lifestyles for the elderly, we partnered with Octopus
Holdings Limited to participate in the 8.28 JoyYou Fest,
offering exclusive deals for JoyYou Card holders. Nine of
our brands - Café de Coral fast food, Super Super Congee
& Noodles, Mixian Sense, Oliver’s Super Sandwiches, The
Spaghetti House, Shanghai Lao Lao, Meet Met Met, Don
Don Tei, and Sisi Salsa - offered special promotions such
as HKS$28 tea sets and hot milk tea for just HKS1.
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Enhancing Senior Well-being with Free In-store
Hearing Tests

ERRERAAE RERESOENL

Research shows that hearing impairment in seniors is
linked to cognitive decline, as it hinders communication
and social engagement. Addressing this issue, Café de
Coral fast food collaborated with Incus, a local hearing
centre, to offer hearing tests at selected outlets to raise
public awareness about hearing health and itsimportance
to overall well-being. Exclusive discounts on Incus hearing
aids were also offered to Club 100 elderly members,
ensuring accessible care for those in need.
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Empowering the Youth and Advocate Future Career Development

R B FBRERREKER

Committed to inspiring the next generation, we invest in education, foster a culture of learning
and exploration of abilities, and empower young people with the tools and experiences needed
to achieve future success through partnerships with NGOs and educational institutions. We are
committed to providing a platform for the youth to shine, inspire, and contribute to a sustainable,
vibrant future.

SEBAOFEN—AAT  BBRREERNEBRE - BER2E XX » ZBRREAERE » 18
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SEED Foundation’s Workplace Experience Programme
SEED Foundation I35 88855121

This initiative provided a secondary student with an invaluable opportunity to gain hands-on
experience in a professional setting, focusing on graphic design and market research. The month-
long placement offered the student a first taste of office work, allowing her to develop practical
skills and gain deeper insights into the corporate environment. The experience also helped her
identify a clearer direction for her future career aspirations, building confidence and inspiring
long-term goals.

SRBENFE2EAERENABRBRIETSEE » BRTVTEXSEDSBMANIE  RRESK
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St. Francis of Assisi’s College’s Career Exploration Day
DEESER [WES=A]

Our Human Resources team engaged with the students from St. Francis
of Assisi’s College to share our Group’s vision, highlight rewarding career
opportunities in the vibrant F&B sector, and provide practical guidance
on career planning and professional development. This initiative not only
provided students with valuable exposure to potential career pathways but
also strengthened ties between education and industry. By empowering the
youth with knowledge and opportunities, we contribute to both their personal
growth and the long-term vitality of our sector, creating shared value that
extends far beyond a single event.

FZPANWANERERRESESERNBEETN  PEERERR » NE
BRENEERENE > WiIRHERANBEREINERERER - LEBF
ERBLRFBHRSHRERRBESM » EMBRBFREXFTHHE - Bl
REMBNEE > HAFEREFEANBARE W RFSITERINTNS

2 AN EHECESKREENRE o
ARSER ' :

BESZH

. EEAERR
1. Tranch o hsiss Colege:

Café de Coral Holdings Limited
AREEEGRAF

Sustainability Report 2024/25
AIRHEERIRS 2024/25

Message from the Chairperson of the
Group Sustainability Committee
EETHEEREES ST ERNE

About Café de Coral Group
RN AREEER

Performance Highlights
RIFME

Awards and Recognitions
RIS

Our Approach to Sustainability
B AIFEE RS &

Our Sustainability Strategy
KM RIHFEE R RS

Our Four Pillars of Sustainability
KPP R AE S BRI A SRS

Empowering our Employees

BTAKR

Focusing on Food

H2ERY

Preserving the Planet
REIRIR

About this Report
RAR AR S

Performance Data Summary
REMIEHE

HKQAA Verification Statement
HEmERERZEENH

HKEX ESG Reporting Guide Content Index
EARBFT (BIE « B RERIES) &5l

46



Case Study £ELZE(

Empowering the Youth and Advocate Future Career Development (continued)
MBEEBRRREER (8

Project WeCan
[SiiEes) | =18

We have long supported Project WeCan to provide students facing learning disadvantages with
opportunities and support, empowering them to pursue higher education and future careers.
Through our company visit and interactive career planning workshop, we shared insights
into career development while gaining valuable perspectives from the students about their
aspirations and expectations. Additionally, we organised a fun, hands-on workshop focused
on food preparation and safety, offering the students a behind-the-scenes look at the catering
industry.
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In our Christmas e-card design competition, a collaboration with St. Francis of Assisi’s College, we
were thrilled to select a winning design by a Form Two student who demonstrated exceptional
artistry through Zentangle, an innovative technique combining meditative practice with intricate
illustration.
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Empowering
our Employees

BTS7

We are committed to promoting a safe, healthy and inclusive
workplace and building a professional and motivated team that
foster personal and professional growth to meet the dynamic
expectations of our customers.
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Relevant Sustainable Development Goals
MR FHER R BIE

GOOD HEALTH QUALITY DECENT WORK AND
AND WELL-BEING EDUCATION ECONOMIC GROWTH

1]

Focus Areas

ERiEEE

« Talent development
AT EE

« Employee well-being
ST EH

« Equal opportunities

THHE
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Building and Sustaining Our Talent Pool
B KA AT E

Our workforce is crucial to ensuring the long-term success of the Group, serving as the cornerstone of our ability
to consistently deliver high-quality food and services to our customers.

We uphold fair and equitable employment practices, strictly adhering to relevant legislation, including but
not limited to the Employment Ordinance (Cap. 57 of the Laws of Hong Kong), the Factories and Industrial
Undertakings Ordinance (Cap. 59 of the Laws of Hong Kong), the Employees’ Compensation Ordinance (Cap.
282 of the Laws of Hong Kong), the Mandatory Provident Fund Schemes Ordinance (Cap. 485 of the Laws of
Hong Kong), the Minimum Wage Ordinance (Cap. 608 of the Laws of Hong Kong), and the Labour Law of the
People’s Republic of China.

Through internal policies and procedures, including the Human Resources Management Framework and
Employee Handbook, as well as a series of policies and guidelines focused on different stages of the employment
cycle, we ensure that the rights and benefits of our employees are safeguarded while providing them with
excellent career development opportunities. During the reporting year, we have updated the Occupational
Safety Policy and the Human Rights and Equal Employment Opportunity Policy to align with latest trends and
standards.

Our efforts in human resources and people development have been widely recognised. During the reporting
year, we were awarded the “Happy Company” label for the sixth consecutive year, received the prestigious
CTgoodjobs Best HR Awards for the fourth consecutive year, honoured with the JobMarket Employer of Choice
Award for the fourth time, and participated in the Good Employer Charter 2024 by the Labour Department of the
HKSAR Government as a signatory for the third consecutive term and awarded the “Supportive Family-friendly
Good Employer” recognition.
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Talent Acquisition and Attraction
AT B4R FES

We strictly prohibit illegal employment, discrimination, child labour,
and forced labour. All individuals employed must meet the legal
minimum age requirements and conditions of stay. Our Guideline
on Staff Recruitment and Avoidance of Unlawful Employment Policy
take reference from globally recognised human rights standards as
outlined in the United Nations Guiding Principles on Business and
Human Rights, the Universal Declaration of Human Rights, and the
International Labour Organization’s Declaration on Fundamental
Principles and Rights at Work.

The Guideline on Staff Recruitment and Avoidance of Unlawful
Employment Policy detailed recruitment procedures, ensuring
proper review of identification documents, confirming all recruits
must meet the minimum age requirement and compliance is always
in place. As an equal opportunity employer, we offer aids and
supports to different individuals in need so as to empower them for
career development in the Group.

To attract a wider pool of talent and provide potential candidates a
convenient way to reach us, recruitment activities were held at Café
de Coral fast-food outlets. We also maximise the reach of potential
candidates through different recruitment channels, including online
and offline job advertisements, recruitment webpage recruitment
hotline, email, and instant messenger. Employee referrals serve as
an effective strategy for recruiting frontline crew, supported by our
Crew Referral Bonus Scheme, which incentivises staff to recommend
potential talents to fill job vacancies.

Our comprehensive onboarding programme introduces new team
members to the Group’s vision, operations, and organisational
culture. The programme includes tailored orientation sessions
covering our brand standards, customer service expectations, and
operational protocols. We also provide practical, hands-on training
and mentorship opportunities to help employees seamlessly
transitioninto theirroles and build the skills and confidence required.
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Case Study ££253E()

Empowering Future Leaders Through Internship
Programmes

BB EIRERREMAT

14 bright young talents successfully completed the 3-month
Summer Internship Programme of Café de Coral fast food, in
which they gained an in-depth understanding of the operations
of the Quick Service Restaurant industry, and also had the
opportunity to experience our dynamic and inclusive work
culture. Throughout the programme, they acquired valuable
skills, enhancing their competitiveness in the job market in the
future.

Meanwhile, as part of our partnership with the “Co-Op@CUHK”
initiative, we welcomed a student from the Chinese University of
Hong Kongtojoin ourdynamicIT team for a six-month internship
designed to cultivate emerging talent and provide hands-on
experience in a professional setting.

1AM ENNEEAT IBF TR A A =B AR AKLRE 2
HIEBESE  AIFERNTERRETRNEERR  BRS
BRI FFTmENMERIN TN » TEBRIRERIIRRE
HERXEE ' ARKKEIBSETRERR  #AHF

tEoh s HFIBEEBHRXAE [Co-Op@CUHK ] BHEHE:
gl Bes—(UZ2ENMABEMTmETHNENRERE  ERAH
NEBMES » AFRASTIRHEESHGER  REEXEZE o

Café de Coral Holdings Limited
AREEEGRAF

Sustainability Report 2024/25
AIRHER BRS 2024/25

Message from the Chairperson of the

Group Sustainability Committee
EERFEEREZE | EFERNE

About Café de Coral Group
RN AREEER

Performance Highlights
RIFME

Awards and Recognitions
BRIENERE

Our Approach to Sustainability
BN FEERS &

Our Sustainability Strategy
KM RIHFEE R RS

Our Four Pillars of Sustainability
KM A B R A0S

Catering to Customers

LB AT

Empowering our Employees
ETIA%E

Focusing on Food

H2ERY

Preserving the Planet
REIRIRE

About this Report
R AR S

Performance Data Summary
RIFHEREE

HKQAA Verification Statement
HERERERZEEMNA

HKEX ESG Reporting Guide Content Index
EBMRZAT (GBI - e RERIEs) Ral



Our Mainland China operations leverage digital platforms to showcase our corporate values, culture, and
employee stories to attract talent that resonates with our ethos. Tailored recruitment strategies are developed
based on job-specific requirements, using channels such as WeChat public accounts to integrate digital
resources and attract top candidates:
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AT
Office Staff Outlet Employees Production Plant Workers
MAZEST ARSEET ERPOET
Recruitment efforts focus on Localised channels, such Partnerships with labour
mainstream platforms (such  as job fairs and community  agencies and offline events,
as 51Job and Liepin), internal  partnerships, to ensure  such as weekly recruitment

referrals, industry communities,
and professional content shared
via corporate WeChat.
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Through “Employee Stories” and “Workplace Snapshots” shared on WeChat, we continue to strengthen our brand
image as an employer. As of March 2025, our recruitment WeChat public account had over 16,000 followers, with

quick hiring. An outlet-based
recruitment system, integrated
with WeChat, is set to launch to
improve recruitment efficiency.
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days to broaden our talent
pool. Simplified application
processes via WeChat enhanced
accessibility for job seekers.
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monthly applications exceeded 900, underscoring the effectiveness of this recruitment strategy.
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Industry-Academia Collaboration in Mainland China

RPEPtETRESE

Our Mainland China operations has partnered with multiple vocational and
technicalinstitutions to secure a steady pipeline of operational talent. To enhance
the alignment between students’ skills and our operational needs, a collaborative
training programme has been introduced in partnership with the Guangdong
Province Technician College of Light Industry. This programme comprises two
components:

1. Corporate Culture Curriculum: Students gain an in-depth understanding of
our corporate history and values, enhancing their cultural alignment.

2. Specialised Training: Our Operation Director and Culinary Management team
lead theoretical and practical courses on Chinese barbecue, ensuring students
acquire key industry skills.

Upon programme completion, six students joined our company, with five directly
assuming barbecue production roles. Compared to traditional training methods,
this approach significantly reduced training time and costs while improving
efficiency.
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Talent Retention

AT RE

We are dedicated to retaining talent by fostering a supportive and rewarding work environment that values and invests in
our employees through a transparent, meritocratic performance assessment system, a well-structured career progression
training plan, and an array of remuneration packages and fringe benefits.

Our remuneration package and fringe benefits are designed to enhance our employees’ overall well-being and job
satisfaction, ensuring they feel valued in their roles.

Inour Hong Kong operations, our headquarters staff benefit from an extensive array of fringe benefits, including competitive
remuneration packages, in-house training opportunities, paid annual leave, study leave, marriage leave, parental leaves
(including statutory 14-week maternity leave and five-day paternity leave), discretionary bonuses, mortgage subsidies,
job-related training subsidies to support continuous learning, staff discounts, comprehensive medical coverage, and
retirement protection schemes (such as Occupational Retirement Schemes Ordinance (“ORSO”) and Mandatory Provident
Fund (“MPF”) Scheme). As a people-centric organisation, we also provide bereavement leave and financial support for
employees who have lost a family member.

Forour frontline crew, in addition to the fringe benefits mentioned above, we provide additional tailored benefits, including
complimentary duty meals, cross-district transport support allowances (specifically for Hong Kong Island staff), overtime
allowances, and performance-based incentives.

We provide all staff with further incentives designed to enhance their overall well-being and job satisfaction. These include
education subsidies for children to support their families, recognition and reward programme, and long service incentive
to recognise loyalty and dedication, and a diverse range of well-being activities and the Employee Assistance Programme
aimed at promoting physical, mental, and social health.
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Feature Story ¥&5:&iE

26 Years of Empowering Futures: Lo Tang Seong Educational Foundation

FER7268 - BERFHEEE

Since 1999, Café de Coral Group has pioneered employee support initiatives through the Lo Tang Seong
Educational Foundation, which is the first scholarship programme established by a local catering group for
employees’ children. For over a quarter century, it has been transforming lives by investing in education and
family well-being across our organisation.

Over the years, the foundation has awarded more than HK$40 million in scholarships, benefiting nearly 1,000
staff. In 2024, the foundation has allocated approximately HKS$3.7 million to support the university education
of 200 employees’ children, further demonstrating our commitment to fostering educational opportunities that
create lasting, multigenerational impact.

Lee Kai Hong, Operation Director of Asia Pacific Catering, have served the Group for over three decades. His
remarkable 30-year journey represents more than just career progression - it is a testament to our holistic
approach to employee development that extends to family support.

The Lo TangSeong Educational Foundation played a pivotal role in this journey, enabling both of his daughters to
complete their university education. Today, they carry forward this legacy of excellence in the education sector
and Chinese medicine practice respectively, making invaluable contributions to society. This multigenerational
impact story illustrates how the Group’s investment in our people creates ripples that extend far beyond our
restaurants, strengthening both families and communities.
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achievements with the Chairman of the Group, Sunny Lo (middle),
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Feature Story &5 & E
Celebrating Loyalty and Legacy: “Give Me Five” Long Service Award
MRIRISE IR : [ Give Me Five| REAIRF:E

Café de Coral Group is proud to have a dedicated, loyal team of staff
that has been supporting our growth for decades. Celebrating the
contributions of our long-serving employees, we present the “Give
Me Five” Long Service Award to employees who have journeyed with
us for five years or more.

AREEE-—HUEE - EHRENBERRE » IS ERAH
NRFRED it T EBSRNRRER - AXRGRIRBHNE
T FFIRFRIRIL [Give Me Five] REFIRTSEE & SRENRBFIL /B
THEFERLAERIFEHE

@1

This year, 1,910 employees in Hong Kong and 594 employees
in Mainland China received this award, with 161 employees
in Hong Kong and 49 in Mainland China having served for 20
years or more.
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Feature Story ¥&5:&iE
40 Years of Dedication

A40FERIFRE

The pinnacle of this year’s celebration belongs to the extraordinary individuals who have devoted 40 remarkable
years to the Group. Their stories, spanning decades of dedication and excellence, embody the spirit of our
organisation.

So Ka Chung
Assistant Operation Director, Café de Coral fast food

Joining the Group upon graduation, Chung began as a frontline worker and rose through the ranks. Over four
decades, he worked in diverse roles - from handling the rough neighbourhood in 1980s Mong Kok to managing
the bustling, multilingual Star House branch in the 2000s. His most gruelling assignment was at the airport
branch, where 18-hour shifts tested his limits. Yet, his commitment never wavered - once, he sprinted across the
departure hall to return a lost boarding pass just in time for a customer’s flight.

Chung'’s excellence earned him the 2013 Hong Kong Retail Management Association Service & Courtesy Award
after a rigorous three-month competition involving mystery shoppers, role-playing challenges, and high-
pressure interviews. Despite the stress, he considers it a career highlight.

Reflecting on his longevity, Chung credits a growth mindset -
finding joy in learning, whether mastering English for menus
or studying management philosophy. His story underscores
that passion and adaptability turn decades of service into a
rewarding legacy.
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Feature Story ¥&5:&iE
40 Years of Dedication (continued)

A0EMERE (48)

Lam Kin Man
Area Manager, Café de Coral fast food

Kin Man began his career with the Group as a part-time employee during his secondary school years. He
witnessed Café de Coral fast food’s expansion, recalling the challenges of opening its first Sheung Shui branch
in the 1980s. At the time, locals in the area were unfamiliar with fast-food concepts. Some mistook it for a cha
chaan teng, expecting table service. Through patient guidance and teamwork, the branch thrived, becoming an
integral part of the community.

One unforgettable experience was catering for a 2,000-person international Scout camp at Shek Kong Barracks
pre-1997. Kin Man and over 30 colleagues lived on-site for five days, coordinating with kitchens to prepare meals
around the clock. Despite the demanding pace, he cherishes the camaraderie and the unique opportunity.

Kin Man acknowledges hardships like SARS and COVID-19, which tested the team’s resilience. He credits
colleagues for their solidarity during crises, emphasising that overcoming challenges together defined the
Group’s success.
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Feature Story ¥5:#iE
40 Years of Dedication (continued)

A0EMERE (48)

Cheung Heung Wing
Operation Training Manager, Café de Coral fast food

Starting as a frontline employee, Wing’s dedication led him to become a branch manager. During the
1997 Asian Financial Crisis, the Group prioritised service quality, prompting Wing to pivot to training
and development.

In the early days, training materials were handmade. Determined to improve, Wing taught himself
computers, mastering tools like Excel to modernise training. His adaptability fueled his passion for
learning, later expanding into quality control, occupational safety, and advanced training techniques.

A determining moment came in 2013 when he coached
colleagues, including So Ka Chung, to victory at the Hong
Kong Retail Management Association Service & Courtesy
Award. His mentorship even led to a friendly showdown
with a former colleague trained by him in a later
competition, which he won, earning media recognition
and a consultancy role with the Qualifications Framework
Secretariat (2024-2026).

Today, Wing focuses on safety, recruitment, and quality
control, emphasising prevention through awareness,
crediting cross-department teamwork for success.
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Employee Well-being and Engagement Activities

ST EURAEFEE

Employee well-being is central to cultivating a vibrant and dynamic workplace. At Café de Coral Group, we
place great emphasis on the holistic welfare of our employees, striving to create a positive and meaningful work
environment. Through the organisation of a variety of activities, we aim to strengthen team cohesion, enhance
employee well-being, and foster a supportive, family-like atmosphere that encourages both professional and
personal growth.

In our Hong Kong operations, we celebrate key festivals with parties and gatherings, such as Christmas and
Chinese New Year events, and host an annual dinner to recognise our employees’ contributions. Comprising
representatives from various departments, the Staff Fun Club regularly organises after-work interest classes
and social events to foster harmonious relationships among colleagues, including barbecue events, handcraft
workshops, and interest classes, as well as employee discount programmes. These initiatives not only enhance
employee satisfaction but also strengthen the sense of community within our organisation.

In our operations in Mainland China, we have upgraded our fitness facilities and added nursing rooms. Annual
events, such as talent competitions and spring gatherings, foster a sense of community and celebrate employee
achievements.

Our annual dinner and staff BBQ events
created joyful moments for employees and
their families, reinforcing our commitment
to employee well-being and meaningful
connections.
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Employee Mental Support and Employee Assistance Programme (“EAP”)
BTEERRETIZIEE

The EAP offers psychological counselling to employees facing personal, work-related, or life challenges. A
24/7 Care Express Hotline is provided, offering professional counselling and referrals for clinical psychological
support, alongside ongoing mental health assistance. On top of EAP, we regularly share mental health-related
resources through internal communications and online seminars, ensuring our employees have access to the
support and information they need.

Performance Management System

ENEIETIE

Guided by the Performance Management System Policy, we have implemented a robust and transparent annual
performance assessment system designed to foster staff retention and self-growth. This system ensures that
employees are recognised and rewarded based on their individual contributions, skills, and achievements,
creating a fair and motivating work environment. By setting clear performance metrics and providing regular
feedback, we empower our employees to identify their strengths, address areas for improvement, and chart
their career progression within the organisation.

Our performance management system for Mainland China operations integrates business excellence with
our core values, fostering a fair and transparent workplace culture. Under this system, employees co-develop
personalised goals with their supervisors, receive mid-year reviews, and benefit from end-of-year evaluations
linked to compensation.

During the reporting year, digital tools were introduced to streamline performance tracking for office, frontline,
and production facilities employees in Mainland China. Incentive mechanisms were adjusted and aligned
during the reporting year with key business objectives, ensuring rewards are distributed equitably based on
performance and contribution.

These localised approaches on performance management not only enables employees to feel valued and
supported in their professional development but also allows the Group to benefit from a highly engaged and
skilled workforce.
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Café de Coral Group Team Profile (as of 31 March 2025)
AREEEEP (8F2025%3831H)

Hong Kong (Total: 12,731)
&8 (A% 12,731)

China (Total: 6,239)
RE Pt (42A%K : 6,239)

Size of Workforce

Average Monthly Turnover!
(Per Employment Contract) & y

Size of Workforce

Average Monthly Turnover!
(Per Employment Contract) & y

o FsAREKER o FsAREKER
STAH (RiBRESLH) BTAE (RiBREESH)
Full-time Part-time Full-time Part-time
2023/24 2024/25 2023/24 2024/25
W I ! / P I ! /
Total
48 A B 6,335 6,396 5.52% 5.16% 3,879 2,360 5.87% 6.35%
By Gender
b g b
Male
i 2,160 1,065 6.12% 6.09% 1,594 619 7.08% 7.78%
Feral
;r;a € 4,175 5,331 5.31% 4.86% 2,285 1,741 5.19% 5.54%
By Age
WERHEREI S
30 or Below 378 858 11.34% 10.99% 1,318 744 9.23Y% 10.66%
30T .34% .99% , .23% .66%
31t050
; 11‘? o 2,628 2,289 5.16% 4.72% 1,075 1,203 3.93% 4.14%
= b3
51orAb
. 1; A L,CZVJ:e 3,329 3,249 4.52% 4.46% 586 413 4.94% 4.58%
3X 2

e Average monthly turnover refers to the average number of leavers in each category of each month in the reporting period. This is based on the number of leavers in each category for the month
divided by the number of employees in that category at the end of that month. Employee turnover is defined as full-time and part-time employees who leave voluntarily or due to dismissal,
retirement, or death in service during the reporting period.
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Nurturing and Developing Talent

IHEEERAT

Ensuring that every employee can grow and thrive, the Group allocates significant resources and places strong
emphasis on the holistic development of our workforce. We empower employees to enhance their skills and
advance their careers within the Group by offering structured training programmes and providing financial
assistance to support continuous learning.

Established in 2016, the Group Training and Development Committee, chaired by the Head of Group Training
and Development department and comprising trainers and training representatives from all business units,
plays a pivotal role in aligning training and development strategies with the Group’s overall goals and business
objectives. The committee supports the design and implementation of training programmes tailored to the
diverse needs of business units, ensuring consistency and relevance. Additionally, it serves as a platform for
communication and the sharing of best practices on training and development matters across the organisation,
fostering collaboration and continuous improvement.

Building a robust talent pool to support the Group’s long-term sustainable growth is achieved through
empowerment, leadership development, and nurturing high-potential individuals. Regular development
assessments and succession planning are conducted in collaboration with the management of business units
to ensure a healthy and continuous talent pipeline.

The Group offers a wide range of programmes and courses tailored to staff at all levels, focusing on leadership,
customer service and product quality, compliance and policy, as well as occupational safety and health.
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Key Area Objective Programmes in the Reporting Year

7] =]:) RS FEHITRIENIEE

Leadership Equip our team with the essential workplace  Through leadership training and team collaboration programmes, we enhance employees’ skills and their ability to work
BN knowledge and skills to lead for success. effectively as a team. During the reporting year, the Group organised the following initiatives:

T B B 2RV BB A SR SR de A - LAS 4R AER
1SRN ©

BIRRENIENRERREIER » 1R B TRYREENRER GRS o INIREFEN » BT 7 U TEIIER !

1. Tailored mindset and functional workshops were offered to different teams, such as team building, Culture Day, and
100-Day Project for various teams.

AXREEKES IR T Ve - FIINEFES « XA K [100KTi2| o

2. The Area Management Training Programme was implemented for business units.

ASEBRBENEN [RISEEEIEE] o

3. Twosessionsof Roundtables de Coral on project management and collaboration were held for the senior management.

AEREEERNME [SE2TERHE | 0 TECIEEESEREKIRE o

4. Cross-functional Team Building Workshop was conducted for the participants of the Goals and Objectives Meeting
with a focus on self-understanding and team communication techniques.

ABRRRREERNSMERNETFIEFRIIIFYS » N EEERFHARERBRRIT

Customer Service
and Product Quality
BEEREREREER

Enhance the overall customer experience by
improving the quality of our food and services.

RABYKRIRGHNER  2EEETREER o

Through standardised in-store training programmes, we equip our employees with the knowledge and skills necessary to
ensuring food quality, safety, and hygiene, as well as the ability to deliver exceptional customer service.

BMAB TRMFENNENEI > EFMEERRER - L& NFENBERAMBAIREE - FRHEA B REKTE »
NABBEERHRIFNARESE -

Compliance and
Policy
BRRER

Ensure all employees adhere to our stringent
compliance requirements.

ERFIA B THBRETERNGRENK o

Training sessions and informative talks are offered to deepen employees’ understanding of our governance framework and
regulatory compliance. These sessions address critical topics, including equal opportunities, anti-corruption measures,
anti-discrimination policies, and the protection of personal data and privacy. 8 sessions of compliance seminar were held
for over 500 headquarters staff to enhance awareness on anti-corruption and information security. To ensure ongoing
awareness and adherence, we also conduct regular online quizzes to evaluate employees’ understanding of compliance
measures.

RPEHAE NS EERE - IIRE THEXREARBENEMERN T NBEETERS  (haEHEl - REARBEER -
URMBENERHEATARRIEFEEZE o FNHER) \HERBE » BS00ZERFEET2H » RANREEENRZEN
A o HIFEZE B THISRER » HMATREEHAE LAE » sHMEE THERNENEREE o

Occupational Safety
and Health (OSH)
i E e e

Foster a culture of safety in daily operations and
enhance employees’ understanding of OSH.
THEEEREEREXN  IRABTHEBR®
AR ©

Provide tailored training programmes for employees at all levels, with a focus on emergency response procedures,
accident prevention and management, basic first aid, and fire safety.
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Further enhancing employee growth, the Group provides sponsored training opportunities, enabling eligible
employees to strengthen their skills and acquire new ones to excel in their roles. Employees are also encouraged
to pursue recognised professional qualifications relevant to their job responsibilities. In addition, the Group
sponsors professional memberships that align with employees’ roles or provide access to market intelligence,
professional networks, and industry resources, fostering their professional growth and overall contribution to
the organisation.

To promote the growth and development of our management team in Mainland China, we conducted
comprehensiveskillsand potential assessments. Thisincluded gathering feedback from supervisors, department
heads, colleagues, the Human Resources department, and the employees themselves. Based on their feedback,
we designed personalised development plans for each individual.

Professional and Management Skills
RN EEREE

The Area Management Training Programme is designed to enhance the management capabilities of senior
branch managers, ensuringthey are well-prepared to stepinto arealeadership roles, while also strengthening the
Group’s long-term talent pool and succession plan. It provides a comprehensive one-year training programme
for employees across four of our brands in Hong Kong: Café de Coral fast food, Super Super Congee & Noodles,
Mixian Sense, and Lane Noodles.

Launched in October 2023, the programme is structured into nine modules, with seven focusing on operations
and management and two centred on general competencies. Each module integrates diverse and immersive
learning activities designed to enhance participants’ operational and managerial skills, including site meetings,
menu tastings, store evaluations, and job-shadowing exercises. A key highlight of the programme is the six-
month Improvement Project, in which participants have to identify operational issues in their assigned branches
and develop detailed improvement plans, applying their newly acquired knowledge to real-world challenges.
During the reporting year, 10 employees successfully completed the training programme. By empowering
employees to acquire deeper managerial expertise, the programme paves the way for their future careers while
contributing positively to the Group’s sustainable development.
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Qualifications Framework Recognised Programmes
BRI RIE

The Group has been an active participant in the Hong Kong Qualifications Framework
(“HKQF”) certification programme since 2016. Notably, we were the first catering company
to achieve HKQF Level 4 certification, which corresponds to Associate Degrees or Higher
Diplomas. This achievement stands as a testament to our unwavering commitment to
excellence.

During the reporting year, two of our internal training courses, namely, “Certificate in
Restaurant Operations” and “Certificate in Restaurant Management”, have successfully
passed the HKQF Level 3 re-accreditation process oversaw by the Hong Kong Council for
Accreditation of Academic and Vocational Qualifications (HKCAAVQ).

64 employees have completed HKQF-recognised courses at various levels during the
reporting year, with more than 2,908 hours of face-to-face training delivered, providing
continuous learning opportunities for high-potential staff. 51 employees passed the
Recognition of Prior Learning Assessment and 1 was recognised in the Award Scheme
for Learning Experiences. Nearly 10 of the graduates were able to secure promotion
opportunities, reflecting the effectiveness of these programmes.

H20164F2 » ZF—BEBMSEERERE (HKQF) =HE8IR:E - UlAE MG EER
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Case Study £253=

Celebrating Learning Achievements at the Corporate Graduation Ceremony

SERRMCETRHRR

We are proud to celebrate the achievements of over 100 frontline staff members across
various business units who have successfully completed our internal Qualification
Frameworks Programme and Staff Development Programme. Demonstrating unwavering
commitment, these graduates collectively dedicated more than 6,500 hours to training and
development, and we are confident they will continue to apply their enhanced skills and
knowledge to their day-to-day roles.

The Corporate Graduation Ceremony underscored the success of our training initiatives
and highlighted our organisation’s dedication to supporting the professional growth of our
employees. We extend our heartfelt congratulations to all graduates and our gratitude to
the trainers, mentors, and colleagues who supported them throughout this journey. As we
witness the continuous growth and advancement of our graduates, we look forward to the
positive impact they will undoubtedly bring to our organisation, further strengthening our
talent pipeline and driving sustainable success.
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Training and Development Initiatives in Mainland China

FRE et sl R 3% RIEE

For our Mainland China operations, we regularly organise skill development workshops and courses, such as
“Talent Pipeline and Coaching Skills”, “Primary/Intermediate Duty Management” and “Restaurant Management”.
To strengthen employees’ professional and managerial competencies. These workshops cover topics such
as customer information management, service innovation, and brand analysis, helping teams deepen their
understanding of brand identity and core values. In our Mainland China operations, we have implemented an
array of initiatives to facilitate staff training and development during the reporting year:

« A training and development framework implemented since 2023, focusing on four areas: general skills,
professional skills, business acumen, and leadership. Annual training plans are tailored to align with market
trends and departmental requirements.

« “Daily Service Practice” scenario-based training programme for frontline employees, designed to enhance
service quality.

« Inaugural subsidy programme to encourage employees to pursue certifications or further education. 28
employees obtained professional certifications through this programme, including 7 who earned Project
Management Professional qualifications, significantly enhancing cross-departmental project execution.

« “Collaboration Workshop” for 51 mid- and senior-level management members, featuring digital business
simulations and challenges for participants to develop a deeper understanding of collaboration and value-
driven objectives. Following the workshop, eight targeted project groups were established to address and
resolve key organisational challenges.

« “Digital Strategy Workshop” for the management team, focusing on organisational capability, product
innovation, data utilisation, and intelligence. The resulting strategic framework provides a strong foundation
for subsequent digital transformation efforts.

« A one-day workshop on marketing and branding by Prof. Howard Lam from the Chinese University of Hong
Kong for 40 members across operational units, providing insights for the enhancement of business strategies.
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Case Study £253Ef)

Strengthening Professional Development for Operational Leaders
ML EEEEENEXER

To further support the professional growth of our operational leaders, our Mainland
China operations has comprehensively upgraded its operations management training
programmes. The General Management Curriculum has been restructured into a
shared course, enabling both front-of-house and kitchen management teams to learn
collaboratively. Meanwhile, the Professional Skills Curriculum has been transformed
into parallel courses, allowing management teams from different units to specialise in
their respective areas of expertise. The Training Department has also worked closely
with the Culinary Team to recruit and train several professional culinary instructors for
these specialised courses.

During the reporting year, 410 branch management personnel have been trained,
equipping them with enhanced management capabilities and specialised skills. These
efforts have laid a solid foundation for future business growth and strengthened the
Group’s commitment to operational excellence and talent development.
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Industry Representation and Public Engagement
ERSHEBR QTR

We actively contribute to the development of industry talent and standards through
participationin key publiccommittees. During the reportingyear, Tammy Wong, Corporate
Director (Human Resources), was appointed as a member of the Catering Industry Training
Advisory Committee under the Qualifications Framework. Victor Lam, Senior Manager
(Group Training and Development), has been a member of the Retail Trade Training Board
under the Vocational Training Council since 2019. Additionally, for the academic years
2024/25 to 2025/26, Executive Chef Yeung Man Ping and Operation Training Manager
Cheung Heung Wing were appointed as External Examiners for two Qualifications
Framework programmes - “Certificate in Basic Beverage and Snack Production” (QF Level
1) and “Certificate in Fast Food Operation” (QF Level 1) - offered by the Shine Skills Centre
under the Vocational Training for People with Disabilities Office of the Vocational Training
Council. These appointments reflect the Group’s commitment to advancing industry
standards, fostering professional training, and supporting skills development within the
catering sector.
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Development and Training Performance Data

ERAIEINRIRE
Hong Kong Mainland China
&E FRE] Pyith
A TrainingH A Training H
Employees Trained (%) verage Training .ours Employees Trained (%) verage Training .ours
SYET (GHHL) of Employees Trained SYBT (HHL) of Employees Trained
Fi9E1i 8 TR IS &8 THIZ AT
2023/24 2024/25 2023/24 2024/25 2023/24 2024/25 2023/24 2024/25
By Employee
Category
BRI 5
Senior
Management 100% 100% 26.6 29.3 100% 100% 22 27
=R EIEE
Middle
Management 100% 100% 63.7 68.9 83% 100% 82 72.6
PAREIRE
General Staff and
Frontline Staff 100% 100% 83.7 83.8 99% 99% 91 92.4
—MRREIARET
By Gender
EERIRI S
Male
B 100% 100% 79.9 81.0 97% 99.5% 97 96.2
Femal
;,rr;a € 100% 100% 82.6 82.8 99% 99.1% 86 87.9
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Prioritising Safe and Healthy Work Environment

UREERITIFRIZAET

Our commitment to workplace safety has been recognised with the Best Employee Health & Safety Programme
Gold Award at the Best HR Awards 2024, organised by CTgoodjobs, marking the fourth consecutive year for us
to receive this recognition.

AT

Occupational Safety and Health (“OSH”) is a fundamental aspect of the Group’s operations. We are deeply
committed to providing a safe and healthy working environment for all employees by adhering to relevant
laws and regulations, including but not limited to the Factories and Industrial Undertakings Ordinance (Cap.
59 of the Laws of Hong Kong), the Factories and Industrial Undertakings (Safety Management) Regulation (Cap.
59AF of the Laws of Hong Kong), the Occupiers’ Liability Ordinance (Cap. 314 of the Laws of Hong Kong), the
Occupational Safety and Health Ordinance (Cap. 509 of the Laws of Hong Kong), and the Occupational Safety
and Health Regulation (Cap. 509A of the Laws of Hong Kong). For our Mainland China operations, we adhere
to the Work Safety Law of the People’s Republic of China, ensuring that we meet all local OSH standards and
requirements.
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Incident Management and Safety Oversight
FHEERTERE

The Group has updated the OSH policy and OSH Handbook during the reporting year, and established an
incident handling guideline that outlines incident reporting mechanisms and protocols for reviewing and
investigating workplace incidents. The Group’s dedicated OSH team is responsible for implementing safety
policies, managing risks, and ensuring the well-being of employees. The OSH Committee, which includes
representatives from various business units, meets every two months to review and develop the Group’s overall
safety strategy. Each business unit has its designated OSH representatives and sub-committees to ensure that
policies are effectively implemented.

We established a comprehensive reporting procedure for OSH incidents to ensure prompt and effective handling
of workplace safety issues. All OSH incidents happened in operation units, regardless of severity, must be
reported immediately through the web-based reporting portal, documenting the incident details, including the
nature of the event, the individuals involved, and any potential contributing factors. Serious incidents will be
escalated to the Group’s crisis management team, which includes representatives from multiple departments,
to assess the situation and implement corrective measures. Machinery or equipment involved in the incident
will be sealed off to prevent further use until a thorough investigation by qualified experts is completed. Findings
from the investigation, along with proposed corrective actions, are reviewed during bi-monthly OSH Committee
meetings to prevent recurrence. We also conduct regular internal and third-party safety audits to proactively
identify and mitigate potential risks, ensuring strict compliance with safety regulations while maintaining a
secure and hazard-free working environment.

We actively promote workplace safety by recognising outlets that have maintained a record of zero work-related
injuries. In the past six years, the Group has no record of work-related fatalities, reflecting the effectiveness of
our safety protocols.
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Training and Employee Awareness
BlRETIREEH

To ensure employees have the necessary knowledge to maintain workplace safety, the Group provides regular
OSH training and assessments for all staff based in Hong Kong. Monthly communications are distributed to raise
safety awareness, and relevant frontline employees are equipped with personal protective equipment. Special
training sessions are organised to address emerging safety topics. In total, 12,729 employees in Hong Kong
participated in safety and health training during the reporting year, ensuring that workplace safety remains a
top priority.

In alignment with the Factories and Industrial Undertakings (Safety Management) Regulation (Cap. 59AF of
the Laws of Hong Kong), which came into effect on 29 April 2024, the Group has taken proactive measures to
strengthen OSH across its operations. OSH representatives from various business units completed the “Risk
Assessment (RIS)” training course organised by the Occupational Safety and Health Council (‘OSHC”), addressing
the remaining four elements of the safety management system.

The following targeted external training sessions and seminars have been organised:

Course
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External Organiser

JrERRitE

Risk Assessment (RIS) training for the updated Factories and Industrial Undertakings (Safety Management) Regulation
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Occupational Safety and Health Council (“OSHC”)
BELSERR (BZR)

Conflict Management
BREE

Webinar on “Understanding Extreme Heat and Preventing Heat Stroke at Work”
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Webinar on “Preventing Common Accidents in the Catering Industry and Relevant Safety Legislation”
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Webinar on “Effective Strategies for Addressing Workplace Verbal Violence”
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5S Workplace Organisation Trainer Programme
S5STIRZEIEII&RE

First aid training

Hong Kong Red Cross
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OSH Initiatives in Mainland China

FR ] Pa 3t R 22 2 FE e

For our operations in Mainland China, we prioritise occupational
safety and health, establishing a dedicated Occupational Health and
Safety Management Committee to oversee initiatives such as:

1. Regular safety training, expert-led seminars, and fire drills
to enhance awareness and preparedness. First aid training
is regularly provided to staff, and safety signage is displayed
prominently across facilities to reinforce safety awareness.
Outlets with exemplary safety records are recognised to promote
a culture of safety. OSH information is shared frequently with
employees via our WeChat platform to ensure accessibility and
engagement.

2. Comprehensive workplace hazard assessments, thorough
audits and inspections of factories and outlets are carried out
systematically to detect and address any safety concerns. To
further protect our employees, testing of anti-pinch devices and
anti-slip surfaces is performed consistently, reinforcing a culture
of workplace safety.

3. Annual occupational health check-ups are provided to high-risk
employees, enabling early identification of health problems and
ensuring their overall well-being.

4. Upgraded safety facilities, including fire shutters and improved
ventilation systems, to ensure a secure working environment.
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Case Study EE53E()

Fire Safety Campaign in the National Fire Safety
Awareness Month

[2EEMEMSR | HPhRLED
In alignment with the National Fire Safety Awareness
Month in November, during the reporting year, our food
processing plantin Mainland China organised two fire safety
initiatives aimed at enhancing employees’ awareness and
preparedness for fire emergencies.
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Building a Diverse and Inclusive Team
¥ 37 % o E P

We are committed to promotinginclusion, diversity,and equal opportunities that exceed statutory requirements,
removing employment barriers for vulnerable and minority groups. We have zero tolerance on discriminations
or harassments based on age, gender, race, nationality, sexual orientation, or any other characteristic unrelated
to professional performance.

As such, we strictly adhere to local relevant legislations, including but not limited to the Sex Discrimination
Ordinance (Cap. 480 of the Laws of Hong Kong), the Disability Discrimination Ordinance (Cap. 487 of the Laws
of Hong Kong), the Family Status Discrimination Ordinance (Cap. 527 of the Laws of Hong Kong), the Race
Discrimination Ordinance (Cap. 602 of the Laws of Hong Kong), and the Labour Law of the People’s Republic of
China.

Our policies and guidelines clearly detailed fair recruitment practices, including the Human Rights and Equal
Employment Opportunity Policy and the Employee Recruitment Guidelines. These policies are regularly
reviewed to ensure their effectiveness.

We have been awarded the Best Diversity, Equity & Inclusion Strategy Gold Award at the Best HR Awards 2024,
organised by CTgoodjobs, for the fourth consecutive year, as well as the recognition of Supportive Family-
friendly Good Employer awarded by the Labour Department of the HKSAR Government, highlighting our
steadfast commitment to cultivating diversity and promoting equity and inclusion at every level.

Gender Profile by Employment Category
FREAAR 53 B IE R LL GUME R

Hong Kong Mainland China
&# ] pasth

Male Female Male Female

B it B g g
Senior Management
s 36 16 7 10
SR EIEE
Middle Management 681 379 259 178
AR EIRE
General Staff and
Frontline Staff 2,508 9,118 1,954 3,838
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As an equal opportunity employer, we provide opportunities for:

All Gender, All Age Groups, and All Family Status

We warmly welcome middle-aged individuals, full-time mothers or fathers, and retirees to join our team. For
example, the on-site meal box dispatching team at Luncheon Star is primarily composed of individuals who
need to prioritise family responsibilities and are unable to commit to a full-time role. To support their work-
life balance, we provide flexible working arrangements and rostering tailored to their schedules and family
obligations. Additionally, we collaborated with NGOs, including the Hong Kong Sheng Kung Hui Welfare Council,
to provide job opportunities for residents of Light Public Housing and Transitional Housing.

All Ethnic Groups

We create opportunities for individuals from diverse ethnic backgrounds to integrate into and make valuable
contributions to the community. As of March 2025, 421 non-Chinese employees of various ethnicities including
Thai, Indian, Indonesian, Nepalese, Pakistani, and Filipino, were employed by the Group.

Individuals with Special Needs

We have established long-term strategic partnerships with over 100 NGOs, educational institutions, and
government agencies, to support the career development of individuals with special needs. As of March 2025,
the Group employed 241 individuals with physical or learning challenges and organised 14 recruitment events
with NGOs including Caritas, Heep Hong Society, Hong Chi Association, and the Hong Kong Federation of
Handicapped Youth. We are also a supporter of the Work Orientation and Placement Scheme introduced by the
Labour Department of the HKSAR Government. In our Mainland China operations, we support employees with
disabilities through targeted hiring and collaborations with NGOs.
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Case Study £253E()

Championing Inclusion: Chun Fung’s Journey of Growth at Café de Coral

MiELtAL | SFERRENRREE

Amongour employees with special needs working across our various business
units, Chun Fung’s story at Café de Coral fast food particularly embodies our
commitment to inclusive employment. After completing vocational training
at Hong Chi Association, Chun Fung joined us as a shop assistant. When asked
to rate his work experience, his beaming response said it all: “A perfect score!”

Over the past year, his enthusiasm and dedication have shone through in
every task, making him an invaluable member of our team. What truly stood
out was how Chun Fung thrived in his role. His interactions with colleagues
and customers were marked by warmth and professionalism, earning him
frequent praise for his outstanding performance. He formed meaningful
connections with those around him, reflecting our core belief that everyone
deserved the chance to grow and succeed professionally.

By creating a supportive and inclusive environment, we aim to create space
for everyone to realise their self-worth, utilise their strengths, and engage
with the community. Chun Fung stands as proof that when given the right
support, every individual can excel and inspire. His success story reinforces
our beliefin promoting equal opportunities and fostering a workplace culture
that celebrates diversity, care, and inclusion.
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Enhancing Employee Engagement and Communication
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We are committed to fostering an open and inclusive workplace culture, placing significant emphasis on
employee feedback as a cornerstone of our organisational development. Each year, the Group defines its
strategic direction through the Goals and Objectives Meeting, attended by senior management, where key
priorities for the year ahead are established. These strategies are then effectively communicated to middle
management during the Business Strategy and Review Meeting, ensuring alignment across the organisation. To
further embed these objectives into individual business units, we utilise a range of communication channels,
including newsletters, mobile applications, meetings with senior management, town hall sessions, branch visits,
“Have Your Say” feedback collection channel, and focus group discussions. This multi-faceted approach ensures
that the Group’s strategic vision is clearly conveyed, fostering engagement and collaboration at all levels of the
organisation.

To enhance connections with our colleagues, we actively share company updates and employee stories through
social media platforms, fostering a stronger sense of community and engagement across the organisation.
Since 2018, we have been publishing the Communications 100 staff quarterly newsletter, which was initially
distributed in print format but has since transitioned to an electronic version. This shift ensures easier access
for employees and enables a broader reach throughout the organisation, aligning with our efforts to modernise
internal communications.

In addition, we have transformed a wall in the canteen of our head office into a dedicated information-sharing
space. This initiative invites different departments and business units to showcase updates, share news related
to their areas of expertise, and highlight their contributions. This creative and interactive approach facilitates
cross-departmental collaboration and strengthens the flow of information within the organisation.
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Feature Story ¥&5:&iE

Fostering Connection and Empowerment Through People-Centric Leadership

BBLUASPBHEER, (EEEREHEE

Our CEO, Piony Leung, has championed a series of impactful internal communication
activities designed to ensure every team member feels valued, heard, and empowered.
These efforts, firmly rooted in our culture of inclusivity and mutual support, strengthen
alignment and engagement across our diverse workforce, ensuring that everyone is an
integral part of our shared vision and mission.

From dynamic town hall sessions to intimate breakfast meetings and personalised one-to-
one conversations with the CEO, over 800 employees across various functions and business
units in Hong Kong and Mainland China have actively engaged in these initiatives. Most
recently, a successful immersion tour to Mainland China provided a meaningful platform
for open dialogue and the exchange of ideas, fostering deeper connections across teams.
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Case Study £253E()

Promoting Collaboration and Innovation Through Corporate Cultural Building
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During the reporting year, our Mainland China operations focused on building
“collaboration” and “innovation” as our corporate culture values, encouraging
departments to work together to enhance efficiency. As part of this initiative, a case
collectionand awards programme has been launched torecognise outstandingexamples
of corporate cultural values in action. Additionally, a 2-week employee appreciation
campaign was held, where colleagues shared messages of gratitude and admiration.
This initiative significantly boosted appreciation, emotional connections, and the
willingness to collaborate, facilitating the successful completion of cross-departmental
projects with results exceeding expectations.

At the Business Strategy and Review Meeting, exemplary cross-departmental projects
and demonstrations of cultural values were recognised. Seven employees received the
Caféde Coral Cultural Pioneer award, while four projects - covering aggregated payment
systems, attendance and scheduling, data platforms, and store asset management -
were honoured with the Best Cross-Departmental Project Team award. These exemplary
individuals and teams provided tangible demonstrations of the Group’s cultural values
in daily practice, strengthening cohesion and collaboration across the organisation.

Recognising the importance of employee well-being in fostering a thriving workplace,
we regularly organise engaging activities to nurture positive relationships within our
work environment. Please refer to the “Building and Sustaining Our Talent Pool” section
for details.
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Case Study £253E()

Strengthening Alignment Through Strategic Engagement and Collaboration
RERMESTRMIGIE MR —HiE

Goals and Objectives Meeting

Duringthereportingyear, department heads from both Hong Kong and Mainland China participated
in the Goals and Objectives Meeting. The event included highly engaging and rewarding team
building exercises and interactive games, aswell as business units sharing their goals and objectives,
fostering, cross-departmental collaborations.

Business Strategy and Review Meeting

Our annual Business Strategy and Review Meeting this year was held in a hybrid format with
both in-person and online live streaming. Apart from reflecting on our past achievements and
celebrating the hard work and dedication of our teams to deliver exceptional products and services
to customers, we also outlined the Group’s future development goals and business plans, ensuring
alignment and shared purpose across the organisation.
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Focusing on Food
R
FEY
5;
We prioritise sourcing and delivering food responsibly, with a strong
emphasis on sustainability. By adhering to stringent quality and

safety standards, we ensure that every meal reflects our dedication
to excellence and care.
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Relevant Sustainable Development Goals
MR FHEZ R BIE

GOOD HEALTH
AND WELL-BEING

Focus Areas

ERiEEE

« Responsible sourcing
SRR

« Food quality and safety
EmmBEHETe

« Food nutrition and health
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Adopting Responsible Sourcing

B S EHKEE

We place the utmost importance on the
sustainability, safety, and quality of our supply
chain, ensuring strict compliance with all
applicable laws and regulations, including but
not limited to the Food Safety Ordinance (Cap.
612 of the Laws of Hong Kong), the Food and
Drugs (Composition and Labelling) Regulation,
the Public Health and Municipal Services
Ordinance (Cap. 132 of the Laws of Hong Kong),
the Food Safety Law of the People’s Republic of
China, and other relevant legislation.

Our procurement and processing procedures
are governed by rigorous standards. To ensure
productsafety and quality, we conductaudits of
key suppliers, implement standardised quality
control measures for critical food products,
and require compliance with the Corporate
Food Safety Policy. We prioritise partnerships
with suppliers who demonstrate commitment
to sustainability and animal welfare.
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Supply Chain Management
(HFEsEETE

The thriving of our business critically depends on sourcing
high-quality goods from reliable suppliers worldwide.
In the procurement process, we carefully evaluate risk,
product variety, cost, and quality. By fostering direct
relationships with strategic suppliers and developing
long-term partnerships, we aim to build a dependable
and resilient supply chain.

Strategic Suppliers Classification Criteria

 Providers of critical or customised products
« Highest procurement volume
« Willingness to co-develop and launch new products

Our Purchasing Manual clearly defines policies,
procedures, and responsibilities, while the Corporate
Food Safety Policy establishes food handling and
traceability standards. The Supplier Code of Conduct
outlinesenvironmentalandsocialrequirements,including
labour practices, human rights, occupational health
and safety, and business ethics. For our Mainland China
operations, specific standards have been established for
key food ingredients, overseen by a dedicated inventory
team responsible for monitoring food storage and
transportation.

During the reporting period, our Hong Kong operations
worked with 348 food suppliers, 22.8% of which were
direct procurement partners. In Mainland China, we
collaborated with 157 food suppliers, with 67% being
direct partners.
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Food Origin by Geographical Region
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To enhance procurement efficiency across Hong Kong and Mainland China, we have implemented robust
digitalised systems in collaboration with our digitalisation team:

« Branch Management System: Consolidates store and central production centre orders, streamlining
procurement processes and facilitating direct communication with suppliers.

 Electronic Data Interchange System: Standardises transactions between the central production centre
and suppliers and improves efficiency.

« Product Compliance Audit System: Enhancestransparency and communication with suppliers, strengthens
monitoring of suppliers and their upstream partners, and facilitates the sharing of critical information.

« Enterprise Resource Planning System: Consolidates data across business units to support material and
production planning.

In emergency or extreme situations, supply chain disruptions may pose significant challenges. To address
these risks, we work proactively with suppliers to establish robust contingency plans, ensuring the stability
and continuity of raw material and product supplies. In the event of disruptions, our teams respond swiftly by
adjusting menus and operations to minimise any impact on business continuity and customer satisfaction.
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Supplier Selection and Performance Management

HEEEENANEE

We employ a robust and systematic approach to supplier selection and
performance management to ensure the highest quality of our food supply.
In alignment with our Supplier Code of Conduct, all suppliers are subject to
a comprehensive evaluation process to verify their compliance with local
regulations, international standards, and other critical requirements, such as
raw material quality, audit results, and service performance. New suppliers
are required to pass stringent food safety inspections and evaluations, with
preference given to those who demonstrate strong social and environmental
responsibility.

Our supplier monitoring system is fully aligned with I1SO 9001 and 1SO 22000
quality and food safety management standards. For our Mainland China
operations, we maintain stringent sourcing criteria for key ingredients,
collaborating with audited and reputable suppliers, including respected state-
owned enterprises and industry-leading partners.
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The Corporate Quality Assurance department regularly
reviews and enhances compliance audit workflows
to uphold rigorous food quality and safety standards.
Audit activities have been extended to include high-risk
upstream suppliers and cold-chain suppliers, further
strengthening oversight of raw materials. Additionally, a
supplier rating system has been implemented in Mainland
China to refine the supplier evaluation process. Feedback
is communicated to suppliers, and corrective actions
are mandated when necessary. Suppliers who fail to
meet our standards or repeatedly breach them may face
termination of their contracts, ensuring the integrity of
our supply chain.

During the reporting period, we conducted audits on 117
(Hong Kong) and 241 (Mainland China) suppliers, and on-
site factory audits on 13 (Hong Kong) and 65 (Mainland
China) suppliers respectively. No supplier contracts were
terminated in Hong Kong and Mainland China due to their
inability to meet our stringent standards.
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Supplier Relationship Management

HEERFRER

To ensure a stable and reliable supply chain, we cultivate long-
term partnerships with key suppliers whose scale, procurement
value, and product uniqueness are critical to our operations.
Regular online meetings are conducted to review pricing trends,
assess supply stability, and strengthen collaboration. We actively
explore new business opportunities through initiatives such as
food demonstrations with chefs, enabling suppliers to showcase
their products and unlock potential collaborations. We also attend
industry events, such as the Food and Hotel Asia (FHA) exhibition in
Singapore, to stay informed about the latest market developments
and innovations. Furthermore, we conduct factory visits as part of
our Supplier Relationship Management programme, allowing us
to assess suppliers’ operational standards, discuss improvement
opportunities, and build stronger ties.

For new suppliers, we offer tailored guidance and support to help
address supply chain challenges effectively. Selected suppliers
benefit from dedicated technical assistance aimed at improving
operational efficiency and optimising production processes,
fostering mutual growth and resilience.
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Supplier Training and Capacity Building
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Capacity-building and training form a cornerstone of
our supplier engagement strategy, ensuring continuous
improvement and alignment with our standards. Regular
training sessions cover a comprehensive range of topics,
including emerging industry trends, risk management
strategies, potential growth opportunities, insights
gained from past food safety incidents, occupational
safety and health best practices, updates on relevant laws
and regulations, and core principles of sustainability.
Additionally, we provide both induction and refresher
training on our Supplier Code of Conduct, reinforcing
compliance and fostering a shared commitment to
excellence across our supply chain.
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Case Study £E253E()

Supplier ESG Survey: Building a More Sustainable Value Chain
HEFESGIAE | HEFIFEEERE

As part of our ongoing commitment to responsible and sustainable
operations, the Group conducted a Supplier ESG Survey duringthereporting
period. The survey engaged key suppliers from both our Hong Kong and
Mainland China operations, assessing their practices in environmental
protection, compliance, social responsibility, and occupational safety and
health.

A core priority of the survey was evaluating our key suppliers’ strict
adherence to local regulations and ethical business conduct, ensuring
alignment with our corporate values and sustainability objectives.

This initiative serves as a critical baseline assessment, helping us identify
strengths and improvement opportunities across our value chain, and
develop targeted action plans for continuous ESG progress. The insights
gained will guide our efforts to strengthen supplier engagement, mitigate
risks, and drive long-term sustainability, reinforcing our dedication to
ethical, environmentally conscious, and socially responsible operations.
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Traceability of Raw Materials

R T E i

We have implemented a comprehensive traceability system to uphold the safety, quality, and
integrity of raw materials across our supply chain. For our Hong Kong operations, the GS1 Traceability
System facilitates seamless information flow, capturing key data such as supplier details, quantities,
production dates, and expiry dates. To further enhance procurement efficiency, we collaborate with
GS1Hong Kong, leveraging the Electronic Data Interchange System for streamlined order processing
and invoicing. This integration ensures that every step of the procurement process aligns with the
Group’s rigorous standards and requirements.

Our robust traceability framework enables swift and effective product recalls in the event of safety
or compliance concerns, safeguarding customer well-being while mitigating potential legal and
reputational risks. In such instances, we promptly provide suppliers with relevant information to
facilitate thorough investigations and implement corrective and preventive measures. All recall cases
are reported to the Management Board, ensuring transparency, accountability, and continuous
improvement within our operations.
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Commitment to Animal Welfare
B TFENIERS

Animal welfare is a fundamental priority within our supply chain, and we are committed to ensuring humane
treatment at every stage. During the reporting period, 25% of the meat and poultry procured for our Hong Kong
operations were sourced from suppliers who prioritise animal welfare, surpassing our annual target of 18%.

These suppliers comply with the Five Freedoms of Animal Welfare as defined by the World Organisation for
Animal Health, which include freedom from hunger and thirst, freedom from discomfort, freedom from pain,
injury, or disease, freedom to express normal behaviour, and freedom from fear and distress. This commitment
reflects our dedication to promoting ethical practices while addressing consumer expectations for responsibly
sourced products.

Sustainable and Responsible Sourcing
AFHER B RERE

As consumers place greater emphasis on the nutritional value and sustainability of their food, we remain
committedtointegratingsocialand environmentalconsiderationsintoour procurement processes. Ourobjective
is to source a growing proportion of responsibly produced ingredients, while fostering strong, collaborative
partnerships with suppliers who align with our sustainable development principles. As such, in support of
sustainablefisheries, we prioritise seafood procurement from suppliers certified by the Aquaculture Stewardship
Council (ASC), Marine Stewardship Council (MSC), or any equivalent sustainable seafood certifications, ensuring
that our practices contribute to the long-term health of marine ecosystems and the communities that depend
on them. During the reporting period, 77% of the seafood procured for our Hong Kong operations has been
certified as sustainable, surpassing our annual target of 75%.

Our brands have integrated a diverse range of sustainable seafood options into their menus, including:

« The Spaghetti House’s Deep Water Ling Fillet with Vegetables, Baked Rice with Avocado and Fish Fillet, Fish
and Chips, and Petite Baked Spaghetti with Bolognese and Cheese

+ Oliver's Super Sandwiches’ Pollock Fillet Linguine in Spinach Cream Sauce, Fried Fish Fillet Brioche, and
Classic Fish and Chips with Truffle Mayonnaise

The percentage of sustainable seafood procured may vary depending on menu changes, as seasonal
adjustments or the introduction of new dishes can temporarily affect sourcing. However, we remain steadfast in
our commitment to meeting and exceeding our sustainability targets in the long term.
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Furthering our dedication to ethical and responsible sourcing, The Spaghetti House proudly serves
Rainforest Alliance Certified coffee, ensuring environmentally friendly farming practices and better
livelihoods for farmers. Meanwhile, selected Oliver's Super Sandwiches outlets offer Fair Trade
coffee, supporting equitable wages and sustainable community development. By choosing these
responsibly sourced beverages, we provide great taste with a positive impact. In our Mainland China
operations, all food supplied undergoes stringent testing to guarantee safety and quality. Suppliers
are required to submit regular testing reports that comply with national standards, certifying their
products as free of additional antibiotics and hormones. Upon delivery, we perform comprehensive
inspections to detect antibiotic and veterinary drug residues, while vegetables must be accompanied
by batch-specific pesticide testing reports to ensure compliance with safety regulations.

T EENEETRESE » The Spaghetti House (B
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Supporting Poverty Reduction in China’s Rural Area
ZIFPEPt R ERE T

In line with our commitment to combat poverty and contribute to China’s
poverty alleviation policy, during the reporting year from impoverished

regions we directly sourced:
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Delivering Safe and High-Quality Food

RItZLNEINRM

Our major food processing facilities in Hong Kong and Mainland
China, along with some of our outlets, are certified to meet ISO
9001, ISO 22000, and Hazard Analysis and Critical Control Points
(HACCP) standards. These certifications highlight our unwavering
commitment to upholding the highest standards of food safety and
quality management. Our operational procedures are also aligned
with the latest ISO 22000:2018 standards, ensuring compliance
with evolving global requirements, enhancing our food safety
framework, and demonstrating our dedication to excellence in
food production and handling. To further ensure compliance and
continuous improvement, internal audits are conducted regularly
by our in-house internal auditor. Nine Asia Pacific Catering outlets
and one Oliver's Super Sandwiches outlet successfully obtained
HACCP certification, while four Asia Pacific Catering outlet achieved
ISO 9001:2015 certification, further reinforcing our adherence to
international quality benchmarks.

Our Corporate Food Safety Policy set out clear procedures and
practices to minimise risks associated with food handling processes,
including receiving, storage, preparation, processing, distribution,
and supply, ensuring the safety and quality of our food products at
every stage of the supply chain. For seven consecutive years, the
Group has been honoured with the Diamond Enterprise Award
under the GS1 Hong Kong Quality Food Scheme, acknowledging our
exemplary performance in maintaining superior standards of food
safety and traceability across our operations.

During the reporting year, there were no product recalls resulting
from safety or health issues, underscoring our unwavering dedication
to safeguarding the wellbeing of our customers and upholding the
integrity of our supply chain.

EEMNEBRFENMNEERRIN TR
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Case Study £EE5ZEf)

Awarded for Seven Consecutive Years for Continuous
Commitment to Food Safety and Traceability
HECFER BSHemTEeREMHEERN

GS1 HK Food Safety Forum 202

Rethinking our Futureg o

16

Ensuring the highest standards of food safety and product quality
remains a cornerstone of our business, enabling us to build and
maintain trust with our valued customers. We are honoured to be
recognised by GS1 Hong Kong as a Diamond Enterprise in their Quality
Food Scheme Plus 2024 once again this year.

This marks the seventh consecutive year we have received this
prestigious award, reaffirming our unwavering dedication to upholding
exceptional safety and traceability standards throughout our supply
chain. It also reflects our commitment to delivering products of
outstanding quality that meet and exceed customer expectations.

EREENEnTBRERHERRE  —HIZEEEENERL U
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Quality Control and Assurance

an B I HIFI 4RSS

Safeguarding the highest standards of food safety and quality is central to our mission. Throughout our value
chain, which covers our suppliers, food processing facilities, logistics, and our restaurant outlets, we have
implemented a comprehensive approach to effectively manage food safety and quality, ensuring that every
step of the food preparation process is carefully managed before the products reach our customers. These
measures are regularly reviewed to ensure effectiveness and seek further enhancement.

Food Safety and Quality Assurance Across the Value Chain

FEEEEPNERREREER

R BmMRENERRSEE  —REEERRED o REREE
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Suppliers Food Processing Facilities Logistics Outlets
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« Supplier training « Automated production line
HERE I BEILEER
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« Enhanced glycol cooling system
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« Electronic data interchange system
BFEIREIRARS

« Employee training
BTEI

Café de Coral Holdings Limited
AREEEGRAF

Sustainability Report 2024/25
AIRHEERIRS 2024/25

Message from the Chairperson of the
Group Sustainability Committee
EETHEEREES ST ERNE

About Café de Coral Group
RN AREEER

Performance Highlights
RIFME

Awards and Recognitions
BRIENERE

Our Approach to Sustainability
BN FEERS &

Our Sustainability Strategy
KM RIHFEE R RS

Our Four Pillars of Sustainability
KPP R AE S BRI A SRS

Catering to Customers

LB AT

Empowering our Employees
BTAAR

Focusing on Food

Eivy

Preserving the Planet
REIRIR

About this Report
R AR S

Performance Data Summary
RIFHEREE

HKQAA Verification Statement
HEmERERZEZENA

HKEX ESG Reporting Guide Content Index
EBMRZAT (GBI - e RERIEs) Ral

88



Advanced Technology for Food Quality and Safety
R ERRRARRERERTSE

We leverage advanced technology and machinery to produce food that meets the highest standards of quality
and safety. By integrating automation and digital technologies into our manufacturing processes, we enhance
operational efficiency, ensure consistency, and strengthen quality assurance.

Our commitment to innovation is evident in the adoption of advanced appliances, automation, and digital
platforms, which streamline processes, optimise operations, and maintain exceptional standards across
our business. These innovative technologies have driven significant achievements, enabling us to deliver
superior outcomes for our stakeholders while continuously striving for operational excellence. Building on
these achievements, we plan to further deploy smart operation systems to enhance efficiency and upgrade
cooling systems to ensure optimal quality storage, reinforcing our dedication to continuous improvement and

excellence.

Technology
AL

SEEMNARERKARE  EENARSHEHEMRERENRR - ZREER
MIEPSINBB RGN » BRIRAEENE - BRREMREN » LIRK
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Achievement

3%

Manufacturing

EERF

» Efficient Cooking Solutions: Modern appliances such as pressure cookers and
combination ovens are employed.
BREARAN | BRRARKKRE ISR AESIER

* GS1 Automation: Implementation of GS1 automation for control and
standardisation in production.
GS1HEMLRS : SINGSIEEF ARG LUTHIL AR LM EERIZ ©

» Specialised Automation: Developed a dedicated automation line for specific
processes, such as the packing of tea leaves.
HEREK  ARETIF (NEERE) StEBEESCEER

» Automated Rice Cooking: Introduction of a fully automated, end-to-end rice
cooking system at Luncheon Star.

BEMERERAS : IWENFRIINEESPAARRE - BEIENEBIR(IF

Reduction in Food Loss: Reduced food loss by implementing standardised food
production processes.

BOBRYIRE | BESEYREREZEN  BEBYRE o

Enhanced Food Quality and Consistency: Achieved improved food quality and
consistent product output, meeting the highest standards.
RABYMEERIEENY  RARMEZRRERETEY » LRESRSIRE

Increased Production Yield: Boosted production yield while maintaining
stability in production volumes to meet growing demands.

RAERE | TRIFEERENFRHEAERE » UEHTENERINFK o

Improved Procurement Decisions: Provided valuable reference data to the
procurement team, empowering them to enhance the quality of raw materials.
BUERERE | OEEKRUEREESE » BEEARMBER

Optimised Production Efficiency and Reduced Food Waste: Streamlined
operations to achieve enhanced overall production efficiency.
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Technology
AT

Achievement

525

Product Delivery =
EMmftix

GPS-Enabled Delivery Monitoring: Real-time location tracking of our delivery
vehicles using GPS technology.
SLHREMEREDE | BASKEURMNEREHIXEMIUE o

* Timely Delivery: Guaranteed timely delivery through streamlined distribution

systems and optimised route planning.
HIFACE | BRBUEIEMIZNEBARRE » BARERIXE o

Product Storage .

Emf#fF

Enhanced Cooling Systems: Adopted an advanced glycol system to rapidly chill
heated meal.

AL E R - MASEZ R LARS ) RIFLAMNARR o

Fully Automated Smart Warehouse: Implementation of a fully automated smart
warehouse in Tai Po, spanning 21,775 square feet, equipped with an intelligent
logistics system and 20 robotic units.

SEHHEEREE  NAHRIEBE2L7T5TARNEEHERERE » IEHESEYR
R R 2030 ©

Round-the-Clock Monitoring: Introduced 24/7 real-time environmental
monitoring systems, ensuring stringent food safety standards are consistently
met.

SXREEA SIS XREEFRERIRS  BENHEZEIEENERLTEIFE
Advanced Temperature Regulation: Improved temperature control and cooling
efficiency to ensure secure and reliable storage of products, while preserving their
quality and freshness.

FoEIEREEN | RAREITHINRAIME » MRERTEREMHE  FRESFERNE
WEE o

Improved Traceability: Enhanced traceability and accuracy in product storage,
ensuring seamless inventory management.

RAENNE | EAERFEFAEZNTERERERE  BRESNEFEE
Enhanced Efficiency and Occupational Safety: The smart warehouse
succeeded in reducing manpower by 50% and eliminating safety risks for
warehouse staff.
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Technology
AT

Achievement

525

Operation and » Digital Documentation Management: Deployed a robust digital platform,

Management including a documentation management system.
BERER BISXHFEIE | IKAAMEIETS » BEXHEERR

* Automated Supplier Portfolio Management: Process automation has enabled
the establishment and maintenance of a comprehensive supplier portfolio.

BEICHEHERERE  REEHUEEINEESEAHERERE

Centralised Documentation: Consolidated key documents, including
standard operating procedures and recipes, into a centralised system for better
accessibility and control.

NHEPER  KIZEEERERFNESZEEXHEFTER » IBAHERMHHEEITN
fE o

Reduced Paper Consumption: Decreased paper usage through digitalisation,

contributing to improved operational efficiency and environmental sustainability.

W AR BBEE R RRER » BEIRAEENENIEEIRR ©
Productivity Gains: Increased productivity through the adoption of enhanced
documentation practices, streamlining workflows and improving operational
efficiency.

RALEN  BBBUXXHEIERE  GHIIERR » KMiEAERBEES
Improvement in Efficiency: Enhanced manpower efficiency in the validation of
data between goods receipts and invoices, while ensuring greater accuracy and
reliability.

RAEENE  RAAFERRSNERAZEERRNME  ERFHERE S ER YRR
£E o

Agile Discrepancy Handling: Enabled more agile responses to address
problematic invoices or discrepancies, minimising delays and ensuring swift
resolution.

FEEER—NER  ERERNERFERNT—HIER » EBrTRIERR - RIRAE
TREIRE o

Improved Supplier Visibility: Increased transparency for suppliers by providing
greater visibility into the status of invoice handling.
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Championing the Highest Quality Standards in Mainland China
SIEPEP R ER RS ERIFE

In addition to the forementioned food safety and quality assurance measures, we took a step further in our
Mainland China operations to achieve the highest standards. To promote a culture of continuous improvement
and enhance awareness of quality and safety among employees, we organised a Good Manufacturing Practices
Competition during the reporting year. This initiative encouraged teams to elevate their practices and embrace
a mindset of operational excellence. We also offer training programmes on the latest developments in food
management and safety standards. These programmes, which integrate practical exercises and guided
instruction, further enhance employees’ operational capabilities. We have also updated our product standards
according to the revised General Guidelines for the Quality of Cooked Ham and the General Guidelines for the
Quality of Bacon, with the adjustments taking effect in July 2024. Similarly, adjustments have been implemented
in September 2024 in response to the updated Hygienic Specifications for the Production of Cooked Meat
Products.

Our dedication to food safety extends beyond production to include transportation and logistics. We perform
performance tests on insulated and newly acquired refrigerated containers to ensure their suitability, and we
have established strict operating standards for refrigerated transport vehicles.

To maintain product quality during transit, our logistics experts oversee the entire process, ensuring food
safety and integrity at every step. All vehicles used in our Mainland China operations are equipped with precise
temperature control systems, automated refrigeration, and temperature monitoring and recording functions.
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Promoting Nutritious and Sustainable Food Choices

HEEESEM BRI RIEE

In response to the growing market demand for nutritious and environmentally friendly dining options,
we are committed to offering a wider range of healthy and sustainable food selections. Through
collaborations with chefs and suppliers, we develop dishes that incorporate a variety of wholesome
ingredients and products.

Nutrition and Food Labelling
SENaniRE

Enhancing customers’ understanding of nutrition, we provide comprehensive food labelling,
nutritional information, and allergen identification, with clear indications of ingredients such as
shrimp and peanuts. Additionally, we clearly indicate the use of sustainable seafood in our restaurants
where applicable. To further support informed choices, digital menus in 18 hospital outlets and
5 school and corporate outlets display calorie information for all dishes.

Healthier Choices

fEpasE

Our chefs are dedicated to refining and improving recipes to meet the increasing demand for a
healthier diet. Café de Coral fast food has introduced dishes and soups free of added monosodium
glutamate (MSG). Additionally, offerings such as chicken breast and cauliflower rice have been
launched to cater to customers seeking high-protein, low-carbohydrates dining options.

In our operations in Mainland China, the breakfast menu was enriched with a variety of nutritious
new items, including Avocado Paste Toast, Oat Soy Milk, and an all-new Fresh Milk Scrambled Egg,
all of which have been highly popular with consumers. In the beverages category, several new drinks
were introduced with reduced sugar content. These include Bottled Chilled Milk Tea, Iced Lemon
Tea, Low-sugar Black Sesame Almond Tea, Longan Lotus Seed Red Date Tea, and Imperatae Cane
Water Chestnut and Job’s Tears Drink.

AOEHISHERIERIRERRE AERTINEX » EERREES TR
BENAIIFERmERE - WMALEMLHERSGF  MERSZEEaRRR
MM ERBIRT

AIREEHEELEAVER  HARREENE®RER - EEEHNNE
[RE#R > WEMARRIBEREEFEM o RK » AT ERPIEBMIRRE
REHFEBENEI o AE—THEBEEFHEEREE » 18MEkoEAS5MH
BRREERDENEFERIIEETERINRRESE ©

HFINEMA AR R R » LUOETHSAE EAREREFER o KX
LIRBER ZRERNAKBIR AN S m » WIINZERA R AP R FEER
LUmBIBREER - KR BHEZEEX °

RPENES S E  FEREERXZNECEEBEN R BT HRE

Br - MESRLSWENNE  BEXHE %E’Xlﬁﬂ. R @ LS f’ME&
FEER D - BUFEFRIEIKIRILA « RIBR « (RERMASCHR « EEEEFASR
0 UNFRITEBIRE RS ©

Café de Coral Holdings Limited
AREEEGRAF

Sustainability Report 2024/25
AIRHEERIRS 2024/25

Message from the Chairperson of the
Group Sustainability Committee
EETHEEREES ST ERNE

About Café de Coral Group
RN AREEER

Performance Highlights
RIFME

Awards and Recognitions
iIE&J\Aﬁ

Our Approach to Sustainability
BN FEERS &

Our Sustainability Strategy
KM RIHFEE R RS

Our Four Pillars of Sustainability
KPP R AE S BRI A SRS

Catering to Customers

LB AT

Empowering our Employees
BTAAR

Focusing on Food

Eivy

Preserving the Planet
REIRIR

About this Report
R AR S

Performance Data Summary
RIFHEREE

HKQAA Verification Statement
HEmERERZEZENA

HKEX ESG Reporting Guide Content Index
EBMRZAT (GBI - e RERIEs) Ral

93



Case Study £EZLZEfI

Promoting Health and Wellness Through the Nutritionist-Crafted “Eat to Fit” Menu
EEIMR [EattoFit| BE HERELET

e -

L Oliver's Super Sandwmhes X Hilda Leung

P
Teaming up with renowned chef and nutritionist Hilda Leung, Oliver’s Super Sandwiches introduced the game-
changing “Eat to Fit” menu. This carefully curated selection of dishes focused on fresh, low-carb ingredients
paired with nutrient-rich healthy fats, such as avocado and seeds. Designed to cater to modern wellness

trends, the menu offers customers an effortless way to incorporate healthier choices into their daily lives
without sacrificing satisfaction.

As part of the campaign, customers were encouraged to make a simple lifestyle change by swapping one
meal a day with a dish from the “Eat to Fit” menu. This practical approach was positioned as an easy-to-follow
strategy that could result in noticeable improvements in energy, wellness, and overall balance within just 14
days.

“EAT w FIT,

7muémwcff;%; fm//(y/ CARBS

Olivers Super Sandwiches (FIEERBAR=E) BN EHN X ETEMR M

(Hilda Leung) #F&1E » #HEHSHBREEE [Eat to Fit] - FRIEEREH
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Case Study £E5Z(

Redefining Healthy Dining with Meet Met Met
Meet Met Meti R Mt R ARERE

The debut of our vibrant new casual dining brand, Meet Met Met, has brought a fresh perspective to
healthy dining, offering customers an elevated and health-conscious culinary experience. Meet Met
Met places health and wellness at the heart of its concept, combining modern cuisine with meticulous
ingredient selection. The culinary team carefully sources premium, high-quality ingredients from around
the globe, ensuring that every dish not only delights the palate but also promotes a balanced lifestyle.
The brand’s mission is to provide customers with a sanctuary where they can slow down, enjoy nourshing
meals, and connect with loved ones in a welcoming, uplifting atmosphere.

The menu at Meet Met Met is a celebration of health and flavour, with each dish thoughtfully crafted to
balance indulgence and nutrition. Signature offerings include the Pan-Seared Japanese Sashimi-Grade
Scallops with Lobster Sauce, Avocado, and Cauliflower Rice, a low-carb, nutrient-packed dish. The menu
also features customisable Power Bowls, allowing diners to personalise their meals with a variety of fresh,
wholesome ingredients and secret homemade sauces.

Meet Met Met further embraces global health trends with standout beverages like the Iced Uji Matcha
Pudding and Tiger Nut Oat Latte, which is made with nutritious tiger nut oat milk developed by a local
food technology team.
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Case Study FEEEZEM

Innovative Nutritious Offering in Mixian Sense’s Fresh Milk Soup Rice Noodle Series

R ERRFINERERT

Reinventing traditional rice noodles with a nutritious twist, Mixian Sense partnered with Hong Kong’s renowned dairy brand
Trappist Dairy to unveil an exclusive “Fresh Milk Soup Rice Noodle Series”. This new offering infuses Trappist Dairy’s signature
fresh milk into a creamy broth, delivering both exceptional flavour and wholesome nutrition in every bowl.

The series includes two standout options: the Cordyceps Flower Fresh Milk Soup Rice Noodles, which combines the wellness
benefits of cordyceps flower and the creaminess of fresh milk for a nutrient-rich, health-conscious choice, and the Spicy Duck
Blood Fresh Milk Soup Rice Noodles, which caters to those with a more adventurous palate while maintaining high nutritional
value. To complement the main dishes, the menu also features a variety of fresh milk yoghurt desserts, popular snacks, and
signature fresh milk beverages, ensuring a delightful dining experience.

KA LRI F A B REBEKG > BEBNIF DG+ FRSERLBR [#HSKER] - U+Fagnasie
BRRK AEEHRFAEREKEEEEENSIT KGR

RYETMAITEEE . [SEEXBEFDSKG | RESETNEEINEHNNRBORK  EEEENEE ; [FFBMm
XBEFEAER | ADEBRBZIOKNEE » BRFHBEEEBE - ARS TR BETRMASREFNMIBHS - A
FNBRREFTIER - M TEZmIRMAELRER -

Café de Coral Holdings Limited
AREEEGRAF

Sustainability Report 2024/25
BIFFEERIRS 2024/25

Message from the Chairperson of the
Group Sustainability Committee
SEHHEEREE ST ERE

About Café de Coral Group
RN AREEER

Performance Highlights
RIFME

Awards and Recognitions
IR RS

Our Approach to Sustainability
EMNrIFEEREG

Our Sustainability Strategy
HPIRYPIHFAE S R AR

Our Four Pillars of Sustainability
FM eI B RN A S

Catering to Customers

BB

Empowering our Employees

BT AR

Focusing on Food

Eivm

Preserving the Planet
REIRIR

About this Report
RAR AR S

Performance Data Summary
RIYIBHE

HKQAA Verification Statement
HEmERERZEZENA

HKEX ESG Reporting Guide Content Index
EARBFT (BIE « 1B RERES) &5l

96



Luncheon Star has been supporting the “Salt Reduction
Scheme for School Lunches” launched by the Department
of Health of the HKSAR Government since 2017, pledged
that 80% of all meal choices available to primary schools
each month are sodium-reduced meal choices. These
meals are designed to be lower in sodium, with minimal
use of sauces, and instead feature fresh ingredients,
spices, and low-sodium seasonings.

Also, as part of our commitment to sustainability,
Luncheon Star offers a “No Beef Day” menu once a month,
encouraging students to make environmentally conscious
choices. All low-sodium, low-sugar, and low-fat dishes
are collaboratively developed by qualified dietitians,
teachers, and members of parent-teacher associations.
These meals aim to provide students with the essential
nutrients to support their growth and development.

To better serve the school community, Luncheon Star
has expanded its daily meal selections by introducing
two additional options at tiered price points, offering
more variety to meet students’ nutritional needs and
preferences.
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Case Study £=EZLEZE()

Expansion of Smaller-portioned, Healthier Meal Series in Mainland China
R E] pasth/ Dok 3918 R FllHE N B 2 5RE

Building on the strong market success of last
year’s low-carbohydrate, balanced small-portioned J

e LAZ
279

meal series in Mainland China, three additional
phases of new products were launched during
the reporting year as part of ongoing promotion
efforts. The new offerings include Minced Pork
and Braised Chicken Wing Rice Bowl, Hong Kong-
style Honey-glazed Chicken Wing Trio Rice Bowl,
Chicken Steak with Porcini Sauce Baked Rice,
Portuguese-style Beef Baked Rice, and Beef
Burger and Ham Baked Rice, providing customers
with healthier, portion-controlled options to suit
diverse preferences and appetites. Each meal
set is paired with low-sugar green tea, offering a
refreshing and healthier dining experience.
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Vegetarian Menu Options
EREE#EE

The Group’s brands have incorporated an array of vegetarian options into their menus, aligning with customers’
evolving dietary preferences:

- Café de Coral fast food continued to launch new additions to the vegetarian baked series, including the
Plant-based Fish Fillet Baked Rice and the Seaweed and Plant-based Eel Baked Rice. The brand has also
introduced cauliflower rice to its menu, offering a nutritious and innovative alternative for health-conscious
diners. Furthermore, we continued to offer vegetarian rice dumplings during the Dragon Boat Festival,
providing a meatless option to celebrate this traditional occasion.

« The Spaghetti House has introduced the Plant-based Pork Linguine in Pesto Cream Sauce, crafted with a
house-made herb cream sauce that is both light and flavourful.

« Oliver's Super Sandwiches offers a Vegetarian Breakfast Selection, featuring scrambled eggs with
mushrooms, baked potatoes, grilled cherry tomatoes, whole grain bread, fusilli in tomato soup, and
cauliflower rice.

« Shanghai Lao Lao has expanded its diverse vegetarian menu with a new dish, Braised Tofu with Mushroom
in Brown Sauce Served with Steamed Vegetable Rice.

« Meet Met Met’'s Green Power dish features Australian avocados, complemented by crunchy sunflower seeds,
sweet and tangy raisins, and the ever-popular combination of quinoa, cucumber, and cherry tomatoes.

« Luncheon Star can provide one vegetarian meal every day to schools upon request, with options such as
Scrambled Egg and Potato Hot Dog with Herb Mushroom Pasta (Corn), Italian-style Plant-based Meatballs
with Red Rice (Pumpkin), and Rice Noodles with Shredded Tofu and Vegetables served with Steamed Mixed
Mushroom Bun.

These thoughtfully crafted vegetarian dishes are designed to ensure that those who follow a plant-based diet
can enjoy a diverse range of culinary options. Vegetarian menu offerings also play a significant role in reducing
carbon emissions and advancing sustainable development.
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Case Study £E253Ef)

Plant-based Fish Fillet Baked Rice: Pioneering Sustainable Dining with Green Innovation and Collaborations

2 [FHRRANR] : SR GARERISER R AN

In response to the growing demand for eco-conscious dining, Café de Coral fast food has
spearheaded an innovative sustainability initiative through a collaboration with OmniFoods
and Carbon Wallet in the launch campaign of Plant-based Fish Fillet Baked Rice. This new
vegetarian dish features OMNI plant-based fish fillet paired with fibre-rich red rice, delivering
both exceptional nutrition and a substantially reduced carbon footprint.

Further encouraging sustainable choices, an engaging carbon reduction mini-game has been
launched on the Club 100 mobile app, offering multiple rewards to customers for any purchase of
the new vegetarian dish. Leveraging technology and gamification, we have taken an innovative
step to create an enjoyable and incentivised way to promote green lifestyles, inspiring customers
to adopt environmentally conscious diets.

Choosing a vegetarian meal can reduce carbon emissions by an average of 997g compared
to a non-vegetarian meal, based on the calculations by Carbon Wallet. With the launch of our
customer-favourite vegetarian baked series, including the “Baked Plant-based Pork Rice” and the
“Baked Plant-based Spaghetti Bolognese”, we made a notable environmental impact, reducing
carbon emissions by an estimated 612 metric tons in 2023 alone. This achievement is equivalent
to the carbon absorption capacity of 26,624 trees over an entire year.

By offering a diverse range of vegetarian dishes, we are helping to reduce environmental impact
while delivering delicious, high-quality meals, contributing to a better planet.
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Case Study £=253Ef)

EatSmart Restaurant Recognition and Special Menu Options at Asia Pacific Catering

ZORE [FERE| EFRBaRERE

EatSmart Restaurant Recognition

[EERER] =5

In close partnership with our institutional collaborators, 24 outlets
of Asia Pacific Catering successfully participated in the EatSmart
Restaurant Star+ programme. Demonstrating excellence in healthy
dining practices, all of these outlets achieved the highly coveted
Two-Star rating. These outlets are committed to serving EatSmart
dishes that prioritise the inclusion of fresh fruits and vegetables while
reducing the use of fat, oil, salt, and sugar.
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Special Menu Options

HeRERE

We recognise the importance of meeting the diverse dietary
requirements of our customers and are committed to providing
inclusive menu options. To accommodate dietary and religious
preferences, vegetarian and halal food choices are provided at
selected Asia Pacific Catering outlets, including those at institutions
such as the Hong Kong Polytechnic University and the Hong Kong
Baptist University. Notably, our outlet at the Hong Kong Polytechnic
University has been awarded the Halal Kitchen Restaurant Certificate
by the Incorporated Trustees of the Islamic Community Fund of Hong
Kong. Across the brand’s operations, we offer up to 25 halal menu
choices and over 80 vegetarian menu options, ensuring a wide variety
of meals to cater to different customer needs.
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FOOTPRINT!

REDUCE YOUR CARBON
0.65KG CO,. PER SERVING

GETIT
FOR$38

vegan, nut-free, dairy-free,
glutenfree

THIS DISH IS SUSTAINABLE
AND PLANT-BASED.
ADOPTING A PLANT-BASED
DIET COULD PREVENT 10-12
MILLION DEATHS GLOBALLY
WHILE REDUCING FOOD-
RELATED GREENHOUSE GAS
EMISSIONS BY 70% BY 2050

In collaboration with the Alliance for Sustainable Schools,
our outlets at its member schools launched a low-carbon

footprint plant-based Mexican Beany Wrap.
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Preserving
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(REIRIR

We are committed to optimising resource utilisation and adopting
sustainable production practices. Our goal is to minimise
environmental impacts and contribute to a greener, more
sustainable future.
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Combating Climate Change

ESRIEEY

We are steadfast in our commitment to
supporting sustainable development and
actively reducing the Group’s carbon footprint
across the supply chain to mitigate our
environmental impact. Recognising the critical
urgency of addressing climate change, we
continue to strengthen our carbon reduction
efforts, contributing to the global transition
towards a low-carbon economy.

To address the challenges and opportunities
presented by climate change, we proactively
identify, assess, and disclose climate-related
risks and opportunities. Comprehensive
mitigation strategies have been developed to
manage these risks, while we actively seek to
capitalise on emerging opportunities.

Looking forward, we remain dedicated to
refining our climate response strategies in
alignment with the climate-related disclosure
requirement as stipulated in Part D of the
Appendix C2 of the listing rules in Hong Kong,
ensuring the Group remains resilient and
adaptable to evolving global climates.
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Strategy
SR

Climate-related  risks  pose  significant
challenges and opportunities for our
operations, with both short-term and long-
term implications. To prepare for these, we
actively monitor technological advancements
and global trends in low-carbon solutions,
operational efficiencies, and sustainable
materials and resources, and this proactive
approach empowered the Group to remain
resilient in adapting to climate-related
challenges.

During the reporting year, we reviewed and re-
evaluated the result concluded in our climate
risk assessments and scenario analyses in
the fiscal year of 2022/23. These evaluations
enabled us to identify material physical and
transitional risks to our business, assess
their potential impacts, and explore related
opportunities.
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Scenario Assumption Impact
55 {23 e
Below 2 degrees NGFS’s Orderly Scenario = More stringent climate-related policies,

(by 2100)
{EHS2E
(F2100)

NGFSHBEFFEHNIBIR

Assumes climate policies are introduced early
and becomes more stringent.
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IPCC RCP2.6

Represents a low emissions scenario with
strong mitigation actions to reduce emissions
and shift towards renewable energy sources,
leading to lower global warming.
RERE—ERHRIER » ZREUNEETH
BRI HE R L 8 A B] B AR RETR 2RO 0 1T 1
SIKBE(L o

including carbon pricing and taxation,
may result in increased costs for emission-
intensive resources.
HRIRERMNBRE[ERSE - fINmERE
MR > AT SRS HNE R A £
Fo

* A shift in consumer preferences towards
environmentally friendly products could
lead to changesinsalesvolumes, particularly
favouring sustainable and low-carbon
offerings.

HBEREFENSEER  FIEERAIFE
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Business as usual
—ns

IPCC RCP8.5

Represents a high emissions scenario with
continued reliance on fossil fuels, resulting
in greater global warming and more severe
climate impacts.
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= Chronic changes in temperature and
prolonged drought conditions may reduce
agricultural yields, driving up the prices of
key commodities such as soy and grain.
BERMEGHUNEZETRERRERES
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* The increased frequency and severity of
extreme weather events are likely to cause
higher levels of disruption to our outlets and
food processing facilities.
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Physical Risks
EREER

A detailed climate forecast analysis is conducted in the fiscal
year of 2022/23 based on the RCP8.5 scenario proposed by
the Intergovernmental Panel on Climate Change (“IPCC”). This
analysis assessed physical risks up to 2050, focusing on areas
critical to our operations, including restaurant outlets, central
production facilities, and supply chain infrastructure.

The four most relevant climate hazards identified for the Group
are:

+ Acute risks: Extreme storms and flooding
+ Chronicrisks: Extreme heat and water shortage

The potential impacts of these physical risks include operational
disruptions, increased costs, and challenges to resource
availability. These risks directly affect areas aligned with
our four sustainability pillars. To mitigate these impacts, we
are enhancing infrastructure resilience, improving resource
efficiency, and developing contingency plans to safeguard our
operations and supply chain.
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Empowering our Employees

BIazd

Focusing on Food

FEiRvY

Preserving the Planet
REEIRIR

IRARNEBERE

Potential impact of physical risks

=
=

* Rising temperatures may impact
customer comfort when dining in
our outlets.
RALANEXEBETNDERE
RFRVERERE o

Extreme weather events could
disrupt outlet operations, leading to
inconvenience for our customers.

Big KR EGAIREREDIEEE
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Extreme heat may adversely impact the health and well-
being of our employees, particularly those working in
kitchen environments. This could lead to higher staff
turnover rates and a potential labour shortage.
BIRRARAEREEESTRE  $IEREET » 5
BETRRRAFIFIR o

Other extreme weather conditions may also pose risks to
employee safety and disrupt their ability to commute to
work, potentially causing more frequent interruptions to
operations at our outlets and processing plants.
Hhmin R REHREREILS » hE TR TIFi
B TRADERPRERPOAERS N FEIREARE

Rising temperatures may adversely
affect the quality of food products,
particularly dry goods stored at
ambient room temperatures.
RELANEXERYME » LH
EEHERIRIR TRIFEE °

Severe weather conditions could
disrupt our supply chain, resulting
in interruptions to the availability
and distribution of raw materials.
BHRRAG TERMOMHREE
T EIRMERIAR AN MLRE o

» Elevated temperatures may result

in increased energy consumption
at our stores and manufacturing
facilities due to higher demand for
air conditioning and refrigeration.
FonLEARERDERPRERT
DR AL R FE KIG N » EMiR
SRETRHFE °

>
4

Our response

FE%75

Integrate special considerations
into the planning and design of
new projects to enhance climate
resilience.
TEMEENREI R EETARE
BRIZFEVAR » LURAEREY
BE] °

Enhance the energy efficiency
of heating, ventilation, and air
conditioning  (“HVAC”)  systems
to ensure a comfortable dining
environment for our customers.
RAHEEE ~ @A A= (HVAC) &4t
MR m » A REETFENA
BIRIT o

Install water barriers and booster
pumps to strengthen preparedness
for  future extreme  weather
conditions.

REKERMER » % HEBRIRG
KR EERE ©

Conduct research and invest in the enhancement of
ventilation and temperature control systems, alongside
adopting kitchen appliances that generate less heat.

W5 K3 E S PIHRAHRT B8 RY B RN BE SOR E IR B R 4T
T {EF EAERRAIEI 5 521 ©

Leverage digitalisation and automation to improve
manpower efficiency, enhance workplace safety, and
reduce reliance on manual labour.

ERFE LN BEBURSANERER » RARERZER
BRI S EN TTHUAKHE ©

Provide comprehensive training and implement
emergency protocols to safeguard employee well-being
and strengthen preparedness during severe weather
events such as typhoons.

RMLEEI  LHIERSIEN - LUREE TR 2 RIRH
AP E 5 B B S 1 s K R AV R BE T ©

Adjust business hours during extreme weather conditions
to minimise risks to employees.

iR R REMHAER  AREXRRR > BROERE4Y
BTIEMAER o

Install temperature sensors and
control systems to maintain optimal
conditions for food storage.
ZRORERERNITHI RS » R
USRI RERETEY °

Diversify the supply chain by
identifying  and  incorporating
alternative sourcing options.
PRENZ o MRS SRR » BB RIE
INENEREEIREA ©

Incorporate passive design
elements, such as daylighting and
natural ventilation, into our outlets
and food processing facilities to
enhance energy efficiency and
sustainability.

RO ERPRERFPOERBRILER
B8 R FIERE B AR 0 LR
FHREIRR ot M P HHEE o
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Transition Risks Café de Coral Holdings Limited

R 7 g ARUEMERAT
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Climate-related transition risks refer to the challenges associated with the global shift towards a low-carbon economy. RUZEABRARVER R R 8 B 15 2 BB MRS B A2 P P s SR AV HREX »
These risks can be grouped into four primary categories: Policy and Legal, Technology, Market, and Reputation. BI D APUALER - BEREDARE ~ Bl - MIBRIER o
Message from the Chairperson of the
. L s Group Sustainability Committee
To assess these risks, we undertook a comprehensive climate risk assessment in the fiscal year of 2022/23, employing a AEmERkE - FMR2022/230BEERET 2ERERBRET(E CETSEREES S T
low-carbon scenario analysis. This analysis was based on projections from the IPCC RCP2.6 scenario and the Network for ST TARERIBIR 247 o DITIRIERCIPCC RCP2.61BIR AN AR B &l /
Greening the Financial System (“NGFS”) Orderly Net Zero 2050 scenario. HA4820508 F 2 S HIMBVIBIRTER] g;%i;ggécoral Group
The assessment enabled us to identify a set of transition risks most pertinent to our business operations. Below is a JH:%WEE%?%F?%%%EUtH-%?'JEﬂ%%&LT’F%ﬁEQE’\JE%@EWE‘E o U4 ;érﬁf;)ﬁ;t?:ﬂce Highlights
summary of these risks and their potential impacts on our organisation. IR R RS R MIEFN BT E -
Avvards and Recognitions
Transition Risk Potential Impact Our Response
R F b IR A S5 E O\urApproaih to S\ustainability
HMIMEIHRFEE RS
Short-term (0 - 2 years) Our Sustainability Strategy
55HA (0-2%F) RPN T R RS
Increasingly demanding * Heightened scrutiny from stakeholders regarding our * Enhance governance and transparency in addressing climate-related issues. %ﬂ%gg%@}gﬁfﬁé;;@gﬂgbi“ty
climate-related environmental practices and performance. s RIEIERAE A IR EE o
disclosure requirements R SEEIRIERIVVERFBRAA THEMPINERER o Ej}fg‘;% to Customers
BEEISHRREERE = Monitor and evaluate our environmental impact with diligence and precision. o
EERRWERTERMEIRIRESKRIEE o Empowering our Employees
BTAK
Increasing regulation on = Rising costs associated with transitioning to biodegradable * Collaborate with suppliers to identify economically viable alternatives. Focusing on Food
packaging and plastic and environmentally friendly alternatives. BEEESF > HENSHERANENEm o HEEY
waste HREEE MM EF o _
HEaRLEEENEE = Develop and enhance Group recycling programmes. g%f%‘g"g e
B0 = Increased operational expenses related to waste treatment FEMMNRSEE B ETE
and management. Q;atiigii%poft
BRI BRI B AL A ST o SRS
Performance Data Summary
Fluctuations in * Increased procurement costs. * Explore alternative sources of raw materials to mitigate the effects of fluctuating yields and RIRIBHE
output and pricing of PREBRASIG N o prices.

. . " . ) S e 1 feB e . HKQAA Verification Statement
agricultural goods REREMENEMIRR » LUK ES REREEFTS RN E o (R AB B AL E B E
REREENEBLIRES

HKEX ESG Reporting Guide Content Index

= Maintain strong relationships with suppliers to ensure a reliable and resilient supply chain. EEHE (81 - e R aEal) =2

B FERSAEITRAR - LIRRRIZFESEISTE o
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Transition Risk

SRR Bz

Potential Impact
BERE

Our Response

FEE 5%

Medium-term (2 - 7 years)

hHEE (2-74)

Implementation of
carbon pricing

PRENERE &

Increased operational expenses for retail and food
processing facilities.

PDIER P RERFCRIEZERAIEIN

Conduct feasibility studies to evaluate the adoption of renewable energy solutions.

R fER R BERERAYRITTIE o

Implement energy-efficient measures, including LED lighting, HVAC systems, and Building
Management Systems (“BMS”).
BERIBMEEIENE - BIELEDER « HVACRAIMIEF BB R (BMS) o

Changing customer
behaviour

BE{THREE

Declined market share and reputation due to failure to
address customer needs in a timely manner.

KRNSO FIRMEB TR R MEEE TR o

Expand the range of nutritious and environmentally friendly menu options, including
plant-based alternatives.

REBZRERNFEIRI  FINLIEYAERER

Source food ingredients from suppliers committed to eco-friendly methods.

MEBRIRRERNHERRERM o

Transition to low
emission transportation

BEE(RHER

Increased adoption costs associated with the transition to
low-carbon logistics vehicles.

HRRMYIRE BRI L o

Upgrade logistics fleets to Euro VI-compliant vehicles.

YD ER PR FH AR EERER 7B o

Explore the feasibility of adopting electric trucks or hydrogen-powered fleets.

R BB EE BRI TS o

Long-term (7 years or above)

B (T&Em L)

Stricter regulations
regarding carbon
neutrality

el B AREYEL & B ARE N

Expenses incurred in adapting daily operations to align with
carbon neutrality objectives.

K% B BEE B AP BARTEERIRRINKZ o

Implementation of carbon reduction objectives.
FTALRIREAZE o

Increase investments in low-carbon technologies.

FEINFMERI A ERVIRE o
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Risk Management
R ER

The assessment of climate risks is overseen by our Sustainability
Committees and encompasses key areas of our primary business
operations, including our stores, manufacturing facilities, and supply
chain. We are actively integrating the identified risks and exploring
climate-related mitigation strategies to enhance our resilience.

Based on the findings of the climate risk assessment, we prioritise
critical areas that exhibit high levels of risk and urgency. In evaluating
these risks, we have carefully considered our current level of
preparedness, as well as our capacity to strengthen readiness and
implement effective mitigation measures.

The results of the climate risk assessment have provided us with
valuable insights into potential future climate scenarios, enabling us
to develop robust climate resilience plans.

RIzERNLHIHEEREETRE » TRERMANEIERXREE
& BEDE - FRERFOKRMENE - RFIBEBESERFNEA
B BRSSRIRAERARVARARERES - LURSIFIRIEEEES] -

=l

RiFR AR EIER » RFIBERESARKEYINRE ° 5F
LERE » ZRFIEFEZEBRRENERLE  UKFIEERLER
BTSSR FIEIERVRES] o

iR GHERBEFENEN  BPRMA T BRERREBIR
AUTRRAI R R B RIRFEL TS 5 o

Metrics and Targets
IR B R

We report our energy and greenhouse gas (“GHG”) performance in a
transparent manner, including details of our fuel consumption and
Scope 1 and Scope 2 GHG emissions on an annual basis (as outlined
in “Managing Energy and Emissions”).

To address and evaluate climate-related risks and opportunities, we
have established energy and GHG emission reduction targets. Our
energy consumption, carbon emission performance, and progress
towards these targets are actively monitored and disclosed in
“Managing Energy and Emissions”.

In alignment with Part D of the ESG Reporting Code, we further
enhance our disclosures on climate-related risks by reviewing our
governance, strategy, and risk management framework to effectively
address climate-related risks and opportunities. Additionally, during
the reporting year, we strengthened our reporting on metrics and
targets by establishing a methodology for the disclosure of Scope 3
GHG emissions, ensuring greater transparency and alignment with
evolving sustainability standards.

HPIERBRFEIEEREBHITEN - EESETRMEBHZEN
BE-—R-HBREREANE F2F [fRKHKRERE] ) -

ailk

ARE I EREERAREEE - HAERERFEIRERER
HBEE » RMBERERER - AR EREREERNER » W
AL [RERRHMEE | PIRBERMER o

HAT2ER (RIE - HEREBRSETH) DEOHNER  E—F %
EHR AR ERIKE > SEERRFANERRE « RELEAR

W HATHIE T BEZAERERHRNEESE » E—F MRl
EIFR Pl RAER S IR ERHKER o

Total Group GHG Emissions:
SEARERIGHIK -

337,680

tonnes CO.e chgl
Mg hmEE 00000 50,

2 We calculated Scope 3 emissions across three key categories: Category 1 (Purchased

Goods and Services), Category 4 (Upstream Transportation and Distribution), and
Category 5 (Waste Generated in Operations). For Category 1, emissions were calculated
using a spend-based method, which estimates carbon emissions associated with the
extraction, production, and transportation of major goods procured by the Group,
applying third-party-provided emission factors to procurement spending data. For
Category 4, a similar spend-based method was employed to calculate emissions
related to transportation and distribution services, including warehousing and logistics,
based on the Group’s expenditure and third-party emission factors. For Category 5,
emissions were determined using a waste-type-specific method, which estimated
carbon emissions based on the weight and treatment methods of waste generated in the
Group’s operations, with third-party emission factors applied accordingly.
M H = ARBERHE THEHKRE : 871 (BEERRERE) 834 (LkEs
Bfg%) RAERIS (EEELEMEEREY) o #HEERL RMARBERIHNGZ  BBESE
ZHRENHRRFEREREI LS  AEEETIERBERETRENRR  £ERES
BENBARE o BAARKERER TN E  IBEEEERRIXIRE (SE8FHEY
W) WRHREZFHKRET - stEAARERE o ZRERIS > AIRABEEEREEHE
o IRBEEEEEE T EEYNERNRRES N » TERBRNE =S HREFRGEEK
HE o
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Feature Story &5 & E

Achieving Green Kitchen Excellence

EEEIE [ RERERE | 2E

Our close collaboration with stakeholders has driven meaningful progress
in our sustainable dining journey, as demonstrated by our Café de Coral fast
food branch at Cityplaza achieving the highest “Three Leaf” rating under Swire
Properties’ Green Kitchen Initiative, making history as the first tenant in the
premise to receive this prestigious honour.

Renovated in 2023, the branch has been upgraded with advanced eco-friendly
equipment to provide an enjoyable and sustainable dining experience for
our valued customers. The enhanced green features, including LED lighting
fixtures, energy-efficient dishwashers, water-saving taps, and a redesigned
ventilation system, have significantly improved energy and water efficiency,
enhancing the overall dining experience for our valued customers. The branch
has also implemented a comprehensive food waste segregation and recycling
programme, substantially minimised our landfill contributions.

HFIRXFEBMALTERGE  AESHIFEESRTENFEERR o URKX
S OHNARERE DERERLME [HEERE] stBEEss [=ZX]
TR Az E S B EELLARRIE R - RIS ©

ZDER2023EEH 0 SEARSEFERLTERRRBUSKEBER » RETR
MR A BN AR R o [ENMIENSERFEEELEDIER « Bige Rk
# - BiAOKREBRRHREHRERS - BRIRARRKAKY D » AEBRAR
B2ER o ILSh » DIETHET T ENE RO EREIWEE - KIBRVEYRES -
TR B B EEIRRIES o

Green Features in Café de Coral Fast Food, Cityplaza

RRERB XG0S (B GG

Green Features

KR e

Impact

525

LED lighting (dining area and kitchen)
LEDER (REEKERE)

78% reduction in electricity usage?
FRESR1T8%°

Energy saving dishwasher (with heat recovery and
water recycling capabilities)

ERREERIREH (BRI TEIB R LR)

66% reduction in electricity usage

I EH66%

20% reduction in water usage*
Rk &R 20%*

Water flow rate restrictors

(all kitchen taps for washing purposes)
KM E NS

(FRE BYESLIR ISR B B 7k BETE)

50% reduction in water flow
KmER150%

Ventilation system control
R shBR ARG

8% reduction in electricity usage

BRHL8%

Food waste recycling

EIRREIUR

Comprehensive segregation and recycling of all
pre- and post-consumer food waste

AIENFIE BRI R B REFRETHERE

g Compared with incandescent lighting.
BRBFIBAMIERLLE o
9 Compared with traditional dishwasher models.

BB BTRR R Y SRELER ©
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Feature Story ¥&5:&iE

Achieving Green Kitchen Excellence (continued)

EEIE | REBEIRE | 88 (8)

The Cityplaza branch is the Group’s second outlet to
achieve the “Three Leaf” rating, alongside our Jolly Congee
& Noodle branch atlsland Place, which was also decorated
earlier this reporting year. As the first of the Group to
be awarded the highest rating under the Green Kitchen
Initiative, Jolly Congee & Noodle set new standards for
green operations by incorporating various measures to
reduce resource consumption and enhance sustainability,
inspiring us to continue expanding sustainable solutions
across our outlets.

Additionally, other outlets under the Group, including
The Spaghetti House and Oliver's Super Sandwiches at
Cityplaza, and Oliver’s Super Sandwiches at Tung Chung
Crescent, have received the “Two Leaf” rating in 2021 and
2022, respectively.

As we celebrate the achievements of these outlets, we
remain focused on advancing sustainable development in
the F&B sector in partnership with diverse stakeholders,
creating long-term value for the community and the
environment.

ARRERBXROHP O ERER
MTHE_MNEER [ZE] 5F
o EEETURNBERNS —m
e [RERFE | RIREEENEK
g [ZE | T4k o SRMIT R1EA
SEEBES [REeHRE] H3E
=P BT IS 0 BB 2 TR R e R
&t 0 BAERRUSKBEENTIT
> TREHRPEENES DEH
A FHEERTS

Lot EEETEHMDE - BE1
RARGWMALWThe Spaghetti
House (E#32) MOliver's Super
Sandwiches (FIFEBAR=38)
UREREEBBOliver'sSuper
Sandwiches (FIZEBH=328) -
TR B 202148 K% 2022418 [
| ¥R o

BOIERIAT S AS5E - TSl
BERBHEBAALTEFESBREE
AREER > AHERIRRAIER
=EE o
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Feature Story &5 & E

Upgraded Facilities in Mainland China Manufacturing Plants
Pave the Way for a Greener Future

FH4R TR E] Pyt ZE R s bt

BEFREFERER

In a bold stride towards sustainable manufacturing, our production plants in Mainland China have unveiled a series of cutting-edge upgrades designed to minimise environmental harm while
maximising operational efficiency, underscoring the Group’s unwavering commitment to a greener, more responsible industrial future.

ABBRIRELEE » ZPIRFBEINERRIET T —R7FAER » BORRHIRENTE  EANRAEENX  E—PEREEHEREHE - EASEERRRNEZERD ©

Photovoltaic Power
KIBHEHRBE

One of the key advancements is the
integration of a photovoltaic power
generation system, transforming sunlight
into clean energy to fuel daily operations.
Since its launch in November 2024, this
renewable energy solution has already
generated 443,232 kWh of electricity,
slashing reliance on conventional power
sources, lowering energy expenses, and
preventing substantial carbon emissions.

Hp—IHEAARZSIAKGREL R
E BB URARFEE UEAEE
EER o kAT BAERRIRA XRIN20245F114
A ESEREETE443,232F » K@
DEEGREER KR - BB I
BRUB DL ©

Heat Recovery from Steam-
Condensate

FERISEKABERIUL

Innovation  extends  to  resource
optimisation with the introduction of a
steam-condensate heat recovery system.
By capturing and repurposing condensate
from steam-heated equipment, the system
redirects treated water for cleaning,
irrigation, and defrosting, turning waste
into a valuable asset. Since October 2024,
the system has conserved 1,390 tonnes of
water, delivering dual environmental and
cost benefits.

BETHBRM A ZERERBANA » &K
FIERR A RIR RKABE R R4 - I ER
ZRMABREEERRBEKEIWEF
R EREBRAREE - BRNMGESH
& 0 WEEAE o §2024%F 108 BAA LI -
BEEIEAKEL390ME » FERIRIREIpAE
B ©

Air Pollution Control

FEEREE

Recognising the critical need for cleaner
industrial processes, the plants have
deployed a state-of-the-art air pollution
treatment system to capture and purify
emissions from manufacturing and
wastewater operations. Beyond ensuring
compliance with stringent air quality
standards, the technology mitigates
health risks for workers and neighbouring
communities while fostering goodwill and
trust.

ARIELEHRRF T RBIENEBYIFK
B&FE I NFER ERBRIE R - B
KB EENSKEEBIEHMHRE o
RN ENEBRENTRERZE Y B
BRREREI NIt ENERER &
MK BRI RFRHF o
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&

(L
<>

O\
[ 0

These upgrades exemplify how
environmental stewardship can go
hand-in-hand with economic gains.
By embracing renewable energy,
circular resource practices, and
emission-reducing  technologies,
the Group is not only shrinking
its environmental footprint but
also future-proofing its operations
against regulatory and climate
challenges.

B—RYIBFARRNE - ENEIRFRA
ROB M A LIRS IE 1T o SEEIER
RBEAPBERR BERBAEA
BRIBHER » NMEKRERRIRE
RHY  BAMEAHZEENELR
IRELHIFEERES] o
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Managing Energy and Emissions

REIR N HEE TR

Minimising energy consumption and emissions is a focus of our sustainability strategy as we aim to reduce our
environmental footprint and enhance our overall environmental performance. In order to meet our energy and
GHG emissions reduction targets, we closely monitor our energy consumption and implemented a wide range
of energy-saving measures across all operations. These efforts are supported by continuous investments in
cutting-edge technologies, equipment upgrades at manufacturing facilities, and innovations in energy efficiency
at outlets.

Through a comprehensive set of environmental guidelines, energy conservation is embedded in our daily
operations. These guidelines prioritise energy-saving practices at reheating centres and factories, ensuring that
energy efficiency remains a fundamental consideration across all aspects of our operations.

Energy-Saving at Outlets and Branches

7 5BV REENE

Significantenergy-saving measures have beenimplemented at branchesand outlets. Energy-efficientappliances
such as dishwashers and intelligent stir fryers are now in operation, with Café de Coral fast food and Super Super
Congee & Noodles adopting smart stir fryers and electric stoves to reduce heat generation in kitchen areas. This
minimises electricity consumption for air conditioning while improving operational efficiency. More efficient
bain-marie heating coils have also been introduced across the two brands to further reduce energy wastage.

Innovative solutions have been adopted to optimise energy efficiency. For example, certain Café de Coral fast
food outlets with direct outdoor access have implemented “Air Lobby” designs at entrances, which feature
dedicated corridors with sliding doors and fan coils to minimise outdoor air influx and reduce heat buildup,
subsequently maximising the efficiency of air-conditioning systems. Upgrades to lighting systems, including the
installation of energy-saving bulbs and advanced LED technology, have further enhanced energy efficiency at
outlets. To ensure optimal performance of HVAC systems, a specialist team conducts regular inspections and
maintenance.

In Mainland China, our energy efficiency measures include the installation of LED lights in 87% of the branches,
with a goal of 100% adoption. High-efficiency cooling systems, energy-saving dishwashers, and smart steam
ovens are now standard across our Mainland China operations, while cogenerated steam from local government
facilities has been utilised to reduce emissions from boiler systems. A heat recovery programme has also been
implemented, capturing condensate from steam cooling and applying detachable insulation to all steam valves.

L EEREE B EREHIN > ERFNAREZERRIBER - STEAMIRER
R T2ERARIERE - KBREFICEERBENRAER  RARYE
ABETREFE » WEE—RFIEIEEIEN » EPEEFERENTERN « FHRE
RN - U ETERR m 7 EmRIAIHT o

HFIERIE—E2EMVIREFRIES|  SERESRARBEEESR » SFEHHEMA
FROM TGV RRRIERE » RS (EE EER D sEREFE

IR & MR D ERBHETT 2 IRE N - BB RA RN G - EERAH
REBIR I R B L IS SMEERE c EPARERBER—FMELESINE
REXD SRR BHAE - BRI RIS RVRE » EME/VHEE > WIRAEEWEK -
M BRI R T R REETREAERIINAARE - E—DRIREREIR ©

IR AR 5 =B AERM E  HISIENOR P ERBREEIMIRARE
REDE > RARMFH [SHAKXE| £t RETHRGHHE . [Z=HAKX
¥ | RHMEBPIERNEREBER  TREERE  AEXH L ENER
AN 0 EDFABERRER o IbSh » DIETRAHARIER - 2 ECUAEIREEE N ELED
B o FE » HFMLHEXERERRERFTELRIBARS » LUIERHESE

TEREIPH - 8T%RIDEERELEDIE » BRNEZ100%8I B 1R o B P ZEFS
ERELERSHELRASR « MR EEZIBE - FRRARMS

s NS HARR  MANERBIERS  BOHR - I EER
REOKEINETE]  BIWERLAIEERRRK » W APMAEZRRBPIMNRATFI
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Energy-Saving at Processing Plants

FR R E SR B REFEIE

At our production plants, energy-efficient practices are supported by a robust BMS.
Electricity metres installed on each floor enable real-time monitoring and analysis
of energy consumption across different zones, allowing for quick identification and
resolution of inefficiencies. Pressure cookers and combi ovens have been introduced to
reduce electricity, water, and gas usage, while all lighting fixtures in Hong Kong processing
plants have been upgraded to energy-efficient LED lighting.

BANPREMDLMRALENEFEERS (BMS) » BEESEEBERESRHE UK
ZMOMAREENAEE - REHF B REERRE o BHESINSRABMASIEE » K
1R VBN ~ KRERAE o ItIh » FENPRERFPOERBERYEAHRALEDIE
Ho

Energy-Saving at Headquarters
MR FIZEEEIEHE

Energy conservation efforts extend to our headquarters, where initiatives include the
use of LED lighting, regular maintenance of office equipment, and policies encouraging
employees to power off computers and electronic devices after use. The office air-
conditioning system is set to a temperature range of 24°C to 26°C, striking a balance
between energy efficiency and comfort.

BFISEREIETE IR ER R 718 » BEIRALEDIER « EHEEMAERMG » Wik{TEIRE
B3R BE TR FERRAABIRKREFRME o MAENTRERTE24°CE26°CHE
ARERRTE ¢ B BRI AL R R AE T T E S A TIFIRIE ©

Renewable Energy Initiatives
FERRT B AR

Renewable energy plays a key role in reducing carbon emissions across our operations.
Used cooking oil is collected by certified vendors and converted into biodiesel, promoting
low-carbon energy use. During the reporting year, our manufacturing plant in Mainland
China has implemented a photovoltaic power system, incorporating renewable energy
into our operations.

B BARERAI B MBI R IR EEE L AVIHIN o ERBIHEHWERMIEEEERN
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Energy Consumption and GHG Emission Targets and Performance S:fii;c[;_‘ﬁgogngs Limited
[——pe ~ KAKEEE /AE
RERHFENRERIGHIM B RRRR N
Sustainability Report 2024/25

\ - e SRR 2024/25
Our energy consumption intensity and GHG emissions intensity targets are based on a fiscal year HMLL2013/ 14 FEAEESF » FIEEREERENAEREHIBEEERN )

2013/14 baseline, ensuring a consistent approach to tracking progress and driving continuous BAEEE » LUEHOEENMFHEERED « BB—RFITBERRIERKREEXN

improvement. These efforts, combined with renewable energy initiatives and operational EEM > SERNERBENTRERHRRE  AEREEFRHENRRELE '\G/'reosjggseu‘;r;?;;E?lg‘?gafrﬁﬁt”ezfthe
enhancements, demonstrate our commitment to achieving meaningful reductions in energy Bk o EEAS AN EEE BTN

consumption and emissions, contributing to a more sustainable future.
About Café de Coral Group

. . RN AREEER
Energy Consumption Intensity
BB HEERE Performance Highlights
RIGHLE
Awards and Recognitions
Hong Kong &i# Mainland China FE it IR
Change in Energy Consumption Intensity REJRHFEIRE L, Change in Energy Consumption Intensity REJRHFEIRE L, -
(Compared with base year of 2013/14) ( £12013/14FEE#EFALL ) (Compared with base year of 2013/14) ( £2013/14FEE#FALL ) Our Approach to Sustainability
BN FEERS &
0% 0% Our Sustainability Strategy
9 KM A B R
-5%
-10% -5% Our Four Pillars of Sustainability
2024/25Target 9% ~10.9% -13.6% TP 5 R A R
_15% o -25.8% 2024/25 B1Z -9% (68.47)
-22.1% 0 (66.39) _
o (35.36) -10% ~ Catering to Customers
20% (37.11) -26.5% 5 N2
2024/25 Target -25% O\ (35.02) 2029/30 Ta;get —%1 %o 0
950, 2024/25 EIAE -25% 2029/30 BR -11% -17.4% .
\o—/—o— -15% (63.47) Empowering our Employees
-30% BTAR
2029/30 Target -30%
350, 2029/30 B#R-30% 20% Focusing on Food
2022/23 2023/24 2024/25 2022/23 2023/24 2024/25 EIRY
Preserving the Planet
Energy Energy REEIRIR
Consumption by Consumption by
Eﬁﬁg%?ﬁﬂ"l Total Electricity Stalt:l:gery Mobile Fuel E%ﬁzgfﬁﬂ'ﬂ Total Electricity Stalt:ll:)enlery Mobile Fuel Q;;Li;EZReport
ﬁ%i}ﬁ;ﬁﬁ EEE-‘-‘E;& 'Ejj EI;"E"%*# Eﬁﬁﬂﬂ ﬁgﬁ;‘ﬁﬁ .‘-‘»@;& Ej’ E]E%ﬂ Em%*ﬂ' o =
kWh (°000) kwh (000) Performance Data Summary
FTERE (F) FEEE (F) =B E
2022/23 248,682 165,151 78,548 4,983 2022/23 79,629 73,099 5,162 1,368
HKQAA Verification Statement
2023/24 251,335 168,242 78,334 4,759 2023/24 87,903 81,768 4,769 1,366 &B D E R IR EE
2024/25 250,120 168,161 77,120 4,839 2024/25 91,869 86,342 4,507 1,020
HKEX ESG Reporting Guide Content Index
o:  The percentage change compared with base year %lﬁﬂﬁ%iﬁﬁ <<I§iﬁ > ¥i§&%;é¢5%|>> %%I
SEEEAALL S B E S

():  Energy consumption intensity = kWh ('000)/revenue (HK$’m or RMB$’m)
BERHHERE= TRE (F) /BN (BBBTRARE)
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Greenhouse Gas (GHG) Emissions and Intensity

mERASHIGEE

Hong Kong &i#
Change in Greenhouse Gas Emissions Intensity ;B Z= S BE HMGRE &k

(Compared with base year of 2013/14) ( £22013/145FEEEFEELL )
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Emissions Total s 1 s )
BERBEHIN ota cope cope
tonnes CO,e FREARH wEL HE2
NE_ENRES
2022/23 92,744 16,368 76,376
2023/24 92,994 16,265 76,729
2024/25 89,648 16,100 73,548

o:  The percentage change compared with base year

SMEEFRLL #UEDLL

():  GHG emission intensity = tonnes CO,e/revenue (HK'm or RMBS$'m)

BERBHIGAE = M_EUHER WA (BEETHARE)

Mainland China ShE Rt

Change in Greenhouse Gas Emissions Intensity ;2= RS HIMGREE 1L
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Emissions Total s 1 s )

BERBEAK ota cope cope
&4 = =
tonnes CO,e FRARH wEL wE2
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2022/23 43,050 1,259 41,791

2023/24 47,927 1,189 46,738

2024/25 35,181 1,053 34,128
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Water Stewardship and Conservation

KEBREERNFRE

Water stewardship remains a central focus of our organisation. While sourcing water has not posed any
challenges to the Group’s operations, we remain firmly committed to closely monitoring water usage across all
areas of our business. We strictly adhere to all applicable laws and regulations, including but not limited to the
Water Pollution Control Ordinance (Cap. 358 of the Laws of Hong Kong) and the Water Pollution Prevention and
Control Law of the People’s Republic of China.

AcrossouroperationsinHong Kongand Mainland China, we haveimplemented arobust set of water conservation
measures designed to enhance efficiency and sustainability. These measures include setting clear, measurable
targets for reducing water consumption, closely monitoring usage across facilities, and leveraging innovative
technologies to optimise processes. By streamlining operations and using data-driven insights, we can promptly
identify and address any irregularities, ensuring that our water resources are managed in a responsible and
sustainable manner.

Water Conservation Measures Enhanced by Technology

BBk 2 EE

Our commitment to water conservation is underpinned by innovations and technological advancements that
enhance efficiency and sustainability across our operations.

» High-frequency defrosting devices are employed to generate heat through water molecule vibrations to
defrost frozen meat, eliminating reliance on tap water.

» Water taps equipped with flow restrictors have been installed in our kitchens.
* Modified and advanced ice makers are precisely calibrated to meet the specific needs of our outlets.

» Automated defoaming control systems are featured in our wastewater treatment facilities in Mainland China,
saving 5,000 tonnes of water annually.

* Uniform washing equipment in Mainland China has been upgraded with advanced technology to enhance
water efficiency.

* Recycled water is utilised in cooling towers in Mainland China.

* Advanced data-driven water meters, capable of monitoring consumption at the plant, production line, and
equipment levels, have been installed in all processing plants.

SEFEIEKERER  BHAENEENESEN REHN KR LABE - B3
A BREREEBSBEHNAKER - YLEmETHEREG > 81F 53R
BHEUEGD (BFBEFIFE358F) 1 (PEARKNMBEATRIEE) ©
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Commitment to Water Efficiency and Environmental Standards

BFEikiEcE EBURMRIFE

Weregularly evaluateandrefine our operational practices to ensure water efficiency while maintaining alignment
with international environmental standards. For example, Luncheon Star’s operations are fully compliant with
the 1ISO 14001 Environmental Management System, with environmental measures implemented at reheating
centres and factory facilities.

In addition to these system enhancements, we actively promote water conservation through employee
engagement. Educational initiatives, such as posters and awareness campaigns, are regularly deployed to
cultivate a culture of water-saving across our operations. By combining technological innovation, operational
improvements,and employee involvement, we continue to set high standards for responsible water stewardship.

Through these efforts, we reaffirm our dedication to protecting and conserving water resources while
contributing to long-term environmental sustainability.

FPIERIRAR I OB &R » LURA KN - RRRERT S BFEIRER
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Water Consumption Target and Performance
RKkEBFEKRFRR

Water Consumption Intensity

KIRHFERE
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():  Water consumption intensity = m3/revenue (HK$’'m or RMB$’'m)
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Waste Management

EYER

Waste management is a critical area in our environmental
concerns. We meticulously monitor the waste generated
through our daily operations and strive to minimise
wastage. We adhere to the Waste Disposal Ordinance
(Cap. 354 of the Laws of Hong Kong) and the Prevention
and Control of Solid Waste Pollution Law of the People’s
Republic of China by effectively handling both hazardous
and non-hazardous waste with clearly defined parameters
for measurement. We implement customised waste
management approaches based on the specific needs
of each business unit. In addition, we maintain monthly
waste records for analysing and drawing comparison
across our operations.

In terms of hazardous waste, we have conducted a
thorough assessment of our Hong Kong operations to
identify the main categories of hazardous waste within our
value chain, which includes paint, fluorescent light tubes,
batteries, and toner cartridges. Throughout the reporting
period, our Hong Kong and Mainland China operations
generated 9.81 tonnes and 0.88 tonnes hazardous waste
respectively.

For non-hazardous waste, we monitor the amount
produced and recycled across our various facilities,
including outlets and processing plants. Focusing on the
primary sources, we deployed strategies to minimise
non-hazardous waste generation with specific targets
established. Our waste management strategy takes a
comprehensive approach, putting emphasis on waste
prevention at source, followed by waste reduction and
recycling.
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According to our environmental policies,
administrators are required to evaluate
inventoriesand production plansbeforemaking
purchases in order to avoid excessive stock.
Our GS1 automation solutions aid in enhancing
production efficiency by closely monitoring the
quality of raw materials, ensuring precise cut
weight, boosting productivity, and identifying
opportunities for waste reduction.

Strengthening our commitment to waste
reduction, we leverage recycling programmes
provided by landlords in Hong Kong to recycle
materials such as tin cans and plastics.
Additionally, we partner with certified
companies to recycle used cooking oil from our

processing plants and outlets.

562,42

For our Mainland China operations, we
prioritise enhancing environmental awareness
among the staff, providing them training on
waste management. We also aim to raise
public awareness about recycling through our
website and social media platforms.

(Hong Kong)

litres of used cooking oil recycled
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Implementing Food Waste Segregation Programme

HE1TEIRR 3 M5 E

As a major category of non-hazardous waste generated by our operations, food waste is an
area of significant focus. A food waste segregation programme was implemented across
all outlets in 2021. In line with our Food Waste Management Guidelines, all outlets are
required to maintain detailed food waste records for analysis.

Food waste is measured from kitchens, beverage preparation counters, and dishwashing
areas to provide an accurate reflection of pre- and post-meal waste. Quarterly reports are
submitted to a dedicated task force, which adjusts meal portion sizes and refines food
preparation processes accordingly.

EREARFIEER T EEENEEZREYER  —HEERFIERFERIEE © 722020/21
FE > BOERBEDEBHERIENE o RIR (FHREEES) » FIBEDEAREHE
HYBTERECER LA D4 ©

HPIREERTFS ~ KB THRMEEREITRIE » LIERRMEFIMEERHNERRAR c TER
HEERTER/NE » LEARBRHHERTERIERIE

Supporting Food Waste Recycling Initiatives
ZHFEIAREI UL EE

We are committed to reducing food waste and working collaboratively with stakeholders
to facilitate food waste recycling. We actively support the Environmental Protection
Department’s Pilot Scheme on Food Waste Collection in Hong Kong and continue to
collaborate with landlords and institutional clients to expand food waste recycling
initiatives. Food waste from over 160 outlets and central processing centres was collected
for recycling, of which the majority was sent to O.PARK for biogas production and power
generation.

BMBOVR/VEIER o W EREFEERAA T FIHFEEREI o R/ ZHEBIRIRRESE
B [EIeRUk R E st Bl » UHRHEREFNRERTESE  IBAERLKESEE - B
B160A D IE R RERTOIEFKEU » EFRREBAWIXEO  PARKIEBRRESE
FH o

In Mainland China, all food waste generated at our production centres and outlets was
recycled during the reporting year.

RREFEN » FPIEFENHBIERROR D IEFTELE R EFE AR o

of food waste from our Hong Kong
4 0 / operations recycled, equivalent to

ERXBEENEREEU - HER 2 ) 8 6 9 Zﬂ?ﬁnes

Promoting Public Awareness and Recognising Excellence

HEN QA BRE R RIGEBERNR

Close collaboration with landlords remains a key focus in promoting effective food waste
management practices and raising public awareness. Participation in MTR Mall’s Food
Waste Reduction Pledge enables the monitoring and reduction of food waste across
our outlets, reinforcing our efforts to minimise environmental impact. Recognition as a
Sustainability Partner by Link REIT further highlights these initiatives.
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Setting and Achieving Food Waste Reduction Targets

HIER B ALEFER

We announced ambitious targets in the fiscal
year of 2021/22 to reduce food waste intensity,
which is the average amount of food waste
generated per meal served, with that year as
the baseline year.

By 2024/25, we aim to achieve a 4%
reduction in food waste intensity.

« By 2029/30, we aim to achieve a 10%
reduction in food waste intensity.

Consistent targets have also been established
for our Mainland China operations.

During the reporting year, the food waste
intensity was approximately 44.58 grams
and 107.5 grams in Hong Kong and China
respectively, significantly reduced by 32% and
18% compared to the base year, reaching our
mid-term target set for this year.

Hong Kong

v 32%

FHMFI5L2021/ 22 A B EE EE 5T AL iRl D S
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Food Waste Intensity Performance Versus Base Year
EIEEFIRLL 2 BRI B R RIR

Mainland China
FEpeit

v 18%

Packaging Management

BRER

The Group remains committed to reducing plastic waste,
advocating for sustainable alternatives, and minimising
unnecessary packaging through the implementation
of environmentally friendly practices. Key initiatives
introduced in recent years include a “No Straws” policy,
disposable cutlery charge, the installation of umbrella
dryers at store entrances to replace plastic umbrella bags,
and the transition of bulk raw materials to large-scale
procurement formats.

In alignment with the Hong Kong Government’s Waste
Blueprint for Hong Kong 2035, internal packaging
guidelines were established in the fiscal year of 2023/24.
These guidelines prioritise the elimination of unnecessary
packaging, the simplification of materials to facilitate
recycling, and the exploration of innovative packaging
alternatives. Feasibility assessments are currently
underway to transition primary customer packaging
materials from fossil-based plastics to options that are
100% renewable, recyclable, or from certified sources.
Existing packaging suppliers are also under review, with
plans to terminate partnerships with those contributing to
deforestation during production. To further support these
efforts, the Group is developing a comprehensive strategy
to reduce packaging materials, target to be launched in
the next fiscal year.
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Transitioning to Sustainable Materials

BRI AT HHEYIE

Our brands, including Café de Coral fast food, Super Super
Congee & Noodles, Oliver's Super Sandwiches and Asia
Pacific Catering, have been using paper cups and bowls
made from FSC-certified sustainable materials, with plans
to expand this initiative progressively to other brands. In
addition, all paper lunchboxes used by Luncheon Star are
certified by FSC or the Programme for the Endorsement of
Forest Certification (“PEFC”).

Ahead of the implementation of the revised Product
Eco-Responsibility Ordinance (Cap. 603 of the Laws
in Hong Kong), we proactively phased out single-use
plastic utensils at all Hong Kong outlets in favour of more
environmentally friendly alternatives. To encourage
customers to reduce reliance on single-use items, from
April 2024 disposable takeaway utensils are no longer
provided free of charge at our outlets, which succeeded in
drastically cutting disposable utensil usage by 472 tonnes
during the reporting year, demonstrating the significant
environmental impact of the initiative.

InMainland China,whererestrictionsonsingle-use plastics
are tightening, we have collaborated with suppliers to
identify sustainable alternatives. Plastic coffee stirrers
were replaced with sustainable and biodegradable
wooden stirrers, and plastic straws were replaced with
paper alternatives. In addition, takeaway container
materials were transitioned from traditional 600/800g
plastic to plant-based biodegradable alternatives.

BN R EIEAREIRE « —3% - Oliver's
Super Sandwiches (FIEBAR=CE) Kizin
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HE o bSh » SENFEMEANFBERANGE
NEERMEEZE THHMEERAT 18R

2%
ag ©

T (ERBRETEGKG) (FBEHE603
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Case Study £E243Ef

Driving Sustainability in Workplace:
Our First Clothing and Toys Recycling Day
HHIIFENMAEXWN - BEEXRRITARKA

To encourage waste reduction, we hosted our first Clothing and Toys
Recycling Day at our headquarters in Fo Tan, in collaboration with Baguio
Green Group Limited. Colleagues exchanged used clothing and toys for
grocery items. These contributions will be carefully selected and donated
to disadvantaged communities, diverting waste from landfills while
supporting those in need. The event also included interactive mini-games
designed to educate our staff on plastic recycling.
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About this Report
BB 2 2R S

Reporting Period, Reporting Standards, and Reporting Scope

This report is the 19th Sustainability Report (“the Report”) of the Café de Coral Group (“we”, “our”, or “the
Group”). The Report covers the Group’s major environmental, social, and governance (“ESG”) initiatives and
accomplishments from 1 April 2024 to 31 March 2025 (“the reporting year”), and specifically focuses on our
activities in Hong Kong and Mainland China. The report adheres to the “comply or explain” regulations of the
Environmental, Social, and Governance Reporting Guide found in Appendix C2 of the Rules Governing the Listing
of Securities on The Stock Exchange of Hong Kong Limited (the “HKEX ESG Reporting Guide”). In addition, our
climate actions are disclosed with reference to the Task Force on Climate-related Financial Disclosures (“TCFD”)
recommendations.

The report delves into the four key strategies that we consider essential and relevant to our stakeholders -
Catering to Customers, Empowering our Employees, Focusing on Food, and Preserving the Planet. These
strategies underpin our sustainable development and showcase our enduring commitment to ESG issues.
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Reporting Principles

We strictly adhere to the four reporting principles outlined in the HKEX ESG Reporting Guide when preparing the
Report:

SR

ERERHETREFEBETEBMITESGHR 155 PHTIMNIBERER
" :

Materiality We engage with stakeholders and conduct regular assessments to identify and
prioritise ESG concerns in our operations. The Management Board and the Board
of Directors review and approve these issues to ensure they align with stakeholder

EE2H FPIRMEZFAER A TS EILE B TEE - LSRR
MEENESGERBLERLRT - EEBMESFERIL
FESRIE LS » LRREFISEXBEMALRM D o

interests.

Quantitative The quantitative data in this report enables stakeholders to track and evaluate our =i IR ENE N EURE X FEHE R A L EL0IE M T T M8
ESG progress. We also compare year-on-year data where applicable to assess its ESGERIR o HFIIRFLLEREUE - WA ETZE o
implications.

Balance Our aim is to provide equitable and comprehensive disclosures on the key aspects of & BREANT - 2EHMIEBERMERFRESGRIENRIR » B

our ESG performance, highlighting both achievements and areas for improvement.

PR A RFELE B R o

Consistency Since 2015, we have consistently disclosed information in line with the HKEX ESG
Reporting Guide to offer a reliable and comparable overview of our progress over time.

—E% H2015%iE » I —BERBEBBRTESCREIE5IKE
&l - DR R SE B A AL IRV RIFMME o

This report is available on the Stock Exchange of Hong Kong Limited (“HKEX”) website and Café de Coral’s
website.

External Assurance

We obtained externalindependent assurance for the content of this Report. Hong Kong Quality Assurance Agency
(“HKQAA") was appointed to offer limited assurance and verify that the Report was compiled in compliance
with the ESG Reporting Guide. The details of the work conducted by HKQAA are outlined in their verification
statement.

Feedback and Contact Us

We value the input and recommendations from stakeholders. Please feel free to share your feedback on this
Report or our sustainability efforts via email at sustainability@cafedecoral.com or by mail to Café de Coral
Centre, 5 Wo Shui Street, Fo Tan, Shatin, New Territories, Hong Kong.
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Performance Data Summary

RAMSHE

Economic Value & EE B

Aspect F5ES Unit B (i Hong Kong &i# Mainland China FElpyith

2023/2024 2024/2025 2023/2024 2024/2025
Net revenue HKS'm or RMB'm
SN EEETHEBARE 7,176 7,073 1,385 1,384

Aspect §ilS Unit B (i Hong Kong &#& Mainland China FRElpyith
2023/2024 2024/2025 2023/2024 2024/2025

EmploymentFulltime EmployeeDistribution RR-$WAT

Total 4284 No. of people AZk 6,436 6,335 3,952 3,879
CBygender®MERIEIS
MalemH No.ofpeople AB oo, 2,160 1603 1,594
Femalex No.ofpeople AB 4234 alts 239 2,285
CByageREBEIS

gg;&’ﬂ‘_’l‘é" No. of people A% 441 378 1,401 1,318

31-50 No. of people A 2,736 2,628 1,981 1,975

31-50%%

51 orabove No. of people A2X 3,259 3,329 570 586

S1RREE

Café de Coral Holdings Limited
AREEBEBRLQF

Sustainability Report 2024/25
A B BRI E 2024/25

Message from the Chairperson of the
Group Sustainability Committee

SEAFESREE G T FERE

About Café de Coral Group
RN AREEER

Performance Highlights
RIFME

Awards and Recognitions
IR RS

Our Approach to Sustainability
IRy R 7T it

Our Sustainability Strategy
RMNATHEE RN

Our Four Pillars of Sustainability
FM eI B RN A S

Catering to Customers
e

Empowering our Employees

BIRE

Focusing on Food
2IaY

Preserving the Planet
REIRIR

About this Report
RAR AR S

Performance Data Summary

RBIGIHE

HKQAA Verification Statement
SEmERERIZEZRA

HKEX ESG Reporting Guide Content Index
EBHRAT (815 - HERERIES) &5l

124



Aspect §ilS Unit B (i Hong Kong &#& Mainland China FRElpyith
2023/2024 2024/2025 2023/2024 2024/2025
[Employment - Parttime Employee Disrbution WR—¥MAT
Total 428% No. of people AZk 6,639 6,396 2,542 2,360
CBygender#ERIEIS
CMalemtE No.ofpeople A® 7 ais 1,05 g8 619
CFemalext No.ofpeople A® T sswm 5331 1ga4 1,741
e S eeaTaaaS————
gg;ﬁr:;’ﬂ‘_’l‘é" No. of people A% 916 858 854 744
31-50 No. of people ABX 2,440 2,289 1,334 1,203
31-50%%
51 orabove No. of people AEX 3,283 3,249 354 413
1L
Employment -NewFulltime Employee Distibution RR—#SWAT
Total 4284 No. of people A% 2,451 2,291 1,178 976
CBygenderMRIEIS
CMalesl No.ofpeople AB ors o6 s 483
CFemalex No.ofpeople ABL o yme 135 64 493
CByagemEBEIS
gg%gf;?l‘ﬁ’ No. of people A% 335 273 641 558
31-50 No. of people A% 1,002 957 400 320
31508
>1 orabove No. of people A% 1,114 1,061 137 98
S1EELLE
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Aspect #F§ Unit B Hong Kong &:# Mainland China hEPpsits Café de Coral Holdings Limited
AREEBBRAQT

2023/2024 2024/2025 2023/2024 2024/2025
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- Sustainability Report 2024/25
Employment - New Part-time Employee Distribution fi% — #i$#E T TSR RIR 2024/25
Total 482x No. of people A&k 6,022 5,264 1,256 1,171
Bygender!&ﬁslﬁuﬁ _____________________________________________________________________________________________________________________________________________________________________________________________________________________________ Message from the Chairperson of the
Male B4 No. of people A% 1,584 1,302 426 362 Group Sustainability Committee
................................................................................................................................................................................................................................................... EETHERREES BT ENE
Female &k No. of people AEX 4,438 3,962 830 809
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" About Café de Coral Group
By age ¥Z5F&EI5 —
TS UTTT TSSOSO TSNS R ARELEE
30 or below
- No. of people A%k 1,756 1,493 572 511 o
30EAAT Peop ’ Performance Highlights
3150 RIFME
31-50%% No. of people A gk 2,058 1,777 548 482
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- Awards and Recognitions
51 or above HE T LR
SIS E No. of people A&k 2,208 1,994 136 178 kS
Average Monthly Turnover Rate’ Fi3& B ik ZEs Our Approach to Sustainability
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- HPES AR RS
Total 482X % B9t 5.52% 5.24% 5.87% 6.35%
By gender #Z1£51%15 O\ur Sustainibility Strategy
................................................................................................................................................................................................................................................... B AT RS TR B
Male B4 % B9t 6.12% 6.09% 7.08% 7.78%
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Our Four Pillars of Sustainability
Female ZztE % Bkt 5.31% 4.97% 5.19% 5.54% . o o
................................................ ettt o P AR R A S
By age ¥&F &85
300rbelow """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Catering to Customers
ptralliqrond % BHL 11.34% 10.99% 9.23% 10.66% N2
31-50 Empowering our Employees
31508 % Bt 5.16% 4.72% 3.93% 4.14% BTA%
51 or above
S1ETLLE % Bt 4.52% 4.46% 4.94% 4.58% Focusing on Food
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- ey
Preserving the Planet
REEIRIE
About this Report
RAR AR S
Performance Data Summary
RIRIBHE
HKQAA Verification Statement
HELERERBIZEENA
5 Theaverage monthly turnover rate refers to the average number of leavers in each category of each month within the reporting year divided by the monthly average number of employees in the corresponding category in the same period. Employee turnover is defined as full-time and part-time employees who leave employment voluntarily or due to HKEX ESG Reporting Guide Content Index
dismissal, retirement, or death in service during the reporting year. BB (}%iﬁ e NERIES |>> 25|
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Aspect FilS Unit Efi Mainland China FRE]pgit:

Hong Kong &#

2023/2024 2024/2025 2023/2024 2024/2025

Work-related fatality

HTRCEK No. of people AZk 0 0 0 0
Lost days®

{85 T RS No. of days H#X 11,024.5 12,285 641 515
Lost days rate” o 0 o 0 o
$E5 T (e QLT % Bt 0.24% 0.26% 0.027% 0.02%
Employees trained on health and safety No. of people Agk 13,071 12,729 6,494 6,087
SEANAArASE e ooooooooooooooooooooooo-
BRTRERERIRENRNETS % Btk 99.97% 99.98% 100% 97.56%

By employee category %8 T 5215

Senior management

0, 0, 0, 0, 0,
= s % BIEL 100% 100% 100% 100%
Middle management o N o o o o
AR ETEE % BOLE 100% 100% 83% 100%
General staff and frontline staff o o o o o
—REEES T % B5ItE 100% 100% 99% 99%
By gender $Z1$5IE15
Male 514 % B 100% 100% 97% 99.5%
Female %1% % B 100% 100% 99% 99.1%

Senior management

= up e Hours /\BF 26.6 29.3 22 27
Middle management

thip SRS Hours /)\BF 63.7 68.9 82 72.6
General staff and frontline staff

e T Hours /)\BF 83.7 83.8 91 92.4
By gender #%1$5I815

Male B4 Hours /)\EF 79.9 81.0 97 96.2
Female &% Hours /J\BF 83 82.8 86 87.9

Lost day refers to sick leaves due to all types of work-related injuries within the reporting year.
[BKTIER | ENREFENSBTEERNFEEY o

Lost days rate refers to the ratio of the number of sick days caused by various work-related injuries to the number of scheduled workdays for all employees in the reporting year.
[BRTERLE] 8B IHEERNHRARERESEENFEE TAE TIERMMLLE

We have enhanced our data collection process and begun to collect the data on health and safety training starting from FY23/24.

PR T ERIRERIZ - 162023/ 24 F EMIGNET RN R 2158

~
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Aspect 5iES Unit i

Hong Kong &# Mainland China FEpuith

2023/2024 2024/2025 2023/2024 2024/2025

Number of products and service-related
complaints received?®

RERMNERNIRERIRR

Percentage of total products sold or shipped

subject to recalls for safety and health

reasons % B9t 0 0 0 0
BEEFEEXEMBEHTRTLEBERIEHMA

B ES L

No. of cases fE=EHE 44 66 8 10

Number of concluded legal cases regarding
corrupt practices brought against the Group
or its employees

HEBFHE TIRET B EENESIRAES

No. of cases fAEEE 0 0 0 0

Total hours of anti-corruption training

provided to employees®® Hours /)\E§ 1,524 4,140 1,196 1,372
BT R RESEIIERE

Percentage of employees who have received

anti-corruption training!® % Bt 99.97% 98.49% 79% 77.9%
ERRESEININET B

Total hours of non-discriminatory practice

training provided to employees® Hours /B 871 3,250 - 1,372
B TS RIFHRE A 4ERF o

Percentage of employees who have received

non-discriminatory practice training! % Btk 99.97%
B RIERIEIINETH 5

©

This includes the number of complaints filed with government departments.
EEMEFT AR PR AR FEE o
1 We have enhanced our data collection process and begun to collect data on anti-corruption and anti-discriminatory practice training starting from FY23/24.

HPIBRRA T ERIRERIE » #£2023/24F ERRIER BI5 M RIEAR ISR o
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Supply Chain Management {#fE{EE: Cfé dcon Holdngs it

Sustainability Report 2024/25

Region ith[E Unit Bl Hong Kong &i# Mainland China FE] pyst: Hong Kong &i# Mainland China H1E]pyit: AR RIRE 2024/25
2023/2024 2024/2025 2023/2024 2024/2025 2023/2024 2024/2025 2023/2024 2024/2025
Distibuton of uppliersby Geographical Reglon SREMMASHRANE Message fom the Chairperson of the
Food Suppliers & S {HAER 5 Non-food Suppliers JE& S {HAER Group Suita'“ab"gy Committee

------------------------------------------------------------------------------------------------------------------------------------------------------------------ e SEHHEEREE ST ERE

Hong Kong No. of suppliers 307 322 0 0 ! 139 135 0 0
é;ﬁ __________________________________ 111@%]%5(5 ________________________________________________________________________________________________________________ e About Café de Coral Group

. U

Mainland China No. of suppliers : B AR EERE

chE Yt RSB 7 12 146 157 E 0 3 113 108
OthACt """""""""" Nfl """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" ettt Performance Highlights

er Asian Countries o. of suppliers : IR

EATHER ] N 6 0 o ! . 0 0 FEE

North and South America No. of suppliers 4 5 0 0 0 0 0 0 Awards and Recognitions

JeE MR M HEEREE HETE Ky 44 52

Australia and New Zealand No. of suppliers : . -

03 = 1 1 0 0 ! 0 0 0 0 Our Approach to Sustainabilit

BN AR PFERE HIETE . pp y
USSR R b e EEE PP PR P T T PR EMNrIFEEREG

Europe No. of suppliers |

B = 1 2 0 0 : 0 0 0 0

B AR HE : Our Sustainability Strategy

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

MBI EIFHE S R
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Café de Coral Holdings Limited

Region Y& Product Ef 2023/2024 2024/2025 R EERAT
KRR IE A=
Food Origin by Geographical Region - Hong Kong &R E & 3 E R E — & il £ 2024/25
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- ustainability Repor
Mainland China Meat, seafood, vegetables, and basic groceries BB BIRE 2024/25
FhEIPYH: PO - 58 - BRI A1.1% 49.99% NEtRs = 2024/
North and South America Meat and fruits
N N 19.1% 18.33% .
JeEMFEEEM ESESTIRIES ° ° Message from the Chairperson of the
""""" s Group Sustainability Committee
Other Asian Countries Meat, seafood, vegetables, and basic groceries o % = 5
HTHER POE © i RSAIR R 14.19% 13.59% REPISRERER LRI
Hong Kong Mggt, §eafood, vegetaples, and basic groceries 9.9% 9.84% About Café de Coral Group
; PUSE R - RSN A ' ' PR ARLEE
Europe Meat, dairy products, and canned products
B A - SRS 4.9% 4.87% Performance Highlights
T s KRIBE
f;\straha and New Zealand Me*at, s:ea ood, angdalW products 3.50 2.67%
el R~ BRI Awards and Recognitions
South Africa Fruits and seafood . . BRIAN B
#H4E KEFI 0.8% 0.72%
Afnca """"""""""""""""""""""" Ba5|c grocenes """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Our Approach to Sustainability
N N .019 b S 438 2% Y
JEM WS 0.03% 0.01% A [EIEST =Yk
Food Origin by Geographical Region - Mainland China &2 &35 53 KRR Ei — hE et Our Sustainability Strategy
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" > N 435 2%
Mainland China Meat, seafood, vegetables, and basic groceries o o HPIE AT R AR DS
REIPgH: PO - 8 ~ PR r4.9% 13.9%
---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- Our Four Pillars of Sustainability
North and South America Meat and fruits 13.9% 14.2% R AT E S R A
L= M AEEMKR ’
Australia and New Zealand Meat, seafood, vegetables, and basic groceries 4.0% 5.1% Caffring to Customers
M AT P SR BRI R i UERT
Other Asian Countries Meat, seafood, vegetables, and basic groceries o o ;
HTHER PO - i ~ TSR A 3.5% 3.6% PR AR
Europe Meat, dairy products, and canned products 3.0% 2.5%
B AE - PR RMEERS ' ’ Focusing on Food
Hong Kong Meat, seafood, and dairy products 0.7% 0.6% TR
7 AL  BENNRE .
--------------------------------------------------------------- . Preserving the Planet
South Africa Fruits and seafood 1FEIBIE
e KRADEE 0.03% 0.1%

About this Report
RAR AR S

Performance Data Summary

RBIGIHE

HKQAA Verification Statement
HERERERZEZENA

HKEX ESG Reporting Guide Content Index
EARBFT (BIE « 1B RERIES) &5l
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Aspect £ElE

Mainland China HEpyith

Unit BE{if Hong Kong &i#

2023/2024 2024/2025 2023/2024 2024/2025

Total number of suppliers audited
EREZNHERSE

No. of suppliers

HERSHE 127 131 163 241

Number of suppliers audited
EZERNHESHE

Number of on-site factory audited suppliers
ERTISERNHERSE

Number of marginal-grade suppliers
terminated

PR IERB ST R HE

No. of suppliers

RERS IR 92 79 145 195
No. of suppliers _ _

T EE 13 >4
No. of suppliers 0 0 1 0

HEERHE

Number of suppliers audited

EREZNHERHE

Number of on-site factory audited suppliers
BRTISERNHERSE

Number of marginal-grade suppliers
terminated

WAL BB BT AR R B8

No. of suppliers

RS 35 38 18 46
No. of suppliers _ _

HERHE 0 11
No. of suppliers 0 0 0 0

HEHHE

Café de Coral Holdings Limited
AREEEGRAF
Sustainability Report 2024/25
AIRHEERIRS 2024/25

Message from the Chairperson of the
Group Sustainability Committee

SEAFESREE G T FERE

About Café de Coral Group
RN AREEER

Performance Highlights
RIE

Awards and Recognitions
IR RS

Our Approach to Sustainability
IRy R 7T it

Our Sustainability Strategy
MBI EIFHE S R

Our Four Pillars of Sustainability
FM eI B RN A S

Catering to Customers

e

Empowering our Employees

BIRE

Focusing on Food
2IaY

Preserving the Planet
REEIRIR
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RAR AR S

Performance Data Summary

RBIGIHE

HKQAA Verification Statement
EEREREBREZEEH

HKEX ESG Reporting Guide Content Index
EBMF (RIE - B RERIES) Rsl
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» Café de Coral Holdings Limited
E AREEEGRAF

Environmental Performance Indicators IS RIRENIE}E

Sustainability Report 2024/25

Aspect 5855 Unit B{i Hong Kong &i# Mainland China F[E pyit:
AIRHEERIRS 2024/25
2023/2024 2024/2025 2023/2024 2024/2025
Energy Consumption®! gEiR;H#E
' ---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- Message from the Chairperson of the
g;ectruclty kWhHg}OO(O) ) 168,242 168,161 81,768 86,342 Group Sustainability Committee
& TERECF) T EETRANEES G TENG
Stationary fuel kWh (°000)
&I MRk FEE (F) 78,334 71,120 4,769 4,507 About Café de Coral Group
Cwebierel T (o0 WS
obile fue ’
. . 4,759 4,839 1,366 1,020
EFH}%H _____________________________________ :FEH%(:F) _________________________________________________________________________________________________________________________________________________________________________________________ Performance Highlights
Energy consumption intensity?2 kWh ('000)/revenue (HK$’m or RMB'm) FRIFHE
SRR FEE (F) BN (EESTHEBARKE) 3202 35.36 6347 66.39
Greenhouse Gas (GHG) Emissions®s ;& = s a&HER ’%V\%gz;&d Recognitions
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ H/IX KRS
Scope 1* Tonnes CO,e
e e 16,265 16,100 1,189 1,053 . .
HE— NEENREE ’ ’ Our Approach to Sustainability
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" el OEIES ==Yk
fﬁc[%pf 2" g’ugﬁnf;_&g%;#% 76,729 73,548 46,738 34,128
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- Our Sustainability Strategy
GHG emissions intensity* Tonnes CO_e/revenue (HK$’m or RMB'm) R A E S R R
BE AR AETEURER BN (EEETAEBARKE) 12.96 12.67 346 2542
Air Emissions Performance?® a8 =R ;Ct)jgj Frﬁl;a) Ejrgiﬁliaé;s )21‘@53(5;;}2 ability
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- Ve FHERE R Ehs
Sulphur oxides (SOx) Tonnes
- 0.013 0.013 0.002 0.002
Eﬁ%ﬂa% _____________________________________ ’AME ________________________________________________________________________________________________________________________________________________________________________________________________ Catering to Customers
Nitrogen oxides (NOXx) Tonnes U A5
s N 6.745 6.711 0.384 0.271
Ptlttt(PM) """""""""""" T """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Empowering our Employees
articulate matter onnes =
s N 0.452 0.448 0.030 0.022 BT AN

Focusing on Food

iR

Preserving the Planet
REIRIR

1t The data covers business activities and operations over which the Group has direct operational control and full authority to introduce and implement its operating policies. About this Repo rt
YR EOIEEEEE BRI R 2 R TN TE BRI ER TS R EIE o RER SRS

2 Energy consumption, GHG emissions, water use, hazardous waste, packaging material intensity are calculated by dividing our absolute energy consumption, GHG emissions, water consumption, total hazardous waste produced, total packaging material used in Hong Kong or Mainland China by the total revenue of our operations in the respective HEs =
regions within the reporting scope. The total revenue of our Hong Kong operations for 2013/14, 2022/23, 2023/24 and 2024/25, was HK$5,589 million, HK$6,701 million, HK$7,176 million, and HK$7,073 million respectively. That for our Mainland China operations was RMB975 million, RMB1,163 million, RMB1,385 million and RMB1,384 respectively.
BERUHFE  RERBEHIK - AKX - BEEYROEMEHERRE RREENPENNEHERERE  BEREHN - AKkE - BEEVEBEREEYHEERE  MUKSRSEENSHENEE@IINGTE o £M722013/14 + 2022/23 ~ 2023/247%2024/25F ENEBE BRI S 5)#45,589B B ETT * 6,701E B AT » 7,176EHBTKRT,073BE BT ; MHPEN
HIPEEBRA DRI AITSEBARYE « LISEEARKE « 1,385BBARE « R1,384BBARE o

13 Reported GHG emissions do not include those arising from outsourced operations and fugitive emissions. The Group regularly reviews its GHG emissions with a view to expanding the scope of data disclosure in future reports. Scope 1, Scope 2 and total GHG emissions are calculated with reference to the Guidelines to Account for and Report on
Greenhouse Gas Emissions and Removals for Buildings (Commercial, Residential or Institutional Purposes) in Hong Kong (2010 Edition), issued by the Environmental Protection Department and the Electrical and Mechanical Services Department of the HKSAR Government, and “How to prepare an ESG Report Appendix 2: Reporting Guidance on
Environmental KPIs” issued by HKEX.
EEERNBERBHRETOERIIMNEERSBAMZ AN - EEETHERLTEERSHNER  WREERNREPECIZEREBHRBBZHEER - 8- GR_RAERBEHKREZHES 2258 THEBRREEMMETRERREN (FEREY (B - AERALAR) WAZSREHBKARNBEHMNREES) (20100k) &#
SRFREM COMAMREIRIR « MEREARE) MR- CRIFMBERISRERES) o

14 Scope 1 refers to direct GHG emissions and removals. Scope 1 disclosures mainly include emissions from stationary fuel combustion and mobile combustion.
HE—-AEFREREHHRRG - TEOEEERERRERREREENRERBHIK

5 Scope 2 refers to indirect GHG emissions from the consumption of purchased electricity and Towngas. Emission factors are obtained from local utility companies. . .
BE_AEEMBENRERFIELENBEAEREBHN - HNAYHEMBHRMRRATHRME HKEX ESG Re pOI’tI ng Guide Content Index

6 Reported total air emissions include emissions due to gaseous fuel consumption and emissions from vehicles. Biodiesel-associated emissions are calculated using the same factor as diesel. This is the most closely related conversion factor available in the region. é?ﬁﬂéffﬁﬁﬁﬁ <<}§1§ N *i@&%;é#a% |>> A |

RENMTRAR AR RSN EMARGE AT HIL o £YMSSHEMAKE ERRICHERNFIRE F BN - ERZHMERSENKIDENEIRETF

Performance Data Summary

RBIGIHE

HKQAA Verification Statement
HERERERZEZENA
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Aspect 585 Unit B{iI Hong Kong &# Mainland China F[E pyst: Café de Coral Holdings Limited

AREEBERAT
2023/2024 2024/2025 2023/2024 2024/2025
Sustainability Report 2024/25
WaterComsumption” AT SR 2024/25
Water consumption m3 ('000)
ke TEK (F) 3,056 2,983 965 973
Wu """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Message from the Chairperson of the
ater consumption intensity m3(000) IZAXK (F) /BN (BEBTHEBEARE) 0.43 0.42 0.7 0.7 Group Sustainability Committee

IKIRHFESRE

SEAFESREE G T FERE

About Café de Coral Group

Non-hazardous waste recycled® BEIURAIEEEF)S RAMN AKELER
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ ~ < E
Waste cooking oil BE&3H Litres (000) # (F) 42.9 48.7 6.8 14.3
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- Performance Highlights
Food waste Effs Tonnes AN 649 386 504.2 326.7 E3
Paper ES4% Tonnes ARE 697 668 182.3 166.2
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- Awards and Recognitions
Plastics 282 Tonnes 23 95 78 20.3 17.2 IR Ry s 5
Metal &8 Tonnes 230 146 135 24.5 61.5 o
................................................................................................................................................................................................................................................... Our Approach to Sustainability
Glass 15 Tonnes ANE 51 54 10.4 7.3 RN AIIFERES i
H d t.
azarouswas eEﬂsE@ﬁ%E% __________________________________________________________________________________________________________________________________________________________________________________________________________________ Our Sustainability Strategy
Total amount of hazardous waste produced?? S RlEOEIESF == 3
R Tonnes AN 0.93 9.81 2.01 0.87
L e ey e Our Four Pillars of Sustainability
Total hazardous waste intensity Tonnes/revenue (HK$’m or RMB’'m) . - .
BRI A BN (EEBTAEEARS) 0.00 0.00 0.0 000 BRI RIA RS

Catering to Customers
e

Empowering our Employees

BIRE

Focusing on Food
2IaY

Preserving the Planet
REIRIR

About this Report
RAR AR S

Performance Data Summary

RBIGIHE

HKQAA Verification Statement

S O mE 9% o
7 Water consumed is freshwater from local municipal sources. %/%DHE1%DE%$Z§§HH

EENFEKIYRE EMHBAK
18 The Group is developing a comprehensive process to collect the data on the total amount of non-hazardous data produced and strives to make the data available as soon as possible.

SEREEHEERIRERIR - WEFEENBEEERHIE - BHRRIBIGELHIE o HKEX ESG Reporting Guide Content Index
9 The Group has revised the scope of data collection for hazardous waste produced in Hong Kong to better reflect our operations. EBIRET (i%iﬁ e nEsiss |>> 2|

SRS EIERETEMNEHRKERE - LELARREMNEERR
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Aspect il Unit B (i Hong Kong & Mainland China SE it Café de Coral Holdings Limited
ARKEEEBRAT

2023/2024 2024/2025 2023/2024 2024/2025

WasteManagement-Oulet BWRE-SE RMRRIA a5
A B BRI E 2024/25
Non-hazardous waste recycled? BEIURAIEEEE2

Mestecookingoll B&E e O A S S e s Message from the Chairperson of the
Food waste Ef#5 Tonnes A 1,994 2,482.7 3,658.8 3,415.5 Group Sustainability Committee
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- SEHHEEREE ST ERE
Paper EE4R Tonnes ‘AMNA
e mmm T Ll About Café de Coral Group
Plastics ¥2f2 Tonnes AN 21 2 = =
------------------------------------------------------------------------------------------------------- v i 503.0 484.0 RN AREER
Metal &8 Tonnes AME
Glass 318 Tonnes AME ;;%?E;%ance Highlights
—, X Awards and Recognitions
Total food and beverage packaging material $ETE Ry A4
used? 2 Tonnes ‘AN 7,095 6,159 1,725 1,680 -

RRERNaEyEEE? > -
................................................................................................................................................................................................................................................... Our Approach to Sustainability

iFr:z[(:iSa:'?ycllzbeverage packaging material Tonnes/revenue (HKS'm or RMB'm) el OEIES ==Yk

Pl S AN (BEETHEBARS)

Our Sustainability Strategy
RMNATHEE RN

Our Four Pillars of Sustainability
FM eI B RN A S

Catering to Customers

e

Empowering our Employees

BIRE

Focusing on Food
2IaY

Preserving the Planet
REIRIR

About this Report
RAR AR S

Performance Data Summary

RBIGIHE

2 Data of non-hazardous waste re&ycled in Macau outlets has not yet been recorded. The Group is developing a comprehensive process to collect the relevant data and strives to make the data available as soon as possible. HKQAA Ve rification Statement
PN ENE BV EEEY L B0 0 EEERTRSRAERMBIRH R TIE DS R RIL SR
2 Non-hazardous waste including paper, plastics, metal, and glass are currently not recorded in Hong Kong outlets. The Group is developing a comprehensive process to collect the relevant data and strives to make the data available as soon as possible. /g2nn AZ/AIX S
FEDEEFRLHRAR - 2B - SEIRIBFEYNRIKIELR - SEERATKERAMEERRIITIE
2 Data of packaging materials used in Macau outlets has not yet been recorded. The Group is developing a comprehensive process to collect the relevant data and strives to make the data available as soon as possible. . .
EPISEN S SR SRR - R SR ARV 1 o HKEX ESG Reporting Guide Content Index
% The Group has revised the scope of data collection for food and beverage packaging materials in Hong Kong to better reflect our operations. g;‘%ﬂﬁig‘zﬁﬁ }%iﬁ N %iﬁ&":é:“l\?‘é' = | % = |
SEEEIEBEREEMBNERNEER  UELERREMNEERR ' << = = >>
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HKQAA Verification Statement

EEmEFREREEEN

HONG KONG GUALITY AGENGY

EERHEMBREE

Verification Statement

Scope and Objective

Hong Kong Quality Assurance Agency (“HKQAA”) has been commissioned by Café de Coral Holdings
Limited (“CDCHL”) to conduct an independent verification for its Sustainability Disclosures (the
“Selected Disclosure”) stated in its Sustainability Report 2024/25 (“the Report”). The selected
disclosures covered the period from 1 April 2024 to 31 March 2025 and represented the sustainability
performance of CDCHL.

The objective of this verification is to provide an independent opinion with a limited level of assurance
on whether the selected disclosures are prepared in accordance with the following reporting criteria:
e the Environmental, Social and Governance Reporting Guide (“ESG Guide”) set out in Appendix
2 of the Listing Rules of The Stock Exchange of Hong Kong Limited (version effective from 31
December 2023, which remains applicable to annual reports for financial years commencing
before 1 January 2025).

The verification team also reviews the disclosures in the Report by making reference to the following
disclosure frameworks, as the Report has been prepared with references to:
e the UN Sustainable Development Goals (SDGs)

Level of Assurance and Methodology

HKQAA's verification procedure has been conducted with reference to the International Standard on
Assurance Engagements 3000 (Revised), Assurance Engagements Other than Audits or Reviews of
Historical Financial Information (“ISAE 3000”) issued by the International Auditing and Assurance
Standards Board. The evidence gathering process was designed to obtain a limited level of assurance as
set out in the ISAE 3000 by using a risk-based approach.

Our verification procedure included, but not limited to:
e Sampling the sustainability information stated in the Report, e.g. claims and performance data
for detail verification;
e Verifying the raw data and supporting information of the selected samples of the sustainability
information;
e Interviewing responsible personnel; and
e Checking the internal control mechanism

Roles and Responsibilities

CDCHL is responsible for the organization’s information system, the development and maintenance of
records and reporting procedures in accordance with the system, including the calculation and
determination of sustainability information and performance. HKQAA verification team is responsible
for providing an independent verification opinion on the disclosures provided by CDCHL for the
reporting period. The verification was based on the verification scope, objectives and criteria as agreed
between the CDCHL and HKQAA.

Independence

HKQAA did not involve in collecting and calculating data or compiling the reporting contents. Our
verification activities were entirely independent and there was no relationship between HKQAA and
CDCHL that would affect the impartiality of the verification.

F1025-SR-HKOCMO-1E-OB 18 March 2025 12

HEER
H#EREHN
EEMBEREBBARELERBRAST ( TH "TARE, ) ZER/E (IHEBRRRSE 2024/25) ("
H)PMEANERKE (| "BERE" ) ETBUKEIF - EERERET 2024 F4 8 1 B=E 2025
F3 831 APENGES  ARTARENITFEBRSRE -

ZETFNENZHETRERHBUNEARREER - LERZBEEERBEUTREREERRFES

o EHBHMARZMARATLMMRAME C2 FEZ (RE  HEREBB/SEES) ( (ESG &
51) ) (2023 F 12 B 31 BN - &RANABEARN 2025 F 1 B 1 B ZAIRKBHHEBE
ERRE )

ERBENEEREARSETUTNERREER  ZEHN S ERLEERRBRENAS :
o MEETFEREER ( (SDGs) )

RIEERENRESE

BEREREBNZBEFESEHRETEZBENZEETRMN (BRZEBR%ER 3000) (B3]
B ) TERMBEERENERMMNIEREEM L ( "ISAE 3000 ) ETH - REBEWEBERAERE
IREYT3 A ZRIETS ISAE 3000 R ERIBRIREKTE -

ML ERF BB ERRLR
o HEEPNUREBRRERETME - AIMBERMBANRITEE - BREMARE
o BREEENIRERRERGANRGEEBENRMAASNEE |
o HEMMAEAR; A
o IREREREHIHE -

ABEMEE

ARRLRBRBENER AR - KBZARBUNEETHENREES SR USERRERMKRIRNG
BNEE - BERERESLE/NARBRAREREPRANREFLEBULZERER - ZEEREX
RYLRFEREREFSLESRAENREDE - BRMREET -

‘it
EBREREFRAZHENENFELREANNMBNBEABTHES - MEARILREZERBMS -
ZEBEETEBUN  FEmERERERREZBURTOEFEZEAEMNREE -

F1025-SR-HKOCMO-2TC-0B 27 March 2025 12

Café de Coral Holdings Limited
AREEEGRAF

Sustainability Report 2024/25
AIRHEERIRS 2024/25

Message from the Chairperson of the

Group Sustainability Committee
SEAFFEEREE G TEMNGE

About Café de Coral Group
RN AREEER

Performance Highlights
RIGHLE

Awards and Recognitions
RIS

Our Approach to Sustainability
HPIR AT g S R 77 it

Our Sustainability Strategy
KM A B R

Our Four Pillars of Sustainability
KPP R AE S BRI A SRS

Catering to Customers

BRI

Empowering our Employees
BT AKX

Focusing on Food
EIRY

Preserving the Planet
REIRIE

About this Report
RAR AR S

Performance Data Summary

RIRYIBHE

HKQAA Verification Statement
FEnARERZERNA

HKEX ESG Reporting Guide Content Index
EARHFT (BIE « 1B RERIES) &5l

>



Café de Coral Holdings Limited

[ N NV o S T - EEara B = —

EE S uaysn an EE S uaysn an AREEBERAT

FEREERER FEEREEER Sustainability Report 2024/25
=1 H

Limitation and Exclusion SRR M AIHHER RIRE 2024/25

The following limitations and exclusions were applied to this verification due to the service scope, nature
of verification criteria, and characteristics of the verification methodology.

BERERBEE - 2BRENUENZETEZNERM - ARZEEEMUT BIREAMBRIMER

Message from the Chairperson of the

I.  Our verification scope is limited to verifying the transcription/transformation of the raw data or i. REHEERNRESHRAFEIENEFNEBEBREZREPMIFBENIFEZRER - AR Group Sustainability Committee
information into the disclosures, e.g., Claims and Performance Data stated in the Report. The SR ERRNERNE - BRABNREMNRHAS AT  oSEREEEEGERE &= 4% = fa
identified sustainability information may be subject to inherent uncertainty because of ERREE M - SEFNARREE YT
incomplete scientific and technical knowledge. B i

i. FMATURERRERNRTERNERAYMY  GEFEZNENNEEGTIASEERESER Y About Café de Coral Group

1. Evaluating the quality of execution and implementation effectiveness of the ESG practices, A e AN AR ELEEEH
the appropriateness of the assumptions made, and the estimation techniques applied are i, ERHESERRE SRS R e S - B - TS G E RIS
outside the scope of our verification. o . . .

SRR - Performance Highlights
. The verification of raw data or information is based on the use of a sampling approach and iv. ZEAEETABEZERBESHENERAER - RIAMLE
reliance on the client’s representation. As a result, errors or irregularities may occur and
remain undetected. Awards and Recognitions
. ST I

IV.  Any information outside the established verification period has been excluded.
REZEBEMESNEBNAR ZBAFLARREER  AATURREHMBEZRELIBK

BEEM AT SHARAT EHMAIMECRE (ESGIE3]) (2023 & 12 B 31 BN - 208 Our Approach to Sustainability

B AIFEE RS &

Conclusion T BRAR2025F181H ZAIRBH MBI EERNRE ) EZRMEH -

Based on the evidence obtained and the results of the verification process, it is the opinion of the

verification team that, with a limited level of assurance, nothing has come to the team’s attention that s . - P e o g 2 g o Our Sustainability Strategy
the Report has not been prepared, in all material respects, in accordance with the ESG Guide set out in Ie5h, ZEHELE (SDGs) MERELRBDAREZLE VU LEREBEREPHABTAAIAERH TP BT A 25 R S IR
Appendix C2 of the Listing Rules of The Stock Exchange of Hong Kong Limited (former version, which BEE - o

remains applicable to annual reports for financial years commencing before 1 January 2025). I ; bil
Our Four Pillars of Sustainability

In addition, the verification team reviewed the Report with reference to the SDGs and considered that HA el E S BN A &iE
the Report has been prepared by making reference to the contents or parts of the contents of the
aforementioned disclosure frameworks. EEDERBERERE Catering to Customers
BRI
Signed on behalf of Hong Kong Quality Assurance Agenc 2 = E i Empl
g g Kong Y gency - Lﬂﬂ-@ Empowering our Employees
BTAR
Co
UA«,QJ NS Focusing on Food
BREE EERY
Connie Sham 2025568
Head of Audit SER: 14964186-VER Preserving the Planet
June 2025 REIRIE

Ref: 14964186-VER
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F1025-SR-HKOCMO-1E-OB 18 March 2025 202 HKQAA Verification Statement )
F1025-SR-HKOCMO-2TC-OB 27 March 2025 212 & O E (LR EEg
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HKEX ESG Reporting Guide Content Index
HAWREH (RIR - HEREAES]) FS

General Disclosure
and KPIs

—RRIR 2R R R R AR BT

A. Environmental 1818

Disclosure
W=

Reference

2%

Aspect Al: Emissions
BmAL : Hi

General Disclosure Information on: Preserving the Planet 101-121
—REIE (a) the policies; and {REEIRIR

(b) compliance with relevant laws and regulations that have a significant impact on the

issuer relating to air and greenhouse gas emissions, discharges into water and land, and
generation of hazardous and non-hazardous waste.

BRBERIOREREHIN » KRS - BERBEERYNEEEN

(a) BZ% s &

(b) ETFHBITABEAXLENHERMERLRGNER o
KPIAl.1 The types of emissions and respective emissions data. Preserving the Planet; 101-121
R ARIEIRAL.L RSB E S ABRAHE B © REBIRIE ;

Performance Data Summary 124-134
RIRFBRE

KPIAl.2 Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas emissions (in tonnes) and, where  Preserving the Planet; 101-121
RRERAERIEIZEAL.2 appropriate, intensity. {REEIBIS ;

iz (BB1) RERBE (BE2) BERBEHNE LEHE) &k (ER) BE (MUSEE Performance Data Summary 124-134

B « SIERMETE) © RGBT E
KPIAl1.3 Total hazardous waste produced (in tonnes) and, where appropriate, intensity. Preserving the Planet 101-121
RS ARRIEIRAL.3 FMEEESEEYREE LEAE) &k (NEA) BE (NUSESE - SEREHE) REIRIR
KPIAl.4 Total non-hazardous waste produced (in tonnes) and, where appropriate, intensity. Preserving the Planet 101-121
RASARIEIRAL.4 FREEBEEEYRE LEAE) &k (ER) BE (MUSESE( - SEREHE) o REIRIR
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General Disclosure Disclosure Reference

and KPIs W= 2%

— AR EE R RSB AR E AR

KPIAl1.5 Description of emission target(s) set and steps taken to achieve them. Preserving the Planet 101-121

RARARZIEIRAL.5 BIRFRET I HINE B IR AE R L BIRFREREN A B8 o REBIRIR

KPIAl.6 Description of how hazardous and non-hazardous wastes are handled, and a description of Preserving the Planet 101-121

FAAEXNIBIZEAL.6 reduction target(s) set and steps taken to achieve them. {REEIRIR

RERIBAENREEREEMNTG E » RIBRFRETILAVEEE B IR R A E RS L BAFFEREXRY L B8R ©

Aspect A2: Use of Resources

[EmA2 : HiREA

General Disclosure Policies on the efficient use of resources, including energy, water and other raw materials Preserving the Planet 101-121

—RE iR EMERER (B15ER - KREMEMR) HBES o REIRIR

KPI 2.1 Direct and/or indirect energy consumption by type in total (kWh in’000s) and intensity. Preserving the Planet; 101-121

RS ARRIEIRA2.1 FERBIDMEENR REEER (N8 movh) @ UTETRESE) MBE (UES REIRIR ;

EBE - BIEREHE) © Performance Data Summary 124-134

RGBT E

KPI 2.2 Water consumption in total and intensity Preserving the Planet; 101-121

RRBRAERIIEIEA2.2 MEKEREE (MUSESEN - SEREHE) © RERIE
Performance Data Summary 124-134
RGBT E

KP12.3 Description of energy use efficiency target(s) set and steps taken to achieve them. Preserving the Planet 101-121

R ARRIEIRA2.3 BIRPRET I NRERE AN G B RN AZEREL BIZFT RN T B o REIRIE

KP12.4 Description of whether there is any issue in sourcing water that is fit for purpose, water Preserving the Planet 101-121

RRSRAERNIEIEA2.4 efficiency target(s) set and steps taken to achieve them. REIRIR

BIAREGE AR LB RIRERE » URFRETILA K BN A& RS L B AZFRIREXRY P BR o
KPI 2.5 Total packaging material used for finished products (in tonnes) and, if applicable, with Performance Data Summary 124-134
RASRAEZIEIEA2.5 reference to per unit produced. RINBIBIHE
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and KPIs

—RR IR 2R R R R AR AR

Disclosure
W=

Aspect A3: The Environment and Natural Resources

[BEA3 : IRIERKRAFR

Reference
8

Café de Coral Holdings Limited
AREEEGRAF

Sustainability Report 2024/25
BIFFEERIRS 2024/25

Message from the Chairperson of the
Group Sustainability Committee
SEHHEEREE ST ERE

General Disclosure Policies on minimising the issuer’s significant impact on the environment and natural Preserving the Planet 101-121
_ = spermn e About Café de Coral Group
RRIEE resourffs. L s / REIRIR venistyg
BRB T ABIRIERRAE RGN ERZEREER ©
Performance Highlights
KPIA3.1 Description of the significant impacts of activities on the environment and natural resources Preserving the Planet 101-121 THRRFE
PASRAEIEIEAS.1 and the actions taken to manage them. {REEIRIR Awards and Recognitions
BREBEHHIRBERRAE RNEATERE KN EERRT EMNITE ° HRIE R SR
.Cli Our Approach to Sustainability
Aspect A4: Climate Change I TS B 5 ot
[BEA4 : RIREL
Our Sustainability Strategy
General Disclosure Policies on identification and mitigation of significant climate-related issues which have Preserving the Planet 101-121 HPIE AT R AR DS
—ARINE impacted, and those which may impact, the issuer. {REEIRIR Our Four Pillars of Sustainability
AN EH SRR EHBE T AELERLENEARRERSEERIBER © ey (IS T PN il
KPI A4.1 Description of the significant climate-related issues which have impacted, and those which Preserving the Planet 101-121 Ejg%r;% to Customers
RASRAENIE1EAS.1 may impact, the issuer, and the actions taken to manage them. REIRIR
BRERNTEEHBETAEEFXENERREEMRERE - MEEHTE E@%V;Ermgour Employees
B 1 A&
B. Social {1 & —BIEXRH TEMR Focusing on Food
B2ERY
Aspect B1: Employment
. Preserving the Planet
[EmEB1 : (&€& RFEIRIR
General Disclosure Information on: Empowering our Employees 48-78 About this Report

—RRIKE

(a) the policies; and

BT/

RN A S

(b) compliance with relevant laws and regulations that have a significant impact on the issuer Performance Data Summary
relating to compensation and dismissal, recruitment and promotion, working hours, rest RIRPIBHE
periods, equal opportunity, diversity, antidiscrimination, and other benefits and welfare.
BRAFEN R (e ~ BB RS « TIERE - REA - FHFERE » Sl » RIKRUKREMTFERET
B
(&) BE; & HKEX ESG Reporting Guide Content Index)

— . . FAMZFR (RIE - HBRERIEE) sl
(b) ETFHETABEARXENERMERIIROINNEF o

HKQAA Verification Statement
HEEmEREEIZEEH
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General Disclosure Disclosure Reference
and KPIs "B 2%
—RG % B M R SR A IR
KPI B1.1 Total workforce by gender, employment type, age group and geographical region Empowering our Employees; 48-78
RARAAIEIEB1.1 ZR  BEEE (NeBEiRE) -« ERENKMERDREMEH o BT A ;
Performance Data Summary 124-134
RIRPIETHE
KPI B1.2 Employee turnover rate by gender, age group and geographical region. Empowering our Employees; 48-78
R REIRB1.2 R~ FRAR MRS DHEERKLLE o BIAA;
Performance Data Summary 124-134
RIRFBRE
Aspect B2: Health and Safety
[EEB2 : RFEHRSE
General Disclosure Information on: Empowering our Employees 48-78
—REIE (a) the policies; and BTIAXR
(b) compliance with relevant laws and regulations that have a significant impact on the
issuer relating to providing a safe working environment and protecting employees from
occupational hazards.
BRREL 2 THRIRERREREBEEBELEEN ¢
(a) B &
(b) ETFHBITABEAXLENERMERLIROINER o
KPI B2.1 Number and rate of work-related fatalities occurred in each of the past three years including Empowering our Employees; 48-78
FASRAENEEIEB2.1 the reporting period. BITAXK;
BE=F (SEERFE) SERITHIASIKIEE Performance Data Summary 124-134
KEHIREE
KPI B2.2 Lost days due to work injury. Empowering our Employees; 48-78
RS AARIEIRB2.2 EAITGEATIERE o BIRE;
Performance Data Summary 124-134
RGBT E
KPI1B2.3 Description of occupational health and safety measures adopted, how they are implemented Empowering our Employees 48-78
RRfRAENIEIER2.3 and monitored. ETAKN

HIRFTER MBS R R R 28T - URABRITRERTE ©
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General Disclosure
and KPIs

—RR IR 2R R BRI AR AR

Disclosure
W=

Aspect B3: Development and Training

[EBTEB3 : &R RIE:

Reference
8%

General Disclosure Policies on improving employees’ knowledge and skills for discharging duties at work. Empowering our Employees 48-78
—RRINE Description of training activities. BITAXK
BRRAEERIT LIERE MR R AERIEER o IR IEES) ©
KPI B3.1 The percentage of employees trained by gender and employee category. Empowering our Employees; 48-78
FAsEAAIEIRB3.1 RENNBREER (WSRASIERE - PREER) BIONZIRET DL BTAX;
Performance Data Summary 124-134
RGBT E
KPI B3.2 The average training hours completed per employee by gender and employee category Empowering our Employees; 48-78
RS AERIEIER3.2 EMRREEERE D » BBEEFTMRZRITIIRFE BTAX;
Performance Data Summary 124-134
RINEIBIHE
Aspect B4: Labour Standards
[EmB4 : 5T %A
General Disclosure Information on: Empowering our Employees 48-78
—ARiE (a) the policies; and BT AN
(b) compliance with relevant laws and regulations that have a significant impact on the issuer
relating to preventing child and forced labour.
BB IEE T a5a g5 THY ¢
(a) BUER; &
(b) EFHBITABEARFENHEMZEREIIRGIRER
KPI B4.1 Description of measures to review employment practices to avoid child and forced labour. Empowering our Employees 48-78
FAsg4a$EIRB4.1 BRI ETR I EHIE LB o B T Ks8I T o BTAXK
KPI B4.2 Description of steps taken to eliminate such practices when discovered. Empowering our Employees 48-78
FRsRMEREIEB4.2 BRERIREREREDERBRIERFTIREI L B o BTAXR
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General Disclosure Disclosure
and KPIs W=

—RRIR 28 R R R AR BT

Aspect B5: Supply Chain Management
[EEBS : HEEREE

Reference
8

Café de Coral Holdings Limited
AREEEGRAF

Sustainability Report 2024/25
BIFFEERIRS 2024/25

Message from the Chairperson of the

Group Sustainability Committee
SEHHEEREE ST ERE

General Disclosure Policies on managing environmental and social risks of the supply chain. Focusing on Food 79-100
—_ 3 SR RESERISIE =l o 5 About Café de Coral Group
ARk B IR HFENERIRIE Mt & RIS ER ENER L) A S
KPI B5.1 Number of suppliers by geographical region. Focusing on Food 79-100 Performance Highlights
RAsRAER$EIRBS5.1 @ 8 R EE B3It IR
KPI B5.2 Description of practices relating to engaging suppliers, number of suppliers where the practices ~ Focusing on Food 79-100 %;g;g Recognitions
RS EEIEBS.2 are being implemented, how they are implemented and monitored EIRY
IR SR HERNIES » mEBIT &5 B IH FE RS y L TRESER £ o Our Approach to Sustainability
BAERMEREERENES > MERITERERNMEREE » UREMRITRERSGE A Sl o
KPI B5.3 Description of practices used to identify environmental and social risks along the supply chain, Focusing on Food 79-100 Our Sustainability Strategy
PSR EIEIEB5.3 and how they are implemented and monitored. BABY IR TR 3 R R
BB RAE L REESEIRENIRIE A G RERVIES » UKABRRITREER G E © Our Four Pillars of Sustainability
ey (IS T PN il
KPI B5.4 Description of practices used to promote environmentally preferable products and services Focusing on Food 79-100
R ERIEIERS5.4 when selecting suppliers, and how they are implemented and monitored. HARY Cateringto Customers

BATEREEEEREES BIRREMMREER » URABMAITRESRGE

BRI

Empowering our Employees
Aspect B6: Product Responsibility ISHIFEYN

[BHEB6 : EmEE

Focusing on Food

HEEY
General Disclosure Information on: Catering to Customers; 30-47
—RRiKEE (a) the policies; and UE R TI:’%rgegs}eé\i/s;i%ngthe Planet
(b) compliance with relevant laws and regulations that have a significant impact on the Focusing on Food 79-100
issuer relating to health and safety, advertising, labelling and privacy matters relating to =E8Y %bf?\li;giil?eport

products and services provided and methods of redress

ERIFMREERNERBNERETS - B - RERLESEE UAHERSEEN ¢ Performance Data Summary
(a) B®R; & RIRBIBHE
(

b) ETFHETABERTENERREENRFINER o HKQAA Verification Statement

EEmARERZESRNA

KPI B6.1 Percentage of total products sold or shipped subject to recalls for safety and health reasons. Focusing on Food 79-100
4 EiERG.1 EREERE R 4 BT B F \H o > HKEX ESG Reporting Guide Content Index
RS AR ZEIRB6 BEENEEXERAHIAR L EERERMALRRNE S =Ei8Y EnHr (GBI - e REaiEa]) 22| )
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Café de Coral Holdings Limited

General Disclosure Disclosure Reference KRk E AR AT
= 28

and KPls W& 25 Sustainability Report 2024/25

—RRIREE R RS IRRIEIR I EE RIS 2024/25

KPI B6.2 Number of products and service-related complaints received and how they are dealt with. Catering to Customers; 30-47

o EREMA = O T \ 43 o NP . Message from the Chairperson of the

RS AR E1RB6.2 RIERAN E m M ARSI SR 8B LU Y 75 0% UERE; Group Sustainability Committee
Focusing on Food 79-100 R EREES G TN
HARY )

About Café de Coral Group
. . . . o . . R ARKELEE
KPI B6.3 Description of practices relating to observing and protecting intellectual property rights. Catering to Customers 30-47
R EXIEIEB6.3 IR ER4ERE N (RIE A A R A RERVIESR) o R Performance Highlights
RIEEE
KPI B6.4 Description of quality assurance process and recall procedures. Catering to Customers; 30-47 A .
. wards and Recognitions

RS AE3IEIRB6.4 BRE ST EE M ERBWIER © MBI HE TR Ry A4

Focusing on Food 79-100 _— U
N ur Approach to Sustainability

SERY R REEA

KPI B6.5 Description of consumer data protection and privacy policies, how they are implemented and Our Approach to Sustainability 14-28 Our Sustainability Strategy

RARARRA4515B6.5 monitored. B SR ES & BRI TS S R AR

HPEIHER RUASERE

Aspect B7: Anti-corruption
Catering to Customers

BEBT : RES E A5
General Disclosure Information on: Our Approach to Sustainability 14-28 Empowering our Employees
—RRiRER (a) the policies; and RPN AIRHEZE R A # BIAAH
(b) compliance with relevant laws and regulations that have a significant impact on the issuer Focusing on Food
relating to bribery, extortion, fraud and money laundering. HIRY
BRAPLEFRRE ~ $/F - EGRERORRERR

Preserving the Planet

(a) BHE; X (REEIBIS
(b) EBFHBEITAGTEARFENEERIFRGINER o

About this Report

KPI B7.1 Number of concluded legal cases regarding corrupt practices brought against the issuer or its There was no legal case N/A R&EF RS
RRSR4ERNIBIERT.1 employees during the reporting period and the outcomes of the cases. regarding corrupt practices Performance Data Summary
REEREIN S BT AR R REIRE T BRGNS SRR E LRGSR o concluded during the RRUBRE
reporting period. HKQAA Verification Statement
REREFEEN » WHEBEIEITA ERMERERZEEH

o =] S =R/
REAR RS Z AR © HKEX ESG Reporting Guide Content Index)

FABA (RIF - HERERIES) F5
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General Disclosure Disclosure
and KPlIs W=

—RR IR 28 R R R AR BT

Reference
2

KPI B7.2 Description of preventive measures and whistleblowing procedures, how they are Our Approach to Sustainability 14-28
RRASRAEIEIEBT.2 implemented and monitored. BMFEE RS
R R BRIET - UNABRARITRERGE ©
KPI B7.3 Description of anti-corruption training provided to directors and staff. Our Approach to Sustainability 14-28
RS AHEIRBT.3 BRREENE TRENR &SI B AIRHEZE R A
Aspect B8: Community Investment
[EMEBS : HHEKRE
General Disclosure Policies on community engagement to understand the needs of the communities where the Catering to Customers 30-47
—RRiREE issuer operates and to ensure its activities take into consideration the communities’ interests. UE AT
BRAUMERSERTREEMTHEFEMRRAZEEHEE BERFZNBER
KPI BS.1 Focus areas of contribution. Catering to Customers 30-47
RS A E1RBS.1 BEIERERE (A5 BESE - $IHEK #BF X 87) o & AT
KPI B8.2 Resources contributed to the focus area. Catering to Customers 30-47
RASRAREIRBS.2 EEIHEFABAER (NEBEE) o UE AT

Café de Coral Holdings Limited
AREEEGRAF

Sustainability Report 2024/25
BIFFEERIRS 2024/25

Message from the Chairperson of the
Group Sustainability Committee
SEHHEEREE ST ERE

About Café de Coral Group
RN AREEER

Performance Highlights
RIFME

Awards and Recognitions
IR RS

Our Approach to Sustainability
EMNrIFEEREG

Our Sustainability Strategy
HPIRYPIHFAE S R AR

Our Four Pillars of Sustainability
FM eI B RN A S

Catering to Customers

BB

Empowering our Employees

BT AR

Focusing on Food

iR

Preserving the Planet
RAEIRIR

About this Report
RAR AR S

Performance Data Summary

RRHBREE

HKQAA Verification Statement
HEEmEREEIZEEH

HKEX ESG Reporting Guide Content Index)
EAWA (RIE - ttFREARIEE) &5l

144






	封面
	目錄
	集團可持續發展委員會主席的話
	關於大家樂集團
	表現概覽
	獎項及榮譽
	我們的可持續發展方針
	我們的可持續發展策略
	以客為先
	員工為本
	專注食物
	保護環境
	關於本報告
	表現數據摘要
	香港品質保證局核實聲明
	香港聯交所《環境、社會及管治指引》索引
	封底



