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ABOUT THIS REPORT

Purpose and Objective

Grand Ming Group Holdings Limited (“Grand Ming" or the “Company”,
together with its subsidiaries the “Group” or “We") is pleased to
present the Environmental, Social and Governance (‘ESG”) report (the
"Report”) for the year ended 31 March 2025 (the “Reporting Period”
or “FY 2024/25") to our stakeholders. The Report provides stakeholders
with a transparent account of the Group's ESG governance framework,
key initiatives, and performance in addressing material sustainability
matters, with the objective of fostering greater confidence in and
awareness of our sustainability commitments and practices.

Reporting Scope

Unless otherwise stated, the reporting scope covers the Group's key
operations in Hong Kong including (i) property development, (i) leasing
of data centre spaces and infrastructure, and (iii) building construction.
The Group’s operation in Mainland China is excluded from the scope of
this Report due to its relatively insignificant impact during the Reporting
Period.

The reporting boundary is primarily determined by the financial
significance and the Group’s operational influence, as well as the ESG
significance to the Group and its stakeholders. There were no significant
changes in the scope of the Report from that of the ESG Report for the
year ended 31 March 2024 (“FY 2023/24").

Reporting Standards

This Report has been prepared in accordance with the disclosure
requirements applicable for FY 2024/25 under the Environmental, Social
and Governance Reporting Code (the “ESG Reporting Code”) as set
out in Appendix C2 to the Rules Governing the Listing of Securities (the
“Listing Rules”) issued by The Stock Exchange of Hong Kong Limited
(the “Stock Exchange”).
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Reporting Principles I e

This Report adheres to the four reporting principles stipulated in the ESG AR E 4R 8@ 2 PEEESGR ST R ER
Reporting Code in the course of this Report's preparation: materiality, —POIEEIREE : EEM 816 Tk — -
quantitative, balance and consistency:.

Reporting Principle Our Application

BE 4R IR Al BANER

By engaging with stakeholders and conducting materiality assessments, the Group has
identified issues material to our sustainable development and prioritised them in this Report.
For further details, please refer to the sections “Stakeholder Engagement” and “Materiality
Materiality Assessment” below.
EEM
REBFEBFNHESHRETEEST G EREHERMNIREZRERMEENZ
B IEERNREFNZRENEBERF E—PH BRI T HNEL2H ATEE R
ST & o

Quantitative data, key performance indicators, and relevant information are presented,
Quantitative where applicable, throughout this Report.

21t
TEYE FREIIEEREMERETERNBER TR AREHRES]-
The information disclosed in this Report faithfully reflects the overall ESG performance of the
Group, encompassing both positive and negative aspects, achievements, challenges, and
Balance opportunities in our principal business activities.
T

FEEFFIRBENEENERR T AEBNWERESCGRIE  BEHMAETEXFZHTHIE
EAEE S E R PR S

Unless otherwise specified, the statistical methodologies employed in this Report remained
substantially consistent with the previous year. Any changes in the scope of disclosure or
Consistency calculation methodologies will be explained along with the relevant data.

— %
PBrBHIERN AREMEANGRST A AL —FEEA B -EREHBENFTE S5
BEREE K BEHNEREEE— R
Access to this Report FERUARH &

This Report is available in both English and Chinese versions on the  ZA¥IREMUPEXHRAT)EE > Rl T2 A B KBt ASFhr
websites of the Company and the Stock Exchange. In case of any #BihER - WEMERAY BEETAEE 15
discrepancy between these two versions, the English version shall 2R R AR A ZE o

prevail.

Contact Us Hat &AM

We welcome your feedback and suggestions on this Report and FEMED B TITHEARSERMANIEELERES
our sustainability approach, which would help guide us in future $HEERERES > UBRMBBIZAESGATE
enhancement of our ESG journey. Please share your comments via email 557518 B #finfo@grandming.comhkS = B TH
at info@grandming.com.hk. BRe
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OUR APPROACH TO SUSTAINABILITY

Sustainability Governance and Board’s Oversight

The board of directors (the “Board”) of the Company has an overall
responsibility for our ESG strategy and reporting. It provides oversight
of all ESG-related matters, including our sustainability management
approach, strategy, and initiatives, with a particular focus on shaping
the Group's long-term development. The Board has established an ESG
working group (the "ESG Working Group”) which is managed by senior
management and is responsible for overseeing the ESG management
approach and regularly advising the Board on various ESG matters,
including but not limited to:

o Development and review of our sustainability strategies, priorities,
goals and targets;

o Identification, evaluation, prioritisation, review and management
of material ESG-related risks and opportunities (including but not
limited to climate-related risks and ESG risks along the supply
chain);

o Review and formulation of the implementation of ESG-related
policies and practices to ensure compliance with laws and

regulations;

o Monitoring and review of ESG performance and progress against
any targets and goals;

o Monitoring and enhancement of the Group’s stakeholder
engagement channels to ensure effective communication with key

stakeholders; and

o Preparation of the ESG report for the Board's approval.
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At the operational level, functional departments and business units R iEEE > BAE 2P R 27 B AL FEX BESG
coordinate efforts to implement ESG measures, collect and analyse ESG i ~ Ut EE M D ATESGE 12 ~ BR 2 A (AESG L E4H
data, and monitor and report on ESG performance to the ESG Working — FEIRESGZRIR o

Group.
The Board
557
ESG Working Group
ESGI {E4H
Functional Departments and Business Units
M AE BB PI R 2 FF BE 1L
ESG Management Approach and Strategy ESGAE B 77 #1F1 2R &

The Group has established an ESG framework built upon three key AEBET 7 U=ERREEKR ST AEBESG
strategic pillars: (1) Responsible Operation; (2) People First; and (3) #EZ2 ((1VBEFFEEE ;QUAAXE ; RQ)IBIER
Environmental Protection. This framework serves as a foundation for zEoZiEZREEIRHRM LA A~ LIOEE | B
fulfilling our corporate value of “Sustained Commitment to Quality R BEMNER KEESHE  FHPIWESGHELS
Homes.” Approved by the Board, our ESG framework provides clear AEAHIEEREEZENAZTE - EE -BIEK
direction for enhancing sustainability performance and creating positive — ST B+t & 2 sk fE il 22 242 (BB FE Y 5 1 ©
impact for our customers, employees, the environment, and the broader

community.

@ &

Responsible People First

Operation UANEZ
BEEEE

&

Environmental Protection
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ESG Risk Management ESGJ# b &

ESG risk management is recognized as a critical component of sound ESGE[EEIEWIEARBF X EARAERE
corporate governance and the Group’s long-term operational resilience. =@ &) MRIE BB ZF 2 o ESGTEAHE HAF B! ~
Material ESG-related risks are regularly identified, assessed, prioritised, — &74& ~ (& 5 HE5 K & I8 58 KESGAR RS /AP © e 4B FE
and managed by ESG Working Group. Corresponding control measures Y 3£ %5 /&8 [ &l & b 25 i 48 FE AU 42 1+ i > LURES
are formulated and implemented at corresponding business levels to  E2ESGAERIRIE K AR cESCTE4EEAE S S
mitigate material ESG-related risks. The ESG Working Group submits an 32 32ESGAERI AR ERE  MEF T RKIEEE
ESG-related risk assessment report to the Board periodically and the ZHEEREEEEFNEREF BT THE
Board retains ultimate responsibility for overseeing the Group's risk  sTEEIZEEMAIE N WA EERIEHAABNE
management activities. The Board regularly reviews the effectiveness — #&%©

of the control measures and provides relevant suggestions for

improvement when necessary.

During the Reporting Period, the Group conducted a comprehensive  FP¥REHIA » A& B #E (T 7 2 @ AIESGARRE & B
ESG-related risk assessment with the aim of strengthening our risk &1 > & EIN3RFL IR R FE 4B AR A FER BE /7 o A
mitigation and response capabilities. The Group’s ESG risk management £ E AYESG/EE & IBRIZHEA N T ¢

process is outlined as follows:

1. Identification By referring to the latest market and industry trends, we identified relevant ESG-related risks in
a8 Bl the industry and ESG trends, including climate-related risks and ESG risks along the supply chain.
‘@) B2 ERFNTISRITEBS  #BTEDREESCGHERMM AR RESGHEE » BiEREAERE
B DA e i FE 3 HR BIESG 2| B ©
2. Evaluation The potential impacts and likelihood of the identiﬂed key ESG-related risks were evaluated.
R B $T P s B B = EESGHARA R M 0 1E 5 2 R BT At o

3. Prioritisation Key ESG risks were prioritised by considering their risk level scores in terms of potential impact
BITH and likelihood.
{;’ HMEREBEZERAEENRERERTD > HEEESCRBEITE LTS -

4. Mitigation To manage the identified ESG risks and minimise their impact to our business, we established
xR corresponding risk mitigation measures and internal controls, tasking the relevant business
O departments with the implementation of such measures.

AT EECDHNNESCRARAFEHKMEFTNE ERE RG> RMEFIEIEEN R IRAE R

Bt e PO BRIE ] I kAR R K B R PI B A R HE I o

5. Reporting The results of the ESG risk assessment, along with any other relevant issues, were reported to
EE ¥ the Board by senior management for discussion and review.
E} BRI SESGA R S5 14 B RMEME AR E EH A E S GER LUt HARST o
D
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Stakeholder Engagement
We maintain active engagement with the stakeholders, and collect their
feedback through various communication channels to understand and
address their concerns in order to improve the Group’s operation and
practices. Below is a summary of the communication channels:

Employees

BE

Training and activities for staffs
BT &RES

Daily meeting

HEg=

Memo to employees

BIEE

Annual performance appraisal
FERENZ

Customers
xR

Customer satisfaction survey
BERmERERST

Customer service hotline or emails
B P RS EL AR o EE EL

Company website

NGTEEh

Media

1REe

Company email
NE) B
Company website
NGIF D

Fitn#& 2

BPABNERFEEHRBE ITEBKBEE
REWEERERR  THREDEHERER
ML EAEEIE BRI U THIAEEER

B

® shareholders and Investors

Shareholders’ meeting/meeting with investors

Financial reports, announcements and circulars

BRRRIEEE
KREAG HEEEEME
MRS A ERIBE
Company website
AGIE )

7

Suppliers and Sub-Contractors
HERRD EHE

Procurement process
REERIZ

On-site Vvisits

BER

Supplier audit and assessment
{HPE 7 BB 1% Ko 5P

Supplier management meetings
HEREESZ

Emails

B

<O Regulatory Bodies and Government
ILI Authorities

B EMIB R BT

Publication/seminars/websites of government and
regulatory authorities

BT R EEHE T, B, {8k

On-site inspections and checks

BEMRRERIRE

Community and Non-governmental
Organisations

1t & B IE B FF 4R 4%
Charitable activities
BEEY
Donations
i
Community activities
& EE)
FEREREZERBRAR
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Materiality Assessment

To determine ESG issues that are the most relevant to our business
and our stakeholders, in addition to the above regular communication
channels, the Group performed a materiality assessment with the
support of an independent sustainability consultant during the
Reporting Period. This would allow us to better develop and enhance
our sustainability strategies, by addressing stakeholders’ concerns and
opinions. The results of the materiality assessment and relevant ESG
issues are regularly discussed and reviewed by our ESG Working Group
and the Board.

The details of our materiality assessment are as follows:

1. Identification =1 2. Prioritisation
@ s E'-.‘. @55

We identified a total of 23 ESG-
related material issues by drawing
on our business knowledge, industry
trends, peer benchmarking and
stakeholder feedback.
HMEBHRMERANH TS
D EEEERFNHERE #A
A H23TEESGE N &R ©

issue.
FFIEE

FEETERS o

Materiality Matrix

The materiality matrix presented below summarises the relative
importance of the 23 ESG-related material issues to both stakeholders
and our businesses. The most material issues are located in Tier 1 of the
matrix, while the less material issues are located in Tier 3. The number
against each material issue references the relevant material areas under
the section headed “List of ESG-related Material Issues” below.

During the Reporting Period, a total of 9 issues from Tier 1 of the matrix

below were prioritised as the most material issues for us to address and
report in this Report.

GRAND MING GROUP HOLDINGS LIMITED
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We invited internal and external

stakeholders to participate in an
online survey, and provide ratings
for the importance of each ESG

BRINBFF R E SR

iR LS WEEESGERENEE

BN

RBEHMA HEEHRMAEBRFNEMS &
ERIRIESGERE  fR LIt BIRBERBELUN &
EREBUNFELEREBEN T TETEEN
B EPRMZBRIBRFHENRERE
R Bl E R EERPIN I FEERR -
RMESCTFEMNEEE TN mAIBNER
1 5T 4 45 R S AE RAESGa%

FPNEZEFTEFRENT -

@ 3. Validation
AN

The survey results were analysed
to develop a materiality matrix. The
prioritised list of 9 most material
issues was presented to ESG
Working Group and the Board for
discussion and validation.
HBASHERETHIMURUEER
MEFEE o 9IH iy B8 B R A V(B ST R
B REBEERREESGT FAANES
BEITE R EREE o

B AR e

TXE2FMEZ M BT H23BESGIHRE E 2%
BHFNERKMAEFNEREER - RERD
FBUNEES B MRRBZEUNE=
BIREBRHBENRITIELLT TESGIEHMEE R
YR —EIR THEME2EE -

RREHAR TXEES —EBaHIEZERE
T RERBEENZEE DHERMR AR SR
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Materiality Matrix

BEEMER
S
T ®11
e 9
®13
g 12 19 °22
0 ® 10
Si 15
Oﬁ o 3 .
L= Tier 1
S
g 16
Lo o1 de 'Y
o
e i o7 ®21
gzm ® 73
2 ®3 14
£ °5 Jeer2
017 s
®18
T
& ®6 Tier 3
et E=E
Lower Importance to Business Continuity and Development o2 Higher
BIE HEBEEUNMZTRNEEM " BE

Note 1: Importance to stakeholders is determined by external stakeholders’ rating of the ESG-related issues in terms of their importance to the
... . Society/environment and their relevance to the\Groug\ )
MIEET - B D ENEZ RN FH ERIZESCHEZEE TS RIENEE M R HEAEBNERENTDMETE

Note 2: Importance to business continuity and development is determined by internal stakeholders’ rating of the likelihood and level of the
.. potential impact of the issues affectin’% our business continuity and development. . )
MisE2 - HEFEEUNERNEZHHANEROEN R ERMANEFEEENERNZEN AT REERXEREENTOMEE -
Tier 1: Most Material Issues
F—E REENZEE
Tier 2: Moderate Material Issues
FE PEEENEE
Tier 3: Less Material Issues
EE  BREMEE

@ Responsible Operation @ People First @ cnvironmental Protection
aErTEE

RIS (RE

ERERERARAE
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List of ESG-related Material Issues ESGAHH i 28 Z ik i 51| 3R

ESG-related material issues Section in this Report

ESGHERAE 255 73R S E

Tier 1: Most Material Issues
F—E REENZE

3 Energy efficiency and greenhouse gas emissions Environmental Protection
BEIR XY 2 R R = mARHERY IRIG IR

9 Staff welfare People First
BIEH MARA

10 Equal opportunity, diversity, and inclusion People First
TEHE ZmlbRim MABA

11 Occupational health and safety People First
HRERAZS MBS

12 staff development and training People First
BT REIE MABZR

13 Employment compliance People First
EEER PUNC=F:S

15 Quality of products and services Responsible Operation
EaKRBEE BEfEE

19 Data protection and cybersecurity Responsible Operation
BEMRERPBELE BEEEE

22 Anti-corruption Responsible Operation
R&B BEFEE

Tier 2: Moderate Material Issues
BB PEEENZEE

2 Waste
EXEW

4 Wastewater discharge and water consumption
EE 7K BRI R 7K S FE

14 Ethically responsible sourcing
EEATERERE

16 Customer service
& B IR#S

17 Responsible marketing and labelling
BEEEHRER

20 Risk and crisis management
B R fe i &1

23 Community Investment
HERE

Tier 3: Less Material Issues
FEE  BRRENZE
1 Air emissions
EEmHEm
5 Biodiversity and ecological impacts
EMESHRERERTE
6 Climate adaptation and resilience
RIZEREIRE N
7 Green procurement
AR iR
8 Environmental risk in supply chain
R IR 1R [ P
18 Intellectual property rights management
MBpEEEE
21 Anti-competitive behaviour
RBERTH

GRAND MING GROUP HOLDINGS LIMITED
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RESPONSIBLE OPERATION

Enhancing Service Sustainability and Product Quality
Goal:

To continually improve the sustainability across our value chain and
deliver high-quality products and services to enhance customer
experience

The most significant issues addressed in this chapter:
3 Quality of products and services
Data protection and cybersecurity
Anti-corruption

Responsible operations form the foundation of our property
development, data centre leasing and building construction businesses,
where we integrate sustainability across all operations to create long-
term value for customers and tenants. This commitment is embedded
in our comprehensive policies, operational guidelines, and strict
compliance with all relevant product responsibility and business ethics
laws and regulations®.

We have implemented a robust quality control procedure in our
property development and construction operations to effectively
monitor building, renovation, and restoration works, ensuring both
project timelines and work standards consistently meet client
expectations and contractual requirements.

For our data centre leasing business, we are committed to providing
reliable services and continuous support to our tenants. This includes
the ongoing maintenance and strategic upgrades of mechanical and
electrical infrastructure across facilities, ensuring they remain aligned
with evolving industry standards and technological advancements.

ARERE
2 e s T R B A E B

BiR:

TERR SR MBEEEE A FEME LR H
BEHERKRRS  UREAEFER

FENRNRERSE !

EmkikFEE
BB RERBEEZE
k&5

BEFEERRMAMELR BEPOEERE
FREXFHNER RARDIFEEMAFRAE
BEE RERREFRAIGERAGBE B &R
RERMEENOBER EEIES I URHFIEE
HEMBINEEEREARERNBERET -

PR ERKEREBERBEENEEE
IR UAMEEZERE BN REEIR  BR
RERBZHFRTFRELRRTEEFHERS
HEX-

HREBEPOEERS RN SARRHEH
RRB R BN - EEEHMA RO
W B AR B E TR A S R RBE TR B8
REZRTERENTERERKRMESD

JER e

{ Please refer to the “Significant Laws and Regulations” section for the list of product responsibility and business ethics laws and

regulations significant to our business operations.
! BB HEMEBEEMS BEANERETRBEBEEEENERIIR

F2R TEXERENER —H°

EERERIERARAR
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Quality Management HE

EH

The Group is dedicated to meeting customer and client needs through AEBERNEBHESEBENAETREELE
our commitment to quality management, with our top priority being the kK-> W Z 2 XM BE E R KRB IEARMANE
secure delivery of high-quality products and services. This commitment  E{EF5 c BEIEAEFBU T — R T BER R IEHS
is reinforced through a series of policies and measures as set out below:  ZI5&1E :

o Implement a quality management system which was awarded e
with ISO 9001:2015 certification in both our building construction
and data centre leasing business

o Implement rigorous construction monitoring protocols across e
all construction projects with on-site inspections and testing
mechanisms to ensure quality standards are met

o Establish diverse communication channels to collect customer e
feedback - including in-person meetings, phone calls, and email
communications — to systematically integrate client insights into
our quality and service improvement

o Implement an information security management system which e
was awarded with ISO 27001:2013 certification in our data centre
leasing business

HPNEBFREERBETOEEXR SN
BIEISO 9001201555 N B & SIB A4

BBRGEEMAA G A RREE
BEmBEERNE LEERR  UERTS
HERE
RBUZBERRENERRARE BER
K BEMEBEBFEMBER 2R ERR
RMARMNEERRBIETLF

PN EPLEEXERSEHEE
ISO 27001:2013R BN E R LZ 2 BB RN

During the Reporting Period, we were not aware of any material non-  HPER&HAR > HAL A A BB REFTIRHZE & KRR
compliance with relevant laws and regulations relating to health and FHHNEEEZ 2 BEREMASEMNEREAR

safety, advertising and privacy matters relating to products and services &

provided.

GRAND MING GROUP HOLDINGS LIMITED
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Customer Satisfaction Management and Complaint Handling

We prioritise delivering exceptional customer experiences through
structured satisfaction management and complaint resolution. For our
property development business, we maintain a dedicated customer
service department to handle residents’ property-related inquiries and
complaints. Multiple channels are available for the residents to voice
their opinions, including:

J Hotline and email for direct feedback
o On-site property management offices for localised issue resolution
o Annual satisfaction surveys evaluating our service quality

During the Reporting Period, the Group received no material complaints?
concerning construction work quality or the quality of residential units
in our property development projects. The two high-tier data centres
maintained a high level of availability and no material complaints? were
received from the tenants regarding the quality of performance of our
data centre facilities.

2 S P R R R R
FAEBEB TN RRESERRFBRALER
BERHEENERER AR ESEEETR.
KMRBEEPINE RS RIEFEHYZEM
N EHER T FROUEHSERERER
o8

s HBRKEBFHAANERRE

o HBYFEEEMERARMEE

s FEMEFATSHERBER
REBEEHR AEETRKEEREMEERT
REENMEEREETETEVHENERR

2o MEESHEET ORGSR AN BXR
W EIFE P 3 B PIBR PO R B SERY R AR AR 0

2 Material complaints are defined as those that would result in long-term significant impact on our customers, or a failure to deliver

agreed-upon product and service requirements.

2 EARFRAEREHHAMNERERRAEATE > AREEINBEERKRBERNK

EERERIERARAR
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Responsible Supply Chain Management

The Group is committed to fostering sustainability across our entire
value chain. We place strong emphasis on managing the environmental
and social risks with our suppliers and sub-contractors®. Our
procurement policy has established a structured supplier control
framework—including evaluation, selection, and registration—to ensure
purchased products and services meet our requirements. We mandate
all suppliers and subcontractors to adhere to applicable laws and
regulations, while also conducting regular reviews of the policies and
regulations related to the supply chain. Through ongoing assessments,
we proactively identify and address potential environmental and social
risks in our supply chain.

Management
fH P 88 B 1R

C'& 1.Supplier Selection

0Q, " mmmz

~ L 2.Supply Chain Risk

B H (AL s B
FEERNEREEERETRENFEZE -
FFREREEHER R BB NRERTE
2Bz o FPIBV IR BB BRI 3L 7 /S AR (E H FE rs 12 15
EZR ARG  EERE R UEREEBNER
RERBHEER -RAEXRMEHEERDEH
BTERERNER ANTERESHMUE
BN BREER - BBREENE HfED
BRI M AR FE SR B A AV IRIB et B R

3.Monitoring Supplier
Performance
BERHPERRIR

3 The Group selects all our e

suppliers through an open and
transparent process outlined in
the procurement policy
REEFBRBEBERAREN
NEERRE R EEM A HER
o The Group conducts

background check

for suppliers and

assessments to identify potential
environmental and social risks
of our major suppliers along the
supply chain, with the goal of
effectively mitigating these risks

A6 B E HE T BB AT 0 X
A EE B HERNE
ARERCERAR EEBAX

The Group performs regular risk e

The Group conducts regular
inspections and performance
assessment on the existing
suppliers, and maintains a list
of approved suppliers and
sub-contractors based on key
performance factors such as
product quality, environmental
performance, health and safety

considers a list of key REZER R AEEHIREHEDET TR
performance factors 5B K RIBT L WARIRE M
including the following: BE - REXRR BERZSE
NEBHBEHETES EHREVNER HEHK
BE > WwERBFUATE A HEE DB R E
BERARENER .
3 Financial stability

MEREE N
o Technological

competence

FTBE S
. Observations from

on-site visits

BT RER
3 Time delivery track

record

PR R AR Bk
o Product quality

EmEs
. Environmental

performance

IRIERIT
3 Health and Safety

BERZE

g In our building construction business, sub-contractors typically handle steel bar fixing, concreting, plastering, and mechanical and

electrical engineering works.

s RPEFREXBNOOBBESTILE BRDER - HR UMM E TR
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~ ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2024/25




Our policy for suppliers and sub-contractors also sets out our
expectations for suppliers, which include compliance with all applicable
laws and regulations, upholding ethical business practices, safeguarding
employee welfare, maintaining responsible labour standards and
demonstrating a commitment to community responsibility.

Green Procurement

In our supplier selection and product procurement processes, we go
beyond evaluating price, quality, and technical specifications by actively
factoring in environmental considerations. We actively incorporate
environmental factors into our decision-making process to promote
green procurement practices. Our priorities include:

FHPIHER R D BB BRI EI R FIHHER
WEIE  Hh e EBTAABERRERIER
EREGTEBNBETS RERESRN HEF
BEENFS TREURBRETEEENEE

AR R i

FEZHEBARBERBRET  RATEFNG
B EERRMRE  TEBEBIRERER K
PRERIREERAARRIBRE  HELGRE
BE -RMNEREREBERE

( .

REBEA SRR EKIEAERYE

and high durability

w?)

Procuring products with high energy efficiency and water-saving performance )
o Choosing items made from recyclable or reusable materials, with minimalist packaging
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Engaging with suppliers that provide environmentally friendly packaging materials and
actively minimise the use of single-use products
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Business Ethics

The Group is committed to upholding the highest standards of corporate
integrity and ethical business conduct across all operations. Our
policies set out the ethical conduct expectation to ensure that the
principles of integrity, fairness, whistle-blowing, conflicts of interest and
accountability are fully adhered to across all levels. Our employees,
suppliers and business partners are also strictly prohibited from
soliciting or accepting advantages, as well as engaging in any form
of bribery, extortion, fraud, money laundering and anti-competitive
behaviours in our operations.

During the Reporting Period, the Group was not aware of any material
non-compliance with relevant laws and regulations relating to bribery,
extortion, fraud and money laundering.
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Anti-corruption

The Group takes a zero-tolerance approach towards the acts of bribery
and corruption. Any forms of bribery and corruption in the construction
projects tendering process, procurement, subcontracting, properties
leasing, sales of properties and other business activities are strictly
prohibited. We have incorporated anti-corruption and bribery clauses
into the staff handbook. It explicitly prohibits from soliciting, accepting,
or offering bribes or any other form of advantage. In addition, the Group
has established an anti-corruption policy which provides guidance to
our employees for the interactions with customers, suppliers and other
business partners with regard to anti-bribery and anti-corruption.

To ensure that the Group operates at the highest level of integrity, we
regularly provide ethical standards updates such as anti-corruption
training for our directors, senior management and employees.

During the Reporting Period, there was no concluded legal case
regarding corrupt practices brought against the Group or our
employees.

Whistleblowing Mechanism

We have set up a whistleblowing policy to encourage employees and
external parties who deal with the Group (such as customers and
suppliers) to report any misconduct or malpractice within the Group.
All reported cases will be investigated immediately and proper follow-
up actions will be taken, including reporting to relevant regulatory
authorities when necessary. The identity of the whistle-blower and the
content of the report are kept strictly confidential. No whistleblowing
report concerning a criminal offence or misconduct was received during
the Reporting Period.

Protection of Intellectual Property Rights

The Group places high priority on intellectual property protection, having
registered all business logos in both Hong Kong and Mainland China
to safeguard corporate reputation. Besides, all hardware and software
used in operations are properly licensed.
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Responsible Advertising

The Group is committed to responsible marketing practices, strictly
complying with advertising standards and relevant regulations across
all marketing, advertising, and sales activities. All promotional materials
in relation to sales of properties, including videos, sales brochures,
and newspaper advertisements, are developed in full adherence to the
Residential Properties (First-hand Sales) Ordinance, with mandatory
disclosure of project details and clear printing dates as legally required,
while implementing rigorous verification processes to eliminate false
or misleading content and conducting pre-release legal reviews by a
dedicated team to confirm regulatory compliance.

Data Privacy and Information Protection

Customers and data privacy are of paramount importance in our
businesses. The Group enters into non-disclosure agreements with
the data centre tenants for the purpose of protecting their privacy. To
enhance customers’ confidence, our information security management
system has been awarded ISO 27001:2013 certification. Such
certification demonstrates our unwavering commitment to information
security in data centre operations.

We embed “Personal Information Collection Statements” in all
provisional sales and purchase agreements of sales of properties to
enhance transparency regarding the purpose and scope of personal
information used by sellers, thereby safeguarding their privacy rights.
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PEOPLE FIRST

Cultivating a Supportive Culture and Community Impact
Goal:

To foster a workplace culture that prioritises employee well-being,
growth, and development, while actively investing in community
initiatives

The most significant issues addressed in this chapter:

o Staff welfare

. Equal opportunity, diversity, and inclusion
o Occupational health and safety

. Staff development and training

. Employment compliance

The Group cherishes its employees as invaluable members of our
community, and our mission extends beyond the workplace. We strive
to create a supportive environment where employees can excel and
perform at their best. Additionally, we are deeply committed to fostering
a culture of well-being, fairness and safety, not only within our Group but
also within the wider community.

To that end, the Group is in strict compliance with applicable laws and
regulations relating to employment, occupational health and safety and
labour standards in the jurisdictions where our businesses operate®.
During the Reporting Period, the Group was not aware of any material
non-compliance with relevant laws and regulations.
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4 Please refer to the “Significant Laws and Regulations” section for the list of laws and regulations relating to employment, health and

safety and labour standards significant to our business operations.
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Human Capital Management

Employees are the Group’s most valued assets. Our sustainable growth
is attributable to the employees’ continuous contributions and efforts.
In view of this, we provide a comprehensive remuneration package
to attract, motivate and retain appropriate and suitable employees to
serve the Group. The remuneration policy and packages are periodically
reviewed by referring to the prevailing market conditions. Internal
promotion is offered to existing staff, and we offer adequate on-the-job
and professional training to help them qualify for senior positions.

The Group’s management undertakes to ensure that all human
resources management practices, including employee’s recruitment
and dismissal, are in compliance with applicable laws and regulations
in all material aspects. Our staff handbook has set out all information
and entitlement regarding probation period, remuneration, welfare, rest
days and public holidays, rules and conditions on leave application,
termination and dismissal as well as work ethics.

Diversity, Equality and Inclusion

We are committed to providing equal employment opportunities and
ensuring fairness, diversity and zero-discrimination at all levels of labour
practices including but not limited to recruitment, training and staff
development. Recruitment is conducted through multiple channels,
including job agents, advertisements, and employee referrals, to
strengthen the talent pool. We also prohibit discrimination based on
gender, disability, marital status, race, ethnicity, or any other protected
characteristic. When choosing the right candidates, the Group focuses
on their qualifications, work experience, and personal abilities.

Complaints concerning discrimination, harassment or vilification are
promptly addressed and handled by the Head of the Human Resources
Department. Where substantiated, such cases will lead to appropriate
remedial measures and disciplinary actions.
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Labour Standards and Well-being

The Group strictly adheres to the Employment Ordinance (Cap.57 of the
Laws of Hong Kong) in all respects related to employment. Accordingly,
the Group strictly prohibits the engagement of child labour, illegal and
forced labour. Besides, the Group does not use unlawful or unfair means
to restrict the employment relationship between the employees and
the Group. Employees are free to terminate their employment with
the Group upon giving prior notice as stipulated in their employment
contract.

The Company clearly sets out the code of conduct for employees in the
staff handbook. Employees are encouraged to report any malpractice to
their supervisors.

The Group is dedicated to fostering a sense of belonging among our
employees to enhance talent retention and motivation within the Group.
We allocate resources strategically to offer competitive remuneration
packages and promotion opportunities, so as to attract and retain
talents. The components of the remuneration package include basic
salary, contribution to mandatory provident fund, fringe benefits,
discretionary bonus which are determined according to individual
performance of employees. The Group also puts in place a share option
scheme and share award plan for the purpose of retaining, motivating
and rewarding the employees.

We support employees” work-family balance by encouraging employees
to efficiently complete their work within regular working hours, and
overtime work is generally not encouraged.

During the Reporting Period, the Group was not aware of any material
non-compliance with the relevant laws and regulations that have
significant impact on the Group relating to compensation and dismissal,
recruitment and promotion, working hours, rest periods, equal
opportunity, diversity, discrimination, and other benefits and welfare.

Occupational Health and Safety

We put the health and safety of our employees as a top priority and
provide all employees with a safe working environment. As such,
occupational health and safety management systems have been
implemented in both the building construction and data centre
businesses and are certified to be in compliance with the requirements
of ISO 45001:2018 standard.
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In alignment with the principle of ‘safety comes first’, all construction
workers undergo mandatory safety induction training prior to
commencing on-site work, including fire hazards, safe production
practice and proper equipment usage. Our project managers regularly
organise specialised safety seminars tailored to specific work activities
to enhance workforce safety awareness. The Group ensures all site
workers are equipped with appropriate personal protective equipment,
including safety helmets, protective eyewear, safety footwear, hearing
protection, and respiratory equipment. Meanwhile, our safety officers
maintain continuous oversight of all construction site operations, and
are responsible for enforcing safety standards among the Group's and
subcontractors’” employees. Monthly on-site safety meetings are held for
each construction project, where the project team and subcontractor
representatives jointly review safety standard implementation and
compliance status. To incentivise safety performance, the Group
awards a discretionary bonus to our on-site staff and workers of the
construction project if no summons are issued from government
authorities for breach of laws, rules and regulation in relation to safety
for that particular project.

The technical director of the construction segment conducts monthly
safety inspections across all project sites, with any identified safety
issues requiring immediate rectification.

At the corporate level, we have established a safety committee
comprising the director, technical director and project manager of the
construction segment, which convenes quarterly meetings to review
safety policies, monitor safety system implementation, and assess
its performance. Meanwhile, the technical director would report the
findings of the above-mentioned site safety inspection and the project
manager would report the measures taken to resolve the safety issue at
the meeting.

The Group strictly abides by the relevant laws and regulations related to
safety management in Hong Kong. Over the past three years including
the Reporting Period, no work-related fatalities among employees of the
Group have been recorded.

In relation to health and work safety, the Group has not been subject to
any material claim or penalty, and has complied, in all material aspects,
with the relevant laws and regulations in Hong Kong.
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Training and Development

We regard staff development as one of the most important drivers for
the Group's long-term development. We encourage employees to study
by themselves through pursuing degree-based academic education
and attending various professional seminars and training courses,
taking various professional qualification examinations so as to update
their professional knowledge. The Group would in general reimburse
employees part of the tuition fees.

Community Engagement

The Group is committed to fostering community spirit and supporting
underprivileged groups. Through donation drives, we aim to improve the
daily lives of disadvantaged families, alleviate their financial burdens,
and encourage those striving for a better future.

In alignment with our commitment to corporate social responsibility,
the Group actively encourages our employees to engage in volunteer
activities, serving as a positive force for the wider community and
fostering continuous investment in its well-being.

During the Reporting Period, we cooperated with the Christian
Family Service Centre (“CFSC") and collected unused or excess daily
necessities (such as backpacks, mobile phones, stationery, casual
clothes) from our employees. These daily necessities were then be
donated to families and people in need via CFSC.
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ENVIRONMENTAL PROTECTION
Integrating Climate Resilience and Eco-friendly Practices into
Operations

Goal:

To reduce environmental impact and enhance climate resilience to
contribute to a better planet

The most significant issues addressed in this chapter:

o Energy efficiency and greenhouse gas (‘“GHG") emissions

The Group attaches importance to the balance between business
development and its impact on the environment. We aim to mitigate the
impact on the environment generated from our business activities by
improving operational efficiencies and adopting best practicable designs
and technologies without compromising the quality of our products and
services delivered to our customers. We have adopted environmental
management systems in both our construction and data centre leasing
businesses, which have been assessed and certified as fulfilling the
requirements of I1SO 14001:2015.

During the Reporting Period, the Group was not aware of any material
non-compliance with relevant laws and regulations® relating to air
and greenhouse gas emissions, discharges into water and land, and
generation of hazardous and non-hazardous waste.
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Climate Action

Respond to climate change

The Group recognises that climate change and global warming pose
escalating risks and challenges to the global environment which could
adversely impact the Group’s business operations. Extreme weather
events, such as typhoons, heavy rain and persistent heatwaves
could cause delays in construction works, physical damage to our
construction sites, data centre premises and threaten the safety of our
staffs.

To alleviate the potential risks from climate change, during the Reporting
Period, an ESG-related risk assessment has been conducted to identify
relevant climate-related risks and their impacts on us. Corresponding
risk mitigation measures have been formulated to address the risks
accordingly. We would evaluate the effectiveness of existing mitigation
measures and explore possible areas of improvement on a regular basis,
further strengthening our business resilience against climate change.
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Risk Description Potential Impacts Resilience Measures
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Physical Risks
HERRE

e Acute Risk (such as increased
severity and frequency of
extreme weather events,
e.g., typhoons, intense EEI8IR
precipitation, flooding, and FRULA) 2 B9 AR A 1 0
extreme temperatures) e Delay in construction work
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centre premises

BERBRIG K REM FIUEE e Increase in health and safety risks for
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e |ncrease in the costs to repair damaged
offices, construction sites and data

M AE BRI MREE

e Maintaining a comprehensive insurance
coverage to mitigate potential financial
losses arising from extreme weather
conditions
R 2ENRREE DU RIS R RS
BB AR R

o Establishing special work arrangements in
the event of typhoons and rainstorms in
our staff handbook
BTFMEETRRAMZERENRERT
e BE

e Implementing preventive measures,
including placing sandbags at entrances, to
mitigate the impact of climate events such
as flooding
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Risk Description
3 g s 2

Physical Risks (Continued)
BRER &)

e Chronic Risk (such as changes
in precipitation and weather
patterns, mean temperature
increase, and sea level rise)
RHEAM R (GIAkER R RS
RENE THRE LA KRE
FELEF)

Transition Risks
A R

o Market Risk
i AR

Potential Impacts
BERE

Reduce workforce productivity due to
sustained high temperatures
FESRENEBTEENTE
Increase health and safety risks for
outdoor workers
EHTRENREREZ S EEIEM
Increase operating and maintenance
COSts
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Disruptions to the Group’s business
operations and supply chain
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e Increase operating cost and market
reputation risks
EEM AR TS E R I

Resilience Measures
BRI EN

Providing construction workers with rest
place, ventilation facilities, rest periods,
potable water and relevant training to
reduce workers' heat load
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Optimising the operating efficiency of
ventilation and air conditioning systems
to reduce electricity consumption despite
rising temperatures
BEERMERARMBETEER  UTAR
E _EABIER SIEER/ B /HFE
Prioritising the selection of local and nearby
suppliers to minimise the risk of delays
arising from logistics disruptions and/or
material supply interruptions
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Incorporating environmental considerations
into business planning and project
design to align with evolving stakeholder
expectations on sustainability and climate
resilience
RIRIERRAAEFBRE RIBER T XU
ReFNEHTRBELEEMREREN
NETEERI A

Conducting regular market reviews and
stakeholder engagement activities to
stay abreast of industry trends and client
preferences regarding low-carbon and
environmentally responsible solutions
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Risk Description Potential Impacts Resilience Measures
3 B s 2 BERE RE I IEhE

Transition Risks (Continued)
BRRMR &)

e Policy and Legal Risk
BURFOE R AR

In addition, to further enhance the resilience of our operations against
climate change, we have set the following green targets:

Our Green Targets

HABRERR

e Increase operating and compliance e Reviewing climate-related government
costs policies, regulatory requirements, and the
EiE KRR A IE N latest developments regularly to ensure

adequate preparation
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To reduce GHG emissions intensity in daily operations.
FEABEETHNAZERBHNEE-

To minimise the waste generation intensity in daily operations.
BRAREREEEESETNEENELERE

To improve energy efficiency by implementing energy-saving
measures to reduce energy consumption intensity.
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To enhance water efficiency and reduce unnecessary water
use to reduce water consumption intensity.
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Air and GHG Emissions Management
The Group's primary air and GHG emissions originate from generators,
vehicles and electricity consumption.

We are committed to reducing air and GHG emissions to mitigate
environmental impact. To this end, the Group has adopted various green
practices in its daily operations. Key measures implemented to reduce
air and GHG emissions are outlined below:
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Air and GHG Emissions Reduction Initiatives

° Conducting routine maintenance of all motor vehicles and
machinery

. Minimising machinery idling time during operations

. Using hybrid and electric vehicles

° Purchasing renewable energy from local electricity companies

o Distributing and presenting documents or information
electronically in the Board and business meetings

. Encouraging double-sided printing and copying

. Implementing electronic dissemination of corporate
communications, with printed copies provided only upon

K shareholders’ request

\
EREBERERRE
s RABEWMAEBRREETERRE

o RARERBHEEREETHENRE
B

s ERAEREREFHAE

s MBAMBHRATNBERBEER

s RNREFEABHIERZLUBFANS
BREIIXHHER

o  HBEEITHNIREEL

s ERASDBEMNEFEE RAER
BREREF A 1R HENRI AR

J

EERERIERARAR
2024/25 IRIG B ER RS



Energy Management

Electricity and fuel consumption account for the majority of energy
usage across the Group’s business operations. Diesel consumption
varies according to the nature and scale of work undertaken
at construction development projects. As such, annual energy
consumption levels may fluctuate significantly from year to year.
Nonetheless, the Group remains committed to managing energy
consumption intensity, with the aim of preventing year-on-year increase.

As a responsible corporation, the Group is committed to optimising
energy efficiency across all operations. To achieve this, we have
implemented the following sustainable energy measures including
installing energy-saving LED lights and T5 fluorescent tubes in the

AEREIE

BN RO LA EREFEERRI AR EE
R - SR HAERBERERBEMESEIIF
MEEMREMBRAR - RBIL > SFNFERE
RHFEK TR EEARKE - BEWNILL A&
MABNRNEEERHERE > STEMIEFLEE
e

EREEENEE  xEBRNINEBERBE XS
PEIBEIR K - UL MAIE BN T F &R
RG> BIERR T MR ERRBREE R LY
EAHEE K MBLEDEISEE R TSR M IE E Ry

temporary lighting of the construction sites and in common areas of the ~ BIF IRV S TRARR AN IBIE R BLSHE o
data centre premises and encouraging our staff to switch off lights and
electrical devices when not in use.

\

Case Study:

Green and Healthy Buildings - iTech Towers

. iTech Tower 2 achieved the Final Bronze rating in the BEAM
Plus (for New Buildings)

. iTech Tower 2 attained LEED: Core and Shell Development 2009
— Silver Certification

. Data centre designed to optimise local site conditions

o Deploying high efficiency electrical power units, air conditioning
systems and water-cooling systems

. Installing solar panels on the rooftops of iTech Tower 1 and
iTech Tower 2, generating electricity for the lighting of public
areas

o Deploying intelligent lighting motion sensors in data centres

. Applying the same environmental design concepts and
construction standards to the two new data centres under
development, namely iTech Tower 3.1 and iTech Tower 3.2, with
an aim to achieve BEAM Plus and LEED certification for them

o Electric vehicle charging stations are provided at iTech Tower 2

& and iTech Tower 3.1

EIZEAZE :

e REEERE—iTech Towers

. iTech Tower 2R4RIBIRET GRTIREE)
FRIES R AR ST 4R

. iTech Tower 2J&1SLEED: #Z/0\E29NGS
X R2009— tRAR V5

o IRIRBRBEMEECRFTEELL

o HASHMEBREE THRFRK
EREX

e {Tech Tower 1&iTech Tower 2B B %
KT XRKGEEMR AEAHEHN
REAR IR E

o BURRORAEE AR ERIESS

e HEMNEBRERTESMERZES
FB B 0 BB B2 & o B9 R Rl Tech
Tower 3.1k%iTech Tower 3.2° S1EA&1#
LB AR IEIRTHFFDRYRR R

. iTech Tower 2KziTech Tower 3. 1EE E

Yl Bl

ERBEREIL y
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Water Resources Management

The Group's water consumption primarily stems from its construction
operations. We actively promote water conservation among
construction workers and on-site staff, encouraging responsible usage
habits. Regular inspections of water pipes are carried out to prevent
leakage and ensure efficient use. During the Reporting Period, the Group
did not encounter any difficulties in sourcing water. Our efforts in water
resource management are outlined below:

IKE RGP
FEBENAKEERBHEBEESR KRBT
BETAMIMASTEENNRK XBESE
ERVEABIE - EHAR B K E APy LR 7K I B R
BMER - REHR > AEEREUKRI AR EE
EREE - HFIEREREES @ TEHZAN
i

rWater—Saving Measures
o Conduct regular checks on water pipes to prevent leakage
° Develop water conservation habits among all construction

B7K 5T b

o EHREKELRLLERK
s EEMBREIAMIMASHNRA

workers and on-site staff K BE
e Report any water leakage or drip for prompt maintenance o EREMEAIRIKEE KIE ST LLUE K R A
&
L J
Waste and Wastewater Management JEE I I JBE K A B

The Group's construction operations inevitably generate construction
waste and wastewater. To address this, we have established stringent
waste and wastewater management procedures and strictly prohibit
the illegal dumping of construction waste. Non-hazardous and non-
recyclable construction waste is collected by licensed waste collectors
and disposed of at designated landfills. In accordance with the
government’s Construction Waste Disposal Charging Scheme, the
Group has registered billing accounts with the Environmental Protection
Department to ensure proper payment for waste disposal charges.
During the Reporting Period, a total of 5,815 (2024: 13,249) tonnes of
non-hazardous inert construction waste were delivered to public fill
facilities.

Additionally, the Group is dedicated to reducing waste generation across
all operations through sustainable innovation and process optimisation.
By adopting circular economy principles in our operations, we actively
reduce environmental impacts while maintaining operation efficiency:.
Detailed waste and wastewater management measures are outlined
below:

AREBNERESEIBCELBEREREYREE
Ko AR RZEE BB EBENERY K&
BEKEBRER  BEBIEAARREEEY T
BN EEREEEY BT BRI ER IR
ETEENIETHIER - REBFNEEERY
BEEWEE AEFBENRIRBEREEZEFMIR
RE  UBREESSNEEYEEERH REH
N BEEFARBERNRENESIEEREERY
H 755,815 (20244 : 13,249) Hf o

5 > REER AN IE BRI FER M AORIZ BAE
EFREEGTRVBERYEE - BBEXRHTPHR
BREERESERR HARNRSEERNENRERSE
1oR D WIRIZ AR 2 - BE R Y M BE K B IR HEHERY
SEHAT

SRREERARAT \
2024/25 BBIEH BB ARE ﬁ



Waste and Wastewater Management Measures

BEEY REEKEIR R

fWaste Management

. Replacing traditional timber formworks with recyclable
alternatives (such as aluminium alloy formworks) to minimise
waste generation

. Implementing prefabrication technigues to reduce on-site
concrete usage and associated pollution

Wastewater Management

o Treating all construction wastewater through filtration and
sedimentation processes prior to sewage discharge

. Monitoring water treatment systems via computerised building
management systems in our data centres to minimise sewage

BERYER )
s DERBANEBAR PIMiRGER
) R BRI AR RN > BEIR L EE

BYNEE

e EMEREM LR ERINGG
F R AB RS 2

EEKE IR

o REEMUS KA BBRBERIIBRBE
BRIBFTA M TEEK

s BBEBTOMNBRECERREERMN
BEEKBEERG  URAREM R D

output TSIKEERE
e  Testing sewage through monitoring systems to ensure e EBBEARMAG S BERTEE
compliance with relevant laws and regulations RLEEMIER
. J
Biodiversity and Natural Resources EVZ IR A AE R

Biodiversity sustains the health, resilience, and productivity of
ecosystems—foundations critical for long-term business success and
thriving communities. We recognise that our building construction
business has the potential to impact the ecosystems surrounding our
construction sites. Native species may be affected by construction
as local habitats can be altered for development purposes. Proper
environmental assessment and management can reduce these impacts
and prevent them from being long-lasting or irreversible.

To that end, the Group strictly complies with all contractual provisions
for ecological protection within the construction site boundaries,
ensuring full adherence to environmental protection requirements
throughout the entire construction process.

GRAND MING GROUP HOLDINGS LIMITED

~ ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2024/25

EVZHREERELERRBENER - MEDKRE
EN—-——ERRABEMRNRTEERERE
B o HAPIVHE HPINWBRER T EB AL E
RORETHBENEERM - ELERREEE
R E BT &R AT Y ERIAEE R B TRV
E-BENRRILREETRLZEZE B
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KEY PERFORMANCE INDICATORS o) S A 3B A

Environmental Performance®” BRI AR
Unit 2025 2024
B 20255 20245

Air Emission

BE R BEK

Nitrogen oxides (NOx) kg 3.96 6.14

REEHINOY) T

Sulphur oxides (SOx) kg 0.10 0.16

EE4(SOY T2

Particulate Matter (PM) kg 0.29 0.45

FERLHI(PM) T

Energy Consumption

REIRIHFE

e Unleaded Petrol MWh 62.96 96.95
NS JKELBF

e Diesel Oil MWh 30.33 65.33
S0 JEFLBF

e Purchased Electricity Mwh 1,268.02 1,209.63
HMNEEE D JKEL B

Total Energy Consumption MWwh 1,361.31 1,371.90

RERBFEAEE JKELBF

Total Energy Consumption Intensity MWh/gross floor area (m?) 0.02 0.03

BERHERERE JKERE 4RIEgEERE (FHK)

8 Totals may not be the exact sum of numbers shown here due to rounding.
é AR S EHRRNMIE R ASE BN RIS EES B FER

v The intensity metric is based on the total floor area of our core business operations in Hong Kong for the respective reporting year,

unless otherwise specified.
/ RS AR BABEERLENRSREFERMANEBNZOEBNREEESE

EERERIERARAR
2024/25 IRIG B ER RS




Unit 2025 2024

B 20254 20245
GHG Emission®°
BERBEHERE
¢ Direct (Scope 1) GHG Emission tonnes COze 26.30 45.87
B EEN) RERBETNR M EbiRES
e Energy Indirect (Scope 2) Emission tonnes CO2z¢ 486.67 604.81
RERMZ (FE2) HE WSk EE
Total GHG (Scope 1 and 2) Emission tonnes COze 512.97 650.68
RERE GIENR2) BEiEE M —EEiREE
Total GHG (Scope 1 and 2) Intensity tonnes CO2z¢e/gross floor area (m?) 0.01 0.01
BERE EHEIR2) HERE M EbiREE AREEEE (FAK)
Water
X
Total Water Consumption md 9,234.00 13,050.05
FEokiEE K
Total Water Consumption Intensity m?/gross floor area (m?) 0.17 0.28
FEKMEERE MAHKAREEEE (FHK)
Waste™
EEE Y0
Total Non-hazardous Waste Generated tonnes 5,814.90 13,248.65
FIEENBREEEYES 145
Total Non-hazardous Waste Intensity tonnes/gross floor area (m?) 106.55 285.77
BEBEZEYEERE ME,ARREEERE (FHK)
g In accordance with The Greenhouse Gas Protocol — A Corporate Accounting and Reporting Standard (Revised Edition) published by

the World Business Council for Sustainable Development and World Resources Institute, Scope 1 direct emissions are resulted from
operations that are owned or controlled by the Group, while Scope 2 indirect emissions are resulted from the generation of purchased
or acquired electricity, heating, cooling, and steam consumed within the Group. Scope 3 indirect emissions refer to all other indirect
emissions that occur in the Group's value chain.

2 REERUFEZRIAESEAERERARMEGHCRERBZERR | PEZERBEITE (B5THR) ) > BENNEEHK
REAEEESNEFNERSE MAENBERENREAEBR A HEINEIER B #HEE &S M A SFFFTZE 4 - #E3N
BRI AEBEEEPELENAE EMEEER-

g During the Reporting Period, the Group enhanced its data collection system to include indirect (Scope 3) GHG Emissions, covering
category: 7 employee commuting and category: 13 downstream leased assets, which collectively amounted to 1,015.96 tonnes COze.

9 R|REBA AEEMR T ERKERS  MARE GEEI) BERBIN - BEER  7TEEBEHAER 3V HHEEEE &+
1,015.96M — | E 2 °

© The Group generated an insignificant amount of hazardous waste during the Reporting Period and FY 2023/24.
0 REBERREIAKR2023, 10FEEFIFBVENEEEEY
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Social Performance & BN

Unit 2025 2024
B (i 20255 20244
Workforce
B&
Total Workforce™ Number of people 148 145
S4B N
By gender Male Number of people 109 108
il B AE
Female Number of people 39 37
pegiz #
By employment type Full-time Number of people 148 145
TEfELE R S N
Part-time Number of people 0 0
Eid AEL
By age group Below 30 Number of people 7 5
FH AR 305 AT ANEL
30-50 Number of people 82 82
30E505% A&
Above 50 Number of people 59 58
505E A £ N
By geographical region Hong Kong Number of people 148 145
& &5 AN
Employee Turnover Rate™
[F=PrE 4t
By gender Male % 10.1 8.1
el B
Female % 5.3 515
Z%
By age group Below 30 % 33.3 42.9
FH 4R 30R LR
30-50 % 4.9 8.3
30E505%
Above 50 % 12.0 1.8
50854 E
By geographical region Hong Kong % 9.0 7.5
e EE
Health and Safety
BEEZZ
Work-related fatalities Number of people 0 0
ET3ET N
Work-related injuries Number of people 2 4
ATZ1E AEL
Lost days due to work-related injuries Days 147 128
RAIZEMBERNIIEAE =

U Number of employee at 31 March
n MH3A3NBEEE A

L2 Calculation of employee turnover rate: Number of employees who left during the Reporting Period divided by the average of beginning

and ending number of employees during the Reporting Period x 100%
2 BERKRLEXRSEFE  REPNEBES ASSRURSHVTES AZEIRES ABWFIEEX100%

EERERIERARAR
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Unit 2025 2024

B 20254 20245
Development and Training
&R EE
Employees trained
ZilEE
By gender Male % 78.0 71.3
all B4
Female % 51.3 21.6
pegid
By employee category Senior Management % 78.9 722
e E%E5! BREERE
Middle Management % 81.0 69.6
RREERE
General Staff % 67.6 53.8
—RET
Average training hours per employee
BHEE TR
By gender Male Hours 9.5 1.7
%l St INBRF
Female Hours 3.2 6.2
pegid IINBRF
By employee category Senior Management  Hours 7.2 10.3
EE485 ERBEIERE INBRF
Middle Management  Hours 16.0 222
RREIERE IINBRF
General Staff Hours 6.7 8.3
—fRB8T INBRF
Supply Chain Management
i FE 3 E 1R
Supplier — by geographical regions  Hong Kong Number 289 249
iR — @& &5 HE
PRC Number 1 2
H HE

GRAND MING GROUP HOLDINGS LIMITED
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SIGNIFICANT LAWS AND REGULATIONS

HORIAHAIA B

ESG Aspect Significant Laws and Regulations
ESG/EH BRERNER
Hong Kong Special Administrative Region
FERARBNITHE

Aspect A1: Emissions
BEAT : HERY

Air Pollution Control Ordinance (Cap.311)
(ERSREFNEAE ) (553115F)

Water Pollution Control Ordinance (Cap.358)
G FEHIEA)) (55358%)

Waste Disposal Ordinance (Cap.354)
(EEMIEEERA) (55354F)

Noise Control Ordinance (Cap.400)

(2 ZFEHIRA) (55400F)

Aspect B1: Employment
BmEB1 : ERE

Aspect B4: Labour Standards
[BEB4 : 5T #H|

Employment Ordinance (Cap.57)

CR1EEAG) (B57%)

Employees’ Compensation Ordinance (Cap.282)
(rREmMERA) (55282%)

Sex Discrimination Ordinance (Cap.480)

CHE RIS AR R BI) (55480F)

Disability Discrimination Ordinance (Cap. 487)
GEREIEARGA) (554875)

Family Status Discrimination Ordinance (Cap. 527)
(R EE (0 3 R & ) (555275)

Race Discrimination Ordinance (Cap. 602)
(BRI AR IEBI) (55602F)

Employment of Children Regulations (Cap.57B)
(RRESRZERM) (5557B%)

Employment Ordinance (Cap. 57)

(R1EEAF ) (5557%)

Aspect B2: Health and Safety
[EmB2 . BEHZS

Occupational Safety and Health Ordinance (Cap.509)
(BEZEREREEG) (55509%)

Aspect Bé: Product Responsibility
[E®EB6 : EmEME

Personal Data (Privacy) Ordinance (Cap.486)
CBRANE R (FABE) 1545 ) (5486%)

Aspect B7: Anti-corruption
BEB7 : R&E)S

Prevention of Bribery Ordinance (Cap.201)
(PR LEBRBR A1) (552015)

EERERIERARAR
2024/25 IRIG B ER RS




ESG REPORTING CODE CONTENT INDEX

ESG

Subject Areas, Aspects, General Disclosure and Key Performance Indicators (“KPIs")

TEHE - EBE - —RIRERBREYISE ((FRREMIER)

i SFHIN ARG

Section
=142}

Mandatory Disclosure Requirements

SEHIRERE

Governance
Structure

EARE

Reporting Principles
PEHR R A

Reporting Boundary
PE R & E

GRAND MING GROUP HOLDINGS LIMITED
~ ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2024/25

A statement from the board containing the following elements: (i) a disclosure
of the Board's oversight of ESG issues; (ii) the Board's ESG management
approach and strategy, including the process used to evaluate, prioritise
and manage material ESG-related issues (including risks to the issuer’s
businesses); and (i) how the Board reviews progress made against ESG-
related goals and targets with an explanation of how they relate to the
issuer’s businesses.

HEFSEHNBRRA EFHEBE NIRRT (WK EESSHESCHBENE
B (NEEFHESCEIE S #H K HK > 811 - BRI R EEEEZRESG
TERERE (BEHETAEBNRR) VB ; R(i)ESFWNAZESGIERM
BRRIEIERETEE  WRBTMIAEE T AEBEERE-

A description of, or an explanation on, the application of the following
Reporting Principles (Materiality, Quantitative, Consistency) in the preparation
of the ESG report.

R R RHBESCRERUMER T ERRL (EEMH 21Kk —
1) o

A narrative explaining the reporting boundaries of the ESG report and
describing the process used to identify which entities or operations are
included in the ESG report. If there is a change in the scope, the issuer should
explain the difference and reason for the change.

RERIE - HEREARGNERSDE RIMMIEMLEETRHEHBRA
RE - HMEBEREARESNWAE AHERMNE BTAEREBIRZER

Our Approach to
Sustainability
KMNAFELRE
ok

Reporting Principles
PR Al

Reporting Scope
HREEHE




Subject Areas, Aspects, General Disclosure and Key Performance Indicators (“KPIs")

Section

TEHE - -EBE - —RIRERMRBEYISE ((FRREXIER)

A. Environmental
AIRIR

Aspect A1: Emissions
JBEIAT . BELY)

General Disclosure
— RN B

KPIA1.1
RS E R IRAT

KPI A1.2
RESREIEIEAT.2

KPIA1.3
PSR AR XI5 1RA1.3

KPIAT.4
FRRRAAISIRA4

KPIA1.5
BRI 1RA1S

KPIA1.6
BRSRARISIRAL6

Information on: (a) the policies; and (b) compliance with relevant laws and
regulations that have a significant impact on the issuer relating to air and
greenhouse gas emissions, discharges into water and land, and generation of
hazardous and non-hazardous waste.

BREREBEREHN BARTHBNEE S - EERBEEEYNEL
FH QBER ; ROETHEITABEARTLENEREEIERNER -

The types of emissions and respective emissions data.
BERU B 5 Ko A8 RA BB ©

Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas emissions (in
tonnes) and, where appropriate, intensity (e.g. per unit of production volume,
per facility).

BHiE @E) KRB (EE2) RERBEH M UMt E) X (NER) BE
N SEEB M SERME)

Total hazardous waste produced (in tonnes) and, where appropriate, intensity
(e.g. per unit of production volume, per facility).

FRESBEEEEMEE CUEEE) Kk (NER) ZE WUSES81 818
R o

Total non-hazardous waste produced (in tonnes) and, where appropriate,
intensity (e.g. per unit of production volume, per facility).
FRELREEEYMAE CURE) k (NBER) BE MUBESEA 8§18
MR o

Description of emission target(s) set and steps taken to achieve them.
HMPTET LB B R R A BiE e B IR PTERENAY P B o

B

Air and GHG
Emissions
Management

(=P

Significant Laws and
Regulations
BAREAREMER
Environmental
Performance
RIREM

Environmental
Performance
IRIBAER

Environmental
Performance
IRIBEN

Environmental
Performance
IRIBEK

Air and GHG
Emissions
Management
TERELR=EREBHINR
=i

Description of how hazardous and non-hazardous wastes are handled, and a  Waste and

description of reduction target(s) set and steps taken to achieve them. \Wastewater

HMEIEEERBEEEMN S L R NBEE R R AERE  Management

L5 B R PR ERER B9 A B o EEEY K EIE
ERHEREZERARAE

2024/25 IRiE BN ERRS



Subject Areas, Aspects, General Disclosure and Key Performance Indicators (“KPIs")

Section

TEHE - EBE - —RIRERAREYISE ((FRREYIER)
Aspect A2: Use of Resources

EHA2 | BR1EH

General Disclosure
— RN B

KPI A2.1
SR AR IS 1RA2.1

KPI A2.2
RS AR FEIRA2.2

KPIA2.3
BRI 1RA2.3

KPI A2.4
BRI 1RA2.4

KPI A2.5
PSR AR5 1RA2.5

Policies on the efficient use of resources, including energy, water and other
raw materials.
BRERER (BFEER  KREMEME) BB -

Direct and/or indirect energy consumption by type (e.g. electricity, gas or oil)
in total (kwh in ‘000s) and intensity (e.g. per unit of production volume, per
facility).

REERE D B MRSEH NWEER HEEEREFERE UTE
TERFESE MEE USESBE A -BIEREFE) ©

Water consumption in total and intensity (e.g. per unit of production volume,
per facility).

FEKEERZE MUSESEN -SBEREE) o

Description of energy use efficiency target(s) set and steps taken to achieve
them.

HMPRET AR R E AN m B R R AERE LB R R L o
Description of whether there is any issue in sourcing water that is fit for
purpose, water efficiency target(s) set and steps taken to achieve them.

27t SK B8 A ZKOR B BRI I RE - AR PRET L BY Ak 3k a5 B 1R K 75 i 5
BB R EREN A R o

Total packaging material used for finished products (in tonnes) and, if
applicable, with reference to per unit produced.

S mPTA M NEE LS k ((ER) SBEEEMEENSRE
B} o

Aspect A3: The Environment and Natural Resources
BEAS | IRIERAARE R

General Disclosure
— RN B

KPI A3.1
BSR4 IS 1RA3.T

GRAND MING GROUP HOLDINGS LIMITED
~ ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2024/25

Policies on minimising the issuer’s significant impact on the environment and
natural resources.
BEZETAHRERRAABRENE AL ENBER

Description of the significant impacts of activities on the environment and
natural resources and the actions taken to manage them.

B ER EHIRIE R RAE RNEATEU RS KN EIEGAEEMNT
Fo

B

Energy Management
AERERE

Water Resources
Management
KEREIR
Environmental
Performance
RIRER

Environmental
Performance
IRIBEN

Water Resources
Management
KEREE
Water Resources
Management
KEREIR

Not relevant to our
business
B MBI EFE TR

Biodiversity and
Natural Resources
EYZHRMEBERE
IR

Biodiversity and
Natural Resources
TMERMEBRE
TR




Subject Areas, Aspects, General Disclosure and Key Performance Indicators (“KPIs")

Section

TEHE - -EBE - —RIRERMRBEYISE ((FRREXIER)

Aspect A4: Climate Change
/BEIAY . FmIREE

General Disclosure Policies on identification and mitigation of significant climate-related issues

—RRIFEE which have impacted, and those which may impact, the issuer.
AR EREET AR ENAIEERFEZEARBFEEBERE 2K
o

KPI A4.1 Description of the significant climate-related issues which have impacted,

RS AE IS IRAL1 and those which may impact, the issuer, and the actions taken to manage
them.
W EITABNEEN BT ErEARRERMERE ) RERINE
BERATENTEH-

B. Social

BitE

Employment and Labour Practices

BlEKRS TEMR

Aspect B1: Employment
EEBT  1EE

General Disclosure Information on: (a) the policies; and (b) compliance with relevant laws

—RRIFE and regulations that have a significant impact on the issuer relating to
compensation and dismissal, recruitment and promotion, working hours, rest
periods, equal opportunity, diversity, anti-discrimination, and other benefits
and welfare.
BRI R B RE A TR R TEHE -2l  RIER
MEEMTFERERNDN (@R ; ROETFHETABERLENAERZE
BIERBER -

KPI B1.1 Total workforce by gender, employment type (for example, full-time or
R SR AR N E12B1.1 part-time), age group and geographical region.

BRI~ EELER (Pl ERE) - FERANRMES DN EERH -
KPI B1.2 Employee turnover rate by gender, age group and geographical region.
RS AE XIE1RB1.2 h s FRMAN R EE DIV EBMKREEK.

B

Climate Action
RARTTE

Climate Action
RARTTE

Human Capital
Management
ANTERER
Diversity, Equality and
Inclusion

Znfb FERERM
Labour Standards
and Well-being

& T 2R K fa it
Significant Laws and
Regulations
BREEMER
Social Performance
HEER

Social Performance
HEEN

SHRERRERLT \ e\
2024/25 B H B EARE ﬁ



Subject Areas, Aspects, General Disclosure and Key Performance Indicators (“KPIs")

Section

FTEHE B — RN ERRARERIGE (TRREMIEIE)
Aspect B2: Health and Safety

BEB2 X #FHEZE

General Disclosure
— RN B

KPI B2.1
PSR AR I51RB2.1

KPI B2.2
BRERAA N 51EB2.2

KPIB2.3
FRER AR I51RB2.3

Information on: (a) the policies; and (b) compliance with relevant laws and
regulations that have a significant impact on the issuer relating to providing
a safe working environment and protecting employees from occupational
hazards.

ERREZE2TIFRERFRERERSHEMBEN ((@BUER ; Rb)ESF
HEITABEAZENEBNERNERNER

Number and rate of work-related fatalities occurred in each of the past three

years including the reporting year.
BE=F (BEREFE) SFRI TR AR

Lost days due to work-related injury.
RAIZEMBERNTIEEE-

Description of occupational health and safety measures adopted, how they
are implemented and monitored.
BN = RERAZ AN URERARITREGER G %

Aspect B3: Development and Training

/B EB3 : % /R EIE

General Disclosure
—RRIFE

KPI B3.1
PSR AR 2 51%B3.1

KPI B3.2
3 2 48 2 F51%B3.2

GRAND MING GROUP HOLDINGS LIMITED
~ ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2024/25

Policies on improving employees’ knowledge and skills for discharging duties
at work. Description of training activities.
ERRAESETT L FRE B 3 K i SEAVEUEE o 33| E EhaV it

The percentage of employees trained by gender and employee category (e.g.
senior management, middle management).

B REESHER WSKEEE -PREER 20N EBIIZEERD
Ebo

The average training hours completed per employee by gender and

employee category.
B REEEESHNELRETHZIINFEHERE -

B

Occupational Health
and safety
HERREREZS
Significant Laws and
Regulations
BREENER
Occupational Health
and safety
BERREZS
Social Performance
HEER

Social Performance
HEER
Occupational Health
and Safety
HERRERZS

Training and
Development
EolEE

Social Performance
HEEN

Social Performance
HEEN




Subject Areas, Aspects, General Disclosure and Key Performance Indicators (“KPIs")

Section

FTEHE B — RN ERRARERISE (TRREMIEIE)
Aspect B4.: Labour Standards

JEEBA | B TR

General Disclosure
—ARINER

KPI B4.1
SR AR 25 1%B4.1

KPI B4.2

B AR 51RB4.2

Operating Practices
EEEHR

Information on: (a) the policies; and (b) compliance with relevant laws and
regulations that have a significant impact on the issuer relating to preventing
child and forced labour.
BRIHIEET KRGS TH ((@BER ; ROETHETABERTZENE
RLAEFERNER -

Description of measures to review employment practices to avoid child and
forced labour.

it im RS B R LAk 52 & T K5l 55 T RVHE i o

Description of steps taken to eliminate such practices when discovered.

i E IR R IR R R ERR A BB P ERER B B o

Aspect B5 Supply Chain Management

JBEBS - HEHREE

General Disclosure
— RN

KPI B5.1
BSR4 F51%B5.1

KPI B5.2
BSR4 51%B5.2

KPIB5.3
PSR AR AN 1512B5.3

KPI B5.4
PSR AR AN 1512B5.4

Policies on managing environmental and social risks of the supply chain.
BIRMHERENIRIE Kt E REEER

Number of suppliers by geographical region.
e B o HEREE o

Description of practices relating to engaging suppliers, number of suppliers
where the practices are being implemented, how they are implemented and
monitored.

mm B HERAEEENER MERTERMERNMEEREE - UKERH
BRNITRER A A

Description of practices used to identify environmental and social risks along
the supply chain, and how they are implemented and monitored.

ma A B R PRI A ERBERNER - URBABRNBITR
BeZ ke

Description of practices used to promote environmentally preferable
products and services when selecting suppliers, and how they are
implemented and monitored.
HMEEHEEREITRRERARBAAEANER - UREHERNH
TRREEZ %o

B

Labour Standards
and Well-being
2T AR K@it
Significant Laws and
Regulations
BARAREMER
Labour Standards
and Well-being
T AR @At
Labour Standards

and Well-being
2 T AR K fadt

Responsible Supply
Chain Management
BEFHEREIE

Social Performance
HEEM
Responsible Supply

Chain Management
BETHEREIE

Responsible Supply
Chain Management
BEFHEREIE

Responsible Supply
Chain Management
BEEHEEERE

SHRERRERLT \ e\
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Subject Areas, Aspects, General Disclosure and Key Performance Indicators (“KPIs")

Section

FTEHE B — RN ERRARERIGE (TRREMIEIE)
Aspect B6: Product Responsibility

JEEBS | EraEF

General Disclosure
— RN B

KPI B6.1
SR AR 2 151%B6.1

KPI B6.2
PSR AR X5 1%B6.2

KPIB6.3
PSR AR 15 12B6.3

KPI B6.4
PSR AR XI5 1RB6.4

KPI B6.5
BRI 1RB6.5

Information on: (a) the policies; and (b) compliance with relevant laws and
regulations that have a significant impact on the issuer relating to health
and safety, advertising, labelling and privacy matters relating to products and
services provided and methods of redress.
BRFMEHERNRBNRERZE BES BEEMESEURBRA
ER L@QEGER ; ROESTFHETABEAXENEREENZHRNER
Percentage of total products sold or shipped subject to recalls for safety and
health reasons.
EERBEXEREHTRZHERERMARKNE DL

Number of products and service related complaints received and how they

are dealt with.
BERRERKRENRFEE URES 5%

Description of practices relating to observing and protecting intellectual
property rights.

i R A S R RPE RN E BRI E R 0

Description of quality assurance process and recall procedures.

WM E 2w EiEE K LEIWIERE o

Description of consumer data protection and privacy policies, how they are

implemented and monitored.
HAUH B EBERMRE RFARES » MBI T REE R 5%

Aspect B7: Anti-corruption

EEB RES
General Disclosure
—R

KPI B7.1
PSR AR AR5 1RB7.1

GRAND MING GROUP HOLDINGS LIMITED
~ ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2024/25

Information on: (a) the policies; and (b) compliance with relevant laws and
regulations that have a significant impact on the issuer relating to bribery,
extortion, fraud and money laundering.

BRI IERERE  $13R ~ IFF RO M ((a)BUR ;
BERERNERNER o

Number of concluded legal cases regarding corrupt practices brought against
the issuer or its employees during the reporting period and the outcomes of
the cases.
REBESHRNEETARHEERETEEENE SHARGHNE B KafA
HERo

ROETHETABEAT

B

Quality Management
HEEE
Significant Laws and
Regulations
BREENER

Not relevant to our
business
BBV EFE TR

Customer Satisfaction
Management and
Complaint Handing
ERAREEBIERE
RERIE

Business Ethics

i EEE

Quality Management

RS

EEEE

Business Ethics
[HESSEER

Business Ethics
EmEEE
Significant Laws and
Regulations
BAREEMER

Business Ethics
mEEE




Subject Areas, Aspects, General Disclosure and Key Performance Indicators (“KPIs")

Section

TEHE - -EBE - —RIRERMRBEYISE ((FRREXIER)

KPIB7.2
PSR AR 251287 .2

KPIB7.3
RSB AEANIS1RBY .3

community
HE

Description of preventive measures and whistle-blowing procedures, how
they are implemented and monitored.

izt G SO IE A S R BRI LU ABRERIT R B R H ik o

Description of anti-corruption training provided to directors and staff.
WiEEERE TRENREFE

Aspect B8: Community Disclosure

JEEBS @ ttEHE

General Disclosure
— RN B

KPI BS.1
SR 4R 2 $51%B8.1

KPI B8.2
PSR AR 215 12B8.2

Policies on community engagement to understand the needs of the
communities where the issuer operates and to ensure its activities take into
consideration the communities” interests.

BRUHEZER THRETANEEMTHERENRREER ZDHEE R
@A HmAIBER o

Focus areas of contribution (e.g. education, environmental concerns, labour
needs, health, culture, sport).

EIEMERE WBE RIESE - HIEXR - EBE XL -BA) -

Resources contributed (e.g. money or time) to the focus area.
EEIHBEMEMNER SR EFR) o

=142
Business Ethics
EEEE

Business Ethics
[EESEE

community
Engagement
e

Community
Engagement
HESHE

Community
Engagement

SHRERRERLT \ e\
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