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BasE M - 2=BE NHER Contact Us and Share Your Thoughts
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THEEEE - BBBUTNRENZE THER :

We highly value feedback regarding our sustainability initiatives and reporting and look forward to hearing
from you as we continue our journey towards sustainable growth and shared value creation. Please feel free
to share your thoughts through the following channels:

EHB Email esg@fairwood.com.hk
&E5E Telephone (852) 2856-7217
ik Address ERILANZEISREREERL21E

2/F, TRP Commercial Centre, 18 Tanner Road, North Point, Hong Kong

ANIREEEBR/AS Fairwood Holdings Limited | 1
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A Letter from the Chairman of
the Sustainability Committee

Dear Valued Stakeholders

| am pleased to share the progress we have made this year in advancing Fairwood’'s sustainable
development agenda. Guided by our vision, we have transformed commitments into measurable actions,
aligning with our mission to create a sustainable, inclusive, and resilient future for all.

This year, our ESG report is anchored by the theme "Fairwood Cares for You - Bringing Communities
Together", which reflects our commitment to creating a positive and lasting impact on society. At Fairwood,
we believe that care begins within — through thoughtful initiatives that delight our customers, empower our
employees, and support communities in need. By fostering a culture of care and sharing, we aim to uplift
individuals and strengthen the social fabric, making a meaningful difference in the lives we touch.

A key milestone this year was the launch of the “Ah Wood Soft Meal” series, a groundbreaking initiative
catering to individuals with swallowing difficulties. As a market-first in fast food industry, it not only addresses
the needs of communities of swallowing difficulties but also redefines inclusivity in dining. By restoring dignity
and joy to the dining experience and easing the burden on caregivers, this initiative embodies our “Enjoy
great food, Live a great life” mission.

On the customer experience front, we made remarkable strides in enhancing our store environments. This
year, 35 stores were upgraded to 4% generation interior designs, creating modern, vibrant spaces, and
accessibility that elevate the dining experience. Additionally, three store kitchens were transformed into smart
kitchens, featuring real-time monitoring of water, electricity, and gas usage. These innovations are critical to
optimizing resource efficiency, reducing our environmental footprint, and reinforcing our commitment to
sustainability.

Employees are the cornerstone of our success. During the reporting period, we implemented the “Happy
Culture”, a strategic people direction dedicated to creating a positive and empowering work environment.
Through Happy Culture, we have cultivated the space where employees can thrive, grow, and feel valued. To
support this, we established the “Fairwood Academy”, a framework built on five core pillars, providing
employees with a platform to enhance their personal and professional skills. This initiative empowers them to
drive excellence in service and innovation across all areas of our business.

Significantly, we achieved all of our climate-related targets. To further strengthen our climate resilience, we
completed a comprehensive climate scenario analysis and risk assessment, equipping us to address the
risks and opportunities posed by climate change, while ensuring compliance with related listing rules. These
milestones reflect our dedication to minimizing environmental impact and integrating sustainability across
operations.

These accomplishments are a testament to the dedication of our team and the trust of our stakeholders. By
driving innovation and care in everything we do, we are building a future defined by responsibility, resilience,
and compassion. As we look ahead, we remain steadfast in our mission to share warmth and care with the
communities we serve, creating a more sustainable and inclusive world for all.

Thank you for being part of our journey.

Warm regards,

Francis Lo

Chairman, Sustainability Committee



)

3
g

OS5 ERREEETEATHEN—HE

Il

SR EIT A NS

HESHASEEARNESEAREGHEREFERR FIGSHNER - AMREERRNESIT - fHEGEE(E
HOUBENTTE - WEHRMAOED - RAORMBEABIE—EOHE - ARMANEEFERIARK -

SE - RAIRE - tERERRSL "TREHEE HteHE KT8 BRAMBCEELEEBEREFE
RUEGE - ARG - HWAMRERIRGNRAL - BB—2SIR0NERE  ERERRIER  FETSIRERS
- UREARRIRE LR - RMFEZBESRRAKZONE - BABRANERTER - BFEEMLSD
A - EERTERRATENNE -

SEN—EEZERE  BHMAEL Y "REEKKE,  —ERERESALMROBIHER - (FRREE
hiZEEE - EAMERE T LEBRBARHNGRK - EREER T ERNEEY - RMAFREEBRELORNRE - &

ESASRAENERALE ARFANERESNE) - BEELRMAY "28ML  FEEY . BEDNSE
2

EBREERLSE  HAERADERELIGEZER - REHPA - HMATH 735EENFHR - FABSHNE

mETEOR - HTEBRAE - RWENEYBENREZER™ - BRA TRERRE - B - MUK =2 EEEHT
RBERERE - BEEREENRSKERENERBER - BLAFHBEERYE - B VREEH - LUKIN®
BB OFERRERNEEEFEEE -

BTRERREMINNER  BERAR - HPPEE Y "REXE, BIEASHE - RHES—EEBERENT
RIRIR - BAWEXL - HABE YT —EEETEEMINAE - BRMRABIRERNZER - BUL - FFAHIE 7L
ARZOERBERR "HREER ., ER > REIRBR VTREAEANBERENZEETE - EMERBHNEE
SR HE B = AR FS B R A -

BES—RNE  RPIRNER FFAEREER - IS - RMETH F EENREFESR DT ERRETM - BBT
TR MAEE i IR A B H R R L AR E R EHE - W (R SR EHARAIMEK - BLEMMBRIE
By RMASFEETMADSEZNEGE -

SLRRBARBEERNS NEFNENEE - BEEBRILIETEHEIHMNET  RAEEEY—FEESHE -
BEIMAHIBRIARR - RERR - HMORETED - ARFAFRFNCESZRENERIER - RABEARE—E
BEMaFEAESIHER -

R R AR P — BB [E1T -

ZEHE K
OFEEEZEESTFE



Oi5ERERMER

Executive Summary

PIEHE Caring for Our Customers

RIEE R
Service Quality

BERR
Customer
Experience

EIEE=
=EEE
Sustainable
Operation

BEEMSGHE
Responsible
Marketing

AN
wnmerres D[ 77 . wmEEms -
The mystery shopper program achieved an average
score of 97, highlighting our commitment to excellent service.

\ —t=
2E8 %E 21 E%éfﬁQﬂ%@%ﬁHE%ﬁT%ﬂ%%ﬁ :

Certified by the Hong Kong Q-Mark Service Scheme for 21 consecutive years.

35 FIEﬁ RPERE D IE B MNRET AR -
35 Fairwood fast food stores have been upgraded with
4th generation interior designs.

wsspsmamarszanse 1,020,000 . X J

Registration for the Fairwood App has surpassed 1.02 million members.

3 FIEﬁ RREDIEFBEABRBEEERE - EREHRK BHRESHE -
3 Fairwood fast food store kitchens have been upgraded to smart kitchens, enabling
real-time reporting of water, electricity, and gas usage.

App ~ B EFERQRIERE - UREEFTLBRT -
Ordering via app, online platform and QR codes prioritizes customer privacy.

M B %% Cooking Quality Meals

EmZERER
Food Safety
and Quality

=EDERE
Nutrition and
Health

SRogn >

HENE B
Inclusive

Menu Design

BEERER
Y Em
Responsible
Sourcing and
Animal Welfare

BRERE BARERZZEMBOBRBEET -
In-house laboratory ensures rigorous monitoring of food safety and quality.

SIEEmIMITEYRRE  EERGRBEEEEE -
Developed food processing and logistics workflows with a focus on preserving
nutritional value.
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Hong Kong's first fast food chain to offer meals crafted to meet the Care Food
Standard Guidelines and IDDSI, supporting individuals with swallowing difficulties.

ASAPR — /BT E1 2023 1B 3 BESHEZERHE
=B ERERE (L) il Sl S Bt E
r|BEgerEE=ta, figarx— - Care Food Incubation Scheme

ASAP and The Leaf Kitchen became the incubation scheme stores under the Care
Food Incubation Scheme launched by the Hong Kong Council of Social Service
(HKCSS) in 2023.

RO FEZRIRRBBETNRERREZ — -

Incorporated sustainability as a key criterion in the procurement process.
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P A %5 Cherishing Our Team
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G00D EMPLOVER CHARTER 2024 Mental Health Workplace Charter

ST HFBEBE
Talent Practice,
Welfare, and
Well-being

ST IHAIREERE
Talent Development
and Empowerment

%0~ FENHR
Diversity, Equity,
and Inclusion

BT HRE
Occupational Safety
and Health

H%/éjz'ftJ EMRBEASIE - BEEZE—EES - K/
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Introduced as our new strategic people initiative, Happy Culture is designed
to foster a positive, inclusive, and empowering workplace environment where
employees can thrive and grow.

SR HEEI L BRI IEN - WBERRT -
Supported government-led initiatives promoting good employer practices and
received numerous commendations. LAPDY B 5

%;@10& cComPANY

BEARLLE - 10vears

Awarded as the "Happy Company"
for more than 10 years.

ARBHBE H)J‘+¥UTE1\,%M].57 7007-55’3

BEEREFEY  BUEELRERE - V‘
The Fairwood Education Sponsorship provided a total of HK$157,700 in
scholarships and book coupons, benefited 84 families of our employees.

NN =1 == 1 | J——

Established the "Fairwood Academy"
learning and development framework, P

consisting of five key pillars. upef‘ P
E = | == 5
B2 IEIIRE  BEERSSEISES \F
Our robust training structure received MANPOWER
multiple commendations from the An ERB Greait
Employees Retraining Board. i
"

BR (BERZTHREEZNE) Eﬁn‘ﬁ %Tﬁa% I8N 5 S TS (ED

Racial Diversity & Inclusion in the Workplace

279@[/{\ B }5/9_5 = e

As a Founding Signatory of the
Racial Diversity and Inclusion Charter for Employers, We strive to create an
inclusive workplace for our 279 employees with different ethnic backgrounds.

EeEEARE RIEI - $TEB 2R TIFRIR -
Equipped with personal devices and training to create a safe and healthy work
environment.

MREEERZ T, EEABRK

"Care for Seniors Card" membership surpassed 550,000 seniors citizens.

XFEEBFITHRRESER Y, "BO0REE BMER, 58 -
Participated in the Caring Food Coupon Programme and supported
government initiatives.
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PUtEK B2 Conserving Our Planet

RIEEE
Cllmate Change

o[ EER KITED
Sustainable Packaging
and Printing

BB EE

Waste Management

T
caringcompany ==

EEHEREHE HKCSS

X FERERR

Supporting Caring Company for more than 15 years.

%Eﬁ)ﬁﬁ Efﬁﬂ%’!‘ﬁ%ﬁﬁ’rﬁ.—i °

All climate-related targets have achieved.

:::/—/—
EI\\E %9&?”‘5 (FIMBYHE) fATE  AEEH 78!35%3\55

3’% AZ o

Received the Platinum Award of the "Charter on External Lighting" for the ninth
consecutive year, with a total of 78 stores awarded this year.

FHMIRESER - TRREFEDN RERFEE -
Led by external consultants, a climate scenario analysis and risk assessment
were completed.

RETHI=R - £ L{FSMERIEETE -
Promote “think before you print” and sustainable printing practices in
workplace.

,\a?jt B‘% /%7] f 4B Sk A E MmN

Unused sugar bag recycling boxes are available at all Fairwood stores.

eﬁ.

FI0BAREREIERI 7 "ESHIGREEN ; E& -
REREMEEE R EELHEEER -

78D % 280MWE B [T B -

130 of our Fairwood fast food stores established "Live a GREEN Life" counters,
offering free coffee grounds and lemon peels for reuse, reducing approximately
280 tons of food waste.

P e E A mE Cementing Effective Corporate Governance

BEiREWE CRIUSTERRBEBIURERBA -

Ethics and Integrity A well-established whistle-blowing system is in place to protect whistleblowers.
rEERAREREE RIBIMIRRRIRE R - T=EXEAREIEELR -

Corporate Governance
and Risk Management

IR RRES
Anti-Bribery and
Anti-Corruption

EREEEHEELE
Data Governance and
Cyber Security

Enterprise risk management framework was strengthened based on advice
from an external consultant.

SMFERIERARESE -
Annual anti-bribery and anti-corruption training sessions were held.

FEEMRH R U EE TSEEER -
Establishment of an IT policy for better governance.
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This Report marks the 11" Environmental, Social, and
Governance Report published by Fairwood Holdings Limited.
It provides a comprehensive overview of the Group’s
sustainability vision, strategy, achievements, and performance
for the reporting period from 1 April 2024 to 31 March 2025.

The content of this Report, including the identification of
material issues, has been reviewed and approved by the
Board of Directors and the Sustainability Committee. This
Report is prepared in English. In the event of any
discrepancies or inconsistencies, the English version prevails.

Reporting Scope and Boundary

The reporting boundary is defined based on financial
materiality, taking into account both potential and actual
significance. As such, the scope of this Report is confined to
the Group’s operations in Hong Kong, unless explicitly stated
otherwise. This includes the Group’s head office, the Central
Food Processing Plant (CFPP), the Fairwood Bakery, and all
stores operating within Hong Kong.

During the reporting period, there are no material changes to
the reporting scope, business operations, or organisational
structure.

Reporting Standards and Principles

This Report complies with the mandatory disclosure
requirements and "comply or explain" provisions of the ESG
Reporting Code (the "ESG Code") as stipulated in Appendix
C2 of the Rules Governing the Listing of Securities on The
Stock Exchange of Hong Kong Limited.

The Report is prepared in accordance with the reporting
principles of materiality, quantitative, consistency, and balance
outlined in the ESG Code.

Accessibility

The Report is published in both Traditional Chinese and
English. The digital edition will be available in July 2025 and
can be accessed via the Hong Kong Stock Exchange’s
website or the Investor Relations section of the Group’s
corporate website.



https://www.hkexnews.hk/index_c.htm
https://www.hkexnews.hk/index_c.htm
https://www.fairwoodholdings.com.hk/investor_relations/reports
https://www.fairwoodholdings.com.hk/investor_relations/reports
https://www.hkexnews.hk/index.htm
https://www.hkexnews.hk/index.htm
https://www.fairwoodholdings.com.hk/en/investor_relations/reports
https://www.fairwoodholdings.com.hk/en/investor_relations/reports

R AREEE

Fairwood at a glance
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ASAP  Ombra * —BIARER —ZE/NET -
SEERATAEENZ TEERERE -

‘%“ ASAP 5660

Fairwood Holdings Limited (Stock Code: 52) (hereinafter
referred to as "Fairwood", "the Group", or "we") has been a
trusted name in Hong Kong for over half a century. Founded
in 1972 by Mr Lo Fong Cheung and Mr Lo Hoi Fook, the
company was established with a clear vision: to provide the
public with high-quality, affordable gourmet cuisine.
Headquartered in Hong Kong, we are committed to creating
practical, welcoming, and comfortable dining environments
tailored to the needs of our valued customers. At the heart of
everything we do lies our brand mission: "Enjoy Great Food.
Live a Great Life." This mission inspires us to consistently
deliver exceptional dining experiences, underpinned by
unwavering dedication and exemplary service standards.

As of the 2024/25 financial year, the Group operates a
network of 176 outlets, comprising 157 outlets in Hong Kong
and 19 in Mainland China. These include not only our iconic
Fairwood fast food stores but also a diverse portfolio of
specialty dining brands: ASAP, Ombra, Taiwan Bowl, and The
Leaf Kitchen, providing customers with a diverse range of
distinctive Chinese and Western cuisine.

000
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RARERE SEE - BEE - BERL
EENENEE TERTREIEEE TEISER
To be the most loved To create value for our Enjoy great food
F&B Group customers, our team, Live a great life
our company and the
community we serve
N J / J
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For details regarding the Group’s structure and financial
performance, please refer to the Fairwood Holdings Limited
Annual Report 2024/25.
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HE{E/E Our Values
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Teamwork

We will continue to foster a culture of open communication,
mutual respect, and sincerity in our cooperations between our
team and our partners.

185K S
B B R B R B
H - BB - R -

@

Pursuit of Excellence

We challenge ourselves and our partners to excel in all we do,
to have the courage to innovate, and to enhance efficiencies.

&
BB S RS
THE  EHERES A

[ RE -

Continuous Learning

We encourage the continuous development of knowledge,
value personal growth, and are committed to improving and
growing together.

[ meue
RMEEHEEE  BHR
B BRAKE - BRTRE
ERE - EELE

\

Care for our Community

We proactively engage with our customers, partners, and the
community, as we are dedicated towards meeting our
sustainable development commitments, and giving back to

society.

2023 F UMW " ARECCIFERRE
EZ L /51N - MBOREENEE -
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= DIART: HRET - HPIRERAEE
EREE BREIRMHEZE  HENTE
BN TIERE - RRESRNEIRE
BET  BthMRHETFSEETERNBE
BREEE -

= DHERE HREATE - HMEB
EHRNTREY  SBETSHRT
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Guided by the "Fairwood 6C Sustainability Framework"
established in 2023, we are dedicated to creating meaningful
value for our esteemed customers, committed employees, and
the broader community we serve, demonstrating our gratitude for
the support we receive through tangible actions.

Caring for Our Customers: For our customers, we strive to
deliver exceptional dining experiences by offering delicious,
high-quality food, continuously innovating our menus, and
ensuring our in-store and takeaway services are friendly,
efficient, and convenient. During the reporting period, we
introduced "Ah Wood Soft Meal", a specially designed meal
for individuals with swallowing difficulties. This product
underscores our dedication to catering to the diverse needs of
our customers, ensuring that everyone can enjoy great food
and a better quality of life.

Cherishing Our Team: For our employees, we are dedicated
to being an employer of choice by fostering a safe, inclusive,
and supportive work environment. We also invest resources in
nurturing our employees, providing them with equal
opportunities for a fulfilling and rewarding career.

Contributing to Our Community: For the wider community, we
actively contribute through regular community initiatives, staff
participation in volunteer programmes, and the introduction of
special offers designed to support those in need.
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Our Sustainability Journey

TEEREHRBEEEREHITERERRE
EIES|I REREREREEZE (IDDSI) B
MRS DIIRERE

Introduced as the first fast food chain in Hong Kong
to offer the "Ah Wood Soft Meal" a soft meal
product produced in compliance with the Care
Food Standard Guidelines and the International
Dysphagia Diet Standardization Initiative ("IDDSI").

B TEE EIE, FE  ARERRERZ
Z1RIEEA LR

Launched the "Meal Donation" campaign, linking
charitable initiatives to environmental awareness.

i " EERE ) B LAERE

Introduced the "Click and Collect" online ordering
service for enhanced convenience.

L TKERIE Feel Good | EE) - HERER
REE

Implemented the full-scale "Fairwood Feel Good"
Movement, promoting healthy living and eating.

TAERE  STEEY K% "HRERERE
., BELH
Launched the "Care for Seniors" campaign,
introducing the "Senior Card" with special discounts
for elderly customers.

BT FREBAREHNERESIEA ML

Established the Fairwood Employees' Children
Education Fund to support employees' families.

EEREREHREEBRRENERETEM
(2006F @B ) IEBEMANEBETEZER
pe

Led the industry as the first fast food chain in Hong

Kong to ban smoking ahead of the Smoking Ban in
2006.

RRRHEBUTVEBEEAL  XERBIZT
HF T 1ERH
Promoted diversity and inclusion by offering
positions to individuals from ethnic minority
backgrounds.

REETRZHRREEARREDE
Opened the first Fairwood store on Chung On

Street, Tsuen Wan, marking the beginning of our
journey.

2023

2021

2020

22

2016

2012

2011

2003

1991

1991

1972
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® DIEBE Caring for Our Customers

M EAH% Cooking Quality Meals

® A B5E Cherishing Our Team

DI ERZ Contributing to Our Community
BBk AR Conserving Our Planet

@ LISMEBBE Cementing Effective Corporate Governance

ey T ABRE6CTIHBREESR ) - Wil
HERXEMEBEE TETNUBERRELAD
Established the "Fairwood 6C Sustainability

Framework' and set relevant sustainability goals,
defining the governance direction for sustainability.

XU ERRERS
Formed the Group Sustainability Committee to
drive sustainable practices.

BT TRREEREL T ERFLEEHIKE
ENGT

Rolled out the "No Straw" campaign, ceasing the
provision of straws to customers.

EEEREHREEERTHDL "IHEE .
AR#3

Became the first fast food chain in Hong Kong to
offer a "Deliver-to-Your-Table" service.

TEEXREHREEERERT " EEHRR
%, BEEIREBEREBRALEE

Pioneered as the first Hong Kong fast food chain to
provide customers with a barrier-free environment,

addressing the needs of the elderly and people with
disabilities.

AP REmMIMLTPOERIRARSE

Opened a new Central Food Processing Plant in
Tai Po to enhance operational efficiency.

REBMERSM LT - BEBRRARERR

#Hra

Listed on the Stock Exchange of Hong Kong,
creating a platform for further expansion.

RUF—EPREMM TR0

Established the first Central Food Processing Plant
to standardize food quality and safety.
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Integrated Sustainability Governance Structure

and Strategy
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N KEEEETIFA
Sustainability and Risk
Management Working
Group of the Audit
Committee

3=
The Sustainability and Risk

Board of Directors (the "Board")
ESEHEENURHERRRBAEREZERE  TRABEBEIEREREARAN

The Board holds overall responsibility for the Group’s ESG strategy and reporting. It
also oversees and ensures the effectiveness of its corporate governance system.

BEREZEZE NKERE

oFESREAEREET(FETMEA
EEHEBANESGRRRERNES TR

Sustainable development lies at the heart of Fairwood's
unwavering commitment to creating long-term value for our
stakeholders. Guided by a robust governance framework, we
integrate sustainability principles into our decision-making
processes and daily operations to enhance value creation. We
continually refine our sustainability governance strategies and
policies to further optimize and strengthen the value creation
process.

OHEEREES
N Sustainability Committee

O EEREE SR EHEEET
HEZRRBRERKEBZAEE
WE - BRlRERRERR  WE
ERFMHELEEE -

The Sustainability Committee
oversees the formulation of the
Group's sustainability strategies,
develops the roadmap for
achieving climate goals, identifies

Management Working Group advises
the Board on strategies to address
ESG risks pertinent to the Group.

g ot A3 B

oiFERRES/HE
Sustainability Taskforces

Top-down
B -

Taskforces related to sustainability are

AN

and mitigates climate risks, and
leads key stakeholder
engagement initiatives.

O EREARNE S/ HABEFRFEUEE LB ol ER RS ETEN -

responsible for implementing

sustainability strategies at the business unit level and monitoring performance.

O
&9

OO
WEEE/\E HEESR/\E STEAMREUEENE  FEHREHE/)E
Waste Reduction Carbon Emission Staff Welfare and Promote Equality
Taskforce Taskforce Well-being Taskforce Taskforce

Bottom-up Approach8, o} b+ 3 - B
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Integrated Sustainability Governance Structure
and Strategy

&5 < The Board
EEEFAERN RSB AaEE
BEREEEREEMINEFNE
#BEML  UHEREPESAEZRHN
BEXY - B EEEETER
T AEERIU=ZEEEEZE
g EZEEE  FMEES AR
ZEEE  EBRAZESHERRE
BN RSB BEIRIEREE 8 MR
MEEFEBE TEZER -

EZZEEE NFEZRME

The Board serves as the Group’s highest governing body,
entrusted with the ultimate responsibility of overseeing the
Group’s overall success and upholding the effectiveness of
its corporate governance framework. To support the Board
in fulfilling its duties, three specialized committees have
been established: the Audit Committee, the Remuneration
Committee, and the Nomination Committee. Each
committee plays a critical role in ensuring robust
governance and strategic oversight across key areas of the
organization.
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Sustainability and Risk Management Working Group of the Audit Committee
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The Sustainability and Risk Management Working Group,
operating under the Audit Committee, plays a pivotal role in
advancing corporate responsibility and sustainable
development at Fairwood. It advises and guides the Board
on strategies to address ESG risks and issues critical to the
Group, ensuring the Board receives expert insights to make
informed decisions. This enables effective oversight of
sustainability initiatives and their integration across the
organization.

o5& E Z 8 E Sustainability Committee
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Executive Director of the Board chairs the Group
Sustainability Committee, with senior managements and
department heads actively contributing to sustainability
strategies, climate goals, and stakeholder engagement. The
Committee meets quarterly to review sustainability
performance and explore approaches to achieve
sustainability and climate objectives. To enhance efficiency,
an external sustainability consultant has participated in
meetings since 2023, providing immediate advice. Four
meetings were held during the reporting period.

oJ#FE R EE/)\4H Sustainability Taskforces
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Sustainability Taskforces are responsible for executing
sustainability strategies and monitoring performance at the
business unit level. During the reporting period, four
dedicated taskforces were established to address key focus
areas: the Waste Reduction Taskforce, Carbon Emission
Taskforce, Staff Welfare and Well-being Taskforce, and
Promote Equality Taskforce.
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The Fairwood "6C"

Sustainability Framework
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Established in 2023, the "Fairwood 6C Sustainability
Framework" is built on six core pillars, each pillar addresses
critical issues that significantly impact our business while
aligning closely with United Nations Sustainable
Development Goals ("SDGs").

This framework not only underscores our commitment to
embedding sustainability at the heart of our operations but
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also serves as a strategic roadmap. It guides the Group in
achieving its corporate mission of delivering quality cuisines
and creating enduring value for our customers, employees,
environment, and the broader community, all underpinned by
effective and comprehensive corporate governance.

HEeEUREEREEE

SUSTAINABLE ™ "
DEVELOPMENT =‘.SALS

NAZIOZ A The Six Core Pillars

UEHBE Caring for Our Customers
= PRFEE X Service Quality
» EEEH2ER Customer Experience

» OJf4E=3EEE Sustainable Operation
» BFTTHIHEE Responsible Marketing

MBR%H% Cooking Quality Meals

» BEm%E KREZE Food Safety and Quality

» ZEBEE Nutrition and Health

» BETREREYEZ Responsible Sourcing and Animal Welfare
» HFEIEERRET Inclusive Menu Design

BLA &S Cherishing Our Team

» BT FBBELE Talent Practice, Welfare, and Well-being
» BT 1%3IEE5 R Talent Development and Empowerment
= %7 FEFHRF Diversity, Equity, and Inclusion

= L2 B2 EE Occupational Safety and Health

o BJERIATHEAE IR I RIS MEIK R Strategic Partnership with NGOs
» HEZIERZEB Community Support and Engagement

P X £ 2R Conserving Our Planet

= §{Z%£{E Climate Change

» OJFEBE KITH Sustainable Packaging and Printing
= BEERKEEYEIRE Waste Management

LEMERABE Cementing Effective Corporate Governance
= BEEEA(S Ethics and Integrity

» EEARREREIE Corporate Governance and Risk Management

» FEEE A ESS Anti-Bribery and Anti-Corruption

» EREERA%KZE Data Governance and Cyber Security
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Stakeholder Engagement and Materiality Assessment
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Stakeholder Engagement

We continuously enhance our sustainability strategies and
disclosures through proactive stakeholder engagement and
regular materiality assessments. By leveraging diverse
communication channels, we actively interact with
stakeholders to gain a deeper understanding of their
expectations and key areas of concern. Below is an overview
of our key stakeholder groups and the methods we employ to
maintain ongoing and meaningful engagement with each of
them.

Key Stakeholder Groups Along the Value Chain and

Major Communication Channels

BE = KRIREAppFHERELR = Fairwood App

Customers = mhE4EILL
. KREE
= BEEERAT
- HEEE
 BHESBEES
= BEREEHG

= Official website of brands

= Mass media

= Customer surveys

= Direct communication

= Stakeholder engagement events
= Customer service hotline

BT = [Fairwood Team] F# R = "Fairwood Team" mobile app
Employees - AR = Intranet

= ETRERAE R B
= BN
» BESEEH

» ANBEX(EEREE
= [BigBang] K&

= RERLOHE

= News clips and newsletters

= Notice board

= Stakeholder engagement events

= People and culture development meeting
= “Big Bang” townhall meetings

= Happy news

CEELE S =

Suppliers and - TERE
Contractors = BihEsT

- EEEEY
- BIERR
- BHESHEH)

- EREE

= Evaluations

= |Industry exhibitions

= Site visits

= Supplier audits

= Tendering and procurement process
= Stakeholder engagement events

= Regular meetings
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Stakeholder Engagement and Materiality Assessment
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Other Key Stakeholder Groups and Major Communication Channels

EENRE
Investors and
Shareholders

BRREERZG
REEBR

EERIL

FH - UBREALS

MRS

Annual general meeting
Investor briefing
Corporate website

Annual report, financial statements, and

announcements

AR
General Public

BHiEER

wiE -~ g IIE
E77 YouTube %838
KREBERZ

F - WHERENLS

Direct communication

Forums, seminars, and workshops
Official YouTube Channel

Annual general meeting

Annual report, financial statements, and

announcements

¥
Landlord

BhESEEE
KEHHEH?,%

- BT EAMIIES
Zf‘@ﬁz’]& EtEm
BHEtEl

Stakeholder engagement events
Regular meetings
Forum, seminars, and workshops

Green fitting-out guidelines or green tenancy

Joint projects

THEHE
Industry
Associations

BhESEEE
AMIB ~ RSN LR
& e =f=

Stakeholder engagement events
Forum, seminars, and workshops
Steering committees

BUR

Government

Stakeholder engagement events
Regular meetings

Forum, seminars, and workshops
Compliance Inspection

PR
Academia

Research and development projects
Campus recruitment and career talk

FEATHEIE &
=B
Non-Profit and
Charitable
Organizations

E%%E
12 g ILIES

Sﬁﬂé

MR kT2l
REBEE K T B
EEtEl

EIHE

BEE
BHESHEEE
THEE

Joint projects

Volunteer opportunities
Charitable events

Stakeholder engagement events
Regular meetings

E3e
Media

BHESREE
MEES
BRENERTEHERE

Stakeholder engagement events
Press releases
Media briefing and luncheons
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ZEE 1% Memberships

Interactions With The Industry and
Professional Organizations

We actively engage with external organizations to contribute
to the growth of the industry while fostering our own
development and innovation. We maintain memberships in
various professional bodies, ensuring that we remain
connected with key industry stakeholders and trends. By
participating in steering committees of professional
organizations, we play an integral role in shaping industry
standards and policies. Additionally, we regularly participate in
competitions and initiatives organized by chambers and the
Government of the Hong Kong Special Administrative Region,
which not only enhance our visibility but also drive continuous
improvement in our operations. These efforts have earned us
numerous accolades, recognitions, and charters, underscoring
Fairwood’'s commitment to excellence, collaboration, and
industry leadership.

BEBRERERBHZ

REEE

UERE Hong Kong Association for o V—
Caring for Customer Service Excellence 27 PUEUEIE o]
Our
Customers BEEHEXERGE Epes
The Hong Kong ch ;\/I b
Management Association arter Member
AR BEANEREEES ASes
Cherishing Hong Kong Institute of c = E Memb
Our Team Human Resource Management R EF LB

HEMAE / 22 Professional Body | Society

PUth 3R X BERRMEHE
Conserving BEAM Society
Our Planet

FERITEREME LR
BEZEEZE

Steering Committee Member of
BEAM Plus Food and Beverages
Assessment Standard

S ISHAE / SRESR 14 Supporting Organization | Strategic Partner

UART EEREEREZES TRIEARE . BMEHLE BT (2022-2024)
Cherishing Hong Kong Council on Supporting organization of the "Quit to Win" Smoke-
Our Team Smoking and Health free Community Campaign (2022-2024)

DUt IR B R REMEREBRRIBEERSZES FEERARAITE) ) RIS

Conserving Environment and Ecology Bureau Strategic partner of Carbon Reduction Action
Our Planet and the Environmental Campaigns

Committee
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Stakeholder Engagement and Materiality Assessment

32IE, 8 RAYE Accolades, Recognitions, and Charters

NEehsE
Caring for
Our Customers

BETERTETHEBEERR
Hong Kong Q-Mark Council

(A Federation of Hong Kong
Industries Council)

BEBQEE BRI 2IFE WS (2004-2025)
Licensee of the Hong Kong Q-Mark Service
Scheme (2004-2025)

HEmERER
Hong Kong Quality Assurance
Agency

IR EEREE 2 - RIBEEES
Service Quality Management (SQM)
Certification Scheme - SQM certificate

PUAT 5T BERAREFHRET K F/O\E2E (2014-2025)
Cherishing BEATERBIKESE Happy Company (2014-2025)
Our Team Promoting Happiness Index
Foundation and Chinese
Manufacturers’ Association of
Hong Kong
BEEEIEDP L SHPERETE 2024 - BEIA
Methodist Centre Corporate Excellence Awards 2024 —
Certificate of Appreciation
HBES QF ERRBERIK
Education Bureau QF Star Supporter
TEENERRE ) NEZEWRS
Signatory of "Support QF" Charter
S1E (FRFHNE) 2024 ZEHB
Labour Department Signatory of The Good Employer Charter
2024
EEBIEIE ERBAZ E%%=5T5t2] " Super MD
Employees Retraining Board "Super MD" of ERB Manpower Developer
Award Scheme
ERB LB =22
ERB Outstanding Award for Employers
FEHRESEES (EEZSTHMETINE) SRS HE
Equal Opportunities Commission  The Racial Diversity and Inclusion Charter for
Employers - Founding Signatory
FEE  SLEAEEZZREER (HFOBORELIEENE) ZZEWE
Department of Health, Labour Signatory of Joyful @ Healthy Workplace
Department and Occupational Charter
Safety and Health Council (FEaEREREAS) S2uiE
Signatory of Mental Health Workplace
Charter
BEMERBEHSE B R R R
The Hong Kong Council of Caring Company
Social Service
DUt IR R BN (FIMEHHE) 22 (2016-2024)
Conserving Environment and Ecology Bureau  The Charter on External Lighting —
Our Planet Platinum Award (2016-2024)
DledEaRnE BEPEREHEE ESG+#AIE 2023-2024 Pledge Scheme
Cementing Chinese Manufacturers' ESG fE8E1EZ£ ESG Advocator (2023-2024)
Effective Corporate  Association of Hong Kong
Governance

RREEEARA

\&] Fairwood Holdings Limited |
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Stakeholder Engagement and Materiality Assessment
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Identification of megatrends and stakeholders' concerns
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Materiality Assessment

During the reporting period, we engaged an external
consultant to conduct a materiality assessment, building on
the results derived from the comprehensive assessment
conducted in 2023/24, which included an online survey,
individual interviews, and focus group discussions to analyze
the positive and negative impacts of our sustainability-related
issues across economic, environmental, and social
dimensions throughout our value chain. This year, the
engagement process was streamlined to include three
sessions of focus group discussions and one session of
individual interviews, focusing on reviewing and validating the
results obtained in 2023/24 to ensure their continued
relevance and alignment with current stakeholder priorities.

We have identified emerging issues closely tied to global
sustainability megatrends, industry best practices, and
reporting standards set forth by the Hong Kong Stock
Exchange and other leading international organizations.
Our objective is to ensure that our evaluations and
corresponding sustainability initiatives remain aligned with
the latest trends and evolving industry requirements. By
staying attuned to these developments, we are better
positioned to address the shifting needs of our
stakeholders while driving meaningful contributions to
positive and lasting change.

ZBFNESEEEHE L EANREEBHEN O SELEREE
N Identify sustainability topics related to the business of Fairwood through
stakeholder engagement activities
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One individual interview and three focus group sessions
were conducted, engaging Chief Executive Officer of the
Group, senior management, as well as representatives
from suppliers and NGOs, to gather valuable insights. To
ensure a thorough and well-rounded understanding, we
adopted an impact materiality approach, enabling
stakeholders to share their perspectives on identified
sustainability issues and their potential impact on
Fairwood’s business operations.
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Stakeholder Engagement and Materiality Assessment

Drawing from the opinions collected from focus group
discussions and individual interview, we prioritized each
sustainability issue within the materiality chart and
conducted a thorough analysis, integrating stakeholder
feedback with our business operations, industry trends,
and relevant sustainability standards and guidelines. This
comprehensive and strategic approach enabled us to
pinpoint the most critical sustainability issues requiring
focused attention and action.

Assessment result review and validation

OFERREETREREETED
FEEREE  DUEREERM -
HEAMKEAHBEBLTSEN -
- -EBREEERESSARESE
R EROFEXREETRR
NEBURKEZREE  BEES
EHBNRBEERERFTNEDN

HALE -
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O EEESE
Sustainable Operation

BTIEIIEERE
Talent Development and
Empowerment
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The Sustainability Committee is tasked with verifying
material sustainability issues to ensure their accuracy,
relevance, and alignment with organizational priorities.
Senior management, along with the Board of Directors,
is responsible for reviewing and approving the material
sustainability issues presented by the Sustainability
Committee to ensure they reflect the organization's
strategic objectives and stakeholder expectations.

Z 45 E - =EZEH Impact Materiality Assessment - Critical Updates

N ES L tE in) Hith

Downstream Operations Upstream Others

After reviewing the insights gathered from the individual
interview and focus group discussions, the Sustainability
Committee proposed adjustments to the impact levels of
certain material topics. The impact level of "Sustainable
Operations" on the Group’s operations and the upstream value
chain was reclassified as "Large,” while the impact level of
"Talent Development and Empowerment" on operations was
reclassified as "Medium." As a result, "Sustainable
Operations" has been ranked as the 8th most significant
material topic for the Group. Such adjustment is
acknowledged and approved by the Board.
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Impact Materiality Assessment - Most Concerned Material Topics
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REEET

Identified

Most Material Topics

RFBER

Service Quality

RS
Customer
Experience

OEEZSESTE
Sustainable
Operation

BmEZEREZE
Food Safety and

Quality

HEZEHER
Occupational
Safety and Health

EER M EYEE

Waste Management

EiREmE
Ethics and Integrity

R RES
Anti-Bribery and
Anti-Corruption

OB RIERZO AT /
RIS EEEN
Sustainability Pillar /
Chapter of this Report

UERE

Caring for Our Customers

UERE

Caring for Our Customers

UERE

Caring for Our Customers

R4
Cooking Quality Meals

MUABSE
Cherishing Our Team

DA IR R

Conserving Our Planet

eMEamE
Cementing Effective
Corporate Governance

EsMERRE
Cementing Effective
Corporate Governance

HEMSE
—_H%lgéxgu?z
Aligned
UNSDGs

10 REDUCED
INEQUALITIES
A

=)

1 REDUCED

INEQUALITIES

INDUSTRY, INNOVATION
ANDINFRASTRUCTURE

ZERO
HUNGER

(((
w

GOOD HEALTH
AND WELL-BEING

l RESPONSIBLE
CONSUMPTION
/AND PRODUCTION

16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

‘I PEACE, JUSTICE
AND STRONG
INSTITUTIONS
9

BE-UX®E

Bip&RRe

Top Three

Stakeholders Groups Impacted

FUEEBBRA

KEZ Customers
BT Employees
N%R General Public

&% Customers
BT Employees
4S5 General Public

BT Employees

IR MR

Suppliers and Contractors
#3 Landlord

BT Employees
{HLFERS Suppliers
BUFF Government

[EEZ Customers
BT Employees
KREE MR

Investors and Shareholders

BT Employees
#4 Landlord
BIUFF Government

BT Employees
LAERS A G

Suppliers and Contractors

IREENRER

Investors and Shareholders

BT Employees
HLAERS A AR

Suppliers and Contractors
IREERRR

Investors and Shareholders

=) Fairwood Holdings Limited | 20
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Stakeholder Engagement and Materiality Assessment

T EER ML
Impact Materiality Assessment

fRFEE & Quality of Service
BIE 5258 Customer Experience
B EEMI5#E Responsible Marketing

O #F & =851 Sustainable Operation

BmREZEKEXR Food Safety and Quality
E S B Nutrition and Health

BEEREBREBYER
Responsible Sourcing and Animal Welfare

HFEIEEFLET Inclusive Menu Design

BTEBAREL
Talent Practice, Welfare, and Well-being

BT HIREERE
Talent Development and Empowerment

%70~ FEMAR
Diversity, Equity, and Inclusion

B2 2 B2 Occupational Safety and Health

BASF BN M AB T SRES I K R th
Strategic Partnership with NGOs

texERS

Community Support and Engagement

L 424

R{%%2{E Climate Change

O E B RITED

Sustainable Packaging and Printing

E R EE ) B2 Waste Management

EEBA S Ethics and Integrity

TEERNERERE
Corporate Governance and Risk Management

&BERE KM ESS Anti-Bribery and Anti-Corruption

BEREERERE

Data Governance and Cyber Security

(

HEEHEATZE Value Chain Impact

A
r A
i EHEE finicd Hith
Downstream Operatlons Upstream Others
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Fostering Inclusion Through Familiar Flavors

IERD GOOD HEALTH INDUSTRY, INNOVATION 1 0 REDUCED 1 PARTNERSHIPS
HUNGER AND WELL-BEING AND INFRASTRUCTURE INEQUALITIES FOR THE GOALS
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At Fairwood, we have always believed in creating dining experiences that bring joy and comfort to everyone.

Guided by our commitment to inclusivity and community care, we are proud to introduce the “Ah Wood Soft
Meal” series—a groundbreaking initiative designed to support individuals with swallowing difficulties.

The “Ah Wood Soft Meal” series is more than just an addition to our menu—it is a testament to our belief that
dining should be inclusive, accessible, and enjoyable for all. By addressing the needs of individuals with
swallowing difficulties, we are not only helping to ease the burden on caregivers but also restoring the dignity
and joy of dining for those who need it most.

i :
@“* H % 4 o Sy

\WOOD SOFT MEAL '§&W &
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gaeRmEREFERT

4

spmmetl, g Ghoum
\e Care Food Stan : -

mﬁ:ﬂ;sz‘;{g};ééau'ﬂ h ER-ENREE stz (1) 23 R B 307

jon Initiative 5
PORK CHO

aﬁ&ﬁ%ﬂ mTOMMOSMEgﬂE&gKE

RICE VSTDTEK(Q:S:EZ:\YJTQ,SAND TOMATO SACE.

BERRSE Photos are for reference only




DIAERIRERSIR LR | REEIKREE
Fostering Inclusion Through Familiar Flavors :

Ah Wood Soft Meal
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And So The Story Began

Much like repurposing lemon rinds and coffee grounds , our
inspiration always comes directly from our customers. The
concept of developing soft meals originated when staff observed
customers mixing curry sauce with rice while leaving the beef
brisket untouched, though every bit of sauce on the brisket was
eagerly consumed. Some customers were seen eating food only
to spit it out afterward. Upon inquiry, it was revealed that these
individuals struggled with swallowing difficulties but still craved
the taste of our fast food. This feedback from the frontline team
sparked communication with the product development
department, initiating the creation of soft meals. As a result, we
became the first fast food chain in Hong Kong to offer soft meals,
catering to the unique needs of this segment of our community.

Through desktop research and a review of the market in Hong
Kong, we established the following objectives for soft meal
development and production, with the ultimate goal of raising
public awareness about swallowing difficulties.
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Fostering Inclusion Through Familiar Flavors :
Ah Wood Soft Meal
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Objectives of Soft Meal Development

The development of soft meals is driven by the goal of
addressing the needs of caregivers, individuals with
swallowing difficulties, and the broader community, ensuring
convenience, dignity, and improved quality of life for all
stakeholders.

HBEBREH#
AR
TEBR
Enhancing
Quiality of Life
of Individuals
with
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For individuals with swallowing difficulties, the development of soft meals focuses on
bringing joy, dignity, and comfort to their dining experience. These meals retain the

Syvgllovylng authentic Hong Kong-style flavors that many cherish, allowing individuals to reconnect

Difficulties . . . . -
with familiar tastes in a safe and accessible way. By providing meals that look and taste
like regular dishes, soft meals restore a sense of normalcy, dignity, and inclusion in
social dining settings. Furthermore, they help improve the standard of living by meeting
dietary needs without compromising on quality or flavor, making mealtimes enjoyable
and fulfilling.

FEHIERRRE HRBREENS  RBEERSEARBESATHRREBOATERBRENKE  BEEE
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Addressing BEENKBNEY - BEBROWREEMENREREG - SEEF r&*%%ﬂ.’ﬁfﬁ% E50

Challenges TEESHRERHERA - BERRMANOERE - BOHERREEGNERE - EBHM

Faced by HISERENEFEHENEES -

Caregivers . . . - .
For caregivers, soft meal options aim to significantly reduce the challenges associated
with preparing meals for individuals with swallowing difficulties, which can be time-
consuming and labour-intensive. By offering ready-made, nutritious, and flavourful soft
meal solutions, caregivers can save valuable time and energy, alleviating stress and
fostering greater family harmony. This convenience allows caregivers to spend more
quality time with their loved ones and contributes to their mental wellness by reducing
the burdens of daily meal preparation, enabling them to maintain a healthier and more
balanced lifestyle.
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ifo;gtilnlgssues The development of soft meals addresses a growing need highlighted by a 2024 HKCSS

Pogli survey, the lack of convenient access soft meals has forced some elderly individuals to

eat regular food, absorbing only the flavour without swallowing, which severely impacts
their quality of life and nutrient intake. Soft meal solutions not only tackle this issue but
also promote better nutrition, improved well-being, and greater inclusion for the
population with swallowing difficulties.




URERNRERSIR R . PRE[EIIRENE
Fostering Inclusion Through Familiar Flavors :

Ah Wood Soft Meal

B ERMRVER S

RMELNEAERE  BEERR 5
RIEIBFEE - BRFEBREATHEE
MIKE - FRE I RBEMENREENR
FREIR - ERAEMEERNAEIRIER -

MRTBEEIKEE | 25845 -
= [IE SRR ARIER
= o]y e 2 B
= BN \ER
= RZEMIENER

BEXOFOABBEEEPIXAERR
MREPLREBREEMMFAN - SIEXR
iEr (RERRERES]) - LUK (BF
ERERARTEE(LER) (IDDSI) %
MARIRE - TwEBEBKWER - HHRE
WHZ ORISR -

Reimagining Our Signature Dishes

We've reimagined four of our signature dishes to ensure they
are soft, easy to chew, and digestible, without losing the
flavours that our customers know and love. Customers can
savour Fairwood's signature Hong Kong-style flavours,
rekindling a sense of familiarity and enjoyment.

The “Ah Wood Soft Meal” lineup includes:

= Ah Wood Sweet Corn And Diced Pork With Rice
= Ah Wood Curry Chicken With Rice

= Pork Chop In Tomato Sauce With Rice

= Sweet And Sour Pork With Rice

Each dish adheres to the localized “Guideline of Care Food
Standard” jointly developed by the HKCSS, The Chinese
University of Hong Kong Food Research Center, and The
University of Hong Kong Swallowing Research Laboratory, as
well as Level 4 of the International Dysphagia Diet
Standardization Initiative (IDDSI), ensuring that we meet
customer needs while delivering a safe and delightful dining
experience.
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https://www.carefood.org.hk/en/_files/ugd/52d91f_92322912591c4a2caa06112ff7ed8d1a.pdf
https://www.carefood.org.hk/en/_files/ugd/52d91f_92322912591c4a2caa06112ff7ed8d1a.pdf
https://www.carefood.org.hk/en/_files/ugd/52d91f_510f4c1c4d054ac7870d0d380c012597.pdf
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Ensuring Affordability, Inclusivity, and
Accessibility

Priced at HK$58 per set, “Ah Wood Soft Meal” were initially
available for takeout at nine selected locations, with up to 720
servings produced daily. In response to market demand, the
sales network was expanded during the reporting period to 39
stores, including 23 located in shopping centers managed by
LINK REIT. Customers can also conveniently place orders via
WhatsApp, with complimentary delivery available for
purchases over HK$500.

To ensure caregivers and housekeepers have a clear
understanding of “Ah Wood Soft Meal”, we provide trilingual
nutrition facts and meal information in Chinese, English, and
Bahasa Indonesia on the packaging. The soft meal standards
are clearly referenced with IDDSI labels for easy identification.

%, Customer Compliments — “Ah Wood Soft Meal”

HEABERERRE - ARRNREYR - BERNELEELE (7%
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| can’'t always be home to prepare soft food. The availability of soft meals makes life more
convenient and gives me more time for other things.

ZEX - BBEEZE Mrs. Law, Caregiver

ZERMRHBSHEAER—REY  SHERIUBREAARENMIEZ - REFFEHE |

AEMERAY R BE KL |

After years of struggling with swallowing difficulties that kept me from eating regular food, I'm so
excited to finally enjoy Fairwood’s curry chicken again today! It feels incredible to relive this long-

missed and unforgettable taste!

Z818 - 845t - BEE 20 A £ Law Shun-leung, an 84-year-old with swallowing difficulties




DIAERIRERSIR LR | REEIKREE
Fostering Inclusion Through Familiar Flavors :

Ah Wood Soft Meal

VB R ERIRTE

EERMAMERBNBRERS - =R
THBEBAEDINZIRKE - TEEERF
PUREBRBERNEmSE - AT NERR
HEBIRERR - BRBERKR—FR
ANEHD - EERFARBRED - HMHET
BRBEBGHE  USKEXERNXE
IBBRE G -

FREREHURERSTELRE  LEA
AINREE - BRBREEXFBEREREN
RERR - SBEXIIRBERYESFENR
ABORRET - REHENERE - kK
BYMRBERAST  BRIAFCEZKT
O EEXFHRETRHESOBNNRE
EE

RENEESNEURAENFTREMIMNT
DOHNRESEBRIEANET - LWEREERE
E2WMEREG R ( HACCP ) 1R
*#-ASHEEEBENETI9RIEE
Fal - LIRS MNEERE - IS - &
MEKHERF - HEBEREESE - MR
wmzEn - mEM—R -

REIEA LB ZA - FHMAEIFBTHE
BRESHEKHENREET THREE -
DIWEBE SN REWRA EmRaT - B
ABREHEHRMRAATHAREHNRE
gf - HERBEREK - BEREANREAR
BRE  EEBUREFZBETMREEN
1REE -

Product Development Journey

The Group spent approximately two years developing its soft
meal range, overcoming numerous challenges throughout the
process, particularly in creating the rice-based products. We
also ambitiously aimed to provide a complete dining
experience by including both dishes and rice in the meals.
During the product development journey, we worked closely
with HKCSS and sought professional advice and support to
address technical issues.

All soft meals are thoughtfully crafted with health and wellness
in mind. No MSG (monosodium glutamate) is added, ensuring
a natural and wholesome dining experience. Each dish is
carefully designed based on the principles of the food
pyramid, featuring a balanced mix of protein, carbohydrates,
and vegetables. This thoughtful approach ensures our meals
are not only delicious but also contribute to a healthy and
nutritious diet.

The production of our soft meals takes place in a dedicated
facility within our CFPP in Tai Po adhering to Hazard Analysis
Critical Control Point (“HACCP”) standards. All staff involved
in the production process undergo specialized training to
ensure excellence. Additionally, the products are rigorously
reviewed by professional third-party organizations to
guarantee safety, quality, and consistency.

Before launching to the public, we conducted pilot tasting
sessions with elderly individuals from long-term NGOs
partners to gather valuable feedback and refine our offerings.
These tastings provided us with key insights into the
preferences, expectations, and practical needs of our target
audience, ensuring that our soft meals not only meet but
exceed the standards required for elderly nutrition and
satisfaction.
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During the production of soft white rice, we had to overcome challenges related to the high
viscosity of rice and the complexity of breaking down its starch content. After repeated trials, we
successfully developed soft white rice that meets the IDDSI Level 4 standards (food: puréed;
drink: extremely thick) and the Guideline of Care Food standards. This allows individuals with
swallowing difficulties and elderly diners to enjoy food with a texture more appealing than typical

puréed or minced meals.
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Co-creating Bigger Impact through
Collaborating with Stakeholders

Throughout our soft meal development and promotion
journey, we partnered with a diverse range of stakeholders to
amplify our impact and achieve meaningful outcomes. Key
collaborators included HKCSS, LINK REIT, the Swallowing
Research Laboratory of the University of Hong Kong, The
CarerEPS Platform, The Hong Kong Association of Speech
Therapists, and The Hong Kong Medical Association (listed in
alphabetical order). These partnerships facilitated a variety of
initiatives, such as knowledge-sharing sessions, cooking
demonstrations, and support for data collection to advance
academic research. Furthermore, these collaborations
provided us with valuable insights into the feedback and
preferences of potential customers, enabling us to
continuously refine and enhance our offerings to better meet
community needs.

By working closely with our stakeholders, we enhanced our
collective efforts to address swallowing difficulties and foster
healthier, more inclusive communities.
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Co-creating Bigger Impact through
Engaging General Public

Assessing Swallowing Difficulties for General Public

As part of the first phase of our promotional campaign, Mobile
Swallowing Assessment Stations were established at nine
Fairwood stores. These stations, staffed by speech therapists,
provided expert swallowing assessments for individuals in
need, raised public awareness about swallowing difficulties,
and promoted greater understanding of soft meal options. To
maximize accessibility, both walk-in and online registrations
were welcomed.

Building on the success of the initial phase, the Mobile
Swallowing Assessment Stations were expanded to multiple
shopping centers managed by LINK REIT, where our stores
are located. Over the course of 23 consecutive weeks starting
from March 2025, these stations aim to offer free professional
swallowing assessments, empowering communities to better
understand and address their dietary needs.

During the reporting period, a total of 12 Mobile Swallowing
Assessment Station sessions were conducted. The initiative
engaged five NGOs and provided professional swallowing
assessments to 232 members of the general public. These
efforts reflect our commitment to fostering healthier

communities and addressing dietary challenges through
accessible, expert-driven services.
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Sharing Sessions and Road Shows

To introduce soft meals to the general public, NGOs, and
elderly care homes, we actively participated in various sharing
sessions and roadshows. These included the Gerontech and
Innovation Expo cum Summit and the S+ Summit, where we
showcased the benefits of soft meals and engaged with key
stakeholders. Additionally, we closely interacted with NGO
members of the CarerEPS Platform and long-term partners
involved in our flagship initiatives, "Joyous Meal with Seniors"
and "Heart-Warming Food Donation."” These efforts enhanced
awareness among seniors, NGO representatives, and elderly
care home practitioners, fostering a deeper understanding of
the importance and practicality of soft meals in supporting
dietary needs for seniors.

Donation and Sponsorship of Soft Meal

Together with LINK REIT, a donation of 2,000 soft meals was
made to 16 local beneficiary organizations during the reporting
period. Additionally, 3,300 soft meals were donated through
the Hong Kong Association of Speech Therapists and the
Hong Kong Medical Association, ensuring that more
underprivileged individuals could enjoy the comfort and
nutrition they deserve.
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Distribution of Coupons

As part of the collaboration with LINK REIT, 50,000 electronic
coupons valued at HK$5 each will be distributed through the
“Link Up” app, making it easier for families to access healthier,
tailored dining options.

Customer Survey

To better understand customer preferences and gather
insights for product enhancement, a QR code accessing to
customer survey was provided with every box of soft meals.
This approach allowed us to collect valuable feedback directly
from our consumers, enabling data-driven improvements to
our offerings. The survey results revealed that customers
overwhelmingly welcomed the Ilaunch of soft meals,
highlighting the importance of this initiative. Many customers
expressed a desire for a greater variety of flavors and
suggested expanding the availability of soft meals to more
outlets to enhance accessibility. These insights are
instrumental in shaping the future development of our soft
meal products and ensuring they better meet the needs of our
customers.

Customer Compliments - “Ah Wood Soft Meal”
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My mom is 92 years old this year. Ever since she started eating the Fairwood soft meals, her
energy levels have improved, and her complexion has become so much healthier and rosy.
Seeing my mom's transformation has made the whole family so happy!

Fairwood's soft meals have resolved her long-standing issue of limited food options due to
swallowing difficulties, and they've even helped with her constipation! Since she started eating the
soft meals, she no longer needs to take probiotics. Thank you so much for providing these soft
meals; we will definitely continue to order them in the future.

Thank you again, and | wish your company continued success and growth, so you can keep
providing a variety of dining services for the community!

HERER2024F10F#H £2025F 3R © BE r294EREE SN EEREM/\E
Ms Lam, a loyal customer who purchased 294 soft meal boxes
between October 2024 (the soft meal launching month) and March 2025.
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Care Food Incubation Scheme
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In addition to the development and promotion of soft meals,
we are proud to support the “Care Food Incubation Scheme”
led by the HKCSS. This Scheme aims to collaborate with food
and beverage industry partners to establish swallowing-
friendly restaurants in the community, enabling individuals
with swallowing difficulties to enjoy care food across various
dining establishments. As part of this initiative, two of our

specialty restaurants — ASAP and The Leaf Kitchen - have
joined the program as Incubation Scheme Restaurants.

Incubation Scheme Restaurant focus on offering Level 6 (Soft
food squashable with gum) as defined by the Guideline of
Care Food Standard. Our menu features a wide variety of
options, including regular a la carte dishes for dine-in and
takeaway, as well as specially curated festive menus. These
allow friends and family with diverse dietary needs to
celebrate festive occasions together. To ensure the highest
standards, our chefs undergo professional training to prepare
care food dishes, and HKCSS conducts regular quality
inspections to monitor food standards.
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Through our participation in the “Care Food Incubation
Scheme”, we are committed to providing swallowing-friendly
dining options within our restaurants, creating an inclusive
dining experience for individuals with swallowing difficulties.
This initiative enables them to enjoy delicious meals while
sharing joyful moments with family and friends. The program
not only reflects our mission to serve the community but also
helps the food and beverage industry better understand and
respond to diverse dietary needs. Furthermore, it positions us
to capture potential growth opportunities arising from an aging
population.
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Looking Ahead

The positive response from customers and the community
toward “Ah Wood Soft Meal” series has been truly
encouraging. Looking ahead, we plan to launch four new
flavors in 2025, including Honey-Glazed BBQ Pork with Rice
and Salted Fish and Minced Pork Patty with Rice. These new
additions will provide diners with more options and are
thoughtfully crafted to bring the taste of traditional local family
delicacies back to customers who may have missed them due
to swallowing difficulties.

Customers can also choose to dine in at our restaurants,
enjoying joyful dining moments with their family and friends in
a warm and comfortable setting.

Beyond expanding our menu, we remain dedicated to
fostering collaborations with the community and various
stakeholders to actively promote the concept and benefits of
soft meals. We will also continue to support academic
research on soft meals and share our insights and expertise
with industry peers to drive the sustainable development of
inclusive dining practices.

We have made purchasing soft meals more convenient while
strengthening  public  awareness through  enhanced
promotional efforts. These initiatives not only help to relieve
the stress of caregivers but also allow individuals with
swallowing difficulties to regain a sense of normalcy,
rediscover cherished flavors, improve their quality of life, and
enjoy happy and fulfilling lives.

For us at Fairwood, serving our customers goes beyond
providing meals - it's about creating meaningful connections
and making a difference in the lives of those we serve.

RE1ZENS ?
Did you know?

AR RRE BRI 2RAERRI |
The sweet and sour pork with rice is

currently the best seller!
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GOOD HEALTH INDUSTRY, INNOVATION
AND WELL-BEING AND INFRASTRUCTURE
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At Fairwood, our commitment to "Caring for Our Customers" lies at the heart of our sustainability strategy.
We believe that exceptional customer care extends beyond serving quality food—it encompasses creating an
inclusive, safe, and enjoyable dining experience while fostering trust through responsible marketing and
sustainable operational practices. This chapter highlights our ongoing efforts to enhance service quality,
embrace digital innovation, uphold marketing integrity, and implement sustainable operational solutions.
Through these initiatives, we strive to meet and exceed our customers’ evolving needs, reinforcing our
dedication to their well-being and satisfaction as integral to our long-term success.

EXh% R Key Focus Areas

» ARFEEZ Quality of Service

» EAEESER Customer Experience

» OJFF#E=EEIE Sustainable Operations
» B8 FIMH5H#EE Responsible Marketing
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Delivering outstanding service is at the heart of our customer
experience, driven by a service ethos rooted in sincerity,
attentiveness, and care. Our frontline team fosters genuine
warmth, empathy, and transparency in every interaction, while
remaining proactive in understanding and addressing
customer needs. By consistently anticipating and exceeding
expectations, we create a welcoming, homelike environment
that strengthens connections with our customers and ensures
an exceptional experience across all our stores.

We are the only fast-food chain in Hong Kong to be awarded
the prestigious Q-Mark Service Scheme Gold Award by the
Federation of Hong Kong Industries. Having received this
honour for 21 consecutive years, we remain committed to
maintaining exceptional service quality through continuous
third-party verification and improvement. This certification
signifies that our quality management system and service
standards have  undergone  rigorous, independent
assessments in accordance with both international and local
standards.

Mystery Shopper Program

To ensure we maintain exceptional service standards, we
conduct monthly, anonymous mystery shopper visits across
our stores. These independent assessments cover various
dimensions of the dining experience, including dish
presentation, flavor, store ambiance, and service quality, with
particular focus on staff-customer interactions.

Stores achieving the highest scores are recognized and
rewarded, fostering a culture of continuous improvement and
excellence. During the reporting period, our stores achieved a
delightful 97 points (out of 100).

1t = 5125 Process of the Mystery Shopper Program
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Management analyzes the feedback to identify improvement
opportunities and conducts targeted training as needed.
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Customer Satisfaction and Feedback Channels

Fairwood’s ongoing growth is driven by valuable customer
insights. We actively gather feedback through multiple
channels — including customer surveys, focus groups,
hotlines, instant messengers, emails, in-app "Contact Us"
features, online and in-person inquiries, and on-site opinion
boxes — to better understand and meet evolving customer
preferences.

BENERERS] Customer Feedback Handling Mechanism

e S RABEBWEREE -

Capturing input across diverse channels, meticulously categorizing and
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studies to strengthen their responsiveness and problem-solving
capabilities.
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Complaint Handling Mechanism

Fairwood’'s Complaint Handling Guidance outlines clear
protocols and documentation standards to ensure consistent
and effective complaint management. We provide regular
training to equip staff with the skills needed for complaint
resolution. The Customer Service Department consolidates all
feedback and reports regularly to senior management,
ensuring that insights from the frontlines inform continuous
service enhancements.

During the reporting period, we received a total of 11
complaints related to our products and services. These
included six complaints regarding service quality, one
regarding food portions, one concerning food safety, and three
related to food quality. All complaints were submitted directly
to government departments and the Consumer Council. Each
case was promptly documented, thoroughly investigated, and
addressed proactively. We provided detailed explanations to
the relevant government authorities and customers, resolved
the issues, and further reinforced our commitment to
transparency, accountability, and customer satisfaction.
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Recognition of Excellence - QSCI Awards

Fairwood actively cultivates a "Feel Good" culture by annually
recognizing outstanding stores and employees through the
Fairwood Awards, which are based on customer service
hotline feedback and mystery shopper evaluations. The
awards highlight excellence in quality, service, and cleanliness,
celebrating top-performing stores and exceptional staff who
receive customer praise.

Since 1999, the Quality Service Cleanliness Index (QSCI) has
been our benchmark for continuous enhancement of food
quality, service, and restaurant cleanliness. Evaluated monthly
using standardized criteria, the QSCI Awards ensure that
every store meets Fairwood’s high standards.

Top-performing stores are acknowledged at our "Big Bang"
meetings and featured in the annual Fairwood Awards
publication. The QSCI initiative fosters a culture of continuous
improvement and motivates all employees to strive for
excellence, ensuring that customers enjoy not only delicious
food but also a comfortable, memorable dining experience.
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The Fairwood Awards Publication

Beyond awarding QSCI award winning stores, the “Fairwood
Awards” publication also highlights employees who receive
special commendations and heartfelt praise from customers.
We carefully select and share these uplifting stories,
extending the warmth and appreciation expressed by our
patrons throughout our organization.
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This morning, | visited the Shek Yam Shopping Centre store and noticed how patiently Siu
Ching explained the menu to elderly customers. Even though there was a long queue, Siu Ching
took the time to ensure they understood their options while apologizing to other customers for the
delay. Her patience and care deserve recognition.
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| was planning to bring a group of exchange students to the Smithfield Kennedy Town store for
a meal, but | wasn't sure if the branch could accommodate such a large group. So, | decided to
call ahead. The call was answered by Manager Man, and from the very beginning, her
enthusiasm and professionalism put me at ease. She not only reassured me that the branch could
handle the group but also took the time to recommend some of their signature dishes. In the end,
| placed an order for 30 Pork Chop Sizzling Plate Set and 15 Ah Wood Baked Pork Chop with
Rice. What really impressed me was how thoughtful Man was in handling the details. She asked
about our estimated arrival time and proactively coordinated the food preparation schedule to
make sure everything would be served fresh and hot. The entire process was seamless, and
Man’s care and hospitality truly stood out. It made me feel confident that the students would have
a great dining experience. I'm deeply grateful for her attentiveness and outstanding service.
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While having breakfast at the Manning House store, | accidentally spilled coffee all over my tray,
the table, and the floor. Feeling embarrassed, | asked the staff for help. Supervisor Mei Kuen
came over, and instead of starting with the cleanup, her first concern was whether | was injured.
Although my coffee was gone, | was ready to continue my meal, but Mei Kuen surprised me by
replacing both the coffee and toast on my tray without hesitation. Her heartfelt service and your
company’s excellent staff training truly impressed me. | hope more people can experience these
acts of kindness, reminding us of the warmth and care in the world.
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At Fairwood Holdings Limited, delivering an exceptional
customer experience is central to our mission. We
continuously innovate and adapt to meet evolving customer
needs, combining thoughtful physical environments with
advanced digital solutions. Our customer experience strategy
is anchored by two key pillars: the fourth-generation store
design and the integration of digital technologies—including
the Fairwood App, self-service kiosks, online ordering, and
QR code ordering. Together, these initiatives enhance
convenience, accessibility, comfort, and engagement across
all touchpoints.

The fourth-generation store design

We continually evolve our store environment to meet the
changing preferences and needs of customers while
preserving the distinctive identity of the brand. Inclusivity
remains a key priority in all aspects of our design and service.
As a keen supporter of sustainable development and a
signatory to green tenancy initiatives promoted by certain
landlords, we ensure that renovations and store upgrades
incorporate sustainability considerations, including energy
efficiency, resource conservation, and environmentally friendly
materials.

Our latest iteration, the fourth-generation design, reflects this
commitment by integrating advanced technology, improved
human-centric design, and enhanced accessibility features.
During the reporting period, 23 stores were upgraded to the
fourth-generation design, bringing the total to 35 stores
featuring this modernized environment. Based on a variety of
business consideration, such as store conditions, tenancy
agreements, and community needs, we will continue to
progressively upgrade our network, providing customers with
an increasingly cozy and welcoming dining atmosphere.
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1. Accessibility and Inclusivity

Since 1991, as Hong Kong's first fast-food chain to promote
equality and inclusion, we have been committed to creating a
dining environment that considers the diverse needs of our
customers. We clearly display operating hours and information
about accessible facilities, including our guide dog-friendly
policy and priority seating arrangements. These initiatives
ensure that elderly patrons and individuals with special needs
can enjoy a comfortable and welcoming experience.

We prioritize accessibility and inclusivity as the foundation of
our store design. During renovations or the opening of new
locations, we reference the recommendations outlined in the
“Practical Guide on_Universal Design for Catering
Services“ published by the Equal Opportunities Commission
in 2023. Notably, the Fairwood Engineering and Maintenance
team contributed insights during the drafting of these
guidelines. Our core design principles include level flooring,
wide passageways, and movable chairs at entrances,
ensuring flexibility and convenience for wheelchair users,
parents with strollers, and customers requiring additional
space. Where feasible, we also install additional accessibility
features to further enhance the dining experience for all
customers.

To further support accessibility, we offer delivery-to-table
service for those who need it. Our frontline staff training
programs include key elements focused on delivering
inclusive customer service. In addition to our service and
interior design innovations, we regularly provide menu options
such as vegetarian and high-protein choices to meet varied
dietary preferences.
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After undergoing surgery, | visited the Tsing Yi Greenfield Garden Shopping Arcade store,
relying on crutches and needing water to take my medication. Team leader Ms Wong noticed my
situation, approached me at the self-service water station, and kindly offered to help. She asked
me to return to my seat while she brought water directly to me. Her attentiveness and service went

far beyond my expectations.



https://www.eoc.org.hk/Upload/files/Policy%20Frameworks%20and%20Guidelines/UD%20Guide%20Oct%202023/EOC_UD_Guide_Eng%20-%20Copy%201.pdf
https://www.eoc.org.hk/Upload/files/Policy%20Frameworks%20and%20Guidelines/UD%20Guide%20Oct%202023/EOC_UD_Guide_Eng%20-%20Copy%201.pdf
https://www.eoc.org.hk/Upload/files/Policy%20Frameworks%20and%20Guidelines/UD%20Guide%20Oct%202023/EOC-Disabilities%20Practical%20Guide(chi)v2.pdf
https://www.eoc.org.hk/Upload/files/Policy%20Frameworks%20and%20Guidelines/UD%20Guide%20Oct%202023/EOC-Disabilities%20Practical%20Guide(chi)v2.pdf
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2. Comfort & Ambiance

We invest in creating a welcoming atmosphere that balances
comfort with sustainability. Our stores maintain standardized
humidity and temperature controls, supported by evenly
distributed ventilation systems and advanced air purification.
Natural daylighting through windows, combined with energy-
efficient lighting, contributes to an inviting environment.
Additionally, our clean and visually appealing brand identity
reinforces a consistent and enjoyable dining experience.

3. Convenience & Efficiency

To streamline ordering, payment, and food collection, our
stores offer a variety of electronic payment methods, including
PayMe, Alipay, Octopus, WeChat Pay, BOCpay, UnionPay,
and credit cards. Real-time electronic menus and self-service
kiosks enhance ordering efficiency, while number displays
facilitate timely food pickup. Dedicated takeaway collection
and tray return counters further optimize customer flow,
minimizing wait times and simplifying the dining process.

4. Service Experience

Fairwood’'s commitment to excellence is demonstrated
through innovative features designed to enhance the customer
experience. Delivery-to-table service ensures convenience,
while wireless mobile chargers and tableside hooks provide
thoughtful added comfort. Flexible seating options, including
movable desks and bar table designs, accommodate diverse
dining preferences. Self-service beverage stations offer both
room temperature and hot water, and handwashing sinks
equipped with sanitizer promote hygiene throughout our stores.

FAEOIEEE - MO IRFEFEIR R Customer Compliments - Inclusive customer service
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At the Metro Harbour View store in Tai Kok Tsui, Supervisor Miss Liu noticed that a helper might
not eat pork due to religious reasons. She thoughtfully reminded the helper about dishes that
contain pork, showing great consideration and care.




BAZ= RS ER

Customer Experience

MURHR R F R E A2 B

REAEBENXREBREHERR B
20174/ - EEEBEE T EERSER
BIEFTERE  MASERE - 1B8RE
5% UHIFHERRETRERER -

RIRE App FHEE

KHE App 20221083, - BB
8 1,020,000 BEEMES - HFHMARE
RERIE - HE  BRACEED A
TETRABET R -

1R2023%F - KIRE App BBEEEBEEE
BHgELN "TEEREREE L B
RIS L W8 - ARIE App BLEIFTTS
AHEHERERRIBEZRMEMARE
FEHEETECTEHIREN "EITEKX
B,OPRE "HeEETEmMRE. R
TESBELRAIME, (WE) - HATW
SRERERBEBENZRAREEFTEE
B REBMNRETERR - KRE
AppFERABEREE - BrEATE

VAN
/= °

HENRAER

RYRITHAEER HMASHEILFRES
SIANI48EEBIRMER - BEMEREER
TCRREANMRSERE - BAKLEE
BRI BERMAERS WX - ER
BETRERE B ARSHNAE

i)
-1

Enhancing customer experience through
technologies

As part of the Group’s ongoing commitment to enhancing
operational efficiency and elevating the customer dining
experience, we have embraced a comprehensive digital
transformation journey that began in 2017. Our digital
initiatives are designed to streamline ordering processes,
reduce wait times, and foster stronger customer engagement,
while supporting sustainable development and community
care.

Fairwood App Mobile Ordering

Launched in October 2022, the Fairwood App has rapidly
gained traction, with over 1.02 million registered users to date.
The app integrates multiple functions including ordering,
promotions, environmental initiatives, and community
outreach, enabling members to conveniently place advance
orders and securely pay for takeaway meals.

In 2023, the Fairwood App earned the prestigious "Quality E-
Shop" certification under the Hong Kong Retail Management
Association’s Quality E-Shop Recognition Scheme. Its
innovative integration of ordering, promotions, and
sustainability efforts also garnered us recognition at the 2023
Hong Kong Retail Management Association Smart Retail
Awards, where we received both the “Green Smart Retall
Brand Award” and the “Smart Transformation and Innovation
Award (Bronze)”. We have also been invited to share our
mobile application and loyalty program insights at industry
forums, contributing knowledge to both the information
technology and retail sectors. Our digital platform not only
enhances customer satisfaction but also strengthens
corporate governance.

Kiosk Ordering

To elevate the dining experience, we have introduced 148
self-service food ordering kiosks across our 91 fast-food
stores. These kiosks play a pivotal role in significantly
reducing wait times during peak hours. By streamlining
operations, this technology enhances efficiency while
delivering a smoother and more satisfying customer journey.
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QR Code Ordering

Tailored to different restaurant concepts, QR code ordering is
now available at all of our specialty restaurants, including
ASAP, Taiwan Bowl, and The Leaf Kitchen. This service offers
customers a unique and contactless dining experience,
reflecting our commitment to convenience and innovation.

WhatsApp Ordering for “Ah Wood Soft Meal” and
Specialty Restaurant Fans Group

We continue to explore more convenient ways to interact with
our customers. For “Ah Wood Soft Meal” series, we offer
ordering through messaging apps. During the reporting period,
we also introduced a new WhatsApp group for ASAP, Taiwan
Bowl, and The Leaf Kitchen, enabling regular promotion
updates to bring us closer to our customers and enhance
engagement. WhatsApp has also become one of the channels
for collecting customer feedback.

E-Commerce Platform Ordering

Since the 2020 launch of our "Click-and-Collect" online
ordering platform, customers can conveniently enjoy Fairwood
meals at home or reduce wait times by pre-ordering for in-
store pickup. This platform expands our reach and aligns with
evolving customer preferences for flexible dining options.

REEEARAT Fai[wood Holdings Limited_
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We are committed to advancing operational governance,
inventory control, and logistics management across both new
and existing stores. To support this commitment, we are
progressively implementing the Kitchen Management System
and electronic menu systems tailored to the specific needs
and conditions of each location. This strategic deployment
aims to streamline operational workflows, improve efficiency,
and reduce customer wait times, thereby enhancing the
overall dining experience.

In today's competitive market landscape, leveraging big data
analytics is essential for informed decision-making and
sustainable growth. We are actively exploring the integration
of bid data platform to consolidate real-time data from our
Point of Sale systems. This integration will provide high-
quality, actionable insights and enable swift, data-driven
decisions that support revenue growth and optimize business
performance.

Pilot Assessment of Smart Kitchen

As part of our commitment to sustainability, we have
introduced smart kitchen technology to monitor water, energy,
and emission performance in real-time. This innovative
system allows us to optimize resource usage, reduce waste,
and lower our environmental footprint. During the reporting
period, three Fairwood fast food stores are participating in the
pilot phase, where we are gathering valuable insights to refine
and expand this initiative across our operations. This
technology aligns with our goal of integrating sustainable
practices into every aspect of our business.

Robotic Process Automation in Operations

Managing an extensive network of over one thousand CCTV
cameras across our stores poses significant challenges in
monitoring and maintenance. To address this, the Digital and
Information Technology Department has introduced Robotic
Process Automation (RPA) technology to automate the
oversight of CCTV operations. The system continuously scans
video feeds and immediately alerts administrators if any
abnormalities are detected.

This automation not only enhances store management and
security but also allows our personnel to redirect their focus to
higher-value tasks. By streamlining routine inspections and
accelerating issue resolution, RPA significantly improves
operational efficiency and supports a safer, more secure
environment across our store network.
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Fairwood is committed to upholding the highest standards of
integrity and compliance in all marketing activities. We strictly
adhere to the Trade Description Ordinance (Cap. 362 of the
Laws of Hong Kong), ensuring that all product information
provided to customers is accurate, reliable, and transparent.
This commitment enables our customers to make well-
informed decisions without being misled by exaggerated
claims or unsupported assertions regarding the social or
environmental benefits of our products and services.

To maintain compliance, we continuously update our
marketing teams with the latest regulatory developments and
responsible marketing guidelines. Our Marketing Department
works closely with the Legal and Company Secretarial
Department to ensure that all promotional activities are
conducted lawfully and ethically.

Protection of Customer Privacy in Mobile App,
Online and QR Code Ordering

Protecting our customers’ personal data is a paramount
priority at Fairwood. We fully comply with the Personal Data
(Privacy) Ordinance (Chapter 486 of the Laws of Hong Kong),
implementing the six data protection principles outlined by the
Office of the Privacy Commissioner for Personal Data.

Our online platforms, including the Fairwood App and "Click &
Collect" service, are designed to respect customer privacy by
allowing orders to be placed without requiring personal
information from guest users or by collecting only the
minimum necessary data. For QR code ordering, we allow
orders to be placed without requiring personal information
from customers.

When personal data is used for direct marketing purposes, we
ensure transparency by clearly informing customers and
obtaining their explicit consent, with opt-in choices left
unchecked by default. Additionally, we provide easy access to
our comprehensive privacy policy via a hyperlink.

To further safeguard customer data, we have established
stringent data retention policies that mandate the regular
deletion of outdated or unnecessary personal information,
thereby reducing the risk of data breaches and enhancing
overall data security.
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At Fairwood, our commitment to sustainability is deeply rooted in the principle of delivering high-quality, safe,
and nutritious meals that meet the evolving needs of our customers and communities. This pillar embodies
our holistic approach to culinary excellence—integrating rigorous food safety standards, responsible sourcing
practices, animal welfare considerations, and inclusive menu innovation. By continually enhancing our
operational processes and embracing advanced technologies, we ensure that every meal served not only
delights the palate but also supports environmental stewardship, public health, and social responsibility.

EXh% R Key Focus Areas

» Bm%ZZE KE R Food Safety and Quality
= HFEIEEBRET Inclusive Menu Design
= ZEFBEE Nutrition and Health

» BEEREREYEZ Responsible Sourcing and Animal Welfare
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We maintain rigorous standards for all ingredients used
across our operations, fully complying with Hong Kong'’s food
safety regulations and standards. We ensure that our primary
ingredient suppliers hold internationally recognized food safety
certifications, and all supplied ingredients undergo thorough
monitoring by the Government of Hong Kong SAR. Imported
ingredients adhere not only to their countries of origin's legal
food production and export requirements but also to Hong
Kong's stringent regulations for imported food products.

All Fairwood ingredients and food items are prepared strictly
according to our comprehensive internal manual, which sets
exacting criteria for quality, appearance, taste, texture, and
food safety. Our store teams complete extensive training
programs to equip them with advanced knowledge of food
processing and safety protocols.

During the reporting period, we engaged third-party testing
laboratories to analyze food components, ensuring full
compliance with food safety laws and regulations. We conduct
bi-monthly food safety meetings to review and update our
procedures regularly, alongside ongoing operational audits. A
robust incident reporting, crisis management, and recall
system is in place to swiftly address and resolve any food
safety issues with timely follow-up.

Our food safety practices align closely with the “Food Hygiene
Code” and the “Food Safety Guide” published by the Food
and Environmental Hygiene Department and the Food Safety
Centre. We periodically analyze relevant food safety cases to
continually refine and enhance our protocols.

We prioritize food quality and safety throughout the entire
value chain — from CFPP to our stores — by applying
advanced management concepts and technology at every
stage. Additionally, we continuously monitor regulatory
changes in the food industry to maintain unwavering
compliance.
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mepr ey (| ==V CFPP

PREMMIPOLFEABEABRZHKIEN The CFPP operates a structured and systematic approach to
BEmNTEEZEER  HEXRSKEHE food processing and monitoring that drives ongoing

S7H - FTEEMEE ¢ improvements in quality control, featuring:

=L EmARRmBREEKEBIFERZEEIR ( "CCPs, ) - BRFTEIERIRE -

Compliance The Product Development and Quality Assurance teams identify Critical Control Points
(“CCPs”) to ensure adherence to all regulatory standards.

Boir FTEBEPR CCPs HERZ  MRNEEMEZEEXK -

Monitoring Continuous monitoring is conducted at CCPs throughout production to guarantee
compliance with food safety standards.

1ZE(E AEREEnHETEERRESRERREZES -

Standardization Specific quality benchmarks and temperature controls are established for each phase
of food preparation.

I HE SEFERIEER ML RENFERT -

Improvement Cross-departmental meetings foster continual enhancement of food safety standards.

B TE BRI BB AT A mn B 1l A U R B A AR -

Audit Regular internal audits assess quality control effectiveness and hygiene standards.

FF B BEIRAEREANR - FHIERNTH -

Separation Strict separation of raw and cooked foods prevents cross-contamination.

oI5 Stores

BEAEHNE R TR EETERE R Ensuring food safety and quality in our stores is central to

EEREENZD - Bl - BMEIRUT protecting the health and satisfaction of our customers. Key

TEE measures implemented include:

mEah BMERESRE  MESEGNPMAERETRSE  DIRERAEERSIIERENR -

Quiality Incoming food materials are thoroughly evaluated upon arrival. Our Quality Control

Assessment Department conducts regular site inspections to verify procedural compliance.

Hles HEBEERESEAEEAMESHED - DRFRFRERMILSH -

Sanitation Rigorous cleaning and sterilization of all dining and back-of-house areas maintain
hygienic environments and prevent contamination.

41t SBEB5SARM (ABE - 2l HE  BELCNMBERCE) @ LIRS B RER

Systemization B fEFEER -
Adoption of the 5-S system — Structurize, Systemize, Sanitize, Standardize, and Self-
discipline — governs proper storage and handling of food, utensils, and cleaning

agents.

N PRMDELERKBRELRS - DUBREUREREESRAKTE -

Filtration Installation of water filtration systems at all new stores ensures high-quality potable
water for beverages.

28 FrEREmBARRNEERRRIRAREN - LHBENEFEEE -

Labeling All food products are clearly labeled with production dates and estimated shelf lives to
support effective inventory management.

TR B BEOIRAERERE IR TR -

Separation Strict separation of raw and cooked foods prevents cross-contamination.
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Quality Control Laboratory (QC Lab)

To ensure the highest standards of food safety, we have
established a dedicated QC Lab within CFPP. Staffed by a
team of skilled professionals specializing in inspection,
verification, and testing, the QC Lab is equipped with state-of-
the-art technology to deliver precise and efficient laboratory
results. This enables management to make informed and
timely decisions, enhancing operational efficiency.

The capabilities of QC Lab is expanded in 2024 by introducing
the Real-Time Polymerase Chain Reaction (“RT-PCR”)
System to enhance aquaculture and seafood testing. While
seafood is not a significant component of our menu, this
addition ensures enhanced safety protocols for all related
products.

QC Lab E2iRi¥ %1% Key Areas Focused by QC Lab

RIRIRGE G

Environmental Conditions Equipment

EERR

Incoming Ingredients

B

Finished Products

ESRIZKR ~ MRFNZES

Monitoring water supply,
ice, and air quality.

preparation.

RBERmEEME
B8 - AN RN -
Inspecting tools and
machinery used in food
production and

SRR IZERI AR
Testing raw
ingredients like meat
and vegetables upon
arrival.

AL RSB N R 1%
EmNZEURESE
Evaluating the safety
and quality of cooked
dishes and prepared
meals.
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To ensure rigorous testing of ingredients, we follow a set of
guiding principles to determine sample size and frequency,
based on product popularity, product characteristics and
seasonality, risk levels and recent food safety trends, as well
as introduction of new ingredients. Appropriate tests are
conducted to detect heavy metals, preservatives, microbial
counts, and other contaminants. Additionally, antibiotic levels
in relevant food items are verified to ensure compliance with
strict food safety regulations. Both existing and newly
introduced ingredients undergo thorough sample testing to
maintain safety and quality.

The QC Lab operates under a three-step assessment
framework designed for robust monitoring, testing, and
resolution. Through these diligent efforts, the QC Lab
reinforces our commitment to food safety, ensuring that every
product meets the highest quality standards for our
customers.
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QC Lab =& F1{H4EZ2 QC Lab three-step Assessment Framework

E5#E Monitoring Al Testing BREfAZ R Resolution
ﬁk”?‘nmﬂﬁﬁ’]if_%& CBRER THHHEENREREREmE HEATERENM RN EmE
BHREE « EEMNEE ZPE R FAE BRI - TEMAE - WHIEBMRIERR
Overseeing the entire food Conducting regular evaluations EE _ _

assessment process, covering of suppliers’ ingredients and Re-tes_tmg materials or products
sourcing,  production, and products at various stages or thatfail to meet standards and
delivery. predetermined intervals. implementing effective corrective

measures.
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Hygiene Control Measures

Fairwood has developed and rigorously implemented a
comprehensive hygiene protocol to ensure the highest levels
of personal and site cleanliness across all operations. This
proactive approach reflects the company's unwavering
commitment to maintaining strict hygiene practices, reinforcing
its reputation for quality and safety.

By adhering to these meticulous standards, we ensure that
customers can enjoy their dining experience with complete
confidence, knowing that every measure is in place to uphold
kitchen hygiene and safeguard their well-being.

qj 9% = D\D %\E
&1 Employees ML Stores
= ploy CFPP
BERIE37.5°CHN EE T HERE - P P
Employees with temperatures of 37.5°C or higher must seek medical advice.
WEHET EHIES - P
Regular disinfection routines are mandatory.
TEERRERE - BT UWARSBELAXRINEER -
Report any travel outside Hong Kong in the previous 14 days during disease v
outbreaks.
STMARERFRE - RUBRMET -
Employees who show any symptoms of infection disease should report to their v 4
employer.
EANMISEER - SNERELEAT - VWAREOSE -
Face masks are compulsory before entering processing areas or interacting v 4
with customers.
EANMTSEERRETFEES - v
Hand sanitization are compulsory before entering processing areas.
EANFERENE LOS - @M F EEBEULEEARERL R LFE -
Adorning face masks, hairnets, and boots prior to entering the kitchen area; 4 4
wearing gloves when handling any raw or prepared foods.
EmEEHEE T ABRKFFLRRSBR -
Health declaration for employees involved in food processing before 4

onboarding.
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T | nen  JF
B % / M1 5#6E Kitchen / Food Processing Area CFPP Stores
EFBEUERBEESRFEE - v
Hand sanitizer dispensers are installed at critical points.
ERIEREREE - WIZBAMERZRERF(EbR -
Ventilation is enhanced with corridor ventilators and, if required, air purifiers v
compliant with regulations.
FIFf - BERERBEEHIEBNEETE -
Anti-bacterial sprays are regularly applied in toilets, changing rooms, and v
canteens.
RAHEENEBEREES - RIEFMMTRIENER -
Public areas receive reinforced cleaning and disinfection, maintain a spotless v 4
floor.
BIMESRFERERER - EEEAE®E - v v
Additional notices or lunchtime announcements about personal hygiene.
RIBIRERNRE - BEHSME LEMMES - v %
Thoroughly sanitizing all tools and machinery according to prescribed protocols.
TERERRB - ARREN S RE - P p
Regularly clearing out grease traps, refrigeration units and freezers.
EEXERBERE - BERAMAPEURREZE - v

Securing all windows and doors post operation hours.
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Exceeding customer expectations is at the heart of everything
we do at Fairwood. We are dedicated to delivering exceptional
dining experiences by offering a diverse range of
customizable and nutritious menu options. By transforming
fresh, sustainable, and premium ingredients into delectable
dishes, we continue to strive for quality and innovation.

Beyond our signature menu and “Ah Wood Soft Meal”, we
proactively introduce new product lines to meet the evolving
preferences of our customers, including those who prioritize
health-conscious choices. During the reporting period, we
developed 167 new dishes, guided by the insights from 15
taste tests. These sessions involved internal teams evaluating
new recipes based on taste, presentation, cost efficiency,
operational feasibility, and alignment with our target audience.
This iterative process ensures that every dish we introduce
meets our high standards and resonates with our customers.
Offering adaptable menus that enhance the dining experience
while promoting sustainability.

Through innovation, thoughtful menu design, and a
commitment to sustainability, Fairwood continues to provide
delightful and personalized dining experiences for all.

Pioneering Customization in Fast Food for
Enhanced Experiences and Sustainability

Since 2011, we have championed a
"food-wise" culture by introducing
personalized services, enabling
customers to choose meal portions
tailored to their preferences. This
initiative reduces food waste while
redefining fast food with a focus on ;‘
sustainability and customization. Atk gy

Our personalized services offer a wide
range of choices, from portion sizes to
unique preferences, such as "how
would you like your eggs cooked?" This
approach delivers a tailored and
elevated dining experience.

These services not only enhance
customer satisfaction but also serve as
an effective strategy for reducing food
waste at its source. By allowing
customers to customize portion sizes
and meal content, we align dining
options  with individual needs,
minimizing unnecessary waste.
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Driving Customer Engagement Through
Limited Time Offers

The Group remains committed to enhancing the customer
experience by introducing innovative and exciting menu
options. Through the Limited Time Offer campaign, we
launched unigue dishes such as Vietnamese Delicacies,
Japanese Series, Claypot rice, Steamed Garlic Shrimp,
Braised Sea Bass Collar, Local Street Food, Poon Choi, Beef
Stew, White Curry Bamboo Charcoal Taste with Lemon Sauce,
Kurtus Dog, Panda Toast with Kaya Spread and Butter, and
Meron Pan with Mochi. These limited-time offerings,
complemented by additional menu items, successfully
engaged customers and broadened their dining choices.

In parallel, the Group continued to provide a wide array of
cost-effective  specialty dishes and competitive dining
promotions, ensuring accessibility for price-conscious
customers while maintaining the high-quality standards that
define our brand.

Ll
"R e
AORELORM -

b mEENER - AEEE

HRiEE RE®

|

RER REW

RER RES

RIREEEBIR/AS Fairwood Holdings Limited | 54



EA{E R

Nutrition and Health

ARRERNZBRAFNEmEEREHS
IBRARIEMERREE - " BEHGYM,

REBFERY  E—PERR7TRMANE
mAR - B TEIREK, - " RAEIESEIREE

,%EIJ?FHEWH& BE 595218 FH IR H#
HEES  WMESUEREEKRERE -

EMRABEERENEZRBARASD

IR SKAERIE NN - I BB IEELIE R
AEMARRED - BBOESLEIHE -
KMEEHEERENEEHARIFHE
R mEE -

MOEMBRENTZEZHMNEMZ
— - AREERREREHANNEERR
Z— - Rt MEEEBBEERREN S
Efm -

BEFERBRFERNENEE - MR
RS - WA R EMRERN R
o - BEE/RTEDRERE F RPARDRER
OFBEREEFBET - FERFEHERK -
REHZOBE=ZEEHNENREE -

"BRRUGYM ., 5l -
REBHFEZE

REIBERREHEIBHEBALES]
S - BREXBEIVELT BRI =R #

MALKER - B Z260ERE - HMAR
REREBRNEERRT L - RIEHER
EE MEEEESERENLAARRILIZE

E RERERERERFENEIRERE
AREBRESERERR -

ﬁﬁﬂd*ﬁ

Red Rice with Pan-fried Salmon and Chicken Fillet
in Pumpkin and Yam Sauce

Fairwood continues to prioritize sustainability and health by
introducing innovative food options that address growing
environmental and nutritional concerns. The "Fuel Up with
Protein" series, complementing our established "Tasty and
Green" and "No MSG Added" product lines. Each series
reflects our commitment to providing well-balanced, nutrient-
rich meals that cater to a wide range of dietary preferences.

We understand the increasing interest in antibiotic- and
hormone-free ingredients and have incorporated these
principles into our product development. By proactively
addressing these consumer expectations, we aim to promote
healthier lifestyles and sustainable choices.

One of our key priorities is reducing the environmental impact
of our offerings. Meat production is a significant contributor to
greenhouse gas emissions, and we actively encourage
customers to explore plant-based alternatives.

To support those looking for lighter choices, we provide sugar-
free green tea and continue to develop menu items with a
lower carbon footprint. These initiatives showcase our
dedication to fostering sustainable dining habits while offering
delicious, health-conscious meals that align with the values of
our customers.

The "Fuel Up With Protein" Series -
For Fitness Enthusiasts

This series targets individuals pursuing fitness goals and
balanced nutrition. The flagship dish, Red Rice Chicken
Breast with Salmon Fillet in Pumpkin and Yam Sauce,
provides 60 grams of protein per serving. The chicken breast
is prepared through a two-step searing and baking process to
maintain tenderness and nutrient retention. Paired with

nutrient-dense red rice and wholesome yam sauce, the dish
offers a satisfying yet health-conscious option that supports
fithess and wellness goals.
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Responsible Sourcing -
Supply Chain Management

At Fairwood, an efficient supply chain is at the heart of
delivering exceptional products and services to our customers
while effectively managing costs and minimizing risks. To
achieve this, we adhere to a systematic framework known as
the Fairwood Supply Chain, which guides the development
and delivery of meals beloved by our customers.

Our Supplier Code of Conduct outlines the expectations we
place on all partners, emphasizing sustainability, ethical
business practices, and risk mitigation. This code serves as
the foundation for cultivating strong relationships with
suppliers who share our values.

From product innovation to ingredient procurement and
production, every stage is meticulously monitored by our
Quality Assurance Department to ensure compliance with our
high standards. We prioritize a reliable and consistent supply
of fresh raw materials and maintain close collaboration with
suppliers to guarantee their products meet or exceed our
expectations.

The Supply Chain Management Department plays a pivotal
role in sustaining the integrity of our operations. This
dedicated team oversees supplier engagement, enforces
quality standards, and ensures the seamless flow of materials
throughout the supply chain. By integrating sustainability and
operational excellence, we continue to deliver value to our
customers and stakeholders.

Our supplier screening processes also encompass non-food
suppliers, evaluating their commitment to fulfilling
environmental and social responsibilities and ensuring they
meet our stringent standards.

FENHEHESIEET Key Supply Chain Management Practices

BHERFRSEFAMNEQRE  URSEEREBMHE -

Maintaining open, two-way communication with suppliers to align with customer feedback and

expectations.

ETEMER  DEEHEFINEERE  RIGMHESEEMRIERIR -
Conducting facility visits to assess suppliers’ production processes, social responsibility, and

environmental performance.

BEEEEB 1SO 22000 EmRZEEERANGESTHRMRZEHIR (HACCP ) 58I ERIMIER -
Prioritizing suppliers certified under ISO 22000 Food Safety Management Systems and Hazard Analysis
and Critical Control Point (HACCP) programs.

EREHEREPERISERBECE -

Implementing sustainable procurement policies throughout the supply chain.
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Supplier Code of Conduct

The Supplier Code of Conduct is designed to reduce supply chain
risks by outlining a comprehensive set of principles that all key
suppliers must follow. To ensure these standards are met, we
conduct regular audits and assessments to verify compliance.
Suppliers found to be non-compliant or unwilling to provide
evidence of adherence risk having orders canceled or their
partnership with Fairwood terminated. This rigorous approach
reinforces our commitment to ethical and sustainable business
practices.

HERTTRSTR - E#/ERER] Supplier Code of Conduct - Key Principles

RESER - BERIEREE B AHARREETAEENTE -

Anti-corruption measures, including prohibiting bribery, corruption, and undue influence on Fairwood staff.

STRE  SRRIEERARKEST - RELRBNBFHISEE ; ETEMEBTIERAFHRHFETRUEM -

Labor standards forbidding underage, forced, or compulsory labor; adherence to local wage laws and fair

employment practices.

RUEFEMERE - KRIEEAR -

Equal opportunity employment without discrimination.

SENTHES - KETHRAR -

Fair competition compliant with relevant laws.

B E O RENBE R RENIRIBIRE -

Environmental compliance with national laws and international standards.

EMPBEZEAMKENEEY - WED
THIIE S N B SoE At B 11 & RS
% - AR HANKBEERELEIK 52
RTYHMERSKeREEREMRNAZERBW
HGE -

RIREEA - FM@ 195 BEIMLED -
PR 18 BIAM M EERE - RERSH
ET7HRNN 27 AERKME - G5EM0
REE ~ BN - LEFIRE - B - MEX - 3
SHAE - X - R2EE - EZE - E -
ENE - BAF - BHA - 88E - /HRAD -
S R AR R mIE-=
B IS HhEmFE - JEEE - HRE -
= EHE - SRRV RBERIERE
BERT7HEBNSEMETSEY B8t
THEMEAMKEZERERBEERSIEN
R

Bt

HPREBEHRSSYEBNEZESH ERIE
Zo THKBH. ER - EXENXRS
RMIRBEER PR MAZLERA - FMR
FRRIUFENEHEER  RBEERHE
LEE -

Fairwood recognizes the importance of contributing to the local
economy and prioritizes partnerships with local suppliers
whenever possible. At the same time, our procurement efforts
extend across the globe, reflecting our dedication to sourcing
high-quality ingredients and materials.

During the reporting period, we sourced from 195 overseas, and
18 local suppliers. Sourced products came from 27 countries and
regions spanning five continents. These include Argentina,
Australia, Belgium, Brazil, Canada, Czech Republic, Denmark,
England, Germany, India, Indonesia, Italy, Japan, Korea,
Malaysia, Mexico, Netherlands, New Zealand, Poland, South
Africa, South Korea, Spain, Sri Lanka , The Philippine, Thailand,
the USA, and Vietnam. This global approach ensures a diverse
and reliable supply chain while reinforcing our commitment to
both local economic growth and international partnerships.

Animal Welfare

Guided by the internationally recognized "Five Freedoms"
framework established by the Farm Animal Welfare Council, we
incorporate these principles into our livestock and poultry
procurement policies. We are also exploring sustainable seafood
options to expand our menu.
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We believe that our greatest asset is our people. The "Cherishing Our Team" pillar underscores our
unwavering commitment to fostering a supportive, inclusive, and empowering workplace where every
employee is valued and equipped to thrive. Through comprehensive talent management practices, robust
employee welfare programs, targeted development initiatives, and a steadfast focus on diversity, equity,
inclusion, and occupational health and safety, we cultivate a resilient and engaged workforce. This foundation
not only drives our operational excellence but also reinforces our long-term sustainability and social
responsibility. In this chapter, we highlight the key strategies and achievements that demonstrate how we
care for, develop, and protect our team across all levels of the organization.

EXh% R Key Focus Areas

. BT 5B Et Talent Practice, Welfare, and Well-being

. BT %7818 & Talent Development and Empowerment
. %0 EHE Diversity, Equity, and Inclusion

. R ZEZ 2 B#FE Occupational Safety and Health
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We believe that our people are the cornerstone of our success.
Guided by this belief, we are proud to introduce our new
strategic people direction during the reporting period, Happy
Culture. This initiative is designed to foster a positive,
inclusive, and empowering workplace environment where
employees can thrive and grow. Rooted in our core values of
teamwork, continuous learning, pursuit of excellence, and
care for our community, Happy Culture lays the foundation for
a stronger, happier, and more engaged workforce.
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A Culture of Caring

& {E Happy Culture

FRE{E
A Culture of Appreciation
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A Culture of
Diversity and Inclusion
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Through our Culture of
Appreciation, we ensure that
achievements, big and small, are
acknowledged and celebrated.
We strive to inspire our people to
continue striving for excellence
while reinforcing a sense of
purpose and belonging within the
organization.
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Through our Culture of
Appreciation, we ensure that
achievements, big and small, are
acknowledged and celebrated.
We strive to inspire our people to
continue striving for excellence
while reinforcing a sense of
purpose and belonging within the
organization.
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At Fairwood, every employee
feels respected, accepted, and
valued for who they are. We
embrace the unique perspectives,
backgrounds, and talents of our
people, creating a dynamic and
innovative workplace, so that to
build a workforce that reflects the
diverse communities we serve,
promoting equity and opportunity
for all.

EE8ZOEERE A Rooted by Company values
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Teamwork
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Pursuit of Excellence
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Continuous Learning
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Care for our Community
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We will continue to
foster a culture of open
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We challenge ourselves
and our partners to

continuous
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We proactively engage
with our customers,

communication, mutual
respect, and sincerity in
our cooperations
between our team and
our partners.

innovate, and to

excel in all we do, to
have the courage to

enhance efficiencies.

partners, and the
community, as we are
dedicated towards
meeting our sustainable
development
commitments, and giving
back to society.

development of
knowledge, value
personal growth, and
are committed to
improving and
growing together.
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By aligning Happy Culture with our company values, we aim
to create a workplace where employees feel empowered to
achieve their full potential while contributing meaningfully to
the organization’s success. Happy Culture will not only
enhance employee satisfaction but also drive innovation,
collaboration, and long-term growth for Fairwood.

The Fairwood Academy

In line with the core values and as a key component to drive
our newly established Happy Culture, we launched the
“Fairwood Academy” during the reporting period. While
many of these training programs and initiatives have been
rolled out over the years, we took the opportunity to align
them under the structured framework of the Academy. This
marks the formalization of our learning and development
function, ensuring a more holistic and strategic approach to
nurturing talent across the organization. The Academy
provided employees with a comprehensive range of
development opportunities, including training in operational
excellence, management, leadership, sustainability, and
essential soft skills.

For new hires in frontline roles, we ensured a smooth
transition into the organization by delivering safety and
operational training, while also enhancing their sense of
belonging through orientation programs and the buddy
system. For our existing workforce, we offered regular
refresher courses on product knowledge, service excellence,
hygiene, and safety practices, alongside capacity-building
initiatives  in  digital operations, management, and
interpersonal skills. These efforts were closely aligned with
the Happy Culture commitment to creating a supportive and
empowering environment where employees feel valued and
inspired to grow.

To secure a robust talent pipeline for the future, our successor
development programs, such as the Leadership and
Mentorship initiatives, identified and nurtured high-potential
employees, ensuring the sustained growth and success of
Fairwood. These programs also reflect the principles of Happy
Culture by promoting individual development while reinforcing
teamwork and excellence. Through these initiatives, we
continued to invest in our people, empowering them to thrive
and contribute meaningfully to the organization’s long-term
success, while embodying the values of Happy Culture at
every step.
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Looking ahead, the Fairwood Academy will continue to play a
central role as a talent development platform. We will
continuously optimize our programs and initiatives to align
with business needs and market trends, further driving and
realizing the principles of Happy Culture within our operations.
By consistently enhancing employees’ professional skills and
personal development, we believe the Fairwood Academy will
become a key force in driving the Group’s long-term success
while ensuring that our employees remain motivated, grow,
and achieve their full potential throughout their careers.
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Adjusting the "Happy Index" : Gathering
Insights More Relevant to Corporate Values

We first introduced the “Happy Index” internal assessment
system in June 2012 to measure employee satisfaction and
identify areas for improvement. Conducted twice a year, the
survey collects feedback from full-time employees across ten
key categories, including compensation and benefits, learning
and development opportunities, work environment, and team
cohesiveness.

With the introduction of the Happy Culture and the
formalization of the Fairwood Academy during the reporting
period, the Happy Index was further adjusted its questioning
direction, incorporating key themes such as Teamwork,
Continuous Learning, Pursuit of Excellence, and Care for our
community, employees, and neighbors. These enhancements
ensure the results of the employee opinion survey are better
aligned with the organization's core values and more effective
in identifying gaps.

Driving Happy Culture Through Technology:
HR Integration into the "Fairwood Team"
Mobile App

The Human Resources (HR) team has effectively utilized the
"Fairwood Team" mobile app to strengthen employee
engagement and streamline processes through innovative
technology. This digital tool continues to play a pivotal role in
enhancing operational efficiency, improving corporate
governance, and fostering connectivity across the organization,
while supporting the development of the "Happy Culture” that
lies at the heart of Fairwood’s values.

In the first stage of implementation, completed during 2023/24,
the app introduced features such as uploading tax returns and
payroll advice directly to the platform. By digitizing these
processes, the app embraced a paperless approach, aligning
with sustainability goals while enabling employees to
conveniently access critical personal information anytime,
anywhere. This shift not only reduced the environmental
impact but also minimized paperwork, reducing the
administrative burden on the HR team and allowing them to
focus on higher-value tasks. Additionally, a QR code feature
was introduced to replace physical discount cards, eliminating
the risk of card loss or misuse by unauthorized individuals.
This innovation enhanced user convenience and reinforced
corporate governance by minimizing potential abuse.
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Building on this foundation, the second stage of development
was rolled out during the reporting period, further expanding
the app’s capabilities. Dining vouchers and Chinese New Year
pudding coupons were distributed digitally through the app,
eliminating the risk of physical coupon loss or misuse while
improving governance practices. Moreover, the app integrated
the learning and development function, offering employees
access to a wide range of electronic training materials and
tracking their individual progress. This advancement has
strengthened employee development efforts by ensuring
better record-keeping and enabling targeted growth
opportunities.

In addition to its functional benefits, these technological
advancements have contributed to building the Happy Culture
by fostering a more inclusive and supportive work
environment. The "Fairwood Team" mobile app supports
sustainable practices, empowers employees, and enhances
overall engagement, reflecting our commitment to both
innovation and employee well-being.
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Trilingual online
training materials,
including Hindi,
Chinese, and English,
were provided to
ensure all employees
could understand the
training content.
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We place the utmost importance on our employees,
prioritizing their well-being and professional development as a
cornerstone of our success. Our Employee Handbook reflects
our commitment to fostering a workplace culture built on
openness, excellence, fairness, and inclusivity. We aim to
empower our workforce to achieve their career aspirations
while driving the company’s continued growth. Recognizing
and rewarding outstanding performance is integral to this
effort, as we adopt a merit-based approach with incentives
and recognition programs to celebrate excellence across the
organization.

Talent Acquisition

We are committed to developing our internal talent pool
through regular performance reviews and leadership
development programs, ensuring that our employees have
opportunities to grow within the organization. However, we
also recognize the critical importance of acquiring external
talent to build a high-performing team capable of meeting the
evolving demands of our customers. During the reporting
period, we conducted a total of 46 recruitment roadshows to
attract diverse and skilled professionals.

To ensure our workforce strategy remains aligned with
business objectives, we conducted a five-year manpower
forecast in 2023 to identify the talent required to support our
long-term growth. Given the ever-changing business
environment and shifting population patterns, we closely
monitor workforce trends and regularly adjust our talent
acquisition strategies.

Fairwood also maintains a rigorous equal opportunities
employment policy, which is regularly reviewed to ensure
compliance with legal requirements and alignment with
corporate goals. Additionally, we uphold strict recruitment
standards to prevent any form of underage or forced labor.
During the reporting period, we invited representatives from
the Immigration Department to conduct a workshop for our
talent acquisition team on Hong Kong ldentity Card (HKID)
verification. Following the workshop, we revisited and
strengthened our HKID screening procedures and shared key
points with frontline managers to ensure proper screening
practices. These efforts reflect our unwavering commitment to
ethical and responsible business practices.
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Remuneration and Fringe Benefits

In addition to statutory benefits such as annual leave, sick
leave, maternity and paternity leave, and retirement pensions
under the Mandatory Provident Fund scheme, we provide
supplementary benefits to enhance employee well-being.
These include complimentary duty meals for frontline and
CFPP staff, additional examination leave, annual health
checkups, and family discount cards. To show appreciation,
we also provide seasonal gifts to celebrate festive occasions,
reflecting our commitment to fostering a supportive and
engaging work environment.

BT t&#—%& Staff Benefit at a Glance
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Festival Gifts Chinese New Year pudding coupons, Tung Ng Festival rice dumplings.
THER THRRES

Birthday Celebrations Birthday card and dining vouchers.
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Family Gifts Bakery coupons celebrating marriages and births.
fREAEE KRk 3

Healthy Lifestyle Fruit distributions
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Discounts Meal discounts at stores and amusement park tickets.
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Health Check

Free medical check-ups for staff nearing retirement age.
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The Fairwood Caring Fund

The Fairwood Caring Fund reflects our commitment to
supporting employees and the community in times of need.
The purposes of the Fund include collaborating with NGOs to
organize "Heart-Warming Food Donation" and "Joyous Meal
with Seniors" initiatives that support the community, as well as
providing assistance to employees and their immediate family
members who are facing financial difficulties due to
emergencies. The funding distribution during the reporting
period is as follows:

RSB S EE
NGO — Supporting Charitable Activities

76%

ST 2R MR

24%

Employee — Emergency Aid and Compassionate
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Treasure Hunt Flash Sale for a Cause

RIBEHA - RMEREN 'EESE
REGRETE . EEBERERELRD
RENEGE - EEBREHTBLERA
wE ‘*EIE%QUEJ@? A
ERELELEER  FIASRHERAKX
RERIRES -

BRI NMEREI B TIHa HRENE
£ . Bl S ERBRMURDRENE
2 - RELNERZEIEB TR
SHE T EERE,  ZRBROEE
Z?@F’sﬁ;;jdt&’\*ﬁﬁ BRUZEHR - FEIR
BLEEEEMRPHERERE -

We underscored our commitment to promoting reading and
reducing waste through the "Treasure Hunt Flash Sale"
charitable initiative during the reporting period. Senior
management generously donated books from their
personal collections, offering employees an opportunity to
acquire these treasures in exchange for voluntary
contributions to the Fairwood Caring Fund.

This initiative not only encouraged a love for reading
among employees but also reinforced the importance of
reusing resources to minimize waste. Unsold books were
further donated to Read-Cycling, a local charitable
organization that focuses on fostering a green reading
culture and promoting the joy of reading, ensuring the
books' continued value in the community.
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Fundraising for the Caring Fund was mainly conducted during
the "Big Bang" meeting, where attendees voluntarily
contributed, and the Group matched all donations dollar-for-
dollar, effectively doubling the total amount raised. The Fund
is open to all full-time employees, offering financial assistance
of up to HK$10,000 per application for emergency situations
requiring immediate support.
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Performance Review

We provide high-performing employees with opportunities for
advancement through a transparent, fair, and structured
performance appraisal system. This process not only delivers
meaningful feedback on past performance but also
establishes clear benchmarks for future performance and
professional development. The outcomes of the appraisal
system form the basis for salary reviews and promotions,
ensuring an objective and comprehensive evaluation of
employee contributions.

To enhance accountability, additional individual performance
KPIs were set for department heads during the reporting
period, ensuring alignment with organizational goals and
fostering a culture of responsibility and leadership.

In instances of disciplinary action or termination, the Group
adheres strictly to internal human resource policies and
relevant laws and regulations in Hong Kong, with unfair or
unlawful dismissals strictly prohibited.
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As of 31 March 2025, our Hong Kong operations were
supported by a workforce of 4,826 employees. To strengthen
the sense of belonging among our team and ensure they
thrive in our Happy Culture, we are committed to creating a
positive, supportive, and engaging work environment. During
the reporting period, our average monthly staff turnover rate
stood at approximately 5.5%, reflecting the effectiveness of
these efforts.

The Fairwood Education Sponsorship

We understand that education is a cornerstone of sustainable
development. In alignment with the education policy goals
advocated by the United Nations, the Fairwood Education
Sponsorship ("the Sponsorship") was established to support
our employees and their families through educational
assistance and scholarships.

The Sponsorship is designed to ease the financial burden on
employees who invest in their children's education,
appreciating the outstanding performance of employees, while
promoting academic excellence and diligent learning through
scholarships. All full-time employees with children enrolled in
local universities, secondary schools, or primary schools are
eligible to apply. Award decisions are based on the academic
performance and conduct of the applicant’s child, alongside
the performance review of the applicant.

During the reporting period, the Sponsorship provided a total
of HK$157,700 in scholarships and book coupons. This
initiative benefited 84 families of our employees, including 26
tertiary education students, 21 secondary school students,
and 37 primary education students.
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Staff Engagement Initiatives

At Fairwood, maintaining open and continuous dialogue with
employees is essential for understanding their expectations and
fostering a sense of community. Our Human Resources
department launched a variety of staff engagement initiatives
during the reporting period, including the "Big Bang" meeting,
Happy Index satisfaction surveys, and team activities. These
efforts aim to create an environment where employees feel
valued and heard, allowing us to better understand their needs
and work collaboratively toward shared success.

"Happy Index" Staff Satisfaction Survey

To enhance its effectiveness, the Happy Index assessment
system was revamped and upgraded during the reporting period
to provide deeper insights and better alignment with employee
needs. For details on the structure of the "Happy Index", please
refer to 'Strategic People Direction: Happy Culture’.

During the reporting period, the Happy Index scored 3.9 out of 5,
reflecting a solid level of overall employee satisfaction. These
results provide invaluable guidance for refining our human
resource strategies and implementing initiatives to enhance
employee satisfaction and engagement.
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"Big Bang" Meetings

The semi-annual Big Bang meeting, firstly launched in 2002,
continues to serve as a cornerstone of our employee
engagement efforts. Organized by the Human Resources and
Cultural Development Taskforce, these meetings review the
Group’s business performance, set goals and directions for
future development, and introduce strategic blueprints. They
also reinforce Fairwood’s ethical standards and integrity
expectations for employees.

These meetings provide employees across all levels with the
opportunity to share experiences and insights, fostering
collaboration and teamwork. During the reporting period, we
organized two conferences themed "Fairwood Advancement"
and "Fairwood Connections and Opportunities”. Each townhall
meeting was attended by approximately 850 employees.
Participants included representatives from the Board, staff
from each store and the CFPP, as well as all team members
from the head office, highlighting our commitment to personal
growth, shared values, and collective success.

Regular Meetings

Monthly store and in-person meetings were held to strengthen
the promotion of the company culture. In addition, regular
meetings were conducted between store and various internal
departments to enhance communication, align operational
strategies, and address any challenges collaboratively.

~
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Honoring Long-Service Employees
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As part of our commitment to recognizing and appreciating
the dedication of our employees, we host an annual
celebration to mark our anniversary and present long-
service awards. These awards symbolize our gratitude for
the unwavering support and invaluable contributions of our
team members.

During the reporting period, we celebrated the 52nd
Anniversary alongside with the Long Service Award
Presentation Ceremony together, and a total of 360
employees were honored for their long-standing service.
This included 6 employees receiving the prestigious 35-
year service award, 5 employees recognized for 30 years
of service, 5 employees for 25 years of service, and 17
employees for 20 years of service. These milestones reflect
the loyalty, commitment, and shared success that define
our company culture.

We extend our heartfelt thanks to these dedicated
employees for their continuous support and efforts, which
have been instrumental in driving the company’s growth
and success.
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Enhancing Employee Engagement Through
Community and Recreation

During the reporting period, we placed a strong focus on
fostering a deeper connection between our employees and the
community by organizing a diverse range of engagement
activities. These initiatives were carefully designed not only to
encourage active participation but also to promote a sense of
purpose, teamwork, and belonging among employees. By
creating opportunities for meaningful interactions and

contributions, we aimed to inspire a stronger sense of
community involvement while enhancing employee morale
and well-being.
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We recognize that investing in our people is fundamental to
fostering a sustainable and thriving organization. In alignment
with our core values and the principles of our newly
established Happy Culture, we launched the Fairwood
Academy during the reporting period. This initiative formalized
our learning and development efforts within a structured
framework, providing employees with a comprehensive range
of training programs focused on operational excellence,
leadership, sustainability, and essential skills. By equipping
both new hires and existing employees with the tools and
knowledge to succeed, the Academy reflects our commitment
to creating a supportive environment where talent is nurtured,
and growth is encouraged.

Through targeted programs such as leadership development,
mentorship initiatives, and capacity-building efforts, we
continue to strengthen our workforce while ensuring a robust
talent pipeline for the future. These efforts not only
demonstrate our commitment to employee growth but also
secure the long-term success of the organization, fully
embodying the core values of the Happy Culture.

For details on the structure of the Fairwood Academy, please
refer to 'Strateqic People Direction: Happy Culture’.
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Happy Culture Capacity Building

Fairwood Academy’s Happy Culture Capacity Building pillar
emphasizes corporate value awareness building, promoting
mental health awareness, and fostering robust employee
engagement. To support employees’ mental well-being, the
academy periodically arranges for staff to attend the
internationally recognized 12-hour Mental Health First Aid
program, equipping them with practical skills to assist
colleagues facing mental health challenges. Simultaneously,
the Academy organized a diverse range of employee
engagement activities, designed to strengthen teamwork,
cultivate a sense of belonging, and inspire greater community
involvement.

Sustainable Development

As sustainability becomes increasingly central to the food and
beverage industry, Fairwood has integrated ESG principles
into its training framework. Since 2022, the Training
Department has developed and implemented an ESG
certification course tailored for store employees.

All store employees are required to complete this course and
achieve a minimum passing score of 75 or higher. The video
course is available in Cantonese, English, and Hindi to ensure
accessibility for our diverse workforce. Since its launch, a total
of 3,921 employees, representing 93% of our fast food
restaurant staff, have successfully obtained certification. This
training underscores Fairwood’s commitment to integrating
sustainable development into daily operations while
enhancing employees’ understanding of ESG principles.
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Management and
Leadership Skills Development

Supervisory Leadership Training Program

This year marked the second cohort of the Supervisory
Leadership Training Program, designed to develop the next
generation of managers and enrich our leadership pipeline.
Spanning six months, the program targeted non-frontline staff,
with 19 employees nominated by department supervisors to
participate.

The program focused on leadership development, team-
building, and cross-departmental communication. Participants
engaged in a variety of activities, such as solution design, field
visits, design thinking workshops, and corporate exchanges.
These activities encouraged self-awareness, critical thinking,
and problem-solving while strengthening leadership
capabilities.

A key element of the course was the group-based graduation
project, where participants collaborated to develop proposals
that were presented to senior management. This approach not
only enhanced practical skills but also fostered a deeper
understanding of corporate strategy and teamwork.
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Customer Service Coach - Train-the-Trainer Program

Customer Service Coach - Train-the-Trainer Program is a
comprehensive three-month initiative designed to empower
employees with advanced coaching and facilitation skills.
During this program, 12 participants were carefully selected to
undergo specialized training, equipping them to serve as in-
house customer service coaches. The program focused on
enhancing participants' ability to mentor frontline staff,
promote service excellence, and ensure consistent delivery of
Fairwood'’s customer-centric values across all operations.

DISC Leadership Workshop

To strengthen leadership effectiveness and enhance team
dynamics, we organized a one-day DISC Leadership
Workshop for 16 participants. This interactive program
focused on helping leaders understand their behavioral styles
and those of their team members, using the DISC personality
assessment framework.

Through tailored exercises and discussions, participants
gained insights into effective communication, conflict
resolution, and team collaboration strategies. The workshop
empowered leaders to adapt their management approaches to
different personality types, fostering stronger relationships and
improving overall team performance.

R KIE I EIR R
Development and Training Average hours of training
= male 10.5 BREEE hpEEE  AIRN—REL

e Senlor Middle Frontline and

Q i;f;ﬂl?;fgr o % Female 11.1 management management  general staff

AN

| ((%((% hours trained 5.4 15.6 8.1
52,601
o ZilEEBF7ALE
OO RAlEREEDLE Percentage of employees trained
e) Percentage of

(M employees trained SREEE . 27%

95 4% Senior management 73% Z Male
- 1% ; % Female
0
©) 9 EaIR B o
N 1] 2
o \ Averallg.e hours E—Jﬂﬁél RSB 38% birgudall

\7/) oftraining Frontline and By grade hiREEE By gender

10 9 general staff Middle
" management

61%




270 PSR

Diversity, Equity, and Inclusion (“DEI”)

H1991F LIk - KIRE—ERHEEEIFRE
EZ T ERIEER - BB R D BIES IR MK
ERTWSHMPINBERE - ENEE
MEREEHPMABZIT - FEMHHM
( DEl') ABREEZE - WR2018F %S
TERESEZET (BERZSTHRMEE
NE) ERIBRBEPRE—REER
=t

HPAEE - —EZT - FEMAER LA
RIBHRAAIR - MERALKES
SERREZHEEE - AMNARERER
DEl RRIMAZBENZEER - {EAREMN
FAIZI TIRZFrERME TS - Ibih -
R EAEZREMR DEl BIEEHRDE
EENEEE NS —EME -

T ERABETE -
BN ERRIEEE

ARIBEAEATORIE T HMHFEERE
WERAEGE - a2 ERNEBART D
RERNER  AIUXEZHENOEES -
AiMREEEENIFELE - ESEHN
ERSEINIURIEESIE - B 7 EEMMPEE
BUINREA - BRI ERENZE - L
REZENEBMR - FTERET IR
RENABBE - BERETREARE
SWAE - HARBAREABNATE
TieEEAWILEFE -

Since 1991, Fairwood has been a trailblazer in fostering racial
diversity in the workplace, offering employment opportunities
to ethnic minorities and supporting their career growth. This
ongoing commitment has positioned us as a leader in
Diversity, Equity, and Inclusion (“DEI"), earning recognition as
the only fast-food chain among the founding signatories of the
Equal Opportunities Commission’s Racial Diversity and
Inclusion Charter in 2018.

We believe that a diverse, equitable, and inclusive workplace
is essential for fostering innovation, empowering individuals,
and driving sustainable growth. Our internal procedures -
embedding DEI into every aspect of our operations, from
recruitment and training to workplace practices and employee
engagement - and governance frameworks ensure that DEI
principles are thoroughly integrated into all aspects of our
operations, from store management to corporate governance.

Community Recruitment Program -
Our Inclusive Recruitment Practices

The Community Recruitment Program exemplifies our
dedication to equal-opportunity employment. This initiative
reaches under-represented groups, such as homemakers and
ethnic minorities, providing them with flexible work
arrangements, tailored on-the-job training, and mentorship. To
ensure successful integration, we offer support through
cultural ambassadors and translated operational materials,
creating a seamless and inclusive onboarding process. By
empowering individuals from diverse backgrounds, we unlock
untapped talent and contribute to greater social equity.

EEEDIEEE - ZTTHM T EE R Customer Compliments - Diversified and Inclusive Team
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| couldn't help but notice Johnny's excellent performance while | was dining at your store.
Throughout my meal, he was constantly on the move — clearing plates, cleaning tables, and
delivering food to customers. He even took the time to greet and bid farewell to guests with a
warm smile. | truly appreciate the inclusive work environment at your Kornhill Plaza store and
admire how you provide job opportunities for individuals from ethnic minority backgrounds. It's
inspiring to see such dedication and inclusivity in action.

Johnny - 2RBENE - B2023FEEFEIRESDIELE -

Johnny, from India, working in Kornhill Plaza store since 2023.
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Innovative Family and Age Inclusion Efforts

Recognizing the unique needs of employees, we have
implemented progressive inclusion practices. Our "Momma’s
Shift* aligns work hours with school schedules, enabling
working mothers to balance their professional and family
responsibilities. This initiative unleashes the labor potential of
women while fostering work-life harmony. Similarly, we
embrace age diversity by hiring experienced "young old"
employees on flexible hourly contracts. This approach allows
them to contribute their expertise and vitality while maintaining
autonomy over their schedules.

Accessibility and Support for Individuals with
Special Needs

We are dedicated to creating an accessible workplace for
employees with special needs. We provide customized tools
and equipment, such as adjusted computer displays for
visually impaired employee, to ensure she can perform her
roles effectively. These accommodations enable all
employees to excel and feel valued, reinforcing our
commitment to an inclusive environment.
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Celebrating Cultural Diversity

With employees from Asia, Africa, and Europe, Fairwood
thrives on the rich cultural tapestry of its workforce. To honor
this diversity, we celebrate significant cultural events such as
Diwali, Ramadan, and Songkran, fostering a sense of
belonging and demonstrating our respect for the unique
traditions of our team members. By actively acknowledging
cultural milestones, we strengthen workplace harmony and
build a more inclusive organizational culture. Additionally, we
empower our diverse workforce through equitable
communication and training. Circulars, both at the head office
and stores, are progressively bilingual to ensure accessibility
for employees of different linguistic backgrounds, while
training programs are consistently delivered in bilingual
formats. For important notices, we take inclusivity a step
further by providing trilingual communication, including Hindi,
to cater to our multicultural team. This commitment to clear
and inclusive communication ensures that every team
member feels valued, informed, and equipped to thrive,
enhancing both engagement and collaboration across the
organization.
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Trilingual signage,
including Hindi,
Chinese, and English,
to ensure that all
employees can
understand the content
of the signs.

Our dedication to diversity, equity, and inclusion is more than
a workplace initiative — it is a reflection of our core values,
forward-thinking vision, and commitment to cultivating a
"Happy Culture" that uplifts every individual. By embracing the
unique strengths of our employees and fostering an
environment where everyone feels respected, empowered,
and valued, we create a workplace that inspires collaboration,
positivity, and mutual support. As we move forward, we
remain committed to sharing our insights and experiences
with the broader community, encouraging other organizations
to take meaningful steps toward creating inclusive and joyful
workplaces. Together, we can build a more equitable,
sustainable, and harmonious future for all.

NREEEAR/AS] Fairwood Holdings Limited | 80
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Recognizing that a safe and conducive workplace is essential
for employee satisfaction and productivity, we have
implemented high standards to ensure Occupational Safety
and Health (“OSH”) across all levels of the organization.

Comprehensive OSH Policies

To safeguard employees from occupational hazards,
Fairwood has established a robust OSH policy and a detailed
training handbook, outlining strict safety procedures. These
measures are supported by bi-annual safety training sessions
aimed at enhancing safety awareness and readiness among
employees.

HZE R REL T IERER OSH Policy Highlights

EBEREMMARGBEERRERLZS -
Prioritizing health and safety in policy updates and upgrades.

ENBHESHRERNEKEHRRREEALERIR -
Achieving superior OSH performance that goes beyond compliance.
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Allocating sufficient resources to implement safety initiatives.

RFAEE T 7RIS EL 2R -

Ensuring all employees understand and implement safety protocols.

BRRALEIFAEEENTIETEZ— -
Making health and safety a management-level responsibility.
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Providing relevant training to employees across all units and levels.
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Governance and Oversight

To ensure effective implementation of safety practices,
Fairwood has established a cross-departmental Occupational
Safety Committee. This committee oversees workplace safety,
monitors performance, and manages health and safety issues
through  planning, execution, and regular review.
Representatives from the administration, training, and other
departments attend these meetings to discuss injury cases
and evaluate safety measures. During the reporting period,
two Occupational Safety Committee meetings were held,
during which injury data from all stores was reviewed.

Additionally, the CFPP Safety Committee was set up to drive
efficient implementation of safety measures and facilitate
ongoing enhancements in CFPP.
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Incident Reporting and Crisis Management

Fairwood has implemented a comprehensive incident
reporting and crisis management policy to address work-
related accidents systematically. This involves thorough
investigations of incidents, immediate corrective actions, and
preventive measures such as targeted training, reviewing the

hierarchy of controls, and providing personal protective
equipment.
We follow a "plan-do-check-act" approach to ensure

continuous improvement in our safety practices. This includes
identifying and prioritizing risks, conducting regular
inspections and drills, and reviewing the Health and Safety
Policy to ensure it remains relevant and effective.

Training, Capacity and Awareness Building

To build capacity and awareness, Fairwood regularly conducts
drills and training sessions across different operations. In
CFPP, emergency simulation drills were carried out regularly
to prepare employees for potential crises. Video training
programs were also introduced to enhance employee
knowledge of health and safety.

Kitchen of stores and CFPP staff received specialized training
on workplace health, hygiene, and safety in food production
and processing environments. Focused sessions on common
work injuries and participation in external training by the
Labour Department and the Occupational Safety and Health
Council further reinforced employee awareness.

W= RRE A Safety Enhancements and Preventive Measures
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Safety guidelines and work tips are
posted, accident case studies are
shared, and high-risk job applicants
undergo thorough evaluation.
Monthly internal Safety Committee
meetings are held, automatic
machines are installed, and fire
extinguishers and first aid kits are
provided, with trained first-aiders
on-site.
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Safety guidelines are displayed in
kitchens, and equipment such as
electrostatic precipitators, hydro-
vents, and air washers ensures
proper air circulation and quality.
Stores with "zero" injuries are

rewarded under an award scheme.
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Air purifiers are installed, air
conditioner filters are cleaned
monthly, fresh water quality is
tested annually, and pest control
services are provided quarterly.
Employees are supplied with
disinfection sprays, and trained
first-aiders are on-site.
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During the reporting period, Fairwood has had no work-related
fatalities for three consecutive years, and the total number of
work-related injuries was 109, a decrease of 1 from 2023/24,
with 5,933 work days lost due to work-related injuries.
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Supporting Employee Wellness: Smoking Cessation Initiatives

HfPIE BB E R R EE 7T IS
B - BITREE TG -

H2022%F % - M#E L E TAER

2IJ BN E T AE - fERRZETEIR—ED
- FMEENE T2 NNME B RE i

%%‘3%% tEIEBREBGWH TREX

WX BB - B REEET LA
BEE  HPLEERIIAE -

We prioritize the health and well-being of our employees by
encouraging healthier lifestyles and supporting smoking
cessation.

Since 2022, we have launched the Employee Smoking
Cessation Program to assist employees in quitting
smoking. As part of this initiative, employees are
encouraged to join the "Quit to Win" competition, organized
by the Hong Kong Council on Smoking and Health in
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collaboration with the University of Hong Kong. The
competition provides professional assessments and
counseling to help participants quit smoking.

To amplify our impact, Fairwood has been a supporting
organization for the 15th "Quit to Win" Smoke-free
Community Campaign for three consecutive years. We
actively promote smoke-free messages, encouraging both
employees and the community to embrace healthier,
smoke-free lifestyles.

Fairwood’'s commitment to employee wellness and public
health underscores our dedication to fostering a healthier
workplace and community.
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To maximize the impact of our efforts, our senior management
team regularly reviews and aligns resource allocation across
various charitable activities and initiatives. By adopting a
strategic and thoughtful approach, we optimize our
contributions to deliver meaningful change.

During the reporting period, we made charitable and other
donations totaling HK$ 1,429,000. Our efforts were recognized
with the prestigious "15+ Business Caring Award" from the
Hong Kong Council of Social Service. This honor highlights
our long-standing dedication to giving back to society and
motivates us to continue driving positive change for the
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We partner with over 20 non-
governmental organizations and
charitable institutions to bring
care, warmth, and support to the
elderly. As a chain store rooted in
Hong Kong, we believe that food
is not only our expertise but also
our way of giving back to the
community. We share meal
boxes with elderly individuals to
ensure they have access to
warm, nutritious food, and
organize festive gatherings where
we enjoy supper with them during
celebrations. These efforts
address their physical needs
while fostering companionship,
joy, and a sense of community.

betterment of our community.
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Hong Kong, as a globally
renowned culinary capital, and
Fairwood, as a key member of
the catering industry, we are
dedicated to nurturing the next
generation of talent. Through
initiatives such as summer jobs,
internship opportunities, career
talks, and company visits, we
strive to help young people gain
relevant industry work
experience, develop practical
skills, and explore potential
career paths.
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Recognizing sustainability as a
global megatrend, we are
committed to fostering awareness
and building capacity in the
community. Through initiatives
such as supporting case
competitions and participating
public sharing sessions, we aim
to inspire collective action toward
a more sustainable future.



HAEFIE r2EmMAFN S EZERY R
ZNRR  ERER/RERUNERF -

BB BSFEES N REAZEEE

AR RN —SZ FEm Bt @ R B X -
BLEBRARIE Y —ERANFE - W
ERENTBRZBMEECRKE - WHE
HPRBNSELRPILEER -

BBEREAAS— B ENEERNT -
ERL—BZFNEHNLEETH - BX
BURE - HPIR2014FH L "REBRERE
+., 8858 REERHEBIHERE
3m%ﬁﬂ@% S8RTZ8E3007T
SEAET %T“E RERE  HAR
RIFHEEERBRE "HKIE, K5
A BREZHEBTIHNREEUBIEER
APRERIEE - BERBEHR - "RE
FEREF ., EEAMCSREK550,000%
&E (:gilﬂlﬁ : 470,000 ) -

PREHB &I E8BURAEHED
E’J%EH’&E%%%@I\%% c RIWEHA -
L RS RIERE - REERBT
HEEMmE - Wi HMEREBREREK
BE REERRLEEEA—DHERR
B EEHZRENERRRIBERE
355

i
BRI BN
%ﬁ; %ﬁ

RERRES

4’% G HEEAE

K6R138E19H
BRENEREEEE
sms mssm&g

(E—RmesE)

RER RER

Our commitment to elderly care is reflected in a
comprehensive and thoughtful approach that encompasses a
senior-focused discount card, collaborative community
initiatives with NGOs, and the formation of a dedicated
ambassador team. These initiatives collectively create a
robust support platform that goes beyond meeting the needs
of seniors, fostering stronger community connections and
promoting goodwill throughout the neighborhoods we serve.

Hong Kong's success as a modern global city is a testament
to the hard work, dedication, and contribution of previous
generations. To express our gratitude, we launched the Care
for Seniors Card membership program in 2014, offering
members a HK$3 discount per transaction and up to HK$300
in monthly savings. In 2021, we expanded the program’s
eligibility to include JoyYou Card holders, allowing more
senior citizens in our community to enjoy discounted meals at
Fairwood. Membership has continued to grow steadily. By the
end of the reporting period, total membership surpassed
550,000 seniors citizens (2024: 470,000).

In addition to regular dining discounts, members also benefit
from occasional special promotions, providing extra incentives
and rewards. During the reporting period, we introduced 4
special promotions, including doubling discounts during festive
seasons and offering discounted dessert options. These
initiatives added a spoonful of sweetness and warmth to our
members’ daily lives, allowing them to enjoy great food while
feeling cared for and supported.
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We have invited loyal customers who frequently dine in our
stores to become "Fairwood Fans", as our community
ambassadors joining our efforts to give back to society by
supporting senior citizens, fostering a sense of connection and
shared purpose, enabling us to serve the senior community
with our loyal customers.

As a token of our appreciation and in recognition of their
dedication to community service, each ambassador receives a
discount card as a welcome gift, symbolizing our gratitude for
their efforts in creating a positive impact within the community.

Our signature "Heart-Warming Food Donation" initiative is a
collaborative effort in which NGOs distribute meal coupons to
senior citizens living alone launched early in 2021. These
seniors can visit our stores to redeem a complimentary
nutritious meal set along with a grocery care package.

During the reporting period, we collaborated with 5 NGOs
distributing 500 meal sets and grocery care packages to
elderly individuals. This program not only provides essential
support to those in need but also fosters a sense of
connection and care within the community and delivering
warmth to the elderly.
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With outlet locations spanning Hong Kong, Fairwood remains
deeply connected to the local community. Since 2021, we
have partnered with NGOs to host "Joyous Meal with Seniors"
events at our stores. These gatherings are designed to bring
warmth and joy to senior citizens living alone in the
neighborhood.

Through nutritious meals, festive celebration activities
conducted by our staff volunteers and community
ambassadors, "Fairwood Fans,” and the distribution of care
packages containing essential groceries and cooking supplies
sponsored by our suppliers, we aim to demonstrate our care
and support for the elderly.

During the reporting period, we collaborated with 6 NGOs to
organize 6 "Joyous Meal with Seniors" events, benefited 96
elderlies, fostered a sense of social responsibility and
belonging while spreading warmth among seniors in the
community.
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As a participating catering group in the Caring Food Coupon
Programme, Fairwood is proud to contribute to this meaningful
initiative aimed at supporting elderly individuals in need. The
programme, a collaboration among the Government, the
business sector, and non-governmental organizations,
distributes discounted food coupons to seniors, reflecting our
collective care and commitment to the community.

Through this programme, each beneficiary receives a set of
five discounted food coupons, redeemable for designated
signature dishes at the stores of participating catering groups,
including Fairwood, for just $25 per meal. The initiative,
implemented through 214 subvented elderly centers, will
benefit approximately 50,000 seniors.

We are honored to collaborate with the Government and
community partners in driving initiatives that foster a caring
and inclusive society. We remain committed to supporting the
elderly and creating lasting positive change in the
communities we serve.
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Since 2014, we have been awarding the Summer Internship
Scholarship to students from the Hong Kong Diploma of
Secondary Education ("DSE") who excel in our summer
employment program. The scholarship includes cash grants,
book vouchers, and smart gadgets, recognizing their
exceptional performance and dedication.

During the reporting period, we hired a total of 429 DSE
students, representing a significant increase compared to the
previous year. This reflects our ongoing commitment to
nurturing young talent and supporting their personal and
professional development.
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During the reporting period, we continued our commitment to
youth development by supporting the Career Development
Initiative Alliance (CDIA) and its "Youth Work Explorer" (Y-WE)
program, initially launched in 2014. This initiative was tailored
to provide underprivileged secondary school students,
nominated by schools or NGOs, with a comprehensive job
exploration experience.

The program engaged four students in a structured
employment exposure plan, which included hands-on
workplace training at our headquarters and store locations,
guided site visits, and classroom-based learning sessions. By
offering this practical and immersive experience, we aim to
empower young individuals with valuable skills and insights,
equipping them for future career opportunities.
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We are dedicated to promote sustainability capacity building
and empowering students to reach their full potential. During
the reporting period, the Group proudly supported a case
competition for university students organized by the Hong
Kong Securities and Investment Institute ("HKSI"), a
professional membership organization established in 1997 by
leaders in the securities and investment industry with the
support of the Securities and Futures Commission.

This year's competition focused on the theme of
"Sustainability". Ms. Alice Leung, Head of Human Resources
at Fairwood Group, was invited to serve as a judge for the
semi-final round. She provided valuable insights into
sustainability related risks and opportunities within the food
and beverage industry, with a particular focus on
remuneration practices. Through our support of this initiative,
we helped contestants gain a deeper understanding of
sustainability principles and their significance in the business
world, while encouraging them to adopt sustainable practices
and develop innovative solutions to address global
sustainability challenges.
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To achieve a 5% reduction in

GHG emission (Scope 1 and Scope 2)
intensity by the fiscal year 2029/30,
compared to the 2021/22 level
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To achieve an 8% reduction
in energy use intensity

by the fiscal year 2029/30,
compared to the 2021/22 level

Every meal we serve is more than nourishment — it embodies
our steadfast commitment to sustainable development.
Guided by our mission, "Live a Great Life," we continuously
seek innovative ways to operate in harmony with our planet.
Sustainability is now deeply embedded in our business
strategy, driving us to take meaningful action to protect the
environment. As a responsible fast-food chain, we strive not
only to deliver exceptional food but also to collaborate closely
with our stakeholders in creating a joyful and sustainable
future for generations to come.

To advance this mission, we have established an
Environmental and Equipment Taskforce charged with
identifying and implementing cutting-edge technologies and
sustainable materials. This dedicated team is pivotal in driving
our efforts toward decarbonization and optimizing resource
efficiency across our operations.

In 2024, we established the "Fairwood 6C Sustainability
Framework" and set corresponding goals based on the
"SMART" principles (Specific, Measurable, Achievable,
Relevant, and Time-bound). Key climate-related objectives
include:
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To achieve a 10% reduction in
water consumption intensity
by the fiscal year 2029/30,
compared to the 2021/22 level

Our comprehensive Environmental Policy guides these efforts
by committing to:
Full compliance with environmental laws and regulations,
supported by robust standard operating procedures
Implementation of effective management systems to
prevent pollution and minimize environmental impact
Optimization of production processes through efficient use
of energy, water, and raw materials
Promotion of resource efficiency via waste reduction and
the "reuse and recycle" principle
Enhancement of employee environmental awareness
through continuous education and training

Review the policy on a regular basis, continually
strengthening our environmental governance framework
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Recognizing the critical importance of addressing climate-
related risks, Fairwood has made significant strides in
combating climate change by integrating sustainable practices
across its operations to minimize undesirable impacts. We
remain committed to complying with applicable regulatory
requirements while actively aligning with industry best
practices and global trends in smart kitchen technologies. In
support of the Hong Kong Special Administrative Region
Government’s Climate Action Plan 2050, we established
sustainability targets in 2023/24, focusing on carbon reduction,
energy efficiency, and water conservation.

During the reporting period, we reviewed the qualitative
climate scenario analysis conducted by external consultant in
2022/23 to assess the potential impacts of material physical
and transition risks on Fairwood’s operation in Hong Kong
under various climate scenarios and time horizons. Following
the recommendations of the Task Force on Climate-related
Financial Disclosures (TCFD), this analysis considered a
range of climate-related scenarios, including the High
Emissions/Business-as-Usual scenario and the Low
Emissions/Net Zero scenario. These were informed by
projections from the Network of Central Banks and
Supervisors for Greening the Financial System (NGFS) and
the Intergovernmental Panel on Climate Change (IPCC),
specifically the orderly Net Zero 2050, Current Policies, SSP1-
2.6, and SSP5-8.5 pathways. These pathways provided an
appropriate basis for assessing risks and opportunities across
short-, medium-, and long-term horizons.

This scenario analysis has strengthened our ability to evaluate
the potential impacts of climate-related risks on our operations
and properties under varying conditions. Building on these
insights, we have developed targeted mitigation strategies for
identified risks and established clear metrics and targets to
enhance Fairwood’s resilience in managing climate-related
challenges. By proactively addressing these risks, we
continue to align our business with global sustainability goals
while  ensuring long-term  operational stability and
environmental stewardship.
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This scenario assumes emissions will

continue to grow until 2080, leading to 3°C or

more of warming by 2100
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This scenario assumes strong climate policies and
innovation to limit global warming to below 1.5°C by
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Climate risks have been categorized into two key areas:
physical risks and transition risks.

Physical risks encompass the direct impacts of climate
change, including acute risks from extreme weather events
such as floods and typhoons, as well as chronic risks from
long-term shifts in climate patterns, such as prolonged high
temperatures and rising sea levels.

Transition risks, by contrast, arise from the shift toward a
lower-carbon economy, which involves potential changes in
policy, legal frameworks, technological advancements, and
market dynamics required to meet climate mitigation and
adaptation goals.

By addressing these potential risks, we are strengthening our
resilience and ensuring sustained success in an evolving
climate landscape.



|

BIEER | BIHEAAAEEL
BAEEIR | TR Lt

IR HA: 75 HA

RIEEEENNE R IG K R AR 1%
BSHRARRARE HEILER
REKXER - WHOENEENET)
BENEMTE - WESHIEERE
REENRERE - EmEBMEEN
REXL - REBEINOE LA - &
REEXRTE - ME=ZERER -

TR0 K SR 198 14 7 o BE 33 400 e 4 g o2
ERTE  WHEERVMRNEEMN
mEEEANEE - BERERK AR
BEEMBNREEARE - HESK
BRA - BINEEH®E - Fams -
BLERZHDENENEDRBERE
[REENBAEREEENTE -

BRESRKREENBENE
AH A th fm e s AR A - DARR R A
HOREHIKERAV R -

EREFHHBRBEDIEEFE
HERE - RO EBPE I ERE
BiEs -
REEEFREABURFTEEN
R HARENEERNEEZE
BltEmBEFLE - UAERE
REEPFMRENBERT B R 5
BREEBITHSTEZRMH (B
TrR P ZEES]) - BABRI
FhELERERREE THRESA
ZE -

Acute Risk: Extreme weather and climate events
Chronic Risk: Rising mean temperatures

Timeframe : Short-term

Climate change has the potential to exacerbate the
frequency and intensity of extreme weather and climate-
related events, presenting significant risks to employee
safety and disrupting the operations and profitability of our
stores. Such events may result in damage to physical
assets and equipment, increasing expenditures on
maintenance and repairs. Additionally, rising insurance
premiums and potential changes to insurance coverage
further compound operational risks.

Extreme weather conditions can also disrupt logistics and
supply chains, while negatively impacting the yield and
quality of agricultural raw materials. These disruptions
potentially undermine the stability and availability of critical
raw materials, driving up procurement costs and creating
further operational challenges. Taken together, these
factors pose a direct and material impact on the profitability
and resilience of our stores.

= Avoid leasing premises located on ground levels or in
basements within flood-prone or low-lying areas to
mitigate risks associated with water damage and
flooding.

= Optimize inventory management strategies for stores
during the typhoon season to minimize disruptions and
ensure business continuity.

= Invest in smart kitchen systems to enhance operational
efficiency, including improved ventilation and
temperature control, optimized food storage solutions,
and energy-efficient appliances that generate less heat
in kitchen spaces.

= Comply with the Guidance Notes on Prevention of Heat
Stroke at Work published by the Labour Department,
ensuring that all necessary measures are implemented
to safeguard employee health and well-being.
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Policy and Legal Risk:
Enhanced climate-related disclosure requirements
and more stringent regulations

Timeframe : Short-term

Governments are intensifying climate ambitions and
implementing policies to decarbonize economies in
alignment with stakeholder expectations and international
best practices. In response, organizations face increased
obligations to comply with enhanced emissions reporting
requirements, which may necessitate the allocation of
additional resources for data collection, monitoring, and
reporting.

Transitioning to greener operations is critical for maintaining
transparency, safeguarding reputational integrity, and
addressing evolving regulatory and societal expectations.
This transition may require significant investments in
renewable energy, electric vehicles, and environmentally
sustainable operational equipment. While these initiatives
reflect our commitment to sustainability, they may also
result in an increase in the Fairwood’s capital expenditures,
as we align our operations with global climate goals and
strengthen our long-term resilience in a low-carbon
economy.

= Transition to a low-carbon operational model and
sustainable business offerings.

= Enhance governance and transparency in addressing
climate-related issues.

= Ensure proper financial planning by setting aside funds
to accommodate new requirements brought by
regulation updates.

= Strengthen engagement with suppliers to ensure climate
transition initiatives were successfully cascaded.



5 BB
BERDERRRmEEN

=3
™

R HA: Sh A

MEE S /AR WAL IEEMERE
MEELT - BEHRERFEEmEE
RUFESKENZ N - LESh - BEHES
BRI TTEN D ETRIREE AR
B - IR FAPIREE K T3 A UM '
HELAES ENBREmHRANRLE -
iR FH FRER I ARRBLEFK -
EolEeEHHPIRES - FEKRAN
RERRELEEARETE -

MBRAELA - RDE - HME
WER - RREEIFABEFR
HHE -

NMAREER  BEKR/)HEE
mEEEAEENARED T
EBENBEERRRENVEL -

EREBREORRENVER - &
BMEETEURSABEEN
BMAREEE  REHEXE8RY
HEHERRNWEER SFEEYH4

s gy e |

>nA °

BRRBAGEETRERBROH

BBNEM  UEHEEERE -

Market Risk:
Customer Demand for Healthier Food Options

Timeframe : medium-term

The growing focus on nutrition and healthy lifestyles may
lead to increased customer demand for healthier food
options. Additionally, customers are showing greater
interest in stores with environmentally friendly design
elements. If we fail to promptly or effectively respond to
these evolving customer tastes and preferences, or if our
competitors are better able to address these concerns, it
could have a significant negative impact on our business,
financial condition, and operating results.

= Adjust cooking methods to minimize the use of salt, oil,
and sugar, while also reducing emissions during the
cooking process.

= Leverage internal resources and engage stakeholders
through initiatives such as focus group discussions and
comprehensive big data analysis to monitor shifts in
customer dietary preferences.

= Balance customer taste preferences with nutritional
considerations to align with evolving demands.

= Expand menu offerings to include a wider selection of
nutritious and environmentally friendly options, such as
plant-based dishes.

= Promote sustainability by sourcing ingredients from
suppliers committed to eco-friendly practices.
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Market Risk:
Fluctuations in pricing of raw materials

Timeframe : Short-term

Fluctuations in the pricing of raw materials pose a
significant risk to our business due to an unstable supply
caused by harvest disruptions from extreme weather.
Additionally, meeting customer expectations for sustainable
options, such as sourcing green food ingredients like plant-
based meat, may result in higher procurement costs. These
increased costs can impact profit margins, and any
necessary price adjustments to mitigate these effects could
influence customer demand, satisfaction, brand loyalty, and
ultimately our market share.

= Explore alternative sources of raw materials to mitigate the
impact of fluctuating yields and prices.

= Strengthen relationships with suppliers to enhance
bargaining power and ensure the stability of the supply
chain.

We are committed to transparent reporting of our energy
consumption and GHG emissions, providing detailed annual
disclosures on fuel usage, Scope 1, and Scope 2 GHG
emissions. During the reporting period, we enhanced our
disclosures by introducing a Scope 3 methodology for GHG
emissions reporting. Emission data and reduction targets were
transparently disclosed in the ESG report published annually.
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As part of our unwavering commitment to sustainability, we
are dedicated to mitigating climate change and actively
decarbonizing our operations. The primary sources of
Fairwood's GHG emissions, classified under Scope 1 and
Scope 2, include electricity, liquefied petroleum gas (“LPG”),
and Towngas usage. Between 2021/22 and 2024/25, we
successfully achieved our target of reducing 5% of GHG
emission (Scope 1 and Scope 2) intensity (measured per
HKD million in revenue). This achievement is largely attributed
to the decarbonization of our electricity and gas supply,
coupled with the implementation of key environmental
initiatives, such as transitioning to low-carbon refrigerants.

With environmental factors increasingly influencing energy
pricing, a rise in energy costs is anticipated over the medium
to long term. In preparation, Fairwood is proactively planning
initiatives to reduce energy consumption. This forward-looking
approach not only mitigates potential future costs but also
contributes to further reductions in GHG emissions.

Looking ahead, we remain steadfast in our commitment to
sustainability. By implementing additional energy-saving
measures and prioritizing sustainable practices, we reaffirm

HIESL - our dedication to addressing the challenges of climate change
and advancing sustainable development.
(E#F Base year)
2021/22 2022/23 2023/24 2024/25
0%
0.0%
(15.9)
204 -1.3%
(15.7)
-4%
B1Z Target: -5%
-6%
-6.9%
-8% (14.8)
-10% -9.7%
(14.3)

WS © FESRPYB AR A AR T AR AN — S L 1

Note: The units of the numbers in parentheses are tCO,e per HKD million in revenue.
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Scope 3 emissions, as defined by the GHG Protocol,
encompass indirect GHG emissions from activities outside
Fairwood’s ownership or control but occurring within our value
chain. Through peer benchmarking and insights from the CDP
report on Scope 3 emissions by sector, Category 1
(Purchased Goods and Services) and Category 4 (Upstream
Transportation and Distribution) have been identified as
materially significant to our operations. Collecting Scope 3
data for the first time during the reporting period, we adopted a
spend-based calculation method, utilizing procurement spend
and third-party emission factors to estimate emissions
accurately.

RGN E GHG Emissions
39,318
AE_FIERE S tCOe

Extraction, production, and transportation of major goods
purchased or acquired by Fairwood during the reporting
period. Emissions are calculated using a spend-based method
that determines carbon emissions from procurement spend on
goods and applying third-party provided emission factors.

E=FMEENE GHG Emissions
2,553
AME_SIEIRE S tCOze

Transportation and distribution of products purchased by
Fairwood during the reporting period, including the warehouse
storage, inbound and outbound logistics. Emissions in this
category are calculated using a spend-based method that
determines carbon emissions from Fairwood's spending on
each transportation and distribution services and applying
third-party provided emission factors.
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Energy consumption is central to Fairwood’s daily operations.
Our primary energy sources include electricity—vital for our
stores and CFPP — as well as LPG and Towngas used in
cooking.

To spearhead environmental and energy management, the
Environmental and Equipment Taskforce—comprising
chartered surveyors, engineers, and store operations
experts—reports directly to senior management. This team
monitors energy usage and implements efficiency
enhancements company-wide.

During the reporting period, the taskforce introduced multiple
energy-saving initiatives, underscoring Fairwood’s
commitment to environmental responsibility and sustainable
innovation. Our Energy Reduction Conservation Policies focus
on:

Continuous monitoring of energy consumption to identify
improvement opportunities

Ensuring compliance with relevant energy regulations and
guidelines

Prioritizing energy-efficient designs and equipment

EBUATRGHEFESIE BB ERSEER Minimizing waste of electricity and utilities
=
S Raising employee awareness through energy-saving tips
TR BERERENBE - DURES distributed via training app to frontline staff
HAuit Fosterin iti [
g a competitive environment among stores to
boost energy efficiency
Regularly reviewing and refining energy conservation
objectives to maintain effectiveness
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Demonstrating ongoing commitment to energy
sustainability, Fairwood actively participates in the
CLP Peak Demand Management program across
all eligible stores and the CFPP. This initiative
encourages shifting energy consumption from
peak to off-peak hours, enhancing overall energy
efficiency and contributing to cost savings.
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This certificate is presented to

FAIRWOOD FAST FOOD LIMITED
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In 2024, we reinforced our commitment to sustainability by
installing 126 solar panels on the rooftops of CFPP,
generating over 68,766 kWh of renewable energy during the
reporting period. To enhance system efficiency, we introduced
a real-time monitoring portal, providing insights into energy
generation, consumption, and environmental impact. This
platform enabled us to optimize energy usage, swiftly address
operational issues, and maximize solar system performance,
further demonstrating our dedication to renewable energy
management and environmental responsibility.

Since the 2021/22 reporting period, Fairwood has
demonstrated a steady decline technologies and proactive
energy-saving measures. in energy consumption intensity,
measured per HKD million in revenue. This progress reflects
the company’s strategic investments in energy-efficient

Between 2021/22 and 2024/25, Fairwood successfully
reduced its energy intensity by 8.6%. This achievement
underscores the company’'s commitment to integrating
energy-efficient equipment across its operations, contributing
to both cost savings and environmental sustainability.

2021/22 2022/23 2023/24 2024/25
0%
0.0%
s (44,259)
-4%
-4.7%
-6% (42,196)
BH1Z Target: -8%
_8% N N SN B BN NN BN NN BN BN NN BN B NN BN BN N BN B NN BN B NN BN S N S S S S N B B BN B S S B S S
-8.6%
-10% (40,462)
-11.4%

BEE © FESRPIB A B A S BT AR T RO -

Note: The units of the numbers in parentheses are kWh per HKD million in revenue

(39,195)
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Certificate

Fairwood Fast Food Limited

Fairwood is honoured to have received the Platinum Award
under the Charter on External Lighting for the ninth
consecutive  year. This prestigious recognition,
spearheaded by the Hong Kong SAR Government's
Environment and Ecology Bureau, reflects our continued
commitment to addressing light pollution and advancing
energy conservation efforts.

During the reporting period, we demonstrated our
dedication to sustainable practices by ensuring that 78 of
our stores adhered to the policy of switching off external
lighting from 11:00 p.m. to 7:00 a.m. This initiative not only
underscores our efforts to reduce energy waste but also
highlights our proactive approach to minimizing light
disturbances in the community. Our consistent
performance in this area showcases Fairwood’s alignment
with environmental stewardship and our broader mission to
promote sustainable development.

In addition to implementing energy conservation measures
across our stores, our Head Office actively participated in
the WWF Earth Hour 2025 initiative. This global movement
underscores our commitment to raising awareness about
climate change and the importance of sustainable
practices. By joining millions worldwide in switching off
non-essential lights for one hour, we continue to
demonstrate our dedication to environmental stewardship
and fostering a culture of sustainability across all levels of
our organization.

Through these comprehensive initiatives and a strong
governance framework, Fairwood continues to advance its
environmental stewardship, aligning business success with
the urgent imperative of climate action. Our journey towards a
low-carbon, resource-efficient future remains central to
delivering value to our customers, employees, and the
communities we serve.
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Water Management
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A reliable water supply is critical to sustaining Fairwood'’s daily
operations. While we have not encountered any issues related
to water sourcing, we acknowledge the growing global
concern over water scarcity and the importance of conserving
this vital resource.

To enhance water efficiency, our Environmental and
Equipment Taskforce has implemented targeted measures,
including:

= Conducting feasibility studies for the adoption of new
defrosting sinks engineered to minimize water usage.

= Installing a new generation of electric bain-marie (water
bath) units in our store kitchens.

= Gradually replacing existing dishwashers with models that
offer improved water efficiency.

During the reporting period, these water-saving technologies
were progressively introduced across our store kitchens,
reflecting our commitment to reducing unnecessary water
consumption through effective technological solutions.

R

—_—
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ANREEEBIR/AS Fairwood Holdings Limited
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Over the 2021/22 to 2024/25 period, Fairwood achieved a
significant 16.5% reduction in water consumption intensity
over two consecutive years, exceeding its original 10%
reduction target. This milestone reflects the company's
proactive efforts in promoting responsible water management
practices, including the adoption of water-saving technologies
and optimisation of operational processes, reinforcing its
commitment to sustainable resource use.

To accurately reflect actual consumption, the water usage
data for the 2021/22, 2022/23, and 2023/24 fiscal years has
been fully updated based on water bills issued by the Water
Supplies Department. Correspondingly, data for the 2024/25
fiscal year has been estimated for stores without full year
water bill received as of the end of the reporting period.

SR s

Water consumption intensity % change from 2021/22 to 2024/25

(B ¥4 Base year)

2021/22
0%
0.0%
-2% (612)
-4%
-6%
-8%

B1Z Target: -10%

210% = ——— —

-12%

-14%

-16%

-18%

PEE : FESRABEHNEURSERETRARNIITK -

2022/23

-10.5%
(548)

2023/24 2024/25
-16.5%
-17.2%
(511)
(507)

Note : The units of the numbers in parentheses are cubic meter per HKD million in revenue.

RREEEFPRAS] Fairwood Holdings Limited | 107



RMEHETENERRE - EXETIE
EMREIRENTE  WHBEOFER
R T4rRy REI — R - EEER - B
MER - HABORBBRIMEEFRT
= - REMMBRSIASCERMN - £
ARV REEARNEN -

SENHEREESEMAHMMMBERS
1 - AEES BRAIFATGERR -

HMBEABRENEL - 1I9IRAKRIHE
FERRBUSIGZMERZTESZ
( "FsCL ) REMSREIR FHA A H
SMFHRMS - MEEERABEME - K
SHENERMBERIEGYSEER B
BOFERERE - HEcRHESEMEAR
MEE  HETMEABRSNAEBE N
R - EHBEAREHREERKE -
D EEEY) - FSCRY R AR Rl B (R AR 2R 2R
REEETEENHRMN - REBRIE - 18R

AR -

B4 - FEREMEIRIB OB RRLURE
DRSRERAGEN—E D - HMEEER
REBEEEL R MESGHRE - BLEME A
BHR - EUEFRESR  BREA Y
Bt - MO 7 EIRIERTE -

RIEHA - FAMIRFrscaB 2 A RRVE
BHERERERA - GHRNEH - LD
REFRMASEESERISENHN

44

HGE -

UEAN - FPIRRASIERIEDR MV E - B
FBERMEBRARBEAARTE -

We have developed a comprehensive packaging strategy that
prioritizes minimizing environmental impact by adhering to the
"4R" Sustainability Principles: Reduce, Reuse, Recycle, and
Replace. Our goal is to reduce our packaging footprint by
exploring innovative  materials, adopting advanced
technologies, and integrating sustainability considerations
throughout our supply chain.

The Group Supply Chain Management Department
collaborates closely with other departments to continually
advance packaging innovation and sustainability.

In line with our environmental responsibility, all interim and
annual reports are printed using soy-based inks on recycled or
Forest Stewardship Council (FSC)-certified paper. Soy-based
inks offer a more sustainable alternative to petroleum-based
inks, featuring lower volatile organic compound (VOC)
emissions and producing brighter, sharper colors for
enhanced visual appeal. Utilizing recycled paper reduces
reliance on virgin resources and minimizes waste, while FSC-
certified paper ensures pulp sourcing from responsibly
managed forests, promoting environmental, social, and
economic benefits.

Furthermore, as part of our ongoing commitment to
environmental sustainability and reducing paper consumption,
we have transitioned to a fully digital approach for our ESG
reports. These reports are no longer printed and are
exclusively provided in electronic format, ensuring easier
accessibility while minimizing our environmental footprint.

During the reporting period, the use of FSC-certified paper
was extended to our business cards, letterhead, and
envelopes, reflecting our ongoing commitment to sustainable
resource utilization.

Additionally, we carefully control the volume of printed
materials to avoid excessive production that could negatively
impact the environment.
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As early as 2018, Fairwood took a proactive stance on
environmental protection by implementing the "No Straws"
campaign, eliminating plastic straws across all locations. With
a strong presence of over 150 outlets in Hong Kong, Fairwood
recognizes its role in influencing public habits and promoting
sustainable practices.

In response to the Product Eco-responsibility (Amendment)
Bill 2023 (“the Bill"), which restricted the use of disposable
plastic tableware, Fairwood discontinued the provision of
single-use plastic utensils for takeout orders from the effective
date of the regulation’s first phase. Instead, customers were
offered the option to purchase eco-friendly cutlery sets at
nominal prices: bamboo or bagasse cutlery sets in both
Chinese and Western styles for HK$1, and stainless-steel sets
for HK$2. These cutlery options were thoughtfully crafted from
sustainable materials, including stainless steel, bamboo, and
wood.

Customer feedback on the arrangement was positive. The
introduction of eco-friendly cutlery sets as an alternative to
disposable plastic utensils was well-received, with customers
appreciating the intentional design and sustainable materials.
Many praised the affordability of the bamboo and stainless-
steel options, emphasizing their convenience and practicality.
The lightweight yet durable stainless-steel cutlery was
particularly popular, with customers commending its strength
and suitability for a variety of dishes. This positive response
underscored Fairwood’s commitment to sustainability while
ensuring customer satisfaction and convenience.

In preparation for future regulatory changes, Fairwood is
actively planning for the second phase of the Bill. This phase
will further restrict the use of plastic, depending on the
availability and affordability of non-plastic or reusable
alternatives. To stay ahead of these requirements, the Supply
Chain Management Department is proactively sourcing
biodegradable containers and cup lids. These efforts aim to
ensure a smooth transition while maintaining the quality and
convenience customers expect, reinforcing Fairwood's
ongoing commitment to sustainability and environmental
stewardship.
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Minimizing the use of
single-use materials
to reduce waste at the
source.
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Systematically separating waste
types to improve recycling and
recovery efficiency.

The food system, from production to disposal, is central to our
operations and impacts our environmental footprint. We are
committed to sustainable practices that promote circularity
and reduce waste. Our waste management strategy follows a
structured, hierarchical framework designed to maximize
resource efficiency. Each step is carefully prioritized, with
waste disposal considered only as a last resort. By integrating
sustainability into food preparation and consumption, we aim
to reduce our environmental impact while enhancing long-
term operational resilience.
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Exploring opportunities
to recover resources
or energy from waste
materials

Recycle waste
materials whenever
feasible

In alignment with the "Waste Blueprint for Hong Kong 2035"
introduced by the Hong Kong SAR Government, Fairwood is
dedicated to minimizing its waste footprint. To this end, we
have established clear internal and provisional goals for waste
reduction and recycling.

We launched food waste recycling and sorting initiatives at
selected stores as part of our enhanced waste management
strategy. These practices will be progressively expanded to
other stores, reinforcing our commitment to building a
sustainable operational model.

Despite the delay of the Waste Disposal (Charging for
Municipal Solid Waste) (Amendment) Ordinance 2021. We
aim to reduce plastic bag usage by 50% across all stores
(from the March 2024 baseline) through enhanced employee
training on waste minimization and the distribution of garbage
compacting rods to improve storage efficiency and reduce
disposal volumes, reinforcing our dedication to sustainable
operations.

Additionally, we have implemented various measures to
reduce waste at the source and are gradually phasing out
single-use materials. Through these actions, Fairwood is
actively contributing to a more sustainable future while
ensuring resilience in our operations.



BRERRHE—EEEEN ORI -
EREXEEE  oB(EREYRAKIER
SHERNIEER - AUEWEERMH
AMEBHRBABRERIER - BARLE
RAEREMSIBARIESHR -

BB URBSNEERFE  BERYEEE
BERMETREENER - EEAEII -
SLEEMSERERERR - WHIEES
BRMEREARmMHAREE - MNP R
EmMIPOBREERREREEZN
155 - HEERRMETRSFHRAXHE
ROERETE -

PR Z B AR - WHREN
BRERRHADWEWERRE - BLEFHBS
ERHRERBERELCAHRBEAENT
XEM HINEYEH  E—PZEBER
R - BRELRER - HPIRIE THIRE
EE RO FEEYEENAGE -

BUNBEYEERIKEZEENER -
BRENTRERMNIPOERNARR
MMPHMRLRBEE - RPREmML
b - RMEBTEANRE - BIREFR
BEEMNIFOATREEMNIP OB
ETRYBYDE - WEINRYEYE
AHAZEXEARERLBW SO - BIER
ERNMEYVRARSEEBENER - RER

RRERRE -

RE—DRDVEY - PREEMIFORK
EVEE BNEBEREBVNENAE - 8
ERVRYRE - BEKEREBEKIBOR
FxE - HEREEFERE - DUBEEMRY
AR - EREENBIEAEFIRIRE
RolfsEY - BRI VT EENMANE -
H2015F# - KIREEFRE@IM IR0
RUBRBBEER - ISR EE
K - OB/ B ERELE -

Waste Cooking Oil is a valuable recyclable material that, when
properly managed, can be transformed into useful industrial
products such as biodiesel and soap. Effective recycling of
WCO not only contributes to resource efficiency but also
prevents environmental pollution caused by improper
disposal.

Stringent protocols have been established to ensure the
responsible handling, storage, and recycling of WCO. These
measures are designed to mitigate environmental risks and
prevent WCO from re-entering the food supply chain. CFPP
adheres strictly to the Environmental Protection Department's
guidelines for the on-site storage and documentation of WCO.

Greasy waste is extracted through grease traps and collected
by authorized WCO collectors. These licensed partners
ensure the oil is repurposed into environmentally beneficial
industrial products, such as biodiesel, further supporting a
circular economy. Through these Iinitiatives, Fairwood
demonstrates its commitment to environmental stewardship
and sustainable waste management practices.

Effective waste management is a cornerstone of sustainable
operations, particularly in large-scale facilities like the CFPP.
At CFPP, strict protocols are in place to ensure efficient food
waste separation in the on-site canteen. Collected food waste
is transported daily to the Organic Resources Recovery
Centre, where it is converted into valuable resources such as
compost and biogas, contributing to a circular economy.

To further reduce waste, CFPP has set a goal of achieving full
utilization of all ingredients, striving to minimize food waste.
Chefs and kitchen teams meticulously plan recipes, portion
sizes, and inventory management to optimize ingredient
usage. This disciplined approach not only supports
environmental sustainability but also enhances cost efficiency
across operations. In 2015, Fairwood launched its own
sausage production line at CFPP, supporting local supply
chains and employment while reducing food waste.
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Our commitment to zero-waste practices in food processing
underscores our alignment with eco-friendly principles. By
setting a high standard for sustainable waste management,
we aim to foster a responsible and sustainable approach to
food consumption and production.

Since October 2019, Fairwood has been an active participant
in the Food Waste/Sewage Sludge Anaerobic Co-Digestion
Trial, a collaborative initiative led by the Environmental
Protection Department (“EPD”) and the Drainage Services
Department (“DSD”) of the Hong Kong SAR Government. This
innovative program aims to convert organic waste into
renewable energy while reducing environmental impact.

Under this trial, the EPD oversees the sourcing, pre-treatment,
and delivery of food waste to the anaerobic digester located at
the Tai Po Sewage Treatment Works. The DSD manages the
co-digestion operations, utilizing the biogas generated during
the process to produce electricity, which supplements the
internal power requirements of the sewage treatment facilities.

At CFPP, we have contributed significantly to this initiative,
processing an average of over 15 tonnes of food waste per
month over the past three years. To ensure the efficiency and
effectiveness of the program, we continuously monitor key
operational parameters, including the mix ratio of food waste
and sewage sludge.

The food and beverage industry plays a pivotal role in
advancing waste reduction efforts, and Fairwood is committed
to fostering sustainable practices within our stores.

We encourage customers to adopt "Food Wise" principles by
selecting appropriate portions and customizing meals to
reduce food waste. We also offer options for customers to
take home leftovers, reinforcing our commitment to
sustainable dining and waste reduction.
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Since 2021, some of our stores in shopping malls have
gradually participated in the Environmental Protection
Department's "Pilot Scheme on Food Waste Collection”.
Under this initiative, our stores located in participating malls
collaborate with property owners to implement source
separation of food waste at the point of generation. Sorted
food waste is placed into government-provided designated
purple collection bins and transported by the EPD to the
O.PARK1 Siu Ho Wan Organic Resources Centre for
processing.

Implemented across 130 stores, the "Live a GREEN Life"
counter provides free coffee grounds and lemon rinds for
public reuse. This initiative has eliminated approximately
280 tonnes of food waste.

Since 2024, we launched the "Recycle of Unused Sugar
Bag Program," placing collection boxes in 130 stores to
collect and reuse unopened sugar bags. During the
reporting period, we expanded the program by installing
collection boxes in all Fairwood store locations. This
initiative  effectively reduces waste and supports
sustainable consumption practices.

By upcycling coffee grounds and lemon rinds, we promote
the concept of turning waste into resources, encouraging
customers to adopt eco-friendly habits while reducing food
waste.

These efforts align with our commitment to sustainability,
fostering a more environmentally conscious food and
beverage industry.
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we are committed to creating a greener and more sustainable
workplace by implementing proactive waste management
practices and fostering an environmentally responsible
culture.

We actively reduce office waste through recycling programs
for materials such as paper and printer toner cartridges.
Recycling facilities are available at our headquarters,
encouraging employees to develop good recycling habits. To
further enhance environmental awareness, we provide
targeted education programs and training for staff.

Our sustainability efforts extend beyond the workplace. We
participate in community initiatives such as the Caritas
Computer Refurbishment Project, supporting the reuse of
electronic devices to minimize e-waste.

We have established comprehensive systems to promote
waste reduction and energy efficiency, which include:

Recycling bins for metals, plastics, electric bulbs, and
fluorescent lamps.

Printer toner recycling programs.

Promoting an environmentally friendly office -culture
through staff engagement.

To address food waste, we leverage our internal
communication system to educate employees on efficient
inventory management practices. By avoiding over-ordering of
ingredients, we help minimize food waste at its source.

These initiatives reflect our ongoing commitment to
environmental sustainability, resource conservation, and
fostering a more eco-conscious workplace.
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We are unwavering in our commitment to upholding the highest standards of integrity and ethical conduct in
every aspect of our business operations. Over the years, we have built a strong reputation for honesty and
trustworthiness, which serves as a cornerstone of our success in Hong Kong and a critical foundation for
driving sustainable growth and delivering long-term value. Compliance, ethics, and integrity are the guiding
principles that inform our decisions and actions, ensuring that we operate responsibly, transparently, and in
alignment with our core values. We expect our employees and partners across the value chain to share this
vision, fostering a culture of accountability and mutual trust that strengthens our business and enhances the
well-being of the communities we serve.

EXh% R Key Focus Areas

. EE B S Ethics and Integrity

. K FE8% & &5 Anti-Bribery and Anti-Corruption

. BB K EAREE Corporate Governance and Risk Management
. BEREE K% S Data Governance and Cyber Security
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By embedding the principles of ethics and integrity into every
aspect of our operations, we ensure transparency,
accountability, and trust across the Group. Upholding the
highest ethical standards not only strengthens stakeholder
confidence but also supports compliance with legal and
regulatory requirements, safeguarding the Group’s long-term
sustainability and growth.

During the reporting period, no cases of misconduct, improper
practices, or irregularities were reported through our
whistleblowing channels. This result highlights the
effectiveness of our governance framework, and the strong
ethical culture embedded throughout the Group.

Whistleblowing Policy

Our Whistleblowing Policy is designed to encourage and
assist employees and other stakeholders in raising concerns
and disclosing information confidentially. It provides clear
guidance on how the Group addresses reported issues and
offers a secure and confidential channel for reporting
instances of misconduct, unethical behaviour, improper
practices, or non-compliance to an independent third party.

The policy outlines standardised procedures for handling
concerns, specifies the investigation process, allows for
anonymous reporting, details the available reporting channels,
and emphasises the importance of whistleblowers providing
truthful and accurate information.

Individuals who raise valid and appropriate concerns are
assured fair treatment and are protected from unfair dismissal,
retaliation, or unwarranted disciplinary action under the policy,
even if their concerns are ultimately deemed unfounded. The
policy is publicly accessible on the Group’s corporate website
and is regularly reviewed and updated to ensure compliance
with evolving legal and regulatory frameworks.

By promoting compliance, transparency, and accountability,
the Whistleblowing Policy facilitates the early detection and
prevention of suspected or actual fraud, malpractice,
misconduct, or irregularities, helping to minimise potential
disruption or loss to the Group.


https://assets.fairwood.com.hk/assets/public/documents/Whistleblowing_Policy_20220630_e.pdf
https://assets.fairwood.com.hk/assets/public/documents/Whistleblowing_Policy_20220630_c.pdf
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Investigation Procedures and Board Oversight

Whistleblowers are encouraged to report any known or
suspected instances of misconduct, unethical behaviour, or
irregularities within the Group to the Head of Internal Audit
through the channels specified in the Whistleblowing Policy. If
the concern involves any personnel of the Internal Audit
Department, whistleblowers should submit their report directly
to the Chief Executive Officer to ensure impartiality and proper
handling.

Upon receiving a report, the Internal Audit Department
conducts a thorough and impartial investigation based on the
information and evidence provided. Throughout the
investigation process, the Group is committed to maintaining
the confidentiality of whistleblowers, unless their involvement
becomes essential, such as providing evidence or engaging
with regulatory authorities.

The Head of Internal Audit ensures rigorous case oversight,
supervises appropriate follow-up actions, and reports the
outcomes of investigations to the Audit Committee.

KNIREEEABIR/AT Fairwood Holdings Limited
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The Group enforces a strict zero-tolerance approach to
bribery and corruption, ensuring all business activities are
conducted with integrity, transparency, and accountability.
Comprehensive policies and codes define acceptable conduct,
prevent unethical behavior, and ensure compliance with
applicable laws and regulations. These measures apply to all
employees, suppliers, and business partners, fostering a
culture of ethical business practices.

During the reporting period, the Group recorded no incidents
of bribery, extortion, fraud, or money laundering. We
maintained full compliance with all applicable laws and
regulations, including the Prevention of Bribery Ordinance
(Cap. 201) and the Anti-Money Laundering and Counter-
Terrorist Financing Ordinance (Cap. 615).

Policies and Codes on Anti-Bribery
and Anti-Corruption

All employees - whether full-time, part-time, temporary, or
contract-based - are required to adhere to the principles and
policies outlined in the Anti-Corruption Policy and the Staff
Handbook. These policies ensure that ethical standards are
consistently upheld across the Group.

The Anti-Corruption Policy, which is publicly accessible,
prohibits all forms of bribery and corruption. It regulates the
offering and acceptance of advantages to prevent improper
influence and requires employees to avoid conflicts of interest
that could compromise business integrity. Similarly, the Staff
Handbook outlines the Group’s expectations regarding
conflicts of interest and bribery, along with relevant handling
procedures. For example, employees are strictly prohibited
from accepting gifts, favors, or benefits from competitors,
customers, suppliers, or any individual or entity conducting
business with the company, unless prior written approval is
obtained from the Chairman. Also, all new joiners must sign a
Letter of Undertaking and declare any potential conflicts of
interest.

For suppliers, the Supplier Code of Conduct establishes clear
ethical standards and promotes awareness and adherence to
these principles within their organizations. If a supplier is
suspected of involvement in corruption, all business activities
with the supplier will be immediately suspended and
terminated if misconduct is confirmed.

All policies and related documents are regularly reviewed and
updated to ensure alignment with the latest legal and
regulatory requirements.


https://assets.fairwood.com.hk/assets/public/documents/Anti-corruption_Policy_20220630_e.pdf
https://assets.fairwood.com.hk/assets/public/documents/Anti-corruption_Policy_20220630_c.pdf
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Capacity Building and Awareness Training

To enhance awareness of anti-bribery and anti-corruption
principles, the Group actively disseminates updates, case
studies, and related information to Board members and
employees through company email and the "Fairwood Team"
mobile app. As part of their induction program, all new joiners
must complete mandatory web-based anti-bribery training,
which is also a requirement for passing probation.

Additionally, the Group collaborates with the Independent
Commission Against Corruption to conduct regular anti-
corruption seminars for employees, ensuring ongoing
education and vigilance in this critical area.
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Board Oversight

Our Three Lines of Defense risk governance structure
ensures a comprehensive approach to identifying, managing,
and mitigating risks associated with our business operations.
The Board holds ultimate responsibility for establishing,
overseeing, and ensuring the effectiveness of the Group’s risk
management and internal control systems. Supported by the
Audit Committee, the Group’s management assumes the first
and second lines of defense, with business departments
managing daily risks and the Sustainability and Risk
Management Working Group responsible for the design,
implementation, and monitoring of the risk management
framework. The Internal Audit Department functions as the
third line of defense, conducting independent assessments of
the framework’s effectiveness. Any material control
weaknesses identified are reported regularly to the Audit
Committee by both the Internal Audit Department and the
External Auditor.

KRR EEEBIR/AS Fairwood Holdings Limited | 120



TEERNAEREE

Corporate Governance and Risk Management

RSN - AEEERINDBRIER R
BILARBIDERSE R EHEN - SEER
CEABETMH - HBEMRGHIETE
REBHNDEE - KHAR  HBAR -
MEAR  ERERNRESE  HBRE
SRR - REHYBRERRETEY
EATHE -

75 08 7 42 L B 3 2 R A B T S
ZER - FER2024/25F EFHRAME

EEAWS -

R E

HMFEEERMEERBRNVRE - WK
SETABERARER - XEBERH
HEERERERBESFMESH -
BREEBERRBREERE  -AFR
- BT REEMAESEERERSE ZLURE
R - W EERETRRECRETE

REBRRKMNEEMARNIBEE - FIU
AN DERSERRBEARERENRE
FRENERTLE  TERAERKEZRN
HEARTR - BLBERIE T AEEIKRTE
RRAXERNME SR CHEGENEE
RERYEGE -

RIEMA - RNEB I FEZEE D SRA
MERNERBEARIARBEHAEE
EMEATENSEH -

During the reporting period, an external consultant was
appointed to review and enhance risk management
procedures and control measures, including an update of the
risk register. This register systematically evaluates and
assesses external factors, strategic risks, operational risks,
financial risks, governance risks, and ESG risks based on
their severity of impact and likelihood of occurrence.

For more information on our risk governance structure and
related practices, please refer to the Corporate Governance
Report of the Annual Report 2024/25.

Intellectual Property

We place great importance on safeguarding intellectual
property ("IP") rights and adhere strictly to all applicable laws
and regulations. The Group’s IP protection practices are
tailored to the business nature’s unique characteristics,
ensuring proper protection of our reputation and brands. IP
assets are promptly registered when necessary to secure
rights, and decisive action is taken against any infringement.

We also respect the IP rights of others. For instance, in our
stores, we use only background music that is free from any
controversy regarding infringement or copyright violations and
ensure that all necessary royalties are paid in full. This
commitment reflects our dedication to upholding ethical
business practices and fostering a culture of compliance and
respect for intellectual property.

During the reporting period, there were no incidents of non-
compliance with relevant laws or regulations about intellectual
property that materially impacted the Group.


https://www1.hkexnews.hk/listedco/listconews/sehk/2025/0729/2025072900803.pdf
https://www1.hkexnews.hk/listedco/listconews/sehk/2025/0729/2025072900803.pdf
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We understand that in today's rapidly evolving digital
landscape, cybersecurity and data governance are critical to
protecting our information, assets, and overall operational
integrity. During the reporting period, we implemented
significant measures to strengthen our cybersecurity
framework, enhance data protection, and promote operational
efficiency through innovative technologies and robust
governance practices.

To effectively mitigate cyber risks and safeguard sensitive
data, we deployed self-learning Artificial Intelligence (“Al”)
technology. This advanced Al system continuously analyzes
data from various sources, such as laptops, desktops, and
servers, and actively monitors for suspicious activities,
including abnormal data transfers, ransomware incidents, and
unauthorized administrative credential usage. Upon detecting
potential threats, the system proactively intervenes to halt
attacks and immediately notifies the network administrator.
These measures ensure the confidentiality, integrity, and
availability of our systems and data, demonstrating our
dedication to maintaining stakeholder trust and protecting
against the ever-evolving landscape of cyber threats. Notably,
Fairwood had no reported incidents of data privacy breaches
or regulatory violations during the reporting period,
underscoring the strength of our cybersecurity practices.

Establishment of IT Policy

To ensure the ongoing security of our digital infrastructure, we
introduced a comprehensive IT policy during the reporting
period, designed to safeguard digital assets, enhance
governance, and instill a culture of cybersecurity awareness
throughout the organization.

This policy serves as a critical foundation for Fairwood's digital
security strategy, outlining clear protocols and guidelines for
protecting sensitive information, managing access controls,
and responding to potential threats. It establishes mandatory
standards for data classification and handling, password
management, and secure use of hardware and software
across the company. The policy also emphasizes compliance
with relevant cybersecurity regulations and industry best
practices, ensuring that Fairwood maintains high standards of
data governance.
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Data Governance and Cyber Security
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To facilitate employee understanding and adoption of the
policy, we implemented educational prompts via the
"Fairwood Team" mobile app. These prompts provide real-
time guidance on key cybersecurity practices, such as
identifying phishing attempts, safeguarding login credentials,
and adhering to IT compliance standards. This approach not
only reinforces awareness but also empowers employees to
play an active role in protecting Fairwood'’s digital environment.

By combining robust governance measures with continuous
education, Fairwood has built a strong foundation of digital
responsibility across the organization. These efforts ensure
the protection, integrity, and resilience of our IT systems,
enabling us to navigate the increasingly dynamic and complex
digital landscape with confidence.

Together, these initiatives highlight Fairwood’s unwavering
commitment to cybersecurity, data governance, and digital
innovation, safeguarding our operations while fostering trust
and resilience in the face of evolving digital threats.
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Relevant Laws, Regulations, and Subsidiary Legislations

RI|EERN - HPFEBTFAEREANE Throughout the reporting period, our Group has diligently
2 OEARKEMEEAA - BT - adhered to the laws and regulations and their subsidiary

legislation listed as follows.

UERE

Caring for Our Customers

2 an &% AR {5 1 Trade Descriptions Ordinance
BEEHIZE3628 Cap.362 of the Laws of Hong Kong
BIAER (FABE ) 1561 Personal Data (Privacy) Ordinance
BB L4865 Cap.486 of the Laws of Hong Kong
ARG Trade Marks Ordinance

BB ERBIE5598 Cap.559 of the Laws of Hong Kong
URA L%

Cooking Quality Meals

E OB Import and Export Ordinance
BEEAIFE60E Cap.60 of the Laws of Hong Kong
NREERTHEURE Public Health and Municipal Services Ordinance
BHEEHIEL32E Cap.132 of the Laws of Hong Kong

2 an &k AR 5% 1 Trade Descriptions Ordinance
BEEABIE3628 Cap.362 of the Laws of Hong Kong
HEmEZ RG] Consumer Goods Safety Ordinance
BB EHIE4568 Cap.456 of the Laws of Hong Kong
BYR2E6 Food Safety Ordinance
BHEEHFECL2E Cap.612 of the Laws of Hong Kong
BABE

Cherishing Our Team

{7 {5 1% 51 Employment Ordinance
BEEBIESTE Cap. 57 of the Laws of Hong Kong
TR THEEZERB Factories and Industrial Undertakings Ordinance
BB ERBIE59E Cap. 59 of the Laws of Hong Kong

& EEIRG Employees' Compensation Ordinance
B EHIE2828 Cap. 282 of the Laws of Hong Kong
SR ANEREERG Occupiers Liability Ordinance
BEEFIE3IL4E Cap. 314 of the Laws of Hong Kong

14 Bl I 45 1% 651 Sex Discrimination Ordinance

&EABIHA80F

Cap. 480 of the Laws of Hong Kong

EH M AEEE ENRS
BBAHIFEA485F

Mandatory Provident Fund Schemes Ordinance
Cap. 485 of the Laws of Hong Kong
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Relevant Laws, Regulations, and Subsidiary Legislations

YUNFir

Cherishing Our Team

BAZEH (FRR ) 15761
& BABIHA86F

Personal Data (Privacy) Ordinance
Cap. 486 of the Laws of Hong Kong

TR TR Iz 4R 1 151 Disability Discrimination Ordinance

BB EHBIZE487TE Cap. 487 of the Laws of Hong Kong

HEZE RIEFEIRG Occupational Safety and Health Ordinance
B EHIE5095F Cap. 509 of the Laws of Hong Kong
HEZ2REERH Occupational Safety and Health Regulation
B8 ERBIZE509AE Cap. 509A of the Laws of Hong Kong

K ERE IR RIE G Family Status Discrimination Ordinance
BEABIES27E Cap. 527 of the Laws of Hong Kong

ER I AR 1% 5 Race Discrimination Ordinance

B EHIE602E Cap. 602 of the Laws of Hong Kong

=IE TE &G Minimum Wage Ordinance

BB EHIZE608E Cap. 608 of the Laws of Hong Kong

LAtk AR

Conserving Our Planet

ZERSREHIRA
HEAPIEILLE

EEY = E 1% 51
BEBABIFEISAE

KIS HRE B
HEABIFIS8E

EmRREERA
HEBIEBIFE603F

NEHEaRE

Air Pollution Control Ordinance
Cap.311 of the Laws of Hong Kong

Waste Disposal Ordinance
Cap.354 of the Laws of Hong Kong

Water Pollution Control Ordinance
Cap.358 of the Laws of Hong Kong

Product Eco-responsibility Ordinance
Cap.603 of the Laws of Hong Kong

Cementing Effective Corporate Governance

5 L P R 5% 651
BEAPIE201E

Prevention of Bribery Ordinance
Cap.201 of the Laws of Hong Kong

FTRRBRZN D FESEEIRG

BEAPISE615E

Anti-Money Laundering and
Counter-Terrorist Financing Ordinance
Cap.615 of the Laws of Hong Kong
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Looking Forward
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As we navigate the evolving challenges of sustainability and
governance, we remain steadfast in our commitment to driving
meaningful progress. The year ahead represents a significant
milestone with the planned transition of the Chief Executive
Officer position to a non-owner individual. This strategic move
will  enhance duty segregation and strengthen the
effectiveness of both the Board and the organization’s
operations.

We will continue to prioritize inclusivity in our product
development process. Expanding beyond our "Ah Wood Soft
Meal" initiative, we will actively seek collaboration
opportunities with different stakeholder groups to develop
inclusive meals that address a wider range of dietary needs.
This commitment ensures that we meet the needs of an
increasingly diverse customer base while reinforcing our
dedication to social responsibility.

To meet the Hong Kong Stock Exchange’s increasingly
stringent climate-related disclosure requirements, we will
enhance governance in climate action. This includes
integrating sustainable practices across all departments and
ensuring robust oversight at both the board and management
levels. Additionally, we will regularly review and update our
climate-related targets to establish a clearer direction for the
Group’s carbon reduction and energy-saving initiatives. These
efforts will not only help us meet regulatory expectations but
also position us as an advocate in sustainability within the
industry.

Amid Hong Kong's challenging economic environment, we
remain focused on balancing cost-saving measures with our
unwavering commitment to delivering high-quality meals and
exceptional customer service. While operational efficiency will
be a priority, we will not compromise the trust and dining
experience our customers have come to expect from us.

As we embrace these changes, we look ahead with resilience
and optimism, confident that our strategies will create lasting
value for stakeholders and contribute to a more sustainable,
inclusive, and prosperous future for the communities we serve.
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Performance Summary

IR1% Environmental
(ZBRREBRIEE Operations in Hong Kong only)

B8l Unit 2024 /251 2023 /242
%@ﬁﬁﬁg Total electricity consumption TR kWh 73,923,720 72,610,614
#8375 Headquarters F R kWh 390,034 464,864
Bm4E4R 3 Production line 3 FELF kWh 6,101,127 6,072,692
7 JE Stores FEF kWh 67,432,559 66,073,058
WARLEFEE 4 Fuel consumption 4
#pRiEF & Total fuel consumption FEF kWh 44,705,881 42,952,811
#8370 Headquarters TR kWh 36,576 45,335
BREEL Production line TFELFF kWh 2,899,657 2,911,264
7JE Stores FEF kWh 41,769,648 39,996,212
BEVREFEE 4 ° Energy consumption 4 5
#ABETEHFEE Total energy consumption FEF kWh 118,629,601 115,563,425
#878 Headquarters F R kWh 426,610 510,199
B4 ELR Production line TFELFF kWh 9,000,784 8,983,956
7 JE Stores FEF kWh 109,202,207 106,069,270
#ABETEZ Z Total energy intensity TR/ BEETIWA 40,462 39,195
kWh / HKD million revenue
#8370 Headquarters TRE/ BEETIWA 146 173
kWh / HKD million revenue
B4 ELR Production line TR/ B8BTIA 3,070 3,047
kWh / HKD million revenue
7315 Stores TR/ B8EBTRA 37,246 35,975

kwWh / HKD million revenue

RERIZHER 47 GHG emissions 47

BRERBNEE (#8E 1LREE 2 - ERTSENAE) ° TEF/ B8ETRA 14.3 14.8
Total GHG emissions intensity kWh / HKD million revenue

(Scope 1 and Scope 2 Market-based approach) ©

BEEREHNE (#BE 1REE 2 - ERTHIEBNGE) AME_FEEIXE S tCOe 42,058 43,496

Total GHG emissions
(Scope 1 and Scope 2 — Market-based approach)

#iE 1 HE#EHFNE 8 Scope 1 Direct emissions 8 AW E(EHE S tCOe 8,563 8,230
HE 2 BEnE (ERUBNHEE) ° PE_E(LIXE S tCOe 33,495 35,266
Scope 2 Indirect emissions (Location-based approach) ®

BE 2 FEHNE (ERTMSNTEE) ° PE_FE(LIXE S tCOe 33,495

Scope 2 Indirect emissions (Market-based approach) °

8 3 5l 1 - SMNBROE MR R BRTS 10 PE_FE(LIXE S tCOe 39,318 -
Scope 3 Category 1 - Purchased Goods and Services 10

g5 3 75l 4 - LiFER RECEE 1° PE_FE(LIXE S tCOe 2,553 -

Scope 3 Category 4 —
Upstream Transportation and Distribution 10

SHERL 45 11 Air emissions 4 5 11

0
# E)
L\

{E4 12 Nitrogen oxides (NOXx) 12 M Tonnes 0.615 0.556
TR 19 Sulphur oxides (SOx) A Tonnes 0.003 0.003
FERI4Y) Particulate matter (PM) A Tonnes 0.0003 0.0002
,mﬁH7J<§ Total water usage 775K m3 1,498,108 1,494,464 15
#2380 Headquarters 775K m3 267 244
BmAEER Production line 775K m3 86,339 86,087
)& Stores 753K ms 1,411,502 1,408,133

NREEEAR/AS] Fairwood Holdings Limited | 127
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Performance Summary

IR1% Environmental
(ZBRREBRIEE Operations in Hong Kong only)

EEfiI Unit 2024 /251 2023 /242

#3F37K 2 E ¢ Water consumption intensity &

#3Fi7K & Total water consumption usage 75K BEETWA 511 507 15
m3 / HKD million revenue

#8128 Headquarters K BEETWA 0.1 0.1
m3/ HKD million revenue

BREES Production line 7K BEETWA 29.4 29.4
m3 / HKD million revenue

2JE Stores 77 BEBITWA 481 478

m3 / HKD million revenue

EEZEH)EIE 1617 Waste management 16. 17

Bl "EEE B . Recycled waste cooking oil 775K m3 75 191
BRI E &R Recycled food waste AW Tonnes 118 173
EEIWAYAR S Recycled cardboard A Tonnes 119 175
ERBHE MR UK a5 AME Tonnes 1,549 1,849
Procured food and beverage packaging materials

EEBIR RV ) Mg Tonnes 922 876

Environmentally preferable materials

#1E Social - 1 X% L E# Employment and labour practices
(BRI EEREE Operations in Hong Kong only)

TEERE FHEREE TERE FHERES
Employment data RREEER 19 Employment data TRREEER 19
Average monthly Average monthly
staff turnover rate 1° staff turnover rate 1°
{&{% (&% ) Employment (Hong Kong) 2024 / 25 2023/ 24
#2 {8 5 A2 Total number of employees 4,826 5.5% 4,869 6.4%
B £ Male 1,308 7.0% 1,264 8.5%
By gender % Female 3,518 5.0% 3,605 5.6%
Ei7g it 2 Full-time 2,715 N/A R 2,758 N/A RiEF
By type I Part-time 2,111 N/A RiE 2,111 N/A K& F
iR S <30 599 11.1% 632 14.8%
P 30-50 2,067 4.1% 2,067 4.7%
By age group
> 50 2,160 5.3% 2,170 5.5%
SHRERE N N
RAwLE 19 N/A iR 35 N/A FRiE
., Senior management
RERBEY
WEBE =] N N
By employee Middle management 1,796 N/A &R 2,041 N/A K& F
grading 2 SRR E T
BIARA—MRE N .
Frontline and general staff S NIA FiBF ) NIA Fi8
RiE R
By geographical &% Hong Kong SAR 4,826 5.5% 4,869 6.4%

region
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Performance Summary

1= Social - 1818 &5 T E# Employment and labour practices
(RN E BRI EIE Operations in Hong Kong only)

f2EREAZ S Health and Safety
P T EBRBRISE T RE Work-related fatalities
BT EABI TSR E Work-related injuries

R TS5 TIEHE Lost days due to work injuries

&R K153l Development and Training
#8122 85 20 Total number of hours trained 2

[

ZHMEE B 2L 2! Percentage of employees trained 22

F1ERIFE 2] 22 Average hours of training 23

2R K153l Development and Training

ZIERl

By

ZREAL

By

LE

H whe

o1

[

~

o

©

% Male

% Female

SREER

Senior management
hAREIRE

Middle management
ARM—RET

Frontline and general staff

gender

grading

202425 BIEISTREIEHER - B2 EESD -
202324 BIE1S8REHE R -

TEMAEER, BB T PREMMIPOMAPELRS
POIELE o
HRAREFMEANMAMLREERFSREEERSE
MEEERREARE WESRARENATEER
BHREHEMNAEANESTAERK -
APSERERERRINHIIRT - E AR BRI AR AR
B AR APENEBIZS - BRITAATSNE
{£753% - MEXRBEB S MU INAIEREARMEIBEAR
TER B R EIE DU R 1 SN BR S P RO IR IR B B -
RERARSRAKEBESIBENERE  HRENBERS
WE -

BEBNTERAZREEER | RERE /| KEEER
PIEBEEMBUIA - 2023/245F K 2024/25F FH %
BB A D B RE%29 58 T R E#29.3 BT -
KRRFEHE 1 BE 2 HE 3 REABEREHNTE
FESERREREN (BEEEY (B 232
HAR ) WEREREHMRBRMNET MK SES)
(20105 hR ) ~ (RERELEEECE  bEItA
RERE) - (REREZERZHE_HER) & (R
EREZEEL  CEEBE (HE= ) RERRSE
%) ARESEHERNCTSRERENEE -
PUINa AR R S FE -

HE 1 REEAEREHMRER  HEBXTEGQE
EEMREEZRERISHN -

HE 2 HEERAEREHN - HEBXTEZOEEFEM
BENRER - (REREZERAHE_I5/m) FTE
ENRBEHRERE — ERNTSNAAE—BRERE
=HE 2 BREREHMNAZE  ERNRSHESRSAS
HARNBERABSRASHN TERFANENREEE
BENTEMEENRERETNE - MERUBENS
FE—RERBEMERY (@ETS  BEXEE )
HFHEEREEFNABMUEEHE 2 BEREBN
B - StEEE 2 HERFTE A HE M S BN B A i
BENASEFAHHNIRERRRS -

Percentage of employees trained 22

2024 / 25 2023 /24 2022 /23
0 0 0
109 110 127
5,933 5,212 5,294

2024/ 25 2023 /24
52,601 46,290

95.4% -
10.9 -

AR & 2L 23

Average hours of training 2% 23

ZHREB DL 2

2024 | 25 2023/ 24 2024 / 25 2023/ 24
27% - 10.5 10.6
73% - 11.1 9.1
1% - 54 4.3

38% - 15.6 12.8
61% - 8.1 7.2

Note

1. 2024/25 data inclusive of 157 outlets, all of which are currently operational.

2. 2023/24 data inclusive of 158 outlets.

3. "Production line" encompasses both the CFPP and Fairwood Bakery operations.

4. Fairwood owns two private cars, which are only used by senior management for

routine business transportation and for personal use. These activities are not
directly related to the Group's business operations, and the fuel consumption is
estimated to be relatively insignificant, so details have been omitted.

Fairwood's transportation fleet is outsourced to a third party, so fuel consumption

and emissions are not under its operational control. There are no comprehensive,

accessible and accurate data from this party on the environmental impact of the

services provided to Fairwood. Transportation has therefore been omitted from the

list of sources of energy consumption rather than risk including inaccurate

information.

Intensity values are calculated by dividing the absolute energy / GHG / water

consumption by the total revenue from Hong Kong operations. The total revenue

from Hong Kong operations for 2023/24 and 2024/25 was HK$2.95 billion and

HK$2.93 billion respectively.

Scope 1, Scope 2, Scope 3 and total GHG emissions are calculated with reference
to EPD's Guidelines to Account for and Report on Greenhouse Gas Emissions and
Removals for Buildings (Commercial, Residential or Institutional Purposes) in Hong
Kong (2010 edition), the Greenhouse Gas Protocol: A Corporate Accounting and
Reporting Standard, the GHG Protocol Scope 2 Guidance and the GHG Protocol:
Corporate Value Chain (Scope 3) Accounting and Reporting Standard. Fairwood
will regularly review and refine the scope of its greenhouse gas emissions to
enhance our disclosure in future reports.

Scope 1 refers to direct emissions from sources and removals, and for Fairwood
the main source is stationary fuel combustion.

Scope 2 refers to energy indirect emissions, which are mainly from purchased
electricity and Towngas. The GHG Protocol Scope 2 Guidance defines market-
based method as a method to quantify the Scope 2 GHG emissions of a reporter
based on GHG emissions emitted by the generators from which the reporter
contractually purchases electricity bundled with contractual instruments, or
contractual instruments on their own, and location-based method as a method to
quantify Scope 2 GHG emissions based on average energy generation emission
factors for defined geographic locations, including local, subnational, or national
boundaries. The emission factors used for calculating Scope 2 emissions are
sourced from the latest sustainability report published by the local power company.
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Performance Summary
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AREBEHNPREGMIPOLEE (ZRITREH (KE -

BHERIEE ) (ZRREN ) MA) OHEREE . b
AR RIS
AEEF S B ER N E S ZE RSN (NAE
BB HBREAWE) W CREERENEE
ERIS5|) - ERIOB RN OIEREIREERE (AR
SARICEAR ) RATE A SRS R RHER -
ERRESR RN - RELMERES - RIS
L LR RS R SR - 1030 R SRR & B 5 Y
BEST -

WD BB SERMERRSER - AKRERE
KB BRI AIEE -

AKEREE REERBTIRILAIEE -
BERSIRERNER - 2021/22F - 202223E K
202324 E M B EEAF KR BB DR BAEE R LY
KEBEEMTH ; ARl - HREEREHRERKE
RRELKBENDE - 202425 HREENEEDHE
T -

B ELE A SN BEM BN E SRS - E AR
WIERERE - AT - ARELRS AEBRYNESR
@ - UMRRAR SRR -
BYEKEES T  TEERESERATRENS
FH - ERERNRMNOERERYD -
ARENEROEM OFEBBLNER - SF - AR
SEEREMESEETTABRE - EAEERE TR
BERROEE  ARNAETERER  ABERD T
BRI BB -
FHEARBRALREE BB E TE—E
NEBMAR - BUZEEEREBNTHEETAY -
MESET - AEHESAES LEFESMTS -
$12023/24F B AALE - SEBAIM RS A B8 26
R S BROBEFE, -
HESEAFRBANE TRERALOEIIHE - B
IS B AR - BRHESHE - HLHEA ESG
RERARRES -

e R EEERSH (UREEE  LERERHE
& BIE - B RERERER) DA RET
& SYEEEHLOHEALSE : (T /E) x 100% -
Hob T B@SHESAY  MESBREEAY - U5 -
B HEERNSIEEEALHEARS (T /)
x 100%
HTRRZIEEAY -

e R EE SRS (UREEE  tERERHE
= BiE  HERERERES) DHANTRET
B - ULIEEII B B SR IR B LR R S
ERBHAEEAY -

REBHRTTEARBERFMAIRIRRE -

Bt T(x) RNZBEHA (x) ZIREAL

Note

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22,

23.

For the relevant calculation methodology of this category of Scope 3 emissions,
please refer to the '‘Conserving Our Planet' chapter.

Fairwood's CFPP has obtained a certificate of approval under the Air Pollution
Control (Furnaces, Ovens and Chimneys) (Installation and Alteration) Regulations
to ensure that the design of fuel-burning equipment meets environmental
standards in terms of the discharge of air emissions. Fairwood's air emissions are
calculated with reference to Appendix 2: Reporting Guidance on Environmental
KPIs under HKEX's "How to Prepare an ESG Report". The reported air emissions
include gaseous fuel consumption (i.e. Towngas and LPG) and private cars owned
by Fairwood.

NOx emissions increased significantly due to higher Towngas consumption. We
will refine our management of fossil fuel consumption and strive to adopt more
sustainable operational practices.

Water bills for some of the stores span two reporting periods so the water
consumption figures are calculated on a pro rata basis.

The water consumption figures are calculated on pro rata basis based on actual
figures.

To accurately reflect actual consumption, the water usage data for the 2021/22,
2022/23, and 2023/24 fiscal years has been fully updated based on water bills
issued by the Water Supplies Department. Correspondingly, data for the 2024/25
fiscal year has been estimated for stores without full year water bill received as of
the end of the reporting period.

There is no standardized system for gathering information on waste collection from
stores, so the relevant data is not given in this report. Fairwood is progressively
improving its data management systems and hopes to be able to include reliable
figures in future reports.

The significant decrease in the amount of waste recycled is primarily due to
reduced consumption of oil and packaging materials, driven by the adoption of
different cooking methods this year.

Fairwood's food and beverage packaging materials include plastic bags and
utensils. This year, Fairwood has made substantial investments in environmentally
friendly materials, driven both by a commitment to sustainability and regulatory
requirements, significantly reducing the environmental impact of non-eco-friendly
materials.

Average monthly staff turnover = number of employees in a specific category who
leave their jobs in a month, divided by the average umber of employees in the
specific category in that month, expressed as a percentage. The monthly
percentages are then totaled and averaged.

The change in the number of employees in each grade, compared to 2023/24, is a
result of adjustments to employee grading classifications.

The Fairwood Academy provides systematic training programmes for employees in
various positions, leading to a significant increase in training hours. For more
details, please refer to the relevant sections of this ESG report.

The calculation of this metric follows the method outlined in the HKEX How to
Prepare an ESG Report: A Step-by-Step Guide to ESG Reporting. The percentage
of employees trained is calculated using the formula: (T / E) x 100%, where T
represents the total number of employees trained and E refers to the total number
of employees in the organization. In addition, the percentage of employees trained
in a specific category is calculated using the formula: (T(x) / T) x 100%, where T(x)
represents the number of employees in a specific category, x, who participated in
training, and T is the total number of employees trained.

The calculation of this metric follows the method outlined in the HKEX How to
Prepare an ESG Report: A Step-by-Step Guide to ESG Reporting. It is calculated
by dividing the total number of training hours by the total number of employees as
of the end of the reporting period.
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Disclosure

All) &5

B/ 2o
Statement / Section

‘

BT Aspect Al: HEBL4) Emissions

—RIREE BRBRHN - BKREIMES BERBEERE AROUSERRERIRE
General MNEESH : (a) B3R ; K (b) BFHBETABEK Integrated Sustainability Governance and
Disclosure = EHEE /iéﬁiﬁﬁﬂﬂﬁﬁﬂ Strategy
Information on: (a) the policies; and (b) compliance  PI#IKBR
with relevant laws and regulations that have a Conserving Our Planet
significant impact on the issuer relating to air
emissions, discharges into water and land, and THRERIER R AR RAM B E S
generation of hazardous and non-hazardous waste. Relevant Laws, Regulations, and Subsidiary
Legislations
RSN - AEETEBREIREERY
FEBEEATENERERENRANZEE -
During the reporting period, the Group was
not aware of any material non-compliance
with relevant laws and regulations that had a
significant impact on the Group.
Al1 PER R AR HE I EUE - FRIRME
The types of emissions and respective emissions Performance summary
data.
Al3 FIEdAEREMAE (LFETE ) & (WEA ) FRIRE
ZE (WUSESEN - B HREE) - Performance summary
Total hazardous waste produced (in tonnes) and,
where appropriate, intensity.
Al.4 FRELREREYRSE (LS ) &k (WER) FIRNE
ZE (WMUSESEN - B HREE) - Performance summary
Total non-hazardous waste produced (in tonnes)
and, where appropriate, intensity. AP EERBRENEBEMHIBUEZRR -
HMNENBYELRE -
Robust waste data collection systems are
being developed and waste generation data
will be reported next year.
Al5 HIMPAFT IR E B B A AED B L BRI DUthIkSR
T - Conserving Our Planet
Description of emission target(s) set and steps taken
to achieve them.
Al6 MM EBAE MBEREYNGE - REMAAFIIIA DUtk ER

R BIR R ES BB R IRINAILS R
Description of how hazardous and non-hazardous
wastes are handled, and a description of reduction
target(s) set and steps taken to achieve them.

Conserving Our Planet
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Disclosure
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Statement / Section

B Aspect A2: EIRfEEH Use of Resources

—hiKEE BUERER ( B7FEER - KREMEME ) FREUHFERREERBRRE
General RIBIK - Integrated Sustainability Governance Structure and
Disclosure Policies on the efficient use of resources,  Strategy
Irrrlgltue(:ilglg energy, water and other raw IR E S
Conserving Our Planet
A21 RN DN EE R/ EEER (W8 - FHIREE
RIH ) BFEE (UTETERFE ) & Performance summary
BE (MUSESEN - SIERMAE) -
Direct and/or indirect energy
consumption by type in total (kWh in
'000s) and intensity.
A22 BIEKERBE (MUBESEN - BIER FREEE
MEtE ) - Performance summary
Water consumption in total and intensity
A23 HMPAEI UMBERERAN R BERERABERE PUIKAR
L B2 B - Conserving Our Planet
Description of energy use efficiency
target(s) set and steps taken to achieve
them.
A24 HASKEGERAR Lo AR TRRE - DURAT  DUtIRAR
S UHAKY R BERERAE NIEEBEM Conserving Our Planet
PREVRD 8 -
Description of whether there is any issue
in sourcing water that is fit for purpose,
water efficiency target(s) set and steps
taken to achieve them.
A25 SHRmTABREMHNEE (UEtE ) kK REEHE

(WER ) BEEEUMGE -

Total packaging material used for
finished products (in tonnes) and, if
applicable, with reference to per unit
produced.

Performance summary

FBE Aspect A3: IRIZ R RAEIR The Environment and Natural Resources

—hRiKER BERTAHRERAREREUEATE FROoUFERRELRRBIAERRE
General RIBER - Integrated Sustainability Governance Structure and
Disclosure Policies on minimising the issuer's Strategy
significant impact on the environment N
and natural resources. W‘W"%.ﬁ
Conserving Our Planet
A3l HMERTIHIRIERARERNEATLE DK SR

REeENEBEEBTENTTE -
Description of the significant impacts of
activities on the environment and
natural resources and the actions taken
to manage them.

Conserving Our Planet
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B2025F1H1HE - BRAARE (IR - €S RERESEIES) BMtHRR  EPEUE 7 EREE(CHEBEN
AAEBEKBEREVIEFALL - DURBEASRARBNERGEIISRAL2 - A - EEBRREFDNERARARS
HAA -

Aspect A4 and KPI Al1.2 relating to climate-related disclosures ("Relevant Climate-Related Disclosures") in

the ESG Code were repealed on 1 January 2025 by the HKEX. However, the Group considers these
Relevant Climate-Related Disclosures still applicable for the reporting period.

BRENIEE BHE /29
KPI Disclosure Statement / Section
[ETE Aspect Al: BER4) Emission
Al.2 B (#£E1) REEREE (FE2 ) REREHN=E (MUEETE ) RIBHME
K (WMER) 2E (MIMESESEN - BIEREETE ) - Performance summary

Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas
emissions (in tonnes) and, where appropriate, intensity.

[ETE Aspect Ad: [ &L Climate Change

—RRIEE HRAIREHEKRUBEEHRETAELEFENEARGEEREE REURFERREARBRERE
General RIS - Integrated Sustainability
Disclosure Policies on identification and mitigation of significant climate- Governance Structure and

related issues which have impacted, and those which may Strategy

impact, the issuer. St AR

Conserving Our Planet

A4.1 BB R OESEHRTAEETENEARERESE PAIR % =X

K EHTTED - Conserving Our Planet

Description of the significant climate-related issues which have
impacted, and those which may impact, the issuer, and the
actions taken to manage them.

= Social

AREMEE B/ 2o
KPI Disclosure Statement / Section

BB K55 T ¥ Employment and Labour Practices

[EE Aspect B1: {&{# Employment

—MRIRE BRFINAEE BERSH - TIERNE - R - TSiEs - e NRHERRERRRE
General Zioib - REGSUEEMGBRENN : () BER ; K (b) BF Integrated Sustainability
Disclosure  #HETABEATZENEBERRRFNER - Governance and Strategy

Information on: (a) the policies; and (b) compliance with relevant
laws and regulations that have a significant impact on the issuer DA &%

relating to compensation and dismissal, recruitment and Cherishing Our Team
promotion, working hours, rest periods, equal opportunity,
diversity, antidiscrimination, and other benefits and welfare. THELAEIER R AR B A

Relevant Laws, Regulations, and
Subsidiary Legislations

B1.1 Rl - FERRARRMMESI DI EERAKLLE - FIRGE
Total workforce by gender, employment type, age group and Performance summary
geographical region.

B1.2 Rl - FERRARRMESIDHEERAKLLE - FIRGE
Employee turnover rate by gender, age group and geographical Performance summary
region.
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BRENIERE
KPI Disclosure

{EfE 525 T % Employment and Labour Practices

B/ &
Statement / Section

[ETE Aspect B2: {2EzEiZ % Health and Safety

—RIREE EEETE L2 TIERIERRERERZREEYN FSuUBERREARKE
General EM : (a) BER ; & (b) BFEETABEAKR  Integrated Sustainability Governance and Strategy
Disclosure %%E’H‘E AR RBRANER -
MA®TE
Information on: (a) the policies; and (b) Cherishing Our Team
compliance with relevant laws and regulations
that have a significant impact on the issuer AEREEERER R AERE M BB
relating to providing a safe working Relevant Laws, Regulations, and Subsidiary
environment and protecting employees from Legislations
occupational hazards.
RESHA - AEETEZRTUREERNAEER
BEATENHBZRENREANZSEE -
During the reporting period, the Group was not aware
of any material non-compliance with relevant laws
and regulations that had a significant impact on the
Group.
B2.1 BE—F (BRFRESHFE ) BERITHHWA  UARSE
HREEE - Cherishing Our Team
Number and rate of work-related fatalities
occurred in each of the past three years B
including the reporting period. Performance summary
B2.2 ATEEETFEEE - DYN- Vv
Lost days due to work injury. Cherishing Our Team
RIS
Performance summary
B2.3 MNP IR AN SR R R 2181 - DIRARRE  DIARSE

RITREERE -
Description of occupational health and safety

measures adopted, how they are implemented

and monitored.

B Aspect B3: & & & 153l Development and Training

Cherishing Our Team

—iRIE EE@TEJHEE BT TERENMERRENE A aEERRER KK
General o FIZ RS - Integrated Sustainability Governance and Strategy
Disclosure PoI|C|es on improving employees' knowledge
and skills for discharging duties at work. MUART
Description of training activities. Cherishing Our Team
B3.1 ZURIREEER (NSAERE - PAEE [IEGE
E) ZElrr=ilEEE AL - Performance summary
The percentage of employees trained by
gender and employee category.
B3.2 mERREEERES  BREETAZIIN  FIRHBE

PR -
The average training hours completed per
employee by gender and employee category.

Performance summary
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RRENIER
KPI

i
Disclosure

{EfE 525 T & Employment and Labour Practices

All) &5

(=L SR
Statement / Section

[ETE Aspect B4: 55 T #8I Labour Standards

— MR E BREAGLEZETIRHE S TR : (a) BER ; X (b) BSFERT DASBSE
General ABEARFENERERERRANE Jr—l Cherishing Our Team
Disclosure
Information on: (a) the policies; and (b) compliance AR AEER R AR R A5
with relevant laws and regulations that have a significant ~ Relevant Laws, Regulations, and
impact on the issuer relating to preventing child and Subsidiary Legislations
forced labour.
B4.1 R RIS B ARV IE M AR R T R HISS T - MUART
Description of measures to review employment practices  Cherishing Our Team
to avoid child and forced labour.
B4.2 R E IR ER B R R AR IB R TIRIN S5 - MUART
Description of steps taken to eliminate such practices Cherishing Our Team
when discovered.
B2.3 WP RN R RRZ 21 - MRERRTAERE  DUARET

T35
Description of occupational health and safety measures
adopted, how they are implemented and monitored.

P

3E1&8%) Operating Practice

=i
[ETE Aspect B5: ftfE#EEIE Supply Chain Management

Cherishing Our Team

— IR EIRHEENIRIER T ERMEBEE - A TIHEREER MRS
General Policies on managing environmental and social risks of Integrated Sustainability Governance and
Disclosure the supply chain. Strategy
LigRst
Cooking Quality Meals
MBEERER KRR =B
Relevant Laws, Regulations, and
Subsidiary Legislations
B5.1 ZithEENDHOHEZEE - RN E
Number of suppliers by geographical region. Performance summary
B5.2 WHAEBRERRERNES  OENTEFEMNNHES LISRLE
g8  URHEENTRERSE - Cooking Quality Meals
Description of practices relating to engaging suppliers,
number of suppliers where the practices are being
implemented, and how they are implemented and
monitored.
B5.3 MAEREARIHEESERONBRERLEZRBNIESN -  USs%
PR ABBARIT R EEZE X - Cooking Quality Meals
Description of practices used to identify environmental
and social risks along the supply chain, and how they are  DAMIBKAZR
implemented and monitored. Conserving Our Planet
B5.4 Bt REHES R EESRIRRERKRENEA Lahs
PIRABREAIT R EEEE X - Cooking Quality Meals
Description of practices used to promote environmentally
preferable products and services when selecting LAtEkEZR

suppliers, and how they are implemented and monitored.

Conserving Our Planet
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RARENIER

KPI

Tt

Disclosure

£ 218 Operating Practice

All) &5

EHE / 25
Statement / Section

&M Aspect B6: Em=fE Product Liability

—RRIREE BREFREERNBRBHEREZS BE  RERLRE GESUKERREEARKE
General EFMURERAEN . (@) B ; & (b) BFHBTAB Integrated Sustainability Governance and
Disclosure EAFENHREEERAH E’Jﬁﬂ Strategy
Information on: (a) the policies; and (b) compliance with
relevant laws and regulations that have a significant MEAHE
impact on the issuer relating to health and safety, Caring for Our Customers
advertising, labelling and privacy matters relating to
products and services provided and methods of redress. BB A AR R ABRIM BA B
Relevant Laws, Regulations, and
Subsidiary Legislations
B6.1 CENCEXEMBHPRAZZHEFEAMAOKWNE RESHA IREREZEZEREERAM
paNsr AEIY -
Percentage of total products sold or shipped subject to During the reporting period, there were no
recalls for safety and health reasons. product recalls for safety and health
Reasons.
B6.2 EEBEREmMmARBNIRFEE U EE T - =
Number of products and service-related complaints Caring for Our Customers
received and how they are dealt with.
RIBEHA - AEETERETAERER
KERFEHIE K#ER © The Group was not
aware of any significant product-or service-
related complaints during the reporting
period.
B6.3 A E R ARIE R EE A EAES - REBEBEMBIOAGIRNER A E KR
Description of practices relating to observing and P& I a8 EEEE -
protecting intellectual property rights. The Group complied with relevant laws
and regulations related to intellectual
property rights.
B6.4 HMESRERENEMBIKER - D=
Description of quality assurance process and recall Caring for Our Customers
procedures.
B6.5 HIUHEZERRERABER - URBBENTRERS AEEBEREBREAFERUERZEE

b7
Description of consumer data protection and privacy
policies, how they are implemented and monitored.

EMEEREAEAER -

The Group complied with relevant laws
and regulations to ensure proper handling
and management of confidential and
personal data.

4 =2/ =B
KR I
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B IRAENIR R
KPI

i
Disclosure

£ 121841 Operating Practice

[EE Aspect B7: R&’5 Anti-Corruption

ﬁl:
|:|\

Al) &5l

B/ 2o
Statement / Section

—ReIEE BREAPLEIRR - $1R - HEERGEREN . (o) BEK; & REURERREEARBARE
General (b) BFHBTABEAFZENEBAERRL HEN - Integrated Sustainability Governance
Disclosure Information on: (a) the policies; and (b) compliance with Structure and Strategy
relevant laws and regulations that have a significant
impact on the issuer relating to bribery, extortion, fraud DedEanE
and money laundering. Cementing Effective Corporate
Governance
TEBEERER R AERRM =0
Relevant Laws, Regulations, and
Subsidiary Legislations
B7.1 RERARNHZTATNHESREWECEENESHLE DISUEERE
HHEE RERERER - Cementing Effective Corporate
Number of concluded legal cases regarding corrupt Governance
practices brought against the issuer or its employees
during the reporting period and the outcomes of the
cases.
B7.2 M E R BHRER - URAAERITREREGE - DayEansE
Description of preventive measures and whistleblowing Cementing Effective Corporate
procedures, how they are implemented and monitored. Governance
B7.3 HitEESE RS TRUNRESE - DayEansE
Description of anti-corruption training provided to Cementing Effective Corporate
directors and staff. Governance

fLE Community

B Aspect BS: #LE#%¥E Community Investment

—RIKE BEMMERSHER (REEMEAERENBREREE ASUSERREAIBEKRE
General HEEEBULENTREER Integrated Sustainability Governance
Disclosure Policies on community engagement to understand the Structure and Strategy

needs of the communities where the issuer operates and

to ensure its activities take into consideration the PHHERA

communities' interests. Contributing to Our Community
B8.1 EIE RS - VeI YiN

Focus areas of contribution. Contributing to Our Community
B8.2 TEEIBEMBAER - VeI YiN

Resources contributed to the focus area.

Contributing to Our Community

RERESE
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