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CORPORATE PROFILE

DNEINH

OVERVIEW

We are the leading and a rapidly growing home meal products
brand in China. We offer a variety of ready-to-eat, ready-to-heat,
ready-to-cook and prepared ingredients, with a focus on at-home
hotpot and barbecue products. With a carefully curated product
portfolio and an extensive network of real-time retail stores,
we enable consumers to enjoy meals at home with tastiness,
convenience and affordability. Leveraging our robust supply chain
capabilities and a nationwide network of retail stores, we offer a
wide variety of meal products under the Guoquan Shihui ($BBEI&
[£) brand, serving diverse dining scenarios.

We are devoted to developing products under our proprietary
brand name carrying the “Guoquan Shihui” logo. As the leading
one-stop home meal products brand in China, we are well
positioned to capture the significant growth potential in China’s
home meal products market. We cater to different dining
scenarios underpinned by high quality food ingredients that have
an immense potential for creating new and diverse products. Our
product portfolio comprises eight categories including hotpot
products, barbecue products, beverages, solo-dining meals,
ready-to-cook meal Kits, fresh produce, western cuisines and
snacks.

We have established a network of real-time retail stores primarily
comprising franchised stores. Under our franchise business
model, we derive substantially all of our revenue from the sale of
our products to franchisees, who open and operate franchised
stores under our brand and sell our products to consumers. We
do not charge or rely on franchise fees.

We have also been developing online sales channels including our
Guoquan APP, WeChat mini-program as well as on popular social
commerce platforms such as Douyin. In addition, we partner with
third-party food delivery platforms, such as Meituan and Ele.me
to deliver our products to consumers. We achieve highly extensive
consumer reach by providing both online and offline shopping
options. Leveraging the highly efficient management and
operation of our supply chain and our digitalized management
system, we are able to ensure product quality and safety, as well
as to achieve high operational efficiency from food production to
retail sales.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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CORPORATE PROFILE

DA

OUR VISION

Our vision is to become the go-to brand for dining at home in
China.

OUR MISSION

Our mission is to source quality food ingredients globally and
offer diverse, convenient, high-quality and value-for-money home
meal products in a one-stop shop manner to meet consumers’
diverse needs under different dining scenarios, from urban
centers to the most remote areas of China.

KMMRESR
RIS REREHBE -

B

HPMEDRERERERM - 25 FRM
EAM—UAERCRIZ R T BN
BEREM  HREMHHERDEHLEL DR
Bz hEETENFRM

Interim Report 2025
“ERCRERR



CORPORATE INFORMATION
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PRINCIPAL PLACE OF BUSINESS IN HONG KONG

40th Floor, Dah Sing Financial Centre
248 Queen’s Road East

Wanchai

Hong Kong

H SHARE REGISTRAR

Computershare Hong Kong Investor Services Limited
Shops 1712-1716, 17th Floor, Hopewell Centre

183 Queen’s Road East

Wanchai

Hong Kong

PRINCIPAL BANK

China CITIC Bank Corporation Limited Shanghai Honggiao
Business District Sub-Branch

STOCK CODE

2517

COMPANY’S WEBSITE

www.zzggsh.com
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DEFINITIONS

Bx

“2024 Annual
General Meeting”

[2024FERREANE |

“Articles of Association”

or “Articles”
[AR)ER

“associate(s)”

RN
“Board” or “Board
of Directors”

[EFg]

“Board of Supervisors”

(2%

“CG Code”
[TEER<FAI]

“Chengming Plant”
[ %RA TRk |
“China” or “PRC”
[ E
“Companies
Ordinance”

INSIECSYN

“connected person(s)”

[BEAL]

“Controlling
Shareholder(s)”

[ 2RI ER

the annual general meeting convened by the Company on 27 June 2025 (Friday)

RARBMRZZ_AFAAZTER(EHPR) BRANFERRRE

the Articles of Association of the Company, as amended from time to time,
adopted and came in effect on 21 December 2023

ARARR-E-_=F+ A+ ARBLERNE TR EFTNRRER

has the meaning ascribed to it under the Listing Rules

BB MR BIFTRE TR w6 % &

the board of directors of our Company

ZAYNCTE & 34

the board of supervisors of our Company

RAREEE

the Corporate Governance Code as set out in Appendix C1 of the Listing Rules

ERBIMEC1 FE M B EE AT A

one of our self-operated production facilities that engages in hotpot soup base
production

BPEEEEREOET —F - EEANMEREE

the People’s Republic of China, excluding, for the purpose of this Interim Report
only, Hong Kong, Macau and Taiwan

s A\RHAFE - AR RE T FOEES  RAFIRAE

the Companies Ordinance (Chapter 622 of the Laws of Hong Kong), as amended,
supplemented or otherwise modified from time to time

FEEDIE 622 ARMGRR) (EAEHER] ~ MFeak AR AT B

has the meaning ascribed to it under the Listing Rules

HA TR BIFTHE T % e R &

has the meaning ascribed to it under the Hong Kong Listing Rules and, strictly
in accordance with such meaning, includes Mr. Yang, Mr. Meng, Mr. Li, Guoquan
Industry, Guoxiaoquan EM and Guoxiaoquan Tech; and “Controlling Shareholder”
shall mean any one of them

BEAEEE LTRAME FZANRETBRBERIEZZRE  BREGEE AEE  F
A MEEX - B ERE LR NERE - B [ERRE | EES R ERAL
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DEFINITIONS
B=

“Daixiaji”
[ 3R iRAD

“Director(s)”

[E=%]

“Global Offering”

[2PREE

“Group”, “our Group”,

“we” or “us”

(RS 3 [ 3

“Guangyuan

Chengming Plant”

[ETTEA TR

“Guoquan Industry”

[REE ]

“Guoxiaoquan EM”

[/ B RE

“Guoxiaoquan Tech”

[/ R

Beihai Daixiaji Food Co., Ltd. that engages in production of paste and other
products
BREBLRMARAR  FEREERLEE

director(s) of our Company

ZA/NCTE =3

the Global Offering of an aggregate of 77,360,400 H Shares, including 8,557,600
H Shares issued by the Company pursuant to the partial exercise of the Over-
allotment Option
2HEEAHT7,360,400HAR - BREARBDRBEILDITEBELREZEITH
8,557,600 % HA%

our Company and its subsidiaries (or our Company and any one or more of its
subsidiaries, as the context may require)

ARBREWMBAR (RN ERE - EARAREEFA-FKRERMBERF)

one of our self-operated production facilities that engages in mushroom soup
base production

HMEREERENER - #ERZEREE

Guoquan Industry (Shanghai) Co., Ltd. GREIEZ (L&) AR AT, a limited
company incorporated under the laws of the PRC on 10 November 2021 and one
of our Controlling Shareholders

MEEX (L8 ARAR RZZE-—F+—A+HRBEPBEIEEEMEKZINARL
Al REFIEIERRR 2 —

Shanghai Guoxiaoquan Enterprise Management Center (Limited Partnership) (Lt
AR NEEEEERO(ERAH)), a limited partnership incorporated under the
laws of the PRC on 1 August 2019 and one of our Controlling Shareholders
EERNECEEERL(ERERE)  RZE—AFN\A—BREPBEEEFTMAL
WBEREREE  REMNERERR2—

Shanghai Guoxiaoquan Agriculture Technology Service Center (Limited
Partnership) (L/8#/NERERERBFRL(ERER®)), a limited partnership
incorporated under the laws of the PRC on 1 August 2019 and one of our
Controlling Shareholders

EERBERERBRET L (BREE) RZE-AFN\A—BREFEEETM
BOZEVERAEBEE - REMNZERERRZ —

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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DEFINITIONS
B=

“H Share(s)”

[HAX

“Heyi Plant”
[0 — T

“Hong Kong” or “HK”

[&E]

“Hong Kong dollars”,
“HK dollars” or “HK$”

&)

“Hong Kong Stock
Exchange” or

“Stock Exchange”

[ BT 3
[ B <2 P |

“Huanhuan Plant”

[ B B s i 5 22 A

“Independent Third
Party(ies)”

(B E=77]

“Interim Report”

[ B |

overseas listed shares in the share capital of our Company, with a nominal value
of RMB1.00 each, which are traded in HK dollars and are listed on the Hong Kong
Stock Exchange

RRFRAFFREEARE.00TTHIEIN LR - UEBTEE - IREEBT
il

one of our self-operated production facilities that engages in beef processing

BB EEEREHOESR —FK - LF2FAMNT

the Hong Kong Special Administrative Region of the PRC
EIE B BITTER R

Hong Kong dollars, the lawful currency of Hong Kong

BEELEERET

The Stock Exchange of Hong Kong Limited, a wholly-owned subsidiary of Hong
Kong Exchanges and Clearing Limited

EEBMAERIAERAR  BRABRSMEEMABRARNEZENBE QR

one of our self-operated production facilities that engages in the processing of
aquatic products
BPIEEEERENER —FK - (EEKEBEMRMNT

International Financial Reporting Standards, all applicable individual
International Financial Reporting Standards, International Accounting Standards
(“IASs”) and Interpretations issued by the International Accounting Standards
Board (“IASB”)

Bl ‘;‘ﬁﬁli%%A(FIWﬁ‘rEEUE%ﬁJ)ﬁﬁﬁﬁfﬂﬁl@ﬁ?ﬁ%#&m/ RIl ~ P i R A
BRI S REER - BEERSER ([EREHER ) MAE

to the best of the Directors’ knowledge having made all reasonable enquiries,
any entity or person who is not a connected person of our Company within the
meaning ascribed thereto under the Listing Rules
BIFER— IR BERARREEMA  EARABMEALINEMNERIAL  BALT
# R P AR T 3% R R

report of the Company for the six months ended 30 June 2025
$ T@Z;&: T ﬁi/\ﬁ +EUJ:/\1IHZ¥&¢

Interim Report 2025
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DEFINITIONS
B=

“Listing”
=

“Listing Date”

[ F7 H 8
“Listing Rules”
[ EmRAl

“Macau”

[8F9]
“Model Code”
[1Z%E=FA |

“Mr. Li"
=it

“Mr. Meng”
[F5E4 ]
“Mr. Yang”
(15554 |
“Prospectus”
[l ER ]

“Reporting Period”
[ ¥R EAfE

“RMB” or “Renminbi”

N

listing of our H Shares on the Main Board of Hong Kong Stock Exchange
HER B BB S Fr EAR £

2 November 2023, being the date on which the H Shares of the Company are
listed and from which dealings therein are permitted to take place on the Hong
Kong Stock Exchange

RRRHBR BB EH R ERBEENRS  R-T_=F+—HA_H

the Rules Governing the Listing of Securities on The Stock Exchange of Hong
Kong Limited (as amended from time to time)

EEBMAERFAERARES LHARR (BIEHERT)

the Macau Special Administrative Region of the PRC
P BRI RIF TR

the Model Code for Securities Transactions by Directors of Listed Issuers under
the Appendix C3 of the Listing Rules
R BIMERC3C LT BEITAZFHETEF X HNFETA])

Mr. Li Xinhua (Z2RZE), one of our Controlling Shareholders
FMERE - HMERREZ —

Mr. Meng Xianjin (F5C#), an executive Director and executive vice president of
our Company, one of our Controlling Shareholders

mEELE  ARARITEEREFEGE - RAMERERZ —

Mr. Yang Mingchao (#%RAi8), the chairperson of the Board, an executive Director
and chief executive officer of our Company, one of our Controlling Shareholders

BRBAL  ARBESER  WTEFREFENTE - RANERERZ2—

the prospectus of the Company dated 20 October 2023 in connection with the
Hong Kong Public Offering
AARBHAZZ =+ A-THAREHAEE ARBENBRER

the period from 1 January 2025 to 30 June 2025
CECRF-A-BRE-Z-AFRNA=+HEE

Renminbi, the lawful currency of the PRC

FEIAEEBARE

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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DEFINITIONS
B=

“Share(s)”
[ixf5 ]

“Shareholder(s)”
[ B3R ]

“SKU”
[SKUJ

“subsidiary(ies)”

[H A ]

“Supervisor(s)”

[E%]
“Taijiang Plant”
(&I

“The Company”
or “Guoquan”

RAVNCTRE AR 512N

“treasury shares”

[ BT A

“Wanlai Wanqu Plant”

[RARAETR]

sy
[%]

Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong), as
amended, supplemented or otherwise modified from time to time

FEEPIES BEC(EFRBMERD) GEAEHERT ~ s AR T A E2k)

ordinary shares in the share capital of our Company with a nominal value of
RMB1.00 each
RRERAFZREEARE.007TH LB

holder(s) of the Share(s)
ESUESZ=DN

stock keeping unit
R/NMFE B

has the meaning ascribed to it in Section 15 of the Companies Ordinance

BB RAEDIE 1SR T % r R E

member(s) of our Board of Supervisors

Taijiang County Miaomiao Sour Soup Food Co., Ltd. (B TE&E BB SR MAERAR)
that engages in production of sour soup base products
AlSEERSRmBRAR  RERSEHEEREE

Guoquan Food (Shanghai) Co., Ltd. (RER @ (&) RHBERAF]), a limited
liability company established under the laws of the PRC on 11 July 2019 (formerly
known as Guoquan Supply Chain (Shanghai) Co., Ltd. ($8B £ fEsE ()8) B R A R)),
and was converted into a joint stock limited company in the PRC on 23 February
2023, and the H Shares of which are listed on the Main Board of the Hong Kong
Stock Exchange (stock code: 2517)

MERm (L8 RNERAR  RZZE-NFLtAT - ARBPBEEEKINEARE
EAR (AITEMEMHEE (L8 ARAR) IR T =F_A - +=RAEFBEX
HRROERAR - EHRNEBB A ER LT (RO : 2517)

has the meaning ascribed to it under the Listing Rules

BB EMARRIE TR AR

one of our self-operated production facilities that engages in meatball production

B2 EEREOES —F  REANEE

per cent

B
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BUSINESS REVIEW AND OUTLOOK
*HEEKRE

OVERALL BUSINESS AND FINANCIAL PERFORMANCE
Omni-channel instant retail network

The Group has established a large-scale one-stop home meal
products instant retail store network in China. The Group’s
extensive nationwide instant retail store network with wide
geographic coverage contributed to enhancing brand awareness
and was also conducive to generating consumer insights and
thereby improving the Group’s responses to the rapidly changing
market trends across different regions. The density of instant
retail store network improved the efficiency of logistics and
transportation. Moreover, the Group’s instant retail stores
provided consumers with both online and offline shopping
options, achieving extensive consumer reach.

In the first half of 2025, adhering to the strategy of “community
central kitchen”,
promoted development and iteration of product portfolio,
strengthened store operation and management capabilities, and

the Group delved into consumers’ demand,

improved membership ecosystem construction through a multi-
channel, multi-scenario layout that integrates online and offline
channels, establishing a holistic and instant retail store network.
The number of stores increased from 9,660 as at 30 June 2024 to
10,400 as at 30 June 2025, covering 31 provinces, autonomous
regions and municipalities. Based on in-depth understanding
of markets in lower-tier cities, the Group also has achieved
outstanding performance on expansion of stores in township-
level market. There were 270 net new township-level stores in the
first half of 2025. The new township-level stores differ in product
structure, store display and other aspects from the standard
community stores, better meeting the needs of consumers
from township-level markets. To better serve the consumption
scenario of eating at home, such as midnight snacks, the Group
innovatively launched a new model of 24-hour unmanned
retail store, and more than 2,000 retail stores have completed
intelligent and unmanned transformation in the first half of 2025.

The table below sets forth the total number of franchised stores
and self-operated stores of the Group as of 30 June 2025.

BREXBRMBREA
TREDH RS

REBR A BEY T RAH — U E KR
BEREMMWAKZTEFERE - AREEM
2EMARTEMEREEZERZLE &
BRI mEMAE B EERE - MR
HAEBEETRMEREZENTIHBEN

R - B EEMERENTERS TR
MEHHRBOE © Lo - REBEHRERFZE

EREBEERMR ERTRYEE
RHPEBEREE -

BERE

ZECRFEE¥F  AEERFEHERE]
MBI EN - BBZRE  ZHERNHH
BEGTHESNTR  RAAREEEES
k- Sﬂ?ﬁ%ﬁ% DA RAPIGEEEERE
ge EEHARERERLE EXTE
TJ{TLE’\JEHE#?%FEJEZM% PIESER-F
“FERNA=ZTH®I,E60RMEERE —

ZHEFANA=THKNI0,400RME - BE
2E31EE BeRREET -  ERE T
TISENRAIER - NEBEBETISAIPE
FHBIE T MAKRE  RZEZRAF LY
FFFIG270RMPIEFYE o FBEPIE - £
EmERENPIERIESTEAEB NN EED
MHEPE - BiFiim e T HETMSEEE
TR BT EHMRBENRE SERZER
BUHES R - ARETHE T 24/ N NEEAS
EFENFER YR -_RF LH¥FT
BKTHRBMTREEMENEENL AL
& o

TREVNAEEBZ_ZT_RAFA=1H
BV INBER B EPIE B -

As of 30 June

BZEXA=1H
2025 2024
—E-RE —E N4
Number Number
of stores % of stores %
FE8R % FiEER %
Franchised stores BN 10,386 99.9 9,650 99.9
Self-operated stores SRS 14 0.1 10 0.1
Total st 10,400 100.0 9,660 100.0

GUOQUAN FOOD (SHANGHAI) CO., LTD.
wBERM (L) ROBRAF



BUSINESS REVIEW AND OUTLOOK
*BEBRRE

The Group achieved a total revenue of RMB3,239.7 million in the
first half of 2025, representing a year-on-year increase of 21.6%.
The table below sets forth a breakdown of the Group’s product
sales revenue contributions by channel during the Reporting
Period:

TECRFEHFAEEERBKAARK
3,239.7BET - ALIER21.6% ° TERH
R ERRRNAERIZREBEDNERIBE
WA EEIRA -

For the six months ended 30 June
BEZAA=tHB~EAR

2025 2024
—E-HF —E N4
Amount % Amount %
&8 % ok} %

(RMB in thousands, except for percentages)

(ARETTT - BN

Sales of meal products and HEERERREBER

related products
Sales to franchisees HE FINEERE 2,595,034 82.2 2,338,188 90.4
Other sales channels" HihiHERBEY 560,365 17.8 248,990 9.6
Total et 3,155,399 100.0 2,587,178 100.0
Note: Hist -

(1) Other sales channels primarily include (i) sales to enterprise customers,
including food wholesalers, supermarkets, restaurants and other
enterprises; and (ii) direct sales to end consumers.

The franchise business model contributed significantly to the
growths of Group’s revenue, market share and brand recognition.
The Group believes the effective and systematic management
of our franchisees is critical to the success of our business. The
Group considers each franchised store to be a conveyance of
our business philosophy and brand image. Therefore, the Group
values each of our franchisees beyond merely as a business
partner, but also as a teammate who was committed to our
business philosophy and motivated to grow our brand and store
network with us. The Group strives to continuously support
and empower our franchisees in store operations and business
development and provides comprehensive training for franchisees
and their employees to help our franchised stores succeed.

(1 HiHERETBZRENHETEEXER (B
RaLERE - #Bhm - BEBREEMER)  R(IE
T RImEESE o

FRAEEEHRA - BAKENRA - T
MEBELREAEENERELERATH - K
SEMAE  HNBERETERMARER
HEBHRNEZRER - ARERS - 8K
0 BR 5 45 18 2 AN 5 B A 4 TR S RN o R T
R Bt AEBTESET —NBBER
EBAERH MESEAER/BNEERAS
1B ) A0 2 2R 7 0 TR A B AN 5% B — R B o R
MPIEEKNER - AEEBHEMEE
388 A SE 755 3 FR U7 T T S RE AR AN 5% B
MER - RSAMERLEE TRHEZEE
I PABY AR E IR SERORKT ©
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BUSINESS REVIEW AND OUTLOOK
*HEBRREE

The franchised stores are managed by the Group’s regional
management teams. The regional management teams provide
support and guidance for franchisees with respect to market
development and store operating strategies, among others.
With the support of the Group’s headquarters and management
by our regional teams, the Group is able to empower and serve
franchisees more effectively to drive their sales growth and, in
turn, our revenue.

To empower franchisees and facilitate their sales growth as
well as further expand consumer reach and offer more flexible
shopping experience, the Group has also developed multiple
online sales networks, including the Group’s Guoquan APP,
WeChat mini-program, third-party food delivery platforms as
well as on popular social commerce platforms such as Douyin
to promote interplay between offline stores and online leads. In
the first half of 2025, the Group not only achieved over 3.2 billion
impressions on platforms through its multi-level Douyin accounts
matrix, but also attracted consumers to pick at stores through
Douyin package product coupon and other ways, with turnover
contributed increasing more than doubled year-on-year. Through
the spread of popular social media commerce platforms, the
Group interacted more and had wider connection with consumers.

Membership subscription

The Group’s membership program has built close online and
offline connections and engagement with consumers and
fostered consumer loyalty. In the first half of 2025, the number
of the Group’s registered members reached approximately
50.3 million,
The Group continued to promote the prepaid cards program by

representing a year-on-year increase of 62.8%.

centering on the building of the membership system. The value
stored in prepaid cards for the six months ended 30 June 2025
was approximately RMB590 million, representing a year-on-year
increase of 37.2%.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
wBERM (L) ROBRAF

MBEHAEENRFEREKER - @i

BEEREMSAERFELERESHE

SMBEEHESEMES - BREAREER

X ENRSEERERE - NEBRE A

%M*ﬁﬁ“&%ﬁ'ﬁ@ﬁ%%%%%
- HET HEE) AR SR O Wi o

AIEE AR Y R ﬁ%ﬁ’ii‘ﬁ A B3 —
SWAHEERELRHEE By
B AKETRETZRA|LEERE &
BEAREENIMBEAPP - iz N EF - E=F
SNEFEARRITHREBF & (WEEF)
AHEBNR TPIEFIAR D REHE) - — T —
RELFF  AEBRNMEBBZEANREZ
RSB ERBI2EANTABLE - R
BBAREEEERFEZRIA - WEHE
EIEBR BT ERRALERMEIA
ERE -EBERTHEXBHFENERE K
SEEEEERY TERENES - BER
o)

28EE
AEEBEE RS /ﬁg’%@i??
MEERGETHENES  FEHBEER

HE - RZTE_RAFL¥F AEEMNF
MeEHSEINS0388E > ALLER
62.8% c NEBEEEESERANER
HEBEN RS HE_ZE-RAF A=+
HIEXEABE - BN REFEEENAR
¥5.9187T » Rb EFAS7.2% o



BUSINESS REVIEW AND OUTLOOK
EHOENRRE

Meal products brand and product portfolio

The Group is committed to enhancing the efficiency of at-home
food preparation and strives to be a community kitchen around
consumers. Our home meal products that are mainly ready-
to-eat, ready-to-heat, ready-to-cook products or prepared
ingredients provide consumers with an efficient and easy way
to prepare a meal at home, regardless of their levels of cooking
skills. Meal products offered by the Group aim to strike the
balance of nutrition, taste, hygiene and efficiency. The Group’s
product offerings conveniently meet consumers’ diverse dining
demands in a one-stop shop manner, encompassing hotpot soup
base, condiments, meatballs, shrimp paste, meat, vegetables,

drinks and beverages, pots and grills, etc.

In the first half of 2025, the Group has continuously implemented
the philosophy of providing consumers with “tasty, convenient
and value-for-money” meal products. By firmly adhering to the
strategy of community central kitchen, we launched new products
and upgraded existing products from time to time. During the
Reporting Period, we have introduced a total of 175 new SKUs of
hot pot and barbecue products. To satisfy changing demands and
preferences of consumers, the Group constantly expanded and
iterated its product portfolio, successively launched multiple set
“Unlimited
“Crayfish Feast Set”, etc. Moreover,

meals, such as “Barbecue Camping Container Set’,
Tripe Plus Set”, “Steak Set”,
the Group also elevated its drinks and beverage menu with a
variety of NFC fruit juices. On top of the original German wheat
craft beer, passion fruit flavored craft beer and hawthorn fruit
flavored craft beer, it also introduced three types of tea flavored
craft beer, further enriching purchasing options for consumers.
Our rich, extensive and cost-effective products and portfolio are
well received by consumers.
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BUSINESS REVIEW AND OUTLOOK
*HEBRREE

Highly efficient supply chain management and digital and
intelligent operation

Adopting a one-product-one-factory model, the Group has
established strategic food ingredient production capabilities to
achieve stronger control over the production and supply of our
staple products. In the first half of 2025, the Group continued
to expand its presence in industrial sectors. As of 30 June
2025, the Group had seven food ingredient production plants,
namely, Chengming Plant (BBIL), Guangyuan Chengming
Plant (BJTEBITH) and Taijiang Plant (AT TR) for the
production of condiments products, Wanlai Wanqu Plant (F1.2k
NETR), Huanhuan Plant (BXEX %) and Daixiaji (3#i&52) for
the production of meatballs, paste and aquatic products, and
Heyi Plant (f1—I /&) for the production of our beef products.
In addition, the Group intended to set up a food production
base in Danzhou, Hainan province, geographically covering
more regions, in a bid to facilitate its business development.
The Group has continuously enhanced its bargaining power in
upstream procurement, increasingly realized economies of scale
of production and continuously optimized production costs by
development and deployment of industry.

Meanwhile, the Group has established long-term and stable
partnership with major upstream product suppliers, which is
helpful to boost production efficiency of the product and quickly
launch more product portfolio. The Group’s generation of a large
demand from consumers across China gave rise to large scale
procurement needs, which has given the Group the ability to
negotiate with suppliers from a position of strength, allowing
us to secure high quality, consistent products at competitive
costs. The Group’s long-term stable relationship with suppliers
and control over the production of our staple products further
ensured the supply of high-quality food which is tasty, convenient
and value-for-money to consumers.

Leveraging on its simplified and efficient supply chain operation
mode from factory to central warehouse and to retail stores, the
Group eliminated redundant intermediate links in the supply
chain, improving its cost control, thus providing franchisees and
consumers with cost-effective products. The cooperation with
warehousing and logistics suppliers made it possible for us to
deliver most orders the next day from the central warehouse to
retail stores.
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BUSINESS REVIEW AND OUTLOOK
EHOENRRE

In particular, the digitalization of the Group’s supply chain
comprising production, procurement, warehousing, and logistics
allowed us to monitor the supply and demand dynamics from
procurement-end to store-end and closely monitor our inventory
level, enabling the Group to realise highly efficient management
of our entire supply chain. By tracking and processing orders
received from stores across the country through our supply
chain system empowered by digitalisation, the Group was able to
communicate with our upstream suppliers in advance to ensure
timely availability of products for all of our stores. As at 30 June,
2025, the Group established cooperation with warehousing and
logistics providers, plus our 19 digitalized central warehouses
across China, achieving swift circulation of products through
digital stock and barcode management.

BUSINESS OUTLOOK

Fully expand the sales network and continue to gain a foothold
in lower-tier markets

The Group plans to build a multi-level sales network, improve the
market penetration in the covered regions and expand the store
network to new regions, and focus on expanding to more towns
and counties markets by establishing new stores in township.
Meantime, the Group will continue to focus on long-term vision
of “China’s good neighbor” and continuous optimization of store
operation and management, and will pay attention to between
major and minor issues to improve the service of store so as to
better serve customer’s shopping experience.

The Group will continue to promote the building and upgrading of
the franchisee management system, and strengthen franchisees
and store manager organizations by optimizing its internal
training system and to facilitate the sharing of management
experience amongst them, thereby continuously improving
store performance. The Group will also continue to nurture
more business-oriented franchisees by encouraging existing
franchisees to open more franchises and develop its regional
integrated business into a long-term business.
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BUSINESS REVIEW AND OUTLOOK
*HEBRREE

Continuously cover more scenarios of cooking at home and
enhance the position of community central kitchen

The Group plans to continue to practice the philosophy of
“food equality”, focus on the scenario of eating at home, and
explore diversified business models to provide tens of millions
of households with more affordable and more convenient retail
solutions for at-home dining. While enriching the consumption
scenarios of hotpot and barbecue, the Group will gradually
expand into such product offerings and scenarios as Chinese
cuisine, western cuisine, beverages, ice cream and midnight
snacks based on consumers’ needs of having meals at home,
thereby achieving organic growth in sales. The Group will also,
based on its deep insights into lower-tier markets, implement a
differentiated product strategy in response to consumer demand
in counties and townships, creating a more competitive product
matrix.
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BUSINESS REVIEW AND OUTLOOK
EHOENRRE

Strengthen the membership ecosystem to enhance member
stickiness

The Group will continue to encourage members to introduce
new customers and reach consumers through popular TV
commercials, offline community advertising and social media
and e-commerce platforms (such as Douyin), so as to expand
the Group’s member groups. The Group will continue to optimize
the membership benefits program by improving the member’s
rights system and enriching the points redemption portal, so
as to raise member stickiness. The Group will also continue to
enhance brand penetration in communities around the stores
through various in-store promotional events such as “Member
Day” and “Community Neighborhood Festival” to convey a sense
of warmth in the community, attract consumers to stores, and
raise engagement velocity. The Group will continue to create and
release high-quality graphic and video content centered around
its brand cartoon IP “Guobao” to foster emotional connections
with consumers and better convey the brand’s core values.

Strengthen instant retail strategy and explore intelligent retail
scenarios

The Group will continue to focus on new sales channels, including
various online sales channels such as Douyin, Guoquan WeChat
mini-program and third-party delivery platforms, and develop the
business model of “one shop, one store and one warehouse” to
remove the restriction of retail space of brick-and-mortar stores,
expand the product portfolio, and thereby provide consumers
with unlimited shopping experience. Leveraging the scale of its
online stores, consumers can conveniently pick up their orders at
the nearest offline store after placing online orders, or efficiently
complete their purchases through third-party platforms for order
fulfilment and delivery.

Relying on the Internet of Things, big data and Al technology, the
Group will continue to promote the intelligent and unmanned
transformation of its existing retail stores, building a 24/7
intelligent retail network to enhance the shopping experience of
consumers. The Group will also actively integrate various digital
technology resources to drive the intelligent store operations
of stores with data, continuously optimise service processes,
enrich sales scenarios, improve product mix and increase user
conversion, thereby improving the operational efficiency of its
stores.
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BUSINESS REVIEW AND OUTLOOK
*HEBRREE

Continue to promote the industrial layout and strengthen the
advantage of one-product-one-factory

The Group will continue to uphold its “one-product-one-factory”
strategy to achieve economies of scale and increase its cost
advantage. The Group plans to expand its presence in the industry
through investment or collaboration and further integrate its
upstream resources and source quality food ingredients by joining
hands with selective and qualified domestic and overseas food
suppliers who have market potential and can achieve synergy
with the Group, developing a strong industrial supply chain.

Meanwhile, the Group will continue to increase R&D investment
and enhance the Group’s R&D and innovative capabilities through
continuous cooperation with upstream suppliers. The Group
intends to optimize, upgrade its existing products, create tasty,
convenient and value-for-money specialties, and offer more
product portfolios with high quality-price ratio by continually
adjusting its production processes according to consumer
feedback. Leveraging on its strong capability in supply chain, the
Group intends to continue to explore sales channels for corporate
customers and strengthen the regional supply chain of home
meal products, to cater to the needs of consumers.

Attempt to explore overseas markets to deliver the good taste
of China

The Group plans to initially explore overseas regional markets by
prudently evaluating and selecting suitable locations. The Group
will try to arrange the sales of its products, export its supply
chain capability to abroad, and deliver the good taste of China,
so as to continuously improve its global recognition and explore
overseas sales growth points.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWR D

The following table sets out the unaudited interim condensed

consolidated financial results of the Group for the six months

ended 30 June 2025 and comparative figures for the six months

ended 30 June 2024:

TREIAEEREEZE_ZE_RF A=
BIEANEAR 2 REETHAAMRAGRE B E
BARBEHEE—T_NFEXA=F+ALNE
AZ LR EE

Six months ended 30 June
BZEXRA=tTHLAXEA

2025 2024
—E-RE —E - F
RMB’000 RMB’000
ARBT T ARBT T
(unaudited) (unaudited)
(RECEST) (REEEET)
Revenue WA 3,239,662 2,664,999
Cost of Sales THERA (2,522,262) (2,056,079)
Gross Profit EF B 717,400 608,920
Other income and gains, net EH bW A KW a5 5E 60,085 31,120
Selling and distribution expenses HE R DM (308,029) (301,976)
Administrative expenses THRFAX (208,816) (220,987)
Other expenses Hip (800) (570)
Finance costs B 75 ) AR (2,706) (2,340)
Share of profits and losses of associates DIGEE N R B (2,565) 230
(Impairment losses)/reversal of impairment SREERE (BE),BE - F58 (250) 1,406
losses on financial assets, net
Profit before tax R A F 254,319 115,803
Income tax expense s fim > (64,163) (30,295)
Profit for the period HAFE 190,156 85,508
Profit attributable to TR AL ELFIE
Owners of the parent ISYNEIEFSWN 183,335 85,984
Non-controlling interests FEPERR R 2R 6,821 (476)

REVENUE

The following table sets forth a breakdown of the Group’s revenue

by nature and channel for the six months ended 30 June 2024 and

2025, in absolute amounts and as a percentage of total revenue:

KA

TR EBE-ZFE-_MFEFR=_ZT-RF A
=T BEIEREAREERREE RREE S
WA - ABE S RGAWAET ST
N

Six months ended 30 June
BZAA=1+HLEA<EA

2025 2024
—ERE —E N4

RMB’000 % RMB’000 %
AR¥T % AREEF T %

(unaudited) (unaudited)

(REES) (REEHEE)
Sales of meal products and HEERERREBER 3,155,399 97.4 2,587,178 97.1

related products

Sales to franchisees M INEE R SH & 2,595,034 80.1 2,338,188 87.8
Other sales channels HhiHERB 560,365 17.3 248,990 9.3
Service income BRI WA 84,263 2.6 77,821 2.9
Total wat 3,239,662 100.0 2,664,999 100.0

The total revenue of the Group increased by approximately 21.6%
from RMB2,665.0 million for the six months ended 30 June 2024
to RMB3,239.7 million for the six months ended 30 June 2025.

AEENRRAREZE-_T-_MFA=1+
BIEAEANARYE?2,665.05 &M
21 6% EHE-_E-_RAFENA=THIENHE
ARARYES,239.7EETT °
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MANAGEMENT DISCUSSION AND ANALYSIS
BEENWR DT

Revenue from the sale of meal products and related products
accounted for the majority of the Group’s total revenue,
representing 97.1% and 97.4% of the total revenue for the
six months ended 30 June 2024 and for the six months
ended 30 June 2025, respectively. Such revenue increased
by approximately 22.0% from RMB2,587.2 million for the six
months ended 30 June 2024 to RMB3,155.4 million for the six
months ended 30 June 2025, mainly due to the fact that the
Group adhered to the strategy of community central kitchen
and continued to launch a number of meal suites through
multiple channels (including online and offline channels) for
multi-scenarios, which catered the favour of extensive customers
impressively, leading to an increase in sales to franchisees,
coupled with an increase in sales to corporate customers. Service
income increased by approximately 8.4% from RMB77.8 million
for the six months ended 30 June 2024 to RMB84.3 million for
the six months ended 30 June 2025, mainly due to the number of
franchised stores in 2025 was more than that in 2024.

COST OF SALES

Cost of sales increased by approximately 22.7% from RMB2,056.1
million for the six months ended 30 June 2024 to RMB2,522.3
million for the six months ended 30 June 2025, mainly due to the
increase in the cost of inventories sold as a result of the increase
in product sales volume.

GROSS PROFIT AND GROSS PROFIT MARGIN

Gross profit increased by 17.8% from RMB608.9 million for the
six months ended 30 June 2024 to RMB717.4 million for the six
months ended 30 June 2025, and gross profit margin remained
substantially stable, slightly decreasing from 22.8% for the six
months ended 30 June 2024 to 22.1% for the six months ended
30 June 2025.

OTHER INCOME AND GAINS, NET

Other income and gains, net increased by 93.2% from RMB31.1
million for the six months ended 30 June 2024 to RMB60.1
million for the six months ended 30 June 2025, mainly due to the
unrealized fair value loss on unlisted convertible redeemable
preferred shares (i.e. the investment in Dmall Inc.) at fair value
through profit or loss in 2024, while the investment was recorded
as the equity investments designated at fair value through other
comprehensive income after the listing of Dmall Inc. in December
2024; partially offset by the decrease in interest income and
foreign exchange gains.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEEWR DM

SELLING AND DISTRIBUTION EXPENSES

Selling and distribution expenses increased by 2.0% from
RMB302.0 million for the six months ended 30 June 2024 to
RMB308.0 million for the six months ended 30 June 2025. This
was mainly due to the increased expenses of the Group such as
warehousing costs and sales staff benefit expenses and travel
expenses accompanied by the business expansion, which was
partially offset by the improvement in delivery efficiency of
advertising and marketing expenses.

ADMINISTRATIVE EXPENSES

Administrative expenses slightly decreased by 5.5% from
RMB221.0 million for the six months ended 30 June 2024 to
RMB208.8 million for the six months ended 30 June 2025.
This was mainly due to the steady optimisation of the Group’s
operational efficiency.

PROFIT BEFORE TAX

As a result of the above, the Group recorded a profit before tax
of RMB254.3 million for the six months ended 30 June 2025,
representing an increase of approximately 119.6% as compared
to RMB115.8 million for the six months ended 30 June 2024.

INCOME TAX EXPENSE

Income tax expense increased by approximately 111.9% from
RMB30.3 million for the six months ended 30 June 2024 to
RMB64.2 million for the six months ended 30 June 2025, which
was mainly due to the increase in the Group’s taxable income.

PROFIT FOR THE PERIOD

As a result of the foregoing, the net profit of the Group increased
by approximately 122.5% from RMB85.5 million for the six months
ended 30 June 2024 to RMB190.2 million for the six months
ended 30 June 2025. The net profit margin of the Group increased
from 3.2% for the six months ended 30 June 2024 to 5.9% for the
six months ended 30 June 2025.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEENWE T

NON-IFRS MEASURES

To supplement the Group’s consolidated financial information
prepared and presented in accordance with International
Financial Reporting Standards, the Group also uses core
operating profit and core operating margin (each a non-IFRS
measure) as additional financial measures. The core operating
margin refers to the net profit adjusted for the gains or losses on
fair value changes on unlisted convertible redeemable preferred
shares. Core operating margin is calculated by dividing core
operating profit for the Reporting Period by total revenue for the
Reporting Period.

The Group uses unaudited non-IFRS measures as additional
financial measures to supplement the consolidated financial
information and to assess the Group’s financial performance by
eliminating the impact of certain non-recurring items that the
Group considers to be non-indicators of the Group’s business
performance. Other companies in the industries in which the
Group operates may have non-IFRS measures that are different
from those of the Group. The use of non-IFRS measures poses
limitations as an analysis tool, you should not regard such
measures as being independent of, or a substitute for, the
analysis of the Group’s results of operations or financial position
as presented in accordance with IFRSs. The Group’s presentation
of such non-IFRS items should not be regarded as an inference
that the Group’s future results will not be affected by unusual or
non-recurring items.

The following table sets out a reconciliation of core operating
profit and core operating profit margin (non-IFRS measures) for
the Reporting Period indicated to the most directly comparable
financial measures measured and reported under IFRSs, namely
net profit for the Reporting Period and net profit margin for the
Reporting Period:
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEEWR DM

Six months ended 30 June
BZAB=1HILAEA

2025 2024
—E-RHEF U
RMB’000 RMB’000
ARET T ARBTIT
(unaudited) (unaudited)
(REEEST) (REEHEET)
Net profit for the Reporting Period W B R F A E
(as reported under IFRSs) (IRIBEBIPR B SRS 2RI T2 R) 190,156 85,508
Adjusted for: AT HIERE -
Gains or losses on fair value changes FE_E TR AT SR A] i (5148 SR AR A
on unlisted convertible redeemable AREBEEPHERY
preferred shares - 39,351
Core operating profit for the Reporting Period ¥ BifE iz D& & 518
(non-IFRS measure) GERRIEIRELELETE) 190,156 124,859
Net profit margin FREE
(as reported under IFRSs) (IRBEBPR B RS 2RI T2 R) 5.9% 3.2%
Core operating margin TR &R 2
(non-IFRS measure) (GERRE IR ELEAGETE) 5.9% 4.7%

Note:

(1) The Group invested in Dmall Inc. and recorded it as financial assets at
fair value through profit or loss prior to its listing. Dmall Inc. was listed in
December 2024 and was subsequently recorded as the equity investments
designated at fair value through other comprehensive income.

LIQUIDITY AND CAPITAL RESOURCES

For the six months ended 30 June 2025, the Group used cash
from operating activities of RMB29.0 million, as compared to
the Group generated cash from operating activities of RMB170.0
million for the six months ended 30 June 2024.

As at 31 December 2024, the Group’s cash and bank deposits
amounted to RMB2,124.7 million, as compared to RMB1,589.3
million as at 30 June 2025, comprising long-term bank deposits of
RMB197.9 million, cash and bank balances of RMB1,296.2 million
and restricted cash of RMB95.2 million. As at 30 June 2025, the
Group’s financial assets at fair value through profit or loss (wealth
management products) amounted to RMB322.6 million.

As at 30 June 2025, the Group’s interest-bearing bank and
other borrowings amounted to RMB65.0 million, comprising
non-current interest-bearing bank and other borrowings of
RMB11.0 million and current interest-bearing bank and other
borrowings of RMB54.0 million, representing a decrease of 3.7%
from RMB67.5 million as at 31 December 2024. All borrowings are
denominated in RMB and bear interest at fixed rates. The Group
has not implemented any interest rate hedging policy.

(1) AEERERSHBEARAT - WHEE LA
SRR R AR EBEF ARENEREE - ZHE
BEBRARAN-ZE-WNE+=A LW - H&IIW®R
REERAABE; AR M2 E S RER

RBESRELRER
BHE-ZE-_AFA=THLEXRHEA &

BEEEHARSAARE20EH5E T
MEBEZ-_ZE_NFEA=+THIEAEAKS
EETEREABAREI70.0E8B T -

RZFBZNF+ZA=+—H  Xx&EEHR
S RIBITFARBARE21247HETT » MR
TERFANA=THAARY1,580.3H
B BERBRITERARKEI9798 8
T RERIRITEHRARKE1,296.28 &L
LZREBEEAREIS2AETL - RT =
AFANA=Z+H  AEEMZRAREBERA
BEanmesEE (BMEMR) AARKS322.6
BB

RZZE-_RAFNA=Z+H REENERE
TRHEMERAARKS.0EET  BIEE
Bt BRI REMERAARBI1.08
BT UARAA R BRITREMERABARE
540EBT B-Z-_NWE+-_A=+—H
WARMKG7.5BE LMD 3.7% © A BRI
AARKEGHE - LEEFEGTE - AEET
5 e A (] A RSP RIBOR o
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MANAGEMENT DISCUSSION AND ANALYSIS
BEENWR DT

The Group adopts a prudent capital management policy and
actively manages its liquidity position to meet its daily operation
needs and capital requirements for future development.
The principal sources of funding of the Group are cash from
operations, use of proceeds from the Global Offering and bank
and other borrowings.

The Group has sufficient liquidity to meet its daily liquidity
management and capital expenditure requirements.

CAPITAL STRUCTURE

As at 30 June 2025, the net asset value of the Group amounted to
RMB3,152.1 million, as compared to RMB3,264.8 million as at 31
December 2024. The net asset value as at 30 June 2025 mainly
comprised current assets of RMB2,962.1 million, non-current
assets of RMB1,639.5 million, current liabilities of RMB1,345.2
million and non-current liabilities of RMB104.3 million.

As at 30 June 2025, the Group’s cash and cash equivalents
were mainly denominated in RMB. As at 31 December 2024, the
Group’s cash and cash equivalents were mainly denominated in
RMB.

The Group’s gearing ratio (gearing ratio equals total
interest-bearing borrowings and lease liabilities divided by total
interest-bearing borrowings, lease liabilities and total equity
attributable to owners of the parent at the end of the relevant

period, multiplied by 100%) was 3.8% (2024: 3.2%).

FINANCIAL RISKS

The Group is not subject to significant credit risk and liquidity
risk. The Group is exposed to interest rate risk in relation to cash
and bank balances, bank borrowings. The Group considers that
the overall interest rate risk is insignificant. The Group has cash
at bank in foreign currencies which expose the Group to foreign
exchange risk. The Group does not use any derivative contracts
to hedge its foreign exchange risk. The Group manages its foreign
exchange risk by closely monitoring the fluctuations in foreign
currency exchange rates and will take prudent measures to
minimize the currency translation risk.
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MANAGEMENT DISCUSSION AND ANALYSIS
SR EREN SR

USE OF PROCEEDS FROM GLOBAL OFFERING

From 2 November 2023 on which the Company’ shares listed (i.e.
the Listing Date) to 30 June 2025, the Group has gradually used
the proceeds from the initial public offering for the intended
purposes set out in the Prospectus. The aggregate net proceeds
from the Global Offering, after deduction of the underwriting
fees and other related expenses, amounted to approximately
HK$448.7 million.

As at 30 June 2025, the Group has utilized approximately HK$92.6
million of the proceeds in aggregate for the intended purposes set
out in the Prospectus, accounting for 20.6% of gross net proceeds
from the Global Offering, and the remaining unutilized proceeds
are approximately HK$356.1 million. The balance of the proceeds
from the listing will continue to be utilized in accordance with
the purposes and proportions disclosed in the Prospectus. For
details, please see the following table:

ERBREMBREAR

ApRkmBE=ZE=_=F+—A=RABlLm
BE)RE_ZT_RAFA=1+H ~&H
EREAREEMHSBEECARETSHABLR
NRBEMSENIE - 2REEMFRBLTF
B(RNBFEEERAREMBEZRRRE) 84
448.7BEETT

RZZB-RFRNA=+H  FAEEERER
IR E AR P EBEE Ak Rt B A P 1S SRR H)
X926 BEBTT  MERRBEEMESIIRETF
#H)20.6% © 87 T ARE)F PTG FRIAA) 533561
BEBIT - LWAERIEAREEERES
REREEERENLOIER - F#BHF LT
=

Actual
Net Unutilized amount
proceeds amount utilized Unutilized
% of from the asat 31 during the amount  Expected timeline
total net Global December Reporting asat30 for fully utilizing
proceeds Offering 2024 Period June 2025  unutilized amount
R-EB-\F i
GBS 2RBE +=A ~A
RIEFEN s =t+-—H BEHH =tH HREBALE
Xy REFE HADALE EREASE HADAEE FEIADBERARH
(HK$ million) (HK$ million) (HK$ million)  (HK$ million)
(B&BT) (68#%r) (E8ER) (B8ER)
Construction, investment 25% 1121 52.5 - 52.5 Onor before 31
or acquisition of plants December 2027
B WESWEE TR T +FTA
=+—B%zh
Upgrading and expansion 15% 67.3 67.3 - 67.3  Onor before 31
of existing plants and December 2027
production lines i S s
BRERE REEGNARRIER =+—B%zh
Opening and operation 40% 179.5 179.5 - 179.5  On or before 31
of self-operated stores December 2027
HRkEeaeE T +FTA
=+—B%zh
Building of product R&D centers 10% 44.9 44.9 - 44.9  On or before 31
as well as upgrade and December 2027
purchase related equipment —ZE-+H+=HA
BREDFEP LUK =+—B%zh
FEFBEERBRRE
Working capital and general 10% 44.9 25.1 13.2 11.9  Onor before 31
corporate uses December 2027
RBEEM—RRE AR S
=+—B%zhH
Total 448.7 369.3 13.2 356.1
et
Save as disclosed above, the Company has not conducted any [ EXPIIEEIN » KA RREHRRE

other equity fund raising activities during the Reporting Period
and up to the date of this report.

EAREANYEETENEMRERER
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MANAGEMENT DISCUSSION AND ANALYSIS
SRR E S

INVENTORIES

The inventories of the Group decreased by 33.3% from RMB691.8
million as at 31 December 2024 to RMB461.5 million as at 30
June 2025. Inventory turnover days decreased from 51.0 days in
2024 to 41.7 days for the six months ended 30 June 2025 due to
the continuous growth of sales revenue.

TRADE RECEIVABLES

The trade receivables of the Group increased from RMB233.8
million as at 31 December 2024 to RMB291.2 million as at 30
June 2025 mainly due to the increase in sales to corporate
customers. The trade receivables turnover days increased slightly
from 8.1 days in 2024 to 14.8 days for the six months ended 30
June 2025, mainly due to the increase in the collection periods of
some corporate customers.

TRADE PAYABLES

The trade payables of the Group decreased from RMB647.1
million as at 31 December 2024 to RMB371.3 million as at 30
June 2025. The trade payables turnover days decreased slightly
from 39.9 days in 2024 to 36.8 days in 2025.

PLEDGED ASSETS

As at 30 June 2025, the Group had pledged property, plant and
equipment amounting to RMB121.1 million and right-of-use
assets amounting to RMB11.4 million for its interest-bearing
bank and other borrowings.

CAPITAL MANAGEMENT

Our primary objectives for capital management are to safeguard
our ability to continue as a going concern and to maintain healthy
capital ratios in order to support our business and maximize
equity holders value.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEEEWR DM

We manage and adjust our capital structure to take into account
changes in economic conditions and the risk characteristics of
the underlying assets. To maintain or adjust the capital structure,
we may adjust dividends paid to equity holders, return capital
to equity holders or issue new shares. We are not subject to any
externally imposed capital requirements. No changes were made
in the objectives, policies or processes for managing capital
during the Reporting Period.

CAPITAL COMMITMENTS

As at 30 June 2025, the Group’s capital commitments amounted
to approximately RMB34.7 million, which was mainly used for
purchase of property, plant and equipment.

CONTINGENT LIABILITIES

As at 30 June 2025, the Group did not have any material
contingent liabilities.

SIGNIFICANT INVESTMENTS, MATERIAL
ACQUISITIONS AND DISPOSALS

As at 30 June 2025, the Group did not have any material
investments, material acquisitions or disposals of subsidiaries,
associates and joint ventures.

FUTURE PLANS FOR MATERIAL INVESTMENTS AND
INVESTMENTS IN CAPITAL ASSETS

As at 30 June 2025, save as disclosed herein and the Prospectus,
the Group did not have plans for material investments and capital
assets.

EMPLOYEES AND EMPLOYEE BENEFIT EXPENSES

As at 30 June 2025, the Group had a total of 2,216 employees.
During the Reporting Period, the Group incurred total employee
benefit expenses of RMB278.0 million.

The Group recruits employees mainly through headhunting,
referrals, on-campus recruiting programs and recruitment
websites. The Group recognizes the importance of training
its employees to enhance their technical skills and overall
capabilities. The Group provides a comprehensive training system
to enhance the technical skills and management skills of its
employees in practical areas.

BAPIE BB 2 ) M AE R E AR R L
BEWFHMENERE - REFAHBERE
B RAAREABRN TEEFAANKE

RS A ARBEEARKBEITHR - T
PRAEFSNEFIEINHERERIRIR - RS

B EABEENER  BESBFITES
@ o

BAREE

RZZE_RFRNA=Z1+H  KEBREARK
EHBARE34TEBT TEAREEYD
¥ HWEEARES -

REEE

RIZE-AENA=TH  KEBWEIW

EXSBREE-

EARE EARBREE

R-Z-HFANA=+H" $‘$ljtﬂﬁfﬂ§
R BERRMAELENEARE
RYFE R HEEH

EXREREFREERERRRTE

RZZB-RAFAA=ZTH  BARSRAER

ERMEEEN  AREABEARENE
REERTE
EEREERAFX

RZE-_RAFNA=F+H AEBETHA
EE2,216% - RREHERN  AEBELE
MEBRIFATRREAEARE 278058 T -

AEBEZZEBEE - HE  REBELRA
EERERABEREES - AEESHREES

EITHIIARB M REMER GRS $‘$
BERBATENEIRE  URSEEER

AR AR I E IR AR -

Interim Report 2025
“ERFHR

29



30

MANAGEMENT DISCUSSION AND ANALYSIS
BEEWR DM

The Group is dedicated to providing fair and equal opportunities
to its employees, and has formulated detailed career
development and promotion plans covering all levels of
employees, and conducts regular performance assessments.
The salary and benefit levels of the Group’s employees are
determined with reference to the market and the individual’s
qualifications and competence, and performance bonuses
and other incentive systems are established, which are paid
based on the performance of individual employees and the
overall performance of the Group’s business, to recognize and
encourage employees who have made outstanding contributions
to the Group’s business, and remuneration policy is generally
competitive.

ENVIRONMENT, SOCIETY AND GOVERNANCE

We recognize that environmental, social and governance (“ESG”)
matters are critical to our continued growth. We are committed
to integrating ESG standards into our day-to-day business
activities. We have been and will continue to be committed to
sustainable business development with a focus on product
quality and safety, consumer services, employment compliance,
environmental protection and social responsibility. On 29 April
2025, we published our 2024 ESG Report.

SHARE SCHEME

As at 30 June 2025, the Company has not adopted any employee
share schemes, share option schemes or restricted share unit
schemes.

EVENTS AFTER THE REPORTING PERIOD

After the Reporting Period and up to the date of this report, there
was no significant subsequent event which may affect the Group
occurred.
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MANAGEMENT DISCUSSION AND ANALYSIS
SR EREN SR

INTERIM DIVIDEND

The Board recommended the distribution of an interim dividend
of RMBO0.0716 (tax inclusive) per ordinary share, equivalent to
an aggregate amount of RMB190.1 million™, for the six months
ended 30 June 2025. However, as the Shares will be repurchased
and held as treasury shares by the Company from time to time,
the actual aggregate amount of the interim cash dividend to
be paid will be based on the total number of Shares (excluding
the treasury shares) on the record date for the payment of the
interim dividend, which will be announced by the Company
separately then. The proposed interim dividend shall be declared
in RMB and paid in Hong Kong dollars to the H shareholders. The
interim dividend payable in Hong Kong dollars will be converted
from RMB at the average exchange rate of RMB to Hong Kong
dollars as published by the People’s Bank of China for the five
business days prior to the extraordinary general meeting held for
consideration and approval of distribution of the interim dividend.
If such profit distribution plan is approved by the shareholders of
the Company (the “Shareholders”) at the extraordinary general
meeting, the interim dividend will be paid no later than Friday, 17
October 2025, to the Shareholders whose names are listed on the
register of members of the Company on Tuesday, 2 September
2025. All treasury shares held by the Company are not entitled to
the interim dividend.

Note:

(1) The accounting basis is founded on the total number of Shares (excluding
the treasury shares) of 2,654,560,000 Shares of the Company as of 30 June
2025.

The Company will not be liable for any claim arising from any
delay in, or inaccurate determination of the status of the
Shareholders or any dispute over the withholding mechanism.

The Board is not aware of any Shareholders who have waived or
agreed to waive any dividend.
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CORPORATE GOVERNANCE AND OTHER INFORMATION

TRERKRAEMESR

COMPLIANCE WITH THE CORPORATE GOVERNANCE
CODE

The Group is committed to maintaining a high standard
of corporate governance to safeguard the interests of the
Shareholders and to enhance corporate value and accountability.
During the Reporting Period, the Company has complied with all
applicable code provisions of the CG Code as set out in Appendix
C1 of the Listing Rules, except for the deviation from code
provision C.2.1 in part 2 of the CG Code as disclosed below.

Under the code provision C.2.1 in part 2 of the CG Code, the roles
of chairman and chief executive officer should be separate and
should not be performed by the same individual. The division
of responsibilities between the chairman and chief executive
officer should be clearly established and set out in writing.
During the Reporting Period, the chairperson of the Board and
chief executive officer of the Company were assumed by one
person, Mr. Yang Mingchao, who was mainly responsible for the
strategic decisions of the Company. The Board believes that,
in view of his experience, personal profile and his roles in the
Company as mentioned above, Mr. Yang is the Director best
suited to identify strategic opportunities and focus of the Board
due to his extensive understanding of our business as our chief
executive officer. The Board also believes that vesting the roles of
both chairperson and chief executive officer in the same person
has the benefit of (i) ensuring consistent leadership within the
Group, (ii) enabling more effective and efficient overall strategic
planning and execution of strategic initiatives of the Board, and
(iii) facilitating the flow of information between the management
and the Board for the Group. The Board considers that the
balance of power and authority for the present arrangement will
not be impaired and this structure will enable the Company to
make and implement decisions promptly and effectively. The
Board will continue to review and consider splitting the roles of
chairperson of the Board and the chief executive officer of the
Company at a time when it is appropriate by taking into account
the circumstances of the Group as a whole.
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MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted the Model Code set out in Appendix C3
to the Listing Rules as its own code of conduct regarding dealings
in securities of the Company by Directors and relevant employees
of the Company (i.e. employees who may have inside information
of the Company).

The Company has made specific enquiry of all Directors and they
have confirmed that they have fully complied with the required
standard of dealings set out in the Model Code throughout the
Reporting Period.

During the Reporting Period, no incident of non-compliance with
the Model Code by relevant employees of the Company has been
identified.

CHANGES IN INFORMATION OF DIRECTORS AND
DISCONTINUATION OF THE BOARD OF SUPERVISORS

In accordance with Rule 13.51B(1) of the Listing Rules, the
changes to information of Directors and Supervisors required
to be disclosed pursuant to paragraphs (a) to (e) and (g) of Rule
13.51(2) of the Listing Rules since publication of the Group’s 2024
Annual Report up to the date of this Interim Report are set out
below:

Ms. Yang Tongyu (“Ms. Yang”) was nominated as a candidate
for executive Director of the Company upon review and approval
by the Board on 28 May 2025. The resolution in relation to her
appointment was approved by the shareholders at the 2024
annual general meeting. The Company has entered into a service
contract with Ms. Yang in her role as an executive Director. Ms.
Yang’s term of office commenced from 27 June 2025 and will end
on the expiry of the term of the first session of the Board.
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Ms. Zheng Min (“Ms. Zheng”) was elected as an employee Director
at the employee representative meeting of the Company held
on 28 May 2025. Her qualification as an employee Director took
effect from the date on which the resolutions in relation to the
amendments to the Articles of Association and the abolishment
of the Board of Supervisors were approved at the 2024 annual
general meeting. Such resolutions have been approved at the
2024 annual general meeting. The Company has entered into
a service contract with Ms. Zheng in her role as an employee
Director. Ms. Zheng’s term of office commenced from 27 June
2025 and will end on the expiry of the term of the first session of
the Board.

Ms. Yu Fang Jing (“Ms. Yu”), an independent non-executive
Director of the Company. Since May 2025, she has been serving
as an independent non-executive director in Auntea Jenny
(Shanghai) Industrial Co. Ltd. (J& L& (L&) BEXRMDERRAT), a
company listed on the Stock Exchange (stock code: 2589.HK).

The Company has abolished the establishment of the Board of
Supervisors with effect from 27 June 2025, and the relevant
duties of the Board of Supervisors are now performed by the audit
committee of the Company. The former members of the Board of
Supervisors have ceased to hold office upon the conclusion of the
2024 annual general meeting.

Save as disclosed above, there has been no change in any of the
information required to be disclosed pursuant to Rule 13.51B(1)
of the Listing Rules in respect of any of the Directors, Supervisors
and chief executives. Please refer to the announcements of the
Company dated 28 May 2025 and 27 June 2025 for details of
the discontinuation of the Board of Supervisors and changes of
Directors of the Company.

DIRECTORS’ AND CHIEF EXECUTIVES’ INTERESTS
AND SHORT POSITIONS IN THE SHARES,
UNDERLYING SHARES AND DEBENTURES OF THE
COMPANY AND ITS ASSOCIATED CORPORATIONS

As at 30 June 2025, the interests and short positions of the
Directors and chief executives of the Company in the Shares,
underlying Shares and debentures of the Company or any of
its associated corporations (within the meaning of Part XV of
the SFO) as notified to the Company and the Hong Kong Stock
Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO
(including interests or short positions which they were taken or
deemed to have under such provisions of the SF0), as recorded in
the register required to be kept under the section 352 of the SFO
or as otherwise notified to the Company and the Hong Kong Stock
Exchange pursuant to the Model Code were as follows:
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Interests in the Company

|
=
=
Bk

Approximate
percentage of
shareholding in
the total

Class of Number of issued share
Name Shares Nature of interest Shares held? capital (%)™
HERITRAE
BEH BEEREN
®E IR A% 38 5l M RHOHBE?  HBHOBED (%)
Mr. Yang Mingchao®“®© H Shares Interests held jointly with other 1,391,404,015 50.65
15 BB S E @WEe HAR persons, interest in controlled
corporations and interest
in treasury Shares
Hifh A HE AR -
REIEE R R K
HEFROFHEBER
Mr. Meng Xianjin®® H Shares Interests held jointly with other 881,420,916 32.08
T ST ST HA% persons, interest in controlled
corporations
Hifh A HERE
- REEEENER
Ms. Yang Tongyu?” H Shares Interest in controlled corporations 34,139,074 1.24
BERLLY HA& REEEE R R
Notes: it -

M

The calculation is based on the total number of 2,747,360,400 Shares in
issue (including treasury Shares) as at 30 June 2025.

All interests are long positions.

Guoquan Industry is owned as to 55.61%, 37.07% and 7.32% by Mr. Yang
Mingchao, Mr. Meng Xianjin and Mr. Li Xinhua, respectively. Mr. Yang
Mingchao and Mr. Meng Xianjin are therefore deemed to be interested in
the 881,420,916 H Shares held through Guoquan Industry.

Guoxiaoquan EM is owned as to 80% by Mr. Yang Mingchao as its general
partner. Guoxiaoquan Tech is owned as to 44.09% by Mr. Yang Mingchao
as its general partner. Therefore, Mr. Yang Mingchao is deemed to be
interested in 331,595,457 H Shares and 85,587,242 H Shares held through
Guoxiaoquan EM and Guoxiaoquan Tech, respectively.

On 16 July 2019, Mr. Yang Mingchao, Mr. Meng Xianjin and Mr. Li Xinhua
entered into a concert party agreement which was supplemented on 1
March 2023, pursuant to which Mr. Meng Xianjin and Mr. Li Xinhua have
agreed and confirmed that during the period starting from 16 July 2019
to the date when they cease to be our direct or indirect Shareholder, they
have acted and will continue to act in concert in respect of the management
and operations of our Company by aligning their votes in accordance with
Mr. Yang’'s decisions when exercising their rights as Shareholders of the
Company prior to December 2021 and as shareholders of Guoquan Industry
since December 2021 when their direct interests in the Company were
reflected at the level of Guoquan Industry. Therefore, under the SFO, Mr.
Meng Xianjin and Mr. Li Xinhua are deemed to be jointly interested in the
Shares held by Mr. Yang in Guoquan Industry.
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(6) According to the Outline of Part XV of the SFO - Disclosure of Interests,

any shareholder who controls one-third or more of the voting rights at
general meetings of the relevant listed corporation will also be deemed to
be interested in such treasury shares, and the treasury shares must be
aggregated with his other interests in the shares of the listed corporation
in determining his reporting obligations under Part XV. As of 30 June 2025,
the Company had repurchased a total of 92,800,400 H Shares on the Stock
Exchange, and all the repurchased shares were held as treasury shares. As
of 30 June 2025, the Company had not sold any treasury shares and held
a total of 92,800,400 treasury shares. Mr. Yang Mingchao is a shareholder
who controls more than one-third of the voting rights at the Company’s
general meeting. According to the above outline, Mr. Yang Mingchao will
also be deemed to be interested in such treasury shares.

%) Chunyu Feifei (Shanghai) Industrial Co., Ltd. (ERFEFE(LHBEEERAR) is
wholly owned by Ms. Yang Tongyu. Therefore, Ms. Yang Tongyu is deemed to
be interested in the 34,139,074 H Shares held by Chunyu Feifei (Shanghai)
Industrial Co., Ltd. under the SFO.

Save as disclosed above, as at 30 June 2025, none of the
Directors and chief executives of the Company had or deemed to
have any interests or short positions in the Shares, underlying
Shares or debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the SFO) (i) which
were required to be notified to the Company and the Stock
Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO
(including interests or short positions which they were taken or
deemed to have under such provisions of the SFO); (ii) which were
required, pursuant to Section 352 of the SFO, to be entered in the
register referred to therein; or (iii) which were required, pursuant
to the Model Code, to be notified to the Company and the Stock
Exchange
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SUBSTANTIAL SHAREHOLDERS’ INTERESTS
AND SHORT POSITIONS IN THE SHARES AND
UNDERLYING SHARES OF THE COMPANY

As at 30 June 2025, so far as was known to the Directors or could
be ascertained after making reasonable enquiries, the following
persons/entities had interests or short positions in the Shares
or underlying Shares which were required to be disclosed to the
Company pursuant to the provisions of Divisions 2 and 3 of Part
XV of the SFO, or which were recorded in the register required to
be kept by the Company under section 336 of the SFO (interests
in the Shares and/or short positions (if any) disclosed under
this paragraph are additions to those disclosed in respect of the
Directors and chief executives of the Company):

FERRRAQXFARGRABRED Z
BERAR

RZZZRFANA=1H ®EEHARL
EHAEEREARE U TAL,/ BER
& DS AE R AR 1D P A IRIBEE 5 LB K
FEXVEBE 2 R 3D E 2 G BRI R EETEL
ARRREBEESRAEKRIIEICKETE
SRR s R SR B (AR FTIREER
DR N KB (1F) RERARRE
ERGEETBABMFEEERNIEHE)

Approximate
percentage of
shareholding in
the total

Name of substantial Number of issued share
Shareholder Class of Shares Nature of interest Shares held®? capital (%)™
HERITRAE
BEN R EN
TERREER BB R GE R HERtE RBEE @ BABED (%)™
Mr. Li Xinhua® H Shares Interests held jointly with 881,420,916 32.08
BRE SO HR% other persons, interests
in controlled corporations
B A FLRIFF A MR
REIE AR =
Guoquan Industry H Shares Beneficial owner 881,420,916 32.08
BT % HA% EmEA A
Guoxiaoquan EM H Shares Beneficial owner 331,595,457 12.07
wWOERE HA% EmEA A
Chengdu Quanyi Food H Shares Beneficial owner 144,116,237 5.25
Co., Ltd.® HAx EnEAA
KE2mRMmBRAT
Sanquan Food Co., Ltd.® H Shares Interests in controlled 144,116,237 5.25
=2RBRNERAF® HAR corporations
REIE LR =
Wei Zhe® H Shares Interests in controlled 175,968,880 6.41
HE® HA% corporations
REEEENE R
Li Zhuji® H Shares Interests in controlled 197,397,966 7.19
FEEO H A% corporations
REIE LR =
Notes: HtaE -
(1) The calculation is based on the total number of 2,747,360,400 Shares (1) ZEHEDARZZEZAFSA=-THBEETH

issued (including the treasury shares) as at 30 June 2025.

(2) Allinterests are long positions.

(3) Guoquan Industry has been owned as to 55.61%, 37.07% and 7.32% by Mr.
Yang Mingchao, Mr. Meng Xianjin and Mr. Li Xinhua, respectively since its
establishment.

M 4EE B 2,747,360,400 %10 (BIEEE
19) BEMTHE -

2 2 HERIELTE -
®) MEEXEEKZEDBIMBHEBLE &L

AR RELEHBS55.61% ~ 37.07% &
7.32% 125
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On 16 July 2019, Mr. Yang Mingchao, Mr. Meng Xianjin and Mr. Li Xinhua
entered into a concert party agreement which was supplemented on 1
March 2023, pursuant to which Mr. Meng Xianjin and Mr. Li Xinhua have
agreed and confirmed that during the period starting from July 16, 2019 to
the date when they cease to be our direct or indirect Shareholder, they have
acted and will continue to act in concert in respect of the management and
operations of our Company by aligning their votes in accordance with Mr.
Yang Mingchao’s decisions when exercising their rights as Shareholders
of the Company prior to December 2021 and as shareholders of Guoquan
Industry since December 2021 when their direct interests in the Company
were reflected at the level of Guoquan Industry. Therefore, under the SFO,
Mr. Meng Xianjin and Mr. Li Xinhua are deemed to be jointly interested in
the Shares held by Mr. Yang Mingchao in Guoquan Industry.

Chengdu Quanyi Food Co., Ltd. is owned as to 98% by Sanquan Food
Co., Ltd. (=2 B MMM BB A7A]), a company listed on Shenzhen Stock
Exchange. Therefore, under the SFO, Sanquan Food Co., Ltd. is deemed to
be interested in the Shares held by Chengdu Quanyi Food Co., Ltd.

Wei Zhe is deemed to (i) be interested in the 130,441,342 H Shares held by
Generation One Holdings Ltd; (ii) be interested in the 45,527,538 H Shares
held by Suzhou Yizhong Venture Capital Partnership (Limited Partnership)
(BFMEHREIXEREARDE(BRER)) through Suzhou Weitelixin Venture
Capital Management Co., Ltd. (BN WFHEIXIREERARAA).
Generation One Holdings Ltd is owned as to 95.45% by Vision Knight
Capital (China) Fund Il, L.P. which in turn controlled by Vision Knight Capital
(China) GP Il, L.P. as general partner. The general partner of Vision Knight
Capital (China) GP II, L.P. is VKC (China) GP Il Ltd. which is a wholly-owned
subsidiary of VKC Cayman Il Ltd. VKC Cayman Il Ltd. is wholly owned by Wei
Zhe. Therefore, under the SFO, each of Vision Knight Capital (China) Fund
II, L.P., Vision Knight Capital (China) GP II, L.P., VKC (China) GP Il Ltd., VKC
Cayman Il Ltd. and Wei Zhe is deemed to be interested in the Shares held by
Generation One Holdings Ltd.

Li Zhujie is deemed to be interested in the Shares held by Buhuovc Platinum
Limited, Wuhan Renzhe Buyou Equity Investment Partnership (Limited
Partnership), Huzhou Bugi Zhigi Equity Investment Partnership (Limited
Partnership) and Shanghai Buyue Ertong Venture Capital Partnership
(Limited Partnership).

Buhuovc Platinum Limited held 54,784,911 H Shares and wholly owned
by Buhuovc Limited Partnership. The general partner of Buhuovc Limited
Partnership is Buhuovc Inc. which ultimately controlled by Li Zhujie through
his directorship held in Buhuovc Inc.
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Shanghai Buhuo Private Equity Investment Fund Management Co., Ltd.
(EBTEALBEESERBMRAR) is a general partner of Wuhan Renzhe
Buyou Equity Investment Partnership (Limited Partnership) (Bl/Z{Z#
TEREREAELE(ERAE)), Huzhou Bugi Zhigi Equity Investment
Partnership (Limited Partnership) (M 282 SslRIEREAR X (AR
4%)) and Shanghai Buyue Ertong Venture Capital Partnership (Limited
Partnership) (wholly owned by Shanghai Buhuo Private Equity Investment
Fund Management Co., Ltd. (E/BTRALBEELEE AR AR])) which held
3,998,027 H Shares, 25,565,164 H Shares and 113,054,864 H Shares
respectively. Li Zhujie owns 74.25% interests in Shanghai Buhuo Private
Equity Investment Fund Management Co., Ltd.

Therefore, under the SFO, Li Zhujie is deemed to be interested in the Shares
held by Buhuovc Platinum Limited, Wuhan Renzhe Buyou Equity Investment
Partnership (Limited Partnership), Huzhou Bugi Zhigi Equity Investment
Partnership (Limited Partnership) and Shanghai Buyue Ertong Venture
Capital Partnership (Limited Partnership).

Save as disclosed above, as at 30 June 2025, the Directors were
not aware that any persons/entities (other than the Directors
and chief executives of the Company) had any interests or short
positions in the Shares or underlying Shares which would require
to be disclosed to the Company under the provisions of Divisions
2 and 3 of Part XV of the SFO, or which are required, pursuant to
section 336 of the SFO, to be entered in the register kept by the
Company.

COMPLIANCE WITH LAWS AND REGULATIONS

During the six months ended 30 June 2025, to the best knowledge
of the Board, the Group has complied in all material respects
with the relevant PRC laws and regulations which may have a
significant impact on the Group.
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PURCHASE, SALE OR REDEMPTION OF THE
COMPANY’S LISTED SECURITIES

During the Reporting Period, the Company repurchased a
total of 53,874,800 H Shares on the Stock Exchange at a total
consideration of approximately HK$120.89 million (before
expenses), and all the repurchased shares were held as treasury
shares. As of 30 June 2025, the Company had not sold any
treasury shares and held a total of 92,800,400 treasury shares,
which will be used in share schemes, sold for cash or cancelled
to the extent permitted by applicable laws and regulations,
depending on the specific circumstances. The repurchases were
made for the benefit of the Company and to create value for
Shareholders. Details of the repurchases are set out below:

RIEEREA - ARAIRE R ERE
#9120.89 @B (RFTHMX) EBE G HK
53,874,800 HRx M7+ B B8 AR 0 19 1 #5
EEGFERG - BHE-_Z_RAF~A=+AH"
RATEAREEEREFRD - WERLFE
92,800,400 EFRY - ZEEFRND 1
TERERERATNEENRN - RIFAEIE
MARKRMETE - HEIRBIE ek T Ui
8o EITEEE T AR RGBT AR
REAIEEE - BEROOFBNT

Purchase consideration per share

BRBERE
Number of Aggregate
Shares Highest Lowest consideration
For the six months ended 30 June 2025 purchased price paid price paid paid
BE-Z-_HFXA=1+HLKXEA BERMEE &S E ANBREE AIEKE
HK$ HK$ HK$
BT BT BT
January —A 12,061,200 1.89 1.65 21,200,892
February —A 13,590,400 1.94 1.81 25,490,696
March =A 200,000 1.91 1.91 382,000
April mA 14,955,200 2.40 2.00 33,550,160
May A - - - -
June 7~NH 13,068,000 3.18 3.01 40,270,328
Total: st 53,874,800 120,894,076

Save disclosed above, neither the Company nor any of its
subsidiaries had purchased, sold or redeemed any of the
Company’s listed securities or sold any treasury shares during
the Reporting Period.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
wBERM (L) ROBRAF
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CORPORATE GOVERNANCE AND OTHER INFORMATION

TEEARHEMES

AUDIT COMMITTEE

The Audit Committee has reviewed the accounting principles
and practices adopted by the Group and this Interim Report,
including the unaudited interim condensed consolidated financial
information of the Group for the six months ended 30 June 2025.
The interim results for the six months ended 30 June 2025 are
unaudited but have been reviewed by the Company’s independent
auditor, Ernst & Young, in accordance with Hong Kong Standard
on Review Engagements 2410, “Review of Interim Financial
Information Performed by the Independent Auditor of the Entity”
issued by the Hong Kong Institute of Certified Public Accountants,
and its review reportis included in this Interim Report.

By Order of the Board

Guoquan Food (Shanghai) Co., Ltd.

Mr. Yang Mingchao

Chairperson of the Board, Executive Director and Chief Executive
Officer
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INDEPENDENT REVIEW REPORT
BYEHRE

Ernst & Young

27/F, One Taikoo Place
979 King's Road
Quarry Bay, Hong Kong

KB EIEH PR
EY::

To the board of directors of Guoquan Food (Shanghai) Co., Ltd.
(Incorporated in the People’s Republic of China with limited
liability)

RN —RE2718

INTRODUCTION

We have reviewed the interim financial information set out on
pages 44 to 76, which comprises the condensed consolidated
statement of financial position of Guoquan Food (Shanghai) Co.,
Ltd. (the “Company”) and its subsidiaries (the “Group”) as at 30
June 2025 and the related condensed consolidated statements
of profit or loss, comprehensive income, changes in equity and
cash flows for the six-month period then ended, and explanatory
notes. The Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited require the preparation of a
report on interim financial information to be in compliance with
the relevant provisions thereof and International Accounting
Standard 34 Interim Financial Reporting (“IAS 34”) as issued by
the International Accounting Standards Board (the “IASB”). The
directors of the Company are responsible for the preparation and
presentation of this interim financial information in accordance
with IAS 34. Our responsibility is to express a conclusion on this
interim financial information based on our review. Our report
is made solely to you, as a body, in accordance with our agreed
terms of engagement, and for no other purpose. We do not
assume responsibility towards or accept liability to any other
person for the contents of this report.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
RERM (L) ROBRATF

EBRIRRREE 9795

Tel B5%: +852 2846 9888
Fax {8E: +852 2868 4432
ey.com

BBERR (LB ROARATDESS
(RPEARANMBEZTMAINERAF)
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INDEPENDENT REVIEW REPORT
B EHRE

SCOPE OF REVIEW

We conducted our review in accordance with Hong Kong Standard
on Review Engagements 2410 Review of Interim Financial
Information Performed by the Independent Auditor of the
Entity (“HKSRE 2140”) as issued by the Hong Kong Institute of
Certificate Public Accountants (“HKICPA”). A review of interim
financial information consists of making inquiries, primarily of
persons responsible for financial and accounting matters, and
applying analytical and other review procedures. A review is
substantially less in scope than an audit conducted in accordance
with Hong Kong Standards on Auditing and consequently does
not enable us to obtain assurance that we would become aware
of all significant matters that might be identified in an audit.
Accordingly, we do not express an audit opinion.

CONCLUSION

Based on our review, nothing has come to our attention that
causes us to believe that the interim financial information is not
prepared, in all material respects, in accordance with IAS 34.

Ernst & Young
Certified Public Accountants
Hong Kong

4 August 2025
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INTERIM CONDENSED CONSOLIDATED STATEMENT OF PROFIT OR LOSS

FHIERGSRRER

For the six months ended 30 June 2025 B2 —E=HFA=1+HIE~EAR

2025 2024
—E_RE U
RMB’000 RMB’000
ARET T ARBET T
Notes (unaudited) (unaudited)
M &E (REEEST) (REEEET)
REVENUE A . 4 3,239,662 2,664,999
Cost of sales $HE A (2,522,262) (2,056,079)
Gross profit E 717,400 608,920
Other income and gains, net E U A R s F 58 5 60,085 31,120
Selling and distribution expenses SHE kDAL (308,029) (301,976)
Administrative expenses THAX (208,816) (220,987)
Other expenses HABFIZ (800) (570)
Finance costs BATS R AN 7 (2,706) (2,340)
Share of profits and losses of associates DIhEE AR B (2,565) 230
(Impairment losses)/reversal of impairment SRMEERE (BEB),#E
losses on financial assets, net it 6 (250) 1,406
PROFIT BEFORE TAX BB A FE 6 254,319 115,803
Income tax expense i 8 (64,163) (30,295)
PROFIT FOR THE PERIOD A 190,156 85,508
Profit attributable to: LA &5 PR A -
Owners of the parent [STNSIEZEPN 183,335 85,984
Non-controlling interests IEFE IR M= 6,821 (476)
190,156 85,508
EARNINGS PER SHARE ATTRIBUTABLE BRATALEREREEAEN
TO ORDINARY EQUITY HOLDERS OF BRER
THE PARENT
Basic HAK
- For profit for the period (RMB cents) —HATFE(ARES) 10 6.84 3.13
Diluted 3]
— For profit for the period (RMB cents) — HBRFE(ARES) 10 6.84 3.13

GUOQUAN FOOD (SHANGHAI) CO., LTD.
BERm (L&) ROERAE



INTERIM CONDENSED CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

FHISEGE EHEBER

For the six months ended 30 June 2025 Z =—F =R FA=1+H1E~ES

2025 2024
k- 3 —EZ e
RMB’000 RMB’000
ARBTT ARBFIT
(unaudited) (unaudited)
(REHE) (RgesEst)
PROFIT FOR THE PERIOD HRRE 190,156 85,508
OTHER COMPREHENSIVE INCOME Eﬂﬁéﬁﬂ&ﬁ*
Other comprehensive loss that may be reclassified HieHMa Emo e Bng
to profit or loss in subsequent periods: H2HEEIA
Exchange differences on translation of foreign P IBINETSRRE K = 58
operations (1,125) (37)
Net other comprehensive loss that may be HeHMEsmsHEBanE

reclassified to profit or loss in subsequent periods 2HEBRFE (1,125) (37)
Other comprehensive income/(loss) that will not be HEMRIr e B85 RS B

reclassified to profit or loss in subsequent Efth 2 EWE /(Eﬁﬁ :

periods: )

Equity investments designated at fair value EERIABER AEM

through other comprehensive income: %EH&ZEE}]%%&’% :

Changes in fair value NABEE 21,895 (101,149)

Income tax effect BIESRA 2 (5,474) 25,287
Net other comprehensive income/(loss) that will HeEHRr @835 RS B

not be reclassified to profit or loss in Efth 2 EWE /(Eﬁﬁ FE

subsequent periods 16,421 (75,862)
OTHER COMPREHENSIVE INCOME/(LOSS) FOR HArEMm2ERE (BE)

THE PERIOD, NET OF TAX RBLIE 15,296 (75,899)
TOTAL COMPREHENSIVE INCOME FOR THE PERIOD BN 2 E KA 205,452 9,609
Total comprehensive income attributable to: L‘/(—F%jﬁ%fﬁ’i\@%é%@%ﬁ

Owners of the parent NEER A 198,631 10,085

Non-controlling interests 3H gz 6,821 (476)

205,452 9,609

Interim Report 2025

“ERFHRK
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INTERIM CONDENSED CONSOLIDATED STATEMENT OF FINANCIAL POSITION
PR S M BARR &

30June 2025 —E—HF<A=+H

30June 31 December
2025 2024
—Z_mEF
—E_RE =05
~NAE=+H =+—~H
RMB’000 RMB’000
ARET ARBT T
Notes (unaudited) (audited)
MIEE (REEST) (ae==sE)
NON-CURRENT ASSETS ERBEE
Property, plant and equipment Y - B KR 11 532,239 493,765
Right-of-use assets ERAEEE 171,660 150,750
Goodwill 5k 138,010 138,010
Other intangible assets EfthmpEE 47,184 50,899
Investment in associates R—KEENERE 12 299,385 301,626
Equity investments designated at fair value BERABET AEAM
through other comprehensive income EHKREHRERE 161,590 139,695
Other non-current assets HEMIERBEE 12,170 15,443
Long-term bank deposits REARITIEK 17 197,875 106,046
Deferred tax assets EERIRE B 79,440 86,793
Total non-current assets SEmBEERE 1,639,553 1,483,027
CURRENT ASSETS REEE
Inventories et 13 461,460 691,827
Trade receivables B 5 RIGIE 14 291,184 233,804
Prepayments, other receivables and other TERRRIE - E A EYGRIE R
assets HtEE 15 495,588 324,082
Restricted cash ZIREIH & 17 95,178 88,838
Financial assets at fair value through BEAnBEFABGNEREE
profit or loss 16 322,579 -
Cash and bank balances RE RIBITEEH 17 1,296,158 1,929,900
Total current assets MEBEERE 2,962,147 3,268,451
CURRENT LIABILITIES REAE
Trade payables B S ENRIE 18 371,326 647,055
Other payables and accruals Ef e RIERETER 19 873,439 637,357
Interest-bearing bank and other borrowings ~ sTER7T R E M ERK 54,011 63,510
Lease liabilities HEBE 20,618 16,164
Tax payables FERTHLIE 25,827 40,275
Total current liabilities mEBAEAE 1,345,221 1,404,361
NET CURRENT ASSETS RBEEFE 1,616,926 1,864,090
TOTAL ASSETS LESS CURRENT LIABILITIES EEHABRRBAR 3,256,479 3,347,117
NON-CURRENT LIABILITIES kRBEE
Deferred income EIEUA 24,411 24,697
Interest-bearing bank and other borrowings &1 /BR77T R EAE K 11,000 4,000
Lease liabilities HEAE 35,053 19,040
Deferred tax liabilities RIERIBEE 33,874 34,559
Total non-current liabilities IERBAEERE 104,338 82,296
Net assets BEFE 3,152,141 3,264,821
EQUITY R
Share capital %N 20 2,747,360 2,747,360
Treasury shares EF& D 20 (184,489) (73,309)
Reserves & 470,922 470,321
3,033,793 3,144,372
Non-controlling interests PR i a 118,348 120,449
Total equity e BEE 3,152,141 3,264,821

GUOQUAN FOOD (SHANGHAI) CO., LTD.
BERm (L&) ROERAE



INTERIM CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

FHERRSREEER

For the six months ended 30 June 2025 B2 —E=HFNA=1+HIE~EAR

Attributable to owners of the parent

BARERARGES
Fairvalue
reserve of
financial assets
atfairvalue
through other Exchange Non-
Share Treasury Capital Statutory  comprehensive  fluctuation Retained controlling Total
capital shares reserve reserve¥ income* reserve* profits® Total interests equity
RAEBE
SALM
2EYEN
SREEN Ej
i ERRE  EARE  EEREr  OABERET  REERR 2R gt FERER BaEE
(note 20) (note 20)
(K&20) (Hit20)
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETR  ARRBTR  ARMIR  ARETR ARETR  ARBTZ  ARETR  ARETR  ARMETR  AREER
As at 31 December 2024 HoEZME
(audited) tZR=t-H
(f125) 2747360 (13309) 428,709 w3m (103,426) (15 100276 3144372 120469 326481
Profitfor the period (unaudited) 7RI (REE3f) - - - - - - 183,335 183,335 6,821 190,156
Other comprehensive income BRED2ENE:
forthe period:
Change in fair value o equity BOABETAZ
investments at fai valug ENGHRERE
through other compreensive WALBERE
income, net oftax (unaudited) (Mistisz)
(FiF5:1) - - - - 16,421 - - 16,421 - 16,421
Fxchange differences on BESISHNEL
translaton offoreign 2 (i)
operations (unaudited) - - - - - (1,125) - (1,125) - (1,125)
Total comprefensive ghamhs/
income/(oss) for the period (BR)iE
(unaudited) (Fg=t) - - - - 16,421 (1126) 18333 198,631 6,821 205,452
Final 2024 dividend declared ER-EMER
(unaudited) AR (RS - - - - - - (1980%0)  (198,030) - (198030)
Capital injection from FARRREE
non-controlling shareholders (Rirzs)
(unaudited) - - - - - - - - 3,040 3,040
Dividends paid tonon-controling ~~ XHF3HERRRS
shareholders (unaudited) e (&%) - - - - - - - - (11,962) (11,962)
Shares repurchased BEER({ - (111,180) - - - - - (11,180) - (111,180)
Transfer from retained profits SREREEH - - - 16,201 - - (16,201) - - -
As at 30 Jung 2025 (unaudited) E@:;f:iﬁ
~A=TH
(fizx) LTAT60  (184489) 426,709 61,178 (67,005) (1,340) 69380 3,033,793 18348 3152141
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INTERIM CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

RIS RR R B R

For the six months ended 30 June 2025 BZ —E =R FNA=1THIE~EA

Attributable to owners of the parent

BAmEEARLES
Fairvalue
reserve of
financial assets
at fair value Retained
throughother ~ Exchange  earnings/ Non-
Share Captal ~ Statutory ~ comprehensive  fluctuation  (accumulated controlling Total
capital reserve* reserve* income* reserve* losses)* Total interests equity
BAAEE
HALR
2EYEH
SREEN EY @5iR/
RE ERERc EREE  DABERR  RIRR  (ZHER) & FMRER  BREE
(note 20)
(it20)
RMB000 RMBO00 RMBO00 RMB000 RMBO00 RMBO00 RMB1000 RMB000 RMB000
ARETT  ARETRL  ARETR ARETT  ARETT  ARETR  ARETR  ARETR ARETR
Asat 31 December 2023 (audited) REBZZFrZAZH-R(EEH) 2741300 428709 20761 31,908 (156) 385% 3262177 116606 3378783
Profit for the perod (unaudited) EhAIE (RAEH) = - - - 85,984 85,08¢ W) 85508
Other comprehensive oss for the period: BREp2EER:
Change n far valug of equity investments BROABET AL ENEY
atfairvalue through other comprehensive RERENDLERED
income, net of ta (unaudited) (Mishi8) (k%) - - - (75862 - - (75.86) - (75.861)
Exchange diferences on translation of BERNERHELZE (K3
foreign operations (unaudited) - = = - ] - (3 - (37)
Totalcomprehensie (loss)incomeforthe M2 (B /Ut
period (unaudited) (a2 - - - (75862 (3) 85,984 10,085 (476) 9,609
Final 2023 dividend declred (unaudite] SE-R-ERAERS (REEh) - - - - - (1 (4313) - )
Capital injection from a non-controling FERRREE (RE%:)
shareholder (unaudited) - - - - - - - 1510 1510
Dividends paid to non-controlling N THARRRRE
shareholders unaudited) (riz%) - - - - - - - (8348) (8348)
As at 30 June 2024 (unaudited) =B MERA=TA(FEEH) 2,767,360 428,709 20,761 (43.954) (199) (23558) 3129128 109292 3238417
* These reserve accounts comprise the consolidated reserves of  * ZERERPE-_E-_RAFA=1THHF

HERGEVBERARPOEGEEFEBARE
470,922,000t (ZE-ME+—-A=+—H :
AR#470,321,0007T) °

RMB470,922,000 in the interim condensed consolidated statement
of financial position as at 30 June 2025 (31 December 2024:
RMB470,321,000).

GUOQUAN FOOD (SHANGHAI) CO., LTD.
BERm (L&) ROERAE



INTERIM CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS
PHIERGERERER

For the six months ended 30 June 2025 B2 —E=HFNA=1+HIE~EAR

2025 2024
“E-RF —EZ e
RMB’000 RMB’000
AR®F T AREF T
Notes (unaudited) (unaudited)
P 5 (REFEST) (RE&EET)
CASH FLOWS FROM OPERATING ACTIVITIES RETEHNBRERE
Profit before tax: BRELATFE - 254,319 115,803
Adjustments for: PATN B IBAC R EE -
Depreciation of property, plant and Y¥ - BEMRETE
equipment 6 29,181 22,835
Depreciation of right-of-use assets EREAENE 6 14,944 16,592
Amortisation of other intangible assets H R & 6 3,715 4,212
Interest income FEWA 5 (9,477) (21,956)
Loss/(gain) on disposal of items of HEME - BERKRBER
property, plant and equipment REE (Mas) 5 109 (245)
Gain on early termination of leases RATK IR E R s 5 (52) (91)
Realised fair value gains from financial BRARBENABZNSH
assets at fair value through profit or loss BEMEEBRAABAERE 5 (2,888) (2,312)
Unrealised fair value changes on financial BARBESABRNSH
assets at fair value through profit or loss BEMARERAAEEES 5 (1,579) 51,361
Finance costs MBER 7 2,706 2,340
Impairment of inventories, net of reversal FERME @ Nk 6 (139) (494)
Impairment losses/(reversal of impairment CRMEERBEESE (BR) -
losses) on financial assets, net R 6 250 (1,406)
Deferred income recognised in profit or loss  RIBZEHERAIEERA 5 (1,286) (945)
Share of profits and losses of associates DA E N R 2,565 (230)
Foreign exchange differences, net HNEE 2= FHF FE 5 1,370 (5,969)
Dividend income from equity investments BEERAAEBETAEMEE
designated at fair value through other W g B AR 1R B AR B A
comprehensive income 5 (750) (2,000)
292,988 177,495
Decrease in inventories FEERD 230,182 285,668
(Increase)/decrease in trade receivables B S REMRIE (38 m) R (57,630) 7,105
Increase in prepayments, other receivables TERFIE - E A EYGRIE &
and other assets E & EE N (171,506) (65,349)
Increase in restricted cash SRR HIER 21 0 (6,340) (3,671)
Decrease in trade payables B 5 e FIRR (275,729) (142,479)
Increase/(decrease) in other payables and E A R FRIE R ERT B A
accruals #mCrd) 33,645 (22,882)
Cash generated from operations KEMmGHRe 45,610 235,887
Income tax paid EAAEH (77,417) (75,711)
Interest received BEFE 2,778 9,861
Net cash flows (used in)/generated from s EE) (FTA),/ Fifs
operating activities REemEFRE (29,029) 170,037

Interim Report 2025

—E-REHR

49



50

INTERIM CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS

RIS SRERER

For the six months ended 30 June 2025 B Z —ZE_HFEA=1+HIE~EAR

2025 2024
—E-HF —EUF
RMB’000 RMB’000
AR®T AREF T
Notes (unaudited) (unaudited)
B+ (REEEST) (RE&EET)
CASH FLOWS FROM INVESTING ACTIVITIES RETBEBRERE
Proceeds from disposal of items of property, HEWE  WEKEEER
plant and equipment FRiS3kIA 619 573
Purchase of items of property, plant and BEYME  WENRRZHEER
equipment (61,828) (48,232)
Purchase of other intangible assets BEAMETEE = (314)
Purchase of financial assets at fair value BERAABEAERY
through profit or loss CREE (1,608,900) (615,960)
Proceeds from disposal of financial assets LERAREBERABEN
at fair value through profit or loss S REEFSBHKIA 1,290,788 619,272
Receipt of government grants for property, & Golicty E =N L |
plant and equipment BT FE B 1,000 -
Increase in bank deposits with original WK REISHABB=EAN
maturity of more than three months RITFEFIE N
when acquired (411,000) (340,000)
Withdrawal of bank deposits with original TRERUL RS B R B HA B B R =& A
maturity of more than three months BIERTTIF
when acquired 570,000 80,000
Interest received from bank deposits with IR R BB A BIE =AM
original maturity of more than three RITFREOEHF S
months when acquired 37,463 4,345
Dividend income from equity investments EERAABET AR MEE
designated at fair value through other Woas B IR R B B AR B
comprehensive income 750 2,000
Net cash flows used in investing activities KREREBFIAREMEFE (181,108) (298,316)
CASH FLOWS FROM FINANCING ACTIVITIES RMEEEBREMN
New interest-bearing bank and other FEt BaRIT RE M AR
borrowings 25,000 55,000
Repayment of interest-bearing bank and BB ERIT REMER
other borrowings (27,500) (66,026)
Interest paid for interest-bearing bank FHERITREAEROEFLE
and other borrowings (1,380) (1,724)
Repayment of lease liabilities BEEHEaE (16,660) (12,152)
Dividends paid to non-controlling AT IEFEARAR SR AR B
shareholders (11,962) (8,348)
Capital injection from non-controlling RE LR EE
shareholders 3,040 1,510
Repurchases of the Company’s shares A EANYNG ) E5) (111,180) =
Net cash flows used in financing activities BMERESFAR M2 FRE (140,642) (31,740)
NET DECREASE IN CASH AND CASH RERRESENFAD
EQUIVALENTS (350,779) (160,019)
Cash and cash equivalents at beginning HOReRBREEED
of period 1,325,773 1,173,274
Effect of foreign exchange differences, net BN ERTE R (1,370) 5,969
CASH AND CASH EQUIVALENTS AT END HARSRRS MY
OF PERIOD 973,624 1,019,224

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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INTERIM CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS

FHERSRSRERER

For the six months ended 30 June 2025 B Z —E_HFEA=1+HIE~ER

2025 2024
—E_RE U
RMB’000 RMB’000
AR®F T ARBET T
Notes (unaudited) (unaudited)
M 5E (REEES) (REEEE)
ANALYSIS OF BALANCES OF CASH AND ReERBEEEBYERDN
CASH EQUIVALENTS
Cash and bank balances R RIRITHERR 17 1,296,158 1,880,731
Long-term bank deposits RERITER 17 197,875 104,436
Long-term bank deposits and cash and FPEARG RS B SRR R DR
bank balances as stated in the interim KR ERIRTT 7 5UA K
condensed consolidated statement of RE MIRTTHEH
financial position 1,494,033 1,985,167
Less: bank deposits with original maturity B RESARA=EAN
of more than three months RITFE 520,409 965,943
Cash and cash equivalents as stated in FEHSRSRE RS RERTIIR
the interim condensed consolidated MRS KBS EED
statement of cash flows 973,624 1,019,224
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BASIS OF PREPARATION

The interim condensed consolidated financial information
for the six months ended 30 June 2025 has been prepared
in accordance with IAS 34 Interim Financial Reporting. The
interim condensed consolidated financial information does
not include all the information and disclosures required
in the annual financial statements, and should be read in
conjunction with the Group’s annual consolidated financial
statements for the year ended 31 December 2024.

The interim condensed consolidated financial information
has been prepared under the historical cost convention,
except for financial assets at fair value through profit
or loss and equity investments designated at fair value
through other comprehensive income (“OCI”) which have
been measured at fair value. The interim condensed
consolidated financial information is presented in
Renminbi (“RMB”) and all values are rounded to the
nearest thousand (RMB’000) except when otherwise
indicated.

CHANGES IN ACCOUNTING POLICIES

The accounting policies adopted in the preparation of the
interim condensed consolidated financial information are
consistent with those applied in the preparation of the
Group’s annual consolidated financial statements for the
year ended 31 December 2024, except for the adoption of
the following amended IFRS Accounting Standard for the
first time for the current period’s financial information.

Amendments to IAS 21 Lack of Exchangeability

The application of the amended IFRS Accounting Standard
in the Reporting Period has had no material impact on
the Group’s financial performance and positions for the
current and prior periods and/or on the disclosures set
out in these interim condensed consolidated financial
statements.
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OPERATING SEGMENT INFORMATION

The Group manages its businesses as a whole by the most
senior executive management for the purposes of resource
allocation and performance assessment. The Group’s
chief operating decision maker is the chief executive
officer of the Group who reviews the Group’s consolidated
results of operations for the purpose of making decisions
about resource allocation and performance assessment.
Accordingly, no reportable segment information is
presented.

Geographical information

Since all of the Group’s revenue are derived from
customers based in Mainland China during the Reporting
Period and all the Group’s non-current assets are located
in Mainland China, no further geographical information in
accordance with IFRS 8 Operating Segments is presented.

Information about major customers

No sales to a single customer accounted for 10% or more
of the Group’s revenue during the Reporting Period.

3.

RE s RER

RERDELRRFEMS - A5H
HESRITHREEEEEAERE
e ARENTIELERRERAE
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HEEH

HRARERHRERAENMEEAS
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BEBRM B RELERFRLLE D
HE— R ER o

IBEXFER
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4,

REVENUE WA
An analysis of revenue is as follows: WASHITIAT
Six months ended 30 June
BEANA=1THIEAEA
2025 2024
—E_RE —ZE - OF
RMB’000 RMB’000
ARETT ARBT T
(unaudited) (unaudited)
(REET) (R#EHEED)
Revenue from contracts with customers EFEAHWA
Sale of meal products and related products HEEREMMIEBER 3,155,399 2,687,178
Operational support services R EEERE 84,263 77,821
Total revenue from contracts with customers BEF &KL 3,239,662 2,664,999
Timing of revenue recognition LN A0
Goods transferred at a point in time EXERESEENEY 3,155,399 2,587,178
Services transferred over time BE 2 5 [ ) IS SR M RS 84,263 77,821
Total revenue from contracts with customers EF &K ULA 3,239,662 2,664,999
Performance obligations IERSE S

Information about the Group’s performance obligations is
summarised below:

Sale of meal products and related products

The performance obligation is satisfied upon delivery of
the meal products and related products and payment in
advance is normally required, except for customers with
credit terms, where payment is generally due within 30
days to 180 days from delivery. Some contracts provide
customers with a right of return which gives rise to variable
consideration.

Operational support services

The performance obligation is satisfied over time as
services are rendered and short-term advances are
normally required before rendering the services. The
franchisees are required to pay the Group a fixed sum of
yearly operational support service fee for each franchised
store at the beginning of each franchise period.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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5. OTHER INCOME AND GAINS, NET 5. HW AR W= FEE
Six months ended 30 June
BEXRA=THLAEA
2025 2024
—E-HF —ETUF
RMB’000 RMB’000
AR%F T AREEFTT
(unaudited) (unaudited)
(REEFEST) (REEEET)
Other income Heg A
Government grants related to RS BUT Y
- income (i) — U AG) 39,924 41,073
- assets (ji) — &E(ii) 1,286 945
Interest income A EU A 9,477 21,956
Others ) 5,608 7,890
Total other income Hi W A 4258 56,295 71,864
Gains, net g =2
Foreign exchange differences, net HNEE 2= BHEE (1,370) 5,969
Realised fair value gains from financial assets ZAREEFABZENESRHEEN
at fair value through profit or loss BEER AR EEWE 2,888 2,312
Unrealised fair value changes on financial BRARBEFAEENEREED
assets at fair value through profit or loss REREQNABEED)
- Wealth management products — B EM 1,579 1,107
- Investment in Dmall Inc. (“Dmall”) — YL BEHEBR AT
([Z2HT]) HKRE - (52,468)
Dividend income from equity investments EERAABEGT ARMMEEEERR
designated at fair value through other REERE R SWA
comprehensive income 750 2,000
Gain on early termination of leases THERAR LR 52 91
(Loss)/gain on disposal of items of property,  HEWE  WELEREEBH
plant and equipment, net (B8),/ e F58 (109) 245
Total gains/(losses) sk (518) ka%E 3,790 (40,7 44)
Total other income and gains EmA Rk =858 60,085 31,120

@)

(i)

The government grants related to income have been received to
reward for the Group’s contribution to the local economic growth.
These grants related to income are recognised in the interim
condensed consolidated statement of profit or loss upon receipt
of these rewards and the related conditions associated with the
rewards, if any, are met. There are no unfulfilled conditions or
other contingencies attaching to these grants.

The Group has received certain government grants related to the
investments in production plants. The grants related to assets
were recognised in the interim condensed consolidated statement
of profit or loss over the useful lives of relevant assets.

(ii)

BB R ARB R - (EAK
SEHEWLFERNBRNEE - &
S HEIR AR BIR0 B B 5% 22
%% SRR ARG (E) R
RENTHHBRLEEBRERAER © &
SR A RBITNGREREMRAE
I8 o

AEEERIETHAERFEREARM
R AT #EBY o 24 2 4 BA M) /i B A AE B
BEAEAFHRETHEREEBR
KRR ©
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6. PROFIT BEFORE TAX

The Group’s profit before tax is arrived at after charging/

(crediting):

2

BR 5 A R
AEBRBATRBENS GTA)

Six months ended 30 June

BEAA=THLEAEAR

2025 2024
—E-RE —“EMF
Notes RMB’000 RMB’000
P s ARETT ARET T
(unaudited) (unaudited)
(REEES) (REE=EET)
Cost of inventories sold* BEGFEMRA* 2,423,216 1,967,922
Depreciation of property, plant and equipment ME - BERRENE 29,181 22,835
Depreciation of right-of-use assets FREEERE 14,944 16,592
Expenses relating to short-term leases HIGHRAEEENFEY 3,639 4,951
Amortisation of other intangible assets** HipEf Bk 3,715 4,212
Employee benefit expense (including directors’,  EE@FIFY (BEES -
chief executive’s and supervisors’ TmIBAR
remuneration): REZHM) :
Wages and salaries TERE® 240,309 203,700
Pension scheme contributions, social welfare BARSHEIER 2B K
and other welfare*** H AR x* 31,019 31,470
Other employee benefits H it & B2 7 6,680 10,050
Research and development cost**** SN 5,992 5,594
Impairment losses/(reversal of impairment tREERERE, /(&) -
losses) on financial assets, net R 250 (1,406)
Impairment of inventories, net of reversal FERE - MR (139) (494)
Auditor’s remuneration ZERE B 500 700
Loss/(gain) on disposal of items of property, HENE - BERZEEE/N
plant and equipment, net B8/ () F58 5 109 (245)
Government grants B 5 (41,210) (42,018)
Foreign exchange differences, net INE ZFEFEE 5 1,370 (5,969)
Interest income MEA 5 (9,477) (21,956)
Finance costs BT 7 2,706 2,340

*Kx

Kk kK

Cost of inventories sold include expenses relating to depreciation
of property, plant and equipment, depreciation of right-of-use
assets and staff costs, which are also included in the respective
total amounts disclosed separately above for each of these types
of expenses.

The amortisation of other intangible assets is included in
administrative expenses and selling and distribution expenses in
the interim condensed consolidated statement of profit or loss.

There are no forfeited contributions that may be used by the Group
as the employer to reduce the existing level of contributions.

Research and development cost include expenses relating to
depreciation of property, plant and equipment, depreciation of
right-of-use assets and staff costs, which are also included in the
respective total amounts disclosed separately above for each of
these types of expenses.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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7. FINANCE COSTS 7.  BIEERRA
An analysis of finance costs is as follows: BRI
Six months ended 30 June
BEANA=1+HIEAREA
2025 2024
—E_RE —ZEOF
RMB’000 RMB’000
AR¥T ARBT T
(unaudited) (unaudited)
(REET) (REEZEET)
Interest on bank and other borrowings HRIT R EAAE RS 1,381 1,652
Interest on lease liabilities HEAGMNE 1,325 688
Total #Et 2,706 2,340
8. INCOME TAX 8. e

Six months ended 30 June

BEAA=+THLEAREAR

2025 2024
—= —£$ —= _P;E‘f'z
RMB’000 RMB’000
ARET ARBT T
(unaudited) (unaudited)
(REES) (REEEET)

Current - PRC EH—FEH
Charge for the period A H 62,223 30,328
Under provision in prior years TFEBRETE 746 2,642
Deferred income tax EIEFTIS T 1,194 (2,675)
Total wEt 64,163 30,295

The Group is subject to income tax on an entity basis on
profits arising in or derived from the jurisdictions in which
members of the Group are domiciled and operate.

PRC corporate income tax

Under the Law of the PRC on Enterprise Income Tax (the
“EIT Law”) and Implementation Regulation of the EIT Law,
the EIT rate of the Group’s PRC subsidiaries is 25% unless
subject to tax exemption.

AEBEEREREERELAHIRE
REBEK B QRN EERERDE
RN BTSN -

BT S

RIBREPERETOE ([REMRER
=) RIBERGTUABIEA - R&E
B ENBARNEEMEHRREA
25% - WETIIHERARERIN ©
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INCOME TAX (CONTINUED)
PRC corporate income tax (Continued)

Pursuant to “The Announcement on Relevant Tax Policies
for Further Supporting the Development of Small-scaled
Minimal Profit Enterprise and Individual Industrial and
Commercial Households” (Announcement [2023] No.
12) issued by MOF and National Tax Bureau on 2 August
2023, for a small-scaled minimal profit enterprise with an
annual taxable profit below RMB3,000,000 (RMB3,000,000
included), on top of the tax relief policies stipulated under
“The Announcement of Implementation on Inclusive Tax
Relief Policy of Small-scaled minimal profit enterprise”
(Cai shui [2019] No. 13) and “The Announcement on the
Further Implementation of Preferential Income Tax Policies
for Small-scaled Minimal Profit Enterprise” (Cai shui
[2022] No. 13) issued by MOF and National Tax Bureau.
That is, for a small-scaled minimal profit enterprise whose
annual taxable income does not exceed RMB3,000,000,
the taxable income is reduced by 25% and the enterprise
income tax shall be paid at a rate of 20% from 1 January
2023 to 31 December 2027.

HK profit tax

Hong Kong profits tax has been provided at the rate of
16.5% on the estimated assessable profits arising in Hong
Kong during the reporting period, except for one subsidiary
of the Group which is a qualifying entity under the two-
tiered profits tax rates regime. The first HK$2,000,000 of
assessable profits of this subsidiary are taxed at 8.25%
and the remaining assessable profits are taxed at 16.5%.
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8. INCOME TAX (CONTINUED) 8. FiE®i (&)
HK profit tax (Continued) BBFNEH (&)

A reconciliation of the tax expense applicable to profit
before tax at the statutory rates for the jurisdictions in
which the Company and the majority of its subsidiaries are
domiciled to the tax expense at the effective tax rates is as

follows:

BRARDNRREKXZ M B A RFTER
YERE R B)E TE B 2 B BR B AT AR P @
AHBRENMRERNEAENHES
R ¢

Six months ended 30 June

BEANA=tTHILEAREA

2025 2024
—E-RE —E_OF
RMB’000 RMB’000
ARET T AREEF T
(unaudited) (unaudited)
(REEEST) (R
Profit before tax A IRANE 254,319 115,803
Tax at the PRC EIT rate of 25% R B (b EFTS BIR K 256%:T15H)
IR 63,580 28,951
Effect of different tax rate TRB RN L 40 178
Adjustments in respect of current tax of FEEBMRIARRE
previous years 746 2,642
Lower tax rate for specific provinces or YR TEEIEN S E REM
enacted by local authority FOER WIS (1,148) (592)
Expenses not deductible for tax A A 7 2 2,101 1,673
Research and development super deduction  FFZEpNEt30% (1,466) (1,110)
Tax losses and deductible temporary RIERH R IREE KA HEH
differences not recognised TR 1,958 985
Tax losses utilised from previous years BAEFEEEBAMNMRIEBRE (1,648) (2,432)
Tax charge at the Group’s effective rate BRAREENBERE BN T E 64,163 30,295
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9. DIVIDENDS 9. RKE
Six months ended 30 June
BZEARA=tTHLAEAR
2025 2024
—SE-HF —EUFE
RMB’000 RMB’000
ARET T ARBT T
(unaudited) (unaudited)
(REEST) (REs&E=T)
Final declared BEERRARS 198,030 143,137
On 27 June 2025, the Company’s shareholders approved RZEBZRFASAZ+EH  KRF
2024 final dividend of RMB0.0746 per ordinary share, RRIE—ZS - NERBREGRE
amounting to a total of approximately RMB198,030,000. BRAREO0.07467T * AFTHIARYE
198,030,0007T °
On 27 June 2024, the Company’'s shareholders approved RZEZWEFARA=+tH  ARH
2023 final dividend of RMB0.0521 per ordinary share, RRALE S = FREREFRE
amounting to a total of approximately RMB143,137,000. BRARO0.05217L - BFTHARE
143,137,0007T °
The proposed 2025 interim dividend for the period of HRNBER_—_Z_AFPHREER
RMBO0.0716 per ordinary share is subject to the approval TBRAR®O0.07167T © AR
of the Company’s shareholders at the forthcoming AAREREEERRERS it
extraordinary general meeting, amounting to a total of iR AAEE REORARYK
approximately RMB190,066,000 (30 June 2024: nil). 190,066,0007C (ZE—WFEA =1+
H:&)o
10. EARNINGS PER SHARE ATTRIBUTABLE TO 10. BAREERREFEEAEMLS

ORDINARY EQUITY HOLDERS OF THE PARENT

The calculation of the basic earnings per share amount is
based on the profit for the period attributable to owners of
the parent, and the weighted average number of ordinary
shares of 2,678,770,300 (30 June 2024: 2,747,360,400) in
issue during the period.

IR &F

EREABFCEBREIARES
AFE(EBRAFE R AA D 2T SRR
R IIREF 5 $82,678,770,3000% (==
—“WEFENA=+H:2,747,360,400
A& ETE ©

Six months ended 30 June
BZEAA=1THLAEA

2025 2024
—E-REF —EpOF
(unaudited) (unaudited)
(REEFEST) (REEEET)
Profit attributable to owners of the parent SRR ARGFE
(RMB’000) (AR¥TFTT) 183,335 85,984

Weighted average number of ordinary
shares used in the basic earnings per
share calculation

NG EGRERRTI
BB INAE T

2,678,770,300 2,747,360,400

Basic earnings per share (RMB cents)

BRELRAN (ARED)

6.84 3.13

No diluted earnings per share for both periods were
presented as there were no dilutive potential ordinary
shares in issue during both current and prior periods.

HRAAE MBS TSRS ED H1TE
FEEE A - I K25 /R EHRE
NEREERN -
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BE-_ T A <A=1tHI~ME
A AEBEUKAAREG68,383,000
T(ZE-MFEA=+H: ARK
48,783,00070) WHBEE -

11. PROPERTY, PLANT AND EQUIPMENT 11.

During the six months ended 30 June 2025, the Group
acquired assets at a cost of RMB68,383,000 (30 June
2024: RMB48,783,000).

AREBMRBE_T_RAFE~A=ZT
HIEARNBEALEEREFEAARK
728,000t EE (ZE_WF XA
=+H: AR¥328,0005T) ' HE
FrisFEE A AR 109,000 (=
T_MENAZTAH : FhEARE

Assets with a net book value of RMB728,000 were
disposed of by the Group during the six months ended 30
June 2025 (30 June 2024: RMB328,000), resulting in a net
loss on disposal of RMB109,000 (30 June 2024: net gain of
RMB245,000).

245,0007T) °
12. INVESTMENTS IN ASSOCIATES 12. REZEQATNRE
30June 31 December
2025 2024
—E_RE —E_pUgE
AA=+H +=ZA=+—AH
RMB’000 RMB’000
ARET T AREFIT
(unaudited) (audited)
(REEST) (g
Share of net assets [EL B EFE 124,852 127,093
Goodwill on acquisition W E £ mmE 174,533 174,533
Total share of net assets and goodwill on EEEEFERBEEE
acquisition oSSR 299,385 301,626

RNER B ) B 5 WA I BB S A
M RN ERIRBER Y RN FE22 -

The Group’s trade receivable and payable balances with
the associate are disclosed in note 22 to the financial

13.

statements.

INVENTORIES 13. FE&
30June 31 December
2025 2024
—E_RE —EPOF
AA=+H +=ZA=+—AH
RMB’000 RMB’000
ARET T AREFIT
(unaudited) (audited)
(REHES) (ae=Eh)
Raw materials R #Y 74,546 65,553
Finished goods BURK G 386,980 626,479
Provision for impairment of inventories FERERE (66) (205)
Total BET 461,460 691,827

Interim Report 2025

—E-REHR



62

NOTES TO THE INTERIM CONDENSED CONSOLIDATED FINANCIAL INFORMATION
AR BRAR & M B AR o

30June 2025 —ZE_FHFxA=1H

14. TRADE RECEIVABLES 14, BZEWRKIE
30June 371 December
2025 2024
—E-RE —E_OF
ANA=t+A +=A=+—8
RMB’000 RMB’000
ARBTT ARBFIT
(unaudited) (audited)
(REEST) (s
Trade receivables B 5 IR 297,939 240,309
Impairment VEAIE] (6,755) (6,505)
Net carrying amount BREFE 291,184 233,804

The amounts due from a related party included in the
Group’s trade receivables are RMB30,000 as at 30 June
2025 (31 December 2024: RMB32,501,000).

Advance payment is normally required for the sale to
franchisees in Mainland China except for direct sales
customers where credits are granted. The credit period
is generally one month, extending up to six months for
major direct sales customers. The Group seeks to maintain
strict control over its outstanding receivables and has a
credit control department to minimise credit risk. Overdue
balances are reviewed regularly by senior management.
In view of the aforementioned and the fact that the
Group’s trade receivables relate to various diversified
customers, there is no significant concentration of credit
risk. The Group does not hold any collateral or other credit
enhancements over its trade receivable balances. The
balances of trade receivables are non-interest-bearing.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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14. TRADE RECEIVABLES (CONTINUED)

B 5 rROE ()
RBERR - BB REFIR (FNERE

An ageing analysis of the trade receivables as at the end of
the Reporting Period, based on the invoice date and net of
loss allowance, is as follows:

BEE) WEZAHNREOTIT ¢

30June 31 December

2025 2024

—E_RE —EOF

AA=+H +=ZA=+—AH

RMB’000 RMB’000

AR®ET T ARET T

(unaudited) (audited)

(REES) (4&/5T)

Within 1T month 1MEARA 84,587 120,548
1 to 3 months 1£31EA 147,711 93,410
3to 6 months 3&E6fEA 28,096 18,287
6to 12 months 6x=1218A 30,684 1,559
1to 2 years 152269 106 -
Total st 291,184 233,804

The Group applies the simplified approach to providing for
expected credit losses prescribed by IFRS 9, which permits
the use of the lifetime expected credit loss provision for
all trade receivables. The Group overall considers the
characteristics of the shared credit risk and the days past
due of the trade receivables to measure the expected
credit losses. Majority of the receivables were neither
past due nor impaired and relate to diversified customers
for whom there was no recent history of default and in
general, trade receivables are written off if past due for
more than one year and are not subject to enforcement
activity.

AN ER B e P B R B 7 R e M R S 9 5%
HRENBET AR RBEEBRIR
Bt - LIRS B BB UGK
HEERAEHNEREEERERERS - A%
EREZEARCEERRNEHLE
ZRWGIRH B HIRE - At ETAH
FEEER - K& BUGRIAR SR
JRER(E - B BT B0 B HE R RC R
ZE2EFER —RME - HalB
B—FRBRETRVIMTES - &
5 FE WK IR A W3S
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15.

16.

GUOQUAN FOOD (SHANGHAI) CO., LTD.

PREPAYMENTS, OTHER RECEIVABLES AND 15.

ANRE - HttEWRERE

OTHER ASSETS fthEE

30June 31 December
2025 2024
—EZHF —E-mE
ANAB=+tH +—A=+—8H
RMB’000 RMB’000
ARETT ARET T
(unaudited) (audited)
(REEES) (s
Prepayments TAfTFRIE 351,987 162,392
Deposits e 32,151 31,931

Receivables due from online payment EWERSZ N axRIE
platforms 11,124 4,684
Recoverable Value-Add Tax Al iR EIE(E T 64,289 91,697
Amounts due from related parties (note 22) FE R BARSE 5 5k IE (BfRE22) 6,457 195
Others ) 29,580 33,183
Total st 495,588 324,082

Included in the Group’s prepayments, other receivables

and other assets are mainly prepayments to suppliers for
procurement of goods of RMB351,987,000 (31 December

2024: RMB162,392,000).

The financial assets included in the above balances relate

to receivables for which there was no recent history

of default and past due amounts. As at the end of the

Reporting Period, the loss allowance was assessed to be

minimal.

FINANCIAL ASSETS AT FAIR VALUE THROUGH 16.
PROFIT OR LOSS

SFAREBATENKIE - HEKRK
BREMEENEZRAMHERTERN
BB YR s IE AR 351,987,000
T(ZE-ME+=-A=+—8: A
R#162,392,0007T) °

P AA LA ERE © B A A BT B B
RS B EARS RN RIS
B R|EHK - BEBRBYFER

HE e

BARBEFABRENERE
E

30June 31 December
2025 2024
—EZRHF —E
AA=+H +=A=1+—~
RMB’000 RMB’000
ARET T ARBT T
(unaudited) (audited)
(REHES) (g2
Current portion BNERER
Wealth management products (i) 2 B 2 () 322,579 =

(i) The Group entered into a series of wealth management products
with banks in Mainland China. The expected rates of return ranged
from 1.05% to 2.40% per annum (31 December 2024: 1.45% to

2.74%).

BERm (L&) ROERAE

0] AN B TR B R ERATRT S — R 5 AT
ERipE - BHERENTEHF1.05%
Z040% (—E-—E+—A=+—
B 1.45%%E2.74%) °



NOTES TO THE INTERIM CONDENSED CONSOLIDATED FINANCIAL INFORMATION
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30June 2025 —ZE-FHFRA=1H

17.

LONG-TERM BANK DEPOSITS, CASH AND BANK 17. RHISRTER - B RETHE
BALANCES AND RESTRICTED CASH SRR ZREIRE

30June 31 December
2025 2024
—E_RE —EOF
AA=t+HA +=ZA=+—H
RMB’000 RMB’000
AR®ET T ARET T
(unaudited) (audited)
(REEHES) (g
Long-term bank deposits RHISRITER 197,875 106,046
Cash on hand and cash at bank FHESRRITHES 973,624 1,325,773
Short-term bank deposits HHERITIE K 322,534 604,127
Cash and bank balances e RIRTTHES 1,296,158 1,929,900
Restricted cash SRR E 95,178 88,838

Cash and bank balances earn interest at floating rates
based on daily bank deposit rates. The bank deposits
are made for varying periods of between one year and
three years depending on the cash management of the
Group. The bank balances and deposits are deposited
with creditworthy banks with no recent history of default.
The carrying amounts of the cash and cash equivalents
approximate to their fair values.

Restricted cash of RMB95,178,000 (31 December 2024:
RMB88,838,000) was mainly reserved for receipts in
advance of prepaid cards in accordance with relevant
regulations issued by Ministry of Commerce of PRC.

R MRITREBRES BRI
KR F BN ERRIMAE » |RITFHRF
H—2=F1% (T AKENESE
EEME ° |MITERRFREFRREI
HAY B R AL 8k BB RIFEVERTT o
RekReFEMNREEREAR
EERE -

XBRHIEEABAREKI5,178,0007T
—E-NFE+-A=1+—H: AR
88,838,000 T) * FEIRIEF B
TEEREA MBI R ETE R (ETR R T8
WEEk o
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30June 2025 —ZE-FHFRA=1H

18.

TRADE PAYABLES 18. EBZENNIE
An ageing analysis of the trade payables as at the end T ARBRERIZEZEHEIN
of the Reporting Period, based on the invoice date, is as E S NIRRT
follows:
30June 31 December
2025 2024
—E-RF —E_puF
AA=+H +-A=t—H
RMB’000 RMB’000
ARET T AREF T
(unaudited) (audited)
(REHES) (g
Within 1 month MEAR 206,413 503,469
1 to 3 months 1Z231EA 120,716 126,454
3 to 6 months 3Z6f@A 32,869 13,707
6 months to 1 year 6EAZ=1F 10,022 2,442
Over 1 year HBiE1F 1,306 983
371,326 647,055
Trade payables are non-interest-bearing and normally B H5RNRBTEE - BENRIORA

settled within 30 days.

The amounts due to related parties included in the Group’s
trade payables are RMB4,021,000 (31 December 2024:
RMB27,793,000).

GUOQUAN FOOD (SHANGHAI) CO., LTD.
BERm (L&) ROERAE
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STAREEE S FER FIER E R
R IBE A AR 4,021,0005T (=
ZE-_ME+ZA=1+—8: ARK

27,793,0007T) °



NOTES TO THE INTERIM CONDENSED CONSOLIDATED FINANCIAL INFORMATION
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30June 2025 —ZE-FHFRA=1H

19. OTHER PAYABLES AND ACCRUALS 19. HttESREREFTER
30June 31 December
2025 2024
—E_REF U
~NA=+H +=—A=t+—8
RMB’000 RMB’000
ARET T ARBT T
(unaudited) (audited)
(REEST) (4 FE5T)
Staff salaries, bonuses and welfare payables EfTEEMFHE « LA KR EF] 71,625 75,485
Other payables for property, plant and M - R MR
equipment Hh IR 25,239 21,957
Other tax payables H b SRR 20,357 15,644
Contract liabilities AHEE 108,077 115,581
Deposits "e 158,699 134,715
Collection of the sales of franchised stores R ONBE P UR B AN BE JE HYSE 5 5B
on behalf of franchisees 874 684
Receipt on behalf of franchisees for prepaid 1183 U EXHY T8 (R FE
cards 220,071 202,995
Accrued expenses et E R 39,130 38,968
Other payables HE b e 5RIE 26,867 24,157
Amounts due to related parties JE A~ BB 75 ROR 4,470 7,971
Dividend payable FERTAR B 198,030 -
Total et 873,439 637,357
20. SHARE CAPITAL AND TREASURY SHARES 20. BAREEFR
A summary of movements in the Company’s share capital ARGRAREFREEHFEMAT -

and treasury shares is as follows:

30June 31 December

2025 2024
—E_RE —ZE_OF
AA=+A +=A=+—8
(unaudited) (audited)
(REFET) (se==Eh)

Issued and fully paid: BT 2RI :
Number of shares in issue BETRMNEB 2,747,360,400 2,747,360,400
Share capital (RMB’000) B (AREFT) 2,747,360 2,747,360

Interim Report 2025
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20. SHARE CAPITAL AND TREASURY SHARES
(CONTINUED)

20. BRARERFR (8)

30June 31 December
2025 2024
—EZHF —E-mE

AR=+R +=A=+-H

(unaudited) (audited)

(REEHES) (a2

Number of shares repurchased (a) BEERMHEE (a) (92,800,400)  (38,925,600)
Treasury shares (RMB'000) BT (AREFIT) (184,489) (73,309)
(a) During the year ended 30 June 2025, the Company repurchased (a) HE_T-_RFA A=THLEFE XK

53,874,800 of its own shares from the market (31 December
2024: 38,925,600), out of which, none had been cancelled as at 30
June 2025. The shares were repurchased at prices ranging from
HKD1.65 to HKD3.13 per share (before expenses) (31 December
2024: HKD1.81 to HKD2.14 per share), with an average price of
HKD2.24 per share (31 December 2024: HKD2.02 per share) (before
expenses).

21. COMMITMENTS

The Group had the following contractual commitments at
the end of the Reporting Period:

NEIRTISEE B & #&k1H 53,874,800
B(ZZEZWFE+=_A=+—A8:
38,925,600/%) - R=TE-AFEXA=
T EZEROBELE - ROEEER
BRI 1,658 T ES.137 T (REHFT
X)(ZB-EE+=—A=+—0H: 8%
BH1.81BTE2.1487T) » FHEHK
BERRM 2248 T (ZEZNF+=
A=+—8 : &K% 2.02%87T) (K&t
FX) e

21. RIE
REBMPBERIFNENEENT -

30June 31 December
2025 2024
—E_RE —E U
ANA=+tH +=—A=+—H
RMB’000 RMB’000
ARET T ARET T
(unaudited) (audited)
(REEET) (g
Contracted, but not provided for purchase HEEYE BEMKREELD
of property, plant and equipment BAREERIA 34,711 16,761

GUOQUAN FOOD (SHANGHAI) CO., LTD.
BERm (L&) ROERAE
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30June 2025 —ZE-FHFRA=1H

22. RELATED PARTY TRANSACTIONS

The Group had the following material transactions with

related parties during the period:

(a) Transactions with related parties:

22. BEEBEXRS

KRS :

(a)

RAHE  AEEEERTAEUTE

A LIRS ¢

Six months ended 30 June
BESA=THLEAER

2025 2024
—B-HE “EF
RMB’000 RMB’000
AR¥T T AREFT
(unaudited) (unaudited)
(REER) (REEERT)
Sale of goods HEEm
Beihai Daixiaji Food Co., Ltd. (i) ILERRRRBAERAR() N/A
18,259 TiER
Purchase of goods BEER
Beihai Daixiaji Food Co., Ltd. ILERRERAERAT N/A
73,061 il
Shanghai Shengxian Food Co., Ltd. (ii) ERERRARAR) N/A
TER 24,332
73,061 24,332
Purchase of services BER®
Henan Huading Cold Chain Warehouse ARESLBERRARAH (i) N/A
Distribution Technology Co., Ltd. (iii) 94,960 T A
Travel Story (Chengdu) Culture and IRITERE (AEB) SURB PR A F(iv)
Tourism Co., Ltd. (iv) 166 -
95,126 =
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22.

RELATED PARTY TRANSACTIONS (CONTINUED)

(a)

Transactions with related parties: (Continued)

@i

(i)

(iii)

(iv)

Beihai Daixiaji Food Co., Ltd. has been identified as a
related party of the Group as it has been an associate of
the Group since December 2024.

The sales to the related parties were made according to
commercial terms mutually agreed by the counterparties.

Shanghai Shengxian Food Co., Ltd. has been identified
as a related party of the Group from August 2021 to May
2024 as it was held by a supervisor of Luyi Heyi Meat
Industry Co., Ltd., a subsidiary acquired by the Group in
August 2021. Shanghai Shengxian Food Co., Ltd. ceased
to be a related party of the Group in May 2024 as the
supervisor resigned from Luyi Heyi Meat Industry Co., Ltd.
in May 2024.

Henan Huading Cold Chain Warehouse Distribution
Technology Co., Ltd. has been identified as a related
party of the Group as it has been controlled by Guoquan
Industrial (Shanghai) Co., Ltd., a controlling shareholder of
the Company since July 2024.

Travel Story (Chengdu) Culture and Tourism Co., Ltd. has
been identified as a related party of the Group as Mr. Yang
Mingchao has significant influence over these entities
since May 2024.

The purchases and services from the related parties
were conducted in the ordinary course of business and
based on commercial terms mutually agreed by the
counterparties.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
BERm (L&) ROERAE

22.

BB L X7 (&)
BEEBANRS : (H)

(a)

0]

(if)

(iii)

(iv)

tERRERBARRAE =
ToME+ZARRAEEDN
BEQR - MR ERTEE
HRAEE T -

LR MEEDRER Y
77 W KB R GFETT ©

FERERMARAAIHANE
ER =T —F N\ AR
BAREESSM—AEXEARA
AM—REERE  HE-F
——EN\AE-_ZT_MERA
WRERAEENBEE T - B
EENM—AXARARMNES
R-ZZE-_MERABTE - WL
BEERMBRAFTBE=ZEZ
MERARTHANEENEA
7 o

EESLERREHEERA
AIAEZZ-_MELARAR
AR RABERE (L
8) BIRARES - MERE
BASE MR -

E-T-MERAR 5B
FAERHIRITHE () X
IRERABIEMEATZE &
RITEE () RER A
FHRBERAEENEE ) -

) BBk 77 BRAE S EER AR 7S To 2L
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22.

RELATED PARTY TRANSACTIONS (CONTINUED) 22.

(b) Compensation of key management personnel of (b)

the Group

BBL RS (&)

REBEREEASHH

Six months ended 30 June
BEAA=tHLAAEA

2025 2024
—EB-RHF —E_UF
RMB’000 RMB’000
ARBTT ARETT
(unaudited) (unaudited)
(RBES) (REEERT)
Salaries and employee benefits e kiEERET 5,304 5,269
Pension scheme contributions RIRSETEIMR 564 521
Total compensation paid to key IRFEEEBABNBEH
management personnel 5,868 5,790
(c)  Outstanding balances with related parties (c) ERRARE S R BB AR
30June 31 December
2025 2024
—E-RF —E U
AA=+H +=ZA=+—AH
RMB’000 RM[B‘OOO
AR¥FTT AREETFTT
(unaudited) (audited)
(REEEST) (g2
Trade receivables B 5 EWRIE
Beihai Daixiaji Food Co., Ltd. bERBLRRRER AT 30 32,501
Prepayments, other receivables and TERFIE - EAbEYRIE
other assets REAMEE
Beihai Daixiaji Food Co., Ltd. bERBLRRRER AT 6,268 -
Henan Huading Cold Chain Warehouse AEESLERREAR
Distribution Technology Co., Ltd. NC]! 189 195
6,457 195
Trade payables B S ENFRIA
Henan Huading Cold Chain Warehouse T FE SR A IR
Distribution Technology Co., Ltd. BRAA 3,899 8,753
Beihai Daixiaji Food Co., Ltd. bERBRRBER AR 122 19,040
4,021 27,793
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30June 2025 —ZE-FHFRA=1H

22. RELATED PARTY TRANSACTIONS (CONTINUED) 22. BEEA RS (&)
(c) Outstanding balances with related parties (c) EHEABSLRIAREELGLER ()
(Continued)
30June 31 December
2025 2024
—E-RF —E U
AB=+H +=A=+—8
RMB’000 RMB’000
ARET T AREF T
(unaudited) (audited)
(REHES) (g
Other payables H b BT 5RIA
Henan Huading Cold Chain Warehouse TSR EAE IR
Distribution Technology Co., Ltd. BRAR 4,390 5,836
Beihai Daixiaji Food Co., Ltd. ERBLRRRER AR 80 80
Travel Story (Chengdu) Culture and IRITHEE (AED) SR
Tourism Co., Ltd. BRAR - 1,246
Henan Travel Story Travel Agency TR TR E IR TAE
Co., Ltd. (v) BRARE(V) - 9
4,470 7,171
Total amounts due to related parties FE{TREES 5 BB AR 8,491 34,964
(v) Henan Travel Story Travel Agency Co., Ltd. have been (v) BARE-ZE-_MFH ARELH
identified as a related party of the Group as Mr. Yang B 4T A A R AR T T AU AR TT AL
Mingchao has significant influence over these entities BERARBEATEN W&
since May 2024. DA RTE A A KB
7\:7 °
Amounts due from related parties were unsecured, B
: : = 1E A 4 .
interest-free and repayable on credit terms, and %qygﬁﬂ"’ﬁmlﬁﬁ"“ﬁﬁ %
=] =& (==, S
amounts due to related parties were unsecured, BREERAEE - mE
. Q.8 s Eho £ 40 N =] 4
interest-free and repayable within 30 days. BAFARRER  RERA
MRI0BRIEE -
23. EWMIANAIABERAAE

23. FAIR VALUE AND FAIR VALUE HIERARCHY OF
FINANCIAL INSTRUMENTS

Management has assessed that the fair values of cash and
bank balances, restricted cash, trade receivables, financial
assets included in prepayments, other receivables and
other assets, interest-bearing bank and other borrowings,
trade payables, financial liabilities included in other
payables and accruals approximate to their carrying
amounts largely due to the short-term maturities of these
instruments.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
BERm (L&) ROERAE

BER

ERECDHERE RBITESR  XR
HRE  BHEEFIR - FFABENK
R~ EfbEEHRIEREMEEN TR
BE ERTREMER  BHE
RIE -~ SEAEMENRIARER B
ANERmAaENAREERAKREE
HE - TEARZETANE I
BIATER -



NOTES TO THE INTERIM CONDENSED CONSOLIDATED FINANCIAL INFORMATION
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23.

FAIR VALUE AND FAIR VALUE HIERARCHY OF
FINANCIAL INSTRUMENTS (CONTINUED)

The Group’s corporate finance team is responsible for
determining the policies and procedures for the fair value
management of financial instruments. The corporate
finance team reports directly to the chief financial officer
and the board of directors. At each reporting date, the
corporate finance team analyses the movements in the
values of financial instruments and determines the major
inputs applied in the valuation. The valuation is reviewed
and approved by the chief financial officer. The valuation
process and results are discussed with the board of
directors for financial reporting.

The fair values of the financial assets and liabilities are
included at the amount at which the instrument could be
exchanged in a current transaction between willing parties,
other than in a forced or liquidation sale. The following
methods and assumptions were used to estimate the fair
values.

The fair value of long-term bank deposits has been
calculated by discounting the expected future cash flows
using rates currently available for instruments with similar
terms, credit risk and remaining maturities. The carrying
amounts of long-term bank deposits approximate to their
fair values.

The Group invests in unlisted investments, which represent
wealth management products issued by banks in Mainland
China. The Group has estimated the fair value of wealth
management products by using a discounted cash flow
valuation model based on the market interest rates of
instruments with similar terms and risks.

The fair values of listed equity investments are based on
quoted market prices. For the fair value of the unlisted
equity investments at fair value through OCI, management
has estimated the potential effect of using reasonably
possible alternatives as inputs to the valuation model.

23.

EMITANAAREERAAE
EER (&)
AEENCEPMBEGAREE SR
TAARBEEENREREF - &
XU BEBERNMSRERESE
B4 - NEJREBE  LEMBEK
AT ABENED  VEEH
{EFTE M0 E B8 ABE - f{Em B
BRERHRIE - SEBERRE

TEHREEE T mIAER MRS -
TREEMBBENANBEKERER

%77 (REZUEREERIN) BERIR S
EPEiIE:EI’JT BB BEARR o FEEET
AREERERA TITDEREBR °

RBRTERNAAEENERAES
BEUGE  FERBREFSI A
TAERERNRITHXRRAHAR
RINEREFAHE - RERTEZWEE
HEHEALEERS

AEEBRERIFLHRE - AHER
HIRTETHEVER - AEERE
BARLGESR R AR TANTISH
X FRAMRRBSRE[BERLA

BMERNARER-

EBRERENAABEER TSR
E - MRAABEFAHLMEENKE
MIELEMBRERENAREENS -
ERECDATERAEATHERT
B (ERHERANEARIE) &

248
= °
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23. FAIR VALUE AND FAIR VALUE HIERARCHY OF
FINANCIAL INSTRUMENTS (CONTINUED)

Below is a summary of significant unobservable inputs
to the valuation of financial instruments together with a
quantitative sensitivity analysis as at 31 December 2024
and 30 June 2025:

23. ERMIIANAAREBERAAE
BEER (&)
LTAR-_ZE_NFE+_H=+—H
F—ZE-_REXRNAZtHSBMIAMR
ENEATABERGASBEHRERSE
{EBURE DT

Valuation
technique

fEERM

Significant
unobservable input
ERFAEE
WA

Range
£1E

Sensitivity of fair value
to the input

DAAEEHBARBNRRE

Unlisted equity
investment
at fair value
through OCI

BARBEAEM
2 WERIIE LT
R E

Discounted
cash flow
valuation
model

MMIRRERE
HEE

Weighted Average
Cost of Capital

IREFI9E SR

Long-term
growth rate

RAEEE

Discount for lack
of Marketability

BRZ M md T

12.20%
(31 December
2024:13.00%)

12.20%
(ZZ=—mF
+=A
=+—A8:
13.00%)

2.00%
(31 December
2024: 2.00%)

19.10%
(31 December
2024: 20.80%)

19.10%

5% increase/decrease
in weighted average
cost of capital would
result in decrease/
increase in fair value
by RMB2,163,700/
RMB2,449,900
(31 December 2024:
RMB2,215,700/
RMB2,504,600)

IR E SRR A,
W% BEMAREE
B GRS
2,163,7007t / AR
2,449,9007T
(ZZEZmME+—A
=+—8: AR¥
2,215,7007¢
AR#2,504,6007T)

5% increase/decrease
in long-term growth rate
would result in increase/
decrease in fair value by
RMB163,800/
RMB160,600
(31 December 2024:
RMB148,900/
RMB146,300)
REPERIIE N, H 5%
BERAAEEEN,
M AR B 163,8007T
AR#160,6007T
(ZZEZmME+=A
Ear—1[8 *
AR 148,9007T /
AR#¥146,3007T)

5% increase/decrease
in discount would
result in decrease/
increase in fair value by
RMB376,100
(31 December 2024:
RMB425,600)

PTERIE AN IR 5% S E BR
ARBERD
AR¥376,1007C
ZENFE+=A
=+-8:
AR¥E425,6007T)

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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23.

FAIR VALUE AND FAIR VALUE HIERARCHY OF 23.
FINANCIAL INSTRUMENTS (CONTINUED)

The discount for lack of marketability represents the

amounts of premiums and discounts determined by the

Group that market participants would take into account

when pricing the investments.

Fair value hierarchy

The following tables illustrate the fair value measurement

hierarchy of the Group’s financial instruments:

Assets measured at fair value

ERMIENAARBERLIAE
EHER (&)
REMERBUETREASERTE
B mE2REE/REEERS
BERERMITESE -

DRBEER
TREJIAEEERTANRAEE

AEER

BASEE BAEE

Fair value measurement using

ERATHERETAABENE

Quoted prices Significant Significant
in active observable unobservable
markets inputs inputs
(Level 1) (Level 2) (Level 3) Total
EATEE EXTUHE
ERMEHRE BWARE BARE
(F—ER) (=) (E=ER) @t
RMB’000 RMB’000 RMB’000 RMB’000
ARBTT ARBT ARBT T ARBT T
As at 30 June 2025 (unaudited) RZZE_RAFA=1+H
(RiesEsT)
Equity investments designated EEERARBERTA
at fair value through OCl H 2 a8
IREERE 127,662 = 33,928 161,590
Financial assets at fair value BAREBER AER
through profit or loss NEREE - 322,579 - 322,579
Total “BEtT 127,662 322,579 33,928 484,169
As at 31 December 2024 (audited) M-ZT—PF+—AF
=+—H {#&&E:t)
Equity investments designated BERABET AEAM
at fair value through OCl 2EERNRERE 105,779 - 33,916 139,695
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23.

24,

FAIR VALUE AND FAIR VALUE HIERARCHY OF
FINANCIAL INSTRUMENTS (CONTINUED)

Fair value hierarchy (Continued)
Assets measured at fair value (Continued)

The movements in fair value measurements within Level 3
during the Reporting Period are as follows:

23.

ERMIANAIABERAAE
EEE (K)

ARBEER (F)
BRSBTS EE ()

FZERANBEFERREHNN
ZEINT

30June 31 December
2025 2024
—E-REF —EFpUF
AA=+E +=A=1—H
RMB’000 RMB’000
AR%T ARBFIT
(unaudited) (audited)
(REEET) (Fe&at)
Financial assets at fair value through RAnBEFABGNEREE
profit or loss
At the beginning of year/period REL,/ HA9) - 209,861
Total losses recognised in the consolidated iR E B R IERTT A M A K
statement of profit or loss included in W FRENAEE
other income and gains, net (92,812)
Transfer out i (117,049)
At end of year/period RER,/HIR = =
Equity investments at fair value through OCI ?E’A;g;%gﬁkﬁ@%@%éﬂ@
AR AT 2
At the beginning of year/period RER,/ B 33,916 94,529
Total gains/(losses) recognised in OCI REM SRR A
(E518) 12 (7,137)
Transfer out i - (53,476)
At end of year/period RER /IR 33,928 33,916

The Group did not have any financial liabilities measured
at fair value during the Reporting Period.

During the Reporting Period, there were no transfers of fair
value measurements between Level 1 and Level 2 and no
transfers into or out of Level 3.

EVENTS AFTER THE REPORTING PERIOD

There were no significant events after the end of the
Reporting Period that require additional disclosure or
adjustments.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
BERm (L&) ROERAE
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RBEHA - AEB Y BEFRASL
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