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85 gA 4= A 38 2%
SRz eERnR
For the six months ended 30 June 2025 B Z—Z _RFXA=+HILXEA

The board (the “Board”) of directors (the “Directors”) of
Ka Shui International Holdings Limited (the “Company”) is
pleased to announce the unaudited interim financial
results of the Company and its subsidiaries (collectively
the “Group”) for the six months ended 30 June 2025,
together with the comparative figures for the
corresponding period in 2024.

CONDENSED CONSOLIDATED STATEMENT OF PROFIT OR LOSS

EHBEEERERAA(EATNES([E
EDEE2((EBE)MASHARA REW
BRral(siBadEB))BE_FT 1A
S+HHENEAZARKEEZPPTIEESE &
A _NFRPZEEREHE -

For the six months ended 30 June

BEAA=+tHLAER

2024
— T UF
HK$’000
F&ET
Note (unaudited)
B it (REEEZ)
Revenue [N 6 646,247 614,102
Cost of sales $H & B AR (557,098) (529,381)
Gross profit el 89,149 84,721
Other income H I A 7 11,201 12,149
Reversals of impairment losses for & 5 & Y 31 18 )5 (& &5 18
trade receivables/(impairment Bl (& 5 el sE
losses for trade receivables) A EE) 68 (184)
Selling and distribution expenses HE Ko R X (23,060) (18,370)
General and administrative —MRITHAX
expenses (98,530) (120,581)
Other operating expenses and Hfth &8 5 = R A
income (10,515) (1,801)
Loss from operations wEEHE (31,687) (44,066)
Finance costs Bl & X A 8 (7,198) (5,642)
Share of (losses)/profits of FE(REE & N AE) (1BXK)
associates il (296) 739
Loss before tax B RS 18 (39,181) (48,969)
Income tax expense F 1S 7t B 2 9 (3,104) (4,126)
Loss for the period HmEE 10 (42,285) (53,095)

6 Ka Shui International Holdings Limited &= & B RAE R A 7




CONDENSED CONSOLIDATED STATEMENT OF PROFIT OR LOSS (CONTINUED)

BRiGzeEm % (1E)

For the six months ended 30 June 2025 B ZE — T _FFXA=+HIEREA

For the six months ended 30 June

BESA=tHLE<EAR

2024
—T_MEF
HK$000
F&ET
Note (unaudited)
B &t (REEEZ)
Attributable to: LT AL ELHER :
Owners of the Company RARERFEAA (39,361) (50,097)
Non-controlling interests FEVE IR 2 (2,924) (2,998)
(42,285) (53,095)
Loss per share SkisE
— Basic (HK cents) — BEXRCGEM) 12 (4.40) (5.61)
— Diluted (HK cents) — BSE OB 12 N/A #i&E B N/A 7@ F




| CONDENSED CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
BRGFeEaXKHEMERWS

For the six months ended 30 June 2025 B Z—ZE _RFXA=+HIEAXEA

For the six months ended 30 June

BESA=tHILERER

2024
it =
HK$°000
F&ET
(unaudited)
(RE&EZ)
Loss for the period HAREsE (42,285) (63,095)
Other comprehensive income: Hibhz2milkis:
Item that will not be reclassified to #H T E@EH P B EExm 2 EH -
profit or loss:
Fair value changes of equity BEAFEERHMEEREYER
investment at fair value through R A% #E & ([ FVTOCI ) KA F
other comprehensive income (ER=
(“FVTOCI") 8,432 —
Item that may be reclassified to AREEF P EE R 2 HH -
profit or loss:
Exchange differences on translating &GN EKELE 2 E K =5
foreign operations 12,582 (11,470)
Other comprehensive income HakgsEEtemis
for the period, net of tax 21,014 (11,470)
Total comprehensive income HrzmikisiaiE
for the period (21,271) (64,565)
Attributable to: LT AL RELEDR :
Owners of the Company RAARERFEAA (18,659) (61,350)
Non-controlling interests FEVE IR o (2,612) (3,215)
(21,271) (64,565)

8 Ka Shui International Holdings Limited &= & B = RAER A7



CONDENSED CONSOLIDATED STATEMENT OF FINANCIAL POSITION

B R %R B B IS ik i R

As at 30 June 2025 RZZE_RFXA=1+H

As at
31 December
2024
RZTEZMF
F=H=F=E
HK$’000
FETL
Note (audited)
ol (EZ)
Non-current assets FREEE
Property, plant and equipment M #eE RRE 13 496,341 511,706
Right-of-use assets FREEE 292,764 266,595
Other intangible assets EmEEEE 23,265 24,702
Club membership Shes 718 718
Investments in associates REtERF 2 ®E 11,520 11,643
Equity investment at FVTOCI RATEREBEME
A Us 2 51 BR A A% 4
% & (FVTOCI) 54,276 44,976
Non-current deposits ERBIE S 11,238 2,763
Deferred tax assets FEEFIEE E 89 88
890,211 863,191
Current assets REBEE
Inventories EE 204,721 220,007
Right of return assets R[EEE 2R 55 54
Trade and bills receivables 25 M EREWFKIE 14 429,943 504,510
Contract assets EHEE 7,400 7,480
Prepayments, deposits and other ~ FEfTFUIE - 24 & H
receivables b, JE UK % TE 40,224 43,326
Due from an associate & U — & Bt & A A
I 6,598 6,479
Current tax assets BNEAfR T8 & &= 3,407 3,351
Restricted bank balances AR FIEITER 1,875 2,045
Bank and cash balances RIT MR & 268,034 237,854
962,257 1,025,106
Current liabilities REERE
Trade payables B 5 N RIE 15 225,509 286,419
Contract liabilities AHAaE 10,938 6,651
Refund liabilities RHREE 243 240
Other payables and accruals H i & 518 &
FEET & A 111,987 112,698
Bank borrowings RITE N 16 215,711 202,396
Loan from non-controlling interest JEFE IR HE I B3R 16 1,500 1,500
Lease liabilities HEAE 13,665 8,318
Current tax liabilities BIHAf 15 & & 6,178 5,009
585,731 623,231
Net current assets REBEEE 376,526 401,875
Total assets less current BELSERRHER
liabilities 1,266,737 1,265,066

t 2025 FHARE 9O



CONDENSED CONSOLIDATED STATEMENT OF FINANCIAL POSITION (CONTINUED)
B R &R B B 5 ik iR & (78)

As at 30 June 2025 RZZE_RFXA=1+H

As at
31 December
2024
RZTZMF
F=H=F=E
HK$°000
FET
Note (audited)
JioN=a (B EZ)
Non-current liabilities EREBERE
Lease liabilities HEAE 40,791 17,254
Deferred tax liabilities REETIEA R 57,961 58,556
98,752 75,810
NET ASSETS EEFHE 1,167,985 1,189,256
Capital and reserves BEERGHE
Share capital % 7R 17 89,376 89,376
Reserves & 1,068,054 1,086,713
Equity attributable to owners of AARERFEEA
the Company FE(h HE = 1,157,430 1,176,089
Non-controlling interests FEVE IR o 10,555 13,167
TOTAL EQUITY W 1,167,985 1,189,256

10 Ka Shui International Holdings Limited 3 i B B2 42 R A R 2



CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
BRGEEDEME

For the six months ended 30 June 2025 B ZE — T _FFXA=+HIEREA

At | January 2024 RZZ-mE-A-H 89,376 204,650 764,894 2,115 (9,931) (73,691) 4417 28,306 199,794 34402 1244332 10265 1,264,697
Total comprehensive income BR2ENEEE

for the period - - 00 - - 12 - = - - B0 6219 (64569
Share-based payments WRIBX A 25E = = = = = = 688 = = = 688 - 688
Transfers EE] - - 1,890 - - - - (1.890) - - - - -
Deregistration of a non-wholly TH-BELENEBLAR

owned subsidiary = = = = = = = = = = = (350) (350)
Changes in equity for the period ~~ EHIAEZEE = - @8 = - (11259 668 (1,890) = - (6066 (3565 (64221
At 30 June 2024 RZZ-REXA=1A 89,376 204,650 716,687 2115 (9,931) (84,944) 5105 26,416 199,794 34,402 1,183,670 6,700 1,190,370
At 1 January 2025 R-Z-1%-A-A 89,376 204,650 708,125 2,115 (9,931)  (84,668) 5422 26,416 200,182 34,402 1,176,089 13,167 1,189,256
Total comprehensive income BNEENEEE

for the period - - (o) - - 1M - - - s (18659 (612 (121)
Changes in equity for the period BREREY - - (30,361) - - 12210 - - - 8432 (18659 (2612  (1271)
At 30 June 2025 RZZ-REXA=1A 89,376 204650 668,764 2,115 (9,931)  (72,398) 5422 26,416 200,182 42,834 1,157,430 10,555 1,167,985




For the six months ended 30 June 2025 B Z—ZE _RFXA=+HIEAXEA

CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS
BRGESIRERER

For the six months ended 30 June

BEARA=+tHLREAR

2024
—E_MEF
HK$'000
FET
(unaudited)
(REEEZ)
Net cash generated from/ WELEBME (FR)RLFHE
(used in) operating activities 41,237 (15,654)
Payments for purchase of BEME WRRERBMENRIE
property, plant and equipment (23,772) (54,749)
Proceeds from disposal of property, & %% « #28 & R B
plant and equipment 1,095 547
Step-up acquisition of an associate 1% i — & B & A & - (3,121)
Other investing activities HREES 1,787 1,458
Net cash used in investing BREESREREEHE
activities (20,890) (55,865)
Bank loans raised MILRITE XK 146,975 173,041
Bank loans repaid BEBRTER (134,160) (36,379)
Deregistration of a non-wholly HHE—EEERENRBAR
owned subsidiary = (850)
Payments for principal elements HERE 2[R
of leases (6,512) (7,144)
Net cash generated RS EHMEBREFSE
from financing activities 6,303 129,168
Net increase in cash and He&RERBREEBHENFE
cash equivalents 26,650 57,649
Cash and cash equivalents RHBVHRERERBESIER
at beginning of period 237,854 194,464
Effect of foreign exchange rate RS H) e
changes 3,530 (966)
Cash and cash equivalents REHRNREERERELIER
at end of period 268,034 251,147
Analysis of cash and HeRERESEESH
cash equivalents
Bank and cash balances RITRE 4% 268,034 251,147

12 Ka Shui International Holdings Limited = i Bl F& 4% R A R 2 &
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

CORPORATE INFORMATION

The Company was incorporated in the Cayman
Islands as an exempted company with limited
liability under the Companies Law of the Cayman
Islands on 7 January 2005. The address of its
registered office is Windward 3, Regatta Office Park,
PO Box 1350, Grand Cayman KY1-1108, Cayman
Islands. The address of its principal place of
business in Hong Kong is Room A, 29/F, Tower B,
Billion Centre, 1 Wang Kwong Road, Kowloon Bay,
Kowloon, Hong Kong. The Company’s shares are
listed on the Main Board of The Stock Exchange of
Hong Kong Limited (the “Stock Exchange”).

The Group is principally engaged in the manufacture
and sale of zinc, magnesium and aluminium alloy
and plastic products and components, trading of
lighting products, provision of motor vehicle
repairing services, sales of special purpose vehicles,
provision of new energy vehicles power systems and
production of smart home and other products which
are mainly sold to customers engaging in the
household products, 3C (communication, computer
and consumer electronics) products, automotive
parts and precision components.

In the opinion of the Directors of the Company, as
at 30 June 2025, Precisefull Limited, a company
incorporated in the British Virgin lIslands, is the
ultimate parent and Mr. Lee Yuen Fat (“Mr. Lee”) is
the ultimate controlling party of the Company.

BASIS OF PREPARATION

These condensed consolidated financial statements
have been prepared in accordance with Hong Kong
Accounting Standard (“HKAS”) 34 “Interim Financial
Reporting” issued by the Hong Kong Institute of
Certified Public Accountants (the “HKICPA”) and the
applicable disclosures required by the Rules
Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited.

& BF &5 & B 155 ¥ R Bf 5

For the six months ended 30 June 2025 B ZE — T _FFXA=+HIEREA

1. ARIEHR
RAAFIREBEREFERTNEE-ZSZRF
—AtARFERETMNIRIHER
PR~ A o A Sk it #% 55 5 b B & Windward
3, Regatta Office Park, PO Box 1350,
Grand Cayman KY1-1108, Cayman
Islands « EU R BB EZL XM BB B
TLBE N BEE R 38 — SR B R L BEE291E
AZ - ARBIRODEBBBERZIFER
A ([HE3EFR]) R £ o

AEBENEERBES & e B
BERLZTHME RAERES  EHA
BHRERY HERRIEEER REN
EERAESNERMNEETERE MEAM
Em TEETHREREMRM 3C(A
A BEREHEEEET)EM REZTE
HtRBEBHNERPSE -

RKABEERE R-E-_AFA=1
B - Precisefull Limited (— 8 7 2 & Bz 2
BEFMARZZA8) BRKFTRAE =
RBEEE ([FERE]) BERRR 2 & EER
5 o

2. WEREE
WEBAGRE M BRRTDIZREE S ED
A ((BEEEMAE) RHENELS S
EREMR PP BRE I RBEEBHER
SAARARZEZ EmAR (T EHRAL)
ZERBERERER -

Interim Report 2025 1 H 3R &
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
8 07 &5 & 81 5 ¥ < Bf X (78)

For the six months ended 30 June 2025 B Z—ZE _RFXA=+HIEAXEA

2. BASIS OF PREPARATION (CONTINUED) 2. wRBEEHE(E)

These condensed consolidated financial statements I EHPRSE B RREE T _NF S
should be read in conjunction with the 2024 annual FUHBHREK —GBE - BRI CFTaiE S
financial statements. Except as described below, the RN FHARE M BREAEAN G
accounting policies (including the significant BR(BEEEECEAASE S BR
judgements made by management in applying the REHMNERHABRAGTTITEEENEE
Group’s accounting policies and the key sources of KR RETEFE AFEHEE-T T
estimation uncertainty) and methods of computation FH+ZA=T—HLEFEZE2FPBHRE
used in the preparation of these condensed AR R o

consolidated financial statements are consistent with
those used in the annual financial statements for the
year ended 31 December 2024.

3. NEW AND AMENDED HONG KONG 3. HRMFAIREZLEBITEBYBRE

FINANCIAL REPORTING STANDARDS #E A

(a) New and amended standards adopted (a) FREIRDEIFETREEITER
by the Group
The Group has applied the amendments to AEBEBE_ZE_A&—A—Hi#t
HKAS 21 “Lack of Exchangeability” for the BARERBBETELNFE215% (BFT
first time from 1 January 2025. The Group did )[R Z Al R | o AR E I & E
not change its accounting policies or make HREMEETER MRS L5
retrospective adjustments as a result of BSR s e B W FA 2 o
adopting the abovementioned amended
standard.

(b) Impact of new and amended standards (b) FEEERFNNSHEMITR
issued but not yet adopted by the EiETEANE
Group
Up to the date of issue of these condensed BEEXEZEHRAGE T B®mETIEB
consolidated financial statements, the HKICPA B EECHMASERENKR
has issued a number of new standards and BEME THEARZE  HEHE
amendments to standards and interpretation, BREZZ=Z"F—A—Hzz’
which are effective for accounting periods Gl N Oy s S = i A N 4
beginning on or after 1 January 2026 and WMEPREM - HFBERZZT M
which have not been adopted in these FEEUBERRPEE -

financial statements. Details of which were
disclosed in 2024 annual financial statements.

The Directors of the Company are in the AAREETHEFNHZENGTE
process of making an assessment of what the A ST R R2REEBHANRE X
impacts of these new standards, amendments JER MM E -

to standards and interpretation are expected
to be in the period of initial application.

14 Ka Shui International Holdings Limited = & Bl F& 42 R A R 2 &



NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

FAIR VALUE MEASUREMENTS
The carrying amounts of the Group’s financial assets
and financial liabilities as reflected in the condensed
consolidated statement of financial position
approximate their respective fair values.

Fair value is the price that would be received to sell
an asset or paid to transfer a liability in an orderly
transaction between market participants at the
measurement date. The following disclosures of fair
value measurements use a fair value hierarchy that
categorises into three levels the inputs to valuation
techniques used to measure fair value:

Level 1 inputs: quoted prices (unadjusted) in active
markets for identical assets or
liabilities that the Group can
access at the measurement date.

Level 2 inputs: inputs other than quoted prices
included within level 1 that are
observable for the asset or liability,
either directly or indirectly.

Level 3 inputs: unobservable inputs for the asset
or liability.

The Group’s policy is to recognise transfers into and
transfers out of any of the three levels as of the date
of the event or change in circumstances that
caused the transfer.

e 2\

& 0R 45 & B 75 ¥ %< Biy 51 (48)

For the six months ended 30 June 2025 B ZE — T _FFXA=+HIEREA

4. DAFEFE
AEEZSREERSRBBENEBHES
FsRkRE R FEEREAEREH
TAFE -

RFEEMS2EEZHARNGFERRES
FREFHEEESWRIEZABER X
NEER - TXHBEERRIFESHE
WAFE AEAEAFENKERES
BB D B=ERH

E1E: SEANHEABEEZARE
ERAERERDS 2 RECRE
BE) -

BB E-BRAERBRENS  AE
RAFHEAMERESLZS
# -

FIE  BEEXABBEIAERZ2H-

AEBENBERABRABEEHHE(LAH
BYERNEA=ERNEARBEHLBE

rt 2025 FHIHE 15
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
8 07 &5 & 81 5 ¥ < Bf X (78)

For the six months ended 30 June 2025 B Z—ZE _RFXA=+HIEAXEA

4. FAIR VALUE MEASUREMENTS 4. DNFEFTEGE)
(CONTINUED)
(a) Disclosures of level in fair value (a) A2FEFREBR-F-_AEN
hierarchy at 30 June 2025: A=+HZEBHENT :

Recurring fair value EEMATEENE:
measurements:
Non-financial assets FERMEE
Leasehold lands: MELi:
Commercial — Hong Kong EERaE- Y - - 26,714 26,714
Commercial — the PRC mE - & = = 215,237 215,237
Financial assets SREE
Unlisted equity securities FETRARE 5 = - 54,276 54,276
Total B = = 296,227 296,227

16 Ka Shui International Holdings Limited = i Bl F& 42 R A R 2 &



4.

NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

FAIR VALUE MEASUREMENTS

(CONTINUED)

(a) Disclosures of level in fair value
hierarchy at 30 June 2025:
(Continued)

& 0R 45 & B 75 ¥ %< Biy 51 (48)

For the six months ended 30 June 2025 B ZE — T _FFXA=+HIEREA

4. DV EFE A

(@) AFEFEREBR-F|ZAFERN
A=+BHZEB&EHREWOT : (&)

Fair value measurements using: Total
NEEFEFA k]
As at
31 December
Level 1 Level 2 Level 3 2024
RZZZMF
£—E F_E F=E t-A=1+—8
HK$'000 HK$'000 HK$'000 HK$'000
FHET FHET FET FHET
(audited) (audited) (audited) (audited)
Description JHE &5z (BE %) (KR (=)
Recurring fair value EEMAFEGTE:
measurements:
Non-financial assets FEREE
Leasehold lands: ME T
Commercial — Hong Kong [SES = = 27,190 27,190
Commercial — the PRC [EE = = 215,422 215,422
Financial assets EREE
Unlisted equity securities EEMRAES = — 44,976 44,976
Total A&t r - 287,588 287,588

25 s 17



NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMEN

8 07 &5 & 81 5 ¥ < Bf X (78)

For the six months ended 30 June 2025 B Z—ZE _RFXA=+HIEAXEA

4. FAIR VALUE MEASUREMENTS 4. DEEHE R
(CONTINUED)

(b)

Reconciliation of assets/(liability) (b)

measured at fair value based on

level 3:

TS (CONTINUED)

REE=ZEBAFEFAENEE
(BfR) HER:

At 1 January 2025 RZZE-_AF
—H—H 242,612 44,976
Recognised in profit or loss: REZPER :
Depreciation charge for the period  Hi AR & &
recognised in cost of sales and — M RATH R X
general and administrative WRZITE
expenses 3 (3,714) -
Recognised in other comprehensive 7 H fth & Yz
income: R
Fair value change ATEEE - 8,432
Exchange differences on REBINEBEEZ
translating foreign operations e =58 3,053 868
At 30 June 2025 R-_ZFE_AF
NAZ=+H 241,951 54,276

18 Ka Shui International Holdings Limited = i Bl F& 42 R A R 2 &



4.

NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
81 55 ¥ < Bi 5E (48)

For the six months ended 30 June 2025 B ZE — T _FFXA=+HIEREA

BR&GS

FAIR VALUE MEASUREMENTS 4.
(CONTINUED)
(b) Reconciliation of assets/(liability) (b)
measured at fair value based on
level 3: (Continued)

DNFERE (E)

REBE=ZEBAFEIENEE
(BfR)HER - (&)

Properties
held for Loan
own use Unlisted from non-
— Leasehold equity controlling
land securities interest
HIEERME 3E b FE1E AR
— HELT IR AN 75 5 T m B
HK$’000 HK$’000 HK$'000
F&ET FET FET
(unaudited) (unaudited) (unaudited)
(RigEz) CREER) KREER)
At 1 January 2024 R-ZZB_WEF
—H—H 228,213 45,272 (1,185)
Recognised in profit or loss: R8P HER
Depreciation charge for the HIARHE &
period recognised in cost — M RATERR X
of sales and general and FHRERTE
administrative expenses 53 (3,617) — —
Recognised in other R E A2 U S+
comprehensive income: R
Exchange differences on MEGINEISE S
translating foreign ZENERE
operations (1,818) (487) —
At 30 June 2024 MR-
NA=+H 222,778 44,785 (1,185)

025 FHIRE 19



& 68

For the six months ended 30 June 2025 B Z—ZE _RFXA=+HIEAXEA

4.

FAIR VALUE MEASUREMENTS
(CONTINUED)

(b)

(c)

Reconciliation of assets/(liability)
measured at fair value based on

level 3: (Continued)

The total gains or losses recognised in other
comprehensive income are presented in fair
value changes of equity investment at FVTOCI
and exchange differences on translating foreign
operations in the condensed consolidated
statement of profit or loss and other
comprehensive income.

Disclosure of valuation process used
by the Group and valuation
techniques and inputs used in fair
value measurements at 30 June 2025:
The Group’s chief financial officer is
responsible for the fair value measurements of
assets and liabilities required for financial
reporting purposes, including level 3 fair value
measurement. The chief financial officer
reports directly to the Board for these fair
value measurements. Discussions of valuation
processes and results are held between the
chief financial officer and the Board at least
twice a year.

For level 3 fair value measurements, the Group
will normally engage external valuation experts
with the recognised professional qualifications
and recent experience to perform the
valuations.

Key unobservable inputs used in level 3 fair
value measurements are mainly adjusted
accommodation value/price per square metre/
square feet of the PRC and Hong Kong
leasehold lands estimated based on recent
market transactions.

20 Ka Shui International Holdings Limited 3% & B PR 42 BR A R 2 &)

4.

NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
i 6 81 5 ¥ & B 51 (78)

DN EFE (&)
(b) REEZBAFEIENEE

(c)

(BfR)HER: (&)

A EL At 2 T UK o R R AR 2 A M aR K
ERIDNEHEGEEREMERH
WaRPzEATFEEEEMEE
WaHINRNRBRENRFEED
CBpEBIRGELEZEREZESE
5l] o

R-FB-RAFERA=+HEXEH
AN EERFRAFEEGTE
RN GEDERZEBHHK
& :
AEEMBEFEWEE 8 &R
LETHENEEREBBENATE
irE2(8 & F2Kk F3E A F E &
2) HEVWBEERUERAFEFE
EERNESCENR aFEVKE &
EEeBFELMARN T mEE
BFEEEBER-

WE-BAVEAEMS  A%HE
—REBAGRAUEZEXRERBAL
HAELRNIIMNSHESRR -

E=BAFENEFALERTR
REUEBQEREREHTHZ
Szt EREBAE L HHE B
ESFHKBEEE FFHKS
F 5 REE -



NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
& 0R 45 & B 75 ¥ %< Biy 51 (48)

For the six months ended 30 June 2025 B ZE — T _FFXA=+HIEREA

4. FAIR VALUE MEASUREMENTS 4, PNF{EFE(E)
(CONTINUED)
(c) Disclosure of valuation process used (c) R=ZFE-RAERRAZTHXEE

FiixANEEEFRAFENE
Fiik Rl E 5 &R 2B’
= (|

by the Group and valuation
techniques and inputs used in fair
value measurements at 30 June 2025:

(Continued)

Level 3 fair value measurements

BEAEEFE

Fair value
AFE
Effect on
fair value As at
Valuation for increase 31 December
Description technique Unobservable inputs Range of comparables of inputs 2024
S8 mE RZTZWEF
IEH fEER % FOHENLH oL B g E AFENHE +=A=+-H
HK$'000
FET
(audited)
(&%)
Financial assets
SREE
Unlisted equity securities Comparable Recent transaction prices RMB34.54/RMB1 contributed Increase 54,276 44,976
classified as equity transaction capital (31 December
investment at approach 2024: RMB29.06/RMB1
FVTOCI contributed capital)
REARBRATEEB LR HE LR 5E BARBITRAEARR gl
Ho 2 E T BRE AR#34547 (ZT =M
B fE1R B 3F AR F+-A=+—8:
&% BARBITRABARA
AR #29.067T)
Non-financial assets
FeMBEE
Land use rights in Direct comparison Adjusted accommodation RMB619/square metre Increase 7,951 8,000
Egongling Village, approach value per square metre — RMB918/square metre
Pinghu Town, taking into account the (81 December 2024:
Shenzhen City, the differences from the RMB619/square metre
PRC comparables with — RMB918/square metre)
respect to location,
size, tenure and yield
rate
FEURIIT RSB LR ERELBE BWERALBLM M BEHRARECIOTE #
SN H L A BoEE ERFHER  BTHAKARKIST
WHREZENEGTH (ZZ-mF&+=A
REABEEER =+—H:8FHXK
ARBCIOTERF A K
AR #9187T)
25 RERE 21




NOTES T

8 07 &5 & 81 5 ¥ < Bf X (78)

For the six months ended 30 June 2025 B Z—ZE _RFXA=+HIEAXEA

4.

FAIR VALUE MEASUREMENTS

(CONTINUED)
(c)

Disclosure of valuation process used

by the Group and valuation
techniques and inputs used in fair

value measurements at 30 June 2025:

4. AT

0 THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

B & (&)

(Continued)
Level 3 fair value measurements
(Continued)

Valuation
Description technique Unobservable inputs
EH fEEH*E FUBENEY

Non-financial assets

FEMEE

Land use rights in
Western District of
Daya Bay, Huizhou
City, the PRC

FEEMNH AT ERAR
#1000

Land use rights in Wuhu
City, Anhui Province,
the PRC

FEZHEENTE L
it 2 PR 48

Direct comparison Adjusted price per square
approach metre taking into
account the differences
from the comparables
with respect to
location, size, tenure
and yield rate

WERA LB 2
BoEEERFHR
WEExZENEGTH
R EER

BB

Direct comparison Adjusted price per square
approach metre taking into
account the differences
from the comparables
with respect to
location, size, tenure
and yield rate

4 R AL B L2
o mE FRFHK
WakzB2NETH
REHEER

HEELBR

22 Ka Shui International Holdings Limited 3= & Bl PR 42 BR A R 2 B

(c) R-T-HAFRNA=1THFRE
iR AMKERFRAFEEFE
Fii A ESERSHBH
i : (&)
FZEBAFEFER)
Fair value
AFE
Effect on
fair value As at
for increase 31 December
Range of comparables of inputs 2024
S5 R-T-_WF
LB E AFEHRE +=ZA=+-H
HK$'000
FET
(audited)
(&%)
RMB720/square metre Increase 192,420 192,500
— RMB1,300/square metre
(31 December 2024:
RMB720/square metre
— RMB1,300/square
metre)
FEHRARB20LE #
FF 75K ARE1,300C
(ZZ-mE+=A
=t—H:8FHXK
ARBT20TEBFH K
AR #1,3007T)
RMB267/square metre Increase 9,213 9,200
— RMB269/square metre
(81 December 2024:
RMB267/square metre
— RMB269/square metre)
BERRARK26TLE Pl
FEFHKARB269T
(ZZ=mE+=A
=+-H:8FHXK
ARBBTTEGTH K
AR #2697T)




NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
& 0R 45 & B 75 ¥ %< Biy 51 (48)

For the six months ended 30 June 2025 B ZE — T _FFXA=+HIEREA

4. FAIR VALUE MEASUREMENTS 4, PNF{EFE(E)
(CONTINUED)
(c) Disclosure of valuation process used (c) R=ZFE-RAERRAZTHXEE

FiixANEEEFRAFENE
Fiik Rl E 5 &R 2B’

by the Group and valuation
techniques and inputs used in fair

value measurements at 30 June 2025: = (&)
(Continued)
Level 3 fair value measurements E=EEAFEFE(E)
(Continued)
Fair value
AR
Effect on
fair value As at
Valuation for increase 31 December
Description technique Unobservable inputs Range of comparables of inputs 2024
S8 ¥ R-T-_WF
EH BB E FUHEENEY LB E AFEHHE +=ZA=+-H
HK$'000
FET
(audited)
(B&EZ)
Non-financial assets
FEMEE
Land use rights in Direct comparison Adjusted price per square RMB30,000/square metre Increase 5,653 5,722
Baoan District, approach metre taking into (31 December 2024:
Shenzhen City, the account the differences RMB30,000/square metre)
PRC from the comparables
with respect to
location and size
FERITER RN L ERELEBE KA L2 B RE 8T 5 KS0,000ARE (=2 #m
112 F 1 BEENBTHKE —HE+ZA=+—8:
HEER & F 75 K AR #30,0007T)
Land use rights in Billion Direct comparison Adjusted price per square HK$6,253/square feet Increase 18,469 18,760
Centre, Kowloon approach feet taking into — HK$11,678/square feet
Bay, Hong Kong account the differences (381 December 2024:
from the comparables HK$6,253/square feet
with respect to — HK$11,678/square feet)
location and size
ERENEERRPLON ERLEE WAL BT 2B RE SFFR6253BTLEGTER EM
TR R BEENETARE R11,678F T (ZF=M4F
HEER +=ZA=+-B:8FH
6,253 TEBTHR
11,6788 1T)
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8 07 &5 & 81 5 ¥ < Bf X (78)

For the six months ended 30 June 2025 B Z—ZE _RFXA=+HIEAXEA

NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

—ECAFAA=ZTHEXRE

4. FAIR VALUE MEASUREMENTS 4. NFEEFE(E)

(CONTINUED)

(c) Disclosure of valuation process used () ®
by the Group and valuation Fr
techniques and inputs used in fair Fr
value measurements at 30 June 2025: %=
(Continued)

Level 3 fair value measurements 5
(Continued)
Valuation
Description technique Unobservable inputs Range of comparables
EHE & {E R & FTRENLY T EmE

Non-financial assets

FEMEE

Land use rights in Direct comparison Adjusted price per square HK$3,034/square feet
Kinetic Industrial approach feet taking into — HK$4,974/square feet
Centre, Kowloon account the differences (81 December 2024:
Bay, Hong Kong from the comparables HK$3,034/square feet

with respect to — HK$4,974/square feet)
location and size

BEENEERENIES ERELEE BRI RE ST HRI0MELEFTH
A B 1 3 56 R A BEENBTHIRE R4,974% T (Z T ZMF
HEER +t=ZA=+—-RB:8¥%7%
R3,034B TEBTHR
4,9747% L)
There were no changes in the valuation E2s

techniques used.

24 Ka Shui International Holdings Limited 3= 5B = RA R A7

RANGEEFRATEEHTE
RANBEFERZSHHE
(48&)
ZEAFENE(R)
Fair value
AR
Effect on
fair value As at
for increase 31 December
of inputs 2024
SY0E R-ZB-pmE
AFEHRE +=ZA=+-H
HK$'000
FET
(audited)
(&%)
Increase 8,245 8,430

B
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

SEGMENT INFORMATION

For management purposes, the Group’s operation is
currently categorised into nine (2024: nine) operating
divisions — zinc, magnesium, aluminium alloy, plastic
products and components, trading of lighting
products, provision of motor vehicle repairing
services, sales of special purpose vehicles, provision
of new energy vehicles power systems and
production of smart home and other products. The
Group’s reportable segments are strategic business
units that offer different products. They are
managed separately because each business
requires different technology and different cost
measurement.

Operating divisions including provision of motor
vehicle repairing services, sales of special purpose
vehicles and provision of new energy vehicles power
systems are aggregated into motor vehicle power
systems segment as they have similar economic
characteristics including sharing similar type of
customers for their products and services.

The Group’s other operating segments include
production of smart home and other products. None
of these segments meets any of the quantitative
thresholds for determining reportable segments. The
information of these other operating segments is
included in the ‘Others’ column.

Segment profits or losses do not include interest
income, government grants, share of (losses)/profits
of associates, gain on step-up acquisition of an
associate, loss on deregistration of a subsidiary,
finance costs, corporate expenses and income tax
expense.

Segment assets and liabilities are not reported or
used by the chief operating decision maker.

& 0R 45 & B 75 ¥ %< Biy 51 (48)

For the six months ended 30 June 2025 HEZE =T -_RAFXA=+HI EA

5 DIER

BAAEERE AEEBRBEEES AAE
—EoE AR B g
.2 A% BRELMTHHG  BEE
RES RECAEEERE  HESRE
FEH - BEFERAEDHEAURE
ESEREREMESR AEEY 28RS
HARETRER 2 EEBEL MR
BRESTEERRRKIRATRKAGTE
FRCMEEFBIBIEE -

LEMFIBRRRFETERERY HER
PEEERMEEFERIEDNER
BN EERKEREEFRUNEERE
BREAZTHUBRENES RAMHRAE
BHERDE -

AEENEMEED MEREESERE
REMEMR- - HENIHREIREN 2
W EREVE R E(LPIE - bR E & H
BERENEMm 8-

DERE M KB R T EEMERA - RIF#
P BEBEAREREK) JHA - BB
—RgE ARz W EHE—FENE AR
BE BEXA CXRAXEABHRHAE

% -
TERERREIRSHERD BEEM
BfE-
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SEGMENT INFORMATION (CONTINUED)
An analysis of the Group’s revenue and results for
the period by reportable segment is as follows:

5.

o EE R (8)
REMIEPARNE 2RO B BHORA R E
BT

NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
8 07 &5 & 81 5 ¥ < Bf X (78)

For the six months ended 30 June 2025 B Z—ZE _RFXA=+HIEAXEA

For the six months
ended 30 June 2025
Revenue from external

HE-SC-LE
#“AZtELRER
PEPVEIT 9N

customers 29,752 286,153 97,939 221,498 8,874 488 1,543 646,247
Segment profit/{loss) AR/ (EB) 1,207 (21,220) (2,215) 6,680 (7,511) (2,510) (582)  (26,061)
Depreciation and FEREH

amortisation 751 14,970 5,463 23,223 2,641 43 17 47,108
Impairment for allowance ~ FEEBRESE/

for inventories/reversal (GERBERE)

of allowance for #ME

inventories), net = 3,448 = 4141 3,356 (603) = 10,342
For the six months HE-Z-mE

ended 30 June 2024 NAZTHLEAEAR
Revenue from external RESNREPHYA

customers 30,188 199,916 96,666 268,981 15,198 2,983 170 614,102
Segment (loss)/profit A (ER) /&7 4,210) 3,895 251 (26,559) (6,258) (3677) (138)  (36,69)
Depreciation and FTEREH

amortisation 2,199 12,796 4,948 22,851 2,532 34 - 45,360
(Reversal of allowance for  (BEREEE) /FEE

inventories)/impairment ERESE FE

for allowance for

inventories, net 108 (1123 (2510 1,158 4397 - ) 1,808

26 Ka Shui International Holdings Limited 3= i Bl FR 4= R AR 2 B



NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
& 0R 45 & B 75 ¥ %< Biy 51 (48)

For the six months ended 30 June 2025 B ZE — T _FFXA=+HIEREA

5. SEGMENT INFORMATION (CONTINUED) 5. DEER (HE)

For the six months ended 30 June
gEAA=1+BLA<EAR

Reconciliation of reportable segment profit or loss: 2024
ERDERFIFEEZEER : —E 4
HK$°000
FAET
(unaudited)
(REEEZ)
Total loss of reportable segments EmRHEBREIE (26,061) (36,696)
Unallocated amounts: THEHE :
Interest income F B A 1,787 1,458
Government grants BT B & 930 1,241
Share of (losses)/profits of associates & {f B & A &
(#BR) & T (296) 739
Gain on step-up acquisition 1 2 W s - 438
Loss on deregistration of i —TEH B A A
a subsidiary B8 = (137)
Finance costs Bb & Bk AR (7,198) (5,642)
Corporate expenses TEREZ (8,343) (10,370)
Income tax expense Fr 18 % X (3,104) (4,126)
Consolidated loss for the period ARG EE (42,285) (53,095)
25 REARE 27



8 07 &5 & 81 5 ¥ < Bf X (78)

For the six months ended 30 June 2025 B Z—ZE _RFXA=+HIEAXEA

6. REVENUE 6.

The Group is principally engaged in the manufacture
and sale of zinc, magnesium and aluminium alloy
and plastic products and components, trading of
lighting products, provision of motor vehicle
repairing services, sales of special purpose vehicles,
provision of new energy vehicles power systems and
production of smart home and other products.

Disaggregation of revenue derived from the transfer
of goods and services over time and at a point in
time is as follows:

WA

NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

AEBEIZNELEENHEEN EREE
CEM ZRBRERNTHE RAERE
5 RH{ABHERY HERNERE
W REMERIEDNERREES

REMEME® -

AEBERR—BERAMARX-—KHEEE
an M BR A E £ WA D IFAE

For the six months ended 30 June

BEAA=+HLRER

Timing of revenue recognition W \ B 22 B [

Products transferred at a point in time A X — B 2&E % E 7
Products transferred over time R—BREREEYER

580,835

65,412

2024

—E U
HK$°000
FAET
(unaudited)

(REEZ)

542,914
71,188

646,247

614,102
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

= A\
i 8

81 55 ¥ < Bi 5E (48)

For the six months ended 30 June 2025 B ZE — T _FFXA=+HIEREA

REVENUE (CONTINUED) 6.
Disaggregation of revenue from major products are REFZEMZIBASFAT
as follows:
For the six months ended 30 June
BEAA=1+HLA<EAR
2024
—ZE N4
HK$°000
FAET
(unaudited)
(REEEZ)
Types of products EmEd
Die casting products [R5 E m 401,556 306,633
Plastic products BRBE M 207,834 234,670
Moulds KA 25,844 31,898
Others Hith 11,013 40,901
646,247 614,102
The following table provides information about trade TREHTHEFPEITNEANFTHNES R
and bills receivables, contract assets and contract BRWHIE - GHNEEMEHEEDN
liabilities from contracts with customers: :
As at
31 December
2024
—ENF
+=ZA=+—8
HK$’000
FET
(audited)
(& E=Z)
Trade and bills receivables B 5 R EEEWFIE 429,943 504,510
Contract assets BHEE 7,400 7,480
Contract liabilities EHAE 10,938 6,651

5 HEAwE 29




8 07 &5 & 81 5 ¥ < Bf X (78)

For the six months ended 30 June 2025 B Z—ZE _RFXA=+HIEAXEA

REVENUE (CONTINUED)

Amounts relating to contract assets are balances
due from customers under sales contracts that arise
when the Group’s unconditional right to receive
payments from customers is not in line with the
progress of the OEM Products manufactured under
contracts in which the Group has enforceable right
to payment. Payment for OEM Products is not due
from the customer until the products are delivered
to the customer, and therefore a contract asset is
recognised over the period in which the OEM
Products are manufactured to represent the Group’s
right to consideration for the services transferred to
date.

Contract liabilities relating to sales of OEM Products
and moulds are balances due to customers under
contracts with customers. They arise because
customers pay deposits for the sales contract which
exceed the revenue recognised to date.

The amount of approximately HK$6,651,000
recognised in contract liabilities at the beginning of
the period has been recognised as revenue for the
six months ended 30 June 2025.

30 Ka Shui International Holdings Limited 3= & Bl F2 42 BR A BR 2 &)

NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

WA (&)

HANBEERBNSBEREARE 2 BIF
1 15 2 P U BRURR IR 2 8 ) B2 AT A — BK()
BASBHERAERHRITRZANME
ENRRBREEMNER + R(i)HEEm
—HEHRECEARGNEEBERP
B EXRREFPHEANNER NE
mRMEFR BRI EFPHRRERE
EmREANKIE it aHNEERNA
TRABERNEREREERLEEN
M RMERAZEHEERERF (A
SEEERECSRLRBORER K-

HRREREERMEAFEERENES D
BEERENEPAMNRENGE - %N
BTREFXAMEEaNREEBRES
ERERUA -

REFIE A K B & #ER #496,651,00078 7T
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
& 0R 45 & B 75 ¥ %< Biy 51 (48)

For the six months ended 30 June 2025 B ZE — T _FFXA=+HIEREA

7. OTHER INCOME 7. HiblwA
For the six months ended 30 June
BEAA=+HILKEA

2024
—ETHF
HK$’000
FET
(unaudited)
(REFEZ)
Interest income A B U A 1,787 1,458
Reimbursement from customers BP RO 1,968 2,611
Sales of scrap materials FERL$H & 4,578 3,485
Government grants XY 48 Bh & 930 1,241
Others Hfh 1,938 3,354
11,201 12,149

8. FINANCE COSTS 8. MEMAK

For the six months ended 30 June

BESA=tHILE<ER

Interest expenses on bank borrowings
Interest expenses on lease liabilities

RITHE KA B FAX
HEREBENBEMAX

5,395

1,803

2024
—EFHF
HK$'000
FHET
(unaudited)

(R ER)

4,511
1,131

7,198

5,642

5 HEHE 31
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
8 07 &5 & 81 5 ¥ < Bf X (78)

For the six months ended 30 June 2025 B Z—ZE _RFXA=+HIEAXEA

9. INCOME TAX EXPENSE 9. FEBHMAX

For the six months ended 30 June

BEAA=+HLAER

2024
—EFUF
HK$°000
FET
(unaudited)
(RE&EZ)
Current tax — Hong Kong Profits Tax  ENEAFiIE — FHEFMEH
Provision for the period 7~ B P B 4 1,686 385
Under-provision in prior years TERETR 58 117
Current tax — Income tax outside BNEAREIE — &AL
Hong Kong PS80
Provision for the period 7N B R B 4 2,029 3,965
Under-provision in prior years TEBRETR 663 766
Deferred tax EEFTISH (1,332) (1,107)
3,104 4,126

Under the two-tiered Profits Tax regime, the first
HK$2 million of profits of the qualifying group entity
established in Hong Kong will be taxed at 8.25%,
and profits above that amount will be subject to the
tax rate of 16.5%. The profits of the group entities
not qualifying for the two-tiered Profits Tax rate
regime will continue to be taxed at a rate of 16.5%
(six months ended 30 June 2024: 16.5%). Under the
PRC Enterprise Income Tax (the “EIT”) Law, the
statutory tax rate for the Group’s subsidiaries
established and operating in Mainland China is 25%
(six months ended 30 June 2024: 25%).

Tax charge on profits assessable elsewhere have
been calculated at the rates prevailing in the
countries in which the Group operates, based on
existing legislation, interpretation and practices in
respect thereof.

32 Ka Shui International Holdings Limited 3% & Bl F2 42 R A R 2 &)
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
& 0R 45 & B 75 ¥ %< Biy 51 (48)

For the six months ended 30 June 2025 B ZE — T _FFXA=+HIEREA

10. LOSS FOR THE PERIOD 10. AR E B
The Group’s loss for the period is arrived at after AEBHABEBENR (B :
charging/(crediting):

For the six months ended 30 June

BESA=tHILE<ER

2024
—TE A
HK$’000
FET
(unaudited)
(RE&EZ)
Cost of inventories sold (note (b)) BEEGFEERAN K itm) 512,638 486,843
Impairment for allowance for FERBREES
inventories, net (note (a)) EE (AT it(a)) 10,342 1,808
Amortisation of intangible assets | A EEH 1,437 1,658
Bad debts written off (note (a)) AR (Hit(a) = 9
Depreciation of property, plant and M HERRBEINE
equipment 37,887 37,920
Depreciation of right-of-use assets FREEETE 11,534 10,978
Net exchange gain P 5O W 2 (3,798) (746)
(Gain)/loss on disposal of property, HEMH  HERZE
plant and equipment (note (a)) (Wez) B8
(K1 it(a)) (79) 999
Loss on deregistration of a subsidiary — #F#H — FE M E A 7 & &
(note (a)) (Htit(a)) - 137
Gain on early termination of a lease BB IEF & s
(note (a)) (Htat(@)) - (826)
Gain on step-up acquisition (note () & #& 2 W s (A it (@) = (438)
Property, plant and equipment written 473 - #% 82 & 3% 15 i £
off (note (a)) (K7 it(a)) 252 112
Research and development expenditure #ff 55 & B 2% 57 H 10,168 8,893
Employee benefits expense (including [EE®FFAX (REES
director’s emolument): <) :
— Salaries, bonuses and allowances — & - fEAL KOEBL 182,272 224,505
— Retirement benefit scheme — RIKEFIET 8 X
contributions 17,978 18,031
— Equity-settled share-based — UREZEERD 2
payments (note (c)) KIE (K 7E(c)) = 688
— Other benefits — H@A 16,804 14,378
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
8 07 &5 & 81 5 ¥ < Bf X (78)

For the six months ended 30 June 2025 B Z—ZE _RFXA=+HIEAXEA

10. LOSS FOR THE PERIOD (CONTINUED) 10. A IE (&)

Notes: Bt i -

(a) These amounts are included in other operating expenses and (@) ZEREEFAHLMBEERST RIKRAR °
income.

(b) Cost of inventories sold includes staff costs and depreciation (o) EEFERABRIEEIRARMNED
of approximately HK$178,307,000 (2024: HK$210,474,000), 178,307,000/ 7T (= Z MU 4F : 210,474,000/
which are included in the amounts disclosed separately L) BREEEBEDRIR EX -
above.

(©) Equity-settled share-based payments represents () AR ELEEARD AERNNRIER B S
amortisation to the profit or loss of the fair value of share HERERSEAREBHFENATEE (TS
options measured at the respective grant dates, regardiess BERERE DT o

the share options could be exercised or not.

11. DIVIDENDS 11. RE
The Board has resolved not to declare an interim EEeRZFITEREE_ST _AF A
dividend in respect of the six months ended =t+HIESNERZHREEE(ZZE -0
30 June 2025 (2024: Nil). &) o

12. LOSS PER SHARE 12. BREBE
The calculation of basic loss per share is based on SREAREGEENTEFREDT
the following:

For the six months ended 30 June

BEAA=+HLAER

2024

—ETmE

HK$’000

FAET

(unaudited)

(REEEZ)

Loss B8

Loss attributable to owners of the EREAEEFTEFRE
Company, used in the basic loss per AR ARQAEZHA

share calculation ANE(HEE (39,361) (50,097)
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
& 0R 45 & B 75 ¥ %< Biy 51 (48)

For the six months ended 30 June 2025 B ZE — T _FFXA=+HIEREA

12. LOSS PER SHARE (CONTINUED) 12. BRERE (F)

2024
—EFF

Number of shares &
Weighted average number of ordinary SREAE B &+
shares used in basic loss per share FAMEZEITRINRE

calculation I ) 3 i A% AR 2K 893,761,400 893,761,400
No diluted loss per share are presented as the HRARBIREBEE_T_MER_ZT-H
effect of all potential ordinary shares are anti-dilutive FRA=ZTHIEANERMFAE#HE BT
for the six months ended 30 June 2025 and 2024. TEBRHAEREEER Bt K28

BERER -

13. PROPERTY, PLANT AND EQUIPMENT 13. Y% - HBERXHE
During the six months ended 30 June 2025, the REBE-ZZ-AFA=1THIEEARH
Group acquired property, plant and equipment of M AEBEBEADE BERZED
approximately HK$15,309,000 (unaudited) (for the 15,309,000 T(RARE B R)(BE =T
year ended 31 December 2024: HK$97,723,000 WM E+ A=+ —HB1EF E:
(audited)). 97,728,000/ Tt (L FE %)) °
14. TRADE AND BILLS RECEIVABLES 14. ESREBERFIE
As at
31 December
2024
—TMEF
+=-—A=+—8
HK$°000
FAET
(audited)
(& EZ)
Trade receivables 2 5 W KIA 422,682 490,529
Bills receivables Z B e IE 7,261 13,981
429,943 504,510
25 mHE 35
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For the six months ended 30 June 2025 B Z—ZE _RFXA=+HIEAXEA

14. TRADE AND BILLS RECEIVABLES

(CONTINUED)

The Group’s trading terms with customers are
mainly on credit. The credit terms generally range
from 30 to 120 days (31 December 2024: 30 to
120 days) after the end of the month in which the
invoices are issued. Each customer has a maximum
credit limit. The Group seeks to maintain strict
control over its outstanding receivables. Overdue
balances are reviewed regularly by the Directors.
The ageing analysis of trade receivables, based on
the invoice date, and net of allowance for bad and
doubtful debt, is stated as follows:

14.

NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

BEZREBERWFIEGE)

AEBHEFZRSGEFEUFEEREA#E
T-EEH—RBRNTHEE AEREI0E
120Kk (ZZE =M E+=-HA=+—H : 308
£120R) - BEREFEZ=EERE - &K
SEBNEREIESEREEREKFIE - A
EETHRIBHEANER - BEFHEEK
H(MBBRERRR 2 BE)IZBEE8
IR DMTWT ¢

As at

31 December
2024
—ENF
+=ZA=+—8
HK$’000

FAET
(audited)
(LEZ)

0 to 30 days

31 to 60 days

61 to 90 days

91 to 180 days

Over 180 days

Less: Allowance for bad and
doubtful debts

0Z30H

31H £60H

61H £90H

91H =180H
1808 LA L

R R MR R

194,898
66,731
89,058
64,276

9,987

181,460
117,985
102,163
81,693
9,466

(2,268) (2,238)

422,682 490,529
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
& 0R 45 & B 75 ¥ %< Biy 51 (48)

For the six months ended 30 June 2025 B ZE — T _FFXA=+HIEREA

15. TRADE PAYABLES

The Group normally obtains credit terms ranging
from 30 to 90 days (31 December 2024: 30 to 90
days) from its suppliers. The ageing analysis of
trade payables, based on the invoice date, is as

follows:

15.

B 5 RN

7N £ [ — AR 1 E 4 7E 75 B 1S30H £90H
(ZE2E-_mWE+=-A=+—H : 308 E90
B zizEH -BZEMNAEREEZAH

HENERATMT

0 to 30 days
31 to 60 days
61 to 90 days
91 to 180 days
Over 180 days

0£30H

31H £60H
61H £90H
91H £180H
180H LA k£

69,056

46,108
38,608
49,744
21,903

As at

31 December

2024

—EF_F

+=—A=+—H

HK$’000

FET
(audited)
(&%)

69,558
65,502
45,612
85,938
19,909

225,509

286,419

5 hHEAwE 37




8 07 &5 & 81 5 ¥ < Bf X (78)

For the six months ended 30 June 2025 B Z—ZE _RFXA=+HIEAXEA

NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

16. BORROWINGS . B
As at
31 December
2024
—E M
+=-—A=+—8
HK$°000
FE T
(audited)
(&%)
Current liabilities mENEE
Portion of bank borrowings due /EE’\ FREBEED
for repayment within one year TEREBH 205,711 187,396
Portion of bank borrowings due for /A E’\ FRIBPEERD
repayment after one year which EREREEKEK
contains a repayment on demand E’Jﬁﬂﬁgm 1H
clause 10,000 15,000
Bank borrowings RITEE 215,711 202,396
Loan from non-controlling interest IEIERERE R 1,500 1,500
217,211 203,896

There have been no breaches in the financial

covenants of any interest-bearing borrowings for the
six months period ended 30 June 2025 and year

ended 31 December 2024.

38 Ka Shui International Holdings Limited 3 i BB iR AR A 7

&

(ZE_ZE_RFANA=TRHIEREARBE
EBE_Z_NEF+_A=+—RHItF
BB E RAE(AI G B E R I 75225 -



NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

For the six months ended 30 June 2025 & & —

n‘i‘“iﬁ%ﬁﬁ?(mﬁ)

—HEANA=ZTHIERER

BRGE!

17. SHARE CAPITAL 17. R
Number of Shares Amount
a8 4= &
HK$°000
FET
(unaudited) (unaudited)
(REEZ) (RET|R)
Authorised: ETE
Ordinary shares of SR EEC.1E T X B
HK$0.1 each
At 1 January 2024, Ffzfmi A—8
31 December 2024, = _E¢+ A=+—
1 January 2025 and H —ZE-hA§—H—H
30 June 2025 RZ_ZE_AF,A=+H 5,000,000,000 500,000
Issued and fully paid: BREITRARE
Ordinary shares of H iR EE.1E T /Y I 8 A%
HK$0.1 each
At 1 January 2024, F_E_Ei A—8
31 December 2024, -z _E¢+ B=ar—
1 January 2025 and B —ZE-hA%—H—H
30 June 2025 F—_ZE_RFA=1H 893,761,400 89,376

18.
ASSOCIATE
In April 2024,

STEP-UP ACQUISITION OF AN

the Group acquired all remaining

equity interest in an associate, M X ZEAEFEE

XEABHPLARRAF

(Huizhou Intelligent

Foundry Industry Light Alloy Innovation Center
Company Limited)* (“HZFI”) of which the Group held

46% equity interest,

at a consideration of

approximately of HK$4.0 million. Upon completion of

the acquisition, HZFI
subsidiary of the Group.

*

only.

became a wholly-owned

English translation of the name is for identification purpose

18.

10 B — 5 B A% 0\ T

RZZEZWNFENA - AEBULOEEED
T -—EAEEREZRERFAEE
4% AMBE N F (BN EZEEESE
EXTASAF R LARRAR)([EME
EDHEBRIGIEA - RIKIETERE - &
MEZERAREENZENB AR -

* BB X B R RS -
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For the six months ended 30 June 2025 B Z—ZE _RFXA=+HIEAXEA

1)

SHARE-BASED PAYMENTS

Share Option Scheme

Pursuant to a resolution passed in the annual
general meeting of the Company held on 19 May
2017, a new share option scheme (“2017 Scheme”)
was adopted.

The purpose of the 2017 Scheme is to (i) motivate
the eligible participants to optimise their
performance and efficiency for the benefit of the
Group; and (i) attract and retain or otherwise
maintain ongoing business relationship with the
eligible participants whose contributions are, will or
expected to be beneficial to the Group. Eligible
participants of the 2017 Scheme include (i) any
director, employee, consultant, professional,
customer, supplier, agent, partner, adviser of or
contractor to the Group or a company in which the
Group holds an interest or a subsidiary of such
company (the “Affiliate”); or (i) the trustee of any
trust the beneficiary of which or any discretionary
trust the discretionary objects of which include any
director, employee, consultant, professional,
customer, supplier, agent, partner, adviser of or
contractor to the Group or an Affiliate; or (i) a
company beneficially owned by any director,
employee, consultant, professional, customer,
supplier, agent, partner, adviser of or contractor to
the Group or an Affiliate. The 2017 Scheme became
effective on 19 May 2017 and, unless otherwise
cancelled or amended, will remain in force for 10
years from that date.

The maximum number of unexercised share options
currently permitted to be granted under the 2017
Scheme is an amount equivalent, upon their
exercise, to 10% of the shares of the Company in
issue at any time. The maximum number of shares
issuable under share options to each eligible
participant in the 2017 Scheme within any
12-month period is limited to 1% of the shares of
the Company in issue at any time. Any further grant
of share options in excess of this limit is subject to
shareholders’ approval in a general meeting.

40 Ka Shui International Holdings Limited 2 B R AR AT
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| NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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SHARE-BASED PAYMENTS
(CONTINUED)

Share Option Scheme (Continued)

Share options granted to a director, chief executive
or substantial shareholder of the Company, or to
any of their associates, are subject to approval in
advance by the independent non-executive directors.
In addition, any share options granted to a
substantial shareholder or an independent
non-executive director of the Company, or to any of
their associates, in excess of 0.1% of the shares of
the Company in issue at any time or with an
aggregate value (based on the closing price of the
Company’s shares at the date of the grant) in
excess of HK$5 million, within any 12-month period,
are subject to shareholders’ approval in advance in
a general meeting.

The offer of a grant of share options may be
accepted within 30 days from the date of the offer,
upon payment of a nominal consideration of HK$10
in total by the grantee. The exercise period of the
share options granted is determinable by the
directors, and commences after meeting certain
performance targets or certain vesting period that
may be set by the directors, and ends on a date
which is not later than ten years from the date of
the offer of the share options or the expiry date of
the 2017 Scheme, if earlier.

The exercise price of the share options is
determinable by the directors, but may not be less
than the highest of (i) the Stock Exchange closing
price of the Company’s shares on the date of the
offer of the share options; (i) the average Stock
Exchange closing price of the Company’s shares for
the five trading days immediately preceding the date
of the offer; and (iiij the nominal value of the
Company’s shares on the date of the offer, when
applicable.

Share options do not confer rights on the holder to
dividends or to vote at shareholders’ meetings.

NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

& 0R 45 & B 75 ¥ %< Biy 51 (48)

For the six months ended 30 June 2025 HEZE =T -_RAFXA=+HI EA

19. A3 219 2 FRIE (88)

MR R REST 21 (48)

MARBESE TREHIEZHRERE
EEANAEMBEALRLERE AF
BN IENITEE AR A LT o I
S REM+Z @A HEARARRREE
R IBYIEATE SRS A BE
ATEFHEMBRE  MBBRAARFT
BB 2T IR B0.1% 3k 48 B (3R % B 58
NN A B {n W T (B 5T &) iR #85,000,000/%
TLE BAERRERREAS FHEER AR
HIT o

EREAXMNEHI0ETHRBARER
BROBREZ AE30A AR L BIRERES
EEER ERXBRENTEDNRESE
T UNEHEFEENETRABER
RERRFAL  MEMBPTBERED
BRESNBARENOFH _FT—+5tEl
EmBHAREEBE) -

BRENTEEHESET  HEAEER
LTHEEE : (A2 FKRMRERERH
B EAfE B S P e T M ¢ (i) AR 10 A B AR A
REBHAIAERXS B ERAN TR
WE: RiARABRMRELBHNE
B wmEm-
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For the six months ended 30 June 2025 B Z—ZE _RFXA=+HIEAXEA

19. SHARE-BASED PAYMENTS

(CONTINUED)
Share Option Scheme (Continued)

On 81 October 2022, the Group granted
40,210,000 share options with exercise price of
HK$0.39 per share to certain directors, employees
and consultants. The share options shall be
exercisable in whole or in parts from the date of
grant until 31 October 2027 and subject to the
following vesting period. 50% of the share options
were vested on each of 31 October 2023 and 2024
respectively.

Share options granted to consultants were
incentives for helping the Group expand its business
network, acquire and explore new business projects
and opportunities. The fair value of such benefit
could not be estimated reliably and as a result, the
fair value is measured by reference to the fair value
of share options granted.

The estimated fair value of the options at the date
of grant on 31 October 2022 was approximately
HK$5,569,000. The fair value calculated was
inherently subjective and uncertain due to the
assumptions made and the limitations of the model
used.

If the options remain unexercised after a period of 5
years from the date of grant, the options expire.
Options are forfeited if the employee leaves the
Group.

42 Ka Shui International Holdings Limited = i Bl FR 42 R AR 2
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

19. SHARE-BASED PAYMENTS

(CONTINUED)

Share Option Scheme (Continued)

& 0R 45 & B 75 ¥ %< Biy 51 (48)

For the six months ended 30 June 2025 B ZE — T _FFXA=+HIEREA

Details of the movement of share options during the

period are as follows:

BURR 1 32 4% -2 018 (&)

RE Bz #E T 8 ()
HABREZSEBENT

Outstanding at the beginning BRI M R AT IR

of the period 37,760,000 0.39
Granted during the period HAE & = =
Forfeited during the period B E R K (800,000) 0.39
Exercised during the period BABEfTE = -
Expired during the period A E & - -
Outstanding at the end of the period BRR (M AR AT (E 36,960,000 0.39
Exercisable at the end of the period BRR AT 17 {# 36,960,000 0.39

The options outstanding at the end of the period
have a weighted average remaining contractual life
of 2.34 years (31 December 2024: 2.84 years).

HRERITENBREZ MEFHHRTE
AIRERAME(ZE_MFE+ A
=+—H :284%F) -
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For the six months ended 30 June 2025 B Z—ZE _RFXA=+HIEAXEA

20. CAPITAL COMMITMENTS 20.
The Group’s capital commitments at the end of the
reporting period are as follows:

NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

B AR EIE
AEERBERRNERAEDT

As at

31 December
2024

—E 4
+=-A=+—H
HK$’000

FAET
(audited)

(1 &E%)

Commitment in respect of acquisition of HRIEEME  HER

property, plant and equipment (note) =& 15 B A IE (F777)

32,862 29,034

Note: The amount represents the unpaid contractual commitment
for the acquisition of property, plant and equipment after
netting off with the deposits paid for acquisition of property,
plant and equipment included in the condensed
consolidated statement of financial position.

21. RELATED PARTY TRANSACTIONS 21.
(@) The Group had the following
transactions with its related party
during the period:

Hiat : ZHRERKIBEME R RREORNTA DA
P& WERMBREF ABBEREMBERRERP 5
WM BBERREBENE e -

BBL XS
() FRERYFAERBABLTEUT
X5 :

For the six months ended 30 June
BEAA=+HLAER
2024
—T
HK$’000
FET
(unaudited)

(REEZ)

Rental income from an associate 2% B B & A A M H £
WA

Purchase from an associate m— AL AREE

- 144
- 109
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

21.

22.

23.

& 0R 45 & B 75 ¥ %< Biy 51 (48)

For the six months ended 30 June 2025 B ZE — T _FFXA=+HIEREA

RELATED PARTY TRANSACTIONS 21. BEBAR 5 (&)
(CONTINUED)
(b) Directors compensation (b) EEBME
For the six months ended 30 June
BEAA=1+HLA<ER
2024
—EToNF
HK$’000
FET
(unaudited)
(REEFEZ)
Salaries, allowances and e 2 RMBREA
discretionary bonus 3,539 4,361
Retirement benefits scheme iR ONTE FI 5T 24 51
contributions 9 9
3,548 4,370
CONTINGENT LIABILITIES 22. HIAREE
The Group did not have any significant contingent RZBEZRAFANA=1TH AEEIEMF
liabilities as at 30 June 2025 (As at 31 December MEASIABBREBR_Z_MF+=A
2024: Nil). =+t—H8:&)-
APPROVAL OF CONDENSED 23. #ERGHSREMHERE

CONSOLIDATED FINANCIAL
STATEMENTS

The condensed consolidated financial statements
were approved and authorised for issue by the
Board on 29 August 2025.

AEAREMBEBRERENR_F_AFN\A
“HNABRRESSHETRETE-

25 iR E 45




d MANAGEMENT DISCUSSION AND ANALYSIS

S BTN 7

(A)

FINANCIAL REVIEW

During the first half of 2025, the ever-changing U.S.
tariff policy, supply chain disruptions and economic
volatility brought uncertainties and challenges to the
global business environment. With the adoption of
the forward-looking market diversification strategies,
including “China + Mexico” dual-location
manufacturing and its development of lightweight
materials of better performance, the Group managed
to mitigate the effect of tariff exposure and to offer
more comprehensive services to customers both
domestically and internationally, which increased the
sales of the Group. As such, the Group’s revenue
for the six months ended 30 June 2025 (the
“Period”) recorded an increase of approximately
5.2% to HK$646,247,000 (2024 first half:
HK$614,102,000). This is primarily attributable to the
satisfactory performance in the sales of magnesium
alloy businesses. As a result, the Group’s gross
profit raised by approximately 5.2% to
HK$89,149,000 (2024 first half: HK$84,721,000) and
gross profit margin maintained stable at 13.8%
(2024 first half: 13.8%).

The net loss attributable to owners of the Company
was narrowed to HK$39,361,000 for the Period
(2024 first half: net loss of HK$50,097,000), which is
mainly attributable to the manpower optimization
measures which became effective since the second
half of 2024 and the increase in gross profit. The
Group’s EBITDA, computed as profit before tax,
depreciation, amortisation and finance costs,
amounted to approximately HK$18,875,000 (2024
first half: HK$7,229,000).

46 Ka Shui International Holdings Limited =¥ B IERER QT
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FRA=ZF+HIEANER (THR]) MR AR
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ERHARBEACEBNEERREBEM
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

BUSINESS REVIEW

Plastic business

The decline in sales was mainly due to price
reductions requested by major customers of the
Group, which led to a lower average selling price. In
view of the above, the revenue of plastic business
for the Period dropped by approximately 17.7% to
HK$221,498,000 (2024 first half: HK$268,981,000)
as compared with 2024 first half. The contribution of
this business segment to the Group’s total revenue
in the Period also reduced approximately to 34.3%
(2024 first half: 43.8%). However, this segment
recorded a turnaround from loss to a small profit for
the Period in light of the Group’s efforts to enhance
the operational efficiency of its Mexico plant and
expand its client portfolio in Mexico. The Group will
continue to optimize production processes and
strengthen cost control in its Mexico plant, while
actively expanding its customer base and product
lines to enhance the competitiveness and
profitability of the plastic business, especially in the
North American market.

Magnesium alloy business

Magnesium alloys stand out as a competitive choice
due to their relatively low price in the Period,
lightweight, high thermal conductivity and heat
resistance, making them widely used in aerospace,
transportation and consumer electronic industries.
Driven by the growing demand of artificial
intelligence-related consumer electronic products
and new energy vehicles, the revenue of magnesium
alloy business for the Period soared by
approximately 43.1% to HK$286,153,000 (2024 first
half: HK$199,916,000), accounting for approximately
44.3% of the Group’s overall revenue in the Period
(2024 first half: 32.6%). Due to the substantial
increase in sub-contracting charges and cost of
materials for the Period which led to a significant
drop in the gross profit of this segment, the Group
recorded a temporary loss in this segment. The
Group is currently implementing stringent cost
control measures to increase the efficiency of the
production process. At the same time, the Group
will place more resources on the research and
development (“R&D”) of its magnesium alloy
products as well as processes and further penetrate
the supply chains of new energy vehicle brands and
low altitude economy industries to increase its
market share in these rapidly expanding industries.
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Aluminium alloy business

Affected by the current downward trend in
magnesium prices which sped up the industry-wide
shift towards magnesium-for-aluminum substitution,
the revenue of aluminium alloy business has
recorded a slight increase of approximately 1.3% to
HK$97,939,000 (2024 first half: HK$96,666,000). The
contribution of this segment declined to
approximately 15.2% of the Group’s overall revenue
in the Period (2024 first half: 15.7%). The Group
recorded a temporary loss in this segment because
of the rise in the sub-contracting charges.

Zinc alloy business

Due to the fall in the demand for household
products in the Period, the revenue of zinc alloy
business decreased by approximately 1.4% to
HK$29,752,000 (2024 first half: HK$30,188,000) as
compared with the same period last vyear,
accounting for approximately 4.6% (2024 first half:
4.9%) of the Group’s overall revenue.

Others

The revenue of other businesses during the Period
(including trading of lighting products, production of
smart home products and other products, provision
of motor vehicle repairing services, sales of special
purpose vehicles and provision of new energy
vehicles power systems) dropped by approximately
40.6% to HK$10,905,000 (2024 first half:
HK$18,351,000), which mainly due to a decline in
the sales of lighting products.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

PROSPECTS

Leveraging over four decades of expertise in
materials R&D, Ka Shui has earned widespread
industry recognition for its specialized capabilities in
metal alloy die casting and plastic injection molding.
Driven by global carbon emission reduction efforts,
Ka Shui continues to enhance its innovative R&D in
magnesium-related new materials. Industry
projections indicate that the global magnesium alloy
market will expand from 1.65 million tons in 2025 to
2.18 million tons by 2030, representing a
Compound Annual Growth Rate (“CAGR”) of 5.7%.
The recent market correction saw magnesium prices
drop to an average of RMB16,441 per tonne in the
first half of 2025, representing a decline of 8.3%
year-on-year. This cost advantage is accelerating
the industry’s shift from aluminum to magnesium.

To differentiate itself from competitors, the Group
has established a unique position as a vertically
integrated magnesium solution provider. With its
strategic investments in upstream magnesium
processing in Shaanxi Province, China, the Group
secures stable supply of key raw materials for its
magnesium alloy products. Moreover, the Group has
begun supplying general and specialized magnesium
alloys to manufacturers in northeast China and
exporting pure magnesium in diverse shapes to the
European market, capturing the growing global
demand for raw magnesium, particularly in key
industries such as automotive, 3C, aerospace,
transportation, and constructions. The Group is
confident that the synergy of its vertically integrated
operations will continue to amplify in the future.
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MANAGEMENT DISCUSSIONTAND ANALYSIS (CONTINUED)
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As a key supplier to global electronics brands, Ka
Shui provides magnesium alloy components for
notebooks and the emerging Al personal computer
(“Al PC”) market. With rising demand for improved
Al computing speeds, the Group has developed a
next-generation magnesium alloy with superior
thermal conductivity, enhancing the efficiency and
stability of Al PCs. This innovation has been
validated in Lenovo’s ThinkPad X1 Carbon Aura Al,
the world’s first commercial Al PC. With its
advanced magnesium alloy solutions, the Group
seeks to diversify its customer base in the industry
and is committed to supporting customers in
developing Al applications, aiming to establish itself
as a preferred partner in the short to medium term.

Lightweight solutions for new energy vehicles remain
a key strategic focus for the Group’s development.
According to the China Association of Automobile
Manufacturers (“CAAM”), China’s new energy vehicle
sales reached 5.6 million units from January to May
2025, representing a year-on-year increase of 44%,
and domestic new energy vehicles sales are
expected to reach 16.0 million units in 2026.
Capitalizing on the robust growth of the new energy
vehicles market, the Group will continue to deepen
the R&D, and application of high-strength,
high-toughness, and high-flow magnesium alloy
solutions. These solutions target critical components
including electronic controls, electric drives, body
structures, and chassis parts, aligning with market
trends and automaker requirements. With the
current downward trend in magnesium prices
accelerating the industry-wide shift towards
magnesium-for-aluminum substitution, the Group will
increase its efforts to innovative product
development and penetrate the supply chains of new
energy vehicle brands, thereby enhancing its market
share within this rapidly expanding industry.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

Concurrently, China’s low-altitude economy is
experiencing exponential development, driven by
both policy support and capital investment. The
sector’s scale is projected to reach RMB1.5 ftrillion
by the end of 2025, with forecasts from the Civil
Aviation Administration of China (“CAAC”) indicating
the size of this industry will exceed RMB3.5 trillion
by 2035. Leveraging its material technology
expertise, the Group (in close collaboration with its
R&D partners) has successfully developed
lightweight materials compliant with the US Federal
Aviation Administration (“FAA”) flammability
standards in 2024. Initial deliveries of component
prototypes have been made to XPeng, a leading
Chinese aerial vehicle manufacturer, with mass
production expected to begin in second half of
2025. Although the industry is still in its early stages
of development, the Group’s successful product
launch, meeting stringent standards for flame
retardancy and heat resistance, demonstrates its
ability to identify emerging market opportunities and
respond effectively to industry demands. Building on
the successful experience gained in the new energy
vehicle sector, the Group aims to become the
preferred supplier for China’s leading flying car
manufacturers in the medium to long term.

Looking ahead to the second half of 2025,
challenges such as evolving U.S. tariffs, supply
chain disruptions and economic volatility present
uncertainties. However, the Group’s proactive
market diversification strategies from previous years,
including “China + Mexico” dual-location
manufacturing, minimize tariff exposure and enhance
service for customers both domestically and
internationally. The Group plans to further expand its
presence in China and the other markets to
optimize its business composition and customer
portfolio.
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MANAGEMENT DISCUSSIONW\ID ANALYSIS (CONTINUED)
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The Group will leverage its core strengths in
self-developed lightweight high-quality materials and
vertically integrated operations to drive business
growth. Despite the challenging business
environment in 2025, substantial opportunities lie
ahead. The Group remains committed to disciplined
investments and amplifying operational synergies to
navigate dynamic market conditions and achieve
sustainable long-term growth.

LIQUIDITY AND FINANCIAL RESOURCES
The Group has adopted a prudent policy in financial
resources management, maintaining an appropriate
level of cash and cash equivalents as well as
adequate facilities to meet the requirements of
day-to-day operations and business development, at
the same time controlling borrowings at a healthy
level.

The principal sources of working capital of the
Group during the Period were from cash flows
generated from operating activities and bank
borrowings. As at 30 June 2025, the Group had
restricted bank balances as well as bank and cash
balances of approximately HK$269,909,000
(31 December 2024: HK$239,899,000), most of
which were denominated in either US dollars,
Renminbi or Hong Kong dollars.

The interest-bearing borrowings of the Group as at
30 June 2025 were bank borrowings and loan from
non-controlling interest with an aggregate amount of
approximately HK$217,211,000 (31 December 2024:
HK$203,896,000). All of these borrowings were
denominated in Hong Kong dollars and Renminbi
(31 December 2024: Hong Kong dollars and
Renminbi) and which were primarily subject to
floating interest rates. The borrowings with
maturities falling due within one year and in the
second to fifth year with repayment on demand
clause amounted to HK$207,211,000 and
HK$10,000,000 respectively (31 December 2024:
HK$188,896,000 and HK$15,000,000 respectively).
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

As at 30 June 2025, the net gearing ratio (a ratio of
the sum of the total bank borrowings and loan from
non-controlling interest less restricted bank balances
and bank and cash balances divided by the total
equity) of the Group was not applicable since the
Group had net cash (restricted bank balances and
bank and cash balances less total bank borrowings
and loan from non-controlling interest) of
HK$52,698,000 (31 December 2024: net cash of
HK$36,003,000).

As at 30 June 2025, the net current assets of the
Group were approximately HK$376,526,000
(31 December 2024: HK$401,875,000), which
consisted of current assets of approximately
HK$962,257,000 (31 December 2024:
HK$1,025,106,000) and current liabilities of
approximately HK$585,731,000 (31 December 2024:
HK$623,231,000), representing a current ratio of
approximately 1.6 (31 December 2024: 1.6).

EXPOSURE TO FOREIGN EXCHANGE
RISK

During the Period, most of the Group’s transactions
were conducted in US dollars, Hong Kong dollars,
Renminbi or Mexican Peso. As such, the Group is
aware of the potential foreign currency risk that may
arise from the fluctuation of exchange rates among
US dollars, Renminbi, Mexican Peso and Hong
Kong dollars. Currently, the Group has not entered
into any financial instrument for hedging purposes.
However, the Group will closely monitor its overall
foreign exchange exposure and take appropriate
measures to mitigate the risks that the Group faces
from exchange rate fluctuations.

CONTINGENT LIABILITIES
As at 30 June 2025, the Group had no material
contingent liabilities.
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(G)

CHARGE ON ASSETS

As at 30 June 2025, trade receivables with a
carrying amount of approximately HK$24,758,000
were assigned to secure the Group’s banking facility
of approximately HK$14,315,000, with a charge over
the related proceeds under certain factoring
agreements.

SIGNIFICANT INVESTMENTS,
ACQUISITIONS OR DISPOSAL

For the six months ended 30 June 2025, the Group
did not have any significant investments,
acquisitions or disposals.

HUMAN RESOURCES

As at 30 June 2025, the Group had approximately
4,190 full-time employees (31 December 2024:
4,550). The Group attributes its success to the hard
work and dedication of all staff, therefore, they are
deemed to be the most valuable assets of the
Group. In order to attract and retain high caliber
staff, the Group provides a competitive salary
package, including retirement schemes, medical
benefits and bonuses. The Group’s remuneration
policy and structure are determined based on
market trends, the performance of individual staff as
well as the financial performance of the Group. The
Group has also adopted a share option scheme as
an incentive and reward for those qualifying staff
who have made contributions to the Group.

The Group provides regular training courses for
different levels of staff and holds various training
programs together with PRC institutes and external
training bodies. Apart from academic and technical
training, the Group also organises different kinds of
recreational activities, including New Year gathering,
various sports competitions and interest groups. The
aim is to promote interaction among staff, establish
a harmonious team spirit and promote a healthy
lifestyle.
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DIRECTORS’ AND CHIEF EXECUTIVES’
INTERESTS AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND
DEBENTURES OF THE COMPANY AND ITS
ASSOCIATED CORPORATIONS

As at 30 June 2025, the interests and short positions of
the directors (the “Directors”) and chief executives of Ka
Shui International Holdings Limited (the “Company”) in the
shares, underlying shares and debentures of the Company
and its associated corporations (within the meaning of
Part XV of the Securities and Futures Ordinance (the
“SFO”)) which were required to be notified to the
Company and The Stock Exchange of Hong Kong Limited
(the “Stock Exchange”) pursuant to Divisions 7 to 9 of
Part XV of the SFO (including interests and short positions
in which they are taken or deemed to have under such
provisions of the SFO); or were required, pursuant to
Section 352 of the SFO, to be entered in the register
referred to therein; or were required to be notified to the
Company and the Stock Exchange pursuant to the Model
Code for Securities Transactions by Directors of Listed
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OTHER INFORMATION (CONTINUED)
Hfth & i} (&)

Companies (the “Model Code”) in the Rules Governing the _,WETF%X
Listing of Securities on the Stock Exchange (the “Listing
Rules”) were as follows:

(A) Long and Short Positions in the shares of
the Company

Number of ordinary
class of shares of
the Company

FEHEEMHRAUTETRED EH
7?%16&%@%%%
Al BREe AR MEBX s AR MT

SFAN(TE#E s

(A) FATRBZBFARKE

Approximate
percentage of
issued voting shares

Name Capacity (“Shares”) in the Company
HEXAT EEXAT 28T
58 R R RRER
3 5 &% (i) 8B =R 1A
Executive Directors
BITES
Mr. Lee Yuen Fat (“Mr. Lee”) Interest in controlled 440,000,000 49.23%
TRESE(FERED company® (long position #F &)
PN A
Founder of a 127,980,000 14.32%
discretionary trust (long position &1 &)
who can influence
how the trustee
exercise his
discretion®
Al B8 X AMMITE
HME#EN 2 EET
Z Bl A@
Mr. Wong Wing Chuen Beneficial owner 11,050,000 1.24%
(“Mr. Wong”) EmiEB A (long position #F &)
BExBEEE(HREED
Ms. Chan So Wah (“Ms. Chan”)  Beneficial owner 668,000 0.07%
MEELE((BRax)) EmiEA A (long position #f &)
Ir Chan Sin Wing (“Ir Chan”) Beneficial owner 500,000 0.06%
fR=48 e ([FRIIBAR]) EmBEAEA (long position #F &)
Independent Non-Executive Director
BIAKBITES
Ir Dr. Lo Wai Kwok GBS, MH, JrP Beneficial owner 1,000,000 0.11%

E R RS+ 1247, GBS MH, JP EmEAA (long position #F &)
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Notes:

Mr. Lee holds the entire issued share capital of Precisefull
Limited (“Precisefull”). As such, Mr. Lee is deemed to have
a controlling interest in Precisefull and is therefore deemed
to be interested in the interests of Precisefull in the
Company.

The 127,980,000 shares, in which 77,980,000 shares and
50,000,000 shares are held by Beautiful Crystal
Development Limited (“Beautiful Crystal”) and Beautiful
Colour Assets Limited (“Beautiful Colour”) respectively
(both companies are wholly-owned by YF Lee Family Trust).
YF Lee Family Trust is a discretionary trust set up by
Mr. Lee as settlor and UBS TC (Jersey) Limited (“UBS TC”)
as trustee on 20 February 2014. The discretionary objects
are family members of Mr. Lee. Mr. Lee is the settlor of YF
Lee Family Trust and is deemed to be interested in the
127,980,000 shares held by Beautiful Crystal and Beautiful
Colour under the SFO.

Long position in underlying Shares of the
Company — physically settled unlisted
equity derivatives

OTHER INFORMATION (CONTINUED)

B et
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7= 4t 4 5 A Precisefull Limited ([ Precisefull |)
EHBERTRA-AH ZEEWEAES
Precisefull 8 12 &I 14 # 25 + I B 1t i 4% 48 A&
BPrecisefull R A R B FT#FH 2 #x o

%127,980,0000% F& 15 5 Bl d1 Beautiful Crystal
Development Limited ([ Beautiful Crystal |) [
Beautiful Colour Assets Limited ([ Beautiful
Colour |) # A77,980,00050,000,000% A%
7 kS AT HYF Lee Family Trust® & #
% ° YF Lee Family TrustJh 125 4 1E B 1E 5E
Z it A ®RUBS TC (Jersey) Limited ([ UBS
TCNEASTEAR-_E—NE-_A-+HK
NZEREET HZRRnURATEEZREK
8 o LA VEAYF Lee Family TrustZ 55E&
A REBEIFHFRAERA BEREAER
Beautiful Crystal & Beautiful ColourfT 4 & Z
127,980,0000% A& 1 F #E & #E 2= o

(B) MEAATIHEAKRKHEFTE — EWR
KW LETRESTETLR

Number of underlying
Shares in respect of
the share options

Approximate
percentage of
issued voting shares

Name Capacity granted®°® in the Company

ERHEERE EERAT] 25T
Fri$ R tH A RRER

i 5 % 15 & 8 BMHE S

Executive Directors

BITES

Mr. Lee Beneficial owner 2,000,000 0.22%

oA En#EAEA (long position #F &)

Mr. Wong Beneficial owner 2,000,000 0.22%

EhE EmEA A (long position &F &)

Ms. Chan Beneficial owner 2,000,000 0.22%

PR 22 = EniEA A (long position #F &)

Ir Chan Beneficial owner 1,250,000 0.14%

PR T 726l ExnEAA (long position #F &)

Note: Details of the above share options granted by the Company Kat: ERARAREREMNBEREFBEINARS

are set out in the section headed “Share Option Scheme” in
this report.

ARt 8] —#f -
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Save as disclosed above, as at 30 June 2025, none
of the directors and chief executives of the
Company had any interests or short positions in
shares, underlying shares and debentures of the
Company and its associated corporations (within the
meaning of Part XV of the SFO) which were required
to be notified to the Company and the Stock
Exchange pursuant to Divisions 7 to 9 of Part XV of
the SFO (including interests and short positions in
which they are taken or deemed to have under such
provisions of the SFQO); or were required, pursuant
to Section 352 of the SFO, to be entered in the
register referred to therein; or were required to be
notified to the Company and the Stock Exchange,
pursuant to the Model Code in the Listing Rules. In
addition, save as disclosed above, at no time during
the six months ended 30 June 2025 was the
Company or any of its subsidiaries a party to any
arrangements to enable the directors of the
Company or any of their spouses or children under
the age of 18 to acquire benefits by means of the
acquisition of shares in or debentures of the
Company or any other body corporate.
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I

INTERESTS AND SHORT POSITIONS OF
SUBSTANTIAL SHAREHOLDERS AND
OTHERS IN SHARES, UNDERLYING SHARES
AND DEBENTURES OF THE COMPANY AND
ITS ASSOCIATED CORPORATIONS

As at 30 June 2025, the following persons (being
substantial shareholders and other persons), other than
the directors or chief executives of the Company, who
had interests or short positions in the shares or
underlying shares of the Company which would fall to be
disclosed to the Company under the provisions of
Divisions 2 to 5 of Part XV of the SFO or, who were,
directly or indirectly, interested in 5% or more of the
nominal value of any class of share capital carrying rights
to vote in all circumstances at general meetings of the
Company, or which were required, pursuant to Section
336 of the SFO, to be entered in the register referred to
therein, were as follows:

Long Positions in the Shares

OTHER INFORMATION (CONTINUED)
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FERRRAEMRA QAR AEBEE
Bz HERD R ESNER KX
y=}

RZEZRAFAA=ZFHB " THFERREH
AL (ARRESTHESTHEABRINRA
ARABRMO AR F  BEREESFIBEE
1B EBEXVER 2% 559 SR A M A N A I 5B 2 #
HRAR  EEIEEEEAIRTMAMEBERT
EARRBRALSIRE 2 EFIRAEE%
FU LR AE KB EREZLALEE
16 5] EE33616 78 50 8% 1F 3% i AT it & 52 i 2 #E 25
SRR

#HziFe

Approximate
percentage of issued

Number of Shares voting shares in

Name Capacity (Long position) the Company
EEAT ST
4y g 4= RRER
&8 515 (FE) Byaatt
Substantial shareholders
TERE
Precisefull Beneficial owner® 440,000,000 49.23%
E=EAAD
UBS TC Trustee® 127,980,000 14.32%
ZFEAQ
Other persons
H AL
Beautiful Crystal Beneficial owner® 77,980,000 8.73%
EmEA AR
Beautiful Colour Beneficial owner® 50,000,000 5.59%

EDBEAA?
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Notes:

1. Mr. Lee holds the entire issued share capital of Precisefull. As such,
Mr. Lee is deemed to have a controlling interest in Precisefull and
is therefore deemed to be interested in the interests of Precisefull
in the Company.

2. 77,980,000 shares and 50,000,000 shares are held by Beautiful
Crystal and Beautiful Colour respectively (both companies are
wholly owned by YF Lee Family Trust). The YF Lee Family Trust is
a discretionary trust set up by Mr. Lee as settlor and UBS TC as
trustee on 20 February 2014.

Save as disclosed above, as at 30 June 2025, the
directors and the chief executives of the Company were
not aware of any other persons (other than the directors
or chief executives of the Company) who had interests or
short positions in the Shares and underlying Shares which
would fall to be disclosed to the Company under the
provisions of Divisions 2 to 5 of Part XV of the SFO, or,
who were, directly or indirectly, interested in 5% or more
of the nominal value of any class of share capital carrying
rights to vote in all circumstances at general meetings of
the Company, or which were required, pursuant to Section
336 of the SFO, to be entered in the register referred to
therein.

SHARE OPTION SCHEME

A share option scheme (the “Share Option Scheme”) was
adopted by ordinary resolution of shareholders of the
Company at the annual general meeting of the Company
held on 19 May 2017.

The purpose of the Share Option Scheme is to provide
incentives and rewards to selected eligible persons for
their contributions to the Company and its subsidiaries
(collectively the “Group”). The Share Option Scheme will
remain valid until 18 May 2027, with the remaining life of
less than two years and the options granted to a grantee
will be accepted through payment of HK$10 as
consideration for acceptance.

The participants of the Share Option Scheme may include
directors, employees, consultants, professionals,
customers, suppliers, agents, partners, advisors and
contractors of the Group or a company in which the
Group holds an interest or a subsidiary of such company.

60 Ka Shui International Holdings Limited =¥ B IERER QT

B &t

1. 5 A R B Precisefull 2 20 2 B ATAR A « L - A
W AR B ¥ B Precisefull 945 il M # 2k - WA MR AHEA
Precisefull T #%5 B #) N 2 Al # 23 ©

2. Beautiful Crystal & Beautiful Coloursn 3l 3 &
77,980,000 %50,000,0000% I 5+ 1t ZE A RIFAYF Lee
Family TrustZ2 & # A ° YF Lee Family TrustJy /2= 5
HEREEZEARUBS TCIEASEARZZ T
FZAZ+BRLZEEET-

REXFIBREZEIN RZF-_AFRNA=T
H *Kﬁﬁ?%%&?%ﬁﬂ(/\%jﬁf\ﬂuﬁ&ﬂ
HEAL(RRREFHKITRABRINR
ARAZBD RARKRNDTHERAREES R
HIE IR B SEXVED F2E 5555 BP 4% B8 2 1 &5 oK
BROHEERLHEERBEEAIREMABRATEAR
AR A SRR Z EM BRI AEE5%HIA £
o EARERE LM E IR E3361% AT
BEZGRLELMERIRE -

i8R A et &
R-ZB—tFAATNARANRARARTE
FAE L ADFARE L ERERS R
Pl 1 =1 ) (TR AR AR BI)) -

E%HXEHEUEEW EEATRBEABRETHAR

N REMBLAG (SKEAIEERE])MELE
MR ERE -BREFAIE —BEELE=
TE+FREATNA EFBREDLOAWE
ERTEARANBRESBBAI OB TIER
EMREMEER-

ERETS 2 2HEREAEBRRAEETRES
Bam A HZARNNBRARIZCEES EE -
B EXALT B ffiEY - REW - 61F
INFE - BRI R R o



An option shall be deemed to have been granted and
accepted, when the Company, within 30 days from the
date on which an option is offered to an eligible
participant, receives, among others, a non-refundable
payment of HK$10 (or such other sum in any currency as
the Board may determine) as consideration for the grant.

The maximum number of Shares which may be issued
upon the exercise of all options to be granted under the
Share Option Scheme and under any other share option
scheme(s) adopted by the Company must not in
aggregate exceed 10% of the shares in issue as at the
date of approval of the Share Option Scheme. In addition,
the maximum number of Shares which may be issued
upon the exercise of all outstanding options granted and
yet to be exercised under the Share Option Scheme and
any other schemes involving the issue or grant of share
options by the Company must not, in aggregate, exceed
30% of the Shares in issue from time to time.

The total number of Shares issued and to be issued upon
exercise of the options already granted or to be granted
to each participant under the Share Option Scheme and
any other share option scheme(s) of the Company
(including exercised and outstanding share options) in any
12-month period up to and including the date of such
grant should not exceed 1% aggregate of the shares in
issue as at the date of such grant. Any grant of further
options above this 1% limit shall be subject to approval of
the shareholders of the Company at general meetings,
with such participant and his associates abstaining from
voting.

The period within which the options must be exercised
will be specified by the Board at the time of the offer of
grant, and must expire no later than 10 years from the
date of grant. There is no general requirement on the
minimum period for which an option must be held or the
performance targets which must be achieved before an
option can be exercised under the terms of the Share
Option Scheme.
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The subscription price for any share under the Share
Option Scheme will be a price determined by the Board
and will be not less than the highest of:

(i) the closing price of a share as stated in the Stock
Exchange’s daily quotations sheet on the date of
grant of the relevant option, which must be a
business day;

(i) an amount equivalent to the average closing price of
a share as stated in the Stock Exchange’s daily
quotation sheets for the five business days
immediately preceding the date of grant of the
relevant option; and

(i) the nominal value of a share on the date of the grant.

The total number of ordinary shares available for issue
under the Share Option Scheme as of the effective date
of the scheme was 89,376,140, representing 10.0% of the
issued share capital of 893,761,400 Shares (excluding
treasury shares) as at the date of this report.

On 31 October 2022, an aggregate of 40,210,000 share
options of the Company was granted under the Share
Option Scheme to subscribe for up to an aggregate of
40,210,000 ordinary shares, representing approximately
4.50% of the existing issued share capital of the
Company.

As at 1 January 2025 and 30 June 2025, the number of
options available for grant under the currently in-place
scheme mandate for the Share Option Scheme was both
49,166,140 options, representing approximately 5.5% of
the total issued share capital of the Company as at the
date of this report.

As at 1 January 2025 and 30 June 2025, the total
number of ordinary shares available for issue (less those
exercised, cancelled and lapsed) under the Share Option
Scheme was 86,926,140 and 86,126,140 respectively,
representing approximately 9.7% and 9.6% of the issued
share capital of 893,761,400 Shares as at the date of this
report.
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Details of the share options granted to () each of the
Directors, chief executive or substantial shareholders of
the Company, or their respective associates, (i) each
related entity participant or service provider with options
granted and to be granted in any 12-month period
exceeding 0.1% of the ordinary shares in issue (excluding
treasury shares); and (i) other employee participants,
related entity participants and service providers by
category, and remained outstanding as at 30 June 2025
under the Share Option Scheme are as follows:

OTH

ER INFORMATION (CONTINUED)
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REARBDAR-_Z_AFANA=Z+THEROA
ARAIZREF BRTHRABHIEMOHETER
RMBESANBE A ()VEEM12(8 A 8
FERTHERTEBESETEER(TIERE
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RITEZBREZFHBDT

Outstanding
as at Cancelled Exercised Outstanding
Exercise Exercise 1 January Granted during Lapsed during during the during the as at
Date of Grant Price period 2025 the period the period period period 30 June 2025
k- a3 k- -
-B-8 ~A=+H
RHAH 1@ &8 B RTHE Bt HRER  REREHS BT HRTE
HKS
B
(A)  Directors, chief executive or substantial shareholders of the Company (and their
FATNES THEARITERR (REZEZANMBEN)
Directors
s
Mr. Lee Yuen Fat 31 October 2022 0.39 (Note 1) 31 October 2023 to 2,000,000 = = = = 2,000,000
31 October 2027 (Note 2)
FRERE ZE--F+HA=+-B 039(WH) ZE-=F+A=+-RE:=
Z_+5tA=1-H
(K&E2)
Mr. Wong Wing Chuen 31 October 2022 0.39 (Note 1) 31 QOctober 2023 to 2,000,000 = = = = 2,000,000
31 October 2027 (Note 2)
BEXREE ZBC-F+HAST-RB 030(ME) ZB-=F+A=+—-HEZ
FLETA=T-H
(Miz2)
Ms. Chan So Wah 31 October 2022 0.39 (Note 1) 31 October 2023 to 2,000,000 = = = = 2,000,000
31 October 2027 (Note 2)
REELL ZE-ZF+HA=+-B 089(WF) ZEZ=£+A=+-REZ
Z_+#tA=t-H
(W&2)
Ir Chan Sin Wing (Note 4) 31 October 2022 0.39 (Note 1) 31 October 2023 to 1,250,000 = = = = 1,250,000
31 October 2027 (Note 2)
RE K res () ZEZZEHASH-B 039(ME) ZE-=£+A=t-REZ
FotETA=T-H
(Miz2)
Directors’ associate
ESZHEA
Mr. Li Yuen Wah 31 October 2022 0.39 (Note 1) 31 October 2023 to 600,000 = = = = 600,000
31 October 2027 (Note 2)
FRERE ZE-ZF+HA=+-B 039(WFH) ZEZ=F+A=+-REZ
Z_+t#+A=1-H
(K&2)
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Outstanding
as at
Exercise Exercise 1 January Granted during
Date of Grant Price period 2025 the period
k- k-
-R-8
RHAH iR 8 oK 1718 Bk
HKS
B

Lapsed during
the period

PR

Cancelled Exercised Outstanding
during the during the as at
period period 30 June 2025
k- Sk %4

~A=tH

RUNEEH B CESHS

(B)  Each related entity participant or service provider with options granted and to be granted in any 12-month period exceeding 0.1% of the ordinary shares in issue (excluding treasury shares)

EEF2ERREERFARRFRECRTLAR(FAREEFRR)0.1% WEREN BN ER2 RESREHES

Mr. Keung Wing Ching 31 October 2022 0.39 (Note 1) 31 October 2023 to 2,000,000 - - - - 2,000,000
31 October 2027 (Note 2)
EXERE ZEZZETASH-R 08901 ZEZZEHAST-HE
ZE-+E+AZ1-H
(M&k2)
Mr. Au Yeung Kai Chor 31 October 2022 0.39 (Note 1) 31 October 2023 to 2,000,000 by - - - 2,000,000
31 October 2027 (Note 2)
BEENEE ZECZZETASH-R 0391 ZEZ=£+AZ+-RE
—E-t5+RZt-R
(Wzk2)
(C)  Other service providers
Rt R R
Other service providers 31 October 2022 0.39 (Note 1) 31 October 2023 to 1,800,000 - - - - 1,800,000
31 October 2027 (Note 2) (Note 3) (Note 3)
EfpRBRER ZEZZFHAZT-RB 089(ME) ZEZ=§+tA=1+-BZ (Kizk3) (K3)
—E-t5+RZt-R
(Wzk2)
(D)  Employee participants
BI4EE
Five highest paid 31 October 2022 0.39 (Note 1) 31 October 2023 to 1,250,000 - - - - 1,250,000
employees in total 31 October 2027 (Note 2) (Note 4) (Note 4)
LARREMERAS Z—T--F+A=+-H 039(ME) ZF-=f+A=+-HZ (Kizk4) (Ht3ta)
“Z-t¥+R=t-A
(B2)
Other employee 31 October 2022 0.39 (Note 1) 31 October 2023 to 22,860,000 = 800,000 = = 22,060,000
participants 31 October 2027 (Note 2)
EfET28E ZBCZEHAZT-R 039(fE1) ZB-=£+tA=t+-HZ
—E_+E+A=+-H
(M&2)
Total 37,760,000 = 800,000 = - 36,960,000
&t
Notes: et -
1. The closing price immediately before the date of grant (i.e. 1. EEREBHEIZZ__F+A=+—H)AiRKm
31 October 2022) was HK$0.385. {8 /&0.385% 7T ©
2. All options granted are vested in two tranches within a period of 2. FIAB R HERESE B R1R50% k50% L Bl B2
two years in proportions of 50% and 50% of the share options RHBRERMEANDMILEE - A150%0E K HiE
granted, i.e. 50% of the share options granted shall vest on the RIEERREBHENE-—BARFA_Z_=F1+A
1st anniversary of the grant (i.e. 31 October 2023) and the =+ —B)FE ik T50%R B 5% i 8 AR fE R %
remaining 50% of the share options granted shall vest on the 2nd THBMNE—FAF (BT _NF+A=+—H)%
anniversary of the grant (i.e. 31 October 2024). & -
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3. It refers to the aggregate options remained outstanding as at
30 June 2025, without taking in account 2,000,000 and 2,000,000
options granted to service providers, Mr. Keung Wing Ching and
Mr. Au Yeung Kai Chor, respectively, as separately disclosed under
“(B) Each related entity participant or service provider with options
granted and to be granted in any 12-month period exceeding
0.1% of the ordinary shares in issue (excluding treasury shares)” in
the table above.

4. Ir Chan Sin Wing, the Chief Technology Officer of the Group, has
been appointed as an executive director of the Company with
effect from 30 June 2025. As such, Ir Chan’s share option details
are re-classified from “(D) Employee participants — Five highest
paid employees in total” as shown in 2024 annual report to “(A)
Directors, chief executive or substantial shareholders of the
Company (and their respective associates)” in this report.

58 There was no performance target for all options granted on
31 October 2022.

6. Since there was no grant or exercise of options during the six
months ended 30 June 2025, this report is not required to
disclose the relevant disclosure relating to the grant or exercise of
options.

7. There is no other share options granted to the participant with
options granted and to be granted in excess of the 1% individual
limit and remained outstanding as at 30 June 2025 under the
Share Option Scheme.

The number of Shares that may be issued in respect of
options granted under the Share Option Scheme during
the six months ended 30 June 2025 divided by the
weighted average number of Shares in issue (excluding
treasury shares, if any) for the six months ended 30 June
2025 is 0.04.

The share options granted are recognised in the financial
statements. The information on measurement of the fair
value of share options is set out in note 19 to the
financial statements.
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INTERIM DIVIDEND

The Board considers that it is prudent to retain an
appropriate level of funds to take advantage of business
opportunities as and when they arise, and therefore has
resolved not to declare an interim dividend for the six
months ended 30 June 2025 (2024: Nil).

PURCHASE, SALE OR REDEMPTION OF
LISTED SECURITIES OF THE COMPANY
For the six months ended 30 June 2025, neither the
Company nor any of its subsidiaries has purchased, sold
or redeemed any of the listed securities of the Company.

SUFFICIENCY OF PUBLIC FLOAT

Based on the information available to the Company and
within the knowledge of the Directors, the Company has
maintained the prescribed public float under the Listing
Rules as at the date of this report.

CORPORATE GOVERNANCE

For the six months ended 30 June 2025, the Company
has complied with all the applicable code provisions set
out in the Corporate Governance Code (the “CG Code”)
contained in Appendix C1 to the Listing Rules, save for
the deviation relating to Code Provision C.2.1 which is
summarized below:

Code Provision C.2.1

Pursuant to Code Provision C.2.1 of the CG Code, the
roles of Chairman and Chief Executive Officer (“CEQ”)
should be separate and should not be performed by the
same individual.
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Mr. Lee, the Chairman and an executive Director of the
Company, has temporarily taken up the duties of CEO
(after Mr. Chu Weiman (“Mr. Chu”) resigned as the CEOQO)
with effect from 31 December 2024 with the support from
the existing senior management team of the Group until a
suitable candidate is appointed. This arrangement during
the transitional period constitutes a deviation from Code
Provision C.2.1 of the CG Code. The Board believes that
Mr. Lee’s vision, extensive experience and knowledge,
together with the support of the management, shall
strengthen the solid and consistent leadership of the
Group, and Mr. Lee by assuming the roles of both
Chairman and the CEO would allow a smooth transition of
responsibility from Mr. Chu to Mr. Lee, which the Board
believes is in the best interest of the business operation
and future development of the Group during this
transitional period. The Company will, however, seek to
re-comply with Code Provision C.2.1 of the CG Code by
identifying and appointing a suitable and qualified
candidate to fill the casual vacancy as soon as
practicable.

AUDIT COMMITTEE

The Company established the Audit Committee in June
2007. The primary duties of the Audit Committee are to
review the Company’s financial reports, make
recommendations on the appointment, removal and
remuneration of independent auditor, approve audit
services, develop, implement and review a policy on
engaging independent auditors to supply non-audit
services, approve the scopes and fees for non-audit
assignments, supervise the Company’s internal financial
reporting procedures and management policies, review the
Company’s risk management and internal control systems
as well as the internal audit function, and other duties
under the CG code. RSM Hong Kong will confirm its
independence before accepting the engagement of
non-audit services. The Audit Committee comprises four
independent non-executive Directors, namely Mr. Kong Kai
Chuen, Frankie (formerly known as Kong To Yeung,
Frankie), Professor Sun Kai Lit, Cliff B8s, up, Ir Dr. Lo Wai
Kwok GBS, mH, P and Mr. Tang Koon Yiu, Thomas and is
chaired by Mr. Kong Kai Chuen, Frankie, a qualified
accountant with extensive experience in financial reporting
and controls.
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NOMINATION COMMITTEE

The Nomination Committee was set up in June 2007 and
is mainly responsible for reviewing the structure, size and
the composition of the Board at least annually, assisting
the Board in maintaining a Board skills matrix and making
recommendations on any proposed changes to the Board
to complement the Company’s corporate strategy;
identifying individuals suitably qualified to become Board
members and selecting or making recommendations to
the Board on the selection of, individuals nominated for
directorships; assessing the independence of independent
non-executive directors; making recommendations to the
Board on the appointment or re-appointment of directors
and succession planning for directors; reviewing and
assessing annually the time commitment and contribution
to the Board by each director as well as the director’s
ability to discharge his or her responsibilities effectively;
supporting the regular evaluation of the performance of
the Board; reviewing the director nomination policy of the
Company regularly and making recommendation on any
proposed revisions to the Board. The Nomination
Committee consists of (i) four independent non-executive
Directors, namely Professor Sun Kai Lit, Cliff B8s, 4P, Ir
Dr. Lo Wai Kwok GBs, mH, Jp, Mr. Kong Kai Chuen, Frankie
(formerly known as Kong To Yeung, Frankie) and Mr. Tang
Koon Yiu, Thomas, and (i) two executive Directors,
namely Mr. Lee Yuen Fat and Ms. Chan So Wah (who
was appointed as a member of the Nomination
Committee of the Company with effect from 30 June
2025). Professor Sun Kai Lit, Cliff B8s, up, an independent
non-executive Director, is the chairman of the Nomination
Committee.
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The terms of reference of Nomination Committee were
amended by the written resolutions of all directors of the
Company taking effect on 30 June 2025. The amended
terms of reference incorporated amendments of the CG
Code relating to the work and duties of the Nomination
Committee (including (a) assisting the board in maintaining
a board skills matrix annually, (b) supporting the regular
evaluation of the board’s performance, (c) assessing each
director’s time commitment and contribution to the board,
as well as the director’s ability to discharge his or her
responsibilities effectively and (d) the introduction of the
requirement for having at least one director of a different
gender on the Nomination Committee). Updated terms of
reference of the Nomination Committee are disclosed in
full on the websites of the Company and the Stock
Exchange.

REMUNERATION COMMITTEE

The Company established the Remuneration Committee in
June 2007. The major duties of the Remuneration
Committee are to make recommendations to the Board on
the Company’s policy and structure for the remuneration
of directors and senior management, including the review
and/or approval of matters relating to share schemes
under Chapter 17 of the Listing Rules. It also reviews and
determines the terms of remuneration packages, the
award of bonuses and other compensation payable to
individual directors and senior management with reference
to the Board’s corporate goals and objectives. The
Remuneration Committee consists of (i) four independent
non-executive Directors, namely Professor Sun Kai Lit,
Cliff 8BS, yp, Ir Dr. Lo Wai Kwok GBS, mH, Jp, Mr. Kong Kai
Chuen, Frankie (formerly known as Kong To Yeung,
Frankie) and Mr. Tang Koon Yiu, Thomas and (i) one
executive Director, Mr. Lee Yuen Fat. The chairman of the
Remuneration Committee is Professor Sun Kai Lit, Cliff
BBS, JP, an independent non-executive Director.
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RISK MANAGEMENT COMMITTEE

The Company has set up the Risk Management
Committee with terms of reference in October 2020. The
main responsibilities of the Risk Management Committee
include monitoring and reviewing the process of the risk
management and internal control, and advising the Board
on the appropriateness, effectiveness of and the proposed
improvements to be made to the existing risk
management and internal control systems; providing
recommendations to the management on risk
management and internal control, and setting up
procedures to unveil, assess and manage material risk
factors and ensuring that management discharges its
responsibility to implement effective risk management and
internal control systems; and reviewing with the Group’s
management, external auditor and the internal audit
function, the adequacy of the Group’s policies and
procedures regarding risk management and internal
control systems and any relevant statement by the
directors to be included in the annual accounts prior to
their endorsement by the Board. As of the date of this
report, the Risk Management Committee comprises (i) the
Vice Chairman and Chief Operating Officer (namely
Mr. Wong Wing Chuen), (i) Vice President of Overseas
Business (namely Ms. Chan So Wah), both being
executive Directors, (i) the Chief Financial Officer (namely
Mr. Yu Wai Chun), (iv) Vice President of Human
Resources and Administration (namely Ms. Lee Ming Wai),
and (v) Vice President of Sales and Marketing (namely
Mr. Cheng Yu Hin who was appointed as a new member
of Risk Management Committee of the Company with
effect from 29 August 2025 in place of Mr. Wong Wai
Chung, Peter, Director of Sales and Marketing, who has
resigned as a member of the Risk Management
Committee with effect from 29 August 2025). The
Chairman of Risk Management Committee is Mr. Wong
Wing Chuen.
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MODEL CODE FOR SECURITIES
TRANSACTIONS BY DIRECTORS

The Company has adopted the “Model Code for
Securities Transactions by Directors of Listed Issuers” (the
“Model Code”) as set out in Appendix C3 of the Listing
Rules. Having made specific enquiry of all Directors, all
Directors have confirmed that they have fully complied
with the required standard set out in the Model Code
during the period under review.

REVIEW OF FINANCIAL INFORMATION

The Audit Committee has reviewed the unaudited
condensed consolidated financial statements of the Group
for the six months ended 30 June 2025 and this report.

UPDATES ON DIRECTOR’S AND CHIEF
EXECUTIVES’ INFORMATION UNDER RULE
13.51B OF THE LISTING RULES

Updates on information of Directors and chief executives
for the six months ended 30 June 2025 and as at the
date of this report are set out below:

1. Mr. Wong Wing Chuen, the Vice Chairman of the
Company and an executive Director, was appointed
as the Chief Operating Officer of the Group with
effect from 30 July 2025.

Ms. Chan So Wah, an executive Director, was
appointed as a member of the Nomination
Committee of the Company with effect from
30 June 2025 and was redesignated from the
Director of Planning and Management to Vice
President of Overseas Business of the Group with
effect from 30 July 2025.

Ir Chan Sin Wing, the Chief Technology Officer (Note)
of the Group, was appointed as an executive
Director with effect from 30 June 2025.

Note:

The translation of the Chinese title of Ir Chan has been changed from
CEIMELE to BERME with effect from 30 July 2025 with the
English title and responsibility unaffected.
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Save as the information disclosed above, there is no
change in the information of Directors and chief
executives required to be disclosed pursuant to Rule
13.51B(1) of the Listing Rules during the six months
ended 30 June 2025 and as at the date of this report.

IMPORTANT EVENTS AFFECTING THE
GROUP SINCE THE END OF THE PERIOD
There were no material subsequent events occurred to the
Group after 30 June 2025 and up to the date of the
report.

ACKNOWLEDGEMENT

On behalf of the Board, | would like to extend our sincere
appreciation to our customers, suppliers and shareholders
for their continuing support, and our management and
staff for their contribution and dedication to the Group
throughout the period.

By order of the Board

Lee Yuen Fat

Chairman and Chief Executive Officer
Hong Kong, 29 August 2025

72 Ka Shui International Holdings Limited 3 i Bl FR 42 R AR 2 B

BRENEEEIN BECHNES RITRAHR
BHE - Z-_hFEA=1tBHIHEEARER
HAEE AR ERE ETHNE13.51B(1) K2
RETIHE -

RERRREELAKEEANERSH

RBE_Z_AFAA=tHERRBEELR®RSE
BH AEBYEELETMEARNKRER-

1S &
AABUREREES HEF HEHRKE
—EARSNERBURLEE - AADYH
NERERNE EEERRAEEET 2R
B AR AS OR A -

EREEEMW

FiEE

TERITHAAY

a5 —E-_AFNA=-+NH






www.kashui.com

	封面
	目錄
	公司資料
	股東主要資料
	簡明綜合損益表
	簡明綜合損益表及其他全面收益表
	簡明綜合財務狀況表
	簡明綜合權益變動表
	簡明綜合現金流量表
	簡明綜合財務報表附註
	管理層討論及分析
	其他資料
	封底

