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FINANCIAL HIGHLIGHTS

REVENUE BY BUSINESS SEGMENT (HK$ MILLION)

Manufacture and Sale of Dyeing and Finishing Machines

By geographical region

| INTERIM 2025 S

@ Mainland China 400 (46%)

@ Hong Kong 14 2%)
Asia Pacific 306 (35%)
Europe 102 (12%)
North and

South America 39 (4%)

® Others 6 (1%)

Total: 867 (100%)
PO

| INTERIM 2024 I

@ Mainland China 322 (45%)

@ Hong Kong 5 (1%)
Asia Pacific 208 (30%)
Europe 117 (16%)
North and

South America 41 (6%)

® Others 11 (2%)

Total: 704 (100%)

I

Manufacture and Sale of Stainless Steel Casting Products and Stainless

Steel Supply Chain

By geographical region

| INTERIM 2025 N

@ Mainland China 70 (31%)

@ Hong Kong 23 (10%)
Asia Pacific 13 (5%)
Europe 74 (33%)
North and

South America 45 (20%)

@ Others 1 (1%)

Total: 226 (100%)
PIO>>>>>5>>8

| INTERIM 2024 S

@ Mainland China 67 (33%)

@ Hong Kong 20 (10%)
Asia Pacific 6 (3%)
Europe 70 (35%)
North and

South America 37 (18%)

® Others 1 (1%)

Total: 201 (100%)

P>>>>>>>4

Note: The comparative segment information has been restated to reflect the change of the reporting segments of
the Group. Please refer to Note 4 to the Condensed Consolidated Financial Statements for the six months

ended 30 June 2025 as set out in this Interim Report.
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The Board of Directors (the “Board”) of CHTC Fong’s International Company Limited (the
“Company”) is pleased to announce the unaudited consolidated interim results of the Company and
its subsidiaries (collectively the “Group”) for the six months ended 30 June 2025 together with the
comparative figures as follows:

CONDENSED CONSOLIDATED STATEMENT OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME
For the six months ended 30 June 2025

For the six months ended 30 June

2025 2024
(unaudited) (unaudited)
Note HK$’000 HK$’000
Revenue 4 1,093,659 905,502
Cost of sales (792,397) (675,950)
Gross profit 301,262 229,552
Interest income 198 525
Other income 16,860 17,931
Other gains 6 1,756 2,501
Selling and distribution costs (64,277) (57,635)
Administrative and other expenses (209,147) (195,940)
Finance costs 5 (25,613) (38,106)
Share of results of an associate 334 3
Profit (loss) before tax 6 21,373 (41,169)
Income tax expense 7 (4,978) (3,877)
Profit (loss) for the period 16,395 (45,046)
Other comprehensive income (expense), net
of tax
Items that may be reclassified subsequently to
profit or loss:
Exchange difference arising on translation 12,687 (5,127)
Share of translation reserve of an associate 403 9)
Other comprehensive income (expense) for
the period 13,090 (5,136)
Total comprehensive income (expense) for
the period 29,485 (50,182)
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CONDENSED CONSOLIDATED STATEMENT OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME (Continued)

For the six months ended 30 June 2025

For the six months ended 30 June

2025 2024
(unaudited) (unaudited)
Note HK$’000 HK$’000
Profit (loss) for the period attributable to:
Owners of the Company: 16,448 (44,989)
Non-controlling interests (53) (57)
16,395 (45,046)
Total comprehensive income (expense) for
the period attributable to:
Owners of the Company 30,553 (50,125)
Non-controlling interests (1,068) (57)
29,485 (50,182)
HK cents HK cents
Earnings (loss) per share
Basic 9 1.49 4.09)
Diluted 9 1.49 (4.09)
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CONDENSED CONSOLIDATED STATEMENT OF

FINANCIAL POSITION

At 30 June 2025
At At
30 June 31 December
2025 2024
(unaudited) (audited)
Note HK$’000 HK$’000
Non-current assets
Property, plant and equipment 11 1,294,584 1,298,252
Right-of-use assets 14,594 18,189
Prepaid lease payments 168,748 168,849
Goodwill 464,797 464,797
Intangible assets 1 98,028 92,185
Financial assets at fair value through other
comprehensive income 21,597 21,289
Investment in an associate 29,295 27,671
Deposits for acquisition of property, plant
and equipment 58,701 20,387
Other assets 40,464 39,888
Deferred tax assets 10,232 9,976
2,201,040 2,161,483
Current assets
Inventories 392,904 365,994
Trade and other receivables 12 426,122 303,154
Cash and bank balances 313,890 250,501
1,132,916 919,649
Assets classified as held for sale 8 250,332 251,749
1,383,248 1,171,398

6 CHTC FONG’S INTERNATIONAL COMPANY LIMITED INTERIM REPORT 2025



CONDENSED CONSOLIDATED STATEMENT OF
FINANCIAL POSITION (continued)

At 30 June 2025
At At
30 June 31 December
2025 2024
(unaudited) (audited)
Note HK$’000 HK$’000
Current liabilities
Trade and other payables 13 1,035,932 847,653
Contract liabilities 202,178 202,149
Warranty provision 5,788 7,690
Lease liabilities 9,196 8,557
Tax liabilities 11,669 10,826
Bank and other borrowings 14 1,119,977 891,897
2,384,740 1,968,772
Liabilities classified as held for sale 8 2,138 2,141
2,386,878 1,970,913
Net current liabilities (1,003,630) (799,515)
Total assets less current liabilities 1,197,410 1,361,968
Non-current liabilities
Bank and other borrowings 14 110,945 293,376
Deferred revenue 46,545 47,943
Deferred tax liabilities 31,088 37,026
Lease liabilities 5,872 10,148
194,450 388,493
Net assets 1,002,960 973,475
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CONDENSED CONSOLIDATED STATEMENT OF
FINANCIAL POSITION (continueq)

At 30 June 2025
At At
30 June 31 December
2025 2024
(unaudited) (audited)
Note HK$’000 HK$’000
Capital and reserves
Total equity attributable to owners of
the Company
Share capital 15 55,011 55,011
Share premium and reserves 1,019,248 988,695
1,074,259 1,043,706
Non-controlling interests (71,299) (70,231)
Total equity 1,002,960 973,475
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CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
For the six months ended 30 June 2025

Attributable to owners of the Company

Fair value
Capital reserve Non-
Share Share  redemption {non-  Translation Retained  Contributed controlling
capital premium reserve  recycling) reserve profits surplus  Sub-total interests Total

HK$'000 HKS'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

At 1 January 2025

Profit loss) for the period

Other comprehensive
income (expense) for
the period, net of tax

Total comprehensive

income (expense)

for the period
At30 June 2025
At1 January 2024 55,011 152,122 2,504 (158,371) (12989 1,120,314 25582 1184173 (73601) 1,110,572
Loss for the period - - - - - (44,989) - (44,989) (87) (45,046)
Other comprehensive

expense for the

period, net of tax - - - - (5,136) - - (5,136) - (5,136)
Total comprehensive

expense for the period - - - - (5,136) (44,989) - (50,125) (67) (50,182)
At 30 June 2024 55,011 152,122 2,504 (158,371) (18,125 1,075,325 25582 1,134,048 (73658 1,080,390

R
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CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS

For the six months ended 30 June 2025

For the six months ended 30 June

2025 2024

(unaudited) (unaudited)

HK$’000 HK$’000

Net cash used in operating activities (5,002) (32,399)

Net cash used in investing activities (46,381) (21,341)

Net cash generated from financing activities 104,865 113,526

Net increase in cash and cash equivalents 53,482 59,786

Cash and cash equivalents at beginning of the period 254,266 207,303

Effect of foreign exchange rate changes 8,151 (1,280)

Cash and cash equivalents at end of the period 315,899 265,809
Analysis of balances of cash and cash equivalents

Cash and bank balances 313,890 262,211

Assets classified as held for sales
Cash and bank balances 2,009 3,598
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NOTES TO THE CONDENSED CONSOLIDATED
FINANCIAL STATEMENTS

1. GENERAL

The Company is incorporated in Bermuda as an exempted company with limited liability and its
shares are listed on The Stock Exchange of Hong Kong Limited (the “Stock Exchange”).

The Directors of the Company (the “Directors”) consider that the Company’s parent company
is China Hi-Tech Holding Company Limited, a company incorporated in Hong Kong and its
ultimate holding company is China National Machinery Industry Corporation (Bl T 2 &=
BRR/A7]), a state-owned enterprise established in the People’s Republic of China (the “PRC”)
under the direct supervision and administration of, and is beneficially owned by the State-
owned Assets Supervision and Administration Commission of the State Council of the PRC.

The condensed consolidated financial statements are presented in Hong Kong dollars (“HK$”),
which is also the functional currency of the Company.

The Company acts as an investment holding company. Its subsidiaries are principally engaged
in the manufacture and sale of dyeing and finishing machines, and manufacture and sale of
stainless steel casting products and stainless steel supply chain.

2. BASIS OF PREPARATION

The unaudited condensed consolidated financial statements have been prepared in accordance
with the applicable disclosure requirements of Appendix D2 to the Rules Governing the Listing
of Securities on The Stock Exchange of Hong Kong Limited (the “Listing Rules”) and the Hong
Kong Accounting Standard (“HKAS”) 34 “Interim Financial Reporting” issued by the Hong Kong
Institute of Certified Public Accountants (“HKICPA”).

The unaudited condensed consolidated financial statements do not include all the information
and disclosures required in the annual financial statements, and should be read in conjunction
with the annual financial statements for the year ended 31 December 2024, which have been
prepared in accordance with Hong Kong Financial Reporting Standards (“HKFRSs”).
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APPLICATION OF AMENDMENTS TO HONG KONG FINANCIAL
REPORTING STANDARDS

In the current interim period, the Group has applied the following amendments to HKFRSs issued
by the HKICPA, which are mandatorily effective for the annual period beginning on 1 January
2025 for the preparation of the Group’s condensed consolidated financial statements:

Amendments to HKAS 21 Lack of Exchangeability

The application of the amendments to HKFRSs in the current period had no material impact on
the Group’s financial positions and performance for the current and prior periods and/or on the
disclosures set out in these condensed consolidated financial statements.

REVENUE AND SEGMENT INFORMATION

Information reported to the Executive Directors of the Company, being the chief operating
decision maker (“CODM?”), for the purposes of resource allocation and assessment of segment
performance focuses on the performance of each group company.

In prior years, the Group had three reportable segments: (i) manufacture and sale of dyeing and
finishing machines; (i) manufacture and sale of stainless steel casting products; and (iii) trading
of stainless steel supplies.

During the period ended 30 June 2025, the CODM started to review information under a new
reporting structure, and segment reporting is updated to conform to this change. The Group’s
management is of the view that this change of segment disclosure better reflects the Group’s
updated business strategies, the development phases of various businesses and the financial
performance, and better aligns with the Group’s resource allocation.

The updated reportable segments comprise (i) manufacture and sale of dyeing and finishing
machines; and (ii) manufacture and sale of stainless steel casting products and stainless
steel supply chain, which is aggregated by the former manufacture and sale of stainless steel
casting products and trading of stainless steel supplies segments. The Group’s management
periodically reviews their developments, and dynamically adjust resource allocation and
strategies.
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REVENUE AND SEGMENT INFORMATION (continued)

Segment revenues and results
The following is an analysis of the Group’s revenue and results by reportable segment:

For the six months ended 30 June 2025 (unaudited)

Revenue
External sales
Inter-segment sales

Segment revenue

Elimination

Group revenue

Results
Segment profit

Interest income
Finance costs
Share of results of an associate

Profit before tax

CHTC FONG’S INTERNATIONAL COM



4. REVENUE AND SEGMENT INFORMATION (Continued)

Segment revenues and results (Continued)
For the six months ended 30 June 2024 (unaudited) (as restated)

Manufacture
and sale of
Manufacture stainless
and sale of steel casting
dyeing and products and
finishing stainless steel
machines supply chain Total
HK$’000 HK$°000 HK$’000
Revenue
External sales 704,066 201,436 905,502
Inter-segment sales 1,772 38,572 40,344
Segment revenue 705,838 240,008 945,846
Elimination (40,344)
Group revenue 905,502
Results
Segment (loss) profit (10,350) 6,759 (8,591)
Interest income 525
Finance costs (38,106)
Share of results of an associate 3
Loss before tax (41,169)

The accounting policies of the operating segments are the same as the Group’s accounting
policies. Segment results represent the results of each segment excluding interest income,
finance costs and share of results of an associate. This is the measure reported to the CODM
for the purposes of resource allocation and performance assessment.

Inter-segment sales are charged at terms agreed between relevant parties.
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REVENUE AND SEGMENT INFORMATION (Continued)

Geographical information

The Group’s operations are located mainly in Hong Kong, Mainland China and Germany.

The Group’s revenue from external customers by location of customers is detailed below:

For the six months ended 30 June

2025 2024

(unaudited) (unaudited)

HK$’000 HK$’000

Mainland China 469,513 388,922

Hong Kong 36,661 24,857
Asia Pacific (other than Mainland China and

Hong Kong) 318,329 214,469

Europe 177,173 187,537

North and South America 84,294 77,777

Others 7,689 11,940

1,093,659 905,502

FINANCE COSTS

For the six months ended 30 June

2025 2024

(unaudited) (unaudited)

HK$’000 HK$’000

Interest on borrowings 23,034 35,875
Interest on lease liabilities 370 226
Bank charges 2,209 2,005
25,613 38,106

CHTC FONG’S INTERNATIONAL COMPANY LIMITED INTERIM REPORT 2025 1 5



6.

16

PROFIT (LOSS) BEFORE TAX

For the six months ended 30 June

2025 2024
(unaudited) (unaudited)
HK$’000 HK$’000
Profit (loss) before tax has been arrived at after
(crediting) charging:
Other gains:
Gain on disposal of property, plant and equipment (2,036) (970)
Foreign exchange loss (gain), net 280 (1,531)
Total other gains (1,756) (2,501)
Depreciation and amortisation:
Amortisation of intangible assets 481 137
Depreciation
— owned assets 33,110 37,005
- right-of-use assets 6,307 5,591
Total depreciation and amortisation 39,898 42,733
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INCOME TAX EXPENSE

For the six months ended 30 June

2025 2024
(unaudited) (unaudited)
HK$’000 HK$’000
Hong Kong Profits Tax:
Current period 1,754 435
PRC Corporate Income Tax:
Current period 9,086 4,033
Under-provision in prior years - 4
Overseas income tax:
Current period 75 17
Under-provision in prior years - 873
10,915 5,362
Deferred tax (5,937) (1,485)
4,978 3,877

ASSETS/LIABILITIES CLASSIFIED AS HELD FOR SALE

PT Harvest Holdings Limited (“PT Harvest”), a wholly-owned subsidiary of the Group, held
office premises and certain car parks located at Kowloon Commerce Centre, No. 51 Kwai
Cheong Road, Kwai Chung, Hong Kong (“KCC Premises”). In order to enhance the Group’s
financial position, the Directors were committed to the disposal plan to sell PT Harvest or the
KCC Premises. Accordingly, PT Harvest has been classified as held for sale as at 30 June 2025
and 31 December 2024 and the assets and liabilities of PT Harvest are presented separately in
the consolidated statement of financial position as assets and liabilities classified as held for
sale in current assets and current liabilities respectively. As at 30 June 2025 and 31 December
2024, the Directors confirmed that PT Harvest and the KCC Premises are available for
immediate sale in its current conditions.
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8. ASSETS/LIABILITIES CLASSIFIED AS HELD FOR SALE (continued)

The major class of assets and liabilities classified as held for sale as at 30 June 2025 and 31
December 2024 are as follows:

At At
30 June 31 December
2025 2024
(unaudited) (audited)
HK$’000 HK$’000
Assets classified as held for sale

Property, plant and equipment 124,363 124,415
Investment properties 122,835 122,835
Other receivables 1,125 734
Cash and bank balances 2,009 3,765
Total assets classified as held for sale 250,332 251,749

Liabilities classified as held for sale
Other payables (1,244) (1,247)
Deferred tax liabilities (894) (894)
Total liabilities classified as held for sale (2,138) (2,141)
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10.

11.

EARNINGS (LOSS) PER SHARE

The calculation of the basic earnings (loss) per share attributable to owners of the Company is
based on the following data:

For the six months ended 30 June

2025 2024
(unaudited) (unaudited)
HK$°000 HK$’000
Profit (loss) for the period attributable to owners of the
Company for the purpose of basic earnings (loss)
per share 16,448 (44,989)
’000 ’000
Number of ordinary shares for the purpose of
basic earnings (loss) per share 1,100,217 1,100,217

Diluted earnings (loss) per share for the periods ended 30 June 2025 and 2024 are same as the
basic earnings (loss) per share as the Company has no potential ordinary shares in issue during
both periods.

DIVIDENDS

The Board has resolved not to declare any interim dividend for the six months ended 30 June
2025 (for the six months ended 30 June 2024: Nil).

ADDITIONS TO PROPERTY, PLANT AND EQUIPMENT AND
INTANGIBLE ASSETS

During the six months ended 30 June 2025, total cost of additions to (i) property, plant and
equipment and (ii) intangible assets of the Group were approximately HK$25,000,000 (2024:
HK$15,600,000) and HK$6,327,000 (2024: Nil) respectively.

CHTC FONG’S INTERNATIONAL COMPANY LIMITED INTERIM REPORT 2025 1 9



12. TRADE AND OTHER RECEIVABLES

At At

30 June 31 December

2025 2024

(unaudited) (audited)

HK$’000 HK$’000

Trade receivables 255,150 200,762
Less: Loss allowance (509) (633)
254,641 200,129

Bills receivable 107,013 51,376
361,654 251,505

Prepayments 24,560 22,879
Other receivables 39,908 28,770
Total trade and other receivables 426,122 303,154

The Group allows an average credit period of 60 days (2024: 60 days) to its trade customers.

The following is an ageing analysis of trade receivables net of loss allowance presented based

on the invoice date at the end of the reporting period:

At At

30 June 31 December

2025 2024

(unaudited) (audited)

HK$’000 HK$’000

0-60 days 218,567 175,934
61-90 days 11,955 3,739
Over 90 days 24,119 20,456
254,641 200,129

20 CHTC FONG’S INTERNATIONAL COMPANY LIMITED INTERIM REPORT 2025



13. TRADE AND OTHER PAYABLES

At At

30 June 31 December

2025 2024

(unaudited) (audited)

HK$’000 HK$’000

Trade payables 255,516 245,098
Bills payables 127,299 54,535
382,815 299,633

Interest payable 29,239 29,951
Amount due to intermediate holding company (Note i) 43,820 43,196
Amount due to fellow subsidiary (Note i) 54,775 -
Loan from immediate holding company (Note ii) 135,000 135,000
Loan from fellow subsidiary (Note iii) 36,151 -
Payroll payables 68,205 63,623
Payables for property, plant and equipment 9,258 8,082
Payables for raw materials with unreceived invoices 97,351 83,230
VAT and other tax payables 27,860 49,046
Accrued commission and other operation expenses 90,595 81,685
Others 60,863 54,207
1,035,932 847,653

Notes:
(i) The amounts due were unsecured, interest-free and repayable on demand.

(i) The loan was unsecured, interest bearing at a fixed rate of 3% per annum and repayable within
one year.

(i)  The loan was unsecured, interest bearing at loan prime rate and repayable within one year.
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13. TRADE AND OTHER PAYABLES (continued)

The following is an ageing analysis of trade payables presented based on the invoice date at the
end of the reporting period:

At At

30 June 31 December

2025 2024

(unaudited) (audited)

HK$’000 HK$’000

0-90 days 242,550 225,787
91-120 days 9,063 12,300
Over 120 days 3,903 7,011
255,516 245,098

The average credit period on purchase of goods is 90 days (2024: 90 days). The Group has
financial risk management policies in place to ensure that all payables are within the credit time
frame.
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14. BANK AND OTHER BORROWINGS

At At
30 June 31 December
2025 2024
(unaudited) (audited)
HK$’000 HK$’000
Unsecured borrowings comprise the following:
Bank loans 126,965 37,036
Trust receipts loans 43,601 80,993
Other borrowings (Note i) 354,077 224,080
524,643 342,109
Secured borrowings comprise the following:
Bank loans 706,279 843,164
1,230,922 1,185,273
The contractual maturity dates of the borrowings are
as follows:
Carrying amounts repayable™:
Within one year 729,977 391,897
More than one year, but not exceeding two years 110,945 293,376
840,922 685,273
Carrying amounts of borrowings contain a repayment
on demand clause that are repayable (shown under
current liabilities)*:
Within one year 390,000 500,000
390,000 500,000
1,230,922 1,185,273
Less: Amounts due within one year shown under
current liabilities (1,119,977) (891,897)
Amounts shown under non-current liabilities 110,945 293,376

*

Note:

The amounts due are based on scheduled repayment dates set out in the loan agreements.

(i) As at 30 June 2025, other borrowings represented borrowings granted by a fellow subsidiary, Sinomach
Finance Co., Ltd., a non-banking financial institution approved by China Banking and Insurance
Regulatory Commission. The borrowings were unsecured, interest bearing at a fixed rate ranging from
2.8% to 3.3% per annum.
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15.

16.

24

SHARE CAPITAL

At 30 June 2025 At 31 December 2024
(unaudited) (audited)
Number Number
of shares HK$’000 of shares HK$’000
Authorised:
Ordinary shares 2,000,000,000 100,000 2,000,000,000 100,000
Issued and fully paid:
At 1 January 2024,
31 December 2024 and
30 June 2025 1,100,216,570 55,011 1,100,216,570 55,011

SHARE OPTION SCHEME

The Company adopted the share option scheme (the “Scheme”) on 21 May 2015 for the
purpose of providing incentives and to recognise the contribution of the eligible participants
to the growth of the Group. The Scheme had been valid and effective for a period of ten years
commencing on the adoption date and was expired on 21 May 2025. Up to the expiry of the
Scheme, there were no outstanding options available and no further options had thereafter been
granted since then.

In additional to the information disclosed in the section “Share Option Scheme” on page 127
of the Annual Report 2024, the Company would like to provide the following supplemental
information in relation to the Scheme.

The total number of shares available for issue under the Scheme as at 31 December 2024 and
the date of approval for issuance of the Annual Report 2024 was 110,021,657 representing 10%
of the total issued shares of the Company as at 31 December 2024 and the date of the Annual
Report 2024.

The above supplemental information does not affect other information disclosed in the Annual

Report 2024. Save as disclosed above, the other information contained in the Annual Report
2024 remains unchanged.
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17.

18.

CAPITAL COMMITMENTS

At At

30 June 31 December

2025 2024

(unaudited) (audited)

HK$’000 HK$’000
Capital expenditure contracted for but not provided in
the condensed consolidated financial statements in

respect of the acquisition of:
Property, plant and equipment 104,126 35,315

RELATED PARTY DISCLOSURES

The Group has entered into the following transactions with related parties during the period:

For the six months ended 30 June

2025 2024
(unaudited) (unaudited)
HK$’000 HK$’000
Related parties in which a Director of the Company
has significant influence
Purchase of materials 535 1,504
Fellow subsidiaries
Interest expense 4,600 464
Rental income 230 -
Purchase of materials 123 -
Sales of goods 8 93
Service fee 294 184
Immediate holding company
Other income 2 1
Interest expense 2,036 2,935
Associate
Sales of goods 3,156 12,102
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MANAGEMENT DISCUSSION AND ANALYSIS

BUSINESS REVIEW

During the six months ended 30 June 2025 (the “Period”), the CODM have begun reviewing
information based on the new reporting structure, and the segment reporting has been updated
accordingly. The newly reportable segments include (i) manufacture and sale of dyeing and finishing
machines, and (ii) manufacture and sale of stainless steel casting products and stainless steel supply
chain. The Group’s management believes that this change in segment disclosure better reflects
the Group’s latest business strategies, the development stages and financial performance of each
business, and aligns more closely with the Group’s resource allocation.

In the first half of 2025, the Group has been operating in an uncertain economic environment, but
at the same time, it maintained stability and resilience amid adversity, actively reducing costs and
enhancing efficiency to ensure the sustainable development of all business segments. During the
Period, the Group recorded a consolidated revenue of approximately HK$1,094,000,000, representing
an increase of 21% as compared to approximately HK$906,000,000 in the corresponding period last
year, of which dyeing and finishing machinery business accounted for 79% and stainless steel casting
products and stainless steel supply chain business accounted for 21%. The profit attributable to
owners of the Company for the Period was approximately HK$16,000,000 (for the six months ended
30 June 2024: loss of approximately HK$45,000,000). Both basic and diluted earnings per share were
1.49 HK cents as compared to loss per share of 4.09 HK cents for the corresponding period last year.

Manufacture and sale of dyeing and finishing machines

During the Period, this business segment recorded a revenue of approximately HK$867,000,000,
accounting for 79% of the Group’s revenue and representing an increase of 23% from approximately
HK$704,000,000 in the corresponding period last year. In particular, combined sales from the
Hong Kong and Mainland China markets bounced back significantly by 27% from approximately
HK$327,000,000 in the corresponding period last year to approximately HK$414,000,000; while
sales from overseas markets were approximately HK$453,000,000, representing an increase of 20%
from approximately HK$377,000,000 in the corresponding period last year. An operating profit of
approximately HK$24,000,000 was recorded for the Period as compared to an operating loss of
approximately HK$10,000,000 for the corresponding period last year. The business performance
during the Period has significantly improved compared to the corresponding period last year.

In response to the current uncertain operating environment, the Group will continue to adopt a series
of cost-cutting and efficiency-enhancing measures, and implement cost control measures throughout
the entire operating structure, not only in production operations, but also in sales, administration and
other functional departments.
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BUSINESS REVIEW (Continued)
Manufacture and sale of dyeing and finishing machines (Continued)

Internally, we have implemented prudent supervision of its financial position and other initiatives
to enhance inventory control, stringent management of trade receivables and more reasonable
disposal of assets in order to maintain adequate cash flow. We have formulated plans for production
capacity according to actual demand, strengthened the supply chain management capabilities,
reinforced the manufacturing processes, optimised the process structures and improved the
production bottlenecks. The Group will continue to be efficiency-driven, focusing more on intelligent
manufacturing processes, improving production capacity, and conducting transformation in its digital
factories. Notwithstanding the fact that the Group has already moderately reduced its workforce, the
layoffs mainly involved non-production staff, and resources have been invested in further training of
skilled workers, which has achieved cost savings as well as improvement in output quality. Moreover,
the Group will consider to increase the proportion of subcontracting to supplement our existing
labour force, so that we can have better control of our fixed labour costs and have the flexibility to
meet emergency orders.

On the market side, we should strengthen marketing efforts to respond to the market change
promptly, focusing on key projects, increasing added value in products, comprehensive improvement
in distribution channels in various countries, accelerating development of new customers, and
implementing strategic expansion in emerging markets.

As a leading dyeing and finishing equipment manufacturer in the world, the Group has always been
focusing on the research and development of dyeing and finishing machinery and will continue to
increase its investment in technological research and development with a view to providing customers
with more cost-effective products. The Group firmly believes that only by continuously innovating
and addressing customers’ pain points in actual use, providing them with practical benefits and
enhancing their return on assets, can desire of customers to upgrade their equipment be stimulated.
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BUSINESS REVIEW (Continued)

Manufacture and sale of stainless steel casting products and stainless
steel supply chain

For the six months ended 30 June 2025, this business segment recorded a revenue of approximately
HK$226,000,000, accounting for 21% of the Group’s revenue and representing an increase of 12%
as compared to approximately HK$201,000,000 for the corresponding period last year. Operating
profit for the Period amounted to approximately HK$22,000,000, while the operating profit for the
corresponding period last year was approximately HK$7,000,000. During the Period, the Group
has continued to optimise its organisational structure through effective management measures and
strengthened efforts in implementing cost reduction and efficiency enhancement, enabling the gross
profit margin returned to its previous normal level.

The main products of stainless steel casting products business are high-quality castings and
machined parts made of stainless steel, dual-phase steel and nickel-based alloys, which are being
widely used in industrial equipment for valves, pumps, chemical, oil, natural gas and food industries.
The main customers are from Europe, the United States, Japan and China. Over the past few years,
the management team has been working hard to broaden customer base and explore potential
collaboration opportunities, and has laid down a solid foundation for long-term development of this
business segment in the future by focusing on the development of unique and high-end casting
products, which are expected to be the growth engine of the segment. Given the uncertainties
surrounding the prevailing macroeconomic environment, we will continue to upgrade and transform
our production facilities, moderately increase automation, optimise the production processes to
partially hedge the soaring energy and labour costs, thereby enhancing capacity and operational
efficiency to support the development of a casting product mix that delivers higher output value.

For stainless steel supply chain business, the Group has been engaged in the trading of stainless
steel supplies since 1988 and has established a strong relationship with some of the world’s leading
steel mills. As such, the Group is able to provide reliable quality and diversified stainless steel
supplies to end-customers, as well as procure stainless steel raw materials for the Group’s dyeing
and finishing machines business and effectively control procurement costs. The Group will continue
to adopt a prudent approach in running this business. It will take appropriate actions to mitigate
market risks, adjust selling prices and inventory level appropriately and in a timely manner based on
market analysis and its judgment, in order to improve the inventory turnover ratio while minimising the
risk on price fluctuations. At the same time, the Group will strengthen the credit management of sales
and trade receivables in order to lower the risk of bad debts and improve its cash flow position.

The Group remains optimistic about this business segment and the Board believes that the market
demand for quality stainless steel castings and stainless steel materials will continue to grow in
the medium to long term, the operating revenue of this business segment will maintain a moderate
growth, bring sustained profit contribution to the Group.
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OUTLOOK

In the foreseeable future, the Group envisages that its business will continue to be affected by a
number of global uncertainties.

In the first half of 2025, facing multiple challenges such as intensified industry competition and
fluctuating raw material prices, the Group has focused on its annual work plan of “winning the tough
battle of reform and overcoming difficulties, expanding and strengthening its two core businesses,
and improving its risk and compliance management system. We will stay focused on our goals, drive
execution with rigor, leverage collective intelligence for effective strategies, and unite strengths to
pioneer new frontiers. We have achieved substantial and effective progress, with overall performance
continuing its steady upward trend.

In the second half of 2025, entering a new phase and facing new circumstances, the Company will
continue to reform its management system, optimise resource allocation, strengthen the team’s
implementation capabilities, increase operational efficiency, in order to implement the planning and
deployment of the work in the second half of the year into indicator decomposition, action execution,
and result realisation. We will ensure the full achievement and surpassing of annual performance
targets, steer the Company steadily along the path of high-quality development and mark 2025 with
remarkable achievements.

Looking ahead, the Group will adopt prudent and flexible strategies to maintain its strategic strength
and operational resilience in a rapidly changing and uncertain business environment. At the same
time, the Group will actively explore opportunities in emerging markets such as Southeast Asia
and build a diversified global business layout. We firmly believe that through market expansion,
production capacity optimisation, system improvement, continuous investment in innovation and
strategy implementation, the Group will continue to consolidate and strengthen its leading edge in
the industry, seize the opportunity in the reform and achieve the long-term value of sustainable high-
quality development.
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HUMAN RESOURCES

As at 30 June 2025, the Group had a total of 1,840 employees (31 December 2024: approximately
1,900 employees) in Mainland China, Hong Kong, Germany and Austria. The Group will continue to
monitor the market situation and revamp its manpower and workforce structure in order to achieve a
better match of manpower to enhance operational efficiency.

The Group regards its employees as its most important and valuable asset and considers that
competitive remuneration packages are essential to recruit and retain talents, incentivising them to
work hard to provide customers with satisfactory products and services, thereby helping customers
to thrive and share their achievements with the Group. The Group’s remuneration policies and
packages are reviewed by the Remuneration Committee of the Company on a regular basis while
employees are remunerated based on the remuneration benchmarks in the industry and the prevailing
market conditions, as well as their experiences and performance. In the first half of 2025, total staff
costs (including Directors’ emoluments, employees’ remuneration and contribution to retirement
benefits schemes) amounted to approximately HK$256,000,000 (First half of 2024: HK$254,000,000),
accounting for 23% (First half of 2024: 28%) of its revenue.

The Group also provides employees with other benefits including annual leave, medical insurance,
education subsidies and contributions to retirement benefit schemes or Mandatory Provident
Fund Schemes. The Group also organises various activities from time to time for the participation
of general staff together with the management with a view to enhancing mutual cooperation and
communication.

The Group recognises the importance of retaining high calibre employees. Therefore, the Group will
continue to provide appropriate training programmes to its employees at different levels and positions
on an ongoing basis in order to further enhance their skills, expertise and knowledge in production,
operation and management while making continuous contribution to the Group.
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LIQUIDITY AND CAPITAL SOURCES

The Group strictly implemented prudent cost and cash flow management to ensure that the
Group can continue to operate as a going concern. During the Period, the Group met its funding
requirements in the ordinary and usual course of business with cash flow generated from operating
activities, banking facilities and debt financing. The management believes that the Group’s current
cash and cash equivalents, together with available credit facilities and anticipated cash flow from
operations, will be sufficient to meet its current operational requirements.

During the six months ended 30 June 2025, the net cash outflow used in the Group’s operating
activities was approximately HK$5,000,000. As at 30 June 2025, the Group’s inventory level
increased to approximately HK$393,000,000 as compared to approximately HK$366,000,000 as at
31 December 2024.

As at 30 June 2025, the Group had bank and other borrowings of approximately HK$1,231,000,000.
The bank and other borrowings were raised in Mainland China and Hong Kong, of which 68% were
denominated in Renminbi and 32% in Hong Kong dollars. The Group’s bank and other borrowings
mainly bear interests at floating rates and fixed rates.

As at 30 June 2025, the Group’s bank balances and cash amounted to approximately
HK$314,000,000, of which 42% was denominated in Renminbi, 25% in Hong Kong dollars, 21% in
Euros, 11% in United States dollars and the remaining 1% in other currencies.

The Group continued to pursue prudent financial management policies during the Period. As at 30
June 2025, the Group’s gearing ratio, defined as net bank and other borrowings (other than payables
in ordinary course of business) over total equity, decreased to 91% (31 December 2024: 96%) and
its current ratio was 0.47 (31 December 2024: 0.59). The Group will continue to consider different
financing methods to improve its existing financial position and reduce the leverage level of the
Group.

The Group’s sales are mainly denominated in Renminbi, United States dollars or Euro, while its
purchases are mainly denominated in Renminbi, United States dollars, Euro or Hong Kong dollars, the
Group does not expect to be exposed to significant exchange rate risk in either area. The Board will
continue to actively monitor exchange rate fluctuations and adopt appropriate measures to mitigate
the Group’s currency risk based on the Group’s operational needs.
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PROPOSED VERY SUBSTANTIAL DISPOSAL IN RELATION TO LAND
USE RIGHTS RESUMPTION

Background

Reference is made to (i) the announcement of the Company dated 11 April 2025 regarding the
proposed very substantial disposal in relation to Land Use Rights Resumption (“April 2025
Announcement”); and (i) the supplemental inside information announcement of the Company dated
14 May 2025 regarding termination notice in relation to the Xiangshan Avenue Land Resumption
(“Supplemental Inside Information Announcement”, together with the April 2025 Announcement,
the “Announcements”).

As stipulated in the Announcements, Monforts Fong’s Textile Machinery (Zhongshan) Co., Ltd.*
(Z{EPIE A& (L) AR A7), an indirect wholly-owned subsidiary of the Company, intends
to enter into a resumption agreement regarding state-owned land use rights at Cuicheng Road
(“Cuicheng Road Land”) with Zhongshan City Land Reserve Centre* (1L L& F 1) and
Zhongshan Cuiheng New District Management Committee* (F IR = #[&EIEZE 2 €) (“Cuicheng
Road Land Resumption”). Pursuant to the Listing Rules, the highest applicable percentage ratio
(as defined under the Listing Rules) in respect of the Cuicheng Road Land Resumption (if proceeded
with) constitutes a very substantial disposal of the Company, and is therefore subject to reporting,
announcement, circular and approval of Company’s shareholders requirements under Chapter 14 of
the Listing Rules.

As at the date of this Interim Report, the Cuicheng Road Land Resumption agreement has not yet
been executed, and remains subject to the approval of the shareholders at the proposed special
general meeting. With reference to the further delay in despatch of circular announcement of the
Company dated 30 June 2025, a circular in connection with the Cuicheng Road Land Resumption
containing, among others, (i) further information in relation to the Cuicheng Road Land Resumption;
(i) independent valuation report in relation to the Cuicheng Road Land; (iii) the notice convening
the special general meeting; and (iv) other information as required under the Listing Rule will be
despatched, together with the notice of the special general meeting, on or before 31 December 2025.

Although the Board was informed of the progress of the land use rights resumption (including
Cuicheng Road Land Resumption and Xiangshan Avenue Land Resumption’, together the “Land Use
Right Resumption”) prior to the publication of the April 2025 Announcement, it is with regret that due
to an inadvertent oversight and in the haste of publishing the April 2025 Announcement, the Company
did not comply in full with its internal control procedures and obtain the final approval from the Board
prior to the publication of the April 2025 Announcement. Notwithstanding this, the preparation and
review of the April 2025 Announcement were conducted in strict accordance with the Company’s
established procedures by the senior management of the Company, thereby ensuring the accuracy
and completeness of the information disclosed. The Company recognises this is a one-off incident
resulting from the unusual circumstances, and subsequent Board meeting was held after the
publication of the April 2025 Announcement where the Board reaffirmed the contents of the same.

i As disclosed under the Supplemental Inside Information Announcement, the resumption of a portion of land
parcel at Xiangshan Avenue has been terminated. As a result, the remaining part of the proposed transaction
that the Company intends to pursue is the Cuicheng Road Land Resumption.

32 CHTC FONG’S INTERNATIONAL COMPANY LIMITED INTERIM REPORT 2025



PROPOSED VERY SUBSTANTIAL DISPOSAL IN RELATION TO LAND
USE RIGHTS RESUMPTION (Continued)

Background (Continued)

The Board considers that the above incident does not constitute a breach of the Company’s
memorandum of association and bye-laws (“Bye-laws”). All requirements under the Bye-laws have
been, and will be, complied with in respect of the Cuicheng Road Land Resumption and related
matters. The Company has also complied with all applicable requirements under the Listing Rules in
respect of this transaction.

Furthermore, all relevant information as required by applicable Listing Rules relating to the Land Use
Rights Resumption has already been fully disclosed in the April 2025 Announcement. The information
provided was, to the best of the Company’s knowledge and belief, accurate and complete in all
material respects and not misleading or deceptive.

In particular, as disclosed in the April 2025 Announcement, the counterparties of Land Use Rights
Resumption, Zhongshan City Land Reserve Centre* ({F LT T # 7 1)) and Zhongshan Cuiheng
New District Management Committee* (|2 F 3@ & %L B €) are governmental authorities of
the PRC, which are in turn controlled by the Zhongshan City Municipal Government and People’s
Government of Guangdong Province, and ultimately controlled by The State Council of the PRC. On
the other hand, the ultimate controlling shareholder of the Company, is ultimately controlled by the
State-owned Assets Supervision and Administration Commission of the State Council of the PRC,
a commission under the direct control of The State Council of the PRC, and is not under control of
any local government authorities. Other than the above relationship, to the best of the Directors’
knowledge, information and belief having made all reasonable enquiries, the counterparties and their
ultimate beneficial owners are independent of the Company and its connected person, including
the ultimate controlling shareholder of the Company. The Land Use Rights Resumption has been
negotiated on an arm’s length basis and is in the interests of the Company and its shareholders as
a whole. No individual Shareholder or third party has or is anticipated to gain any undisclosed or
additional benefit from the Land Use Rights Resumption, and the Company is committed to uphold
the transparency and fairness in all of its operations and transactions.

As required by the Listing Rules, the valuation report prepared by a qualified independent valuer

will also be contained in the circular for shareholders’ information. Shareholders should refer to the
circular to be published in due course.

*

For identification purposes only
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PROPOSED VERY SUBSTANTIAL DISPOSAL IN RELATION TO LAND
USE RIGHTS RESUMPTION (continued)

Remedial Measures

To prevent any recurrence of such procedural lapse, the Company has undertaken a comprehensive
review of its internal control framework and has implemented a series of robust remedial measures.
These include the upgrade of the Company’s approval system for announcements and circulars to
a multi-layer, computerised, and centralised platform, ensuring that all draft announcements and
circulars are subject to rigorous review and approval by relevant senior management and the Board
before publication. The upgrade of the Company’s approval system was completed in July 2025 and
is now in full operation. The system has also been integrated into the Company’s internal control
framework. Reminders have also been issued to relevant departments to reinforce the importance of
completing all requisite steps prior to the publication of any announcement.

In addition, the Company will implement a comprehensive training programme for all directors, senior
management, and department heads, which cover key legal topics including but not limited to the
requirements for notifiable transactions under the Listing Rules, corporate governance requirements,
and consequences of non-compliance. The first training session was held in August 2025. Building
on this, the Company will continue to conduct further targeted training sessions on an ongoing basis
throughout the year. Refresher courses on corporate governance, as well as updates on the Listing
Rules and relevant laws and regulations will also be provided to the Directors, senior management,
and department heads on an annual basis. Whenever a new director, member of senior management,
or department head is appointed, the Company will provide induction training prior to their assumption
of duties. All training sessions will be delivered by qualified professionals.

Furthermore, as at the date of this report, the Company is in the process of selecting and engaging
an independent internal control consultant to conduct a thorough review of its internal control policies
and procedures, with periodic follow-up assessments to ensure ongoing compliance and continuous
improvement. It is anticipated that the independent consultant will commence a thorough review of
the Company’s existing internal control policies and procedures relating to the preparation, approval,
and publication of announcements and circulars in September 2025, and the Company expects to
spend approximately one month developing and refining its internal control measures in line with
the recommendations set out in the internal control report. In addition, the Company’s internal audit
team will also carry out regular reviews and assessments of these measures to ensure their continued
effectiveness.

Commitment to Good Corporate Governance

The Board is firmly committed to upholding the highest standards of corporate governance. The
Company will continue to review and enhance its internal control systems, ensure transparency in
its operations, and safeguard the interests of all shareholders. Through these ongoing efforts, the
Company aims to maintain robust compliance with all applicable laws, regulations and the Listing
Rules, and to foster a culture of integrity and accountability at all levels.
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OTHER INFORMATION

DISCLOSURE PURSUANT TO RULE 13.18 AND 13.21 OF THE LISTING
RULES

In accordance with the requirements under Rule 13.21 of the Listing Rules, the Board reported below
details of loan facilities which exist at any time during the six months ended 30 June 2025 and up to
the date of this Interim Report and include covenants requiring specific performance obligations of
the controlling shareholder of the Company.

On 18 December 2023, certain wholly-owned subsidiaries of the Company accepted the banking
facilities offered by a bank up to an aggregate amount of HK$570 million. On 20 December 2024, the
banking facilities were revised. The revised banking facilities comprise a one-year term loan facility
of up to HK$500 million. The purposes of the banking facilities are for refinancing partial outstanding
banking facilities of the Group. The terms and conditions of the banking facilities include, inter alia, a
condition that it will be an event of default if China Hi-Tech Group Corporation (Bl 18 X £ 5 [R A 7))
ceases to maintain not less than 30% of shareholding (whether directly or indirectly) of the Company
throughout the life of the banking facilities.

Save as disclosed above, the Directors are not aware of any circumstances which would give rise to

a disclosure obligation pursuant to the requirements under Rule 13.18 of the Listing Rules as at 30
June 2025 and as at the date of this Interim Report.
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DIRECTORS’ INTERESTS IN THE SHARES OF THE COMPANY

As at 30 June 2025, the interests of the Directors and their associates in the shares of the Company
and its associated corporations (within the meaning of Part XV of the Securities and Futures
Ordinance (“SFO”)) as recorded in the register maintained by the Company pursuant to Section 352
of the SFO, or as otherwise notified to the Company and the Stock Exchange pursuant to the Model
Code for Securities Transactions by Directors of Listed Issuers contained in the Listing Rules were as
follows:

Long position in shares of the Company

Percentage of
Number of  the issued share

issued ordinary capital of
Name of director Capacity shares held the Company
Mr. Fong Kwok Leung, Kevin Beneficial owner 3,100,000 0.28%
Held by spouse 200,000 0.02%
Beneficiary of a discretionary 194,904,220 17.72%

trust (Note)
198,204,220 18.02%

Note: Mr. Fong Kwok Leung, Kevin is a beneficiary of a discretionary trust which owns the entire share capital of
Black Jambhala Company Limited which in turn beneficially owns an aggregate of 194,904,220 shares.

By virtue of the SFO, Mr. Fong Kwok Leung, Kevin is deemed to be interested in the 194,904,220 shares
which the discretionary trust owns.

Save as disclosed above, none of the Directors, chief executive nor their associates had any interests

or short positions in the shares, underlying shares or debentures of the Company or any of its
associated corporations as at 30 June 2025.
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DISCLOSEABLE INTERESTS AND SHORT POSITIONS OF
SHAREHOLDERS UNDER THE SFO

As at 30 June 2025, the register maintained by the Company pursuant to Section 336 of the SFO
shows that the following shareholders had notified the Company of relevant interests in the issued
share capital of the Company as follows:

Long position in shares of the Company

Percentage of
Number of the issued share

issued ordinary capital of the
Name of shareholder Capacity shares held Company
China National Machinery Corporate interests (Note A) 615,408,140 55.94%
Industry Corporation
Mr. Fong Sou Lam Founder of a discretionary 194,904,220 17.72%
trust (Note B)

Notes:
A) By virtue of the SFO, China National Machinery Industry Corporation is deemed to be interested in

615,408,140 shares held by its two wholly-owned subsidiaries as follows:

(i) China Hi-Tech Holding Company Limited — 357,790,500 shares

(ii) Newish Trading Limited — 257,617,640 shares
(B) Mr. Fong Sou Lam is the founder of a discretionary trust which owns the entire issued share capital of

Black Jambhala Company Limited which in turn beneficially owns an aggregate of 194,904,220 shares.

By virtue of the SFO, Mr. Fong Sou Lam is deemed to be interested in the 194,904,220 shares which the
discretionary trust owns.

Save as disclosed above, as at 30 June 2025, the Company had not been notified of any person who
had an interest or short position in the shares and underlying shares of the Company as recorded in
the register required to be kept under Section 336 of the SFO.

PURCHASE, SALE OR REDEMPTION OF THE COMPANY’S LISTED
SECURITIES

Neither the Company nor any of its subsidiaries purchased, sold or redeemed any of the Company’s
listed securities during the six months ended 30 June 2025.

CHTC FONG’S INTERNATIONAL COMPANY LIMITED INTERIM REPORT 2025 37



MODEL CODE FOR SECURITIES TRANSACTIONS BY DIRECTORS

The Company has adopted a code of conduct regarding securities transactions by the Directors
on terms no less exacting than the required standard set out in the Model Code for Securities
Transactions by Directors of Listed Issuers as set out in Appendix C3 to the Listing Rules. Having
made specific enquiry by the Company, all the Directors have complied with the required standard
as set out in the code of conduct regarding securities transactions by the Directors adopted by the
Company during the six months ended 30 June 2025.

CORPORATE GOVERNANCE

During the six months ended 30 June 2025, the Company has complied with all of the code
provisions of the Corporate Governance Code (the “CG Code”) as set out in Appendix C1 to the
Listing Rules with the exception of code provision C.1.5.

Under the code provision C.1.5, generally speaking, independent non-executive directors and
other non-executive directors should attend general meetings to gain and develop a balanced
understanding of the views of shareholders. Due to other pre-arranged business engagement, Mr.
Fong Kwok Leung, Kevin was not able to attend the annual general meeting of the Company held on
23 May 2025.

AUDIT COMMITTEE

The Company has set up an Audit Committee with written terms of reference based upon the
provisions of the CG Code. The primary duties of the Audit Committee are to review and supervise
the financial reporting system, risk management and internal control procedures of the Group. The
Audit Committee currently comprises three Independent Non-executive Directors of the Company,
namely Mr. Tong Wing Chi (committee chairman), Dr. Jiang Gaoming and Dr. Chen Ying.

The Company’s unaudited condensed consolidated financial statements for the six months ended 30
June 2025 have been reviewed by the Audit Committee, which is of the opinion that such statements
complied with the applicable accounting standards, Listing Rules and legal requirements, and that
adequate disclosures have been made.

MEMBERS OF THE BOARD

As at the date of this Interim Report, the Company’s Executive Directors are Mr. Guan Youping
(Chairman) and Mr. Chen Peng (General Manager); the Non-executive Director is Mr. Fong Kwok
Leung, Kevin; and the Independent Non-executive Directors are Mr. Tong Wing Chi, Dr. Jiang
Gaoming and Dr. Chen Ying.

On behalf of the Board
Guan Youping

Chairman

Hong Kong, 28 August 2025
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