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Definitions

BE

“2026 Senior
Notes”

“Apple Trust”

“associate(s)”

“Audit Committee”

“Board”

“BVI”

“Cheerful Trust”

“China”, “Mainland
China” or “PRC”

“Company” or
“Haidilao”

BREERERBRAR

the notes due 2026 issued by the Company in
2021

a discretionary trust set up by Mr. Zhang Yong
with UBS Trustees (B.V.l.) Limited acting as trustee

has the meaning ascribed thereto under the Listing
Rules

the audit committee of the Board

the board of Directors of the Company

the British Virgin Islands

a discretionary trust set up by Mr. Sean Shi and
Ms. Hailey Lee with UBS Trustees (B.V.l.) Limited
acting as trustee

the People’s Republic of China and, except where
the context requires, references in this interim
report to the PRC or Mainland China excluding
Hong Kong, China; Macau, China; and Taiwan,
China

Haidilao International Holding Ltd., a company
incorporated under the laws of the Cayman
Islands with limited liability on July 14, 2015 and,
except where the context otherwise requires, all of
its subsidiaries

Haidilao International Holding Ltd.
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“connected
person”

“Corporate
Governance
Code”

“Director(s)”

“Interim Financial
Statements”

“Global Offering”

“Group”

“HKS$” or “HK
dollars”

“Hong Kong”

“IFRS”

“IFRS 16”

“Listing Rules”

has the meaning ascribed to it under the Listing
Rules

Corporate Governance Code as set out in
Appendix C1 to the Listing Rules

director(s) of the Company

the unaudited condensed consolidated financial

statements of the Group for the six months ended
June 30, 2025

has the meaning ascribed thereto in the
Prospectus
the Company and its subsidiaries

Hong Kong dollars, the lawful currency of Hong
Kong

the Hong Kong Special Administrative Region of
the PRC

International Financial Reporting Standards

International Financial Reporting Standards 16
Leases

the Rules Governing the Listing of Securities on
the Stock Exchange
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Definitions

BE

“Main Board”

“Model Code”

“Prospectus”

“Renminbi” or
“RMBH

“Reporting Period”

“Rose Trust”

“SFO”

“Shanghai Xinpai”

“Share(s)”

BREERERBRAR

the stock exchange (excluding the option market)
operated by the Stock Exchange which is
independent from and operated in parallel with the
GEM of the Stock Exchange. For the avoidance of
doubt, the Main Board excludes the GEM of the
Stock Exchange

the Model Code for Securities Transactions by
Directors of Listed Issuers as set out in Appendix
C83 to the Listing Rules

the prospectus issued by the Company on
September 12, 2018

Renminbi yuan, the lawful currency of the PRC

the six months ended June 30, 2025

a discretionary trust set up by Ms. Shu Ping with
UBS Trustees (B.V.l.) Limited acting as trustee

the Securities and Futures Ordinance, Chapter
571 of the Laws of Hong Kong, as amended,
supplemented or otherwise modified from time to
time

Xinpai (Shanghai) Catering Management Co.,

Ltd. 31k (£58) BEREE AR A F), a limited
liability company incorporated in the PRC on May
12, 2013 and a wholly-owned subsidiary of our
Company

ordinary share(s) in the share capital of the
Company with nominal value of US$0.000005
each

Haidilao International Holding Ltd.
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“Share Award
Scheme”

“Shareholder(s)”

“Stock Exchange”

“subsidiary” or

“subsidiaries”

Hus$!1 or “USD"

“Yihai”

“%u

the share award scheme adopted by the Company
on October 8, 2019 and amended on May 20,
2021

shareholder(s) of the Company

The Stock Exchange of Hong Kong Limited

has the meaning ascribed thereto under the Listing
Rules

United States dollars, the lawful currency of the
United States

Yihai International Holding Ltd. (F&;& =128k AR
‘AH]), an exempted company with limited liability
incorporated in the Cayman Islands on October
18, 2013 and is listed on the Main Board of the
Stock Exchange (stock code: 1579), which is our
connected person
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Corporate Information

DNREER

BOARD OF DIRECTORS
Executive Directors

Mr. Zhang Yong (Chairman)

Mr. Zhou Zhaocheng (Vice Chairman)
Mr. Gou Yiqun

Mr. Li Peng

Ms. Song Qing

Ms. Gao Jie

Independent Non-Executive Directors

Dr. Chua Sin Bin

Mr. Hee Theng Fong
Mr. Qi Daqging

Dr. Ma Weihua

Mr. Wu Xiaoguang
Mr. Zhang Junjie

AUDIT COMMITTEE

Mr. Qi Daqing (Chairman)
Mr. Hee Theng Fong
Dr. Chua Sin Bin

REMUNERATION COMMITTEE

Mr. Hee Theng Fong (Chairman)
Mr. Zhang Yong
Dr. Chua Sin Bin

NOMINATION COMMITTEE

Mr. Zhang Yong (Chairman)

Mr. Hee Theng Fong

Mr. Qi Daqing

Dr. Ma Weihua (Appointed with effect from June 20, 2025)
Ms. Song Qing (Appointed with effect from June 20, 2025)

CORPORATE GOVERNANCE COMMITTEE
Dr. Ma Weihua (Chairman)

Dr. Chua Sin Bin

Mr. Wu Xiaoguang

COMPANY SECRETARIES

Mr. Li Peng

Mr. Cheng Ching Kit

AUTHORIZED REPRESENTATIVES

Mr. Li Peng
Mr. Cheng Ching Kit
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AUDITOR

Deloitte Touche Tohmatsu

LEGAL ADVISER
Kirkland & Ellis

REGISTERED OFFICE

Cricket Square
Hutchins Drive
PO Box 2681
Grand Cayman
KY1-1111
Cayman Islands

CORPORATE HEADQUARTERS

7th Floor, No. 1 Building

No. 398 Yard, Zhongdong Road
Dongxiaokou Town, Changping District
Beijing, PRC

PRINCIPAL PLACE OF BUSINESS IN HONG KONG

40/F, Dah Sing Financial Centre

248 Queen’s Road East

Wanchai

Hong Kong

HONG KONG SHARE REGISTRAR

Computershare Hong Kong Investor Services Limited
Shops 1712-1716

17th Floor, Hopewell Centre

183 Queen’s Road East

Wanchai

Hong Kong

INVESTOR RELATIONS

E: ir@haidilao.com

WEBSITE

www.haidilao.com

STOCK CODE
Stock Exchange: 6862
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Key Financial Highlights

TEUBRHE

CONDENSED CONSOLIDATED STATEMENT OF PROFIT OR
LOSS AND OTHER COMPREHENSIVE INCOME

HRGGHEEREEEIESR

(RMB’000) (AR®ETT)
For the six months ended June 30,
B Z6A30HIL~EA
2025 2024
20255 2024 F
Revenue A 20,703,294 21,490,903
Profit before tax KREE B R A 2,626,953 2,888,060
Profit for the period B A 1,754,576 2,033,103
Profit attributable to: AT AL EE(RER
— Owners of the Company —NAFEBA 1,758,525 2,038,125
Core operating profit (non-IFRS measure)\ete RS R (GEEI R BT 7%
HERIGHE) 2 2,408,104 2,798,866
Note: Core operating profit (non-IFRS measure) represents the profit for the BaE . B SRR (JFERR B SR S 2RI
period excluding the following: interest income, share of results of B) ATBEENTIEENARETR : F
associates, share of result of a joint venture, gain on disposal of certain SWA - BEBE N EEE - BEE
restaurant business to franchisees, net foreign exchange gain (loss), net BEXXE  @EETEEXBLEM
loss arising on financial assets at fair value through profit or loss and BRI - B W (&18) F48
financial liabilities at fair value through profit or loss, gain arising from BARESABSNEREENIZA
redemption of long term bonds, finance costs and income tax expense. AEFABSNEREEELNER
FE - BERBBESEENNE - o
BEARFEHEX -
For the definition and reconciliation of the most directly comparable B BARE 5 7 bt RO B PR A 78 3 o5 E B
IFRS measure and the Group’s core operating profit (non-IFRS s B ISR R B DA R (FFEIRR
measure), please refer to “Management Discussion and Analysis — Core B EERTR) NER KA -
Operating Profit (Non-IFRS Measure)” in this interim report. FHSHAAPHRE [ HEENWED
i — RO EEFE CEREBR M B RE
ZRIFTE) |-
CONDENSED CONSOLIDATED STATEMENT OF FINANCIAL &GRS BRI R
POSITION
(RMB’000) (ARMF )
As of
BE
June 30, December 31,
2025 2024
2025466 H30H 2024%F12H31H
Non-current assets FREEE 9,316,827 9,757,099
Current assets nBEE 11,798,228 13,024,158
Total assets EERE 21,115,055 22,781,257
Equity attributable to owners of the Company A2 B#EE A B 9,577,803 10,433,794
Total equity AT 9,564,081 10,417,496
Non-current liabilities ERBEE 2,997,082 5,259,940
Current liabilities nRBEE 8,553,892 7,103,821
Total liabilities =Ltk 11,550,974 12,363,761
Total equity and liabilities ERNEGEHRTE 21,115,055 22,781,257

I 5 E Br 12 B B PR 22 & Haidilao International Holding Ltd.



2025 Interim Performance Review

FINANCIAL AND BUSINESS REVIEW

In the first half of 2025, the catering market faced a complex
environment characterized by intensified competition and evolving
consumption needs. Haidilao steadfastly adhered to its core
management philosophy of “customer satisfaction and employee
efforts”, actively addressing market challenges. On the one hand,
Haidilao continued to explore and innovate hot pot scenarios, develop
distinctive products, refine operations, and strengthen supply chain and
digital capabilities, aiming to further optimize its products and services,
as well as enhancing its differentiated brand advantages. On the other
hand, the Company steadily advanced its multi-brand strategy to seek
new paths for business growth. With the above initiatives, the Company
maintained its leading position in the industry and moved toward long-
term sustainable development.

In the first half of 2025, the Group achieved an operating revenue of
RMB20,703.3 million, representing a decrease of 3.7% as compared to
the same period of 2024. The Group’s core operating profit (non-IFRS
measure) was RMB2,408.1 million, representing a decrease of 14.0%
as compared to the same period of 2024. The Group’s profit was
RMB1,754.6 million, representing a decrease of 13.7% as compared to
the same period of 2024. The decrease in profit was due to a decrease
in table turnover rate and initial adjustments to innovative models in
terms of products and scenarios. The Company considers that the
decrease in performance during this phase reflects that there is still
deficiency in the management capabilities of the management. As
management, we will continue to strive for improvement.

2025 F P HAE A ER

B 75 R £ 75 O E
2025F ¥ & > BT 5 H R 0
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WEHTFED  WE-—SEBLLERM
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H @ RRARIHEES MR - SR
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2025F L¥F  EEEBREEIWAA
K#20,703.3 B8t REAFRBTE
3.7% o EEZ L RS (FEE R BT 75
REZEBFTE) ARYE2,408.1 BB T
BEFERHTHE14.0% - EEEF A
RH#1,754.6 B8t BEFRBTHE
13.7% - RIBTHRIWMEERTE UK
ER SESSAFHEXSHNIERE
FE - NARAE—BREETBER®R
HEBEEAREEBREITAFELR
AEEE  RPSEES HWETHRE -
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2025 Interim Performance Review

2025 F P HAE A DI ER

The Group owned multiple restaurants brands. As of June 30, 2025,
the Haidilao hot pot operated a total of 1,363 restaurants, among
which, 1,299 self-operated restaurants were located in mainland
China and 23 in the Hong Kong, Macau and Taiwan regions, and 41
were franchised restaurants. We continued to optimize the Haidilao
restaurant network, opening 25 new self-operated restaurants and 3
franchised restaurants in the first half of 2025. At the same time, we
continued to implement the “Woodpecker plan”, proactively shut down
several under-performing restaurants with limited growth potential, and
some restaurants ceased operations due to other commercial reasons,
with a total of 33 restaurants closed. As of June 30, 2025, in addition to
Haidilao hot pot, the Company also operated 14 other catering brands
with a total of 126 restaurants. Among them, 46 new restaurants of
YEAH QING BBQ (/&35 R %) were opened during the period,
bringing the total number of operational restaurants to 70 as of the end
of the Reporting Period.

In terms of restaurant performance, in the first half of 2025, the overall
table turnover rate of self-operated Haidilao restaurants was 3.8 times
per day, the same store turnover rate was also 3.8 times per day and
Haidilao restaurants served 189.8 million guest visits. Both the table
turnover rate and guest visits of Haidilao restaurants declined in the
first half of 2025, mainly due to the impact of intensified competition in
the catering market and evolving customer consumption needs. The
revenue of Haidilao restaurant operation was RMB18,580.2 million,
which accounted for 89.8% of total revenue in the first half of 2025.
The revenue from other restaurants, including YEAH QING BBQ (&3
KERH 1), reached RMB596.5 million, representing a period-on-period
increase of 227.0%. We believe that continuing to implement the
“Woodpecker plan” and “Pomegranate plan” and reasonably adjusting
the organizational structure in conjunction with the application of new
technologies, will certainly help us improve our performance.

B E PRI B R 22 8 Haidilao International Holding Ltd.
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2025 Interim Performance Review

We will continue to implement the following development strategies to
enhance the Group’s overall operational quality and profitability:

Deepening Differentiated Services to Create a “Different
Haidilao”

In response to intensified market competition and diverse
consumer needs, we fully realized the importance of
regionalization and differentiation. To that end, we launched a
“Different Haidilao” plan, focusing on customers, employees,
products, and scenarios. For the customer side, we established
customer connections through dedicated customer managers
to meet customers’ personalized needs and provide extended
services, thereby enhancing customer satisfaction. For the
employee side, we implemented a systematic development
framework to support their growth, continuously strengthen a
sense of team belonging and cohesion, laying a solid foundation
for the stable improvement of service quality. For the product
side, we have created a “fresh-cut” series for meat dishes
and a “seasonal” series for other categories, encouraging
the development of personalized offerings based on regional
consumption characteristics, thereby aligning products more
closely with current and local market needs and enhancing
regional competitiveness. For the scenario side, we focused on
innovation in diversified consumption scenarios by developing
various themed restaurants, such as specialty offerings, late-
night snack venues, family-oriented interaction, and pet-
friendly restaurants, to meet the diverse consumption needs of
existing and potential customers. As of the end of June 2025,
nearly 30 late-night snack venues-themed restaurants had been
renovated, and more than 50 standard-themed stores featuring
fresh-cut and live products had been in operation. In the future,
the number of themed restaurants will continue to increase.
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2025 Interim Performance Review

2025 F P HAE A DI ER

Advancing the “Pomegranate plan” to Support Multi-brand
Development

The Company steadily implements its multi-brand development
strategy. Since the launch of the “Pomegranate plan”, the
Group has incubated several new catering brands, contributing
to a notable period-on-period increase in revenue from other
restaurants. In the first half of 2025, we accelerated the layout
of entrepreneurial brands by lowering the entrepreneurial
entry barriers, revising and improving our entrepreneurial
system, and establishing incentive mechanisms for the
introduction of outstanding external brands. At the same time,
by integrating supply chain and property resources, sharing
talent pools, unifying membership systems, and strengthening
middle platform building, we have achieved efficient resource
synergy, ultimately realizing our strategic goal of multi-brand
development. In the second half of 2025, existing brands
will focus on optimizing single-restaurant models, while key
incubated brands are expected to complete the development of
their prototype restaurants. We will conduct regular evaluations
and screenings of entrepreneurial brands, concentrate resources
to support high-potential projects, and reinforce synergies
across our multi-brand portfolio.

g I %5 E Fr 2 8 B PR 2 ] Haidilao International Holding Ltd.
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2025 Interim Performance Review

Focusing on Delivery Business to Broaden Growth Prospects

In the first half of 2025, our revenue from the delivery business
increased by nearly 60%, primarily driven by the synergistic
efforts of three dimensions: product, production capacity
and traffic. In terms of product, we met diverse consumption
needs by enriching product offerings, improving the quality of
products and delivering exceptional cost performance. In terms
of production capacity, we improved fulfillment efficiency and
optimized the delivery chain, thereby ensuring stable supply
during periods of surges in order volume. In terms of traffic,
we relied on subsidies and traffic support from mainstream
platforms to drive order volume growth. Currently, in addition to
traditional hot pot delivery, “single-serving high-quality fast food”
delivery service has been growing rapidly, contributing over
55% of the delivery revenue in the first half of 2025 and showing
a growing trend. New categories such as mixed rice and self-
made beverages are also in the testing phase. In the future, we
will integrate multi-brand and multi-category resources, build
a Haidilao Delivery Super Kitchen, and explore a new satellite
restaurant model to drive dual growth in revenue and profit.
Meanwhile, we will integrate third-party platforms with our
membership system and establish a private domain operation
system, to further enhance user stickiness and operational
efficiency.

2025 F P HAE A ER
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2025 F P HAE A DI ER

Bolstering Customer Experience through Brand Upgrade

In the first half of 2025, we expanded our marketing ideas and
continued to upgrade the Haidilao brand. Haidilao collaborated
with a more diverse range of IPs, including popular celebrities,
hit movies and TV dramas, well-known Chinese animations,
and children’s cartoons, to precisely reach family and young
customer groups and drive in-store consumption. As of the end
of June 2025, the number of Haidilao members had exceeded
200 million. We have implemented various measures to enhance
member satisfaction and increase member engagement. For
example, we have updated our membership task system by
introducing more interesting “upgrading tasks” tailored to
different membership tiers, which has significantly increased
consumption frequency among participating customers. We
have also carried out multiple cross-industry collaborations,
extending Haidilao membership rights to areas such as tourism
and transportation. Going forward, we will continue to partner
with well-known brands in other industries to enable membership
points sharing and broaden our market influence. In addition, we
continued to combat the improper use of membership rights,
effectively maintaining the fairness of the membership system.

Steadily Developing the Franchise Business for Contributing
an Impetus to the Group’s Development

After the opening for franchising, Haidilao restaurants have
initially validated the feasibility of the franchise model in the
scaled layout and have accumulated a pool of high-quality
franchisees. As of the end of June 2025, the Haidilao brand
had 41 franchised restaurants. Compared to the typical new-
restaurant franchise model commonly adopted in the catering
industry, Haidilao restaurants adopt a “mature restaurant + new
restaurant” combined franchise model. Through this model,
we expect to help franchisees quickly understand the brand
philosophy, increase their willingness to franchise, and shorten
the cultivation cycle. We will remain committed to our principle
of “quality first and steady progress”, conduct unified planning
of our restaurant network layout, and ensure that all operational
aspects of Haidilao franchised restaurants remain consistent
with self-operated restaurants, thereby safeguarding the brand’s
reputation. In the future, as the franchise model gradually
matures, it will not only support the development of the main
brand but also contribute to the development of multiple brands
under the “Pomegranate plan”.

Haidilao International Holding Ltd.
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2025 Interim Performance Review

° Promoting the Digital Operation to Enhance the Efficiency of
Management

For large-scale chain catering groups, advanced middle-
and-back-office technological support is the core guarantee
for continuously delivering high-quality services. As our
business segments continue to expand, we expect to
leverage technological innovation and digital transformation
to continuously improve operational management efficiency
and strengthen our core competitiveness. We will gradually
build an intelligent middle platform covering all brands under
the Group by integrating organizational processes with digital
and intelligent technologies. Through this intelligent middle
platform, we consolidate past excellent management experience
into a scientific management system to empower existing
brands and categories by combining automation, digitalization,
intelligent technologies and streamlined processes across
customer service, employee management, product research
and development, brand marketing, and restaurant expansion
and site selection. In addition, this intelligent middle platform
has effectively reduced the workload of restaurant employees,
minimized management difficulties and improved both the
efficiency and quality of restaurant operations and decision-
making. In the medium to long term, it will empower multiple
brands under the “Pomegranate plan” and ultimately create an
intelligent middle platform system for the catering ecosystem.

FUTURE PROSPECT

Going forward, management is confident about future prospects and
will take practical actions to overcome challenges and create long-term
value. Our development initiatives mainly include:

Continuing to enhance the dining experience at Haidilao, including the
continuous refinement of our service capabilities, offering further value-
added services for customers, and empowering management with
digital operations;

Continuing our diversified business strategy, dynamically adopting the
“Woodpecker plan” and continuing to implement the “Pomegranate
plan”, integrating the use of new technologies to reasonably adjust the
organizational structure, and continuously exploring franchise business
models; and

Strategically pursuing acquisitions of high-quality assets to further
diversify our catering business patterns and customer base.
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Management Discussion and Analysis
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REVENUE

The revenue of our Group decreased by 3.7% from RMB21,490.9
million for the six months ended June 30, 2024 to RMB20,703.3 million
for the corresponding period in 2025.

REVENUE BY SEGMENT

We generate substantially all of our revenue from (i) restaurant
operation; (ii) delivery business; (iii) sales of condiment products and
food ingredients; and (iv) franchise business. The following table sets
forth the components of our revenue for the periods indicated:

LUON

REBKAREZ202456 300 LS
BAMARK21,4909FETTHA3.7%
£2025F RHIF A K#20,703.3BE T ©

HRIR 53 &R & 57 BYUIN

BB R WARE () BELE ; (i)
HEXER ; (IHERXRBRER © K(v)
ST o TREIBARFTREEH
Ao -

For the six months ended June 30,

B Z6A30H1L~EA
2025 2024
20255 2024%F
(RMB’000 except (RMB’000 except
percentages) percentages)

(AR®F R - AR LR (AR®FT B2LERM)

Haidilao restaurant operation BESEELE 18,580,166 89.8% 20,413,955 95.0%
Delivery business HNEEK 927,620 4.5% 581,228 2.7%
Other restaurant operation HitnBEReE 596,548 2.9% 182,431 0.8%
Sales of condiment products and HEAXMRRR

food ingredients 463,724 2.2% 299,208 1.4%
Franchise business e ilE 90,849 0.4% 1,899 0.0%
Others Htt 44,387 0.2% 12,182 0.1%
Total revenue A 20,703,294 100% 21,490,903 100%

I 5 E Br 12 B B PR 22 & Haidilao International Holding Ltd.



Management Discussion and Analysis

The revenue of our Group is mainly generated from Haidilao restaurant
operation, which accounted for 89.8% of our total revenue for the
six months ended June 30, 2025. The revenue of Haidilao restaurant
operation decreased by 9.0% from RMB20,414.0 million for the
six months ended June 30, 2024 to RMB18,580.2 million for the
corresponding period in 2025, mainly due to a decline in table turnover
rate. Haidilao restaurants’ average table turnover rate for the six months
ended June 30, 2025 was 3.8 times per day. The average spending per
guest amounted to RMB97.9.

Revenue of delivery business increased by 59.6% from RMB581.2
million for the six months ended June 30, 2024 to RMB927.6 million for
the corresponding period in 2025, mainly attributed to the rapid growth
of the single-serving high-quality fast food business.

Revenue from other restaurant operation increased by 227.0% from
RMB182.4 million for the six months ended June 30, 2024 to RMB596.5
million for the same period in 2025, primarily attributable to the launch
of other innovative dining brands under the “Pomegranate plan” and
contributions from various dining scenarios such as camping hot pot
and corporate hot pot.

EEETWED N

AEBNRAZTEREEREEREL
% (ERMEZE202556 8308 L@
BH#EIKARB.8% - BREEBHNEE
WAREZ2024%F6 30 H IE<1E B #Y
ARY20,414.08E TRZ9.0% £2025
FEIHMARK18,5802FB T =&
HREEERTR - BEEEEEZE2025
F6H30H L AEANTFHIREESI.8
KK BREATEEARITIT °

IEEFWAREZE2024F6H30H Lk
NMEB R ARKES81.2HE T NN59.6%
B2025FEIHNARKR27T6EET £
ERARITHREI-ABBRIREER
AR L R o

Hih BE&ZEIWAREZE20245F6 H30
HIEABEBRHWARYE182.4HE TN
227.0% £2025F R HIM A REE596.5H
Erx TERERIAAMEETE I THE
WEMBIFTERRE  UREZL AN -
TEXBELBERSSHER °
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Management Discussion and Analysis
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The following table sets forth certain key performance indicators of our
self-operated Haidilao restaurants for the periods indicated.

TREINFFRBBRFAEEBERE
BAVE TRRRIIERE -

For the six months ended June 30,

HZE6H30HLEAR
2025 2024
20254 20244
Average spending per guest" (RMB) BEEASEEY(ARET)
Tier 1 cities® — RO 105.2 104.1
Tier 2 cities® TR 96.9 96.8
Tier 3 cities and below® =HERUTHR® 91.6 91.4
Mainland China restaurants o B A A 95.8 95.7
Hong Kong, Macau and Taiwan regions BRAHE 205.8 197.7
Overall 2R 97.9 97.4
Table turnover rate® (times/day) BERO (R X)
Tier 1 cities® — iR @ 3.8 4.0
Tier 2 cities® RO 3.8 4.3
Tier 3 cities and below® ZBRBRUTHTO 3.9 4.1
Mainland China restaurants o B A A 3.8 4.2
Hong Kong, Macau and Taiwan regions BRAHE 4.3 4.2
Overall g 3.8 4.2
Newly-opened restaurants® MHEREC 4.1 4.6
Other restaurants Hih B 3.8 4.2
Overall E-g 3.8 4.2
Notes: Kiat
(1) Calculated by dividing gross revenue generated from restaurant (1) RN EBELSEFRBERABRIUER
operation for the period by total number of guests served for the period. REFEZREE -

2 Beijing, Shanghai, Guangzhou and Shenzhen.

(3) All municipalities and provincial capitals excluding tier 1 cities, plus
Qingdao, Xiamen, Ningbo, Dalian, Zhuhai, Suzhou and Wuxi.

4) All the cities and regions excluding tier 1 cities and tier 2 cities.

(5) Calculated by dividing the total number of tables served for the period
by the product of total number of operation days for the period and
average table count during the period.

(6) We define our newly-opened restaurants as those that commenced
operations during the Reporting Period.

18 EE#ERERERLT Hadiao Interational Holding Ltd.
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The following table sets forth details of our same store sales of self-
operated Haidilao restaurants for the periods indicated.

TREIRFREBBRMAN B EBEY

BEEEHEEHE -

For the six months ended June 30,

HZE6H30HLEAR
2025 2024
20254 20244
Number of same stores!! [& FE 8 &M
Tier 1 cities — &R 205
Tier 2 cities BT 465
Tier 3 cities and below =BREUTHT 510
Hong Kong, Macau and Taiwan regions BRAHE 23
Overall o] 1,203
Same store sales® (in thousands of RMB) RIE&$HE%HEQ (AR FT)
Tier 1 cities — &I 3,002,130 3,315,398
Tier 2 cities TR 6,288,411 7,253,685
Tier 3 cities and below =B R UTHT 6,995,810 7,616,667
Hong Kong, Macau and Taiwan regions BRAHE 729,804 699,114
Overall e 17,016,155 18,884,865
Average same store sales per day® [ 5 FEi ASHER®
(in thousands of RMB) (AR#FT)
Tier 1 cities — &R 81.0 89.2
Tier 2 cities ZERIE 74.8 86.1
Tier 3 cities and below ZRRUT ™ 75.9 82.4
Hong Kong, Macau and Taiwan regions BRAEME 176.7 168.5
Overall g 78.3 86.7
Average same store table turnover rate® 5 EHEER®
(times/day) (k%)
Tier 1 cities — B 3.7 4.1
Tier 2 cities B 3.8 4.3
Tier 3 cities and below ZHRRUT ™ 3.9 4.1
Hong Kong, Macau and Taiwan regions BRAHE 4.3 4.2
Overall g 3.8 4.2

2025 Interim Report
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Notes:

(1) Includes restaurants that had commenced operations prior to the
beginning of the periods under comparison and opened for 150 days or
above in both the six-month periods ended June 30, 2024 and 2025.

2 The gross revenue from restaurant operation at our same stores for the
period indicated.

) Calculated by dividing the gross revenue from restaurant operation at
our same stores for the period by the total number of operation days at
our same stores for the period.

4) Calculated by dividing the total number of tables served at our same
stores for the period by the total number of operation days for the period
and average table count during the period.

I 5 E Br 12 B B PR 22 & Haidilao International Holding Ltd.
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Management Discussion and Analysis

REVENUE FROM HAIDILAO RESTAURANT OPERATION BY
GEOGRAPHIC REGION

Our business was mainly conducted in mainland China, Hong
Kong, Macau and Taiwan regions. The following table sets forth our
breakdown of gross revenue from Haidilao restaurant operation by
geographic region for the periods indicated:

EEETWED N

RIBMIEEEE SREREEBEEY
A
BMWEBRETERPEAE - BRAH

BRRE o TREHIRAREER S E
EEED SRS EREE AW ARMA

As of and for the six months ended June 30,

BZ6A30HEHZEZALAEA
2025 2024
20254 20245
Gross Gross
Number of Revenue/ Number of Revenue/
restaurants Revenue restaurants Revenue
EEHE BB/ BN ZEYE Al /A
(RMB'000) (RMB'000)
(AR#F ) (AR¥ET)
Mainland China R K
Tier 1 cities — & 218 3,160,624 17.0% 226 3,590,915 17.6%
Tier 2 cities ZBHm 512 6,922,927 371.3% 530 7,998,181 39.1%
Tier 3 cities and below =BRATHS 569 1,157,355 41.8% 564 8,157,484 39.9%
Subtotal Nt 1,299 17,840,906 96.1% 1,320 19,746,580 96.6%
Hong Kong, Macau and Taiwan regions SR AME 23 729,803 3.9% 23 699,115 3.4%
Total number of restaurants/ T TN
gross revenue 1,322 18,570,709 100% 1,343 20,445,695 100%
Add (net off): customer loyalty program Azt (H1B}) : €@E& 58 9,457 (31,740)
Total number of restaurants/revenue ZELE /T 1,322 18,580,166 1,343 20,413,955

2025 Interim Report
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SYSTEM SALES OF HAIDILAO RESTAURANTS

For the six months ended June 30, 2025, system sales of Haidilao
restaurants decreased by 6.5% compared to the same period of
2024. The system sales for Haidilao restaurants represent the total
sales generated by all Haidilao-branded restaurants, including both
self-operated and franchised restaurants. Although the sales from
franchised restaurants are not directly recognized as part of the
Company’s revenue in the condensed consolidated statement of
profit or loss and other comprehensive income, they contribute to
our revenue through ongoing royalty fees. We consider system sales
growth a valuable metric for investors, as it serves as a key driver of
our revenue and profit, while reflecting the overall performance of our
business.

RAW MATERIALS AND CONSUMABLES USED

Our raw materials and consumables used decreased by 1.7%
from RMB8,387.2 million for the six months ended June 30, 2024
to RMB8,243.5 million for the corresponding period in 2025. As a
percentage of revenue, our raw materials and consumables used
increased from 39.0% for the six months ended June 30, 2024 to
39.8% for the six months ended June 30, 2025, primarily due to the
increased expenditure on food ingredients and consumables to further
enhance the customer experience.

STAFF COSTS

Our staff costs decreased by 2.3% from RMB7,155.7 million for
the six months ended June 30, 2024 to RMB6,988.0 million for the
corresponding period in 2025. As a percentage of revenue, our staff
costs increased from 33.3% for the six months ended June 30, 2024
to 33.8% for the corresponding period in 2025, primarily due to the
increase in the proportion of fixed labour costs.

RENTALS AND RELATED EXPENSES

Our rentals and related expenses increased by 2.5% from RMB210.9
million for the six months ended June 30, 2024 to RMB216.2 million for
the corresponding period in 2025. As a percentage of revenue, rentals
and related expenses remained relatively stable at 1.0% for the six
months ended June 30, 2025 and 2024.

B E PRI B R 22 8 Haidilao International Holding Ltd.
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Management Discussion and Analysis

UTILITIES EXPENSES

Our utilities expenses decreased by 2.9% from RMB721.7 million
for the six months ended June 30, 2024 to RMB700.6 million for the
corresponding period in 2025. As a percentage of revenue, utilities
expenses remained relatively stable at 3.4% for the six months ended
June 30, 2025 and 2024.

TRAVELLING AND COMMUNICATION EXPENSES

Our travelling and communication expenses increased by 15.7%
from RMB94.8 million for the six months ended June 30, 2024 to
RMB109.6 million for the corresponding period in 2025, primarily
due to a higher frequency of employee travel for inspections and
business communication. As a percentage of revenue, our travelling
and communication expenses increased from 0.4% for the six months
ended June 30, 2024 to 0.5% for the six months ended June 30, 2025.

DEPRECIATION AND AMORTIZATION

Our depreciation and amortization decreased by 13.7% from
RMB1,339.1 million for the six months ended June 30, 2024 to
RMB1,155.9 million for the corresponding period in 2025, primarily due
to the full provision for depreciation and amortization of properties,
plants and equipment of certain restaurants previously. As a percentage
of revenue, depreciation and amortization decreased from 6.2% for the
six months ended June 30, 2024 to 5.6% for the corresponding period
in 2025, primarily due to the decrease in depreciation and amortization.

OTHER EXPENSES

Our other expenses increased by 23.4% from RMB881.1 million for
the six months ended June 30, 2024 to RMB1,086.9 million for the
corresponding period in 2025. As a percentage of revenue, our other
expenses increased from 4.1% for the six months ended June 30,
2024 to 5.2% for the corresponding period in 2025, primarily due to an
increase of RMB150.6 million in business development expenses and
expenses charged by delivery platforms, driven by higher promotion
and support fees associated with our delivery business and more
diverse marketing activities.

EEETWED N

KERZ

KEBZREZ2024F6 A30H LN
BENAREI2ATAB TR 2.9%E
2025 F R BV AR¥700.6 HE T ° B
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SHARE OF RESULTS OF ASSOCIATES AND A JOINT VENTURE

Our share of results in relation to (i) our associate Fuhai (Shanghai)
Food Technology Co., Ltd. (B/8(L#) B mAHXAR L F) (“Fuhai’),
in which we held 40% equity interest; (i) our joint venture Ying Hai
Holdings Pte. Ltd., in which we held 51% equity interest and which had
been deregistered as of the date of this interim report; and (iii) other
associates invested by Beijing Youdingyou Catering Co., Ltd. (1tZ2{&
SEEHREEAMRAQT), decreased from RMB24.7 million for the six
months ended June 30, 2024 to RMB19.2 million for the corresponding
period in 2025.

OTHER GAINS AND LOSSES

Our other gains and losses was RMB235.0 million of gains for the
six months ended June 30, 2025 as compared to RMB66.7 million of
losses for the corresponding period in 2024. This increase was primarily
due to: (i) an increase of RMB184.1 million in gains from the disposal
of certain restaurant business to franchisees; and (ii) the net foreign
exchange gain of RMB48.5 million in this period as compared to a net
foreign exchange loss of RMB25.9 million for the corresponding period
in 2024.

FINANCE COSTS

Our finance costs decreased by 14.6% from RMB140.5 million for
the six months ended June 30, 2024 to RMB120.0 million for the
corresponding period in 2025, primarily due to the decrease in interests
on lease liabilities and bank borrowings.

INCOME TAX EXPENSE

Our income tax expense increased by 2.0% from RMB855.0 million
for the six months ended June 30, 2024 to RMB872.4 million for the
corresponding period in 2025.

PROFIT FOR THE PERIOD

As a result of the foregoing, our profit for the period decreased
from RMB2,033.1 million for the six months ended June 30, 2024 to
RMB1,754.6 million for the corresponding period in 2025.
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Management Discussion and Analysis

CORE OPERATING PROFIT (NON-IFRS MEASURE)

To supplement our condensed consolidated financial statements that
are presented in accordance with IFRS, we also use core operating
profit that is not required by or presented in accordance with IFRS.
Core operating profit (non-IFRS measure) represents the profit for the
period excluding the following: interest income, share of results of
associates, share of result of a joint venture, gain on disposal of certain
restaurant business to franchisees, net foreign exchange gain (loss), net
loss arising on financial assets at fair value through profit or loss and
financial liabilities at fair value through profit or loss, gain arising from
redemption of long term bonds, finance costs and income tax expense.

The following table sets out a reconciliation of the core operating
profit (non-IFRS measure) for the period indicated to the profit for the
period (the most directly comparable financial measure calculated and

presented under IFRS):

EEETWED N

2o R R (I BB B 95 50 o 2 Rl =t

=

£)

AERERMARBERVEREER 25
MRERGES I B|RE - HATFRALE
50 i B 75 % 15 2 B AR E = IR AR 45 B PR Bt
BHRELERN 2R EEFE o &b
RERE CGFERYBHREETE)
ATBBEUTEHEBENBHRER : FIEW
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HE EERETEBEEBAMBEK
o ERWE (BR) B8 - BARMER
ABESENEREENRANEF ARS
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EHEENRE  MBERARAEHR
% o

TREI AR EI A AEE R (GEBIR
IR EELGE) BHRRRERN (REE
BRUBREEAFTER2FNREEA
ELEA ST &) RYSIRR ¢

For the six months ended June 30,

B EZ6A30HLL<EA
2025 2024
20254 2024
(RMB’000) (RMB’000)
(AR¥FT) (AR®T )
(Unaudited) (Unaudited)
(REBEZ) (REEFEZ)
Profit for the period HWiEFR 1,754,576 2,033,103
Net of the following gains/(losses): HIBRZI T Was ~ (E51E) -
Interest income FIEUA 140,381 244,761
Share of results of associates i N 19,217 24,780
Share of result of a joint venture EhaEhEEE - (41)
Gain on disposal of certain restaurant EHEETEEXEKSG
business to franchisees TREERg HY U 184,134 =
Net foreign exchange gain (loss) P& H s (B518) F5E 48,505 (25,854)
Net loss arising on financial assets at fair value 22 A{EFABZEM
through profit or loss and financial liabilities TREENRAA
at fair value through profit or loss FTABENEREE
EENEISTE (53,354) (18,353)
Gain arising from redemption of long term bonds BB RHEAEHE LG - 4,405
Finance costs B R AR (120,034) (140,504)
Income tax expense BB (872,377) (854,957)
Core operating profit (non-IFRS measure) B E TS (FERRE
MRS REUNFE) 2,408,104 2,798,866
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We present the non-IFRS financial measures because they are used by
our management to evaluate our operating performance and formulate
business plans. These non-IFRS financial measures are not intended
to be a substitute for the presentation of the Company’s financial
results in accordance with IFRS. Rather, the Company believes that the
presentation of such non-IFRS financial measures provides investors
with additional information, and removes items that the Company does
not believe are indicative of its core operations, to better compare past
and current results. We believe that the presentation of core operating
profit (non-IFRS measure) provides additional information to further
enhance the comparability of our historical results of operations with
the trends in their underlying results of operations, while we utilize this
metric to assess the performance of our core operations. We consider
both quantitative and qualitative factors when assessing whether to
adjust for the impact of items that may be material or that may affect
the understanding to our ongoing financial and business performance
or trends.

The core operating profit (non-IFRS measure) should not be considered
in isolation or construed as an alternative to profit for the period or
any other measure of performance. Investors are encouraged to
examine our historical non-IFRS financial measures with the most
directly comparable IFRS measures. The core operating profit (non-
IFRS measure) presented here may not be comparable to similarly
titled measures presented by other companies. Other companies may
calculate similarly titled measures differently, limiting their usefulness as
comparative measures to our data. We encourage investors and others
to review our financial information in its entirety and not rely on a single
financial measure.
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Management Discussion and Analysis

CAPITAL LIQUIDITY AND FINANCIAL RESOURCES

For the six months ended June 30, 2025, we primarily funded our
operations, expansion, capital expenditures, and dividend distributions
through cash generated from our operations. We monitor our cash
flows and cash balance on a regular basis and strive to maintain
an optimum liquidity that can meet our working capital needs while
supporting continuing business expansion.

CASH AND CASH EQUIVALENTS

Our principal uses of cash are for procuring food ingredients and
consumables, paying staff costs, renovating and decorating our
restaurants and other business activities. Our cash and cash
equivalents decreased from RMB6,406.9 million as of December 31,
2024 to RMB4,756.1 million as of June 30, 2025. In addition, as of June
30, 2025, the Group held certain time deposits with original maturity
over three months, and the total amount of bank balances and cash
was RMB5,870.7 million.

RIGHT-OF-USE ASSETS

Under IFRS 16, we recognize right-of-use assets with respect to our
property and land leases. Our right-of-use assets are depreciated over
the lease term or the useful life of the underlying asset, whichever is
shorter. As of June 30, 2025, the carrying amount of right-of-use assets
was RMB2,942.0 million.

INVENTORIES

Our inventories mainly represented our food ingredients, condiment
products, beverage and other materials used in our restaurant
operation. Our inventories decreased from RMB1,060.6 million as of
December 31, 2024 to RMB901.5 million as of June 30, 2025. The
inventory turnover days decreased from 24.0 days for the year ended
December 31, 2024 to 21.5 days for the six months ended June 30,
2025.

EEETWED N

EERIMERMBEIR

B ZE2025F6A30HEAEA  BFE
EERLEEENESARMANES -
Bk - ERATHAMBRESEIRHBES -
FMEREHELRERENRESE
% UREBSEEENRBMERREEE
BERERRIIFHFENELER -

ReRREERY

ReTEARKBRWRSHER X4
EIRA  BFRECEBUREME
BEE c ReERRESEBEYREE2024
F12831 HWAKRY6,406.9A B LIRS
ZEZE2025F6 A30H M AREE4,756.1
BEJT o ko EZE2025F6H30A8 -
REEFEBINREHAIMEE A LW
EHER  ROESRRESETTAAR
#5870.7EHEBTT °

EHEERE

RIBE PR SR EERE165E - K
BYEN T HEERIAEAEEE - K
PN ERAEEER AR EENEE ™
REAMBRITE  ZEREEARAE -BZE
20256 A30H ' FAREEMNREE
BARBE29420HET °

L

CEFTERIEEELEFMANEN - 7
Ren ~ AR REMA R «c EEREBZE
2024%F 12831 HWAKYE1,060.6 EHE
UL ZEHZE2025F6 H30AM AR
901.55E T - FEAEXEMREZ2024
F12B31BIEFEEN24.0 K BLEEZE
202546 A30 R LEAABKI21.5K ©
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TRADE RECEIVABLES

The majority of our trade receivables were in connection with bills
settled through payment platforms such as Alipay or WeChat Pay.
Receivables from these payment platforms were normally settled within
a short period of time. Our trade receivables decreased from RMB346.3
million as of December 31, 2024 to RMB276.2 million as of June 30,
2025. The turnover days of trade receivables decreased from 3.2 days
for the year ended December 31, 2024 to 2.7 days for the six months
ended June 30, 2025.

TRADE PAYABLES

Trade payables mainly represent the balances due to the independent
third party suppliers of food ingredients and consumables. Our trade
payables decreased from RMB1,796.4 million as of December 31, 2024
to RMB1,583.5 million as of June 30, 2025. The turnover days of trade
payables decreased from 41.2 days for the year ended December 31,
2024 to 37.1 days for the six months ended June 30, 2025.

BANK BORROWINGS

As of June 30, 2025, we had bank borrowings of RMB78.8 million.
During the six months period ended June 30, 2025, the Group obtained
new bank borrowings amounting to RMB78.8 million and repaid bank
borrowings amounting to RMB98.0 million.

OTHER BORROWING

As of June 30, 2025, we had no other borrowing.

CONTINGENT LIABILITIES

As of June 30, 2025, we did not have any material contingent liabilities,
guarantees or any litigations or claims of material importance, pending
or threatened against any member of our Group that is likely to have
a material and adverse effect on our business, financial condition or
results of operations.
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Management Discussion and Analysis

CHARGE OF ASSETS

As of June 30, 2025, the Group’s pledged/restricted bank deposit
amounted to RMB146.0 million, primarily as a guarantee for our foreign
exchange currency forward contracts.

As of June 30, 2025, no property, plant and equipment was charged by
the Group.

DEBT-TO-EQUITY RATIO

As of June 30, 2025, the Group’s debt-to-equity ratio was 22.4%.

Note: Equals to long-term bonds and bank borrowings divided by total equity
as of the same date and multiplied by 100%.

FOREIGN EXCHANGE RISK AND HEDGING

The Group mainly operates in mainland China with most of the
transaction denominated and settled in RMB. However, the Group has
certain business operations outside mainland China and monetary
assets and monetary liabilities denominated in other currencies,
which are exposed to foreign currency exchange risks. We manage
foreign exchange risk by performing periodic reviews of our net foreign
exchange exposures and try to minimise these exposures through
natural hedges wherever possible and may enter into forward foreign
exchange contracts, when necessary.

EMPLOYEES AND REMUNERATION POLICY

As of June 30, 2025, the Group had a total of 130,384 employees.
For the six months ended June 30, 2025, the Group has incurred a
total staff costs (including salaries, wages, allowance and benefits) of
RMB6,988.0 million.

EEETWED N

BEMT

HZE2025%66 8300 ' "EFETDIKF
SRHENRITERAARE146.088
Tt TEEABRFINERBEIIER -

HZ2025%F6H30R » XEEEWE -
BB R B WIE R o
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MATERIAL ACQUISITIONS AND DISPOSALS

The Group had no material acquisitions and disposals during the
Reporting Period.

NO MATERIAL CHANGES

Saved as disclosed in this interim report, during the Reporting Period,
there were no material changes affecting the Group’s performance that
needs to be disclosed under Paragraphs 32 and 40(2) of Appendix D2
to the Listing Rules.

FUTURE PLANS FOR MATERIAL INVESTMENTS OR CAPITAL
ASSETS

As of June 30, 2025, the Group had no specific plans for any material
investments or acquisition of capital assets.

The Group will continue to extensively identify potential strategic
investment opportunities and seek to acquire potential high-quality
target businesses and assets that create synergies for the Group.
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Corporate Governance and Other Information

DIRECTORS’ AND CHIEF EXECUTIVES’ INTERESTS AND
SHORT POSITIONS IN SHARES, UNDERLYING SHARES AND
DEBENTURES

As of June 30, 2025, the interests and short positions of the Directors
and chief executives of the Company in the shares, underlying shares
or debentures of the Company or any of our associated corporations
(within the meaning of Part XV of the SFO), which were required (a)
to be notified to the Company and the Stock Exchange pursuant
to Divisions 7 and 8 of Part XV of the SFO (including interests and
short positions which they were taken or deemed to have under such
provisions of the SFO); or (b) pursuant to Section 352 of the SFO, to
be entered in the register referred to therein; or (c) to be notified to the
Company and the Stock Exchange pursuant to the Model Code, were
as follows:

() Interestin the Company

TEEANEBER

EERESITHAERRG - HERHG
REEZFTREZRKE

HZE2025%6H30H ' AR AEER R
SITBABRAR AR EMEEEE (E
Z BRERBEGRGIZEXVER) B9AHD - 48
BARMSERZPES (REBEES K
ERBIEXVERETRED I ANE RN T
REBRFTHNEZRAR (BRREZESR
HEKRINERBEXHEFEIREES
WERZRAR) s R(O)RBFERPE K
15 58 352 {5 3R TE 78 & 5C M RZ AR FT 18 & 50
MRERREARE ; (c)RBZELESFRIZAA
SARAARBIINVERRREWNT

() RAERTNER

Approximate
percentage of
shareholding in

Number of the total issued
Name of Director/Chief Executive = Capacity/Nature of Interest Ordinary Shares share capital (%) "%
ERITRRATH
EE/BeTBARRA S/ #iHE LER®A  MAOERED (%) 72
Mr. Zhang Yong tes 7. 2and3) Founder of a discretionary trust 3,363,658,743 (L) 60.35 (L)
SRES Sp A T 2R3 2RETEILA
Interest in a controlled corporation
SELEER
Interest of spouse
FofBfgs
Beneficiary of a trust
FEZ@A
Beneficial owner
ERBEEA
Mr. Li Peng Beneficial owner 397,500 (L) 0.01 (L)
ZHREE ERBEA
Ms. Song Qing Beneficial owner 795,000 (L) 0.01 ()
RELL ERBEA
Ms. Gao Jie Beneficial owner 1,987,500 (L) 0.04 (L)
BRut ERBEA
Mr. Zhou Zhaocheng Mo Interest of spouse 2,087,500 (L) 0.04 (L)
B2 k4 e FofBfEs
Beneficial owner
ERBEA

(L) denotes a long position

L KxRFR
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Notes:

(1)

Mr. Zhang Yong is the spouse of Ms. Shu Ping. Therefore, Mr.
Zhang Yong is deemed to be interested in the Shares in which Ms.
Shu Ping is interested under the SFO.

ZY NP Ltd. is an investment holding company incorporated in the
BVI. The entire share capital of ZY NP Ltd. is wholly owned by UBS
Trustees (B.V.l.) Limited as the trustee of the Apple Trust via UBS
Nominees Limited in its capacity as nominee for the trustee of the
Apple Trust. Apple Trust is a discretionary trust set up by Mr. Zhang
Yong as the settlor and protector on August 22, 2018 for the benefit
of himself, Ms. Shu Ping and their families. Mr. Zhang Yong (as the
founder of the Apple Trust) and UBS Trustees (B.V.l.) Limited are
taken to be interested in the Shares held by ZY NP Ltd. under the
SFO.

SP NP Ltd. is an investment holding company incorporated in the
BVI. The entire share capital of SP NP Ltd. is wholly owned by UBS
Trustees (B.V.l.) Limited as the trustee of the Rose Trust via UBS
Nominees Limited in its capacity as nominee for the trustee of the
Rose Trust. Rose Trust is a discretionary trust set up by Ms. Shu
Ping as the settlor and protector on August 22, 2018 for the benefit
of herself, Mr. Zhang Yong and their families. Ms. Shu Ping (as the
founder of the Rose Trust) and UBS Trustees (B.V.l.) Limited are
taken to be interested in the Shares held by SP NP Ltd. under the
SFO.

NP United Holding Ltd. is an investment holding company
incorporated in the BVI and is owned as to approximately 51.778%
by ZY NP Ltd. and approximately 16.074% by each of SP NP Ltd.,
SYH NP Ltd. and LHY NP Ltd., respectively. Therefore, Mr. Zhang
Yong, ZY NP Ltd. and UBS Trustees (B.V.l.) Limited are deemed
to be interested in the Shares in which NP United Holding Ltd. is
interested under the SFO.
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(ii)

Corporate Governance and Other Information

Mr. Zhou Zhaocheng is the spouse of Ms. Chen Ying. Therefore, @)
Mr. Zhou Zhaocheng is deemed to be interested in the Shares in
which Ms. Chen Ying is interested in under the SFO.

The calculation is based on the total number of 5,574,000,000 (5)
Shares in issue as at June 30, 2025.

Interest in associated corporations

TEEANEBER

B2 REBREAL LIRS -
Hit - RIEFZRPERD - B
K2EEERRANRALTER
R HVRAD AR

ZETEERNE E 20256 A30H
B TR {7 #2(5,574,000,000
B% ©

(i) REBEZEMNES

Percentage of
Shareholding in
Name of Director/ the Associated
Chief Executive Name of Associated Corporation Capacity/Nature of Interest Corporation
AR L B
BT/ BRITBAEESA THBEE AR S/ RHE FRAE D
Mr. Zhang Yong #ete? Fuhai fee?) Founder of a discretionary trust 60%
R 54 g 2REHATA
Interest in a controlled corporation
TEEERS
Beneficiary of a trust
ErEZ@EA
Interest of spouse
[T
Notes: HrEt -
(1)  Fuhai is held as to 40% by the Shanghai Xinpai and 60% by Yihai (1) BERLESHRKRESNZEN

(Shanghai) Food Co., Ltd., a wholly-owned subsidiary of Yihai, and
therefore is an associated corporation of the Company under the

SFO.

BLREE (L8 RRERALH
DEIFHE40%K%60% - Hitt - R
BRERBERS - BEQFH
TR o
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(2)  Yihai is held as of approximately 31.39% by ZYSP YIHAI Ltd. and
SP YIHAI Ltd. The entire share capital of ZYSP YIHAI Ltd. and SP
YIHAI Ltd. is wholly owned by UBS Trustees (B.V.l.) Limited as the
trustee of the ZYSP Trust, a discretionary trust set up by Mr. Zhang
Yong and Ms. Shu Ping as the settlors and protectors on June 1,
2016 for the benefit of themselves and their families, and the SP
Trust, a discretionary trust set up by Ms. Shu Ping as the settlor
and protector on December 31, 2020 for the benefit of herself, Mr.
Zhang Yong and their families, respectively. Mr. Zhang Yong (as
the founder of the ZYSP Trust and a beneficiary of the SP Trust)
is deemed to be interested in the shares of Fuhai held by Yihai
(Shanghai) Food Co., Ltd. under the SFO.

Save as disclosed above, as of June 30, 2025, none of the
Directors or chief executives of the Company and their respective
associates has or is deemed to have any interests or short
positions in the shares, underlying shares or debentures of
the Company or any of its associated corporations (within the
meaning of Part XV of the SFO) which will be required to be
notified to the Company and the Stock Exchange pursuant to
Divisions 7 and 8 of Part XV of the SFO (including interests and
short positions which they were taken or deemed to have taken
under such provisions of the SFO); or which will be required to
be recorded in the register to be kept by the Company pursuant
to Section 352 of the SFO, or which will be required, pursuant to
the Model Code, to be notified to the Company and the Stock
Exchange.
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SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND SHORT

Corporate Governance and Other Information

POSITIONS IN SHARES AND UNDERLYING SHARES

As of June 30, 2025, the followings are the persons, other than the
Directors or chief executives of the Company, who had interests
or short positions in the shares and underlying shares which would
be required to be notified to the Company and the Stock Exchange
under the provisions of Divisions 2 and 3 of Part XV of the SFO; or
as recorded in the register of interests required to be kept by the

Company pursuant to Section 336 of Part XV of the SFO:

Name of Shareholder

BEtE,/ 28

Capacity/Nature of Interest

S/ R&itE

TEEANEBER

FERERBRG RS R
KA

HZE2025%E6 8300 ' BAEATEET
BETHAEN  THALERRGR
HERATEEREZ SR PERME
XVEBSE2 K 30 SE S BHE RN TR
GFXFTHREZIAENAL » HEEE
S REAEIEHIEXVERE 336154 A TA
g%iﬂ%ﬁ%%&%ﬁﬁ%‘aﬁm%éﬁiﬁé

Approximate

percentage of

shareholding in

Number of the total issued
Ordinary Shares  share capital (%) "7
ERITRRATHEA

LERHA R B 23 bt (%) 7

UBS Trustee (B.V.1.) Limited Metes .24 5ard6)
UBS Trustee (B.V.l.) Limited #1724 5%

MS. ShU ng (Notes 1, 2 and 6)
ﬁﬁfﬁi (Bt - 2K6)

ZY NP Ltd, Motes 1and6)
ZY NP Ltd. #1z6)

NP United Holding Ltd. "¢
NP United Holding Ltd. ##6)
Ms. Hailey Leg Mtes 3 4and9)
Fifgik i £ (s x5

Mr. Sean Shi (etes 3 4and9)
Bk 2 4t (B3 45)

SP NP Ltd, o2
SP NP Ltd. %2
LHY NP Ltd, e
LHY NP Ltd. #2

(L) denotes along position

Trustee

ZEA

Founder of a discretionary trust
RRETAILA

Interest in a controlled corporation
ZELERR

Interest of spouse

[ S

Beneficiary of a trust

ERAERHA

Beneficial owner

BRBBA

Interest in a controlled corporation
SELERR

Beneficial owner

BREBA

Founder of a discretionary trust
2REFAA

Interest in a controlled corporation
SEEERR

Beneficial owner

ERBEAA

Interest of spouse

FifBfEs

Founder of a discretionary trust
2REFAA

Interest in a controlled corporation
SEEERR

Beneficial owner

BERBEAA

Interest of spouse

[ S

Beneficial owner

BRBEAA

Beneficial owner

BEREAA

3,824,158,271 (L) 68.61 (L)

3,363,658,743 (L) 60.35 (L)

2,950,709,229 (1) 52.94 (1)

1,801,970,108 (L) 3233 ()

489,774,528 (1) 8.79 (1)

489,774,528 (L) 8.79 (1)

410,962,014 (1) 737 (1)

292,855,014 (L) 5.25 (1)

L RExIFE

2025 Interim Report

35



36

Corporate Governance and Other Information

TEERMHEAER

Notes:

1)

ZY NP Ltd. is an investment holding company incorporated in the BVI.
The entire share capital of ZY NP Ltd. is wholly owned by UBS Trustees
(B.V.l.) Limited as the trustee of the Apple Trust via UBS Nominees
Limited in its capacity as nominee for the trustee of the Apple Trust. Apple
Trust is a discretionary trust set up by Mr. Zhang Yong as the settlor and
protector on August 22, 2018 for the benefit of himself, Ms. Shu Ping and
their families. Mr. Zhang Yong (as the founder of the Apple Trust) and
UBS Trustees (B.V.l.) Limited are taken to be interested in the Shares held
by ZY NP Ltd. under the SFO.

SP NP Ltd. is an investment holding company incorporated in the BVI.
The entire share capital of SP NP Ltd. is wholly owned by UBS Trustees
(B.V.L.) Limited as the trustee of the Rose Trust via UBS Nominees Limited
in its capacity as nominee for the trustee of the Rose Trust. Rose Trust is
a discretionary trust set up by Ms. Shu Ping as the settlor and protector
on August 22, 2018 for the benefit of herself, Mr. Zhang Yong and their
families. Ms. Shu Ping (as the founder of the Rose Trust) and UBS
Trustees (B.V.l.) Limited are taken to be interested in the Shares held by
SP NP Ltd. under the SFO.

Ms. Hailey Lee is the spouse of Mr. Sean Shi. Therefore, Ms. Hailey Lee is
deemed to be interested in the Shares in which Mr. Sean Shi is interested
and Mr. Sean Shi is deemed to be interested in the Shares in which Ms.
Hailey Lee is interested under the SFO.

SYH NP Ltd. is an investment holding company incorporated in the BVI.
The entire share capital of SYH NP Ltd. is wholly owned by UBS Trustees
(B.V.l.) Limited as the trustee of the Cheerful Trust via UBS Nominees
Limited in its capacity as nominee for the trustee of the Cheerful Trust.
Cheerful Trust is a discretionary trust set up by Mr. Sean Shi and Ms.
Hailey Lee as the settlors and protectors on August 22, 2018 for their own
benefit and the benefit of their families. Mr. Sean Shi and Ms. Hailey Lee (as
the founders of the Cheerful Trust) and UBS Trustees (B.V.l.) Limited are
taken to be interested in the Shares held by SYH NP Ltd. under the SFO.
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(5) LHY NP Ltd. is an investment holding company incorporated in the BVI.
The entire share capital of LHY NP Ltd. is wholly owned by UBS Trustees
(B.V.l.) Limited as the trustee of the Cheerful Trust via UBS Nominees
Limited in its capacity as nominee for the trustee of the Cheerful Trust.
Cheerful Trust is a discretionary trust set up by Mr. Sean Shi and Ms.
Hailey Lee as the settlors and protectors on August 22, 2018 for their own
benefit and the benefit of their families. Mr. Sean Shi and Ms. Hailey Lee (as
the founders of the Cheerful Trust) and UBS Trustees (B.V.l.) Limited are
taken to be interested in the Shares held by LHY NP Ltd. under the SFO.

(6) NP United Holding Ltd. is an investment holding company incorporated
in the BVI and is owned as to approximately 51.778% by ZY NP Ltd.
and 16.074% by each of SP NP Ltd., SYH NP Ltd. and LHY NP Ltd.,
respectively. Therefore, Mr. Zhang Yong, ZY NP Ltd. and UBS Trustees
(B.V.l.) Limited are deemed to be interested in the Shares in which NP
United Holding Ltd. is interested under the SFO.

(7)  The calculation is based on the total number of 5,574,000,000 Shares in
issue as at June 30, 2025.

Save as disclosed above, as of June 30, 2025, the Directors and the
chief executives of the Company are not aware of any other person
(other than the Directors or chief executives of the Company) who had
an interest or short position in the shares or underlying shares of the
Company which would be required to be notified to the Company and
the Stock Exchange under the provisions of Divisions 2 and 3 of Part
XV of the SFO; or as recorded in the register required to be kept by the
Company pursuant to Section 336 of the SFO.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR DEBENTURES

Save as disclosed in the section headed “Directors and Chief
Executives’ Interests and Short Positions in Shares, Underlying Shares
and Debentures” above, at no time during the six months ended June
30, 2025 and up to the date of this interim report was the Company or
any of its subsidiaries, a party to any arrangement that would enable
the Directors to acquire benefits by means of acquisition of the shares
in, or debentures of, the Company or any other body corporate,
and none of the Directors or any of their spouses or children under
the age of 18 were granted any right to subscribe for the equity or
debt securities of the Company or any other body corporate or had
exercised any such right.
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PURCHASE, SALE OR REDEMPTION OF THE COMPANY’S
LISTED SECURITIES

With respect to the US$600 million 2.150% 2026 Senior Notes, as of
June 30, 2025, a total of US$285,480,000 principal amount of the 2026
Senior Notes remained outstanding.

As of June 30, 2025, the Company’s issued share capital included
159,000,000 ordinary shares held by the trust established under the
Company’s share award scheme. The trust was established to hold
shares for the benefit of participants under the share award scheme.
As the trust acts solely as a custodian of the shares, these shares are
presented as treasury shares (as ascribed in the Listing Rules) in the
Group’s condensed consolidated financial statements.

Save as disclosed above, as of June 30, 2025, the Company did not
hold any other treasury shares.

Save as disclosed above, neither the Company nor any of its
subsidiaries purchased, redeemed or sold any of the Company’s listed
securities (including sale of treasury shares) during the Reporting
Period.

MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted the Model Code set out in Appendix C3 to
the Listing Rules. Specific enquiries have been made to all the Directors
and the Directors have confirmed that they have complied with the
Model Code during the six months ended June 30, 2025.

The Company’s employees, who are likely to be in possession of inside
information of the Company, have also been subject to the Model Code
for securities transactions. No incident of non-compliance of the Model
Code by the Company’s employees was noted by the Company during
the six months ended June 30, 2025.

COMPLIANCE WITH THE CORPORATE GOVERNANCE CODE

The Company had adopted and applied the principles and code
provisions as set out in the Corporate Governance Code contained in
Appendix C1 to the Listing Rules. During the six months ended June
30, 2025, the Company has complied with the code provisions in the
Corporate Governance Code.
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CHANGES IN THE INFORMATION OF THE DIRECTORS

Pursuant to Rule 13.51B of the Listing Rules, the changes in the
information of the Directors during the Reporting Period are set out
below:

Mr. Zhang Yong, the Chairman and executive Director, has been
serving as a director of Red Pomegranate LTD, a wholly-owned
subsidiary of the Group since March 2025.

Mr. Gou Yiqun, the executive Director and chief executive officer, has
been serving as a director of Red Pomegranate LTD, a wholly-owned
subsidiary of the Group since March 2025.

Ms. Gao Jie, an executive Director, has been serving as the legal
representative, financial executive, and manager of Hangzhou Haiqu
Catering Management Co., Lid.(fiMEgBE R EEFR A F), a wholly-
owned subsidiary of the Group since June 2025.

Ms. Song Qing, an executive Director, has been appointed as a
member of the nomination committee of the Company with effect from
20 June 2025.

Mr. Hee Theng Fong, an independent non-executive Director, has
ceased to be the deputy chairman of Medishield Life Council, a
member of the Compliance and Discipline Committee of Accounting
and Corporate Regulatory Authority in Singapore and an independent
director of Straco Corporation Limited (S85.SGX).

Dr. Ma Weihua, an independent non-executive Director, has ceased
to be a director of Shenzhen Royole Technologies Co., Ltd. (RIITHF
FREFE M BER 2 E]) and the director-general of Council of National
Fund for Technology Transfer and Commercialization (Bl R &K R
#{L 5| BEESEEE), and he has been appointed as a member of the
nomination committee of the Company with effect from 20 June 2025.

Save as disclosed in this interim report, the Directors confirm that no
information is required to be disclosed pursuant to Rule 13.51B(1) of
the Listing Rules.

AUDIT COMMITTEE

The Audit Committee of the Company consists of three Directors,
namely, the independent non-executive Directors Mr. Qi Daging (being
the chairman of the Audit Committee), Mr. Hee Theng Fong and Dr.
Chua Sin Bin.
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The financial information for the six months ended June 30, 2025
set out in the interim results announcement and this interim report is
unaudited but has been reviewed by the Company’s external auditor,
Deloitte Touche Tohmatsu, in accordance with Hong Kong Standard
on Review Engagements 2410 “Review of Interim Financial Information
Performed by the Independent Auditor of the Entity”, issued by the
Hong Kong Institute of Certified Public Accountants and by the Audit
Committee. The Audit Committee has reviewed this interim report
and was satisfied that the Company’s unaudited financial information
contained in this interim report was prepared in accordance with
applicable accounting standards.

The Audit Committee has considered and reviewed the accounting
principles and practices adopted by the Group, and discussed with
the management matters concerning financial reporting, including
the review of the Group’s unaudited condensed consolidated interim
financial results for the six months ended June 30, 2025. The Audit
Committee is of the view that the interim financial results for the six
months ended June 30, 2025 have complied with relevant accounting
standards, rules and regulations, and have been officially and properly
disclosed.

INTERIM DIVIDENDS

The Board has resolved to declare an interim dividend of HK$0.338
(equivalent to RMB0.309) per Share for the six months ended June
30, 2025 to be payable to the Shareholders whose names appear on
the register of members of the Company at the close of business on
Thursday, September 11, 2025. The interim dividend will be distributed
in HK$ and is calculated based on the average benchmark exchange
rate of RMB against HK$ announced by the People’s Bank of China
in the five working days prior to but excluding the date of the Board
meeting held on Monday, August 25, 2025. The interim dividend is
expected to be paid to the Shareholders on or before Wednesday,
October 15, 2025.

CLOSURE OF REGISTER OF MEMBERS FOR INTERIM
DIVIDEND

The register of members of the Company will also be closed from
Tuesday, September 9, 2025 to Thursday, September 11, 2025, both
days inclusive, in order to determine the entitlement of the Shareholders
to the interim dividend. The Shareholders whose names appear on
the register of members of the Company at the close of business on
Thursday, September 11, 2025, will be entitled to the interim dividend.
In order to qualify for the entitlement of the interim dividend, all share
transfer documents accompanied by the relevant share certificates
and transfer forms must be lodged with the Company’s share registrar
in Hong Kong, Computershare Hong Kong Investor Services Limited,
at Shops 1712-1716, 17th Floor, Hopewell Centre, 183 Queen’s Road
East, Wanchai, Hong Kong before 4:30 p.m. on Monday, September 8,
2025.
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SHARE SCHEMES

Corporate Governance and Other Information

As of June 30, 2025, the Company did not have any share option
scheme which was required to be disclosed.

A Share Award Scheme has been adopted by the Company on
October 8, 2019 and amended on May 20, 2021. Please refer to the
announcements of the Company dated October 8, 2019 and May
20, 2021 for details. Pursuant to the scheme rule of the Share Award
Scheme, the award shares will be satisfied by (i) existing Shares to
be acquired by the trustee on the market, and/or (i) new Shares to be
allotted and issued to the trustee.

Details of the awards granted under the Share Award Scheme as of

June 30, 2025 are as follows:
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Number of Shares Number of Shares
underlying the underlying the
unvested awards Granted Vested Expired Canceled  unvested awards
granted as of during the during the during the during the granted s of
Name Position January 1,2025  Reporting Period  Reporting Period  Reporting Period  Reporting Period June 30,2025  Date of grant
HENBE1R1A HE02556R307
BEHERERLEN ERLEXEBLRN
1% B ERRBUE  REEEARY  MREEAEE  MESEAXY  NREOREE HRRHHE R0%
Directors
g%
Zhang Yong Executive Director 1,987,500 - - - - 1987500 May 20, 2021
k5 il £ 2021E5520R
LiPeng Executive Director 397,500 - - - - 397500 May 20, 2021
i Uhsz 202155820R
Song Qing Executive Director 795,000 - - - - 795,000 May 20, 2021
7B #gs 202155820H
Gao Jie Executive Director 1,987,500 - - - - 1987500 May 20, 2021
B3 A #1783 202155820H
Zhou Zhaocheng Executive Director 1,987,500 - - - - 1,987,500 May 20, 2021
Bk2 47gs 202155820H
Subtotal 7,155,000 - - - - 7,155,000
et
Senvice Providers 7,950,000 - - - - 7,950,000 May 20, 2021
BRRME 202155208
Employees 143,895,000 - - - - 1438955009 May 20, 2021
2 202155820R
Total 159,000,000 - - - - 159,000,000
it
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Notes:

(1)  The maximum vesting period of above unvested awards is ten years from
the date of agreement of the vesting conditions by the Company and the
relevant Grantees. The Board has established an incentive evaluation
committee and performance targets guidelines (mainly including future
performance indicators and contributions to the Group). Whether the
awards are vested will be determined based on when the performance
targets will be set by the Board or the incentive evaluation committee
from time to time and whether the performance targets will be met by
the relevant grantee according to performance targets guidelines. The
closing price of the Company immediately before the date of grant was
HK$44.43.

(2) The number of awards also contain awards granted to the former
employees which are not lapsed and outstanding.

The number of awards available for grant under the scheme mandate
as at January 1, 2025 and June 30, 2025 are 106,000,000 and
106,000,000, respectively. No service provider sublimit was set under
the Share Award Scheme. Save as disclosed above, no award has
been granted or agreed to be granted, vested, canceled or lapsed
under the Share Award Scheme throughout the six months period
ended June 30, 2025.

POST-IPO SHARE SCHEME (EXISTING SHARES)

The Post-IPO Share Scheme (Existing Shares) (the “2025 Share
Scheme”) was adopted by our Company on February 13, 2025. The
total number of Shares which may be granted under the 2025 Share
Scheme is 278,700,000 Shares, which shall consist of existing Shares
only as referred to under Rule 17.01(1)(b) of the Listing Rules. For
the avoidance of doubt, no new Shares (including treasury shares)
shall be issued by the Company pursuant to the 2025 Share Scheme.
Accordingly, as of the date of this interim report, the number of Shares
available for issue under the 2025 Share Scheme and the percentage
of the issued Shares (excluding treasury shares) of our Company that
it represents were both nil. During the Reporting Period, no Shares
was granted, vested, exercised or issued pursuant to the 2025 Share
Scheme.
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USE OF PROCEEDS FROM THE GLOBAL OFFERING

The Company’s shares were listed on the Stock Exchange on
September 26, 2018. The net proceeds from the Global Offering
amounted to approximately HK$7,299.3 million. For the six months
ended June 30, 2025, the net proceeds have been applied in the
manner as set out in the section headed “Future Plans and Use of
Proceeds” of the prospectus of our Company dated September 12,
2018. As of June 30, 2025, the proceeds from the Global Offering of
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the Company had been fully utilized.

FIHE 2AREEM o

As of June 30, 2025

#Z202556A30A
Utilized
amount
during the
Net Reporting Utilized Unutilized
Percentage Proceeds Period amount amount
s E REHR
B B8 BREH BREEE ABAEE
%  HK$milion  HK$million  HK$million  HK$ million
% HEET BEERT BEET HEET
For expansion plan ERarE 60.0 43795 = 43795 =
For development and implementation B R AT 20.0 1,459.9 271 1,459.9 =
of new technology
For the repayment of loan facilityand ~ EEEFRBMEREERE 15.0 1,094.9 - 1,004.9 -
credit facility
For working capital and general BEESR-REERE 5.0 365.0 - 365.0 -
corporate purposes
Total st 100.0 7,299.3 27.1 7,299.3 -
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USE OF PROCEEDS FROM THE PLACING

The placing of existing shares and top-up subscription of new shares
pursuant to the share placing and subscription agreement dated
November 12, 2021 was completed on November 22, 2021 (the “2021
Placing”).

The net proceeds raised from the 2021 Placing were approximately
HK$2,337.0 million. For the six months ended June 30, 2025, the
net proceeds had been applied in the manner as set out in the
announcements dated November 12, 2021 and November 22, 2021. As
of June 30, 2025, the Company cumulatively used HK$1,918.1 million,
accounting for approximately 82.1% of the proceeds from the 2021
Placing in accordance with the intended uses, details of which are set
forth as follows:

MEMRSRERR

RIEBHA2021F11 B 12 B RHE
ERRBHEAREREROREEERH
ABHRHDESN2021F11 H22 AT
([2021 FEE]) °

2021 FELE B ARIEFEENA2,337.0
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As of June 30, 2025

B Z2025456A30H
Utilized
amount
during the
Net Reporting Utilized Unutilized
Percentage Proceeds Period amount amount
FERE BEHA
EE0 H HALH BRLE ABALE
%  HK$milion HK$milion  HK$million  HK$ million
% HEETL BRET BRET BRET
For supply chain management and HEEERENERRAL 30.0 701.1 - 701.1 -
product development
For payment of credit facilities BEGERE 30.0 701.1 - 701.1 -
For working capital and general EEECR-REERE 40.0 934.8 226.6 515.9 418.9
corporate purposes
Total B 100.0 2,337.0 226.6 1,918.1 418.9

The Company expects to utilize the balance of net proceeds of
approximately HK$418.9 million by end of 2026. This expected timeline
is based on the best estimation of future market conditions and
business operations made by the Company and remains subject to
change based on current and future development of market conditions
and actual business needs. For further details of the 2021 Placing,
please refer to the announcements of the Company dated November
12, 2021 and November 22, 2021.

I 5 E Br 12 B B PR 22 & Haidilao International Holding Ltd.
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Corporate Governance and Other Information

EVENTS AFTER THE REPORTING PERIOD

The Board was informed by NP United Holding Ltd. that in order to
simplify the shareholding in the Company, the board of NP United
Holding Ltd. has resolved to distribute in specie all the Shares held by
NP United Holding Ltd. to the shareholders of NP United Holding Ltd.,
namely ZY NP Ltd, SP NP Ltd, SYH NP Ltd, and LHY NP Ltd, in strict
proportion to their respective shareholding percentages, which was
declared on September 2, 2025 and has taken effect on September 9,
2025. For details, please refer to the Company’s announcement dated
September 2, 2025.

Save as disclosed above and in this interim report, the Directors are not
aware of any significant event requiring disclosure that has taken place
subsequent to June 30, 2025 and up to the date of this interim report.

By order of the Board
Zhang Yong

Chairman of the Board

Hong Kong, August 25, 2025
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Deloitte

TO THE BOARD OF DIRECTORS OF HAIDILAO INTERNATIONAL
HOLDING LTD.
(Incorporated in the Cayman Islands with limited liability)

We have reviewed the condensed consolidated financial statements
of Haidilao International Holding Ltd. (the “Company”) and its
subsidiaries (collectively referred to as the “Group”) set out on pages
48 to 92, which comprise the condensed consolidated statement
of financial position as of June 30, 2025 and the related condensed
consolidated statement of profit or loss and other comprehensive
income, condensed consolidated statement of changes in equity
and condensed consolidated statement of cash flows for the six-
month period then ended, and notes to the condensed consolidated
financial statements. The Rules Governing the Listing of Securities on
The Stock Exchange of Hong Kong Limited require the preparation of
a report on interim financial information to be in compliance with the
relevant provisions thereof and International Accounting Standard 34
“Interim Financial Reporting” (“IAS 34”) issued by the International
Accounting Standards Board (“IASB”). The directors of the Company
are responsible for the preparation and presentation of these
condensed consolidated financial statements in accordance with IAS
34. Our responsibility is to express a conclusion on these condensed
consolidated financial statements based on our review, and to report
our conclusion solely to you, as a body, in accordance with our agreed
terms of engagement, and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for the
contents of this report.

We conducted our review in accordance with Hong Kong Standard on
Review Engagements 2410 “Review of Interim Financial Information
Performed by the Independent Auditor of the Entity” issued by the
Hong Kong Institute of Certified Public Accountants. A review of these
condensed consolidated financial statements consists of making
inquiries, primarily of persons responsible for financial and accounting
matters, and applying analytical and other review procedures. A review
is substantially less in scope than an audit conducted in accordance
with Hong Kong Standards on Auditing and consequently does not
enable us to obtain assurance that we would become aware of all
significant matters that might be identified in an audit. Accordingly, we
do not express an audit opinion.

Haidilao International Holding Ltd.
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Report on Review of Condensed Consolidated Financial Statements

CONCLUSION

Based on our review, nothing has come to our attention that causes us
to believe that the condensed consolidated financial statements are not
prepared, in all material respects, in accordance with IAS 34.

Deloitte Touche Tohmatsu
Certified Public Accountants
Hong Kong

August 25, 2025
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Condensed Consolidated Statement of Profit or Loss and Other Comprehensive Income

HRGSEERAME2ERER

For the six months ended June 30, 2025

BZ2025F6 A30H LA fEA
For the six months
ended June 30,
B Z6H30B1L<EA
2025 2024
20254 20244
Notes RMB’000 RMB’000
et ARBT T ARET T
(Unaudited) (Unaudited)
(REE#Z) (RESER)
Revenue ON 3 20,703,294 21,490,903
Other income HARA 4 290,252 370,129
Raw materials and consumables used FEM R R 5 FE AR (8,243,496) (8,387,212)
Staff costs BT R4 (6,988,012) (7,155,747)
Rentals and related expenses HeRiEERX (216,201) (210,936)
Utilities expenses KERL (700,581) (721,714)
Depreciation and amortization rE RS (1,155,936) (1,339,057)
Travelling and communication expenses ERK B (109,649) (94,792)
Other expenses Hipg 5 (1,086,880) (881,088)
Share of results of associates i N TE 19,217 24,780
Share of result of a joint venture e hEEE - 41)
Other gains and losses Hib s K EiE 6 234,979 (66,661)
Finance costs B R B AR 7 (120,034) (140,504)
Profit before tax & 5% AT 322 1 2,626,953 2,888,060
Income tax expense SRR 8 (872,377) (854,957)
Profit for the period HIWiEF 9 1,754,576 2,033,103
Other comprehensive (expense) income Hih2m (FAX) =
Item that will not be reclassified to HEBTEEHTEER
profit or loss: =HIIER :
Fair value (loss) gain on investments in equity 2 A A EFFAHMEE
instruments at fair value through other HNWERTIAREND
comprehensive income A8 (F518) aE (100,339) 61,440
ltems that may be reclassified subsequently HEREEFHSEEEH
to profit or loss: HIER :
Exchange differences arising on translation of RE G EHELMNER
foreign operations =5 11,066 (11,275)
Share of other comprehensive income FELEE A R H A 2 E UL
(expense) of an associate, net of related @ (X)) MBBEFA
income tax BB 118 (39)
11,184 (11,314)
Other comprehensive (expense) income for HIRHMt2E (FX%) I
the period, net of income tax = REREH (89,155) 50,126
Total comprehensive income for the period Hil £ EUX 4858 1,665,421 2,083,229

I 5 E Br 12 B B PR 22 & Haidilao International Holding Ltd.



Condensed Consolidated Statement of Profit or Loss and Other Comprehensive Income

HRGSEERAMEEKER

For the six months ended June 30, 2025
EZE2025F6 A30H LA{EA

For the six months

ended June 30,
B Z6H30HILNEA
2025 2024
20254 20244
Notes RMB’000 RMB’000
et ARKET T ARET T
(Unaudited) (Unaudited)
(REE#) (RECER)
Profit (loss) for the period attributable to: BT ARG ER RS R
(E518) -
Owners of the Company ViN/NETEZ 2= DN 1,758,525 2,038,125
Non-controlling interests FEIERR RS (3,949) (5,022)
1,754,576 2,033,103
Total comprehensive income (expense) DT ATEEZEKE
attributable to: (%) 4% :
Owners of the Company RATHEBA 1,669,370 2,088,251
Non-controlling interests FEIERR RS (3,949) (5,022)
1,665,421 2,083,229
EARNINGS PER SHARE SERER
Basic (RMB) HA (ARBT) 11 0.32 0.38
Diluted (RMB) e (ARET) 11 0.32 0.38
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Condensed Consolidated Statement of Financial Position

A& S M BRR &

As at June 30, 2025
M2025%6H30H

As at As at
June 30, December 31,
2025 2024
#2025 4 2024 F
6 H30H 12H31H
Notes RMB’000 RMB’000
FiEE ARBTF T ARET T
(Unaudited) (Audited)
(REEZ) (125 %)
Non-current Assets EREEE
Property, plant and equipment M« BMERZE 12 3,136,782 3,319,749
Right-of-use assets ERAEEE 13 2,941,981 3,018,798
Goodwill [EES 84,845 84,845
Other intangible assets HibfEmE &= 49,635 52,198
Interests in associates i NG ey 143,046 179,959
Deferred tax assets BRI IBEE E 14 530,890 602,527
Other financial assets HittemBEE 15 1,985,326 1,981,265
Financial assets at fair value through A RETTABRN
profit or loss SREE 16 37,439 17,227
Financial assets at fair value through other A AEFTAHMEE
comprehensive income e REE 223,590 323,929
Rental deposits HE®RS 181,155 174,430
Pledged/restricted bank deposits SEE S ZRERITER 2,138 2,172
9,316,827 9,757,099
Current Assets MEEE
Inventories 7E 901,512 1,060,641
Trade and other receivables and B REMEWFEIER
prepayments AR 17 1,162,897 1,517,431
Amounts due from related parties FEUR BB B 5 TR IE 26 309,218 274,395
Other financial assets HitemERE 15 1,977,186 964,975
Financial assets at fair value through RARETTABRN
profit or loss TREE 16 1,225,169 1,139,998
Rental deposits HEZRe 96,466 70,244
Pledged/restricted bank deposits S2IRIH S ZRFRITER 143,821 371,676
Bank balances and cash RITHBRES 5,870,664 7,474,820
11,686,933 12,874,180
Assets classified as held for sale PERBEHENEE 23 111,295 149,978
11,798,228 13,024,158

WK ERE R ER 2 A Haidilao International Holding Ltd.



Condensed Consolidated Statement of Financial Position

AR & M AR R &
As at June 30, 2025
N202556A30H
As at As at
June 30, December 31,
2025 2024
#2025 4 2024 F
6 H30H 12H31H
Notes RMB’000 RMB’000
MIEE AER¥ET T AR®T T
(Unaudited) (Audited)
(REEZ) (RRBE%)
Current Liabilities REAE
Trade payables B 2 EAFIE 18 1,583,511 1,796,362
Other payables HAth R FRIE 19 2,163,158 2,246,186
Amounts due to related parties FEAS BB 5 7R I8 26 299,670 373,495
Long term bonds RHEIES 20 2,066,096 45,308
Dividend payable e RS - 3,805
Tax payable FE(HBIIE 392,387 620,244
Lease liabilities HEas 888,082 888,821
Bank borrowings RITER 21 78,770 97,549
Financial liabilities at fair value through RARBEFTABRN
profit or loss sHas 16 79,765 =
Contract liabilities =¥ =R 22 936,912 938,400
Provisions B’ 9,336 10,867
8,497,687 7,021,037
Liabilities directly associated with assets A BEARELHEN
classified as held for sale EEEEEENARE 23 56,205 82,784
8,553,892 7,103,821
Net Current Assets REEEFE 3,244,336 5,920,337
Total Assets less Current Liabilities BEEZBERRDERE 12,561,163 15,677,436

2025 Interim Report

51



Condensed Consolidated Statement of Financial Position

4R E MR R &R
As at June 30, 2025
202566 A30H
As at As at
June 30, December 31,
2025 2024
#2025 4 2024 F
6 H30H 12H31H
Notes RMB’000 RMB’000
MIEE AER¥ET T ARBT T
(Unaudited) (Audited)
(REBEZ) (1B
Non-current Liabilities ERBERK
Financial liabilities at fair value through BEAREFABEN
profit or loss TRBE 16 41,601 -
Long term bonds REIES 20 - 2,027,867
Deferred tax liabilities EEBIEEE 14 94,513 106,144
Lease liabilities HERE 2,843,275 3,108,701
Provisions BiE 17,693 17,228
2,997,082 5,259,940
Net Assets EEFE 9,564,081 10,417,496
Capital and Reserves BARBHE
Share capital [N 183 183
Reserves ] 9,577,620 10,433,611
Equity attributable to owners of the Company 22 B#HE A LR 9,577,803 10,433,794
Non-controlling interests IR R (13,722) (16,298)
Total Equity SR 9,564,081 10,417,496

The condensed consolidated financial statements on pages 48 to 92
were approved and authorized for issue by the Board of Directors on
August 25, 2025 and are signed on its behalf by:

Gou Yiqun
RIBKEE
DIRECTOR
EE

EEECN2025F8A25 B ER B
FIRHNE48F 2 H 2 B S B IR
RO UTAHTIWATRERSE
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Condensed Consolidated Statement of Changes in Equity

— 32
HRGEEERE R
For the six months ended June 30, 2025
BZ2025%6830H LLAEA
Attributable to owners of the Company
BATRREARE
Shares Fair valug
held under through other
Share  share award Share  Merger comprehensive  Translation  Stafutory  Retained Non-controlling

capital ~ scheme  premium  reserve incomereserve  reseve reserve profits ~ Subtotal interests Total
BRRERA
BifRE Hfhed
Bh ETHERR  RGER  ANEE  UAMBR  ARRE  iThEE KRR M HeRER i
RMB'00  RMB'000  RMB'0O0  RMB'000 RMB0O0  RMB'0O0  AMB'0O0  RMB'OO0  RMB'00 RMB'000  RMB'00
ARETT  ARETT ARMTT ARBTR  ARMTn ARETR ARMEn  ARETR ARETR  ARETR  ARMIR
Msatlanuayt W5(udte)  RASEIIBEEE) 1 B NS PN Z6S (R LGB TONTM 0GM (629 1041740
Proft oss)for the period B (58) - - - - - - - TR5%5 17852 (49 1754576
Othercomprehensive (expense) ncome. 278 (5% ik - - - - (oody i - -5 - o5
Tota comprehensive expense)income 2T (B it
e 8% - - - - i OSSN0 Ry fese
Dividends recognized LR G
as ditroutin (Note 0] (H10) - - (188081) - - - - (7380 [252%361) (115 (2526519
Appropriaton ofsafutory eserve Eliedh - - - - - - G0 ([0R) - - -
Ijecion rom non-contrllng FERRR R
shareholders - - - - - - - - - 5440 5440
Immediael vestig o esticted HEARRTHIN
shares granted by a subsidary TRRAIRS - - - - - - - - - 2 2
Asat June 30, 2025 (Unaudited) RABEGANA
(#BEH) 183 B 2139 (3,669) 176346 (2060 1747209 762087 9577803 (13,722) 9,964,081
As at January 1, 2024 (Audited) RNUEIRIR(BEH) 183 () 5106674 (3,669) 102609 Q54581 1142085 5433184 11526630 (6% 11,516,940
Proft oss) or the perod Bl (68) - - - - - - - 2015 20815 602 208103
Other comprehensive ncome erpense) 2T (5%) - - - - 6140 (1134 = - 0% - s
Tota comprehensive ncome Bn2ENs ()
(expense) for he period i = = = - 61,440 (11314) - 2088125 2088251 b2 208329
Divdends recognized EAMNRE
a5 st e 1) (o) - T - ; ; ; -ty e
Appropiation ofstafutry eserve ERiEaR - - - - - SR/ 1 71 - - -
Imediael vestig o esticted HEARRTHIA
sheres granted by a subsidary Blig i) - - - - - - - - - I s
As at June 30, 2024 (Unaudited) RNUEGANA
(#85H) 183 B 10540 (3,669) 104049 (65895 1362005 7260430 9583427 (1426 9539163
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Condensed Consolidated Statement of Cash Flows

= TxI=1
HHRFEHESRE
For the six months ended June 30, 2025
EZE2025F6 A30H LA{EA

For the six months

ended June 30,
HZE6H30HIE/EA
2025 2024
20254 20244
RMB’000 RMB’000
ARBT T ARBT T
(Unaudited) (Unaudited)
(REEEZ) (RESEZ)
Operating activities R EE
Profit before tax KRB AT R A 2,626,953 2,888,060
Adjustments for: MUATEBELFAE :
Finance costs B R R AR 120,034 140,504
Interest income FEUWA (140,381) (244,761)
Share of results of associates FE(LHE AR EE (19,217) (24,780)
Share of result of a joint venture EheEhEEE - 41
Depreciation of property, plant and equipment ~ ¥12 - BMERREITE 784,924 961,723
Depreciation of right-of-use assets ERAREERE 362,517 364,492
Amortization of other intangible assets HitmpEEigy 8,495 12,842
Net impairment loss recognized in respect of:  HERABEEEFEE :
— property, plant and equipment — % BEREE 15,797 14,341
- right-of-use assets - ERREEE 3,896 16,234
— interests in associates —BE NS 16,247 -
Expected credit loss on rental deposits HERENFEREERE 1,946 2,637
(Gain) loss on disposal of property, plant and HEV - BERRE - HiE
equipment and other intangible assets and FEEURKILAE (K&E)
termination of leases, net EE R4 (71,648) 1,373
Gain on disposal of certain restaurant business EiEZE TEREEFAMBEREH
to franchisees U&= (184,134) -
Net loss arising on financial assets at fair value A RA{EFTABZNEREEMN
through profit or loss and financial liabilities at &2 A {EFT ABENER
fair value through profit or loss BEELENEBIRFE 53,354 18,353
Share-based payment expense &R 3,860 618
Gain arising from redemption of long term bonds BB REAEHELE G - (4,405)
Net foreign exchange (gain) loss X (W) BEFE (43,209) 21,970
Operating cash flows before movements EEETEHAKERERNE
in working capital 3,539,434 4,169,242
Decrease in inventories FERD 159,129 255,760
Decrease in trade and other receivables and B R HMEBWRIERFENTIE
prepayments Vo 354,534 552,820
Increase in rental deposits HEZSIEM (19,428) (3,594)
(Increase) decrease in amounts due from related FEUREEE 5 7018 (12 40) B4
parties (34,823) 130,965
Decrease in trade payables g 5 BAFIER D (212,851) (388,747)
Decrease in other payables HAth RS FRIRIR A (36,948) (121,307)
Decrease in provisions BiERL (7,274) (8,845)
(Decrease) increase in contract liabilities EHEaE L) B (1,488) 40,501
Decrease in amounts due to related parties FE{ R HE 5 FRIE R 2> (73,825) (75,035)
Cash generated from operations REBIEE 3,666,460 4,551,760
Income taxes paid SRR (1,040,228) (880,001)
Net cash from operating activities KESEE TSRS FE 2,626,232 3,671,759

g I %5 E Fr 2 8 B PR 2 ] Haidilao International Holding Ltd.



Condensed Consolidated Statement of Cash Flows
ARG RERE

For the six months ended June 30, 2025
EZE2025F6 A30H LA{EA

For the six months

ended June 30,
HZE6H30HIE/EA
2025 2024
20254 2024
RMB’000 RMB’000
ARBT T ARBT
(Unaudited) (Unaudited)
(REEEZ) (RESEZ)
Investing activities BEE
Interest received from bank deposits BIR1TERUEFI 2 62,737 237,081
Interest received from other financial assets BHEAASREEWENFE 5,559 6,062
Purchase of financial assets at fair value through EBEIR QD A ETABZHNEHE
profit or loss BE (296,787) (423,058)
Proceeds on redemption of financial assets at EEIZA BT ABENERE
fair value through profit or loss ERFTSRIE 259,215 20,774
Purchase of other financial assets BEHMESREE (1,885,108) (200,155)
Proceeds on redemption of other financial BRI HMEmMEENMERIE
assets 911,507 285,524
Dividends received from an associate Bl —EEE A TRE 40,000 108,000
Withdrawal of bank deposits with original RERZHHA=EAALZ
maturity over three months RITER 1,065,726 786,829
Placement of bank deposits with original EHRREBA=EANULZ
maturity over three months RITER (1,094,859) (1,189,261)
Purchase of property, plant and equipment BEWE  BEKSE (726,367) (414,651)
Payments for right-of-use assets EREEENR (68,748) =
Proceeds from disposals of property, plant and HE&EYZ « BERREMERE
equipment 16,750 15,038
Proceeds from disposals of restaurant business E:EEREEIEFTSIE 262,035 -
Payments for rental deposits HERESNAR (14,684) (5,351)
Collection of rental deposits WEHEZRS 1,058 1,644
Purchase of other intangible assets BEHMEREE (6,001) (3,470)
Withdrawal of pledged/restricted bank deposits HEIE &~ ZREIRITER 233,978 5,324
Placement of pledged/restricted bank deposits FHRE &R ZREIEITER (7,092) 6)
Net cash used in investing activities KREZBMARSFEE (1,241,081) (769,676)

2025 Interim Report



56

Condensed Consolidated Statement of Cash Flows

= TxI=1
HRGEEESRE
For the six months ended June 30, 2025
EZE2025F6 A30H LA{EA

For the six months

ended June 30,
B Z6H30H1E7EAB
2025 2024
20254 2024 %
RMB’000 RMB’000
ARBT T ARBT T
(Unaudited) (Unaudited)
(REEEZ) (REHE=X)
Financing activities AL EE
Dividends paid ERE (2,530,324) -
Repayments of bank borrowings BERITER (98,000) (379,668)
New bank borrowings raised HEERITEN 78,770 50,000
Repayments of other borrowing EEHMER - (16,952)
Repayments of leases liabilities EEHEEE (500,807) (468,897)
Redemption of long term bonds BRI RHAGES - (76,948)
Interest paid 2RFE (26,511) (27,974
Capital injection by non-controlling shareholders JEIZIRAREEE 5,440 -
Net cash used in financing activities RUEEEN TR R (3,071,432) (920,439)
Net (decrease) increase in cash and cash RERRSZEEY OIS ) B
equivalents HEE (1,686,281) 1,981,644
Cash and cash equivalents at beginning RS RBESEEY
of the period 6,406,880 6,475,515
Effect of foreign exchange rate changes ERSENTE 35,458 (32,236)
Cash and cash equivalents at end HARREREFASZEEY
of the period 4,756,057 8,424,923
Represented by: 1
Bank balances and cash IRITHEBRRRS 5,870,664 11,681,692
Less: Bank deposits with original maturity over & : RZIHI A =@ 8 ML L 2 8R1T
three months FR 1,114,607 3,256,769
4,756,057 8,424,923

WK ERE R ER 2 A Haidilao International Holding Ltd.



Notes to the Condensed Consolidated Financial Statements

GENERAL INFORMATION AND BASIS OF PREPARATION

The Company was incorporated in the Cayman Islands as an
exempted company with limited liability on July 14, 2015 under
the Companies Act, Cap. 22 (Law 3 of 1961, as consolidated and
revised) of the Cayman Islands. The address of the Company’s
registered office is Cricket Square, Hutchins Drive, PO Box 2681,
Grand Cayman, KY1-1111 in Cayman Islands, and the address of
the principal place of business is 7™ Floor, No. 1 Building, No. 398
Yard, Zhongdong Road, Dongxiaokou Town, Changping District
in Beijing, the People’s Republic of China (“PRC”). The ultimate
controlling parties are Mr. Zhang Yong and his spouse namely
Ms. Shu Ping (collectively the “Controlling Shareholders”).

The shares of the Company have been listed on The Stock
Exchange of Hong Kong Limited with effect from September 26,
2018.

The Company is an investment holding company. Its subsidiaries
are engaged in restaurant operation, delivery business, sales of
condiment products and food ingredients, franchise business and
others mainly located in mainland China and Hong Kong, Macau
and Taiwan regions.

Items included in the financial statements of each of the Group’s
entities are recorded using the currency of the primary economic
environment in which the entity operates (the “functional
currency”). The condensed consolidated financial statements
are presented in Renminbi (‘RMB”), which is also the functional
currency of the Company and its subsidiaries in mainland China.

The condensed consolidated financial statements have been
prepared in accordance with IAS 34 issued by the IASB as well
as the applicable disclosure requirements of the Rules Governing
the Listing of Securities on The Stock Exchange of Hong Kong
Limited.

1.

FBAAR S S AR T

For the six months ended June 30, 2025
EZE2025F6 A30H LA{EA

— AR R AR

AATNR2015F7A14AEHEFH
EREMERHE1961 FEIELEH
(RIRERIERT) E22E N alAEM
R BERRERAT c AAAH
HEHEEMMPEE i A Cricket
Square, Hutchins Drive, PO Box
2681, Grand Cayman, KY1-1111
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MATERIAL ACCOUNTING POLICIES

The condensed consolidated financial statements have been
prepared on the historical cost basis except for certain financial
instruments, which are measured at fair values, as appropriate.

Other than changes in accounting policies resulting from
application of amendments to IFRS Accounting Standards, the
accounting policies and methods of computation used in the
condensed consolidated financial statements for the six months
ended June 30, 2025 are the same as those presented in the
Group’s annual consolidated financial statements for the year
ended December 31, 2024.

Application of amendments to IFRS Accounting Standards

In the current interim period, the Group has applied the following
amendments to IFRS Accounting Standards issued by the IASB,
for the first time, which are mandatorily effective for the Group’s
annual period beginning on January 1, 2025 for the preparation of
the Group’s condensed consolidated financial statements:

Amendments to IAS 21
BIFR S5t EERISE 21 SRAIERT RZ AR
The application of the amendments to a IFRS Accounting
Standard in the current interim period has had no material impact
on the Group’s financial positions and performance for the current
and prior periods and/or on the disclosures set out in these
condensed consolidated financial statements.

WK ERE R ER 2 A Haidilao International Holding Ltd.

Lack of Exchangeability

Notes to the Condensed Consolidated Financial Statements

FBAAR S M AR Mo

For the six months ended June 30, 2025
EZE2025F6 A30H LA{EA
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Notes to the Condensed Consolidated Financial Statements

REVENUE AND SEGMENT INFORMATION

During the six months ended June 30, 2025 and 2024, the
Group’s revenue which represents the amount received and
receivable, net of discounts and sales related taxes, from the
restaurant operation, delivery business, sales of condiment
products and food ingredients, franchise business and others, are
as follows:

FBAAR S S AR T

For the six months ended June 30, 2025
EZE2025F6 A30H LA{EA

B RS &R

HZE2025F K202456 8308 1k
NER  NEBHKRA (FEEEXE
#oNEEK  HEARRER
B BERE U REMERNE K
REWFIE - CHRITIIREER
BRE) T

For the six months

ended June 30,
B Z6A30HILEAEA
2025 2024
20254 20244
RMB’000 RMB’000
ARBTT ARET T
(Unaudited) (Unaudited)
(REEEZ) (REERZ)
Types of services or goods: RIS miESE
Restaurant operation BEEK 19,176,714 20,596,386
Delivery business HEFEK 927,620 581,228
Sales of condiment products and HEAKXEREM
food ingredients 463,724 299,208
Franchise business (Note) 1SRTARE (MYEE) 90,849 1,899
Others Hith 44,387 12,182
Total Bet 20,703,294 21,490,903
Timing of revenue recognition: WINFERRRS R -
At a point in time RE—KEE 20,570,127 21,489,004
Over time R—EREEA 133,167 1,899
20,703,294 21,490,903
Note: MIEE

Starting from March 2024, the Group has entered into contracts with
customers to grant franchise license that provides the customers (also
referred as “franchisees”) to operate restaurants under the brand name of
“Haidilao” and provide management services.

Information reported to the chief executive officer of the
Company, who is identified as the chief operating decision maker
of the Company, in order to allocate resources and to assess
performance, focuses on the operating results of the Group as a
whole as the Group’s resources are integrated and no discrete
operating segment financial information is reviewed. Accordingly,
no operating segment information is presented.

H2024F3 A - AEEHEFIVLE
#o URHMBHT » AFEF (I8
[ ]) EES | REEBEEE
B > WIRMHEIRRIS o

KRB REIR 2 B K A& AT E T [E)
RRAREEITE (HRASNAT
FTELERRE) RENENEE
RAEBNEREERE  BAX
EENERCESEIEBIHE
L0 M BER ATHER - Bt
WEZFEEDFER
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Notes to the Condensed Consolidated Financial Statements

FBAAR S M AR Mo

For the six months ended June 30, 2025
EZE2025F6 A30H LA{EA

3.

REVENUE AND SEGMENT INFORMATION (Cont’d)

No revenue from individual customer contributes over 10% of
total revenue of the Group during the six months ended June 30,
2025 (six months ended June 30, 2024: Nil).

The following table sets forth the breakdown of the Group’s
revenue during the six months ended June 30, 2025 and 2024,
and the breakdown of the Group’s non-current assets as at
June 30, 2025 and December 31, 2024 based on the location of
operation:

WA RS ERE R (4F)

B ZE2025F6 H30H LN EA - &
(BRSPS S F A N vie:
B10% (B E2024%E6 830H LS
B8R &) -

TREFERLE BN AEEE
Z£2025F K% 202456 A 30 H L7~
AU A\ B4R ) 74202566 B30 H
K 2024512 B31 B AEBEIERH
EEPMAER

Revenue Non-current assets (Note)
['ON EREEE (MIEE)
For the six months
ended June 30, As at
B Z6H30HIEEA "
June 30, December 31,
2025 2024
2025 20254 20244
20254 6 HA30H 12H31H
RMB’000 RMB’000 RMB’000 RMB’000
AR®FT ARBTT AR®FT ARBTT
(Unaudited) (Unaudited) (Unaudited) (Audited)
(REEEZ) (RECERZ) (REEZ) (REZ)
Mainland China Rl AKBE 19,932,751 20,760,551 5,625,917 5,973,857
Outside mainland China PR R A LA S 770,543 730,372 681,692
Total Faby 20,703,294 21,490,903 6,356,289 6,655,549
Note: FMIEE -

Non-current assets have excluded deferred tax assets, other financial
assets, financial assets at fair value through profit or loss (“FVTPL”),
financial assets at fair value through other comprehensive income
(“FVTOCI”), rental deposits and pledged/restricted bank deposits.

% B Br 12 2 B PR 22 & Haidilao International Holding Ltd.
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OTHER INCOME

Notes to the Condensed Consolidated Financial Statements

FBAAR S S AR T

For the six months ended June 30, 2025
EZE2025F6 A30H LA{EA

H AN

For the six months
ended June 30,

B Z6H30HLNEA
2025 2024
20254 2024
RMB’000 RMB’000
ARBTT ARET T
(Unaudited) (Unaudited)
(REEZ) (REEZ)

Interest income on: FEWA -
- bank deposits — RITER 79,800 217,959
— other financial assets - HittemEE 55,716 22,468
- rental deposits - HERe 4,865 4,334
140,381 244,761
Government grants (Note) BUR R (BEE) 42,107 22,959
Compensation claim income 4N 13,862 23,312
Others Hth 93,902 79,097
290,252 370,129
Note: MIEE -

The amounts represent the subsidies received from the local governments
for the Group’s business development. There were no unfulfilled
conditions or contingencies relating to these government grants in the

periods that the relevant income was recognized.

ZFRREMAREEL B R A S MEBT
WEREY D - RABE R SRR A
B SERERAEME - BEERE
B2 RS T REEMSE
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Notes to the Condensed Consolidated Financial Statements

FBAAR S M AR Mo

For the six months ended June 30, 2025
EZE2025F6 A30H LA{EA

5. OTHER EXPENSES 5. HiFAX

For the six months
ended June 30,

B Z6H30HLLNEA
2025 2024
20254 2024
RMB’000 RMB’000
ARBTT ARET T
(Unaudited) (Unaudited)
(REEZ) (REEZ)

Business development expenses and expenses (&R RINEFE

charged by delivery platforms 53 346,621 196,006
Storage expenses BEREExX 197,914 194,334
Daily maintenance expenses HEEERX 156,839 154,023
Human resources and other consulting ANERRHAMES

service expenses PR7%BE 2 153,606 178,601
Bank charges RITIREE 70,922 51,930
Other administrative expenses (Note) Hb{T R X (FIEE) 160,978 106,194

1,086,880 881,088
Note: it
Other administrative expenses mainly include expenses incurred on HttT BT EE8FAME TED
employee activities, commercial insurance, conference and other BMERR SBURHMBERMEEN
miscellaneous expenses, which individually are not material to the Group. X EBEMSHAEELFREK -
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Notes to the Condensed Consolidated Financial Statements

FBAAR S S AR T

For the six months ended June 30, 2025
EZE2025F6 A30H LA{EA

OTHER GAINS AND LOSSES 6. HilzFREE

For the six months
ended June 30,

B Z6H30HLNEA
2025 2024
20254 2024
RMB’000 RMB’000
ARBTT ARET T
(Unaudited) (Unaudited)
(REEZ) (REEZ)

Net impairment loss recognized in respect of:  FERRHIREEIE/FEE :

— property, plant and equipment — % - BEREE (15,797) (14,341)
- right-of-use assets —EREEE (3,896) (16,234)
— interests in associates - BENTER (16,247) -
(35,940) (30,575)
Expected credit loss on rental deposits HEZRENBHEEREE (1,946) (2,637)
Gain (loss) on disposal of property, plantand ~ HEY¥ - BERRE - H
equipment, other intangible assets and tEFEEUARKLEE
termination of leases, net Wz (E8) F58 71,648 (1,373)
Gain on disposal of certain restaurant business % T £ EE ¥4 AR
to franchisees (Note 23) U s (PIEE23) 184,134 -
Net foreign exchange gain (loss) 5 (BE) F5 48,505 (25,854)
Net loss arising on financial assets at FVTPL &2 AAEFTABRHNESRE
and financial liabilities at FVTPL EMZEXAEFTABEN
CREBEEENEIEFE (53,354) (18,353)
Gain arising from redemption of BRI RHAGFEENRE
long term bonds - 4,405
Others Hit 21,932 7,726
234,979 (66,661)
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Notes to the Condensed Consolidated Financial Statements

FBAAR S M AR Mo

For the six months ended June 30, 2025
EZE2025F6 A30H LA{EA

7. FINANCE COSTS

7. BAWRAK

For the six months

ended June 30,
HZ6H30HL~EA
2025 2024
2025 £ 2024
RMB’000 RMB’000
AR#ETT AR¥T T
(Unaudited) (Unaudited)
(REEEZ) (REER)
Interests on lease liabilities HEAERE 91,179 105,479
Interests on long term bonds RHEBESFE 23,827 24,086
Interests on bank borrowings RITERFE 4,564 10,336
Interests on other borrowing H A BT E - 260
Interests charge on provisions BENFEMAX 464 343
120,034 140,504
8. INCOME TAX EXPENSE 8. FEHHEX
For the six months
ended June 30,
B ZE=6H30HIEEAR
2025 2024
2025 £ 20245
RMB’000 RMB’000
AR#ETT AR¥T T
(Unaudited) (Unaudited)
(REEZ) (REER)
Current tax: BNERFRIE -
— current period — ZNHAE
- PRC Enterprise Income Tax (“EIT”) — PRI EFEH
(TE%mEH 669,360 656,228
— withholding tax — FEH 112,033 175,068
— other jurisdictions - Ht R ERERE 29,385 27,682
810,778 858,978
— Under (over) provision in prior period - BEHERETE (BE)
- PRC EIT — FEIREFTEHR 5,571 926
— other jurisdictions — Hib e 3AEE (3,978) 2,069
1,593 2,995
812,371 861,973
Deferred tax (Note 14) EIERIE (MisE14) 60,006 (7,016)
872,377 854,957
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Notes to the Condensed Consolidated Financial Statements

B4R S B IS SRR M EE
For the six months ended June 30, 2025
BZ2025F6 A30H LA fEA

INCOME TAX EXPENSE (Cont’d) 8. FEHEXZ (&)
Under the Law of the PRC on EIT, withholding tax is imposed RIEBEPBEEEFMEBE - 52008
on dividends declared and paid to non-PRC resident in respect F1 8188+ EMHB QB TR
of profits earned by the PRC subsidiaries from January 1, BUAY & A @ 3E B JE R Fr &R Mk
2008 onwards. As at June 30, 2025, a deferred tax liability of R B BB TEINB - 202556
RMB95,000,000 (December 31, 2024: RMB102,650,000) has been HA30H » NATFFEENAITER KRR
recognized in respect of the undistributed earnings expected to DRI AR 7 Tk BRI 12 5% R 18
be distributed in the foreseeable future with the tax rate of 5%. HRIELERIEE E A K%95,000,000

7t (20245128310 : AR
102,650,0007T) ©

PROFIT FOR THE PERIOD 9. HAWim#Fl
The Group’s profit for the period has been arrived at after AEBHRERZHRUTEE
charging:

For the six months
ended June 30,
B Z6A30HILEA

2025 2024
2025% 2024 F
RMB’000 RMB’000
ARBT T ARBT T
(Unaudited) (Unaudited)
(REEZ) (REE=X)

Depreciation of property, plant and equipment #J% - BMERRETE 784,924 961,723
Depreciation of right-of-use assets FREEERE 362,517 364,492
Amortization of other intangible assets HinEm B N 8,495 12,842
Total depreciation and amortization EREEAE 1,155,936 1,339,057
Cost of inventories recognized as an expense R AR XHNEFEE KA 8,243,496 8,387,212
Property and equipment rentals MERZEES
- office premises, quarters and equipment -PWAEYE -BER
(short-term leases) % (EEEE 4,736 3,007
- restaurants (variable lease payments) — BE (UEEETR 53,817 58,164
58,553 61,171
Other rental related expenses HibfAeEREE 157,648 149,765
Total rentals and related expenses HeBERBEREBEX 216,201 210,936
Directors’ emoluments EEEM 64,434 67,065
Other staff costs: HMETHRA :
Salaries and other allowance Fre R HAERE 5,718,357 5,876,296
Retirement benefit scheme contributions EBIRBRIFTEIHER 645,251 657,605
Employee welfare BTIEF 556,110 554,163
Share-based payment expense B ER 3,860 618
Total staff costs BT RAMEZE 6,988,012 7,155,747
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Notes to the Condensed Consolidated Financial Statements

EIRARE MR R M
For the six months ended June 30, 2025
EZE2025F6 A30H LA{EA
10. DIVIDENDS 10. B2
For the six months
ended June 30,
B Z6A30HILEAEA
2025 2024
20254 2024
RMB’000 RMB’000
ARBTT ARET T
(Unaudited) (Unaudited)
(REEEZ) (REEZ)
Dividends recognized as distributions during ~ HiA#ERE D TREIRE
the period 2,526,519 4,061,454

On May 19, 2025, as approved by the shareholders at the annual
general meeting, a final dividend of Hong Kong Dollar (“HKD”)
0.507 (equivalent to RMBO0.466) per share with a total amount
of HKD2,745,405,000 (equivalent to RMB2,525,361,000) was
declared to be distributed to shareholders for the year ended
December 31, 2024 by the Company out of share premium and
retained profits. The dividend was paid in June 2025.

During the six months ended June 30, 2025, dividends with
the amount of RMB1,158,000 were declared and paid to non-
controlling shareholders by a subsidiary.

Subsequent to the end of the current interim period, the directors
of the Company have resolved to declare that an interim dividend
of HKDO0.338 (equivalent to RMBO0.309) per share amounting
to HKD1,830,270,000 (equivalent to RMB1,673,235,000) in
aggregate will be paid to the shareholders of the Company whose
names appear on the register of members of the Company on
September 11, 2025.

I 5 E Br 12 B B PR 22 & Haidilao International Holding Ltd.
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Notes to the Condensed Consolidated Financial Statements

B4R S B IS SRR M EE
For the six months ended June 30, 2025
BZ2025F6 A30H LA fEA
EARNINGS PER SHARE 11. EREF
The calculation of the basic and diluted earnings per share RARFEEAEEERELRREE
attributable to the owners of the Company is based on the BRTIRBUATEEE :

following data:

For the six months
ended June 30,

B Z6H30HLEEA
2025 2024
20254 20244
RMB’000 RMB’000
AREET T ARBTT
(Unaudited) (Unaudited)
(REEZ) (REERZ)

Earnings for the purpose of basic earnings ARFTESRERERN
per share ZF 1,758,525 2,038,125

For the six months

ended June 30,
B Z6H30HLNEAR
2025 2024
20254 20244
’000 ’000
F Bz TR
Weighted average number of ordinary shares BRI EEREARBRNKZ
for the purpose of calculating basic earnings B INEFHE
per share 5,415,000 5,415,000
No diluted earnings per share for the six months ended June HREZE2025F 202456 A30H
30, 2025 and 2024 were calculated as there were no potential EREATECRITEESER
ordinary shares in issue for the six months ended June 30, 2025 W BT EEH E2025F K 202456
and 2024. A30BIEAEANEREERT
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12. PROPERTY, PLANT AND EQUIPMENT

Notes to the Condensed Consolidated Financial Statements

FBAAR S M AR Mo

For the six months ended June 30, 2025
EZE2025F6 A30H LA{EA

12. W% - BB RRE

RMB’000
ARBT T

COST R
At January 1, 2024 (Audited) R20244%1 818 (EBR%) 14,713,010
Exchange adjustments b 5302 (11,501)
Additions NE 1,372,185
Disposals BE (975,153)
Reclassified as held for sale (Note 23) B EAFELE (E23) (313,486)
At December 31, 2024 (Audited) HR2024F12 A31 B (&FFE#Z) 14,785,055
Exchange adjustments (R 37,289
Additions B 680,287
Disposals BE (259,453)
Reclassified as held for sale (Note 23) BN BABELE (HEE23) (189,040)
At June 30, 2025 (Unaudited) R2025%6 A30 B (REFR) 15,054,138
DEPRECIATION e
At January 1, 2024 (Audited) R2024F1 818 (BFZX) 10,181,746
Exchange adjustments b 532 (3,883)
Charge for the year FARR 1,808,050
Eliminated on disposals BB R (730,152)
Reclassified as held for sale (Note 23) B EAFELE (E23) (229,208)
At December 31, 2024 (Audited) MR2024F12 831 B (KFEZ) 11,026,553
Exchange adjustments R 20,381
Charge for the period HAHIBR 784,924
Eliminated on disposals BB (182,929)
Reclassified as held for sale (Note 23) BN BEABELE (HEE23) (128,753)
At June 30, 2025 (Unaudited) R2025%6 B30 H (KR&EEZ) 11,520,176
IMPAIRMENT A
At January 1, 2024 (Audited) 72024F1 518 (BFZX) 610,110
Net recognized TEERE 3,595
Eliminated on disposals 2 B RE R 8 (174,952)
At December 31, 2024 (Audited) 2024512 A31 B (KEXK) 438,753
Net recognized R RE 15,797
Eliminated on disposals 7 B R 8 (57,370)
At June 30, 2025 (Unaudited) 7A2025F6 5308 (REER) 397,180
CARRYING AMOUNT BREE
At June 30, 2025 (Unaudited) A2025%F 6 B30 H (REHEZ) 3,136,782
At December 31, 2024 (Audited) 2024512 A31 8 (KERK) 3,319,749
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14.

Notes to the Condensed Consolidated Financial Statements

FBAAR S S AR T

For the six months ended June 30, 2025

RIGHT-OF-USE ASSETS

#Z2025F6A308 1L~ {EA

13. EREEE

RMB’000
ARET T

At January 1, 2024 (Audited) R202441 818 (KB\RZ) 3,461,284
Additions e 457,287
Termination of leases #IFAE (129,023)
Lease modification HEEK 30,836
Depreciation charge EER (726,607)
Net impairment loss recognized BRWRESEFE (9,279)
Reclassified as held for sale (Note 23) BN BABELE (H:E23) (65,700)
At December 31, 2024 (Audited) R2024%12 831 B (EBRK) 3,018,798
Additions nNE 418,802
Termination of leases #wIFRE (73,810)
Lease modification HEBH (21,926)
Depreciation charge EEA (362,517)
Net impairment loss recognized ERNRERE T (3,896)
Reclassified as held for sale (Note 23) BN EASELE (iEE23) (33,470)
At June 30, 2025 (Unaudited) 202546 830 A (REER) 2,941,081

DEFERRED TAX ASSETS/LIABILITIES

For the purpose of presentation in the condensed consolidated
statement of financial position, certain deferred tax assets and
liabilities have been offset. The following is the analysis of the

14, BEEHELSE &

REFNERGEESMBMRRR - &
TEEHRBEEREBD FHEE -
ELEBEAFONMT - FRIFEER

deferred tax balances for financial reporting purposes: WA

As at As at

June 30, December 31,

2025 2024

R20254 2024 F

6 HA30H 12H318

RMB’000 RMB’000

AR®ET T ARETT

(Unaudited) (Audited)

(REEZ) (RRE=X)

Deferred tax assets EEFRIBEE 1,253,477 1,339,699
Deferred tax liabilities EEBIEEE (817,100) (843,316)
436,377 496,383

2025 Interim Report

69



70

14. DEFERRED TAX ASSETS/LIABILITIES (Cont’d)

The followings represent the major deferred tax assets and
liabilities recognized and movements thereon during the current
and preceding interim periods:

14.

Notes to the Condensed Consolidated Financial Statements

FBAAR S M AR Mo

For the six months ended June 30, 2025
EZE2025F6 A30H LA{EA

ETHEEE A (&)

TR AR RIB E 0
MRRNTERTH A ER S S
RESH :

Impairment

losses of

Customer  Distributable property

loyalty profits of Tax  Right-of-use Lease plant and
scheme  subsidiaries losses assets liabiliies ~ Provisions ~ equipment Others Total

HELAN % BER
SREAHE  WAREN  RERR  EREEE  HHGE BF  AREEER ift it
RMB000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
AREIE  ARBTE  ARMFR  ARMIE ARMIR  ARMTE MRMIR  ARMIR  ARMT
At January 1, 2024 (Audited) R0 317 (REH) 181,461 (190,000) 63,54 (60351 106765 1,591 58,723 3690 406,747
Oreft{charge) o proftorloss (Note§)  SER3T A /(118 (k) 9% 85,000 (31,50 86,699 (14981) (151) 26.218) 18234 1016
At June 30, 2024 (Unaudited) RUOME6RNR (REEH)  1803% (105,000} 1206 (114452 W74 1440 3250 55,154 13763
Oretcharge) to proftorloss JERTA /(1) 12615 250 50314 2 43474 4 (15%) (21,762 82620
At December 31, 2024 (Audited) RUNUE12R1 B (E55) 0211 (102,650} 62,360 (M2175) 96,148 2,186 2491 33,392 496,383
(Chargereditto roftoross (Note®) B8 (058) /3 A (k) 2318 760 (6,061) 3,179 (1387 237 (7.510) (15,841 (60,006)
At June 30, 2025 (Unaudited) RUOBEGRA (REEH) 10980 (66,000 55,699 (675,9%) 912,276 4553 17401 17551 4331

As at June 30, 2025, no deferred tax asset has been recognized
in respect of unused tax losses of RMB1,326,905,000 (December
31, 2024: RMB1,095,406,000) due to the unpredictability of future
profit streams. Included in unrecognized tax losses are losses of
RMB1,192,237,000 (December 31, 2024: RMB957,457,000) that
will expire in 2025 to 2035 (December 31, 2024: 2025 to 2034).
Other tax losses may be carried forward indefinitely.

As at June 30, 2025, no deferred tax assets has been
recognized in respect of the deductible temporary differences of
RMB230,885,000 (December 31, 2024: RMB138,666,000) as it is
not probable that taxable profit will be available against which the
deductible temporary differences can be utilized.
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Notes to the Condensed Consolidated Financial Statements

Gl Y
For the six months ended June 30, 2025
BZ202556 308 EAEA
15. OTHER FINANCIAL ASSETS 15. HihEpiEE
As at As at
June 30, December 31,
2025 2024
N2025%F 20245
6 H30H 12H31H
RMB’000 RMB’000
AR¥ET T ARBT T
(Unaudited) (Audited)
(REEEZ) (1R&EZ)
Certificates of deposit issued by banks HIRITERITNENE
(Note i) (Bf¥=Ei) 2,316,401 1,619,948
Fixed rate notes issued by banks (Note ii) HIRITRITHEERNREE
(Pff=Eii) 1,116,214 943,207
Structured deposits (Note i) ERBMEFERR (B EEiin) 524,097 369,891
Other debt instruments at amortized cost RERRATTEMNE AL
(Note iv) &% T A (Kizkiv) 5,800 13,194
Total et 3,962,512 2,946,240
Analyzed as: pariw= I
Non-current JEENER 1,985,326 1,981,265
Current BNHA 1,977,186 964,975
3,962,512 2,946,240

2025 Interim Report



72

Notes to the Condensed Consolidated Financial Statements

FBAAR S M AR Mo

For the six months ended June 30, 2025
EZE2025F6 A30H LA{EA

15.

OTHER FINANCIAL ASSETS (Cont’d)

Notes:

As at June 30, 2025, certificates of deposit issued by banks, which
were measured at amortized cost, carried fixed interest rates at
1.65% to 4.42% (December 31, 2024: 2.40% to 4.90%) per annum
and were with original maturity of 3 to 36 months (December 31,
2024: 3 to 36 months).

As at June 30, 2025, fixed rate notes issued by banks, which
were measured at amortized cost, carried fixed interest rates at
4.65% to 6.30% (December 31, 2024: 5.00% to 6.30%) per annum
and were with original maturity of 1 to 84 months (December 31,
2024: 12 to 84 months). Certain fixed rate notes can be redeemed
early, in whole but not in part, by the bank at an amount equal
to the principal of the notes plus any accrued interest on the
predetermined redemption dates.

As at June 30, 2025, the structured deposits issued by a bank,
which were measured at amortized cost, carried fixed interest
rates at 5.10% to 6.20% (December 31, 2024: 5.85% to 6.20%)
per annum and were with original maturity of 60 to 84 months
(December 31, 2024: 60 to 84 months).

As at June 30, 2025, other debt instruments at amortized cost
represented corporate bonds, with original maturity of 60 months
(December 31, 2024: 25 to 60 months) and carrying fixed coupon
interest rate at 1.63% (December 31, 2024: 1.63% to 3.80%) per
annum.

I 5 E Br 12 B B PR 22 & Haidilao International Holding Ltd.

15.

HitErEZE (&)

BfEE -

HR2025F6 H30H @ R1TE1T
R IRBERRATTE - BE
EEFZE1.65%F4.42% (2024
F£12H318 : 2.40% £4.90%)
5 REEHBA3ZE36EA
(2024%12H31H : 3Z361#
A) e

A2025FE6 308 @ $RITETH
B ENEZERBHRRANGTE -
BREEFFNEL.65%ZF6.30%
(20245 12H831H : 5.00% &
6.30%) 58 - REIHA B1E84
@8 (20245128318 : 12%84
@A) - HETEEFNREEATHIR
TERESEREBEARSMERER
HEI R (R EST FI S WS EaHETT
2ERMIEEB D IRATEEE o

M2025%F6 301 @ RITHRT
KRBT IR B RN AT &
BREEFEFNE510%Z£6.20%
(2024%F12H31H : 5.85% %
6.20%) st 8 RZHAAG0ZE
841E B (2024F12831H : 60E
84MEH) -

M2025F6 A30H » RE#ERR A
STENEMASEK I EERIEA
#60ME B (2024%12831H :
2526018 8) BREEZEER
&1.63% (2024F 128310 :
1.63% £3.80%) st EM QA&
g_;‘,o



Notes to the Condensed Consolidated Financial Statements

FBAAR S S AR T

For the six months ended June 30, 2025
BZ2025%6830H LLAEA

16. FINANCIAL ASSETS/LIABILITIES AT FAIR VALUE 16. BEAREFANEBEZNEMEE

THROUGH PROFIT OR LOSS af&
Financial assets SREE
As at As at
June 30, December 31,
2025 2024
#2025 F 2024 F
6 A30H 128318
RMB’000 RMB’000
AR®TT ARET T
(Unaudited) (Audited)
(REEEZ) (FRE%Z)
Private fund investments (Note i) AREEEKRE (M) 1,241,739 1,134,330
Unquoted equity shares (Note ii) mIRERE R IR (M ki) 13,577 13,633
Debt instruments BETAE 7,292 7,322
Foreign currency forward contracts (Note iii) SNEZRBEL (FEiii) - 1,940
Total Wy 1,262,608 1,157,225
Analyzed as: DR
Non-current JEENER 37,439 17,227
Current BNHA 1,225,169 1,139,998
1,262,608 1,157,225

2025 Interim Report



74

Notes to the Condensed Consolidated Financial Statements

FBAAR S M AR Mo

For the six months ended June 30, 2025

EZE2025F6 A30H LA{EA
16. FINANCIAL ASSETS/LIABILITIES AT FAIR VALUE 16. BAARBEFNEZNEMEE
THROUGH PROFIT OR LOSS (Cont'd) &1 (%)
Financial liabilities EHas
As at As at
June 30, December 31,
2025 2024
20254 2024
6 A30H 128318
RMB’000 RMB’000
ARBT T ARET T
(Unaudited) (Audited)
(REBEH) (1RER)
Foreign currency forward contracts (Note iii) SNERHAS 49 (B aEiii) 121,366 -
Total HaE 121,366 -
Analyzed as: pa il I
Non-current JEENHEA 41,601 =
Current BN HA 79,765 -
121,366 -

Notes:

BRBEGRERERAF

As at June 30, 2025 and December 31, 2024, the private fund
investments represented investments in private equity investment
funds initiated by certain asset management corporations in the
PRC and overseas, which mainly invested in the shares of listed
companies and other financial assets.

As at June 30, 2025 and December 31, 2024, the investment in
unquoted equity shares represented the unquoted equity interests
in a company incorporated in Australia, in which the equity interest
held by the Group is less than 1%.

The Group entered into several foreign currency forward contracts
with certain banks as an economic hedge of the currency risk arising
from HKD and United States Dollar (the “USD”). The Group agreed
to sell RMB with the aggregation amount of RMB5,800,000,000
(December 31, 2024: RMB3,600,000,000) and purchase HKD or
USD at the agreed forward exchange rates on settlement dates,
which were within 8 to 21 months from the contract dates. The
fair value changes of the foreign currency forward contracts were
recognized in other gains and losses.

Haidilao International Holding Ltd.
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Notes to the Condensed Consolidated Financial Statements

B S SRR
For the six months ended June 30, 2025
#Z202556A30H L 5AA
17. TRADE AND OTHER RECEIVABLES AND PREPAYMENTS 17. B S R HEWEIE R T8 T30 E
As at As at
June 30, December 31,
2025 2024
"2025 20245
6 A30H 12H31H
RMB’000 RMB’000
AR¥TT ARET T
(Unaudited) (Audited)
(REEZ) (RR&EZ)
Trade receivables (Note) g 5 EWFRIE (M5 276,244 346,347
Other receivables and prepayments: HAth R IE R TR FROE
Prepayment to suppliers it ER TR FRIE 297,560 406,737
Prepaid operating expenses FEHEERX 206,564 330,415
Input value-added tax recoverable AN TR IR 287,762 328,643
Loans to employees BFETIHNER 24,709 22,130
Others Hit 70,058 83,159
Subtotal INEF 886,653 1,171,084
Total trade and other receivables and B R EMERRIER
prepayments FAFRIBARE 1,162,897 1,517,431
Note: MIEE
Majority of trade receivables are due from payment platforms and are REZBEZERRERBEBRZTTEEN
normally settled within 30 days and majority of trade receivables are aged MIE - BEANIORREN o RERM
within 30 days based on the date of rendering of services. There were no REMWBE » KZHEZERKENIR
significant past due trade receivables. BRB30KRA - WREBACHIE ZEW
FRIE o
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Notes to the Condensed Consolidated Financial Statements

AR e M RR M
For the six months ended June 30, 2025
EZE2025F6 A30H LA{EA
18. TRADE PAYABLES 18. B BREMHE
Trade payables are non-interest bearing and the majority of which BESRARERTE  HPAKRKZH
are with a credit term of 30 to 60 days. An aged analysis of the KIS EHI1E30E60 B A » RIREH
Group’s trade payables, as at the end of the reporting period, R BERBZEHHNAEEESE
based on the invoice date, is as follows: SRR ERER D AT T
As at As at
June 30, December 31,
2025 2024
#2025 £ 2024 F
6 A30H 12HA31H
RMB’000 RMB’000
AR¥EFT AR®ET T
(Unaudited) (Audited)
(REBE#) (=)
Within 60 days 60 H A 1,423,769 1,685,304
61 to 180 days 61HZ180H 110,448 79,748
More than 181 days 181 B L 49,294 31,310
1,583,511 1,796,362
19. OTHER PAYABLES 19. HiEMRKIE
As at As at
June 30, December 31,
2025 2024
#2025 £ 2024 F
6 A30H 12A31H
RMB’000 RMB’000
ARBFT AR®ET T
(Unaudited) (Audited)
(REBE#) (£RE”)
Staff costs payable BT AFERFRIE 1,633,887 1,691,335
Other taxes payables H i E 125,466 185,341
Renovation fee payables B 1EE 110,963 157,043
Deposits from suppliers HEmZRE 57,115 67,266
Others HAth 235,727 145,201
2,163,158 2,246,186
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Notes to the Condensed Consolidated Financial Statements

FBAAR S S AR T

For the six months ended June 30, 2025
EZE2025F6 A30H LA{EA

20. LONG TERM BONDS

The carrying amounts of long term bonds are repayable as

20. REAES
REPEHBAUTHREZNERE

follows: BT :
As at As at
June 30, December 31,
2025 2024
M20254 20245
6 A30H 12H31H
RMB’000 RMB’000
ARBTFT ARET T
(Unaudited) (Audited)
(REE#) (&™)
Within one year —F R 2,066,096 45,308
Within a period of more than one year AREEB-—FERBBRME
but not exceeding two years - 2,027,867
2,066,096 2,073,175
Less: Amounts due within one year shown A IMERBEER—FA
under current liabilities BHA S EE 2,066,096 45,308
Amounts shown under non-current liabilities SMESERBIE BN SRR - 2,027,867
Note: MIEE -

As at June 30, 2025, long term bonds with the principal amounts of
USD285,480,000 (December 31, 2024: USD285,480,000) will mature on

January 14, 2026 with an interest rate of 2.15% per annum.

MN2025FE6 A30H ' X& A
285,480,000 7t (20245128311 :
285,480,000 ) WREEHF BN
2026 F1 B14 B3 > IFEFRZE2.15%

Eip=)

o
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Notes to the Condensed Consolidated Financial Statements

AR e M RR M
For the six months ended June 30, 2025
BZ2025F6 A30H LA fEA
21. BANK BORROWINGS 21. RITHEX
As at As at
June 30, December 31,
2025 2024
R20254 20245
6 A30H 12A31H
RMB’000 RMB’000
AR®F AR®T T
(Unaudited) (Audited)
(REEEZ) (1R&EZ)
Unsecured and unguaranteed AR IR 7 EIER 78,770 97,549
Note: Mot
As at June 30, 2025, the above fixed-rate bank borrowings are repayable M20256 530 @ LiEERIZ=EIT
within one year and carry interest at 1.30%-1.80% (December 31, 2024: BREAN—FREERR1.30%-1.80%
1.80%) per annum. (2024512 H31H8 : 1.80%) HFERI=R
FTE o
22. CONTRACT LIABILITIES 22, §H1&1E
As at As at
June 30, December 31,
2025 2024
H2025%F 2024 5
6 A30H 12H31H
RMB’000 RMB’000
AR¥TT ARET T
(Unaudited) (Audited)
(REEEZ) (&)
Customer loyalty scheme (Note) SEEDEE () 799,923 809,381
Prepaid cards and issued vouchers ERNFEREETRES 129,424 125,102
Advance from customers EEHEAMNR 7,565 3,917
936,912 938,400
Note: MIEE
The estimated award credits which can be used in future purchases RBEHRSEBI S EELENMETE
and consumptions in the restaurants arising from the customer loyalty BES (BRTARBERBYREE) 15
scheme at the end of the reporting period represents the transaction price PBMERBEBNEINRZE -

allocated to unsatisfied performance obligation.

718 EE#HEFEBAERLT Hadiao International Holding Ltd.



Notes to the Condensed Consolidated Financial Statements

23. DISPOSAL GROUP HELD FOR SALE

As at June 30, 2025, the Group entered into sale agreements or
reached a preliminary agreements with counterparties to dispose
of certain restaurants. The disposals did not meet the definition of
a discontinued operation, and the assets and liabilities attributable
to these restaurants, which are expected to be sold within twelve
months, have been classified as a disposal group held for sale
and are presented separately in the condensed consolidated
statement of financial position. The net proceeds of disposal are
expected to exceed the net carrying amount of the relevant assets
and liabilities and accordingly, no impairment loss has been
recognized. The gain on disposal of such disposal group held for
sale is recognized in profit or loss in the “Other gains and losses”
line item as gain on disposal of certain restaurant business to
franchisees.

The major classes of assets and liabilities of the restaurants to be

23.

FBAAR S S AR T

For the six months ended June 30, 2025
EZE2025F6 A30H LA{EA

FEHERHEEN

R2025%F6 H30H @ AREBEEEEY
FRAILHEMBRIEXR DT HE
DHEETER HESETHFS
EREREERNTES 25

E(EHERT-BARLEE) E
HEEREBE I ELFELEN
HEAR > WHAREBLRE KRR
RPEBEY - HEMSFIEFEEE
FEHEEREREEREENERER
RE - B - YEBRBEERS -
HEFEHENHEAR M WRER
[EMWRREE | —ENEEPE
RAEZEE TEEXEKAMBERHN

Wz e

TEAFFLHENRLERREE

disposed classified as held for sale are as follows: FEEFEHEANOT
As at
June 30,
2025
72025 F
6 530H
RMB’000
ARYFT
(Unaudited)
(REEZ)
Property, plant and equipment M - BERZE 66,664
Right-of-use assets ERAEERE 44,631
Total assets classified as held for sale DEAFEHENEERL 111,295
Lease liabilities HEEE 56,205

Total liabilities directly associated with assets HYEARFHEEEEEERN

classified as held for sale BEHEE 56,205
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FBAAR S M AR Mo

For the six months ended June 30, 2025
EZE2025F6 A30H LA{EA

24. CAPITAL COMMITMENTS

25.

As at June 30, 2025 and December 31, 2024, the Group had the
following capital commitments:

24,

BRI

20256 A30H Kk 2024F 128
318  ZEBB U TERAR :

As at As at

June 30, December 31,

2025 2024

M20254 202445

6 A30H 12H31H

RMB’000 RMB’000

ARKET T ARET T

(Unaudited) (Audited)

(REE#) (&™)
Capital expenditure in respect of acquisition ~ FhUKEEYIZE - BE N RE
of property, plant and equipment contracted B H{ERRERLZRS

for but not provided in the condensed B RRBENE R
consolidated financial statements 714,045 660,331

FAIR VALUE MEASUREMENTS OF FINANCIAL
INSTRUMENTS

Some of the Group’s financial assets and financial liabilities are
measured at fair value at the end of each reporting period. The
following table gives information about how the fair values of
these financial assets and financial liabilities are determined (in
particular, the valuation technique(s) and inputs used), as well
as the level of the fair value hierarchy into which the fair value
measurements are categorized (Levels 1 to 3) based on the
degree to which the inputs to the fair value measurements is
observable.

e Level 1 fair value measurements are based on quoted prices
(unadjusted) in active market for identical assets or liabilities;

e Level 2 fair value measurements are those derived from
inputs other than quoted prices included within Level 1 that
are observable for the asset or liability, either directly (i.e. as
prices) or indirectly (i.e. derived from prices); and

e Level 3 fair value measurements are those derived from
valuation techniques that include inputs for the asset or
liability that are not based on observable market data
(unobservable inputs).

I 5 E Br 12 B B PR 22 & Haidilao International Holding Ltd.
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Notes to the Condensed Consolidated Financial Statements

FBAAR S S AR T

For the six months ended June 30, 2025
EZE2025F6 A30H LA{EA

25. FAIR VALUE MEASUREMENTS OF FINANCIAL
INSTRUMENTS (Cont’d)

25. GRMTEMAREFE (&)

Fair value hierarchy as at June 30, 2025 (Unaudited) MR2025F6 A30H A AREER (K

KER)

Level 1 Level 2 Level 3 Total
FE— 8 FE=HR Bt
RMB’000 RMB’000 RMB’000  RMB’000
AR T AR®TRT AR¥ETT AR¥ETT
Financial assets at FVTPL BN REFNEZN
EWMEE
Private fund investments IEESRE - 46,606 1,195,133 1,241,739
Unquoted equity shares EIREERRGD - - 13,577 13,577
Debt instruments BEBEIAE 7,292 - - 7,292
Total et 7,292 46,606 1,208,710 1,262,608
Financial assets at FVTOCI BEARERANEMEE
WENEMEE 223,590 - - 223,590
Financial liabilities at FVTPL 2 £ {EFIANE &=
EREaRE - 121,366 - 121,366
Fair value hierarchy as at December 31, 2024 (Audited) A2024F12 831 HAREER (K
EZ)
Level 1 Level 2 Level 3 Total
E— EHR E=1 s
RMB’000 RMB’000 RMB’000 RMB’000
ARBTT ARETRT AR®TRT AR®ETR
Financial assets at FVTPL BAREFNEZN
ERMEE
Private fund investments MEEERE = 37,445 1,096,885 1,134,330
Unquoted equity shares EREERRG - - 13,633 13,633
Debt instruments BERITA 7,322 - - 7,322
Foreign currency forward INERIIEH
contracts - 1,940 - 1,940
Total st 7,322 39,385 1,110,518 1,157,225
Financial assets at FVTOCI BERAaEFANEMER
WENEMEE 323,929 - - 323,929
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FBAAR S M AR Mo

For the six months ended June 30, 2025
EZE2025F6 A30H LA{EA

25. FAIR VALUE MEASUREMENTS OF FINANCIAL 25. GRATEMARERE (&)

INSTRUMENTS (Cont’d)

REKEMEERAARETENE
SEEREERSHAENQNE

Fair value of the Group’s financial assets and financial
liabilities that are measured at fair value on a recurring basis

Financial assets/financial Fair value Valuation technique(s)
liabilities Fair value as at hierarchy and key input(s) Significant unobservable input(s)
SHEE/ 2HEE RETREMALE MESE  REFERRREGANE EXTABRER\UR
June 30,2025  December 31, 2024
20255 20245
6A30A 12A31R
RMB'000 RMB'000
INGL SO N A
(Unaudited) (Audited)
(#EE7) (=9
Financial assets at FVTOCI 223,590 323929  Level 1 Quoted bid prices in an active market N/A
BAAET AR RERER E RERMEHIRZEAE TR
tHEE
Financial assets/financial
liabilities at FVTPL
RLLETA B EE
BE/LHEE
Private fund investments 1,195,133 1,096,885  Level3 Asset-based approach Net value of the underlying investments,
adjusted by related fees (Note )
HEHLRE =8 BEERE RERERE  SAEERIE (W)
Private fund investments 46,606 37445 Level2 Redemption value quoted by financial N/A
institutions
WEEERE #28 SRR REEE TER
Unquoted equity shares 13,577 13,633 Level3 Market approach Comparable companies and liquidity
risk discount
ERERERD =8 [k >'S TELRATRRHELRRER
Debt instruments 1,292 7322 Level Quoted bid prices in an active market N/A
%18 % WEBTAMEZEAE el
Foreign currency forward Liabilities: 121,366 Assets: 1,940 Level2 Discounted cash flow. Future cash flows ~— N/A
contracts are estimated based on forward exchange
rates (from observable forward exchange
rates at the end of the reporting period)
and contracted forward rates, discounted
at arate that reflects the credit risk of
various counterparties.
HERBAK &6 1 121,366 EE 190 £24 RERER - ARRERNENEHE  FER

2 (RERSEANTRRENER KA
NEBERETET  TRRRRSHT
FREERNRZETHS
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Notes to the Condensed Consolidated Financial Statements

25. FAIR VALUE MEASUREMENTS OF FINANCIAL
INSTRUMENTS (Cont’d)

Fair value of the Group’s financial assets and financial
liabilities that are measured at fair value on a recurring basis
(Cont’d)

Notes:

i The fair value of private fund investments is calculated according
to asset-based approach, the significant unobservable input is the
net assets value of the underlying investments. The higher the net
assets value of the underlying investments, the higher the fair value
of private fund investments will be.

ii.. There was no transfer between Level 1, Level 2 and Level 3 during
the current interim period.

Reconciliation of Level 3 Measurements

The following table represents the reconciliation of Level 3 fair
value measurements throughout the six months ended June 30,

FBAAR S S AR T

For the six months ended June 30, 2025
EZE2025F6 A30H LA{EA

25. GRMTEMAREFE (&)

BELEMEERNABETENE

SECREERERMEENQIAE

(&)

BEE

. AREESRENQOAERREE
BEEZXHE  EXTATHEHA
BESEBERENEERE -
BRENEEFELS  LEE
ERENAAERS ©

i  ARHHMEAE-H - FoRE
B EAEE o

E=HFEHER

TRIIBEE2025F K 2024E6 A
0ALENERE=RAARENTEN

2025 and 2024: iR
Unquoted  Private fund
equity shares investments Total
mRE
Ry MEEERE wE
RMB’000 RMB’000 RMB’000

ARBFT ARBFT AR®ETT

At January 1, 2025 (Audited)  12025%1 818 (K¥EX) 13,633 1,096,885 1,110,518
Purchase BE - 30,283 30,283
Redemption BB - (9,200) (9,200)
Net gain G - 77,180 77,180
Exchange adjustments EREHELS (56) (15) (71)
At June 30, 2025 (Unaudited) 742025566 A30H

(REEERZ) 13,577 1,195,133 1,208,710
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FBAAR S M AR Mo

For the six months ended June 30, 2025
BZE2025%F6830H LLAEA

25. FAIR VALUE MEASUREMENTS OF FINANCIAL
INSTRUMENTS (Cont’d)

25. GRMTEMAREFE (&)

B=RTEYIR (F)

Reconciliation of Level 3 Measurements (Cont’d)

Financial
Unquoted products Private
equity issued fund
shares by banks investments Total
EIRERE HBRTRITH
R cREm MBEEERE et
RMB’000 RMB’000 RMB’000 RMB’000
AR®T T ARBT T AR®T T ARBT T
(Note)
(Ff¥=E)
At January 1, 2024 M2024F1 A1 H
(Audited) (£REZ) 13,433 - 729,442 742,875
Purchase BE - - 300,000 300,000
Redemption FE[E - (6,784) - (6,784)
Net gain (loss) FlE (BE) - 6,784 (25,437) (18,653)
Exchange adjustments  [E X% 83 - - 83
At June 30, 2024 202456 A30H
(Unaudited) (REHEX) 13,516 - 1,004,005 1,017,521
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Notes to the Condensed Consolidated Financial Statements

FAIR VALUE MEASUREMENTS OF FINANCIAL
INSTRUMENTS (Cont’d)

Reconciliation of Level 3 Measurements (Cont’d)
Note:

The purchase and redemption of financial products issued by banks was
reported on a net basis as the turnover is quick, the amounts are large
and the maturities are short.

Of the total gains or losses for the period, RMB77,180,000 unrealized
gain (June 30, 2024: RMB25,437,000 unrealized loss) relates to financial
assets at FVTPL on level 3 fair value measurement as at June 30, 2025
and 2024. Such fair value gains or losses are included in “Other gains and
losses”.

Fair value of the Group’s financial assets and financial liabilities that
are not measured at fair value on a recurring basis (but fair value
disclosures are required)

The fair value of the long term bonds was USD281,403,000 (equivalent to
RMB2,014,454,000) (December 31, 2024: USD275,179,000 (equivalent
to RMB1,978,099,000)) which was classified as Level 1 of the fair value
hierarchy based on quoted prices in active markets and its carrying
amount amounted to USD288,617,000 (equivalent to RMB2,066,096,000)
as at June 30, 2025 (December 31, 2024: USD288,406,000 (equivalent to
RMB2,073,175,000)).

The management considers that the carrying amounts of other financial
assets and financial liabilities recognized in the condensed consolidated
financial statements approximate their fair values.

25.

FBAAR S S AR T

For the six months ended June 30, 2025
EZE2025F6 A30H LA{EA

EHMIAEMQARERE (&)

E=RETEYER ()
Bt

RTBTHEMERNBERERD R
FHREAEZR  RRAEAER  £EX
R HABRIE o

MR EZAEBEEEEN20258 K
2024F6 H30 B RE=HK D R EF
ENCREENABERREARKE
77,180,0007C (202456 H30H : KRB
B ARYE25,437,0007T) ° #ZERD
AEBEENHkEREE] -

WIRBEE L ER R REF BN
KEcHMEERGMABENARE (E
AEHRARERE)

REEFHFWA L EA281,403,000E T
(HHEN AERKE2,014,454,0007T) (2024
F£12H831H : 275,179,000 7t (18
E R ARY1,978,099,0007T)) @ RiE
ERME LN BRERREEAE QA
AEZRBEEHN2025F6 A30BHER
H{E5288,617,000% T (HERAR
#%£2.,066,096,0007T) (2024512 A 31
H : 288,406,000 T (HHER AR
2,073,175,0007T)) °

EEERANERESWBHBRETL
HitEREER TRHEBENRAERER
DAERE
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Notes to the Condensed Consolidated Financial Statements

FBAAR S M AR Mo

For the six months ended June 30, 2025

EZE2025F6 A30H LA{EA
26. RELATED PARTY DISCLOSURES 26. BAEEHIE
(A) Related party transactions (A) BBAERS

REBREZ2025F %2024
6 H30H 1E/5E B © B

During the six months ended June 30, 2025 and 2024,
the Group has entered into the following transactions with

86

related parties: FERTHIRS :
Purchase of goods/services from related parties FEEREH SRS R

For the six months

ended June 30,
B Z6H30HI~EA
Relationship Nature of transactions 2025 2024
FRE X5MHE 20254 20244
RMB’000 RMB’000
ARETR ARBTT
(Unaudited) (Unaudited)
(REEZ)  (RESR)
Related companies controlled by the Purchase of condiment 764,388 894,388
Controlling Shareholders products and instant hot pot
products
2 IR AR SR A R Y B HSE 2 B BERAKRRRABER
Related companies controlled by the Purchase of food ingredients 762,539 700,371
Controlling Shareholders
22 IR AR BR A2 R A9 B B 8 B BERM
Related companies controlled by the Purchase of storage services 176,507 177,779
Controlling Shareholders
22 IR IR R 122 Il A9 B B ) B BERRERYE
Related companies controlled by the Purchase of transportation 135,166 117,988
Controlling Shareholders services
2 IR AR SR AR R Y B HSE 2 B 08 BB AR A%
Related companies controlled by the Purchase of human resource 45,830 57,254
Controlling Shareholders consulting services
2 IR AR SR AR R Y B RS 8 F) BE A D ERBHRS
An associate invested by the Group Purchase of instant hot pot 30,389 32,978
products
—BAEERENBHE QT BEARABER
An associate invested by the Purchase of software 3,918 5,410

Controlling Shareholders

—EER R RIRENEE N

WK ERE R ER 2 A Haidilao International Holding Ltd.

maintenance services

BERMEERE



26. RELATED PARTY DISCLOSURES (Cont'd)

(A)

Notes to the Condensed Consolidated Financial Statements

Related party transactions (Cont’d)

26.

Purchase of goods/services from related parties (Cont’d)

[BR B

(A)

FBAAR S S AR T

For the six months ended June 30, 2025
EZE2025F6 A30H LA{EA

T E (&)

BHAERS (&)

BEEB S R ()

For the six months

ended June 30,
B Z6A30HIL~EA
Relationship Nature of transactions 2025 2024
afE RG5MHE 2025 2024
RMB’000 RMB’000
ARBT T ARBTT
(Unaudited) (Unaudited)
(RBEZ) (REFEX)
An associate invested by the Purchase of property, plant 9,261 1,201
Controlling Shareholders and equipment
—BERBRRRENEHE QT BEYX  BERREE
Related companies controlled by the Purchase of management 1,198 565
Controlling Shareholders services
P2 PR R SR I R B B N A BEEERE
Related companies controlled by the Purchase of logistics services 423 446
Controlling Shareholders
R IR RGBS A | BEERIRE
A related company controlled by the Purchase of property 307 173

Controlling Shareholders

— EHE R IR R EHI HY B R X 7]

management services

BEMXEERB
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Notes to the Condensed Consolidated Financial Statements

FBAAR S M AR Mo

For the six months ended June 30, 2025

BZ2025F6 A30H LA fEA
26. RELATED PARTY DISCLOSURES (Cont’d) 26. FAEEAE (&)
(A) Related party transactions (Cont’d) (A BEAIRZ (&)
Income from related parties XK E BB WA
For the six months
ended June 30,
B Z6A30HIL~EA
Relationship Nature of transactions 2025 2024
RS ZHHE 20254 2024 %
RMB’000 RMB’000

AR®TT ARET T
(Unaudited) (Unaudited)
(REEZ) (RECERZ)

Related companies controlled by the  Sales of food ingredients

Controlling Shareholders 2,115 347
R IR R BB A B HERM
Related companies controlled by the Sales of devices

Controlling Shareholders 978 1,224
ERR RGN T HERME
Related companies controlled by the Provision of logistics services

Controlling Shareholders 741 476
R R RGBS A E RHUERBRSG
Related companies controlled by the Provision of management

Controlling Shareholders services 296 290
2 B AR SR AR I Y B ESE 2 B RUEEERE
An associate invested by the Provision of management

Controlling Shareholders services 603 89
—BEEZERRERRENEE DT RAEERE

88 EEHEFEBAERLT Hadiao International Holding Ltd.



(A)

(B)

Notes to the Condensed Consolidated Financial Statements

FBAAR S S AR T

For the six months ended June 30, 2025

BZE2025F6 A30H LA EA
26. RELATED PARTY DISCLOSURES (Cont’d) 26. FAEEAHE ()
Related party transactions (Cont’d) A BBAERZ (&)
Income from related parties (Cont’d) KEBEBHT KA (&)
The Group is licensed by Sichuan Haidilao Catering Co., AEEEN) I EEEZERRS
Ltd., a company controlled by the Controlling Shareholders, BRAT (ZERBRRZEFNA
to use the trademark of “Haidilao (/& #)” and the WeChat ) RERRSTEERESR
public account named “GE# A #” on a royalty-free basis. HEFRAISRE IBERM
SRR BREXIB] -
The Group owns the proprietary rights to the formulas AEEHEESREBEESEM
of Haidilao Customized Products (the “Condiments BE ([FAKRER]) BWRE
Formulae”) and licenses the Condiments Formulae to Yihai o WiRRHHAREREAR
International Holding Ltd. and its subsidiaries (companies EFTERESEBRERERA
controlled by the Controlling Shareholders) and its 8 HIfE AR (ERRRE
contracted manufacturers to use for production on a royalty- HOAR) REGHNEERE
free basis. AARRELEITERE -
Related party balances (B) EAEE&EER
Amounts due from related parties: FEWEFIE T 5008 -
As at As at
June 30, December 31,
2025 2024
R 2025 R2024F
6 A30H 12H31H
RMB’000 RMB’000
AR®T T ARBT T
(Unaudited) (Audited)
(REEZ) (£FE=%)
Trade nature: RHME :
Prepayments for purchase of goods to 1) 22 % iz 5422 1 Y B
related companies controlled by the ARAMELHNBEEY
Controlling Shareholders TR RIE 307,281 273,001
Rental deposits from related companies 3R B 12 I P SR A2 o) 9 R
controlled by the Controlling Shareholders A TMHEEZRE 83 83
Trade receivables from related companies 3 B 122 % IR 5 2 41 Y 28 g
controlled by the Controlling Shareholders AT E 5 EWFIE 1,854 1,311
Total et 309,218 274,395

89
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Notes to the Condensed Consolidated Financial Statements

FBAAR S M AR Mo

For the six months ended June 30, 2025

BZ2025F6 A30H LA fEA
26. RELATED PARTY DISCLOSURES (Cont’d) 26. FAEEAE (&)
(B) Related party balances(Cont’d) (B) EAEER &k (72)
Amounts due to related parties: FET BS54 -
As at As at
June 30, December 31,
2025 2024
R20254 120245
6 A30H 12H31H
RMB’000 RMB’000
ARBT T ARETT
(Unaudited) (Audited)
(R EZ) (£E™)
Trade nature (Note): TSR (MEE) -
Related companies controlled by the 2 1R AR SR A I A B B A B
Controlling Shareholders 291,274 354,597
An associate invested by the Group —EAREEIRENEZ AT 2,948 16,626
An associate invested by the — R AR R IR E
Controlling Shareholders NG 5,448 2,272
Total st 299,670 373,495
Note: PEE

Amounts due to related parties arising from the purchase of food
ingredients, condiment products, instant hot pot products, software
maintenance services, storage services, transportation services,
and human resource consulting services, etc., were with a credit
term of 30 to 60 days. As at June 30, 2025 and December 31, 2024,
the amounts were aged within 30 to 60 days from the invoice date.

I 5 E Br 12 B B PR 22 & Haidilao International Holding Ltd.

EABEHBLTRERBRBERM
ARG - IRAXBER  BH%E
ERE  AHERE  BE@RER
ANERBARBESE  EHEA
30E 60K ° A2025F6 H30H &
2024128310 ' ZZ5FEMNER
RABZHHBET30ZE60KA ©



Notes to the Condensed Consolidated Financial Statements

26. RELATED PARTY DISCLOSURES (Cont'd)

FBAAR S S AR T

For the six months ended June 30, 2025
EZE2025F6 A30H LA{EA

26. FAEKAINE (&)

(C) Remuneration of key management personnel of the (C) AEBXEEEEASHMH

Group

For the six months
ended June 30,
B Z6AS0HILEA

2025 2024
20254 2024
RMB’000 RMB’000
AR®ET T ARETT
(Unaudited) (Unaudited)
(REEZ) (REEERZ)

(D) Lease

Directors’ fee EEWE 3,147 2,508
Salaries and allowances e KoERY 14,118 16,229
Performance related bonuses FRIRTEAL 47,035 48,202
Retirement benefit scheme contributions EBIRBRIFTEIHERR 134 126
64,434 67,065
(D) HE
Recognition of right-of-use assets: R HREEE -
For the six months
ended June 30,
B Z6A30H L/<EA
2025 2024
20254 2024
RMB’000 RMB’000

AR¥TT ARET T
(Unaudited) (Unaudited)
(REEZ) (RESERZ)

A related company controlled by the
Controlling Shareholders

— IR IR R HIAY
22} 3,467 3,453
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Notes to the Condensed Consolidated Financial Statements

FBAAR S M AR Mo

For the six months ended June 30, 2025
EZE2025F6 A30H LA{EA

26. RELATED PARTY DISCLOSURES (Cont'd)

(D) Lease (Cont’d)

26. FAEKAINE (&)
(b) AE &)

Depreciation of right-of-use assets: EHESENITE -
For the six months
ended June 30,
B Z6A30HIEA
2025 2024
20254 2024 %
RMB’000 RMB’000
AR¥TT ARET T
(Unaudited) (Unaudited)
(REEZ) (REERZ)
Related companies controlled by the 2 1% iR SR 122 ) Y BB B A |
Controlling Shareholders 1,824 1,813
The shareholders of the Company AATRER - 298
Total Fab 1,824 2,111
Interest expenses of lease liabilities: HEBEWFE/HE -
For the six months
ended June 30,
B Z6A30HILEAEA
2025 2024
20254 20244
RMB’000 RMB’000
ARBTT ARET T
(Unaudited) (Unaudited)
(REEEZ) (RECER)
A related company controlled by the — R AR AR SR ) Y
Controlling Shareholders 22} NG| 55 62
The shareholders of the Company BATRER - 23
Total st 55 85

I 5 E Br 12 B B PR 22 & Haidilao International Holding Ltd.
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