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INTERIM REPORT 2025

The board (the “Board”) of directors (the “Directors”) of
Kafelaku Coffee Holding Limited (the “Company”, together
with its subsidiaries, collectively known as the “Group”) is
pleased to announce the unaudited consolidated results of the
Group for the six months ended 30 June 2025 (the “Period”)
together with the comparative figures for the corresponding
period in 2024 (the “Previous Period”) as set out below. This
interim report has been reviewed by the audit committee of the
Company (the “Audit Committee”).

FINANCIAL HIGHLIGHTS

For the Period, the Group’s operating results were as follows:

- revenue of the Group amounted to approximately
HK$64.3 million, representing a decrease of
approximately 13.7% as compared with approximately
HK$74.5 million for the Previous Period.

- loss attributable to owners of the Company amounted to
approximately HK$11.6 million, representing a decrease
in loss by approximately HK$2.3 million as compared
with approximately HK$13.9 million for the Previous
Period.

- loss per share was approximately HK0.82 cents (Previous
Period: HK1.23 cents).

T _RFRERE 5
Financial Highlights
HEHE
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Condensed Consolidated Statement of Profit or Loss and Other Comprehensive Income
BRGAREREHMEEIRER

For the six months ended 30 June 2025
BE_E_AFANA=1+HIANEA

Six months ended 30 June

BEAA=TRALAEAR

2025 2024
—EZhHF —EE
Notes HK$’000 HK$’000
P 5 FEx FiExT
(unaudited) (unaudited)
(REEEX) (REER)
Revenue Y25 5 64,285 74,514
Other income H A 6 530 279
Cost of materials consumed FiTREA RLBL A (25,979) (31,395)
Employee benefits expense EER/FAMX (25,445) (25,118)
Depreciation e 7 (9,803) (10,561)
Reversal of impairment loss EHEEFEREATESE
(impairment loss) on trade WK IE R E BB R E CRE
receivables under expected E518) F5
credit loss model, net 16 19
Impairment loss on property, plant #1% - = R R & ZRE
and equipment 8 - (17)
Impairment loss on right-of-use ~ FAEEEZRERE
assets - (287)
Other operating expenses Hth& @B % 7 (12,955) (18,367)
Finance costs [ %N 8 (2,024) (2,924)
Loss before taxation MR AIES 8 (11,375) (13,857)
Taxation #iE 9 (249) (40)
Loss for the period HAER (11,624) (13,897)
Other comprehensive income Hith2E W=
Item that may be reclassified HEEREEEH D E e m
subsequently to profit or loss: WEE -
Exchange differences arising from 2 E S/ EIEHE K Z58
translation of foreign operations 203 740
Total comprehensive expense  HiAZEHAX A
for the period (11,421) (13,157)
Loss attributable to: U AT REIEEE
Owners of the Company RABEEA (11,624) (13,897)
Non-controlling interests FERER = -
(11,624) (13,897)
Total comprehensive (expense)/ AT ATEEZE (%),
income attributable to: W48 4E
Owners of the Company AATEEA (11,287) (13,272)
Non-controlling interests R R (134) 115
(11,421) (13,157)
HK cents HK cents
2111 Al
Basic and diluted loss per share ~EREARR#EHEE 11 (0.82) (1.23)
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Condensed Consolidated Statement of Financial Position

BRGR S AR R
As at 30 June 2025
R-FE-AFAA=+H

30 June 31 December
2025 2024
—E-hRF —EINEF
~A +=A
=1 =+-—A
Notes HK$’000 HK$’000
P& TFiExT FiExT
(unaudited) (audited)
(REEX) (IE8;%)
ASSETS BE
Non-current assets FERENEE
Property, plant and equipment ME - BERRE 12 12,466 14,745
Right-of-use assets FRESE 13 17,806 24,055
Deposits, prepayments and R FENREREM
other receivables FEWFRIE 15 21,368 9,121
51,640 47,921
Current assets MENEE
Inventories FE 6,037 7,862
Trade receivables B 5 EINFE 14 916 1,438
Deposits, prepayments and & BAREREA
other receivables R RIE 15 22,289 19,832
Cash and cash equivalents HeRBELEEY 5,747 10,571
34,989 39,703
Total assets BELE 86,629 87,624
EQUITY fEs
Share capital &N 20 14,103 14,103
Reserves 2] (81,269) (73,739)
Equity attributable to owners of ZNAQAHEE ABE(L#EE
the Company (67,166) (59,636)
Non-controlling interests FEIERR RS (4,916) (4,782)
Total deficits EALEEE (72,082) (64,418)
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Condensed Consolidated Statement of Financial Position
ERAGZS B IRIR R

As at 30 June 2025
R-E-AFXA=+H

30 June 31 December

2025 2024
—EZhHF —ECNE
~A +=A
=-1=H =+—8
Notes HK$’000 HK$’000
B aE FExT FiExT
(unaudited) (audited)
(REEEX) (IE#;%)
LIABILITIES 8
Current liabilities mENEE
Trade payables B 5 EARE 16 9,620 9,170
Other payables and accruals Hith A RERESE R 17 81,133 59,119
Amount due to a non-controlling  FEft — B IR ER
shareholder I8 1,221 1,188
Tax payable FEAS B E 289 -
Contract liabilities EHEaE 15,989 22,186
Lease liabilities HEEE 18 14,491 20,141
Provision for reinstatement costs {518 R A &1 19 2,500 2,500
125,243 114,304
Non-current liabilities FERENBE
Lease liabilities HESE 18 28,661 32,963
Provision for reinstatement costs 1§18 X A 5 & 19 2,517 2,448
Contract liabilities BREE 290 327
Debenture BEREE 2,000 2,000
33,468 37,738
Total liabilities aEEHE 158,711 152,042
Total deficits and liabilities BAaREELAHE 86,629 87,624

Net current liabilities mEBaETE (90,254) (74,601)
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Condensed Consolidated Statements of Changes in Equity
HRGESEREER
For the six months ended 30 June 2025
BE—E-—AEANA=+HINEA

Attributable to owners of the Company

FOAREARE
Shares held
forshare  Share-based Exchange Non-
Share Share award compensation Other ~ translation ~ Accumulated controling Total
capital ~ premium scheme reserve  resenves resenve [osses Total  interests equity
ik
itiiE RhasE
B BOEE KRR NERRE  EGER  ENGRE  Ri6R B FuRER  RREE
(note)
(K2
HKSO00  HKSO0  HKSO00  HKS000  HKSOOD  HKSOOD  HKSOOD  HKSOOD  HKSODO  HKSOO
Tén Tin Tin T Tin Tén Tin Tin Tin Tin
Balanceasat January 2024~ H=B-ME-R-AH
(audited) Gh(Ey) e 118 - Q0 g R0 (M) E)
Loss forthe period ] - - - - N (/I 1] R (1]
Eichange dfeences arsngfom~ BESHERNER2E
Hranslaton offoreign operations - - - - 625 - 625 115 1L}
Toid comprehensve ncomel - AN /(B 48
(expense) forthe period - - - - 625 (13897 (13212 115 (13,157)
Issie o shaes, netcftnsecton BT HEREAR
costs ote ) (Kz) W 5 - - - - -
Balance as at 30 June 2024 HoF-MERA=TAK
(maudited) G (xEEH) 0% 14405 - Q3 W e (%0 g @)
Baanceasat Januay 2025 H-3-1F-A-AH
(audited) g %10 1408 (105 15028 Q314 (618 (st (596%) (4780 (64418
Lossfor the perod ] = = = = = - (ed) (e - (e
Eichenge difeencesafsng fom - BEAEHNER 28
franslaion of foregn operafions - - - - - kel - kil (1% 0
Toid comprehensie ncomel - BA2ENE/ (B 48
(expense) forthe period o - - - - kil (164 (1287) (1 (e
Share-based compensafion expense KRG BEBNRERR = = = 8781 = = ° §781 = 3761
Vesting o tie-bsed HERRERNERY
Teticted shre vt - R 1105 (16783 = o o J 0 0
Balance asat 30 June 2025 HoZZRERA=TAR
(unaudited) Gh(FEEH) 1oy 16173 - - b (8) @851 T @S (2R
Note: Other reserves of the Group represent (i) the amount arising from MsE: AEMAEMRERONREARQATE EHE

a reorganisation of the Company in connection with the listing;
(ii) waiver of amounts due to a non-controlling shareholder of
the Company (the “Shareholder”), related party and ultimate
controlling Shareholders; (iii) the difference between the
acquisition of additional equity interests from the then non-
controlling Shareholders and the nominal value of the shares of an
existing subsidiary of the Group issued in exchange therefore prior
to the listing of the Company’s shares (the “Shares”); and (iv) the
difference between the consideration received on disposal of the
entire equity interests of the subsidiaries and the carrying amounts

of the net liabilities of the subsidiaries.

BrEAEENSE  (\HERSART
FFEBAR ([BRR]) - BB S RRKER
BRER AN (i) W B R B A SR IR AR AR R
WEMREEAEE -RAAHEBIRARN
AaERG (TRB)) EHAIRARBRERR
RAABTRG CEENZME ) R () HER
BARZBREMEAEENBARZEE
B2 REEAEE -
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Condensed Consolidated Statement of Cash Flows

BRGERSRER
For the six months ended 30 June 2025
e FE-_HFANA=F+HIAEAR

Six months ended 30 June

BEAA=+HILEREA

2025 2024
et e —EomE
HK$’000 HK$’000
TR FExT
(unaudited) (unaudited)
(REEEZ) (REER)
NET CASH GENERATED FROM RETHRBSZHLRE
OPERATING ACTIVITIES 10,983 5,138
INVESTING ACTIVITIES REFY
Interest received 2R E 400 27
Advance to related companies FETEEEE A BIRRIE (3,337) -
Net cash (used in)/generated from REFE (FTH) Bz
investing activities RERE (2,937) 27
FINANCING ACTIVITIES MEEDH
Proceeds from issue of shares BITRM M ATSFIE - 28,030
Repayment of principal portion of HEHEEEEREHS
lease liabilities (11,309) (10,573)
Interest paid 2T (2,027) (2,924)
Transaction costs attributable to BITRGEIER S A
issue of shares = (932)
Net cash (used in)/generated from BEEE (FTH) gz
financing activities HEFHE (13,336) 13,601
Net (decrease)/increase in cash and RERALE/YCED)
cash equivalents BhnEE (5,290) 18,766
Cash and cash equivalents at beginning Hi#IIRE&RBELEEY
of the period 10,571 16,880
Effect of foreign exchange rate changes ERBEHNTE 466 (292)
Cash and cash equivalents at end HEARELRRELEEY
of the period 5,747 35,354
Analysis of the balances of cash and RERRLSEMERDIT
cash equivalents
Cash and cash equivalents HeERALZEEY 5,747 35,354
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Notes to the Condensed Consolidated Financial Statements

GENERAL INFORMATION

Kafelaku Coffee Holding Limited (the “Company”) was
incorporated in the Cayman Islands as an exempted
company with limited liability under the Companies Act
(2013 Revision) of the Cayman Islands. The address of
the Company’s registered office and principal place of
business in Hong Kong are Windward 3, Regatta Office
Park, PO Box 1350, Grand Cayman KY1-1108, Cayman
Islands and 26/F, Chinachem Century Tower, 178
Gloucester Road, Wan Chai, Hong Kong, respectively.
The Company is listed on the Main Board of the Stock
Exchange.

The Company is an investment holding company and
its subsidiaries are principally engaged in the provision
of food and beverage services in Hong Kong and the
People’s Republic of China (the “PRC” or “China”).

The unaudited condensed consolidated financial
statements are presented in Hong Kong dollars (“HK$”),
which is the same as the functional currency of the
Company.

BASIS OF PREPARATION

The unaudited condensed consolidated financial
statements have been prepared in accordance with
Hong Kong Accounting Standards (“HKASs”) 34
Interim Financial Reporting issued by the Hong Kong
Institute of Certified Public Accountants (“HKICPA”) as
well as the applicable disclosure requirements of the
Rules Governing the Listing of Securities on the Stock
Exchange (the “Listing Rules”).

The unaudited condensed consolidated financial
statements have been prepared under the historical cost
basis. Historical cost is generally based on the fair value
of the consideration given in exchange for goods and
services.

[GLEE=gpd s bk

For the six months ended 30 June 2025

BE-—E-_FAFENA=1HIENEA

—REHR

HRMBEERBRAR (A7)
REFEREQARE(ZE—Z=ZF
BTR) EHEHRSEMRILAHE
HBRBRAT - ALQAFMBPFEE
REBTZEEMEANEILEDFB
Windward 3, Regatta Office Park, PO
Box 1350, Grand Cayman KY1-1108,
Cayman Islands & & & & {7 & + 3T
B178R EM L EH 261 - KA
BB EMR LT ©

ARRAR-—BREZRDAREKN
BRAAEZRAEETBRPEARHAM
B ([El ) #BRERRRRRRE -

ABEREHPREETBRERUET
Bz (FRARATHHEES)

EX

REEE
AEBREAGSMBR/RRIDER
EREMALE (FREHELE)
Bz (BB ER) ((FEE
R ) 534S PR AT B HR A LA K Bk
RfrEE EmRANTEWHRAD 2
ERRBERERS -

AEEREAGSUBRRRESL
BARERH - B LA —RIZIAW
EREBBFANIREZANEREE -
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Notes to the Condensed Consolidated Financial Statements
AR S BT IS SRR M 5T

For the six months ended 30 June 2025
BE_E_AFANA=+HIANEA

2

BASIS OF PREPARATION (Continued)

The Group incurred a net loss of HK$11,624,000 during
the six months ended 30 June 2025, and, as of that date,
the Group had a net current liabilities and net liabilities of
HK$90,254,000 and HK$72,082,000, respectively.

As at 30 June 2025, the Group had total liabilities
of HK$158,711,000, in which, trade payables of
HK$9,620,000, amount due to a non-controlling
shareholder of HK$1,221,000, lease liabilities of
HK$14,491,000 and other payables of HK$81,133,000
(including amounts due to directors, amount due
to a former director and provision for litigation of
HK$19,048,000, HK$10,314,000 and HK$15,818,000,
respectively) are repayable within one year, while the
Group had cash and cash equivalents of approximately
HK$5,747,000. These conditions indicate that a material
uncertainly exists that may cast significant doubt on
the Group’s ability to continue as a going concern, and
therefore, it may be unable to realise its assets and
discharge its liabilities in the normal course of business.

In view of the above, the Directors had carefully
considered the liquidity of the Group, taking into
consideration of the following plans and measures:

(i) Mr. Liang Naiming (“Mr. Liang”), the executive
Director and former chairman of the Company has
agreed to provide continuous financial support
to the Group to enable it to meets its obligations
when due and carry on its business without
a significant curtailment of operations of the
Company so as to enable it to meet its liabilities
when they fall due and carry on its business for at
least the next twelve months from the date of this
report;

RBLEE ()
REBRBE-S-REAA=T
B 1E 7B B E £ 518 7F 58 11,624,000
B BEZA AKENABERE
FHEKFEMED B 5H90,254,000 %
7t % 72,082,000 7T ©

R-ZE-_FEFERB=1+H ~&H
EEHREH158,711,0008 7T &
o B 5 FE {45018 9,620,000 7% 7T
FE A+ — A FE 2 IR AR 3R 7K 78 1,221,000
BT HEEE 14,491,000 TR H
1t FE 4 7L 78 81,133,00038 7T (B IEHE
REBSRE B -—BATEEN
18 R 3 2 8 48 2 Bl 519,048,000 8
7t~ 10,314,000 % 7t K 15,818,000 3
) ZERAREEN-FREE
MAEENBRERASEENED
5,747,000/8 T - ZE B RRAFE
EATHBEREZ  WHEHAEERE
BERENBREARRE - Rt A&
EAfELATEEEBBRIER
HEEWBEAEE -

R BT RETR AT 8IRE
It BEEEFAZEAEENRBE
£

() ARBVHTESRANEEFR
TEEE ((REEDERER
AEBEFERBTBIE U
REBTHIDNEERBERE
L AR N =PN R NGE S
femE RGN ARE A
FEIRERTZEANEED
HEEREREEER
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Notes to the Condensed Consolidated Financial Statements
B4R S B IS SRR M 5T
For the six months ended 30 June 2025
BE-—E-_FAFENA=1HIENEA

BASIS OF PREPARATION (Continued) 2 mEEE@R

(i)

(iii

(iv)

(vi)

the management has agreed with a related
company of the Group, of which is controlled
by Mr. Liang, for loan facility amounting to
Renminbi (“RMB”) 96,000,000 to finance the
Group’s working capital and commitments in the
foreseeable future;

the Group will identify and negotiate with various
financial institutions and identify various options
for financing the Group’s working capital and
commitments in the foreseeable future;

the Group has developed a plan to raise new
capital by carrying out fund-raising activities
including but not limited to rights issue and placing
of new shares;

the Group will consider the strategic expansion in
civet coffee franchising by increasing the number
of franchised coffee shops, which can reduce the
set up costs and resource demands associated
with the expansion; and

the management has been endeavoring to
improve the Group’s operating results and cash
flows through various cost control measures
including streamlining of operations to minimise
unnecessary expenses, evaluating the possibility
of workforce reductions or reduction of payroll
costs and human resources optimisation.

(ii)

(iii

(iv)

(vi)

EEEBEHRASE -HEK
AT (HBEREEEZH) BT
ERRMEARB (AR%ED
96,000,0007C * LA AT 8 R &
REREENEEE S RKIE
REES

AEEBNERESESREE
BY ARERTRIRRKS
FEENEBEESRARERE
NEERR

AEBECHEFBETEERE
B BEETRRAEREES
R UBEHES

REBE K Z EIEBIEMMNE W
T T B B0 88 HE 1T 5k R Uin ok hn B2
Y B 1 R OR - BT PR BRI
RIBBAHIBIR R AR ERER ;
54

EREYNEEREHLEENS
ERLTHENREY - FER
ERFEFERASNTEEM -
URADERBIESHERAK
BEHERREAEELEERE
RBERE
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Notes to the Condensed Consolidated Financial Statements
AR S BT IS SRR M 5T

For the six months ended 30 June 2025
BE_E_AFANA=+HIANEA

2

BASIS OF PREPARATION (Continued)

The Directors believe that, after taking into account the
above plans and measures, the Group will have sufficient
working capital to satisfy its present requirements for the
year ending 31 December 2025.

Notwithstanding the above, significant uncertainties
exist as to whether the Group will be able to continue
as a going concern which would depend upon, (i) the
successful implementation of cost control measures and
business plans to improve the Group’s operating results
and cash flows; (ii) the receipt of additional sources
of financing from the executive director and former
chairman of the Company and a related company of
the Group as and when needed; and (jii) the successful
of carrying out fund raising activities to obtain financial
resources as and when needed.

Should the Group fail to achieve the abovementioned
measures, it might not be able to continue to operate
as a going concern, and adjustments would have to be
made to write down the carrying values of the Group’s
assets to their recoverable amounts to provide for any
further liabilities which might arise and to reclassify non
current assets and non-current liabilities as current assets
and current liabilities. The effects of these adjustments
have been reflected in these unaudited condensed
consolidated financial statements.

B EEE (F)
BEME EZE LM BRERKE -
AEBKERHALEEESHEHEE
E-EZ_AHF+ZA=+—HLHF
ERBRIEER-

BEW LM AEESEESE
KEMFEEATHBEE  SHKM
SR () BE 7 BX 20 BB e K AR 328 461 3 1 I
¥R E UREAEENEEEE
RESRE: (\FERFESTRED
FHRTEERATEEREEUR
AEENBI A S EREINRE R
B RNEERESRIBRES
SEENAESHBER o

fHAEBAREEER LiiiEiE - BIATRE
BERERLE  YAFHABUEAR
SEEEZREEMREE TR
SHE BURE-SEEZEME
REE UHERDEERFERDE
BEHFIBRARBDEERABAE -
ZERREIHECRZAEREER
BRARE BRI TP RBR -
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Notes to the Condensed Consolidated Financial Statements

PRINCIPAL ACCOUNTING POLICIES

The unaudited condensed consolidated financial
statements have been prepared on historical cost basis.
The accounting policies and methods of computation
used in the unaudited condensed consolidated financial
statements for the Period are the same as those
presented in the Group’s annual consolidated financial
statements for the year ended 31 December 2024.

Application of amendments to HKFRS
Accounting Standards

In the current interim period, the Group has applied the
following amendments to HKFRS Accounting Standards
issued by the HKICPA, for the first time, which are
mandatorily effective for the Group’s annual period
beginning on 1 January 2025 for the preparation of the
Group’s condensed consolidated financial statements.

Amendments to
HKAS 21

Lack of Exchangeability

The application of the amendments to HKFRS
Accounting Standards in the current interim period has
had no material impact to the Group’s financial positions
and performance for the current and prior periods
and/or on the disclosures set out in these condensed
consolidated financial statements.

[GLEE=gpd s bk

For the six months ended 30 June 2025

BE-—E-_FAFENA=1HIENEA

FTESHEE
REBRERRETHERRUE
SPRAREERR o RN KREERE
PRETBERRAEANE IR
RAEFEEASEEEE-Z-MN
F+-A=+-RLEEZEER
EUMBEHRRMETINE B -

ER(EBHMBHEEA) T
B (BETA)

RAPHBE  AEECERER
THHEBSHMOASEMN R
ChHE-A-HRBRNAEEFE
BRI E RN (BB B REER)
BEER (BFTA)  UWRRAEE
BRREMBE®RE -

(BBEER)
EVEACHEN)

RATHHBEA(EBHBREE
A EFHER (BRI A) HAKER A
BERBEMBZMBRRRERE
R/ RZEHRREUBERERTEZ
REWEERZE -

REZALEN
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For the six months ended 30 June 2025

EiEz—

4

E-AFANA=1HIESEA

SEGMENT INFORMATION

Information reported to the chief executive officer of
the Company, being the chief operating decision maker
(“CODM?”), for the purposes of resource allocation and
assessment of segment performance focuses on types
of goods or services delivered or provided. The Directors
have chosen to organise the Group around differences in
products and services. No operating segments identified
by the CODM have been aggregated in arriving at the
reportable segments of the Group.

In prior year, the Group reorganised its internal reporting
structure which resulted in changes to the composition
of its reportable segments. The CODM reviews the
financial performance of its food catering and beverage
separately for the purpose of resource allocation and
performance assessment.

Accordingly, the Group’s operating and reportable
segments are as follows:

- Food catering — Restaurant operations — delivering
Cantonese cuisine, Chinese banquet and dinning
services

- Beverage — Coffee operations

Prior period segment disclosures have been represented
to conform with the current period’s presentation.

(@) Segment revenue and results
The following tables is an analysis of the Group’s
revenue and results by reportable and operating
segments.

SRR E

EAQXRTRAR (EELERK
H(EERERKE])) 2W|MUEE
BARRSBREFGEZENBE
RN RREHE 2 ERIREEL -
ESCRERGERRBB 2R
AEAEER - REBEEERZTEK
DR TERERKEERE 2KE
SWMIBEEE2R o

RBEFE  AEBECEAHERNIE
WIS BHHET 2RO MOAR
SR TERKERKEEEBRITH
ERRRRNYBREAUFEERD
B R R

Eit  REEHNLER A L|/D M
T

- EBEN-EEEB-REERE
% PRERERERRE

- REm-WIBEER
BEPBIBRECERZ2IIUF
SAHBEZR2FARK -

(a) SEPUEERES
UTRAAEERT2|RALE
DEBID W RERZ A -
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Notes to the Condensed Consolidated Financial Statements

SEGMENT INFORMATION (Continued)
Segment revenue and results (Continued)
For the six months ended 30 June 2025

(@)

AR S B TS ER R I 5T
For the six months ended 30 June 2025
BE-FE-_AFEANA=FHILANEA

4 SEHER@E

(a) 2EURERELS ()
BE-F-RFAA=1HL

~EA
Food
Catering Beverage Total
£33 fRm B
HK$’000 HK$’000 HK$’000
FiExT TFExT FiExT

(unaudited) (unaudited) (unaudited)
(RBER) (RBER) (RBER)

Revenue U 2%

External sales INEREEE 61,890 2,395 64,285
Segment result DEEE (3,091) (2,872) (5,963)
Unallocated expenses KOBHX (5,412)
Loss before taxation BRELRIET B (11,375)

For the six months ended 30 June 2024

BE-Z-_WEXB=1+HIL

1B R
Food
Catering Total
B BE
HK$’000 HK$’000
FHET FET
(unaudited) (unaudited)

(REFER) (REFK)

Revenue 25

External sales INERSHE 74,514 74,514
Segment result SEEER (9,002) (9,002)
Unallocated expenses FOBMAX (4,855)
Loss before taxation FRBi AT B 18 (13,857)
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For the six months ended 30 June 2025
BE—E_AFNA=1+HI~EA

4  SEGMENT INFORMATION (Continued) 4 ZDWEH (&)
(b) Geographical information (b) HEZER
The following tables present revenue from external TREINEE-Z-HFR=
customers for the six months ended 30 June 2025 EMFEXRA=THLEREA
and 2024 by geographical area. RILEE D RBEIIMBEF U
%o

Six months ended 30 June

BERA=+AHLAEAR

2025 2024
SBESRE —=omE
HK$’000 HK$’000
Fi&xT FET
(unaudited) (unaudited)

(REER) CREER)

Revenue from external customers B SMEBE F AIUR S

Hong Kong BB 8,948 10,424
The PRC H 55,337 64,090

64,285 74,514




INTERIM REPORT 2025 ~ —ZE—fhahiiRs 19
Notes to the Condensed Consolidated Financial Statements
B4R S B IS SRR M 5T

For the six months ended 30 June 2025
BE-FE-_AFEANA=FHILANEA

REVENUE 5 Uk
Six months ended 30 June
HEASA=1+HLEAEA
2025 2024
SBEoRE —zomE
HK$’000 HK$’000
TiET FHET
(unaudited) (unaudited)
(RIEEXK) (REER)
Revenue from restaurant operations ~ SEIZE U 61,890 74,514
Revenue from sales of goods and HEEmRBRHFH KRR
equipment 2,293 -
Revenue from royalty and franchising  45#FEFEAE R MBE WS
income 102 -
64,285 74,514
() Timing of revenue recognition (i) RSB

Six months ended 30 June

BEAA=TAHLAEAR

2025 2024
—¥-HF —TopEF
HK$’000 HK$’000
T FET
(unaudited) (unaudited)

(REERL) CREER)

Timing: R
- A point in time —-RE-BH 64,183 74,514
— Over time — BB 102 -

64,285 74,514
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Notes to the Condensed Consolidated Financial Statements
AR S BT IS SRR M 5T

For the six months ended 30 June 2025
BE—E_AFNA=1+HI~EA

6 OTHER INCOME 6  HugA

Six months ended 30 June

BEAA=THLAEA

2025 2024
—E-RE —THE
HK$’000 HK$’000
FiE&xT FET

(unaudited) (unaudited)
(RBFEZX) (REEEZ)

Interest income on short-term bank SRR AT 7 R B A

deposits 3 27
Interest income from amount due FE U — RIBA A R FRIERY
from a related company FIEUWA 211 -
Government incentive and AT B2 /B Je 8 B (PHRE)
subsidies (note) = 77
Sundry income HIEWA 316 175
530 279
Note: For the six months ended 30 June 2024, the government Mz : RBZE-Z-_WFEARA=THLR
incentive represented the amounts granted by the A BERBATEHETEEEN
Economic Development Bureau of different districts in the KRERERAXBAEEHE K
PRC to support the Group’s contribution to local economy AR B Rk B AR R AR R
with no unfulfilled conditions or contingencies and was HRRABENRIE  LRKREZE

recognised as other income upon receipts. BRERBHMBA -
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Notes to the Condensed Consolidated Financial Statements

AR S B TS ER R I 5T
For the six months ended 30 June 2025
BE-FE-_AFEANA=FHILANEA

DEPRECIATION AND OTHER OPERATING 7 ERHEM=ENX
EXPENSES
Six months ended 30 June
BEAA=+HLENEAR
2025 2024
ZEZHE  —ZomE
HK$’000 HK$°000
TExT FERT
(unaudited) (unaudited)
(REBER) (REBER)
Depreciation on: E
- property, plant and equipment - BERREE 2,904 3,490
- right-of-use assets -EREEE 6,899 7,071
9,803 10,561
Other operating expenses include the H & ERXBETHIEE :
following items:
Auditors’ remuneration REMHE 500 500
Operating lease payments of premises ) 3% & &HE K
- Contingent rent for premises —-MESAEE 119 203
Lease payment not included in the STEHEAER
measurement of lease liabilities I EEF AMBEE R = 441
Building management fee and air AEEBBEREHE
conditioning charges 3,129 3,298
Advertising and promotion expenses EEREEE R 574 675
Laundry and sanitary expenses HERREEER 1,176 1,418
Legal and professional fee EREREXEA 364 931
Repair and maintenance HERHEEER 388 547
Utility expenses ARABEEX 1,724 2,053
Penalty and related interest in relation EZsFEAEEMNE € K
to litigation (note 24) TEER 2 (FaF24) - 2,446
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Notes to the Condensed Consolidated Financial Statements

[GLEE=gpd s b

For the six months ended 30 June 2025
BE—E_AFNA=1+HI~EA

8 FINANCE COSTS 8

B AN

Six months ended 30 June
HEARA=+HLEAEA

2025 2024
—EB-RHE —E-ME
HK$’000 HK$’000
FiET FET

(unaudited) (unaudited)
(REEER) (R&EEZ)

Interest expense on bank borrowings ~ $R{TERFISEX 30 -
Interest expense on lease liabilities HEESBEFEMAX 1,994 2,924
2,024 2,924
9 TAXATION 9 WA

Six months ended 30 June

BEAA=+HILLAEA
2025 2024
—EB-RHE —EC-ME
HK$’000 HK$’000
TiET FExT
(unaudited) (unaudited)
(REEEXK) (RESEZ)
Current tax — The PRC BIEABE1E — 249 40
Total taxation for the period LEIAR ARG 249 40

No provision for Hong Kong Profits Tax is made in the
unaudited condensed consolidated financial statements
as the Group has no assessable profits derived in Hong
Kong for both periods.

Under the Law of the PRC on Enterprise Income Tax
(“EIT”) and Implementation Regulation of the EIT Law,
the tax rate of the PRC subsidiaries is 25% for both
periods.

HRASERBENELENEE
EEERPUER WA BRREEX
RS BRRPARERNE
BiE -

RIEPEREFE TREMEHD)
EREEREFEBERES - hEH
BARRMERBNBER25% -
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[GLEE=gpd s bk

For the six months ended 30 June 2025

BE-—E-_FAFENA=1HIENEA

DIVIDEND 10 &2
The Board has resolved not to declare the payment of EZERRTHRBAEREMBRE
any dividend for the Period (Previous Period: nil). (BTHIRE : &) -
LOSS PER SHARE 11 BRER
The calculation of basic loss per Share attributable to the KABEBEAEBEEREREED
owners of the Company is based on the following data: RIEATEIEE
Six months ended 30 June
HEASA=1+HLEAEA
2025 2024
SBEoRE —zomE
HK$’000 HK$’000
TiET FET
(unaudited) (unaudited)
(REEEXK) (RESEZ)
Loss BE
Loss for the period attributable to the &2 T A A EEHRERE
owners of the Company (11,624) (13,897)
2025 2024
ke S 11 S
’000 ’000
Thg F B
Number of Shares Rir8E
Weighted average number of ordinary it EEREREBHN
Shares for the purpose of calculating  EE R MEFIH B
basic loss per Share 1,410,250 1,129,835

The diluted loss per Share is equal to basic loss per
Share as there was no potential dilutive ordinary Shares

outstanding during both periods.

R B R I AR B AT RSN 2
BEBELER  MEREEEIRNE
ERFREFFRE -
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For the six months ended 30 June 2025

EiEz—

12

E-AFANA=1HIESEA

PROPERTY, PLANT AND EQUIPMENT
During both Periods, the Group had not acquired
property, plant and equipment.

Impairment assessment on property, plant and
equipment and right-of-use assets

As at 30 June 2025 and 31 December 2024, the
management of the Group concluded that certain
underperforming restaurants in Hong Kong and the
PRC would result in an indication for impairment on the
related property, plant and equipment and right-of-use
assets. The Group estimated the recoverable amount of
these restaurants, each represented an individual cash
generating unit (“CGU”), to which the asset belongs
when it is not possible to estimate the recoverable
amount individually.

The recoverable amount of each CGU is determined
based on value-in-use calculations by preparing cash
flow projections of the relevant CGU derived from
the most recent financial forecast approved by the
management covering the remaining lease term. The
cash flows are discounted using pre-tax discount rates
in the range of 11.21% to 12.85% (31 December 2024:
11.21% to 12.85%).

During the Period, no impairment loss on property, plant
and equipment and right-of-use assets was recognised
(Previous Period: impairment loss on property, plant
and equipment and right-of-use assets amounted to
HK$17,000 and HK$287,000), respectively.

12

ME - BERRE
REESRE  AEELERBIE -

BERRME o

WE - BERREAREHES
EZmET
R-ZZE-_RAFARNRA=+HBR=Z
—ME+-A=1+—8 > AEEER
BELitn NEBRPEMNETE
RIAENBEEEHEBRYE BER
REUARGEAREEZRETR - £
BAEBMAFTHRESENERT
AEEHEBREENTRE S EE
ThE SXEREEFEAERR
SEEEN(REEEEM]) -

EREELBENNTRESEDR
FREBEEE TEHEARREE
HeELBNNRESRETAR > LT
HEEEBHAERSRGHEHNEG
FEARSTERSY - BeREFEAH
AR EN T 11.21% £ 12.85% (=
Z-_ME+=ZA=+—H:11.21%
£12.85%) ETHER

REA - REBIED BB E -
BERREAREAEEERDM
EFE (BEHNE UE BER
REUREREEENREBES
17,000 7% JT )2 287,000 7T) °
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For the six months ended 30 June 2025
BE-FE-_AFEANA=FHILANEA

RIGHT-OF-USE ASSETS 13 ERAEEE
Premises
LS
HK$’000
TR
Cost 2%
As at 1 January 2025 (audited) R-ZE-HF—A—R(BEZR) 121,980
Exchange realignment EXAE 3,274
As at 30 June 2025 (unaudited) RZBZAFRA=TH CREER) 125,254
Accumulated depreciation and REtITEREE
impairment
As at 1 January 2025 (audited) R-Z-_HF—A—AH (BER) 97,925
Charge for the period HRET R 6,899
Exchange realignment ELAR 2,624
As at 30 June 2025 (unaudited) RZBE-HFEARB=1H REER) 107,448
Carrying amount REE
As at 30 June 2025 (unaudited) RZBZAFARA=ZTH CREER) 17,806

As at 31 December 2024 (audited) RZZBZOF+ZA=+—H (KBER) 24,055
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AR S B TS 3R R 5T
For the six months ended 30 June 2025
BE—E-_RFANA=1+HI~EA

14 TRADE RECEIVABLES

14 E5EWEIE

30 June 31 December
2025 2024
“E-HE  —ZomE
~A +=A
=+H =+-H
HK$'000 HK$'000
FExT FExT
(unaudited) (audited)
(REEEXK) (1S 8;%)
Trade receivables B 5 EWE 1,071 1,588
Less: allowance for expected credit W EEEERE (FEHEE
loss (“ECL”) B BE (155) (150)
916 1,438
The Group’s sales from its restaurant operations are AEBBEEEBNHEEZTZURS

mainly conducted in cash or by credit cards. The credit
period granted by the Group to its customers is within
30 days. The ageing analysis of trade receivables, net of
allowance for ECL is as follows based on invoice date:

HEAFEE -AREGHEBEFR N
NEEHRAR-ZRRAHE
M E S KRR (MBREBEES
BEER) IREDTOT

30 June 31 December

2025 2024

—EBHE —E-NE

~A +=A

=+H =t+—8

HK$’000 HK$’000

TiET FET

(unaudited) (audited)

(RBFZX) (RER)

1 to 30 days 12300 552 1,246
31 to 60 days 31Z60H 110 51
61 to 90 days 61Z90H 48 20
Over 90 days [ g =R 206 121
916 1,438
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B4R S B IS SRR M 5T

For the six months ended 30 June 2025
BE-FE-_AFEANA=FHILANEA

DEPOSITS, PREPAYMENTS AND OTHER 15 ®& - JENREREMER
RECEIVABLES MIE
30 June 31 December
2025 2024
—EC-RE —E-ME
~A +=A
=+A =+-—8
HK$’000 HK$’000
B i P FiExT
(unaudited) (audited)
(REEXR) (I8ER)
Rental deposits Hekse 13,795 13,660
Utility deposits NAkE 230 444
Amount due from a related company  FEUR — ] BE % A BRI 13,576 11,539
Other deposits, prepayments and Hitize » ERFREREA
other receivables FE U FRIE 17,181 4,424
Less: Allowance for ECL W EEEEEERE (1,125) (1,114)
43,657 28,953
Less: Non-current portion — rental W SERNERE Y — RS
deposits (6,794) (6,669)
Non-current portion — JEENERER D —
prepayment on acquisition of BREWKBEYE -
property, plant and equipment BMERRENAMNRE (14,574) (2,452)

Current portion ENERER o 22,289 19,832
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For the six months ended 30 June 2025

BE-_ZE_RFEANA=+HIANEA

16 TRADE PAYABLES

The ageing analysis of trade payables based on invoice

16 ESEMNRE
RBREAHZIINE S BAFRKR

date is as follows: BAMMT :
30 June 31 December
2025 2024
—¥"HE -—T-mF
~A +=A
=+8 =+-8
HK$’000 HK$’000
T FET
(unaudited) (audited)
(RBEX) (BER)
1 to 30 days 12300 5,270 4,879
31 to 60 days 31Z£60H = 248
61 to 90 days 61Z90H 228 113
Over 90 days 90 HU L 4,122 3,930
9,620 9,170

17 OTHER PAYABLES AND ACCRUALS 17 HttEARERESER

30 June 31 December

2025 2024

—EBCEF —E-E

~A +=A

=+H =+-—8

HK$’000 HK$’000

FiET FExT

(unaudited) (audited)

(REEX) (FEER%)

Accrued expenses EtEA 17,895 16,218
Amount due to a former director B —BREESRIE 10,314 8,513
Amounts due to directors (note 22) EAEERIE (fFE22) 19,048 252
Interest payable EAFE 520 520
Other payables Hfth A FR 18 17,071 17,331
Temporary receipts EAlE 467 467
Provision for litigation (note 24) SRAARE (MisE24) 15,818 15,818
Total accruals and other payables TR R Eth B RIBRE 81,133 59,119
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B4R S B IS SRR M 5T

For the six months ended 30 June 2025

BE-—E-_FAFENA=1HIENEA

18 LEASES LIABILITIES 18 HE&®E
The lease liabilities were repayable as follows: HEEBEEBERNOT :

30 June 31 December

2025 2024
—E-RE —E-ME
<A +=A
=+H =+—H
HK$’000 HK$’000
FET FTET
(unaudited) (audited)

(REBER) (BER)

Within one year —FR 14,491 20,141
After one year but within two years BB —FELAME 11,349 10,458
After two years but within five years EBMEELIRAEF 14,388 18,799
After five years AFE® 2,924 3,706

28,661 32,963
Total lease liabilities HEaERE 43,152 53,104

19 PROVISION FOR REINSTATEMENT COSTS 19 EERAFEE

Provision for reinstatement costs is recognised for BERIBEDRAEBREER
the costs to be incurred for the reinstatement of the BB BELCEMANENE
properties used by the Group for its operations upon EHRAMER c AEBEFEMZER
expiration of the relevant leases. The Group expected AHBREEEREERAEE o

that the present value of the costs approximates their
undiscounted costs.
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AR S BT IS SRR M 5T

For the six months ended 30 June 2025
BE—E_AFNA=1+HI~EA

20 DEBENTURE 20 f{HiE®

30 June 31 December

2025 2024

—E-HRE  —EomE

~A +=A

=+H =+-H

HK$'000 HK$'000

FiET FExT

(unaudited) (audited)

(REEX) (&)

Carrying amount under non-current FRBEFETH

liabilities BREE 2,000 2,000
On 12 November 2024, the Company has issued R-ZZF-_WFE+-A+=H £2
a secured debenture with principal amount of =B %17 £ %8 %2,000,00078 T Y
HK$2,000,000, with interest rate at 3% per annum BHBEEE  REMNEIRTEER
payable annually in arrear and maturity period of 7 years BEME—X BRIFREBER  FA
from the date of issuance (i.e. 12 November 2031), HEBAARTHEEN7TE (B =F

unless early redeemed. =—F+—H+=H) -
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AR S B TS ER R I 5T
For the six months ended 30 June 2025
BE-FE-_AFEANA=FHILANEA

21

SHARE CAPITAL 21 K
Nominal
Number of value of
Ordinary Ordinary
Shares Shares
LZERME ZEREE
HK$’000
TFERT
Authorised: ERE
Ordinary Shares of HK$0.01 eachasat RZ-Z-W&E+-A=+—H8
31 December 2024 (audited) and (BER)R=_Z_HF
30 June 2025 (unaudited) NA=1H CREEX)
FRRO.01BITNEBER 2,000,000,000 20,000
Issued and fully paid: SRITRME :
As at 1 January 2024 (audited) R-E-_NFE—-—A—H
(REZ) 1,105,100,000 11,051
Issue of shares (note (i) BT (M () 194,650,000 1,947
As at 30 June 2024 (unaudited) R-EB-MNFERA=+H
(REEXK) 1,299,750,000 12,998
Issue of shares upon employee share  1RI5{E 8 IR 17 22 )=t &)
award scheme (note (ii) BATRRAD (BIEE (ii) 110,500,000 1,105
As at 31 December 2024 (audited) @~HR-T-MFE+-A=+—H
and 30 June 2025 (unaudited) (RER)R_F_LF
NB=+H8(REEXR) 1,410,250,000 14,103

Notes:

(i)

On 14 May 2024, the Company and the placing agent
entered into the placing agreement, pursuant to which the
Company had conditionally agreed to place through the
placing agent of up to 221,020,000 placing Shares (the
“Placing” and the “Placing Shares”, respectively) to not
less than six placees at the HK$0.144 per Placing Shares.
The Placing was completed on 7 June 2024. An aggregate
of 194,650,000 Placing Shares had been placed to not less
than six placees at HK$0.144 per Placing Shares pursuant
to the terms and conditions of the placing agreement. The
gross proceeds and the net proceeds (after deduction of
the relevant expenses and fees) from the Placing amounted
to approximately HK$28,030,000 and HK$27,098,000,
respectively. Please refer to the section “Placing of New
Shares under General Mandate” in this report for further
details.

On 22 October 2024, the Company allotted 110,500,000
ordinary Shares to the share scheme trust for the purpose
of granting awarded shares to the participants under the
share award schemes. For details, please refer to the
Company’s circular dated 29 April 2024 and announcement
dated 29 August 2024.

B &E -

0} RZZ-_MERA+TA > AQF
BRFRENRET LR EHHE Bt
ARBDEREEEEBRENEL
SREERM0144BTETOR
7 F AR A B E & 2 221,020,000
REERD (DR ARESEIR
[RERB) MEFHEEN=F
—MEXNALARK - AQARER
BERERHE 2GR RAE M UE RE
ERD 01448 TTE T DR KRB
B A& & 194,650,000 B2 Bt &
BR17 o RREBIBATSRERE R
BREFHE (CNBREERIRE
1) 5 B # % 28,030,000 T &
27,098,000 7T © i — HFH1EHE S
E?%ﬁﬁmﬁ—%ﬁ%m%%ﬁ

—EBP°

iy WR=ZT-mE+A=+=H X2
=) Bt 3 110,500,000 & & 3B B F B
Bt BT BERBROE®
BESRERTRBRG - F1EH
SHARTAHA-—S_NENA
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AR S B TS 3R R 5T
For the six months ended 30 June 2025
BE_E_AFANA=+HIANEA

22 RELATED PARTY TRANSACTIONS 22 BAMAERS

(@) Transactions with related parties (a)
Save as disclosed elsewhere in the condensed
consolidated financial statements, the Group had
the following significant transactions with a related
party during the reporting periods:

Management fee paid to Kafelaku &% 5R Wi Bk B 5 42 A% 45 FR

Coffee International Holding ] ([ 4% R w0 o 281 B 1)
Limited (“Kafelaku Coffee ZRHEEE (M)

International”) (Note)

Purchase of material and equipment 6 E /N5 R MR RBER A
from Guangzhou Kafelaku A (EMERMYERSR )

Coffee Food Company Limited* BEMBRRME (M)
(“Guangzhou Kafelaku Coffee
Food”) (Note)

Purchase of material and equipment  [5] J& /5 57 0 Wk E 88 5 PR 2
from Guangzhou Kafelaku = ([ B 55 R N k3 8 )

Coffee Chain Company Limited* BEMRRRME ()
(“Guangzhou Kafelaku Coffee
Chain”) (Note)

Interest income from Guangzhou KRB EMERF WA
Kafelaku (Note) (HH3E)

ERB AR S
BRRERGENBERE AR
BEN AEERBRSHEE
BBATEUTEARRS

Six months ended 30 June

BERA=+AHLAEAR

2025 2024
—BoRHE —FIomE
HK$’000 HK$’000
FEx FTET

(unaudited) (unaudited)
(RBER) (REBER)

240 -

419 -

1,228 -

211 -

Note: Kafelaku Coffee International, Guangzhou Kafelaku
Coffee Food and Guangzhou Kafelaku Coffee Chain
are related companies controlled by Mr. Liang, an
executive director of the Company. Management
fee and cost of material paid and interest income
received to the related companies were charged at
term mutually agreed by both parties.

*  For identification purpose only

BYRE © 2 AR 0N ok R - RN S SR O
B £ A K% 5 M 5 BR 00 B 22 8
REAQAPTESREL
EHNEBAR - XANE
BERMBRAR BT
MRS WA RESREIHE
B9 A PR LER
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22 RELATED PARTY TRANSACTIONS
(Continued)
(b) Balances with related parties

@

Amount due from a related company
Particulars of amounts due from related
companies disclosed pursuant to section
383(1)(d) of the Hong Kong Companies
Ordinance and part 3 of the Companies
(Disclosure of Information about Benefits of
Directors) Regulation are as follows:

AR S B TS ER R I 5T
For the six months ended 30 June 2025
BE-FE-_AFEANA=FHILANEA

22 FAMARE (8

(b) EREAEETT HOESER
) ER—EEHEARSE
RIBBFB(DEERGD %
383(1)(d) 5k ]z (> B (]
BESAZER) HH)
SE 3R BB A FE W B Bk
DRRENFENT

Maximum Maximum
balances balances
outstanding outstanding
during 30 June during 31 December
the period 2025 the year 2024
ZRCEHE —ECORF
BRARE ~A ERNES +=A
AEBEH =tH kEB#% =1-8
HK$'000 HK$’000 HK$°000 HK$'000
THET Tign TiEx TR
(unaudited) (unaudited) (audited) (audited)
(REER) (REER) (BER) (&%)
Guangzhou Kafelaku Coffee ~ EMERMHER
Food 13,383 13,383 11,539 10,425
Amount due from a related company is FE W — [ B B A B K

unsecured, with interest rate at 3.95% (31
December 2024: 3.95%) per annum and
repayable on demand.

BAREKAR REFE
3.95% (ZZE-_MF+=
B=+—H8 :3.95%) 3t
BEWARERMEIE-
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For the six months ended 30 June 2025
BE—E_AFNA=1+HI~EA

22 RELATED PARTY TRANSACTIONS 22 FEEBERSZ (#)
(Continued)
(b) Balances with related parties (Continued) (b) EHEAEES BVEEER ()
(i) Amounts due to directors (i) EFEFHE

30 June 31 December

2025 2024

—E-HE  —ZomE

~A +=A

=+H =+—8

HK$’000 HK$’000

FiET FExT

(unaudited) (audited)

(REEEXK) (IS E%)

Mr. LIANG Naiming BTV SE 15,480 -
Mr. MA Xiaoping BhEEE 126 126
Mr. CUI Zifeng ETHEE 126 126
Mr. CUI Zhigiang EEEEE 3,316 -
19,048 252
The Amounts due to directors are ERESFIEABIKH

unsecured, interest-free and repayable on

demand.

Tt B L BREREIE -
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[GLEE=gpd s bk

For the six months ended 30 June 2025

BE-—E-_FAFENA=1HIENEA

COMMITMENTS 23 KiE
30 June 31 December
2025 2024
—B-RE  —T-oMF
<A +=A
=ArlE] =+—H
HK$’000 HK$’000
TR FHET
(unaudited) (unaudited)
(REEXK) (R&EERZ)
Capital expenditure in respect of the ~ FUEBEWE BERRE
acquisition of property, plant and ERIAEILRFHREHEN
equipment contracted for but not BEARMX
provided 98,985 298
LITIGATION AND CONTINGENT LIABILITIES 24 RBREAEE

Except for the case set out below, the Group did not
have significant contingent liabilities as at 30 June 2025
and up to the date of this report.

As disclosed in the announcement of the Company
dated 6 January 2020, Excel Linker (Hong Kong)
Limited, an indirect wholly-owned subsidiary of the
Company received a Writ of Summons together with
an indorsement of claim (the “Indorsement”) dated
31 December 2019 by Foxhill Investments Limited as
plaintiff (the “Plaintiff”) against Excel Linker (Hong Kong)
Limited as defendant (the “Defendant”).

It was stated in the Indorsement that the Plaintiff’s claim
against the Defendant was in relation to the breach of the
Tenancy Agreement dated 18 April 2018 (the “Tenancy
Agreement”) for failing and/or refusing to pay the rent
and/or management fees and/or government rates in
respect of the premises located at Units 201-202 on
the Second Floor of Infinitus Plaza, No. 199 Des Voeux
Road, Central, Hong Kong (the “Premises”) since 1
October 2019. For further details, please refer to the
announcement of the Company dated 6 January 2020.
The Company further received a statement of claim
dated 17 January 2020 from the Plaintiff.

BRTXRERMEN  REBZREFAN
B=+RAREEAREAY  ~&H
MEEARREE -

BUALBAAMHA-_ZT-ZF—A
NEZDERRE  ARREEEE
MEARRE (B8 ARAFTEE
—NHEEREARAAUFRARS
A TREAD @B (F8) AR
AUERBEA THREAD BHHA
BHE-ZE-NF+ZA=t—-HZ
BERSRERRREE(EED -

BEEREL  BEASEHEEARE
ZHRDEBERBHA=-Z—N
FOA+NBzHEERE (HEH
#) O BAESEAB=Z-NAETA
—ARKRER/ REBRULNE S
PIREEHER 19955 EIRBES — 2
201 Z202E v % ((WMED X4
eR/BERER HBFEL - E
—SHBFESHAQATNBHAE =
ZEF-BARBZAE  cRQTE—
SEERSABBA-_ZS-_ZTF—
A+t HAKERER-
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For the six months ended 30 June 2025
BE_E_AFANA=+HIANEA

24

LITIGATION AND CONTINGENT LIABILITIES
(Continued)

As at 30 June 2025, the Group had made a provision on
the rent, management fee, penalty and related interest
in relation to the aforesaid litigation of approximately
HK$15,818,000 (31 December 2024: HK$15,818,000) in
the consolidated financial statements.

Up to the date of this report, the case is still in
proceedings. Based on the information currently
available, the Directors considered that the legal
proceedings are unlikely to result in any other material
outflow of economic benefits from the Group.

24

REAR AR ()

RZB-HEAA=1TH XEECS
REEMBRERMNEELMFAZ
He SEE SeRABANBTE
B 15#915,818,0008 T (Z 2 -4
+=ZA=+—H8:15,818,000%& ) °

HEARSHY  FAMRER B
RBHAERNESR EERRER
FATEERAEEBREME M
EREEEFZERE o
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Management Discussion and Analysis

BUSINESS AND OPERATIONAL REVIEW

The Group is primarily engaged in providing food and beverage
services in Hong Kong and the PRC. Currently, we are
undergoing a rebranding process and developing our civet
coffee business.

For the Period, the Group operated (i) one full-service
restaurant in Hong Kong under the brand name “Li Bao House
(F)E & %8)” (the “Central Restaurant”), which focuses on
classic and refined Cantonese cuisine; (ii) three full-service
restaurants in Shenzhen under the brand name “Star of Canton
(/2 )" (the “Shenzhen Restaurants”); and (iii) two coffee
shops under franchise agreements in Zhejiang under the brand
name “Kafelaku Coffee (3t FR 1l BE)”.

For the Period, the Hong Kong market continued facing
challenges due to the sluggish economy and the trend of
residents traveling north to Shenzhen and nearby areas for
consumption and dining. While the mid-term outlook remains
challenging, there are signs of improvement following the
Chinese government’s introduction of new policies that
simplified the procedures for mainland visitors traveling to
Hong Kong.

Despite the aforesaid obstacles, the Chinese restaurant sector
in Hong Kong had demonstrated resilience, maintained steady
demand for both traditional and modern Chinese cuisine.
The Chinese government’s introduction of more accessible
multiple-entry visas for PRC travelers had, to a certain extent,
counteracted the impact of Hong Kong consumers’ traveling
north. A gradual recovery is anticipated.

Similarly, the Chinese restaurant sector in mainland China
was also impacted by the effects of the sluggish economy. In
addition, the sweeping ban order on liquor at official receptions
imposed by the Chinese government since May 2025 (the
“Liquor Banning Order”) further affected revenue of the
Shenzhen Restaurants. While it is expected that the market will
remain competitive and face ongoing challenges, adapting to
consumer preferences and economic conditions will be crucial
for achieving sustained growth.

B W RO

EBREEMDRE
AEEFEEEBRTESASREHEAR
MR BAl RMEETREELR
2% R 5 FR N W 2E 75 o
B AEEOGUATNEEE ] REEBR

EBEE-—HMEMZERBENER (HIR
D URBRBBERAE () UHE
%ﬁjﬁ:ﬁ%%ﬁ%iﬁ?&ﬂlli‘“%_Fﬁkﬂi\éﬁﬁh’zﬁ
AR (TERYIEAR ) 5 R (i) BA T3 R o0 5 |
mEEEREMBERERINIAECERD
PN EJE o

R EETSHEAREERERER
EERINERPOERERAEBEER
ZHhE - BETHMRENMUBES - hE
AT 6 R M o b bR 2 5 78 F A O BT U
% BRERRETR -

ﬁ”‘”ﬁ%ttl‘ﬁﬁi& EBTAERERR
g HESARBRAPAKENTRNR
FIRE - PEIBUFEHTEREZRAR
FRIENEEN-ERELEHETBHEE
Bl EoHE FEHATEEBESER -

EBEER TEANEPAERETZIL
BRUEE - FEBRFE=-F=H
FHABERNEABRFZEREES (58
ES ) E-SHRIERNRBERE -
BRI T IBMNE TR %HE%‘;%,@%L
BOEEREEERFESERE K2
ER AR RO -
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In contrast, the coffee market in China is experiencing rapid
growth, with forecasts indicating a significant increase in
consumption in the coming years. Key drivers of this trend
include urbanization and the expansion of the middle class.
Coffee is becoming the mainstream beverage, particularly
among younger consumers. Major coffee chains are expanding
aggressively, enriching the local coffee culture.

All of the Group’s restaurants and franchised coffee shops
are strategically situated in landmark shopping arcades or
commercial complexes at prime locations. The Group maintains
a business philosophy of offering quality food, beverage and
services at reasonable prices in an elegant and comfortable
dining setting. All of the Group’s restaurants target at mid-to-
high end spending customers.

For the Period, the Group had,
In Hong Kong:

(i) one Chinese restaurant, which was located in Central,
Hong Kong (i.e. the Central Restaurant);

In Shenzhen, the PRC:

(ii) three Chinese restaurants, which were located in
Futian District, Shenzhen, the PRC (i.e. the Shenzhen
Restaurant and the Shenzhen One Avenue Restaurant)
and Baoan District, Shenzhen, the PRC (i.e. the
Shenzhen Uniwalk Restaurant), respectively; and

In Zhejiang Province, the PRC:

(i)  two coffee shops under franchise agreements, which
were located in Wenzhou City, Zhejiang Province, the
PRC.

Due to continued weakness in the restaurant operating
environment, the expansion plan of the Group has been
delayed. However, the Group will explore the opportunity to
develop its coffee operations in both Hong Kong and the PRC.

HRZT  hEWMEHS EERREER
HEBRABRARBFEEEA - W
CERMERERERRISERTBZ X
NEEEYF - IR IE AR A F R R BT E MR
AR o SRR U Bk 85 A AR DR IR OR 0 SRAEAS
TNBEXALBIE -

A< 55 B Fi 5 B 42 % 0 B2 0 ok 5 39 AS B R A
BUMEZEREEBNESRESHREY
BEGERERN - AEEREARERTE
WAEBRR UABEKRRHELARR
RERBHENSEER - AEEFIAERZ
HURSEEEEFRERER -

RER - AEE

REBHEE -

() —EPRXEE CREBPRE (BH
RIEE)

RERYIER -
iy =EHRERZ > 2BMERHPERYIE

HE (BRINEER RIS H OB
B)RTERINBZE (BRIIETS

WBEE) &
RPETEEE -

(i)  NBAREEIE T MM R A0 B2 W BEE
A R BT R B M o
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RATEEWEER - AT AEERRRE
BERTEHBRMCEEBOES -



INTERIM REPORT 2025

“ZE-nFh#RE 39

Management Discussion and Analysis

FINANCIAL REVIEW

Revenue

For the Period, the Group recorded a total revenue of
approximately HK$64.3 million, representing a decrease of
approximately 13.7% as compared to approximately HK$74.5
million for the Previous Period.

The Group’s total revenue for the Period mainly comprised of
(a) food catering which was restaurant operations delivering
Cantonese cuisine, Chinese banquets and dining services; and
(b) beverage services which was coffee operations.

Food Catering

For the Period, the revenue of the Central Restaurant
amounted to approximately HK$8.9 million (Previous Period:
approximately HK$10.4 million), representing a decrease of
approximately 14.4%. Such decrease was mainly due to (i) the
trend of residents traveling north to Shenzhen and nearby areas
for consumption and dining; and (ji) the concessions offered by
the Group for retaining its customers.

The aggregate revenue of the three restaurants in Shenzhen,
the PRC, amounted to approximately HK$52.9 million (Previous
Period: approximately HK$64.1 million), representing a
decrease of approximately 17.5%. Such decrease was mainly
due to the sluggish economic growth of the PRC and the
imposition of the Liquor Banning Order during the Period.

Beverage Services

The revenue generated from our new civet coffee franchising
business in the PRC of approximately HK$2.4 million (Previous
Period: Nil), which included sale of goods and equipment to
franchisees, provision of pre-opening training service and non-
refundable upfront initial fee.

ERERR I

B} %% [E1 /g8

Y25

BN AEESRSRARREN4IEEEBT
BBEHBAT4SEEBTRDH13.7% ©

AEBRMAzRARETEBE@QER-
REBREHE PAEFRBRRBOE
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Gross profit and gross profit margin

The Group’s gross profit (i.e. revenue minus cost of materials
consumed) amounted to approximately HK$38.3 million for
the Period, representing a decrease of approximately 11.1%
from approximately HK$43.1 million for the Previous Period,
which was in line with the decrease in revenue during the
Period. Nevertheless, the Group’s overall gross profit margin
slightly increased to approximately 59.58% (Previous Period:
approximately 57.9%) as operation of the high profit margin
beverage services has commenced during the Period.

Employee benefits expense

Employee benefits expense approximately HK$25.4 million for
the Period (Previous Period: approximately HK$25.1 million).
Despite the reduction of staff head counts, the employee
benefits expense has remained at a similar level due to the
increase of wages and allowance of the Group as compared
to the Previous Period. Going forward, the Group will continue
to closely monitor staff salary costs as part of its cost control
measures, and at the same time regularly review the work
allocation of the staff in order to improve the work efficiency
and maintain a quality standard of service.

Depreciation

Depreciation for the Period in respect of right-of-use assets in
relation to the Group’s leased properties was approximately
HK$9.8 million (Previous Period: approximately HK$10.6
million).

EFIREFE

A AEBHER (BD Y BATFEH R R
F)KWIBIEEET  BBAHEN41E
BETHIHN11.1%  HEHRERBERD —
HoRM AEENERBEINRREEY
59.58% (BEHIM : 4957.9%) » YN
ASEFRNRERBFEEE -

EERFIMAX

HRNEERANMIN2B4TEBT (BE
B M5 BEBT) cBEEIAHE
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AHEBELEREMN BEREIRAIE
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HIHEREN—Bs  EREBEHRFET
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Other operating expenses

Other operating expenses mainly include, but not limited
to, expenses incurred for the Group’s restaurant operation,
consisting of building management fee and air conditioning
charges, cleaning and laundry expenses, utility expenses,
service fees paid to temporary workers, advertising and
promotion. For the Period, other expenses amounted to
approximately HK$13.0 million (Previous Period: approximately
HK$18.4 million), representing a decrease of approximately
HK$5.4 million or 29.3%. Such decrease was mainly due to
the combined effects of (i) cost control; (ii) a share-based
compensation cost amounted approximately HK$3.8 million
associated from share award after vesting (Previous Period:
nil); (iii) no penalty and related interest in relation to litigation
payable during the Period (Previous Period: approximately
HK$2.4 million); and (iv) a decrease in staff benefits associated
with the decrease of revenue.

Impairment loss on right-of-use assets

The Group has identified impairment indicator on the right-
of-use assets due to the unsatisfactory performance of the
Chinese restaurants in the PRC. Based on the impairment
assessment performed by comparing the recoverable amount
and the carrying amount of the right-of-use assets, no further
impairment loss was recognised during the Period (Previous
Period: impairment loss of approximately HK$287,000).

Finance costs

Finance costs for the Period included approximately HK$2.0
million (Previous Period: approximately HK$2.9 million) in
respect of interest expense on lease liabilities in relation to the
Group’s leased properties.

ERERR I
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Loss attributable to owners of the Company

For the Period, the Group recorded a loss attributable to
owners of the Company of approximately HK$11.6 million
(Previous Period: approximately HK$13.9 million), representing
a decrease in net loss attributable to owners of the Company
by approximately HK$2.3 million as compared to the Previous
Period. The decline of the Group’s revenue for the Period
was mainly attributable to the weak economies of both the
PRC and Hong Kong, in addition the tripping north of Hong
Kong residents for consumption and dining have adversely
affected the performance of the food catering segment; yet the
commencement of operations of the beverage segment during
the Period has partially offset the effect.

Liquidity, financial resources and capital structure
Capital Structure

The Group’s objectives in managing capital are to safeguard its
ability to continue as a going concern in order to provide returns
for the shareholders of the Company (the “Shareholders”) and
to maintain an optimal capital structure to reduce the cost of
capital.

In order to maintain or adjust the capital structure, the Group
may adjust the amount of dividends paid to the Shareholders,
return capital to the Shareholders, issue new shares or sell
assets to reduce debt.

As at 30 June 2025, the Group’s gearing ratio, which is
calculated based on the interest-bearing debts (excluding lease
liabilities) divided by total equity attributable to owners of the
Company (the “Shareholder’s Equity”), was irrelevant as the
Company has recorded a deficit in its Shareholders’ Equity as
at 30 June 2025. The Directors, taking into account the nature
and scale of operations and capital structure of the Group, will
closely monitor the gearing ratio and will adjust its business
strategies to improve it to a reasonable level.
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As at 30 June 2025, the Group’s cash and bank balances
were approximately HK$5.7 million, representing a decrease of
approximately HK$4.9 million as compared with approximately
HK$10.6 million as at 31 December 2024. The decrease was
mainly due to the increase in cash used in operating food
catering business in the PRC during the Period.

As at 30 June 2025, cash and bank balances of approximately
HK$5.7 million included HK$1.7 million and HK$4.0 million
which were denominated in HK$ and Renminbi (“RMB”),
respectively.

Debenture

The Group has issued a secured debenture on 12 November
2024 with principal of HK$2 million and issued at 100% of the
principal amount, with interest rate at 3% per annum payable
annually in arrears and maturity of 7 years from date of issuance,
i.e., 12 November 2031, unless early redeemed.

Indebtedness and Banking Facilities
As at 30 June 2025, the Group had no bank borrowings (31
December 2024: Nil).

Foreign Exchange Exposure

Most of the income and expenditures of the Group are
denominated in HK$ and RMB, which are the functional
currencies of the respective group entities. Even HK$ is not
pegged to RMB, the historical exchange rate fluctuation on
RMB was not significant during the Period. Thus there is
no significant exposure expected on RMB transactions and
balances. Hence, the Group does not have any material foreign
exchange exposure. During the Period, the Group had not used
any financial instruments for hedging purposes.
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Secuirities in Issue

As at 30 June 2025, there were 1,410,250,000 ordinary Shares
in issue. There was no movement in the issued share capital of
the Company during the Period.

Commitments

Save as disclosed in this report, the Group had no significant
outstanding contracted capital commitments as at 30 June
2025.

Charge on Assets
As at 30 June 2025, the Group did not have any charge over its
assets.

Contingent Liabilities

On 31 December 2019, Excel Linker (Hong Kong) Limited, an
indirect wholly-owned subsidiary of the Company received
a Writ of Summons together with an indorsement of claim
dated 31 December 2019 issued in the High Court of Hong
Kong (the “Court Action”) by Foxhill Investments Limited as
plaintiff against Excel Linker (Hong Kong) Limited as defendant.
For details, please refer to the announcement titled “Inside
Information - Litigation” dated 6 January 2020. A provision of
HK$15.8 million has been made in the consolidated financial
statements as at 30 June 2025 (2024: HK$15.8 million). The
Company is of the view that the Court Action did not and will
not have any material adverse impact on the ordinary operation
and financial positions of the Group. To the best knowledge of
the Directors, no trial in relation to the Court Action has been
scheduled up to the date of this report.

Saved as disclosed above, as at 30 June 2025, the Group did
not have any material contingent liabilities.
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Major Transaction - Construction Agreement

On 3 January 2025, Jiangsu Kafelaku Holding Co., Ltd.* (L%
SRS IE IR B PR 2 F)) (“Jiangsu Kafelaku”), a wholly-owned
subsidiary of the Company, entered into a construction
contract with Jiangsu Xuncai Construction Engineering Co.,
Ltd.* CI& A ER TR B R A A (the “Contractor”), an
independent third party, pursuant to which the Contractor has
conditionally agreed to carry out the construction of the
production base on the Land at the consideration of
RMB66,088,580 (the “Construction Contract”). Pursuant to
Chapter 14 of the Listing Rules, the Construction Contract
constituted a major transaction of the Company and was
subject to reporting, announcement, circular and shareholders’
approval. The Construction Contract and the transactions
contemplated thereunder have been approved by the
Shareholders at an extraordinary general meeting held on 25
April 2025. Further details are set out in the Company’s
announcements dated 3 January 2025, 28 January 2025, 17
February 2025, 24 March 2025 and 25 April 2025, and circular
dated 31 March 2025.

Discloseable and Connected Transaction - Loan
Agreement

On 31 March 2025, the Company has announced that, during
the process of the annual audit for the financial year ended
31 December 2024 in late March 2025, it was discovered that
Jiangsu Kafelaku (as Lender) entered into a loan agreement
with Guangzhou Kafelaku Food Company Limited* (& /5 Rl
k& A PR 2 ), (as Borrower) on 5 July 2024 in an amount of
RMB12.85 million (the “Loan”) for a loan period of 12 months,
and repayable on demand at the request of Jiangsu Kafelaku,
at an annual interest rate of loan prime rate published by the
People’s Bank of China plus 50 b.p. and payable together with
the loan repayment (the “Loan Agreement”).

*  For identification purpose only
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As the highest applicable percentage ratio in relation to the
Loan is above 5% but below 25%, the Loan constitutes a
disclosable transaction of the Company and is subject to
notification and announcement requirements under Chapter 14
of the Listing Rules.

The asset ratio for the Loan had exceeded 8% based on
the total assets of the Company as at 31 December 2023
and therefore the Loan was subject to the announcement
requirement under Rule 13.13 of the Listing Rules.

For details of the Loan Agreement, please refer to the
Company’s announcement dated 31 March 2025.

As the Company had failed to comply with the relevant
notification and announcement requirements under Chapter
13, 14 and 14A of the Listing Rules in respect of the Loan
Agreement, an internal control consultant has been engaged to
conduct an internal control review for the appropriate actions,
in particular, recommending the remedial measures. Further
announcements will be published in respect of the findings,
recommendations and the proposed remedial actions and the
status of the implementation of the remedial actions as and
when appropriate.

Significant Investment, Material Acquisition and
Disposal of Subsidiaries, Associates and Joint
Ventures

Save as disclosed above, during the Reporting Period, we did
not have any significant investment, material acquisition nor
disposal of subsidiaries, associates and joint ventures.

Future Plans for Material Investments and Capital
Assets

Save as disclosed herein, there were no plans for material
investments and capital assets during the Reporting Period and
up to the date of this report.
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Employees and Remuneration Policies

The Group had approximately 334 employees as at 30 June
2025 (as at 30 June 2024: approximately 399 employees).
The staff head count decreased by approximately 16.3%
as compared to 2024 which was mainly due to reduction
in revenue during the Period. The employee benefits
expense, including Directors’ emoluments, of the Group was
approximately HK$25.4 million for the Period (Previous Period:
approximately HK$25.1 million). The remuneration policy
of the Group is based on merit, performance and individual
competence.

The Directors and the senior management of the Company (the
“Senior Management”) receive compensation in the form of
salaries and discretionary bonuses with reference to salaries
paid by comparable companies, time commitment and the
performance of the Group. The Group regularly reviews and
determines the remuneration and compensation package of the
Directors and the Senior Management by reference to, among
other things, the market level of salaries paid by comparable
companies, the respective responsibilities of the Directors and
the Senior Management and the performance of the Group.

The remuneration committee of the Company (the
“Remuneration Committee”) reviews and determines the
remuneration and compensation packages of the Directors
with reference to their responsibilities, workload, the time
devoted to the Group and the performance of the Group. The
Directors and Employees may also receive share awards or
options to be granted under the Share Scheme (as defined in
the section headed “Share Scheme” of this report) adopted by
the Company on 24 May 2024.

Dividend
The Directors have resolved not to declare any payment of
dividend for the Period (Previous Period: nil).
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Prospects

The Directors believe that, in the mid- to long-term, the Chinese
government will gradually implement various stimulus policies
aimed at boosting consumer confidence. This is expected to
lead to improvements in revenue of the catering and coffee
industries in the PRC. However, the catering sector continues
to face several challenges, and the business environment
remains weak compared to the Previous Period. The Directors
anticipate that the Group’s business will encounter various
obstacles in the foreseeable future. The Group’s key risk
exposures and uncertainties are summarized as follows:

1. Geopolitical Uncertainties:

The ongoing U.S.-China trade war, particularly the tariffs
imposed by the U.S. government on Chinese goods, is
expected to further strain the economic conditions in
both Hong Kong and the PRC. These tariffs may lead
to increased costs for businesses and could negatively
impact consumer sentiment, eventually affecting the
business of the retail and catering sectors. Additionally,
the adverse developments from the Ukraine war and
the Israel-Gaza conflict may also exacerbate economic
instability, further dampening consumer confidence and
spending.

2. Interest Rate Fluctuations:
Unforeseen trends in interest rates in Hong Kong may
influence consumers’ spending sentiments, potentially
adversely affecting the business operations of the
Group’s restaurants in the second half of 2025.
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3. Market Responsiveness:

The Group’s future success relies heavily on its ability
to continuously adapt its menu offerings and dining
services to align with changing market trends, tastes,
dietary habits, and customer expectations. This requires
significant investments in market research and product
development, which may place substantial burdens on
the Group’s managerial and financial resources.

4. Ingredient Cost Volatility:
The operation of the Group may be affected by
fluctuating prices of food ingredients, particularly those
imported, which will be influenced by exchange rate
fluctuations and the impact of U.S. tariffs on supply
chains.

5. Labour Market Challenges:
A potential labour shortage and increased competition
for qualified personnel in the food and beverage industry
may pose additional challenges.

Despite these uncertainties, it is anticipated that the Chinese
and Hong Kong governments will announce further policies to
stimulate consumer spending, such as the expansion of the
“Individual Visit Scheme” to additional cities in mainland China,
which could benefit the Group.

Nevertheless, the established pattern of Hong Kong citizens’
frequently visiting mainland China on weekends may hinder the
growth of the Group’s operations in Hong Kong.
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Moving forward, the Group will utilize available resources to
implement its business strategies focused on steady growth
and prudent expansion in Hong Kong through a multi-branding
approach. It will also pursue progressive expansion in the PRC
market, enhance its brand image through marketing initiatives,
upgrade existing restaurant facilities, and strengthen staff
training so as to attract new customers. The Group remains
committed to maintaining high-quality standards.

In the short term, increased emphasis will be placed on online
marketing to promote existing operations and capture greater
market share. Following the recent rebranding, the Group will
continue to diversify its business and to expand its coffee
operations in the PRC.

Additionally, the Group will consider expanding its food
catering and beverage offerings into other cuisines and
operational models when opportunities arise, taking into
account available resources, with the goal of maximizing
returns for its Shareholders.

Use of Proceeds from the Placing

Reference is made to the Company’s announcements dated
14 May 2024 and 7 June 2024 (collectively, the “Placing
Announcements”). On 7 June 2024, the Company has
successfully placed a total of 194,650,000 new Shares (the
“Placing”) under the general mandate granted to the Directors
by the Shareholders at the annual general meeting of the
Company held on 20 June 2023. The net proceeds (after
deducting the placing commission, professional fees and all
related expenses) were approximately HK$27.1 million (the
“Net Proceeds”). For details, please refer to the Placing
Announcements.

RERR  AEEKBAATHERER
HEBRE SEINUSRBRBRESR
REIBRERBEER HITSELHRD
Ehi5 BREHEEDERRAERER
ERARBEEERE AR MNEE TE
LIRsIHERF AEBEERIESTNS

mE MR

ERR AEESRPLERTERAE
ZREN ERERRAEBRIEMT S0
EELNEZERE AEESEFAEER
EMRARE R E R WG -

o ZRBAEBNTHRER HERS -
FEERZEAERRRRRERREAL
MRAREEEN  UBERRFREK
B3R o

BESEZMERIERR
ZRAEAATDBHA_Z-_NFEREA+THT
BR-ZZE-_MFARALtBEZAE (REIE
EAE) RZZE-_mFXALH XD
AEREBRER-_ZS-_=FA-+AH%E
TRADIABRBEAGLETFES 2 —
A% 1% E A 2h B &5 & $£ 194,650,000 B 3 %
7 (EBESE]) - TEREFE (KNRE
Efe SXBARMEHEBRIR)INA
27AEEBT (FBMRERHE] - #1855
SHBEAE -



INTERIM REPORT 2025

—EonFhEgmE 51

Management Discussion and Analysis
BB wR DT

As at 30 June 2025, the planned and actual use of the Net

Proceeds up to 30 June 2025 were as follows:

Planned use of
Net Proceeds

as stated in

the Placing

Announcement

BEAE

Friftz

Frissa

&A%

HK$000

FTER
For developing of civet coffee  BEREBR
businesses in Hong Kong HE] Y SH R

and in the PRC UIEES) S 16,260
For replenishing the business A ARNEE
operations and general ¥REER

working capital of the Group ~ —fR& 8
&% 10,840

R-ZE-_HFEAXA=+H HEEZE-ZT-H

FARA=ZTHABRRFENFERER

ABMT :

Net Proceeds
brought forward
as at 1 January
2025
gt S
—A—H
EEZ
FrERR
B
HK$'000
FERT

3,463

Actual use of
Net Proceeds
during

the Period

REA
PSR RE
RRAZ
HK$’000
FiEx

3,463

Remaining
balance as at
30 June

2025

R-2-5&F
AA=+H
ZHT &R

HK$’000
Fi#gn

As an result, all of the Net Proceeds have been utilised as

planned as at 30 June 2025.

Event after the Period

The Board is not aware of any other important event affecting

the Group after the Period and up to the date of this report.
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DISCLOSURE OF INTERESTS

RBRAR]

1&3&&

Directors’ and Chief Executives’ Interests and
Short Positions in Shares, Underlying Shares
and Debentures

As at 30 June 2025, the interests and short positions
of the Directors and chief executives of the Company
in the Shares, underlying Shares and debentures of
the Company or any of its associated corporations
(collectively, the “Interests”) (within the meanings of Part
XV of the Securities and Futures Ordinance (Chapter
571 of the laws of Hong Kong) (the “SFO”)) which
were notified to the Company and the Stock Exchange
pursuant to Divisions 7 and 8 of Part XV of the SFO
(including interests or short positions which any such
director or chief executive is taken or deemed to have
under such provision of the SFO) or which were required
pursuant to section 352 of the SFO, to be entered in
the register of members of the Company, or which were
required, pursuant to standard of dealings by Directors
as referred to the Listing Rules, to be notified to the
Company and the Stock Exchange were as follows:

(1)  Interests in the Shares

Long/Short
Name of Position
Director Capacity/Nature in the Shares
R
£33 5h/14E R/ A
Mr. Liang Interest in a controlled Long Position
corporation (Note 1)
R4 FREEERS (WE1) i
Interest in a controlled Short Position
corporation (Note 1)
ZR5EERSR (1) KR

Mr. Cui Zhigiang
ESBEL

Beneficial owner (Note 2)
BifEAA (Wa2)
Interest of spouse (Note 2)

EfBRE (HE2)

Long Position
#e
Long Position

B8

E$&ﬁﬁﬁﬂk§#ﬁﬁ 18
RIRG R ERENESRERR

RZB-HAEAA=1TH EEEAX
AAEBITHRAEBREAQAREE
ﬁ*ﬁﬂ%;ﬁ(%%ﬁ?;&;ﬁﬁ%sﬂ

BERBEGA (BHEREE®
{HJ)%XV*‘B MRS - HERD R E
EEHRBERXDFIEERESS
REBIRBIEXVEETRESDEE
HMERAARBEIFNEZERAR
(BEREEFRUERABEK
ANEBEESTSARSITHRAEBHE
ERWRBEENEZIAE) ’ESZ
RIEFH S R EE R G5 352 1R AR
EMS'ATHxﬁ%HJ&WE’J%ﬁ&ME :
BARELTRBMAEEETRS
MERBMNEARD T REXETHE
mRABWMT :

(1) RRGH#EZ

Number of Approximate
Shares held/ percentage of
interested in shareholding

BE/BE

L $+ [RESL
RIA%A BAl
279,993,860 19.85%
55,144,490 3.91%
354,060,000 25.11%

55,800,000 3.96%
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Notes:

1. Mr. Liang owns 100% of Kafelaku Coffee Industrial
Limited (“Kafelaku Industrial”), which in turn owns
279,993,860 Shares (long position) and 55,144,490
Shares (short position) of the Company. As such,
Mr. Liang is deemed, or taken to be, interested in
all the Shares held by Kafelaku Industrial for the
purposes of the SFO. Mr. Liang is a director of
Kafelaku Industrial.

2. Ms. Tan Qingxuan (“Mrs. Cui”) is the spouse of Mr.
Cui Zhigiang. Each of them is deemed or taken to
be interested in all the Shares in which the another
has, or is deemed to have, an interest for the
purpose of the SFO.

Interest in the shares of associated
corporation

Name of
Name of Director associated corporation
EENE HEEE B
Mr. Liang Kafelaku Industrial
REE Kafelaku Industrial

Save as disclosed above, as at 30 June 2025,
none of the Directors and the chief executive of
the Company had any interest or short position in
the Shares, underlying Shares or debentures of
the Company or any of its associated corporations
(within the meaning of Part XV of the SFO), which
were: (a) notified to the Company and the Stock
Exchange pursuant to Divisions 7 and 8 of Part XV
of the SFO (including interests and short positions
in which they were taken or deemed to have
under such provisions of the SFO); (b) pursuant to
section 352 of the SFO, entered in the register as
referred to therein; or (c) notified to the Company
and the Stock Exchange pursuant to the Model
Code for Securities Transactions by Directors of
Listed Issuers as set out in Appendix C3 to the
Listing Rules.

Capacity/Nature
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FiEE

1. R &% B EKafelaku
Coffee Industrial Limited
(I Kafelaku Industrial ])
#100% # % - T Kafelaku
Industrial Bl B & 2 &
279,993,860 R R 7 (17 &)
% 55,144,490 & & 5 (%
B) HUt HBBEHFRES
ERAME  REERR
o B B 1E K Kafelaku
Industrial % 8 1 2 3B K
BHREBEDZ - REES
Kafelaku Industrial {9 # 2 o

2. EEMLLT (EXADBE
EREENERB - HBHR
HEKRIME  RESEAR
BRIWEERS —HHEE
FWRBEERENZ DR
M AR

KRB B 7 1 22
Percentage of

shareholding

IRETD

Beneficial owner 100%
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B. Substantial Shareholders’ and Other Persons’ B. FERFE&EMALTRIRG - #

Interests and Short Positions in Shares, BRGREEENERIRKR
Underlying Shares and Debentures
As at 30 June 2025, the interest and short positions of RZEBE-HAFARA=+8 HEA
the persons/entities (other than the Directors or chief T/ BR (EEREAQFARSTHRA
executive of the Company) in the Shares and underlying BRIN RAATRAD RIBERK G F
Shares of the Company which were notified to the BEREE %&ﬁﬂmf I EXVERE
Company and the Stock Exchange pursuant to Divisions 2R EINEAME R AT RER AT
2 and 3 of Part XV of the SFO or required to be recorded AR AR H KB E %P5 336
in the register required to be kept by the Company under BRAABEFENELMPNESR
section 336 of the SFO were as follows: R#RBWT :
Interests in the Shares R G #Ez

Long/Short Number of Approximate
Name of Position Shares held/ percentage of
Shareholders Capacity/Nature in the Shares interested in shareholding

55/ HE

RERHH [ 323 RS
BREE 8 55/14E e/ KR iR E Bt
Kafelaku Industrial Beneficial owner (Note 1) Long Position 279,993,860 19.85%
Kafelaku Industrial BREBA (1) BE

Short Position 55,144,490 3.91%

KA
JL INVESTMENTS CAPITAL Person having a security interestin  Long Position 689,853,860 48.92%

LIMITED (“JL Investments”) shares (Note 2)
JL INVESTMENTS CAPITAL RERMEFEZZAL () #2
LIMITED ([ JL Investments |)

Mr. Lau Chi Yuen Joseph Interest in a controlled corporation  Long Position 689,853,860 48.92%
(“Mr. Lau”) (Note 2)
HEEEE(R%KE) TEFEE RS (HE2) #e
Mrs. Cui Beneficial owner (Note 3) Long Position 55,800,000 3.96%
EXA BREAA (HE3) #E
Interest of spouse (Note 3) Long Position 354,060,000 25.11%
B fERER (HEE3) #E
Lu Huaying (“Ms. Lu”) Interest in a controlled corporation ~ Long Position 110,500,000 7.84%
(Note 4)
EEX(ExL] TEHEEES (FE4) #E
Wonder Peak Holding Limited Trustee of a trust (Note 4) Long Position 110,500,000 7.84%
(“Wonder Peak”)
Wonder Peak Holding Limited {55t 2 LA (HizE4) #E

(T'Wonder Peak |)
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Long/Short Number of Approximate
Name of Position Shares held/ percentage of
Shareholders Capacity/Nature in the Shares interested in shareholding
55/ 5
RERHH 3 RS
BRER B i3/t 8 BR/ %R A8 E Bt
DT Cloud Investment Company  Beneficial owner (Note 5) Long Position 76,480,000 5.42%
Limited (‘DT Cloud”)
DT Cloud Investment Company ~ Bz &5 A (H3E5) #E
Limited (TDT Cloud )
RAZHESRELESABLE Interestina controlled corporation  Long Position 76,480,000 5.42%
(BEREB)(RAER) (Note 5)
RAZREHELECEBLE ZRHZERES (MiEs) BaE
(BEREH) (RAZR))
RAmEBEERERLT Interest in a controlled corporation  Long Position 76,480,000 5.42%
(‘REEE") (Note 5)
RAMEBERERAR FEFEEER (HEE5) BaE
((REEH))
RATEEEEEEHRL Interest in a controlled corporation  Long Position 76,480,000 5.42%
(‘REAEE") (Note 5)
RATEEEEEEH L FEEEER (H5) BaE
(REEE)
ATHTRRIRERESRE  Interestin a controlled corporation  Long Position 76,480,000 5.42%
BRAF ((REWE") (Note 5)
RAMHTERRELREEE  FEHZEER (Ms) #e
BRAR (RAHE))
EERCEEEREBRAR Interest in a controlled corporation  Long Position 76,480,000 5.42%
(‘EEBRE") (Note 5)
EERSEEEERRAR FEHEEER (HzE5) BE
((EBR£)
ARERREBRAR Interest in a controlled corporation  Long Position 76,480,000 5.42%
(‘EEER") (Note 5)
ARERRERRAR SRR EER (5) BaE

(ERERD)
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Name of
Shareholders

BREE/ B
Zhao Xu (“Mr. Zhao”)
Zhao Xu ([ Zhao %4 |)

IETHIEEESEE
ARDR(IETH)

IEPNEEESEE
ARLE (DIEBR)

TBETEREELEEE
ARAE(LBEEE
tETAREERERE
BRLR(LEERE)

LHRRERRMERAT
(EBBRR)

LERREREBAERL T
(T LBRR))

RETPHEHERRR

Capacity/Nature

B/ HHE

Interest in a controlled corporation
(Note 5)
TEHEEES (FE5)

Interest in a controlled corporation
(Note 5)
FEHEEER (MzE5)

Interest in a controlled corporation
(Note 5)
FEHEEER (ME5)

Interest in a controlled corporation
(Note 5)
FEFEEER (HEE5)

Interest in a controlled corporation

(‘REFH) (Note 5)

REFNEHERRR SRHEEES (WiEs)
(REHHD)

Notes:

1. Mr. Liang owns 100% of Kafelaku Industrial, which in turn

owns 279,993,860 Shares (long position) and 55,144,490
Shares (short position) of the Company. As such, Mr. Liang
is deemed, or taken to be, interested in all the Shares held
by Kafelaku Industrial for the purposes of the SFO. Mr.
Liang is a director of Kafelaku Industrial.

Mr. Lau owns 100% of JL Investments, which in turn has
a security interest in 689,853,860 Shares of the Company.
As such, Mr. Lau is deemed, or taken to be, interested in
all interest in the Shares held by JL Investments for the
purposes of the SFO.

TEFRMYE R B R A R

Long/Short
Position
in the Shares

RIRAH
iR/ %R

Long Position
#R
Long Position

#R

Long Position

#R

Long Position

#E

Long Position

#E

Number of Approximate
Shares held/ percentage of
interested in shareholding

BE/BE

323l [RAER L
RGHE B

76,480,000 5.42%

76,480,000 5.42%

76,480,000 5.42%

76,480,000 5.42%

76,480,000 5.42%

2 % £ # & Kafelaku Industrial
100% #& 2 - 1 Kafelaku Industrial
BB A A F279,993,860 R &
% (37 &) & 55,144,490 B IR 15 (%
B) cEl REFRBEHEHM
EORAREBRBR AWEER
Kafelaku Industrial # & # 2 I i
B EEER - R 5% E RKafelaku
Industrial f E =5 ©

2| % £ %8 JL Investments #9100%
% 0 MJIL Investments Bl #E & 7
A 7] 689,853,860 IR A7 17 = 1K 17
@moBEM HRBHERHEKEHM
ORRERRE IWEERIL
Investments BN 2 MR AT EE
i -
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3. Mrs. Cui is the spouse of Mr. Cui Zhigiang. Each of them is 3.
deemed or taken to be interested in all the Shares in which
the another has, or is deemed to have, an interest for the
purpose of the SFO.

4. Ms. Lu owns 100% of Wonder Peak, which is the trustee 4.
of a trust holding 110,500,000 Shares. As such, Ms. Lu
is deemed, or taken to be, interested in all interest in the
Shares held by Wonder Peak for the purposes of the SFO.

5. DT Cloud is wholly owned by 3 & & &, which in turn is 5.
70.00% indirectly owned by X & El B, 0.01% directly
owned by & B & and 0.01% directly owned by ST F
. RAEH is 60.00% and 40.00% owned by R & B &
and RAYEE, respectively. &5 B £ is wholly owned by
FRAEIR, which in turn is 55.00% owned by Mr. Zhao. 5T
PR} is 45.00% and 55.00% owned by L #2El& and &
RAREZRIEREBRA A (ERBPE), respectively.
L #2EIE is 90.94% indirectly owned by F##R & . ERH
7 is wholly owned by RZEFF}. As such, REZER, R&
B, EERE, CIATH, RAEE, RAWE, BRER,
Mr. Zhao, L#EEI&E, EEBIRE, BRHR and REHF are
all deemed, or taken to be, interested in all interest in the
Shares held by DT Cloud for the purposes of the SFO.
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& Z + # 8 Wonder Peak 7 100%
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110,500,000 % iR 13 2 5 FE 2 2 5
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EZTHERR - LWEER Wonder
Peak #8215 HH ML o

DT CloudHRAZERMEEHEE -
MRAZHARAEBBERES
70.00% %% EEMEEERES
0.O1%ERERIAFNEERS
0.01% % -RAEBARAER
BERRAEESD BHE60.00% K&
40.00% % - EERMEHBERHE
REE®E 7 R E IR A Zhao
% 4 B 55.00% E & ik =
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Save as disclosed above, as of 30 June 2025, no BREXFTIEEEIN  BE_ZT-_AF
other persons/entities (other than the Directors or chief RNA=Z+H BEHMAL EE (KR
executives of the Company) had any interest or a short BEEREARFBRSTHRABEN REK
position in the Shares and underlying Shares of the AEWKRS RAEBERD P EERIE
Company which were notified to the Company and the FHHERIERGIEXVEE2REISD
Stock Exchange pursuant to Divisions 2 and 3 of Part MENEAQATRBEIFABEALA
XV of the SFO or required to be recorded in the register BIEE S R EE 1R 515 33615 A A 7
required to be kept by the Company under section 336 BEFEENETMPIEAERZRAE

of the SFO.
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DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR
DEBT SECURITIES

Save as disclosed under the subsection headed “Disclosure
of Interests” above, at no time during the Period was the
Company or any of its subsidiaries, or any of its fellow
subsidiaries, a party to any arrangement to enable the
Directors or chief executives of the Company (including their
spouses or children under 18 years of age) to have any right to
subscribe for securities of the Company or any of its associated
corporations as defined in the SFO or to acquire benefits
by means of acquisition of Shares in, or debentures of, the
Company or any other body corporate.

COMPLIANCE WITH THE CORPORATE
GOVERNANCE CODE

The Company is committed to ensure a high standard of
corporate governance in the interests of the Shareholders and
devotes considerable effort to maintain high level of business
ethics and corporate governance practices. The Company’s
corporate governance practices are based on the principles
and code provisions as set out in the section headed “Part 2 —
Principles of good corporate governance, code provisions
and recommended best practices” of Corporate Governance
Code (the “CG Code”) in Appendix C1 to the Listing Rules.
The Company has applied the principles of, and complied with,
the applicable code provisions of the CG Code for the Period,
except for certain deviations as specified with considered
reasons for such deviations which are explained below.

Under Code Provision C.2.1 of the CG Code, the roles of the
Chairman and the chief executive officer should be separated
and should not be performed by the same individual.

During the period from 1 January 2025 to 29 June 2025 (the
“Deviated Period”), the Company had not separated the roles
of Chairman and the chief executive officer of the Company (the
“Chairman” and the “CEQ”, respectively). Mr. Liang was the
Chairman and the CEO and was responsible for overseeing the
operations of the Group during the Deviated Period.
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FHEHXEERLEERER - A2AR
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In view of the fact that Mr. Liang has the relevant food and
beverage operation and management experience since 2003,
the Board believed that it was in the best interests of the
Group to have Mr. Liang taking up both roles for effective
management and business development. The Board also
believed that vesting the roles of both the Chairman and
the CEO in the same person had the benefit of ensuring the
consistent leadership within the Group and enables more
effective and efficient overall strategic planning for the Group.

Although the roles of the Chairman and the CEO had been
performing by a single person during the Deviated Period,
the division of responsibilities between the two roles was
clearly established. While the Chairman was responsible for
supervising the functions and performance of the Board, the
CEO was responsible for the management of the Group’s
business. The Board considered that the balance of power
and authority for the present arrangement was not impaired
given the appropriate delegation of the power of the Board to
the Senior Management for the day-to-day management of
the Group, and the effective functions of the independent non-
executive Directors representing at least one-third of the Board
such that no one individual has unfettered power of decisions.
This structure would also enable the Company to make and
implement decisions promptly and effectively.

On 30 June 2025, in order to devote more time on business
development of the Company, Mr. Liang has resigned as
the Chairman but remained as an executive Director and the
CEO. Ms. Leung Ka Wai has been appointed as an executive
Director and the Chairman with effect from the same date
(the “Chairman Change”). For details, please refer to the
Company’s announcement dated 30 June 2025.

Other Information
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As a result of the Chairman Change, the Company has fully
complied with the CG Code with effect from 30 June 2025.

The Board will periodically review the Company’s corporate
governance functions and will continuously improve the
Company’s corporate governance practices by assessing
their effectiveness with evolving standards to meet changing
circumstances and needs.

CODE OF CONDUCT FOR SECURITIES
TRANSACTIONS BY DIRECTORS

The Company has adopted the required standard of dealings
set out in Appendix C3 to the Listing Rules as the code of
conduct regarding securities transactions by Directors in
respect of the Shares (the “Code of Conduct”). The Company
has made specific enquiry to all Directors, and all Directors
have confirmed that they have fully complied with the required
standard of dealings set out in the Code of Conduct during the
Period.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY’S LISTED SECURITIES

Neither the Company nor any of its subsidiaries purchased
or sold (including sale of treasury shares, if any) any of the
Company’s listed securities during the Period.

The Company did not redeem any of its listed securities during
the Period.

As at 30 June 2025, the Company did not hold any treasury
Shares.
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SHARE SCHEME

The share scheme of the Company (the “Share Scheme”) was
adopted pursuant to a resolution passed by the Shareholders
on 24 May 2024 for the purposes of (a) binding the interests
of the Shareholders, the Company and its employees to focus
on the realisation of the Company’s strategic development
objectives and driving the performance growth; (b) improving
the Group’s long-term incentive mechanism to attract and
retain outstanding talents and to fully mobilise the senior
management team and core employees; and (c) retaining or
otherwise maintaining on-going relationships with eligible
participants. Eligible participants of the Share Scheme include
the Company’s full-time employees, Directors (other than
independent non-executive Directors), directors and full-
time employees of the holding company, fellow subsidiaries
or associated companies of the Company, independent
contractor(s), consultant(s) and advisor(s), suppliers and
business partners.

The Share Scheme became effective on 24 May 2024 (the
“Adoption Date”) and, unless otherwise terminated, will remain
in force for 10 years commencing on the Adoption Date, the
principal terms of which were summarised in Appendix Il of the
Company’s circular dated 29 April 2024.

Pursuant to the Share Scheme, the Company has on 29
August 2024 (the “Date of Grant”) allotted an aggregate of
110,500,000 Shares (the “Awarded Shares”), representing
approximately 8.5% of the issued share capital of the Company
as at the Date of Grant, to 55 employee participants who were
full-time employees of the Group (the “Grantees”) and subject
to their meeting of the performance targets to be determined
by the Group from time to time. The closing price of the Shares
on the Date of Grant was HK$0.17 per Share. Please refer
to the Company’s announcement dated 29 August 2024 for
further details.
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As at 1 January 2025 and 30 June 2025, the numbers of Shares
available for future grant of awards under the scheme mandate
limit and the service provider sublimit (as defined in the Share
Scheme) were 10,000, representing 0.001% of the Shares in
issue during the Period. The maximum number of Shares which
may be awarded to a selected participant under the Share
Scheme shall not exceed 1% of the issued share capital of the

Company from time to time.

Pursuant to the Share Scheme, movements in Awarded Shares

during the Period are set out below:

Date of Vesting
grant period

EHAH BES

Employee participants  29/8/2024 29/8/2024 -

31/1/2025

E8s8% “EomE CEomE
NB=thB NEZthH
ECECRF

-B=t-8
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TR 10.001% ° RIBER D 5T EI AR Fi&
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REROE HARBRONWEDET

mE
Number of Awarded Shares
RERHHE
Balance Lapsed/ Balance
asat Granted cancelled Vested asat
1 January during during during 30 June
2025 the Period the Period the Period 2025
RZBZREF R=BZEF
-A-B2 #A=+A2
3 BREL  BRKY/ HhEE ik
110,500,000 - - 110,500,000 -
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CHANGE IN DIRECTORS’ INFORMATION

Pursuant to Rule 13.51B(1) of the Listing Rules, the changes in
Directors’ information since the date of the annual report 2024
are set out below:

1. Mr. Liu Huaiyu has resigned as an independent non-
executive Director (the “INED”) with effect from 20 May
2025.

2. Mr. Liang has resigned as the chairman of the Board, the

chairman of the nomination committee of the Company
(the “Nomination Committee”) and a member of the
Remuneration Committee with effect from 30 June 2025.

3. Ms. Zhang Guangfang, an INED, has been designated
as the chairman of the Remuneration Committee and
appointed as a member of the Nomination Committee
with effect from 30 June 2025.

AUDIT COMMITTEE AND REVIEW OF
ACCOUNTS

The Company has established the Audit Committee with
written terms of reference in compliance with the Listing Rules
and the CG Code. The Audit Committee reviews, amongst
others, the financial information of the Group, the relationship
with and terms of appointment of the external auditors, and the
Company'’s financial reporting system, internal control system
and risk management system.

The Audit Committee consists of three INEDs, chaired by Mr.
Yang Chao and the other two members are Mr. Chan Yan Kin
Philip and Ms. Zhang Guangfang.

The unaudited interim financial results of the Group for the
Period have not been audited by the independent auditor of the
Company but have been considered and reviewed by the Audit
Committee. The Audit Committee considers that the unaudited
interim financial results of the Group for the Period are in
compliance with the relevant accounting standards, rules and
regulations and appropriate disclosures have been duly made.
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APPRECIATION

The Board would like to express its sincere gratitude to the
Shareholders, management team, employees, business
partners and customers of the Company for their support and
contributions to the Group.

By Order of the Board
Kafelaku Coffee Holding Limited
Leung Ka Wai
Chairman and Executive Director

Hong Kong, 29 August 2025
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