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Dear Shareholders,

On behalf of the board (the “Board”) of directors (the “Directors”) of Tian
Cheng Holdings Limited (the “Company”) and its subsidiaries (collectively,
the “Group”), | am pleased to present the annual report of the Group for
the year ended 31 May 2025 (the “Year”), together with the comparative
figures for the year ended 31 May 2024 (“FY2024").

The Group'’s revenue for the Year in marine construction works, other civil
engineering works and vessel chartering services sectors amounted to
approximately HK$198.9 million, representing a decrease of approximately
9.1% from that of the previous year. The revenue from health and wellness
services sector amounted to HK$3.9 million, decreased by 15.6% as
compared with the previous year.

During the Year, the Group has maintained its position as the main
contractor for two marine construction projects, which were awarded with
a combined initial contract sum of approximately HK$261.4 million in the
previous year. During the Year, the Group has undertaken 10 projects and
the aggregate initial contract sum amounted to approximately HK$398.2
million. Out of the above 10 projects, six projects have been completed
during the Year. As at 31 May 2025, the Group had four projects on hand
and the aggregate initial contract sum amounted to approximately
HK$310.2 million. The Group remains dedicated to these projects, focusing
on their successful completion and delivery. Comparing with traditional
reclamation methods, the Group’s patented reclamation approach is able
to increase cost effectiveness and efficiency while decrease environmental
impact.

The Board expects that financial year 2025/2026 will still be challenging
for our marine construction and other civil engineering works due to the
fierce competition in the market and the increased technical requirements
for bidding projects. In order to code with these challenges, the Group
will continue to stick with the strategy to bid for better and higher margin
projects and to implement effective cost control in the future.
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During the Year, the Group has continued to explore the health and
wellness segment. We have successfully secured over 1,000 customers
from PRC and overseas, and generated revenue of HK$3.9 million from
stem cell related services and sales of health and wellness products.
Stem cell technology has been included in the “14th Five-Year” Plan
for Bioeconomic Development and the “Healthy China 2030” Planning
Outline, where it is emphasized as a “key breakthrough in addressing
health challenges posed by an aging population”. China’s policy support in
the stem cell services sector has formed a multi-tiered and comprehensive
system, covering core dimensions such as national strategic guidance,
streamlined review and approval processes, local pilot innovations,
standardization frameworks, payment mechanism reforms, and openness
to international collaboration. The boom in the stem cell industry drive a
surge in demand for related services. In the future, the Group will continue
to explore the health and wellness services segment, with focus on the
stem cell related services and products.

Net loss for the year attributable to equity shareholders of the Company
amounted to approximately HK$34.5 million, representing a decrease of
21.9% as compared with net loss of HK$44.1 million in the prior year.

Lastly, on behalf of the Board, | would like to express my deep gratitude
to our Shareholders, investors and business partners for their continuous
trust and support. We will continue to identify and seize suitable growth
opportunities in the coming years.

Zheng Yanling
Chairman and Executive Director
Hong Kong, 23 September 2025
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MANAGEMENT DISCUSSION AND ANALYSIS &I st mEE o047

BUSINESS AND FINANCIAL REVIEW

The Group is a Hong Kong-based marine construction works
subcontractor specializing in reclamation works and supplemented by
vessel chartering services and other civil engineering works. Besides the
marine construction projects, the Group is also a health and wellness
service provider in the PRC. As of the current Year, the Group has
maintained its position as the main contractor for two marine construction
projects, which were awarded with a combined initial contract sum of
approximately HK$261.4 million in the previous year. The Group remains
dedicated to these projects, focusing on their successful completion and
delivery.

The Board anticipates that the forthcoming financial years will continue
to be challenging for the Group’s marine construction and other civil
engineering operations due to fierce market competition and elevated
technical requirements for project bidding. To address this, the Board has
continued to explore the health and wellness services segment which has
been newly developed in the previous year. This initiative will leverage
the management team'’s expertise and experience to expand the current
business portfolio and mitigate risks associated with relying solely on
marine construction and other civil engineering works segments, and
to increase the Group’s resilience and profitability in the face of market
volatility.

Marine construction works

During the Year, the Group recorded revenue from marine construction
works of approximately HK$154.4 million, representing a decrease of
approximately 17.2% compared to prior year, which was approximately
HK$186.4 million. The decrease in revenue can primarily be attributed
to decrease in number of sizable projects. Specifically, one such project
that contributed approximately HK$68.8 million in the prior year was
completed in July 2024 and only generated approximately HK$15.1
million during the current year. During the Year, four marine construction
projects was awarded to the Group, and as of 31 May 2025, the Group had
three marine construction projects in progress. During the Year, the Group
experienced a gross loss of approximately HK$20.3 million from its marine
construction works, representing a 38.3% decrease as compared with the
gross loss of approximately HK$32.8 million in the prior year. This ongoing
loss can primarily be attributed to the challenges encountered during
the reconstruction of the piers, which led to higher costs than initially
anticipated. The reconstruction of a pier involves numerous complexities,
particularly in terms of piling works and lifting operation using vessels.
The weather conditions, such as strong winds, sea level and turbulent
sea waves, posed additional difficulties during the drilling, bored casting
and lifting process on the seabed. These unfavorable conditions not only
impacted the planning and execution of the construction but also affected
resource utilization, including the standby time of staff, machinery, and
vessels.
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MANAGEMENT DISCUSSION AND ANALYSIS &I E 51 mEL 5 47

For instance, to assess the specific working area beside the pier, the Group
had to coordinate the timing of the in and out of vessels based on the
provided sea level information to ensure accessibility for different types
of vessels to perform various works. However, accurately timing the entry
and exit of vessels to cope with the changing sea level information was
challenging. Any missed opportunities would delay the in and out of
vessels, significantly increasing costs in rental, manpower, and progress.
These unforeseen difficulties and unfavorable circumstances led to a gross
loss during the Year.

Other civil engineering works

During the Year, the revenue derived from other civil engineering works
amounted to approximately HK$37.3 million (FY2024: approximately
HK$10.8 million). The increase in revenue can be primarily attributed to
the progress of the Three-runway system project at Chek Lap Kok Airport
(the “3RS"), which involves excavation and backfilling works. During the
Year, a variation order from that 3RS project of approximately HK$32.8
million was awarded to the Group, and as of 31 May 2025, the Group
had one other civil engineering project in progress. The Group recorded
a gross profit on other civil engineering works of approximately HK$3.2
million for the Year, compared to a gross loss of approximately HK$9.3
million in the prior year.

During the Year, the Group has undertaken 10 projects and the aggregate
initial contract sum amounted to approximately HK$398.2 million. Out
of the above 10 projects, six projects have been completed during the
Year and, based on the information available and barring unforeseen
circumstances, four projects are expected to be completed during the year
ending 31 May 2026. As at 31 May 2025, the Group had four projects on
hand and the aggregate initial contract sum amounted to approximately
HK$310.2 million. Set out below is the information of the projects
undertaken by the Group during the Year:
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1 - N BB KIRIR H 808 T [ & 5L A
EHRE - RS EMERIENE L AMITEIEA
Ti2 - AT - BEZEMME L REUEEET
HERZCEBTS - E KRR HE S T EM
B HHIERR - RIBIEMAEERAN - ANXHET
TREFIER - ZF A AR AN & AR B RE
HAFEEEER -

Hih+ KT

PARFE  RAEEMEARTREOKREHA373H
EBT( T -_NHF : H108FBBET) Wik
BN EBRAN S LIZEMEE TN REA
WS ZRERG((ZHEBREL D HEEREE - B
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A=+—8 ' A&EBEHES—EIARIREBIE
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93EBEBTT
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RA=+—H XEBEBMNEFEIER F VIFE
DAL FEHZ102BEETT ° U N AREERAE
EAEEMNIEEMER

Site Location/Project Role Segment Type of Works Status

o AE 4t Bk 18 B At 2 IREEH R EE

Sai Kung and Tai Po Main contractor Marine construction Reconstruction of piers In progress
works

[EEYSENE BB BEREETIR WEsRERE TR

Lantau Island Main contractor Marine construction Reconstruction of piers In progress
works

KU L BEEE BEREETIR WS #EITH

3RS Subcontractor Marine construction Supply of sand fill material Completed
works for the north runway

reconstruction project
—HERL DER BEEETIR AItBEEREBERHE (=199

Tian Cheng Holdings Limited X IER B R A 7

HW R



MANAGEMENT DISCUSSION AND ANALYSIS &I st mEE o047

Site Location/Project Role Segment Type of Works Status
#8231 B TE B At pan: ] ITREER AR EE
North Point Subcontractor Marine construction Piling works Completed
works
ik DEE HERETR TR (w199
Lei Yue Mun Subcontractor Marine construction Excavation and disposal of In progress
works rock material
815 P DER BEEETIR ZREAVEE TR
3RS Subcontractor Marine construction Supply of sand fill material Completed*
works for the north runway
reconstruction project
—WEER DEE fSESE LML Rt EEIE R e B 5
HP MR
Stonecutters Island Subcontractor Marine construction Transportation of sand Completed*
and 3RS works fill material and supply
of sand fill material
for the north runway
reconstruction project
SHNR=REBERSR HEH BEREETIR RACHBEERIAR B & [
HEVIER
3RS Subcontractor Marine construction Supply of sand fill material Completed*
works for the north runway
reconstruction project
=B RL DEE BEREETR AitiEERIE R e 25
HD MR
3RS Subcontractor Marine construction Supply of sand fill material Completed*
works for the north runway
reconstruction project
—HEBEL DR BERETIR AAbiEEEIA R e [
HW R
3RS Subcontractor Other civil engineering Excavation, backfilling In progress
works works and construction of
isolation valve chamber
and concrete surround to
fuel pipe
=B ELS DEE Hith+ARTHE 28 ETRRRARE HEITH
Frs e P == B 5t £ [
a2 B
*  Newly awarded during the Year * RAFEMERT
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MANAGEMENT DISCUSSION AND ANALYSIS &I & 5 sm Ed 5 47

Vessel chartering services

During the Year, revenue from our vessel chartering services amounted
to approximately HK$7.2 million, representing a decrease of about 66.5%
compared to HK$21.5 million in the prior year. This decline was primarily
due to the completion of vessel chartering arrangements. The gross profit
margin for vessel chartering services was approximately 33.6% and 39.5%
for the years ended 31 May 2025 and 31 May 2024, respectively. The
decrease in gross profit margin was mainly attributable to the absence
of high-margin revenue from a short-term transportation contract. This
contract, which had specific requirements such as night work and access
to height-restricted areas, enabled the Group to charge a higher rental fee
to offset the associated risks and costs for the year ended 31 May 2024.
Without similar high-income contracts during the Year, the gross profit
margin was negatively impacted.

As at 31 May 2025, there was no vessel chartering arrangements in
progress.

Health and wellness services

During the Year, the Group has generated approximately HK$3.9 million
(FY2024: HK$4.6 million) from health and wellness services segment.
During the Year, the Group has provided services and products to over
1,000 customers.

Other income and losses, net

The Group's other income and losses, net, decreased from other gain of
approximately HK$4.7 million for prior year to other loss of approximately
HK$0.5 million for the Year. This decrease was primarily due to the loss on
disposal of vessels and site equipment of HK$1.1 million as compare with
the gain on disposal of vessels of HK$3.2 million and income from sales of
raw materials of HK$0.6 million recorded in last year.

General and administrative expenses

The general and administrative expenses of the Group for the Year
amounted to approximately HK$17.9 million, representing an increase of
approximately 8.5% compared to approximately HK$16.5 million for the
year ended 31 May 2024. Such increase was mainly attributable to the
strategic planning and marketing expenses for the health and wellness
segment.

Tian Cheng Holdings Limited X IER B R A 7
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MANAGEMENT DISCUSSION AND ANALYSIS &I st mEE o047

Impairment loss on property, plant and equipment

The Group sustained a loss for the Year with net operating cash outflow,
which the management considered to be an indicator of potential
impairment that the carrying values of property, plant and equipment and
right-of-use assets of the Group may not be fully recovered. The decrease
in impairment losses was mainly due to the most of the provision has
been made in last year and not much new addition of property, plant and
equipment.

Total comprehensive expenses for the Year

Total comprehensive expenses attributable to the owners of the
Company amounted to approximately HK$34.5 million as compared with
attributable to equity shareholders of approximately HK$44.2 million
for the corresponding prior year. Basic and diluted loss per share was
HK$11.86 cents as compared to HK$17.42 cents for the corresponding
prior year.

LIQUIDITY, FINANCIAL RESOURCES AND CAPITAL
STRUCTURE

The Group has funded its liquidity and capital requirements primarily
through internal cash resources. As at 31 May 2025, the Group has cash
and bank balances of approximately HK$25.3 million (including cash and
cash equivalents) (31 May 2024: approximately HK$25.8 million). There is
no interest-bearing borrowing for the Group as at 31 May 2025. The Group
may seek to issue debt or equity securities or obtain credit facilities or
other sources of funding, to optimize our capital structure.

As announced by the Company on 24 September 2024, the board of
directors proposed, amongst others, (i) the increase in the authorised
share capital of the Company from HK$30,000,000 to HK$150,000,000
by the creation of an additional 1,200,000,000 unissued shares of HK$0.1
each (the “Increase in Authorised Share Capital”). Ordinary resolution
approving the Increase in Authorised Share Capital was passed at the
annual general meeting of the Company held on 22 November 2024,
resulting in an authorised share capital of HK$150,000,000 comprising
1,500,000,000 shares of HK$0.1 each and an issued share capital of
HK$30,000,000 consisting of 300,000,000 shares of HK$0.1 each with
effect from 22 November 2024. Details of the Increase in Authorised Share
Capital are set out in the Company’s circular dated 24 September 2024.
The Group had no debt securities or other capital instruments as at 31 May
2025 and up to the date of this annual report.
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MANAGEMENT DISCUSSION AND ANALYSIS &I & 5 sm Ed 5 47

ISSUE OF NEW SHARES UNDER GENERAL MANDATE

On 12 September 2024, an aggregate of 33,120,000 new shares have
been successfully placed pursuant to the placing agreement (the “2024
Placing”). The gross proceeds from the Placing are approximately HK$3.3
million and the net proceeds, after deduction of all relevant expenses
(including but not limited to placing commission, legal expenses and
disbursements) incidental to the Placing, are approximately HK$3.1
million. All the net proceeds from the Placing will be applied for the
general working capital of the Group. Details of the Placing are set out
in the announcement of the Company dated 27 August 2024 and 12
September 2024.

GRANT OF SHARE OPTIONS

On 16 September 2024 (the “Grant Date”), the Group granted share
options to Directors and employees of the Group to subscribe for up to a
total of 22,240,000 ordinary shares of HK$0.1 each in the share capital of the
Company pursuant to its share option scheme adopted on 13 November
2020, representing 10% of the share in issue as at the 2020 Adoption Date.
The exercise price of the share options granted is HK$0.107 per share.
The share options shall be vested after 12 months from the Grant Date,
and exercisable until 12 November 2030. There is no performance target
attached to the share options and no financial assistant shall be provided
by the Group to the grantees to facilitate the purchases of shares under
the share option scheme. Details are set out in the announcement of the
Company dated 16 September 2024.

FINAL DIVIDEND
The Board does not recommend any dividend for the Year (FY2024: Nil).

CHARGE ON ASSETS

As at 31 May 2025, the Group did not have any charge on assets (as at 31
May 2024: nil).

FOREIGN EXCHANGE RISK

The Group mainly operates in Hong Kong and most of the operating
transactions are denominated in Hong Kong dollars. As such, the Directors
are of the view that the Group’s risk in foreign exchange is insignificant.
The Group has not engaged in any derivative contracts to hedge its
exposure to foreign exchange risk during the Year.
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EMPLOYEES AND REMUNERATION POLICY

As at 31 May 2025, the Group employed 90 employees (31 May 2024: 109).
Total staff costs including Directors’ remuneration for the Year amounted
to approximately HK$53.2 million (FY2024: HK$53.4 million). Individual
performance is rewarded through the Group’s salary and bonus system.
The Group conducts annual review on salary increase, discretionary
bonuses, and promotions based on the performance of each employee.

CAPITAL COMMITMENTS

The Group has no capital commitments as at 31 May 2025 (31 May 2024:
Nil).

CONTINGENT LIABILITIES

At the end of the reporting period, the directors of the Company do not
consider it is probable that any claims will be made against the Group
and the surety bonds are expected to be released in accordance with the
terms of the respective contracts.

MATERIAL ACQUISITION AND DISPOSALS

During the Year, the Group did not have any material acquisitions and
disposals of subsidiaries, associates or joint ventures.

DISPOSAL OF VESSELS AND SITE EQUIPMENT

During the Year, the Group has disposed of certain of its vessels and site
equipment in connection with the Group’s construction business for an
aggregate consideration of HK$10,820,000, which gave rise to loss on
disposal of approximately HK$1,107,000.

SIGNIFICANT INVESTMENT

As at 31 May 2025, except for investment in subsidiaries, the Group did not
hold any significant investment in equity interest in any other company.

FUTURE PLANS FOR MATERIAL INVESTMENT

The Group did not have other plans for material investment as at 31 May
2025.

USE OF PROCEEDS
Use of proceeds from 2024 Placing

References are made to the announcement dated 12 September 2024 in
relation to the completion of the Placing under general mandate. During
the Year, the net proceeds had been fully applied for the general working
capital of the Group.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT ZEE R SR EEEBRHE

EXECUTIVE DIRECTORS

Ms. Zheng Yanling (Ef%62) (“Ms. Zheng”), aged 50, is the Chairman and
executive Director of the Company and is responsible for managing the
overall operation of the Company. Ms. Zheng graduated from the Suiling
Technical School in Hailun County, Heilongjiang Province, the PRC (1
B2/ 1B BB T 8H), majoring in finance and accounting in July
1994. In May 2013, Ms. Zheng obtained the qualification of professional
physiotherapist from the Chinese Medical Doctor Association. Prior to
2012, Ms. Zheng had been engaged in personal business. In December
2012, Ms. Zheng served as the general manager of Jilin Zanjia Tiancheng
E-commerce Co., Ltd. (B MIEZR KK EFHE BB R A F), mainly engaged
in internet technology development and information services. Ms.
Zheng's extensive experience in e-commerce and internet technology and
information services will help the Company to explore new business in the
future.

Mr. Luo Hao (Z&7%) (“Mr. Luo”), aged 41, is the Company’s executive Director
and is responsible for assisting in the development of health and wellness
and e-commerce sector. Mr. Luo obtained a master’s degree in Electronic
and Communication Engineering from Harbin University of Science and
Technology in March 2014. Mr. Luo has accumulated extensive experience
in internet software development. From October 2013 to January 2014, he
worked as an intern trainee for Hithink Flush Information Network Co.,
Ltd.* OF7 )T 4% % [A 7€ B 49 48 15 2 B 19 8 IR 22 7). He then worked for
Weimeng Chuangke Network Technology (China) Co., Ltd.* ({1 £ A &I 48
4ERHR (PP ED) AR F)) from January 2014 to August 2015 as an android
software engineer. Later on, he worked for Beijing Mexue Technology
Company Limited* (3t 3 K 2 £} £ & R A @) from December 2015 to
December 2017, as an android manager. Subsequently, he worked for
Beijing Black Bear Network Technology Co., Ltd.* (1t R BEEA L& K 1iT B R
/2 7)) from January 2018 to July 2018 as a technical director. Mr. Luo then
worked at Beijing Miaoyijia Information Technology Co., Ltd.* (1t 5 #) &8
E1{= E BT AR 2 7)) from August 2018 to August 2019 with his last
position as technical director. In September 2019, he joined Beijing Digital
Weilai Technology Company Limited* (1t R £l F B 2R BHE B BR A 7]) as
chief technology officer and held this position until April 2022.

* For identification purpose only
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT ZEE R SR EEEBRHE

Mr. Ouyang Jianwen (B{fZ % X) (“Mr. Ouyang”), aged 29, is the Company’s
executive Director and is responsible for exploration and development of
business opportunities in the health and wellness and e-commerce sector
with a view to diversify the Group’s business scope, broaden the income
base and enhance the value for the Group and its shareholders as a whole.
Mr. Ouyang completed his economics degree in International Economics
and Trade from Jiangxi University of Finance and Economics in July 2019.
Mr. Ouyang has previously served as an executive director of Beijing
Digital Weilai Technology Company Limited* (1t R &I FEF R B H B R
7% 7)), a company principally specialized in software development, data
processing and along with big data and artificial intelligence technology.

INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. Wan San Fai Vincent (27 ¥&) (“Mr. Wan”), aged 51, was appointed as
the Company'’s independent non-executive Director on 1 November 2022.
He is also the chairman of the Audit Committee and a member of both of
the Nomination Committee and the Remuneration Committee.

Mr. Wan obtained a bachelor’s degree in accountancy from the Hong Kong
Polytechnic University in November 1996. He was admitted as a member
of the Hong Kong Institute of Certified Public Accountants in February
2002. He has been the company secretary of Pan Asia Environmental
Protection Group Limited (stock code: 00556.HK) since 2007. Mr. Wan
has more than 25 years’ experience in auditing, accounting and financial
management. He is an independent non-executive director of China
Oriented International Holdings Limited (stock code: 01871.HK) since 1
March 2023. Mr. Wan has been an independent non-executive director of
Wan Leader International Limited (stock code: 08482.HK) since 9 October
2024.

* For identification purpose only
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT ZEE R SR EEEBRHE

Mr. Wen Xiaoxiao (3 Z %) (“Mr. Wen”), aged 36, was appointed as the
Company’s independent non-executive Director on 24 January 2024. He
is the chairman of the Nomination Committee and a member of both
of the Audit Committee and the Remuneration Committee. Mr. Wen
graduated from Changsha University of Science and Technology in Hunan
Province, majoring in business and corporate administration. In April
2020, Mr. Wen established, and served as the legal representative, an
executive director and the general manager of, Shenzhen Dacheng Jiaye
Culture Communication Co., Ltd.* (RIITT RFEME YL EFEFRAE), a
company principally engaged in the operation of commercial consultancy
services. In July 2022, Mr. Wen served as the legal representative, an
executive director and the general manager of Shenzhen Jiayifeng
Investment Co., Ltd.* (3| T 2025 2% & F PR 2 7). He was responsible
for the capital market services business and unllsted enterprises equity
investment business. In March 2023, Mr. Wen established, and served as
the legal representative, an executive director and the general manager
of, Shenzhen Jiayi Guangzhen Venture Capital Co., Ltd.* ()7 Il 71 20 25 /&
ZA| ¥ E AR A F)), a company principally engaged in capital market
services business and unlisted enterprises equity investment business.
In March 2023, Mr. Wen established, and served as the managing
partner of, Shenzhen Jiayi Guangsheng Investment Partnership (Limited
CRYITTMEEERIEESREE(BRER)), a partnership
enterprise principally engaged in business services.

Partnership)*

Mr. Yin Jun (FZ) (“Mr. Yin"), aged 49, was appointed as the Company’s
independent non-executive Director on 16 May 2025. Mr. Yin graduated
with a major in Mechatronics from the Open University of China in
January 2022. From May 2020 to July 2023, Mr. Yin served as the legal
representative and executive director of Daging Zhanlan Liquefied
Petroleum Gas Sales Co., Ltd. From September 2021 to July 2023, he held
the positions of legal representative and executive director at Daqing
Datong District An Shun Liquefied Petroleum Gas Limited Liability
Company. Since November 2022, Mr. Yin has been serving as the legal
representative and executive director of Daging Winner E-commerce Co.,
Ltd., which primarily engages in e-commerce and retail business. Since
May 2024, he has assumed the role of legal representative and executive
director at Heilongjiang Mingchao New Energy Technology Co., Ltd., a
company specializing in the promotion and application of new energy
technologies. Mr. Yin is the member of the CPPCC Daging City Committee,
member of the Standing Committee of People’s Congress of Datong
District, Daging City, Heilongjiang Province, vice president of the 7th
Council, Daging General Chamber of Commerce, and Standing Committee
Member of the Jiusan Society Daging City Entrepreneurs’ Association.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT ZEE R SR EEEBRHE

SENIOR MANAGEMENT

Mr. Luo Sheng ( #& & ), aged 29, was appointed as the Company’s Vice
President-Capital Planning and Management on 1 August 2024. Mr. Luo
Sheng was graduated from Sichuan University majoring in Engineering
and Automation in June 2018, and obtained a master’s degree in Applied
Statistics from Jiangxi University of Finance and Economics in June 2022.
From August 2022 to July 2023, Mr. Luo Sheng was the account manager
of the securities business department in Guangzhou Avenue Middle,
Guangzhou of CITIC Securities Co., Ltd. He has passed the examination of
Financial Accounting Committee of the Securities Association of China
and obtained the qualification to conduct securities business in July 2022.
Mr. Luo Sheng has passed the Hong Kong Licensing Examination for
Securities and Futures Intermediaries (Paper 1 and Paper 2) in December
2022, and has passed the Examination for Securities Investment Advisor
Business of the Securities Association of China in March 2023.

COMPANY SECRETARY

Mr. Wong Yuk (EJB) (“Mr. Wong"), aged 54, is appointed as the company
secretary on 31 August 2023. Mr. Wong obtained a bachelor’s degree in
accountancy from the Hong Kong Polytechnic University in November
1996. He was admitted as a member of the Hong Kong Institute of
Certified Public Accountants in January 2004 and a fellow member of
the Association of Chartered Certified Accountants in August 2005. From
15 August 2022 to 31 August 2025, Mr. Wong has been appointed as
the executive director of the Group. From 31 May 2023 to 27 April 2025,
Mr. Wong Yuk has been appointed as executive director of Winto Group
(Holdings) Limited (stock code: 08238.HK), a publications and advertising
provider. Since December 2019, Mr. Wong has been serving as an
independent non-executive director of Hygieia Group Limited, a cleaning
service provider listed on the Main Board of The Stock Exchange of
Hong Kong Limited (stock code: 01650.HK), where he has been primarily
responsible for providing independent opinion and judgement to the
board of directors.

Mr. Wong started his career in KPMG Hong Kong in September 1996 and
left the firm as a senior accountant in April 1999. Mr. Wong also worked in
various financial, accounting and compliance related roles for a number
of Hong Kong and Singapore listed companies from October 1999 to
October 2019, including subsidiaries of the Swire Group, Hong Kong and
China Gas Company Limited, Lung Kee Metal Limited (stock code: 0255.
HK), China Oilfield Technology Services Group Limited, Yuanda China
Holdings Limited (stock code: 02789.HK), Success Dragon International
Holdings Limited (stock code: 01182.HK) respectively. From December
2019 to February 2024, Mr. Wong has been serving as the company
secretary of XXF Group Holdings Limited (stock code: 02473.HK), an
established automobile rental service provider.
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DIRECTORS’ REPORT EE &4

The Board is pleased to present the annual report together with the
audited consolidated financial statements of the Group for the Year.

PRINCIPAL ACTIVITIES

The Company was incorporated and registered as an exempted company
with limited liability in the Cayman Islands. The Company is an investment
holding company and its subsidiaries are principally engaged in marine
construction works, other civil engineering works and vessel chartering
services in Hong Kong. The Group also commenced its operations in the
health and wellness services industry during the Year. Besides that, there
were no significant changes in the nature of the Group’s principal activities
during the Year. Details of the principal activities of its subsidiaries are set
out in note 14 to the consolidated financial statements.

BUSINESS REVIEW AND RISK MANAGEMENT

The business review and outlook together with an analysis of the Group’s
performance using financial key performance indicators of the Group for
the Year are set out in the sections headed “Chairman’s Statement” and
“Management Discussion and Analysis” on pages 5 to 14 of this annual
report. The financial risk management policies and practices of the Group
are set out in note 23 to the consolidated financial statements.

Principal risks and uncertainties, and risk management

The Group’s business and operations is exposed to the following principal
risks and uncertainties:

Failure to guarantee new contract

The Group's revenue mainly relies on successful tenders of or acceptance
of tenders/quotations for marine construction works, vessel chartering
services and other civil engineering works which are non-recurring in
nature. In the event that the Group is unable to secure new contracts with
successful tenders or acceptance of quotations, or receive invitations for
quotations or tenders, the business and results of operations and financial
performance may be adversely and materially affected. The management
shall continue to seek new opportunities and develop the Group'’s existing
business.
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Failure to diversify customer base by obtaining new projects from
existing and new potential customers

A significant portion of the Group’s revenue was derived from contracts
awarded by a limited number of customers and any significant decrease
in the number of contracts with major customers may materially and
adversely affect the financial condition and operating results of the Group.
In this connection, the Group shall continue to diversify and broaden its
customer base, where appropriate.

Project cost overruns

The actual time and costs incurred in a marine construction or other
civil engineering projects, which partly form the basis of the price
determination of tenders/quotations, may deviate from the estimated
time and costs to be involved in such project due to unexpected
circumstances, thereby leading to cost overruns and adversely affecting
the operations and financial results of the Group. As such, the Group will
closely monitor and manage its project costs in an effective manner.

Industry risks

It is expected that during the forecast drop in the gross output value of the
marine construction works industry in Hong Kong between 2022 and 2026
(the “Forecast Downturn”), the Group will undertake significantly less
marine construction works due to the temporary decrease in reclamation-
related marine construction projects during the Forecast Downturn, the
result of which will also contribute to a change in project mix and revenue
contributions for the Group in the short term. Given the comparatively
lower gross profit margin of other civil engineering works as compared
with that of marine construction works in general, the expected change
in project mix by undertaking more other civil engineering projects
may cause the Group’s overall gross profit margin to decrease and may
adversely affect its financial performance.

For further details of the risks and uncertainties of the Group, please refer
to the section headed “Risk Factors” in the Prospectus.
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ENVIRONMENTAL POLICIES AND PERFORMANCE

The Group recognises the importance of protecting the environment and
strives to minimise the impact to the environment by reducing use of
energies and other resources. During the Year, the Group did not record
any material non-compliance with applicable environmental requirements
that resulted in prosecution or penalty being brought against the Group.
During the Year, the Group was not subject to any environmental claims,
lawsuit, penalties or any disciplinary action. For further information in
relation to the environmental policies and performance of the Group,
please refer to the Group’s Environmental, Social and Governance Report
on pages 53 to 105.

COMPLIANCE WITH RELEVANT LAWS AND REGULATIONS

During the Year, as far as the Board and management are aware, there was
no material breach of or non-compliance with the applicable laws and
regulations by the Group that had a significant impact on the business
and operation of the Group.

EVENTS AFTER THE YEAR

There is no material subsequent event undertaken by the Group or the
Company after 31 May 2025 and up to the date of this annual report.

KEY RELATIONSHIPS WITH EMPLOYEES, CUSTOMERS,
SUPPLIERS AND OTHERS

The Group recognises its employees as its valuable assets and the
key to business growth and success. The Group provides competitive
remuneration package and benefits to employees to attract and retain
competent employees. The Group also provides on-the-job training
and development opportunities to employees to enhance their career
development.

The Group endeavours to develop and maintain long-term relationship
with customers by delivering excellent works and quality services to them.
The Group holds regular meeting with customers to receive customers’
feedback to understand their needs and expectation.

The Group has strong and stable relationships with suppliers and
subcontractors in order to ensure that quality goods and services are
provided to the Group. Suppliers and subcontractors are assessed on
their performances, safety records, non-compliance track records and
environmental awareness on an on-going basis.
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FINANCIAL SUMMARY

A summary of the published results and of the assets and liabilities of the
Group for the last five financial years are included in the section headed
"Financial Summary” on page 220 of this annual report. Such summary
does not form part of the audited consolidated financial statements of the
Group.

RESULTS AND APPROPRIATIONS

The results of the Group for the Year are set out in the consolidated
statement of profit or loss and other comprehensive income on page 115
of this annual report.

The Board does not recommend a payment of a final dividend to the
shareholders for the year ended 31 May 2025 (FY2024: Nil).

CLOSURE OF REGISTER OF MEMBERS

The Register of Members will be closed from Monday, 24 November to
Thursday, 27 November 2025, both dates inclusive, during which period
no transfer of shares will be registered. In order to be eligible for attending
and voting at the forthcoming annual general meeting (the “AGM”), non-
registered shareholders must lodge all duly completed and stamped
transfer forms accompanied by the relevant share certificates with the
Company'’s branch share registrar in Hong Kong, Tricor Investor Services
Limited, at 17/F, Far East Finance Centre, 16 Harcourt Road, Hong Kong
for registration not later than 4:30 p.m. on Friday, 21 November 2025.
The record date for the purpose of determining the eligibility of the
shareholders to attend, speak and vote at the AGM is therefore Thursday,
27 November 2025.

PROPERTY, PLANT AND EQUIPMENT

Details of the movements in property, plant and equipment of the Group
during the Year are set out in note 13 to the consolidated financial
statements.

DONATION

The Group did not make any charitable donations during the Year (FY2024:
Nil).

SHARE CAPITAL

Details of the movements in the share capital of the Company during the
Year are set out in note 23 to the consolidated financial statements.
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DISTRIBUTABLE RESERVES

As at 31 May 2025, the Company had no reserve available for distribution
to shareholders. Under Section 34 of the Companies Act (2022 Revision),
Cap 22 of the Cayman Islands, the share premium of the Company is
available for distributing or paying dividends to shareholders subject to
the provisions of its articles of association and provided that immediately
following the distribution of dividend, the Company is able to pay its
debts as they fall due in the ordinary course of business.

RESERVES

Details of movements in the reserves of the Group during the Year are set
out in the consolidated statement of changes in equity on page 120 of this
annual report.

MAJOR CUSTOMERS, SUBCONTRACTORS AND SUPPLIERS

During the Year, the percentage of revenue attributable to the largest
customer and the five largest customers of the Group accounted for
approximately 50% (31 May 2024: 50.4%) and 98.8% (31 May 2024: 92.1%)
of the Group'’s total revenue, respectively.

During the Year, the largest subcontractor and the five largest
subcontractors of the Group accounted for approximately 19.1% (31 May
2024: 42.7%) and 48.3% (31 May 2024: 74.4%) of the Group’s total direct
costs, respectively.

During the Year, the largest supplier and the five largest suppliers of the
Group accounted for approximately 10.9% (31 May 2024: 4.28%) and
27.5% (31 May 2024: 15.71%) of the Group's total direct costs respectively.

None of the Directors, their associates or any other shareholders (which
to the knowledge of the Directors owns more than 5% of the Company’s
share capital) had an interest in the major customers, subcontractors or
suppliers above.
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DIRECTORS

The Directors during the Year and up to the date of this annual report are:

Executive Directors

Ms. Zheng Yanling (Chairman)

Mr. Luo Hao

Mr. Ouyang Jianwen

Mr. Wong Yuk (resigned on 1 September 2025)

Independent Non-executive Directors

Mr. Hu Ziyu (appointed on 18 October 2024 and
resigned on 17 February 2025)

Mr. Luo Sheng (resigned on 31 July 2024)

Mr. Wan San Fai Vincent

Mr. Wen Xiaoxiao

Mr. Yin Jun (appointed on 16 May 2025)

In accordance with article 108 of articles of association of the Company (the
“Articles”), at each AGM, one-third of the Directors for the time being (or,
if their number is not three or a multiple of three, then the number nearest
to but not less than one-third) shall retire from office by rotation provided
that every Director, including those appointed for a specific term, shall be
subject to retirement by rotation at least once every three years.

Further, according to articles 111 and 112 of the Articles, any Director
appointed by the Board or by ordinary resolution in general meeting
either to fill a causal vacancy or as an addition to the existing Board
shall hold office only until the next following AGM of the Company. The
Directors to retire at an AGM of the Company shall not be taken into
account in determining who are to retire by rotation at such AGM.

At the forthcoming AGM, Mr. Yin Jun will retire and, being eligible, offer
himself for re-election.

Mr. Luo Hao and Mr. Wan San Fai Vincent will retire as Directors pursuant
to article 108 of the Articles. Mr. Luo Hao, being eligible, will offer himself
for re-election at the AGM as an executive Director for a term of three
years. Mr. Wan San Fei Vincent, being eligible, will offer himself for
re-election at the AGM as an independent non-executive Director for a
term of three years.
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DIRECTORS’ SERVICE CONTRACTS

Each of the executive Directors has entered into a service agreement with
the Company for a term of three years which may be terminated by either
party serving to the other party not less than three months’ written notice
of termination.

Each of the independent non-executive Directors has entered into a
service agreement with the Company for a term of three years which may
be terminated by either party serving to the other party not less than two
months’ written notice of termination.

None of the Directors proposed for re-election at the forthcoming AGM
has a service contract with the Company or any of its subsidiaries which
is not determinable by the Group within one year without payment of
compensation (other than statutory compensation).

BIOGRAPHIES OF DIRECTORS AND SENIOR
MANAGEMENT

Biographical details of the Directors and senior management of the Group
are set out in the section headed “Biographical Details of Directors and
Senior Management” of this annual report.

DIRECTORS’ INTERESTS IN SIGNIFICANCE
TRANSACTIONS, ARRANGEMENTS OR CONTRACTS

Save for the related party transaction disclosed in note 27 to the
consolidated financial statements, no Directors had a material interest,
either directly or indirectly, in any transaction, arrangement or contract of
significance to the business of the Group to which the Company or any of
its subsidiaries was a party during the year.

MANAGEMENT CONTRACTS

No contract concerning the management and administration of the whole
or any substantial part of the business of the Group was entered into or in
existence during the Year.

DIRECTORS’ EMOLUMENTS AND FIVE HIGHEST PAID
INDIVIDUALS

Details of the Directors’ emoluments and the five highest paid individuals
are set out in notes 9 and 10 to the consolidated financial statements
respectively.
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SENIOR MANAGEMENT’S REMUNERATION

The remuneration of the senior management of the Group for the Year
falls within the following bands:

HriNgE

Band of remuneration
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SREEROFH
RAER  ARERREEEHFHEN TIIEE

Number of person(s)

AR

Nil to HK$1,000,000 £ 21,000,000/ 7T

HK$1,000,001 to HK$ 1,500,000

1,000,001/ 7T % 1,500,000/ 7T -

INVESTMENT PROPERTIES
As at 31 May 2025, the Group did not hold any investment property.

DIRECTORS’ RIGHT TO ACQUIRE SHARES OR DEBENTURES

Save as disclosed under the paragraph headed “Directors’ and chief
executives' interests and short positions in Shares, underlying Shares and
debentures” below, at no time during the Year were rights to acquire
benefits by means of the acquisition of shares in the Company granted
to any Directors or their respective spouse or children under 18 years of
age, or were any such rights exercised by them; or was the Company,
or the Company'’s subsidiary or holding company or a subsidiary of the
Company’s holding company a party to any arrangement to enable the
Directors to acquire such rights in any other body corporate.

EQUITY-LINKED AGREEMENTS

No equity-linked agreement has been entered into during the Year or
subsisted at the end of the Year.

PERMITTED INDEMNITY OF DIRECTORS

The Articles provide that every Director shall be indemnified out of
the assets of the Company against all losses and liabilities incurred or
sustained by him/her as a director in the execution of his/her duties or
otherwise in relation thereto, provided that such indemnity shall not
extend to any matter in respect of fraud or dishonesty which may attach
to such Director.

The Company has arranged appropriate directors’ and officers’ liability
insurance coverage for the Directors and officers of the Company.
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CONTROLLING SHAREHOLDERS’ INTEREST IN
CONTRACTS OF SIGNIFICANCE

No contract of significance to which the Company or any of its subsidiaries
was a party and in which the controlling shareholders of the Company
or an entity connected with the controlling shareholders had a material
interest, either directly or indirectly, subsisted during the Year.

SHARE OPTION SCHEME
2020 Share Option Scheme

A share option scheme (the “2020 Scheme”) was conditionally adopted
by the written resolution of the Company’s then sole shareholder on 13
November 2020. The major terms of the 2020 Scheme are set out in the
paragraph headed “Statutory and General Information — D. Share Option
Scheme” in Appendix IV to the Prospectus.

The total number of options available for grant under the 2020 Scheme as
at the beginning of the financial year ended 31 May 2025 were 22,240,000
Shares, representing 10% of the total number of shares of the Company
(the “Shares”) in issue as at the date of adoption of the 2020 Scheme on
13 November 2020.

On 16 September 2024 (the “Grant Date”), the Group granted share
options to Directors and employees of the Group to subscribe for up to
a total of 22,240,000 ordinary shares of HK$0.1 each in the share capital
of the Company pursuant to its share option scheme adopted on 13
November 2020, representing 10% of the share in issue as at the Listing
Date. The exercise price of the share options granted is HK$0.107 per
share. The share options shall be vested after 12 months from the Grant
Date, and exercisable until 12 November 2030. There is no performance
target attached to the share options and no financial assistant shall be
provided by the Group to the grantees to facilitate the purchases of shares
under the share option scheme. Details are set out in the announcement
of the Company dated 16 September 2024.

After the grant of share option, the 2020 Scheme was terminated during
extraordinary general meeting (the “EGM”) held on 22 November 2024.

The total number of options available for grant under the 2020 Scheme
as at the beginning and the end of the financial year ended 31 May 2025
were 22,240,000 Shares and nil respectively.

The total number of Shares available for issue under the 2020 Scheme
is 22,240,000 Shares which represents approximately 7.41% of the total
number of Shares in issue (excluding treasury shares) (300,000,000 Shares)
as at the date of this annual report.
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As at 31 May 2025 and the date of this annual report, no share option has RZZE-_RAFRA=T—BEARFHREAE

been exercised, cancelled or lapsed under the 2020 Scheme. ZEFF B TR TE afﬁﬁjz%xﬁl o
Details of the outstanding or unexercised share options under the 2020 ZECTFEEITE N MARITE S R T A AR A
Scheme are as follows: ZEHEWT

Number of outstanding or
unexercised share options

 RITERREITRE Closing price
HEREZE per share
As at As at immediately
Name or category 1June 31 May beforethe  Exercise price
of grantee Date of grant 2024 2025 Exercise period” date of grant per Share
R R FERH
—BCmE Z2°IHF ERRTESY)
AEAERSER R A ~A-A E®A=t+-R IEH RoBTE  BRTEE
HKS
BT
Executive Directors
HTES
Mr. Ouyang Jianwen 16 September 2024 - 3,000,000 From 17 September 2025 to 0.107 0.107
12 November 2030
TS e —ECMFARTIRE - 3000000 EZE-REAATHHE 0.107 0.107
:g:gi‘f’*ﬂ ‘|'_ H
Mr. Luo Hao 16 September 2024 - 3,000,000 From 17 September 2025 to 0.107 0.107
12 November 2030
BEEE —ZWFEARTRA - 3000000 BEZT-RFENA+LHE 0.107 0.107
:2:2% +_ A -|-7 H
Mr. Wong Yuk 16 September 2024 - 3,000,000 From 17 September 2025 to 0.107 0.107
12 November 2030
FExE —ZMFEARTRA - 3000000 EZE-RAFNATHHEE 0.107 0.107
—E=TF+-A+ZH
Employees of the 16 September 2024 - 13,240,000 From 17 September 2025 to 0.107 0.107
Group 12 November 2030
r&EER —ECMFARTIRE - 13240000 EZZ-RAFENATHAE 0.107 0.107
:g:gi‘f’*ﬂ ‘|'_ H
Total 22,240,000
@t
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2024 Share Option Scheme

A share option scheme (the “2024 Scheme”) was approved on the EGM
held on 22 November 2024 and adopted on 27 November 2024 (the
“2024 Adoption Date”), which has a terms of 10 years commencing on
the 2024 Adoption Date. The purpose of the 2024 Scheme is to attract
and retain the best available and high calibre personnel of the Group, to
provide additional incentives to the eligible participants and to promote
the overall success of the business of the Group. The major terms of the
Share Option Scheme are set out in the circulars dated 30 October 2024.
The total number of options available for grant under the 2024 Scheme
as at the 2024 Adoption Date and 31 May 2025 were 30,000,000 Shares,
representing 10% of the total number of share in issue of the Company as
at the 2024 Adoption Date and 31 May 2025.

No share option has been granted, exercised, cancelled or lapsed under
the 2024 Scheme and there is no outstanding share option as at 31 May
2025 and the date of this annual report.

The total number of options available for grant under the 2024 Scheme
as at the beginning and the end of the financial year ended 31 May 2025
were nil and 30,000,000 Shares respectively.

The total number of Shares available for issue under the 2024 Scheme is
30,000,000 Shares as at the date of this annual report.

Purpose of the Scheme

The purpose of the 2024 Scheme is to attract and retain the best available
and high calibre personnel of the Group, to provide additional incentives
to the Eligible Participants and to promote the overall success of the
business of the Group. The 2024 Scheme will give the eligible participants
an opportunity to have a personal stake in the Company which will
help motivate the eligible participants in optimising their performance
and efficiency and attract and retain the eligible participants whose
contributions are important to the long-term growth and profitability of
the Group.
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Eligible Participants of the 2024 Scheme
Eligible participants for the 2024 Scheme include:

()  Employee participant(s) which include the director(s) and full-time
employee(s) of any member of the Group (including persons who are
granted options under the 2024 Scheme as an inducement to enter
into employment contracts with any member of the Group);

(ii) Related entity participant(s) which include directors and full-
time employees of the holding companies, fellow subsidiaries or
associated companies of the Company; and

(iii) Service provider(s) which include person(s) who provide services to
any member of the Group on a continuing or recurring basis in its
ordinary and usual course of business which are in the interests of
the long term growth of the Group, which include any independent
contractor, distributor, agent, supplier, consultant, adviser and
business partners to any area of business or business development
of the Group, but excluding any placing agents or financial advisers
providing advisory services for fundraising, mergers or acquisitions,
and other professional services provider such as auditors or valuers
who provide assurance, or are required to perform their services with
impartiality and objectivity;

provided that the Board may have absolute discretion to determine
whether or not one falls within the above categories.

Any grant of options to a Director, a chief executive of the Company or
substantial Shareholder (as defined under the Listing Rules), or any of
their respective associates must be approved by the independent non-
executive Directors.

Maximum number of Shares

The maximum number of the Shares issuable upon exercise of all options
to be granted under the 2024 Scheme and under any other share option
schemes of the Company must not in aggregate exceed 10% of the total
number of Shares in issue as at the 2024 Adoption Date. i.e. 30,000,000
Shares.

The maximum number of Shares issuable upon exercise of all options
to be granted at any time under the 2024 Scheme or any other share
option schemes of the Company to Service Providers shall not exceed
such number of Shares as equivalent to 3% of the issued share capital
of the Company as at the 2024 Adoption Date (For definition of Service
Providers, please refer to the announcement of the Company (Circulars-
Share Scheme) dated 30 October 2024).
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The 10% limit may be refreshed at any time by obtaining approval of
Shareholders in general meeting provided that the total number of Shares
which may be issued upon exercise of all options to be granted under
the 2024 Scheme and any other share option scheme of the Company
must not exceed 10% of the Shares in issue as at the date of approval
of the refreshed limit. The Company may seek separate approval of the
Shareholders in general meeting in granting options beyond the 10%
limit provided the options in excess of the 10% limit are granted only to
grantees specifically identified by the Company before such approval is
sought.

Maximum entitlement of each participant

The total number of Shares issued and to be issued upon exercise of
options granted to any eligible participant (excluding any options and
awards lapsed in accordance with the terms of the relevant schemes)
under the 2024 Scheme and any other option scheme of the Company in
any 12-month period up to the date of grant shall not exceed 1% of the
Shares in issue.

Time of exercise of option

An option may be exercised in accordance with the terms of the 2024
Scheme at any time during a period as the Board may determine but shall
not exceed ten years from the date of grant subject to the provisions of
early termination thereof.

Vesting period

Save for the circumstances prescribed below, the share options shall be
vested and become exercisable after 12 months from the date of grant.
The Board may at its discretion grant a shorter vesting period to an
Employee Participant in the following circumstances:

(@) grants of “make-whole” Option(s) to new joiners to replace the share
options they forfeited when leaving the previous employers;

(b) grants to an Employee Participant whose employment is terminated
due to death or occurrence of any out-of-control event;

(c) grants that are made in batches during a year for administrative and
compliance reasons, which include Options that should have been
granted earlier if not for such administrative or compliance reasons
had to wait for the subsequent batch. In such case, the Vesting
Period may be shorter to reflect the time from which the Option
would have been granted;
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(d) grants of Options with a mixed or accelerated vesting schedule such
as where the Options may vest evenly over a period of twelve (12)
months; or

(e) grants with performance-based vesting conditions in lieu of time-
based vesting criteria as determined in the conditions of grant.

Grant of options and acceptance of offers

An offer for the grant of options must be accepted within twenty-one
(21) days inclusive of the day on which such offer was made. The amount
payable by the grantee of an option to the Company on acceptance of the
offer for the grant of an option is HK$1.

Subscription price

The subscription price for Shares to be subscribed under the 2024 Scheme
may be determined by the Board at its absolute discretion, provided that
it shall not be less than the highest of:

(@) the closing price of the Shares as shown in the daily quotations sheet
of the Stock Exchange on the Offer Date, which must be a Business
Day;

(b) the average of the closing prices of the Shares as shown in the daily
quotations sheets of the Stock Exchange for the five (5) consecutive
Business Days immediately preceding the Offer Date; and

(c) the nominal value of the Share on the Offer Date.

Duration of the Scheme

The 2024 Scheme shall continue in force for the period commencing from
the 2024 Adoption Date, and expiring at the close of business on the date
which falls ten (10) years after the 2024 Adoption Date.

COMPETING BUSINESS

None of the controlling shareholders or the Directors of the Company
and their respective associates is interested in a business apart from
the Group's business which competes or is likely to compete, directly or
indirectly, with the Group'’s business during the Year.

DIRECTORS’ REPORT EE & 4%

(d) ETEBREIME
EERER RN+ =
Bk

BEREROBRE
(12)fE A #3f8 A ¥ 15 &

(e MRIFIRTIRAPAEAVIRIFPIRIN - UERAR
ME 5 B RN E R R R ) BB R 2E

EHBERENZEANBREEHEENBH(BE

)BT —Q1)ENEEN o BIRERFE
NBERENEREZHRERTHERERAR
RAETETT »

e
m%:%:mi%%
FEEREIEE
R

EgHXTﬁE’]HUEEF TEE%
BB TIEERATRIEA

@ REHAMWARLERBIMEBRRKRE
FFRBAD VM E

() ERZHRAHEANAGEEELEABR
P BIRERPIRR B FIHRHE : K&

0 REBHAHROMEE -

=T BRI FIR

ZECNFHEE T MF R B R
WIHEESIE S - NFHEMNBHBHT0FHE
HR S SR B fEm o

PR

RAFEE » RATEEBRRAEZTLRFFSADN
BEAMENANEEEB LA - REREERS
EERIERE IR ABR TR E o

ANNUAL REPORT 2024/2025 F %k

31



32

DIRECTORS’ REPORT EEE€ &

DIRECTORS’ AND CHIEF EXECUTIVE'S INTERESTS AND
SHORT POSITIONS IN SHARES, UNDERLYING SHARES
AND DEBENTURES

As at 31 May 2025, none of the Directors or chief executive of the
Company had any interests or short positions in the shares, underlying
shares or debentures of the Company or any of its associated corporations
(within the meaning of Part XV of the SFO) which would have to be
notified to the Company and the Stock Exchange pursuant to Divisions 7
and 8 of Part XV of the SFO (including interests and short positions which
he/she was taken or deemed to have under such provisions of the SFO)
or which was required, pursuant to section 352 of the SFO, to be entered
in the register referred to therein, or otherwise notified to the Company
and the Stock exchange pursuant to the Model Code for Securities
Transactions by Directors of Listed Issuers as set out in Appendix 10 to the
Listing Rules (the “Model Code”).

SUBSTANTIAL SHAREHOLDERS' INTERESTS AND SHORT
POSITIONS IN SHARES AND UNDERLYING SHARES

As at 31 May 2025, so far as is known to the Directors, the following
persons (not being a Director or chief executive of the Company) had
interest or short position in shares and underlying shares of the Company
which fell to be disclosed to the Company and the Stock Exchange under
the provision of Divisions 2 and 3 of Part XV of the SFO or as recorded in
the register required to be kept by the Company pursuant to Section 336
of the SFO:
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Percentage of

Number of shares shareholding in

Name of shareholder Nature of interest held/interested the Company

BE BEREEN RARFH
RERER ERtE RGHEAR REBDL
Mr. Ouyang Chengguo (Note 1) Beneficial owner 31,554,000 10.52%

BRES R S A (MY 5ET) BEafEBA

Note:

1. Mr. Ouyang Chengguo is the father of Mr. Ouyang Jianwen, executive
Director of the Company.
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Save as disclosed above, as at 31 May 2025, none of the substantial
or significant shareholders or other persons, other than the Directors
and chief executive of the Company whose interests are set out in the
paragraph headed “Directors’ and chief executive’s interests and short
positions in shares, underlying shares and debentures” above, had any
interests or short positions in the shares or underlying shares as recorded
in the register required to be kept by the Company under Section 336 of
the SFO.

PURCHASE, SALE AND REDEMPTION OF THE COMPANY’S
SECURITIES

No purchase, sale or redemption of the Company’s listed securities was
made during the Year and up to the date of this annual report.

CORPORATE GOVERNANCE

Information on the corporate governance practices adopted by the
Company is set out in the section headed “Corporate Governance Report”
on pages 35 to 52 of this annual report.

PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the Articles or the Laws
of the Cayman Islands, which would oblige the Company to offer new
shares on a pro rata basis to existing shareholders.

RELIEF OF TAXATION

The Company is not aware of any relief from taxation available to the
Shareholders by reason of their holding of the Company’s shares.

CONNECTED TRANSACTION

During the Year, the Group had not entered into any non-exempted
connected transaction which requires relevant disclosure pursuant to
Chapter 14A of the Listing Rules.

SUFFICIENCY OF PUBLIC FLOAT

Based on the information that is publicly available to the Company and
within the knowledge of the Directors, the Company has maintained a
sufficient public float as required under the Listing Rules since the Listing
Date and up to the date of this annual report.

RETIREMENT SCHEME

The Group participates in the mandatory provident fund prescribed by the
Mandatory Provident Fund Schemes Ordinance (Chapter 485 of the Laws
of Hong Kong). Save as the aforesaid, the Group did not participate in any
other pension scheme for the Year.
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RELATED PARTY TRANSACTIONS

Details of the related party transactions entered into by the Group during
the Year are set out in note 27 to the consolidated financial statements.

AUDITOR

Prism Hong Kong Limited (Formerly known as Prism Hong Kong and
Shanghai Limited) was appointed as the auditor of the Company with
effect from 25 May 2023. A nomination proposal will be submitted to the
forthcoming annual general meeting of the Company to re-appoint Prism
Hong Kong Limited as auditor of the Company.

On behalf of the Board

Tian Cheng Holdings Limited
Zheng Yanling

Chairman and Executive Director
Hong Kong, 23 September 2025
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The Board recognise the importance of achieving the highest standard
of corporate governance consistent with the needs and requirements
of its businesses and the best interest of all of its stakeholders. The
Board believes that high standards of corporate governance provide a
framework and solid foundation for the Group to manage business risks,
enhance transparency, and achieve high standard of accountability and
protect stakeholders’ interests.

CORPORATE GOVERNANCE PRACTICES

The Company has adopted the code provisions set out in the Corporate
Governance Code (the “CG Code”) under Appendix 14 to the Listing Rules
as its own code of corporate governance. During the Year, the Company
has complied with the provisions set out in the CG Code. The summary of
their work during the Year is as follows:

. developed and reviewed the Company’s policies and practices on
corporate governance and make recommendations;

. reviewed and monitored the training and continuous professional
development of Directors and senior management of the Group;

. reviewed and monitored the Company’s policies and practices on
compliance with legal and regulatory requirements;

. developed, reviewed and monitored the code of conduct and
compliance manual applicable to employees of the Group and the
Directors; and

. reviewed the Company’s compliance with CG Code and disclosure in
the corporate governance report.

DIRECTORS’ SECURITIES TRANSACTIONS

The Company has adopted the Model Code for Securities Transactions
by Directors of Listed Issuers (the “Model Code”) as set out in Appendix
C3 to the Listing Rules as the guidelines for the Directors’ dealing in the
securities of the Company. Having made specific enquiries of all Directors,
the Company confirmed that all Directors have complied with the
required standard set out in the Model Code during the Year.
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BOARD OF DIRECTORS
Composition of the Board

The composition of the Board during the Year and up to the date of this
annual report is set out below:

Executive Directors

Ms. Zheng Yanling (Chairman)

Mr. Luo Hao

Mr. Ouyang Jianwen

Mr. Wong Yuk (resigned on 1 September 2025)

Independent Non-executive Directors

Mr. Hu Ziyu (appointed on 18 October 2024 and
resigned on 17 February 2025)

Mr. Luo Sheng (resigned on 31 July 2024)

Mr. Wan San Fai Vincent

Mr. Wen Xiaoxiao

Mr. Yin Jun (appointed on 16 May 2025)

Each of the independent non-executive Directors has submitted a written
statement to the Stock Exchange confirming their independence and
has undertaken to inform the Stock Exchange as soon as practicable if
there is any subsequent change of circumstances which may affect their
independence prior to their respective appointment. The Company has
also received a written confirmation from each of the independent non-
executive Directors in respect of their independence for the Year. The
Board considers that all independent non-executive Directors are being
considered to be independent with reference to the factors stated in the
Listing Rules during the Year.

Biographical details of the Directors are set out in the section headed

“Biographical Details of Directors and Senior Management” of this annual
report.
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Procedure for seeking independent professional advice by
Directors

The Company has agreed to provide separate independent professional
advice and sufficient resources to Directors and all Board Committees
to assist them to discharge their duties. The Company has developed
a written procedure to enable Directors, and members of all Board
Committees, upon reasonable request, to seek and be provided with
independent professional advice in appropriate circumstances, at the
Company’s expense.

BOARD DIVERSITY POLICY

The Board adopted a board diversity policy (the “Board Diversity
Policy”) on 13 November 2020. The Company embraced the benefits of
having a diverse Board, as such, the Board Diversity Policy aimed to set
out the approach to maintain diversity of the Board. A summary of the
Board Diversity Policy, together with the measurable objectives set for
implementing the Board Diversity Policy, and the progress made towards
achieving those objectives are disclosed as below:

Summary of the Board Diversity Policy

When determining the composition of the Board, the Company will
consider board diversity in terms of, among other things, gender, age,
experience, cultural and educational background, expertise, skills
and know-how. All Board appointments will be based on merits, and
candidates will be considered against selection criteria, having due regard
for the benefits of diversity on the Board.

Measurable Objectives

Selection of candidates for Board membership will be based on a range
of diversity perspectives, including but not limited to gender, age,
experience, cultural and educational background, expertise, skills and
know-how. The Company will use its best efforts to maintain not less
than 20% female representation in the Board by the end of 2024, subject
to Directors (i) being satisfied with the qualification and experience of
the relevant candidates after a reasonable review process based on
the relevant criteria; and (ii) fulfilling their fiduciary duties to act in the
interests of the Company and the Shareholders as a whole when making
the relevant appointments. The Company will also ensure that there is
gender diversity when recruiting staff at mid to senior levels such that the
Company will have a pipeline of female senior management and potential
successor to our Board in a few years’ time in future.
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Monitoring, Reporting and Review

The Nomination Committee will disclose the composition of the
Board annually in the corporate governance report and monitor the
implementation of this Policy.

The Nomination Committee will review the Board Diversity Policy, as
appropriate, to ensure its effectiveness.

NOMINATION POLICY

The Board adopted a nomination policy (the “Nomination Policy”) on 13
November 2020 in respect of the selection and appointment of Directors
with a view to ensuring that the Board has a balance of skills, experience
and diversity of perspectives suitable for the Company’s business.

Selection Criteria as the Measurable Objective

The Nomination Committee will evaluate, select and recommend
candidate(s) for directorships to the Board by giving due consideration to
criteria including but not limited to (collectively, the “Criteria”):

(@) Skills, knowledge and experience which are relevant to the
operations of the Company and its subsidiaries;

(b) Diversity to complement the existing composition of the Board
including but not limited to gender, age, experience, cultural and
educational background, expertise, skills and know-how;

(c) Commitment to ensure the devotion of sufficient time to carry out
their duties to attend board meetings and to participate in induction,
trainings and other board associated activities, and reasonable
consideration against the numbers of their services on other listed
and non-listed companies;

(d) Integrity and character that satisfies the Board and the Stock
Exchange; and

(e) Independence in particular for independent non-executive Directors
as required under the Listing Rules.

Tian Cheng Holdings Limited X IER B R A 7

ARE

ER  ERRE

REZECBEEFECEETAREIFESES
#RK - WEERARBERHLT ©

RAZEEHAEEERERIEFTENESZ T
BOR - NHEREITZAR

E%ﬂ&%

EEeXN T TF - A+T=-HRBERZ(E
ﬁ%%ﬂﬁ—lﬁﬁ}z%ﬂl RITREBEK]) - §EER
EEERNERARREBNEE - BRkZTE
B ES T -

MRREEATFENER
?m%%iAHﬂ_iﬁ%ﬁi‘T‘?ﬁf’EﬁJﬂﬁi%J@ﬁﬁ =0

BLAEFEHRBETRBNREA - 21ET
R (FerE %))

(@) BARAREKEARNLE
4S5

AR RREE

() FIHAREESRAAEBRNZITIL B
1E|T\5E73‘A’IE%U RO BB UERBEE
= BEXRLR - BEERAE

 HFEmEERRARAKREBEITELEFEEES
HNBE NS EE - HIREMEZTEN
BRE)  URSTHEREM EmEIEETR
AMREZBEETREZR

d) AFEFTSREBMAERKNME RS
K

@ LEmRAMKRE(LEYBIIFNTESM
B HPEILE o



CORPORATE GOVERNANCE REPORT (L £ &8 &

Nomination Process

The Nomination Committee will recommend to the Board for the
appointment of a Director in accordance with the following respective
procedures and process:

(i)  For the appointment of new Director, the Nomination Committee
may take measures that it considers appropriate in connection with
its identification and evaluation of a candidate. Upon compilation
and interview of the list of potential candidates, the Nomination
Committee will shortlist candidates for consideration by the Board
based on the Criteria and such other factors that it considers
appropriate;

(i) For the re-election of Director subject to retirement obligations
pursuant to the Articles at general meeting of the Company, the
Board shall consider and, if consider appropriate, recommend such
retiring Director to stand for re-election at general meeting; and

(iii) For the appointment through nomination by Shareholders to stand
for election as a Director at a general meeting, a Shareholder circular
containing, among others, biographical details of such nominated
candidate, must be lodged with the company secretary of the
Company within the lodgment period, thereafter, a supplementary
circular containing particulars of the candidate so proposed will be
sent to all Shareholders for information.

Notwithstanding the above, the Board has the final authority on
determining suitable candidate for appointment as Director.

Monitoring, Reporting and Review

The Nomination Committee will assess and report annually, in the
Corporate Governance Report, on the composition of the Board.

The Nomination Committee will review the Nomination Policy, as
appropriate, to ensure its effectiveness. The Nomination Committee will
discuss any revisions that may be required and recommend any such
revisions to the Board for consideration and approval.
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DIVIDEND POLICY

The Board has adopted a dividend policy (the “Dividend Policy”) on
7 December 2020 which does not have any pre-determined dividend
payout ratio. According to the Dividend Policy, in considering the
payment of dividends to allow Shareholders to participate in the
Company’s profits whilst retaining adequate reserves for the Group’s
future growth, the Board shall consider the following factors before
declaring or recommending dividends:

. the Group’s actual and expected financial performance;
. the general business conditions and strategies of the Group;

. the expected working capital requirements, capital expenditure
requirements and future expansion plans of the Group;

. the retained earnings and distributable reserves of the Company and
each of the other members of the Group;

. the level of the Group’s debts to equity ratio and return on equity as
well as financial covenants to which the Group is subject to;

. the Group’s liquidity position and future commitments at the time of
declaration of dividends;

. the statutory and regulatory restrictions which the Group is subject
to from time to time;

. the general economic conditions, business cycle of the Group’s
business and other internal or external factors that may have an
impact on the business or financial performance and position of the
Group; and

. any other factors that the Board deems relevant.

The payment of dividend is also subject to compliance with applicable
laws and regulations, including the laws of Cayman Islands and Articles.
The Board will continually review the Dividend Policy from time to time.
There can be no assurance that dividends will be paid in any particular
amount for any given period.
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BOARD AND COMMITTEES MEETINGS

The Board is scheduled to meet regularly at least four times a year at
approximately quarterly intervals, to discuss the overall strategy as well as
the operational and financial performance of the Company. Other Board
meeting has been held during the Year for appointing of Directors of
the Company, etc. Such Board meeting involve the active participation,
either in person or through other electronic means of communication, of
a majority of Directors. The Directors make every effort to contribute to
the formulation of policy, decision-making and the development of the
Group’s business.

During the Year, a total of thirteen Board meetings were held. Various
meetings of the Remuneration committee, Nomination committee and
Audit committee have also been held. The Chairman has had a meeting
with independent non-executive Directors without the presence of the
executive Directors.

Directors’ Attendance at the Board/Board Committee/General
Meeting

The individual attendance records of each Director at the meetings of the
Board, Board committee meeting and general meeting during the Year
are set out below:
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Attendance/Number of Meetings Held

R/ BTERRY
Annual  Extraordinary
Board Audit  Remuneration Nomination General General
Meeting Committee Committee Committee Meeting Meeting
Name of Director e Ezeea ENZES FHzEg REZEE® RKRRBEFRE RRWIAE
Executive Directors: HITEE:
Ms. Zheng Yanling -l eyt /M - - - 1/1 1/1
Mr. Luo Hao BEERE 10/10 - - - 1/1 1/1
Mr. Quyang Jianwen BGESULE 10/10 - - - mn mn
Mr.Wong Yuk (Note 1) EfB5EA (BiFsE1) 10/10 - - - 171 1/1
Independent BYFHTES:
Non-executive
Directors:
Mr. Wan San Fai BITBLE
Vincent 1M 2/2 4/4 33 71 171
Mr.Luo Sheng (Note2) &%t (FiFE2) - - - - - -
Mr. Hu Ziyu (Note 3) e E(E3) 22 11 - - 11 11
Mr. Wen Xiaoxiao XEMEE 1M1 22 4/4 3/3 11 1/1
Mr. Yin Jun (Note 4) FEEE(MT4) - - - - - -
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Notes:
1. Resigned on 1 September 2025
2. Resigned on 31 July 2024

3. Appointed on 18 October 2024 and resigned on 17 February 2025

4.  Appointed on 16 May 2025

Appropriate notices are given to all Directors in advance for attending
regular and other board or board committee meetings. Meeting agendas
and other relevant information are provided to the Directors in advance of
board or board committee meetings. All Directors are consulted to include
additional matters in the agenda for such meetings.

Directors have access to the advice and services of the Company Secretary
with a view to ensuring that board procedures, and all applicable rules
and regulations, are followed.

Both draft and final versions of the minutes will be sent to all Directors
for their comment and records. Minutes of board and board committee
meetings are kept by the Company Secretary and such minutes are open
for inspection at any reasonable time on reasonable prior notice by any
Director.

All Directors are also entitled to have access to board papers and related
materials. These papers and related materials are in a form and quality
sufficient to enable the board to make informed decisions on matters
placed before it. Queries raised by Directors shall receive a prompt and full
response by the management.

Role and responsibilities of the Board and management

The Directors, individually and collectively, must act in good faith, with
due diligence and care, to discharge their duties in the best interests of
the Company and its shareholders. The Board is responsible for the overall
management of the Group’s business and affairs by establishing the
overall strategies, setting objectives and business development plans.

The Board has delegated its powers to the management for day-to-day
management of the Group’s operations. Under the leadership of the
executive Directors, the management is responsible for implementing the
strategies and plans established by the Board and the implementation of
the risk management and internal control systems.
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Directors’ training and continuous professional development

All Directors should participate in continuous professional development
to develop and refresh their knowledge and skills to ensure that their
contribution to the board remains informed and relevant. During the Year,
there was in-house training conducted by external consultants for the
Directors on their duties, responsibilities and obligations under the Listing
Rules and other law and regulations. All Directors have participated in
continuous professional development and the individual training record
of each Director received during the Year is as follows:

ESNRIIREGEERERR
PREFE2HESESZHRINEFAMEHRE A
BAMERE - BREAEESFLABLRERNE
Bl RAFE  ARREREEN ETRAAR
HiE R RERBTHRE BENRBEARS
ZHEHINEBRBRAFE) - 2RESHEZ
HFEEERR  MAFEREFERNRR 2
Flsesgm T

Attending Reading
seminars materials
HEWRNS R R
Executive Directors: HITES :

Ms. Zheng Yanling P A+ v v
Mr. Ouyang Jianwen BRPS 22  A v v
Mr. Luo Hao BwESTE v v
Mr. Wong Yuk FREE v v

Independent Non-executive Directors: BYFEHITES :
Mr. Wan San Fai Vincent IRETE A v v
Mr. Wen Xiaoxiao NEME v v
Mr. Hu Ziyu TR E v v
Mr. Luo Sheng BRTE v v
Mr. Yin Jun FEEE v v

During the year, each of the Directors complied with code provision C.1.4
of the CG Code.
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INDEPENDENT NON-EXECUTIVE DIRECTORS

The independent non-executive Directors have been appointed by the
Company for a fixed term of three year, subject to retirement by rotation
and re-election in accordance with the Articles, which may be terminated
by either party serving to the other party not less than two months’
written notice of termination.

On 31 July 2024, Mr. Luo Sheng resigned as the independent non-
executive Director of the Company, the chairman of the Remuneration
Committee and a member of the Nomination Committee and the Audit
Committee of the Company. After his resignation, the total number of the
independent non-executive Directors of the Company has been reduced
to two, which represent less than three independent non-executive
Directors as required under Rule 3.10 of the Listing Rules. The number
of members of the Audit Committee, Remuneration Committee and
Nomination Committee of the Board would also be reduced to two and
fall below the minimum number required under Rule 3.21 of the Listing
Rules and the respective terms of reference of the Audit Committee,
Remuneration Committee and Nomination Committee.

On 18 October 2024, Mr. Hu Ziyu (“Mr. Hu") has been appointed as an
independent non-executive Director, the chairman of the Remuneration
Committee and a member of the Nomination Committee and the Audit
Committee of the Company. After the appointments of Mr. Hu with effect
from 18 October 2024, the Company has complied with the requirements
set out under Rules 3.10 and 3.21 of the Listing Rules and the respective
terms of reference of the Audit Committee, Remuneration Committee and
Nomination Committee.

On 17 February 2025, Mr. Hu has resigned as the independent non-
executive Director and a member of the Audit Committee, the Nomination
Committee and chairman of the Remuneration Committee of the
Company. After his resignation, the total number of the independent
non-executive Directors of the Company has been reduced to two, which
represent less than three independent non-executive Directors as required
under Rule 3.10 of the Listing Rules. The number of members of the Audit
Committee, Remuneration Committee and Nomination Committee of
the Board would also be reduced to two and fall below the minimum
number required under Rule 3.21 of the Listing Rules and the respective
terms of reference of the Audit Committee, Remuneration Committee and
Nomination Committee.
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On 16 May 2025, Mr. Yin Jun (“Mr. Yin") has been appointed as an
independent non-executive Director, the chairman of the Remuneration
Committee and a member of the Nomination Committee and the Audit
Committee of the Company. After the appointments of Mr. Yin with effect
from 16 May 2025, the Company has complied with the requirements set
out under Rules 3.10 and 3.21 of Listing Rules and the respective terms
of reference of the Audit Committee, Remuneration Committee and
Nomination Committee.

Except the matters mentioned above, during the Year, the Company had
three independent non-executive Directors which represent more than
one-third of the Board members, and that at least one of the independent
non-executive Directors has appropriate professional qualifications or
accounting or related financial management expertise. The Company has
complied with Rules 3.10(1) and (2), and 3.10A of the Listing Rules.

Each of the independent non-executive Directors has given an annual
confirmation of independence to the Company pursuant to Rule 3.13 of
the Listing Rules, and the Company has reviewed and considered that all
independent non-executive Directors are independent in accordance with
the relevant requirements under the Listing Rules.

NON-COMPLIANCE AND RE-COMPLIANCE WITH RULES
3.10 AND 3.21 OF THE LISTING RULES

On 31 July 2024, Mr. Luo Sheng resigned as the independent non-
executive Director of the Company. After his resignation, the total number
of the independent non-executive Directors of the Company has been
reduced to two, which represent less than three independent non-
executive Directors as required under Rule 3.10 of the Listing Rules. The
number of members of the Audit Committee, Remuneration Committee
and Nomination Committee of the Board would also be reduced to
two and fall below the minimum number required under Rule 3.21 of
the Listing Rules and the respective terms of reference of the Audit
Committee, Remuneration Committee and Nomination Committee.

On 18 October 2024, Mr. Hu Ziyu (“Mr. Hu") has been appointed as an
independent non-executive Director, the chairman of the Remuneration
Committee and a member of the Nomination Committee and the Audit
Committee of the Company. After the appointments of Mr. Hu with effect
from 18 October 2024, the Company has complied with the requirements
set out under Rules 3.10 and 3.21 of the Listing Rules and the respective
terms of reference of the Audit Committee, Remuneration Committee and
Nomination Committee.
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On 17 February 2025, Mr. Hu has resigned as the independent non-
executive Director and a member of the Audit Committee, the Nomination
Committee and chairman of the Remuneration Committee of the
Company. After his resignation, the total number of the independent
non-executive Directors of the Company has been reduced to two, which
represent less than three independent non-executive Directors as required
under Rule 3.10 of the Listing Rules. The number of members of the Audit
Committee, Remuneration Committee and Nomination Committee of
the Board would also be reduced to two and fall below the minimum
number required under Rule 3.21 of the Listing Rules and the respective
terms of reference of the Audit Committee, Remuneration Committee and
Nomination Committee.

On 16 May 2025, Mr. Yin Jun (“Mr. Yin") has been appointed as an
independent non-executive Director, the chairman of the Remuneration
Committee and a member of the Nomination Committee and the Audit
Committee of the Company. After the appointments of Mr. Yin with effect
from 16 May 2025, the Company has complied with the requirements set
out under Rules 3.10 and 3.21 of Listing Rules and the respective terms
of reference of the Audit Committee, Remuneration Committee and
Nomination Committee.

BOARD COMMITTEES

The Board has established three Board Committees on 13 November
2020, namely the Audit Committee, the Remuneration Committee and
the Nomination Committee, to oversee specific aspects of the Group’s
affairs. Each of the Board Committees has its own terms of reference
in compliance with the CG Code relating to its authority and duties. All
Board Committees are provided with sufficient resources to discharge
their duties, including access to management or professional advice if
considered necessary. The composition of each of the Committees as at
the date of this annual report is as follows:
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Audit Remuneration Nomination
Committee Committee Committee

Name of Director EEME EVEES FMEES REZEES

Independent Non-Executive Directors BAEHITES

Mr. Wan San Fai Vincent SRS A Chairman Member Member
£33 8 8

Mr. Wen Xiaoxiao NEMFE Member Member Chairman
K E K E e

Mr. Yin Jun FELE Member Chairman Member
4= FE [B4=]
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Audit Committee

The Audit Committee consists of three members who are all independent
non-executive Directors and is delegated with the authority from the
Board primarily to oversee the Group’s financial reporting and internal
control systems, and the adequacy of the external and internal audits.
Details of the authority and duties of Audit Committee are set out in the
Audit Committee’s terms of reference which are available on the websites
of the Company and the Stock Exchange.

During the Year, the Audit Committee held two meetings. Details of the
attendance of the members of the Audit Committee in the said meeting
are set out under the sub-heading “Directors’ Attendance at Board/Board
Committee/General Meeting” above.

The following is a summary of the work performed by the Audit
Committee during the Year:

. reviewed the adequacy and effectiveness of the Group'’s internal
control systems and its accounting, financial reporting and internal
audit functions;

. reviewed the external auditor’s independence;

. discussed the scope of 2024 audit with external auditor and
approved the audit fees;

. met with the external auditors, reviewed and made
recommendations for the Board’s approval on the annual and

interim reports of the Company;

. reviewed, with external auditor, the key audit matters as included in
the “Independent Auditor’s Report”;

. reviewed the effectiveness of the Company’s risk management and
internal control systems including the internal audit function;

. made recommendations to the Board on the re-appointment of the
external auditor; and

. met with the external auditor, in the absence of the management.

BEREES

ERZBEm=-E2NEMEN  RER/DBBUIF
WITES  UYEREZSEREN  TEREEX
SEMPSEREARREIERS - LARIMNEE R A
MELRLEE - BRZBEENRILBEFE
HINECZEGNRBEEE  RARF OB
Ko Bt 32 PO 48Ut AT & B o

MAEE  BEREZEQDRITMALE - BRE

BeXER L EmAEFEFBINRNLES

NEECER EEZE82LH / MERKET LN

R D6 o

TN AEZZEERAFERBITHNIERE -

- BEAEENRNTEETEZRGRL RSO LE
B WARETE 2 ET - B E R R A SRR i
BE

S S0 IS5 23 Gl oF - M

- BINBIZBIRD R SR T NE R ZEE L
HOEZEER

- B2RINEEEED - FREARQBFRE DR
T YHEESWE R EEEE

- HEINRERBENERMIANBI ZEEN®RE 6
RSt EIZEIR

c BEARFERERLAIEZERG(BEA
EREAZIAL ) UK

- BN ZBANEERESSHEHERES
B &

- EEEETESHEN TES B EmE -

ANNUAL REPORT 2024/2025 F %k

47



48

CORPORATE GOVERNANCE REPORT (¥ &8 4%

Remuneration Committee

The Remuneration Committee consists of three members, which
comprises three independent non-executive Directors and is delegated
with the authority from the Board to establish, review, and make
recommendations to the Board on the Group’s remuneration policy and
practices. Details of the authority and duties of Remuneration Committee
are set out in the Remuneration Committee’s terms of reference which are
available on the websites of the Company and the Stock Exchange.

During the Year, the Remuneration Committee held four meetings. Details
of the attendance of the members of the Remuneration Committee in the
said meeting are set out under the sub-heading “Directors’ Attendance at
Board/Board Committee/General Meeting” above.

The summary of work of the Remuneration Committee during the Year is as
follows:

. reviewed and recommended to the Board on the Group’s
remuneration policy and strategy;

. reviewed and recommended to the Board on the remuneration
packages of the executive Directors, independent non-executive
Directors and senior management during the Year; and

. assessed performance of executive Directors and approving the
terms of executive Director’s service contract.

Nomination Committee

The Nomination Committee consists of three members, which comprises
(i) one executive Director and two independent non-executive Directors
or (ii) three independent non-executive Directors and is delegated with
the authority from the Board to formulate and implement the policy
for nominating Board candidates for election by Shareholders and
assess independence of independent non-executive Directors. Details
of the authority and duties of Nomination Committee are set out in the
Nomination Committee’s terms of reference which are available on the
websites of the Company and the Stock Exchange.

During the Year, the Nomination Committee held three meetings. Details
of the attendance of the members of the Nomination Committee in the
said meeting are set out under the sub-heading “Directors’ Attendance at
Board/Board Committee/General Meeting” above.
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The summary of work of the Nomination Committee during the Year is as
follows:

. reviewed the existing Board'’s structure, size and composition;

. reviewed and made recommendation on the appointment of an
executive Directors;

. reviewed and assessed the independence of the independent non-
executive Directors; and

. made recommendation on the retiring Directors at the 2022 AGM of
the Company.

ACCOUNTABILITY AND AUDIT
Financial Reporting

The Board acknowledges its responsibility for the preparation of the
consolidated financial statements for the Year which give a true and fair
view of the state of affairs of the Group in accordance with the statutory
requirements, accounting standards and other financial disclosure
requirement under the Listing Rules. The financial results of the Group
are announced in a timely manner in accordance with statutory and/or
regulatory requirements.

The Directors are not aware of any material uncertainties relating to
events or conditions that may cast significant doubt upon the Company’s
ability to continue as a going concern.

The responsibilities of the external auditor of the Company are set out in
the section headed “Independent Auditor’s Report” of this annual report.

Auditor’'s Remuneration

The remuneration paid or payable to the Company’s auditor, Prism Hong
Kong Limited, in respect of their audit and non-audit services for the Year
was as follows:

i
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Annual audit services

750

The audit committee has expressed its views to the Board that the
level of fees paid/payable by the Company to the Company’s external
auditor for annual audit services is reasonable. There has been no major
disagreement between the auditor and the management of the Company
during the Year.
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COMPANY SECRETARY

Mr. Wong Yuk has been appointed as company secretary on 31 August
2023. Mr. Wong has confirmed that he has taken not less than 15 hours
of relevant professional training during the Year and has complied with
Rule 3.29 of the Listing Rules.

The biography of Mr. Wong is set out in the section headed “Biographical
Details of Directors and Senior Management” of this annual report.

SHAREHOLDERS’ RIGHTS
Procedures for shareholders to convene general meeting

Pursuant to article 64 of the Articles, the Board may, whenever it thinks fit,
convene an extraordinary general meeting.

Extraordinary general meetings shall also be convened on the requisition
of one or more shareholders holding, at the date of deposit of the
requisition, not less than one tenth of the paid-up capital of the Company
having the right of voting at general meetings. Such requisition shall be
made in writing to the Board or the Company Secretary for the purpose of
requiring an extraordinary general meeting to be called by the Board for
the transaction of any business specified in such requisition. Such meeting
shall be held within two months after the deposit of such requisition. If
within 21 days of such deposit, the Board fails to proceed to convene such
meeting, the requisitionist(s) himself (themselves) may do so in the same
manner, and all reasonable expenses incurred by the requisitionist(s) as a
result of the failure of the Board shall be reimbursed to the requisitionist(s)
by the Company.

Procedures by which enquiries may be put to the board

Shareholders may send their enquiries to the Board. Such enquiries can be
addressed to the Company Secretary in writing by post to the Company’s
principal place of business in Hong Kong at Rooms 506-507A, Empire
Centre, 68 Mody Road, Tsim Sha Tsui, Kowloon, Hong Kong or by email to
info@tianchengholdings.com.cn.

Shareholders may also make enquiries to the Board at the AGM.
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Procedures to put forward proposals at shareholders’ meeting

The Company is not aware of any provision in the Articles or the
Companies Law of Cayman Islands for shareholders to propose new
resolution at a general meeting. Shareholders who wish to put forward
proposals may request the Company to convene a general meeting in
accordance with the procedures set out in the preceding paragraph
headed “Procedures for shareholders to convene general meeting”.

INVESTOR RELATIONS

The Company considers that effective communication with shareholders
is essential for enhancing investor relations and investor understanding
of the Group’s business performance and strategies. The Company
endeavours to maintain an on-going dialogue with shareholders and
in particular, through AGM and other general meetings. At the AGM,
Directors are available to meet Shareholders and answer their enquiries.

Constitutional Documents

The Company adopted an amended memorandum and articles of
association of the Company (the “Constitutional Documents”) during the
Year. Details please refer to the Company’s circulars dated 9 September
2022 and 17 November 2022, respectively. Besides that, during the Year,
there were no change to the Constitutional Documents of the Company.

RISK MANAGEMENT AND INTERNAL CONTROLS

The Board has the ultimate responsibility for evaluating and determining
the nature and level of risk tolerance of the Company, establishing and
maintaining appropriate and effective risk management and internal
control systems. The Board is committed to oversee and review the
design, implementation and monitoring of such risk management and
internal control systems through the Audit Committee on an ongoing
basis so as to safeguard shareholders’ interest.

The Group established the risk management and internal control systems
with aims to manage rather than eliminate the risk of failure to achieve
business objectives, and provided reasonable and not absolute assurance
against material misstatements or losses caused by judgment in decision
making process, human error, fraud or other irregularities.
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The Company has engaged an external consultant to establish an internal
audit function during the Year. The external consultant has assisted the
Audit Committee in carrying out an independent review on the adequacy
and effectiveness of the risk management and internal control systems
of the Group, and has reported the status of its review to the Audit
Committee on a regular basis. The Group has formulated an internal audit
charter to define the scope and duties and responsibilities of the internal
audit function and its reporting protocol.

The Group has also conducted an annual risk assessment for the year
to identify potential strategic risks, operational risks, financial risks and
compliance risks of its major business. Each of potential risk was rated at
different level under the consideration of internal and external risk factors.
Respective internal control measures were proposed to mitigate the
consequences of the potential risks to the Group.

Based on the risk assessment results and following a risk based audit
approach, a continuous three-year audit plan was proposed which
prioritised the risks identified into annual audit projects. An annual audit
project was performed by the external consultant according to the audit
plan with a view to assisting the Board and the Audit Committee to
evaluate the effectiveness of the Group'’s risk management and internal
control systems.

The Company has also formulated policies on handling and dissemination
of inside information in accordance with “Guidelines on Disclosure of
Inside Information” under the Securities and Future Commission, which
set out procedures in handling inside information in a secure and proper
manner as well as those aimed to avoid mishandling of inside information
of the Group.

The Board has discussed and reviewed its risk management and internal
control systems with the review covered the effectiveness of material
controls (including strategical, financial, operational and compliance
controls) at entity and operational levels. Based on the result of the
review performed by the Company’s Audit Committee and the external
consultant, the Directors considered that the Group has maintained
adequate and effective risk management and internal control systems for
the Year.
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ABOUT THIS REPORT

Tian Cheng Holdings Limited (the “Company”) along with its subsidiaries
(collectively, the “Group” or “We”") is pleased to present its Environmental,
Social and Governance (“ESG”) Report (the “Report”) for the year ended 31
May 2025 (the “Year” or “FY2025"), prepared in accordance with Appendix
C2, Environmental, Social and Governance Reporting Guide, of the Rules
Governing the Listing of Securities on The Stock Exchange of Hong Kong
Limited.

This Report aims to disclose relevant ESG information, including
information on the policies and compliance with relevant laws and
regulations that have a significant impact on the Group, as well as
environmental and social key performance indicators (“KPIs”), to the
stakeholders of the Group.

The Company is an investment holding company and its subsidiaries are
principally engaged in marine construction works, other civil engineering
works and vessel chartering services in Hong Kong. The Group also
commenced its operations in the health and wellness services in the PRC
during the year ended 31 May 2024 (“FY2024"). Unless otherwise stated,
the reporting boundary of this Report covers the Group’s operations in
Hong Kong and the Company’s office in Hong Kong, which has included
98.1% (FY2024: 97.9%) of the Group’s total revenue. This Report does not
cover the Group's operations in the health and wellness services in the
PRC as it is a new business that commenced in the second half of FY2024,
and the revenue generated by this new business only accounted for 1.9%
(FY2024: 2.1%) of the Group’s total revenue. While this Report does not
cover all the Group's operations, the Group aims to gradually expand the
scope of the disclosure.

STATEMENT FROM THE BOARD

The Group understands that good ESG governance is the key to the long-
term development of an enterprise. The board (the “Board”) of directors
(the “Directors”) of the Company upholds its primary leading role and
management responsibilities in the ESG aspects, including:

. overseeing the Group’s assessment of relevant environmental and
social impacts;

. understanding the potential impact of ESG issues on the Group’s
business model and associated risks;

. aligning with the expectations of investors and the requirements of
regulatory authorizations;
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. improving materiality assessment and reporting processes to
ensure that policies are implemented and enforced decisively and
consistently; and

. promoting a top-down culture to ensure that ESG considerations are
integrated into the business decision-making process.

The Group has specifically formed an ESG governance team consisting of
the Directors, company secretary, management and external consultant,
which updates the Board on a regular basis regarding the reporting
progress. The main responsibilities of the team are:

. to formulate the Group’s ESG strategy;

. to identify and assess the Group’s ESG related risks to ensure an
effective ESG risk management and internal control system, thereby
enhancing the ESG performance of the Group;

. to review, recognize and report to the Board on the Group’s ESG
framework, standards, prioritization and objectives;

. to supervise and implement the ESG strategies on the Group's level;
. to monitor, review and evaluate the Group’s ESG performance; and

. to review and advise the Board on the Group’s reporting to the
public.

Department heads are responsible for overseeing their respective ESG
risks and objectives, and reporting regular updates to the ESG governance
team and the Board on relevant progress and challenges encountered.

The Group continues to monitor and response to the public’s
expectations of the Group’s sustainable development and disclosure of
ESG information. Stakeholders expect to understand the Group’s ESG
policies and non-financial risks more thoroughly. The Group aims to strike
a balance between optimising business opportunities and mitigating
environmental and social risks.

In this Report, the Group has measured and reported various
environmental and social KPIs. The measurement and reporting of KPIs is
an ongoing and consistent process, allowing for meaningful comparisons
of ESG data in the future.
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When preparing and compiling this Report, the Group has reviewed its
existing policies and achieved a better understanding of the values of
ESG reporting. During the reporting process through the approach of
measurement, management and changes, the Group hopes to drive
improvement and innovation while minimizing the Group’s non-financial
risks. The Group understands a better future depends on everyone’s
participation and contribution. It has encouraged employees, customers,
suppliers and other stakeholders to participate in environmental and
social activities which benefit the community as a whole.

COMMUNICATION WITH STAKEHOLDER AND
MATERIALITY ASSESSMENT

Communication is an important aspect of our daily operations.
Stakeholder engagement and communication are crucial in understanding
the expectations and priorities of our stakeholders. The Group values the
opinion of its stakeholders and has thus set up and maintained various
communication channels for different stakeholder groups. Comments and
suggestions are welcomed as they represent an opportunity to improve
the Group and its services.
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Stakeholders Key Communication Channels
& FTEBBRE
Shareholders ®*  Announcements and circulars
B e Interim and annual reports
®  Shareholders’ meetings
*  Company website
o RENRBHK
e Hﬁi&iﬁﬁﬁi&%
o REEH
CI/N S DA
Clients ®  (lients’ meetings
=P ®  Regular debriefing sessions with site workers to collect clients’ feedback
s EFE&E
o THIEMBT ANETERSUNETFHRE
Employees e Correspondences, suggestion box
EE ®  Annual performance appraisal

o Bt EBRM
o FETHERRENMA
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Stakeholders Key Communication Channels
& TEBBRE
Suppliers and subcontractors ®  Business correspondences
HER LY BE *  Procurement contracts and letters of undertaking

®  Performance appraisals

o ERKIEK

o KRBAKAE®E

o RIAFHE
Government and regulatory authorities ®  Compliance inspections
U R BLE e *  Due submissions

®  Conferences and seminars

o ARKE

o FBMEUREXR

s EHLHEE
Community and public ®  Pressreleases and news
Y SN o TR N

Apart from regular communication channels, the Group has also
conducted an environmental, social and governance survey to collect
opinions from employees, management and external stakeholders, so
that the Group can better assess the materiality of various environmental,

social and governance aspects.

The implementation of materiality assessment has been divided into three

main phases:

i.  identifying the potential material ESG aspects that may have impacts i.

on the Group's business or stakeholders based on the Group’s actual

development and industry characteristics;

ii. inviting internal and external stakeholders to complete ii.

questionnaires to understand their level of concern for each aspect;

and

iii. analysing the results of questionnaires to determine the priority of iii.

the potential material aspects.
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The following matrix diagram is prepared by the Group to illustrate the NEBFBBUAT BB A S EEES B M
significance of various issues to our stakeholders and business: DEREFHEEN -

Materiality Matrix
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Environment
RIE

Labour Practices

BIER

Operating Practices

SEE

Community Investment

HERE

1. Environmental
compliance
BHAR

2. Vehicle emissions
management

EmEERE

3. Vessels emissions
management
e RaBE R E 2

4,  Civil construction works
management
TARBETEER

5. Marine construction
works management
HERETIEER

6.  Greenhouse gas emission
mE RN

7.  Waste management

BEEYER

8.  Energy consumption
BEIRFEE

9.  Use of water resources
KEREA

10. Green office
HFEMRAE

11. Responding to climate
change
FESSRIRE L

12. Employment compliance

=y

13. Employees’ remuneration
and benefits

(N ISR

14. Employees’ working
hours and holidays
B8 TIER B R

15. Diversity and equal
opportunities
LTSRS

16. Occupational health and
safety
BERERERZE

17. Training and
development
ol B B

18. Prevention of child labour
and forced labour
B EE T Rog s T
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19. Operational compliance
EEEH

20. Management of
environmental risks in the
supply chain
ERHEENRRRER

21. Management of social
risks in the supply chain
ERHEENT SRR

22. Procurement practices

REBER

23. Quality management
mE B

24. Client health and safety
BEREEELT S

25. Protection of intellectual

property
REMBERE

26. Research and
development
Wk

27. Information security
Bilkr

28. Client privacy protection
BEFMLBRE

29. Anti-corruption
R&ER

30. Charity work
BEIE

31. Promotion of community
development

e RER

32. Poverty alleviation

KETE
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Based on the above materiality assessment, 10 material aspects have been
identified for the Group’s business and stakeholders. The Group has spent
more effort to assess, control, monitor and report the material aspects to
meet stakeholders’ expectations.

Material Aspects

BN\ F BB - AEEBRIL 0B A%
EEBREHEMEBEENEE - AEEHN
i 26 ERRRREREE - WERHS
EHHE -

EEEE

12.  Employment compliance 19. Operational compliance
BEGR LEAR

13.  Employees’ remuneration and benefits 22. Procurement practices
(=B ISR RIEFAR

16. Occupational health and safety 23. Quality management
BREREZE mEEE

17. Training and development 24. Client health and safety
H ol BB R BEFREREZE

18. Prevention of child labour and forced labour 1. Environmental compliance
Br1bE T Raass T REAR

OUR ENVIRONMENT

The Group is principally engaged in marine construction works, other
civil engineering works and vessel chartering services in Hong Kong.
We understand that our operations may impact the environment and
different stakeholders expect an environmentally friendly culture in the
corporate landscape. An Environmental Management Plan (the “EMP”)
has been adopted to assess, control and monitor various environmental
nuisances arising from our operations.

During the Year, the Group is not aware of any material non-compliance
with relevant laws and regulations relating to air and greenhouse gas
emissions, discharges into water and land, and generation of hazardous
and non-hazardous waste. The relevant laws and regulations include but
not limited to: Air Pollution Control Ordinance, Noise Control Ordinance,
Water Pollution Control Ordinance, Dumping at Sea Ordinance, Waste
Disposal Ordinance and Environmental Impact Assessment Ordinance in
Hong Kong.
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Environmental Management

When acting as main-contractor, sub-contractor or vessel chartering
service provider, the Group is committed to implement and maintain an
environmental management system by following the EMP. Protecting the
environment is the responsibility of every staff in the organization. The
Group is committed to sustainable operation and minimises any adverse
impact on the environment resulting from its business activities. The
principles of our environmental policy are as follows:

. focus on prevention of pollution, waste minimization and resource
conservation as critical considerations within our core management
processes;

. comply with applicable legal requirements and other requirements
to which the Group subscribes which relate to its environmental
aspects;

. provide sufficient resources and facilities for the implementation
of environmental nuisance abatement and environmental
management;

. obtain and renew the necessary environmental licenses registrations
and permits and comply with relevant statutory requirements and

licensing standards;

. conduct regular performance reviews to ensure that environmental
objectives and the requirements of interested parties are met;

. prevent pollution within and outside of the site;

. minimise environmental nuisances and generation of construction
and demolition materials in execution of the works;

. provide of staff training to all levels of persons involved in the works
to ensure understanding, implementation and development of these

principles throughout our business; and

. make continual improvement.
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Protection of Marine Ecology

Regarding the marine construction projects, in order to minimize its
impact on marine ecology, the Group has adopted marine travel routes
and management plan for construction and associated vessels and marine
activities plan. The plans can reduce disturbance to corals and cetaceans
due to vessel movement.

Promoting Environmental Awareness

To promote environmental awareness of our staff, the environmental
policy statement is effectively communicated to our staff and a mandatory
induction training for new workers and sub-contractors are conducted by
the environmental officer/supervisor (the “EO/ES”). Environmental bulletin
boards are available for display of posters, signs and statistics. The EO/
ES also regularly conduct site inspection, communicate with workers and
promote environmental practices.

Apart from the induction training, the workers receive regular training on
environmental nuisance abatement and waste management. The content
of the training includes suitable topics relevant to the trade of the workers.
The topics include:

. construction dust, air emission and suppression;

. construction noise and suppression;

. wastewater handling, discharge and treatment facilities;

. waste collection, handling and disposal;

. resources and energy saving;

. site plant and machinery (operation and maintenance);

. maintenance of site access, site boundary and haul roads;

. marine travel route and management;

. loading, unloading and transfer of material; and

. loading and unloading and transfer of heavy or metallic materials.
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Environmental Policies and Control Measures

Policies and control measures with continuous effort are required to
minimize environmental impacts and promote efficient use of resources.
The Group has adopted various policies and measures in the EMP to tackle
different kinds of potential impact on the environment. The policies and
measures are regularly reviewed by the project team/EO/ES to monitor
the effectiveness and efficiency. In case the policies or measures cannot
effectively minimize the nuisance or promote efficient use of resources,
project team/EO/ES shall advise other measures to further control the
impacts. In addition, the Group considers the efficient use of resources on
site or in the office, such as electricity and water, is of equal importance to
emission policies. Efficient use of resources not only can reduce waste and
emissions from the sources, but also reduce operating expenses, which is
mutually beneficial to the Group and the environment. Since the Group’s
operations do not include any production of packaged products, the
disclosure for total packaging material used for finished products is not
applicable.

Through the implementation of the policies, measures and monitoring
of their effectiveness, the Group hopes to reduce its carbon footprint by
controlling the amount of emissions, waste produced and resources used.
Various emission reduction and energy efficiency initiatives have been
implemented, which are set out in the EMP, environmental policies and
control measures.

Regarding the Group’s emission reduction targets and energy use
efficiency targets, the Group shall continue to optimize the policies and
measures in order to control or reduce the intensity of emissions, waste
produced and resources used. The Group shall analyse its emission
and energy use patterns based on a 3-year timeline and consider
implementing more specific targets.
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The highlights of policies and measures are as follows: BER RIERBENT -

Aspects Policies and Measures

EBm BEBXRREE

Dust, air emissions and greenhouse gas emissions . appropriate screens, enclosures and water spraying

EEIR - EERBEISOR = RESHEN systems are deployed to minimize construction dust;
HETEENRE  INFNEKRER  UEERDHEL
HEE

. ultra-low-sulphur diesel are used in all diesel-operated
construction plant on site to minimize emissions;
P T s mBR BN EE R B E 2R Sh - UK
DHER)

. engines of construction equipment, private cars and
vessels during idling are switched off to minimize

emissions;
TEE B BB RARE  ARBNMENEEK - 1A
EERADHEN

. regular maintenance are conducted to ensure equipment,
private cars and vessels are operating in good condition in
order to minimize noise and emissions;

EITEHIMEE - BARRE  RRELMERIFEE -
HARE MY

. only regulated machines with exemption/approval label
under Regulatory Control on Emission from Non-road
Mobile Machinery (NRMM:s) shall be adopted for the
projects;

BB RERBEERBDHRMEEREE RS T AR
%/ HETHRN T EEME

. encourage employees to use their best endeavours to
take public transport during business trips;
SEEESEHEERESRFRALE

. encourage employees to reduce unnecessary overseas
business trips, thus reducing indirect carbon emissions;
SR B A N BEEINEE - ETR A R

. consider energy efficient products when procuring and
replacing equipment, e.g. replacing incandescent lighting
with LED lighting;

R L E MR ERE B RS Em » PIRAALEDIR AR
MR ELFEA

turn off electrical appliances or switch them to standby
mode when they are not in use, thus reducing the amount
of electricity used;

RAEATME AR BRI FEN R IRRARE - (eI DR E
=

. turn off all unnecessary lighting, air conditioning and
electrical appliances before leaving the office;

BRI AERBEREAE T B ERE - AR NERS
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Aspects
=]

Policies and Measures

BEBRERRIER

Noise generated

EENRE

Water consumption and discharge into water

FEKE R [AIZKEES

Tian Cheng Holdings Limited X IER B R A 7

. use quieter plant — Quality Powered Mechanical
Equipment (QPME);
EAREFRE —BERERE
install silence/noise enclosure/acoustic shed where
practicable;
EATHER T RRES REE RaE

. turn off idling plants and equipment;

R ENRE MR

regular inspection and maintenance of water supply
outlets are carried out to avoid water dripping;
HOKREEITESRE MG E - B2 RKER

. promote water conservation awareness among workers
through training;
FRIEIREIASHRKER

. provide sufficient portable t0|Iets on sites and vessels;
FE Tt R E AR R SR BRI

. cover open stockpiles of construction materials or waste
with impervious sheeting during rainstorm in order to
prevent washing away of materials or waste;
TR BB A KR SR RUEPL A B LMK SRR
W) - AR LEMRL SRR AR AE
adopt proper control in chemical and chemical waste
storage to prevent spillage;
HEBERMMCBEEMRTRIVEE &E - Ubib&s
i

. prevent barges to be filled to a level which may cause
overflow of materials of pollution of water during loading
and transportation;
07 IEB RS AERBRE P ET I A RGBT Y
& H R

. clean excess materials on the decks and exposed fittings
of barges before moving the vessels;
BEMERBEZFR EREMINERE FNZRYE

. overflow or lean material overboard (LMOB) systems are
prohibited;
B IDR MR M ESEK(LMOB) & 4%

. maintain adequate freeboard on barges to reduce the
likelihood of decks being washed by wave action;
B M ERFFRHETAL - VAR IR BOEORAE R il
EVAIREIE
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Aspects
=]

Policies and Measures

BEBRERRIER

Waste generated and disposal of waste

BEEYELNEZYRE

all vessels shall be sized such that adequate clearance is
maintained between vessels and the seabed at all states
of tide;

FT B M 8 R T 5 IR REIRTE PT R A4 iR B2 T A &2 B/ PR
2 FREE R HH) RS

vessel movements shall be kept to a minimum;
MBS ERISERERE

prevent works from causing foam, oil, grease, litter or
other objectionable matter to be present in the water
within and adjacent to the works sites;

7 L TARAE T3t RN AR 3T AO7K R 2 A V0K ~ Ol Sl -
MRS E MRS

reduction at source, e.g. minimize the generation of
construction and demolition materials, use electronic
means to reduce paper usage and use duplex printing;
WIREE BRI - flIanF SR AR EMIFRM B EE
EREFTARMDARER - WERERITED
encourage employees to recycle equipment such as
computers and communication devices through the
recycling programme of Environmental Protection
Department;

S EhE B BBRIRRESNHE WG S - CIKRENERK
MBAERS

reuse office stationaries (e.g. envelopes and folders);
ERNAZEXERmM(PINGEE RERRE)

reuse the inert materials produced on construction site;
EREREMBRESNEEM

recycle paper, aluminium cans and plastic bottles;

B ARSR - sRiEM B

inert waste and non-inert waste must be separated before
disposal;

BB ALY ERE R L ADF
encourage workers to use reusable dishware;

SR TAEAAEEERNER

provide adequate waste skips and garbage bins with
proper cover;

R AN R BMNTE A ER B RAE

employ licensed waste collectors to remove general refuse
from the site to licensed landfill sites or refuse transfer
station;

ISR R AR RS - A — AR T E A H5 R R
I S by B
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Aspects Policies and Measures

BmE BEBRERRIER

separate collection and storage for general refuse,
construction/demolition material and chemical wastes;

and

B—RRER - BEE IR AL B RE Y 5 B S

7R

dispose waste on a regular basis to minimize odor, pest
and litter impacts.

TERRIEREY) - ABERD BRI - ERMNMEIFOTE -

Air Emissions

During the Year, the Group’s sources of direct air emissions were
from gaseous fuel consumption from private cars and marine gas oil
consumption from vessels. The air emissions of the private cars included
12,859 grams (FY2024: 14,057 grams) of nitrogen oxides (NO,), 350 grams
(FY2024: 382 grams) of sulphur oxides (SO,) and 947 grams (FY2024:
1,035 grams) of respiratory suspended particles. The air emissions of the
vessels included 48,706 kilograms (FY2024: 61,449 kilograms) of nitrogen
oxides (NO,), 86 kilograms (FY2024: 108 kilograms) of sulphur oxides (SO,)
and 1,026 kilograms (FY2024: 1,294 kilograms) of respiratory suspended
particles.
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KPI A1.1: Private cars emissions and respective emissions data

BAREMERALT  AREHFHRERERBE
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1 The vehicle emission factors were calculated based on the Hong Kong 1 EEBEN AR IR E S RIS(REZSN TEHEN
Environmental Protection Department'’s Vehicle Emission Calculation Model. FTERAGTE o
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KPI A1.1: Vessels emissions and respective emissions data
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2 The vessels emission factors were calculated based on the “Quantification of
Emissions from Ships Associated with Ship Movements between Ports in The
European Community” from the European Commission published by Entec
UK Limited.

Greenhouse Gas Emissions

The Group's direct greenhouse gas emissions of private cars and vessels
included carbon dioxide (CO,), methane (CH,) and nitrous oxide (N,O).
The carbon dioxide (CO,) equivalent emissions of greenhouse gas from
private cars and vessels were 64,385 kilograms and 3,124,515 kilograms
respectively (FY2024: 70,382 kilograms and 3,942,027 kilograms
respectively). Our major indirect greenhouse gas emissions were 70,170
kilograms (FY2024: 71,494 kilograms) of carbon dioxide (CO,) equivalent
resulted from the generation of electricity, which was used in the offices/
site offices and purchased from CLP Power Hong Kong Limited. Other
indirect greenhouse gas emissions were 7,089 kilograms (FY2024: 13,328
kilograms) of carbon dioxide (CO,) equivalent resulted from office waste
paper.

During the Year, the total carbon dioxide (CO,) equivalent emissions of the
Group were 3,266,159 kilograms (FY2024: 4,097,231 kilograms) and the
carbon dioxide (CO,) equivalent emissions intensity was 16.11 kilogram/
thousand Hong Kong Dollar revenue (FY2024: 18.35 kilogram/thousand
Hong Kong Dollar revenue).
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In general, the total air emissions and greenhouse gas emissions for the
Year have decreased. The majority of emissions were from fuel usage by
the vessels. The decrease in emissions from vessels during the Year was
due to decreased usage of passenger boats and tug boats as required by
the projects. The Group shall continue to implement the environmental
policies and control measures with a view to reducing fuel usage of its
vessels. The emissions from private cars have decreased slightly during
the Year and the Group shall continue to encourage the use of public
transport and switching to electric cars to further reduce emissions.
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KPI A1.2: Greenhouse gas emissions
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1 The carbon dioxide equivalent emissions from private cars, vessels and paper
waste were calculated based on the “Guidelines to Account for and Report
on Greenhouse Gas Emissions and Removals for Buildings (Commercial,
Residential or Institutional Purposes) in Hong Kong” published by the Hong
Kong Environmental Protection Department and Hong Kong Electrical and
Mechanical Services Department.

2 The carbon dioxide equivalent emissions from purchased electricity were
calculated based on the information in the CLP Bills.
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Discharge into Water and Land, and Generation of Hazardous and
non-Hazardous Waste

During the Year, the Group’s major source of discharge into water
was from use of water in the office and on the vessels. The amount of
water consumption and discharge in the office was not available for
collection since water supply and processing of sewage were handled
by the property management company or relevant local government
departments. The total water consumption on the vessels for the Year was
2,149 cubic meters (FY2024: 2,103 cubic meters) and the intensity was
0.01 cubic meter/thousand Hong Kong Dollar revenue (FY2024: 0.01 cubic
meter/thousand Hong Kong Dollar revenue).

KPI A2.2: Water consumption in total
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Printer toners were the major sources of hazardous waste in the offices.
No hazardous waste was generated during the Year, while the total weight
of hazardous waste generated during FY2024 was 7.15 kilograms with an
intensity of 0.00001 kilogram/thousand Hong Kong Dollar revenue. The
hazardous waste in the offices was collected and recycled by relevant
service providers.
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KPI A1.3: Total hazardous waste produced
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At the construction sites, the main-contractor was registered with the
Environmental Protection Department as a chemical waste producer
and required to follow the relevant guidelines. Good quality containers
compatible with the chemical waste were used and incompatible
chemicals were stored separately. Appropriate labels were securely
attached on each chemical waste container indicating the corresponding
chemical characteristics of the chemical waste. Licensed collectors were
hired to transport and dispose of the chemical wastes at the approved
Chemical Waste Treatment Centre or other licensed recycling facilities,
in accordance with the Waste Disposal (Chemical Waste) (General)
Regulation.

The major sources of non-hazardous waste for the Year were construction
and general office waste from construction sites. The amount of non-
hazardous waste generated was 82,116 kilograms (FY2024: 4,752,576
kilograms) and the intensity was 0.405 kilogram/thousand Hong Kong
Dollar revenue (FY2024: 21.281 kilogram/thousand Hong Kong Dollar
revenue). The drastic decrease in non-hazardous waste was mainly due
to the fact that in FY2024, one of the construction sites needed to fill
underground space with stones to enable the heavy machinery to operate
on the ground, but there was no such need this Year.

R AARENRRREZEM /LS
RV ELEW/ABERRES - ERE(CBREY
HENEERS  MAEENEERANRAE
W BE{CEEYM D= LMER MM EEENET
% XPCEERMNERICEFE - RE(EMRE
EUCEREY) (MO - FHEWEHZEINE
e/ B0 { L B2 R D B TR A 0 Bl HL 1 R (1) KRR e 4B
BMBEEC2EY -

NEEBEEEZEVMNIERRABRETHEED
EEBFEYN—RPATHIN c ELANETEE
Y2 582,116T 57 ( == —PUEF : 4,752,576 T 7)
M E B0.405T 5/ T TS (— T et 4 -
21281F 5%/ T lz) - BEEEEMESER
VHFEREER S _MBF - Hh—(EEss
T FEEZERAEETM M - AF E A B
TN BT - EAFEE W EARAER -

KPI A1.4: Total non-hazardous waste produced
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The non-hazardous waste in the office was handled by the property
management company. The construction waste was disposed to public fill
reception facilities and landfills. All vessels were kept free from litter and
general refuse at all times and waste skips and garbage bins with suitable
covers were provided at designated locations. All waste disposal points
were maintained and cleaned regularly.
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Energy Consumption and Intensity

During the Year, the direct energy consumption of the Group included
204,452 kilowatt hours (FY2024: 223,496 kilowatt hours) of energy
consumption by private cars and 10,837,775 kilowatt hours (FY2024:
13,673,395 kilowatt hours) of energy consumption by vessels. Its indirect
energy consumption included 184,659 kilowatt hours (FY2024: 183,317
kilowatt hours) of energy consumption from purchased electricity.

The total energy consumption of the Group was 11,226,886 kilowatt hours
(FY2024: 14,080,208 kilowatt hours) and the energy consumption intensity
was 55.36 kilowatt hour/thousand Hong Kong Dollar revenue (FY2024:
63.05 kilowatt hour/thousand Hong Kong Dollar revenue).

KPI A2.1: Direct and/or indirect ener
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1 The energy consumption by private cars and vessels was calculated based
on the data obtained from the “Energy Statistics Manual” issued by the
International Energy Agency.
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Responses to Climate Change

The increase in climate change has led to extreme weather events such
as global warming, rising sea level and drought, which may affect the
Group’s operation indirectly.

The Group has identified increasing risk of head stoke due to extreme
weather and potential technological change in land reclamation work due
to rising sea level as the major risks in relation to climate change, that may
have a significant impact on the Group.

In response to climate change and the above risks to the Group’s
operation, the Group shall continue to control or reduce its impact to
the environment. In addition, the Group has provided relevant training
and anti-heat stress clothing with better breathability, faster sweat
evaporation and better UV protection to site workers. The management
shall continue to research and closely monitor the effect of rising sea level
to land reclamation works.

OUR PEOPLE

The Group believes that employee is the most important component
driving the Group’s success, thus maintaining a good relationship with
employees is of utmost importance. By regular communication through
different channels, the employees are encouraged to express their
opinions on the policies relating to employment and labour practices. With
a view to constructing a work environment that favours collaboration and
cooperation in compliance with relevant laws and regulations, the Group
has placed strong emphasis on providing training and development
opportunities, while maintaining a safe and healthy work environment.

As of 31 May 2025, the total workforce of the Group consisted of 80
employees (31 May 2024: 98 employees) in Hong Kong. During the Year,
the Group was not aware of any material non-compliance with relevant
laws and regulations relating to employment that have a significant
impact on the Group, including but not limited to Employment Ordinance
and various anti-discrimination ordinance.
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Composition of the Workforce at a Glance

(This refers to employees of the Group as at 31 May 2025 and 31 May

2024)

Male

S

Female

oy

Site worker

WET A

Office staff
WAEET

Above age 50
505704

Age 30to 50
305% 2 505%

Below age 30
308 A T
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By Geographical Region
it EE D
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Hong Kong
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1 The number of employees as of 31 May 2025 and 31 May 2024 only includes
the employees of the operations of the marine construction works, other civil
engineering works and vessel chartering services. Employees of the health
and wellness services business are not included.

Remuneration and Benefit

The salaries and benefits of the employees are based on prevailing
local market rate and subject to adjustment based on experience and
qualifications. Staff performance appraisals are conducted annually to
assess staff's performance, which also serves as an official communication
channel with employees. To attract and retain outstanding employees, the
remuneration packages are subject to review annually.

The Group operates a Mandatory Provident Fund Scheme (the “MPF
scheme”) under the Mandatory Provident Fund Schemes Ordinance
for employees employed under the jurisdiction of the Hong Kong
Employment Ordinance. The MPF scheme is a defined contribution
retirement plan administered by independent trustees. Under the MPF
scheme, the employer and its employees are each required to make
contributions to the plan at 5% of the employees’ relevant income, subject
to cap of monthly relevant income of HK$30,000. Contributions to the
plan vest immediately.

The employees of the Group’s subsidiaries in the PRC are members of a
state-managed retirement benefit plan operated by the government of
the PRC. The subsidiaries are required to contribute specified percentage
of payroll costs to the retirement benefit plan to fund the benefits. The
only obligation of the Group with respect to the retirement benefit plan is
to make the specified contributions.

During the Year, the total contribution to the MPF scheme and the state-
managed retirement benefit plan amounted to HK$1,435,000 (FY2024:
HK$1,614,000).

No. of staff
BT AH

80 100

1 BeE—_Z_-_hFhAA=-+—HBER=-ZE-NFHA
=t HNEBABEREFRETE - EM
TARIBERMERERBEENEE - WEFTK
ERERBELZIES -

FrE SRR
BEHFMERNARITABITER R SELIRE
R ERTFEE - B TRRFRIDBFEITAHE
BTXRHE  ARA/RENEHERRE - RRS
L BEHREE  FMFEATFR -

AREEZRBCEFIERTESEERPDHERE - B
REFE(RFERODEMBERRILABHEAR
TrrE([BEETE ) - RESHE R —HEE
VRFAANEENERHTERABNEE - Rixa
EEEtE  BREILEEEBDARREBHEBAR
B5% T EE L - EZANBEBARLRR
30,0008 7T ° [R5 Bl F H HI R BIES R B 1B B 42
Rl o

AEBFEMNBARZEENTEBFEELH
REERNBENE2KE - HBARFEMR
RiEMET EIM R TEKARIEE B D LAERRET
HEE o AEERNERREFE TR BB RIE

HIEEHK

RAEE @ safE St EIHA L RE RIKERETE
4AFB3%1,435,0008 70 (—ZE ZPYBF4F © 1,614,00078
JT) °

ANNUAL REPORT 2024/2025 F %k

75



76

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 1818 - € R ERME

Working Hours and Holidays

Office staff are in general required to work 5.5 days a week from 9:30 a.m.
to 6:00 p.m., while site works are in general required to work 6 days
a week from 8:00 a.m. to 6:00 p.m.. Due to operational requirement,
employees may be required to work outside the normal working hours at
the discretion of the department manager for the proper performance of
the assigned duties and that the compensation leave or overtime pay are
calculated according to the employment contract. The Group encourages
the management and employees to maintain a work-life balance, avoid
unnecessary overtime and maintain a good corporate culture.

The Group provides holidays and leaves for the employees including:
. statutory holidays;
. paid annual leave of not less than 7 days per annum;

. sick leave in accordance with the Employment Ordinance (Chapter
57 of the Laws of Hong Kong);

. 14 weeks of maternity leave, in accordance with the Employment
Ordinance;

. 5 days of paternity leave, in accordance with the Employment
Ordinance; and

. special leaves including 3 days of marriage leave and 1 to 3 days of
bereavement leave.

Recruitment, Dismissal, Equal Opportunity, Diversity and Anti-
discrimination

In order to standardise recruitment and dismissal procedures and
comply with relevant laws and regulations in Hong Kong, the Group
has formulated the Staff Handbook and Human Resources and Payroll
Management Policy and Procedure.

The department requesting recruitment has to fill in a “Staff Requisition
Form” with details of the job description and requirements, which shall
be reviewed and approved by senior management. When recruiting
for a senior management position, the Board’s review and approval are
also required. The major principle of recruitment is the suitability of the
candidates in relation to the positions. Other factors such as required
practical knowledge of the position, the qualifications, attitude, skill,
potential and experience of the candidates are also considered. During
recruitment, the Group encourages to provide equal opportunity to
people with different social statuses, races and genders, with a view to
increasing internal diversity and strengthening competitivity.
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Upon the employment of an employee, an employment contract which
is prepared in accordance with the Staff Handbook and relevant local
laws and regulations, shall be signed with the employee including terms
on non-disclosure agreement. Probation period is usually 3 months and
subject to the performance review for extension.

The conditions of terminating employment contract are thoroughly
communicated to the employees through the Staff Handbook and
their employment contracts, and the terms and conditions comply with
relevant local laws and regulations.

Employee Turnover Rate

During the Year, there were 45 employees (FY2024: 53 employees) who
left the Group, with a total turnover rate of 51% (FY2024: 57%). The
turnover rate of male and female employee was 58% and 0% respectively
(FY2024: 61% and 32% respectively). The employee turnover rate by age
group was as follows:

. Below age 30: 22% (FY2024: 50%)

. Age 30 to 50: 51% (FY2024: 79%)
. Above age 50: 53% (FY2024: 41%)
The employee turnover rate by geographical region was as follows:

. Hong Kong: 51% (FY2024: 58%)
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KPI B1.2: Employee turnover rate by gender, age group and geographical region
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Health and Safety

The Group is committed to provide employees a safe working
environment to protect them from occupational hazards. A Safety
Management Plan has been adopted to manage, control and coordinate
the works in order to protect the safety and health of our employees.

The Group only allows worker with valid Green Card (Mandatory Basic
Safety Training) holder to work on site. Certificate of Mandatory Basic
Safety Training is valid for three years and workers are required to attend
refresher training by recognized training bodies for renewal of certificate.
The project management ensures only employee holding a valid license or
certificate of competency to be assigned to jobs requiring specific license
or training. In addition, management and supervisor should hold relevant
safety certificates. Our workforce holds a number of marine construction,
civil construction and vessels related certificates, including but not limited
to:

. Certificate in First Aid;

. Certificate of Training for Works Supervisor Safety Training Course;

. Construction Industry Safety Training Certificate;

. Safe Working Cycle Training Certificate;

. Certificate of Training for Assistant Safety Officer Training Course;

. Certificate of Training for Construction Safety Supervisor Course;

. Certificate of Training for Environmental Protection for
Environmental Supervisors;

. Certificate of Training for Hazard Identification Activity;

. Certificate of Training for Accident Investigation;

. Certificate of Training for Risk Assessment & Job Safety Analysis;
. Certificate of Training for Safety Inspection;

. Certificate of Training for Basic Accident Prevention;

. Certificate of Training for Basic Safety Management;

. I1SO 9001:2015 Quality Management System;

BERZE

AEBHNREERHZE2NTHERE - REM
FERBENREE LEERTECERANE
2 EHIRBATIE  RIERENL 2 MR -

AEBEEATHEEURELRERFIEERL 2

BT AR TIE o SRBIMER L RINRES

A =F T ABZ2NAAEIIEENEES

i%§J||J>/(ﬁ§¥ﬁE§§ cJHEEIEERREREEHE
B ER hgmﬁ,\ﬂ-ﬁ%fﬁﬁﬁﬁﬂiﬁ?ﬁ CelEgr |

E)]IT’IE o EREREEEASBRBLE

BE BMNEERBEETEERE - TREE
T ERBEE  BEETRR

- BERREIIREE

- REBTIREFIRERS

- BEZETIEIRREIRES
- BREXRZEEERBIIREE

. BREBRESREFREIREE

- EEFEBIRES

- BEBINEBIIGREE

- BEBRFHERTEZZDIIIRES |
- REREJIREE

- EARHIERINIGRES

s

A2 ERIREE

< 1SO9001:2015@EE IR XL

ANNUAL REPORT 2024/2025 F %k

79



80

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 1818 - € R ERME

. Skipper Certificate;

. Certificate of Training for Shipboard Cargo Handling Basic Safety
Training Course;

. Pleasure Vessel Operator Certificate of Competency;

. Merchant Shipping (Local Vessels) Local Certificate of Competency;
. Engine Operator Local Certificate of Competency;

. Coxswain Local Certificate of Competency;

. Certificate of Training for Works Supervisor Safety Training Course
(Marine Construction); and

. Certificate of Training for Shipboard Crane Operator Safety Training
Course.

In addition, the Group has certificate databases which monitor the status
of various certificates of our vessels and certificates held by our workforce
to ensure any required re-training or renewal are scheduled accordingly.

The Group or the main contractor ensure that all construction activities
are subject to a formal risk assessment prior to the commencement
of individual operations. Job safety analysis is carried out to identify
critical tasks and potential hazards. After evaluation of the risks, the
corresponding safety precautions can be defined and safe working
procedures shall be developed. Provision of personal protective
equipment should also be addressed in the procedures. The safety officer is
responsible for regular site inspection. In case of emergency or accidents,
the site management should response according to the relevant
emergency procedures in the Safety Management Plan.

The safety officer or supervisor is responsible for conducting pre-task
meeting prior to commencement of each shift work. The pre-task meeting
encourages the supervision staff and workers to communicate on the
following topics:

. accident or incident alerts;

. change in the work environment or procedures;
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. concerns over safety, health, environment, hygiene and welfare; and
. other matters as deemed necessary.

Apart from pre-task meeting, task hazard briefing is also carried out on
a regular basis to ensure workers acknowledge the job instructions, the
approved and safe methods of working, the inherent hazards and how
they should be avoided. The safety officer or supervisor is responsible for
monitoring the safety instructions given during induction and job training
are deliberately followed up to ensure that the instruction remains
effective.

During the Year, there were 4 cases of work injuries and 4 employees
were injured, accounting for a total of 604 lost days due to workplace
injury. During the past three years including the Year, there were no cases
of work-related fatality incidents in the Group. The Group has secured
employees’ insurance policies in accordance with the laws of Hong Kong.
The Group is not aware of any material non-compliance with relevant laws
and regulations relating to health and safety that have a significant impact
on the Group, including but not limited to Employees’ Compensation
Ordinance and Occupational Safety and Health Ordinance.

Development and Training

The Group values employees’ development of skills and knowledges,
believing that talent retention can drive innovations and business
development. The Group expects to grow and create values together with
its employees.

All new employee on sites must undergo induction training so that they
are able to discharge their duties in a safe manner. The induction training
includes but not limited to:

. responsibilities and duties;

. safety policy statement and objectives;

. project organization - key personnel;

. general safety rule and personal protective equipment (PPE);

. accident reporting procedure;

. emergency procedure — evacuation route and assembly point;
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. location of facilities (first aid station, drinking machine, etc.);
. site environment - potential hazard; and
. working over/near water.

Apart from induction training for new workers, on sites tool box training
is usually conducted once a week to enhance safety and environmental
awareness of our workers. The training attendance records are kept and
reviewed to measure the effectiveness and efficiency of training. The
training materials include, but not limited to:

. code of practices, guidance notes and guidebooks;
. contractual instruction;

. in-house safety rules;

. emergency and evacuation procedure; and

. tool box training kit issued by the Hong Kong Construction
Association, Occupational Safety and Health Council, and Airport
Authority.

The Group has been providing high-quality training for employees to meet
their development needs, and assisting employees to prepare for various
changes brought about by the Group’s active business plans. Employees
are encouraged to discuss with their supervisor or the human resources
department if they have special training requests or want to pursue
continuing education. On the subject of employees’ career prospects, if
vacancies or new positions are available, the Group shall consider internal
promotion or transfer, thus encouraging upward mobility of employees.

In respect of development and training of the Directors and the company
secretary, please refer to the “Corporate Governance Report” section in
the Annual Report.

Percentage of Employees Trained and Average Training Hours
Completed

During the Year, the Group’s percentage of employees trained for male
and female employees were 100% and 100% respectively (FY2024: 100%
and 15% respectively).
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The percentage of employees trained by employee category was as RESERETNZIEEBDLLINT ¢
follows:

S

Office staff: 100% (FY2024: 44%) « WAZEET : 100% (ZZ VUL : 44%)
Site worker: 100% (FY2024: 100%) . MBI A 100% (—Z—PUB}I4E : 100%)

KPI B3.1: The percentage of employees trained by gender and
employee category
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The average training hours completed per employee for male and female
employees were 19.46 hours and 1.36 hours respectively (FY2024: 12.53
hours and 5 hours respectively).

The average training hours completed per employee by employee
category was as follows:

Office Staff: 2.1 hours (FY2024: 2.44 hours)

Site Worker: 25.42 hours (FY2024:13.81 hours)
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KPI B3.2: The average training hours completed per employee

by gender and employee category
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Labour Standards

The Group strictly complies with the policies and guidelines in the
employment laws of Hong Kong, including elimination of child labour,
forced labour and illegal worker. All operating units have to ensure no
child labour, forced labour or illegal worker is employed. During the
recruitment process, the human resources department requires candidate
to provide identification document to check their eligibility to work legally
in Hong Kong.

SUPPLY CHAIN MANAGEMENT

The Group continues to monitor closely on its daily operation and
encourages suppliers and contractors to join force in promoting
performance of sustainable development. Suppliers and contractors are
bound by contracts and the laws and regulations of Hong Kong, ensuring
their compliance with laws and regulations relating to environmental
and social policies. For instance, they are forbidden to employ under-
age labour or workers without work visa, and the products supplied must
meet environmental standards.

During procurement for the Group, purchase requisition is initiated
according to the requirement of construction projects or administration
department. The Group has maintained an approved list of suppliers by
evaluating the price, quality, time delivery, industry reputation, payment
terms, etc., to ensure a fair and equal selection. When performing supplier/
contractor background check, the project manager and administration
management are encouraged to evaluate the environmental and social
risks of the supplier/contractor. The industry reputation of the supplier/
contractor includes its environmental risks (e.g. whether the supplier/
contractor was previously fined by the Environmental Protection
Department) and social risks (e.g. whether there were recent occupational
accidents occurred). By operating an ISO 9001:2015 Quality Management
System, the Group encourages supplier/contractor to improve
occupational health and safety requirements, as well as to mitigate their
environmental and social risk for continuing improvement.

The Group also encourages the procurement of more environmentally
friendly products or services when it is feasible, with a view to minimizing
negative impacts to the environment and human health, and also
conserving natural resources. The environmental and social risks of
the supply chain are monitored by the project management and
administration manager. If there are significant changes in environmental
and social risks along the supply chain, they should discuss with other
departments and decide on risk responses.
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As at 31 May 2025, the Group’s number of suppliers engaged by the above

practices by geographical region are as follows:

. Hong Kong: 190 (FY2024: 155)
. The PRC: 2 (FY2024: 2)
QUALITY MANAGEMENT

The Group operates a Quality Management System which compiles with
the requirement of I1SO 9001:2015 for the provision of port works, roads
and drainage, site formation and waterworks. By implementation of ISO
9001:2015 — Quality Management Systems, we continue to improve,
monitor and review our services to ensure customer satisfaction. The
Group has formulated a Quality Policy and ensure all staff understand and

implement the policy, which aims to:

. exceed the service requirements and expectations of our customers,

to ensure we are their preferred service contractor;

. develop a rigorous work attitude, provide quality service and meet

clients’ requirement;

. instil in staff the right kind of work attitude and professionalism;

. develop procedures and guidelines to regulate the Group’s

operational requirement;

. encourage and support all types of training, regard employees as
important assets of the Group and promote the concept of quality

service and safe work to employees;

. encourage supplier and contractors to improve occupational health

and safety requirements;

. encourage and require, wherever appropriate, our business partners,

suppliers and vendors to adopt equivalent principles; and

. identify the risks and opportunities of the Group, and plan for action

needed to be taken.
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Our quality assurance process includes but not limited to determining and
reviewing the requirements of services, control of service provision and
nonconforming outputs, as well as monitoring, measurement, analysis
and evaluation of the performance to ensure customer satisfaction.
Internal audit at planned intervals of the quality management system is
carried out by the main contractor or the Group in order to ensure the
system conforms to the requirements and is effectively implemented and
maintained.

With a view to protecting intellectual property rights, clients’ data and
privacy, Directors and employees must comply with the Group’s Code
of Conduct and relevant sections in the Staff Handbook. Disclosure,
use or sharing of confidential information are strictly prohibited unless
authorized or required by law. Each department of the Group should
ensure security measures are in place to protect the confidential
information, including locking sensitive documents in safe and restricting
access to confidential data in computer systems. In addition, the Group
has formulated a General Computer Controls Policy and Procedure, which
aims to safeguard the information assets of the Group including clients’
data. The scope of this policy includes information technology usage and
safeguard, access right monitoring, system maintenance, protection from
virus and malware, and data protection.

The Group seeks fair and honest competition to gain competitive
advantage through superior performance rather than through unethical
or illegal business practices. It is prohibited to obtain confidential
information, to acquire trade secrets or any other information without
the owner’s consent, or to induce any past or existing employee to make
unethical disclosures. Each employee should respect the rights of the
customers, suppliers, competitors and employees for fair trade. Employees
should not gain an unfair advantage over others by manipulating,
concealing, abusing privileged information, distorting the truth, or
any other illegal practices. Employees must not engage in price fixing,
collusion, bid rigging or any other similar illegal anti-competitive activities.
In conducting business, the Group encourages building reputation and
maintaining good relationships with business partners but not to gain any
unfair advantage.

To monitor the above practices, employees who observe suspected
activities that are illegal or in violation of the Group’s regulations are
encouraged to report to the Audit Committee by following an Anti-Fraud
and Whistle-Blowing Policy and Procedure. Details may refer to the “Anti-
corruption” section below.
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During the Year, the Group'’s percentage of total products sold or shipped
subject to recalls for safety and health reasons was 0% (FY2024: 0%) and
the number of products and service related complaints received was 0
(FY2024:0).

During the Year, the Group was not aware of any material non-compliance
with relevant laws and regulations relating to product responsibility that
have a significant impact on the Group.

ANTI-CORRUPTION

The Group considers ethical conduct is of utmost importance in corporate
sustainable development and long-term success. Directors and employees
must comply with the Group’s Code of Conduct and relevant laws and
regulations in Hong Kong, prohibiting individual and commercial bribery,
extortion, fraud and money laundering.

An Anti-Fraud and Whistle-Blowing Policy and Procedure has been
adopted in order to prevent, detect and report fraud into a set of format
written requirements. Any fraudulent activities or violation of the Group’s
Code of Conduct shall be reported to the Audit Committee, which
will be fully and promptly investigated by the Audit Committee. The
investigations should be handled confidentially. The identity of whistle-
blower and the suspected cases will not be disclosed. However, if there
is sufficient evidence to suggest that a case of possible criminal offence
or corruption exists, the matter may be reported to the relevant local
authorities.

To help the Directors and the management of the Company to better
perform their governance role, training on business ethics for listed
companies has been provided to the Directors and the management of
the Company. The training package used, which was published by the
Independent Commission Against Corruption, featured ethical challenges
faced by the company directors and highlights corruption issues, fraud,
conflict of interest, cross-boundary bribery, backdoor listing, insider
dealing and etc. In addition, during the Year, the Company’s compliance
adviser has provided other anti-corruption related trainings to the
Directors and the management. The topics included directors’ duties and
obligations, ethics and integrity. The Group shall strengthen its ethical
culture by providing regular anti-corruption training or materials for our
Directors and employees.

During the Year, the number of concluded legal cases regarding corrupt
practices brought against the Group or its employees was 0 (FY2024: 0)
and the Group is not aware of any material non-compliance with relevant
laws and regulations relating to anti-corruption that have a significant
impact on the Group.
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COMMUNITY INVESTMENT

The Group is committed to creating a positive impact on the communities
in which it operates. Employees are encouraged to participate in
community projects and activities.

In the future, the management shall review policies relating to community
investment and explore the feasibility of increasing community
investment activities.

SUMMARY OF KEY PERFORMANCE INDICATORS

The Group continually improves by managing, monitoring and reporting
its KPIs. The tables below present a quantitative overview of our
performance.

Subject Area A. Environmental

KPI A1.1: The types of emissions and respective emissions data’

g%
AEERNREERELEFELANE 8B
RESHEMEHE RED -

EEERN AR RELRIRESBREK
@I E B Z RITTIE ©

fratE

RRRNIERES
REBFBEE « BERMERLBREIIEEZT
BT o« LTINS RARMNEZRIETEMM -
FEHBARE

RRAMERAL - R ERE KBRS R BIE

Unit FY2025 FY2024
Item 1HH B “EHBFE B NEF
Private cars NO, emissions EERAULINOYHERE g5 12,859 14,057
Private cars SO, emissions REFEDCONHEHRE gk 350 382
Private cars RSP emissions AREAIRABINTFHNE 9 947 1,035
Vessels NO, emissions MERSYINO)HE kg T 48,706 61,449
Vessels SO, emissions fEMmAESo HEE kg% 86 108
Vessels RSP emissions WER I ABZN T E kgF % 1,026 1,294
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KPI A1.2: Greenhouse gas emissions in total and intensity

BRERERAM 2 BERRAHHEREE

Unit FY2025 FY2024
Item HE B “ECHMFE B WNEEF
Scope 1 - Direct emissions from sources &1 — #RBEEEHN
CO, equivalent emissions from FLRE_A(CH(CO)EE kgTi 64,385 70,382
private cars> Penk2
CO, equivalent emissions from vessels? WE _SA(CHCO)EE  kgTR 3,124,515 3,942,027
e
Scope 2 - Energy indirect emissions & [E2 — B aR Bk
CO, equivalent emissions from purchased 9\\% h=—=khxco,) kgFrm 70,170 71,494
electricity? SHHC
Scope 3 - Other indirect emissions ﬁﬁ3 — Hih R
CO, equivalent emissions from paper R —RLIRCO)EE  kgTR 7,089 13,328
waste? e
Total CO, equivalent emissions TRUEHRCO)EBHEN  kgT R 3,266,159 4,097,231
HE
Revenue Was HK$'000 202,785 223,331
FAT
CO, equivalent emissions intensity ZEbHRCO2)E EHE  kg/HK$'000 16.11 18.35
=R Fr/FET
1 The vehicle emission factors were calculated based on the Hong Kong 1 ,1@;&5&,%;5()3};&” B IRIBREZSNREHEK
Environmental Protection Department’s Vehicle Emission Calculation Model. STEEAHE - MEBEREREUTMIRRBUNBEE
The vessels emission factors were calculated based on the “Quantification of B @ HEntec UK L|m|ted§XﬁﬁEr’]f§ﬁiﬁ’ﬁ’§EEX INEE
Emissions from Ships Associated with Ship Movements between Ports in The EEOERSEEOmESEREL FHE -
European Community” from the European Commission published by Entec
UK Limited.
2 The carbon dioxide equivalent emissions from private cars, vessels and paper 2 LRE - WERBEHE-_S1 }E;E?}F}\J’Hﬁﬁ%%?ﬁ
waste were calculated based on the “Guidelines to Account for and Report IRBREZSNEARE T IRERMIN(EEESE
on Greenhouse Gas Emissions and Removals for Buildings (Commercial, CGESESD E{&’A,ﬁ\ﬁHL) BERE T}FE&&,}X
Residential or Institutional Purposes) in Hong Kong” published by the Hong HZE MR EFES )5
Kong Environmental Protection Department and Hong Kong Electrical and
Mechanical Services Department.
3 The carbon dioxide equivalent emissions from purchased electricity were 3 SNBENZELiE SEERIVRIE R EREH

calculated based on the information in the CLP Bills.
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KPI A1.3 & A1.4: Total hazardous and non-hazardous waste produced

BEAMIEEAIRAIL: IELEAEREERE

and intensity BEYREREE

Unit FY2025 FY2024
Item EH B “ECHBFE —E-NEBF
Total hazardous waste produced’ FESBEREEYDES kgT5e - 7.15
Total non-hazardous waste produced FTEE A =R ) kgT 72 82,116 4,752,576
Revenue Wz HK$'000

FET 202,785 223,331
Intensity of hazardous waste produced FIEEBEREYMEE kg/HK$'000

Fr/FET - 0.00001
Intensity of non-hazardous waste produced FTEE A4 EEREE Y S kg/HK$’000

Fr/FET 0.405 21.281

KPI A2.1: Direct and/or indirect energy consumption by type in total

FRENIEEA2  REVESWEER HE

and intensity BERREAREREE
Unit FY2025 FY2024
Item HE B “ECHPE  ZE-NYF
Energy consumption by private cars? LRERIRES? kWh T E I 204,452 223,496
Energy consumption by vessels? MERIRFES? kWh T ELES 10,837,775 13,673,395
Energy consumption by purchased SNEBHEERER kWhTF LB 184,659 183,317
electricity
Total energy consumption RS kWhT FL B 11,226,886 14,080,208
Revenue & HK$'000F 57T 202,785 223,331
Energy consumption intensity REETE kWh/HK$'000 55.36 63.05
TEE,TET
KPI A2.2: Water consumption in total and intensity BREMIEEA22  BEKBRZE
Unit FY2025 FY2024
Item HE B —ECHPEFE  —E-NYF
Water consumption? FEKkEs m33Z 75K 2,149 2,103
Revenue Weas HK$'000F 47T 202,785 223,331
Water consumption intensity FRkERE m3/HK$'000 0.01 0.01
SRS FET

1 The data only accounted for hazardous waste produced in the office.

2 The energy consumption by private cars and vessels was calculated based
on the data obtained from the “Energy Statistics Manual” issued by the

International Energy Agency.

3 The data only accounted for water consumption on the vessels.

1 EBESARAEEENEZEEY -

2 FRELRMERERESRIEEREREE LM
JE 285 T (Energy Statistics Manual) FI &Rt & o

3 HBRESAMRENFKE -
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Subject Area B. Social FEFHEBME

KPI B1.1: Total workforce by gender, employment type, age group and BEAEANMIEIERL - RMR - ERER - FRd

geographical region ARkt EE D W EEAR
As at 31 May 2025 As at 31 May 2024
R-ZBE-RFHEA=+—H RZEBE-NFEEA=1+—H
Number'  Percentage Number'  Percentage
Category il A Bok A" it
Total workforce THEEER 80 100% 98 100%
Gender 4 71
Male B 69 86% 85 87%
Female i 11 14% 13 13%
Employment Type =t
Office staff WAEBT 29 36% 36 37%
Site worker HAET A 51 64% 62 63%
Age Group FHcAR
Below age 30 307k A 3 4% 6 6%
Age 30to 50 30%507% 31 39% 40 41%
Above age 50 505% A £ 46 57% 52 53%
Geographical Region e
Hong Kong B 80 100% 98 100%
The PRC H 0 0% 0 0%

1 The number of employees as at 31 May 2025 and 31 May 2024 only includes 1 RZE-_RAFRA=+—"HE_ZT_WNFHA

the employees of the operations of the marine construction works, other civil ST-HNEEAHERFEBERETIE At
engineering works and vessel chartering services. Employees of the health TATRERMEBERBOEERE - RERG
and wellness services business are not included. EBERREBEIWRANA ©
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KPI B1.2: Employee turnover rate by gender, age group and

REENESER2  BME - FRANREES

geographical region PHEERKLR
FY2025 FY2024
Sl - < S — 11} 3
Turnover Rate Turnover Rate
Category =3l K= iz
Total workforce TEES 51% 57%
Gender Al
Male B 58% 61%
Female gegs 0% 32%
Age Group FHriE R
Below age 30 3075 A 22% 50%
Age 30to 50 30E507% 51% 79%
Above age 50 505% A _E 53% 41%
Geographical Region =
Hong Kong B 51% 58%
The PRC H 0% 0%
KPI B2.1: Number and rate of work-related fatalities BEAENMIEER - EIEFBEEMETHAER
=
FY2025 FY2024 FY2023
ZEHME It S 1} K2 SERCCHF
Number  Percentage Number  Percentage Number  Percentage
Category Al L BAL L Bk #E Bok
Work-related fatalities ATERERMmET 0 0% 0 0% 0 0%
KPI B2.2: Lost days due to work injury BRENIEEB22 : EIBGEAIERR
FY2025 FY2024
“ECHPE  E-NYF
Number Number
Category Hhl A BB
Lost days due to work injury HAISELIERE 604 0
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KPI B3.1: The percentage of employees trained by gender and employee BEAENMIEIER3  BUBIREEEEINZ

94

category JEEES L
FY2025 FY2024
“ECHMFE B WEEF
Percentage Percentage
Category =l Aotk k4
Gender 4 5l
Male S 100% 100%
Female g 100% 15%
Employee Category EE%ER
Office Staff WMAEET 100% 44%
Site Worker HEET A 100% 100%
Total workforce THRESB 100% 100%

KPI B3.2: The average training hours completed per employee by
gender and employee category

REENESER2  BUBIRESERES - B

BREETAZ I FIIRH

FY2025 FY2024

“ECRBFE  —EBEF

Average Average

training hours  training hours

completed completed

FERL I FERLE AN

Category =5l TR TR

Gender MBI

Male S 19.46 12.53

Female pegi 1.36 5.00
Employee Category EE5E5

Office Staff MAEET 2.10 2.44

Site Worker AR T A 25.42 13.81

Total workforce FEES 16.97 12.42

KPI B5.1: Number of suppliers by geographical region BRENIEER5. Bt EE S NEEREE
FY2025 FY2024
—ECHHBE TN
Number Percentage Number Percentage
Geographical Region hE A Bak A it
Hong Kong B 190 99% 155 99%
The PRC aa 2 1% 2 1%
Total #Et 192 100% 157 100%
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KPI B6.1: Percentage of total products sold or shipped subject to recalls FAEENMIEER6 - CERCEXEMRAHF

for safety and health reasons RRHEREREAMAERKNE S
FY2025 FY2024
“ROAME  —ECOMF
Percentage Percentage
Category Hhl Aot Aot

Percentage of total products sold or shipped subject & & 8k & X & fh A2 5 [(H 77 2 B fid

to recalls for safety and health reasons FEIEmmARNME D 0% 0%

KP1 B6.2: Number of products and service related complaints received BRENIEEB.2  HERRERRRBENWRF
A

FY2025 FY2024

“ECAME  —EHEEE

Number Number

Category il A 4=

Number of products and service related FREBAREDEREHIRFEE
complaints received 0 0

KPI B7.1: Number of concluded legal cases regarding corrupt practices BAREMIEEBR7.1 . NEESHAYRITAREE
brought against the issuer or its employees during the reporting period ERHY O EBENE T HRAZHNEE

FY2025 FY2024
—RCHME  —ECOMF
Number Number
Category 5l £ ¢E| E¢E]
Number of concluded legal cases regarding corrupt  FATRE B 21T Ak BB IR H T
practices brought against the issuer or its EEAENESRARMNEE
employees during the reporting period 0 0
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INDEX OF ENVIRONMENTAL, SOCIAL AND FEENAXHAAERATKIRE - &R
GOVERNANCE REPORTING GUIDE OF THE STOCK EaREES DRI
EXCHANGE OF HONG KONG LIMITED
Subject Areas and Aspects Page
TEHRRET BH
Subject Area A - Environmental
TEHRA-RER
Aspect A1: Emissions
BEAT : B
General Disclosure Information on: 59-71
—MRBEE

a) the policies; and

b)  compliance with relevant laws and regulations that have a significant

impact on the issuer

relating to air and greenhouse gas emissions, discharges into water and land,

and generation of hazardous and non-hazardous waste.

BHBERIOREREEEN - MKRLHEHEES - BERBEEEEVNES

FH

a) BE K

b) ETHBEITABERZENEBERELAD

BV -
KPI'A1.1 The types of emissions and respective emissions data. 66-68
RASRAE RHEIRAT HERUE LR S AR R B B
KPIA1.2 Greenhouse gas emissions and, where appropriate, intensity. 68-69
RS AE RUIEIRAL2 REREBHRER(WNER)BE -
KPIA1.3 Total hazardous waste produced and, where appropriate, intensity. 70-71
RS EIRA13 FIEAREREEDEER(ER)EE -
KPIA1.4 Total non-hazardous waste produced and, where appropriate, intensity. 71
RSB UIRIRA1 4 FIEAREREEDEER(ER)EE -
KPI' A1.5 Description of emission target(s) set and steps taken to achieve them. 59-63

FRBHEIEIRALS
KPIA1.6

FASAE IR IRALE

FAPAET BRI E B IR R R a1 B IR ATERENEY 25 5%

Description of how hazardous and non-hazardous wastes are handled, and a 59-62,65,70-71
description of reduction target(s) set and steps taken to achieve them.

Ml RIEEENEEEEYN L - REAPTEI 8RB RN AEDE
LE B IR PTEREREY 28R -
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Subject Areas and Aspects Page
TEERRER BH
Aspect A2: Use of Resources
[EHEA2 : ERERA
General Disclosure Policies on the efficient use of resources, including energy, water and other 59-66
—REHEEE raw materials.
BRUEAER(BIERR « KREMRMEL) BB o
KPI A2.1 Direct and/or indirect energy consumption by type in total and intensity. 72
RS AE RUETRA2.1 RENESNEER SEEEREEEREE -
KPI A2.2 Water consumption in total and intensity. 70
RASRAERUEIRA2.2 RFEKEREE o
KPIA2.3 Description of energy use efficiency target(s) set and steps taken to achieve 59-66
them.
RSB UIETRA23 AP RT SZEVBEIRE A s B AR M R B E 4 B IR EREREY 28K -
KPI A2.4 Description of whether there is any issue in sourcing water that is fit for 62, 64-65
purpose, water efficiency target(s) set and steps taken to achieve them.
BSR A RUIETRA24 Fa st SREUE KR _E AT I - ARPAETSZH AR B AR R AREE
ELE B RPTERERE P BR
KPI' A2.5 Total packaging material used for finished products and, if applicable, Not applicable to the

BASEAE IS 1RA25

with reference to per unit produced.

R mAABEMHNEE N (IER) 8EEEMLE -

Group's operation

TERRAE B
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AHRE

Subject Areas and Aspects Page

TEERRER BH

Aspect A3: The Environment and Natural Resources

BHA3 : RERRARER

General Disclosure Policies on minimizing the issuer’s significant impact on the environment and 59-66

—REHEEE natural resources.
BIEETAHRERARARAEREKNERZENBR -

KPI'A3.1 Description of the significant impacts of activities on the environment and 59-66
natural resources and the actions taken to manage them.

RSB WUETRA3 BUARBRDEREMRRERNERNTE AN EEHTE -

Aspect A4: Climate Change

EEA4 : RIREL

General Disclosure Policies on identification and mitigation of significant climate-related issues 73
which have impacted, and those which may impact, the issuer.

— MR EE BRI EHE AR AR HETAEEF BN EARKERETNECR

KPI A4.1 Description of the significant climate-related issues which have impacted, 73

RASR S UEIZA40

and those which may impact, the issuer, and the actions taken to manage
them

R E RN e BT AEER ENEARZEBEEANEE T -
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Subject Areas and Aspects Page
FTEHRERET 'Y

Subject Area B - Social

TEHRB -
Employment and Labour Practices
BREREIER
Aspect B1: Employment
fEmEB : EfE
General Disclosure Information on: 73-78
— R FE
a) the policies; and
b) compliance with relevant laws and regulations that have a significant
impact on the issuer
relating to compensation and dismissal, recruitment and promotion, working
hours, rest periods, equal opportunity, diversity, anti-discrimination, and
other benefits and welfare.
BRAFI AR E BREREA  TERE - R TERE  Zat R
I8 DA % L A5 388 SR AR A Y
a) BE: K
b) ETHIEITABEARZENERER KRN
HYERS -
KPIB1.1 Total workforce by gender, employment type, age group and geographical 74-75
region.
RS AE FETEB. MR - BEER - FRARIRMESHHEEBE -
KPIB1.2 Employee turnover rate by gender, age group and geographical region. 77-78
RS IR TRB1.2 R FicER B DR MKLE -
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Subject Areas and Aspects Page
FTEHRERET 'Y

Aspect B2: Health and Safety
[EEB2 : REEZZE

General Disclosure Information on: 79-81
—RR IR ER

a) the policies; and

b) compliance with relevant laws and regulations that have a significant
impact on the issuer

relating to providing a safe working environment and protecting employees
from occupational hazards.

BRARNZETHEREMREREBRBELREN

a) BER: &

b) EBTHEITABBERTZENREELAM

EVE R} o

KPIB2.1 Number and rate of work-related fatalities occurred in each of the past three 81
years including the reporting year.

RAS A RE1RB2.1 BE=F(BREGEFE)BFRAITHOABRIL X -

KP1B2.2 Lost days due to work injury. 81

RS R TRB2.2 EITBEATIERE -

KPIB2.3 Description of occupational health and safety measures adopted, how they 79-81
are implemented and monitored.

RASRAE R E1RB2.3 FMPTER AN IR R R L 21806 - AR TREESR A -
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Subject Areas and Aspects Page
FTEHRERET 'Y
Aspect B3: Development and Training
[ETEB3 : &R RIE
General Disclosure Policies on improving employees’ knowledge and skills for discharging duties 81-82
at work. Description of training activities.
— MR IR EHARAEEBITIIEBE OB R ENEER - HFINES -
KPI B3.1 The percentage of employees trained by gender and employee category 82-83
(e.g. senior management, middle management).
RAR B E1EB3.1 RUBIREERN(WEREERE FREEE)ESNZIEEADLL °
KPIB3.2 The average training hours completed per employee by gender and 84
employee category.
RS R 1RB3.2 RURIREERRNED - 82EETKIIIN TR -
Aspect B4: Labour Standards
[EMEB4 : T8I
General Disclosure Information on: 85
—MRBEE
a) the policies; and
b) compliance with relevant laws and regulations that have a significant
impact on the issuer
relating to preventing child and forced labour.
B RN IEE T R8s TH) -
a) BE R
b) EBTFHEITABEATENEBERLIRD
BV o
KPI B4.1 Description of measures to review employment practices to avoid child and 85
forced labour.
RSB R HE1RBA R SR IRE OI AR R E T REHIST -
KPI B4.2 Description of steps taken to eliminate such practices when discovered. 85
RAS A 51242 IR B RIS ER A BB U EREREY 28K -
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Subject Areas and Aspects Page
TEERRER BH
Operating Practices
&EEA
Aspect B5: Supply Chain Management
[EEBS : tEHEER
General Disclosure Policies on managing environmental and social risks of the supply chain. 85
—RRIREE ERHEENRE R ERREE -
KPI B5.1 Number of suppliers by geographical region. 86
RAG A R HE1EB5.1 i S D HEREAE -
KPI B5.2 Description of practices relating to engaging suppliers, number of suppliers 85
where the practices are being implemented, how they are implemented and
monitored.
RASE 48 WIETRB5.2 G I B ER BRI - mERITAREOINMHERZE - ARIEH
WITRERETE -
KPIB5.3 Description of practices used to identify environmental and social risks along 85
the supply chain, and how they are implemented and monitored.
RS2 AE WIETRB5.3 G BRI R S ERENRIE Mt G RREED - ARMEERITR
BEERITA ©
KPI B5.4 Description of practices used to promote environmentally preferable 85

B AR IR 1RB5 4

products and services when selecting suppliers, and how they are
implemented and monitored.

M BRE HE R 2 ARRE o LRI HE S - A RARREE AT M B
BRITE -
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Subject Areas and Aspects Page
FTEHRERET 'Y

Aspect B6: Product Responsibility
[EEB6 : EmET

General Disclosure Information on: 86-88
—RR IR ER

a) the policies; and

b) compliance with relevant laws and regulations that have a significant
impact on the issuer

relating to health and safety, advertising, labelling and privacy matters
relating to products and services provided and methods of redress.

BRMREHERMBRSOERFEELZSE  BS  SELRLEBFEA LM
NI

a) BER: R

b) BTHEITABBERTENHRERLAM

EVER) o

KPI B6.1 Percentage of total products sold or shipped subject to recalls for safety and 88
health reasons.

RA 4B 515861 EENCEXEMEHT AR BEZFRIEAMALRKNA DL

KPI B6.2 Number of products and service related complaints received and how they 88
are dealt with.

RA G AR 513 B6.2 BRIERNE m M RIEIRERENE AN B EI X -

KPI1B6.3 Description of practices relating to observing and protecting intellectual 87
property rights.

RS2 4E WIETRB6.3 it B RS FN R E R ARV 1B ) ©

KPI B6.4 Description of quality assurance process and recall procedures. 86-88

RAS A IR 1TB6.4 i VE S E B2 S E m YA

KPI1B6.5 Description of consumer data protection and privacy policies, how they are 87
implemented and monitored.

RASE 4B WIETRB6.5 RtUE B EERHRIE RFLBBOR - ARMEBERITRERTE -
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Subject Areas and Aspects Page
FTEHRERET 'Y

Aspect B7: Anti-corruption

[BmEB7 : RES

General Disclosure Information on: 88
—RRHEEE

a) the policies; and

b) compliance with relevant laws and regulations that have a significant
impact on the issuer

relating to bribery, extortion, fraud and money laundering.
BRAD LB - 1R - BGFROEREN
a) B K

b) BTHEITABERTENREELAM

HYERL o
KPIB7.1 Number of concluded legal cases regarding corrupt practices brought against 88
the issuer or its employees during the reporting period and the outcomes of
the cases.
RAS A 513871 R ERNEBITASEESRETEEENESHARGER KFA
WS o
KPIB7.2 Description of preventive measures and whistle-blowing procedures, how 88
they are implemented and monitored.
RA G A 513 BT.2 P R R EWIET - A RMEARITRER A -
KPIB7.3 Description of anti-corruption training provided to directors and staff. 88
RSB M HE1RBT 3 it EE Rk 8 TIRENRESIE -
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Subject Areas and Aspects Page
TEERRER BH
Community

HE

Aspect B8: Community Investment

[EmEBS : HERE

General Disclosure Policies on community engagement to understand the needs of the 89
communities where the issuer operates and to ensure its activities take into
consideration the communities’ interests.

—RIE BRANHEZ2ERTRETACEMELBRNTENEREER EHEE
AR M EBUR ©

KP1B8.1 Focus areas of contribution (e.g. education, environmental concerns, labour 89
needs, health, culture, sport).

BASAE IR 1RBS.1 EIEREE(HE  RREE  BIHEK ER b 8E) -

KPI1B8.2 Resources contributed (e.g. money or time) to the focus area. 89

RAS B X513 BS.2 EEIREMPAER(MESEHEH)
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%@ Prism

TO THE SHAREHOLDERS OF TIAN CHENG HOLDINGS LIMITED
(Incorporated in Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of Tian Cheng
Holdings Limited (the “Company”) and its subsidiaries (hereinafter
collectively referred to as the “Group”) set out on pages 115 to 219,
which comprise the consolidated statement of financial position as at
31 May 2025, the consolidated statement of profit or loss and other
comprehensive income, the consolidated statement of changes in equity
and the consolidated statement of cash flows for the year then ended,
and notes to the consolidated financial statements, including material
accounting policy information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at
31 May 2025, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with HKFRS
Accounting Standards issued by the Hong Kong Institute of Certified
Public Accountants (the “HKICPA”) and have been properly prepared
in compliance with the disclosure requirements of the Hong Kong
Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on
Auditing (“HKSAs") issued by the HKICPA. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the
Audit of the Consolidated Financial Statements section of our report. We are
independent of the Group in accordance with the HKICPA’s Code of Ethics
for Professional Accountants (the “Code”), and we have fulfilled our other
ethical responsibilities in accordance with the Code. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Prism Hong Kong Limited

Units 1903A-1905, 19/F, 8 Observatory Road, Tsim Sha Tsui, Hong Kong
T:485227742188 F:+485227742322

www.prism.com.hk
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MATERIAL UNCERTAINTY RELATED TO GOING
CONCERN

We draw attention to Note 3 to the consolidated financial statements
concerning the adoption of the going concern basis on which the
consolidated financial statements have been prepared. The Group
incurred a net loss of approximately HK$34,484,000 and negative
operating cash flow of approximately HK$13,349,000 for the year ended
31 May 2025. These conditions, along with other matters as set forth in
Note 3 to the consolidated financial statements, indicate that a material
uncertainty exists that may cast significant doubt on the Group’s ability
to continue as a going concern. The directors of the Company having
considered the measures being taken by the Group, are of the opinion
that the Group would be able to continue as a going concern. Our opinion
is not modified in respect of this matter.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgement,
were of most significance in our audit of the consolidated financial
statements of the current period. These matters were addressed in
the context of our audit of the consolidated financial statements as a
whole, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters. In addition to the matter described
in the Material Uncertainty Related to Going Concern section, we have
determined below to be the key audit matters to be communicated in our
report.

FRBREECEXTREN

BMIRBIERAVERENT3 - NAEHRE
AN BRERMEMNIFECEER - HE-T
—HFEREA=ZTHIEEE BEEBELFER
#934,484,00078 7T & B 48 & I © /it 2 413,349,000
BT o X IERERGA P REAM 3P HE
HEMEERBEEEATETEE  AJEYH &%
ENEECERENIELSEARE - BRRES
wEE BLEEMEDONEGRE R BE£E
BEENFELE - RMOE R WL EHIE
HHEET -

MEEER

REBRPINFEXHE - BREBAFEASBMAFZ
AHENGAVBRERTRERNFE - R
ERELG AV BERER LU ERE R R RIE I
F2E MIAERUHEFEREEFRRIR - K
BRFEKE 2 ERTHEE N — SRR =1R
S BPIREEIA T BERAR RN RS EZE
MR ELT F A -
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Revenue recognition for construction contracts

BESHWEER

Refer to Note 5 to the consolidated financial statements and the accounting policies in Note 3(n)(i).

Jhr & R TR AT a5 R B aE3(n)() B 2 71 IBOR

Nﬁ/

The K%Audlt Matter

How the matter was addressed in our audit

RARBLENEREERENSEE

The Group recorded revenue from the provision of marine
construction works and other civil engineering works, in Hong
Kong totalling approximately HK$191,695,000 for the year
ended 31 May 2025.

E_T_AFREA=+T—HIFE X EEEENRELRE
%/i%% ETE R HE M RTIRERE W e & $£49191,695,000
eIt °

Contract revenue is recognised progressively over time using
the output method, based on direct measurements of the
value of contract work performed, which is mainly reflected by
the progress certificates issued by customers. The customer
will provide final account when the whole project is completed
and may have adjustments on the amount recognised to
date according to the actual surveys of work performed at

completion
BHRWRBIATENIENEEZEEETE - RAKLARE
REZERR  ZEEFZNMEEPEENEEERAL -

BEEE TKIE - B ERM LRIARE - BAlS EAR IR ST AR
iT%E}i (=] ,\'JIEE’],\IK?’T‘?/E‘J T@:I:E R ﬁﬁ'ﬁﬁwumiﬁgﬂzﬁ
Eﬂ

We identified revenue recognition of construction contracts
as a key audit matter because it is quantitatively significant to
the consolidated financial statements and there is judgement
and estimation in the final outcome. The value of contract
work performed to date is measured according to the
progress certificate (by reference to the construction works
certified by customers or their agents). When the outcome of
a construction contract cannot be estimated reliably, contract
revenue is recognised only to the extend of contract cost
incurred that are likely to be recoverable.

BIHERES N2 WatR RN AERETFE  REASE
U AU BRRMS BHEEKN ﬁﬁaﬁ%‘% if&#ﬂ@‘ﬁ&ﬁﬁ
e ESEETEHNIRENEBERBEEER(K2EER
SHRBAREORETIR)HE © B& &Tsaﬁﬂfﬁ.ﬁr%%&
BRMERE - SHMWE %EEF%ZDH’]BZKET el
ZIERT TLARER -

Our audit procedures to assess revenue recognition for
construction contracts included the following:

B ERZES OB ERTETOEITBFERATS
g

-  Obtaining an understanding on the internal control over
the determination of appropriateness on the recognition
based on progress certificates;

— HBISHEBEBREEZRAETHEIANGSEPETZ A
ER1H T AR

- Assessing and evaluating the effectiveness of the
design and implementation of key internal controls
over the contract revenue recognition processes and
the appropriateness of the revenue recognition policy
adopted by the management under HKFRS 15 Revenue
from Contracts with Customers;

—  REFBRBWME LA BSHEFS S0 T E R
HEARAIEEHS KR ?ﬁnm‘if“E’J e i)
BN ARERBRAOH KNS ERBERNRE L

- Inspecting samples of contracts with customers, to
identify and evaluate key terms and conditions, and
to assess the Group’s revenue recognition criteria
with reference to the requirements of the prevailing
accounting standards;

- WERETFA4 LAE‘&E‘J&(E“IK{I%W&M# :

%E%%ﬁﬁ 2P ERINRERFE ERENRERERIR

- Cross-checking the contract revenue recognised for
construction projects during the year ended 31 May
2025, on a sample basis, with progress certificates issued
by customers to assess the correctness and validate the
recognition of contract revenue;

- BEBEE-Z-_AFRAA=S+—HIFEREREERE
RS R W B S 5 B 0 HE 2 RE B T TR ST AR
8 - DARHE & 40 Was 1) IE MM R B R

- Cross-checking the certified amounts in the final
accounts, for projects completed during the year ended
31 May 2025, with the contract revenue recognised to
date, to assess whether adjustments in the final accounts,
if any, have been reflected in the Group’s accounting
records;

- BMEE_T_AFAA=t—HIEFESDTKER -
H—Jﬁu\/ﬁ'ﬁ BRHRECREESZE B ATAMERN SO

BETRIXZY - UM ERARRE P HAE(NE) =

BRRE EEEN ST
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Revenue recognition for construction contracts (Cont’d)

BESHOWEER(H)

Refer to Note 5 to the consolidated financial statements and the accounting policies in Note 3(n)(i). (Cont’d)

B2 & SIS R BT3B B FHBR

(&)

The Key Audit Matter

REFESEE

How the matter was addressed in our audit

BN BRI RERRESNSEE

- Checking the estimated stage of completion at year
end by tracing to certificates issued by customers,
progress payment application submitted by the Group
to customers and relevant supporting documents, on a
sample basis; and

- FREPEFHANZR AEEMEFEINER
R R RARRAERX Y - MR EFRIE T IR
B Rk

- Checking the appropriateness of revenue recognised, on
a sample basis, the certificates issued by the customers,
before and subsequent to year end date and other
relevant correspondences and supporting documents in
respect of variation order to evaluate the reasonableness
of the revenue recognised.

— HEFEAERBENE  HERESERIRNKENRE
- BRFEENZH - IMEEHETERNE B
BHRRFBAXMY - AHEE RN KGEN S IR -
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Assessing potential impairment of the cash-generating units of the Group

At ERERSELBMEERE

Refer to Note 13 to the consolidated financial statements and the accounting policies in Note 3(c), 3(d) and 3(f)(ii).

LB -

R A IR AN F 13 RE I 5#3(c) ~ 3(d) R3(0()EFTZ,
The Key Audit Matter
BEETSEE

How the matter was addressed in our audit

RARBLENEREERETSE

The Group suffered a loss for the year ended 31 May 2025
with net operating cash outflow, which the management
considered as an indication of impairment on the carrying
values of cash-generating units which comprising property,
plant and equipment and right-of-use assets.
EEBRNEE TS _AF A AT —ALFESRIEBRL
ERSFRE  ERERUARCELASU(BEYE - K
F5 MR A S & B ) BREE 2 BB V1R ©

The management of the Group has assessed the recoverable
amounts of the cash-generating units by applying the value-
in-use calculation. The assessment of the value-in-use is
inherently subjective as it involves the exercise of significant
management judgement and estimation, particularly in
determining future revenue, future operating expenses and
the discount rate applied.
SEEEREAREACABENSE  UHEREELE
(A E) AT Bl £ 58 - EAEENFEAE FAFIEIE - Tk
RES KN EIR B Ve H E AR AT R b5t R REE AR
7w ARREER LATEMAMER -

Based on the impairment assessment, an impairment loss of
approximately HK$497,000 and HK$515,000 was recognised
on property, plant, and equipment and right-of-use assets,
respectively, attributes to the cash-generating units for the
year ended 31 May 2025.

RIBREFE  BE—T-_AFAA=F+T—HILFE ¥
X BMEARBUWLREREEED HICHERBREEELY
497,000/ 7T }2515,000/8 7T * EHRENRESELEN -

We identified assessing potential impairment of the carrying
values of the cash-generating units of the Group as a key audit
matter because management’s assessment of the recoverable
amounts involved significant judgement and estimation which
could be subject to management bias.

BIEEHE ESERELSURAENETRED SR
REFRIE - AR EEE S KOS B ET REAH
B fhst - HAlRe X ERERIOZE -

Our audit procedures to assess potential impairment of
cash-generating units which comprising property, plant and
equipment and right-of-use assets of the Group included the
following: \

B AR EL B (BIEYE - BB R REARER
REE)NBEREMETNETEFBRENTEE

- Obtaining an understanding on the management’s
determination and the identification of cash-generating
units according to HKAS 36;

— HSHERENETRBRBEEESTERIE365EA
NEEEBLR T

- Obtaining the detailed value-in-use calculation
performed by the management, particularly the key
assumptions to the valuation including discount rates
and revenue during the forecast period with reference to
the respective cash-generating units;

- DREHEEBETNEREEAEZFE  LERMEE

MEBER ORI B N ERRN 1B
RWEeELEN

- Evaluating the reasonableness of the cash flow
projections by comparing the actual results of those cash-
generating units to the previously forecasted results used;

— RBHEZERSELABUNERERESHERNBGB
EFRAER  FHERSRERANS IR

- Obtaining the valuation report from the management
expert to determine of the fair value less costs of disposal
of individual assets comprising property, plant and
equipment and comparing with the carrying amount of
the property, plant and equipment to its fair value;

— RERIEZMEMERSUETCAFERDEENE
E(BEME  BELEREB)OKA - WEYE - HE

FEBOREEEE N T EETIER

- Assessing the competence, capabilities and objectivity
of the independent professional valuer and obtaining an
understanding of the valuer’s scope of work; and

— MEBEVEXRGERNER  OMTHIE - W TH
HERE) TIEEE : &

- Involving an auditor’s expert to assist us to evaluate the
appropriateness of the management valuer’s valuation
approach, assessing the accuracy and relevance of key
data inputs underpinning the valuation and assessing the
reasonableness of the key assumptions applied based
on available market data and checking the comparable
adopted by the management expert and our knowledge
of the business and industry.

— BHEREEMNER - HEBFIFHEE R ER ARG
BENREN - KMz hEMEENT2E AR
BV MARRE M N AT AR IR RIS B T 5 BUR R A P
AEERZHNSEMN  UEREERERKANAE
LR S R PIE R IS MITREY T AR -
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INFORMATION OTHER THAN THE CONSOLIDATED
FINANCIAL STATEMENTS AND AUDITOR’S REPORT
THEREON

The directors of the Company are responsible for the other information.
The other information comprises all of the information included in the
annual report, but does not include the consolidated financial statements
and our auditor’s report thereon. We have obtained some of the other
information including Management Discussion and Analysis prior to the
date of this auditor’s report. The remaining other information, including
Chairman’s Statement, Directors’ Report, Corporate Governance Report,
Environmental, Social and Governance Report, and other sections to be
included in the annual report, is expected to be made available to us after
that date. Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information identified above and, in
doing so, consider whether the other information is materially inconsistent
with the consolidated financial statements or our knowledge obtained in
the audit, or otherwise appears to be materially misstated.

If, based on the work we have performed on the other information that we
obtained prior to the date of this auditor’s report, we conclude that there
is a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

When we read the remaining other information that has not yet received
as of the date of this report, if we conclude that there is a material
misstatement therein, we are required to communicate the matter to
audit committee and take appropriate action considering our legal rights
and obligations.

FEMGRERREZEBEREL N
FsmEH

BERAESEHEMEAEERT - HHENE
RHENFROABER - ETBREEEMHERE
KBTI BEN R E - RAEAZEE RS B
FICESEREENRENNMEMOHMER - 1B
AR ZARZRREMEHKEMER - B
THEME  EFEWME  LEEREE
HEREBRE  UWREMBENFROEME
£l RAEGEAVBBRRFENERLERER
ER - MEMTEEEMEMBEREMTEADN

P YN
B thwm o

B

RRMBREAMHRERMET - RANEETRH
B LA PTR R E AR - fEMmE BEMERE
BHRGEAVBRRIBMEFTZEARTETNE
MEEEATR » AT FEERERRAL

T AR 5 S AR A B ¥R 55 B HA A PR BN A HL b B R
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P WIREEIR -
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RESPONSIBILITIES OF THE DIRECTORS OF THE
COMPANY AND AUDIT COMMITTEE FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation of
the consolidated financial statements that give a true and fair view in
accordance with HKFRS Accounting Standards issued by the HKICPA and
the disclosure requirements of the Hong Kong Companies Ordinance,
and for such internal control as the directors of the Company determine is
necessary to enable the preparation of consolidated financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors of the
Company are responsible for assessing the Group's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors of
the Company either intend to liquidate the Group or to cease operations,
or have no realistic alternative but to do so.

Audit committee are responsible for overseeing the Group’s financial
reporting process.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE
CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. This report is made solely to you, as a
body, in accordance with our agreed terms of our engagement, and for no
other purpose. We do not assume responsibility towards or accept liability
to any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with HKSAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of
users taken on the basis of these consolidated financial statements.

112 Tian Cheng Holdings Limited X A IZIR AR A 7]

BATFEERERZRENESMEE
RARBHRE

BERREFARERBEBBSHMAERHNE
BT B HREEN R REFE ARG Z B EE
RE > MEAEEMAFHRRERNLEGS M BR
=k BERTESETHREGEVTERRE
VENARBAIERE  WEZFHEAMBRET
ST BRI SRR T G B B A R -

ERBEAMBHRERE - EAREFERRAN
i BEREREKLENREN  IREAFEL
LEMMNER(ER) - B EQREFEH
# BEREEBRH(FIZE KRN WEE
ERAITOE - BRIARBUSELERE
REVERHA ©

BZER

i3

= BEE
BEEE

BERENMBHRERE

BB EZGSMEBRARBHRE
T
BAWBERERAERERAMBTHRRERBME T
SEEARNRFFRERMEBMERHRBRA -
W LB RMIEROZHERE - RIERME
ERRBGR - AEER BT EREEMmE

BABAREREERAEMEMALES -

BIERTESERNZE - EREEBETER
ETHEZTETERBEAEREMEFENER

AR BRI o SERRPRUM A] RRFF SRR MAE L - fin
ERHEREAERBBERNTAIZEERAERE
FAEVBHRRFEENEERER - ARES/EKR
A ARERAL ©



INDEPENDENT AUDITOR’S REPORT B M #Z 2 ET ik &

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE
CONSOLIDATED FINANCIAL STATEMENTS (Cont'd)

As part of an audit in accordance with HKSAs, we exercise professional
judgement and maintain professional scepticism throughout the audit.
We also:

- Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

- Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the Group’s internal control.

- Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures
made by the directors of the Company.

- Conclude on the appropriateness of the Company’s directors’ use
of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Group’s
ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or
conditions may cause the Group to cease to continue as a going
concern.

- Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair
presentation.
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INDEPENDENT AUDITOR’S REPORT B M #Z ZiET iR &

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE
CONSOLIDATED FINANCIAL STATEMENTS (Cont'd)

- Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities or
business units within the Group as a basis for forming an opinion on
the Group financial statements. We are responsible for the direction,
supervision and review of the audit work performed for purpose of
the group audit. We remain solely responsible for our audit opinion.

We communicate with the audit committee regarding, among other
matters, the planned scope and timing of the audit and significant audit
findings, including any significant deficiencies in internal control that we
identify during our audit.

We also provide the audit committee with a statement that we have
complied with relevant ethical requirements regarding independence,
and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and to where
applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with the audit committee, we
determine those matters that were of most significance in the audit of the
consolidated financial statements of the current period and are therefore
the key audit matters. We describe these matters in our auditor’s report
unless law or regulation precludes public disclosure about the matter or
when, in extremely rare circumstances, we determine that a matter should
not be communicated in our report because the adverse consequences of
doing so would reasonably be expected to outweigh the public interest
benefits of such communication.

The engagement partner on the audit resulting in this independent
auditor’s report is Mr. Fung Shing Bun, Spencer.

Prism Hong Kong Limited
Certified Public Accountants

Fung Shing Bun, Spencer

Practising Certificate Number: P07451
Hong Kong

27 August 2025
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME &8 BH Rt 2 ARER

For the year ended 31 May 2025
HE_Z_AFAA=+—HIEFE

2025 2024
—E-FHEF —ZE O
Notes HK$'000 HK$'000
B 3E FET FAT
Revenue Uk % 5(a) 202,785 223,331
Direct costs BEKAR (216,459) (255,195)
Gross loss E% | (13,674) (31,864)
Other income and (losses), net HABWA K (E518 ) 558 6 (471) 4,734
General and administrative expenses —E AT (17,923) (16,469)
Impairment losses of property, plant and W - WENEERE
equipment g (497) (3,143)
Impairment losses of right-of-use assets FREEEREER (515) (417
(Impairment losses)/reversal of impairment FEHEEEEERTH
losses under expected credit losses model, CREEE) REEE
net Bm (1,632) 1,545
Equity-settled share-based payment expenses A% 45 & LARL D B EEHY
R 24 (979) -
Loss from operations EIEEE (35,691) (45,614)
Finance costs B TR AR 7(a) (175) (276)
Loss before taxation MRBLATE 18 7 (35,866) (45,890)
Income tax credit FrigBiEe 8 1,382 1,754
Loss for the year FAEE (34,484) (44,136)
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME & BHE R Bt 2 AR ER

For the year ended 31 May 2025
HE-T_RAFAA=1T—HILFE

2025 2024
—EC-RE —EPUF
Note HK$’000 HK$'000
LiEss FER FHTT
Other comprehensive expense Hih2mEEAX
Item that may be reclassified subsequently to HEn[fEE D EBm o
profit or loss: HH -
Exchange differences arising from BMEBINEBEEZER
translation of foreign operations EH (17) (20)
Total comprehensive expense for the year FREEBAXEE (34,501) (44,156)
Loss for the year attributable to: TAATEIGEAREE -
- Owners of the Company . VNCIEZ P SN (34,484) (44,136)
- Non-controlling interest — FEIE R - —*
(34,484) (44,136)
Total comprehensive expense for the year THALEEFAZAEMS
attributable to: HA%E
- Owners of the Company —RNAREBA (34,501) (44,156)
- Non-controlling interest — IR s - —*
(34,501) (44,156)
HK cents HK cents
AL P
Loss per share BREE
Basic and diluted EARNES 12 (11.86) (17.42)

The accompanying notes form part of these consolidated financial FERAM B 2 SR A SRR —5D ©
statements.

*  The balance represents an amount less than HK$1,000. * REEERIETN,0008 TTHIEHE ©
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION %R & B #& AR R ®

As at 31 May 2025
RZZE-RAFHA=+—H

2025 2024
—E_RE —EPUF
Notes HK$’000 HK$’000
B 5T FExT FET
Non-Current Assets EREBEE
Property, plant and equipment Y% - BRE KRB 13 18,899 40,978
Deferred tax assets EETHIBEE 21 312 621
19,211 41,599
Current Assets REEE
Inventories FE 15 627 -
Contract assets BHEE 16 25,450 15,260
Trade and other receivables, deposits and B 5 N H A EWERIA -
prepayments e RIENFRIA 17 10,925 34,784
Cash and cash equivalents ReFREEEY 18 25,347 25,822
62,349 75,866
Current Liabilities REBEE
Trade and other payables B 5 M EARE R FRIA 19 29,973 32,918
Lease liabilities HEAE 20 2,393 2,558
Amount due to a director BN —R2EEFHIA 27 2,340 1,340
34,706 36,816
Net current assets REEEZFE 27,643 39,050
Total Assets less Current Liabilities HWEERRBERS 46,854 80,649
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION %R & B # ik 3=

As at 31 May 2025
RZZE-AFHA=1+—H

2025 2024
—E-REF —E-UFE
Notes HK$'000 HK$'000
B 3E FET FAT
Non-Current Liabilities RBEE
Employee benefit obligations EERMEMR 22 565 -
Lease liabilities HEaE 20 162 2,393
Deferred tax liabilities REFHIBEE 21 2,667 4,352
3,394 6,745
Net Assets EEFE 43,460 73,904
Capital and Reserves EXRR#E
Share capital %N 23(b) 30,000 26,688
Reserves = 13,460 47,216
Total Equity PR 43,460 73,904

Approved and authorised for issue by the board of directors on 27 August Ro-ZE-—RAENA -+t AKESe g RIEs

2025. T
Ouyang Jianwen Luo Hao
BFEEX B
Director Director
- o
The accompanying notes form part of these consolidated financial BN THEKZERETBHRETN—ED
statements.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY 28 REE8 TR

For the year ended 31 May 2025

HE_Z_AFAA=+—HIEFE
Attributable to the owners of the Company
ADRFE AL
Retained
Exchange profits/ Non-
Share Share Merger  fluctuation (accumulated controlling Total
capital premium reserve reserve osses) Subtotal interest equity
EX REEH/ FER
B ROEE AHRE  RBRE  (RHER) it BE  BRAE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TR TiEn TR TR TiEn TR TR TiEn
Note  (Note 23(b)) (Note 23(c))
M (HEBD) (MsE23(0)
Balance at 1 June 2023 R-Z-=EXA-R
igfesas 22,240 56,770 = 4 27419 106,471 - 106,471
Loss for the year EMER - - - - (44,136) (44,136) o (44,136)
Other comprehensive FREAMZERY
expenses for the year
Item that may ERUZENTEZE
be reclassified vl -
subsequently to profit or
[oss:
Exchange differences BEBNEREES
arising on EiEE
translation of foreign
operations - - - 20) - (20) - (20)
Total comprehensive ENEZERTES
expense for the year - - (20) (44,136) (44,156) - (44,156)
Placing of new shares RREMRA 3(b) 4448 7141 - - - 11,589 - 11,589
Balanceat31May2024 ~ R=Z-MERR
=t-BHLER 26,688 63911 - 2 (16717) 73,904 - 73,904

The accompanying notes form part of these consolidated financial

statements.

* The balance represents an amount less than HK$1,000.

* i

HEERIE TN

RN ERR % SRRV FRERN —#D

L0008 TR %8 o

ANNUAL REPORT 2024/2025 F %k

119



120

For the year ended 31 May 2025

AR Ty e S 7y o o

Attributable to the owners of the Company

Balanceat 1 une 2024  R-F-MF
ANA-BhEH

Loss for the year RS

Other comprehensive FREp2ERY
expenses for the year

Item that may RETRENEE
be reclassified EnlEE
subsequently to profit

orloss:

Exchange differences BEENEBEL
arsing on LEREE
transfation of
foreign operations

Total comprehensive EREERTEE
expense for the year

Placing of new shares REMRH

Equity-settled share- RigsERir AR
based payment RONTREL
expenses

Balanceat31May202s ~ R-F=HEHA

=t-BiESR

The accompanying notes form part of these consolidated financial

statements.

* The balance represents an amount less than HK$1,000.
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ARAHEARLE
Share-based Exchange
Share  payment Merger  fluctuation Accumulated
premium reserve reserve reserve losses Subtotal
W
hER EX
ROEE NARRE  AFRE  RBRE  RHER Nt
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HKS'000
TR Tén TR TR TR TR
(Note 23(c))
(M)

Non-
controlling
interest

2R
it
HK$'000
T&7

RN ERR % SRRV FRERN —#D

LTS L FA,0008 TS ©

Total
equity

B4R
HKS'000
TER




CONSOLIDATED STATEMENT OF CASH FLOWS 28 HERER

For the year ended 31 May 2025
HE_Z_AFAA=+—HIEFE

2025 2024
—EB-ERF —E-F
Notes HK$'000 HK$'000
LiEss FER FAT
Operating activities RETEE
Cash used in operations KEFMARS 18(b) (13,355) (26,696)
Corporate income tax refund TREFTFHR N 6 -
Net cash used in operating activities razgmAReFEE (13349 (26,696)
Investing activities BETE
Payment for purchase of property, plant and SBEME  BEREE
equipment = (97)
Proceeds from disposal of plant and SRR L& EBATSsRIE
equipment 10,820 8,580
Interest received BHFIE 556 315
Net cash generated from investing activities ~ REEBFIBE S FEEE 1376 8798
Financing activities Al EE
Proceeds from placing of shares B & IR0 FT1S 3k IR 3,312 12,008
Transaction cost attributable to placing of o & 37 AR FEAG 22 S B AR
new shares (234) (419)
Capital element of lease rentals paid Eﬁfﬂffﬂ%ﬁﬁ% i52) 18(c) (2,411) (2,597)
Interest element of lease rentals paid BENHEEESF SRS 18(c) (175) (276)
Advance from a director KE—RBEEHNEAR 1,000 1,340
Net cash generated from financing activities  BEZBFERLFHE 1492 10,056
Net decrease in cash and cash equivalents RERBESEENNFRD (481) (7,842)
Cash and cash equivalents at the beginningof ~ F ¥R & RIREEEY
the year 25,822 33,687
Effect of foreign exchange rate changes NS T R B B o R 6 (23)
Cash and cash equivalents at the end of the FRNRERESEEY
year 25,347 25,822
The accompanying notes form part of these consolidated financial statements. AN FERZSEGAMIERERAN—30 -

ANNUAL REPORT 2024/2025 F3f 121



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the year ended 31 May 2025
BE_T-_AFRAA=T—HIEFE

1.

CORPORATE INFORMATION

Tian Cheng Holdings Limited (the “Company”) is a public limited
company incorporated in the Cayman Islands on 24 May 2018 with
limited liability under the Companies Act (as revised) of the Cayman
Islands. The shares of the Company are listed on the Main Board of
The Stock Exchange of Hong Kong Limited (the “Stock Exchange”)
on 7 December 2020. The addresses of the registered office and
principal place of business of the Company are disclosed in the
corporate information to the annual report. The Company and its
subsidiaries (hereinafter collectively referred to as the “Group”)
are principally engaged in marine construction works, other civil
engineering works, vessel chartering services, and health and
wellness services.

The consolidated financial statements are presented in Hong Kong
dollars (“HKS$"), which is also the functional currency of the Company.

APPLICATION OF NEW AND AMENDMENTS TO
HKFRS ACCOUNTING STANDARDS

Application of amendments to HKFRS Accounting Standards

In the current year, the Group has applied, for the first time, the
following amendments to HKFRS Accounting Standards issued by the
Hong Kong Institute of Certified Public Accountants (the “HKICPA”),
which are effective for the Group'’s financial year beginning 1 June
2024:

Amendments to HKAS 1 Classification of Liabilities as Current or

Non-current
Amendments to HKAS 1 Non-current Liabilities with Covenants

Amendments to HKFRS 16 Lease Liability in a Sale and Leaseback

Amendments to HKAS 7
and HKFRS 7

Supplier Finance Arrangement

Except as described below, the application of the amendments to
HKFRS Accounting Standards in the current year has had no material
effect on the Group’s financial performance and positions for the
current and prior periods and/or on the disclosures set out in these
consolidated financial statements.

122 Tian Cheng Holdings Limited X 5 iZIR AR A 7

LFEH

RIEFEFERRVEERT) - REIERA
BRARI(TEAT DR -_Z—-N\FHA =+
HERSHEEAMKXIZIARRAERATF &
RABEMR T -_TF+ AR EFEH
EBRGAARAR(TBRAERET < K
YNCIEOESR IR0 b b S - Tk 3o AN
FHRAOABEHPIE - ~ARBREKBEL
AATHRERREE]) T2 FHEE
T2 HibtARTE MERERBLER
ART ©

REMBmRIVIAET(IBT]) 25
MR RBINEEER -

ERAMITREEITEEMERESE
Rlerat2EAl
FERGET BBV BREENSTHER
RAFE  AEEBEXEAUTHEES
fhrg((EBEFTMAE DEMNLETS
AU BREERGTER - BAKER-F
ZPESNA - BRRZMERFRER

BT

AR gETER B EDIE BB,
B ZAEFT AR FETE)
BEEEER B R EIE B
BT BT BE
BAEVBREEN ERBLNHEERE
F165L 2IEFT A
BXEEETER RIEREHE T
FIHR KRB BN
TR 4E R
BT NEETAR
Br TRt E SN - RAFEREAKIERTER

M mEENGHENHAREE R BT
Rz BRBRARE, LZEGEH
BRABZBRBEWEEATE



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 428 B S 8 R 5T

2. APPLICATION OF NEW AND AMENDMENTS TO

HKFRS ACCOUNTING STANDARDS (Cont’d)

Application of amendments to HKFRS Accounting Standards
(Cont'd)

Impact on application of Amendments to HKAS 1 Classification of
Liabilities as Current or Non-current and related amendments to
Hong Kong Interpretation 5 (2020) (the “2020 Amendments”); and
Amendments to HKAS 1 - Non-current Liabilities with Covenants
(the “2022 Amendments”)

The 2020 Amendments clarify the requirements for classifying
liabilities as current or non-current, including what is meant by a
right to defer settlement and that a right to defer must exist at the
end of the reporting period. Classification of a liability is unaffected
by the likelihood that the entity will exercise its right to defer
settlement. The amendments also clarify that a liability can be
settled in its own equity instruments, and that only if a conversion
option in a convertible liability is itself accounted for as an equity
instrument would the terms of a liability not impact its classification.
The 2022 Amendments further clarify that, among covenants of
a liability arising from a loan arrangement, only those with which
an entity must comply on or before the reporting date affect the
classification of that liability as current or non-current. Additional
disclosures are required for non-current liabilities that are subject to
the entity complying with future covenants within 12 months after
the reporting period.

The amendments had no impact on the consolidated financial
statements of the Group.

For the year ended 31 May 2025
HE_Z_AFAA=+—HIEFE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the year ended 31 May 2025
BE_T-_AFRAA=T—HIEFE

2. APPLICATION OF NEW AND AMENDMENTS TO
HKFRS ACCOUNTING STANDARDS (Cont’d)

New and amendments to HKFRS Accounting Standards
issued but not yet effective

The Group has not early applied the following new and amendments
to HKFRS Accounting Standards that have been issued but are not
yet effective:

HKFRS 18 Presentation and Disclosure in Financial
Statements?®
HKFRS 19 Subsidiaries without Public

Accountability: Disclosures®
Amendments to HKAS 21 Lack of Exchangeability’

Amendments to HKFRS 9 Amendments to the Classification
and HKFRS 7 and Measurement of Financial
Instruments?
Annual Improvements Amendments to HKFRS 1, HKFRS 7,
to HKFRS Accounting HKFRS 9, HKFRS 10 and HKAS 72

Standards — Volume 11

Amendments to HKFRS 10 Sale or Contribution of Assets between

and HKAS 28 an Investor and its Associate or Joint
Venture*
Amendments to HKFRS 9 Contracts Referencing Nature-
and HKFRS 7 dependent Electricity?

! Effective for annual periods beginning on or after 1 January 2025.

2 Effective for annual periods beginning on or after 1 January 2026.

3 Effective for annual periods beginning on or after 1 January 2027.

4 Effective for annual periods beginning on or after a date to be
determined.

The directors of the Company anticipate that, except as describe
below, the application of the new and amendments to HKFRS
Accounting Standards will have no material impact on the results
and the financial position of the Group.

124 Tian Cheng Holdings Limited X 5 IZIR AR A 7

2. ERMITREETEEMBHESE

RIS EH2ERI (#R)
EEMAENRERNHTRBEITER
MR E R ER

N 5 [ 30 4 32 2 8 PR DA T 2 AR M 1L 0 K A 2
AR RIS E T BB IR S A& 4R

BEYEREER IR EZIRAEE
1858
EBPEREED T AXNEEEESH

21957 BENE] R
EE g HhZ R A
2158
EBUBMERER AT A, LS

Fo% KRB EH B EFTA2
TR 4E R
FIFNEETAR

BRVBWELER  BEYHIHREER
R ERINEE F195 - BEYBHR

2 — 111 EERIE 75 - B
B IR &R E 9

% BB
ERIE 109 R EE
BEERE 7 &
B
BRMBMERER REFHEAB L]
FI0RLEEE EA= N T o]
FHAERIE 285 2 BT A L E

EETAR
EEMBMEER] FREBEERERE
FRRBEEY &I H)E #
BmEERET7
SRZAERT AR
' R-ZE-_RF—HA Bz &AM FEH
AR o
: RIBCRF-A-RRZERBZFER
IR ©

3 RIBAEF-A-HRIZRAKRZFES
AR
f O REBERBRZERRFEERRER -

ARBESEY - RTXAAESN - ERF
I RERT BB SIS ER G FHERIE
SHARERE LY HRREREATZE



2.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 42 & Bt I8 s R KT

APPLICATION OF NEW AND AMENDMENTS TO
HKFRS ACCOUNTING STANDARDS (Cont’d)

New and amendments to HKFRS Accounting Standards
issued but not yet effective (Cont’d)

HKFRS 18 - Presentation and Disclosure in Financial Statements

HKFRS 18 sets out requirements on presentation and disclosures in
financial statements and will replace HKAS 1 Presentation of Financial
Statements. HKFRS 18 introduces new requirements to present
specified categories and defined subtotals in the statement of profit
or loss; provide disclosures on management-defined performance
measures in the notes to the financial statements and improve
aggregation and disaggregation of information to be disclosed in
the financial statements. Minor amendments to HKAS 7 Statement of
Cash Flows and HKAS 33 Earnings per Share are also made.

HKFRS 18, and the consequential amendments to other HKFRS
Accounting Standards, will be effective for annual periods beginning
on or after 1 January 2027, with early application permitted.

The application of HKFRS 18 is not expected to have material impact
on the financial position of the Group but is expected to affect the
presentation of the statement of profit or loss and statement of cash
flows and disclosures in the future financial statements. The Group
will continue to assess the impact of HKFRS 18 on the consolidated
financial statements of the Group.

MATERIAL ACCOUNTING POLICY INFORMATION

(@) Basis of preparation of consolidated financial
statements

The consolidated financial statements have been prepared in
accordance with all applicable HKFRS Accounting Standards
issued by the HKICPA and the disclosure requirements of
the Hong Kong Companies Ordinance. These consolidated
financial statements also comply with the applicable disclosure
provisions of the Rules Governing the Listing of Securities on
The Stock Exchange (“Listing Rules”) and by the Hong Kong
Companies Ordinance.

The consolidated financial statements have been prepared on
the historical cost basis at the end of each reporting period, as
explained in the accounting policies set out below.

2.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the year ended 31 May 2025

"HE—

S S s sty g = ) | 2

3. MATERIAL ACCOUNTING POLICY INFORMATION

(Cont'd)

(@) Basis of preparation of consolidated financial

statements (Cont’d)

Historical cost is generally based on the fair value of the
consideration given in exchange for goods and services.

Fair value is the price that would be received to sell an asset
or paid to transfer a liability in an orderly transaction between
market participants at the measurement date, regardless of
whether that price is directly observable or estimated using
another valuation technique. In estimating the fair value
of an asset or a liability, the Group takes into account the
characteristics of the asset or liability if market participants
would take those characteristics into account when pricing
the asset or liability at the measurement date. Fair value for
measurement and/or disclosure purposes in these consolidated
financial statements is determined on such a basis, except for
share-based payment transactions that are within the scope
of HKFRS 2 Share-based Payment, leasing transactions that are
accounted for in accordance with HKFRS 16 Leases ("HKFRS
16"), and measurements that have some similarities to fair
value but are not fair value, such as net realisable value in HKAS
2 Inventories or value-in-use in HKAS 36 Impairment of Assets.

In addition, for financial reporting purposes, fair value
measurements are categorised into Level 1, 2 or 3 based on the
degree to which the inputs to the fair value measurements are
observable and the significance of the inputs to the fair value
measurement in its entirety, which are described as follows:

- Level 1 inputs are quoted prices (unadjusted) in active
markets for identical assets or liabilities that the entity can
access at the measurement date;

- Level 2 inputs are inputs, other than quoted prices
included within Level 1, that are observable for the asset
or liability, either directly or indirectly; and

- Level 3 inputs are unobservable inputs for the asset or
liability.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 42 & Bt I8 s R KT

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Cont'd)

(a)

Basis of preparation of consolidated financial
statements (Cont’d)

Going concern assumption

The Group incurred a net loss of approximately HK$34,484,000
and negative operating cash flow of approximately
HK$13,349,000 for the year ended 31 May 2025. Notwithstanding
the above results, the consolidated financial statements have
been prepared on a going concern basis, the validity of the going
concern basis is dependent upon the success of the Group’s
future operations. These facts and circumstances indicate the
existence of material uncertainties which may cast significant
doubt on the Group’s ability.

In order to improve the Group’s liquidity and cash flows to
sustain the Group as a going concern, the directors of the
Company are taking the following measures subsequent to the
year ended 31 May 2025, including:

Implementing various strategies to improve the cash flow
status;

- Putting extra efforts on the collection of trade debtors to
improve the debtors turnover days; and the Group has
successfully received all outstanding balance amounting
approximately HK$8,224,000 of trade debtors as at 31 May
2025;

- Actively seeking opportunities to engage in new
construction projects;

- Monitoring and controlling administrative costs and
future capital expenditures; and

- Considering to conduct fund raising exercises, such as
share placement, with a view to increasing the Group's
capitalisation/equity.

For the year ended 31 May 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the year ended 31 May 2025
BE_T-_AFRAA=T—HIEFE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Cont'd)

(a)

(b)

Basis of preparation of consolidated financial
statements (Cont’d)

Going concern assumption (Cont’d)

After taking into account the above measures, the directors
of the Company consider that the Group will have sufficient
working capital to finance its operations and financial
obligations as and when they fall due and are satisfied that it is
appropriate for the Group to prepare the consolidated financial
statements on a going concern basis.

Should the going concern assumption be considered
inappropriate, adjustments would have to be made in the
consolidated financial statements to restate the values of the
Group's assets to their recoverable amounts, to provide for any
further liabilities that might arise and to reclassify non-current
assets and non-current liabilities as current assets and current
liabilities. The effects of these adjustments have not been
reflected in these consolidated financial statements.

Basis of consolidation

The consolidated financial statements incorporate the financial
statements of the Company and entities controlled by the
Group. The Group controls an entity when it is exposed, or
has rights, to variable returns from its involvement with the
investee, has power over the investee and the ability to use its
power to affect those returns through its power over the entity.
When assessing whether the Group has power, only substantive
rights (held by the Group and other parties) are considered.

The Group reassesses whether or not is controls an investee if
facts and circumstances indicate that there are changes to one
or more of the three elements of control listed above.

Consolidation of a subsidiary begins from the date that control
commences until the date that control ceases. Intra-group
balances, transactions and cash flows and any unrealised profits
arising from intra-group transactions are eliminated in full in
preparing the consolidated financial statements. Unrealised
losses resulting from intra-group transactions are eliminated
in the same way as unrealised gains but only to the extent that
there is no evidence of impairment.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 42 & Bt I8 s R KT

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Cont'd)

()

Property, plant and equipment

Property, plant and equipment are tangible assets that are
held for use in the production or supply of goods or services, or
for administrative use. Property, plant and equipment, arising
from leases of underlying property, plant and equipment (see
Note 3(d)), are stated at cost less subsequent accumulated
depreciation and subsequent accumulated impairment losses
(see Note 3(f)(ii)).

Costs include any costs directly attributable to bringing the
asset to the location and condition necessary for it to be
capable of operating in the manner intended by management,
including costs of testing whether the related asset is
functioning properly and, for qualifying assets, borrowing
costs capitalized in accordance with Group’s accounting
policy. Depreciation of these assets, on the same basis as other
property assets, commences when the assets are ready for their
intended use.

An item of property, plant and equipment is derecognised upon
disposal or when no future economic benefits are expected to
arise from the continued use of the asset. Gains or losses arising
from the retirement or disposal of an item of property, plant
and equipment are determined as the difference between the
net disposal proceeds and the carrying amount of the item
and are recognised in profit or loss on the date of retirement or
disposal.

For the year ended 31 May 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the year ended 31 May 2025
BE_T-_AFRAA=T—HIEFE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Cont'd)

()

(d)

Property, plant and equipment (Cont’d)

Depreciation is calculated to write-off the cost of items of
property, plant and equipment, less their residual value, if any,
using the straight-line method over their estimated useful lives.
The principal annual rates used for the depreciation of property,
plant and equipment are as follows:

- Vessels 10%
- Site Equipment 20-33.33%
- Furniture and fixture 25%
- Computer equipment 25%
- Motor vehicles 25%
- Leasehold improvements Over the shorter

of 33.33% and the

unexpired term of lease

Where parts of an item of property, plant and equipment
have different useful lives, the cost of the item is allocated
on a reasonable basis between the parts and each part is
depreciated separately. The estimated useful lives, residual
values and depreciation method are reviewed at the end of
each reporting period, with the effect of any changes in estimate
accounted for on a prospective basis.

Leases

A contract is, or contains, a lease if the contract conveys the
right to control the use of an identified asset for a period of time
in exchange for consideration. Control is conveyed where the
customer has both the right to direct the use of the identified
asset and to obtain substantially all of the economic benefits
from that use.

For contracts entered into or modified on or after the date
of initial application of HKFRS 16 or arising from business
combinations, the Group assesses whether a contract is or
contains a lease based on the definition under HKFRS 16 at
inception, modification date or acquisition date, as appropriate.
Such contract will not be reassessed unless the terms and
conditions of the contract are subsequently changed.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 42 & Bt I8 s R KT

For the year ended 31 May 2025
HE_Z_AFAA=+—HIEFE

3. MATERIAL ACCOUNTING POLICY INFORMATION 3. EXEHBREIH(E)

(Cont'd)

(d) Leases (Cont'd) (d)y HE(E)
As alessee ERAFAN
Where the contract contains lease component(s) and one WedBRsHERH D k—IENZIEREI
or more additional lease or non-lease component(s), the HERFHERNS AEEEAERE

Group applies practical expedient not to separate non-lease
components from lease components and accounts for each
lease component and any associated non-lease components as
a single lease component for all leases.

ﬂﬁ&LATE #%E%E‘B o KA E B
W EE RS MEREEEEE
MABRIEPAAEHENE—HERD

Short-term leases and leases of low-value assets HHHERREEEEHE
The Group applies the short-term lease recognition exemption AEBHHEBHE MG BHAER12AH
to lease site equipment that have a lease term of 12 months TDATHT BEREEER ZHEME

or less from the commencement date and do not contain a
purchase option. It also applies the recognition exemption for
lease of low-value assets. Lease payments on short-term leases
and leases of low-value assets are recognised as expense on a
straight-line basis or another systematic basis over the lease
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term.
Right-of-use assets EHREEE
The cost of right-of-use asset includes: EREEEKRANEE

- the amount of the initial measurement of the lease
liability;

- any lease payments made at or before the commencement
date, less any lease incentives received;

- anyinitial direct costs incurred by the Group; and

- an estimate of costs to be incurred by the Group in
dismantling and removing the underlying assets,
restoring the site on which it is located or restoring the
underlying asset to the condition required by the terms
and conditions of the lease.

Right-of-use assets are measured at cost, less any accumulated
depreciation and impairment losses, and adjusted for any
remeasurement of lease liabilities.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the year ended 31 May 2025
BE_T-_AFRAA=T—HIEFE

3. MATERIAL ACCOUNTING POLICY INFORMATION 3. EXEHBREIH(E)

(Cont'd)

(d) Leases (Cont'd) (d)y HE(E)
As a lessee (Cont'd) ERRBA (E)
Right-of-use assets (Cont'd) EFREELE(E)

Right-of-use assets in which the Group is reasonably certain
to obtain ownership of the underlying leased assets at the
end of the lease term are depreciated from commencement
date to the end of the useful life. Otherwise, right-of-use assets
are depreciated on a straight-line basis over the shorter of its
estimated useful life and the lease term.

The initial fair value of refundable rental deposits is accounted
for separately from the right-of-use assets in accordance with
the accounting policy applicable to trade and other receivables
carried at amortised cost (see Note 3(i)). Any difference
between the initial fair value and the nominal value of the
deposits is accounted for as additional lease payments made
and is included in the cost of right-of-use assets.

Lease liabilities

Where the lease is capitalised, the lease liability is initially
recognised at the present value of the lease payments that are
unpaid at that date, discounted using the interest rate implicit
in the lease or, if that rate cannot be readily determined, using a
relevant incremental borrowing rate.

Lease payments included in the measurement of the lease
liability comprise:

- fixed lease payments (including in-substance fixed
payments), less any lease incentives receivable; and

- payments of penalties for terminating the lease, if the
lease term reflects the Group exercising an option to
terminate the lease.

The lease liability is presented as a separate line in the
consolidated statement of financial position.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 42 & Bt I8 s R KT

For the year ended 31 May 2025
HE_Z_AFAA=+—HIEFE

3. MATERIAL ACCOUNTING POLICY INFORMATION 3. EXEHBREIH(E)

(Cont'd)

(d) Leases (Cont'd) (d)y HE(E)
As a lessee (Cont’d) ERRBA (E)
Lease liabilities (Cont'd) HESE(E)

The lease liability is subsequently measured by increasing the
carrying amount to reflect interest on the lease liability (using
the effective interest method) and by reducing the carrying
amount to reflect the lease payments made.

The lease liability is remeasured by discounting the revised
lease payments using the initial discount rate when there is
a change in future lease payments arising from a change in
an index or rate, or there is a change in the Group’s estimate
of the amount expected to be payable under a residual
value guarantee. There is a change in the reassessment of
whether the Group will be reasonably certain to exercise a
purchase, extension or termination option or the lease term
has changed. The lease liability is remeasured by discounting
the revised lease payments using the revised discount rate.
A corresponding adjustment is made to the carrying amount
of the right-of-use asset, or is recorded in profit or loss if the
carrying amount of the right-of-use asset has been reduced to
zero.

Lease modification

The Group accounts for a lease modification as a separate lease
if:

- The modification increases the scope of the lease by
adding the right to use one or more underlying assets;
and

- The consideration for the lease increases by an amount
commensurate with the stand-alone price for the
increase in scope and any appropriate adjustments to
that standalone price to reflect the circumstances of the
particular contract.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the year ended 31 May 2025
BE_T-_AFRAA=T—HIEFE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Cont'd)

(d) Leases (Cont'd)

(e)

As alessee (Cont’d)
Lease modification (Cont’d)

For a lease modification that is not accounted for a separate
lease, the Group remeasures the lease liability based on the
lease term of the modified lease by discounting the revised
lease payments using a revised discount rate at the effective
date of the modification.

In the consolidated statement of financial position, the current
portion of long-term lease liabilities is determined as the
present value of contractual payments that are due to be
settled within twelve months after the reporting period.

Financial instruments

Financial assets and financial liabilities are recognised in the
consolidated statement of financial position when a group
entity becomes a party to the contractual provisions of the
instrument. All regular way purchases or sales of financial assets
are recognised and derecognised on a trade date basis. Regular
way purchases or sales are purchases or sales of financial assets
that require delivery of assets within the time frame established
by regulation or convention in the marketplace.

Financial assets and financial liabilities are initially measured at
fair value, except for trade receivables arising from contracts
with customers which are initially measured in accordance with
HKFRS 15 Revenue from Contracts with Customers ("HKFRS 15”).
Transaction costs that are directly attributable to the acquisition
or issue of financial assets and financial liabilities (other than
financial assets or financial liabilities at fair value through profit
or loss) are added to or deducted from the fair value of the
financial assets or financial liabilities, as appropriate, on initial
recognition.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 42 & Bt I8 s R KT

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Cont'd)

(e)

Financial instruments (Cont’d)

Transaction costs directly attributable to the acquisition of
financial assets or financial liabilities at fair value through profit
or loss are recognised immediately in profit or loss.

The effective interest method is a method of calculating the
amortised cost of a financial asset or financial liability and
of allocating interest income and interest expense over the
relevant period. The effective interest rate is the rate that
exactly discounts estimated future cash receipts (including all
fees and points paid or received that form an integral part of
the effective interest rate, transaction costs and other premiums
or discounts) through the expected life of the financial asset or
financial liability, or, where appropriate, a shorter period, to the
net carrying amount on initial recognition.

Financial assets

All recognised financial assets are subsequently measured in
their entirety at either amortised cost or fair value, depending
on the classification of the financial assets. Financial assets are
classified, at initial recognition, as subsequently measured at
amortised cost, fair value through other comprehensive income
(“FVTOCI"), and fair value through profit or loss (“FVTPL").

The classification of financial assets at initial recognition
depends on the financial asset’s contractual cash flow
characteristics and the Group’s business model for managing
them.

Financial assets at amortised cost (debt instruments)

The Group measures financial assets subsequently at amortised
cost if both of the following conditions are met:

- The financial asset is held within a business model whose
objective is to hold financial assets in order to collect
contractual cash flows; and

- The contractual terms of the financial asset give rise on
specified dates to cash flows that are solely payments
of principal and interest on the principal amount
outstanding.

For the year ended 31 May 2025
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For the year ended 31 May 2025
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HIEFE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Cont'd)

(e)

Financial instruments (Cont’d)
Financial assets (Cont’d)

Financial assets at amortised cost (debt instruments) (Cont’d)

(i) Amortised cost and interest income

Interest income is recognised using the effective interest
method for financial assets measured subsequently
at amortised cost and debt instruments subsequently
measured at FVTOCI. For financial assets other than
purchased or originated credit-impaired financial assets,
interest income is calculated by applying the effective
interest rate to the gross carrying amount of a financial
asset, except for financial assets that have subsequently
become credit-impaired.

For financial assets that have subsequently become credit-
impaired, interest income is recognised by applying the
effective interest rate to the amortised cost of the financial
asset. If, in subsequent reporting periods, the credit risk on
the credit-impaired financial instrument improves so that
the financial asset is no longer credit-impaired, interest
income is recognised by applying the effective interest
rate to the gross carrying amount of the financial asset
from the beginning of the reporting period following the
determination that the asset is no-longer credit-impaired.

Derecognition of financial assets

The Group derecognises a financial asset only when the
contractual rights to the cash flows from the asset expire, or
when it transfers the financial asset and substantially all the
risks and rewards of ownership of the asset to another party.

On derecognition of a financial asset measured at amortised
cost, the difference between the asset’s carrying amount
and the sum of the consideration received and receivable is
recognised in profit or loss. In addition, on derecognition of an
investment in equity instrument which the Group has elected
on initial recognition to measure at FVTOCI, the cumulative gain
or loss previously accumulated in the investments revaluation
reserve is not reclassified to profit or loss, but is transferred to
retained earnings.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 42 & Bt I8 s R KT

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Cont'd)

(e)

(f)

Financial instruments (Cont’d)
Financial liabilities

All financial liabilities are subsequently measured at amortised
cost using the effective interest method.

Financial liabilities that are not (1) contingent consideration
of an acquirer in a business combination, (2) held-for-trading,
or (3) designated as at FVTPL, are subsequently measured at
amortised cost using the effective interest method.

Derecognition of financial liabilities

The Group derecognises financial liabilities when, and only
when, the Group’s obligations are discharged, cancelled or
they expire. The difference between the carrying amount of the
financial liability derecognised and the consideration paid and
payable, including any non-cash assets transferred or liabilities
assumed, is recognised in profit or loss.

Credit losses and impairment of assets

(i) Credit losses from financial instruments and contract
assets

The Group performs impairment assessment under
expected credit loss (“ECLs") model on the following items
which are subject to impairment assessment under HKFRS
9 Financial Instruments ("HKFRS 9”):

- financial assets measured at amortised cost
(including cash and cash equivalents, and trade and
other receivables, deposits); and

- contract assets as defined in HKFRS 15 (see Note
3(h)).

ECLs are remeasured at each reporting date to reflect
changes in the financial instrument’s credit risk since
initial recognition. Any change in the ECL amount is
recognised as an impairment gain or loss in profit or loss.
The Group recognises an impairment gain or loss for all
financial instruments with a corresponding adjustment to
their carrying amount through a loss allowance account.

For the year ended 31 May 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the year ended 31 May 2025

BE_FT_RAFRAAZ T

HIEFE

3. MATERIAL ACCOUNTING POLICY INFORMATION

(Cont'd)

(f) Credit losses and impairment of assets (Cont’d)

(i)

Credit losses from financial instruments and contract
assets (Cont’d)

Measurement of ECLs

The measurement of ECL is a function of the probability
of default, loss given default (i.e. the magnitude of the
loss if there is a default) and the exposure at default. The
assessment of the probability of default and loss given
default is based on historical data and forward-looking
information. Estimation of ECL reflects an unbiased and
probability-weighted amount that is determined with the
respective risks of default occurring as the weights. Credit
losses are measured as the present value of all expected
cash shortfalls (i.e. the difference between the cash flows
due to the Group in accordance with the contract and the
cash flows that the Group expects to receive).

The expected cash shortfalls are discounted using the
following discount rates where the effect of discounting is
material:

- trade and other receivables and contract assets:
effective interest rate determined at initial
recognition or an approximation thereof.

ECLs are measured on either of the following bases:

- 12-month ECLs: these are losses that are expected
to result from possible default events within the 12
months after the reporting date; or

- lifetime ECLs: these are losses that are expected
to result from all possible default events over the
expected lives of the items to which the ECL model
applies.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 42 & Bt I8 s R KT

3. MATERIAL ACCOUNTING POLICY INFORMATION

(Cont'd)

(f) Credit losses and impairment of assets (Cont’'d)

(i)

Credit losses from financial instruments and contract
assets (Cont’d)

Measurement of ECLs (Cont’d)

Loss allowances for trade receivables and contract assets
are always measured at an amount equal to lifetime
ECLs. ECLs on these financial assets are estimated using
a provision matrix based on the Group’s historical credit
loss experience, adjusted for factors that are specific to
the debtors and an assessment of both the current and
forecast general economic conditions at the reporting
date.

For all other financial instruments, the Group recognises
a loss allowance equal to 12-month ECLs unless there
has been a significant increase in credit risk of the
financial instrument since initial recognition, in which
case the loss allowance is measured at an amount equal
to lifetime ECLs. The assessment of whether lifetime ECL
should be recognised is based on significant increases
in the likelihood or risk of a default occurring since initial
recognition.

Significant increases in credit risk

In assessing whether the credit risk of a financial
instrument has increased significantly since initial
recognition, the Group compares the risk of default
occurring on the financial instrument assessed at the
reporting date with that assessed at the date of initial
recognition. In making this reassessment, the Group
considers that a default event occurs when (i) the
borrower is unlikely to pay its credit obligations to the
Group in full, without recourse by the Group to actions
such as realising security (if any is held); or (i) the financial
asset is 90 days past due. The Group considers both
quantitative and qualitative information that is reasonable
and supportable, including historical experience and
forward-looking information that is available without
undue cost or effort.

For the year ended 31 May 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the year ended 31 May 2025
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HIEFE

3. MATERIAL ACCOUNTING POLICY INFORMATION

(Cont'd)

(f)

Credit losses and impairment of assets (Cont’d)

(i)

Credit losses from financial instruments and contract
assets (Cont’d)

Measurement of ECLs (Cont’d)
Significant increases in credit risk (Cont’d)

In particular, the following information is taken into
account when assessing whether credit risk has increased
significantly since initial recognition:

- a significant deterioration in external market
indicators of credit risk, e.g. significant increase in the
credit spread, the credit default swap prices for the
debtor;

- an actual or expected significant deterioration in
a financial instrument’s external or internal credit
rating (if available);

- an actual or expected significant deterioration in the
operating results of the debtor;

- existing or forecast adverse changes in business,
financial or economic conditions that are expected
to cause a significant decrease in the debtor’s ability
to meet its debt obligations; and

- an actual or expected significant adverse change
in the regulatory, economic, or technological
environment of the debtor that results in a significant
decrease in the debtor’s ability to meet its debt
obligations.

Depending on the nature of the financial instruments,
the assessment of a significant increase in credit risk is
performed on either an individual basis or a collective
basis. When the assessment is performed on a collective
basis, the financial instruments are grouped based on
shared credit risk characteristics, such as past due status
and credit risk ratings.

The Group regularly monitors the effectiveness of
the criteria used to identify whether there has been a
significant increase in credit risk and revises them as
appropriate to ensure that the criteria are capable of
identifying significant increase in credit risk before the
amount becomes past due.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 42 & Bt I8 s R KT

3. MATERIAL ACCOUNTING POLICY INFORMATION

(Cont'd)

(f) Credit losses and impairment of assets (Cont’'d)

(i)

Credit losses from financial instruments and contract
assets (Cont’d)

Credit-impaired financial assets

Evidence that a financial asset is credit-impaired includes
the following observable events:

- significant financial difficulty of the debtor;

- the lender of the borrower, for economic or
contractual reasons relating to the borrower’s
financial difficulty having granted to the borrower
a concession that the lender would not otherwise
consider;

- a breach of contract, such as a default or past due
event;

- itis becoming probable that the borrower will enter
bankruptcy or other financial reorganisation; or

- significant changes in the technological, market,
economic or legal environment that have an adverse
effect on the debtor.

Write-off policy

The gross carrying amount of a financial asset or contract
asset is written off (either partially or in full) to the extent
that there is information indicating that the counter party
is in severe financial difficulty and there is no realistic
prospect of recovery. Financial assets written off may still
be subject to enforcement activities under the Group’s
recovery procedures, taking into account legal advice
where appropriate. A write-off constitutes a derecognition
event.

Subsequent recoveries of an asset that was previously
written off are recognised as a reversal of impairment in
profit or loss in the period in which the recovery occurs.

For the year ended 31 May 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the year ended 31 May 2025
BE_T-_AFRAA=T—HIEFE

3. MATERI
(Cont'd)

AL ACCOUNTING POLICY INFORMATION

(f) Credit losses and impairment of assets (Cont’d)

(ii)

142 Tian Cheng Hol

Impairment of other non-current assets

Internal and external sources of information are reviewed
at the end of each reporting period to identify indications
that the following assets may be impaired or, an
impairment loss previously recognised no longer exists or
may have decreased.

- Property, plant and equipment, including right-of-
use assets; and

- Investments in subsidiaries in the Company’s
statement of financial position.

If any such indication exists, the asset’s recoverable
amount is estimated in order to determinate the extent of
the impairment loss.

Calculation of recoverable amount

The recoverable amount of property, plant and equipment
and right-of-use assets are estimated individually. When
it is not possible to estimate the recoverable amount
individually, the Group estimates the recoverable amount
of the cash-generating unit to which the asset belongs.

A portion of the carrying amount of a corporate asset (for
example, head office building) is allocated to an individual
cash-generating unit if the allocation can be done on a
reasonable and consistent basis, or to the smallest group
of cash-generating units if otherwise. The recoverable
amount is determined for the cash-generating unit or
group of cash-generating units to which the corporate
asset belongs, and is compared with the carrying amount
of the relevant cash-generating unit or group of cash-
generating units.

The recoverable amount of an asset is the greater of
its fair value less costs of disposal and value-in-use. In
assessing value-in-use, the estimated future cash flows are
discounted to their present value using a pre-tax discount
rate that reflects current market assessments of the time
value of money and the risks specific to the asset for which
the estimates of future cash flows have not been adjusted.

dings Limited X IZRBERA A

3. EXEBREHGE)

(f)

FEEEREERE(R)
(i) RftFnEEERE

AEBERERERREFMAI L
SNRE IR - LABRI TSI E E
RALEBETR - SUBERERE
EEEREE TNBIFEXARER

Do

- PE - BERRE(EREER
REE) : &

— ARBFBARREZPRHE
NAMIE

EREAZETFRER - NEEH
ST ABEEN RO S RENE
EREEBEENREE -

ATEAKE AR

ME - BERRBAREREEE
BRI E SR ER A - B
AT BE BB AT AT W e RRRY - A&
BitstZEEMBREELEN
AR EEE o

ERERAE — B ELEER DM
BT EEEEPIINAIEAE)
FREEN—HBoeskE=@EMNRS
EAEM  RADEER/IRE
EEEMAR - e ERE
CEREEMBNREEE BN
TELEMARIMETE - WA
ReELBuSReELEUER
B RREIEIELLE -

BEEAROSBAEAFERLE
XA ERE R BER D RIS EER
Bi=mEE o RS EREER - b
AKREME SRR A ARRIAT
miGHE ERRREENR G MZERE
ERRERBRABATREIRE - BA3R
EHRE - WHARERRMEER

RIREME °



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 42 & Bt I8 s R KT

3. MATERIAL ACCOUNTING POLICY INFORMATION

(Cont'd)

(f) Credit losses and impairment of assets (Cont’'d)

(ii)

Impairment of other non-current assets (Cont’d)
Recognition of impairment losses

If the recoverable amount of an asset (or a cash-generating
unit) is estimated to be less than its carrying amount,
the carrying amount of the asset (or a cash-generating
unit) is reduced to its recoverable amount. For corporate
assets or portion of corporate assets which cannot be
allocated on a reasonable and consistent basis to a cash-
generating unit, the Group compares the carrying amount
of a group of cash-generating units, including the carrying
amounts of the corporate assets or portion of corporate
assets allocated to that group of cash-generating units,
with the recoverable amount of the group of cash-
generating units. In allocating the impairment loss, the
impairment loss is first allocated to reduce the carrying
amount of any goodwill (if applicable) and then to the
other assets on a pro-rata basis based on the carrying
amount of each asset in the unit or the group of cash-
generating units. The carrying amount of an asset is not
reduced below the highest of its fair value less costs of
disposal (if measurable), its value-in-use (if determinable)
and zero. The amount of the impairment loss that would
otherwise have been allocated to the asset, is allocated
pro-rata to the other assets of the unit or the group of
cash-generating units. An impairment loss is recognised
immediately in profit or loss.

Reversals of impairment losses

An impairment loss is reversed if there has been a
favorable change in the estimates used to determine the
recoverable amount.

A reversal of an impairment loss is limited to the asset’s
carrying amount that would have been determined
had no impairment loss been recognised in prior years.
Reversals of impairment losses are credited to profit or
loss in the year in which the reversals are recognised.

For the year ended 31 May 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the year ended 31 May 2025
BE_T-_AFRAA=T—HIEFE

3. MATERIAL ACCOUNTING POLICY INFORMATION 3. EXEHBREIH(E)

(Cont'd)
(9) Contract costs @ SHEA

Incremental costs of obtaining a contract are those costs that
the Group incurs to obtain a contract with a customer that it
would not have incurred if the contract had not been obtained.
The Group recognizes such costs as an asset if it expects to
recover these costs.

The Group first assesses whether the costs are qualified for
recognition as an asset in terms of other relevant standards,
failing which it recognizes an asset for these costs only if the
costs relate directly to an existing contract or to a specifically
identifiable anticipated contract that the Group can specifically
identify; generate or enhance resources that will be used to
provide goods or services in the future; and are expected to be
recovered. Costs that relate directly to an existing contract or
to a specifically identifiable anticipated contract may include
direct labour, direct materials, allocations of costs, costs that are
explicitly chargeable to the customer and other costs that are
incurred only because the Group entered into the contract (for
example, payments to subcontractors). Other costs of fulfilling a
contract, which are not capitalised as inventory, property, plant
and equipment or intangible assets, are expensed as incurred.

Amortisation of contract costs is charged to profit or loss on a
systematic basis that is consistent with the revenue to which
the asset relates is recognised. The accounting policy for
revenue recognition is set out in Note 3(n).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 42 & Bt I8 s R KT

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Cont'd)

(h) Contract assets and contract liabilities

(i)

A contract asset is recognised when the Group recognises
revenue (see Note 3(n)) before being unconditionally entitled
to the consideration under the payment terms set out in the
contract. Contract assets are assessed for ECL in accordance
with the policy set out in Note 3(f) and are reclassified to
receivables when the right to the consideration has become
unconditional (see Note 3(i)).

A contract liability represents the Group’s obligation to transfer
goods or services to a customer for which the Group has
received consideration (or an amount of consideration is due)
from the customer.

For a single contract with the customer, either a net contract
asset or a net contract liability is presented. For multiple
contracts, contract assets and contract liabilities of unrelated
contracts are not presented on a net basis.

Trade and other receivables

A receivable is recognised when the Group has an unconditional
right to receive consideration. A right to receive consideration
is unconditional if only the passage of time is required before
payment of that consideration is due. If revenue has been
recognised before the Group has an unconditional right to
receive consideration, the amount is presented as a contract
assets (see Note 3(h)).

For the year ended 31 May 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the year ended 31 May 2025
BE_T-_AFRAA=T—HIEFE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Cont'd)

()

(k)

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and on
hand, demand deposits with banks excluding bank balance
that are subject to regulatory restrictions and other financial
institutions, and short-term, highly liquid investments that are
readily convertible into known amounts of cash and which
are subject to an insignificant risk of changes in value, having
been within three months of maturity at acquisition. Cash
equivalents are held for the purpose of meeting the short-
term cash commitments rather than for investment or other
purposes.

For the purposes of the consolidated statement of cash flows,
cash and cash equivalents consist of cash and cash equivalents
as defined above, net of outstanding bank overdrafts which are
repayable on demand and form an integral part of the Group’s
cash management. Such overdrafts are presented as short-term
borrowings in the consolidated statement of financial position.
Cash and cash equivalents are assessed for ECL accordance with
the policy set out in Note 3(f)(i).

Employee benefits
(i)  Short-term employee benefits

Short-term employee benefits are recognised at the
undiscounted amount of the benefits expected to be paid
as and when employees rendered the services. All short-
term employee benefits are recognised as an expense
unless another HKFRS Accounting Standards requires or
permits the inclusion of the benefit in the cost of an asset.

(ii)  Retirement benefits costs

Payments to state-managed retirement benefit schemes
and the Mandatory Provident Fund Scheme are
recognised as an expense when employees have rendered
the services entitling them to the contributions.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 42 & Bt I8 s R KT

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Cont'd)

(k) Employee benefits (Cont’d)

U]

(iii) Long service payments

The Group’s net obligation in respect of long service
payments under the Employment Ordinance is the
amounts of future benefit that employees have earned in
return for their services in the current and prior periods.
The obligation is calculated using the projected unit credit
method and discounted to its present value and after
deducting the fair value of any related assets, including
those retirement scheme benefits.

(iii) Termination benefits

A liability for a termination benefit is recognised at the
earlier of when the Group entity can no longer withdraw
the offer of the termination benefit and when it recognises
any related restructuring costs.

Income tax

Income tax for the year comprises current tax and movements
in deferred tax assets and liabilities. Current tax and movements
in deferred tax assets and liabilities are recognised in profit or
loss except to the extent that they relate to items recognised
in other comprehensive income or directly in equity, in which
case the relevant amounts of tax are recognised in other
comprehensive income or directly in equity, respectively.

The tax currently payable is based on taxable profit for the year.
Taxable profit differs from loss before tax because of income or
expense that are taxable or deductible in other years and items
that are never taxable or deductible. The Group’s liability for
current tax is calculated using tax rates that have been enacted
or substantively enacted by the end of the reporting period.

Deferred tax assets and liabilities arise from deductible
and taxable temporary differences respectively, being the
differences between the carrying amounts of assets and
liabilities for financial reporting purposes and their tax bases.
Deferred tax liabilities are generally recognised for all taxable
temporary differences.

For the year ended 31 May 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the year ended 31 May 2025
BE_T-_AFRAA=T—HIEFE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Cont'd)

U]

Income tax (Cont’d)

All deferred tax assets to the extent that it is probable that
future taxable profits will be available against which the asset
can be utilised, are recognised.

The limited exceptions to recognition of deferred tax assets
and liabilities are those temporary differences arising from
the initial recognition of assets or liabilities that affect neither
accounting nor taxable profit (provided they are not part of
a business combination), and temporary differences relating
to investments in subsidiaries to the extent that, in the case
of taxable differences, the Group controls the timing of the
reversal and it is probable that the differences will not reverse in
the foreseeable future, or in the case of deductible differences,
unless it is probable that they will reverse in the future.

The amount of deferred tax recognised is measured based on
the expected manner of realisation or settlement of the carrying
amount of the assets and liabilities, using tax rates enacted
or substantively enacted at the end of the reporting period.
The measurement of deferred tax liabilities and assets reflects
the tax consequences that would follow from the manner in
which the Group expects, at the end of the reporting period, to
recover or settle the carrying amount of its assets and liabilities.

The carrying amount of a deferred tax asset is reviewed at the
end of each reporting period and is reduced to the extent that
it is no longer probable that sufficient taxable profits will be
available to allow the related tax benefit to be utilised. Any such
reduction is reversed to the extent that it becomes probable
that sufficient taxable profits will be available.

148 Tian Cheng Holdings Limited X A IZIR AR A 7]

3. EXEBREHGE)

U]

FRig% (&)
FEEEHAEE(LNEERARAR
AR ERTUE N E RR) TG T IA
R o

ERELRAEE R A BN D EHISME
o REEAEREL T ES R
FER B M B0 B A Bk B (8 (M IR 7%
AU -y ) EENERIEEE &
HERMERAR cREAMNERIEE
B MRERTEEMS - EUARE
ARG O BN R AR AT TR R R
REMEZERARR - KA RTHIHEEM
5 AIARTREEAR R B EMERERR -

ERRANELEHRBESRIREENARE
REEMNERERXGEE TN EAR
HEHRD RO RE EE RO X
B BERARBEREEZERRE
RASEEEZ 7 AN EHRK O K
‘ERBEENABZEREEEZRBER
B

BERIRE EZREEREREHR
EITER > MHETBRERAIE
AR MIA B R ARRA T B AR A - RUE
EHBEES TARD - EZEIRE
AR B ERVUL A ] RE R
BEm o



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS % & Bt & s R M5

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Cont'd)

U]

Income tax (Cont’d)

Current tax balances and deferred tax balances, and movements
therein, are presented separately from each other and are not
offset. Current tax assets are offset against current tax liabilities,
and deferred tax assets against deferred tax liabilities, if the
Company or the Group has the legally enforceable right to
set off current tax assets against current tax liabilities and the
following additional conditions are met:

- in the case of current tax assets and liabilities, the
Company or the Group intends either to settle on a
net basis, or to realise the asset and settle the liability
simultaneously; or

- in the case of deferred tax assets and liabilities, if they
relate to income taxes levied by the same taxation
authority on either:

. the same taxable entity; or

. different taxable entities, which, in each future
period in which significant amounts of deferred
tax liabilities or assets are expected to be settled or
recovered, intend to realise the current tax assets
and settle the current tax liabilities on a net basis or
realise and settle simultaneously.

For leasing transactions in which tax deductions are attributable
to the lease liabilities, the Group applies HKAS 12 Income Taxes
requirements to the lease liabilities and the related assets
separately. The Group recognises a deferred tax asset related
to lease liabilities to the extent that it is probable that taxable
profit will be available against which the deductible temporary
differences can be utilised and a deferred tax liability for all
taxable temporary differences.

For the year ended 31 May 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the year ended 31 May 2025
BE_T-_AFRAA=T—HIEFE

3. MATERI
(Cont'd)

AL ACCOUNTING POLICY INFORMATION

(m) Provisions, contingent liabilities and onerous contracts

(i)

150 Tian Cheng Hol

Provisions and contingent liabilities

Provisions are recognised when the Group has a legal or
constructive obligation arising as a result of a past event,
it is probable that an outflow of economic benefits will be
required to settle the obligation and a reliable estimate
can be made of the amount of the obligation. The amount
recognised as a provision is the best estimate of the
consideration required to settle the present obligation at
the end of the reporting period, taking into account the
risks and uncertainties surrounding the obligation. When
a provision is measured using the cash flows estimated
to settle the present obligation, its carrying amount is the
present value of those cash flows (where the effect of the
time value of money is material).

Where it is not probable that an outflow of economic
benefits will be required, or the amount cannot be
estimated reliably, the obligation is disclosed as a
contingent liability, unless the probability of outflow of
economic benefits is remote.

Where the Group is jointly and severally liable for an
obligation, the part of the obligation that is expected to
be met by other parties is treated as a contingent liability
and it is not recognised in the consolidated financial
statements.

The Group assesses continually to determine whether an
outflow of resources embodying economic benefits has
become probable. If it becomes probable that an outflow
of future economic benefits will be required for an item
previously dealt with as a contingent liability, a provision
is recognised in the consolidated financial statements in
the reporting period in which the change in probability
occurs, except in the extremely rare circumstances where
no reliable estimate can be made.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 42 & Bt I8 s R KT

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Cont'd)
(m) Provisions, contingent liabilities and onerous contracts
(Cont'd)
(ii) Onerous contracts

Present obligations arising under onerous contracts are
recognised and measured as provisions. An onerous
contract is considered to exist where the Group has a
contract under which the unavoidable costs of meeting
the obligations under the contract exceed the economic
benefits expected to be received from the contract. The
unavoidable costs under a contract reflect the least net
cost of exiting from the contract, which is the lower of the
net cost of fulfilling it and any compensation or penalties
arising from failure to fulfil it.

(n) Revenue and other income

Income is classified by the Group as revenue when it arises from
the provision of services in the ordinary course of the Group’s
business.

Revenue is recognised when control over a service underlying
the particular performance obligation is transferred to the
customer. A performance obligation represents a good or
service (or a bundle of goods or services) that is distinct or a
series of distinct goods or services that are substantially the
same.

Specifically, the Group uses a 5-step approach to revenue
recognition:

Step 1: Identify the contract(s) with a customer
Step 2: ldentify the performance obligations in the contract
Step 3: Determine the transaction price

Step 4: Allocate the transaction price to the performance
obligations in the contract

Step 5: Recognise revenue when (or as) the entity satisfies a
performance obligation
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the year ended 31 May 2025
BE_T-_AFRAA=T—HIEFE

3. MATERI
(Cont'd)

AL ACCOUNTING POLICY INFORMATION

(n) Revenue and other income (Cont’d)

Control is transferred over time and revenue is recognised over

time

by reference to the progress towards complete satisfaction

of the relevant performance obligation if one of the following
criteria is met:

Othe

the customer simultaneously receives and consumes the
benefits provided by the Group’s performance as the
Group performs;

the Group’s performance creates or enhances an asset
that the customer controls as the Group performs; or

the Group's performance does not create an asset with
an alternative use to the Group and the Group has an
enforceable right to payment for performance completed
to date.

rwise, revenue is recognised at a point in time when the

customer obtains control of the distinct good or service.

(i)

152 Tian Cheng Hol

Service contracts for marine construction works and
other civil engineering works

A contract with a customer is classified by the Group as a
construction contract when the contract relates to work
on assets under the control of the customer and therefore
the Group’s activities create or enhance an asset under the
customer’s control.

The progress towards complete satisfaction of a
performance obligation is measured based on output
method, which is to recognise revenue on the basis
of direct measurements of the value of the goods or
services transferred to the customer to date relative to the
remaining goods or services promised under the contract,
that best depict the Group’s performance in transferring
control of goods or services.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 42 & Bt I8 s R KT

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Cont'd)

(n) Revenue and other income (Cont’d)

(i)

(ii)

(iii)

Service contracts for marine construction works and
other civil engineering works (Cont’d)

The likelihood of the Group earning contractual bonuses
for early completion or suffering contractual penalties for
late completion are taken into account in making these
estimates, such that revenue is only recognised to the
extent that it is highly probable that a significant reversal
in the amount of cumulative revenue recognised will not
occur.

When the outcome of the contract cannot be reasonably
measured, revenue is recognised only to the extent of
contract costs incurred that are expected to be recovered.

If at any time the costs to complete the contract are
estimated to exceed the remaining amount of the
consideration under the contract, then a provision is
recognised in accordance with the policy set out in Note
3(m)(ii).

Vessel chartering services

The Group provides vessel chartering services in Hong
Kong, including the hiring of vessels and crews for a
specific period of time. The Group recognises the fee
received or receivable as its revenue over time in the
period in which the customers simultaneously receive
and consume the benefits provided by the Group's
performance as services are performed by the Group.

Health and wellness services

Health and wellness services income is recognised over
time in the period in which the customers simultaneously
receive and consume the benefits provided by the Group'’s
performance as services are performed by the Group.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the year ended 31 May 2025
BE_T-_AFRAA=T—HIEFE

3. MATERI
(Cont'd)

AL ACCOUNTING POLICY INFORMATION

(n) Revenue and other income (Cont’d)

(iv)

(v)

154 Tian Cheng Hol

Interest income

Interest income is recognised as it accrues using the
effective interest method. For financial assets measured at
amortised cost that are not credit-impaired, the effective
interest rate is applied to the gross carrying amount of the
asset. For credit-impaired financial assets, the effective
interest rate is applied to the amortised cost (i.e. gross
carrying amount net of loss allowance) of the asset (see
Note 3(f)(i)).

Government grants

Government grants are recognised in the statement
of financial position initially when there is reasonable
assurance that they will be received and that the Group
will comply with the conditions attaching to them. Grants
are recognised as income in profit or loss on a systematic
basis in the same periods in which the expenses are
incurred for the related costs for which the grants are
intended to compensate. Grants that compensate the
Group for the cost of an asset are deducted from the
carrying amount of the asset and consequently are
effectively recognised in profit or loss over the useful life
of the asset by way of reduced depreciation expense.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 42 & Bt I8 s R KT

For the year ended 31 May 2025
HE_Z_AFAA=+—HIEFE

3. MATERIAL ACCOUNTING POLICY INFORMATION 3. EXEHBREIH(E)

(Cont'd)
(n) Revenue and other income (Cont’d)

(n) WEKREMKA(E)
(vi) ZFEAHEA

(vi) Principal versus agent

When another party is involved in providing goods or
services to a customer, the Group determines whether
the nature of its promise is a performance obligation
to provide the specified goods or services itself (i.e. the
Group is a principal) or to arrange for those goods or
services to be provided by the other party (i.e. the Group is
an agent).

The Group is a principal if it controls the specified good
or service before that good or service is transferred to a
customer.

The Group is an agent if its performance obligation is to
arrange for the provision of the specified good or service
by another party. In this case, the Group does not control
the specified good or service provided by another party
before that good or service is transferred to the customer.
When the Group acts as an agent, it recognises revenue in
the amount of any fee or commission to which it expects
to be entitled in exchange for arranging for the specified
goods or services to be provided by the other party.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the year ended 31 May 2025
BE_T-_AFRAA=T—HIEFE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Cont'd)

(o)

(p)

Translation of foreign currencies

In preparing the financial statements of each individual group
entity, transactions in currencies other than the functional
currency of that entity are recognised at the rates of exchanges
prevailing on the dates of transact. Monetary assets and
liabilities denominated in foreign currencies are translated at
the foreign exchange rates ruling at the end of the reporting
period. Exchange gains and losses arising on the settlement of
monetary items and on the retranslation of monetary items are
recognised in profit or loss.

Non-monetary assets and liabilities that are measured in terms
of historical cost in a foreign currency are translated using the
foreign exchange rates ruling at the transaction dates and are
not retranslated. The transaction date is the date on which
the Company initially recognises such non-monetary assets or
liabilities. Non-monetary assets and liabilities denominated in
foreign currencies that are stated at fair value are translated
using the foreign exchange rates ruling at the dates the fair
value was measured.

For the purposes of presenting the consolidated financial
statements, the assets and liabilities of the Group’s operations
are translated into the presentation currency of the Group
(i.e. HKS) using exchange rates prevailing at the end of each
reporting period. Income and expenses items are translated
at the average exchange rates for the period, unless exchange
rates fluctuate significantly during that period, in which
case the exchange rates at the date of transactions are used.
Exchange differences arising, if any, are recognised in other
comprehensive income and accumulated in equity under the
heading of exchange reserve.

Inventories

Inventories are stated at the lower of cost and net realisable
value. Costs of inventories are calculated using the first-in, first-
out method. Net realisable value of inventories represents the
estimated selling price less the estimated costs of completion
and costs necessary to make the sale.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 42 & Bt I8 s R KT

3. MATERIAL ACCOUNTING POLICY INFORMATION

(Cont'd)

(q) Related parties

(a)

(b)

A person, or a close member of that person’s family, is
related to the Group if that person:

(i)  has control or joint control over the Group;
(i)  has significant influence over the Group; or

(iii) is a member of the key management personnel of
the Group or the Group's parent.

An entity is related to the Group if any of the following
conditions applies:

(i)  The entity and the Group are members of the same
group (which means that each parent, subsidiary and
fellow subsidiary is related to the others).

(ii) One entity is an associate or joint venture of the
other entity (or an associate or joint venture of a
member of a group of which the other entity is a
member).

(iii) Both entities are joint ventures of the same third
party.

(iv) One entity is a joint venture of a third entity and the
other entity is an associate of the third entity.

(v)  The entity is a post-employment benefit plan for the
benefit of employees of either the Group or an entity
related to the Group.

(vi) The entity is controlled or jointly controlled by a
person identified in (a).

(vii) A person identified in (a)(i) has significant
influence over the entity or is a member of the key
management personnel of the entity (or of a parent
of the entity).

(viii) The entity, or any member of a group of which it is a
part, provides key management personnel services
to the Group or to the Group’s parent.

For the year ended 31 May 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the year ended 31 May 2025
BE_T-_AFRAA=T—HIEFE

3. MATERIAL ACCOUNTING POLICY INFORMATION
(Cont'd)

(q) Related parties (Cont’d)

(s)

Close members of the family of a person are those family
members who may be expected to influence, or be influenced
by, that person in their dealings with the entity.

Segment reporting

Operating segments, and the amounts of each segment
item reported in the financial statements, are identified from
the financial information provided regularly to the Group’s
chief operating decision maker for the purposes of allocating
resources to, and assessing the performance of, the Group'’s
various lines of business and geographical locations.

Individually material operating segments are not aggregated
for financial reporting purposes unless the segments have
similar economic characteristics and are similar in respect of
the nature of products and services, the nature of production
processes, the type or class of customers, the methods used to
distribute the products or provide the services, and the nature
of the regulatory environment. Operating segments which are
not individually material may be aggregated if they share a
majority of these criteria.

Equity-settled share-based payment transactions

The fair value of services received determined by reference to
the fair value of share options granted at the date of grant is
expensed on a straight-line basis over the vesting period, with a
corresponding increase in share-based payment reserve.

At the end of the reporting period, the Group revises its
estimates of the number of options that are expected to
ultimately vest. The impact of the revision of the original
estimates during the vesting period, if any, is recognised in
profit or loss such that the cumulative expense reflects the
revised estimate, with a corresponding adjustment to share
options reserve.

When share options are exercised, the amount previously
recognised in share options reserve will be transferred to
share premium. When the share options are forfeited after the
vesting date or are still not exercised at the expiry date, the
amount previously recognised in share options reserve will be
transferred to retained profits.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 42 & Bt I8 s R KT

ACCOUNTING JUDGEMENTS AND ESTIMATES

The selection of critical accounting policies, the judgements and
other uncertainties affecting application of those policies and
the sensitivity of reported results to changes in condition and
assumptions are factors to be considered when reviewing the
consolidated financial statements. The material accounting policy
information are set forth in Note 3. The Group believes the following
critical accounting policies involve the most significant judgements
and estimates used in the preparation of the consolidated financial
statements.

(a) Revenue recognition of construction contracts

As explained in policy Note 3(n)(i), revenue from construction
contracts are recognised over time. Revenue on incomplete
projects is dependent on estimating the outcome of the
contract. The Group recognises revenue based on direct
measurements of the value of contract work performed,
which is mainly reflected by the progress certificates issued by
customers. The customers will provide final account when the
whole project is completed and may have adjustments on the
amount recognised to date according to the actual surveys of
work performed at completion. Subject to the adjustments in
final accounts, actual outcomes in terms of total revenue may
be higher or lower at the end of the reporting period, which
would affect the revenue in future periods as an adjustment to
the amounts recorded to date.

For the year ended 31 May 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the year ended 31 May 2025

BE-T

—HEFRA=Tt+—

HIEFE

4, ACCOUNTING JUDGEMENTS AND ESTIMATES
(Cont'd)

(b) Impairment of cash-generating units

()

The management determines the impairment loss if
circumstances indicate that the carrying value of cash-
generating units may not be recoverable. The carrying amounts
of cash-generating units are reviewed when there are any
indicators of impairment. The recoverable amounts are the
higher of its fair value less costs of disposal and its value-in-use.

The assessment of the value-in-use model is inherently
subjective as it involves the exercise of significant management
judgement and estimation, especially in determining future
revenue, future operating expenses and the discount rate
applied.

In determining the value-in-use, expected cash flows
generated by the asset are discounted to their present value,
which requires significant judgement relating to level of
future revenue, future operating expenses and discount rate
applied. The Group uses all readily available information in
determining an amount that is a reasonable approximation of
recoverable amount, including estimates based on reasonable
and supportable assumptions and financial budgets approved
by the management of the Group. As at 31 May 2025, the
carrying amounts of property, plant and equipment and right-
of-use assets attributes to the cash-generating units were
approximately HK$18,503,000 and HK$396,000 respectively
(2024: approximately HK$38,300,000 and HK$2,678,000
respectively), net of accumulated impairment loss of
approximately HK$7,799,000 and HK$2,560,000 respectively
(2024: approximately HK$11,376,000 and HK$2,045,000
respectively).

Impairment of trade and other receivables and contract
assets

The impairment assessment of trade and other receivables
and contract assets of the Group is based on the evaluation
of collectability and ageing analysis of these assets as well as
other quantitative and qualitative information and calculated
the lifetime ECLs based on credit loss experience, and on
management’s judgement and assessment of the forward-
looking information. Significant judgement and estimates are
required in assessing the ultimate realisation of these assets,
based on the current creditworthiness, the past collection
history and subsequent settlements of each customer. If the
financial conditions of customers of the Group deteriorate,
resulting in an impairment of their ability to make payments,
additional impairment may be required.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 428 B S 8 R 5T

For the year ended 31 May 2025
HE_Z_AFAA=+—HIEFE

5. REVENUE AND SEGMENT REPORTING 5. k@R EERE
(a) Revenue (a) WaE

The principal activities of the Group are the provision of marine
construction works, other civil engineering works, vessel
chartering services, and health and wellness services. Further
details regarding the Group’s principal activities are disclosed in
Note 5(b).

(i) Disaggregation of revenue

Disaggregation of revenue from contracts with customers
by major service lines is as follows:

AEENTEXBRRUEEEET
B HMEATE  MEHEERBELE
BRE - BAASBIEXRBNE—F
AHBERBERKIESD)

(i) WM
BEAMNRSIREBRBER S
T

2025 2024
—E-REF —EPUF
HK$'000 HK$'000
FET FAT
Revenue from contracts with customers EEBYEREER
within the scope of HKFRS 15 FEISHREEANNEF
aHWRE
Disaggregated by major service lines BEZREE D
— Revenue from marine construction — REBERETEN
works Wz 154,445 186,432
— Revenue from other civil engineering — REEMIARTIER
works Wras 37,250 10,804
— Revenue from vessel chartering — REMERERBEHN
services e 7,186 21,470
— Revenue from health and wellness — RERERBEHWE
services 3,904 4,625
202,785 223,331

Disaggregation of revenue from contracts with customers
by the timing of revenue recognition and by geographic
information is disclosed in Notes 5(b)(i) and 5(b)(iii),
respectively.

iR R R A M R B B D R
B A KU ER 2 BRI FE5(0)() K
5(b) (i) K 7%
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the year ended 31 May 2025
BE_T-_AFRAA=T—HIEFE

5. REVENUE AND SEGMENT REPORTING (Cont'd)
(@) Revenue (Cont'd)

(ii) Revenue expected to be recognised in the future arising

from contracts with customers in existence at the
reporting date

The following table includes the aggregated amounts
of the transaction price allocated to the remaining
performance obligations under the Group's existing
construction contracts. The transaction price does not
include any estimated amounts of variable consideration,
unless at the reporting date it is highly probable that the
Group will satisfy the conditions of variable consideration.

5.

Wrs B 53 EBER 5 (48)

(a)

Wz (&)
(i) FARIRAKERREE AR E

FHENEFEXTELZ Wit

TRERREAKERERESD
PEEHRTBHNETZRHER
R RS TEIBREEMN A2
BHGFTEE  BRIFEREEH
REERA A 8w B rl # EHER F
e

2025 2024

—E-RE —EE

HK$’000 HK$’000

FTHET FET

Remaining performance obligations TEEBENSB TELNER

expected to be satisfied

Within one year —FA 73,062 113,306

After one year — 1% - 22,489

73,062 135,795

Except for the aforesaid contracts, the Group has applied
the practical expedient in paragraph 121 of HKFRS 15 to
its other contracts such that the above information does
not include information about revenue that the Group will
be entitled to when it satisfies the remaining performance
obligations under the contracts that has an original
expected duration of one year or less.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 42 & Bt I8 s R KT

5. REVENUE AND SEGMENT REPORTING (Cont'd)
(b) Segment reporting

The Group manages its businesses by divisions, which are
organised by business lines. In a manner consistent with
the way in which information is reported internally to the
Group’s most senior executive management for the purposes
of resource allocation and performance assessment, the
Group has presented the following four reportable segments.
No operating segments have been aggregated to form the
following reportable segments.

Marine construction works: this segment involves reclamation
works, submarine pipeline works, sediment treatment works
as well as regulation and deposition of sand blanket works as a
subcontractor to the Group's customers. Currently the Group’s
activities in this regard are carried out in Hong Kong.

Other civil engineering works: this segment includes foundation
works, site formation works and roads and drainage works.
Currently the Group's activities in this regard are carried out in
Hong Kong.

Vessel chartering services: this segment provides vessel
chartering services in Hong Kong, including hiring of vessels
and crews for a specific period of time.

Health and wellness services: this segment includes providing
consulting services to customers, arranging healthcare
consultation from specialist, and organising health and wellness
seminars and sales of related products in the PRC.

For the year ended 31 May 2025
HE_Z_AFAA=+—HIEFE

5. WRRSEERE(HE)

(b)

7R E
AEEREBHEAGNH D MEIEE
% ARBE 25 N5 MER 2HD
2 HEID A EEAKEZ &SHITH
B ANBRBEREHAMEERD IR
KRRFEZ A B - AEAHHEED
HRLAKERK 51 A] 23k &6 -

BERETE AR RIERAEH
EFMOBRRMESTE BEEE
Ti2 - UEMEIE TR RY BH R
Fonia iz - ey - AEBEEUBED
TEENINEBETT

AT : ASBOBHETIE -
oA TR TR LA R R TR - B
B - AEEAE LB E IR E A
7

WERERY - ADAREBREME
HERS - BEREEREAERMRSE
Mg -

FERYG - ADRERERFPIRHEKHA
RS - RHEREHRERGR - ARR
hRBTEEN IS MEEREER -

ANNUAL REPORT 2024/2025 %3 163



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the year ended 31 May 2025

BE_FT_RAFRAAZ T

HIEFE

5. REVENUE AND SEGMENT REPORTING (Cont'd)
(b) Segment reporting (Cont’d)

(i)

Segment results

For the purposes of assessing segment performance and
allocating resources between segments, the Group’s
most senior executive management monitors the results
attributable to each reportable segment on the following
bases:

Revenue and expenses are allocated to the reportable
segments with reference to revenue generated by those
segments and the expenses incurred by those segments
or which otherwise arise from the depreciation of assets
attributable to those segments. The measure used for
reporting segment profit is gross profit. No inter-segment
sales have occurred during the reporting periods. The
Group’s other income and expense items, such as general
and administrative expenses, and assets and liabilities are
not measured under individual segments. Accordingly,
neither information on segment assets and liabilities
nor information concerning capital expenditure, interest
income and interest expenses is presented.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 428 B 1 R R KI5

5. REVENUE AND SEGMENT REPORTING (Cont'd)
(b) Segment reporting (Cont’d)

(i)

For the year ended 31 May 2025
HE_ZE-_RFAA=T—HILFE

5. K@k SEpEE ()
(b) &P E ()

Segment results (Cont'd) (i) ZEBAE(HE)
Disaggregation of revenue from contracts with customers RERAREFBEEFE0KEDE
by the timing of revenue recognition, as well as LA R st & IR 9 B K s d 2 R IR M
information regarding the Group’s reportable segments MAEESE=ITHREREASRERN
as provided to the Group’s most senior executive HE_Z-_AFR_ZFT_NFhH A
management for the purposes of resource allocation and T —HIEFEBEAEET 2
assessment of segment performance for the years ended AERERFINAT -
31 May 2025 and 2024 is set out below:
Year ended 31 May 2025 BE-Z-_RFRA=+—AL
FE
Marine Other civil Vessel Health and
construction  engineering chartering wellness
works works services services Total
BEEE Hfrt A MERE
I# I8 FR# BERK @t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
THER THER THER THERT FHET
Disaggregated by timing of BRI EERE
revenue recognition and RREMIEF
revenue from external W&EDE
customers
Over time RERF IR 154,445 37,250 7,186 - 198,881
Ata point in time RE—EEE - - - 3,904 3,904
Total gt 154,445 37,250 7,186 3,904 202,785
Reportable segment gross A2H2HH
(loss)/profit (£8)/E7 (20,224) 3,174 2417 959 (13,674)
Depreciation for the year* FRTE 6,344 478 662 = 7,484
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the year ended 31 May 2025
BE_T-_AFRAA=T—HIEFE

5. REVENUE AND SEGMENT REPORTING (Cont'd)

(b) Segment reporting (Cont’d)
(i) Segment results (Cont’d)
Year ended 31 May 2024

5. WRRSEERE(HE)

(b)

2P E ()

DESFEAE (E)
HE-_Z-_WNWHEFRA=1+—HIt
FE

Marine Other civil Vessel Health and
construction  engineering chartering wellness
works works services services Total
JiSES=Ed LN ERE
I T2 R FRAERE FREMR®
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
THT THL THT THL THL
Disaggregated by timing of ERERNEERR
revenue recognition and RENBEF
revenue from external e ig|
customers
Over time BRI 186,432 10,804 21,470 4,625 223,331
Reportable segment gross BEE: Vil
(loss)/profit (£8)/E7 (32,841) (9,295) 8,474 1,798 (31,864)
Depreciation for the year* FRTE 10,231 379 1,499 - 12,109
*® Included in “Direct costs” in the consolidated statement of SFAGZABEREEMEERER

profit or loss and other comprehensive income.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 428 B S 8 R 5T

For the year ended 31 May 2025
HE_Z_AFAA=+—HIEFE

5. REVENUE AND SEGMENT REPORTING (Cont'd) 5. KRR 2B (1)
(b) Segment reporting (Cont’d) (b) ZEHE(ME)
(i) Reconciliation of reportable segment profit or loss (i) B Z2#H7EFE w4k

Year ended 31 May
BERA=t—-HILEE

2025 2024
—E-RF —EPF
HK$’000 HK$'000
FET FAT
Loss B’
Total reportable segment gross loss A Z2WmHARBER (13,674) (31,864)
Other income and (losses), net HA WA K (E518) /558 (471) 4,734
General and administrative expenses —AE RATE X (17,923) (16,469)
Impairment losses of property, plant and W - WENEERE
equipment E1E (497) (3,143)
Impairment losses of right-of-use assets TREEEREER (515) (417
(Impairment losses)/reversal of impairment ~ FBHIE & EBEA T8 (R
losses under expected credit losses BB,/ REEEREE
model, net et (1,632) 1,545
Equity-settled share-based payment [ e 45 B LARR (0 2 LR Y
expenses X (979) -
Finance costs BTSN (175) (276)
Consolidated loss before taxation REBRBIRIEE (35,866) (45,890)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 434 B & R M 5T

For the year ended 31 May 2025
BE_T-_AFRAA=T—HIEFE

5. REVENUE AND SEGMENT REPORTING (Cont'd) 5. KRk 2 EBEE (18)
(b) Segment reporting (Cont’d) (b) ZEHE(E)
(iii) Geographical information (iii) HEEH
The Group’s operations are mainly located in Hong Kong REESEEEEMNEERF
and the PRC. °
Information about the Group's revenue from external REE KRB INBE P EBHE
customers is presented based on the location of the EFEFEME®R - REBEERE
customers. Information about the Group’s non-current BEMERZEBEE TR
assets is presented based on the location of the operations EHE25 - TEREIIKRAINEEF
of relevant group entities. The following table sets out KW MIE MBI A EM IR EE
information about the geographical location of revenue B
from external customers and non-current assets:
Revenue from
external customers Non-current assets*
REIEEF KRGS FERENEE
2025 2024 2025 2024
—E-RE —ET-oNEFE ZB-HEE —ToNE
HK$’000 HKS$'000 HK$’000 HK$'000
FET FAT FET FAT
The PRC H 3,904 4,625 348 749
Hong Kong BB 198,881 218,706 18,551 40,229
202,785 223,331 18,899 40,978
* Non-current assets exclude deferred tax assets. IEMBEAETBIERENIEEE °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 428 B S 8 R 5T

5. REVENUE AND SEGMENT REPORTING (Cont'd)
(b) Segment reporting (Cont’d)
(iv) Information about major customers

Revenue from customers during the year contributing

For the year ended 31 May 2025
HE_Z_AFAA=+—HIEFE

5. WRRSEERE(HE)

(b) DI E (&)
(iv) TEEZEFHEF
FRAREB LIRS ER EES

individually over 10% of the Group’s total revenue is as 10%M B P ¢
follows:
Year ended 31 May
BEEA=+—HLEE
2025 2024
—E-HF —T
HK$'000 HK$'000
FHET FAT
Customer A’ BEPA 37,250 N/A N A
Customer B? =FB? 117,105 112,662
Customer C2 BvPC N/A 738 F* 65,506
Notes: BT
1. Revenue from other civil engineering works. 1. REEMERTEMARE -

2. Revenue from marine construction works.

* Revenue from relevant customer was less than 10% of the
Group's total revenue for the respective year

Details of concentrations of credit risk arising from these
customers are set out in Note 25(b).

2. REBFEETREMNKES -

* REMEEFEPHKGEIRAEE
AR E AW ERI10%

KREZEEF E’J%ié%ﬂiﬂ@@%\%
B AKIEE25(b)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the year ended 31 May 2025
BE_T-_AFRAA=T—HIEFE

6. OTHERINCOME AND (LOSSES), NET 6. HMUAR(BR) S

Year ended 31 May
BEIA=+—HLFE

2025 2024
—E-REF —E-UFE
HK$’000 HK$'000
FET FAET
Bank interest income HITHBWA 556 315
Sundry income FETEIA 45 229
Exchange gain b 5 e 35 140
(Loss)/gain on disposal of plant and equipment HERE REERN(EE),/
Yz (1,107) 3,150
Income from sales of raw materials HE R R FT B A - 599
Compensation from insurer R A RIEEE - 265
Government grants (see note below) B AL (R T B &%) - 18
Gain on early termination of leases RREIEEEW - 18
(471) 4,734
Note: Government grants represent the government grants of Nil (2024: Bt - BUN AL R IE R BB IR T AR E 2
HK$18,000) by PRC government authority to a subsidiary of the Group. MEARIZ (=T M4 : 18,000/ 7T) 2
There are no unfulfilled conditions and other contingencies attached to FHRG o WHR % 5 4 b 0 B A AR AR AR K2
the receipts of those grants. EAhs A EIE -
7. LOSS BEFORE TAXATION 7. BRRAIGIR
Loss before taxation is arrived at after charging: PRECATB R AR A N S IB2 B
(a) Finance costs (@) BB
Year ended 31 May
BEAA=1+—RHLEE
2025 2024
—E-HF —T-MF
HK$'000 HK$'000
FExT FAT
Interest expenses on lease liabilities HEBENNERZ
(Note 18(c)) (M¥5E18(c)) 175 276
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 42 & Bt I8 s R KT

7. LOSS BEFORE TAXATION (Cont'd)

7.

(b) Staff costs (including directors’ emoluments)

For the year ended 31 May 2025
HE_Z_AFAA=+—HIEFE

FRIRATES IR (#8)
(b) ETHA(BREEEHE)

Year ended 31 May
BERA=t—-HILEE

2025 2024

—E-REF —E-FE

HK$'000 HK$'000

FET FAT

Salaries, wages and other benefits e TENREMET 50,758 51,812

Contributions to retirement benefits MR RTE AR SIVE L AT R

scheme 1,435 1,614
Equity-settled share-based payment [ 45 B LARR (0 A B R AT 50

expenses (Note 24) sz (Bff5E24) 979 -

53,172 53,426

Staff costs of approximately HK$44,612,000 (2024:
approximately HK$45,398,000) and approximately
HK$7,581,000 (2024: approximately HK$8,028,000) are included
in “Direct costs” and “General and administrative expenses”

in the consolidated statement of profit or loss and other

comprehensive income, respectively.

(c) Otheritems

8 T AN %)44,612,00078 7T ( —F — 1Y
F @ #745,398,0007% 7T ) M #77,581,000
L (ZZ P04 : 498,028,000/ )2
DRFF ARG BEEEMEAEERE
[EERA R —RRITERAS ] -

() HMEE

Year ended 31 May
BERA=+t—-BLFE

2025 2024
—E_RF —E-UF
HK$'000 HK$'000
FET FiBT
Depreciation of property, plant and M - WEREETE
equipment (Note 13) (FF7E13)
- owned property, plant and equipment -BEVE - BENMERE 7,373 11,703
- right-of-use assets - fERREEE 1,782 2,554
9,155*% 14,257*
Auditor’s remuneration ZEEN B
- audit services - ZERS 750 750
Expense relating to short-term leases ERCHEENHS 20,295 25,068
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the year ended 31 May 2025
BE_T-_AFRAA=T—HIEFE

7. LOSS BEFORE TAXATION (Cont'd) 7. BRWEBRGE)
(c) Otheritems (Cont'd) (0 HbEH(E)
*  Depreciation of approximately HK$7,484,000 (2024: *  JTEE497,484,0008 L (Z T ZPUF 4
approximately HK$12,109,000) and approximately HK$1,671,000 12,109,000/ 7T, ) } #71,671,0007% 7T ( =
(2024: approximately HK$2,148,000) are included in “Direct costs” T P04 492,148,000 7T ) B 9 BlET
and “General and administrative expenses” in the consolidated ANFEBEnhEmEERERN B
statement of profit or loss and other comprehensive income, BRAN | R — R R AT ] ©

respectively.

8. INCOME TAX CREDIT 8. FRIRESR
(a) Taxation in the consolidated statement of profit or loss and @ #HeBEmkEMEzEmKERFHTIA
other comprehensive income represents: 5 -

Year ended 31 May
BEIAZ=+—-HLEE

2025 2024
—E-HE —E U4
HK$'000 HK$'000
FExT FHT
Current tax BIEABTE
Hong Kong Profits Tax EEMEH
- Current tax — BIHATRIE = -
-~ Over provision in respect of prior year — BAFERERE (6) -
PRC Enterprise Income Tax (“EIT") B EETIS R
([EEmMBH ) = -
(6) -
Deferred tax ERERIE
Origination and reversal of temporary R E TR E S KD
differences (Note 21) (fF7E21) (1,376) (1,754)
(1,382) (1,754)
Pursuant to the rules and regulations of the Cayman Islands BERSHEEREBEZFS AN KX
and the British Virgin Islands, the Group does not have any B REMEFE  AEERZEFEER
assessable profit in these jurisdictions during both years, and A AT R T A - S R % F B
therefore has no income tax charge incurred in these countries. EEFEHRY -
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8.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 42 & Bt I8 s R KT

INCOME TAX CREDIT (Cont'd)

(a)

For the year ended 31 May 2025
HE_Z_AFAA=+—HIEFE

8. FRMER(E)

Taxation in the consolidated statement of profit or loss and (a)

other comprehensive income represents: (Cont’d)

No provision for Hong Kong Profits Tax has been made in
the consolidated financial statements for both years as the
subsidiaries in Hong Kong have no taxable profits.

Under the Law of the PRC on Enterprise Income Tax (the “EIT
Law”) and implementation Regulation of the EIT Law, the tax
rate of the PRC subsidiaries is 25%. No provision for PRC EIT has
been made in the consolidated financial statements for both
years as the subsidiaries in the PRC have no taxable profits.

Reconciliation between income tax credit and accounting profit (b)

at applicable tax rates:

meBmMEMEE KRGS RPHHRE
1 (&)

R EBME AR EERBUGEHN - 8]
W R M EF E B 47 & I FS R 1B H
BAMETREE -

RBHEMEMETOE([REREHR
EREEMEREANERRTE - T 5

B ATMTEA25% o B R
NEIWEERB AT - I ERZMRE

FENGEUHBREMFLTECEME
T -

PSR % ER 1% i
MEBRAOT ¢

AR R ENE T

Year ended 31 May
BERA=1t—-HLFE

2025 2024
—E-HEF —T_F
HK$’000 HK$'000
FET FTT
Loss before taxation BRI E1E (35,866) (45,890)
Notional tax on profit before taxation, BRBRIRAM BRI
calculated at the rates applicable to the (AR Al AR R R A
profits in the jurisdictions concerned BRABEAE) (6,222) (7,602)
Tax effect of non-taxable income IR 2 M2 (4,569) (398)
Tax effect of non-deductible expenses PAHBHAS 2 BT E 5,680 1,680
Tax effect of deductible temporary SR ARMER AR E R ERE
differences previously not recognised IR E 270 (255)
Over provision in prior year BT FERERE (6) -
Tax effect of tax loss not recognised RERRIBBHERMBHE 3,465 4,821
Income tax credit FrigiisE e (1,382) (1,754)
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For the year ended 31 May 2025
BE_T-_AFRAA=T—HIEFE

9. DIRECTORS' EMOLUMENTS 9. EFM&
Directors’ emoluments disclosed pursuant to section 383(1) of RIEZ 5 N BMEH E 383(1) KA B A 71384
the Hong Kong Companies Ordinance and Part 2 (Disclosure of FHM(BREFFNERN) BERNESHE L
Information about Benefits of Directors) of the Companies Regulation N

are as follows:
For the year ended 31 May 2025 BE-_ZE_hAFHA=1+—HLEE

Salaries, Contributions

allowanceand  toretirement Share
Directors’ benefits benefits option
fee in kind scheme expense Total
FeE BER MRMERG
EzHe BEVEN SMEmMY  BRERX st
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

TER TiE#T TR TR TR

Executive directors HITES

OUYANG Jianwen BrisEE - 660 18 136 814
LUO Hao EE - 600 18 136 754
WONG Yuk T - 1,080 18 136 1,234
ZHENG Yanling (i) () = = = = =

Independent non-executive directors B FHITES

WAN San Fai Vincent BHTE 240 - - - 240
LUO Sheng (i) R i) 40 = - = 40
WEN Xiao Xiao (iii) SCE i) - - - - -
HU Ziyu (iv) T E(v) - = - - -
YIN Jun (v) FE W) - - - - -
Total @ 280 2,340 54 408 3,082
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS % & Bt & s R M5

For the year ended 31 May 2025
HE_Z_AFAA=+—HIEFE

9. DIRECTORS' EMOLUMENTS (Cont'd) 9. EFM&(IH)
For the year ended 31 May 2024 BE_Z-_NWFRA=+—HILFE

Salaries,  Contributions
allowanceand  to retirement

Directors’ benefits benefits
fee in kind scheme Total

e RMER RBRMMEFE
HEHE BEF EIEL AT st
HK$'000 HK$'000 HK$'000 HK$'000

TET TR TRL TR

Executive directors YTES

HEUNG Yue Wing (vi) 87K (vi) - 550 15 565
OUYANG Jianwen BRFEREC - 660 18 678
LUO Hao B - 600 18 618
WONG Yuk I8 - 990 18 1,008
ZHAO Dong Quan (vii) R (vi) - - - -
ZHENG Yanling (i) B3() - - - -
ZHAO Zhang Shan (viii) HE 1L (viil 70 - - 70
Non-executive director FHTES

DU Min (ix) HH8R(x) 60 - - 60
Independent non-executive directors BUKHITES

WAN San Fai Vincent IRATIE 240 - - 240
LUO Sheng (ii) (i) 240 - - 240
WEN Xiao Xiao (iii 3CE R i) - - - B
ZHANG Wen Yong (x) SRIEB(X) - - - -
Total st 610 2,800 69 3479
During the years ended 31 May 2025 and 2024, there were no HE-ZT-_AFR-_ZT-_NMFHAA=+T—H
amounts paid or payable by the Group to the directors or any of WEFE - AREET S SN SEN TESLM
the highest paid individuals set out in Note 10 as an inducement to FI0FE (T RE A THIE - BHEAR
join or upon joining the Group or as compensation for loss of office. SIS MBS INBE AR EE R 2 RE S EARE
Except for disclosed in Notes (i), iii), (iv) and (v) below, there was no BB 1E o BR T XREG) ~ (i) ~ (iv) W) PTIRER
other arrangement under which a director waived or agreed to waive EON RAFE - BIEEAEMTHEES
any emoluments during the year. AIHR L FREE S R B AR B AT M

During the year ended 31 May 2025, the directors’ emoluments of HE-Z-_AFAA=+—HILFE AR
the Company were borne by the Company (2024: by a subsidiary of RAEEWE IVEARR(ZEZNF - AR
the Company and the Company). A —FEINB AT RARAR])FEE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 4= & B IS R R KI =T

For the year ended 31 May 2025
HE-T_RAFAA=1T—HILFE

9. DIRECTORS' EMOLUMENTS (Cont'd)

Notes:

(i)

(i)

(iii)

(iv)

(vi)

(vii)

(viii)

(ix)

(x)

During the year ended 31 May 2025, Zheng Yanling agreed to waive the
emoluments of HK$1,218,000 as the capacity of an executive director of
the Company.

Luo Sheng was resigned as independent non-executive directors of the
Company on 31 July 2024.

Wen Xiaoxiao was appointed as independent non-executive director of
the Company on 24 January 2024. During the year ended 31 May 2025,
Wen Xiaoxiao agreed to waive the emoluments of HK$240,000 as the
capacity of an independent non-executive director of the Company.

Hu Ziyu was appointed and resigned as independent non-executive
director of the Company on 18 October 2024 and 17 February 2025
respectively. During the year ended 31 May 2025, Hu Ziyu agreed to
waive the emoluments of HK$40,000 as the capacity of an independent
non-executive director of the Company.

Yin Jun was appointed as independent non-executive director of the
Company on 16 May 2025. During the year ended 31 May 2025, Yin Jun
agreed to waive the emoluments of approximately HK$5,000 as the
capacity of an independent non-executive director of the Company.

Heung Yue Wing resigned as executive director of the Company on 31
March 2024.

Zhao Dong Quan was resigned as executive director of the Company
on 29 December 2023.

Zhao Zhangshan was appointed and resigned as executive director of
the Company on 2 February 2024 and 22 April 2024 respectively.
Du Min was resigned as non-executive director of the Company on 31

July 2023.

Zhang Wenyong was resigned as executive director of the Company on
19 October 2023.
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9. EFME(R)
FisE -

0]

(ii)

(iii)

(iv)

(vii)

(viii)

HE-Z-"AFAA=+—HILFE &
R REREEREARAINITEESZHH
1,218,000/ TCH BA °

BERN_ZE_MIFLA=T—HEEARF
BWIUIFMITES ©

NEBR_E-_NMF—A-+NAEZETAE
AAGBYIRITES - BE_T-_AFH
A=+—BIEEE  XEHREREEAAR
NEVE N IEHITE F 5 1) #9240,0008 7T
B -

HTER—_Z-_NF+A+/\BEZTAK
ANRVBYIFATEE YN T -FAF_FA
T EEBIARRBYIENTES - HE
—Z-_RAFAA=Z+—HLEFE  HTE
BEREEBARNRB L IFRITEZTSHD
40,00078 T B ©

FER_Z_AFAATANBEZEREAR
ABYFRTEE -BHE_T_RAFLA
=t+—HILLFE  FERBREEALAT
BT TE R F 10 I 495,00078 7L M ©

MW KRZZT-WF = =+—HEHEER
RIBITES -

BRER T _=F+_AZ+BEER
NAITES -

HEUR-—E-_NE_A-—REZETAXR
AMTES YR T _MFEMNA-—+-H
BHERDRIITES -

MR —T - =FLtA=+—RHBEARTF
SEMITES -

RXBR-ZE_=ZFTATNLAGRELARF
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 42 & Bt I8 s R KT

For the year ended 31 May 2025
HE_Z_AFAA=+—HIEFE

10. INDIVIDUALS WITH HIGHEST EMOLUMENTS 10. ZEFM AL
Of the five individuals with the highest emoluments, two are directors BE_Z-_RAFHEA=+—HIEFE 7%
for the year ended 31 May 2025 (2024: one), whose emoluments are BEaaMALTHEREGRES(ZT_MF -
disclosed in Note 9. The aggregate of the emoluments in respect —%) BEZHNEERWT - Hp =%
of the remaining three (2024: four) individuals of the Group are as ZE N - UE) AREEERA L2
follows: HEWT

Year ended 31 May
BERA=+t—-BLFE

2025 2024
—E-RE —EPF
HK$’000 HKS$'000
FHET FET
Salaries, wages and other benefits Fe o LEKEMBET 2,646 4,151
Contributions to retirement benefits MR RAEFIFHEIVE A 3R
scheme 54 71
2,700 4,222
The emoluments of the above individuals are within the following Pt ATHEFIEA THER
bands:
Year ended 31 May
BERA=1+—HILEE
2025 2024
—E-RHE —E 4
Number of Number of
individuals individuals
AE N
Nil to HK$1,000,000 Z 21,000,000/ 7T 3
HK$1,000,001 to HK$1,500,000 1,000,001 T2 1,500,000/ 7T =
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For the yearended 31 May 2025
HE-T-_IFAA=THIFE

11. DIVIDENDS 11. BRR

HE-_Z_FF fefmiﬂﬁ +—A
IFEEIREMNSRERS - BREHRIN
KR EHW%O

No dividend was paid or proposed for the years ended 31 May 2025
and 2024, nor has any dividend been proposed since the end of the
reporting period.

12. LOSS PER SHARE 12. SREE

(a) Basicloss per share

The calculation of basic loss per share for the year ended 31
May 2025 is based on the loss attributable to the owners of
the Company of approximately HK$34,484,000 (2024 loss
attributable: approximately HK$44,136,000) and the weighted
average of approximately 290,654,000 (2024: 253,390,000)
shares in issue during the year, calculated as follows:

(a)

§EE$EE

HE_ZTE-AFAA=+—HILFEE
Hx%mgﬂaa’ﬂr SNBSS PIN/NC 7
B AR E 1B 434,484,000/ T (=&
—VOF FE(RETE 1 #)44,136,00078 7T ) &
BETTIR 0 &9 b 9 £049290,654,000
f%( —Z= — P4 : 253,390,0000%) - 5t &
o

Year ended 31 May
BELAZ=+—-HLEE

2025 2024
“BChF —EomE
HK$’000 HK$'000
FHET FiET
Loss 518
Loss attributable to owners of the K A AJE(NETE - BE
Company, used in basic and diluted TR ORER RS EE
loss per share calculation (34,484) (44,136)
For the year ended 31 May 2025, the weighted average number HE-_Z-_AFRA=+T—HILFE "
of ordinary shares for the purpose of basic loss per share has Rt EGREREER T @R MNEF
been adjusted for the placing of new shares on 12 September BEER T _NFNA T+ ZHHFK
2024. FLEMELAR -
For the year ended 31 May 2024, the weighted average number @2?:::2: WERA=T—HILFE -
of ordinary shares for the purpose of basic loss per share has FA1ER i%%zﬁfgﬂﬁﬁﬁ 3P AR INAE T
been adjusted for the placing of new shares on 20 September HEER_Z _:iﬂﬂ + B EETR
2023 and the share consolidation on 2 November 2023. MER-_ZE_=F+—HAZBHRHE
PHELAE -
(b) Diluted loss per share (b) BRBEEE

For the year ended 31 May 2025, the computation of diluted
loss per share did not assume the exercise of the share options
since the assumed exercise would be anti-dilutive which result is
a decrease in loss per share.

There were no dilutive potential shares outstanding during the

year ended 31 May 2024. Hence, the diluted loss per share is
the same as basic loss per share.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 42 & Bt I8 s R KT

For the year ended 31 May 2025
HE_Z_AFAA=+—HIEFE

13. PROPERTY, PLANT AND EQUIPMENT 13. Y% - BERERF

(a) Reconciliation of carrying amount (a) BREEMEER
Furniture Right-
Site and  Computer Motor of-use
Vessels equipment  fixtures equipment  vehicles Machinery assets Total
HFER R
ME HERE EERE ZHRE HIEH e EE @3t
HKY000  HKS'000  HKS'000  HKS'000  HKS'000  HK$'000  HK$'000  HKS'000
Tar  FTar  TET  TEr TAT  ThAT  TET TR
cost A
At1June 2023 W=E==%7A-R T459% 33823 - % 1677 - 8013 118204
Additions HE - - 19 - - 78 788 885
Disposals or early termination HEGRTLL (23902) (110) - - - - (1207 (25219)
A3 May2024and1June2024  RZEZMERA=T-R
ZEIRERA-R 50694 33713 19 % 1677 78 75% 93870
Lease modification BEBT - - - - - - 12 12
Disposals e (14983 (13,110) - - - - - (8093)
Exchange adjustment EiEE - - - - - 1 9 10
At31 May 2025 RIZZRERA=T-H 3B 20603 19 95 1677 79 7615 65799
ACCUMULATED DEPRECIATION ~ B3HTERA(E
AND IMPAIRMENT
At1June 2023 RZEZ=%F/~A-H 35495 13,048 - % 1454 - 3100 53,192
Charge for the year EMRER 5,660 5,949 1 - ) 3 2554 14257
Exchange adjustment BB - - - - - - 6 6
Written backon disposalsorearly  (HESIERI HEE
termination (16,875) (87) - - - - (1,161) (18,123)
Impairment loss recognised BRIAESE 2,643 474 - - 2% - 47 3,560
At31May2024and1June2024  RZEZMERA=1—H
RZE-MERA-H 2923 19384 1 % 1570 3 4916 52,89
Charge for the year ERRE% 3375 3,905 4 - 8 7 1782 9,155
Exchange adjustment EEE - - - - - 1 6 7
Written back on disposals HERR (10592 (5574) - - - - - (1666)
Impairment oss recognised EHRREER 483 - - - 14 - 515 1,012
At31 May 2025 RZBZRERA=T—H 20189 17,715 5 % 1,666 1 7219 46900
NET BOOK VALUE REFE
At31 May 2025 RIBZRERA=T—H 15522 2,888 14 - 1 68 39 18899
At31 May 2024 RZE-NERA=T-A B 1439 18 - 107 75 2678 40978
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the year ended 31 May 2025

BE-T

—HEFRA=Tt+—

HIEFE

13. PROPERTY, PLANT AND EQUIPMENT (Cont’d)

(a)

Reconciliation of carrying amount (Cont’d)

With the operating loss before finance costs resulted from the
operations for the year ended 31 May 2025, the management
of the Group concluded there was indication for impairment
on the cash-generating units. The recoverable amounts of the
cash-generating units has been determined based on value-
in-use calculation. That calculation uses cash flow projections
based on the financial budgets approved by the management
of the Group covering the 5-years period with a pre-tax
discount rate 13.12% (2024: 14.04%). The terminal growth rate
used in the cash flow projections is 2.5%. The assumption for
revenue growth is based on the expected completion period
of the existing projects and the expected project sum that
the Group could bid with reference to their resource capacity.
Another key assumption for the value-in-use calculation is
gross profit margin of 4.45% which is determined based on the
cash-generating units’ past performance and management
expectations for the market development.

Based on the result of the assessment, management of the
Group determined that the recoverable amounts of the
cash-generating units of the year represented by, marine
construction works segment (2024: marine construction works
segment), is lower than the carrying amounts. The impairment
loss of each cash-generating units represented by marine
construction works segment has been allocated to property,
plant and equipment and right-of-use assets. The carrying
amounts of the individual assets are not reduced below the fair
values less cost of disposal.

Impairment losses of approximately HK$1,012,000 (31 May
2024: approximately HK$3,560,000) were recognised in marine
construction works cash generating unit during the year ended
31 May 2025.

No impairment loss (31 May 2024: Nil) was recognised in other
civil engineering works cash generating unit during the year
ended 31 May 2025.

No impairment loss (31 May 2024: Nil) was recognised in vessel
chartering services cash generating unit during the year ended
31 May 2025.

No impairment loss (31 May 2024: Nil) was recognised in health
and wellness services cash generating unit during the year
ended 31 May 2025.
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13. 3% - BEREM ()

(a)

FREE RS AR (&)
HRBE T _RFRAA=+T—HILF
3= ?%%ﬁﬁéi%*?ﬂﬁ%?ﬁ“ﬂ%ﬂi%@

2EE ARBEEEERLER B
EXBNFERETR - REELEN

WA el IREEAEENEE
o ZETEFERAENAEBEREHMI
EZAFHEZYRBEERLZES
METAA - BATREA13.12% (=
ZIYE : 14.04%) c R RETEA FE
FARREIERRE2.5% - WAKEEAR
SR HEFAIR A TE B Ay TR HASE A HA R e AR
SEAEFEZENTEHEEAE(KLEH
BRee ) - EFHEBEMENS —HE
BB ABENEL45% - ETVENBELE
EENBTRENEEBYHMSEE
ZTEEAMEETE ©

ERTEER AEEERERATNR
ZREEAEMN(AESEEETREDE
ZEZF  BERETIRSI)MA
W El S REENRAE - SREELSBN
(BNEEEET RS ) ZRESEBE D
@Ei%@)% MRE K R s A R i
o {ERIE 2 2 BREE I EER = K7
HJAWE;FM%WIX °

HE_Z-_AFHA=1+—HULEFE "
/ﬂ%i_ I%ifﬁﬁﬁﬂi LLEE@U/UME
E518 491,012,000 L (ZZE ZMF A A
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 42 & Bt I8 s R KT

13. PROPERTY, PLANT AND EQUIPMENT (Cont'd)
(b) Disposals during the year

(c)

During the year ended 31 May 2025, the Group has disposed of
certain of its vessels and site equipment in connection with the
Group's construction business for an aggregate consideration
of HK$10,820,000, which gave rise to loss on disposal of
approximately HK$1,107,000 (Note 6). The proceeds on disposal
were fully received by the Group during the year ended 31 May
2025.

Right-of-use assets

The Group has obtained the right to use the properties as its
offices through tenancy agreement. The lease runs for an initial
period from 24 to 48 months (2024: from 24 to 48 months)
and it did not include variable lease payments. Lease terms are
negotiated on an individual basis and certain different terms
and conditions. In determining the lease term and assessing
the length of the non-cancellable period, the Group applies the
definition of a contract and determines the period for which the
contract is enforceable.

The analysis of the net book value of right-of-use assets by class
of underlying asset is as follows:

For the year ended 31 May 2025
HE_Z_AFAA=+—HIEFE

13. B3 - BERER (&)
(b) FRHE

()

HE_Z-RAERA=+—HIFE
REEDNEEZEEEBRBHE TH
Mk TR - 481K (2 510,820,00075
JC - BRI E E1E491,107,0005%8 7T (BT
i16) c AEEEREBEE-ZE-_HFHA
=+ — B IEFERESWETE SR FTE K
18 o

FREEE
AEBEEEAHERRIENAZEND
EF B - B2 A HAR A24 % 481
A(ZZ -4 : 24524818 F) T8
FEA B ENR - HEEKTRERER
EEREETE - WEEE T TRAER
T A&t - RE A EHR I & T
CHEMNERER AEBEAGLONT
% WETAKTABIBITAHAR -

RHRREERRN SN WEREEERE
SFEDFTT

As at 31 May

RER=+—H
2025 2024
—ECHF —T-MmF
HK$'000 HK$'000
FHET FHTT

Right-of-use assets, carried at depreciated ~ {FFREEE - LITEX A

cost, net of impairment losses HIRR - MBRBEERE 396 2,678
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 434 B & R M 5T

For the year ended 31 May 2025
BE_T-_AFRAA=T—HIEFE

13. PROPERTY, PLANT AND EQUIPMENT (Cont'd) 13. M3 - B REfE (&)
(c) Right-of-use assets (Cont'd) () EAEEEE)
The analysis of expenses items in relation to leases recognised REZFPHEREREFHEMMAYIERS 5
in profit or loss is as follows: T -

Year ended 31 May
HBELA=T-HLHFE

2025 2024

—E-RHE —E 4

HK$'000 HK$’000

FHET FHTT

Depreciation charge of right-of-use assets 1 FE& EITE & H 1,782 2,554
Interest expenses on lease liabilities MEaEMNERZ (7))

(Note 7(a)) 175 276
Expenses relating to short term leases EA5S BRI EMRR R X 20,295 25,068
Details of total cash outflow for leases and the maturity analysis HEReRHBENFBEAREEAE
of lease liabilities are set out in Notes 18(d) and 20 respectively. ®) AR 5 A7 5F 15 0 B SR MY 51 18(d) &

20 °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS % & Bt & s R M5

For the year ended 31 May 2025
HE_Z_AFAA=+—HIEFE

14. INVESTMENTS IN SUBSIDIARIES 14. PEATZIRSE

The following list contains the particulars of subsidiaries. The class of UTNEZBEEBENBARNGESE - BRETE
shares held is ordinary unless otherwise state. BAON » PR DB R AT @ik o
Place and date Particulars ofissued
of incorporation/ . andpaid-upcqpital/ Groqp’seffedive . N . Principalgountry
Company name gtalﬂsgmeﬁtg Kind of legal entity re%;istere%{apna;;S y interests Held by the Company Held by a subsiiary  Principal actvities ofopératwn
/B BRARARR 1288
R ik HEEREY  BREAEE KEENERER KRR -EHRAANEE 1EED 8%
2005 2004 2005 2004 N5 04
ZEIR§ CECMF CECRE CROMF CECRE CROME
Yue Wang Investment Limited! TheBrtishVirgin ~~ Liited liabiliies ~~ Ordinary USS1 100% 100% 100% 100% - - Investmentholding ~ HK
("Yue Wang') Isfands (BVI') company
_ Bl 08 - -
Yue Wang Investment Limited RERAES ARAMDT HaEn R&BR Bk
(Yueiang) (RRLER)
“5-F28
TR
Kat Yue Construction Engineering Hong Kong Limited iabiities ~ Ordinary HK$5,800,000 ~100% 100% - - 100% 100%  Marine construction ~~ HK
Limited ('Kat Yue') 7 January 2005 company works, other civl
engingering works
and vessel chartering
services
EHEETEARAA(ER) 53 RREADT  EARSs0N0ET RERETR 01K ER
“ERRE-A4B TERMSEERH
Digital Future Investment Holding By Limited iabiities ~ Ordinary USS1 100% 100% 100% 100% - - Investmentholding ~ HK/BWI
Limited 15 February 2022 compa )
Digita\Fléture\nvestmentHo\d‘mg %E}T % /E/XT vz RERR & %/ B
Limite CETTED e
THA
Hong Kong Digital Future Investment -~ Hong Kong Limited liabities ~ Ordinary HKS1 100% 100% - - 100% 100%  Investmentholding ~ HK
Limited 22 March 2022 compan
e S SR SRR Mg
R
Shenzhen Tian Cheng Holdings PRC Limited fiabilities ~ CNY5,000000 100% 100% - - 100% 100% Provision of healthand ~ PRC
Company Limited 6 June 2022 company wellness services and
related products
BRRERERS] %R ERREDT  ARMSOOOOR i
ZECCERARE En
*Anhui Fushi Medical Equipment Co,  PRC Limited fiabiliies ~ CNY30,000,000 N/A 9% N/A - N/A 9% Provision of healthand ~ PRC
Ltd. (Note) 29June 203 company wellness services and
related products
KREREREHEROAME) R -¢ : BREEDE  AR®0000r | FER RER TR fif ﬁéfﬁ fRiE A
_z': . Ef
—T)
*Jiangsu Youyang Health Management PR Limited iabities  CNY30000,000 N/A 9% N/A - N/A 9%%  Provision of healthand PR
(o, Ltd. (Note) 30June 203 company wellness services and
‘ related products
ORARGE R_ WET o | A MR ersiiasE
e
*Hainan NIO Tiancheng Health Co, Ltd.  PRC Limited liabities ~ HK$10,000,000 100% 100% N/A - 100% 100%  Provision of healthand ~ PRC
e 20 March 2024 company wellness services and
BERARIARRARAA - releed é:roducts
mf*m&‘ﬂ BREEDE 1000007 RER RAREARK SRR 8
R
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 4= & B IS R R KI =T

For the year ended 31 May 2025
HE-T_RAFAA=1T—HILFE

14. INVESTMENTS IN SUBSIDIARIES

Note: Deregistered during the year ended 31 May 2025.

None of the subsidiaries had issued any debt securities at the end of the year.

* English name for reference only

14. RSB ARZRE

o

B gﬁgﬁgzﬁgzﬁiiﬂ =t—HIEFER
&t

RER - BEMBARSEITEMNERES -

15. INVENTORIES 15. &8
2025 2024
—E-RF —E-F
HK$’000 HK$'000
FET FAT
Finished goods and merchandise R o R 627 -
16. CONTRACT ASSETS 16. BHEE
2025 2024
“EC-RF —TF
HK$'000 HK$'000
FHET FAT
Unbilled revenue of: THEENAREERS
- Marine construction works - BEREETRE 14,843 8,289
— Other civil engineering works -HEMLERTE 2,568 3,175
17,411 11,464
Less: Allowance for impairment loss W REEERE (19) 3)
Sub-total 2\ 17,392 11,461
Retention receivables of: THSENEBRES :
- Marine construction works -BEEETE 4,172 2,780
- Other civil engineering works - HAb ARTHE 3,894 1,020
8,066 3,800
Less: Allowance for impairment loss A OREEE RS (8) (1)
Sub-total NEE 8,058 3,799
Total wasEt 25,450 15,260
As at 1 June 2023, contract assets amounted to approximately RZZEZ=FA—H 6HEENAE

HK$20,203,000.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS % & Bt & s R M5

16. CONTRACT ASSETS (Cont'd)

The Group’s service contracts for marine construction works and
other civil engineering works normally require payments within 30
to 60 days once the progress certificates were issued by customers.
These payment terms prevent the build-up of significant contract
assets. The Group also typically agrees to a retention period of six
months to one year (2024: six months to one year) for a maximum
limit of 1% to 10% (2024: 1% to 10%) of the contract value. This
amount is included in contract assets until the end of the retention
period as the Group’s entitlement to this final payment is conditional
on the Group's work satisfactorily passing inspection.

At 31 May 2025, the amounts of retention receivables that
are expected to be recovered after more than one year are
approximately HK$3,276,000 (2024: approximately HK$1,751,000).
Details of impairment assessment of contract assets are set out in
Note 25(b).

The movement in the loss allowance for impairment of unbilled
revenue is set out below:

For the year ended 31 May 2025
HE_Z_AFAA=+—HIEFE

eHEE(E)
AEENSEEETREREMERTRRS
AR —MERERPEIEEFEEMN30E
60 RN AF 5K o B G AP IETE R
EREGHNEE - AKEBRESHEARAZE
—F(ZE_WF  XMAAE—F)REE
R &=REAEHNEEMNI%E10%(ZF
ZUOF 1% E10%) c HRAAREEM T2
BREWERPMEE  AEBEHIEREK
B AtZe B AGHNEERZERE
HABRAEZR ©

R-E-_RAFRAZ+—8  BEHR—F&
W B89 fE R B & 2 RE 4 /53,276,00078 7T ( =
L POF ¢ £91,751,00078570) © A XIEERR
B A BN EE25(b) °

REBWRRENBEREBZESHETIT

2025 2024

—BC-hHF —EomE

HK$’000 HK$'000

FER FHT

At the beginning of the year REF] 3 1
Impairment losses recognised BRI EEE 16 2
At the end of the year RER 19 3

The movement in the loss allowance for impairment of retention
receivables is set out below:

FEMIRE SR EMNERR B2 ZEBEHIMT

2025 2024
—EZHEF —EoE
HK$’000 HK$'000
FER FHTT
At the beginning of the year REA] 1 770
Impairment losses/(reversal of impairment B FERREEIE, R {EE B[R
losses) recognised 7 (769)
At the end of the year RER 8 1
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 4= & B IS R R KI =T

For the year ended 31 May 2025
HE-T_RAFAA=1T—HILFE

17. TRADE AND OTHER RECEIVABLES, DEPOSITS AND 17. EHRHEMEBKRE - mERAM

PREPAYMENTS ]
2025 2024
—E-FHEF —E U4
HK$’000 HK$'000
FET FAT
Trade receivables B S EWGRIA 8,224 24,460
Other receivables E b EUGRIA 1,319 3,045
Contract deposits (see note below) B HEE (R TXHE) 300 300
Deposits and prepayments e RIBERNFRIE 2,753 7,041
12,596 34,846
Less: Allowances for credit losses W EEEERE
- Trade receivables - B S EWGIA (536) (45)
— Other receivables and deposits - HAbEUGRIE iR @ (1,135) (17)
(1,671) (62)
Total “sEt 10,925 34,784
Note: As at 31 May 2025, contract deposits of HK$300,000 (2024: HK$300,000) s R—ZE-_RAFRA=+—8 BEEEF
were placed to customers to guarantee for the due and proper 7 AG KI1Z$300,000/8 L (= F Z 4 ¢
performance of the obligations undertaken by the Group’s subsidiary 300,000/87T) - AERAKEMEA R ZE
for a project. FBITRE— (B8 B AR EREE -
Ageing analysis MR DA
As of the end of the reporting period, the ageing analysis of trade HEREHR  BEEEESHNEEAR
receivables, based on the date of progress certificate or the date of BRNC PR IR R E E L 0 & 5 IR MGRIB RR B
billing and net of loss allowance, is as follows: DT
2025 2024
—E-RHEF —EO4F
HK$’000 HKS$’000
FHET FAT
Within 1 month HEAR - 9,525
1to 2 months 12 21E A 4,914 8,583
2to 3 months 2E3fEA 2,774 4,832
3 to 6 months 3Z6{E A - 1,475
7,688 24,415
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 42 & Bt I8 s R KT

17. TRADE AND OTHER RECEIVABLES, DEPOSITS AND
PREPAYMENTS (Cont'd)

Trade receivables are generally due within 30 to 60 days (2024: 30 to
60 days) from the date of progress certificate or the date of billing.

As at 31 May 2025, included in the Group's trade receivable
balance are debtors with aggregate carrying amount of Nil (2024:
approximately HK$5,310,000) which are past due as at the reporting
date.

The movement in the loss allowance for impairment of trade
receivables is set out below:

For the year ended 31 May 2025
HE_Z_AFAA=+—HIEFE

17. B RHEMEBKRE - mERAM
MIA(HE)
B o RENGE— RPN EEBEH g EER
HA#EET30E60H (— T P04 : 30260H ) A
FHR -

RZZ_RAFHEA=1+—H AEENESH
ERFBESBEREEAEAS(ZE -
F 1 #95,310,00078 70 ) I EUBR TN+ sZBRFR
HEBHHE A -

B 5 RWGIERER BB E B EE
T

2025 2024

—ECHF —T-MmF

HK$’000 HK$'000

FET FAT

At the beginning of the year REF] 45 744
Impairment losses/(reversal of impairment B FERREEIE, R EE B[R

losses) recognised, net FEE 491 (699)

At the end of the year RER 536 45

The movement in the loss allowance for impairment of other
receivables and deposits is set out below:

Hip WA RIZ S RENERREZZS
I

2025 2024

—E-REF —EE

HK$’000 HK$'000

FHET FET

At the beginning of the year NG 17 96
Impairment losses/(reversal of impairment B FERBERTE, CRlERERE)

losses) recognised, net pEE=C 1,118 (79)

At the end of the year RER 1,135 17

Details of impairment assessment of trade and other receivables are
set out in Note 25(b).

B 5 I At e W R IB A R B R s B SR T
#F25(b) °

ANNUAL REPORT 2024/2025 3} 187



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 434 B & R M 5T

For the year ended 31 May 2025
BE_T-_AFRAA=T—HIEFE

18. CASH AND CASH EQUIVALENTS AND OTHER CASH 18. & RBEFEEYVREMBAERSE

FLOW INFORMATION TH
(@) Cash and cash equivalents in the consolidated statements of (@) HFEFBRARMESRERTHNIRES
financial position and cash flows comprise: FRESEEYBIE
As at 31 May
REA=+—H
2025 2024
—E-REF —EE
HK$'000 HKS$’000
FHET FHTT
Deposit with a bank RITIFK 10,513 10,112
Cash and bank balances Re RERITHER 14,834 15,710
25,347 25,822
At the end of the reporting period, the cash and bank balances RBMEEBR - NEBUARE ([ ARE DG
of the Group denominated in Renminbi (“RMB”) amounted to BEMIRe METESA117,0008 T (=F
approximately HK$117,000 (2024: approximately HK$164,000). ZPOEF - 164,000 7T) © £9106,0007% 7T,
The RMB of approximately HK$106,000 (2024: HK$154,000) AREE(ZZ U4 : 154,000 7C) TS EH
is not freely convertible into other currencies. However, HMBHEMEY o A - RIBHEINEE IR
under PRC’s Foreign Exchange Control Regulations and GG N 4EE - SELRNESERTE @ ~&E
Administration of Settlement, Sale and Payment of Foreign BEBBEREREIIMNEEB 2 RITEAR
Exchange Regulations, the Group is permitted to exchange KRR EMERE -

RMB for other currencies through banks authorised to conduct
foreign exchange business.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 428 B S 8 R 5T

18. CASH AND CASH EQUIVALENTS AND OTHER CASH

For the year ended 31 May 2025
HE_Z_AFAA=+—HIEFE

18. Be&RBSFERMRAEMRETE

FLOW INFORMATION (Cont'd) BH(#])
(b) Reconciliation of loss before taxation to cash used in (b) BREATEEELEEMANRSHNY
operations iR
Year ended 31 May
BELA=+—HLFE
2025 2024
—E-HF ZE PO
HK$'000 HK$'000
FHET FHTT
Loss before taxation BRELAT R (35,866) (45,890)
Adjustments for: MATZIEEL A
Depreciation e 9,155 14,257
Finance costs BTSN 175 276
Bank interest income RITHBUA (556) (315)
Loss/(gain) on disposal of plant and HERE MR ERER
equipment (Iz) 1,107 (3,150)
Gain on termination of lease EIERE 2 Was - (18)
Impairment losses/(reversal of TEEMEEBERR THRER
impairment losses) under expected B,/ CRERERE )T
credit loss model, net 1,632 (1,545)
Impairment losses of property, plant and Y% - BB MEREBREEE
equipment 497 3,143
Impairment losses of right-of-use assets FREEERESE 515 417
Equity-settled share-based payment [ e 45 B LARR 10 7 LR Y
expenses NG 979 -
Operating cash flows before movements in BEESEHAINKERERE
working capital (22,362) (32,825)
Changes in working capital: EEELEE
Decrease in contract assets and trade BHREENRE S REMEW
and other receivables, deposits and I - e RERNFIER L
prepayments 11,983 3,236
Increase in inventories FEEM (627) -
(Decrease)/increase in trade and other Z5 REMBNZRECRY),
payables 0 (2,349) 2,893
Cash used in operations REFrARS (13,355) (26,696)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 4= & B IS R R KI =T

For the yearended 31 May 2025
HE-T-_IFAA=THIFE

18. CASH AND CASH EQUIVALENTS AND OTHER CASH
FLOW INFORMATION (Cont’d)

(c) Reconciliation of liabilities arising from financing
activities
The table below details changes in the Group’s liabilities from
financing activities, including both cash and non-cash changes.
Liabilities arising from financing activities are liabilities for
which cash flows were, or future cash flows will be, classified in
the Group's consolidated statement of cash flows as cash flows
from financing activities.

18. BeRBESFERMRAMRKRE
BH(®R)

() BMEEBFELSENHIR

TRFMAEERE T MELENAE
2E) SRR NIFRTEH - BMEE
BELANRERRESRESIRERE
MERAEEGARSRERTOER
METBHELNRSRENEE -

Lease Amount due
liabilities to a director Total
ER—A
HEAE EEXNE st
HK$'000 HK$’000 HK$’000
FHET FHET FET
(Note 20) (Note 27)
(FfzE20) (FfEE27)
At 1 June 2024 RZZE_MFA—H 4,951 1,340 6,291
Changes from financing cash &R & mE %
flows:
Capital element of lease BENHEEHRESERE D

rentals paid (2,411) - (2/411)
Interest element of lease BEfHERSFEES

rentals paid (175) - (175)
Advance from a director RE—BEEMBRN - 1,000 1,000
Total changes from financing Bl EIR SR EE TEEE

cash flows (2,586) 1,000 (1,586)
Other changes: Eqth &g -

Interest expenses FERZ(RHEE7@@)

(see Note 7(a)) 175 - 175
Lease modification HEEE] 12 - 12
Exchange adjustment VEE 5 FE R 3 - 3
Total other changes H i Bh 5 190 - 190
At 31 May 2025 RZE_RAFAHA=+—H 2,555 2,340 4,895
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For the year ended 31 May 2025
HE_Z_AFAA=+—HIEFE

18. CASH AND CASH EQUIVALENTS AND OTHER CASH
FLOW INFORMATION (Cont’d)

(c) Reconciliation of liabilities arising from financing (c)
activities (Cont’d)

18. Be&RBSFERMRAEMRETE
BH(®)

BMETHRELRENHRE)

Lease Amount due
liabilities to a director Total
B —H
HEaE EENAE @5t
HK$’000 HK$’000 HK$'000
FHT FAT FAT
(Note 20) (Note 27)
(M$3E20) (K¥&E27)
At 1 June 2023 RZE-_=%A—H 6,838 - 6,838
Changes from financing cash &R & mE %
flows:
Capital element of lease BENHEEHRESERE D
rentals paid (2,597) - (2,597)
Interest element of lease BEfHERSFEES
rentals paid (276) - (276)
Advance from a director RE—BEEMBN - 1,340 1,340
Total changes from financing ~ REEIR & M EE S48
cash flows (2,873) 1,340 (1,533)
Other changes: Hoth &
Interest expenses FBRZ(RHEE7@)
(see Note 7(a)) 276 - 276
Increase in lease liabilities FREIHHEEENEE
from entering new lease BEEN
during the year 783 - 783
Termination of lease RIEHEE (64) - (64)
Exchange adjustment b B 9) - 9)
Total other changes HithZE4aTH 986 - 986
At 31 May 2024 RZZEZMERA=+—H 4,951 1,340 6,291
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For the yearended 31 May 2025
HE-T-_IFAA=THIFE

18. CASH AND CASH EQUIVALENTS AND OTHER CASH 18. & RBEFERMREMBRETEE

FLOW INFORMATION (Cont'd) BH(#])
(d) Total cash outflow for leases (d) HERESARLEEE
Amounts included in the consolidated statement of cash flows FFAGZEHERERCHESHEBEMN
for leases comprise the following: &I
Year ended 31 May
BEAA=1+—RHLEE
2025 2024
—E-RHE ZE PO
HK$'000 HK$'000
FExT FAT
Within operating cash outflows LERBRHA 20,295 25,068
Within financing cash outflows MEBRESTHERA 2,586 2,873
22,881 27,941
These amounts relate to the lease rentals paid during the years ZESHEAHE_T _RFR_F_MFH
ended 31 May 2025 and 2024. A=+—HLFEmRNzHERSERA -
19. TRADE AND OTHER PAYABLES 19. R R EEFARER
2025 2024
—E-FE —EF
HK$’000 HK$'000
FET FAT
Trade payables B SN 15,281 25,106
Contract liabilities BHAME 1,471 -
Retention payables ERRE 2 8,145 3,170
Accrued charges and other payables FEETE A R E A BT RIE 5,076 4,642
29,973 32,918
At 31 May 2025 and 2024, the amount of retention payables RZZE—RAFR=ZF-MFAA=+—H "
expected to be settled after more than one year was approximately FEHER —FUREENENRE S D RIH
HK$3,752,000 and approximately HK$1,408,000 respectively. All /3,752,0007%8 7T I 491,408,000/ 7T ° ﬁﬁ'ﬁ%
of the trade and other payables are expected to be settled or %&ﬁ?ﬂﬂgﬁ?ﬂﬁﬂ%ﬁ/‘—iﬁq HEE SRR
recognised as income within one year or are repayable on demand. WA SEZZKEE
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For the year ended 31 May 2025
HE_Z_AFAA=+—HIEFE

19. TRADE AND OTHER PAYABLES (Cont'd) 19. BB R A M REA ()
(@) As of the end of the reporting period, the aging analysis of (a) HERMERR  ENEEHHNESE
trade payables, based on invoice date, is as follows: NERFERE DT
2025 2024
—E-HE —EEF
HK$’000 HK$'000
FTERT FET
Within 1 month EAR 11,269 16,520
1to 2 months 12218 A 3,969 8,023
2 to 3 months 2231 A 26 446
3 to 6 months 3Z61E A 17 117
15,281 25,106
The average credit period is 90 days. FEEEHR0A -
(b) Details of contract liabilities as at 31 May 2025 and 2024 are as by RZZE_AFR_ZT_NFRAA=FT—
follows: A& NBREFHBHINWT
As at 31 May
REA=+—H
2025 2024
—EB-hF —EE
HK$’000 HK$'000
TER THET
Current RV EA
Arising from performance under health RETRERGmMES:
and wellness services 1,471 -
At 1 June 2023, contract liabilities amounted to approximately RZZFZ=ZF/"A—H GHAEAEASN
HK$3,985,000. No revenue recognised in the current year was 3,985,000/87C ° MANGFE - I ERR Fh 2K
related to performance obligations that were satisfied in prior BEFEBOREAEBOHNE -
years.
When the Group receives a deposit before the production %ZKEE/\EEEE@JEEM@ELWHXE@ =i
activity commences, this will give rise to contract liabilities at RENRERELEEGHNEE  BEEHEEEH
the start of a contract, until the revenue recognised on the BRGNS EEEESEMLL -

relevant contract exceeds the amount of the deposit.
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For the year ended 31 May 2025
BE_T-_AFRAA=T—HIEFE

20. LEASE LIABILITIES 20.

The following table shows the remaining contractual maturities of
the Group’s lease liabilities:

HAEAR

TREFIAEENEERBERHSOIHA

31 May 2025 31 May 2024
“E-RFREA=t-H Z—E-WNFHA=1+—H
Present Present
value of the Total value of the Total
minimum minimum minimum minimum
lease lease lease lease
payments payments payments payments
RIEEE BEEE HIEEE HIEHEE
NRRE RE7E L] NFEHE (NE/EGEE]
HK$'000 HK$'000 HK$’000 HK$'000
FERT FERT FET FET
Within 1 year 16K 2,393 2,445 2,558 2,733
After 1 year but within 2 years 168 B25 R 162 163 2,393 2,445
2,555 2,608 4,951 5,178
Less: total future interest expenses  Ji @ A K FILEEFH (53) (227)
Present value of lease liabilities HEBENRE 2,555 4,951

The weighted average incremental borrowing rates applied to lease
liabilities is 4.83% (2024: 4.83%).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 42 & Bt I8 s R KT

For the year ended 31 May 2025
HE_Z_AFAA=+—HIEFE

21. DEFERRED TAXATION 21. EEIRIA

The following is the analysis of the deferred tax balances for financial AT BIE T 0E R A @ AR TR AR D AT ¢
reporting purposes:

As at 31 May
REA=+—H
2025 2024
—E-RHE —EOF
HK$’000 HK$’000
FHET FAT
Deferred tax assets RIETIR A E (312) (621)
Deferred tax liabilities EIETIE A& 2,667 4,352
2,355 3,731
Movement of deferred tax liabilities BLEHREEESE
The component of deferred tax liabilities recognised in the FARGEVBRARPERNELCHIES
consolidated statement of financial position and the movements BAERES D R E T -
during the year are as follows:
Depreciation
allowances
in excess of
therelated Right-of-use Lease
depreciation assets liabilities Total
i AR
WENRE
BiE CERAEEE HESE st
HK$'000 HK$'000 HK$'000 HK$'000

TET TET TAT FAET

As at 1 June 2023 R-ZEZ=%A—H 5,493 647 (655) 5,485
Charged/(credited) to profitorloss ~ #EzEHE, (5 AIBZE) (1,501) (287) 34 (1,754)

Asat31 May2024and 1June2024 MN-_ZT-_MFERA=+—

ANZZ_gF

NA—H 3,992 360 (621) 3,731
Charged/(credited) to profitorloss ~ FEZEHIK,(5H AIEZ) (1,411) (274) 309 (1,376)
As at 31 May 2025 RZE_hEF

AA=1T—H 2,581 86 (312) 2,355
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the year ended 31 May 2025
BE_T-_AFRAA=T—HIEFE

21.

22,

DEFERRED TAXATION (Cont’d)
Deferred tax assets not recognised

As at 31 May 2025, the Group has deductible temporary differences
of approximately HK$1,698,000 (2024: HK$66,000). No deferred
tax assets have been recognised in relation to such deductible
temporary differences as it is not probable that taxable profits will
be available against which deductible temporary differences can be
utilised.

As at 31 May 2025, the Group had unrecognised tax losses arising in
Hong Kong of approximately HK$115,343,000 (2024: approximately
HK$99,799,000) available indefinitely for offsetting against future
profits of the companies in which the losses arose. As at 31 May
2025, the Group had unrecognized tax losses arising in the PRC of
approximately HK$8,571,000 (2024: approximately HK$4,982,000)
available for a period of 5 years for offsetting against future profits
of the companies in which the losses arose. Deferred tax assets have
not been recognised in respect of these losses as, in the opinion of
the directors of the Company, they have arisen in a subsidiary that
have been loss making for current year and it is not certain that
taxable profits will be available against which the tax losses can be
utilised.

RETIREMENT BENEFIT SCHEME

The Group operates a Mandatory Provident Fund Scheme (“the MPF
scheme”) under the Hong Kong Mandatory Provident Fund Schemes
Ordinance for employees employed under the jurisdiction of the
Hong Kong Employment Ordinance. The MPF scheme is a defined
contribution retirement plan administered by independent trustees.
Under the MPF scheme, the employer and its employees are each
required to make contributions to the plan at 5% of the employees’
relevant income in accordance with the employment contracts.
Contributions to the plan vest immediately.

The employees of the Group’s subsidiaries in the PRC are members
of a state-managed retirement benefit plan operated by the
government of the PRC. The subsidiaries are required to contribute
specified percentage of payroll costs to the retirement benefit plan
to fund the benefits. The only obligation of the Group with respect to
the retirement benefit plan is to make the specified contributions.

Forfeited contributions in respect of unvested benefits of employees
leaving the Group’s employment cannot be used to reduce ongoing
contributions.
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21.

22,

EIEIRIA(48)

AERELEHREBEE
RZZ-RAFREA=1+—08  AEENTE
E RS = 2 49 51,698,000/ 7T ( —Z 1
F 1 66,000570) ° AR AEBT KA BLEE
AT AR S A IR B = R FEER A
A M ERZE RIS E R ER
FEERIEEE ©

R-ZE-_RAFRAZ+—8  AEERES
EERRERT S EEL A115,343,00075 7T
ZZ U4 : £999,799,00075 7T ) ¢ AIERR HA
PR EEL BB ARIAREHM - N -F
—RAERA=T—0  XEERNTRELN
RIERTIBEIEA 48,571,000/ 7L(—Z Y
F 1 94,982,000 70) + RIS F A SHE &
R RRIRIER - RABIESERE A
REZEBBIR AT EFERBENWEBAR
EE - BERETEARREEFENBARIKHE
RSEBENERERAE - M AZEEE
HRELERIBEEE -

RFEFIRHE
AREBIRB(EBRHIERTB S EEDDEY
ME - RIREEECRRIRDDERNESBR
Vgt ATEEE ([ BB &) - 87
TETEIA—HEHBUXTEAETENERMK
BRAEMGE - RiIFRESAHE - BERE
BEDRERERS QT EEEBEALN5%
B ER R o AR SIF L R RN 5
EREERH -

AEETEMB AR ZIEE T EBRAEE
ZBERERRARBHFTEZKE - HEBAF
FHERRKEMNFEHA T ERANIEER
DEERBENESR - AEBERRKENTS
THME—RBAIELIEEHRR -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 42 & Bt I8 s R KT

22. RETIREMENT BENEFIT SCHEME (Cont’d)

Hong Kong employees that have been employed continuously for
at least five years are entitled to long service payments (“LSP”) in
accordance with the Hong Kong Employment Ordinance under
certain circumstances. These circumstances include where an
employee is dismissed for reasons other than serious misconduct
or redundancy, that employee resigns at the age of 65 or above,
or the employment contract is of fixed term and expires without
renewal. The amount of LSP payable is determined with reference
to the employee’s final salary (capped at HK$22,500) and the years
of service, reduced by the amount of any accrued benefits derived
from the Group’s contributions to MPF scheme with an overall cap of
HK$390,000 per employee. Currently, the Group does not have any
separate funding arrangement in place to meet its LSP obligation.

In June 2022, The Government of the Hong Kong Special
Administrative Region (“Government”) gazetted the Amendment
Ordinance, which abolishes the use of the accrued benefits derived
from employers’ mandatory MPF contributions to offset the LSP. The
Abolition will officially take effect on the Transition Date (i.e., 1 May
2025). Separately, the Government of the HKSAR is also expected to
introduce a subsidy scheme to assist employers for a period of 25
years after the Transition Date on the LSP payable by employers up
to a certain amount per employee per year.

Under the Amendment Ordinance, the Group’s mandatory MPF
contributions, plus/minus any positive/negative returns, after
the Transition Date can continue to be applied to offset the
pre-Transition Date LSP obligation but are not eligible to offset the
post-Transition Date LSP obligation. Furthermore, the LSP obligation
before the Transition Date will be grandfathered and calculated
based on the last monthly wages immediately preceding the
Transition Date and the years of service up to that date.

For the year ended 31 May 2025
HE_Z_AFAA=+—HIEFE

22, RkEEFIEHE(48)

RIETBRERD  RETBERT - #EX
EBELRAFNELEEERESRIRSE S
((RERES]) - ZEBNRREEERARE
TEITAIFHEUINNRARERE  EER
65 A LB R - SEEA D ABEEHR -
BEmrl RER - BENRBAKRG SN
RIERENEETE (LR A22500%87T) &
FRIFFEE - BAR B MRE SR RATE
ENENRERECTEMET  SREEN
42 PR 7$390,000/8 7T © B Al + ANEEI &S
AR E LHEABITERBRG S EE -

MRZZBZZFXA  BAERNITHRRRA
(TEUF]) TIRBERT RG] - BUBEAREER S
e R AmELAN RE SR ERIR
BERE - BUBRNERERH(BI—E—A
FRA—H)ERER - teoh - FBEABERR
BT 5l A—BE B - AREIE B A
%255 HiRR A 19 BY B = 32 1N — E @ R &L
RESFRERBE -

RIBIEET RG] - REBREE A BRERBMN
sabliEmES MR (L, MEERIE AL
AT E AN EEEE AR R ARG S
BE - AR EEE R RRORERE S
BAE - S BE B AN RERG 2 EE
RAZ LRSI - A 3% B8R B BATH &
B—EATERBEZANRBELAE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the year ended 31 May 2025
BE_T-_AFRAA=T—HIEFE

22. RETIREMENT BENEFIT SCHEME (Cont’d) 22, BFEFIEHEI(HR)
Movements in the present value of unfunded LSP obligation in the REERBEORARBETREZ SN
current year were as follows: N
2025 2024
—E-FHEF —E N4
HK$’000 HK$'000
FET FHT
Opening unfunded obligation FURBEET - -
Current service cost B Al RS A 553 -
Interest cost AIISEER 12 -
Closing unfunded obligation FRABERT 565 -
The significant actuarial assumptions used as 31 March 2025 and RIE-—RFER-F-NE=A=+—HF
2024 are as follows: FRANEXBERSRET -
2025 2024
—E-HEF —EO4F
Discount rate BRI & 3.20%-3.40% N/ATNE
Salary growth rate E i e 3.00% N/ATE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 428 B S 8 R 5T

For the year ended 31 May 2025
HE_Z_AFAA=+—HIEFE

23. CAPITAL AND RESERVES

(@) Movement in components of equity

23. BERGHE
(a) fERAMIDRE
AEBGE RS AR D 8BV N
KRG FHERAN AR A E B R
A e REFPRER - A m) S ER A
FXER D VBTG T

The reconciliation between the opening and closing balances
of each component of the Group’s consolidated equity is set
out in the consolidated statement of changes in equity. Details
of the changes in the Company’s individual components of
equity between the beginning and the end of the year are set

out below:
Share-based
Share Share payments Accumulated
capital premium reserve losses Total
DYanp=F-t:3
BRAS ROEE HARREE RiEE @zt
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TET THT FET THT FET
Balance at 1 June 2023 N-T-=FNA—H
H R 22,240 56,770 - (16,952) 62,058
Placing of new shares [Nl 4,448 7,141 - - 11,589
Total comprehensive expense  F 2 T 7 37 4258
for the year - - - (37,257) (37,257)
Balanceat31May2024and ~ WZTZEFRA=F—
1 June 2024 ARZZ-MFERA—
HE &5 26,688 63,911 - (54,209) 36,390
Placing of new shares feEsizin 3,312 (234) - - 3,078
Equity-settled share-based B E AR () A ETER)
payment expenses L - - 979 - 979
Total comprehensive expense  F 2 T 7 37 4258
for the year - = = (33,187) (33,187)
Balance at 31 May 2025 RZZE-hEhA
=+— Bk 30,000 63,677 979 (87,396) 7,260
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 4= & B IS R R KI =T

For the year ended 31 May 2025
HE-T_RAFAA=1T—HILFE

23. CAPITAL AND RESERVES (Cont'd)

23. BER (&)

(b) Share capital (b) BRA
Nominal Number of
value shares
H{E BHEE
HKS HK$'000
BIT FET
Authorised: EE
At 1 June 2023 RZE-=F,"H—H 0.01 3,000,000,000 30,000
Share consolidation (note (ii)) & & 6 (B #EGi)) N/A 71~ (2,700,000,000) -
At31May2024and 1June2024 RK-ZT_MNFRAE=+—8
MZZF-pWFA—H 0.1 300,000,000 30,000
Increase in authorised share SR TE R A3 00 (B & i) )
capital (note (jii)) 0.1 1,200,000,000 120,000
At 31 May 2025 RZEZAFAA=+T—H 0.1 1,500,000,000 150,000
Issued and fully paid: ERTRHR :
At 1 June 2023 R-ZE-=FA—H 0.01 2,224,000,000 22,240
Placing of new shares (note (i) o & 5 A (B R G)) 0.01 444,800,000 4,448
Share consolidation (note (ii)) R0 & G (B EE i) N/A N3 A (2,401,920,000) -
At31May2024and 1June2024 RK-ZT_MNFRB=+—H
F=—ZE-—pUFEA—H 0.1 266,880,000 26,688
Placing of new shares (note (iv)) B2 & #A% (FizE(v) 0.1 33,120,000 3312
At 31 May 2025 RZE-RFHA=1T—H 0.1 300,000,000 30,000
Notes: M 5E

(i) Issue and allotment of 444,800,000 ordinary shares of HK$0.027
each on 20 September 2023 under general mandate as disclosed
in the announcements of the Company dated 5 September 2023
and 20 September 2023.

(i)  Share consolidation of every ten (10) existing shares of HK$0.01
each into one (1) consolidated share of HK$0.1 each, effective
date 2 November 2023. Details of which are set out in the circular
of the Company dated 13 October 2023 and the announcement
dated 2 November 2023.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS % & Bt & s R M5

23. CAPITAL AND RESERVES (Cont'd)

(b)

(c)

(d)

Share capital (Cont’d)

Notes: (Cont'd)

(iii)  An ordinary resolution was approved during annual general
meeting held on 22 November 2024 to increase in authorized
share capital of the Company from HK$30,000,000 divided into
300,000,000 shares of HK$0.1 each to HK$150,000,000 divided
into 1,500,000,000 shares of HK$0.1 each by the creation of an
additional 1,200,000,000 unissued shares. Details please refer to
the announcement of the Company dated 22 November 2024.

(iv) Issue and allotment of 33,120,000 ordinary shares of par value
HK$0.1 each on 12 September 2024 under general mandate
as disclosed in the announcements of the Company dated 27
August 2024 and 12 September 2024.

Nature and purpose of reserve
Merger reserve

The merger reserve represents the aggregate amount of
the excess of the nominal value of shares of a company now
comprising the Group over the nominal value of one share of
the Company exchanged as part of the group reorganisation
prior to the completion of the IPO of the Company.

Capital management

The Group’s primary objectives when managing capital are to
safeguard the Group's ability to continue as a going concern,
so that it can continue to provide returns for its shareholders
and benefits for other stakeholders, by pricing products and
services commensurately with the level of risk and by securing
access to finance at a reasonable cost.

The Group actively and regularly reviews and manages its
capital structure to maintain a balance between the higher
shareholder returns that might be possible with higher levels
of borrowings and the advantages and security afforded by a
sound capital position, and makes adjustments to the capital
structure in light of changes in economic conditions.

The Group monitors its capital structure on the basis of
gearing ratio. For this purpose, the Group defines gearing
ratio as total debt divided by total equity. Total debt includes
lease liabilities only. Total equity comprises all components
of equity. The Group's strategy was to maintain the gearing
ratio at a reasonable level. In order to maintain the gearing
ratio, the Group may adjust the amount of dividends paid to
shareholders, issue new shares, raise new debt financing or sell
assets to reduce debt.

For the year ended 31 May 2025
HE_Z_AFAA=+—HIEFE

23. BER (&)

(b)

(c)

(d)

&G )

MR ()

(il AZZF+—AZ+=HETHER
RBEFEREL  AQGCHE—BE
REZE - B BREIMEER1,200,000,000
BEARBFEITRDBADREAER AR
30,000,000 /& 7t ( % % 300,000,000
REREBEIBTHRM)EMNE
150,000,000 7% 7T, ( 43 4 1,500,000,000 %
BREMEIEBITAHRG) - FERBRMH
ARTHBA-—S-_ME+—A=-+=

HE QS o

(ivy BUWAREBEBHA-ZT-_NFNA
—F+EHE-Z-_NFAAT_HXN
NEFBEE  R-ZT-_NFEAAT=
H ' ARRRE—RZEBRITREER
33,120,000 A% & I I 1B 0.1 L /) I i@
A% o

REMEERE®N

BOHRE

B HHEREE B ATAR AR EE R RH K
D EEBLEANAR B ERARBR
SEABTE) AR SR B E A — 0 M A A
DR EERARER o

EXEE
AEBEREANEEBRARERE
ERECENRE S - A Hg B BRERE
[ 7K 7 EE o B AR TS TE (B S AR R A
ARGRE @ HERRRTRE RN
HAFF D E SR o

A B G 30 T R B R R B AR
- SMERE KT AT BB
B 5% 1 7R AR AR R 7 B T
RARNE > RIERIS T8 - I SEAG IR R
SR AR A -

AEBREERBLERERAEEAR
B Rl ARERETEERBLER
EFARERRARDAAE - BEFRRER
RHEHERE RafBREERanmE
HRRER D - ARBERE SEREER
BHEREHEKT - RTHFEEAR
& REEAARIRE TRROKE
TR BITHRD - AHEBRERH
EEEARDET -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the year ended 31 May 2025
BE_T-_AFRAA=T—HIEFE

23. CAPITAL AND RESERVES (Cont'd)
(d) Capital management (Cont’d)
The Group’s gearing ratio at 31 May 2025 and 2024 was as

follows:

23. XK GEfm(#8)
(d) EXREE(E)
RZBZRAFR_FWMFRAA=F—
B AEENEESBLEQOT

As at 31 May
REA=+—H
2025 2024
—E-RHE —EO4F
HK$'000 HK$'000
FHET FAT
Current liability: MBBE :
Lease liabilities HEAE 2,393 2,558
Non-current liability ERBALE
Lease liabilities MHEBE 162 2,393
Total debt BRRRE 2,555 4,951
Total equity RERBE 43,460 73,904
Gearing ratio EEABHE 6% 7%

Government requires contractors on the list of approved
contractors for public works (the “List”) to maintain such
minimum working capital as the Government may from time to
time determine (the “Required Minimum Working Capital”). A
subsidiary of the Company is subject to the Required Minimum
Working Capital as the subsidiary is a contractor on the List.
Except for this, neither the Company nor any of its subsidiaries

are subject to externally imposed capital requirements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 42 & Bt I8 s R KT

24. SHARE-BASED PAYMENT TRANSACTIONS

The Company adopted a share option scheme with effect from
13 November 2020 (the “2020 Share Option Scheme”) and a new
share option scheme with effect from 27 November 2024 (the “2024
Share Option Scheme”, together with 2020 Share Option Scheme,
the “Schemes”) for the purpose of attracting and retaining the
best available and high calibre personnel of the Group, to provide
additional incentives to the eligible participants and to promote the
overall success of the business of the Group. Eligible participants
of the Schemes include the employees (full-time and part-time),
directors, consultants, advisers, distributors, contractors, suppliers,
agents, customers, business partners or service providers of the
Group. The 2020 Share Option Scheme was expired on 22 November
2024. The 2024 Share Option Scheme became effective on 27
November 2024 (the “2024 Adoption Date”) and, unless otherwise
cancelled or amended, will remain in force for 10 years commencing
on the 2024 Adoption Date. Upon expiry of the Schemes, the options
granted under the Schemes remain valid until they expire. Further
details of the term and validity of the options are set out below.

The maximum number of shares which may be issued upon exercise
of all options granted and yet to be granted under the Schemes is
currently limited to 10% of the shares of the Company in issue at the
date of the Schemes become unconditional (the “Adoption Date”).
The total number of shares issued and to be issued upon exercise of
the options granted and to be granted to each eligible participant
in the Schemes in the 12-month period up to and including the date
of such grant is limited to 1% of the aggregate number of the issued
shares of the Company at the Adoption Date. Any further grant of
share options in excess of this limit is subject to separate approval of
the shareholders in general meeting.

Share options granted to any of the directors, chief executive or
substantial shareholder of the Company, or any of their respective
associates, are subject to approval in advance by the independent
non-executive directors. In addition, any share options granted to an
independent non-executive directors or a substantial shareholder or
any of their respective associate, in excess of 0.1% of the total issued
shares of the Company at any time, within any 12-month period, are
subject to shareholder’s approval in advance in a general meeting of
the Company.

For the year ended 31 May 2025
HE_Z_AFAA=+—HIEFE

24. DEMBBERNARRES

AAREFEM—EBR_Z-_TF+—AF+=
BEBMERETS(ZS-SFBRE
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SEMAL - BEERSHEERMHEEING
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SMAaER2HRERREAEENES (2B K
B E=FE - BER - FEEM - g
AR HER  RER B - E5EMN
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R2REETEDE G MG TRONBRE
BEBTRETERITORM AR LR ARK
B AR QA2 BT BB 1% o (EAIREH
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RAE ERITHE ©
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the yearended 31 May 2025
HE-T-_IFAA=THIFE

24. SHARE-BASED PAYMENT TRANSACTIONS (Cont'd)

The offer for the grant of share option may be accepted within 21
days from the date of offer (the “Offer Date”), upon payment of
a nominal consideration of HK$1.00 in total by the grantee. The
exercise period of the share options granted is determinable by the
directors at their discretion, and commences on the date upon which
the options are deemed to be granted and accepted.

The exercise price of share options is determinable by the board of
directors, but shall not be less than the highest of (i) the closing price
of the Company’s shares as shown in the daily quotations sheet of
the Stock Exchange on the Offer Date; (ii) the average of the closing
prices of the Company’s shares as shown in the daily quotations
sheets of the Stock Exchange for the 5 consecutive trading days
immediately preceding the Offer Date; and (iii) the nominal value of
the Company’s share on the Offer Date.

Share options do not confer rights on the holders to dividends or to

24. DERMBERMTRES ()

AERARENRR(ENRH]DE21IRA
BEMRLBREZZY - NEH£1.008TT

ZHRERE - EEBREZITEHNHESD
BFETE  BRRERGAERLLEMNER
ARG ©

ﬁﬁﬁ%ﬁZﬁ@EEﬂ%%?ﬁi MHETRFER
UWTZ&EE  VREHBEHREBIFEA
WEXREITHARD ﬂﬂxfﬁ”&m%‘i: (DS
EXNRMBAEERARR S BB MEHR
BX IR QRRG FHWHE + Kdii)
RELHREBAQRRBHHOEE -

BRI B TR A AR B HERERK

vote at shareholders’ meetings. Details of the specific categories of g LRENEN - FRABKRESTEAENNF
options are as follows: (=g EN
Exercise

Date of grant Vesting period Exercise period price
RHBH SR 1T TEEE

HKS$

BT
16 September 2024 16 September 2025 16 September 2025-15 September 2034 0.107
—E-UFAAFNE —ZE-RFHATRAE —ERFNAATAABEZZ=WFNA+EA

For options granted on 16 September 2024, if the options remain
unexercised after a period of 10 years from the date of grant, the
options expire. Options are forfeited if the employee leaves the
Group.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 42 & Bt I8 s R KT

24. SHARE-BASED PAYMENT TRANSACTIONS (Cont'd)

Movements in the number of share options outstanding and their

For the year ended 31 May 2025
HE_Z_AFAA=+—HIEFE

24. DERMB BRSNS ()
RARTT AR B M L ARRE I 11T

related weighted average exercise prices are as follows: EBrEEnT -
2025 2024
—EC-ERE —EF
Weighted Weighted
Number of average Number of average
share exercise share exercise
options price options price
hnfEF g piliL: RS
BRERE TEE EREZE 1TfE(E
HK$ HKS$
BT BT
Outstanding at the beginning of FHHARITEE
the year -  N/ATEH - N/ATEA
Granted during the year FARE
- Executive directors —HITEE 9,000,000 0.107 - NAT#EA
- Employees of the Group —AREBEEE 13,240,000 0.107 - NATNEH
Outstanding at the end of the year & K (& K7 T{# 22,240,000 0.107 - N/ATEA

The estimated fair value of the options granted on 16 September
2024 is approximately HK$1,382,000.

The fair value was calculated using Binomial pricing model. The

R-Z-MFNA T+ NEREOERENG
sHAFEL 51,382,000 7T ©

RPERB-AREBERHE - HERNE

inputs into the model were as follows: ABBNT -
16 September 2024
—E-_MERA+TAA
Share price at the date of grant P B BB D B HK$0.107
0.107/8 7T
Exercise price I8 HK$0.107
0.107/87C
Expected volatility TEET IR I8 99.035%
99.035%
Expected life TE&T 4 B 10 years
105
Risk-free rate R e R & 2.37%
2.37%
Expected dividend yield TEFTAR BB = 0.00%
0.00%
Expected exercise multiple TERTITEEE 1.00 times
1.0015

The expected volatility is based on the historical volatility, adjusted
for any expected changes to future volatility based on publicly
available information.

The Group recognised the total expenses of approximately
HK$979,000 for the year ended 31 May 2025 (2024: Nil) in relation to
share options granted by the Company.

FARDR RS E R LK - W R AR G E R
RHORNE R (] FRER R LT TR ©

BE_ZT-_AFAEA=+—HIFE  KEEH
AR BFTHR A B A A R AR 4R 2 £9979,00078 7T
(ZZ-F ) -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the year ended 31 May 2025
BE_T-_AFRAA=T—HIEFE

25. FINANCIAL INSTRUMENTS 25. &M TR
(a) Categories of financial instruments (a) &t E¥EH
As at 31 May
REBR=+—8
2025 2024
—E-REF —E-FE
HK$’000 HK$'000
FET FET
Financial assets EREE
Financial assets at amortised cost: HEEN AT EC S MEE -
- Contract assets — AREE 25,450 15,260
- Trade and other receivables and deposits — & 5 & H b fEW R IE M iE & 9,975 29,269
- Cash and cash equivalents - BeMREEEYD 25,347 25,822
60,772 70,351
Financial liabilities cRaE
Financial liabilities at amortised cost: RBENAFTEZSREE
- Trade and other payables — B 5 REAMERFKIE 24,895 29,234
- Lease liabilities —HEaE 2,555 4,951
- Amount due to a director — EN—REEHE 2,340 1,340
29,790 35,525
(b) Financial risk management objectives and policies (b) BIEESEERERBEK

The Group’s major financial instruments include contract
assets, trade and other receivables and deposits, cash and cash
equivalents, trade and other payables, lease liabilities, and
amount due to a director. Details of the financial instruments
are disclosed in respective notes. Exposure to credit, liquidity,
interest rate and currency risks arises in the normal course of
the Group’s business. The Group’s exposure to these risks and
the financial risk management policies and practices used
by the Group to manage these risks on a timely and effective
manner are described below.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 42 & Bt I8 s R KT

25. FINANCIAL INSTRUMENTS (Cont'd)

(b) Financial risk management objectives and policies
(Cont’d)

(i)

Credit risk

Credit risk refers to the risk that a counterparty will default
on its contractual obligations resulting in a financial loss to
the Group. The Group's credit risk is primarily attributable
to contract deposits, trade receivables and contract assets.
The Group’s exposure to credit risk arising from pledged
bank deposits and bank balances is limited because the
counterparties are banks and financial institutions with
sound credit ratings, for which the Group considers to
have low credit risk.

The Group does not provide any guarantees which would
expose the Group to credit risk.

Contract deposits

The Group's exposure to credit risk arising from refundable
contract deposits is considered to be low, taking into
account the relevant customers’ good payment record
and long established relationship with the Group.

Trade receivables and contract assets

The Group’s exposure to credit risk is influenced mainly by
the individual characteristics of each customer rather than
the industry or country in which the customers operate
and therefore significant concentrations of credit risk
primarily arise when the Group has significant exposure to
individual customers. At 31 May 2025, 50% (2024: 25%) of
the total gross trade receivables and contract assets were
due from the Group’s largest customer and 93% (2024:
76%) of the total gross trade receivables and contract
assets were due from the Group's five largest customers.

For the year ended 31 May 2025
HE_Z_AFAA=+—HIEFE

25. @R T A (8)
(b) BEEREEEEZEREEGE)

(i)

=EERE

FEERBREERSE T NETEH

BEEMERARERZ M EEIER
Rk - REEREERREERE

mﬂ&% BIRWTENANE
E - AEERDEMRITERLR
THRSBAZNEERBRER - TIH

x%ﬂﬁﬁ%ﬁ%@éﬁ?@mﬁ
TRMBHE  AEERSEER
BEIE -

SR B SR AR AN SR A
EERERATER o

BREE

T RARRE P RIFEV N FRECER &
EASERETINER  AEE
ARES VRS AR NEERR
WRRIAEK °

ESRUFBREHNEE

AEEMAZNEERREIERS
BEFEOERFHTE - MILIERE

BEEEEMNITESMENER
l%*ﬁﬁlﬁﬁm%gﬁméﬁ
BEs - BELASEETHEER
EEP«"EAf? AFRA=+—H"
BoRKFERGHEERTED
50%( —ZF Z Y4 : 25%) Jy2R 5 A
SEEATPMEKZE mE
SEBGRIE R A 48 EEFER93%
(ZZ MU : 76%) Ty B AR EE

AAREFHREKGE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the year ended 31 May 2025
BE_T-_AFRAA=T—HIEFE

25. FINANCIAL INSTRUMENTS (Cont'd)

(b) Financial risk management objectives and policies
(Cont’d)

(i)

Credit risk (Cont’d)
Trade receivables and contract assets (Cont’d)

Individual credit evaluations are performed as part of
the acceptance procedures for new contracts. These
evaluations focus on the customer’s past history of making
payments when due and current ability to pay, and
take into account information specific to the customer
as well as pertaining to the economic environment
in which the customer operates. The Group generally
requires customers to settle progress and final billings in
accordance with contracted terms. Trade receivables are
generally due within 30 to 60 days (2024: 30 to 60 days)
from the date of progress certificate or the date of billing.
Normally, the Group does not obtain collateral from
customers.

The Group measures loss allowances for trade receivables
and contract assets at an amount equal to lifetime ECLs,
which is calculated using a provision matrix, estimated
based on historical credit loss experience, as well as the
general economic conditions of the industry in which the
debtors operate. For the year ended 31 May 2025, the
Group assessed the ECL for trade receivables and contract
assets and loss allowance of approximately HK$514,000
(2024: reversed approximately HK$1,466,000) has been
recognised.

Other receivables and deposits

For other receivables and deposits, the management
makes periodic individual assessment on the
recoverability of other receivables and deposits based
on historical settlement records, past experience, and
also quantitative and qualitative information that is
reasonable and supportive forward-looking information.
The management believes that there are no significant
increase in credit risk of these amounts since initial
recognition and the Group provided impairment based
on 12m ECL. For the year ended 31 May 2025, the Group
assessed the ECL for other receivables and deposits and
loss allowance of approximately HK$1,118,000 (2024:
reversed approximately HK$79,000) has been recognised.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 42 & Bt I8 s R KT

For the year ended 31 May 2025

HE_Z-_AFAA=T—HLFE

25. FINANCIAL INSTRUMENTS (Cont’d) 25. &R TR(#)
(b) Financial risk management objectives and policies (b) BIISEEEREBZERBUR(E)
(Cont’d)
(i) Credit risk (Cont'd) (i) FEmEEEE)
Other receivables and deposits (Cont’d) EMENFEREE (B)
The Group’s current credit risk grading framework AEERREERRSERIERDIE
comprises the following categories: LAT#ER

Category Description Basis for recognising ECL
=Yl Rt BRAREEBENESE
Performing For financial assets where there has low risk of default or has not ~ 12-month ECL
been a significant increase in credit risk since initial recognition
and that are not credit impaired (refer to as Stage 1)
R EHRBRESBVERAUREERRABREZEN - BRE 2EAEREEER
ERENEREE(REFER)
Doubtful For financial assets where there has been a significant increase in  Lifetime ECL -
credit risk since initial recognition but that are not credit impaired not credit impaired
(refer to as Stage 2)
AJ &R BVIRHERAREERRBEEZLN  EYREERENEHE BETENEHREES
(758 —HEER) B-®8EFERE
Default Financial assets are assessed as credit impaired when one or more Lifetime ECL -
events that have a detrimental impact on the estimated future credit impaired
cash flows of that asset have occurred (refer to as Stage 3)
E X BE-HERSBEEMHZEEN GG RARREREEETNTE BETEHEHEES
/o @MEERTAEERE(RE=FER) B-EERE
Write-off There is evidence indicating that the debtor is in severe financial ~ Amount is written off
difficulty and the Group has no realistic prospect of recovery
M H BRBEREBALRNBRERM AR - BEASERERIESN SEESHME

I SORSE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the year ended 31 May 2025
BE_T-_AFRAA=T—HIEFE

25. FINANCIAL INSTRUMENTS (Cont'd) 25. &R TR(#)
(b) Financial risk management objectives and policies (b) BIEEEREEZERBEK(E)
(Cont’d)
(i) Credit risk (Cont'd) (i) EEEE &)
The table below details the credit risk exposures of TERFAVASESHEENEER
the Group’s financial assets, which are subject to ECL % HZBRREREEEETE
assessment:
2025 2024
Gross 2025 2025 Gross 2024 2024
12mor carrying Loss  Net carrying carrying Loss  Netcarrying
Notes lifetime ECL amount  allowance amount amount allowance amount

NEAGEAGFES Z—B-hf ZF-EF ZZCRf —ToMF —ToEF —ZC[EA

iz  EBEEER WEEAE MERRE MREFE ORI OBBREE NREFE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

T#Ex FEL FEL FiEr FiEn FhEL

Financial assets at amortised

costs
BN B SREE
Cash and cash equivalents 18 12m ECL 25,347 - 25,347 25,822 - 25,822
BeRAREEN REAESREEER
Deposits and other receivables 17 12mECL 3,422 (1,135) 2,287 4871 (17) 4854
e RAMERTE RAAESEEER
Trade receivables 17 Lifetime ECL - 8,224 (536) 7,688 24,460 (45) 24,415
simplified approach
BARWIE BEFENRNEE
BR-BlhE
Contract assets 16 Lifetime ECL - 25477 (27) 25,450 15,264 4) 15,260
simplified approach
alEE EAFERRNEE
BR-BlhE
62,470 (1,698) 60,772 70417 (66) 70,351
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 428 B S 8 R 5T

25. FINANCIAL INSTRUMENTS (Cont'd)

(b) Financial risk management objectives and policies
(Cont’d)

(i)

Credit risk (Cont’d)

The following tables provide information about the
Group’s exposure to credit risk and ECLs for trade

25.

For the year ended 31 May 2025
HE_Z_AFAA=+—HIEFE

SMITR(E)
(b) MBEREEBRRBE(E)

(i) 1EEEEE)

TREHABEASE RSB MR
AEEERRKE ZEKFIATEH

receivables according to their past due dates: ZEEEBNER -
Weighted
average Gross
expected carrying Loss Net carrying
loss rate amount allowance amount
n#EFg
Trade receivables g 5 EWIE FEHEEE ERE#EE EBERE REFE
% HK$'000 HK$'000 HK$’000
% TATT T T
As at 31 May 2025 NZE-RE
EA=+—H
Not past due 60 B 0.12% 7,697 9) 7,688
Less than 3 months pastdue 1 HA 74 31E A 100.00% 527 (527) =
8,224 (536) 7,688
As at 31 May 2024 it =it e
AA=+—H
Not past due R AR 0.06% 19,116 (11 19,105
Less than 3 months pastdue 1A 3@ A 0.64% 5,344 (34) 5,310
24,460 (45) 24,415
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 434 B & R M 5T

For the year ended 31 May 2025
BE_T-_AFRAA=T—HIEFE

25. FINANCIAL INSTRUMENTS (Cont’d) 25. @MT R (&)
(b) Financial risk management objectives and policies (b) BIEEEREEZERBEK(E)
(Cont’d)
(i)  Creditrisk (Cont'd) () =EEEE)
The Group recognised ECL for contract assets based on N BRI FE UL ZIE B N ERE B AT
the internal credit rating of receivables as follows: WA UVEBERANEHEEER
o -
Weighted
average Gross
expected carrying Loss Net carrying
loss rate amount allowance amount
n#EF
Contract assets EHEE FEHEEE BRE#AEE EERE BREFE
% HK$'000 HK$'000 HK$’000
% FHET FHET FHET
As at 31 May 2025 R-E-RHE
HA=+—H 0.11% 25,477 (27) 25,450
As at 31 May 2024 i
FA=1+—H 0.03% 15,264 (4) 15,260
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 42 & Bt I8 s R KT

25. FINANCIAL INSTRUMENTS (Cont'd)

(b) Financial risk management objectives and policies
(Cont’d)

(i)

(ii)

Credit risk (Cont’d)

The following table shows the movement in lifetime ECL
and 12-month ECL that have been recognised for other
receivables and deposits.

For the year ended 31 May 2025
HE_Z_AFAA=+—HIEFE

25. @R T A ()
(b) BEREREEEEREEGE)

(i) EEmEEE)
T%EEIJEE%EE%EMJEH&%IE&T
RHEEFENEREERER2
flﬂi‘éﬁﬁﬁﬁ)@ﬂéﬁﬁ\aﬁ °

Lifetime ECL
12-month ECL (credit-impaired) Total
BEEFED
NEAEE BHECEER
FEFBE (EERE) e
HK$’000 HK$'000 HK$'000
T FHT FHT
As at 1 June 2023 RZZE_=%F,"HA—H 9% - 9
Reversal of impairment losses B RERBEEE R
recognised (79) - (79)
As at 31 May 2024 and RZZEZMFARA
1 June 2024 =+t—BRK
—E-UFARA—H 17 - 17
Impairment losses recognised, BRI EESBFE
net 20 1,098 1,118
As at 31 May 2025 i e o
=+—H 37 1,098 1,135
Liquidity risk (i) HEELERE

Individual operating entities within the Group are
responsible for their own cash management, including the
short term investment of cash surpluses and the raising of
loans to cover the expected cash demands. The Group's
policy is to regularly monitor its liquidity requirements
and its compliance with lending covenants, to ensure
that it maintains sufficient reserves of cash and adequate
committed funding lines from major financial institutions
to meet its liquidity requirements in the short and longer
term.

AEEETMERNEBERARES
FNAREERE  BRASAKNE
HIRENBEEN AR eTAHR
EFEK - NEBHBR S TE SR
HRBESHFRZREETRERY
MBI - ARERE R R IR E
BREXEMHHBERTRENE
AHEETHE  WmEHEEHRER
RHORDHESHER -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 434 B & R M 5T

For the year ended 31 May 2025
BE_T-_AFRAA=T—HIEFE

25. FINANCIAL INSTRUMENTS (Cont'd) 25. @MT R (&)
(b) Financial risk management objectives and policies (b) BIEEEREEZERBEK(E)
(Cont’d)
(i) Liquidity risk (Cont’d) (i) HEELER(E)
The following tables show the remaining contractual TEIEARERBNLSREERRE
maturities at the end of the reporting period of the HAR B8R T A 4B ERIE R - 4R
Group's financial liabilities, which are based on contractual EAYKEBEESEE (BIERS
undiscounted cash flows (including interest payments AR (BB - BIRENSRE
computed using contractual rates or, if floating, based on HASR 89 BNERR R ) 5HE g 1| B 5 )
rates current at the end of the reporting period) and the RAEB G ER NN SRE B
earliest date the Group can be required to pay. maY -
31 May 2025
Contractual undiscounted cash outflow
“ECHEFRA=1-H
BRRERRERT

Morethan ~ More than Carrying

Within 1year ~ 1yearbut  2yearsbut amount at

oron less than lessthan ~ More than 31 May

demand 2years 5years 5years Total 2025

i

“ECRE

1R BB1F BB BA=1+-A

RERX (BTEE25 (BFEEF Bi@sF s  WREE

HK$'000  HK$'000  HK$'000  HK$'000  HK$'000  HK$'000
TER TER TER TER TER TER

Tradeand other payables B 5 R EMEFE 24,895 = - - 24,895 24,895
Lease liabilties HEARE 2,445 163 - - 2,608 2,555
Amount due to a director [ER—ZEEHE 2,340 - - - 2,340 2,340

29,680 163 - - 29,843 29,790
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS % & Bt & s R M5

For the year ended 31 May 2025
HE_Z_AFAA=+—HIEFE

25. FINANCIAL INSTRUMENTS (Cont’d) 25. @MT R (&)
(b) Financial risk management objectives and policies (b) BIEEEREEZERBEK(E)
(Cont’d)
(i) Liquidity risk (Cont’d) (i) HEELER(E)
31 May 2024
Contractual undiscounted cash outflow
ZZIMERA=T—A
BORERESR
More than More than Carrying
Within Tyearbut  2yearsbut amount at
Tyearoron less than less than More than 31 May
demand 2years 5years 5years Total 2024
i
el 13
[E30E BRF HiRF A=t+-H
B2k BEFEEE BNERSE HiRsF gt HEREE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TR TR TR TR TR TR
Tradeand other payables ~ Z 5 REMEHE 29,234 - - - 29,234 29,234
Lease liabilities BERE 2733 2,445 - - 5178 4,951
Amountduetoadirector  [Ef—ZEEFHE 1,340 - - - 1,340 1,340
33307 2,445 - - 35,752 35,525
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the year ended 31 May 2025
BE_T-_AFRAA=T—HIEFE

25. FINANCIAL INSTRUMENTS (Cont'd)

(b) Financial risk management objectives and policies

(Cont’d)

(iii) Interest rate risk

25. @R T A ()

(b) MBEREEBRRBE(E)

(iii) FIE @R

Interest rate risk is the risk that the fair value or future
cash flows of a financial instrument will fluctuate because
of changes in market interest rates. As at 31 May 2025
and 2024, the Group has no variable rates borrowing
that exposes the Group to cash flow interest rate risk.
The Group’s interest rate profile as monitored by the
management is set out below. Interest expense derived
therefrom is relatively insignificant to the Group’s
operations, and the Group’s income and operating cash
flows are less dependent on changes in market interest
rates. Accordingly, the directors of the Company are of the
opinion that the Group does not have significant cash flow

=R AR TERNATFESK
KBEeREEAT SN ENEEM
RBOER RN _ZE_AFR_F
“WFERA=+—R  REEWE
RE BN X RNEREAREE®
HESREMERR - XEEEE
ENREEAREREFIN T -

F L EE A YR8 ST B AR SR BT
MR EREE) - URAEEK

ANMEER P REW DTG E
BEFTE - Ut - AARESR
A AEBUTESERBESRENMA

and fair value interest rate risk, and no sensitivity analysis is FEFRER - Bt WEEITH
performed. RREDHT ©
31 May 2025 31 May 2024
—E-RFRA=tT-HA —Z-WFEREA=1+—H
Effective Effective
interest rate Amount interest rate Amount
= YES 8 BREF o]
HK$'000 HK$'000
FERT FAT
Fixed rate liabilities BEMEBE
Lease liabilities HEB®E 4.83% 4.83%
per annum per annum
BF 2,555 BF 4,951
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 42 & Bt I8 s R KT

25. FINANCIAL INSTRUMENTS (Cont'd)

(b) Financial risk management objectives and policies
(Cont’d)

(iv) Currency risk

Currency risk is the risk that the fair value or future cash
flows of a financial instrument will fluctuate as a result of
changes in foreign exchange rates.

The Group's currency risk primarily relates to the Group's
operating activities whose settlements and payments are
denominated in foreign currencies which are different
from the respective group entity’s functional currency.

The foreign currency assets and liabilities held by the
Group are not material compared to the total assets and
liabilities. In terms of the Group’s operating structure, the
majority of the business transactions are denominated in
HKS$, and the proportion of foreign currency transactions
is not significant to the Group. The Group considers that
the currency risk of the Group’s operations is immaterial
due to the relatively low proportion of the Group’s
foreign currency denominated assets, liabilities, income
and expenses, as compared to the Group's total assets,
liabilities, income and expenses. Hence, no further analysis
is presented.

(v) Fairvalue measurement

The carrying amounts of the Group’s financial instruments
carried at cost or amortised cost are not materially
different from their fair values as at 31 May 2025 and 2024.

26. CONTINGENT LIABILITIES

At the end of the reporting period, the directors of the Company
do not consider it is probable that any claims will be made against
the Group and the surety bonds are expected to be released in
accordance with the terms of the respective contracts.

For the year ended 31 May 2025
HE_Z_AFAA=+—HIEFE

25. @R T A (8)
(b) BEEREEEEZEREEGE)

(iv) B¥ERE

(v)

BERRESRTENAFERE
SRIR & 7 = A YN B R B) i R B
E’]J_uluuo

AR A S L B R A
SMBHHEE TS BRI
BEM 2SR ERTEY
AL TR -

AEERANINEEENAFERR
BERBBEHEALLTEX - piAE
BHEEREBMmME @ AHDEBER
HABTRHE - MINEZ HE LBl
HAKEMSLEIERK - NEEZ
B ARAKEOSNETEEE
BE  WMARAXEREERE
E-RE- HﬁU\&F‘aﬁﬁE’JtWME%T
BIE - MASEEBNEE RS
TEKX - ALt Iﬁfﬂi&—*ﬁﬁj
AT e

AFEHE
R-E-RFR-FIIFE S

=1+—R  REERRAHEHEK
YRR TANKRAERELR
FHEEBUEBEAER

26. ARAR
RIBEHFK - ARAEERAAER TS
ERfE{AlER e - Hﬁ%hﬁﬁﬁﬁEHMﬁﬁ
RBRES o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS Z= & B i R R MI 5T

For the yearended 31 May 2025
HE-T-_IFAA=THIFE

27. RELATED PARTY TRANSACTIONS

In addition to the transactions and balances disclosed elsewhere in
the consolidated financial statements, the Group had the following
balance with its related parties during the year.

27. ABARS

AV BRREMBYARENRS RS
BRI - R - ANEREN S EE B ST
AT

As at 31 May
REA=+—H
2025 2024
—E-RE ZEDUEF
HK$'000 HK$'000
FERT FHET
Amount due to a director JER—RFEEFIR 2,340 1,340
The balance with director is unsecured, interest-free and repayable HEEHARAEER  THERERENK
on demand. 1B o
Key management personnel remuneration FEEEEABNFHH
All members of key management personnel of the Group are the SEFEEEEMAEKEUARRARE

directors of the Company and their remuneration is disclosed in Note
9.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS % & Bt & s R M5

For the year ended 31 May 2025

HE_Z-_AFAA=T—HLFE
28. COMPANY-LEVEL STATEMENT OF FINANCIAL AFIEBEMBIRAE
POSITION
As at 31 May
REB=+—8
2025 2024
—E-RE —EE
HK$'000 HK$'000
FET FAT
NON-CURRENT ASSETS FREBEE
Investments in subsidiaries RB AR ZKE —* —*
Amount due from a subsidiary FEY —FEIFfT BB A RI5RIA - 27,439
—* 27,439
CURRENT ASSETS muiﬂJﬁE
Prepayment AR - 171
Amounts due from subsidiaries FEJ%ZW% A)FRIE 12,211 11,168
Cash and cash equivalents iﬁi&fﬁﬁﬁﬂ% 146 28
12,357 11,367
CURRENT LIABILITIES REAE
Accrued expenses JESHFISZ 1,282 1,076
Amount due to subsidiaries FE(S B A B F0R 1,445 -
Amount due to a director B —% %%mlﬁ 2,340 1,340
5,067 2,416
NET CURRENT ASSETS REBEERE 7,290 8,951
TOTAL ASSETS LESS CURRENT LIABILITIES #REERREBERE 7,290 36,390
NON-CURRENT LIABILITY FEREBEE
Employee benefit obligations EERAMEMT 30 -
NET ASSETS EEFE 7,260 36,390
CAPITAL AND RESERVES BEER#E
Share capital &N 30,000 26,688
Reserves Gt (22,740) 9,702
TOTAL EQUITY EREE 7,260 36,390
*  The balance represents an amount less than HK$1,000. * KRB PA1,0008TTHIEEE o
Ouyang Jianwen Luo Hao
BEEX &
Director Director
Ea E4
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FINANCIAL SUMMARY B 51 &

A summary of the results and assets and liabilities of the Group for the last AEBEREEARTREENES  BEERBE
five financial years is as follows. BMEWT -

Year ended 31 May
BELA=t—-HLFE

2025 2024 2023 2022 2021
—E-RFE —EoNFE —ZET-=F T ZE-_—%F
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

FERx THETT T THET THET

RESULTS woE
Revenue & 202,785 223,331 198,025 212,285 345,618
Gross (loss)/profit (E8)/EF (13,674) (31,864) (62,337) 30,212 56,012
(Loss)/profit before taxation BRELAT(EE),
gl (35,866) (45,890) (88,915) 20,174 45,435
Total comprehensive FR2E(FAX),
(expenses)/income for W 4a e
the year (34,501) (44,156) (87,008) 16,684 37,635
As at 31 May
RER=+—8H
2025 2024 2023 2022 2021
—EB-RE —EoNNFE —T-o=F —T-_F —T-—F
HK$'000 HK$'000 HK$'000 HK$'000 HK$’'000
FHET FHET T FHT FAT
ASSETS AND LIABILITIES EERAE
Total assets BEE 81,560 117,465 146,642 227,768 265,468
Total liabilities FES=N 38,100 43,561 40,171 34,289 63,675
Net assets BESE 43,460 73,904 106,471 193,479 201,793
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