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China Shengmu Organic Milk Limited (the “Company” or “China Shengmu”, together with its subsidiaries, the “Group”) has
successfully established a closed-loop ecological industry of “desert oasis + organic farming and breeding”. By the end of the six
months ended 30 June 2025 (the "Reporting Period”), the Group owned 34 farms, including organic milk farms, DHA milk farms,
organic A2 milk farms, and standard high-quality raw milk farms, with a total of 144 thousand dairy cows and a daily fresh milk
production of approximately 2,169 tonnes. The annual production capacity of ecological organic raw milk has reached 600,000
tonnes.
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China Shengmu has firmly pursued a high-quality development path guided by ecological priority and green sustainability, with
the Ulan Buh Desert as its core base. We have transformed 350,000 mu of desert into high-quality pasture, planted over 98
million sand-fixing trees, and built a robust sand barrier, turning 220 square kilometers of desert into an oasis. This once barren
land has been transformed into an ecological organic paradise. We have significantly increased our investment in ecological
construction, solidifying the industrial environmental foundation, constructing 193.3 kilometers of roads, 277.9 kilometers of
power lines, 11 reservoirs, 9 organic manure fermentation plants, and 1 bio-organic fertilizer processing plant in the desert.
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China Shengmu was recognized by the United Nations Global Compact as the best integrated practice in the category of
“Sustainable Production and Consumption”. China Shengmu's end-user brand organic milk won the Gold Award at the 17
Asia International Organic Product Expo once again. For 15 years, the Group has focused on desert organic practices, and its
advocated “Natural Slow-Rearing” organic philosophy has resonated strongly within the industry. The Group firmly believes that
high-quality milk originates from natural sources. “Slow cultivation of soil”, “slow cultivation of grass” and “slow cultivation of
cows” are the key factors behind the success of Shengmu’s organic milk.
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Corporate Information
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Board of Directors
EXECUTIVE DIRECTOR
Mr. ZHANG Jiawang (Chief Executive Officer)

NON-EXECUTIVE DIRECTORS

Mr. CHEN Yiyi (Chairman)
Mr. ZHANG Ping

Mr. ZHAOQ Jiejun

Mr. SUN Qian

Ms. SHAO Lijun

INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. WANG Liyan
Mr. WU Liang
Mr. SUN Yansheng

Company Secretary
Mr. LI Kwok Fat (CPA, ACG, HKACG)

Authorised Representatives

Mr. ZHANG Jiawang
Mr. LI Kwok Fat

Audit Committee

Mr. WANG Liyan (Chairman)
Mr. ZHANG Ping
Mr. WU Liang

Remuneration Committee

Mr. SUN Yansheng (Chairman)
Mr. ZHANG Ping
Mr. WU Liang

Nomination Committee

Mr. CHEN Yiyi (Chairman)
Mr. WANG Liyan
Mr. WU Liang
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Strategic and Sustainability Committee

Mr. CHEN Yiyi (Chairman)
Mr. ZHANG Jiawang

Mr. ZHAOQ Jiejun

Mr. SUN Qian

Registered Office

P.0. Box 309

Ugland House

Grand Cayman, KY1-1104
Cayman Islands

Principal Place of Business in Hong Kong

Room A, 32nd Floor COFCO Tower
262 Gloucester Road

Causeway Bay

Hong Kong

Headquarter and Principal Place of Business in
China

Food Industry Park

Deng Kou County Bayannur City
Inner Mongolia Autonomous Region
PRC

Stock Code

The Main Board of The Stock Exchange of Hong Kong Limited
1432

Principal Share Registrar and Transfer Office

Maples Fund Services (Cayman) Limited
P.0. Box 1093, Boundary Hall

Cricket Square

Grand Cayman KY1-1112

Cayman Islands
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Hong Kong Branch Share Registrar and Transfer

Office

Tricor Investor Services Limited
17/F, Far East Finance Centre
16 Harcourt Road

Hong Kong

Principal Bankers

Bank of China Limited
Agricultural Bank of China Limited
Industrial Bank Co., Ltd.

The Export-Import Bank of China
DBS Bank Ltd.

Auditor

Ernst & Young
(Certified Public Accountants and Registered PIE Auditor)

Legal Advisor
AS TO HONG KONG LAW

Linklaters

AS TO CAYMAN ISLANDS LAW
Maples and Calder

Website

http://www.shengmuorganicmilk.com
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Highlights
BRE

Herd Structure (0,000 heads)

B (am)

47.0% 44.9%

43.5%

2023 2024 2025H1
~@- Proportion of Milkable Cows [ Heifers and Calves Milkable cows
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Annualized Milk Yield Per Milkable COW(tonnes/year-head) Volume of Raw Milk Sold (0,000 tonnes)
BAFFCERE o5 5 5) T RIBEEE (mw) Y

12.07 12.27 35.1 37.3

2024H1 2025H1 2024H1 2025H1

Increased by ppt
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Amount of the Three Major Expenses per Th Maior E Rati
Three Major Expenses (RMB' million) kilogram of Milk (RMB/KG) reeiMajoriExpensesiRatio
SIHBMARE ARsEET) ey AFTPH=IEER (AR¥%TKG) s SHEBAR /
N 4 Y 4
114.1 101.3 . 0.33 0.27 . 7.6% 7.0%
-11.3% . :

235 N/

2024H1 2025H1 2024H1 2025H1 2024H1 2025H1
Finance Cost @ Selling Expense " Administrative Expense
BB HEER TR

Cash Coverage Days Finance Cost Rate
RERERH L~ BE AR
S’
101 109 112 2.67% 2.L4% 2.26%

I

— L Y/ - 4
2023 2024 2025H1 : 2023 2024 2025H1

Cash Coverage Days = Average Balance of Cash and Cash Equivalents/
(Daily Cash Expenses/365)
ReRERB=-Fe LB SSENTHHE (B BRI H/365)
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Corporate Culture
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Corporate mission:
NEfE

Devote to the nation and promote agriculture,

The Board has established

the Company’s mission, vision
and core values. All Directors
shall act with integrity, lead

strive to be the best, and develop together

|
Corporate vision: @

AR

by example, and promote the
desired corporate culture.
EEGHUARFHED
BRRZOEER - 2BE
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FEBEENREX -

Create the world's leading organic milk brand

s

Values:
BER :

- Times Perspective - BFUE
Integrate into the new era  BIAZ T
Integrate into global competition ~ BRAZEKEHF

Integrate into national rejuvenation B AR 18 H
‘ ; j - Agricultural View - B2
e

Richest potential &= /&
Worth striving for ~ {ESE

- Corporate View - {bE
Contribute to society ~ Z=EAtt &
Strengthen the country S8 KBS

—Work Philosophy - T{E#
Integrate into the enterprise LN S
Pursue excellence B3RS

- Success View - FRINE
Create Value  AI¥E(E(E
Enrich society Bt

- Life Philosophy - ;&8
Live with joy — REEAETE
Blessed life @ A%
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Management Discussion and Analysis
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Industry Overview

In the first half of 2025, the domestic economy operated generally steadily and
showed a trend of stability and improvement. The gross domestic product (GDP)
in the first half of the year was RMB66,053.6 billion, representing an increase of
5.3% year-on-year at constant prices. The total retail sales of social consumer
goods in the first half of the year was RMB24,545.8 billion, representing an
increase of 5.0% year-on-year. The sales of consumer staples and some
consumer discretionary showed a good growth trend. The retail sales of
grain, oil and food commodities recorded by businesses above a certain size
threshold (BREELA - EE7) in the first half of the year increased by 12.3%. The
national consumer price index (CPI) in the first half of the year decreased by
0.1% year-on-year, of which the price of food, tobacco and alcohol decreased
by 0.3%. The national disposable income per capita in the first half of the year
was RMB21,840, representing a nominal increase of 5.3% year-on-year. In
the first half of the year, the proportion of national consumption expenditure
per capita on food, tobacco and alcohol in their consumption expenditure
(Engel's coefficient) was 30.4%, representing a decrease of 0.6 percentage
points compared with the corresponding period of the previous year. Overall,
domestic consumption in the first half of 2025 maintained steady growth, the
market scale expanded steadily, the consumption structure was continuously
upgraded, and consumer prices were generally stable. However, residents’
consumption capacity and willingness were still insufficient, and consumer

demand is to be further stimulated.

In the first half of 2025, China's dairy industry continued to face a challenging
environment. The recovery of dairy product consumption was slow, and the
price of raw milk had been declining for three consecutive years, remaining
at a historically low level. The production of dairy product manufacturing
enterprises above the designated size in China was 14.33 million tonnes,
representing a decrease of 0.3% year-on-year. In terms of imports, China
imported a total of 1.3825 million tonnes of various dairy products in the first
half of 2025, representing an increase of 5.7% year-on-year. The imported dairy
products were equivalent to 8.72 million tonnes of raw fresh milk, representing
an increase of 8.2% year-on-year. From the perspective of major categories,
in the first half of 2025, China imported a total of 1.048 million tonnes of dried
dairy products, representing an increase of 8.7% year-on-year, and imported
334,500 tonnes of liquid milk, representing a decrease of 2.6% year-on-year.
Among them, except for the decline in imports of condensed milk, packaged
milk and protein products, imports of all other categories increased, of which,
bulk milk powder, which had the largest import volume, increased by 3.1%
year-on-year. Since May 2024, for bulk milk powder, which has a significant
crowding-out effect on domestic raw milk production, the average price in the
international market has continued to be higher than the domestic raw milk
purchase price, and this upside-down situation further intensified in the first
half of 2025, being the first time to last for more than a year in nearly a decade.

This price difference has weakened the substitution advantage of bulk milk
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Management Discussion and Analysis

powder in the domestic market to a certain extent and restricted its import
growth rate. Although the overall import volume of dairy products increased
by 5.7% year-on-year, with dried dairy products increasing by 8.7% year-on-
year, liquid milk still showed a slight decrease, indicating the adjustment trend
of the import structure. Against the background of the overall pressure on
the industry, the rational normalisation of import activities has alleviated the
supply pressure of domestic raw milk surplus to a certain extent and created

conditions for the gradual clearing of the industry and market recovery.

In terms of the dairy cow farming industry, in the first half of 2025, China's total
raw milk production was 18.64 million tonnes, representing an increase of 0.5%
year-on-year. The price of raw fresh milk continued to decline to a historical
low. As of the end of June 2025, the average price of raw fresh milk in the
primary dairy cow producing provinces (regions) as monitored by the Ministry
of Agriculture and Rural Affairs was RMB3.04 per kilogram, representing a
decrease of 7.0% year-on-year. In terms of feed costs, the prices of major feed
inputs such as corn and soybean meal decreased significantly. According to the
monitoring data of the Ministry of Agriculture and Rural Affairs, in June 2025,
the average price of corn in China was RMB2.47 per kilogram, representing a
decrease of 3.9% year-on-year, and the average price of soybean meal was
RMB3.37 per kilogram, representing a decrease of 9.1% year-on-year. The total
volume of imported forage also continued to decline. According to customs
statistics, in the first half of 2025, China’s cumulative import of hay was 612,300
tonnes, representing a decrease of 18.6% year-on-year. Among them, the
cumulative import of alfalfa hay was 466,300 tonnes, representing a decrease
of 27.3% year-on-year, and the cumulative import of oat hay was 109,200
tonnes, representing a decrease of 1.3% year-on-year. Overall, although the
pressure on the cost side has been reduced, the economic benefits of the dairy
cow farming industry are still at a low level, and farms are generally suffering
losses. In this situation, most farms have accelerated the elimination of low-
yielding dairy cows, and a considerable number of farms have begun to sell
female calves and reserve cows to alleviate the current operating pressure.
For the dairy cow farming industry, in addition to the need for a stable raw
milk sales channel under the current situation, maintaining a healthy debt level
and reasonable cash reserve capacity have become important conditions to
ensuring the survival of farms.

Business Overview

The Group takes dairy cow farming as its core business, focusing on the
production and sale of high-end desert organic raw milk, organic A2 raw milk
and DHA raw milk. While deepening its commitment to the main business
of desert organic milk production and sales, it has continuously developed
a variety of functional raw milk to accurately meet customers’ diversified
demands for high-quality raw milk, which not only enriches the product
matrix but also enhances profitability. The “high-endization + diversification”
product layout has enabled the Group to gain distinct differential competitive
advantages in the dairy cow farming industry.
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Management Discussion and Analysis
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Business Review
HERD SIZE

As at 30 June 2025, the Group operated 34 farms, including 1 fattening cow
farm. The Group had a total of 146,516 cows in stock, among which 143,553
were dairy cows in stock, with milkable cows accounting for 44.9%; 2,963 were
fattening cows in stock, representing a decrease of 9,070 heads compared with
the end of the previous year. The breeding varieties are focused on high-end
core cows such as Wagyu and Angus.

R m
R

R 2025F 6 308 © AN K EIE 3L K
B Hb B 1EEEFHS - A5EE
BERAE146516E ERNFHEHE
14355358 + pKELAFIELL44.9%  BIEGTF
WE2963%8 W EFRT907058 - &
ERBEEPRNG - ZRITERmIZOSF

As at
»®

30 June 31 December

2025 2024

2025 F 2024 F

6H30H 12H31H

Number of Farms (number) PG EE () 34 34

Dairy Cows in Stock (heads) W11 (58) 143,553 144,448

Among Which: Milkable Cows (heads) Hep o pELA4(38) 64,477 62,842

Calves and Heifers (heads) B4R A KA (58) 79,076 81,606

Percentage of Milkable Cows in Total Dairy Cows X ELA 5 P4 1748 Eb 1

in Stock 44.9% 43.5%

Fattening Cows (heads) BB (58 2,963 12,033
(1) Fattening cows refer to a type of cow that mainly produces beef and the main purpose (1) B4 BUEEFRAAENF  HEZH

of which is for selling.

YIELD HIT A NEW HIGH, RAW MILK SALES GREW, AND HIGH-END
PRODUCTS ACCOUNTED FOR 80%

The Group has continued to optimize its herd structure by selecting high-quality
cows, while providing scientific and precise farming support for milkable cows
through iterative upgrades of its customized nutritional formula system. In the first
half of 2025, the annualized milk yield per milkable cow reached 12.27 tonnes,
representing a steady increase from 12.07 tonnes in the middle of 2024, hitting
a new historical high and continuously consolidating the Group's advantages in
farming efficiency. Supported by the increase in milk yield, the Group achieved
steady growth in raw milk sales, recording 372,973 tonnes of raw milk sales
volume in the first half of the year, representing an increase of 6.3% year-on-year.
Among which, the proportion of high-end raw milk sales accounted for 80%, fully
demonstrating the forward-looking nature of the Company's strategic layout over
the years. Such structural optimization is particularly crucial amid the current
challenges in the animal husbandry industry. The profit advantage of high-end
raw milk has further consolidated the Group's profitability. As the core of high-
end categories, organic raw milk has continued its previous growth momentum,

providing solid support for the overall performance.
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Management Discussion and Analysis

MILK PRICES CONTINUED TO DECLINE; EFFORTS WERE MADE TO
REDUCE COSTS AND INCREASE EFFICIENCY TO FULLY MAINTAIN
STABLE PROFIT LEVELS

In the first half of 2025, the industry’s raw milk prices continued to decline,
with the average price at RMB3.08 per kilogram, representing a decrease of
RMBO0.41 per kilogram year-on-year, with a drop of 11.7%. Affected by this,
the Group's average selling price of raw milk decreased to RMB3.87 per
kilogram, representing a decrease of 8.9% year-on-year. Among them, the
price decline of organic and other specialty milk was relatively small, while
conventional milk saw a larger drop due to low-price sales. In terms of cost
management, benefiting from the combined effects of the decline in prices of
bulk feed products, the increase in milk yield and lean operations, the Group's
cost of sales per kilogram of milk in the first half of the year was RMB2.89
per kilogram, representing a decrease of RMB0.23 per kilogram year-on-year,
with a drop of 7.4%. The main cost reduction came from feed costs. In the first
half of the year, the Group's feed cost per kilogram of milk was RMB2.33 per
kilogram, representing a decrease of RMB0.18 per kilogram year-on-year,
with a drop of 7.3%. Although the Group has implemented comprehensive
measures to reduce costs and enhance efficiency with certain achievements,
the magnitude of cost reduction still lagged behind that of the decline in raw
milk prices. As a result, the Group's overall gross profit margin for the first
half of the year was 25.3%, representing a decrease of 1.2 percentage points
compared with 26.5% in the corresponding period of the previous year. Within
that, the gross profit margin of the organic raw milk business had a significant
advantage over that of the conventional business. In terms of expenses,
the Group continued to adhere to the management direction of being cost-
conscious and cutting expenses. The total amount of the three major expenses
in the first half of the year, including administrative expenses, selling expenses
and financing costs, was RMB101.3 million, representing a decrease of 11.3%
year-on-year. In recent years, through effective cost reduction and efficiency
enhancement measures, the Group has achieved a continuous decline in the
three major expense ratios, which stood at 7.0%. The three major expenses per
kilogram of milk were RMBQ.27 per kilogram, maintaining a leading level in the
industry. The downward trend of costs and the effective control of expenses
have effectively mitigated the extent of losses and ensured a sound cash flow

position during the industry downturn cycle.
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BEEENWRDN

PRODUCE BASED ON DEMAND AND CONTINUOUSLY OPTIMIZE THE
HERD STRUCTURE

In the first half of 2025, the raw milk industry remained in a state of
oversupply. Against such a backdrop, the Company focused more on enhancing
the efficiency of its raw milk business. On the basis of meeting customers’
raw milk demand, it continued to optimize the structure of dairy herds,
with the stock size appropriately reduced according to the situation on the
demand side. As at 30 June 2025, the Group had 143,553 dairy cows in stock,
representing a decrease of 895 heads compared with the end of the previous
year. In the Group's herd structure, the proportion of calves and heifers was
relatively high. Sufficient reserve cows provided a strong guarantee for the
Company to optimize the herd structure under the current market conditions.
Meanwhile, the Group adjusted its retiring strategy based on the marginal
contribution of dairy cows and the loss from retired cows. In the first half of
the year, low-efficiency herds and elderly cow herds were the main ones to
retire. As a result, the proportion of young milkable cows in the Group's stock
as at 30 June 2025 gradually increased, with the proportion of milkable cows
also rising to 44.9%, while the proportion of calves and heifers decreased to
55.1%. In the first half of the year, the Group reasonably controlled the pace
of cow retiring, and the total number of retired cows decreased compared
with the corresponding period of the previous year. However, benefiting from
the upward trend in beef prices, the revenue from retired cows increased
compared with the corresponding period of the previous year. The Group's
fattening cow business also benefited from the rising beef prices. In the first
half of the year, the Group concentrated on selling large-month-old fattening
cows, with the stock of fattening cows dropping to 2,963 heads, and the sales
revenue from fattening cows increased significantly year-on-year. Meanwhile,
based on the Company’s future development strategy, more high-end specialty
beef cows were introduced to optimize the structure of fattening cow herds, so
as to enhance the differential competitiveness and profitability of this segment
business in the future.

CONTINUOUSLY PRACTICING ESG AND FORGING A NEW NATURAL
ECONOMY BUSINESS MODEL CENTERED ON “NATURE BENEFITING
AND BUSINESS FOR GOOD”

As the world's only enterprise that deeply integrates desert management with
the organic dairy industry chain, the Group delivered an innovative performance
in the 2024 CDP (Carbon Disclosure Project) rating. Following three consecutive
years of 100% completion of disclosure, it was awarded a comprehensive “Level
B" certification in the three key areas of climate change, water security and forest
risk for the first time. With the Ulan Buh Desert as its base, the Group has built a
complete organic ecological desert management industrial system, exploring a
unique green breakthrough path through a sustainable ecological model featuring
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Management Discussion and Analysis

“carbon sequestration via organic sand vegetation, zero-deforestation supply chain,
intelligent water conservation, and restoration of degraded soil (5 # > E &k -
THRMHERE - BEREI/KR - BEERICLIIR)". In the first half of the

year, the Group also received the “Outstanding ESG Disclosure
Contribution Award” from the Hong Kong Quality
Assurance Agency, the highest-level accolade in the
ESG information disclosure category granted

by the Hong Kong Quality Assurance Agency.

As a pioneer in industry practice, in its "2024
Environment, Social and Governance (ESG)

Report” (the "ESG Report’), the Group took the aw
lead in fully implementing the “International
Financial Reporting Sustainability Disclosure
Standard No.2 - Climate-related Disclosures”
(IFRS S2) recently issued by the International
Sustainability Standards Board (ISSB). The Group
has established a disclosure system covering core
indicators such as greenhouse gas emissions (Scopes

1-3) and low-carbon transition paths, setting a standard benchmark for climate
information disclosure in the dairy industry. As the first authoritative framework
for climate information disclosure worldwide, this standard requires enterprises to
systematically quantify the material impact of climate-related risks and opportunities
on financial performance, strategic decision-making and governance capabilities.
The Group's implementation of IFRS S2 not only meets compliance requirements but
also endows the standard with deeper value through localized innovation. In the ESG
Report, the Group systematically presents the in-depth integration of climate issues
and business strategies, upgrading carbon management from an auxiliary element to
a core decision-making indicator of the enterprise. Such innovative practices not only
facilitate the Group's access to green financing and mitigation of transition risks but
also provide a replicable model for China's animal husbandry industry to participate
in the global low-carbon economic transition. At the 19" China CFO Conference, the
Group was awarded the title of “2024 China Enterprise ESG Practice Model Entity”,
emerging as one of the role models focusing on sustainable development and
corporate value creation at the conference. This award not only affirms the Group's
long-term commitment to the sustainable development strategy but also further
encourages the enterprise to promote the deep integration of ESG governance into
the entire process of corporate value creation from a more systematic and forward-
looking perspective, facilitating the organic unity of high-quality development
and green transition. Since its establishment, the Group has been committed to
enhancing animal welfare. Through years of building an animal welfare system
and continuous farm renovation, it aims to provide better welfare facilities for dairy
cows, including the introduction of ventilation and sprinkler systems, massage
equipment, and continuous research and development of the “Intelligent Farm
System” to monitor dairy cows’ physical sign data in real-time via loT technology,
enabling precise feeding and disease early warning. In the first half of the year, the
Group obtained the “Farm Animal Welfare Product Certification”, becoming the first
domestic farming enterprise to receive the “Three-Star Certification”.
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BEEENWRDN

HUMAN RESOURCES AND EMPLOYEE REMUNERATION

In terms of human resources, benefiting from the Company’s investment
in digital intelligence in recent years, efficiency per capita has improved
significantly. As at 30 June 2025, the Group had a total of 2,193 employees (as
at 31 December 2024: 2,217 employees). Among them, 60% of the employees
(including senior management) were male, and 40% of the employees (including
senior management) were female. The total employee costs for the first
half of 2025 (including emoluments to directors, senior management and
restricted share incentives of the Group) amounted to RMB149.2 million (the

corresponding period in 2024: RMB169.6 million).

The Group adheres to the concept of common development and continuously
increases employee benefits. The long-term share award scheme of the
Company adopted on 19 April 2022 (the “Share Award Scheme”) is being
steadily promoted. Due to the achievement of various performance indicators
of the Company, which meets the vesting conditions of the Share Award
Scheme, the first tranches, the second tranches and the first 50% of the
third tranches of the Share Award Scheme have successfully completed the
vesting of the corresponding shares. The vesting of the second 50% of the third

tranches of the Share Award Scheme is expected to be completed in 2026.

FINANCIAL REVIEW

ANALYSIS ON CONSOLIDATED STATEMENTS OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME

REVENUE
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SHEWA

For the six months ended
30 June
BE6H30HIEAER

2024
2024 F

Sales volume (tonnes) $H= (WE)
Average selling price (RMB/tonnes) FHEE(ARET, M)
Revenue (RMB'000) HEWA(AREFIT)

372,973 350,848
3,872 4,249
1,444,274 1,490,702

The Group's sales revenue decreased compared with the corresponding period
of the previous year, mainly affected by the continuous decline in the selling
price of raw milk due to the imbalance between supply and demand in the raw
milk market. During the Reporting Period, the average selling price of raw milk
decreased by 8.9% compared with the corresponding period of the previous

year.
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Management Discussion and Analysis

Benefiting from the continuous implementation of the dairy cow genetic
improvement system and precision feeding management measures, the
Group's annualized milk yield per milkable cow has increased to 12.27
tonnes, representing a growth of 1.7% year-on-year, achieving double
growth in raw milk production and sales volume. At a time when the raw
milk industry is under overall pressure and milk prices continue to decline,
this has supplemented the Company with incremental cash flow, effectively

consolidating financial stability and anti-cyclical capabilities.

COST OF SALES, GROSS PROFIT AND GROSS PROFIT MARGIN

BEEENWR DN
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HERAR » BERRERR

For the six months ended
30 June
HE6A30HLEAER

2024
2024

Cost of sales (RMB'000) HEXN(ARETFT)
Gross profit (RMB'000) EFMARETIT)
Gross profit margin ESES

1,079,408 1,096,193
364,866 394,509
25.3% 26.5%

During the Reporting Period, benefiting from the positive impact of the declining
prices in the forage market, the Group continued to optimize feed nutrition
formulas and implemented precision feeding based on the different growth
stages and production needs of dairy cows, resulting in a decrease of RMB0.18
per kilogram year-on-year in the feed cost per kilogram of milk. Relying on the
construction of smart farm projects that lead the industry, the Company has
achieved in-depth integration of digital management tools and farm operation
systems, implemented real-time monitoring and precise regulation throughout
the entire breeding chain, and significantly improved production efficiency and
management accuracy. During the Reporting Period, the Group's cost of sales
per kilogram of milk declined to RMB2.89 per kilogram (corresponding period
in 2024: RMB3.12 per kilogram), representing a decrease of 7.4% year-on-year.

As the decrease in the cost of sales per kilogram of milk was not sufficient to
fully offset the decline in milk prices, the gross profit margin of the Group's raw
milk for the Reporting Period was recorded at 25.3% (corresponding period in

2024: 26.5%), representing a decrease of 1.2 percentage points year-on-year.
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BEEENWRDN

LOSS ARISING FROM CHANGES IN FAIR VALUE LESS COSTS TO SELL
OF BIOLOGICAL ASSETS

Loss arising from changes in fair value less costs to sell of biological assets
mainly represents fair value changes in the dairy cows, due to changes in the
physical attributes and market prices of the dairy cows and the discounted
future cash flow to be generated by those cows. In general, the value of a
heifer increases when it grows to a milkable cow, as the discounted cash flow
from milkable cows is higher than the selling price of heifers. Further, when a
milkable cow is culled and sold, its value decreases.

During the Reporting Period, the loss arising from changes in the fair value
less costs to sell of the Group's biological assets was RMB471.3 million
(corresponding period in 2024: RMB451.0 million), which was substantially the
same compared with the corresponding period of the previous year.

OTHER INCOME AND GAINS

Other income and gains include items such as government grants, interest
income and fattening cow breeding business. During the Reporting Period,
this item recorded RMB166.5 million (corresponding period in 2024: RMB49.9
million), representing an increase of 233.7% year-on-year. This was mainly due
to: i) the full receipt and recognition of revenue from financial subsidy funds in
the first half of the year for projects such as high-quality dairy cow breeding,
smart farm construction and high-quality forage supporting facilities; and ii)
the reversal of RMB45.6 million in litigation provisions accrued in previous
years during the Reporting Period (for details, please refer to the section
headed "Events after the Reporting Period” in this report and the Company's

announcement dated 1 August 2025).
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FATTENING COW BREEDING BUSINESS BIE4EIEXEK
For the six months ended
30 June
HZ6A30HLENER
2025 2024
2025 F 2024 F
RMB’000 RMB'000
ARET T AREF T
Sales volume (heads) SHE(58) 15,010 2,492
Revenue of fattening cow breeding business BRFEAEEBRA 145,461 20,288
Cost of fattening cow breeding business BIRFEAEEBKA (142,518) (35,770)
Gross profit EF 2,943 (15,482)
of which: classified to gain/(loss) arising HEp: pEEAYEENFE
from changes in fair value less costs BEREEEREEN
to sell of biological assets Wezs/(E518) 2,943 (15,482)
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In the first half of the year, the sales quantity of matured Holstein herds
reached 15,010 heads, generating sales revenue of RMB145.5 million
(corresponding period in 2024: RMB20.3 million), representing an increase of
617.0% year-on-year, with a net profit of RMB2.9 million (corresponding period
in 2024: a loss of RMB15.5 million). The Group has focused on the high-end
beef segment market and comprehensively upgraded the structure of fattening
cow herds. In the future, it will continue to promote the optimization of herd
structure and quality improvement centering on high-end core breeds such as
Wagyu and Angus, implement the “high quality, high price” business strategy,

and consolidate its competitive advantages in the high-end beef market.

SELLING AND DISTRIBUTION EXPENSES

During the Reporting Period, despite an increase in sales volume year-on-
year, the total selling and distribution expenses were effectively reduced from
RMB27.9 million in the corresponding period of the previous year to RMB26.1
million in the Reporting Period, representing a decrease of 6.5%. This fully
reflects the improvement in the Group's operational efficiency and the results

of expense control.

ADMINISTRATIVE EXPENSES

During the Reporting Period, the Group’'s administrative expenses amounted to
RMB55.8 million (corresponding period in 2024: RMB62.7 million), representing
a decrease of 11.0% year-on-year. Its proportion in sales revenue dropped
from 4.2% in the corresponding period of the previous year to 3.9% during the
Reporting Period, representing a decrease of 0.3 percentage points. Facing
market fluctuations, the Group has continued to promote cost reduction and
efficiency improvement initiatives. It has effectively lowered administrative
costs through measures such as streamlining the organizational structure,
strictly controlling expense budgets, and reducing non-rigid expenditures,
which provides strong support for a stable transition through the industry
cycle.

OTHER EXPENSES

During the Reporting Period, other expenses amounted to RMB2.1 million
(corresponding period in 2024: RMB26.0 million), representing a decrease of
92.0% year-on-year. This was attributable to the reduction in the Company's
spray-drying milk volume during the Reporting Period year-on-year, which
led to a decrease of RMB19.7 million in the impairment provision for inventory
milk powder compared with the corresponding period of the previous year. In
addition to the aforesaid items, other expenses also include litigation-related

expenditures and public welfare donation expenditures.
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BEEENWRDN

FINANCE COSTS

During the Reporting Period, finance costs amounted to RMB19.4 million
(corresponding period in 2024: RMB23.5 million), representing a decrease
of 17.5% year-on-year. As the country has continued to strengthen financial
support for the dairy product industry chain and reduced the finance costs
of dairy enterprises in ethnic regions through financial interest subsidy, the
interest subsidy income recognized during the Reporting Period increased
year-on-year.

SHARE OF (LOSSES)/PROFITS OF ASSOCIATES

The Group's associates include: (a) Inner Mongolia Mengniu Shengmu Hi-Tech
Dairy Products Co., Ltd. (REEFFEHMEEIZLmBR 2 F]), in which the
Group holds minority interests, which is primarily engaged in the operating
and selling of Shengmu organic liquid milk products; (b) Food Union Shengmu
Dairy Co., Ltd. (ERE&EHIMmAMRAF) and Inner Mongolia Shengmu
Low Temperature Dairy Product Company Limited (RE & EHIKAFLRA R
72 1A)), both of which the Group holds minority interests in and produce dairy
products with raw milk from the Group; (c) Inner Mongolia Yiyingmei Dairy Co.,
Ltd. (N =B ZE AR A7), in which the Group holds minority interests
and is principally engaged in the production of high-end organic milk powders;
(d) Mudanjiang Liangyuan Technology Limited (#fHTi/REHEER AR, in
which the Group holds minority interests, which is primarily engaged in feed
processing; and (e) Bayannur Muyiyuan Biotechnology Co., Ltd. (2 Z /28 4K
#HRAEWMEHE AR /AT, in which the Group holds minority interests, which is
principally engaged in the processing of organic manure.

During the Reporting Period, the share of losses from the aforesaid associates
amounted to RMB1.9 million (corresponding period in 2024: a profit of RMB1.3

million).

INCOME TAX EXPENSE

All profits of the Group were derived from its operations in the People's
Republic of China (the "PRC" or "China”). According to the requirements
of the Enterprise Income Tax Law of the PRC (the "EIT Law"), the Group's
subsidiaries in the PRC are generally subject to the PRC corporate income tax
at a rate of 25%. According to the preferential provisions of the EIT Law, the
Group's income arising from agricultural activities, such as dairy farming and
processing of raw agricultural products, is exempted from enterprise income
tax. Under the PRC tax laws and regulations, there is no statutory time limit
for such tax exemption as long as the relevant PRC subsidiaries of the Group
complete filings with the relevant tax authorities as required.

During the Reporting Period, the Group's income tax expense was RMB214.9
thousand (corresponding period in 2024: RMB4.0 thousand).
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LOSS ATTRIBUTABLE TO OWNERS OF THE PARENT COMPANY AND
PROFIT/(LOSS) ATTRIBUTABLE TO NON-CONTROLLING INTERESTS

As a result of the combined effects of the above factors, the loss attributable
to owners of the parent company during the Reporting Period was RMB48.3
million (corresponding period in 2024: RMB143.7 million), representing a
decrease in loss of RMB95.4 million year-on-year. The cash EBITDA (Non-IFRS
Financial Measure)™' was RMB484.4 million (corresponding period in 2024:
RMB404.7 million), representing an increase of 19.7% year-on-year.

Profit attributable to non-controlling interests mainly represents the profit
for the Reporting Period attributable to the dairy farmers with whom we
cooperated with in relation to dairy farm management of our farms. During
the Reporting Period, the profit attributable to non-controlling interests was

RMBZ2.7 million (corresponding period in 2024: a loss of RMB1.8 million).

Note: Cash EBITDA is defined as earnings before finance costs and tax after adjusting the
following items: i) depreciation and amortization charged to profit and loss; ii) other
income and gains (non-cash items); iii) impairment losses under the expected credit
loss model, net of reversals; iv) other expenses (non-cash items); and v) loss arising
from changes in fair value less costs to sell of biological assets.

Liquidity, Financial Resources And Capital
Structure

LIQUIDITY AND FINANCIAL RESOURCES

The Group's operating funds and capital expenditures are mainly derived from
cash flows generated from internal operations and credit facilities provided by
major correspondent banks.

During the Reporting Period, the Group's credit facilities continued to maintain
a credit limit of RMB10 billion, with a stable credit utilization rate of less
than 30%, which continuously protected the Company’'s stable operation.
Having considered (i) the projected cash flows from operating activities of the
continuing operations; and (i) the existing financial assets and leverage level of
the Group, the Directors believe that the Group has sufficient financial assets to
settle its debts and to finance its day-to-day business operations as well as its
contracted capital expenditure as at 30 June 2025.
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Management Discussion and Analysis

BEEENWRDN

INTEREST-BEARING BANK BORROWINGS

As at 30 June 2025, the Group's interest-bearing bank borrowings amounted to
RMB2,257.0 million (as at 31 December 2024: RMB2,274.3 million), all of which
were denominated in Renminbi, of which interest-bearing bank borrowings
repayable within one year amounted to RMB1,451.1 million (as at 31 December
2024: RMB666.6 million). The annual interest rates of interest-bearing liabilities
ranged from 0.90% to 3.20% (for the year ended 31 December 2024: 0.82% to
3.20%).

The Group's net borrowings are calculated as interest-bearing bank borrowings
less cash and bank balances. As at 30 June 2025, net borrowings amounted to
RMB1,206.9 million (as at 31 December 2024: RMB1,209.0 million), which was
substantially the same compared with the end of the previous year.

CAPITAL STRUCTURE

As at 30 June 2025, the Group's total equity amounted to RMB4,131.7 million
(as at 31 December 2024: RMB4,175.8 million), comprising current assets
of RMB2,215.3 million, non-current assets of RMB5,812.1 million, current
liabilities of RMB3,055.6 million and non-current liabilities of RMB840.1 million.

As at 30 June 2025, the Group's financial gearing ratio, calculated as interest-
bearing bank and other borrowings (including lease liabilities) divided by total
equity, was 55.7% (as at 31 December 2024: 55.9%), which was substantially
the same compared with the end of the previous year.

CHARGE ON ASSETS

As at 30 June 2025, the Group's total restricted bank deposits amounted
to RMB105.0 million (as at 31 December 2024: RMB129.0 million), of which
RMB19.3 million was pledged to banks in the PRC as deposits for the issuance
of letters of credit and bank drafts and RMB85.7 million was frozen due to

litigation.
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Management Discussion and Analysis

CAPITAL COMMITMENTS

As at 30 June 2025, the Group's capital commitments in relation to the
renovation and upgrading of property, plant and equipment amounted to
RMB8.3 million (as at 31 December 2024: RMB5.2 million).

CONTINGENT LIABILITIES

As at 30 June 2025, the Group provided guarantees for bank borrowings of
RMB150.0 million (as at 31 December 2024: RMB70.0 million) of Bayannur
Shengmu High-tech Ecological Forage Co., Ltd (BEE 2B mMER SR AREE
EZ=1 iU

in the financial statements, adopting the valuation of the guarantees as

7]). The external guarantees provided by the Group were recognised

determined by the independent professional valuer as the best estimate of
payment required for the performance of the relevant existing obligations in

accordance with the requirements of IFRS Accounting Standards.

FOREIGN EXCHANGE RISK

The Group's operations are primarily located in Mainland China and the
majority of transactions are conducted in RMB. As at 30 June 2025, except for
approximately RMBO0.6 million and RMBO0.2 million in cash denominated in HKD
and USD respectively, the Group has no significant foreign exchange risk in
respect of its operations and there is no need to enter into any arrangement to

hedge against any foreign exchange fluctuations.

CREDIT RISK

The Group only trades with recognized and creditworthy third parties. It is
the Group's policy that all customers who wish to trade on credit terms are
subject to credit verification procedures. Credit risk related to the Group's
other financial assets arises from default of the counterparty with a maximum
exposure equal to the carrying amounts of these instruments. Since the
Group trades only with recognized and creditworthy third parties, collateral is

generally not required.
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Management Discussion and Analysis

BEEENWRDN

ENVIRONMENTAL POLICIES AND PERFORMANCE

During the Reporting Period, the Group's operations were in compliance in all
material respects with currently applicable national and local environmental

protection laws and regulations in the PRC.

MATERIAL ACQUISITIONS AND DISPOSALS

Save as disclosed in this report, the Group did not make any material
acquisitions or disposals of subsidiaries, associates and joint ventures during
the Reporting Period.

FUTURE PLANS FOR MATERIAL INVESTMENTS OR ACQUISITION OF
CAPITAL ASSETS AND EXPECTED SOURCE OF FUNDING

Save as disclosed above in the section headed “Capital Commitments”, as of the
date of this report, the Group does not have any plan for material investments

or acquisition of capital assets.

EVENTS AFTER THE REPORTING PERIOD

On 28 July 2025, the Board received the Final Judgement issued by the Appeal
Court dated 23 July 2025. In the Final Judgement, the Appeal Court significantly
reduced the sum awarded to the plaintiff (as compared to the initial award
under the first-instance judgment) and decided against other claims made by
the plaintiff. After taking into account the opinions of the Group's legal adviser,
the Group had adjusted the provision for litigations and claims of RMB85.0
million accrued in previous year to RMB39.4 million, and such adjustment was
made as of 30 June 2025. Please refer to the announcement of the Company
dated 1 August 2025 for further details.
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Management Discussion and Analysis

Future Outlook

In 2025, the “No.1 Document” released by the Central Committee of the Communist
Party of China and the State Council clearly proposed to support the stable
development of the animal husbandry industry, promote the relief of the dairy
cow and beef cow industries, and stabilize the basic production capacity. In July
2025, the Ministry of Agriculture and Rural Affairs again issued a relevant notice
on accelerating the relief of the dairy industry and improving the high-quality
development level of the dairy industry, putting forward directions and guiding
opinions for the industry from many aspects, such as implementing various
support policies, strengthening financial guarantees, improving the quality and
efficiency of farms, extending both ways of farming and processing, and improving
dairy cow breeds. Under such a policy environment, the industry will gradually get
out of the development dilemma and embrace a new round of sound development.
Recently, the China Dairy Industry Association has also put forward a development
plan for the industry in 2030, giving indicative suggestions on the key development
directions of the industry. These include that the milk production should increase
to about 45 million tonnes, the milk self-sufficiency rate should be kept above
70%; the proportion of farming scale above 100 heads should reach about 85%,
the average annual milk production per dairy cow should exceed 10 tonnes; the
product supervision and sampling qualification rate should be kept above 99%; and
the milk consumption per capita should reach more than 47 kg, etc. In such a policy
and industry atmosphere, the Group remains firmly confident in its development. In
the future, under the policy guidance of the state and local governments and with
the strong empowerment of industrial resources, relying on the unigue resources
of the Ulan Buh Desert, the Group will effectively promote the implementation of

various business goals.
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Management Discussion and Analysis

BEEENWRDN

After several years of drastic adjustments in the dairy cow farming industry,
the stock of dairy cows and raw milk production have gradually declined.
2025 may mark the end of the cyclical adjustment. With the issuance and
implementation of a series of consumption promotion policies, the driving effect
of consumption growth on dairy cow farming will gradually emerge. Facing the
still severe industry supply and demand pattern in the second half of the year,
the Group will firmly implement the operational strategy of “improving quality
and controlling costs, stabilizing the supply chain and expanding the market”,
closely align with the relevant policies of the state and autonomous region,
and continue to make efforts in aspects such as raw milk quality assurance,
cost efficiency improvement, and green production upgrading. As the largest
organic raw milk supplier to Mengniu Group, the Group will take high-quality
guarantee for the growth of Mengniu's Deluxe desert organic business as
its primary task, further streamline the coordination mechanism of the
upstream and downstream of the industrial chain, continue to consolidate the
organic resource capabilities of the entire industrial chain, and provide high-
quality raw milk to customers with high standards and strict requirements.
Meanwhile, in light of the favorable window of the current increase in beef cow
prices and the continuous expansion of the supply gap, the Group will actively
promote the milk-meat linkage business. Relying on the existing fattening
cow farm and the current high-quality dairy cow herd as the resource pool, it
will establish a dynamic operation mechanism of “stable production with milk
and efficiency enhancement with meat”, flexibly allocate resources according
to market conditions, maximize the value of dairy cow assets, strengthen the
in-depth coordination of the industrial chain and the brand premium ability,
and create a sustainable and anti-cyclical dual-wheel drive growth model.
In addition, the Group will also accelerate the construction of national core
breeding farms, ensure water resources, upgrade environmental protection
facilities and construct an intelligent farm management system, continuously
optimize operational efficiency and resource allocation capabilities, lay a solid
foundation for the achievement of annual business goals, and continuously

enhance corporate value and industry influence.

24 CHINA SHENGMU ORGANIC MILK LIMITED 7 BIEEH A #4 BTR A 7

MAEEETELCBBELFNRIZIAE
TERENRIEEDE S T 20254

EZE%@JTﬁHHEHWH’ﬁEﬁ% - BEE—RIIE
BREBRN TENZM - BBERHNHT

%’iﬁﬁ’ﬂ%@’xﬂlﬁﬁk*ﬂﬁfﬁ o H¥ T K

RBENTEHRBRR  ARESEENT
[TREEA - REBA™NELRRE  BTY
BEERFEARMEMBBE - BRRNMER
fE - RAREBERRTT - EAEENRET @R
BERD - ERRFTEERANBRIRNHE
B ARERNSEERERTHRHIR
EREBERREEEYR  E—FPRIEEX

#ETHmEES  BESEZEXBRER
BReL 248 BERRTFREHSM®
HRY - A EEBIERTAFER LR - #

MRROFBERBANENED - AKEKES
HEEFL AR - KRB B RFBIS
ERBBEDFTEH/ER - BT

E - AZBM NS EE LR RIFWIS
TREARALER BRNFTFEEEESRKA

1t - SRILEE SR FEHER 107 [7) 22 50 h it (B RE

IWERRSE  NBHNERESHIERRN -
BRitb 28l - AEBE IR EEBRFZLE
BISER  KERRE - RRRETREE
ERABSERRRER - THELELHE
HERAERS  REFEKERENETE

R
)

WHRERTTEREBRITETE



Report of the Directors

The board (the "“Board”) of directors (the "Directors”) of the Company herein
presents the interim report of the Group for the six months ended 30 June
2025 together with the unaudited condensed consolidated financial report, and
such interim financial report has been reviewed by the audit committee (the
“Audit Committee”) of the Board.

Dividend Distribution

The Board did not recommend the payment of interim dividend for the
Reporting Period (corresponding period in 2024: Nil).

Purchase, Redemption or Sale of Listed
Securities of the Company

Save as disclosed in this report, during the Reporting Period, neither the
Company nor any of its subsidiaries purchased, redeemed or sold any of the
Company's listed securities.

Litigation

A civil judgement was issued by the Intermediate People's Court of Huhhot
(the "PRC Court”) (the “Judgment”) on 16 August 2021 in relation to a claim
made by the plaintiff against Inner Mongolia Shengmu High-tech Farming Co.,
Ltd. (N A EHRE B ZEERAF]) ('Inner Mongolia Shengmu’), an indirect
wholly-owned subsidiary of the Company, and two of the Company’'s former
directors. Inner Mongolia Shengmu had lodged an appeal against the first-
instance judgment with the High People’'s Court of Inner Mongolia Autonomous
Region (the "Appeal Court’) and on 28 July 2025, the Board received a copy of
the final judgment issued by the Appeal Court dated 23 July 2025 (the “Final
Judgment’). In the Final Judgment, the Appeal Court significantly reduced
the sum awarded to the plaintiff and decided against other claims made by
the plaintiff. The Company is of the view that the Final Judgment is more
favourable to Shengmu High-tech as compared to the first-instance judgment.
Pursuant to the outcome of the Final Judgment, the management of the Group
judged that the Group’'s maximum indemnity amount is expected to be RMB39.4
million, which has been reversed by RMB45.6 million during the Period, and
appropriate adjustments have been made in the interim report. Reference is
made to the announcement of the Company dated 1 August 2025 for further

details.
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Report of the Directors

EEEHE

Corporate Governance Practices

The Company has adopted the code provisions (the “Code Provisions”) as
contained in part 2 of Appendix C1 (Corporate Governance Code) to the Rules
Governing the Listing of Securities on the Stock Exchange (the “Listing Rules”)
(as amended from time to time) as its own code to govern its corporate

governance practices.

In the opinion of the Board, during the Reporting Period, the Company has
adopted, applied and complied with the Code Provisions.

Board of Directors

As at the date of this interim report, the Board comprised nine Directors,
including one executive Director, Mr. ZHANG Jiawang, five non-executive
Directors, namely Mr. CHEN Yiyi (Chairman), Mr. ZHANG Ping, Mr. ZHAQ Jiejun,
Mr. SUN Qian and Ms. SHAO Lijun and three independent non-executive
Directors, namely, Mr. WANG Liyan, Mr. WU Liang, and Mr. SUN Yansheng.

Audit Committee and Review of Interim Results

The Audit Committee currently comprises Mr. WANG Liyan, Mr. ZHANG Ping
and Mr. WU Liang, and is chaired by Mr. WANG Liyan. The primary duties of
the Audit Committee are to oversee the Group's financial reporting system,
risk management system and internal control procedures, and to review
and monitor the external auditors’ independence and objectivity and the
effectiveness of the audit process in accordance with the applicable standard.
The Audit Committee has been provided with sufficient resources to discharge

its duties.

The Audit Committee has reviewed the accounting standards and practices
adopted by the Group and discussed with the management on the internal
control and financial reporting matters, including the review of the unaudited

interim results for the Reporting Period.

Remuneration Committee

The Remuneration Committee currently comprises Mr. SUN Yansheng, Mr.
ZHANG Ping and Mr. WU Liang, and is chaired by Mr. SUN Yansheng. The
primary duties of the Remuneration Committee include determining the
policies in relation to human resources management, reviewing the Company’s
remuneration policies and determining remuneration packages for the

Directors and senior management members.

26 CHINA SHENGMU ORGANIC MILK LIMITED 7 BIEEH A #4 BTR A 7

Daeessain

RATEDRABZPreE 7 LR R LR
B D (B TRERT Mgk (R EER<TRI)
5 — BB &5 E P RS (T < ARSI D 1 7%
AEREREBEEAERNTH -

!

- FERILE ST TR -

EE=g

RAFHRERY EF@hNREFAE
B —B2RMITEECRRIELL) BAFH
TEERG—FLKE(EZFE)  RFEE B
HELLE  FREERBBELLIN L=
EBEIFPTER(EUELELE  RRELE
RIS )i -

EREEERBFRAPHEEA

EZZESEABRETUESRE REEE
RR=GE  WHRTVELREREER - &
Tyi/\ SNTFEREREERAEENI R
45 RREERSRAIIERRER - I
ﬁﬁ%‘?ﬁﬁﬁ%E%Fﬁ&%gﬁ\\ﬂvﬁgﬁﬁm@ﬁi
’|‘EE)§2?\EEE’I“$LX&$§HETE’Jﬁ?ﬂl’l‘f{ o BiZE
BECESERNERRBITHRE -

IS S

b

$¢Z§§§ EHARERAZ £ &
BRI - I B E TR E 5 i M AR ER 1 M S
FH SREHARSHANREEZTH

FMEES
FNEZESERKNEREREELE - RF
%E&%E%E'IE%LE%E%EI
B HMEESMEIEHERERTEHEA
NERERMECR - BHEAR B M FECK
NEFTEERSREIEERKENTMEE



Nomination Committee

The Nomination Committee currently comprises Mr. CHEN Yiyi, Mr. WANG Liyan
and Mr. WU Liang and is chaired by Mr. CHEN Yiyi. The primary duties of the
Nomination Committee are to make recommendations to the Board regarding

candidates to fill vacancies on the Board.

Strategic and Sustainability Committee

The Strategic and Sustainability Committee of the Company comprised one
executive Director (Mr. ZHANG Jiawang) and three non-executive Directors (Mr.
CHEN Yiyi, Mr. ZHAO Jiejun and Mr. SUN Qian) and is chaired by Mr. CHEN Yiyi.

The primary duties of the Strategic and Sustainability Committee include
formulating the Company's long-term development strategy, as well as
considering environmental, social and corporate governance related matters.
The sustainability department of the Company will report the work progress to
the Strategic and Sustainability Committee on a regular basis.

Model Code for Directors’ Securities
Transactions

The Company has adopted a code of conduct regarding securities transactions
by its Directors on terms no less exacting than the required standard of
dealings set out in the Model Code for Securities Transactions by Directors of
Listed Issuers (the "Model Code”) as set out in Appendix C3 to the Listing Rules.
Having made specific queries to the Directors, all Directors have confirmed that
they have complied with the required standards as set out in the Model Code
during the Reporting Period.

Directors’ Rights to Acquire Shares or Debt
Securities

Save as disclosed under the section headed “Share Award Scheme” above,
during the Reporting Period, the Company or any of its subsidiaries was not a
party to any arrangements whose objects are, or one of whose objects is, to
enable the Directors to acquire benefits by means of the acquisition of Shares

in, or debentures of, the Company or any other body corporate.
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Report of the Directors
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Directors’ Interest in a Competing Business

Mr. CHEN Yiyi, a non-executive Director and the Chairman of the board, is
currently a vice president and head of strategy management of China Mengniu
Dairy Company Limited ("China Mengniu”) (HKEX stock code: 2319) (together
with its subsidiaries, the “Mengniu Group”) and is responsible for its strategic
and investment management. Mr. CHEN is also the non-executive director of
China Modern Dairy Holdings Ltd. (“China Modern Dairy"), a company whose
shares are listed on the Stock Exchange (HKEX stock code: 1117) and assumed
the role of the chairman of the board of China Modern Dairy with effect from
1 September 2025, and a director and the chairman of the board of directors
of Shanghai Milkground Food Tech Co., Ltd. ("Milkground”), a company whose
shares are listed on the Shanghai Stock Exchange (stock code: 600882).

Mr. ZHANG Ping, a non-executive Director, has ceased to be a vice president
and the chief financial officer of Mengniu Group with effect from 1 September
2025. Mr. ZHANG is a non-executive director of China Modern Dairy.

Mr. ZHAO Jiejun, a non-executive Director, has resigned as a non-executive
director and chairman of the board of China Modern Dairy with effect from 1
September 2025.

For further information on the potential competition between the business
of China Mengniu and the business of the Group, please refer to the section
headed "Relationship with Mengniu Group — Competition” in the prospectus of
the Company dated 30 June 2014.

China Mengniu is one of the leading dairy products manufacturers in the
PRC, principally engaged in the manufacture and distribution of premium
dairy products, including liquid milk, ice cream, formula milk and other dairy
products.

The principal activity of China Modern Dairy is the production and sale of raw
milk to customers for processing into dairy products.

Milkground is principally engaged in the research and development, production
and sale of cheese related dairy products.

The above-mentioned competing business is managed by separate entities with
independent management and administration. The Directors are of the view
that the Group is capable of carrying on its businesses independently of, and
at arm’s length from, the businesses of these entities. When making decisions,
the relevant Director, in performance of his duty as Director, has acted and will
continue to act in the best interests of the Group.

Save as disclosed above, all Directors have confirmed that for the six months
ended 30 June 2025 and as at the date of this interim report, they and their
close associates have not engaged in or held any interest in any business
which is or may be, directly or indirectly, in competition with our business.
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Directors’ and Chief Executive's Interests and
Short Positions in Shares, Underlying Shares
and Debentures

So far as is known to any Director or chief executive of the Company, as at 30
June 2025, the interests or short positions of the Directors and chief executive
of the Company in the issued ordinary shares of the Company (the “Shares”),
underlying Shares and debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the Securities and Futures
Ordinance (Chapter 571 of the Laws of Hong Kong) (the "SFQ")) which were
required to be immediately notified to the Company and the Stock Exchange
pursuant to Divisions 7 and 8 of Part XV of the SFO (including interests or short
positions which they had or were deemed to have under such provisions of
the SFO), or the interests or short positions which were required, pursuant to
Section 352 of the SFO, to be entered in the register referred to therein, or the
interests or short positions which were required, pursuant to the Model Code,
to be immediately notified to the Company and the Stock Exchange, were as
follows:

LONG POSITION IN THE SHARES OR UNDERLYING SHARES

Report of the Directors
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ABRARAREFMBEEE(EERE
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Number of
Shares/
underlying
Name Capacity/Nature of interest Shares Percentage
Bz 17, 6B
JE B, EntE R EE Bk
ZHANG Jiawang Beneficial owner 173,328,580 " 2.07%
oK EmfEAA
(1) Including 5,396,000 outstanding unvested Award Shares and 29,802,580 vested Award (1)  BIERIEARQFIIM S8BT 21 T 495,396,000

Shares that were granted under the Share Award Scheme of the Company. For details
of the Award Shares, please refer to the section headed "Movement of Share Awards
During the Reporting Period”.

Save as disclosed above and to the best knowledge of the Directors, as of 30
June 2025, none of the Directors or chief executive of the Company had any
interest or short position in the shares, underlying shares or debentures of
the Company or any of its associated corporations which were required to
be immediately notified to the Company and the Stock Exchange pursuant to
Divisions 7 and 8 of Part XV of the SFO (including interests or short positions
which they were taken or deemed to have under such provisions of the SF0),
or which were required, pursuant to Section 352 of the SFO, to be entered in
the register referred to therein, or which were required to be notified to the
Company and the Stock Exchange pursuant to the Model Code.
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Interests of the Substantial Shareholders

So far as is known to any Director of the Company, as at 30 June 2025, the
following persons (other than the Directors and the chief executive of the
Company) had an interest or short position in the Shares or the underlying
Shares as recorded in the register required to be kept by the Company
pursuant to Section 336 of the SFO, or which would fall to be disclosed to the
Company and the Stock Exchange under the provisions of Divisions 2 and 3 of
Part XV of the SFO, or were, directly or indirectly, interested or deemed to be
interested in 5% or more of any class of share capital carrying rights to vote in

all circumstances at general meetings of any member of the Group:

FERRNER

MARBEMEEAMA - PR 202556 A30
A TIWAT(KRFEZERERTHAER
B ON) A BR (0 Sk AR BB A 19 AR B iR 8 AR R
AIRBEBE AR ERAFEIBIEREETE
VEEMeERSAE - RBEZESRBAE
EBIZE XV EBEE 2 RE 3D ERRE AR AR
AINER I ENERISORE - B
BV S AR A YRR SRR AT INMEATIE R
THEAEBFRAKERFRNRKRERE LR
FO TR 28 B A% AN 5% s LA _E Ao RERS -

Capacity/ Number of Shares/

Name Nature of interest underlying Shares Percentage

et B RS Bt AR BB Bk

Start Great Holdings Limited Beneficial owner 2,513,178,555 (L) 29.99% (L)
E=mEAA

China Mengniu Dairy Company Limited Interest of a controlled corporation 2,513,178,555 (L) 29.99% (L)

FERFIEERAT SPEHEE R

Nong You Co,, Ltd. Beneficial owner 1,301,651,000 (L) 15.53% (L)
EmfBA

Shao Genhuo Interest of a controlled corporation 1,301,651,000 (L) 15.53% (L)

BRIRE ZEHEE R

Beijing Zhi Nong Investment Co., Ltd. Interest of a controlled corporation 1,301,651,000 (L) 15.53% (L)

EREEEERRETAT SPEHEE R

Greenbelt Global Limited Beneficial owner 536,097,305 (L) 6.40% (L)
EmfBA

BPEA Private Equity Fund V, L.P. Interest of a controlled corporation 536,097,305 (L) 6.40% (L)
ZEHEE R

BPEA Private Equity GP V, L.P. Interest of a controlled corporation 536,097,305 (L) 6.40% (L)
SPEHEE R

BPEA Private Equity GP V Limited Interest of a controlled corporation 536,097,305 (L) 6.40% (L)
SRS AR

BPEA EQT Holdings AB Interest of a controlled corporation 536,097,305 (L) 6.40% (L)
ZEHEE R

EQT AB Interest of a controlled corporation 536,097,305 (L) 6.40% (L)
SPEHEE R

Notes: B 5E

(1) Based on 8,381,295,229 Shares in issue as at 30 June 2025.

(2) (L) indicates a long position.

(3) Start Great Holdings Limited is the subsidiary of China Mengniu.

(4) Greenbelt Global Limited is held as to approximately 99.35% by BPEA Private Equity
Fund V, L.P. BPEA Private Equity GP V, L.P., is the general partner of BPEA Private Equity
Fund V, L.P. BPEA EQT Holdings AB is the sole shareholder of BPEA Private Equity GP V
Limited, which is also the general partner of BPEA Private Equity GP V, L.P. BPEA EQT
Holdings AB is wholly owned by EQT AB, which is listed on Nasdag Stockholm.
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Interests of the Substantial Shareholders of Any
Member of the Group (Other than the Company)

Report of the Directors
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AEBEAREQE (X2
BIBRIN) EERRAVER

Percentage of

Name Name of member company interest
B 1A MERBINERE EEBEDE
WU Jianye Bayannur Shengmu Pangu Farming Co., Ltd. 45.00%
Ryl EE@mERREPEREREMELRT

Inner Mongolia University Aodu Assets Inner Mongolia IMU-Shengmu High-tech Dairy Co., Ltd. 30.00%

Management Limited

MEEARRBEREEAREEAT

ARAARERSHRERR AR

Save as set out above, our Directors are not aware of any person (not being
a Director or chief executive of the Company) who, as at 30 June 2025, was
interested, directly or indirectly, in 10% or more of any class of share capital
carrying rights to vote in all circumstances at general meetings of any member
of the Group (other than the Company) or any options in respect of such share
capital.

Share Award Scheme

On 19 April 2022 (the "Adoption Date"), the Company adopted a long-term share
award scheme (the “Share Award Scheme”) to recognize the contributions by
certain employees of the Group and to provide them with incentives in order
to: (i) improve the corporate governance structure to achieve sustainable
development of the Company; (ii) attract, retain and motivate outstanding
talents and build a common interest among shareholders, the Company and
employees; (iii) fully motivate the core employees and continue to stimulate
high-quality growth of the team performance; and (iv) attract external talents
for the Company. Under the Share Award Scheme, the number of award shares
(the "Award Share(s)’) vested and to be vested in respect of share award(s) (the
“Share Award(s)") granted to each participant for the 12-month period up to
and including the date of grant of the last Share Award to such participant shall
be no more than 1% of the number of issued shares of the Company from time

to time.
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Subject to any early termination pursuant to the rules of the Share Award
Scheme, the Share Award Scheme shall be effective from the Adoption Date
and shall remain in full force and effect for a period of 10 years from the
Adoption Date. Pursuant to the Share Award Scheme, the shares under the
Share Award Scheme will comprise existing shares of the Company purchased
or to be purchased by the Trustee on the open market. The Share Award
Scheme shall be subject to the administration of authorised representatives

authorised by the Board and the Trustee in accordance with the Scheme Rules.

During the Reporting Period, the Board did not grant any Award Share or cash
award under the Share Award Scheme. As at the date of this interim report, the
number of the Share Awards that have not yet vested under the Share Award
Scheme is 42,337,500 Shares, representing approximately 0.51% of the total
issued Shares.
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Update on Information of Directors Pursuant to
Rule 13.51B(1) of the Listing Rules

Mr. WANG Liyan was designated as the lead independent Non-Executive
Director by the Board on 26 March 2025.

Save for disclosed above, there were no changes in the information of Directors
since the date of the 2024 annual report of the Company, which are required to
be disclosed pursuant to Rule 13.51B(1) of the Listing Rules.

Investor Relations

The Company adopts a proactive policy in promoting investor relations and
communications. Regular meetings are held with institutional investors and
financial analysts to ensure two-way communications on the Company's
performance and development. Investors are welcomed to send their enquiries
to our investor relation at zgsm@smorganic.cn or browse the Company's
website (http://www.shengmuorganicmilk.com) for latest update information
of the Group.

On behalf of the Board
China Shengmu Organic Milk Limited
CHEN Yiyi

Chairman

Hong Kong, 27 August 2025
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Report on Review of Interim Financial Statement

P B RREFARS

T
EY:

Independent review report

Ernst & Young KRR BT
27/F, One Taikoo Place EB 8 EF
979 King’s Road HE2EI795

Quarry Bay, Hong Kong Kish— 2718

To the board of directors of China Shengmu Organic Milk Limited

(Incorporated in the Cayman Islands with limited liability)

Introduction

We have reviewed the interim financial information set out on pages 37 to 64,
which comprises the condensed consolidated statement of financial position
of China Shengmu Organic Milk Limited (the “Company”) and its subsidiaries
(the “Group”) as at 30 June 2025 and the related condensed consolidated
statements of profit or loss, comprehensive income, changes in equity and
cash flows for the six-month period then ended, and explanatory notes. The
Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong
Limited require the preparation of a report on interim financial information
to be in compliance with the relevant provisions thereof and International
Accounting Standard 34 Interim Financial Reporting ("IAS 34") as issued by
the International Accounting Standards Board. The directors of the Company
are responsible for the preparation and presentation of this interim financial
information in accordance with IAS 34. Our responsibility is to express a
conclusion on this interim financial information based on our review. Our
report is made solely to you, as a body, in accordance with our agreed terms
of engagement, and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this report.

Scope of Review

We conducted our review in accordance with Hong Kong Standard on Review
Engagements 2410 Review of Interim Financial Information Performed by
the Independent Auditor of the Entity as issued by the Hong Kong Institute
of Certified Public Accountants. A review of interim financial information
consists of making inquiries, primarily of persons responsible for financial
and accounting matters, and applying analytical and other review procedures.
A review is substantially less in scope than an audit conducted in accordance
with Hong Kong Standards on Auditing and consequently does not enable us to
obtain assurance that we would become aware of all significant matters that
might be identified in an audit. Accordingly, we do not express an audit opinion.

Tel T iE: +852 2846 9888
Fax {EH.: +852 2868 4432
ey.com
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Report on Review of Interim Financial Statement

P BERREIARS

. LA
Conclusion R

Based on our review, nothing has come to our attention that causes us to  BIERMABE TIE - RAWLEZIRT(]E
believe that the interim financial information is not prepared, in all material & - &R HHSEREFRBEE RS

respects, in accordance with IAS 34. AARBREHE ST LR E 3L RRE
Ernst & Young ZXE TR BT

Certified Public Accountants HEEEA

Hong Kong B

27 August 2025 202548 A 27 H
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Interim Condensed Consolidated Statement of Profit or Loss

P AR S ER

For the six months ended 30 June 2025 # % 2025 % 6 5 30 H 1L <1 A

REVENUE
Cost of sales

Gross profit

Loss arising from changes in fair value
less costs to sell of biological assets

Fair value changes of financial
guarantee contracts

Other income and gains

Selling and distribution expenses

Administrative expenses

Impairment losses on financial and
contract assets, net

Other expenses

Finance costs

Share of (losses)/profits of associates

LOSS BEFORE TAX
Income tax expense

LOSS FOR THE PERIOD

Profit/(loss) attributable to:
Owners of the parent

Non-controlling interests

LOSS PER SHARE ATTRIBUTABLE TO
ORDINARY EQUITY HOLDERS OF
THE PARENT
Basic

— For loss for the period

Diluted
— For loss for the period

HEWA
HEMRA

EF

YA E DT ESBANE
# M E £ RR
BERRAOHATFERD

H A YA N W g

HE R HA

TR
EMEENEEZ

Bl (BB 185 R

HAFAx

BB R
DR F (EB18R) a8 F

BRI AT B 1R
PSR

MR

AT &SN, (BE)

BREIERA
TR

SRR EBEESHEA
FEIG BRUEE

BN
—HIRERE

—HINEE

Notes 2025 2024
S 20254 2024 4F
(Unaudited) (Unaudited)
(REER) (REEEZ)
RMB’000 RMB'000
AR¥T T AREFIT
1,444,274 1,490,702
(1,079,408) (1,096,193)
364,866 394,509
(471,255) (451,023)

(301) (112)

166,525 49,900
(26,062) (27,883)
(55,768) (62,678)

(68) (27)

(2,087) (25,984)

(19,366) (23,464)

(1,870) 1,256

(45,386) (145,506)

(215) (4)

(45,601) (145,510)
(48,322) (143,681)

2,721 (1,829)

(45,601) (145,510)
(RMB0.006) (RMB0.018)
(AR#0.0067T) (AR¥0.0187T)
(RMBO0.006) (RMB0.018)
(AE#0.0067T) (AR®0.0187T)
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Interim Condensed Consolidated Statement of Comprehensive Income
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For the six months ended 30 June 2025 &% 2025 4 6 A 30 H 1F 7~ 18 A

LOSS FOR THE PERIOD

Other comprehensive loss that will not
be reclassified to profit or loss in
subsequent periods:
Equity investments designated at fair value
through other comprehensive income:
Changes in fair value

Net other comprehensive loss that will
not be reclassified to profit or loss
in subsequent periods

OTHER COMPREHENSIVE LOSS FOR
THE PERIOD, NET OF TAX

TOTAL COMPREHENSIVE LOSS FOR THE PERIOD

Attributable to:
Owners of the parent
Non-controlling interests

HREE
BT eRnERABEHRDEE
Bam A EEEE

EERAFEFAEM
EERENEREE
NEEES

BranERBRERIEE
BamHE M2 EERFE

HRAEMEEER - HNRHE

HBREHEELE
AT &IRMESN
ISYNIE 2SN
FRIE R

2025 2024
2025F 2024 %
(Unaudited) (Unaudited)
(REEEZ) (REEEZ)
RMB’000 RMB'000
el =T
(45,601) (145,510)
(3,000) (4,000)
(3,000) (4,000)
(3,000) (4,000)
(48,601) (149,510)
(51,322) (147,681)
2,721 (1,829)
(48,601) (149,510)
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Interim Condensed Consolidated Statement of Financial Position

A S B AR S B B AR R 3R

NON-CURRENT ASSETS
Property, plant and equipment
Right-of-use assets

Other intangible assets
Investments in associates
Biological assets

Other financial assets

Cash and bank balances
Total non-current assets

CURRENT ASSETS

Inventories

Biological assets

Trade receivables

Prepayments, other receivables
and other assets

Prepaid income tax

Other financial assets

Restricted bank deposits

Cash and bank balances

Total current assets

CURRENT LIABILITIES

Trade and bills payables

Other payables and accruals
Lease liabilities

Interest-bearing bank borrowings
Tax payable

Total current liabilities
NET CURRENT LIABILITIES

TOTAL ASSETS LESS CURRENT LIABILITIES

FRBEE

E RN E S
EREEE
Hib B A E
REEE R RINIRE
EMEE
Hit R E
Re RIRTTHEE

JFERBEERER

REEE

T8

EMEE

B 2 WA

BN R - B KEOR
REMEE

BNAEH
Hb e @MEE
ZRHERITER

Re KIRTTHRR

MEVEERRE

REBEE
BHRNFTANMENZEE
HAib R 5 R R IRIRE A
HEAE

FHEIRTTER

FEfI IR

30 June 2025 2025 4 6 A 30 H
30 June 31 December
Notes 2025 2024
2025 F 2024 FF
FT & 6H30H 12 A31H
(Unaudited) (Audited)
(REER) (g&=Z)
RMB’000 RMB'000
ARET T ARBEFIT
9 1,822,295 1,885,925
584,912 594,896
21,803 23,285
32,775 34,644
10 3,245,672 3,380,138
53,000 56,000
51,637 368,058
5,812,094 6,342,946
631,953 856,609
10 17,479 86,383
11 271,796 287,701
67,985 64,400
2,151 —
120,395 —
105,049 128,988
998,492 697,225
2,215,300 2,121,306
12 1,387,463 1,649,760
200,199 304,565
16,783 17,036
1,451,128 666,565
— 1,227
3,055,573 2,639,153
(840,273) (517,847)
4,971,821 5,825,099
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RHA AR S B AR R &

30 June 2025 2025 F 6 H 30 H
30 June 31 December
Notes 2025 2024
2025 5 2024 F
MtEE 6 A 30H 12 A31H
(Unaudited) (Audited)
(REEX) (®:z)
RMB’000 RMB'000
ARET T AREF T
NON-CURRENT LIABILITIES FREBEE
Lease liabilities HERE 27,862 41,587
Deferred income EIEWA 6,326 —
Interest-bearing bank borrowings FTERITER 805,904 1,607,720
Total non-current liabilities JEMEN B EEE 840,092 1,649,307
Net assets FEE 4,131,729 4,175,792
EQUITY s
Equity attributable to owners of the parent BAREE AEGER
Share capital & A 13 69 69
Treasury shares held under the BRI GD REIET BB W
share award scheme EFEGL (18,876) (43,754)
Reserves (s 3,934,161 4,006,692
3,915,354 3,963,007
Non-controlling interests I AR = 216,375 212,785
Total equity FERiERE 4,131,729 4,175,792
Zhang Jiawang Zhang Ping
RERAEE RF
Director Director
E=a EZE
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Interim Condensed Consolidated Statement of Changes in Equity

FHIEHREER 2R

For the six months ended 30 June 2025 # % 2025 % 6 5 30 H 1L <1 A

Attributable to owners of the parent

At 31 December 2024 (audited)
Loss for the period
Other comprehensive loss

for the period:

Changes in fair value of

equity investments at fair value

through other comprehensive

income, net of tax

Total comprehensive loss
for the period
Share Award Scheme
Shares exercised under
Share Award Scheme
Reversal of overprovision
of dividend declared to
non-controlling shareholders

At 30 June 2025 (unaudited)

RNUEN A3 B(EER)
BEE
BNEDREER

RAPE KT
RERRATERE:
Rk

BrEEREE

Tt 2sirel
RERDER BTRORY

HHERRRERREH
RERRED

R025% 6 30 B(FEEH)

BRAEEARE

Fair value

reserve of

financial

assets at fair

value through

Share Share other Exchange Non-

Share Treasury premium  Contributed option  comprehensive Reserve fluctuation Retained controlling Total
capital shares account surplus reserve income funds reserve profits interests equity

ROVETA

fERaE EXR®

Bx Bk B4EG BREGE  ATERE R4S R REERA &t FER BELE
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARMTR  ARRTR ARBTT ARETR ARRTR  ARMTR  ARRTR  ARBTR  ARMTR ARMTR ARBTR ARETR
69 (43,756) 2,627,430 490371 28590 (23,162) 678,795 16,617 388,051 3,963,007 22785 4175792
= = = = = = = = (48,322) (48,322) 2,1 (45,601)
- - - - - (3,000 - = - (3,000) - (3,000)
- - - - - (3,000) - = (48,322) (51,322) 2,1 (48,601)
14 = = = = 3,669 = = = = 3,669 = 3,669
= 2,878 (131) - (24,747) - - - - - - -
= = = = = = = = = = 869 869
69 (18876) 2,427,299 490371 1512 (26,162) 678,795 16,617 339729 3915354 26315 4131729
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Interim Condensed Consolidated Statement of Changes in Equity

FHERREERR2BR

For the six months ended 30 June 2025 & 2= 2025 % 6 5 30 A 1L~ 1 A

Attributable to owners of the parent

BRRRAARLE
Fair value
reserve of
financial
assets at fair
value through
Share Share other Exchange Non-
Share Treasury premium ~ Contributed option  comprehensive Reserve  fluctuation Retained controlling Total
Note capital shares account surplus reserve income funds reserve profits Total interests equity
RATEFA
Afp2EkE
heraE ELED
ffgt BE  BERH  RGEE  E4RE BRERE  ATERE  BRES e AEH & REE  BEEE
RMB'000 RMB'000 RMB'000 RMB000 RMB'000 RMB000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB000
ARETT  ARBTR  ARBTT  ARETT ARMTR  ARETT  ARETR  ARETT  ARETT  ARETR  ARBTT  ARET
At 31 December 2023 (aucited) RNBENANA(EER) 69 (76887) 2348310 49037 130409 (18,162) 669,287 16417 463054 4023068 213187 4,236,255
Proftfo the period B - - - - - - - - 30 43e81) (1829 (145510)
Other comprehensive loss BREHREEE:
for the period:
Changes in fair value of BATEHAR R ENED
equity investrments at fair value BERELTEEY:
through other comprehensive MaHE%
income, net of tax - - - - - (6,000) - - - (6,000) - (6,000)
Total comprehensive loss Hh2EERLE
for the period - - - - - 6,000) - - (143,681) [147,681) (1.829) (149,510)
Share Award Scheme R KRS 14 - - - - 14707 - - - - 14,707 - 14707
Shares exercised under RERA R B TRORA
Share Award Scheme - KRAKK] 1150 - (34,263) - - - - - - -
Dividends distribution REAK - - (17587) - - - - - - (17587) - (17,587)
Dividends paid to non-controling ~ FIFERRBRERHRE.
shareholders - - - - - - - - - - (1.382) (1.382)
Transfer from share option reserve SR ERRERE - - 95,558 - (95,558) - - - - - - -
At30 June 2024 (unaudited) R0 F 4 A0 B (REER) 69 (63754) 242743 49037 15275 (22162 669,287 16617 319373 3872507 209976 4082483
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Interim Condensed Consolidated Statement of Cash Flows

FHEHGERERER

For the six months ended 30 June 2025 # % 2025 % 6 5 30 H 1L <1 A

2025 2024
2025 2024 %F
(Unaudited) (Unaudited)
(REHEX) (REgEZ)
RMB’'000 RMB'000
ARMET T ARETF T
CASH FLOWS FROM OPERATING ACTIVITIES REZBABRTAE
Loss before tax: B A& 1R (45,386) (145,506)
Adjustments for: T
Loss arising from changes in fair value less EMEERNFESEREE
costs to sell of biological assets EREAMNESE 471,255 451,023
Fair value changes of financial BEERG N AT EE
guarantee contracts 301 112
Fair value gain on other debt investments HEMEBREN A EY S (27) -
Interest income FMEWA (14,152) (18,277)
Finance costs B AR 19,366 23,464
Lease interest MEF S 922 —
Share of losses/(profits) of associates DEHE A BIEE, CaFl) 1,870 (1,256)
Depreciation of property, plant and equipment ME - WEMREITE 63,550 62,831
Depreciation of right-of-use assets FRAEEENE 8,990 9,050
Amortisation of other intangible assets E i a e 1,293 718
Loss on disposal of items of property, plant and HEWE  BELREELESE
equipment 929 2,723
Share award expenses B 82 ED R 2 8,301 14,707
Impairment of financial and contract assets TREEHNEERE 68 27
Impairment of items of inventories GFEEBERE 900 20,557
Reversal of provision for litigations and claims Fa Rk REE R EREE (45,524) —
Amortisation of deferred income HFIRLON: - Fic (2,094) -
Foreign exchange gains, net SN U 25 ) F KB 337 410
470,899 420,583
Decrease in inventories FER D 223,756 416,185
Decrease/(increase) in biological assets - current £ ¥EER L (3 11) — 7S 67,008 (95,852)
Decrease in trade receivables B 5 R IE R 15,905 65,353
Decrease/(increase) in prepayments, TEFIE - M pEURIE &
other receivables and other assets HiBERD,/(38) 391 (21,631)
Withdrawal of restricted bank deposits IREUE PR HI8R1T 17 5K 8,939 12,523
Decrease in trade and bills payables B 5 FIE MR 2B (230,524) (548,285)
Decrease in other payables and accruals HEmENFIERERERR LD (42,020) (33,821)
Increase in deferred income IRFEUTAIE AN 8,420 -
Cash generated from operations KEEAMNES 522,774 215,055
Interest received B2 E 1,672 2,581
Income tax paid EATFTIEE (3,593) (4)
Net cash flows from operating activities KETEBFIRIAESRE R 520,853 217,632
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Interim Condensed Consolidated Statement of Cash Flows

THEREGRERERNER

For the six months ended 30 June 2025 & 2= 2025 % 6 5 30 A 1L~ 1 A

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of items of property, plant and

equipment

Payments for breeding calves and heifers

Prepayment for biological assets

Proceeds from disposal of biological assets
Proceeds from disposal of items of property,

plant and equipment

Proceeds from disposal of a subsidiary

in prior period

Increase in other financial assets - entrusted loans
Increase in other financial assets - other

debt investments

Proceeds from disposal of other financial assets

Interest received

Placement of term deposits with original maturity

over three months

Net cash flows used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Dividends paid to non-controlling shareholders

Dividends paid

New bank loans

Repayment of bank loans

Principal portion of lease payments
Withdrawal of pledged deposits
Interests paid

Net cash flows (used in)/from financing activities

NET (DECREASE)/INCREASE IN CASH AND

CASH EQUIVALENTS

Cash and cash equivalents at beginning of period
Effect of foreign exchange rate changes, net

CASH AND CASH EQUIVALENTS AT END OF PERIOD

ANALYSIS OF BALANCES OF CASH AND

CASH EQUIVALENTS
Cash and bank balances
Time deposits
Restricted bank deposits

Cash and cash equivalents as stated in
the interim condensed consolidated

statement of financial position

Time deposits with original maturity
of more than three months
Restricted bank deposits

Cash and cash equivalents as stated in the
interim condensed consolidated statement

of cash flows

?Xﬁ/ﬁ@ﬁﬁ SHEeRE
BEWX  BELREBER

f BT B KA R

Y EEENR
HEEMEENS IR
HEWE - BE R RBER FHSRE

PARTEARE & — R B 2 BHY
PSR

Hih S RA SN - BHER
Hit e @EEL N - HMEBRE

HE RS B & ENTS IR
EHF B
FARZHERBB=

RETBMARESREFR

MEEHERERE

B (A FE4E AR AR FUR S B AR B
BB

FTILIRITIE TR
BEIFITER
MERFOEALED
RS HRER

BAF A

BMEEE (M), PSR

ReMREFEBWORD) MEINFE

MRS LA SEY)
L T

HRREMREEEY

ReRBeEEWEGIM

He MIRTTE S

TEHFER

ZRRFIERTTIER

FHAERAAR & BT S AR R R A R
MReEMREEEYD

EEIEF A B d = B A M E BFE R

SRR FIERTTIER

PHISRAR AR RERT IR
MRS MRESEY

18 A 8 BTN

imuiﬁ*%ﬁ

2025 2024
20255 2024 %
(Unaudited) (Unaudited)
(REER) (REEEAZ)
RMB’000 RMB'000
ARET T ARETIT
(92,040) (158,374)
(541,746) (536,969)
— (44,917)
240,641 218,819
1,053 14

— 15,000
(100,000) (70,000)
(20,368) -
— 100,000

3,583 4,640
13,808 (63,252)
(495,069) (535,039)
= (511)

(598) —
1,196,198 1,605,009
(1,213,451) (1,249,696)
(12,695) (13,121)
15,000 28,211
(20,030) (27,309)
(35,576) 342,583
(9,792) 25176
430,574 395,457
(337) (410)
420,445 420,223
196,569 207,690
853,560 839,155
105,049 108,049
1,155,178 1,154,894
(629,684) (626,622)
(105,049) (108,049)
420,445 420,223

44 CHINA SHENGMU ORGANIC MILK LIMITED 7 BIEEH A #4 BTR A 7



Notes to Interim Condensed Consolidated Financial Information

RIS S M E R

BASIS OF PREPARATION

The interim condensed consolidated financial information for the six
months ended 30 June 2025 has been prepared in accordance with IAS
34 Interim Financial Reporting. The interim condensed consolidated
financial information does not include all the information and disclosures
required in the annual financial statements, and should be read in
conjunction with the Group's annual consolidated financial statements
for the year ended 31 December 2024.

GOING CONCERN BASIS

The Group had net current liabilities of RMB840,273,000 as at 30 June
2025 (as at 31 December 2024 RMB517,847,000). In view of the net
current liabilities position, the board of directors has given careful
consideration to the future liquidity and performance of the Group and
its available sources of finance in assessing whether the Group will have

sufficient financial resources to continue as a going concern.

Having considered the unutilised banking facilities, and cash flow
projections for the twelve months ending 30 June 2026, the directors are
satisfied that the Group is able to meet in full its financial obligations as
they fall due for the foreseeable future. Accordingly, the directors have
prepared the interim condensed consolidated financial information on a
going concern basis.

CHANGES IN ACCOUNTING POLICIES

The accounting policies adopted in the preparation of the interim
condensed consolidated financial information are consistent with those
applied in the preparation of the Group's annual consolidated financial
statements for the year ended 31 December 2024, except for the
adoption of the following amended IFRS Accounting Standard for the first
time for the current period'’s financial information.

Amendments to IAS 21 Lack of Exchangeability

The nature and impact of the amended IFRS Accounting Standard are

described below:

1.

30 June 2025 20254 6 H30H
mBLE X
HE2025% 6 A30H /A B RFEA
HMRGAVEER IR ERE %
BIEE 34 5[ H IR R & IR &Y - KR
HIRS 4R & S E R I 8 iR E B
BREBRENTEEN MIFESE
WERAEEEE2024F12A31H
I FEMNEE SRR —HHEE

o

+ 422 477 2K EE S
BEKEEE

REBR2025F 6 A0 B FRBE
BEA AR 840,273,000 7T (R 2024 4
12A31H : AR¥517,847,0007T) °
ERFRBEBENER  EFTSEF
HAEBEERE WM EERFEL
B DREZRAEERROR

B REBURETANES TR

EZRIRFEANBRITEEEE - &
F2026F6A30H 12 AR &
METER - EEMHE - FEEB
NEAERMRRTEEITAI N
MEEM - Al EFERIFELE
REEFR P HERGEE PBER -

STBR 225

MR AREIE 2 B ER RN T
KAEFTRIR B E g ERS - &
SIh RS E M ER KRB &5
RGBSR EE E2024F 12 F
N AFENGENBREMERAE
_ﬁ °

R AR
%21 B ET

= A R

T BB RS R Al
REEHBWT
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Notes to Interim Condensed Consolidated Financial Information

RIS S H B ERME

30 June 2025 20256 5308

2.

46

CHANGES IN ACCOUNTING POLICIES (continvea)

Amendments to IAS 21 specify how an entity shall assess whether a
currency is exchangeable into another currency and how it shall estimate
a spot exchange rate at a measurement date when exchangeability is
lacking. The amendments require disclosures of information that enable
users of financial statements to understand the impact of a currency not
being exchangeable. As the currencies that the Group had transacted
with and the functional currencies of group entities for translation into
the Group's presentation currency were exchangeable, the amendments
did not have any impact on the interim condensed consolidated financial
information.

OPERATING SEGMENT INFORMATION

For management purposes, the Group is not organised into business
units based on their services and only has one reportable operating
segment. Management monitors the operating results of the Group's
operating segment as a whole for the purpose of making decisions about

resource allocation and performance assessment.

GEOGRAPHICAL INFORMATION

All of the Group's revenue was derived from customers located in
Mainland China and all of the Group’'s non-current assets were located in
Mainland China, and therefore no geographical segment information is

presented in accordance with IFRS 8 Operating Segments.

REVENUE

An analysis of revenue is as follows:

2.

SRR 2B )

BERSFHEAIZE 21 RIS AR RIE
WA - REEEE RS S —
BE®  URERZAILBENER
T BEREMAEEEE B A
[ER - ZIERTERXBERMABEE - A
EHBRRERETHRERRZ AN
BUERMSROTE - ARAREAIE
RENEBLEESE TR ZINEER
BRI RBEAREZIBER  BZF
(EETE MRS S M B ER L EE

BEZ-R

e MER

MBI S - A E LIRS
SRBEN - AEA— AT 2 HER
S o ERBEEAEEEE DM
BREEEE DR ERERRE
EHERIRE -

HEEH
AEBERMEBALREMNFE R
MEF  BAKRBEMAFRBEEY
SRR BE AN - F I &R D §E
F T AR 15 B R B 75 ¥R 5 2 R 2B 8 SR AT

ARSI -

HERA

HEBADHIAT :

For the six months ended 30 June

BZE6HA30HLNER

2025 2024
2025 2024 F
RMB’'000 RMB'000
AREET T AREFT
(Unaudited) (Unaudited)

(REEZ) (REER)

KEEPAKMEERA

Revenue from contracts with customers

1,644,274

1,490,702
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Notes to Interim Condensed Consolidated Financial Information

REVENUE (continued)

DISAGGREGATED REVENUE INFORMATION FOR REVENUE FROM

CONTRACTS WITH CUSTOMERS

RIS S H B ER M

30 June 2025 20254 6 F30H

HEWA #)

REFFENNHERAZHE

WA BRI A

For the six months ended 30 June

BZE6H30RLNEAR

2025 2024
2025 F 2024 FF
Sale of Sale of
Segment o raw milk raw milk
HEREHI SHE REH
RMB’000 RMB'000
AREET T AREFIT
(Unaudited) (Unaudited)
(REEZ) (REEEZ)
Type of goods or services &R RS
Sale of goods HEMm 1,444,274 1,490,702
Geographical market &5
Mainland China FR i 1,444,274 1,490,702
Timing of revenue recognition WA FER
At a point in time RE—EHEE 1,444,274 1,490,702
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Notes to Interim Condensed Consolidated Financial Information

RIS S H B ERME

30 June 2025 20256 5308

5.

48

LOSS BEFORE TAX

The Group's loss before tax is arrived at after charging/(crediting):

5. BRBAIEE

AT RRERF

AEE MR B ATE RN, (GTA)

For the six months ended 30 June

HZE6HA30HLNER

2025
2025 F
RMB'000

AR¥T T
(Unaudited)
(RIEBR)

Cost of inventories sold
Write-down of inventories to

net realisable value
Loss arising from changes in fair

value less costs to sell of biological assets
Fair value changes of

financial guarantee contracts
Depreciation of items of property,

plant and equipment
Depreciation of right-of-use assets
Amortisation of other intangible assets
Minimum lease payments

under operating leases
Impairment of financial and contract assets
Loss on disposal of property,

plant and equipment

EERFERA 1,079,408
WORFEE ] #5R)%E
900
EMEENTEZERIEE
EEREE 471,255
BEEREG AT EEE

301
W% - BERRHEE TE
63,550
EREAETE 8,990
St A T 5 .
TR I T ) R A E
8,683
SBEANEERE "
R - R R AR
929

2024
2024 FF
RMB'000

ARETF T

(Unaudited)

(REgEZ)

1,096,193
20,557
451,023
112
62,831
9,050

718

10,036
27

2,723

INCOME TAX EXPENSE

6. FIBHAX

For the six months ended 30 June

BZE6HA30RHLNER

Current — the PRC
Charge for the period
Underprovision in prior years

Total

2025 2024
2025 4 2024 £
RMB’000 RMB'000
AREET T AREF T
(Unaudited) (Unaudited)
(REEHEZ) (REEHEZ)

BIHER — R B
HIRNAX — 4
EE AR FEMEHME 215 —
@t 215 4
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Notes to Interim Condensed Consolidated Financial Information

RIS S H B ER M

DIVIDENDS

The board did not recommend the payment of an interim dividend for the
six months ended 30 June 2025 (for the six months ended 30 June 2024:
nil).

LOSS PER SHARE ATTRIBUTABLE TO
ORDINARY EQUITY HOLDERS OF THE PARENT

The calculation of the basic loss per share amount is based on the loss
for the period attributable to ordinary equity holders of the parent, and
the weighted average number of ordinary shares of 8,268,292,000 (30
June 2024:8,169,239,000) outstanding during the period.

The calculation of the diluted loss per share amount is based on the loss
for the period attributable to ordinary equity holders of the parent. The
weighted average number of ordinary shares used in the calculation
is the number of ordinary shares of 8,268,292,000 (30 June 2024:
8,169,239,000) outstanding during the period. There has been no dilutive

impact on potential ordinary shares.

The calculations of basic and diluted loss per share are based on:

7.

30 June 2025 20254 6 F30H

R E

EEe TEZMEE 20256 A30H
LB AR A R ERR B (B = 2024 F 6
A30BLENEAR &) -

BRAEEERERER
ANEESRER
FRERNEETIRER QR L@
HEEABGBEASERBEANE T
I 57 A A DN AE S35 I £408,268,292,000
A% (20245 6 A 308 : 8,169,239,000

B EHE -

SRS EBEDIREST QR L BRE
@I B ARGEBAEERE - 5TEH
FTRANEERMETFEBEREBAE
EATH) L B A% B E 8,268,292,000 %
(2024 6 A30H :8,169,239,000
fR) - HET L BRI EEEE -

SR RS A TR UL TR
HE

For the six months ended 30 June

BZE6H30RHLNER

Loss 518

Loss attributable to ordinary equity holders of
the parent

SRR BB ARIGER

2025 2024

2025 F 2024 F
RMB'000 RMB'000
AREET T AREFT
(Unaudited) (Unaudited)
(REEZX) (RE&E=Z)
(48,322) (143,681)
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Notes to Interim Condensed Consolidated Financial Information

RIS S H B ERME

30 June 2025 20256 5308

8. LOSS PER SHARE ATTRIBUTABLE TO
ORDINARY EQUITY HOLDERS OF THE PARENT

(continued)

8. BARIEEREREE
ANEEBREER =)

Number of shares

R EE

For the six months ended 30 June

BZE6H30HLNER

2025 2024
2025 2024 F
RMB’'000 RMB'000
AREET T AREFT
(Unaudited) (Unaudited)
(REEX) (RE&E=Z)

Shares A&t
Weighted average number of ordinary shares ~ FIRFT E R EAEEH
outstanding during the reporting period used

AN B
ARt E SR EERE RN

in the basic loss per share calculation
Weighted average number of ordinary shares

outstanding during the reporting period used

HERANDHITEBRRD

8,268,292,000¢

8,169,239,000*

HERADHITEBRRD

in the diluted loss per share calculation hniEFH 8,268,292,000  8,169,239,000
# The weighted average number of shares was after taking into account the effect #: IEFHRBEAEFROTZE -

of treasury shares held.

9. PROPERTY, PLANT AND EQUIPMENT

During the six months ended 30 June 2025, the Group acquired assets at
a cost of RMB45,660,000 (30 June 2024: RMB57,040,000).

Assets with a net book value of RMB12,721,000 were disposed of by
the Group during the six months ended 30 June 2025 (30 June 2024:
RMB9,085,000), resulting in a net loss on disposal of RMB929,000 (30
June 2024: RMB2,723,000).

During the six months ended 30 June 2025, there was a reversal of an
impairment amount of RMB9,000 due to the disposal of property, plant
and equipment (30 June 2024: reversal of an impairment amount of
RMB105,000) recognised for certain property, plant and equipment.
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HE2025F6 A30B I~ A - K
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HE2025F6 A30B IENER A%
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9,085,0007T) * EEMHEFEEBAA
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RIS S H B ER M

30 June 2025 20254 6 F30H

10. BIOLOGICAL ASSETS

The biological assets of the Group are dairy cows held to produce raw
milk and cows held for sale. Dairy cows held to produce raw milk are
categorised as bearer biological assets and cows held for sale are
categorised as consumable biological assets.

(A) QUANTITY OF BIOLOGICAL ASSETS

The Group's biological assets include heifers and calves, milkable
cows and beef cattle. Heifers and calves are dairy cows that have
not had their first calves. The Group's beef cattle are raised for

10. £ EE

AEENENEERFEEERMY
MF RFELENT - HIEEER
MM MF o B REEMEYE
B MiERENF R BABERE

(A) EMEEH=E

AEENENEEBRAERT R
B/ RILGFRAY - BRTR
BEAREBBETONT - A%
EeEANFEHERR

sale.
30 June 31 December
2025 2024
2025 2024 %F
6A30H 12 A31H
Head Head
BH Bl
(Unaudited) (Audited)
(REEER) (L= Z)
Milkable cows B LA 64,477 62,842
Heifers, calves and beef cattle BERF - BFRAY 82,039 93,639
Total FEE 146,516 156,481
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30 June 2025 20256 5308

10. BIOLOGICAL ASSETS (continved) 10. £MEE @)
(B) VALUES OF BIOLOGICAL ASSETS (B) £YEEEE
The amounts of the Group’s biological assets are as follows: AEENEMEESTEOT :
30 June 31 December
2025 2024
2025 F 2024 5
6HA30H 12H31H
RMB’000 RMB'000
ARET T ARETT
(Unaudited) (Audited)
(REER) (EZ)
Milkable cows BCELA 1,861,264 1,942,658
Heifers, calves and beef cattle BRA - B RAY 1,401,887 1,523,863
Total st 3,263,151 3,466,521
The Group has engaged Jones Lang LaSalle Corporate Appraisal And AEBEZREMEBITEETH LA
Advisory Limited ("JLL"), an independent firm of professional valuers, to HARAR([EET]) B HEM
assist it in assessing the fair values of the Group's biological assets. BERARD BB EAREENEEN R
A o
The valuation techniques and principal valuation assumptions used in the BEFRFENF A FEMBAN
determination of the fair values of dairy cows and cows held for sale are BREREEHBERBZEEREE 2024
consistent with those set out in the Group's 2024 annual report. FERAEHE -
&7 =
11. TRADE RECEIVABLES 11. EZ BWFIE
An ageing analysis of the trade receivables as at the end of the reporting REEHRNE F B FRIBIZERER
period, based on the invoice date, is as follows: M RESTAT -
30 June 31 December
2025 2024
2025 2024 F
6H30H 12H31H
RMB’000 RMB'000
ARET T AREFIT
(Unaudited) (Audited)
(REEEXR) (& Z)
Within 3 months 3EAA 271,796 287,701
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12. TRADE AND BILLS PAYABLES

13.

Notes to Interim Condensed Consolidated Financial Information

RIS S H B ER M

30 June 2025 20254 6 F30H

12.EZBETREARENR

An ageing analysis of the trade and bills payables as at the end of the

reporting period, based on the invoice date, is as follows:

e

RBERRNEZERNRBRENRE
BIRBEZAHNREINTAT

30 June 31 December
2025 2024
2025 F 2024 4F
6H30H 12 A31H
RMB'000 RMB'000
AREET T AREFTT
(Unaudited) (Audited)
(REEEZ) (= %)
Within 3 months 31E AR 757,748 1,036,986
4 to 6 months 4LEG6EA 614,299 596,909
7 to 12 months 7E12M@ A 6,525 3,689
1to 2 years 1224 1,629 5,898
2 to 3 years 2E3F 2,476 2,283
More than 3 years 3FE 4,786 3,995
Total st 1,387,463 1,649,760
SHARE CAPITAL 13. g7
SHARES fi 1
30 June 31 December
2025 2024
2025 F 2024 4F
6H30H 12 A31H
RMB’000 RMB'000
ARBT T ARETF T
(Unaudited) (Audited)
(REEZ) (&EZ)
Authorised: JARE ¢
30,000,000,000 ordinary shares of 30,000,000,000 I =R E1E
HK$0.00001 each (2024: 30,000,000,000 0.00001 BT Ay &3 Ax
ordinary shares of HK$0.00001 each) (2024 % : 30,000,000,000F%
SARME{E 0.00001 BILH
AR 236 236
Issued and fully paid: BEETREE
8,381,295,229 (2024: 8,381,295,229) 8,381,295,229 % (2024 4 :
ordinary shares 8,381,295,229 i% ) L @M% 69 69
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14. SHARE AWARD SCHEME

54

On 19 April 2022 (the "Adoption Date"), the Company adopted a long-
term share award scheme (the "Share Award Scheme”), which shall
remain effective for ten years, to recognise the contributions by certain
employees to the Group and to provide them with incentives. The board
of directors approved three batches under the Share Award Scheme with
an amount of RMB35,000,000 for each batch in 2022, 2023 and 2024.

Subject to any early termination as may be determined pursuant to the
rules of the Share Award Scheme (the "Scheme Rules’), the Share Award
Scheme shall be effective from the Adoption Date and shall remain in
full force and effect for a period of ten years from the Adoption Date.
Pursuant to the Share Award Scheme, the shares under the Share Award
Scheme comprise existing shares of the Company purchased or to be
purchased by the trustee (the "Trustee”, a professional and independent
trustee appointed by the Company to assist with the administration of the
Share Award Scheme) on the open market. The Share Award Scheme
shall be subject to the administration of authorised representatives
authorised by the Board and the Trustee in accordance with the Scheme

Rules.

The board of directors granted the third batch of RMB35,000,000 to 62
selected participants (equivalent to a total of 85,846,000 shares, being
the first part of the award, and the award will be satisfied in cash by
an equivalent cash payment in the amount of RMB10,983,800, being
the second part of the award) on 19 April 2024 under the Share Award
Scheme. The award was granted by the Company to a total of 61 middle
and senior management personnel and Mr. Zhang Jiawang (equivalent
to a total of 10,792,000 shares plus cash payment in the amount of
RMB1,380,800).
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14. 1D 8B Et 2

2022F 4 B19B([HMBE]) - K
RNERM—BAR+FHRARG
EhstEl((RMDEEFE]) - LEREX
EELETEEFD ZER  HTH
LR c EFSOHERERND EE
ST IR 20224 ~ 20236 K 2024 F 5
“HETRMHER  SHEEI A A
AR 35000,0007C °

o B2 D=t 83 B BN B R AR5k
W AERA B RN T FHREFEER
HEEBARER  EXRNRER
0 2B AT & AR B ([T AR AN ]) AT e
RIERMEMIE R L - RIBAD 2R
st RO R B TR B XA
ATFFTAD RRBREAGBEE
R BT EIMEXRBYZEANRA
MTELCBEARBENARARR
B ARRK - Bt BB ET 8I B RIB AT
ERAREFERRNRBRRER
FEAER o

RIERR D BN RT 8] - EE N 2024 F
LAYBMQBEEDEERTE
—#t A R # 35,000,000 C(HERE
85,846,000 %810 - BE —HH R
B ARNEEEA AR 10,983,800
THEEReINHRE  AFE_F
D) REHARAMARONEF R
EBEEAERKRRELEGFEENE
10,792,000 I ixfn S NI & AN A R
#1,380,800 T )X F



Notes to Interim Condensed Consolidated Financial Information

RIS S H B ER M

14. SHARE AWARD SCHEME (continued)

The following table discloses the number of shares of the Company
granted to selected participants of the Share Award Scheme during the

reporting period:

14.

30 June 2025 20254 6 F30H

R0 R BT &l e
TEEEREENET AL TR E
B Eie T 2aEORARE -

Outstanding

Outstanding

as at Granted Forfeited Vested as at
1 January during during during 30 June
2025 the period the period the period 2025
20254 20255
1A1H HIA A ol 6 A30H
AT BN B8 ERE PMoEXRE

Share Award Scheme B 52 By Et &l
Second batch E# 49,220,000 — —  (49,220,000) =
Third batch F=H 85,846,000 — (15,931,500) (27,577,000 42,337,500
Total et 135,066,000 —  (15,931,500) (76,797,000) 42,337,500

The Group recognised a share award expense of RMB3,669,000
plus equivalent cash payment in the amount of RMB4,632,000 (for
the six months ended 30 June 2024: the share award expense of
RMB14,707,000) in respect of the Share Award Scheme during the
reporting period. A total number of 49,220,000 shares of the second
batch of the Share Award Scheme and 27,577,000 shares of the third
batch of the Share Award Scheme were vested during the six months
ended 30 June 2025.

WEBRN AEBERKRHDEB
SRR OBDAIAARE
3,669,000t S INEERERBMAR
¥ 4,632,000 T (B E 2024 F 6 A 30
HIEAREAR : BROEBRAZAARE
14,707,000 7T ) ° &% 20254 6 A 30
BIEREAR - Bt B T8 &
49,220,000 A% A% 19 &2 58 = #E AR 17 52 B
STE2£ 27,577 000 R EIESRE ©
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15. CONTINGENT LIABILITIES

(A)

(B)

During the six months ended 30 June 2025, the Group provided
guarantees to banks in respect of the bank loans of Shengmu
Forage amounting to RMB150,000,000 (31 December 2024:
RMB70,000,000).

On the civil judgement of the High People's Court of Inner Mongolia
Autonomous Region (“the Appeal Court”) in relation to a claim
against Inner Mongolia Shengmu High-tech Farming Co., Ltd. (A
SHEHEEMEBR AT ("Inner Mongolia Shengmu’) (the
“Judgement”), an indirect wholly-owned subsidiary of the Company,
and former directors of the Group, a provision has been made with
an amount of RMB39,436,000 (31 December 2024: RMB84,961,000)
for the probable losses as at 30 June 2025, the board received a
copy of the final judgement (“the Final Judgement’) on 28 July
2025, issued by the Appeal Court dated 23 July 2025, which details
disclosed in note 19 and the announcement of “Inside Information
Update on Litigation” of the Company dated 1 August 2025 to the
Group after taking into account the legal advice. The Group does not
include any pending lawsuits in the contingent liabilities disclosed if
the probability of loss is remote or the claim amount is insignificant
to the Group.

16. COMMITMENTS

The Group had the following capital commitments at the end of the

56

reporting period:

15. 68 E

(A)

(B)

HE2025F 6 A30B ENEA -
REESEREENRITERA
RITRBER 2BAARE
150,000,000 7T(2024F 12 A 31
B : AR¥70,000,0007T) °

BEASEERERERARER
(TERZER DB ARARIEES
ENBARAR G ER S B
BRAR([AREEHR]) RASE
ERZEEREROREFHAAH
R1) o 2025 7H28H - &
EeWE EFREARE L B A
20257 B3R RHARE
BIAR([H&EHARDGFBERER
Mzt 19 RN HE A 2025 F
SATVHEZINE HEFRES]
BMAd) KEREZEMER
%+ N2025F 6 A30H A K E
ERAEEETEREARE
39,436,00070(2024 4 12 A 31
B: AR#84961,0007T) ° fif
BREOATEER KBRS
HAEEMSHTEE  A5H
BT ARFRATALEE

&

16. 7&K IE
REBRMEPROE RAELT ¢

Contracted, but not provided for: BET4B R B
Land and buildings T Hb R REEY)

30 June 31 December
2025 2024
2025 2024 4F
6A30H 12 A31H
RMB’'000 RMB'000
ARBT T ARBT T
(Unaudited) (Audited)
(RE&2ER) (re8&%)
8,320 5,195
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RIS S H B ER M

30 June 2025 20254 6 F30H

17. RELATED PARTY TRANSACTIONS 17. BB H RS
(A) In addition to the transactions detailed elsewhere in this financial (A) BRERAFHEREAMID il
information, the Group had the following transactions with related BIZZ S oI 7N B 7 HA R B A e
parties during the period: FBE TS

For the six months ended 30 June

HEZ6HA30ALEANEAR

2025 2024

2025 F 2024 F
RMB’'000 RMB'000
ARET T AREFT
(Unaudited) (Unaudited)
(REER) (R EZ)

Associates: NG

Sales of goods HEM M 82,072 39,686

Affiliates of a substantial shareholder: TERFBBAA
Sales of goods HEMm 1,317,945 1,415,965
Service charges PR & — 2,479
Purchases of raw materials BB B R R 135,408 113,809

(B) Compensation of key management personnel of the Group: (B) AEEFEEIEAEKREN
For the six months ended 30 June
BZ6HA30HIE~ER

2025 2024
2025 F 2024 4F
RMB’'000 RMB'000
ARET T ARET T
(Unaudited) (Unaudited)
(REEEZ) (REEEZ)
Short-term employee benefits HHREEREA 4,587 4,594
Pension scheme contributions RIREFTEIHEER 141 139
Total HEt 4,728 4,733
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17. RELATED PARTY TRANSACTIONS (continued)

58

(C) Outstanding balances with related parties

Amounts owed by associates ST AT IE B M 20 a)
included in: RIBEEH :
Trade receivables B 5 rE G IE

Affiliates of substantial shareholders: FZREHBE AT -

Trade receivables B 5 e GRIA
Trade and bills payables B RENFERENEE
Prepayments, deposits and FERRIE - &e
other receivable T B A FE Y 5RIE
Other payables and accruals Hih BN HRIBERERER

17. BB A RZ

(C) EREFEETT RO RIEEER

30 June 31 December
2025 2024

2025 F 2024 F
6 30H 12H31H
RMB’000 RMB'000
ARBTT AREFT
(Unaudited) (Audited)
(REER) (feE%)

32,559 12,459
225,322 265,883
(74,862) (68,060)

14,768 14,768

(1,947) -

These balances with related parties are unsecured, interest-free
and have no fixed terms of repayment. Trade receivables and trade
payables with related parties have credit terms similar to those
offered by/to third parties.
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RIS S H B ER M

18. FAIR VALUE AND FAIR VALUE HIERARCHY OF

FINANCIAL INSTRUMENTS

The carrying amounts and fair values of the Group's financial
instruments, other than those with carrying amounts that reasonably

30 June 2025 20254 6 F30H

18. €M TENAFEERD

FEEFK

AeEEeRTAGEEEAFEAR
HEERINREERAFERNT

approximate to fair values, are as follows:

Carrying amounts Fair values
RHEE AFE
30 June 31 December 30 June 31 December
2025 2024 2025 2024
20255 2024 20254 2024
6H830H 128318 6A30H 12A31H
RMB'000 RMB'000 RMB'000 RMB'000
ARBTRE ARETT NSNS
(Unaudited) (Audited) (Unaudited) (Audited)
(REER) (BE%) IESEY) (85%)
Financial liabilities SREE

Interest-bearing bank borrowings FHERITER 2,257,032 2,274,285 2,242,893 2,263,240

Management has assessed that the fair values of cash and cash
equivalents, pledged deposits, trade receivables, trade and bills payables,
financial assets included in prepayments, other receivables and other
assets, and financial liabilities included in other payables and accruals
approximate to their carrying amounts largely due to the short-term

maturities of these instruments.

The fair values of the financial assets and liabilities are determined at
the amount at which the instrument could be exchanged in a current
transaction between willing parties, other than in a forced or liquidation

sale.

The following methods and assumptions were used to estimate the fair

values:

The fair values of the interest-bearing bank loans have been calculated
by discounting the expected future cash flows using rates currently
available for instruments with similar terms, credit risk and remaining

maturities.

EEERG  BehkBReFEY -
EEMAER  BHREFE  BHE
BN ENRE - FFABMNA -
HEWHRIBEREMEENSREE
WA Ko 5T A EL At FE A SRR KR TR IR B A O
THEENATEREAREEMES
TEHRRFTADNEHREHE -

CHEERABNATERENRS
TETEMETIAXBNEEE
E o RHISIE R BRI o

ATIERBRARG R FE :

5B RIS A T TR A LI
%o EEERRATIHANTAR
B T8 MR R R R KA S
BHHRHE -
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18. FAIR VALUE AND FAIR VALUE HIERARCHY OF

FINANCIAL INSTRUMENTS (continued)

Below is a summary of significant unobservable inputs to the valuation of

financial instruments together with a quantitative sensitivity analysis as

at 30 June 2025 and 31 December 2024:

18. M TENAFEERD

FEEH =)

AT AR2025% 6 A30H M20244F
12 A3 BT EGENERTA
BERHASENEZERTEHRED
e

Significant
Valuation unobservable Sensitivity of fair value
technique input Range tothe input
BEARTAHE DNEHEA
fh{ETRE WABIE BE HBENBRE

Other debt Future cash flow  Expected yield 218% 10% (31 December 2024: 10%)
investments, method (31 December increase (decrease) in expected yield
at fair value through 2024:Nil)  would result in increase (decrease) in
profit or loss fair value by RMB4,000 (31 December

2024: Nil)

HtEHRE R B IE 8 B AR 2 2.18% TEHAMEEXIEINOM L) 10% (2024 F

BATEFABRR (2024 12 A31H 1 10%) & ERAFEEIN
12A318 &) COfd) AR 4,0007C(20245F 12 8
318 : &)

Unlisted investment, Market approach  Discount for lack 20% 10% (31 December 2024: 10%)
at fair value through of marketability (31 December increase/decrease in DLOM would
other comprehensive ("DLOM") 2024:20%) result in decrease/increase in fair
income value by RMB1,711,000 (31 December

2024: RMB1,794,000)

JELEMRE - misA BRI E 20% ESHERITEIG AN, R 10% (2024 F
BATFEFA qE 3k (2024%F 12A318 :10%)HERAFERD
Hofth 2 T W wED 12A318 :20%) HEIMARE1,711,00070(2024 5

1274318 : AR¥1,794,0007T)
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18. FAIR VALUE AND FAIR VALUE HIERARCHYOF 18. £@ITANAFEERA

FINANCIAL INSTRUMENTS (continved) FEEH @)

FAIR VALUE HIERARCHY NFEER

The following tables illustrate the fair value measurement hierarchy of TRAPASENESRITANATE
the Group's financial instruments: TEER

Assets measured at fair value: BAFEFENEE

As at 30 June 2025 720254 6 A30H

Fair value measurement using

ERAUT &R D FEE

Significant Significant

observable unobservable

inputs (Level 2) inputs (Level 3)
EATEE EAFTEER
B A BE A BIE

(B=#) (B=#) o
RMB’000 RMB’000 RMB’000
ARET T ARBT T ARBT T
(Unaudited) (Unaudited) (Unaudited)
(REER) (REEER) (RE&2E=)

Unlisted investment, FLEMIRE  HRAFEAE

at fair value through other FFAHMEEKE

comprehensive income — 53,000 53,000
Other debt investments, HEMEBERE - AT E

at fair value through profit or loss &+ Atz 20,395 — 20,395
Total st 20,395 53,000 73,395
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18. FAIR VALUE AND FAIR VALUE HIERARCHYOF 18. £@ITANAFEERA

62

FINANCIAL INSTRUMENTS (continued) T EER =
FAIR VALUE HIERARCHY (continued) NEESERE)
As at 31 December 2024 M2024%F12A31H

Fair value
measurement
using significant
unobservable
inputs (Level 3)
FEAERTAEE
A BB
NEEFE
(B=#)

RMB'000
AREFTT
(Audited)
(&EZ)

Unlisted investment, at fair value JELEMKRE  ZAVEFAEMEZE RS

through other comprehensive income 56,000

The movements in fair value measurements within Level 3 during the HRN  F=RAFEF=EH0T :

period are as follows:

2025 2024
2025 F 2024 5
RMB'000 RMB'000
ARBET T ARETF T
(Unaudited) (Unaudited)
(REEER) (REgEZ)

Unlisted investment, at fair value through JELEMIRE - HATFERA

other comprehensive income Hith 2=
At 1 January RN1ATH 56,000 61,000
Total losses recognised in other B 2 E W a R B B AR

comprehensive income (3,000) (4,000)
At 30 June M6 HA30H 53,000 57,000
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18. FAIR VALUE AND FAIR VALUE HIERARCHYOF 18. £@ITANAFEERA

FINANCIAL INSTRUMENTS (continued) T EER =
Liabilities measured at fair value: BAFEFENEE

Fair value measurement using
significant observable inputs (Level 2)
FRAEXRATEHREAZIEN
AT EHB(E=R)

30 June 31 December

2025 2024

2025 F 2024 5

6H30H 12 H31H

RMB’000 RMB'000

AR¥T T ARBTIT

(Unaudited) (Audited)

(REER) (& 88+%)

Financial guarantee contracts BEREREY 297 59

Total HEt 297 59
During the period, there were no transfers of fair value measurements HA - SiEdeRneENATERZ
between Level 1 and Level 2 and no transfers into or out of Level 3 for EE—RRE-_HHEERE  TEE
financial liabilities (six months ended 30 June 2024: Nil). ASEE = R (B E2024F 6 A 30

HIEREA : #&) -
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19. EVENTS AFTER THE REPORTING PERIODS

20

64

On 28 July 2025, the board received a copy of the final judgement
issued by the Appeal Court dated 23 July 2025 about the Judgement, as
disclosed in note 15. In the Final judgement, the Appeal Court significantly
reduced the sum awarded to the plaintiff (as compared to the initial
award under the Judgement) and decided against other claims made
by the plaintiff. After taking into account the legal advice by the Group,
the Group had adjusted the provision for litigations and claims with an
amount of RMB39,436,000, and such adjustment was made as of 30 June
2025.

APPROVAL OF THE INTERIM FINANCIAL
INFORMATION

The unaudited interim condensed consolidated financial information was
approved and authorised for issue by the board of directors on 27 August
2025.
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