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Management Discussion and Analysis

GREEN LEADER HOLDINGS GROUP LIMITED  

The board (the “Board”) of directors (the “Director(s)”) of Green 
Leader Holdings Group Limited (the “Company”) is pleased to 
present the unaudited condensed consolidated interim financial 
information of the Company and its subsidiaries (collectively, the 
“Group”) for the six months ended 30 June 2025 (the “Period”) 
together with the comparative figures for the corresponding 
period in 2024 and the relevant explanatory notes.

BUSINESS REVIEW

Overview

In the first half of 2025, the global economic environment 
faced numerous challenges and uncertainties, including the 
implementation of the reciprocal tariff policy by the U.S. and 
the escalation of geopolitical conflicts in the Middle East, which 
caused significant market volatility. Being supported by the 
temporary easing of Sino-U.S. trade frictions and the policy 
stimulus measures, China’s economy demonstrated strong 
resilience, with GDP growth reaching 5.3% in the first half of 
2025. 

Coal Operation

During the Period, the Group continued to advance its 
businesses of coal processing, coal mixing, sales of coal 
products, and the provision of coal-related services. Despite 
the impact of weaker overall market demand, revenue declined 
slightly compared with the corresponding period in 2024, but 
the Group’s overall operations remained stable, demonstrating a 
strong ability to withstand pressure and operational resilience.

5.3%
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BUSINESS REVIEW (CONTINUED)

Coal Operation  (Continued)

Against an external environment of oversupply in the coking coal 
market and a slowdown in the procurement pace of downstream 
steel and coking enterprises, the Group is committed to 
consolidating long-term cooperative relationships with existing 
customers, ensuring the continuity and reliability of its existing 
businesses. Leveraging its continuous investment in coal 
processing technologies over the years, the Group continues to 
apply advanced coal washing processes to improve the quality 
of clean coal, so as to meet customers’ rising requirements for 
high-efficiency, low-emission raw materials. At the same time, 
based on the actual needs of different customers, the Group 
maintains flexible supply arrangements, further enhancing 
service stickiness and customer satisfaction.

During the Period, the Group focused its business priorities on 
ensuring safe production, stabilizing supply chain operations, 
and deepening customer collaboration, fully reflecting its 
strategic policy of adhering to prudent operations amid industry 
volatility.

Cassava Starch Operation

The Group is seeking business opportunities related to cassava-
based agricultural and deep processing business in Cambodia.

Systems Integration Services and Software 
Solutions

The Group is exploring business opportunities related to the 
systems integration services and software solutions segment. 
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169,763,000
101,909,000

(i) 

70,340,000
73,125,000
2,785,000

(ii) 

4,691,000

11,851,000

(iii) 

5,566,000
5,484,000

82,000

FINANCIAL REVIEW

Loss for the Period from continuing operations

Loss for the Period from continuing operations for the Period 
was approximately HK$169,763,000 (six months ended 30 
June 2024: approximately HK$101,909,000 (represented)). The 
change in the loss for the Period was mainly attributable to the 
combined effects of the factors as stated below:

(i) Revenue

The Group reco rded revenue o f  app rox ima te l y 
HK$70,340,000 for the Period (six months ended 30 June 
2024: approximately HK$73,125,000 (represented)), 
representing a decrease of approximately HK$2,785,000, 
due to a decrease in average selling price of the processed 
coal products.

(ii) Gross profit

The Group recorded gross profi t of approximately 
HK$4,691,000 for the Period (six months ended 30 June 
2024: approximately HK$11,851,000 (represented)). 
The decrease in gross profit and gross profit ratio was 
mainly due to the decrease in average selling price of the 
processed coal products in the Period.

(iii) Administrative and other operating expenses

Administrative and other operating expenses for the Period 
was approximately HK$5,566,000 (six months ended 30 
June 2024: approximately HK$5,484,000 (represented)), 
representing an increase of approximately HK$82,000, 
primarily due to an increase in operating expenses of the 
coal operation.
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(iv) 

169,010,000

109,650,000
59,360,000

31,331,000

28,035,000

169,763,000

101,909,000
7,612,000

59,360,000

FINANCIAL REVIEW (CONTINUED)

Loss for the Period from continuing operations 
(Continued)

(iv) Finance costs

Finance costs mainly consisted of effective interest expense 
on convertible notes, and interest expenses on other 
borrowings, other payables and lease liabilities. Finance 
costs amounted to approximately HK$169,010,000 for the 
Period (six months ended 30 June 2024: approximately 
HK$109,650,000 (represented)), representing an increase 
of approximately HK$59,360,000. This increase was 
primarily due to an increase in effective interest expense 
on convertible notes by approximately HK$31,331,000 and 
increase in interest expenses on other borrowings and other 
payables by approximately HK$28,035,000.

Loss for the Period from continuing operations 
attributable to owners of the Company

Loss for the Period from continuing operations attributable to 
owners of the Company was approximately HK$169,763,000 (six 
months ended 30 June 2024: approximately HK$101,909,000 
(represented)). This was mainly caused by a decrease of profit 
from coal operation segment by approximately HK$7,612,000 
and an inc rease o f  f i nance cos ts  by approx imate ly 
HK$59,360,000.
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71,932,000
149,555,000 
2,745,932,000

2,629,857,000
2,674,000,000

2,480,302,000

6,129,000

2,016,000

LIQUIDITY AND FINANCIAL RESOURCES

Total capital deficiencies

As at 30 June 2025, the Group recorded total assets of 
approximately HK$71,932,000 (as at 31 December 2024: 
approximately HK$149,555,000), which were financed by 
total liabilities of approximately HK$2,745,932,000 (as at 31 
December 2024: approximately HK$2,629,857,000) and total 
capital deficiencies of approximately HK$2,674,000,000 (as at 
31 December 2024: approximately HK$2,480,302,000).

Gearing

As at 30 June 2025, the Group’s gearing ratio is computed as 
the Group’s total debts, which included amounts due to related 
companies, other borrowings and lease liabilities, divided by total 
equity attributable to owners of the Company. Gearing ratio is 
not meaningful as the Group has capital deficiencies attributable 
to owners of the Company and total capital deficiencies as at 30 
June 2025 and 31 December 2024 respectively.

Liquidity

The Group had total cash and cash equivalents of approximately 
HK$6,129,000 as at 30 June 2025 (as at 31 December 2024: 
approximately HK$2,016,000). The Group did not have any bank 
borrowings for both reporting periods.
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1

(a) 
40,000,000

312,000,000

(b) 

(c) 

(d) 

(e) 

(f) 

MANAGEMENT VIEW ON GOING CONCERN

As disclosed in the corporate governance report contained 
in the annual report of the Company for the year ended 31 
December 2024, the Directors confirmed that except for the 
issue as explained under the basis of preparation section in note 
1, they are not aware of any other material uncertainties relating 
to events or conditions that may cast significant doubt about the 
Group’s ability to continue as a going concern.

The Group has commenced the following action plans to remove 
the disclaimer of opinion.

(a) discussions and negotiations between the Group and the 
holders (the “2017 Noteholder”) of the convertible note 
issued in 2017 (the “2017 Convertible Note”) with the 
remaining outstanding principal amount of US$40,000,000 
(equivalent to HK$312,000,000) in respect of the amount 
due by the Group are still in progress;

(b) the Group is in negotiation with the counterparty (the “Other 
Creditor”) of other payables related to considerations for 
acquisition of subsidiaries due by the Group for extending 
the repayment due dates;

(c) the Group is in negotiation with the associates of the 
Company in respect of the repayment term of the amounts 
due to the associates;

(d) the Group is in negotiations with the holders of the 2024 
Convertible Notes in respect of the extension of the maturity 
dates; 

(e) the Group is actively taking measures to increase the 
profitability of the Group’s coal operation in order to improve 
the operating cash flows and its financial position; and

(f) the Group is actively seeking external facilities and fund 
raising opportunities.
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(i)

(ii)

(iii)

MANAGEMENT VIEW ON GOING CONCERN 
(CONTINUED)

In forming its view, the Directors have also considered, among 
others; (i) notwithstanding that the Company had not repaid 
the debt within 3 weeks from the date of service of the statutory 
demand, the Group has not received any further notice from 
the 2017 Noteholder of having commenced legal proceedings 
against the Company; (ii) notwithstanding that the Group had 
received a demand letter on 3 November 2022 from the legal 
advisers acting on behalf of the Other Creditor demanding the 
Group to repay the principal amount and the default interest 
outstanding by the Group, the Group has not received any 
further notice from the Other Creditor of having commenced 
legal proceedings against the Company; and (iii) save for the 
aforementioned, the Group has not received any winding-up 
petition against the Company nor additional demand letters and/
or statutory demands up to the date of this report.

The Group’s ability to continue as a going concern will depend 
upon the Group’s ability to generate adequate financial cash 
flows. Assuming that the Group can successfully implement the 
aforesaid measures, the Group considers it would address the 
going concern issues.
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(i) 

(ii) 

(iii) 

(iv) 

(v) 

(vi) 

MANAGEMENT VIEW ON GOING CONCERN 
(CONTINUED)

Notwithstanding the above, significant uncertainties exist as to 
whether the Group will be able to continue as a going concern, 
which will depend upon the Group’s ability to generate adequate 
financial and operating cash flows through the following:

(i) successful ly reaching an agreement with the 2017 
Noteholder to extend the repayment timetable of the 
Group’s financial obligations;

(ii) successfully reaching an agreement with the Other Creditor 
to extend the repayment due dates;

(iii) successfully reaching an agreement with the associates of 
the Company to fix a repayment schedule;

(iv) successfully reaching an agreement with the holders of the 
2024 Convertible Notes to extend the maturity dates of the 
2024 Convertible Notes; 

(v) successfully increasing the profitability of the coal operation 
in order to improve operating cash flows and financial 
position; and

(vi) successfully obtaining external facilities and/or fund 
raising opportunities for fulfilling its other existing financial 
obligations.
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(1)

(2)
119,700,000

(3)

(4)

MANAGEMENT VIEW ON GOING CONCERN 
(CONTINUED)

Action plan of the Company 

The Company’s proposed action plan to address the going 
concern disclaimer includes, among others, (1) seeking other 
potential investor(s) and entering into formal discussion and 
binding agreement(s) in relation to the potential restructuring of 
the debts of the Group (the “Potential Restructuring”) in 2025; 
(2) continuing the negotiations with the Other Creditor in relation 
to the other payables in the carrying amount of approximately 
RMB119,700,000 in hopes of reaching agreement(s) for 
extension with the Other Creditor in 2025; (3) continuing 
negotiations with the associate of the Company on the repayment 
term of the amounts due to the associate; and (4) continuing to 
develop the coal operation business of the Group.

The following is the expected timeline of the action plan of the 
Company to address the going concern disclaimer:

Date Action

  

April to August 2025 Seeking and negotiating with potential investor(s) in relation to the Potential 
 Restructuring

April to August 2025 Negotiating with the 2017 Noteholder for settlement/extension

April to September 2025 Negotiating with the Other Creditor for settlement/extension

April to September 2025 Negotiating with the associate of the Company on the repayment term of the 
 amounts due to the associate

Before end of December 2025 Completion of the Potential Restructuring and the settlement/extension with 
 the 2017 Noteholder

Before end of December 2025 Execution of the extension/settlement agreement with the Other Creditor

Before end of December 2025 Execution of the agreement on the repayment term with the associate
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MANAGEMENT VIEW ON GOING CONCERN 
(CONTINUED)

Update on the action plan of the Company 

The Board would l ike to update the shareholders (the 
“Shareholders”) and potential investors of the Company that as 
at the date of this report, the Company is in negotiations with a 
state-owned enterprise in the PRC (the “Potential Investor”) in 
relation to the terms of a potential investment from the Potential 
Investor as part of the Group’s debt restructuring plan. In 
addition, the negotiations with the 2017 Noteholder, the Other 
Creditor and the associate are still continuing. 

Since 28 April 2025, being the date of the publication of the 
annual report of the Company for the year ended 31 December 
2024, until the date of this report, the Company has implemented 
the following plans from its action plan:

(i) The Company has been in negot ia t ions w i th the 
Potential Investor and the 2017 Noteholder for the 
Potential Restructuring through meetings and telephone 
conferences. In early August 2025, the Company attended  
a tripartite meeting with the 2017 Noteholder and the 
Potential Investor in relation to the Potential Restructuring 
in which the Potential Investor has proposed certain terms 
for the consideration of the 2017 Noteholder as part of the 
Potential Restructuring. As at the date of this report, the 
proposed terms are still under the consideration of the 2017 
Noteholder.

(ii) The Company has been in negotiations with the Other 
Creditor for settlement/extension through meetings and 
telephone conferences. In early August 2025, the Company 
attended a meeting with the Other Creditor whereby the 
Company requested the Other Creditor not to take any 
action against the Company until the Potential Restructuring 
has been implemented. The Other Creditor did not outrightly 
reject the Company’s request and as at the date of this 
report, the Other Creditor has not taken any action against 
the Company.

(iii) The Company has been in negotiations with the associate of 
the Company on the repayment term of the amounts due to 
the associate through meetings and telephone conferences. 

(iv) The Company has commenced its negotiations with the 
holders of the 2024 Convertible Notes in respect of the 
extension of the maturity dates of the 2024 Convertible 
Notes. 

 

(i) 

(ii) 

(iii) 

(iv) 



14 GREEN LEADER HOLDINGS GROUP LIMITED  

Management Discussion and Analysis

15

SHARE CAPITAL AND CAPITAL STRUCTURE

Details of the movements in the Company’s share capital are set 
out in note 15.

CHARGE OF ASSETS

Charges have been created to secure the 2017 Convertible 
Note, including charges over the entire issued share capital of 
several subsidiaries of the Company, charges over the shares 
and convertible notes of the Company owned by China OEPC 
Limited (“China OEPC”), charges on accounts receivable owed 
to the Company, and land charges on certain lands in Cambodia 
acquired or to be acquired by the Group. For further details, 
please refer to the Company’s announcement dated 27 June 
2017.

FOREIGN EXCHANGE EXPOSURE

For the Period, the Group earned revenue in Renminbi (“RMB”) 
and incurred costs in Hong Kong dollars (“HK$”), RMB and 
United States Dollars (“US$”). Although the Group currently does 
not have any foreign currency hedging policy, it does not foresee 
any significant currency exposure in the near future. However, 
any permanent or significant change in RMB against HK$, 
may have possible impact on the Group’s results and financial 
positions.

TREASURY POLICIES

The Group generally financed its operations with internally 
generated resources and funds from equity and/or debt financing 
activities. All financing methods will be considered so long as 
such methods are beneficial to the Company. Bank deposits are 
in HK$, RMB and US$.
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46
47

SIGNIFICANT INVESTMENTS AND MATERIAL 
ACQUISITIONS AND/OR DISPOSALS

There were no significant investments held by the Group, 
nor were there any material acquisitions and/or disposals of 
subsidiaries, associates and joint ventures during the Period.

CONTINGENT LIABILITY AND CAPITAL 
COMMITMENTS

The Group had no material contingent liability as at 30 June 2025 
and 31 December 2024.

The Group had no capital commitments for the acquisition of 
property, plant and equipment which were contracted but not 
provided for as at 30 June 2025 (as at 31 December 2024: Nil).

EMPLOYEE AND REMUNERATION POLICIES

The Group ensured that its employees are remunerated 
according to the prevailing manpower market conditions and 
individual performance, qualification, experience and the 
remuneration policies are reviewed on a regular basis.

As at 30 June 2025, the Group employed approximately 46 full 
time employees in Hong Kong and PRC collectively (as at 31 
December 2024: 47). The Group remunerates its employees 
based on their performance, working experience and the 
prevailing market price. In addition to salaries, the Group 
provides employee benefits such as mandatory provident fund, 
insurance, medical coverage and training programs.

COMPLIANCE WITH REGULATIONS

During the Period, there was no incident of non-compliance with 
the relevant laws and regulations that significantly impacted the 
Group as far as the Board is aware.
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PROSPECT

Looking ahead to the second half of 2025, the coking coal market 
is expected to remain in a phase of adjustment, and the overall 
demand outlook will depend primarily on the trajectory of China’s 
macroeconomic recovery, particularly the operating conditions 
of the steel industry. As national policies to stabilize growth 
are progressively implemented, infrastructure construction and 
industrial production activities are expected to be supported, 
which may lead to a moderate rebound in steel output and in 
turn provide some support to coking coal procurement and 
demand for coal processing. However, given that the market 
supply – demand structure has yet to fundamentally improve, the 
Group judges that a strong rebound in the near term is unlikely, 
though the room for further downside is limited, and prices may 
gradually bottom out and stabilize.

Against this backdrop, the Group will continue to adopt a steady 
and prudent operating strategy, giving priority to ensuring 
stability and continuity in services to existing customers, and 
consolidating its professional advantages in coal washing 
and preparation and clean coal supply. Leveraging advanced 
coal processing technologies and customized coal mixing 
capabilities, the Group is committed to providing customers with 
high-quality, low-impurity coal products, and to continuously 
strengthening its competitive position in niche markets. At the 
same time, the Group will further promote cost control and 
improvements in operational efficiency, and enhance internal 
management to strengthen its overall risk resilience.

Overall, the Group remains cautiously optimistic about the 
second half of the year. As China’s economy gradually recovers, 
industrial energy demand is expected to pick up moderately, 
which will be conducive to the coal processing industry 
resuming steady operations. The Group will closely monitor 
macroeconomic trends, changes in industry policies, and market 
supply – demand dynamics, steadily advance the development 
of its core businesses, and strive to achieve sustainable and 
steady operating performance so as to create long-term value for 
Shareholders.
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DIRECTORS’ AND CHIEF EXECUTIVE’S 
INTERESTS AND SHORT POSITIONS IN 
SHARES, UNDERLYING SHARES AND 
DEBENTURES

As at 30 June 2025, the interests and short positions of the 
Directors and chief executive of the Company (the “Chief 
Executive”) in the shares, underlying shares and debentures of 
the Company and its associated corporations (within the meaning 
of Part XV of the Securities and Futures Ordinance, Chapter 571 
of the laws of Hong Kong (the “SFO”)) which were required (a) 
to be notified to the Company and The Stock Exchange of Hong 
Kong Limited (the “Stock Exchange”) pursuant to Divisions 
7 and 8 of Part XV of the SFO (including interests and short 
positions which they were taken or deemed to have under such 
provisions of the SFO); or (b) pursuant to section 352 of the 
SFO, to be entered in the register referred to therein; or (c) to be 
notified to the Company and the Stock Exchange pursuant to the 
Model Code for Securities Transactions by Directors of Listed 
Issuers (the “Model Code”) contained in the Rules Governing the 
Listing of Securities on the Stock Exchange (the “Listing Rules”) 
were as follows:

Long positions:

Ordinary shares of HK$0.001 each of the Company

Name of Director Nature of interest
Number of issued

shares held Position

Approximate 
percentage of 
issued share 
capital of the 

Company (Note)

     

Mr. Tse Michael Nam Beneficial owner 7,658 Long 0.0015%

Note:

The percentage represents the number of shares divided by the 
526,260,404 shares in issue as at 30 June 2025.

 
 

 

571
XV

(a)
XV 7 8

(b) 352
(c)

 

0.001

526,260,404
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XV

(a) XV
7 8

(b) 352
(c)

DIRECTORS’ AND CHIEF EXECUTIVE’S 
INTERESTS AND SHORT POSITIONS IN 
SHARES, UNDERLYING SHARES AND 
DEBENTURES (CONTINUED)

Save as disclosed above, as at 30 June 2025, none of the 
Directors or the Chief Executive or their respective associates, 
had any interests or short positions in the shares, underlying 
shares and debentures of the Company or its associated 
corporations (within the meaning of Part XV of the SFO) which 
were required (a) to be notified to the Company and the Stock 
Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO 
(including interests and short positions which they were taken 
or deemed to have under such provisions of the SFO); or (b) 
pursuant to section 352 of the SFO, to be entered in the register 
referred to therein; or (c) to be notified to the Company and the 
Stock Exchange pursuant to the Model Code.
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XV 2 3

336

XV
2 3

5%

(i) 

SUBSTANTIAL SHAREHOLDERS’ AND  
OTHER PERSONS’ INTERESTS AND  
SHORT POSITIONS IN SHARES AND  
UNDERLYING SHARES

Persons who have an interest or short position  
which is disclosable under Divisions 2 and 3 of  
part XV of the SFO and substantial Shareholders 

Save as the interests of certain Directors disclosed under the 
section headed “Directors’ and Chief Executive’s Interests and 
Short Positions in Shares, Underlying Shares and Debentures”, 
according to the register of interests maintained by the Company 
pursuant to section 336 of the SFO and as far as the Directors are 
aware, as at 30 June 2025, the following persons or corporations 
(other than a Director or Chief Executive) had an interest or short 
positions in the shares or underlying shares which would fall to 
be disclosed to the Company under Divisions 2 and 3 of Part XV 
of the SFO or was, directly or indirectly, interested in 5% or more 
of the nominal value of any class of share capital carrying rights 
to vote in all circumstances at general meeting of any member of 
the Group or in any options in respect of such capital:

(i) Interests in the shares and underlying shares

Name of substantial 
Shareholders Nature of interest

Number of 
issued shares 

and/or 
underlying 

shares held Note Position

Approximate 
percentage of 
issued share 
capital of the 

Company (Note 7)

7
      

Mr. Zhang Sanhuo (“Mr. Zhang”) Interest of controlled 
 corporation

1,821,565,688 1 Long 346.1339%

1,818,634,621 1 Short 345.5769%

Interest of spouse 68,181,818 2 Long 12.9559% 

Ms. Hao Ting (“Ms. Hao”) Beneficial owner 68,181,818 2 Long 12.9559%

Interest of spouse 1,821,565,688 2 Long 346.1339%

1,818,634,621 2 Short 345.5769%
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XV 2 3

(i) 

Name of substantial 
Shareholders Nature of interest

Number of 
issued shares 

and/or 
underlying 

shares held Note Position

Approximate 
percentage of 
issued share 
capital of the 

Company (Note 7)

7
      

Best Growth Enterprises Limited
 (“Best Growth”)

Interest of controlled 
 corporation

1,821,565,688 1 Long 346.1339%

1,818,634,621 1 Short 345.5769%

China OEPC Beneficial owner 1,821,565,688 1 Long 346.1339%

1,818,634,621 1 Short 345.5769%

China Huarong (Macau) 
 International Company 
 Limited (“Huarong (Macau)”)

 Interest of controlled 
 corporation

1,818,634,621 3–6 Long 345.5769%

 

China CITIC Financial Asset 
 Management Co., Ltd. 
 (“China CITIC”)

Interest of controlled 
 corporation

1,818,634,621 3–6 Long 345.5769%

 

SUBSTANTIAL SHAREHOLDERS’ AND  
OTHER PERSONS’ INTERESTS AND  
SHORT POSITIONS IN SHARES AND  
UNDERLYING SHARES (CONTINUED)

Persons who have an interest or short position  
which is disclosable under Divisions 2 and 3 of  
part XV of the SFO and substantial Shareholders 
(Continued)

(i) Interests in the shares and underlying shares (Continued)
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XV 2 3

(i) 

1 94,292,961
91,361,894

380,000,000
1,727,272,727

Best Growth

Best Growth

380,000,000

2 
15,000,000

68,181,818

94,292,961

Best  Growth
15,000,000

3 

SUBSTANTIAL SHAREHOLDERS’ AND  
OTHER PERSONS’ INTERESTS AND  
SHORT POSITIONS IN SHARES AND  
UNDERLYING SHARES (CONTINUED)

Persons who have an interest or short position  
which is disclosable under Divisions 2 and 3 of  
part XV of the SFO and substantial Shareholders 
(Continued)

(i) Interests in the shares and underlying shares (Continued)

Notes:

1 China OEPC beneficially owns 94,292,961 shares in which 
91,361,894 shares had been pledged and the amount of 
HK$380,000,000 convertible notes which are convertible into 
1,727,272,727 shares had been pledged. China OEPC is 
beneficially owned by Best Growth and ultimately beneficially 
owned by Mr. Zhang. By virtue of the SFO, Mr. Zhang 
and Best Growth are deemed to be interested in those 
shares and derivative interests held by China OEPC. The 
HK$380,000,000 convertible notes will be due on 26 June 
2026.

2 Ms. Hao, spouse of Mr. Zhang, beneficially owns the amount 
of HK$15,000,000 convertible notes which are convertible 
into 68,181,818 shares and by virtue of the SFO, these 
underlying shares are deemed as a family interest to Mr. 
Zhang. By virtue of the SFO, Ms. Hao is also deemed to be 
interested in the 94,292,961 shares and derivative interest 
held by China OEPC which is beneficially owned by Best 
Growth which is ultimately beneficially owned by Mr. Zhang. 
The HK$15,000,000 convertible notes will be due on 26 June 
2026.

3 China Huarong Macau (HK) Investment Holdings Limited 
(“Huarong (HK)”) beneficially owns shares and convertible 
note. Huarong (HK) is wholly and beneficially owned by 
Huarong (Macau). By virtue of the SFO, Huarong (Macau) 
was deemed to be interested in the shares and derivative 
interests held by Huarong (HK).
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XV 2 3

(i) 

4 

51%

5 

6 

7 

526,260,404

XV 2 3

336

SUBSTANTIAL SHAREHOLDERS’ AND  
OTHER PERSONS’ INTERESTS AND  
SHORT POSITIONS IN SHARES AND  
UNDERLYING SHARES (CONTINUED)

Persons who have an interest or short position  
which is disclosable under Divisions 2 and 3 of  
part XV of the SFO and substantial Shareholders 
(Continued)

(i) Interests in the shares and underlying shares (Continued)

Notes: (Continued)

4 Huarong (Macau) is held as to 51% by Huarong (HK) 
Industrial Financial Investment Limited (“Huarong IFI”). By 
virtue of the SFO, Huarong IFI was deemed to be interested 
in the shares and derivative interests which Huarong (Macau) 
was interested.

5 Huarong IFI is wholly and beneficially owned by Huarong 
Real Estate Co., Ltd. (“Huarong REC”). By virtue of the SFO, 
Huarong REC was deemed to be interested in the shares and 
derivative interests which Huarong IFI was interested.

6 Huarong REC is wholly and beneficially owned by China 
CITIC (formerly known as China Huarong Asset Management 
Co., Ltd.). By virtue of the SFO, China CITIC was deemed 
to be interested in the shares and derivative interests which 
Huarong REC was interested.

7 The percentage represents the number of shares divided by 
the 526,260,404 shares in issue as at 30 June 2025.

Except as disclosed above and so far as the Directors 
were aware, as at 30 June 2025, there was no other party 
who had an interest or short position in the shares, the 
underlying shares or debentures of the Company which 
would be required to be disclosed to the Company under 
provisions of Division 2 and 3 of Part XV of the SFO, or 
which would be required, pursuant to Section 336 of the 
SFO, to be entered in the register referred to herein.
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1%
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28

1.00

(i)

(ii)

(iii)

SHARE OPTIONS SCHEME

The Company’s share option scheme (the “Scheme”) was 
approved and adopted by the Company based on the 
Shareholders’ resolution passed on 28 May 2015. The Scheme 
expired on 28 May 2025. 

The purpose of the Scheme is to enable the Company to grant 
share option (the “Share Option(s)”) to certain employees of 
the Group and any suppliers, consultants, agents and advisers 
or any person who, in the sole discretion of the Board, has 
contributed or may contribute to the Group in recognition of their 
contribution to the Group.

The total number of shares issued and to be issued upon 
exercise of the Share Options granted to each eligible participant 
or grantee (including exercised and outstanding Share Options) 
in any 12-month period up to the date of grant shall not exceed 
1% of the shares in issue at the date of grant. Any further grant 
will be conditional upon Shareholders’ approval in general 
meeting.

Subject to the terms of the Scheme, the Share Options may be 
exercised in whole or in part at any time during the period to 
be determined and identified by the Board but in any event no 
later than 10 years from the date of grant. There is no specified 
minimum period for which the Share Options must be held or 
the performance target which must be achieved before it can 
be exercised. An offer of the grant of the Share Options shall 
remain open for acceptance for a period of 28 days from the 
date upon which is it made provided that no such offer shall be 
open for acceptance after the earlier of the 10th anniversary of 
the adoption date or the termination of the Scheme or where 
the participant to whom such offer is made has ceased to be a 
participant. A non-refundable nominal consideration of HK$1.00 
is payable by the grantee upon acceptance of the Share 
Options.

The exercise price of the Share Options granted under the 
Scheme may be determined by the Board at its absolute 
discretion but in any event will not be less than the highest of: (i) 
the closing price of the shares as stated in the daily quotations 
sheet of the Stock Exchange on the date of grant, which must be 
a business day; (ii) the average closing price of the shares as 
stated in the daily quotations sheets of the Stock Exchange for 
the five business days immediately preceding the date of grant; 
and (iii) the nominal value of the share on the date of grant.



24 GREEN LEADER HOLDINGS GROUP LIMITED  

Other Information

877,323,201

43,866,160
10%

SHARE OPTIONS SCHEME (CONTINUED)

For details of the Scheme, please refer to the Company’s circular 
dated 24 April 2015.

On 31 May 2019, an ordinary resolution was duly passed by 
the Shareholders at an annual general meeting of the Company 
(the “2019 AGM”), approving, inter alia, the refreshment 
of the scheme mandate limit under the Scheme. Upon the 
refreshment of the scheme mandate limit, the Company may 
grant Share Options entitling holders thereof to subscribe for 
up to a maximum number of 877,323,201 shares (equivalent 
to 43,866,160 shares after the share consolidation became 
effective on 5 August 2020), representing approximately 10% 
of the number of issued shares as at the date of the 2019 AGM. 
Further details of the refreshment of the scheme mandate limit 
are set out in the circular of the Company dated 29 April 2019 
and the announcement of the Company dated 31 May 2019.

SHARE OPTIONS

The particulars of movements in the Share Options during the 
Period are set out as follow: 

Number of Share Options

 

Grantee Date of grant
Validity period 

(both dates inclusive)
Exercisable period 

(both dates inclusive)
Exercise

price

Exercise
price

(adjusted)

Outstanding 
as at 

1 January 
2025

Granted
during

the Period

Exercised
during

the Period

Cancelled
during

the Period

Lapsed
during

the Period

Outstanding 
as at 

30 June 
2025

 
(  )

 
( )

HK$ HK$

            

Consultant 24 May 2018
 

24 May 2018 to  
23 May 2028

 
 

 

50.00% 
24 May 2018 to 23 May 2028; 
and 

  
 ;

50.00% 
24 May 2019 to 23 May 2028

  
 

0.35

0.35

7.00

7.00

1,000,000 – – – – 1,000,000
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SHARE OPTIONS (CONTINUED)

No Share Option was granted, exercised, cancelled or lapsed 
under the Scheme during the Period.

The Scheme expired on the tenth anniversary of the adoption 
date (i.e. 28 May 2025), and thereafter no further share options 
could be granted but the provisions of the Scheme shall remain 
in full force and effect in respect of any share options granted 
before its expiry or termination but not yet exercised. As such, 
as at 30 June 2025, being the end of the Period, no further Share 
Options may be granted under the Scheme. 

COMPETING INTERESTS

None of the Directors or any of their respective associates (as 
defined in the Listing Rules) had any business or interest that 
competes or may compete with the business of the Group or had 
any other conflict of interest with the Group during the Period.

PURCHASE, SALE AND REDEMPTION OF 
SHARES

Neither the Company nor any of its subsidiaries purchased, 
redeemed or sold any of the Company’s listed securities, 
including the sale of treasury shares (as defined under the Listing 
Rules), during the Period. As at 30 June 2025, the Company did 
not hold any treasury shares.

ISSUE OF EQUITY SECURITIES

During the Period, the Company had not issued any equity 
securities (including securities convertible into equity securities) 
or sale of treasury shares for cash.



26 GREEN LEADER HOLDINGS GROUP LIMITED  

Other Information

 

 

16
17

 

C3

CHANGE OF BOARD COMPOSITION

In order to enhance the corporate governance of the Company 
and to fulfil the new gender diversity requirement of the 
nomination committee under the Listing Rules, Ms. An Juan, 
an executive Director, was appointed as a member of the 
nomination committee with effect from 23 June 2025. Save as 
disclosed herein, there are no other changes to the composition 
of the Board committees of the Company during the Period. 

CHANGE OF HONG KONG BRANCH SHARE 
REGISTRAR AND TRANSFER OFFICE

With effect from 1 January 2025, the Company’s Hong Kong 
branch share registrar and transfer office has been changed 
to Tricor Investor Services Limited, located at 17/F., Far East 
Finance Centre, 16 Harcourt Road, Hong Kong. For further 
details, please refer to the Company’s announcement dated 23 
December 2024.

MODEL CODE FOR DIRECTORS’ SECURITIES 
TRANSACTIONS

The Company has adopted the Model Code set out in Appendix 
C3 to the Listing Rules as the code of conduct for dealing in 
securities of the Company by the Directors. All Directors have 
confirmed, upon specific enquiries made by the Company, 
that they have complied with the required standard set out 
in the Model Code during the Period. To ensure Directors’ 
dealings in the securities of the Company are conducted in 
accordance with the Model Code, a Director is required to notify 
designated executive Directors in writing and obtain a written 
acknowledgement from the designated executive Directors prior 
to any dealings the securities of the Company.
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C1

C.2.1

C.2.1

C.2.1
(2) (3)

COMPLIANCE WITH THE CODE ON 
CORPORATE GOVERNANCE PRACTICES

In the opinion of the Board, the Company has applied the 
principles and complied with the code provisions as set out in 
the Corporate Governance Code (the “CG Code”) in Appendix 
C1 of the Listing Rules during the Period, except for the following 
deviation.

Pursuant to code provision C.2.1 of the CG Code, it is provided 
that the roles of chairman and chief executive should be 
separate and should not be performed by the same individual. 
During the Period, Mr. Tse Michael Nam (“Mr. Tse”) has taken 
up the roles of the chairman (the “Chairman”) and the chief 
executive officer (the “CEO”) of the Company which constituted 
a deviation from code provision C.2.1 of the CG Code.  Mr. Tse 
has extensive management skills, knowledge and experience. 
The Board believes that vesting the roles of both the Chairman 
and the CEO in the same person can facilitate the execution of 
the Group’s business strategies and boost the effectiveness of its 
operation. Therefore, the Board considers that the deviation from 
the code provision C.2.1 of the CG Code is appropriate in this 
circumstance. In addition, under the supervision of the Board, 
which is comprised of two (2) executive Directors and three (3) 
independent non-executive Directors, the Company is of the view 
the Board is appropriately structured with a balance of power to 
provide sufficient checks to protect the interests of the Company 
and the Shareholders.
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 REVIEW OF INTERIM REPORT BY AUDIT 
COMMITTEE

The audit committee of the Company (the “Audit Committee”) 
currently comprises of 3 independent non-executive Directors, 
namely Mr. Ho Kin Cheong Kelvin (the chairman of the Audit 
Committee), Mr. Shen Weidong and Mr. Tian Hong. The Audit 
Committee has reviewed the unaudited condensed consolidated 
interim financial information of the Group for the Period.

APPRECIATION

On behalf of the Board, I wish to express my sincere gratitude to 
the members of the Board, the management and the staff of the 
Group for their industrious performance and dedication during 
the Period, and to the Shareholders and business partners for 
their continuous support for the Group.

By order of the Board
Green Leader Holdings Group Limited

Tse Michael Nam
Chairman

Hong Kong, 28 August 2025
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Six months ended 30 June

2025 2024

Notes HK$’000 HK$’000

(Unaudited) (Unaudited)

(Represented)

     

Continuing operations
Revenue 4 70,340 73,125
Cost of sales (65,649) (61,274)     

 
Gross profit 4,691 11,851
Other operating income 4 702 4,215
Administrative and other operating 

expenses (5,566) (5,484)
Reversal of impairment losses 

recognised in respect of financial 
assets under expected credit loss 
model

 
 

306 –
Finance costs 5 (169,010) (109,650)     

Loss before taxation 6 (168,877) (99,068)
Income tax expense 7 (886) (2,841)     

Loss for the period from continuing 
operations  (169,763) (101,909)     

Discontinued operation
 Profit for the period from 
  discontinued operation

 
  9 – 1,811,970     

(Loss)/profit for the period (169,763) 1,710,061     

(Loss)/profit for the period 
attributable to:  

 Owners of the Company  (169,763) 1,726,335
 Non-controlling interests  – (16,274)     

(169,763) 1,710,061     
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Condensed Consolidated Statement of Profit or Loss

Six months ended 30 June

2025 2024

Notes HK$’000 HK$’000

(Unaudited) (Unaudited)

(Represented)

     

Loss for the period from continuing 
operations attributable to 
owners of the Company

 
 (169,763) (101,909)     

Profit/(loss) for the period 
from discontinued operation 
attributable to:

 
 

 Owners of the Company   – 1,828,244
 Non-controlling interests  – (16,274)     

– 1,811,970     

(Loss)/earnings per share  
(HK cents)  10

From continuing and discontinued 
operations  

 Basic and diluted  (32.3) 328.0     

From continuing operations
 Basic and diluted  (32.3) (19.4)     

From discontinued operation
 Basic and diluted  – 347.4     
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Six months ended 30 June

2025 2024

HK$’000 HK$’000

(Unaudited) (Unaudited)

    

(Loss)/profit for the period (169,763) 1,710,061

Other comprehensive (expense)/income 
 for the period:  

Items that may be subsequently 
 reclassified to profit or loss:  
 Exchange differences on translation 
  of foreign operations

 
(23,654) 20,807

 Reclassification adjustment of foreign 
  operations deregistered of 
  during the period

 
  

(281) –
 Reclassification adjustments for foreign 
  operations deemed disposed 
  of during the period

 
  

– 168,907    

Other comprehensive (expense)/
 income for the period (23,935) 189,714    

Total comprehensive (expense)/
 income for the period (193,698) 1,899,775    

Total comprehensive (expense)/
 income for the period attributable to:  
 Owners of the Company  (193,698) 1,913,966
 Non-controlling interests  – (14,191)    

(193,698) 1,899,775    
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30 June
2025

31 December
2024

Notes HK$’000 HK$’000

(Unaudited) (Audited)

     

Non-current assets
 Property, plant and equipment  11 4,987 5,842
 Investments in associates  – –     

4,987 5,842     

Current assets
 Inventories  – 271
 Trade and bills receivables  

  12 16,577 55,450
 Prepayment, deposits and 
  other receivables

 
  38,868 80,757

 Amounts due from related 
  companies

 
13 5,371 5,219

 Cash and cash equivalents  6,129 2,016     

66,945 143,713     
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Condensed Consolidated Statement of Financial Position

30 June
2025

31 December
2024

Notes HK$’000 HK$’000

(Unaudited) (Audited)

     

Current liabilities
 Trade payables  14 16,489 48,341
 Other payables  14 1,443,537 1,330,378
 Amount due to a former director  – 14,821
 Amounts due to associates  13 489,469 475,608
 Other borrowings  313,450 312,921
 Convertible notes  16 320,746 –
 Lease liabilities  1,028 1,135
 Income tax liabilities  875 711     

2,585,594 2,183,915     

Net current liabilities (2,518,649) (2,040,202)     

Total assets less current liabilities (2,513,662) (2,034,360)     
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Condensed Consolidated Statement of Financial Position

30 June
2025

31 December
2024

Notes HK$’000 HK$’000

(Unaudited) (Audited)

     

Capital and reserves
 Share capital  15 526 526
 Reserves  (2,674,526) (2,480,828)     

Total capital deficiencies (2,674,000) (2,480,302)     

Non-current liabilities
 Amounts due to related 
  companies

 
13 159,356 155,536

 Convertible notes  16 – 288,947
 Lease liabilities  982 1,459     

160,338 445,942     

(2,513,662) (2,034,360)     
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Attributable to owners of the Company

         

Share
capital

Contributed
surplus

Exchange
translation

reserve

Share
options
reserve

Statutory
surplus
reserve

Other
reserve

Convertible 
notes
equity 

reserve
Accumulated

losses Sub-total

Non-
controlling

interests Total

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

             

As at 1 January 2025 (audited)
 526 9,049,712 68,088 831 – 234,714 24,758 (11,858,931) (2,480,302) – (2,480,302)

Loss for the period – – – – – – – (169,763) (169,763) – (169,763)
Other comprehensive expense
 for the period:
Exchange differences on translation of 
 foreign operations – – (23,654) – – – – – (23,654) – (23,654)
Reclassification adjustments for 
 foreign operations deregistered 
 of during the period

 
– – (281) – – – – – (281) – (281)             

Total comprehensive expense 
 for the period – – (23,935) – – – – (169,763) (193,698) – (193,698)             

As at 30 June 2025 (unaudited)
 526 9,049,712 44,153 831 – 234,714 24,758 (12,028,694) (2,674,000) – (2,674,000)

             

Attributable to owners of the Company

         

Share
capital

Contributed
surplus

Exchange
translation

reserve

Share
options
reserve

Statutory
surplus
reserve

Other
reserve

Convertible 
notes

equity 
reserve

Accumulated
losses Sub-total

Non-
controlling

interests Total

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

             

As at 1 January 2024 (audited)
 526 9,049,712 (127,100) 831 100,181 128,349 – (13,536,612) (4,384,113) 670,500 (3,713,613)

Profit/(loss) for the period – – – – – – – 1,726,335 1,726,335 (16,274) 1,710,061
Other comprehensive income
 for the period:
Exchange differences on translation of 
 foreign operations – – 18,724 – – – – – 18,724 2,083 20,807
Reclassification adjustments for 
 foreign operations disposed of during 
 the period

 
– – 168,907 – – – – – 168,907 – 168,907             

Total comprehensive income/(expense) 
 for the period – – 187,631 – – – – 1,726,335 1,913,966 (14,191) 1,899,775             

Deemed contribution from a substantial 
 shareholder – – – – – 106,365 – – 106,365 – 106,365
Deemed disposal of subsidiaries – – – – (100,181) – – 100,181 – (656,309) (656,309)
Issue of convertible notes – – – – – – 24,758 – 24,758 – 24,758             

As at 30 June 2024 (unaudited)
 526 9,049,712 60,531 831 – 234,714 24,758 (11,710,096) (2,339,024) – (2,339,024)
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Six months ended 30 June

2025 2024

HK$’000 HK$’000

(Unaudited) (Unaudited)

    

Operating activities
Cash generated from/(used in) operations 15,602 (18,242)
Tax paid (748) (4,203)    

Net cash generated from/(used in)
 operating activities  14,854 (22,445)    

Investing activities
Payment for acquisition of property, 
 plant and equipment  – (2,041)
Net cash outflow arising on deemed 
 disposal of subsidiaries  – (110,239)
Net cash inflow arising on other investing 
 activities  4 4    

Net cash generated from/(used in) 
 investing activities

 
 4 (112,276)    

Financing activities
Advance from related companies 2,250 6,194
Proceeds raised from new borrowings 3,000 –
Repayment to other borrowings (2,471) –
Repayment to a former director (14,821) –
Repayment of lease liabilities (691) (1,447)
Net cash outflow arising on 
 other financing activities  (25) (427)    

Net cash (used in)/generated from 
 financing activities  (12,758) 4,320    
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Condensed Consolidated Statement of Cash Flows

Six months ended 30 June

2025 2024

HK$’000 HK$’000

(Unaudited) (Unaudited)

    

Net increase/(decrease) in cash 
 and cash equivalents  2,100 (130,401)

Cash and cash equivalents 
 at the beginning of the reporting period  2,016 118,099

Effect of foreign exchange rate changes 2,013 13,757    

Cash and cash equivalents 
 at the end of the reporting period  6,129 1,455    
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Interim Financial Information

For the six months ended 30 June 2025

GREEN LEADER HOLDINGS GROUP LIMITED  

1. GENERAL
Green Leader Holdings Group Limited (the “Company”), 
together with its subsidiaries, (collectively known as the 
“Group”) is incorporated in Bermuda as an exempted 
company with limited liability and its shares are listed on 
The Stock Exchange of Hong Kong Limited (the “Stock 
Exchange”).

The principal activities of the Company are investment 
holding and provision of finance and treasury services 
to the Group. The Group is principally engaged in (i) the 
development of cassava cultivation and deep processing 
business for the related ecological cycle industry chain 
(“Cassava Starch Operation”); (ii) coal processing, sales of 
coal products and provision of coal related services (“Coal 
Operation”); and (iii) the sales of information technology 
products and provision of system integration services, 
technology services, software development and solution 
services (“Systems Integration Services and Software 
Solutions”).

The condensed consolidated interim financial information 
(the “Interim Financial Information”) has been prepared 
in accordance with Hong Kong Accounting Standard 
(“HKAS”) 34 Interim Financial Reporting issued by the 
Hong Kong Institute of Certified Public Accountants 
(the “HKICPA”) as well as the applicable disclosure 
requirements of the Rules Governing the Listing of 
Securities on the Stock Exchange (the “Listing Rules”).

The Interim Financial Information is presented in Hong Kong 
dollar (“HK$”), rounded to the nearest thousand, which is 
also the functional currency of the Company.

1. 

(i)

(ii)

(iii)

34



39

For the six months ended 30 June 2025

2025   INTERIM REPORT 2025

Notes to the Condensed Consolidated 
Interim Financial Information

1. 

34

1. GENERAL (CONTINUED)
The preparation of the Interim Financial Information in 
conformity with HKAS 34 requires management to make 
judgments, estimates and assumptions that affect the 
application of policies and reported amounts of assets and 
liabilities, income and expenses on a year to date basis. 
Actual results may differ from these estimates.

The Interim Financial Information contains condensed 
consolidated financial statements and selected explanatory 
notes. The notes include an explanation of events and 
transactions that are significant to an understanding of 
the changes in financial position and performance of the 
Group since the publication of the 2024 annual financial 
statements. The Interim Financial Information and notes 
thereon do not include all of the information required for 
a full set of consolidated financial statements prepared in 
accordance with HKFRS Accounting Standards. The Interim 
Financial Information should be read in conjunction with the 
Group’s annual financial statements for the year ended 31 
December 2024.

The financial information relating to the financial year ended 
31 December 2024 that is included in the Interim Financial 
Information as comparative information does not constitute 
the Company’s statutory annual financial statements for that 
financial year but is derived from those financial statements. 
Statutory financial statements for the year ended 31 
December 2024 are avai lable from the Company’s 
registered office. The auditor has expressed a disclaimer 
of opinion on the consolidated financial statements for the 
year ended 31 December 2024 in their report dated 31 
March 2025.
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Notes to the Condensed Consolidated 
Interim Financial Information

1. 

169,763,000

12,028,694,000
11,858,931,000

2,518,649,000
2,040,202,000

2,674,000,000
2,480,302,000

1,285,031,000
1,250,427,000

6,129,000
2,016,000

(a) 

4 0 , 0 0 0 , 0 0 0
312,000,000

1. GENERAL (CONTINUED)
Basis of preparation of the Interim Financial 
Information
In preparing the Interim Financial Information, the Directors 
have given consideration to the future liquidity of the Group.

The Group incur red a ne t  loss o f  approx imate ly 
HK$169,763,000 (for the six months ended 30 June 2024: 
nil) for the six months ended 30 June 2025, and as of that 
date, the Group had accumulated losses of approximately 
HK$12,028,694,000 (31 December 2024: approximately 
HK$11,858,931,000) and the Group’s current liabilities 
exceeded its current assets and total liabilities exceeds 
its total assets of approximately HK$2,518,649,000 (31 
December 2024: approximately HK$2,040,202,000) and 
approximately HK$2,674,000,000 (31 December 2024: 
approximately HK$2,480,302,000) as at 30 June 2025. As 
at the same date, the Group’s total borrowings (including 
amount due to a former director, other borrowings, 
convertible notes, amounts due to related companies, 
amounts due to associates and lease liabilities) amounted 
to approximately HK$1,285,031,000 (31 December 2024: 
approximately HK$1,250,427,000), while its cash and cash 
equivalents amounted to approximately HK$6,129,000 (31 
December 2024: approximately HK$2,016,000) only.

In preparing the Interim Financial Information, the Directors 
have given consideration to the future liquidity of the Group 
in light of the condition described above. Certain of the 
Group’s payables were overdue or are due within one year 
and are explained below:

(a) conver t ib le  no te  i ssued in  2017 ( the “2017 
Convertible Note”) with the remaining outstanding 
principal amount of US$40,000,000 (equivalent to 
HK$312,000,000), along with the default interests, 
had matured and was overdue for repayment as at 31 
December 2024 and 30 June 2025. On 22 July 2022, 
the Company received a statutory demand from the 
legal advisers acting on behalf of the holder of the 
2017 Convertible Note, China Huarong Macau (HK) 
Investment Holdings Limited, demanding the Company 
to repay the principal amount and the default interest 
outstanding by the Company;
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1. 
 

(b) 

119,709,000
131,003,000

119,709,000
127,294,000

(c) 

489,469,000

475,608,000

(d) 
3 8 0 , 0 0 0 , 0 0 0 A

15,000,000 B

(a) (c)

(a) (c)

1. GENERAL (CONTINUED)
Basis of preparation of the Interim Financial 
Information (Continued)
(b) o ther  payab les re la ted to  cons idera t ion fo r 

acquisition of subsidiaries with the carrying amounts 
of approximately RMB119,709,000 (equivalent 
to approx imate ly HK$131,003,000) (as a t  31 
December 2024: RMB119,709,000 which equivalent 
to approximately HK$127,294,000), along with the 
default interests, had matured and was overdue for 
repayment as at 31 December 2024 and 30 June 
2025. On 3 November 2022, the Group received a 
demand letter from the legal advisers acting on behalf 
of the counterparty of other payables, demanding the 
Group to repay the principal amount and the default 
interest outstanding by the Group;

(c) amounts due to associates of approx imate ly 
HK$489,469,000 (as  a t  31  December  2024: 
approximately HK$475,608,000) as at 30 June 2025 
which were repayable on demand; and

(d) conver t ib le notes issued in 2024 ( the “2024 
C o n v e r t i b l e  N o t e s ” )  w i t h  t h e  a m o u n t s  o f 
HK$380,000,000 (the “2024 Convertible Note A”) and 
HK$15,000,000 (the “2024 Convertible Note B”) will 
mature on 26 June 2026.

Up to the date of approval and authorisation to the issue 
of the Interim Financial Information, the Group is still in 
negotiation with the relevant counterparties to extend the 
maturity dates of the above items (a) to (c) and there has 
been no winding up petition against the Company. Other 
than the demand letters received on 22 July 2022 and 3 
November 2022 respectively, the Group has not received 
any further new demand letters, and the overdue balances 
remain unsettled in relation to the above items (a) to (c).

The above conditions indicate the existence of material 
uncertainties, which may cast significant doubt upon the 
Group’s ability to continue as a going concern.
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(a) 

(b) 

(c) 

(d) 

(e) 

(f) 

1. GENERAL (CONTINUED)
Basis of preparation of the Interim Financial 
Information (Continued)
In view of these circumstances, the Directors have given 
careful consideration to the future liquidity and its available 
sources of financing to assess whether the Group will have 
sufficient funds to fulfill its financial obligations to continue 
as a going concern. The Group will be able to improve the 
Group’s financial position and alleviate its liquidity pressure 
if the following is achieved:

(a) the Group continues to negotiate with the holder of 
2017 Convertible Note to extend the repayment due 
dates;

(b) the Group continues to negotiate with the creditor 
of the other payables related to consideration for 
acquisition of subsidiaries due by the Group to extend 
the repayment due dates;

(c) the Group continues to negotiate the repayment terms 
with associates;

(d) the Group can further extend the repayment due date 
of 2024 Convertible Notes when such notes mature on 
26 June 2026;

(e) the Group will take active measure to increase the 
profitability of the Group’s Coal Operation in order to 
improve operating cash flows and its financial position; 
and

(f) the Group strives to obtain the external facilities and/or 
fund raising opportunities.
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(a)

(b)

(c)
(d)

(e)

1. GENERAL (CONTINUED)
Basis of preparation of the Interim Financial 
Information (Continued)
Notwithstanding the above, significant uncertainties exist 
as to whether management will be able to achieve its plans 
and measures as described above. Whether the Group will 
be able to continue as a going concern would depend upon 
(a) the Group successfully reaching an agreement with the 
convertible note holders to extend the repayment due dates; 
(b) the Group successfully reaching an agreement with 
the creditor of the other payables related to consideration 
for acquisition of subsidiaries due by the Group to extend 
the repayment due dates; (c) the Group successfully 
reaching an agreement in relation to the repayment terms 
with associates; (d) the Group successfully taking active 
measures to increase the profitability of its Coal Operation 
to improve operating cash flows and its financial position; 
and (e) the Group successfully obtaining external facilities 
and/or fund raising opportunities.

Should the Group be unable to continue as a going 
concern, adjustments would have to be made to write 
down the carrying amounts of the Group’s assets to their 
recoverable amounts, to provide for any further liabilities 
which might arise and to reclassify non-current assets 
and non-current liabilities as current assets and current 
liabilities, respectively. The effects of these adjustments 
have not been reflected in the Group’s Interim Financial 
Information.
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2. 

21
 

1

2. PRINCIPAL ACCOUNTING POLICIES
The Interim Financial Information have been prepared on 
the historical cost basis.

Historical cost is generally based on the fair value of the 
consideration given in exchange for assets.

Other than additional accounting policies resulting 
from application of amendments to HKFRS Accounting 
Standards and application of certain accounting policies 
which became relevant to the Group, the accounting 
policies and methods of computation used in the Interim 
Financial Information for the six months ended 30 June 2025 
are the same as those presented in the Group’s annual 
financial statements for the year ended 31 December 2024.

Application of amendments to HKFRS 
Accounting Standards
In the current interim period, the Group has applied the 
following amendments to HKFRS Accounting Standards 
issued by the HKICPA, for the first t ime, which are 
mandatorily effective for the annual period beginning on 
1 January 2025 for the preparation of the Group’s Interim 
Financial Information: 

Amendments to HKAS 21 and 
HKFRS 1

Lack of Exchangeability

The application of the amendments to HKFRS Accounting 
Standards in the current period has had no material impact 
on the Group’s financial performance and positions for the 
current and prior years and/or on the disclosures set out in 
these Interim Financial Information.

The Group has not applied any new and amendments to 
HKFRS Accounting Standards that have been issued but 
not yet effective for the current accounting period.
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–  
 
 

–
 

 
 

–

–  

9

3. SEGMENT INFORMATION
The Group’s operating segments, based on information 
reported to the executive directors (being the chief 
operating decision maker (the “CODM”)) for the purposes 
of resources allocation and performance assessment are as 
follows:

Continuing operations
Coal Operation – Coal processing, coal mixing, 

sales of coal products and 
provision of coal related 
services 

System Integration 
Services and 
Software Solutions

– Sales of information technology 
products, provision of 
systems integration services, 
technology services, software 
development and solutions 
services

Cassava Starch 
Operation

– Provision of cultivation and 
processing of cassava starch 
for sale

Discontinued operation
Mining operation – Geological survey, exploration 

and development of coal 
deposits, and sales of coking 
coal

The segment information of mining operation, which is 
classified as discontinued operation, is disclosed for more 
detail in note 9.

For management purpose, the Group is organised into 
business units based on their products and services. 
The management of the Group monitors the operating 
results of its business units separately for the purpose of 
making decisions on resource allocation and performance 
assessment. Segment performance is evaluated based on 
the operating profit or loss which in certain respects, as 
explained in the table below, is measured differently from 
the operating profit or loss in the condensed consolidated 
statement of profit or loss.

For the purposes of monitoring segment performance and 
allocating resources between segments, the CODM also 
reviews other segment information.
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3. 3. SEGMENT INFORMATION (CONTINUED)
Segment revenues and results
The following is an analysis of the Group’s revenues and 
results by reportable and operating segments.

Systems Integration Services and 
Software Solutions Coal Operation Cassava Starch Operation Total

2025 2024 2025 2024 2025 2024 2025 2024

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

(Unaudited) (Unaudited) (Unaudited) (Unaudited) (Unaudited) (Unaudited) (Unaudited) (Unaudited)
( ) ( ) ( ) ( ) ( ) ( ) ( ) ( )

(Represented)

          

Six months ended 30 June  

Continuing operations
REVENUE
Sales to external customers  

– – 70,340 73,125 – – 70,340 73,125          

RESULTS
Segment profit/(loss) 617 (51) 3,764 11,376 – (7) 4,381 11,318        

Unallocated income 303 4,213
Unallocated expenses (4,551) (4,949)
Finance costs (169,010) (109,650)  

Loss before taxation (168,877) (99,068)
  

The accounting policies of the reportable and operating 
segments are the same as the Group’s accounting policies. 
Segment profit/(loss) represents the profit/(loss) from 
each segment without allocation of central administrative 
expenses, including the directors’ and chief executive’s 
emoluments, certain other income, other expenses and 
finance costs. This is the measure reported to the CODM 
for the purposes of resources allocation and performance 
assessment.

For the purpose of assessment by the CODM, the finance 
costs of lease liabilities were not included in segment 
results while the corresponding liabilities have been 
included in the segment liabilities.
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3. 3. SEGMENT INFORMATION (CONTINUED)
Segment assets and liabilities
The following is an analysis of the Group’s assets and 
liabilities by reportable and operating segments:

Segment assets

30 June 
2025

31 December 
2024

HK$’000 HK$’000

(Unaudited) (Audited)

    

Systems Integration Services and 
Software Solutions

 
1,788 1,779

Coal Operation 60,700 119,809
Cassava Starch Operation 101 43    

Total segment assets 62,589 121,631
Assets related to discontinued 

operation – 24,678
Unallocated corporate assets 9,343 3,246    

Consolidated total assets 71,932 149,555    
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– 

3. SEGMENT INFORMATION (CONTINUED)
Segment assets and liabilities (Continued)
Segment liabilities

30 June 
2025

31 December 
2024

HK$’000 HK$’000

(Unaudited) (Audited)

    

Systems Integration Services  
and Software Solutions

 
3,710 3,982

Coal Operation 21,143 67,151
Cassava Starch Operation 3,118 3,118    

Total segment liabilities 27,971 74,251
Liabilities associated to 

discontinued operation – 878,637
Unallocated corporate liabilities 2,717,961 1,676,969    

Consolidated total liabilities 2,745,932 2,629,857    

For the purposes of monitoring segment performance and 
allocating resources between segments:

– all assets are allocated to reportable segments 
other than certain property, plant and equipment, 
investments in associates, certain prepayment, 
deposits and other receivables, amounts due from 
related companies, certain cash and cash equivalents 
and assets jointly used by reportable segments.

– all liabilities are allocated to reportable segments 
other than certain other payables, certain amounts 
due to related companies, amount due to a former 
director, amounts due to associates, other borrowings, 
convertible notes, certain lease liabilities and liabilities 
jointly liable by reportable segments.
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4. 

i) 

4. REVENUE AND OTHER OPERATING 
INCOME
i) Revenue from goods and services

Disaggregation of revenue

Systems Integration Services 
and Software Solutions Coal Operation Cassava Starch Operation Total

Segments

2025 2024 2025 2024 2025 2024 2025 2024

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000 HK$’000

(Unaudited) (Unaudited) (Unaudited) (Unaudited) (Unaudited) (Unaudited) (Unaudited) (Unaudited)

(Represented)

          

Six months ended 30 June
Continuing operations

Types of goods or services

Sales of coal products – – 69,460 72,015 – – 69,460 72,015
Coal services fee income – – 880 1,110 – – 880 1,110          

– – 70,340 73,125 – – 70,340 73,125          

Geographical markets
People’s Republic of China (the “PRC”) – – 70,340 73,125 – – 70,340 73,125
          

Timing of revenue recognition

A point in time – – 70,340 73,125 – – 70,340 73,125
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4.  

ii) 

4. REVENUE AND OTHER OPERATING 
INCOME (CONTINUED)
ii) Other operating income

Six months ended 30 June

2025 2024

HK$’000 HK$’000

(Unaudited) (Unaudited)

(Represented)
     

Continuing operations
Bank interest income 4 4
Gain on modification of  

financial liabilities – 4,198
Government grants (Note) 51 13
Gain on deregistration of  

a subsidiary 647 –    

702 4,215    

Note:

Government grants mainly represent subsidies granted by 
the PRC local government as a support. There is no unfulfilled 
conditions or contingencies relating to such government 
subsidies recognised.
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5. 5. FINANCE COSTS

Six months ended 30 June

2025 2024

HK$’000 HK$’000

(Unaudited) (Unaudited)

(Represented)

    

Continuing operations
Effective interest expense on 

convertible notes
 

31,799 468
Interest expense on other borrowings 

and other payables 137,163 109,128
Interest expense on lease liabilities 48 54    

Total interest expenses on financial 
liabilities 169,010 109,650    
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6. 6. LOSS BEFORE TAXATION
Loss before taxation has been arrived at after charging/
(crediting):

Six months ended 30 June

2025 2024

HK$’000 HK$’000

(Unaudited) (Unaudited)

(Represented)

    

Continuing operations
Depreciation of property, plant and 

equipment (including right-of-use 
assets)

 

670 637
Directors’ and chief executive’s 

emoluments
 

1,066 1,156
Reversal of impairment losses 

recognised on expected credit  
loss model:

 

 –bill receivables  – (33) –
 –other receivables  – (273) –
Staff costs (excluding directors’ and 

chief executive’s emoluments)
 

2,276 2,382    
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7. 

25%

7. INCOME TAX EXPENSE

Six months ended 30 June

2025 2024

HK$’000 HK$’000

(Unaudited) (Unaudited)

(Represented)

    

Continuing operations
Current tax expense:
 PRC Enterprise Income Tax  

 (the “EIT”)
   
  886 2,841    

Pursuant to the rules and regulations of Bermuda, 
Independent State of Samoa (“Samoa”) and the British 
Virgin Islands (“BVI”), the Group is not subject to any 
income tax in Bermuda, Samoa and BVI.

No provisions for Hong Kong Profits Tax and Kingdom 
of Cambodia (“Cambodia”) corporate income tax have 
been made for subsidiaries established in Hong Kong 
and Cambodia as these subsidiaries did not have any 
assessable profits subject to Hong Kong Profits Tax and 
Cambodia corporate income tax for both periods.

Under the Law of PRC on EIT (the “EIT Law”) and 
Implementation Regulation of the EIT Law, the tax rate of 
PRC subsidiaries is 25% for both periods.
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8. DIVIDENDS
No interim dividend was paid, declared or proposed to 
be paid for the six months ended 30 June 2025 and 2024, 
nor has any interim dividend been proposed by the Board 
subsequent to the end of the Period.

9. DISCONTINUED OPERATION
Shanxi Coal Transportation and Marketing Group Energy 
Investment Development Limited* (

) (“Shanxi Coal”) and its subsidiaries 
(collectively referred to as the “Shanxi Coal Group”) 
was engaged in mining operation. Upon completion of 
the reorganisation on 19 January 2024, the Shanxi Coal 
Group ceased to be non-wholly owned subsidiaries of 
the Group. As a result, the financial results of the mining 
operation undertaken by the Shanxi Coal Group have been 
classified as discontinued operation. Details of the assets 
and liabilities disposed of and the calculation of the gain on 
deemed disposal of the Shanxi Coal Group, are disclosed 
in note 17 to the condensed consolidated financial 
statements.

During the year ended 31 December 2024, in order to 
improve the profit margin and redirect the resources to the 
coal operation business of the Group which involves the 
coal processing, coal mixing and sale of coal products, 
supported by long-term contracts with key customers, 
spot market sales, and value-added products, the Group 
has decided to cease the coal trading business within the 
mining operation which does not involve coal processing 
or mixing which was operated through Shanxi Changtong 
Energy Share Co., Ltd* ( ). As 
a result, the financial results for the mining operation have 
been classified as discontinued operation.

* for identification purpose only

8. 

9. 

17
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9. 9. DISCONTINUED OPERATION (CONTINUED)
Profit for the period from the discontinued operation are 
analysed as follows:

From
1 January

2024 to
30 June

2024

HK$’000

(Unaudited)

   

Loss for the period from mining operation (50,931)
Gain on deemed disposal of  

Shanxi Coal Group (note 17)
 

17 1,862,901   

Profit for the period from discontinued operation 1,811,970   
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9. 9. DISCONTINUED OPERATION (CONTINUED)
The result of the discontinued operation for the period, 
which have been included in the condensed consolidated 
statement of profit or loss, were as follows:

From
1 January

2024 to
30 June

2024

HK$’000

(Unaudited)

   

Revenue 113,850
Cost of sales (116,541)   

Gross loss (2,691)
Other operating income 42
Selling and distribution expenses (615)
Administrative and other operating expenses (37,440)
Finance costs (14,977)   

Loss before taxation (55,681)
Income tax credit 4,750   

Loss for the period from discontinued operation (50,931)
Gain on deemed disposal of  

discontinued operation (note 17)
 

17  1,862,901   

Profit for the period from  
discontinued operation

 
1,811,970   
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9. 9. DISCONTINUED OPERATION (CONTINUED)
Profit for the period from discontinued operation has been 
arrived at after charging:

From 
1 January 

2024 to 
30 June 

2024

HK$’000

(Unaudited)

   

Amortisation of mining rights  
(included in cost of sales) 18,995

Amortisation of intangible assets 85
Depreciation of property, plant and equipment 6,145
Staff costs (excluding directors’and  

chief executive’s emoluments)
 

7,489   
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10. 10. (LOSS)/EARNINGS PER SHARE
The calculation of basic and diluted (loss)/earnings per 
share attributable to owners of the Company are based on 
the following data:

Six months ended 30 June

2025 2024

HK$’000 HK$’000

(Unaudited) (Unaudited)

    

(Loss)/earnings
(Loss)/profit for the purpose of basic 

and diluted (loss)/earnings per 
share ((loss)/profit for the period 
attributable to owners of the 
Company)

 
 

 
 

(169,763) 1,726,335    
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10.  10. (LOSS)/EARNINGS PER SHARE 
(CONTINUED)

Six months ended 30 June

2025 2024

’000 ’000

(Unaudited) (Unaudited)

    

Number of shares
Weighted average number of ordinary 

shares for the purpose of basic and 
diluted (loss)/earnings per share

 
 

526,260 526,260    

The calculation of diluted loss per share for the period 
ended 30 June 2025 does not assume exercise of share 
options and conversion of convertible notes, since these 
exercise and conversion would result in an anti-dilutive 
effect on basic loss per share.

The calculation of diluted earnings per share for the period 
ended 30 June 2024 does not assume exercise of share 
options and conversion of convertible notes, since these 
exercise and conversion would result in a decrease in loss 
per share from continuing operations.
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10.  10. (LOSS)/EARNINGS PER SHARE 
(CONTINUED)
From continuing operations
The calculation of basic and diluted loss per share 
from continuing operations attributable to owners of the 
Company is based on the following data:

2025 2024

HK$’000 HK$’000

(Unaudited) (Unaudited)

(Represented)

    

Loss
Loss for the purpose of basic and 

diluted loss per share (loss for the 
period from continuing operations 
attributable to owners of the 
Company)

 
 

 

(169,763) (101,909)    

The weighted average number of ordinary shares used 
herein are same as those detailed above for the purpose of 
basic and diluted (loss)/earning per share from continuing 
and discontinued operations respectively.
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10.  10. (LOSS)/EARNINGS PER SHARE 
(CONTINUED)
From discontinued operation
The calculation of basic and diluted earnings per share 
from discontinued operation attributable to owners of the 
Company is based on the following data:

From
1 January

2024 to
30 June

2024

HK$’000

(Unaudited)

(Represented)

   

Earnings
Profit for the purpose of basic and  

diluted earnings per share  
(profit for the period from discontinued 
operation attributable to owners  
of the Company)

 
 

1,828,244   

The weighted average number of ordinary shares used 
herein are same as those detailed above for the purpose of 
basic and diluted (loss)/earnings per share from continuing 
and discontinued operations respectively.
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11. 

15,859,000

3,019,000
3,019,000

11. PROPERTY, PLANT AND EQUIPMENT
Acquisitions and disposals
The Group did not acquire or dispose of property, plant and 
equipment during the period ended 30 June 2025. 

During the six months ended 30 June 2024, the Group 
acquired property, plant and equipment with cost of  
HK$15,859,000.

The Group did not enter into a new lease agreement during 
the period ended 30 June 2025. During the six months 
ended 30 June 2024, the Group entered into a new lease 
agreement with lease terms of 3 years. On date of lease 
commencement, the Group recognised right-of-use assets 
of approximately HK$3,019,000 and lease liabilities of 
approximately HK$3,019,000. 
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12. 
30 60

6

13. 

159,356,000
155,536,000

12. TRADE AND BILLS RECEIVABLES
The Group normally grants to its customers credit periods 
ranging from 30 to 60 days which are subject to periodic 
review by management. Bills receivables will be matured in 
6 months upon date of issuance.

The ageing analysis of trade and bills receivables, net of 
allowance for credit losses, based on the invoice dates at 
the end of the reporting period was as follows:

As at
30 June 

2025

As at
31 December 

2024

HK$’000 HK$’000

(Unaudited) (Audited)

    

Within 30 days 30 13,502 334
31 days to 60 days 31 60 227 53,454
61 days to 90 days 61 90 234 314
91 days to 180 days 91 180 231 954
181 days to 365 days 181 365 2,383 394    

16,577 55,450    

The Group does not hold any collateral over these 
balances.

13. AMOUNTS DUE FROM/(TO) RELATED 
COMPANIES/ASSOCIATES
The amounts due from related companies are unsecured, 
interest-free and repayable on demand. The amounts due 
to associates are unsecured, interest-free and repayable on 
demand.

Certain related companies of the Group had confirmed 
that they will not demand settlement of the amounts due 
by the Group of approximately HK$159,356,000 (as at 31 
December 2024: HK$155,536,000) before 1 July 2026. The 
respective amounts are unsecured, interest-free and are 
classified as non-current liabilities.
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14. 14. TRADE AND OTHER PAYABLES

As at
30 June 

2025

As at
31 December 

2024

HK$’000 HK$’000

(Unaudited) (Audited)

    

Trade payables 16,489 48,341    

Other payables (current portion):
 –  Accrued staff costs  –  830 703
 –  Other taxes payable  –  531 354
 –  Considerations for acquisition  

 of subsidiaries
 –  

131,003 127,294
 –  Accrued expenses and other  

 payables
 –   

 13,938 28,083
 –  Accrued interest payables  –  1,291,576 1,148,409
 –  Contract liabilities  –  5,659 25,535    

1,443,537 1,330,378    
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14.  

90

14. TRADE AND OTHER PAYABLES 
(CONTINUED)
The ageing analysis of trade payables based on the 
invoiced dates at the end of the reporting period was as 
follows:

As at
30 June 

2025

As at
31 December 

2024

HK$’000 HK$’000

(Unaudited) (Audited)

    

Within 30 days 30 11,623 19,697
31 days to 60 days 31 60 – 19,825
61 days to 90 days 61 90 – 2,807
91 days to 180 days 91 180 555 –
181 days to 365 days 181 365 2,472 275
Over 365 days 365 1,839 5,737    

16,489 48,341    

The average credit period on purchases of goods is 90 
days.
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15. 15. SHARE CAPITAL

Number of shares Amounts

2025 2024 2025 2024

HK$’000 HK$’000

      

Ordinary shares of HK$0.001 each 0.001
Authorised:
As at 1 January (audited) 2,000,000,000,000 2,000,000,000,000 2,000,000 2,000,000      

As at 30 June (unaudited)/as at  
31 December (audited)

 
 

2,000,000,000,000 2,000,000,000,000 2,000,000 2,000,000      

Issued and fully paid:
As at 1 January (audited) 526,260,404 526,260,404 526 526      

As at 30 June (unaudited)/as at 
31 December (audited)

 
 

526,260,404 526,260,404 526 526      
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16. 
A

380,000,000

A
0.22

1,727,272,727

A
100%

A

A

14.42%

249,406,000

A
106,365,000

380,000,000

16. CONVERTIBLE NOTES
2024 Convertible Notes A
On 26 June 2024, the Company completed the extension 
of convertible notes to China OEPC Limited (“China 
OEPC”), which had originally expired on 20 October 2022 
and were included in other borrowings. China OEPC, 
a company indirectly wholly-owned by Mr. Zhang, hold 
these notes, which will mature on the second anniversary 
of the issue date with an aggregate principal amount of 
HK$380,000,000, unsecured and non-interest bearing. The 
2024 Convertible Notes A can be converted into up to an 
aggregate of 1,727,272,727 ordinary shares at a conversion 
price of HK$0.22 per share. The notes entitle the holder to 
convert them into ordinary shares of the Company on the 
second anniversary of the issue date. The Company may, 
at any time before the maturity date, provide written notice 
to the holder and, with consent of the holder, redeem the 
2024 Convertible Notes A (in whole or in part) at 100% of 
the principal amount of the portion of the 2024 Convertible 
Notes A to be redeemed.

At initial recognition, the equity component of 2024 
Convertible Notes A was separated from the liability 
component. The equity element is presented in equity 
heading “convertible notes equity reserve”. The early 
redemption option is considered as closely related to 
the host debt. The effective interest rate of the liability 
component is 14.42%.

The fair value of approximately HK$249,406,000 (net 
of issuing expenses) was determined by referenced 
to effective interest method determined by Greater 
China Appraisal Limited (“Greater China”). Amounts 
of approximately HK$106,365,000 was recognised in 
other reserve as deemed contribution from a substantial 
shareholder as a result of modification of 2024 Convertible 
Notes A.

As at 30 June 2025 and as at 31 December 2024, the 
outstanding principal amounts was HK$380,000,000.
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16. 
B

15,000,000

B
0.22

68,181,818

B
100%

B

B

14.42%

9,845,000

4,198,000

15,000,000

16. CONVERTIBLE NOTES (CONTINUED)
2024 Convertible Notes B

On 26 June 2024, the Company completed the extension of 
convertible notes to Ms. Hao Ting (“Ms. Hao”), which had 
originally expired on 20 October 2022 and were included in 
other borrowings. Ms. Hao, the spouse of Mr. Zhang, holds 
these notes, which will mature on the second anniversary 
of the issue date with an aggregate principal amount of 
HK$15,000,000, unsecured and non-interest bearing. The 
2024 Convertible Notes B can be converted into up to an 
aggregate of 68,181,818 ordinary shares at a conversion 
price of HK$0.22 per share. The notes entitle the holder to 
convert them into ordinary shares of the Company on the 
second anniversary of the issue date. The Company may, 
at any time before the maturity date, provide written notices 
to the holder, and with consent of the holder, redeem the 
2024 Convertible Notes B (in whole or in part) at 100% of 
the principal amount of the portion of the 2024 Convertible 
Notes B to be redeemed.

At init ial recognition, the equity component of 2024 
Convertible Notes B was separated from the liability 
component. The equity element is presented in equity 
heading “convertible notes equity reserve”. The early 
redemption option is considered as closely related to 
the host debt. The effective interest rate of the liability 
component is 14.42%.

The fair value of approximately HK$9,845,000 (net of 
issuing expenses) was determined by referenced to 
effective interest method determined by Greater China. 
Amounts of approximately HK$4,198,000 was recognised 
in consolidated profit or loss as gain on modification of 
convertible notes.

As at 30 June 2025 and as at 31 December 2024, the 
outstanding principal amounts was HK$15,000,000.
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16. 16. CONVERTIBLE NOTES (CONTINUED)
The movements of the l iabil i t ies components of the 
convertible notes are set out below:

2024 
Convertible 

Notes A

2024 
Convertible 

Notes B Total
A B

HK$’000 HK$’000 HK$’000

     

Liabilities component

As at 31 December 2024 (audited) and 
 as at 1 January 2025 (audited)  

 277,974 10,973 288,947
Effective interest expenses (note 5) 5 30,591 1,208 31,799     

As at 30 June 2025 (unaudited)
 308,565 12,181 320,746     
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17. DEEMED DISPOSAL OF SUBSIDIARIES
As referred to in note 9, on Group lost control over Shanxi 
Coal Group following the completion of reorganisation. The 
net liabilities of Shanxi Coal Group at the date of disposal 
were as follows:

Analysis of assets and liabilities over which 
control was lost

HK$’000

   

Property, plant and equipment 1,439,131
Mining rights 2,988,180
Intangible assets 8,343
Deposits paid for acquisition of property, plant 
 and equipment 52,559
Inventories 72,053
Trade receivables 336,735
Prepayment, deposits and other receivables 84,335
Prepaid tax 9,460
Amounts due from group companies 484,454
Restricted bank balances 16,618
Cash and cash equivalents 93,621
Non-current asset classified as held for sales 20,805
Other payables (740,600)
Amounts due to non-controlling interests (5,609,825)
Lease liabilities (19,402)
Provision for restoration, rehabilitation and 
 environmental costs (84,284)
Deferred tax liabilities (527,682)   

Net liabilities disposed of (1,375,499)   

17. 
9
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17.  17. DEEMED DISPOSAL OF SUBSIDIARIES 
(CONTINUED)
Gain on deemed disposal of subsidiaries

HK$’000

   

Fair value of investments retained –
Net liabilities disposed of 1,375,499
Non-controlling interests 656,309
Reclassification of cumulative exchange 
 translation reserve upon disposal of Shanxi 
 Coal Group to profit or loss

 
(168,907)   

Gain on deemed disposal 1,862,901   

The fair value of investments retained was determined with 
reference to the valuation performed by Greater China by 
using discounted cash flow method.

Net cash outflow arising on deemed disposal

HK$’000

   

Cash and cash equivalents received –
Less:  cash and cash equivalents balances  

 disposed of (110,239)   

Net cash outflow (110,239)   



72

For the six months ended 30 June 2025

GREEN LEADER HOLDINGS GROUP LIMITED  

Notes to the Condensed Consolidated 
Interim Financial Information

18. 

3 , 0 1 9 , 0 0 0
3,019,000

13,818,000

A
B

380,000,000
15,000,000

19. 

9

18. MAJOR NON-CASH TRANSACTIONS
The Group entered into the followings major non-cash 
investing and financing activities which are not reflected in 
the condensed consolidated statement of cash flows:

During the six months ended 30 June 2024, the Group 
entered into a new lease agreement with lease terms 
of 3 years. On date of lease commencement, the 
Group recognised right-of-use assets of approximately 
HK$3,019,000 and lease liabilit ies of approximately 
HK$3,019,000.

During the six months ended 30 June 2024, the Group 
acquired certain property, plant and equipment with 
the amounts of approximately HK$13,818,000 for which 
the amounts were not yet settled and included in other 
payables. Such amounts were derecognised upon deemed 
disposal of Shanxi Coal Group.

On 26 June 2024, the Group completed to extend the 2024 
Convertible Notes A and 2024 Convertible Notes B with 
notes holders. As a result of extension, the outstanding 
principal with the amounts of HK$380,000,000 and 
HK$15,000,000 were reclassified from other borrowings.

19. COMPARATIVE FIGURES
Certain comparative figures have been adjusted to 
conform with the disclosure requirements in respect of 
the discontinued operation set out in note 9. Accordingly, 
the comparative figures in the condensed consolidated 
statement of profit or loss have been represented.
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