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Dear Shareholders,

On behalf of Kaisa Prosperity Holdings Limited ("Kaisa Prosperity” or the
“Company”, together with its subsidiaries, the"Group”], | hereby present
to you the unaudited consolidated results of the Group for the six months
ended 30 June 2025 the ("Reporting Period”).

BUSINESS REVIEW AND PROSPECTS

In the first half of 2025, China’s economy maintained stable growth.
According to preliminary statistics, the gross domestic product (GDP) for
the first half of the year amounted to RMB66,053.6 billion, representing a
year-on-year increase of approximately 5.3%, continuing the overall trend
of high-quality development. The government adhered to implementing
proactive fiscal policies and prudent monetary policies, intensified
support for technological innovation, advanced manufacturing, and
livelihood sectors, while promoting the “dual-circulation” strategy to
expand domestic demand and deepen opening-up. Regional coordinated
development progressed, with key areas like Beijing-Tianjin-Hebei,
Yangtze River Delta, and the Guangdong-Hong Kong-Macau Bay Area
playing prominent roles as growth engines. China’s economic structure
continued to optimize, forging new economic growth points within the
process of safeguarding and enhancing people’s livelihood, thereby laying
a solid foundation for achieving annual targets.

In the first half of 2025, China’s real estate sector generally progressed
toward stemming declines and restoring stability. Policy efforts
continually intensified as authorities rolled out multiple measures:
the central bank cut reserve requirements and interest rates, pushing
the 5-year LPR and housing provident fund rates to historic lows, and
destocking was accelerated through special-purpose bond-funded
acquisition of housing inventory; and over 160 cities implemented
stimulus policies. Polarization was seen in different property markets,
with upgraded housing demand recovering in core regions, while overall
nationwide new home sales remained under pressure. Real estate
companies accelerated debt restructuring to ensure project delivery. The
real estate industry accelerated its transformation towards an “operations
+ services” model, with urban renewal initiatives and completed home
sales pilots advancing. Guided by the "Good Housing” standards, the
industry has been transitioning from scale expansion to high-quality
development. Policies are expected to further intensify in the second half
of the year to facilitate the smooth transition of the real estate sector.
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Chairman’'s Statement (continued)
FREHRE(E)

Simultaneously, the property management industry has also undergone
profound transformation. The central government introduced multiple
heavyweight policies: the Central Commission for Discipline Inspection
incorporated rectification of property service malpractices into livelihood
initiatives. The Ministry of Housing and Urban-Rural Development issued
the updated Residential Property Service Standards ({({FEMEREIZ
#4£) ), clarifying the "quality-price alignment” principle and eliminating
multiple unreasonable fees. These policies drove the industry toward
transparency and standardization. The trust-based property fees model
was trialed in multiple places, with blockchain deployment enabling
traceable public income streams; innovative approaches such as tiered
vacancy fees structures balanced the interests of multiple stakeholders.
Driven by policy mandates, the industry witnessed three pivotal
transformations: technological penetration accelerated, leading to a
surge in Al work order system coverage; leading enterprises’ bellwether
effect drove service sophistication; and market restructuring from “fee-
oriented” to “service value-oriented” accelerated market clearance.
Property management is now evolving from traditional services toward a
modern community service ecosystem.

As one of the leading comprehensive urban service providers in China,
Kaisa Prosperity has always taken “Prosperity is underway” (Z4f IE7E %
A) as its guide and implemented the service concept of “With all one’s
heart and mind” (/0 1e 20 E) to integrate the pursuit of quality into
the entire process of property management, and refined various aspects
of property management in a more scientific and effective manner by
means of intelligent technology. To ensure the long-term stability of our
operations, we have established a quality ethos of “Sincerity, Rigour,
Pragmatism and Efficiency as well as Continuous Improvement” (£
AW BRERE  BERW - FELE), which drives consistent
improvement of the quality of our services, earning customer trust and
recognition, while steadily elevating our brand value in the market.

R MEERTELLRTREES -
REEZHEBER - PREZBVERILR
EEMARLEES - (FEHMEMHIR(EED
ERBIFE) - REIEEMEST]RA - BUR
ZUATRIENE - ELBRESTTERFER
£ RELCHRR  EEFNEERAESH
A EYRREER AW EAEY =
EFEHEBWESAIF RS FEZTNE - i
REHT  TEZ2R=_KREE : REERM
H2E ATERRBEERRI - AL
BMRE - HBRBARRL - HBERE
w-mlEREnERIIRFEEER] - i
EMIHHE - MERERENERRBIARR
BRMRRFAERER

EREEEENGAMETERKELH
— o ERERFIRR AN T ERELE | RS
B IEITITRON « OB INRBIED - &
HmEMERKEFRYEEEREBRES -
VHEAEERRTER - ENBAMWALEY
FERNEERE - ABREREPFERREL
2 RIFARE Z5EW - BRERE - 5
B FHESCE IMEETH - TEHRTTR
BmE BEEPHNBRERERAN  mEEE
hZBEFT SRR

“E-AFTHRE EEEXFEEARAA



Chairman’'s Statement (continued)
FRERE(E)

In the first half of 2025, in the face of a complex and severe
macroeconomic situation, through the dual-strategy of “Organic
Growth + Independent Expansion”, the management scale of Kaisa
Prosperity remained stable, amounting to a GFA under management
of approximately 99.9 million square meters across 707 projects under
management in 77 cities within 20 provinces.

Through unremitting efforts, the Group was awarded 2025 China Top
100 Property Service Companies in Terms of Service Capability (Ranked
17th), 2025 China Leading Property Service Companies in Terms of
Service Quality, 2025 Leading Company of China in Property Service
Satisfaction, 2025 China Leading Property Service Companies in Terms
of ESG Sustainability, 2025 China Property Services Companies High-
Quality Service System and 2025 China Property Services Brand Featured
Enterprise.

We are well-prepared for the economic shifts and the new landscape
of the property management industry, and will continue to uphold the
development vision of “Serving Beautiful China” to embrace future
opportunities and challenges.

FINANCIAL SUMMARY

As of 30 June 2025, the Group’s revenue decreased by approximately
RMB76.0 million to RMB822.0 million, representing a decrease of
approximately 8.5% as compared with the corresponding period in 2024.
In particular, revenue from property management services amounted to
RMB694.7 million; revenue from value-added services to property owners
amounted to RMB80.3 million; and revenue from value-added services to
non-property owners amounted to RMB47.0 million.

As of 30 June 2025, the consolidated net profit increased by approximately
RMB2.7 million to RMB53.4 million, representing an increase of
approximately 5.3% as compared with the corresponding period in 2024.
As of 30 June 2025, the profit attributable to owners of the Company
increased by approximately RMB3.5 million to RMB47.8 million,
representing an increase of approximately 7.9% as compared with the
profit attributable to owners of the Company for the corresponding period
in 2024.
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Chairman’'s Statement (continued)
FEWRE(E)

ENRICHMENT OF SERVICE PORTFOLIOS AND
MAINTENANCE OF FOUNDATIONAL SERVICES

During the Reporting Period, the Group continued to focus on the
“Whole portfolio and Whole cycle” (2288 « 2FH]) high-quality service
scenarios, deepening vertical research on services and expanding
horizontal breadth of services. While continuously enriching our property
portfolios, we made new upgrades and released new service systems
such as the "Kaisa Prosperity Service Five-star “1+3+5", Ten Scenarios,
Three Windows Standardization Manual” ({(fEAR L E"1+3+5" » TR = »
= &% D 1E2%E{EFHM) ). Our property service portfolios covered 9 property
types, namely residential, commercial, office buildings, recreational
stadiums, schools, high-end sales offices, hospitals, urban public
buildings and cultural tourism.

In 2025, under the annual theme of “Prosperity FUN" (2#fFUN), we
provided whole-cycle, all-scenario and all-age group community cultural
services. Leveraging the four major service systems of FUN Life, FUN
Neighborhood, FUN Charity, FUN Sharing (£4/&FUN, 2#8FUN, %43
FUN, 22 FUNJ, we organized “1+4” community cultural activities such
as “Kaisa's Neighbors™ (f=#Fe{=%3). We anchored our initiatives around
festival cycles, focusing on four key groups: children, seniors, youth, and
pets, executing over 14 community cultural activities under the “12+2+X"
framework. To drive core business objectives, we prioritized initiatives to
facilitate property fee collection, diversify revenue streams, and elevate
customer satisfaction. We launched Jiamenkou (£EFTH) convenience
services to integrate convenience services into daily routines of property
owners. In addition, through the Firefly (8 X #) Public Welfare Program
and Shared Space Governance initiatives, we cultivated a culture of
sustainability, co-construction and sharing.

In respect of the foundational service quality and service experience, the
Group adopted “Strengthening Foundation, Reducing Cost and Increasing
Revenue” as the main operational principles to maintain service quality,
strictly control risks and bring new experience. The Group launched
special campaigns such as “Jiarun Campaign” (E8778)) and “Jiafen
Campaign” (£ 778)) to improve its customer services, alongside a
series of quality enhancing campaigns, such as “Spring Breeze in Kaisa
3.0" (FERJREES.0), “Construction with Sincerity 3.0" ($§#5&{£3.0),
“Rejuvenating with Quality” (aZE &%) and “the Most Beautiful Garden” (5
ZE[E M) for projects under management. These campaigns centered on
the “walking trails” and “driveways”, enhancing landscaping, renovating,
repairing and upgrading equipment and facilities of the community,
conducting comprehensive inspections in communities over 10 years old,
and streamlining key customer-facing roles and corresponding service
standards, so as to continuously improve the living environment and
customer experience.
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Chairman’'s Statement (continued)
FRERE(E)

To build a safe and secured community, Kaisa Prosperity launched
safety-focused campaigns such as 100 Days of Safety” (A HZ %),
“No Accident in Summer Production” (EZELZ2EEMEW] and "Keep
Ringing the Fire Alarm Bell” (BF %8 K%5). Through specialized training
and emergency drills, we effectively improved employee fire safety skills
and risk response capabilities, while boosting fire safety awareness and
emergency preparedness of property owners and residents through
promotion. We continuously conducted “anti-explosive patrols”, deploying
security personnel equipped with explosive-resistant gear to critical
locations during peak hours. Our technology-empowered “Eagle Eye
System” enables service personnel to realize real-time on-site connection
through the mobile phones at any time. To ensure nighttime safety, we
established city patrol teams, equipped with electric security vehicles,
shoulder flashlights, reflective vests for patrolling, to safeguard the safety
of property owners and residents.

Driven by love for residents and love for life, Kaisa Prosperity has installed
AED first-aid equipment in certain projects across Shenzhen, Guangzhou,
Huizhou, Jiangsu and Dongdaihe, and assisted customers to execute
multiple emergency rescues through conducting operational trainings
and emergency drills with employees as well as improving contingent
rescue plans to reduce preventable fatalities in the service areas.

In respect of technology operations, we continued to iterate and optimize
the “K-Service Technological Product Operation and Control” platform,
enriching the functions of the elevator management module, realizing the
“three-in-one” closed-loop management of elevators covering accounts,
maintenance and repair, and enhancing the safety standards of elevator
operation. We also optimized daily quality inspections and enhanced
inspection efficiency to help improve service quality.

In respect of energy conservation and emission reduction, in 2025, Kaisa
Prosperity continued to implement the system and standards including
the Guidelines on Management and Control of Energy Saving ( {BEJRER
BEE IR EFES]) ) and the Assessment Method for Control of Energy
Consumption ((BEFEBIEBEREZIEE) ). By adopting a multi-pronged
approach underpinning “management + technology + policy” as well as
energy trusteeship and diversified cooperation, the Group utilized energy-
saving renovation technologies with regard to lighting, water pumps, air
conditioners and atomized micro-spray for greening irrigation and refined
daily green operation management, achieving a significant decrease in
annual energy consumption.
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Chairman’'s Statement (continued)
FEWRE(E)

TRANSFORMATION FROM SPACE OPERATOR
TOWARDS COMMUNITY QUALITY-OF-LIFE SERVICE
PROVIDER

In the community context, market dynamics is transitioning from seller-
dominant to buyer-driven, placing users at the forefront. Through
segmenting population demands, operations are shifting from supply
chains to procurement chains, converting information services into
precision order services. This process ultimately delivers quality lifestyle
solutions for the community, thereby realizing upgraded community living
space operations and services.

Leveraging its proximity and trust advantages, the K-Series Living
Platform focuses on high-frequency services such as property
management, community group buying, repairs and cleaning to
strengthen user connections and loyalty. It cultivated city-signature hit
products via traceable sourcing and established a "1+N" service system
and rolled out an instant commerce model powered by community-based
front warehouses, resulting in over 50% growth in both daily active user
rate and repurchase rate. Concurrently, Kaisa Prosperity continued to
promote mass participation marketing and all-member distribution,
launched community operations, and developed membership privileges
that attracted more than 10,000 registered distributors. Viral user growth
was achieved through participation in the “Save by Self-Purchasing, Earn
by Sharing” community economy model.

Leveraging the advantages of potential customer base, offline channels,
and resource integration advantages generated by its core businesses
and high-frequency services, Kaisa Prosperity intensively cultivated its
projects under management, continually increased penetration of low-
frequency but high-value businesses such as property leasing/sales and
renovation services, enhanced user reach and conversion rates, and
provided property owners with one-stop home renewal services including
housing rental/sales, asset agency, full/partial renovation, home building
materials, and soft furnishings.

Moving forward, Kaisa Prosperity will persistently harness its proximity
and private domain advantages, coordinate refined community and
commercial operations, deliver life concierge services, innovate a “Service
+ Transaction” model, enhance workforce efficiency, pursue diversified
business development, while elevating its own competitiveness and
providing customers with more comprehensive services.
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Chairman’'s Statement (continued)

TREHE(E)

PRECISION REACH OF DIVERSIFIED SERVICES
AND REVENUE AND EFFICIENCY ENHANCEMENT
THROUGH CLOSED-LOOP ECOSYSTEM

The Home Services Department provides diverse and convenient
services and products tailored to different property owner groups.
Focusing on five core pain points of active elderly groups, i.e. health
needs, social needs, hobbies, age-friendly home modifications, and
daily life services, we launched comprehensive solutions and planned
four key service categories, namely elder university, age-friendly home
adaptations, housekeeping services, and healthy lifestyle. For pet-owning
property owners, we offered services including pet feeding, pet walking,
and providing fresh food. In the first half of 2025, the pet business
demonstrated sustained growth in cumulative transaction volume, service
frequency, and number of user registered. Housekeeping business was
piloted in key regions including the Guangdong-Hong Kong-Macau Bay
Area and Southwest China.

To further expand healthcare business, the Company has designated
the Shenzhen Central Plaza Healthcare Service Station as its first pilot
site for healthcare business. In the initial phase, customer acquisition
was achieved through elder university and club activities, establishing
a client pool, fostering trust while developing replicable products and
services matching customer needs. Through healthcare activities and in-
depth collaboration with Xiangjiaotang Evergreen Senior University (5
ERBEEZF AL, these efforts accumulated a customer foundation for
monetizing healthy lifestyle services and build a marketing closed loop
for follow-on online courses, senior-adapted living, housekeeping, and
healthy lifestyle services.

In the future, we plan to develop a digital wellness service platform based
on pilot projects, which aggregates online and offline resources and
service providers, empower communities, and enable property owners
to access diversified services and care tailored to different health stages
from home.
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Chairman’'s Statement (continued)
FEWRE(E)

OUTLOOK

2025 marks the concluding year of the 14th Five-Year Plan as Chinese-
style modernization accelerates on its new journey. Kaisa Prosperity
will comprehensively align with national strategies for high-quality
development, enhanced public welfare, and new productive forces.
We will advance with resolve through diversified growth, consolidating
foundational services while expanding commercial operations and urban
services. We will build quality-driven foundations and optimize standards,
while strengthening management and talent development. We will
undertake prudent operations and rigorously control risks, focusing on
high-value growth and realizing sustainable development, so as to propel
company-wide governance into a new chapter, and draw up the grand
blueprint of “Serving Beautiful China”.
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On behalf of the Board, | would like to extend my wholehearted gratitude

to all of our staff members for their dedication and contribution, as well as
our business partners for their full support.

Chairman
Kwok Ying Shing

Hong Kong, 26 August 2025
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MANAGE@ENT DISCUSSION AND ANALYSIS
EEENWRDMN

BUSINESS REVIEW

As one of the leading comprehensive property management service
providers in China, the Group specializes in providing comprehensive
urban integrated services to mid-to-high-end properties and focuses
on the metropolitan cluster regions that are supported by the national
macro-strategic policies and have high economic development vitality.
The Group has been providing property management services for more
than 26 years since 1999, and since then has established a strong
footprint in the Guangdong-Hong Kong-Macau Bay Area, Yangtze River
Delta, Bohai Economic Rim, Western and Central China with enormous
potential for economic growth, covering a wide range of properties and
providing property owners and residents with tailored quality services
through the one-stop service platform to enhance their quality of life and
satisfaction.

The Group’s three main business lines, namely, property management
services, value-added services to property owners and value-added
services to non-property owners, form an integrated service spectrum
encompassing the upstream and downstream segments and covering the
entire value chain of property management.

PROPERTY MANAGEMENT SERVICES

As of 30 June 2025, the Group's property management services covered
77 cities across 20 provinces, municipalities and autonomous regions
in China, with a total GFA under management reaching 99.9 million
sg.m. and a total of 707 managed properties, comprising 334 residential
communities and 373 non-residential properties, showing diversified
property portfolio. We aim to accelerate development of public urban
services and transform into holistic management services provider.

The table below sets forth (i} the contracted GFA, (ii) the GFA under
management, and [iii) the number of managed properties of the Group, as
of the dates indicated:

Contracted GFA ('000 sq.m.]
GFA under management (‘000 sq.m.)
EEWHEHA (/)

Number of managed properties
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126,214 129,067
99,900 102,697
707 728
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Geographic Coverage HIREEE

The map below illustrates the geographic coverage of our managed

Discussion and Analysis (continued)
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Management Discussion and Analysis (continued)

EEETmEIIT(E)

The table below sets forth the breakdowns of (i) the total GFA under
management, and (i) the number of managed properties by geographic
region as of the dates indicated:

TREIRFARASMBEEZERE
Kliizitlm & 0 EE Y ¥ E A4 -

As of 30 June 2025 As of 31 December 2024
1202556 H30H R2024F12 8318
GFA under Number of GFA under Number of
management properties [management properties
EE EE
EEEE HE®E R JHE#E
(000 sg.m.) (1000 sg.m.}
(FEHK) (&) (FFEAK) (18]
Guangdong-Hong Kong-Macau Bay Area ESBRAER 22,659 136 22,810 138
Yangtze River Delta R=ZAE 55,736 459 58,542 481
Bohai Economic Rim RHEEERE 5,613 40 5,522 38
Western China Eici 9,597 43 9,526 42
Central China Erh 6,295 29 6,297 29
Total et 99,900 707 102,697 728

Set out below are the changes in (i) the total GFA under management and
(ii) the number of managed properties of the Group as of the indicated
date:

TREHAEERT BB EEEZER
o RVEEYMEEMEE

As of 30 June 2025 As of 31 December 2024
202556 H30R 2024512 H318
GFA under Number of GFA under Number of
management properties management properties
B EE
BEER HEEH R JHE#E
(000 sq.m.) (1000 sq.m.
(FEFEK) (f&) (FFAK)
As of 1 January 1R1H 102,697 728 102,294 720
New engagement HZE 1,561 37 8,466 104
Termination ®E (4,358) (58) (8,063] (9¢)
Total et 99,900 707 102,697 728
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Management Discussion and Analysis (continued)

EEETmEIIT(E)

Types of Properties Managed

The Group managed a diversified portfolio of properties covering mid-
to-high-end residential communities and non-residential properties,
including commercial properties, office buildings, hospitals, schools,
arenas and stadiums, government buildings, public facilities and
industrial parks and culture and tourism facilities etc.. Starting from
Guangxi, Handan, Yancheng, Yangzhou and Jiaxing, we expanded the
cooperation with government platforms and our urban services business.
Regarding the property management services, the Group adopted two
revenue models under which property management fees are charged on
either a lump-sum basis or commission basis. For lump-sum basis, the
Group recorded all the fees as revenue and all the expenses incurred in
connection with providing the property management services as cost of
services. For commission basis, the Group essentially acted as the agent
of the property owners and therefore records only a pre-determined
percentage of the property management fees or cost of services as set out
in the property management service contracts as revenue. By adopting
these two revenue models, the Group recovered the expenses incurred in
connection with providing property management services.

The table below sets forth the breakdowns of (i] the total GFA under
management, and (ii) the number of managed properties by type of
properties of the Group as of the dates indicated:

EEWRER
AEBREENZ T CMEBELRETHE
SmEEHRMEEEYE  BEEAY
¥ BFE Bk BR - RESHWNES
5~ BUTRREY - RHRBRTEENRX
e R R h % R » RIPIAER - HREE
B BN MR - BARBUTF A
MBIERRGES - EMXEERGIE -
AER B 5K B 1 X B < | A P i e 1R 2 M
BMEXEEE - AP B&HHEE - ARE K
P WERH B MRCskmilias - MATABiRM
W) 28 32 AR T 48 B B S AV RE 8 R AR A% K
K MetlEE  AEEEE LEEEIN
RIE - AiEREHANNEEERGAR
EOBEEBEMEEEEIRBAANE D
LefEles - BBRAEMERERN - K&
B R iRH Y EEERBABENFAX -

TREFIAEERFR B MR EEERE D
mleaERLnE  RilEEMEEE A
A

As of 30 June 2025 As of 31 December 2024
14202556 A30H M2024F12A318
GFA under Number of GFA under Number of
management  Percentage properties fmanagement " Percentage properties
id- e
BEEE fhite EE#EA REEE fhitk EREA
(000 sg.m.) (000 sq.m)
(F¥AK) % (1) PSEAS) % (f&)
Residential communities FEHR 61,013 61.1 334 61,644 60.0 339
Non-residential properties FEEME 38,887 38.9 373 41,053 400 389
Total @ 99,900 100.0 707 102,697 100.0 728
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Management Discussion and Analysis (continued)

EEETmEIIT(E)

The table below sets forth the breakdowns of (i] the total GFA under
management; and [ii] the number of managed properties by revenue
models of the Group as of the dates indicated:

As of 30 June 2025
12025F6R30H
GFA under
management  Percentage

EE
BEEE 1t

(000 sq.m.)
(FEAX) %

Property management services MEEERB(BHE])

TREFIANEERFT B R W EEAE D
mleaEE 2L RilEEMEHREH
i

As of 31 December 2024
R2024%F12A318

Number of GFA under Number of

properties |management  Percentage properties
i)

EEHA BEmE fhL HEHEA
(000 sq.m.)

(f8) EESERS %

(lump-sum basis) 76,526 76.6 599 79198 711 618
Property management services MEERRG(MEH)

[commission basis) 23,374 23.4 108 23,499 22.9 110
Total @t 99,900 100.0 707 102,697 100.0 728

It is important to note that under a commission basis, the Group
recorded only a pre-determined percentage, typically 10%, of the
property management fees or cost of services as set out in the property
management service contracts as revenue, while all the property
management fees are recorded as revenue under lump-sum basis.
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Management Discussion and Analysis (continued)

EEETmEIIT(E)

The table below sets forth the breakdowns of (i) the total GFA under
management, and [ii) the number of managed properties by type of
property developers of the Group as of the dates indicated:

TREIANEERNFT B R EFERR
AEIDMREERERE  RilEEME
208 874 -

As of 30 June 2025 As of 31 December 2024
1202556430 2025128318
GFA under Number of GFA under Number of
management  Percentage properties fmanagements " Percentage properties
£E £
BEEE 15 HEA BEEE i HR#A
(000 sq.m.) (000 sq.m.J
(F¥H*) % (f8) BN % (fa)
Properties developed by the Kaisa ~ MfEKZEEEERE
Group, together with its joint AECERBEDT
ventures and associates GEGILIES 44,014 44.1 227 43791 626 204
Properties developed by mBYE=FYE
independent third-party REBRENME
property developers 55,886 55.9 480 58,906 574 504
Total @t 99,900 100.0 707 102,697 100.0 728

The properties under the Group’s management comprise of properties
developed by Kaisa Group, together with its joint ventures and associates
and independent third-party property developers. During the six months
ended 30 June 2025, the Group won all the public tenders with respect
to properties developed by the Kaisa Group for which the Group bid, and
continued to explore the properties developed by independent third-party
property developers.

During the six months ended 30 June 2025, the total revenue of
property management services was approximately RMB694.7 million,
representing a decrease of approximately 1.8% period to period.Such
decrease was primarily due to the Company’s strategic withdrawal from
underperformed projects, which resulted in a corresponding reduction in
GFA under Management.

VALUE-ADDED SERVICES TO PROPERTY OWNERS

As an extension of its property management services, the Group's value-
added services to property owners aim to address the life style and daily
needs of the property owners (including individual property owners and
institutional property owners) and residents, provide various products and
services, improve customer satisfaction, and provide a more healthy and
convenient life style for the property owners and residents.

AEBEENYEER BREREEEER
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Management Discussion and Analysis (continued)

BIEEwm AT (&)

The Group provides diversified products and services to the property
owners and residents through K Series Living to meet their ever-
changing daily needs. As a value-added service brand under the Group,
K Series Living has been adhering to the service concept of “Fast, High-
quality, Value-added and Colorful life” since its launch, covering various
business types such as residential and commercial buildings, office
buildings, stadiums, and public facilities. After continuous optimization
and development, K Series Living currently can be mainly divided into
four major segments: (1) K-Space ["'\KZE[E), (2) K-Retail [/NKEE], (3)
K-Lease & Sale [/NKFAE), and (4) K-Decoration [/N\KZEJE). K-Retail has
been further refined and divided into various sub-unit product series: (a)
K-Commercial and Office Buildings [/NK@& &), (b) K-Charging (/N\KFEE),
(c) K-Choice Goods ["\K{E3#], (d) K-Group Buying (/\KEIfE), (e) K-Delivery
(/NKEIZ), (f) K-Cultural Tourism (/NK3CHR) and (g) K-pet (/\KAAEE). By
leveraging the advantages of integrated fundamental property services,
diversified supply chains and distributed mini warehouse, we continued
to improve our value-added service capabilities, provide high-quality
products and convenient services, and build a standardized and full-
lifecycle service and product system.

As at 30 June 2025, the "K Series Living Exhibition Hall” [/\KAEJERR
#8) covers 11 cities including Guangzhou, Shenzhen, Shanghai, Chengdu,
Chongging, Dongguan, Foshan, Huizhou, Zhuhai, Suzhou and Changsha.
Catering to the immediate needs of customers and focusing on user
experience, we strive to create accurate professional value-added
services. Kaisa Prosperity is accelerating the exploration of a community
neighborhood living service circle. Through business integration and
development, we have realized a comprehensive upgrade of product
system and comprehensively enhanced community space operation and
service capability.

Kaisa Prosperity’s neighborhood service ecology, with K Series Living
Exhibition Hall and K Series Living platform as the carrier, gathered
national and local advantageous supply chain resources, and created a
“1+N" service system through a “One Strategy for One City” approach,
focusing on local living needs such as community group buying, delivery
service, house renovation, house rental and sales, community leisure,
catering and cultural tourism. At the same time, Kaisa Prosperity has
independently developed information technology tools such as community
sharing platforms and service ordering platforms to make local life more
carefree, comfortable and secure.

KAISA PROSPERITY HOLDINGS LIMITED Interim Report 2025
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Management Discussion and Analysis (continued)

BIEENwm I (&)

During the six months ended 30 June 2025, the total revenue of value-
added services to property owners was approximately RMB80.3 million,
representing a decrease of approximately 5.3% period to period. Such
decrease was primarily due to the market environment of downturn in
resident consumption and intensifying industry competition.

VALUE-ADDED SERVICES TO NON-PROPERTY
OWNERS

Leveraging on the Group’s relevant expertise, the Group provides a wide
range of value-added services to non-property owners (mainly property
developers), which include: (i} construction sites management services;
(i) display units and property sales venues management services; (iii)
property management consulting services; and [iv) smart solution
services, etc..

Construction sites management services. The Group provided primarily
security services and to a lesser extent management services, such as
cleaning and maintenance services, for the construction sites of property
development projects.

Display units and property sales venues management services. The
Group deployed personnel onsite to assist property developers with
their property marketing and selling activities. The Group also assisted
property developers with responding to general enquiries at front desks
and maintaining order at property sales venues.

Consulting Services. The Group provided general daily property
management consulting services to other property management
companies.

Smart solution services. The Group provided comprehensive integrated
solution including design, self-developed products, engineering
construction and operation and maintenance services to different kinds of
property developers.

During the six months ended 30 June 2025, the total revenue of value-
added services to non-property owners was approximately RMB47.0
million, representing a decrease of approximately 55.6% period to period.
Such decrease was primarily due to the impact of national macro policies,
market conditions in the real estate industry during the period, where the
demand for relevant services by real estate developers decreased.

Save for the above mentioned, during the six months ended 30 June
2025, there have been no material changes in the business development
activities of the Group.
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Management Discussion and Analysis (continued)

EEETmEIIT(E)

FINANCIAL REVIEW

Revenue

The Group derived its revenue from: (i) property management services; [iil
value-added services to property owners; and [iii) value-added services to
non-property owners. The management of the Company has represented
the type of services to concur with its current business strategic. Value-
added services to property owners mainly focus on providing service for
individual property owners and institutional property owner and residents.
Value-added services to non-property owners mainly focus on property
developers, which included: (i) construction sites management services;
(ii) display units and property sales venues management services; |iiil
property management consulting services; and [(iv) smart solution
services. Revenue decreased by approximately 8.5% from approximately
RMB898.0 million for the six months ended 30 June 2024 to approximately
RMB822.0 million for the six months ended 30 June 2025.

The revenue contribution by each business segment of the Group for the
periods indicated is set forth in the table below:

Bt 7 B8

Wz

AEBWREFERE : (VEBEERS ; (i)
¥EERERS  RGi)EXEHERS - &
RAEEEBCEMNZ2YIREER - LEEE
BTSRRI — 8 - EFHRERBEE
IR ABAZEF REEEFUREFRE
fR7% - FEXEWERBEIEZ TN ERE
o BIE  (BRETHEERS  (IR&E
L R MEHESHEIRRS () MEEEE
IR © Rliv) S se ik 7 2R BRTE o WS &L
Z2024F 6 A30H L NA A ARESI8.0H
ETURPEEE2025F6A30B EAEALD
ARHES22. 08 &L * BIRAI8.5% ©

TEBIIAEERFRE 255 Bk
HES

(Unaudited)
(REER)
Six months ended 30 June
BZ6H30A1L~EA
2025 2024 Changes
2025% 20245
RMB’000 % RMB'000 RMB'000
ARETR B2t PROARETE ARETT
Property management services MEEBRE 694,653 84.5 707,257 78.8 (12,604) (1.8)
Value-added services to property  ETIEERK
owners 80,339 9.8 84,843 9.4 (4,504) (5.3)
Value-added services to FETERY
non-property owners 47,009 5.7 105,897 1.8 (58,888 (55.4)
Total st 822,001 100.0 897997 100.0 (75,994) (8.5)
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Management Discussion and Analysis (continued)

BIEENwm I (&)

Revenue from property management services, which primarily include
property management fees for providing security, cleaning and gardening
and property repair and maintenance services to residential communities,
commercial properties and public facilities, decreased by approximately
1.8% from approximately RMB707.3 million for the six months ended 30
June 2024 to approximately RMB694.7 million for the six months ended
30 June 2025. Such decrease was primarily attributable to the Company’s
strategic withdrawal from underperformed projects, which resulted in a
corresponding reduction in GFA under management.

Revenue from value-added services to property owners, which primarily
include income generated from the car parking, space leasing, retailing,
house leasing and sales, housing decoration and renovation and other
value-added services through both offline and online channels, decreased
by approximately 5.3% from approximately RMB84.8 million for the six
months ended 30 June 2024 to approximately RMB80.3 million for the
six months ended 30 June 2025. Such decrease was primarily due to the
market environment of downturn in resident consumption and intensifying
industry competition.

Revenue from value-added services to non-property owners, which
primarily include fees for construction sites management, display units
and property sales venues management and consulting services and
installation and maintenance services, decreased by approximately
55.6% from approximately RMB105.9 million for the six months ended 30
June 2024 to approximately RMB47.0 million for the six months ended
30 June 2025. Such decrease was primarily due to the impact of national
macro policies, market conditions in the real estate industry during the
period, where the demand for relevant services by real estate developers
decreased.

Direct operating expenses

The direct operating expenses of the Group primarily comprises staff
costs, subcontracting costs, construction costs, carpark leasing
expenses, utility expenses, office expenses, community cultural expenses,
other taxes and others. The direct operating expenses decreased by
approximately 3.8% from approximately RMB642.6 million for the six
months ended 30 June 2024 to approximately RMB618.1 million for the six
months ended 30 June 2025.
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Management Discussion and Analysis (continued)

EEETmEIIT(E)

Gross Profit and Gross Profit Margin ERNREFFR

The overall gross profit of the Group decreased by approximately 20.2%  ZN£=[E )2 52 £ F B 8, £ 202456 A30H 1F
from approximately RMB255.4 million for the six months ended 30 June /1B A 4 ARE255 48 & TR A EH E2025
2024 to approximately RMB203.9 million for the six months ended 30 6 A30H XA AHARE2039EE T -
June 2025. The overall gross profit margin of the Group decreased by  JF1E4720.2% - 7~ £ [B & £ 202546 A30H
approximately 3.6 percentage points from approximately 28.4% for the six 17518 B BB EF KL 524.8% @ HEZE
months ended 30 June 2024 to approximately 24.8% for the six months 202446 830 A 1E 71 A £928.4% 8L T B 49
ended 30 June 2025. The table below sets forth the Group’s gross profit — 3.61EEH 5 o &7 4~ & E N PR AR
and gross profit margin by business segment for the periods indicated: KRB A I S EF| R EFE

(Unaudited)
(RBER)

Six months ended 30 June
BZE6A30BL~EA

2025 2024 Changes

20255 20245 2
Gross  Gross Profit Gross  Gross Profit
Profit Margin Profit Margin Amount
| EFl% 7 E £
RMB’000 3 RMB'000 % RMB'000
ARBTT Aot ARSI Bt  ARETT

Property management services METERS 149,373 21.5 171,012 24.2 (21,639) (12.7)
- Lump-sum basis —B&H 92,396 14.5 143,640 211 (51,244) (35.7)
- Commission basis —M&H 56,977 100.0 27372 100.0 29,605 108.2
Value-added services to ETRERS

property owners 48,291 60.1 54,870 64.7 (6,579) (12.0]
Value-added services to FETEERD

non-property owners 6,232 13.3 29,545 279 (23,313) (78.9)
Total st 203,896 24,8 255,427 28.4 (51,531) (20.2)

22 KAISA PROSPERITY HOLDINGS LIMITED Interim Report 2025



Management Discussion and Analysis (continued)
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1) Property management services

Gross profit margin of the Group's property management
services decreased by approximately 2.7 percentage points from
approximately 24.2% for the six months ended 30 June 2024 to
approximately 21.5% for the six months ended 30 June 2025. The
decrease was primarily due to the increase in subcontracting costs
to improve our service quality and enhance customer experience
and satisfaction.

2) Value-added services to property owners

Gross profit margin of the Group's value-added services to
property owners decreased by approximately 4.6 percentage
points from approximately 64.7% for the six months ended 30 June
2024 to approximately 60.1% for the six months ended 30 June
2025. The decrease was primarily due to the market environment
of downturn in resident consumption and intensifying industry
competition.

3) Value-added services to non-property owners

Gross profit margin of the Group’s value-added services to non-
property owners decreased by approximately 14.6 percentage
points from approximately 27.9% for the six months ended 30 June
2024 to approximately 13.3% for the six months ended 30 June
2025. The decrease was primarily due to the proportion of revenue
contributed from projects with higher gross profit margins
decreased.

Selling and Marketing Expenses

Selling and marketing expenses of the Group increased by approximately
15.6% from approximately RMB4.5 million for the six months ended 30
June 2024 to approximately RMB5.2 million for the six months ended 30
June 2025. The increase was primarily due to more marketing activities
conducted for the six months ended 30 June 2025.

Administrative Expenses

Administrative expenses of the Group decreased by approximately 13.1%
from approximately RMB89.3 million for the six months ended 30 June
2024 to approximately RMB77.6 million for the six months ended 30 June
2025. The decrease was primarily due to the company’s strengthening of
expense control and optimization of personnel structure.

Income Tax expenses

Income tax expenses of the Group increased by approximately 37.4%
from approximately RMB14.7 million for the six months ended 30 June
2024 to approximately RMB20.2 million for the six months ended 30 June
2025, primarily due to the increase of profit before income tax for the six
months ended 30 June 2025.
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Management Discussion and Analysis (continued)
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Profit and Total Comprehensive Income for the Period

The Group’s profit and total comprehensive income for the six months
ended 30 June 2025 increased by approximately 5.3% to approximately
RMB53.4 million from approximately RMB50.7 million for the six
months ended 30 June 2024. The improvement in performance was
mainly attributable to the reduction in the provision for loss allowance
on trade receivables from related parties and administrative expenses
during the six months ended 30 June 2025, as compared to that for the
corresponding period in 2024.

Liquidity, Capital Structure and Financial Resources

As of 30 June 2025, the Group's cash and cash equivalents was
approximately RMB188.2 million, represented a decrease of
approximately RMB55.1 million from approximately RMB243.3 million
as of 31 December 2024, primarily due to the slow recovery of trade
receivables and settlement of consideration payable related to acquisition
of subsidiaries made in prior years.

As of 30 June 2025, the net current assets of the Group was approximately
RMB161.7 million (31 December 2024: approximately RMB127.0 million).
As of 30 June 2025, the Group's current ratio (current assets/current
liabilities) was approximately 1.19 (31 December 2024: approximately
1.15).

As of 30 June 2025, the Group did not have any other loans or borrowings
(31 December 2024: nil).

Goodwill

As of 30 June 2025, the Group recorded goodwill of approximately
RMB136.5 million (31 December 2024: RMB136.5 million), as a result of
the completion of the acquisitions of Jiaxing Dashu Property Management
Company Limited* (FFEAEWEEIZBR A A and Jiangsu Hengyuan
Property Management Company Limited* (T&KERHEEEGR AR in
2019, Ningbo Langtong Property Management Company Limited* (22§53
BYIEREAR AR in 2020 and Zhejiang Ruiyuan Property Management
Company Limited* (IR EEIE AR AR in 2021. According to the
impairment assessment made by the management of the Company, there
was no indication of any impairment of goodwill and hence no impairment
provision is required for the six months ended 30 June 2025.
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Management Discussion and Analysis (continued)
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Right-of-Use Assets

As of 30 June 2025, the Group recorded right-of-use assets of
approximately RMB166.1 million (31 December 2024: RMB164.0 million)
which are mainly used by the Group to provide property management
services and sublease the non-residential properties for rental income.

Reference is made to the announcement of Kaisa Prosperity Holdings
Limited (the “Company”) dated 25 June 2025 [the “Announcement’) in
relation to, among others, a connected transaction of the Company in
relation to the leasing of certain car parking spaces. Unless otherwise
stated, the terms used herein shall have the same meanings as defined in
the Announcement.

As set out in the Announcement, the Group is principally engaged in the
provision of property management services, in which the management
of car parking spaces forms part of the services being provided by the
Group in its ordinary course of business. The entering into of the Lease
Agreement, which covers a term of 15 years, will enable the Company to
secure a long term source of supply of car parks at projects that have high
demands for car parking spaces. In this connection, a lease agreement
with a long term is common in the real estate and property management
industries in Shenzhen and is in line with the Group’s interests as it will
enable the Company to obtain a definite and stable source of parking
space supply in a prime district in Shenzhen where the demand for
parking spaces is high. Equipped with a definite and stable source of
parking space supply, the Group can provide more stable parking space
operation and management services in property management services,
which will in turn provide long-term support for the Group's business
development. It is expected that the entering into of the Lease Agreement
could enhance the financial performance of the Group and create long-
term value for the Company’s shareholders.

Shenzhen, as a special economic zone and first-tier city in China, has a
dense population, a high number of vehicles, with demand for parking
spaces substantially larger than supply. The occupancy rate of the two
residential/commercial development projects, Kaisa Times Building
and Kaisa Future Times Building in Longgang District, has been high.
Furthermore, the Kaisa Times Building and Kaisa Future Times Building
are close to the Universiade Stadium in Longgang District, Shenzhen. It
Is a superior geographical location with frequent commercial activities in
the neighbourhood. Therefore, there is a great demand for car parking
spaces, not only from residents and commercial users in Kaisa Times
Building and the Kaisa Future Times Building, but also from visitors
visiting the Kaisa Times Building and the Kaisa Future Times Building and
the neighbouring facilities.
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Management Discussion and Analysis (continued)
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The Company has extensive operating experience in the field of property
management services and has an in-depth understanding of the parking
demand and revenue of similar projects. The historical occupancy rate
(monthly rental] of the Relevant Car Parks in Kaisa Times Building and
the Kaisa Future Times Building has been high. In addition to traditional
parking fee income, the Relevant Car Parks also have the potential to
provide value-added services, such as electric vehicle charging facility
services and advertising space rental, etc. These value-added services
will further increase the sources of revenue from the Relevant Car Parks,
enhance the Group’s profitability and contribute to the Company’s cash
flow. Based on the foregoing, the Company expects that the Relevant Car
Parks will be able to generate stable income and cash flow to the Group.

By payment of the Rent in one lump sum (as opposed to on a by-
instalments basis), the Company can lock in a lower rental cost in advance
and avoid the risks brought by future rental market price fluctuations. It
would also be less costly to the Group. The amount of rental payable by
long-lease tenants is based on the parking fees (including monthly fees
and temporary fees) received. The proportion of the parking fees that will
have to be paid by the tenant if the rental is paid by instalments would
be higher than if the rent is paid in one lump sum. In this regard, the
Group, in accordance with its internal control procedures, underwent the
relevant process to seek fee quotes from independent third parties for car
parking long-term leases in Shenzhen and eventually received a fee quote
from an independent third party. The Group had compared the terms
of the Lease Agreement with the terms of such fee quote received. The
proportion of the parking fees that would have to be paid by the tenant
in such fee quote (which was based on payment by instalments] was
higher than that under the Lease Agreement (which was by a one lump
sum payment). Taking into account the foregoing, the Company is of the
view that the terms of the Lease Agreement are no less favourable to the
Company and its shareholders as a whole.

In evaluating the terms of the Lease Agreement, the Board considered
multiple factors, including the Company’'s business development
needs, the market conditions, and the market practice. Based on such
assessment, the Directors (other than the interested Directors] believe
that the transaction under the Lease Agreement was conducted on fair
and reasonable terms and on normal commercial terms, and are of the
view that the terms of the Lease Agreement, in particular the settlement
arrangement and rental period, are fair and reasonable and in the interest
of the Company and its shareholders as a whole.
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Management Discussion and Analysis (continued)
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Trade and Other Receivables

Trade receivables mainly arise from property management fees and
value-added services fees to non-property owners. Trade receivables
of the Group increased by approximately RMB71.3 million from
approximately RMB455.6 million as of 31 December 2024 to approximately
RMB526.9 million as of 30 June 2025, primarily due to the slow recovery
of trade receivables from real estate developers due to the impact of
national macro policies, market conditions in the real estate industry.

Other receivables mainly consist of deposits, prepayments, payments
on behalf of staff and payments on behalf of residents under lump-sum
basis. Other receivables of the Group decreased slightly by approximately
RMB2.7 million from approximately RMB87.8 million as of 31 December
2024 to approximately RMB85.1 million as of 30 June 2025.

Payments on behalf of Residents Under Commission Basis
The Group made payments on behalf of residents of the managed
residential communities under commission basis. Payments on behalf of
residents represent working capital expenditures paid by the Group on
behalf of the residential communities. The Group’s payments on behalf of
residents under commission basis increased by approximately RMB21.7
million from approximately RMB135.9 million as of 31 December 2024 to
approximately RMB157.6 million as of 30 June 2025, primarily due to the
slowdown of collection of such payments.

Trade and Other Payables

Trade payables mainly represent the obligations to pay suppliers for
procurements in the ordinary course of business. Trade payables of
the Group slightly increased by approximately RMB24.9 million from
approximately RMB206.6 million as of 31 December 2024 to approximately
RMB231.5 million as of 30 June 2025.
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Management Discussion and Analysis (continued)
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Other payables mainly consist of accrued staff costs, deposits received
and receipt on behalf of residents. The accrued staff costs relate to
the employees’ salary and related expenditure. The deposits received
primarily relate to the deposits the Group received from property
owners in the managed properties charged on a lump-sum basis for
any additional repairs and maintenance expense the Group might incur
due to their property decoration. Receipt on behalf of residents relates
to the remaining property management fees the Group received in the
managed properties charged on a commission basis and the Group
managed such fees collectively in its headquarters. Other payables of the
Group decreased by approximately RMB21.7 million from approximately
RMB333.9 million as of 31 December 2024 to approximately RMB312.2
million as of 30 June 2025, primarily due to settlement of receipt on
behalf of residents.

Capital Commitments
As of 30 June 2025, the Group did not have any material capital
commitment (31 December 2024: nil).

Pledge of Assets
As of 30 June 2025, none of the assets of the Group were pledged (31
December 2024: nil).

Significant Investments, Material Acquisitions and Disposal
of Assets and Future Plans

The Group did not have any material acquisitions or disposals of assets
and future plans for material investments for the six months ended 30
June 2025 (2024: nil).

Gearing Ratio

Gearing ratio is calculated by dividing the total interest-bearing
borrowings by total equity at the end of the respective period/year.
The gearing ratio of the Group was nil and nil as of 30 June 2025 and
31 December 2024 respectively, as there were no interest-bearing
borrowings.

Contingent Liabilities
As of 30 June 2025, the Group did not have any contingent liabilities (31
December 2024: nil).
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Management Discussion and Analysis (continued)

BIEENwm I (&)

Foreign Exchange Risk

The Group primarily conducts its business in the PRC and in Renminbi.
As of 30 June 2025, cash and cash equivalents denominated in Hong
Kong dollar ("HKD") and United States Dollar ("USD"] were approximately
RMBO0.3 million, which are subject to foreign exchange exposure.

The Group currently does not hedge its foreign exchange risk, but
continuously monitors its foreign exchange exposure. The management
will consider hedging the foreign exchange exposure where there is a
material impact on the Group.

Employees and Benefits Policies

As of 30 June 2025, the Group had 11,737 employees (31 December 2024:
12,013 employees). Employee’s remuneration is determined based on
the employee’s performance, skills, knowledge, experience and market
trends. The Group regularly reviews its compensation policies and
programs, and will make necessary adjustments in order to align with
remuneration levels to the industry norm. In addition to basic salaries,
employees may be granted with discretionary bonus based on individual
performance. The Group offers training to its employees so as to enable
them to acquire basic skills to perform their duties and to upgrade or
improve their production techniques. Furthermore, on 18 June 2019, the
Company adopted a share option scheme (the "Share Option Scheme").
Details of the Share Option Scheme are set out in the circular of the
Company dated 29 April 2019.

Subsequent events
There were no other significant subsequent events since the end of the
reporting period up to the date of this report.
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COMPLIANCE WITH THE CORPORATE GOVERNANCE
CODE

The Board believes that high corporate governance standards are
essential in providing a framework for the Group to safeguard the
interests of shareholders of the Company (the “Shareholders”), enhance
corporate value, formulate its business strategies and policies, and
enhance its transparency and accountability.

The Company has adopted the principles and code provisions as set out in
the Corporate Governance Code (the "CG Code"] contained in Appendix C1
to the Rules Governing the Listing of Securities on The Stock Exchange
of Hong Kong Limited (the “Listing Rules”) and complied with all the
applicable code provisions during the review period of this interim report.

AUDIT COMMITTEE

The Audit Committee is primarily responsible for, among other things, the
review and supervision of the Group’s financial reporting process, internal
controls and review of the Company’s financial statements. Their written
terms of reference are in line with the provisions under the CG Code and
explains the role and the authority delegated to the Audit Committee by
the Board.

The Audit Committee consists of three members, all of whom are
independent non-executive Directors.

Review of Interim Results

The Audit Committee has reviewed the accounting policies adopted by
the Group and the unaudited condensed consolidated interim financial
statements of the Group for the six months ended 30 June 2025, and
discussed matters related to auditing, risk management, internal control
with the management team.

Compliance with the Model Code for Directors’ Securities
Transactions

The Company has adopted the Model Code for Securities Transactions
by Directors of Listed Issuers (the "Model Code”] as set out in Appendix
C3 of the Listing Rules as the standard for securities transactions by the
Directors. The Company has made specific enquiries of all the Directors
and all the Directors confirmed that they have complied with the required
standards set out in the Model Code during the six months ended 30 June
2025.

The Company has also established written guidelines on no less exacting
terms than the Model Code for the relevant employees of the Group, who
are likely to be in possession of inside information of the Company.
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Corporate Governance and Other Information (continued)

EEEANEMER(B)

PURCHASE, SALE OR REDEMPTION OF THE COMPANY’S
LISTED SECURITIES

During the six months ended 30 June 2025, neither the Company nor any
of its subsidiaries purchased, sold or redeemed any of the Company’'s
listed securities (including the sale of treasury shares).

As of 30 June 2025, the Company did not have any treasure shares.

INTERIM DIVIDEND

The Board has resolved not to recommend the payment of any interim
dividend for the six months ended 30 June 2025 (30 June 2024: nil).

CHANGES IN COMPOSITION OF THE BOARD

The changes in information of the Directors since the date of the
Company’s 2024 annual report are set out below:

1. Mr. Liu Lihao has been appointed as an executive director with
effect from 10 July 2025.

For Mr. Liu's biographical details, please refer to the
announcement published by the Company on 10 July 2025.

2. Mr. Li Haiming has resigned as an executive director with effect
from 10 July 2025.
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THE SHARE OPTION SCHEME

The Company adopted a Share Option Scheme by the written resolutions
of the shareholders of the Company passed on 18 June 2019 (the
“Adoption Date”). A summary of the principal terms of the Share Option
Scheme is set out as follows:

(1) Purpose of the Share Option Scheme

The purpose of the Share Option Scheme is to enable the Company to
grant options to Eligible Participants (as defined below] with the view to
achieving the following objectives.

(i) motivate the Eligible Participants to optimise their performance
efficiency for the benefit of the Group; and

(ii) attract and retain or otherwise maintain an on-going business
relationship with the Eligible Participants whose contributions are
or will be beneficial to the long-term growth of the Group.

(2) Participants of the Share Option Scheme

Participants of the Share Option Scheme include any full-time or part-
time employees, executives, officers or directors (including non-executive
directors and independent non-executive directors) of the Group who, in
the sole opinion of the Board, will contribute or have contributed to the
Group (the “Eligible Participants”).

(3) Total number of Shares available for issue under the
Share Option Scheme

The maximum number of Shares in respect of which options may be
granted under the Share Option Scheme and options under the other
schemes of the Company is 10% ("Scheme Limit"] of the total number of
Shares in issue on the Adoption Date, unless approval has been obtained
from the shareholders of the Company. Any increase in the Scheme Limit
shall in no event result in the number of Shares which may be issued
upon exercise of all outstanding options granted and yet to be exercised
under the Share Option Scheme and options under other schemes of the
Company exceeding 30% of the Shares in issue from time to time.

The total number of shares that may fall to be allotted and issued under
the Share Option Scheme would be 14,000,000 shares, representing 10%
of the total number of 140,000,000 shares in issue on the Adoption Date
and approximately 9.09% of the total number of 154,110,000 shares in
issue as at the date of this Report.

As at 1 January 2025 and 30 June 2025, the maximum number of the
Shares that may fall to be allotted and issued under the Share Option
Scheme was 13,890,000 Shares and 13,890,000 Shares respectively,
represents approximately 9.0% and 9.0% of the issued share capital of
the Company as at the date of the report. During the six months ended 30
June 2025, no options were granted under the Share Option Scheme.
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Disclosure of Interests (continued)
T FE ()

(4) Maximum entitlement of each Participant

Unless approved by the shareholders of the Company, the maximum
number of Shares in respect of which options may be granted under
the Share Option Scheme to any Eligible Participant shall not, when
aggregated with: (a) any Shares issued upon exercise of options granted
under the Share Option Scheme or options under the other schemes
which have been granted to that Eligible Participant, (b) any Shares which
would be issued upon the exercise of outstanding options granted under
the Share Option Scheme or options under the other schemes granted
to that Eligible Participant, and (c] any cancelled shares which were the
subject of options granted under the Share Option Scheme or options
under the other schemes which had been granted to and accepted by
that Eligible Participant, in any 12-month period up to the Offer Date (as
defined below) exceed 1% of the number of Shares in issue.

(5) Period within which the securities must be taken up
under an option

The period within which the options must be exercised will be specified by

the Company at the time of grant, provided that such period of time shall

not exceed a period of ten years commencing on the date on which the

share option is deemed to be granted and accepted.

Vesting of the Share Options on a particular vesting date is conditional
upon achievement of certain performance targets by the Grantee(s)
unless otherwise waived by any one of the Directors.

(6) Payment on acceptance of option offer

HK$1.00 is payable by the Eligible Participant of the Share Option Scheme
to the Company upon acceptance of the option offered as consideration
for the grant. None of the considerations for the grant from Eligible
Participants was received by the Company as at the date of this interim
report.

(7) Basis of determining the exercise price

The exercise price per Share under the Share Option Scheme is
determined by the Board in its absolute discretion but in any event
must be at least the higher of: (i) the official closing price of the Shares
as stated in the daily quotation sheets of the Stock Exchange on the
date of on which such option is offered in writing (the “Offer Date"); (ii]
the average of the official closing price of the Shares as stated in the
daily quotation sheets of the Stock Exchange for the five business days
immediately preceding the Offer Date; and (iii) the nominal value of a
Share, provided that for the purpose of determining the exercise price
where the Shares have been listed on the Stock Exchange for less than
five business days preceding the Offer Date, the issue price of the Shares
in connection with such listing shall be deemed to be the closing price
of the Shares for each business day falling within the period before the
listing of the Shares on the Stock Exchange.
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Disclosure of Interests (continued)

R E(E)

(8) Remaining life of the Share Option Scheme

The Share Option Scheme will remain valid until 18 June 2029 after
which no further options shall be offered. However, the provisions of the
Share Option Scheme shall in all other respects remain in full force and
effect to the extent necessary to give effect to the exercise of any options
granted prior thereto or otherwise as may be required in accordance with
the provisions of this Share Option Scheme and the options granted prior
thereto but not yet exercised shall continue to be valid and exercisable in
accordance with the Share Option Scheme. The summary below sets out
the details of options movement for the six-month period ended 30 June
2025 pursuant to the Share Option Scheme:

Closing price of
the securities
immediately
before the date
on which the
Date of optionswere  Exercise Exercise
ENC grant granted  Period Price

RBEZE
e

Rk A
RENmE
(HKD per share

Directors of Kaisa Prosperity

EhEEFES
LIAO Chuangiang 19 July 2019 (o) 153619 July 2020 to 18 July 2029 1570
BER N19ETA198(b) WNETRI9BENVETR 18
153619 July 2021 to 18 July 2029 1570
NNETA9EENVETA18H
153619 July 202210 18 July 2029 1570
N2ETA9EENIETA18H
153619 July 2023 to 18 July 2029 1570

NBETRI9BENNETAI8E
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Disclosure of Interests (continued)

e E(R)

Grantee

MA Xiumin
s

LIU Hongbai
Aitn

CHEN Bin
i

Closing price of
the securities
immediately
before the date
on which the
options were
granted

Date of
grant

NREZE
ke
it BEAl

RHAH F50HE

19 July 2019 15.36
NI9FTAIA

15.36

15.36

15.36
19 July 2019 15.36
WI9ETA19A

15.36

15.36

15.36
19 July 2019 15.36
NI9FTAIA

15.36

15.36

15.36

Exercise
Period

19 July 2020 to 18 July 2029
W0FTR19BENNETRI8E
19 July 2021 to 18 July 2029
WNETAVAENIETA 18R
19 July 2022 to 18 July 2029
NETAVAZENIETA R
19 July 2023 to 18 July 2029
NBETAVAZNIETIA R

19 July 2020 to 18 July 2029
NNETAVAZENIETA 18R
19 July 2021 to 18 July 2029
NNETAVAZENIETA 18R
19 July 2022 to 18 July 2029
NNETAVAZNIETA R
19 July 2023 to 18 July 2029
NBETAVAZNIETA 18R

19 July 2020 to 18 July 2029
NNETAVAZNIETA 18R
19 July 2021 to 18 July 2029
NNETAVAZNIETA R
19 July 2022 to 18 July 2029
NNETAVAZNIETA R
19 July 2023 to 18 July 2029
NBETAVAZNIETIA R

Exercise
Price

18.70

18.70

18.70

15.70

15.70

15.70

18.70

18.70

15.70

18.70

18.70

15.70

Granted
during the
six months

ended

30 June

2025

Outstanding
options
balance

asat

1 January
2025

B BE
2025% 2025%
1818 6A30H
WEATE  LxEAR
Ly R

10,000 -
10,000 -
10,000 -

20,000 -

10,000 -
10,000 -
10,000 -

20,000 -

10,000 -
10,000 -
10,000 -

20,000 -

Exercised
during the
six months
ended

30 June
2025

gz
2255
6A3A
1t EAR
i

Cancelled/
forfeited/
lapsed
during the
six months
ended

30 June
2025

e
20258
6A30R
tAEAR
/2
3|

Outstanding
options
balance

asat
30 June
2025

R
025%
68308
M RTE
BRELS

10,000

10,000

10,000

20,000

10,000

10,000

10,000

20,000

10,000

10,000

10,000

20,000
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Disclosure of Interests (continued)
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Cancelled/
Closing price of forfeited/
the securities Outstanding Granted  Exercised lapsed  Outstanding
immediately options  duringthe  duringthe during the options
before the date balance  sixmonths  sixmonths  six months balance
on which the asat ended ended ended asat
Date of optionswere  Exercise Exercise  1January 30 June 30 June 30 June 30 June
Grantee grant granted  Period Price 2025 2025 2025 2025 2025
BE
i Bz HE 20255 i
RREZE 20255 20255 25%  6A3H 2055
EhRE 1A18 6A30R 64308 6430
R A8 WEAGE  LAEAR EAERA W RITE
#5UHE e i fife EhEss
(HKD per share]
‘:, n::;m
Other Employees 19 July 2019 1536 19 July 2020to 18 July 2029 1570 1,580,000 - - 600,000 980,000
AftES 019577198 WNETR19BENNETRI8E
1536 19 July 2021 to 18 July 2029 1570 1,580,000 - - 600,000 980,000
WNETAVEENIETA8H
1536 19 July 2022 to 18 July 2029 1570 1,520,000 - - 600,000 920,000
NRETAVEZNIETA8H
1536 19 July 2023 to 18 July 2029 1570 2,240,000 - - 1180000 1,040,000
NBETAVEZNIETA18H
Total 3t 9,070,000 - - 2,980,000 6,090,000

As at 30 June 2025, 6,090,000 options were exercisable, representing

approximately 4.0% of the total number of 154,110,000 Shares.
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Notes:

(a) The above Share Options shall be vested in four tranches in accordance
with the following dates: (i) up to 20% of the Share Options granted to
each grantee at any time after the expiration of 12 months from the date
of grant, i.e. 18 July 2020; (i) up to 40% of the Share Options granted to
each grantee at any time after the expiration of 24 months from the date
of grant, i.e. 18 July 2021; (i) up to 60% of the Share Options granted to
each grantee at any time after the expiration of 36 months from the date
of grant, i.e. 18 July 2022; and (iv) all the remaining Share Options granted
to each grantee at any time after the expiration of 48 months from the
date of grant, i.e. 18 July 2023. The Shares Options are exercisable within
a period of ten years from the date of grant, i.e. 18 July 2029, subject to
the vesting schedule. Vesting of the Share Options on a particular vesting
date is conditional upon achievement of certain performance targets by the
Grantee(s) unless otherwise waived by any one of the Directors.

(b) The grant became effective upon approvals by the Shareholders of
the Company and Kaisa Holding on 16 June 2020 and 15 June 2020
respectively.

(c) During the six months ended 30 June 2025, no options were exercised and
no options were forfeited.

The total number of shares issued and which may fall to be issued upon
exercise of the options granted under the Share Option Scheme to each
Eligible Participant in any 12-month period exceeding 1% of the issued
share capital of the Company from the date of grant shall be subject to
the shareholders” approval. No such grant was made during the six-
month period ended 30 June 2025.
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Disclosure of Interests (continued)
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DIRECTORS’ AND CHIEF EXECUTIVE’S INTERESTS IN
SECURITIES

Directors’ and Chief Executive’s Interests in Securities

As of 30 June 2025, the interests and short positions of Directors and
chief executive of the Company in the Shares, underlying Shares and
debentures of the Company and its associated corporations (within the
meaning of Part XV of the Securities and Futures Ordinance (the "SFO"))
which (a) were required to be notified to the Company and the Hong
Kong Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO
(including interests and short positions which they are taken or deemed
to have under such provisions of the SFOJ; or (b} were required, pursuant
to section 352 of the SFO, to be entered in the register referred to therein;
or (c] were required, pursuant to the Model Code to be notified to the
Company and the Hong Kong Stock Exchange were as follows:

i Long position in shares of the Company ("Shares”)

EERFTEITRAENESER

BEERFETHRAENESER
R2025F 6 A308 » ARRIEFERESITR
ABRARRREMABIE(TERESFR
HEED (TBEREE KR ) BEXVER) %
7 BERDREFTES (Q)BREES R
HE GBI EXVEEET R ES D B RMARE K
BB TR AR (BIEREES R
EEHEBIEEEER B ARESHEAD
ERERAR)  KbIRIEES R BEIENE
352K A R0 A% R AT 15 A9 B RE it A A 25 S
KA ()RR ST AR E BB AA QR
N BB TS KORB T

i RARFR ([RE ) B94FE

Number of
underlying
shares in which
the Directors hold

Approximate
percentage of

Number of under the Share issued share
Name of Director/Chief Executive Nature of interest Shares held Option Scheme!" capital®
ESREBERE

FEHEZ ERITRA

B TETHAESHS EalE iR &8 HERGHAY  HMYESH?

LIAO Chuangiang Beneficial - 2,000,000 1.30%
BiEA B

MA Xiumin Beneficial - 50,000 0.03%

LIU Hongbai Beneficial - 50,000 0.03%
213t B

CHEN Bin Beneficial - 50,000 0.03%
PR el T

Notes: BisE

n The details of underlying shares in which the Directors hold under the
Share Option Scheme are detailed in “The Share Option Scheme” section.

@) The percentages were calculated based on 154,110,000 Shares in issue as
at 30 June 2025.
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Ii. Interest in associated corporation

i RIGE L E a2

Approximate

Number of percentage

underlying of issued share

Name of Director/ shares of associated

Chief Executive Nature of interest Name of associated corporation interested® corporation®

HBEE S 1T

B E FrEE RS BR A5 B LAY

THRABKR HEEE S8 HERGHA® Batkw

LIAO Chuangiang Beneficial Kaisa Group Holdings Ltd. 4,129,708 (L) 0.06%
BE® BH FEIREEEZERAR AT

LI Haiming Beneficial Kaisa Group Holdings Ltd. 7,226,990 (L) 0.10%
255 B EREEEERER AT

Save for those disclosed above, as of 30 June 2025, none of the Directors  B& IR ZE SN - IN2025F6 8308 - &%

or chief executive had any interests or short positions in the shares,
underlying shares or debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the SFO) as recorded in the
register required to be kept under section 352 of the SFO, or as otherwise
notified to the Company and the Hong Kong Stock Exchange pursuant to
the Model Code.

& Each of the Directors is deemed to be interested in the underlying shares
of Kaisa Group Holdings Ltd. (1638.HK] within the meaning of Part XV of the
SFO in respect of the outstanding share options granted to him.

“ The percentages were calculated based on 7,015,468,487 shares in issue
of Kaisa Group Holdings Ltd. as at 30 June 2025, and assuming the
outstanding options granted to the relevant persons have been exercised.

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS AND CONTRACTS OF SIGNIFICANCE
Other than as disclosed in note 24 to the condensed consolidated financial
information, no transaction, arrangements or contract of significance
to which the Company, its holding company or their subsidiaries was a
party and in which a Director or his/her connected entity had a material
interest, whether directly or indirectly, subsisting at the end of the year or
at any time during the six months ended 30 June 2025.
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SUBSTANTIAL SHAREHOLDERS

As of 30 June 2025, so far as the Directors were aware, persons (other
than the Directors or chief executive of the Company) or corporations, who
had interests or short positions in the Shares or underlying Shares of the
Company which were required to be disclosed to the Company under the
provisions of Division 2 and 3 of Part XV of the SFO, or as recorded in the
register required to be kept under section 336 of the SFO, or as otherwise
notified to the Company and the Hong Kong Stock Exchange are set out as
follows:

FERR

R2025F6 8308 * MEEFATA - THAL
(BRAABZEZHREZITHAEIN S EEH
BHEBEHFEFRBEEIENEXVEE2RIDE
BE S B AR A B BE M 2R slA B 0 B AR R
RIBEES NP ERHIEIIERTEFTEN
B BRBEEMBETBAARR R RES
BT FTRY AN R ID Sk ABRARR (D e SR B

Approximate
percentage of

the issued
Number of share capital of
Name of substantial shareholder Capacity Shares held the Company
AR E BT
FTERRERE g4 FrEROEE RAEHAEIL
(Note 1) (Note 3)
(Ff#=E1) (Fff=E3)
Kaisa Group Holdings Ltd. ("Kaisa Holdings") Interest in controlled 103,530,000 (L) 67.18%
corporation (Note 2
FIREEEIERAR AR ([EKSEER]) SN (M3E2)
Paramount Access Investments Limited (“Paramount Interest in controlled 103,530,000 (L) 67.18%
Access’) __corporation (Note 2
BN (M$E2)
Ye Chang Investment Company Limited ("Ye Chang”) Beneficial owner 103,530,000 (L) 67.18%
(Note 2)
HEREBERAR(ER]) EmlEAA (M$5E2)
Notes: F5E
1. The letter “L" denotes the person’s long position in the Shares. 1. [LIRFEMRDITE ©
2. Ye Chang is beneficially wholly-owned by Paramount Access, which is in 2. # B /B Paramount Access B 7 & & ¥
turn wholly-owned by Kaisa Holdings (1638.HK). By virtue of the SFO, each A M Paramount Access B £ Jk % 5 &

of Kaisa Holdings and Paramount Access is deemed to be interested in the
same number of Shares which Ye Chang is interested in.

As at 30 June 2025, 103,530,000 Shares have been pledged to Safe Castle
Limited, a wholly-owned subsidiary of China Shandong Hi-Speed Capital
Limited. China Shandong Hi-Speed Capital Limited is a wholly-owned
subsidiary of Shandong Hi-Speed Holdings Group Limited (formerly known
as China Shandong Hi-Speed Financial Group Limited), the shares of which
are listed on the Main Board of the Stock Exchange (Stock Code: 412).

3. The percentages were calculated based on 154,110,000 Shares in issue as
at 30 June 2025.

Save for those disclosed above, as of 30 June 2025, to the best of the
Directors’” knowledge, no other persons had any interests or short
positions in the Shares or underlying Shares of the Company which were
required to be disclosed to the Company under the provisions of Division
2 and 3 of Part XV of the SFO, or as recorded in the register required
to be kept under section 336 of the SFO, or as otherwise notified to the
Company and the Hong Kong Stock Exchange.
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CONDENSED CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
HRGeEEREMEZEHRER

For the six months ended 30 June 2025
HZE 20256 A30H 175 ME A

Revenue
Direct operating expenses

Gross profit
Other income, gains and losses, net

Selling and marketing expenses

Administrative expenses

Impairment of financial assets and contract
assets, net

Operating profit

Change in fair value loss on financial assets
at fair value through profit or loss

Share of results of associates

Finance cost

Profit before income tax
Income tax expense

Profit and total comprehensive
income for the period

Profit and total comprehensive income
for the period attributable to:

Owners of the Company

Non-controlling interests

Earnings per share attributable to
owners of the Company
(expressed in RMB per share)

Basic and diluted

W zs
BEERERX

EF

HABKA ~ Hoam I
b

HE RIS HERERX

1T

TREERANEERE

FE
OB R

WA ELER AR
TREELTEREEY
il NIE S

BR 15 B AT R
PSR X

HAREF R
EHWREAE

AT AL RIS H s R

RHEHWSAE
ZAN/NCIEZE DN
TR A

RATRERARESR
BRN(AERAR® T
5I7R)

AR EE

The notes on pages 46 to 80 are an integral part of these condensed

interim consolidated financial statements.

(Unaudited)
(REEZ)

Six months ended 30 June
BZE6A308 LLNEA

2025 2024
20254 20245
Notes RMB’000 RMB’000
Mk ARET R ARETIT
7 822,001 897,997
(618,105) (642,570)
203,896 255,427
8 (1,639) 808
(5,229) (4,475)
(77,615) (89,259)
9 (48,054) (58,014)
71,359 104,487
15 (3,000) (42,706)
5,314 3,829
(63) (192)
9 73,610 65,418
10 (20,221) (14,714)
53,389 50,704
47,821 44,346
5,568 6,358
53,389 50,704
11 0.31 0.29

SFL6EF0E MR A AN E AR B
BERAAXED ©

“EAFTHRE EEEXFEEARAA

e

41



CONDENSED CONSOLIDATED STATEMENT OF FINANCIAL POSITION

BRZRE BRI R

As at 30 June 2025
720254F6 5308

ASSETS AND LIABILITIES

Non-current assets

Property, plant and equipment
Right-of-use assets
Investments in associates
Intangible assets

Goodwill

Financial assets

Other receivables

Deferred tax assets

Current assets

Trade receivables

Other receivables

Payments on behalf of residents
Contract assets

Amounts due from related parties
Restricted cash

Cash and cash equivalents

Current liabilities

Trade payables

Other payables

Contract liabilities

Amounts due to related parties
Lease liabilities

Income tax payable

Net current assets

Total assets less current liabilities
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Notes

B aE

13
14

15
16

16
16
17
18
19

20
20
18
21

(Unaudited)
(REHFER)

As at
30 June
2025

120255

6H30H
RMB’000
ARBFR

(Audited)
(Fez&1%)

As at

31 December
2024
20245
12A31H
RMB'000
ARBTT

17,758 19,464
166,132 164,031
47,003 42,597
17,739 20,482
136,450 136,450
91,481 94,481
8,302 3,649
374,248 361,484
859,113 842,638
526,883 455,570
76,822 84,164
157,644 135,873
51,797 54,835
9,929 8,562
10,003 7,062
188,197 243,300
1,021,275 989,366
231,490 206,574
304,812 329,500
233,275 233,890
2,975 2,620
2,036 3,149
84,988 86,598
859,576 862,331
161,699 127,035
1,020,812 969,673




Condensed Consolidated Statement of Financial Position (continued)
RRsR A AR R (8)

As at 30 June 2025

7202596 A30H

(Unaudited) (Audited)
(REEEZ) (#z)
As at As at
30 June 31 December
2025 2024
20255 20245
6H30H 12A31H
Notes RMB’000 RMB'000
M AT ARETIT
Non-current liabilities kFRBEE
Other payables H A FERTRRIE 20 7,393 4,433
Lease liabilities HEBE 1,398 1,080
Deferred tax liabilities RIETIBBE 8,210 9,020
17,001 14,533
Net assets EEFE 1,003,811 955,140
EQUITY e
Share capital AR 22 1,361 1,361
Reserves s 918,440 872,684
Equity attributable to owners of AARERE AELER
the Company 919,801 874,045
Non-controlling interests JEIE R R e 84,010 81,095
Total equity EREH 1,003,811 955,140

Approved and authorised for issue by the Board of Directors on 26 August
2025.

Liao Chuangiang
BER

Director

EF

The notes on pages 46 to 80 are an integral part of these condensed
consolidated interim financial statements.

DHEEEMN2025F8A26 Bt R IF#ET
%& o

Mou Zhaohui
288

Director

EF

FL6ZEFEBOA MM RA RS P M
HERAAERERD ©

“ZoAFhHRE EAEXFEEERAE 43



CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
BRGREERRZEX

For the six months ended 30 June 2025
HZE2025F 6 A30H LE7~ AR

Equity attributable to owners of the Company
KAAERNELER
Share Non-
Share Share Other Capital option  Contribution  Statutory  Retained controlling Total
capital  premium  reserves  reserves  reserve  reserve  reserve  earnings Total interests equity

Bx  RAEE AbER  RAGE RBRRE KREE IRER  RERW 4 EBER  Ru4B
RMBOID  RMBOOD  RMBOO  RMBOOD  RMBUN  RMBUDD  RMBOI  RMBOOD  RMBOD  RMBOD  RMBO
ARRTT ARBTR ARMTR ARMTR ARMTR ARMTR ARMTR ARMTR ARMTR ARMTR ARMTR

(note 22
(i)
Asat 1 January 2024 ROUEIRIR
(audited] (=) 1361 S19.867 8821 - 58,770 8501 21850 (260 889 10611 939533
Profitand total comprehensiie ~ BREHIRZENG
income for he period 4% - - - - - - S WM WY 638 500
Capital deduction by non-controling - FHRERHE
Interest - - - - - - - - - (1,040] (1.060)
Capita inection by non-controlling R T4
Inferests - - (4.487) = . = = 2 [i.487) 5815 138
Diidend paid tonon-controllng B FHEAR
inerest of subsidiaries HERERIRE - - - - - - SR 111 111/ I A
Asat 30 June 2004 R0UEEANA
(unaudte] (F2H) 1361 518768 80,334 - 58,770 8501 218520 41448 907,700 80,866 968 306
Asat | January 2005 ROBEIAIR
faudted) (%) 131 SIS TeOT (9483 BTI0 SO 24 (1481 BWME 8105 955140
Profitand otal comprehensie ~ HREFIREENE
income forthe period % - - - - - - - 47821 47821 5,568 53,389
Lapse of share opton EREL - - - - (1872 - - B - - -
Diidend paid tonon-controllng B FHEAR
inerest of subsidiaries HERERIRE - [ - - - - - - l0ss (e84
Asat 30 June 2025 ANsE6ANA
(unaudite) (REEH) 130 SITIRL TeOM (943 M8 BEDL DA% 49086 919801 840D 1003811

The notes on pages 46 to 80 are an integral part of these condensed 46 F80E M st AR ERL S F HIE
consolidated interim financial statements. WERMEKE D °
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CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS
BRGERERER

For the six months ended 30 June 2025
HZE 20256 A30H 175 ME A

(Unaudited)
(REEEZR)
Six months ended 30 June
HZE6H30H LA
2025 2024
2025 2024%F
RMB’000 RMB'000
AR¥T T ARET T
Cash flows from operating activities RETHMBRENE
Cash generated from operations LEFSIR S (12,883) 6,925
Income tax paid BT (35,405) (41,903)
Net cash used in operating activities AE BT 2 FEE (48,288) (34,978)
Cash flow from investing activities RETBHFABRENE

Payment for consideration payable related 3/~ 238 1 G FE UK BB BT /8

to acquisition of subsidiaries in prioryears A RBBENEMRE = (10,771)
Purchase of property, plant and equipment  BEE%% - BB M&E (1,606) (3,880
Proceeds from disposal of property, HEWE - BREREHE

plant and equipment FT{SRUE 518 792
Interest received EHLE 124 278
Dividend received from associate 13 =N ENE 908 5,067
Net cash used in investing activities BB B % FRE (56) (8,514)
Cash flows from financing activities RETBAERERE
Capital injection by non-controlling interests  FE{EpAEZS T & = 1,328
Capital deduction by non-controlling interest FEIERAEZS R E - (1,040)
Repayment of lease liabilities EEHEARE (1,978) (2,559)
Interest paid BEARFLE (63) (192)
Dividend paid to non-controlling interests XA T IR S AR R (4,718) (2,159)
Net cash used in financing activities BB Z BT HE &) FEE (6,759) (4,622)
Net decrease in cash and cash equivalents RERFELZEEE

R ] (55,103) (48,114)
Cash and cash equivalents at the beginning  HI¥IMIRE MIRS ZE

of the period EH 243,300 286,774
Cash and cash equivalents at the end of HMERAERREEE

the period, represented by cash and HEH (UBEEREBIT

bank balances EERIITR) 188,197 238,660

The notes on pages 46 to 80 are an integral part of these condensed  S46Z% F80E M sT AR SRRLR A P HAES 7%
interim consolidated financial statements. HREEKED -

“EAFTHRE EEEXFEEARAA 45



For the six months ended 30 June 2025
B ZE 202556 H30H 1E7ME A

1. CORPORATE INFORMATION

Kaisa Prosperity Holdings Limited (the “Company”) was incorporated in
the Cayman Islands on 13 October 2017 as an exempted company with
limited liability under the Companies Law.

The Company’'s immediate holding company is Ye Chang Investment
Company Limited ("Ye Chang Investment’), an investment company
incorporated in the British Virgin Islands ("BVI”), whereas the directors of
the Company consider that Kaisa Group Holdings Ltd. ("Kaisa Holdings")
as the Company's ultimate holding company, a company incorporated in
the Cayman Islands with its shares listed on the Main Board of The Stock
Exchange.

The Company acts as an investment holding company. The Company and
its subsidiaries (together, the “Group”) engage in the provision of property
management services, which includes management of properties,
maintenance and repair of buildings and ancillary facilities, community
security management, car-park management, equipment installation, and
property consulting services.

All values are rounded to the nearest thousand (RMB'000) except when
otherwise indicated.

The English names of all the companies established in the PRC presented
in these consolidated financial statements represent the best efforts
made by the directors of the Company for the translation of the Chinese
names of these companies to English names as they do not have official
English names.

2. BASIS OF PREPARATION

These unaudited condensed consolidated interim financial information
for the six months ended 30 June 2025 have been prepared in accordance
with the applicable disclosure requirements of the Rules Governing
the Listing of Securities on the Stock Exchange and the Hong Kong
Accounting Standard ("HKAS") 34, “Interim Financial Reporting” issued
by the Hong Kong Institute of Certified Public Accountants (the "HKICPA™).
The unaudited condensed consolidated interim financial information
should be read in conjunction with the annual financial statements for the
year ended 31 December 2024, which have been prepared in accordance
with the Hong Kong Financial Reporting Standards ("HKFRSs") issued by
the HKICPA.

KAISA PROSPERITY HOLDINGS LIMITED Interim Report 2025
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Notes to the Condensed Consolidated Interim Financial Statements (continued)

fRRAR G R A ISR R M ()
For the six months ended 30 June 2025
#H E2025%6 4308 1L/~ & A

3. APPLICATION OF AMENDMENTS TO HKFRSs

Amendments to HKFRSs that are mandatorily effective for
annual periods beginning or after 1 January 2025

The condensed consolidated interim financial statements for the six
months ended 30 June 2025 have been prepared in accordance with the
accounting policies adopted in the Group’s annual financial statements
for the year ended 31 December 2024, except for the adoption of the
following amendments to HKFRSs which are effective as of 1 January
2025. The Group has not early adopted any other standards, interpretation
or amendment that has been issued but is not yet effective.

Amendments to HKAS 21 Lack of Exchangeability

The adoption of the amendments to HKFRSs had no material impact on
how the results and financial position of the Group for the current and
prior periods have been prepared and presented.

4.  FINANCIAL RISK MANAGEMENT

4.1 Financial risk factors

The Group's activities expose it to a variety of financial risks: interest
rate risk, credit risk, liquidity risk, foreign currency risk and other price
risk. The Group’s overall risk management programme focuses on the
unpredictability of financial markets and seeks to minimise potential
adverse effects on the Group’s financial performance.

The condensed consolidated interim financial statements do not include
all financial risk management information and disclosures required in
the annual financial statements, and should be read in conjunction with
the Group’s annual financial statements for the year ended 31 December
2024.

There have been no material changes in the risk management policies of
the Group since the year ended 31 December 2024. During the six months
ended 30 June 2025, an expected credit loss of RMB48,054,000 was
recognised on the Group’s trade and other receivables, prepayments on
behalf of residents and contract assets. Details are disclosed in notes 16,
17 and 18 to the condensed consolidated interim financial statements.
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Notes to the Condensed Consolidated Interim Financial Statements (continued)

fRRAR A R R SRR M ()
For the six months ended 30 June 2025
#H E2025%6 5308 1L/ & A

4.  FINANCIAL RISK MANAGEMENT (continued)

4.2  Fair value estimation

Financial instruments carried at fair value, by level of the inputs to
valuation techniques used to measure fair value. The three levels of fair
value hierarchy are defined based on the observability and significance of
inputs to the measurements as follows:

. Quoted prices (unadjusted] in active markets for identical assets
or liabilities (level 1).

o Inputs other than quoted prices included within level 1 that are
observable for the asset or liability, either directly (that is, as
prices) or indirectly (that is, derived from prices), and not using
significant unobservable inputs (level 2).

J Inputs for the asset or liability that are not based on observable
market data (that is, significant unobservable inputs] (level 3).

4.3  Fair value hierarchy

The Group makes estimates and assumptions concerning the future. The
following table presents the Group's financial assets that are measured
at fair value as at 30 June 2025 and 31 December 2024.

4 BIERRERE#)

4.2 PDFEMGE

SR T BRI 80 TERA A AERITNS
ABUEERIRATESIE - ATEBRN=
AR NERTENBARBOATBERRE
ERERTHT :

. HREEXBELLTETISNRE
(RIEEHE) (F1ER) -

. BEIBEANBRENEEXLABNA
BERBARE - SEE(AMER)HKE
& (BRBEKR) I NMEREARA
BB ABUR(F2EMR)

. BEEXBBEWFAMKEATBEREMSH
BB AZE(ANEATATHERA
BUR) (F3EAR) -

43 RNFEER
REBEERRIEHGBTREBER - TREHRN
2025466 A30 8 2024412 A31 A AR £ H iR
ANTPEFENESREE -

Level 1 Level 2 Level 3 Total
FE1ER E2EH EIER #st

RMB’000 RMB’000 RMB’000 RMB’000

AR®TRE AR®BTR AR®TR AR®¥Tx

As at 30 June 2025 74202556 A30H
Financial assets at FVTPL BAFEGEEARY
SREE - - 91,481 91,481
As at 31 December 2024 PR2024F12831H
Financial assets at FVTPL BAFELERARY
TREE - - 94,481 94,481

During the six months ended 30 June 2025, there were no transfers
between level 1, 2 and 3. The Group’s policy is to recognise transfers
between levels of fair value hierarchy as at the reporting date in which
they occur.
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Notes to the Condensed Consolidated Interim Financial Statements (continued)
FERAAR A P A SRR M s ()

For the six months ended 30 June 2025

HZE202556 A30H 1E/<fEA

4.  FINANCIAL RISK MANAGEMENT (continued) 4 BIERRERE %)
4.3  Fair value hierarchy (continued) 43 RNV EEHKE)

Fair value measurements of financial instruments ST AN FEFTE

REFT AT ER - AEEZA s A A 8K
MHEEE - RAEBZEATEFENEAFE
BEHMemTAmME  AEESLX:EHRAE
ELERMISHNRE - RBEEXNTAIERE
ABENTAME  AVEFESEAEIE
B TRIEEEBNNEEZEEHEED

In estimating the fair value, the Group uses market-observable data
to the extent it is available. For the Group’s financial instruments with
fair value measurement that are categorised under Level 1, the Group
reference to the quoted market price in active markets for identified
assets. For instruments with significant unobservable inputs, the fair
value measurement are categorised under Level 3. The following table

gives information about how the fair values of these financial assets are

determined.

Description

it
30 June

2025

20256

6A30H

RMB'000

ARETR

Fair value at

178

31 December
2024

2026F
12R318
RMB'000
ARBTTL

Valuation technique

fhiER

DFEHER -

Significant unobservable inputs

EXFTRERABE

Relationship of unobservable
inputs to fair value
TURERAHEHE
AYENEE

Financial asset at FVTPL 91,481 94,481 Income approach - Discount cash  Estimation selling price with Higher the selling price growth
flow method was used to capture ~ expected growth rate for non- rate would increase the fair
the present value of the expected  residential properties by 0% value of the financial assets
future economic benefits to (31 December 2024: 0%),
be derived from the asset with p.a. taking into account the
suitable discount rate. management’s experience with

reference to the independent
qualified valuer's knowledge
of market conditions of the
specified industries.
BAFEERE AR WNE-RATARSREEES FEENFREFN(0UFA ERERZES
TREE BEAEMAZKELEERS 318 (NEHERXMAGE  SREEATEES

HBHAREEN SR -

B EPHRERENESR ¥
SRV AARMENENEN
FIERRRTEE

Discount rate of 11.3%
(31 December 2024: 13%),
taking into account weighted
average cost of capital
determined using a Capital Asset
Pricing Model.

Lower the discount rate would
increase the fair value of the
financial assets

FERNI%(0LF12A318:  FEIHE
13%) - Bt RIRBELEE HEEATELER

CERYETNMETHELRK
$ o
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Notes to the Condensed Consolidated Interim Financial Statements (continued)

fRRAR A R R SRR M ()
For the six months ended 30 June 2025
#H E2025%6 5308 1L/ & A

4.  FINANCIAL RISK MANAGEMENT (continued)

4.4  Fair value of financial assets and financial liabilities at
other than fair value

The carrying amounts of the Group's financial instruments carried at

amortised cost are not materially different from their fair values as at 30

June 2025 and 31 December 2024.

5. CRITICAL ACCOUNTING ESTIMATES AND
JUDGEMENTS

The preparation of interim financial information requires management to
make judgements, estimates and assumptions that affect the application
of accounting policies and the reported amounts of assets and liabilities,
income and expense. Actual results may differ from these estimates.
In preparing the condensed consolidated interim financial information,
significant judgements made by management in applying the Group's
accounting policies and the key sources of estimation uncertainty were
the same as those that applied to the consolidated financial statements
for the year ended 31 December 2024.

6. SEGMENT INFORMATION

(a) Operating segment information

Management has determined the operating segments based on the
reports reviewed by the chief operating decision-maker (the "CODM").
The CODM, who is responsible for allocating resources and assessing
the performance of the operating segment, has been identified as the
executive directors of the Company.

For the six months ended 30 June 2025 and 2024, the Group mainly
engaged in the provision of property management services, value-
added services to property owners and non property owners in the
PRC. Management reviews the operating results of the business as
one operating segment to make decisions about resources allocations.
Therefore, the CODM of the Company regards that there is only one
segment which is used to make strategic decisions. Accordingly, no
operating segment information regarding the Group's revenue, reported
results, total assets and total liabilities was presented.
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Notes to the Condensed Consolidated Interim Financial Statements (continued)

fRRAR G R A ISR R M ()
For the six months ended 30 June 2025
#H E2025%6 4308 1L/~ & A

6. SEGMENT INFORMATION (continued)

(b) Geographical segment information

The major operating entities of the Group are domiciled in the PRC.
Accordingly, all the Group’s revenue were derived in the PRC for the six
months ended 30 June 2025 and 2024.

As at 30 June 2025 and 31 December 2024, all of the non-current assets
were located in the PRC.

(c) Information about major customers

For the six months ended 30 June 2025, revenue from Kaisa Holdings
and its subsidiaries (the "Kaisa Group”) and its associates and joint
ventures contributed 7.3% (30 June 2024: 12.2%) of the Group's revenue.
Other than the transactions with Kaisa Group and its associates and joint
ventures, the Group had a large number of customers and none of whom
contributed 10% or more of the Group's revenue for the six months ended
30 June 2025 and 2024.

7. REVENUE

Revenue represents the amount received and receivable for goods sold
and services provided by the Group to outside customers, less discounts,
returns and value added tax or other sales taxes.

Revenue mainly comprises:

(a) Property management services - provision of property
management services to property projects mainly located in
Guangdong, Hong Kong, Macau Bay Area, Yangtze River Delta,
Bohai Economic Rim, Western China and Central China.

(b) Value-added services to property owners - provision of community
added services to property owners.

(c] Value-added services to non-property owners - services including:
(i) provision of pre-delivery services, such as construction sites
management services and display units and property sales venues
management services; (i) consulting services to other property
management companies; and (iii) smart solution services.

6. DEHER (2
(b) HIEBHHEER
REERNEZLEEBANFE - Bt - K
EBREZE2025F K 20245 6 A30H 1F 7~ 1E
BATE = REFE -

PR20255 6 308 20245123318 - FiK
ERBEEGMUNRFE -

(c) FAHEFEEFHER
HZE2025F6 A30H IE/NEA - {EEIREEE
BEEHBAG([EXREER]) REBER
AINAEEMES KRG AEERET 3%
(202456 A30H : 12.2%) - BRER{EIKEE
EREBEARREELENZHIN K&
EEEAEEFMESHEGNAISERESR
2025%F ) 202496 A30 8 1F 758 B &5 10%8k
LAE ©

7. W&

Wt ARREERIMBE P L EE m kAR
HERBOER LB EEE - BRKITH &
ERIRERKEMHER

WEHTE2EHE

B DREEBRE-ATELRBBEA
BE - RSAME  BEEEE -
ERRETOWEAR REDEEE
BB -

b)  EREEERE-R/EZREHERIEE
AR5 o

() JEXRERERS - BEATZENR
15+ (VRS AT AR (PIansREE T it
B IR MRS AL R M E HE S
EERS) : (AEMYEEERRF]
TRAERERARTS » R (i) B RERT RAR
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Notes to the Condensed Consolidated Interim Financial Statements (continued)
EERLRE P EA TS IR 5 (48)

For the six months ended 30 June 2025

HZE202556 A30H 1E/<fE A

7. REVENUE (continued) 7. W)
(a) Disaggregation of revenue from contracts with (a) REEFEFEHMKEAMA
customers
i) The Group derives revenue from the transfer of goods and services by [j} REF T EEZRREFESIFE 5
categorise of major product lines and business B R L2 T3 AR R 25
(Unaudited)
(REERZ)
Six months ended 30 June
BZ6H30ALKEA
2025 2024
2025 20244
Direct Direct
operating operating
Revenue expenses Revenue expenses
v _HE -  HE
6 RERX Yias
RMB’000 RMB’000 RMB'000
AR%TR ARBTRT ARSI
Revenue from contracts with REEFEHAMHKE
customers
Property management services YIRS 694,653 545,280 707,257 536,245
Value-added services to ETIRERY
property owners 80,339 32,048 84,843 29,973
Value-added services to FEEFIEERE
non-property owners* 47,009 40,777 105,897 76,352
822,001 618,105 897,997 642,570
¢ The amounts include pre-delivery and consulting services and smart  * SR AR A R B R AR TS RS e AR 5
solution services. RARTS -
(ii] The Group derives revenue from the transfer of goods and services by — [ii] 5L F il TR IF BT 2] 77 19 5K 5 8%
timing of revenue recognition E R RIRE A 7
(Unaudited)
(REER)
Six months ended 30 June
BZ6A30HLEREA

Timing of revenue recognition U 25 SR B
Over time W& B [ 809,756 884,627
At point in time X Frrgh 12,245 13,370

822,001 897,997

lii)  The Group derives revenue form the transfer of goods and services by ~ [ifi]  AEB IR 5 E| 749K HBER
geographical market an R RIS B 25

Information about the Group derives revenue from the transfer of goods HAREAEEIZETHEHDHRKEEZE R
and services by geographical markets is set out in note 6. TR S E R SR RS -
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Notes to the Condensed Consolidated Interim Financial Statements (continued)

fRRAR G R A ISR R M ()
For the six months ended 30 June 2025
#H E2025%6 4308 1L/~ & A

7. REVENUE (continued)
(b) Transaction price allocated to remaining performance
obligation

For property management services and pre-delivery and consulting
services, being value-added services to non-property owners, the Group
recognises revenue in the amount that equals the right to invoice which
corresponds directly with the value to the customer of the Group’s
performance to date. The Group has elected the practical expedient for
not to disclose the remaining performance obligations for these types of
contracts.

For value-added services to property owners, they are rendered in a short
period of time and there is no unsatisfied performance obligation at the
end of the period.

For smart solution services, being value-added services to non-property
owners, the transaction price allocated to the remaining unsatisfied or
partially satisfied performance obligations as at 30 June 2025 and 31
December 2024 are as follows:

—FR
e

Within one year
More than one year

These amounts disclosed above do not include transaction price allocated
to performance obligations which have been satisfied but not yet
recognised due to variable consideration constraint.

7. W@
(b) SEMEHTEBAIASENZZER

SR R ARG B R A B R i 7% (B 3E 3¢
THRERB)ME  EERMAEZEENER
HAKEESRAHNELPNEEERYE
B AKESKRSERSHESNARMAAR
ENEE - FREREETEL  AREDE
BIRBEZEFREANZIRBENRE -

ERTRERBME  ZERBREFEA
RHE - BRHIRY S RETHRORE

PLES BERR R T R ARTS (BN IEHE F 12 E RS ) i
= R2025F6 8308 K2024% 12 A318H -
DEEHRTHARBLXEIPBHOEFTHIRZ
SEEIAT

(Unaudited) (Audited)
(REER) (Fez1z)
At 30 June JAE31 December

2025 2024
20254 R 20245F
6H30H 12H31H
RMB’000 RMB'000
AR¥T T ARETTT
33,257 37,365
50,167 55,758
83,424 93,123

EXRBORECETRRE A REROS
BORHEE - HERHHECERER
PRI E (R (BRI R TR -
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Notes to the Condensed Consolidated Interim Financial Statements (continued)
EIRAAR A P B SRR s ()

For the six months ended 30 June 2025

HZE202556 A30H 1E/<fE A

8. OTHER INCOME, GAINS AND LOSSES, NET 8. HA - WEREIEFEE

(Unaudited)
(REEZR)
Six months ended 30 June
BZ6H30ALAXEA
2025 2024
20254 20245

RMB’000 RMB’000
AR®TR ARBTT

Unconditional government subsidy income (note) #{& {4 BUT 1 R A (FI7E) 1,268 1,315
(Losses) gains on disposal of property, HEWE - BER
plant and equipment i (E1E) e (111) 37
Written-off of uncollectible receivables T O] 45 [0 FE U IR (1,394) (627)
Exchange gains and losses, net SN U 5 2 5 1R RE (28) (10)
Others Ef (1,374) 93
(1,639) 808
Note: The amount represented the subsidy received from the local government  K&E : 52 & ZEFEURELSR B & B30 5 B AT 20 P9 RO/
bureau in the PRC. There was no unfulfilled conditions and other Al o 1% 4 BEUCER 3% 470 B M BT A 18 R R A
contingencies attached to the receipt of subsidy. R R B AR EIR -
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Notes to the Condensed Consolidated Interim Financial Statements (continued)

fRRAR G R A ISR R M ()
For the six months ended 30 June 2025
#H E2025%6 4308 1L/~ & A

9. PROFIT BEFORE INCOME TAX

Profit before income tax has been arrived at after charging (crediting):

Staff cost, including directors’ remuneration
Wages, salaries and other benefits
- Performance bonus
- Contributions to defined contribution
retirement schemes

Amortisation and depreciation on:
- Property, plant and equipment
- Right-of-use assets
- Intangible assets

(Reversal of] impairment of financial assets and
contract assets comprises:
- Trade receivables
- Other receivables
- Payments on behalf of residents
- Contract assets

Others:

Auditor’'s remunerations

Short-term leases with lease term less than 12
months

Change in fair value on financial assets at fair
value through profit or loss

9.

BTRA(BREESENE)
TE - HREMER
—KEAEAL
— FUE RGBSR

THE R BHEMITE
—W% - BE MK
—(EREERE
—EBVEE

TREENRBNEE
(BEDRERRE
—EUE B
— H A B FRIR
—REFEFRK
—BREE

Hitb :
ZBET NS
MELR12(E A0S HEE

BATELIRE AR
TREEQTEESD

BREFBBLAT =R
BR TS T AR M Ty H0BR (BT A AT B 1B 1R
B

(Unaudited)
(REBEZ)
Six months ended 30 June
EZ6H30B LLAEA

2025 2024
20254 2024%F
RMB’000 RMB'000
AR¥T T ARET T
319,471 362,468
31,758 40,624
351,229 403,092
2,683 2,929
8,876 9,265
2,743 2,744
14,302 14,938
38,683 45,167
1,448 3,419
9,436 6,389
(1,513) 3,039
48,054 58,014
207 544
3,434 7,074
3,000 42,706
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Notes to the Condensed Consolidated Interim Financial Statements (continued)

fRRAR A R R SRR M ()
For the six months ended 30 June 2025
#H E2025%6 5308 1L/ & A

10. INCOME TAX EXPENSE

Current income tax BUEA PS5
PRC Corporate Income Tax B EPAISH
Deferred tax credit EERIBERK SR

Origination and reversal of temporary differences & f¥ |4 2= 58H) B 4 M)

PRC Corporate Income Tax

Income tax provision of the Group in respect of operations in Mainland
China has been calculated at the applicable tax rate on the estimated
assessable profits for the six months ended 30 June 2025 and 2024,
based on the existing legislation, interpretations and practices in respect
thereof.

The general corporate income tax rate in the PRC is 25%. Provision for
the PRC Corporate Income Tax for Kaisa Property Management (Chengdul)
Co., Ltd.* (REBTHEREMEETEHBRAF), Kaisa Property Management
(Chongging) Co., Ltd.* (EETEXEMEEEERAE]) and Kaisa
Property Management (Liuzhou) Co., Ltd.* (WIMNEXEMEETEER A
7)) are calculated at 15% of the estimated assessable profits for the six
months ended 30 June 2025 and 2024. Those companies are qualified as
the company under the development strategy of the PRC's western region
and were able to enjoy a preferential income tax rate of 15%.

Shenzhen Jiake Intelligence Technology Co., Ltd.* [RIITERIE sERE
B MR AT]) has obtained the certificate of "High and New Technology
Enterprise” ("HNTE") with effective from 15 November 2023 and was
registered with the local tax authority to be eligible for a concessionary
tax rate of 15% for three tax years from 2023 to 2025.
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10. FrfEHiR

(Unaudited)

(REEX)

Six months ended 30 June
BZ6A30HL<ER

2025

20255

2024
20245
RMB'000
ARBT T

RMB’000
AR®T T

33,670 40,605

(13,449) (25,891)

20,221 14,714
o Bl £ 3 8 B

A BB B E B ROF S BB - TR
REWIRITAN - RERIEH - BB ZE2025
] 20244 6 B30 H 1E 75 8 B 1l 5 RE R Bk
FRERRE -

FEIMEMEHROTE —RB25% - KETH
EREMEERARAF - EETEIRED
FERARDARIMMNEKREMEERERR
NAIRE R 20255 220245 6 A30H 1L/~ &

Z15%ETH - ZFERRN AT B AME
THAEBRQR] A ZEEMEHEIS% -

R ER DR BR AR B2023F11 A
SREBERGSFEMTCE(SHEMEE])
FBE - WEMMAHERBERL  AEKE
2023 B 2025F =RHBFEZEEEHE
15% °



Notes to the Condensed Consolidated Interim Financial Statements (continued)

fRRAR G R A ISR R M ()
For the six months ended 30 June 2025
#H E2025%6 4308 1L/~ & A

10. INCOME TAX EXPENSE (continued)

PRC Corporate Income Tax (continued)

For certain group entities engaged in property management services
("The PM Entities”], pursuant to relevant local tax regulations in the
PRC, the Group has elected to file consolidated tax return for the PM
Entities incorporating assessable profit and tax losses attributable to the
PM Entities as well as certain communities which are managed by the
PM Entities under commission basis. As a result of such arrangement,
the Group is able to temporarily utilise tax losses of loss making
communities, resulting in deferral of payment of certain provision.

PRC Withholding Income Tax

According to the new Corporate Income Law of the PRC, starting from 1
January 2008, a withholding tax of 10% will be received on the immediate
holding companies outside the PRC where their PRC subsidiaries declare
dividend of profits earned after 1 January 2008. A lower 5% withholding
tax rate can be applied to the immediate holding company of the PRC
subsidiaries, which is incorporated in Hong Kong, according to the tax
treaty arrangements between the PRC and Hong Kong.

The Company’s subsidiary, Profit Victor Investments (Hong Kong) Limited,
is able to apply for the 5% withholding tax rate during the six months
ended 30 June 2025 and 2024.

Hong Kong Profit Tax

No Hong Kong Profit Tax has been provided for the six months ended 30
June 2025 and 2024 as the Group has no assessable profits arising in or
derived from Hong Kong for the six months ended 30 June 2025 and 2024.

Overseas income tax

The Company was incorporated in the Cayman Islands as an exempted
company with limited liability under the Company Law of Cayman Islands
and, accordingly, is exempted from payment of Cayman Islands income
tax. The group companies incorporated in the BVl were under the
International Business Companies Act of the British Virgin Islands and,
accordingly, exempted from British Virgin Islands income tax.

* The English translation of the name of the company established in the PRC

is for reference only. The official name of this company is in Chinese.

10. Fri8®iBAZ (&)

PR ZEMBHR(E)
RETHREYESEREOEMEE ([
EEER TS RETFERESRICE
1B AEEDRERYETERBIRESEA
WEiE  BEYEEEEBRE ThHYES
T2 BB IR 45 TR o R A O R
FIRBBEEHA - HAETABRH &
£ [ ] 2165 3 P S 1R AL B OB IS A5 18 - 3
JEIE % HE TR A o

PEFENR
RIBFETPBEMEMSHEE - 820086171
Bt P BB QR 2008F1A1HME
HEDMHEFPEIRES - FEIRINEEE
AEA B & w U 10%TEHT - BIEPEEE
BB IEOLE: - WHBEKBARNERE
PR A REBRBRAL » BRI REE A EIRAI5%
TENFLE o

R E2025%F N 2024F6 A30B8 1E/N@EA -
ARARIMBRARIEBNE (BHE)BRARR]
JEFR5%TEFIFL R -

EERFEB
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METRBEBFGH - BARSEREE2025
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Notes to the Condensed Consolidated Interim Financial Statements (continued)

EIRAAR A P B SRR s ()
For the six months ended 30 June 2025
#H E2025%6 5308 1L/ & A

11. EARNINGS PER SHARE

The calculation of the basic and diluted earnings per share attributable to
owners of the Company is based on the following data:

Profit for the period attributable to
owners of the Company

Number of shares

Weighted average number of
ordinary shares in issue

The computation of diluted earnings per share for the six months ended
30 June 2025 and 2024 does not assume the conversion of the Company’s
outstanding share options granted on 19 July 2019 because the average
market price of the share is lower than the adjusted exercise price of
those share option.
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BEBETEL BRI

1. BREF
AN B AL SR E AR R H5E B TR
BT BUEsTE -

(Unaudited)
(RBEX)
Six months ended 30 June
BZ6A30HL<ER

2025
20255

2024
2024%F
RMB'000
ARBT T

RMB’000
AR®T T

RRARHEE AR BAER

47,821 44,346

ROBE

(Unaudited)

(REEER)

Six months ended 30 June
BZ6H30HLE<EA

2025

20254

2024
20244

(number of shares 000}
% 17 2 H R AR)

154,110 154,110

S EH F 20254 & 202456 308 1L/ E A
BREERTE - WERBRKRAQFN2019F
TAVBRE 2 RITEBRED EER - 1t
ThERRD BT EERZEBRE 2 &
FARITEE -



Notes to the Condensed Consolidated Interim Financial Statements (continued)

fRRAR G R A ISR R M ()
For the six months ended 30 June 2025
#H E2025%6 4308 1L/~ & A

12. DIVIDEND

The Board does not recommend the payment of an interim dividend for
the six months ended 30 June 2025 (30 June 2024: nil).

13. PROPERTY, PLANT AND EQUIPMENT

During the six months ended 30 June 2025, the Group has an addition
of items of property, plant and equipment with a cost of RMB1,606,000
(30 June 2024: RMB3,880,000).

[tems of property, plant and equipment with a net book value of
RMB629,000 (30 June 2024: RMB755,000] were disposed of during
the six months ended 30 June 2025, resulting in a loss on disposal of
RMB111,000 (30 June 2024: gain on disposal of RMB37,000).

14. RIGHT-OF-USE ASSETS

During the six months ended 30 June 2025, the Group entered into 4
(30 June 2024: 7) new lease agreements for office premises and staff
quarters for one to four years, and therefore recognised the additions to
right-of-use assets and lease liabilities of RMB12,119,000 (30 June 2024:
RMBA4,715,000) at the lease commencement date.

Pursuant to leasing agreement entered by a subsidiary of the Group with
a subsidiary of Kaisa Holdings during the six months ended 30 June 2025,
the Group was granted the rights to use of certain car parks in the PRC
for 15 years commencing from 1 January 2025, including but not limited
to the right to provide property management services and sublease the
carparks for rental income. The Group has paid total considerations of
RMB9,800,000 and no further obligation to pay for the use of the leased
assets. These right-of-use assets are carried at costs less impairment
loss, if any.

12. RRE
EESWIERRNEE2025F6A308 1
NE AR P EARR 2 (20244E6 A308 - &) o

13. Y% - - BEKXE
HE2025F6A30BIEANER  NEBEH
AR B AR 1,606,0007T (20244 6 A30
B : AR¥3880,0007T) W% - BE K&
HEEe -

B E2025%F 6 A30H IEANER - HEREF
BEAEAR®629,0007T(2024F 6 A30R © A
R#755,00070) MY - BB MEHEE -
ELHEEIBARYE111,0007T(202446 A30
B HEkEEARES37,0007T) °

14. FEHEEE
HE2025F 6 A30H1ENAR - AEERI4
1 (2024F6 A308 : 7)) FFABHARET
EEeAERE  A—Z=20NF c YRRE
BB ARRACAREEEREEA AL
ANE#12,119,0007C (20246 A30H : AR
#4,715,0007T) °

RIBEAREBEN B A B EBEIREERWE QR
REE2025F 6 A308 LB A RETZ A
Bz - AEEER T E202551 A1 R
SERNEFEFERAE TEEARNETR - 821
BREREHDETERELGEELSH
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B AR9,800,0007t © BEE—FSEEFE
BAZEHEEEMNK - ZEFRAEEERK
AR EREREE (B )FIEER o
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Notes to the Condensed Consolidated Interim Financial Statements (continued)

EIRAAR A P B SRR s ()
For the six months ended 30 June 2025
#H E2025%6 5308 1L/ & A

15. FINANCIAL ASSETS

Financial assets at fair value through B AP ELEMEEKE AR
other comprehensive income ((RAFELHE M2 EKE
(“FVTOCI”) ARDHERMEE
- Interest in unlisted entity —JELEMERBHNER

Financial assets at fair value through
profit or loss (“FVTPL”)
- Contractual rights on Properties

BRAFPESEBARELAFR
EERZARDNEREE
—MENE LR

Notes:

(a)

60 KAISA PROSPERITY HOLDINGS LIMITED

Financial assets at fair value through other comprehensive income
- Interest in unlisted entity

The amount represents an investment in equity shares in an
unlisted entity established in the PRC, which is mainly engaged in
provision of internet insurance services of car industry in the PRC.
This investment is not held for trading, instead, it is held for long-
term strategic purposes. The directors have elected to designate
this investment as equity instrument at FVTOCI as they believe
that recognising short-term fluctuations in these investments’ fair
value in profit or loss would not be consistent with the Group's
strategy of holding these investments for long-term purposes and
realising their performance potential in the long run.

In view of the unexpected slow recovery of the PRC economy
in prior years, with reference to a valuation conducted by an
independent professional valuer, a fair value loss of RMB15,000,000
was recognised and the amount has been charged to the other
comprehensive income in prior years.

The fair value measurement of the unlisted equity investment is
classified as Level 3 fair value hierarchy as described in note 4.3.

Interim Report 2025

15. EREE

(a)

(b)

(Unaudited)
(REEER) (#|Z)

(Audited])

At 30 June
2025

At 31 December
2024

120245
12H31H
RMB’'000
ARBT T

20254
6H30H
RMB’000
ARET R

91,481 94,481

91,481 94,481

BAFEEEMEEEEAKRD
SRAE-JFLMEENES

ZERIERENTERIOIEL
MEBHRARD  ZEBTER
FERBERERETETENMEL
REBIRT - ZRRELEAZHT
1 MeEsRBEE B WM
B EFRERRREETRE
AP ELEMS 2 E S AR
ATR RRERKERRNER
THRBEZEREQNTENEHK
B ITEARBEREMA NN
RHERSREINRPERER
BB EBEE

ENTREEEREFENER
RRGRIE  K2ZBIFEM
EEETH/E  BEFECHE
RN T EE B A K 15,000,000
T HEESEC B e ERa
kR »
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Notes to the Condensed Consolidated Interim Financial Statements (continued)

fRRAR G R A ISR R M ()
For the six months ended 30 June 2025
#H E2025%6 4308 1L/~ & A

15. FINANCIAL ASSETS (continued)

Notes: (Continued)

(b}

Financial assets at fair value through profit or loss - Contractual
rights on Properties

The amount represents consideration paid for an exclusive right to
sell certain non-residential properties in the PRC (the "Properties”)
for a five-year period since December 2021. Pursuant to the
relevant contractual arrangements, a subsidiary of the Company
is entitled to 70% of the excess of the selling price over the
agreed minimum price with the counterparties to the contractual
arrangements. The subsidiary also has the right to receive rental
income arising from the Properties before the Properties are sold.
The amount paid by the Group in prior years is refundable in case
of any shortfall as stipulated in details in the related contractual
arrangements.

The directors of the Company considered that the operations under
the abovementioned exclusive right namely, the provision of sale
services, form part of the Group’s ordinary course of business.
Since the contractual arrangements give the Group a contractual
right to receive cash which are variable as described above, the
asset is considered as a financial asset at fair value through profit
or loss.

In view of the unexpected slow recovery of the PRC economy
in the current year, with reference to a valuation conducted by
an independent professional valuer, a further fair value loss of
approximately RMB3,000,000 (30 June 2024: RMB42,706,000) was
recognised in the profit or loss during the six months ended 30
June 2025.

The fair value measurement is classified as Level 3 fair value
hierarchy as described in note 4.3.

15.

EWMEE )

Bt - ()

(b)

BAFPELBESEARNESRE
E—MENALIER

ZEBEARN2021F12 AR
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LAIRGE o
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B 267 (AR (88 & IR 7% ) B A
SE—REH D - ARAH
LR T AR B UER b E] 2238
OB NEN  RBEERRE AR
RFELBREARNEREE -

HRAFEEPREERESRTER
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THIEE - BE202556830H 1F
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EE1E 4 AR #3,000,0007T (2024
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Notes to the Condensed Consolidated Interim Financial Statements (continued)
EIRAAR A P B SRR s ()

For the six months ended 30 June 2025

HZE202556 A30H 1E/<fE A

16. TRADE AND OTHER RECEIVABLES 16.
|

(Unaudited)
(REEER)

W E 5 KRR K

Trade receivables
- Third parties
- Related parties (note 19)

Less: loss allowance for trade receivables

Other receivables

Other deposits

Prepayments

Payments on behalf of staff

Payments on behalf of residents under
lump-sum basis

Others

Less: loss allowance for other receivables

Total other receivables

Analysed as:
- Current
- Non-current
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FE W & 5 R
—%£=7
—BEAL(FEE19)

B ENE SRR IR

H At B R IR
Hipiz

B FIR
REREIR
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HAt
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As at
30 June
2025

720255
6H30H
RMB’000
ARMT T

H t FE WK

(Audited)
(Fe5=1%)

As at

31 December
2024
720245
12H31H
RMB’'000
ARBTT

607,684 527,222
946,170 916,636
1,553,854 1,443,858
(1,026,971) (988,288)
526,883 455,570
19,553 21,793
25,539 23,578
16,828 15,654
24,164 27,225
10,670 9,745
96,754 97,995
(11,630) (10,182)
85,124 87,813
76,822 84,164
8,302 3,649
85,124 87,813




Notes to the Condensed Consolidated Interim Financial Statements (continued)
FERAAR A P A SRR M s ()

For the six months ended 30 June 2025

HZE202556 A30H 1E/<fEA

16. TRADE AND OTHER RECEIVABLES (continued) 16. EWEZEREFRHEMEKRRR

5 (%)
Notes: FfaE -

(a) Property management services income is recognised in accordance with (a) YIS IRFEUN A TR IE R E RIS a1y
the terms of the relevant service agreements and due for payment upon BRER » R BB NGB AMERE|Ei

the issuance of demand note. Value-added services to non-property fif o IEZEFILERE TYIRIERBIRG %
owners are recognised in accordance with the terms of the relevant service HIERIER  MAEE —RAZFLIETH
agreements, and the Group normally allows an average credit period FHERBANFOREIX -

ranged from 0 days to 90 days to its customers.

(b) The ageing analysis of the trade receivables before loss allowances based (b) TEWE SRR (GHEEREFN ) IREER

on the invoice date is as follows: HMER®R ST -
(Unaudited) (Audited)
(REEZ) (f&E%)
As at As at
30 June 31 December
2025 2024
20254 20244
6H30H 12HA31H
RMB’000 RMB'000
AR¥T T ARETT
Within 180 days 180H A 438,042 455,227
181-365 days 1812365H 206,106 214,781
1-2 years 1226 303,696 286,923
2-3 years 2E3F 223,000 218,876
Over 3 years 3FELAE 383,010 268,051
1,553,854 1,443,858

(c) The ageing analysis of the trade receivables, net of loss allowances, based  (c) R E SR (FNBRES1B2EE ) 1R B = A 5
on the invoice date is as follows: RIRRER DTN T -

Within 180 days
181-365 days
1-2 years

2-3 years

Over 3 years

180 A
181%365H
1224
2E35F
SFLE

(Unaudited) (Audited)
(REER) (=)
As at As at

30 June 31 December
2025 2024
720255 20244
6H30H 12A31H
RMB’000 RMB'000
ARBT T ARETFT
261,758 246,791
92,664 84,128
89,348 66,473
47,588 34,739
35,525 23,439
526,883 455,570

“ZoAFhHRE EAEXFEEERAE 63



Notes to the Condensed Consolidated Interim Financial Statements (continued)
EERLRE P EA TS IR 5 (48)

For the six months ended 30 June 2025

HZE202556 A30H 1E/<fE A

16. TRADE AND OTHER RECEIVABLES (continued) 16. FEWE Z R KR HMERKRK
Hg)

Notes: (continued) MIsE - (48)

(d) As at 30 June 2025 and 31 December 2024, the loss allowance provision (d)

was determined as follows:

202556 A30A k202412 A318 -« &
BEEEREETOT

(Unaudited)
(REER)
As at 30 June 2025
1202556 H30H

(Audited)
&=
As at 31 December 2024
M2024E12A318

Trade receivables (excluding

trade receivables from related

parties)
Neither past due nor impaired
Overdue within 1 year
Overdue 1to 2 years
Overdue 2 to 3 years
Overdue over 3 years

Trade receivables

(related parties)
Neither past due nor impaired
Overdue within 1 year
Overdue 1to 2 years
Overdue 2 to 3 years
Overdue over 3 years

Total
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FE B 5 R

(TRERKEEA

TESRN)
A TR E
BH—FR
BH-=RE
BEME=F
BEA=F

e & 5 BR
(BEAL)
il iy EEp R}
BR-FR
BH-E=WEFE
BHEME=F
BYER=F

ES
CRF
ik

Expected
loss rate

0.87%/0.87%
7.51%/7.51%
26.15%/26.15%
41.8%/41.8%
61.9%/61.9%

0%/0%
97.25%/97.25%
97.25%/97.25%
97.25%/97.25%
97.25%/97.25%

Interim Report 2025

Gross
carrying
amount

SREAE
RMB’000

ARBT R

Loss
allowance
provision
&8
EERAE
RMB’000
AR¥ETR

Gross
carrying
amount

REAE
RMB'000
AR®TT

Loss
allowance
provision
5t}
EfERER
RMB'000
ARBTT

6,116 - 8,518 74
394,325 29,614 339,058 25,452
109,253 28,570 82,393 21,545

59,795 24,994 51,793 21,648
38,195 23,643 45,460 28,140
607,684 106,821 527,222 96,859
334,028 324,843 322,431 313,564
179,404 174,470 204,529 198,905
138,878 135,057 167,083 162,488
293,862 285,780 222,593 216,472
946,170 920,150 916,636 891,429
1,553,854 1,026,971 1,443,858 988,288




Notes to the Condensed Consolidated Interim Financial Statements (continued)
FERAAR A P A SRR M s ()

For the six months ended 30 June 2025

HZE202556 A30H 1E/<fEA

17. PAYMENTS ON BEHALF OF RESIDENTS 17. KREFMHIR

(Unaudited) (Audited)

(REEEZ) (B#EZ)

As at As at

30 June 31 December

2025 2024

120254 R 20245F

6A30H 12A31H

RMB’000 RMB'000

AR¥T T AREFIT

Payments on behalf of residents REEPHFK 199,107 167,900
Less: allowance for impairment of payments W REEPNFORERE

on behalf of residents (41,463) (32,027)

157,644 135,873

The balances with the property management offices of residential
communities managed by the Group under the terms of commission basis
represents expenditures paid by the Group on behalf of the residential

HASERMHIERETHENYEER
MERNEREARERKETHLRTN
MXBBaEZEELREPKRMEEEE

community in excess of the property management fees collected from the &[5
residents of that residential community.
18. CONTRACT ASSETS/LIABILITIES 18. EHEE &AfE
(Unaudited) (Audited)
(RBEZ) (Fez1z)
As at As at
30 June 31 December
2025 2024
20255 20245
6H30H 12H31H
RMB’000 RMB'000
ARBTF T ARETTT
Contract assets BHEE
Contract assets related to value-added services E23F3E T I8 (E R A R
to non-property owners BREE 138,539 143,090
Less: loss allowance for contract assets B ARNEEBEEE (86,742) (88,255)
51,797 54,835
Contract liabilities AREaE
Contract liabilities related to value-added HEIEZE IR EARTS B R
services to non-property owners aHAaE (43,580) (42,563
Contract liabilities related to property R B TR RS N IR E RS
management services, value-added BHENEHAE
services to property owners (189,695) (191,327
(233,275) (233,890)
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Notes to the Condensed Consolidated Interim Financial Statements (continued)
EIRAAR A P B SRR s ()

For the six months ended 30 June 2025

HZE202556 A30H 1E/<fE A

18. CONTRACT ASSETS/LIABILITIES (continved) 18. ENEE &

The contract assets primarily relate to the Group's rights to consideration A% AETEHAEBEHEZHNRS A
for work completed but not billed at the reporting date. The contract assets AR BHETK IREHNREBER - 448
are transferred to receivables when the rights become unconditional. The B EN A BT A 8 (ST = UL
contract liabilities primarily relate to the advanced consideration received I8 - 4B & F E H i R HBBE KRGS mE
from customers while the underlying services are yet to be provided. Such  WEEREBEM - BEHEERBERAER
assets and liabilities increased as a result of the growth of the Group's  ZEFIER Mg -

business.

The following table shows how much of the revenue recognised in the  TRARAANRE BAMERHWESBEEES
current reporting period relates to carried-forward contract liabilities: AaEMHEBEIE -

(Unaudited) (Audited)
(REEX) (Fez=1z)
As at As at

30 June 31 December
2025 2024

A20254% 20244
68308 128318
RMB’000 RMB'000
ARET T ARBT T

Revenue recognised that was included in YT AR B EEHD
the contract liabilities balance at BRI
the beginning of the period 105,390 146,548

All contract assets and liabilities are expected to be recovered/settled  FEHAFFEAHEERBBER —EMERK
within one to two years. B 41T o
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Notes to the Condensed Consolidated Interim Financial Statements (continued)
FERAAR A P A SRR M s ()

For the six months ended 30 June 2025

HZE202556 A30H 1E/<fEA

19. AMOUNTS DUE FROM RELATED PARTIES 19. FEWEREEALFRE
(Unaudited) (Audited)
(REBR) (EER)
As at As at
30 June 31 December
2025 2024
A2024%F

120255
6A30H 12H318

RMB’000
ARMT T

RMB’000
ARBTT

Amounts due from fellow subsidiaries
- Trade nature
- Non-trade nature

Amounts due from joint ventures of
fellow subsidiaries

- Trade nature

- Non-trade nature

Amounts due from associates of ultimate
holding company

- Trade nature

- Non-trade nature

Less: loss allowance for trade nature balance

FE W 12 % Y 1B 2 IR IE
—E51HE
—FEHHEE

ERERNEARHEE
it 3

—E51HE

—JFEHME

FE W B AR R IR A R RO B
ACE S

—E51HE

—FEHHEE

B BB E AR ERER

610,576 586,390
7,751 6,345
618,327 592,735
226,947 223,261
2,153 2,185
229,100 225,446
108,647 106,985
25 32
108,672 107,017
956,099 925,198
(920,150) (891,429)
35,949 33,769

“ZoAFhHRE EAEXFEEERAE 67



Notes to the Condensed Consolidated Interim Financial Statements (continued)
EIRAAR A P B SRR s ()

For the six months ended 30 June 2025

HZE202556 A30H 1E/<fE A

19. AMOUNTS DUE FROM RELATED PARTIES (continved)  19. FEUNBAEEA T RIE ()

The following is the ageing analysis of amounts due from related parties ~ THRFHFIASHE A IR ZE H AT 255t
(trade nature) before impairment loss based on invoice date presented at  12ESIBXEE R EMNEEA TZH(Z 51
each of the reporting dates. BB BRER DA o

(Unaudited) (Audited)
(REEFZR) (Fez&1%)
As at As at

30 June 31 December
2025 2024

20254 20244
6A30H 128318
RMB’000 RMB'000
ARET T AREFIT

Within 180 days 180HIA 158,308 196,498
181-365 days 1812365H 109,158 125,933
1-2 years 1824 191,031 204,529
2-3 years 22 3F 154,672 167,083
Over 3 years 3FEP L 333,001 222,593

946,170 916,636

The non-trade nature of amounts due from fellow subsidiaries and joint  FERB S MU E R EIE ZHE AT & E XK B
ventures of fellow subsidiaries are unsecured, interest-free and repayable QA FHAELNCEZIBAEIER - © B W /AR

on demand. ESR(EE o
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Notes to the Condensed Consolidated Interim Financial Statements (continued)

fRRAR G R A ISR R M ()
For the six months ended 30 June 2025
#H E2025%6 4308 1L/~ & A

20. TRADE AND OTHER PAYABLES

Trade payables
- Third parties
- Related parties (note 21)

Other payables

Consideration payables for acquisition of
subsidiaries in prior years

Accrued staff costs

Other tax payables

Deposits received

Receipt on behalf of residents

Others payables and accruals

Total other payables

Analysed as:
- Current
- Non-current

B E 5 R
—%£=7
— BB AL (FRE21)

HAitt B FRIR
BEFEREHREAR
FERHRME
fEET B TR

H At TR

B2 €77
REREPUK

H A0 50R & T &

H At BN FORBER
DR

— B[R
— JERNHER

20.
|

(Unaudited)
(REEEZR)
As at

30 June
2025
720254
6H30H
RMB’000
AR¥T T

BNESRRK

HAt B

(Audited)
(Je5=%)

As at

31 December

2024
20245
128318
RMB'000

ARET T

211,650 201,604
19,840 4,970
231,490 206,574
5,400 5,400
79,399 86,040
3,039 7,550
88,039 86,802
103,617 120,244
32,711 27,897
312,205 333,933
304,812 329,500
7,393 4,433
312,205 333,933
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Notes to the Condensed Consolidated Interim Financial Statements (continued)

EIRAAR A P B SRR s ()
For the six months ended 30 June 2025
#H E2025%6 5308 1L/ & A

20. TRADE AND OTHER PAYABLES (continued)

Included in trade payables were amounts due to the Group’s suppliers.
The outstanding balances were trading in nature and credit periods

20. ENEZRAKREMEMSRK
Hg)

FEHE 5 AR 2R 4 B A AN B L E P OE o

KEEBERAESME  EEHNTNE

ranging from 30-180 days were granted.

Based on the invoice dates, the ageing analysis of the trade payables is as
follows:

Within 90 days 90HIA
91-180 days ?1£180H
181-270 days 1812270H
271-365 days 271&2365H
Over 365 days 833651
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180H -

RERZAH - BNEZERIORE DN

T
(Unaudited) (Audited)
(RE&ER) (Fe5=1%)
As at As at
30 June 31 December
2025 2024
20254 20245
6H30H 12H31H
RMB’000 RMB’'000
AR®T T ARETIT
104,224 101,798
45,711 41,644
26,080 18,502
13,324 13,506
42,151 31,124
231,490 206,574




Notes to the Condensed Consolidated Interim Financial Statements (continued)
FERAAR A P A SRR M s ()

For the six months ended 30 June 2025

HZE202556 A30H 1E/<fEA

21. AMOUNTS DUE TO RELATED PARTIES 21. ENEEALTRE

(Unaudited) (Audited)
(REEX) (Fe2=1z)
As at As at

30 June 31 December

2025 2024
720255 TA202445F
68308 128318
RMB’000 RMB'000
AR¥T T ARBT T

Amounts due to related parties PEEEEALTRIE
- Trade nature —E54%E 19,840 4,970
- Non-trade nature —FEH5ME 2,975 2,620

22,815 7,590

The following is the aging analysis of amounts due to related parties TREREHINFHEEARIZEZHERIIIHE
(trade nature] based on invoice date presented at the end of the reporting  {EF:E A TZIAE(E ML ) BREE DT ¢
period:

(Unaudited) (Audited)

(REEZX) ($eT%)

As at As at

30 June 31 December

2025 2024

1202545 20244

6H30H 12H31H

RMB’000 RMB'000

AR%ET T ARET T

Within 90 days 90HA 16,607 2,487
91-180 days 912180H 1,222 757
181-270 days 1812270H 561 86
271-365 days 2712366 H 70 73
Over 365 days @365 H 1,380 1,567
19,840 4,970

The amounts due to related parties (non-trade nature) are unsecured, ENBIEATHEGEBSME) AEIKM -
interest-free and repayable on demand. REWBIRERER -
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Notes to the Condensed Consolidated Interim Financial Statements (continued)

fRRAR A R R SRR M ()
For the six months ended 30 June 2025
#H E2025%6 5308 1L/ & A

22. SHARE CAPITAL 22. B
No. of shares RMB’000
BAEE AR¥T T
Authorised: EE
Ordinary shares of HK$0.01 each Hi%0.01BTH LR
At 1 January 2024, at 31 December 2024 20241 518 ~ R20244F
(audited) and 30 June 2025 (unaudited) 124318 (5% ) KX 2025%F
6A30H (REFEXR) 500,000,000 4,400
Issued and fully paid: EERTRAZ
At 1 January 2024, at 31 December 2024 202451818 ~ 20245
(audited) and 30 June 2025 (unaudited) 12A318 (REX) K% 20255
6HA30H (REERK) 154,110,000 1,361

23. EQUITY-SETTLED SHARE-BASED PAYMENT
TRANSACTIONS

(a) Share Option Scheme granted by the Company

Pursuant to the shareholders’ resolution passed on 18 June 2019, a
Share Option Scheme was conditionally adopted. Pursuant to the terms
of the Share Option Scheme, the Company may grant options at its
discretion, to any eligible person (including directors, employees, officers
of any member of the Group, advisers, consultants, suppliers, agents
and customers of any members of the Group). The maximum number of
shares which may be issued upon exercise of all options granted and yet
to be exercised under the Share Option Scheme or any other share option
schemes adopted by the Company must not exceed 30% of the Company’s
shares in issue from time to time.

No options may be granted under the Share Option Scheme after 10 years
since the adoption. The vesting periods, exercise periods and vesting
conditions may be specified by the Company at the time of the grant, and
the options expire no later than 10 years from the relevant date of grant.

The exercise price of the option under the Share Option Scheme shall be
no less than the highest of (i) the official closing price of the Company's
shares as stated in the daily quotation sheet issued by the Stock Exchange
on the date of grant; (i) the average of the official closing price of the
Company’'s shares as stated in the daily quotation sheets issued by the
Stock Exchange for the five Stock Exchange business days immediately
preceding the date of grant; (i) the nominal value of a share of the
Company.
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23. LIBEEEROXNNRS

(a) ZAATRENBREE

RIBRCRN 201956 A 18HBBHIRESR
— AR AR SR IR R o IRIRBBAE
HEIZ IR ARRARBREMNAERA
T(BRASEIAKERARNES &S
=ARBE - B ERA - fER - KEA
REP)RHOBERE - RITEREBRE S
AR AR 2 A B AR EIE R T
R REITE VT B B AHE N Al BE A TROR D
RS TNMSBBRRR AR 2 EEITRIHI0% °

BTSN RAE R ER B8R 0FRIREME
PR B LIBARE - BB - TTRHINE
BRI RAR AN LRIEE - MR
S NER BRI L B IR 10F R

BREBIET 2B 2 TRENSER
T z&mE  (IARFZROMEL RS
REERZPrEE L 2 8 B RERMB 2 ERKT
B (ARBZRORERZH B HE
BRAPrERARBRAE L2 S HRERMN
B2 FHEARTE  (ARB RN ZE
=



Notes to the Condensed Consolidated Interim Financial Statements (c
FERAAR A P A SRR M s ()

For the six months ended 30 June 2025

HZE202556 A30H 1E/<fEA

23. EQUITY-SETTLED SHARE-BASED PAYMENT
TRANSACTIONS (continued)
(a) Share Option Scheme granted by the Company (continued)

Details of the movement of the share options under Share Option Scheme
are as follows:

ontinued)

23. DREEEROINNRS
(&
(a) AATRLWBRETS )

PR SR N 2 BB ST

2025 2024
20254 20245

Weighted Weighted

average average

exercise exercise

price in HK$ price in HK$

per share Number per share

SR Sk

FHTEE FEITEE

(ABTHIR) gE8 (CUBIIIR)
As at 1 January (audited) RIATR(EEZ) 15.7 9,070,000 15.7 9,070,000
Forfeited during the period HA 8 M 15.7 (2,980,000) - -
As at 30 June (unaudited) R6A30A (REER) 15.7 6,090,000 15.7 9,070,000

On 19 July 2019, the Company offered to grant to the directors of the
Company and certain employees of the Company and its subsidiaries (the
“July 2019 Grant”) of 2,750,000 and 8,700,000 share options respectively,
of HK$0.01 each in the capital of the Company. The closing price of the
shares immediately before the date of grant was HK$15.36. The 8,700,000
share options granted to the employees and 2,750,000 share options
granted to the directors of the Company have a fair value under the
binomial model of HK$62,564,000 and HK$22,241,000, respectively.

The valuations were based on the Binomial Option Pricing Model with the
following data and assumptions:

R2019F 78198 » ARARAARBEZER
KRB REMBARETRERESREZRE
(20194782 H 1)2,750,0001 % 8,700,000
DARRBRARFREEOB TG E
BeE - S8R B BRI DU E 515.36
BT o BT 1 8 28,700,000 17 fE A% 7 M %
FARRRBEE 2 2,750,00017 B #EE — 18
NEX TR FED R A62,564,0007 T K&
22,241,000/ 7T °

RETIRE R BEEERA AT &R
KRR

19 July 2019
201957H19H

Grant

R

Fair value under binomial model TIEARA THAFE HK$84,805,000/8 7T
Closing share price at grant date i B Be R MmUY TE HK$15.70% 7T
Exercise price 1TEE HK$15.70% 7T
Annual risk free interest rate FEERRNE 1.87%
Expected volatility TR ERR I8 50.86%
Expected option life TE ERRE AR A HAIR 10 years®F
Expected dividend yield TEHARR BB 1.15%
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Notes to the Condensed Consolidated Interim Financial Statements (continued)

fRRAR A R R SRR M ()
For the six months ended 30 June 2025
#H E2025%6 5308 1L/ & A

23. EQUITY-SETTLED SHARE-BASED PAYMENT
TRANSACTIONS (continued)

(a) Share Option Scheme granted by the Company (continued)

Expected volatility was determined by using the historical volatility of the

Company’s share price from the listing date to the grant date. The risk

free interest rate is equal to Hong Kong dollar swap rate over the exercise

period at the grant date.

The Binomial Option Pricing Model has been used to estimate the fair
value of the options. The variables and assumptions used in computing
the fair value of the share options are based on the Directors’ best
estimate. The value of an option varies with different variables of certain
subjective assumptions. Expected dividend yield are based on historical
data.

In total, RMB Nil of employee compensation expense has been recognised
in profit or loss for the six months ended 30 June 2025 (30 June 2024:
RMB Nil) and the corresponding amount of which has been credited to
“Share option reserve”. No liabilities were recognised for the share-based
payment transactions.

After vesting date, when the vested share options are later forfeited or are
still not exercised at the expiry date, the amount previously recognised in
“Share option reserve” will be transferred to “Retained earnings”. During
the six months ended 30 June 2025, 2,980,000 of share option has been
lapsed (30 June 2024: Nil).

As at 30 June 2025, 6,090,000 (unaudited] of the outstanding options
granted under the Share Option Scheme were exercisable (30 June 2024:
9,070,000 (unaudited)).

Note: Terms of share options at the reporting date were as follows:

Exercise period

19/7/2020-18/7/2029
19/7/2021-18/7/2029
19/7/2022-18/7/2029
19/7/2023-18/7/2029

202057 A19 B E£202947H18H
202157 A198 E202947H18H
202247 R19B 202947188
202357198 £202947H18H
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23. DBREEEROXINNRS
(4#)

(a) ADTFREWBRESE (2
TEEDIRIE Ty AR A FIRRER 79 B R E
Az ELREMEE - MERFFEER
R B AT B TR -

“HEAHEEEREACARNGEFBREZ A
FE-FAEBREAFEMAZAZERR
BRDZEF 2 REMGEL - BREZE
BERETEIERRZTRAIZREMA PN
& o JHIR S R IIIRIRE L BUREEE -

RELE2025F 6 A30B IENEA - AHAR
MR EMERENIBEER(2024F6
A308 : ARKZR)  r MEMEESEEFTA
[BEAREREE ] - MERARO NS MER
FHAaE -

SREBHHE  ECREMNBIREREERELK
AR BB AT - BAERT BERER
HIFERONCBREBEARBEF] - &
2025 6 A30H LE7<{E A + 2,980,00017 fE A%
R ERM(2024F6 A308 - )

202556 A308 -+ 6,090,000 (REEH)
BAERT &I TR R M AR T EERER T
1718 (20245 6 A30R : 9,070,00010 (K& &E
%)) e

B3 . ARG B EIRBERRE IR T

Number of share options

BRERE

Exercise
price

per share 30 June 2025 30 June 2024

BRTEEN 20256530 202456 4308
HK$
BT

15.7 1,360,000 2,010,000

15.7 1,360,000 2,010,000

15.7 1,300,000 1,950,000

15.7 2,070,000 3,100,000

6,090,000 9,070,000




Notes to the Condensed Consolidated Interim Financial Statements (c
FERAAR A P A SRR M s ()

For the six months ended 30 June 2025

HZE202556 A30H 1E/<fEA

23. EQUITY-SETTLED SHARE-BASED PAYMENT
TRANSACTIONS (continued)

(b) Share option scheme granted by the ultimate holding
company

Pursuant to the shareholder’s resolution passed on 14 June 2019, a post-

IPO share option scheme is terminated and the new share option scheme

is adopted with effective from 14 June 2019. Pursuant to the terms of the

share option scheme, the board of directors of Kaisa Holdings may, at

its discretion, grant options to any eligible person (including directors,

employees, officers of any member of the Kaisa Holdings, advisers,

consultants, suppliers, agents and customers of any member of Kaisa
Holdings).

The vesting periods, exercise periods and vesting conditions may be
specified by Kaisa Holdings at the time of the grant, and the options expire
no later than 10 years from the relevant date of grant. The exercise price
of the option under the Share Option Scheme shall be no less than the
highest of (i) the official closing price of Kaisa Holdings' shares as stated
in the daily quotation sheet issued by the Stock Exchange on the date of
grant; (i) the average of the official closing price of Kaisa Holdings’ shares
as stated in the daily quotation sheets issued by the Stock Exchange for
the five Stock Exchange business days immediately preceding the date of
grant; (iii) the nominal value of a share of Kaisa Holdings.

Details of the movement of the share options under Share Option Scheme

are as follows:

At 1 January [audited) AR (EER) 3.44
Cancelled/lapsed during the period HAREESH R -

ontinued)

23. LUREEEROINNRS
(%)
(b) HARZERDTRHBRES

RIFE2019F6 A 14B BBHRERZER - —
BEERARBEEERBRETSIEHEE -
FEEREETZIB2019F 6 A 14 BB ER o
RIEER T 263 FhkELRERS
ARBEREMEERAT(BEEKELER
ERRERARMNES - B8  2HBE - B
- FBRAA - HER - REARER)ELE
R -

BB TEHRBB R A BERRIER
RIFHEIEE - MBRER NERBRR G
AHR10FfEm - BT8R T 2B E
ZITEEIRERNATZ&RE « (MEKE
R IR B BRBR rEL 2 § R
WEXMHRIEXWHE  (JERFRERZ
B BEZ R B A ERRAAERAR
BRPrE L 2 B ARERABFHLEAR
1B (IMERRER AR 2 HE -

PR EIR N 2 IEREE BT T

2025 2024
2025%F 20245
Weighted Weighted
average average
exercise exercise
price in HK$ price in HK$
per share per share
Zh SR
FHTEE FHTREE
(LA TTHIR) (LAETFIR)
4,129,708 3.44 4,129,708
4,129,708 3.44 4,129,708

At 30 June [unaudited) 6 A308 (REEZ) 3.44
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fRRAR A R R SRR M ()
For the six months ended 30 June 2025
#H E2025%6 5308 1L/ & A

23. EQUITY-SETTLED SHARE-BASED PAYMENT
TRANSACTIONS (continued)

(b) Share option scheme granted by the ultimate holding
company (continued)]

The Binomial Option Pricing Model has been used to estimate the fair

value of the options. The variables and assumptions used in computing

the fair value of the share options are based on the directors’ best

estimate. The value of an option varies with different variables of certain

subjective assumptions.

As at 30 June 2025, 4,129,708 (unaudited) (30 June 2024: 4,129,708
(unaudited)) outstanding options granted under the Share Option Scheme
were exercisable (note).

Note: Terms of share options at the reporting date were as follows:

Exercise period

19/7/2018-18/7/2027
19/7/2019-18/7/2027
19/7/2020-18/7/2027
19/7/2021-18/7/2027

201857 A19B E202747H18H
20197 A19H 22027467 18H
2020F7 R19H £202747A18H
2021E7 R19B £202747A18H

No share option expense has been recognised during the six months
ended 30 June 2025 and 2024.

* The number of options and exercise price was adjusted upon the ultimate
holding company’s completion of rights issue on 7 May 2021.
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23. DREEEROXINNRS
(#)

(b) RAZRD TR RAEE
(#)

“EABEEBERC AR EHEREZ A

FE - SHEBREATERAZ TERER

BRDREE 2 REEHSE - BREZE

EEREF EBERR 2 TR T2 AR MA %

@o

7202596 A308 + 4,129,70810 (R EEA)
(202456 A30 : 4,129,70813 (RS EH))
BT BE TR A M R ITE B AR T
FT6E(KEE) »

BIEE : RS B EEES R IRSR N T -

Number of share options

BRERE
Exercise
price
per share 30 June 2025 30 June 2024
BRITEE 20256 H30H 202456 A30H
HK$
BT
3.44* 825,942 825,942
3.44* 825,942 825,942
3.44* 825,942 825,942
3.44* 1,651,882 1,651,882
4,129,708 4,129,708

AEBEREZ2025%F K% 2024F 6 A30H LE7<
& A R AR . -

* BEEHA RTEEREKEZERAAR
202155 A7 A SEAREARIR T IATHEE -



Notes to the Condensed Consolidated Interim Financial Statements (continued)
FERAAR A P A SRR M s ()

For the six months ended 30 June 2025

HZE202556 A30H 1E/<fEA

24. LEASE COMMITMENTS 24, HEARE

The Group as lessee REBERABEA

At the reporting date, the lease commitments for short-term leases are as ~ R¥REHE - IR EMHEEAELDT ¢
follows:

(Unaudited) (Audited)
(REEHFZR) (Fez1z)
As at As at

30 June 31 December
2025 2024

A20254 R202445F
68308 128318
RMB’000 RMB’000
ARET T AREFTT

Within one year THA—EF 637 3,507

As at 30 June 2025 and 31 December 2024, the Group leases staff 7202546 A308 K 2024F 12 A31H » "N&E
quarters and offices with a lease period of one to twelve months. EHEANEIBEERNAZNHEN AR —2
T=EA -
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Notes to the Condensed Consolidated Interim Financial Statements (continued)
EIRAAR A P B SRR s ()

For the six months ended 30 June 2025

HZE202556 A30H 1E/<fE A

24. LEASE COMMITMENTS (continued) 24, HEAE#®)

The Group as lessor AEBHEHBEA

At the reporting date, the Group had future aggregate minimum lease RIFERH - REERBETARESCLHE
receipts under non-cancellable operating leases in respect of buildings as ~ FEFUE Z AR FKIEFH S EZEN T ¢
follows:

(Unaudited) (Audited)
(RE&ER) (Fez1%)
As at As at

30 June 31 December
2025 2024

720255 20244
68308 12A831H
RMB’000 RMB'000
AR®ET T AREETIT

Within one year N8R —F 1,792 1,442
In the second to fifth years F_ZEAF 237 1,652
2,029 3,094

The leases run for an initial period of one to five years, with an option to ~ MHAFZ AH—ERF - WHKEm B HZAR
renew the lease and renegotiate the terms at the expiry date or at dates SEHEEZHFHEL HEN B BAAEREENR
mutually agreed between the Group and respective tenants. None of the KW EFREREHK - MAB B IHAESE -
leases include contingent rentals.

25. RELATED PARTY TRANSACTIONS 25. BAEALRZF
Except as disclosed in elsewhere, the related party transactions are ~ FREMEBEPTREEIN - BEA LR HHM
summarised as follows: s
(a) Key management compensation (a) FEEEEHM
(Unaudited)
(REER)
Six months ended 30 June
HZE6A30A L AEAR

2025 2024
20255 20244

RMB’000 RMB'000
ARMF T AREBTT

Director’s fee o 570 1,110
Salaries and other short-term employee benefits #ré K H {55 Hi(E B /& F 1,426 2,256
Contributions to retirement benefit scheme BRIREFIFT B 78 305

2,074 3,671
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Notes to the Condensed Consolidated Interim Financial Statements (continued)
FERAAR A P A SRR M s ()

For the six months ended 30 June 2025

HZE202556 A30H 1E/<fEA

25. RELATED PARTY TRANSACTIONS (continued) 25. BAEAXRZZ®
(b) Transactions with related parties (b) EEEEALTNRS

(Unaudited)
(REEEZR)
Six months ended 30 June
BZ6H30H1EXEA
2025 2024
20254

202445
RMB'000
ARBT T

RMB’000
AR®T T

Provision of property management
services

Fellow subsidiaries of the Group

Joint ventures of fellow subsidiaries

Associate of the ultimate holding
company

Provision of value-added services to
property owners

Fellow subsidiaries of the Group

Joint venture of a fellow subsidiary

Provision of value-added services to
non-property owners

Fellow subsidiaries of the Group

Joint venture of a fellow subsidiary

Associate of the ultimate holding
company

Lease expenses
Fellow subsidiaries of the Group

Staff welfare expenses
Fellow subsidiaries of the Group
Joint venture of a fellow subsidiary

REMREERE

REBGHEAZNBAT
ARHBEARNASLE

RSV A RIHO B & X R)

RAETRERY

AEEHRRME AT
REMBARMAERE

REFEXFIRERY

AEEGHRAZNBAT
ARHEARNASLE

BRIV A RIHO B & X A)

HERX
AEE R R EAF

STREAMAX
ZN e B PN
REMBARMAERE

(i),
(i),

(i),

(i),
(i),

(i),
(i),

(i),

(i),

(i)
(i)

(ii)

(i)
(i)

(i)
(i)

(ii)

(ii)

(iii)
(iii)

13,016 28,573
9,559 10,390
3,180 2,401

979 110
44 149

13,016 40,129
9,559 19,034
3,180 9,060
5,777 2,367
1,544 137
1,708 =
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Notes to the Condensed Consolidated Interim Financial Statements (continued)
EIRAAR A P B SRR s ()
For the six months ended 30 June 2025
HZE202556 A30H 1E/<fE A

25.
(b)

Notes:

(i)

(ii)

(iii)

80

RELATED PARTY TRANSACTIONS (continued)
Transactions with related parties (continued)

Property management income, value-added services to non-property
owners and rental expenses for car parks and office are charged at prices
and terms no less favourable than those charged to and contracted with
other third parties of the Group.

These related party transactions constitute connected transactions or
continuing connected transactions as defined in Chapter 14A of the Listing
Rules and are subject to reporting, annual review, announcement and/
or independent non-executive director or shareholder’s approval (where
applicable) requirements under Chapter 14A of the Listing Rules.

These related party transactions constitute connected transactions or
continuing connected transactions as defined in Chapter 14A of the Listing
Rules. However, those transactions are exempt from the disclosure,
reporting, annual review, announcement and/or independent non-executive
director’'s approval requirements under Rule 14A.76 of Chapter 14A of the
Listing Rules.
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25.
(b)

BfaE -

(i)

(ii)

(iii)

BEALRZ &)
EHBIEA TR (&)

MEERBA - FETRERBRIEES
it n =T 2 5 SUA N PO A S [ 1) Ho Ay

55 = 77 PRUCER B9 B /T A0 B0 (B AR R AR IR
B -

SZEREANLRZBR ETRANELAE
PR ERNER SRFEMER S - WA
B EHRAFUARIATHRR - FE
BH - NERIBLIFNTEFIRE
e (ER)HRE

Eiifﬁ%ﬁ)\i?&%ﬁﬁitﬁﬁﬁﬂuMAEﬁﬁ
ATEHNEERZSRIFEBERS - A -
RERXRGERGETEMRUNELAESE
T4ATHIETE TR « B3R - FERE -
NER/ B IENITEBHERT
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