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FINANCIAL HIGHLIGHTS
MBERE

For the year ended/
As at 30 June
BZ6H308LEE/
R6A30H
2025 2024 Increase/(decrease)
20254 20244 2,/ O )

(1) Operating results (HK$’000) (1 KEXHE(THER)

(@) Revenue (@ WA 726,949 748,489 (21,540) (2.9%)
(b) EBITDA (note a) (b) REHFE B\
FrEREHEATH
FE (M 3Ea) 87,025 84,776 2,249 2.7%
Add back: hnm :
(i)  Impairment of goodwill i)y BERELE
and intangible assets ERE 7,553 9,854 (2,301) (23.4%)
(i) Impairment loss of (i) BERFILE
investments in associates KR EEE 300 600 (300) (50.0%)
(iii) Provision for impairment (iii) fgqﬁl A =l/NC]
of amounts due from FRIE R (E 1
associates 1% - 1,127 (1,127)  (100.0%)
Deduct: B
(iv) one-off gain from profit (iv) RBE&FRE
guarantee B—E@kE - (18,000) 18,000 100.0%
(c) Adjusted EBITDA (note b) (0 KABZAHE -
TIE - PTE REER
B FE (B 5Eb) 94,878 78,357 16,521 21.1%
(d) Profit before tax (d) BRATHE 40,499 40,624 (125) (0.3%)
(e) Profit for the year (e) FRFHE 31,916 35,217 (3,301) (9.4%)
(f)  Profit attributable to: ) MATEFEMEFE:
Owners of the Company PiN/NS T F SN 31,440 40,643 (9,203) (22.6%)
Non-controlling interests R R 476 (5,426) N/ATEA N/ATEA

31,916 35,217

(2) Per share data (HK cents) (2) SREE GBI
(a) Earnings per share — basic (@) BRAFN-EX 3.98 5.08 (1.1 (21.7%)
(b) Earnings per share - diluted (b) BREN-#4E 3.98 5.08 (1.1) (21.7%)
(c) Dividends per share © BEEE
— Proposed final —HR AR HR 1.90 2.00 (0.1) (5.0%)
— Paid interim —BRHH 1.40 1.30 0.1 7.7%
Total ey 3.30 3.30 0.0 0.0%

Note a: EBITDA represented profit for the year before interest income, finance — [ffsfa: R&HFIE - BE - TERBEHATOFELER

cost, income tax expense and depreciation (excluded depreciation of FEERFBWA  BEKAE - REHER
right-of-use assets) and amortisation. EFE (T REERREERE) REHATN
FE -

Note b: EBITDA adjusted by non-recurring one-off impairment of goodwill and ~ Mizkb : #IELFE—RIEHE RIKREEE /)Eﬁfﬁ&
investments and gain from profit guarantee. 2R B i R R 9 A B AR B R FH A B
B FERBHATOFE -
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FINANCIAL HIGHLIGHTS

For the year ended/
As at 30 June

MBERE

HBZ6A30RLLEE/
R6A30H
2025 2024 Increase/(decrease)
20254 20244 o,/ O )
(3) Key ratios (%) EFEBHR(%)
(a) EBITDA/Revenue (@) RFEFFIE - FIE -
e B SE AT Y
R, WA 12.0% 11.3%  +0.7% points B 7
(b) Adjusted EBITDA/Revenue (b) #EHEREFE
18 - Tﬁ&&%ﬁﬁﬁu
B FE A 13.1% 10.5%  +2.6% points B 7 2
(c) Net profit margin (c) HEF|= 4.4% 4.7%  -0.3% points B 5 &
(d) Return on shareholders’ funds (d) FEREZOHRE 4.2% 5.6%  -1.4% points B 7 &
(4) Financial Position (HK$’000) E?Ii%ﬂk}ﬂ (F#&x)
(@) Total assets (a) #EBE 1,095,325 1,106,823 (11,498) (1.0%)
(b) Cash, bank balances and by Re - WITEHBK
deposits TR 302,836 256,139 46,697 18.2%
(c) Net current assets (0 MBEEFHE 267,681 218,719 48,962 22.4%
(d) Shareholders’ funds d) BE#EZ= 742,632 725,942 16,690 2.3%
20255 | BABBEEARAF
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CHAIRMAN’S STATEMENT
ERBE

To Our Shareholders and Partners,

This year marks two profoundly significant milestones for UMP
Healthcare Holdings Limited: our 35th anniversary of founding and
the 10th anniversary of our listing on the Main Board of The Stock
Exchange of Hong Kong (Stock Code: 0722). As we reflect on our
journey, we are filled with immense pride and gratitude for the trust
and support of our shareholders, the dedication of our exceptional
team, and the enduring partnerships we have cultivated across Hong

Kong, Macau, and Chinese Mainland.

The financial year 2025 has been a period of celebration, strategic
evolution, and resilient growth. Against a backdrop of shifting
economic landscapes and increasing public focus on healthcare
resilience, our performance demonstrates the strength and
adaptability of our integrated healthcare services model — one that is

increasingly prioritizing preventive medicine.

Celebrating a Legacy of Trust, Innovation, and Purpose

From our humble beginnings in 1990, UMP was founded on a
simple yet powerful vision: to enhance the quality and accessibility
of healthcare services. Over the past 35 years, we have grown from
a small clinical medical center into a leading integrated healthcare
services provider. Our listing a decade ago marked a pivotal
moment, enabling us to accelerate expansion, invest in technology,

and solidify our reputation for excellence.

This dual anniversary is not merely a retrospective look at past
achievements; it is a reaffirmation of our mission and values —
clinical professional, ethical medical practice, and a patient-centric
approach — now strengthened by our commitment to proactive,
preventive care.

UMP HEALTHCARE HOLDINGS LIMITED | 2025 ANNUAL REPORT
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CHAIRMAN'’S STATEMENT

Business Review: A Resilient and Evolving Model
Our integrated “one-stop” healthcare ecosystem — encompassing
Corporate Solutions, Medical Centers, and Diagnostic Imaging —

continues to demonstrate its strategic value:

J Corporate Solutions & Managed Care Services remain the
cornerstone of our business. We are a trusted partner to
corporations and insurers, managing employee health with
data-driven, cost-effective solutions that enhance retention

and foster new partnerships.

. Medical Centers across our network serve as critical access
points for quality primary and specialist care. This year, we
enhanced service offerings and patient experience through
technology, achieving strong footfall and utilization rates that

reflect community trust.

. Diagnostic & Imaging Services, the foundation of our
heritage, continue to set the standard for accuracy and
efficiency. Strategic investments in advanced imaging
technologies ensure we remain at the forefront of diagnostic

medicine.

This ecosystem creates a virtuous cycle: corporate clients drive
volume to our centers and diagnostics, while our clinical excellence
enhances the value of our corporate offerings — the unique UMP
advantage.

EE®RE
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CHAIRMAN'S STATEMENT

EERE

Strategic Direction: Building the Future of Care

As we look ahead, we are energized to write the next chapter of the
UMP story, guided by four strategic pillars:

Regional Expansion: We are proud to announce the
establishment of a new community medical healthcare center
in Guangdong Province- a key step in our Greater Bay
Area strategy. This marks the beginning of broader regional
development, replicating our successful model in new
markets. We will also continue to look for suitable medical
partners and investment opportunities in other provinces and
cities in Chinese Mainland to promote the Group's expansion
strategy.

Digital Transformation: Our investment in smart clinic
systems, telemedicine, Al-assisted diagnostics, and digital
health platforms positions us to deliver scalable, personalized
care. These tools enhance operational efficiency and support

early detection and proactive health management.

Preventive Medicine & Service Diversification: Comply
with Hong Kong Government’s medical policy, we are
deepening our focus on preventive services, including health
screenings, wellness initiatives, and lifestyle interventions. By
collaborating with insurers, corporations, and governments,
on the one hand, we aim to promote health literacy and
empower individuals to stay healthy — not just get better;
on the other hand, we strengthen our revenue stream by
providing affordable, high-quality healthcare services to
attract more patients to our network.

Talent Development: Our people are our greatest asset. We
continue to invest in attracting, training, and retaining top
medical and administrative talent to uphold our standards of

excellence.

UMP HEALTHCARE HOLDINGS LIMITED | 2025 ANNUAL REPORT
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CHAIRMAN'’S STATEMENT

Acknowledgment

On behalf of the Board, | extend my heartfelt appreciation to
our management team, healthcare professionals, partners, and
shareholders. Your unwavering support and dedication have enabled

us to grow, innovate, and now, redefine the future of care.

As we celebrate 35 years of service and a decade as a listed
company, we are more confident than ever in UMP’s future.
Together, we are building a healthcare system that is not only
reactive but proactive— one that nurtures wellness communities.

Thank you for your enduring support.

Sincerely,

SUN Yiu Kwong
Chairman
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CO-CEOs’ REPORT
BEITHARRS

Joint Statement of the Co-Chief Executive Officers
Dear Shareholders,

This milestone year — marking 35 years since the founding of UMP
Healthcare Holdings Limited and a decade since our listing on the
Hong Kong Stock Exchange Main Board— powerfully demonstrates
our enduring mission, strategic evolution, and unwavering
commitment to redefining healthcare. As Co-Chief Executive
Officers, we are honored to lead UMP into its next chapter, building
upon a legacy of clinical excellence, operational resilience, and

purpose-driven innovation.

Performance Highlights

UMP Healthcare demonstrated resilience and strategic discipline
during the financial year ended June 30, 2025, navigating a
challenging macroeconomic environment to deliver solid results.
While total revenue declined by 2.9% vyear-on-year to HK$726.9
million, our corporate healthcare solutions continued to grow,
now serving over 1.3 million end users across more than 1,000
service points in Hong Kong, Macau, and Chinese Mainland. Profits
attributable to shareholders fell to HK$31.44 million, reflecting
deliberate investments in people, infrastructure, and technology that

will drive long-term value and elevate care quality.

Despite revenue pressure, we preserved our gross profit margin
through rigorous cost control, achieving notable savings in rental
and staffing expenses. The slight dip in operating profit was due to
a one-off HK$18 million gain in FY2024; excluding this, our core
operating performance remained stable, underscoring effective
execution amid market normalization. The solid results for the 2025
financial year are a direct outcome of this collaborative leadership
model and the dedication of our entire UMP team. We are pleased
to present this review of our key achievements and strategic
priorities.
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In FY2025, although the Hong Kong economy remained in a
state of uncertainty, our corporate healthcare solutions business
in Hong Kong and Macau leveraged its defensive and offensive
capabilities to mitigate economic instability. Citizens, patients, and
customer channels increased their use of healthcare plans offered
by insurance companies and corporations. This increased usage of
certain solutions, driving revenue and profit from related solutions
and stimulating revenue from related clinical medical services.
Although the economic impact of the environment has impacted
the number of employees in corporations, which has affected the
performance of certain corporate healthcare solutions products, the
complementary characteristics of different corporate solutions have
resulted in continued growth in revenue and profit from related
corporate healthcare solutions in this fiscal year.

In response to Hong Kong’s changing economic environment,
corporations are becoming sensitive to operating costs, yet they
also seek to attract capable and useful employees. Therefore, in
addition to salary, they are willing to invest in medical benefits
to attract qualified employees. UMP continues to provide and
support insurance companies and corporations with personalized
and accurate healthcare solutions, ultimately achieving low costs
and high efficiency healthcare solutions. During the FY2025,
we continued to strengthen our third-party administration (TPA)
services, expanding beyond our other strategic business partners,
hopes to provide a more comprehensive and integrated healthcare
service, thereby establishing a more one-stop and operationally
quality efficient medical eco-system.
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CO-CEOs’ REPORT
BRETHRERERSE

To maintain our leading position in the market, we are constantly
optimizing and improving our corporate healthcare solutions
products in order to meet the needs of various industries and
companies. Taking into account the change of the economic
environment, we tailor-made our corporate healthcare plans to
enrich the employee benefits and balanced the cost budgets of
related companies. We communicated with our customers closely
to understand their needs and build a strong and stable customer
base. This also enables the sustainable development of our corporate
healthcare plan field while ensuring that our customers can receive
high-quality services.

Dr. Michael Sun, Vice Chairman & Co-CEO, on Clinical Excellence
and Technological Advancement:

“Our 35th anniversary is a moment to honor the clinical foundation
laid by Dr. YK Sun, and our founding team. This legacy of medical
excellence is the bedrock upon which we continue to build.

This year, our Diagnostic and Imaging business has been one of
our primary engine of growth. We expanded our network and
capabilities, integrating advanced imaging modalities and Al-assisted
diagnostic tools to enhance accuracy and patient experience. These
investments aren't just technological upgrades, they are fundamental
to improving outcomes and strengthening our leadership in

diagnostic medicine.

I am proud of our team’s commitment to clinical innovation.
Looking ahead, my focus remains on ensuring that UMP continues to
set the clinical standard. We will aggressively pursue technological
advancement across all service lines from medical centers to
corporate health screenings ensuring every patient interaction is
supported by the best that modern medicine can offer.”

UMP HEALTHCARE HOLDINGS LIMITED | 2025 ANNUAL REPORT
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Ms. Jacquen Kwok, Executive Director & Co-CEO
Strategic Growth and Integrated Solutions:

“Having been with UMP for over three decades, I've had the
privilege of growing alongside the Company, guided by the visionary
leadership of Dr. YK Sun. This journey has instilled in me a deep

understanding of our integrated model and its immense potential.

My focus this year has been on leveraging our unique “one-stop”
ecosystem to drive sustainable expansion and deepen client
relationships. Our Corporate Solutions and Managed Care division
remains the robust core of our business. By harnessing data analytics
and customizing health solutions, we’ve delivered significant value
to our corporate and insurance partners, reinforcing trust and driving
high retention rates.

We also launched a new corporate identity and rolled out our
new Clinic Management System (CMS), achieving a fully paperless
workflow across outpatient centers. Alongside our Electronic
Pre-Approval (EPA) platform, we now offer seamless integration
across outpatient, inpatient, and claims administration, transforming
the experience for patients, insurers, and corporate clients alike.

Looking ahead, we are actively exploring strategic partnerships and
M&A opportunities across the Greater Bay Area and other areas in
Chinese Mainland. Our recent establishment of a new TPA office
and Hong Kong-invested health station in Foshan marks a significant
step in expanding our regional footprint and service capabilities.”
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CO-CEOs’ REPORT
BEITHARRS

A Unified Vision for the Future

While our responsibilities are distinct, our vision is completely
aligned. The partnership between deep clinical expertise and
strategic business development is the formula for UMP’s continued

success. Together, we are committed to:

J Deepening Integration: Creating a seamless, patient-centric

journey across all service lines.

. Investing in Our People: Cultivating the next generation of
clinical and managerial leaders.

. Embracing Innovation: Evolving our service models to meet

the changing needs of the market.

. Expanding Regionally: Strengthening our footprint and impact
across the Greater Bay Area and beyond.

On behalf of the Board and management team, we extend our
deepest gratitude to our Chairman, Dr. YK Sun, for his visionary
leadership, and to every member of the UMP family for your
dedication and professionalism. Most importantly, we thank you
our shareholders, partners, and clients for your continued trust and
support.

Together, we are building a healthcare system that is not only
reactive but proactive a system that doesn’t just focus on treatment
of illness but nurtures wellness. This is our vision for tomorrow, and

we are proud to lead the way.

Sincerely,

Dr. Michael Sun
Vice Chairman &
Co-CEO

Ms. Jacquen Kwok
Executive Director &
Co-CEO

Hong Kong
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MANAGEMENT DISCUSSION AND ANALYSIS

OUR BUSINESS

UMP’s business scope consists of the following business lines:

Hong Kong & Macau Corporate Healthcare Solution
Services

Our Hong Kong and Macau corporate healthcare solution
services refer to the business of designing and administrating
healthcare benefits plans and solutions tailored for
contract clients in the region. The extension of third party
administration (“TPA”) service (including hotline and
pre-approval services) to our insurance company clients is
an important offering among UMP’s corporate healthcare
solutions. UMP aims to provide convenient, reliable,
coordinated, comprehensive and affordable healthcare services
through the well-established and multi-specialties UMP
Network. As at 30 June 2025, the UMP Network comprises
over 1,000 points of services located across Hong Kong,
Macau and Chinese Mainland.

The Group’s Contract Customers comprise (i) insurance
companies, which enter into contracts with the Group for
healthcare services for their policyholders or employees
of their policyholders and (ii) corporations, which enter
into contracts with the Group for healthcare services for
their employees and/or their dependants. When designing
healthcare benefits plans, the Group collaborates closely with
the Contract Customers and designs and refines corporate
healthcare benefits plans, with each plan tailored to each
customer’s needs based on factors such as industry or
occupational health-related concerns, scope of healthcare
benefits desired, employee demographic as well as their
budget.
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Hong Kong & Macau Clinical Healthcare Services

UMP provides medical and dental services, medical imaging
and laboratory services and other auxiliary medical services
to Self-paid Patients. For medical services, UMP provides (i)
general practice services, which serves as the first point of
contact for the patients and (ii) specialist services covering
more than 20 different specialties. For dental services, UMP
provides both primary dental care and secondary dental care
such as dental implants.

Medical imaging and laboratory services are an integral
part of medical and healthcare. UMP, through its ProCare
medical group, provides one-stop and comprehensive
imaging and laboratory services. Equipped with many
advanced imaging equipment and testing facilities including
PET-CT, MRI, CT Scan, ultrasound, mammography and
X-ray, we provide extensive and reliable medical diagnosis
and laboratory services. UMP can provide a wide range of
imaging and laboratory services at our self-owned centre. The
reorganisation and consolidation of certain medical imaging
and laboratory centres initiated in FY2023/24 have begun
to yield positive results in FY2024/25, contributing notable
growth in both revenue and profit to the Group during the
year under review. As at 30 June 2025, the Group owned and
operated 6 core medical integrated and advanced imaging
centres and 1 central medical laboratory centre.

During FY2025, UMP provides other auxiliary medical services
such as physiotherapy, traditional chinese medicine and vision

care.

Chinese Mainland Clinical Healthcare Services

Our Chinese Mainland Clinical Healthcare Services currently
consists of (i) health check-up business and (ii) selected
outpatient services such as family medicine within the clinics

we own and operate.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEEFWE DM

The following table sets out the revenue, operating profit and — T&RH B FIHA20250 BUF & %2024 8 BF
number of visits by our business lines for FY2025 and FY2024 for [EMZEBEWA « & F M Kt 2 R At

comparison:

Revenue by business lines

LE# -

BEBRE| 7 B)RA

Year ended 30 June

HZ6A30BLLEE
2025 2024 Increase/(decrease)
20254 20244 #m,/ CRd)
HK$’000 HK$’000 HK$'000 %
FHET FET FETT Bat
Hong Kong & Macau: BB RAEFT -
Corporate Healthcare EEFREER
Solution Services 7 ER 266,481 255,840 10,641 4.2%
Clinical Healthcare Services e IR B8 AR i BR 1 558,263 583,084 (24,821) (4.3%)
Chinese Mainland: o [ A 2t
Clinical Healthcare Services o R BB i R i BR 1 38,988 43,100 (4,112) (9.5%)
Total revenue before elimination EFEBNEESIEEAHW
of inter-business lines sales W A& 863,732 882,024 (18,292) (2.1%)
Reconciliation: SE AT -
Elimination of inter-business 3 7% 4% [ 55 5 3K 8
lines sales (136,783) (133,535) (3,248) 2.4%
TOTAL REVENUE 48 A 726,949 748,489 (21,540) (2.9%)
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MANAGEMENT DISCUSSION AND ANALYSIS
BEENwR DT

Operating profit by business lines BEERE 5 048 & F)

Year ended 30 June

HZ6A30RLLEE
2025 2024 Increase/(decrease)
20254 2024%F #hn Cr )
HK$’000 HK$'000 HK$’000 %
FET FHET FET Bk
Hong Kong & Macau: BHREFT -
Corporate Healthcare EREREMER
Solution Services GES T 44,997 39,568 5,429 13.7%

Clinical Healthcare Services e IR B8 R i IR 1 20,063 17,230 2,833 16.4%
Chinese Mainland: o [BY (A 1t -

Clinical Healthcare Services G PR B2 B R i AR 7% 7,576 13,724 (6,148) (44.8%)
TOTAL OPERATING RESULTS  #AREe & 72,636 70,522 2,114 3.0%
Number of visits by business lines KRB S B 2 I E

Year ended 30 June Increase/
HZEZ6H30BLLFE (decrease)
2025 2024 &,
20254 2024 Rt 2)
Provision of corporate healthcare REBRBFIREELEERE

solution services in Hong Kong REMBRAFEZRE

and Macau 1,217,311 1,287,532 (5.5%)

Medical B 1,195,862 1,262,193 (5.3%)

Dental FE 21,449 25,339 (15.4%)
Provision of clinical healthcare REBRBRMEHRBKREE

services in Hong Kong 1R 2 AR 7%

and Macau 199,487 228,850 (12.8%)

Medical o= 169,961 197,837 (14.1%)

Dental FE 29,526 31,013 (4.8%)
Chinese Mainland Clinical B A b B DR B8 R AR R AR 7S

Healthcare Services 32,216 35,433 (9.1%)
TOTAL &5t 1,449,014 1,551,815 (6.6%)
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MANAGEMENT DISCUSSION AND ANALYSIS

BUSINESS REVIEW

The financial year 2025 was a period of significant transition and
strategic resilience for the Group. Operating within a complex and
uncertain macroeconomic landscape, our corporate healthcare
solution services business successfully navigated headwinds by
capitalizing on core defensive strengths and executing targeted
growth initiatives. The heightened demand for value-driven
employee benefits, coupled with our ability to deliver integrated,
cost-effective healthcare plans management, resulted in satisfactory

year-on-year growth in both revenue and profitability.

While we navigated a normalizing demand for immigration medical
services and a softer macroeconomic climate impacting our clinical
services, our focused execution on cost control and operational
efficiency yielded a robust improvement in our core operating
profitability.

We are particularly encouraged by the successful ramp-up of our
newly established medical imaging centres from the previous
financial year, which are now contributing positively and represent
a key growth vector for the future. Our performance this year
underscores the strength of our diversified business model and our
management’s ability to adapt to evolving market conditions.

Hong Kong & Macau Corporate Healthcare Solution Services
(“UMP Healthcare Solutions”)

In 2025, our UMP Healthcare Solutions and Macau achieved
a commendable revenue increase of 4.2% and an increase in
operating profit of 13.7%, despite a 5.5% decrease in user volume,
demonstrating efficient and effective cost control in operation.

(i) Challenging Macroeconomic Environment
The Hong Kong economy in FY2025 was characterized by
significant volatility, influencing corporate decision-making

and operational priorities. Key environmental factors included:

J Corporate Cost Sensitivity: Widespread economic
uncertainty led corporations to scrutinize all operational
expenditures intensely.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEENwR DT

Talent Retention Challenges: Despite economic
pressures, the competition for top talent remained fierce.
Companies identified comprehensive benefits packages
as a critical differentiator to attract and retain capable

employees without solely relying on salary increases.

Shift in Healthcare Consumption: We observed a marked
increase in the utilization of insured healthcare plans by
members. This behavioral shift, a flight to quality and
security during uncertain times, drove volume into our

network and related clinical services.

These factors created a dual challenge: the need for cost

containment on one hand, and the necessity of investing in

human capital on the other. Our business model is uniquely

positioned at this intersection.

The UMP Healthcare Solutions delivered encouraging financial

results, exceeding initial projections.

Revenue Growth: We achieved high-single-digit revenue
growth, primarily driven by increased utilization of our
comprehensive healthcare plans and a surge in demand

for related clinical medical services within our network.

Profitability Expansion: Through operational efficiencies
and the scalable nature of our TPA platform, profit
margins expanded. The complementary nature of our
diverse product portfolio ensured that weakness in
any single segment was offset by strength in others,
showcasing the strategic value of our integrated model.

(ii) Strategic & Operational Achievements

UMP HEALTHCARE HOLDINGS LIMITED |

Product Portfolio Optimization: We successfully
launched enhanced and modular plan options
designed for various industries and company sizes.
This “tailor-made” approach allowed clients to enrich
employee benefits (e.g. adding mental health support,
telehealth) while maintaining strict control over their
benefits budget.
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MANAGEMENT DISCUSSION AND ANALYSIS

e Ecosystem Development: Our strategy is to build a
one-stop healthcare ecosystem advanced significantly.
We expanded our roster of strategic business partners
beyond core insurance providers to include wellness tech
firms, specialist outpatient centres and pharmaceutical
providers.

o Third-Party Administration (TPA) Strengthening:
Investments in our TPA platform yielded greater
operational efficiency, faster claims processing and
enhanced data analytics capabilities. This not only
improved the member experience but also provided our
corporate and insurance partners with valuable insights

into healthcare trends and cost drivers.

(iii) Core Growth Strategies & Value Proposition
Our success was underpinned by a clear value proposition:
delivering personalized, efficient, and high-quality healthcare
solutions that reduce long-term cost while improving health

outcomes.

e Deep Client Engagement & Solution Customization:
We moved beyond a transactional relationship model.
Through dedicated client management teams, we
engaged in proactive consultations to understand
the unique demographics and needs of each client’s
workforce. This allowed us to co-create bespoke plans
that maximized the perceived value of benefits for
employees while optimizing the cost structure for the
employer.

J Building an Integrated Healthcare Ecosystem: Our vision
is to become the central hub for corporate healthcare in
the region. In FY2025, we focused on creating a seamless
user journey by integrating services across the continuum
of care— from prevention and wellness (e.g., health
screenings, vaccinations) to treatment (clinical services)
and recovery. This ecosystem approach enhances
member loyalty, improves health outcomes, and creates
multiple and synergistic revenue streams for our business.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEFWE DM

(iv) Challenges & Risk Mitigation
The primary challenge encountered was a reduction in
corporate headcounts within certain sectors, which temporarily
affected enrolment-based products. Our mitigation strategy

involved:

J Upselling and Cross-Selling: Engaging existing clients to

(v)

enhance their plans for remaining employees, thereby
maintaining per-member revenue.

Focus on SME Market: Increasing our focus on the small
and medium enterprise sector, which showed resilient
growth and a strong appetite for structured benefits

packages.

Provision of Cross-Border Medical Services for Insurance

Scheme Members

The full reopening of borders between Hong Kong and Chinese
Mainland in late 2024 and throughout 2025 unleashed
pent-up demand from Mainland residents seeking high-quality,

specialized medical services in Hong Kong.

Pent-Up Demand: Many insurance scheme members
deferred elective procedures and specialist consultations
during border closures. FY2025 saw a significant
catch-up effect.

Preferred Provider Network: UMP’s extensive and
curated network of premium healthcare providers in
Hong Kong (including leading specialists, hospitals, and
diagnostic centres) was a critical competitive advantage.
Insurers and corporate clients leveraged this network
to offer value-added services to their high-net-worth
employees and clients.

Seamless Service Integration: UMP’s role as a Third-Party
Administrator (TPA) allowed it to offer an integrated
solution encompassing provider search, appointment
booking, guarantee of payment and claims settlement,
making the process hassle-free for Mainland patients.
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MANAGEMENT DISCUSSION AND ANALYSIS

(vi) Partnership Development of TPA Service in Chinese

Mainland

J B2B2C Model Expansion: UMP successfully partnered
with several major Mainland insurers to white-label or
integrate its TPA services into their health insurance
products. This provides the insurers with a sophisticated
healthcare management solution, enhancing their product

attractiveness.

o Greater Bay Area (“GBA”) Integration: The Company
made significant progress in aligning its service protocols
with the evolving policies for integrating healthcare
within the GBA. This includes facilitating easier access
for Hong Kong-based employees of Mainland firms to
healthcare in Chinese Mainland through designated

networks.

o Technology Deployment: Continued investment in digital
platforms to streamline the authorization and claims
process for these cross-border partnerships, improving
efficiency and user experience.

(vii) Speed Up Digitalisation & Launch of E-Pre-approval

Platform

A key strategic initiative was the acceleration of our digital
transformation. A major milestone was the development and
launch of a new e-pre-approval platform. This digital solution
significantly streamlines the claims process for members,
reduces administrative overhead for corporate clients, and
improves operational efficiency on our end. It represents
a critical step towards a fully digitized, seamless user
experience.

(viii) Leverage Low Manpower Cost in Greater Bay Area as

Backend Support Base

To enhance our competitive advantage and operational
efficiency, we have begun strategically utilizing the GBA
as a backend supporting base. This initiative allows us to
leverage the region’s cost-effective, high-quality talent pool for
functions such as data processing, claims administration, and
customer service support. This not only reduces operational

costs but also improves our service scalability.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEFWE DM

Hong Kong & Macau Clinical Healthcare Services

In the past year, our Clinical Healthcare Services in Hong Kong and
Macau reported a revenue decrease of 4.3%, while operating profit
saw an increase of 16.4%. This stark contrast can be attributed to
lower costs for staffing, medical supplies, rental charges and facility
maintenance.

Our clinical medical services arm worked in synergy with our
corporate solutions business. The strategic focus for FY2025 was
on operational excellence, cost optimization, and aligning with
government healthcare initiatives to ensure sustainable profitability.
This delivered stable and profitable growth in FY2025. The
performance was bolstered by a combination of organic growth from
existing centres and contributions from newly acquired or opened
facilities.

e Same-Clinic Sales Growth: Existing multi-specialty medical
centres reported strong patient volumes, driven by both
corporate client referrals and direct private pay patients.
Specialized services like orthopedics, diagnostics, and
preventive health screenings were in high demand.

o Strategic Acquisitions & Openings: The Company continued
its “buy-and-build” strategy, selectively acquiring high-quality
clinics and opening new centres in strategic locations. This
expanded its physical footprint and deepened its service
offerings.

J Synergy Realization: The clinical arm benefited strongly
from referrals from the Corporate Solutions segment, creating
a virtuous cycle. Patients from corporate schemes and
cross-border services often utilize UMP’s own clinics, ensuring

revenue is captured internally.

(i) Revisit Workflow for Operational Efficiency & Cost
Saving
We conducted a comprehensive review of operational
workflows across our medical and imaging centres.
By re-engineering processes, we identified significant
opportunities to save operating costs. This includes optimizing
staff rostering to reduce manpower costs, implementing
stricter inventory controls to reduce consumable waste, and
introducing more effective drug management systems to

minimize expiry and overstocking.
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(ii)

(iii)

(iv)

(v)

(vi)

MANAGEMENT DISCUSSION AND ANALYSIS

Medical Examination Services (Immigration)
As anticipated, revenue from this segment normalized
following the peak cycles of past years. The business has
stabilized at a sustainable baseline level, with operational

focus placed on maintaining service quality and efficiency.

Clinical Healthcare Services
Revenue in this segment experienced softness due to the weak
economic environment, which led to deferred discretionary
healthcare spending by consumers. We have responded by
enhancing our service packages and promoting essential care
to maintain patient engagement.

Consolidation of Medical and Imaging Centres

This segment emerged as a standout performer. The newly
established centres are now fully operational and have
gained strong market traction. Their growing contribution
is a validation of our expansion strategy and investment in
advanced diagnostic technology. To address the high-cost
environment, we executed a strategy to consolidate several
medical and imaging centres. This involved merging adjacent
services into larger, more efficient hubs. This consolidation
has led to a direct reduction in rental charges and allowed for
a more efficient allocation of staff, reducing overall staff costs

while maintaining service accessibility.

Replacement of New Clinical Medical System

We initiated a project to replace our legacy clinical medical
system with a new, integrated platform. This new system is
designed to significantly improve customer service through
a more intuitive booking system, enhance drug management
and inventory tracking, and facilitate better patient record
management. This investment is crucial for improving

long-term efficiency and service quality.

Participation in Government Tenders

We actively increased our participation in government tender
exercises for providing outsourced medical and diagnostic
services. This strategy diversifies our revenue sources, ensures
higher utilization of our advanced equipment, and strengthens

our brand reputation as a trusted public service partner.
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(v)

(vi)
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEFWE DM

(vii) Benefit from Government Fiscal Policy
We positioned our services to benefit from the government’s
fiscal policy of increasing public hospital service charges.
As public hospital fees rise, our services become a more
competitively priced and efficient alternative for both private
patients and corporate clients, making our offerings more

attractive and driving volume to our centres.

(viii)Align with Government Healthcare Management
Blueprint
In line with the government’s blueprint to promote domestic
healthcare management, we developed and launched
community-based health programs. These initiatives focus on
promoting local district healthcare management, including
health screenings, vaccination drives, and chronic disease
education. This aligns our business with public policy goals,
enhances our corporate social responsibility profile, and drives
patient volume into our ecosystem.

Financial performance, as affected by the overall downturn and
uncertain business environment, reflects both the challenges and

opportunities within our service offerings. In particular:

. In our medical sector, general practice (GP) services
experienced a slight decrease of 7.2% in revenue. For
Immigration Medical Examinations (IME), revenue adjusted
downward, resulting in a significant drop in its contribution
to the overall revenue reflecting the adjustment to more
normalized service demand level. On a positive note, no
significant drop in specialist practice (SP) revenue was noted,
indicating strong demand and the fact that UMP remains the
chosen provider in this area.

o The dental sector has a mild drop of 1.8% in revenue with a
slightly decrease of about 8% in number of visits. It has been
obvious to the local dental care market faced challenges due
to shifts in living patterns and changing demand for complex
dental care services. As more patients seek dental treatments in
Shenzhen, we must carefully navigate this evolving landscape.
We are actively adjusting our operational efficiency to ensure
we maintain our profit contributions amid these changes.
Maintaining a strong relationship with our patient base is
crucial, and we are committed to providing quality care that
meets their needs, even in a competitive environment.
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(ix)

MANAGEMENT DISCUSSION AND ANALYSIS

Our imaging centres have ramped up operations significantly,
resulting in increased revenue of 4.5%. This growth is
especially important given the competitive market, where
margin pressures are prevalent. Our investment in advanced
technology in previous years has enhanced our diagnostic
capabilities and improved patient throughput. While the
depreciation of capital expenditures poses a challenge, we
are confident that our strategic investments will yield positive
contributions in the long run. By continuously optimizing
our processes and expanding our service offerings, we aim to
solidify our position in the imaging sector, ensuring that we
meet the growing demand for high-quality diagnostic services.

One-off Profit guarantee gain in FY2024

In July 2024, we announced that we have concluded a
settlement deed for a profit guarantee shortfall receivable
amounted to HK$18 million related to our dermatology
specialty business, SkinCentral. This receivable was part of
our strategic initiative to enhance our dermatological service
delivery and operational performance. Since carrying value of
such profit guarantee financial assets have been confirmed and
valued as at 30 June 2024, the Group has recognised a gain of
profit guarantee in FY2024. There was no such gain in FY2025.

Chinese Mainland Clinical Healthcare Services
The year 2025 presented a complex operating environment for

UMP’s clinical healthcare services in Chinese Mainland. The

dual impact of an economic downturn and escalating geopolitical

tensions significantly affected the immigration landscape. As a

result, the demand for Immigration Medical Examination (IME)

services experienced a marked decline across the regions.

Despite these headwinds,

UMP remained agile and proactive in

navigating the shifting market dynamics.

(i

Strategic Adjustments & Operational Enhancements
UMP undertook a

comprehensive review of its operational workflows and service

In response to the economy downturn,
delivery models. Key initiatives included:
o Workflow Optimization: Streamlined internal processes

to enhance service efficiency and reduce turnaround

times.
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MANAGEMENT DISCUSSION AND ANALYSIS
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(i)

(iii)

(iv)

UMP HEALTHCARE HOLDINGS LIMITED |

e Strategic Partnerships: Engaged with reputable medical
partners for example, a reputable hospital, to strengthen
service capacity and broaden referral networks.

Expansion & Regional Diversification

While maintaining strong operations in Shanghai and
Beijing, UMP strategically expanded its footprint to GBA,
e.g. Guangzhou in 2025. This new cooperative business
arrangement was specifically designed to support the IME
segment, offering:

J Enhanced regional coverage for immigration-related

medical services
J Greater accessibility for clients in Southern China
J Diversification of revenue streams and risk mitigation

The Guangzhou initiative has already shown promising signs
of growth and complements UMP’s broader strategy of regional
resilience.

Strategic Response to Policy Shifts

In alignment with evolving government healthcare policies
emphasizing community-based care, early intervention, and
chronic disease management, UMP proactively explored
new avenues in primary healthcare and preventive medicine.
Recognizing the strategic importance of GBA as a high-growth
region with increasing demand for accessible and quality

healthcare, UMP initiated a bold expansion plan.

Establishment of New Medical Centre in GBA

In 2025, UMP officially commenced the development of a new
primary healthcare medical centre in the GBA. This facility is
designed to serve as a regional hub for integrated care, offering:

J Comprehensive Primary Care Services: Family medicine,
chronic disease management, and health screenings
J Preventive Health Programs:

Vaccination, lifestyle

counseling, and wellness initiatives
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MANAGEMENT DISCUSSION AND ANALYSIS

e Digital Health Integration: Telemedicine, electronic
health records, and mobile health platforms

This expansion marks a significant milestone in UMP’s
commitment to population health management and long-term
sustainability.

OUTLOOK

FY2025 was a year of exceptional performance and strategic
consolidation for the Corporate Healthcare Solutions division. By
understanding the market’s evolving needs and responding with
innovative, efficient and high-value solutions, we have strengthened
our market leadership position. We are confident that our proven
business model and clear strategic roadmap will enable us to
continue delivering sustainable growth and value to all stakeholders
in FY2026 and beyond.

The Group is confident in the long-term strategic development
in the Chinese Mainland healthcare market. While it may not be
a major profit contributor in FY2025, its successful development
is crucial for future diversification and growth. The expertise
gained here also directly enhances and supports the cross-border
TPA business. While the revenue contribution from this nascent
segment may still be building, the partnerships secured in FY2025
lay a critical foundation for future, high-margin revenue streams
as these insurance products gain traction. The strategy of building
a comprehensive owned-clinic network is expected to continue,
enhancing control over service quality, patient journey and
profitability.

Looking ahead to FY2026, we remain cautiously optimistic. The
economic environment continues to present challenges, but the
fundamental demand for quality healthcare in Hong Kong remains
strong. Our priorities are:

(i) Cost-Efficient Operating Model
To continue leveraging our cost-efficient operating model
to protect profitability. To explore selective organic growth
opportunities that align with our core competencies and
promise sustainable returns. To remain agile and ready to
capitalize on any market recovery or new demand catalysts,
including potential shifts in immigration policy.
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MANAGEMENT DISCUSSION AND ANALYSIS
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(ii)

(iii)

UMP HEALTHCARE HOLDINGS LIMITED |

Digital Transformation

Launch a comprehensive member mobile app to facilitate
easier access to services, telemedicine consultations and
personalized health tracking. Further leverage our data
analytics to provide clients with predictive insights on
healthcare trends, helping them make more informed decisions

about their benefits strategies.

Geographic & Service Expansion

Explore selected opportunities to expand our service model
to other key markets in the Asia-Pacific region and introduce
new service lines, such as advanced mental health and chronic
disease management programs. Continue to advocate for and
design plans that promote preventive care, which is the most
sustainable method of controlling long-term healthcare costs

for our clients and the system at large.

The Board wishes to thank our dedicated staff, loyal customers,
and shareholders for their continued support during this

transformative year.

Looking ahead, UMP remains committed to delivering
high-quality clinical healthcare services while adapting
to evolving market conditions. Continued investment in
partnerships, technology, and regional expansion will be key

pillars of growth and sustainability.
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MANAGEMENT DISCUSSION AND ANALYSIS

FINANCIAL REVIEW
FY2025 compared to FY2024

Revenue

During FY2025, we primarily generated revenue from (i) the
provision of corporate healthcare solutions to Contract Customers
in Hong Kong and Macau, (ii) the provision of clinical healthcare
services to Self-paid Patients in Hong Kong and Macau and (iii) the
provision of clinical healthcare services in Chinese Mainland.

During the period under review, the Group reported a total revenue
of approximately HK$726.9 million, represented a decrease of
2.9% as compared to that of FY2024. Such decrease was mainly
attributable to the increase in revenue from corporate healthcare
solutions business but offset by the significant drop in volume
of Immigration Medical Examinations (IME) and the decrease in

revenue from clinical medical service.

Professional Services Expenses

Professional services expenses is one of the key operating expense
which primarily comprise fees paid to Doctors, Dentists and
Auxiliary Services Providers for Medical Services, Dental Services,
medical imaging and laboratory services and Auxiliary Services
rendered within the UMP Network, as well as fees paid to third party
laboratories and medical imaging centres for services rendered to

the Group.

Professional services expenses in FY2025 decreased by
approximately HK$13.9 million, representing an decrease of 5.1%
as compared to that in FY2024. Professional services expenses
maintained at 35.4% to the total revenue (FY2024: 36.1%). The
decrease in professional services expenses was due to decrease
in the cost of services rendered by doctors, dentists and other

professionals as a result of increase in operation efficiency.
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BEEFWE DM

Employee Benefit Expense

Employee benefit expense primarily comprise salaries and related
costs, equity-settled share-based payment expense, as well as
pension scheme contributions for nurses and administrative
personnel, and also include those of the Directors and key
management personnel.

Employee benefit expenses in FY2025 recorded an amount of
approximately HK$180.0 million, representing a decrease of
approximately HK$17.0 million and 8.6% as compared to that in
FY2024. Employee benefit expenses principally included staff costs
for clinical medical service frontline staff and the corporate staff
expenses. Employee benefit expenses represented at about 24.8%
to the total revenue (FY2024: 26.3%). The decrease in employee
benefit expenses was attributable to the workforce optimization and
the percentage of employee benefit expenses to the total revenue

was maintained at a reasonable range.

Earning before Interest, Tax, Depreciation and Amortisation
(“EBITDA”)

During the year ended 30 June 2025, the Group reported an EBITDA
of approximately HK$87.0 million, represented an increase of
2.7% as compared to approximately HK$84.8 million in FY2024.
Excluding impairment of goodwill and investments as well as one-off
gain, the Group core business reported an EBITDA (“Adjusted
EBITDA”) of approximately HK$94.9 million (FY2024: HK$78.4
million), which represented an increase of 21.1% from FY2024.
Such increase in EBITDA was mainly attributable to improvement in

operation efficiency and the decrease in various operating costs.
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MANAGEMENT DISCUSSION AND ANALYSIS

Depreciation and Amortisation
Depreciation and amortisation, which comprises of depreciation of
the right-of-use assets and depreciation and amortisation of other

non-current assets.

(i)  Right-of-use assets
Depreciation of Right-of-use assets decreased by 13.6%
from HK$71.0 million for FY2024 to HK$61.4 million for
FY2025, which was mainly relating to the completion of lease
contracts and reduction of lease contracts as a result of centres

consolidation.

(ii) Property, plant and equipment and intangible assets
Depreciation of property, plant and equipment and intangible
assets increased by 6.5% from HK$41.7 million for FY2024 to
HK$44.4 million for FY2025, which was in line with business
development.

Other Expenses

Other expenses primarily comprise provision of impairment loss
and general overhead expenses such as utilities, operating and
other administrative expenses such as professional fees, repair and
maintenance expenses incurred with respect to the Group’s offices
and medical equipment, printing expenses and bank charges.

Other expenses in FY2025 recorded an amount of approximately
HK$77.9 million, representing an decrease of approximately HK$3.7
million and 4.5% as compared to that in FY2024. The decrease
was mainly attributable to a non-cash one-off write-off of other
intangible assets last year. Other expenses represented at about
10.7% to the total revenue (FY2024: 10.9%). The percentage of
other expenses to total revenue was maintained at a stable and
reasonable range.

Net Profit

During the year ended 30 June 2025, the profit for the year 2025
reported approximately HK$31.9 million (FY2024: HK$35.2 million)
represented a drop of approximately HK$3.3 million, 9.4%. The
drop in profit for the year was mainly attributable to the drop in
revenue and nil recognition of one-off profit from financial assets of

profit guarantee offset by the drop in operating costs.
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BEEFWE DM

KEY FINANCIAL POSITION ITEMS

Right-of-use assets

Right-of-use assets are measured at cost, less any accumulated
depreciation and any impairment losses, and adjusted for any
remeasurement of lease liabilities. The cost of right-of-use
assets includes the amount of lease liabilities recognised, initial
direct costs incurred, and lease payments made at or before the
commencement date less any lease incentives received. The
recognised right-of-use assets are depreciated on a straight-line basis

over the shorter of the estimated useful life and the lease term.

As at 30 June 2025, the right-of-use assets recorded at approximately
HK$96.5 million (FY2024: HK$107.2 million), the change in
FY2025 was result from the additions of new lease amounted
to approximately HK$53.6 million net off to the depreciation
charge of approximately HK$61.4 million. As at 30 June 2025, the
right-of-asset represented about 8.8% of the Group’s total assets
(FY2024: 9.7%).

Goodwill

Goodwill primarily represents the excess of the aggregate of the
consideration over the fair value of the identifiable assets acquired
and liabilities assumed. After initial recognition, goodwill is
measured at cost less any accumulated impairment losses.

As at 30 June 2025, the goodwill recorded at approximately
HK$156.6 million (FY2024: HK$164.2 million), the change in
FY2025 was result from write-off goodwill. As at 30 June 2025,
the goodwill represented about 14.7% of the Group’s total assets
(FY2024: 14.8%).

Investments at fair value through other comprehensive
income, financial assets at fair value through profit or loss
and financial assets at amortised cost

Investments at fair value through other comprehensive income,
financial assets at fair value through profit or loss and financial
assets at amortised cost primarily represent unlisted equity
investments at fair value, listed equity and debt investments at
fair value and investment funds. Certain equity investments are
designated at fair value through other comprehensive income as the

Group considers these investments to be strategic in nature.
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MANAGEMENT DISCUSSION AND ANALYSIS

Investments at fair value through other comprehensive
income

As at 30 June 2025, the investments at fair value through other
comprehensive income amounted to approximately HK$40.3
million (FY2024: HK$30.5 million), the change in FY2025 was
resulted in fair value change of the investment.

Financial assets at fair value through profit or loss

As at 30 June 2025, the financial assets at fair value through
profit or loss amounted to approximately HK$38.9 million
(FY2024: HK$41.1 million), the change in FY2025 was resulted
in decrease in investment and the fair value change during the
year.

As at 30 June 2025, the total value of the investments at fair value

through other comprehensive income and the financial assets at fair

value through profit or loss represented about 7.2% of the Group’s
total assets (FY2024: 6.5%).

LIQUIDITY AND FINANCIAL RESOURCES
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As at 30 June

R6A30H
2025 2024
20255 202445
HK$’000 HK$’000
FBT FET
Current Assets MEEE 536,805 489,486
Current Liabilities mEBAEE 269,124 270,767
Net Current Assets MBEEFE 267,681 218,719
Current Ratio MENLL X 1.99 1.81

The Group’s current ratio was 1.99 as at 30 June 2025 (30 June

2024: 1.81), reflecting a strong liquidity in its financial position.

Working capital position of the Group remains strong.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEFWE DM

The Group has historically funded its operations primarily by cash
generated from operating activities. Upon the listing of the shares of
the Company on the Stock Exchange, the Group intended to satisfy
its liquidity requirements using a combination of cash generated from
operating activities, net proceeds from the Global Offering and the net
considerations received from the series of transactions. As of 30 June
2025, the Group had free cash and bank deposits of approximately
HK$301.1 million (30 June 2024: HK$253.3 million).

As of the date of this report, the Group did not have any bank
borrowings or outstanding bank loans and did not enter into any
bank loan facilities.

GEARING RATIO

The gearing ratio expressed as a percentage of loans from
non-controlling shareholders of subsidiaries divided by consolidated
total equity of the Group as at 30 June 2025 as about 7.1% (30 June
2024: 7.0%).

CAPITAL STRUCTURE

There has been no change in the capital structure of the Company
during the year ended 30 June 2025. The capital of the Company
comprises ordinary shares and other reserves.

SIGNIFICANT INVESTMENTS HELD

Save for the Investments at fair value through other comprehensive
income, financial assets at fair value through profit or loss and
financial assets at amortised cost held by the Group, as elaborated
in further details in the section headed “FINANCIAL REVIEW” of this
report, the Group did not hold any significant investment as at 30
June 2025.

MATERIAL ACQUISITION OR DISPOSAL OF
SUBSIDIARIES AND ASSOCIATES

Save as disclosed in this report, there was no material acquisition or
disposal of subsidiaries undertaken by the Group during FY2025.

FUTURE PLANS FOR MATERIAL INVESTMENTS
OR CAPITAL ASSETS

Save as disclosed in this report, the Group did not have any specific
future plan for material investments or capital assets as of 30 June
2025.
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MANAGEMENT DISCUSSION AND ANALYSIS

CAPITAL EXPENDITURE

The capital expenditure during the year was primarily related
to deposits paid for and expenditures on additions of property,
plant and equipment for the Group’s Medical, Dental, and
Auxiliary Services centres. For FY2025, the Group incurred capital
expenditure in an aggregate amount of approximately HK$12.3
million (FY2024: HK$57.2 million).

INDEBTEDNESS

Contingent Liabilities

As at 30 June 2025, the Group did not have any material contingent
liabilities.

Capital Commitment

As at 30 June 2025, the Group has material capital commitments
of approximately HK$6.1 million in relation to the acquisition of
property, plant and equipment (FY2024: HK$3.9 million).

TREASURY MANAGEMENT

The Group employs a conservative approach to cash management
and risk control. To achieve better risk control and efficient fund

management, the Group’s treasury activities are centralised.

During FY2025, the Group’s receipts were mainly denominated in
Hong Kong dollars and Renminbi. Payments were mainly made in
Hong Kong dollars and Renminbi. Cash was generally placed in
short-term deposits denominated in Hong Kong dollars.

The objective of the Group’s treasury policies is to minimise risks
and exposures due to the fluctuations in foreign currency exchange
rates and interest rates. The Group does not have any significant
interest rate risk at present as the Group did not have any bank
borrowings or outstanding bank loans and did not enter into any

bank loan facilities.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEFWE DM

RISK MANAGEMENT
Foreign Currency Risk
During the reporting period, the Group undertook certain
transactions in foreign currencies, which exposed the Group to
foreign currency risk, primarily relating to the Renminbi against

Hong Kong dollars.

The Group did not use any derivative contracts to hedge against its
exposure to currency risk. The management manages the currency
risk by closely monitoring the movement of the foreign currency
rates and will consider hedging against significant foreign exchange
exposure when the need arises.

Credit Risk
The credit risk of the Group’s financial assets arises from default of
the counterparty, with a maximum exposure equal to the carrying

amounts of these instruments.

The Group trades only with recognised and creditworthy third
parties. It is the Group’s policy that all customers who wish to
trade on credit terms are subject to credit verification procedures.
In addition, receivable balances are monitored on an ongoing
basis and concentrations of credit risk are managed by customer/

counterparty.

PLEDGE OF ASSETS
As at 30 June 2025, the Group has pledged certain deposits with

an aggregate carrying amount of HK$1.8 million (30 June 2024:
HK$2.8 million) in connection with a surety bond issued by a
bank in favour of respective independent third parties for potential
disruption of Medical and Dental Services.

EMPLOYEE AND REMUNERATION POLICY
As at 30 June 2025, the Group had a total of 452 full-time

employees (30 June 2024: 486 full-time employees). For FY2025,
the staff cost (including Directors’ remuneration in the form of
salaries and other benefits) was approximately HK$179.0 million
(FY2024: HK$197.0 million).
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MANAGEMENT DISCUSSION AND ANALYSIS

The Group ensures that the pay levels of its employees are
competitive and employees are rewarded on a performance-related
basis, together with reference to the profitability of the Group,
prevailing remuneration benchmarks in the industry, and
market conditions within the general framework of the Group’s
remuneration system.

In addition, the Company also adopted the 2023 Share Option
Scheme on 24 November 2023, where eligible persons are entitled
to subscribe for the Shares for their contribution to the Group. The
Company has not granted any share options under the 2023 Share
Option Scheme since its adoption. The Post-IPO Share Option
Scheme was terminated on 24 November 2023. As at 30 June 2025,
there were 11,200,000 share options under the Post-IPO Share
Option Scheme remained outstanding. Under the Post-IPO Share
Option Scheme, 1,500,000 share options were lapsed or forfeited
and no share options were granted or exercised during FY2025.

The Company has also adopted the Share Award Scheme to
provide an incentive and reward to selected participants for their
contribution or potential contribution to the Group. During FY2025,
3,900,000 awarded shares were granted and 4,400,000 awarded
shares were vested under the Share Award Scheme, with 200,000
awarded shares were forfeited.

The remuneration of the Directors are reviewed by the
Remuneration Committee and approved by the Board, according
to the relevant Director’s experience, responsibility, workload and
the time devoted to the Group, the Company’s operating results and
comparable market statistics.

FINAL DIVIDEND
The directors proposed the payment of a final dividend of HK1.90

cents per Share for FY2025 (FY2024: HK2.00 cents), subject to the
approval of the Shareholders at the 2025 AGM. Such proposed
dividend is expected to be distributed on Friday, 9 January 2026 to
the Shareholders whose names appear on the register of members of
the Company on Friday, 12 December 2025.
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OUR VISION & MISSION
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To be your trusted healthcare partner

to provide comprehensive, diversified and
coordinated care for everyone

AEESEBRNBEREETE
AEBEAREZAE - £t - BEOREIRE

-*a:zj.L

- ~_- -f-,-' .- y
S Y ., 4 i
ﬁr# =5

5, d’ i - i

sﬁf

40 UMP HEALTHCARE HOLDINGS LIMITED | 2025 ANNUAL



OUR VALUES

AR B ER

Expertise

B

g

Efficacy

B a8 s
/ 7/
&

NE
m

Innovation
Bl ¥

iy

Compassion

ﬁ I

20255 | MARBEEARAR 41



42

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

RE - HERERBE

1. ABOUT THE REPORT

Report Overview

This Environmental, Social and Governance Report (the “Report” or
the “ESG Report”) provides an overview of the initiatives, plans and
performance of UMP Healthcare Holdings Limited (the “Company”,
“UMP”, the “Group” or “We”, together with its subsidiaries) in
Environmental, Social and Governance (“ESG”) and demonstrates
its commitment to sustainable development. UMP’s fundamental
goal in ESG is to foster sustainable development that aligns with our
corporate objectives while addressing the needs of the environment,
society, and economy.

Reporting Framework

This Report has been prepared in accordance with the ESG
Reporting Guide as set out in the Appendix C2 of the listing rules of
the Hong Kong Exchanges and Clearing Limited (“HKEX").

Reporting Scope

This Report covers UMP’s ESG management approach and
performance for the period from 1 July 2024 to 30 June 2025
(“Reporting Period” or “FY2025”), aligning with the reporting
period of our financial year. The information set out in this ESG
Report aims to provide key ESG information and data relevant to
our operations. Unless otherwise specified, the contents reported
cover our operations in Chinese Mainland, Hong Kong and Macau.
Environmental data only covers our operations in Hong Kong as the
relevant figures for our operations in Chinese Mainland and Macau

are considered relatively insignificant to the Group.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
R HERERRE

Reporting Principles BEE 3% S A
The Report follows the Reporting Principles stipulated in the HKEX  AIFEZBRAMIRE - L RE AR SIESI
ESG Reporting Guide as follows: hETAAMERFA T

Materiality: A materiality assessment was conducted to identify material issues during the

Reporting Period, thereby adopting the confirmed material issues as the focus for the
preparation of this ESG Report. The materiality of issues was reviewed and confirmed
by the Board. Please refer to the sections headed “Stakeholder Engagement” for further
details.

BEEM: RS PEETTERZMENE LB ERZE  KMUZSEERNERZEER
REARE HEREARENEL EFSCEHNUHERSHRZENEERE - E—
THBFELHIFNESR] 4

Quantitative: The Group discloses KPIs in quantitative terms for evaluation of the Group’s ESG

performance. Supplementary notes are added along with quantitative data disclosed
in this ESG Report to explain any standards, methodologies, and source of conversion
factors used during the calculation of emissions and energy consumption.

B1t: AEBENEETARBERREXER  UFRAKENRE HERERRR - AR
B OHELERABRESTRENECBBECAINMARSE  UEERFTEHRERER
HAER T A VIR - TARE]MEA TR -

Balance: The ESG Report impartially describes the Group’s performance in order to provide a

balanced overview for the reader of this Report.

P RE HelErRE TR IMHARNEENRE  UERAREMNELERHE A
G HOBLE -
Consistency: The approach adopted for the preparation of this ESG Report was substantially

consistent with the previous year, and explanations were provided regarding data with
changes in the scope of disclosure and calculation methodologies.

—3tt ARF - HEMNEARERANRRNDZEL—FEER - WHFRERERFTE
TERNBIREEEIT T R -

Information relating to the Group’s corporate governance practices HEANEEREERERNER @ AI2HF
can be found in the Corporate Governance Report of its Annual A E[EEERRE] -
Report.

Forward-looking Statements AT B 14 R 3t

This ESG Report contains forward-looking statements which ARE K& LREORSESAE LR
are based on the current expectations, estimations, projections, #ZEMRuM IENARNEE B AT AL ER
beliefs, and assumptions of the Group about the business and the N&EEMAERNTIHHTER - &5 78 - F
markets in which it operates. These forward-looking statements & M fR7& © 5% 55 Al BE ML BR300 3E R 2R R IR A
are not guarantees of future performance and are subject to market R&#& @ BXMI5RER - TEETEELAEE
risks, uncertainties, and factors beyond the control of the Group. B AEHIHEETZE - Ft - BRERAI6E
Therefore, actual outcomes may differ from the assumptions made EEZARIRIF - & REAMERATIERNRER

and the statements contained in this ESG Report. BRAB TR ©
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

RE - HERERBE

Opinion and Feedback

We expect that our ESG approach will continue to develop, in
line with the evolving global sustainability issues and stakeholder
expectations. Your feedback on the ESG Report is welcomed for the
ongoing improvement of our ESG performance. Should you have any
enquiries or suggestions, please feel free to contact us by emailing to
ir@ump.com.hk.

2. SUSTAINABILITY FRAMEWORK

Our ESG Strategy and Approach

The Board highlights integrating ESG objectives into our daily
operations to improve our sustainability performance. Our strategy
includes evaluating, prioritising, and managing ESG-related material
issues to ensure our corporate actions align with environmental and
social interests.

To enhance our reporting, we conducted a materiality survey among
stakeholders this year, refining our assessment through measurement
systems, external ratings, and stakeholder feedback. Our primary
challenge remains balancing economic growth with environmental
sustainability.

As a healthcare company, UMP recognises the interconnectedness of
climate, economies, societies, supply chains, and lives. We address
sustainability challenges by focusing on four areas: maintaining
patient trust, creating a harmonious working environment,
safeguarding the planet, and enhancing communities. We are
committed to sustainable innovation and actively support 10 United
Nations Sustainable Development Goals (SDGs) for a better future.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

Enhancing Communities
HELE

We believe in giving back to the
communities we serve. By engaging in
community outreach and support initiatives,
we aim to improve health outcomes and
overall quality of life, fostering stronger,
healthier communities;
We provide accessible healthcare services
to underserved populations and support
initiatives that address health disparities,
such as the free 3D Mammograms Program
and discounted charges for those with low
income or financial difficulties;
We support health education programs
about preventive and lifestyle medicine,
and collaborate with local organisations to
promote community health and well-being.
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Creating a Harmonious Working Environment
RIENMENTERE

o The well-being of our people encompasses
a wide range of considerations, involving
attention to physical, social, mental, and
psychological aspects, with the goals of
fostering happiness and cultivating human
potential;

J We promote equal opportunities for all
staff and ensure a zero-tolerance policy for
discrimination;

o We provide fair wages and address pay
equity, support professional development,
and foster a healthy and inclusive workplace
for all employees;

J We take steps to ensure the safety of the
working environment.
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Maintaining Trust of Our Patients
HERAGE
We prioritise patient trust through effective
governance and uphold high ethical standards
to ensure we always act responsibly;
Integrity guides our interactions with
stakeholders, and feedback and complaint
mechanisms are in place to ensure their
voices are heard;
We train our workforce to deliver safe and
quality services;
We make an effective contribution to
improving public health and health risks;
Implement ethical guidelines and complaint
mechanisms that empower patients and
ensure their voices are heard.
HAEBAERNER  NEEBENEE-
BARBRERRE  BREMARETE:
BARZREEFNELSER  RIURE
RS - BRI E R ARERE
BPEINETRHE L2 REE RS
BAIAREAKFEMRERREL G R
BR
BEnEESE RSN BRITERAFRES
RN ERFE -
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Safeguarding the Planet
1R & b 2R

We recognise that our planet urgently needs
radical and lasting action to protect our
communities, businesses and the natural
environment from the damaging effects of
climate change;
We harness technology for improved
healthcare delivery and patient outcomes,
and invest in research and development for
medical advancement and innovation;
We implement sustainable practices in
service delivery, reduce waste and resource
consumption through digitalisation, and
utilise environmentally friendly medical
supplies;
We collaborate with organisations,
governments, and stakeholders to promote
sustainable healthcare practices, knowledge
sharing, and expertise exchange.
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Major Awards and Recognitions B TH B B
. 01 Gold Medal Awards 2024 “Outstanding Medical Group” e EKERBOECOI R E S EAEE2024)
by HKO1 MEIELBRERE] &
(Awarded for the third consecutive year) (GBI TJE Y L)
. “Listed Company Awards of Excellence” presented by Hong e KEEHMEAEE(LET AR EBAE)
Kong Economic Journal
(Awards for the third consecutive year) (GEE3FREULFHE)
B gy
Te) ,._!;k'l‘h"h,ﬂn].ft#.nlll o ",
4 L = brpamsmr 2024
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RE - HERERBE

Stakeholder Engagement

Stakeholder engagement helps us advance sustainable development.
We value stakeholder trust and work with them on important ESG
issues. Our business processes must interact and communicate with
stakeholders to meet their requirements and expectations. Below are
the key communication channels with our stakeholders:

BFOESH

BROESEANRMEETHEER - 1M
ERFOHENGE  LREFELHHEE
EEMNRE HEREREE  RMAEXD
BEPVAEFNETSER HTANER
FMEBRLNBMLE - UTRAMEFHENE

REBRE:

Investors

REE

Annual general meetings and other general meetings
BRBFAGREMKRRE

Annual reports and interim reports

FERPHHRE

Circulars and announcements

Company website

YNGIFENT

Employees

=

Training and teambuilding activities
559 b B B 2 R OE B

Grievance mechanism

ER 3% 14 7

Company intranet

NGI

Suppliers and contractors

HEFEREEE

Supplier review and rating system
HEE R KD R
Regular communication

EHAR

Customers
BF

UMP Service Point app
[UMPHR %5 & | fE AR =
Customer hotline

B PR

Feedback surveys
BERAE

Virtual Care System

BEDIE

Government and
regulatory authorities

Email and circulars
BEE MBS
Response to inquiries from government departments

TREEE N N
B R R B B B P
J Cooperation with social enterprises
HERPEAE
Community J Health education and community services
HE B E Kt & R

ESG Report
R HERERRS
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Materiality Assessment

Material issues in this Report refer to what may have a significant
impact on the Group’s business operations or have an actual impact
on stakeholders. To identify and prioritise these issues, the Group
conducts a materiality assessment every year, presenting the findings
in the form of a materiality matrix.

GOVERNANCE REPORT
R HERERERE

EEMFME

ABEPAENEEZERRARYAEE
MEBLEEREAFERHFNEERE
REBNZEE RBTHIZSFRELEEE
TRENRF AEESFHETER NN
i YAREBENTA2REREHEER -

MATERIALITY MATRIX OF UMP in FY2025
20250 M EFEHME B RN EEMERE

Issues of Moderate Importance

Issues of High Importance

HEERHE REEEEE
® o
(9)
8 ® ©
L ® o @0
& (3]
H
&
i (17
E)
o (0
=
E ®
< (4]
g
w
=
5 e
g @ °
o
£
Issues of Low Importance o
BEEE2EE
Impact on Business ¥ 7 H R 2 High &

Governance &8

Environment IR Social #t&

@ Climate Change @ Employee Care
RIRE(E HiEES

@ Non-Hazardous Waste Management © Occupational Health and Safety
EEEEMEIR BiRfERaEL s

@ Medical Waste Management @ Labour Standards
BEEERMEIE & TR

@ Energy Management @ Development and Training
BEIRE B R

© Environment Protection @ Service Quality and Safety
IRAEIRIT REEZ=MZ 2

(@ Resources Management @ Accessibility to Health Care
BRERE BEARE R &

@ Packaging Materials @ Community Contributions
BEME v

@® Technology Innovation

RHAHT

@ Data Protection and Privacy
BRHR & KL

® Supply Chain Management
e R

@® Business Ethics
[HESELES
20254 | MEBKEEERAR
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3. THE ESG GOVERNANCE STRUCTURE

Board Statement

The Board takes overall responsibility for the Group’s ESG
strategy, overseeing the development of the approach, execution
and associated reporting. The Board discusses the Group’s
progress against its ESG ambitions and reviews key topics such as
sustainability objectives, climate risks and opportunities, patient
experience and employee sentiment. The Board is regularly updated
with the latest ESG matters, including public health concerns, energy
policy, patient rights and employee well-being. Board members
receive ESG-related training as part of their induction and ongoing
development. They seek further opportunities to build their skills
and experience in this area. The Board sets strategies, priorities,
initiatives, goals, and targets, and oversees the sustainability
performance of the Group.

Compliance with ESG-related Regulations

The Board is committed to complying with relevant laws and
regulations that pertain to our business operations, including the
registration and licensing of clinics, processing of radioactive
substances and apparatuses, clinical waste treatment, marketing
and promotion of healthcare products and services, possession and
distribution of drugs, and the protection of customer and patient
privacy.

UMP HEALTHCARE HOLDINGS LIMITED I 2025 ANNUAL REPORT
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ESG Working Group

The Group has established the ESG Working Group (“Working
Group”). This Working Group comprises core members from the
Group and is responsible for collecting relevant information for
preparing ESG Reports. The Working Group reports to the Board
and assists in identifying and evaluating the Group’s ESG risks and
opportunities. Below are the responsibilities of the Working Group:

J Has an overarching role in supporting the Board on matters
of sustainability; overseeing the identification of material ESG
issues, implementation of sustainability initiatives, reviewing
the related policies and practices and assessing and making
recommendations on governance, strategy, planning, and
risks;

J Evaluates sustainability performance and progress made
against sustainability targets;

J Identifies sustainability-related risks and opportunities within

core business units;
J Ensures sustainability measures are effectively executed;

J Provides feedback to the Board on sustainability-related
achievements and progress.

RE - HERERBE

BRRE -HEREARIEIA

SEEKYRE HERERIHENMMIT
e ) - R TR NEBEER LK E A
K- BEWRSHEBEERNERRE HEk
BRWME - TENERAESTSRSE - LB
R A E RE A RIE - e REAR R
e  LTRIENMINBE -

. EARBEEREELEEETUE
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4. ENHANCING COMMUNITY

We have a long-standing commitment to support the communities
in which we operate. We aim to provide people with the skills
and knowledge to thrive in the post-pandemic environment, and
transition to a sustainable future.

Community Engagement

Our mission is to offer trusted and affordable services to individuals
from all walks of life. We aim to go beyond providing our patients
with healthcare services but also promote public health within the
communities we serve. We hold ourselves to the highest standards
of quality and strive to make a positive impact on the overall
well-being of those we cater to.

Access to healthcare is a fundamental component of a healthy
society that promotes health equity. It ensures that everyone has
equal opportunities to receive proper medical care, regardless
of their socioeconomic status, race, or gender. By improving
accessibility to healthcare, we can also achieve significant cost
savings for both individuals and society.

World Vision Hong Kong — Global 6K for Water

As part of its commitment to global health and community
well-being, UMP joined this meaningful event to raise awareness
about the global water crisis, a challenge that affects an estimated
2.2 billion people who still lack access to safely managed drinking
water. In many communities, the burden of collecting water falls
heavily on women and children, who often walk long distances to
collect water that is contaminated. Through this initiative, the UMP
team came together in the spirit of solidarity, using the power of
sport to advocate for clean water and a healthier future for those
most in need. Our participation reflects our ongoing dedication to
empathy, action, and making a lasting global impact.

4. HEHE
BMEEAR DL HRALERENLE - &
MERIBHEERME  BARETELE
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HANEREASELERENBEARMKE
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REFELSEHERERA

&t R E 8 E —Global 6K for Water#% =
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Joyful@Healthy Workplace — Zentangle workshop

As part of its ongoing wellness initiatives, Joyful@Healthy
Workplace recently organised an exclusive Zentangle Workshop for
UMP staff, providing a calm and creative escape from the demands
of the daily work routine. The session introduced participants to
the Zentangle method, a meditative drawing technique that uses
structured patterns to foster relaxation, focus, and self-expression.
UMP team members welcomed the opportunity to unwind, de-stress,
and reconnect with themselves through art. The experience proved
to be both meaningful and rejuvenating, adding a refreshing pause

to their day.

Yang Memorial Methodist Social Service — DIY recycling workshop
UMP recently collaborated with Yang Memorial Methodist Social
Service to host a meaningful DIY Recycling Workshop, promoting
environmental awareness and sustainable living within the
community. The workshop provided participants with hands-on
experience in creatively repurposing everyday materials, turning
waste into useful and decorative items. Through this initiative, UMP
reinforced its commitment to environmental responsibility and
community engagement, encouraging participants to adopt greener
habits while fostering a sense of creativity and shared purpose.

SOCIAL AND GOVERNANCE REPORT

- HERERBE
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Hong Kong Anti-Cancer Society

UMP is pleased to offer members of the Hong Kong Anti-Cancer
Society a special discounted price of HK$7,600 for PET-CT scans at
ProCare Advanced Medical Imaging Centre in Central, reinforcing its
dedication to cancer awareness and early detection. This initiative
is designed to improve access to advanced diagnostic services,
giving individuals the opportunity to gain timely and accurate health
insights. UMP continues to champion preventive healthcare and
stands with the community in the ongoing fight against cancer.

In FY2025, we donated about HK$60,000 to charitable initiatives
supporting education, healthcare, and environmental sustainability.

5. CREATING A HARMONIOUS WORKING
ENVIRONMENT

UMP recognises that human resources are its most valuable asset
and a fundamental source of competitive advantage, forming the
foundation for its sustainable development. As a result, the Group
is dedicated to enhancing its employment policies to attract,
nurture, and retain talented individuals. It upholds a people-oriented
approach, valuing and safeguarding the legitimate rights and
interests of all employees, while implementing effective labor
management practices to ensure their occupational health and
safety. During the Reporting Period, the Group was not aware of
any material non-compliance with any relevant laws and regulations
in relation to compensation and dismissal, recruitment, and
promotion, working hours, rest periods, equal opportunity, diversity,
anti-discrimination, and other benefits and welfare, that would have
a significant impact on the Group.
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Summary of Workforce by Categories BEFE| S ETHE
FY2025 FY2024
Categories 38 5l 2025 BUEF E 2024 BEE
Number of Employees
EE#E
Total 539 100% 551 100%
HEt
By Gender Female 420 78% 440 80%
g el g3
Male 119 22% 111 20%
Egis
By Employment Level General Level 375 69% 377 68%
ZRERER EE
Middle Level 127 24% 136 25%
AR
Senior Level 37 7% 38 7%
= AR
By Age Group Below 30 117 22% 114 21%
BERAR 3058 A T
30 - 40 199 37% 210 38%
30-4073%
41 - 50 155 21% 105 19%
41-507%
Above 50 108 20% 122 22%
5058 A £
By Geographic Region Hong Kong 419 78% 443 80%
RiLE &
Chinese Mainland 114 21% 102 19%
o B A i
Macau 6 1% 6 1%
R P
By Employee Type Full Time 452 84% 486 88%
RERER N
Part Time 87 16% 65 12%
20254 | BABBEEARAR 55
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Talent Attraction and Retention

We put great emphasis on attracting and retaining talent. We
recruit the best talent via multiple hiring channels and offer
competitive remuneration with a wide range of benefits. Employee
performance and remuneration are periodically reviewed based
on an individual’s overall contributions and market conditions,
to ensure we can motivate colleagues in a way that is authentic
to our culture and values. Our aim is to offer just and favorable
conditions of work including the right to reasonable working hours,
fair working conditions and pay. In addition, we encourage internal
promotion to offer extra opportunities for employees to develop their
full potential. Our approach will help colleagues have clarity on
performance expectations, awareness of development opportunities
and access to resources. In FY2025, our employee turnover was
27.09%.

Summary of Employee Turnover Rate’

AA RS Ri%E
BMFBTERRSIRBEBASL - RMBA
ZREBERBEREREFOAL  WRH
EBRFONTHESERF - MR EM®
ARMBRBEREMSRL  THITZEED
FERFH  UBREMEHUFTERARX
EREBEBEHFXNABRSE KMAHEZEL
REATFTARTOIEGRYG  RIEGENT
TEREFE - AW TR R REE o Lo - &
PMBERNBEF  REEREEZRKERD
BIEBRE - RPN HUEBBRE THREE
THERBAMNBE RELERSURESRSE
TR o 2025 R - BMMEBREAER A
27.09% °

ETRAEHE

Categories FY2025 FY2024
%5 2025 % B F E 2024 B F E
By Gender Female
Bt 5l it 29% 49%
Male
St 20% 53%
By Age Group Below 30
REwRA R 30 A T 26% 49%
30 -40
30-407% 30% 44%
41 - 50
41-505% 17% 44%
Above 50
5058 A £ 33% 64%
By Geographical Region Hong Kong
B E B 32% 60%
Chinese Mainland
B A i 1% 3%
Macau
R 0% 0%
Note: Mz -
1. Employee turnover rate is calculated by the number of employees left 1. B Bk EIRmE MM BERE B ABBRIAR
during the Reporting Period/Total number of employees at 30 June 2025 x 2025%6 30 H #YE B 4 ABERIA100%51H »
100%.
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Fair Employment

Our Employment Policy provides guidance on respecting and
promoting equal opportunity. The Policy states our commitment to
offer equal opportunities to job candidates, equal remuneration for
men and women for work of equal value, and mandates the need
for a harassment and discrimination-free environment. We have
established objective performance indicators for annual performance
evaluation. The supervisor will engage with the employee on
a two-way communication to discuss his/her performance for
advancement. Employees regularly receive feedback on their work
performance and capabilities to make progress and enhance team
competitiveness.

We only allow reasonable and substantiated terminations of
employment. Dismissals, when required, are based on reasonable
and lawful grounds supported by policies and are conducted in
accordance with applicable laws and regulations. Prior verbal or
written warnings will be issued to provide a fair opportunity to
employees for improvement.

Prevention of Child Labour and Forced Labour

We adhere to relevant statutory requirements and strictly prohibit
all forms of forced labour and child labour. During the recruitment
process, the Human Resources Department will verify the
applicant’s identity documents and ensure that they have reached
the minimum age for employment. The Group stipulates the working
days and rest time for employees in the employment contract
to eliminate forced labour, and carefully monitor the employee
working hours and schedules to ensure they work voluntarily
and freely. When overtime is required, employees are properly
compensated as required by law.

Managers are responsible for ensuring compliance with the Group’s
policies to eliminate human trafficking and modern slavery by
raising concerns on abnormal work conditions or behaviours. If any
child labour or forced labour is found, the Group will immediately
stop all work of the identified child labour or forced labour.
Follow-up investigations will be conducted to find out the reasons
and modify the employment management measures to rectify the
loopholes.

During the Reporting Period, the Group was not aware of any
material non-compliance with any relevant laws and regulations
in relation to compensation and dismissal, recruitment, and
promotion, working hours, rest periods, equal opportunity, diversity,
anti-discrimination, and other benefits and welfare, that would have
a significant impact on the Group.
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Other Employee Benefits

To motivate employees to support our goals, we offer competitive
remuneration and merit bonuses, including share options and share
awards schemes. Staff benefits include comprehensive medical
insurance, employment compensation insurance, directors’ and
officers’ liability insurance and mandatory provident fund for
employees. Employees are also entitled to annual leave, maternity

leave, paternity leave, marriage leave and examination leave.

To encourage work-life balance and ensure well-being among
employees, the Group has clear policies outlining overtime working
arrangements. We are devoted to creating career development
opportunities and fostering unified spirit amongst employees across
the Group.

- Retirement planning :

Hitt@E&EA
REBMEEXFHRMANBE  RMAREAR
F NN ERIEAL - BRI R
REFE - - BIRMNEEKEERRR &
BHERR EFRTRABREIRREES
BEMRMHBHERTES - BENAZAF
R ER FER BEBREEAR-

REBITHEREFEFGYRERER S O@
FE o AEBEC AR ERBR I TIER M
R - RMBENREEBREEERERKS
WIREEE ETEE— LB -

Personal and family Insurance Others
B ARRE RIKRE = B H

e Annual leave * MPF contribution Out-patient medical e Share options

FR SRR & K insurance and share award
e Paid sick leave P2 B R IRIR scheme

BHERRE Director and BB R 48 N AR 17 22
* Marriage leave officers’ liability Bl

MR insurance  work from home
o Maternity leave EEREABER arrangement

ER ER B ERIIERHE

e Paternity leave

FER

Employment
compensation

insurance

EBEMERR

Staff festive
celebrations

BTEHRENEY

Employee benefits are reviewed annually to reflect performance and
contributions, as well as to maintain parity with market trends.
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Investing in People

We aim to build a dynamic environment where our colleagues can
develop skills and undertake experiences that help them fulfil their
potential. Our human capital management strategy places priority
on equipping our people with continuing education and personal
development opportunities. New employees receive orientation
training to familiarise themselves with our values, strategy, purpose
and corporate culture. For existing employees, a number of training
programmes, including in-house seminars, training workshops and
talks, are provided to facilitate continuous improvement in their
technical capabilities and personal development.

As the way we work and the way we learn has changed, driven
by the adoption of hybrid work styles and digital capabilities, we
use a range of resources to help colleagues take ownership of their
development and career, including knowledge sharing of online
resources. In FY2025, 28% of our employees received training, with
an average internal training hour of 0.5 hour.

RE - HERERBE
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FREENERIENESER  EPRFHE
BERE - RPMANEREERKEZERRE
BEREFEHREREAZROKS - TAR
BEEIABEI - URBRMANEEE
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Summary of Employee Training Hours BTEIIFEEE
FY2025 FY2024
20258 BUF E 2024 B E
Categories Percentage Average Percentage Average
Hhl of Employee Training | of Employee Training
Trained Hours per Trained Hours per
EEZI Employee EEZI Employee
B2 (%) (Hours) B2 (%) (Hours)
BEEE BEER
59 55 91 B B F 15 55 3 B 21
(/NBF) (/NEF)
By Gender Female 21% 0.4 85% 0.9
g ]l o
Male 54% 0.8 52% 1.4
2Rk
By Employment Type General 11% 0.3 80% 0.5
RERER Employee
HERE
Middle 29% 0.6 65% 1.6
Management
AR E R
Senior 200% 2.7 105% 3.5
Management
BRER

Other than clinic-related matters, employees are required to be

B2 miEEERIN

BEMLANTHREE

familiarised with protocols for maintaining a clean, orderly, and safe
work area that is hazard-free, and performing work in a safe manner
so as not to jeopardise oneself or others. They are also familiar with
the use of protective equipment and harmless materials and have
adequate knowledge of the Emergency Plan, Evacuation Procedures,
Procedures for Life Safety Threats, and other general safety issues in

the event of an emergency to ensure safety.

Furthermore, we encourage employees to expand their work
contacts within the Group and to take advantage of career
development opportunities. Employees will have the chance to
pursue development in other parts of the Group, and the policy also
allows us to maximise the company’s utility by transferring capable
employees to the most suitable service areas.
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Developing a Culture of Safety

Our continued success depends on the well-being of our people. To
create a safe and healthy work environment, we have implemented a
comprehensive occupational health and safety management system
that safeguards our employees and workers.

Infection control is a priority in every clinic. Our clinics are
equipped with personal protection and preventive equipment,
including hand-washing facilities, adequate masks, and sharps
disposal containers. All clinic staff have been educated on health
and safety procedures and are encouraged to proactively raise
awareness of infection control and report potential risks to the
person in charge of the clinic.

We require all employees to practise safe medical procedures.
Special medical equipment such as irradiation apparatus can only
be operated by certified staff. Clinic staff are regularly trained to use
medical equipment properly and to keep updated with the changes.
All employees are also required to follow the workplace safety rules.

During FY2025, the Group strictly complied with all relevant laws
and regulations on occupational health and safety, including but not
limited to the Occupational Safety and Health Ordinance and the
Occupational Safety Law on prevention and control of occupational
diseases.

Summary of Work Injuries

RE - HERERBE

EELZEX{t
BMOHEXNEUARBEMEENEN - B
EE—EAZ2REROIERE BMASE
E—EHEREREENZEBERRELEE
BRG -

RAZGITEBRELANER TIE - 2R
BEADERERRE  SBREATFRE -
MOBENMBEER: - MBZMBEY
EREETRERZZ2SR - KRR FE
RETHRSEBEHNBANER  XLRAD
FrEEARSELERR -

BHERMEREHTREERERF - BR
BEREFHREEREETHLBRENRE
RE-DBETHREICHRERERERE
MR AR ERHRE L - FRERE TRAE
ST TSR ERA -

R20258 MFE - REBEBEEBTHEER

BERFAZZNZARNIER  BRETR
RCBE R 2 MERIGD) K CBERBDAE)

TEHE

Health & Safety Indicators FY2025 FY2024 FY2023
RERZZER 2025 BMEFE 2024 EEFE 2023 BFE
Work-related fatalities Numbers 0 0 0
AIT# A

Fatality rate % 0% 0% 0%
Pl g

Lost days due to work injury Days 0 46 0
AITEGELIXIIERR H#

In FY2025, UMP recorded 0 lost days due to work injuries, and no
employees have been involved in work-related fatalities in the past
three years. This manifests our continuous effort in managing safety
risks and improving our health and safety management system in the
workplace.

20258 BMFE - BMABBHESEITGEX
TERHH0R  MRBEA=ZFUEEERAT
T ERBBEMFESHERLZRR
WRETESMERELZEERRR -

&
p
MW
)

5
il

2025 | § SHEEERAT]

61



62

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

RE - HERERBE

6. MAINTAINING TRUST OF OUR PATIENTS

We operate in a way that upholds high standards of corporate
governance. We strive to maintain the unwavering trust that society
has on us, including being transparent in our approach to fulfilling
different obligations. We also seek to ensure we respect stringent
standards of the healthcare industry in our workplace and our
supply chains, and continually work to improve our compliance

management capabilities.

Upholding the Highest Standards of Business Ethics
Anti-corruption

The Group is committed to acting with integrity and have a risk
management framework and policies that are designed to govern,
monitor and report unlawful behaviour. We have a zero-tolerance
approach towards all forms of corruption and observes high
standards of business ethics. Our Anti-corruption Policy sets out
the minimum standard of conduct which applies to all directors,
officers, and employees of the Group. Compliance with this policy
is obligatory, and any violation thereof may result in disciplinary
action, including potential employment termination and the
imposition of civil or criminal sanctions. As part of our efforts
to strengthen anti-corruption practices and promote employee
awareness, we have invited Independent Commission Against
Corruption to deliver annual anti-corruption training sessions to
directors and all employees this year.

Whistle-blowing Mechanism

Our whistle-blowing channel encourages our colleagues and other
stakeholders to raise concerns confidentially and, anonymously if
preferred, subject to laws and regulations. We offer an email address
providing colleagues and stakeholders the confidence to speak up
when they observe unlawful or unethical behaviour. Their concerns
are delivered through the most effective route. We always listen to
the concerns of individuals and have a zero tolerance for acts of
retaliation.

Concerns are investigated proportionately and independently, with
actions taken where appropriate. These can include disciplinary
actions, dismissals, and adjustments to variable pay and
performance ratings. We ensure that whistle-blowers are protected
from unfair dismissal, victimisation, or unwarranted disciplinary
action. There were no concluded legal cases regarding corrupt

practices brought against the Group or its employees during FY2025.
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Achieving Mutual Growth with Suppliers

The Group has established a robust supply chain management
system to ensure that our suppliers adhere to relevant environmental
and social laws and regulations, as well as our internal supplier

selection policy.

We evaluate supplier performance based on several criteria,
including product quality, delivery time, brand reputation, and
environmental and social considerations. Suppliers with higher
performance ratings are prioritised when sourcing specific goods or

services.

Additionally, the preferred supplier list is reviewed annually to
ensure that supplier performance continuously aligns with UMP’s
procurement standards. Additionally, UMP utilises a centralised
procurement system to streamline the ordering and distribution
of medical supplies to each UMP Medical Centre. We source
medicines and medical equipment from qualified pharmaceutical
companies and suppliers of medical consumables, ensuring
compliance with all applicable laws and regulations. Each centre is
accountable for managing its own inventory of drugs and medical
consumables. This approach effectively controls procurement quality
and costs, while also minimising the risk of corruption and bribery.

To support our local economy and minimise transportation-induced
carbon emissions, we preferred local suppliers. During the Reporting
Period, we had over 621 suppliers, 431 and 190 of which were
located in Hong Kong and Chinese Mainland respectively.
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Building Patient Confidence

We consider patient experience as the core of our operations, and
we constantly engage with our patients to identify and understand
their needs. Our conduct approach guides us to deliver the best
quality, and it is embedded in the way we provide our professional
services and the way we care for our patients.

Quality Assurance

Our Quality Assurance and Safety (“QAS”) Committee, comprising
of medical practitioners and senior management, is responsible for
monitoring the performance of our clinics and providing suggestions
on clinical governance, clinical risk, and continuous development
of clinical and professional services. The QAS Committee also
formulates policies and procedures regarding the healthcare and
medical services offered by the Group.

In addition, we have implemented a service quality management
approach in our day-to-day business operations. This approach
strictly monitors operations from patient registration to clinical
consultation procedures and efficiency management. It also
stipulates our internal guidelines and procedures which are regularly
reviewed to ensure they remain up to date.

Clinic Hygiene and Infection Control

To ensure a healthy and comfortable clinical environment, we
prioritise environmental hygiene in our medical centres. Other
than efficient ventilation and lighting systems, our clinics are
equipped with a special suction apparatus to reduce aerosols in the
air. Personal protective equipment (“PPE”) is used and is always
kept in sufficient stock at our clinics. Patient triage and placement
procedures are in place to prevent the transmission of disease within
clinics. Reusable medical equipment is sterilised, and sufficient
sanitary and hand-washing facilities are available to all patients
and staff. Hand hygiene tips and cough etiquette posters are also
displayed at our clinics as a reminder for all. We provide clinic
infection control training to clinic staff to prevent epidemic diseases
and further reduce the risk of communicable diseases. Surgical
masks and other necessary protective equipment are also provided
to frontline staff to safeguard their health. Any waste generated at
the clinics are properly disposed as an important clinical infection
control.
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Professional Practitioners

All of our medical practitioners possess valid certifications and
qualifications to provide relevant medical treatments and handle
drug and pharmacy matters. Doctors, dentists, and certain auxiliary
service providers are required to comply with applicable codes of
professional conduct or discipline.

To ensure that all practitioners are competent in providing quality
healthcare services, we have a process in place that involves more
than one senior executive from UMP to identify qualified and
suitable practitioners. The recruitment process begins with a review
of the candidate’s background by the Human Resources Department,
followed by a video or face-to-face meeting with the respective
unit. The Co-Chief Executive Officers are also involved in the hiring
decision-making process. Professional qualifications and certificates

are collected and kept on record.

Our practitioners are provided with the necessary resources to
enhance their skills and knowledge. Our dedicated team conducts
regular clinical visits to engage with our affiliated practitioners
and ensure consistency of quality. We periodically review our
policies on practitioner selection, remuneration, and training with
the senior management team to ensure that we deliver clinical care
in accordance with industry standards and promote sustainable
business operations.

Patient Engagement

We listen to patient’s feedback so that we know where we can
take proactive measures to improve. We have established various
communication platforms to engage with patients and provide them
with enhanced services. Through our websites, social media pages,
and mobile app,” UMP Service Point,” service users can access the
latest information on doctor availability, types of healthcare services
offered, and the location and operating hours of our medical
centres.
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Complaint Handling Procedures

When faced with complaints, we remain open and acknowledge
our flaws, and we will resolve conflicts promptly and fairly. We aim
to be consistent in how we track, record and manage complaints.
Following our Complaints and Incident Reporting guidelines,
all first-hand complaints about the clinics are to be directed to
the respective clinic-in-charge. Feedback or suggestions can be
submitted via the UMP hotline or website. Any complaints that
relate to medical practice are handled by Clinic Chain Operation

Department and will be investigated thoroughly and impartially.

Given the nature of our business, we did not receive any product

recalls related to safety or health during the Reporting Period.

Advertising and Labelling

We are committed to providing transparent and accurate information
to assist customers in making informed purchasing decisions. We
strictly adhere to all relevant regulations and industry guidelines.
To promote responsible marketing practices, we have implemented
a strict internal review system for our promotional materials and
labelling. We use marketing and promotional materials that support
customer understanding and provide information on products and
services that is clear, fair and not misleading. We are proud to report
that there were no significant cases of non-compliance during the
Reporting Period with respect to our products and services.
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Protecting Data Privacy and Intellectual Properties

At UMP, we are dedicated to upholding customer rights, including
intellectual property rights, and safeguard patients’ data privacy.
We maintain strict confidentiality regarding patients’ medical
status. Transparency is key in how we handle personal data for our
customers and stakeholders. Our practices align with the Personal
Data (Privacy) Ordinance (“PDPO”), directing how we collect,
handle, and disclose personal and medical information.

To prevent unauthorised disclosure of confidential data, we oversee
our data storage systems diligently. Access to sensitive information is
restricted solely to essential personnel as outlined in our Employee
Handbook. Regular employee training sessions reinforce data
privacy and security protocols, while privacy personnel report
directly to top management on related risks.

In case of any reportable incidents, we have procedures in place
for timely actions, including notifying regulators and data subjects
as required by privacy laws. Regular reviews and risk assessments
enhance our privacy controls. We adapt to evolving data privacy
laws by monitoring the regulatory landscape closely to ensure
compliant responses to changes.

Intellectual Property Rights

We think highly of the intellectual property rights of the company
and respect third party intellectual property rights. Over the years,
the Group had registered a myriad of trademarks for its services
offered in Hong Kong and Chinese Mainland, covering diverse
domains such as family doctor services, payment application,
internal training courses and branches of different professional
centre. The Group maintains a Trademark Register which keeps
records of the registration number, mark image, class number,
owner’s name and expiry date. The Group will take legal action
and consult with legal experts if there are any violations of the
intellectual property rights that the company owns. We will continue

to strengthen intellectual property application and protection.

During the Reporting Period, the Group was not aware of any
incidents of non-compliance with related laws and regulations
concerning health and safety, advertising, labelling, and privacy
matters relating to products and services provided and methods of

redress that would have a significant impact on the Group.
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7. SAFEGUARDING THE PLANET

Our plan of carbon reduction illustrates our commitment and
strategies to achieve the global ambition of net-zero by 2050.
We also collaborate proactively with our business partners and
customers to identify green energy alternatives, and innovative
solutions to reduce carbon emissions and promote sustainability
throughout the industry. We will continue to monitor the
corresponding changes within the regulatory landscape and actively
support the government’s decarbonisation plans and initiatives.

Our Environmental Targets

We have established targets that direct our business practices and
measure our ESG performance. These targets are designed to help us
achieve our environment goals. We acknowledge this is a journey
that requires regular reassessment to take into account for climate
scenarios, improved data and changes in reporting standards, as well

as to reflect real world developments and trends.

Below outlines our metrics to assess our progress in reducing

intensity by 2030, using 2023 as the base year:
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Emissions and Waste Management

Greenhouse Gas (“GHG”) Emissions

GHG emissions are widely regarded as a significant contribution to
climate change and global warming. As their consequential impact
on the environment and all lives on earth intensifies, the Group is
committed to lowering its emissions and exploring its options on

cleaner energy sources.

Electricity is the largest contributor to our GHG emissions.
Healthcare facilities require significant energy: medical equipment
as well as air-filtration and air-conditioning units run continuously
at many clinics. Improved operational efficiency will result from
the introduction of various new energy-efficient and renewable
technologies. To further manage GHG emissions, we have taken
different measures on the efficient use of energy with further
information documented in the section “Optimising Resources”.

As the number of visiting patients increased last year, the increase
in electricity consumption has led to an increase in GHG emissions.
The Group will closely monitor GHG emissions and implement
relevant measures to reduce our carbon footprint.

Summary of GHG Emissions
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Types of GHG Emissions? FY2025 FY2024
=R RR R 2025 BF E 2024 BFE
Indirect GHG Emissions (Scope 2) tCO,e 945.72 1,163.87
BHEOREREH N (HBE2) AW —SALIREE
e Purchased Electricity

SNEBE
Intensity? tCO,e/visiting patient 0.00065 0.00075
RAES FARRKZBEH NG QW

—RILREE

Notes: B3E

2. GHG emissions data is presented in terms of tonne of carbon dioxide 2. BERBHEREBACHE —A(REERT -
equivalent.

3. As of 2025, the visiting patient under the reporting scope is 1,449,014 3 BZE20255 REBEARDBEABR
(FY2024: 1,551,815). The data is also used for calculating other intensity 1,449,014\ (202481 L5 € © 1,551,815A)
data. ZBETARERCTERIE -

4. GHG emission is calculated based on, including but not limited to, 4 BERBIERE \E‘fﬁﬁ?ﬁﬁ(%%@ﬂiﬁﬁ

“The Greenhouse Gas Protocol: A Corporate Accounting and Reporting
Standards” issued by the World Resources Institute and the World
Business Council for Sustainable Development, “How to prepare an ESG
Report — Appendix 2: Reporting Guidance on Environmental KPIs” issued
by the Stock Exchange, the “2024 Sustainability Report” published by HK
Electric Investments Limited and the “CLP 2024 Sustainability Report”
published by CLP Holdings Ltd.
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Hazardous Waste

We recognise the importance of safe and effective waste
management. We follow established local protocols and guidelines
to minimise the risk of accidents or exposure to hazardous materials.
In terms of disposing of clinical waste, the Group strictly abide
by environmental policies and regulations including the Code
of Practice on Clinical Waste Management in Hong Kong. UMP
is experienced in handling clinical waste in a safe, legal, and
professional manner to avoid potential risks to the environment and
human health caused by improper disposal.

Prior to collection, clinical waste is segregated and placed in
appropriately labelled garbage bins and bags, while chemical
waste is categorised and disposed of in labelled containers that are
specifically designed to be leakproof and puncture resistant. The
Code for the Disposal of Medical Waste specifies the categories of
medical waste, including syringes, contaminated pads, cotton balls,
human tissue samples from examinations, dental amalgam, and
expired medicines, and provides staff with specific procedures to
properly manage and dispose of medical waste.

Records of Medical Waste should be sealed, labelled, and stored
in designated locations in our medical centres for collection by
licensed waste collector for further processing. We keep detailed
medical waste records with tracking information, such as delivery
date and address, quantity, and name of licensed collector.
All clinic staff are required to receive training to ensure proper
implementation of these procedures. We regularly monitor the
disposal of both clinical and chemical waste to ensure that they are
handled correctly and safely.

Summary of Hazardous Waste
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Category of Waste FY2025 FY2024
B 52 4 %8 5 20258 B E 20248 BUF E
Total Hazardous Waste Tonnes 7.08 6.31
EEBEEYRE NI

Intensity Tonnes/visiting patient 0.0000049 0.0000041
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Non-hazardous Waste

Our non-hazardous waste includes paper and general waste.
Most of the wastes are temporarily stored in a specified location
and then recycled by licensed contractors. To reduce the amount
of non-hazardous waste, the Group has adopted the following

RE - HERERBE

BEBREY
BPMEERRYERARE —RERY -
ABOBEENEERTFHRNIECHE - AR
RAFEINIRE R - B D EEEEDH
EEE ARECRBUATER:

measures:
e \ N\ \ N
Employ electronic Disseminate internal
Educat taff t AP ications th h
e | B R | ke
material consumptign PRIEERES O e messages instead of one-off plastic use for
and disposal e s rinted materials non-clinical purposes
L e ePon RAET R P ’ WO EBEARY
BARIASTUES | | spge. geoes (o 0 EREEANEN ) goacimeme
HREREREE e EFHARETAL
B ENRI A A
\ J | J \. J | J

As a result of our waste reduction initiatives, the Group has noted a
reduction in the generation of non-hazardous waste during FY2025.

Summary of Non-hazardous Waste

RERPMRBERR NEETEIIMELS
B EEREZYN202 M BREERED

Category of Waste FY2025 FY2024
B 52 ¥ 8 Bl 2025 B EF E 2024 B F E
Office Paper Tonnes 2.09 2.15
/N SRS N
General Waste> © Tonnes 632.59 252.41
—REEYS N
Total non-hazardous waste Tonnes 634.58 254.60
BEBREVRE N
Intensity Tonnes/visiting patient 0.00044 0.00016
=R BERDBENAL R

Notes: P EE

5. The weight of the general waste is calculated using an assumed density of 5. —MRERNEENHERBRBEEZNRRE

311.73 kg/m2. [£311.73 kg/m’sT & -
6. The increase in total general waste for FY2025, compared to FY2024, is 6. TR R2024B IR F X 2025 BVF E ) — &R

primarily due to the inclusion of general waste emissions from the UMP

Healthcare Centres in Hong Kong in this year’s reporting scope.

EEMBEEN TERANAFENRE
HEMATREZETEM S EHERT L
B — AR BE = M HE R

>
MW

5
il

2025 | § SHEEERAT]

71



72

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

RE - HERERBE

Optimising Resources

We share finite resources with our community and planet.
We recognise the need to pursue a more circular approach to
the operation of our cities. While the transition to a circular
environment and economy will take time and require collaboration
with all stakeholders in the community, we are developing a
resource management plan with specific improvement measures and

initiatives to help prepare us for net zero and beyond.

Energy Management

Electricity consumed in the office and clinics are the major type
of energy use in our business. A significant portion of UMP’s
electricity consumption is attributed to the general lighting and the
use of medical equipment, such as high-temperature disinfection
and X-ray imaging apparatus. To reduce our energy consumption,
we are continuously exploring energy-saving measures in our daily
operations, such as installing LED lighting systems in some medical
centres and prioritising energy efficiency medical equipment to
improve energy efficiency.

In order to optimise the management of energy consumption, we
have launched a Smart Energy Monitoring Solution at our ProCare
Integrated Medical Imaging and Laboratory Centre (Tsim Sha Tsui)
this year which enables real-time monitoring of energy usage and
provides intricate analysis of energy consumption patterns. By
leveraging this technology, we can identify areas of superfluous
energy usage and implement targeted strategies to enhance energy
efficiency.

Furthermore, the Group is actively promoting centralised
information management and digitising operations by utilising IT
systems to reduce paper consumption. Clinical management and
administrative work, including the Group’s eClaims system, have

been digitalised to further minimise our paper consumption.
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Summary of Energy Consumption

SOCIAL AND GOVERNANCE REPORT

- HERERBE

BERHFERLEE

Types of Energy Consumption FY2025 FY2024
REROR FE A 2025 B 2024 BF E
Indirect energy consumption MWh 1,900.6 2,345.8
Z BEROH 7% JE B
e Purchased electricity

SNEE
Total energy consumption MWh 1,900.6 2,345.8
RRRERE JK FL B
Intensity MWh/visiting patient 0.0013 0.0015
BE BRARZBENABKRE

The reduction in electricity consumption directly reflects our
ongoing sustainability initiatives, including the installation of
energy-efficient lighting and the implementation of smart building

systems to optimise energy use.

Water Management

The Group prioritises water saving initiatives that have greater
reduction potential. We look for pragmatic methods to improve
water efficiency and reduce wastage from the source and promote
circularity. We explored the potential application of highly efficient
water restrictors. Matching with existing water facilities, water
restrictors can help improve water efficiency. The implementation
of water restrictors is simple and easy, without the need to replace
current water facilities. We also implemented the following water
conservation measures that enabled water savings:

ﬁEMTF&%ﬁﬁﬁEﬁ%ﬂm ER
E A RIBC Lmﬁﬁ@% %ﬁ
REMEANEZRERR
ﬁ%ﬁ$°

KEREE

AEBELRIEKE NEARNME KGN
BMSKUBEN T ERIESAKBE -
HRBERAIRE - WRBEEIREA - RMH
RTEREKENEREN - BEEBRBERA
IKE&HE - BIKER P B Bh IR R A KR o ik
BHETHESFE THEERREMNAKRK
Mo BMIMERE T A NEIKER - BEHIER
BiKI AKX -

' [
Inspect and maintain Arouse awareness
water pipes regularly on water consumption

EREREEKE 'S RKEH

. J 1

Study the possibility of
wastewater reuse or recycling
W%@*ﬁﬂ%i@%%

Theit

L ,

Notably, UMP has not been documenting water consumption data
for the past few years, as the management fees encompassed this

service.
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RE - HERERBE

Use of Packaging Materials

Ensuring medication safety and quality requires appropriate
packaging with clear labelling for identification. At UMP, we use
various packaging types, including medicinal bottles, pill pouches,
ointment jars, dropper bottles, and plastic bags for medicines and
topical ointments. Report folders and bags are used for imaging

services, while specimen containers serve laboratory needs.

To reduce plastic waste and support environmental preservation, we
are exploring a digital storage system to replace wet film, aiming for
a 5% reduction in X-ray bag use next year. We encourage referral
doctors to use MEDEX WED, USB, or CD instead of printing wet

films.

During the Reporting Period, X-ray bag usage decreased due to the
wider use of digital storage in place of wet films.

Summary of Use of Packaging Materials

EREEMH
EMFREENEE  THERZELEE:
HIEMH BB Al RIREIAFER - B A
B ZfEASASENER  BREY
Mo BEAR EEE - OREMMNEARKHE
W RSN BEE M BB AR o R S R R 3
KERARTERE - MIZAR2RR0m 2R

EHER -

RBLVEBBEEVMRIFRRERE  RME
Rl RSN R TERERRARXBEER - B2
ERAFEXAEERNERERIBESZ2H
A B ) B A £ FAMEDEX WED ~ USBE
CDZRERRINEIX B F o

RS HIE - e A B BB
FEBEREINER Xt RHOERES M
b o

o

BERMHEAHE

Index FY2025 FY2024
# 3| 2025 BN B 20245 B FE
Packaging Materials kg 1,300 4,528
BEME N
e X-ray bag
XH 52

Intensity kg/visiting patient 0.0090 0.0029
BE FEKZEENABEAT

Environmental and Natural Resources RERRXRARER

Since the Group’s business is mainly engaged in the healthcare
market and has relatively little impact on the environment and
natural resources, we have formulated relevant policies to reduce
greenhouse gas emissions, waste generation and energy reduction
and other corresponding measures to protect natural resources and

the environment.
We closely enhances our environmental monitoring and early

warning system so that we can effectively address environmental
emergencies.
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Combating Climate Change

Climate Crisis

UMP acknowledges the pressing necessity of tackling climate
change and is dedicated to contributing to a sustainable future.
Through our journey towards net zero emissions, we strive to
diminish our carbon footprint, showcase environmental stewardship,
and play a pivotal role in fostering a cleaner and more eco-friendly

world for future generations.

Identification of Climate Risks and Opportunities

To enhance our understanding and effectively address the various
potential impacts of climate change on UMP’s operations, we have
carefully identified climate-related risks and opportunities. Our
analysis examines how these factors influence UMP’s business
model and operational processes, considering both financial
and non-financial implications. The following tables outline the
climate-related risks and opportunities that may affect UMP’s
operations. By prioritising sustainability, the Group can strengthen
our reputation, attract environmentally conscious patients and
employees, and demonstrate our commitment to the well-being of
both individuals and the community.

SOCIAL AND GOVERNANCE REPORT

- HERERBE
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W Bl R L B B OB

BT IREAIN BRI A RERRIRE (Y
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Physical Risks
HRERR

Risk Type Hazard Description

2 B % BE g

Acute/Chronic Coastal Sea water flooding due to high

=8 inundation tides and waves can damage

RSB ==Y coastal land, infrastructure, and

buildings.
Bk M R GE R B OB E R
Winm T EWRERkEE
) o

Acute Surface flooding | Flooding can damage low-lying

=M HFROHIKOR B buildings or infrastructure.
Changes in precipitation in a
catchment also cause a river to
exceed its capacity, inundating
nearby areas.
HKEBREREMENZED L
EWRE - £KREKENE(L
NEBEARBRETETE &
BRI -

Chronic Extreme wind High wind conditions and

2 1R 35y 588 [ typhoons may affect building
and infrastructure.
REFBRATGEETERED R
R

Acute Forest fire A destructive fire that spreads

S04 ok via trees and forest

may damage buildings and
infrastructure.

T B AR R RS RO BRI 1A
KA BIRE LY M ER R
I

Mitigation Measures

B A% 4 e

Explore business interruption
insurance to cover potential
losses
MeERRFEBEEXRTEHERAN
R

Arrange emergency drill and
training

BREOREB KR

Implement work from home
arrangement when necessary
WEEZHERTIE

Explore and research resiliency
measures

R Rt R BRI
Improve crisis management and
transition plans

REBHERE KBRS
Evaluate emergency management
procedures

HEESEERER

Develop a strong supply chain
to ensure timely delivery of
products

BRBAMHER  ERERFRE
Carry out electricity saving
measures

B MAERR

Acute/Chronic
S el

Extreme heat

1% v =08

Electrical and mechanical
components can fail under
extreme heat

WEAGEERRB TG R

oo O
RI&

Modify employees” work and rest
schedules
HAEESNESRRE

Install cooling facilities at
operational site
LB L RS ARE
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Transition Risks

B R

Type of Risk/

Opportunity
BRI, HE

Market/Technology Risk

Overview

M=

Changing Demand

B

Description
R

Changing demand be

- HERER®E

Mitigation Measures

R 1 e

Set carbon emission target

M5

Operational Expense
S AGEE il

e.g. fossil fuel and labour
costs, may change due to
resource scarcity, changes
in market needs, carbon
price implications, and
technological innovation.
RS Plafe AR E R
ATIRA - AJt @A RER
Wi - MiEHREL - RE
& EE MM A M A ATk

#Eh

B o

5 BT R e =55 r g =] driven by changing social and reduction plan
attitudes, economic RRE B BRI B AR BOR B AT B
activities, and governmental Implement energy
policies, reducing demand management system
for our products due to B REE RS
inefficient use of energy or Investigate the potential of
GHG emissions. installing renewable energy
HEREE - KBEEEMBUE facilities
BRNN B G EERRE 95 22 5 ] B A B TR AR HE Y
o AR A EE B Z0R &5
ERBHERMR D HPIE
BB -

Market Risk Increasing in Operational expenses, Explore lower cost

alternatives for green
production
RERARENGELEEYR
(AWSES

Provide training to staff to
meet new regulations
ABEBRHENT AR TS
Bl

Market Risk
hiECIEL A

Increasing Prices of
Raw Materials

R HHE %15 0

Supply-side disruptions
could significantly impact
raw material costs, which
drive up supply chain costs,
and affect our procurement
activities.
HERTE I REEE
R REBCAS - 3 T 1 (L
BARA - WRERPINERE
EEK

Develop a strong supplier
relationship with suppliers

HEH R R R E AR R

Market/Technology
Opportunity
3%, Bl B

Increasing Demand
for Green Energy

e LR RIE N

Increased demand for green
energy sources will present
new business opportunities.
AR 65 BE R 75 S HO 38 0 % 75 2R
e

Closely monitor the market
trend and government’s
policy direction
BYNEIRMSBE RBFK
RITM
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8. HKEX ESG REPORTING GUIDE CONTENT

8. BMXM(RKR #HEREARR

INDEX &5 R5
Mandatory Disclosure Requirement Section and Remarks
5 4% B AR A BB REE
Governance Structure The ESG Governance Structure
ERRE BRI HE@REARE
Reporting Principles About the Report
FEE % R B BN AR E
Reporting Boundary About the Report
FEE 2 %6 2] BN ARRE
Indicators Description Section and Remarks
B ol EEREE
A. Environmental
A RE
A1. Emissions
Al. BERRY
General Disclosure Information on: The Group is not aware of any non-compliance
—MREE BRAERIMORZEREBYER - M/KKRLTH | with relevant laws and regulations that have

WS EERBEEZEEYHEES | asignificant impact on the Group relating to

f Exhaust Gas and GHG emissions, discharges

(a) The policies; and into water and land, and generation of

(@) K+ & hazardous and non-hazardous waste.

(b) compliance with relevant laws and | Z< & B 37 N FZEAL (A2 B BB RE R Som = R B HE
regulations that have a significant | B - MK R THIEHE)S - BERBEEEEVNE
impact on the issuer relating to EEUAEEFEATENERERRROIING
Exhaust Gas and GHG emissions, I o
discharges into water and land,
and generation of hazardous and
non-hazardous waste.

(b) BTHETABEARZENRRRE
REBBIHEF -

AT.1 The types of emissions and respective | Safeguarding The Planet — Emissions and Waste
emissions data. Management

BEnm iR E M AR R BB - REMIR - R EEYEIE

78
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Indicators

BEE

Description

il

SOCIAL AND GOVERNANCE REPORT
BEE

RIR -8 KE

Section and Remarks

BEEREE

A1.2 Direct (Scope 1) and energy indirect Safeguarding The Planet — Emissions and Waste
(Scope 2) greenhouse gas emissions Management
(in tonnes) and, where appropriate, REM IR —BEM R EEEY & IR
intensity (e.g. per unit of production
volume, per facility).
BEZ (BE) RERHEE (BE2)RE
REHRE (AMEE) k(ER) =
E(MASESEM - BARGHHE) -
A1.3 Total hazardous waste produced (in Safeguarding The Planet — Emissions and Waste
tonnes) and intensity. Management
FTEEAEREMRE CAMGE) R | REMR-HFRREZYE R
BE-
Al.4 Total non-hazardous waste produced | Safeguarding The Planet — Emissions and Waste
(in tonnes) and intensity. Management
PRELEEREWAE (UHBFE) R | REBR-BBEEENERE
BE -
A1.5 Description of emission target(s) set Safeguarding The Planet — Emissions and Waste
and steps taken to achieve them. Management
WA LMERERRERAEDE | REMR-BBLERENERE
LB ISP EREREY BB
Al.6 Description of how hazardous and Safeguarding The Planet — Emissions and Waste

non-hazardous wastes are handled,
reduction initiatives and results
achieved.
HMEIREERBEEEDNTE R
BELENEREFERR -

Management

REHIR R R EEYEIE

A2. Use of Resources

A2. EREA

General Disclosure

— R

Policies on the efficient use of
resources, including energy, water
and other raw materials.
ERERER(BEER
F#E) BV -

KR E AR

Safeguarding The Planet — Optimising Resources

REHIR—FEREIR

A2.1

Direct and/or indirect energy
consumption by type in total and
intensity.

RERE D H EE&/&FEH&‘ LR 4
RERE

m

Safeguarding The Planet — Optimising Resources

REHI—EREIR

&
p
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EAME

Indicators Description Section and Remarks

B g BEEREE

A2.2 Water consumption in total and Safeguarding The Planet — Optimising Resources
intensity. REMIK—Z B ER
BREKEREE -

A2.3 Description of energy use efficiency Safeguarding The Planet — Optimising Resources
initiatives and results achieved. RiEMIK—ZAER
Tt BE TR0 R A e aT B M PT 1S AR -

A2.4 Description of whether there is any Safeguarding The Planet — Optimising Resources
issue in sourcing water that is fit for REMIK-—ZRER
purpose, water efficiency initiatives
and results achieved.
i 2t SR ERE AR ORI A AT - BA
RERFT KM a5t 8 R PT1SRCR ©

A2.5 Total packaging material used for Safeguarding The Planet — Optimising Resources
finished products (in tonnes) and with | {RFEHIK— = A E R
reference to per unit produced.
FTARBRMHNEE (CANEHE) & (10
ER)BEEEMEE -

A3. Environmental and

A3. REERARER

Natural Resources

General Disclosure

—RIE

Policies on minimising the issuer’s

significant impact on the environment

and natural resources.

BEBETAHRBERARERERE
FTEOBK -

Safeguarding The Planet — Environmental and
Natural Resources

REMWR-RBERRAER

A3.1

Description of the significant impacts

of activities on the environment and

natural resources and the actions

taken to manage them.

AR EHERERRAERNE
HERCERDERBEETZENTH -

Safeguarding The Planet — Environmental and
Natural Resources

REWR-RFERRAER

A4. Climate Change
Ad. RIS

General Disclosure

— R

Policies on identification

and mitigation of significant

climate-related issues which have

impacted, and those which may

impact, the issuer.

A NREHDERAREEHETAE
FENEARGHEBEENERR -

Safeguarding The Planet — Combating Climate
Change
Rit b3 RRE R
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Indicators

BEE

Description

il

RoHEgkE

Section and Remarks

BEEREE

A4.1 Description of the significant Safeguarding The Planet — Combating Climate
climate-related issues which have Change
impacted, and those which may REMIK - EEHRIEEZ L
impact, the issuer, and the actions
taken to manage them.
RMIEERAREEUBRTAELERE
MBARKHEBEE  REHTH -

B. Social

B. #&

B1. Employment

B1. Ef&E

General Disclosure

~HRHE

Information on:

BRI E  BEREN  TER
2B FEHRE  Zlt RER
A Re B A 155 58 e A@ FI By

(a) the policies; and

a) R+ I

(b) compliance with relevant laws and
regulations that have a significant
impact on the issuer relating to
compensation and dismissal,
recruitment and promotion,
working hours, rest periods,

equal opportunity, diversity,
anti-discrimination, and other
benefits and welfare.
BIFHETABEARENHEBZE
R RBOINEF -

(b

=

The Group is not aware of any non-compliance
with relevant laws and regulations that have

a significant impact on the Group relating to
compensation and dismissal, recruitment and
promotion, working hours, rest periods, equal
opportunity, diversity, anti-discrimination, and
other benefits and welfare.

N LR AN SIEG
RE - THEBHE - BRY - FERE - Zit-
RS A Je B At 155 38 e 18 A
ENABEEARLAROHBER -

TR R A BB e - S

HBAKBBEAY

B1.1 Total workforce by gender, Creating A Harmonious Working Environment
employment type, age group and BEMEE ) TIERIR
geographical region.
RIER - BEEL - FicR RibE S
DEEBBE -
B1.2 Employee turnover rate by gender, age | Creating A Harmonious Working Environment

group and geographical region.
mIER - FRARN RO NEER
KL -

BIE MG A TIFIRIR

&
p
Rl

B

5
i

2025 | § EREBABRA

81



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
R HEBRERRE

Indicators Description Section and Remarks
B g BEEREE
B2.2 Health and Safety
B2.2 BRERZZ
General Disclosure Information on: The Group is not aware of any non-compliance
—REE ERRHELZE2THERERREEE®R | with relevant laws and regulations that have
RREMEFH a significant impact on the Group relating
(a) the policies; and to providing a safe working environment
(a) B+ & and protecting employees from occupational
(b) compliance with relevant laws and | hazards.
regulations that have a significant | AEE YW NAFREERBAIERHRLZ 2 TERR
impact on the issuer relating MREEEERBEMEESHAEEREEAY
to providing a safe working BHEBERERRPINER
environment and protecting
employees from occupational
hazards.
(b) BTHETABERZENHERE
BRRBBIER -
B2.1 Number and rate of work-related
fatalities.
EIT#rABRL X -
B2.2 Lost days due to work injury. Creating A Harmonious Working Environment —
ATHEBATIEBS - Developing a Culture of Safety
BIEMBFNTIERE-HBEL2XE
B2.3 Description of occupational health Creating A Harmonious Working Environment —
and safety measures adopted, how Developing a Culture of Safety
they are implemented and monitored. | BI3EMEH TIERE BB L2 Xk
HORPT IR M B R R R R 256 - A
REERITRERTL -

B3. Development and

B3. ¥ E RiZI

Training

General Disclosure

~ BB

Policies on improving employees’
knowledge and skills for discharging
duties at work. Description of training
activities.

BRI ESRET TEREMME K
EERVBUR - fUE SIS S ©

Creating A Harmonious Working Environment
— Investing in People

BIEMEN TIERRE-ATRE

82
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Indicators

BEE

Description

il

RE - HERERBE

Section and Remarks

BEEREE

B3.1 The percentage of employees trained Creating A Harmonious Working Environment
by gender and employee category — Investing in People
(e.g senior management, middle BIEMBNTIERE-ATRE
management).
BRI R EEBEN(MERERE -+
REERE)EONEIREBOL

B3.2 The average training hours completed | Creating A Harmonious Working Environment

per employee by gender and
employee category.
RIERI N B BRI EID
316 F 19 B -

- Investing in People

BB TIFRE - AT RE

B4. Labour Standards
B4. &5 T %A

General Disclosure

—RIE

Information on:

BN IEE T oRbIS T :

(a) the policies; and

a) BRI

(b) compliance with relevant laws and
regulations that have a significant
impact on the issuer relating
to preventing child and forced
labour.
b) BFHETABEAXENHEZE
BRBOINEHR -

Creating A Harmonious Working Environment
BIE M G B THEIRIR

B4.1 Description of measures to review Creating A Harmonious Working Environment
employment practices to avoid child — Prevention of Child Labour and Forced Labour
and forced labour. BIEMBEN THERE-DHIEEIREHET
iR RIS EANEEARRET
Kag % T e

B4.2 Description of steps taken to eliminate | Creating A Harmonious Working Environment

such practices when discovered.
MR ERB RS ERBABR
FRTEREX &9 27 B o

— Prevention of Child Labour and Forced Labour

BB TFRE-HIEET RBH 5T

&
p
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Indicators

B

B5. fiEESEE

Description

g

B5. Supply Chain Management

Section and Remarks

BEEREE

General Disclosure

—REE

Policies on managing environmental
and social risks of the supply chain.

BEHEENRE A G RRBEK -

Maintaining Trust of Our Patients

MR ARGIE

promote environmentally preferable
products and services when selecting
suppliers, and how they are
implemented and monitored.

Wl EREHERRRESRARRE
an M ARG EHE D - A RABRIIT SR BE B
T30

B5.1 Number of suppliers by geographical | Maintaining Trust of Our Patients — Achieving
region. Mutual Growth with Suppliers
miwES DR EREE - mERAGE-BHEFIARKE

B5.2 Description of practices relating Maintaining Trust of Our Patients — Achieving
to engaging suppliers, number of Mutual Growth with Suppliers
suppliers where the practices are HERAGT - HEHERARKE
being implemented, how they are
implemented and monitored.

W EREREEENES - MENTT
BRABHNHEEEHE - URAAREAT
RERITE -

B5.3 Description of practices used to Maintaining Trust of Our Patients — Building
identify environmental and social risks | Patient Confidence
along the supply chain, and how they | ##ERBAET-BEILBEREL
are implemented and monitored.
1t 76 R SBR e 5 B EIR B VIR IR
Kt gRaER - A RBREMTRE
BIE -

B5.4 Description of practices used to Maintaining Trust of Our Patients — Achieving

Mutual Growth with Suppliers
HERAGE-BEHEFHLRKE
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Indicators

BEE

Description

il

B6. Product Responsibility

B6. EmMEE

SOCIAL AND GOVERNANCE REPORT

RE - HERERBE

Section and Remarks

BEEREE

General Disclosure

—REE

Information on:
BRMRHERMREORZEREL S
BE BEELEBEEARBRIE
Hy :

(a) the policies; and

(@) K+ &

(b) compliance with relevant laws and
regulations that have a significant
impact on the issuer relating to
health and safety, advertising,
labelling and privacy matters
relating to products and services
provided and methods of redress.
BTHRTABERZENHERE
REBOIEF -

(b

=

The Group is unaware of any non-compliance
with relevant laws and regulations that have

a significant impact on the Group relating to
health and safety, advertising, labelling and
privacy matters relating to products and services
provided and methods of redress.

AREBE W A ABAEE R B @A E @ MR
MFEERZE  BE  RELILBFEARER
TEREHAREEEAT ENARERLRIIN
EP

B6.1 Percentage of total products sold or Maintaining Trust of Our Patients — Complaint
shipped subject to recalls for safety Handling Procedures
and health reasons. HEEAGE-RFRERF
EERCDEXERARTEALR AR
FIEmRMmMARKNE DL -

B6.2 Number of products and Maintaining Trust of Our Patients — Complaint
service-related complaints received Handling Procedures
and how they are dealt with. HEEAGE-—RFRERR
EERNERRREWIRFHRE AR
JEHTT 0% »

B6.3 Description of practices relating to Maintaining Trust of Our Patients — Protecting
observing and protecting intellectual Data Privacy and Intellectual Properties
property rights. HERAGE-REENLERAOBER
W EEENRENZREREENE
oo

B6.4 Description of quality assurance Maintaining Trust of Our Patients — Complaint

process and recall procedures.

HAEERTBENERDKRER -

Handling Procedures

HERAGE-RFEERRF
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Indicators
EE
B6.5

Description

g

Description of consumer data
protection and privacy policies,

and how they are implemented and
monitored.
HEEEERRERILBEE - AR
HERTRERTTE -

Section and Remarks

BEEREE

Maintaining Trust of Our Patients — Protecting

Data Privacy and Intellectual Properties

MERAET-REENILRE RANBER

B7. Anti-corruption

B7. RES

General Disclosure

—RIE

Information on:

BB LB BR - BEERARE
Hy -

(a) the policies; and

(a) BER + &

(b) compliance with relevant laws and
regulations that have a significant
impact on the issuer relating

to bribery, extortion, fraud and
money laundering.
BTHRETABERZENERE
BRBOIWEHR -

(a

The Group is unaware of any non-compliance
with the relevant laws and regulations relating to
bribery, extortion, fraud and money laundering.
AEBY ANNBEMERBREEG LHR  BR
BEF RO REEBAR LR OB R -

provided to directors and staff.

R EEN B TRENRESE -

B7.1 Number of concluded legal cases Maintaining Trust of Our Patients — Upholding
regarding corrupt practices brought the Highest Standards of Business Ethics
against the issuer or its employees HERAGE - BRESBRENHEER
during the reporting period and the
outcomes of the cases. There are no concluded legal cases regarding
RERBARE T AKHES R LI | corrupt practices brought against the Group or
EEENBESHFARMOEE LFD | its employees.

R - AEESEBEEYES NEABARESTRANE
BREARRN -

B7.2 Description of preventive measures Maintaining Trust of Our Patients — Upholding
and whistleblowing procedures, how | the Highest Standards of Business Ethics
they are implemented and monitored. | ##&FEAGE - BHERFENHEER
it B 48 b MR AR - A RABREHL
TRERTTE-

B7.3 Description of anti-corruption training | Maintaining Trust of Our Patients — Upholding

the Highest Standards of Business Ethics
KEBAGTI-BRERENHEER
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Indicators

BEE

Description
1t

B8. Community Investment

B8. Lt EHRE

RE - HERERBE

Section and Remarks

BEEREE

General Disclosure

—REE

Policies on community engagement
to understand the needs of the
communities where the issuer
operates and to ensure its activities
take into consideration the
communities’ interests.
BERANAHE2ERTHREEMELR
FENBREXBEDHSEELRF
mEYBUR -

Enhancing Community - Community
Engagement
HEHR -HRSH

B8.1 Focus areas of contribution (e.g. Enhancing Community — Community
education, environmental concerns, Engagement
labour needs, health, culture, sport). EME -t m A E
EITEREE(NHE RREEE S
THK-2FE Xt 8H) -

B8.2 Resources contributed (e.g. money or | Enhancing Community — Community

time) to the focus area.
EEIHBMEBAER (0L
FEﬁ) °

Engagement

HEMR RS R

>
MW

SR

i
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BOARD OF DIRECTORS

Executive Directors

Dr. Sun Yiu Kwong (“Dr. Sun”), aged 82, is a founding member of
the Group and the Chairman of the Company. He was appointed
as a Director on 23 April 2015 and re-designated as an executive
Director on 29 August 2015. He is primarily responsible for the
overall formulation, supervision and guidance of business strategies,
planning and development of the Group. He is the Chairman of the
Nomination Committee of the Company. Dr. Sun is also a director of

various companies of the Group.

With over 45 years of experience in family medicine practice,
Dr. Sun is a Founder Fellow of the Hong Kong College of Family
Physicians. He is a Clinical Associate Professor (honorary) in Faculty
of Medicine, Jockey Club School of Public Health and Primary Care,
The Chinese University of Hong Kong and an Honorary Clinical
Assistant Professor in Department of Family Medicine and Primary
Care, The University of Hong Kong. Dr. Sun is one of the pioneer
Hong Kong doctors to participate in the healthcare development and
training of medical professionals in the PRC.

Dr. Sun is the father of Dr. Michael Sun, the Vice Chairman,
executive Director and Co-Chief Executive Officer and the
father-in-law of Mr. Patrick Tsang, an executive Director. He is the
sole shareholder and one of the directors of East Majestic Group
Limited. He is also the sole shareholder and director of EM Team
Limited.

He obtained a Bachelor of Medicine, Bachelor of Surgery from the
University of Hong Kong in November 1967 and became a Fellow of
the Hong Kong College of Family Physicians in September 1987 and
a Fellow of the Hong Kong Academy of Medicine in the specialty
of Family Medicine in December 1993. He was also registered as a

specialist in Family Medicine in March 1998.
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Dr. Sun Man Kin, Michael (“Dr. Michael Sun”), aged 47, is the
Vice Chairman and Co-Chief Executive Officer of the Company. He
was appointed as a Director on 18 August 2015 and re-designated
as an executive Director on 29 August 2015. He is a specialist in
Radiology and along with Ms. Jacquen Kwok, he is responsible for
building, consolidating, and strengthening professional network of
the Group and the overall guidance of planning and development
of the Group. Dr. Michael Sun has over 15 years of experience
in medicine and has been the chief radiologist of the Group
since July 2012. He is currently a radiologist, a director and a
shareholder of ProCare Medical Imaging and Laboratory Centre
Limited, a non-wholly owned subsidiary of the Company. He is
also a consultant radiologist of the Group and a director of various
members of the Group.

Dr. Michael Sun is the son of Dr. Sun, the Chairman of the Company
and executive Director and the brother-in-law of Mr. Patrick Tsang,
an executive Director. He is also a director of East Majestic Group
Limited.

Dr. Michael Sun obtained a Bachelor of Medicine, Bachelor of
Surgery from the University of Hong Kong in December 2002. He
became a Fellow of the Royal College of Radiologist in October
2007 and a Fellow of the Hong Kong College of Radiologists in
October 2010. He also became a Fellow of the Hong Kong Academy
of Medicine in the specialty of Radiology in June 2010.

EEEE

BRYBBE ((RXBBE]D 475 BER
AIEIE E R EITHBRE - 1020158 AH
188 EZFEARES W N2015F8H298 HE
RBITESE - RIOMETRIER B4 EsfgE
ZTENBEREY ZEEUMBAEENH
(WG URASEMNRERERIBHER
ol BXBBEHEBEAISEFNESLER -
B2012F7AR—EHAARNEE M E E W&
BE BRAARREZENBRAILRE
B REBTPLER QBRI ER
£ EBEZRRE - MAREEMN RSB
MAEEZBKERFIMES -

BRXBBERARAIFERITEFHREL
ZF RATEEGRELLENAS - BT
#3East Majestic Group Limited#) & % ©

BN EEAR2002F12 A EBSE B RKERH
ERIBELEN o P2007F10AKAERE
RGBT BRI 28 B2t + - R2010F10H K&
EEMFR BRI L - R2010F6 KA
BEHEBHER SR T (RETED ©

2025F3F | BABEBEEARAT



90

BIOGRAPHICAL DETAILS OF DIRECTORS

EEEE

Ms. Kwok Cheuk Kwan, Jacquen (“Ms. Jacquen Kwok”), aged
57, is the Co-Chief Executive Officer of the Company. She was
appointed as a Director on 5 November 2014 and re-designated as
an executive Director on 29 August 2015. She is a member of the
Nomination Committee of the Company. Along with Dr. Michael
Sun, she is responsible for the overall guidance of planning and
development of the Group and initiating and leading business
projects in collaboration with medical insurance companies
and corporate customers. Ms. Jacquen Kwok is also responsible
for internal operations to enhance operational efficiency and
develop the Group’s corporate expansion in Hong Kong and
Chinese Mainland. Ms. Jacquen Kwok is one of the key members
in establishing the administration arm of the Group. She has
over 25 years of experience in health schemes management and
providers network administration to support the healthcare plan’s
implementation in the Group’s network. She is actively involved
in developing the infrastructure of the Group such as information
technology platforms and medical network facilities. In the recent
years, Ms. Jacquen Kwok is also leading and managing corporate
development, merger and acquisition investments, and business
expansion for the Group.

Ms. Jacquen Kwok obtained a Bachelor of Arts in International
Business Studies (Hons) from the City University of Hong Kong
in November 1991 and obtained a Bachelor of Laws from Peking
University in July 1996. She also obtained a Master of Science in
Management (Health Services Management) from the Hong Kong
Polytechnic University in November 2003.
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Mr. Tsang On Yip, Patrick 885 (“Mr. Patrick Tsang”), aged 54,
was appointed as a Director on 18 August 2015 and re-designated
as an executive Director on 29 August 2015. He is a member of
the Remuneration Committee of the Company. Mr. Patrick Tsang
is primarily responsible for providing strategic directions on
co-operations with different business stakeholders in China and
globally. He is the Co-Chief Executive Officer and an executive
director of CTFE. He is also a director of The GBA Healthcare
Holdings Limited, a wholly owned subsidiary of CTFE and a
substantial shareholder of the Company. Mr. Patrick Tsang has
over 25 years of international capital markets experience, and was
previously managing director, head of Asia Fixed Income Capital
Markets at Deutsche Bank AG, Hong Kong Branch, where he worked
from 2003 to 2012.

Mr. Patrick Tsang is an executive director of Melbourne Enterprises
Limited (stock code: 158), the chairman and a non-executive
709), the
vice chairman and an executive director of i-Cable Communications

director of Giordano International Limited (stock code :

Limited (stock code: 1097), a non-executive director of SIM
Holdings Limited (stock code: 880) and a non-executive director of
CTF Services Limited (stock code: 659), all being companies listed
on the Main Board of the Stock Exchange. From June 2015 to May
2022, Mr. Patrick Tsang was a non-executive director of Greenheart
Group Limited (stock code: 94), and from November 2012 to August
2022, Mr. Patrick Tsang was a non-executive director of Integrated
Waste Solutions Group Holdings Limited (stock code: 923), both
being companies listed on the Main Board of the Stock Exchange.

Mr. Patrick Tsang is the son-in-law of Dr. Sun, the Chairman and an
executive Director and the brother-in-law of Dr. Michael Sun, an
executive Director, Vice Chairman and Co-Chief Executive Officer
of the Company.

Mr. Patrick Tsang obtained a Bachelor of Arts in Economics from
Columbia College of Columbia University in New York, USA in May
1994.
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Dr. Lee Pak Cheung, Patrick (“Dr. Patrick Lee”), aged 60, was
appointed as an executive director on 28 February 2018. He joined
the Group in 2003. He was appointed as the Dental Director for the
Group since 2014, primarily responsible for supervising the dental
practice of the Group and advising on the continuing training of
dental professionals and development of clinical and professional
services. Dr. Patrick Lee is one of the major contributors in the
Group’s dental centre chain, he keeps an active practice to nurture
and inspire his dental colleagues. Dr. Patrick Lee also performs
a key role in business development and quality assurance in the
Group’s dental centre chain. Dr. Patrick Lee obtained a Bachelor
of Dental Surgery from the University of Hong Kong in 1988. He
became a member of the faculty of general dental practitioners
(UK) of the Royal College of Surgeons of England in 1995 and a
member in general dental surgery of the Royal College of Surgeons
of Edinburgh in 1997. In 1999, he became a Fellow of the Royal
Australasian College of Dental Surgeons. In 2007, he was granted
a Diploma of Membership in General Dentistry by the College of
Dental Surgeons of Hong Kong. Dr. Patrick Lee currently also serves
as dental consultant for the Group.
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Non-executive Director

Dr. Lee Kar Chung, Felix (“Dr. Felix Lee”), aged 44, was appointed
as a Director on 18 August 2015, re-designated as an executive
Director on 29 August 2015 and re-designated as a non-executive
Director on 24 November 2023. He is currently a Senior Vice
President of CTFE with responsibilities in making investments in the
healthcare sector in Asia and globally and a director of The GBA
Healthcare Holdings Limited, a wholly owned subsidiary of CTFE,
a substantial shareholder of the Company. He has over 20 years
of experience in healthcare, law and finance. He was an associate
with the law firm Freshfields Bruckhaus Deringer before he left in
February 2008 to join UBS AG, Hong Kong branch as an analyst
in the investment banking department until January 2009. He then
joined the investment banking department of Deutsche Bank AG,
Hong Kong branch and last held the position of director in the
Corporate Advisory Group, where he worked from January 2009 to
August 2014. From August 2015 to June 2023, Dr. Felix Lee was
an independent non-executive director of CR Medical (stock code:
1515.HK), a substantial shareholder of the Company. From May
2021 to June 2024, Dr. Felix Lee was a non-executive director of
ClouDr Group Limited (stock code: 9955.HK) and from June 2021
to August 2025, Dr. Felix Lee was an independent non-executive
director of Asymchem Laboratories (Tianjin) Co., Ltd (stock code:
002821.SZ and 6821.HK). Dr. Felix Lee is also the Chairman of the
China Committee, the Hong Kong General Chamber of Commerce.

Dr. Felix Lee obtained a Bachelor of Laws from the London School
of Economics and Political Sciences and a Postgraduate Certificate
in Laws from the University of Hong Kong in July 2003 and June
2004, respectively. He obtained a Doctor of Business Administration
from the University of Wales Trinity Saint David in 2023. He is a
Fellow of the Life Management Institute (FLMI). He is a solicitor of
the High Court of Hong Kong since September 2007 and a solicitor
(non-practising) in the Senior Courts of England and Wales since
February 2013.
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Independent Non-executive Directors

Mr. Lee Luen Wai, John 88s jp (“Mr. John Lee”), aged 76, was
appointed as an independent non-executive Director on 6
November 2015. He is the chairman of Audit Committee, a member
of the Nomination Committee and Remuneration Committee of the
Company. Mr. John Lee is an independent non-executive director
of New World Development Company Limited (stock code: 17), an
associate of CTFE. Mr. John Lee is also the deputy chairman and
executive director of Lippo Limited (stock code: 226), an executive
director and the deputy chairman of both Lippo China Resources
Limited (stock code: 156) and Hongkong Chinese Limited (stock
code: 655), all being companies listed on the Main Board of the

Stock Exchange.

Mr. John Lee is a Fellow of The Institute of Chartered Accountants
in England and Wales, the Association of Chartered Certified
Accountants and the Hong Kong Institute of Certified Public
Accountants. He was a partner of Pricewaterhouse (now known
as PricewaterhouseCoopers) in Hong Kong and has extensive
experience in corporate finance and capital markets. Mr. John Lee is
an Honorary Fellow of the City University of Hong Kong, a Justice of
Peace in Hong Kong and an awardee of the Bronze Bauhinia Star by
the Government of the Hong Kong Special Administrative Region.

Mr. John Lee is active in public service. Over the years, he
served as a member or chairman of different government boards
and committees in Hong Kong, including a member of the Hong
Kong Hospital Authority, the chairman of the Hospital Governing
Committee of the Queen Elizabeth Hospital and the Chairman of
the Hospital Governing Committee of the Hong Kong Children’s
Hospital.

UMP HEALTHCARE HOLDINGS LIMITED | 2025 ANNUAL REPORT

BYKHITES
THERETenEs «TFor ((ZHEL
H]) - 765%  R2015F 11 Ho R EZE A
VR TES - HALARABEZREZE T
fE-REZEEKERFHEZEENE - F
BELERARNBLENHEANTRER
BRAR (BMHASK : 17) OB IERITE
B FBELENBNEGRAA (BRHA
S 2260)BIERBRATES - NEEHEBR
DA (IR 156) REBEABR QA
(RS 655) MITESRANER - ZERQ
A AR ERETWAR -

FHELESERBRABHFFEFMHA
g HEABHFARGAMAE RB BT
RBEFRGE REARBEESHGEE
BE CRMERBOKESTEFHM) &%

Az— ROEMEREATIRFARE Y
BER - THELEATEAMAPLEER

T FBERTHL TEFERFNITHRREK
FIERAEAES -

FHELALEBB2EAAEL EHBHEZ
FoREXNEAEEZEATABRFZE SN
é@%}f’ﬁ#@%%*@‘ EERE
B PP EBRECZEETIRLRETER
EERNEBERERZE®ER

o



BIOGRAPHICAL DETAILS OF DIRECTORS

Dr. Li Kwok Tung, Donald cGsBs /p, aged 71 (“Dr. Donald Li”),
was appointed as an independent non-executive Director on
6 November 2015. He is the chairman of the Remuneration
Committee and a member of the Audit Committee and the
Nomination Committee of the Company. He is also an independent
non-executive director of Sino Biopharmaceutical Limited (stock
code: 1177) and he was an independent non-executive director of
New Horizon Health Limited (stock code: 6606) from 5 February
2021 to 3 January 2025, both being companies listed on the Main
Board of the Stock Exchange. Dr. Donald Li is a specialist in Family
Medicine in private practice in Hong Kong. He is a past President of
the Hong Kong Academy of Medicine, a past President of the World
Organisation of Family Doctors (WONCA), Director and Honorary
Consultant of Jiahui Health and Censor of the Hong Kong College of
Family Physicians. From December 2017 to May 2023, Dr. Donald
Li was an independent non-executive director of C-MER Medical
Holdings Limited (stock code: 3309).

Dr. Donald Li obtained a Bachelor of Arts from Cornell University,
USA, and a Bachelor of Medicine and a Bachelor of Surgery from
the University of Hong Kong in June 1975 and November 1980,
respectively. He became a Fellow of the Hong Kong College of
General Practitioners in September 1987, Honorary Fellow of the
Hong Kong Academy of Medicine in December 1993, Honorary
Fellow of the Hong Kong College of Dental Surgeons in May
2004, Honorary Fellow of the Royal Australian College of General
Practitioners in September 2005, Honorary Fellow of the Hong Kong
College of Family Physicians in May 2007, Fellow of the Faculty
of Public Health of the Royal Colleges of Physicians of the United
Kingdom in February 2010, Honorary Fellow of the Academy of
Family Physicians of Malaysia in April 2011, Registered Mainland
China Medical Practitioner in April 2013, Honorary Fellow of the
Royal College of Physicians of Thailand in April 2013, Fellow of the
Academy of Medicine, Singapore, in August 2013, Honorary Fellow
of the Royal College of Physicians of Ireland in October 2014 and
Honorary Fellow of the Royal College of General Practitioners in
November 2014.

He served as Member of Council of Cornell University. He is a
Clinical Associate Professor (honorary) in Family Medicine at the
Chinese University of Hong Kong and Honorary Professor of the Li
Ka Shing Faculty of Medicine of the University of Hong Kong.
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Dr. Donald Li is the Director of the Hong Kong St. John Ambulance
Association. He is the Chairman of the Hong Kong Sheng Kung
Hui Welfare Council Limited, Honorary Steward of the Hong Kong
Jockey Club. He is the Honorary Adviser of The Hong Kong Award
for Young People. He is the Chairman of Elderly Commission,
Chairman of the Action Committee Against Narcotics of Security
Bureau, Honorary Consultant of Department of Health, and also
chairman of Professional Committee on Medical Health of Belt and
Road General Chamber of Commerce. He is also the independent
non-executive director of ZA Life Limited. He has been appointed
as an advisor of Our Hong Kong Foundation for the period from
1 January 2023 to 31 December 2025. Dr. Donald Li has been
appointed as a member of Primary Healthcare Commission with
effect from 15 July 2024.
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Mr. Yeung Tak Bun 885 jp (“Mr. Yeung”), aged 59, was appointed
as an independent non-executive Director on 24 November 2023.
He is a member of the Audit Committee and the Nomination
Committee of the Company. He holds a Bachelor of Science in
Electrical Engineering from the University of Texas (Austin) in the
U.S., a Master of Science in Electrical Engineering from Purdue
University in the U.S., and an Executive MBA from the Kellogg
School of Management of the University of Northwestern in the
U.S. in conjunction with the Hong Kong University of Science
and Technology. Mr. Yeung started his career in the Silicon
Valley, California in 1987 and had worked for several high-tech
companies. Mr. Yeung held senior management positions in several

multinational corporations with operations throughout Asia.

When Mr. Yeung was the Chief Corporate Development Officer of
the Hong Kong Science and Technology Parks Corporation in 2009,
he was responsible for the development strategy of the Science Park,
global partnership, incubation programme for start-ups, nurturing
bio-tech, green-tech, IT and electronics enterprises, and initiated the
science park corporate venture fund. During mid-2015 to mid-2018,
Mr. Yeung was appointed as the Government Chief Information
Officer, head of department, and a Justice of the Peace, by the Hong
Kong SAR Government. Mr. Yeung was responsible for formulation
of policies and strategies for Hong Kong’s information industry in
development of the digital economy, e-government, cyber-security,
and formulation of the blueprint for developing Hong Kong into the

world’s leading smart city.

Mr. Yeung co-founded Intelli Global Corporation in late 2018 with
international smart city and big data experts to provide top-level
design and big data/artificial intelligence relate products that foster
city governments and companies around the world in managing
cities with new smart city concepts, improving the quality of life,
reducing management costs and improving urban governance
efficiency. Mr. Yeung is currently the Chief Executive Officer of and
Strategic Adviser to Intelli Global Corporation.

EEEE

BEREEmenes xrmr ((BEED -
597% * FR2023F 11 A4 EZ X BB IEH
NTEE -BARRAEBEZZESERIREZXEE
EKE BWRAEEXBEEMARSE (BEVTER)
BHIEREESELTEN  XHEEAEERT
REBETEM UERERAILEREBINEE
BERRBEASRNBEAEHBENITRAELRY
BB LT EM - 5 ET1987F R MMy A
FAEEHE CTHEBEZRaNMBEAR - HEE
CREREBEBMEMNEBER QR ETR R
EIBIRAL o

EBEER009FEEFEERRER D
BRCEERELQER FAEHERZ2EM
BERE BUYS2REEBHELS M
BlbZ  EEEVRE #Zeds BFME
EREFLE REURERAKRES R
2015 FHE2018FFH - HEEREBTER
AITHREBFETABRFEMBHILE - &
FIBERERFHT - HEEBERIEEAE
AMETHBLE STBN - BEL2 Kkl
EEBKNRERBENEERTERERN
IR R N R o

M2018F K « B EMAERBRREEWT R
AREBERBREZIHENEEREBRAF -
RUEEBHMIBEERTNIAEE ALSHE
MR E @ - 1% Bh 2 BRE I T U A1 R
AFESERMEEENT  BeEEHR
B RBREEERARRARTEERE -5
EEBREHENEEBEAERATITHRAR R
BB o

2025F3F | BABEBEEARAT



98

BIOGRAPHICAL DETAILS OF DIRECTORS

EEEE

Mr. Yeung holds the public positions of being a member at the
Expert Group of the Chief Executive Policy Unit and a Member
of the Digital Economy Development Committee of the HKSAR
Government. He is a Council Member of the Hong Kong University
of Science and Technology and the President of Greater Bay Area
International Information Technology Industry Association and
the Founding Chairman of the Institute of Big Data Governance.
In addition, Mr. Yeung serves as an independent non-executive
director of companies which are listed on the Stock Exchange,
including Yau Lee Holdings Limited (stock code: 406) and Chinasoft
International Limited (stock code: 354). He also serves as an
independent non-executive director of POA Bank Limited, which
is a wholly-owned subsidiary of Lufax Holding Ltd (listed on the
New York Stock Exchange (NYSE: LU) and The Stock Exchange of
Hong Kong Limited (stock code: 6623)) and a member of Ping An
Insurance (Group) Company of China, Ltd. (listed on The Stock
Exchange of Hong Kong Limited (stock code: 2318) and on the
Shanghai Stock Exchange (SSE: 601318)). From October 2018 to
December 2023, Mr. Yeung was an independent non-executive
director of Lansen Pharmaceutical Holdings Limited (delisted from
the Stock Exchange).
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The Company is committed to maintaining high standards of
corporate governance and transparency. The Company believes that
high standards of corporate governance provide a solid foundation
for the Group to manage business risks, enhance transparency and
maintain high standards of accountability. The corporate governance
principles of the Company emphasise sound internal control and

aim to protect Shareholders’ interests in general.

CORPORATE PURPOSE, CULTURE AND VALUES

Our corporate culture is built on the values of expertise,
compassion, innovation, trust, and efficacy. We strive to be experts
in our field, providing the highest quality care to our patients. We
treat our patients with compassion and empathy, recognizing the
importance of the human connection in healthcare. We embrace
innovation and creativity to improve patient outcomes and enhance
the patient experience. We understand that trust is the foundation
of our relationship with our patients, their families, and our
community, and we act with integrity, honesty, and transparency
in all our dealings. We are committed to delivering effective
and efficient care, measuring and evaluating our performance
to continuously improve the quality of care we provide. Our
corporate culture is built on the principles of ethical and responsible
decision-making, transparency, and accountability, ensuring that
our actions are always in the best interests of our patients, our
employees, and our stakeholders.

CORPORATE GOVERNANCE

The Company has complied with the code provisions of the
Corporate Governance Code during FY2025.

BOARD OF DIRECTORS

Board Composition

The Board currently comprises nine Directors, consisting of
five executive Directors, one non-executive Director and three
independent non-executive Directors, namely Dr. Sun Yiu Kwong as
Chairman, Dr. Sun Man Kin, Michael as Vice Chairman, Co-Chief
Executive Officer, Ms. Kwok Cheuk Kwan, Jacquen, as Co-Chief
Executive Officer, Mr. Tsang On Yip, Patrick 885 and Dr. Lee Pak
Cheung, Patrick as executive Directors; Dr. Lee Kar Chung, Felix
as non-executive Director; and Mr. Lee Luen Wai, John 88s jp, Dr.
Li Kwok Tung, Donald GBs jp, and Mr. Yeung Tak Bun B88s jp as
independent non-executive Directors.
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Biographical details of the Directors and their relationships, where
applicable, are contained in the section headed “Biographical
Details of Directors” of this annual report.

The Company has maintained on its website and on the website
of the Stock Exchange an updated list of its Directors identifying
their roles and functions, and whether they are independent non-
executive Directors. Independent non-executive Directors are
identified as such in all corporate communications that disclose the

names of Directors.

Board Independence Evaluation

The Company has established a Board Independence Evaluation
Mechanism which sets out the processes and procedures to ensure
a strong independent element on the Board, which allows the Board
effectively exercises independent judgment to better safeguard

Shareholders’ interests.

The objectives of the evaluation are to improve Board effectiveness,
maximise strengths, and identify the areas that need improvement
or further development. The evaluation process also clarifies what
actions of the Company need to be taken to maintain and improve

the Board performance.

The Board has conducted a review and considered that the
Board Independence Evaluation Mechanism has been properly
implemented for FY2025 and is effective.

Board Diversity Policy

The Board adopted a board diversity policy setting out the approach
to achieve diversity on the Board. The Company considered diversity
of Board members can be achieved through consideration of a
number of aspects, including but not limited to the gender, age,
cultural, educational background and professional experience of the
Board members. The appointment of Directors will be based on the
Group’s own business model and specific needs, having due regard
to the benefits of diversity of the Board.
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CORPORATE GOVERNANCE REPORT

The Company believes that the current Board composition is well-
balanced and of a diverse mix appropriate for the business of the
Company. The Board currently has one female Director and in
compliance with Board gender diversity requirement under Rule
13.92 of the Listing Rules. We will continue to strive to enhance
female representation and achieve an appropriate balance of gender
diversity. The Board has reviewed the Board Diversity Policy for
FY2025 and is of the view that the Board Diversity Policy has been
properly implemented and is effective.

As at 30 June 2025, the gender ratio in the workforce (including
senior management) of the Group was approximately 78% female
and approximately 22% male. The Group treats every employee
equally and equal opportunities for different genders. In particular,
the recruitment process of the Group shall not involve any
discrimination on the grounds of race, disability, gender, sexual
orientation, family responsibilities, marital status, age or other
discriminatory factors. It is relatively more challenging for the Group
to achieve equal gender ratio across all business units of the Group
due to the characteristics and work types of different business units.
The Group will continue to enhance diversity in different levels of

workforce.

Chairman and Chief Executive Officer

Code Provision C.2.1 of the Corporate Governance Code stipulates
that the roles of chairman and chief executive should be separate
and should not be performed by the same individual. The division of
responsibilities between the chairman and chief executive should be
clearly established and set out in writing. The Company has been in
compliance with Code Provision C.2.1 of the Corporate Governance
Code with Dr. Sun Yiu Kwong serving as the Chairman of the Board
and Dr. Sun Man Kin, Michael and Ms. Kwok Cheuk Kwan, Jacquen
serving as the Co-Chief Executive Officer.

EREAME

ARBIMEE BEMEFENAKEELE
BETENERNGARBEHAT -EF
CERMA - BRMEF FTELTRAUE
13.92FMEZTE MR ZTIEERK - B
BENRESLMLA - BREMRZ TeF
REEEFE EFSCN20255MRFER
HEZEEZTERE IR/EFSE T
BROESZEERATZAEN -

M2025F6A308 - AEEME T (BIESH
EBAB)MRILLO AL ELT78% KB ML
2% - REBIFEHFE—EE  LAT
REREER‘TFSEKE -AEELEAER
RERTEERNER B&E - MRl 4R
M REEME  EWMN - Fie sk AR
MEEMELEMAERTR BRSERE
RS RIERRGETR  EEAREER
FrEXMEMER B LA FEREE ALK
Bt  AEBBEERASHEENZ T
BE-

FERITHAR
REETAMTARXEC2.UETH - £
FERITHRERNACRARD X TEH—
ARBEFRE - TFEETRAHNETERER
BEDWAEEADAIIR - AAFRZ BT
EERTAMTRAMBEXFEC 2115 - R FRIE
TBEETESSIR MAXBREBLERS
SEXTREEBFEITRAR -

2025F% | BMABBEEBRAA



102

CORPORATE GOVERNANCE REPORT
ERERRE

Independent Non-executive Directors

During FY2025, the Board at all times met the requirements of
the Listing Rules relating to the appointment of at least three
independent non-executive Directors representing one third of
the Board with one of whom possessing appropriate professional
qualifications or accounting or related financial management
expertise. The Company has received written annual confirmation
from each of the independent non-executive Directors in respect of
his independence in accordance with the independence guidelines
set out in Rule 3.13 of the Listing Rules. The Company is of the view
that all independent non-executive Directors are independent.

Roles of the Board and Management

The Board oversees the management, business, strategic directions
and performance of the Group. It is collectively responsible for
the management and operation of the Company. The Board is the
ultimate decision making body of the Company except for matters
requiring the approval of the Shareholders in accordance with the

Articles, the Listing Rules or other applicable laws and regulations.

The Board delegates day-to-day operations of the Group to the
management of the Company. The Board and the management have
clearly defined authorities and responsibilities under various internal
control and check and balance mechanisms.
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Corporate Governance Functions
The Board plays a major role in the supervision of corporate

governance to ensure that the Company maintains a sound

governance framework and the long-term sustainable Shareholders’

value by way of, among others:

(a)

to develop and review the Company’s policies and practices

on corporate governance;

to review and monitor the training and continuous professional

development of the Directors and senior management;

to review and monitor the Company’s policies and practices in

compliance with legal and regulatory requirements;

to develop, review and monitor the code of conduct and
compliance manual (if any) applicable to employees and the
Directors; and

to review the Company’s compliance with Appendix C1 of
the Listing Rules (Corporate Governance Code and Corporate

Governance Report).

During the year, the Board has reviewed the Company’s policies and

practices on corporate governance, and reviewed and monitored

the training and continuous professional development of directors

and senior management. The Board has also reviewed and ensured

compliance of the relevant legal and regulatory requirements, the

code of conducts, the code and the disclosure in the Corporate
Governance Report.
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Board Meetings and Supply of and Access to Information
Under code provision C.5.1 of the Corporate Governance Code, the
Board should meet regularly and Board meetings should be held
at least four times a year at approximately quarterly intervals and
under code provision C.2.7 of the Corporate Governance Code, the
Chairman of the Board should at least annually hold meetings with
the independent non-executive Directors without the other Directors
present. During FY2025, the Board held four meetings and Directors’
attendance records are set out below:

ExgganERRERER

RIESEEATRIMTANEXECS1E - &
EeRTHAS ETCCREEFEHAE
DR KOBEFE—X MBELCEEEST
AlMFRIEXEC2.71& EEGXRNES
LEFRBYIIFNTESTRITNHEMES
BENEE - R0 HFEERN EFEC
BOMAEE  SESHLRLERIIWOT

Meeting(s)
Attended/Held
HE BT
Directors = BRRE
Executive Directors HITEE
Dr. Sun Yiu Kwong (Chairman) FRTIEE () 4/4
Dr. Sun Man Kin, Michael BNBREE (GFEFHETHAAE)

(Vice Chairman and Co-Chief Executive Officer) 4/4
Ms. Kwok Cheuk Kwan, Jacquen HEBR L (HETTEAEE)

(Co-Chief Executive Officer) 4/4
Mr. Tsang On Yip, Patrick BLERE 3/4
Dr. Lee Pak Cheung, Patrick FlHEEL 4/4
Non-executive Director HHITEE
Dr. Lee Kar Chung, Felix FRIQEHE+ 4/4
Independent Non-executive Directors BUHEITEE
Mr. Lee Luen Wai, John THELE 4/4
Dr. Li Kwok Tung, Donald FEIfREE 4/4
Mr. Yeung Tak Bun 58 5t 3/4

In addition, the Chairman held a meeting with the independent
non-executive Directors without the presence of executive Directors.
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Notice incorporating the agenda for each regular Board meeting is
given to all Directors at least 14 days in advance. For other Board
meetings and Board committee meetings, reasonable notice will
be given. All Directors or Board committee members are given the
opportunity to include matters for discussion in the agenda. Meeting
agenda and accompanying meeting papers are sent to all relevant
Directors at least 3 days in advance of every regular Board meeting

or committee meeting.

The Company Secretary assists the Chairman of the Board and
the chairmen of Board committees in preparing meeting agendas
and ensures that the Corporate Governance Code as well as all
applicable laws and regulations are duly complied with. Minutes
of Board meetings and Board committee meetings are recorded in
sufficient details of the matters considered and decisions reached
at the relevant meetings. Draft and final versions of the minutes
in respect of Board meetings and Board committee meetings are
sent to all Directors or Board committee members respectively for
comment and records within a reasonable time after the relevant
meetings. All minutes are properly kept by the Company Secretary
and are available for the Directors’ and Board committee members’
inspection.

All Directors are entitled to have access to timely information in
relation to the Company’s business and make further enquiries
or retain independent professional advisors where necessary. The
management provides all relevant explanation and information
to the Board so as to give the Board the information it needs to
During FY2025,

has provided all members of the Board with adequate information

discharge its responsibilities. the management

giving a balanced and understandable assessment of the Company’s
performance, position and prospects.
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TERERBE

GENERAL MEETINGS

BRERRE

During FY2025, the Company has convened and held one annual ~ F20258 BFE RN - AR AE B KERIT—
general meeting (“AGM”). Attendance record of the Directors at the XBRFEFAG ([REBEFAE]) - EFERN

general meetings is set out as follows:

BERAGH HFLEEI T

Number of
meeting attended/

held

s

BITEBRNRE

AGM

Name of Directors EENE BREBFEARSE

Executive Directors HITEE

Dr. Sun Yiu Kwong (Chairman) FRIBE(F/E) 171
Dr. Sun Man Kin, Michael (Vice Chairman and BEXBREE (G LEFEETHAAS)

Co-Chief Executive Officer) 11
Ms. Kwok Cheuk Kwan, Jacquen BEE L+ (BETEAEE)

(Co-Chief Executive Officer) 1/1
Mr. Tsang On Yip, Patrick BLERE 11
Dr. Lee Pak Cheung, Patrick FHFEE 171
Non-executive Director FHMITEE
Dr. Lee Kar Chung, Felix TRBEL 0/1
Independent Non-executive Directors BUIHTEE
Mr. Lee Luen Wai, John THE R E 1/
Dr. Li Kwok Tung, Donald TEREE 1/1
Mr. Yeung Tak Bun 15 180 % 11
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Directors’ Appointment, Re-election and Removal

Each of the executive Directors has entered into a service contract
with the Company for a term of three years subject to the provision
of retirement and rotation of Directors under the Articles and the

provision under the service contract.

The non-executive Director has entered into a letter of appointment
with the Company for a fixed term of one year subject to retirement
by rotation in accordance with the Articles.

Each of the independent non-executive Directors (other than
Mr. Yeung Tak Bun) has entered into a letter of appointment with
the Company for a term of three years commencing on the date
of his appointment. Thereafter, the appointment is renewable
automatically for successive terms of one year. Mr. Yeung Tak
Bun has entered into a letter of appointment with the Company
as an independent non-executive Director for a term of one year
commencing from the date on of his appointment, which term shall
be automatically renewable for successive terms of one year. All
independent non-executive Directors are subject to the provision
of retirement and rotation of Directors under the Articles and the
provision under their letters of appointment.

The Articles provide that each Director is subject to retirement
from office by rotation and re-election once every three years and
that one-third (or the number nearest to but not less than one-third)
of the Directors shall retire from office every year at the annual
general meeting. Any Director appointed by the Board to fill a
casual vacancy shall hold office until the first general meeting after
his appointment and be subject to re-election at such meeting while
any Director appointed by the Board as additional Director shall be
subject to re-election at the next following annual general meeting.
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Directors’ training and Professional Development

Every Director keeps abreast of responsibilities as a Director and of
the conduct, business activities and development of the Company.
Every newly appointed Director receives a comprehensive, formal
and tailored induction package covering the statutory and regulatory
obligations of Directors, organizational structure, policies,
procedures and codes of the Company, terms of reference of board
committees and charter of responsibilities of internal audit. The
Directors are encouraged to attend seminars and conferences to
enrich their knowledge in discharging their duties as a director. The
Company Secretary from time to time updates and provides written
training materials to the Directors, and organizes seminars on the
latest development of the Listing Rules, applicable laws, rules and

regulations relating to Directors’ duties and responsibilities.

The Company Secretary maintains records of trainings received by
the Directors. The trainings received by the current Directors during
FY2025 are as follows:

EERIIREXRE
BREERDEBIERESTNRENARAR
AINEE TR XBABRER - THERE
E=HES—HaH  ERARFTHOBER
B ARBREENEAELEETEEME A2
AIMAERRE BX BFRTR -EFE
BETNZESNRBERE UEMARNESEE
MEBEE - ARAXBEE2NHASENE
Z NEEEFERTEBRE B -
REAMETKANEZTETMLIREEEEIE
Ft- I HLA B AR R A 3R DA RGE A R
E=RBEBEMNEN RAREERNE
BEBRATE

NEAWEBTFESEIIFIOLE - 102025
MREE BEEFEXEINBEROT

Training

Mattersotes

Name of Directors EENH $ 8| = g
Executive Directors HITEE

Dr. Sun Yiu Kwong (Chairman) BRRIBE(FE) A B

Dr. Sun Man Kin, Michael (Vice-Chairman and &

BREYE (B TERBFETHAL)

Co-Chief Executive Officer) A, B
Ms. Kwok Cheuk Kwan, Jacquen BEBRL (BETHAER)

(Co-Chief Executive Officer) A, B
Mr. Tsang On Yip, Patrick BRESLE A,
Dr. Lee Pak Cheung, Patrick TS A,
Non-Executive Director HHITESE
Dr. Lee Kar Chung, Felix FREEL A B
Independent Non-executive Directors BUHHTESE
Mr. Lee Luen Wai, John THHE LS A,
Dr. Li Kwok Tung, Donald FEIRE A,
Mr. Yeung Tak Bun 5 12 X 5 A A, B

Notes:A. Corporate governance
B. Regulatory updates
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Directors’ and officers’ Liabilities Insurance

The Company has arranged appropriate directors’ and officers’
liabilities insurance coverage for the Directors and officers of the
Company.

CODES FOR DEALING IN THE COMPANY’S

SECURITIES
The Company has adopted the Model Code as its own code for

dealings in the Company’s securities by the Directors.

Having made specific enquiry with all Directors, the Company
confirmed that the Directors have complied with the Model Code
during FY2025.

Relevant employees who are likely to be in possession of inside
information of the Group are also subject to compliance with the
Code of Conduct for Securities Transactions by Employees on terms
that are no less exacting than those set out in the Model Code.
To the best knowledge of the Company, there was no incident of
non-compliance of the Code of Conduct for Securities Transactions
by Employees during FY2025.

BOARD COMMITTEES

Remuneration Committee

The Company has established its Remuneration Committee with
written terms of reference, which is available at the Company’s
website at www.ump.com.hk and the Stock Exchange’s website at

www.hkexnews.hk.

The Remuneration Committee is responsible for making
recommendations to the Board on the Company’s policy and
structure for all Directors’ and senior management’s remuneration
and on the establishment of a formal and transparent procedure
for developing such remuneration policies. In arriving at its
recommendations to the Board, the Remuneration Committee
will consider salaries paid by comparable companies, time
commitment and responsibilities and employment conditions
elsewhere in the Group. The Committee either determines or makes
recommendations to the Board on the remuneration package of
individual executive Directors and senior management, and it also
makes recommendations to the Board on the remuneration of non-
executive Directors. The Remuneration Committee meets at least
twice a year and is provided with sufficient resources enabling it to
discharge its duties.
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The Remuneration Committee currently comprises three members,
including two independent non-executive Directors, namely Dr. Li
Kwok Tung, Donald and Mr. Lee Luen Wai, John, and an executive
Director, namely Mr. Tsang On Yip, Patrick. Dr. Li Kwok Tung,
Donald serves as the chairman of the Remuneration Committee. The
composition of the Remuneration Committee meets the requirements

of chairmanship and independence of the Listing Rules.

During FY2025, the Remuneration Committee had performed the

following works:

. determined and reviewed the remuneration policy of the

executive Directors;
o made recommendations to the Board on the remuneration

packages (including the granting of share awards) of individual

executive Directors and senior management.
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The attendance records of the committee members to committee
meeting(s) are set out below:

EREAME

ZEERBHLFRESRZNLEHINWT -

Meeting(s)

Attended/Held

HE BT

Remuneration Committee Members FHEEERE BERH
Dr. Li Kwok Tung, Donald (Chairman) TRREE (£E) 2/2
Mr. Tsang On Yip, Patrick BRESRE 1/2
Mr. Lee Luen Wai, John e 2/2

Details of Directors’ emoluments for the year are disclosed in note 9
to the consolidated financial statements.

Nomination Committee

The Company has established its Nomination Committee with
written terms of reference, which is available at the Company’s
website at www.ump.com.hk and the Stock Exchange’s website at
www.hkexnews.hk.

The Nomination Committee is responsible for regularly reviewing
the structure, size and diversity of the Board and making
recommendations to the Board on any proposed changes to
complement the Company’s corporate strategy. Its duties include
making recommendations to the Board on the selection of individuals
nominated for directorships, the appointment or re-appointment
of Directors and succession planning for Directors, reviewing
the leadership needs of the Company to ensure the continued
ability of the Company to compete effectively. The Committee is
also responsible for assessing the independence of independent
non-executive Directors and reviewing their annual confirmations on
independence. The Nomination Committee meets at least once a year
and is provided with sufficient resources to perform its duties.
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The Nomination Committee currently comprises five members,
including three independent non-executive Directors, namely
Mr. Lee Luen Wai, John, Dr. Li Kwok Tung, Donald and Mr. Yeung
Tak Bun, and two executive Directors, namely Dr. Sun Yiu Kwong
and Ms. Kwok Cheuk Kwan, Jacquen. Dr. Sun Yiu Kwong serves as
the chairman of the Nomination Committee. The composition of the
Nomination Committee meets the requirements of chairmanship and
independence of the Listing Rules.

During FY2025, the Nomination Committee had performed the
following works:

. reviewed the current structure, size and composition of the
Board;

J assessed the independence of independent non-executive
Directors;

. made recommendations to the Board on the re-appointment of
Directors;

. reviewed the current board diversity policy.

The Board adopted the policy of the nomination of Directors in
December 2018 (the “Director Nomination Policy”). Pursuant to
the Director Nomination Policy, the nomination committee of the
Board shall nominate suitable candidates to the Board for it to
consider and make recommendations to Shareholders for election
as directors at general meetings of the Company or to appoint as
Directors to fill casual vacancies or as an addition to the existing
Board, for details of which, please refer to the Company’s website at

www.ump.com.hk.

During the year, the Board reviewed the overall contribution and
service to the Company, expertise and professional qualifications of
the retiring Directors and recommended them to be re-elected at the

Company’s forthcoming annual general meeting.
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EREAME

The attendance records of the committee members to committee ZE&@KELEZE@@ENLEIHIIWT
meeting(s) are set out below:

Meeting(s)

Attended/Held

HE BT

Nomination Committee Members REZEEEHE BERH

Dr. Sun Yiu Kwong (Chairman) BRIBIBE (F/E) 1/1

Ms. Kwok Cheuk Kwan, Jacquen (Note a) WEEL L (K ita) 0/0

Mr. Lee Luen Wai, John 18 55 A& 1/1

Dr. Li Kwok Tung, Donald FEREE 171

Mr. Yeung Tak Bun (Note a) T 18R e (A ita) 0/0

Note a: Ms. Kwok Cheuk Kwan, Jacquen and Mr. Yeung Tak Bun were appointed
as members of Nomination Committee on 13 June 2025.

Audit Committee

The Company has established its Audit Committee with written
terms of reference, which is available at the Company’s website
at www.ump.com.hk and the Stock Exchange’s website at

www.hkexnews.hk.

The Audit Committee reports to the Board and holds regular
meetings to assist the Board in discharging its responsibilities
for effective financial reporting controls, internal controls and
risk management. The Committee monitors the integrity of the
Company’s financial statements, annual report and accounts
and half-year report and reviews significant financial reporting
judgments contained in them. It reviews, makes recommendations
and reports to the Board on findings relating to the financial
statements, reports and accounts, systems of internal control and
risk management and compliance issues on an annual basis. The
Audit Committee also oversees the Company’s relationship with
the external auditor, reviews auditor’s letter of engagement and
makes recommendations to the Board on the appointment and re-
appointment of external auditor. It is empowered to review and
monitor the external auditor’s independence and objectivity and
the effectiveness of the audit process in accordance with applicable
standards. It reviews external auditor’'s management letter and any
material queries raised by the auditor to the management and the
management’s response. The Committee meets at least twice a year
and is provided with sufficient resources enabling it to discharge its
duties.
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The Audit Committee currently comprises three members, all of
whom are independent non-executive Directors, namely Mr. Lee
Luen Wai, John, Dr. Li Kwok Tung, Donald and Mr. Yeung Tak
Bun. Mr. Lee Luen Wai, John serves as the chairman of the Audit
Committee. The composition of the Audit Committee meets the
requirements of chairmanship and independence of the Listing

Rules.

During FY2025, the Audit Committee had performed the following

works:

o reviewed the interim and annual financial statements and

made recommendation to the Board;

. reviewed the annual caps on continuing connected transactions
of the Company;

. reviewed the remuneration, terms of engagement and the
independence of the external auditor and considered the re-

appointment of the external auditor;

o reviewed the arrangements for raising concerns about possible
improprieties in financial reporting, internal control or other

matters;
. reviewed the Group’s financial controls, risk management and

internal control systems and the effectiveness, adequacy of
resources and competency.
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The attendance records of the committee members to committee
meeting(s) are set out below:

EREAME

ZEERBEHFZESRZNLEHINWT -

Meeting(s)

Attended/Held

HE BT

Audit Committee Members EREEEHE SERE
Mr. Lee Luen Wai, John (Chairman) TEELE(E/E) 2/2
Dr. Li Kwok Tung, Donald FEIRE L 2/2
Mr. Yeung Tak Bun B IEE 2/2

DIRECTORS’ RESPONSIBILITIES FOR FINANCIAL
STATEMENTS

The Board is responsible for the preparation of the financial
statements which should give a true and fair view of the state of
affairs of the Group and of the financial performance and cash flows
for such reporting period. In preparing the financial statements,
the Board has adopted generally accepted accounting standards
in Hong Kong and suitable accounting policies and applied them
consistently, made judgments and estimates that are prudent, fair
and reasonable, and prepared the financial statements on a going
concern basis. The Board is responsible for ensuring that the Group
keeps proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Group.

The Board is not aware of any material uncertainties relating to
events or conditions which may cast significant doubt over the
Group’s ability to continue as a going concern. Accordingly, the
Board has continued to adopt the going concern basis in preparing
the financial statements.

The auditor is responsible for auditing and reporting its opinion on
the financial statements of the Group and the independent auditor’s
report for FY2025 is set out in the section headed “Independent
Auditor’s Report” of this annual report.
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INTERNAL CONTROL AND RISK MANAGEMENT

The Board acknowledged its responsibility for the risk management
and internal control systems and overseeing their effectiveness.
Such systems are designed to manage rather than eliminate the
risk of failure to achieve business objectives, and can only provide
reasonable and not absolute assurance against material misstatement

or loss.

The Company has developed and adopted various risk management
procedures and guidelines with defined authority for implementation
by key business processes and office functions, including clinic
chain operations, business development, financial reporting, human
resources, information technology and handling and dissemination

of inside information.

All departments conducted internal control assessment regularly to
identify risks that potentially impact the business of the Group and
various aspects including key operational and financial processes,

regulatory compliance and information security.

The management, in coordination with department heads, assessed
the likelihood of risk occurrence, provide treatment plans, and
monitor the risk management progress, and reported to the Audit
Committee and the Board on all findings and the effectiveness of the

systems.
The internal audit team is responsible for providing the internal audit

function and performing independent review of the adequacy and
effectiveness of the risk management and internal control systems.
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The key elements of the Group’s risk management and internal

control structure are as follows:

e well-defined organizational structure with appropriate
segregation of duties, limit of authority, reporting lines and
responsibilities to minimize risk of errors and abuse;

J establish written policies and procedures for major functions
and operations;

J important business functions or activities are managed by
experienced, qualified and suitably trained staff;

e continuous monitoring of the key operating data and
performance indicators, timely and up-to-date business and
financial reporting, immediate corrective actions are taken

where necessary; and

. internal audit function to perform independent appraisal of

major operations on an ongoing basis.

A risk-based approach is adopted to ensure that a methodical
coverage of the Group’s operations and resources are focused on
high risk areas. The internal audit team takes the lead to evaluate
the risk management and internal control systems of the Group
by reviewing the major operations of the Group on a rotational
basis every year. The review covers all material controls including
financial, operational, compliance controls and risk management.

Review results and recommendations in the form of written reports
are submitted to the Audit Committee for discussion and review.
Follow up actions will be taken up by the internal audit team
to ensure that findings previously identified have been properly
resolved. The Board had discussed and reviewed the effectiveness
of the Group’s risk management and internal control systems for the
FY2025, and considered them effective and adequate.

The Company also established a procedure to facilitate employees
of the Company to raise, in confidence, concerns about possible
improprieties in financial reporting, internal control or other matters

of the Company.
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AN\ X 5 A
TREARE
During FY2025, the Board, in conjunction with the Audit

Committee, conducted a review of the effectiveness of the internal
control system of the Company and its subsidiaries, including the
adequacy of resources, staff qualifications and experience, training
programmes and budget of the Company’s accounting, internal
audit and financial reporting function, as well as those relating to
the Group’s ESG performance and reporting. The Board considered
that the Group’s risk management and internal control systems
for FY2025 was effective and adequate and no significant areas of

concern has been identified.

AUDITOR’S REMUNERATION

The fees in respect of audit and non-audit services provided to the
Company and its subsidiaries by KPMG, the auditor of the Company
for FY2025 are set out below:
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HK$’000

FHET

Audit service % SR 75 2,970
Non-audit services IEZ EUR S 175
3,145

SHAREHOLDERS’ RIGHTS

Convening an extraordinary General Meeting

Article 58 of the Articles of the Company provides that any one or
more members of the Company holding at the date of deposit of
the requisition not less than one-tenth of the paid up capital of the
Company carrying the right of voting at general meetings of the
Company shall at all times have the right, by written requisition to
the Board or the Company Secretary, to require an extraordinary
general meeting to be called by the Board for the transaction of
any business specified in such requisition; and such meeting shall
be held within 2 months after the deposit of such requisition. If
within 21 days of such deposit the Board fails to proceed to convene
such meeting, the requisitionist(s) himself (themselves) may do
so in the same manner, and all reasonable expenses incurred by
the requisitionist(s) as a result of the failure of the Board shall be
reimbursed to the requisitionist(s) by the Company.
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Putting Forward Proposals at General Meetings

A Shareholder may lodge a notice of his intention to propose
any person (other than himself/herself) for election as a Director
together with a notice signed by the person to be proposed of his/
her willingness to be elected to the head office of the Company
or at the registration office where the branch register of members
of the Company is kept provided that the minimum length of the
period, during which such notice(s) are given shall be at least 7
days and that (if the notices are submitted after the despatch of
the notice of the general meeting appointed for such election) the
period for lodgment of such notice(s) shall commence on the day
after the despatch of the notice of the general meeting appointed for
such election and end no later than 7 days prior to the date of such

general meeting.

Other than the above concerning a proposal of a person for election
as a Director, there are no provisions in the Articles of Association
or the Companies Law of the Cayman Islands for putting forward
proposals of new resolutions by Shareholders at general meetings.
Shareholders may follow the procedures set out above to convene
an extraordinary general meeting for any business specified in such

written requisition.

Putting Forward Enquiries to the Board

For putting forward any enquiries to the Board, Shareholders may
send written enquiries to the Company. The Company will not
normally deal with verbal or anonymous enquiries.

Contact Details
Shareholders may send their enquiries or requests as mentioned

above to the following:

Address: 27th Floor
Wing On House
71 Des Voeux Road Central
Hong Kong

Fax: (852) 2511 1152

Email: ir@ump.com.hk
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For the avoidance of doubt, Shareholders must deposit and send
the original duly signed written requisition, notice or statement, or
enquiry (as the case may be) to the above address and provide their
full name, contact details and identification in order to give effect
thereto. Shareholders’ information may be disclosed as required by

law.

COMMUNICATION WITH SHAREHOLDERS

The Company considers that effective communication with
Shareholders is essential for enhancing investor relations and
investor understanding of the Group’s business performance
and strategies. The Company endeavours to maintain good
communication with Shareholders and in particular, through its
annual general meeting and other extraordinary general meetings.
At the annual general meeting, Directors (or their delegates as
appropriate) are available to meet Shareholders and answer their
enquiries. The Directors, Company Secretary or appropriate
members of senior management, where appropriate, also respond to

inquiries from Shareholders and investors on a timely basis.

Under the Listing Rules, all resolutions proposed at Shareholders’
meetings must be voted by poll except where the chairman of
a general meeting, in good faith and in compliance with the
Listing Rules, decides to allow resolutions to be voted on by the
Shareholders on a show of hands. Details of the poll procedures
will be explained during the proceedings of Shareholders’ meetings.
The poll voting results will be released and posted on the websites
of the Stock Exchange at www.hkexnews.hk and the Company at

www.ump.com.hk.

To provide effective communication, the Company maintains a
website at www.ump.com.hk. All the financial information and other
disclosures including, inter alia, annual reports, interim reports,
announcements and Articles are available under the section of
“Investors” on the Company’s website.
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Shareholders can direct their questions about their shareholdings
to the Company’s Share Registrars. To the extent the requisite
information of the Company is publicly available, Shareholders
and the investment community may at any time make a request
for such information. Designated contacts, email addresses and
enquiry lines of the Company have been provided in the “Corporate
Information” section of this annual report to enable the Shareholders
and the investment community to make any enquiry in respect of the
Company.

Shareholders can refer to the “Shareholders’” Communication
Policy” posted on our corporate websites for more details. The
Board has reviewed the effectiveness and implementation of the
Shareholders’” Communication Policy and is of the view that the
Shareholders’” Communication Policy remained effective and has
been implemented effectively.

CONSTITUTIONAL DOCUMENTS
During FY2025, the Company has not made any changes to its

memorandum and Articles of Association.
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The Directors are pleased to present their report together with the
audited consolidated financial statements for FY2025.

PRINCIPAL ACTIVITIES

The principal activity of the Company is investment holding. Details
of the principal activities of its principal subsidiaries are set out in
note 1 to the consolidated financial statements.

BUSINESS REVIEW AND OUTLOOK

A review of the business of the Group during the year and a
discussion on the Group’s future business development are set out
in “Chairman’s Statement” on pages 6 to 9 of this annual report,
in “Co-CEOs’ Report” on pages 10 to 14 of this annual report and
in “Management Discussion and Analysis” on pages 15 to 39 of
this annual report, which forms part of this report of Directors. The
financial risk management objectives and policies of the Group are
set out in note 45 to the consolidated financial statements. Besides,
the potential risks and uncertainties faced by the Group, key
relationship between the Group and its employees, customers and
suppliers, the environmental policies of the Group and compliance
with the relevant laws and regulations which have significant impact
are set out below.

KEY RISKS AND UNCERTAINTIES

The Groups’ results and operations are subject to various factors
with the key risks summarised below:

Strategy Risk

The current macroeconomic uncertainty and sluggish economy
may cause episodic disruptions to the medical industry. Our
Company must effectively and efficiently allocate resources in
order to minimize the risk brought on by the uncertain economic
environment. We must also continue to find new strategic angles
to improve our operations and business. The sluggish economy
may continue to impact global business in the near future. The
Group must be prepared to continue being agile in our operations
and ready to switch gears to curb any unexpected operational
headwinds that might cause significant interruptions to our business.
As consumer discretionary spending decreases, we need to be
thoughtful about pricing and promotional strategies. At the same
time, we should look for opportunities to diversify our revenue
streams and create new partnerships to weather the economic
downturn.
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Reputation Risk

The Group’s success in Hong Kong depends significantly on the
recognition of its brand and reputation as a leading corporate
healthcare solutions provider. However, Doctors, Dentists and
Auxiliary Services Providers working in the Group may from time
to time be subject to complaints, allegations or legal actions
regarding the adequacy of patient care, treatment outcome and
medical services provided, which may harm the business, results of
operations, financial condition, brand and reputation of the Group.

Compliance Risk

The Group’s business operations, Doctors, Dentists and Auxiliary
Services Providers in the Group’s network working in Hong Kong,
Macau and Chinese Mainland are subject to extensive laws,
regulations and licensing requirements, any failure to comply with
such laws, regulations or licensing requirement could harm the
Group’s business, results of operations, financial condition, brand
and reputation.

KEY RELATIONSHIPS BETWEEN THE GROUP
AND ITS EMPLOYEES, CUSTOMERS AND
SUPPLIERS

The Group fully understands that employees, customers and
suppliers are the key to our sustainable and stable development.
We are committed to establishing a close relationship with our
employees, enhancing cooperation with our suppliers and providing
high-quality services to our customers so as to ensure the Group’s

sustainable development.

ENVIRONMENTAL POLICIES

As a responsible corporation, the Group recognises the importance
of good environmental stewardship. In this connection, the Group
strictly adopted and implemented policies and procedures to ensure
environmental protection. To the best knowledge of the Directors,
the Group has complied with all the relevant laws and regulations
that have a significant impact on the Group in relation to its business
including health and safety, workplace conditions, employment
and the environment. During FY2025, no environmental claims,
lawsuits, penalties or administrative sanctions were reported to our

management.

REPORT OF DIRECTORS
EEEHRE

BERR
AEBEEBRERNE AL ELRMRIE
AEALEBRRRESIRAEOBEES
RE AT EREBTIENEL - T8
BRI E TR ERERE MRS
M~ 5 A T PR 40 B8 IR 75 O A 5
W BRI EUEAEITE M AULEE
AEENES CEEE HBRR - 28
RBE -

BRER

AEENEHREE AEEREANERE
BMEARPEAMTENELE  FTERE
MEREERBTAEER ERNER
BE - BEAREETRZEEE EZRREER
EoARBEAREMNER EEXE M
B~ miE REE -

rEEREES FFRHEEEHN

AEERDEBEEE FEPNHERER
MisEREERMOBE BB NRETE
VEORE MeBRfEEAE REFE
W= mE e AR - T BEAR AN 5% B A 15 4 3
|

8 I
EBBERALE TEERARTNIRIRE
BTHEMNEZMN gt - AEBEBREHIR K
ERBEEMEFUNBEBRREILIRE -®E
ERAM AEBBEBETHAEBRER T E
(BEEREEEZE - TEREMRR - BEEAR
R)BERTEMNFBREBERLER R
2025 EFE  BPIMEEEMEWD B
RIREAR ~ A~ BE ST R SR E R -

&
np
PR

B
S

20253k | K =¥

5
i

B AR AA

123



124

REPORT OF DIRECTORS
EEEHRE

COMPLIANCE WITH LAWS AND REGULATIONS

The Group’s operations are mainly carried out by the Company’s
subsidiaries in Hong Kong, Macau and Chinese Mainland while the
Company is a holding company incorporated in the Cayman Islands
with its Shares listed on the Main Board of the Stock Exchange.
Our establishments and operations accordingly shall comply with
relevant laws and regulations in the Cayman Islands, Hong Kong,
Macau and Chinese Mainland. During FY2025, our businesses were
in compliance with all the relevant laws and regulations in Cayman
Islands, Hong Kong, Macau and Chinese Mainland in all material

aspects.

RESULTS AND DIVIDENDS
The profit of the Group for FY2025 and the Group’s financial

position as at 30 June 2025 are set out in the consolidated financial
statements on pages 170 to 173 of this annual report.

The Board proposed the payment of a final dividend of HK1.90
cents per Share for FY2025 (FY2024: HK2.00 cents), subject to the
approval of the Shareholders at the 2025 AGM. Such proposed
dividend is expected to be distributed on Friday, 9 January 2026 to
the Shareholders whose names appear on the register of members of

the Company on Friday, 12 December 2025.

Together with the interim dividend of HK1.4 cent per Share paid in
April 2025, the total distribution of dividend by the Company for
FY2025 will be HK3.30 cents per Share (FY2024: HK3.30 cents per
Share).

DIVIDENDS POLICY
The Board has approved and adopted a dividend policy (the

“Dividend Policy”). The Company is endeavor to maintain sufficient
operating capital to develop and operate the Group’s business, and

to provide stable and sustainable returns to the Shareholders.
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In considering the declaration and payment of dividends, the Board
will take into account the following factors:

financial results;

. cash flow situation;

. business conditions and strategies;

e future operations and earnings;

J capital requirements and expenditure plans;

J interests of shareholders;

e any restrictions on payment of dividend; and

J any other factors that the Board may consider relevant.

The Board will also constantly review the Dividend Policy and
reserve the discretion to update, revise, modify and/or cancel the
Dividend Policy at any time. The Dividend will not in any way
constitute a legally binding commitment of the Group in relation to
its future dividends and/or will not in any way render the Company

obligated to declare dividends at any time or from time to time.

CLOSURE OF REGISTER OF MEMBERS

For determining the entitlement to attend and vote at the 2025
AGM, the register of members of the Company will be closed from
Tuesday, 18 November 2025 to Friday, 21 November 2025, both
days inclusive, during which period no transfer of shares will be
registered. In order to qualify as members entitled to attend and
vote at the meeting, investors should lodge all transfers of shares
accompanied by the relevant share certificates and transfer forms
with the Company’s branch share registrar, Tricor Investor Services
Limited, at 17/F, Far East Finance Centre, 16 Harcourt Road,
Hong Kong for registration no later than 4:30 p.m. on Monday, 17
November 2025.
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For determining the entitlement to the proposed 2025 final dividend,
the register of members of the Company will be closed from
Thursday, 11 December 2025 to Friday, 12 December 2025 both
days inclusive, during which period no transfer of shares will be
registered. In order to qualify for the entitlement to the proposed
final dividend, all transfers of shares accompanied by the relevant
share certificates and transfer forms must be lodged with the
Company’s branch share registrar, Tricor Investor Services Limited,
at 17/F, Far East Finance Centre, 16 Harcourt Road, Hong Kong for
registration no later than 4:30 p.m. on Wednesday, 10 December
2025.

CHARITABLE DONATIONS
Charitable donations made by the Group for FY2025 amounted to

HK$58,000 (FY2024: HK$307,000).

EVENTS AFTER THE REPORTING PERIOD

There were no material subsequent events undertaken by the
Company or by the Group after 30 June 2025 and up to the date of
this report.

FINANCIAL SUMMARY

A summary of the published results and assets, liabilities and non-
controlling interests of the Group for the last five financial years,
as extracted from the audited financial statements and restated as
appropriate, is set out on page 301. This summary does not form
part of the audited financial statements.

SHARE CAPITAL AND SHARE OPTIONS

Details of the movements in the share capital, share options and
share awards of the Company for FY2025 are set out in notes 35, 36
and 37 to the consolidated financial statements in this annual report.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY’S LISTED SECURITIES

Save for the purchase of shares for the share award scheme (as
detailed under Note 37 to the consolidated financial statements),
neither the Company nor any of its subsidiaries has purchased, sold
or redeemed any of the Company’s listed securities during FY2025.
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RESERVES AND DISTRIBUTABLE RESERVES

Details of the movements in the reserves of the Group for FY2025
are set out in the section headed “Consolidated Statement of
Changes in Equity” of this annual report.

As at 30 June 2025, the Company’s reserves available
for distribution amounted to HK$519,127,000, of which
HK$15,408,000 has been proposed as final dividend for FY2025.

PROPERTY, PLANT AND EQUIPMENT

Details of the movements during the year in the Group’s property,
plant and equipment are set out in note 14 to the consolidated

financial statements in this annual report.

BORROWINGS
During FY2025, the Group did not have any bank borrowings

or entering into any bank loan facility and as at 30 June 2025,
the Group had no outstanding bank loans, other borrowings or
indebtedness.
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PLEDGE OF ASSETS

Details of pledge of assets during the year are set out in section
headed “Pledge of Assets” in the “Management Discussion and

Analysis” of this annual report.

MAJOR CUSTOMERS AND SUPPLIERS

During FY2025, the revenue attributable to the five largest customers
accounted for approximately 19.2% of the Group’s revenue for the
year and the largest customer included therein accounted for 6.9%.
Purchases from the Group’s five largest suppliers accounted for less

than 30% of the total purchases for the year.

To the best knowledge of the Directors, none of the Directors or
any of their close associates (as defined in the Listing Rules) or
shareholders of the Company that owned more than 5% of the
issued Shares had any direct or indirect interest in the five largest

customers or the five largest suppliers of the Group during FY2025.

DIRECTORS
The Directors of the Company during FY2025 and up to the date of

this annual report were:

Executive Directors
Dr. Sun Yiu Kwong (Chairman)
Dr. Sun Man Kin, Michael
(Vice Chairman and Co-Chief Executive Officer)
Ms. Kwok Cheuk Kwan, Jacquen
(Co-Chief Executive Officer)
Mr. Tsang On Yip, Patrick 88s
Dr. Lee Pak Cheung, Patrick

Non-executive Director
Dr. Lee Kar Chung, Felix

Independent non-executive Directors
Mr. Lee Luen Wai, John BBs jp

Dr. Li Kwok Tung, Donald Gss jp

Mr. Yeung Tak Bun 88s P
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RE-ELECTION OF DIRECTORS

Pursuant to the Articles of Association, any Director appointed by
the Board to fill a casual vacancy shall hold office until the first
general meeting of the Company after his appointment and be
subject to re-election at such meeting and any Director appointed by
the Board as an addition to the existing Board shall hold office only
until the next following annual general meeting of the Company
and shall then be eligible for re-election. At each annual general
meeting, one-third of the Directors for the time being (or, if their
number is not a multiple of three (3), the number nearest to but not
less than one-third) shall retire from office by rotation provided that
every Director shall be subject to retirement at an annual general
meeting at least once every three years. The details of Directors (as
required by the Listing Rules) who will retire and being eligible,
offer themselves for re-election at the AGM, will be provided in
the accompanying circular. The re-election of each Director will
be subject to vote of shareholders of the Company by separate

resolutions.

Accordingly, Dr. Sun Yiu Kwong, Dr. Sun Man Kin, Michael and
Ms. Kwok Cheuk Kwan, Jacquen shall retire by rotation at the 2025
AGM and being eligible, offer themselves for re-election.

Each Director has disclosed to the Company the names and the titles
and nature of office held in the public companies or organisations
prior to the acceptance of the appointment and promised to inform
the Company timely of any relevant change. The Company will also
require Directors to submit written confirmation twice a year, and

update their biographical details, if any.
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THE BIOGRAPHICAL DETAILS OF THE
DIRECTORS

The biographical details of the Directors are set out in pages 88 to
98 of this annual report.

INDEPENDENCE CONFIRMATIONS FROM
INDEPENDENT NON-EXECUTIVE DIRECTORS

The Company has received written annual confirmation from
each of the independent non-executive Directors in respect of his
independence in accordance with the independence guidelines set
out in Rule 3.13 of the Listing Rules. The Company is of the view
that all independent non-executive Directors are independent.

DIRECTORS’ SERVICE CONTRACTS

None of the Directors has an unexpired service contract which is
not determinable by the Company or any of its subsidiaries within
one year without payment of compensation, other than statutory
compensation.

REMUNERATION OF THE DIRECTORS AND
SENIOR MANAGEMENT

Details of the Directors’ remuneration and the five highest paid
employees in the Group are set out in notes 9 and 10 to the
consolidated financial statements in this annual report.

Details of the remuneration payable to the senior management
(excluding Directors) in the Group are as follows:
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REMUNERATION POLICY

The Group’s remuneration policies are based on the merit,
qualifications and competence of individual employees and are
reviewed by the Remuneration Committee periodically. The
emoluments of the Directors are recommended by the Remuneration
Committee and are decided by the Board, having regard to the
Group’s operating results, individual performance and comparable

market statistics.

The Company has adopted share option schemes and a share
award scheme to motivate and reward its Directors and eligible
participants. Details of the schemes are set out in pages 137 to 149
of this report.

None of the Directors waived any emoluments during FY2025.

NON-COMPETE UNDERTAKINGS
Dr. Sun Yiu Kwong, East Majestic Group Limited and EM Team

Limited, our controlling Shareholders, have undertaken to the
Company in a deed of non-compete undertaking that, subject to
and except as mentioned in the prospectus of the Company dated
17 November 2015, they would not carry on, engage, invest,
participate or otherwise be interested in any business which
competes or is likely to compete with any of the existing and/or
future businesses carried on by any member of the Group in relation
to the provision of corporate healthcare solutions and consultancy
services in non-UMP medical centres in Hong Kong, Macau and
Chinese Mainland.

Each of them has confirmed in writing to the Company of
their compliance with the deed of non-compete undertaking
for disclosure in this annual report during FY2025. No new
business opportunity was informed by them as at 30 June 2025
The independent non-executive Directors have reviewed the
implementation of the deed of non-compete undertaking and are of
the view that the non-competition undertakings have been complied
with by Dr. Sun Yiu Kwong, East Majestic Group Limited and EM
Team Limited for FY2025.
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DIRECTORS’ INTERESTS IN COMPETING
BUSINESSES

None of the Directors is or was interested in any business apart from
the Group’s business, that competes or competed or is or was likely
to compete, either directly or indirectly, with the Group’s business
at any time during FY2025 and up to and including the date of this

report.

DIRECTORS’ AND CHIEF EXECUTIVFE’S
INTERESTS AND SHORT POSITIONS IN SHARES,
UNDERLYING SHARES AND DEBENTURES

OF THE COMPANY OR ITS ASSOCIATED

CORPORATIONS
As at 30 June 2025, the interests and short positions of the Directors

and Chief Executive of the Company in the shares, underlying shares
and/or debentures (as the case may be) of the Company or any of
its associated corporations (within the meaning of Part XV of the
SFO) which were required to be notified to the Company and the
Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO
(including interests and short positions which they were taken or
deemed to have under such provisions of the SFO) or which were
required to be entered into the register required to be kept by the
Company under Section 352 of the SFO or which were otherwise
required to be notified to the Company and the Stock Exchange

pursuant to the Model Code were set out below:

UMP HEALTHCARE HOLDINGS LIMITED | 2025 ANNUAL REPORT

EENLFRBNES

20258 T 4F [ 79 A 5 R R B ZE A 4R 4
B (RIF% B) L B B 5 A 2 75 A
A EEEHEE R EBRREBRK
T B A S 8 B A T B AE T T R
AR -

EERBESTRAERAQTR
HEBZENRS HEKRO K
BEENERERAR

M2025F6A308  EERA R A RS ITH
ABRARANEFMEEEE (TERES
MHAEEHIEXVED) M5 - HERD &
SEHF(RTBERME)R  BERBEESR
HEKFIEXVEE/RESHBMAMNS AR
AR TR AR (BEESREZSE
BHERHABBRIMEMERIEXNEFEERD
BERAR) + REDERARRBREFSF K
HEKROIEISEBEFEN TR MANER R
wE - HIRBIRETFRIMANE AR R R
RS RABIT ¢



(i

The Company

REPORT OF DIRECTORS

i) A2FH

Number of

ESEHRE

Approximate

Long/short Shares/ percentage of
Name of Director position Capacity underlying shares  Notes  shareholding (%)
(Note 3)
R/ B8 BAOBRLH (%)
EENA BE/ %R af Rip#E K (H#3)
Dr. Sun Yiu Kwong Long position Beneficial owner 27,006,000
ERIBL 7E BERAA
Long position Interest held by his
e controlled corporations 273,220,989 1
BEMAZNEERE
Long position Beneficial owner 1,000,000 2
7E 527 2PN
sub-total}\&t 301,226,989 37.14
Dr. Sun Man Kin, Michael Long position Beneficial owner 22,033,033
EXBEL 7E BEBAA
Long position Beneficial owner 1,000,000 2
7E BEREAA
sub-total/)\&F 23,033,033 2.84
Ms. Kwok Cheuk Kwan, Jacquen Long position Beneficial owner 20,200,000
HEE: 6 78 BEEAA
Long position Beneficial owner 1,000,000 2
7e BEEAA
sub-total/)\&F 21,200,000 2.61
Mr. Tsang On Yip, Patrick Long position Beneficial owner 4,486,000
BERAE 7e EEEAA
Long position Beneficial owner 1,000,000 2
55 ERBERA
sub-total /)& 5,486,000 0.67
Dr. Lee Pak Cheung, Patrick Long position Beneficial owner 22,992,556
FHERLE 78 EREAA
Long position Beneficial owner 1,000,000 2
53] EGEEA
sub-total/)\&F 23,992,556 2.95
20255 | BEBEBREBRAR
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Number of Approximate
Long/short Shares/ percentage of
Name of Director position Capacity underlying shares  Notes  shareholding (%)
(Note 3)
Rt/ 88 BRERL (%)
EBfg HE/ AR af RO®E W (Hri3)
Dr. Lee Kar Chung, Felix Long position Beneficial owner 11,388,000
S5HNL f8 EAREA
Long position Beneficial owner 1,000,000 2
7R EafAA
sub-total N 12,388,000 1.52
Mr. Lee Luen Wai, John Long position Beneficial owner 4,048,081 0.49
FHERLE 5y 5N
Dr. Li Kwok Tung, Donald Long position Beneficial owner 332,000 0.04
ZERBL 7R ESBAA
Total 5t 391,706,659 48.26

UMP HEALTHCARE HOLDINGS LIMITED | 2025 ANNUAL REPORT



(ii)

Notes:
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1. Dr. Sun Yiu Kwong is deemed to be interested in the 223,740,989
Shares held by East Majestic Group Limited, being his controlled
corporation, and is also deemed to be interested in 49,480,000
Shares held by EM Team Limited, also being his controlled

corporation.

2. These Shares represented by the underlying Shares under the options
granted by the Company on 26 May 2021 pursuant to the Post-IPO

Share Option Scheme.

3. These percentages are calculated on the basis of 810,955,244 issued

shares as at 30 June 2025.

Associated Corporations (within the meaning of the

SFO)

Procare Medical Imaging & Laboratory Centre Limited®

(i)

GEX

ESEHRE

RRBRIBEHGEAREZTEEE
East Majestic Group Limited$§ A& HY
223,740,989 M R HE B HE 2 - TRIAR
BRAREAEEZEABEEM Team Limited
F57H #949,480,000% iR 17 P HEH 25 ©

ZERMIEARAN202145 A26 BRI
BRARBEEERETEFELOER
I T8 ERARG -

WEB DL TIEN2025F6A308 2
810,955,24408 B BT 0 AEEFH -

HEEE (ERERESRBEKEH)

EEBEXERERPOAERLFD

Approximate
percentage of
Number of shareholding
Name of Director Long/short position Capacity shares (%)
BARRLH
EsHR BR KR =47 g S 4= (%)
Dr. Sun Man Kin, Michael ~ Long position Beneficial owner 625 6.25
BXEBLE R BamlEAA
Causeway Bay MRI Centre Limited® iR HIRPOERLF?
Approximate
percentage of
Number of shareholding
Name of Director Long/short position Capacity shares (%)
BEA FF IR EE B
E=nR BR KR 51 4 8B (%)
Dr. Sun Man Kin, Michael  Long position Beneficial owner 95 6.33

BXBREE R

BB A
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United Medical Services (China) Limited® United Medical Services (China)
Limited®

Approximate

percentage of

Number of shareholding

Name of Director Long/short position Capacity shares (%)
A 35 R L )

EEpns BE/KRE 54 R &5 & E (%)

Mr. Tsang On Yip, Patrick  Long position Interest of controlled 20 20

corporation

BRESRE o=} RGBS

Notes: B s -

(1) UMP Medical Centre Limited, a wholly-owned subsidiary of the M ARENEZEMBABRMSEHTLE
Company, holds 62.5% of the entire issued share capital of Procare RAFHAEEESEZER(BRTLE
Medical Imaging & Laboratory Centre Limited. RATMNEEHEEITRAN62.5% °

(2)  UMP Medical Centre Limited, a wholly-owned subsidiary of the (2) Zﬁ@a%%ﬁﬁﬁ%@ﬂﬂﬁﬁ%%ﬁ*“ﬁ
Company, holds 20% of the entire issued share capital of Causeway RAF A BB KR OARA
Bay MRI Centre Limited. AR A E BITRAE20% °

(3)  UMP Medical China Holdings Limited, a wholly-owned subsidiary of (3)  UMP Medical China Holdings Limited
the Company, holds 80% of the entire issued share capital of United (RARFZZEMERF) K AUnited
Medical Services (China) Limited. Medical Services (China) Limited® 23 E

BITIRAR Z280% °

Save as disclosed above, as at 30 June 2025, none of the Directors B} = X FT# 52 & b - 2025F6 A308 © &
or Chief Executive of the Company had any interests or short FEHARAZFEITHAERAERE & EAHEH
positions in the shares, underlying shares and debentures of the JEME (E#E R &EH K HE RO FEXVEL) 8L
Company and its associated corporations (within the meaning of Part 7 ~ MR M REFH - HEEFREES
XV of the SFO) which were required to be notified to the Company  REIEGRHIEXVEIFE7 K E85 2 A& A
and the Stock Exchange pursuant to Divisions 7 and 8 of Part XV AR RERZFAHEMERIARE (BHERSR
of the SFO (including interests or short positions which they were 1&5% %78 75 & B R OIS #2418 1E 3L & 1
taken or deemed to have under such provisions of the SFO), or were ~#EBRERIOXE) » HIRIEEH M HAE (&P
required, pursuant to Section 352 of the SFO, to be entered in the 553521k 7RRLEARZIGFT I & FC M & (AT 25
register referred to therein, or as otherwise notified to the Company A B - SRR &< RBIE Mg A1 7] K
and the Stock Exchange pursuant to the Model Code. LM SRR °
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SHARE OPTION SCHEMES
The Company terminated the Post-IPO Share Option Scheme and

adopted the 2023 Share Option Scheme both with effect from 24
November 2023.

The Pre-IPO Share Option Scheme was only in force during the
period from 18 August 2015 to 9 November 2015, and no further
options are to be granted. As at 1 July 2024 and 30 June 2025, there
was no share option remained outstanding under the Pre-IPO Share
Option Scheme.

The number of the Shares that may be issued in respect of the all
Share Option Schemes during the year ended 30 June 2025 were
11,200,000 Shares. The dilutive effect of such is approximately
1.42%, being the number of Shares may be issued divided by the

weighted average number of Shares for the same period.

Post-IPO Share Option Scheme
The Company adopted the Post-IPO Share Option Scheme on 13
November 2015.

The Board resolved to terminate the Post-IPO Share Option Scheme
with effect from 24 November 2023 and no option was available for
grant as at 1 July 2024 and 30 June 2025.

During the year ended 30 June 2025, no share options were
exercised and vested under the Post-IPO Share Option Scheme. The
weighted average closing price of the shares immediately before
the dates on which the options were exercised and vested were not
applicable.

As at 30 June 2025, the Company had 11,200,000 outstanding share
options granted under the Post-IPO Share Option Scheme which
shall continue to be valid and exercisable during the prescribed
exercise period in accordance with the Post-IPO Share Option

Scheme.
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7 o
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Details of the Post-IPO Share Option Scheme are as follows:

(@)

(b)

(o)

(d)

UMP HEALTHCARE HOLDINGS LIMITED |

Purpose

The purpose of the Post-IPO Share Option Scheme is to
incentivise and reward the Eligible Persons (as defined in
sub-paragraph (b) below) for their contribution to the Group
and to align their interests with that of the Company so as to
encourage them to work towards enhancing the value of the
Company.

Participants

The Board (including any committee or delegate of the
Board appointed by the Board to perform any of its functions
pursuant to the rules of the Post-IPO Share Option Scheme)
may, at its absolute discretion, offer to grant an option
to subscribe for such number of Shares as the Board may
determine to an employee (whether full-time or part-time) or a
director of a member of the Group or associated companies of
the Company (the “Eligible Persons”).

Total number of securities available for issue

The total number of Shares which may be issued upon exercise
of all options to be granted under the Post-IPO Share Option
Scheme and any other share option schemes (including but not
limited to the Pre-IPO Share Option Scheme) of the Company
must not in aggregate exceed 10% of the total number of
Shares in issue as at the Listing Date which is 73,600,000
Shares, representing approximately 9.08% issued shares of the
Company as at the date of this annual report.

Maximum entitlement of each participant

No options shall be granted to any Eligible Person under the
Post-IPO Share Option Scheme and any other Share option
schemes of the Company which, if exercised, would result in
such Eligible Person becoming entitled to subscribe for such
number of Shares as, when aggregated with the total number of
Shares already issued or to be issued to him under all options
granted to him (including exercised, cancelled and outstanding
options) in the 12-month period up to and including the date
of offer of such options, exceeds 1% of the Shares in issue at
such date.

2025 ANNUAL REPORT
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(d)

BH
BERARBERBREAINENER
B N REEERAL (WX (b)n &
FRRE) BAKRBEEFLMER - S H&F
SEARARBME B BAEHEE
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EARBIRAFRAPNDETROL
9.08% °

BESHREUVERESZN LR

WRE B R AFREERBRET S LA
D RME (A B AL RS B AT 8 R & B A%
ALTREHBRABETER - @%EF
BeaERALTARILBORMOEE - M0
FERBEZAMABEREZOASR (21
ZH) EBE12EANEAERN 2
BRE(BEDTR EEHERHART
FHRBARE) ME M EBTHAFREHE
THRDARBBZBECETRMNN
1% AIFEREBEERAFAEERER
R8I MR RMEM E B R &R
ZEBERALROBEE -



(e)

0]

(g

(h)

Period within which the option may be exercised

Any vested option which has not lapsed and which conditions
have been satisfied or waived by the Board in its sole
discretion may, unless the Board determines otherwise in its
absolute discretion, be exercised at any time from the next
business day after the offer of options has been accepted. Any
option which remain unexercised shall lapse upon the expiry
of the option period, which period shall be determined by the
Board and shall not exceed ten years from the offer date of the
option.

Vesting period of options granted

The Board may in its absolute discretion set a minimum period
for which an option must be held and performance targets that
must be achieved before an option can be exercised.

Time of acceptance and the amount payable on acceptance of
the option

An offer of options shall be open for acceptance in writing
or by telex or facsimile transmission or (if the Board agree)
by electronic communication received by the Chairman (or a
person designated by him with the approval of the Board) for
such period (not exceeding 30 days inclusive of, and from,
the date of offer) as the Board may determine and notify to
the Eligible Person concerned provided that no such offer
shall be open for acceptance after the expiry of the duration
of the Post-IPO Share Option Scheme. An offer of options not
accepted within this period shall lapse.

An amount of HK$1.00 is payable upon acceptance of the
grant of an option and such payment shall not be refundable
and shall not be deemed to be a part payment of the exercise
price.

Basis of determining the exercise price

The exercise price shall be such price as determined by the
Board and notified to an option-holder and which shall not
be less than the higher of: (i) the closing price of the Shares as
stated in the Stock Exchange’s daily quotation sheets on the
date of offer of the option; (ii) the average of the closing price
of the Shares as stated in the Stock Exchange’s daily quotation
sheets for the five trading days immediately preceding the date
of offer of the option; and (iii) the nominal value of the Shares.
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(i) Life of the Post-IPO Share Option Scheme
The Post-IPO Share Option Scheme shall expire automatically

@

on the day immediately preceding the tenth anniversary of

the Listing Date, subject to early termination provisions in the
Post-IPO Share Option Scheme. The Post-IPO Share Option
Scheme was terminated by the Board on 24 November 2023.

The summary below sets out the details of the movement during the
year ended 30 June 2025 of all the options granted pursuant to the

Post-IPO Share Option Scheme:

BRAMREABRESENESD
TERAFRBEERBIRETEMNIRAIR
IEERZHBRT ERAHABEERER
BrEgEEE FMHEHBTAFN—XK
BEEm -  BEAAHBERBRERTE
BER2023F 1M B14BESTESRIE

LTS B EE R AMEESEERET
BIREAPTEBRERE =2025F6A30H
ItFEmE

15

Number of Shares issuable under the share options

BREETUFRARAEA
Forfeited/

lapsed As at
Exercise As at Granted Exercised during 30 June
Date of price  Exercise 1 July 2024 during during the year 2025
Name grant™® per Share  period® R2024E the year the year R 20255
%% Ry Ago BROFE THEE0 7A1R EREd ERfE R/ 64308

(ddimmiyyyy) (HKS) (dd/mmiyyyy)

(B/8/%) (Bt) (B/B/%&)
Dr. Sun Yiu Kwong (Chairman and 26/05/2021 0772 26/05/2022-25/05/2029 400,000 - - - 400,000
Eecutive Director) 26/05/2021 0772 26/05/2023-25/05/2029 300,000 - - - 300,000
FRIBE(ZEFHEZ) 26/05/2021 0772 26/05/2024-25/05/2029 300,000 - - - 300,000
Dr. Sun Man Kin, Michael (Vice chaiman, — 26/05/2021 0772 26/05/2022-25/05/2029 400,000 - - - 400,000
Co-Chief Executive Officer and Executive  26/05/2021 0772 26/05/2023-25/05/2029 300,000 - - - 300,000
Director) 26/05/2021 0772 26/05/2024-25/05/2029 300,000 - - - 300,000

FXBRE(G2E  BEREAZHEE)
Ms. Kwok Cheuk Kwan, Jacquen (Co-Chief ~ 26/05/2021 0772 26/05/2022-25/05/2029 400,000 - - - 400,000
Executive Officer and Executive Director) — 26/05/2021 0772 26/05/2023-25/05/2029 300,000 - - - 300,000
DEERT (BETHEHZHTEE) 26/05/2021 0.772  26/05/2024-25/05/2029 300,000 - - - 300,000
Mr. Tsang On Yip, Patrick (Executive Director) ~ 26/05/2021 0772 26/05/2022-25/05/2029 400,000 - - - 400,000
SRERE(H17EE) 26/05/2021 0.772  26/05/2023-25/05/2029 300,000 - - - 300,000
26/05/2021 0772 26/05/2024-25/05/2029 300,000 - - - 300,000
Dr. Lee Pak Cheung, Patrick (Executive 26/05/2021 0772 26/05/2022-25/05/2029 400,000 - - - 400,000
Director) 26/05/2021 0772 26/05/2023-25/05/2029 300,000 - - - 300,000
BIRRE (H/EE) 26052021 0772 26/05/2024-25/05/2029 300,000 - - - 300,000
Dr. Lee Kar Chung, Felix (Non-executive 26/05/2021 0772 26/05/2022-25/05/2029 400,000 - - - 400,000
Director) 26/05/2021 0772 26/05/2023-25/05/2029 300,000 - - - 300,000
FRBEL (FHEE) 26/05/2021 0772 26/05/2024-25/05/2029 300,000 - - - 300,000
Sub-total: 6,000,000 - - - 6,000,000
/J\ﬁ :

UMP HEALTHCARE HOLDINGS LIMITED
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Number of Shares issuable under the share options

BREETTFRORGEUE
Forfeited/
lapsed As at
Exercise As at Granted Exercised during 30 June
Date of price  Exercise 1 July 2024 during during the year 2025
Name grant” @ per Share period® 20245 the year the year R 20255
# Ripgoe ERTEE TREC 7A18 FRRH ERfik UVES 6A308
(dd/immiyyyy) (HKS) (ddimmiyyyy)
(B/R/%) (Bn) (B/R/%)
Employees
g
In aggregate 26/05/2021 0772 26/05/2022-25/05/2029 2,080,000 - - - 2,080,000
At 26/05/2021 0772 26/05/2023-25/05/2029 1,560,000 - - - 1,560,000
26/05/2021 0772 26/05/2024-25/05/2029 1,560,000 - - - 1,560,000
05/0512019 1.56  04/05/2020-03/05/2025 250,000 - - (250,000) -
05/0512019 156 04/05/2021-03/05/2025 500,000 - - (500,000) -
05/0512019 1.56  04/05/2022-03/05/2025 750,000 - - (750,000) -
Sub-total 6,700,000 - - (1,500,000) 5,200,000
I3t
Total 12,700,000 - - (1,500,000) 11,200,000
&t
Notes: B AE
(1) The closing price of the Shares immediately before the date on which the (1) ERBERER2019F5ASAER H 2 HATH
share options were granted on 5 May 2019 was HK$1.56 per share. B fn T B R B IR1.56/87T ©
(2) The closing price of the Shares immediately before the date on which the — (2) SRBREN2021F5 A26 BRI 2 HATH
share options were granted on 26 May 2021 was HK$0.82 per share. B&1n W T B " 8 1R0.8278 7T ©
3) The vesting period of all the outstanding share options and share options ~ (3) HARTTEBEREREXLBRENEBHR

granted is the period beginning on the date of grant and ending on the

date immediately before commencement of the exercise period.

R A SMRREETESMENA— AL -

>
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5
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Save as disclosed above, no share option was granted, exercised,

forfeited or lapsed under the Post-IPO Share Option Scheme during
the year ended 30 June 2025.

2023 Share Option Scheme
The Company adopted the 2023 Share Option Scheme on 24
November 2023. Details of the 2023 Share Option Scheme are as

follows:

(@)

(b)

UMP HEALTHCARE HOLDINGS LIMITED |

Purpose

The purpose of the 2023 Share Option Scheme is to incentivize
and reward the Eligible Persons (as defined in sub-paragraph
(b) below) for their contribution to the Group and to align their
interests with that of the Company so as to encourage them to
work towards enhancing the value of the Company.

Participants

The Board may, at its absolute discretion, invite any person
belonging to any of the following classes of persons of any
member of the Group, to be an eligible person of the 2023
Share Option to take up an option to subscribe for Shares (the
“Eligible Person(s)”):

(i)  any director or employee of any member of the Group
(the “Employee(s)”);

(i) any director or employee of any of the related entity

(each, a “Related Entity Participant”); and

(iii) service providers;

2025 ANNUAL REPORT

B EXXCHEEEIN REIE2025F6A308 Ik
FE O BMEBRERBEEAAHAZERER
REETEIRE 176 - wUg W sk k&K -

20235 B IR AE T &
ANFFR2023F 11 A24 B 2023 F 08 A 4
FtE| - 2023 F BREGEIFIBOT ¢

@ EBH®
2023 BEREEIE T RE R EEEE
AT (I TXb)DERMAAE) HAEE
EERER - SHREERAT N —
B EUEBESNRARAFES -

(b) B8E
EEeraRRBARAKEEMKE
REHBER TIEMERNOALIER
2023 FBIAEFTEIN A B/ AT ENE
BEARBRND (TAEBALD

(i) AEBEAKERRNETAES
HEER ([BER))

(i FAEBEEBNIANESNES
(BER— 2 HABERE2EE])
K

(i) MRASIRME



(c)

(d)

(e)

Total number of securities available for issue

The total number of Shares which may be issued upon exercise
of all options to be granted under the 2023 Share Option
Scheme and any options or awards granted under any other
scheme(s) of the Company involving issue of new Shares must
not in aggregate exceed 10% of the Shares of the Company
in issue as at its adoption date (the “Scheme Mandate Limit”)
which is 81,095,524 Shares, representing approximately 10%
issued Shares of the Company as at the date of this annual

report.

Subject to the above, within the Scheme Mandate Limit, the
total number of Shares which may be issued upon exercise of
all options to be granted to Service Providers under the 2023
Share Option Scheme and any options or awards granted
under any other scheme(s) of the Company involving issue of
new Shares shall not in aggregate exceed two per cent (2%)
of the Shares in issue as at its adoption date (the “Service
Provider Sublimit”) which is 16,219,104 Shares, representing
approximately 2% issued Shares of the Company as at the date
of this annual report.

Maximum entitlement of each participant

Subject to the rules of the 2023 Share Option Scheme, where
any grant of options to a selected Eligible Person under the
2023 Share Option Scheme would result in the Shares issued
and to be issued in respect of all options and awards granted
to such person (excluding any options and awards lapsed in
accordance with the rules of the relevant scheme(s) of the
Company) in the 12-month period up to and including the date
of such grant representing in aggregate over 1% of the total
number of issued Shares, such grant of options or awards shall
be approved by the Shareholders in general meeting.

Period with which the option may be exercised
In respect of an option, the period within which an option
may be exercised by the option-holder as the Board may in
its absolute discretion determine and which shall not be more
than 10 years from the offer date of the option.
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)

(g

(h)
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Vesting period of option granted

The vesting of any options under the 2023 Share Option
Scheme shall be subject to a vesting period to be determined
by the Board and the remuneration committee of the Board in
their absolute discretion, which shall be specified in the offer
letter.

Time of acceptance and the amount payable on acceptance of
the option

Offers of options shall be open for acceptance for such period
(not exceeding 30 days inclusive of, and from, the offer
date) as the Board may determine and notify to the Eligible
Persons concerned provided that no such offer shall be open
for acceptance after the expiry of the duration of the 2023
Share option Scheme. Offers of options not accepted within
this period shall lapse. An amount of HK$1.00 is payable
upon acceptance of the grant of an option and such payment
shall not be refundable and shall not be deemed to be a part
payment of the option price.

Basis of determining the option price
The option price shall be such price as determined by the
Board and shall not be less than the higher of:

(i)  the closing price of the Shares as stated in the Stock
Exchange’s daily quotations sheet on the offer date; and

(ii)  the average closing price of the Shares as stated in the

Stock Exchange’s daily quotations sheets for the five
business days immediately preceding the offer date.
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(i) Life of the 2023 Share Option Scheme
The 2023 Share Option Scheme will expire automatically on
the day immediately preceding the tenth anniversary of the
adoption date, subject to early termination provisions in the
2023 Share Option Scheme.

The Company has not granted any share options under the 2023
Share Option Scheme since its adoption.

During the year ended 30 June 2025, no share options were
exercised and vested under the 2023 Share Option Scheme. The
weighted average closing price of the shares immediately before
the dates on which the options were exercised and vested were not
applicable.

The number of options available for grant under the 2023 Share
Option Scheme of the Company under the Scheme Mandate Limit at
both 1 July 2024 and 30 June 2025 were 81,095,524 respectively.

The number of options available for grant under the 2023 Share
Option Scheme of the Company under the Service Provider Sublimit
at both 1 July 2024 and 30 June 2025 were 16,219,104 respectively.
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SHARE AWARD SCHEME
The Share Award Scheme of the Company was adopted on 30

June 2016 which is valid and effective for a term of ten years

from its adoption date, subject to any early termination thereof as

determined by the Board.

The purpose of the Share Award Scheme is to recognise the

contributions by certain Eligible Persons and to provide them with

incentives in order to retain them for the continual operation and

development of the Group; and to attract suitable personnel for

further development of the Group.

The Board resolved to amend the following key terms of the Share
Award Scheme which was effected from 24 November 2023 (the

“Amendment Date”):

(@)

(b)

(c)

UMP HEALTHCARE HOLDINGS LIMITED |

Duration of the Share Award Scheme
The Share Award Scheme shall be valid and effective for a

further term of 10 years commencing on the Amendment Date.

Eligible Persons for the Share Award Scheme

The following classes of persons (other than excluded person)
are eligible for being selected for participation in the Share
Award Scheme (the “Eligible Person(s)”):

(i)  director(s) and employee(s) of the Company or any of its
Subsidiaries;

(ii)  director(s) and employee(s) of any member of the related
entity; and

(iii) service provider(s).

Scheme Limit

The Board shall not make any further award of awarded
Shares which will result in the aggregate number of the
Shares awarded by the Board under the Share Award Scheme
exceeding ten per cent (10%) of the Shares of the Company in
issue as at the Amendment Date which is 81,095,524 Shares,
representing approximately 10% of the issued Shares as at the
date of this annual report.
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The maximum number of Shares which may be awarded to
a selected participant under the Share Award Scheme in the
12-month period up to and including the date of such grant
shall not in aggregate exceed one per cent (1%) of the issued
share capital of the Company.

(d) Voting Rights
The trustee shall not exercise the voting rights in respect of
any Shares held under the trust including but not limited to the
awarded Shares.

Pursuant to the terms of the Share Award Scheme, the Company will
not issue new Shares in connection with the awards granted under
the Share Award Scheme.

Subject to the provisions of the Share Award Scheme, the Board
may, from time to time, at its absolute discretion select any Eligible
Person for participation in the Share Award Scheme as a selected
participant, and grant such number of awarded Shares to any
selected participant and in such number and on and subject to such
terms and conditions as it may in its absolute discretion determine.

A selected participant under the Share Award Scheme shall
be entitled to receive the awarded Shares vested in him/her in
accordance with the vesting schedule (if any) and subject to the
selected participant having satisfied all vesting conditions (if any) as
specified in the Share Award Scheme or the grant notice.

Upon receipt of the grant notice, the selected participant shall
confirm acceptance of the awarded Shares being granted to him by
signing and returning to the Board the acceptance form attached to
the grant notice within 5 business days after the date of the grant

notice.

No consideration is required to be paid upon acceptance of the

award by a selected participant.
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As at 30 June 2025, the details of the share award granted and
outstanding under the Share Award Scheme are set out as follow:

R2025%F6 A30H  WHEBASETER
H R EATEZRDERFBEHINNOT ¢

Number of awarded shares

EBRG#E
Granted Vested Forfeited
As at during during during As at
Date of grant 1 July 2024 the year the year the year 30 June 2025
R20245 R #2025%
Rt A 7H1R ERRY EREE pL 6A30A
Name of director
EEfA
Dr. Sun Man Kin, Michael 28 February 2025 - 1,000,000 (1,000,000 - -
AEXEEE 2025%2 28R
Ms. Kwok Cheuk Kwan, Jacquen 28 February 2025 - 1,000,000 (1,000,000) - -
BEELL 2025524288
Five highest paid individuals 28 February 2025 250,000 600,000 (850,000) - -
(Note 5) 2025524284
REEEHFMAL(FES)
Other employees of the Group 28 February 2025 450,000 1,300,000 (1,550,000) (200,000) -
(excluding five highest paid 202552 A28H
individuals) (in aggregate)
AEEANER (TRELERR
WAL (BED)
Total 700,000 3,900,000 (4,400,000) (200,000 -
izt (Notes 1,4 (Notes 2 and 3)
and 6) (HE2R3)
(Mizk -4
J6)
Notes: B
1. The exercise price was set at nil consideration per awarded share. 1. GREBBRHITEERSNRE-
2. 3,900,000 awarded shares vested on 28 February 2025. 2. 3,900,000 #EY AR {7 70202552 A28 A ER & -
3. 500,000 awarded shares vested on 30 June 2025. 3. 500,0008% @A 771202556 A30H & °
4. The closing price of the Shares immediately before the date on which the 4. S RE AR5 72025F2 A28 B ER H 2 HAT
ak\]/varded shares were granted on 28 February 2025 was HK$0.405 per YRR (5 e T B R B AR0.405 8 T o
Share.
5. The five highest paid individuals during the year included three directors. 5. AFEEREHERHTHATFBEIE= %é% 22l
2,000,000 awarded shares were granted to two directors and two individuals BEFERT2 2 000,000 #EE A1 + A&
of the five highest paid individuals were granted 600,000 awarded shares. % A 15 )& B 5 600,0008% 2 @5 15 «

6. Save as disclosed above, no share award was granted during the year ended
30 June 2025.

440,000 Shares have been purchased under the Share Award
Scheme during the year ended 30 June 2025. The total amount
paid to acquire the Shares during the year was HK$180,000 (2024:
HK$463,399). As at 30 June 2025, 7,969,863 Shares are held by

the trustee of the Share Award Scheme for the benefit of the eligible
participants for the purpose of the Share Award Scheme.

The weighted average closing price immediately before the date on
which the awarded Shares were vested was HK$0.419 per Share.
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The fair value of the awarded Shares was calculated based on the
closing price of the Company’s Share at the grant date. The fair
value of awarded Shares granted during the year ended 30 June
2025 was approximately HK$1,618,500.

The number of share awards available for grant under the Share
Award Scheme as at 1 July 2024 and 30 June 2025 were 79,530,524
and 75,830,524 respectively.

Rule 17.07(3) of the Listing Rules was not applicable to the Share
Award Scheme as the Company will not issue new Shares in
connection with the awards granted under the Share Award Scheme.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR
DEBENTURES

Save as disclosed under the sections headed “Share Option
Schemes” and “Share Award Scheme” in this report, at no time
during FY2025 was the Company or any of its subsidiaries or fellow
subsidiaries a party to any arrangement that would enable the
Directors to acquire benefits by means of acquisition of shares in or
debentures of the Company or any other body corporate.

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS OF
SIGNIFICANCE

Save as disclosed in this annual report, no transactions,
arrangements or contracts of significance subsisted in which a
Director or an entity connected with a Director was materially
interested, whether directly or indirectly, during or at the end of
FY2025.

DIRECTORS’ PERMITTED INDEMNITY PROVISION

Under the Articles, every Director and officer of the Company acting
in relation to any of the affairs of the Company shall be indemnified
and secured harmless out of the assets and profits of the Company
from and against all actions, costs and damages and expenses which
they or any of them shall or may incur or sustain by or omitted in
or about the execution of their duties in their respective office or
otherwise in relation thereto.

The Company has arranged appropriate Directors’ and officers’
liability insurance coverage for the Directors and officers of the
Group.
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SUBSTANTIAL SHAREHOLDERS’ INTERESTS
AND SHORT POSITIONS IN SHARES AND
UNDERLYING SHARES OF THE COMPANY

As at 30 June 2025,

Company, the following persons/entities (other than the Directors
or Chief Executive of the Company) had, or were deemed to have,
interests or short positions in the Shares or underlying shares of the
Company which would fall to be disclosed to the Company and the
Stock Exchange under the provisions of Divisions 2 and 3 of Part XV

of the SFO, or which were recorded in the register required to be

so far as was known to the Directors of the

kept by the Company under Section 336 of the SFO:

FTERRRAQARG REERK

THEZR AR
K2025%6 A30H

CBARBESHAA A
TAL /BB (BFIARAKRSTRAER
SN AR 2 B RO R A7) AR BA R0 P R B SRR
RERAREE %&Hﬂiﬂwﬂ%xv%m%
Al 1C S QEIRAN/N

B ‘}Zaﬂﬁ‘ﬁAﬁ

6 52 AT 9% R B0 #E 2R OK

/,\LEHJ% 55 K ERE 1K)
FI6EFENELMANERS AR ¢

Approximate

Interests percentage of
Name of substantial Long/short Number of Shares/  under equity shareholding
shareholder position Capacity underlying shares derivatives  Notes (Note 4)
\ RAN4EIA BB D)
FERRER Be/ %R BB k& RERGBE  ETzEZ  WE GELY
(%)
East Majestic Group Limited Long position  Beneficial owner 223,740,989 - 1 27.58
e BB A
EM Team Limited Long position  Beneficial owner 49,480,000 - 1 6.10
R EHEAA
Cheng Yu Tung Family Long position  Interest held by its 123,764,027 - 2 15.26
(Holdings 11) Limited HE controlled corporations
B EXBEERSA
Cheng Yu Tung Family Long position  Interest held by its 123,764,027 - 2 15.26
(Holdings) Limited HE controlled corporations
ERmERTEERE
Chow Tai Fook Capital Limited Long position Interest held by its 123,764,027 - 2 15.26
HeE controlled corporations
BEMETEEERE
Chow Tai Fook (Holding) Long position  Interest held by its 123,764,027 - 2 15.26
Limited HE controlled corporations
AR (ER)BRAT EHEmERTZERA
Chow Tai Fook Enterprises Long position  Interest held by its 123,764,027 - 2 15.26
Limited 55) controlled corporation
BARBEEBRAF B ERTEERE
The GBA Healthcare Holdings Long position  Beneficial owner 123,764,027 - 2 15.26
L|m|ted ) ERfBA
REREFERERD
China Resources Company Long position  Interest held by its 91,803,000 - 3 11.32
Limited F& controlled corporations
PEEHERAA BRpAXBEERSA
CR Medical Long position  Interest held by its 91,803,000 - 3 11.32
EREER HE controlled corporations
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Notes:

Dr. Sun Yiu Kwong was deemed to be interested in the 223,740,989 Shares
held by East Majestic Group Limited, being his controlled corporation, and
was also deemed to be interested in the 49,480,000 Shares held by EM
Team Limited, also being his controlled corporation. Dr. Sun’s interests in
Shares are disclosed in this annual report in the section headed “Directors’
and Chief Executive’s Interests and Short Positions in Shares, Underlying
Shares and Debentures of the Company or its associated Corporations”.

The GBA Healthcare Holdings Limited was wholly-owned by CTFE, which
was wholly-owned by Chow Tai Fook (Holding) Limited (“CTFH”). CTFH
was held as to 81.03% by Chow Tai Fook Capital Limited (“CTFC”), which
was in turn held as to 48.98% by Cheng Yu Tung Family (Holdings) Limited
(“CYTF”) and as to 46.65% by Cheng Yu Tung Family (Holdings Il) Limited
(“CYTFII”). By virtue of the SFO, CTFE, CTFH, CTFC, CYTF and CYTFIIl were
deemed to be interested in the same parcel of Shares in which The GBA
Healthcare Holdings Limited was interested.

Pinyu was the beneficial owner of the Shares. Pinyu was wholly owned by
Unison Champ Premium Limited, which was wholly owned by CR Medical.
CR Medical was held as to 35.76% by CRH (Medical) Limited. CRH
(Medical) Limited was wholly owned by China Resources Healthcare Group
Limited, which was wholly owned by CRH (Healthcare) Limited. CRH
(Healthcare) Limited was wholly owned by China Resources (Holdings)
Company Limited, which was wholly owned by CRC Bluesky Limited. CRC
Bluesky Limited was wholly owned by China Resources Inc., which was
wholly owned by China Resources Company Limited. Commotra Company
Limited held 0.82% of CR Medical Commotra Company Limited is wholly
owned by China Resources (Holdings) Company Limited. By virtue of the
SFO, Unison Champ Premium Limited, CR Medical, CRH (Medical) Limited,
China Resources Healthcare Group Limited, CRH (Healthcare) Limited,
China Resources Inc., China Resources (Holdings) Company Limited, CRC
Bluesky Limited and China Resources Company Limited were deemed to be
interested in the same parcel of Shares in which Pinyu was interested.

These percentages are calculated on the basis of 810,955,244 issued shares
as at 30 June 2025.
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Other than as disclosed above, as at 30 June 2025, the Directors
have not been notified by any person (other than the Directors or
Chief Executive of the Company) who had interests or short positions
in the Shares or underlying shares of the Company as recorded in
the register required to be kept pursuant to Section 336 of the SFO.

CONNECTED TRANSACTIONS

Save for certain relevant transactions mentioned in the section
headed “Related Party Transactions” under the Notes to the
Consolidated Financial Statements, none of such related party
transactions constituted a non-exempt connected transaction or
a continuing connected transaction of the Company pursuant to
Chapter 14A of the Listing Rules. The Company has complied with
the disclosure requirements under Chapter 14A of the Listing Rules
for the connected transactions set out in this section as and where

applicable and relevant.
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Non-exempt Continuing Connected Transactions
The Company has entered into certain non-exempt continuing
connected transactions, the annual caps and the actual transaction

amounts of which for FY2025 are set out as follows:

FRREBFERERS
ARBEALETHRRHEBER
R20258 FERFE LR K
o

%,
ERRH L

H

o=

Actual transaction

Annual cap for Amount for

the year ended the year ended

30 June 2025 30 June 2025

Continuing Connected Transactions Connected Persons (HK$'000) (HK$'000)

BE2025F HZE2025%

6A30BLFE 6A30BLFE

NEELR NERRZEH

RERERS BEAL (FE) (Fi#x)

A. 2024 Consultancy Renewal Agreement with Dr. Lee Pak Cheung, Patrick 6,000 3,955

Dr. Patrick Lee

ERREREM4FEFEERZ FHEBE

B. 2024 Medical Services Framework Renewal Agreement CTFE 20,000 15,896
2014FBERBEREE RS BARELEE

C. 2024 Consultancy Renewal Agreement with Dr. Sun Man Kin, Michael 4,000 909

Dr. Michael Sun

HENRREMO4FEFEERZ BXBEL

The above non-exempt continuing connected transactions are

subject to reporting and announcement requirement but exempt

from the independent shareholders’ approval requirements. For & I1F5HL

further details, please refer to the announcements of the Company
dated 26 June 2024 and 9 July 2024.

LR AFERERHAEBTREREAS
MEBERPETELREAERTE - E—
BAANE AEA2024F6H26H
&2024F7R9R Z A% -

Actual transaction

Annual cap for amount for
the year ended the year ended
30 June 2025 30 June 2025
Continuing Connected Transactions Connected Person (HK$'000) (HK$'000)
220255 BZ2025F
64308 LLFER 6A30H LFER
FELR BERREEH
RERERS BEAL (FET) (Fi#x)
D. Medical Services Agreement Chow Tai Fook Life Insurance 80,000 50,200
Company Limited
ERRBGHE ARBASREBERRF

20253 | H
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The above non-exempt continuing connected transaction is subject
to reporting, annual review, announcement and independent
Shareholders’ approval requirements. For further details, please
refer to the announcements of the Company dated 1 October 2022,
7 October 2022 and 16 March 2023 and circulars of the Company
dated 24 April 2023.

A. 2024 Consultancy Renewal Agreement with Dr. Patrick Lee
On 26 June 2024, the Company entered into the 2024
Consultancy Renewal Agreement with Dr. Patrick Lee for a
term up to 30 June 2027. Details of the 2024 Consultancy
Renewal Agreement with Dr. Patrick Lee are set out below:

. Dr. Lee Pak Cheung, Patrick (“Dr. Patrick Lee”) shall
provide Dental Services to the Group;

J the annual fees charged by Dr. Patrick Lee to the Group
shall be negotiated on an arm’s length basis, and shall
be on normal commercial terms which, from the Group’s
perspective, are expected to be no less favourable than
those which the relevant members of the Group could
obtain from independent consultants of similar expertise,
experience and reputation for similar role, scope of
services and responsibilities; and

J the 2024 Consultancy Renewal Agreement with Dr.
Patrick Lee shall commence from the 1 July 2024 until 30
June 2027 and may be renewed by mutual consent of the
parties.
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The Company has made reference to historical aggregate fees
paid by the Group for medical services provided by Dr. Patrick
Lee of similar scope of services to ensure that the consultancy

fees payable are fair and reasonable to the Company.

Dr. Patrick Lee is an executive Director, and accordingly,
a connected person of the Company under Chapter T4A of
the Listing Rules. The transactions contemplated under the
2024 Consultancy Renewal Agreement with Dr. Patrick Lee
constitute continuing connected transactions of the Company
under Chapter 14A of the Listing Rules.

The annual cap for the consultancy fees paid by the Company
to Dr. Patrick Lee for FY2025 was HK$6,000,000 and the
actual amount paid or payable to Dr. Lee Pak Cheung, Patrick
was HK$3,955,000.

2024 Medical Services Framework Renewal Agreement

On 26 June 2024, the Company entered into the 2024 Medical
Services Framework Renewal Agreement for a term up to 30
June 2027. Details of the 2024 Medical Services Framework
Renewal Agreement are set out below:

e the Group shall provide Medical, Dental and Auxiliary
Services to the employees of CTFE and its associates;
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e the relevant members of the Group shall enter into
individual agreements which prescribe specific terms and
conditions, including scope of medical services, service

amount, payment method and other terms;

e the terms of, and the service amounts payable under,
each individual agreement will be negotiated on a case-
by-case and on an arm’s length basis, and shall be on
normal commercial terms which, from the Group’s
perspective, are no less favourable than those which
the relevant members of the Group could offer to
independent third parties, with a comparable scope of

services; and

° the 2024 Medical Services Framework Renewal
Agreement shall commence from 1 July 2024 to 30 June
2027 (both days inclusive) and may be renewed by
mutual consent of the parties.

The management has made reference to the prevailing price of
medical services offered by the Group to other customers and
the historical service fees the Company received for medical
services with a similar scope to ensure that the service amounts
payable during the service period are fair and reasonable to the
Company.

CTFE is a substantial shareholder of the Company and,
accordingly, a connected person of the Company under
Chapter 14A of the Listing Rules. The transactions
contemplated under the 2024 Medical Services Framework
Renewal Agreement constitute continuing connected
transactions of the Company under Chapter 14A of the Listing
Rules.

The annual cap for the aggregate fees to be received by the
Company from CTFE for FY2025 was HK$20,000,000 and the
actual amount received or receivable by the Company was
HK$15,896,000.
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2024 Consultancy Renewal Agreement with Dr. Michael Sun
On 26 June 2024, the Company entered into the 2024
Consultancy Renewal Agreement with Dr. Michael Sun for
a term up to 30 June 2027. Details of the 2024 Consultancy
Renewal Agreement with Dr. Michael Sun are set out below:

e Dr. Sun Man Kin, Michael (“Dr. Michael Sun”) shall
provide radiologist services to the Group;

e the consultancy fees payable under the 2024 Consultancy
Renewal Agreement with Dr. Michael Sun shall be
determined by the parties through arm’s length negotiation
and on normal commercial terms and based on the
scope of services rendered by Dr. Michael Sun and with
reference to the fees charged by independent consultants
of similar expertise, experience and reputation with
similar role, scope of services and responsibilities under
similar circumstances to ensure that the terms are no
less favourable to the Group than terms available by
independent consultants; and

e the 2024 Consultancy Renewal Agreement with
Dr. Michael Sun shall commence from 1 July 2024 until
30 June 2027 and may be renewed by mutual consent of
the parties.

Dr. Michael Sun is an executive Director and is therefore a
connected person of the Company pursuant to Rule 14A.07(1)
of the Listing Rules. Therefore, the transactions contemplated
under the 2024 Consultancy Renewal Agreement with Dr.
Michael Sun constitute continuing connected transactions of
the Company under Chapter 14A of the Listing Rules.

The annual cap for the consultancy fees paid by the Company
to Dr. Michael Sun for FY2025 was HK$4,000,000 and
the actual amount paid or payable to Dr. Michael Sun was
HK$910,000.
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Medical Services Agreement

On 1 October 2022, UMP Professional Management Limited
(“UMP Professional”), an indirect wholly-owned subsidiary of
the Company, entered into a Medical Services Agreement with
Chow Tai Fook Life Insurance Company Limited (Formerly
known as: FTLife Insurance Company Limited) (“CTFLife”) in
respect of provision and administration of the Medical Services
by UMP Professional (or procure its applicable affiliates) to the
insured and/or policyholders of CTFLife (“CTFLife Members”)
and/or respective family members of policyholders of FTLife
including spouse and children (“Family Members”).

UMP Professional agreed (or procure its applicable affiliates)
to provide and administer medical services to CTFLife
Members and/or Family Members, including (a) various
administrative services including, among others, 24/7
hotline services, third-party administrative services and other
ancillary digital support for CTFLife Members and/or Family
Members (“Administrative Services”); and (b) medical services
including, among others, day procedures, diagnostic imaging
services, in-patient surgical procedures, medical advice and
other relevant services (“Clinical Services”) (collectively, the
“Medical Services”).

CTFLife is an indirect wholly-owned subsidiary of CTF Services
Limited which in turn is a subsidiary of CTFE, whereas CTFE
is a substantial shareholder of the Company. Hence, CTFLife
is a connected person of the Company and the transactions
contemplated under the Medical Services Agreement constitute
continuing connected transactions of the Company under
Chapter 14A of the Listing Rules.
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The term of the Medical Services Agreement shall be for
three (3) years commencing from the 1 October 2022, unless
terminated in accordance with the terms of the Medical
Services Agreement.

The actual demand for the Medical Services under the Medical
Services Agreement has exceeded the original expectations
which has resulted in a corresponding increase in the total
amount of service fees payable by CTFLife to UMP Professional
under such agreement. As such, the aggregate amount of
service fees payable by CTFLife to UMP Professional under
the Medical Services Agreement are expected to be higher
than the level envisaged at the time when the parties entered
into the Medical Services Agreement. On 11 May 2023, an
extraordinary general meeting approved the annual caps
(revised) and the transactions contemplated thereunder.

The annual cap for FY2025 received by UMP Professional from
CTFLife was HK$80,000,000 and the actual amount received
or receivable by UMP Professional was HK$50,200,000.
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The Company’s independent non-executive Directors have
reviewed the above non-exempt continuing connected
transactions for the year ended 30 June 2025 and confirmed
that:

(a) the transactions have been entered into by the Group in
the ordinary and usual course of its business;

(b) the transactions have been entered into either (i) on
normal commercial terms or (ii) (where there are not
sufficient comparable transactions to judge whether
they are on normal commercial terms) on terms no less
favourable to the Group than terms available to or from
(as appropriate) independent third parties; and

(c) the transactions have been entered into in accordance
with the relevant agreement governing them on terms
that are fair and reasonable and in the interests of the
Shareholders as a whole.

KPMG, the Company’s auditors, were engaged to report on the
Group’s continuing connected transactions in accordance with
Hong Kong Standard on Assurance Engagements 3000 Assurance
Engagements Other Than Audits or Reviews of Historical Financial
Information and with reference to Practice Note 740 (Revised)
Auditor’s Letter on Continuing Connected Transactions under the
Hong Kong Listing Rules issued by the Hong Kong Institute of
Certified Public Accountants. KPMG have issued their unqualified
letter containing their findings and conclusions in respect of the
continuing connected transactions disclosed above by the Group in
accordance with Rule 14A.56 of the Listing Rules.

The Company’s auditors have reported to the Directors that (i)
nothing has come to their attention that causes them to believe
that the disclosed continuing connected transactions have not been
approved by the Board; (ii) for transactions including the provision
of goods or services by the Group, nothing has come to their
attention that causes them to believe that the transactions were not,
in all material respects, in accordance with the pricing policies of
the Group; (iii) nothing has come to their attention that causes them
to believe that the disclosed continuing connected transactions
were not entered into, in all material respects, in accordance with
the relevant agreements governing such transactions; and (iv) with
respect to the aggregate amount of each of the above continuing
connected transactions, nothing has come to their attention that
causes them to believe that the disclosed continuing connected
transactions have exceeded the annual cap as set by the Company.
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MANAGEMENT CONTRACTS

The Company has not entered into any contract with any individual,
firm or body corporate to manage or administer the whole or any
substantial part of any business of the Group during FY2025.

EQUITY-LINKED AGREEMENTS

Save for the Share Option Schemes and Share Award Scheme
as disclosed on pages 137 to 149 of this annual report, no
equity-linked agreements were entered into by the Company, or
existed during FY2025.

PRE-EMPTIVE RIGHTS

There are no provision for pre-emptive rights under the Articles of
Association or the relevant laws of the Cayman Islands where the
Company is incorporated which would oblige the Company to offer

new shares on a pro-rata basis to existing Shareholders.

SUFFICIENCY OF THE PUBLIC FLOAT

Based on the information publicly available to the Company, and
to the best knowledge, information and belief of the Directors, the
Directors confirm that the Company had maintained a sufficient
public float as required under the Listing Rules during FY2025.

AUDITOR

KPMG retire and a resolution for their reappointment as auditor of
the Company will be proposed at the forthcoming 2025 AGM.

On behalf of the Board
Dr. Sun Yiu Kwong

Chairman

Hong Kong, 17 September 2025
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INDEPENDENT AUDITOR’S REPORT
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To the shareholders of UMP Healthcare Holdings Limited
(Incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of UMP
Healthcare Holdings Limited (“the Company”) and its subsidiaries
(“the Group”) set out on pages 170 to 300, which comprise the
consolidated statement of financial position as at 30 June 2025, the
consolidated statement of profit or loss, the consolidated statement
of comprehensive income, the consolidated statement of changes
in equity and the consolidated statement of cash flows for the year
then ended and notes to the consolidated financial statements,
comprising material accounting policy information and other
explanatory information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at
30 June 2025 and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with
HKFRS Accounting Standards issued by the Hong Kong Institute of
Certified Public Accountants (“HKICPA”) and have been properly
prepared in compliance with the disclosure requirements of the
Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards
on Auditing (“HKSAs”) issued by the HKICPA. Our responsibilities
under those standards are further described in the Auditor’s
responsibilities for the audit of the consolidated financial statements
section of our report. We are independent of the Group in
accordance with the HKICPA’s Code of Ethics for Professional
Accountants (“the Code”) together with any ethical requirements
that are relevant to our audit of the consolidated financial
statements in Cayman Islands, and we have fulfilled our other
ethical responsibilities in accordance with these requirements and
the Code. We believe that the audit evidence we have obtained is

sufficient and appropriate to provide a basis for our opinion.
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INDEPENDENT AUDITOR’S REPORT

KEY AUDIT MATTERS

Key audit matter is the matter that, in our professional judgement,
was of most significance in our audit of the consolidated financial
statements of the current period. This matter was addressed in the
context of our audit of the consolidated financial statements as a
whole, and in forming our opinion thereon, and we do not provide a

separate opinion on this matter.
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Assessing potential impairment of goodwill and indefinite-lived intangible assets
Refer to note 18 to the consolidated financial statements and the accounting policy note 2.4.

The Key Audit Matter
HRBETER

How the matter was addressed in our audit

BMWESTNMEEFERETEER

As at 30 June 2025, the Group has goodwill of HK$156
million and indefinite-lived intangible assets of HK$38 million,
representing 21.2% and 5.1% of the Group’s net assets,

respectively.

MR2025F6A30H  EBEXEEHAREIS6BBEBTAERTHN
ML EEISASEB L DHAERN BES£EEEFEN21.2%K
5.10/o°

Management performs impairment assessments of the goodwill
and indefinite-lived intangible assets which arose from business
combinations annually, or more frequently if events or changes in
circumstances indicate that it might be impaired.
EEESFHERAHMELEZAERERFHNELEELT
ARG A EM B RS BRI 8L LR E R E AT
TR ERE -

In performing such impairment assessments, management
compares the carrying value of each of the separately identifiable
cash-generating units (“CGUs”) to which goodwill and
indefinite-lived intangible assets have been allocated with their
respective recoverable amounts based on the greater of their fair
value less costs of disposal and value in use as determined by
discounted cash flow forecasts to determine if any impairment
loss should be recognised.
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BEU((ReELENDWERERESSI KIS RAETHLER -
AREEBRIREAABERLIERAREREEZRGE R
RReREBANEE -

Our audit procedures to assess potential
impairment of goodwill and indefinite-lived
intangible assets included the following:
BMEMEEERERFHNETLEE ZE
ERERRBNESAREFAT

o assessing the management’s identification
of CGUs and the allocation of assets to each
CGy;

At EEEHReESABEUNEMNT
A URAZHREELENNRNEE

e with the assistance of our valuation

specialists, assess the methodology
adopted by management in its impairment
assessments of goodwill and indefinite-lived
intangible assets with reference to the
requirements of the prevailing accounting
standards;
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KEY AUDIT MATTERS (Continued)

FERETTEE )

Assessing potential impairment of goodwill and indefinite-lived intangible assets
Refer to note 18 to the consolidated financial statements and the accounting policy note 2.4.

TFEEERERFUNELEEZEERE
B2 E I BHEREN T 18R 25 RN it2.4

The Key Audit Matter
BREBEITER

How the matter was addressed in our audit

BB NMEEFARETER

The preparation of discounted cash flow forecasts for the purpose
of assessing potential impairment of goodwill and indefinite-lived
intangible assets involves estimating future cash flows generated
from business and certain assumptions, including revenue growth
rates and discount rates, which can be inherently uncertain.
ARAEEENERFHNEVEEZBEREMRBRIRASR
EEAR @FREAXBEABHORRAESREARETASF
ETHERZNRR (BREEARRRREREK) -

We identified the assessment of potential impairment of goodwill
and indefinite-lived intangible assets as a key audit matter
because the year-end impairment assessments performed by
management contain certain judgemental assumptions which
could be subject to management bias.
BHEURERERFHNETNEE OBEREN G SARE
FHEIE WIHREEERFAEFARERSMASE T HE KRR -
HAUReXEREBZRAMTE -

evaluating the key assumptions,
including revenue growth rates
adopted in the preparation of the cash
flow forecasts for the purpose of the
impairment assessments of goodwill
and indefinite-lived intangible assets,
with reference to our understanding of
the business, historical trends, available
industry information and available
market data;

SERMEEE  ELBY - EETT
XEMETHRENTHE  FZRF
EEERERFHNELEE CREM
mERERERAIMRANEERR (8
BBAERE)

with the assistance of our valuation
specialist, assessing whether the
discount rates applied in the
discounted cash flow forecasts
prepared for the purpose of assessing
potential impairment of goodwill
and indefinite-lived intangible assets
were within a reasonable range by
comparing with companies operating in
the same industry;
ERFGEEEROBT  EBERE
NEETHE AR E R ER
FHMEREE BEREMRREIR
BenERAMRANKERXETES
BHEN
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KEY AUDIT MATTERS (Continued)

B 2R

ERETTEE )

Assessing potential impairment of goodwill and indefinite-lived intangible assets

Refer to note 18 to the consolidated financial statements and the accounting policy note 2.4.

FEEERERFUNEBLEEZERERE
BRREGREBEHEZN T 18R S5 RN 6124

The Key Audit Matter
BRBEITER

How the matter was addressed in our audit

BB NMEEERETEER

comparing the cashflow forecasts
prepared at the end of last year for the
purpose of impairment assessments
with the actual performance of the
businesses for the current year to
assess how accurate the cash flow
forecasts were, making enquiries of
management as to the reasons for any
significant variations identified and
considering if there was any indication
of management bias; and
BEFBEMGEMEENRERER
BEANFEEXBOBERRFETILE
Ntz @ nERANERIZE - XM
EREETAMBEREMNEREGHNR
AR EREFEENEERERLD
PR R

performing sensitivity analyses on the
key assumptions, including revenue
growth rate and the discount rates,
adopted in the discounted cash flow
forecasts on the conclusions reached
in the impairment assessments and
assessing whether there were any
indicators of management bias in the
selection of these assumptions.
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INFORMATION OTHER THAN THE
CONSOLIDATED FINANCIAL STATEMENTS AND
AUDITOR’S REPORT THEREON

The directors are responsible for the other information. The other
information comprises all the information included in the annual
report, other than the consolidated financial statements and our

auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance

conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our
knowledge obtained in the audit or otherwise appears to be
materially misstated.

If, based on the work we have performed, we conclude that there is
a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The Directors are responsible for the preparation of the consolidated
financial statements that give a true and fair view in accordance
with HKFRS Accounting Standards issued by the HKICPA and the
disclosure requirements of the Hong Kong Companies Ordinance
and for such internal control as the Directors determine is necessary
to enable the preparation of consolidated financial statements that

are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the Directors are
responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the Directors
either intend to liquidate the Group or to cease operations, or have
no realistic alternative but to do so.

The Directors are assisted by the Audit Committee in discharging

their responsibilities for overseeing the Group’s financial reporting
process.
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INDEPENDENT AUDITOR’S REPORT

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. This report is made solely
to you, as a body, and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for the

contents of this report.

Reasonable assurance is a high level of assurance but is not a
guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of
these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional scepticism
throughout the audit. We also:

J Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations

or the override of internal control.

J Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropriate
in the circumstances but not for the purpose of expressing an
opinion on the effectiveness of the Group’s internal control.

J Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related

disclosures made by the directors.
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INDEPENDENT AUDITOR’S REPORT
3 M B BT R

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (Continued)

Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt
on the Group’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related
disclosures in the consolidated financial statements or, if
such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or
conditions may cause the Group to cease to continue as a

going concern.

Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent
the underlying transactions and events in a manner that
achieves fair presentation.

Plan and perform the Group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within the Group
as a basis for forming an opinion on the Group financial
statements. We are responsible for the direction, supervision
and review of the audit work performed for purposes of the
Group audit. We remain solely responsible for our audit

opinion.

We communicate with the Audit Committee regarding, among other

matters, the planned scope and timing of the audit and significant

audit findings, including any significant deficiencies in internal

control that we identify during our audit.

We also provide the Audit Committee with a statement that we

have complied with relevant ethical requirements regarding

independence and communicate with them all relationships and

other matters that may reasonably be thought to bear on our

independence and, where applicable, actions taken to eliminate

threats or safeguards applied.
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INDEPENDENT AUDITOR’S REPORT

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (Continued)

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the audit
of the consolidated financial statements of the current period and
are therefore the key audit matters. We describe these matters in our
auditor’s report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such

communication.

The engagement partner on the audit resulting in this independent
auditor’s report is Chui Kin Pong (practising certificate number:
P06609).

KPMG
Certified Public Accountants

8th Floor, Prince’s Building
10 Chater Road

Central, Hong Kong

17 September 2025
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS

n _\éﬁéﬁ

For the year ended 30 June 2025

BLE2025F6 H30B ILLF R
2025 2024
2025%F 2024%F
Notes HK$’000 HK$’000
B 5 FET FET
REVENUE N 5 726,949 748,489
Other income and gains H A Ug A K g 2= 6 14,181 35,895
Professional services expenses EXEREEH (256,997) (270,917)
Employee benefit expense EERBARFA (180,015) (197,045)
Property rental and related expenses ¥ 3 & & A3 F &2 (15,383) (16,623)
Cost of inventories consumed BRETFERK (56,733) (56,238)
Depreciation and amortisation PrE KB (105,806) (113,786)
Other expenses HAth B 2 (77,897) (81,579)
Finance cost Bl & B AR 8 (7,345) (6,944)
Share of (losses)/profits of: ok (E518), /A8 -
Joint ventures =N (1,983) (860)
Associates RN 1,528 232
PROFIT BEFORE TAX R B B0 FI 7 40,499 40,624
Income tax expense St & R 11 (8,583) (5,407)
PROFIT FOR THE YEAR FRFE 31,916 35,217
Attributable to: PATR & 75 FEAE
Owners of the Company ZAN/NEIEZ 2SN 31,440 40,643
Non-controlling interests FEVE IR HE 2 476 (5,426)
31,916 35,217
EARNINGS PER SHARE AAREBEBREA
ATTRIBUTABLE TO ORDINARY EESRER
EQUITY HOLDERS OF THE
COMPANY 13
Basic 2R HK3.98 centsi#fll  HK5.08 centsiE1ll
Diluted o] HK3.98 cents#E{ll  HK5.08 cents/E Il

UMP HEALTHCARE HOLDINGS LIMITED
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

REEHEBAR

For the year ended 30 June 2025

BE2025F6A30RLLFE
2025 2024
20254 20244
HK$’000 HK$’000
FER THETT
PROFIT FOR THE YEAR FRFE 31,916 35,217
OTHER COMPREHENSIVE INCOME/ HfttZHEW A (&#E)
(LOSS)
Other comprehensive income/(loss) REZEBEAEEN D EEEE
that may be reclassified to profitor ~ HJEMEEUW A (EE) :
loss in subsequent periods:
Exchange differences on translation HEBAIINEBHIER Z58
of operations outside Hong Kong 1,564 (2,367)
Other comprehensive income/(loss) HREZBEIT@ENH EEER
that will not be reclassified to profit HHEMmE2mEU A (EE) :
or loss in subsequent periods:
Changes in fair value of equity BT AEAREBTA
investments designated at Hi2HEKAZ
fair value through other RAZEN AR EEE
comprehensive income 9,819 (18,846)
OTHER COMPREHENSIVE FREMEEBRA(BHE)
INCOME/(LOSS) FOR THE YEAR, MERBIR
NET OF TAX 11,383 (21,213)
TOTAL COMPREHENSIVE INCOME  FRAZH KR A&
FOR THE YEAR 43,299 14,004
Attributable to: A& 77 FE1G -
Owners of the Company ZA/NEIEZ ZS DN 42,823 19,430
Non-controlling interests FEFE IR M = 476 (5,426)
43,299 14,004
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

e B IR R 3R

As at 30 June 2025

M2025%6A30H
2025 2024
2025 20244
Notes HK$’000 HK$’000
s FTERT FHET
NON-CURRENT ASSETS FRBEE
Property, plant and equipment Mz - BER&E 14 177,928 212,881
Right-of-use assets FREEE 15(a) 96,506 107,192
Goodwill S 16 156,604 164,157
Other intangible assets Hitb\EVEE 17 37,892 37,892
Investments in joint ventures RaBRaNKRE 19 5,179 7,162
Investments in associates RE 2R ANRE 20 3,924 2,996
Investments at fair value through BARBEFAREMEE
other comprehensive income WA RIS E 22 40,272 30,453
Finance lease receivables JEWmERE 15(e) - 1,876
Deferred tax assets EERIBEE 33 27,848 25,507
Deposits and other receivables REE & R E A EURIE 25 12,367 27,221
Total non-current assets FnBEEME 558,520 617,337
CURRENT ASSETS RBEE
Inventories "BE 23 14,612 14,769
Trade receivables g SN IA 24 120,684 131,025
Prepayments, other receivables and ~ TE{TFRIE  H fth & Y FR 18
other assets REMEE 25 37,056 41,525
Finance lease receivables ERBERE 15(e) 1,876 2,028
Financial assets at fair value through &2 A7t BEF AB=K
profit or loss TREE 26 38,864 41,134
Financial assets at amortised cost REBHEHAATENETREE 21 = -
Amounts due from associates i8N O] 27 4,493 1,103
Amounts due from joint ventures e & & R RIFRIE 27 26 25
Amounts due from related companies & Bt A &7 Z0A 28 10,252 1,738
Tax recoverable A Y 1=l A 18 6,106 -
Cash, bank balances and deposits Re  |ITEHRETER 29 302,836 256,139
Total current assets MEVEEMTE 536,805 489,486

UMP HEALTHCARE HOLDINGS LIMITED
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
R E BRI &

As at 30 June 2025

20256 H30H
2025 2024
20255 20244
Notes HK$’000 HK$’000
Bt 5 FET FET
CURRENT LIABILITIES RBEE
Trade payables g S5 ER IR 30 61,584 75,782
Other payables and accruals HEpENZIE L ESS A 31 67,531 61,050
Loans from non-controlling D=L ENGIE 22004003 4:
shareholders of subsidiaries B 32 53,174 51,874
Amounts due to associates FE B & N B R IE 27 522 293
Amounts due to related companies AN NI R L] 28 9,497 4,370
Provision B 34 5,417 6,124
Lease liabilities HEBRE 15(b) 55,519 53,462
Tax payable FES IR 15,880 17,812
Total current liabilities mENBEATE 269,124 270,767
NET CURRENT ASSETS REBEEFHE 267,681 218,719
TOTAL ASSETS LESS CURRENT REERRBAEE
LIABILITIES 826,201 836,056
NON-CURRENT LIABILITIES FRBEE
Lease liabilities HEBRE 15(b) 52,857 67,233
Deferred tax liabilities RERIEAE 33 14,923 17,245
Provision B4 34 6,622 7,303
Total non-current liabilities B BEEE 74,402 91,781
NET ASSETS EEFE 751,799 744,275
EQUITY =
Equity attributable to owners KAREEAEGES
of the Company
Issued capital BT 35 811 811
Reserves B 38 741,821 725,131
742,632 725,942
Non-controlling interests IR E R 9,167 18,333
TOTAL EQUITY B 751,799 744,275

Sun Yiu Kwong
Director

EF

Kwok Cheuk Kwan, Jacquen

BEEF

Director

EF
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

mEEEBER

Year ended 30 June 2025

BE2025F6 A30HLFE
Attributable to owners of the Company
RATERARE
Shares held
under the  Share-
Share  Capital ~ share  based Fair Exchange Non-
Issued ~premium contrbuton ~ award  payment  vale  legal fluctuation  Refained controlling ~~~ Total
apital  account  reseve  scheme  reserve  reseve  reseve  reserve profit Total interests  equity
LU
REE URGA
BEf Rt g ETER  EEN OQAEE EX FER
Bx  BEE  BE  ORD NRER BR EREBR BORE @RWR &t B BuEE
Notes  HKS000  HKS'000  HKS'000  HKS'000  HKS'000  HKS'000  HKS'000  HKS'000  HKS'000  HKS'000  HKS'000  HKS'000
it TEr  TRT TR TR TEn  TEn  TEr TR TR TR TET TR
(note 35) (note 38) (note 37) (note 38) (note 38)
() (fbe)  (hasr)  (H38) (i)
AtT July 2024 R04E7R1H 811 436751 37294 (15842 7,629 (19873) 2898 (7776) 284050 725942 18333 744275
Profit for the year MR = = = - - - - - 31440 31440 476 31916
Other comprehensive los for the year: ERERREEE:
Changes in fair value of equiy ERRRLABENARL
investments designated atfir value through ~~ 2EUA ZRARE
other comprehensive income I T - - - - - 9819 - = - 9819 - 9819
Bxchange diferences on translation of FEERNNEHN
operations outside Hong Kong EiZE - - - - - - - 156 - 1564 - 156
Total comprehensive income for the year ERZENNLE - - - - - 9819 - 1564 31A0 4288 76 43,299
Dividends paid/payable to non-controlling B/ EfEERERRS
interests - - - - - - - - - - (064D (9642
Final 2024 dividend WUERERE 1 - = = = = = = - (16219 (16219) - (16219)
Interim 2025 dividend 0559 8RE 1 - . . o s s = - My (113 - (113%)
Purchases of shares for the share awerd scheme SR ZEHEEENRS ¥ - = - (180) - - - - - (180) - (180)
Eauity-setled share-based payment arangements  H EEEEA G A
ELELS 3,37 - 5 - 1619 (1,08 s = - 10 1,619 - 1619
At 30 June 2025 025567308 811 436751 37294 (14403 6545 (10054) 2896 (6212 289,002 742,632 9,167 751,799
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

Year ended 30 June 2025

BE2025F6H308ILFE
Attributable to owners of the Company
RATERARE
Shares held
under the ~ Share-
Share  Capital ~ share  based Fair Exchange Non-
Issued ~premium contrbuton ~ award  payment  value  legal fluctuation  Retained controlling ~~~ Total
apitl  account  reserve  scheme  reserve  reserve  reseve  reserve  profits Total interests  equity
Rf
REiHE  ARGA
B&f Rt g ETEE EEN OAEE i3 FER
Rx  BEE  BE  ORD ORBR  BR ERRRE RBRE ERWR ot B BEAE
Notes  HKFO00  HKS'000  HKS'000 ~ HKS'000  HKS'000  HKS'000  HKS'000 ~ HKS'000  HKS'000  HKS'000  HKS'000  HKS'000
it TEr  TRr TR TR TEn  TEn  TEr  TRT TR TR TET TR
(note 35) (note 38) (note 37)  (note 38) note 38)
(%) (el (i) (o) (&30)
AtT July 2023 R3E7A1A 81T 436751 37294 (15800 16170 (1027) 2831 (5409 268946 740547 29172 769,719
Profit for the year ERTE - - - - - - - 7 Y S RN 61 I Vv
Other comprehensive incomel(loss for the year: ~ ERERZELN/ (R ¢
Changes in fair value of equiy EERRDLBENALL
investmens designated atfair value through ~~~ 2EUWA ZRARE
other comprehensive income LrBERS - - - - - (1884 - - - (1884 - (1684
Exchange differences on translation of TERRINNERH
operations outside Hong Kong EiEE - - - - - - - 36D -3 -3
Total comprehensive income for the year EmRENALE - - - - - (18846) S RI) d06s 1940 (5 14004
Dividends paidipayable to non-controlling B/ BfiEERERRS
inferests - - - - - - - - - - B4 641
Final 2023 dividend UBERERE 1 - - - - - - - - By ) - B
Inerm 2024 dvidend AMEFERE 1 - - - - - - - - (10390 039 - (1090
Purchases of shares for the share award scheme SR RBHEZEDRL 37 - - - (463) - - - - - (463) - (463)
Equity-ettled share-based payment arangements  JEZEEHN A A
RS %37 - - S W ) - - ST -,
Transfer to legal reserve ERTITHA - - - - - - 67 - 67) - - -
At 30 June 2024 2024567308 81T 436751 37294 (15842 7629 (19873 2898 (7776) 284050 725942 18333 744275
20253 | BMABKEEBRAF
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CONSOLIDATED STATEMENT OF CASH FLOWS
MEREMER

Year ended 30 June 2025

UMP HEALTHCARE HOLDINGS LIMITED | 2025 ANNUAL REPORT

BIE2025F6A30RLLFE
2025 2024
20255 20244
Notes HK$’000 HK$’000
Bt 3t FERT THET
CASH FLOWS FROM OPERATING REZHNRERE
ACTIVITIES
Profit before tax B 56 AT A 40,499 40,624
Adjustments for: S5 & IR E
Finance cost BE AR 8 7,345 6,944
Share of losses of joint ventures EiEAERREBR 1,983 860
Share of (profits)/losses of associates FE(REEE AT (FIE) BB (1,528) (232)
Bank interest income HRITH B WA 6 (4,904) (5,363)
Interest income from finance lease EEEERNHEWA 6 (107) (180)
Dividend income from investments BRAABEFAREMEE
at fair value through other WAZERENREBA
comprehensive income 6 (467) (2,668)
Fair value gain on BARBEFABRD
financial assets at fair value TREENAAEER
through profit or loss, net W # 58 6 (2,661) (1,888)
Write-off of items of property, plant and iS5 %1% « /= K& EEE
equipment 7 2,132 535
Gain on disposal of items of property, HEWE BELKREBEE
plant and equipment R & 7 (39 -
Depreciation of property, mE - BERRBITE
plant and equipment 14 44,414 41,686
Gain on disposal of leases HEREN S 40(b) (331) -
Depreciation of right-of-use assets EREEENE 15 61,392 71,034
Amortisation of other intangible assets  H b # i & = 8 §H 7 = 1,066
Impairment loss of investment in an BREN— L R RHRE
associate E1a 7 300 600
Provision for amounts due from an fEW — & AR RIE Y
associate B = 1,127
Write-off of intangible assets WiE—EmEEE 7 - 9,242
Impairment of goodwill A RE 7,553 611
(Decrease)/increase in provision B Ofid) /18 (1,388) 1,525
Equity-settled share-based payment AR A B A RRD R AT
expense TR 2 7 1,859 796
Gain from profit guarantee i R 78 WA 6 - (18,000)
Operating profit before working EEERFHAML LN
capital changes 156,052 148,319



CONSOLIDATED STATEMENT OF CASH FLOWS

AEETRER

Year ended 30 June 2025

B E202556H30B ILLFE
2025 2024
20255 2024%F
HK$’000 HK$’000
FERT FHET
Decrease/(increase) in inventories BFERLD (8 m) 157 (2,397)
Decrease/(increase) in trade receivables & 5 fEW ZIB R 4 (18 41) 10,341 (9,930)
Decrease in prepayments, FEATRRIE « H Ath fE MR IE K
other receivables and other assets HAth & =R 12,880 13,729
Decrease in finance lease receivables JE Wt & F & R 2,135 2,134
(Increase)/decrease in amounts due from JEUE: & A T 5018 (3&10),/
associates L (3,390) 1,161
(Increase)/decrease in amounts due from JEUA & ARFIE (M),
joint ventures A (M 25
Increase in amounts due from JE Uk B B X B FRIB 1 A0
related companies (8,514) -
(Decrease)/increase in trade payables B 5 B IE Gl ), /48 hn (14,198) 11,721
Increase/(decrease) in other payables HEmpEmEkETER
and accruals # 5, Cri ) 7,541 (8,686)
Increase/(decrease) in amounts due to FE ST & N R FIEE N,
associates -2 229 (838)
Increase/(decrease) in amounts due to JEASTBEESE N B FRIBIE AN,
related companies OB ) 5,127 (360)
Cash generated from operations EEEBEENRE 168,359 154,878
Interest received 2 F B 4,904 5,363
Income taxes paid B ATEH (21,284) (11,456)
Net cash inflows operating activities RETPHRERAFRE 151,979 148,785
CASH FLOWS FROM INVESTING RETBHNRERE
ACTIVITIES
Decrease in bank deposits with original R 2| H BB B3 A KR 1T
maturities of more than 3 months FFOR L 4,224 (4,181)
Dividends received from investments BUIE AR BEGAEMER
at fair value through other WARREIRE
comprehensive income 467 2,668
Dividends received from associates B & A E iR B 300 844
Purchases of items of property, BEWE BERRHBIER
plant and equipment (11,639) (50,214)
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CONSOLIDATED STATEMENT OF CASH FLOWS

AERERER

Year ended 30 June 2025

BE2025F6 A30HLFE
2025 2024
20255 202445
Notes HK$’000 HK$'000
Bt 3t FERT THET
Proceed from disposal of property, HEWE  HEREHED
plant and equipment Fri58 508 107 650
Proceeds from disposal of investments — HEE A R BEFA
at fair value through profit or loss BRHREMERIE 5,000 -
Purchases of investments at fair value BERAARBEA
through profit or loss BRmKRE - (9,799)
Deposits paid for purchases of items BEYWE BEILKEEER
of property, plant and equipment XA RE & 6,443 (7,031)
Decrease/(increase) in pledged deposits 4B R 4>, (18 1) 1,041 (1,425)
Net cash inflows/(used in) RETEHRERA (FTH)
investing activities HE 5,943 (68,488)
CASH FLOWS FROM FINANCING MEZHNRERE
ACTIVITIES
Purchases of shares for the B SEE R BB B IR (D
share award scheme 37 (180) (463)
Dividends paid R E (27,572) (34,367)
Dividends paid to non-controlling BT SR AR 25 AR B
interests (9,642) (5,413)
Loans from non-controlling shareholders 3 & [ff J& /A 7] 3E 5 A% A% 3 AY
of subsidiaries =N - 3,074
Lease payments He MR 40(b) (62,606) (73,015)
Interest paid ERRPUYSY (7,345) (6,944)
Net cash flows used in financing METHARERERE
activities (107,345) (117,128)
NET INCREASE/(DECREASE) IN CASH RERRESEEY
AND CASH EQUIVALENTS #m R B 50,577 (36,831)
Effect of foreign exchange rate SNETE R F B 2R
changes, net 1,385 (3,131)
Cash and cash equivalents at FYNRELREEEEY
beginning of year 196,374 236,336
CASH AND CASH EQUIVALENTS AT FRESRREEEY
END OF YEAR 29 248,336 196,374

UMP HEALTHCARE HOLDINGS LIMITED |
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

CORPORATE AND GROUP INFORMATION
UMP Healthcare Holdings Limited is a limited liability

company incorporated in the Cayman lIslands. The principal
place of business of the Company is located at 27/F., Wing On
House, 71 Des Voeux Road Central, Hong Kong.

During the year, the Company and its subsidiaries (collectively
referred to as the “Group”) were principally engaged in the
provision of healthcare services which include:

. corporate healthcare solution services;

. medical and dental services;

J medical imaging and laboratory services;

o other auxiliary medical services; and

J healthcare management services

The shares of the Company were listed on the Main Board

of The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”) on 27 November 2015 (the “Listing”).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025
202596 A30H

1. CORPORATE AND GROUP INFORMATION 1. REAIREBER &®)

(Continued)

Information about subsidiaries Bt B 2~ B &k
Particulars of the Company’s principal subsidiaries are as KRR EEMBRBZFHFBET :
follows:
Place of Issued Percentage of
incorporation/ ordinary/ equity interest
registration registered attributable to Principal
Name and business share capital the Company activities
AL/ R BRTEE/ ROAEL
2B REXBE B ES RELAl TERE
2025 2024
2025% 20245
Flash Mover Limited Hong Kong HK$10,000 100 100 Provision of medical imaging and
laboratory services
REARAH B 10,0007 REESYERICBRS
Metro International Clinic Limited Macau MOP100,000 69 69 Provision of medical services
ERXKERRARAT R 100,000279% REERRS
Paeon ProCare Oncology Centre Limited Hong Kong HK$100 50 50  Provision of medical and
surgery services
ERERRETLERAT R 100%7 RUERRFIRRT
Paeon ProCare Physiotherapy & Hong Kong HK$100 75 75 Provision of medical
Fitness Centre Limited physiotherapy services
EEMEERREEE T LBRAA R 1007 REBENE R BRY
ProCare Integrated Medical Imaging & Hong Kong HK$105 52.23 52.23  Provision of medical imaging and
Laboratory Centre (Tsim Sha Tsui) Limited laboratory services
EREABRYARILRT L (XYE) R 10527 RUESTERILRRE
AR
ProCare Medical Imaging & Laboratory Hong Kong HK$2,000,000 75 75 Provision of medical imaging and
Centre (Central-One Chinachem laboratory services
Central) Limited
%%wi%&ﬁm/u(%— B 2,000,000/ 7C REESYERICRRS
iﬁ&’éfm HERR
ProCare Medical Imaging & Laboratory Hong Kong HK$1,000 85 85 Provision of medical imaging and
Centre (Kowloon) Limited laboratory services
EREEFELIRTOME)BRRA &R 1,000 7 RUESYERILBRE
Procare Medical Laboratory Centre Limited ~ Hong Kong HK$10,000 100 100 Provision of medical laboratory
services
EREELRTLOARAA BB 10,000/ 7 REERCRRS

UMP HEALTHCARE HOLDINGS LIMITED | 2025 ANNUAL REPORT



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B ISR R MR

30 June 2025

202596 A30H
CORPORATE AND GROUP INFORMATION 1. RRARKEEER @)
(Continued)
Information about subsidiaries (Continued) MENaER (&)
Place of Issued Percentage of
incorporation/ ordinary/ equity interest
registration registered attributable to Principal
Name and business share capital the Company activities
EMAL/ ER BRTEE/ KDFEL
1 REXBE B ES LA EX 331
2025 2024
2025%  2024F
Procare Medical Imaging & Laboratory Centre  Hong Kong HK$1 100 100 Provision of medical imaging and
(CWB) Limited laboratory services
LEREFELCRTO(REE)ERAR  FA 18T RUESYERLBRE
ProCare PETCT Centre (Hong Kong) Limited ~ Hong Kong HK$§100 75 75 Provision of medical imaging
services
ERLETR#ETL(BE)BRAA R 10087 RUEESYBRS
Procare Physiotherapy and Rehabilitation Hong Kong HK$10,000 70 70 Provision of medical
Centre (Skyline) Limited physiotherapy services
EEMEARLERTO(RB)BRRA &R 10,000 7T REBENERBERY
SkinCentral Limited (“SkinCentral”) Hong Kong HK$ 1,000,000 60 60  Provision of dermatological
services
ENBARETLERAF () B 1,000,000/ 72 FRALR A PR 5
UMP Central Dental Centre Limited Hong Kong HK$100 90 90  Provision of dental services
BRgBARDL (PR)BRAR R 1007 GRS
UMP Dental Centre Limited Hong Kong HK$10,000 100 100 Provision of dental services
BEERTHTLER, B 10,000/ 7 RETRR
UMP Medical Centre (Hong Kong) Limited Hong Kong HK$100 100 100 Provision of medical services
BABBHL (BB BRAR &k 10070 REBRRE
UMP Medical Centre (Kowloon Bay) Limited ~ Hong Kong HK$10,000 100 100 Provision of medical services
BoERTL(NEL)ARAF B 10,0007 RHERRS
UMP Medical Centre (New Territories) Limited Hong Kong HKS2 100 100 Provision of medical services
BREHHL(HRBRRA ER 2T RUERRS
UMP Medical Centre Limited Hong Kong HK$100 100 100 Investment holding and provision
of medical services
BoEBTLERAH BA 10027 RARRREHERRE
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CORPORATE AND GROUP INFORMATION

(Continued)

Information about subsidiaries (Continued)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e TR R R R

30 June 2025
202596 A30H

PNAIREEER &)
HEATER ()

Place of Issued Percentage of
incorporation/ ordinary/ equity interest
registration registered attributable to Principal
Name and business share capital the Company activities
ERmAL/ ER BRAEE/ KAFES
2B REZHE EmRE R Al TERE
2025 2024
2025% 2024%
UMP Preventive Medicine Centre Hong Kong HK$100 75 75 Provision of medical services
(Central) Limited
BEBBERESHL (PR)BERAA & 10070 REBRRE
UMP Professional Management (Macau) Macau MOP10,000 100 100 Investment holding and provision
Limited of corporate healthcare solution
UMPEXEE (BF9) BR AT & 10,0002 F3% RABRRRHECFERRE
BARR
UMP Professional Management Limited Hong Kong HK$50,000,012 100 100  Investment holding and provision
of corporate healthcare solution
BaBKEXEEBRAT A 50,000,012/ 72 RARRRERCFERRRE
S IES
UMP Specialist Medical Centre Limited Hong Kong HK$100 100 100 Provision of medical services
BRBBENERTLERR R 10070 REEZRRE
238 Day Surgery & Endoscopy Centre Limited  Hong Kong HK$10,000 68 68 Provision of day surgery and
endoscopy services
BeARFHRARER LERRAE A 10,000/ 7T REARFHRARTRERS
238 Specialist Medical Centre Limited Hong Kong HK$10,000 63 63 Provision of medical services
BBEMBETLERAT B 10,0007 RHBERS
TRERFZBERD A PRC RMB3,500,000 80 80 Provision of healthcare and
medical services
T AE#3,500,0007C REBEREREERY
LERRMZHERAR PRC RMB3,500,000 80 80 Provision of healthcare and
medical services
i AE#3,500,0007T RHEBERELERRS
LEREER(LE)BRAA PRC RMB1,000,000 100 100 Provision of corporate healthcare
solution
i AE%1,000,0007T RELEXBEREBRTR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

CORPORATE AND GROUP INFORMATION

(Continued)
Information about subsidiaries (Continued)
(@) The Company is a limited liability company under PRC

law.

To give details of other subsidiaries would, in the opinion of

the directors, result in particulars of excessive length.

BASIS OF PREPARATION

These consolidated financial statements have been prepared
in accordance with HKFRS Accounting Standards (which
include all Hong Kong Financial Reporting Standards
(“HKFRSs”), Hong Kong Accounting Standards (“HKASs”)
and Interpretations) issued by the Hong Kong Institute of
Certified Public Accountants (“HKICPA”) and the disclosure
requirements of the Hong Kong Companies Ordinance. They
have been prepared under the historical cost convention,
except for equity investments and certain other assets which
have been measured at fair value. These consolidated financial
statements are presented in Hong Kong dollars and all values
are rounded to the nearest thousand except when otherwise

indicated.

Basis of consolidation

A subsidiary is an entity directly or indirectly, controlled by
the Company. Control is achieved when the Group is exposed,
or has rights, to variable returns from its involvement with
the investee and has the ability to affect those returns through
its power over the investee (i.e., existing rights that give the
Group the current ability to direct the relevant activities of the

investee).

When the Company has, directly or indirectly, less than a
majority of the voting or similar rights of an investee, the
Group considers all relevant facts and circumstances in

assessing whether it has power over an investee, including:

1.

2.1
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B SRR MY =

30 June 2025
202596 A30H

2.1 BASIS OF PREPARATION (Continued)

Basis of consolidation (Continued)
(a) the contractual arrangement with the other vote holders
of the investee;

(b)  rights arising from other contractual arrangements; and
(c) the Group’s voting rights and potential voting rights.

The consolidated financial statements of the subsidiaries are
prepared for the same reporting period as the Company, using
consistent accounting policies. The results of subsidiaries
are consolidated from the date on which the Group obtains
control, and continue to be consolidated until the date that
such control ceases.

Profit or loss and each component of other comprehensive
income are attributed to the owners of the parent of the
Group and to the non-controlling interests, even if this results
in the non-controlling interests having a deficit balance. All
intra-group assets and liabilities, equity, income, expenses and
cash flows relating to transactions between members of the

Group are eliminated in full on consolidation.

The Group reassesses whether or not it controls an investee if
facts and circumstances indicate that there are changes to one
or more of the three elements of control described above. A
change in the ownership interest of a subsidiary, without a loss
of control, is accounted for as an equity transaction.

If the Group loses control over a subsidiary, it derecognises (i)
the assets (including goodwill) and liabilities of the subsidiary,
(ii) the carrying amount of any non-controlling interest and
(iii) the cumulative translation differences recorded in equity;
and recognises (i) the fair value of the consideration received,
(ii) the fair value of any investment retained and (iii) any
resulting surplus or deficit in profit or loss. The Group’s share
of components previously recognised in other comprehensive
income is reclassified to profit or loss or retained profits, as
appropriate, on the same basis as would be required if the
Group had directly disposed of the related assets or liabilities.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.2 CHANGES IN ACCOUNTING POLICIES
The Group has applied the following amendments to HKFRS
Accounting Standards as issued by the HKICPA to these
financial statements for the current accounting period:

o Amendments to HKAS 1, Presentation of financial
statements — Classification of liabilities as current or
non-current and amendments to HKAS 1, Presentation
of financial statements — Non-current liabilities with
covenants

o Amendments to HKAS 16, Leases — Lease liability in sale
and leaseback

. Amendments to HKAS 7, Statement of cash flows and
HKFRS 7, Financial instruments: Disclosures — Supplier
finance arrangements

None of these developments have had a material effect on how
the Group’s results and financial position for the current or
prior periods have been prepared or presented. The Group has
not applied any new standard or interpretation that is not yet
effective for the current accounting period.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B SRR MY =

30 June 2025
202596 A30H

2.3 ISSUED BUT NOT YET EFFECTIVE HONG

KONG FINANCIAL REPORTING STANDARDS

Up to the date of issue of these financial statements, the
HKICPA has issued a number of new or amended standards,
which are not yet effective for the year ended 30 June
2025 and which have not been adopted in these financial
statements. These developments include the following which

may be relevant to the Group.

Amendments to HKAS 21, The effects of changes in foreign exchange rates —

Lack of exchangeability

BB ERE2R 2IER] INEEFRZHm 7 E— = 7] 2 2%
Amendments to HKFRS 9, Financial instruments and HKFRS 7, Financial

2.3 EEMEEMARERZEBUE

& 2= g
BEREHSYBRERAE 895t
MAgE B — XY e s & E 7] %
B BREAERRE Z=202596 8308 It
FREEAER  BEAR I SHBRE
IR e U T EFEAREREH -

Effective for accounting
periods beginning on or after
RUATB#s &Rz
SR EIE A

1 January 2025

2025F1H1H
1 January 2026

instruments: disclosures — Amendments to the classification and measurement

of financial instruments

ERVBRELEANESR 2B 2@ LA REBUBREETRZET o

TA: wE-—c@TANSERTEZEET

Annual improvements to HKFRS Accounting Standards — Volume 11

BEEMBHREE G RN CFERE-F11SH
HKFRS 18, Presentation and disclosure in financial statements

EEMBRELNE8E  HERENZIIRBE

HKFRS 19, Subsidiaries without public accountability: disclosures

FRMBMERE195 - TALIHKAE LA E 7] - KE

The Group is in the process of making an assessment of what
the impact of these developments is expected to be in the
period of initial application. So far it has concluded that the
adoption of them is unlikely to have a significant impact on the
consolidated financial statements, except for the application
of HKFRS 18 which is expected to affect the presentation and
disclosure of the Group’s consolidated financial statements in

future.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES

Investments in associates and joint ventures

An associate is an entity in which the Group has a long term
interest of generally not less than 20% of the equity voting
rights and over which it is in a position to exercise significant
influence. Significant influence is the power to participate in
the financial and operating policy decisions of the investee,
but is not control or joint control over those policies.

A joint venture is a type of joint arrangement whereby the
parties that have joint control of the arrangement have rights
to the net assets of the joint venture. Joint control is the
contractually agreed sharing of control of an arrangement,
which exists only when decisions about the relevant activities

require the unanimous consent of the parties sharing control.

The Group’s investments in associates and joint ventures are
stated in the consolidated statement of financial position at
the Group’s share of net assets under the equity method of
accounting, less any impairment losses. Adjustments are made
to bring into line any dissimilar accounting policies that may
exist. The Group’s share of the post-acquisition results and
other comprehensive income of associates and joint ventures
is included in the consolidated statement of profit or loss and
consolidated other comprehensive income, respectively. In
addition, when there has been a change recognised directly
in the equity of the associate or joint venture, the Group
recognises its share of any changes, when applicable, in the
consolidated statement of changes in equity. Unrealised gains
and losses resulting from transactions between the Group and
its associates or joint ventures are eliminated to the extent of
the Group’s investments in the associates or joint ventures,
except where unrealised losses provide evidence of an
impairment of the assets transferred. Goodwill arising from the
acquisition of associates or joint ventures is included as part of

the Group’s investments in associates or joint ventures.
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2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Investments in associates and joint ventures (Continued)

If an investment in an associate becomes an investment
in a joint venture or vice versa, the retained interest is not
remeasured. Instead, the investment continues to be accounted
for under the equity method. In all other cases, upon loss of
significant influence over the associate or joint control over
the joint venture, the Group measures and recognises any
retained investment at its fair value. Any difference between
the carrying amount of the associate or joint venture upon loss
of significant influence or joint control and the fair value of the
retained investment and proceeds from disposal is recognised

in profit or loss.

Business combinations and goodwill

Business combinations are accounted for using the acquisition
method. The consideration transferred is measured at the
acquisition date fair value which is the sum of the acquisition
date fair values of assets transferred by the Group, liabilities
assumed by the Group to the former owners of the acquiree
and the equity interests issued by the Group in exchange for
control of the acquiree. For each business combination, the
Group elects whether to measure the non-controlling interests
in the acquiree that are present ownership interests and entitle
their holders to a proportionate share of net assets in the event
of liquidation at fair value or at the proportionate share of
the acquiree’s identifiable net assets. All other components
of non-controlling interests are measured at fair value.
Acquisition-related costs are expensed as incurred.

When the Group acquires a business, it assesses the financial
assets and liabilities assumed for appropriate classification
and designation in accordance with the contractual terms,
economic circumstances and pertinent conditions as at the
acquisition date. This includes the separation of embedded
derivatives in host contracts of the acquiree.

If the business combination is achieved in stages, the
previously held equity interest is remeasured at its acquisition
date fair value and any resulting gain or loss is recognised in

profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Business combinations and goodwill (Continued)

Any contingent consideration to be transferred by the acquirer
is recognised at fair value at the acquisition date. Contingent
consideration classified as an asset or liability is measured at
fair value with changes in fair value recognised in profit or
loss. Contingent consideration that is classified as equity is not
remeasured and subsequent settlement is accounted for within

equity.

Goodwill is initially measured at cost, being the excess of
the aggregate of the consideration transferred, the amount
recognised for non-controlling interests and any fair value of
the Group’s previously held equity interests in the acquiree
over the identifiable net assets acquired and liabilities
assumed. If the sum of this consideration and other items
is lower than the fair value of the net assets acquired, the
difference is, after reassessment, recognised in profit or loss as

a gain on bargain purchase.

After initial recognition, goodwill is measured at cost less
any accumulated impairment losses. Goodwill is tested for
impairment annually or more frequently if events or changes
in circumstances indicate that the carrying value may be
impaired. The Group performs its annual impairment test
of goodwill as at 30 June. For the purpose of impairment
testing, goodwill acquired in a business combination is,
from the acquisition date, allocated to each of the Group’s
cash- generating units (“CGUs”), or groups of CGUs, that are
expected to benefit from the synergies of the combination,
irrespective of whether other assets or liabilities of the Group

are assigned to those units or groups of units.

Impairment is determined by assessing the recoverable
amount of the CGU (group of CGUs) to which the goodwill
relates. Where the recoverable amount of the CGU (group of
CGUs) is less than the carrying amount, an impairment loss is
recognised. An impairment loss recognised for goodwill is not
reversed in a subsequent period.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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30 June 2025
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2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Business combinations and goodwill (Continued)

Where goodwill has been allocated to a CGU (or group of
CGUs) and part of the operation within that unit is disposed
of, the goodwill associated with the operation disposed of
is included in the carrying amount of the operation when
determining the gain or loss on the disposal. Goodwill
disposed of in these circumstances is measured based on the
relative value of the operation disposed of and the portion of
the CGU retained.

Fair value measurement

The Group measures its equity investments and certain debt
investments at fair value at the end of each reporting period.
Fair value is the price that would be received to sell an asset
or paid to transfer a liability in an orderly transaction between
market participants at the measurement date. The fair value
measurement is based on the presumption that the transaction
to sell the asset or transfer the liability takes place either in the
principal market for the asset or liability, or in the absence of a
principal market, in the most advantageous market for the asset
or liability. The principal or the most advantageous market
must be accessible by the Group. The fair value of an asset
or a liability is measured using the assumptions that market
participants would use when pricing the asset or liability,
assuming that market participants act in their economic best

interest.

A fair value measurement of a non-financial asset takes into
account a market participant’s ability to generate economic
benefits by using the asset in its highest and best use or by
selling it to another market participant that would use the asset
in its highest and best use.

The Group uses valuation techniques that are appropriate in
the circumstances and for which sufficient data are available to
measure fair value, maximising the use of relevant observable

inputs and minimising the use of unobservable inputs.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Fair value measurement (Continued)

All assets and liabilities for which fair value is measured
or disclosed in the consolidated financial statements are
categorised within the fair value hierarchy, described as
follows, based on the lowest level input that is significant to

the fair value measurement as a whole:

Level T — based on quoted prices (unadjusted) in active

markets for identical assets or liabilities

Level 2 — based on valuation techniques for which the
lowest level input that is significant to the
fair value measurement is observable, either

directly or indirectly

Level 3 — based on valuation techniques for which the
lowest level input that is significant to the fair
value measurement is unobservable

For assets and liabilities that are recognised in the consolidated
financial statements on a recurring basis, the Group determines
whether transfers have occurred between levels in the
hierarchy by reassessing categorisation (based on the lowest
level input that is significant to the fair value measurement as a

whole) at the end of each reporting period.

Impairment of non-financial assets

Where an indication of impairment exists, or when annual
impairment testing for an asset is required (other than
inventories, deferred tax assets and financial assets), the asset’s
recoverable amount is estimated. An asset’s recoverable
amount is the higher of the asset’'s or CGU’s value in use
and its fair value less costs of disposal, and is determined for
an individual asset, unless the asset does not generate cash
inflows that are largely independent of those from other assets
or groups of assets, in which case the recoverable amount is
determined for the CGU to which the asset belongs.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B SRR MY =

30 June 2025
202596 A30H

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Impairment of non-financial assets (Continued)

An impairment loss is recognised only if the carrying amount
of an asset exceeds its recoverable amount. In assessing value
in use, the estimated future cash flows are discounted to
their present value using a pre-tax discount rate that reflects
current market assessments of the time value of money and
the risks specific to the asset. An impairment loss is charged
to the consolidated statement of profit or loss in the period in
which it arises in those expense categories consistent with the
function of the impaired asset.

An assessment is made at the end of each reporting period as
to whether there is an indication that previously recognised
impairment losses may no longer exist or may have decreased.
If such an indication exists, the recoverable amount is
estimated. A previously recognised impairment loss of an
asset other than goodwill is reversed only if there has been
a change in the estimates used to determine the recoverable
amount of that asset, but not to an amount higher than the
carrying amount that would have been determined (net of
any depreciation/amortisation) had no impairment loss been
recognised for the asset in prior years. A reversal of such an
impairment loss is credited to the consolidated statement of
profit or loss in the period in which it arises.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)
Related parties
A party is considered to be related to the Group if:

(a) the party is a person or a close member of that person’s
family and that person:
(i) has control or joint control over the Group;
(i)  has significant influence over the Group; or

(iii) is a member of the key management personnel of
the Group or of a parent of the Group;

or

(b) the party is an entity where any of the following
conditions applies:

(i)  the entity and the Group are members of the same

group;

(i) one entity is an associate or joint venture of the
other entity (or of a parent, subsidiary or fellow
subsidiary of the other entity);

(iii) the entity and the Group are joint ventures of the
same third party;
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B SRR MY =

30 June 2025
202596 A30H

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)
Related parties (Continued)

(b) the party is an entity where any of the following

conditions applies: (Continued)

(iv) one entity is a joint venture of a third entity and the

other entity is an associate of the third entity;

(v) the entity is a post-employment benefit plan for
the benefit of employees of either the Group or an

entity related to the Group;

(vi) the entity is controlled or jointly controlled by a

person identified in (a);

(vii) a person identified in (a)(i) has significant
influence over the entity or is a member of the key
management personnel of the entity (or of a parent

of the entity); and

=

(viii

the entity, or any member of a group of which it is
a part, provides key management personnel services

to the Group or to the parent of the Group.

Property, plant and equipment and depreciation

Property, plant and equipment are stated at cost less
accumulated depreciation and any impairment losses. The
cost of an item of property, plant and equipment comprises its
purchase price and any directly attributable costs of bringing
the asset to its working condition and location for its intended

use.

Expenditure incurred after items of property, plant and
equipment have been put into operation,
and maintenance, is normally charged to the consolidated
statement of profit or loss in the period in which it is incurred.
In situations where the recognition criteria are satisfied, the
expenditure for a major inspection is capitalised in the carrying
amount of the asset as a replacement. Where significant parts
of property, plant and equipment are required to be replaced at
intervals, the Group recognises such parts as individual assets
with specific useful lives and depreciates them accordingly.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Property, plant and equipment and depreciation

(Continued)

Depreciation is calculated on the straight-line basis to write

off the cost of each item of property, plant and equipment to

its residual value over its estimated useful life. The principal

annual rates used for this purpose are as follows:

Buildings Over the shorter of 50 years and
the remaining lease terms

shorter of 20% and the

remaining lease term

Leasehold improvements

Furniture, fixtures and office 20%

equipment
Medical equipment 10%-20%
Computer 33.3%
Motor vehicle 33.3%

Where parts of an item of property, plant and equipment have
different useful lives, the cost of that item is allocated on a
reasonable basis among the parts and each part is depreciated
separately. Residual values, useful lives and the depreciation
method are reviewed, and adjusted if appropriate, at least at

each financial year end.

An item of property, plant and equipment including any
significant part initially recognised is derecognised upon
disposal or when no future economic benefits are expected
from its use or disposal. Any gain or loss on disposal or
retirement recognised in the consolidated statement of profit
or loss in the year the asset is derecognised is the difference
between the net sales proceeds and the carrying amount of the

relevant asset.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B SRR MY =

30 June 2025
202596 A30H

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Property, plant and equipment and depreciation
(Continued)

Intangible assets (other than goodwill)

Intangible assets acquired separately are measured on initial
recognition at cost. The cost of intangible assets acquired
in a business combination is the fair value at the date of
acquisition. The useful lives of intangible assets are assessed to
be either finite or indefinite. Intangible assets with finite lives
are subsequently amortised over the useful economic life and
assessed for impairment whenever there is an indication that
the intangible asset may be impaired. The amortisation period
and the amortisation method for an intangible asset with a finite
useful life are reviewed at least at each financial year end.

Intangible assets with indefinite useful lives are tested for
impairment annually either individually or at the CGU level.
Such intangible assets are not amortised. The useful life of an
intangible asset with an indefinite life is reviewed annually to
determine whether the indefinite life assessment continues to
be supportable. If not, the change in the useful life assessment
from indefinite to finite is accounted for on a prospective basis.

Brand names
Brand names with indefinite useful lives are stated at cost less
any impairment losses, and are not amortised.

Customer relationships

Customer relationships are stated at cost less any impairment
losses and are amortised on the straight-line basis over their
estimated useful economic lives of 5 years.

Software

The development cost is stated at cost less any impairment
losses and is amortised on the straight-line basis over its
estimated useful economic life of 1 year.

Leases

The Group assesses at contract inception whether a contract
is, or contains, a lease. A contract is, or contains, a lease if the
contract conveys the right to control the use of an identified
asset for a period of time in exchange for consideration.

The Group as a lessee

The Group applies a single recognition and measurement
approach for all leases, except for short-term leases and leases
of low-value assets. The Group recognises lease liabilities
to make lease payments and right-of-use assets representing
the right to use the underlying assets. At inception or on
reassessment of a contract that contains a lease component
and non-lease components, the Group adopts the practical
expedient not to separate non-lease components and to
account for the lease component and the associated non-lease
components (e.g., property management services for leases of
properties) as a single lease component.
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2.4 SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

Leases (Continued)
The Group as a lessee (Continued)

(@)

(b)

Right-of-use assets

Right-of-use assets are recognised at the commencement
date of the lease (that is the date the underlying asset
is available for use). Right-of-use assets are measured
at cost, less any accumulated depreciation and any
impairment losses, and adjusted for any remeasurement
of lease liabilities. The cost of right-of-use assets includes
the amount of lease liabilities recognised, initial direct
costs incurred, and lease payments made at or before the
commencement date less any lease incentives received.
Right-of-use assets are depreciated on a straight-line basis
over the shorter of the lease terms and the estimated
useful lives of the assets as follows:
Leased properties 2 to 6 years

Office equipment 5 years

Lease liabilities

Lease liabilities are recognised at the commencement
date of the lease at the present value of lease payments to
be made over the lease term. The lease payments include
fixed payments (including in-substance fixed payments)
less any lease incentives receivable, variable lease
payments that depend on an index or a rate, and amounts
expected to be paid under residual value guarantees.
The lease payments also include the exercise price of a
purchase option reasonably certain to be exercised by
the Group and payments of penalties for termination of a
lease, if the lease term reflects the Group exercising the
option to terminate. The variable lease payments that do
not depend on an index or a rate are recognised as an
expense in the period in which the event or condition
that triggers the payment occurs.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B SRR MY =

30 June 2025
202596 A30H

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Leases (Continued)

The Group as a lessee (Continued)

(b) Lease liabilities (Continued)
In calculating the present value of lease payments, the
Group uses its incremental borrowing rate at the lease
commencement date because the interest rate implicit
in the lease is not readily determinable. After the
commencement date, the amount of lease liabilities is
increased to reflect the accretion of interest and reduced
for the lease payments made. In addition, the carrying
amount of lease liabilities is remeasured if there is a
modification, a change in the lease term, a change in
lease payments (e.g., a change to future lease payments
resulting from a change in an index or rate) or a change
in assessment of an option to purchase the underlying
asset.

The Group’s lease liabilities are presented separately in
the consolidated statement of financial position.

(c) Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition
exemption to its short-term leases (that is those leases
that have a lease term of 12 months or less from the
commencement date and do not contain a purchase
option). It also applies the recognition exemption for
leases of low-value assets to leases of office equipment
that are considered to be of low value.

Lease payments on short-term leases and leases of
low-value assets are recognised as an expense on a
straight-line basis over the lease term.

The Group as a lessor

When the Group acts as a lessor, it determines at lease
inception whether each lease is a finance lease or an operating
lease. A lease is classified as a finance lease if it transfers
substantially all the risks and rewards incidental to the
ownership of an underlying assets to the lessee. If this is not
the case, the lease is classified as an operating lease.

When the Group is an intermediate lessor, the sub-leases are
classified as a finance lease or as an operating lease with
reference to the right-of-use asset arising from the head lease.
If the head lease is a short-term lease to which the Group
applies the exemption, then the Group classifies the sub-lease
as an operating lease.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Investments and other financial assets

Initial recognition and measurement

Financial assets are classified, at initial recognition, as
subsequently measured at amortised cost, fair value through
other comprehensive income, and fair value through profit or
loss.

The classification of financial assets at initial recognition
depends on the financial asset’s contractual cash flow
characteristics and the Group’s business model for managing
them. With the exception of trade receivables that do not
contain a significant financing component or for which the
Group has applied the practical expedient of not adjusting
the effect of a significant financing component, the Group
initially measures a financial asset at its fair value, plus in
the case of a financial asset not at fair value through profit or
loss, transaction costs. Trade receivables that do not contain
a significant financing component or for which the Group has
applied the practical expedient are measured at the transaction
price determined under HKFRS 15, Revenue from contracts
with customers, in accordance with the policies set out for
“Revenue recognition” below.

Except for investment in equity securities, in order for a
financial asset to be classified and measured at amortised cost
or fair value through other comprehensive income, it needs
to give rise to cash flows that are solely payments of principal
and interest (“SPP1”) on the principal amount outstanding.
Financial assets with cash flows that are not SPPI are classified
and measured at fair value through profit or loss, irrespective
of the business model.

The Group’s business model for managing financial assets
refers to how it manages its financial assets in order to generate
cash flows. The business model determines whether cash
flows will result from collecting contractual cash flows, selling
the financial assets, or both. Financial assets classified and
measured at amortised cost are held within a business model
with the objective to hold financial assets in order to collect
contractual cash flows, while financial assets classified and
measured at fair value through other comprehensive income are
held within a business model with the objective of both holding
to collect contractual cash flows and selling. Financial assets
which are not held within the aforementioned business models
are classified and measured at fair value through profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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30 June 2025
202596 A30H

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Investments and other financial assets (Continued)

Initial recognition and measurement (Continued)

All regular way purchases and sales of financial assets are
recognised on the trade date, that is, the date that the Group
commits to purchase or sell the asset. Regular way purchases
or sales are purchases or sales of financial assets that require
delivery of assets within the period generally established by

regulation or convention in the marketplace.

Subsequent measurement
The subsequent measurement of financial assets depends on

their classification as follows:

Financial assets at amortised cost (debt instruments)
Financial assets at amortised cost are subsequently
measured using the effective interest method and are subject
to impairment. Gains and losses are recognised in the
consolidated statement of profit or loss when the asset is
derecognised, modified or impaired.

Financial assets at fair value through other comprehensive
income (debt instruments)

For debt investments at fair value through other comprehensive
income, interest income, foreign exchange revaluation
and impairment losses or reversals are recognised in the
consolidated statement of profit or loss and computed in the
same manner as for financial assets measured at amortised
cost. The remaining fair value changes are recognised in other
comprehensive income. Upon derecognition, the cumulative
fair value change recognised in other comprehensive income is

recycled to the consolidated statement of profit or loss.

Financial assets designated at fair value through other
comprehensive income (equity investments)

Upon initial recognition, the Group can elect to classify
irrevocably its equity investments as equity investments
designated at fair value through other comprehensive
income when they meet the definition of equity under
HKAS 32, Financial Instruments: Presentation, and are not
held for trading. The classification is determined on an

instrument-by-instrument basis.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Investments and other financial assets (Continued)
Subsequent measurement (Continued)

Financial assets designated at fair value through other
comprehensive income (equity investments) (Continued)
Gains and losses on these financial assets are never recycled
to the consolidated statement of profit or loss. Dividends are
recognised as other income in the consolidated statement of
profit or loss when the right of payment has been established,
it is probable that the economic benefits associated with
the dividend will flow to the Group and the amount of the
dividend can be measured reliably, except when the Group
benefits from such proceeds as a recovery of part of the cost of
the financial asset, in which case, such gains are recorded in
other comprehensive income. Equity investments designated at
fair value through other comprehensive income are not subject
to impairment assessment.

Financial assets at fair value through profit or loss

Financial assets at fair value through profit or loss are carried
in the consolidated statement of financial position at fair value
with net changes in fair value recognised in the consolidated
statement of profit or loss.

This category includes derivative instruments and equity
investments which the Group had not irrevocably elected to
classify at fair value through other comprehensive income.
Dividends on equity investments classified as financial assets
at fair value through profit or loss are also recognised as other
income in the consolidated statement of profit or loss when
the right of payment has been established, it is probable that
the economic benefits associated with the dividend will flow
to the Group and the amount of the dividend can be measured
reliably.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B SRR MY =

30 June 2025
202596 A30H

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Derecognition of financial assets

A financial asset (or, where applicable, a part of a financial
asset or part of a group of similar financial assets) is primarily
derecognised (i.e., removed from the Group’s consolidated

statement of financial position) when:

e the rights to receive cash flows from the asset have

expired; or

e the Group has transferred its rights to receive cash flows
from the asset or has assumed an obligation to pay the
received cash flows in full without material delay to a
third party under a “pass-through” arrangement; and
either (a) the Group has transferred substantially all
the risks and rewards of the asset, or (b) the Group has
neither transferred nor retained substantially all the risks
and rewards of the asset, but has transferred control of

the asset.

When the Group has transferred its rights to receive cash flows
from an asset or has entered into a pass-through arrangement,
it evaluates if, and to what extent, it has retained the risk
and rewards of ownership of the asset. When it has neither
transferred nor retained substantially all the risks and rewards
of the asset nor transferred control of the asset, the Group
continues to recognise the transferred asset to the extent of the
Group’s continuing involvement. In that case, the Group also
recognises an associated liability. The transferred asset and the
associated liability are measured on a basis that reflects the
rights and obligations that the Group has retained.

Continuing involvement that takes the form of a guarantee over
the transferred asset is measured at the lower of the original
carrying amount of the asset and the maximum amount of

consideration that the Group could be required to repay.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Impairment of financial assets

The Group recognises an allowance for expected credit losses
(“ECLs") for all debt instruments not held at fair value through
profit or loss. ECLs are based on the difference between the
contractual cash flows due in accordance with the contract
and all the cash flows that the Group expects to receive,
discounted at an approximation of the original effective
interest rate. The expected cash flows will include cash flows
from the sale of collateral held or other credit enhancements
that are integral to the contractual terms.

General approach

ECLs are recognised in two stages. For credit exposures for
which there has not been a significant increase in credit risk
since initial recognition, ECLs are provided for credit losses
that result from default events that are possible within the next
12 months (a 12-month ECL). For those credit exposures for
which there has been a significant increase in credit risk since
initial recognition, a loss allowance is required for credit losses
expected over the remaining life of the exposure, irrespective
of the timing of the default (a lifetime ECL).

At each reporting date, the Group assesses whether the credit
risk on a financial instrument has increased significantly
since initial recognition. When making the assessment,
the Group compares the risk of a default occurring on the
financial instrument as at the reporting date with the risk of a
default occurring on the financial instrument as at the date of
initial recognition and considers reasonable and supportable
information that is available without undue cost or effort,

including historical and forward-looking information.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B SRR MY =

30 June 2025
202596 A30H

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Impairment of financial assets (Continued)

General approach (Continued)

For debt investments at fair value through other comprehensive
income, the Group applies the low credit risk simplification.
At each reporting date, the Group evaluates whether the
debt investments are considered to have low credit risk using
all reasonable and supportable information that is available
without undue cost or effort. In making that evaluation,
the Group reassesses the external credit ratings of the debt
investments. In addition, the Group considers that there has
been a significant increase in credit risk when contractual

payments are more than 30 days past due.

The Group considers a financial asset in default when
internal or external information indicates that the Group is
unlikely to receive the outstanding contractual amounts in
full before taking into account any credit enhancements held
by the Group. A financial asset is written off when there is
no reasonable expectation of recovering the contractual cash

flows.

Debt investments at fair value through other comprehensive
income and financial assets at amortised cost are subject to
impairment under the general approach and they are classified
within the following stages for measurement of ECLs except
for trade receivables which apply the simplified approach as
detailed below.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Impairment of financial assets (Continued)
General approach (Continued)

Stage 1 - Financial instruments for which credit
risk has not increased significantly since
initial recognition and for which the loss
allowance is measured at an amount equal
to 12-month ECLs

Stage 2 - Financial instruments for which credit risk
has increased significantly since initial
recognition but that are not credit-impaired
financial assets and for which the loss
allowance is measured at an amount equal
to lifetime ECLs

Stage 3 - Financial assets that are credit-impaired
at the reporting date (but that are not
purchased or originated credit-impaired)
and for which the loss allowance is
measured at an amount equal to lifetime
ECLs

Simplified approach

For trade receivables that do not contain a significant financing
component or when the Group applies the practical expedient
of not adjusting the effect of a significant financing component,
the Group applies the simplified approach in calculating ECLs.
Under the simplified approach, the Group does not track
changes in credit risk, but instead recognises a loss allowance
based on lifetime ECLs at each reporting date. The Group has
established a provision matrix that is based on its historical
credit loss experience, adjusted for forward-looking factors
specific to the debtors and the economic environment.

For trade receivables that contain a significant financing
component and lease receivables, the Group chooses as
its accounting policy to adopt the simplified approach in

calculating ECLs with policies as described above.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B SRR MY =

30 June 2025
202596 A30H

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Financial liabilities

Initial recognition and measurement

Financial liabilities are classified, at initial recognition, as
loans and borrowings.

All financial liabilities are recognised initially at fair value
and, in the case of loans and borrowings and payables, net of
directly attributable transaction costs.

Subsequent measurement of financial liabilities at amortised
cost (loans and borrowings)

After initial recognition, interest-bearing loans and borrowings
are subsequently measured at amortised cost, using the
effective interest rate method unless the effect of discounting
would be immaterial, in which case they are stated at cost.
Gains and losses are recognised in the consolidated statement
of profit or loss when the liabilities are derecognised as well as
through the effective interest rate amortisation process.

Amortised cost is calculated by taking into account any
discount or premium on acquisition and fees or costs that
are an integral part of the effective interest rate. The effective
interest rate amortisation is recognised in the consolidated
statement of profit or loss.

Derecognition of financial liabilities
A financial liability is derecognised when the obligation under
the liability is discharged or cancelled, or expires.

When an existing financial liability is replaced by another
from the same lender on substantially different terms, or the
terms of an existing liability are substantially modified, such
an exchange or modification is treated as a derecognition of
the original liability and a recognition of a new liability, and
the difference between the respective carrying amounts is

recognised in the consolidated statement of profit or loss.

Offsetting of financial instruments

Financial assets and financial liabilities are offset and the net
amount is reported in the consolidated statement of financial
position if there is a currently enforceable legal right to offset
the recognised amounts and there is an intention to settle on
a net basis, or to realise the assets and settle the liabilities

simultaneously.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Derivative financial instruments

Derivative financial instruments are initially recognised at fair
value on the date on which a derivative contract is entered
into and are subsequently remeasured at fair value. Derivatives
are carried as assets when the fair value is positive and as
liabilities when the fair value is negative. Any gains or losses
arising from changes in fair value of derivatives are taken
directly to the consolidated statement of profit or loss.

Shares held under the share award scheme

Where shares are acquired by the share award scheme from
the market or by electing for scrip in lieu of cash dividends,
the total consideration of shares acquired from the market
(including any directly attributable incremental costs) or under
the scrip dividend scheme is presented as shares held for the
share award scheme and deducted from total equity.

Upon vesting, the related costs of the vested awarded shares
purchased from the market and shares acquired under the scrip
dividend scheme (dividend shares) are credited to shares held
for the share award scheme, with a corresponding decrease
in the share-based payment reserve for awarded shares and a
decrease in retained profits for dividend shares.

Inventories

Inventories are stated at the lower of cost and net realisable
value. Cost is determined on the weighted average basis. Net
realisable value is based on estimated selling prices less any
estimated costs to be incurred to disposal.

Cash and cash equivalents

For the purpose of the consolidated statement of cash flows,
cash and cash equivalents comprise cash on hand and demand
deposits, and short-term highly liquid investments that are
readily convertible into known amounts of cash, are subject
to an insignificant risk of changes in value, and have a short
maturity of generally within three months when acquired, less
bank overdrafts which are repayable on demand and form an
integral part of the Group’s cash management.

For the purpose of the consolidated statement of financial
position, cash and cash equivalents comprise cash on hand
and at banks, including term deposits, and assets similar in
nature to cash, which are not restricted as to use.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B SRR MY =

30 June 2025
202596 A30H

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Provisions

A provision is recognised when a present obligation (legal or
constructive) has arisen as a result of a past event and it is
probable that a future outflow of resources will be required to
settle the obligation, provided that a reliable estimate can be
made of the amount of the obligation.

When the effect of discounting is material, the amount
recognised for a provision is the present value at the end of
the reporting period of the future expenditures expected to be
required to settle the obligation. The increase in the discounted
present value amount arising from the passage of time is
recognised in the consolidated statement of profit or loss.

A provision for reinstatement costs is recognised when a
contractual obligation under the terms of an operating lease
has arisen to reinstate a leased property at the end of the lease.
Reinstatement costs are provided at the value of the expected
costs to settle the obligation at the end of the reporting
period using estimated cash flows and an equivalent asset is
recognised and depreciated over the term of the operating
lease. The estimated future costs of reinstatement are reviewed,
and adjusted if appropriate, at least at each financial year end.
Changes in the estimated future costs are added to or deducted
from the cost of the corresponding asset.

Onerous contracts

An onerous contract exists when the Company has a contract
under which the unavoidable costs of meeting the obligations
under the contract exceed the economic benefits expected to
be received from the contract. Provisions for onerous contracts
are measured at the present value of the lower of the expected
cost of terminating the contract and the net cost of fulfilling the
contract. The cost of fulfilling the contract includes both the
incremental costs of fulfilling that contract and an allocation of
other costs that relate directly to fulfilling that contract.

Income tax

Income tax comprises current and deferred tax. Income tax
relating to items recognised outside profit or loss is recognised
outside profit or loss, either in other comprehensive income or
directly in equity.

Current tax assets and liabilities are measured at the amount
expected to be recovered from or paid to the taxation
authorities, based on tax rates (and tax laws) that have been
enacted or substantively enacted by the end of the reporting
period, taking into consideration interpretations and practices
prevailing in the countries/jurisdictions in which the Group
operates.

UMP HEALTHCARE HOLDINGS LIMITED | 2025 ANNUAL REPORT

24 ERETHEME )

B

i F B EHFELRBER CEE X HE
E)RKRAIEFTEZEREERA L UEER
BT - BIMER B - HEB BES B
eI C

TR BEKR - MERZBEBELE
RIERFREEEEH 2 RKHR#
EMRZRE - FARERAMESE 2R
RREERERNEEEERER -

REEHEGRR THAEHERRER
HEMEMELSWEKE  ERER
AR - ERRARBEARERE
mE AR EEES A A ER &
B RANAKEHENER —HEEE
EWHEFTRITE - BROFER KRR
AEDBNSEY BFER R RAE
(AER) © FERTARRECA ) & 8 & 1R
ERMEEMKAE  HRBEBEENK
ZNG LRI

BEESK
EARRBRINZ BN ZENBRBETH
TR %z KABBEBUZANES
ZREEN s IRRFEEREAL -
BIREAN ZBBIRE LD ZTAEIK
REEITRHPTEL 2 FRAME T K
EEZRENE BIIAHNZIKABRE
BITANZEBERAREBITANER
MEZEMRAZ B HE -

PR 8%t

FRSTL B A BN S R AE AR IR - BfE iR an
PASMERRH I B RS RN R A
SNERR - BIEM 2 HRA R ERE R #

B AEE R AEDRBHA R
BROMNTHRERENSEREEES
BEMRCERKIEE LD ERARE
(RBOR)FTE  LEEAREEEME
BR/FEERNRITRERE -



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)
Income tax (Continued)
Deferred tax is provided, using the liability method, on all
temporary differences at the end of the reporting period
between the tax bases of assets and liabilities and their

carrying amounts for financial reporting purposes.

Deferred tax liabilities are recognised for all taxable temporary

differences, except:

o when the deferred tax liability arises from the initial
recognition of goodwill or an asset or liability in a
transaction that is not a business combination and, at
the time of the transaction, affects neither the accounting

profit nor taxable profit or loss; and

o in respect of taxable temporary differences associated
with investments in subsidiaries, associates and joint
ventures, when the timing of the reversal of the temporary
differences can be controlled and it is probable that the
temporary differences will not reverse in the foreseeable

future.

Deferred tax assets are recognised for all deductible temporary
differences, and the carryforward of unused tax credits and
any unused tax losses. Deferred tax assets are recognised to
the extent that it is probable that future taxable profit will be
available against which the deductible temporary differences,
the carryforward of unused tax credits and unused tax losses
can be utilised, except:

e when the deferred tax asset relating to the deductible
temporary differences arises from the initial recognition
of an asset or liability in a transaction that is not a
business combination and, at the time of the transaction,
affects neither the accounting profit nor taxable profit or
loss; and
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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30 June 2025
202596 A30H

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)
Income tax (Continued)
J in respect of deductible temporary differences associated

with investments in subsidiaries, associates and joint
ventures, deferred tax assets are only recognised to the
extent that it is probable that the temporary differences
will reverse in the foreseeable future and future taxable
profit will be available against which the temporary
differences can be utilised.

The carrying amount of deferred tax assets is reviewed at the
end of each reporting period and reduced to the extent that
it is no longer probable that sufficient taxable profit will be
available to allow all or part of the deferred tax asset to be
utilised. Unrecognised deferred tax assets are reassessed at the
end of each reporting period and are recognised to the extent
that it has become probable that sufficient taxable profit will
be available to allow all or part of the deferred tax asset to be
recovered.

Deferred tax assets and liabilities are measured at the tax rates
that are expected to apply to the period when the asset is
realised or the liability is settled, based on tax rates (and tax
laws) that have been enacted or substantively enacted by the
end of the reporting period.

Deferred tax assets and deferred tax liabilities are offset if and
only if the Group has a legally enforceable right to set off
current tax assets and current tax liabilities and the deferred
tax assets and deferred tax liabilities relate to income taxes
levied by the same taxation authority on either the same
taxable entity or different taxable entities which intend either
to settle current tax liabilities and assets on a net basis, or to
realise the assets and settle the liabilities simultaneously, in
each future period in which significant amounts of deferred tax
liabilities or assets are expected to be settled or recovered.

Government grants

Government grants are recognised at their fair value where
there is reasonable assurance that the grant will be received
and all attaching conditions will be complied with. When
the grant relates to an expense item, it is recognised in the
consolidated statement of profit or loss on a systematic
basis over the periods that the costs, which it is intended to
compensate, are expensed.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Revenue recognition

Revenue from contracts with customers

Revenue from contracts with customers is recognised when
control of goods or services is transferred to the customers at
an amount that reflects the consideration to which the Group
expects to be entitled in exchange for those goods or services.

When the consideration in a contract includes a variable
amount, the amount of consideration is estimated to which
the Group will be entitled in exchange for transferring the
goods or services to the customer. The variable consideration
is estimated at contract inception and constrained until it
is highly probable that a significant revenue reversal in the
amount of cumulative revenue recognised will not occur when
the associated uncertainty with the variable consideration is
subsequently resolved.

When the contract contains a financing component which
provides the customer with a significant benefit of financing
the transfer of goods or services to the customer for more than
one year, revenue is measured at the present value of the
amount receivable, discounted using the discount rate that
would be reflected in a separate financing transaction between
the Group and the customer at contract inception. When the
contract contains a financing component which provides the
Group with a significant financial benefit for more than one
year, revenue recognised under the contract includes the
interest expense accreted on the contract liability under the
effective interest method. For a contract where the period
between the payment by the customer and the transfer of the
promised goods or services is one year or less, the transaction
price is not adjusted for the effects of a significant financing
component, using the practical expedient in HKFRS 15.

e B ISR R MR

30 June 2025
20256 A30H

24 EREHBEME )

PN

EFEHNWA
BEREPANBARRRASETARAE
EEURBRZEEMIRBORESRE
BREERFE  EREFPAOKA-

HANRERERTESER  ARES
BAEAAARERRBATFPEEE M
HRBMARBIMRESER - AJER
BRAEHOREEMGESTILNARS - B
ERRBRFTBASENERBAZER A
KA ges A (Wa] ERENERE N ETE
REERSABR) B -

HWAaNBERRAEFPREE—FUALEHA
EFEZEMAMRBZIEARENZDN
BEKD  ARARERESERIRTE
Bt E  URAXNRAERERBRAE
EEREZFPZENBYIBER ST IR
FREFR - W BEEEHARE—
FULBAMBMNENRERD - BIR
EZANERNBABRRIEERFR
ERNBEHANFERS - HREF
MREAFERARBELHE S —F
A TEEH - IR ERBE KD H
TEEMBAVBREENFISHENE
REETAHRXZERETRAE -

&
np
PR

B
S

20253k | K =¥

5
i

B AR AA

211



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025
202596 A30H

2.4 SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

Revenue recognition (Continued)
Details of the Group’s revenue recognition policy is described

as below:

(a)

UMP HEALTHCARE HOLDINGS LIMITED |

Revenue from the provision of healthcare solution
services is recognised upon the provision of the relevant
services or on a time proportion basis over the terms of
the fixed-fee service contracts (including annual retainer
and capitation plans). Further details are explained in the
accounting policy for “fixed-fee service contracts” below;

Revenue from the below services are recognised as
services are rendered:

- medical and dental services;

- healthcare management services; and

- administrative support services

dividend income, when the shareholders’ right to receive
payment has been established;

interest income, on an accrual basis using the effective
interest method by applying the rate that exactly
discounts the estimated future cash receipts over the
expected life of the financial instrument or a shorter
period, when appropriate, to the net carrying amount of

the financial asset; and

rental income under operating leases is recognised on the

straight-line basis over the terms of the relevant leases.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Fixed-fee service contracts

The Group has certain medical, dental and other service
contracts, in which the Group agrees to provide specific
services over the terms of the contracts for a fixed fee in which
the level of services depends on uncertain future events (the
“Fixed-fee Service Contracts”). The Fixed-fee Service Contracts
are in general of one to two years and the Group receives the
related service fees upfront. The Contract Customers cannot
recover the service fee upon the expiration of the respective
fixed-fee service contract periods irrespective of whether the
plan members utilised any services under the Fixed-fee Service
Contracts.

At the end of each reporting period, tests are performed to
ensure the adequacy of the contract liabilities under the
Fixed-fee Service Contracts. In performing these tests, the
current best estimates of future contractual cash flows under
the Fixed-fee Service Contracts are used. Any deficiency is
immediately charged to the consolidated statement of profit or
loss by establishing a provision for losses.

Fees received or receivable under the Fixed-fee Service
Contracts are recognised on a time proportion basis (i.e.,
straight-line basis) over the terms of the Fixed-fee Service
Contracts. At the time of revenue recognition, plan members
may not utilise any services under the Fixed-fee Service
Contracts and hence, no direct cost will be incurred by the
Group in association with the professional services rendered
by the doctors, dentists and auxiliary service providers.
Accordingly, expenses incurred in connection with the Fixed-
fee Service Contracts are charged to the consolidated statement
of profit or loss as incurred.

For certain contracts, the Group accepts significant insurance
risk by agreeing to compensate the customer if a specified
uncertain future event adversely affects the customer. The
Group also mitigates the risk by using other contracts to
transfer part of the risk to insurance companies. As the
coverage period of each of the Group’s insurance and
reinsurance contracts would be one year or less, they are
expected to meet the eligibility criteria and be measured
using the premium allocation approach. Those insurance and
reinsurance contracts are considered to be insignificant to the
Group’s consolidated financial statements
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B SRR MY =

30 June 2025
202596 A30H

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Contract liabilities

A contract liability is recognised when a payment is received
or a payment is due (whichever is earlier) from a customer
before the Group transfers the related goods or services.
Contract liabilities are recognised as revenue when the Group
performs under the contract (i.e., transfers control of the
related goods or services to the customer).

Share-based payments

The Company operates share option schemes, a share award
scheme and warrants scheme for the purpose of providing
incentives and rewards to eligible participants who contribute
to the success of the Group’s operations. Employees (including
directors), consultants and a business partner of the Group
receive remuneration in the form of share-based payments,
whereby employees, consultants and a business partner render
services as consideration for equity instruments (“equity-settled

transactions”).

In situations where the share-based payment transactions
are with employees of the Group, the cost of equity-settled
transactions is measured by reference to the fair value of
the equity instruments at the date at which they are granted,
taking into account the terms and conditions upon which
these equity instruments are granted. In situations where the
share-based payment transactions are with non-employees of
the Group, the cost of equity-settled transactions is measured
by reference to the fair value of goods or services received,
unless that fair value cannot be estimated reliably. If the
Group cannot estimate reliably the fair value of the goods or
services received, the Group measures the goods or services
received, indirectly, by reference to the fair value of the equity
instruments granted.

The fair value of the share options granted is determined by
an external valuer using a binomial model, further details
of which are given in note 36 to the consolidated financial
statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Share-based payments (Continued)

The cost of equity-settled transactions is recognised either in
employee benefit expense or other expenses, together with a
corresponding increase in equity, over the period in which
the performance and/or service conditions are fulfilled. The
cumulative expense recognised for equity-settled transactions
at the end of each reporting period until the vesting date
reflects the extent to which the vesting period has expired
and the Group’s best estimate of the number of equity
instruments that will ultimately vest. The charge or credit to the
consolidated statement of profit or loss for a period represents
the movement in the cumulative expense recognised as at the
beginning and end of that period.

Service and non-market performance conditions are not
taken into account when determining the grant date fair
value of awards, but the likelihood of the conditions being
met is assessed as part of the Group’s best estimate of the
number of equity instruments that will ultimately vest. Market
performance conditions are reflected within the grant date fair
value. Any other conditions attached to an award, but without
an associated service requirement, are considered to be
non-vesting conditions. Non-vesting conditions are reflected in
the fair value of an award and lead to an immediate expensing
of an award unless there are also service and/or performance
conditions.

The Group shall revise the estimates of the amount for the
goods or services received if subsequent information indicates
that the number of equity instruments expected to vest differs
from previous estimates. For awards that do not ultimately vest
because non-market performance and/or service conditions
have not been met, no expense is recognised. Where awards
include a market or non-vesting condition, the transactions
are treated as vesting irrespective of whether the market or
non-vesting condition is satisfied, provided that all other
performance and/or service conditions are satisfied.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B SRR MY =

30 June 2025
202596 A30H

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Share-based payments (Continued)

Where the terms of an equity-settled award are modified, as
a minimum an expense is recognised as if the terms had not
been modified, if the original terms of the award are met. In
addition, an expense is recognised for any modification that
increases the total fair value of the share-based payments, or is
otherwise beneficial to the employee as measured at the date

of the modification.

Where an equity-settled award is cancelled, it is treated as
if it had vested on the date of cancellation, and any expense
not yet recognised for the award is recognised immediately.
This includes any award where non-vesting conditions within
the control of either the Group or the employee are not met.
However, if a new award is substituted for the cancelled
award, and is designated as a replacement award on the date
that it is granted, the cancelled and new awards are treated as
if they were a modification of the original award, as described
in the previous paragraph.

The dilutive effect of outstanding options is reflected as
additional share dilution in the computation of earnings per

share.

Other employee benefits

Pension schemes

The Group operates a defined contribution Mandatory
Provident Fund retirement benefit scheme (the “MPF Scheme”)
under the Hong Kong Mandatory Provident Fund Schemes
Ordinance for those employees who are eligible to participate
in the MPF Scheme. Contributions are made based on a
percentage of the employees’ basic salaries and are charged
to the consolidated statement of profit or loss as they become
payable in accordance with the rules of the MPF Scheme. The
assets of the MPF Scheme are held separately from those of the
Group in an independently administered fund. The Group’s
employer contributions vest fully with the employees when
contributed into the MPF Scheme.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Other employee benefits (Continued)

Pension schemes (Continued)

The employees of the Group’s subsidiaries which operate
in Chinese Mainland are required to participate in a central
pension scheme operated by the local municipal government.
These subsidiaries are required to contribute certain
percentages of their payroll costs to the central pension
scheme. The contributions are charged to the statement of
profit or loss as they become payable in accordance with the
rules of the central pension scheme.

The employees of the Group’s subsidiaries which operate
in Macau are required to participate in a social security
fund operated by the government of the Macao Special
Administrative Region. These subsidiaries are required to
contribute certain fixed amounts of their payroll costs to
the social security fund. The contributions are charged to
the consolidated statement of profit or loss as they become
payable in accordance with the rules of the social security
fund.

Dividends

Final dividends are recognised as a liability when they are
approved by the shareholders in a general meeting. Proposed
final dividends are disclosed in the notes to the consolidated
financial statements.

Interim dividends are simultaneously proposed and declared,
because the Company’s memorandum and articles of
association grant the directors the authority to declare interim
dividends. Consequently, interim dividends are recognised
immediately as a liability when they are proposed and
declared.
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2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Foreign currencies

These consolidated financial statements are presented in Hong
Kong dollars, which is the Company’s functional currency.
Each entity in the Group determines its own functional
currency and items included in the financial statements of each
entity are measured using that functional currency. Foreign
currency transactions recorded by the entities in the Group are
initially recorded using their respective functional currency
rates prevailing at the dates of the transactions. Monetary
assets and liabilities denominated in foreign currencies are
translated at the functional currency rates of exchange ruling
at the end of the reporting period. Differences arising on
settlement or translation of monetary items are recognised in
the consolidated statement of profit or loss. Non-monetary
items that are measured in terms of historical cost in a foreign
currency are translated using the exchange rates at the dates of
the initial transactions.

In determining the exchange rate on initial recognition of the
related asset, expense or income on the derecognition of a
non-monetary asset or non-monetary liability relating to an
advance consideration, the date of initial transaction is the
date on which the Group initially recognises the non-monetary
asset or non-monetary liability arising from the advance
consideration. If there are multiple payments or receipts in
advance, the Group determines the transaction date for each
payment or receipt of the advance consideration.

The functional currencies of certain subsidiaries outside Hong
Kong, associates and a joint venture are currencies other than
the Hong Kong dollar. As at the end of the reporting period,
the assets and liabilities of these entities are translated into
Hong Kong dollars at the exchange rates prevailing at the
end of the reporting period and their statements of profit or
loss are translated into Hong Kong dollars at the weighted
average exchange rates for the year. The resulting exchange
differences are recognised in other comprehensive income and
accumulated in the exchange fluctuation reserve. On disposal
of a foreign operation, the component of other comprehensive
income relating to that particular foreign operation is
recognised in the consolidated statement of profit or loss.

Any goodwill arising on the acquisition of a foreign operation
and any fair value adjustments to the carrying amounts of
assets and liabilities arising on acquisition are treated as assets
and liabilities of the foreign operation and translated at the
closing rate.
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30 June 2025
202596 A30H

24 ERETBEME )

St

REMBRERABITEY  BILIFRAN
NAEINNEER - AEBEE TBERER
BITREANEEY  MEEBV KR
RANEBHRAZNEEEE - A&H
EERNINEX HENRFERE - KA
HEBNNEEER RS H A ANHE X
AfR - UINERHEZEREEMAGR
AEREMREXFINESEITERT
RERSRE hELNEERERE
BEZ8 ORGABRaRER - N
SNERRBEE AT EZIFEHIRA K
RYER BB ZEXRFE -

EEETEBBANRENIFEREESIF
ERBERIERATNREIREE
E - X HBAERNERE - 96
ZBHAAR BV R AN REEL
MFEREENFEBAENWEH -
AR Z EFEAK - AIREREE
Ml BnE - 2RNREEERXSA

ETHRBMIMNIBAR  BEQTR—
BEBERRNNEEER/ETUNINE
B NBEHR  ZFERNEERA
BERBREMRVEXFERBIT M
HIB SR IR A% FE /I T E R
BERABT -MEANELZRE R
REMEERALEER RBHEDR
it o MEBINEFKE - SEZBINES
HENEMEERABORESBER
RRER °

U BB g SN S 75 E A Y P B R (AT R
BMELEMNEERBEREEZIAAE
ERHE  JRARZLEBIEBTNEER
BELRAURERETHH -



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

2.4 SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

Foreign currencies (Continued)

For the purpose of the consolidated statement of cash flows,
the cash flows of subsidiaries outside Hong Kong are translated
into Hong Kong dollars at the exchange rates ruling at the
dates of the cash flows. Frequently recurring cash flows of
overseas subsidiaries which arise throughout the year are
translated into Hong Kong dollars at the weighted average

exchange rates for the year.

ACCOUNTING JUDGEMENTS AND
ESTIMATES

The preparation of the Group’s consolidated financial statements
requires management to make judgements, estimates and
assumptions that affect the reported amounts of revenues,
expenses, assets and liabilities, and their accompanying
disclosures, and the disclosure of contingent liabilities.
Uncertainty about these assumptions and estimates could result
in outcomes that could require a material adjustment to the
carrying amounts of the assets or liabilities affected in the future.

Estimation uncertainty

The key assumptions concerning the future and other key
sources of estimation uncertainty at the end of the reporting
period, that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities
within the next financial year, are described below.

Impairment of goodwill and indefinite-lived intangible assets
The Group determines whether goodwill and indefinite-lived
intangible assets are impaired at least on an annual
basis. This requires an estimation of the value in use
of the cash-generating units to which the goodwill and
indefinite-lived intangible assets are allocated. Estimating the
value in use requires the Group to make an estimate of the
expected future cash flows from the cash-generating units and
also to choose a suitable discount rate in order to calculate
the present value of those cash flows. The carrying amount of
goodwill and the indefinite-lived intangible assets at 30 June
2025 was HK$156,604,000 (2024: HK$164,157,000) and
HK$37,892,000 (2024: HK$37,892,000), respectively. Further
details of impairment testing are set out in note 18 to the
consolidated financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025
202596 A30H

4.
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OPERATING SEGMENT INFORMATION

For management purposes, the Group is organised into
business units based on their products and services and has
three reportable operating segments as follows:

(a)  Hong Kong & Macau Corporate Healthcare Solution
Services segment engages in the provision of corporate
healthcare solutions to Contract Customers in Hong Kong
and Macau;

(b) Hong Kong & Macau Clinical Healthcare Services
segment engages in the provision of medical and dental
services, medical imaging and laboratory services, health
check-up, and other auxiliary services in Hong Kong and
Macau; and

(c)  Chinese Mainland Clinical Healthcare Services segment
engages in the provision of health check-up service and
selected outpatient services in Chinese Mainland.

Management monitors the results of the Group’s operating
segments separately for the purpose of facilitating
decision-making process of resources allocation and
performance assessment. Segment performance is evaluated
based on reportable segment profit/ loss, which is a measure of
adjusted profit/loss before tax. The adjusted profit/loss before
tax is measured consistently with the Group’s profit before tax
excluding interest income, other income and gains, and share
of profits and losses of joint ventures and associates as well as
head office and corporate expenses.

Segment assets exclude goodwill, investments in joint ventures
and associates, financial assets at fair value through profit or
loss, financial assets at amortised cost, investments at fair value
through other comprehensive income, other assets and other
unallocated head office and corporate assets as these assets are
managed on a group basis.

Segment liabilities exclude derivative financial instrument, and
other unallocated head office and corporate liabilities as these
liabilities are managed on a group basis.

Inter-segment sales and transfers are transacted with reference

to the selling prices used for sales made to third parties at the

then prevailing market prices.
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4.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

OPERATING SEGMENT INFORMATION

(Continued)
Year ended 30 June 2025

e B ISR R MR

30 June 2025

20256 A30H

KeEFHWER (@)

B ZE2025F6H30HILLFE

Hong Kong and Macau

Chinese Mainland

BERAREM B 7 3t
Corporate
Healthcare Clinical Clinical
Solution Healthcare Healthcare
Services Services Services Total
TEERERRE iR KB & e K B R
BRARRE R 2R RERE @t
HK$’000 HK$’000 HK$’000 HK$’000
TER TERT TER TEx
Segment revenue: DEHBA
External sales HNER 3 & 264,774 423,187 38,988 726,949
Inter-segment sales Db HE 1,707 135,076 = 136,783
266,481 558,263 38,988 863,732
Reconciliation: SEED -
Elimination of inter-segment sales %3 &5 i §5 & # $4 (136,783)
Revenue WA 726,949
Segment results PHER 44,997 20,063 7,576 72,636
Reconciliation: v
Interest income MBEUWA 5,235
Other income and gains Hpb e A Rz 5,983
Share of profit/(losses) of: AEFE,/ (B8) :
Joint ventures =N WNEC] (1,983)
Associates Bt & 2 A 1,528
Corporate and other NRREMADE
unallocated expenses, net e (42,900)
Profit before tax BR T A1 A1 40,499
Income tax expense FrEHER (8,583)
Profit for the year FRHE 31,916
20255 | BMABBEERRAR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025

20256 H30H
4. OPERATING SEGMENT INFORMATION 4. REHHER )
(Continued)
Year ended 30 June 2025 (Continued) B ZE2025F6A30H L FE (&)
Hong Kong and Macau Chinese Mainland
BEREAMA FER
Corporate
Healthcare Clinical Clinical
Solution Healthcare Healthcare
Services Services Services Total
TERRRE I R B8 R e PR B8 R
BRERRB RER RERSE @t
HK$’000 HK$’000 HK$’000 HK$’000
TER TExT THER THER
Segment assets PHEE 245,794 287,261 34,814 567,869
Reconciliation: i
Elimination of intersegment 2 8 8 E U R IE
receivables 5 (20,199)
Corporate and other DA R EAh
unallocated assets AOBEE 547,655
Total assets BEE 1,095,325
Segment liabilities PBEE 125,650 218,208 18,048 361,906
Reconciliation: e
Elimination of intersegment 7 2 e FE {5 3R
payables i 55 (20,199)
Corporate and other DR R EAM
unallocated liabilities APREE 1,819
Total liabilities BaE 343,526
Other segment information: Hitt o HEH
Depreciation and amortisation WE R#E 15,729 86,763 3,314 105,806
Capital expenditure* BARF* 1,647 3,146 403 5,196
* Capital expenditure consists of additions to property, plant and * BEARZBEAREYME BER&ERE
equipment and deposits paid for purchases of items of property, plant BEYXE  BERRBHEXNORESD -

and equipment.
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4.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

OPERATING SEGMENT INFORMATION

(Continued)
Year ended 30 June 2024

Hong Kong and Macau

Chinese Mainland

30 June 2025
20256 A30H

KeEFHWER (@)

B £2024F6HA308 L FE

B RRM R A
Corporate
Healthcare Clinical Clinical
Solution Healthcare Healthcare
Services Services Services Total
PEREBRRE BREE R EE
R R R REERTS R PR TS @at
HK$’000 HK$'000 HK$'000 HK$’000
TET TET FET TET
Segment revenue: DHEA
External sales HNER 4 & 254,520 450,869 43,100 748,489
Inter-segment sales Db HE 1,320 132,215 - 133,535
255,840 583,084 43,100 882,024
Reconciliation: S -
Elimination of inter-segment sales %3 &5 i §5 & # $4 (133,535)
Revenue A 748,489
Segment results DEEE 39,568 17,230 13,724 70,522
Reconciliation: v
Interest income NS ON 5,543
Other income and gains L ONE 27,388
Share of profit/(losses) of: AEFE,/ (B8) :
Joint ventures =N WNE] (860)
Associates NG 232
Corporate and other NRREMADE
unallocated expenses, net e (62,201)
Profit before tax B 5 A0 A 40,624
Income tax expense FISHER (5,407)
Profit for the year FERHE 35,217
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025

202556 HA30H
4. OPERATING SEGMENT INFORMATION 4. BRESHER
(Continued)
Year ended 30 June 2024 (Continued) B Z2024F6H30H L FE (&)
Hong Kong and Macau Chinese Mainland
B RN B A
Corporate Clinical Clinical
Healthcare Healthcare Healthcare
Solution Services Services Services Total
CERERRE K2 & fa K & &
BRF R IR RER REERH st
HK$'000 HK$'000 HK$'000 HK$'000
THAL TAT FHT TAT
Segment assets PTHEE 198,094 343,371 38,599 580,064
Reconciliation: A -
Elimination of intersegment 7 8 e R IE
receivables e (31,974)
Corporate and other RE R EA
unallocated assets AOBEE 558,330
Total assets BEE 1,106,420
Segment liabilities PWEE 112,282 256,424 23,851 392,557
Reconciliation: A
Elimination of intersegment 7 8 e 5 5018
payables i (31,974)
Corporate and other NEREAM
unallocated liabilities AOBEEE 1,562
Total liabilities Baff 362,145
Other segment information: HiboZER :
Depreciation and amortisation WERE#HE 9,225 101,380 3,181 113,786
Capital expenditure* BARE L * 2,096 54,317 832 57,245
* Capital expenditure consists of additions to property, plant and * BRRAXBEANEME  BERRENIE
equipment and deposits paid for purchases of items of property, plant W% BELREEEINOHRES

and equipment.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

OPERATING SEGMENT INFORMATION
(Continued)

Geographical information

During the year ended 30 June 2025, the Group operates
within three geographical locations, Hong Kong, Macau
and Chinese Mainland. Further details of the geographical
information in respect of revenue from external customers are

set out in note 5 to the consolidated financial statements.

e B ISR R MR

30 June 2025
20256 A30H

KeEFHWER (@)

i 35 & B

HE2025F6A308 LFE - REBP
= {EfE (BIEE - B R A EAH) 48
BER - BRARAINBEF AR
i B R 2 — P BE NGRS B
HwEM S -

Non-current assets ERBEE
2025 2024
20255 2024%F
HK$’000 HK$'000
FET FAT
Hong Kong BB 490,390 550,461
Chinese Mainland AR A 11,585 2,918
Macau il 3,906 4,407
TOTAL #at 505,881 557,786

The non-current asset information above is based on the
locations of the assets and excludes rental deposits, financial
instruments and deferred tax assets.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025

202596 A30H
4. OPERATING SEGMENT INFORMATION 4.
(Continued)

UMP HEALTHCARE HOLDINGS LIMITED |

Information about major customers

Revenue from two major customers from the Corporate

Healthcare Solution Services segment is set out below:

KeEFHER (@)

TEFFEHR
KEMBEREF CRELXBRERRE
BRI IR 2 #B) AR AE S0 T

2025 2024
20255 20244
HK$’000 HK$’000
FHExT FET
Customer A EEA 50,239 41,064
Customer B ZFEB 35,842 32,785
REVENUE 5. WA
An analysis of the Group’s revenue is as follows: REBWRAZDHWT
2025 2024
20255 20244
HK$’000 HK$’000
FHExT FAET
Revenue from contracts with customers & E o KR EER L1555
within the scope of HKFRS 15 HEAZEFAHOBRA
Provision of corporate REBRRM R M
healthcare solution services TERBERGE
in Hong Kong and Macau iR RIR 264,774 254,520
Medical BE 247,174 235,124
Dental R 17,600 19,396
Provision of clinical REBREMEM
healthcare services iR PR B8 B R R IR 7S
in Hong Kong and Macau 423,187 450,869
Medical BiE& 370,899 398,562
Dental e 52,288 52,307
Chinese Mainland Clinical Healthcare FEARRERREERE
Business 38,988 43,100
TOTAL &3t 726,949 748,489
Timing of revenue recognition: W A TitE ERIRFIH] -
At a point in time A H R [ 2h 594,324 624,050
Overtime —EKRERERA 132,625 124,439
TOTAL &3t 726,949 748,489
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

5. REVENUE (Continued)
Revenue from contracts with customers
(i) Disaggregated revenue information

For the year ended 30 June 2025

e B ISR R MR

30 June 2025
20256 A30H

LONE D
EEAHBA
() BHFEZBRAER

EZE2025F6A30A LFE
Corporate

Healthcare Clinical
Solution Healthcare

Segments Services Services Total
%
BRRARE
R R iR PR 28 AR
72 BR # R 12 BR 7% &t
HK$’000 HK$’000 HK$’000
THER THER THERT
Type of services MR mE
Medical services BERS 247,174 409,887 657,061
Dental services TFRHR 17,600 52,288 69,888
Total revenue from contracts B F & #) W A & 58
with customers 264,774 462,175 726,949
Geographical markets b 38 i 35
Hong Kong BB 252,366 420,261 672,627
Chinese Mainland EeREvNp:] = 38,988 38,988
Macau B PY 12,408 2,926 15,334
Total revenue from contracts B P& #UR A 42 %8
with customers 264,774 462,175 726,949
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B SRR MY =

30 June 2025

20256 H30H
5. REVENUE (Continued) 5. WA )
Revenue from contracts with customers (Continued) BEEAHRA (&)
(i) Disaggregated revenue information (Continued) () RIFZBAERE)
For the year ended 30 June 2024 HZE2024F6H308ILEE
Corporate
Healthcare Clinical
Solution Healthcare
Segments Services Services Total
%
BERE
S Fo IR EE
o =B i RE2AR T =18
HK$’000 HK$’000 HK$’000
FHET THET TFHET
Type of services MR EE
Medical services EEIR 235,124 441,662 676,786
Dental services TERT 19,396 52,307 71,703
Total revenue from contracts BEAHWALLEE
with customers 254,520 493,969 748,489
Geographical markets b 32 T 35
Hong Kong &5 242,176 448,025 690,201
Chinese Mainland A B A 3t - 43,100 43,100
Macau B PY 12,344 2,844 15,188
Total revenue from contracts BEAXWALLTE
with customers 254,520 493,969 748,489

UMP HEALTHCARE HOLDINGS LIMITED |
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5. REVENUE (Continued)

Revenue from contracts with customers (Continued)

(O]

(ii)

Disaggregated revenue information (Continued)

The following table shows the amounts of revenue
recognised in the current reporting period that were
included in the contract liabilities at the beginning of
the reporting period and recognised from performance
obligations satisfied in previous periods:

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B ISR R MR

30 June 2025
20256 A30H

5. WA @

=3
(0]

L ONE )
ROFZBAER (&)
TRV AR E HARE R L
AREHRNEHNEERIRBE
HIMEXNEAR TRRBOHEA
T

2025 2024
2025 20244
HK$’000 HK$’000
THERT TETT
Revenue recognised that was FFARSHYENEE
included in contract liabilities TR E A -
at the beginning of the reporting
period:
Provision of corporate healthcare 2> F B E(RIEM R
solution services LESY 18,433 14,384
Performance obligations (i) BREME

Information about the Group’s performance obligations is
summarised below:

Provision of corporate healthcare solution services

The Group provides healthcare solution services by
entering into (i) capitation plan contract; (ii) annual
retainer contract; and (iii) fee for service contract with
Contract Customers. The performance obligation is
satisfied over time as services are rendered. Payment
is either paid upfront for capitation plan contract
and annual retainer contract or billed based on each
treatment incurred for fee for service contract which is
generally due within 30 to 60 days.

Provision of clinical healthcare services

The performance obligation is satisfied at a point in time
when services are rendered; and payment is mainly on
cash or credit card settlement.

The amounts of transaction prices allocated to the
remaining performance obligations (unsatisfied or
partially unsatisfied) which amounted to HK$27,371,000
(2024: HK$24,100,000) as at 30 June 2025 are expected
to be recognised within one year.

B B/ 4 1 M0 B RHEE i
mF :

FEH 1P B E R ERE R T IR TH
AEBFEBESNE LR A
FEBFEAEL  (VFETEHRK
BE4: RiiRBKEBEHMmRE
HEEBEREBHERTERS -
BHEEEERBEOREMN —
BRRSENIEN © IRABERBETEIS
PVERFETREREEGNTE AR
B3R - MRS E S L E AR
BEXERRARFAL KN30
E60RNEHIA R -

TR LA R B (R IR TS
BHOEERRERE S HYE
B BEBWMBRS RN
20F -

MR2025F6A30B DB T % T &
BB (RE I RENK) B
RPEEE27,371,0008 7T (2024
4 124,100,000 70) FEHAR —F
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025
202596 A30H

6.

UMP HEALTHCARE HOLDINGS LIMITED |

OTHER INCOME AND GAINS

6.

An analysis of the Group’s other income and gains is as

follows:

H AW A K& Wz
AEEMEMRARKEHFMT

2025 2024
20255 20244
HK$’000 HK$’000
FHET FHETT
Dividend income from investments BAnBEGFAHMEE
at fair value through other WA B R E 8RR B
comprehensive income 467 2,668
Rental income Ha A 2,963 2,963
Bank interest income |ITAE WA 4,904 5,363
Fair value gain on financial assets at BAREEFGTAERZD
fair value through profit or loss, net TRMEENAAER
Yo i8R 2,661 1,888
Administrative support fees income THRZEEKRA 411 1,520
Interest income from finance lease BMEHENNEHKA 107 180
Gain from profit guarantee* S M AR 78 U A - 18,000
Others Hip 2,668 3,313
14,181 35,895
* The amount represented the adjusted shortfall payment of * e R ARREARERE. KB

HK$18,000,000 in relation to a guaranteed profit pursuant to the sale
and purchase agreement between the Group and the seller from the
acquisition of SkinCentral Limited. According to the settlement deed,
the adjusted shortfall was to be settled by the seller in three tranches,
two of which has been settled during this financial year ended 30
June 2025 and the remaining tranche amounts to HK$3,000,000 and
is to be settled by or before 30 June 2026, and has been classified

under current assets.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025
20256 A30H

PROFIT BEFORE TAX

The Group’s profit before tax is arrived at after charging/

7. BR® AR E

AEEBRBAAEIIR, (GEA) T3

(crediting): FIEEBES
2025 2024
20255 20245
Notes HK$’000 HK$'000
(i TR THT
Auditor’s remuneration 2 Gl 3,145 2,450
Cost of inventories consumed EREEMR 56,733 56,238
Professional services expenses EXRBRZ 256,997 270,917
Depreciation of property, plant and equipment 9% - BERLENE 14 44,414 41,686
Depreciation of right-of-use assets EREEENE 15(a) 61,392 71,034
Amortisation of other intangible assets HiEmIEEHH 17 = 1,066
Employee benefit expense (including directors’  EEBHHZ (BEEEME
remuneration (note 9))*: (F5E9))* :
Salaries, allowances, bonuses and e 28 BERHMER
other benefits 168,209 193,449
Equity-settled share-based payment expense WA i B IR B ERER TR
(including employees, professional Fx (BREEE ZXERR
consultants and other business partner) HMERBHE) 36, 37 1,859 796
Pension scheme contributions RIREEEMHER
(defined contribution schemes)? (EBME ) 9,077 8,633
179,145 202,878
Write-off of items of property, plant and WEDE  BERRXEER
equipment 2,132 535
Gain on disposal of items of property, HENE  BEIHEED KR
plant and equipment 39) -
Gain on disposal of leases HEREN KR (331) -
Impairment of goodwill HERE 16 7,553 611
Write-off of intangible assets WHEVEE 17 = 9,242
Impairment loss of investment in an associate RER—BHERANRESE 20 300 600
Lease payments not included in the TABREBEABHEL
measurement of lease liabilities HENK 15(c) 1,709 2,456
Fair value gain on financial assets at BRABEAABENEREED
fair value through profit or loss, net** AR BEKGFE (2,661) (1,888)
Gain from profit guarantee R UL EC L N - (18,000)
Provision for amounts due from an associate e —FIB S R A FIE 2 BB = 1,127
20254 | MEBKEEERAR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

mE

P ISR MR

30 June 2025

202596 A30R

7. PROFIT BEFORE TAX (Continued) 7. BRBLATR A ()
Inclusive of employee benefit expense of HK$Nil (2024: BEBRBRUEXERBEN EAREER
HK$5,832,610) paid/payable to the Group’s employees for BEOEBERAMEXTHE T (20245F :
the rendering of professional services, which was classified as 5,832,610 L) B ELREBRR
“Professional services expenses” in the consolidated statement of RPEGERRIEERBER]
profit or loss.

# As at 30 June 2025, the Group had no material forfeited : H2025F6A30H @ AEEWES LI
contributions available to reduce its contributions to the pension HHRATARERERFEHERKSE
schemes in future years (2024: Nil). BIE MR (20245 - &) -

**  The net fair value gain was credited in the line item of “other income o RRBERRFEEGABRRANIE
and gains” in the consolidated statement of profit or loss. The net AR K |BITHEPERL - ARE
fair value loss was debited in the line item of “other expenses” in the EBRBEFHEEGABRERAN[EMH
consolidated statement of profit or loss. X IBTHEAPER -

8. FINANCE COST 8. BB KA
2025 2024
2025%F 20244
HK$’000 HK$’000
FET THETT
Interest on lease liabilities HEBBEZHE 7,345 6,944

UMP HEALTHCARE HOLDINGS LIMITED |
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

DIRECTORS’ REMUNERATION

Directors’ remuneration for the year, disclosed pursuant to
the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited, section 383(1)(a), (b), (c)
and (f) of the Hong Kong Companies Ordinance and Part 2 of
the Hong Kong Companies (Disclosure of Information about

Benefits of Directors) Regulation, is as follows:

e B ISR R MR

30 June 2025
20256 A30H

EEME
AEEEEMERETBHA XM
BRAFES HRE - EE QA D
££383(1)(a) ~ (b) ~ (o) R(NEREE LA
(RBEEFRER) RO BB RE M
-

2025 2024

2025%F 20244

HK$’000 HK$’000

FET FAT

Fees Wae 2,210 2,307

Other emoluments: H A B 25 -

Salaries, allowances and other benefits Ha o 2R EMEF 15,318 15,730

Discretionary bonuses B IETEAL - -
Equity-settled share-based R AR ARD R

payment expense EWHNREX 830 192

Pension scheme contributions RIREETEIMH R 36 36

16,184 15,958

18,394 18,265

Certain directors were granted share options and share awards,
in respect of their services to the Group, under the share
option schemes and the share award scheme of the Company,
further details of which are set out in notes 36 and 37 to the
consolidated financial statements, respectively.

The fair values of such options and awards, which have been
recognised in the consolidated statement of profit or loss
over the vesting period, were determined as at the dates of
grant and the amount included in the consolidated financial
statements is included in the above directors’ remuneration

disclosures.

ETEERFREFRARBIRHRE MR
R QB B AR 8 R At BT &l
BB R R - BRE—FFF
BRI BN AR A M RAR M E36 37

ZEBBRENEBN AL BERKLA
HEE  DREBRALEGABRERT
R Mt AREMBRERNSERE
ErimEEMERE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B SRR MY =

30 June 2025
202596 A30H

9. DIRECTORS’ REMUNERATION (Continued)

9. EEM =

(@) Independent non-executive directors (@) BIAFEHTES
Salaries, Equity-settled
allowances share-based Pension
and other  Discretionary payment scheme Total
Fees henefits honuses expense  contributions  remuneration
2k NREEEEN
BER DR RER BihE
ik Rt &R HETA HOAREX i J7E Hews
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TR TR TEL TAL TR T
2025 2025%
Mr. Lee Luen Wai, John BERE 290 = = = = 290
Dr. Li Kwok Tung, Donald TEREE 240 - - - - 240
Mr. Yeung Tak Bun (Note b) /&% 4 240 - - - - 240
GED)
770 - - - - 770
2024 20245
Mr. Lee Luen Wai, John THEEE 290 - - - _ 290
Dr. Li Kwok Tung, Donald ZEFEE 240 - - - - 240
Mr. Yeung Wing Sun, Mike BRATE 96 - - - - 96
(Note a) (Ftita)
Mr. Chau Chit, Jeremy (Note a) B & %4 96 - - - - 96
(Htita)
Mr. Yeung Tak Bun (Note b) BEREE 145 - - _ _ 145
(Ft5Eb)
867 - - - - 867

Note a: Mr. Chau, Chit Jeremy and Mr. Yeung Wing Sun, Mike
were retired as Independent non-executive director on 24
November 2023.

Note b: ~ Mr. Yeung Tak Bun was appointed as Independent
non-executive director on 24 November 2023.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025

202556 H30H
9. DIRECTORS’ REMUNERATION (Continued) 9. EEME )
(b) Non-executive director (b) FEHITEE
Equity-settled
Salaries, share-hased
allowances and  Discretionary payment  Pension scheme Total
Fees  other benefits honuses expense  contributions  remuneration
fe. NEREEN
2ER HWRHAER g
ik At EA MEEL  HAREX SR Heag
HK§'000 HK$'000 HK$'000 HK$'000 HK$'000 HK§'000
TEn TiEn iR TERL TERL TR
2025 20255
Dr. Lee Kar Chung, Felix (Note ) ZFHBE L (Hc) 240 = = = = 240
240 - - - - 240
2024 20245
Dr. Lee Kar Chung, Felix (Note )~ ZF 31 £ (M) 145 - - - _ 145
145 - - - - 145
Note c: Dr Lee Kar Chung, Felix was re-designated from an Mishc: ZFHRIEFE L H2023411524H
executive Director to a non-executive Director with effect RERTEESHEIFNTES -
from 24 November 2023.
(c) Executive directors (c) BITESE
Equity-settled
Salaries, share-based
allowances and  Discretionary payment  Pension scheme Total
Fees  other benefits honuses expense  contributions  remuneration
i NERGEN
2ER BB AER i
ik HthEA RETL  HAREX SR Heam
HK$'000 HK§'000 HK$'000 HK$'000 HK$'000 HK$'000
TiEn TR TEn ThR TR TiEn
2025 20255
Dr. Sun Yiu Kwong RRIEL 240 4,950 - - - 5,190
Dr. Sun Man Kin, Michael AxBEs 240 5,168 - 415 18 5,841
Ms. Kwok Cheuk Kwan, Jacquen ~ S8Z %t 20 5,200 = 415 18 5,873
Mr. Tsang On Yip, Patrick BRELE 240 - - - - 240
Dr. Lee Pak Cheung, Patrick THEEL 240 > > > = 240
1,200 15,318 - 830 36 17,384
2024 245
Dr. Sun Yiu Kwong RRIE% 240 5,045 - 32 - 5,317
Dr. Sun Man Kin, Michael S ES L 240 5,485 - 32 18 5775
Ms. Kwok Cheuk Kwan, Jacquen ~ SIEERTL 240 5,200 - 32 18 5,490
Mr. Tsang On Yip, Patrick BRELE 240 - - 3 . m
Dr. Lee Kar Chung, Felix (Note o)~ ZF B+ (e 9 - - 3 - 127
Dr. Lee Pak Cheung, Patrick ThHEEE 240 - - 3 - m
1,295 15,730 - 192 36 17,253
Note c: Dr Lee Kar Chung, Felix was re-designated from an M & - ??E@Tﬁt %2023@1 1724H
executive Director to a non-executive Director with effect EHARITESREIFNTES -
from 24 November 2023.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025
202596 A30H

9.

DIRECTORS’ REMUNERATION (Continued)

(c)

Executive directors (Continued)

During the year, no remuneration was paid or payable by
the Group to the directors as an inducement to join or upon
joining the Group or as compensation for loss of office
(2024: Nil).

There was no arrangement under which a director waived
or agreed to waive any remuneration during the year
(2024: Nil).

During the year, professional services fees were paid/
payables to Dr. Sun Man Kin, Michael and Dr. Lee Pak
Cheung, Patrick, the executive directors of the Company,
in relation to the rendering of healthcare services to the
Group. Further details of which are set out in note 42(b)

to the consolidated financial statements.

10. FIVE HIGHEST PAID EMPLOYEES

The five highest paid employees during the year included three

(2024: three) directors, details of whose remuneration are set

9.

BEEME &)

(c)

HITES (&)

FR - ARERECHIENES
< fE RIS BN A KRS
1% e B2 B S 1F R RE B A 1B (2024
FE) -

FAMBEENEXRBENEL
I = /0 2 BF (20245 © &) -

RAFEE  RAEXBELERFHA
HEEWOARARARTESE)
RASERHEBERFREREMA
BN/ ENRSHEEREE - #
—HHFBENEE W REME
42(b) °

10. EEEREHFHNES

FRA AEESFMNEERE=S
(2024F  ZR)EE  HENMEHE
BN LM FARBTIMA (2024

out in note 9 above. Details of the remuneration for the year of
FoMB)RFEARBDESRIFITRAE
BNRESFHEENMESFBET

the remaining two (2024: two) highest paid employees who are
neither a director nor chief executive of the Company are as

follows:

2025 2024

2025 20244

HK$’000 HK$’000

FET FHET

Salaries, allowances and other benefits & + 2B & H ih1g F 3,974 4,359

Discretionary bonuses 5 TEAL 360 443
Equity-settled share-based DS EENURG BERD

payment expense R 32 369 188

Pension scheme contributions RIS R 36 36

4,739 5,026
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

10. FIVE HIGHEST PAID EMPLOYEES (Continued)

The number of non-director and non-chief executive highest
paid employees whose remuneration fell within the following

bands is as follows:

e B ISR R MR

30 June 2025
20256 A30H

10. A2 BRSFHFMES &)

BEHMEEERIETRERESET
514 BB A BT -

Number of employees

BEEAE
2025 2024
2025%F 20244
HK$2,000,001 to HK$2,500,000 2,000,0017& 7T £2,500,000/8 7T 2 1
HK$2,500,001 to HK$3,000,000 2,500,001/% 7T 23,000,000/ 7T - 1
2 2

Share options and share awards were granted to a non-director
and non-chief executive highest paid employee in respect of
his services to the Group, further details of which are included
in the disclosures in notes 36 and 37 to the consolidated
financial statements, respectively.

The fair values of such options and awards, which have been
recognised in the consolidated statement of profit or loss
over the vesting period, were determined as at the dates of
grant and the amount included in the consolidated financial
statements is included in the above non-director and non-chief
executive highest paid employees’ remuneration disclosures.

—HRIEEENIETREAEN TR T IE
B Tt 15 17) A 5% [ 12 41 PR 7 2 9% B A A
MG RE  BRAE—SHFBORER
e BmMERMTEI6R37

ZEBRENBEBOA L EBERRL A
HETE  DREBRALEGEABRERT

R Mt AR EMBHRENCEERE
e FFE R RIFTTRAR &S H B
BEZHMESHE -

&
p
Rl

B
S

5
il
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025
202596 A30H

11. INCOME TAX 11. FrB %

UMP HEALTHCARE HOLDINGS LIMITED |

Hong Kong Profits Tax has been provided at the rate of 16.5%
(2024: 16.5%) on the estimated assessable profits arising in
Hong Kong during the year except for one subsidiary of the
Group which is a qualifying entity under the two-tiered profits
tax regime effective from the year of assessment 2018/2019.

The first HK$2,000,000 of assessable profits of this subsidiary
is taxed at 8.25% and the remaining assessable profits are
taxed at 16.5%.

Taxes on profits assessable elsewhere have been calculated
at the rates of tax prevailing in the countries/jurisdictions in
which the Group operates.

The amount of income tax charged to the consolidated
statement of profit or loss represents:

BERNEHERFREBBELENMGER
FERBFIEI%16.5% (20245 : 16.5%)
MR RHRRME  BEAEE—EHBA
BIBR AN - Z B A B A H2018/20195%
MEEREBOMAFEHEGE TH
EERER -

% M /8 A 7] 89 &2,000,0005% 7T E 2R B
FH128.25%F K H B - HAERTLF
IE16.5%F REF -

Hofto 0 R B B 0 BRI A R
BHEER 7k A BT B K i

St
= o
>t

RFBESER MR ZAEHEEAK

2025 2024
20255 20244
HK$’000 HK$’000
TET FHET
Current — Hong Kong BVHR— &%

Charge for the year FARZH 12,101 11,891
Over-provision in prior years BEFEEBERE 23) (1,391)

Current — Elsewhere BUER— H bt =
Charge for the year FAXH 1,168 2,409
Withholding tax R - (10)
Under-provision in prior years BEFEEENR = 785
Deferred (note 33) BT (M45E33) (4,663) (8,277)
Total tax charge for the year FABIA L AR 8,583 5,407
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

11. INCOME TAX (Continued)

A reconciliation of the tax expense applicable to profit before
tax using the Hong Kong statutory tax rate (the statutory tax
rate for the jurisdiction in which the majority of the Company’s
subsidiaries are domiciled) to the tax charge at the Group’s
effective tax rate is as follows:

e B ISR R MR

30 June 2025
20256 A30H

11. Fi8 & (@)
REBUBEBSETHE (AATDAS
B B A TS MR SL AT FAME R 03
ERR) S AR BB AR E B S
B S B LU B R B SR ST M B T B S M BR
mF

2025 2024
20255 20244
HK$’000 HK$’000
THET TETT
Profit before tax B ¢ B ) 40,499 40,624
Tax at the Hong Kong statutory tax rate 32 & %16.5% (20244 : 16.5%)
of 16.5% (2024: 16.5%) FY A TE B 2R Pt i8R 6,682 6,703
Difference in tax rates for specific R AR O E R S
jurisdictions or enacted by local tax B R R T
authority, net az1 566
Adjustments in respect of current tax of Bt i T HifH & & HAFL I8 (E A %
previous periods (23) (606)
Income not subject to tax BABMTIAZ WA (1,451) (4,481)
Expenses not deductible for tax NATHOH 2 2 H 1,791 2,164
Tax losses utilised from previous BB RS HIEEE
periods (1,889) (262)
Tax losses not recognised REER 2 T IEE 8 2,943 1,946
Others Hh 701 (623)
Tax charge at the Group’s effective rate EZANEBEEHEFE 2 HBE LI M 8,583 5,407
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025

20256 H30H
12. DIVIDENDS 12. BE
2025 2024
2025%F 20244
HK$’000 HK$’000
FExT FET
Dividends recognised as distribution FRERAEDROKE -
during the year:
Final 2024 — HK2.00 cents 2024F REAR B —BREBR
(2023: HK3.00 cents) per ordinary 2.0078 1l (20234 : 3.00711)
shares 16,219 24,329
Less: Dividend for shares held under 3 : %D 2 EhET 208 & HY
the share award scheme A& 17 B9 % B (229) (352)
15,990 23,977
Interim 2025 — HK1.40 cents (2024: 2025F R HIR B —BREBR
HK1.30 cents) per ordinary share 1.407L (20244 : 1.30%1L) 11,353 10,542
Less: Dividend for shares held under & : B D & BT 2B T E HY
the share award scheme A& 19 1 B (108) (152)
11,245 10,390
27,235 34,367
Dividend proposed after the end of the &% B oK 18 #t R i% 2.
reporting period:
Proposed final 2025 — HK1.90 cents #2025 K HiE &
(2024: HK2.00 cents) per ordinary — F % E B 1.907810
share (20244 : 2.0010) 15,408 16,219

UMP HEALTHCARE HOLDINGS LIMITED |

The proposed final 2025 dividend
ordinary share for the year is subject

of HK1.90 cents per
to the approval of the

Company’s shareholders at the forthcoming annual general

meeting.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

13. EARNINGS PER SHARE ATTRIBUTABLE TO

ORDINARY EQUITY HOLDERS OF THE
COMPANY

The calculation of the basic earnings per share amount is based
on the profit for the year attributable to ordinary equity holders
of the Company of HK$31,440,000 (2024: HK$40,643,000),
and the weighted average number of ordinary shares of
789,223,228 (2024: 799,484,654) in issue during the vyear,
as adjusted to exclude the shares held under the share award

scheme.

The calculation of the diluted earnings per share amount
is based on the profit for the year attributable to ordinary
equity holders of the Company of HK$31,440,000 (2024:
HK$40,643,000). The weighted average number of ordinary
shares used in the calculation is the number of ordinary shares
of 789,223,228 (2024: 799,484,654) in issue during the year
and excluded the shares held under the share award scheme,
as used in the basic earnings per share calculation, and the
weighted average number of ordinary shares of Nil (2024:
169,917) assumed to have been issued at no consideration on
the deemed vesting of the respective share awards schemes.

The weighted average number of ordinary shares for the years
ended 30 June 2025 and 2024 have been adjusted to reflect
the bonus element in respect of scrip dividend during the year.

13.

e B ISR R MR

30 June 2025
20256 A30H

ARAREERBERFAARLESE
iR & R

BREABMNESBEDERARAREBE
m A AFEEFANFE31,440,000/8 7T
(20244 : 40,643,000/87C) R ERD &
17 MAR b T 19 A% £0789,223,228%
(20244 : 799,484,654 %) (1B FERLD
REFEETERBNRD) FE -

BREBEBFRNSENERAQAL B
&= E A FE(S S AT 31,440,000
770 (20244 : 40,643,0008 75) &
HoTEMAMNT@BRMNEEESRE A
HESREABFAANFAE T
789,223,228/% (20244F : 799,484,654
) LmR - WA BIERGD REFEIE
TIEBERMD - A RN SR SEE
TERACEER  REEFNETH
Lm A NE IR EA T AR (20244 ¢
169,9170%) °

HZE2025F M2024F6A308 EFER

TR NETFIOBEERE - ARBE
NE D IKE AR EHEAFTE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025

202556 A30H
14. PROPERTY, PLANT AND EQUIPMENT 14. ME - - BERFZE
Furniture,
fixtures
Leasehold  and office Medical Motor
Buildings improvements  equipment equipment  Computer vehicle Total
K&
il RER
g7 VELT I E BRik H RE ai
Notes HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
iEd Tin T Tin Tin T Tin Tin
30 June 2025 2025568308
At30 June 2024 and at T July 2024: 720246 A30A &
R04ET AR
Cost s 57,125 123,064 7,903 145,917 36,074 552 372,635
Accumulated depreciation ZitE (5,407) (63,037) (5,948) (54,033) (30,777) (552) (159,754)
Net carrying amount REEE 51,718 60,027 1,955 91,8684 7,297 - 212,881
AtT July 2024, net of accumulated 1202457 1R +
depreciation TkginE 51,718 60,027 1,955 91,884 7,97 = 212,881
Additions 52 - 5,440 30 2,180 3717 - 11,639
Write-off s - (1,829) (10) (290) 0) - (2,132)
Disposal hE - - - (68) - - (68)
Depreciation provided during the year ~ FRAHEIE 7 927) (19,902) (715) (18,072) (4,798) = (44,414)
Exchange realignment B A - - 2 3 14 - 22
At30 June 2025, net of accumulated 2025868308 -
depreciation and impairment HARZHTERRE 50,791 43,736 1,534 75,640 6,27 -
At 30 June 2025: R2025% 64308 :
Cost Bk S5 117,822 849 136440 40,038 S 35949
Accumulated depreciation and BifERNE
impairment (6,334) (74,086) (6,515) (60,800) (33,831) - (181,566)
Net carrying amount EESE 50,791 43736 1,53 75,640 6,227 -1
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

14. PROPERTY, PLANT AND EQUIPMENT

(Continued)

Leasehold
Buildings  improvements

&
BF  MRRE
HKS'000  HKS'000

e B ISR R MR

30 June 2025
20256 A30H

14. V¥ - BERRE @

Furniture,

fixtures
and office Medical Motor
equipment

KE-

equipment  Computer vehicle Total

xfE  BRRE &k nt &if
HKS000  HKS000  HKSO000  HKS00D  HKS'000

T ThEL TEL T ThL TERL T
30 June 2024 202456A308
At30 June 2023 and at Tuly 2023 #202386A308 &
R03%F7A1
Cost R 57,125 108,056 7577 135,267 34471 555 343,051
Accumulated depreciation ZifE (4,480) (48,650) (5,260) (51,056) (27,507) (555) (137,508)
Net carrying amount BERE 52,645 59,406 2317 84,211 6,964 - 205,543
AUT July 2023, net of accumulated 72037418
depreciation aNRgnE 52,645 59,406 2317 84211 6,964 -8
Additions HE - 19,924 358 24,807 5,104 - 50,213
Write-of i - ] ] (541) (629) - (1,18
Disposal ik - - - - - - -
Depreciation provided during the year ~ F Mz 17 & (927) (19,298) (712) (16,613) (4136) - (41,686)
Exchange realignment ELRZ - 2 - - (6) - 4
At30 June 2024, net of accumulated  F2024%6A308 -
depreciation and impairment TAREHAEREA 51,718 60,027 1,95 91,884 7297 - 212,881
At 30 June 2024: 12024568308 -
Cost A 57,125 123,004 7,903 145917 36,074 552 372,635
Accumulated depreciation and ZHFERAE
impairment (5,407) 03,037) (5,948) (54,033) (30,777) (552) (159,754)
Net carrying amount EHFE 51,718 60,027 1,955 91,864 7,297 - 212,661
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B SRR MY =

30 June 2025
202596 A30H

15. LEASES 15. &

The Group as a lessee
The Group has lease contracts for its medical centres, office
properties and office equipment. The leases are negotiated for

terms ranging from two to six years.

(@) Right-of-use assets
The carrying amounts of the Group’s right-of-use assets
and the movements during the year are as follows:

REBEEREBA
AEBREBEBHRL - WAIEYERBR
RERBIEHERN -HENR_-=
NEHEER -

@ ERAREEE
ARBEEREEENREELSF
NEBIMT

Leased Office
properties equipment Total
HEME BLERE &t
Note HK$’000 HK$’000 HK$’000
B RE FET FET FERT
As at 1 July 2024 202457 A1H 102,894 4,298 107,192
Additions RE 53,637 - 53,637
Depreciation charge FEXH 7 (60,484) (908) (61,392)
Disposal & (3,265) = (3,265)
Lease modification MEER 262 - 262
Exchange realignment M 5 AR 72 = 72
As at 30 June 2025 7202546 F30H 93,116 3,390 96,506
Leased Office
properties  equipment Total
HEME MAERE =
Note HK$’000 HK$’000 HK$’000
B3 TR TR TET
As at 1 July 2023 R2023F7A81H 107,654 278 107,932
Additions NE 65,761 4,541 70,302
Depreciation charge WEZH 7 (70,513) (521) (71,034)
Exchange realignment HE H AR (8) - (8)
As at 30 June 2024 7202446 A30H 102,894 4,298 107,192
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
S 75 R 2% Y

30 June 2025

20256 A30H
15. LEASES (Continued) 15. HE (@)
The Group as a lessee (Continued) 2F$.1’I53%7¥K7FHA (%)
Lease liabilities b HEESE .
The carrying amount of lease liabilities and the HERENFEEMEMFAZ N
movements during the year are as follows: ™~
Lease
liabilities
HESE
HK$’000
FHET
Carrying amount at 1 July 2024 M2024F7 AW EREE 120,695
New leases s 53,637
Lease modification HEENR 262
Disposal k= ) (3,596)
Accretion of interest recognised during FRHEBEF SIE M
the year 7,345
Payments N (69,951)
Exchange realignment bE 55 3 B (16)
Carrying amount at 30 June 2025 202596 H30R W ERE & 108,376
Analysed into: DATHE
Current portion BVER&F 9> 55,519
Non-current portion FERNEAED 5 52,857
108,376
Lease
liabilities
HEBE
HK$'000
TET
Carrying amount at 1 July 2023 75@2023&7)%1 HeYRRmEE 123,415
New leases s 70,302
Accretion of interest recognised during FARERFSE N
the year 6,944
Payments 3% (79,959)
Exchange realignment bEE 3, 5 B (7)
Carrying amount at 30 June 2024 M2024F6 H30A WM (E 120,695
Analysed into: DHTIE
Current portion BN EAER 7 53,462
Non-current portion B R 67,233
120,695
The maturity analysis of lease liabilities is disclosed in HEAENIPLTNEE T’
note 45 to the consolidated financial statements. AN TASHE -
20255 | BEEBREBERA
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025

202596 A30R
15. LEASES (Continued) 15. HE @)
The Group as a lessee (Continued) AEEEREEAE)
(c) The amounts recognised in profit or loss in relation to (0 EEHEREZBANSHEMT:

leases are as follows:

2025 2024
20255 20244
HK$’000 HK$’000
FERT FHT
Interest on lease liabilities HEAEHHNE 7,345 6,944
Depreciation charge of right-of-use  {F FHEEEMNITE S H
assets 61,392 71,034
Expense relating to short-term leases A B B E K& T~ FHE]
and other leases with remaining 76 308 sk 2 Al & i #)
lease terms ended on or before HmBAE M (MF7)
30 June (note 7) 1,709 2,456
Total amount recognised in profit or A {EzE R B 5
loss 70,446 80,434
(d) The total cash outflow for leases are disclosed in note d HEMRERHBERNGENE
40(c) to the consolidated financial statements. WERMI 400 -
The Group as a lessor AEEEAHEA
(e) Finance Lease Receivables (e) EWEEMRE
In 2022, one of the Group’s lease is sublet under finance R2022%F  AEBE-BHEE IR
leases. The term of finance leases entered into is 4 years. BEREMRENMH - el Lz BEM

EFYHRBAF -

2025 2024

20255 20244

HK$’000 HK$’000

FHExT FAETT

Non-current finance lease receivables JERNHIE W BB E = 1,876
Current finance lease receivables BNEffEly mEHE 1,876 2,028
1,876 3,904
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

15. LEASES (Continued)

The Group as a lessor (Continued)

(e) Finance Lease Receivables (Continued)

Amounts receivable under finance leases

e B ISR R MR

30 June 2025
20256 A30H

15. HE @)
AEBEAEHEA(E)
(0 EUBEEE(HE)
B AT EE T 2

Minimum Present value of
lease payments lease payments
REEENR MENRZRE
2025 2024 2025 2024

20255 20244 20255 2024%F
HK$’000 HK$'000  HK$’000 HK$’'000
TR FET FTER FET

Not later than one year THBE—F 1,905 2,134 1,876 2,028
Later than one year and BR—FETBBEME
not later than two years = 1,905 = 1,876
1,905 4,039 1,876 3,904
Less: unearned finance income & : REHELE WA (29) (135) - -
Present value of minimum EURRERENRIRE
lease payments receivable 1,876 3,904 1,876 3,904
16. GOODWILL 16. B&
2025 2024
2025%F 20244
HK$’000 HK$’000
FET FET
Goodwill RS 156,604 164,157
Impairment testing of goodwill 78R BRI B

During the year ended 30 June 2025, the Group has written
off goodwill amounting to HK$7,553,000 in relation to the
cessation of operation of Axon Scanning Centre Ltd (2024:

HK$611,000).

Details of the impairment testing of goodwill have been set out

in note 18 to the consolidated financial statements.

REE2025F6A308 I FE - AEE
ML EEERRPLERAR ZLEE
§% T 8E P 22 7,553,00078 7T (20244
611,000/ 7T) °

FEERENSOFBRN G B RE
B3E18 °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B SRR MY =

30 June 2025
202596 A30H

17. OTHER INTANGIBLE ASSETS

17. Htb B EE

Brand Customer
names* relationships Software Total
mEEE EFER B4 &t
HK$’000 HK$'000 HK$'000 HK$'000
TET R FET TET
30 June 2025 2025568308
Cost at 1 July 2024 and M202457 1B &
at 30 June 2025, net of 202556 H30H &)
accumulated amortisation B B Rt 37,892 = = 37,892
At 30 June 2025 A2025%6H301 :
Cost SE 37,892 9,472 5,285 52,649
Accumulated amortisation 2t = 9,472) (5,285) (14,757)
Net carrying amount FREFE 37,892 - - 37,892
30 June 2024 20245 6830H
Cost at 1 July 2023, net of R2023F7R1B B RA -
accumulated amortisation Mk R 5+ 85 47,134 1,066 - 48,200
Amortisation provided during FRFTIRE
the year - (1,066) - (1,066)
Write-off? il g0 (9,242) - - (9,242)
At 30 June 2024 72024%6A30H 37,892 - - 37,892
At 30 June 2024 K2024%6H308 :
Cost (DN 37,892 9,472 5,285 52,649
Accumulated amortisation Rty - (9,472) (5,285) (14,757)
Net carrying amount BEEEE 37,892 - - 37,892
* Brand names are regarded as having indefinite useful lives as they mIE LR SEEERAIERFS -

are expected to generate net cash inflows to the Group indefinitely.
As at 30 June 2025, brand names with indefinite useful lives were

tested for impairment (note 18).

A The Group has written off brand names of HK$nil (2024:
HK$9,242,000) in aggregate of a subsidiary and its directly-owned
subsidiary upon its disposal during the year ended 30 June 2025.
With the change in management’s intention of use of certain brand
name, one of the brand name is no longer to be used. Write-off of
brand name of HK$9,824,000 was recognised during the year ended

30 June 2024 based on the management decision.

UMP HEALTHCARE HOLDINGS LIMITED
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

18. IMPAIRMENT TESTING OF GOODWILL AND
INDEFINITE-LIVED INTANGIBLE ASSETS
Goodwill and indefinite-lived intangible assets acquired
through business combinations are allocated to the following
cash-generating units for impairment testing:

J Hong Kong medical services cash-generating unit; and
J Hong Kong dental services cash-generating unit.

The respective carrying amounts of goodwill and
indefinite-lived intangible assets allocated to each of the
cash-generating units are as follows:

e B ISR R MR

30 June 2025
20256 A30H

18. BERERFHNETLEER
{8 8 =
7B R B R TS A O 0 IR 4 A
ERAENHRENTREEEEAE
TRE

s TREEBERBHAZELEBEM: N
s BAETMRBREELEM-

PEEERCELBNMNHERERS
HMETLEENSAREMBENT -

Hong Kong medical services Hong Kong dental services Total
EEBRRYE ERFNEH &t
2025 2024 2025 2024 2025 2024
20255 20245 20255 20245 20255 2024%
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TER TEL TR TER THR TR
Carrying amounts of goodwill  E& & EE 133,502 141,055 23,102 23,102 156,604 164,157
Carrying amounts of BERESNEN
indefinite-lived intangible ~ BEMNFE(E
assets 37,892 37,892 - - 37,892 37,892

The Group considers the higher of fair value less cost
to disposal and the value in use when determining the
recoverable amounts for impairment test.

Refer to note 16 to the consolidated financial statement for
details of written off of goodwill.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

mE

B %55 R 2R B B

30 June 2025
202596 A30H

18.

UMP HEALTHCARE HOLDINGS LIMITED |

IMPAIRMENT TESTING OF GOODWILL AND
INDEFINITE-LIVED INTANGIBLE ASSETS

(Continued)
The recoverable amounts of the Hong Kong medical services

and Hong Kong dental services cash-generating units have
been determined based on a value in use calculation using
cash flow projections based on financial budgets approved by
senior management covering a five-year period. The basis used
to determine the value assigned to the budgeted revenue is
the average revenue achieved in the year immediately before
the budget year, taking into account the expected growth rate.
The growth rates and discount rates applied to the cash flow

projections are as follows:

18.

BHERERFHNELEER
BRI ()

FEBERRELBETIMREREESE
B eIk EE BREEAEELET
EMEE - DERSREEE /&R
ENFHRNVREEFERSRE
Al AREERERAEBEEEMNEE
BERREFEAN —FRIRGENFHK
A ARG REERX - EARRE
MIBREIERE R IREROT

2025 2024
20255 20244
Hong Kong medical services BEBERS
Growth rate 188K 3.0%-3.6% 4.0%-8.9%
Discount rate Wi = 17.0% 17.0%
Hong Kong dental services BB T RRS
Growth rate 18K R 2.3%-3.0% 3.0%-4.0%
Discount rate Wi =& 17.0% 17.0%

Assumptions were used in the value in use calculations
of the cash-generating units for 30 June 2025 and 30 June
2024. The following describes each key assumption on
which management has based on its cash flow projections to
undertake impairment testing of goodwill and indefinite-lived

intangible assets:

Growth rate — The growth rate is determined with reference
to the growth rate for the relevant unit, adjusted for expected
business, market development and economic condition.

Discount rate — The discount rate used is before tax and
reflects specific risks relating to the relevant unit which is
determined with reference to the weighted average cost of
capital of the Group.

Other key assumptions for the value in use calculations relate
to the estimation of cash outflows for key operating costs. Such
estimation is based on historical performance and/or amounts
stipulated in underlying contracts, where applicable.
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19.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025
20256 A30H

IMPAIRMENT TESTING OF GOODWILL AND
INDEFINITE-LIVED INTANGIBLE ASSETS

(Continued)

The recoverable amount of the Hong Kong medical services
CGU exceeds its carrying amount by HK$38 million and it
would be approximately equal to its carrying amount if each
of the following individual assumptions were to change:
1) the revenue growth rate had been 0.3% lower for the
first forecast year; and 2) the discount rate had been 1.0%
higher. Except these, any reasonably possible changes in key
assumptions used in the value-in-use calculation would not
affect management’s view on impairment test result as at 30

June 2025.

INVESTMENTS IN JOINT VENTURES

18. BERERFHNELEER

BRI @

FREBERGHEeEABEUNAI KD S
HERHEREES 38 & BT - A
TERIRRE B HRES) -

BEARBMER :

iﬁi?ﬁ%os% ;

BR L DASN

BROEBR -

19. REEQXTNKRE

Bl E EBR
1)U A S8 = 2 A B (E T8 R
BT RE EFA1.0% °
EFEAEEMEMERR
BHBTMEEAEES  HIaFe
EIEEH 202596 A308 &R E B

2025 2024
2025 20244
HK$’000 HK$’000
FER TAET
Share of net assets B FEE 5,179 7,162
Particulars of the Group’s joint ventures as at 30 June 2025 are REHEGERAIR2025F6A308 M5
as follows: BT
Place of Percentage of effective interest
registration/ BERESZEDIL
incorporation ~ Ownership Voting Profit
Name and business interest power sharing  Principal activities
3 =313
=1 REEME EEERER RRE MBI FRER
UMP Dental Centre Hong Kong 50 50 50  Provision of dental
JV Limited (“UMP Dental JV”) services
BRBBITHAEARA £ AT IR TS
((HEBBIHNAER TJ)
Acton Digital PET-CT Hong Kong 32.5 32.5 32.5  Provision of medical
Centre Limited (“Acton”) imaging and
laboratory services
A RUBEZE IR
R 75
The above investments are indirectly held by the Company. PR EHARNTHEERE -
20255 | BEEBREBERA
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B SRR MY =

30 June 2025
202596 A30H

19.

20.

INVESTMENTS IN JOINT VENTURES (Continued)
The Group has discontinued the recognition of its share of
losses of UMP Dental JV because the share of losses of the
joint venture exceeded the Group’s interest in the joint venture
and the Group has no obligation to take up further losses. If
UMP Dental JV subsequently reports profits, the Group resume
recognising its share of those profits only after its share of the
profits equals the share of losses not recognised. The amounts
of the Group’s unrecognised share of profit of this joint venture
for the current year and cumulative losses at 30 June 2025
were HK$4,800 (2024: share of losses of HK$84,000) and
HK$1,059,200 (2024: HK$1,064,000), respectively.

The following table illustrates the aggregate financial
information of the Group’s joint ventures that are not
individually material:

19. REEQATNERE @)

AEEERITEREBHBAEBE TR
ABERENEE  RAREGHZEER
AMEBEEBEAEBNZEE R A
MR AEBWEETREE—SE
B WA EKSTRIEERRHEEZES
A AEBEGREENLFEEKE
RHEGEEAS%  ARRERRE
EMRFIE REBRAFERMGLAEE
DA ARERFESEERR2025F6A30
H 25T E 1D B A4,8007 7T (20244 -
& {5 /&5 1884,000/%8 7T) &1,059,2007% 7T
(20244 : 1,064,000/ 7T) °

TERGAENTBEANAEEAER
AIHYE A B 5 B 1Y

2025 2024
2025%F 20244
HK$’000 HK$’000
FEx FAET
Share of the joint venture’s loss E1EE&ERAIBE R
and total comprehensive loss FATEEIBAE
for the year (1,983) (860)
Aggregate carrying amount of the Group’s AEBR A E QAN
investments in the joint ventures KEERmRE 5,179 7,162
INVESTMENTS IN ASSOCIATES 20. REBEE QR RINRE
2025 2024
2025%F 20244
HK$’000 HK$’000
FExT FAET
Share of net assets EIEFEE 5,454 4,226
Impairment* B * (1,530) (1,230)
3,924 2,996
* As at 30 June 2025, the recoverable amount of the Group’s interest * M2025F6A30H - AEBR—HBEA

in an associate, Causeway Bay MRI Centre Limited, was assessed to
be less than its carrying amount. Accordingly, the Group recognised
an impairment loss of HK$300,000 (note 7) for the year ended 30
June 2025.

As at 30 June 2024, the recoverable amount of the Group’s interest
in an associate, Tiger Era Limited, was assessed to be less than its
carrying amount. Accordingly, the Group recognised an impairment
loss of HK$600,000 (note 7) for the year ended 30 June 2024.

UMP HEALTHCARE HOLDINGS LIMITED | 2025 ANNUAL REPORT
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

20. INVESTMENTS IN ASSOCIATES (Continued)

Particulars of the associates are as follows:

Place of registration/
incorporation

Percentage of
ownership interest

e B ISR R MR

30 June 2025
20256 A30H

ENTNRE &)

AIMFMABRNT

Name and business attributable to the Group  Principal activities
A/ EEM AL rEEMEREERS
L RExmH BAl TEXH
2025 2024
2025 20245
Causeway Bay MRI Centre Limited Hong Kong 20 20 Provision of medical imaging and
laboratory services
&SN HEEPOAERATF 30 RUEBEY G LBRRE
Sunny Wealth Consultants Limited Hong Kong 30 30 Provision of surgical services
BEBERARAF 0 R4 T 1l AR
Tiger Era Limited Hong Kong 30 30 Provision of surgical and
consultation services
BRERARA BiE AT 1l e AR
UMP Eyecare and Optometry Hong Kong 50 50 Provision of medical services
Centre Limited (“UMP Eyecare”) and sale of spectacles
BaBBRMRERALRO B RUEBERBREERR
BRRAA ([BARR])
UMP Medical Centre (Tsing Yi On Tao) ~ Hong Kong 20 20 Provision of medical services
Limited
BagBhL(BRLB)BRAF Bk REBERS
Paeon ProCare Day Surgery Hong Kong 25 25 Provision of day surgery services
Centre Limited
FEARFmROARAA B BRAL A T4 AR A5
RYNBERMPAZHER R PRC 20 20 Provision of medical services
i REBERS
Omni Care Medical Centre Limited Hong Kong 25 25 Provision of medical services
BB REBERS
* The associate is a limited liability company under PRC law and * ZHERNTRTBEERETONAREEIRA

registered as wholly-foreign owned enterprise under PRC law.

: The Company is under the process of liquidation as at 30 June 2025.

The above investments are indirectly held by the Company.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B SRR MY =

30 June 2025
202596 A30H

20. INVESTMENTS IN ASSOCIATES (Continued)

The Group has discontinued the recognition of its share
of losses of associates, Paeon ProCare Day Surgery Centre
Limited and UMP Eyecare (2024: Paeon ProCare Day Surgery
Centre Limited, and UMP Eyecare), because the share of losses
of these associates exceeded the Group’s interests in these
associates and the Group has no obligation to take up further
losses. The amount of the Group’s unrecognised share of losses
of these associates for the current year and cumulatively were
HK$1,074,320 (2024: HK$1,086,000) and HK$3,748,000
(2024: HK$2,674,000) respectively.

The following table illustrates the aggregate financial
information of the Group’s associates that are not individually

20. R

RENRE (&)
$%@Eﬂ MREEGE S QAE
FEEEFNARLERRARLREAERE
(2024%F - FEREABFMHLERAF
RESIRE) M EE - B ARG S
ERAIMEED BT ASE RIS
M“Tﬁ%& C AN I B A

— A - AE IEA$$F&E%‘:+5E
EE: HELZEBENRBERSED
51,074,320/ 7T (20244 : 1,086,000
#BIT) &3,748,0008 7T (20244 ¢
2,674,000/ 7T) °

TERHABRNTBEANANEEBZ R
AR E A TE & #Y

material:
2025 2024
20255 20244
HK$’000 HK$’000
FERT FHET
Share of the associates’ profit and FRNEMLBERD 7 ZAINEs]
total comprehensive income for the year N Z2HE W A4 1,528 232
Aggregate carrying amount of the Group’s ZN£2 B A B & A T 0
investments in the associates KA QEREEA 3,924 2,996

21. FINANCIAL ASSETS AT AMORTISED COST

1. RBENATTENERMEE

2025 2024

2025%F 20244

HK$’000 HK$’000

FTHERT FAET

Financial assets at amortised cost REBHKAGTENCREE 6,240 6,240

Impairment R E (6,240) (6,240)
Analysed into: DHITIE

Non-current portion FEENEIER - -

Current portion BN AR &R - -

As at 30 June 2025, the balance after the provision of
impairment is nil (2024: Nil).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025
20256 A30H

22. INVESTMENTS AT FAIR VALUE THROUGH 22. BAREESAREMSEZEEA

OTHER COMPREHENSIVE INCOME K&
2025 2024
2025 20244
HK$’000 HK$’000
THET TAET
Investments at fair value through other 2 ABETAHEMBEZE
comprehensive income WAHKRE
Unlisted equity investments, FEETRAKRE
at fair value* RO EBEE 26,434 13,448
Listed equity investment, FHRARE
at fair value* EAnEBEE 13,838 17,005
40,272 30,453
* The above investments were designated at fair value through other * NEREBEEREBERAABE AHAM

comprehensive income as the Group considers these investments to
be strategic in nature. ME FERBIRE

During the year, the Group received dividends in the
approximate amounts of HK$nil (2024: HK$nil) and
HK$467,000 (2024: HK$2,661,000) from an unlisted equity
investment and a listed equity investment, respectively.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025

202596 A30H
23. INVENTORIES 23. &
2025 2024
20255 20244
HK$’000 HK$’000
FExT T T
Pharmaceutical supplies Bt 14,612 14,769
24. TRADE RECEIVABLES 24. EZ EWFIE
2025 2024
20255 20244
HK$’000 HK$’000
FH T FiETT
Trade receivables g 5 EN A 120,684 131,025

The Group’s trading terms with its contract customers are
mainly on credit. The credit period is generally one month,
extending up to two months for certain customers. Each
contract customer has a maximum credit limit. The Group
seeks to maintain strict control over its outstanding receivables
and has a designated policy to monitor and minimise credit
risk. Overdue balances are reviewed regularly by senior
management. The Group does not hold any collateral or other
credit enhancements over its trade receivable balances. Trade
receivables are non-interest bearing.

Included in the Group's trade receivables are trade receivables
due from related companies of HK$10,446,000 (2024:
HK$8,966,000), which have the same credit period as other
Contract Customers. Chow Tai Fook Enterprises Limited
(“CTFE”) is a major beneficial shareholder of these related
companies in which Mr. Tsang On Yip, Patrick, an executive
director of the Company, is the Co-Chief Executive Officer of
CTFE.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

24. TRADE RECEIVABLES (Continued)

An aging analysis of the trade receivables as at the end of the
reporting period, based on the invoice date, is as follows:

e B ISR R MR

30 June 2025
20256 A30H

24. EZEWFRIE (&)

RBEHRNE ZRUGRIRRER B
R BRI DTN T -

2025 2024

20255 202445

HK$’000 HK$’000

TET FET

Within 1 month R EDERA 75,446 78,302
1 to 2 months 12218 R 19,373 24,919
2 to 3 months 2E3fE A 20,539 23,273
Over 3 months 3ME A A 5,326 4,531
120,684 131,025
A credit loss analysis is performed at each reporting date MREREDHRBEGERETEES
using a provision matrix to measure expected credit losses. BoW UEtEEEEEEE - BEX

The provision rates are based on days past due for groupings
of various customer segments with similar loss patterns. The
calculation reflects the probability-weighted outcome, the time
value of money and reasonable and supportable information
that is available at the reporting date about past events, current
conditions and forecasts of future economic conditions.
Generally, trade receivables are written off if past due for more
than two years and are not subject to enforcement activity. As
at 30 June 2025 and 2024, the Group assessed that the loss
allowance under the application of HKFRS 9 was immaterial.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025

20256 H30H
25. DEPOSIT, PREPAYMENTS, OTHER 25. REE - BHARKIE > HittFEW
RECEIVABLES AND OTHER ASSETS MERHMEE
30 June 30 June
2025 2024
20254 20244
6H30H 6H30H
Note HK$’000 HK$’000
B & FHET FAET
Prepayments TE T FRIE 5,372 7,026
Deposits paid for purchases of items of BEWME  WFER&E
property, plant and equipment HEXMORES 623 7,066
Deposits REZ (a) 29,376 30,368
Other receivables H th JE W FRIB (a) 14,052 24,286
49,423 68,746
Less: Portion classified as B D BERIEREBEE
non-current assets Fop=in) (12,367) (27,221)
Current portion e B D 37,056 41,525
Note: Mo &E
(@)  The above balances relate to deposits and other receivables for (a) )4 R R E2025F 2024F6 A

26.

UMP HEALTHCARE HOLDINGS LIMITED |

which there was no recent history of default nor past due amounts
as at 30 June 2025 and 2024. The loss allowance was assessed to be

30R MW HE MR R EA S &R
ZIRE R REAMEYRIE - BERERE

minimal. FEBER -
FINANCIAL ASSETS AT FAIR VALUE 26. EAREBEFABRRNERE
THROUGH PROFIT OR LOSS E
2025 2024
20255 20244
HK$’000 HK$/000
FHExT FET
Listed equity investments, at fair value FHRARERE
(BAREBEFE) 2,045 1,615
Unlisted but quoted investment funds, FEMEEBRENKEES
at fair value (EBAnBEETE) 36,819 39,519
38,864 41,134

The above investments were classified as financial assets at fair

value through profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B ISR R MR

30 June 2025

20256 A30H
27. BALANCES WITH ASSOCIATES AND JOINT 27. HEERNTREEQARINEE
VENTURES
2025 2024
20255 20244
HK$’000 HK$'000
FET T T
Due from associates JE Uk B 2 N R KT8 5,620 2,230
Impairment R E (1,127) (1,127)
4,493 1,103
Due to associates FE B N B 5B 522 293
Due from joint ventures JEW & & R AR 26 25

The balances with associates and joint ventures are unsecured,
interest-free and repayable on demand. Except for the amounts
due from associates which are individually impaired, the
expected credit losses were assessed to be minimal.

The above provision for impairment of amounts due from
associates has been made for individually impaired amounts of
HK$1,127,000 (2024: HK$1,127,000) with a carrying amount
before provision of HK$4,080,286 (2024: HK$1,127,000), of
which the related debtors were in financial difficulties and
only a portion of the receivables is expected to be recovered.

HEBENRNEERAIZEHAEK
e R2ERIEEREE REREGEA
AIFIARERNREN BHEEHEL
FEBER -

A EEIEE AR BRREREAD
18 B R B FIE 1,127,000 7T (2024
F 1,127,000 7T) mEE - B & Al
/) BR T & 54,080,28678 7T (2024%F -
1,127,000%70) - HHEER A BRI IK

REE - E L - 78 BIE AL UR S 2B 9 JE LR
b

&
p
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B SRR MY =

30 June 2025
202596 A30H

28. BALANCES WITH RELATED COMPANIES

28. B2 REEEE D T AL ER

2025 2024

2025%F 20244

HK$000 HK$’000

FER FHT

Due from related companies JE W B BSE 1~ R FRIE 10,252 1,738
Due to related companies JE 1<t B Bk 1 ) R 9,497 4,370

The balances with related companies are unsecured, interest-

free and repayable on demand.

Particulars of the amounts due from related companies,
disclosed pursuant to section 383(1)(d) of the Hong Kong
Companies Ordinance and Part 3 of the Hong Kong Companies
(Disclosure of Information about Benefits of Directors)

Regulation, are as follows:

el
o
i

JEWREH AR ZEFS BEEE QR
EBIE383(MERBERA (FEE
EFFZER) BOIEITFEELT -

Maximum Maximum
amount amount
At outstanding At outstanding At
30 June during 30 June during 1 July
Name e 2025 the year 2024 the year 2023
m2025F  FREE N204F  FARS R2023F
67308 REERE 6A308  REEFE 7A1H
HK$'000 HK$’000 HK$'000 HK$’000 HK$'000
TR TR TRT THT TET
Healthcare Assets Management ~ BEEEEEFRAF
Limited (“HAML") and (BREEERDR
its subsidiaries’ EMBAA)S 1,096 6,420 1,074 1,287 1,080

UMP HEALTHCARE HOLDINGS LIMITED | 2025 ANNUAL REPORT



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

28. BALANCES WITH RELATED COMPANIES 28.

29.

(Continued)
HAML and its subsidiaries are jointly controlled by a subsidiary of
CTFE. Mr. Patrick Tsang, an executive director of the Company, is
the Co-Chief Executive Officer of CTFE.

The amounts due from related companies are unsecured,
interest-free and repayable on demand.

e B ISR R MR

30 June 2025
20256 A30H

BN BN (®)

: BREAEEENANBARZARNER
KR — RN E QR KXRES - AR H
TEFELERERARNBELENEE
TS

JRE Ui B Bt

NEFAREER  RERA
JEEREE -

CASH, BANK BALANCES AND DEPOSITS 29. B - RITEBRRTER
2025 2024
20255 2024%F
HK$’000 HK$’000
FHERT TETT
Time deposits TE BATF K
— Maturing within 3 months — 3{E A A EIHA 35,424 48,646
— Maturing after more than — A3 E A&
3 months EI|HA 52,751 56,975
Cash at banks and on hand RITHER R FERS 212,912 147,728
Pledged deposits EHRER 1,749 2,790
Cash, bank balances and deposits Be  RBITESRNMTER 302,836 256,139
Less: Time deposits — maturing after more & : & 877 k—iR 183 1& A
than 3 months 1% B 5 (52,751) (56,975)
Less: Pledged deposits (note) B R F (B RE) (1,749) (2,790)
Cash and cash equivalents in the RieaHeRERNEER
consolidated statement of cashflows BEEEBY 248,336 196,374

Note: As at 30 June 2025, the Group has pledged deposits with an
aggregate carrying amount of HK$1,749,000 (2024: HK$2,790,000)
in connection with surety bonds issued by a bank in favour of
independent third parties for potential damages of dental equipment
and potential disruption of medical services.

M3t 20256 A308 - AEBEE KFR
T4 EA ££1,749,000%8 7T (20244 ¢
2,790,0007 7T) MFE R - o4 B — M
BITRBETRREREREEEER
BTEMMEMBIE =2 ENED
1REE -
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p
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B SRR MY =

30 June 2025
202596 A30H

29. CASH, BANK BALANCES AND DEPOSITS

(Continued)
At the end of the reporting period, the cash and bank balances

of the Group denominated in Renminbi (“RMB”) amounted
to HK$24,830,000 (2024: HK$26,063,000). The RMB is not
freely convertible into other currencies, however, under
Chinese Mainland’s Foreign Exchange Control Regulations
and Administration of Settlement, Sale and Payment of Foreign
Exchange Regulations, the Group is permitted to exchange
RMB for other currencies through banks authorised to conduct

foreign exchange business.

Cash at banks earns interest at floating rates based on daily
bank deposit rates. Short term time deposits are made for
varying periods of between one day and six months depending
on the immediate cash requirements of the Group, and
earn interest at the respective short term time deposit rates.
The bank balances and time deposits are deposited with

creditworthy banks with no recent history of default.

30. TRADE PAYABLES

An aging analysis of the trade payables as at the end of the
reporting period, based on the invoice date, is as follows:

29. BE - BITEBRRER @

REmEHR AEBEULARE (TA
RE&]FENReREBRTESB A
24,830,0007% T (20244 : 26,063,000
BIL) c AREASNTERERSEME
B AW RBREARKFNBEIINES
BIEAIAREE EERNESER
E o ASREEESREREETIMNES
BHRRITHARBEBKEMEY -

RITEFEFRENRSARTERM XK
FBMEE - EHEHFEROHEA
E-H—BEREASE  RFAEH
MBI IR &/ 2 - &8 HIE BF5KA
REREUH B - RITAE 8 NE BTF SF I
REBRIFEIHIEENCEHENR
T

30. EZENFRIE
IR IR H B 5 M 2B R E A 1

HRRER DTN T

2025 2024

2025 20244

HK$’000 HK$'000

FHER THET

Within 1 month 1E A A 33,751 41,233
1 to 3 months 123 A 26,020 31,598
Over 3 months 31E A LA £ 1,813 2,951
61,584 75,782

The trade payables are non-interest-bearing and are normally

settled on terms ranging from 30 to 90 days.

UMP HEALTHCARE HOLDINGS LIMITED | 2025 ANNUAL REPORT

BHRNFIAREE B —RN30EI0KR
REEHE o

=



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025

202556 H30H
31. OTHER PAYABLES AND ACCRUALS 31. HHENREREFER
30 June 30 June
2025 2024
2025 20244
6A30H 6H30H
Notes HK$’000 HK$’000
M 5 FHET FAT
Contract liabilities aHEE (a) 27,371 24,100
Other payables H fth & 518 (b) 15,927 13,550
Accruals FEET &R (b) 15,990 14,925
Deposits received EWRIRE® 3,292 3,854
Amount due to non-controlling FERHPN B A RIFEZEIRAR (o)
shareholders of subsidiaries IE 4,951 4,621
67,531 61,050
Notes: P
(@)  Details of contract liabilities are as follows: (@ AHEEHNFBWOT :
30 June 30 June
2025 2024
20255 20244
6H30H 6H30H
HK$’000 HK$’000
TERT FHET
Advances received from customers REFRENBER
Provision of corporate healthcare solution MENEPRELERE
services to Contract Customers RIERRRTT R 23,216 18,433
Provision of clinical healthcare services R EERERS 4,155 5,667
27,371 24,100
(b)  Other payables and accruals are non-interest-bearing and are by HEthEMNFIEREFAERATGFR  B—
normally repayable on demand. RIRERIEE -
() The amounts due to non-controlling shareholders of subsidiaries are (c) BENWBARERIRENSEAEIR
unsecured, interest-free and repayable on demand. W THERREREER -
32. LOANS FROM NON-CONTROLLING 32. REMBLARFERRRNE
SHAREHOLDERS OF SUBSIDIARIES A
30 June 30 June
2025 2024
20255 20244
6A30H 6H30H
HK$’000 HK$’000
FET FET
Loans from non-controlling shareholders KB SRR R B & 53,174 51,874
The loans from non-controlling shareholders of subsidiaries are KE MR R FEER AR R B B SR IR
unsecured, interest-free and repayable on demand. A TEFBRRERERE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025

202556 HA30H
33. DEFERRED TAX 33. IR BT
The movements in deferred tax assets and liabilities during the FANBELERBEERABEEHNOT :

year are as follows:

Gross deferred tax assets FEEHREEEHAT

Depreciation

in excess
of related Future
depreciation benefit of Reinstatement
allowance tax losses cost Total
ikl
TEREN REEE
E ZARBH BRREE At
HK$'000 HK$’000 HK$'000 HK$'000
TET AT FHT FAT
At 30 June 2023 and at 2023F6A308 &
1 July 2023 20237 A1H 1,840 7,328 - 9,168
Deferred tax credited to the FRREEBRKET A
consolidated statement of profitor — EREAEIE (Fi5E11)
loss during the year (note 11) 1,288 15,051 - 16,339
At 30 June 2024 and at #2024F6A308 &
1 July 2024 7202457 A1H 3,128 22,379 - 25,507
Deferred tax credited to the FARGEBEER
consolidated statement of profitor & AREIER B (F5E11)
loss during the year (note 11) 19 742 1,580 2,341
At 30 June 2025 72025564308 3,147 23,121 1,580 27,848
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025

202556 A30H
33. DEFERRED TAX (Continued) 33. IEEBIE (@)
Gross deferred tax liabilities EERBEEEHEE
Depreciation Fair value
allowance adjustments
in excess of arising from
related business
depreciation  combinations Total
BHAE EBEst
TEN EEN
TERE LAEEHAE a&t
HK$'000 HK$’000 HK$’000
TET THTT THETT
At 30 June 2023 and 7202356 H30H &
at 1 July 2023 M2023F7HB1H 1,324 7,859 9,183
Deferred tax charged/(credited) FARARGZEEBREXN
to the consolidated statement B, (5T A) HRE
of profit or loss during the year — T8 (Bf5E11)
(note 11) 8,324 (262) 8,062
At 30 June 2024 and 7202456 A30H M
at 1 July 2024 MR2024%F7A1H 9,648 7,597 17,245
Deferred tax charged/(credited) FARGEBERERM
to the consolidated statement B, (GFA) HIESE
of profit or loss during the year — T8 (Ff5E11)
(note 11) (2,322) - (2,322)
At 30 June 2025 7202556 H430H 7,326 7,597 14,923

At 30 June 2025, the Group has unrecognised tax losses arising
in Hong Kong of HK$75,043,000 (2024: HK$51,848,000),
subject to the agreement by the Hong Kong Inland Revenue
Department, that are available indefinitely for offsetting against
future taxable profits of the companies in which the losses
arose. The Group also has unrecognised tax losses arising in
Chinese Mainland of HK$10,137,000 (2024: HK$10,861,000),
subject to the agreement by the relevant taxation authority,
that will expire in five years for offsetting against future taxable
profits of the companies in which the losses arose. Deferred tax
assets have not been recognised in respect of these losses due
to unpredictability of future taxable profit streams.

MR2025F6A308  AEBEBTABELE
B K 7E SR B 18 5 18 B 75,043,00078 JT
(20244 : 51,848,000 7T) (B & #
MERRAT)  ZSHIEEE]ERD
FREEEEEEBEBNHR R RKER
AN - REE A LR EAHELED
REERRIE/IE10,137,000% 7T (2024
% :10,861,000/8 ) (B BB #
HRE)  ZEHEBREERAFARE
m o AR EEBBHARIMNARR
FERRTEFE o F 0 M K T8 ORI R 2R FE AR A
FUBRIR - Bt E 5 S BB ERIE
EFRIEEE ©
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B SRR MY =

30 June 2025
202596 A30H

33. DEFERRED TAX (Continued)

Pursuant to the PRC Corporate Income Tax Law, a 10%
withholding tax is levied on dividends declared to foreign
investors from the foreign investment enterprises established
in Chinese Mainland. The requirement is effective from 1
January 2008 and applies to earnings after 31 December 2007.
Withholding tax rate may be applied if there is a tax treaty
between Chinese Mainland and the jurisdiction of the foreign
investors. For the Group, the applicable rate is 10%. The
Group is therefore liable for withholding taxes on dividends
distributed by those subsidiaries established in Chinese

Mainland in respect of earnings generated from 1 January

2008.

At 30 June 2025, no deferred tax has been recognised for
withholding taxes that would be payable on the unremitted
earnings that are subject to withholding taxes of the Group’s
subsidiaries established in Chinese Mainland. In the opinion
of the directors, it is not probable that these subsidiaries
will distribute such earnings in the foreseeable future. The
aggregate amount of temporary differences associated with
investments in subsidiaries in Chinese Mainland for which
deferred tax liabilities have not been recognised totalled
approximately HK$59,501,000 at 30 June 2025 (2024:

HK$24,007,000).

There are no income tax consequences attaching to the

payment of dividends by the Company to its shareholders.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B ISR R MR

30 June 2025

20256 A30H
34. PROVISION 34. BB

2025 2024

20255 20244

HK$000 HK$’000

THER FET

At the beginning of the year g 13,427 11,902
Additions during the year R4 0 109 2,574
Amount utilised during the year FREHLR (1,501) (1,050)
Exchange realignment R 4 1
12,039 13,427

less: Portion classified as non-current B D ERIERBARBZE D

liabilities (6,622) (7,303)
Current portion BB 1D 5,417 6,124

Pursuant to the terms of the respective tenancy agreements
entered into by the Group, the Group is required to return
certain of its leased properties to the conditions as stipulated in
the respective tenancy agreements at the expiration or sooner
determination of the corresponding lease terms as appropriate.
The provision for reinstatement costs was estimated based on
certain assumptions and estimates made by the directors with
reference to quoted prices and/or other available information.
The assumptions and estimates are reviewed on an ongoing

basis and revised as appropriate.

REASEMITI VN ABEEE GRS
fERR - B A A AE H o By BB AR AL B
(RIBREEME)  AREAKESE
THEMEMREEARBHEEHZ AN
MEE - BRERABRBIHIEREFTZ2ER
B/ REMAFERMELNE TR
&R fhET MR o R M fEFHE T AR
Bl EREE BT -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025

20256 H30H
35. SHARE CAPITAL 35. R&
Shares % 4
2025 2024
2025 20244
HK$’000 HK$'000
FTHER FHT
Authorised: VERE
5,000,000,000 5,000,000,0000%
(2024: 5,000,000,000) (20244 : 5,000,000,000%)
ordinary shares of BRMEE0.001/E T
HK$0.001 (20244 : 0.001%E L)
(2024: HK$0.001) each Rl 5,000 5,000
Issued and fully paid: BEEITRER
810,955,244 810,955,244 8%
(2024: 810,955,244) (20244F : 810,955,2440%)
ordinary shares of BAREE0.001/E T
HK$0.001 (20244 : 0.0017% L)
(2024: HK$0.001) each i 811 811

RRAFIRE 220259 %2024F6A30H
HFEZEERBEITRAZEHMOT ¢

The movements in the Company’s authorised and issued share
capital during the years ended 30 June 2025 and 2024 are as

follows:
Nominal
Number value of
of ordinary ordinary
shares shares
Epilig24= R E
HK$’000
TETT
Authorised: VETE
At 1 July 2023, at 30 June 2024,  #2023%F7A18 -
at 1 July 2024 and M20245%6H308 -
at 30 June 2025 "2024%F7 18 K&
202556 H30H 5,000,000,000 5,000
Issued and fully paid: EEITREE
At 1 July 2023, 30 June 2024, 7M2023F7 /418 -
1 July 2024 and at 30 June 2025 2024F6 308 »
202447 A1 A ER
20259 6H30H 810,955,244 811
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

36. SHARE OPTION SCHEMES

Share option schemes

The Company adopted a share option scheme (the Scheme”)
for the purpose of providing incentives and rewards to eligible
participants who contribute to the success of the Group’s
operations.

Eligible participants of the Schemes include the Company’s
directors, including independent non-executive directors, other
employees of the Group, consultants of the Group, suppliers
of goods or services to the Group, customers of the Group, the
Company’s shareholders, and any non-controlling shareholder
in the Company’s subsidiaries. The Scheme became effective
on 27 November 2015 and, unless otherwise cancelled or
amended, will remain in force for 10 years from that date.

The maximum number of unexercised share options currently
permitted to be granted under the Schemes is an amount
equivalent, upon their exercise, to 10% of the shares of the
Company in issue at any time. The maximum number of shares
issuable under share options to each eligible participant in
the Schemes within any 12-month period is limited to 1% of
the shares of the Company in issue at any time. Any further
grant of share options in excess of this limit is subject to
shareholders’ approval in a general meeting.

Share options granted to a director, chief executive or
substantial shareholder of the Company, or to any of their
associates, are subject to approval in advance by the
independent non-executive directors. In addition, any share
options granted to a substantial shareholder or an independent
non-executive director of the Company, or to any of their
associates, in excess of 0.1% of the shares of the Company
in issue at any time or with an aggregate value (based on the
closing price of the Company’s shares at the date of grant)
in excess of HK$5 million, within any 12-month period, are
subject to shareholders’ approval in advance in a general
meeting.

e B ISR R MR

30 June 2025
20256 A30H

6. BRI

BRAETE

ARRRMBEERE ([5TE])) - By
RAHANEEEERNEMBEBRNGE
RS2 EE R AR S R -

EAERBEERIEARAES (B
BREYIIENTES) AEEEAME
8  REEMER  IAEEREESER
SREHHEER  AEEEF - AR F
NP N NN g = R/NC TN R SR GIETS
AR R o 5H &8I 20155F11 A27H &
o BRIEAE AL T XBUBSEET - B A
B#% AR B RI0F -

B AT A SR B RIT B IR &
= E B HERETER AR AR E
B2 TR 10% ° RIZ B AT R E
m2EAHERRESSERSRE
BTN ESHE  RRAQXFRE
fa] B3 PR E B 1T IR 19 1% © fEfal 6B b R
BEME-—SELBRERERRAE L
PR R AL -

MARABESE  THRAERKEERER
FREEHEARONERERTELE
BRI IFNITESIE - WHN MAR
AlEERR N IE 7 IEITE SN AETR
EWBEARETAERE GERALRRAF
ERIFFEEEITRH0.1%HBE (ER
AABRONF L BENKRTE) RE
1218 A AR BB E & B L) - B
SRR RS FERREAE
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36. SHARE OPTION SCHEMES (Continued)

Share option schemes (Continued)

The offer of a grant of share options under the Scheme may be
accepted upon payment of a nominal consideration of HK$1 in
total by the grantee. The exercise period of the share options
granted under the Scheme is determinable by the directors, and
commences after a vesting period and ends on a date which
is not later than 10 years from the date of offer of the share
options.

The exercise price of share options under the Scheme is
determinable by the directors, but may not be less than the
higher of (i) the nominal value of the shares; (ii) the closing
price of the Company’s shares as stated in the Stock Exchange’s
daily quotation sheets on the date of offer of the share options;
and (iii) the average of the closing prices of the Company’s
shares as stated in the Stock Exchange’s daily quotation sheets
for the five trading days immediately preceding the date of
offer.

Share options do not confer rights on the holders to dividends
or to vote at shareholders’ meetings.

The following share options under the Scheme were
outstanding during the year:

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025
202596 A30H

36. IBIRAESTEl ()

fRIRRERT & (8)

RIBFFEIREE TREERBEEARA
XHRBAREEHVETRERE -
RIBFTEIERBRENTERTHES
BE RNEBEHRERMAG REREZD
BEIEA D R10FEE -

SHEIE TR IR 17 (8 B e B B
ETBHER IR S0 E (8 ¢ ()8 R P S
F 4R & TR A 2 R R I
SEEL Sl B B =1
EENFRARTRARREBBRE
40 B A A R 5 B 0 T4 e 8 (5
BB E AR -

BT B THA ABIRBE RN
RREG EREZHERN -

FA - FHEITET AR 1T AY B AR R 40
T

2025 2024
20255 20244

Weighted Weighted

average average
exercise Number of exercise  Number of
price options price options
hn#EF 19 R pillk: e B
TEE #E 1T1EE 28

HK$ HK$
per share 000 per share 000
BRER T4 BB T T
At the beginning of the year R F ) 0.87 12,700 1.4 25,740
Exercised during the year FRITE - - - -
Forfeited during the year FRRIK - - 0.77 (432)
Lapsed during the year FREM 1.56 (1,500) 1.96 (12,608)
At the end of the year RER 0.77 11,200 0.87 12,700

No share options were exercised during the years ended 30
June 2025 and 2024.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B ISR R MR

30 June 2025

20256 A30H
36. SHARE OPTION SCHEMES (Continued) 36. fE MR AESHE ()
Share option schemes (Continued) BRETE (8)
The exercise prices and exercise periods of the share options R E RSB T AR1TEBARER
outstanding under the Scheme as at the end of the reporting THEERITERAOT
period are as follows:
2025 2025
Number of Exercise
options price*  Exercise period
BREHA TEE* 178
HK$
000 per share
T FRAETT
4,480 0.772 26 May 2022 to 25 May 2029 202245 H26H 202945 H25H
3,360 0.772 26 May 2023 to 25 May 2029 202345 H26H 202945 H25H
3,360 0.772 26 May 2024 to 25 May 2029 202455 H26H £202945H25H
11,200
2024 2024%
Number of Exercise
options price*  Exercise period
EREEE TTEE* TEH
HK$
000 per share
T FRET
250 1.56 4 May 2020 to 3 May 2025 202055 H4H E2025%5H3H
500 1.56 4 May 2021 to 3 May 2025 202145 H4B E2025F5H3H
750 1.56 4 May 2022 to 3 May 2025 202245 H4B E2025F5H3H
4,480 0.772 26 May 2022 to 25 May 2029 202255 H26 B E202955H25H
3,360 0.772 26 May 2023 to 25 May 2029 20235 H26 B E202955H25H
3,360 0.772 26 May 2024 to 25 May 2029 202455 H26 B E202955H25H
12,700
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B SRR MY =

30 June 2025
202596 A30H

36. SHARE OPTION SCHEMES (Continued)

Share option schemes (Continued)

No share options were granted under the Scheme during the
years ended 30 June 2025 and 30 June 2024. During the
years, the Group recognised a share-based payment expense of
HK$Nil (2024: HK$354,000).

The Company has not granted any share options under the
2023 Share Option Scheme since its adoption.

The expected life of the options is not necessarily indicative of
the exercise patterns that may occur. The expected volatility
reflects the assumption that the historical volatility is indicative
of future trends, which may also not necessarily be the actual

outcome.

No other feature of the options granted was incorporated into
the measurement of fair value.

At the end of the reporting period, the Company had
11,200,000 share options outstanding under the Scheme. The
exercise in full of the outstanding share options would, under
the present capital structure of the Company, result in the
issue of 11,200,000 additional ordinary shares of the Company
and additional share capital of approximately HK$11,200 and
share premium of approximately HK$8,635,000 (before issue
expenses).

At the date of approval of these consolidated financial
statements, the Company had 11,200,000 share options
outstanding under the Scheme, which represented
approximately 1.38% of the Company’s shares in issue as at
that date.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

37. SHARE AWARD SCHEME

On 30 June 2016, the Company adopted a share award scheme
(the “Share Award Scheme”) for the purpose of recognising
the contributions by certain eligible participants and providing
them with incentives in order to retain them for the continual
operation and development of the Group and to attract suitable
personnel for the growth and further development of the
Group.

The Board resolved to amend the Share Award Scheme with
effect from 24 November 2023 (the “Amendment Date”).

Eligible participants of the Share Award Scheme include the
Company’s directors, senior management and other employees
of the Group, and service provider(s) of the Group. The Share
Award Scheme shall be valid and effective for a further term of
10 years commencing on the Amendment Date.

The maximum number of shares currently permitted to be
granted under the Share Award Scheme is limited to 10% of
the issued share capital of the Company as at the Amendment
Date. The maximum number of shares which may be awarded
to each eligible participant in the Share Award Scheme is
limited to 1% of the issued share capital of the Company in
each year.

The eligible participant for participation in the Share Award
Scheme (the “Selected Participant”) is selected and the number
of shares to be awarded under the Share Award Scheme is
determined by the board of directors. The shares to be awarded
under the Share Award Scheme will be purchased by a trustee
(the “Trustee”) from the open market out of cash contributed
by the Group and be held on trust for the Selected Participant
until such shares are vested with the Selected Participant in
accordance with the provisions of the Share Award Scheme.

The Trustee shall not exercise the voting rights in respect
of any shares held on trust for the Group or the Selected
Participant.

During the year, the Group purchased 440,000 (2024:
802,000) of its own shares through the Trustee from the open
market. The total amount paid to acquire the shares was
approximately HK$180,000 (2024: HK$463,399) and has been
deducted from equity. As at 30 June 2025, such shares were
classified as treasury shares of the Company as they were not
yet vested.

e B ISR R MR

30 June 2025
20256 A30H

37. R EEEE

R2016F6A30H + AN Qa1 12
EhErEl ([Mem REErEl)) - BESESR
TEERDEEMEER K4 T 52
By NBEREANEBEIFELE N
B WRSIEEAEHSAEEERL
E—HER -

BEEQHORERIRMDERETE - 1K2023
F11 8248 ([EETBE ) &£ 3K -

B REEEINAER2EEREAR
AEE FAEEEBERASEHEMES
RANEE 2RI ER - B i) B2 R T &l
BEFT BHIR10F AR B R -

RIBR D RS RBFEERLNES
Bt 8B AR QB MER] HHIE BT
KE10% AR o RIFW D KB ET B 7] %
TEARERSEENESBRMNBB AR
ARREFREBEITHAN %R

SERMEMFENGERSEE ([#
BSEE])REESRT  MREBERD
REFEBTREOENBEHESS
BEE o IREBMR O R B TR EAOKR
MEBEZFEATZFEAD AREREEA
MIRERAFTHEA - LAEFEER
REESERERE  BEXFHRORE
B R EIGXEE TR ES A
ERILE-

EATBITEAEEL AR AREEL
B2 EERFANOTARMDERRE -

ﬁ
£
=

¥

FR - AEEERITABR2ATS
B A H A 5 B%15440,0000% (2024 :
802,0000%) - WM TS MBS 5
43 4180,00078 7T (2024%F : 463,3997%
JT)  EBRERP IR o 1202556 H30
H BRBEARGDEARE  WEHHE
BARRNBNEFR®D -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025
202596 A30H

37. R EBIHE (@)
ER R IERRG S EE 2152 13,900,000

fi% (20244 : 1,665,0000%) A% 17 H2E) & 57
JE4,400,000/% (20247 : 865,0008%) %
4SBT A0 4 (20249F « ) A QB RG
BRMOZEFEETER 2 ARARAG
HIFRRE R B ©

37. SHARE AWARD SCHEME (Continued)
During the year, 3,900,000 (2024: 1,665,000) share awards

have been granted and 4,400,000 (2024: 865,000) share
awards have been vested under the Share Award Scheme and
Nil (2024: Nil) shares of the Company were scrip dividends
with respect to shares of the Company held under the Share
Award Scheme.

KRB D EEFTEIBE T EE RGN
HE2025% N2024F6 A30B ILEE 2

The movements in the Company’s shares held under the Share
Award Scheme during the years ended 30 June 2025 and 2024

are as follows: FEmE
Shares held
under the
Number of Share Award
ordinary shares Scheme
B% 3 22 B &t 8l
TEREA H T EE KRG
HK$’000
FAT
At 1 July 2023 72023F7 8 1H 11,492,863 15,820
Purchases of shares for the share award  gtA% 7 2€E =t 2 08 B A% )
scheme 802,000 463
Issuance of share awards immediately TR 57 B 9 IR 1) 22
vested (865,000) (441)
At 30 June 2024 202496 A30H 11,429,863 15,842
At 1 July 2024 R2024F7F1H 11,429,863 15,842

Purchases of shares for the share award  FLA% {7 22 Eh 5+ 2 8E B A% 10

scheme 440,000 180
Issuance of share awards immediately 21T RN B 57 B MO A% 22 D

vested (3,900,000) (1,619)

202556 A30H 7,969,863 14,403

At 30 June 2025

As at 30 June 2025, Nil (2024: 700,000) awarded shares M2025%F6 A30H @ W (2024%F :

are outstanding and these awarded shares were included in
7,969,863 (2024: 11,429,863) shares of the Company held
under the Share Award Scheme.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

37. SHARE AWARD SCHEME (Continued)

Details of the awarded shares outstanding as at 30 June 2025
and 2024 were set out as follows:

30 June 2025

30 June 2025
20256 A30H

37. R B E (@)
A2025% K2024%F6 A308 » BITEI
RN D FEIB AR

2025%F6H30H

Number of awarded shares

EBRNEE
Share price
as at As at Granted Vested  Forfeited As at
the date Grant 1 July during during during 30 June
Date of grant of grant price 2024 the year the year the year 2025  Vesting period
RELAH R2024% R2025%
RiHBH wROER RUER 7RI ERRH  FABEE  FARK  6A30E  BEH
HK$ HK$
BT BT
5 March 2024 0.51 - 700,000 - (500,000)  (200,000) - 500,000 awarded shares vested
on 30 June 2025.
2024%3 A58 500,0008% B 7 7420255
6A30R5FE
28 February 2025 0.415 - - 3,900,000 (3,900,000) - - Immediately vested
2025%2A28H IBER
700,000 3,900,000  (4,400,000)  (200,000) -

The Group recognised a share-based payment expense of
HK$1,859,000 (2024: HK$441,000) during the year ended 30

June 2025.

AEBRAEHE2025F6 4308 1k F
EFERBERUABRD BEBROMNZREX
1,859,0007 7T (2024% : 441,000/

JT) °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025

20256 H30H
37. SHARE AWARD SCHEME (Continued) 37. R R B E ()
30 June 2024 2024%F6A30H
Number of awarded shares
RBRHYE
Share price
as at As at Granted Vested  Forfeited As at
the date Grant 1 July during during during 30 June
Date of grant of grant price 2023  theyear  theyear the year 2024  Vesting period
REEAH R20235 120245
R AH HRAESE REEK 7R1B  EARE FRAEE FREK  6A308 HEE
HK$ HK$
BT BT
5 March 2024 0.51 - - 1,665,000 (865,000)  (100,000) 700,000 865,000 awarded
shares vested on 5
March 2024 and
the balance of the
remaining awarded
shares will be vested
on 30 June 2025
which are subject
to the fulfilment of
grantees’ respective
performance targets.
2024F3A5H 865,000 2B R 17 7
2024F3A5HEE
HARBROBR
2025F6 300 &
B HARTARA
REEMRESBZER
BiZo

- 1,665,000  (865,000) (100,000) 700,000
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

38. RESERVES

The amounts of the Group’s reserves and the movements
therein for the current and prior years are presented in the
consolidated statement of changes in equity on pages 174 to
175 of the consolidated financial statements.

Capital contribution reserve

Capital contribution reserve represents (i) the fair value of
the shares of the then ultimate holding company that were
used to satisfy the consideration of the Group’s acquisition of
equity interests in certain subsidiaries and additional interests
in certain subsidiaries in 2014; (ii) the waiver of amounts
due to the then ultimate holding company and a major
beneficial shareholder of the Company for the acquisition of
a subsidiary; and (iii) the waiver of other payable by a former

non-controlling shareholder.

Share-based payment reserve

The share-based payment reserve comprises the fair value of
share options and share awards granted which are yet to be
exercised, as further explained in the accounting policy for
share-based payments in note 2.4 to the consolidated financial
statements. The amount will either be transferred to the share
premium account when the related share options or share
awards are exercised, or be transferred to retained profits or to
profit or loss should the related share options or share awards
expire or be forfeited, respectively.

Details of the Company’s share option schemes are included
in note 36 and share award scheme are included in note 37 to

the consolidated financial statements, respectively.

Legal reserve

The legal reserve represents (i) the transfer of the profit
generated from subsidiaries incorporated in Macau from
retained profits to the legal reserve in accordance with article
377 of the Macao Commercial Code until the legal reserve
balance reaches half of the capital of the relevant subsidiaries;
and (ii) pursuant to the relevant laws and regulation in Chinese
Mainland, a portion of the profit of the Company’s subsidiaries
in Chinese Mainland has been transferred to legal reserve
which is restricted to use. The legal reserve is not distributable.

e B ISR R MR

30 June 2025
20256 A30H
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025

2025%6A30H
39. PARTLY-OWNED SUBSIDIARIES WITH 39. EREAFERERNFEE
MATERIAL NON-CONTROLLING INTERESTS Bt B 2 &
Details of the Group’s subsidiary that has material BEEERFERERNAEENE QT
non-controlling interests are set out below: HBEIINT
2025 2024
2025 20244
Percentage of equity interest held by JEYERR R s A MO R AE
non-controlling interests: Elga
SkinCentral Limited (“SkinCentral”) ENBEaEEFRLER AR
(F&J) 40% 40%
2025 2024
20255 20245
HK$’000 HK$’000
FET FET
Profit for the year allocated to DB T IFIERERNFNR
non-controlling interests: M
SkinCentral =0 2,294 3,767
Dividend paid to non-controlling interests: 2 3EIE = HIAR B ¢
SkinCentral =0 7,600 4,000
Accumulated balances of non-controlling R %R B 8 3F 12 R &Y
interests at the reporting date: REtEER
SkinCentral = 11,537 16,843
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

39. PARTLY-OWNED SUBSIDIARIES WITH
MATERIAL NON-CONTROLLING INTERESTS

(Continued)
The following table illustrates the summarised financial

information of the above subsidiary, modified for fair value

e B ISR R MR

30 June 2025
20256 A30H

39. EAERFEREENIEE

V= NCIRE D)

2R B3I L I 28 0 B 7
2 wARKBERND L EEABE

adjustments on acquisition. The amounts disclosed are before

HERT - TR

TERHALBIMAF

any inter-company eliminations: I 8H -

SkinCentral

Z0

2025 20254 HK$’000
FTHET

Revenue WA 61,180
Profit for the year FANE 5,736
Total comprehensive income for the year FAZEEALE 5,736
Current assets mBEE 10,509
Non-current assets FERBEE 12,277
Current liabilities mBAE (17,471)
Non-current liabilities FERBAB (709)
Net cash flows from operating activities KEEHFREREREFH 12,144
Net cash flows used in investing activities REZBAARCREFH (188)
Net cash flows used in financing activities BMEEEFTARESREFHE (27,507)
Net increase in cash and cash equivalents Re MRS FEYIEINFR (15,551)
SkinCentral

=L

2024 2024 HK$’000
FET

Revenue WA 67,582
Profit for the year FRAHE 9,418
Total comprehensive income for the year FRE2EBAERE 9,418
Current assets mBEE 26,433
Non-current assets FERBEE 59,153
Current liabilities mBAE (30,497)
Non-current liabilities FERBAB (7,233)
Net cash flows from operating activities LR EBFAEHRESREFE 23,973
Net cash flows used in investing activities REZHIARSREFR (707)
Net cash flows used in financing activities BMEEEBFTARESREFHE (18,507)
Net increase in cash and cash equivalents Re MRS FEYILINF 4,759
20253 | BMABKEEBRAF
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025

202596 A30H

40. NOTES TO THE CONSOLIDATED STATEMENT
OF CASH FLOWS

(@) Major non-cash transactions

(i)

(ii)

(iii)

UMP HEALTHCARE HOLDINGS LIMITED |

During the year, the Group had non-cash
additions to right-of-use assets and lease
liabilities of HK$53,637,000 and HK$53,637,000,
respectively, in respect of lease arrangements
for leased properties (2024: HK$70,302,000 and

HK$70,302,000).

During the year, the Group entered into tenancy
agreements in respect of certain of its medical
centres and office premises. Pursuant to the terms
of respective tenancy agreements entered into by
the Group, the Group is required to restore the
leased properties to the conditions as stipulated in
the tenancy agreements. Accordingly, a provision
for reinstatement costs in respect of the leased
properties of the Group amounting to HK$109,000
(2024: HK$2,574,000) was recognised and these
costs were included as part of the cost of the
property, plant and equipment of the Group and
reflected as additions to leasehold improvements of
the Group during the current year.

On 31 August 2023, Dr. Sun Yiu Kwong resigned
from the board of directors of The GBA Healthcare
Group Limited, and the Group lost its significant
influence over The GBA Healthcare Group
Limited. As a result, the investment in The GBA
Healthcare Group Limited and its subsidiaries was
no longer accounted for as an associate and has
been reclassified as financial asset at fair value
through other comprehensive income. The Group
derecognised the carrying amount of investments
in associates as of 31 August 2023 amounting to
HK$12,457,000 and transferred to financial assets

at fair value through other comprehensive income.

2025 ANNUAL REPORT

40. IEBRERERME

(@)

FEFRERS

(i)

(i)

(iii)

RAEERN AEHEREB
EREEMELIHER
EMERAEEEREE
BEMNIERSRED A
53,637,000/ 7T }253,637,000
HBIT (20244 ¢ 70,302,00078
Tt %70,302,000/87T) ©
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Eit  EERAEERE
EERKA B 109,000
JC (20244 : 2,574,000
JL) ¢ ML ERARAERR
SEWME - BERZHEKAR
BW—&5 - WHRAFE R
ABAEEHREYEREENE
e

M2023F8A318 - HRET
BEERLAERAKEERES
EERAREETSHBY -
@zﬁﬁﬁl%zﬁﬂﬁfﬂ:
EEEEERA Tﬁﬁiﬁ
FEN Al RRERE
{T%IEEEAE&%W%
NAIWMEETHAR A
ERNFWEEFHEER
AR BEFAEMEERA
LEMEE - AEBBKILE
MR EH R2023F8A318 R
BERNRIZRERAESE
12,457,000 7T + I #E 5 &5
BEARBEFAEMEZERK
AZEBEE -

N

>



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025
20256 A30H

40. NOTES TO THE CONSOLIDATED STATEMENT 40. 8B RERXME »)
OF CASH FLOWS (Continued)

(b) Changes in liabilities arising from financing activities by BMEZTBHELENAEBED
Lease liabilities
HEAE
HK$'000
THETT
At 1 July 2023 M2023F7H1H 123,415
Changes from financing cash flows MERSRNE (73,015)
New leases HHEE 70,302
Exchange realignment bE 5L B (7)
At 1 July 2024 M2024F7H1H 120,695
Changes from financing cash flows BERS M #F (62,606)
New leases miHEE 53,637
Lease modification and disposal HEEREEE (3,334)
Exchange realignment bE 56 38 B (16)
At 30 June 2025 1202546 A30H 108,376
(c) Total cash outflow for leases (co HENBRSARHERE
The total cash outflow for leases included in the JIINBREREXRNEERES R
statement of cash flows is as follows: BEWT
2025 2024
2025 20244
HK$’000 HK$’000
FET TET
Within operating activities REREA 1,709 2,456
Within financing activities BEEFN 62,606 73,015
41. COMMITMENTS 41. A JE
The Group had the following capital commitments at the end RMEHRR  REEMERRENT -
of the reporting period:
2025 2024
20255 20244
HK$’000 HK$’000
FET FET
Contracted, but not provided for: BRI HE R -
Medical equipment E“‘)%*“ﬁ = 113
Computer equipment and software i 7% s B R A 552 2,318
Furniture, fixtures and office equipment 1%15 KER
MAERE 642 -
Leasehold improvements HEMHEEE 4,943 1,425
6,137 3,856
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025
202596 A30H

42. RELATED PARTY TRANSACTIONS 2. BBARS
(@) In addition to the transactions, arrangements and (@ BUESFEEVBHRKE MM TP
balances detailed elsewhere in these consolidated FALRZ S - RHEREERIN  NF
financial statements, the Group had the following N AEBEBR T ETHEAR
material transactions with related parties during the year: ST -
2025 2024
2025%F 20244
Notes HK$’000 HK$’000
B 7 FET THETT
Associates: BAENT
Administrative support fee income THIZEERA (i) 451 537
Professional services expense HXERBER (i) 2,645 3,131
Healthcare services income BRERERBE KA (iii) 499 593
Joint ventures: EEAT:
Administrative support fee income THXEBRA (i) - 15
Professional services expense EXRBER (i) 169 134
Related companies*: 22 N R
Administrative support fee income THXEEKRA (i) 4,884 4,844
Lease payments/property rental and HENR MEEE (v
related expenses &l 3,243 6,852
Contract healthcare solution BHBERREAER (v)
services income E 57 ON 19,227 24,313
Medical related services expenses to  {Z{EE Y (vi)
Pedder BERARREE R 22,614 19,415
Medical related services income from {Z{EE&{EH (vii)
Pedder 58 5% 40 B R 75 A 21,324 20,710
* Certain directors and/or beneficial shareholders of the * KARETFEER RERRI
Company are also directors and/or beneficial shareholders of RSB ARNEER,/NE
these related companies, and some of these related companies wWRER - MZE@MBRAE D
are a substantial shareholder of the Company’s subsidiaries RADEMN B LR EERE (M
(Note (vi) and (vii)). aE(vi) B (vii)) o
Notes: BT
(i)  The administrative support fee income was related to () THIXEEBRAEREERMEEN
administrative support services, such as payroll services, HFMRBEEE X FHREHEREI
rendered by the Group and was charged at terms mutually LA R AE A 75 HE 19 5E BV IR IR E -
agreed between the relevant parties.
(i) The professional services expense was related to healthcare (i) HERBEADNEBEATREER
services rendered by associates and joint ventures and was RS ERMANERRERS
charged at terms mutually agreed between the relevant parties. A LARE B8 75 A8 B 1 5 BRI -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

42. RELATED PARTY TRANSACTIONS (Continued)
(a) (Continued)

Notes:

(iii)

(iv)

(vi)

(vii)

The healthcare services income was related to medical
services rendered by the Group and was charged at terms
mutually agreed between the relevant parties.

The lease payments/property rental and related expenses
were related to the leasing of certain medical centres or
premises for the Group’s operation and were charged at
terms stipulated in the respective tenancy agreements. Lease
payments included depreciation charge of right-of-use assets,
interest on lease liabilities and rental expense amounting to
HK$2,952,000 (2024: HK$4,999,000), HK$292,000 (2024:
HK$489,000) and HK$0 (2024: HK$1, 364 ,000), respectively.
The corresponding right-of-use assets and lease liabilities as at
30 June 2025 are HK$2,830,000 (2024: HK$2,396,000) and
HK$2,951,000 (2024: HK$2,564,000), respectively.

Contract healthcare solution services income was related
to the provision of healthcare services to the employees
of related companies and was charged at terms mutually
agreed between the relevant parties. The amount represents
the income of HK$15,896,000 (2024: HK$20,331,000) and
HK$3,334,000 (2024: HK$3,982,000) under the 2024 Medical
Services Framework Renewal Agreement signed with CTFE
(“CTFE Agreement”) and the Medical Services Agreement
signed with Chow Tai Fook Life Insurance Company Limited
(“CTF Life Agreement”), respectively, for the year ended
30 June 2025. Under the CTF Life Agreement, the Group
provided corporate healthcare solution and administrative
services and clinical services which the gross total transaction
amount was HK$50,200,000 for the year ended 30 June 2025
(2024: HK$36,358,000).

Pedder Healthcare Management Limited, its subsidiary or
its holding company or a subsidiary of any such holding
company and/or its affiliates (“Pedder Healthcare Group”) had,
on a non-exclusive basis, provided medical related services
to the Group, including (i) medical consultation services to
plan members under corporate healthcare benefit plans of
the Group (as one of the affiliates of the Group’s network of
healthcare providers; (i) medical consultation services to the
Group through arranging or procuring its medical practitioners
to provide medical services (including inpatient and/or
outpatient services) to the Group; (iii) clinical administration
and personnel support services; (iv) advisory and consulting
support services; and (v) other auxiliary services. The services
were charged at terms mutually agreed between the relevant
parties. For details, please refer to the announcements of the
Company dated 31 July 2025.

The Group had, on a non-exclusive basis, provided (i)
diagnostic, imaging and laboratory tests services; (ii) licensing
and/or sub-leases of premises; (iii) medical consultation
services to the Pedder Healthcare Group through arranging or
procuring its medical practitioners to provide medical services
(including inpatient and/or outpatient services) to Pedder
Healthcare Group; and (iv) other auxiliary services. The
services were charged at terms mutually agreed between the
relevant parties. For details, please refer to the announcements
of the Company dated 31 July 2025.

30 June 2025
20256 A30H
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(iii)

(iv)

(vi)

(vii)

20254 % |

EQ%&TE AR 7% Yx A B 7K 4 [ Tmtﬁ\
%%HWMEEEILME BOMRE
1 7E B RN UL B -

MENR WERS LA &
MEETEXP LR AEENLE
BEER - WERBEREREN
AT E - FAENRBIES
RAEEEZHESY  HERREZ
%IJ SRMEERZ S A A2,952,000
BT (20244 1 4,999,000/%
T) ~ 292, 0005 7t (20244
489, 0005 72) B0 ¢ (2024
1,364,0005%7%) > 2202596 A30
AZHEEERAEEERTEERE
2 Bl £2,830,0007 7T (20244 :
2,396,000/ 7T) 2,951,000/ 7T
(20244 : 2,564,000/ 7T) °

AHBEREE RS RREIAE
M A AR E B RN B ERE
AR 75 FE1 B8 37 LA FERA 5 FE B 19 E AV 1K
R E - ZeERRREE2025
FoA308 IEFERBEFAED
EREM04FBERBIERSE
imtﬂm(mm;m;%fimﬁwﬁi
ﬂjwm/\ﬂ%[&ﬁﬁﬁ FEMNE
AR 75 1 i (fﬂmmAﬁTﬁJmJ)
Fﬁéi#ﬂﬁzk%%lﬁ%w,e%,ooo
BT (20244 :20,331,000%
76) }3,334,0005%8 7T (20244 :
3,982,000 7T) © IRIEFAREASZ
e - NEBRBOEBERRS
K/\fTEK Eigﬁ}gf%&ﬁuuﬂiﬂ&ﬁ
HRAEZE2025F6 308 IEFEH
R 54 /50,200,000 7T (2024
% 136,358,000/ 7T) °

1‘1*EQ7TX1LHEI¥ﬁﬁE’AT HH
DA E R R A SR A A A R
“"Tﬁ/iﬁﬁ BRAEME L
Al(mBEICEErER]) BRI
5%%HTW$‘§I}E11¢@V$HF§HE
7 - BRI R A EE 2 A A EEE R
@EHH%ETE’J f%‘m,\ﬁfﬁﬁ
R AIRTS (1E R AN 5 B B B AR
RUEERGNBERE 2 —) (i)
BT R EEBENEEARR
AR ER B R L B8 R IR 7% (B R (E R I
vk Hﬁ%) [ Ak B f2 4t 88
rnuuﬂﬁﬁﬁ (iii) EHHJEFEEE&/\$
SRS ¢ (iv)BR ) K 7 S R R
5 (v EAMEB RS - ZE R
BT EBENGRKE - §
ﬁaui‘ﬁ’uﬁ/FﬁK TE'HI@E =
“hRELA=t—HZRE-

ZKEIEBQH%%EJH #()z
B - B RCBRIRT %E’J
E”#J#ii&/& Tﬁ%ﬂ )i i
TR HBEEEA %Fﬂ
EREEEREBERY (RER
Fn&/izF'EJ Hlﬁ%)ﬁ’ﬁr‘ﬂ R
SEIBEHBEZARYS  RivE
& BN AR 7% - EZ%HE%?T%LMH?%H*H
ET&EE’JMMN&Z% BHEHE &
%Bﬁf AfA_ZT— ﬁit
A=

283



284

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B SRR MY =

30 June 2025

20256 A30H
42. RELATED PARTY TRANSACTIONS (Continued) 42. BB AR B &)
(b) Other transactions with related parties (b)y HMHBEBIKS

Professional services fees paid to the executive directors
of the Company in relation to the rendering of healthcare

B AN R A R B R ARG R A

TARRRTEFNERRG &

services to the Group are as follows: HINMT
2025 2024
2025%F 20244
HK$’000 HK$’000
FEx FET
Dr. Sun Man Kin, Michael RN BREE 909 993
Dr. Lee Pak Cheung, Patrick FHEE 3,955 4,182
4,864 5,175
(c) Compensation of key management personnel of the (0 AEBTEEEASHRMY
Group:
2025 2024
2025 20244
HK$’000 HK$’000
FERT FET
Short-term employee benefits Z HifE B AR A 20,716 22,222
Post-employment benefits B B 12 42 A 135 146
Equity-settled share-based VAR 25 45 H Y DA IR 7
payment expense REWBONRFE X 1,328 691
Total compensation paid to key ENEEERAS
management personnel 2 B 4R RE 22,179 23,059

Further details of directors’ emoluments are included in
note 9 to the consolidated financial statements.

The related party transactions in respect of items (a)(v),
(@)(vi), (a)(vii) and (b) above also constitute connected
transactions or continuing connected transactions as
defined in Chapter 14A of the Listing Rules.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025

20256 A30H
43. FINANCIAL INSTRUMENTS BY CATEGORY 43. e T A28
The carrying amounts of each of the categories of financial RERERR SESRIANEEEN
instruments as at the end of the reporting period are as follows: I
2025 2025%
Financial assets TRMEE
Financial Financial assets at
assets at fair value fair value through other
through profit or loss comprehensive income
BAARMEG RS éﬂﬁﬁﬁﬁ}
MERMEE Etb2ARANEREE
Designated Financial
Mandatorily as such assets at
designated  upon initial Deht Equity ~ amortised
assuch  recognition  investments  investments cost Total
RERBRE B
BHEER  EERE R EH
BUARE  MAAGE  EBRE  RARE  LREE CEH

HK$'000  HK$'000  HK§'000  HK$'000  HK$'000  HK$'000
TER TER TEn TEn TEn TER

Investments at fair value through %24 BE AZ A

other comprehensive income 2AMANRE = = = 40,272 - 40,272
Trade receivables BoRUGE - - = - 120,684 120,684
Financial assets included in SABRTE - £

prepayments, other receivables  FEUIFIE 4

and other assets EENDREE - - - - 43,428 43,428
Financial assets at fair value through #7227 EfE =t \B 2

profit or loss ks éF - 38,864 - - - 38,864
Amount due from associates i€ A=NGIb = = = = 4,493 4,493
Amount due from a joint venture  JE4T— F'ﬂ/\ﬁ /TA - - - - 26 26
Amount due from related companies [& Yz BEEE 12 &3 = = = = 10,252 10,252
Cash, bank balances and deposits 5% + 174 ﬁ?&fﬂ - - = = 302,836 302,836

- 38,864 - 40,272 481,718 560,855
Financial liabilities cRaE
Financial
liabilities at
amortised cost
REBHRATE
Hemes
HK$’000
THER
Trade payables 2 5 EMNHIE 61,584
Financial liabilities included in other payables ST AE A B FIE R

and accruals EtERNSRAR 24,170
Loans from non-controlling shareholders of subsidiaries RE B T#T?Hﬁﬂﬁiﬁ"lgfﬂ 53,174
Amount due to associates JE B 2 R SR 522
Amount due to related companies JE < B B 12 R) 5B 9,497
Lease liabilities HERE 108,376

257,323
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025
202596 A30H

43. FINANCIAL INSTRUMENTS BY CATEGORY 43. TR T ES2 ¥ @)

(Continued)
2024

Financial assets

2024
EWMEE

Financial assets at
fair value through other
comprehenswe income

Financial
assets at fair value
through profit or loss

BAnEEFAER BAGEEFA
MemEE LprAlANERERE
Designated Financial
Mandatorily as such assets at
designated  upon initial Debt Equity amortised
assuch  recognition  investments  investments cost Total
R E R g 3
BHEE S BT AE AT ER
REAAFE  HHAGE EBRE RAERE PREE Rt
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TEL TAL TEL TEL FEL FERL
Investments at fair value through %2 % EfEF A ft
other comprehensive income 2EBAHEE - - - 34,627 - 34,627
Trade receivables 2 S EWTE - - - - 131,025 131,025
Financial assets included in STABMRE £
prepayments, other receivables EYFERE
and other assets BENSREE - - - 53,132 53,132
Financial assets at fair value through &7 #t (&7 AR
profit or loss BE - 41,134 - - 41,134
Amount due from associates Egﬂﬂlﬂ#%@ﬂ?ﬂlﬁ - - 1,103 1,103
Amount due from a joint venture U — F'ﬁ’\ﬁ T B - - - 25 25
Amount due from related companies [& 4 BB 22 7] 508 - - - 1,738 1,738
Cash, bank balances and deposits 5% + 8174 *ﬁ?&r R - - - - 256,139 256,139
- 41,134 - 34,627 443,162 518,923
Financial liabilities cREE
Financial
liabilities at
amortised cost
BB A E
oAy =K
HK$’000
FHT
Trade payables 2 5 R 75,782
Financial liabilities included in other payables FFAE R
and accruals J’Epﬂ'gﬂﬂﬁimﬁ’m 24,734
Loans from non-controlling shareholders of subsidiaries REWBA A 3H Hﬁﬂxﬁﬁ’jﬁm 51,874
Amount due to associates e EE & R AR 293
Amount due to related companies JE 15 B Bt 1 A) 30 4,370
Lease liabilities HEHE 120,695
277,748
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025
20256 A30H

44. FAIR VALUE AND FAIR VALUE HIERARCHY 4. THTENAREBERAAE

OF FINANCIAL INSTRUMENTS BEER
The carrying amounts and fair values of the Group’s financial AEENEREE (RAEREAREBE
instruments, other than those with carrying amounts that are AREENSREERI) WEREER
reasonably approximate to fair values, are as follows: DA EENT
Carrying amounts Fair values
ARE & DREE
2025 2024 2025 2024
20255 20244 20254 20244

HK$'000  HK$'000  HK$000  HK$'000
TERT TAT TR TAT

Financial assets THEE
Investments at fair value through 12 2 A2 BB A E b
other comprehensive income 2 E W A IR E
— Unlisted equity investments ~ —3F E R AN E 26,434 13,448 26,434 13,448
— Listed equity investment — ERAERE 13,838 17,005 13,838 17,005
Financial assets at fair value BRAnBEFAER
through profit or loss MEREE
— Listed equity investments —FlRAREE 2,045 1,615 2,045 1,615
— Unlisted but quoted —FLHERRE
investment funds WEEES 36,819 39,519 36,819 39,519
79,136 71,587 79,136 71,587
20254 | MEBKEEERAR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B SRR MY =

30 June 2025
202596 A30H

44. FAIR VALUE AND FAIR VALUE HIERARCHY

OF FINANCIAL INSTRUMENTS (Continued)

Management has assessed that the fair values of cash and
cash equivalents, pledged deposits, trade receivables, trade
payables, other financial assets included in prepayments
and other receivables, financial liabilities included in
other payables and accruals, lease liabilities, balances
with associates, related companies, joint ventures and
non-controlling interests approximate to their carrying amounts
largely due to the short term maturities/repayable on demand
of these instruments or the effect of discounting is not material.

The fair values of the financial assets and liabilities are
included at the amount at which the instrument could be
exchanged in a current transaction between willing parties,
other than in a forced or liquidation sale. The following
methods and assumptions were used to estimate the fair
values:

The fair values of listed equity and debt investments are based
on quoted market prices.

The fair value of unlisted investment funds is based on price
quoted by financial institutions with reference to quoted price
in an active market of the listed securities comprising the fund
portfolio being valued.

The fair values of unlisted equity investments are estimated
based on either the market approach or recent market
transaction price. The market approach is based on price
multiple determined with reference to comparable public
companies and includes appropriate risk adjustments for lack
of marketability.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

44. FAIR VALUE AND FAIR VALUE HIERARCHY 44.

OF FINANCIAL INSTRUMENTS (Continued)

Below is a summary of significant unobservable inputs to the
valuation of financial instruments together with a quantitative
sensitivity analysis as at 30 June 2025 and 2024:

Valuation technique Significant unobservable input ~ Range

e B ISR R MR

30 June 2025
20256 A30H

ERMITENAABERAAE
BEHK @

TR M MR2025F X2024F6 4308 &
BT EMENERTI SR ASUEE
FTEHEAED

Sensitivity of fair value to the input

fhER M EXTUBERANE #E RMEEHBABEZRE
As at 30 June 2025:
1202566 A308 :
Unlisted equity Market approach  Enterprise value- to-Sales multiple 0.44to 3.76  10% increase/decrease in EV/Sales multiple would result in
investments A (“EV/Sales multiple”) decrease/increase in fair value by HK$19,000/HK$19,000.
ELTRAREA  WHE CEBEEUHERR 044E376  EV/SalesEEUIZM,/HA10%KLH R A BERD /B
([Ev/Salests 2 ) 19,000 7T,/19,000/8 T °
Discount for lack of marketability ~ 20% 10% increase/decrease in DLOM would result in decrease/
(“DLOM") increase in fair value by HK$76,000/HK$76,000.
RpEHETR 20% RABEETEEN/ 0% E S H AR BERD /%
(TREEH LR ]) 176,000 7.,/76,000/8 T °
Unlisted equity Market approach  Enterprise value- to-EBITDA 10.39t0 20.08  10% increase/decrease in EV/EBITDA multiple would
investments B multiple (“EV/EBITDA multiple”) result in increase/decrease in fair value by HK$93,000/
HK$93,000.
FLokARER  WHE (% EEHBITDARE 1039%20.08  EV/EBITDATREUEM, B 10%#< B 24 BERM,/ B
(TEV/EBITDAfR E1 ) 93,0007 72,/93,0008 7T °
Discount for lack of marketability ~ 40% 10% increase/decrease in DLOM would result in decrease/
(“DLOM”) increase in fair value by HK$128,000/HK$128,000.
RpEHLTE 40% RpEEETREN B 10% KRR BERD /I
(IR EHERE]) 11128,000/87C,/128,000/& 7L *
Discount for lack of control 20% 10% increase/decrease in DLOC would result in decrease/
(“DLOC") increase in fair value by HK$48,000/HK$48,000.
R b ETR 20% RpEHETREN/ HD10%8 LR BERD /1
(TR EHESR]) 748,000/ 7C.//48,000/ T °
Control Premium 25% 10% increase/decrease in control premium would result in
increase/decrease in fair value by HK$24,000/HK$24,000.
EHlEaE 25% BHIEREEM/ AO10%8H R A EELEM/ HD
24,000/87C,/24,000 T °
Unlisted equity Market approach  Enterprise value- to-Sales multiple 1.08 to 4.54  10% increase/decrease in EV/Sales multiple would result in
investments C (“EV/Sales multiple”) increase/decrease in fair value by HK$353,000/HK$353,000.
FLIMBARAC  WHE CEEEUHERR 1082454 EV/SalesfEEUEM,/HA10%8 L H A A BEEM/ HD
(TEV/Salestz &) 353,0007 7T,//353, 000 TC °
Discount for lack of 33% 10% increase/decrease in DLOM would result in decrease/
marketability ("DLOM") increase in fair value by HK$1,182,000/HK$1,182,000.
RpEHETR 33% RBBHEITBEN/FO10%BL AR EERD /B
(TREEH R 11,182,000 7,/1,182,000% T «
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025
202596 A30H

44. FAIR VALUE AND FAIR VALUE HIERARCHY
OF FINANCIAL INSTRUMENTS (Continued)

4. ST ENAIABERAIAE

i

BEH @

Valuation technique Significant unobservable input ~ Range Sensitivity of fair value to the input
B EXTURRRARE §E MEEHAABEZBRE
As at 30 June 2024:
202464308 :
Unlisted equity Market approach  Enterprise value- to-Sales multiple 0.44t03.76  10% increase/decrease in EV/Sales multiple would result in
investments A (“EV/Sales multiple”) increase/decrease in fair value by HK$64,000/HK$64,000.
FETRAREA  WHE CEEEHHERH 0.44E376  EV/SalestE2Z M/ HAO10%K L E AR BEREM/ HYD
(TEV/Salesf% 1) 64,000/ C,//64,000/8 7T *
Discount for lack of marketability 20% 10% increase/decrease in DLOM would result in decrease/
("DLOM") increase in fair value by HK$13,000/HK$13,000.
RBEHLE 20% RpEEET LN/ HD10%8 AR BERD /1
(TREEH =) 713,000/ 7C,/13,000/8 T °
Unlisted equity Market approach  Enterprise value- to-EBITDA 10.39 t0 20.08  10% increase/decrease in EV/EBITDA multiple would
investments B multiple (“EV/EBITDA multiple”) result in increase/decrease in fair value by HK$308,000/
HK$308,000.
FLoBARER  WRE (¥ EEHBITDARE 103922008  EV/EBITDAREURM,/ B 10%4 <2 2 1 BERZM/HD
(TEV/EBITDAfE #1)) 308,000/ 7T./308,000% 7T °
Discount for lack of marketability ~ 40% 10% increase/decrease in DLOM would result in decrease/
(“DLOM") increase in fair value by HK$222,000/HK$222,000.
@SR 40% RBABEETEEN /0% 8 SRR BERD /B
(TREEH R 11222,0007 7T,/222,000 7T °
Discount for lack of control 20% 10% increase/decrease in DLOC would result in decrease/
(“DLOC") increase in fair value by HK$83,000/HK$83,000.
RpEHER R 20% RBEHERREN/ HO10%8 AR BERD /I
(TR EBIESR]) 1183,00078 7.//83,000/8 7L «
Control Premium 25% 10% increase/decrease in control premium would result in
increase/decrease in fair value by HK$66,000/HK$66,000.
i EEE 25% BHEEERN/ HO10%8 < HARBEEN/ WD
66,000/87,/66,0007T *
Unlisted equity Market approach  Enterprise value- to-Sales multiple 1.08 to 4.54  10% increase/decrease in EV/Sales multiple would result in
investments C (“EV/Sales multiple”) increase/decrease in fair value by HK$439,000/HK$439,000.
FLTMRAREC  WHE CEEEUHERR 1082454 EV/SaleslEEUZ IR 10% ML B AR BEEM/ HD
([EV/SalesfE &) 439,000/ 72//439,000/8 T °
Discount for lack of 33% 10% increase/decrease in DLOM would result in decrease/
marketability (“DLOM”) increase in fair value by HK$474,000/HK$474,000.
RpEHL TR 33% RpEEERREN/ BO10%8 AR BERD /1
(TREREH =) 1474,00078 7T,/ 474,000/ T °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

44. FAIR VALUE AND FAIR VALUE HIERARCHY

OF FINANCIAL INSTRUMENTS (Continued)

Fair value hierarchy

The following tables illustrate the fair value measurement

hierarchy of the Group’s financial instruments:

Assets measured at fair value:
As at 30 June 2025

e B ISR R MR

30 June 2025
20256 A30H

4. THTENAREBERAAE
BE & @)
AREESHR
TEHFIAEMEBMT AN AR BEST

EFH:

BARBHEFENEE:
202568308

Fair value measurement using

AREEFERANEE

Quoted

prices  Significant  Significant

in active  observable unobservable
markets inputs inputs
(Level 1) (Level 2) (Level 3) Total
ERmE EATEE EXFTEE
HE WAHE WAYE
(5—8) (5=8) (25=8) =
HK$’000 HK$’000 HK$’000 HK$’000
THT TExT TExT THET
Investments at fair value through &2 R EBEFAEM
other comprehensive income: ZHBARIKRE :
- Unlisted equity investments —ELEMRAEE - - 26,434 26,434
- Listed equity investment —EmRAKRE 13,838 - - 13,838
Financial assets at fair value BRAREEFABGRS
through profit or loss: TREE
- Listed equity investments - FHREKRE 2,045 = - 2,045
-~ Unlisted but quoted investment ~ —3E FH{EEREW
funds kEE® - 36,819 - 36,819
15,883 36,819 26,434 79,136

202568 | BABRKEEERAR 291



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025
202596 A30H

44. FAIR VALUE AND FAIR VALUE HIERARCHY 4. THITENAREBERAAE

OF FINANCIAL INSTRUMENTS (Continued) BER @)

Fair value hierarchy (Continued) PREESHR(E)
Assets measured at fair value: BAREBEFENEE:
As at 30 June 2024 7K2024% 6 A30H

Fair value measurement using
ARBEFERANEE
Quoted
prices  Significant

Significant

in active observable unobservable
markets inputs inputs
(Level 1) (Level 2) (Level 3) Total
ERTS  ERAUBR EANAHEE
BE i A SR B A\ B
(F—FE) (5-RE) (F=ZB) X
HK$’000 HK$’000 HK$’000 HK$’000

TAT TAT TAT TAT

Investments at fair value through &2 # EBEF AEAM
other comprehensive income: PHBANIKE :

- Unlisted equity investments —FLTRAKE - - 13,448 13,448
— Listed equity investment —FHRARKRE 17,005 - - 17,005
Financial assets at fair value BAnBEFABRER
through profit or loss: TREE:
~ Listed equity investments —EmERARRE 1,615 - - 1,615
— Unlisted but quoted investment ~ —3F E BB RED
funds REES - 39,519 - 39,519
18,620 39,519 13,448 71,587

RER eREEF - EBEE_EZH
W' S EEFEEE (20245F - ®) -
FZEBANRAAEBEFENZESHNT

During the year, there were no transfers of fair value
measurements between Level 1 and Level 2 for financial assets
(2024: Nil). The movements in fair value measurements within
Level 3 are as follows:

292

2025 2024
20255 20245
HK$’000 HK$'000
TERT FET
Equity investments at fair value through BAnBEFAEMER
other comprehensive income: WABRARE :
At 1 July R7A1H 13,450 5,167
Transfer from investment in associate BHEERARNREEA = 12,457
Fair value (loss)/gain recognised in other P E Ath 2 T U A TSR
comprehensive income AREE(EBE),Wa (1,399) (4,174)
At 30 June R6HA30H 12,051 13,450

UMP HEALTHCARE HOLDINGS LIMITED |
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44.

45.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FAIR VALUE AND FAIR VALUE HIERARCHY
OF FINANCIAL INSTRUMENTS (Continued)

Fair value hierarchy (Continued)

Liabilities measured at fair value:

The Group did not have any financial liabilities measured at
fair value as at 30 June 2024 and 2025.

FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES

The Group’s principal financial instruments comprise cash
and cash equivalents and short term deposits. The main
purpose of these financial instruments is to finance the Group’s
operations. The Group has various other financial assets and
liabilities such as trade receivables and trade payables, which
arise directly from its operations.

The main risks arising from the Group’s financial instruments
are credit risk and liquidity risk. The board of directors reviews
and agrees policies for managing each of these risks and they

are summarised below.

Credit risk

The Group trades only with recognised and creditworthy
third parties. It is the Group’s policy that all customers who
wish to trade on credit terms are subject to credit verification
procedures. In addition, receivable balances are monitored on
an ongoing basis and the Group’s exposure to bad debts is not

significant.

With respect to listed equity and debt investments, the Group
purchases and holds them only through various creditworthy

financial institutions.

Maximum exposure and year-end staging

The tables below show the credit quality and the maximum
exposure to credit risk based on the Group’s credit policy,
which is mainly based on past due information unless other
information is available without undue cost or effort, and
year-end staging classification as at 30 June. For listed debt
investments, the Group also monitors them by using external
credit ratings and ensures that investments are only made in
debts meeting a certain credit rating to minimise credit risk.
The amounts presented are gross carrying amounts for financial
assets.

44.

45.

e B ISR R MR

30 June 2025
20256 A30H

TRITENAIABERAAE
BEEH@E

AREBEEER(E)
BAAREBETTENER
REBER2024%F K2025%F 6 A30H I £
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025
202596 A30H

45. FINANCIAL RISK MANAGEMENT OBJECTIVES 45. i EABEBEEEREE (@)
AND POLICIES (Continued)

Credit risk (Continued) EERMK (&)
As at 30 June 2025 R2025%6A30H
12-month
ECLs Lifetime ECLs
128 R FEH
FEER 2HEBEEES
Simplified
Stage 1 Stage 2 Stage 3 approach Total
P Ex1 P& Ex2 P& ER3 B 1L % &&t

HK$'000  HK$’000  HK$’000  HK$'000  HK$'000
TER TER TER TER TER

Financial assets at amortised &3 S5 N5t 2 8

cost: TREE:

- Normal —E® - - = = =
Trade receivables* 2 5 MR IE* - - - 120,684 120,684
Financial assets included STAERRUE - HEfh

in prepayments, other JE Wk IE R At

receivables and other assets ~AEM S BEE

- Normal** — IEF** 43,428 - - - 43,428
Amounts due from associates & Yk & A 7 FIA

— Not yet past due — i AR 8 E 4,493 - = = 4,493
Amounts due from a joint FEW—REE B AR E

venture 26 - - = 26
Amounts due from related JiE W B Bt N B FIA

companies

~ Not yet past due —mAREH 10,252 - = S 10,252
Cash, bank balances and Re HOEHRK

deposits EZ

—- Not yet past due —WAREH 302,836 — - - 302,836

361,035 -

120,684 481,718
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

45. FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (Continued)

e B ISR R MR

30 June 2025
20256 A30H

45. B ERREEEEREE (®)

Credit risk (Continued) EERMK (&)
As at 30 June 2024 #2024%F6A30H
12-month
ECLs Lifetime ECLs
1218 A 58 88
EEEE 2 HEHEEERE
Simplified
Stage 1 Stage 2 Stage 3 approach Total
P& 1 B ER2 P& 3 1% BEr
HK$’000 HK$'000 HK$’000 HK$'000 HK$’000
FHEL FET FHEL FET FHET
Financial assets at amortised — 1Z# 855 A 51 & &Y

cost: TREE:

- Normal % - - - - -
Trade receivables* 2 5 MR E* - - - 131,025 131,025
Financial assets included FTAERNRUE - HEf

in prepayments, other FE Wk IE R At

receivables and other assets ~AEM SR EE

— Normal** —[EFE** 53,132 - - - 53,132
Amounts due from associates  J& Y it & A 7] 718

— Not yet past due — i AR 8 1,103 - - - 1,103
Amounts due from a joint [ —FEAERRIRIEA

venture 25 - - - 25
Amounts due from related JEUL B R Bl 5K IR

companies

— Not yet past due — i AR 8 E 1,335 - - - 1,335
Cash, bank balances and Be  RITEHR

deposits EZ

— Not yet past due — i AR 256,139 - - - 256,139

311,734 - — 131,025 442,759

&
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B
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5
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B SRR MY =

30 June 2025
202596 A30H

45. FINANCIAL RISK MANAGEMENT OBJECTIVES

AND POLICIES (Continued)
Credit risk (Continued)
Maximum exposure and year-end staging

* For trade receivables to which the Group applies the simplified
approach for impairment, information based on the provision matrix
is disclosed in note 24 to the consolidated financial statements.

** The credit quality of the financial assets included in prepayments,
other receivables and other assets is considered to be “normal” when
they are not past due and there is no information indicating that the
financial assets had a significant increase in credit risk since initial
recognition. Otherwise, the credit quality of the financial assets is
considered to be “doubtful”.

Further quantitative data in respect of the Group’s exposure to
credit risk arising from trade receivables are disclosed in note

24 to the consolidated financial statements.

At the end of the reporting period, the Group had certain
concentrations of credit risk as 11% (2024: 11%) and 33%
(2024: 39%) of the Group’s trade receivables were due
from the Group’s largest debtor and the five largest debtors,

respectively.

Liquidity risk

The Group monitors and maintains a sufficient level of cash
and cash equivalents deemed adequate by management to
finance the Group’s operations and mitigate the effects of
fluctuation in cash flows. Management reviews and monitors

the Group’s working capital requirements regularly.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

45. FINANCIAL RISK MANAGEMENT OBJECTIVES

AND POLICIES (Continued)

Liquidity risk (Continued)

The maturity profile of the Group’s financial liabilities as at

e B ISR R MR

30 June 2025

20256 A30H
BEEREEAEZERBEE®)
BV RS (8)

RI|BEHR - AEBEIRE QOREBRMK

the end of the reporting period, based on the contractual ETHNe/REBEINHBEREINNAT
undiscounted payments, is as follows:
2025
2025F
Less than 1to5 More than
On demand 1 year years 5 years Total
REREE DSMEF 1258 5§HE &t
HK$’000 HK$’000 HK$’000 HK$’000 HK$’000
TET TET TET THERT TER
Trade payables 2 5 R % 1,814 59,770 = = 61,584
Financial liabilities included ;ﬁ')\ﬁi\ﬁﬂﬁgﬁ RIE 2
in other payables and EAEBRANERARE
accruals 24,710 - - - 24,710
Loans from non-controlling 2K & [J /& A 7] 3E42 %
shareholders of subsidiaries A& R E 53,174 = = = 53,174
Amounts due to related AN VNGIE S
companies 9,497 - - - 9,497
Amounts due to associates R NG 522 - - - 522
Lease liabilities HERE = 55,519 52,857 = 108,376
89,177 115,289 52,857 - 257,863
2024
20244
Less than 1to5 More than
On demand 1 year years 5 years Total
BERER NES 1ZE5% SEFEUE as
HK$’000 HK$'000 HK$’000 HK$’000 HK$’000
TET FHET FHET FET FHET
Trade payables B S RENFRIA 2,951 72,831 - - 75,782
Financial liabilities included &t A E ftb JiE {5 2008 }z
in other payables and EABRANERARE
accruals 20,113 - - - 20,113
Loans from non-controlling 2k & [J /& A 7] 3E42 %
shareholders of subsidiaries X EHE I 51,874 - - - 51,874
Amounts due to related AN VNGIE S
companies 1,762 - - - 1,762
Amounts due to associates  [E{THEE A RFHIA 293 - - - 293
Lease liabilities HERE - 58,730 72,698 142 131,570
76,933 131,561 72,698 142 281,394
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B SRR MY =

30 June 2025
202596 A30H

45. FINANCIAL RISK MANAGEMENT OBJECTIVES

AND POLICIES (Continued)

Capital management

The primary objectives of the Group’s capital management are
to safeguard the Group’s ability to continue as a going concern
and to maintain healthy capital structure in order to support
its business and maximise shareholders’ value. The Group
primarily funds its operations by cash generated from operating
activities. As at 30 June 2025, the Group did not have any
bank borrowings or outstanding bank loans (2024: nil).

The Group manages its capital structure and makes
adjustments to it in light of changes in economic conditions
and the risk characteristics of the underlying assets. To
maintain or adjust the capital structure, the Group may
adjust the dividend payment to shareholders, return capital to
shareholders or issue new shares. The Group is not subject to
any externally imposed capital requirements. No changes were
made in the objectives, policies or processes for managing
capital during the years ended 30 June 2025 and 30 June 2024.

The capital of the Group represents equity attributable to
owners of the Company.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

30 June 2025
20256 A30H

46. STATEMENT OF FINANCIAL POSITION OF 46. A2 T B B AR R &R
THE COMPANY

Information about the statement of financial position of the BN HmERRER RGBT E
Company at the end of the reporting period is as follows: BT
2025 2024
20255 20244
HK$’000 HK$’000
FET FAT
NON-CURRENT ASSETS FEMEBEE
Investments at fair value through other BAREBERFA
comprehensive income Hit 2 EHRANKRE 13,838 17,005
Total non-current assets ERBEEBLTE 13,838 17,005
CURRENT ASSETS mENEE
Prepayments and other receivables & A5 SRR Ko H b FE WK IR 211 921
Financial assets at amortised cost HEHENATTENESREE - 0.00
Financial assets at fair value through BRARBETABRED
profit or loss TREEE 36,820 39,519
Due from subsidiaries FE BT B8~ Bl 508 388,343 408,750
Cash, bank balances and deposits Be  BITEBRTFR 62,180 62,800
Total current assets mEEELTE 487,554 511,990
CURRENT LIABILITIES BB &
Other payables and accruals HAth F& At 518 N B 5T & B 2,144 127
Total current liabilities mEBEER 2,144 127
NET CURRENT ASSETS MEBNEEFEE 485,410 511,863
Net assets BEFH 499,248 528,868
EQUITY W
Issued capital EEBITRA 811 811
Reserves (note) fEH (M) 498,437 528,057
Total equity g 499,248 528,868
2025 | BMABBKEERARATF 299
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e B SRR MY =

30 June 2025
202596 A30H

46. STATEMENT OF FINANCIAL POSITION OF
THE COMPANY (Continued)

47.

UMP HEALTHCARE HOLDINGS LIMITED |

46. A DA M BEMR R T @)

Notes: B 5
A summary of the Company’s reserves is as follows: RATRFEBRZEDT
Shares held
Share under the  Share-based
premium  share award payment Fair value Retained
account scheme reserve reserve profits Total
RH%B HBRG A
SEET ERH DREE
ROEER REORG BEL:1 e BERE &t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TR TATL TEL TR TAT TEL
(note 37) (note 38)
(z37)  (HEEss)
At 30 June 2023 and 1 July 2024 1202356 A308 202457 H1H 436,751 (15,820) 16,170 5,006 131,322 573,429
Profit for the year FRNE - - - - 3,334 3,334
Other comprehensive loss for the year: FREMZEESE
Changes in fair value of equity investments BAABEFALBZARAL
at fair value through other comprehensive RARENARBEEY
income - - - (14,671) - (14,671)
Total comprehensive income for the year FRZARALE - - - (14,671) 3,334 (11,337)
Final 2023 dividend 03FRBBRE - - - - (23,977) (23,977)
Interim 2024 dividend 20245 RS - - - - (10,390) (10,390)
Purchases of shares for the share award RRA REEEERR
scheme - (463) - - - (463)
Equity-settled share-hased payment IENEENNRG AR
arrangements NRRH - 441 8,541) - 8,895 795
At 30 June 2024 and 1 July 2025 1202456308 202557 H1H 436,751 (15,842) 7,629 (9,665) 109,184 528,057
Profit for the year FERFIE - - - - (320) (1,172)
Other comprehensive loss for the year: EREMEABE
Changes in fair value of equity investments BOABEFALBZARAL
at fair value through other comprehensive RARENARBEEE
income - - - (3,167) - (3,167)
Total comprehensive income for the year ERZAMALER - - - (3,167) (320) (3,997)
Final 2024 dividend 20245 KBRS - - - - (16,219) (16219)
Interim 2025 dividend 20255 Bk 8 - - - - (11,353) (11,353)
Purchases of shares for the share award RRHREEEERD
scheme - (180) - - - (180)
Equity-settled share-based payment INESEENNRN BEEH
arrangements [ $7%:2 - 1,619 (1,084) - 1,084 1,619
At 30 June 2025 #2025%6A308 436,751 (14,403) 0,545 (12,832) 82,376 498,437

APPROVAL OF THE CONSOLIDATED

FINANCIAL STATEMENTS

The consolidated financial statements were approved and
authorised for issue by the board of directors on 17 September

2025.
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A summary of the results and of the assets, liabilities and non-
controlling interests of the Group for the last five financial years,
as extracted from the published audited financial statements and

restated as appropriate, is set out below.

CONSOLIDATED RESULTS

FINANCIAL SUMMARY
5 75 1B 2

AEERBERRMRFENREREE
BENFEEREDZHME (BERECAHEER
MM REEES) HIWT -

Year ended 30 June
HZ6H30BLEE
2025 2024 2023 2022 2021
20255 2024%F 20234 20224 20214
HK$’000  HK$'000  HK$'000  HK$’000  HK$’000
FERT FAT FHET FAT FHET
Continuing operations FEEEER
Revenue A 726,949 748,489 727,167 665,859 616,361
Profit before tax B 3 A1 A1 40,499 40,624 64,365 85,980 90,357
Income tax expense Fri5Hi & R (8,583) (5,407) (8,630) (11,946) (19,780)
Profit for the year from KEFBESLEBRN
continuing operations F R F 31,916 35,217 55,735 74,034 70,577
Profit/(loss) for the year BRI EETER
from discontinued FRFE(EE)
operation - - - 1,197 (39,040)
Profit for the year X ) 31,916 35,217 55,735 75,231 31,537
Attributable to: AR &5 AL
Owners of the Company ZIN/NEIEZF =N 31,440 40,643 60,452 72,168 34,834
Non-controlling interests FEFERR RS 476 (5,426) (4,717) 3,063 (3,297)
ASSETS AND LIABILITIES
EEREE
As at 30 June
M6A30H
2025 2024 2023 2022 2021
20255 20244 20234 20224 20214
HK$’000  HK$'000  HK$’000  HK$’000  HK$000
THER FAT FET FAT F&T
Total assets BEE 1,095,325 1,106,823 1,121,254 1,037,601 969,977
Total liabilities wmaRE 343,526 362,548 351,535 300,296 276,921
Net assets BEFE 751,799 744,275 769,719 737,305 693,056
Equity attributable to: IATETT IR
Owners of the Company KABER A 742,632 725,942 740,547 698,653 639,498
Non-controlling interests IR = 9,167 18,333 29,172 38,652 53,558
Total equity T &5 % 5R 751,799 744,275 769,719 737,305 693,056
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GLOSSARY
Al BT

“2023 Share Option Scheme”

[2023F B #ERT 2
“2025 AGM”
[2025F R EREF AL

“Affiliated Clinic(s)”

(BB =2 P )

“Affiliated Doctor”,
“Affiliated Dentist”,
“Affiliated Auxiliary
Services Providers”

M mEEE | [METR

[ 56 B8 9 B AR A5 4R 4 35

“Articles” or “Articles of
Association”

[ BN ANCIES N

“Audit Committee”

[EZZEE]
“Auxiliary Services”

[ %5 B AR 7% )

“Auxiliary Services Provider”

[ By IR R & )

//BBS"

o+

[ARFES]

the new share option scheme approved and adopted by the Company on 24
November 2023
ARTIR2023F11 24 B LA IR AR HO 3 B8 i =t &

the annual general meeting of the Company to be held on Friday, 21 November
2025
ARBHR2025F11 A218 (2HR) BONREFAE

clinic(s) which is/are not operated by the Group but which has entered or will
enter into an agreement directly with the Group to offer Medical Services, Dental
Services and/or Auxiliary Services to the Plan Members
WIHAAREREZLLEC KBS EERENRER L HE ARG B 8 2 8RR
% FRIRS R RE B R 2PT

doctor(s)/dentist(s)/Auxiliary Services Provider(s) who has/have entered or will
enter into an agreement directly with the Group to provide services to Plan
Members and who, in accordance with the terms of such agreement, has/have
received or will receive an amount from the Group based on the volume of Plan
Members treated

BRI EEREAKEET L HHE AR EXBIRERTEREBZ GRS LX
BEREZNTEKEHB AAREBRMAIBNELE TEB W REIRHEE

the amended and restated articles of association of the Company currently in force
BRI AR REERT REH AR

the audit committee of the Board
EEeRTEREZEY

includes imaging and laboratory services, physiotherapy, traditional Chinese
medicine, vision care and optometry and child health assessment
ERESFXELMEBRE VEAE B RMNEELRBIAUARZTERREER
i

auxiliary services provider(s) who is/are or will be engaged directly by the Group
as a consultant to provide Auxiliary Services in the UMP Medical Centres in
accordance with the terms of a consultancy agreement with the Group, and the
Affiliated Auxiliary Services Providers

ERESSEEREANRER ISR AR R E A S B 2557 /0B 1 % 70 1R s
BEBTONERMENRENOBIRGIRMNE  ARBBHRGIENE

Bronze Bauhinia Star
MEFMEE
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“Board”

B2

“Chairman”

=N

“Co-Chief Executive Officer”
[ 1T 42 &L

“Code of Conduct for Securities
Transactions by Employees”
(BEETESRXHHETEL ]

“Company”

NIl

“Contract Customers”

“Corporate Governance Code”
(e AT A

“CR Medical”

[ BB =]

“CTFE”
DERN
“CT Scan”

4 B A

GLOSSéRl
A B

the board of Directors

EE

the chairman of the Board

EXEER

the co-chief executive officer of the Company
RN AIBE R AT AR

the Code of Conduct for Securities Transactions by Employees adopted by the
Company
RRARFIRANEESETESFT R HHOETER

UMP Healthcare Holdings Limited, a company incorporated under the laws of the
Cayman Islands with limited liability on 5 November 2014
BEBBEEERAF R2014F N ASAREFSHEEMEMAINEGR AT

collectively, insurance companies and corporations which have entered or
will enter into corporate plans with the Group for healthcare benefits for Plan
Members
EREBERAENENEFRERMNERAKETLEEFINRBRARREE
HY A7 T

the Corporate Governance Code as set out in Appendix C1 to the Listing Rules

EHRBIMSRC1ETE e B e < R

China Resources Medical Holdings Company Limited, a company incorporated in
the Cayman Islands with limited liability and listed on the Main Board of the Stock
Exchange (Stock code: 1515)

EEBEFERARAR  RASHESEMALERERXAER EHNERAE (K
SR < 1515)

Chow Tai Fook Enterprises Limited, a company incorporated under the laws of
Hong Kong with limited liability
BAAREEBRARA  REFEEVEMAIOERAF

computed tomography scan, a medical imaging technique used in radiology to get
detailed images of the body non-invasively for diagnostic purposes

BEREERE ENHETN-—RBEEZEEMN  AREAMES ARNFAR
GIAE R B A &

2025F3F | BABEBEEARAT
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GLOSSARY
Al BT

“Dental” or “Dental Services”

[ZF Bt [ oF B AR %5

“Dentists”

[oF 8]

“Directors”

-3

“Doctors”

(884 |

“FY2021”
[2021 BB [Z |

“FY2022"
[20228F AF [Z |

“FY2023"
[2023B8F LA Z |

“FY2024"
[2024BF ERF [Z |

“FY2025"
[2025B8F LA Z |

“FY2026”
[20268F ERF [Z |

//Gle/
[ERFEE]

include primary dental services such as scaling and polishing and secondary
dental services such as crown and bridge, orthodontics, implants and whitening
BRERERNFHRE (WETF R ARE _EFRRE (MATERTH - AELE
B EERITEES)

dentist who is or will be engaged directly by the Group as a consultant to provide
Dental Services in the UMP Medical Centres in accordance with the terms of a
consultancy agreement with the Group, and the Affiliated Dentists
PRI eERENESB TR AERAREEAREEETNER RE
BEBH ORISR T E - AN BT &

) f6R R 2 Bt

directors of the Company

ARRES

doctors who is/are or will be engaged directly by the Group as a consultant to
provide Medical Services in the UMP Medical Centres in accordance with the
terms of a consultancy agreement with the Group and the Affiliated Doctors
ERANEEREAKRERE SERIARIREARSE B ZRAT /R 1 10 R B
BEHBPLOAREEBERENEL  URBEBE

the financial year ended 30 June 2021
HZE2021F68308 LB FE

the financial year ended 30 June 2022
BE2022F6A30R LI BFE

the financial year ended 30 June 2023
HZE2023F6 308 LW BRFE

the financial year ended 30 June 2024
BE2024F6A30R LI BFE

the financial year ended 30 June 2025
HE2025F6 308 LW EBFE

the financial year ended 30 June 2026
B E2026F6 A30H LM RFE

Gold Bauhinia Star

EEFEE

UMP HEALTHCARE HOLDINGS LIMITED | 2025 ANNUAL REPORT



“General Practitioners” or “GPs”

(2R E L]

“Global Offering” or “IPO”

[2HBE X ERAFEE]

“Greater Bay Area”

[AEE

“Group”, ”We”, I/UMPN or
“UMP Healthcare Group”
EXTINET IR

[MAeBK A BaBHEE]

//HK$1/
[l

“Hong Kong”
(&%)

“Hong Kong & Macau Clinical
Healthcare Services”

[ &8 MR P R B AR 18 AR A

“Hong Kong & Macau Corporate
Healthcare Solution Services”

(BB RRPIDEERRE
fRIRTT R IRT

//JP//
[ K41

“Listing Date”
[T A8

GLOSSéRl
A B

Doctors trained in general practice and best suited to act as first point of contact
for patients, having the required knowledge to refer patients to the appropriate
specialists or services required

BEXe2MIANEL  REAR/ABRERH‘EAZH  AEMFTNRRFTRZENZ
EEERERERS

the offer of the shares of the Company to the public in Hong Kong and outside
the United States of America in offshore transactions in reliance on Regulation
S, the details of which are set out in the section headed “Structure of the Global
Offering” of the prospectus of the Company dated 17 November 2015
ARBEEERBALREKBESHROIEEBERIBEEZ D EEKRD
BAA2015F 11 AI7ENARRBRER 2HREENRRE] —HF

HERR

Guangdong-Hong Kong-Macau Greater Bay Area, a geographical region of
China comprising Guangzhou, Shenzhen, Zhuhai, Foshan, Huizhou, Dongguan,
Zhongshan, Jiangmen, Zhaoqing, the Special Administrative Regions of Hong
Kong and Macau for the purposes of this document

BERAER  AXMMEREM ORI IKE L EJMN - RE I T
F - BB - B85 RITT IR KR P4 Bl 17 B (R A AR AR B0 o B 34 72 [ 3

the Company and its subsidiaries
ZAN/NETDSE i) NC

Hong Kong dollars, the lawful currency of Hong Kong
BREEEERET

the Hong Kong Special Administrative Region of the PRC
REE B IITERE

provision of clinical healthcare services to Self-paid Patients in Hong Kong and
Macau
REE LORPIR B & B 5 e 0 iR R B R RE RS

provision of corporate healthcare solutions services in Hong Kong and Macau

REE RORPHR DR B BRRE IR =R

Justice of the Peace

At

27 November 2015
2015118278

2025F3F | BABEBEEARAT
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GLOSSARY
Al BT

“Listing Rules”
[Em AR

“Macau”

[P

“Chinese Mainland” or “PRC”
[FrE R s E
“Chinese Mainland Clinical

Healthcare Services”

PP B 79 10 e R 28 P8 AR B2 AR 7%

“Medical” or “Medical Services”

(B8 [ BERE
“Model Code”
[R2EsT )

“MR1”

[ 1 HARAK R )

“PET-CT”

[EETFEIEEFH]

“Pinyu”

RGN

“Plan Members”

[EtE8IXE]

the Rules Governing the Listing of Securities on the Stock Exchange

B FraE s £ AR A

the Macau Special Administrative Region of the PRC
DR P4 BT U=

the People’s Republic of China (excluding, for the purpose of this report, Hong
Kong, Macau and Taiwan)

REARANMBE (RABEMS - TEEEE  RFIREE

provision of clinical healthcare services to self-paid patients in Chinese Mainland
R B RE B &2 E R R R R E RS

include general practice and specialist practice

BREEMEEREME

the Model Code for Securities Transactions by Directors of Listed Issuers as set out
in Appendix C3 of the Listing Rules
EHRBMECIME LM BTAESTETESRXZINEREST ]

magnetic resonance imaging, a procedure that uses magnetism, radio waves, and
a computer to create images of areas inside the body

BOKERREG  BR—RBERYN  BERERNEMKAZEEBAMELR
Fr

L0k

positron emission tomography-computed tomography, a nuclear medicine
technique which combines, in a single gantry, a positron emission tomography
(PET) scanner and an x-ray computed tomography (CT) scanner, to acquire
sequential images from both devices in the same session, which are combined into
a single superposed (co-registered) image

TETERFEREERHE  £8— ﬁ?””"&%%éﬁea%%*%wﬁ}%‘?””"(PET)&
XHE “‘Iﬁﬁ%? 2 (CT) ER—REERMBESRDNEFINERATZFLER
BAKE—BN@EE) ¥R

Pinyu Limited, a company incorporated under the laws of the British Virgin Islands
with limited liability, which is a substantial shareholder of the Company and an
indirect wholly-owned subsidiary of CR Medical

MM BRAR RERBRELHEEVEMKNINERAE  SARREIERRE
TREFBENREEZENBRA

members of the Group’s corporate healthcare benefits plans, who typically

include group medical insurance policyholders and employees of corporations

and/or their dependants

$El¢¥ SEREEMFENE  —RE
BB HEKE

REEBRRBRERSAARBED
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“Post-IPO Share
Option Scheme”

[BXAFRBEEERERETS
“Pre-IPO Share

Option Scheme”
[ BRI F 3% 5 A BE A A AT 31

“Remuneration Committee”

E 3 ES =R

“RMB”
[AR® ]

“Self-paid Patients”
RER-5E-0
“Share Award Scheme”

[Befn 2B =t 81 )

“Share(s)”
[ A% 15 ]

“Shareholder(s)”
[F 5 |

“specialist practice” or
“specialist services”

[EREE] S ERRE]

GLOSSéR;
A B

the post-IPO share option scheme approved and adopted by the Company on
13 November 2015 and terminated by the Board with effect from 24 November
2023

ARARFR2015F1TAIBRLAERRKRANERAFESRBERENS O HES
G B2023F 11 A24H AR

the pre-IPO share option scheme approved and adopted by the Board on 18
August 2015
E=Z2X2015F8 A 18R HERRMH B R A S BIRE S

the remuneration committee of the Board

Exeu I yMEEe

Renminbi, the lawful currency of the PRC

AT AR

patients who visit a UMP Medical Centre operated by the Group and pays for
services using cash or credit card

AAEELENBABRPUONRYEARESKEARINRBEERNES

the share award scheme approved and adopted by the Board on 30 June 2016 and
amended by the Board with effect from 24 November 2023

ESER2016F6 A30A #LfE RIRMM R (7 8@ EHE] - WAEEEEF] - 52023F
TTA24B 43

ordinary share(s) with a nominal value of HK$0.001 each in the share capital of
the Company
AR A A AR E{E0.00178 7T ) & B AR

holder(s) of Share(s)
BH e A

the range of specialist practice offered by UMP, including Cardiology,
Dermatology, Endocrinology, Diabetes and Metabolism, Family Medicine,
Gastroenterology and Hepatology, General Surgery, Internal Medicine,
Nephrology, Neurology, Neurosurgery, Obstetrics and Gynaecology,
Ophthalmology, Orthopaedics and Traumatology, Otorhinolaryngology (ENT),
Paediatrics, Paediatrics Surgery, Radiology, Respiratory Medicine, Rheumatology
and Urology, an updated list of which is available on www.ump.com.hk
BeBBREN -RINENEER  SFE VMM KER - AW - BERRE KA
BRXEBE - BERTER - BRI A BREP - @8R g 7
ER - BE - ERRAIGH  BERWER - 2R DRI RER - FRAR
[BL32 Bk KO PR - 48 5 B B R www.ump.com.hk = AT & 5]
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GLOSSARY
Al BT

“Stock Exchange”
[ 2P

“UMP Medical Centre(s)”

LN

“UMP Network”

[UMP#4%

“oy
[ %]

The Stock Exchange of Hong Kong Limited
BEMARXHAARRA T

medical centre(s) offering Medical Services, Dental Services and/or Auxiliary
Services which is/are operated by the Group

REEERY  TEREGR ABYRHEOEFDL b AEEEE

consists of (i) UMP Medical Centres which are operated by the Group and (ii)
Affiliated Clinics which are clinics not operated by the Group but each of which
has entered into an agreement with the Group to offer Medical Services, Dental
Services and/or Auxiliary Services to Plan Members
BROARELENBEBEBTORMNBBZ M (LIFMAKEKLENDH - ES
BOEAKETZiHEAMG SR BRHERRY T8 Hﬁk&/%@ﬁﬁﬂﬂﬁ%)

per cent

AD
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