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M{\NAGEIYIEI}IT DISCUSSION AND ANALYSIS
BEEENWNR DN

BACKGROUND, RECENT DEVELOPMENT AND
OUTLOOK

KPa-BM Holdings Limited (the “Company”) and its subsidiaries
(collectively, the “Group”) are principally engaged in (i) provision of
structural engineering works with a focus on design and build
projects in Hong Kong; (ii) supply of building material products
together with installation services of such products in Hong Kong;
and trading of building material products predominately in Hong
Kong.

The Hong Kong construction sector has navigated a difficult
operating landscape this year. According to the data from Census
and Statistics Department, the Gross Value of Construction Works
performed by main contractors at private sector sites decreased by
18.6% in nominal terms when comparing to the same period of
previous year. A sharp decline in private sector tenders has led to
reduced project volume, creating intense competition for contracts in
public sector and eroding profit margins due to aggressive
undercutting. However, the market is showing signs of potential
recovery. The Federal Reserve’s recent interest rate cuts, coupled
with anticipated future reductions, are expected to provide a stimulus
to the Hong Kong property market. In addition, the government’s
strategic initiatives to develop partnerships with the Middle East and
the re-boost in IPO market are beginning to generate new sources of
demand. The long-term impact of these factors remains to be seen.

Before the economic recovery, we will continue to adopt a prudent
fiscal strategy, which includes resource integration. Therefore, we
have recently streamlined our organization and, regrettably, reduced
the headcount of some colleagues. We expect salary expenses to
decrease in coming year.

We acknowledge the challenges of this year and appreciate the
dedication of our colleagues and the continued trust of our clients.
Despite these difficulties, the Group secured contract sum of
approximately HK$297 million in new projects during the six months
ended 30 September 2025 (the “Period”). The Group’s value of
outstanding contracts on hand as at 30 September 2025 amounted
to approximately HK$448 million, as compared to approximately
HK$619 million as at 30 September 2024 (the “Previous Period”).

KPa-BM Holdings Limited | Interim Report 2025/26

ER MLHEERRE

ENEREBR AR ([ARRAL) RENB AT
(B AEE]) TEREONEERMHER

TRIFE STRRAMELERE  (INE
BHREERMERMZFEMNTRREEE

ENEBLETENEREER -

BB SFERYEMNERRIERATT -
BEBTRTENSEER  ETE&EFHN
EREBALAMERETREREAEHELEER
BAFEEL T BK 718.6% ° Fl & HE 8 #1212 K g ek
Do BHTIREETR  REANSIEHRHR
FoUTAZHHEMERAMBEE - KM - m
SEBRAEEEEANDTR - EHBHEER

MHVRE - I ETERRRERELE - B R
FRFWEMISRERA - tHd - BFES

RERBHBERNBBREBEUARERARE
B(1PO) T 35 H) EE #7 fe 4 Eﬁﬁ“&f?ﬁﬁ’]m
KR - BEREZNRHAZENEFER -

EEESRZA - RASEERIGERNE
BRES  EPBEEREA - At A&
AT TRERE  RERMER T EDR
ENRE - FHRREFHTE LS TE -

HPIEES FEEOE  WRH SR
ENNHUAEREFRFFBENET BE N
g8 EEAEEEZE T _HEFALA=FTHIt
NEATEAERD DK ESE HBBRY A
297EERATTMMIBER - BE_ZT_RAF N
A=Z+H SEFBELAZTHENEBENE
ASEBE L MBE T _WNFLA=*+
B (AEERED AN A9 ES T -



MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

FINANCIAL REVIEW
Revenue

The Group’s revenue amounted to approximately HK$217.7 million
for the Period as compared to approximately HK$387.5 million for
the Previous Period, representing a decrease of approximately
HK$169.8 million or 43.8%, the significant decrease was due to the
delay of master programmes of the Group's certain projects during
the Period and the downturn in construction market.

Cost of Revenue and Gross Profit

The Group’s cost of revenue mainly comprised material and
processing charges and subcontracting charges; the decrease in cost
of revenue for the Period is mainly arising from revenue decline.
Attributed to the successful negotiation of compensation for
variation works in some completed projects, the Group improved its
gross profit margin to approximately 16.5% for the Period as
compared to approximately 14.8% for the Previous Period.

Administrative and Other Operating Expenses

Administrative and other operating expenses primarily consisted of
staff costs, depreciation expenses on right-of-use assets and legal
and professional fee. Administrative and other operating expenses of
the Group were approximately HK$22.6 million for the Period
compared to approximately HK$27.7 million for the Previous Period,
representing a decrease of approximately HK$5.1 million or 18.4%
mainly due to saving of Directors discretionary bonus of
approximately HK$6.0 million in view of the drop in revenue of the
Group.

Finance Costs

For the Period, the Group’s finance costs were approximately HK$0.6
million compared to approximately HK$1.2 million for the Previous
Period, representing a decrease of approximately 50.0% due to the
mitigated need for bank borrowings given the reduced level of
contracts on hand. Finance costs for the Period mainly comprised
interest on bank borrowings and interest costs of lease of
right-to-use assets.

Income Tax Expense

Income tax expense of the Group amounted to approximately HK$3.2
million for the Period, representing a decrease of approximately
HK$2.4 million as compared to HK$5.6 million the Previous Period.
The effective tax rate for the Period is 21.3% which is higher than
Previous Period of 18.3% because the bank interest income which is
non-chargeable was lower for the Period when compared to the
Previous Period.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
EEEImR DN (&)

Profit for the Period

The Group's profit for the Period was decreased by approximately
HK$13.5 million, which were mainly the offsetting effects of the
decrease in gross profit of approximately HK$21.3 million and the
decrease in administrative and other operating expenses of
approximately HK$5.1 million for the Period.

Liquidity, Financial Resources and Capital Structure

Z< 5 1 3 A

AE BN AIE 5 MR D #1358 578
T DEZHRAHEENR 4921388
ATHRTHREEMEERARD 5188
BTMEMEEEENTE -

ulb@Jﬁﬁ N ,\ﬂ‘“ﬁﬁ&ﬁﬂim

As at As at

30 September 31 March

2025 2025

R-ZE-HEF RZZTZAHF

hB=+8H =ZA=+—H

(Unaudited) (Audited)

(REEHFX) (BEZ)

HK$'000 HK$'000

FET FHET

Current assets MEEE 350,009 413,336
Current liabilities mEBE 114,805 169,937
Current ratio BN K 3.0 2.4

During the six months ended 30 September 2025, the Group
generated negative cash flow from operating activities as the
previously recognized contract liabilities were realized as revenue and
the provision for staff bonus for the year ended 31 March 2025 was
settled during the Period. As at 30 September 2025, the Group had
net current assets of approximately HK$235.2 million (31 March
2025: approximately HK$243.4 million), including cash and bank
balances of approximately HK$68.7 million (31 March 2025:
approximately HK$120.0 million). The Group's current ratio as at 30
September 2025 was approximately 3.0 times (31 March 2025:
approximately 2.4 times), the improvement suggested the reduction
in trade payables due to efficient payment management.

As at 30 September 2025, the Group had a total available banking
facilities of approximately HK$207.0 million (31 March 2025:
approximately HK$207.0 million).

There has been no change in capital structure of the Company since
31 March 2025. As at 30 September 2025, the equity amounted to
approximately HK$256.9 million (31 March 2025: approximately
HK$261.4 million).

Gearing Ratio

The gearing ratio is calculated as total debt to equity. Total debts
include lease liabilities and bank borrowings of the Group. Equity
represents total equity of the Group.

The gearing ratio of the Group as at 30 September 2025 was 4.2%
(31 March 2025: approximately 5.0%) as the Group has settled a
portion of its lease liabilities as tenancy terms expired. The Group's
total debts representing lease liabilities as at 30 September 2025 (31
March 2025: lease liabilities).
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

FOREIGN CURRENCY EXPOSURE AND TREASURY
POLICY

Most of the Group’s business transactions, assets and liabilities are
denominated in Hong Kong Dollars, United States Dollars, Pound
Sterling, Euro and Renminbi. It is the Group’s treasury policy to
manage its foreign currency exposure whenever its financial impact is
material to the Group and will closely monitor its foreign exchange
position. During the Period, the Group did not engage in any hedging
activities.

The Group has adopted a prudent financial management approach
towards its treasury policies and thus maintained a healthy liquidity
position throughout the Period. The Group strives to reduce exposure
to credit risk by performing ongoing credit assessments and
evaluations of the financial status of its customers. To manage
liquidity risk, the Board closely monitors the Group’s liquidity position
to ensure that the liquidity structure of the Group's assets, liabilities
and other commitments can meet its funding requirements from time
to time.

PLEDGE OF ASSETS
As at 30 September 2025, the Group does not have any bank

borrowings (31 March 2025: nil) and banking facilities are unsecured
as at 30 September 2025 (31 March 2025: nil).

As at 30 September 2025, the Group did not have any pledged
deposit (31 March 2025: nil).

SIGNIFICANT INVESTMENTS

Other than the investments in its subsidiaries, the Group did not hold
any significant investments during the Period.

MATERIAL ACQUISITIONS AND DISPOSALS

The Group did not acquire nor dispose any subsidiaries during the
Period.

CONTINGENT LIABILITIES

As at 30 September 2025, the Group did not have any significant
contingent liabilities.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
EERBwmED N (E)

INTERIM DIVIDEND

The Board did not recommend payment of any interim dividend for
the six months ended 30 September 2025 (six months ended 30
September 2024: HK$4.0 cents per ordinary share).

EMPLOYEES AND REMUNERATION POLICIES

As at 30 September 2025, the Group had 199 staff members (31
March 2025: 219). The total employee benefit expenses for the six
months ended 30 September 2025 (including Directors’ emoluments,
salaries to staff and other staff benefits included provident fund
contributions, medical insurance coverage and other staff benefits)
was approximately HK$41.0 million (six months ended 30 September
2024: HK$43.6 million). The Group determines the salary of its
employees mainly based on each employee’s qualifications, relevant
experience, position and seniority. The Group conducts annual review
on salary increase, discretionary bonuses and promotions based on
the performance of each employee.

During the six months ended 30 September 2025, the Group has not
experienced any significant problems with its employees due to
labour disputes nor has it experienced any difficulty in the
recruitment and retention of experienced staff. The Group maintains
a good relationship with its employees.

EVENT AFTER THE REPORTING PERIOD

No event has occurred after 30 September 2025 and up to the date
of this report which would have a material effect on the Group
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

DIRECTORS’ AND CHIEF EXECUTIVE’S INTERESTS
AND SHORT POSITIONS IN SHARES,
UNDERLYING SHARES AND DEBENTURES OF
THE COMPANY OR ANY ASSOCIATED
CORPORATIONS

As at 30 September 2025, the interests or short positions of the
Directors and chief executive in the share of the Company (the
“Shares”), underlying Shares and debentures of the Company or any
of its associated corporations which were required to be notified to
the Company and the Stock Exchange pursuant to Divisions 7 and 8
of Part XV of the Securities and Futures Ordinance (Chapter 571 of
the Laws of Hong Kong) (the “SFO") (including interests which they
were taken or deemed to have under such provisions of the SFO) or
were required, pursuant to section 352 of the SFO, to be entered in
the register referred to therein, or were required, pursuant to the
Model Code for Securities Transactions by Directors of Listed Issuers
(the “Model Code") as set out in Appendix 10 of the Listing Rules to
be notified to the Company and the Stock Exchange were as follows:

Long Positions In Shares of the Company

(a) Interest in the shares of the Company

Capacity/Nature of

EEENRRE DN (E)

EERTETHAERAQAH
EMABEEN RS - HEARD
REREREZEZERAR

RZF-_AFNA=1TH EERTETR
ABRARA RN, (Thfn ]) ~ R B An A
RERETABREE Z ERETMEER
BEBEVBENEZS LBAEGHRD ([EFH
KEE GBI EXVERE7 R E80 R A M &
ARARBRAzEaRAR (BREREE
HRMERO 2 ZFRXREREERR R
WA ) RBEE S RIS (5352
fRZAR AR 2 B ROt 2 e SR B
HARBEN EWARAM SR+ EMBEITAE
FETEFRSGNFEEST A (RETR]) A
HMEARA BRI ZESZIRRIT

RAERTARBZHFR
(@) RA QAR <z

Percentage of the
issued share

Number of issued capital of the

Director interest ordinary shares Company
EARRDF
ERITRE
E=x 5 nitE ERTEERYE ZET
Mr. Wai Yat Kin Corporate interest 325,930,000 58.52%
EHB%AE NG5
Beneficial owner 40,320,000 7.24%
BERERA
Interests held jointly 39,750,000 7.14%
HRAFAzER
Mr. Yip Pak Hung Corporate interest 325,930,000 58.52%
1St NGIE: 23
Beneficial owner 39,750,000 7.14%
BEREAA
Interests held jointly 40,320,000 7.24%
HRAFHAZ R
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
EERBwmED N (E)

(b) Interest in the shares of an associated corporation

Name of associated corporation:
Success Wing Investments Limited

(b) RIFBEBE R G2 B

HBCEE AR
REREERDE
Number of issued Percentage of

Director Capacity/Nature of interest ordinary shares shareholding
E= 5% REntE ERTEEREE EREZEDE
Mr. Wai Yat Kin Beneficial owner 14,332 43.97%
ERARELE EHEAA

Interests held jointly 14,332 43.97%

HEARE R
Mr. Yip Pak Hung Beneficial owner 14,332 43.97%
B iShri s BEHEEAA

Interests held jointly 14,332 43.97%

e CESE P 3

SUBSTANTIAL SHAREHOLDERS' INTERESTS AND
SHORT POSITIONS IN SHARES AND

HeEERAR

UNDERLYING SHARES OF THE COMPANY

As at 30 September 2025, the register of substantial shareholders
maintained by the Company pursuant to Section 336 of the SFO
shows that, other than the interests disclosed above in respect of a
Director, the following shareholders had notified the Company of
relevant interests in the issued share capital of the Company:

Long positions

Ordinary shares of the Company

Z aRaE
LS

ZANTh= 0 q

Number of issued

TERRRA2ARGREER

RZZ_HFAR=1+H BEARRAREZ
HFLHEGRPIEBRTFEZ T EZRRERL
MATR BRALPIRBEERES 2SI
ATRREMAGARBRARREEITRA

Percentage of the
issued share
capital of the

Name of shareholder Capacity/Nature of interest ordinary shares Company
RN
EBITRA
BREREMHEHE B0 EmME ERTEEREE 2B
Success Wing Investments Limited Beneficial owner 325,930,000 58.52%
AR EBR AT - §237 2SN
Ms. Lam Suk Lan Bonnie Interest of spouse 406,000,000 72.90%
MORBE 2 £ f B
Ms. Wu Janet Interest of spouse 406,000,000 72.90%
HER Lt IR

Save as disclosed above, as at 30 September 2025, no other persons
had any interests or short positions in the shares or underlying shares
of the Company as recorded in the register required to be kept by
the Company under Section 336 of the SFO, or otherwise notified to

the Company.

KPa-BM Holdings Limited
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

SHARE OPTION SCHEME

The share option scheme was adopted by the Company on 22
September 2015 (the “Share Option Scheme”). Unless otherwise
cancelled or amended, the Share Option Scheme will remain in force
for a period of 10 years from the date of its adoption. During the
Period, no share option has been granted by the Company under the
Share Option Scheme. The share option scheme was expired on 21
September 2025.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY'’S LISTED SHARES

Neither the Company nor any of its subsidiaries purchased, sold or
redeemed any of the listed shares of the Company during the Period.

DIRECTORS’ SECURITIES TRANSACTIONS

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers set out in Appendix 10 of
the Listing Rules as the code of conduct for dealing in securities of
the Company by the Directors (the “Required Standard of Dealings”).

Having made specific enquiries of all the Directors, each of them
have confirmed that they have compiled with the Required Standard
of Dealings throughout the Period and to the date of this report.

DIRECTORS’/CONTROLLING SHAREHOLDERS'
INTEREST IN TRANSACTIONS, ARRANGEMENTS
AND CONTRACTS

Save for the related party transactions disclosed in note 16 to the
interim financial statements, no transactions, arrangements or
contracts of significance to which the Company or any of its
subsidiaries, or holding company was a party and in which a Director
or controlling Shareholder, or an entity connected with a Director or
controlling Shareholder, had a material interests, whether directly or
indirectly, subsisted during or at the end of the Period.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
EERBwmED N (E)

COMPLIANCE WITH THE CORPORATE
GOVERNANCE CODE

The Company is committed to maintaining a high standard of
corporate governance practices. It met all the code provisions of the
Corporate Governance Code set out in Appendix C1 of the Listing
Rules during the Period. The Company will continue to review its
corporate governance practices in order to enhance its corporate
governance standard, to comply with the increasingly tightened
regulatory requirements and to meet the rising expectations of
shareholders and investors. In accordance to the requirements of the
Listing Rules, the Company has established an audit committee, a
remuneration committee and a nomination committee with specific
written terms of reference.

COMPETING INTEREST

None of the Directors, substantial shareholders of the Company and
their respective associates had engaged in a business which competes
or is likely to compete with the business of the Group during the
Period.

AUDIT COMMITTEE

The audit committee of the Company (”Audit Committee”) comprises
four independent non-executive Directors and is chaired by Ms. Lai
Pik Chi Peggy, who has appropriate professional qualifications and
experience as required under Rule 3.10(2) of the Listing Rules. The
Audit Committee has reviewed the unaudited condensed
consolidated financial information of the Group for the Period, and
was of the opinion that such information complied with the
applicable accounting standards and requirements, and that
adequate disclosures have been made.

By order of the Board
KPa-BM Holdings Limited
Yip Pak Hung
Chairman and Executive Director

Hong Kong, 28 November 2025

As at the date of this report, the executive Directors are Mr. Yip Pak
Hung (chairman of the Board) and Mr. Wai Yat Kin and the
independent non-executive Directors are Ms. Lai Pik Chi, Peggy,
Mr. Lam Chi Wai, Peter, Dr. Yeung Kit Ming and Dr. Koon Chi Ming,
Sebastian.
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UNAUDITED CONDENSED CONSOLIDATED INTERIM FINANCIAL INFORMATION
CONDENSED CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
AEEREREATRABER
HHAE2E K&
Six months ended 30 September
BEAA=1THLAXEA

2025 2024
—E-RHE —T-mE
Notes (Unaudited) (Unaudited)
k=g (REERZ) (REEEZ)
HK$'000 HK$'000
FET FAET
Revenue Wz 3 217,711 387,480
Cost of revenue W 2 B AR (181,836) (330,290)
Gross profit EZ 35,875 57,190
Other income and gains N N 5,068 3,488
Marketing and distribution expenses & $5 & 7 $55 (2,955) (1,085)
Administrative and other operating THRREEMEERT
expenses (22,575) (27,704)
Finance costs B 7 B AR (624) (1,182)
Profit before income tax B P 8 B1 A1 28 7 4 14,789 30,707
Income tax expense FrisfiAx 5 (3,154) (5,622)
Profit for the period BAER 11,635 25,085
Other comprehensive income for  HRHE th 2 mE Uk
the period 580 588
Total comprehensive income for HRzERZEHE
the period 12,215 25,673
HK cents HK cents
Al oAl
Earnings per share BRER 7
Basic and diluted earnings per share FRERLEERT 2.09 4.50

EHrERERLZF

—E R/ ZAFHRERE
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CONDENSED CONSOLIDATED STATEMENT OF FINANCIAL POSITION
RS BRI R

As at As at
30 September 2025 31 March 2025
R-IZE-HF RZZE-_RF
hWA=+H =HA=+—H
Notes (Unaudited) (Audited)
M 3E (REEHFEZ) (BEZ)
HK$'000 HK$'000
FHExT FET
ASSETS AND LIABILITIES EERERE
Non-current assets kRBEE
Property, plant and equipment W - BEREE 8 18,195 16,816
Investment property &Y 8 3,596 3,525
Goodwill [EES 601 601
Deposits & 10 157 155
Deferred tax assets R IBEE 3,389 3,384
25,938 24,481
Current assets REBEE
Inventories T8 20,045 19,409
Contract assets BHEE 9 104,870 70,970
Trade and other receivables, deposits 2 5 K E th & L 118 -
and prepayments e RIENFIE 10 155,281 200,811
Tax recoverable A] g [B #5718 1,161 2,180
Cash and bank balances e RIBTTEH 68,652 119,966
350,009 413,336
Current liabilities REAEE
Contract liabilities EHBEE 9 25,592 42,437
Trade and other payables B 5 NEMEMNFKIEA 11 81,349 119,503
Lease liabilities HEAas 6,491 6,514
Tax payable FEI i1 1,373 1,483
114,805 169,937
Net current assets REBEEFE 235,204 243,399
Total assets less current liabilities #EERREEE 261,142 267,880
Non-current liabilities kRBEE
Lease liabilities HEAaE 4,221 6,466
Deferred tax liabilities FEFHIEAE 16 16
4,237 6,482
Net assets EEFE 256,905 261,398
CAPITAL AND RESERVES BERK#E
Share capital A% A 12 5,569 5,569
Reserves G 251,336 255,829
Total equity EREE 256,905 261,398
KPa-BM Holdings Limited | Interim Report 2025/26



CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

B

INTYTE

For the six months ended 30 September 2025
BE-B-REAAZTALAAEA

Share Share Merger  Exchange  Statutory  Retained
capital  premium*  reserve*  reserve*  reserve* profits* Total
Bx  RGEE* SHHE EXRE LERE REEA @it
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TEL TiERL TERL TiEL T T TEL
Six months ended 30 September  HE-Z-MEAA=TH
2024 (unaudited) IEREA (REER)
At 1 April 2024 W-Z-NENRA—-H 5,569 23,829 7,437 (1,351) 1,469 255,401 292,354
Profit for the period B s - - - - - 25,085 25,085
Other comprehensive income BHREM2ERE
for the period - - - 588 - - 588
Total comprehensive income for iR Z B E#EE
the period - - - 588 - 25,085 25,673
Transactions with owners: BREBANRS
Final and special dividend in respect B —F ~ [N R R &
of 2024 (note 6) A8 (W) - - - - - (44,554) (44,554)
Appropriations to statutory reserve [ /EZ % G {4 - - - - 323 (323) -
At 30 September 2024 (unaudited) R=Z-MEAA=1H
(ﬂ«%ﬁ) 5,569 23,829 7,437 (763) 1792 235609 273473
Six months ended 30 September BZ-E-HEAA=1H
2025 (unaudited) Jtl\iﬁ (REER)
At 1 April 2025 ZE-RFMNA-H 5,569 23,829 7437 (1,633) 2,116 224,080 261,398
Profit for the period ﬁ%mﬁﬂ - - - - - 11,635 11,635
Other comprehensive income MAEM2ERE
for the period - - - 580 - - 580
Total comprehensive income HAZENRES
for the period - - - 580 - 11,635 12,215
Transactions with owners: BREBEANRS
Final dividend in respect of 2025 ﬁﬁﬁ_ SCAFHRER
(note 6) BRIRE (Hiite) - - - - - (16,708) (16,708
Appropriations to statutory reserve BEZ AT i - - - - 10 (10) -
At 30 September 2025 (unaudited) R-E-FENA=1H
(REER) 5,569 23,829 7,437 (1,053) 2,126 218997 256,905

* The total of these equity accounts as at 30 September 2024 and 2025 *
represent “Reserves” in the condensed consolidated statements of financial

position.

EHrERERLZF

RZZE-NMER-_Z-_RFAA=TEOHZS
RRRRRERREAMIERARANIF#HE] -

—E R/ AFHRERE
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CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS
Fﬁ Eﬂ = IE ﬁ ;ﬁ E '131%

Six months ended 30 September
BEAA=+tHLXEA

2025 2024
—E-RF —EoMEF
(Unaudited) (Unaudited)
(REEZR) (RiEEZ)
HK$’000 HK$'000
FERT FHET
Net cash (used in)/generated from BeESEE (FrA),
operating activities FFBREFE (28,465) 16,527
Cash flows from investing activities REZBH2HERE
Purchase of property, plant and equipment BEME  WEKEEKE
(note 8) (HiE8) (4,463) (348)
Proceed from disposal of property, plant and HEME BMEREEZ
equipment P15 SR - 632
Interest received 2 B 1,103 2,523
Net cash (used in)/generated from investing REETE ()
activities FrigH & F58 (3,360) 2,807
Cash flows from financing activities RMETHZHESRE
Dividends paid (note 6) BT E (K7it6) (16,708) (44,554)
Interest paid on bank borrowings BT IRITERAFE (329) (1,081)
Proceed from bank borrowings RITHE mE’Jﬁﬁ?:E'r?K 93,802 167,070
Repayment of bank borrowings EEBRITER (93,802) (176,346)
Payment of principal element of lease liabilities X NHEE&GEZ AL IH (2,348) (2,205)
Payment of interest element of lease liabilities X NMEE& G2 N EZH (285) (101)
Net cash used in financing activities aE G B AT % FEE (19,670) (57,217)
Net decrease in cash and ReRREEYH
cash equivalents DEFEE (51,495) (37,883)
Cash and cash equivalents at the HAOzHE&R
beginning of period REeZEY 119,966 170,231
Effect of exchange rate changes on EXFBHHEER
cash and cash equivalents ReZEEYHNTE 181 353
Cash and cash equivalents at the HMRZEAERASEEY
end of period 68,652 132,701
Analysis of the balances of cash and ReRBEESZEEY
cash equivalents BN
Cash and bank balances IR RIBITEHE 68,652 132,701
KPa-BM Holdings Limited | Interim Report 2025/26



NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS

CORPORATE INFORMATION

KPa-BM Holdings Limited (the “Company"”) was incorporated
as an exempted company in the Cayman Islands with limited
liability on 15 May 2015. The shares of the Company were listed
on the Main Board of the Stock Exchange of Hong Kong Limited
(the “Stock Exchange”). The address of its registered office is
Windward 3, Regatta Office Park, P.O. Box 1350, Grand Cayman
KY1-1108, Cayman Islands. Its principal place of business is
located at 27/F., The Octagon, 6 Sha Tsui Road, Tsuen Wan,
New Territories, Hong Kong.

The Group, comprising the Company and its subsidiaries, is
principally engaged in (i) provision of structural engineering
works; (ii) supply, installation and trading of building material
products.

The Company’'s parent is Success Wing Investments Limited
(“Success Wing"”), a company incorporated in the British Virgin
Islands (“BVI”). In the opinion of the directors, Success Wing is
also the ultimate parent of the Company.

The condensed consolidated financial statements of the Group
for the six months ended 30 September 2025 (the “interim
financial statements”) are unaudited, but have been reviewed
by the audit committee of the Company. These interim financial
statements were approved for issue by the Company’s board of
directors on 28 November 2025.

BASIS OF PREPARATION AND ACCOUNTING
POLICIES

These interim financial statements have been prepared in
accordance with Hong Kong Accounting Standard (“"HKAS”) 34
‘Interim Financial Reporting’ issued by the Hong Kong Institute
of Certified Public Accountants ("HKICPA") and the applicable
disclosure requirements of the Rules Governing the Listing of
Securities on the Stock Exchange.

The interim financial statements do not include all the
information and disclosures required in the annual financial
statements and thereby should be read in conjunction with
the Group's annual financial statements for the year ended 31
March 2025 (“2025 Financial Statements”) which have been
prepared in accordance with the HKFRS Accounting Standards
issued by the HKICPA.

The interim financial statements have been prepared under the
historical cost basis except for investment properties which are
measured at fair value. The interim financial statements are
presented in Hong Kong dollars (“HK$"), which is same as the
functional currency of the Company and its major subsidiaries.

The accounting policies applied and methods of computation
used in the preparation of the interim financial statements
are consistent with those used in 2025 Financial Statements,
except for the adoption of the new or revised HKFRS Accounting
Standards issued by the HKICPA as set out in note 2.1.
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
BHEE M ERNE ()

2. BASIS OF PREPARATION AND ACCOUNTING 2. EEERSTEE @
POLICIES (continued)

Adoption of new or revised HKFRS Accounting EANFET R LIETE B MR
Standards HEBGFEA
2.1 Adoption of new or revised HKFRS Accounting 2.1 AR —E_HFMHH—H
Standards effective on 1 April 2025 'ibxﬁ?ﬂ?%/‘fnf"ff«‘/// i EEH
BHEEREER
The HKICPA has issued below new and amendments to ARSI ASEMTIEREE
HKFRS Accounting Standards that are relevant to and first ﬁ%@jﬂ?\ AT g B B IR EN
effective for the current accounting period of the Group: el RIS BB ISR E £ e
FT2ERN -
Amendments to HKAS 21 Lack of Exchangeability EE g ER] Bz AT H R
and HKFRS 1 F21U5RREE
B R R AR Al
F1R2AEFT
The new or revised HKFRS Accounting Standards that are BE-ZE-_AFWMA—H tikﬁ(ﬂ’ﬂ%ﬁ
effective from 1 April 2025 did not have material impact HET S CHE b e
on the Group’s accounting policies and did not require B BIJ 7 A 35 7R R (B ) o A EROBR A K
retrospective adjustments. BATE  MEAELENFAE -
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

BRGEHBEHERME ()

EHrERERLZF

3. SEGMENT INFORMATION AND REVENUE 7 EBE B R W &

(a) The following summary describes the () UTAEAXEEZSITEHRKE
operations in each of the Group’s reportable DEELR ZBME
operating segments:

Structural Engineering Works — This segment mainly EEBEIRIE-—RZoI  A&EE
engages in the provision of structural engineering works for Ixﬁ%x’%f’ﬁﬁ EEEEYNDSEN
the public and private sectors in Hong Kong and the Group BITERMHEBEIRIE-
mainly acts as a subcontractor.
Supply, installation and trading of Building Material HE TERELEFEMER %D
Products — This segment mainly engages in supply of HEBREAEAHEEVER N
building material products with installation services RELZERE TETEMERE
provided, and trading of building material products in Hong & o
Kong.
Information regarding the Group’s reporting segments ERAEBERHIL2ER - B
including the reportable segment revenue, segment profit, A 2|oEBUWE - D EEF -
reconciliation to revenue and profit before income tax are HER KR BR PTIS R AL /ﬁﬁf‘JZZDT
as follows:
Supply,
installation
and trading
of Building
Structural Material
ﬁz Engineering Products
Six months ended “E-REAA=TH Works - ZER Total
30 September 2025 (unaudited) EREACREER) HBRIBIE EBEENER @t
HK$'000 HK$'000 HK$'000
TER TER TER
Segment revenue 2 Bz
Sales to external customers HNBEP ZHE 195,283 22,428 217,711
Intersegment sales SEHEEE - 273 273
195,283 22,701 217,984
Elimination of intersegment sales KD HEBE (273)
217,711
Segment profit DR R 20,987 2,440 23,427
Corporate and unallocated income PERRFERA 5,068
Corporate and unallocated expenses rERRIEAX
— Administrative and other - THRAMEERS
operating expenses (13,082)
— Finance costs — BB A (624)
Profit before income tax BRETEHALEF 14,789

—E R/ ZAFHRERE
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
BHEE M ERNE ()

3. SEGMENT INFORMATION AND REVENUE 3. o HERKWE @0

(Continued)

(a) The following summary describes the (a) %I RAEEZ T %ib’zﬁé_‘ =
operations in each of the Group’s reportable TERBZBE &)
operating segments: (Continued)

Supply,
installation
and trading
of Building
Structural Material
BHE Engineering Products
Six months ended ZEZNENAZTH Works g« ZE & Total
30 September 2024 (unaudited) EAER (REER) HEEIRINE BERMER @it
HK$'000 HK$'000 HK$'000
FTAEL FTAL FTAET
(restated)
(&)
Segment revenue 2 &
Sales to external customers HINBEP ZHE 347,449 40,031 387,480
Intersegment sales HEEEE - 2,151 2,151
347,449 42,182 389,631
Elimination of intersegment sales WD M E (2,151)
387,480
Segment profit 80 29,068 11,196 40,264
Corporate and unallocated income PERRFERA 3,488
Corporate and unallocated expenses PERRIRAZ
- Administrative and other operating ~-THREMEERY
expenses (11,863)
— Finance costs — B (1,182)
Profit before income tax SR AT AR | 30,707

During the period, the segment asset had not been
presented as there has not been a material change from
the 2025 Financial Statements for the reportable segment.

A AR 2o -1
FUBRRURLBEEAERS) - &
WHEZ5|DEBEE -
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

3. SEGMENT INFORMATION AND REVENUE
(Continued)

(b) In the following table, revenue from contracts with
customers is disaggregated by major products and service

lines and timing of revenue recognition provided to
the group’s most senior executive management for the
purposes of resource allocation and assessment of segment
performance for the period.

Disaggregation of revenue
Six months ended 30 September (unaudited)

BHGEMBHERME (F)

3. 7EERKUWE @)

(b)

RIRF - BEFPEAKRERMAH
A& IR B Ky &P R IR AHE M R A
SERSTREEERENTIZE
A K AR 75 AR A % A2 o B A2 BRS ] T 2
7o

Wi 2 5
BENA=1HIEANER (KREFER)

Supply, installation and trading of

Structural Engineering Works Building Material Products Total
BRIRIE e ZRREERNER st
2025 2024 2025 2024 2025 2024
ZECRF S 12 S Z3IME ZECRF “EopE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TER TR TiEn TEL TiEn THEL
(restated)
(&5
Timing of revenue recognition KAREDRE
Paint in time REBRE - - 10917 22,089 10917 22,089
Over time BFEER 195,283 347,449 11,511 17,942 206,794 365,391
195,283 347,449 2,428 40,031 217,11 387,480
BEHhERAER2A — BRI ANEREHE
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

BHEGEEYBHERME (F)

4. PROFIT BEFORE INCOME TAX 4,

Profit before income tax is arrived at after charging the

following:

BR Fit 15 Bt Al g

BRPTS TR AT G M R IA T SRR ER

Six months ended 30 September
BEAA=THILAEA

2025 2024
“E-RF —EoMEF
(Unaudited) (Unaudited)
(REERZ) (REEEZ)
HK$'000 HK$'000
FET FAET
Depreciation in respect of: BERUTSEZWE
Right-of-use assets included in FREEESRERATYED
property, plant and equipment E RN e
under the following categories:
— Other properties leased forown use —HMHEBE B WE 2,258 2,306
Other property, plant and equipment  E ¥ % - BE M & 951 767
3,209 3,073
Employee benefit expenses (including EERFAIFE L (BREEZWNE)
directors’ emoluments)
— Salaries, allowances and benefits —He EBEREYAE
in kind 39,829 42,335
— Contribution to defined — RERFEERETEIH K
contribution retirement plan 1,148 1,310
40,977 43,645

KPa-BM Holdings Limited

Interim Report 2025/26



NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

INCOME TAX EXPENSE

The amounts of income tax expense in the unaudited condensed
consolidated statement of comprehensive income represents:

BRGEHBEHERME ()

5. FiEHikx
RFEEZBRRE RER SRR 2
BHEZSEE

Six months ended 30 September
BEAA=+BHLAEA

2025 2024
—E-RHF —T-EF
(Unaudited) (Unaudited)
(REER) (REgEZ)
HK$'000 HK$'000
FET FET
Current tax for the period B P9 B A A 18

- Hong Kong Profits Tax —BEFEH 3,073 4,391

— Other regions of the PRC — R H A [
— Enterprise Income Tax ("EIT")  —1>¥FEH ([EMRER]) 81 1,231
Total income tax expense FriStif < 858 3,154 5,622

Hong Kong Profits Tax is calculated at 16.5% (six months ended
30 September 2024: 16.5%) on the estimated assessable profits
for the period.

EIT arising from other regions of the PRC is calculated at 25%
(six months ended 30 September 2024: 25%) on the estimated
assessable profits for the period.

DIVIDEND

The Board does not recommend the payment of any interim
dividend for the six months ended 30 September 2025 (six
months ended 31 September 2024: HK4.0 cents per ordinary
share, amounting to HK$22,277,200).

The final dividend in respect of the year ended 31 March 2025
amounting to total HK$16,707,900 was paid in September
2025.

BEAERERZ2A

EBFES T T ok A BRI 51 SR B o 7
#£16.5% (2% fminﬁ +H
IE7REA - 16.5%) 51 &

REIE MR 2 BERAFR T A RE
il 5T FERR T m R 4R25% (B E —ZF Y
FAA=ZTHIERER : 25%) 55 -

6. IRE

BECUIMEZERBE_SE_HAFNA

E+E|Jt/‘—\1)ﬂ;‘mﬂﬂ,ﬁﬁﬁﬁ,%(@§:

Eihﬂ*JrElJt/dlﬂ BRE
H>z4 0781l » & 222,277,200 7T) °

BE_Z_RAF=A=1T—HLFE®

FEARR B4 416,707,900 T A - F
“HENAIRS -

—NFRBRE
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
BHEE M ERNE ()

7. EARNINGS PER SHARE 7. BRER
The calculation of earnings per share is based on the following GRENDERUTEBIHESYE
data:
Six months ended 30 September
BEAA=+BHLAEA
2025 2024
—EC-RF —TmEF
(Unaudited) (Unaudited)
(REEX) (R ER)
HK$’000 HK$'000
THERT THETT
Earnings &R
Profit for the period attributable to  Z2 &) B A A HA 3% 7
owners of the Company 11,635 25,085

Number of shares (thousands)

RHEHE (TR)
Weighted average number of ERTEERMETLESH
ordinary share in issue
Weighted average number of A BT SRR MNE T
ordinary shares in issue during
the period 556,930 556,930

Diluted earnings per share are same as the basic earnings
per share as there are no dilutive potential ordinary shares in
existence during the current period and prior period.

KPa-BM Holdings Limited | Interim Report 2025/26

BN AR N - R 8RR S
FTENTAR  HEsREERN RS
EARBNMER o



NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

PROPERTY, PLANT AND EQUIPMENT AND
INVESTMENT PROPERTY

During the six months ended 30 September 2025, the
Group used approximately HK$4,303,000, HK$157,000
and HK$3,000 on acquisition of motor vehicles, computer
equipment and furniture and fixture respectively (six months
ended 30 September 2024: nil, approximately HK$151,000 and
HK$11,000 respectively).

The Group has not disposed any property, plant and equipment
during the period (six months ended 30 September 2024:
carrying amount of HK$108,000).

As at 30 September 2025, the Group has not pledged its
leasehold land and buildings to secure the bank borrowings and
banking facilities granted to the Group (31 March 2025: nil).

The investment property was carried at fair value. The fair
value of the investment property as at 30 September 2025 was
approximately HK$3,596,000 (31 March 2025: approximately
HK$3,525,000), which was determined by the directors by
reference to recent market prices for property in the similar
locations and conditions. The fair value of investment property
as at 30 September 2025 and 31 March 2025 is a level 3
recurring fair value measurement. No fair value gain or loss
arose from remeasurement of the investment property as at
30 September 2025 (six months ended 30 September 2024:
nil). None of the investment property was pledged to banks to
secure for the bank borrowings and banking facilities granted to
the Group.

BEAERERZ2A Z

8.

BRGEHBEHERME ()

ME- -BERREARRE
I 5=

REBEE-_Z-_RAFHLA=1+HIE @A
HAR $E@%$§m$ EX BN
KR & 3 E 5 B {E A 494,303,000%
JC 157,000/ JT 53,000/ T (B & —
“HEAA=THIENER  HRlA
=« #9151,000/8 7T % 11,000/ 70) °

RAHE ARBREHETAYE -
BELREBEE_FT-_NFALA=T
HIE/XMEA - #REE108,0007T) °

RZZBE_RAFENA=1TH FAEETE

EMEAHELHEBTFUERRTAS
BORTERMBITRE (T _RF

=A=+—HB:#&)-

&é%%f“%@ﬂ% HEWMERZ

TE_RAFNA=ZTHZAFELNAK
ﬁ%%ﬁ@%@%ﬁiwam&mﬂf
T _RAF=A=+—H: %3,525,000
BIL) VAR ESZ2EMB MR AAE
ZOENAETMENEE N2 H
FhLAZ+BR-_ZE_AF=ZA=+—
B BEMEZRAFEDNRE=ZHFEE
HEAFEFAE - R_E-_RAFHLA=T
EéﬁJE&QW%Iﬁﬁi A AU
H=HER(EHE-_Z-_NFNLA=1H
WERMEA: &) HMEKEYWEDEE
FRITUMEEBR FAEB ZRITER KL
RITRE 2R -

—RIZAERBRE

i

25



26

NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
BHRARE M REMNE (E)

9. CONTRACT ASSETS AND CONTRACT 9.

LIABILITIES

(a)

(b)

KPa-BM Holdings Limited |

Contract Assets

BREERGNERE

(a) GHEE

As at As at
30 September 31 March
2025 2025
R-—ZB—-®F MR-_T_RHF
hA=+AH =A=+—H
(Unaudited) (Audited)
(REERZ) (&%)
HK$'000 HK$'000
FET FET
Contract assets arising from: REUATHFEZANEE
— Structural engineering works ~ — 4B TR T 105,149 70,131
- Supply and installation of —HERTZERENER
building material products 535 1,380
105,684 71,511
Less: Loss allowance o RS (814) (541)
104,870 70,970
Contract Liabilities (b) EXNEE
As at As at
30 September 31 March
2025 2025
R-ZBZ-HF R-T_RF
NA=+H —A=+—H”
(Unaudited) (Audited)
(REEZ) (&%)
HK$'000 HK$'000
FET FHET
Contract liabilities arising from:  HRBUTHFEZ AL EE :
- Structural engineering works —EEIREIE 22,529 38,300
- Supply and installation of —ERTEENER
building material products 2,671 2,000
- Trading of building material —BEEEMER
products 392 2,137
25,592 42,437
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
BHEeMBEREME (F)

10. TRADE AND OTHER RECEIVABLES, DEPOSITS

10.EZREMEKRRIE - BE

AND PREPAYMENTS RS IE
As at As at
30 September 31 March
2025 2025
R-ZZEZ-HEF i S
hA=+8 =A=+—H
(Unaudited) (Audited)
(RE&EEZ) (&%)
HK$'000 HK$'000
FE T THET
Trade receivables =) A &S] 127,900 152,287
Less: Loss allowance o EsIE R E (24,964) (26,038)
Trade receivables, net (note (a)) B 5 W R EE (it @) 102,936 126,249
Retention receivables IR & 43,336 49,269
Less: Loss allowance T R E (7,095) (7,154)
Retention receivables, net (note (b)) FEUWIREE & F%E (K71:E(b)) 36,241 42,115
Other receivables H b fE W sk 18 7,216 22,859
Deposits Re 3,708 2,399
Prepayments TE T FRIB 5,337 7,344
16,261 32,602
Less: non-current portion-deposits & : IERENEE D — & (157) (155)
155,281 200,811

Notes: Wi

(a) Trade receivables

The ageing analysis of the net carrying amount of trade receivables,
based on invoice date, as of the end of the reporting period is as

(@) EZHEWHA

BERSHR  BHREFAEZAKREE
BEERMNRESTAT

follow:
As at As at
30 September 31 March
2025 2025
R-ZE-HEF RZZEZHF
hBA=+H —A=+—H
(Unaudited) (Audited)
(REER) (EEZ)
HK$'000 HK$'000
FHET FAT
0-30 days 0&30H 69,745 104,358
31-60 days 31E60H 625 8,175
61-90 days 61290H 11,953 996
Over 90 days B0 H 20,613 12,720
102,936 126,249

EHrERERLZF

—E R/ AFHRERE
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
BHRARE M REMNE (E)

10. TRADE AND OTHER RECEIVABLES, DEPOSITS
AND PREPAYMENTS (continued)

Notes: (Continued)

(b)

(o)

KPa-BM Holdings Limited |

Retention receivables

The retention receivables as of the end of the reporting period are to
be settled, based on the terms and conditions in relation to the release
of the retention monies by customers and taking into account the
status of rectification work, as follows:

10.EZREMEKRRIE - BE

RN E @)

B (%)

(b)

EARE £

BERSHRNEBERESRIREE,PR
B AR B & O R SR AN R AL 8 R B TR 8y
RREITHREE - BRBINT

As at As at
30 September 31 March
2025 2025
R-ZBZHF RZTB_RE
hLA=+H =A=+—8H
(Unaudited) (Audited)
(REER) (&%)
HK$'000 HK$'000
FHEx FH&T
On demand or within one year BERF—FR 1,182 2,927
After one year or more —FlRREBIB—FE 35,059 39,188
36,241 42,115
Credit policy (0 fEEHX

In respect of structural engineering and supply and installation of
building material products, the Group usually submits a payment
application for interim payment on a monthly basis. The customer
usually issues an interim payment certificate within one month from
application submission and payment will be settled within another one
month. For trading of building material products, the Group usually
requires customers to pay a deposit in a mutually agreed percentage of
the order amount and grants a credit period of 30 days upon delivery
of products to customers.

Interim Report 2025/26
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

11. TRADE AND OTHER PAYABLES

BHGEMBHERME (F)

MNEZRHEMENFE

As at As at
30 September 31 March
2025 2025
R=ZZB-HF RZZE_RF
hB=+8 —A=+—8
(Unaudited) (Audited)
(REER) (%)
HK$'000 HK$'000
FE T THET
Trade payables (note (a)) B 5 FE 5/ IE (F1 52 (a)) 48,829 70,506
Bill payables e =& 2,907 617
Retention payables (note (b)) ERRE & (K52b)) 22,233 33,767
Accrued staff cost fEst 8 Tk 4,528 12,809
Other payables and accruals Ho b e FRIE R R RIR 2,852 1,804
81,349 119,503

Notes: Hizt -

(a) The ageing analysis of trade payables, based on invoice date, as of the
end of the reporting period is as follows:

(b)

(a)

BERSHR  AHRNFRREZAY
B D EBREDTANT

As at As at

30 September 31 March

2025 2025

R-ZB-HF RZZE_RF

hLBA=+H =A=+—H

(Unaudited) (Audited)

(REEZ) (EEZ)

HK$'000 HK$'000

FER FET

0-30 days 0%=30H 32,050 35,326
31-60 days 31E60H 6,986 25,760
61-90 days 61=90H 3,373 4,375
Over 90 days im0 H 6,420 5,045
48,829 70,506

Based on the terms and conditions agreed in relation to the release
of retention monies to subcontractors and taking into account the
status of rectification work, the retention payables as at the end of the
reporting period are to be settled as follows:

(b)

RIBFE A D & B R ER R B 2 16 5E /O (RN
{13 o M BB TAE AR - 3REHR M
ENRESEIEATHAEESE

As at As at

30 September 31 March

2025 2025

R-ZZE-HF i

hWA=+8 =A=+—H

(Unaudited) (Audited)

(REEZ) (&E%)

HK$'000 HK$'000

FERT FHET

On demand or within one year BB —FER 7.366 9,363
After one year —Fig 14,867 24,404
22,233 33,767

EHrERERLZF

—E R/ ANFEHRBERE
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

BHEGEEYBHERME (F)

12. SHARE CAPITAL 12. iR &
Par value Number of shares Amount
Ordinary shares TER HE KRG &R Kok |
HK$ HK$'000
BT FABT
Authorised: EE
At 30 September 2025 and 31 RZE-_RFHAA
March 2025 =+tBEK=-Z_-H
F=F=+—H 0.01 2,000,000,000 20,000
Issued and fully paid: ERTRAR:
At 30 September 2025 and 31 RZ-ZE_RENA
March 2025 —t+tHEZ=ZZE=-H
F=/=+—H 0.01 556,930,000 5,569
13. RESERVES 13. A&

Details of the movements in the Group’s reserves for the six
months ended 30 September 2025 and 2024 are set out in the
condensed consolidated statement of changes in equity. The
following describes the nature and purpose of each reserve
within owners’ equity:

Share premium

Share premium is the excess of the proceeds received over
the nominal value of the shares of the Company issued at a
premium, less expenses incurred in connection with the issue of
the shares.

Merger reserve

Merger reserve mainly arose from the transactions under the
reorganisation which took place during the year ended 31 March
2016 in connection to the listing of the Company’s shares on
the Stock Exchange.

Exchange reserve

Exchange reserve comprises foreign exchange differences arising
from the translation of the financial statements of foreign
operations.

Statutory reserve

Statutory reserve represents appropriation of profits of the
PRC subsidiaries to non distributable reserve fund account as
required by the relevant PRC statute.

Retained profits

Retained profits is the cumulative net gains and losses
recognised in profit or loss.

KPa-BM Holdings Limited | Interim Report 2025/26

BE_T_RFR-_T_MFALA=T
HiIEREA  AEBENFEEBEZ S FEH
REREEEm B EK Tﬁf‘ﬁ‘ﬁfﬁﬁ
ARBZETEREBZEERAE

B 13 % B

foymﬁf THA R BB AD VAR (B 3 7T B P
BET  MHBBETRMHAXE  HEEkH
EEZER -

BOtRE

EHEEIERBBEE-_T—"F=A
=+ — B EFERARR A R8P
tHETZERABETHNRS

B 5

R N CRORERLICNERIE SR e ]
EEMELEE -

EERE
ATERBREERTBEARAORE &
o B I8 2 &) 6 g A o3 BE &= D AT 0 Ik e
Bk -

& B i A

RBENBRIBE P ERHO K&
B8 FRE -



NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

14. GUARANTEE

The Group provided guarantee in respect of the surety bonds
issued in favour of the customers of Group's certain construction
contracts. The Group has unconditionally and irrecoverably
agreed to indemnify the bank as issuers of the bonds for claims
and losses they may incur in respect of the bonds. Details of
these guarantees as at the end of the reporting period are as
follows:

BRGEHBEHERME ()

14. £ R

AEERNAEEETREANZER
R ANEDOERR K F-IER - &
S E &G R AR B E R B R ERTT
(TERRKE B A) LR K ATREE £ MR
BREBRELEE REBESHRNZSE
ERABET :

As at As at
30 September 31 March
2025 2025
R=ZZB-HF RZZE_RF
hA=+8 —A=+—8H
(Unaudited) (Audited)
(REEHFEZX) (BEZ)
HK$'000 HK$'000
FExT TFHET
Aggregate value of the surety bonds B F A=z A% HERRKR
issued in favour of customers KK 48 (E 20,839 20,839

As assessed by the directors, it is not probable that the bank
would claim the Group for losses in respect of the guarantee
contracts as it is unlikely that the Group is unable to fulfill
the performance requirements of the relevant contracts.
Accordingly, no provision for the Group’s obligations under the
guarantees has been made.

BEAERERZ2A

HINE TS - AR ARE T KA B
EAERMABAOMNENENR  RITE
TERERENZBRALAEERELR
& At WE|PAKERNEREATZ
RAEfEH B

—E R/ ANFHREHE
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NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

(R

15.

16.

17.

KPa-BM Holdings Limited |

BB EmERNE ()

LITIGATIONS

As at 30 September 2025, there was no any pending legal case
with material claim amount against the Group.

RELATED PARTY TRANSACTIONS

During the six months period ended 30 September 2025 and
2024, the Group entered into the following transactions with
related parties:

The remuneration of directors and other members of key
management during the periods was as follows:

16.

. BF FA

E’\\ E-RFAA=Z+TH BETAS
HAEBNERREFREIERMGF -
AL RS

BE-_ZE-_RFER_Z-_WMEHLA=+
BIE7NE A HAR - ANEE BB S
U5 -

E=NHEMIBEEEABRBANEM
m

Six months ended 30 September
BEAA=+BHLAEA

2025 2024
—E-RHE —EZNF
(Unaudited) (Unaudited)
(REEHEZX) (REEZ)
HK$'000 HK$'000
FERT THET
Salaries, allowances and benefits He - ZERET 5,280 10,783
Contributions to defined ﬁmf,\m RETEI S
contribution retirement plan - 17
5,280 10,800
EVENT AFTER THE REPORTING PERIOD 17. R EHMEEE
No event has occurred after 30 September 2025 and up to the RZZEZRAFNA=THEKEZE $#Ez

date of this report which would have a material effect on the
Group.
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