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CORPORATE PROFILE

DNEINA

OVERVIEW

We are the leading and a rapidly growing home meal products
brand in China. We offer a variety of ready-to-eat, ready-to-heat,
ready-to-cook and prepared ingredients, with a focus on at-home
hotpot and barbecue products. With a carefully curated product
portfolio and an extensive network of instant retail stores,
we enable consumers to enjoy meals at home with tastiness,
convenience and affordability. Leveraging our robust supply
chain and production capabilities and a nationwide network of
retail stores, we offer a wide variety of home meal products under
the Guoquan Shihui (B RE) brand, serving diverse dining
scenarios.

We are devoted to developing products under our proprietary
brand name carrying the “Guoquan Shihui” logo. As the leading
one-stop home meal products brand in China, we are well
positioned to capture the significant growth potential in China’s
home meal products market. We cater to different dining
scenarios underpinned by high quality food ingredients that have
an immense potential for creating new and diverse products. Our
product portfolio comprises eight categories including hotpot
products, barbecue products, beverages, solo-dining meals,
ready-to-cook meal kits, fresh produce, western cuisines and
snacks.

We have established a network of instant retail stores primarily
comprising franchised stores. Under our franchise business
model, we derive substantially all of our revenue from the sale of
our products to franchisees, who open and operate franchised
stores under our brand and sell our products to consumers. We
do not charge or rely on franchise fees.

We have also been developing online sales channels including our
Guoquan APP, WeChat mini-program as well as on popular social
commerce platforms such as Douyin. In addition, we partner with
third-party food delivery platforms, such as Meituan and Ele.me
to deliver our products to consumers. We achieve highly extensive
consumer reach by providing both online and offline shopping
options. Leveraging the highly efficient management and
operation of our supply chain and our digitalized management
system, we are able to ensure product quality and safety, as well
as achieve high operational efficiency from food production to
retail sales.
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CORPORATE PROFILE

DA

OUR VISION

Our vision is to become the go-to brand for dining at home in
China.

OUR MISSION

Our mission is to source quality food ingredients globally and
offer diverse, convenient, high-quality and value-for-money home
meal products in a one-stop shop manner to meet consumers’
diverse needs under different dining scenarios, from urban
centers to the most remote areas of China.
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CORPORATE INFORMATION
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NOMINATION COMMITTEE

Mr. Yang Mingchao (Chairperson)
Ms. Yu Fang Jing
Mr. Zeng Xiaosong

Note:

The above non-employee directors were nominated as candidates for non-employee
directors of the second session of the Board of the Company at the Company’s
Board meeting on 12 February 2026. The appointment of the director candidates
shall be subject to the approval of the Company’s shareholders at the 2025 annual
general meeting. Ms. Zheng Min was elected as an employee director at a meeting
of employee representatives of the Company held on 12 February 2026, and she will,
together with the directors elected by the 2025 annual general meeting, form the
second session of the Board. The term of office of the second session of the Board
shall be three years commencing from the date of the passing of their election at the
2025 annual general meeting, and they may be re-elected upon the expiry of their
term of office.

JOINT COMPANY SECRETARIES

Mr. Wang Hui
Mr. LAM Kang Chi

AUTHORIZED REPRESENTATIVES

Mr. An Haolei
Mr. LAM Kang Chi

AUDITOR

Ernst & Young

Certified Public Accountants

Registered Public Interest Entity Auditor
27/F, One Taikoo Place

979 King’s Road, Quarry Bay

Hong Kong
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HONG KONG LEGAL ADVISOR

Clifford Chance LLP

27th Floor, Jardine House
1 Connaught Place

Hong Kong

PRC LEGAL ADVISOR

CM Law Firm

2805, Phase Il, Plaza 66
1366 Nanjing West Road
Shanghai, PRC

REGISTERED OFFICE AND HEADQUARTERS

Room 802, No. 3, Lane 187, Xinghong Road
Minhang District
Shanghai PRC

PRINCIPAL PLACE OF BUSINESS IN HONG KONG

40th Floor, Dah Sing Financial Centre
248 Queen’s Road East

Wanchai

Hong Kong

H SHARE REGISTRAR

Computershare Hong Kong Investor Services Limited
Shops 1712-1716, 17th Floor, Hopewell Centre

183 Queen’s Road East

Wanchai

Hong Kong

PRINCIPAL BANK

China Citic Bank Corporation Limited Shanghai Honggiao

Business District Sub-Branch

STOCK CODE
2517

COMPANY’S WEBSITE

www.zzggsh.com
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DEFINITIONS
B

“2025 Annual
General Meeting”

[2025FER R E |

‘Annual Report”

[ ]

“Articles of Association”
or “Articles”

INCIERE

“associate(s)”

R IN

“Board” or “Board
of Directors”

=

“Board of Supervisors”

(%)

“CG Code”
[fxEA<TH]

“Chengming Plant”
[ 7% 88 T |
“China” or “PRC”
[ ]
“Companies
Ordinance”

INSILEST

“connected person(s)”

[BEAL]

the annual general meeting to be held by the Company on 29 April 2026
(Wednesday)
RATKR20265F4 298 (BEI=Z) BRMFERRS

the annual report of the Company for the year ended 31 December 2025
RRBEE2025F12 A3 BIEFEZFERS

the Articles of Association of the Company, as amended from time to time,
adopted and came in effect on 21 December 2023

AARIF2023F 12 A21 BEAW A BRKENFHERTH AR ER

has the meaning ascribed to it under the Listing Rules

BB ERRIAE T ARz

the board of directors of our Company

RRRIEFE

the board of supervisors of our Company

ZAU/NCIEE

the Corporate Governance Code as set out in Appendix C1 of the Listing Rules

ERAIMERC1 AR EE AT

one of our self-operated production facilities that engages in hotpot soup
base production

BB EEEREBHOES 5 EFENREHEE

the People’s Republic of China, excluding, for the purpose of this Annual
Report only, Hong Kong, Macau and Taiwan

s \RHAE - RAFHT S FREES RPIRAE

the Companies Ordinance (Chapter 622 of the Laws of Hong Kong), as
amended, supplemented or otherwise modified from time to time

FEEDIFE 22 REED) (B TEHER] ~ fFtak AR AT B

has the meaning ascribed to it under the Listing Rules

BB L WARRIFTRE T %m0 % &
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DEFINITIONS
B

“Controlling
Shareholder(s)”

[ 2R AR

“Daixiaji”
[ I5EC ]

“Director(s)”

[E%]

“ESG”
[ESG]

“Global Offering”

[2HREE]

“the Group”, “our Group”,

“we” or “us”

[ SR ]k [ 3

“Guangyuan

Chengming Plant”

[ & 7T 7% B T/ |

“Guoquan Industry”

[REEE]

“Guoxiaoquan EM”

[/ BT

GUOQUAN FOOD (SHANGHAI) CO., LTD.
wBERM (L) ROBRAF

has the meaning ascribed to it under the Hong Kong Listing Rules and, strictly
in accordance with such meaning, includes Mr. Yang, Mr. Meng, Mr. Li,
Guoquan Industry, Guoxiaoquan EM and Guoxiaoquan Tech; and “Controlling
Shareholder” shall mean any one of them
EBEBBELTRAIMEFTZANRZLERKBEZSRE  BREHELE &%
& FEAE - REER  R/OBRERRER  B[ERRR | EEMfES
ERAL

Beihai Daixiaji Food Co., Ltd. that engages in production of paste and other
products
IEBRBRRMERAR  UEERFEMEE

director(s) of our Company

ZA/NCTE =5

environmental, social and governance

BRI e kEh

the Global Offering of an aggregate of 77,360,400 H Shares, including
8,557,600 H Shares issued by the Company pursuant to the partial exercise of
the Over-allotment Option
EHBEESHT7,360,400HE - BEARBREHBDTHRERLREEITH
8,557,600 A& HA%

our Company and its subsidiaries (or our Company and any one or more of its
subsidiaries, as the context may require)

ARBREWBAR] (RN EFE - BARRREEFA—FKIERMBERF])

one of our self-operated production facilities that engages in mushroom soup
base production

BMEZEERENET—F - FRZEREE

Guoquan Industry (Shanghai) Co., Ltd. GREIEBZ (L&) AR AR, a limited
company incorporated under the laws of the PRC on 10 November 2021 and
one of our Controlling Shareholders

MEERE (L8 BRAF - K2021F11 A10BREPEERFMRIMNEBREA
Al REFIEIERRR 2 —

Shanghai Guoxiaoquan Enterprise Management Center (Limited Partnership)
(B NEREERPL(BRER)), a limited partnership incorporated under
the laws of the PRC on 1 August 2019 and one of our Controlling Shareholders
EESREREEEPL (BRERE) - R2019F8 A1 BIREHBUAFETMA LA
BRABEE  REFNZERKRRZ —



DEFINITIONS
B=

“Guoxiaoquan Tech”

[/ R

“H Share(s)”

[HAZ

“Heyi Plant”
[ 10— T |

“Hong Kong” or “HK”

(&%)

“Hong Kong dollars”,
“HK dollars” or “HK$”

a7

“Hong Kong Stock
Exchange” or

“Stock Exchange”

[ BB AT
[ B <2 P |

“Huanhuan Plant”

[ ERE T

“IFRS(s)”

[ BIER B 15 s 22 Al

“Independent Third
Party(ies)”

Ny

[ E=77]

Shanghai Guoxiaoquan Agriculture Technology Service Center (Limited
Partnership) (/8B EERERBFL(BRE)), a limited partnership
incorporated under the laws of the PRC on 1 August 2019 and one of our
Controlling Shareholders

P/ EREMBERED O (BERER®) - 0201998 A1 BRIEPBUERTMAK
VYHBRERBEE - REFIMZERRRZ —

overseas listed shares in the share capital of our Company, with a nominal
value of RMB1.00 each, which are traded in HK dollars and are listed on the
Hong Kong Stock Exchange
RAGIRAPZREABARE.007THEI TG - WBTEE - WHEBH
PR

one of our self-operated production facilities that engages in beef processing

BB EEERBOES 5 - FEFANT

the Hong Kong Special Administrative Region of the PRC
P EEESIITRE

Hong Kong dollars, the lawful currency of Hong Kong
BEEEEEET

The Stock Exchange of Hong Kong Limited, a wholly-owned subsidiary of Hong
Kong Exchanges and Clearing Limited

EEBMARIAERAT  ERBRGNEEMERABTNEENMB LA

one of our self-operated production facilities that engages in the processing
of aquatic products
BPEELEERBOET —FK - {FKEEEMMT

International Financial Reporting Standards, all applicable individual
International Financial Reporting Standards, International Accounting
Standards (“IASs”) and Interpretations issued by the International Accounting
Standards Board (“IASB”)

SeitElE R ((EREHENEREE ) RONERMEREER - MEE
FRERI BB B s ¥R 5 R - BIFR g &t (TEBREEER ) K2E

to the best of the Directors’ knowledge having made all reasonable enquiries,
any entity or person who is not a connected person of our Company within the
meaning ascribed thereto under the Listing Rules
RIEL— R RERERAEEMMN  FARABEEALNEMNERIAL  BEF
ETR AR T % AR E R
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DEFINITIONS

B

“Latest Practicable

Date”

[ xR BRI R

“Listing”
[ E77]

“Listing Date”

[ £ A

“Listing Rules”

[ Em#RAl

“Macau”

[P |

“Model Code”

EEoEl

“Mr. Li”
4]

“Mr. Meng”

[F5E4E ]

“Mr. Yang”

55t

“Prospectus”

[ ER]

“Reporting Period”

[R5 HIfR

“RMB” or “Renminbi”

[AR%]

GUOQUAN FOOD (SHANGHAI) CO., LTD.
wBERM (L) ROBRAF

2 April 2026, being the latest practicable date for the purpose of ascertaining
certain information contained in this Annual Report prior to its publication

2026F 4 H28 - BIAFHRTIEF ABTCEFRMEHE TEMOREERI{THEE

listing of our H Shares on the Main Board of Hong Kong Stock Exchange
HARPA B BB S P ER £

2 November 2023, being the date on which the H Shares of the Company are
listed and from which dealings therein are permitted to take place on the
Hong Kong Stock Exchange

RARHBRR BB Fm B ERBEEN B - £2023F11 H2H

the Rules Governing the Listing of Securities on The Stock Exchange of Hong
Kong Limited (as amended from time to time)

BB BHERAFES LR (ETEE)

the Macau Special Administrative Region of the PRC
T BRI BT TR

the Model Code for Securities Transactions by Directors of Listed Issuers
under the Appendix C3 of the Listing Rules
ERBIMERCIC EMBEITAEFETESF X HNRESTRD

Mr. Li Xinhua (ZFfRZE), one of our Controlling Shareholders
FMESE - RMHEZERREZ —

Mr. Meng Xianjin (Z5E3#), an executive Director and executive vice president
of our Company, one of our Controlling Shareholders

BTERE  ARFATESTREBHRAE - RANERERZ —

Mr. Yang Mingchao (#5BAi#8), the chairperson of the Board, an executive
Director and chief executive officer of our Company, one of our Controlling
Shareholders

BRABRLE  ARFREER  ATEEREFEATE  RAIOERERRZ —

the prospectus of the Company dated 20 October 2023 in connection with the
Hong Kong Public Offering
AARIAHA20235F 10 H20HNA BAA AR ENHERER

the period from 1 January 2025 to 31 December 2025
202541 A1 HZE2025%12 A31 B HAME

Renminbi, the lawful currency of the PRC

FEIAEEBARE



DEFINITIONS

“Share(s)”
[t ]

“Shareholder(s)”
[ A3 ]

“SKU”
[SKUJ

“subsidiary(ies)”

(KB A]

»

“Supervisor(s)

(&%)
“Taijiang Plant”
[& T IR
“The Company”,

“our Company”
or “Guoquan”

AVNCIRE AR 51N

“treasury shares”

REEEe)

“Wanlai Wanqu Plant”

[ARAETH]

s
[%]

Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong), as
amended, supplemented or otherwise modified from time to time

FEEPIES BECEFRMERD]) GEAEHERT ~ s AR M7 A E2k)

ordinary shares in the share capital of our Company with a nominal value of
RMB1.00 each
RRE AR ZREEARE.007THE @R

holder(s) of the Share(s)
ST =N

stock keeping unit
B/ MFE AL

has the meaning ascribed to it in Section 15 of the Companies Ordinance

BB RAEDIE 1SR T % r R E

member(s) of our Board of Supervisors

EEEXE

Taijiang County Miaomiao Sour Soup Food Co., Ltd. (B TEZHE BB SR MmAR
A 7\]) that engages in production of sour soup base products
Al EERSRmBRAR  RERSEHNEEREE

Guoquan Food (Shanghai) Co., Ltd. (HBBR M (LSRN ER AT, a limited
liability company established under the laws of the PRC on 11 July 2019
(formerly known as Guoquan Supply Chain (Shanghai) Co., Ltd. (SR {FEHE
(E/8)ABR2AR)), and was converted into a joint stock limited company in the
PRC on 23 February 2023, and the H Shares of which are listed on the Main
Board of the Hong Kong Stock Exchange (stock code: 2517)

MERM (8 RMDERAR - B2019F7 811 BREFEVEEKRINBRET
AR (BB e (E8) BRAR) - W 202342 A 23 A7 Bl AR5
BRAAE - HHRNE BB A ER B (RO - 25617)

has the meaning ascribed to it under the Listing Rules

BB EMARIFE TR ANEE

one of our self-operated production facilities that engages in meatball
production

BMEEEEREOEST —FK - LEAIEE

per cent

Btk
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CHAIRPERSON’S STATEMENT
EERYE

On behalf of the Board of Guoquan Food (Shanghai) Co., Ltd., | am
pleased to present the Annual Report of the Group for the year

ended 31 December 2025 to the Shareholders.

Looking at the global perspective in 2025, geopolitical
uncertainty, fluctuations in interest rate cycles, and divergent
paces of recovery in consumer confidence continued to disrupt
economic performance; domestically, the demand structure
was undergoing continuous adjustment, the trend toward
rational consumption was deepening, the channel and traffic
landscape was accelerating its restructuring, and industry
competition was increasingly returning to the fundamentals of
efficiency and product strength. Against this backdrop, 2025
marked an important year for Guoquan to further deepen the
strategy of “community central kitchen”, expand the scenario
of “eating at home”, consolidate its foundational capabilities,
and drive high-quality growth. We remained committed to a
long-term mindset, driven by product innovation and supported
by digitalisation and supply chain capabilities, and we achieved a
better balance between scale expansion and operational quality,
aiming to promote the steady development of the Group.

As of 31 December 2025, the Group’s instant retail stores
covered 31 provinces, autonomous regions, and municipalities
nationwide, with a total of 11,566 stores, representing a net
increase of 1,416 stores compared to 2024. Township-level
markets continued to serve as one of the major sources of
growth, with a net addition of 1,004 township stores throughout
the year, further consolidating our leading position in the
lower-tier markets. Meanwhile, we accelerated the upgrade of
our store structure. More than 3,000 stores have been converted
into 24-hour unmanned retail stores, which effectively improved
area efficiency and human resources efficiency, optimized the
operational cost structure, and strengthened the real-time
service capabilities in communities across all time periods and
diverse scenarios.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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CHAIRPERSON’S STATEMENT
ESRIE

In terms of product innovation, focusing on core categories of hot
pot and barbecue, the Group added 282 new SKUs throughout
the year. Building on the strong market response to the hot
product strategy in 2024, we continued to extend the successful
experience of individual hot products into a systematic product
operation capability. During the Reporting Period, the Group
successively launched or updated multiple set meals, such as
“Barbecue Camping Container Set”, “Crayfish Feast Set”, “Six
Popular Hot Pot Sets”, etc. Moreover, the Group also elevated
its drinks and beverage menu with a variety of NFC fruit
juices, craft beer and flavored tea beverage, further enriching
purchasing options for consumers, covering diverse scenarios
such as camping, midnight snacks, family gatherings and festive
consumption, which has driven product innovation from periodic
outbreaks to normalized output.

Driven by the synergies of product strength, brand power and
content matrix, the Group’s social e-commerce business achieved
leapfrog growth. In 2025, stores generated GMV of RMB1.49
billion via Douyin channel, representing a year-on-year increase
of 75.3%; total exposure reached 9.41 billion times, representing
a year-on-year increase of 51.5%. Continuous optimization of
content and transaction conversion capabilities has established
an effective closed-loop growth path of “content engagement -
transaction conversion — member retention”.

The synergistic development of online and offline channels is
also underpinned by the Group’s continuous efforts to strengthen
its membership system. As of 31 December 2025, the number
of the Group’s registered members reached 64.9 million,
representing a year-on-year increase of 57.1%; the value stored
in prepaid cards amounted to RMB1.20 billion, representing a
year-on-year increase of 22.3%. The growth in membership scale
and engagement helped improve repurchase rates and consumer
stickiness, providing strong support for a sustainable and
scalable growth.
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CHAIRPERSON’S STATEMENT
ESRIE

At the same time, the Group continued to advance the
development of industrial sectors and strengthened the
integrated layout of supply chain. As of 31 December 2025,
the Group had seven ingredient production plants, namely,
Chengming Plant (BR3LME), Guangyuan Chengming Plant (&
JUEBIT) and Taijiang Plant (/L&) for the production
of condiments products, Wanlai Wanqu Plant (ARAET
%), Huanhuan Plant (BXEX %) and Daixiaji (FIRAZ) for the
production of meatballs, paste and aquatic products, and
Heyi Plant (f1—I &) for the production of our beef products.
During the Reporting Period, the Group’s food production
base in Danzhou, Hainan Province, has officially commenced
construction. The layout of the base will further expand its
geographical coverage, optimize the supply chain’s radiation
radius, and provide solid production capacity support and
logistics convenience for the Group’s continuous business
expansion. Through in-depth development and forward-looking
depl
continuously enhanced its bargaining power in upstream
procurement, and the advantages of large-scale production have
gradually been unlocked, consolidating long-term competitive

oyment within the industrial sectors, the Group has

advantages for product innovation and channel expansion.

For the year ended 31 December 2025, the Group recorded
revenue of RMB7,810.0 million,
20.7% over the last year. In 2025, the Group recorded gross profit

representing an increase of

of RMB1,686.6 million and gross profit margin was 21.6%. During
the Reporting Period, the Group achieved net profit of RMB453.9
million, representing an increase of 88.2% over the corresponding
period of 2024. Meanwhile, the net profit margin increased from
3.7% in the same period last year to 5.8%. The core operating
profit (Non-IFRS measure) for the year ended 31 December 2025
was RMB460.7 million, representing an increase of 48.2% over
the corresponding period of last year, reflecting steady revenue
growth and sustained improvement in profitability.

Based on the Group’s operating performance, the Board
will recommend at the forthcoming annual general meeting
the payment of final cash dividend of RMB0.0381 per Share
(inclusive of tax), totalling to approximately RMB100.2 million
for such purposeM®. Together with the 2025 interim dividend of
RMB190.1 million distributed during the year with RMB0.0716
per share (tax inclusive), the Group’s total dividend for the year
amounted to RMBO0.1097 per share, with an aggregate dividend of
approximately RMB290.3 million. Meanwhile, share repurchases
amounted to RMB183.9 million during the period, consistently
delivering positive returns to shareholders.
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CHAIRPERSON’S STATEMENT
ESRIE

Looking ahead, the Group will steadfastly uphold its core
positioning as the “community central kitchen” for hundreds of
millions of households. Leveraging the strategic model of “four
stores jointly advancing”, we will promote synchronized progress
between scale expansion and structural upgrading. We will
further strengthen product R&D capabilities, creating a meal
product system that combines high cost-effectiveness with
replicability. Meanwhile, we will deepen the member operation
mechanism, continuously improve repurchase rates and user
stickiness, and enhance the synergy between online and offline
channels. We will continuously refine the layout of community
consumption scenarios and strengthen brand perception,
accelerate the in-depth deployment of the industrial chain and
the enhancement of supply chain capabilities, and unlock the
advantages of scale effect and cost efficiency, enabling the Group
to establish a sustainable and resilient growth path.

In 2026, the ten-year-old Guoquan stands in its prime. | would
like, on behalf of the Board, to express my sincere gratitude to all
Shareholders, employees, consumers, franchisees and partners
who have stood alongside us throughout the years. Thank you for
your understanding, trust and support at every stage and in every
capacity, enabling Guoquan to anchor its direction amid changes
and grow continuously through challenges. We have always
believed that the long-term value of an enterprise is rooted in its
dedicated guardianship of ordinary life and its earnest fulfillment
of every responsibility. Every effort we make is aimed at making
family meals safer, more convenient, and more heartfelt. As
we embark on a new decade, we will remain clear-headed and
resilient amidst the tides of change, gathering strength from the
details of daily life, and opening a new chapter for Guoquan that
is richer in depth and broader in scope.

Yang Mingchao

Chairperson of the Board, Executive Director and
Chief Executive Officer

Shanghai, the People’s Republic of China

12 March 2026

Note:

The accounting basis of the final cash dividend is founded on the total number of
Shares (excluding the treasury shares) of 2,629,209,600 Shares of the Company as
at 12 March 2026. However, as the Shares will be repurchased and held as treasury
shares by the Company from time to time, the actual aggregate amount of the final
cash dividend to be paid will be based on the total number of Shares (excluding the
treasury shares) on the record date for the payment of the final dividend, which will
be announced by the Company separately then.
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BUSINESS REVIEW AND OUTLOOK
*BEEKkRE

OVERALL BUSINESS AND FINANCIAL PERFORMANCE

Omni-channel instant retail network

The Group has established a large-scale one-stop home meal
products instant retail store network in China. The Group’s
extensive nationwide instant retail store network with wide
geographic coverage contributed to enhancing brand awareness
and was also conducive to generating consumer insights and
thereby improving the Group’s responses to the rapidly changing
market trends across different regions. The density of instant
retail store network improved the efficiency of logistics and
transportation. Moreover, the Group’s instant retail stores
provided consumers with both online and offline shopping
options, achieving extensive consumer reach.

In 2025, adhering to the strategy of “community central kitchen”,
the Group established a holistic and instant retail store network
through a multi-channel, multi-scenario layout and the deep
integration of online and offline operating models, providing
consumers with the “Guoquan Instant Commerce” shopping
experience. The Group continuously delved into consumers’
demand, developed and iterated a diverse product portfolio,
deepened refined store operation and management, and
strengthened the construction of membership ecosystem,
effectively enhancing store operational efficiency and market
competitiveness. The number of stores increased from 10,150
as at 31 December 2024 to 11,566 as at 31 December 2025,
covering 31 provinces, autonomous regions and municipalities.
Based on in-depth understanding of markets in lower-tier
cities, the Group also has achieved outstanding performance
on expansion of stores in township-level market. There were
1,004 net new township-level stores in 2025. As of 31 December
2025, the number of stores in township-level market reached
3,010. The new township-level stores differ in product structure,
store display and other aspects from the standard community
stores, better meeting the needs of consumers from township-
level markets. At the same time, to better serve the consumption
scenario of “eating at home” in the mid-to-high-end market, the
Group also launched 24-hour unmanned retail stores, and more
than 3,000 retail stores have completed intelligent and unmanned
transformation and upgrade in 2025.
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BUSINESS REVIEW AND OUTLOOK
*BEBRREE

The table below sets forth the total number of franchised stores  FREFIAEEEH = 2025912 A31HHM

and self-operated stores of the Group as of 31 December 2025. BPEM B &P EBE -
As of 31 December
#HZE12A31H
2025 2024
20254 2024%F
Number Number
of stores % of stores %
FE8RE % PYEER %
Franchised stores IR JE 11,554 99.9 10,135 99.9
Self-operated stores B E 12 0.1 15 0.1
Total wat 11,566 100.0 10,150 100.0

The Group achieved a total revenue of RMB7,810.0 million in 2025 F AEETREWAARKE7.810.08
2025, representing a year-on-year increase of 20.7%. The table #7T @ BHIERE20.7% o FTREFIAHREH
below sets forth a breakdown of the Group’s product sales REIRNANEBEIREBEDHE RS WA SE
revenue contributions by channel during the Reporting Period: B4 -

Year ended 31 December

HZE12A31BILEE

2025 2024
20254 20244
Amount % Amount %
ot | % &5 %

(RMB in thousands, except for percentages)

(ARETT - BALBRIN

Sales of meal products and HEERERREBER

related products
Sales to franchisees SHE TR 6,218,536 81.4 5,445,007 86.3
Other sales channels/et HiHERE ™ 1,417,302 18.6 867,239 13.7
Total wat 7,635,838 100.0 6,312,246 100.0
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BUSINESS REVIEW AND OUTLOOK
EBCENRREE

Note:

Other sales channels primarily include (i) sales to enterprise customers, including
food wholesalers, supermarkets, restaurants and other enterprises; and (ii) direct
sales to end consumers.

The franchise business model contributed significantly to
the growth of the Group’s revenue, market share and brand
recognition. The Group believes the effective and systematic
management of our franchisees is critical to the success of
our business. The Group considers each franchised store to
be a conveyance of our business philosophy and brand image.
Therefore, the Group values each of our franchisees beyond
merely as a business partner, but also as a teammate who
was committed to our business philosophy and motivated to
grow our brand and store network with us. The Group strives
to continuously support and empower our franchisees in
store operations and business development and provides
comprehensive training for franchisees and their employees to
help our franchised stores succeed.

The franchised stores are managed by the Group’s regional
management teams. The regional management teams provide
support and guidance for franchisees with respect to market
development and store operating strategies, among others.
With the support of the Group’s headquarters and management
by our regional teams, the Group is able to empower and serve
franchisees more effectively to drive their sales growth and, in
turn, our revenue.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
wBERM (L) ROBRAF

Wiz -

HihHERBTBZRENHEETOEETP (BERMILE
B Bm o BEREREMDE)  RNEETRWERE -

B EEBER - AAEENKA - 15
MERRENEENERELERNER - &
EEEE - HINEFETAERNRZRLER
HEBHNKIWEZEBREE - 25EHRAE 8K
MBEHBEEAERNLEE RN EF
Ko A AEBTEBE—(UNEEEA
E¥BEERENY MESESARNEERASE
EREEBE W BRERNER —BERME
MPEERBNBER - NEBEHEMEE
BNEBERIE TG ZFNREREED
MEER - FARAMBEREE TIREE2EE
A LABY DA E AN IERIAL T o

MBEERARENREEEBRKREE - R
ERERETSMERPIELERESHE
AMBEREHIEMES - BEAEEER
MEMESERER  ARBEREAR
A0 B MRS - HEED TN Y BH 8
& @mESAEE R



BUSINESS REVIEW AND OUTLOOK
EBCEKRREE

To empower franchisees and facilitate their sales growth as
ell as further expand consumer reach and offer more flexible
shopping experience, the Group has also developed multiple
online sales networks, including the Group’s Guoquan APP,
WeChat mini-program, third-party food delivery platforms as
well as on popular social commerce platforms such as Douyin to
promote interplay between offline stores and online channels.
In 2025, the Group achieved over 9.41 billion impressions on
platforms through its multi-level Douyin accounts matrix.
Stores generated GMV of RMB1.49 billion via Douyin channel,
representing a year-on-year increase of 75.3%. Through the
spread of popular social media commerce platforms, the Group
interacted more and had wider connection with consumers.

Membership operation

The Group’s membership program built close online and offline
connections and engagement with consumers and fostered
consumer loyalty. As at 31 December 2025, the number of
the Group’s registered members reached approximately 64.9
million, representing a year-on-year increase of 57.1%. The
Group continued to promote the prepaid cards program by
centering on the building of the membership system. The value
stored in prepaid cards for the year ended 31 December 2025
was approximately RMB1.2 billion, representing a year-on-year

increase of 22.3%.

Meal products brand and product portfolio

The Group is committed to enhancing the efficiency of at-home
food preparation, providing consumers with efficient solutions
for at-home food. Our home meal products that are mainly ready-
to-eat, ready-to-heat, ready-to-cook products or prepared
ingredients provide consumers with an efficient and easy way
to prepare a meal at home, regardless of their levels of cooking
skills. Meal products offered by the Group aim to strike the
balance of nutrition, taste, hygiene and efficiency. The Group’s
product offerings conveniently meet consumers’ diverse dining
demands in a one-stop shop manner, encompassing hotpot soup
base, condiments, meatballs, shrimp paste, meat, vegetables,

drinks and beverages, pots and grills, etc.
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BUSINESS REVIEW AND OUTLOOK
EBCENRREE

In 2025, the Group has continuously implemented the philosophy
of providing consumers with “tasty, convenient and value-
for-money” meal products. By firmly adhering to the strategy
of community central kitchen, we launched new products
and upgraded existing products from time to time. During the
Reporting Period, we have introduced a total of 282 new SKUs
of hot pot and barbecue products. To better satisfy changing
demands and preferences of consumers, the Group constantly
expanded and iterated its product portfolio, successively
launched or updated multiple set meals, such as “Barbecue
Camping Container Set”, “Crayfish Feast Set”, “Six Popular Hot
Pot Sets”, etc. Moreover, the Group also elevated its drinks and
beverage menu with a variety of NFC fruit juices, craft beer and
flavored tea beverage, further enriching purchasing options for
consumers. Our rich, extensive and cost-effective products and
portfolio are well received by consumers.

Industrial cooperation layout

The Group continued to deepen its industrial layout and promote
the integrated closed-loop construction of “production, supply
and marketing”. Adopting a “one-product-one-factory” model,
the Group has established strategic food ingredient production
capabilities to achieve stronger control over the production
and supply of our staple products. As of 31 December 2025,
the Group totally had seven food ingredient production plants,
namely, Chengming Plant (BBI), Guangyuan Chengming
Plant (BJUEBITE) and Taijiang Plant (AT T) for the
production of condiments products, Wanlai Wanqu Plant (AL3&4
ZTIR), Huanhuan Plant (Bt TR) and Daixiaji (F¥RaC) for the
production of meatballs, paste and aquatic products, and Heyi
Plant (F1— &) for the production of our beef products, forming
a comprehensive and well-defined production capacity matrix. In
addition, the Group’s food production base in Danzhou, Hainan
Province, has officially commenced construction. The layout of
the base will further expand its geographical coverage, optimize
the supply chain’s radiation radius, and provide solid production
capacity support and logistics convenience for the Group’s
continuous business expansion. The Group has continuously
enhanced its bargaining power in upstream procurement,
increasingly realized economies of scale of production and
continuously optimized production costs by development and
deployment of industry.
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BUSINESS REVIEW AND OUTLOOK
EBCEKRREE

Meanwhile, the Group has established long-term and stable
partnership with major upstream product suppliers, which is
helpful to boost production efficiency of the product and quickly
launch more product portfolio. The Group’s generation of a large
demand from consumers across China gave rise to large scale
procurement needs, which has given the Group the ability to
negotiate with suppliers from a position of strength, allowing
us to secure high quality, consistent products at competitive
costs. The Group’s long-term stable relationship with suppliers
and control over the production of our staple products further
ensured the supply of high-quality food which is tasty, convenient
and value-for-money to consumers.

Digital and intelligent supply chain management

Leveraging on its simplified and efficient supply chain operation
mode from factory to central warehouse and to retail stores, the
Group eliminated redundant intermediate links in the supply
chain, improving its cost control, thus providing franchisees and
consumers with cost-effective products. The cooperation with
warehousing and logistics suppliers made it possible for us to
deliver most orders the next day from the central warehouse
to retail stores. In particular, the digitalization of the Group’s
supply chain comprising all core segments such as production,
procurement, warehousing, and logistics allowed us to monitor
the supply and demand dynamics from procurement-end to
store-end and closely monitor our inventory level, enabling the
Group to realise highly efficient management of our entire supply
chain. By tracking and processing orders received from stores
across the country through our supply chain system empowered
by digitalisation, the Group was able to communicate with our
upstream suppliers in advance to ensure timely availability
of products for all of our stores. As at 31 December 2025, the
Group established cooperation with warehousing and logistics
providers, plus our 20 digitalized central warehouses across
China, achieving swift circulation of products through digital
stock and barcode management.
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BUSINESS REVIEW AND OUTLOOK
EBCENRREE

BUSINESS OUTLOOK

Fully expand the sales network with four stores jointly
advancing with concerted efforts

The Group plans to build a multi-level sales network, and improve
the market penetration in the covered regions and expand
the store network to new regions. In terms of store layout, the
Group will continue to deepen its presence in county and rural
markets, accelerate the expansion of large stores in townships,
practice the philosophy of “food equality”, and precisely meet the
consumption needs of residents in these markets. The Group will
promote the strategic upgrading of existing community stores
into large-store models, achieving a comprehensive expansion
of product categories, consumption scenarios and service
experiences. Meanwhile, the Group will actively explore innovative
store formats such as Guoquan stir-fry and Guoquan camping,
and extend value across different consumption scenarios and
time periods, continuously tapping into new consumer demands.

The Group will continue to upgrade its franchisee management
system, strengthen the organizational capacity, and solidify
two organizations, namely the Franchisee Committee and Store
Manager Home. By optimizing internal training system and middle
platform structure, the Group will facilitate the efficient transfer
and sharing of management experience, thereby continuously
improving the overall operational efficiency of stores. The Group
will focus on nurturing more business-oriented franchisees by
encouraging existing high-quality franchisees to open more
stores, and promote the long-term sustainable development
of their regional integrated businesses, aiming to foster a
synergistic and mutually beneficial ecosystem with the Group.
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BUSINESS REVIEW AND OUTLOOK
EBCEKRREE

Deepen the strategy of community central kitchen to expand
community consumption scenarios

The Group plans to deepen the strategy of “community central
kitchen”, providing tens of millions of households with more
affordable and more convenient retail solutions for “four meals a
day”. Building on the enrichment of the consumption scenarios of
hotpot and barbecue, the Group will gradually expand into such
diverse products as Chinese and western cuisine, drinks and
beverages, ice cream based on consumers full-scenario needs
of having meals at home, thereby achieving organic growth in
sales scale. In addition, based on deep insights into the lower-
tier markets, the Group will precisely address the consumption
preferences and demand differences in township-level markets,
implement differentiated product strategies, and carefully build
a more competitive product matrix to further consolidate its
advantages in the lower-tier market layout.

Deepen membership operation and IP to advance the community
brand project

The Group will continue to advance refined membership
operation and build a comprehensive membership ecosystem.
The Group will deeply integrate media resources such as popular
TV commercials, offline community advertising and social
media and e-commerce platforms (such as Douyin) to reach
potential consumers through multiple dimensions and expand
its membership base. The Group will persistently improve its
multi-tiered and differentiated membership rights system,
enrich membership points mall, and enhance member loyalty
and stickiness. The Group will maintain its focus on communities
around its stores, and establish a comprehensive public and
private traffic ecosystem integrating “scenario experience + food
services + social interaction” through scenarios like community
neighborhood festival, community welfare initiatives, parent-child
activities and camping experiences, to stimulate consumption
scenarios for Guoquan members.
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BUSINESS REVIEW AND OUTLOOK
EBCENRREE

In addition, the Group will continue to deepen the operation of
its brand IP image “Guobao”, by creating high-quality content
such as graphics and short videos around “Guobao” that are both
engaging and aligned with the brand tone, so as to strengthen
emotional resonance with consumers, precisely convey the brand
values and philosophy, and achieve mutual enhancement of
brand value and membership operational effectiveness.

Al big data empower stores to innovate smart retail scenarios

The Group will continue to integrate Internet of Things, big data,
and Al technology to drive the smart operation of stores with data,
continuously optimize service processes, enrich sales scenarios,
improve product mix and enhance user conversion, thereby
improving store operation efficiency. The Group will promote the
in-depth integration of the Guoquan stir-fry business format
with smart cooking machines, accurately analyze consumers’
dining habits, optimize dish parameters and cooking procedures
for smart cooking machines, and realize the standardized and
efficient production of stir-fry dishes, ensuring both stable taste
and fast preparation times. This will not only reduce the labor and
operating costs of stores, but also provide consumers with a more
convenient and high-quality Chinese stir-fry dining experience.

Continue to promote the industrial layout and strengthen the
advantage of one-product-one-factory

The Group will continue to uphold its “one-product-one-factory”
strategy to achieve economies of scale and increase its cost
advantage. The Group plans to expand its presence in the industry
through investment or collaboration and further integrate its
upstream resources and source quality food ingredients by
joining hands with qualified domestic and overseas food suppliers
who have market potential and can achieve synergy with the
Group, developing a strong industrial supply chain. The Group will
continue to advance the construction of the food production base
in Danzhou, Hainan Province.
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BUSINESS REVIEW AND OUTLOOK
EBCEKRREE

Meanwhile, the Group will continue to increase R&D investment
and enhance the Group’s R&D and innovative capabilities
through continuous cooperation with upstream suppliers. The
Group intends to optimize, upgrade its existing products, create
tasty, convenient and value-for-money specialties, and offer
more product portfolios with high quality-price ratio in different
seasons by continually adjusting its production processes
according to consumer feedback. Leveraging on its strong
capability in supply chain, the Group intends to continue to
explore sales channels for corporate customers and strengthen
the regional supply chain of home meal products, to cater to the
needs of consumers.

Develop overseas markets in phases to deliver the good taste of
China

Leveraging its core competitiveness, the Group plans to steadily
explore and establish a presence in overseas regional markets
in a phased manner. With the core objectives of exporting high-
quality products, replicating successful models, and sharing the
tastes of China, the Group aims to gradually achieve overseas
product sales, continuously enhance its global visibility and
brand influence, and unlock long-term growth opportunities in
international markets. The Group also plans to take the lead
in opening stores in Hong Kong Special Administrative Region,
China to accumulate and gather overseas operational experience,
thereby supporting the expansion into overseas markets.

2026 PERFORMANCE OUTLOOK

The Group targets that the total number of stores will exceed
14,500, representing a net increase of over 2,934 stores, with
the estimated store closure rate of less than 4%. The Group
targets high-single-digit growth in store efficiency. The number
of registered members is targeted to exceed 95 million. The
Group targets that the growth rate of core operating profit will be
significantly higher than that of its revenue.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEENWR D

The following table sets forth the consolidated financial results of
the Group for the year ended 31 December 2025 and comparative
figures for the year ended 31 December 2024:

TR AEBREE2025F12A83181E
FEZHGAUEEENREEZE2024F12 A4
31 HIEFE 2 LR EUE

Year ended 31 December
BZ12B31BLLEE

2025 2024
2025%F 20244
RMB 000 RMB 000
AREBT T ARBT T
Revenue PN \ 7,809,992 6,469,810
Cost of sales SHE R A (6,123,424) (5,053,058)
Gross profit EX B 1,686,568 1,416,752
Other income and gains, net E U AR USR5 93,728 26,054
Selling and distribution expenses HERDHRAX (707,754) (664,194)
Administrative expenses THRAX (462,655) (454,282)
Other expenses HEMAX (11,542) (1,240)
Finance costs B BE AR AR (5,777) (4,421)
Share of profits and losses of associates DIRERE A REE 9,234 80
Impairment losses on financial assets, net of reversal &gl EEREEE @ K ERD (1,150) 797
Profit before tax E T Rb: 600,652 319,546
Income tax expense B (146,792) (78,308)
Profit for the year FRFE 453,860 241,238
Profit attributable to THIALFEAEFIE
Owners of the parent B RAHEA A 432,886 230,558
Non-controlling interests IR 20,974 10,680

REVENUE

The table below sets forth a breakdown of the Group’s revenue
by nature and channel for the year ended 31 December 2025 and
2024, in absolute amounts and as percentages of total revenue:

ON

TEREY|EZE2025F K 2024F12H31H1E
FENEEZMEERRESHHU AR -
LA ¥ £ B8 MG B A B DL

Year ended 31 December
BZ12A31BLLEE

2025 2024
20254 20244

RMB ’000 % RMB 000 %
ARETT %  AREFT %

Sales of meal products HEERERRERER
and related products 7,635,838 97.8 6,312,246 97.6
Sales to franchisees MR SHE 6,218,536 79.6 5,445,007 84.2
Other sales channels HMiHERE 1,417,302 18.2 867,239 13.4
Service income BRI WA 174,154 2.2 157,564 2.4
Total st 7,809,992 100.0 6,469,810 100.0

The Group’s total revenue increased by approximately 20.7%
from RMB6,469.8 million for the year ended 31 December 2024 to
RMB7,810.0 million for the year ended 31 December 2025.
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MANAGEMENT DISCUSSION AND ANALYSIS
S ERE SR

Revenue from sales of meal products and related products
accounted for the majority of the Group’s total revenue,
representing 97.6% and 97.8% of the total revenue in 2024 and
2025, respectively. Such revenue increased by approximately
21.0% from RMB6,312.2 million for the year ended 31 December
2024 to RMB7,635.8 million for the year ended 31 December
2025, mainly due to the increase in the number of the Group’s
stores during the year, and the introduction of new products
including meal suites, enhanced membership operations,
alongside the organic integration of online and offline sales
channels across stores, leading to an increase in sales
revenue to franchisees, coupled with an increase in sales to
corporate customers for the year. Service income increased by
approximately 10.5% from RMB157.6 million for the year ended
31 December 2024 to RMB174.2 million for the year ended 31
December 2025, mainly due to the increase in the number of
franchised stores in 2025.

COST OF SALES

Cost of sales increased by approximately 21.2% from RMB5,053.1
million for the year ended 31 December 2024 to RMB6,123.4
million for the year ended 31 December 2025, mainly due to the
increase in the cost of inventories sold as a result of the increase
in product sales volume.

GROSS PROFIT AND GROSS PROFIT MARGIN

Gross profit increased by 19.0% from RMB1,416.8 million for the
year ended 31 December 2024 to RMB1,686.6 million for the year
ended 31 December 2025, and the gross profit margin slightly
decreased from 21.9% for the year ended 31 December 2024 to
21.6% for the year ended 31 December 2025, mainly due to the
gross profit margin from other sales channels being lower than
that from sales to franchisees, and the increase in the proportion
of sales revenue from other channels for the year, resulting in
lower gross profit margin of the Group.
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MANAGEMENT DISCUSSION AND ANALYSIS
SR EC S

OTHER INCOME AND GAINS, NET

Other income and gains, net increased by 259.0% from RMB26.1
million for the year ended 31 December 2024 to RMB93.7
million for the year ended 31 December 2025, mainly due to the
unrealized fair value loss on unlisted convertible redeemable
preferred shares (i.e. the investment in Dmall Inc.) at fair value
through profit or loss in 2024, while the investment was recorded
as the equity investments designated at fair value through other
comprehensive income after the listing of Dmall Inc. in December
2024; partially offset by the decrease in interest income.

SELLING AND DISTRIBUTION EXPENSES

Selling and distribution expenses increased by 6.6% from
RMB664.2 million for the year ended 31 December 2024 to
RMB707.8 million for the year ended 31 December 2025. This
was mainly due to the increased expenses of the Group such as
warehousing costs and sales staff benefit expenses and travel
expenses accompanied by the business expansion, which was
partially offset by the improvement in delivery efficiency of
advertising and marketing expenses.

ADMINISTRATIVE EXPENSES

Administrative expenses increased by 1.8% from RMB454.3
million for the year ended 31 December 2024 to RMB462.7 million
for the year ended 31 December 2025, mainly due to a slight
increase in the Group’s employee benefit expenses accompanied
by the business expansion.

PROFIT BEFORE TAX

As a result of the foregoing, the Group recorded a profit before
income tax of RMB600.7 million for the year ended 31 December
2025, representing an increase of approximately 88.0% from
RMB319.5 million for the year ended 31 December 2024.

INCOME TAX EXPENSE

Income tax expense increased by approximately 87.5% from
RMB78.3 million for the year ended 31 December 2024 to
RMB146.8 million for the year ended 31 December 2025, mainly
due to the increase in the Group’s taxable income.
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MANAGEMENT DISCUSSION AND ANALYSIS
S ERE SR

PROFIT FOR THE YEAR

As a result of the foregoing, the Group’s net profit increased by
approximately 88.2% from RMB241.2 million for the year ended
31 December 2024 to RMB453.9 million for the year ended 31
December 2025. The Group’s net profit margin increased from
3.7% for the year ended 31 December 2024 to 5.8% for the year
ended 31 December 2025.

NON-IFRS MEASURES

To supplement the Group’s consolidated financial information
prepared and presented in accordance with IFRS Accounting
Standards, the Group also uses core operating profit and core
operating margin (each a non-IFRS measure) as additional
financial measures. The core operating profit refers to the net
profit adjusted for (i) the gains or losses on fair value changes
on unlisted convertible redeemable preferred shares; and (ii)
donations for fire rescue in Tai Po, Hong Kong. Core operating
margin is calculated by dividing core operating profit for the
Reporting Period by total revenue for the Reporting Period.

The Group uses unaudited non-IFRS measures as additional
financial measures to supplement the consolidated financial
information and to assess the Group’s financial performance by
eliminating the impact of certain non-recurring items that the
Group considers to be non-indicators of the Group’s business
performance. Other companies in the industries in which the
Group operates may have non-IFRS measures that are different
from those of the Group. The use of non-IFRS measures poses
limitations as an analysis tool, you should not regard such
measures as being independent of, or a substitute for, the
analysis of the Group’s results of operations or financial position
as presented in accordance with IFRS Accounting Standards.
The Group’s presentation of such non-IFRS items should not be
regarded as an inference that the Group’s future results will not
be affected by unusual or non-recurring items.
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MANAGEMENT DISCUSSION AND ANALYSIS
SR EC S

The following table sets forth a reconciliation of core operating
profit and core operating margin (non-IFRS measures) for
the years indicated to the most directly comparable financial
measures measured and presented in accordance with IFRS
Accounting Standards (i.e. net profit for the year and net profit
margin for the year).

TREFIN PR FE LR ENE AL
REFBER GERERMBRELRFTE) BR
BEERMEREENFENERORERA
L B 5 ET B 1R (BNF %A E M FEF A
) MHER

Year ended 31 December
BZ12B31BLLEE

2025 2024
2025%F 20244F
RMB’000 RMB’000
AR¥T T ARBFIT
Net profit for the year (as reported under IFRS FAFHE (RIEER B WS
Accounting Standards) HRIPTER) 453,860 241,238
Adjusted for: BAT BRI
Gains or losses on fair value changes on unlisted JE -7 ] #E 44 B] A (o] 48 SR AR &Y
convertible redeemable preferred shares AR BEZEFBIFO - 69,609
Donations for fire rescue in Tai Po, Hong Kong BARIE N RIR B 6,840 -
Core operating profit for the year FAROEEF)E (GERR 15
(non-IFRS measure) HELRFE) 460,700 310,847
Net profit margin (as reported under IFRS FAEE (RIZERM SRS
Accounting Standards) ARIFT 2 ) 5.8% 3.7%
Core operating margin (non-IFRS measure) RS SRR (FEBIBR B
WEEAFE) 5.9% 4.8%
Note: AR
(1) The Group invested in Dmall Inc. and recorded it as financial assets at (1) REERENRZHHEARAR - WEE FHAT

fair value through profit or loss prior to its listing. Dmall Inc. was listed in
December 2024 and was subsequently recorded as the equity investments
designated at fair value through other comprehensive income.

LIQUIDITY AND CAPITAL RESOURCES

For the year ended 31 December 2025, the Group’s cash
generated from operating activities was RMB588.4 million, as
compared to RMB530.9 million for the year ended 31 December
2024.

As at 31 December 2024, the Group’s cash and bank deposits
amounted to RMB2,124.7 million, as compared to RMB1,349.1
million as at 31 December 2025, comprising long-term bank
deposits of RMB118.8 million, cash and bank balances of
RMB1,121.2 million and restricted cash of RMB109.1 million. As
at 31 December 2025, the Group’s financial assets at fair value
through profit or loss (wealth management products) amounted
to RMB618.1 million.
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MANAGEMENT DISCUSSION AND ANALYSIS
S ERE SR

As at 31 December 2025, the Group’s interest-bearing bank and
other borrowings amounted to RMB139.0 million, comprising non-
current interest-bearing bank and other borrowings of RMB9.5
million and current interest-bearing bank and other borrowings
of RMB129.5 million, representing an increase of 105.9% from
RMBG67.5 million as at 31 December 2024. All borrowings are
denominated in RMB and bear interest at fixed rates. The Group
has not implemented any interest rate hedging policy.

The Group has sufficient liquidity to meet its daily liquidity
management and capital expenditure requirements.

CAPITAL STRUCTURE

As at 31 December 2025, the net asset value of the Group was
RMB3,179.8 million, as compared to RMB3,264.8 million as
at 31 December 2024. The net asset value as at 31 December
2025 mainly comprised current assets of RMB3,472.5 million,
non-current assets of RMB1,765.9 million, current liabilities
of RMB1,935.8 million and non-current liabilities of RMB123.3
million.

As at 31 December 2025 and 31 December 2024, the Group’s cash
and cash equivalents were mainly denominated in RMB.

The Group’s gearing ratio (gearing ratio equals total interest-
bearing borrowings and lease liabilities divided by total interest-
bearing borrowings, lease liabilities and equity attributable to
owners of the parent at the end of the year, multiplied by 100%)
increased from 3.2% as at 31 December 2024 to 6.7% as at 31
December 2025.
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MANAGEMENT DISCUSSION AND ANALYSIS
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FINANCIAL RISK

The Group is not subject to significant credit risk and liquidity
risk. The Group is exposed to interest rate risk in relation to cash
and bank balances, bank borrowings. The Group considers that
the overall interest rate risk is insignificant. The Group has cash
at bank in foreign currencies, which exposes the Group to foreign
exchange risk. The Group does not use any derivative contracts
to hedge against foreign exchange risk. The Group manages
its foreign exchange risk by closely monitoring the movement
of foreign exchange rates and will take prudent measures to
minimize the currency translation risk.

INVENTORIES

The inventories of the Group increased by 16.1% from RMB691.8
million as at 31 December 2024 to RMB803.2 million as
at 31 December 2025. Due to the Group’s better inventory
management, inventory turnover days decreased from 51.0 days
in 2024 to 44.6 days in 2025.

TRADE RECEIVABLES

The trade receivables of the Group increased from RMB233.8
million as at 31 December 2024 to RMB424.7 million as at 31
December 2025 mainly due to the increase in sales to corporate
customers during the year. The trade receivables turnover days
increased slightly from 8.1 days in 2024 to 15.4 days in 2025,
mainly due to the increase in the credit terms of certain corporate
customers during the year.
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MANAGEMENT DISCUSSION AND ANALYSIS
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FINANCIAL ASSETS AT FAIR VALUE THROUGH
PROFIT OR LOSS

As at 31 December 2025, the Group’s financial assets at fair
value through profit or loss amounted to RMB654.1 million,
including RMB36 million of financial assets at fair value through
profit or loss recorded as the non-current assets, representing
investments in industrial funds as a limited partner, and
RMB618.1 million of financial assets at fair value through profit
or loss recorded as the current assets, representing a series of
wealth management products purchased from certain banks in
the Chinese mainland. As at 31 December 2024, the Group has no
financial assets at fair value through profit or loss.

TRADE PAYABLES

The trade payables of the Group increased from RMB647.1 million
as at 31 December 2024 to RMB897.3 million as at 31 December
2025. The trade payables turnover days increased slightly from
39.9 days in 2024 to 46.0 days in 2025, mainly due to the increase
in the payment terms of certain suppliers during the year.

PLEDGED ASSETS

As at 31 December 2025, the Group had no pledged assets.

CAPITAL MANAGEMENT

The primary objectives of our capital management are to
safeguard our ability to continue as a going concern and to
maintain healthy capital ratios in order to support our business
and maximize equity holders value.

We manage our capital structure and make adjustments
to it in light of changes in economic conditions and the risk
characteristics of the underlying assets. To maintain or adjust the
capital structure, we may adjust the dividend payment to equity
holders, return capital to equity holders or issue new shares. We
are not subject to any externally imposed capital requirements.
No changes were made in the objectives, policies or processes for
managing capital during the Reporting Period.
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MANAGEMENT DISCUSSION AND ANALYSIS
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CAPITAL COMMITMENTS

As at 31 December 2025, the Group had capital commitments
of approximately RMB249.0 million, which were mainly used for
purchase of property, plant and equipment.

CONTINGENT LIABILITIES

As at 31 December 2025, the Group did not have any material
contingent liabilities.

SIGNIFICANT INVESTMENTS, MATERIAL ACQUISITIONS
AND DISPOSALS

As at 31 December 2025, the Group did not have any significant
investments, material acquisitions and disposals of subsidiaries,
associates and joint ventures.

FUTURE PLANS FOR MATERIAL INVESTMENTS AND
INVESTMENTS IN CAPITAL ASSETS

As at 31 December 2025, save as disclosed in this report and
the prospectus, the Group did not have plans for material
investments and capital assets.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT
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DIRECTORS

Executive Directors

Mr. Yang Mingchao (BEAME4E), aged 55, is the Company’s
founder, chairperson of the Board, executive Director, chairperson
of the Nomination Committee of the Board and chief executive
officer.

Mr. Yang is primarily responsible for the overall business
strategies and operations of our Group. Mr. Yang founded our
Group in January 2015 and has been working in our Group and
certain subsidiaries of the Company, including Henan Guoquan
Supply Chain Management Co., Ltd. (7 $3 B (L fESBE 1B A IR A 7))
since January 2015, where he has been working as the chairman;
our Company since July 2019, where he has been serving as a
director; Shanghai Guogquan Shihui Commercial Management Co.,
Ltd. (E/SRERIEREEIEFRAF]) since June 2020, where he
has been serving as a director; Luyi Heyi Meat Industry Co., Ltd.
(EBBAM—WEABRAR) since August 2021, Luyi Chengming
Food Co., Ltd. (BB EHRREmMBMRAF]) since November 2022
and Guoquan Huanhuan Food (Hubei) Co., Ltd. ($8BZEE (i
1b)BRAA]) since January 2024 where he has been serving as
the chairman.

Mr. Yang received a bachelor’s degree in Chinese Literature from
Zhengzhou University (B8 X£) in the PRC in June 1994.

Mr. Yang is the father of Ms. Yang Tongyu, an executive director.

Mr. Meng Xianjin (Z%#EL4E), aged 45, is the Company’s
co-founder, executive Director and executive vice president. He
is primarily responsible for the market development and store
management of our Group.
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Mr. Meng co-founded our Group with Mr. Yang in January 2015,
and has been working in our Group and certain subsidiaries of the
Company, including Henan Guogquan Supply Chain Management
Co., Ltd. (U ISR B L fESE B IE AR A 8)) since January 2015, where
he has been serving as a vice president; Zhengzhou Guoquan
Shihui Network Technology Co., Ltd. (ES/BE RIEMERIER
[RA7]) since February 2017, where he has been serving as the
director; Shaanxi Guoquan Shihui Commercial Management Co.,
Ltd. (REAMBIRIEMXEE AR AT since August 2019, where
he has been serving as the director; Beijing Guoquan Shihui
Commercial Management Co., Ltd. JtFSRBIRIEMEEEARA
Al) and Nanjing Guoquan Shihui Commercial Management Co.,
Ltd. (AR iRBREREEIEFR A A]) since August 2019, where
he has been serving as the supervisor; and our Company since
October 2019, where he has been serving as the Director.

Mr. Meng completed the China Chain Enterprise CEO
Development Program organized by Lifelong Education College,
Shanghai Jiao Tong University (ERBAEKRGHEER) and
obtained the certificate of completion in June 2024.

Mr. An Haolei (£ 4E), aged 41, is an executive Director and
vice president of the Company. He is primarily responsible for the
exploration and management of new online sales channels of our
Group. Mr. An joined our Group in July 2018 as vice president and
has served as executive Director and vice president since March
2020. He currently serves as a director at several subsidiaries
within our Group.

Prior to joining our Group, Mr. An served as a general manager in
Zhengzhou Anzhong Enterprise Management Consulting Co., Ltd.
(BRI 2 R EEEFHRNERAT]) from January 2012 to May 2015,
and a general manager in Henan Kangzhiyuan Trading Co., Ltd. (A
FAREZREEAR AR from May 2015 to July 2018.

Mr. An obtained a junior college diploma in mobile Internet
application technology (MEIEBERFMEZE) in the Open
University of China (BIZXFEMAZ) in January 2024. Mr.
An is currently pursuing an Executive Master of Business
Administration (EMBA) Program at The Hong Kong University of
Science and Technology.

Ms. Luo Na (ZE# & L), aged 44, is an executive Director and
vice president of the Company. She is primarily responsible for
managing the supply chain of the Group.
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Since March 2017, Ms. Luo has been working in our Company and
certain subsidiaries of the Company, including Henan Guoquan
Supply Chain Management Co., Ltd. (A m BB HEEEEAE A
A]) since March 2017 and our Company since July 2020, where
she has been working as the head of product center; Luyi County
Wanlai Wanqu Food Co., Ltd. (BEEBEZAKRIERMBMRAF),
Luyi Heyi Meat Industry Co., Ltd. (BEE&M—AZEHFR A F]) since
August 2021 and Guoquan Huanhuan Food (Hubei) Co., Ltd. (3
BER MM AR A E]) since January 2024, where she has been
serving as the director.

Ms. Luo obtained a junior college diploma (through
correspondence course) in business and corporation
administration in Henan Normal University (A E A5 A2) in the
PRC in July 2023.

Ms. Yang Tongyu (BBER Z t), aged 28, currently serves as the
chairperson of Guoquan Investment Management (Shanghai)
Co., Ltd., a wholly-owned subsidiary of the Company and the
executive director, vice president of the Company, and is mainly
responsible for the management of plants affiliated with the
Group and relevant work related to the Group’s investment and
financing and capital market. From October 2019 to November
2022, Ms. Yang served as an executive director and chairperson
of Luyi Chengming Food Co., Ltd.

Ms. Yang graduated from University of the West of England with
a bachelor’s degree of arts in 2018 and Loughborough University
with a master’s degree of science in 2019.

Ms. Yang is a representative of the 14th Henan Provincial
People’'s Congress and a standing member of the 11th Luyi
County Committee of the Chinese People’s Political Consultative
Conference.

Ms. Yang is the daughter of Mr. Yang Mingchao, the chairperson
of the Board.
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Non-executive Directors

Mr. Liu Zhengzheng (2I8§ % %), aged 34, has been our
non-executive Director since September 2023. He mainly
participates in evaluation and approval of business plans,
strategies and major decisions of our Group through the Board.

Mr. Liu has extensive experience in the capital market. From
November 2014 to March 2017, Mr. Liu worked in Henan Jiarui
Investment Co., Ltd. CAFEERIEEARAF]). From April 2017
to March 2023, Mr. Liu served as the board secretary of Henan
Huahuaniu Dairy Group Co., Ltd. CAEIEEFIEEBRHBRA
A]), primarily responsible for its initial public offering. Since April
2023, Mr. Liu has been working as a manager in the securities
department in Sanquan Food Co., Ltd. (=2 B MM ER AR,
a company listed on Shenzhen Stock Exchange (stock code:
002216), primarily responsible for the information disclosure and
investor relationship management. Since August 2023, Mr. Liu
has been the board secretary of Sanquan Food Co., Ltd..

Mr. Liu obtained his bachelor’s degree in Finance from Henan
University of Economics and Law (] g 87 £&4BUA AR Z) in the PRC in
July 2013 and a master’s degree in Accounting and Finance from
University of London in United Kingdom in November 2014.

Independent Non-executive Directors

Mr. Zeng Xiaosong (Z ML), aged 51, was appointed as
an independent non-executive Director in March 2023, and the
chairperson of the Remuneration Committee of the Board and
a member of the Nomination Committee of the Board. He is
primarily responsible for supervising and providing independent
judgment to the Board and providing strategic advice and
guidance on the business and operational management of the
Group.
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Mr. Zeng has extensive experience in finance and investments.
Mr. Zeng worked at Bank of China’s New York Branch (F B8R4
MHI317) from February 1999 to July 2005 with his last position
as a vice president in the Corporate Banking Department. He
joined J. P. Morgan (EEIR K:BI&EHRTT) in July 2005 as an equity
analyst of the Equities Research Department before moving
to the investment banking department covering financial
institutions. From August 2008 to September 2022, Mr. Zeng
worked at Greenwoods Asset Management Hong Kong Limited (&
MEEEBE BB AF), a private fund manager focusing on the
management of Greater China investments, with his last position
as the general manager and partner. Mr. Zeng started and served
as the chairman and chief investment officer of Arcadia Fund
Management Group Asia Limited (BieESEBEBMIMER A
A]) in December 2022 to be focused on investments into listed
and unlisted Asian companies. He is also a director of its parent
company, Arcadia Fund Management Group Limited (BRIEESE
EEEBARAR]), and its affiliated companies, Arcadia Fund
Management GP Limited (RieESELEBERABRAT]) and
Arcadia Technology Fund (BISRHZESE). Since December 2024,
Mr. Zeng has served as an independent non-executive director of
Xiaocaiyuan International Holding Ltd. (/NEEBIFE R AR A 7)),
a company listed on the Stock Exchange (stock code: 0999.HK).

Mr. Zeng has been a holder of the Chartered Financial Analyst
(CFA) designation ($FF& B2 17AT) since 2003. And he is also
a member of the board and a vice chairman of the Great China
Committee of the Hong Kong Venture Capital and Private Equity
Association (HKVCA) (BB EIZE RILEREHS).

Mr. Zeng graduated from Wuhan University (BVEXZ) in the
PRC with a major in International Finance in July 1995, and then
attended the International Finance program at the Graduate
School of the People’s Bank of China (R Bl A RERTTHIZTAEF) (now
the PBC Graduate School of Finance, Tsinghua University) from
1995 to 1997. Mr. Zeng then further studied at and graduated
with a Master of Science degree in Accounting & Finance from the
London School of Economics (LSE) in United Kingdom in August
1998, where he received the Robert Fleming scholarship.

Ms. Yu Fang Jing (BBRFE Z *), aged 48, was appointed as
an independent non-executive Director in March 2023 and
a member of the Nomination Committee and the Audit and
Risk Management Committee of the Board. She is primarily
responsible for supervising and providing independent judgment
to the Board and providing strategic advice and guidance on
financial management and internal control of the Group.
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Ms. Yu has professional legal experience in Hong Kong capital
market for almost 20 years. From August 2003 to October 2010,
Ms. Yu worked in the Hong Kong and Beijing Offices in Freshfields
Bruckhaus Deringer LLP (& m&ZAIE5FT), with her last position
as a senior associate. From February 2011 to April 2018, Ms. Yu
worked in the Beijing and Shanghai Offices in Clifford Chance LLP
(BIEMZEEDETEFT) with her last position during the above period
as a partner. Ms. Yu then served as a partner in the Hong Kong
Office of Tian Yuan Law Firm from September 2019 to February
2021, and as a partner in the Hong Kong Office of Paul Hastings
LLP (E&2EMEMAT) from March 2021 to November 2022. From
December 2022 to March 2024, Ms. Yu served as an in-house
counsel and a managing director in Mont Avenir Capital Limited
(REELBABRZAF]). Since June 2024, Ms. Yu has served as an
independent non-executive director of China Oriental Group
Company Limited (FEIER G EEZERER AR, a company listed
on the Stock Exchange (stock code: 05681.HK). Since May 2025,
Ms. Yu has served as an independent non-executive director in
Auntea Jenny (Shanghai) Industrial Co., Ltd. (JE_EFEE( L&) E
¥ 15BR2AR]), a company listed on the Stock Exchange (stock
code: 2589.HK).

Ms. Yu has been a member of The Law Society of Hong Kong
since 2006 and she was qualified as a solicitor of Hong Kong in
December 2005.

Ms. Yu obtained the bachelor’s degree in Law from University of
New South Wales in Australia in January 2002.

Mr. Li Jianfeng (Z=8II&5E4E), aged 43, was appointed as an
independent non-executive Director in March 2023 and a
member of the Remuneration Committee and the Audit and Risk
Management Committee of the Board. He is primarily responsible
for supervising and providing independent judgment to the
Board and providing strategic advice and guidance on financial
management and internal control of the Group.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
wBERM (L) ROBRAF

BRTEBBEARMISGHE BT 205N HEE
&% - 52003F8HAE2010F10A8 + #
T HEEMEEMEEMEERIERFERE
B BB ASRER - RN2011F2A
£2018F 48 Bt EGEMELHT
Rk EGREETR R LA RE
BB RERA - HE B tR2019%F9 A
FE2021F 2 AEERTIEMEBEENS
BABA WR2021F3AE20229F11 A
EAEEEMEBMESHERAEA - B
2022912 AE2024%3 A - BB LHEAERK
TRARARIAF A EERRESFBLRE -
H2024F6 AR B tEAFBIRFSE
TRBB AT (—EREZM ETHAF -
BEARSE - 0581 . HK) BB IEEITEE -
B2025%5 A#E « BB LR LMk (L
) BERNBRAR (—HERERET LT
Aal o BRIAREE - 2589 HK)HIB FEMTTE
$ o

B LB 2006 F RN REBEME
R2005F 12 ARGEBNERMELR -

=
[ ,
2H A

B 7200241 AESB AR SHERHR
KB REEL B -

R SEE - 4358 - N202353ABEZER
BUBNTESREFSTMNEESZE -
EEeEZNAKEEZECELE - HFEE
BEEBESSUAHRMB I HE - W5t
AEBMNPBERERANESRERBEEEZ
EEEI



BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT

EENEREEAEEE

Mr. Li has extensive experience in the catering industry. He has
been working in China Hospitality Association (the “CHA”) (]
BRJETE) since July 2006. From July 2006 to February 2013, Mr.
Li worked as the project manager in the celebrity chef working
committee of the CHA, and was primarily in charge of daily
work in the office. From February 2013 to February 2014, Mr.
Li served as the deputy director in the training department of
the CHA, primarily responsible for hotel catering training. From
February 2014 to March 2022, Mr. Li worked in the hot pot special
committee of the CHA with his last position as the secretary
general, and was primarily responsible for affairs in the hot pot
sector. Since January 2023, Mr. Li has served as the deputy
secretary-general of the CHA and the director of the Southwest
Office.

Mr. Li obtained the professional qualification certificate of senior
Chinese chef (level 1) (=R FAAD = A FEAD(—4R)) granted by the
Hubei Provincial Vocational Skills Appraisal and Guidance Center
in the PRC (1L A B R AEZETEHEZH0) in July 2010.

Mr. Li obtained the undergraduate diploma in biological
engineering from Chengdu University (BX#&FAZR) (formerly known
as Chengdu College (FXEPE2ET)) in July 2006.

Mr. Shi Kangping (FEEEF %), aged 50, was appointed as an
independent non-executive Director in March 2023 and the
chairperson of the Audit and Risk Management Committee of
the Board and a member of the Remuneration Committee of the
Board. He is primarily responsible for supervising and providing
independent judgment to the Board and providing strategic advice
and guidance on financial management and internal control of
the Group.
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Mr. Shi has over 20 years’ experience in accounting and
finance. From January 2002 to July 2005, Mr. Shi worked in
PricewaterhouseCoopers LLP (EZENEZFFAIEFT) with his
last position as consulting department manager. From July 2007
to September 2011, Mr. Shi worked in Microsoft Corporation (f
#), a company listed on NASDAQ (Nasdag: MSFT), as a global
finance manager. From September 2011 to December 2016, Mr.
Shi worked in Baidu, Inc. (BEEEBRMHAERAF]), a company
listed on the Stock Exchange (9888.HK) and on NASDAQ (Nasdaq:
BIDU), with his last position as the director of its financial
planning and analysis department. From December 2016 to
December 2017, Mr. Shi worked as the chief financial officer at
Ping An Healthcare and Technology Company Limited ((FZ {# R %
BRI AR AR, a company listed on the Stock Exchange (stock
code: 1833.HK). From February 2018 to November 2020, Mr. Shi
was the chief financial officer of Maoyan Entertainment (FiARIR
£%), a company listed on the Stock Exchange (stock code: 1896.
HK). From November 2020 to June 2022, Mr. Shi was the chief
financial officer of Waterdrop Inc. (KJ&2 &), a company listed on
the New York Stock Exchange (NYSE: WDH). From December 2018
to July 2023, Mr. Shi served as the independent non-executive
director of Life Concepts Holdings Limited (4£/A#ESIERAER A
A]), a company listed on the Stock Exchange (stock code: 8056.
HK). From June 2022 to August 2024, Mr. Shi served as the chief
financial officer of Terminus Technology Group Co., Ltd. (EFEfEER!
HEBARRZAR]). From September 2024 to August 2025, Mr. Shi
served as the chief financial officer of MDL Wholesale Limited (25
fERELESE B IR A F)). Since August 2025, Mr. Shi has been serving
as the chief financial officer of Zhiyuan Innovation (Shanghai)
Technology Co., Ltd. (B 7TTEIFT (/&) BRI H BR A R)).

Mr. Shi has been a Chartered Professional Accountant of Canada
since August 2000.

Mr. Shi obtained the bachelor’s degree in accounting from
Tsinghua University (BZEAKZ) in the PRC in June 1998, and a
master’s degree in business administration from the University of
Michigan in the United States in April 2007.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT

EEREREEAEERE

EMPLOYEE DIRECTOR

Ms. Zheng Min (8% t), aged 45, joined our Group in January
2017 as an operating director of offline stores, responsible for
franchisee management. Prior to joining our Group, Ms. Zheng
worked as a regional manager in Zhengzhou Guoguo Catering
Management Co., Ltd. (ZMNIERIERERBRAEF]) from August
2004 to March 2012.

Ms. Zheng completed the China Chain Enterprise CEO
Development Program organized by Shanghai Jiao Tong
PERBRBREHES

Ft) and obtained the certificate of completion in June 2024. In

University, Lifelong Education College (

addition, she also completed a junior college diploma in business
administration in the Open University of China (BRFIHAE) in
the PRC in January 2025.

SENIOR MANAGEMENT

For details of the biographies of Mr. Yang Mingchao (158 B 5T 4),
Mr. Meng Xianjin (T 7Ei# 50 4), Mr. An Haolei (Z/&Z % &) and Ms.
Luo Na (%22 L), please see “Directors” in this section.

Mr. Wang Hui (ERESE4), aged 41, is the Chief Financial Officer,
the Board secretary and joint company secretary of our Company.
Mr. Wang is responsible for managing the overall financial and
capital market related work.

Mr. Wang joined our Group in September 2020. Prior to joining our
Group, Mr. Wang worked in PricewaterhouseCoopers Zhongtian
(KB R EHAIEEFT) from September 2006 to August 2014
with his last position as an audit manager. From August 2014 to
May 2015, Mr. Wang worked in Bayer (China) Limited (FFE (FF[H)
ABRZAF]. From June 2015 to August 2016, Mr. Wang worked in
Covestro Polymers (China) Co., Ltd. (BB AIZ &% (Bl BR A 7).
From September 2016 to September 2020, Mr. Wang worked as a
financial director in YANG'S DUMPLING Enterprise Management
Development (Shanghai) Co., Ltd. (/MBARIMEERRRE(HE)E
R A]).

Mr. Wang has been a Certified Public Accountant of The Chinese
Institute of Certified Public Accountants (FREIFEEstATRE)
(CICPA) since December 2009 (currently non-practising).

Mr. Wang obtained his bachelor’s degree in mathematics and
applied mathematics in East China University of Science and
Technology (B2 2 T AZ) in the PRC in July 2006.
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EENSREEAEBRBE

JOINT COMPANY SECRETARIES

Mr. Wang Hui (FIE%4E) was appointed as a joint company
secretary of our Company with effect from October 2023. For the
biographical information of Mr. Wang Hui, please see “Senior
Management” in this section.

Mr. LAM Kang Chi (#REE3E% ) was appointed as our joint
company secretary with effect from August 2025. Mr. LAM Kang
Chi is an assistant manager of SWCS Corporate Services Group
(Hong Kong) Limited. Mr. LAM holds a master of corporate
governance from Hong Kong Metropolitan University and a
bachelor of business administration from University of Bradford
in the United Kingdom. He is a fellow member of The Hong Kong
Chartered Governance Institute, and has more than ten years of
experience in the company secretarial field.
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DIRECTORS’ REPORT
ESERE

The Directors are pleased to present their report together with
the audited consolidated financial statements of the Group for
the year ended 31 December 2025.

PRINCIPAL ACTIVITIES

We are the leading and a rapidly growing home meal products
brand in China. We offer a variety of ready-to-eat, ready-to-heat,
ready-to-cook and prepared ingredients, with a focus on at-home
hotpot and barbecue products. With a carefully curated product
portfolio and an extensive network of instant retail stores,
we enable consumers to enjoy meals at home with tastiness,
convenience and affordability. Leveraging our robust supply chain
capabilities and a nationwide network of retail stores, we offer a
wide variety of meal products under the Guoquan Shihui ($RE&
[£) brand, serving diverse dining scenarios.

We have also been developing online sales channels including our
Guoquan APP, WeChat mini-program as well as on popular social
commerce platforms such as Douyin. In addition, we partner with
third-party food delivery platforms, such as Meituan and Ele.me
to deliver our products to consumers. Online and offline shopping
options achieve highly extensive consumer reach. Leveraging the
highly efficient management and operation of our supply chain
and our digitalized management system, we are able to ensure
product quality and safety, as well as achieve high operational
efficiency from food production to retail sales.

For further discussion and analysis of the Group’s principal
activities, please refer to the sections headed “Chairperson’s
Statement”, “Business Review and Outlook” and “Management
Discussion and Analysis” in the Annual Report.

BEEYMARNMAREERAEBEHE2025
F12A31 B I FE 2 EBEE AT HHRE -

BAEFEELEARFERNERCRER
EmmE o BIAREEIR - B2 - BPEFIAD
BERM  WEIRERNBMELER ° &
EBELORENERAS MEZHNERZEP]
B BPIREBEERBER - P
WEFXTERGE  HTERETENERE
in o BFER IR AR AL N A SEMR 2
BT EFYE - RAIEARERERERMH
EREREMR  MERNTRANAESR

HPIRRAEG EHERE  BREMNBE
APP ~ {5/ MEFIARRITH R BB F & (10
BZF) o wtdh > RPEXEARMTEEF =
THEBEFEaE  REBERHIEIZTR
%o R ERTHBYEE  BRTEZNH
BERE  BREHEBELBFLEEEBREN
SEREENESZ  AMERBEREREEN
2V ERNRMEED TENZELYE -

BRASEIEXBNE - TamEoT -
FERAFERIEERYUE ] [EBEELE
LIR[EBESHLOMN ] EE

Annual Report 2025
—EoREER



DIRECTORS’ REPORT
EEEHE

BUSINESS REVIEW

A review of the business of the Company and a discussion and
analysis of the Company’s performance during the Reporting
Period, the material factors underlying its results and financial
position and analysis using the Company’s financial key
performance indicators for the Reporting Period are provided
in the section headed “Management Discussion and Analysis”
in the Annual Report. Main risks and uncertain factors faced
by the Group are set out in section headed “Major Risks and
Uncertainties” in this report. A discussion of future development
of the Company’s business is provided in the sections headed
“Chairperson’s Statement”, “Business Review and Outlook” and
“Management Discussion and Analysis” in the Annual Report. A
discussion of the Group’s Environmental, Social and Governance
(ESG) policies and performance and related key performance
indicators, together with a discussion of the Group’s material
relationships with its stakeholders, is provided in the separate
2025 Environmental, Social and Governance Report. Compliance
with relevant laws and regulations which have a significant
impact on the Company are provided in the sections headed
“Environmental, Social and Governance (ESG) Policies and
Performance” and “Compliance with Laws and Regulations” of
this report. The Company’s key relationships with its employees,
customers and suppliers and others that have a significant
impact on the Company and on which the Company’s success
depends are provided in the “Relationship with Employees,
Customers and Suppliers” of this Directors’ Report.

COMPLIANCE WITH LAWS AND REGULATIONS

During the year ended 31 December 2025, to the best knowledge
of the Board, the Group has complied in all material respects
with the relevant PRC laws and regulations that have a significant
impact on the Group.
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MAJOR RISKS AND UNCERTAINTIES

The Directors are aware that the Group’s financial position,
results of operations, and business prospects may be affected by
a number of risks and uncertainties relating directly or indirectly
to the Group’s business. Some of the major risks that we face
include: (i) Awareness, recognition and popularity of our brand,
whether in our existing markets or new markets, are pivotal to
the success of our business. Any negative impacts on our brand
or reputation, or failure to effectively promote our brand, could
adversely affect our business and results of operations; (ii) Our
business is affected by changes in consumer tastes and dining
preference, which we may not be able to anticipate and identify
in a timely manner or at all. Our efforts in developing, launching
and promoting new products, and diversifying our product and
brand portfolio may not be successful, which may expose us to
the risks of extra costs and expenses; (iii) Any failure by us, our
franchisees or our suppliers to maintain effective quality control
systems of our products could have a material adverse effect on
our brand reputation, business and operations; (iv) Our extensive
store network primarily comprises franchised stores that are
operated by franchisees. Our results of operations are largely
subject to the performance of the franchised stores. We cannot
control and may not be able to effectively monitor the operations
of these franchised stores or maintain our current relationship
with the franchisees; (v) We rely on warehousing and logistics
providers to store and deliver our products to our stores, and
risks associated with warehousing and logistics may adversely
impact our reputation, business and financial performance; (vi)
Our revenue growth in the past was largely attributable to the
rapid expansion of our store network. We cannot assure you that
we will maintain our store network or successfully implement
our expansion plan in the future; (vii) Our development strategies
may not achieve the expected goals in the near term, or at all;
(viii) We operate in a highly competitive and fast-changing market
and may lose our market share if we fail to compete successfully;
(ix) If our suppliers do not deliver quality food ingredients and
raw materials at competitive prices or in a timely manner due
to deteriorated relationships with us or insufficient production
capacity, we may experience supply shortages and increased
procurement costs; (x) We may experience reduction in our
production capacity due to force majeure events, mechanical
failures, or utility shortages, which may have a material adverse
impact on our business, financial condition and results of
operations; and (xi) We may not be able to maintain an active and
expanding member base.
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Please refer to the section entitled “Risk Factors” of the
Prospectus for other risks and uncertainties faced by the Group.

ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG)
POLICIES AND PERFORMANCE

The Group shall comply with relevant laws and regulations on
environmental protection, including the Environmental Protection
Law, the Cleaner Production Promotion Law and the Law on the
Prevention and Control of Noise Pollution.

We believe environmental, social and governance ("ESG”) matters
are essential to our continuous development. We are committed
to integrating ESG criteria into our daily business activities. We
have been, and will continue to be, committed to sustainable
corporate development by focusing on areas such as product
quality and safety, consumer service, compliance employment,
environment protection and public responsibility.

For details of the Group’s ESG policies and performance, please
refer to the 2025 Environmental, Social and Governance Report of
the Group.

EMPLOYEES AND EMPLOYEE BENEFIT EXPENSES

As at 31 December 2025, the Group had a total of 2,547
employees. In 2025, the total employee benefit expenses arising
from the Group amounted to RMB597.9 million.

The Group recruits employees primarily by way of headhunting,
referrals, on-campus recruiting programs and recruitment
websites. The Group recognizes the importance of training
its employees to enhance their technical skills and overall
capabilities. The Group provides a comprehensive training system
to enhance the technical skills and management skills of its
employees in practical areas.
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The Group is dedicated to providing fair and equal opportunities
to its employees, and has formulated detailed career
development and promotion plans covering all levels of
employees, and conducts regular performance assessments. The
salary and benefit levels of the Group’s employees are determined
with reference to the market and the individual's qualifications
and competence, and performance bonuses and other
incentive systems are established, which are paid based on the
performance of individual employees and the overall performance
of the Group’s business upon evaluation. Employees who have
made outstanding contributions to the Group’s business are
recognized and encouraged with a competitive remuneration

policy.

MAJOR SUPPLIERS AND MAJOR CUSTOMERS

For the year ended 31 December 2025, the proportions of the
revenue from the top five customers of the Group and the
proportions of the purchases from the top five suppliers of the
Group were both less than 30%.

RELATIONSHIP WITH EMPLOYEES, CUSTOMERS AND
SUPPLIERS

The Group understands the importance of maintaining a good
relationship with its employees, customers and suppliers to meet
its immediate and long-term goals. The Group maintains a good
relationship with employees, customers and suppliers. During
the Reporting Period, there were no material and significant
dispute between the Group and its employees, customers and/or
suppliers.

RESULTS

The results of the Group for the Reporting Period are set out in
the consolidated financial statements on pages 124 to 231 in the
Annual Report.

FINANCIAL SUMMARY

A summary of the published results, assets and liabilities of the
Group’s for the last five financial years is set out on page 232 in
the Annual Report.
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FINAL DIVIDEND

The Board recommended the distribution of a final dividend of
RMB0.0381 (tax inclusive) per ordinary share, equivalent to an
aggregate amount of RMB100.2 millionN°te, for the year ended
31 December 2025. However, as the Shares will be repurchased
and held as treasury shares by the Company from time to time,
the actual aggregate amount of the final cash dividend to be
paid will be based on the total number of Shares (excluding the
treasury shares) on the record date for the payment of the final
dividend, which will be announced by the Company separately
then. The proposed final dividend shall be denominated and
declared in RMB. Final dividend for Shareholders holding the H
Shares of the Company through Hong Kong Stock Connect under
Shanghai-Hong Kong Stock Connect and Shenzhen-Hong Kong
Stock Connect (the “Hong Kong Stock Connect”) and through the
H Share “Full Circulation” will be paid in cash in Renminbi, and
the final dividend for other H Shareholders of the Company will
be paid in cash in Hong Kong dollars. The exchange rate adopted
for currency conversion is the average of the central parity rate of
the RMB against the Hong Kong dollar published by the People’s
Bank of China on the five working days immediately preceding
the date on which the forthcoming annual general meeting
declares dividends. If such profit distribution plan is approved
by Shareholders at the annual general meeting to be held on 29
April 2026 (Wednesday), the final dividend will be paid no later
than 18 June 2026 (Thursday), to the Shareholders whose names
are listed on the register of members of the Company on 11 May
2026 (Monday). All treasury shares held by the Company are not
entitled to the final dividend.

Note:

The accounting basis is founded on the total number of Shares (excluding the
treasury shares) of 2,629,209,600 Shares of the Company as of 12 March 2026.

The Company will not be liable for any claim or dispute over the
withholding mechanism arising from any delay in, or inaccurate
determination of the status of the Shareholders.

The Board is not aware of any Shareholders who have waived or
agreed to waive any dividend.
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DIVIDEND POLICY

To standardize the Company’s profit distribution, establish a
scientific, sustainable, and stable shareholder return mechanism,
balance shareholders’ current returns with the Company’s
long-term development, and effectively safeguard the legitimate
rights and interests of all shareholders, the Board approved
the Company’s dividend policy on 2 April 2026. The dividend
policy shall become effective upon approval by shareholders of
the Company at the 2025 annual general meeting. Upon formal
adoption of the dividend policy, the Company will declare and
distribute dividends to shareholders pursuant to the dividend
policy, enabling shareholders to share in the Company’s profits.
Generally, provided that the conditions for dividend distribution
are satisfied, the Company will pay dividends twice a year, with
dividends declared/recommended upon the Board’s approval of
the annual results/interim results. In the event of exceptional
investment gains or other necessary circumstances, the Board
may propose special dividends at its discretion.

According to the dividend policy, the Company may distribute
its profits in cash, shares or a combination of both or in any
other forms as permitted by the laws and regulations. When
selecting profit distribution methods, the Company prioritizes
cash dividends to reward shareholders whenever conditions
permit. In determining whether to declare, recommend, or pay
any dividend, the Board and the Company shall comprehensively
consider the following factors: the Company’s actual operation
and development circumstances, shareholders’ demands
and preferences, social capital costs and external financing
environment, characteristics of the Company’s industry, stage
of business development, strategic planning and operational
model, current and projected profitability, cash flow and
financial condition, existence of significant capital expenditure
arrangements, amount of share repurchase plan executed in the
current period, legal and regulatory environment, and any other
factors the Board may deem relevant.
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Provided that the conditions for cash dividend distribution are
satisfied, the Company’s total cash dividend distribution for each
year from 2026 to 2028 shall not be less than 60% of the net profit
attributable to the shareholders of the Company for that year.
Historical declaration of dividends of the Company may not reflect
our future declaration of dividends. Any declaration and payment as
well as the amounts of dividends will be subject to our constitutional
documents, applicable PRC laws and approval by our Shareholders.
Future dividend payments will also depend upon the availability
of dividends received from our subsidiaries in China. PRC laws
require that dividends should be paid only out of the profit for the
year calculated according to PRC accounting principles, while the
calculation of distributable profits under PRC GAAP is different
from the calculation under IFRS Accounting Standards in certain
respects. PRC laws also require our subsidiaries to set aside part
of their net profit as statutory reserves, which are not available for
distribution as cash dividends. Distributions from our subsidiaries
may also be restricted if they incur debt or losses, or in accordance
with any restrictive covenants in bank credit facilities or other
agreements that we or our subsidiaries may enter into in the future.

The Board will continue to review the dividend policy.
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RIARBERS A BEBRETHE  mTE
ERBRSRBEBEIR - WEHMMKBARL
BEBHER  SRBREMIBEANHE A
AIARRAIBEE] LM ERITIEE R E Kt 1%
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B9 5K 5 AT RE 2RI R I o

EFeNFERIREEREK -

2025 Dividend Key Dates for the 2025 Final Dividend
2025F K2 2025 REIRENEEAH
FHRE BRARYE  WER 20265 5H4H
0.07167T
Interim dividend RMBO0.0716 Ex-dividend date 4 May 2026
per share
RS BRARYE  ANSERKRSARMER  20269F5H5H16:30
0.03817T B B P Xt 2 AR RS IR
Final dividend RMBO0.0381 Latest time to lodge 5 May 2026 16:30
per share transfer documents for
registration with share
registrar for determining
entitlement to the
dividend
IREIRA L% 67.05%*  EEMERMBFELFE  AM2026F586HE
pa=1 20265%5A11H
(BEERMA)
Dividend payout ratio 67.05%* Book close period From 6 May 2026 to 11 May

* REARAREE2025%12A31BIEFEM
[SYNSIE 2PN
*  Profit attributable to owners of the parent of the
Company for the year ended 31 December 2025
2025 R S R AREIR B SRR R ADE
DEERRARAREBBENEERE o
Both the interim dividend and final dividend for 2025
comply with the specific provisions of the Company
Law of the PRC, the Articles of Association,
and the Company’s dividend policy.

Easad=p!
Record date
M EIREA

Payment date

2026 (both days inclusive)
20265%5H11H

11 May 2026
202656 H18H

18 June 2026

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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USE OF PROCEEDS FROM THE GLOBAL OFFERING

From 2 November 2023 on which the Company’s shares listed (i.e.
the Listing Date) to 31 December 2025, the Group has gradually
used the proceeds from the initial public offering for the intended
purposes set out in the Prospectus. The aggregate net proceeds
from the Global Offering, after deduction of the underwriting
fees and other related expenses, amounted to approximately
HK$448.7 million.

As at 31 December 2025, the Group has utilized approximately
HK$155.4 million of the proceeds in aggregate for the intended
purposes set out in the Prospectus, accounting for 34.6% of
gross net proceeds from the Global Offering, and the remaining
unutilized proceeds are approximately HK$293.3 million.
The balance of the proceeds from the listing will continue to
be utilized in accordance with the purposes and proportions
disclosed in the Prospectus. For details, please see the following
table:

ERBRERBREAR

KRB E2023F 11 528 (B Em A E)
HEZE2025%F 128318 AEBEERERR
ERMHEREARESDAE A RAEERN
1S3RIE » 2EREE B FIELFEE (RN
HERREMEFAERR) N R4LTEESR
5o

M2025F12A31H - AEBEERERKRE
RSB TERERFTDRABREFHLY
1554 BBAT  GENEEMEIIREFE
H)34.6% - R N AREVAFTERIEA £293.38
B8 o EMAERIEARBEERBEBR
EREZAERLHER - FHBEBERTE

Actual
amount
Net proceeds Unutilized utilized Unutilized
fromthe amountasat duringthe amountasat Expected timeline
% of total Global 31 December Reporting 31 December  for fully utilizing
net proceeds Offering 2024 Period 2025  unutilized amount
fE4 RRBE R2024F R2025%
P RE A A 128318 HEHRE 12A31H  ®ABASER
FENBEOL BE  HADASE SREASE HADASE ZEEARHE
(HK$ million)  (HK$ million)  (HK$ million)  (HK$ million)
(BB#ET) (R&%T) (BB#EL) (AE#ER)
Construction, investment or 25% 1121 52.5 50.3 2.2 Onor before 31
acquisition of plants December 2027
27 ALK zgﬁipﬂma
KL A
Upgrade and expand our existing 15% 67.3 67.3 - 67.3  Onor before 31
plants and production lines December 2027
REBEREEROFRRER zggigﬂma
LA
Open and operate our self-operated 40% 179.5 179.5 - 179.5  Onor before 31
stores December 2027
RS SA 2027128318
HZH
Build product R&D centers as well as 10% 44.9 44.9 0.6 44,3 On or before 31
upgrade and purchase related December 2027
equipment
FERR A A DA R 2027%12A31H
FEFBBIEERE EPA|
Working capital and general 10% 44.9 25.1 25.1 - Onorbefore 31
corporate uses December 2027
RBESM—RARAR 2027%12A31H
HZA
Total 448.7 369.3 76.0 293.3
st
Save as disclosed above, the Company has not conducted any FR EXFIHETEEN » RRAFRRHREHRBEE

other equity fund raising activities during the Reporting Period

and up to the date of this report.

EARHE AP EETEMNEBRBERER

B o
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MAJOR SUBSIDIARIES

Details of the Company’s major subsidiaries as at 31 December
2025 are set out in note 1 to the consolidated financial
statements in the Annual Report.

PROPERTY, PLANT AND EQUIPMENT

Details of the movements in property, plant and equipment of
the Group during the year ended 31 December 2025 are set out
in note 14 to the consolidated financial statements in the Annual
Report.

BANK BORROWINGS

Details of bank borrowings of the Group during the year ended
31 December 2025 are set out in note 27 to the consolidated
financial statements in the Annual Report.

SHARE CAPITAL

Details of the movements in share capital of the Company during
the year ended 31 December 2025 are set out in note 31 to the
consolidated financial statements in the Annual Report.

RESERVES

Details of the movement in the Group’s reserves during the
year ended 31 December 2025 are set out in note 32 to the
consolidated financial statements in the Annual Report.

DISTRIBUTABLE RESERVES

As of 31 December 2025, the Company had distributable reserves
of approximately RMB189.1 million.

DEBENTURES ISSUED

During the year ended 31 December 2025, there were no
debentures issued by the Company or any of its subsidiaries.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
wWERm (L&) ROBRATA

TEMBEAT

HE2025%12A31H  RARTEWEA
R Z FHIBERAERRE Y EREM T -

HE2025F12831HIEFE  KEENY
¥ BMELRSEZEHFBIHRAFTRESH
TEERRMEE14 -

RITHER

HE2025F12A31HIEFE » REBAIR
TEFRFBIRERNFEREE T BHREN T
27 ©

[N

HZE2025F12A31MHIEFEE - KRARIAK
REFHFBIHNAFRE S W BEHRERN T
310

f#E

HZE2025%12A31BIEFE  NEBNRH
BENFBEIRNANFREE P BHREMN F
32¢

At D kR

HZE2025%12A8318 » "AT A D IR G
BHBAREI189.1HBT -
ERITHERESE

HZE2025%12A831HIEFE » ARQFISHE
AR B B A A AL B B 1 TR (B RERE o
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PURCHASE, SALE OR REDEMPTION OF THE LISTED
SECURITIES

During the year ended 31 December 2025, the Company
repurchased a total of 78,027,200 H Shares on the Stock
Exchange at a total consideration of approximately HK$200.6
million (before expenses), and all the repurchased shares were
held as treasury shares. As of 31 December 2025, the Company
had not sold any treasury shares and held a total of 116,952,800
treasury shares, which will be used in share schemes, sold for
cash or cancelled to the extent permitted by applicable laws
and regulations, depending on the specific circumstances. The
repurchases were made for the benefit of the Company and to
create value for Shareholders. Details of the repurchases are set
out below:

BE  HEREBEERLETES
HE2025F12H31BLEFERN  ARAR
B PT AR B 4200.6 B &8 T (KR&+H
) R4 78,027,200 HAZAR D »
IR I I EE T I © Bl 20254F 12 A
318 + ARFEAREEFMETRD
HEFHF 116,952,800 REFRN - ZEEF
BRDBEBRERERATNEERN - BE
HEREAARKRGEE - BEUREES K
FLAGESH o TR E L AR R AT RE D
WAKRFEIEEE - BRRMHMOFEBAT

Purchase consideration per share

BREERE
Number Aggregate
of Shares Highest Lowest consnderatlon
2025 purchased price paid price paid
20254 BEROHE B E A BRAKME Ffrﬁﬁﬁf‘
HK$ HKS HK$
BT BT BT
January 1A 12,061,200 1.89 1.65 21,200,892
February 2 H 13,590,400 1.94 1.81 25,490,696
March 3A 200,000 1.91 1.91 382,000
April 4 H 14,955,200 2.40 2.00 33,550,160
May 5H - - - -
June 64 13,068,000 3.13 3.01 40,270,328
July 7H - - - -
August 8A - - - -
September 9H 3,118,400 3.25 3.12 9,992,788
October 108 12,862,000 3.30 3.07 41,280,528
November 11 A - - - -
December 12 A 8,172,000 3.64 3.28 28,465,820
Total: st 78,027,200 200,633,212
Save as disclosed above, neither the Company nor any of its B EXFAREESN - RAFHEERMEL

subsidiaries had purchased, sold or redeemed any of the listed
securities of the Company or sold any treasury shares during the
year ended 31 December 2025.

PRE-EMPTIVE RIGHT

There is no provision for the pre-emptive rights in the Articles of
Association or under the laws of the PRC being the jurisdiction in
which the Company was incorporated.

TAX RELIEF AND EXEMPTION

The Board was not aware of any tax relief or exemption available
to any Shareholders by reason of their holding securities of the
Company.

AIREE 2025912 A3 T HIEFE A ERE
B HESELAQATM LEHTESFSHE
Efﬂxf 0

BrEERE

AEIERRRPEER (AR R ML Z 7
ERER) WA RELBREZRE -

REEERHBR

EEZgUTHABEMNEREAR
REAEARBEEXIR

AR
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PENSION SCHEME

Details of the Group’s pension scheme for the year ended 31
December 2025 are set out in note 2.4 to the consolidated
financial statements in the Annual Report.

DONATION

The Group’s charitable donations for the year ended 31 December
2025 amounted to approximately RMB9.7 million.

LIST OF DIRECTORS

As of the date of this report, the Board of Directors are as follows:

Board of Directors
Executive Directors

Mr. Yang Mingchao
(Chairperson of the Board and Chief Executive Officer)
Mr. Meng Xianjin
Mr. An Haolei
Ms. Luo Na
Ms. Yang Tongyu

Non-executive Director

Mr. Liu Zhengzheng

Independent Non-executive Directors

Mr. Zeng Xiaosong
Ms. Yu Fang Jing
Mr. Li Jianfeng
Mr. Shi Kangping

Employee Director

Ms. Zheng Min

Note:

The above non-employee directors were nominated as candidates for non-employee
directors of the second session of the Board of the Company at the Company’s
Board meeting on 12 February 2026. The appointment of the director candidates
shall be subject to the approval of the Company’s shareholders at the 2025 annual
general meeting. Ms. Zheng Min was elected as an employee director at a meeting
of employee representatives of the Company held on 12 February 2026, and she will,
together with the directors elected by the 2025 annual general meeting, form the
second session of the Board. The term of office of the second session of the Board
shall be three years commencing from the date of the passing of their election at the
2025 annual general meeting, and they may be re-elected upon the expiry of their
term of office.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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CONFIRMATION OF INDEPENDENCE OF INDEPENDENT
NON-EXECUTIVE DIRECTORS

The Company has received from each of the independent
non-executive Directors a confirmation of his/her independence
pursuant to Rule 3.13 of the Listing Rules and considers that all
the four independent non-executive Directors as of the date of
this report, are independent having regard to the independence
guidelines set out in Rule 3.13 of the Listing Rules.

BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR
MANAGEMENT

The biographical details of each of the Directors and senior
management are set out on pages 35 to 44 in the Annual Report.

CHANGES IN INFORMATION OF DIRECTORS

Pursuant to Rule 13.51B(1) of the Listing Rules, from the date
of publication of the Group’s 2025 interim report to the Latest
Practicable Date, the changes in information of Directors required
to be disclosed in accordance with paragraphs (a) to (e) and (g) of
Rule 13.51(2) of the Listing Rules are as follows:

Mr. Shi Kangping, an independent non-executive director of
the Company, has been serving as the chief financial officer of
Zhiyuan Innovation (Shanghai) Technology Co., Ltd. (2 TEI¥T( £
BRI AD AR AR]) since August 2025. Effective from 2 April
2026, Mr. Shi Kangping replaced Ms. Yu Fang Jing as a member of
the Remuneration Committee, and Ms. Yu Fang Jing replaced Mr.
Shi Kangping as a member of the Nomination Committee.

BAFHTESH MRS

ARABCEEZBIFNTESRELTR
A3 13 R L 2 B LR - WIRE £
MAIEINSGRAMEB LI ERR R BER
BERH  MBBIHERTESTHR/BILA
4+

EENRGREEAEBRBE

BREEANBBEEHNANFRESIS

o oR
o I

EER
"

Z44E

B FTHEAFEI351BMNIE AAREE
2025 F R HIRE M HEEE KRB EEA
THH R EWRBE13.51QKE (@) E (e)
KB EkIBBENESEREEHINT ¢

ERETEEE  ARRZBIIFNTES -
B2025F8 A - A —EHETS LA
(B8 BEROERAGNEFMEE - B
2026F 4 A28 - ERFEEZESHE
ZTPEHFHEEEKE IR TEE
MEFEEEDTRAEZEGKE -

Annual Report 2025
CERCREFR



DIRECTORS’ REPORT
EEEHE

The term of office of the first session of the Board of the Company
expired on 19 February 2026. On 12 February 2026, upon the
recommendation of the Nomination Committee of the Board,
the Board of the Company nominated Mr. Yang Mingchao, Mr.
Meng Xianjin, Mr. An Haolei, Ms. Luo Na, Ms. Yang Tongyu, Mr.
Liu Zhengzheng, Mr. Zeng Xiaosong, Ms. Yu Fang Jing, Mr. L
Jianfeng and Mr. Shi Kangping as candidates for non-employee
directors of the second session of the Board of the Company. The
appointment of these candidates shall be subject to approval at
the Company’s 2025 Annual General Meeting. On the same day,
Ms. Zheng Min was elected as an employee director at a meeting
of employee representatives, and she will, together with other
directors elected by the 2025 Annual General Meeting, form the
second session of the Board. The term of office of the second
session of the Board shall be three years commencing from the
date of the passing of their election at the 2025 Annual General
Meeting, and they may be re-elected upon the expiry of their term
of office. For details, please refer to the announcement of the
Company dated 12 February 2026.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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Save as disclosed above and in the section headed “Biographical
Details of Directors and Senior Management”, there are no
changes in any information required to be disclosed pursuant to
Rule 13.51B(1) of the Listing Rules in relation to any Director and
chief executive.

SERVICE CONTRACTS OF DIRECTORS

Each of our Directors shall enter into service contracts with our
Company on the date of their formal appointment as a director
of the second session of the Board (i.e., the date of approval at
the 2025 annual general meeting). Each service contract shall
include provisions regarding compliance with relevant laws
and regulations, adherence to the Articles of Association, and
the resolution of disputes through arbitration. The principal
particulars of these service contracts comprise (a) a term of
three years which is equivalent to the term of the Board; and (b)
termination provisions in accordance with their respective terms.
Our Directors may be re-appointed subject to Shareholders’
approval. The service contracts can be renewed pursuant to the
Articles of Association and applicable rules.

No Director proposed for re-election at the forthcoming annual
general meeting has an unexpired service contract which is not
determinable by the Company or any of its subsidiaries within
one year without payment of compensation, other than statutory
compensation.

None of the Directors waived or agreed to waive any emoluments
throughout the year ended 31 December 2025.

Details of Directors’ remuneration for the year ended 31
December 2025 are set out in note 9 and note 10 to the
consolidated financial statements in the Annual Report.

INTERESTS OF DIRECTORS IN MATERIAL TRANSACTIONS,
ARRANGEMENTS AND CONTRACTS

Save as disclosed in “Related Party Transactions” in Note 37
to the consolidated financial statements in the Annual Report,
for the year ended 31 December 2025 and as at 31 December
2025, there was no transaction, arrangement and contract of
significance to which the Company or any of its subsidiaries was
a party to and in which a Director or any entity connected with
any of them has or had at any time during that period, in any way,
whether directly or indirectly, a material interest.

BREMRIEERESREREABBE] ZEHAHM
BEEIN BB LEWHRANE1351BMNIKEET
FREBIMNESRERTTBRAENEWE
BEtEgs) -

EERKEEN

EEBEEPENELARIFE _EEFSEFL
H(EN2020F EREEHEZH) - BEAR
AR RBEEH - SRBEHN B EBHEST
HEERRER BT RARERRBBMHE
FRAFHNET ZERBEONEEFE
BE@EH=F HEREEFGNEH &
(D) RIERE S BT EIRAR IE IR - &R HE
o BBAEM c REANAIRBEARER
NMERRATAEE -

EENEEFERRE LEEEINESY
BEITAARRBREEMMERB AR —F
A TERRE CEERERRIN) MR LR RER
RIEEX

NEE2025F12 31 B IEBEFE - &
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MATERIAL CONTRACTS

Save as disclosed in the Annual Report, at no time during the
year ended 31 December 2025 had the Company or any of
its subsidiaries entered into any material contracts with the
Controlling Shareholders or any of its subsidiaries, nor had any
material contacts been entered into for the services provided
by the Controlling Shareholders or any of its subsidiaries to the
Company or any of its subsidiaries.

DIRECTORS’ RIGHTS TO PURCHASE SHARES OR
DEBENTURES

At no time during the year ended 31 December 2025 has any
rights been granted to any Directors to enable them to benefit
from the purchase of Shares or debentures of the Company, and
no arrangement has been entered into by the Company or any
of its subsidiaries or holding companies or subsidiaries of the
holding company whereby the Directors have access to the rights
of any other legal entities.

REMUNERATION OF DIRECTORS AND SENIOR
MANAGEMENT AND FIVE HIGHEST PAID INDIVIDUALS

The Remuneration Committee is responsible for the formulation
and review of the remuneration policies and plans for the
Company’s Directors and senior management, and is accountable
to the Board, to whom the Remuneration Committee reports
on its work. The Remuneration Committee, having regard to
the Company’s operating results, individual performance and
comparable market statistics, decides the emoluments of the
Directors.

None of the Directors and the five highest paid individuals
received any emolument from the Group as inducement to join
or upon joining the Group or as compensation for loss of office
during the year ended 31 December 2025.

Details of the remuneration of the Directors and the five highest
paid individuals for the year ended 31 December 2025 are set out
in note 9 and note 10 to the consolidated financial statements in
the Annual Report.
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DIRECTORS’ AND CHIEF EXECUTIVES’ INTERESTS
AND SHORT POSITIONS IN THE SHARES,
UNDERLYING SHARES AND DEBENTURES OF THE
COMPANY AND ITS ASSOCIATED CORPORATIONS

As at 31 December 2025, the interests and short positions of
the Directors and chief executive of the Company in the Shares,
underlying Shares and debentures of the Company or any of its
associated corporations (within the meaning of Part XV of the
Securities and Futures Ordinance (Chapter 571 of the Laws of
Hong Kong) (“SFO”)) as notified to the Company and the Stock
Exchange of Hong Kong Limited (the “Stock Exchange”) pursuant
to Divisions 7 and 8 of Part XV of the SFO (including interests or
short positions which they were taken or deemed to have under
such provisions of the SFO), as recorded in the register required
to be kept under the section 352 of the SFO or as otherwise
notified to the Company and the Hong Kong Stock Exchange
pursuant to the Model Code were as follows:

EERBSITHRAERA AT REME
BorEzRG  MERORES 2B
BmRAR

HE2025F12A318  ARAEE &5
THRABRARRIKEFAMAREZE (T&
REBEOES7T1 EFZHFRIAEGN ([#F
REE GG ) EXVED) Bk Gm - HERKD &
ERFREARBEZF RIS EOIEXVEE
TR8HDEAMERNRRREBHARHIE
RAd ([HRF]) MERSRE (BIERS
BEFF LB GIBEGEEEIRR
BERNRERIAR) RIEEF KIS IEHE
352K EATHETF 2 ERMATEEE - R
BIREFRIMBATANSAAR LB BH R
Fiz i ORB T ¢

Interests in the Company AR B WL
Approximate
percentage of
shareholding in
the total
Class of Number of issued share
Name Shares Nature of interest Shares held® capital (%)
HERITRAE
BEH BEEREN
®E IR A% 38 5 e ROHBE?  HBHOBD (%)
Mr. Yang Mingchao®“®® H Shares Interests held jointly with other 1,415,556,415 51.52
15 B ST E@WEe HAZ persons, interest in controlled
corporations and interest
in treasury Shares
Hifh A HE AR -
REIEEE R R K&
HEFRGOFAEE R
Mr. Meng Xianjin©® H Shares Interests held jointly with other 881,420,916 32.08
T SEHESEE QD HA% persons, interest in controlled
corporations
i A FRREN
Em  REEEENER
Ms. Yang Tongyu?” H Shares Interest in controlled corporations 34,139,074 1.24
BERZLY HA% REEEEN
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Notes:

The calculation is based on the total number of 2,747,360,400 Shares in
issue (including treasury Shares) as at 31 December 2025.

All interests are long positions.

Guoquan Industry is owned as to 55.61%, 37.07% and 7.32% by Mr. Yang
Mingchao, Mr. Meng Xianjin and Mr. Li Xinhua, respectively. Mr. Yang
Mingchao and Mr. Meng Xianjin are therefore deemed to be interested in
the 881,420,916 H Shares held through Guoquan Industry.

Guoxiaoquan EM is owned as to 80% by Mr. Yang Mingchao as its general
partner. Guoxiaoquan Tech is owned as to 44.09% by Mr. Yang Mingchao
as its general partner. Therefore, Mr. Yang Mingchao is deemed to be
interested in 331,595,457 H Shares and 85,587,242 H Shares held through
Guoxiaoquan EM and Guoxiaoquan Tech, respectively.

On 16 July 2019, Mr. Yang Mingchao, Mr. Meng Xianjin and Mr. Li Xinhua
entered into a concert party agreement which was supplemented on 1
March 2023, pursuant to which Mr. Meng Xianjin and Mr. Li Xinhua have
agreed and confirmed that during the period starting from 16 July 2019
to the date when they cease to be our direct or indirect Shareholder, they
have acted and will continue to act in concert in respect of the management
and operations of our Company by aligning their votes in accordance with
Mr. Yang’'s decisions when exercising their rights as Shareholders of the
Company prior to December 2021 and as shareholders of Guoquan Industry
since December 2021 when their direct interests in the Company were
reflected at the level of Guoquan Industry. Therefore, under the SFO, Mr.
Meng Xianjin and Mr. Li Xinhua are deemed to be jointly interested in the
Shares held by Mr. Yang in Guoquan Industry.

According to the Outline of Part XV of the SFO - Disclosure of Interests,
any shareholder who controls one-third or more of the voting rights at
general meetings of the relevant listed corporation will also be deemed to
be interested in such treasury shares, and the treasury shares must be
aggregated with his other interests in the shares of the listed corporation
in determining his reporting obligations under Part XV. As of 31 December
2025, the Company had repurchased a total of 116,952,800 H Shares on
the Stock Exchange, and all the repurchased shares were held as treasury
shares. As of 31 December 2025, the Company had not sold any treasury
shares and held a total of 116,952,800 treasury shares. Mr. Yang Mingchao
is a shareholder who controls more than one-third of the voting rights at
the Company’s general meeting. According to the above outline, Mr. Yang
Mingchao will also be deemed to be interested in such treasury shares.

Chunyu Feifei (Shanghai) Industrial Co., Ltd. (EFRSESE(LB)BEERARF) is
wholly owned by Ms. Yang Tongyu. Therefore, Ms. Yang Tongyu is deemed to
be interested in the 34,139,074 H Shares held by Chunyu Feifei (Shanghai)
Industrial Co., Ltd. under the SFO.
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Save as disclosed above, as at 31 December 2025, none of the
Directors and chief executives of the Company had or deemed to
have any interests or short positions in the Shares, underlying
Shares or debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the SFO) (i) which
were required to be notified to the Company and the Stock
Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO
(including interests or short positions which they were taken or
deemed to have under such provisions of the SFO); (ii) which were
required, pursuant to Section 352 of the SFO, to be entered in the
register referred to therein; or (iii) which were required, pursuant
to the Model Code, to be notified to the Company and the Stock
Exchange.

SUBSTANTIAL SHAREHOLDERS’ INTERESTS
AND SHORT POSITIONS IN THE SHARES AND
UNDERLYING SHARES OF THE COMPANY

As at 31 December 2025, so far as was known to the Directors
or could be ascertained after making reasonable enquiries, the
following persons/entities had interests or short positions in the
Shares or underlying Shares which were required to be disclosed
to the Company pursuant to the provisions of Divisions 2 and
3 of Part XV of the SFO, or which were recorded in the register
required to be kept by the Company under section 336 of the SFO
(interests in the Shares and/or short positions (if any) disclosed
under this paragraph are additions to those disclosed in respect
of the Directors and chief executives of the Company):

B EatFri @A SN - 202512 A31H -
BEARTEZEE BERITBAEREAT
HiREEE (E& BES KB KRG EXVEE)
2B - MEROKESPEEIWER AR
BMIRIEFSRAERIIEXVEIE7 R8H
EIENBME AR B R R T2 sk R
(BIERBEAES R KOG E ER
BB 2 BmAR)  (NVIREBEFHFLKEE
1601 B 352 1§33 E A S8R A A BRI B Frat 2
ZRMAZERIOXE ¢ S RIBIZESTR
BAMEARRNR R ERBAR

FERRRARXFARGREBERSG 2
BERAR

202512 A31 8 « RESFTAKLIED
AEEREIRET WAL FERKG
S AARBARR 15 P B IR IR B R HAE RIS XV
HE2RIDEZEARAREEERAR
AIARIE %&%fhw%%ewzfgmﬂ

e PrRcik MR SRR (NPT B A A
N oKk ﬁ@%@mﬁ%$ﬁ7§$&

BT ABFTIEEERILHE)

Approximate
percentage of
shareholding in

the total
Name of substantial Number of issued share
Shareholder Class of Shares Nature of interest Shares held® capital (%)™
HERITRAE
BEW BEEREN
TERRHE LB IR A5 3 5l R ROEE? OB DE(%)O
Mr. Li Xinhua® H Shares Interests held jointly with 881,420,916 32.08
BRESAO HA% other persons, interests
in controlled corporations
B A HRRFE R
REPEEE R R
Guoquan Industry H Shares Beneficial owner 881,420,916 32.08
BT HA% BERBEEA
Guoxiaoquan EM H Shares Beneficial owner 331,595,457 12.07
/)N @A“ HA% BEnBEEA
Li Zhujie® H Shares Interests in controlled 197,397,966 7.19
FHEE HA% corporations

NEEEE NS

Annual Report 2025

“EHFFRHR



DIRECTORS’ REPORT
EEEHE

Notes:

The calculation is based on the total number of 2,747,360,400 Shares
issued (including the treasury shares) as at 31 December 2025.

All interests are long positions.

Guoquan Industry has been owned as to 55.61%, 37.07% and 7.32% by Mr.
Yang Mingchao, Mr. Meng Xianjin and Mr. Li Xinhua, respectively since its
establishment.

On 16 July 2019, Mr. Yang Mingchao, Mr. Meng Xianjin and Mr. Li Xinhua
entered into a concert party agreement which was supplemented on 1
March 2023, pursuant to which Mr. Meng Xianjin and Mr. Li Xinhua have
agreed and confirmed that during the period starting from July 16, 2019 to
the date when they cease to be our direct or indirect Shareholder, they have
acted and will continue to act in concert in respect of the management and
operations of our Company by aligning their votes in accordance with Mr.
Yang Mingchao’s decisions when exercising their rights as Shareholders
of the Company prior to December 2021 and as shareholders of Guoquan
Industry since December 2021 when their direct interests in the Company
were reflected at the level of Guoquan Industry. Therefore, under the SFO,
Mr. Meng Xianjin and Mr. Li Xinhua are deemed to be jointly interested in
the Shares held by Mr. Yang Mingchao in Guoquan Industry.

Li Zhujie is deemed to be interested in the Shares held by Buhuovc Platinum
Limited, Wuhan Renzhe Buyou Equity Investment Partnership (Limited
Partnership), Huzhou Bugi Zhigi Equity Investment Partnership (Limited
Partnership) and Shanghai Buyue Ertong Venture Capital Partnership
(Limited Partnership).

Buhuovc Platinum Limited held 54,784,911 H Shares and wholly owned
by Buhuovc Limited Partnership. The general partner of Buhuovc Limited
Partnership is Buhuovc Inc. which ultimately controlled by Li Zhujie through
his directorship held in Buhuovc Inc.

Shanghai Buhuo Private Equity Investment Fund Management Co., Ltd.
(EBTZALEEESEEBMRAT]) is a general partner of Wuhan Renzhe
Buyou Equity Investment Partnership (Limited Partnership) (B#E{Z%&
TEREREEGELEEREE)), Huzhou Bugi Zhigi Equity Investment
Partnership (Limited Partnership) AN T 882 sSRIERE SR EE (AR
4%)) and Shanghai Buyue Ertong Venture Capital Partnership (Limited
Partnership) (wholly owned by Shanghai Buhuo Private Equity Investment
Fund Management Co., Ltd. (E/BTRLEESEEERAF]) which held
3,993,027 H Shares, 25,565,164 H Shares and 113,054,864 H Shares
respectively. Li Zhujie owns 74.25% interests in Shanghai Buhuo Private
Equity Investment Fund Management Co., Ltd.

Therefore, under the SFO, Li Zhujie is deemed to be interested in the Shares
held by Buhuovc Platinum Limited, Wuhan Renzhe Buyou Equity Investment
Partnership (Limited Partnership), Huzhou Bugi Zhigi Equity Investment
Partnership (Limited Partnership) and Shanghai Buyue Ertong Venture
Capital Partnership (Limited Partnership).
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Save as disclosed above, as at 31 December 2025, the Directors
were not aware that any persons/entities (other than the
Directors and chief executive of the Company) had any interests
or short positions in the Shares or underlying Shares which would
require to be disclosed to the Company under the provisions of
Divisions 2 and 3 of Part XV of the SFO, or which are required,
pursuant to section 336 of the SFO, to be entered in the register
kept by the Company.

SHARE SCHEME

As at 31 December 2025, the Company did not adopt any
employee share schemes, share option schemes or restricted
share unit schemes.

EQUITY-LINKED AGREEMENT

As of 31 December 2025, the Company did not enter into any
equity-linked agreements that will or may result in the issuance
of shares by the Company or require the Company to enter into
any agreements that will or may result in the issuance of shares
by the Company.

CONTINUING CONNECTED TRANSACTIONS

During the year ended 31 December 2025, the Group entered
into the following continuing connected transactions, and the
transactions have been conducted in accordance with the agreed
terms, certain details of which are disclosed in compliance with
Chapter 14A of the Listing Rules.

1. Services Procurement Framework Agreement

Parties: Henan Huading Cold Chain Warehousing &
Distribution Technology Co., Ltd. (AEER 2 #EAREHE
R 2 7]) (“Huading Cold Chain”) (on behalf of Huading Cold
Chain and its associates) and the Company (on behalf of
the Group)
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Principal terms

On 22 July 2024, the Company (on behalf of the Group)
entered into the Services Procurement Framework
Agreement (the “Services Procurement Framework
Agreement”) with Huading Cold Chain (on behalf of
Huading Cold Chain and its associates), pursuant to which
the Group agreed to procure cold chain warehousing
and logistics services from Huading Cold Chain and its
associates for a term commencing from 22 July 2024
to 31 December 2026, subject to renewal by mutual
consent. For details of the signing of the agreement and
the transactions, please refer to the announcement of the
Company dated 22 July 2024.

In accordance with the Services Procurement Framework
Agreement, the Group will enter into specific agreements
or place orders with Huading Cold Chain and its associates
to set out the specific terms and conditions for the
provision of the cold chain warehousing and logistics
services. The Group will make payments in accordance
with the principles set out in the Services Procurement
Framework Agreement at the time and in the manner and
subject to the conditions agreed in the specific agreement
or order.

The pricing of cold chain warehousing and logistics
services under the Services Procurement Framework
Agreement shall be determined based on normal
commercial terms after arm’s length negotiation in the
ordinary course of business and in accordance with the
following principles:

(i) The pricing of cold chain warehousing and logistics
services shall be determined with reference to
factors including, but not limited to, fulfillment
solutions, optimal route design, shipping mode,
freight costs, delivery areas, warehouse property
type, storage duration, cargo specifications,
volume size, service complexity, and market
competitiveness;
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(i) The price and terms shall be no less favorable to the
Group than the price and terms at which services
would be provided by independent third-party
service providers for substantially the same or
similar transactions during the same period, in any
event.

Reasons and benefits for transaction

Huading Cold Chain is a stable and reliable supplier of the
Group, possessing specialized expertise and experience in
the cold chain logistics for the consumer retail industry.
The quality and efficiency of the cold chain warehousing
and logistics services provided by Huading Cold Chain
and its associates can meet our logistics requirements,
particularly through their centralized and integrated
cold chain logistics services operations that allow for the
efficient and timely provision of nationwide integrated
digital cold chain warehousing and logistics services at a
relatively low cost. Compared to the third-party providers
of integrated cold chain warehousing and logistics
services, Huading Cold Chain has a superior understanding
of our delivery requirements and is more familiar with our
nationwide store network. Therefore, it can better integrate
with our enterprise resource planning system, which is
critical to our operations. The Company believes that
the entering into the Services Procurement Framework
Agreement with Huading Cold Chain is beneficial to the
Group and in the interests of the Shareholders as a whole.

Information on Huading Cold Chain

On 22 July 2024, Huading Cold Chain became a
wholly-owned subsidiary of Guoquan Industry, a
Controlling Shareholder of the Company, since which
Huading Cold Chain became the connected person of the
Company pursuant to Chapter 14A of the Listing Rules.
Accordingly, the entering into of the Services Procurement
Framework Agreement between the Company and Huading
Cold Chain and the transactions contemplated thereunder
constitute continuing connected transactions of the
Company under the Listing Rules.
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Transaction amount

For the year ended 31 December 2025, the actual
transactions between the Group and Huading Cold Chain
amounted to RMB219.5 million.

Annual caps

The proposed annual caps for the transactions
contemplated under the Services Procurement Framework
Agreement for the three years ended 31 December 2024,
2025 and 2026 are RMB140,000,000, RMB225,000,000 and
RMB225,000,000 respectively.

The Company confirms that the signing and execution
of the specific agreements under the above continuing
connected transactions for the year ended 31 December
2025 were in compliance with the pricing principles for
such continuing connected transactions.

For the purpose of Chapter 14A of the Listing Rules,
the highest applicable percentage ratios relating to
the transactions contemplated under the Services
Procurement Framework Agreement are more than 1%
but less than 5% on an annual basis. Accordingly, the
transactions are subject to the announcement, reporting
and annual review requirements under Chapter 14A of the
Listing Rules but are exempt from the circular (including
the opinion of the independent financial adviser) and
independent shareholders’ approval requirement under
Chapter 14A of the Listing Rules.
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ANNUAL REVIEW CONDUCTED BY INDEPENDENT
NON-EXECUTIVE DIRECTORS

Pursuant to Rule 14A.55 and 14A.71(6)(a) of the Listing Rules, the
independent non-executive Directors had reviewed the above all
non-exempt continuing connected transactions and confirmed
that these transactions had been entered into:

in the ordinary and usual course of business of the
Company;

ii. on normal commercial terms or better to the Company;
and

i in accordance with relevant agreements governing them on
terms that are fair and reasonable and in the interests of
the Shareholders as a whole.

CONFIRMATION FROM THE AUDITOR

Pursuant to Rule 14A.56 and 14A.71(6)(b) of the Listing Rules,
the Board engaged the auditor of the Company to perform certain
agreed upon procedures in respect of above all the continuing
connected transactions and the auditor has reported the factual
findings on these procedures to the Audit and Risk Management
Committee.

The auditor of the Company had informed the Board and
confirmed that the above-mentioned continuing connected
transactions:

were approved by the Board;

ii. were entered into in accordance with terms of relevant
agreements governing the transactions; and

il did not exceed the annual cap for 2025 disclosed in the
section headed “Continuing Connected Transactions”.

Save as disclosed above, during the year ended 31 December
2025, none of the other related party transactions or continuing
related party transactions set out in note 37 to the financial
statements constituted a disclosable connected transaction or
a disclosable continuing connected transaction under Chapter
14A of the Listing Rules. The Company has complied with the
disclosure requirements under the Listing Rules from time to
time in respect of the connected transactions and continuing
connected transactions.
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MANAGEMENT CONTRACTS

For the year ended 31 December 2025, no contracts concerning
the management and administration of the whole or any
substantial part of the business of the Company were entered
into or existed.

DIRECTORS’ INTERESTS IN COMPETING BUSINESS

For the year ended 31 December 2025, none of the Directors or
their respective close associates had interests in a business
apart from the Group’s business which competes or is likely to
compete either directly or indirectly, with the businesses of the
Group as required to be disclosed pursuant to Rule 8.10 of the
Listing Rules.

PERMITTED INDEMNITY PROVISION

The Company has maintained directors’ liability insurance to
protect the Directors of the Company against any potential losses
arising from his/her actual or alleged misconduct. During the year
and up to the date of this report, permitted indemnity provision
(as defined in section 9 of the Companies (Directors’ Report)
Regulation (Chapter 622D of the Laws of Hong Kong)) was or is
being in force for the benefit of the Directors.

PUBLIC FLOAT

Based on the information that is publicly available to the
Company as of the Latest Practicable Date and within the
knowledge of the Directors, the Company has maintained the
prescribed public float of not less than 25% of the Company’s
issued Shares as required under the Listing Rules since the
Listing Date and up to the Latest Practicable Date.
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SUBSEQUENT EVENTS

Continuing Connected Transactions

From 4 February 2026 to the date of this report, Henan Songhe
Liquor Co., Ltd. (“Songhe Share”) and its subsidiaries (“Songhe
Group”) provided alcoholic beverages for the Group. In November
2025, Henan Guoquan Industry Development Co., Ltd., a wholly-
owned subsidiary of Guoquan Industry, completed the transfer
of operation management right with substantive consolidated
restructuring administrator of Songhe Share and its subsidiaries.
Songhe Share became a subsidiary of Henan Guoquan Industry,
thereby becoming a connected person of the Company.
Accordingly, on 4 February 2026, the Company (on behalf of the
Group) entered into the procurement framework agreement
(“Procurement Framework Agreement”) with Songhe Group,
pursuant to which the Group purchases alcoholic beverages
from Songhe Group, for a term commencing on 4 February 2026
and ending on 31 December 2026. From 4 February 2026 to the
eleven months ending 31 December 2026, the proposed annual
caps for the transactions contemplated under the Procurement
Framework Agreement was RMB200.0 million.

The entering into of the Procurement Framework Agreement
and the transactions contemplated thereunder constitute
continuing connected transactions of the Company under the
Listing Rules (as in effect from time to time). As the highest
applicable percentage ratio in respect of the annual caps for the
Procurement Framework Agreement for the purposes of Chapter
14A of the Listing Rules exceeds 0.1% but is less than 5%, the
transactions contemplated under the agreement are subject to
the reporting, announcement and annual review requirements
but are exempt from the circular (including the opinion of the
independent financial adviser) and independent shareholders’
approval requirements under Chapter 14A of the Listing Rules.

For details of the entering into of the agreement and transactions,
please refer to the announcements of the Company dated 4
February 2026 and 13 February 2026.
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Proposed Appointment of the Non-employee Directors of the
Second Session of the Board and Election of the Employee
Director of the Second Session of the Board

The term of office of the first session of the Board of the Company
expired on 19 February 2026. On 12 February 2026, upon the
recommendation of the Nomination Committee of the Board,
the Board of the Company nominated Mr. Yang Mingchao, Mr.
Meng Xianjin, Mr. An Haolei, Ms. Luo Na, Ms. Yang Tongyu, Mr.
Liu Zhengzheng, Mr. Zeng Xiaosong, Ms. Yu Fang Jing, Mr. Li
Jianfeng and Mr. Shi Kangping as candidates for non-employee
directors of the second session of the Board of the Company. The
appointment of these candidates shall be subject to approval at
the Company’s 2025 Annual General Meeting. On the same day,
Ms. Zheng Min was elected as an employee director at a meeting
of employee representatives, and she will, together with other
directors elected by the 2025 Annual General Meeting, form the
second session of the Board. The term of office of the second
session of the Board shall be three years commencing from the
date of the passing of their election at the 2025 Annual General
Meeting, and they may be re-elected upon the expiry of their term
of office. For details, please refer to the announcement of the
Company dated 12 February 2026.
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DIRECTORS’ REPORT
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Change of the Name of the Audit Committee, Change of
Members of the Nomination Committee and the Remuneration
Committee, Amendments to the Terms of Reference of
Committees and Proposed Amendments to the Articles of
Association

To fully implement the latest regulatory requirements under the
revised CG Code of the Hong Kong Stock Exchange, the Company
convened a Board meeting on 2 April 2026 to consider and
approve the following matters: (i) renaming the “Audit Committee”
to the “Audit and Risk Management Committee” and revising
Terms of Reference of the Audit and Risk Management Committee
of the Board; (ii) changing the members of the Nomination
Committee and the Remuneration Committee and revising Terms
of Reference of the Nomination Committee of the Board; and (iii)
proposing amendments to the Articles of Association to reflect
the aforementioned adjustments, which have been considered
and approved by the Board, subject to the consideration and
approval by the Company’s 2025 Annual General Meeting as a
special resolution before becoming effective. For details, please
refer to the announcement of the Company dated 2 April 2026.

AUDIT AND RISK MANAGEMENT COMMITTEE

The Audit and Risk Management Committee of the Board
reviewed with management the accounting principles and
practices adopted by the Group and discussed auditing, internal
control and financial reporting matters including a review of the
consolidated financial statements of the Group for the Reporting
Period.

AUDITOR

For the year ended 31 December 2025, Ernst & Young has
served as the auditor of the Company. The financial statements
contained in the Annual Report have been audited by Ernst &
Young. The auditor of the Company will retire and being eligible,
offer itself for re-appointment as auditor at the forthcoming
annual general meeting of the Company. There has been no
change in the auditor of the Company since the Listing Date and
up to the Latest Practicable Date.

ANNUAL GENERAL MEETING

The forthcoming annual general meeting of the Company will
be held on 29 April 2026 (Wednesday), the notice and circular of
which will be published and despatched to the Shareholders who
requested the printed copy in due course.
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CLOSURES OF REGISTER OF MEMBERS

The register of members of the Company will be closed during the
following periods:

For determining the entitlement to attend and vote at the
forthcoming annual general meeting, the register of members
of the Company will be closed from 24 April 2026 (Friday) to 29
April 2026 (Wednesday), both dates inclusive, during which period
no transfer of shares will be registered. In order to be eligible to
attend and vote at the forthcoming annual general meeting, all
share transfer documents accompanied by the relevant share
certificates must be lodged with the Company’s headquarters
and principal place of business in China at Room 802, No. 3.
Lane 187, Xinghong Road, Minhang District, Shanghai, PRC (for
shareholders holding the Company’s H Shares through the H
Share “Full Circulation”), or the Company’s H share registrar,
Computershare Hong Kong Investor Services Limited, at Shops
1712-1716, 17th Floor, Hopewell Centre, 183 Queen’s Road East,
Wanchai, Hong Kong (for other holders of H Shares) not later than
4:30 p.m. on 23 April 2026 (Thursday), for registration.
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For determining the entitlement to the proposed final dividend,
subject to approval by the Shareholders at the forthcoming
annual general meeting, the register of members of the Company
will be closed from 6 May 2026 (Wednesday) to 11 May 2026
(Monday), both dates inclusive, during which period no transfer
of shares will be registered. In order to qualify for the proposed
final dividend, all transfer documents accompanied by the
relevant share certificates must be lodged with the Company’s
headquarters and principal place of business in China at Room
802, No. 3, Lane 187, Xinghong Road, Minhang District, Shanghai,
PRC (for shareholders holding the Company’s H Shares through
the H Share “Full Circulation”) or the Company’s H share
registrar, Computershare Hong Kong Investor Services Limited, at
Shops 1712-1716, 17th Floor, Hopewell Centre, 183 Queen’s Road
East, Wanchai, Hong Kong (for other holders of H shares) not later
than 4:30 p.m. on 5 May 2026 (Tuesday), for registration.

By order of the Board

Guoquan Food (Shanghai) Co., Ltd.
Yang Mingchao
Chairperson of the Board and Chief Executive Officer

Shanghai, the People’s Republic of China
12 March 2026
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CORPORATE GOVERNANCE REPORT
TRER|ME

CORPORATE GOVERNANCE PRACTICES

The Group is committed to maintaining a high standard
of corporate governance to safeguard the interests of the
Shareholders and to enhance corporate value and accountability.
The Company has adopted the Code provisions of CG Code as
set out in Appendix C1 of the Listing Rules as its own code of
corporate governance.

Except for the deviation from Code provision C.2.1 on the
requirement to clearly separate the roles of chairperson and chief
executive officer, the Company has complied with all applicable
Code provisions of the CG Code throughout the year ended
31 December 2025. The reasons for the deviation are further
explained in the sub-sections “Chairperson and Chief Executive
Officer” below.

The Company will continue to review and enhance its corporate
governance practices to ensure compliance with the CG Code.

CORPORATE CULTURE

The culture of being “modest, pragmatic, down-to-earth”
and “other-oriented” has been guiding our development and
commitment to providing tasty, convenient and value-for-money
product to people all over the country. Our business model
revolves around serving others in the best possible way we can.
We are devoted to satisfying the diverse needs of consumers and
providing convenient and pleasant consumption experiences
while ensuring product quality and safety. Our employees are the
indispensable link between us and our suppliers, franchisees,
store managers and consumers, forming an integral part of
our corporate culture. We are committed to the continual
development of talent, integration of management, employees
and franchisees into our training system, which promotes
equal conversations and knowledge sharing. We have also been
diligently providing comprehensive support to empower and
cultivate our franchisees to promote their business growth and
success. Moreover, our management team also places great
importance in serving the society and have been actively involved
in environmental protection, charitable contributions, disaster
relief, and community support. For further information on the
Company’s corporate culture, please refer to the Group’s 2025
Environmental, Social and Governance Report published on the
same day as the Annual Report.
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CORPORATE GOVERNANCE REPORT
ERERERE

BOARD COMPOSITION

As of the date of this report, the Board consists of 11 Directors
comprising 5 executive Directors, 1 non-executive Director, 4
independent non-executive Directors and 1 employee Director as
set out below:

Executive Directors

Mr. Yang Mingchao
(Chairperson of the Board and Chief Executive Officer)
Mr. Meng Xianjin
Mr. An Haolei
Ms. Luo Na
Ms. Yang Tongyu

Non-executive Director

Mr. Liu Zhengzheng

Independent Non-executive Directors

Mr. Zeng Xiaosong
Ms. Yu Fang Jing
Mr. Li Jianfeng
Mr. Shi Kangping

Employee Director

Ms. Zheng Min

The biographical details of the Directors are set out in the section
of “Biographies of Directors and Senior Management” of the
Annual Report.

Note:

The above non-employee directors were nominated as candidates for non-employee
directors of the second session of the Board of the Company at the Company’s
Board meeting on 12 February 2026. The appointment of the director candidates
shall be subject to the approval of the Company’s shareholders at the 2025 annual
general meeting. Ms. Zheng Min was elected as an employee director at a meeting
of employee representatives of the Company held on 12 February 2026, and she will,
together with the directors elected by the 2025 annual general meeting, form the
second session of the Board. The term of office of the second session of the Board
shall be three years commencing from the date of the passing of their election at the
2025 annual general meeting, and they may be re-elected upon the expiry of their
term of office.
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During the Reporting Period and up to the Latest Practicable
Date, the Board has at all times met the requirements of Rules
3.10(1), 3.10(2) and 3.10A of the Listing Rules relating to the
appointment of at least three independent non-executive
directors with at least one independent non-executive director
possessing appropriate professional qualifications, or accounting
or related financial management expertise, and independent non-
executive directors representing at least one-third of the board of
the directors.

The Company has received from each of the independent non-
executive Directors a confirmation of his/her independence
pursuant to Rule 3.13 of the Listing Rules and considers that all
the four independent non-executive Directors as at the Latest
Practicable Date, are independent taking into account the
independence guidelines set out in Rule 3.13 of the Listing Rules.

Save as disclosed in the section headed “Directors’ Report —
Directors’ and Chief Executives’ Interests and Short Positions in
the Shares, Underlying Shares and Debentures of the Company
and Its Associated Corporations” in this Annual Report, none
of the Directors and senior management has any relationship
(including financial, business, family or other material/relevant

relationship) with any other Directors and senior management.

RESPONSIBILITIES OF AND DELEGATION BY THE
BOARD

The Board is responsible for the overall leadership of the Group,
oversees the Group’s strategic decisions, and monitors business
and performance.

The management, including executive Directors, is delegated with
responsibilities for implementing the strategy and direction as
adopted by the Board from time to time, and conducting the day-
to-day operations of the Group. They meet regularly to review
the performance of the businesses of the Group as a whole,
coordinate overall resources and make financial and operational
decisions. The Board also gives clear directions as to their powers
of management including circumstances where management
should report back, and will review the delegation arrangements
on a periodic basis to ensure that they remain appropriate to the
needs of the Group.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
wBERM (L) ROBRAF

REEHRAREEREERIITAR  &F
E—E/FA EMAANEI10(1)E - 53.10(2)
BREIIOAEMBE NABBZAEZRD
=ERBUFNITES  AhEL B
HWITEEABERENEEER NS IAHA
MBEBREENL  ABUERTESED
HEBEXNEN=DZ— -

RARICEESBINTESRE LTR
A 3. 13 B EmE s M ERE jf%)‘t'”‘J
ETRAIEIAMEAEOE LSS RA
REEERAITARSENEB Y IERTE
EHYRBIAL -

BRAFRIBEFERE - EFTRETHA
BRARRREBERE 2 - HEROD
NfEsz R okR | —EmmEES - HE
EXLAAEEBEANEMESRERE
EEAEMREE (BRERME - %27 Z@HE
hER HEERER) -

ESEEERERE

EXS2ARAKENEEBRETE
SEMBBORE REERBMRR -

EEE(RRITES) EEREEEEKRSE
SIERMNRE L MEBER

WAREE THem UWRIAER
(BERE  SEERBERRMEEVBRE
ﬁ%°%$@ﬁﬁﬁﬁ@%ﬁ(@%§ﬁﬁﬁ
FEERAYIE ) (ELBAREIER - W Biead %
LY UEREDATEAEBNEE -

fie [ “HJLHWL

£ H
%é‘



CORPORATE GOVERNANCE REPORT
ERERERE

To oversee particular aspects of the Company’s affairs, the Board
has established three Board committees, including the Audit and
Risk Management Committee, the Remuneration Committee and
the Nomination Committee (together, the “Board Committees”).
The Board has delegated responsibilities to the Board
Committees as set out in their respective terms of reference.

All Directors carry out their duties in good faith, in compliance
with applicable laws and regulations, and act in the interests of
the Company and the Shareholders at all times.

DIRECTORS’ RESPONSIBILITIES FOR FINANCIAL
STATEMENTS

The Directors are responsible for supervising the preparation
of annual accounts in order to give a true and fair view of the
financial position, operating results and cash flow of the Company
during the year. For the purpose of the preparation of the
financial statements for the Reporting Period, the Directors have
selected appropriate accounting policies, adopted applicable
accounting principles, made judgments and assessments that
are prudent and reasonable and ensured the accounts were
prepared on a going concern basis. The Directors have confirmed
that the Group’s consolidated financial statements for the year
ended 31 December 2025 were prepared in accordance with the
requirements of laws and applicable accounting principles.

The Directors have reviewed the effectiveness of the internal
control system of the Group. The review covered all the material
aspects of its internal controls, including the supervision of the
financial and operational and compliance affairs, as well as risk
management.

So far as known to the Directors, there were no material
uncertainties relating to events or conditions which may cast
significant doubt upon the Company’s ability to continue as a
going concern.

Accordingly, the Directors have prepared the statement of
financial position of the Company on a going concern basis. The
reporting responsibilities of the Company’s external auditor on
the financial statements of the Group are set out in the section of
“Independent Auditor’s Report”in the Annual Report.

REBARREBNHEIH  EFECK

VZHAEFEZREE  BERECERREEZR
g wHZEeRERZES (HEES
ZEE)) EFECHBAEERTRESZ
T (BREaNBESLER) -

=
=

BEZAENWETHERE  BTERER
/iiﬁ » WIRKK AR A ﬂ&ﬂx%ﬂ’\]ﬂﬁﬁ 7% -

EEHMBRRNEE

EEAEEEFEREGRNEEANMK
RRARFRRF B - 48 2 Eéﬁiﬁé
ME - MEMEHRESREE  E50&
ﬂE’JEnJrEz - RAAENERTER - {’Eu%
HEEEHOHE R - URERIEE AR
BREZERE  -ZEEHR  AEEHZE
2025912 A3 1 B IEFEMGZAMISREN
REDFEETER KBRS R -

rﬁﬁﬁ%

EEC&en TAREAMEEERNEG N
M ZERARETAEEMNEEE
BRMGEE  EFEERAREEIARE
RETEINRE

BREZMA  YEEAAEESARATE
REERNEERRNERNTEE S (FRIER

At - EFCRBELEEEREANRTN
BRSO © AN B SR A BUAM S 7K 52 [ Bt
BRKR A BB TN AF R B RBEIR

&

Annual Report 2025
“EHFFRHR



CORPORATE GOVERNANCE REPORT
TRERERE

CORPORATE GOVERNANCE FUNCTIONS

The Board recognises the importance of corporate governance
and is responsible for performance of the following corporate
governance functions:

. to develop and review the Company’s policies and practices
on corporate governance;

. to review and monitor the training and continuous
professional development of Directors and senior
management;

. to review and monitor the Company’s policies and practices

on compliance with legal and regulatory requirements;

. to develop, review and monitor the code of conduct and
compliance manual (if any) applicable to employees and
Directors; and

. to review the Company’s compliance with the CG Code and
disclosures in the Corporate Governance Report.

BOARD MEETINGS AND GENERAL MEETINGS

The Board meets regularly to discuss and formulate the overall
strategy as well as the operation and financial performance of the
Group.

The Board should meet regularly and Board meetings should
be held at least four times a year. At least 14 days’ notice of all
regular Board meetings is given to the Directors who are given the
opportunity to include other matters in the agenda of meetings.
For other Board meetings, at least 3 days’ notice is given to the
Directors in advance. Board papers together with all appropriate,
complete and relevant information are dispatched to all Directors
at least 3 days before each regular Board meeting to ensure that
the Directors have sufficient time to review the related documents
and be adequately prepared for the meeting.

Code provision C.5.1 of the CG Code provides that Board meetings
should be held at least four times a year at approximately
quarterly intervals.
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During the Reporting Period, the Company held 11 Board
meetings and two general meetings. During the Reporting Period,
the attendance records of each incumbent Director at the Board
meetings and general meeting are set out as follows:

RIREHR - AARRBITT1IREES
FEM2R RS i& R XEH&i%
%%%QQ%@&%@E@&%EEWDT :

Number of meetings

attended/required to attend

Attendance rate

EHEEHEERAE BRHER
General Board General
Board meeting meeting meeting meeting
EEges REE EBg8e3 BRERE
Executive Directors HITES
Mr. Yang Mingchao TR & 11/11 2/2 100% 100%
Mr. Meng Xianjin R 11/11 2/2 100% 100%
Mr. An Haolei T E 11/11 2/2 100% 100%
Ms. Luo Na E L+ 11/11 2/2 100% 100%
Ms. Yang Tongyu HERZ LD 8/8 1/1 100% 100%
Non-executive Directors FHTES
Mr. Yi Jiayu @ KEFHED 2/2 - 100% -
Mr. Liu Zhengzheng ZIEFEREE 11/11 2/2 100% 100%
Independent non-executive Directors BIYFHTES
Mr. Zeng Xiaosong BEEIL S 11/11 2/2 100% 100%
Ms. Yu Fang Jing BHEL T 11/11 2/2 100% 100%
Mr. Li Jianfeng Pl 11/11 2/2 100% 100%
Mr. Shi Kangping HEREF 4 A= 11/11 2/2 100% 100%
Employee Director BIEsE
Ms. Zheng Min @ e 8/8 171 100% 100%
Notes: Bt -
(1) Ms. Yang Tongyu was nominated as an executive Director of the Company (1) BEMZTN2025F5 A28 HERBABARAT

on 28 May 2025, and Ms. Zheng Min was elected as an employee Director of
the Company on the same day. Pursuant to the relevant arrangements, the
terms of office for both Directors commenced on the date of the passing of
their election at the 2024 annual general meeting (i.e., 27 June 2025), and
they entered into director service contracts with the Company on the same
day. Accordingly, each of them attended one general meeting during the
Reporting Period.

(2) Mr. Yi Jiayu has resigned as a non-executive Director of the Company on 17
April 2025 due to work arrangements.

Pursuant to Code provision C.2.7 of the CG Code, the chairperson
should at least annually hold meetings with the independent
non-executive directors without the presence of other directors.
During the Reporting Period, the chairperson held one meeting
with the independent non-executive Directors without the
presence of other Directors.
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APPOINTMENT, RE-ELECTION AND REMOVAL OF
DIRECTORS

Each of the executive Directors and the employee Director will
enter into a director service contract with the Company for a term
of three years on the date they formally assume their positions
as directors of the second session of the Board (i.e., the date of
approval at the 2025 annual general meeting).

Each of the non-executive Directors and independent non-
executive Directors was appointed to the Board pursuant to
the respective letters of appointment for a term of three years
subject to the Articles of Association and the Listing Rules.

None of the Directors has a service contract or letter of
appointment with the Company or any of its subsidiaries
other than the contracts/letters of appointment expiring or
determinable by the employer within one year without payment of
compensation (other than statutory compensation).

The procedures and process of appointment, re-election and
removal of Directors are set out in the Articles of Association.
The Nomination Committee of the Company is responsible for
reviewing the Board composition, and making recommendations
to the Board on appointment, re-election, and succession

planning of Directors.

CHAIRPERSON AND CHIEF EXECUTIVE OFFICER

Under the Code provision C.2.1 of the CG Code, the roles of
chairperson and chief executive officer should be separate and
should not be performed by the same individual. The division of
responsibilities between the chairperson and chief executive
officer should be clearly established and set out in writing.
During the Reporting Period, the chairperson of the Board and
chief executive officer of the Company were assumed by one
person, Mr. Yang Mingchao, who was mainly responsible for the
strategic decisions of the Company. The Board believes that,
in view of his experience, personal profile and his roles in the
Company as mentioned above, Mr. Yang is the Director best
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suited to identify strategic opportunities and focus of the Board
due to his extensive understanding of our business as our chief
executive officer. The Board also believes that vesting the roles of
both chairperson and chief executive officer in the same person
has the benefit of (i) ensuring consistent leadership within the
Group, (ii) enabling more effective and efficient overall strategic
planning and execution of strategic initiatives of the Board, and
(iii) facilitating the flow of information between the management
and the Board of the Group. The Board considers that the balance
of power and authority for the present arrangement will not be
impaired and this structure will enable the Company to make
and implement decisions promptly and effectively. The Board will
continue to review and consider splitting the roles of chairperson
of the Board and the chief executive officer of the Company
at a time when it is appropriate by taking into account the
circumstances of the Group as a whole.

CONTINUOUS PROFESSIONAL DEVELOPMENT OF
DIRECTORS

The Company is responsible for arranging and funding suitable
training for the Directors. During the Reporting Period, the
Company arranged trainings for the Directors to reinforce their
understanding of the Listing Rules and the CG Code, so as to
enhance their professional judgment and decision-making
capabilities. In addition to the Group’s external Hong Kong legal
advisor and the ESG service provider, the Group’s internal Capital
Markets Office also provides relevant training to the Directors.
The Board ensures that Directors may, upon reasonable
request, seek independent professional advice in appropriate
circumstances at the Company’s expense. Each of the Directors
confirmed that they have participated in continuous professional
development required under the Rules 3.09F and 3.09G of the
Listing Rules during the Reporting Period. Among them, Ms. Yang
Tongyu and Ms. Zheng Min were appointed as directors of the
Company during the Reporting Period. In respect of all provisions
of the Listing Rules applicable to their positions as directors of
the Company, they obtained the legal opinion referred to in Rule
3.09D of the Listing Rules on 18 June 2025, and confirmed that
they understand their responsibilities as directors of a listed
issuer.
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2025 DIRECTOR TRAINING TOPICS AND TRAINING

R &

HOURS
Topics
E:|
Compliance
with legal and Corporate Risk management
Duties regulatory governanceand  and internal Industry and Total training
of directors requirements ESG matters control business news hours
ERREE TEERR RRER
E=RE RENET ESGEE RAMER TRERFHE  EIARY
Executive Directors
HTES
Yang Mingchao 0.5 1.5 0.5 0.5 1 4
R Self-study Self-study External training \nternaltraimng Self-study
B B ShassEEl AL B
Meng Xianjin 0.5 15 0.5 0.5 1 4
b Self-study Self-study External training  Internal training  Self-study
B Bi& shapsEsl R Bi&
An Haolei 0.5 1.5 0.5 0.5 1 4
REG Self-study Self-study Externaltraining  Internaltraining  Self-study
B B ShaRsEEl Al B
LuoNa 0.5 1.5 0.5 0.5 1 4
3l Self-study Self-study External training \nternaltraimng Self-study
B B ShassEEl AL B
Yang Tongyu 0.25 0.25 0.5 0.5 1 4.5
FEN External training Externaltraining ~ Externaltraining  Internaltraining  Self-study
shapsEsl IN0=E ShapsEsl REBEF Bi&
0.5 1.5
Self-study Self-study
B B
Non-executive Director
FHTES
Liu Zhengzheng 0.5 1.5 0.5 0.5 1 4
Elisd2 Self-study Self-study External training \nternaltraimng Self-study
E1Es B shapsEEl e B
Independent non-executive Directors
BUFHTES
Zeng Xiaosong 0.5 1.5 0.5 0.5 1 4
LR Self-study Self-study Externaltraining  Internal training  Self-study
B B ShERsEE Al B
Yu Fang Jing 0.5 1.5 0.5 0.5 1 4
wWerE Self-study Self-study External training  Internal training  Self-study
B B ShaRsEEl A B
Li Jianfeng 0.5 1.5 0.5 0.5 1 4
ol Self-study Self-study External training \nternaltraimng Self-study
L Bi& ShapsEsll AERE Bi&
Shi Kangping 0.5 1.5 0.5 0.5 1 4
MR Self-study Self-study External training  Internal training  Self-study
[ B ShERsEE AEBEF B
Employee Director
BIEZ
Zheng Min 0.25 0.25 0.5 0.5 1 4.5
i External training External training  Externaltraining  Internaltraining ~ Self-study
ShaRsERIl SRS ShaRsEEl A B

0.5
Self-study
B

15
Self-study
Bi&

GUOQUAN FOOD (SHANGHAI) CO., LTD.
wBERM (L) ROBRAF



CORPORATE GOVERNANCE REPORT
RY 172 M \A#ﬁﬂ:

Notes:

Internal training: refers to attending the training provided by the Group’s
directors, board secretary, internal legal counsel, or other employees as a
participant.

External training: refers to attending the training provided by external
organizations such as professional institutions, industry associations, and
business groups as a participant. In 2025, Clifford Chance LLP provided
training to Ms. Yang Tongyu and Ms. Zheng Min on topics related to
directors’ duties, Listing Rules, and laws of Hong Kong, while Shanghai
Shangdaolide Management Consulting Co., Ltd. provided training to all
directors on ESG-related topics.

Self-study: includes watching online training webcasts and videos available
on the website, as well as reading self-study materials provided by internal
or external personnel.
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BOARD COMMITTEES

To better serve the long-term interests of our stakeholders,
the Board delegates certain matters requiring particular time,
attention and expertise to its committees. The Board has
determined that these matters are better dealt with by the
committees as they require independent oversight and specialist
input. As such, the Board has established three committees
and has delegated various responsibilities to the committees
including Audit and Risk Management Committee, Remuneration
Committee and Nomination Committee. All the Board committees
perform their distinct roles in accordance with their respective
terms of reference which are available on the websites of the
Company and the Stock Exchange. The Board committees are
provided with sufficient resources to discharge their duties
and, upon reasonable request, are able to seek independent
professional advice in appropriate circumstances, at the
Company’s expense.

Audit and Risk Management Committee

The Company has established Audit and Risk Management
Committee with written terms of reference in compliance with
Rule 3.21 of the Listing Rules and Code provision D.3 of the CG
Code. The terms of reference of Audit and Risk Management
Committee has been published on the websites of the Stock
Exchange and the Company. The primary duties of Audit and
Risk Management Committee are, but not limited to, to assist
the Board in providing an independent view of the effectiveness
of the financial reporting process, the internal control and risk
management system of the Group, to oversee the audit process
and to perform other duties and responsibilities as assigned by
the Board.

The Audit and Risk Management Committee currently comprises
three members, namely Mr. Shi Kangping, Ms. Yu Fang Jing
and Mr. Li Jianfeng, all being the independent non-executive
Directors. Mr. Shi Kangping is the chairperson of Audit and Risk
Management Committee.
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During the Reporting Period, the Audit and Risk Management

Committee held four meetings. The attendance records of

committee members during the Reporting Period are set out as

follows:

RBERE  ERERARERZESHETT
MXE#H - NTREZBXRBRENELFEES
EACPIE

Number of committee
meetings attended/  Attendance rate of
required to attend committee meetings

BHE S EHE

ZEESRAH ZESERHER
Mr. Shi Kangping BERR TS 4/4 100%
Ms. Yu Fang Jing BRI 2+ 4/4 100%
Mr. Li Jianfeng TRl E 4/4 100%

The principal work of the Audit and Risk Management Committee

during the Reporting Period included the following:

M

reviewed the consolidated annual financial statement for
the year ended 31 December 2024 and the opinion and
report of independent auditor;

reviewed the interim report for the six months ended 30
June 2025;

reviewed the independence and audit scope of the
independent auditor, and reviewed and discussed the risk
management and the effectiveness of the internal control
system and financial reporting matters of the Group,
reviewed the annual cap of existing continuing connected
transactions, and processes and the re-appointment of
the auditors;

engaged Ernst & Young to provide non-assurance services
to the Company and confirmed that the non-assurance
services provided by Ernst & Young will not have any

potential impact on its independence;

other duties and powers authorized by the Board of the
Company.

EnARREEZEENREHHENERT
EBIBATEIA
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The Audit and Risk Management Committee has reviewed the
remuneration of the auditor for 2025 and recommended the
Board to re-appoint Ernst & Young as the domestic auditor of the
Company for 2026 in the PRC and as the overseas auditor of the
Company for 2026, subject to the approval of shareholders at the
2025 annual general meeting.

During the Reporting Period, the Audit and Risk Management
Committee of the Company met with the external auditor of the
Company at least two times as required under Code provision
D3.3(e)(i) of the CG Code.

Remuneration Committee

The Company has established Remuneration Committee
with written terms of reference in compliance with Code
provision E.1.2 of the CG Code. The terms of reference of
Remuneration Committee has been published on the websites
of the Stock Exchange and the Company. The primary duties
of the Remuneration Committee are to review and recommend
to the Board the policies governing remuneration and other
benefits paid by us to our Directors and senior management
with reference to the Board’s corporate goals and objectives as
well as to research and formulate the assessment standards
of and evaluate the Directors and senior management, study
and formulate the remuneration plan for the Directors and
senior management, regularly monitor the reasonableness and
appropriateness of levels of the remuneration of the Directors
and senior management, make recommendations to the Board
and supervise the implementation of the remuneration policies.

During the Reporting Period, the Remuneration Committee
comprised three members, namely Mr. Zeng Xiaosong, Ms. Yu
Fang Jing and Mr. Li Jianfeng, all being the independent non-
executive Directors. Mr. Zeng Xiaosong is the chairperson of
Remuneration Committee. Effective from 2 April 2026, Mr.
Shi Kangping replaced Ms. Yu Fang Jing as a member of the
Remuneration Committee.
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During the Reporting Period, the Remuneration Committee held
one meeting. The attendance records of each committee member
during the Reporting Period are set out as follows:

RBEHE - FHEEERTT —REF -
%%E@WAMﬁfdﬁﬁWWT

Number of committee
meetings attended/
required to attend

Attendance rate of
committee meetings

BHE EHE

ZEEERRE ZEEERMESR
Mr. Zeng Xiaosong DN 1/1 100%
Ms. Yu Fang Jing B ELt 11 100%
Mr. Li Jianfeng s 1/1 100%

The principal work of the Remuneration Committee during the
Reporting Period included the following:

(1) reviewed the remuneration policy and structure of the
Board;

(2) formulated and advised the Board on the remuneration
packages for directors and senior management members
of the Company;

(3) made recommendations to the Board on the remuneration
packages of individual executive Directors and senior

management members;
(4) reviewed the performance of duties by the Company’s
directors and senior management members and conducted

performance appraisals and evaluations; and

(5) other matters authorized by the Board.
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Nomination Committee

The Company has established Nomination Committee with
written terms of reference in compliance with Code provision
B.3.1 of the CG Code. The terms of reference of Nomination
Committee has been published on the websites of the Stock
Exchange and the Company. The primary duties of Nomination
Committee are, but not limited to, to review the structure, size
and composition (including the skills, knowledge and experience)
of the Board at least annually, assist the Board in preparing
a board skills matrix and make recommendations on any
proposed changes to the Board to complement the Company’s
corporate strategy; to identify individuals suitably qualified to
become Board members and select or make recommendations
to the Board on the selection of individuals nominated for
directorships; to assess the independence of independent non-
executive Directors; to make recommendations to the Board on
the appointment or reappointment of Directors and succession
planning for Directors, in particular the chairperson and the chief
executive officer; to support the Company in conducting regular
assessments of the Board’s performance; and to review the
corporate governance policies and practices of the Company.

In assessing the Board composition, the Nomination Committee
would take into account various aspects set out in the Board
Diversity Policy, including but not limited to gender, age, cultural
and educational background, professional experience, skills
and knowledge. The Nomination Committee would review the
implementation of the Board Diversity Policy in achieving the
objectives set for the benefits of the Company.

During the Reporting Period, the Nomination Committee
comprised three members, namely Mr. Yang Mingchao, being the
executive Director, and Mr. Zeng Xiaosong and Mr. Shi Kangping,
both being the independent non-executive Directors. Mr. Yang
Mingchao is the chairperson of Nomination Committee. Effective
from 2 April 2026, Ms. Yu Fang Jing replaced Mr. Shi Kangping as
a member of the Nomination Committee.
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During the Reporting Period, the Nomination Committee held two ~ RIS M @ IR EESRITBMAEHE °
meetings. The attendance records of each committee member A TRE&ZEENREHHHLFESHBR
during the Reporting Period are set out as follows:
Number of
committee Attendance
meetings attended/ rate of committee
required to attend meetings
SR EHE
SEERARE EEESRHESR
Mr. Yang Mingchao THERBE A 2/2 100%
Mr. Zeng Xiaosong BN 2/2 100%
Mr. Shi Kangping MR T S 2/2 100%

The principal work of the Nomination Committee during the
Reporting Period included the following:

(1) reviewed the structure, size, composition and diversity of
the Board;

(2) assessed independence of the independent non-executive
Directors;

(3) reviewed the Nomination Policy;

(4) reviewed the Board Diversity Policy;

(5) reviewed the corporate governance policies and practices
of the Company;

(6) other matters authorized by the Board.
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BOARD DIVERSITY

The Company views enhancing diversity at the Board level as
a key element in achieving the Group’s strategic objectives
and attaining sustainable and balanced development. The
Company has adopted a board diversity policy (the “Board
Diversity Policy”), which emphasizes the benefits of Board
member diversity for Board effectiveness and decision-making
processes, Board succession planning and development, and the
achievement of the Company’s strategic objectives, and also sets
out the Board’s commitment to achieving diversity in terms of
gender and other different levels.

Pursuant to the Board Diversity Policy, the Company promotes
diversity in Board members considering a number of factors when
selecting candidates to the Board, including but not limited to
professional experience, skills, knowledge, gender, age, cultural
and education background, nationality and length of service. The
Board will promote a reasonable balance in the gender structure
of the Board with reference to relevant international and local
best practices and considering the reasonable expectations
of stakeholders. On this basis, the Board has set the following
targets: (i) the proportion of female directors and the proportion
of female candidates among director successors shall both be no
less than one-third, as specific targets at the current stage; (ii)
the long-term goal is to ultimately achieve gender balance of the
Board.

As of the Latest Practicable Date, the Board comprises four
female directors, representing 36.4% of the Board members.
They are Ms. Luo Na, Ms. Yang Tongyu, Ms. Zheng Min and Ms. Yu
Fang Jing. The Board confirmed its satisfaction with the current
gender diversity composition of the Board, as the proportion of
female directors has achieved the specific targets at the current
stage set under the Board Diversity Policy. The Board expects
to maintain the proportion of female members at least at the
current level and will continue to strive towards the long-term
objectives established under the Board Diversity Policy.
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The Board members range from 28 years old to 55 years old and EZE@KEFHRN T 282565 @ WET
encompass diverse national backgrounds (including Chinese REEZESS (BREPHEENBRAFHE) -
and Australian). The Board has a balanced mix of knowledge and ZEE M AFERAAAHE  WEBEZE
skills, covering strategic development, leadership capabilities, B %88 - MAEELE L EKIEEN
industry knowledge and experience relevant to the Group’s 773 M &5 Eﬁ%%ﬂ%ﬁ%/ﬁ%ﬁﬁ% - [
operations and business, financial knowledge/business sense, BREERAE - ABEEBLEBUARSE X
risk management and compliance, personnel management & ESG(BERIEE(),  BAMIEEEL
experience, as well as expertise in accounting/legal/ESG &%

(including climate change)/capital markets.

Independent Non-executive - Employee
non-executive Directors Director Executive Directors Director

BYFHTES FHITES BITES BIES

4 + 1 + S + 1

i B

G’l'.*L)':'Jle Female Male

ender LERS TEES

4 Directors 7 Directors
i N 2630 [ 31-35 41-65
Age group 1BEE 18EE 58ES 28ES 28ESE
1 Director 1 Director 5 Directors 2 Directors 2 Directors

REES0TS

(20 ] 28ES 18ESE LEEE LEESE
Years .Of serving 2 Directors 1 Director 4 Directors 4 Directors
as adirector

(number of

years)
[E RFEfE E At
FHATRIMNES

(ARIEAR) 9EEE 18EE 18ES
Concurrently 9 Directors 1 Director 1 Director
serving as a

director of other

listed companies
(number of
companies)
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The following table sets forth the skills and expertise most
relevant to the Board’s and the Company’s strategy, governance
and business. These skills and expertise enable the Company’s
Board to effectively fulfill its duties and responsibilities,
to achieve the Company’s strategic objectives and attain
sustainable and balanced development for the Group, particularly
in the following areas:

. Oversee the implementation of the Company’s strategy of
“‘community central kitchen” to achieve scale expansion
and structural upgrades, connecting premium global
ingredients with Chinese family dining scenarios;

. Promote sustainable development and uphold the highest
standards of governance and corporate responsibility
practices across the Group’s supply chain systems,
instant retail stores, and community operations, ensuring
products are “tasty, convenient and value-for-money” to
fulfill the Company’s mission;

. Given the Company’s dual roles as the leading and a
rapidly growing home meal products brand in China and
listed company, oversee the Group’s implementation of
robust risk management frameworks and internal controls,
particularly in supply chain integration, food safety, and
franchisee management; and

. Foster a positive and progressive culture within the Group,
leveraging a diverse Board composition to encourage
both innovation and pragmatism, which will empower the
Company to uphold the warmth and value of family meal
while fulfilling its role as a responsible corporate citizen.
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Board skills matrix

ExgReEx

Industry

knowledge
Strategic Leadership  and
development capabilities experience

TRAH
HERER FEEN k&R

Financial
knowledge/
business
sense

BBaE,/
[GES

Risk
management
and
compliance

mREE
ey

Expertise in accounting/
Personnel finance/legal/ESG
management  (including climate
experience change)/capital markets

g5t /&, £#Z /ESG
AEEE (BERGREL)/ EXHE
&% EESIE

Independent Non-executive
Directors
BUKHTES
Mr. Zeng Xiaosong ° °
ZRINEE

Ms. Yu Fang Jing °
BmEZt

Mr. Li Jianfeng ° °
FRERE

Mr. Shi Kangping ° °
T 4

Non-executive Director

FHTES

Mr. Liu Zhengzheng ° °
Elfzg=ps

Executive Directors

HiTES

Mr. Yang Mingchao * ° *
BAREEA

Mr. Meng Xianjin ° ° °
REERE

Mr. An Haolei * * *

REERE

Ms. Luo Na ° * *

Bt

Ms. Yang Tongyu ° * °
FEMLT

Employee Director

BIES

Ms. Zheng Min * * *
gkt

Percentage (as a percentage
of all directors)
LBl
(E2RESHESL) 100% 72.7% 72.7%

100%

100%

81.8% 45.5%
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TEERHE

Note:
s -

Skill areas

B EEEE

Description

S

Strategic development

B A% IR

Ability to identify strategic opportunities and threats, while also developing
and implementing plans to achieve corporate objectives

BRIE B LB HEE R XERIERERASINEREXER

Leadership capabilities
RERES

Ability to lead corporate teams and implement plans and policies

BELEEG L3 RBERAEES

Industry knowledge and
experience

BEFIE P&

Familiarity with the company’s daily business operations, market

development, competitors, technology and innovation

ABRPNAEEREE MHRRE - HFYT - RWKAIE

Financial knowledge/Business
sense

FBRH BEEE

Ability to read and understand company accounts, financial information, and
financial reporting requirements

REBIEY IR A RIARE - MIBER R BEREHK

Risk management and
compliance

[E\Be B IR KR A AR

Ability and experience to implement, manage, or oversee risk management
and internal control systems involving legal and regulatory compliance

BEER EEIEESERAEEARNEREIERAREZERRNEEN R
S

Personnel management
experience

AB BB

Senior management experience, with responsibility for personnel
management and the successful implementation of change

BRERENGES  BEAREERNDEES

Expertise in accounting/ finance/ Formal qualifications in fields relevant to assisting the Board with decision-

legal/ESG (including climate
change)/capital markets

5t/ &/ EEESG
(BEREE(L), EXN5
HENE

making, such as accounting/finance and economics/business and law/ESG/

capital markets
EEP

BB EXER

F /% AR /ESG/ BATISS A MHESSRENIAH
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The Board is responsible for reviewing the diversity of our
Board. As of the date of this report, the Board has reviewed
the implementation and effectiveness of the Company’s Board
Diversity Policy for the year ended 31 December 2025. The Board
will monitor the implementation of the Board Diversity Policy and
review the Board Diversity Policy from time to time to ensure its
continued effectiveness. We will also disclose in our corporate
governance report a summary of the Board Diversity Policy
together with information regarding the implementation of the
Board Diversity Policy.

DIVERSITY FOR ALL EMPLOYEES

The Company is committed to creating an environment where
all employees feel respected, valued, fully engaged, and able
to reach their full potential. It adopted the anti-discrimination,
anti-harassment, and diversity management system (‘Employee
Diversity Policy”). Pursuant to the Employee Diversity Policy, the
Company has established the following targets: (i) at least one
female shall be included among senior management and their
successors; (ii) the proportion of female employees (excluding
senior management) within the Group shall not be less than 20%,
with the long-term goal of achieving gender balance among the
Group’s employees.

GENDER RATIO OF THE COMPANY’S EMPLOYEES

Senior management’ BREEAR
All employees of the Group 2 AEEPEBET?
(excluding senior management ") (FEESRERAR")

BlFemale Male

Notes:

(1)

Senior management as at 12 March 2026

(2)

The Group’s employees as at 31 December 2025

ExgaEElEFgNZ Tl - BELR®W
HHH - EFeRMBE2025F12A31H
IEFEARAREFTELLECRNER LA
B  EERREREETELILELBRNE
XA REMESSLIITLECR - LIERZ
BURIFEAN - BPIMBREEERREHR
BREFSLBRME EREHEES
LT LB ERNER -

EEEIZ
RRABEANORANE—EREAAE THREEF
BE - ®KEMR L2 HORATLELEESR
RENHRE - E%%W&l&ﬁ CREEES
TIEEREEFE((BEISRAERE]) -
REBEEBTIZITAHBE  ARRBCALATE
’f? C()PREBABRHEESEANES  BE
LEE-BRE (NAEBZEET (T8
EEMEEAR) MEAIMMER20% » KE
BERERAKEETHRISE -

NN = oL e e |
A 50%

: 64.4%

905 1,637

[ [eqid ESl K

Bitar

(1) H2026F3A12HMNEBEEAS

2 202512 A3THMASEEET
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The Board confirmed its satisfaction with the gender diversity
composition of current senior management and all employees
of the Group, with the current proportion of female employees
meeting the specific targets at the current stage set by the
Employee Diversity Policy. The Board expects the proportion
of female employees to be maintained at least at the current
level and will continue to strive towards achieving the long-term

objectives set forth in the Employee Diversity Policy.

The Company has established and will continue to implement
measures to promote gender diversity at all levels, including the
Board and senior management. Regarding Board succession
planning, the Board will continue to identify and appropriately
increase the proportion of female members when selecting and
making recommendation on suitable director candidates. The
Nomination Committee will engage independent professional
recruitment agencies as needed to assist in identifying
candidates for non-executive Directors. In addition, the Company
will continue to prioritize gender diversity when recruiting staff
at mid to senior level, to build a talent pool featuring female
senior management and potential director successors, ensuring
the sustainable development of gender diversity on the Board.
The Group will also persistently enhance training for female
talent, providing long-term development opportunities for
female employees. For specific measures on gender diversity at
employee level (including senior management), please refer to the
2025 Environmental, Social and Governance Report of the Group.

BOARD PERFORMANCE EVALUATION

The Board fully recognizes that regular evaluation of its
performance is crucial for sound corporate governance and
enhancing the Board effectiveness. To continuously improve the
governance standards of the Company’s Board, the Company
plans to conduct a Board performance evaluation in 2027. This
evaluation will cover the overall performance of the Board and
its committees for the year 2026, led by the chairperson of the
Nomination Committee with support from the board secretary.
The Company will fully disclose the results of the Board’s
performance evaluation in its 2026 Annual Report in accordance
with the provisions of the CG Code.
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NOMINATION POLICY AND PROCEDURES

The Company has also adopted policies and procedures for
nomination and election of Directors (the “Nomination Policy”).
The Nomination Policy sets out the criteria and procedures for
selection and performance evaluation and provides guidance to
the Board on the nomination and appointment of Directors. The
Board believes that a clear selection process facilitates corporate
governance, ensures the continuity of the Board, maintains
the leadership of the Board, and enhances the efficiency and
diversity of the Board. Both the Nomination Committee and the
Board can nominate candidates for Directors. When evaluating
the suitability of recommended candidates and their potential
contributions to the Board, the Nomination Committee may
refer to certain selection criteria such as integrity, professional
qualifications and skills, knowledge, experience, commitment and
related contributions. The Nomination Committee shall report the
evaluation results to the Board on the appointment of suitable
Director candidates and provide relevant recommendations to
the Board to make decisions and formulate a general election
plan which should be proposed at the general meeting for the
Shareholders’ approval.

BOARD INDEPENDENCE

The Company has established the mechanism to ensure
independent views and input are available to the Board. The
Board ensures the appointment of at least three independent
non-executive Directors and at least one-third of its members
being independent non-executive Directors. Further, independent
non-executive Directors will be appointed to the Board
Committees as required under the Listing Rules and as far as
practicable to ensure independent views and input are available.
The Nomination Committee strictly adheres to the independence
assessment criteria as set out in the Listing Rules with regard to
the nomination and appointment of independent non-executive
Directors, and is mandated to assess annually the independence
of independent non-executive Directors to ensure that they
can continually exercise independent judgement. No equity-
based remuneration with performance-related elements will
be granted to independent non-executive Directors. Last, a
Director (including independent non-executive Director) who has
a material interest in a contract or arrangement shall not vote or
be counted in the quorum on any Board resolution approving the

same.
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The Company also established channels whereby independent
non-executive Directors can express their views in an open
and candid manner. The Company may also engage external
professional firm for seeking advice when necessary.

Remuneration of Directors, Supervisors and Senior Management

The aggregate remuneration (including fees, salaries, performance-
related bonuses, pension scheme contributions and other
benefits in kind) payable to the Directors, SupervisorsN°® and
senior management for the year ended 31 December 2025 was
approximately RMB12.6 million. Details of the remuneration
of each of the Directors and Supervisors for the year ended 31
December 2025 are set out in note 9 to the financial statements
in the Annual Report.

The remuneration of the Directors, Supervisors and senior
management is determined with reference to their respective
time commitment to the Group and their responsibilities and
performance. Remuneration paid to the Directors, Supervisors
and senior management of the Company by band for the year
ended 31 December 2025 is within the range below:

ARRRIEN B IFITE S AIAARRIE
HBITAREBERNRE - KRB MAESLE
SEBIMNIEXARIRMEE

2  ESkoREERENFH

HZE2025F12831HIEFE - BNES -
EEMEraREEENT AT (RIER
®Fe BREe  BRRSHEHZEE
thEMMZE) WAARK 126 58T - B ZE
2025 12A3 M HIEFE SEERESEH
BE S IBE A AN F M MR FEQ o

B ZELGSAEEENFH2EHAE

BT HE R - BB RRREE - 8E2025

F12ANBIEFE  ENARRES  &EF
SRERBOFHEESRTIAT

Number of
Range of remuneration Individuals
FEE
Between RMBO and RMB1,000,000 NFARBOTEARY1,000,0007T 9
Between RMB1,000,001 and RMB2,000,000 NF AR 1,000,001 L& AR 2,000,0007T 6
Note: B -
Since 27 June 2025, the Company has abolished its Board of Supervisors, and all ~ ZRAF H2025%F6 427 AEBUEE =S RE - REEE

members of the former Board of Supervisors have resigned at the same day.
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JOINT COMPANY SECRETARIES

Mr. Wang Hui and Mr. LAM Kang Chi were appointed as the joint
company secretaries of the Company with effect from October
2023 and August 2025, respectively, and are responsible for
overseeing the company secretarial work of the Group. The
primary contact person of Mr. LAM Kang Chi at the Company is
Mr. Wang Hui. Both Mr. Wang and Mr. LAM’s biographical details
are set out in the section headed “Biographies of Directors and
Senior Management — Joint Company Secretaries” in the Annual
Report.

In accordance with the requirements under Rule 3.29 of
the Listing Rules, both Mr. Wang Hui and Mr. LAM Kang Chi
confirmed that they have taken not less than 15 hours of relevant
professional training during the year ended 31 December 2025.

MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted the Model Code set out in Appendix
C3 to the Listing Rules as its own code of conduct regarding
Directors’ and relevant employees’ (i.e. employees who may have
inside information about the Company) dealings in securities of
the Company.

The Company has made reasonable enquiry to all the Directors,
each of them confirmed that he/she has complied with the
required standards of dealing as set out in the Model Code for the
Reporting Period.

No incident of non-compliance with the Model Code by the
relevant employees of the Company were noted by the Company
for the Reporting Period.
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RISK MANAGEMENT AND INTERNAL CONTROL

The Board stated that: (i) it confirmed its overall responsibility
for assessing and determining the nature and level of risk the
Group is willing to accept in achieving its strategic objectives,
including but not limited to material ESG-related risks. The
Board is responsible for ensuring the Company establishes
and maintains appropriate and effective risk management and
internal control system to address identified risks, safeguard the
Company’s assets, and prevent and detect fraud, misconduct and
loss, ensure the accuracy of the Company’s financial reporting,
and comply with applicable laws and regulations. The Board shall
continuously oversee management’s design, implementation,
and monitoring of the risk management and internal control
system, and is responsible for ensuring that the Company and
its subsidiaries review the effectiveness of risk management and
internal control system at least annually; and (ii) it confirmed
that the Group’s risk management and internal control system
are appropriate and effective in achieving the objectives set
out in Principle D2 of the CG Code. The Board has established
a risk management and internal control system in accordance
with the requirements of the CG Code, which is responsible for
independently reviewing the adequacy and effectiveness of the
risk management and internal control system of the Company
(covering financial, operational and compliance controls), and
continuously monitoring and reviewing the effectiveness of its
operation once a year. The Group’s risk management and internal
control systems are designed to provide reasonable, though not
absolute, assurance against material misstatement or loss and
to manage rather than eliminate the risk of failure to achieve
business objectives.
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Key Features of Risk Management and Internal Control System

The Company has established the risk management and internal
control system, comprising the Board, the Audit and Risk
Management Committee, the management of the Company, the
Internal Audit and Investigation Center and other departments,
pursuant to the CG Code in a bid to guarantee that the Company
has sufficient resources, employee qualification and experience,
training courses and relevant budgets in terms of the risk
management and internal control. All the departments of the
Company are the first line of defense in respect of the risk
management and internal control, the management of the
Company is the second, and the Internal Audit and Investigation
Center and the third-party service provider are the third. The
Board is ultimately responsible for the establishment and
refinement of the Company’s risk management and internal
control system and the effective implementation of the risk
management work. The Board is the top decision-making organ of
the risk management and internal control of the Company.

Structure and Function of Risk Management and Internal
Control

The Company reviews the effectiveness of risk management
and internal control each year, assesses the major issues under
control based on internal control elements such as internal
environment, risk assessment, control activities, information and
communication and internal supervision, and optimizes the risk
management system.

The Company’s internal control system is formed on the
framework of internal control set by the Committee of Sponsoring
Organizations of the Treadway Commission (COSO Committee).
The Company developed a top-down structure for risk
management organization, under which the Board makes decision
about risk management and internal control, the Audit and Risk
Management Committee and the Internal Audit and Investigation
Center carry out supervision work, and the management and all
departments secure and control the effective implementation of
decisions.
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Business departments and functions of the Company are the first
line of defense for risk management and internal control, which
are responsible for identification, assessment and management
of risks within business scope to ensure adequate internal
control on effective risk management and hold responsibility for
the adequacy and effectiveness of internal control systems; the
management is the second line of defense, which is responsible
for formulation of, improvement of and supervision over major
policies, procedures and standards of the Company based on the
Company’s strategies, as well as monitoring the effectiveness
of risk management and internal control systems of the
Company, and providing the affirmation of the effectiveness
of risk management and internal control systems to the
Board, to support the Audit and Risk Management Committee
fulfilling its risk and supervision functions; the Internal Audit
and Investigation Center and the external service providers
are the third line of defense. As the core responsibility of the
internal audit department, the Audit and Investigation Center
independently reviews and assesses the effectiveness of policies
and procedures relating to the risk management and internal
control system of the Company, reviews the efficiency of resource
utilization and compliance with economic principles, assesses
the Group’s adherence to laws, regulations, and internal policies,
provides management with improvement recommendations on
significant matters identified during the audit process, monitors
follow-up actions, and reports assessment and audit results to
the Audit and Risk Management Committee and the Board at
least once a year. The Audit and Risk Management Committee
will make independent assessment on the effectiveness of the
risk management and internal control system of the Company
and make reports and proposals to the Board. The core
responsibility of external service providers (including external
auditors or other independent professional advisors) is to provide
independent attestation or consulting services for the Group’s
risk management and internal control system. During the annual
audit, external auditors test internal controls relevant to financial
reporting and may present observations on control weaknesses
to management and the Audit and Risk Management Committee.
The Company may also engage external consultants to conduct
specialized reviews, such as in-depth assessments of specific
business processes, information security, or compliance areas.
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The Board is responsible for the approval of the policies and
procedures made by the management, holds the ultimate
responsibility for the establishment and refinement of the risk
management and internal control system as well as the efficient
implementation of risk management work, and plays the role
as the highest decision-making body of risk management and
internal control system.
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Risk Management Process

The Group’s risk management framework, approved by the Audit
and Risk Management Committee, authorizes the Group to adopt
a consistent and effective approach to adequately manage risks
associated with its business and operations. This framework is
developed in accordance with the principles and guidelines of
the International Organization for Standardization (ISO) 31000
Risk Management. The primary processes of the Group’s risk

J—l: E}E/}Ib&

mEZARREEZESRBNEERRE
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FEt o RoMERAEER R EEHBEN
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31000 @B BEIE—RAIRIESIHIE - EEE
BREBERNEIERBOTEATR

management framework are illustrated in the diagram below:

Phase

P& ER

Establish risk background

Given the Company’s
pivotalrole in the
“integrated production,
supply and marketing”
supply chain of the hotpot
ingredients industry, the
Group’s risk management
department establishes
common risk assessment
and criteria.
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ERNEDTEXBRITE
[EfteE—B{L] mftmEsE
BEEiy - SERREER
FIRREE A M R BREPAE2E R -

Phase

PEFER

Risk identification

Each business department
identifies the risks that
potentially impact the key
processes of their
operations.
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ERFAREBERENEAR -

GUOQUAN FOOD (SHANGHAI) CO., LTD.
wWERm (L&) ROBRATA

Phase
P ER

Risk assessment

Each business department
assesses and scores the
risks identified along with
their impact on the
business and the
likelihood of their
occurrence.
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Phase

BB
Risk treatment

Each business department
assesses effectiveness of
existing controls and
provides treatment plans
when required.

R
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Phase

P ER

Risk reporting and monitoring

Each business department
monitors risk mitigating
activities. Risks are regularly
reported at appropriate level
within the Group and assurance
is provided on the progress of
treatment plans.
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TEERHE

Primary Risks

TERE

Given the Company’s pivotal role in the “integrated production, ERARREANBEMITE EEH 2L
supply and marketing” supply chain of the hotpot ingredients HfEEEZif - EEEHEZEETEZAK
industry, the Group faces a number of principal risks and N THARZE @ HWEEZEEE  AlEE A
uncertainties that if not properly managed could create an SEMHEKFLE - 2EAART G (BEERRE
exposure for the Group. Thorough risk assessment (including  RB7 - 275 R8RS « 238 - ESGREREA
but not limited to financial, business and strategic, operational,  (REK) X4 BE % 1 ha A B = B R Z SR
ESG, and legal compliance risks) and mitigation help ensure RBIEZEEREBIEH - RREHAR -
these risks are well managed and governed effectively. During the SEEFRFRUATEZRAME ¢

Reporting Period, the Group focused on addressing the following

primary risks:

e i) i ap

Food safety risk

REREZZEB

Production
safety risk

ZREERR

Environmental risk

RIEREK

Financial risk

B Rk

Legal compliance
risk

ERERER

Enhance the food safety management system and have established a food safety team

to collaborate with relevant departments, and proactively identify, control, and eliminate
food safety hazards to ensure product quality, safeguard brand reputation, and protect the
collective interests of our franchise partners.

m%ﬁﬁﬁ%aﬂi S5 Ejﬁuc'uzz%d\%ﬁﬁ?’ﬁ HEAXBEPIESRARETIEE - REH
S ERRRRERE  REEREE aﬁ:ﬁi‘ﬁéiﬁ HEEAMBEROLRTEE

Improve the production safety management system, conduct regular safety inspections,
identify and assess production risks, develop targeted control measures, and strengthen
safety training for employees to improve awareness and response capabilities.

ERPLAEERBR  THHRLR2EREHE - 35 FEEERRTHER ﬁJrﬁTRIEEWﬁ
ﬁﬂ%ﬂ EERE  RASNBRETR24ERI RE2ER2EHLRE2RRELHEES -

Strengthen the environmental management systems of the Company and its subsidiaries,
standardise environmental management processes, implement clean production strategies,
strictly control emissions of wastewater, waste gas, and solid waste, and formulate
contingency plans for environmental emergencies.

AR RMEBRRTEREE CRBRFERRE - BITEREERR - BUIRIES =R
PR o FEY - HIEERTER F’Eﬂ %’éi&iﬁ%#

Standardise related-party transactions and reduce unnecessary transactions to ensure
fairness and impartiality in decision-making.

Engage external auditors annually for audits of financial reports and relevant internal
controls, and urge the Audit and Investigation Centre to inspect operations and financial
records to ensure compliance and accuracy.

Strictly comply with local tax regulations, improve tax-related systems and procedures, and
rigorously prevent tax-related risks.

RBABZZTRMBRIOTUENER S - REWHZ SR AERRHDFHERMAEN -

GERFIEFHRMV B RAABAEHETES - AREARAED OREEBRIENT
FLER 0 BEIRAMIEFERE o

%ﬁ§#x$M1m$RW$HE§/£f$/£%E TEMGERAMGE  RERBFERRE - BEHEN

Have established monitoring systems to continuously oversee key risk areas and business
processes, promptly identify irregularities, and regularly review and update policies and
procedures to adapt to business and regulatory changes.

BYERRS  HERREREREMERRE  REBEREFBER  WERHEEMENBEN
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Information .
security risk

FERERR .

Adopt advanced technologies and tools such as firewalls, security software, and encryption
technologies to mitigate technical risks related to information security.

Conduct specialised risk self-assessment of core business system every six months in
accordance with the requirements of the Group’s information security system documents.

RASCERNBIMANRE - WG - Z2RM - MBS - BESZ2EERMERE -
B FERNERERREBAXMHERHROEBRSHREERREEOETE -

Other operational .
risks

HinE % ma .

To address potential market fluctuations and compliance risks in the sales process, the
Company implemented strategic measures by deepening market research and dynamically
optimizing product portfolios and pricing strategies to ensure timely responses to market
demands; at the operational level, it enhanced sales process standards and intensified staff
training to continuously improve the sales team’s professional competence and execution
capabilities, thereby effectively mitigating risks associated with monopolistic practices and
unfair competition.

HEHERMAAEHENTSNIREREE  ARERKER @BRLTI5RAT - PEEL
EMAEAMTEERE  NERNEEERTSER  AHTER  BETSHERZRELINEA
I HERTHEEFNEXZER/NTH  AROBEH LT EERFAR -

Review of Internal Control System BRI EERS

The Audit and Risk Management Committee reviews the adequacy HZHEEAREEZE G F BB EBAIE
and effectiveness of the policies and procedures adopted by the  FTF&E AL + 5 B SIS 2% BUAD 2 5N HE A )
Group for its risk management and internal control system by (AFR)ETIE - UAREHEREEGFED
reviewing the work of the Group’s Internal Audit Investigation — —XFtAR&ERE R EAIEZE R TN E X
Center, the Group’s external auditors and external consultants (if #ETHEAERRE - BRI EERRARERE LA
involved), as well as by reviewing reports issued by management  #BEIE RATPAERA I BER M2 T RS R KR
at least once a year on review of the effectiveness of risk B ¢

management and internal control system.
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For the year ended 31 December 2025, with identification and
assessment of risks, the management implemented the policies
and procedures and also engaged in the design, implementation
and supervision of appropriate internal control measures to
reduce and control relevant risks. As of the date of this report,
the management reported to the Audit and Risk Management
Committee on the assessment results, while the Audit and
Risk Management Committee reviewed the effectiveness and
adequacy of risk management and internal control system and
made their recommendations to the Board. The Board reviewed
and discussed with the management on the effectiveness of the
risk management and internal control system of the Company
pursuant to the provisions of the Code, so that the management
will maintain and operate the sound system in compliance with
the established procedures and standards.

The Audit and Risk Management Committee has reviewed and
agreed with the management’s confirmation that: for the year
ended 31 December 2025, the Board believed that the Group’s
existing risk management and internal control system were
adequate and effective, and there were no material mistakes and
weakness on risk supervision. The Audit and Risk Management
Committee is satisfied that the Group has appropriately complied
with the provisions of the CG Code relating to risk management
and internal control system.

The Company will constantly improve the risk management
policy and procedures, clarify the structure, responsibilities
and authorities of risk management, identify the major risks
obstructing the realization of objectives and keep all risks
under control. The Company will ensure that the achievement
of operation goals, the improvement of operational efficiency,
reliability of financial reports and compliance with the national
laws and regulations.
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With respect to procedures and internal controls for the handling
and dissemination of inside information, the Company:

. is required to disclose inside information as soon as
reasonably practicable in accordance with the SFO and the
Listing Rules

. conducts its affairs with close regard to the “Guidelines on
Disclosure of Inside Information” issued by the SFC

. For the purpose of handling and disseminating inside
information in accordance with the Listing Rules and
SFO, the Group has aroused the awareness to preserve
confidentiality of inside information within the Group and
send blackout period and securities dealing restrictions
notification to the relevant Directors and employees
on a regular basis as needed, strictly comply with the
“Guidelines on Disclosure of Inside Information” issued by
the SFC in June 2012

. the Group has prohibited unauthorized use of confidential
or inside information

Whistleblowing Policy

In compliance with Code provision D.2.6 of the CG Code, the Board
adopted a Whistleblowing Policy. It provides employees and the
relevant third parties who deal with the Group (e.g. customers
and suppliers) with guidance and reporting channels on reporting
any suspected improprieties in any matters related to the Group
directly addressed to the designated person.

No incident of fraud or misconduct that have material effect on
the Group’s financial statements or overall operations for the year
ended 31 December 2025 has been discovered.

Anti-corruption Policy

In compliance with Code provision D.2.7 of the CG Code, the
Board adopted an Anti-corruption Policy. The Anti-corruption
Policy forms an integral part of the Group’s corporate governance
framework. The Anti-corruption Policy sets out the specific
behavioural guidelines that the Group’s personnel and business
partners must follow to combat corruption.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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The Anti-corruption Policy is reviewed and updated periodically
to align with the applicable laws and regulations as well as the
industry best practice.

For further details of the risk management and internal control
of the Group, please refer to the 2025 Environmental, Social and
Governance Report of the Group.

AUDITOR’S REMUNERATION

The remuneration for the audit and non-audit services provided
by Ernst & Young to our Group during the year ended 31 December
2025 was approximately as follows:

AEBETERes REFRRESHRE - ERE
EREERER R EARETRART 2 -

ERAASERRERRAMERNE ZF
15 F2HAEEC2025R% - L@ RER
HE) -

B4 B 7 A

HE2025F12A31BIEFE » TRETAD
EFEATA AR ER TR RIEET RS
Ban T

Amount

ox-}

RMB

Type of Services R AR
Audit services BRI 3,200,000
Non-audit services IEFET RS 663,000
Total et 3,863,000

Note:  Non-audit services mainly include the consultancy services for transfer
pricing analysis report and interim review report.
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COMMUNICATION WITH SHAREHOLDERS AND
INVESTOR RELATIONS

The Company believes that effective communication with
Shareholders is essential for enhancing investor relations and
investors’ understanding of the Group’s business performance
and strategies. Information in relation to the Group is
disseminated to the Shareholders in a timely manner through a
number of formal channels, which include interim and annual

reports, announcements and circulars.

The annual general meeting of our Company provides opportunity
for the Shareholders to communicate directly with the Directors.
The Company ensures sufficient time is allocated to notify
shareholders of the general meeting and provides adequate
materials to inform shareholders of the detailed procedures for
voting, while arrangements are made to address shareholders’
questions during the meeting. The chairpersons of the Board
Committees of our Company will attend the annual general
meeting to answer Shareholders’ questions. The auditor will also
attend the annual general meeting to answer questions about the
conduct of the audit, the preparation and content of the auditor’s
report, the accounting policies and auditor’s independence.

To promote effective communication, the Company adopts a
Shareholders’ communication policy which aims at establishing
a two-way relationship and communication between the
Company and the Shareholders and maintains a website of the
Company at www.zzggsh.com, where up-to-date information
on the Company’s business operations and developments,
financial information, corporate governance practices and other
information are available for public access. The implementation
and effectiveness of the Shareholders’ communication policy
are reviewed on an annual basis. Channels for Shareholders
to communicate their views on various matters affecting the
Company and steps to solicit and understand their views are
considered to be sufficient and effective.

By reviewing the Shareholders’ communication channels as
explained above, the Board is of view that the Shareholders’
communication policy adopted by the Company has been
effectively implemented during the Reporting Period.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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During the Reporting Period, the Board has been committed
to fostering constructive engagement with shareholders and
sought to understand their views on matters affecting the
Company through various channels, including its performance
of governance and corporate strategy. In 2025, the Company
held two shareholders' meetings and two results presentations,
and conducted over 800 investor seminars, analyst meetings,
roadshows, and other engagement activities with institutional
investors and analysts in Hong Kong, Chinese mainland, and
overseas through physical or virtual forms. The investors
participating in these interactions encompassed a diverse group,
including public funds, private equity funds, insurance asset
management companies, and qualified foreign institutional
investors (QFIl). To deepen investors' understanding of the
Company's business, we also organized over 50 offline store
visits and three supply chain research activities, providing
investors with opportunities to conduct on-site inspections
of various factories and engage in direct communication
with frontline personnel such as franchisees and store
managers. The Company's representatives participating in
the aforementioned activities included all directors (including
independent non-executive directors), the chief financial
officer and Board secretary, the chief executive officer and
other senior management personnel, relevant business heads,
and the investor relations team, ensuring that investors could
communicate effectively with management and stay informed
about the latest developments in the Group's strategic plans,
operations, and corporate governance policies. The Company
systematically recorded and analyzed the opinions and concerns
raised by shareholders and investors during these interactions,
and regularly reported them to the Board. Relevant opinions were
also taken into consideration in the Company's decision-making
and strategic planning, with the aim of continuously enhancing
corporate governance standards and operational performance.

SHAREHOLDERS’ RIGHTS

To safeguard Shareholders’ interests and rights, a separate
resolution is proposed for each issue at general meetings by the
Company, including the election of individual Directors.

All resolutions put forward at general meetings will be voted
on by poll pursuant to the Listing Rules, and poll results will be
posted on the websites of the Company and the Stock Exchange
in a timely manner after each general meeting.
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Convening an Extraordinary General Meeting and Putting
Forward Proposals

In accordance with the Articles of Association, extraordinary
general meetings shall also be convened on the written
requisition of Shareholder(s) individually or jointly holding 10%
or more shares of the Company, at the date of deposit of the

requisition.

Such requisition shall be made in writing to the Board for the
purpose of requiring an extraordinary general meeting to be
called by the Board for the transaction of any business specified
in such requisition. The Board shall reply in writing regarding
the acceptance or refusal to convene an extraordinary general
meeting within 10 days upon receiving the request in accordance
with the requirements of the laws, administrative regulations and
the Articles of Association. If the Board agrees to convene the
extraordinary general meeting, a notice of such meeting shall be
issued within 5 days after the resolution of the Board is passed.
If the Board does not agree to convene the extraordinary general
meeting, or fails to make a response within 10 days upon receipt
of the request, the requisitionist(s) shall have the right to propose
to the Audit and Risk Management Committee to convene the
extraordinary general meeting. If the Audit and Risk Management
Committee agrees to convene the extraordinary general meeting,
a notice of such meeting shall be issued within 5 days upon
If the Audit and Risk Management
Committee fails to issue the notice of general meeting within

receipt of the request.

the period specified above, it shall be deemed to have failed
to convene and preside over such meeting. Shareholders who
individually or collectively hold 10% or more of the Shares for 90
consecutive days may convene and preside over such meeting,
and the expenses necessary for such meeting shall be borne by
the Company.

As regards proposing a person for election as a Director, the
procedures are available on the website of the Company.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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Putting Forward Enquiries to the Board

Shareholders may supervise the operations of the Company, and
make suggestions and enquiries to the Board.

Contact Details

Shareholders may at any time send their enquiries and concerns
to the Board in writing through the investor relations of which
contact details are as follows:

Address: Room 802, No. 3, Lane 187, Xinghong Road, Minhang
District, Shanghai, PRC

Email: ir@guoquan.cn

For the avoidance of doubt, Shareholders must deposit and send
the original duly signed written requisition, notice or statement,
or enquiry (as the case may be) to the above address and provide
their full name, contact details and identification in order to give
effect thereto. Shareholders’ information may be disclosed as
required by law.

CONSTITUTIONAL DOCUMENTS

Save as disclosed below, there was no change in the
constitutional documents of the Company during the Reporting
Period and up to the Latest Practicable Date. The latest Articles
of Association is available on both the websites of the Company
and of the Stock Exchange.

To fully implement the Company Law of the People’s Republic
of China, the Guidelines on the Articles of Association of
Listed Companies revised by the China Securities Regulatory
Commission and other relevant laws, regulations, and regulatory
requirements, and to further enhance corporate governance
standards, the Company proposed to further amend its Articles of
Association on 28 May 2025. These amendments were considered
and approved by the Board on the same day and were approved
and became effect by way of a special resolution at the 2024
Annual General Meeting held on 27 June 2025. For details, please
refer to the Company’s announcement on proposed appointment
of executive director, proposed amendments to the Articles
of Association and the abolition of the Board of Supervisors,
and election of employee director dated 28 May 2025, circular
of the 2024 Annual General Meeting dated 28 May 2025, and
announcement on poll results of the 2024 Annual General
Meeting dated 27 June 2025.
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To fully implement the latest regulatory requirements of the CG
Code revised by the Hong Kong Stock Exchange, further enhance
the Group’s ESG governance standards, and improve the relevant
provisions of the Articles of Association, the Company proposed
further amendments to its Articles of Association on 2 April 2026.
The proposed amendments were considered and approved by
the Board of Directors on the same day. The key amendments
include: renaming the “Audit Committee” to the “Audit and Risk
Management Committee”; revising the terms of reference of the
Nomination Committee and the Audit and Risk Management
Committee; adding new clauses to clarify that the Board may
establish an Environmental, Social and Governance (ESG)
Committee as needed, and to set out its duties and authorities;
and introducing a new provision stipulating that “in the event of
an equality of votes for and against a resolution, the chairman
shall have a casting vote”, thereby preventing voting deadlocks
by the Board. These proposed amendments will be proposed
as special resolutions for consideration at the Company’s 2025
Annual General Meeting to be held on 29 April 2026, and will
become effective upon approval by the shareholders. For details,
please refer to the announcement of the Company dated 2 April
2026.
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INDEPENDENT AUDITOR’S REPORT
B ABE RS

Ernst & Young

27/F, One Taikoo Place
979 King's Road
Quarry Bay, Hong Kong

KGR EIEH PR
EY:

To the shareholders of Guoquan Food (Shanghai) Co., Ltd.
(Established in the People’s Republic of China with limited
liability)

RN —RE2718

OPINION

We have audited the consolidated financial statements of
Guoquan Food (Shanghai) Co., Ltd. (the “Company”) and its
subsidiaries (the “Group”) set out on pages 124 to 231, which
comprise the consolidated statement of financial position as at
31 December 2025, and the consolidated statement of profit or
loss, the consolidated statement of comprehensive income, the
consolidated statement of changes in equity and the consolidated
statement of cash flows for the year then ended, and notes to the
consolidated financial statements, including material accounting
policy information.

In our opinion, the consolidated financial statements give a
true and fair view of the consolidated financial position of the
Group as at 31 December 2025, and of its consolidated financial
performance and its consolidated cash flows for the year then
ended in accordance with IFRS Accounting Standards as issued
by the International Accounting Standards Board (the “IASB”) and
have been properly prepared in compliance with the disclosure
requirements of the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards
on Auditing (“HKSAs”) as issued by the Hong Kong Institute of
Certified Public Accountants (“HKICPA”). Our responsibilities
under those standards are further described in the Auditor’s
responsibilities for the audit of the consolidated financial
statements section of our report. We are independent of the
Group in accordance with the HKICPA’s Code of Ethics for
Professional Accountants (the “Code”), as applicable to audits
of financial statements of public interest entities. We have also
fulfilled our other ethical responsibilities in accordance with the
Code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

EBRIFRREE 9795
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INDEPENDENT AUDITOR’S REPORT
B R AR S

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the
consolidated financial statements of the current period. These
matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming
our opinion thereon, and we do not provide a separate opinion on
these matters. For each matter below, our description of how our
audit addressed the matter is provided in that context.

We have fulfilled the responsibilities described in the Auditor’s
responsibilities for the audit of the consolidated financial
statements section of our report, including in relation to these
matters. Accordingly, our audit included the performance of
procedures designed to respond to our assessment of the risks of
material misstatement of the consolidated financial statements.
The results of our audit procedures, including the procedures
performed to address the matters below, provide the basis for
our audit opinion on the accompanying consolidated financial
statements.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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INDEPENDENT AUDITOR’S REPORT
BV RS E

KEY AUDIT MATTERS (CONTINUED)

Key audit matter

HRENSEE (&)

How our audit addressed the key audit matter

BRETSE EPINEFT W EERARF SR
Revenue recognition
WA TR

The Group is principally engaged in the sale of meal
products and related products.
EEETENEHEEREMMBBER -

The timing of revenue recognition of the sale of meal
products and related products is when the performance
obligation of the sale or delivery of goods is satisfied at a
point in time. We consider revenue recognition is a key audit
matter as there was inherent risk based on the fact that the
Group earned such revenue primarily from selling products
to a large number of franchisees.

HEEREmMABE RN ABRRER/ENFEXRNE
mEABEENTE —HHES - AR BEEETE@RBMASNE
AHEEmRNEBERA - FEES AR - HitW AR S
REETEIE

The accounting policy relating to revenue recognition is
disclosed in note 2.4 to the financial statements and the
details of revenue are disclosed in note 5 to the financial
statements.

BARARAERN ST BORR M B WMER 2.4 5 - WAFIBR
NIRRT e DR

We obtained an understanding of the transaction process
of revenue recognition, evaluated and tested the Group’s
internal controls on the revenue recognition process.

BT R T WMARERNERIEF  SHEAAT BEREER
AR B2 T B A BRI -

We reviewed and evaluated the revenue recognition policy
by inquiring the management and reviewing sales contracts
on a sample basis.

ﬁgﬂ’ggi@%@F‘uﬁﬁﬁ@&?ﬁi’fﬁﬁ%ﬁﬁ%ﬁ%é%ﬂ =GR R ON::
%/mE x o

We performed analytical procedures on the Group’s revenue
by channel, by month, by customer and by product category.
Besides, we recalculated the operational support services
recognised during the year.

HIMRESE %A REPREREREMNE BESEENKRAE
TR o WO - BIIEFAE T FAERNGEE IHEIR

We performed revenue cut-off procedures as well as
tests of details by checking on a sample basis the original
supporting documents, such as sales orders, delivery notes,
receipts and bank slips.

HMmeEMEREHERTE  REE - WBRRRITWREZERI
BEXM - HUTRABUEIR 7 RABEDAIE

We performed data analysis on consistency between
operational and financial data on revenue recognition and
performed background investigation check on a sample
basis among the franchisees.

H PR A TR BV AE 2 [ B 75 BUR 2 Fl B — BUMEE 1T U 9
- WEMBETHEETERAS

We obtained confirmations from customers to check the
accuracy of the revenue and trade receivables on a sample

basis.
BIMEBEFEHMER L - WHERERAKRE 5 RIKGIE
B AETEE

We evaluated the adequacy of the disclosures in the
financial statements.

HAEHE T MR P BN -
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INDEPENDENT AUDITOR’S REPORT
B R AR S

OTHER INFORMATION INCLUDED IN THE ANNUAL
REPORT

The directors of the Company are responsible for the other
information. The other information comprises the information
included in the Annual Report, other than the consolidated
financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information
and, in doing so, consider whether the other information
is materially inconsistent with the consolidated financial
statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated. If, based on the work we have
performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We
have nothing to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation
of the consolidated financial statements that give a true and fair
view in accordance with IFRS Accounting Standards as issued
by the IASB and the disclosure requirements of the Hong Kong
Companies Ordinance, and for such internal control as the
directors determine is necessary to enable the preparation of
consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors
of the Company are responsible for assessing the Group’s ability
to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of
accounting unless the directors of the Company either intend to
liquidate the Group or to cease operations or have no realistic
alternative but to do so.

The directors of the Company are assisted by the Audit and Risk
Management Committee in discharging their responsibilities for
overseeing the Group’s financial reporting process.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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INDEPENDENT AUDITOR’S REPORT
BV RS E

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Our report is
made solely to you, as a body, and for no other purpose. We do
not assume responsibility towards or accept liability to any other
person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs
will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken
on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional scepticism
throughout the audit. We also:

. Identify and assess the risks of material misstatement
of the consolidated financial statements, whether due
to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal
control.

. Obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the
Group’s internal control.

. Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and
related disclosures made by the directors.

B ET M BBRREAENE
(5

BAMEE  EHGEAMBERREBELS T
FHEHENRFFRBRMEMN B A RR A
RSAEEE  UHAHARMELNERK
¥R - HFHER BT (FREE) &S -
BRUELDASK - RREW BEMA R - HATE
RABENABT A EAMEMALTE ESFE
EREE-

ABEELBATHES  BTRLRERT
BBB LR (TOBN X BAHSR
BULTEAER MR TR o SEIRBRR AT L K
SsEaE  MRABEHCHEDRES
ERALE B AN RREDE KRGS
BB EEFEL ERT - AIERmESR
B AR A o

ERBEAREAETETNBIES R
MERTERHE  RETEXREREE -
ZAITT

. a8k 7l A0 7 e DA RR R S 86 BR T 28 B
EMBRERFEERBRR AN
% R RBITEEF AR EL
BB - DA R EER T8 B MNE B KV E AR
& FREMERAER - BRAKE
ARES R BR G  BRER &
R - SR BRARMES 2 £ -
S ARBE BRI A MM BN E KRR
R E R RN AR EIREERTME
B EAFRRA A ER

. THRESHHEMOADEE - AR
BARSEBRGESEF  BE®

WIS BREREPIEH A RIEHE
RER o

. FEEEMRASABRENREER
tEH @At MBI R EN S IEIE -

Annual Report 2025
“ECREER



INDEPENDENT AUDITOR’S REPORT
B R AR S

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS
(CONTINUED)

Conclude on the appropriateness of the directors’ use
of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that
may cast significant doubt on the Group’s ability to
continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention
in our auditor’s report to the related disclosures in the
consolidated financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may
cause the Group to cease to continue as a going concern.

Evaluate the overall presentation, structure and content
of the consolidated financial statements, including the
disclosures, and whether the consolidated financial
statements represent the underlying transactions and
events in a manner that achieves fair presentation.

Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within
the Group as a basis for forming an opinion on the
consolidated financial statements. We are responsible
for the direction, supervision and review of the audit work
performed for purposes of the group audit. We remain
solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among

other matters, the planned scope and timing of the audit and

significant audit findings, including any significant deficiencies in

internal control that we identify during our audit.

We also provide the Audit Committee with a statement that we

have complied with relevant ethical requirements regarding

independence and to communicate with them all relationships

and other matters that may reasonably be thought to bear on our

independence, and where applicable, actions taken to eliminate

threats or safeguards applied.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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INDEPENDENT AUDITOR’S REPORT
BV RS E

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS
(CONTINUED)

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the
audit of the consolidated financial statements of the current
period and are therefore the key audit matters. We describe these
matters in our auditor’s report unless law or regulation precludes
public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences
of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

The engagement partner on the audit resulting in this
independent auditor’s report is Chan Ching Man (practising
certificate number: P07287).

Ernst & Young
Certified Public Accountants
Hong Kong

12 March 2026
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS

SRERR

Year ended 31 December 2025 #Z 2025 £ 12 A 31 HIEFE

2025 2024
2025%F 20244
Notes RMB’000 RMB’000
B EE ARET T ARBET T
REVENUE WA ‘ B 7,809,992 6,469,810
Cost of sales SHER A (6,123,424) (5,053,058)
Gross profit EF 1,686,568 1,416,752
Other income and gains, net E A Rk F5E 6 93,728 26,054
Selling and distribution expenses $HE R 5y B X (707,754) (664,194)
Administrative expenses THAX (462,655) (454,282)
Other expenses HAbFI (11,542) (1,240)
Finance costs BATS R AN 8 (5,777) (4,421)
Share of profits and losses of associates PaK(a) /N = Fr 9,234 80
Impairment loss on financial assets, SRIEERERRE
net of reversal kO 23 (1,150) 797
PROFIT BEFORE TAX Br AT A HE 7 600,652 319,546
Income tax expense s fim Y 11 (146,792) (78,308)
PROFIT FOR THE YEAR ERFE 453,860 241,238
Attributable to: LA &5 FEAS -
Owners of the parent BRREA A 432,886 230,558
Non-controlling interests eI R e 20,974 10,680
453,860 241,238
EARNINGS PER SHARE ATTRIBUTABLE TO BARIEEEREE ARN
ORDINARY EQUITY HOLDERS OF THE AT
PARENT
Basic and diluted (RMB cents) ERREE (ARKES) 13 16.30 8.47

GUOQUAN FOOD (SHANGHAI) CO., LTD.
BERM (D8) ROERAE



CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

SEEHRaER

Year ended 31 December 2025 # % 2025 & 12 A 31 HIEFE

2025 2024
2025%F 20244
RMB’000 RM}B'OOO
AR®T T ARETTT
PROFIT FOR THE YEAR FRF)E 453,860 241,238
OTHER COMPREHENSIVE INCOME H 2w Es
Other comprehensive loss that may be reclassified ~ H&HiM A EHHHEEEEM
to profit or loss in subsequent periods: H 2 HEIE :
Exchange differences on translation of foreign HMESEINESEARIE R 58
operations (2,262) (59)
Net other comprehensive loss that may be HEe BRI EmosEHEBan

reclassified to profit or loss in subsequent periods ~ HE M2 HEE1EF 58 (2,262) (59)
Other comprehensive income/(loss) that will not be  HEHIM TS EHDETIEED

reclassified to profit or loss in subsequent periods: Efh2mEUkzs(EHiE)

Equity investments designated at fair value EEEALEBEMARMBEEKE

through other comprehensive income: RIS A

Changes in fair value NABEES 45,148 (176,968)

Income tax effect Frisfis e (11,287) 45,110
Net other comprehensive income/(loss) that will not  EZHIM T @ EH A A EBER

be reclassified to profit or loss in subsequent HEtp2mikes (ER) F58

periods 33,861 (131,858)
OTHER COMPREHENSIVE INCOME FOR THE YEAR, FAEMEERE -

NET OF TAX HBR 1A 31,599 (131,917)
TOTAL COMPREHENSIVE INCOME FOR THE YEAR FREBRELE 485,459 109,321
Attributable to: AT & 77 1S

Owners of the parent [SYNEIEZF=WN 464,485 98,641

Non-controlling interests FEE IR T 20,974 10,680

485,459 109,321
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

e BRRR

31 December 2025 2025 £ 12 A 31 H

31 December

31 December

2025 2024
20254 2024
12A31H 12H31H
Notes RMB’000 RMB’000
B EE ARET T ARBET T
NON-CURRENT ASSETS EMENEE
Property, plant and equipment VI3 - BB Rk 14 578,253 493,765
Right-of-use assets EREEE 15(a) 234,129 150,750
Goodwill [EES 16 138,010 138,010
Other intangible assets HthmpEAE 17 53,520 50,899
Investments in associates REEE R AIIRE 18 331,974 301,626
Equity investments designated at fair value EBEEAABE AEMEE
through other comprehensive income s AR & 19 184,843 139,695
Other non-current assets BEMIEmBEE 20 17,019 15,443
Financial assets at fair value through BARBEAERD
profit or loss EREE 25 36,000 =
Long-term bank deposits REIRITIF K 26 118,750 106,046
Deferred tax assets FERIBEE E 21 73,411 86,793
Total non-current assets FRBEELE 1,765,909 1,483,027
CURRENT ASSETS MENEE
Inventories T8 22 803,183 691,827
Trade receivables B S MRIA 23 424,733 233,804
Prepayments, other receivables and other TR RO - At EUGRIER
assets HMEE 24 396,189 324,082
Restricted cash ZRR IR 26 109,110 88,838
Financial assets at fair value through BARBEABRN
profit or loss SREE 25 618,144 -
Cash and bank balances R MIBITEERS 26 1,121,150 1,929,900
Total current assets MENEELRE 3,472,509 3,268,451
CURRENT LIABILITIES mENEE
Trade payables B S ERIA 28 897,303 647,055
Other payables and accruals HEh N RIEREAER 29 821,519 637,357
Interest-bearing bank and other borrowings &1 88877 R EAbLfE 5K 27 129,543 63,510
Lease liabilities HEAE 15(b) 28,599 16,164
Tax payables ANE R 58,828 40,275
Total current liabilities mENBERTE 1,935,792 1,404,361
NET CURRENT ASSETS mEEEFE 1,536,717 1,864,090
TOTAL ASSETS LESS CURRENT LIABILITIES EBEAEMRESEE 3,302,626 3,347,117
NON-CURRENT LIABILITIES JEMEBE
Deferred income JRIEWBA 30 31,724 24,697
Interest-bearing bank and FTEIRTT R
other borrowings HbER 27 9,500 4,000
Lease liabilities HEEE 15(b) 48,892 19,040
Deferred tax liabilities RIERIBEE 21 33,168 34,559
Total non-current liabilities FERBE EEE 123,284 82,296
Net assets EEFE 3,179,342 3,264,821
EQUITY o
Equity attributable to owners of the parent ~ RFATIHEA AFEIE#EZS
Share capital %N 31 2,747,360 2,747,360
Treasury shares EFRR 31 (257,228) (73,309)
Reserves & 32 546,709 470,321
3,036,841 3,144,372
Non-controlling interests FEIERR 142,501 120,449
Total equity R ARER 3,179,342 3,264,821
BEAE REE
Yang Mingchao An Haolei
EE s
Director Director

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

Year ended 31 December 2025 # % 2025 & 12 A 31 HIEFE

Attributable to owners of the parent

BRRSDTREA

Fair value

reserve of

financial

assets at

fair value

through

other  Exchange Non-
Share Treasury Capital  Statutory comprehensive  fluctuation Retained controlling Total
capital shares reserve* reserve* income* reserve* profits* Total interests equity

BAAEE

itAff

2EkEN

SREEN Ej
Bx  ERRf  EAEEr  RERfr  AAEERRT  RERE  BEAR 4 FERRE  RoER
(noted1)  (note31)  (note32) (note3?)
(W) (Wa31)  (W&s2) (W)
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
AEBTR  ARETR  ARMTR  ARWTR AR¥TR  ARWTR ARNTR ARMTR  ARMTR  ARWTR

As at 1 January 2025 20251818 2,741,360 (73,309) 428,709 44971 (103,426) (215) 100276 3,144,372 120,449 3,264,821
Proitfor the year EfHIR - . - - - L I Y I /Y )
Other comprehensiveincome ~ FAEMZERE -
for the year:
Change in fairvalue ofequity ~ RALEIETA
investments at fair value At 2Eks
through other HREREN
comprehensive MEEERY
income, net of tax (M) - - - - 33,861 - - 33,861 - 33,861
Exchange differences on BERZHN
translation of foreign EiZE
operations - - - - - (2,262) - (2,262) - (2,262)
Total comprehensiveincome ~~ FR2ARELE
for the year - - = = 33,861 (2,262) 432,886 464,485 20,974 485,459
Final 2024 dividend paid BiRM0UE
(note12) RERS (Ft12) = - - - - - (198,030) (198,030) - (198,030)
Interim 2025 dividend (note12) 20554 ERE
(fzE12) - - - - - - (190,067) (190,067) - (190,067)
Dividends paid tonon-controling A P fEER
equity holders FEARRE - - - - - - - - (11,962) (11,962)
Capital injection from FaEbiEs
non-controlling equity holders ~ FEALE - - - - - - - - 13,040 13,040
Shares repurchased REAE - (183,919) - - - - - (183,919) - (183,019)
Transfer from retaingd profits ~ ERE AR - - - 35,914 - - (35,914) - - -
Asat 31 December 2025 RNBEIANE 2,747,360 (257,228) 428,709 80,891 (69,565) (2,47m) 109,151 3,036,841 142,501 3,179,362
Annual Report 2025
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

Year ended 31 December 2025 EZ 2025 & 12 B 31 HILEE

Attributable to owners of the parent

SENERTRAA

Fair value
reserve of
financial
assets at
fair value
through other  Exchange Non-
Share  Treasury Capital ~ Statutory comprehensive fluctuation  Retained controlling Total
capital shares  reserve*  reserve* income*  reserve*  profits* Total interests equity
EAERE
AL
il
BE ERRG AAREr iERE  AREEREr RERE  ARAE B pERER  EREE
(note31)  (note31)  (note32)  (note3?)
(Wakar)  (Meke1)  (Wis2)  (WE3)
RMB'000  RMB'000  RMB'000  RMB'000 RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000
ARETT ARETT ARETT ARETR ARETT ARETR ARETT ARETR ARETR ARETRL
Asat 1 January 2024 R2024E1A18 2,747,360 - 428709 20,761 31,908 (156) 33595 3,262,177 116,606 3,378,783
Profit for the year ERFE o = = = = - 230,558 230,558 10,680 241,238
Other comprehensive income for ERERENES -
the year:
Change in fair value of equity BAREBETA
investments at fair value through A2 ENE
other comprehensive income, BREREY
net of tax MEEEY
(HkR) = = = = (131,858) = - (131,858) - (131,858)
Exchange differences ontranslation  AESEAERH
of foreign operations EiZER = = = = = (59) 3 (59) - (59)
Total comprehensive income ERZENEER
for the year = = = = (131,858) (59) 230,558 98,641 10,680 109,321
Final 2023 dividend paid (note12) BIRR20235
KBRS (Wit = = = = - - (143130 (143,197) - (143,137)
Dividends paid to non-controlling T ToHARE
equity holders wEEANRS = = = = = = - - (8347)  (8347)
Capital injection from a SR
non-controlling equity holder BEATE = = - - - - - - 1510 1510
Shares repurchased EEERN - (73,309 - - - - - (73309 - (73.309)
Transfer of fair value reserve uponthe  RALEEA
disposal of equity investments at Ath2ENEH
fair value through other HERERER
comprehensive income NEE
e = = = = (3.476) - 3476 - - -
Transfer from retained profits el - - - U6 - - (4.218) - - -
As at 31 December 2024 R2024%
128318 2,747,360 (73309) 428,709 44,977 (103,426) (215) 100,276 3,144,372 120,449 3,264,821
* These reserve accounts comprise the consolidated reserves of  * ZERERPDEREMBRARTOEGEERE

RMB546,709,000 (2024: RMB470,321,000) in the consolidated statement of

financial position.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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CONSOLIDATED STATEMENT OF CASH FLOWS

GHERERER

Year ended 31 December 2025 & Z 2025 & 12 A 31 HILFE

2025 2024
2025%F 20244
Notes RMB’000 RMB’000
P 3 AR®T T ARETTT
CASH FLOWS FROM OPERATING ACTIVITIES LETBFBESRE
Profit before tax MR AT A E 600,652 319,546
Adjustments for: LA B IBAS R EE -
Depreciation of property, plant and Mm% - BB R
equipment BiEITE 14 61,493 50,525
Depreciation of right-of-use assets FREEENE 15(a) 33,137 27,483
Amortisation of other intangible assets Hih R & 17 7,634 7,932
Interest income F B YA 6 (16,241) (38,872)
Loss on disposal of items of property, plant LEME - BE KX
and equipment RAEIR B HEE 6 222 -
(Gain)/loss on early termination of leases RATRIEAER
(Wezs),/ B518 6 (272) 193
Gain on sublease [l 6 - (2,408)
Realised fair value gains from financial BRARBENABZNSH
assets at fair value through profit or loss BEEMBERAALEBEEKE 6 (5,920) (5,512)
Unrealised fair value (gains)/losses on BAREBETAEBZNSHR
financial assets at fair value through BEMNRERAAEEB
profit or loss (Yezs),/ 518 6 (144) 92,843
Finance costs BTSN 8 5,777 4,421
Impairment losses on inventories, net of GFEREEE -
reversal IR B B 7 2,088 (538)
Impairment loss on financial assets, net of TRIEEREERE -
reversal IRk B B 23 1,150 (797)
Deferred income recognised in profitor loss ~ RIBZEHERAELIA 30 (2,783) (2,063)
Share of profits and losses of associates AIEHEE A RER (9,234) (80)
Dividend income from equity investments EERAABEETA
designated at fair value through other Hih 2 ER =L
comprehensive income RRAEIRE 2 fR B U A 6 (750) (2,000)
Foreign exchange differences, net HNEZ FHFRE 6 2,452 (6,140)
679,261 444,533
(Increase)/decrease in inventories FEOgm),md (114,558) 28,226
Increase in trade receivables B 5 EWGRIRIE N (192,079) (178,744)
(Increase)/decrease in prepayments, other TERRRIE © E A EYORIE R
receivables and other assets Hi&zE (38m), md (72,107) 87,754
Increase in restricted cash SRR FIIR &1L (20,272) (24,618)
Increase in trade payables B 5 e sRIEE N 250,248 189,758
Increase in other payables and accruals H b e 7R E K FEET B A N 180,756 64,604
Cash generated from operations LEFSIRE 711,249 611,513
Income tax paid BT PTEH (127,535) (94,722)
Interest received B E 4,706 14,117
Net cash flows generated from KERBSHRERE TR
operating activities 588,420 530,908
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CONSOLIDATED STATEMENT OF CASH FLOWS

I _\éiﬁﬁﬁéi

Year ended 31 December 2025 EZ 2025 & 12 B 31 HILEE

2025 2024
20254 2024%F
Notes RMB’000 RMB’000
B3 AR®T AREF T
CASH FLOWS FROM INVESTING ACTIVITIES HEEZBFBESRE
Proceeds from disposal of items of property, HEWE -« HE&XEEBER
plant and equipment FR1S5k38 3,185 4,193
Purchase of items of property, plant and BEWE  WERZHEER
equipment (149,537) (105,435)
Purchase of land use rights BE T (F R (45,861) (17,904)
Purchase of other intangible assets BEREMEREE (538) (598)
Purchase of financial assets at fair value BEERAABET ABRN
through profit or loss CRVEE (3,022,900) (1,027,600)
Proceeds from disposal of financial assets HERAREBETABEN
at fair value through profit or loss © RS ERTISIIE 2,374,820 1,244,112
Receipt of government grants for property, AR EL 3 ~ RS SRRk A
plant and equipment B BN B 30 9,810 8,500
Placement of bank deposits with original BSK RIS R BR=18A
maturity of more than three months when BRI TIF AT L
acquired (681,000) (510,000)
Withdrawal of bank deposits with original RIS B R I BR A #B iR
maturity of more than three months when =B A KIRITIFR
acquired 874,000 500,000
Interest received from bank deposits with SRR ABE=AN
original maturity of more than three RITFERH BT E
months when acquired 39,849 22,547
Receipts of finance lease receivables REEHEEWA - 6,422
Dividend income from equity investments EERAABET AR MMEE
designated at fair value through other W B RRIETR & 2 IR B
comprehensive income 750 2,000
Purchase of shareholdings in associates BB RE & QR R R (20,000) (246,000)
Net cash flows used in investing activities KEEBFMARSREF5E (617,422) (119,763)
CASH FLOWS FROM FINANCING ACTIVITIES MEEBEEERE
New interest-bearing bank and FTIGET BERIT R E MK
other borrowings 140,000 60,000
Repayment of interest-bearing bank and BB BIRITREMER
other borrowings (68,500) (72,691)
Interest paid for interest-bearing bank and ST RRTT R E A AR
other borrowings EATFLE (2,669) (3,008)
Repayment of lease liabilities EEHEAE 15(b) (31,168) (25,804)
Dividends paid to non-controlling equity ST IEERE S
holders A ANRE (11,962) (8,347)
Capital injection from non-controlling REFIERRIFEARTE
equity holders 3,040 1,510
Dividends paid B AR, (388,097) (143.137)
Repurchases of the Company’s shares ARG E5) (183,919) (73,309)
Net cash flows used in financing activities REEBFTAREMEFE (543,275) (264,786)

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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CONSOLIDATED STATEMENT OF CASH FLOWS
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Year ended 31 December 2025 E.Z 2025 & 12 B 31 HILEE

2025 2024
20254 20244F
Notes RMB’000 RM}B'OOO
B3 ARET T ARBET T
NET (DECREASE)/INCREASE IN CASH AND Re LB EEYF
CASH EQUIVALENTS CmA),/ 10 (572,277) 146,359
Cash and cash equivalents at beginning of FUReRBSEED
year 1,325,773 1,173,274
Effect of foreign exchange differences, net R EETE T (2,455) 6,140
CASH AND CASH EQUIVALENTS AT END OF FRRGRIBEEEY
YEAR 751,041 1,325,773
ANALYSIS OF BALANCES OF CASH AND ReRReEEBMEHRIIT
CASH EQUIVALENTS
Cash and bank balances B MIRTT4 R 26 1,121,150 1,929,900
Long-term bank deposits RHISRITER 26 118,750 106,046
Long-term bank deposits and cash and A BTSN KRR FIREY
bank balances as stated in the RERITESRUA KRS
consolidated statement of financial MERTTHE 4R
position 1,239,900 2,035,946
Less: Bank deposits with original maturity of ~ J& : REIEIRBB=EAK
more than three months RITER 488,859 710,173
Cash and cash equivalents as stated in the RAERSMERTIIRH
consolidated statement of cash flows HeMREEEY 751,041 1,325,773
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NOTES TO FINANCIAL STATEMENTS
35 R P

31 December 2025 2025 £ 12 A 31 H

CORPORATE AND GROUP INFORMATION

Guoquan Food (Shanghai) Co., Ltd. was registered in the
People’s Republic of China (the “PRC”). The address of
the registered office is No. 3, Lane 187, Xinghong Road,
Minhang District, Shanghai. The Company was listed
on the Main Board of The Stock Exchange of Hong Kong
Limited on 2 November 2023.

The Company and its subsidiaries (together as the “Group”)
were involved in the operation of a franchised retail
network, processing and trading of meal products and
related products in the Chinese mainland.

In the opinion of the directors of the Company, the ultimate
controlling shareholders of the Company are Mr. Yang
Mingchao, Mr. Meng Xianjin and Mr. Li Xinhua.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
BERM (D8) ROERAE

RAREEER

B RMm (L8 ROBRATNHE
ARKME ([ E ) 7 - sxfors
FRHIE A TR TR BT B 187 75 3
§R - 2023F11 828  ARRRES
BERSGMAERARIER LM -

ARmREMBAR (BRI ARE
B ) EhE A Q SR AT ERE
EERRZERERIAHER °

RRREZRRANR AR AR EIAL
RAGHBLL ZRERERTR
FRAE



NOTES TO FINANCIAL STATEMENTS
IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

1. CORPORATE AND GROUP INFORMATION 1.

RAREEER (&)

(CONTINUED)
The particulars of the principal subsidiaries are as follows: FEMBARGFBHOT :
Place and date of Issued
incorporation/ ordinary/ Percentage of
registration and registered equity attributable
Name* glla\cg’Z oﬁf l}lsiness share ca;%i;al to the Company Principal activities
LAY BRI
i B K EER BEREARMN
AR AEUREE LY R A BRAS TEED
Direct Indirect
B %

Shanghai Guoquan Shihui Commercial PRC/Chinese mainland RMB 100% - Provision of supply chain
Management Co., Ltd. (/BB RER 24 June 2020 10,000,000 management service
FEBERRA)

FERBREREERERAR BB/ E R ARH 100% - REHEEERRY

202056 A 24H 10,000,0007T

Shenzhen Guoquan Shihui Commercial PRC/Chinese mainland RMB 100% - Provision of supply chain
Management Co., Ltd. (RYISRERER 12 June 2020 10,000,000 management service
XEBRARRA)

RIBEREBFERERAR BB/ R E R AR 100% - REHEEEERYE

202056 H128 10,000,0007C

Chengdu Guoguan Shihui Commercial PRC/Chinese mainland RMB 100% - Provision of supply chain
Management Co., Ltd. (X#ABRER 9 May 2020 10,000,000 management service
£EBERAR)

KRB EREERARAR BB/ E R AR® 100% - REHEEEERY

2020%5A9H 10,000,0007T

Nanjing Guoguan Shihui Commercial PRC/Chinese mainland RMB 100% - Provision of supply chain
Management Co., Ltd. (FAR#BBRER 14 August 2019 1,000,000 management service
XERBRNF)

HRAEREBFERERAR BB/ RE R ARE 100% - REHEEERRE

20198 A 14H 1,000,0007T

Shaanxi Guoguan Shihui Commercial PRC/Chinese mainland RMB 100% - Provision of supply chain
Management Co., Ltd. (RFISABRER 26 August 2019 10,000,000 management service
FERARAF)

RERERERXEEERAF BB/ R E R ARE 100% - REHEEEERY

201958 A 26H 10,000,0007C

Shanxi Guoguan Shihui Commercial PRC/Chinese mainland RMB 100% - Provision of supply chain
Management Co., Ltd. (UFE#AB RER 16 September 2020 10,000,000 management service
£ERBRNRA)

LFREREREXERARANA S/ RERN ARE 100% - REHEEERRE

2020597168 10,000,0007C

Henan Guoguan Supply Chain PRC/Chinese mainland RMB 100% - Provision of supply chain
Management Co., Ltd. (R SR B 5 January 2015 10,000,000 management service
JERERERAR)

AR EEE R ARA A HE/ RE R AR 100% - REHEEEERYE

2015F1A5H 10,000,0007T

Changsha Guoguan Shihui Commercial PRC/Chinese mainland RMB 100% - Provision of supply chain
Management Co., Ltd. (RO #MBERER 3 September 2020 10,000,000 management service
XERBRNRF)

FORERERREEERAR HE /R E R ARE 100% - REHEEERRE

2020%9AH3H 10,000,0007C
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NOTES TO FINANCIAL STATEMENTS

TR R

31 December 2025 2025 & 12 A 31 B

1. CORPORATE AND GROUP INFORMATION 1.

RAREEER (&)

(CONTINUED)
Place and date of Issued
incorporation/ ordinary/ Percentage of
registration and registered equity attributable
Name* place of business share capital to the Company Principal activities
MR 2R
AR EER BEREARMN
B =EDYE-ES MR A BEAAL TEED
Direct Indirect
B &

Hebei Guoquan Shihui Commercial PRC/Chinese mainland RMB 100% - Provision of supply chain
Management Co., Ltd. (A3L3ABRIER 23 September 2020 10,000,000 management service
XEBARRA)

MILRBRERXERBR AR HEl /B R AEE 100% - REHERERRYE

20209 H238 10,000,0007T

Jinan Guoguan Shihui Commercial PRC/Chinese mainland RMB 100% - Provision of supply chain
Management Co., Ltd. (EFasABIRIER 8 September 2020 10,000,000 management service
EXERARNA)

EERBRERXERER N HEl /B R AR® 100% - REHERERRS

20209 A8H 10,000,0007T

Nanchang Guoquan Shihui Commercial PRC/Chinese mainland RMB 100% - Provision of supply chain
Management Co., Ltd. (FIEIRBRER 15 September 2020 10,000,000 management service
E2ERARDA)

HERBRERXERBRAA B/ E R AEE 100% - REHEREERS

20209 H158 10,000,0007C

Hangzhou Guoquan Shihui Commercial PRC/Chinese mainland RMB 100% - Provision of supply chain
Management Co., Ltd. (TM$BBRER 27 September 2020 10,000,000 management service
XERBRNA)

MMhAERERXERARAR HEl /B R ARE 100% - REHEEERRS

202059 H27H 10,000,0007C

Shenyang Guoguan Shihui Commercial PRC/Chinese mainland RMB 100% - Provision of supply chain
Management Co., Ltd. (7B RER 8 May 2020 10,000,000 management service
2ERBBRNA)

B RERERXERERAR HE /B R AEE 100% - REHEEEERSE

2020%5H8H 10,000,0007C

Beijing Guoquan Shihui Commercial PRC/Chinese mainland RMB 100% - Provision of supply chain
Management Co., Ltd. Gt RBBRER 22 August 2019 10,000,000 management service
XERBRRA)

ITRRBREEEERERAR HE /R R AR 100% - REHEEERRS

201958 H22H 10,000,0007C

Zhengzhou Guoquan Shihui Internet PRC/Chinese mainland RMB 100% - Development of
Technology Co., Ltd. (BN SRERE 15 February 2017 1,000,000 information technology
BERBBRAR)

IMRBREBENRBRAR HE/ HE R AEE 100% - FEEREW

20172 A158 1,000,0007T

Guoquan Investment Management PRC/Chinese mainland RMB 100% - Investment holding
(Shanghai) Co., Ltd. (SREIREERE 10 September 2020 200,000,000
(L&) FRAT)

RBEREERE (L8) BRAR HE/ HE R AR 100% - REER

202059 A10H 200,000,0007T

Shanghai Guoguan Shihui Trading PRC/Chinese mainland RMB 100% - Sale of food products
Co., Ltd. (DEBRERERBERAR) 27 August 2020 2,000,000

FEREREREARAR HE/ HE R AR 100% - Bm#E

202058 H27H 2,000,0007T

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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NOTES TO FINANCIAL STATEMENTS
IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

1. CORPORATE AND GROUP INFORMATION 1. A2ATRR&EBEEHRE (&)

(CONTINUED)
Place and date of Issued
incorporation/ ordinary/ Percentage of
registration and registered equity attributable
Name* place of business share capital to the Company Principal activities
MR 28T
R EER BEREAEMN
B EEDYE-ES R MR A BHEAAL TEEH
Direct Indirect
E# &
Guoquan (Shanghai) Import and Export PRC/Chinese mainland RMB 100% - Sale of food products
Trade Co., Ltd. (E( L&) EHNES 29 May 2020 50,000,000
BRAT)
B (L8 ELDESERAT HE /B R AR 100% - Rm#E
20205 H29H 50,000,0007T
Henan Guoxiaoguan Electronic PRC/Chinese mainland RMB 100% - Development of
Commerce Co., Ltd. (A E#H/NEET 17 May 2019 20,000,000 information technology
BBARAR)
A EEFEEARAR HEl /B R AR® 100% - REESEM
2019F5H17H 20,000,0007¢
Guoquan Corporate Consulting (Shanghai) ~ PRC/Chinese mainland RMB 100% - Provision of enterprise
Co., Ltd. (B E#A(LEARDA) 16 June 2021 140,000,000 management service
RECEFA (L8 FRAR HEl /B R AR® 100% - RECKEBRY
202156 H16H 140,000,0007T
Anhui Guoguan Shihui Commercial PRC/Chinese mainland RMB 100% - Provision of supply chain
Management Co., Ltd. (RESRBRER 24 March 2021 10,000,000 management service
XEEARAA)
THARREREEEERAA HE /B R AR% 100% - REHEEEERYE
20213 H248 10,000,0007C
Wuhan Guoquan Shihui Commercial PRC/Chinese mainland RMB 100% - Provision of supply chain
Management Co., Ltd. (FUERBERER 9 April 2021 10,000,000 management service
FEEARAR)
RERBRERFERERRA HE /R R AR 100% - REHEEERRS
2021F4A9H 10,000,0007C
Luyi Heyi Meat Industry Co., Ltd. PRC/Chinese mainland RMB = 51%  Processing and sale of
(BESZN—AEERAF) 13 May 2020 50,000,000 meat products
BEEN-—RNEERDA HE /BN ARE = 51% REEMNMIRHEE
2020%5H13H 50,000,0007¢
Luyi Wanlai Wanqu Food Co., Ltd. PRC/Chinese mainland RMB = 51%  Processing and sale of
(BEEAIALRBEBAR) 7 February 2021 50,000,000 meat products
BEFARNERRBRAT HE /R R ARE = 51% RHEEMNMIRHEE
2021%2R7H 50,000,0007T
Guoguan Enterprise PRC/Chinese mainland RMB - 100%  Investment holding
Management (Shanghai) Co., Ltd. 6 April 2022 2,000,000
(REEFER(LEARAF)
(formerly known as Guoguan
Investment (Hainan) Co., Ltd.)
(SREIRE () BIRAA)
RECEER(H8)BERRA HE /R AR = 100% ®EZKR
(AITBRERE (88) BRAR) 202254H68 2,000,0007C
Guoguan Shihui Commercial Hong Kong HK$ 100% - Provision of supply chain
Management (Hongkong) Co., Ltd. 2 September 2022 4,400,000 management service
(REREMZER(EE)ERAR)
RERERFER (BE)ERLA E74202269A28 4,400,000 100% - REHEEERRS
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NOTES TO FINANCIAL STATEMENTS

TR R

31 December 2025 2025 £ 12 A 31 B

1. CORPORATE AND GROUP INFORMATION 1.

RAREEER (&)

(CONTINUED)
Place and date of Issued
incorporation/ ordinary/ Percentage of
registration and registered equity attributable
Name* pla\cjesjZ of b/usiness share capital to the Company Principal activities
AL 2R
AR EBR/ BEREARMN
B =EDYE-ES MR A BEAAL TEED
Direct Indirect
B &
Luyi Chengming Food Co., Ltd. PRC/Chinese mainland RMB 74.79% 2.5%  Processing and sale of
%Luyi Chengming’, (BEZEHRRM 29 October 2019 55,555,556 sauce and condiment
RAR]) products
EEREFRRMERAR (TEARM]) HhE /RN ARY  7479% 25% BHREREONIREE
20194104298 55,555,556 7T
Sichuan Chengming Food Co., Ltd. PRC/Chinese mainland RMB = 77.29%  Sale of sauce and
() EHERERAR) 14 June 2018 1,000,000 condiment products
M) EBRmAERAR HE/ B R AEE = 77.29%  EHIGHREmEEE
201856 H 148 1,000,0007T
Luyi Chengming Commercial PRC/Chinese mainland RMB . 77.29%  Provision of supply chain
Management Co., Ltd. 14 October 2020 1,000,000 management service
(EEAERREERERAR)
BEREAREERERAA HEl /R E R AR® - 77.29%  REHEEEEERRG
2020107148 1,000,0007T
Guoguan Huanhuan Food Hubei Co., Ltd. ~ PRC/Chinese mainland RMB = 60%  Processing and sale of
(REEER MR BRAR) 29 January 2024 15,000,000 aquatic products
REERRM L) BRAR BB/ B R AR = 60% KE@RMMIRHEE
202451 H29H 15,000,0007C
Aiguoguan Technology Industry (Henan) PRC/Chinese mainland RMB = 100%  Development of
Co., Ltd. (BRBRILE X () ERDR) 14 March 2024 1,000,000 information technology
EREMZRESR (/) BRAF BB/ B R AE® - 100%  FEESRN
202453 A14H 1,000,0007T
Taijiang Miaomiao Sour Soup Food PRC/Chinese mainland RMB = 39.42%  Processing and sale of
Co., Ltd. (RIIEEERZRM 11 June 2024 20,000,000 sauce and condiment
products
ALGEERFRRERAR HEl /B R AEE = 39.42%  BEMIGR@mEMIREE
2024F6H118 20,000,0007T
Guangyuan Chengming Food Co., Ltd. PRC/Chinese mainland RMB = 69.57%  Processing and sale of
(EXmERARRERAR) 25 December 2024 20,000,000 sauce and condiment
products
BELTERRRERAR B/ RN AR - 6957% BHERARRNNIRHEE
2024%12 A 258 20,000,0007T
Hainan Guoquan International Food Co., ~ PRC/Chinese mainland RMB 100% - Processing and sale of
Ltd.(Bf B ER R mERAR) 1 July 2025 100,000,000 food products
BERBERRRERAR BB/ E R AR® 100% - ReMINIREE
2025%7A1R 100,000,0007¢
* The English names of the PRC companies above represent @ BRPEA R SR CELE - &

management’s best efforts in translating the Chinese names of

these companies as no English names have been registered.

The above table lists the subsidiaries of the Company

which, in the opinion of the directors, principally affected

the results for the year or formed a substantial portion of

the net assets of the Group.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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NOTES TO FINANCIAL STATEMENTS
IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

ACCOUNTING POLICIES
BASIS OF PREPARATION

These financial statements have been prepared in
accordance with IFRS Accounting Standards, which
comprise all standards and interpretations as issued by
the International Accounting Standards Board (the “IASB”),
and International Accounting Standards and Standing
Interpretations Committee interpretations approved by
the International Accounting Standards Committee and
the disclosure requirements of the Hong Kong Companies
Ordinance.

The consolidated financial information has been prepared
under the historical cost convention, except for financial
assets at fair value through profit or loss and equity
investments designated at fair value through other
comprehensive income (“OCl”) which have been measured
at fair value. The consolidated financial statements are
presented in Renminbi (‘RMB”) and all values are rounded
to the nearest thousand except when otherwise indicated.

Basis of consolidation

The consolidated financial statements include the
financial statements of the Company and its subsidiaries
for the year ended 31 December 2025. A subsidiary is an
entity (including a structured entity), directly or indirectly,
controlled by the Company. Control is achieved when the
Group is exposed, or has rights, to variable returns from its
involvement with the investee and has the ability to affect
those returns through its power over the investee (i.e.,
existing rights that give the Group the current ability to
direct the relevant activities of the investee).

RS

A BEHRRIRBBEESERE S
ZERIRR ﬁﬁﬁf—%ﬁﬂ%i&%@‘ﬁ 4|
EEaEReTEEES ((HRe
aJr/H'J@%@J)&EBf’%%E R o 72
BESZESHENERRBRENR
BRRBGRPINEERE

iR e M5 E R RIBE LKA ME Bl 4R
B EBRAABEFABRENEHE
EMEERAABEFTAEMEEK
@ ([Hf 2k ]) BERE K
Sh - TR ASMEERE - REYH
BRAARE [ARE]) 25 B3
BRI FMESBREONBESRED
CORRIVE S

= S
memE

RAEMBHRREEARTREWBA
BIRNEE 202512831 BHIEEFEEZ
MBEHRE MBRAAEXANARER
ERHEENCER (BEEETE
HE) ° TﬁﬂﬂS%LL//\?ﬁ?xéﬁ%
BMEERARRERIZE%R B8
BENTTEREWRERT 2 ENZEEH
B3R - BIARSE R B ZE RS 2 5
(BRI T ASERSWIRE 18
TEENZBETT) ©
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NOTES TO FINANCIAL STATEMENTS
TR R

31 December 2025 2025 £ 12 A 31 B

2.1

BASIS OF PREPARATION (CONTINUED)
Basis of consolidation (Continued)

Generally, there is a presumption that a majority of voting
rights results in control. When the Company has less than
a majority of the voting or similar rights of an investee, the
Group considers all relevant facts and circumstances in
assessing whether it has power over an investee, including:

(a) the contractual arrangement with the other vote
holders of the investee;

(b) rights arising from other contractual arrangements;
and

(c) the Group’s voting rights and potential voting rights.

The financial statements of the subsidiaries are prepared
for the same reporting period as the Company, using
consistent accounting policies. The results of subsidiaries
are consolidated from the date on which the Group obtains
control, and continue to be consolidated until the date that
such control ceases.

Profit or loss and each component of other comprehensive
income are attributed to the owners of the parent of the
Group and to the non-controlling interests, even if this
results in the non-controlling interests having a deficit
balance. All intra-group assets and liabilities, equity,
income, expenses and cash flows relating to transactions
between members of the Group are eliminated in full on
consolidation.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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NOTES TO FINANCIAL STATEMENTS
IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

2.1 BASIS OF PREPARATION (CONTINUED)

2.2

Basis of consolidation (Continued)

The Group reassesses whether or not it controls an
investee if facts and circumstances indicate that there are
changes to one or more of the three elements of control
described above. A change in the ownership interest of a
subsidiary, without a loss of control, is accounted for as an
equity transaction.

If the Group loses control over a subsidiary, it derecognises
the related assets (including goodwill), liabilities, any non-
controlling interest and the exchange fluctuation reserve;
and recognises the fair value of any investment retained
and any resulting surplus or deficit in profit or loss. The
Group’s share of components previously recognised in
other comprehensive income is reclassified to profit or loss
or retained profits, as appropriate, on the same basis as
would be required if the Group had directly disposed of the
related assets or liabilities.

CHANGES IN ACCOUNTING POLICIES AND
DISCLOSURES

The Group has adopted amendments to IAS 21 Lack of
Exchangeability for the first time for the current year’s
financial statements. The Group has not early adopted any
other standard or amendment that has been issued but is
not yet effective.

Amendments to IAS 21 specify how an entity shall
assess whether a currency is exchangeable into another
currency and how it shall estimate a spot exchange rate
at a measurement date when exchangeability is lacking.
The amendments require disclosures of information
that enable users of financial statements to understand
the impact of a currency not being exchangeable. As
the currencies that the Group had transacted in and
the functional currencies of an overseas subsidiary for
translation into the Group’s presentation currency were
exchangeable, the amendments did not have any impact
on the Group’s financial statements.
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NOTES TO FINANCIAL STATEMENTS
TR R

31 December 2025 2025 & 12 A 31 H

2.2

CHANGES IN ACCOUNTING POLICIES AND
DISCLOSURES (CONTINUED)

In addition, the IASB has issued amendments to
[llustrative Examples on IFRS 7, IFRS 18, IAS 1, IAS 8,
IAS 36 and IAS 37 Disclosures about Uncertainties in the
Financial Statements, which added illustrative examples
in the corresponding IFRS Accounting Standards.
These examples reflect existing requirements in the
corresponding IFRS Accounting Standards to report the
effects of uncertainties in the financial statements using
climate-related examples. Therefore, the amendments do
not have an effective date or transitional provisions.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
BERM (D8) ROERAE

2.2

S BERNESERIKE (&)

SEAN - BIFR SR ERPE R 2 B iy
CEIFR B i 3R 5 2 RN 36 7 5% ) KRR BA 7%
HERERIFE185%) KEBR & FHERIFE1
50 CEBR g R ERIE 857) CBIFR & &t
ZRIF 365 ) M(BR &5 ERIE37
S0 R 3R T HEE B ER | R E
EF] » ZFETEERRERYBRE
ZRIGFHERFIZINT RO - ZFER
1) S R AR B BRI R B s ¥R 5 E R & R
AR IRA K - BN AR IRAARE R B
HEMBHRRT IEEENRE -
It BREFHERTEA R B HSGBIR IR -



NOTES TO FINANCIAL STATEMENTS
IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

2.3

ISSUED BUT NOT YET EFFECTIVE IFRS
ACCOUNTING STANDARDS

The Group has not applied the following new and amended
IFRS Accounting Standards, that have been issued but are
not yet effective, in these financial statements. The Group
intends to apply these new and amended IFRS Accounting
Standards, if applicable, when they become effective.

IFRS 18

IFRS 19 and its amendments

Amendments to IFRS 9
and IFRS 7

Amendments to IFRS 9
and IFRS 7

Amendments to IFRS 10

and IAS 28

Amendments to IAS 21

Annual Improvements to

IFRS Accounting

Standards - Volume 11

Presentation and Disclosure in
Financial Statements?

Subsidiaries without Public
Accountability: Disclosures?

Amendments to the Classification
and Measurement of Financial
Instruments'

Contracts Referencing Nature-dependent
Electricity'

Sale or Contribution of Assets
between an Investor and its
Associate or Joint Venture®

Translation to a Hyperinflationary
Presentation Currency*

Amendments to IFRS 1, IFRS 7,
IFRS 9, IFRS 10 and IAS 7!

! Effective for annual periods beginning on or after 1 January 2026

e Effective for annual/reporting periods beginning on or after 1
January 2027

s No mandatory effective date yet determined but available for
adoption
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NOTES TO FINANCIAL STATEMENTS
TR R

31 December 2025 2025 £ 12 A 31 B

2.3

ISSUED BUT NOT YET EFFECTIVE
ACCOUNTING STANDARDS (CONTINUED)

IFRS 18 replaces IAS 1 Presentation of Financial
Statements. While a number of sections have been
brought forward from IAS 1 with limited changes, IFRS
18 introduces new requirements for presentation within
the statement of profit or loss, including specified totals
and subtotals. Entities are required to classify all income
and expenses within the statement of profit or loss into
one of the five categories: operating, investing, financing,
income taxes and discontinued operations and to present
two new defined subtotals. It also requires disclosures
about management-defined performance measures in
a single note and introduces enhanced requirements
on the grouping (aggregation and disaggregation) and
the location of information in both the primary financial
statements and the notes. Some requirements previously
included in IAS 1 are moved to IAS 8 Accounting Policies,
Changes in Accounting Estimates and Errors, which
is renamed as IAS 8 Basis of Preparation of Financial
Statements. As a consequence of the issuance of IFRS
18, limited, but widely applicable, amendments are made
to IAS 7 Statement of Cash Flows, |IAS 33 Earnings per
Share and IAS 34 Interim Financial Reporting. In addition,
there are minor consequential amendments to other IFRS
Accounting Standards. IFRS 18 and the consequential
amendments to other IFRS Accounting Standards are
effective for annual periods beginning on or after 1 January
2027 with earlier application permitted. Retrospective
application is required. The Group is currently analysing
the new requirements and assessing the impact of IFRS 18
on the presentation and disclosure of the Group’s financial
statements. So far, the Group considers that the new
and amended standards are unlikely to have a significant
impact on the Group’s results of operations and financial
position.

IFRS
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NOTES TO FINANCIAL STATEMENTS
IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

2.4

MATERIAL ACCOUNTING POLICIES

Investments in associates

An associate is an entity in which the Group has a long
term interest of generally not less than 20% of the equity
voting rights and over which it has significant influence.
Significant influence is the power to participate in the
financial and operating policy decisions of the investee,
but is not control or joint control over those policies.

The Group’s investments in associates are stated in
the consolidated statement of financial position at the
Group’s share of net assets under the equity method of
accounting, less any impairment losses. The Group’s share
of the post-acquisition results and other comprehensive
income of associates is included in the consolidated
statement of profit or loss. In addition, when there has
been a change recognised directly in the equity of the
associate, the Group recognises its share of any changes,
when applicable, in the consolidated statement of changes
in equity. Unrealised gains and losses resulting from
transactions between the Group and its associates are
eliminated to the extent of the Group’s investments in
the associates, except where unrealised losses provide
evidence of an impairment of the assets transferred.
Goodwill arising from the acquisition of associates is
included as part of the Group’s investments in associates.
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NOTES TO FINANCIAL STATEMENTS
TR R

31 December 2025 2025 £ 12 A 31 B

2.4

MATERIAL ACCOUNTING POLICIES
(CONTINUED)

Business combinations and goodwill

Business combinations are accounted for using the
acquisition method. The consideration transferred is
measured at the acquisition date fair value which is
the sum of the acquisition date fair values of assets
transferred by the Group, liabilities assumed by the
Group to the former owners of the acquiree and the equity
interests issued by the Group in exchange for control of the
acquiree. For each business combination, the Group elects
whether to measure the non-controlling interests in the
acquiree at fair value or at the proportionate share of the
acquiree’s identifiable net assets. All other components
of non-controlling interests are measured at fair value.
Acquisition-related costs are expensed as incurred.

The Group determines that it has acquired a business
when the acquired set of activities and assets includes an
input and a substantive process that together significantly
contribute to the ability to create outputs.

When the Group acquires a business, it assesses the
financial assets and liabilities assumed for appropriate
classification and designation in accordance with the
contractual terms, economic circumstances and pertinent
conditions as at the acquisition date. This includes the
separation of embedded derivatives in host contracts of
the acquiree.
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NOTES TO FINANCIAL STATEMENTS
IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

2.4

MATERIAL ACCOUNTING POLICIES
(CONTINUED)

Business combinations and goodwill (Continued)

If the business combination is achieved in stages, the
previously held equity interest is remeasured at its
acquisition date fair value and any resulting gain or loss is
recognised in profit or loss or other comprehensive income,
as appropriate.

Any contingent consideration to be transferred by the
acquirer is recognised at fair value at the acquisition
date. Contingent consideration classified as an asset or
liability is measured at fair value with changes in fair value
recognised in profit or loss. Contingent consideration that
is classified as equity is not remeasured and subsequent
settlement is accounted for within equity.

Goodwill is initially measured at cost, being the excess
of the aggregate of the consideration transferred, the
amount recognised for non-controlling interests and any
fair value of the Group’s previously held equity interests
in the acquiree over the identifiable assets acquired and
liabilities assumed. If the sum of this consideration and
other items is lower than the fair value of the net assets
acquired, the difference is, after reassessment, recognised
in profit or loss as a gain on bargain purchase.
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NOTES TO FINANCIAL STATEMENTS
TR R

31 December 2025 2025 £ 12 A 31 B

2.4

MATERIAL ACCOUNTING POLICIES
(CONTINUED)

Business combinations and goodwill (Continued)

After initial recognition, goodwill is measured at cost
less any accumulated impairment losses. Goodwill is
tested for impairment annually or more frequently if
events or changes in circumstances indicate that the
carrying value may be impaired. The Group performs its
annual impairment test of goodwill as at 31 December.
For the purpose of impairment testing, goodwill acquired
in a business combination is, from the acquisition date,
allocated to each of the Group’s cash-generating units,
or groups of cash-generating units, that are expected to
benefit from the synergies of the combination, irrespective
of whether other assets or liabilities of the Group are
assigned to those units or groups of units.

Impairment is determined by assessing the recoverable
amount of the cash-generating unit (group of cash-
generating units) to which the goodwill relates. Where the
recoverable amount of the cash-generating unit (group of
cash-generating units) is less than the carrying amount,
an impairment loss is recognised. An impairment loss
recognised for goodwill is not reversed in a subsequent
period.

Where goodwill has been allocated to a cash-generating
unit (or group of cash-generating units) and part of the
operation within that unit is disposed of, the goodwill
associated with the operation disposed of is included in
the carrying amount of the operation when determining the
gain or loss on the disposal. Goodwill disposed of in these
circumstances is measured based on the relative value
of the operation disposed of and the portion of the cash-
generating unit retained.
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NOTES TO FINANCIAL STATEMENTS
IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

2.4

MATERIAL ACCOUNTING POLICIES
(CONTINUED)

Fair value measurement

The Group measures its certain financial assets and equity
investments at fair value at the end of the reporting period.
Fair value is the price that would be received to sell an
asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date.
The fair value measurement is based on the presumption
that the transaction to sell the asset or transfer the
liability takes place either in the principal market for the
asset or liability, or in the absence of a principal market,
in the most advantageous market for the asset or liability.
The principal or the most advantageous market must be
accessible by the Group. The fair value of an asset or a
liability is measured using the assumptions that market
participants would use when pricing the asset or liability,
assuming that market participants act in their economic
best interest.

A fair value measurement of a non-financial asset takes
into account a market participant’s ability to generate
economic benefits by using the asset in its highest and
best use or by selling it to another market participant that
would use the asset in its highest and best use.

The Group uses valuation techniques that are appropriate
in the circumstances and for which sufficient data are
available to measure fair value, maximising the use of
relevant observable inputs and minimising the use of
unobservable inputs.
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NOTES TO FINANCIAL STATEMENTS
TR R

31 December 2025 2025 £ 12 A 31 B

2.4

MATERIAL ACCOUNTING POLICIES
(CONTINUED)

Fair value measurement (Continued)

All assets and liabilities for which fair value is measured
or disclosed in the financial statements are categorised
within the fair value hierarchy, described as follows, based
on the lowest level input that is significant to the fair value
measurement as a whole:

Level 1 - based on quoted prices (unadjusted) in active
markets for identical assets or liabilities
Level 2 - based on valuation techniques for which the
lowest level input that is significant to the
fair value measurement is observable, either
directly or indirectly

Level3 - based on valuation techniques for which the
lowest level input that is significant to the

fair value measurement is unobservable

For assets and liabilities that are recognised in the
financial statements on a recurring basis, the Group
determines whether transfers have occurred between
levels in the hierarchy by reassessing categorisation
(based on the lowest level input that is significant to the
fair value measurement as a whole) at the end of the
reporting period.
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NOTES TO FINANCIAL STATEMENTS
IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

2.4

MATERIAL ACCOUNTING POLICIES
(CONTINUED)

Impairment of non-financial assets

Where an indication of impairment exists, or when annual
impairment testing for an asset is required (other than
inventories, deferred tax assets and financial assets),
the asset’s recoverable amount is estimated. An asset’s
recoverable amount is the higher of the asset’s or cash-
generating unit’s value in use and its fair value less costs
of disposal, and is determined for an individual asset,
unless the asset does not generate cash inflows that
are largely independent of those from other assets or
groups of assets, in which case the recoverable amount is
determined for the cash-generating unit to which the asset
belongs.

In testing a cash-generating unit for impairment, a
portion of the carrying amount of a corporate asset (e.g., a
headquarters building) is allocated to an individual cash-
generating unit if it can be allocated on a reasonable and
consistent basis or, otherwise, to the smallest group of
cash-generating units.

An impairment loss is recognised only if the carrying
amount of an asset exceeds its recoverable amount. In
assessing value in use, the estimated future cash flows
are discounted to their present value using a pre-tax
discount rate that reflects current market assessments of
the time value of money and the risks specific to the asset.
An impairment loss is charged to the statement of profit
or loss in the period in which it arises in those expense
categories consistent with the function of the impaired
asset.
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NOTES TO FINANCIAL STATEMENTS
TR R

31 December 2025 2025 £ 12 A 31 B

2.4

MATERIAL ACCOUNTING POLICIES
(CONTINUED)

Impairment of non-financial assets (Continued)

An assessment is made at the end of the reporting period
as to whether there is an indication that previously
recognised impairment losses may no longer exist or
may have decreased. If such an indication exists, the
recoverable amount is estimated. A previously recognised
impairment loss of an asset other than goodwill is reversed
only if there has been a change in the estimates used
to determine the recoverable amount of that asset, but
not to an amount higher than the carrying amount that
would have been determined (net of any depreciation/
amortisation) had no impairment loss been recognised for
the asset in prior years. A reversal of such an impairment
loss is credited to the statement of profit or loss in the
period in which it arises.

Related parties

A party is considered to be related to the Group if:

(a) the party is a person or a close member of that
person’s family and that person

(i) has control or joint control over the Group;

(ii) has significant influence over the Group; or

(i)  is a member of the key management
personnel of the Group or of a parent of the
Group;
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NOTES TO FINANCIAL STATEMENTS

IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

24 MATERIAL ACCOUNTING POLICIES
(CONTINUED)

Related parties (Continued)

or

the party is an entity where any of the following

conditions applies:

(i

(iii)

(vi)

(vii)

(viii)

the entity and the Group are members of the
same group;

one entity is an associate or joint venture of
the other entity (or of a parent, subsidiary or
fellow subsidiary of the other entity);

the entity and the Group are joint ventures of
the same third party;

one entity is a joint venture of a third entity
and the other entity is an associate of the
third entity;

the entity is a post-employment benefit plan
for the benefit of employees of either the
Group or an entity related to the Group;

the entity is controlled or jointly controlled by
a person identified in (a); and

a person identified in (a)(i) has significant
influence over the entity or is a member of
the key management personnel of the entity
(or of a parent of the entity); and

the entity, or any member of a group of
which it is a part, provides key management
personnel services to the Group or to the
parent of the Group.
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NOTES TO FINANCIAL STATEMENTS
TR R

31 December 2025 2025 £ 12 A 31 B

2.4

MATERIAL ACCOUNTING POLICIES
(CONTINUED)

Property, plant and equipment and depreciation

Property, plant and equipment, other than construction in
progress, are stated at cost less accumulated depreciation
and any impairment losses. The cost of an item of property,
plant and equipment comprises its purchase price and
any directly attributable costs of bringing the asset to its
working condition and location for its intended use.

Expenditure incurred after items of property, plant and
equipment have been put into operation, such as repairs
and maintenance, is normally charged to the statement
of profit or loss in the period in which it is incurred. In
situations where the recognition criteria are satisfied, the
expenditure for a major inspection is capitalised in the
carrying amount of the asset as a replacement. Where
significant parts of property, plant and equipment are
required to be replaced at intervals, the Group recognises
such parts as individual assets with specific useful lives
and depreciates them accordingly.

Depreciation is calculated on the straight-line basis to
write off the cost of each item of property, plant and
equipment to its residual value over its estimated useful
life. The principal annual rates used for this purpose are as
follows:

Buildings

BF

Leasehold improvements
HEWEEE

Machinery equipment
MR

Motor vehicles

TE

Office equipment

MR
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NOTES TO FINANCIAL STATEMENTS
IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

2.4

MATERIAL ACCOUNTING POLICIES
(CONTINUED)

Property, plant and equipment and depreciation
(Continued)

Where parts of an item of property, plant and equipment
have different useful lives, the cost of that item is allocated
on a reasonable basis among the parts and each part is
depreciated separately. Residual values, useful lives and
the depreciation method are reviewed, and adjusted if
appropriate, at least at each financial year end.

An item of property, plant and equipment including any
significant part initially recognised is derecognised upon
disposal or when no future economic benefits are expected
from its use or disposal. Any gain or loss on disposal or
retirement recognised in the statement of profit or loss
in the year the asset is derecognised is the difference
between the net sales proceeds and the carrying amount
of the relevant asset.

Construction in progress is stated at cost less any
impairment losses, and is not depreciated. It is reclassified
to the appropriate category of property, plant and
equipment when completed and ready for use.

Intangible assets (other than goodwill)

Intangible assets acquired separately are measured on
initial recognition at cost. The cost of intangible assets
acquired in a business combination is the fair value at the
date of acquisition. The useful lives of intangible assets are
assessed to be either finite or indefinite. Intangible assets
with finite lives are subsequently amortised over the useful
economic life and assessed for impairment whenever there
is an indication that the intangible asset may be impaired.
The amortisation period and the amortisation method for
an intangible asset with a finite useful life are reviewed at
least at each financial year end.
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NOTES TO FINANCIAL STATEMENTS
TR R

31 December 2025 2025 £ 12 A 31 B

2.4

MATERIAL ACCOUNTING POLICIES
(CONTINUED)

Intangible assets (other than goodwill) (Continued)
Software

Software is started at cost less any impairment losses and
is amortised on the straight-line basis over its estimated
useful life of 3 to 10 years based on the Group’'s past
experience purpose on usage of the software and the
authorised period for such uses.

Trademarks and patent rights

Trademarks and patent rights acquired in a business
combination are recognised separately from goodwill and
are initially recognised at their fair value at the acquisition
date (which is regarded as their cost). Trademarks and
patent rights with finite useful lives are stated at their
cost less any impairment losses and are amortised on
a straight-line basis over their estimated useful lives of
10 to 20 years. The Group determines their useful lives
with reference to the patent protection periods and the
estimated periods that the Group intends to derive future
economic benefits from the use of the assets.

Research and development costs

Expenditure on research activities is recognised as an
expense in the period in which it is incurred. When no
internally generated intangible asset can be recognised,
development expenditure is recognised in profit or loss in
the period which it is incurred.
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NOTES TO FINANCIAL STATEMENTS
IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

2.4

MATERIAL ACCOUNTING POLICIES
(CONTINUED)

Leases

The Group assesses at contract inception whether a
contract is, or contains, a lease. A contract is, or contains,
a lease if the contract conveys the right to control the use
of an identified asset for a period of time in exchange for
consideration.

Group as a lessee

The Group applies a single recognition and measurement
approach for all leases, except for short-term leases and
leases of low-value assets. The Group recognises lease
liabilities to make lease payments and right-of-use assets
representing the right to use the underlying assets.

(a) Right-of-use assets

Right-of-use assets are recognised at the
commencement date of the lease (that is the date
the underlying asset is available for use). Right-of-
use assets are measured at cost, less accumulated
depreciation and any impairment losses, and
adjusted for any remeasurement of lease liabilities.
The cost of right-of-use assets includes the amount
of lease liabilities recognised, initial direct costs
incurred, and lease payments made at or before
the commencement date less any lease incentives
received. Right-of-use assets are depreciated on
a straight-line basis over the shorter of the lease
terms and the estimated useful lives of the assets
as follows:

Qfﬂce premises and plant
WMRMERBE
Leasehold land

HELTH

If ownership of the leased asset transfers to
the Group by the end of the lease term or the
cost reflects the exercise of a purchase option,
depreciation is calculated using the estimated
useful life of the asset.
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NOTES TO FINANCIAL STATEMENTS
TR R

31 December 2025 2025 £ 12 A 31 B

24 MATERIAL ACCOUNTING POLICIES
(CONTINUED)

Leases (Continued)

Group as a lessee (Continued)

(b)

Lease liabilities

Lease liabilities are recognised at the commencement
date of the lease at the present value of lease
payments to be made over the lease term. The lease
payments include fixed payments (including in-
substance fixed payments) less any lease incentives
receivable, variable lease payments that depend
on an index or a rate, and amounts expected to be
paid under residual value guarantees. The lease
payments also include the exercise price of a
purchase option reasonably certain to be exercised
by the Group and payments of penalties for
termination of a lease, if the lease term reflects the
Group exercising the option to terminate the lease.
The variable lease payments that do not depend
on an index or a rate are recognised as an expense
in the period in which the event or condition that
triggers the payment occurs.

In calculating the present value of lease payments,
the Group uses its incremental borrowing rate at
the lease commencement date because the interest
rate implicit in the lease is not readily determinable.
After the commencement date, the amount of lease
liabilities is increased to reflect the accretion of
interest and reduced for the lease payments made.
In addition, the carrying amount of lease liabilities
is remeasured if there is a modification, a change
in the lease term, a change in lease payments
(e.g., a change to future lease payments resulting
from a change in an index or rate) or a change in
assessment of an option to purchase the underlying
asset.
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NOTES TO FINANCIAL STATEMENTS
IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

2.4

MATERIAL ACCOUNTING POLICIES
(CONTINUED)

Investments and other financial assets

Financial assets are classified, at initial recognition, as
subsequently measured at amortised cost, fair value
through other comprehensive income, and fair value
through profit or loss.

The classification of financial assets at initial recognition
depends on the financial asset’s contractual cash flow
characteristics and the Group’s business model for
managing them. With the exception of trade receivables
that do not contain a significant financing component or
for which the Group has applied the practical expedient
of not adjusting the effect of a significant financing
component, the Group initially measures a financial asset
at its fair value plus in the case of a financial asset not at
fair value through profit or loss, transaction costs. Trade
receivables that do not contain a significant financing
component or for which the Group has applied the
practical expedient are measured at the transaction price
determined under IFRS 15 in accordance with the policies
set out for “Revenue recognition” below.

In order for a financial asset to be classified and
measured at amortised cost or fair value through other
comprehensive income, it needs to give rise to cash flows
that are solely payments of principal and interest (“SPPI”)
on the principal amount outstanding. Financial assets with
cash flows that are not SPPI are classified and measured
at fair value through profit or loss, irrespective of the
business model.
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NOTES TO FINANCIAL STATEMENTS
TR R

31 December 2025 2025 £ 12 A 31 B

2.4 MATERIAL ACCOUNTING POLICIES 2.4 EXE:HEHE(E&E)

(CONTINUED)
Investments and other financial assets (Continued)

The Group’s business model for managing financial assets
refers to how it manages its financial assets in order to
generate cash flows. The business model determines
whether cash flows will result from collecting contractual
cash flows, selling the financial assets, or both. Financial
assets classified and measured at amortised cost are
held within a business model with the objective to hold
financial assets in order to collect contractual cash flows,
while financial assets classified and measured at fair
value through other comprehensive income are held within
a business model with the objective of both holding to
collect contractual cash flows and selling. Financial assets
which are not held within the aforementioned business
models are classified and measured at fair value through
profit or loss.

Purchases or sales of financial assets that require delivery
of assets within the period generally established by
regulation or convention in the marketplace are recognised
on the trade date, that is, the date that the Group commits
to purchase or sell the asset.

Subsequent measurement

The subsequent measurement of financial assets depends
on their classification as follows:

Financial assets at amortised cost (debt instruments)

Financial assets at amortised cost are subsequently
measured using the effective interest method and are
subject to impairment. Gains and losses are recognised
in the statement of profit or loss when the asset is
derecognised, modified or impaired.
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NOTES TO FINANCIAL STATEMENTS
IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

2.4

MATERIAL ACCOUNTING POLICIES
(CONTINUED)

Investments and other financial assets (Continued)

Financial assets designated at fair value through other
comprehensive income (equity investments)

Upon initial recognition, the Group can elect to classify
irrevocably its equity investments as equity investments
designated at fair value through other comprehensive
income when they meet the definition of equity under IAS
32 Financial Instruments: Presentation and are not held for
trading. The classification is determined on an instrument-
by-instrument basis.

Gains and losses on these financial assets are never
recycled to the statement of profit or loss. Dividends are
recognised as other income in the statement of profit or
loss when the right of payment has been established,
except when the Group benefits from such proceeds as a
recovery of part of the cost of the financial asset, in which
case, such gains are recorded in other comprehensive
income. Equity investments designated at fair value
through other comprehensive income are not subject to
impairment assessment.

Financial assets at fair value through profit or loss

Financial assets at fair value through profit or loss are
carried in the statement of financial position at fair value
with net changes in fair value recognised in the statement
of profit or loss.
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NOTES TO FINANCIAL STATEMENTS
TR R

31 December 2025 2025 £ 12 A 31 B

2.4

MATERIAL ACCOUNTING POLICIES
(CONTINUED)

Trade and other receivables

A receivable is recognised when the Group has an
unconditional right to receive consideration. A right to
receive consideration is unconditional if only the passage
of time is required before payment of that considerations
due. The Group initially measures receivables, except
for trade receivables that do not contain a significant
financing component, at its fair value plus, in the case of
a financial asset not at fair value through profit or loss
transaction costs. Trade receivables that do not contain
a significant financing component are measured at the
transaction price determined under IFRS 15 in accordance
with the policies set out for “Revenue recognition” below.

Receivables are stated at amortised cost, using the
effective interest method less allowance for credit losses.

Impairment of financial assets

The Group recognises an allowance for expected credit
losses (“ECLs”) for all debt instruments not held at
fair value through profit or loss. ECLs are based on the
difference between the contractual cash flows due in
accordance with the contract and all the cash flows
that the Group expects to receive, discounted at an
approximation of the original effective interest rate. The
expected cash flows will include cash flows from the sale
of collateral held or other credit enhancements that are
integral to the contractual terms.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
BERM (D8) ROERAE

2.4

EXREFBER ()

B2 R HMEWRIE

2N B A UEA (B A SR (R 1 R R
iy R B KR - KB AR K E
WA GRS A - WERR B AR
BNSEGN  BRUBERBEKD Z
B 5 RYGIRS  REBUITEER
ABEM (MR EEFAR
SN EREE) X HKANGERIEK
I8 o RIE T X WARER ] FrEi R -
WEBEABEKD 2B 5 RYGIAR
REBBERY GRS ENF1RET
RPERFE -

JFE W R TR DA B R ) SO B B PSR
EEBERETIRR

TREERE

AEBERY W IFRAABEFAR
BHOMEBEBIABERESER ([7E
HEEBE] Wi - AREEEE
TERRESOIHNENRESRE
EARERHRBNMEREREZ
B ZRMETE @ WARBEREMEHN
MEVEREER - BB REREREL
ERMFEANREREIERA NG
R EAEERITEE ©



NOTES TO FINANCIAL STATEMENTS
IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

2.4

MATERIAL ACCOUNTING POLICIES
(CONTINUED)

Impairment of financial assets (Continued)
General approach

ECLs are recognised in two stages. For credit exposures for
which there has not been a significant increase in credit
risk since initial recognition, ECLs are provided for credit
losses that result from default events that are possible
within the next 12 months (a 12-month ECL). For those
credit exposures for which there has been a significant
increase in credit risk since initial recognition, a loss
allowance is required for credit losses expected over the
remaining life of the exposure, irrespective of the timing of
the default (a lifetime ECL).

At each reporting date, the Group assesses whether
the credit risk on a financial instrument has increased
significantly since initial recognition. When making the
assessment, the Group compares the risk of a default
occurring on the financial instrument as at the reporting
date with the risk of a default occurring on the financial
instrument as at the date of initial recognition and
considers reasonable and supportable information that is
available without undue cost or effort, including historical
and forward-looking information. The Group considers that
there has been a significant increase in credit risk when
contractual payments are more than 30 days past due.

The Group considers a financial asset in default when
contractual payments are 90 days past due. However, in
certain cases, the Group may also consider a financial
asset to be in default when internal or external information
indicates that the Group is unlikely to receive the
outstanding contractual amounts in full before taking into
account any credit enhancements held by the Group.

A financial asset is written off when there is no reasonable
expectation of recovering the contractual cash flows.
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NOTES TO FINANCIAL STATEMENTS
TR R

31 December 2025 2025 £ 12 A 31 B

2.4

MATERIAL ACCOUNTING POLICIES
(CONTINUED)

Impairment of financial assets (Continued)
General approach (Continued)

Financial assets at amortised cost are subject to
impairment under the general approach and they are
classified within the following stages for measurement
of ECLs except for trade receivables which apply the
simplified approach as detailed below.

Stage 1 - Financial instruments for which credit risk
has not increased significantly since initial
recognition and for which the loss allowance
is measured at an amount equal to 12-month
ECLs

Stage 2 - Financial instruments for which credit risk
has increased significantly since initial
recognition but that are not credit-impaired
financial assets and for which the loss
allowance is measured at an amount equal to
lifetime ECLs

Stage 3 - Financial assets that are credit-impaired
at the reporting date (but that are not
purchased or originated credit-impaired) and
for which the loss allowance is measured at
an amount equal to lifetime ECLs
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NOTES TO FINANCIAL STATEMENTS
IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

2.4

MATERIAL ACCOUNTING POLICIES
(CONTINUED)

Impairment of financial assets (Continued)
Simplified approach

For trade receivables that do not contain a significant
financing component or when the Group applies the
practical expedient of not adjusting the effect of a
significant financing component, the Group applies
the simplified approach in calculating ECLs. Under the
simplified approach, the Group does not track changes
in credit risk, but instead recognises a loss allowance
based on lifetime ECLs at each reporting date. The Group
has established a provision matrix that is based on its
historical credit loss experience, adjusted for forward-
looking factors specific to the debtors and the economic
environment.

Financial liabilities
Initial recognition and measurement

Financial liabilities are classified, at initial recognition, as
loans and borrowings, payables as appropriate.

[l financial liabilities are recognised initially at fair value
and, in the case of loans and borrowings and payables, net
of directly attributable transaction costs.

The Group’s financial liabilities include trade and other
payables, lease liabilities and interest-bearing bank and
other borrowings.

Subsequent measurement

The subsequent measurement of financial liabilities
depends on their classification as follows:
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NOTES TO FINANCIAL STATEMENTS
TR R

31 December 2025 2025 & 12 A 31 B

2.4

MATERIAL ACCOUNTING POLICIES
(CONTINUED)

Financial liabilities (Continued)

Financial liabilities at amortised cost (trade and other
payables, and borrowings)

After initial recognition, trade and other payables, and
interest-bearing borrowings are subsequently measured
at amortised cost, using the effective interest rate method
unless the effect of discounting would be immaterial,
in which case they are stated at cost. Gains and losses
are recognised in profit or loss when the liabilities are
derecognised as well as through the effective interest rate
amortisation process.

Amortised cost is calculated by taking into account any
discount or premium on acquisition and fees or costs
that are an integral part of the effective interest rate. The
effective interest rate amortisation is included in finance
costs in profit or loss.
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NOTES TO FINANCIAL STATEMENTS
IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

2.4

MATERIAL ACCOUNTING POLICIES
(CONTINUED)

Derecognition of financial liabilities

A financial liability is derecognised when the obligation
under the liability is discharged or cancelled, or expires.

When an existing financial liability is replaced by another
from the same lender on substantially different terms,
or the terms of an existing liability are substantially
modified, such an exchange or modification is treated as
a derecognition of the original liability and a recognition of
a new liability, and the difference between the respective
carrying amounts is recognised in the statement of profit
or loss.

Inventories

Inventories are stated at the lower of cost and net
realisable value. Cost is determined on the weighted
average method and, in the case of work in progress and
finished goods, comprises direct materials, direct labour
and an appropriate proportion of overheads. Net realisable
value is based on estimated selling prices less any
estimated costs to be incurred to completion and disposal.

Cash and cash equivalents

Cash and cash equivalents in the statement of financial
position comprise cash on hand and at banks, and short-
term highly liquid deposits with a maturity of generally
within three months that are readily convertible into
known amounts of cash, subject to an insignificant risk
of changes in value and held for the purpose of meeting
short-term cash commitments.

For the purpose of the consolidated statement of cash
flows, cash and cash equivalents comprise cash on hand
and at banks, including short-term deposits, and assets
similar in nature to cash, which are not restricted as to
use.
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NOTES TO FINANCIAL STATEMENTS
TR R

31 December 2025 2025 £ 12 A 31 B

2.4

MATERIAL ACCOUNTING POLICIES
(CONTINUED)

Provisions

A provision is recognised when a present obligation (legal
or constructive) has arisen as a result of a past event and
it is probable that a future outflow of resources will be
required to settle the obligation, provided that a reliable
estimate can be made of the amount of the obligation.

When the effect of discounting is material, the amount
recognised for a provision is the present value at the end
of the reporting period of the future expenditures expected
to be required to settle the obligation. The increase in the
discounted present value amount arising from the passage
of time is included in finance costs in the statement of
profit or loss.

Income tax

Income tax comprises current and deferred tax. Income
tax relating to items recognised outside profit or loss
is recognised outside profit or loss, either in other
comprehensive income or directly in equity.

Current tax assets and liabilities are measured at the
amount expected to be recovered from or paid to the
taxation authorities, based on tax rates (and tax laws)
that have been enacted or substantively enacted by the
end of the reporting period, taking into consideration
interpretations and practices prevailing in the countries in
which the Group operates.

Deferred tax is provided, using the liability method, on all
temporary differences at the end of the reporting period
between the tax bases of assets and liabilities and their
carrying amounts for financial reporting purposes.
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NOTES TO FINANCIAL STATEMENTS

IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

24 MATERIAL ACCOUNTING POLICIES

(CONTINUED)

Income tax (Continued)

Deferred tax liabilities are recognised for all taxable
temporary differences, except:

when the deferred tax liability arises from the initial
recognition of goodwill or an asset or liability in
a transaction that is not a business combination
and, at the time of the transaction, affects neither
the accounting profit nor taxable profit or loss and
does not give rise to equal taxable and deductible
temporary differences; and

in respect of taxable temporary differences
associated with investments in subsidiaries and
associates, when the timing of the reversal of the
temporary differences can be controlled and it is
probable that the temporary differences will not
reverse in the foreseeable future.
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NOTES TO FINANCIAL STATEMENTS
TR R

31 December 2025 2025 £ 12 A 31 B

24 MATERIAL ACCOUNTING POLICIES

(CONTINUED)
Income tax (Continued)

Deferred tax assets are recognised for all deductible
temporary differences, and the carryforward of unused tax
credits and any unused tax losses. Deferred tax assets are
recognised to the extent that it is probable that taxable
profit will be available against which the deductible
temporary differences, and the carryforward of unused tax
credits and unused tax losses can be utilised, except:

. when the deferred tax asset relating to the
deductible temporary differences arises from
the initial recognition of an asset or liability in a
transaction that is not a business combination
and, at the time of the transaction, affects neither
the accounting profit nor taxable profit or loss and
does not give rise to equal taxable and deductible
temporary differences; and

. in respect of deductible temporary differences
associated with investments in subsidiaries and
associates, deferred tax assets are only recognised
to the extent that it is probable that the temporary
differences will reverse in the foreseeable future
and taxable profit will be available against which
the temporary differences can be utilised.

The carrying amount of deferred tax assets is reviewed at
the end of the reporting period and reduced to the extent
that it is no longer probable that sufficient taxable profit
will be available to allow all or part of the deferred tax
asset to be utilised. Unrecognised deferred tax assets
are reassessed at the end of the reporting period and are
recognised to the extent that it has become probable that
sufficient taxable profit will be available to allow all or part
of the deferred tax asset to be recovered.
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NOTES TO FINANCIAL STATEMENTS
IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

2.4

MATERIAL ACCOUNTING POLICIES
(CONTINUED)

Income tax (Continued)

Deferred tax assets and liabilities are measured at the
tax rates that are expected to apply to the period when
the asset is realised or the liability is settled, based
on tax rates (and tax laws) that have been enacted or
substantively enacted by the end of the reporting period.

Deferred tax assets and deferred tax liabilities are offset
if and only if the Group has a legally enforceable right to
set off current tax assets and current tax liabilities and
the deferred tax assets and deferred tax liabilities relate
to income taxes levied by the same taxation authority on
either the same taxable entity or different taxable entities
which intend either to settle current tax liabilities and
assets on a net basis, or to realise the assets and settle
the liabilities simultaneously, in each future period in
which significant amounts of deferred tax liabilities or
assets are expected to be settled or recovered.

Treasury shares

Own equity instruments which are reacquired and held by
the Company or the Group (treasury shares) are recognised
directly in equity at cost. No gain or loss is recognised in
the statement of profit or loss on the purchase, sale, issue
or cancellation of the Group’s own equity instruments.

Government grants

Government grants are recognised at their fair value
where there is reasonable assurance that the grant will be
received and all attaching conditions will be complied with,
When the grant relates to an expense item, it is recognised
as income on a systematic basis over the periods that the
costs, for which it is intended to compensate are expensed.

Where the grant relates to an asset, the fair value is
credited to a deferred income account and is released to
the statement of profit or loss over the expected useful
life of the relevant asset by equal annual instalments
or deducted from the carrying amount of the asset and
released to the statement of profit or loss by way of a
reduced depreciation charge.
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NOTES TO FINANCIAL STATEMENTS
TR R

31 December 2025 2025 £ 12 A 31 B

2.4

MATERIAL ACCOUNTING POLICIES
(CONTINUED)

Revenue recognition
Revenue from contracts with customers

Revenue from contracts with customers is recognised
when control of goods or services is transferred to the
customers at an amount that reflects the consideration
to which the Group expects to be entitled in exchange for
those goods or services.

When the consideration in a contract includes a variable
amount, the amount of consideration is estimated to which
the Group will be entitled in exchange for transferring
the goods or services to the customer. The variable
consideration is estimated at contract inception and
constrained until it is highly probable that a significant
revenue reversal in the amount of cumulative revenue
recognised will not occur when the associated uncertainty
with the variable consideration is subsequently resolved.

When the contract contains a financing component
which provides the customer with a significant benefit
of financing the transfer of goods or services to the
customer for more than one year, revenue is measured at
the present value of the amount receivable, discounted
using the discount rate that would be reflected in a
separate financing transaction between the Group and
the customer at contract inception. When the contract
contains a financing component which provides the Group
with a significant financial benefit for more than one
year, revenue recognised under the contract includes the
interest expense accreted on the contract liability under
the effective interest method. For a contract where the
period between the payment by the customer and the
transfer of the promised goods or services is one year or
less, the transaction price is not adjusted for the effects
of a significant financing component, using the practical
expedient in IFRS 15.
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NOTES TO FINANCIAL STATEMENTS
IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

2.4

MATERIAL ACCOUNTING POLICIES
(CONTINUED)

Revenue recognition (Continued)
Revenue from contracts with customers (Continued)
(a) Sale of meal products and related products

Revenue from the sale of meal products and related
products is recognised at the point in time when
control of the asset is transferred to the customer,
generally on delivery of the goods.

(b) Provision of operational support services

Revenue from the provision of operational support
services is recognised over the scheduled period
on a straight-line basis because the customer
simultaneously receives and consumes the benefits
provided by the Group.

Other income

Interest income is recognised on an accrual basis using
the effective interest method by applying the rate that
exactly discounts the estimated future cash receipts over
the expected life of the financial instrument or a shorter
period, when appropriate, to the net carrying amount of
the financial asset.

Contract liabilities

A contract liability is recognised when a payment is
received or a payment is due (whichever is earlier) from
a customer before the Group transfers the related goods
or services. Contract liabilities are recognised as revenue
when the Group performs under the contract (i.e., transfers
control of the related goods or services to the customer).
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NOTES TO FINANCIAL STATEMENTS
TR R

31 December 2025 2025 £ 12 A 31 B

2.4

MATERIAL ACCOUNTING POLICIES
(CONTINUED)

Pension scheme

The employees of the Group’s subsidiaries which operate
in the Chinese mainland are required to participate in a
central pension scheme operated by the local municipal
government. The Group is required to contribute a certain
percentage of their payroll costs to the central pension
scheme. The contributions are charged to the statements
of profit or loss as they become payable in accordance
with the rules of the central pension scheme.

Events after the reporting period

If the Group receives information after the reporting
period, but prior to the date of authorisation for issue,
about conditions that existed at the end of the reporting
period, it will assess whether the information affects the
amounts that it recognises in its financial statements. The
Group will adjust the amounts recognised in its financial
statements to reflect any adjusting events after the
reporting period and update the disclosures that relate to
those conditions in light of the new information. For non-
adjusting events after the reporting period, the Group
will not change the amounts recognised in its financial
statements, but will disclose the nature of the non-
adjusting events and an estimate of their financial effects,
or a statement that such an estimate cannot be made, if
applicable.

Dividends

Final dividends are recognised as a liability when they
are approved by the shareholders in a general meeting.
Proposed final dividends are disclosed in the notes to the
financial statements.
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NOTES TO FINANCIAL STATEMENTS
IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

2.4

MATERIAL ACCOUNTING POLICIES
(CONTINUED)

Foreign currencies

These financial statements are presented in RMB, which
is the Company’s functional currency. Each entity in
the Group determines its own functional currency and
items included in the financial statements of each entity
are measured using that functional currency. Foreign
currency transactions recorded by the entities in the Group
are initially recorded using their respective functional
currency rates prevailing at the dates of the transactions.
The resulting exchange differences are recognised in
other comprehensive income and accumulated in the
exchange fluctuation reserve, except to the extent that the
differences are attributable to non-controlling interests.

SIGNIFICANT ACCOUNTING JUDGEMENT AND
ESTIMATES

The preparation of the Group’s financial statements
requires management to make judgements, estimates and
assumptions that affect the reported amounts of revenues,
expenses, assets and liabilities, and their accompanying
disclosures, and the disclosure of contingent liabilities.
Uncertainty about these assumptions and estimates
could result in outcomes that could require a material
adjustment to the carrying amounts of the assets or
liabilities affected in the future.

Judgement

In the process of applying the Group’s accounting policies,
management has made the following judgement, apart
from those involving estimations, which has the most
significant effect on the amounts recognised in financial
statements:
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NOTES TO FINANCIAL STATEMENTS
TR R

31 December 2025 2025 & 12 A 31 B

SIGNIFICANT ACCOUNTING JUDGEMENT AND
ESTIMATES (CONTINUED)

Judgement (Continued)
Deferred tax assets

Deferred tax assets are recognised for unused tax losses
to the extent that it is probable that taxable profit will
be available against which the losses can be utilised.
Significant management judgement is required to
determine the amount of deferred tax assets that can
be recognised, based upon the likely timing and level of
future taxable profits together with future tax planning
strategies. The carrying values of deferred tax assets
relating to recognised tax losses at 31 December 2025 was
RMB19,209,000 (31 December 2024: RMB22,675,000).
The amount of unrecognised tax losses as at 31
December 2025 was RMB63,223,000 (31 December 2024
RMB113,349,000). Further details are contained in note 21
to the financial statements.
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NOTES TO FINANCIAL STATEMENTS
IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

SIGNIFICANT ACCOUNTING JUDGEMENT AND
ESTIMATES (CONTINUED)

Estimation uncertainty

The key assumptions concerning the future and other
key sources of estimation uncertainty at the end of the
reporting period, that have a significant risk of causing
a material adjustment to the carrying amounts of assets
and liabilities within the next financial year, are described
below.

Provision for expected credit losses on trade receivables

The Group uses a provision matrix to calculate ECLs for
trade receivables. The provision matrix is initially based on
the Group’s historical observed default rates. The Group
calibrated the matrix to adjust the historical credit loss
experience with forward-looking information. For instance,
if forecast economic conditions (i.e., gross domestic
products, consumer price index, deposit reserve ratio,
inflation rate and rate of unemployment) are expected
to deteriorate over the next year which can lead to an
increased number of defaults in the retail sector, the
historical default rates are adjusted. At each reporting
date, the historical observed default rates are updated and
changes in the forward-looking estimates are analysed.

The assessment of the correlation among historical
observed default rates, forecast economic conditions
and ECLs is a significant estimate. The amount of ECLs
is sensitive to changes in circumstances and forecast
economic conditions. The Group’s historical credit loss
experience and forecast of economic conditions may also
not be representative of a customer’s actual default in
the future. The information about the ECLs on the Group’s
trade receivables is disclosed in note 23 to the financial
statements.
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NOTES TO FINANCIAL STATEMENTS
TR R

31 December 2025 2025 £ 12 A 31 B

SIGNIFICANT ACCOUNTING JUDGEMENT AND
ESTIMATES (CONTINUED)

Estimation uncertainty (Continued)
Impairment of non-financial assets (other than goodwill)

The Group assesses whether there are any indicators of
impairment for all non-financial assets (including the
right-of-use assets) at 31 December 2025. Non-financial
assets are tested for impairment when there are indicators
that the carrying amounts may not be recoverable. An
impairment exists when the carrying value of an asset or
a cash-generating unit exceeds its recoverable amount,
which is the higher of its fair value less costs of disposal
and its value in use. The calculation of the fair value less
costs of disposal is based on available data from binding
sales transactions in an arm’s length transaction of similar
assets or observable market prices less incremental costs
for disposing of the asset. When value in use calculations
are undertaken, management must estimate the expected
future cash flows from the asset or cash-generating
unit and choose a suitable discount rate to calculate the
present value of those cash flows. The carrying amounts of
property, plant and equipment, right-of-use assets, other
intangible assets, investments in associates and other
non-current assets are set out in notes 14, 15, 17, 18 and
20 to the financial statements.

Impairment of goodwill

The Group determines whether goodwill is impaired at
least on an annual basis. This requires an estimation of
the value in use of the cash-generating units to which the
goodwill is allocated. Estimating the value in use requires
the Group to make an estimate of the expected future cash
flows from the cash-generating units and also to choose
a suitable discount rate in order to calculate the present
value of those cash flows. The carrying amount of goodwill
at 31 December 2025 was RMB138,010,000 (31 December
2024: RMB138,010,000). Further details are given in note
16 to the financial statements.
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SIGNIFICANT ACCOUNTING JUDGEMENT AND
ESTIMATES (CONTINUED)

Estimation uncertainty (Continued)
Fair value measurement of unlisted equity investments

The unlisted equity investment have been valued based
on a discounted cash flow valuation model technique and
unlisted investment in a fund have been valued based on
recent transaction price as detailed in note 39 to financial
statements. The discounted cash flow valuation model
requires the Group to determine weighted average cost
of capital, long-term growth rate and discount for lack
of marketability. The Group classifies the fair value of
the unlisted equity investment and unlisted investment
in a fund as Level 3 instruments. The fair value of the
unlisted equity investment recorded in equity investments
designated at fair value through OCI at 31 December 2025
was RMB33,935,000 (31 December 2024: RMB33,916,000).
The fair value of the unlisted investment in a fund recorded
in financial assets at fair value through profit or loss at 31
December 2025 was RMB36,000,000 (31 December 2024:
nil). Further details are included in note 19 and note 25 to
the financial statements.

OPERATING SEGMENT INFORMATION

The Group manages its businesses as a whole by the most
senior executive management for the purposes of resource
allocation and performance assessment. The Group’s
chief operating decision maker is the chief executive
officer of the Group who reviews the Group’s consolidated
results of operations for the purpose of making decisions
about resource allocation and performance assessment.
Accordingly, no reportable segment information is
presented.

Geographical information

Since all of the Group’s revenue is derived from customers
based in the Chinese mainland during the reporting
period and majority of the Group’s non-current assets are
located in the Chinese mainland, no further geographical
information in accordance with IFRS 8 Operating Segments
is presented.

Information about major customers

No sales to a single customer accounted for 10% or more
of the Group’s revenue for each of the years ended 31
December 2025 and 2024.
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NOTES TO FINANCIAL STATEMENTS
AR ML

31 December 2025 2025 & 12 A 31 B

5. REVENUE

5 WA
(@)  An analysis of revenue is as follows: (a) WAZHAT -
2025 2024
20254 20244
RMB’000 RMB’OOO
AR®ET T ARBT T
Revenue from contracts with customers ZEF&HHURA
Sale of meal products and related SHEBREMRABEESR
products 7,635,838 6,312,246
Operational support services REIEE RS 174,154 157,664
Total revenue from contracts with BEFEHNBRA
customers 7,809,992 6,469,810
Timing of revenue recognition WA FE SR B R
Goods transferred at a point in time R EREZERNEY 7,635,838 6,312,246
Services transferred over time BiE 2 5 [ O HE RS T S 2 O AR 7S 174,154 157,564
Total revenue from contracts with EFEAHBIRA
customers 7,809,992 6,469,810

The following table shows the amounts of revenue
recognised in the current reporting period that were
included in the contract liabilities at the beginning
of the reporting period:

TREH AR @S EREERL
WHeRE  ZEeRENREH
Tt AEHBE -

2025 2024
20254 20244
RMB’000 RMB’000
ARETR ARBFIT
Revenue recognised that was included in &5 BA#&H A
contract liabilities at the beginning of aHaEn
the reporting period: B iR
Sale of meal products and related HEEREMMBBER
products 34,637 21,930
Operational support services REIEE RS 80,944 70,899
Total “BEr 115,581 92,829
Performance obligations (b) REHREE

Information about the Group’s performance
obligations is summarised below:

Sale of meal products and related products

The performance obligation is satisfied upon
delivery of the meal products and related products
and payment in advance is normally required,
except for customers with credit terms, where
payment is generally due within 30 days to 180 days
from delivery.
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NOTES TO FINANCIAL STATEMENTS
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31 December 2025 2025 £ 12 A 31 B

5.

REVENUE (CONTINUED)

(b)

Performance obligations (Continued)
Operational support services

The performance obligation is satisfied over time
as services are rendered and short-term advances
are normally required before rendering the services.
The franchisees are required to pay the Group a
fixed sum of yearly operational support service fee
for each franchised store at the beginning of each
franchise period.

The Group has no revenue contract that has an
original expected duration more than one year.
Thus, management applied practical expedient
under IFRS 15 and does not disclose the aggregate
amount of the transaction prices allocated to the
performance obligations that are unsatisfied or
partially satisfied as of the end of the reporting
period.

5.

WA (&)

(b)

BRIEME ()

HEIEGIRE

BE & AR 75 OB A A e B2 AR 755
FRAEFEREHRN  BHE
TeRERENEEMEE
JB1T - MNER R AR & Hn B HIR
2R B A 45 BE S A AN 5% B X2 A
Bl E & B FESEEERS
5o

AEEY ERERFEL BB
—ENRARK - AREEE
R B FR B 75 i o5 2B I 56 15557
ERERBEE A BXER
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HE D BITHRH B EED B
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NOTES TO FINANCIAL STATEMENTS
AR ML

31 December 2025 2025 & 12 A 31 B

6. OTHERINCOME AND GAINS, NET

H A WA R W25 5 5

2025 2024
2025F 20244
RMB’000 RMB’000
AR¥T AREFT
Other income HAlg A
Government grants related to AT
—income (i) — WA 59,173 48,313
- assets (ji) — BE(ii) 2,783 2,063
Interest income FLEY A 16,241 38,872
Others Hity 11,119 13,782
Total other income R N 89,316 103,030
Gains, net Wi F R
Foreign exchange differences, net SN 72 S R (2,452) 6,140
Realised fair value gains from financial BRARBEFAEZNEREEDN
assets at fair value through profit or loss BEB AL EERR 5,920 5,512
Unrealised fair value changes on financial BARBEFAEZNEMEEDN
assets at fair value through profit or loss RERAAEBEED
- Wealth management products — BEER 144 (31
- Investment in Dmall Inc. (“Dmall”) —HEZBEEERAR ([%8])
i E - (92,812)
Dividend income from equity investments ERAAEBEETA
designated at fair value through other o 2 R r AR
comprehensive income TEZREWA 750 2,000
Gain/(loss) on early termination of leases FASRATR IR E (E51R) 272 (193)
Gain on sublease Lyl gny - 2,408
Loss on disposal of items of property, plant HEYE  BEREKEEBEEN
and equipment, net BB (222) -
Total gains/(losses) Wezs /(E518) ka%E 4,412 (76,976)
Total other income and gains HEA RIS E5E 93,728 26,054

(@)

The government grants related to income have been received to
reward for the Group’s contribution to the local economic growth.
These grants related to income are recognised in the consolidated
statements of profit or loss upon receipt of these rewards and the
related conditions associated with the rewards, if any, are met.
There are no unfulfilled conditions or other contingencies attaching
to these grants.

The Group has received certain government grants related to the
investments in production plants. The grants related to assets
were recognised in the consolidated statements of profit or loss
over the useful lives of relevant assets. Details of these grants
related to assets are set out in note 30 to financial statements.
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NOTES TO FINANCIAL STATEMENTS
IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

7.

PROFIT BEFORE TAX 7. BRF5 A
The Group’s profit before tax is arrived at after charging/ NEB KB B AR ELMBR (5
(crediting): A
2025 2024
2025% 20244
Notes RMB’000 RMB’000
B 5E AR%T ARBT T
Cost of inventories sold* BEEFERA* 5,882,482 4,841,516
Depreciation of property, plant and equipment M - BERZETE 14 61,493 50,525
Depreciation of right-of-use assets FREEETE 15(a) 33,137 27,483
Expenses relating to short-term leases S HHEABNMY 15(c) 11,510 12,117
Amortisation of other intangible assets** Hitn\mA & E g~ 17 7,634 7,932
Employee benefit expense (including directors’, B B@FIF (BIEM 9
chief executive’s and supervisors’ FIEMES « Zem 1K
remuneration as set out in note 9): AEREEEEB) -
Wages and salaries TENF® 513,711 440,582
Pension scheme contributions, social BN FTEIHER
welfare and other welfare*** e &
EH AR x> 67,425 65,807
Other employee benefits E b g B@A 16,716 21,957
Research and development costs**** T B B AR *xx* 12,844 12,383
Impairment loss on financial assets, SREEREBEES -
net of reversal OBk B Bl 23 1,150 (797)
Impairment losses on inventories, net of FEREEE - MBREE
reversal 22 2,088 (538)
Auditor’s remuneration LA ST A 3,700 4,000
Gain on disposal of items of property, plantand ~ HEWE - BE M
equipment, net RAEIE B MR F 6 222 -
Government grants AT D 6 (61,956) (50,376)
Foreign exchange differences, net SNE Z BB FRE 6 2,452 (6,140)
Interest income B U A 6 (16,241) (38,872)
Finance costs B SRR AR 8 5,777 4,421
* Cost of inventories sold includes expense relating to depreciation & EETEXNABREEDE - BEKEE

*x

Kkkk

of property, plant and equipment, depreciation of right-of-use
assets, staff costs and impairment losses on inventories, net of
reversal, which are also included in the respective total amounts
disclosed separately above for each of these types of expenses.

The amortisation of other intangible assets is included in
administrative expenses and selling and distribution expenses in
the consolidated statement of profit or loss.

There are no forfeited contributions that may be used by the Group
as the employer to reduce the existing level of contributions.

Research and development costs include expenses relating to
depreciation of property, plant and equipment, depreciation of
right-of-use assets and staff costs, which are also included in the
respective total amounts disclosed separately above for each of
these types of expenses.

*k

*KkKkK
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NOTES TO FINANCIAL STATEMENTS
AR ML

31 December 2025 2025 & 12 A 31 B

8. FINANCE COSTS 8. BIBAA
An analysis of finance costs is as follows: MBS -
2025 2024
2025%F 20244
RMB’000 RMB’000
AR®ET T ARBT T
Interest on bank and other borrowings RIT R E A AE T E 2,702 2,935
Interest on lease liabilities HEGEFER 3,075 1,486
Total BT 5,777 4,421

9. DIRECTORS’ AND CHIEF EXECUTIVE’S 9. EERES{THAESHH
REMUNERATION

Directors’ and chief executive’s remuneration for the year, BELEMHAY - BERRKIE
disclosed pursuant to the Listing Rules, section 383(1)(a), 383(1)(a) * (b) * (c) R (A)ERAR (F
(b), (c) and (f) of the Hong Kong Companies Ordinance and BESNRER) HOE 5 REY
Part 2 of the Companies (Disclosure of Information about REEEZERESTHRABEHIHES
Benefits of Directors) Regulation, is as follows: N
2025 2024
20254 2024
RMB’000 RMB’000
AR®ET T AREFT
Fees ik 1,440 1,440
Other emoluments: E fth B
Salaries, allowances and benefits in kind e EUREYHR 7,507 7,384
Performance related bonuses BEES 968 60
Pension scheme contributions RN FH B 929 909
Subtotal N 9,404 8,353
Total a5t 10,844 9,793
(@)  Independent non-executive directors (@) BAUFHITES
The fees paid to independent non-executive REEEZNTEIFRITES
directors during the year were as follows: HHEENT
2025 2024
20254 2024
RMB’000 RMB’000
ARET T AREFIT
Mr. Zeng Xiaosong BREIRSE A& 360 360
Ms. Yu Fang Jing B ELt 360 360
Mr. Li Jianfeng =3l 360 360
Mr. Shi Kangping MERRF A 360 360
Total #ET 1,440 1,440
There were no other emoluments payable to the AEERANFELHEEMES
independent non-executive directors during the NTELIERTEENH S -
year.

» | GUOQUAN FOOD (SHANGHAI) CO., LTD.
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M BRIt

31 December 2025 2025 & 12 A 31 B

9. DIRECTORS’ AND CHIEF EXECUTIVE’S 9.
REMUNERATION (CONTINUED)

(b)

Executive directors, non-executive directors, the

chief executive, supervisors and employee director

EERRBTHRAEHM (R)

(b) HTES  FATES &S
THAE EERBTES

Salaries,
allowances  Performance Pension
and benefits related scheme Total
in kind bonuses contributions remuneration
$4  2HR
EVEH BuRe BHREFEMHER g
Notes RMB’000 RMB’000 RMB’000 RMB’000
=3 AR¥TR AR%TR ARETR ARET T
2025 20254
Executive directors: HiTES:
Mr. Meng Xianjin REELE 1,323 100 150 1,573
Mr. An Haolei TERTE 1,663 100 153 1,916
Ms. Luo Na ZEft 1,203 101 137 1,441
Ms. Yang Tongyu BERZT 480 389 73 942
Subtotal et 4,669 690 513 5,872
Chief executive: Ba TBAR
Mr. Yang Mingchao HHABEE 1,443 100 150 1,693
Non-executive directors: FaTES
Mr. Yi Jiayu REFELE i - -
Mr. Liu Zhengzheng iy = =
Subtotal 1INgE = - - -
Supervisors: =
Ms. Zheng Min Eif-gegan iii 480 - 68 548
Ms. Zhang Yifan RENZT v 243 - 66 309
Ms. Xue Hong [E3s e v 192 21 63 276
Subtotal et 915 21 197 1,133
Employee director: BIEE:
Ms. Zheng Min ifgeq iii 480 157 69 706
Total Fes 7,507 968 929 9,404
Annual Report 2025
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9. DIRECTORS’ AND CHIEF EXECUTIVE’S o.

REMUN

ERATION (CONTINUED)

(b) Executive directors, non-executive directors,

the chief executive, supervisors and employee

EERBSITRASHMH (F)

(b) HBTES - FHTES B
THAE EBRBIES

director (Continued) (#&)
Salaries,
allowances  Performance Pension
and benefits related scheme Total
in kind bonuses  contributions  remuneration
5o RER | _Bie )
EWiET BaRke SRR g Fot
Notes RMB'000 RMB'000 RMB'000 RMB'000
i AREFT AREFT AREFT AREFT
2024 20245
Executive directors: WITEZ
Mr. Meng Xianjin RRERAE 1,320 - 136 1,456
Mr. An Haolei R TE 1,660 - 140 1,800
Ms. Luo Na F3iiyeq 1,200 = 136 1,336
Subtotal Nt 4,180 - 412 4,592
Chief executive: B TBAR
Mr. Yang Mingchao HEBRLE 1,440 = 136 1,576
Non-executive directors: FHITES :
Mr. Yi Jiayu KEFRE = = - -
Mr. Zeng Xinghai DEG T vi - - - -
Mr. Liu Zhengzheng Bl iE = = - -
Subtotal Nat - - _ _
Supervisors: B
Ms. Zheng Min i g 960 = 136 1,096
Ms. Zhang Yifan REN LT 481 - 123 604
Mr. Zhang Boyuan SRARR A& vii 39 - 8 47
Ms. Xue Hong Rt v 284 60 94 438
Subtotal et 1,764 60 361 2,185
Total R 7,384 60 909 8,353
Notes: BEE -
(i) Ms. Yang Tongyu was appointed in June 2025. (i) HERIZTN2025F6 AE
£
(ii) Mr. Yi Jiayu resigned in April 2025. (ih) KRFEREMR2025F 4 A%
£

(iii)

(iv)

(v)

(vi)

(vii)

Ms. Zheng Min resigned as a supervisor and was
appointed as an employee director in June 2025.

Ms. Zhang Yifan resigned in June 2025.
Ms. Xue Hong was appointed in April 2024 and resigned in
June 2025.

Mr. Zeng Xinghai resigned in August 2024.

Mr. Zhang Boyuan resigned in April 2024.

There was no arrangement under which a director

or the chief executive waived or agreed to waive any

remuneration during the year.
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NOTES TO FINANCIAL STATEMENTS
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10.

FIVE HIGHEST PAID EMPLOYEES

The five highest paid employees during the year
included no directors (2024: no directors). Details of the
remuneration for the year of the five (2024: five) highest

10.

TEBREHHES

AEE AEARSFTHNERETEETEH
EF (20245 - TREZR) - BRAR
AEERZRBITRABZINAES

paid employees who are neither a director nor chief (2024%F « AA) s 5 B E B /937 BN
executive of the Company are as follows: AT

2025 2024

20254 20244

RMB’000 RMB’000

AR¥T R AREET T

Salaries e 9,579 8,681
Performance-related bonuses EREe 1,168 3,464
Pension scheme contribution RIRESEEIHR 718 635
Total MEr 11,465 12,780

The number of non-director and non-chief executive
highest paid employees whose remuneration fell within the
following bands is as follows:

FEFNIEZHITERABNRS H
BEAB(REZME N FRIATE

BT :

Number of employees

EEAB
2025 2024
20254 20244
HK$2,000,001 to HK$2,500,000 (equivalent 2,000,001 C 22,500,000 7T
to RMB1,829,001 to RMB2,287,000) (SERARE1,829,001 TR
AR¥2,287,0007T) 3 =
HK$2,500,001 to HK$3,000,000 2,500,001 7L = 3,000,000 7T
(equivalent to RMB2,287,001 (ZENRARE?2,287,0017C
to RMB2,744,000) = AR®E2,744,0007T) 2 4
HK$3,000,001 to HK$3,500,000 3,000,001 7T 23,500,000 7T
(equivalent to RMB2,744,001 (ZERARKE?2,744,001 TE
to RMB3,201,000) AER#3,201,0007T) - 1
Total 15T 5 5
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11.

INCOME TAX FRi5 %t

2025 2024
20254 2024
RMB’000 RMB’000
ARBT ARBT T

Current - PRC EH —
Charge for the year FREZH 145,343 89,044
Underprovision in prior years FERBETE 745 2,642
Deferred income tax (note 21) EIEFTISEL (FIFE21) 704 (13,378)
Total “REt 146,792 78,308

The Group is subject to income tax on an entity basis on
profits arising in or derived from the jurisdictions in which
members of the Group are domiciled and operate.

PRC corporate income tax

Under the Law of the PRC on Enterprise Income Tax (the
“EIT Law”) and Implementation Regulation of the EIT Law,
the EIT rate of the Group’s PRC subsidiaries is 256% unless
subject to tax exemption.

Pursuant to “The Announcement on Relevant Tax
Policies for Further Supporting the Development of
Small-scaled Minimal Profit Enterprise and Individual
Industrial and Commercial Households” (Announcement
[2023] No. 12) issued by the MOF and the National Tax
Bureau on 2 August 2023, for a small-scaled minimal
profit enterprise with an annual taxable profit below
RMB3,000,000 (RMB3,000,000 included), on top of the
tax relief policies stipulated under “The Announcement
of Implementation on Inclusive Tax Relief Policy of Small-
scaled Minimal Profit Enterprise” (Cai shui [2019] No. 13)
and “The Announcement on the Further Implementation of
Preferential Income Tax Policies for Small-scaled Minimal
Profit Enterprise” (Cai shui [2022] No. 13) issued by the
MOF and the National Tax Bureau, for a small-scaled
minimal profit enterprise whose annual taxable income
does not exceed RMB3,000,000, the taxable income is
reduced by 25% and the enterprise income tax shall be
paid at a rate of 20% from 1 January 2023 to 31 December
2027.
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31 December 2025 2025 £ 12 A 31 B

11.

INCOME TAX (CONTINUED) 1. FBH (&)
Hong Kong profits tax BB
Hong Kong profits tax has been provided at the rate of WEMRRNEBNEHERNEBE
16.5% on the estimated assessable profits arising in Hong A T FE R R B IR T R 16.5% 51
Kong during the reporting period, except for one subsidiary REH HEAKEN—HNREAQF
of the Group which is a qualifying entity under the two- BRON - %A E R E RIS W AR
tiered profits tax rates regime. The first HK$2,000,000 of VB - 2B AR ERBFED
assessable profits of this subsidiary are taxed at 8.25% B 2,000,000 70128.25% K 5 R 44
and the remaining assessable profits are taxed at 16.5%. B MR T R AEBIIZ16.5% &Y
A reconciliation of the tax expense applicable to profit ERRGRAIFEORE (FBARQF
before tax at the statutory rate for the jurisdiction in REXZEMBARZM S EmE
which the Company and the majority of its subsidiaries AVARERAVEEME) M E (RER
are domiciled and/or operate to the tax expense at the MR ) MEERNT
effective tax rate is as follows:
2025 2024
20254 20244
RMB’000 RMB’000
AR®ET T AREFT
Profit before tax R F5 BT 1) 600,652 319,546
Tax at the statutory income tax rate of 25% RETEPMSTHE25%
MR 150,163 79,887
Effect of different tax rate NEEES: 0} 29 97
Lower tax rate for specific provinces or HEETEREKHMTE BB
enacted by local authority BIR X (691) (1,989)
Adjustments in respect of current tax of THAE AR TE A
previous periods 745 2,642
Expenses not deductible for tax G E: 0 b 1,568 4,745
Research and development super deduction AP N30 (3,169) (3,052)
Tax losses and deductible temporary RERH T IBEE R AHEHN
differences not recognised R =% 3,742 2,838
Tax losses utilised from previous periods BAEEEAMIEEE (5,595) (6,860)
Tax charge at the Group’s effective rate BRASENERTEEMNTHE 146,792 78,308
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NOTES TO FINANCIAL STATEMENTS
AR ML

31 December 2025 2025 & 12 A 31 B

12.

13.

DIVIDENDS 12. KRE
2025 2024
2025F 20244
RMB’000 RMB’000
AR®ET T AREF T
Interim ~RMBO0.0716 (2024: Nil) per RE — SRR RAR
ordinary share AR#0.07167T (20245 : ) 190,067 -
Proposed final — RMB0.0381 EREARRE — gRERR
(2024: RMBO0.0746) per ordinary share AR¥0.03817T (20244 =
AR#0.07467T) 100,173 200,136
The proposed 2025 final dividend for the year is based on FR20256F AR EAREEEHE
the total number of shares of the Group as of 12 March 20263 H12BHEH (TEIEETR
2026 (excluding treasury shares), which is 2,629,209,600 %) #2802,629,209,600f% A&/ - I
shares and is subject to the approval of the Company’s ARFAARRENEEFTFERRERS
shareholders at the forthcoming annual general meeting. FHOERRFAEER -
EARNINGS PER SHARE ATTRIBUTABLE TO 13. BAREZERZBEAEMLE
ORDINARY EQUITY HOLDERS OF THE PARENT Bt 2 F
The calculation of the basic earnings per share amount is BREABNSEINIRESRARHAE
based on the profit for the year attributable to owners of ABEFENBERNGEEDE#TE
the parent, and the weighted average number of ordinary AR N F9%02,655,352,000 /%
shares of 2,655,352,000 (2024: 2,743,017,000) outstanding (20244 : 2,743,017,000%) 5t & -
during the year.
2025 2024
20254 2024%F
Profit attributable to owners of the parent (SYNCIEZZ DN L fp b
(RMB’000) (AR®ETIT) 432,886 230,558
Weighted average number of ordinary FTEGRERRFERD
shares used in the basic earnings LB INAE 39 £
per share calculation 2,655,352,000 2,743,017,000
Basic earnings per share (RMB cents) BREARRMN(ARED) 16.30 8.41

There were no dilutive potential ordinary shares in issue
during both current and prior years.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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NOTES TO FINANCIAL STATEMENTS
AR YL

31 December 2025 2025 & 12 A 31 B

14. PROPERTY, PLANT AND EQUIPMENT 14. Y% - BWERZE
Leasehold ~ Machinery Motor Office  Construction
Buildings  improvements  equipment vehicles  equipment in progress Total

BT HENEEE  BHRE A WMk ERIE st
RMB'000 RMB'000  RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARMTT ARMTR  ARMTR ARETR  ARMTR ARMTR  ARMTR

31 December 2025 2025512318
At 1 January 2025: 1202651718 -
Cost A 311,140 17,73 152,674 27,451 66,925 33,501 609,429
Accumulated depreciation 2iE (32,839) (7,728)  (22,182) (19,191) (33,724) - (115,664)
Net carrying amount FEFE 278,301 10,010 130,492 8,260 33,201 33,501 493,765
At 1 January 2025, net of accumulated 58202551 B1R - MR st
depreciation e 278,301 10010 130,492 8,260 33,201 33,501 493,765
Additions FE 3,787 14,307 28,021 3,162 40,827 59,284 149,388
Depreciation provided during the year S MTIRIAE (17971) (5,062)  (17,937) (4,200) (16,323) - (61,493)
Disposals i - - (2,838) (95) (474) - (3,407)
Transfers g3 1,039 1,102 15,319 9 119 (17,675) -
At 31 December 2025, net of accumulated 182025123318 » MB 23t
depreciation fE 265,156 20357 153,057 7223 57,350 75,110 578,253
At 31 December 2025: R0BE12AE -
Cost B 315,966 33,147 192,153 30,599 106,509 75,110 753,484
Accumulated depreciation ZitE (50,810) (12,790)  (39,096) (23,376) (49,159) - (175231)
Net carrying amount EEFE 265,156 20357 153,057 7223 57,350 75,110 578,253
Annual Report 2025
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NOTES TO FINANCIAL STATEMENTS
AR ML

31 December 2025 2025 & 12 A 31 B

1. PROPERTY, PLANT AND EQUIPMENT 14. ¥Y¥ - - BMEKRE (&)

(CONTINUED)
Leasehold  Machinery Motor Office  Construction
Buildings  improvements  equipment vehicles  equipment  in progress Total
BY REMERE  EHZE e Wk g1k @t
RMB'000 RMB'000 RMB'000 RMB'000 RMB000 RMB'000 RMB'000
ARETT  ARETT  AREBTR  ARETR  ARETR  ARETR  ARETR
31 December 2024 2024512831A
At 1 January 2024: 2451 1A :
Cost A 289,690 13,404 104,734 24,116 40,201 37,249 509,39
Accumulated depreciation Zing (15,229) (6,767) (9,704) (14,410) (22,464) - (68,574)
Net carrying amount BEFE 274,461 6,637 95,030 9,706 17,731 37,249 440,820
At 1 January 2024, net of accumulated 120241 A18 - KR it
depreciation il 274,461 6,637 95,030 9,706 17,737 37,249 440,820
Additions HE 497 3,016 19,409 3,377 21,830 48,560 107,663
Depreciation provided during the year ERGEnE (17,610) (2,787) (12919) (4,790) (12619) - (50,525)
Disposals L& (178) (468) (3,092) (59) (396) 5 (6,193)
Transfers &2 16,657 3112 32,064 2 449 (52,308) -
At31 December 2024, net of accumulated  R202412 8318 + B B3t
depreciation il 278,301 10,010 130,492 8,260 33,201 33,501 493,765
At 31 December 2024: R024E12R318 :
Cost R 311,140 17,788 152,674 27,451 66,925 88,501 609,429
Accumulated depreciation ZitiE (32,839) (7,728) (22,182 (19,191) (33,724) - (115,664)
Net carrying amount KEFE 278,301 10,010 130,492 8,260 33,201 33,501 493,765
As at 31 December 2025, the Group had no buildings M2025F12A31H - AEEWEE
pledged to secure bank and other borrowings (2024: SR RIETREMERK (2024
RMB124,374,000) (note 27). F: AR®124,374,0007T) (M5
27) °
As at 31 December 2025 and 31 December 2024, the Group 7R2025% 12 A31HK2024F 12 A
has obtained the property ownership certificates for all 3B AEBECEREMEEFHNEERE
buildings. FRERER -

» | GUOQUAN FOOD (SHANGHAI) CO., LTD.
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NOTES TO FINANCIAL STATEMENTS

IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

15. LEASES

The Group as a lessee

The Group has lease contracts for items of office premises
and plant used in its operations. Lump sum payments were
made upfront to acquire the leased land from the owners
with lease periods of 50 years, and no ongoing payments
will be made under the terms of these land leases. Leases
of office premises and plant generally have lease terms

between 2 and 6 years.

15. HE

REBEREBRA

REBLELERAMRMELBE
HEFVHERY - AREERRE
TWEERAS0FNEE T IEL—
RENF - B EREZSFLWEE
BERIEHIFENK - MAVEREE

WM F2E6%F -

(a) Right-of-use assets (a) EHELE
The carrying amounts of right-of-use assets and the MRAEE  ERAEEENERT
movements during the year are as follows: BEREHNT
Office premises Leasehold

and plant land Total

MAMERBE HEL st

RMB’000 RMB’000 RMB’000

AR®TT ARBTT ARETT

As at 1 January 2024 202451 A1 H 37,216 98,498 135,714

Additions NE 83,273 17,904 51,177

Depreciation charge EIZH (24,732) (2,751) (27,483)

Early termination of leases RAKIEAE (3,955) = (3,955)

Sublease L=V (4,703) - (4,703)
As at 31 December 2024 MR2024F12A318 K

and 1 January 2025 2025%1H1H 37,099 113,651 150,750

Additions NE 75,664 45,861 121,525

Depreciation charge wESH (29,779) (3,358) (33,137)

Early termination of leases RARIEHEE (4,932) - (4,932)

Exchange realignment fE =R (77) = (77)

As at 31 December 2025 2025412 A31H 77,975 156,154 234,129
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NOTES TO FINANCIAL STATEMENTS
AR ML

31 December 2025 2025 & 12 A 31 H

15. LEASES (CONTINUED) 15.

The Group as a lessee (Continued)
(a) Right-of-use assets (Continued)

As at 31 December 2025, the Group has obtained
the land use right certificates for all leasehold land
(2024: The Group has obtained the land use right
certificates for all leasehold land).

As at 31 December 2025, the Group had no
leasehold land pledged to secure bank and other
borrowings (2024: RMB11,509,000) (note 27).

(b) Lease liabilities

The carrying amount of lease liabilities and the
movements during the year are as follows:

HE (&)
AEEERFRA (H)

(a)

(b)

EHELE (&)

M2025%F12H31H » A&E
EREMEREL A i
A% (20244 : AEEER
SHEME Tt E Ak

=K
Az ) °

M2025%F12A31H « A&E
W IR LA SRR ERIT R AL M A5
FHIEAE T (20245 - AR
#11,509,0007T) (Mi5E27) o

RER - BEARNKEER
ZEIT -

2025 2024

20254 2024%F

RMB’000 RMB’000

ARET T ARBT T

Carrying amount at 1 January ®1 A1BREREE 35,204 30,011

New leases e 75,664 33,273
Accretion of interest recognised F AR TSI

during the year 3,075 1,486

Payments 38 (31,168) (25,804)

Early termination of leases RARIETEE (5,204) (3,762)

Exchange realignment M e e B (80) -

Carrying amount at 31 December ®12 A31 BHRERMEE 77,491 35,204

Analysed into: RUTEB DM :
Current portion BNERER > 28,599 16,164
Non-current portion JEBNEAER 48,892 19,040

The maturity analysis of lease liabilities is disclosed
in note 40 to the financial statements.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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NOTES TO FINANCIAL STATEMENTS
IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

15.

16.

LEASES (CONTINUED)
The Group as a lessee (Continued)

(c) The amounts recognised in profit or loss in relation

15.

HE (%)
REBERFEBRA ()
) HEEREBEZEIANSHN

to leases are as follows: N

2025 2024

20254 20244

RMB’000 RMB’000

ARET T ARBT T

Interest on lease liabilities HEGEFR 3,075 1,486
Depreciation charge of right-of-use assets FREBERES H 33,137 27,483
(Gain)/loss on early termination of leases  IRAIARIFAER (W), HiE (272) 193
Gain on sublease LRl = (2,408)
Expense relating to short-term leases HIDHHE AR 11,510 12,117
Total amount recognised in profit or loss R IBZ R 47,450 38,871

(d) The total cash outflows for leases are disclosed in
note 33(c) to the financial statements.

(@) HENRSRHEBRRUBER
RMFFEI3()EE -

GOODWILL 16. HE
2025 2024
20254 20244
RMB’000 RMB’000
AR¥T ARETT
Cost and net carrying amount at B1ATAR12A31BRIRA K
1 January and 31 December BREFE 138,010 138,010

Impairment testing of goodwill

Goodwill acquired through business combinations is
allocated to the cash-generating unit (“CGU”) of Luyi
Chengming Business for impairment testing.

The recoverable amount of the Luyi Chengming Business
CGU has been determined based on a value in use
calculation using cash flow projections based on financial
budgets or forecasts approved by senior management
covering a five-year period. The long-term growth rate
used to extrapolate the cash flows beyond the period is
based on the estimated growth rate of the unit taking into
account the industry growth rate, past experience and the
medium or long-term growth target of the Luyi Chengming
Business CGU.

R ER

BRRGEHBBNEEDEZEHR
RmEHOReELEM ([REELE
B4 ) ETTRERIR

BERRMEBRSEEEM 2 AT YO
SRLVENMEREEEE - HFtETD
RIE® R E TR E /& T F HIM R
HRBEAGLENRSREBRAESL -
AREERRASRENRIIEREX
DERSBUMG[FTEER - EFE
BETRERE - BELRLEAR
mEBRELBMNPRAERE

Z o
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NOTES TO FINANCIAL STATEMENTS
TR R

31 December 2025 2025 & 12 A 31 H

16. GOODWILL (CONTINUED)

16. &E (&)

Impairment testing of goodwill (Continued)

The following table set forth the pre-tax discount rate
applied to the cash flow projections, the forecasted
average sales growth rate and gross profit margin used to
prepare cash flow projections and long-term growth rate
used for the dates indicated:

Average sales
growth rate

BB RERR (&)
TREFBSREFRRFTATAILER
xR ARREESRETRR M TR F
BHERRRRENXURARMAR
B REE R K o

Average gross
profit margin

(during the (during the
five-year five-year Long-term Pre-tax
period) period) growth rate discount rate
THHERRE FHER=E BiAl
(EEHM™) (EEHE) REERE BRIR
31 December 2024 202412 A31H 12.6% 22.1% 2.0% 16.8%
31 December 2025 202512 A31H 12.4% 25.8% 2.0% 16.2%

Assumptions were used in the value in use calculation of
Luyi Chengming Business CGU as at 31 December 2024
and 2025. The following describes each key assumption
on which management has based its cash flow projections
to undertake impairment testing of goodwill of Luyi
Chengming Business CGU:

Budgeted sales amounts — The budgeted sales amounts
are based on the historical sales data and market outlook
perceived by management.

Budgeted gross margins — The bases used to determine
the values assigned to the budgeted gross margins are the
average gross margins achieved in the year immediately
before the budget year, increased for expected efficiency
improvements, and expected market development.

Pre-tax discount rate — The discount rate reflects specific
risks relating to the CGU.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
BERM (D8) ROERAE
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NOTES TO FINANCIAL STATEMENTS

IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

16. GOODWILL (CONTINUED) 16. ®E (&)
Impairment testing of goodwill (Continued) EERENR (&)
The values assigned to the key assumptions on market SEERPHRMERFRCEEEMT
development of the Luyi Chengming Business CGU and HERNFERZANEE MM KR
discount rate are consistent with external information INERE LR — B o
sources.
In the opinion of the directors of the Company, any RRARESFRE - ATRESEMKE
reasonably possible change in the key assumptions on MEEZERENTAEEAEEFIET
which the recoverable amount is based would not cause SEYEARMERRSELESEMD
the carrying amount of the Luyi Chengming Business CGU BREERHER2025F 12831 HEY
to exceed its recoverable amount as at 31 December 2025. Al O] & %8 o
17. OTHER INTANGIBLE ASSETS 17. HtuEEEE
Software Trademarks Patent rights Total
04 [i5p ] ERE Foy
RMB’000 RMB’000 RMB’000 RMB’000
ARETr ARET T ARETT AR®T
31 December 2025 2025%12H31H
Cost at 1 January 2025, netof ~ #A2025%1 A1 HAIEA - 40
accumulated amortisation PR 25T 5,643 45,103 153 50,899
Additions NE 208 12 10,035 10,255
Amortisation provided during B EE
the year (1,690) (5,716) (228) (7,634)
At 31 December 2025 MN2025%12A31H 4,161 39,399 9,960 53,520
At 31 December 2025: 2025128318 :
Cost A 19,315 57,077 10,225 86,617
Accumulated amortisation ESE (15,154) (17,678) (265) (33,097)
Net carrying amount REFE 4,161 39,399 9,960 53,520
31 December 2024 2024%F12831H
Cost at 1January 2024, netof  A2024F1 B1HMAA -
accumulated amortisation PR 25T 7,248 50,814 171 58,233
Additions NE 598 - - 598
Amortisation provided during ~ FREEEEE
the year (2,203) (5,711) (18) (7,932)
At 31 December 2024 202412 B31H 5,643 45,103 153 50,899
At 31 December 2024: M2024F128318 :
Cost B AR 19,107 57,065 190 76,362
Accumulated amortisation ESE §i (13,464) (11,962) (37) (25,463)
Net carrying amount REFE 5,643 45,103 153 50,899
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NOTES TO FINANCIAL STATEMENTS

by ET

31 December 2025 2025 & 12 A 31 H

18. INVESTMENTS IN ASSOCIATES 18. REtEAQATINRKRE
2025 2024
2025%F 20244
RMB’000 RMB’000
ARET T ARBT T
Share of net assets EBLEEFE 141,804 127,093
Goodwill on acquisition IR E AR 190,170 174,533
Total share of net assets and EIEEEFER
goodwill on acquisition WERE £ 4azE 331,974 301,626

The Group’s trade receivable and payable balances with

the associate are disclosed in note 37 to the financial

statements.

In September 2025, the Company subscribed a 20% equity

interest in Sichuan Xiongmiao Intelligent Kitchen Digital

Technology Co., Ltd. (“Xiongmiao”) at a cash consideration

of RMB20,000,000.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
BERM (D8) ROERAE
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NOTES TO FINANCIAL STATEMENTS
IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

18.

INVESTMENTS IN ASSOCIATES (CONTINUED)

Particulars of the associates are as follows:

18. REZELQRNRE (H)

=

Proportion of
nominal value

RAHFHBT

of registered Proportion
Place of capital held of voting Principal
Name operation by the Group power held activity
AEE s R ERE

=L R R ERMEELH ] FEXK

Beihai Daixiaji Food Co., Ltd. PRC/ 51% 41%  Processing and

(“Daixiaji”) Chinese sale of paste

mainland products

bER iR HE BAREmAY

RmERRAF ([RIRZ]) R A3 T RIHE

Henan Maojiu Xiaopu Business PRC/ 20% 20% Management

Management Co., Ltd. Chinese service
(“Maojiu Xiaopu”) mainland

AEFE N EEEER e B2 RRTS
BRAR ([ZFENG ) B A

Sichuan Xiongmiao Intelligent Kitchen PRC/ 20% 20% Development

Digital Technology Co., Ltd. Chinese of information

mainland technology

)l e S B B R B R A A HE 2 {5 B 5l
R A3,

The Group’s shareholdings in associates all comprise
equity shares held through wholly-owned subsidiaries
of the Company, except for Daixiaji, 41% equity interest
is held by the Company and 10% equity interest is held
through a wholly-owned subsidiary of the Company.

Daixiaji, which is considered a material associate of the
Group, is a strategic partner of the Group engaged in the
processing and sale of paste products and is accounted
for using the equity method. As at 31 December 2025, the
carrying amount of Group’s investment in Daixiaji was
RMB310,085,000 (31 December 2024: RMB299,476,000).

REBERE SRR A RESEB
ARAEZEMBRAFENRNAE
B HERIRRCERIN - E P 41% s
RRATFE  10%REFBERE S
BB ARRE o

REBETWEAEAEENEEHRE R
B AASEEMEESIERE  #®
ERBEMMIKEE - NEZE
ABR o R2025%12A318 » A&
ERRIBLHREEEEAAR
310,085,0007% (20244512 A318 :
AR#299,476,0007T) °
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NOTES TO FINANCIAL STATEMENTS

by ET

31 December 2025 2025 & 12 A 31 H

18.

INVESTMENTS IN ASSOCIATES (CONTINUED) 18.

The following table illustrates the summarised financial

information in respect of Daixiaji reconciled to the carrying

amount in the consolidated financial statements:

REBEQATNRE (&)

TRIRRIRC OIS E FE R iR
BB RERPRE BN

31 December 31 December

2025 2024
20254 2024%F
12831H 12H31H
RMB’000 RMB’000
AR%T AREF T
Current assets MENEE 385,011 219,917
Non-current assets, excluding goodwill EMEBEE - TRERE 230,681 249,837
Goodwill on acquisition of the associate BB A N R E AR E 342,221 342,221
Current liabilities mEBE (349,903) (224,767)
Net assets BEFE 608,010 587,208
Net assets, excluding goodwill BEFE  TeERmE 265,789 244,987
Reconciliation to the Group’s interest in the ERZR &R B OB N B R Y ETBR
associate:
Proportion of the Group’s ownership NEE A LA 51% 51%
Group’s share of net assets of the associate, ~ANEBEBEAREEFE T8
excluding goodwill Ik 135,552 124,943
Goodwill on acquisition WHREEENEE 174,533 174,533
Carrying amount of the investment HARMEE 310,085 299,476

The following table illustrates the aggregate financial

information of the Group’s associates that are not

individually material:

R AR BB 2 ) RO [E AR R S

Share of the associates’ profit for the year
Aggregate carrying amount of the Group’s
investments in the associates

JEAGEE 2 R ] F A FE

REENE 2 RFNIRED

FRE B4R

BE - BEBEVWAEKX -
2025 2024
20254 20245
RMB’000 RMB’000
ARET T AREF T
(261) 80
21,889 2,150

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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NOTES TO FINANCIAL STATEMENTS

IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

19.

20.

EQUITY INVESTMENTS DESIGNATED AT FAIR 19. EERAAEENAHMEME
VALUE THROUGH OTHER COMPREHENSIVE WEHRERE
INCOME
2025 2024
2025%F 20244
RMB’000 RMB’000
AR®EF T ARETTT
Listed equity investments, at fair value FHRERE - RAAEE
J&T Global Express Limited (‘J&T Express”) BRIFEIRFERAA
(MR FE]) 104,392 62,784
Dmall %2 46,516 42,995
Subtotal NEE 150,908 105,779
Unlisted equity investments, at fair value ELETRERE - RANEE
Lekou Xiamen Technology Co., Ltd. 20 (=) BEERAT
(“Lekou Xiamen”) (2.0 (EF9) ) 33,935 33,916
Subtotal INET 33,935 33,916
Total FEE 184,843 139,695

The above equity investments were irrevocably designated

at fair value through OCI as the Group considers these

investments to be strategic in nature.

AR B RS Ll AR A AR
WE - BZERET AR TR
NI EEFFARMEERES

OTHER NON-CURRENT ASSETS 20. HMFERBEE
2025 2024
20254 20244
RMB’000 RMB’000
AR%T ARETFIT
Prepayment for property, plant and equipment #1% - /= K& ENTEN ZHIE 16,736 15,443
Prepayment for other intangible assets HAb & E BN RIE 283 -
Total #ET 17,019 15,443
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NOTES TO FINANCIAL STATEMENTS
AR ML

31 December 2025 2025 & 12 A 31 H

21.

DEFERRED TAX

The movements in deferred tax assets during the year are
as follows:

Losses

available for

offsetting
against  Deductible
future  advertising
taxable expensesin
profits  the future

THHRR
JERBAE  ARTHE
ZER  EERX
RMB’000 RMB'000
ARMTT  ARBTR

21. REBIH
BRERIREENAFENZEMT ¢
Unrealized  Unrealized
loss from  loss from
equity financial
investment assets at
designated  fair value
Lease at fairvalue through
liabilities  through OCI profit or loss Others Total
RERM
BETA
Hft2E RAAEE
hEfRE  FABRN
RENK SMEEN
HERE  ERER ARLGR Hith @zt
RMB’000 RMB'000 RMB'000 RMB'000 RMB'000

ARBTT ARBTR  ARMTR AR%TR ARETR

At 1 January 2025 ®2025%1 418 22,675 - 8,791 33,850 3,165 41,769 110,250
Deferred tax (charged)/ FRRGEERR
credited to the consolidated (3% ) /3 A8
statement of profit or loss BRI
during the year (3,466) 209 10,580 - - 3,276 10,599
Deferred tax charged to OC1 Mt 2 AR
BERE - - - (11,287) - - (11,287)
Gross deferred tax assetsat ~ R2026%12 431 A
31 December 2025 BRBEEERE 19,209 209 19,371 22,563 3,165 45,045 109,562
Losses Unrealized  Unrealized
available loss from loss from
for offsetting equity financial
against  Deductible investment assets at
future  advertising designated fair value
taxable  expensesin Lease atfairvalue through
profits ~ the future liabilities  through OCI  profit or loss Others Total
BERAL
{BEsTA
E2E  RAAEE
AEHEAR BanmE  stARER
FRRAE  RREE REMA  SRAEN ,
ZEBE  EERY  BHERE  EBEE  AEERER Efts &5t
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000

ARBTR  ARETR

ARBTR  ARETE ARBTR ARETR ARETR

At 1 January 2024 H/Q\QO\MEW A18 28,373 77 7,503 = = 40,558 76,511
Deferred tax (charged)/ FRRGARRR

credited to the consolidated (308 )/5F A8

statement of profit or loss EERIE

during the year (5,698) (77) 1,288 = 3,165 1,211 (111)
Deferred tax credited to OCI & AEM2E Rz

ERHE = = = 33,850 - = 33,850

Gross deferred taxassetsat 120245 1231 RAY

31 December 2024 EEREAERE 22,675 - 8,791 33,850 3,165 41,769 110,250

As at 31 December 2025, deferred tax assets have not
been recognised in respect of tax losses of RMB63,223,000
(2024: RMB113,349,000) arising in the Chinese mainland,
which will expire in one to five years for offsetting against
future taxable profits.

Deferred tax assets have not been recognised in respect
of the tax losses and deductible temporary differences
as they have arisen in subsidiaries that have been loss-
making for some time and it is not considered probable
that taxable profits will be available against which the
tax losses and deductible temporary differences can be
utilised.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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NOTES TO FINANCIAL STATEMENTS

IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

21. DEFERRED TAX (CONTINUED) 21. EEBIE (&)
The movements in deferred tax liabilities during the year BREFHTEBERNFENES T ¢
are as follows:
Unrealised
gains from Asset
financial revaluation
assets atfair  arisingfrom  Accelerated Unrealised
Right-of-use  value through business tax gains from
assets  profitorloss combinations  depreciation time deposits Total
ROAERE
AR EH A
SREEN EEM ERERH
RREEE  AERKE EEEft MERERE  AERUE @t
RMB’000 RMB’000 RMB'000 RMB'000 RMB’000 RMB’000
ARBT T ARBTT ARBTT ARBT T ARBTT ARBTT
At 1 January 2025 R2025%1R18 8,226 - 32,060 10,461 7,269 58,016
Deferred tax charged/(credited)  FRMFABRR
to the consolidated statement ng/(GtA)
of profit or loss during the year MEERE 10,330 36 (2,370) 7,708 (4,401) 11,303
Gross deferred tax liabilitiesat 1202512431 BK)
31 December 2025 RERERELE 18,556 36 29,690 18,169 2,868 69,319
Unrealised
gainsfrom  Unrealised
equity gains from Asset
investments financial  revaluation
designated assetsatfair  arisingfrom  Accelerated  Unrealised
Right-of-use  atfairvalue value through business tax  gains from
assets  throughOCl  profitorloss combinations  depreciation time deposits Total
EERAR
{BEFA
E2E  RAAEBE
Wae  GtARER ZBAs
RiERES  SREEY B4 T
feREaE  RERKE  AERNE EEEfE mEREnE  AERNE &5t
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARBTRT  ARETT ARETT ARETT  ARETR  AREBTR  ARETR
At 1 January 2024 R2024F1 818 6,939 11,260 20,038 34,458 10,070 = 82,765
Deferred tax charged/  FRRGAERER
(credited) s/ GHA)
to the consolidated MR
statement of profit
or loss during the year 1,287 - (20,038) (2,398) 391 7,269 (13,489)
Deferred tax credited ~ REMREMEF AR
to OC EREHE = (11,260) - - - - (11,260)
Gross deferred 1202412 A31BEY
tax liabilities at BRHEARESE
31 December 2024 8,226 = = 32,060 10,461 7,269 58,016
Annual Report 2025
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NOTES TO FINANCIAL STATEMENTS

by ET

31 December 2025 2025 & 12 A 31 H

21. DEFERRED TAX (CONTINUED)

For presentation purposes, certain deferred tax assets and

liabilities have been offset in the consolidated statement

of financial position. The following is an analysis of the

deferred tax balances of the Group for financial reporting

purposes:

21.

IEERE (4)

REFENME  ETRERBEEE
RABERGEEMBIRAKRAEN -
AT Bt E 75 3RE B s AR BIRT

HIBEBRIEL R
2025 2024
20254 20244
RMB’000 RMB’000

ARBTT ARETT

Net deferred tax assets recognised in the
consolidated statement of financial

KRB BTSN R AR Y

BEHRABEFE

position 73,411 86,793

Net deferred tax liabilities recognised in WA FISIORN R ARER R
the consolidated statement of financial EEFIBEEFE
position 33,168 34,559
22. INVENTORIES 22. &8

2025 2024

20254 2024

RMB’000 RMB’000

ARET ARBT T

Raw materials F’FMH 79,714 65,553

Finished goods I o 725,762 626,479

Provision for impairment of inventories GFERERE (2,293) (205)

Total “BEr 803,183 691,827

For the year ended 31 December 2025, the impairment

of inventories recognised in cost of sales amounted to
RMB2,088,000 (2024: Reversal of RMB538,000).

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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NOTES TO FINANCIAL STATEMENTS
IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

23.

TRADE RECEIVABLES 23. ESEWFEE
2025 2024
20254 20244
RMB’000 RMB’000
ARET T ARETTT
Trade receivables Z SR GIA 431,373 240,309
Impairment JE (6,640) (6,505)
Net carrying amount BREVFEE 424,733 233,804

Included in the Group’s trade receivables was an
amount due from a related party of RMB87,258,000 as
at 31 December 2025 (2024: RMB32,501,000), which is
unsecured, interest-free and repayable within six months.

Advance payment is normally required for the sale to
franchisees in the Chinese mainland except for direct sales
customers where credits are granted. The credit period
is generally one month, extending up to six months for
major direct sales customers. The Group seeks to maintain
strict control over its outstanding receivables and has a
credit control department to minimise credit risk. Overdue
balances are reviewed regularly by senior management.
The Group does not hold any collateral or other credit
enhancements over its trade receivable balances. The
balances of trade receivables are non-interest-bearing.

M2025%12A318 ' st AREEE
5 W IBR U 5 RIBAAR
#87,258,0007T (2024 : AR
32,501,0007T) - fEER - EE BT
@A ARk E -

AFBERBEFEERNEERTR
ZEMNKE  EEREENEHE
FEIN - EEHM—KRAE—@EA =2
BEHEPALERENMEA - AEEK
NEABESEREERWGRIA - LR
BEEZEHIHPIAREERRREE K
K- -afEtacReEZEENE
B o AEEYEBHE 5 EUGKIAE
HEFEEMERRREMEREERE
it o BRRUGRRGHRARE
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NOTES TO FINANCIAL STATEMENTS
AR ML

31 December 2025 2025 & 12 A 31 H

23.

TRADE RECEIVABLES (CONTINUED)

An ageing analysis of the trade receivables as at the end of
the reporting period, based on the invoice date and net of
loss allowance, is as follows:

23.

B 5 RWRIE (&)

RBERR - BB REFIAE (FNRE
BERE) REZAHNKREOTOT

2025 2024

20254 20244

RMB’000 RMB’000

ARET T AREBT T

Within 1 month 1MEAR 110,767 120,548
1 to 3 months 1Z231EA 205,288 93,410
3to 6 months 3=6{EA 91,591 18,287
6 to 12 months 6=1218A 17,087 1,559
Total A5t 424,733 233,804

The movements in the loss allowance for impairment of
trade receivables are as follows:

B o REWFIBERESERENE
T

2025 2024

202545 20244

RMB’000 RM/B'OOO

ARETT ARBTIT

At beginning of year REF] 6,505 7,302
Impairment loss, net of reversal (note 7) SREIBK - HBRAEE (FHFE7) 1,150 (797)
Amount written off as uncollectible AU B Z B & R (1,015) -
At end of year RER 6,640 6,505

The Group applies the simplified approach to providing for
expected credit losses prescribed by IFRS 9, which permits
the use of the lifetime expected credit loss provision for
all trade receivables. The Group overall considers the
characteristics of the shared credit risk and the days past
due of the trade receivables to measure the expected
credit losses. Majority of the receivables were neither
past due nor impaired and relate to diversified customers
for whom there was no recent history of default and in
general, trade receivables are written off if past due for
more than three years and are not subject to enforcement
activity.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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NOTES TO FINANCIAL STATEMENTS
IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

23.

24,

TRADE RECEIVABLES (CONTINUED) 23. BEZEWFIE (&)
Set out below is the information about the credit risk EEASERAREEETENES
exposure on the Group’s trade receivables using a ERFIBEREERKRER T T
provision matrix:
At 31 December 2025 7R 2025%F12A31H
Past due
ki
Within 3 3to 6to
Current months 6 months 12months  1to 2 years Total
BE AR 3Z6fHA  6Z12{8A 1528 o
Expected credit loss rate BHEERER 0.12% 6.51% 17.47% 75.00% 100.00% 1.54%
Gross carrying amount (RMB'000) FREE(ARET L) 392,222 31,616 4,070 216 3,249 431,373
Expected credit losses (RMB'000) BHEEBE(ARETT) 460 2,058 m 162 3,249 6,640
At 31 December 2024 20245 12H31H
Past due
Within 3 3to 6to
Current months 6 months 12months  1to2years Total
il AR 3Z6fA  6Z12(8A 1526 @z
Expected credit loss rate BHEEFER 0.44% 6.14% 15.74% 69.53% 100.00% 2.71%
Gross carrying amount (RMB'000) RELE(ARETTL) 226,139 7,194 1,912 991 4,073 240,309
Expected credit losses (RMB'000) BHEERE (ARBTL) 1,000 447 301 689 4,073 6,505
PREPAYMENTS, OTHER RECEIVABLES AND 24. FAfIHME - HtEWRHERH
OTHER ASSETS &=
2025 2024
20254 202445
RMB’000 RMB’000
ARET T ARETF T
Prepayments TR RIR 131,583 162,392
Deposits e 34,633 31,931
Receivables due from online payment FEMTE RS S & RE
platforms 4,161 4,684
Recoverable VAT AR EIEER 61,433 91,697
Amounts due from related parties U Bl 5 518 101,008 195
Others o) 63,371 33,183
Total 1ast 396,189 324,082

Included in the Group’s prepayments, other receivables

and other assets are prepayments to a related party and
deposits due from related parties of RMB100,000,000 and
RMB1,008,000 (2024: Nil and RMB195,000), respectively,
which are recoverable within one year.

SFAAREBE BN KIE - H b ERER
BREMEENTENBEF KB
MEKBE e ABARKE
100,000,0007t & A R#1,008,0007T
(20245 - ER AR 195,0007T) -
ZEREAR—FAKE -

Annual Report 2025
“ECREER



NOTES TO FINANCIAL STATEMENTS
AR ML

31 December 2025 2025 & 12 A 31 H

24. PREPAYMENTS, OTHER RECEIVABLES AND 24. FEffFE HitEWFHERE

OTHER ASSETS (CONTINUED) tmEE (&)

The financial assets included in the above balances relate ST ALA LA ER A & A B BT HA D A
to receivables for which there was no recent history iR B Ea S ENERRIAR
of default and past due amounts. As at the end of the o RMEHR - BEBEERTER
reporting period, the loss allowance was assessed to be B o

minimal.

25. FINANCIAL ASSETS AT FAIR VALUE THROUGH 25. BRAAEBEITAEBZNERE
PROFIT OR LOSS =

2025 2024
20254 20244
RMB’000 RM/B'OOO
AR®ET T ARBT T
Current portion BREAER o

Wealth management products (i) 2 B 2E (i) 618,144 -

Non-current portion FENH IS
Investment in a fund (ii) Ee1RAEI) 36,000 -
Total st 654,144 -

(i) The Group entered into a series of wealth management product (i) ANEBERBEANMEEITEI S — R5| B
agreements with banks in the Chinese mainland. The expected EmipE - RIEHA - EERREN
rates of return ranged from 1.05% to 2.77% per annum during the THF1.05%ZE2.77% - HREAHE
reporting period. They were mandatorily classified as financial SRWIEEALTS RFBHIA - B
assets at fair value through profit or loss as their contractual cash REDBERBRAABETABROSH
flows are not solely payments of principal and interest. BE -

(ii) In September 2025, the Group set up a fund in collaboration (ii) 2025698 » AEBEHEMIREHE
with other investment institutions. According to the investment BERIL—EES - BIREERZE - &
agreement, the Group has no voting rights in the investment SEEZECHRERREZEGPER
decision committee of the fund, the investment is recorded as a 2 BUZREARBRAAEBMER
financial asset at fair value through profit or loss accordingly. ABHHEREE -

, | GUOQUAN FOOD (SHANGHAI) CO., LTD.
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NOTES TO FINANCIAL STATEMENTS

IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

26. LONG-TERM BANK DEPOSITS, CASH AND BANK  26.

REBRITER  BERBITE

BALANCES AND RESTRICTED CASH BHRURZRES
2025 2024
20254 20244
RMB’000 RMB’000
ARET T ARET T
Long-term bank deposits EHISRTTER 118,750 106,046
Cash on hand and cash at bank FHESRRITHES 751,041 1,325,773
Short-term bank deposits G ERIRITIE RN 370,109 604,127
Cash and bank balances RE RIRITEERR 1,121,150 1,929,900
Restricted cash 2R HE 109,110 88,838

The long-term bank deposits, cash and bank balances
and restricted cash are denominated in the following

RHIRITHER - HE RRITEHRUR
ZRHBLIATIEHEEE

currencies:
2025 2024
20254 20244
RMB’000 RMB’OOO
AR®ET T ARBT T
Long-term bank deposits RERITER
RMB NG 118,750 106,046
Cash and bank balances denominated in ARG EEEEHERNIR S MIRITHH
RMB AR 1,082,419 1,924,172
usD E7T 36,239 7
HK$ BT 2,492 5,721
1,121,150 1,929,900
Restricted cash R HI3R &
RMB AR 109,110 88,838

Cash and bank balances earn interest at floating rates
based on daily bank deposit rates. The bank deposits
are made for varying periods of between one year and
three years depending on the cash management of the
Group. The bank balances and deposits are deposited
with creditworthy banks with no recent history of default.
The carrying amounts of the cash and cash equivalents

approximate to their fair values.

As at 31 December 2025, the Group’s restricted cash of
RMB109,110,000 (2024: RMB88,838,000) was mainly
reserved for receipts in advance from prepaid cards
in accordance with relevant regulations issued by the

Ministry of Commerce of PRC.

R MRITTREBRES B R1TEH
KR F BN ERRIAE » |RITFHIZ
—EE=ZFHTAMBIEL - BFR
SENRSEERME - |RITERLTF
RERRORY EERCEAEER
FEVIRTT - MERREFEYHRE
BERAAABEMES -

MR2025F12831H » AEEWNT
RHIRE A ARE109,110,0007T
(20247 : AR#88,838,0007T) °
THIR AR A B P 75 SR AR MR B0 AR A AR E £

ZTFRRETAN RIRUK
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NOTES TO FINANCIAL STATEMENTS
AR ML

31 December 2025 2025 & 12 A 31 B

27. INTEREST-BEARING BANK AND OTHER 27.

BORROWINGS
2025 2024
20255 2024%F
Effective Effective
interest interest
Notes rate (%) Maturity RMB’000 rate (%) Maturity RMB'000
ME EBRFE%) HERE  ARETR  BBAER®%) fEEE ARETR
Current B
Bank loans - secured BTEH - BEA (i - - - 5.00 2025 4,010
Bank loans - unsecured RITEH - BEA 2.80-3.35 2026 129,543 3.50-3.90 2025 59,500
Total - current % - 05 129,543 63,510
Non-current FEH
Bank loans - secured BITER - R (i - - - 500  2026-2027 4,000
Bank loans - unsecured FITER - BEH 3.15 2027 9,500 = = =
Total - non-current % - e 9,500 4,000
Total act 139,043 67,510
2025 2024
20254 20244F
RMB’000 RMB’000
AR®T T AREEF T
Analysed into: RATIER DA
Bank loans and overdrafts repayable: AEENBTERREY :
Within one year or on demand —FRFIRER 129,543 63,510
In the second year REZF 9,500 2,000
In the third to fifth years, inclusive RE=FZFERF
(EEEME) - 2,000
Total #Et 139,043 67,510
(i) As at 31 December 2025, the Group had no property, plant and (i) R2025%12A318 - AEEIEEH

equipment and right-of use assets pledged to secure bank and
other borrowings.

As at 31 December 2024, the Group’s bank borrowings of
RMB8,010,000 were secured by certain property, plant and
equipment and right-of use assets with carrying amounts of
RMB124,374,000 and RMB11,509,000, respectively.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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M - BEREEREREEEFLR
17 R EABEREIFELR -
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NOTES TO FINANCIAL STATEMENTS

IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

28. TRADE PAYABLES 28. EBEFEMNRIE
An ageing analysis of the trade payables as at the end T ARREREZEZEHRZSN
of the reporting period, based on the invoice date, is as B SN SRR BRE AT
follows:
2025 2024
20254 20245
RMB’000 RMB’000
ARETT ARETIT
Within 1T month (REREEA 497,473 503,469
1 to 3 months 1Z231EA 377,348 126,454
3to 6 months 3Z6@A 7,636 13,707
6 months to 1 year 6IEAZ=1F 5,825 2,442
Over 1 year 1 E 9,021 983
Total st 897,303 647,055
Trade payables are non-interest-bearing and normally “”%f_ﬁ*ﬂﬁ$§+/§ BENI0ORE
settled within 30 to 60 days. BORAEES °
Included in the Group'’s trade payables are amounts due to MR2025F 128318 ' st AREEE
related parties of RMB28,355,000 as at 31 December 2025 SN FIAR B A RERAR
(2024: RMB27,793,000). #28,355,0007T (20244 : AR
27,793,0007T) °
29. OTHER PAYABLES AND ACCRUALS 29. HttENRRESER
2025 2024
20254 20244
Notes RMB’000 RMB’000
Bt 5 ARETT ARETIT
Staff salaries, bonuses and welfare ERHEEMFE - TE4A K
payables & x| 79,570 75,485
Other payables for property, plant and W - B RERENEM
equipment FERTFRIA 23,101 21,957
Other tax payables A RIE 37,010 15,644
Contract liabilities BRBE [ 142,511 115,581
Deposits we i 191,832 134,715
Collection of the sales of franchised ﬁﬂﬂﬁﬁ?ﬁuﬁlﬁmﬂﬁﬁ}ﬁﬁ’]
stores on behalf of franchisees SHERE iii 1,198 684
Receipt on behalf of franchisees for I8 7 U ER B T A R 2%
prepaid cards v 253,531 202,995
Accrued expenses FEsTE R 54,018 38,968
Other payables H A e RIA 29,257 24,157
Amounts due to related parties e~ BB 75 5RIE v 9,491 7,171
Total st 821,519 637,357
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NOTES TO FINANCIAL STATEMENTS
TR R

31 December 2025 2025 & 12 A 31 B

29.

OTHER PAYABLES AND ACCRUALS
(CONTINUED)

(i)

(iii)

29.

HitENREARETER (&)

Details of contract liabilities are as follows: (i) BHEERMANT :
31 December 31 December 1 January
2025 2024 2024
20254 20244F 20244F
12H31H 12H31H 1HA1H
RMB’000 RMB’000 RMB’000
AREBTT ARETT ARETT
Short-term advances received from B & FUERETRZ BiE8 50
customers
Sale of meal products and related  $HEERERMBBE®R
products 49,087 34,637 21,9380
Operational support service fees REEERGE 93,424 80,944 70,899
Total contract liabilities aRBERE 142,511 115,581 92,829

The contract liabilities changed during the year due
to the fluctuation in the sales of meal products and
related products and operational support service
fees with advance payments.

The balance represents the refundable initial
deposits received from franchisees upon entering
into franchise agreements.

The amount would normally be repaid to the
franchisees on a daily basis, subject to provisions
set out in the franchise agreements.

Receipt of sales proceeds from prepaid cards
represents the advance receipts from the end
customers who add value to their prepaid cards. The
Group receives the amount on behalf of franchisees
and such amount is settled when the end customers
use the cards to purchase goods in stores.

Included in the Group’s other payables and
accruals are payables due to related parties of
RMB9,491,000 (2024: RMB7,171,000), which are
payable within one year.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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NOTES TO FINANCIAL STATEMENTS
IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

30.

31.

DEFERRED INCOME 30. EEWA
2025 2024
20254 20244
RMB’000 RMB’000
AR¥T AREET T
Government grants BT ) 31,724 24,697

Movements in government grants of the Group during the
year are as follows:

AEBRFANBFHEBESHMT

2025 2024

2025%F 2024%F

RMB’000 RM/B'OOO

ARET T ARBT T

At beginning of year REH] 24,697 18,260

Government grants received B2 UEX B R T 1 B 9,810 8,500
Credited to the consolidated statement of RERFTAGZEBRE

profit or loss during the year (2,783) (2,063)

At end of year RER 31,724 24,697

The Group received government grants for capital
expenditure incurred for property, plant and equipment.
The amounts are deferred and amortised over the
estimated useful lives of the respective assets.

SHARE CAPITAL AND TREASURY SHARES 31.

A summary of movements in the Company’s share capital
and treasury shares is as follows:

AEERYE - BFERBREAEERN
BARFAXWEBTF#EE) - ZEFEEN
HH A& EE A fh FT A A 4F HNE A e

BAREFR
ARRBAREFRESHHEEMT :

2025 2024

20254 20244

Issued and fully paid BBITYEREST 2,747,360,400 2,747,360,400
Share capital (RMB’000) B (AREFT) 2,747,360 2,747,360
2025 2024

20254 20244

Number of shares repurchased (a) LR EE (a) (116,952,800) (38,925,600)
Treasury shares (RMB’000) EFR (AREFIT) (257,228) (73,309)
(a) During the year ended 31 December 2025, the Company (a) HZE2025F12A831BIEEE » ARF]

repurchased 78,027,200 of its own shares from the market (31
December 2024: 38,925,600), out of which none were cancelled
as at 31 December 2025. The shares were repurchased at prices
ranging from HK$1.65 to HK$3.64 per share (31 December 2024:
HK$1.81 to HK$2.14 per share) (before expenses), with an average
price of HK$2.57 per share (31 December 2024: HK$2.02 per share)
(before expenses).

wmisEEE g & %11 78,027,200 8%
(2024412 318 : 38,925,600%) -
M2025F 128318 « ZERMHBESE
$H o RIDEIRBEABIRARMD1.655 T
£3.64787L(2024%F12A831H : &%
1.81BLE2.14%8m) (RetFAx » F
HER AT 2.57 87T (2024412
A318 : B%2.02/87T) CR&tFX) °
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NOTES TO FINANCIAL STATEMENTS
TR R

31 December 2025 2025 £ 12 A 31 B

32.

RESERVES

The amounts of the Group’s reserves and the movements

therein are presented in the consolidated statements of

changes in equity in financial statements.

(i)

Statutory reserve

In accordance with the Company Law of the PRC,
companies registered in the PRC are required to
allocate 10% of the statutory after tax profits to the
statutory reserve until the cumulative total of the
reserve reaches 50% of the companies registered
capital. Subject to approval from the relevant PRC
authorities, the statutory reserve may be used
to offset any accumulated losses or increase the
registered capital of the companies. The statutory
reserve is not available for dividend distribution to
equity holders of the PRC subsidiaries.

Capital reserve

The capital reserve of the Group represents
the excess of the consideration received for
subscription of the registered capital of the
Company and costs borne by the controlling
shareholders, Mr. Yang Mingchao, Mr. Meng Xianjin
and Mr. Li Xinhua in prior years.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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NOTES TO FINANCIAL STATEMENTS
IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

33. NOTES TO THE CONSOLIDATED STATEMENTS
OF CASH FLOWS

(a)

Major non-cash transaction

During the year ended 31 December 2025, the
Group had non-cash additions to right-of-use
assets and lease liabilities of RMB75,664,000 (2024:
RMB33,273,000) in respect of lease agreements.

During the year ended 31 December 2025, Beijing
Zhongnong Kesuan Agricultural Technology Co.,
Ltd. invested in one of the Company’s subsidiaries,
Taijiang Miaomiao Sour Soup Food Co., Ltd. with
three patents amounting to RMB10,000,000
(2024: Nil) resulting in non-cash additions to non-

33.

controlling interests and other intangible assets.

(b) Changes in liabilities arising from financing

mAERERBRME
(a) EEBHFRLERS

HZE=2025F12A3181LF
B AEBEEHEERZENER
BEERHEBEIRSFE
B ARET75,664,0007T (2024
4 AR¥33,273,0007T) °

HZ=2025F12A318B1EF
B R EREBEREERR
BRARN=ZBFF (28R
AR#10,000,0007T) AR
AfBARAIGEEE®RS
BEmARATIEE (20245 :
L) AME4AIFESEMNE
FEIER S R AR A E o

(b) BEFDELERENEEH

activities
Bank and other Lease
borrowmgs liabilities
&Eﬁfad’)\ *ﬁgﬁfﬁ
RMB’000 RMB’000
ARET AR®ET T
At 1 January 2024 202451 A 18 80,274 30,011
Changes from financing cash flows MEAREREL (15,699) (25,804)
New leases e 3 = 33,273
Accretion of interest recognised during ilﬂqﬁﬁi@ﬁ’ﬂﬂ/@imﬁ
the year 2,935 1,486
Early termination of leases AT IEEE = (3,762)
At 31 December 2024 and 1 January 2025 720249 12A831H K
2025%1H1H 67,510 35,204
Changes from financing cash flows MEREREE 68,831 (31,168)
New leases HHEE - 75,664
Accretion of interest recognised during F RN T SIG1E
the year 2,702 3,075
Early termination of leases RARIETEE - (5,204)
Exchange realignment [E R - (80)
At 31 December 2025 R2025%12 A31H 139,043 77,491
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NOTES TO FINANCIAL STATEMENTS
AR ML

31 December 2025 2025 & 12 A 31 B

33. NOTES TO THE CONSOLIDATED STATEMENTS
OF CASH FLOWS (CONTINUED)

(c) Total cash outflow for leases

The total cash outflow for leases included in the

33. FERETRERME (K)

(c) MERSRHALRE
AARERSRERNEER

consolidated statement of cash flows is as follows: SmHsAzEEmT -
2025 2024
20254 20244F
RMB’000 RMB’000
ARET T ARBT T
Within operating activities LETEBN 11,510 12,117
Within financing activities REEHR 31,168 25,804
Total st 42,678 37,921

34. CONTINGENT LIABILITIES
As at 31 December 2025, the Group did not have any
significant contingent liabilities.

35. PLEDGE OF ASSETS

Details of the Group’s interest-bearing bank and other
borrowings, which are secured by the assets of the Group,
are included in note 27 to the financial statements.

36. COMMITMENTS

The Group had the following contractual commitments at
the end of the reporting period:

34. HAREE
MR2025%128318 » KEBEBET
fAIERHARAE -

35. EEEH

AEBUHEBEERAN BRITRAE
R BN B B A M 527

36. HIE
AEBRBEBRRNELRENT

2025 2024
2025%F 2024%F
RMB’000 RMB’000
ARET T ARBT T
Contracted, but not provided for purchase REEYME BE&
of property, plant and equipment BBE TR KRB ERIE 248,991 16,761

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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NOTES TO FINANCIAL STATEMENTS

IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

37.

RELATED PARTY TRANSACTIONS

37. BEBAEXRS

The Group had the following transactions with related MAER » AL EHEREE T A TR
parties during the year: Z
(@)  Transactions with related parties: (a) EEEIEEHIRS :
2025 2024
2025F 20244
RMB’000 RMB'OOQ
ARBTT AREFIT
Sale of goods HEEM
Beihai Daixiaji Food Co., Ltd. (i) IR BRERRBERAA() N/A
104,310 TER
N/A
104,310 NER
Provision of services RERE
Beihai Daixiaji Food Co., Ltd. (i) IR BRERMERAA() N/A
708 TER
N/A
708 TERA
Purchase of goods BEEm
Beihai Daixiaji Food Co., Ltd. (i) bERBRRLBER AR N/A
218,745 AN PR
Shanghai Shengxian Food Co., Ltd. (ii) LERERRERAT) N/A
THEH 24,332
218,745 24,332
Purchase of services BE RS
Henan Huading Cold Chain Warehouse T EESR A IR
Distribution Technology Co., Ltd. (iii) AR AR (i) 219,524 126,963
Henan Travel Story Travel Agency TR TR B AR TAL
Co., Ltd. (iv) ﬁﬁﬁ@ﬁj(\iv) 2,353 221
Travel Story (Chengdu) Culture and IRITHEE (ER) 3R
Tourism Co., Ltd. (iv) BRAE(v) 139 1,648
222,016 128,832

(i)

(iii)

(iv)

Beihai Daixiaji Food Co., Ltd. has been identified as a
related party of the Group as it has been an associate of
the Group since December 2024.

The sales to the related parties were made according to
commercial terms mutually agreed by the counterparties.

Shanghai Shengxian Food Co., Ltd. has been identified
as a related party of the Group from August 2021 to May
2024 as it was held by a supervisor of Luyi Heyi Meat
Industry Co., Ltd., a subsidiary acquired by the Group in
August 2021. Shanghai Shengxian Food Co., Ltd.
ceased to be a related party of the Group in May 2024 as
the supervisor resigned from Luyi Heyi Meat Industry Co.,
Ltd. in May 2024.

Henan Huading Cold Chain Warehouse Distribution
Technology Co., Ltd. has been identified as a related
party of the Group as it has been controlled by Guoquan
Industrial (Shanghai) Co., Ltd., a controlling shareholder of
the Company since July 2024.

Henan Travel Story Travel Agency Co., Ltd. and Travel
Story (Chengdu) Culture and Tourism Co., Ltd. have been
identified as related parties of the Group as Mr. Yang
Mingchao has have significant influence over these
entities since May 2024.

The purchases and services from the related parties
were conducted in the ordinary course of business and
based on commercial terms mutually agreed by the
counterparties.

(i)

(iii)

(iv)

BMRILERBCRMBARRAIE 2024
F12ARAAEENBERT]  HZA
FIHRE AAEEMN R -

LRI M E IIRIBR HE T HEN
PR IRAETT ©

AR EERHERMERARBAEER
202168 AENME AR EE %KM —
AEGRARN—BEEHE - HZA
AIE2021F8 AE2024F5 AR ES
AEEREH S - ARESEM—AZE
AR ARIMEEEN 202445 BEHE © 4
LBRERMERARIB 202455/
THAAEB/EEE T

HRIEESSEARREERARA
202447 AR AAR A M IEAR AR SR E
BE(LB)ARAFZEE - RZAF
WREANEEAREE S

5 BB S5 4£ 8 2024 F 5 B R EH
FAIRITEEIRITAHE AR A A RIRTTH
(R#) XIRER AR ABERZES
HZEBERERTEAASENEET -

R R SRR A TS AR 5 88
Ty BT R RO B R R IR
e
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NOTES TO FINANCIAL STATEMENTS
AR ML

31 December 2025 2025 & 12 A 31 B

37. RELATED PARTY TRANSACTIONS (CONTINUED) 37. BEEX 5 (&)
(b)  Compensation of key management personnel of (b) AEBEEXEEIEASHH

the Group

Compensation of key management personnel of
the Group, which comprises the remuneration of
the directors, is disclosed in note 9 and note 10 to
financial statements.

(c) Outstanding balances with related parties (c) EIRERE S IR BB AERR
2025 2024
20254 20244
RMB’000 RMB’000
AR%T ARBFIT
Amounts due from related parties JE W A ESE 5 5RIE
(trade in nature) (BH5HE)
Trade receivables B ZERIE
Beihai Daixiaji Food Co., Ltd. bERBRRRER AT 87,258 32,501
Prepayment TEfTFRIE
Henan Songhe Liquor Industry =P NN ES 100,000 N/A
Co., Ltd.(v) A&7 B R 2] (v)
Deposits e
Beihai Daixiaji Food Co., Ltd. bERIBERRER AT 785 -
Henan Huading Cold Chain Warehouse AEERLEA R
Distribution Technology Co., Ltd. BRARA 223 195
1,008 195
Total amounts due from related parties JE W RS 7 FRIE 428 188,266 32,696
Amounts due to related parties FE 1T BAESE 5 5RIE
(trade in nature) (BH5HE)
Trade payables B HENRIE
Beihai Daixiaji Food Co., Ltd. bERIBLERERER AT 17,782 19,040
Henan Huading Cold Chain Warehouse A EER L EA R
Distribution Technology Co., Ltd. BRARA 10,573 8,753
28,355 27,793
Other payables HAb e FRIA
Henan Huading Cold Chain Warehouse EERLER R
Distribution Technology Co., Ltd. BRAA 7,768 5,836
Henan Travel Story Travel Agency A R R TR B AR T T 4L
Co., Ltd. BRAF] 1,643 9
Beihai Daixiaji Food Co., Ltd. EERBLRMAR AR 80 80
Travel Story (Chengdu) Culture and IRATHEE (AED) SR
Tourism Co., Ltd. BRAT - 1,246
9,491 7,171
Total amounts due to related parties FEISTRRIE 5 IR RTE 37,846 34,964

(v) Henan Songhe Liquor Industry Co., Ltd. has been identified V)
as a related party of the Group as it has been controlled
by Mr. Yang Mingchao since November 2025.

Amounts due from the related parties were
unsecured, interest-free and repayable on
credit terms, and amounts due to the related
parties were unsecured, interest-free and
repayable within 30 days.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
BERM (D8) ROERAE

HRAEERABERNERARE
2025411 AR IGEABITAEER - W
ZA R RTE BANEEE R o

FEU BR S 7 R IE AR - &
BERIZEEHEE - MENH
BARBRAEER 2ERA
MI0BRIEE -



NOTES TO FINANCIAL STATEMENTS
AR YL

31 December 2025 2025 & 12 A 31 B

38.

FINANCIAL INSTRUMENTS BY CATEGORY 38.

The carrying amounts of each of the categories of financial
instruments as at the end of the reporting period are as

BEREINERMIA

RBEHR SRR TANKEE
LN

follows:
2025 20254
Financial assets EREE

Financial assets

at fairvalue Financial assets

through profit at fair value
or loss through OCI
BRAAERE
RAAEETA FTARMEE
BRNEREE WRNSREE
Financial
Equity assets at
Mandatorily investments  amortised cost Total
s
BAEMN
Bl RERE tREE st
RMB’000 RMB’000 RMB’000 RMB’000
AR¥TR ARETR ARETR ARETR
Equity investments designated at ~ IEERAABHETALMEE
fair value through OCI Dheiolie £y - 184,843 - 184,843
Financial assets at fair value BRANBETAERN
through profit or loss SHEE 654,144 - - 654,144
Long-term bank deposits RERRITER - - 118,750 118,750
Trade receivables 25 RWHIA - - 424,733 424,733
Financial assets included in STATRFUE « Bt MR R
prepayments, other receivables HthEENSRAE
and other assets - - 103,173 103,173
Restricted cash XEHRD - - 109,110 109,110
Cash and bank balances ReRBTHEH - - 1,121,150 1,121,150
Total @5t 654,144 184,843 1,876,916 2,715,903
Financial liabilities THEE
Financial liabilities at
amortised cost
REBHERATTERN
SREE
RMB’000
AR¥T T
Trade payables B SRR 897,303
Financial liabilities included in other payables FIARMENREREGTERANEHEE
and accruals 562,428
Interest-bearing bank and other borrowings FHERITREMER 139,043
Total st 1,598,774
Annual Report 2025
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NOTES TO FINANCIAL STATEMENTS
AR ML

31 December 2025 2025 & 12 A 31 B

38. FINANCIAL INSTRUMENTS BY CATEGORY 38.

BRERSSHNERT A ()

(CONTINUED)
The carrying amounts of each of the categories of financial RWERR - SRR TANKEE
instruments as at the end of the reporting period are as Wr (&)
follows: (continued)
2024 20245
Financial assets ERMEE
Financial Financial
assets at fair assets at
value through fair value
profit or loss through OCI
. EAREE
BARBERA AARMRE
BRAREE UENeREE
Equity Financial assets
Mandatorily investments at amortised cost Total
I *
bl BRERE SREE Bt
RMB’000 RMB’000 RMB’000 RMB’000
AREFT ARBFT ARBFT ARETT
Equity investments designated at ~ JEERAAEETALMEZE
fair value through OCI W B RIE R A - 139,695 - 139,695
Long-term bank deposits RERIER - - 106,046 106,046
Trade receivables B S ENIR - - 233,804 233,804
Financial assets included in STATERIE -« B EKEIER
prepayments, other receivables HthBERSREE
and other assets ' = = 69,993 69,993
Restricted cash XRHHRE - - 88,838 88,838
Cash and bank balances Be kiR - - 1,929,900 1,929,900
Total B3t - 139,695 2,428,581 2,568,276
Financial liabilities TRIBE
Financial liabilities
at amortisegj cost
R AT 26
cHARE
RMB’000
ARBFT
Trade payables B SRR 647,055
Financial liabilities included in other payables FPARMENFERENERNSRAE
and accruals 430,647
Interest-bearing bank and other borrowings FHERIT REAMER 67,510
Total #st 1,145,212

» | GUOQUAN FOOD (SHANGHAI) CO., LTD.
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NOTES TO FINANCIAL STATEMENTS
IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

39.

FAIR VALUE AND FAIR VALUE HIERARCHY OF
FINANCIAL INSTRUMENTS

Management has assessed that the fair values of cash and
bank balances, restricted cash, trade receivables, financial
assets included in prepayments, other receivables and
other assets, interest-bearing bank and other borrowings,
trade payables, financial liabilities included in other
payables and accruals approximate to their carrying
amounts largely due to the short-term maturities of these

instruments.

The Group’s corporate finance team is responsible for
determining the policies and procedures for the fair value
management of financial instruments. The corporate
finance team reports directly to the chief financial officer
and the board of directors. At each reporting date, the
corporate finance team analyses the movements in the
values of financial instruments and determines the major
inputs applied in the valuation. The valuation is reviewed
and approved by the chief financial officer. The valuation
process and results are discussed with the board of
directors for annual financial reporting.

The fair values of the financial assets and liabilities are
included at the amount at which the instrument could be
exchanged in a current transaction between willing parties,
other than in a forced or liquidation sale. The following
methods and assumptions were used to estimate the fair
values.

The fair value of long-term bank deposits has been
calculated by discounting the expected future cash flows
using rates currently available for instruments with similar
terms, credit risk and remaining maturities. The carrying
amounts of long-term bank deposits approximate to their
fair values.

39.

ERMIEANAARBERAIAE
EHER

EEEDHERE MRITESR  XR
HIRE - EHEEFRIE - FEAFRNK
H - HREAER R EEN SR
BE  HRRITREMER  BEFHE
NIE ~ FEARMEN KA RETE
AnERmAENAREEREREE
HE - TEARNZEFTANE R
EIATER -

AEENEEMBEFAREETS R
TARREBEEENBRENIER - &
EVBEGERRAYBEERESTS
ER - NEHREEH - ERMBEEK
SMEMTAEENES  YEEM
EFERNEZRASE - (AEHRY
BREEZ LAE - HEBRERS
TEEEETmAELFEM RS -

TREEMBBENANBELERA

#77 CRARBBREERIN BRI S

qJEiIE:EI’JTX?ﬁ S BBARR o AR
AREERERA TITDEREBR °

RERITERNALEBENDNRBAES
BEUGE  FERBREFESE A
TAZAEAMBRITHERREAR
RESTREFNE - REBITEROE
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NOTES TO FINANCIAL STATEMENTS
TR R

31 December 2025 2025 & 12 A 31 B

39.

FAIR VALUE AND FAIR VALUE HIERARCHY OF
FINANCIAL INSTRUMENTS (CONTINUED)

The Group invests in unlisted investments, which represent
investments in a fund and wealth management products
issued by banks in the Chinese mainland. The fair value
of the investment in a fund is established by using recent
transaction price. The Group has estimated the fair value
of wealth management products by using a discounted
cash flow valuation model based on the market interest
rates of instruments with similar terms and risks.

The fair values of listed equity investments are based on
quoted market prices. For the fair value of the unlisted
equity investments at fair value through OCI, management
has estimated the potential effect of using reasonably
possible alternatives as inputs to the valuation model.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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NOTES TO FINANCIAL STATEMENTS

IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

39. FAIR VALUE AND FAIR VALUE HIERARCHY OF 39.

FINANCIAL INSTRUMENTS (CONTINUED)

Below is a summary of significant unobservable inputs
to the valuation of financial instruments together with a
quantitative sensitivity analysis as at 31 December 2025

and 2024

Valuation
technique

fh R

Significant
unobservable input
BERTAHE
WA

ERMIEANAARBERAIAE

EHER (&)

Range/weighted
average

gE A nEF9E

AR AER2025F % 2024F12831H
SHMTEAGBENENTAERE A
EMERS(LHREDN

Sensitivity of fair
value to the input
DABEEHEA
BIENBRE

Unlisted equity
investment at fair
value through OCI

BARBE AR
ZEWERIIE LT
P A

Financial assets at
fair value through
profit or loss —
investment in

a fund
BRAREER ABZE

HEREE —

EeRE

Discounted
cash flow
valuation
model

MRADRE
B ERE

Recent
transaction
price

RIORHEE

Weighted average
cost of capital

I B AR AR

Long-term
growth rate

REERE

Discount for lack of
marketability

BRZ T 5 T

Recent transaction
price

RIERHEE

2025:12.00%
(2024:13.00%)

20254 : 12.00%
(20244 : 13.00%)

2025: 2.00%
(2024: 2.00%)

20254 : 2.00%
(20244 : 2.00%)

2025:18.30%
(2024: 20.80%)

2025%F : 18.30%
(20244 : 20.80%)

2025: N/A

2025% : TEMA

5% increase/decrease in
weighted average cost
of capital would result in
decrease/increase in fair
value by RMB2,038,200/
RMB2,306,900 (2024:
RMB2,215,700/
RMB2,504,600)

IR E AR AL
5% ER AR EERLD
#nAR#2,038,2007T
AR#2,306,9007T (2024
F: AR#2,215,7007
AE#2,504,6007T)

5% increase/decrease in
long-term growth rate
would result in increase/
decrease in fair value by
RMB155,900/RMB153,200
(2024: RMB148,900/
RMB146,300)

REPIER R R 5% K
BHAREEGM R
AR#155,9007T / AR
#153,2007T (2024%F = A
R#148,9007T / AR
146,3007T)

5% increase/decrease in
discount would result in
decrease/increase in fair
value by RMB402,300
(2024: RMB425,600)

e A 5% BB A
AEERD AR
402,3007T (20245 : AR
#425,6007T)

N/A

NEM
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NOTES TO FINANCIAL STATEMENTS
AR ML

31 December 2025 2025 & 12 A 31 B

39. FAIR VALUE AND FAIR VALUE HIERARCHY OF 39.

FINANCIAL INSTRUMENTS (CONTINUED)

The discount for lack of marketability represents the
amounts of premiums and discounts determined by the
Group that market participants would take into account
when pricing the investments.

Fair value hierarchy

The following tables illustrate the fair value measurement
hierarchy of the Group’s financial instruments:

Assets measured at fair value

As at 31 December 2025

ERMITEANAAREBERLIAE
EHER (&)
REMERBUETREASERE
B mE2REE/RREEERS
BHGEMITESE -

AREESER
TERHBIAEBESBRTANAAEER
SEER

BERASEBEGENEE
M2025%12A31H

Fair value measurement using

ERATIISBETAABEE

Quoted prices Significant Significant
in active observable unobservable
markets inputs inputs
(Level 1) (Level 2) (Level 3) Total
ERTHE EXTAHE
SER TS RE BAHE BAHE
(E—EBR) (B=ER) (B=E®R) w@st
RMB’000 RMB’000 RMB’000 RMB’000
AR®T R AR®TR ARBT T AR®T T
Equity investments designated BEERAABET AR
at fair value through OCI 2HEWN R RERE 150,908 - 33,935 184,843
Financial assets at fair value BAARBERA
through profit or loss BaNemEE - 618,144 36,000 654,144
Total 1zt 150,908 618,144 69,935 838,987

As at 31 December 2024

MR2024F12 8318

Fair value measurement using

ERNFISEETAABENE

Quoted prices Significant Significant

in active observable unobservable

markets inputs inputs
(Level 1) (Level 2) (Level 3) Total

EWNCIE EATAER

AR5 HR(E BARIE BARE
(F—ER) (BZER) (B5=E#®) @5t
RMB’000 RMB’000 RMB'000 RMB’000
ARBTT ARBTT ARBFT ARETT

Equity investments designated at ~ 1EERALEEA

fair value through OCI Hth 2 AR RER & 105,779 = 33,916 139,695

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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NOTES TO FINANCIAL STATEMENTS
IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

39.

FAIR VALUE AND FAIR VALUE HIERARCHY OF 39.
FINANCIAL INSTRUMENTS (CONTINUED)

Fair value hierarchy (Continued)
Assets measured at fair value (Continued)

The movements in fair value measurements within Level 3
during the year are as follows:

ERMIEANAARBERAIAE
EHER (&)

NABESR (&)
BN SBETEREE (8)

E=ERAABEHEREAHBD
T -

N

s

2025 2024
20254 202445
RMB’000 RMB’000
ARBTT ARBFIT
Financial assets at fair value through BAnBEFABGNEREE
profit or loss
At the beginning of year REY] - 209,861
Purchases ERES 36,000 -
Total gains recognised in the consolidated iR E B RER T ARMUA KR
statement of profit or loss included in W F R RIS
other income and gains, net - (92,812)
Transfer out B - (117,049)
At end of year RER 36,000 -
Equity investments at fair value through OCl AR EE AEMEEIKEER
IRIERE
At the beginning of year REA] 33,916 94,529
Total gains recognised in OCI P EL A 2 T W SR B 4B Wi 2 19 (7,137)
Transfer out i - (53,476)
At end of year RER 33,935 33,916

The Group did not have any financial liabilities measured
at fair value during the reporting period.

During the year, there were no transfers of fair value
measurements between Level 1 and Level 2 and no
transfers into or out of Level 3 (2024: The fair value
measurement on the investment in Dmall transferred from
Level 3 to Level 1).

RBERA - NEEL EEFIRAR
EBEFENSRAE -

FA ARABEFAEEFS - ERES
“EREEER  TEEARER
FZER(2024%F - HEHRENRQ
REEFEHE=EREBREZE B
AR o
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NOTES TO FINANCIAL STATEMENTS
TR R

31 December 2025 2025 & 12 A 31 B

40.

FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES

The Group’s principal financial instruments comprise bank
and other interest-bearing borrowings, long-term bank
deposits and cash and bank balances. The main purpose
of these financial instruments is to raise finance for the
Group’s operations. The Group has various other financial
assets and liabilities such as trade receivables and trade
payables, which arise directly from its operations.

The main risks arising from the Group’s financial
instruments are interest rate risk, credit risk and liquidity
risk. The board of directors reviews and agrees policies for
managing each of these risks and they are summarised
below.

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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NOTES TO FINANCIAL STATEMENTS
IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

40.

FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (CONTINUED)

Interest rate risk

The Group’s bank balances, other than short-term and
long-term bank deposits, expose to cash flow interest rate
risk due to the fluctuation of the prevailing market interest
rate. The directors of the Company consider the Group’s
exposure to interest rate risk in respect of bank balances,
long-term bank deposits and interest-bearing bank and
other borrowings is not significant as most of them are at
fixed interest rates.

Credit risk

The Group trades only with recognised and creditworthy
third parties. It is the Group’s policy that all customers
who wish to trade on credit terms are subject to credit
verification procedures. In addition, receivable balances
are monitored on an ongoing basis and the Group’s
exposure to bad debts is not significant.

Maximum exposure and year-end staging

The table below shows the credit quality and the maximum
exposure to credit risk based on the Group’s credit policy,
which is mainly based on past due information unless
other information is available without undue cost or effort,
and year-end staging classification as at 31 December.
The amounts presented are gross carrying amounts for
financial assets.

40.
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NOTES TO FINANCIAL STATEMENTS
AR ML

31 December 2025 2025 & 12 A 31 B

40. FINANCIAL RISK MANAGEMENT OBJECTIVES 40.

AND POLICIES (CONTINUED)
Credit risk (Continued)
Maximum exposure and year-end staging (Continued)

As at 31 December 2025

MR EEEFERBER (&)

=ERR (&)

REERKFAREER (&)

7202512 A31H

12-month
ECLs Lifetime ECLs
1218 A
MESBEEEE 2HEHEEFR
Simplified
Stage 1 Stage 2 Stage 3 approach Total
F1RR FoRE HIRR A% gt
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARETT ARETRT ARETT ARETR ARETRT
Trade receivables* B E SR IE - - - 431,373 431,373
Financial assets included FTATEFUR - Ef
in prepayments, other UGB R E M AE
receivables and other assets MEREE —EF*
-Normal ** 103,173 - - - 103,173
Long-term bank deposits REFTER
- Not yet past due — K@ 118,750 - - - 118,750
Restricted cash XRHRE
- Not yet past due — K@ 109,110 - - - 109,110
Cash and bank balances BE RRTES
- Not yet past due — K@ 1,121,150 - - - 1,121,150
Total wst 1,452,183 - - 431,373 1,883,556
As at 31 December 2024 202412 831H
12-month
ECLs Lifetime ECLs
128 A&
BHEEESR HEREEFR
Simplified
Stage 1 Stage 2 Stage 3 approach Total
E10EER EIRER E3MRER 5l azs st
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
AREFT ARETT AREFT ARETT AREFT
Trade receivables* I E S 5E - - - 240,309 240,309
Financial assets included in ST - Eft
prepayments, other receivables  FEMFIBER Et & E
and other assets -Normal ** MSRERE — [EF** 69,993 - - - 69,993
Long-term bank deposits REBIER
~ Not yet past due — K@ 106,046 - - - 106,046
Restricted cash XBHIR 2
- Not yet past due — K@ H 88,838 - - - 88,838
Cash and bank balances Re RFITEH
~ Not yet past due — K@ 1,929,900 - - - 1,929,900
Total Fehs 2,194,777 - - 240,309 2,435,086
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NOTES TO FINANCIAL STATEMENTS
IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

40.

FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (CONTINUED)

Credit risk (Continued)

Maximum exposure and year-end staging (Continued)

& For trade receivables to which the Group applies the simplified
approach for impairment, information based on the provision
matrix is disclosed in note 23 to financial statements.

B The credit quality of the financial assets included in prepayments,
other receivables and other assets is considered to be “normal”
when they are not past due and there is no information indicating
that the financial assets had a significant increase in credit
risk since initial recognition. Otherwise, the credit quality of the
financial assets is considered to be “doubtful”.

At the end of the reporting period, the Group had certain
concentrations of credit risk as 29.10% (2024: 33.07%) and
75.85% (2024: 70.93%) of the Group’s trade receivables
were due from the Group’s largest customer and five
largest customers, respectively.

40.
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NOTES TO FINANCIAL STATEMENTS

by ET

31 December 2025 2025 & 12 A 31 B

40. FINANCIAL RISK MANAGEMENT OBJECTIVES 40.

AND POLICIES (CONTINUED)

Liquidity risk

The Group monitors and maintains a level of cash and

bank balances deemed adequate by management of the

Group to finance the operations and mitigate the effects of

fluctuations of cash flows.

The maturity profile of the Group’s financial liabilities as at

the end of the reporting period, based on the contractual

undiscounted payments, is as follows:

B EEEE A FERBER (&)

BN R

AEBERRHEBASEEEERA
MRS RIRITHEHBKTE - LLEE
BREMNESRRERERERBNY
@,

RBER - NEBIRA KRR
FEIENERARIHERAT

2025
20254

Within 1 year 1to5years Over 5 years Total

15/ 125% HB5E st

RMB’000 RMB’000 RMB’000 RMB’000

ARBT T ARET T ARET T ARET R

Trade payables B SR E 897,303 - - 897,303
Financial liabilities included in other  FF AR A0 ERNFIB K

payables and accruals BAERNSRAE 562,428 - - 562,428
Interest-bearing bank and other FHERITREMER

borrowings 132,827 9,565 - 142,392

Lease liabilities HEaRE 31,730 51,723 - 83,453

Total FEE 1,624,288 61,288 - 1,685,576

2024
2024%F

Within 1 year 1tobyears Over 5 years Total

15X 1255 5 @&t

RMB'000 RMB'000 RMB000 RME'000

ARETT AREFT ARETT ARETT

Trade payables B S ENTIE 647,055 - - 647,055
Financial liabilities included in other &t AE A EATFE K

payables and accruals B ERRNSRmARE 430,647 - - 430,647
Interest-bearing bank and other FTEBRITRAMER

borrowings 65,211 4,171 = 69,382

Lease liabilities HEBRE 17,544 19,064 1,362 37,970

Total e 1,160,457 23,235 1,362 1,185,054

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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NOTES TO FINANCIAL STATEMENTS

IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

40.

FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (CONTINUED)

Capital management

The primary objectives of the Group’s capital management
are to safeguard the Group’s ability to continue as a going
concern and to maintain healthy capital ratios in order to
support its business and maximise equity holders’ value.

The Group manages its capital structure and makes
adjustments to it in light of changes in economic
conditions and the risk characteristics of the underlying
assets. To maintain or adjust the capital structure, the
Group may adjust the dividend payment to equity holders,
return capital to equity holders or issue new shares. The
Group is not subject to any externally imposed capital
requirements. No changes were made in the objectives,
policies or processes for managing capital during the years
ended 31 December 2025 and 31 December 2024.

The Group monitors capital using a gearing ratio, which
is debt divided by the capital plus debt. Debt includes
interest-bearing borrowings and lease liabilities. Capital
represents equity attributable to owners of the parent. The
gearing ratios as at the end of the reporting periods were

40.

B EE A FERBER (&)

ErEE

AEEEAEENTIERBESHEDN
SENFELLERENREREBRER
AREUXHEFER L BRESR
BAEBEZKIL -

AEBERBLERAE(CFEEE
ENRRFHERNHEERERE
REFSARERER  AEEgH
BRETERSAANRE  RER
ATERFFBARETHR - AEH
I 82 BERISNEDE AR T SKAYAIR o
REZE 2025912 A31 B & 2024512
ASTBILEE AEEWETELRE
BHEE  BERSGRFIEL#E) -

AEEEREERBLXRERER
BEARLEERRBERUEARN LA
B - ARBREFEERMEERRE -
BRNERABER ARGER - ¥
EHRRNEERELRNOT ¢

as follows:
2025 2024
20254 20244
RMB’000 RMB’000
ARET ARBT T
Interest-bearing borrowings FTEMER 139,043 67,510
Lease liabilities HEAE 77,491 35,204
Debt afE 216,534 102,714
Equity attributable to owners of the parent SARMEE AERRER 3,036,841 3,144,372
Gearing ratio BEBRELE 6.7% 3.2%
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NOTES TO FINANCIAL STATEMENTS
TR R

31 December 2025 2025 & 12 A 31 B

41. STATEMENT OF FINANCIAL POSITION OF THE 41. ZAATBERRAER
COMPANY
31 December 31 December
2025 2024
20254 2024 %
12A31H 12A31H
RMB’000 RMB’000
ARETT AREFT
NON-CURRENT ASSETS FRBEE
Property, plant and equipment M - BERSE 43,017 18,274
Right-of-use assets ERERE 16,535 4,045
Other intangible assets HiEREAE 3,935 5,210
Other non-current assets HMIEmBEE 10,158 =
Investments in subsidiaries R B R AR E 957,551 876,421
Investment in an associate R—REZE N ERIRE 253,633 246,000
Long-term bank deposits REFRITHER 118,750 106,046
Deferred tax assets EIERIEE E 15,207 9,585
Total non-current assets FREEELAE 1,418,786 1,265,581
CURRENT ASSETS MEBEE
Inventories FE 567,953 496,933
Trade receivables B SR EIE 58 362
Prepayments, other receivables and other BRI - EAbEUGRIE Rt E
assets 226,249 197,833
Amounts due from subsidiaries BT B A R FRIA 983,371 756,889
Financial assets at fair value through profit NAREBEFABSENSHEE
or loss 618,144 -
Cash and bank balances Re RIRTEH 883,925 1,656,753
Total current assets REBEEHAE 3,279,700 3,108,770
CURRENT LIABILITIES nEBEE
Trade payables B Z N FIE 842,713 555,697
Other payables and accruals HtENFIERETER 157,271 99,068
Amounts due to subsidiaries FETBT B A R FRIA 449,714 282,838
Lease liabilities HEBE 7,594 3,330
Tax payables FEfITTE 45,110 33,175
Total current liabilities REBEELEE 1,502,402 974,108
NET CURRENT ASSETS REBEETFE 1,777,298 2,134,662
TOTAL ASSETS LESS CURRENT LIABILITIES EEAEBERREBAR 3,196,084 3,400,243

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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NOTES TO FINANCIAL STATEMENTS
IR HRRMEE

31 December 2025 2025 £ 12 A 31 B

41.

42.

43.

STATEMENT OF FINANCIAL POSITION OF THE 41.

AT MBRRE (])

COMPANY (CONTINUED)
31 December 31 December
2025 2024
2025%F 20245
12A31H 12A31H
RMB’000 RMB’000
AR%T ARETIT
NON-CURRENT LIABILITIES FRBEE
Lease liabilities HE&RE 9,570 854
Total non-current liabilities FRBEEMAE 9,570 854
NET ASSETS EEFE 3,186,514 3,399,389
EQUITY R
Share capital [N 2,747,360 2,747,360
Treasury shares EFRD (257,228) (73,309)
Reserves (note) e () 696,382 725,338
Total equity EREE 3,186,514 3,399,389
Note: BEE -
A summary of the Company’s reserves is as follows: ANRREBRMAT
Capital Statutory Retained
reserve reserve profits Total
EARGEE EERE B8 17 58 st
RMB’000 RMB’000 RMB’000 RMB’000
AR®TF T AR¥T T AR%T T AR%T T
Balance at 1 January 2024 202441 B1 B8&# 428,709 18,439 179,168 626,316
Profit for the year FERFIE = = 242,159 242,159
Final 2023 dividend paid BIRfF 2023 FE R ARG S - - (143,137) (143,137)
Transfer from retained profits EEE R - 24,216 (24,216) -
At 31 December 2024 and H2024%12 8318 &

1 January 2025 202541 818 428,709 42,655 253,974 725,338
Profit for the year FRFHE - - 359,141 359,141
Final 2024 dividend paid BIRfF 2024 F RS - - (198,030) (198,030)
Interim 2025 dividend 2025 HIR S - - (190,067) (190,067)
Transfer from retained profits A RTTHET - 35,914 (35,914) -
At 31 December 2025 20254128318 428,709 78,569 189,104 696,382

EVENTS AFTER THE REPORTING PERIOD 42, HEBMEREH

There were no significant events after the end of the WEMBRE - EERZAR TREIMNE
reporting period that require additional disclosure or BB EARNSH -

adjustments.

APPROVAL OF THE FINANCIAL STATEMENTS 43. #ERBEHRE

The financial statements were approved and authorised
for issue by the board of directors on 12 March 2026.

TSR RN 2026 F3 A 12 B EE S

REAE L FRAE TR o
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FINANCIAL SUMMARY

MBRE

Year ended December 31,

BZ212A31HLLEE
2021 2022 2023 2024 2025
20214 20224 2023F 2024F 20255
RMB RMB RMB RMB RMB
in thousands inthousands inthousands inthousands inthousands
ARETT AREFTT ARETT AREFTT ARETR
Key Operating Results TERELBYUE
Revenue LN 3,957,804 7,173,457 6,094,104 6,469,810 7,809,992
Gross profit EH 355,284 1,248,961 1,350,941 1,416,752 1,686,568
Profit/(loss) before tax BB AIFLE,/(B18) (596,468) 332,042 363,425 319,546 600,652
Net profit/(loss) for the year FEFNE/(BB) (460,861) 240,982 263,402 241,238 453,860
Profit/(loss) attributable to owners BRAEEAEETE/
of the parent (E18) (4671,990) 229,907 239,636 230,558 432,886
Non-IFRS measure FEIREEREERHE
Core operating profit/ (loss) for FRHLELFE /(FE)
the year (non-IFRS measure) BREBREEREE) (450,599) 213,160 301,482 310,847 460,700
At December 31,
®12A31H
2021 2022 2023 2024 2025
20216 2022%F 2023%F 2024%F 2025
RMB RMB RMB RMB RMB
in thousands inthousands inthousands inthousands inthousands
AREFT AREBTT ARETT AR®TT ARETR
Key Financial Position FEHBMRR
Total non-current assets FnBAERE 762,556 1,671,642 1,776,353 1,483,027 1,765,909
Total current assets REEELE 1,957,192 2,409,028 2,875,293 3,268,451 3,472,509
Total current liabilities mEaEes 583,358 1,303,017 1,167,888 1,404,361 1,935,792
Total non-current liabilities FRBEREESE 21,664 88,102 104,975 82,296 123,284
Total equity L 2114726 2,689,551 3,378,783 3,264,821 3,179,342

GUOQUAN FOOD (SHANGHAI) CO., LTD.
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