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FINANCIAL HIGHLIGHTS

St 755 4 22

For the year ended 31 December
BRET-H=1—HILEE

2025 2024 Change
R R R TPUAE #Ab
Revenue (RMB’million) mEWA (NRTEE ST 363.5 322.3 +13%
Other income (RMB’million) HAthuke A (NEHH & oe) 53.7 51.1 +5%
Operating profit (RMB’million) AR (NREE#E) 123.8 96.6 +28%
Profit attributable to shareholders J SIS A
(RMB’million) (NEWHE &) 116.6 106.6 +9%
Operating margin (%) KRB B 2 (%) 34.1 30.0 +4.1ppt
A4 B
Net margin (%) (Note 1) TR R (%) (B 7t —) 32.1 33.1 —1.0ppt
[ER
Basic earnings per share (RMB) By e B AR (N R 0) 0.059 0.054 +9%
Proposed dividend per share (HK$) IR B9 RS (W n) 0.02 0.02 -
As at 31 December
RT+_H=1+—H
2025 2024 Change
R R R4 #Ab
Cash and bank balances B4 S SRAT 45 B
(RMB’ million) (Note 2) (NRWHE &) (M=) 569.3 476.2 +20%
Equity attributable to shareholders ISR A R £
(RMB’million) (NERWHE &) 834.8 758.5 +10%
Current ratio (times) (Note 3) BB LR () (A=) 5.4 3.4 +59%
Net gearing ratio (%) (Note 4) B AE R () (M) Net cash Net cash N/A
T & L E AN

Notes:

1. The calculation of net margin (%) is based on profit attributable to shareholders —

divided by revenue for the year.

2. Cash and bank balances comprise cash and cash equivalents and time deposits >
with original maturities over three months.

3. The calculation of current ratio (times) is based on total current assets divided
by total current liabilities as at year end.

4. The calculation of net gearing ratio (%) is based on net debt (being lease 4/

(]

liabilities less cash and bank balances) divided by equity attributable to

shareholders as at year end.
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FIVE-YEAR FINANCIAL SUMMARY

For the years ended 31 December
BE+_-_HA=+—HILEE
2025 2024 2023 2022 2021
TECRAE CF A R = R TAE R T AR
RMB’000 RMB’000 RMB’000  RMB’000 RMB’000
AR¥ETFIE AR T AR¥T L AR®T T AR®TC
Results B
Revenue BEIA 363,544 322,297 262,644 172,093 86,554
Gross profit EA 190,710 162,601 131,385 98,402 45368
Operating profit B B 123,766 96,595 67,637 42,422 69,257
Profit attributable to i o RE AL 2 R
shareholders 116,586 106,597 62,435 37,136 43,166
Basic earnings per share o FR R A R
(RMB) (NR#T) 0.059 0.054 0.034 0.021 0.024
Proposed dividend per share  #E IR B A S
(HK$) (s 70) 0.02 0.02 0.01 - -
As at 31 December
wH+=_HA=+—H
2025 2024 2023 2022 2021
TECRAE S F U S E = TR R T AR
RMB’000 RMB’000  RMB’000  RMB’000 RMB’000
ARETFIE AR¥WF T AR¥ T LT AR®FT AR®TT
Assets and liabilities GERAE
Non-current assets I i Eh 379,098 392,887 402,645 436,580 469,601
Current assets TG 607,764 538,285 413,830 341,538 214,162
Total assets WEE 986,862 931,172 816,475 778,118 683,763
Non-current liabilities FRE AR 35,458 11,995 7,568 7,718 31,402
Current liabilities mE AR 112,644 156,934 136,602 152,807 78,911
Total liabilities HaE 148,102 168,929 144,170 160,525 110,313
Net assets HE 838,760 762,243 672,305 617,593 573,450

BEOOC e BB R AR A
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PARTICULARS OF MAJOR INVESTMENT PROPERTIES
ERBEYIEFN

The Group’s

interests
Existing use  Lease term A
Property address* Wy 3 Hb B H 1 i 3% E A JRE A BE 4
1. No. I Juhe Third Street, Tongzhou, rR B b 5t T A M Office and Medium 100%
Beijing, China A =R warehouse W HA
b UNEY SN
2. Linbing Community, Hanjiang, o B A A T R VL Factory Medium 85%
Putian, Fujian, China AT T Gk
3. Room 301, 3/F, Block 15A, Software 15 Ji P§ 2 B S 17 PG AL [ Office Medium 100%
Park Phase 2, No. 68 Keyuan Main BlE KBS TEMR A I — ] A= W HA
Road, Xixiangtang, Nanning, 1595 AL E 30198 5
Guangxi, China
4. Shops 1-118 to 121, 1-135 to 138, Hh B VAT R A I B T P L Shop Medium 100%
Block 00, Today Xinduhui, No. 56 fift 1 % 569 Today 7 # ) il w1y
Jiefang Road, Xigong, Luoyang, OOME1-118%121 ~ 1-135%
Henan, China 13855 7 il
5. Shops 1-95,2-177 to 178, 2-193 to H B VAT B T A R Shop Medium 100%
196, 3-190 to 198, No. 36 Taikang [B] % [ SR K B #4365 1-95 ) il Gk
Road, Guancheng Huizu District East, ~ 2-177%178 ~ 2-193%196 ~
Zhengzhou, Henan, China 3-190 % 198 5% 7 #fi
6. Floor 1 to 9, Block 96, No. 1 H ] A N T R ECT Office Medium 100%
Cuizhu Street, High-tech Industrial B S B I SR AT A 1 5% W= T
Development Zone, Zhengzhou, 9655 14 1-9/E
Henan, China
7. No. 105 Yulan Street, High-tech o g ] R A BRI T SR R AT Office and Medium 100%
Industrial Development Zone, 72 2 B 4 I & TR A 10595% warehouse H
Zhengzhou, Henan, China e = T
8. Shops C56 & C57, 1-2/F, Block AL A R E AT R Shop Medium 100%
S2, Zone A, Wuhan Jingkai Wanda Pl B Eg w1202 S P 5 & 1A
Plaza, 12C2 Wuhan Economic and 7 U AT S S 20 1 -2 ]E C56 )%
Technology Development Zone, C575% i i
Wuhan, Hubei, China
9. Rooms 601-606 & 614-620, H B R U T AR [ Office Medium 100%
Hexiexiaoxiang Building, No. 158 H—RIEISSIE MM R A= i
Wuyi Main Road, Furong, Changsha, 601-6062614-620%
Hunan, China
10. No. 7 Lingxiao Road, Airport Industry 1[5 YT #% 2 7 &% 17 V1 % [& Office and Medium 100%
Park, Jiangning, Nanjing, Jiangsu, 72 Wb T 3 el e 0 TR warehouse i
China oS % KR

Daphne International Holdings Limited | Annual Report 2025



PARTICULARS OF MAJOR INVESTMENT PROPERTIES
ERBEYEFN

The Group’s
interests
Existing use  Lease term AL
Property address* W 3 Hh B H 1w 1 & E JRE A1 HE 25
11.  No. 31 Hushitai Main Street South, H 12 9 B 1 B i Office and Medium 100%
Hushitai Economic and Technology JE A B AR A BA 5 warehouse i HA
Development Zone, Shenyang, JEH B398 b /NE &=
Liaoning, China
12.  Shops 79-80, Block 1, Wanda Plaza, ] BRI R )T Shop Medium 100%
Jinfeng, Yinchuan, Ningxia Hui b R I R U 1 AT 9-809% I A Gk
Autonomous Region, China [kl
13.  No. 2916 Shiji Main Road, Zhangqiu, 7B 1] 3 & % 74 77 3 b & Office and Medium 100%
Jinan, Shandong, China 40 K38 2916%% warehouse SRR
b NEY S 1
14.  No. 3908 Hugingping Road, Hh R b T e s G Office and Medium 100%
Zhaoxiang Town, Qingpu, Shanghai, 18 & 72 #3908 5% warehouse T
China PN Ry
15.  22/F, Block B, Ludihui Centre, No. Hh B L i A M [ HE R 258 5% Office Medium 100%
258 Longgi Road, Xuhui, Shanghai, Bk b T Hp 0B 2248 W= 1A
China
16.  Room 11101, Block 6, No.47 Hh I B P A 7Y 2 T AR R Office Long 100%
Lejuchang Road South, Beilin, Xian, YRV BEATIN6IE L1101 WA E =i
Shaanxi, China
17.  Unit 3703-3711, 37/F, Block 2-1, B DL 1| R T S L [ Office Medium 100%
No. 68 Dongda Street, R R Be8S 2ot AR I
Zhiquan Section, Jinjiang, Chengdu, 37/@3703-3711%
Sichuan, China
18. No. 7 Chuangye Road, Xingwen Street =[5 P4 JI] & B2 5 717 B2 ¥ [ Factory Medium 100%
Office, Bazhou, Bazhong, Sichuan, WL S AT 1 O 0 A 2E TR N w1
China
19.  Room 601, No. 55 Jinbin Main Road, "B R i f [ /& KE  Office Medium 100%
Hedong, Tianjin, China 55556015 WEON % Hh 1

*

English address is for identification purpose only

A S
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SR CAFER T



8

CHAIRMAN’S STATEMENT
EV e

Dear Shareholders,

On behalf of the board of directors (the “Board”) of Daphne
International Holdings Limited (the “Company”) together with its
subsidiaries (collectively referred to as the “Group”), I am pleased
to present the annual report of the Company for the year ended
31 December 2025.

In 2025, the global economy grappled with persistent geopolitical
tensions, shifting trade dynamics, and supply chain reconfigurations.
While inflation moderated, economic recovery remained uneven
and fragile. China concluded its 14th Five-Year Plan on solid
footing, with gross domestic product (GDP) expanding 5.0% to
exceed RMB140 trillion — a testament to robust fundamentals and
proactive policy support. Yet consumer confidence remained subdued,
prompting shoppers to seek both value-for-money and emotional
connection in their purchases. The Group responded with agility,
advancing its dual-brand strategy with a sharper strategic focus. We
strengthened “DAPHNE” brand equity through refined positioning and
transformation initiatives, while cultivating “DAPHNE.LAB” brand as
a cultural vanguard that captivated style-conscious young consumers
through bold collaborations and immersive storytelling. With resilience
as our cornerstone, we optimised our brand licensing, wholesale and
direct retail portfolio through stricter distribution controls, refined
licensing framework, and leaner supply chains. Together, these
strategic moves delivered stable growth amid volatile retail dynamics,
positioning the Group for sustainable, high-quality development and
enduring leadership in the women’s footwear industry.

As livestream shopping and Chinese brands consumption surged,
China’s e-commerce sector continued to thrive, with content-driven
commerce emerging as a key growth engine. However, intensifying
price competition, higher return rates, and growing market saturation
exerted considerable pressure on e-commerce platforms. As policy
regulation evolved and integration with manufacturing, logistics, and
content deepened, these shifts fostered greater platform compliance
and supported the sector’s transition towards high-quality development
while presenting challenges for traditional platforms. Leveraging its
industry-leading position, the Group worked closely with franchisees
to optimise sales strategies and alleviate cost pressures. At the same
time, it continued to expand its online licensing network to reach more
diverse consumer segments across major platforms. Through influencer
collaborations and creative short-form videos on content-driven
platforms, the Group cultivated meaningful engagement among younger
audiences, boosting conversions and loyalty. Moreover, its commitment
to product excellence and trusted brand reputation continued to underpin
strong consumer confidence. This advantage, combined with effective
multi-channel marketing and digital initiatives, sustained healthy online
growth.

Daphne International Holdings Limited | Annual Report 2025
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CHAIRMAN’S STATEMENT
EV e

Adapting to evolving market conditions and consumer patterns, the
Group continued its disciplined expansion across online and offline
channels, achieving steady online network growth and maintaining a
stable offline presence. Amid sustained consumer caution, it prioritised
store quality and operational excellence, focusing on efficiency and
customer experience rather than rapid offline expansion. Following
the success of the pop-up store in Chengdu, the Group opened two new
“DAPHNE.LAB” stores in Nanjing and Shanghai — both located in
youth-centric lifestyle hubs to amplify brand resonance and enhance
single-store performance. In addition, the Group launched its first
offline, directly-managed “DAPHNE” store in Shanghai. Through direct
engagement with customers, this move expands brand presence and
showcases a proven and mature retail model to prospective partners,
establishing a foundation for strategic future offline growth.

Advancing its brand renewal journey, the Group accelerated
“DAPHNE” transformation by appointing Victoria Song as the global
brand spokesperson whose effortless confidence perfectly embodies
the brand philosophy of “Just Be Yourself”, sparking widespread
excitement. This revitalisation extended beyond spokesperson
appointment to embrace product innovation, immersive storytelling,
and emotional resonance. Addressing evolving consumer preferences,
the Group launched the original “CloudSoft” collection, where superior
comfort meets effortlessly chic aesthetics, gaining enthusiastic market
response following spokesperson endorsement. Capitalising on this
deepening brand affinity, “DAPHNE” continued its expansion into
complementary lifestyle categories including handbags and children’s
shoes, achieving encouraging results and creating new growth
momentum.

Leveraging its bold “Dare To Be” brand ethos and avant-garde design,
the Group has elevated “DAPHNE.LAB” into a global style vanguard
in just over two years. Rooted in innovation and high quality, the brand
resonates deeply with younger consumers, inspiring them to embrace
their unique charm through high-impact collaborations with artists,
designers, and influencers, alongside creative cultural campaigns such
as Random Play Dance that generated vibrant cultural buzz. “DAPHNE.
LAB” pioneering aesthetics have also broken into the entertainment
mainstream, earning endorsements from celebrities across China,
Korea, Europe and North America.

To stay ahead of evolving consumer preferences, the Group adopted
advanced digital tools to optimise its supply chain and improve shipping
efficiency. These improvements further strengthened quality control,
boosted efficiency, and improved agility to meet changing market
demand, supporting sustained, high-quality growth.

BE O We bW OBR B OB AR A
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CHAIRMAN’S STATEMENT
EV e

Entering 2026, the global economy is projected to sustain moderate
growth amid trade frictions, geopolitical uncertainty, and fiscal
pressures. As China launches its 15th Five-Year Plan, stronger policy
support is set to energise domestic demand and underpin long-term
stability. Backed by resilient fundamentals and a vast consumer base,
the Group is optimistic about the long-term prospects of China’s
retail market. With a proactive yet measured approach, the Group will
strengthen wholesale and direct retail operations while advancing brand
licensing as a sustainable growth engine. It will also elevate every link
of its value chain, from product quality and design to marketing, supply
chain, and franchising. This includes strengthening “DAPHNE” market
leadership through increased promotion in the “CloudSoft” collection,
product diversification and brand spokesperson, and sharpening
“DAPHNE.LAB” avant-garde identity with cutting-edge design,
cultural collaborations, and immersive engagement. To capture recovery
tailwinds, the Group will prudently expand into high-potential “new
first-tier cities” and niche online segments. Meanwhile, the Group will
optimise its franchise network through enhanced franchisees support
to better navigate intensifying market competition and challenges.
Building on its innovation capabilities and solid brand foundation,
the Group is poised to seize evolving market opportunities and create
long-term value.

Finally, I would like to extend my deepest appreciation to our
shareholders, business partners, and customers for their continued
confidence and support. I would also like to sincerely thank our
management team and staff members for their unwavering dedication
and valuable contributions.

Chang Chih-Kai
Chairman

Hong Kong, 24 March 2026

Daphne International Holdings Limited | Annual Report 2025
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MANAGEMENT DISCUSSION AND ANALYSIS

o B W e 524 A

In 2025, the global economy showed limited recovery momentum
amid geopolitical disruptions, adjustments to international economic
and trade rules and accelerated restructuring of global supply chains.
Although inflationary pressures eased, economic stability remained
fragile with diverging growth across countries. On China’s side,
the country withstood multiple external pressures and its economy
continued to demonstrate remarkable resilience in the final year of the
14th Five-Year Plan. Supported by proactive and well-coordinated
macroeconomic policies, China advanced high-quality development and
achieved its major economic and social development targets. According
to the National Bureau of Statistics of China, China’s gross domestic
product (GDP) grew by 5.0% in 2025, surpassing RMB140 trillion
for the first time in history. Against the backdrop of a subdued global
recovery, this underscored China’s robust economic fundamentals
and reaffirmed the sustained momentum of its high-quality growth
trajectory.

During the year under review, the Chinese government vigorously
promoted special actions to boost domestic consumption, deeply
implemented the consumer goods “trade-in policy”, and developed
the “Shopping in China” brand strategy, which collectively unleashed
consumption potential and supported steady market expansion. Total
retail sales of consumer goods rose 3.7% year-on-year, with retail sales
of goods up by 3.8%. Meanwhile, the consumer market continued to
evolve towards a more diversified and consumer-centric model. While
consumer confidence is still in a recovery phase, value-consciousness
and emotional connection have become key factors influencing
purchasing decisions, providing enterprises with strategic direction in
product innovation and brand building.
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In recent years, new consumption models such as e-commerce
and livestream shopping have continued to fuel rapid online sales
growth. Moreover, Chinese brands consumption, shifting from mere
manufacturing to quality-driven production, has been on a continuous
rise, excelling on e-commerce platforms and setting new consumer
trends. In 2025, China’s online retail sales reached RMB15.97 trillion,
up by 8.6% year-on-year and outpacing overall retail growth by 4.9
percentage points. However, this expansion has been accompanied
by intensifying “involution”, price rivalry and market saturation.
While traditional e-commerce platforms still dominate, content-driven
commerce has emerged as the core engine of new growth. Driven by
the dual forces of refined policy regulation and market innovation,
e-commerce is entering a new stage of more disciplined, healthier
and more sustainable development. Enhanced oversight and clearer
rules have fostered greater platform compliance, though this may
pose transitional challenges for some traditional players. Meanwhile,
competition is increasingly centred on service quality, technological
capability, and ecosystem building. The deepening integration of
e-commerce with manufacturing, logistics, and content is fostering new
consumption models and scenarios, guiding the industry from scale
expansion toward quality enhancement, efficiency optimisation, and
long-term value creation. As online marketing remains both a proven
success and key future growth driver, the Group continued to strengthen
its online strategy. Leveraging its leading brand position, the Group
consistently invested across established and emerging platforms, while
prudently advancing its offline franchise network and enhancing supply
chain efficiency and brand building. This enabled the Group to maintain
steady growth amid an increasingly competitive and diversified digital
retail landscape.

During the year under review, the Group demonstrated resilient
performance through steady, strategic growth across dual-brand
development and diversified market positioning. The Group further
elevated the “DAPHNE” brand’s equity with targeted investment in
design innovation, quality enhancement, and dynamic communication
to reinforce market leadership. Simultaneously, the Group accelerated
development of the “DAPHNE.LAB” brand, positioning it as a creative
brand for younger audiences, thereby cultivating a more vibrant
and forward-looking brand ecosystem. Guided by a multi-channel,
experience-driven brand strategy, the Group integrated original
aesthetics with cross-over collaborations, high-impact ambassadors,
and emotionally resonant campaigns to enhance brand differentiation
and cultural relevance. Powered by solid market momentum, the Group
continued to expand its product universe — diversifying into new
categories, other than women shoes, that inspire consumer excitement
and broaden choice, thereby sharpening its core competitive advantages
and injecting vitality to drive sustainable growth.

Daphne International Holdings Limited | Annual Report 2025
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While macroeconomic data showed favourable performance, the
domestic retail market’s broader environment continues to present
considerable challenges. E-commerce competition intensified
dramatically while offline retail recovery lagged expectations, creating
substantial operational headwinds. As resilience is the key to long-term
success, the Group steadily optimised its balanced portfolio of brand
licensing, wholesale and direct retail operations through enhanced
licensing protocols, tighter distribution controls, and streamlined
supply chains. Additionally, the Group pursued measured, systematic
expansion across both online and offline networks, achieving continued
online network growth and maintaining its offline network. This
approach supported stable growth amid volatile retail dynamics,
reinforcing the Group’s leading position in the women’s footwear
industry.

While online retail continued to flourish in 2025, e-commerce platforms
grappled with escalating price competition and rising return rates.
Benefitting from superior product quality, strong brand equity, and
leading market share, the Group’s return rate remained below the
industry averages. Building on its established leadership and resource
capabilities, the Group actively communicated with e-commerce
partners to refine sales strategies while implementing prudent
management measures to address these challenges. Capitalising on
China’s e-commerce transformation, where consumers increasingly
prioritise quality-value balance over pure price competition, driven
by Al personalisation and emotional brand connections, the Group
expanded its online licensing network and amplified precision
marketing efforts across both traditional and emerging e-commerce
platforms to enhance consumer engagement and drive targeted
conversions. In addition, guided by management’s strategic vision
and strong market receptivity established in the past years, the Group
consistently expanded product offerings into other product categories,
such as handbags and children’s shoes, to unlock new growth avenues
and diversify revenue streams. These collective efforts sustained the
healthy development of the brand licensing business.

By navigating complex market dynamics with strategic adaptability,
the Group maintained steady momentum, progressing along a
sustainable trajectory focusing on high-quality development and long-
term value. For the year ended 31 December 2025, the Group’s total
revenue increased by 13% year-on-year to approximately RMB363.5
million (2024: RMB322.3 million), while operating profit rose 28%
to approximately RMB123.8 million (2024: RMB96.6 million). This
consistent upward trajectory underscores the Group’s enduring and
resilient operational strength and enhances its advantageous strategic
layout for continuously leading trends and securing long-term
leadership in the market.

For the year ended 31 December 2025, basic earnings per share was
RMBO0.059 (2024: RMB0.054). The board of directors of the Company
recommended the payment of a final dividend of HK$0.02 (2024:
HK$0.02) per share, totalling approximately RMB35.6 million (2024:
RMB37.2 million).
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The year of 2025 marked another year of steady development for
the Group’s brand licensing and distribution business, continuing
to serve as the Group’s core growth engine. The “DAPHNE” brand,
a well-established leader long synonymous with stylish and quality
women’s footwear in Chinese Mainland, advanced its transformation
with renewed energy and sharper positioning. Underpinned by this
progress, the Group remains steadfastly committed to advancing brand
management as well as the licensing and distribution of products,
primarily women’s dress shoes and casual shoes, across online and
offline channels, sustaining stable licensing revenue growth while
solidifying “DAPHNE” leadership in the women’s footwear market.

Keeping abreast of the evolving consumer landscape, the Group
deepened its brand enhancement initiatives during the year to
strengthen its brand image. In May 2025, “DAPHNE” stepped into a
fresh narrative by unveiling Victoria Song, a renowned Chinese artist,
as its new global brand spokesperson through the “Reborn In Time”
campaign. Victoria Song’s effortless confidence and vibrant energy
perfectly capture “DAPHNE” renewed spirit of graceful rebirth and
bold reinvention, bringing the brand’s “Just Be Yourself” philosophy
to life while injecting vitality and cultural relevance into the brand.
Upon the official announcement of the brand spokesperson, the market
reacted with immense enthusiasm. Brand exposure soared, and related
topics quickly became viral sensations, with interaction levels far
exceeding expectations. Additionally, “DAPHNE” launched a social
media interview series titled “Let’s Take a Walk with Daphne”, inviting
female guests from diverse fields to share their stories. By leveraging
these powerful stories to inspire more people, the brand aims to fulfil
its mission of “accompanying women to live with greater freedom and
confidence”, thereby creating deeper emotional connections and value
for the brand. In 2025, the Group invested substantial resources in
promoting the “DAPHNE” brand, thus once again sparked extensive
media coverage and significant public attention, achieving an all-round
surge in brand influence. This strategic move not only strengthened
loyalty among existing customers but also won the hearts of consumers
seeking stylish design, superior comfort, and excellent value,
positioning “DAPHNE” as a beloved brand among Chinese female
consumers.

Through holistic brand rejuvenation spanning marketing strategies
and product innovation, “DAPHNE” stayed true to its core value of
originality by launching the “CloudSoft” collection during the year
under review, delivering cloud-like comfort alongside contemporary
style to address evolving consumer preferences. The collection garnered
enthusiastic market response, particularly during the “Double 117
shopping festival, when Victoria Song spotlighted the “CloudSoft”
collection alongside several key autumn and winter new items in a major
livestream event, driving significant sales growth.

Daphne International Holdings Limited | Annual Report 2025
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As e-commerce diversified and consumer traffic became increasingly
segmented across platforms, the Group scaled its online licensing
operations to tap fragmented digital growth. Through refined data
analytics and multi-channel expansion, the Group achieved deeper
and more precise customer reach. The Group sustained leading market
share on established e-commerce platforms such as “Tmall”, “Douyin”,
“VIP.com”, “Pinduoduo” and “JD.com”. To effectively connect with
young consumers, the Group leveraged creative short-form videos and
influencer collaborations across various content-driven platforms such
as “Douyin”, “RedNote”, “DEWU.com” and “Kuaishou”, creating
emotionally resonant digital engagement. With a strategy combining
superior product quality, accessible pricing, and authentic brand
storytelling, “DAPHNE” deepened consumer affinity and maintained its
competitive edge in China’s increasingly dynamic retail landscape.

While consumer confidence was still in a recovery phase, coupled with
tightened regulations and intensified “involution” in the e-commerce
sector, many platforms faced mounting operational pressures.
Meanwhile, rising return rates presented a significant challenge across
the women’s footwear industry. Recognising that adaptability is
essential, the Group responded proactively by leveraging its market
leadership and robust licensing partnerships to collaborate closely
with franchisees and adjust sales strategies to ease their operational
challenges. Moreover, “DAPHNE” superior product quality and strong
brand equity consistently delivered return rates of online sales lower
than the industry averages. This competitive advantage, combined with
targeted franchise support, enabled steady expansion of market reach
and licensing fee income, ensuring resilient, sustainable growth even in
a challenging environment.

To unlock incremental opportunities, the Group continued its foray into
new categories, such as handbags and children’s shoes. Building on
“DAPHNE” strong consumer equity, these categories delivered stellar
sales performance and satisfactory growth in online sales outlets, setting
the stage for further acceleration in future.

On the offline front, with tepid consumer confidence, the Group
maintained a disciplined approach to network expansion, focusing on
improving store quality and efficiency. As at 31 December 2025, there
were 114 (As at 31 December 2024: 111) physical shops and 1,050 (As
at 31 December 2024: 790) online shops, operated by our franchisees
under the licensing arrangement of the Group.
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In just over two years, the Group’s trailblazing brand “DAPHNE.
LAB” has emerged as a creative powerhouse, forging a bold identity
through cutting-edge original design and innovative positioning.
By emphasising core values of original design and superior cost-
effectiveness, the brand continues to resonate with young consumers
and attract widespread attention. Through collaborations with artists,
designers and influencers, alongside experiential marketing campaigns,
“DAPHNE.LAB” continuously redefines consumer experience in the
women’s footwear market. Thanks to its avant-garde design, it has
swiftly become the style choice and a key trend indicator for acclaimed
celebrities across China, Korea, Europe and North America and girl
groups, demonstrating the effectiveness of its creative strategy. With
steadily expanding sales and rising brand prestige, “DAPHNE.LAB” is
evolving into a footwear label shaping modern style culture.

Building on this momentum, the Group strategically accelerated
investment in product development and brand elevation to power
“DAPHNE.LAB” market surge. Riding the wave of success from its
previous cross-over collaborations, it partnered with a contemporary
artist to unveil the “Lollipop 2.0” slippers in Summer 2025. Infusing
a classic shoe silhouette with the brand’s rebellious “Dare To Be”
DNA, the collection sparked fresh consumer excitement and strong
market acclaim. “DAPHNE.LAB” hosted a dance community event
for International Women’s Day in March 2025, tapping Generation Z
dance enthusiasts to celebrate women’s power while reinforcing the
brand DNA for vibrant cultural buzz. In last July, the brand organised
the “Dare To Be Wild” pop-up event at Chengdu’s youth-centric
lifestyle hub, leveraging random play dance and influencer activations,
thereby swiftly generated viral buzz and impressive sales. Following
its appearances at London and Paris Fashion Weeks, “DAPHNE.
LAB” made its debut at Shanghai Fashion Week in 2025, unveiling
its collaborative Autumn/Winter 2025 and Spring/Summer 2026
collections with designers. With its continued presence on prestigious
fashion weeks, “DAPHNE.LAB” generated extensive domestic and
international media coverage, firmly establishing the brand as a rising
force in global fashion.

The pioneering style of “DAPHNE.LAB” has inspired a new generation
to embrace its unique charm and has successfully penetrated the
entertainment industry in China, Korea, Europe and North America. The
Group expanded its artist networks to secure high-profile collaborations,
placing the brand in the celebrity spotlight. By deepening its brand
DNA, “DAPHNE.LAB” attracted attention from prominent domestic
and international artists including K-pop girl group members, gradually
becoming their top-choice footwear brand, significantly boosting
international influence and brand prestige. In addition, the brand’s
ongoing influencer partnerships across social platforms generated
compelling content that heightened customer engagement, accelerated
sales and expanded market reach.

Daphne International Holdings Limited | Annual Report 2025
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Capitalising on its growing popularity, “DAPHNE.LAB” achieved
steady e-commerce growth, building a loyal customer base and strong
market recognition that laid a solid foundation for scalable online
expansion. Following the successful pop-up store in Chengdu in the
first half of the last year, which delivered notable sales performance
and valuable experiential insights in operating high-concept stores,
the Group opened 2 new “DAPHNE.LAB” physical stores in Nanjing
and Shanghai. Both are again strategically located in youth-centric
trendy lifestyle hubs to reinforce brand resonance, optimise single-
store efficiency and serve as platforms for engaging activations. In
last November, the Group also opened its first directly-managed
“DAPHNE” store in Shanghai, serving as both a consumer touchpoint
and an image model to attract potential franchisees, paving the way
for strategic offline expansion. As at 31 December 2025, the Group
operated 4 directly-managed offline stores and 8 online shops under the
brand of “DAPHNE.LAB” as well as one directly-managed offline store
under the brand of “DAPHNE”, driving synergistic growth through
broader reach, deeper engagement and real-time insights into consumer
trends.

To stay ahead of shifting consumer preferences, the Group leveraged
technology to optimise its supply chain through digitised workflows
and unified large-scale shipping processes. This enhanced efficiency,
ensured consistent quality control and enabled the Group to nimbly
scale operations to meet surging demand. These advancements have
collectively strengthened market responsiveness and positioned the
Group for sustained growth.
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The Group’s revenue mainly comprises licensing fee income and sales
of goods in Chinese Mainland. For the year ended 31 December 2025,
the Group’s total revenue amounted to approximately RMB363.5
million (2024: RMB322.3 million), an increase of 13% compared to the
year of 2024.

AL BN FEE G A B B A H Y AT RE 2
WA REREE BE_LX_HFET_H=1+—H
IR AREEEE B A B AR ¥363.5H 80
(U4 NR¥3223F #o0) > B F P4
HAm13% -

For the year ended 31 December
BET A=+ —HILEE

2025 2024 Change
ZERORAE AT it
RMB’million RMB’million
ARBEE L ARWEH T
Licensing fee income  @FEfeRdcA 1501 1270 +18%
Sales of goods — wholesale B — 189.4 174.5 +9%
Sales of goods — retail B E— e 24.0 20.8 +15%
Total sales of goods st 19 B AEURR 213.4 195.3 +9%
Cost of sales sﬁ%ﬁm (172.8) (159.7) +8%
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Revenue from licensing fee income increased by 18% from
approximately RMB127.0 million to approximately RMB150.1 million,
mainly attributable to the increase in overall volume of footwear
products and accessories licensed to the online franchisees compared to
the year of 2024.

The Group also engages in the distribution of footwear products and
accessories for better quality control and supply chain management to
both online and offline franchisees. For the year ended 31 December
2025, revenue from wholesale of goods amounted to approximately
RMB189.4 million (2024: RMB174.5 million), representing an increase
of 9% compared to last year, primarily due to the increase in sales
volume of products to our franchisees.

During the year under review, the Group’s revenue from retail business,
primarily for the online and offline shops of “DAPHNE.LAB” and
“DAPHNE” brands, was approximately RMB24.0 million (2024:
RMB20.8 million), representing an increase of 15% compared to last
year. Such increase in revenue was mainly due to the addition of both
online and offline shops during the year.
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The Group’s revenue from total sales of goods increased by 9%
to approximately RMB213.4 million during the year under review
compared to approximately RMB195.3 million for the year of 2024.
Gross margin from sales of goods also improved to 19.0% from 18.2%
for the year of 2024. Better gross margin from sales of goods was mainly
attributable to the higher margin of retail sales.

For the year ended 31 December 2025, the Group’s other income was
approximately RMB53.7 million (2024: RMB51.1 million), mainly
comprising gross rental income of approximately RMB41.8 million
(2024: RMB39.9 million) from investment properties and interest
income of approximately RMB10.1 million (2024: RMBS8.8 million).

The Group’s operating expenses (including other (losses)/gains — net,
selling and distribution expenses, general and administrative expenses,
and reversal of impairment loss on financial assets) were approximately
RMB120.6 million during the year under review, compared to the
operating expenses of approximately RMB117.1 million in 2024. The
overall increase in operating expenses was mainly due to the increase in
employee benefits expense and marketing and promotion expense.

The Group recorded an operating profit of approximately RMB123.8
million for the year ended 31 December 2025, an increase of
approximately RMB27.2 million or 28% compared to the operating
profit of approximately RMB96.6 million in 2024.

Finance costs represent interest on lease liabilities amounting to
approximately RMBO.2 million (2024: RMB0.4 million).

For the year ended 31 December 2025, the Group’s income tax expense
was approximately RMB6.8 million, compared to income tax credit
of approximately RMB9.7 million last year. The increase was mainly
due to China withholding tax on profit distribution of approximately
RMBS5.0 million, over-provision of income tax of approximately
RMB&.8 million in prior years, and the deferred income tax expense of
approximately RMB9.3 million related to the utilisation of tax losses
and recognition of other temporary differences of deferred income tax
liabilities compared to the deferred income tax credit of approximately
RMB11.1 million in 2024.

For the year ended 31 December 2025, profit attributable to
shareholders of the Company was approximately RMB116.6 million
(2024: RMB106.6 million), representing an increase of approximately
RMB10.0 million or 9% compared to the year of 2024. Basic earnings
per share was RMBO0.059 (2024: RMBO0.054) for the year ended
31 December 2025.
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As at 31 December 2025, the Group’s cash and bank balances amounted
to approximately RMB569.3 million (2024: RMB476.2 million). These
comprise time deposits with original maturities over three months
of approximately RMB83.4 million (2024: Nil) and cash and cash
equivalents of approximately RMB485.9 million (2024: RMB476.2
million), which were denominated mainly in Renminbi, Hong Kong
Dollars and United States Dollars. During the year under review, the net
increase in cash and cash equivalents is analysed as follows:
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For the year ended 31 December 2025, the Group had received bank
interest of approximately RMB9.1 million (2024: RMBS&.8 million).
The Group had placed time deposits with original maturities over three
months amounting to approximately RMB152.1 million (2024: Nil)
during the year under review. As at 31 December 2025, the carrying
amounts of the time deposits with original maturities over three months
were approximately RMB83.4 million (2024: Nil).

The Group also purchases financial investments, comprising wealth
management products and certificates of deposits, which are classified
as financial assets at fair value through profit or loss or at amortised
cost.

The purchases of financial investments are carried out by the Group for
treasury management purpose in order to maximise the utilisation of
surplus cash. The Group considers that the purchases of the financial
investments will provide the Group with better returns than the returns
on deposits generally offered by commercial banks, and would not affect
the working capital or the normal business operation of the Group. As
such, management is of the view that the purchases of the financial
investments are fair and reasonable and in the interests of the Group and
the shareholders of the Company as a whole.
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During the year under review, the fair value gains on financial assets
at fair value through profit or loss was approximately RMBO0.5 million
(2024: RMBO0.3 million) and the Group redeemed certificates of deposit
amounting to approximately RMB20.2 million upon their maturity in
December 2025. The Group did not purchase any certificates of deposit
during the year (2024: RMB20.0 million).

As at 31 December 2025, the Group had certificates of deposit with
carrying amount of approximately RMB10.8 million (2024: RMB30.5
million), bearing a fixed interest rate of 3.00% per annum and having
maturities of 36 months from June 2023 to June 2026.

As at 31 December 2025, the Group’s equity attributable to shareholders
amounted to approximately RMB834.8 million (2024: RMB758.5
million). The Group’s net gearing ratio remained in net cash (2024:
net cash) position and the current ratio further improved to 5.4 times
(2024: 3.4 times). Management will continuously monitor the Group’s
financial performance and liquidity position and believes that the Group
has sufficient working capital and financial resources for its operation in
future.

Foreign exchange risk arises from commercial transactions and
recognised assets and liabilities denominated in currencies other than
the functional currency of the Group’s entities to which they operate.
The Group is mainly exposed to foreign exchange risk with respect to
Hong Kong Dollars and United States Dollars.

The Group manages its foreign exchange risk by performing regular
reviews of the Group’s net foreign exchange exposures and the Group
may use forward foreign exchange contracts when major fluctuation
in the relevant foreign currency is anticipated. During the year ended
31 December 2025, the Group did not enter into any foreign exchange
forward contract to hedge the foreign exchange risk exposure. Any
significant exchange rate fluctuations of foreign currencies against
Renminbi may have had financial impact on the Group.

As at 31 December 2025 and 2024, the Group did not have any
significant investments.

As at 31 December 2025 and 2024, the Group did not have any future
plans for material investments or capital assets.

As at 31 December 2025 and 2024, the Group had no pledged or charged
assets.
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During the year under review, the Group incurred capital expenditure of
approximately RMB2.9 million (2024: RMB2.5 million) primarily for
leasehold improvement and office equipment. As at 31 December 2025
and 2024, the Group did not have material capital commitments.

As at 31 December 2025 and 2024, the Group did not have any
significant contingent liabilities.

The Group values its human resources and recognises the importance of
retaining high calibre employees. Remuneration packages are generally
structured with reference to market conditions and terms as well as
individual qualifications. In addition, share options and discretionary
performance bonuses are granted to eligible employees based on the
performance of the Group and of the individual employees. The Group
also provides various retirement plans, medical insurance schemes, staff
purchase discounts and training programmes to employees in Chinese
Mainland and Hong Kong.

As at 31 December 2025, the Group had a total of 123 (2024: 109)
employees predominantly in Chinese Mainland and Hong Kong.
Employee benefits expense comprising directors’ emoluments for the
year ended 31 December 2025 was approximately RMB49.4 million
(2024: RMB46.5 million), in which, no share-based payment expense
was incurred (2024: RMBO0.6 million). The overall increase of 6% year-
on-year in employee benefits expense was mainly due to the increase in
headcounts and discretionary performance bonus.

Looking ahead to 2026, the global economy is expected to remain on
a modest growth path, hampered by lingering U.S. tariff measures,
heightened geopolitical tensions, and rising sovereign debt risks etc.
The external environment remains challenging. As 2026 marks the start
of China’s 15th Five-Year Plan, the government has outlined plans to
introduce more proactive macroeconomic policies to bolster growth.
Despite external headwinds, China’s long-term economic fundamentals
remain inherently sound, underpinned by its vast market scale, robust
resilience, and immense potential, which collectively continue to serve
as powerful drivers for sustained growth. Navigating a persistently
complex and dynamic retail landscape, the retail market is poised for
stable expansion as consumption-boosting policies take effect and
consumer confidence gradually rebounds. The Group maintains a
positive long-term view of China’s consumer market.
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Facing an evolving landscape, the Group will adopt a prudent yet
proactive approach, staying attuned to policy and market trends while
adhering to its long-term strategy. Building on a foundation of steady
progress, the Group will intensify efforts to bolster its wholesale and
direct retail operations, while steadily advancing its brand licensing
business to fuel sustainable growth. To strengthen its core capabilities,
the Group will comprehensively enhance its entire value chain, from
product quality, design innovation, category expansion to marketing,
supply chain optimisation, and franchise ecosystem development,
building greater brand resilience and unlocking market potential.

As consumers today are increasingly mindful about spending, the
“DAPHNE” brand, renowned for its quality products at accessible
prices, continues to benefit from its strong value proposition.
Leveraging deep consumer insights, the Group will continue to closely
align with market trends and strategically allocate resources to secure
market leadership. Encouraged by positive market reception, the Group
will increase promotion in the “CloudSoft” collection to strengthen
its appeal across key segments. The Group will continue to expand
its offerings in handbags and children’s shoes while exploring new
product categories to build a more diversified portfolio. Moreover, it
will keep leveraging brand ambassadors and designer collaborations
to enhance brand visibility and reach. On the operational front, the
Group will deepen its digital transformation and franchisee support by
fully integrating franchisees into its business intelligence system to
optimise supply chain management, from order placement, production,
and warehousing to the retail terminals. By leveraging this digital
integration, coupled with market insights, the Group will continue to
fine-tune its operating framework to empower franchisees with stronger
cost competitiveness offline, driving enhanced store performance and
network growth in future. It will also assist franchisees in strengthening
online initiatives to bolster various brands’ market presence and
competitiveness and maintain healthy growth.

For the “DAPHNE.LAB” brand, the Group is committed to driving
meaningful growth by consistently developing fashionable, high-quality
footwear with unique design and compelling value while exploring
additional collaboration opportunities for ongoing innovation.
Building on its avant-garde positioning, the Group will engage young
consumers through targeted collaborations and activities linked to the
brand DNA and related cultural communities. The Group will also
amplify “DAPHNE.LAB” creative vanguard DNA through innovative
campaigns and experiential pop-up events to ignite online-offline buzz
and strengthen brand influence. Complementing this, the Group will
consistently invest in celebrity and influencer marketing, leveraging
celebrity reach and influencer authenticity with in-store experiences
and creative content output to boost brand awareness and customer
engagement.
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In channel development, the Group will navigate online and offline
channels with prudence and agility. Online, it will continue investing
in e-commerce to capture sustained growth and expand into niche
segments, while carefully managing intensifying competition,
rising return rates, and evolving regulatory oversight. Although the
e-commerce market may face more challenges and adjustments in the
short term, these changes will help the industry establish a healthier
and more sustainable long-term development environment. The Group
will deploy targeted measures including enhanced franchisee support to
mitigate near-term impacts. Offline, anticipating economic recovery and
favourable consumption policies to revive retail momentum, the Group
aims for steady development with a conservative short-term stance.
This includes dynamically optimising the franchise network based on
macroeconomic conditions, retail trends, and store performance. Given
the encouraging single-store efficiency in Chengdu, the Group plans
to replicate this success by opening “DAPHNE.LAB” stores in high-
potential “new first-tier cities” at appropriate time. By combining its
core strengths alongside franchisee partnerships, the Group is poised to
build brand confidence and secure a stronger market foothold.

In a consumer market full of challenges and changes, the Group draws
on its deep industry expertise and brand equity to continuously refine
its strategies and adapt with agility, demonstrating steadfast leadership.
Grounded in a robust foundation and driven by relentless innovation,
the Group is well-positioned to excel amid intense competition, sustain
industry leadership, and spearhead the next wave of consumption.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT
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Mr. CHANG Chih-Kai, aged 45, has been an executive director of
the Company since November 2004 and has been appointed as the
chairman of the Board (the “Chairman”) since May 2017. He was also
the chief executive officer (“CEO”) of the Company from April 2016 to
October 2020. Mr. Chang is also a member of each of the Nomination
Committee and Remuneration Committee of the board of directors (the
“Board”) of the Company. He is mainly responsible for the management
of the Board, product development and supply chain management of the
Group. Mr. Chang also holds directorships in certain subsidiaries of the
Company.

Mr. Chang studied a bachelor’s degree in The University of Auckland
in 2004 after graduation from Pakuranga College in New Zealand. He is
the brother of Mr. Chang Chih-Chiao and Ms. Chang Wan-Hsun, both an
executive director of the Company.

Mr. CHANG Chih-Chiao, aged 43, joined the Group in 2007 and has
become an executive director of the Company since June 2009. He
has been appointed as the CEO since October 2020 and is currently
responsible for strategic and business planning of the Group. He also
specialises in product design and marketing functions. Mr. Chang also
holds directorships in certain subsidiaries of the Company.

Mr. Chang obtained a bachelor’s degree in Visual Communication from
Northumbria University in the United Kingdom in 2007. Mr. Chang is
the brother of Mr. Chang Chih-Kai and Ms. Chang Wan-Hsun, both an
executive director of the Company.

Ms. CHANG Wan-Hsun, aged 47, has been appointed as an
executive director of the Company since December 2024. Ms. Chang
has extensive experience in procurement, cost control and logistics
management. She has been serving various positions in the Group since
joining the Group in 2004 and has been the finance director in Shanghai
headquarters of the Group since October 2020. Ms. Chang is also a
director or a supervisor of certain subsidiaries of the Company.

Ms. Chang obtained a bachelor of arts degree from The University of
Auckland in May 2004. Ms. Chang is the sister of Mr. Chang Chih-Kai
and Mr. Chang Chih-Chiao, both an executive director of the Company.
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Mr. WANG Jungang, aged 43, has been redesignated as non-executive
director of the Company since December 2025. He was an executive
director and chief operating officer of the Company from October 2020
to December 2025. Mr. Wang was a co-founder of Shanghai Tai Yue
E-Commerce Ltd., also known as Tailorism, an online made-to-measure
startup company which aimed to provide solutions for fitting of clothing
based on 3D modeling and big data computing, and acted as its chief
executive officer from October 2014 to October 2020. He has extensive
experience in establishing financial models, and strategic and business
operation planning. He was previously the chief operating officer of
Shanghai Muyao Textile Ltd. (Shirley Pajamas) from February 2012 to
September 2014 and worked at Morgan Stanley Management Service
(Shanghai) Ltd. as an analyst from August 2008 to January 2012.

Mr. Wang obtained a master’s degree in Computer Software and
Theory from Peking University in July 2008 and a bachelor’s degree in
Computer Science and Technology from Nanjing University of Science
and Technology in July 2005.

Mr. HON Ping Cho Terence, aged 66, has been an independent non-
executive director of the Company since September 2019. He is also
the chairman of the Audit Committee, and a member of each of the
Nomination Committee and Remuneration Committee of the Board.

Currently, Mr. Hon is also an independent non-executive director of
three other companies listed on The Stock Exchange of Hong Kong
Limited, namely Xiabuxiabu Catering Management (China) Holdings
Co., Ltd. (stock code: 520), 361 Degrees International Limited (stock
code: 1361) and SinoMab BioScience Limited (stock code: 3681).
Between December 2017 to May 2021, Mr. Hon was the independent
non-executive director of Jimu Group Limited (stock code: 8187). He
was previously the chief financial officer and company secretary of
DTXS Silk Road Investment Holdings Company Limited (stock code:
620) from June 2016 (as chief financial officer) and November 2016 (as
company secretary) until September 2018. Prior to working at DTXS
Silk Road Investment Holdings Company Limited, Mr. Hon worked at
a number of companies, including Auto Italia Holdings Limited (stock
code: 720) as chief financial officer and company secretary between
December 2013 and April 2016, China Dongxiang (Group) Co., Ltd.
(stock code: 3818) as chief financial officer between December 2010
and October 2012, Ka Wah Construction Materials (Hong Kong)
Limited as chief financial officer between September 2008 to December
2010, TOM Group Limited (stock code: 2383) between June 2001 and
February 2008 with his last position as the group finance director, and
Ng Fung Hong Limited as a company secretary of the group between
1996 and 2001. Before moving to the commercial sector, Mr. Hon
worked in an international accounting firm.

Mr. Hon is a fellow member of the Association of Chartered Certified
Accountants and a member of the Hong Kong Institute of Certified
Public Accountants. He obtained a master’s degree in Business
Administration (Financial Services) from The Hong Kong Polytechnic
University in November 2004.
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Mr. TAN Philip, aged 43, has been appointed as an independent non-
executive director of the Company since August 2021. He is also the
chairman of the Remuneration Committee, and a member of each of the
Audit Committee and Nomination Committee of the Board.

Currently, Mr. Tan has also been an executive director of Pacific
Millennium Packaging Group Corporation (stock code: 1820), a
company listed on The Stock Exchange of Hong Kong Limited, since
November 2022 after having served as a non-executive director between
December 2019 and October 2022. Besides, he is also a director of
(i) Chongqing Stone Tan Credit Guarantee Company Limited, (ii)
Chongqing Stone Tan Financial Leasing Company Limited; (iii)
Chongqing Stone Tan Small Business Loans Company Limited;
(iv) Shanghai Asiacorp Communications Company Limited; and (v)
Shanghai Pacific Millennium Asiacorp Communications Company
Limited. Mr. Tan has been working as the finance service product and
project director of Stone Tan China Finance and Investment Company
Limited (Hong Kong) since January 2010.

Mr. Tan worked for Nestle Group in the United States of America,
France and Shanghai, respectively, during the period from 2004 to 2008
and held various positions including global sales development project
manager and regional sales manager. He also served various positions
including operational manager, project manager, technical manager and
general manager in the various group companies of Pacific Millennium
Packaging Group Corporation in the period between 2008 and 2009.

Mr. Tan holds a master’s degree of business administration from
University of Nebraska, USA and the degree of bachelor of science from
School of Business, Babson College, USA.

Ms. HSU Wen-Kuan, aged 65, has been appointed as an independent
non-executive director of the Company since June 2025. She is also the
chairlady of the Nomination Committee, and a member of each of the
Audit Committee and Remuneration Committee of the Board.

Ms. Hsu has extensive experience in the field of accounting, auditing
and corporate governance services. Currently, she has been serving
as an independent director of Chlitina Holding Limited (stock code:
4137.TW) since December 2023 and BORETECH Resource Recovery
Engineering Co., Ltd (stock code: 6887.TW) since January 2024.
Ms. Hsu was an independent director of Eclatorq Technology Co.,
Ltd. (stock code: 6855.TW) from December 2021 to June 2025. The
shares of those companies are listed on the Taiwan Stock Exchange
Corporation. Ms. Hsu worked for PricewaterhouseCoopers Taiwan from
1997 to 2021 and her last position was the chief accountant of internal
control service division of audit service department. From October 2002
to April 2005, she was also the chief accountant of Suzhou branch of
PricewaterhouseCoopers China.

Ms. Hsu graduated from Soochow University in Taiwan with a
bachelor’s degree in accountancy in June 1984. She was a member of
each of Taiwan Provincial CPA Association from December 1992 to
June 2021 and The Chinese Institute of Certified Public Accountants
from February 1998 to January 2005.
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The Company recognises the vital importance of good corporate
governance to the Group’s success and sustainability. The Company
is committed to achieving a high standard of corporate governance
practices as an essential component of high quality and has introduced
corporate governance practices appropriate to the operation and growth
of its business.

The Company has applied the principles set out in the Corporate
Governance Code (the “CG Code”) as contained in Appendix
C1 to the Rules Governing the Listing of Securities (the “Listing
Rules”) on The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”). Throughout the year ended 31 December 2025, the
Company has complied with all the applicable code provisions set
out in the CG Code.

The board of directors of the Company (the “Board”) will continue
to enhance its corporate governance practices appropriate to the
operation and growth of its business and to review such practices
from time to time to ensure that the Company complies with
statutory and professional standards and aligns with the latest
development.

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”) as
set out in Appendix C3 to the Listing Rules for dealing in securities
of the Company by its directors. Having made specific enquiry
with all directors of the Company, all directors have confirmed
that they have complied with the requirements set out in the Model
Code throughout the year ended 31 December 2025.

The Company also requires relevant officers and employees of
the Group who, because of such office or employment, are likely
to possess inside information in relation to the Company or its
securities, be also bound by the Model Code, which prohibits
them to deal in securities of the Company at any time when he/
she possesses inside information in relation to those securities. No
incident of non-compliance with the Model Code by the relevant
officers and employees was noted by the Company for the year
ended 31 December 2025.
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The Board and board committees as at the date of this report

comprise: NI AL
Members of the Board/ Date of first Audit Nomination Remuneration
Board Committees becoming director Committee Committee Committee
HHEG/ EFAETZHEGRE HRHEESEZ B EHZEHE RAZHEE  FWRANE
Executive directors:
Hlres -
Mr. Chang Chih-Kai (Chairman) 22 November 2004 Member Member
REHIEE (£ “EENES A+ ZH & KA
Mr. Chang Chih-Chiao (CEO) 12 June 2009
RET R (TTHA#) ZEENEARTZH
Ms. Chang Wan-Hsun 1 December 2024
MM L L “FZEFZA—H
Non-executive director:
HHITHE -
Mr. Wang Jungang” 21 October 2020
FRRIELE CERCEETA S+ —H
Independent non-executive directors:
WL HBTES
Mr. Hon Ping Cho Terence 25 September 2019 Chairman Member Member
B e “E-AELA LA B 5 %A
Mr. Tan Philip 2 August 2021 Member Member Chairman
L INI® “EFZ-#AAZH W8 MR B
Ms. Hsu Wen-Kuan* 19 June 2025 Member Chairman Member
A A CECHEAATILH ie= B A
* Mr. Wang Jungang has been redesignated from executive director * EREEH ZFE LFE A A+ — HE

to non-executive director since 11 December 2025. BT HF ST 13 FE B ATHF -

FF X 4 A B FR ) E T = HAEAN
o H 7L 117 H R 45 3.09D 15 P 4 119 72 1 7
S5 (i) TR K | T A TE 4 I 7 3 77
N#HH NI -

# Ms. Hsu Wen Kuan confirms that she (i) has obtained the legal #
advice referred to under Rule 3.09D of the Listing Rules on 11 June
2025, and (ii) understands her obligations as a director of a listed
issuer under the Listing Rules.

The executive directors draw on a rich and diverse
experience from the footwear distribution and retail
business through both online and offline channels as well
as brand management while the non-executive director and
independent non-executive directors possess appropriate
professional qualifications and management expertise in
various industries. Through active participation in board
meetings to bring independent judgement to bear on issues
of strategy, policy, performance, accountability, resources,
key appointments and standards of conduct, taking the lead
in managing issues involving potential conflict of interests
and serving on board committees, all independent non-
executive directors contribute to the effective direction of the
Company and to safeguard the interests of the Company and
its shareholders.
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In order to ensure that independent views and input of the
independent non-executive directors are made available to the
Board, the Nomination Committee and the Board are committed
to assess the directors’ independence annually with regards to all
relevant factors related to the independent non-executive directors
including the following:

. required character, integrity, expertise, experience and
stability to fulfill their roles;

. time commitment and attention to the Company’s affairs;

3 firm commitment to their independent roles and to the Board;

. declaration of conflicts of interest in their roles as
independent non-executive directors;

. no involvement in the daily management of the Company nor
in any relationship or circumstances which would affect the
exercise of their independent judgement; and

. the chairman meets with the independent non-executive
directors regularly without the presence of the executive
directors.

The Board has reviewed the above mechanism and considers the
same has been effectively implemented for the year ended 31
December 2025.

For the year ended 31 December 2025, the Board was in
compliance with the requirements of the Listing Rules relating
to the appointment of at least three independent non-executive
directors (representing at least one-third of the Board), with at least
one independent non-executive director possessing appropriate
professional qualifications and accounting and related financial
management expertise.

Each independent non-executive director has provided the
Company annual confirmation of his/her independence to the
Company, and the Company considers these directors to be
independent pursuant to Rule 3.13 of the Listing Rules. The names,
biographies of the directors and relationship among them are
set out in the section titled “Biographies of Directors and Senior
Management” on pages 25 to 27 of this annual report.

Daphne International Holdings Limited | Annual Report 2025

oy T R 8 Sr B AT B T e e R U
RGBSR R E B G KRR S
FRATE S BN - BT A B R R AR
PATF 4% JH

o EATHBEE T B A BUE  EEA
i~ KEBE M AR

o HARAFHBBAMREH KK

o ERILEATH G AT E R IO REE MR A E
HE T

o WRABAR AL IR BT I S F RN 25 1 R U

o RBEANTHWEEM > IR AEAT T B
PR UL 5 AR R S K

o EREME YT B R R0 DT B S
FBATEFEME -

BE-F " HAFE+ - HA=Z+—HILFE &EF
oM DS > W AEEE —EHITZA
By e

BEZ-HAFET A= —HILFE > EF
T—HAA LRI ARBTEED A8k
THERE (hEREGRE A AHBEDL =2 —)
Hop g b — 2B AT H FEAH SR
R S g SO B A B 2R B A L E o

AP L IR AT 3 AR ) B e R ML S
PERAE FERERD - MR BT RSE3 1306 > AL
AR EERBBLER - EREY - E
B A AF B BAAR - 2 B A AE R AR 25 27 H Y [ 3
HLFEREMN BT — -



CORPORATE GOVERNANCE REPORT
e SRR

The Board is responsible for overall management and control
of the Company, including the approval and monitoring of
all policy matters, overall strategies and budgets, internal
control and risk management systems, material transactions
(in particular those that may involve conflict of interests),
financial information, appointment of directors and other
significant financial and operational matters.

All directors have full and timely access to all relevant
information as well as the advice and service of the company
secretary and senior management. Any director may request
independent professional advice in appropriate circumstances
at the Company’s expense, upon making reasonable request
to the Board.

The Board has delegated responsibilities to the executive
directors and senior management of the Company, including
implementing decisions of the Board and directing and
conducting the day-to-day operation and the management of
the Group. The delegated functions and responsibilities are
periodically reviewed by the Board and approval has to be
obtained from the Board prior to any significant transactions
are entered.

The appointment of a new director must be approved by the
Board. The Board has delegated the Nomination Committee
to select and recommend candidates for directorship
including the consideration of referrals and engagement
of external recruitment professionals when necessary. The
Nomination Committee has established certain guidelines
to assess the candidates. These guidelines emphasise
appropriate professional knowledge and industry experience,
personal ethics, integrity and personal skills, and possible
time commitments to the Board and the Company.

Each newly appointed director would receive a comprehensive,
formal and tailored induction package covering business
operations, policy and procedures of the Company as well as
the general, statutory and regulatory obligations of being a
director to ensure that he/she is sufficiently aware of his/her
responsibilities under the Listing Rules and other relevant legal
and regulatory requirements and the Company’s business and
governance policies.

Each of the directors (including non-executive director
and independent non-executive directors) has entered into
letter of appointment with the Company and is appointed
for an initial term of three years. All directors are subject
to retirement by rotation at least once every three years
and are eligible for re-election at annual general meetings
in accordance with the Listing Rules and the articles of
association of the Company. Every director newly appointed
by the Board is subject to re-election at the next following
annual general meeting after his/her appointment.
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Pursuant to article 84(1) of the Company’s articles of
association, at each annual general meeting one-third of
the directors for the time being (or if their number is not a
multiple of three, the number nearest to but not less than one-
third) shall retire from office by rotation provided that every
director shall be subject to retirement at an annual general
meeting at least once every three years.

Accordingly, each of Mr. Chang Chih-Kai, Mr. Wang
Jungang and Mr. Tan Philip will retire from office as
directors at the forthcoming annual general meeting of the
Company. All of them, being eligible, will offer themselves
for re-election.

In addition, according to article 83(3) of the Company’s
articles of association, the directors of the Company shall
have the power from time to time and at any time to appoint
any person as a director of the Company either to fill a casual
vacancy on the Board or as an addition to the existing Board.
Any director so appointed shall hold office until the next
following annual general meeting of the Company and shall
then be eligible for re-election.

Accordingly, Ms. Hsu Wen-Kuan, being a newly-appointed
director by the Board on 19 June 2025, will retire and, being
eligible, offer herself for re-election as an independent non-
executive director at the forthcoming annual general meeting.

The Board holds regular meetings no less than 4 times each
year to formulate overall strategy of the Group, monitor its
financial performance and maintain effective oversight over
management. Directors may participate either in person or
through electronic means of communications. Notice of
regular board meetings is served to all directors at least 14
days prior to the meeting. For other board and committee
meetings, reasonable notice is generally given.

Agenda of each board meeting is usually sent to all directors
together with the notice of meeting in order to give them an
opportunity to include any other matters in the agenda for
discussion in the meeting. Board papers together with all
appropriate, complete and reliable information are sent to
directors at least 3 days before each board meeting to keep
the directors apprised of the latest development and financial
position of the Group and to enable them to make informed
decisions. The Board and each director also have separate
and independent access to the senior management whenever
necessary.
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The Chairman and other relevant senior management
normally attend regular board and committee meetings, and
where necessary, other board and committee meetings to
advise on business development, financial and accounting
matters, statutory compliance, corporate governance,
environmental, social and governance issues and other major
aspects of the Group. Draft minutes are normally circulated
to all directors for comment in due course after each meeting
and the final copy, which is kept by the company secretary, is
open for directors’ inspection.

Any material transaction, which involves a conflict of
interests for a substantial shareholder or a director, will be
considered and dealt with by the Board at a duly convened
board meeting. Except for those circumstances permitted by
the Company’s articles of association, a director who has a
material interest in any contract, transaction, arrangement
or any other kind of proposal put forward to the Board for
consideration shall abstain from voting on the relevant
resolution and such director shall not be counted for quorum
determination purposes.

Apart from regular board meetings, the Chairman also held
a meeting with the independent non-executive directors
without the presence of the executive directors during the
year.

The Board annually reviews the implementation and
effectiveness of the above mechanism to ensure availability
of independent views and input to the Board.

Liability insurance for directors and officers of the Group
was maintained by the Company with coverage for any legal
liabilities which may arise in the course of performing their
duties during the year under review. The scope of coverage of
the insurance is subject to review annually.

All directors should keep abreast of their collective
responsibilities and of the conduct and business activities
of the Company. The Company is responsible for
arranging and funding suitable training for its directors.
Accordingly, the Company has put in place a training and
development programme for the directors including: (i)
induction programme as described in section titled “3.4
Appointment, Re-election and Removal of Directors” above
for newly appointed directors; and (ii) on-going training and
professional development programmes for directors.
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During the year ended 31 December 2025, the directors of
the Company participated in the continuous professional
developments in relation to roles and responsibilities of
directors, and regulatory updates of the Listing Rules,
environmental, social & governance issues and corporate
governance development in the following manner:

PEEZF HF+H=1+—HILF
£ ARNRIEREB LTI A HT AR
ERAOMEAL > DL BT AR - B
M IR HE DA R IR B R B
BB A R A R

Briefings and
updates on the roles
and responsibilities
of directors, the

Listing Rules,

Attended physical environmental, social
and/or online and governance
training sessions issues, corporate
arranged by the governance
Company development

B & 2

HAE > Eligii -
WEALAR  BRE-HGRESR
ZHMEME & REDREEER

Name of Directors WHLM 4 ERTIIERAE 0 i R B B
Executive directors: HIrEFH :

Mr. Chang Chih-Kai (Chairman) R B (F ) v v
Mr. Chang Chih-Chiao (CEO) SRR E A (T ) v/ v/
Ms. Chang Wan-Hsun TR - v v/
Non-executive director: FEHITHEF -

Mr. Wang Jungang Bl FE v v
Independent non-executive directors: — W/ HEHITEH -

Mr. Huang Shun-Tsai* oI B S A v v
Mr. Hon Ping Cho Terence I A S A v v
Mr. Tan Philip EIN e v v
Ms. Hsu Wen-Kuan* S0 A A v v

Mr. Huang Shun-Tsai resigned and Ms. Hsu Wen-Kuan was
appointed as independent non-executive director on 19 June 2025.

Code provision C.2.1 of the CG Code stipulates that the roles
of chairman and chief executive officer should be separate
and should not be performed by the same individual. During
the year under review, Mr. Chang Chih-Kai, an executive
director, has been the Chairman and Mr. Chang Chih-Chiao,
an executive director, has been the CEO. The relationship
among them is set out in the section titled “Biographies of
Directors and Senior Management” on pages 25 to 27 of this
annual report.
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The Board has established three committees, namely
the Audit Committee, the Nomination Committee and
the Remuneration Committee, to assist it in overseeing
the Group’s affairs. Each committee has its defined and
written terms of reference setting out its duties, powers and
functions and being posted on the Company’s website and the
HKEXnews’s website. The board committees report regularly
to the Board on their decisions and recommendations and
they are provided with sufficient resources to discharge
their duties and, upon reasonable request, are able to
seek independent professional advice in appropriate
circumstances, at the Company’s expense.

The Audit Committee of the Board during the year under
review and up to the date of this report consists of the
following directors:

Mr. Hon Ping Cho Independent non-executive director
Terence (Chairman)

Mr. Huang Shun-Tsai  Independent non-executive director

—resigned on 19 June 2025

Mr. Tan Philip Independent non-executive director

Ms. Hsu Wen-Kuan Independent non-executive director

— appointed on 19 June 2025

The primary role and functions of the Audit Committee are
to assist the Board in reviewing the financial information
(including interim and annual results) and reporting process,
risk management and internal control systems, and the
compliance with the applicable accounting principles and
practices, any applicable laws and the Listing Rules and
liaison with external auditors and internal auditors of the
Group.

During the year under review, three Audit Committee
meetings were held and the executive directors, management
and the independent auditors also attended to provide
necessary information. The Audit Committee considered
the audit service plan, terms of engagement and audit and
non-audit service fees of the independent auditors for the
Board’s approval. It discussed the nature and scope of the
audit and reporting obligations. It also reviewed the financial
information of the Group including the interim and annual
financial statements, the management letters and reports
issued by the independent auditor, and the reports on the
matters of risk management and internal control systems
prepared by the internal audit department.
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The Group’s consolidated financial statements for the year
ended 31 December 2025 have been reviewed by the Audit
Committee. The Audit Committee was of the opinion that the
consolidated financial statements of the Group for the year
ended 31 December 2025 comply with applicable accounting
standards and the Listing Rules and that adequate disclosures
have been made.

The Nomination Committee of the Board during the year
under review and up to the date of this report consists of the
following directors:

Mr. Huang Shun-Tsai  Independent non-executive director

(Chairman) —resigned on 19 June 2025
Ms. Hsu Wen-Kuan Independent non-executive director
(Chairlady) — appointed on 19 June 2025
Mr. Hon Ping Cho Independent non-executive director
Terence

Mr. Tan Philip Independent non-executive director
Mr. Chang Chih-Kai Executive director

The Nomination Committee is responsible for recommending
suitable candidates to the Board for directorship, after
considering the independence and competence of the
nominees, to ensure that all nominations are fair and
transparent. The Nomination Committee reviews the
structure, size and composition (including skills, knowledge
and experience) of the Board; identifies individuals suitably
qualified to become board members and selects or makes
recommendations to the Board on the selection of individuals
nominated for directorships; assesses the independence
of the independent non-executive directors; and makes
recommendations to the Board on the appointment or
re-appointment of directors and succession planning for
directors, in particular the chairman and the chief executive.

During the year under review, three Nomination Committee
meetings were held. The Nomination Committee reviewed
the policy for nomination of directors, the structure, size
and diversity of the Board, considered the independence of
independent non-executive directors and recommended the
re-appointment of retiring directors which were approved
by the shareholders of the Company at the annual general
meeting. It also made recommendations to the Board on the
appointment of an independent non-executive director and
redesignation of executive director to non-executive director.
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It is the policy of the Nomination Committee to adopt the
following procedure, process and criteria for selecting and
recommending candidates for directorships.

The Nomination Committee will evaluate, select and
recommend candidate(s) for directorships to the Board
by giving due consideration to a wide range of criteria,
having due regard to the benefits of diversity on the Board,
including but not limited to gender, age, experience, cultural
and educational background, expertise, skills and know-
how, sufficient time to effectively carry out their duties,
their services on other listed and non-listed companies
(if any, which should be limited to reasonable numbers),
qualifications including accomplishment and experience
in the relevant industries the Company’s business is
involved in, independence, reputation for integrity, potential
contributions that the individual(s) can bring to the Board
and commitment to enhance and maximise value for
shareholders.

The Nomination Committee will recommend to the Board
for the appointment of a director in accordance with the
following procedure and process:

(a) Dby giving due consideration to the current composition
and size of the Board, develop a list of desirable skills,
perspectives and experience at the outset to focus the
search effort;

(b) consult any source it deems appropriate in identifying
or selecting suitable candidates, such as referrals from
existing directors, advertising, recommendations
from independent agency firms, and proposals from
shareholders of the Company, with due consideration
given to the criteria set out in the section titled
“Selection Criteria” above;

(c) adopt any process it deems appropriate in evaluating
the suitability of the candidates, such as interviews,
background checks, presentations and third-party
reference checks;

(d) upon considering a candidate suitable for the
directorship, the Nomination Committee will hold a
meeting and/or by way of written resolutions to, if
thought fit, approve the recommendation to the Board
for appointment;

(e) make the recommendation to the Board in relation to the
proposed appointment and the proposed remuneration
package; and

(f) the Board will have the final authority on determining
the selection of nominees.
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The Company has adopted a board diversity policy (the
“Board Diversity Policy”) which sets out the approach to
achieve and maintain diversity on the Board in order to
enhance the effectiveness of the Board.

Pursuant to the Board Diversity Policy, the Company seeks
to achieve board diversity through having due regard to a
number of diversity factors, including but not limited to
gender, age, cultural and education background, professional
experience, skills, knowledge and length of service, in the
selection criteria in considering the appointment of new
directors. The Company will also take into account factors
relating to its own business model and specific needs from
time to time. The ultimate decision is based on merit and
contribution that the selected candidates will bring to the
Board.

As at the date of this report, the Board comprises seven
directors, two of them are female member. Three of the
directors are independent non-executive directors, thereby
promoting critical review and control of the management
process. The Company considers that the current Board
composition has already achieved gender diversity.

The Board sets measurable objectives to implement the Board
Diversity Policy and review such objectives from time to
time and at least once per year to ensure their appropriateness
and ascertain the progress made towards achieving those
objectives. The Nomination Committee will review the Board
Diversity Policy from time to time to ensure its continued
effectiveness.

As of 31 December 2025, female employees made up
approximately 59% of our workforce in Chinese Mainland
and Hong Kong. The gender equality and women’s
empowerment are of unparalleled importance to the Group
and are deeply entrenched in our corporate culture. Gender
diversity at workforce levels is disclosed in the “KPIs
Summary Table” section of the Company’s “Environmental,
Social and Governance Report 2025”.
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The Remuneration Committee of the Board during the year
under review and up to the date of this report consists of the
following directors:

Mr. Tan Philip
(Chairman)
Mr. Huang Shun-Tsai  Independent non-executive director
—resigned on 19 June 2025

Independent non-executive director

Mr. Hon Ping Cho Independent non-executive director
Terence
Ms. Hsu Wen-Kuan Independent non-executive director

— appointed on 19 June 2025
Mr. Chang Chih-Kai Executive director

The Company has adopted the model whereby the
Remuneration Committee makes recommendations to the
Board on the remuneration packages and terms of service
contracts of each of the directors and senior management.
The Remuneration Committee is also responsible for making
recommendations to the Board on the Company’s policy and
structure for remuneration of all directors of the Company
and senior management of the Group and other matters
relating to remuneration, as well as assessing the performance
of the executive directors of the Company and reviewing and/
or approving matters relating to share schemes described
under Chapter 17 of the Listing Rules. The remuneration
of all directors is subject to regular monitoring by the
Remuneration Committee to ensure that their remuneration
and compensation are reasonable.

During the year under review, three Remuneration
Committee meetings were held, in which the policy for the
remuneration of executive directors and management was
reviewed, the performance of the executive directors and
management was assessed, and the remuneration packages
of each of the directors and management were reviewed
and considered. It also reviewed the remuneration of the
newly-appointed independent non-executive director and
the redesignation of non-executive director. Details of the
remuneration paid/payable to individual directors and senior
management during the year under review are set out in Note
32 to the consolidated financial statements.

During the year under review, no share option was granted to
any of the directors and senior management of the Company.
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The attendance records of each of the directors at the board
meetings, board committee meetings, annual general meeting
(AGM) of the Company held during the year ended 31
December 2025 are set out below:

PEREZF RHFF A=+ —HIEF
JE o ARFBRIT 2 EBE GG HEEE
TERAEGEHR - BACHER G (BACEAER
) 2/ EF IR SRS

Number of meetings attended/Number of meetings held

LA F Ve V8 JikF Ve
Audit ~ Nomination Remuneration

Board Committee Committee Committee AGM
Name of directors HHAH wHE  HREREG  WAZHEE FMZERE MAEEAG
Executive directors: HirE% :
Mr. Chang Chih-Kai (Chairman) RESEE (L) 414 - 33 33 1
Mr. Chang Chih-Chiao (CEO) REBRRE (rHA%) 44 - - - 1
Ms. Chang Wan-Hsun el &+ 414 - - - 1
Non-executive director: FHIEE
Mr. Wang Jungang* TR 34 - - - 0/1
Independent non-executive directors: BIFATES :
Mr. Huang Shun-Tsai* E 1 1 22 22 0/1
Mr. Hon Ping Cho Terence BIHEE 414 33 33 33 1
Mr. Tan Philip N, it 44 33 33 33 1
Ms. Hsu Wen-Kuan* AR L L 33 22 1 il N/A

* Mr. Wang Jungang has been redesignated from executive director #* FEERGELER ZFEZLFET A —HER#

to non-executive director since 11 December 2025.

Mr. Huang Shun-Tsai resigned and Ms. Hsu Wen-Kuan was
appointed as independent non-executive director on 19 June 2025.

The Board is responsible for performing the corporate governance
duties of the Company. Terms of reference adopted by the
Board include the duties of the Board on corporate governance
functions to develop and review the Group’s policies and practices
on corporate governance, to review and monitor the training
and continuous professional development of the directors and
the senior management, to review and monitor the Company’s
policies and practices on compliance with legal and regulatory
requirements, to develop, review and monitor the code of conduct
and compliance manual applicable to employees and directors, and
to review the Group’s compliance with the CG Code and disclosure
in this Corporate Governance Report.
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The directors acknowledge their responsibilities for
preparing the financial statements of the Group. The Board,
supported by the financial controllers and the finance
department, is responsible for the preparation of the financial
statements of the Group. In the preparation of the financial
statements, the HKFRS Accounting Standards and the
disclosure requirements of the Hong Kong Companies
Ordinance and the Listing Rules have been adopted, the
appropriate accounting policies have been consistently
applied, and reasonable judgements and estimates are
properly made.

Management should provide sufficient explanation and
information to the Board to enable it to make an informed
assessment of financial and other information put before it
for approval. Management should also provide all members
of the Board with monthly updates giving a balanced and
understandable assessment of the Group’s performance,
position and prospects in sufficient detail to enable the Board
as a whole and each director to discharge their duties under
Rule 3.08 and Chapter 13 of the Listing Rules.

The Board aims to present a clear and balanced assessment
of the Group’s performance in the interim and annual
reports to shareholders, and make appropriate disclosure
and announcements in a timely manner. The directors are
not aware of any material uncertainties relating to events
or conditions that may cast significant doubt upon the
Company’s ability to continue as a going concern.

The statement of the independent auditor of the Company,
PricewaterhouseCoopers, regarding their reporting
responsibilities on the consolidated financial statements of
the Group is set out in the “Independent Auditor’s Report” on
pages 61 to 65 of this annual report.

For the year ended 31 December 2025, the remuneration
paid/payable to PricewaterhouseCoopers (including any
entity that is under the common control, ownership or
management with the auditor or any entity that a reasonable
and informed third party having knowledge of all relevant
information would reasonably conclude as part of the auditor
nationally or internationally) for the provision of audit
service and non-audit service related to tax consultancy
service was RMB1,748,000 (2024: RMB1,785,000) and
RMB 141,000 (2024: Nil), respectively.

The Audit Committee is responsible for making
recommendations to the Board as to the appointment,
reappointment or removal of the independent auditors.
There was no disagreement between the Board and the Audit
Committee on the selection, appointment, resignation or
dismissal of the independent auditor of the Company.
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The Board is responsible for risk management (including
environmental, social and governance-related risks) and
internal control systems of the Group and for reviewing
its effectiveness. Such systems are designed to manage
rather than eliminate the risk of failure to achieve business
objectives, and can only provide reasonable and not absolute
assurance against material misstatement or loss.

Aimed at providing reasonable assurance against material
errors, losses or fraud, the Company has established risk
management procedures which comprise the following
process:

. Risk identification: identify major and significant risks
that could affect the achievement of goals of the Group;

. Risk evaluation and assessment: assess and evaluate
the identified risk according to its likely impact and the
likelihood of occurrence; and

. Risk management and mitigation: develop effective
control activities to mitigate the risks.

In particular, procedures have been designed for safeguarding
assets against unauthorised use or disposition, ensuring the
maintenance of proper accounting records for the provision
of reliable financial information for internal use or for
publication, and ensuring compliance with applicable laws
and regulations.

Risk identification and assessment are performed or updated
annually, and the results of risk assessment, evaluation and
mitigation of each function or operation are recorded and
communicated to the Board and management for reviews.

An internal audit department has been established to conduct
risk management and internal audit of the Group. It performs
risk-based audits to review the effectiveness of the Group’s
risk management and internal control systems so as to
provide assurance that key business and operational risks
are identified and managed. The work carried out by the
internal audit department reports to the Audit Committee
with its findings and makes recommendations at least twice
a year. During the year ended 31 December 2025, the Board
has conducted a review of the effectiveness of the risk
management and internal control systems of the Group,
including financial, operational and compliance controls and
risk management functions.

During the year under review, the principal risks of the Group
were identified and classified into strategic risks, operational
risks, financial risks and compliance risks that might have
significant impact on the Group. These risks included:
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Strategic risk refers to the risk of failing to maintain
the demand and profitability due to the economic
slowdowns and/or fluctuations in Chinese Mainland
economy.

The Group has been consistently enhancing its strategic
development planning by strengthening its analysis of
macroeconomic and industrial trends and defining clear
objectives and pathways for strategic implementation to
align with its evolving development needs. In addition,
the Group regularly monitors the progress of the
implementation of its strategies, reviews the status of
strategic initiatives and makes timely adjustments to the
allocation of resources as needed.

Operational risk refers to the risk that the Group
heavily relies on a limited number of franchisees for a
significant portion of the Group’s revenue.

The Group has been identifying additional potential and
reliable franchisees to minimise potential disruptions.

Financial risk refers to the credit risk that the customers,
suppliers, and/or financial institutions would be unable,
unwilling or incapable of performing or repaying its
obligations on time and in full, thereby result in loss to
the Group.

The Group regularly evaluates the creditworthiness
of customers, suppliers and financial institutions, and
establishes clear credit limits for each of the customers
based on their creditworthiness and financial stability.
The Group continuously monitors the financial health
and payment behaviour of counterparties to identify
early signs of potential default.

Compliance risk refers to the frequent changes in
government policies and regulations which may have
impact on the Group’s business operations and lead to
increase in compliance cost.

The Group from time to time monitors and analyses
upcoming policy changes, regulatory updates and legislative
developments. In addition, the Group regularly assesses
the potential impact of regulatory changes on the Group’s
operations, costs and profitability, and allocates a dedicated
budget for compliance-related expenses to avoid unexpected
financial strain.

The Company considers its risk management and internal
control systems effective and adequate.
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The Board has adopted a whistleblowing policy
(the “Whistleblowing Policy”). The purpose of the
Whistleblowing Policy is to (i) foster a culture of compliance,
ethical behaviour and good corporate governance across the
Group; and (ii) promote the importance of ethical behaviour
and encourage the reporting of misconduct, unlawful and
unethical behavior.

The nature, status and the results of the complaints received
under the Whistleblowing Policy are reported to the chairman
of the Audit Committee or the human resource director
of the Group. No incident of fraud or misconduct that has
material effect on the Group’s financial statements or overall
operations for the year ended 31 December 2025 has been
discovered.

The Whistleblowing Policy is reviewed annually by the Audit
Committee to ensure its effectiveness.

The Board has adopted an anti-corruption policy (the “Anti-
corruption Policy”). The Group is committed to achieving
the highest standards of integrity and ethical behaviour in
conducting its business. The Anti-corruption Policy forms an
integral part of the Group’s corporate governance framework.
The Anti-corruption Policy sets out the specific behavioural
guidelines that the Group’s personnel and business partners
must follow to combat corruption. It demonstrates the
Group’s commitment to the practice of ethical business
conduct and the compliance of the anti-corruption laws and
regulations that apply to its local and foreign operations.
In line with this commitment and to ensure transparency in
the Group’s practices, the Anti-corruption Policy has been
prepared as a guide to all Group’s employees and third parties
dealing with the Group.

The Anti-corruption Policy is reviewed and updated
periodically to align with the applicable laws and regulations
as well as the industry best practice.
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The Group has in place a policy on disclosure of inside
information which sets out the procedures and internal
controls for handling and dissemination of inside
information.

The policy provides guidelines to the directors, officers
and all relevant employees of the Group to ensure proper
safeguards exist to prevent the Company from breaching the
statutory disclosure requirements. It also includes appropriate
internal control and reporting systems to identify and assess
potential inside information.

Key procedures in place include:

. defining the requirements of periodic financial and
operational reporting to the Board and company
secretary to enable them to assess inside information
and make timely disclosures, if necessary;

. controlling the access to inside information by
employees on a need-to-know basis, and safeguarding
the confidentiality of the inside information before it is
properly disclosed to public; and

. procedures of communicating with the Group’s
stakeholders, including shareholders, investors, analysts
etc. in ways which are in compliance with the Listing
Rules.

The Group has also established and implemented procedures
to handle enquiries from external parties related to the market
rumours and other affairs of the Group.

To avoid uneven dissemination of inside information, the
dissemination of inside information of the Company shall
be conducted by publishing the relevant information on the
respective websites of the Company and the HKEXnews.

Mr. Cheung Chun Hay has joined the Group since 2007 and has
been the Company Secretary of the Company since December
2013. Mr. Cheung is currently also the vice president in finance of
the Group and has day-to-day knowledge of the Company’s affairs.
During the year ended 31 December 2025, Mr. Cheung has duly
complied with the relevant professional training requirement under
Rule 3.29 of the Listing Rules.
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The Board recognises the importance of good communication
with its shareholders and investors. To ensure that
shareholders and potential investors are provided with ready,
equal and timely access to balanced and understandable
information about the Company, the Company has
established several channels to communicate with the
shareholders as follows:

(a) the Company maintains website at “www.
daphneholdings.com” where information and updates
on the Group’s business, financial information,
corporate governance practices and other information
are available to the public;

(b) other corporate communication such as annual reports,
interim reports and circulars are available on the
HKEXnews website (www.hkexnews.hk) and the
Company’s website and are sent to shareholders by way
of electronic means and/or printed form upon request;

(c) periodic announcements are made through the Stock
Exchange and published on the respective websites of
the HKEXnews and the Company;

(d) annual and extraordinary general meetings provide
a forum for the shareholders to make comments
and exchange views with the directors and senior
management; and

(e) the Hong Kong share registrar of the Company serves
the shareholders in respect of share registration,
dividend payment and related matters.

Shareholders and investors may also address enquires to the
Company’s investor relations personnel by letter or email.
Contact information is listed on page 3 of this annual report.

The Company continues to enhance communication and
relationship with its shareholders and investors. The
Board designates personnel to maintain regular dialogue
with institutional investors and analysts through one-on-
one meetings, non-deal roadshows and investor briefings,
whenever necessary, to keep them informed of the Group’s
development.

Directors (including non-executive director and independent
non-executive directors) and the external auditors also meet
and communicate with shareholders at the annual general
meetings of the Company. The Chairman of the meeting
proposes separate resolutions for each issue to be considered
and put each proposed resolution to the vote by way of a poll.
Voting results are posted on the websites of the HKEXnews
and the Company on the day of the annual general meeting.
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The Company considers its shareholders communication
policy implemented effectively.

There was no change in the memorandum and articles of
association of the Company during the year under review.
These constitutional documents are available on the websites
of the Company and the HKEXnews.

The Company has adopted a dividend policy (the “Dividend
Policy”). According to the Dividend Policy, in deciding
whether to propose a dividend and in determining the
dividend amount, the Board shall take into account, inter alia,
the following factors:

(i) the general financial condition of the Group;

(ii) the Group’s actual and future operations and liquidity
position;

(iii) the Group’s expected working capital requirements and
future expansion plans;

(iv) the Group’s debt to equity ratios and the debt level;

(v) the retained profits and distributable reserves of the
Company and each of the subsidiaries of the Group;

(vi) the shareholders’ and the investors’ expectation and
industry’s norm;

(vii) the general market conditions; and
(viii) any other factors that the Board deems appropriate.

Dividends may be declared and paid to the shareholders of
the Company by way of cash or by other means that the Board
considers appropriate. The declaration and payment of a
dividend by the Company is also subject to any restrictions
under the Companies Act of the Cayman Islands and the
Company’s articles of association and any other applicable
laws and regulations. The Board will continually review
the Dividend Policy and reserves the right in its sole and
absolute discretion to update, amend, modify and/or cancel
the Dividend Policy at any time. The Dividend Policy shall
in no way constitute a legally binding commitment by the
Company in respect of its future dividend and/or in no way
obligate the Company to declare a dividend at any time or
from time to time.
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Pursuant to article 58 of the articles of association of the
Company, the Board may whenever it thinks fit convene an
extraordinary general meeting. Any one or more shareholders
(the “requisitionist(s)”) holding at the date of deposit of the
requisition one-tenth or more of the paid-up capital of the
Company carrying the right of voting at general meetings
of the Company shall at all times have the right, by written
requisition deposited the Company’s principal place of
business in Hong Kong to the Board or the company secretary
of the Company, to require an extraordinary general meeting
to be called by the Board for the transaction of any business
specified in such requisition and to add resolutions to a
meeting agenda; and such meeting shall be held within
two months after the deposit of such requisition. If within
twenty-one days of such deposit the Board fails to proceed
to convene such meeting, the requisitionist(s) themselves
may convene a physical meeting at only one location, and
all reasonable expenses incurred by the requisitionist(s) as a
result of the failure of the Board shall be reimbursed to the
requisitionist(s) by the Company.

There are no provisions under the Company’s articles of
association or the Companies Act of the Cayman Islands
regarding procedures for shareholders to put forward
proposals at general meetings other than a proposal of a
person for election as director. Shareholders may follow
the procedures set out above to convene an extraordinary
general meeting for any business specified in such written
requisition.

Shareholders may send their enquiries and concerns to the
Board by addressing them to the investor relations personnel
of the Company by letter or email. Details of the contact
information are set out on page 3 of this annual report.

On behalf of the board of directors

Chang Chih-Kai
Chairman

Hong Kong, 24 March 2026
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The directors submit their report together with the audited consolidated
financial statements of the Company and its subsidiaries (together the
“Group”) for the year ended 31 December 2025.

The Company is an investment holding company. The activities of its
principal subsidiaries are set out in Note 34 to the consolidated financial
statements. The Group is principally engaged in licensing, distribution
and sale of footwear products and accessories in Chinese Mainland.

An analysis of the Group’s performance for the year by reportable
segment is set out in Note 5 to the consolidated financial statements.

The business review of the Group for the year ended 31 December 2025
is provided in the Chairman’s Statement, Management Discussion and
Analysis, Corporate Governance Report of this annual report, and the
Company’s “Environmental, Social and Governance Report 2025”.

As far as the Board is aware, the Group has complied with the relevant
laws and regulations that may cause a significant impact on the business
and operation of the Group in the event of a material breach or non-
compliance. During the year ended 31 December 2025, there was
no material breach nor non-compliance with the applicable laws and
regulations by the Group.

A separate “Environmental, Social and Governance Report
2025” has also been published on the websites of the HKEXnews
(www.hkexnews.hk) and the Company (www.daphneholdings.com) in
compliance with the “Environmental, Social and Governance Reporting
Code” as set out in Appendix C2 to the Listing Rules.

The dividend policy of the Company is set out on page 47 of this annual
report under the “Corporate Governance Report” section.

The results of the Group for the year ended 31 December 2025 and the
state of affairs of the Company and of the Group as at that date are set
out in the consolidated financial statements on pages 66 to 132.

The Board recommended the payment of a final dividend of HK$0.02
(2024: HK$0.02) per share, totalling approximately RMB35,579,000
(2024: RMB37,198,000) in respect of the year ended 31 December
2025.

There were no arrangements under which any dividends are waived or
agreed to be waived by the shareholders of the Company.

During the year under review, the Group made charitable and other
donations amounting to RMB5,000 (2024: Nil).
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Movements in investment properties and property, plant and equipment
of the Group are set out in Notes 14 and 15 to the consolidated financial
statements, respectively. The “Particulars of Major Investment
Properties” are set out on pages 6 to 7 of this annual report.

Movements of the share capital of the Company for the year ended 31
December 2025 are set out in Note 26 to the consolidated financial
statements.

As at 31 December 2025, the distributable reserves of the Company
amounted to RMB485,082,000 (2024: RMB348,669,000). Movements
in the reserves of the Group and of the Company during the year under
review are set out in Notes 27 and 33 to the consolidated financial
statements, respectively.

During the year ended 31 December 2025, there were no connected
transactions or continuing connected transactions of the Company under
Chapter 14A of the Listing Rules which are required to comply with any
of the reporting, announcement or independent shareholders’ approval
requirements.

In addition, the related party transactions shown in Note 31 to
the consolidated financial statements do not constitute connected
transactions or continuing connected transactions under the Listing
Rules.

Details of the share options granted in prior years and current year are
set out in Note 28 to the consolidated financial statements and “Share
options scheme” section below.

The Company did not issue any share or debenture during the year ended
31 December 2025.

There is no provision for pre-emptive rights under the Company’s
articles of association and there is no restriction against such rights
under the laws of the Cayman Islands, which would oblige the Company
to offer new shares on a pro-rata basis to existing shareholders.

A summary of the results and of the assets and liabilities of the Group
for the last five financial years is set out on page 5 of this annual report.

Neither the Company nor any of its subsidiaries purchased, sold or
redeemed any of the Company’s shares (including sale of treasury
shares) during the year ended 31 December 2025. As at 31 December
2025, the Company did not have any treasury share.
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The directors of the Company during the year under review and up to the
date of this report were:

Executive directors:

Mr. Chang Chih-Kai (Chairman)

Mr. Chang Chih-Chiao (Chief Executive Officer)
Ms. Chang Wan-Hsun

Non-executive director:
Mr. Wang Jungang — redesignated on 11 December 2025
Independent non-executive directors:
Mr. Huang Shun-Tsai

Mr. Hon Ping Cho Terence

Mr. Tan Philip

Ms. Hsu Wen-Kuan

—resigned on 19 June 2025

— appointed on 19 June 2025

According to article 84(1) of the Company’s articles of association, at
each annual general meeting one-third of the directors for the time being
(or, if their number is not a multiple of three, the number nearest to but
not less than one-third) shall retire from office by rotation provided that
every director shall be subject to retirement at an annual general meeting
at least once every three years.

Accordingly, each of Mr. Chang Chih-Kai, Mr. Wang Jungang and
Mr. Tan Philip will retire from office as directors at the forthcoming
annual general meeting of the Company. All of them, being eligible, will
offer themselves for re-election.

According to article 83(3) of the Company’s articles of association, the
directors of the Company shall have the power from time to time and at
any time to appoint any person as a director of the Company either to
fill a casual vacancy on the board of directors or as an addition to the
existing board of directors. Any director so appointed shall hold office
until the next following annual general meeting of the Company and
shall then be eligible for re-election.

Accordingly, Ms. Hsu Wen-Kuan, being newly-appointed independent
non-executive director by the board of directors on 19 June 2025, will
retire and, being eligible, offer herself for re-election as an independent
non-executive director at the forthcoming annual general meeting.

All the independent non-executive directors have confirmed their
independence pursuant to Rule 3.13 of the Listing Rules and based
on such confirmations, the Company is of the opinion that the
independence status of the independent non-executive directors
remained intact for the year ended 31 December 2025.

Brief biographies of directors and senior management are set out on
pages 25 to 27 of this annual report.
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The term of the directorship of each director is generally for a period
of three years unless either party gives one month written notice to the
other to terminate the letter of appointment before the expiry of the
existing term.

None of the directors who are proposed for re-election at the
forthcoming annual general meeting has a service contract with the
Company which is not determinable within one year without payment of
compensation, other than statutory compensation.

Details of the five highest paid individuals and the emoluments of the
directors and senior management of the Group are set out in Notes 13
and 32 to the consolidated financial statements of this annual report.

No director has agreed to waive any of his/her emoluments for the year
ended 31 December 2025.

The Company’s remuneration policy comprises primarily a fixed
component (in the form of a base salary) and a variable component
(which includes discretionary performance bonus and other merit
payments), considering other factors such as their experience, level of
responsibility, individual performance, the performance of the Group
and general market conditions.

The Remuneration Committee will meet at least once per year to
discuss remuneration related matters (including the remuneration of
the directors and senior management) and review the remuneration
policy of the Group. The Remuneration Committee will then make
recommendations to the board of directors on the remuneration
packages of each individual director and senior management.

The Group operates a defined contribution scheme in Hong Kong which
comply with the requirements under the Mandatory Provident Fund
(“MPF”) Schemes Ordinance. All assets under the schemes are held
separately from the Group under independently administrated funds.
Contributions to the MPF scheme follow the MPF Schemes Ordinance.
In Chinese Mainland, the Group’s employees are members of a state-
managed retirement benefit plans operated by the Chinese government.
The Group’s subsidiaries in Chinese Mainland are required to contribute
a specified percentage of payroll costs to the retirement benefit scheme
to fund the benefits. The only obligation of the Group with respect to
the retirement benefit plans is to make the specified contributions. As
at 31 December 2025 and 2024, except for voluntary contribution, no
forfeited contribution under the above-mentioned schemes is available
to reduce the contribution payable in future years.
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No transactions, arrangements and contracts of significance in relation
to the Group’s business to which the Company’s subsidiaries, fellow
subsidiaries or its parent company was a party and in which a director of
the Company and the director’s connected party had a material interest,
whether directly or indirectly, subsisted at the end of the year or at any
time during the year under review.

During the year ended 31 December 2025, there were no (i) contract
of significance between the Company or any of its subsidiaries; and a
controlling shareholder of the Company or any of its subsidiaries nor
(ii) any contracts of significance for the provision of services to the
Company or any of its subsidiaries by a controlling shareholder or any of
its subsidiaries.

As at 31 December 2025, the interests and short positions of each
director and chief executive in the shares and underlying shares of the
Company and its associated corporations (within the meaning of Part
XYV of the Securities and Futures Ordinance (the “SFQO”)), as recorded in
the register required to be kept by the Company under Section 352 of the
SFO, or as otherwise notified to the Company and the Stock Exchange
pursuant to the Model Code were as follows.

Long positions in shares and underlying shares of the Company:
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Number of Approximate
Number of underlying Total % of total
Name of directors Capacity shares held shares interests issued shares
(Note 1)
#9062 81T
"E HIB HE 23 ity 48 %5
HE L g6 it % H Ji& 3 8 H k] A
(Bt 7t —)
Mr. Chang Chih-Kai Personal interests - 23,200,000 23,200,000 1.17
SR BLEA (PN
Mr. Chang Chih-Chiao Personal interests - 20,200,000 20,200,000 1.02
R EEE (PN
Ms. Chang Wan-Hsun Personal and spouse 3,600,000 18,700,000 22,300,000 1.13
ol i A 2 - interests (Note 2)
I8N e A8 HE A5 (KzE=)
Mr. Wang Jungang Personal interests - 51,800,000 51,800,000 2.62
FARHI A (PN
Notes: Mt -
1. These interests represented the interests in underlying shares of the Company in ~ — ~ FZ %5 $5 1 T 3 7.2 JEIR FE P i Je 2 2 2& m] 1 B IR 1
respect of the share options granted to the directors. s o
2. 18,700,000 underlying shares comprise (i) 17,950,000 share options granted to - ~ 18,700,000/ 1 B [ 1 €2 3% - #R #F A& 28 5] IR 7t #0¢i)

Ms. Chang Wan-Hsun; and (ii) 750,000 share options granted to Mr. Liao Nan-
Hsuan, the spouse of Ms. Chang Wan-Hsun, under the share option scheme of
the Company. Under the SFO, Ms. Chang Wan-Hsun is deemed to be interested
in the 750,000 share options held by Mr. Liao Nan-Hsuan.
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Save as disclosed above, as at 31 December 2025, so far as is known to
any directors or chief executive of the Company, none of the directors
or chief executive of the Company had any interests or short positions
in the shares, underlying shares and debentures of the Company or
its associated corporations (within the meaning of Part XV of the
SFO) which were required (i) to be notified to the Company and the
Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO
(including interests and short positions which they were taken or
deemed to have such provisions of the SFO), or (ii) to be entered in the
register required to be kept by the Company pursuant to Section 352
of the SFO, or (iii) as otherwise to be notified to the Company and the
Stock Exchange pursuant to the Model Code.

The register of substantial shareholders required to be kept under
Section 336 of the SFO shows that as at 31 December 2025, the
Company had been notified of the following substantial shareholders’
interests and short positions, being 5% or more of the Company’s issued
shares. These interests are in addition to those disclosed above in respect
of the directors and chief executive.

Long positions in shares and underlying shares of the Company:

B BT EEEAN B HFE A=+ —H >
MR A N B AT ] 36 57 5l = AT B B T A > HE AR
7 ) AT BN B AR Bl A ) (R
26 LA 5 K W & B AEXVER) B RE 4y - AH B R4 K
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SRR S I B A B SRR B B B A
PORE 25 SR A BRADAR TR #5 5 B A B 15 191 25 35205
JE R Bk AE AN FAF B R T M A A 45 sk A > =R
R A A 4 < 1) 260 AR N ) R W A T A RE B R A o

R 8 I5 B ) B e 19 25 336 bk 2 MLE T ZH A7 B 2 T3
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A AT M Z5%B LA 1) o 5% 5 HE i oI R L 4 DA
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Approximate

Total % of total

Name of shareholders Capacity interests issued shares

#0628 AT

e 25 i 1oy 48 5

Jie 3 44 7 £ty okl H b

Lucky Earn International Ltd. Beneficial owner 527,442,915 (Note 1) 26.66
HaEAa A (Bt 7t —)

Lemon Water Limited Beneficial owner 198,719,493 (Note 2) 10.04
HaEa A (HtaF =)

Mr. Wan Liujun Interests of controlled corporation 198,719,493 (Note 2) 10.04
AN A ZYEA T Z M AR (BFt=)

Mr. Liu Haibo Beneficial owner 119,140,000 6.02

Bt I ek Ha A A

BIDIBI Limited Beneficial owner 100,701,535 (Note 3) 5.09
Ha A A (B ##=)

Mr. Yu Zhongyin Interests of controlled corporation 100,701,535 (Note 3) 5.09
AR ZHES ) M A (BtFt =)

Mr. Yu Zhongsu Interests of controlled corporation 100,701,535 (Note 3) 5.09
AP RS ZYEAE 2 HE AR (HtaF =)

Notes: Mt -
1. Mr. Chang Chih-Kai, the chairman of the board of directors and an executive — — > NL A & F B T #H 178 HIRE S IEE - A2 FAHAT

director of the Company, Mr. Chang Chih-Chiao, an executive director and
chief executive officer of the Company, Ms. Chang Wan-Hsun, an executive
director of the Company, and their sister have beneficial interests of 26%, 26%,
24% and 24% each, respectively, in Lucky Earn International Ltd., a company
incorporated in the British Virgin Islands.

2. Lemon Water Limited is solely owned by Mr. Wan Liujun. By virtue of the SFO,
Mr. Wan Liujun is deemed to be interested in the shares of the Company held by
Lemon Water Limited.

3. Mr. Yu Zhongyin and Mr. Yu Zhongsu have beneficial interests of 50% each in
BIDIBI Limited, a company incorporated in the British Virgin Islands. By virtue
of the SFO, they are deemed to be interested in the shares of the Company held
by BIDIBI Limited.
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Saved as disclosed above, as at 31 December 2025, the Company had
not been notified by any person of any interests or short positions in the
shares and underlying shares of the Company which as recorded in the
register to be kept under Section 336 of the SFO.

On 25 May 2022, the Company terminated the share option scheme
which was adopted in 2013 (the “2013 Scheme”). Upon termination
of the 2013 Scheme, no further share options could be granted under
the 2013 Scheme but, in all other respects, the provisions of the 2013
Scheme shall remain in force to the extent necessary to give effect to
the exercise of any share options granted prior to the expiry of the 2013
Scheme.

As at 31 December 2025 and the date of this report, the total number of
shares available for issue (based on options granted and not exercised)
pursuant to the 2013 Scheme was 129,350,000 shares, representing
approximately 6.54% of the issued shares of the Company.

On 25 May 2022, a new share option scheme (the “2022 Scheme”)
was approved by the shareholders of the Company and adopted by the
Company. Unless otherwise cancelled or amended, the 2022 Scheme
will remain in force for 10 years from the date of adoption (i.e. until 24
May 2032).

The purpose of the 2022 Scheme is to enable the Company to grant
options to eligible participants, including any full-time or part-time
employees, officers or directors (including any executive directors,
non-executive directors and independent non-executive directors) of
the Group (subject to approval by the remuneration committee of the
Company) as incentives or rewards for their contribution or potential
contribution to the Group.

The maximum number of shares which may be issued upon exercise
of all options to be granted under the 2022 Scheme and any other
share schemes of the Company must not exceed 10% of the shares
of the Company in issue on 25 May 2022, being the date of approval
and adoption of the 2022 Scheme unless shareholders’ approval has
been obtained. The shares which may be issued upon exercise of all
outstanding options granted and yet to be exercised under the 2022
Scheme and any other share schemes of the Company at any time shall
not, in aggregate, exceed 30% of the shares of the Company in issue
from time to time.

As at 1 January 2025 and 31 December 2025, the total number of
options available for grant, hence shares available for issue under the
2022 Scheme was 181,405,662 which was approximately 9.17% of the
issued shares of the Company. There is no service provider sub-limit
under the 2022 Scheme.
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The total number of shares issuable under the 2022 Scheme and any
other share schemes of the Company to each eligible participant
within any 12-month period shall not exceed 1% of the shares of the
Company in issue as at the date of grant unless shareholders’ approval
has been obtained. Share options granted to a director, chief executive
or substantial shareholder of the Company or any of their associates
shall be subject to prior approval by the independent non-executive
directors (excluding any independent non-executive director who is also
the grantee of the share options). Share options granted to a substantial
shareholder or a director of the Company or any of their associates,
in excess of 0.1% of the shares of the Company in issue and with an
aggregate value in excess of HK$5 million, within any 12-month period,
shall be subject to prior approval by shareholders of the Company.

The vesting period of an option and the period within which the shares
must be taken up under an option shall be determined by the board of
directors and specified in the letter to the grantee, which may be varied
by the board of directors in accordance with the terms of the 2022
Scheme, provided that it shall not under any circumstances exceed
10 years from the date of grant of the relevant option. The board of
directors may, in its discretion, determine the time or period when the
right to exercise the options in respect of all or some of the options to be
vested.

The offer of a grant of share options shall be accepted no later than 28
days from the date of offer, upon payment of a nominal consideration of
HKS$1 in total by the grantee.

The exercise price of the share options is determinable by the board of
directors and must not be less than the highest of:

(a) the closing price of the shares as stated in the Stock Exchange’s
daily quotation sheet on the date of grant;

(b) the average of the closing price of the shares as stated in the Stock
Exchange’s daily quotation sheets for the five business days
immediately preceding the date of grant; and

(c) the nominal value of the shares.

Share options do not confer rights on the holders to dividends or to vote
at shareholders’ meetings.

As at the date of this report, the remaining life of the 2022 Scheme is
approximately 6.2 years.

During the year ended 31 December 2025, no share option was granted,
exercised, cancelled or lapsed and there were no outstanding share
options under the 2022 Scheme as at 31 December 2025.

As at 31 December 2025, the total number of shares in respect of which
options had been granted and remained outstanding under the 2013
Scheme was 129,350,000.
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Movements of the outstanding share options granted under the 2013 #&ZE X " A4F - H =+ —HIE4FEE > REFE-F

Scheme for the year ended 31 December 2025 are as follows: — ZAPRRHE O AR R RAT Y B IR RE R By
Exercise  Outstanding at Granted Exercised Cancelled Lapsed  Outstanding at
price per 1 January during during during during 31 December
Grantees Date of grant share 2025 the year the year the year the year 2025 Exercisable period
RERTLE REBZLE
B ~A-H FZAZ-R
REA fHAH i WA ERE ERTHE LT LIPS W AT fr MR
(yyyy/mm/dd) HK$ (yyyy/mm/dd)
(/H/H) 5T (F/A/H)

(i) Executive directors 417 %%

M. Chang Chih-Kai 2017101125 0.70 6,000,000 - - - - 6,000,000 2017/01/25 - 2027/01/24
REGELE (Note 1) (ffft—)
2021712114 020 17,200,000 - - - - 17,200,000 2022/12/31-2031/12/13

(Note 2) (it =)

Mr. Chang Chih-Chiao 2017101125 0.70 3,000,000 - - - - 3,000,000 2017/01/25 - 2027/01/24
REELE (Note 1) (#it—)
2021712114 020 17,200,000 - - - - 17,200,000 2022/12/31-2031/12/13

(Note 2) (Wit =)

Ms. Chang Wan-Hsun 2017/01/25 0.70 750,000 - - - - 750,000 2017/01/25 - 2027/01/24
Rhif Tt (Note 1) (it —)
2021/12/14 020 17,200,000 - - - - 17,200,000 2022/12/31 - 203112/13

(Note 2) (Hf=)

(i) Nom-executive director £H /T EF
Mr. Wang Jungang 2021/12/14 0.20 51,800,000 - - - - 51,800,000 2022/12/31-2031/12/13
TREEE (Note 2) (K7t =)

(iii) - Employees fE4

Tn aggregate (Note 3) 2017/01/25 0.70 1,500,000 - - - - 1,500,000 2017/01/25 - 2027/01/24

At =) (Note 1) (it —)

Tn aggregate 2001/12/14 020 14,700,000 - - - - 14700000 2022/12/31-203112/13

At (Note 2) (Wi =)
129,350,000 - - - - 129,350,000
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Notes:
1. The share options shall vest one-third each year from the date of grant.

2. First 40% of the share options shall vest on 31 December 2022. The remaining
30% and 30% shall vest on 31 December 2023 and 2024 respectively, subject
to fulfillment and satisfaction of the Group’s targets for the years ending
31 December 2022, 2023 and 2024 respectively as determined by the board of
directors.

3. 750,000 out of 1,500,000 share options were granted by the Company to
Mr. Liao Nan-Hsuan, the spouse of Ms. Chang Wan-Hsun.

4. The closing price per share immediately before the date of grant on 25 January
2017 was HK$0.69.
5. The closing price per share immediately before the date of grant on

14 December 2021 was HK$0.154.

Save as disclosed above and apart from the share option schemes of the
Company as mentioned above, at no time during the year under review
was the Company or any of its subsidiaries a party to any arrangements
to enable the directors of the Company to acquire benefits by means
of acquisition of shares in, or debentures of, the Company or any other
body corporate and none of the directors or their spouses or children
under the age of 18 had any right to subscribe for the securities of the
Company, or had exercised any such right.

Apart from the share option schemes of the Company as disclosed
above, at no time during the year under review was the Company, its
subsidiaries or its fellow subsidiaries a party to any arrangements to
enable the directors of the Company to acquire benefits by means of
the acquisition of shares in, or debentures of, the Company or any other
body corporate.

The Group did not have any material acquisition or disposal
of subsidiaries, associates or joint ventures for the year ended
31 December 2025.

No contracts concerning the management and administration of the
whole or any substantial part of the business of the Company were
entered into or existed during the year under review.
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The aggregate revenue attributable to the Group’s largest and five
largest customers accounted for approximately 25% and 73%,
respectively, of the Group’s total revenue during the year under review.

The aggregate purchases attributable to the Group’s largest and five
largest suppliers accounted for approximately 4% and 16%, respectively,
of the Group’s total purchases during the year under review.

None of the directors, their associates or any shareholders of the
Company, which to the knowledge of the directors owns 5% or more of
the Company’s issued shares, had an interest in the Group’s five largest
customers and five largest suppliers.

The Group maintains good relationships with its employees and
certain policies have been implemented to ensure that its employees
are provided with competitive remuneration, good welfare benefits
and continuous professional training. The Group also maintains good
relationships with its customers, suppliers and subcontractors, without
whom the success in the Group’s operation would be at risk.

During the year ended 31 December 2025, save as disclosed in this
report, there were no material disputes between the Group and its
customers, suppliers, subcontractors and employees.

None of the directors of the Company had any interests in any competing
business with the Company or any of its subsidiaries during the year
under review.

Pursuant to the Company’s articles of association, and subject to the
applicable laws and regulations, the directors and officers of the Group
shall be indemnified out of the assets and profits of the Company from
or against all actions, costs, charges, losses, damages and expenses
which they or any of them may incur or sustain in or about the execution
of their duties in their offices. Such permitted indemnity provision has
been in force during the year under review and up to the date of this
report. The Company has arranged appropriate directors’ and officers’
liability insurance coverage for the directors and officers of the Group.
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Based on the information publicly available to the Company and to the
knowledge of the directors of the Company throughout the year ended
31 December 2025 and up to the date of this report, the Company has
maintained the prescribed public float of at least 25% of the Company’s
total issued shares (excluding any treasury shares) as required by the
Listing Rules.

The Company is not aware of any relief from taxation available to the
shareholders by reason of their holding of the Company’s securities.

The consolidated financial statements have been audited by
PricewaterhouseCoopers who retire and, being eligible, offer
themselves for re-appointment.

Saved as disclosed in this report, the directors of the Company are not
aware of any significant event which had material effect on the Group
subsequent to 31 December 2025 and up to the date of this report.

On behalf of the board of directors

Chang Chih-Kai
Chairman

Hong Kong, 24 March 2026
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-

pwe  &zsiid

To the Shareholders of Daphne International Holdings Limited
(incorporated in the Cayman Islands with limited liability)

The consolidated financial statements of Daphne International Holdings
Limited (the “Company”) and its subsidiaries (the “Group”), which are
set out on pages 66 to 132, comprise:

o the consolidated balance sheet as at 31 December 2025;

. the consolidated income statement for the year then ended;

. the consolidated statement of comprehensive income for the year
then ended;

. the consolidated statement of changes in equity for the year then
ended;

. the consolidated cash flow statement for the year then ended; and

. the notes to the consolidated financial statements, comprising
material accounting policy information and other explanatory
information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at
31 December 2025, and of its consolidated financial performance and
its consolidated cash flows for the year then ended in accordance with
HKFRS Accounting Standards as issued by the Hong Kong Institute
of Certified Public Accountants (“HKICPA”) and have been properly
prepared in compliance with the disclosure requirements of the Hong
Kong Companies Ordinance.

We conducted our audit in accordance with Hong Kong Standards on
Auditing (“HKSASs”) as issued by the HKICPA. Our responsibilities
under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Consolidated Financial Statements
section of our report.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

We are independent of the Group in accordance with the HKICPA’s
Code of Ethics for Professional Accountants (the “Code”), as applicable
to audits of financial statements of public interest entities. We have also
fulfilled our other ethical responsibilities in accordance with the Code.
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PricewaterhouseCoopers
22/F Prince’s Building, Central
Hong Kong SAR, China

www.pwchk.com

T: +852 2289 8888, F: +852 2810 9888
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Key audit matters are those matters that, in our professional judgment,
were of most significance in our audit of the consolidated financial
statements of the current period. These matters were addressed in the
context of our audit of the consolidated financial statements as a whole,

I 9 77w o TR AR SR TN 0 S A B SR R B A
HEMBRERNFT RAEENRIE - ELRHE
TE F A 25 it BE A AR A BB R Mt R IR AT IR
A o MA GG RHREHHEBIER -

and in forming our opinion thereon, and we do not provide a separate

opinion on these matters.

Key audit matter identified in our audit is related to impairment

assessment of investment properties.

FAM 7E 7 5l v A (9 e e S E R A B R A )
S 1 WA R AR

Key Audit Matter
L

How our audit addressed the Key Audit Matter
F A i A FH G e i B A G R OH

Impairment assessment of investment properties

vacg/E SRR R

Refer to note 2.2.6, 2.2.7, 4.1 and 14 to the consolidated
financial statements

2 M MB M ERMGE2.2.6 227 4114

The Group’s investment properties were measured at cost
and subsequently stated at cost less accumulated depreciation
and impairment. During the year ended 31 December 2025,
no impairment loss (2024: RMB12,789,000) has been made
for investment properties. An external valuer was engaged
and involved in the impairment assessments to determine the
recoverable amounts of those investment properties using
market approach. The valuations are dependent on certain
assumptions that require significant management judgements,
including expected market unit price. We focused on this
area due to the fact that there are significant management
judgements and estimation uncertainty involved in determining
recoverable amounts of those investment properties.

PR F BB G R AR R R > AR R AR R R K
WAEINR - MEE—F - HAET A=+ HIREE > %
EYRERA AR (ZF P04 AR ¥12,789,0007T) -
SIS AE (LR 28 B T SR BT AL - BRI 35 r iA M E % S
P 360 AT W] B R o A (IR A T B B AR R
TR0 B > ELAE T T 35 B (B A o FRAMY BRI T L U
H 7 7E TlE G 5% LE50E W) SE R AT g B IR > 3 B R B
Ji 0 e A0 A T 4 A SE o

Our procedures in relation to the impairment assessment of
investment properties included:

FAM A 45 B 0y S Tl (L R Al ey O R e LA

e Understanding and evaluating relevant management’s

controls and processes relating to impairment assessment
of investment properties and assessing the inherent risk
of material misstatement by considering the degree of
estimation uncertainty and the judgement involved in
estimation of recoverable amounts of those investment
properties;
TR T Al R A5 ) S (L A R R R R
il e REFe - 25 B ALt AN FESE A 3R IR L % 5 LR W)
ST ] g BEAR BT B B ) I AR T A R B R Y
e

e Evaluating the valuer’s competence, capabilities,
independence and objectivity;

FEAL A (R0 A - BB - S R s B

e Reviewing the valuation report to assess the appropriateness
of methodology used;

FARAG A LA BT 7 i R

/

e Comparing the assumptions disclosed in the valuation
report to an estimated range with reference to publicly
available information;

Al (L 7 o R ) MR M A B S 2255 BLA 0 B DR
A5 A A T AR R A AT ELC

e Involving our internal valuation expert to assess the
valuation methodology and the key assumptions used in the
determination of recoverable amounts of the investment
properties.

R A 14 PR A R 25K 2 BT AN A (8 3 I E B
iy = 14 R i I < A T AR D ) B MR %

Based upon the above, we found that the key assumptions used
by management in the impairment assessment of investment
properties to be supportable by available evidence.

B b ek o FAM R B SRR L DA SR B A
Wy A T A P ) B ARG
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The directors of the Company are responsible for the other information.
The other information comprises all of the information included in the
annual report other than the consolidated financial statements and our
auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in the
audit, or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is
a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

The directors of the Company are responsible for the preparation of
the consolidated financial statements that give a true and fair view
in accordance with HKFRS Accounting Standards as issued by the
HKICPA and the disclosure requirements of the Hong Kong Companies
Ordinance, and for such internal control as the directors determine is
necessary to enable the preparation of consolidated financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the directors either
intend to liquidate the Group or to cease operations, or have no realistic
alternative but to do so.

The Audit Committee is responsible for overseeing the Group’s
financial reporting process.
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Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. We report our opinion solely to you,
as a body, and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this
report. Reasonable assurance is a high level of assurance, but is not
a guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these consolidated
financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgment and maintain professional scepticism throughout the audit. We
also:

. Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the Group’s internal control.

. Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures
made by the directors.

. Conclude on the appropriateness of the directors’ use of the going
concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group’s
ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the consolidated
financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Group to cease to
continue as a going concern.
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. Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair
presentation.

. Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities or
business units within the Group as a basis for forming an opinion
on the consolidated financial statements. We are responsible for
the direction, supervision and review of the audit work performed
for purposes of the group audit. We remain solely responsible for
our audit opinion.

We communicate with the Audit Committee regarding, among other
matters, the planned scope and timing of the audit and significant audit
findings, including any significant deficiencies in internal control that
we identify during our audit.

We also provide the Audit Committee with a statement that we have
complied with relevant ethical requirements regarding independence,
and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and where
applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the audit of the
consolidated financial statements of the current period and are therefore
the key audit matters. We describe these matters in our auditor’s
report unless law or regulation precludes public disclosure about the
matter or when, in extremely rare circumstances, we determine that a
matter should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to outweigh the
public interest benefits of such communication.

The engagement partner on the audit resulting in this independent

auditor’s report is LAI, Tak Kin Gordon (practising certificate number:
P08257).

PricewaterhouseCoopers
Certified Public Accountants

Hong Kong, 24 March 2026
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CONSOLIDATED INCOME STATEMENT

ok WL AR

FOR THE YEAR ENDED 31 DECEMBER 2025 # % ~ & "+ A =+—H L4

2025 2024
SECEE RN
Note RMB’000 RMB’000
R 51 ANRWT 55 PN
Revenue awERA 5 363,544 322,297
Cost of sales & A (172,834) (159,696)
Gross profit T 190,710 162,601
Other income HAbYA 6 53,689 51,060
Other (losses)/gains — net HAth (k538) it — 15 4 7 (688) 960
Selling and distribution expenses B4 K 4385 BH 32 (60,357) (51,922)
General and administrative expenses — % S AT BB S (61,033) (66,996)
Reversal of impairment loss A Rl R (s 1R
on financial assets % ] 1,445 892
Operating profit R 8 123,766 96,595
Finance costs A AR 9 (209) (360)
Share of profit of associates JREAL B 7 s | 22 B 17 78 93
Profit before income tax ¥ BT 153 5 i) 82 1) 123,635 96,328
Income tax (expense)/credit SR (B %) ke 10 (6,779) 9,742
Profit for the year N A 116,856 106,070
Attributable to: LIF 7 77 HE
Shareholders of the Company KN/ 116,586 106,597
Non-controlling interests I P il AR 270 (527)
116,856 106,070
Earnings per share i &2 A 11
— Basic (RMB) Y NUNY W 0.059 0.054
— Diluted (RMB) — i (AR ¥%o0) 0.057 0.054

The above consolidated income statement should be read in conjunction

with the accompanying notes.
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

fk B A YL B R

FOR THE YEAR ENDED 31 DECEMBER 2025 # % ~&F " fiF+ A =+—HI-4FF

2025 2024
RMB’000 RMB’000
ANRWT 55 PN
Profit for the year A A 1 ) 116,856 106,070
Other comprehensive (loss)/income HAh 21w (ks48) i
Items that may be reclassified to profit or loss: A B 7 M i 9 B -
Exchange differences on translation of foreign T S g A SE TS EE A T
.. operations WEREW 3984 1,166
Total comprehensive income for the year AR TA) A THT U 5 A E 112,872 107,236
Attributable to: PR & TN, -
Shareholders of the Company 7 F B R 112,602 107,763
Non-controlling interests IE e M 45 270 (527)
112,872 107,236

The above consolidated statement of comprehensive income should be
read in conjunction with the accompanying notes.
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CONSOLIDATED BALANCE SHEET
M EEARE

AS AT 31 DECEMBER 2025 A — & H4E+ A =+—H

2025 2024
SECEE CE N
Note RMB’000 RMB’000

Bt &1 PN N R T8

Non-current assets Ik U By A
Investment properties fd-¢/ES 14 349,051 365,832
Property, plant and equipment L ERN: Y & ] 15 5,508 4,209
Right-of-use assets i HE & e 16 6,962 6,539
Interests in associates A R R/NE I i 17 1,270 1,192
Deferred income tax assets A A0E BT 15 B TH 25 16,307 15,115
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, B 392,887
Current assets i B & A
Inventories & 18 5,358 4,388
Trade receivables 2 5y E W 3 19 6,873 7,235
Deposits, prepayments and e~ FEATFROE K
other receivables At R SR 20 15,447 20,015
Other financial assets H A 4 21 10,775 30,477
Time deposits with original maturities SR HA B =R A 1
over three months & HAAE K 22 83,364 -
Cash and cash equivalents S ST Y] 22 485,947 476,170
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, BN 538,285
Current liabilities i B A 1K
Trade payables B 5 HE A IR K 23 33,698 36,891
Accrued charges and other payables JRE T 22 ) B At 1 A HR K 24 39,181 38,212
Contract liabilities G A 33,915 54,081
Lease liabilities HE AR 16 4,529 3,126
Current income tax liabilities BV 3] B 1580 T & £ 1,321 24,624
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, B 156,934
Non-current liabilities B A
Lease liabilities AR 16 2,537 3,854
Deferred income tax liabilities I A0E BT 15 B IH A 65 25 32,921 8,141
e - . 11,995
Netcurrentassets ~ wBwESE 00000000000 495120 381,351
Net assets T E 838,760 762,243
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CONSOLIDATED BALANCE SHEET
M EEARE

AS AT 31 DECEMBER 2025 A — & _—H4E+ A =+—H

2025 2024
“EF R4 S
Note RMB’000 RMB’000

Bt 51 N BT o6 N R T8

Equity attributable to shareholders JBe BHE JE A HE 25
Share capital g A 26 175,202 175,202
Reserves G4 27 659,594 583,347
834,796 758,549
Non-controlling interests I 42 ) P HE AR 3,964 3,694
Total equity HERE 838,760 762,243

The consolidated financial statements on pages 66 to 132 were approved (66 F [32H X & G MM B CEHEF G —F N
by the board of directors on 24 March 2026 and were signed on its 4 = F — 10 Bt R RE R G5 E -
behalf.

CHANG CHIH-KAI CHANG CHIH-CHIAO
R R
Director Director
#HHE HH

The above consolidated balance sheet should be read in conjunction DA b 474 & 7 B i 25 8 BLAD B B 5 — OF B -
with the accompanying notes.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
fr 0 HE i 52 B 3%

FOR THE YEAR ENDED 31 DECEMBER 2025 # % ~ & "+ A =+—H L4

Attributable to shareholders

e Non
Share controlling

capital Reserves interests Total
T i b

A ok 4 At

RMB'000  RMB’000  RMB'000  RMB’000
ARMTE  ARMTL  ARWTLZ  ARWTI

CAtljanary204  RERZWE-H-H 175,202 492882 ant o 672,305
Profit/(loss) for the year FEREA/ (EH) - 106,597 (527) 106,070
Other comprehensive income oA A T i £ - 1,166 - 1,166
Total comprehensive income/(loss) 2L/ (B R) 45 - 107,763 (527) 107,236
Dividend provided for or paid ERHERE AR - (17,934) - (17,934)
Share option scheme: HER R B -

— Value of grantee services — R ARFE A - 636 - 636

Total ransactions with sharcholders — HERzHAH - 7298 - (17,298)
At 31 December 2024 and REZZNEFZA=+—HE

. Manary2025 e s s 175202 583347 . 3604 762,243
Profit for the year A 1Ry 28 A = 116,586 270 116,856
Other comprehensive loss Hofth 21 e 4R - (3,984) - (3,984)

 Total comprehensive income  EEfEAHE - me2 mo 12872
Dividend provided for or paid Bt E i E = (36,355) = (36,355)

 Total ransactions with sharcholders — HERzHAH - (635 - (36,355)
At 31 December 2025 RZEZHEFZH=+—H 175,202 659,594 3,964 838,760

The above consolidated statement of changes in equity should be read in DA | %7 & H 5 5 Bh % 18 SR AH B8 B 5 — OF B -
conjunction with the accompanying notes.
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CONSOLIDATED CASH FLOW STATEMENT

GoBemaR

FOR THE YEAR ENDED 31 DECEMBER 2025 # & — & _T4E+ - H =+—H IL4E &

2025 2024
EBOFME R AR
Note RMB’000 RMB’000
B 5 AR T e UNERY: S R
Operating activities REWS)
Cash generated from operations BEEE B 29(i) 116,430 135,410
Income tax paid AT R (6,349) (330)
_Netcash inflow from operating activities  #EWHHERAS®E 110081 135080
Investing activities BEWHH
Acquisition of property, plant and WY - MR R
equipment Bl (2,871) (2,491)
Proceeds from disposal of property, MEWZE - kB A
plant and equipment Z K 29(ii) 48 5
Investment in other financial assets oA 4 & B R = (20,000)
Proceeds from redemption of I ] Aty 4 7 2
other financial assets e K 20,165 11,146
Placement of time deposits with original AEA TR A B =R A
maturities over three months FEHAAF K (152,143) -
Redemption of time deposits with original T [m] R B B0 H OB =M A 1
maturities over three months JE HAAE K 69,770 -
Bank interest received B U SR AT A B 9,114 8,830
_Netcash outflow from investing activities BB B ERbma Sso17) (2,510)
Financing activities il 3% B
Dividend paid to shareholders of the EENEN/NEI S
Company i B, (36,350) (17,930)
Principal element of lease payments MHEM K A% jﬁﬁ:}’ 3,702) (5,570)
Interest element of lease payments FHEE A 3 2 B B4 (209) (360)
_Netcash outflow from financing activities ~ MEWE B Ewbma 40261) (23,860)
Net increase in cash and cash equivalents 3 & K& 3 & 2 (&8 % 34 I 5 48 13,903 108,710
Cash and cash equivalents as at 1 January R—H—HZ 88 RBEE%EEY 476,170 366,273
Effect of exchange rate changes T 3% 528 )y 5 2 (4,126) 1,187
Cash and cash equivalents as at Rt A=+—H82
31 December Ba R EEY 485,947 476,170
The above consolidated cash flow statement should be read in DL 454 Bl 4 Ui 5 5 BELAR BH BAF 5 — OF 81 5 -

conjunction with the accompanying notes.
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Daphne International Holdings Limited (the “Company”) and
its subsidiaries (together the “Group”) are principally engaged
in licensing, distribution and sale of footwear products and
accessories in Chinese Mainland.

The Company was incorporated in the Cayman Islands with limited
liability and its shares are listed on The Stock Exchange of Hong
Kong Limited. The address of its registered office is Cricket
Square, Hutchins Drive, PO Box 2681, Grand Cayman KY1-1111,
Cayman Islands.

The consolidated financial statements are presented in Renminbi
(“RMB”), unless otherwise stated.

This note provides a list of the accounting policies adopted in the
preparation of these consolidated financial statements.

The consolidated financial statements have been prepared
in accordance with HKFRS Accounting Standards issued by
the Hong Kong Institute of Certified Public Accountants,
which include all applicable individual Hong Kong Financial
Reporting Standards (“HKFRS”), Hong Kong Accounting
Standards (“HKAS”) and Interpretations. These consolidated
financial statements also comply with the applicable
disclosure requirements of the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited and
the applicable requirements of the Hong Kong Companies
Ordinance.

The consolidated financial statements have been prepared
under the historical cost convention, except for financial
assets at fair value through profit or loss which is measured at
fair value.

The preparation of consolidated financial statements in
conformity with HKFRSs requires the use of certain critical
accounting estimates. It also requires management to
exercise its judgement in the process of applying the Group’s
accounting policies. The areas involving a higher degree
of judgement or complexity, or areas where assumptions
and estimates are significant to the consolidated financial
statements, are disclosed in Note 4.
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The Group has applied the following amended standard
for the first time for their annual reporting period
commencing 1 January 2025:

Amendments to
HKAS 21 and
HKFRS 1

Lack of Exchangeability

The adoption of the above amended standard did not
have any material impact on the Group’s operations or
financial position.

Certain new and amended standards and interpretation
have been published that are not yet effective for annual
period ended 31 December 2025 and have not been
early adopted by the Group.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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Amendments to
HKFRS 7 and
HKFRS 9

Amendments to
HKFRS 1, HKFRS 7,
HKFRS 9, HKFRS 10
and HKAS 7

HKFRS 18

HKEFRS 19

Amendments to Hong
Kong Interpretation 5

Amendments to
HKFRS 10 and
HKAS 28

2

be determined

Amendments to the
Classification and
Measurement of Financial
Instruments'

Annual Improvements
to HKFRS Accounting
Standards — Volume 11!

Presentation and Disclosure
in Financial Statements?

Subsidiaries without
Public Accountability:
Disclosures?®

Presentation of
Financial Statements
— Classification by the
Borrower of a Term
Loan that Contains a
Repayment on Demand
Clause?

Sale or Contribution
of Assets between an
Investor and its Associate
or Joint Venture?

Effective for reporting period beginning on 1 January 2026
Effective for reporting period beginning on 1 January 2027

Effective for reporting period beginning on or after a date to

BEOOC e BOBE MR A R A A

T 2 AEHT »

M HWRA R SR T RSB K
BT RN, RHEMEBED
B3

B R AW M R E R
SR SBTHE e )4 i o —
oW 109 K HI11E!
Fis Gt
BT AEFT

T O R SR B 25
F18%E 4 552

s B JE AL 7 AL I g
HE I 55 1995 UNGIRE§ %

Fi RS
(4]

T il s T e )
1098 A s
I A 5528 5%
25T

BB R 1Y 2 51 — i
PN A 2R
18 BRI E
IR

BeEH L A A
LRy s FALLD
B R

! R E N —H— H B g 2 A

e

e e ) s Tl

K

P BIRAERCZ BRA A  T EE

| =& “HAFEFHR T3



74

The Group plans to adopt the above new standards,
amendments to standards and interpretation when they
become effective. Further information about those
HKFRSs that are expected to be applicable to the Group
is described below.

HKFRS 18 introduces new requirements for
presentation within the consolidated statement of
comprehensive income, including specified totals
and subtotals. Furthermore, entities are required to
classify all income and expenses within the statement
of profit or loss into one of five categories: operating,
investing, financing, income taxes and discontinued
operations, whereof the first three are new. It also
requires disclosure of newly defined management
defined performance measures, subtotals of income
and expenses, and includes new requirements for
aggregation and disaggregation of financial information
based on the identified “roles” of the primary financial
statements and notes. In addition, narrow-scope
amendments have been made to HKAS 7 Statement of
Cash Flows, which include changing the starting point
for determining cash flows from operations under the
indirect method, from “profit or loss” to “operating
profit or loss” and removing the optionality around
classification of cash flows from dividends and interest.
There are also consequential amendments to several
other standards. HKFRS 18 is effective for reporting
periods beginning on or after 1 January 2027, but earlier
application is permitted and must be disclosed. HKFRS
18 will apply retrospectively. The new requirements
are expected to impact the Group’s presentation of
the consolidated income statement and disclosures of
the Group’s financial performance. So far, the Group
considers that the adoption of HKFRS 18 is unlikely
to have a significant impact on the Group’s results of
operations and financial position.

The Group is in the process of making an assessment
of the impact of the other new standards, amendments
to standards and interpretation upon their initial
application. So far, the Group considers that these
other new standards, amendments to standards and
interpretation may result in changes in accounting
policies but are unlikely to have a significant impact
on the Group’s consolidated financial performance and
financial position.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A o B 5 i o i

B B 3R A AR 2 A B L P A I
BAFRBET A=+—HILZHH

subsidiaries are made up to 31 December. ok o

The consolidated financial statements including the
financial statements of the Company and all of its

Subsidiaries are all entities (including structured
entities) over which the Group has control. The
Group controls an entity when the Group is
exposed to, or has rights to, variable returns from
its involvement with the entity and has the ability to
affect those returns through its power over the entity.

Subsidiaries are fully consolidated from the date on
which control is transferred to the Group. They are
deconsolidated from the date that control ceases.

Inter-company transactions, balances and
unrealised gains on transactions between group
companies are eliminated. Unrealised losses are
also eliminated unless the transaction provided
evidence of an impairment of the transferred asset.
Accounting policies of subsidiaries have been
changed where necessary to ensure consistency
with the policies adopted by the Group.

The Group applies the acquisition method
to account for business combinations. The
consideration transferred for the acquisition of a
subsidiary is the fair values of the assets transferred,
the liabilities incurred to former shareholders of
the acquiree and the equity interests issued by the
Group. The consideration transferred includes
the fair value of any asset or liability resulting
from a contingent consideration arrangement.
Identifiable assets acquired and liabilities and
contingent liabilities assumed in a business
combination are measured initially at their fair
values at the acquisition date. The Group recognises
any non-controlling interest in the acquiree on an
acquisition-by-acquisition basis. Non-controlling
interests in the acquiree that are present ownership
interests and entitle their holders to a proportionate
share of the entity’s net assets in the event of
liquidation are measured at either fair value or
the present ownership interests’ proportionate
share in the recognised amounts of the acquiree’s
identifiable net assets. All other components of non-
controlling interests are measured at their fair values
at acquisition date, unless another measurement
basis is required by HKFRSs. Acquisition-related
costs are expensed as incurred.
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Goodwill is initially measured as the excess of
the aggregate of the consideration transferred
and the fair value of non-controlling interest over
the net identifiable assets acquired and liabilities
assumed. If this consideration is lower than the fair
value of the net assets of the subsidiary acquired,
the difference is recognised in profit or loss.

Transactions with non-controlling interests that
do not result in loss of control are accounted for as
equity transactions — that is, as transactions with
the shareholders in their capacity as shareholders
of the subsidiary. The difference between fair
value of any consideration paid and the relevant
share acquired of the carrying value of net assets of
the subsidiary is recorded in equity. Gains or losses
on disposals to non-controlling interests are also
recorded in equity.

When the Group ceases to have control, any
retained interest in the entity is remeasured to its
fair value at the date when control is lost, with the
change in carrying amount recognised in profit or
loss. The fair value is the initial carrying amount
for the purposes of subsequent accounting for the
retained interest as an associate, joint venture or
financial asset. In addition, any amount previously
recognised in other comprehensive income in
respect of that entity is accounted for as if the
Group had directly disposed of the related assets or
liabilities. This may mean that amounts previously
recognised in other comprehensive income are
reclassified to profit or loss.
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Associates are all entities over which the Group
has significant influence but not control, generally
accompanying a shareholding of between 20%
and 50% of the voting rights. Investments in
associates are accounted for using the equity
method of accounting. Under the equity method,
the investment is initially recognised at cost, and
the carrying amount is increased or decreased
to recognise the investor’s share of the profit or
loss of the investee after the date of acquisition.
The Group’s investment in associates includes
goodwill identified on acquisition.

If the ownership interest in an associate is reduced
but significant influence is retained, only a
proportionate share of the amounts previously
recognised in other comprehensive income is
reclassified to profit or loss where appropriate.

The Group’s share of post-acquisition profit or
loss is recognised in the consolidated income
statement, and its share of post-acquisition
movements in other comprehensive income is
recognised in other comprehensive income with a
corresponding adjustment to the carrying amount
of the investment. When the Group’s share of
loss in an associate equals or exceeds its interest
in the associate, including any other unsecured
receivables, the Group does not recognise further
loss, unless it has incurred legal or constructive
obligations or made payments on behalf of the
associate.
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The Group assesses at each balance sheet date
whenever events or changes in circumstances
indicate that the carrying amount may not be
recoverable that the investments in the associates
are impaired. If this is the case, the Group
calculates the amount of impairment as the
difference between the recoverable amount of the
associate and its carrying value and recognises the
amount adjacent to “share of profit of associates”
in the consolidated income statement.

Profit or loss resulting from upstream and
downstream transactions between the Group
and its associates are recognised in the Group’s
consolidated financial statements only to the extent
of unrelated investor’s interests in the associates.
Unrealised losses are eliminated unless the
transaction provides evidence of an impairment
of the asset transferred. Accounting policies of
associates have been changed where necessary to
ensure consistency with the policies adopted by the
Group.

Gains or losses on dilution of equity interest in
associates are recognised in the consolidated
income statement.

Investments in subsidiaries are accounted for at cost less
impairment. Cost includes direct attributable costs of
investments. The results of subsidiaries are accounted
for by the Company on the basis of dividend received
and receivable.

Impairment testing of the investments in subsidiaries
is required upon receiving dividends from these
investments if the dividend exceeds the total
comprehensive income of the subsidiary in the period
the dividend is declared or if the carrying amount of the
investment in the separate financial statements exceeds
the carrying amount in the consolidated financial
statements of the investee’s net assets including
goodwill.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

f 13 B 285 R B

Operating segments are reported in a manner consistent
with the internal reporting provided to the chief
operating decision-maker. The chief operating decision-
maker who is responsible for allocating resources and
assessing performance of the operating segments,
has been identified as the executive directors of the
Company that make strategic decisions.

Items included in the financial statements of each
of the Group’s entities are measured using the
currency of the primary economic environment
in which the entity operates (the “functional
currency”). The consolidated financial statements
are presented in RMB, which is the Company’s
functional currency.

Foreign currency transactions are translated into
the functional currency using the exchange rates
at the dates of the transactions or valuation where
items are remeasured. Foreign exchange gains
and losses resulting from the settlement of such
transactions and from the translation at year-end
exchange rates of monetary assets and liabilities
denominated in foreign currencies are generally
recognised in the consolidated income statement.

Non-monetary items that are measured at fair
value in a foreign currency are translated using
the exchange rates at the date when the fair value
was determined. Translation differences on assets
and liabilities carried at fair value are reported as
part of the fair value gain or loss. For example,
translation differences on non-monetary assets
and liabilities such as equities held at fair value
through profit or loss are recognised in profit
or loss as part of the fair value gain or loss and
translation differences on non-monetary assets
such as equities classified as fair value through
other comprehensive income are recognised in
other comprehensive income.
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The results and financial position of all the
Group’s entities (none of which has the currency
of a hyperinflationary economy) that have a
functional currency different from the presentation
currency are translated into the presentation
currency as follows:

o assets and liabilities for each balance sheet
presented are translated at the closing rate at
the date of that balance sheet;

. income and expenses for each income
statement and statement of comprehensive
income are translated at average exchange
rates (unless this average is not a reasonable
approximation of the cumulative effect
of the rates prevailing on the transaction
dates, in which case income and expenses
are translated at the rate on the dates of the
transactions); and

. all resulting exchange differences are
recognised in other comprehensive income.

Currency translation differences arising
from foreign operations may be reclassified
subsequently to profit or loss; while currency
translation differences arising from non-foreign
operations are not reclassified subsequently to
profit or loss.

Goodwill and fair value adjustments arising on the
acquisition of a foreign entity are treated as assets
and liabilities of the foreign entity and translated at
the closing rate. Currency translation differences
arising are recognised in other comprehensive
income.
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On the disposal of a foreign operation (that is, a
disposal of the Group’s entire interest in a foreign
operation, or a disposal involving loss of control
over a subsidiary that includes a foreign operation,
or a disposal involving loss of significant
influence over an associate that includes a
foreign operation), all of the currency translation
differences accumulated in equity in respect of
that operation attributable to the owners of the
Company are reclassified to profit or loss.

In the case of a partial disposal that does not result
in the Group losing control over a subsidiary that
includes a foreign operation, the proportionate
share of accumulated currency translation
differences are re-attributed to non-controlling
interests and are not recognised in profit or loss.
For all other partial disposals (that is, reductions
in the Group’s ownership interest in associates
that do not result in the Group losing significant
influence or joint control), the proportionate
share of the accumulated exchange difference is
reclassified to profit or loss.

Property, plant and equipment are stated at historical
cost less accumulated depreciation and accumulated
impairment losses, if any. Historical cost includes
expenditure that is directly attributable to the acquisition
of the items.

Subsequent costs are included in the asset’s carrying
amount or recognised as a separate asset, as appropriate,
only when it is probable that future economic benefits
associated with the item will flow to the Group and the
cost of the item can be measured reliably. The carrying
amount of the replaced part is derecognised. All other
repair and maintenance are charged to the consolidated
income statement during the financial period in which
they are incurred.
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Depreciation of property, plant and equipment is
calculated using the straight-line method to allocate
their costs to their residual values, where appropriate,
over their estimated useful lives, as follows:

Leasehold improvements Over the lease terms or

5 years, whichever is shorter
Furniture, fixtures and equipment 5 years
Motor vehicles 5 years

The assets’ residual values and useful lives are
reviewed, and adjusted if appropriate, at each balance
sheet date.

An asset’s carrying amount is written down immediately
to its recoverable amount if the asset’s carrying amount
is greater than its estimated recoverable amount (Note
2.2.7).

Gains or losses on disposals of property, plant and
equipment are the difference between the net sales
proceeds and the carrying amount of the relevant
assets and are recognised in the consolidated income
statement.

Investment properties, comprising land and buildings,
are held for long-term rental yields or for capital
appreciation or both, and that are not occupied by the
Group.

Investment properties are initially measured at cost,
including related transaction costs. After initial
recognition, the investment properties are stated at
historical costs less accumulated depreciation and
accumulated impairment losses, if any.

Historical cost includes expenditure that is directly
attributable to the acquisition of the assets. Subsequent
expenditure is charged to the carrying amount of the
asset only when it is probable that future economic
benefits associated with the property will flow to the
Group and the cost of the property can be measured
reliably. All other repair and maintenance costs are
expensed in the consolidated income statement during
the financial period in which they are incurred.
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Depreciation is calculated using the straight-line
method to write off the cost over the estimated useful
lives to their estimated residual values. Estimated useful
lives of land and buildings are generally from 20 to 50
years.

The residual values and useful lives are reviewed, and
adjusted if appropriate, at each balance sheet date. The
carrying amounts of investment properties are reviewed
regularly. An investment property’s carrying amount is
written down immediately to its recoverable amount if
the asset’s carrying amount is greater than its estimated
recoverable amount (Note 2.2.7).

Gains or losses on disposals are determined as the
difference between the net sales proceeds and the
carrying amounts of the relevant investment properties
and are recognised in the consolidated income
statement.

Non-financial assets are reviewed for impairment
whenever events or changes in circumstances indicate
that the carrying amount may not be recoverable. An
impairment loss is recognised for the amount by which
the asset’s carrying amount exceeds its recoverable
amount. The recoverable amount is the higher of an
asset’s fair value less costs of disposal and value in
use. For the purposes of assessing impairment, assets
are grouped at the lowest level for which there are
separately identifiable cash flows (cash-generating
units). Non-financial assets other than goodwill that
suffered impairment are reviewed for possible reversal
of the impairment at each balance sheet date.

Finished goods are stated at the lower of cost and net
realisable value. Cost is calculated on the weighted
average basis. Net realisable value is the estimated
selling price in the ordinary course of business less
applicable variable selling expenses.
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Trade receivables are amounts due from customers for
goods sold or services performed in the ordinary course
of business.

Trade and other receivables are recognised initially
at the amount of consideration that is unconditional
unless they contain significant financing components,
when they are recognised at fair value. The Group
holds the trade and other receivables with the objective
to collect the contractual cash flows and therefore
measures them subsequently at amortised cost using the
effective interest method. See Note 3.1(iii) for further
information about the Group’s accounting for trade
and other receivables for a description of the Group’s
impairment policies.

Cash and cash equivalents include cash in hand and
deposits held at banks with original maturities of three
months or less.

Income tax for the year comprises current and deferred
tax. Income tax is recognised in the consolidated income
statement, except to the extent that it relates to items
recognised in other comprehensive income or directly
in equity. In this case, the income tax is also recognised
in other comprehensive income or directly in equity
respectively.

Current income tax charge is calculated on the
basis of the tax laws enacted or substantively
enacted at the balance sheet date in the places
where the Group operates and generates taxable
income. Management periodically evaluates
positions taken in tax returns with respect to
situations in which applicable tax regulation is
subject to interpretation and establishes provisions
where appropriate on the basis of amounts
expected to be paid to the tax authorities.
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Deferred income tax is recognised, using the
liability method, on temporary differences arising
between the tax bases of assets and liabilities
and their carrying amounts in the consolidated
financial statements. However, deferred income
tax liabilities are not recognised if they arise from
the initial recognition of goodwill, the deferred
income tax is not accounted for if it arises from
initial recognition of an asset or liability in a
transaction other than a business combination
that at the time of the transaction affects neither
accounting nor taxable profit or loss. Deferred
income tax is determined using tax rates (and laws)
that have been enacted or substantively enacted
at the balance sheet date and are expected to
apply when the related deferred income tax asset
is realised or the deferred income tax liability is
settled.

Deferred income tax assets are recognised
only to the extent that it is probable that future
taxable profit will be available against which the
temporary differences can be utilised.

Deferred income tax liabilities and assets are not
recognised for temporary differences between
the carrying amount and tax base of investments
in foreign operations where the Group is able to
control the timing of the reversal of the temporary
differences and it is probable that the differences
will not be reversed in the foreseeable future.

Deferred income tax assets and liabilities are offset
when there is a legally enforceable right to offset
current tax assets against current tax liabilities and
when the deferred income tax assets and liabilities
relate to income taxes levied by the same tax
authority on either the taxable entity or different
taxable entities where there is an intention to settle
the balances on a net basis.
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The Group recognises a liability and an expense
for bonuses with reference to a number of factors
including the Group’s operating results, individual
and market performance and directors’ discretion.
The Group recognises a provision where
contractually obliged or where there is a past
practice that has created a constructive obligation.

The Group participates in various defined
contribution retirement schemes which are
established by governments or separately
administered funds. A defined contribution plan is
a pension plan under which the Group pays fixed
contributions to separately administered funds on
a mandatory, contractual or voluntary basis. The
Group has no legal or constructive obligations
to pay further contributions if the fund does not
hold sufficient assets to pay all employees the
benefits relating to employee service in the current
and prior periods. The Group’s contributions are
recognised as employee benefits expense when
they are due and are reduced by contributions
forfeited by those employees who leave the
scheme prior to vesting fully in the contributions.
Prepaid contributions are recognised as an asset to
the extent that a cash refund or a reduction in the
future payments is available.
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The Group operates an equity-settled share-based
compensation plan under which the Group receives
services from employees as consideration for
equity instruments (options) of the Group. The
fair value of the employee services received in
exchange for the grant of the options is recognised
as an expense. The total amount to be expensed
over the vesting period is determined by reference
to the fair value of the options granted, including
any market performance conditions and excluding
the impacts of any non-market service and
performance vesting conditions (for example,
profitability, sales growth targets and retaining
employees over a specified period) as well as
any non-vesting conditions (for example, the
requirement for employees to save). Non-market
vesting conditions are included in assumptions
about the number of options that are expected to
vest. The total amount expensed is recognised
over the vesting period, which is the period over
which all of the specified vesting conditions
are to be satisfied. At each balance sheet date,
the Group revises its estimates of the number of
options that are expected to vest based on non-
marketing vesting conditions. It recognises the
impact of the revision of original estimates, if
any, in the consolidated income statement with a
corresponding adjustment to equity.

The proceeds received net of any directly
attributable transaction costs are credited to share
capital (at nominal value) and share premium when
the options are exercised.

If an equity-settled award is cancelled, it is treated
as if it had vested on the date of cancellation,
and any expense not yet recognised for the award
is recognised immediately. However, if a new
award is substituted for the cancelled award, and
designated as a replacement award on the date
that it is granted, the cancelled and new award
are treated as if they were a modification of the
original award.
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If an equity award is cancelled by forfeiture,
when the vesting conditions (other than market
conditions) have not been met, any expense
not yet recognised for that award, as at the date
of forfeiture, is treated as if it had never been
recognised. At the same time, any expense
previously recognised on such cancelled equity
awards is reversed from the accounts effective as at
the date of forfeiture.

The dilutive effect, if any, of outstanding options
is reflected as additional share dilution in the
computation of earnings per share.

Termination benefits are payable when
employment is terminated by the Group before the
normal retirement date, or whenever an employee
accepts voluntary redundancy in exchange for
these benefits. The Group recognises termination
benefits at the earlier of the following dates:
(a) when the Group can no longer withdraw the
offer of those benefits; and (b) when the Group
recognises costs for a restructuring that is within
the scope of HKAS 37 and involves the payment
of termination benefits. In the case of an offer
made to encourage voluntary redundancy, the
termination benefits are measured based on the
number of employees expected to accept the offer.
Benefits falling due more than 12 months after the
balance sheet date are discounted to their present
value.

Employee entitlements to annual leave are
recognised when they accrue to employees. A
provision is made for the estimated liability for
annual leave as a result of services rendered by
employees up to the balance sheet date.

Employee entitlements to sick leave and maternity
leave are not recognised until the time of leave.
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The Group classifies its other financial assets in
the following measurement categories:

. those to be measured subsequently at fair
value through profit or loss; and

o those to be measured at amortised cost.

The classification depends on the Group’s business
model for managing the other financial assets and
the contractual terms of the cash flows.

For assets measured at fair value, gains or losses
will be recorded in profit or loss. The Group
reclassifies debt investments when and only when
its business model for managing those assets
changes.

Regular purchases and sales of other financial
assets are recognised on trade-date, the date on
which the Group commits to purchase or sell the
asset. Other financial assets are derecognised
when the rights to receive cash flows from the
other financial assets have expired or have
been transferred and the Group has transferred
substantially all the risks and rewards of
ownership.
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At initial recognition, the Group measures a
financial asset at its fair value plus, in the case of
a financial asset not at fair value through profit or
loss (“FVPL”), transaction costs that are directly
attributable to the acquisition of the financial asset.
Transaction costs of financial assets carried at
FVPL are expensed in profit or loss.

Subsequent measurement depends on the Group’s
business model for managing the asset and the
cash flow characteristics of the assets. There are
two categories which the Group classifies its other
financial assets:

. Amortised cost: Assets that are held for
collection of contractual cash flows where
those cash flows represent solely payments
of principal and interest are measured at
amortised cost. Interest income from these
financial assets is included in “other income”
using the effective interest rate method.
Any gain or loss arising on derecognition
is recognised directly in profit or loss and
presented in “other (losses)/gains — net”,
together with foreign exchange gains or
losses.

. FVPL: Assets that do not meet the criteria
for amortised cost are measured at FVPL. A
gain or loss that is subsequently measured
at FVPL is recognised in profit or loss and
presented net within “other (losses)/gains —
net” in the period in which it arises.

The Group assesses on a forward-looking basis the
expected credit losses associated with its financial
assets carried at amortised cost and FVPL. The
impairment methodology applied depends on
whether there has been a significant increase in
credit risk.

For trade and other receivables, the Group applies
the simplified approach permitted by HKFRS
9, which requires lifetime expected credit loss
to be recognised from initial recognition of the
receivables, see Note 3.1(iii) for further details.
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Ordinary shares are classified as equity. Incremental
costs, net of tax, directly attributable to the issue of new
shares or options are shown in equity as a deduction
from the proceeds.

Trade and other payables are recognised initially at
fair value and subsequently measured at amortised cost
using the effective interest method.

Leases are recognised as right-of-use assets and
corresponding liabilities at the date at which the leased
asset is available for use by the Group.

Contracts may contain both lease and non-lease
components. The Group allocates the consideration
in the contract to the lease and non-lease components
based on their relative stand-alone prices. However,
for leases of real estate for which the Group is a lessee,
it has elected not to separate lease and non-lease
components and instead accounts for these as a single
lease component.

Assets and liabilities arising from leases are initially
measured on a present value basis. Lease liabilities
include the net present value of the following lease
payments:

. fixed payments (including in-substance fixed
payments), less any lease incentives receivable;

. variable lease payments that are based on an index
or a rate, initially measured using the index or rate
as at the commencement date;

. amounts expected to be payable by the Group
under residual value guarantees;

. the exercise price of a purchase option if the Group
is reasonably certain to exercise that option; and

. payments of penalties for terminating the lease, if
the lease term reflects the Group exercising that
option.

Lease payments to be made under reasonably certain
extension options are also included in the measurement
of the liability.
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The lease payments are discounted using the interest
rate implicit in the lease. If that rate cannot be readily
determined, which is generally the case for leases in the
Group, the lessee’s incremental borrowing rate is used,
being the rate that the individual lessee would have
to pay to borrow the fund necessary to obtain an asset
of similar value to the right-of-use asset in a similar
economic environment with similar terms, security and
conditions.

To determine the incremental borrowing rate, the
Group uses recent third-party financing received by
the individual lessee as a starting point, adjusted to
reflect changes in financing conditions since third party
financing was received.

Lease payments are allocated between principal and
finance cost. The finance cost is charged to profit or loss
over the lease period so as to produce a constant periodic
rate of interest on the remaining balance of the liability
for each period.

Right-of-use assets are measured at cost comprising the
following:

. the amount of the initial measurement of lease
liability;

. any lease payments made at or before the
commencement date less any lease incentives
received;

. any initial direct costs; and
. restoration costs.

Right-of-use assets are generally depreciated over the
shorter of the asset’s useful life and the lease term on
a straight-line basis. If the Group is reasonably certain
to exercise a purchase option, the right-of-use asset is
depreciated over the underlying asset’s useful life.

Payments associated with leases of low-value assets
are recognised on a straight-line basis as an expense in
profit or loss. Short-term leases are leases with a lease
term of 12 months or less. Low-value assets comprise
office equipment.
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Rental income from operating leases where the Group
is a lessor is recognised on a straight-line basis over the
lease term. Initial direct costs incurred in obtaining an
operating lease are added to the carrying amount of the
underlying asset and recognised as expense over the
lease term on the same basis as rental income.

Dividend distribution to shareholders of the Company
is recognised as a liability in the Company’s and the
Group’s financial statements in the period in which the
dividends are approved by the board of directors and the
shareholders of the Company, where appropriate.

Licensing fee income represents revenues
from franchisees. Revenue is recognised when
control of the Group’s authenticated products is
transferred to franchisees, being when the products
are delivered to the franchisees. Revenue is
presented net of credits granted to franchisees. No
element of financing is deemed present.

Rebates are awarded to franchisees based on
volume of products purchased. It is recognised as
a deduction of revenue and the receipts in respect
of which are deferred and recognised as contract
liabilities on the consolidated balance sheet.

Sales are recognised when control of the products
has transferred, being when the products are
delivered to customers, and there is no unfulfilled
obligation that could affect the customer
acceptance of the products.

The goods are often sold with sales discounts.
Revenue from these sales is recognised based
on the price specified in the contract, net of the
discounts. No element of financing is deemed
present.
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A contract liability is recognised when the
customer pays non-refundable consideration
before the Group recognises the related revenue.
A contract liability would also be recognised if
the Group has a performance obligation when the
customer is entitled to rebates which will be settled
by goods only.

Interest income is recognised on a time-proportion basis
using the effective interest method.

Financial assets and liabilities are offset and the net
amount is reported in the balance sheet when there
is a legally enforceable right to offset the recognised
amount and there is an intention to settle on a net
basis or realise the asset and settle the liability
simultaneously. The legally enforceable right must not
be contingent on future events and must be enforceable
in the normal course of business and in the event of
default, insolvency or bankruptcy of the Group or the
counterparty.

Provisions are recognised when the Group has a present
obligation (legal or constructive) as a result of past
events and it is probable that an outflow of economic
resources will be required to settle the obligation; and
the amount has been reliably estimated. Provisions are
not recognised for future operating losses.

Where there are a number of similar obligations, the
likelihood that an outflow of economic resources will
be required in settlement is determined by considering
the class of obligations as a whole. A provision is
recognised even if the likelihood of an outflow with
respect to any one item included in the same class of
obligations may be small.

Provisions are measured at the present value of the
expenditures expected to be required to settle the
obligations using a pre-tax that reflects current market
assessments of the time value of money and the risks
specific to the obligation. The increase in the provision
due to passage of time is recognised as interest expense.
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Government subsidies are recognised at their fair value R Al R A A A HI AR % i 2 5% A R
where there is reasonable assurance that the incentives S H BT B AR R 2 A LT
will be received and all attaching conditions will be LA PE R -

complied with.

Basic earnings per share is calculated by dividing g J L AR o R 5 5 T e AR N W I
the profit attributable to shareholders of the TROBEAG B F o R AA W BUAE
Company by the weighted average number of TEAT 28 B I REST- 3 L -
ordinary shares outstanding during the financial

year.

Diluted earnings per share adjusts the figures used g R 40 2 R % R A R A e
in the determination of basic earnings per share to JE T R AR T R 0 O > L

take into account:

. the after income tax effect of interest and . L 1 R A 2 T A B
other financing costs associated with dilutive I T A5 o 52 2 4% 114 ]S
potential ordinary shares, and b A 5 T

. the weighted average number of additional . R i A B A 0 T A
ordinary shares that would have been WA I X A - R BT
outstanding assuming the conversion of all F) A1 28 B 0 R ST 3
dilutive potential ordinary shares. B o
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The Group’s business activities expose it to a variety of
financial risks: foreign exchange risk, cash flow interest rate
risk, credit risk and liquidity risk. The Group’s overall risk
management focuses on the unpredictability of financial
markets and seeks to minimise potential adverse effect on
the Group’s financial performance. The use of financial
derivatives to manage certain risk exposures should be
approved by the board of directors.

Foreign exchange risk arises from commercial
transactions and recognised assets and liabilities
denominated in currencies other than the functional
currency of the Group’s entities to which they operate.
The Group is mainly exposed to foreign exchange risk
with respect to Hong Kong dollars and United States
dollars.

The Group manages its foreign exchange risk by
performing regular review of the Group’s net foreign
exchange exposures and the Group may use forward
foreign exchange contracts when significant fluctuation
in the relevant foreign currency is anticipated.

Under the Linked Exchange Rate System in Hong Kong,
the Hong Kong dollar is pegged to the United States
dollar, management therefore considers that the foreign
exchange risk with respect to Hong Kong dollars and
United States dollars is relatively minimal. As at 31
December 2025, if HKD or USD had strengthened/
weakened by 5% against RMB with all other variables
held constant, profit before income tax for the year
would have increased/decreased by RMB463,000
(2024: RMB221,000) as a result of the translation of
cash and cash equivalents, time deposits with original
maturities over three months, receivables and payables
denominated in HKD or USD.

The Group’s exposure to cash flow interest rate risk
is mainly arising from its bank deposits which bears
interest at floating rates. As at 31 December 2025,
if interest rates on bank deposits had been 50 basis
points higher/lower with all other variables held
constant, profit before income tax for the year would
have increased/decreased RMB2,842,000 (2024:
RMB2,381,000), mainly as a result of higher/lower bank
interest income.
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The carrying amounts of trade receivables, deposits
and other receivables and bank deposits stated in the
consolidated balance sheet represent the Group’s
maximum exposure to credit risk in relation to its
financial assets. Licensing fee income received from
franchisees are collected in advance of transfers of
goods.

The majority of the Group’s trade receivables arises
from credit sales to trading customers. The Group has
policies in place to evaluate and monitor the credit
terms and payment history of its customers to ensure
recoverability of trade debts. The Group also reviews
the balance of trade receivables at each balance sheet
date to ensure that adequate provision for uncollectible
receivables is made.

Rental deposits are mainly placed with various
landlords in Chinese Mainland and Hong Kong and are
due to refund upon the expiry of the tenancy agreements
and handover of the leased premises. The Group
considered that the expected credit loss was minimal.

As at 31 December 2025 and 2024, substantially all the
Group’s financial assets and bank deposits are placed
with registered financial institutions located in Chinese
Mainland and Hong Kong which are of acceptable
credit quality based on management’s assessment. The
Group has a policy to limit the credit exposure to any
financial institution and management does not expect
any significant loss arising from non-performance of
these counterparties.

The Group has the following types of financial assets
that are subject to the expected credit loss model:

. Trade receivables

. Deposits and other receivables

The Group applies the simplified approach prescribed
in HKFRS 9 to measure expected credit losses which

uses a lifetime expected credit loss allowance for trade
receivables.
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To measure the expected credit losses, trade receivables
have been grouped based on the ageing and shared credit
risk characteristics. The expected loss rates are based on
the payment profiles of sales over a period of 24 months
before 31 December 2025 and the corresponding
historical credit losses experienced within the period.
The historical loss rates are adjusted to reflect current
and forward-looking information on macroeconomic
factors affecting the ability of the customers to settle the
receivables. On that basis, the lifetime expected credit
loss allowance as at 31 December 2025 was determined
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as follows:
1-30 days 31-60 days Over 60 days
Current past due past due past due Total
Gk BEENE EENEOH BN it
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
NRHTTC ARHTE ARHT AT ARHT
At 31 December 2025 REZZREFZAZE—H
Gross carrying amount AR 0,873 - - 742 14295
Loss allowance BRE G - - - (1422) (1422)
Expected credit loss rate ElEEERS 0% 0% 0% 100%
At31 December 2024 REZZWELZA=1-H
Gross carrying amount Ak 7235 - - 9,401 16,636
Loss allowance HREH - - - (9.401) (9.401)
Expected credit loss rate G EERR 0% 0% 0% 100%

o MEWOR S R A By an T

Movements in loss allowance on trade receivables are as

follows:

2025 2024

RN TR A

RMB’000 RMB’000

A R¥ T oo NS

At 1 January w—H—H 9,401 11,250

Decrease in loss allowance recognised in AT T A 18 A o R R s 1R

profit or loss during the year B (1,445) (892)
Written off during the year AF IR IR (534) (957)

At 31 December wrt-_HA=1+—H 7,422 9,401
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Management applies the general approach and records
either 12-month expected credit loss or lifetime
expected credit loss for deposits and other receivables,
depending on whether there has been a significant
increase in credit risk since initial recognition. If a
significant increase in credit risk of a receivable has
occurred since initial recognition, then impairment is
measured at its lifetime expected credit loss.

As at 31 December 2025, there was no loss allowance
for deposits and other receivables recognised in the
consolidated balance sheet (2024: Nil). For the year
ended 31 December 2025, there was no loss allowance
or reversal of loss allowance on deposits and other
receivables (2024: Nil) charged or credited to the
consolidated income statement. During the year, loss
allowance of RMB534,000 (2024: RMB957,000)
was utilised due to write-off of uncollectable trade
receivables, deposits and other receivables.

While cash and cash equivalents and time deposits
with original maturities over three months were also
subject to the impairment requirements of HKFRS 9,
the identified impairment loss was determined to be
immaterial as at 31 December 2025 and 2024.

Prudent liquidity risk management implies maintaining
sufficient cash and the availability of funding through
an adequate amount of committed credit facilities.

Management monitors rolling forecasts of the Group’s
liquidity requirements to ensure it has sufficient cash to
meet operational needs.

For the year ended 31 December 2025, the
Group recorded a profit before income tax of
RMB123,635,000. The Group also recorded net cash
inflow from operating activities of RMB110,081,000.
As at 31 December 2025, the Group had cash and bank
balances of RMB569,311,000 that are expected to
readily generate cash inflows for managing liquidity
risk.
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The table below analyses the Group’s financial
liabilities into relevant maturity groupings based on
the remaining period at the balance sheet date to the
contractual maturity date. The amounts disclosed
in the table are the contractual undiscounted cash
flows. The undiscounted amounts of trade and other
payables disclosed are equal to their carrying amounts,
as the impact of discounting was not significant as at
31 December 2025.

TRAEENRASAAEGHIW A ZH
% S0 ] 435 2 AR B S S0 AL ) 2 A A T <
BT - ZRWEZ IR
NGB BL R - R R AR
H=+—H  hRHE2E8Il A"
K Bl FE I B Ty B A AT IR R
St R < B L R T (AR [

Between 1 and

Within 1 year S years Total
—4HRN —FEHAE At
RMB’000 RMB’000 RMB’000

ARMTIE  AR¥TT ARWTIC

At 31 December 2025 WR_ZE_f4FE+T_H=1+—H

Trade payables B 5 HE A R K 33,698 = 33,698
Accrued charges and JE St R
other payables L Al R AT R R 23,138 - 23,138
Lease liabilities HEAMRE 4,677 2,568 7,245
61,513 2,568 64,081
At31 December 2024 R _F WA+ =+—H
Trade payables 2 5 HEA R K 36,891 - 36,891
Accrued charges and JE =t I
other payables L Al R AT R R 23,103 - 23,103
Lease liabilities HEAM 3,274 3,940 7,214
63,268 3,940 67,208

The carrying values of trade receivables, deposits and other
receivables, other financial assets at amortised cost and cash
and bank balances, trade payables, accrued charges and other
payables and lease liabilities approximate their fair values.
Other financial assets at fair value through profit or loss are
stated at fair value. The fair value of financial assets and
liabilities for disclosure purpose is estimated by discounting
the future contractual cash flows at the current market
interest rate that is available to the Group for similar financial
instruments.
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This section explains the judgements and estimates
made in determining the fair values of the financial
instruments that are recognised and measured at
fair value in the consolidated financial statements.
To provide an indication about the reliability of the
inputs used in determining the fair value, the Group

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A o B 5 i o i

A B R T 7 T E ARG B R R D
N EEER A G R &M TR A
- (L Ry i BR B B A AG R o 2 B
7 JIR B RE 4 S {8 (8 2 R AT 3R
P> AR A < T R g Eh e
HLE B = {8 A o e M1 A Y [ R

has classified its financial instruments into three g1
levels prescribed under the accounting standards. An
explanation of each level is as follows.
Level 1 Level 2 Level 3
B B =g
RMB’000 RMB’000 RMB’000
Other financial assets Al 4 R ANR#ETT AR¥ T AR¥TIT
At 31 December 2025 REZFZRAETFZA=+—H
FVPL A E AR AR 4
— Unlisted financial — KRB
investments in LT AR E
certificates of deposit (Ktit21)
(Note 21) - 10,775 -
At 31 December 2024 BEFCWEFZA=+—H
FVPL AT EEF AR 4R
— Unlisted financial PN
investments in FE LT AR E
certificates of deposit (KtiE21)
(Note 21) - 20,477 -

There were no transfers between level 1, 2 and 3 during
the year under review.

Level 1: The fair value of financial instruments traded
in active markets (e.g. publicly traded derivatives and
equity securities) is based on quoted market prices at
the end of the reporting period. The quoted market price
used for the financial assets is the current bid price.
These instruments are included in level 1.

Level 2: The fair value of financial instruments that are
not traded in an active market (e.g. over-the-counter
derivatives) is determined using valuation techniques
which maximise the use of observable market data and
rely as little as possible on entity-specific estimates.
If all significant inputs required to fair value of the
instruments are observable, the instruments are included
in level 2.

Level 3: If one or more of the significant inputs is not
based on observable market data, the instruments are
included in level 3.

BEOOE e BB OB A R A A

T [ ] T A Ay SIS A B — i~ 55 A
5 = R R AR RS o

BE  AEERWIGZ E M TR
(a2 BA 22 55 9 AT 2B oty R BERE RE 55 ) 19
O3 V- R S R A B3R B T 85 R
B o < BT R R R R
- BT RYIIALE —E -

5 TE - ORAENE BTG B A 5 Y 4
TH (s A Ain A i) B9 2 PEEE
(L 5l R > A5 il e R E b A
JH T B 5 B T 3 R > Sl T RE BB D
R S5 BT B 0 R G A R o W2RZ T
LB 2 V-8 8 BT 5 1 B A7 22 % E0ORHAR
JER AR > AIRZ TSNS 8 -

S = R JH L R
R BEN TS ER > QTR
BIIAN =& -

g S I
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Specific valuation techniques used to value financial
instruments include:

. Quoted market prices or dealer quotes for similar
instruments; or

. Other techniques, such as discounted cash flow
analysis, are used to determine fair value.

As at 31 December 2025 and 2024, the fair value of the
certificates of deposit was classified as level 2 financial
assets as their fair value was determined based on the
maximised use of observable market data.

Details of the fair value of the investment properties are
disclosed in Note 14.

The Group’s objectives when managing capital are to
safeguard the Group’s ability to continue as a going concern
as well as maximising returns for shareholders and benefits
for other stakeholders.

The Group manages its capital structure and makes
adjustments to it in light of changes in economic conditions.
To maintain or adjust the capital structure, the Group may
adjust the dividend payment to shareholders, obtain new bank
loans or issue new shares.

As at 31 December 2025, the Group had a net cash (2024:
net cash) position, being the balances of cash and cash
equivalents and time deposits with original maturities over
three months which exceeded the carrying amounts of lease
liabilities of RMB562,245,000 (2024: RMB469,190,000).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

f 13 B 285 R B

Estimates and judgements are continually evaluated and are based
on historical experience and other factors, including expectations
of future events that are believed to be reasonable under the
circumstances.

The Group makes estimates and assumptions concerning the
future. The resulting accounting estimates will, by definition,
seldom equal to the related actual result. The estimates and
assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within
the next financial year are discussed below.

At each reporting date or whenever a change in circumstances
occurs, both internal and external sources of information are
considered to assess whether there is an indication that assets
are impaired. If such an indication exists, the recoverable
amount is the higher of an asset’s fair value less costs of
disposal and value in use. If the carrying amount of an
asset exceeds its recoverable amount, an impairment loss is
recognised to reduce the asset to its recoverable amount.

The Group is subject to income taxes in different
jurisdictions. Judgement is required in determining the
provision for income taxes. There are transactions and
calculations during the ordinary course of business for which
the ultimate tax determination is uncertain. Where the final
tax outcome of these matters is different from the amounts
that were initially recorded, such differences will impact the
current and deferred income tax provisions in the period in
which such determination is made.

Deferred income tax assets relating to temporary differences
and tax losses are recognised when management considers
it is probable that future taxable profits will be available
against the temporary differences or tax losses can be utilised.
Deferred income tax liabilities on temporary differences
relating to undistributed profits of the Group’s subsidiaries
in Chinese Mainland are recognised to the extent that profits
are expected to be distributed as the Company controls and
pre-determines the dividend policy of these subsidiaries.
Management reassesses its expectation at each balance sheet
date.

The loss allowances for financial assets are based on
assumptions about risk of default and expected credit
loss rates. The Group uses judgement in making these
assumptions and selecting the inputs to the impairment
calculation, based on the Group’s past history, existing
market conditions as well as forward-looking estimates at the
end of each reporting period. See Note 3.1(iii) for details.

7 AR o L T O A K B S AR R R > B AR AR B
A B DU & BT PO B 2 A FR AR
EREXCRPEE]

A% [ 3 R Al R R ARGER o s R E
WAFE - T A 2 G Rkl R D B B 2 B A
A TE] o A R IR N I AR B
T B A 2 R T (L 3 AR R 3 2 A R A
AR o

At FO B DUAT A I B AR
B SN ACE FL LA RE AL KB AT B (E B
S o fis th BUA BB & - AT U IR S R R
9 2 0 (B BB 2% D L AR R o A (B T
R R o i 2 MR T (ELRS AT
(] <5 > it ek (L s 4R LA 7 ek
7 HmT g e 4

A A B T AN [R] R i HE D S50 BT AR B
DLTE BT A B0 TEL A4 IRy ZELAE L K o H
B5 A 2 TH A TR IR A BLIH 2 28 5 )
A o it i K BB & SR B 2 R BRGRELA
Sl > 2 BN 52 AR e 0 ) 2 T R AR
S J 75 B A

i 7 HLRE 2% 1 AT AE Hh BE AR RE RRBE L A T
JH B W I 22 BB JE RS 4R > R g e Rl B
B I 2 OB T 1R A B 2 A A P 15 BLIE
B o PRIAR 23 ) AT A R O ) RE R 4 R
J& 08 R 2 B BB > AR B AR A
W B 2~/ 2 R IRELA > TR IR R L
EAEPTBBIHE M - HHERAAH A E
7 E S HAH A o

S T T (1) R TR A A 2 A S A Jal o A TE
015 B s 10 R A0 LR o AN 5B 1 AE 1 i 0
1% S RIS 5 Ol (B S A A R > AR B AR
L LWL - TS BURGAME > DR
{1 5 1A FA] 3 2R IRE B BT 0ES Al 5 ot AT )
B FEIG 2 B S 1)
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The Group is principally engaged in licensing, distribution and sale
of footwear products and accessories in Chinese Mainland.

Chief operating decision-maker has been identified as the
executive directors of the Company. Information reported to the
executive directors of the Company, for the purposes of resources
allocation and assessment of performance, focused specifically on
the revenue and the profit or loss of the Group as a whole. Hence,
the directors of the Company consider that the Group has only one
reportable segment.

The Group’s revenue is derived from customers located in Chinese
Mainland and most of the non-current assets of the Group are
located in Chinese Mainland. Accordingly, no geographical
information is presented.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Ao o B 5 i R B

A G ) 3 TR v B A b A S A S B AR Y
FRHERT AT ~ o BB AR SRS -

ARFAPITEFCRE S ERALBRKE - 0t
R e B 2 BT A ) AR 24 A AT O 1Y
OB FIl 4R Hp A AR 45 BB R S U SR A -
I > A w36 4058y A SR A — (T i
3 o

SR E B SRR B AR P B A E S
AR S B R ¥ 5 I WAL Bl A A L T A
PR e R 52 51 4t [ Y

2025 2024

SRoRE SFONE

RMB’000 RMB’000

NS T NRHET 7T

Sales of goods & 213,422 195,252
Licensing fee income HF R HE A 150,122 127,045
363,544 322,297

The five largest customers accounted for approximately 73%
(2024: 81%) of the revenue of the Group for the year ended
31 December 2025. Revenue individually generated from the

BEEZ-HET A=+ —HIEE > AR
KL A G E 1S AR A B T3% (T AR
81%) ° 2 H LAF & 7 7 AL A {1 31 4% ZE i A8 3

following customers contributed more than 10% of the total AR B AR Z10% ¢
revenue of the Group:

2025 2024
X LA TR TN
RMB’000 RMB’000
YN & ST ANR¥ETT
Customer A EFA 91,670 96,248
Customer B KB 51,459 52,745
Customer C KFC 49,138 48,838
Customer D EFD 42,535 35,287
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A o B 5 i o i

Contract liabilities pertain to the non-refundable advance payment G #) AT LR S SAS 1 AS ] AR 2R FE AT FCR I B
made by customers and rebates yet to be claimed by franchisees PR 2 LB AR A B o i
which will be settled by goods only. The Group recognised the EoHFETAZ T —H > REBCHEUT
following liabilities related to contracts with customers as at LS G KA B A4

31 December 2025:

2025 2024
SEROGE CE N
RMB’000 RMB’000

PN T AR T

Contract liabilities HEH A 33,915 54,081
For the year ended 31 December 2025, the revenue recognised that BEFZ-_HFET_A=Zt—HILEE > FTA
was included in the contract liabilities balance at the beginning of YA A AERBEN RS ERA S AN
the year was RMB54,081,000 (2024: RMB34,201,000). 54,081,0007C (& —PU4F © A R 34,201,000

Jo) e
2025 2024
- S 1 3 T 4R
RMB’000 RMB’000

PN N R T 5T

Gross rental income (Note 14) TH 4 W A KLBE (£ 14) 41,804 39,855
Interest income R A 10,106 8,830
Government subsidies B Al 322 1,033
Others HoAth 1,457 1,342
53,689 51,060

2025 2024

S N Y R

RMB’000 RMB’000

PN N R T 5T

Fair value gains on financial assets at fair value N TEEF AR R 2 R g

through profit or loss (Note 21) FE W) 23 PR (IR AR (M AE21) 463 311
Gain on termination of leases (Note 16) #ARFLE 2 e (M iEL6) = 3,001
Impairment loss of investment properties (Note 14) % &) 3¢ 2 WAE K518 (Mt 7E14) - (12,789)
Loss on disposal of property, plant and By - E R

equipment (Note 29) W5 15 (Bt 7E29) (75) (68)
Net exchange (losses)/gains T 56, (s 48) /i 25 5 38 (1,076) 505
Reversal of impairment loss on value-added tax RIS T (B T 2 Bk 1 e 4R

recoverable el - 10,000

(688) 960
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

f 13 B 285 R B R

Operating profit is stated after charging the following: KERACFA TS IE
2025 2024
- s 1Y ZER A
RMB’000 RMB’000
N T NERHT T
Auditors’ remuneration A% BT <5
— Audit services — TR 1,886 2,097
— Non-audit services — JE RS 141
Cost of inventories sold, including provision for OB 17 & A (95 R W A7
inventories obsolescence of RMB2,400,000 B4 AR 152,400,000 7T
(2024: RMB3,775,000) (Note 18) TERTE AR
3,775,00078) ) (Kf7t18) 172,834 159,696
Depreciation of investment properties (Note 14) WG (M it14) 16,781 15,843
Depreciation of property, plant and equipment W WE IR
(Note 15) (Wf7E15) 1,449 943
Depreciation of right-of-use assets (Note 16) fif R B VT8 (M7t 16) 3,366 4,804
Employee benefits expense (Note 13) 8 B A% FI B 3 (M FE13) 49,448 46,455
Marketing and promotion expenses T 35 S A R B 5 22,469 18,063
2025 2024
e S T vt~y 111 22
RMB’000 RMB’000
N RH T oo NRWT T
Interest on lease liabilities (Note 16) MEABAE (Mitie) 209 360
2025 2024
I NN T ZEZ U4
RMB’000 RMB’000
A R¥ T oo AR T
Current income tax R 38 i 75 B 3E
— Chinese Mainland — B A (6,321) (1,349)
— Over-provision in prior years (Note) — MR AT A () 8,836 -
Deferred income tax I SE JIT A5 B TE (9,294) 11,091
(6,779) 9,742

Wtat: REE “FE D LAFE T A = — HIEFEE - BRI
;ﬁ%f#/ﬁﬁﬂi@ff#?/%?iﬁﬁ?ﬁﬁﬁ?ﬁ?ﬁ#% sl fE
A 7 4 8 LA AN P TR i A AT A5 o KLU > A
JHE 19 Bl 55 T 7 10 A 7 W it 2 1 B A AL TERY, @

Note: During the year ended 31 December 2025, management reassessed
certain tax positions relating to prior periods and concluded that the
payment in respect of those positions is no longer expected. As a result,
the corresponding tax provisions were derecognised in the consolidated
income statement .
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

f 13 B 285 R B

A A BB B A5 B0 il &R 2 B A3 BEAS R TR i 25%

The income tax on the Group’s profit before income tax differs
from the theoretical amount that would arise using the tax rate of

A B A AT i B AT

25% as follows:

2025 2024

SRR “Eu4E

RMB’000 RMB’000

ANRW TG YN

Profit before income tax B Fir 45 5 i 482 ) 123,635 96,328
Income tax expense calculated at tax rate of 25% PA25%Fi 51 E 1 F)ﬁ?ﬂf BB 2 (30,909) (24,082)
Effects of different overseas tax rates AN [R] Vi B 211 5 2 358 (1,352)

Income not subject to tax DR BBLIA 3,808 352
Expenses not deductible for tax purposes AN a] FOEL B 52 967) (2,546)

Over-provision in prior years AT A R 8,836 -
Unrecognised tax losses and temporary differences 2T B2 1) B TELRS 1R 0 W IRy 22 BE (12,340) (7,461)

Utilisation of tax losses ) FH i T k5 18 40,047 34,832

Tax effect of recognition of previously AR 1T ﬂifﬁ e B IR RN

unrecognised temporary differences FiHs 3 2 (9,294) 11,148

Preferential income tax rate TR B R 3 172

Withholding tax on dividends in Chinese Mainland A H [ A 1 /1% it eSSi-EiiE (5,000) -
Withholding tax on royalties in Chinese Mainland 7 ¥ [8] [A] Hb (1) B2 1 2% TR 01 B (1,321) (1,321)

Income tax (expense)/credit Fr 3B (B3 K4 (6,779) 9,742
Hong Kong Profits Tax is calculated at the rate of 16.5% (2024: P BRI A B AR RO B > BR A B E AT

16.5%) on the estimated assessable profits arising in Hong Kong,
except for the first HK$2,000,000 of qualified entity’s assessable
profit is calculated at 8.25%, which is in accordance with the two-
tiered profits tax rates regime. No provision for Hong Kong profits
tax has been made in the consolidated financial statements as the
Group did not have any assessable profit arising in Hong Kong
during the two years ended 31 December 2025 and 2024.

Provision for China corporate income tax is calculated based
on the statutory tax rate of 25% (2024: 25%) on the assessable
income of each of the Group’s entities incorporated in Chinese
Mainland. In accordance with the relevant China corporate income
tax laws, implementation regulations and guidance notes, certain
subsidiaries of the Group in Chinese Mainland are entitled to tax
concessions whereby the profits of these subsidiaries are taxed at a
preferential income tax rate.

Pursuant to China corporate income tax laws, withholding tax on
dividends is levied on foreign investors at 10% (2024: 10%) or at
a preferential rate of 5% (2024: 5%) by treaty. Withholding tax on
royalties at a reduced rate of 7% (2024: 7%) by treaty is applied
to the Group’s entities incorporated in Hong Kong for royalties
received or receivable, net with value-added tax.

2,000,000 JCJE B 2L A 428 25 % HBL 4 » 7
5 I A5 B A T I R B R B R 16.5% (—
FE VU 16.5%) 5HE o HAAEBR 2
FoWER ERHEFTF A=+ —HIEmM
AR S A A S R A AT ] RE SR AL LA 0 AR
B TS i % TN G 4 T A s R A B A A o

r R £ 2 BT A5 BT S0 A 4R 1 b B A A
S 2 A B RE B AR 1 E B 25% (&
TVUAE 1 25%) FHE B o AR AR B P A 26
BT ~ EHME P K IE 5] > A A R
Hb 1) 5 B 2 F) A B i B R% A A R
7 ) R ] 0 T A5 BB SR AN L

AR A Hp B A 2E T AR BLVA AR E - B R TE B
AN B F R 10% (F DUAE 1 10%) BIBLR
Bl > SRR PR B I = 25% (& AR
5%) WML o AR [ RN A U kR S 2 BT
B > ZE 0k 0 BR  (E B 2 O g ok R i o
BRI ZT% (2 VU4 7%) Bl RER
BB REBFAIRL

ERBERBEEBRAMRAIF | ZF_HFEH,
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NOTES TO THE CONSOLIDATED FINANCIA
Ao o B 5 i R B

Basic earnings per share is calculated by dividing the profit
attributable to shareholders of the Company of RMB116,586,000
(2024: RMB106,597,000) by the weighted average number of
1,978,598,429 shares (2024: 1,978,598,429 shares) in issue for the
year ended 31 December 2025.

Diluted earnings per share is calculated by dividing the profit
attributable to shareholders of the Company by the adjusted
weighted average number of shares, after taking into consideration
of the exercise of share options as follows:

L STATEMENTS

REABAMTIRERE - AF+
A =+ — B k4 R AR AR RE AL 2R A
K #116,586,0000C (& U4 : NR ¥
106,597,0007C) B%u E%’§ T 2 M REST- Y BB
1,978,598,429/% (& —PU4F : 1,978,598,429/1%)
A o

o A R T AR AR 2 D B RE A 8 A B L

2 AT o B B AR A Y i RE ST 1 I 1 B H
FHAARE S W

Number of shares

Ji 1y B H
2025 2024
- St 7 R AR
Weighted average number of shares in issue E AT 2 IRET- 5 B H 1,978,598,429  1,978,598,429

Effect of exercise of share options A7 (o B B HE 2 s 2 59,459,514 4,386,743
Adjusted weighted average number of shares for O 0 VL R T R R Y o RE
dilution effect -4 1t 3 H 2,038,057,943  1,982,985,172

On the other hand, 11,250,000 share options were not dilutive
as the exercise price of these share options exceeded the average
market price of the Company’s shares during the years ended
31 December 2025 and 2024 and were excluded in the calculation
of diluted earnings per share.

FAN S A E E CNER FE RFE T A
= H R WR AR > R 11,250,000 % 1 A% AE
2T A v R AR A A S A T > R S
JGE R S Ao M - % TE R A IR S 2 ) PR R
[{é»_: o

2025 2024
SRR “EUAE
RMB’000 RMB’000
NS N R T T
Final dividend of HK$0.02 per share for the year ﬁi‘éﬁ WEHE R O AT S
ended 31 December 2024 (2024: HK$0.01 per ZEZZpE+ZH=+—H
share for the year ended 31 December 2023) 1E 4 BE R 1A HleEx
provided for or paid during the year 0.02¥ 7T (ZF Y4 -
BE_F=4F12H
=t —HILEE
3 %0.01# 7T) 36,355 17,934

The board of directors of the Company recommended the payment
of a final dividend of HK$0.02 per share in respect of the year
ended 31 December 2025, totalling HK$39,572,000 (equivalent to
approximately RMB35,579,000). The proposed final dividend is
subject to the approval of the shareholders of the Company at the
forthcoming annual general meeting. These consolidated financial
statements do not reflect the financial impact of this proposed final
dividend for the year ended 31 December 2025.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A o B 5 i o i

Employee benefits expense, including directors’ emoluments, & B AR A B S (B S E S &) 48 -
represents:
2025 2024
S ONAE & A
RMB’000 RMB’000

PN T AR T

Salaries and allowances W o 38,160 35,997
Discretionary performance bonus 1 R BLAL AL 7,963 6,863
Defined contribution pension costs FE AL FOR AR & AR 3,325 2,959
Share-based payment expense DI RS A5y 7o B 2 ASh B 2 - 636
49,448 46,455
During the years ended 31 December 2025 and 2024, no W EZF _WAER _EZ_HFE A
unvested benefit was utilised by the Group to reduce the level = —H 1k WA EE ﬁ% [gl S S A R
of contributions. As at 31 December 2025 and 2024, there E%J% 1) ] 25 DA 3R o i U U AR
was no unvested benefit available to be utilised in future CETHETZAZ + H o 7 48 5 2 45
years. JE AT ) B A B R A
The five highest paid individuals for the year ended BE_X_NETA=1— El IEAERE
31 December 2025 include three (2024: four) directors HAZREHMA LG =4 (ZF U
whose emoluments are reflected in the analysis shown in MU ) T A AT O B R 32 0 H
Note 32. The emoluments of the remaining two (2024: one) TR A (ZE M —4) ALz 4an
individuals are as follows: T
2025 2024
- N Y TR T
RMB’000 RMB’000

PN N BT

Salaries and allowances 4 Sk 1,616 1,050
Discretionary performance bonus T 17 35 BLAE AL 815 445
Defined contribution pension costs JE FEAHOR R4 iUA 309 157
Share-based payment expense DLy B HE B 22 AN K B 3 - 13

2,740 1,665

Number of individuals

N
2025 2024
Emolument bands T 4 g B ZE AR e S 110K S
HK$1,000,001 to HK$1,500,000 1,000,001 4% ¢ 1,500,000 o€ 1 -
HK$1,500,001 to HK$2,000,000 1,500,001 % 7T £2,000,0007 o 1 1
2 1
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No emoluments have been paid by the Group to the directors
or the five highest paid individuals as an inducement to
join or upon joining the Group or as compensation for loss
of office. No directors or the five highest paid individuals
waived or have agreed to waive any emolument during the
year ended 31 December 2025.

A A 8] 316 48 17 S 2 B 44 de i BN 5
TER WS % M AAREE > SkA/EA A
A S5 [ IR 1 A8 > SAE 2 B I 8 00 AT T
W4 AEE _Z-HE+T_A=+—H
IEAERE > 4% 35 35 Bk 44 o SN 2 4
3 B (7 R R AT AT P 4

2025 2024
R HAE b= Sy 11* K
RMB’000 RMB’000

PN AR T

Cost A AE

At 1 January and 31 December w—H—Hkt+tZH=+—H 674,405 674,405

Accumulated depreciation and impairment BT 2k

At 1 January w—H—H 308,573 279,941

Impairment WE - 12,789

Depreciation e 16,781 15,843
A3l December — ff=A=f—-H 325,354 308,573
Net book value JIETAREIEN

At 31 December W+ —H=+—H 349,051 365,832

At 1 January w—H—H 365,832 394,464

The Group classifies rental income as operating cash flows.

The investment properties are leased to tenants under
operating leases with rental payments every 1-12 months.
Minimum lease payments receivable on non-cancellable
operating leases of investment properties are as follows:

AEEMASWA S EER SR E -

BWEYERBEEMEMTHT > HAEN
FUE—F+ A\ A M LA AR
AT £ TR ARG W) 2 2 AR T IR R
3R

2025 2024
e S —E A
RMB’000 RMB’000

PN AR T

Within 1 year —4E N 34,413 37,143
Between 1 and 2 years — B WA 27,964 20,121
Between 2 and 3 years £ = 4R 26,193 8,172
Between 3 and 4 years = B4 9,562 6,277
Between 4 and 5 years VY 2 AR 5,920 6,242
Later than 5 years AR B 6,934 10,505

110,986 88,460
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The Group’s investment properties are located in Chinese
Mainland. During the year ended 31 December 2025,
investment properties were leased to third parties and
generated rental income amounting to RMB41,804,000
(2024: RMB39,855,000). The rental income is included in
“other income” in the consolidated income statement. The
operating expenses relating to the investment properties
amounted to approximately RMB23,834,000 (2024:
RMB27,752,000), which included depreciation expenses of
approximately RMB16,781,000 (2024: RMB15,843,000),
were charged to general and administrative expenses in the
consolidated income statement.

As at 31 December 2025, the aggregated fair values of the
Group’s investment properties were RMB654,599,000
(2024: RMB681,853,000). The investment properties’ fair
values were valued by Shanghai Zhengda Assets Appraisal
Company Limited (“Shanghai Zhengda”), an independent
professionally qualified valuer who holds relevant
professional qualifications registered in Chinese Mainland,
and has relevant experience in respect of the investment
properties valued.

The valuations of the investment properties are derived using
income approach by making references to the rental income
derived from existing tenancies and the rates of rent quoted
for similar properties and market approach by referencing
to the recent comparable sales transactions available in the
relevant property market. The fair values of the investment
properties are categorised within the fair value hierarchy as a
level 3 fair value measurement and are sensitive to changes in
both observable and unobservable inputs.

As at 31 December 2025, the Group observed that there
were indicators that investment properties are vacant and
might be subject to risk of decline in value after performing
preliminary market price research of the investment
properties. Detailed impairment assessments were performed
for investment properties with impairment indicators
with the assistance from Shanghai Zhengda to determine
the recoverable amounts. The recoverable amounts were
determined based on higher of value-in-use or fair value
less costs of disposal. The valuation result indicated that the
recoverable amounts of all investment properties were higher
than their carrying amount. As a result, no impairment loss
(2024: RMB12,789,000) has been made for the investment
properties during the year ended 31 December 2025.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A o B 5 i o i

AL B A% G W SE A B A e A
BOE AT AT HIEFEE
AEEABEYERLGSH =) > Wt
N R H41,804,0000C (& U4« AR
39,855,00070) AL A YA o FHE W AGEA
AR U g R T HAM YA | oo B4R G ) 2E A
B & %F»’%S‘i%)\%ﬁ@znwooojc(_?
TOAE s AR %27,752,00000) > H AL
%Aavﬁ%mmooojc(_?ﬁﬂli N
#15,843,00000) WP 8 BA 3 > W R A A
Wi g 3% 0 — B K AT BB S e

AR HET AT —H > A4
BHREWEWEFTATHEMER AR
654,599,000 (& W4« KR ¥
681,853,0007C) fxﬁ%%f\ﬂ?f’fﬁﬂaﬂ&
1E KB FE Rl A PR A R (TR E K ])

R AN 58 RS TE’JPFE
B 2B AR > e P A M R R 5 I
A AP AG 5 3 0 A B S BE) AE e REA o

BEEW MG E T R MR % - 2584
HHL# B 7 7B B AR S A B S L
A5 Tl B AR BRI T S 25 M A 3
WA R A LR 5 - BLEW RN
PR AE B 5 ﬁ*?&ﬁ%ﬁéﬁ%%ﬁ:
J& U A EAE R R - O H BB &
AL A Y 2 ) 2 B -

AR CRAET A= H A4 ] %
BUA PR SR a6 7% B A REAF(E
T%%E@OELﬁEk%%%T’%ﬁ
BUA W (E 5 R0 BB AT T RE A A B8
(L AT A - AR E AT [ < B o mT i o] 4
oy o8 PR 2 P (9 25 o 5 PAS T
R R o R A R BEUR BOE SR AT
e ] < A v S FL MR T B o BRUL - AR
TERCHFET AT HIEFEE S E
PIERABEER (T M4 ARE
12,789,0007C) °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Ao o B 5 i R B

Leasehold  Furniture, fixture

improvements and equipment Motor vehicles Total
ki W

MEmEEE b3 T e At

RMB’000 RMB’000 RMB’000 RMB’000

ARHT T ARHT T ARHT ARET T

Cost A
At 1 January 2024 =% E—R—H 3,766 11,367 1,339 16472
Exchange adjustment I i i % - 4 - 4
Additions RE 2,290 201 - 2491
Disposals & (2,135) (1,409) - (3,544)
At 31 December 2024 and MWoZZMEFZA=+—HR

1 January 2025 ZELF-H-H 3921 10,163 1,339 15423
Exchange adjustment 52 % = 3) = K]
Additions KA 2,229 637 5 2871
Disposals s - (1,521) - (1,521)
At31 December 2025 A S I s 6,150 9,276 1,344 16,770

Accumulated depreciation and impairment ~ RFHTE R (E

At | January 2024 AR WE—~A—H 2,700 10,428 610 13,738
Exchange adjustment B 3. - 4 - 4
Depreciation il 625 157 161 943
Disposals i (2,068) (1,403) - (3.471)
At31 December 2024 and REFZMEFZA=T—HE
1 January 2025 CZCAE-H-H 1,257 9,186 i 11,214
Exchange adjustment E S = 3) = 3
Depreciation i 1,072 215 162 1,449
Disposals ik - (1,398) - (1,398)
_ A3 December20s REFSREFZASE-R e s m o 11,262
Net book value fRm i (e
At31 December 2025 REFZREFZA=1H 381 1,276 411 5,508
At31 December 2024 REZFZMELZA=+-A 2,664 977 568 4,209
Depreciation expenses of RMB114,000 (2024: RMB384,000) and PR A NRE114,0000T (& ZPU4E © A
RMB1,335,000 (2024: RMB559,000) were charged to selling and E#384,00070) & A R #1,335,0007C (% 10
distribution expenses and general and administrative expenses, A0 NR559,0000T) 43 A S8 1 4 85 BH
respectively. DL R — e B AT BBA 32
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A o B 5 i o i

B B 1 S A48 1 0 AR L M -

This note provides information for leases where the Group is a
lessee.

2025 2024
e S [ TR TPUAE
RMB’000 RMB’000
AN ¥ Tt AR T
Right-of-use assets: 1A
Buildings M 6,962 6,539

REE_E_NET A=+ —HILE
FE > FRE S R AERT i B N R
2,586,0007C (& U4+ N K #6,647,000
Jt) K& AR #51,219,0000C (=& —PU4FE © A
R #302,0007C) °

During the year ended 31 December 2025, addition and
modification to the right-of-use assets were RMB2,586,000
(2024: RMB6,647,000) and RMB1,219,000 (2024:
RMB302,000), respectively.

2025 2024
R HAE R PUAE
RMB’000 RMB’000
N R¥ Tt ANRHTIT
Lease liabilities: HE A -
Current bkl 4,529 3,126
Non-current FEFLH 2,537 3,854
7,066 6,980
2025 2024
- SN K TR YA
RMB’000 RMB’000
N R¥ T oo ANRWET T
Depreciation of right-of-use assets ARSI 3,366 4,804
Gain on termination of leases K- B I A = (3,001)
Interest on lease liabilities & A EF S 209 360
Expense relating to short-term leases B 0T AH B AR B R 2
(included in selling and distribution (L& e85 B e &
expenses and general and administrative DL B — M B AT B )
expenses) 387 141

REE_E_NFET A =Z+—HILFE
B RAHE A M R E I E SN SR
H 48R 2 B A N ERVEE3,911,0000T (& Y
A NRHES5,930,00000) & A R ¥5387,00000
(ZFPu4E © AR W141,00000) ©

The total cash outflows for lease liabilities and short-
term leases during the year ended 31 December 2025 was
RMB3,911,000 (2024: RMB5,930,000) and RMB387,000
(2024: RMB141,000) respectively.

ARG R 2 A R R o
EAFEERE MR > B — 2 =4 (2
T AR R

EXRBEEERARAA | _F_HAFFHK 113

The Group leases various offices, warehouses and stores.
Rental contracts are typically made for fixed periods of
approximately 1 to 3 years (2024: 1 to 3 years).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

f 13 B 285 R B R

Some property leases contain variable payment terms that
are linked to sales generated from a store. For individual
stores, lease payments are on the basis of variable payment
terms with percentages ranging from 10% to 15% of sales
(2024: 14% to 18%). Variable payment terms are used for a
variety of reasons, including minimising the fixed costs base
for newly established stores. Variable lease payments that
depend on sales are recognised in profit or loss in the period
in which the condition that triggers those payments occur.

B4 B b AR B B B A e R
B AT SE AT FAGEER o BE A A5 5 B AL AT AR
S A AT A8 AT IO SO 2 L R 10% %2
15% (& V04 - H14% % 18%) I &5 &
SHFEE o I A R R R £
il > B 35 8 37 s 0 Al 04 [ 8 A L R
b o AR 45 S B 5 B R A 10 AT S A B A BCAE
AR w2 S AT R W A B AR I A R T AR £ o

2025 2024
SEOAE R
RMB’000 RMB’000

AR ¥ T 78 N R T 5T

At 1 January w—H—H 1,192 1,099
Share of profit JRE A 22 ) 78 93
At 31 December w+=—H=+—H 1,270 1,192

Details of the associates as at 31 December 2025 are as follows:

ACECHET A= H s BB AR ZE
BN

Place of incorporation Particulars of Interests held
Name and operation paid-up capital indirectly  Principal activities
4 Al I 3¢ or B 8 4 3t B 281 2 IR A 1 Pres G R
Hanjiang Dayong Shoe Material Co., ~ China RMB5,457,000 30%  Manufacture of shoe
Ltd., Putian City H N R 5.457,0007C materials
TR LR Ak A PR A A B YR
Hanjiang Jinxing Shoe Industrial Co., ~ China US$4,900,000 30%  Manufacture of
Ltd., Putian City H 4,900,000 7T footwear products
TR VT 4 R E A PR A ) s A E
2025 2024
SR CFEE
RMB’000 RMB’000

PN N R T

Finished goods B

5,358 4,388

The cost of inventories expensed and included in cost of sales
amounted to RMB172,834,000 (2024: RMB159,696,000) after
net of provision for inventories obsolescence of RMB2,400,000
(2024: RMB3,775,000). As at 31 December 2025, inventories
are stated net of provision balance of RMB7,015,000 (2024:
RMB4,615,000).
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B4 BH 320l B B B AR 1Y A7 B AR N R
172,834,0007C (& . JU4E © AR ¥159,696,000
JC) o BN BR R WA & N R 2,400,00000
(ZZ A AR %3,775,00000) ° it %
THEFTZAZ+T—H > SENFEED KR
HERREE N R ¥7,015,00000 (& Y4« AR
4,615,0007C) ©



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A 1 T 5 R B

2025 2024
—EB R TR O
RMB’000 RMB’000

PN AR T5T

Trade receivables & 5 B HR 3K 14,295 16,636
Less: loss allowance (Note 3.1(iii)) W R (M 3.1 i) (7,422) (9,401)
Trade receivables — net & 5y WE SR 3K — 15 A 6,873 7,235
The ageing analysis of trade receivables, net of loss allowance, Y85 2 H HARE 2 & 5 R R K CH B s 18 44
based on invoice date is as follows: ) BRES T AN T
2025 2024
RMB’000 RMB’000

PN N T 5T

0 - 30 days 0230H 5,380 5,433
31 - 60 days 31260H 935 1,251
Over 60 days 60H LA I 558 551
6,873 7,235
The carrying amounts of trade receivables, net of loss allowance, B oy E WO 3k i) MR THI L (1 BR s 848 ) AN IR
are denominated in RMB and approximate their fair value. The W st (8 S BTN P AR A o A SR B — i 7 3L
Group generally allows a credit period of 30 to 60 days to its trade B 5 & F 302 60K (115 B 1] o AL [ AT fE g B
customers. Certain customers may have specific extended terms T & P b e B0 2GR o

agreed upon with the Group.

2025 2024
- N Y TR
RMB’000 RMB’000

PN N BT

Value-added tax recoverable, A e 38 (L T (0 B (E

net of impairment loss M 18) 6,865 13,561
Deposits it 2,689 3,162
Prepayments TEAT FIH 3,767 1,883
Rental receivables FH 4 B UK 1,073 248
Others FoAy 1,053 1,161

15,447 20,015
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ok T U 5 i A B R

2025 2024
R hAE R4
RMB’000 RMB’000

PN N R T 5T

Financial assets at FVPL N B E AR 43 1) 4 flE 7

(Note (i)) (Mt ZEG)) 10,775 20,477
Financial assets at amortised cost (Note (ii)) VA BUAS 512 09 & Bl & = (M 72 3i)) = 10,000
At 31 December wW+rZA=+—H 10,775 30,477

Movements of other financial assets are analysed as follows:

s 7 2 ) 4 AT

2025 2024
—EHAE TR PO
RMB’000 RMB’000

PN NERHET 7T

At 1 January w—H—H 30,477 21,312

Purchase (LN = 20,000

Fair value gains on financial assets at FVPL 4% /2 P18 (H 71 A 48 £5 19 £ Bl & 2 Uk 2 463 311

Redemption 5 1] (20,165) (11,146)

At 31 December wt+—-H=+—H 10,775 30,477
Notes: Mt -

(i) Financial assets at FVPL
As at 31 December 2025, the Group had certificates of deposit
denominated in RMB carrying fixed interest rate of 3.00% per annum
and having maturities of 36 months from June 2023 to June 2026. Such
certificates of deposit can be traded any time before maturity, thus, they
are classified as current assets.

(ii) Financial assets at amortised cost
The Group redeemed the certificates of deposit denominated in RMB,
which carried fixed interest rate of 1.65% per annum and matured in
December 2025. The certificates of deposit cannot be traded or early
redeemed before their maturity date, thus, it is classified as financial
assets at amortised cost.
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(i)

(ii)

2 40 OF B0 1 O\ IR A5 00 4 il A
ACECHET A= H s REEFA N RHE
178 LN RMERHE - B AR 5 B 4E3.00% > DA R
B H A36MH > B =R NH E RN
N o RS KRR AT B AT 7E 2 W RT3 5 - X
A B B E

VI, 8 A R 4 B A

A% 4 I8 £ I [ 119 R REA7 B AN RS > [ R R
BAGE1.65% » O ZF HAE T H B - %%
PR o N a7 i B M E G TR = I R P B i
B0 DA B B A T R A R E o



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A o B 5 i o i

2025 2024
SRR R
RMB’000 RMB’000
ANRW TG ANR Tt
Cash at banks and in hand TTAE 3 B F 3 B 4
Denominated in U T G HHE
- RMB - AR 464,590 442,308
- HKD — T 60,605 25,663
-USD — %7 44,116 8,199
Less: b
Time deposits with original maturities over JRE B =8 A Ry
three months (Note) TE WAF K (W FE) (83,364) -
Cash and cash equivalents B T B4 558 485,947 476,170

Note: As at 31 December 2025, the balance included the accrued interests for
time deposits with original maturities over three months amounting to
RMB991,000 (2024: Nil). The interest rate of these time deposits ranges
from 1.6% to 4.0% per annum for the year ended 31 December 2025 and
are denominated in HK$, USD and RMB.

RMB is not a freely convertible currency in the international
market. The remittance of RMB out of Chinese Mainland is subject
to the rules and regulations of exchange control promulgated by the
Chinese government.

As at 31 December 2025, the Group’s cash and cash equivalents
and time deposits with original maturities over three months of
RMB414,461,000 (2024: RMB441,610,000) and RMB50,566,000
(2024: Nil), respectively, were kept in Chinese Mainland.

The carrying amounts of trade payables are considered to be the
same as their fair value due to their short-term in nature. The
ageing analysis of trade payables based on invoice date is as
follows:

g R R T HEF T H = —H o AR
H 8 3 = i H 19 78 1 77 #0009 HE 71 FILE 23 A K
991,0007C (= U4 - JE) o 3% % M 750
FERREBE ZFE HAFZH = — HIFFEE
251.6%F4.0% » LI TC ~ FEIL AN RIFFHHE -

N BB AT A B BT 35 A el s o i N R R BE
Hh R A 3 2 32 R A A 22 A MR A o R R
LA RUBR il o

AR RHEFH B AREEEER
R A M B A R B 4 SR AR ) KR E N H R AR
=R A B WA R Bl B N R H414,461,0000T
(=& U4 0 AR #441,610,00070) & A R #E
50,566,0007C ( 2 . PU4E @ fE) o

R L P > A R K R T (L A
Z%Eﬂ/\¥1fﬁ$ﬁlﬂ o R EEEE H I B 5 FE AT IR
HARE AT

2025 2024

- s 1Y TR

RMB’000 RMB’000

ANRWT 55 N R

0 - 30 days 0230H 32,984 34,729
31 - 60 days 31260H 493 43
Over 60 days 60H Lk 221 2,119
33,698 36,891

B3R T

~

kAR A FE

SE A FEER 117



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Ao o B 5 i R B

2025 2024
R hAE R4
RMB’000 RMB’000

PN N R T 5T

Deposits received EAE 14,932 11,984
Accrued charges REF 2 H 8,376 10,203
Accrued employee benefits expense JEF R B A ] BA S 7,418 6,748
Receipts in advance TE ORI 6,113 5,267
Other tax payables S A R S8BT 2,234 2,598
Others oAt 108 1,412
39,181 38,212
The carrying amounts of accrued charges and other payables are B A L VR > RERT T e A A R R
considered to be the same as their fair values due to their short- W TG (A 0 5 BT I (B AR ] o

term in nature.

Deferred income tax is calculated on temporary differences under I J0E T A5 B0 TR B B R T R 2 A e B
the liability method using the applicable tax rates. HEHHE
Movements in net deferred income tax assets/(liabilities) are as IR BEE E (B SET -
follow:
2025 2024
e S Y 2 TR
RMB’000 RMB’000

PN T AR T

At 1 January w—H—H 6,974 4,117)
(Charged)/credited to consolidated income statement (51 A) Y&l S T A& (23,732) 11,091
Effect of foreign exchange rate changes 183 A1 ME 22 5 By 1Y) 5% 28 144 -
At 31 December wt+—H=+—H (16,614) 6,974
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Movements in deferred income tax assets and liabilities (prior to
offsetting of balances within the same tax jurisdiction) during the
year ended 31 December 2025 are as follows:

WRE B FHAET A S —HIRERE - &
I FT 5B T AR R B (FE R — B
i@ A S B SRR 2 10 W

Deceleration of
Deferred income tax assets depreciation Tax losses Provisions Leases Total
B f e B K B0 B A il b
2025 2024 2025 2024 2025 2024 2025 2024 2025 2024
CROLE CZONE CFOHE RN ZFOnE CEONE ZZCAE CTONE CZ0RE CRCTNE
RMB’000 RMB’'000 ~ RMB’000 RMB'000 ~ RMB’000  RMB'000  RMB'000  RMB'000  RMB'000  RMB’000
ARMFE ARBTT ARMFR ARWTTE ARBFRX ARETT ARWFE ARBTT ARMFR ARWTE
At 1 January ‘=A-A 12,637 - 11,374 - 2823 - - - 27,334 -
Credited/(charged) to T/ GEA)
consolidated income ek
statement 07 12,637 (11,874) 11874 040 2823 1,643 - (9,384) 27,334
At31 December BEZA=t-A 12844 12637 - 1M 3463 2803 1,643 -1 213%
Deferred income tax liabilities Acceleration of depreciation Unremitted profits Leases Total
JEEf e B SR R & AELEAN (il b
2025 2024 2025 2024 2025 2024 2025 2024
CROLE CFCNE CRCRE CFONE CECLE CFoNE CR0hE CToNg
RMB’000 RMB'000  RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB000
ARWFE  ARNTE  ARWFm  ARWTx  ARMTx ARWTz AREFX  ARWETX
At 1 January R=A-A 6,751 4117 13,609 - - - 20,360 4117
Charged/(credited) to consolidated A/ (k)
income statement Gald% 16,329 2634 (3,624) 13,609 1,643 - 14348 16,243
Effect of foreign exchange rate changes  1iH/MERZH - - (144) - - - (144) -
At 31 December REZA=+-A 23,080 6,751 9,841 13,609 1,643 - 34,564 20,360

The expiry of unrecognised tax losses as at 31 December 2025 is as

ATECTAET A=1—H > RTERTLIHEE

follows: BZJERER T
2025 2024
RMB’000 RMB’000
ANRWT 55 PN
Tax losses expiring in 5 years FAF A JiE i 2 B TE S 4R 41,419 282,744
Tax losses without expiry date I i A 2 B IE 4R 75,850 130,760
117,269 413,504

As at 31 December 2025, the potential deferred income tax assets
in respect of the above unrecognised tax losses amounted to
RMB22,870,000 (2024: RMB92,261,000).

%

Mo FE-HEFH=1+—H Bl RER
BiE R A B 2 VR IR e AT A B E o A AR
#22,870,0007C (& L PU4E + AR %592,261,000
JC) °

KEBBEEBRARAIFA | Z_F_HFEH
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A 1 T 5 R B R

2025 2024
e S Y RN
Number of Number of
shares Amount shares Amount
i 4 A &% et % B &8

Thousand ~ HK$'000  RMB’000  Thousand ~ HK$'000  RMB’000
Tt Ti#n ARWTE T T ARWTI

Ordinary shares of HK$0.10 each 5 4 it & 15:0. 1014 7©

Authorised: HIE

At1January and 31 December A —A—HE+=A=+—H 10,000,000 1,000,000 - 10,000,000 1,000,000 -

Issued and fully paid: EETRYE -

At 1 January and 31 December  *—H—HRETZA=1—H 1,978,599 197,860 175,202 1,978,599 197,860 175,202
During the years ended 31 December 2025 and 2024, there were no REE _ECNER —EHET A=+
movements in the share capital of the Company. Ik v 45 B - AR 20 ) A Sl A ) o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A o B 5 i o i

Share-hased Currency
Share Capital Merger payment  translation Statutory Retained

premium Teserve reserve Teserve reserve Teserves profits Total
‘ HERAER L
RokE  BRRE  BRRE  <MRBE O ERBE BERE REEA it
RMB000 RMB000 RMB'000 RMB000 RMB'000 RMB'000 RMB'000 RMB'000
MERTFE AREFR AREFR AREFx ARETx AREFX AREFr  ARETR

(Note (a)) (Note (b)) (Note (c))

Wiy i) W)

(Ml RERREACR s M Wi B e ;e MWLM LML
Profit or the year EngA - - - - - - 106,597 106,597
Other comprehensive income EbdmEhs - - - - 1,166 - - 1,166
Total comprehensive income Al - - - - 1,166 - 106,597 107,763
Dividend provided for or paid (Note 1) EHRAE RE et - - - - - - (179%) (17934)
Share aption scheme: BRE

- Value of grantee services - REARBER - . - 636 - - - 3
- Transfer upon lapse of share options - RERER RS - - - (150) - - 150 -
 Tlvoswtonvibhachollrs RRRGAR - T L. O )
At31 December 2024 and RoZZNEFZAZ-HR

s R MWW MmN M N mW
Profit for the year Emg - - - - - - 16,586 116,586
Transfer to statutory reserves BRTheRE - - - - - 500 (500) -
Other comprehensive income E2ERE - - - - (3984) - = (3984)

_ Tuloonpenseitone e S N S .. N
Dividend provided for r paid (Note 12 CARACARE a1 - - = - - - (36355) (36,355)

_ Towl vl hardolds s S . N
At31 December 2025 REFZREFZRZH-R 128943 254 i 8304 B30 151112 41148 659,594

Notes: bt

(a)  The capital reserve mainly represents the nominal amount of shares (a)  HRA [ 3 B 15 AR 48 7 — T L L4 P 2 1T
repurchased by the Company in 1999. 1 -

(b)  The merger reserve represents the difference between the aggregate (b) B OF 15 B G 2 A I 06 7K 23 Al e H 2 IR TT
nominal amount of the share capital of the subsidiaries at the date on [E AR B 2 A IR — T L 104 2K 2 Al A AE 24
which they were acquired by the Company and the nominal amount of the JHAC AT P BT IEAS I (5 T 5 258 »
share capital issued by the Company as consideration for the acquisition
pursuant to the corporate reorganisation in 1995.

(c)  As stipulated by regulations in Chinese Mainland, the Company’s (c)  ARIFA G R 5 A5 25 m o [ 1A 4 o T A5

subsidiaries established and operated in Chinese Mainland are required
to appropriate minimum 10% of their after-tax profit to the statutory
reserves and enterprise expansion fund, at rates determined by their
respective board of directors. The statutory reserves can be utilised to
offset prior years’ losses or for the issuance of bonus shares, whilst the
enterprise expansion fund can be utilised for the development of business
operations. When the statutory reserves reach an amount equal to 50% of
the registered capital of the subsidiary, further appropriation is optional.

BEOOE e BB OB A R A A

Z I 2 AT B 1 A F 2 D 10%FEA G E 1o
7 R AP S BRI - BN L P G 2 ril 75 2 #
Fr @ GE o E A A L — 1 g
JHTFEETTATIR - T 15 5 3 JE T < 1] J 1 3 e S 5
A o HE [ FI B 28 7l 7E B AR 2 50% 5 0 7T
BEPEAFLHE

g S I
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The Company has adopted a new share option scheme on 25 May
2022 (the “2022 Scheme”) and will remain in force for 10 years
from the date of adoption. There were no options granted and no
outstanding share options under the 2022 Scheme.

The share options are generally valid for a period of ten years and
will lapse if the grantees leave the Group before the share options
are exercisable. The Group has no legal or constructive obligation
to repurchase or settle the share options in cash.

The share option scheme adopted in 2013 (the “2013 Scheme”)
was terminated on 25 May 2022 and no further option could be
granted. Any outstanding options granted prior to such termination
but not yet exercised at the time of termination shall continue to
be valid and exercisable in accordance with the terms of the 2013
Scheme. Movements in the number of share options outstanding
and their weighted average exercise prices under the 2013 Scheme
are as follows:

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Ao o B 5 i R B

ARFRE AT S LARM T A
T I CRER B ([ =%~ 4F5HE]) - AERM
Z HBHERFA AW 4 o AR —F ‘@*Jr%ﬂ
7 A 1 B v R AT {68 Y S A

S P AT 2SI — M A A Tk R AR S i
HE R AT (0 IS P AR B A S 1 > S ) 4 2k
R o AR AR TSI 41 3 R B SE T AE DA B 4 0 [0 R
i) (Fl Eﬁﬂﬁ*@ °

T AR BRAA Y S R T ) ([ = AR
HHeR —F-HFAH - tFRHEZIE A
TR T R o AR9E — % — AR RF A9 IRk
%t B A& 1k 2 F R T R A Ik IR R @E’JE
ﬁﬂ%)ﬁ% % A A A A EL AT DUAT o AR

— ZAEREE > MORT @EEI’JF%H;«T%%IE&EJJHTE
SIGATEE R B I B T

2025 2024
RO TR
Weighted Weighted
average Number of average Number of
exercise price  share options  exercise price  share options
IHEF-y Vi It HE IIHESF- 1) b I
1 1 18 #H F g A
HK$ Thousand HK$ Thousand
bicozn T i T
At 1 January w—H—H 0.24 129,350 0.25 129,450
Lapsed during the year CANE S e - - 4.50 (100)
At 31 December w+—H=+—H 0.24 129,350 0.24 129,350
Exercisable at 31 December &+ H =+ — H [ {7l 0.24 129,350 0.24 129,350

No share options were granted, cancelled or exercised for the years
ended 31 December 2025 and 2024 and no share-based payment
expense incurred for the year ended 31 December 2025 (2024:
RMB636,000).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A o B 5 i o i

MR — = AE B R AR OR 1 R AT i i
RERI R A AT AT

Share options outstanding at the end of the year under the 2013
Scheme have the following expiry dates and exercise prices:

Number of share options

Jif J¢ HE 2 H
Exercise price 2025 2024
EEE SFESRE CEF A
Grant date Expiry date HKS$ Thousand Thousand
B H 1 H T T T I
25 January 2017 24 January 2027 0.70 11,250 11,250
—F—-bkF-AZtHHE S e e LR
14 December 2021 13 December 2031 0.20 118,100 118,100
“EC—FETZA+TMAE “EF=—Ft+-A+=H
129,350 129,350
Weighted average remaining contractual life of options outstanding at year end (years)
TP A R 1 2R AT {68 B B HEE 1) o BT 2 TR B 5 AT ER (4F) 5.53 6.53

RRAE % — AR RHE > 1 R AT G 2 9 R ) A

The model inputs for the share options outstanding under the 2013

Scheme are as follows:

BRI -

Grant date

Exercise price

Expiry date

Share price at grant date

Expected price volatility
Expected dividend yield
Risk-free interest rate

i A

T 1E
FHH

B H B

L 1A 0
TR 5 2 3
8 L 25

14 December 2021
R AR
+=HA+mMH
HK$0.20
0.20% 7T

13 December 2031

+=H+=H
HK$0.154
0.154%# 70
56.39%
0.94%

1.48%

25 January 2017
S e
—HZ-+HH
HK$0.70
0.70% 7t

24 January 2027
= S g
—HZ+mH
HK$0.68
0.68%5 TC
51.38%

1.82%

1.84%

BEOOC e BB R AR A
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Reconciliation of profit before income tax to cash generated

from operations is as follows:

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Ao o B 5 i R B

AR ST A5 L T 222 M) L 0 A 2 B 2 R
LU

2025 2024
e S Y TR PR
RMB’000 RMB’000
N T NERHT T
Profit before income tax Ik BT 5 AT 281 A1) 123,635 96,328
Adjustments for: 1F 1 i B -
Depreciation of investment properties Eig-C/E Lk 16,781 15,843
Depreciation of property, plant and equipment 43¢ ~ R K a5 3 85 1,449 943
Depreciation of right-of-use assets il PR RE 3,366 4,804
Impairment loss of investment properties B"EWE 2 WEEER - 12,789
Reversal of impairment loss on value-added — FJ Ui [l 3% {i i JE 2 ok (i )5 480
tax recoverable % ] = (10,000)
Reversal of impairment loss on financial assets 4 il R (E M 4R 3 ) (1,445) (892)
Provision for inventories obsolescence RSB 2,400 3,775
Fair value gains of financial assets N PEEF AR Z
at FVPL G RlE FE 0 A (R I A (463) (311)
Loss on disposal of property, plant and Y BB K
equipment B 2 1R 75 68
Gain on termination of leases HIEHE Z s = (3,001)
Share of profit of associates JRE A B 2 O R 2 2 (78) 93)
Finance costs WA 5 AR 209 360
Interest income AL A (10,106) (8.830)
Share-based payment expense DA B 2 FE B 2 A5 B BH 3¢ = 636
Operating cash flows before working capital 5 % & 4 5 B ] 2 584
changes B4 e 135,823 112,419
Increase in inventories 17 & (3,370) (3,105)
Decrease in trade receivables, deposits, B o REW IR ~ %4~ T
prepayments and other receivables T T At 1 o M ik ek > 6,366 4,111
(Decrease)/Increase in trade payables, oy REAT IR K - MEREE A &
accrued charges and other payables and A 1A MR R R G £ AR
contract liabilities (W) /1T (22,389) 21,985
Cash generated from operations A e 116,430 135,410
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A o B 5 i o i

In the consolidated statement of cash flow statement, REABERERN  HEWE - WE K&
proceeds from disposal of property, plant and equipment can R K] BRI T
be reconciled as follows:

2025 2024
- G 1 By 111
RMB’000 RMB’000

PN T AR T

Proceeds from disposal B 2 K 48 5
Net book value HR T 3 (123) (73)
Loss on disposal of property, plant and HEYE - B KR 2 R
equipment — net (Note 7) TR (aE7) (75) (68)
This section sets out an analysis and the movements of net 2 H A5 R R A R o
cash.
Time deposits
with original Cash and
Lease maturities over cash
liabilities three months equivalents Total
JREMA
MB=MAN  RHEkNE
HE AT WK EHEM st
RMB’000 RMB’000 RMB’000 RMB’000
AT ARHTT  ARETT ARETR
At I January 2024 REZEZME—-A—H (9,285) - 366,273 356,988
Cash flows e & 5,930 - 108,710 114,640
Non-cash movement FH &
~ Additions — 4% (6,647) - - (6,647)
~ Lease modification —MEBT (302) - - (302)
— Interest on lease liabilities - MEAREFRE (360) - - (360)
— Gain on termination leases - %‘Mﬁ‘ﬁ g 3,730 - - 3,730
Effect of foreign exchange rate changes [ % 52 8} 5% % (46) - 1,187 1,141
At 31 December 2024 and Hpm%r H=1—H Kk
1 January 2025 % _£$ A—H (6,980) - 476,170 469,190
Cash flows HekeE 3911 82,373 13,903 100,187
Non-cash movement EHEEH
- Additions =3 (2,586) - - (2,586)
- Lease modification -HEBT (1,219) = = (1,219)
— Interest on lease liabilities ~HEAERE (209) - - (209)
~ Interest receivables — YR &, = 991 = 991
Effect of foreign exchange rate changes [ % 52 8} it & 17 = (4,126) (4,109)
At 31 December 2025 REFZHEFZAZT—H (7,066) 83,364 485,947 562,245
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

f 13 B 285 R B R

2025 2024
TR AR T 4R
RMB’000 RMB’000
YN & ST NR¥F It
Financial assets at amortised cost: LA 85 5 AR G A G 8 B
Trade receivables & T A T 3K 6,873 7,235
Deposits and other receivables i 4 At JE Wi 3K
(excluding non-financial assets) (R BLHG I & Rl ) 4,815 4,562
Other financial assets HoAth 4 b & = = 10,000
Time deposits with original maturities over JEE ) H OB A = E A R
three months & WA 3K 83,364 -
Cash and cash equivalents W4 M B a5 EY 485,947 476,170
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 580,999 497,967
Financial assets at FVPL: LT EE FA 38 2
B EE
__ Other financialassets Mbems 10775 20477
Total financial assets 4 P AR 591,774 518,444
Financial liabilities at amortised cost: LI # I R G122 19 2 il B -
Trade payables B 5 REAT B3 33,698 36,891
Accrued charges and other payables JRE T 2 R At IR AT MR R
(excluding non-financial liabilities) R B35 FE 4 Fil B 1) 23,138 23,103
Lease liabilities & A iR 7,066 6,980
Total financial liabilities AR 63,902 66,974

The Group did not have any significant transactions with
related companies during the year ended 31 December 2025

(2024: Nil).

Remunerations for key management personnel of the Group,
including amounts paid/payable to the directors of the

Company, are as follow:

(VY4 ) o

PEREF -HF+H=1+—HILF
JE - A S 9] ST 4 20 A A A K R W 7 52

ARSI E AT B W (R
AN RIS 2 00H) IF

2025 2024

SROEE CF g

RMB’000 RMB’000

N R¥ T oo NEHT T

Fees, salaries and allowances A~ B e SRS 10,331 10,404
Discretionary performance bonus 1 R BLAL AL 2,342 1,884
Retirement benefits cost AR ARAE F LA 212 147
Share-based payment expense DB A5 55 B 22 A 5k B 3 - 542
12,885 12,977
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A o B 5 i o i

Discretionary Share-based
Salariesand  performance  Retirement payment
Fees allowances bonus  benefits cost expense Total
DA 2
W fi BIRHA 1 >4
e HEREN HBA WA fEak B % At

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
AREFE  ARBTr  ARBETL  ARWFT  ARETE  AR%TE

(Note (a) (Note (b))

(Wita) (Hf##®))

For the year ended e G K |

31 December 2025 Et-RLEE
Mt Chang Chih-Kai REIIEE

(Chairman) (#/F) = 3,704 496 17 - 4217
Mt Chang Chih-Chiao REREE

(CE0) (fTHA#) = 2,926 1478 17 = 4421
Mr. Wang Jungang (Note ()  THRKISEE: (M) = 709 - 161 = 870
Ms. Chang Wan-Hsun bt = 2,102 368 17 = 2,487
Mr. Huang Shun-Tsai HIRRIE A

(Note (d)) (Witd) 64 - - - = 64
Mr. Hon Ping Cho Terence B f2k 386 = - - = 386
Mr. Tan Philip [N 287 = - - = 287
Ms. Hsu Wen-Kuan (Note () 14+ () 153 = - - = 153

890 9,441 2,342 212 = 12,885

For the year ended WE-Z-NE+-A

31 December 2024 St—HIEEE
Mr. Chang Chih-Kai REIIEE

(Chairman) (Z/E) - 3919 496 16 90 4,521
Mt Chang Chih-Chiao REREE

(CEO0) (fTHA#) - 2,941 1,084 16 90 4,131
Mr. Wang Jungang (Note (c))  TRRAVEA (Hitc)) - 728 - 99 M2 1,099
Ms. Chang Wan-Hsun bt - 2,097 304 16 90 2,507
Mr. Huang Shun-Tsai Eilp

(Note (d)) (k) 137 - - - - 137
Mr. Hon Ping Cho Terence BMHIEE 362 - - - - 362
Mr. Tan Philip [N 220 - - - - 220

719 9,685 1,884 147 542 12977
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Notes:

(a)  The emoluments paid or payable to the directors of the Company
were in respect of their respective services as a director of the
Company or its subsidiaries.

(b)  The emoluments paid or payable to the directors of the Company
were in respect of directors’ other services in connection with the
management of the affairs of the Company or its subsidiaries.

(c) Mr. Wang Jungang has been redesignated as a non-executive
director of the Company with effect from 11 December 2025.

(d)  Mr. Huang Shun-Tsai resigned as an independent non-executive
director of the Company with effect from 19 June 2025.

(e) Ms. Hsu Wen-Kuan has been appointed as an independent non-
executive director of the Company with effect from 19 June 2025.

For the years ended 31 December 2025 and 2024, no
termination benefit was paid or payable to any director of the
Company. No consideration was paid or payable to any third
party for making available any director’s services.

As at 31 December 2025 and 2024, no loan, quasi-loan or
other dealing was entered into by the Company or any of its
subsidiaries in favour of any director of the Company, any
controlled body corporate by or connected entity with any
director of the Company.

No significant transactions, arrangements and contracts in
relation to the Group’s business to which the Company was a
party and in which a director of the Company had a material
interest, whether directly or indirectly, subsisted at the end of
the year or at any time during the year.
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(a)  CATECIENT AR 28 ] 3 2 B 9 R4 00 3 1
AL A B 2 ] 42 2 B AR

(b)  EAfTECIE (T L F 8 5 2 2 )5 R IE 1 S 3t
A 2% r] 2 H R 2 ) 2 2 Y R Al
Y/ &7

() TRBELA ZF_HAFSZHA|—HEH
ERARLFAZ FHITES -

(d)  HNEFEAE I = F AN L H R
LN WL T T o

(e) AL+ H —~FE ZHENH T IHEHEE
ERARLFZ BT I ITHEF -

WEEROE R AFE T A =
H ik W AR B > A 4 ) A R AT Aol 36 F
AT B A 4% 11 4R A ) o S I f 4R A 2 R
BB 1) AT AT 28 = 5 B2 A sl M AT AR A -

i L) S N S Y
> A2 ) B HAT 4o 6 Ja 2 ) A8 48 5T 57 4%
A HE A H A 52 5 DLAR 4 R T 3
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E ¥4 ey e NG
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A o B 5 i o i

At 31 December

“t=H=+—H
2025 2024
SRR CF
RMB’000 RMB’000

PN AR T8

Non-current assets I By B
Investments in subsidiaries TP B S 2 R 2 338,066 338,066
Amount due from a subsidiary JRRE W 8 JEG 2 D MR R 315,124 182,600
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Tl 520,566
Current assets B &
Prepayments TEAT 3 40 43
Cash and cash equivalents He RE&%EEY 8,046 3,752
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, e
Current liabilities i B £
Accrued charges and other payables JRE T 2 Y % At A K 1,886 1,484
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, e 1484
Netcurrentassets ~ GBEESE 000 6200 2311
Net assets <93 659,390 522,977
Equity BE £
Share capital Jig A 175,202 175,202
Reserves Tl 484,188 347,775
Total equity Q0 BE 23 659,390 522,977
The financial statements of the Company were approved by KAFMBHRBECOHE RGN F NF
the board of directors on 24 March 2026 and were signed on SH A H R KR E R RE -
its behalf.
CHANG CHIH-KAI CHANG CHIH-CHIAO
RS RER
Director Director
HF #HF
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

f 13 B 285 R B R

Share-based Currency
Share Capital ~ Contributed payment translation Retained
premium reserve surplus reserve reserve profits Total
Wit
. EREZpHH .
Rt BARE  SARR G ERGE  RERA it
RMB'000 RMB’000 RMB'000 RMB'000 RMB'000 RMB'000 RMB’000
ARHTE  ARMTT  ARETx  AR¥Tz  AR¥TT  ARBTE  AR%®TX
(Notq27(a)) (Note (a))
(Wit27a) Wizt
Ay RSRCRECACR I8 LS 18 o8 . Que) 671 sxe
Profit for the year EREA - - - - 36,137 36,737
Toulcompetenseincone  2EEEA® SR S S U 1
Dividend provided for o paid (Note 12) B 2% E 8 (i) - - - - (17,934) (17.934)
Share option scheme: ,@‘ iEig
- Value of grantee services ~AE R RE - - 636 - - 636
~ Transfer upon lapse of share options  — Bt 8% 4 b i - - (150) - 150 -
Toul sl withshacholders  REFXFAE o - ww___ O L B )
At31 December 2024 and REZZEF =40
(M 2005 L e RS . N T 0 CCRNL
Profit for the year ERER - - - - 17,768 172,768
Total comprehensive income ARG - - - - 17,768 172,768
Dividend provided for or paid (Note 12) E51 53 C R (Wit - - - - (36,355) (36,355)
 Tolransactons vihsharcholders  RERXAZE - - - - G 6%
At31 December 2025 REFZRFFZA=T—H 128943 135,518 8,504 (3,448) min 484,188
Notes: ﬁﬁ ;i— :
(a)  The contributed surplus of the Company represents the difference (@) AL A] AR R IE AR LS A RIE— LI B AF

(b)

Daphne Internati

between the aggregate net assets of the subsidiaries acquired
by the Company under the corporate reorganisation in 1995
and the nominal amount of the Company’s shares issued for the
acquisition.

The Company’s reserves available for distribution to its
shareholders of the Company comprise share premium, contributed
surplus, share-based payment reserve and retained profits. Under
the Companies Act of the Cayman Islands, the Company’s reserves
are available for distribution or paying dividends to shareholders
subject to the provisions of its articles of association and provided
that immediately following the distribution or the payment of
dividends, the Company is able to pay its debts as they fall due in
the ordinary course of business. The share premium may also be
distributed in the form of fully paid bonus shares. In accordance
with the Company’s articles of association, dividends shall be
payable out of the profits or other reserves, including the share
premium, of the Company.

onal Holdings Limited | Annual Report 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

f 13 B 285 R B

The following is a list of the principal subsidiaries as at

31 December 2025:

BR3P

MTREIR FCHEF A= —HZ

Place of Particulars of issued/
Name incorporation® paid-up capital ~ Interests held”  Principal activities
# 1 A I 3L T8/ A Fifet s  FEEH
Daphne Footwear (Sichuan) Co., Ltd® China RMB§7,300,000 100%  Property holding
FESCOR (101 BESEAT R A A i AR 87,300,007 SRR S
Daphne Investment (Group) Co., Ltd.® China US$30,000,000 100%  Licensing, distribution and
BERBE EE FRAR i 30,000,000% 7T sale of footwear products
and accessories, investment
holding and property holding
SRR O AR IERT AT
GEELE SR
REBRREEYF
Full Pearl International Limited British Virgin Islands 3,294 shares of US$1 each 100%  Investment holding
EYHBARA PR AT B 3,294/ 45 i 1 (E 1 % T 2 B HE R
Gentlefit Trading Limited Hong Kong 100 ordinary shares of 100%  Investment and trademarks
HHEHHRA il HK$100; 13,055,667 holding
non-voting deferred shares of BT B R T A
HK$13,055,667¢
1007 7T73 £ 1008 & 48 iz 5
13,055,667 77 45
13,055,667M%
W EELE RN
Hanjiang Footwear Co., Ltd., Putian City® China US$6,000,000 85%  Property holding
R LA A H i 6,000,000 72 SRR S
Prime Success (BVI) Limited British Virgin Islands 5,000,000 shares of 100%  Investment holding
FEELTER US$0.01 each BEER
5,000,000 & ¢ i {5
0.016 T2 fie it
Shanghai Aixie Information Technology ~ China RMB1,000,000 100%  Distribution of footwear products
Co., Ltd.@ i B #1,000,0007C and accessories
L EREABA R A SRR i IR S T
Victoria Success (Shanghai) Limited” China US$23,000,000 100%  Property holding
KBEF () ARAFY ik 23,000,000 ¢ RERIES
Xieyong (Jinan) Footwear Co., Ltd.®) China RMB17,500,000 100%  Property holding
v i 2B O AT PR i A B 17,500,007 SRR S
Xieyong (Nanjing) Warehouse Co., Ltd.”  China RMB21,000,000 100%  Property holding
F S A PR i AR 21,000,007 SRR S
Xieyong (Shenyang) Warehouse Co., Ltd.” China US$3,000,000 100%  Property holding
whHEARARA R i 3,000,000 7¢ SRR S
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Ao o B 5 i R B

Notes:

(a)

(b)

(c)

(d)

These companies were established in Chinese Mainland in the form
of foreign-owned enterprises and are limited liability companies.

Except Full Pearl International Limited and Prime Success
(BVI) Limited which are held directly by the Company, all other
subsidiaries are held indirectly by the Company.

Other than Full Pearl International Limited and Prime Success
(BVI) Limited which operate in Hong Kong, all subsidiaries shown
above operate in the same place in which they were incorporated,
respectively.

The non-voting deferred shares practically carry no rights to
dividends, nor rights to receive notice, nor rights to attend and vote
at any general meeting of the company, nor rights to participate in
any distribution on winding up.

The English names of the subsidiaries established in Chinese
Mainland represent the best effort by the directors in translating
their Chinese names as they do not have official English names.

(b)

(c)

(d)

(e)

%L A 2 I A 57 2 A AR S
RBHRE A -

B & 2 [ BE A7 IR 4 7] K Prime Success (BVI)
Limited 1 75 2\ 7] B 1 1F 4 85 47 H At 1 JBF
VAT BN ATl ik 2 Ca

S 2 1 5 IR 2 7] K Prime Success (BVI)
Limited i & i & # 4 > Uif/fﬂﬁfﬁ%@
28 i S M o Al B

JE BT e 09 B B L AEREUIR 5 457 2
T 5 B (T K 2 .30 1 R
LI L HETE o B B TR 2 B
P -

7 1 1 0 57 2 Wi 2 T 1 A R
i ) R SO E TS - A2 2
2y ALl A AE CHY SR o

N SCHE B A S B A T 4 AR AR Y T
J& 2~ ) 2 B R (A 23 ) 2 ] 9 52 9 1K 8

Set out below is summarised financial information,
before inter-company transactions eliminations, for those

subsidiaries that have non-controlling interests to the Group: ) HEEE
2025 2024
- s Y+ R4
RMB’000 RMB’000
ANR¥ET 6 N Rt
At 31 December Wt —H=+—H
Non-current assets Ik B A 21,731 22,677
Current assets L) 189,387 189,254
Current liabilities B A (152,510) (155,176)
Non-current liabilities e E A 8 (2,646) -
Net assets A 55,962 56,755
For the year ended 31 December #HEF _H=+—HIFEF
Revenue - PN = 198
Profit/(loss) for the year FENEA (EHE) 1,840 (4,293)
Total comprehensive income/(loss) ST CEE, R R 4458 1,840 (4,293)
For the year ended 31 December #HESH=A—HI @fh
Net cash inflow/(outflow) from operating MEEEHBESRA (G
activities T8 175 (1,874)
Net cash inflow/(outflow) from investing BEEHHESRA S (Gt
activities bEikic) 24 47)
Net increase/(decrease) in cash and cash B4 j‘z & Bl &S E B,
equivalents W) EE 199 (1,921)
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