S
=
HUABAO
HUABAO INTERNATIONAL HOLDINGS LIMITED

4 90 B B PR AR A ]

(Incorporated in Bermuda with limited liability)
(7 52 7 e 7 2 AR 45 7 )
(Stock Code BX£31X5% : 00336)

FEHS
ANNUAL REPORT

2025



Contents

B &%

55

61

"

115

Corporate Information

NEER

Financial Highlights
st &

Company Profile and Corporate Culture
RAEIENT RBEXE

Chairlady’s Report
ITREHREE

Management Discussion and Analysis

EIEE W RO

Biographical Details of Directors and
Senior Management

EENEREEERE

Corporate Governance Report
EEERRE

Investor Relations Report

REEBERERE

Directors’ Report

BEeRE

183

193

195

196

197

199

201

343

344

Independent Auditor’s Report
B ZEE RS

Consolidated Statement of Financial Position

RAEMBRRE

Consolidated Income Statement
reEREmE

Consolidated Statement of Comprehensive
Income

RezmEmilmR

Consolidated Statement of Changes in Equity
GAENEDE

Consolidated Statement of Cash Flows
mERERER

Notes to the Consolidated Financial Statements

A M BT

Five Year Financial Summary

hEMBRHE

Glossary
Ell



Corporate Information

BOARD OF DIRECTORS
Executive Directors
Ms. CHU Lam Yiu

(Chairlady & CEO (resigned as CEO on 7 January 2026)

Mr. LAM Ka Yu (Co-Chairman & Vice President)

Mr. XIA Liqun (Vice Chairman, President and CEO

(appointed as CEO on 7 January 2026))

Mr. POON Chiu Kwok (Vice President & Company Secretary)

Ms. LAM Ka Yan
Ms. CHOY Man Har

Independent Non-executive Directors

Mr. LEE Luk Shiu
Mr. Jonathan Jun YAN
Mr. HOU Haitao

AUDIT COMMITTEE

Mr. LEE Luk Shiu (Chairman)
Mr. Jonathan Jun YAN
Mr. HOU Haitao

REMUNERATION COMMITTEE

Mr. LEE Luk Shiu (Chairman)
Mr. HOU Haitao
Mr. XIA Liqun

NOMINATION COMMITTEE

Ms. CHU Lam Yiu (Chairlady)
Mr. LEE Luk Shiu

Mr. Jonathan Jun YAN

Mr. HOU Haitao

Ms. LAM Ka Yan

COMPANY SECRETARY
Mr. POON Chiu Kwok FCG, HKFCG

AUDITOR

PricewaterhouseCoopers
Certified Public Accountants
Registered Public Interest Entity Auditor

LEGAL ADVISOR

Haiwen & Partners LLP

>

RNEEHR

BEExg

HITES

IMER T (FEFEENTE
(R20264F 1 57 HEEEREHTE))

NRFrRE(BEEEFIEE)

BRBEE(FEE BAFESEHTE
(R2026F 1 H7HEZTAEREHTTE))

SEMB S E (Bl E NG E)

e

2Bzt

BIAKHITES
Rk A

Jonathan Jun YAN %4
EeERL:

EREEE
TRIKEE(EE)
Jonathan Jun YAN %4
EeELE

FMEES
R E(EE)
wmEELE
BMERE

REAZES
SMEL LT (EE)
TRIKEE

Jonathan Jun YAN J& 4
EgERE
MEMTZ L

NEWE
SERB R d A FCG, HKFCG

B ED

R ECRUKE R A E E R
BE B AP
MR 2 B RE 2 2ED

EEEE
BEEMEEHBREZRETAER

2025 Annual Report 3§



= 4

Corporate Information

PRINCIPAL BANKERS

China CITIC Bank Corporation Limited
China Minsheng Banking Corp., Ltd.
Hang Seng Bank Limited

Industrial Bank Co., Ltd.

HEAD OFFICE AND PRINCIPAL PLACE OF BUSINESS

IN HONG KONG

Suite 3008

30th Floor, Central Plaza
18 Harbour Road
Wanchai

Hong Kong

REGISTERED OFFICE

Clarendon House
2 Church Street

Hamilton HM 11

Bermuda

PRINCIPAL SHARE REGISTRAR

Conyers Corporate Services (Bermuda) Limited
Clarendon House, 2 Church Street

Hamilton HM 11

Bermuda

BRANCH SHARE REGISTRAR

Tricor Investor Services Limited
17/F, Far East Finance Centre
16 Harcourt Road

Hong Kong

STOCK CODE
The Stock Exchange of Hong Kong Limited: 00336

COMPANY WEBSITE

www.hbglobal.com

Huabao International Holdings Limited ¥ ¥ BB 2% AR A F)

RNEEHR

FEERBRLT
RERITRDBR AR
FERERITRODBARAR]
BARITAERAR]

R IRITRD AR QA

HMENRBEBIEEXMLE

&5
T

i 185
IR E 5308
3008

AR ER

Clarendon House
2 Church Street

Hamilton HM 11

Bermuda

FERDBFETE

Conyers Corporate Services (Bermuda) Limited
Clarendon House, 2 Church Street

Hamilton HM11
Bermuda

ROBEELTDE
BEBEELER AR
&

BERE16%
BEREBMAPO1T7E

R AD 5%

HREBARZMBR AR 00336

AR

www.hbglobal.com



Financial Highlights

MBRE

2025 2024
—E-RE —EOF
RMB’000 RMB’000
AR® T AREEF T
Revenue ] 3,484,655 3,373,265
Gross profit E7 1,423,146 1,441,444
Gross profit margin ESAS 40.8% 42 7%
EBITDA EBITDA! (8,411) (69,690)
EBITDA margin? EBITDA X2 -0.2% -2.1%
Operating loss ZiEEE (360,879) (401,946)
Operating profit margin® BB K -10.4% -11.9%
Selling and marketing expenses to sales HERMSHERSGHEEL X 13.1% 11.0%
Administrative expenses to sales THRREZEHEELX 27.8% 27.6%
Loss before income tax Br 7% AT B 18 (286,849) (402,425)
Loss attributable to the equity RATERSEARGERE
holders of the Company (388,803) (385,509)
Basic and diluted loss per share (RMB cents) &RERNESER(ARED) (12.04) (11.94)
Net cash generated from operating activities “E/EZEEL 2B IFEH 825,947 679,702
Net cash* FIRe 3,423,632 5,329,193
Total equity B 13,036,309 13,720,356
Proposed/paid special dividend per share BRERBAERRECEWL)
(HK cents) 5.5 5.0
Total dividend per share SRFERE B
for the year (HK cents) 9.9 8.5
Dividend payout ratio for the year FEREXE N/ATEHA N/A 38 A
Debt ratio BELLE 1.3% 1.6%
Current ratio (times) ENEL R () 6.8 7.2
Liquidity ratio (times) RENLL R () 6.0 6.4
Inventory turnover (days) FER#EX(R) 156 176
Trade receivables turnover (days) JEURERZEER(R) 83 81
Trade payables turnover (days) FEEBRRABER(H) 49 47
Non-HKFRS Measure® FERBUBREEAUTES
Non-HKFRS EBITDA FEB BB E LR EBITDA 575,727 624,126
Non-HKFRS operating profit BB B REERIEBERF 223,259 291,870
Non-HKFRS profit before income tax BB H R 2R
B 70 AT 22 ) 297,289 340,510
1. “EBITDA” equals to “Operating profit before taxes, interest, [EBITDA JZR[BF - Fl.E8 - #E « #ip oy

depreciation, amortisation”.

2. "EBITDA margin” equals to “Operating profit before taxes,
interest, depreciation and amortisation” divided by “Revenue”.

3. “Operating profit margin” equals to “Operating profit” divided
by “Revenue”.

4. “Net cash” means “Short-term time deposits” plus “Cash and
cash equivalents” minus “Borrowings”.

5. For more information about the Non-HKFRS Measures, please
refer to the section under “Reconciliation of HKFRS Measures to
the Non-HKFRS Measures”.
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Company Profile and Corporate Culture

CORPORATE PROFILE

Huabao International Holdings Limited and its subsidiaries
(the “"Group”) is an industrial holdings group based on the
taste-based consumer goods market, the group consists of
four segments: flavours and fragrances and food ingredients,
tobacco raw materials, aroma raw materials and condiments,
all of which serves the downstream fields covering the big
five markets: food and beverage, daily-use chemicals, health
industry, catering, and tobacco. The Group is mainly engaged
in the R&D, production, distribution and sales of flavours
and fragrances and food ingredients, tobacco raw materials,
aroma raw materials, as well as condiments. The Group also
makes diversified investments around its core businesses and
global expansion.

The Group is a market leader in China’s flavours & fragrances

industry. It owns many famous flavour brands, including
“Huabao Flavours” on the A-Shares platform, “Hedon”,
“"Huabao”, "H&K", “Huafang”, “"Owada”, “Amber” and so

on. The Group has internationalised product development
and manufacturing capabilities, owns production bases in
regions such as Shanghai, Guangdong, Jiangsu, Jiangxi,
Fujian, Shandong, Hong Kong, Indonesia, and Botswana
in Africa, etc., has a R&D centre in Holzminden, Germany
and Singapore, a state-level enterprise technology centre in
Shanghai, and R&D departments in Guangdong and Fujian.
Member(s) of the Group takes on leadership roles in a number
of industry associations which are relevant to flavours and
fragrances business, including the Vice Chairman of China
Food Additives & Ingredients Association, Deputy Director
of China Association of Fragrance & Flavour and Cosmetic
Industries, Deputy Director of China Association of Bakery
& Confectionery Industry, and Chairman of Shanghai Food
Additive & Batching Association.

Huabao International Holdings Limited %= B 2% AR A &)

NG

i%l ZRAEBR AT RHME R (f$ElJ)
E—RXERNRKRERBEMMSGNEEZZER
THRERBLRRMAEE - ERRE - %Fﬂ
&ﬁ%ﬁ:@ﬁ%f&wﬁﬁ FriR T8 T B E
RERMAE - Ak - R - BRKEES
ﬁﬁﬁ%m% KEBXTENEFTHBR ELDD@E
B ERRE - BREEAKRmEE -
MIHE - WESEZOEXFEE TT&TETE?xéfEEi
2RI E -

AEERTEBRITENEEE  ETHEBA
RETFEEERMEEE] [EE] T
#]TEF] [BEEZE] [FRBIZE XA
ZERBmMME - $E@T§Eﬁlﬁf¥fbﬁ'}§uuﬁﬁ§*
MEEEH HELEE- BE - I& I8
@ T Eﬂﬁ)ﬁﬁﬁﬁ&#?ﬂ‘”@%ﬁ%ﬂ
EHRBEEEM  EERBEERKAZTRIM
i)?i SEMERL - ELBRAEBERRMLERN
R SEERRBEREHEEF - NEE
REEMBAITEAESTETZERERMG - 2
FHER@ANBIME HEEIESERK -
BEREMEEMm IEHEREER - PEME
RoBEER Il BERMEETRMAA
MEIFEMTEREERSE -



Company Profile and Corporate Culture

The Group is also one of the market leaders in China’s
tobacco raw materials field, and its production technology and
product quality have taken the leading position at domestic
level and reached advanced international level. Guangdong
Jinye, a subsidiary of the Group, is one of the RTL R&D bases
authorised by the STMA. Guangdong Jinye owns the first
landmark of paper-making RTL production line certified by
the STMA. Its production technology has been recognized
by the STMA to have reached the highest technology level
in terms of domestic paper-making RTL production, while
its major technical parameters have also reached advanced
international level. In 2016, the “Key Laboratory for RTL
Technology Research in Tobacco Industry”, which was jointly
founded by Guangdong Jinye and Guangdong Tobacco,
was recognized as the sole key laboratory in the RTL field in
China. In terms of tobacco new materials, Shanghai Huabao
Biological Technology Co., Ltd. has developed rapidly in the
tobacco new materials field, which is represented by tobacco
capsule and core line. Newly established base Jiangxi Huabao
Xinhui Technology Co., Ltd. in 2017 has become the core
manufacturing base for tobacco capsule business and its
products have successfully entered into markets in Southeast
Asia, Middle East, North America and South America. In
2022, the Group has completed the construction of a factory
in Indonesia, which mainly produces HNB RTL to seize the
opportunity of global development of HNB cigarettes.

The Group is also one of the leading enterprises in China’s
aroma raw materials field. The principal products include
many natural aroma and synthetic aroma products. Its
production capacity and revenue account for a significant
market share in the industry, and its production technology
and product quality have reached the leading domestic and
international level. The Group acquired Jiangxi Xianghai in
2017 and completed the production techniques and process
optimization in 2021. The acquisition played a positive role
in the establishment and layout of the Group’s aroma raw
materials segment. In 2025, the segment accelerated its
international expansion steps, actively implemented business
layout in Southeast Asia, and the establishment of the local
team in Indonesia has been well in steady progress, and
pushed the supply chain integration, production layout
optimisation and the global allocation of the R&D resources.
The Group, by virtue of its own industry advantages of the
leading position and strong scientific research strength, plans
to build a leading aroma raw materials production base in
Asia and even the world.

AEIENREEE
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Company Profile and Corporate Culture

In 2018, through the acquisition of Jiahao, the Group
entered into the compound condiment market that is of
great growth room. In 2025, the Group completed its
controlling acquisition of Jiangsu Jiafu Food, which effectively
supplemented the production lines and big customer
resources of the condiment segment, and also further
completed and optimized the Group's business structure,
and created more sources of income. At present, the Group
has successfully established an industry chain with full
coverage from raw materials, processing, to consumption,
which brings the Group’s competitive strength in taste-based
fast-moving products industry to a new level. The Group
will also combine its industry advantages and integration
capability with the social capital, through the multi-capital
platforms, multi-collaboration channels, as well as multi-
investment collaboration models, to create more value for the
shareholders.

Huabao International Holdings Limited %= B 2% AR A &)
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Company Profile and Corporate Culture

Adhere to the “concentric diversification strategy” and
develop into the world’s leading taste-based consumer
product industrial holdings group

Consolidate the existing market of flavours and
fragrances and explore new markets with product and
technology innovation

Seize the opportunity of integration in aroma raw
materials industry and strives to achieve the goal of
“Being the global leader in the aroma raw materials
industry”

Develop international markets and boost the tobacco
raw materials business

Consolidate the Group's leading role in the niche
segment in the condiment industry, leverage enriched
product mix to build condiment business as the Group's
growth point

Flavour Your Life

EWRAETES|EE

Innovative, pragmatic,
SPIRIT loyal and cooperative
R 1% - HE - B -
e
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RS

Client first, value creation and
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Chairlady’s Report

Dear Shareholders, Investors and Partners,

On behalf of the board of directors of Huabao International
Holdings Limited, | would like to express my sincerest
gratitude to all of you for your long-standing support and
trust in the Company. The year 2025 marked the first year
of the Group’s new three-year strategic development plan.
Amid a complex, ever-changing and highly competitive
global economic environment, we maintained strategic focus,
concentrated on our core businesses, optimised resource
allocation and advanced digital construction and sustainable
development, by which the development goals set for the
first year have been basically achieved, thereby laying a solid
foundation for future growth.

| hereby would like to share with you the key development
highlights and milestones achieved by the Group during the
Reporting Period:

() REINFORCING TECHNOLOGICAL BARRIERS
WITH CONTINUOUS BREAKTHROUGHS IN
R&D AND INNOVATION

In 2025, the Group continued to increase its R&D
investment, with annual R&D expenditure accounting
for 8.2% of its revenue. The Group's products serve
customers in the tobacco, food, beverage and catering
industries. With the enhancement of consumers’
health consciousness, demand for natural, healthy
and reduced-harm products has continued to grow.
The Group’'s Shenzhen Research Institute has been
consistently recruiting high-calibre talent, focusing on
the R&D of tobacco harm reduction technologies and
products. During the year, a total of 178 patents were
filed domestically and internationally, establishing
technological barriers in key markets such as the United
States, Japan and Europe. The Group's flavours and
aroma raw materials R&D teams further strengthened
their capabilities in plant extraction technologies and
natural products. Leveraging the industry’s first-ever
“Naturalness Certification for Food Ingredients” awarded
to Huabao H&K in 2025, Huabao H&K took the lead
in turning the concept of “natural” into a full-chain
solution. Moreover, it is particularly worth noting that
the Group's research paper on Seamless Popping Boba,
published in Scientific Reports, a sub-journal of Nature,
represents a historic breakthrough for the Group in
independently publishing a paper in SCI, demonstrating
our scientific research strength in flavour and fragrance
solutions.

Huabao International Holdings Limited %= B 2% AR A &)
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Chairlady’s Report FEREE

(1) STEADILY ADVANCING (Z) BB LERERB D HE  BIEBEK

INTERNATIONALISATION STRATEGY WITH
OVERSEAS BUSINESS BECOMING A NEW
GROWTH ENGINE

Facing the challenge of intensified competition in
the domestic market, the Group firmly advanced its
“going global” strategy and comprehensively built a
development pattern of “dual circulation of domestic
and international markets”. The innovative RTL plant
in Indonesia has been fully completed and put into
operation, achieving mass delivery to internationally
renowned tobacco customers. Tobacco capsule products
have been successfully expanded to 18 countries and
regions, including Southeast Asia, the Americas and
Europe. The F&F and food ingredients segment has
initiated the construction of an integrated production
base in Indonesia, which is expected to be completed and
put into operation in 2026. The condiment segment has
also completed its project approval in Indonesia, while
the aroma raw materials segment has begun exploring
opportunities for plant construction and business
development overseas. The Group's internationalisation
layout has thus moved from “fragmented breakthroughs”
to “systematic advancement”. When developing overseas
businesses, the Group will comprehensively consider
multiple factors such as politics, economy, culture and
local customs, so as to reduce investment risks and
enhance the competitiveness and brand awareness of the
Group's products in overseas markets.
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Chairlady’s Report

(1) DRIVING BUSINESS QUALITY AND EFFICIENCY

IMPROVEMENT WITH DEEP EMPOWERMENT
BY ARTIFICIAL INTELLIGENCE

2025 was a critical year in which the Group's Al
applications moved from pilot initiatives to deep
empowerment. We established an Al+ Special Task
Leadership Group, completed the deployment of a
high-computing-power local model, and promoted the
implementation of Al across R&D, production, sales
and other processes. Projects such as the Al-assisted
fragrance formulation system, the optical sorting project
and the Al intelligent assistant for condiments achieved
phased results, among which the efficiency of optical
sorting inspection was increased to over 95%. The PLM
system was fully launched, enabling digital management
of the entire R&D data process and laying a solid
foundation for future intelligent development.

(IV) FULLY IMPLEMENTING SUSTAINABLE

DEVELOPMENT STRATEGY AND ENHANCING
LONG-TERM VALUE

During the Reporting Period, the Group’s management
organised the collaboration of multiple departments
including strategy, finance and investment, to formulate
the Group's sustainable development strategy for
the next stage, define emission reduction targets,
standardise environmental data monitoring procedures,
and promote the green transformation of each business
segment. Subsidiaries such as Amber (Xiamen) and
Jiahao Foodstuff delivered outstanding performance in
ESG ratings, among which a subsidiary in the flavours
and fragrances segment achieved an AA rating in the
Wind ESG rating, making it the only enterprise in the
domestic flavour and fragrance industry to receive this
rating. Sustainable development has become a crucial
pillar in earning our customers’ trust and enhancing our
market competitiveness.

Huabao International Holdings Limited %= B 2% AR A &)
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Chairlady’s Report

OUTLOOK

2026 marks a pivotal year for the Group’'s new three-year
strategic plan and also represents the milestone of the
30th anniversary of the establishment of Huabao. We will
continue to uphold the corporate vision of “Flavour Your
Life”, focus on the development philosophy of “green,
delicious and healthy”, and comprehensively advance
technological breakthroughs, internationalisation layout,
digital transformation and improvement of management
efficiency. By deepening cooperation with leading customers
in innovative tobacco, health and wellness, condiments and
other fields, we will promote continuous optimisation of our
business structure. Through procurement cost reduction, Al
empowerment, and innovation in collaboration mechanisms,
we will enhance operational efficiency and profitability.
By strengthening market value management, shareholder
communication and compliance building, we will construct a
sustainable value growth path. We will continue to adhere to
our consistent dividend policy and reward our shareholders
who have long supported Huabao International through
measures such as cash dividends and share repurchases.

Faced with challenges such as geopolitics, raw material
volatility and industry competition, we will adopt a mindset of
“starting from zero” and a determination to “sprint forward”,
adhere to long-termism, uphold quality and integrity, and
continuously create value for our customers, shareholders and
society. In the new year, we look forward to joining hands
with all of you to strive for greater progress. Once again,
thank you for your care and support for Huabao International.

CHU Lam Yiu
Chairlady

Hong Kong, 20 March 2026
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Management Discussion and Analysis

OVERVIEW

In 2025, the global economic landscape underwent profound
adjustments, and structural changes in the consumer market
continued to evolve. Facing a complex and ever-changing
operating environment, the Group adhered to its established
three-year strategic development plan, maintained strategic
focus, and concentrated on building core capabilities, thereby
consolidating its foundation amidst transformation and
accumulating momentum amidst adjustments.

The downstream sectors served by the Group's four major
business segments (Flavours and fragrances, and food
ingredients ("F&F and Food ingredients”), tobacco raw
materials, aroma raw materials, and condiments) cover five
major consumer markets, namely food and beverage, daily-
use chemicals, health industry, catering and tobacco. These
downstream sectors offer broad development prospects,
substantial market capacity and strong resilience against
economic cycles. During the Reporting Period, the Group
achieved revenue of approximately RMB3,485 million (2024:
approximately RMB3,373 million), representing an increase of
3.3% as compared to the same period of last year. In terms
of revenue structure, although there is a relatively significant
decline in revenue from domestic tobacco customers, the
Group's overall revenue achieved steady growth, which was
mainly attributable to the comprehensive internationalisation
of the Group's various business units.

Revenue of the F&F and Food ingredients segment amounted
to approximately RMB1,318 million (2024: approximately
RMB1,339 million). While maintaining steady operations, the
segment achieved breakthrough progress in international
expansion. In terms of tobacco flavours, the Group
has established cooperative relationships with multiple
international clients in overseas markets. The international
business of fragrances progressed rapidly, with overseas
revenue achieving rapid growth. In addition, the Group
commenced the construction of the Huabao food complex
base project in Indonesia, which is expected to be completed
and commence operation in 2026. It will serve as a production
base for the Group’s food ingredients business to develop
international markets and provide better and more efficient
service for international clients.
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Management Discussion and Analysis

Revenue of the tobacco raw materials segment amounted to
approximately RMB529 million (2024: approximately RMB468
million). Leveraging technological upgrades and flavour
innovation, the tobacco capsules business successfully entered
markets in Southeast Asia, the Middle East, North America
and South America, covering more than ten countries and
regions including Indonesia, Paraguay and Dubai, thereby
driving the continued significant growth in revenue from
international markets of the tobacco raw materials segment.
In the field of HNB products, the innovative RTL (Reconstituted
Tobacco Leaves) production base in Indonesia was fully
completed and commenced operation, with three production
lines operating steadily. During the year, the Group achieved
mass delivery to internationally renowned tobacco customers,
marking that the Group has occupied a critical position in the
global innovative tobacco raw materials supply chain. In terms
of R&D innovation, the Group completed 178 new patent
applications domestically and internationally throughout the
year, establishing technological barriers in key markets such
as the US, Japan and Europe.

Revenue of the aroma raw materials segment amounted to
approximately RMB807 million (2024: approximately RMB792
million). The segment also accelerated its international
expansion pace, actively implementing its business
deployment in Southeast Asia. The localisation of teams in
overseas markets such as Indonesia was steadily advanced,
making organisational and capability preparations for in-depth
expansion into local markets. The internationalisation of the
aroma raw materials business is not merely an expansion of
sales markets, but a systematic project encompassing supply
chain integration, production layout optimisation and global
allocation of R&D resources.

Revenue of the condiment segment amounted to approximately
RMB831 million (2024: approximately RMB775 million). The
segment’s internationalisation strategy achieved substantial
progress. The Jiahao Indonesia project was formally approved.
Upon implementation, the project will enter the local
condiment market through localised production. The export
business of the newly acquired Jiangsu Jiafu progressed
steadily, with multiple customised products tailored to the
regional characteristics of overseas customers entering the
testing or delivery stage.
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In addition, in 2025, the Group focused on advancing
digital transformation, with Al applications progressing from
pilot initiatives to deep empowerment. We established a
dedicated Al+ task force, completed local deployment of
high-computing-power models, and confirmed the annual
project implementation list. On the R&D front, the Al-assisted
flavouring and intelligent flavour simulation system achieved
phased results, with overlapping peak analysis and natural
flavour identification technologies reaching industry-leading
levels. On the production front, the Al optical sorting project
enhanced inspection efficiency to over 95%, and Jiangxi
Huabao Xinhui Technology Co. Ltd. was rated as provincial
Level 6 level in digital development. On the business front,
an Al assistant for condiment was put into use. Meanwhile,
the independently upgraded PLM system was fully launched,
enabling digital management of the entire R&D data process
and laying a solid foundation for future in-depth Al expansion.
During the Reporting Period, the improvement of these digital
infrastructures laid a solid foundation for the future in-depth
expansion of the Group’s Al applications.

In 2025, the Group's solid transformation results validated
the correctness of its strategic direction. The rapid growth
of overseas business, the accelerated implementation of Al
empowerment, and the deep engagement with strategic
clients all confirm the foresight of the Group’s “concentric
diversification” strategy and collectively paint a compelling
picture of the Group's future growth prospects.

GROUP STRATEGIC LAYOUT

During the Reporting Period, the Group implemented a
concentric diversification strategy centered on the taste
industry, consistently adhering to the development philosophy
of green, delicious and healthy products. We focused on high-
growth sectors such as innovative tobacco, health and daily-
use chemicals, optimizing resource allocation to drive the
strategic upgrade of each core business segment.
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Management Discussion and Analysis

In the innovative tobacco sector, the Group prioritised
breakthroughs in key technologies for HNB and smokeless
products, established a global patent portfolio, and expanded
overseas production capacity to build comprehensive solution
capabilities for innovative tobacco. The Group deepened its
presence in international markets, strengthened collaborations
with major global tobacco clients and achieved breakthroughs
in partnerships with regional tobacco companies. Meanwhile,
the Group closely monitored developments and changes in
the domestic tobacco market concerning innovative tobacco.
In the health sector, the Group accelerated technology
commercialisation, forging in-depth strategic alliances
with leading clients, which created a demonstration effect
and established the Group’s capability to provide holistic
solutions for its clients. In the daily-use chemicals sector, the
Group further increased its shareholding in its subsidiary,
Amber (Xiamen), persistently promoted international market
expansion and aligned with consumer development trends,
through which, the sector achieved rapid performance
growth.

Looking ahead, the Group will continue to be supported
by technological innovation and lean management to
enhance its core competitiveness, comprehensively advance
its internationalisation strategy, and achieve high-quality,
sustainable development.

MAJOR ACQUISITIONS AND DISPOSALS

In June 2025, the Group completed the acquisition of a
controlling interest in Jiapin Technology and became its
controlling shareholder. Jiapin Technology specialises in small
molecule peptide flavoring technology, with deep expertise
in the R&D of bone extracts, bone materials, and animal and
plant extracts. The acquisition of Jiapin Technology further
strengthened the Group's key presence in the natural meat
extract sector, while upgrading and enhancing its innovation
capabilities in both basic and compound flavor products.
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In August 2025, the Group completed the acquisition of 51%
equity interests in Jiangsu Jiafu at a cash consideration of
approximately RMB159 million, and became the controlling
shareholder of the company. Jiangsu Jiafu principally
produces compound condiments and spices. Its customers
include renowned chain catering companies and industrial
clients. Jiangsu Jiafu also possesses strong flexible production
capabilities, enabling it to rapidly adjust production models
and product specifications in response to customer needs.
Jiangsu Jiafu will leverage the Group's mature experience
in finance, information technology, human resources
management, law, lean production, and sales network to
enhance its management capability, operational efficiency
and performance. The acquisition of Jiangsu Jiafu has also
enriched the product types of the condiment segment,
further enhanced the comprehensive competitiveness of
the condiment segment, and effectively complemented
the product line and key account resources of the Group's
condiment segment.

During the Reporting Period, the Group further increased
its shareholding in its subsidiary Amber (Xiamen). Amber
(Xiamen) specialises in the R&D, production and sales of
fragrances. It possesses core competitive advantages in
multiple technological areas, including the development of
base aromatic materials, incense evaluation tests, fragrance
technology research, microcapsule technology applications
and product stability testing. Amber (Xiamen)'s products are
widely used across all scenarios in the daily-use chemicals
sector, including fabric care, personal care, perfumes and
cosmetics, home fragrance, household cleaning, incense
and disinfection products, pet care, oral care and innovative
applications, holding a leading position in China in the
incense and disinfection sub-segments of the daily-use
fragrance market. Upholding the philosophy of “natural,
healthy and safe”, Amber (Xiamen), while consolidating its
incense and disinfection market, focuses on advancing the
market expansion of Eucalyptol LTB, daily chemical washing
and care fragrances and microencapsulated fragrances,
continuously enhancing its technological barriers and industry
competitiveness.

During the Reporting Period, the Group disposed of its
subsidiary, Jishou Yancai. Jishou Yancai is primarily engaged
in the production and sales of filter rods for traditional
cigarettes, mainly serving domestic tobacco customers.
The divestiture of Jishou Yancai, as a proactive measure to
shed non-core assets, facilitates the Group's strategic focus
on innovative tobacco and comprehensively advances its
internationalisation process.
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Management Discussion and Analysis

INDUSTRY OVERVIEW
Overview of the tobacco industry

In 2025, the global tobacco industry presented a development
landscape where traditional cigarettes maintained commercial
resilience, innovative tobacco products accelerated their
penetration, and the regulatory environment became
increasingly complex and diversified. According to projections
from Euromonitor International, global legal cigarette sales
are expected to reach approximately USD520 billion in
2025, representing a YOY increase of approximately 3.4%.
Although cigarette sales volumes in mature markets showed a
moderate downward trend affected by regulations and social
perceptions, major multinational tobacco companies enabled
overall cigarette revenue and profit levels to remain stable
or even grow by continuously optimising product portfolios,
enhancing pricing structures and intensifying expansion
efforts in emerging markets, which demonstrated significant
resilience of their commercial value and profitability.

In the field of innovative tobacco products, the market for
HNB products continued to expand steadily. Leveraging their
“harm reduction” characteristics and a smoking experience
close to that of traditional cigarettes, HNB products are
accelerating the erosion of the traditional cigarette market.
Consumers’ requirements for product taste, smoke generation
stability, device design and user experience are constantly
increasing, driving high quality development of the industry.
According to data from Berges Consulting, in 2025, the global
market size of HNB tobacco products reached RMB95.867
billion, and is expected to reach RMB275.72 billion by 2032,
representing a CAGR of 16.29% from 2025 to 2032. Leading
multinational tobacco companies continued to increase
strategic investment, promoting technological iteration and
deeper market penetration of this category.
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HNB tobacco products generate nicotine-containing aerosol
by heating rather than burning tobacco, using real tobacco
to provide end-users with an authentic tobacco flavour.
The rapid development of HNB tobacco products has driven
structural changes in upstream raw materials. HNB tobacco
requires specialised RTL, whose formulation and process
requirements are significantly higher than those for traditional
RTL. Tobacco capsules, as flavour carriers, are widely used
in both HNB tobacco products and traditional cigarettes.
Raw material suppliers with technological advantages and
guaranteed production capacity have secured an important
position in the international division of labour.

On the regulatory front, global tobacco control policies
show an increasingly strict trend. In November 2025, the
Eleventh Session of the Conference of the Parties to the
WHO'’s Framework Convention on Tobacco Control was held
in Geneva, Switzerland, where in-depth discussions were held
on multiple agenda items including compliance assessment
and regulation of innovative tobacco products. In Europe, the
EU’'s TPD (Tobacco Products Directive) continues to regulate
the innovative tobacco products market, with member
states’ regulatory frameworks for HNB products becoming
increasingly mature. The Group believes that in a complex
environment where stringent regulations coexist with illegal
trade, companies possessing compliant production capabilities,
technological leadership and global expansion capabilities will
gain greater development space.

Overview of the food and beverage industry and daily-
use chemical industry

The global food and beverage market continued to grow
steadily. In the Chinese market, consumers’ increasing
focus on food quality, flavour innovation and health
attributes is driving the industry towards premiumisation and
differentiation. Segments such as new-style tea beverages,
functional foods and natural healthy snacks performed
actively and became important forces driving industry growth.
According to data from the National Bureau of Statistics, the
cumulative revenue of the food manufacturing industry from
January to November 2025 increased by 0.5% YOY, with the
overall industry in a phase of structural adjustment.
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In terms of the daily-use chemical industry, according to data
from McKinsey and the professional data platform STATISTA,
global beauty industry sales reached USD441 billion in 2024,
of which skincare accounted for 41% of sales and cosmetics
accounted for 19%. It is estimated that the beauty and
personal care market will achieve a CAGR of 3.37% over
the next five years (up to 2030). Market growth is primarily
driven by factors such as increased demand for personal care
products, enhanced skincare and personal care habits, and
the emerging trend of natural and organic ingredients. The
Asia-Pacific region, with its growing middle-class population
and rising disposable income, has become the region with
the greatest growth potential in the global daily-use chemical
market. In terms of product innovation, functional fragrances,
emotional skincare and sustainability concepts are becoming
the main trends of industry development, prompting upstream
aroma raw material companies to continuously increase R&D
investment and technological innovation efforts.

Overview of the condiment industry

In 2025, the condiment industry presented an overall pattern
of “stabilisation in basic categories, acceleration in healthy
categories, and pressure in traditional segments”. In terms
of category structure, soy sauce continued to occupy the
top position in the condiment market, with a market share
exceeding 20% and continuing to grow; the market shares
of categories such as compound condiments, umami-
enhancing powders and hot pot condiments remained in the
range of 5%-10%. It is noteworthy that the health-oriented
consumption trend has profoundly impacted the structure
of condiment categories: products aligning with the “three
reductions and three health” trend, such as matsutake
fresh, achieved a YOY growth rate of up to 68.21% in
sales, surpassing all sub-categories. In contrast, traditional
categories such as pickled vegetables and fermented bean
curd were constrained by pickling and high-salt processes and
lagged far behind the health trend, thereby facing significant
market pressure.
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Compound condiments, as the most rapidly growing segment
within the condiment industry, have continued to expand in
recent years with a CAGR of 10.2%. According to forecasts
from Frost & Sullivan, the market share of compound
condiments is expected to reach RMB138 billion in 2025,
with a projected compound growth rate of 7% from 2024
to 2029. Among these, Chinese-style compound condiments
have become the fastest-growing sub-segment with an CAGR
of 23%, which is closely related to the continuous increase
in China’s restaurant chain penetration rate. The core value
of compound condiments lies in achieving standardisation of
culinary flavours. Chain restaurant companies need to ensure
that the same dish tastes are consistent across thousands
of outlets, and compound condiments do serve as the
“infrastructure” to achieve this goal. Based on an average
annual condiment consumption of RMB30,000-50,000 per
outlet, there are over 640,000 chain restaurant outlets in
China, which have formed a rigid demand market of RMB20-
30 billion.

From the perspective of product form, compound condiments
exhibit a trend towards “solidification”. According to data
from the Qince Consumer Research Institute (E)5 8 &
%tbt), solid categories dominate the compound condiment
market with a 53.3% share. Emerging forms that lie between
compound condiments and prepared dishes, such as ready-
to-cook meal kits, performed particularly well, with a
market share of RMB19.1 billion, accounting for 13.2%.
Ready-to-cook meal kits align with the demands of chain
restaurants for efficiency, standardisation, stability, simplified
kitchen operations, and cost reduction and efficiency
enhancement. They heavily rely on Business to Business
("B2B") customisation services, with brands focused on
custimisation accounting for 63.1%, indicating that this field
places higher demands on suppliers’” R&D capabilities and
customisation service capabilities. Condiment companies
are shifting from “traditional brewing” to the new track
of “food industrialisation solutions”, which requires not
only production capacity but also the capabilities for R&D
innovation, rapid response and customisation services.
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Overview of the health industry

As one of the world’s promising industries with the greatest
growth potential, the health industry is entering a period of
rapid development. According to data from Berges Consulting,
in 2025, the global healthcare and wellness market size was
approximately RMB76.953 billion, in which the market share
of China amounted to approximately RMB22.339 billion. It
is expected that by 2032, the global market size will reach
RMB126.336 billion, representing a continuous expansion at
a CAGR of 7.34%. Driven by the dual forces of consumption
upgrades and increased health awareness, consumers’
demand for functional foods, nutritional supplements, weight
management, beauty and anti-aging, and other sub-segments
continues to grow.

Among the sub-segments of the global nutritional health food
market, gut health, herbal supplements, sports performance,
hydration supplements, and beauty & skincare are the five
largest sub-segments by market size. The five fastest-growing
sub-segments include creatine supplements (with a CAGR
of 17.9%), beauty & skincare (with a CAGR of 11.4%), gut
health (with a CAGR of 11.2%), postbiotics (with a CAGR
of 10.9%), and herbal supplements (with a CAGR of 9%).
Consumer preferences for supplement types vary across age
groups. In particular, young women prefer gummies and
powders; fitness enthusiasts prefer powders and capsules;
middle-aged and elderly people focused health preservation
prefer capsules and tablets; and the high-end businessmen
prefer liquids/drops.

Functional food ingredients are the central part of the
health industry chain. Consumers’ increasing focus on
product efficacy, safety and natural attributes drove
upstream ingredient companies to increase R&D investment
and develop functionally active ingredients with scientific
validation. The application of advanced technologies such
as microencapsulation technology, nano-emulsification
technology and liposome delivery systems has effectively
enhanced the bioavailability and product stability of functional
ingredients, laying a technological foundation for innovation
in functional foods.
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Management Discussion and Analysis

Competition in the health industry has shifted from single
products to systemic capabilities. Companies possessing
core technology reserves, large-scale production capacity,
regulatory compliance assurance and customer customisation
service capabilities will occupy advantageous positions in
industry consolidation. Meanwhile, the boundaries between
the health industry and traditional consumer sectors such
as food and beverage and daily-use chemicals are becoming
increasingly blurred. Cross-border integrated categories such
as functional foods, oral beauty products and emotional
wellness products continuously emerge, bringing more
development opportunities to companies possessing cross-
industry technology platform capabilities.

RESULTS

During the Reporting Period, the Group achieved a revenue
of approximately RMB3,485 million (2024: approximately
RMB3,373 million), representing a YOY increase of 3.3%;
gross profit margin of 40.8% (2024: 42.7%), representing
a YOY decrease of 1.9 percentage points; operating loss of
approximately RMB361 million (2024: approximately RMB402
million), the loss narrowed by 10.2% YOQY; loss attributable to
the equity holders of the Company of approximately RMB389
million (2024: approximately RMB386 million); basic loss per
share of approximately RMB12.04 cents (2024: approximately
RMB 11.94 cents).The operating loss during the Reporting
Period was primarily attributable to the recognition of
goodwill impairment of approximately RMB488 million and
share-based compensation expenses of approximately RMB96
million.

If based on the Non-HKFRS measures (Please refer to the
‘Reconciliation of HKFRS Measures to the Non-HKFRS
Measures’), the Group's adjusted operating profit was
approximately RMB223 million (2024: approximately RMB292
million).
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Management Discussion and Analysis

In response to the complex external environment and
evolving demands of domestic clients, the Group adhered
to its established strategic plan, proactively adjusted its
business structure, and comprehensively advanced the
internationalisation of its business segments. Although factors
such as share-based compensation, goodwill impairment
and asset impairment exerted certain pressures on operating
profits, the cash flow, which reflects the actual operational
quality, showed different results. In 2025, the Group recorded
net cash generated from operating activities of approximately
RMB826 million (2024: approximately RMB680 million),
representing a YOY increase of 21.5%. This rapid growth in
net cash from operating activities not only demonstrates a
significant enhancement in the Company’s operational quality
but also reflects the sound development of each business
segment of the Group under the guidance of the established
strategic plan.

BUSINESS REVIEW

Review of F&F and Food ingredients business

During the Reporting Period, revenue of the F&F and Food
ingredients business of the Group amounted to approximately
RMB1,318 million (2024: approximately RMB1,339
million), representing a decrease of 1.6% as compared
with the corresponding period last year, and accounting
for approximately 37.8% (2024: 39.7%) of the Group’s
total revenue. The decrease in segment revenue during the
Reporting Period was mainly due to changes in demand
from domestic tobacco customers. Operating profit was
approximately RMB55.386 million (2024: operating loss of
approximately RMB300 million). The segment’s turnaround
from loss to profit was mainly due to the recognition of
goodwill impairment of approximately RMB505 million for the
tobacco flavours CGU in the corresponding period last year,
while there was no relevant impairment being recognised
during the Reporting Period.
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Management Discussion and Analysis

Facing performance pressure arising from changes in
the demands of domestic tobacco customers, the Group
proactively adjusted this segment’s business structure,
accelerated the development of international clients,
and deepened cooperation with strategic clients, thereby
cultivating new growth drivers. At the same time, the Group
actively expanded overseas production capacity to establish
a dual circulation between international and domestic
operations, addressing global uncertainties while ensuring
supply chain flexibility and resilience to safeguard customer
service capabilities.

(1) Flavours

During the Reporting Period, the Group’s food flavours
business achieved various breakthrough advancements.

In the field of new-style tea beverages, the Group keenly
identified industry development trends and successfully
entered this high-growth segment. Specifically, the Company
expanded its collaboration with customers from core
ingredients to multiple products including Taiwanese-style
dried plums, honey grapefruit juice, frozen grape juice and
canned red beans, and completed preparations for export
qualifications such as Halal certification in response to
customers’ overseas expansion needs.

In the new retail channel, leveraging its exceptional flavour
innovation capabilities, the Group continued to deepen its
cooperation with supermarkets. In addition to existing biscuit
products with high sales volume, the Group launched multiple
new biscuit flavours in 2025, and many hit products of them
significantly enhanced the market reputation of the Group’s
savoury seasoning category.

In terms of international business, the Group made steady
progress in overseas markets, establishing cooperation with
multiple international clients, which laid a foundation for
expanding into the Eastern European market. The Group
also vigorously developed natural flavour products, making
it become the first company in the industry to obtain natural
flavour certification, thereby establishing a foundation to
serve the demand for natural flavours in the international
market.
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Management Discussion and Analysis

In terms of tobacco flavours, revenue of the business
declined due to factors such as changes in domestic end
customer demand. However, the Group actively expanded
its international client base and achieved mass delivery to
overseas customers during the Reporting Period, and the
delivery is expected to achieve steady growth in the future.

(2) Fragrances

During the Reporting Period, the fragrances business
adhered to an innovation-driven development strategy and
achieved important progress in the direction of product
functionalisation and emotionalisation. Amber (XiaMen) is
the core platform of the Group’s fragrances business. During
the Reporting Period, the Group increased its shareholding
proportion in Amber (XiaMen). Following the completion of
the integration, Amber (XiaMen)'s development potential
was fully unleashed. During the Reporting Period, revenue of
Amber (XiaMen) achieved rapid growth.

Product innovation drives function upgrades. Amber (XiaMen)
conducted in-depth research on the effects of aromas on
the olfactory nerve, a-brain waves and micro-expressions,
successfully developing fragrance products with soothing,
refreshing and anti-fatigue effects. The development of
functional patented fragrances enables aromas to not
only provide an enjoyable olfactory experience but also
deliver emotional healing, which significantly enhanced the
competitiveness of Amber (XiaMen)'s fragrance products
in the market. Progress was made in the development of
the Al GCMS technology platform, and Al technology are
utilised for intelligent reading and proofreading of GCMS
chromatograms, to improve spectrum analysis efficiency and
product development efficiency.

In terms of geographical distribution, the fragrances business
primarily generates revenue from China, while the proportion
of overseas revenue is gradually increasing. The Group has
deeply cultivated six countries in the African market and
developed distributors in Vietnam and Thailand for the
Southeast Asian market, by which it has formed an overseas
business network covering Africa and Southeast Asia.
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Management Discussion and Analysis

(3) Food ingredients

During the Reporting Period, the food ingredients business
completed the integration of key resources, accumulating
momentum for future development. After the reshaping
of operating philosophies and enhancement of systemic
capabilities, Shanghai Yifang has entered a stable and orderly
operational track. Through the effective implementation of
various management measures and cost reduction initiatives,
the business successfully achieved an increase in product gross
profit margin.

On the technological front, Shanghai Yifang overcame
equipment and technical challenges related to cold-resistant
popping boba for frozen dessert applications, extended this
technology horizontally into the bakery field and achieved
cross-sector technology reuse and industrialisation, thus
establishing unique technological barriers for the Group in the
food ingredients sector. Innovative products such as freeze-
resistant popping boba (for ice cream), liquid-filled popping
boba (with high oil content), and heat-resistant popping boba
(for bakery) have been successively launched. Furthermore,
commissioned by an international tobacco giant, the Group
successfully developed food-grade popping boba suitable for
nicotine pouches. This product has successfully completed
product validation and is expected to achieve commercial
breakthroughs in 2026. This achievement marks that the
Group has possessed the capability for simultaneous R&D and
collaborative innovation with international giants in the field
of innovative core materials for tobacco.
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Management Discussion and Analysis

During the Reporting Period, the Group's strategic deployment
in the health industry achieved preliminary results, and
it has established cooperative relationships with leading
clients in the industry. By providing clients with in-depth
services from raw materials to finished products, the Group
expanded its collaboration with clients from single products
to multiple high value-added categories including calcium
citrate, functional emulsions and nanocrystalline curcumin.
As the core platform of the Group’s health strategy, Better
World Naturals Co., Ltd. precisely focused on the health
segment, successfully serving multiple leading clients in the
industry. In terms of production capacity construction, both
the Shandong Jiacui Biotechnology Jinan Health Industry Base
(WEREHEYEmAEREZEEM) and the fourth phase of
the Jiangxi Jiacui Health Industry Base (LFasz i AfERAXHE
#1) project progressed according to plan, and the Shandong
Jiacui Biotechnology Jinan Health Industry Base is expected to
commence production by the end of April 2026.

Review of the tobacco raw materials business

During the Reporting Period, the Group’s tobacco raw
materials business recorded revenue of approximately RMB529
million (2024: approximately RMB468 million), representing
an increase of 13.1% as compared with the same period of
last year, and accounting for approximately 15.2% (2024:
approximately 13.9%) of the Group’s total revenue. During
the Reporting Period, the Company achieved an operating
profit of approximately RMB22.81 million (2024: operating
loss of approximately RMB82.14 million), the main reason for
turning losses into profits is due to the recognition of goodwill
impairment of RTL CGU of RMB97.02 million in the same
period last year, while there was no such impairment was
recognised during the Reporting Period. During the Reporting
Period, the strong growth of the tobacco raw materials
business was mainly attributable to the successful expansion
of overseas markets and the forward-looking deployment in
new tobacco fields.
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Management Discussion and Analysis

In terms of product structure, the tobacco raw material
business has formed a complete matrix covering diversified
products including RTL and tobacco new materials. Among
them, the tobacco new materials overseas business has seen
rapid growth and become the core engine driving the segment
growth.

(1) RTL

The Group’s RTL include traditional RTL and innovative RTL.
The customers of the Group's traditional RTL business are
mainly domestic tobacco customers. Affected by the change in
purchasing policies of domestic tobacco customers, the sales
of the Group’s traditional RTL continued to fall. The Group
has strategically shifted the focus of its business development
to innovative RTL, and its factory in Indonesia has been able
to produce innovative RTL robustly. In terms of technological
innovation, the R&D team has continued to promote the
transformation of technological research and application,
focusing on the effective linkage between innovative
achievements and the industry and market. Optimized process
and upgraded formula have contributed to increasingly
higher product quality and growing stability to meet the
differentiated needs of different customers for RTL products.
During the Reporting Period, the RTL business progressed
robustly with constant optimization and initial confirmation of
sample performance. In addition, by focusing on tobacco harm
reduction, the Group’s Shenzhen Research Institute applied
for and obtained several patents related to innovative tobacco
RTL, solidifying our R&D strength and technical reserves in this
product field.
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Management Discussion and Analysis

(2) Tobacco New materials

The main product of the tobacco new materials business
is tobacco capsules, which win customer preference
as they enable improved flavor, better taste and more
interesting cigarettes. The tobacco new materials business
delivered exceptional performance during the Reporting
Period and became a successful example of the Group's
internationalization strategy. Regarding internationalization,
the Group further advanced its overseas business in several
key regions, resulting in increasingly mature localized
operation and service capabilities. The Group has expanded
its customer base to 18 countries and regions, and witnessed
grown order volume in the stock markets. During the year,
the Group has developed new customers in South America.

Jiangxi Xinhui’s tobacco capsules recorded rapid growth in overseas markets and has become the major growth
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Management Discussion and Analysis

The Group has continuously promoted breakthroughs in key
technologies and patent landscape in the field of new tobacco
products to build barriers to global competition. During the
year, the Shenzhen Research Institute applied for 178 new
patent applications at home and abroad and 118 overseas
PCT (Patent Cooperation Treaty) applications, establishing
technical barriers in key markets such as the United States,
Japan and Europe.

Review of the aroma raw materials business

During the Reporting Period, revenue of the Group's aroma
raw materials business was approximately RMB807 million
(2024: approximately RMB792 million), representing a
YOY increase of 2.0%, and accounting for approximately
23.2% (2024: approximately 23.5%) of the Group’s total
revenue. The gradual release of production capacity and the
continuous development of new customers underpinned
steady business growth. Operating profit of the business
segment was approximately RMB78.88 million (2024:
approximately RMB22.80 million), representing a YOY increase
of approximately 245.9%. Such increase in operating profit
was mainly due to the increase in production volume and the
recognition of goodwill and intangible asset impairment of
approximately RMB43.69 million in the corresponding period
last year.
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Management Discussion and Analysis

In terms of international transformation, the aroma
raw material segment has accelerated its pace of
internationalization and actively established its business
presence in Southeast Asia. By steadily propelling the
construction of localization teams in Indonesia and other
overseas markets, the Group is poised to further expand
the local markets in terms of organization and capacity.
The internationalization of aroma raw material business
encompasses not only the expansion of sales market, but
also systematic efforts including supply chain integration,
production layout optimization and global allocation of R&D
resources.

In terms of new product development, the aroma raw material
segment has accelerated the R&D of and the production
lines construction for cost-effective products with market
prospects. The product matrix has been continuously enriched
fueled by market demand and driven by technological
innovation, ensuring sufficient new product pipeline reserve
for future growth. Meanwhile, the Group has actively
promoted the application of cutting-edge technologies such
as synthetic biology and green extraction in the field of
aroma raw materials, and is committed to building a more
sustainable raw material supply system.

Review of the condiment business

During the Reporting Period, revenue of the Group's
condiment business was approximately RMB831 million (2024:
approximately RMB775 million), representing a YOY increase
of 7.3%, and accounting for approximately 23.9% (2024:
approximately 23.0%) of the Group's total revenue. The
growth of business was mainly attributable to the inclusion
of Jiangsu Jiafu into the consolidated statements and the
deepening cooperation with key customers. The operating
loss of the business segment was approximately RMB409
million (2024: operating profit of approximately RMB97.59
million), which was mainly due to the recognition of goodwill
impairment of approximately RMB488 million for the segment.
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Management Discussion and Analysis

During the Reporting Period, the external market landscape
has shifted from “new market expansion” to “existing market
competition”, showing intensified competition in catering
channels and non-yet-restored consumer confidence. In face
of this challenge, The Group has changed its traditional push-
pull mode to the mode of direct availability to users, and
changed its strategy from local operation to international
operation, and focused on the development of the retail
consumer facing soup base business. In addition, The Group
has participated in the business of a company engaged
in kitchen robot business an important shareholder, and
actively explored new paths for business transformation and
upgrading by creating the new growth engine via the mode of
“kitchen robot + special recipe + special condiment”.

In terms of product innovation, the Group has continuously
improved its product matrix and developed customized
compound condiment solutions to meet the standardization
needs for chain catering. In terms of channel expansion, The
Group has strengthened its strategic cooperation with leading
chain catering enterprises, and established in-depth linkage
with key customer resources. Despite the overall pressure on
catering channels, The Group maintained relatively stable
business by virtue of its brand advantages and channel
foundation. It has secured key customers through the “robot
+ sauce” model and provided overall solutions for catering
customers.

Analysis of goodwill impairment of Jiahao CGU

At the end of the Reporting Period, the Group engaged an
independent valuer to conduct an impairment test on the
goodwill of Jiahao CGU as at 31 December 2025. Based on
the test results, a goodwill impairment of approximately
RMB488 million was recognized for Jiahao CGU.
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Management Discussion and Analysis

Reasons for the recognition of goodwill impairment for
Jiahao CGU

Based on the audited accounts of the Group for the year
ended 31 December 2025, revenue of Jiahao CGU was
approximately RMB734 million, representing a decrease
of 5.3% from approximately RMB775 million for the
same period last year; gross profit and operating profit
decreased to approximately RMB381 million and RMB133
million, respectively, representing a YOY decrease of 7.4%
and 24.6%, respectively. Jiahao CGU missed expectations
in respect of revenue, gross profit and operating profit.
According to the data from the National Bureau of Statistics,
China’s catering industry recorded revenue of RMB5,798.2
billion in 2025, representing a YOY growth of 3.2% (down
2.1 percentage points from 5.3% in 2024). In the second half
("2H") 2025, revenue of the catering industry grew by 3.4%
YQY, down 0.9 percentage points from 4.3% in the first half
("1H") 2025. Amid the gradual slowdown in the growth of
the catering industry, there has been growing demand of
catering enterprises for lower costs and higher efficiency due
to intensified competition. This demand has been transmitted
to condiment suppliers, weakening their pricing power and
reducing the sales of highly profitable products. Jiahao's
end customers are mainly small and medium-sized catering
enterprises that are weaker in risk resistance and more
sensitive to cost. In this challenging operating environment,
end customers have reduced their purchases of highly
profitable products and demanding lower prices, posing
pressure on Jiahao's revenue and operating profit.

Consequently, in light of no significant positive factor that
can stimulate the growth of small and medium-sized catering
enterprise industry during the forecast period, based on the
principles of prudence and conservatism, the Group revised
its future earnings forecast for Jiahao CGU and expected that
there would be an impairment loss on goodwill.

m
i
TE]
‘n—'"t
3

am & 70 A

ERERCGUEERENEFE

BIERNEBEHEZ2025F12 A31HIEFERD
REER 2 CGURHEERAHARE
734B7T WEFREBHARKT775E TR
D53%  EFFMEERAMD B ABHARE
381EBITMARKI33E L ALDRITE
T74%M246% ° 32 =CGUMIL A+ £ F
MEBEBRFILEEETER - REBERSAH
IR - 2025 F R EMREWA AR 57,982
B FILL#EE3.2% @ 82024 FH)5.3% 1%
ETEB21EBAEDE - 2025F T FERE

U ARIEL183%E3.4% B E¥FH43% B
To91l§“£ FEEPITERRESREDN

ERAT  EREXEENRFENAR - ERDE
%xﬂﬁﬂﬁi’xﬁlJE’JuﬁIL PR o BRI
BERREKmEtER - BI53 T AR mHERH
EEENALRDTHMNERERNHEE - B
MRmEP AR/ NEEERAT - FIAKREE
B9 RAENGUR - EFR MBI LR
BT KHEEPRAERENERNORE - X
ZREENER  HESOHEERAMNEER
MERES

ZREEAMAETDREERN M T EHREEH
R NERITEIER - ERFENRTHR
A "EBTHATRZRCGUERKHNEFTE
Al IR R CGUR LR BERERX -

2025 Annual Report 3§

33



34

Management Discussion and Analysis

Goodwill impairment test

In accordance with HKAS 36, the Group performed a goodwill
impairment test on the Jiahao CGU on 31 December 2025 (the
valuation benchmark date), and conducted a value analysis
to determine the recoverable amount of the Jiahao CGU.
According to the standard, the recoverable amount of the
CGU is the higher of its FVLCOD and its VIU. In the goodwill
impairment test carried out by the valuer, FVLCOD and VIU
of the Jiahao CGU was assessed by using market approach
and income approach respectively. Based on the assessment
results, the VIU of the Jiahao CGU was higher than its FVLCOD
and therefore was adopted as the recoverable amount of the
Jiahao CGU, which was approximately RMB488,392,000 lower
than its carrying amount. As a result, goodwill impairment
loss of approximately RMB488,392,000 was recognised in
the consolidated income statement of the Group for the year
ended 31 December 2025.

Methodology, key assumptions and basis used in
calculating the VIU of the Jiahao CGU

The Group has engaged an independent valuer to carry out
an impairment test on goodwill of the Jiahao CGU as at 31
December 2025. The valuer used the income approach to
assess the VIU of the Jiahao CGU, which was consistent with
the valuation methodology used in its impairment test as at
31 December 2024. This calculation was based on a five-
year (the “Forecast Period”) forecast of net cash flow for
the Jiahao CGU. Cash flow beyond the five-year period was
estimated using a terminal growth rate and was discounted to
its present value using an appropriate rate.

The key assumptions and basis used in calculating the VIU of
the Jiahao CGU were as follows:

1. Forecast growth rate — as determined by the
management based on past performance, the latest
external economy and business environment, combined
with their projections of market development;

2. Budgeted gross profit margin — as determined by the
management based on the past performance and its

forecast of market development;

3. terminal growth rate — long-term average growth rate of
the Jiahao CGU as forecasted by the management;
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Management Discussion and Analysis

4.  Pre-tax discount rate —the applicable cost of equity and
cost of debt are first calculated based on the actual
circumstances of the Jiahao CGU, with reference to
industry data and specific risk premiums. Then, the
weighted average cost of capital (“WACC") is derived
according to the Company’s capital structure and serves
as the after-tax discount rate for the impairment test.
Finally, the pre-tax discount rate is determined through
an iterative computation.

Changes in key assumptions

Comparing certain key assumptions used in assessing the VIU
of the Jiahao CGU as at 31 December 2025 against those used
in assessing the VIU of the Jiahao CGU as at 31 December
2024, major changes are as follows:

1. Change in revenue forecast and reasons for the change
For the year ended 31 December 2025, revenue of Jiahao
CGU was approximately RMB734 million, representing
a decrease of 5.3% from approximately RMB775
million for the same period last year. Amid the gradual
slowdown in the growth of the catering industry, there
has been growing demand of catering enterprises for
lower costs and higher efficiency due to intensified
competition. Jiahao's end customers are mainly small
and medium-sized catering enterprises that are weaker
in risk resistance and more sensitive to cost. In this
challenging operating environment, end customers have
reduced their purchases of highly profitable products
and demanding lower prices, posing pressure on Jiahao's
revenue and operating profit. Consequently, in light
of no significant positive factor that can stimulate the
growth of small and medium-sized catering enterprise
during the Forecast Period, the management of the
Group has reassessed the development and growth of
Jiahao's CGU business and revised the revenue forecast
for the Forecast Period, adjusting the forecast growth
rate to a range of 6.9% to 11.3%, while the forecast
growth rate in last year was 7.0% to 16.2%.
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2. Change in budgeted gross margin and reasons for the
change
The management expects a change in product mix due
to more product varieties and stronger customer base in
response to changes in the market, and expects lower
gross profit margin. Consequently, the budgeted gross
margins for the Forecast Period were revised downward
by 2.4 to 4.3 percentage points.

3. Change in terminal growth rate and reasons for the
change
With reference to the average growth rate of China’s
consumer price index over the past 20 years and
considering the further slowdown of China’s inflation
rate in 2025, the valuer adopted a terminal growth rate
of 2.2%, 0.3 percentage point lower than 2.5% adopted
as at 31 December 2024.

Review of R&D

Technological innovation is the driving force behind the
development of the Group. During the Reporting Period, the
Group continued to increase its investment in R&D, deepen
fundamental research, accelerate the commercialization of
research outcomes, and strengthen its intellectual property
portfolio, further highlighting the distinctive technological
foundation of “Tech Huabao”. In 2025, the Group’s
investment in R&D was approximately RMB287 million (2024:
approximately RMB245 million). R&D costs accounted for
8.2% (2024: 7.3%) of revenue, representing a YOY increase
of 0.9 percentage points. All R&D costs (2024: 100%) were
expensed, with no related costs capitalised (2024: Nil).
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Management Discussion and Analysis

In the F&F and food ingredients segment, R&D achieved
historic breakthroughs. During the Reporting Period, 15 new
patents were granted and two high-level academic papers
were published. Among them, the Group’s Innovation Center
published a full English research paper titled “Moisture
Absorption Characteristics and Thermodynamic Analysis
of Seamless Popping Boba” in Scientific Reports, a sub-
journal of the internationally renowned journal Nature.
This marked the Group's first independent publication of
an Science Citation Index paper and filled a research gap in
the relevant field. As of the end of 2025, the F&F and food
ingredients segment held a cumulative total of 331 patents.
Through technological iteration and process optimization, the
Group has maintained industry leadership in areas including
formulations, encapsulation, popping boba, and functional
ingredient extraction. In addition, Huabao H&K established
a Natural Food Center, becoming the first enterprise in
China to obtain certification for natural flavours and
fragrances, thereby promoting the establishment of national
standards for natural flavours in the industry. Progress was
also made in the development of the Al-enabled spectrum
interpretation (GCMS) technology platform. By applying Al
and IT technologies to intelligently interpret and verify GCMS
chromatograms, the platform significantly improves spectrum
analysis efficiency and product development efficiency.

In respect of tobacco raw materials, Shenzhen Research
Institute undertakes the primary research work for this
business segment, with a focus on products related to new
tobacco. In 2025, the Shenzhen Research Institute achieved a
significant transition from “pure technology R&D" to a fully
integrated “research-industry closed loop”. During the year,
a total of 178 new patent applications were filed domestically
and internationally, including 118 PCT overseas applications,
establishing technological barriers in key markets such as the
United States, Japan and Europe. In addition, the Group’s
subsidiary, Jiangxi Xinhui, obtained authorisation for three
invention patents, namely “A Fragile Capsule for Tobacco
Use and an Aerosol Generation Device Using the Fragile
Capsule”, “A Seamless Capsule and Its Preparation Method
and Application”, and “A Spherical Fragile Seamless Capsule
and Its Preparation Method and Application”. These patents
demonstrate the Group's R&D strength and competitiveness in
the tobacco flavour capsule field, further enhancing our ability
to provide customers with high-quality products.
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In respect of aroma raw materials, Jiangxi Xianghai obtained
authorisation for two invention patents, namely “A Cyclisation
Reactor for the Synthesis of Furanone and Its Processing
Method” and “A Method for Synthesising 2,4-Hexadienal”.
Furanone is a widely used flavouring substance whose
distinctive roasted and fruity notes can significantly enhance
the aroma and flavour profile of customers’ products, making
it highly favoured by customers in the food, beverage, daily
chemical and pharmaceutical industries. Zhaoging Perfumery
Co., Ltd. (Guangdong) also obtained authorisation for the
invention patent “A Purification Method for Ethyl Maltol”,
further consolidating the Group’s competitiveness in the ethyl
maltol sector. In addition, Guangdong Zhaoqing Perfumery
Factory was awarded the title of “"Top 50 Technological
Innovation Enterprises in Zhaoqing City”.

In respect of condiments, the Group filed three invention
patent applications, namely “A Coaxial Printing Method
for the Targeted Release of Plant-based Umami and Its
Precursor Substances”, “A Composite Preparation Method for
Concentrated Meat Broth Using Pure Meat-based/Plant-based
Raw Materials”, and “Preparation and Application of OSA
Starch-based Monosodium Glutamate Composite Coacervate
Microcapsules”. In addition, the Group’s fruit juice beverage
concentrates, chicken seasoning sauce and green mustard
sauce were all recognised as “Famous, High-quality and
Advanced High-tech Products of Guangdong Province”.

Human Resources and Corporate Culture Construction

Talent is the most valuable resource of Huabao International,
while corporate culture forms the spiritual foundation
for the Company’s sustainable development. During the
Reporting Period, the Group, in alignment with its strategic
transformation needs, continued to optimise its human
resources management system and further strengthen
corporate culture development, thereby providing solid talent
support and strong cultural momentum for the advancement
of various strategic initiatives. As at 31 December 2025, the
Group employed a total of 4,011 (as at 31 December 2024:
4,065) employees in Mainland China, Hong Kong, Germany,
Indonesia, Singapore and other regions.
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In terms of human resources management, the Group adheres
to the value of “creating value and sharing success,” and
continues to optimise its mechanisms for talent recruitment,
development, incentives and retention. As the strategic
transformation deepens, the Group’'s demand for versatile
talents with an international perspective, technological
innovation capabilities and cross-disciplinary integration
skills has continued to grow. During the Reporting Period,
each business segment recruited key personnel in a targeted
manner according to its strategic development needs,
particularly in strategic priority areas such as overseas
business, healthcare, and Al applications, thereby continuously
strengthening the Group’s talent pool.

In terms of incentive mechanisms, during the Reporting
Period, both the Group and its A-share listed subsidiary,
Huabao Flavors, implemented equity incentive plans. Stock
options/restricted shares were granted to senior management
and core technical/business personnel of the Group and
its various business segments, covering a total of 212
individuals. Through these equity incentives, the Group
closely aligns employee interests with the Company’s long-
term value, establishing a sustainable incentive mechanism
that stimulates the motivation and creativity of management
and core personnel, attracts and retains high-caliber talent,
assists the Group in strengthening its technological barriers
and competitive advantages and enhances confidence in the
capital market.

In terms of corporate culture, the Group places emphasis
on employees’ physical and mental well-being as well
as skills enhancement. During the Reporting Period, the
Group organised a range of experiential activities, including
pottery workshops, badminton competitions and team-
building programmes, helping employees improve their
physical fitness, cultivate personal interests and maintain
both physical and mental well-being. In addition, the Group
organised a variety of online and offline training programmes
covering research R&D knowledge, Alapplications, sustainable
development and capital markets activities. These initiatives
broadened employees’ knowledge horizons, enhanced their
ability to utilise tools to solve problems, and enabled them to
continuously refine their professional capabilities and improve
work efficiency, thereby providing sustained momentum for
the Group’s business development.
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Digital Transformation

In 2025, the Group has deeply recognised that the world is
entering an era in which Al is profoundly reshaping the global
business landscape. Advancing Al applications is no longer
an optional initiative but a fundamental requirement for the
Group's future survival and development, and a critical means
of building core competitiveness. During the Reporting Period,
the Group made solid progress in its digital transformation,
with Al applications evolving from pilot exploration to deep
empowerment, injecting new momentum into business
development.

In terms of organisational support, the Group established an
Al+ Special Task Leadership Group to coordinate and advance
Al applications across the entire organisation. Building on
the deployment of a high-performance local computing
model, the Group conducted research into Al project
requirements across its business segments and formulated
an annual implementation list of projects. The establishment
of this organisational structure ensures that Al initiatives are
systematically coordinated, strategically planned, adequately
resourced and effectively assessed, thereby forming a strong
top-down implementation framework.

On the R&D front, Al applications have achieved breakthrough
progress. The Al-assisted fragrance formulation project
for daily chemical products and the Phase | project of the
intelligent fragrance replication system have been initially
established and partially put into operation. The Group has
independently developed a dedicated Al model capable of
automatically analysing fragrance compositions. The model
has already demonstrated industry-leading capabilities in
overlapping peak analysis and the identification of natural
fragrance ingredients, supported by the establishment
of a high-quality proprietary spectral database. These
technological breakthroughs will significantly improve the
efficiency and quality of fragrance R&D, shorten new product
development cycles, and further strengthen the Group’s core
competitiveness in flavour and fragrance solutions.

On the production front, the Al optical sorting project for
new materials has significantly enhanced the efficiency and
accuracy of product inspection through Al visual recognition
technology, while reducing labour costs and quality risks. The
Tobacco Raw Materials Business Unit completed verification
of the first optical sorting machine, and the new dual-line
production line project has been officially approved and
launched.

Huabao International Holdings Limited %= B 2% AR A &)

HriEn

2025%  AKEFRARZ BN 2RI E—E
HATERARAUEBEFRBNER - RIEAI
R ETR—BIEERE] MEBTAKH
RREFREROMER] - BRERBEZL
BRI RRERAR - AEEEZRFI
BRTHEHRELK  AIERREHABRRE
FAREEE  REBERIIATHHBIE -

MBRE T E - AEBMKILT Al+ HEIRTEER
B REHEEKBENAIRAITE &
ST R E N AR B E AR o A
EXBRBAIEBERFRK  BEFEHEBEE
BE - B MBRBOEY - BRTAIER
TEESE  AHRE FER B5E% UK
TELEMTIEHEES D -

e 3w - AIFE A RS REE#ER - HILA
HWEAERIEE BN EERA—HBEEE K
VREHDIEATER - AEEB EREERT
EH@BITERKYNERAIER  E5BIE
fRATE R A B R i E B A E1T ¥ B BiTeE
7 UIBETSEENEEEEREE - 5L
RMTE R - B RIRIRASBIMENREME
2 BEHRBFARRAL - e KB ERKE
R REHAIZORF N -

EEER  FIMHAXBERNEEBEBAL
BRERBREAIRM - BERT T EmAK
KEBEE  BRETAIKAMEERR - EH
RHUEXMNBRFIRTHERRE T
AREMRIEAIAYRENE N



Management Discussion and Analysis

On the business support side, the Al intelligent assistant
project for condiments has been initially established and
put into operation, providing real-time product information
and technical support to the sales team and customers. The
Grouphas also advanced the digitalisation and intelligent
transformation of its marketing operations, with budget
investment allocated to intelligent cloud infrastructure, CDP
(Customer Data Platform), SCRM (Social Customer Relationship
Management), and an intelligent agent platform. Through
the development of a CDP + intelligent agent framework, the
company aims to integrate data and knowledge bases across
the entire business division.

In terms of management systems, the Group's self-
developed and upgraded PLM system has been successfully
rolled out across all business segments. The comprehensive
implementation of the PLM system enables full-process
digital management of product R&D data, linking the entire
data chain from market demand and product design to
experimental validation and mass production delivery, thereby
establishing a solid system foundation for improving R&D
efficiency and cross-functional collaboration. In addition,
Xiamen Amber continues to develop the CFM (Continuous
Flow Manufacturing) project management system, integrating
OA (Office Automation), PLM and SAP systems to enhance
management efficiency.

The Group also achieved important progress in ESG
development. During the Reporting Period, the company
within the F&F and food ingredients segment achieved a Wind
ESG rating upgrade to AA, becoming the only enterprise in
China’s flavour and fragrance industry to receive this rating,
while also ranking among the top 10 listed companies in the
food sector. This achievement reflects the effective application
of digital transformation in the field of ESG management.
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Outlook

The year 2026 marks a pivotal year for the Group's new
three-year strategic plan and also represents the milestone of
the 30th anniversary of the Group’s establishment. Looking
ahead, while the global market landscape may remain
complex and volatile, the Group’s development direction
has become increasingly clear and its growth pathway more
defined. All business segments will thoroughly implement the
strategic initiatives under the new three-year plan, focusing
on key development areas and advancing toward more
ambitious goals with a mindset of “starting from zero” and
the determination to sprint forward.

The Group will focus on improving management efficiency and
comprehensively advance a series of key initiatives. First, strategic
implementation will be driven through clearly defined priority
tasks. Second, procurement will serve as an entry point to achieve
cost reduction and efficiency enhancement. The Group will further
advance procurement optimisation initiatives, leveraging cost
savings to create greater profit margins and generate value through
cost management. Third, the Group will fully promote Al adoption
across the workforce by expanding usage scope and application
scenarios, unlocking the collaborative potential of Al throughout
the organisation and further enhancing application value and
operational efficiency. Fourth, the Group will adhere to strict
compliance standards and continue to advance its ESG work to
ensure the sustainable development of the Group. Fifth, the Group
will strengthen collaboration among its subsidiaries by integrating
internal strengths across different business segments, breaking
down organisational barriers, flattening the Group’s industrial
resource matrix and building an efficient collaborative platform
to fully unlock synergies. Sixth, the Group will focus on organic
growth and external growth through mergers and acquisitions and
adhere to these two development strategies. Seventh, the Group
will enhance communication with the capital markets to strengthen
investor confidence and reward its shareholders through measures
such as sustained cash dividends and share repurchases.
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Management Discussion and Analysis

In the tobacco sector, the Group will focus on innovative
tobacco products, continuously increase R&D investment,
expand global patent portfolio, build technological barriers
and enhance its comprehensive solution capabilities. The
Group will continue to increase resource investment in
overseas markets, deepen joint research, development
and production collaboration with international tobacco
leaders, and accelerate production capacity deployment
in emerging markets, achieving a strategic upgrade
from “breadth” to “depth.” In the health and wellness
sector, the Group will accelerate the commercialisation of
technological achievements and establish ODM (Original
Design Manufacturer) capabilities for functional ingredients
and functional foods, seizing opportunities to position
itself at the forefront of the health and wellness industry.
In the condiments sector, the Group will firmly advance its
transformation from a “push-pull model” to a “direct-to-
user model,” and from domestic operations to international
operations, focusing on three core services: intelligent
kitchen solutions, soup base solutions, and customised
flexible compound seasoning solutions. In the F&F and
food ingredients segment, the Group will adopt a dual-
engine strategy of organic growth and external acquisitions,
focusing on sectors such as health and wellness, new-style
tea beverages and emerging domestic consumption trends,
while accelerating overseas market expansion to build a dual-
circulation development framework integrating both domestic
and international markets. Through strengthened technology-
driven innovation and empowered by lean management
practices, the Group will continue to enhance its core
competitiveness and strive to achieve its strategic objective of
high-quality and sustainable development.
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RECONCILIATION OF HKFRS MEASURES TO THE
NON-HKFRS MEASURES

For review of financial performance, the Group has provided
Non-HKFRS measures, including Non-HKFRS EBITDA, Non-
HKFRS EBITDA margin, Non-HKFRS operating profit, Non-
HKFRS operating profit margin and Non-HKFRS profit for the
year, which are supplementary to the Group’s consolidated
results in accordance with HKFRS. The Group believes
that these additional figures provide our shareholders
and investors with useful supplementary information to
facilitate the analysis and assessment of the performance of
the Group’'s core operations by excluding certain non-cash
items, which consist of share-based compensation expenses,
impairment of goodwill, impairment of intangible assets and
provision for impairment relating to the investment in an
associate, recognised in the consolidated income statement
These Non-HKFRS measures also allow the Group to evaluate
its ongoing operations and are applied for internal planning
and forecasting purposes. The use of these Non-HKFRS
measures may have certain limitations as a tool for analysis
and comparison. Shareholders and investors are advised not
to consider these Non-HKFRS measures in isolation from, or as
a substitute for analysis of, the Group's financial performance
as reported under HKFRS. Also, please note that these Non-
HKFRS measures may be defined differently from similar terms
used by other companies. The following table highlighted the
reconciliations of the Group’s financial measures prepared in
accordance with HKFRS for the year ended 31 December 2025
and 2024 to the Non-HKFRS measures.

Share-based
compensation Impairment of

EARAVMKBREEAGEEIFETBYKR
HFEAFTEZEHER

RYBKRBELE  ASECRBIIEFTENB
WEERGE BRIFEEVBREER
EBITDA * 3EBR B R 5 2RI EBITDA X 3
EBYBRELENEERT - EBBYBHRE
AU EERFNERIERBYBRELERRFE
B EABAEBIREBEBBUFHREELZT
MEraEBE /M7 - ASERE - LAdgEs
HEEARREREEEREERHRER &
BIHBRBHIIERESBEE (BREREE W ERE
R BEROTFHASYE  HERE - B&F
BEREBENBEARINE 2 RERE) BN
AR EREBZ O EERER - ZEIEED
BB REERGFENATASEE T HEFEL
2 WHARAIRE TR - HAZEIERD
P REERGFEEAS TR TAKTE
—ERNRRME - BEERBRERIREE TEFE
HAREEIRIEE BB REERFTE RO
FEDPAZRIRIEZER AN o Bbo - ZF3E
BV BRELERGFTENTERER IR EAMm
NEEARNBELURE - TRBIAEERES
B EREEARENEE 2025 F £ 2024 F
12AMBLEFENYBHEEIERTBNHR
HEBFTEZEHER -

Non-HKFRS adjustments
FEANBRERARR

Impairment Impairment of
of intangible investment in

As reported expenses goodwill assets  anassociate  Non-HKFRS

BENT
Rita BREE RE2 FEERY
i3 ER N BERE BfE BERE REREE
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETR ARBTTR ARETR ARETR ARETR ARETR

(a) (b) (c) (d)

For the year ended 31 December 2025 BZ255 12831 ALEE

EBITDA EBITDA (8,411) 95,746 488,392 = = 575,721
EBITDA margin EBITDAX (0.2%) 16.5%
Operating (loss)/profit BE(FR) /BT (360,879) 95,746 488,392 - - 223,259
Operating profit margin EERMNX (10.4%) 6.4%
(Loss)/Profit before tax BHA(ER) /BN (286,849) 95,746 488,392 = = 297,289
(Loss)/Prafit for the year NEE(BE)/BF (405,487) 95,746 488,392 - - 178,651
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Non-HKFRS adjustments

%
D
=2k

FERTHREENER
Share-hased Impairment  Impairment of
compensation  Impairment of  of intangible  investment in
As reported expenses goodwill assets  an associate Non-HKFRS
BERA
R EVRE REz  KEAWE
i EROFH AENE HE AERE REER
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARBTRE  ARBTR  ARETR  ARETR  ARETR  ARETR
(a) (b) (c) (d)
For the year ended 31 December 2024 HEWUENRBLEE
EBITDA EBITDA (69,690) 48,549 630,887 14,380 - 624,126
EBITDA margin EBITDAX (2.1%) 18.5%
Operating (loss)/profit BE(FIE) /BT (401,946) 48,549 630,887 14,380 - 291,870
Operating profit margin EERNX (11.9%) 8.7%
(Loss)/Profit before tax REH(B8)/ B (402,425) 48,549 630,887 14,380 49,119 340,510
(Loss)/Profit for the year rEE(FE) /BT (458,857) 48,549 630,887 14,380 49,119 284,078
Note: Het -

(@) Including share-based compensation expenses related to  (a)
Guangdong Jiahao Foodstuff Co. Ltd's Share Incentive Scheme,
Huabao Flavours & Fragrances Co. Ltd’'s Share Incentive Scheme
and Huabao International Holdings Limited’'s Share Option

Scheme (if applicable)

(b) Including impairment provisions for goodwill arising from  (b)

acquisitions

()  Including impairment provision for intangible assets arising from  (c)

acquisitions

(d)  Including impairment provision for investment in an associate

(d)

BREABRZEZRMARA R RENBE
EEERBRNERARRELBDASIURES
BRI BERARBRETEEHZIARD B
ELT 0 7 BB S (anE AR )

BRKRBEENEENRERR

BREEBELNETEENRERSE

BIREBE R RN RERE
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FINANCIAL REVIEW
Analysis of results for the year ended 31 December 2025

Revenue

The Group's revenue amounted to RMB3,484,655,000
for the year ended 31 December 2025, representing an
increase of 3.3% as compared with RMB3,373,265,000
for the corresponding period last year. The increase in the
revenue is mainly attributable to an increase in revenue of
the tobacco raw materials segment by 13.1 % year-on-year
to RMB528,835,000 (2024: RMB467,694,000) as a result
of the rapid growth in the overseas tobacco new materials
business during the Reporting Period. In addition, the Group
acquired Jiangsu Jiafu 51% equity interests in July 2025 and
consolidated its results, the revenue of the condiment segment
of the Reporting Period reached RMB831,165,000 (2024: RMB
774,569,000), representing a year-on-year increase of 7.3%.
Meanwhile, due to the gradual release of production capacity
and the development of new customers, the revenue of the
aroma raw materials segment reached RMB807,029,000
(2024: RMB791,523,000) during the Reporting Period,
representing an increase of 2.0% year-on-year. However, due
to changes in the downstream market demand and adjustment
in products mix, the revenue of the F&F and Food ingredients
segment reached RMB 1,317,537,000 during the Reporting
Period (2024: RMB1,338,970,000), representing a decrease of
1.6% year-on-year, which offset part of the increase.

Cost of goods sold

For the year ended 31 December 2025, the Group's cost
of goods sold amounted to RMB2,061,509,000 (2024:
RMB1,931,821,000), representing an increase of 6.7% year-
on-year.

Gross profit and gross profit margin

The Group’s gross profit amounted to RMB1,423,146,000 for
the year ended 31 December 2025, representing a decrease
of RMB18,298,000 or approximately 1.3% as compared with
RMB1,441,444,000 for the corresponding period last year. The
decrease in gross profit was mainly attributable to the decline
in gross profit margin for the Reporting Period. The gross
profit margin for the Reporting Period was approximately
40.8% (2024: approximately 42.7%), representing a
decrease of 1.9 percentage points year-on-year. It was mainly
attributable to the keen competition in the market and the
changes in the Group’s product mix.
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Other income and other gains - net

For the year ended 31 December 2025, other income and
other gains (net) of the Group was RMB142,585,000,
representing a decrease of RMB6,688,000 as compared
with RMB149,273,000 for the corresponding period last
year. The decrease in other income and other gains was
mainly attributable to: (1) the gain from changes in fair
value of financial assets at fair value through profit or loss
("FVPL") for the year amounting to RMB26,961,000 (2024:
RMB60,004,000), representing a year-on-year decrease
of RMB33,043,000, mainly due to the gains from wealth
management products for the Reporting Period amounting
to approximately RMB34,802,000 (2024: RMB71,769,000),
representing a year-on-year decrease of RMB36,967,000; the
loss from changes in fair value of listed equity investments
during the Reporting Period amounting to RMB5,337,000
(2024: gain of RMB6,221,000), representing a year-on-year
decrease of RMB11,558,000; as well as the gain from changes
in fair value of contingent consideration regarding the
acquisition of Shanghai Yifang during the Reporting Period
amounting to RMB11,130,000 (2024: loss of RMB5,660,000),
representing a year-on-year increase of RMB16,790,000;
(2) a loss on fair value changes on previously held interests
in an associate upon acquisition as a subsidiary amounted
to RMB14,296,000 was recognized during the Reporting
Period (2024: RMB902,000), representing an increase
of RMB13,394,000 year-on-year; (3) government grants
reached RMB90,031,000 during the Reporting Period (2024
RMB99,980,000), representing a decrease of RMB9,949,000
year-on-year; (4) dividend income from financial assets at FVPL
reached RMB34,835,000 during the Reporting Period (2024:
RMB4,550,000), representing an increase of RMB30,285,000
year-on-year; (5) gains on the disposal of subsidiaries
amounted to RMB13,225,000 was recognized during the
Reporting Period (2024: loss of RMB3,256,000), representing
an increase of RMB16,481,000 year-on-year.
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Selling and marketing expenses

The selling and marketing expenses of the Group comprised
mainly travelling expenses, business and markets promotion
expenses, agency services expenses, salaries and office
expenses, etc. The selling and marketing expenses of the
Group for the year ended 31 December 2025 amounted to
RMB456,468,000, representing an increase of RMB86,318,000
or 23.3% as compared with RMB370,150,000 for the
corresponding period last year. Selling and marketing
expenses for the Reporting Period accounted for approximately
13.1 % of the total revenue (2024: approximately 11.0%),
representing an increase of 2.1 percentage points year-on-
year. The increase in such ratio and selling and marketing
expenses was mainly attributable to the Group’s increase in
the number of sales and marketing staff and related expenses
for opening up and development of overseas business during
the Reporting Period.

Administrative expenses

For the year ended 31 December 2025, the Group’ s
administrative expenses amounted to RMB967,308,000,
representing an increase of RMB36,414,000 or 3.9% as
compared with RMB930,894,000 for the corresponding period
last year. Administrative expenses for the Reporting Period
accounted for approximately 27.8% of the total revenue
(2024: approximately 27.6%), the ratio remains stable. The
increase in administrative expense was mainly attributable
to share-based compensation expenses amounted to
approximately RMB90,234,000 for the Reporting Period (2024:
RMB45,979,000), representing an increase of RMB44,255,000
year-on-year resulted from the termination of the first phase
of Restricted Share Incentive Plan of Huabao Flavours (a
subsidiary of the Company) during the Reporting Period
where such termination of plan requires accelerated vesting
in accordance with relevant regulations of the HKFRS, and the
Company’s share options granted in August 2025.
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Operating loss

For the year ended 31 December 2025, the Group’s operating
loss was RMB360,879,000, representing a decrease of
RMB41,067,000 as compared with the operating loss of
RMB401,946,000 for the corresponding period last year. The
decrease in operating loss was mainly due to the recognition
of goodwill impairment of RMB488,392,000 for the Reporting
Period (2024: RMB630,887,000), representing a year-on-
year decrease of RMB142,495,000; provisions for impairment
of receivables (presented as “Net impairment losses on
financial assets” in the consolidated income statement) of
approximately RMB14,442,000 (2024: RMB60,732,000),
representing a year-on-year decrease of RMB46,290,000.
However, this impact was partially offset by a decrease
in gross profit, an increase in share-based compensation
expenses, and an increase in sales and marketing expenses
during the Reporting Period.

The Group’'s Non-HKFRS operating profit amounted
to RMB223,259,000 for the Reporting Period, (2024:
RMB291,870,000), representing a decrease of RMB68,611,000
year-on-year. It was primarily due to a decrease in gross profit
and an increase in sales and marketing expenses during the
Reporting Period, which was partially offset by a reduction in
provisions for impairment of receivables.

Loss before income tax

For the year ended 31 December 2025, the Group's loss before
income tax was RMB286,849,000, representing a decrease of
RMB115,576,000 as compared with the Group’'s loss before
income tax of RMB402,425,000 for the corresponding period
last year. The year-on-year change was mainly due to the
recognition for the Reporting Period of goodwill impairment
of RMB488,392,000 (2024: RMB630,887,000); the provisions
for impairment of receivables (net) of approximately
RMB 14,442,000 (2024: RMB60,732,000); and the impairment
provision of RMB49,119,000 arising from the reclassification
of investment in an associate to assets held for sale in last
year whereas no such provision was made in the Reporting
Period. However, it was partially offset by the decrease
in gross profit, the increase in share-based compensation
expenses and sales and marketing expenses of the Reporting
Period.
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Income tax expenses

The income tax expenses of the Group for the year ended
31 December 2025 amounted to RMB118,638,000,
representing an increase of RMB62,206,000 as compared with
RMB56,432,000 for the corresponding period last year. The
increase was mainly due to a reduction in income tax expenses
of approximately RMB18,555,000 for the Reporting Period
(2024: RMB77,177,000) resulting from the movements in
deferred tax income recognised in the income statement. The
movements in deferred income tax last year mainly included
the recognition of deferred income tax assets for impairment
provisions of receivables, asset impairment provisions and
recoverable tax losses, which reduced income tax expenses
in the income statement. However, the amount of such
movements was reduced during the Reporting Period.

Loss for the year

For the year ended 31 December 2025, the Group’ s loss was
RMB405,487,000, representing a decrease of RMB53,370,000
as compared with the loss of RMB458,857,000 for the
corresponding period last year. The year-on-year change
was mainly due to the recognition for the Reporting
Period of goodwill impairment of RMB488,392,000
(2024: RMB630,887,000); provisions for impairment
of receivables (net) of approximately RMB14,442,000
(2024: RMB60,732,000); and the impairment provision of
RMB49,119,000 arising from the reclassification of investment
in an associate to assets held for sale in last year whereas no
such provision was made in the Reporting Period. However,
it was partially offset by the decrease in gross profit, the
increase in share-based compensation expenses and sales and
marketing expenses of the Reporting Period.

The Non-HKFRS profit for the year amounted to
RMB178,651,000 for the Reporting Period (2024:
RMB284,078,000), representing a decrease of
RMB105,427,000 year-on-year. It was primarily due to a
decrease in gross profit, an increase in sales and marketing
expenses and an increase in income tax expenses during the
Reporting Period, which was partially offset by a reduction
in impairment provisions for receivables and an increase in
finance income.
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Management Discussion and Analysis

Net current asset value and financial resources

As at 31 December 2025, the net current asset value of
the Group was RMB6,946,004,000 (31 December 2024:
RMB7,034,542,000). The Group generates its working capital
mainly through its operating activities to maintain a sound
financial position. As at 31 December 2025, the Group's
cash and bank balances amounted to RMB3,601,295,000 (31
December 2024: RMB5,562,231,000), over 60% of which
were held in RMB. In addition, the fair value of outstanding
bank wealth management products held by the Group as
at 31 December 2025 amounted to RMB2,646,766,000 (31
December 2024: RMB649,498,000), which was presented
as financial assets at FVPL. Taking into account the Group's
existing cash and bank balances as well as cash flow
generated from its operating activities, Management believe
that the Group has sufficient working capital to meet its
operating needs for at least twelve months from the end of
the Reporting Period.

Bank borrowings and gearing ratio

As at 31 December 2025, the total bank borrowings of the
Group amounted to RMB146,900,000 (31 December 2024:
RMB194,000,000), all of which were RMB loans, including
secured loans amounting to RMB14,000,000 (31 December
2024: RMB54,000,000) due within one year and unsecured
loans amounting to RMB132,900,000 (31 December 2024:
RMB140,000,000) due within one year. During the year, the
average annual interest rate for secured loans was 3.7%
(2024: 3.8%), while the average annual interest rate for
unsecured loans was 1.2% (2024: 2.2%). As at 31 December
2025, the Group’'s debt ratio (total borrowings (including
current and non-current borrowings) divided by total equity,
excluding non-controlling interests) was 1.3%, representing
a decrease of 0.3 percentage point from 1.6% as at 31
December 2024.

Investing activities

The Group’s investing activities included the purchase of
property, plant and equipment, financial assets investment
and merger & acquisition activities related to the strategical
development strategies. For the year ended 31 December
2025, the net cash used in investing activities amounted
to RMB925,799,000, mainly purchase of bank wealth
management products, acquisition of a subsidiary and
purchase of property, plant and equipment and intangible
assets. For the year ended 31 December 2024, the net cash
used in investing activities amounted to RMB1,009,127,000.
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Management Discussion and Analysis

Financing activities

For the year ended 31 December 2025, the net cash
used in the Group's financing activities amounted to
RMB674,766,000, mainly comprising repayment of bank
borrowings of RMB482,260,000, payment of cash dividends of
RMB277,548,000 to shareholders of the Company, payment
of cash dividends of RMB42,448,000 to non-controlling
interests, and acquisition of additional equity interests
in non-wholly owned subsidiaries from non-controlling
interests amounting to RMB120,659,000, and addition of
bank borrowings of RMB373,260,000. For the year ended
31 December 2024, the net cash used in financing activities
amounted to RMB646,390,000.

Trade receivables turnover period

The trade receivables turnover period is calculated on the
basis of the average amount of trade receivables as at the
beginning of and at the end of a relevant financial period
divided by the total revenue for the corresponding period
and multiplied by 360 days. The Group generally offers its
customers a credit period of approximately 0-180 days,
depending on the business volume of, and the length of
business relationship with the customers. For the year ended
31 December 2025, the Group's average trade receivables
turnover period was 83 days, similar to the 81 days for the
corresponding period last year, the ratio has remained stable.

Trade payables turnover period

The trade payables turnover period is calculated on the basis
of the average amount of trade payables as at the beginning
of and at the end of a relevant financial period divided by the
cost of goods sold for the corresponding period and multiplied
by 360 days. Credit periods granted by suppliers to the Group
ranged from 0-180 days. For the year ended 31 December
2025, the Group’'s average trade payables turnover period was
49 days, similar to the 47 days for the corresponding period
last year, the ratio has remained stable.
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Management Discussion and Analysis

Inventory and inventory turnover period

As at 31 December 2025, the Group’s inventory balance
amounted to RMB894,776,000, similar to the balance of
RMB893,330,000 as at 31 December 2024. For the year ended
31 December 2025, the Group’s inventory turnover period
(calculated on the basis of the average amount of inventory
balances as at the beginning of and at the end of a relevant
financial period divided by the total cost of goods sold for the
corresponding period and multiplied by 360 days) was 156
days, decreased by 20 days as compared with 176 days for
the corresponding period last year. The decrease was mainly
due to the lower average inventory balance as compared to
last year, while the cost of goods sold for the year recorded a
year-on-year increase.

Foreign exchange and exchange rate risk

The principal businesses of the Group are located in Mainland
China and the majority of the revenue is denominated in RMB,
with the exception of only a certain amount of imported raw
materials and equipment which are denominated in foreign
currency such as USD or EUR. The Group's bank deposits are
mainly denominated in RMB, USD and HKD. Management
concurs with the views of the People’s Bank of China on the
RMB exchange rate, that is, conditionally maintaining RMB
exchange rate generally stable at an adaptive and balanced
level.
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Management Discussion and Analysis

Pledge of assets

As at 31 December 2025, certain properties and right-of-use
assets of Hunan Jiapinjiawei Biological Technology Co. Ltd.
with total carrying values of approximately RMB24,569,000
(31 December 2024: properties and right-of-use assets of
Shanghai Yifang Rural Technology Co., Ltd. and its subsidiaries
with total carrying values of RMB43,063,000) were used
as collateral for the Group's secured bank borrowings
with total amount of RMB14,000,000 (31 December 2024:
RMB54,000,000). Apart from the above-mentioned, the Group
had no pledged assets as at 31 December 2025.

Capital Commitments

As at 31 December 2025, the Group had capital commitments
in respect of the purchase of property, plant and equipment,
intangible assets, investments in a jointly controlled entity
and investments in financial assets at FVPL, contracted for
but not provided in the financial statements amounting
to approximately RMB126,165,000 (31 December 2024:
RMB97,854,000). The Group expects to meet its capital
expenditure needs using internal resources and/or bank
financing. As of the date of this report, the Group has no
definite material financing or fundraising plans.

Contingent liabilities

According to the information available to the Board, the
Group had no significant contingent liabilities as at 31
December 2025 and 2024.
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Biographical Details of Directors and
Senior Management

EXECUTIVE DIRECTORS

Ms. CHU Lam Yiu, aged 56, the Chairlady of the Board,
Executive Director and the Chairlady of the Nomination
Committee of the Company. Ms. Chu has been a member of
the Board since March 2004. Ms. Chu is the mother of Mr.
LAM Ka Yu (the Co-Chairman of the Board, Vice President
and an Executive Director of the Company) and Ms. LAM Ka
Yan (an Executive Director and a member of the Nomination
Committee of the Company). Ms. Chu is also a director of the
Company's principal subsidiaries marked with “C1" as set out
in Note 38 to the consolidated financial statements. Ms. Chu
has extensive experience in formulating strategies and making
executive decisions on business operation, investments and
market development. She was a member of the Fourth and
Fifth Chinese People’s Political Consultative Conference
Committee (Shenzhen, Guangdong Province). Ms. Chu,
through the corporations controlled by her, is the beneficial
owner of Company as set out on page 163 of this annual
report headed under Directors’ Interests in Shares, Underlying
Shares and Debentures.

Mr. LAM Ka Yu, aged 33, the Co-Chairman of the Board,
Vice President and an Executive Director of the Company.
Mr. Lam has been a member of the Board since November
2013. Mr. Lam is the son of Ms. CHU Lam Yiu (the Chairlady
of the Board, Executive Director and Controlling Shareholder
of the Company) and the brother of Ms. LAM Ka Yan
(an Executive Director and a member of the Nomination
Committee of the Company). Mr. Lam is also a director of
the Company’s principal subsidiaries marked with “L1"” and
the legal representative of those companies marked with
“L2" as set out in Note 38 to the consolidated financial
statements. Mr. Lam was educated in the United Kingdom
and the United States of America. For corporate management
experiences, Mr. Lam is currently a managing director and
legal representative of a private company, which is engaged
in e-commerce business in China. He previously served as
a director and the general manager of a company which is
engaged in advertising media business in China.
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Biographical Details of Directors and
Senior Management

Mr. XIA Liqun, aged 59, an Executive Director, CEO, Vice
Chairman, President and a member of the Remuneration
Committee of the Company. Mr. Xia has been a member of
the Board since September 2006. Mr. Xia is also a director of
the Company's principal subsidiaries marked with “X1” and
the legal representative of those companies marked with “X2"
as set out in Note 38 to the consolidated financial statements.
Mr. Xia holds a Bachelor's degree in economics and is a
certified accountant, certified tax specialist and certified
appraiser in China. Mr. Xia has over 30 years of financial and
corporate management experience. He previously worked
in domestic accounting firms in China and was a senior
management member of a foreign invested enterprise in
China. Mr. Xia is currently the honorary chairman of the
Shanghai Food Additive & Batching Association.

Mr. POON Chiu Kwok, aged 63, an Executive Director, Vice
President and the Company Secretary of the Company. Mr.
Poon has been a member of the Board since March 2004. Mr.
Poon was awarded the postgraduate diploma in laws by the
University of London. He holds a Bachelor’s degree in laws, a
Bachelor's degree in business studies and a Master’'s degree
in international accounting. He is a fellow of CPA Australia
Ltd., The Chartered Governance Institute and The Hong Kong
Chartered Governance Institute and the Hong Kong Securities
and Investment Institute. Mr. Poon has extensive experience
and knowledge in areas of corporate finance and governance
of listed companies.

Ms. LAM Ka Yan, aged 28, an Executive Director and a
member of the Nomination Committee of the Company. She
has been a member of the Board since February 2022 where
she is involved in the formulation and implementation of the
Group’s strategy and involved in the strategic direction and
positioning of the Group's innovative businesses. Ms. Lam had
joined the Group in July 2020 where she was engaged in the
sales and marketing of the Group’s condiment segment. Ms.
Lam is the daughter of Ms. CHU Lam Yiu (the Chairlady of the
Board, Executive Director and Controlling Shareholder of the
Company), and the sister of Mr. LAM Ka Yu (the Co-chairman
of the Board, Vice President and an Executive Director of
the Company). Ms. Lam obtained a Bachelor’s degree in
economics from Columbia University (U.S.).
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Biographical Details of Directors and
Senior Management

Ms. CHOY Man Har, aged 59, an Executive Director of the
Company. She has been a member of the Board since February
2022. Ms. Choy joined the Group since 2006 and has held
various positions within the Group. She has been the deputy
chief financial officer of the Group since 2018 and was
mainly responsible for the financial reporting and financial
management of the Group. Ms. Choy has over 30 years of
experience in accounting and financial management related
disciplines. Before joining the Group, Ms. Choy worked in
qguasi-governmental organizations in Hong Kong. Ms. Choy
holds a Bachelor’s degree in business administration of the
Chinese University of Hong Kong and is a fellow member of
the Association of Chartered Certified Accountants in the
United Kingdom, a fellow member of the Hong Kong Institute
of Certified Public Accountants, and a fellow member of The
Chartered Governance Institute and The Hong Kong Chartered
Governance Institute.

INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. LEE Luk Shiu, aged 68, an Independent Non-executive
Director, the chairman of both of the Audit Committee and
Remuneration Committee and a member of the Nomination
Committee of the Company. Mr. Lee has been a member of
the Board since May 2006. Mr. Lee is currently a member of
Hong Kong Institute of Certified Public Accountants and was
a fellow member of The Association of Chartered Certified
Accountants for about 22 years. Mr. Lee has over 30 years of
experience in commercial accounting and corporate finance.
Mr. Lee has principally engaged in corporate finance and
regulatory aspects in the Hong Kong Stock Exchange. He was
an assistant vice president of the Listing Division of the Hong
Kong Stock Exchange, and his duties included regulating and
monitoring the Hong Kong listed companies in relation to
their compliance with the Listing Rules and processing new
listing applications. He also served as a senior consultant of
an investment bank for more than 5 years.
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Biographical Details of Directors and
Senior Management

Mr. Jonathan Jun YAN, aged 62, an Independent Non-
executive Director, a member of the Audit Committee and
Nomination Committee of the Company. Mr. Yan has been
a member of the Board since May 2019. Mr. Yan graduated
from University of Technology, Sydney with a Master of
Management. Mr. Yan previously served as the Director of
the MBA (Mandarin International) Education Centre of the
University of Technology, Sydney from 1998 to 2000, the
General Manager of Insearch Consulting (Shanghai) Ltd.
from 2001 to 2005, the General Manager of Ecole Fashion
Consulting (Beijing) Ltd. from 2006 to 2013 and the Director
of Global Finance Development Education Center of PBC
School of Finance, Tsinghua University from 2013 to 2020, the
president of China Global Philanthropy Institute (CGPI) from
September 2020 to March 2025.

Mr. HOU Haitao, aged 45, is an Independent Non-executive
Director and a member of each of the Audit Committee,
Nomination Committee and Remuneration Committee of
the Company. He has been a member of the Board since
May 2022. Mr. Hou has over 18 years of experience in the
investment banking industry. Mr. Hou holds a Master's
degree in accounting. Since 2008, Mr. Hou has been working
in different securities companies in China. He is a senior
professional in the capital market. He has presided over the
listing and capital operation of many companies and has
extensive experience in the capital market.
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Biographical Details of Directors and
Senior Management

SENIOR MANAGEMENT

Ms. YUAN Xiaoqin, aged 57, a president of Huabao Flavours,
joined the Group since August 2006. Ms. Yuan is also a
director of the Company’s principal subsidiaries marked
with “YX1" and the legal representative of those companies
marked with “YX2" as set out in Note 38 to the consolidated
financial statements. Ms. Yuan holds an MBA degree and is
a senior qualified engineer. Before joining the Group, Ms.
Yuan served as an executive in a Hong Kong listed state-
owned enterprise. She has over 20 years of experience in
senior management position. Ms. Yuan is currently the
deputy director of China Association of Fragrance Flavour
and Cosmetic Industries and honorary chairman of the Food
Additives and Ingredients Industry Association in Shanghai
City. She was a representative of the People’s Congress in
Shantou City, Guangdong Province and a deputy director of
China Association of Bakery & Confectionery Industry. She has
won honors of the Fifth Shanghai Industrial and Commercial
Leader, the "Pioneer” of Bakery & Confectionery Industry
in the 40th Anniversary of China’s Reform and Opening
up, and the “Outstanding Entrepreneur” and “QOutstanding
Contributor” of the China Flavor and Fragrance Cosmetic
Industry Association.

Mr. ZHAO Dexu, aged 49, a vice president of the Group,
joined the Group since July 2020. Mr. Zhao is also a director
of the Company’s principal subsidiaries marked with “ZD1”
and the legal representative of those companies marked with
"ZD2" as set out in Note 38 to the consolidated financial
statements. Mr. Zhao graduated with a Doctor’s degree in
Control Science and Engineering and also graduated with a
Doctor’s degree in Business Administration. Mr. Zhao was
selected as a member of China’s “Thousand Talents Plan”
(Xinjiang Project), as an “overseas high level talent” of Jiangsu
Province and as a “high-end foreign talent” in Shanghai. He
was presented the “2012 Best Value CIO Award” in 2012 and
was named as one of China’s digital transformation leader in
2018 and 2019. Since 2019, he also serves as the sixth batch
of postgraduate advisor of Jiangsu Province and an industry
professor of Jiangsu University. Before joining the Group, Mr.
Zhao held executive position in large diversified organizations.
He has extensive experiences in the fields of corporate
management, strategic and information management.
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Biographical Details of Directors and
Senior Management

Mr. Alan DAVIES, aged 78, the chief flavourist of Huabao
Flavours and general manager of Aromascape Development
Centre in Germany, joined the Group since February 2007.
Mr. Davies is also a director of the Company’s principal
subsidiaries marked with “AD1" as set out in Note 38 to the
consolidated financial statements. Mr. Davies holds a Higher
National Diploma in food science of Grimsby College of
Technology, United Kingdom. Mr. Davies served as a senior
flavourist in charge of creation and applications in a number
of world renowned flavours and fragrances companies and
tobacco factory, including BBA, Carreras Rothmans, Dragoco
and Symrise. Mr. Davies has over 50 years of experience in
tobacco flavours.

Mr. GAO Xu, aged 42, the president of Tobacco Raw
Materials Business Division, joined the Group since April
2007. Mr. Gao is also a director of the Company's principal
subsidiaries marked with “GX1"” and the legal representative
of those companies marked with “GX2" as set out in Note
38 to the consolidated financial statements. Mr. Gao holds
a Bachelor’'s degree in food science and engineering from
Nanjing University of Finance and Economics and a Master’s
degree in food science from Jiangnan University. Since joining
the Group in 2007, Mr. Gao has held different positions,
namely technician of tobacco flavour market service center,
deputy general manager of Yunnan Tianhong Flavor and
Fragrance Co., Ltd., assistant to the chairman of Guangdong
Jinye, vice president of Tobacco Raw Materials Business
Division and president of Tobacco Raw Materials Business
Division. He has extensive operational and managerial
experience in tobacco raw materials.

Ms. LI Xiaojun, aged 57, a vice president of Huabao Flavours,
joined the Group since June 2000. Ms. Li is also a director
of the Company’s principal subsidiaries marked with “LX1"
and the legal representative of those companies marked with
“LX2" as set out in Note 38 to the consolidated financial
statements. Ms. Li holds a Bachelor’s degree and is a qualified
Intermediate Accountant. After joining the Group, Ms. Li
served as a financial manager in the Group and presidents
of several subsidiaries. Since August 2020, she is also the
chairman of Amber (XiaMen) Fragrance Co., Ltd. (a subsidiary
of the Group listed on the National Equities Exchange
and Quotations). Ms. Li has about 20 years of extensive
experiences in the field of corporate management.
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Corporate Governance Report

Corporate governance refers to the rules and incentives
by which the management of a company is directed and
controlled to maximize the profitability and long-term value
of the firm for shareholders while taking into account the
interest of other legitimate stakeholders (UK Cadbury Report
1992). The Board recognises the importance and benefits of
good corporate governance practices and has adopted certain
corporate governance and disclosure practices aiming at a
high level of transparency and accountability.

The Company is committed to continuously improving its
corporate governance practices as part of its own corporate
culture.

In accordance with the corporate governance requirements
outlined in the Listing Rules, the Company maintains high
standards of corporate governance. We understand that robust
governance practices are crucial for ensuring transparency,
accountability, and sustainable growth, ultimately enhancing
shareholder value.

During the Financial Year, the Company adhered to the
principles of good corporate governance and implemented
various measures to strengthen its governance framework.
The Board is responsible for overseeing the Company’s
overall strategic direction, financial performance, and risk
management, and is dedicated to upholding principles of
integrity, fairness, and responsibility, which are essential
for fostering a culture of good governance within the
organization.

The Company has established several board committees,
including the Audit Committee, Remuneration Committee,
and Nomination Committee, to ensure effective oversight
of specific aspects of our governance. Each committee
operates under clearly defined terms of reference and plays
a vital role in assisting the Board in fulfilling its governance
responsibilities.

This report outlines the key areas of our corporate governance
practices, including Board composition, Board diversity,
directors’ remuneration, risk management, internal controls,
and stakeholder engagement. The Board continually reviews
and enhances the Company’s governance practices to align
with evolving regulatory requirements and international best
practices.
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The Company remains dedicated to fostering a strong
governance culture that supports long-term value creation
and sustainability. The Board believes that maintaining
high standards of corporate governance is fundamental
to achieving our corporate objectives and fulfilling our
obligations to our shareholders and other stakeholders.

CORPORATE GOVERNANCE CODE

Save and except as disclosed below, the Company had
complied with the code provisions in the CG Code and, where
appropriate, adopted the recommended best practices as set
out in the CG Code throughout the financial year ended 31
December 2025.

During the Financial Year, the Company did not fully comply
with the code provision C.2.1 in Part 2 of the CG Code,
which provides that the roles of chairman and chief executive
should be separate and should not be performed by the
same individual. Ms. CHU Lam Yiu, Chairlady of the Board
and Executive Director of the Company, took up the position
of CEO on 9 April 2013. The Board acknowledged this
deviation from the CG Code and was of the view that such
leadership arrangement did not impair the balance of power
and authority of the Board and the executive management
for the following reasons: (i) notwithstanding her dual
roles, Ms. CHU Lam Yiu did not have sole authority over the
Company's strategic direction or decision-making processes.
Clear distinctions were established between the roles and
responsibilities of the Board and the executive management.
While Ms. CHU Lam Yiu, in her capacity as CEO, oversaw the
day-to-day operations of the Company, the Board retained
ultimate responsibility for strategic oversight, governance,
and long-term decision-making. This division ensured that
operational decisions were managed by the executive team
while strategic decisions remained the domain of the Board;
(ii) the Board meets on a regular basis to discuss key issues
pertaining to the Group's business operations. The presence
of INEDs at such meetings provided independent perspectives
and ensured that the views of the executive management
were subject to balanced and objective consideration at the
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Board level, notwithstanding that the roles of Chairlady and
Chief Executive Officer were held by the same individual
during the Financial Year; and (iii) since assuming the dual
roles in 2013, the Company continued to operate effectively,
with stable corporate governance, sound decision-making,
and satisfactory business performance. There was no evidence
to suggest that the arrangement resulted in any undue
concentration of power or otherwise compromised the
Company’s governance structure. As such, the Board was
confident that the effectiveness of corporate planning and
implementation of corporate strategies and decisions had not
been adversely affected by the leadership arrangement at the
time.

Subsequently, on 7 January 2026, Mr. XIA Liqun succeeded
Ms. CHU Lam Yiu as CEO. In general, following this
appointment, the roles of Chairlady and Chief Executive
Officer have been separated, and the Company has complied
with the relevant code provision under the CG Code. This
adjustment reflects the Company’'s commitment to best
corporate governance practices and is intended to better
support the Group’s long-term business development.

The Directors will continue to review and, where appropriate,
improve the Company’s corporate governance practices,
based on both practical experience and regulatory changes,
to enhance the confidence of the Shareholders, safeguard
Shareholders’ interest and to ensure the continued healthy
developments of business.

CORPORATE'S CULTURE AND STRATEGY

The Group is committed to developing a culture that is built
on its vision, spirit, core values and mission which create
corporate culture that builds consensus (&% %) and
inspires progress (M E)IE #). Upholding the corporate vision
of “Flavour your life” (EK4ES|%E#), the Group’s business
development has been around its spirit of “Innovative,
pragmatic, loyal and cooperative” (Bl « & - £ - #H1E)
since its inception, in which “client first, value creation and
shared achievements” (EF %= I - BEAIE - £ZHE) have
been integrated into all business operations from sourcing,
production, transportation, through to the sales and customer
services. More information about the Company’s vision, spirit,
core values and mission are available on the Company website
(www.hbglobal.com).
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The Group has a set of prudent and continuous strategic
planning procedures designed to identify and evaluate
potential opportunities and challenges faced by the Group
and formulate action plans aimed at creating sustainable
long-term value for shareholders. The Group’'s strategy is
based on the concentric and diversified development strategy
of flavors and fragrances as the “core”, with the development
concept of “green, healthy and nutrition” (4 - 2 « &
%), to create a taste-related consumer goods industry cluster
with flavors and fragrances as the “core”, and a delicious
life in the large catering sector’s ecological platform as two
wings, with the long-term development goal of becoming a
diversified industrial holding group of taste-related consumer
goods.

During the quarterly, semi-annual and annual business
meetings, each business segment reviews and, where
necessary, makes partial adjustments to its business
objectives and strategic measures based on actual business
analysis and these adjustments are then submitted to the
Group management for discussion and approval, and the
implementation of the strategic plan is monitored and
evaluated on a timely basis.
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THE BOARD

Board Composition

The Company has a well-balanced Board. As of date of this
report, the Board comprises six Executive Directors and three
INEDs. The members of the Board are as follows:
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Length of Current period
Category Name Position tenure of appointment
<Yl ] B £58 BRI EEHE
Executive Ms. CHU Lam Yiu Chairlady & CEO (resigned as 22 Subject to retirement by rotation
Directors CEO on 7 Jan 2026) at least once every three years
HITES RME L L EEFERRNTE (R2026%F 22F AmmRE 2PE=F-R
1A7BBEERATE)
Mr. LAM Ka Yu Co-Chairman & Vice President 13 Subject to re-election at the
forthcoming AGM
MEFEE BETEREIER 134 AR TERRBFAS LEE
Mr. XIA Liqun Vice Chairman, President & 20 Subject to retirement by rotation
CEO (appointed CEO on 7 Jan at least once every three years
2026)
EFELE BlEE BEREEHRTE 206 AwmnRE 2LP8=F—RK
(R2026F1R7HEZER
BEHTE)
Mr. POON Chiu Kwok  Vice President & Company 22 Subject to re-election at the
Secretary forthcoming AGM
ERE LA Bliagm A mmE 225 ARTREBRRBFAE 5E
Ms. LAM Ka Yan Executive Director 4 Subject to retirement by rotation
at least once every three years
MET L HITER 4 AwmnRE 2LPB=F—-RK
Ms. CHOY Man Har Executive Director 4 Subject to retirement by rotation
at least once every three years
EXBERL HITER 4 AwmnRE 2LPB=F-RK
Independent Mr. LEE Luk Shiu Independent Non-executive 20 Subject to retirement by rotation
Non-executive Director at least once every three years
Directors FHIEE BUFRTES 205 AwmnRE 2LPB=F-RK
BYFHTES
Mr. Jonathan Jun YAN Independent Non-executive 7 Subject to re-election at the
Director forthcoming AGM
Jonathan Jun YAN%: BIUIFEHITES 74 ARTERRBFERG F&E
&
Mr. HOU Haitao Independent Non-executive 4 Subject to retirement by rotation
Director at least once every three years
Y BIAFRTER 4% AmnRE EPEB=F—R
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There is no relationship (including financial, business, family
or other material relationship) among the members of the
Board, except that Ms. CHU Lam Yiu is the mother of both Mr.
LAM Ka Yu and Ms. LAM Ka Yan, all of whom are Executive
Directors of the Company. Biographies of the Directors are set
out on pages 55 to 58 of this annual report.

The Company is committed to strengthening the Board's
professional expertise to ensure effective oversight of
corporate strategy and sustainable growth. The current Board
has experience, expertise, and qualifications in production
and operations, management, accounting and finance and
regulatory matters in both Hong Kong and China. One of the
three INEDs possesses a recognised professional qualification
in accounting. The INEDs contribute independent judgment,
professional knowledge and experience which are appropriate
for the Board’'s deliberations. All Directors have relevant
qualifications in their respective field of expertise and have
exhibited personal and professional ethics and integrity. The
diversity of experiences and backgrounds enables the Board
to enhance better corporate governance and performance
standard and allowing them to bring in valuable contributions
and objective advice to support the development of the
Group’s businesses.

In 2025, a comprehensive assessment of the Board's
skills matrix was conducted to identify opportunities for
enhancement and to ensure continued alignment with the
Company’s mission, values, and desired corporate culture.
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Current Skills Composition

The Board comprises members with diverse backgrounds and
extensive experience across the following key areas:

Corporate Management & Strategy Development

Directors with senior leadership experience in the
industry offer strategic oversight and drive long-term
planning to support sustainable growth and competitive
positioning.

Finance & Audit

Directors with financial expertise contribute to effective
fiscal management, strengthen internal controls, and
support risk mitigation efforts.

Legal & Compliance

Directors with legal and regulatory expertise ensure
adherence to applicable laws and uphold high standards
of corporate governance.

Industry-Specific Knowledge

Board members bring deep insights into the flavours and
fragrances, food ingredients, and tobacco raw materials
sectors, supporting innovation and competitiveness.
Environmental, Social & Governance (ESG)

Certain Directors with ESG-related knowledge help shape

the Company’s sustainability agenda and support its
corporate social responsibility initiatives.
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TEER

wE

Board Skills Matrix Overview: EEEHEREE
Skill Area Description Importance  Adequacy Development Plan
KA it EEM TEM R E
Strategy Formulating a cohesive and diversified E Adequate Provide targeted training on strategic
growth strategy, covering flavours and planning frameworks and global
fragrances, food ingredients, tobacco market analysis to enhance Board-level
raw materials, aroma raw materials, and strategic oversight
condiments, with clearly defined and
quantifiable business objectives
R HEBR-—BNETERRRE  REF E R RESTHURRBREERREHRTS
B RmbcH  BERK  FRM KA AEI RAZEEGEAMNKRE
Km%Ef  UVREAERAE(EH B
B1R
Leadership Leading management teams, business E Adequate Enhance leadership development
units, and front-to-back office functions through targeted internal training and
through an efficient governance structure, governance workshops
with strong post-investment management
capabilities to enhance decision-making
and execution efficiency
REREN BRRMERARBRASEEEN  ¥% TR BBRTEMABENAEH AT GBI
B RAIPR BN YABTE BENER
HMREEEEN BRIV RBATHE
Industry Deep insights into global macroeconomic  E Adequate Strengthen downstream market analysis
Knowledge & conditions and consumer market trends, and customer insight capabilities
Experience as well as the competitive landscape
across the flavours, food ingredients,
tobacco raw materials, and condiments
sectors
TEABRER HERZEBLBRENEEMSBZA TR MR THTHDNREF AR
BRAER  UHEER  RmbH -
BERMEARRITEZBFRRD
Financial Establishing a robust financial E Adequate Encourage Directors to participate in
Expertise management system through advanced financial forums and targeted training
digital platforms and standardized programs to stay current on fiscal
financial control processes. strategies and industry best practices
LRI BREEBFTFARBECHBELR R ZREFL2ETMBERIBEIIR
BRUBRNAITEERBR - 12 UEESHMUBRBERITERE
EE
Risk Building a comprehensive risk E Needs Conduct regular compliance training
Management & management and compliance framework improvement and enhance internal audit mechanisms
Compliance to meet global regulatory requirements
and ensure compliant business operations
EREELEHR BUTEANEREERSHER UF E BRI

AERERERIRREGAAES
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Skill Area Description Importance  Adequacy Development Plan

ReeEE it EEM TEM BRI E

Talent Extensive industry management A/D Adequate Provide training on modern talent

Management experience and tenure to ensure efficient development strategies, succession
corporate operations planning, and cross-functional team
leadership

AT ER EREETREERRREAR ®RE AD TR REFRMCATERRE - EERS
#%‘* EfE RIS EBPIRE

Diversity Promoting diversity across age, gender, E Adequate Formalize diversity policy and engage

(Age, Gender,  professional background, and cultural diverse candidates through executive
Culture) perspectives within the Board search

Zrf(Fl - HDEFSERFR MH BXERR E TR HEEXNS TR  UEREE

1Rl b)) XEBATEZ ST ATEBRMEZTEREREA

Emerging Topics ~ Leveraging Al trends and industry F Needs Launch Al literacy programs and
applications by deploying strategic Al Enhancement  partner with tech firms for pilot
planning and phased implementation of applications
general and specialized use cases (e.g. Al-
powered fragrance simulation)

WA FEAIEHBERITRER ®IEA F AR BTALBREREIGE - YEM

TERRBREARIBERETRBARSE REFERIERRSARER
EREA(MAISERRER)

Qualification Possession of qualifications in accounting,  E Adequate Encourage ongoing professional
finance, economics, business, or law to development and participation in
support Board decision-making governance forums

BE BETHMBHESERRNGT 2/ E R SEREZFEERZEMEER®
BE BENEEZXER g

Notes: P& -

1. Importance is categorized as: 1. EZUSEAT :

a. E = Essential for current Board composition a. E-RAEEFSHERVARE
b.  F = Future-focused or emerging skill b. F=RIEMETEEE
c.  A/D = Advantageous or desirable skill c.  A/D=HAHIEE Z FAE

Adequacy reflects the current sufficiency of each skill within the

Board

2. REBRERMEESAABEBREZREKF
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The Board considered the current composition of the Board
provides a balanced mix of skills, experiences and diversity,
which supports its purpose, values, strategy and desired
culture and the Board also plans to acquire further skills
by providing continuous professional development for its
the directors, including but not limited to industry-specific
training, corporate governance, risk management and internal
control, and environmental, societal and governance matters
with details below.

Development of the Board Skills Matrix

The Company is committed to continuously improving the
Board Skills Matrix to ensure that the Board remains equipped
to address evolving business challenges. Key development
initiatives include:

1. Ongoing Skills Assessment and Updates

- The Board Skills Matrix will be periodically reviewed
to reflect market trends, corporate strategy shifts,
and evolving regulatory requirements.

- Annual evaluations will identify gaps in the existing
skills composition and recommend enhancements
accordingly.

- The Hong Kong Stock Exchange guidelines will be
referenced to ensure a comprehensive skillset for
effective governance.

2. Director Selection and Reappointment Strategy

- During director selection, candidates will be
evaluated based on the Board Skills Matrix to
ensure the inclusion of key expertise.

- New appointments will complement the existing
skillset, enhancing decision-making, oversight, and
strategic planning.

- Reappointment evaluations will consider individual

skills progression, ensuring continuous alignment
with corporate needs.
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3. Targeted Training and Development Programs

- Customized training programs will be developed
based on the Skills Matrix to enhance directors’
expertise in governance, finance, risk management,
ESG, and industry trends.

- Directors will be encouraged to participate in
industry forums and learning initiatives to stay
abreast of emerging developments.

- Mentorship and expert-led workshops will provide
deep insights into specialized knowledge areas,
enhancing Board effectiveness.

By implementing these initiatives, the Company will ensure
that the Board remains well-equipped to navigate complex
business challenges, maintain corporate governance
leadership, and deliver sustainable long-term value to
shareholders.

During the Financial Year, the Board met the requirements
of the Listing Rules, which require that the number of
independent non-executive directors represent at least one
third of the Board, and that at least one independent non-
executive director possesses appropriate qualifications,
including accounting or related financial management
expertise (in compliance with Rule 3.10 of the Listing Rules).

The Company has received, from each of the INEDs, an annual
confirmation of independence pursuant to Rule 3.13 of the
Listing Rules. The Board has assessed their independence and
concluded that all the INEDs are considered to be independent
pursuant to the Listing Rules.

Chairlady and Chief Executive Officer

During the Financial Year, Ms. CHU Lam Yiu (“Ms. Chu")
served as the Chairlady of the Board (responsible for the
management of the Board’s operation and the development
of the Group’s strategic planning), Executive Director and
CEO of the Company. In her capacity as CEO, she was
responsible for important management and business decision-
making of the Group. The Board believed that Ms. Chu's
concurrent roles as Chairlady and CEO had been beneficial
to the business development and management of the Group.
Following the appointment of Mr. LAM Ka Yu (“Mr. Lam”) as
Co-Chairman of the Group, Mr. Lam and Ms. Chu were jointly
responsible for the management of the Board’s operation and
the development of the Group’s strategic planning.
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During the Financial Year, Mr. XIA Liqun (“Mr. Xia") served as
Vice Chairman and President of the Group. In such capacities,
he was responsible for the daily operational management of
the Group and reported directly to the Chairlady and CEO.
With the support of Mr. Lam as Co-Chairman, Mr. Xia as Vice
Chairman and President, and Mr. POON Chiu Kwok as Vice
President and Company Secretary, the Chairlady ensured that
all Directors were properly briefed on issues arising at Board
meetings and received adequate, complete, reliable and timely
information necessary for informed decision-making.

On 7 January 2026, Mr. Xia succeeded Ms. CHU as CEO.
Following this appointment, the roles of Chairlady and CEO
have been separated.

Roles and Responsibilities of Directors

The primary objective of the Board is to safeguard and
enhance the long-term value of the Company for the benefit
of its Shareholders, as well as for the broader interests of its
stakeholders, including but not limited to the sustainability
of the Company and the risk control management. To this
end, the Board assumes the responsibilities for leadership and
management of the Company and oversees the businesses,
strategic development direction, financial performance and
corporate governance of the Group. All new board members
have been given information on the Company’s general
business background and policies upon joining the Board. All
Directors have been provided with regular training sessions
conducted by qualified external legal professionals to update
and refresh their understanding of applicable legal and
regulatory requirements, and to enhance their knowledge and
skills necessary to effectively perform their duties.

The Board, working side-by-side with the Chairlady and Co-
Chairman, is collectively responsible for formulating and
approving the business strategies of the Company, setting
objectives for management, overseeing its performance
and assessing the effectiveness of management strategies.
The Executive Directors are responsible for the day-to-day
management of the Company’s operations and conduct
meetings with senior management of the Group at which
operational issues and financial performance are evaluated.
The Board is also responsible for developing, reviewing and
monitoring the code of conduct and compliance manual
applicable to employees and Directors, as well as overseeing
the Company's adherence to the code of conduct and
ensuring appropriate disclosure in the corporate governance
report.
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The Bye-laws set out the responsibilities and proceedings
of the Board. Significant operational policies have to be
discussed and approved by the Board. To enable the Directors
to meet their obligations, an appropriate organizational
structure is in place, with clearly defined responsibilities and
limits of authority.

Directors’ and Officers’ Liabilities Insurance

The Company has arranged appropriate insurance cover for
the Directors and senior management of the Company in
respect of any legal actions that may be brought against
them arising from the execution of their duties, provided such
actions are conducted in good faith.

Board Meetings

The Board conducts scheduled board meetings on a quarterly
basis to discuss strategies and business issues, including
financial performance of the Group. Details of attendance of
the Directors at the meetings are set out on page 109 of this
annual report.

Notice of each board meeting was given to each member of
the Board at least 14 days prior to the meeting, whereby the
Director can put forward his/her proposed items for inclusion
on the agenda. The agenda and the relevant board papers
are then circulated to the Directors at least 3 days before a
board meeting is convened, thereby enabling them to make
informed decisions at the meeting.

Drafts of the board minutes and board committee meeting
minutes are circulated to all Directors and the relevant
committee members, respectively, for their review and
comment prior to finalization. The final version of such
minutes will be kept by the Company Secretary and will be
made available for inspection by the Directors and committee
members. If a Director has an interest in a matter to be
considered at a board meeting, the Board will ensure that an
adequate number of independent directors are involved in
the consideration of the relevant resolutions, and the relevant
director(s) having an interest in the matter will abstain from
voting.
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Every Director is entitled to have access to Board papers,
relevant materials and to seek unrestricted access to advice
and services from the Company Secretary/Legal Department
and Compliance Department of the Company to ensure that
board procedures and all applicable rules and regulations are
adhered to. Directors may also seek independent professional
advice as and when required at the Company’s expense. INEDs
are encouraged to take an active role in board meetings and
serve on the sub-board committees.

Directors’ Interests and Securities Transactions

The Company has adopted the Model Code as the code of
conduct regarding dealing in the securities of the Company by
the Directors. Having made specific enquiries of all Directors,
the Company has received their written confirmations that
they have complied with the required standard as set out in
the Model Code throughout the Financial Year. Full details of
the Directors’ interests in the Shares are set out on pages 163
to 164 of this annual report.

Delegation of Directors

The Board may from time to time delegate all or any of
its powers that it may think fit and proper to a director or
member of senior management of the Company. The Board
has formulated specific rules and policies on such delegation
of power to facilitate efficient operation of the Company and
is supported by three committees which are the Remuneration
Committee, Audit Committee and Nomination Committee.

Changes in Information in respect of Directors

In accordance with Rule 13.51B (1) of the Listing Rules, the
changes to information required to be disclosed by Directors
pursuant to paragraphs (a) to (e) and (g) of Rule 13.51(2)
between 18 August 2025 (being the date of approval of the
Company’s 2025 Interim Report) to 20 March 2026 (being the
date of approval of this report) are set out below:

1) Ms. CHU Lam Yiu resigned as CEO on 7 January 2026.

2)  Mr. XIA Ligun was appointed as CEO on 7 January 2026.

The Company confirms that no Director was appointed
during the Reporting Period. Accordingly, there are no newly
appointed Directors required to obtain legal advice under Rule
3.09D or to confirm their understanding of the obligations as
a Director of a listed issuer.
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BOARD COMMITTEES

The Company has maintained the Remuneration Committee,
Audit Committee and Nomination Committee. Each of these
committees has specific written terms of reference which
deal clearly with their authority and duties. The chairman
of the committees will report their findings and make
recommendations to the Board after each meeting.

Remuneration Committee

The Remuneration Committee was established by the Board in
accordance with the Listing Rules. Its principal responsibilities
include making recommendations to the Board on the
Company’s policy and structure for the remuneration of
directors and senior management, establishing a transparent
procedure for developing such policies, reviewing and
approving management’s remuneration proposals with
reference to corporate goals and objectives, and ensuring
that no director or his/her associates participate in deciding
their own remuneration. The Remuneration Committee also
reviews compensation arrangements relating to termination
or dismissal to ensure fairness, consistency with contractual
terms, and compliance with applicable laws.

As of the date of this report, the Remuneration Committee
consists of two INEDs, namely Mr. LEE Luk Shiu (the chairman
of the Remuneration Committee) and Mr. HOU Haitao, and
one Executive Director, Mr. XIA Liqun.

In discharging its responsibilities, the Remuneration
Committee has performed the following tasks:

e  Reviewed and made recommendations on the Company’s
policies and structure for the remuneration of the
Executive Directors and senior management for approval
by the Board and on the establishment of a formal and
transparent procedure for developing remuneration

policy;

TEERRE

N2

EXEET

ARARBFMNEES  BRZBEENRERZ
Bg £ZBQCFHAZTHBEDE - BHE
EEETMEE ZESIRETRERRMA
EEERMELER -

¥yMEES
EFECRBEEMRAURERLFMEZES -
HIZREBRUARREZLSAEEEDN
FHRRRRABAESSRLER  BYHE
ZERRNERREF  2ELXABLENE
B ML EE IR BRI R B RS - SRR
EEREBBANF2EREERANTH -
Mz EemeEMER IR EEERN
mETH UMBREELHATAE  NEA
MRS B STIERARE ©

RARERH > FMZE SR —RBILIFNTT
B AFgAkELE(RFMZESIFEIM
mEBRE  BER-HRTESENE LR
B o

RETERE  FMZESCET NITHE:

e BHEAARAZHATEEZLRESREREZ
PR R ERBIWELEREER - U
HEFEGRE ULRBEZEAKAES
AENEFUAHESFNBEIELERE
=

2025 Annual Report 3§

75



76

Corporate Governance Report

e Evaluated remuneration packages of the Executive
Directors by reference to market conditions, performance
of the Group and the individual and corporate goals
and objectives as set by the Board from time to time,
and made recommendations on the remuneration of the
INEDs for the Board’s approval;

e Reviewed and adopted the Performance Appraisal
Management Measures of the Company (R RIEMEX
EIBHE) ; and

e Reviewed the Company’'s share option scheme and
share incentive scheme. During the Financial Year,
the Remuneration Committee evaluated the structure
of the 2024 Share Option Scheme and 2024 Share
Award Scheme and recommended the Board approve
the granting of share options to selected Directors and
employees.

The terms of reference of the Remuneration Committee,
which outlined role and function of this committee, were
published on the Company’s website at www.hbglobal.com
and on the Hong Kong Stock Exchange’s website at www.
hkexnews.hk.

Directors will abstain from voting in determining their own
remuneration packages. During the Financial Year, the
Remuneration Committee met two times to, among other
things, review the emolument packages of the Directors
and senior management and make recommendations to the
Board for granting share options to selected Directors and
employees. The individual attendance of the Remuneration
Committee members at these meetings is set out on page
109 of this annual report. Details of the emolument of the
Directors are set out in Note 40 to the consolidated financial
statements while details of the Share Option Scheme and
Share Incentive Scheme are set out on pages 125 to 154 of
this annual report.
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Audit Committee

As of the date of this report, the Audit Committee comprises
three INEDs, namely Mr. LEE Luk Shiu (the chairman of the
Audit Committee), Mr. Jonathan Jun YAN and Mr. HOU
Haitao.

The principal responsibilities of the Audit Committee
include assisting the Board in maintaining a high standard
of corporate governance, developing and reviewing the
Company's policies and practices on corporate governance
and making recommendations to the Board, particularly by
providing independent review of the effectiveness of the
Company’s financial reporting process and material internal
controls, including financial, operational, compliance and risk
management controls, and to maintain good and independent
communications with the management as well as auditors
of the Company. The Audit Committee is responsible for
performing the corporate governance duties set out in the
terms of reference under code provision A.2.1 in Part 2 of the
CG Code as delegated by the Board including but not limited
to developing and reviewing the Company’s policies, practices
on corporate governance, training and continuous professional
development of the Directors and senior management, and
the Company’s policies and practices on compliance with
legal and regulatory requirements. The Audit Committee is
also responsible for overseeing the Company’'s ESG-related
issues set out in the terms of reference under Appendix C2 to
the Listing Rules. In discharging its responsibilities, the Audit
Committee has performed the following tasks:
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e To review the financial budget and planning including
the annual and interim financial statements and results
announcements during the financial year/for the
reporting period;

e To discuss with the external auditors and the
management on possible accounting risks;

e To review the effectiveness of the Group's financial
controls, corporate governance, internal controls and risk
management systems;

° To review the sufficiency of manpower, resources, staff
qualifications and experience, training programmes and
budget of the Company’s accounting, internal audit and
financial reporting functions;

e To approve the audit fees and terms of engagement of
the external auditors;

e To review the independence of the external auditors
and make recommendations to the Board on the
reappointment of the external auditors;

e To review and monitor the Company’s policies and
practices on compliance with corporate governance and
other legal and regulatory requirements, and to report to
the Board on their decisions or recommendation;

° To review and advise the Board on ESG-related issues;

e To review the adequacy of resources allocated to
meeting the ESG strategies, goal and targes, and ESG
reporting requirements; and

e To review the annual ESG report.

The terms of reference of the Audit Committee were
published on the Company’s website at www.hbglobal.com
and on the Hong Kong Stock Exchange’s website at www.
hkexnews.hk.

The Audit Committee meets regularly with the Company's
external auditors to discuss accounting issues and reviews
the effectiveness of risk management and internal control
systems.
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During the Financial Year, the Audit Committee held two
meetings to fulfil its responsibilities. At these meetings, the
Committee conducted a comprehensive review of the 2024
audited annual results and the 2025 interim results, including
the financial reporting process, key accounting judgments,
and compliance with the Corporate Governance Code. In
doing so, the Committee engaged in detailed discussions with
management and the external auditors to ensure that the
financial information disclosed was accurate, complete, and
true.

The Audit Committee also assessed the effectiveness of
the Group's risk management and internal control systems,
covering all material controls, including financial, operational,
compliance, and ESG-related aspects. In particular, it
considered changes in significant risks since the last annual
review, management’'s ongoing monitoring of risks and
internal controls, and reports from the internal audit function.
Any potential risk exposures, mitigation measures, and
improvements were discussed with management, and the
Audit Committee ensured that communication of monitoring
results to it was sufficient for evaluating the adequacy and
effectiveness of these systems. Significant control weaknesses
identified during the Financial Year and the remedial measures
implemented were also reviewed.

In addition, the Audit Committee evaluated the scope,
resources, independence, and performance of the internal
audit function, confirming that it was adequately resourced,
staffed with qualified personnel, and operated in accordance
with professional standards. The Audit Committee was
satisfied that the internal audit function effectively addressed
key risk areas, including those related to financial reporting
and ESG. Finally, the Audit Committee considered other
corporate governance matters, including the Company’s
compliance with the CG Code and disclosures in the
Corporate Governance Report.

Following these reviews, the Audit Committee was satisfied
that the financial reports were fairly presented, the risk
management and internal control systems were effective, and
the internal audit function was independent and effective.
The individual attendance of the Audit Committee members at
these meetings is set out on page 109 of this annual report.
There were no instances of non-compliance with Rule 3.21 of
the Listing Rules during the Financial Year.
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The Audit Committee of the Company has reviewed the
Group's audited annual results for the Financial Year.

The external auditor has attended the Audit Committee
meetings to discuss the issues arising from the audit and
financial reporting matters.

Nomination Committee

The Company recognises that board diversity is essential to
effective governance and sustainable performance. In line with
the CG Code, the Nomination Committee comprises members
with diverse backgrounds, experiences, and perspectives,
including at least one director of a different gender. As of the
date of this report, the Nomination Committee comprises two
female Executive Directors, Ms. CHU Lam Yiu (the Chairlady
of Nomination Committee), and Ms. Lam Ka Yan and three
INEDs, namely Mr. LEE Luk Shiu, Mr. Jonathan Jun YAN and
Mr. HOU Haitao.

This composition reflects the Company’s commitment to
promoting gender diversity and reducing cognitive biases in
board appointments. The inclusion of female directors and a
mix of executive and independent perspectives enhances the
Committee’s ability to:

e Evaluate board candidates from a broader range of
viewpoints

e Leverage wider professional networks for identifying
suitable nominees

e  Support the Company’s long-term strategy for inclusive
and balanced leadership
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The Board will continue to review the composition of the
Nomination Committee to ensure alignment with evolving
governance standards and the Company’s diversity policy.

The principal responsibilities of the Nomination Committee
include:

e formulating nomination policy for the Board’s
consideration and implementing the Board’s approved
nomination policy;

e considering the development targets and strategies of
the Company, with due regard to the structure, size
and composition (including the skills, knowledge and
experience) and the board diversity policy;

e identifying individuals suitably qualified to become Board
members, selecting or making recommendations to the
Board on the selection of individuals nominated for
directorships;

e assessing the independence of independent non-
executive Directors;

e making recommendations to the Board on the
appointment or re-appointment of directors and
succession planning for directors, in particular the
chairman and the chief executive and monitoring the
implementation of the board diversity policy and review
such policy, as appropriate, to ensure its effectiveness;

e  assessing annually time commitment and contribution to
the Board of each Directors and

e  conducting the Board performance review
The nomination process is summarized as follows:
(a) Appointment of new Director

(i)  The Nomination Committee and/or the Board
should, upon receipt of the proposal on
appointment of new director and the biographical
information (or relevant details) of the candidate,
evaluate such candidate based on the criteria as set
out above to determine whether such candidate is
qualified for directorship.
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(if)

(iii)

(iv)

If the process yields one or more desirable
candidates, the Nomination Committee and/or the
Board should rank them by order of preference
based on the needs of the Company and reference
check of each candidate (where applicable).

The Nomination Committee should then recommend
the Board to appoint the appropriate candidate for
directorship, as applicable.

For any person that is nominated by a shareholder
for election as a director at the general meeting of
the Company, the Nomination Committee and/or
the Board should evaluate such candidate based on
the criteria as set out above to determine whether
such candidate is qualified for directorship.

Re-election of Director at general meeting

(i)

(iii)

The Nomination Committee and/or the Board should
review the overall contribution and service to the
Company of the retiring director and the level of
participation and performance on the Board.

The Nomination Committee and/or the Board
should also review and determine whether the
retiring director continues to meet the criteria as
set out above.

The Nomination Committee and/or the Board
should then make recommendation to shareholders
in respect of the proposed re-election of director at
the general meeting.
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Nomination Committee Assessment

The Nomination Committee conducted its annual assessment
of each Director’s time commitment, contribution to the Board
and ability to discharge his or her responsibilities effectively.
In performing this assessment, the Committee adopted a
structured approach and considered a range of objective
factors.

The Nomination Committee reviewed each Director’s
professional qualifications and relevant experience, existing
directorships in issuers listed on the Main Board or GEM,
and other significant external time commitments, including
full-time occupations, public service engagements and
other material responsibilities. It assessed whether such
commitments would affect the Director’s ability to devote
sufficient time and attention to the affairs of the Company.

The Nomination Committee further considered factors relevant
to each Director’s character, integrity and experience. It also
reviewed whether there had been any change in the individual
circumstances of any Director during the Financial Year,
including changes in professional roles, external commitments
or other developments that might reasonably impact his or
her ability to devote adequate time and effectively discharge
duties. No such adverse changes were identified during
the Financial Year. In respect of the independent non-
executive Directors, the Nomination Committee reviewed their
independence with reference to the independence criteria
set out in the Listing Rules and confirmed that they remained
independent.

The assessment was supported by a review of attendance
records, the level of participation in Board and committee
meetings, contributions to strategy and governance matters,
and the application of professional expertise in Board
deliberations. The Directors maintained a high level of
attendance and active engagement throughout the Financial
Year, contributing constructively to discussions and enhancing
the quality and effectiveness of the Board’s decision-making
process.

Based on the above assessment, the Nomination Committee
concluded that all Directors had devoted sufficient time to
the Company and continued to discharge their responsibilities
effectively. The Nomination Committee will continue to
monitor Directors’ commitments and refine its assessment
process where appropriate to further enhance Board
effectiveness and corporate governance standards.
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Board Performance Evaluation - Preparation for 2026
Assessment

The Board recognises the importance of regular performance
evaluations in enhancing its effectiveness, accountability, and
alignment with the Company’s strategic objectives. As part of
the Company’s ongoing commitment to corporate governance
excellence, preparations for the 2026 Board performance
evaluation were actively undertaken throughout 2025.
This structured assessment, conducted at least once every
two years, is designed to ensure the Board’'s effectiveness
in leadership, decision-making, and overall governance, in
alignment with best practices and regulatory guidance from
the Hong Kong Stock Exchange.

In 2025, the Company undertook a series of preparatory
actions to support the upcoming 2026 Board performance
evaluation. These efforts were aimed at ensuring a structured,
compliant, and insightful assessment process. Key initiatives
included:

1. Reviewing Regulatory Frameworks

The latest listing rules and corporate governance
guidelines were examined to define the appropriate
scope and focus areas for the evaluation.

2. Director Briefings

Directors were updated on new regulatory requirements
and expectations to ensure full awareness and alignment
ahead of the assessment.

3. Professional Consultation

External experts were consulted to interpret the updated
requirements and provide guidance aligned with market
best practices.

During the Financial Year, the Nomination Committee held
one meeting and all committee members were present at the
meeting. The Nomination Committee has reviewed the policy
for the nomination of Directors, the nomination procedures,
process and criteria adopted by the Nomination Committee to
select and recommend candidates for directorship and senior
management.
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Pursuant to the Bye-laws of the Company, all Director are
appointed by the Board, whether to fill a casual vacancy or
as an addition to the Board, shall hold office until the next
annual general meeting at which time they must retire and
be subject to re-election. Although all the Directors were
not appointed for a specific term, every Director shall, in
accordance with bye-law 84 of the Bye-laws, retire from office
by rotation no later than the third annual general meeting of
the Company since their last appointment or re-election and
are eligible for re-election.

The Board recommended the re-appointment of the Directors
standing for re-election at the forthcoming AGM. The
Company's circular to be despatched to the shareholders will
contain detailed information of the Directors standing for
reelection.

The terms of reference of the Nomination Committee were
published on the Company’s website at www.hbglobal.com
and on the Hong Kong Stock Exchange’ s website at www.
hkexnews.hk.

DIVERSITY

Board Diversity

The Company adopted a board diversity policy (the “Board
Diversity Policy”) in September 2013 which sets out the
approach to achieve diversity on the board by considering
a number of factors and measurable objectives, including
without limitation, gender, age, cultural and educational
background, professional skills, knowledge, experience and
length of service, in order to maintain an appropriate range
and balance of talents, skills, experience and background of
the Board. Appointments of Board members shall be based
on merit, and candidates will be assessed based on objective
criteria. The Company will also take into account factors
based on its own business model and specific needs from time
to time.
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In considering the Board’s succession, the Nomination
Committee will also consider through different channels,
among others, engaging independent professional search
firm(s) to help identify potential candidates for Directors, as
and when appropriate. Since 2004, there have been at least
two female Directors on the Board, which is also a target set
by the Board. The Board will continue to take opportunities
to increase the proportion of female members, wherever
possible. As of 31 December 2025, the Board consists of three
female Directors and six male Directors (31 December 2024:
three female Directors and six male Directors), and female
representation remained at about 33 per cent of the Board
(31 December 2024: 33 per cent). It is considered that gender
diversity has been effectively achieved with respect to the
Board’s composition.

The Nomination Committee will monitor the implementation
of the Board Diversity Policy, review the Board Diversity Policy
at least on an annual basis, and report to the Board on their
decisions or propose recommendations on any amendments
for the Board's review and approval, in order to ensure the
effectiveness of the Board Diversity Policy.

During the Financial Year, the Nomination Committee
has reviewed the board structure, the diversity of Board
members and the commitment of Directors and making
recommendations to the Board. The Nomination Committee
considered that the composition of the Board is well
balanced and diversified in terms of gender, age, educational
background, professional skills and experience. The diversity
of the Board and the Board Diversity Policy ensures the
Board’'s composition aligns with the CG Code with an
appropriate mix of skills, experience and diversity that are
relevant to the Company’s strategy, governance and business
and contribute to the Board's effectiveness and efficiency. The
implementation of the Board Diversity Policy for the Financial
Year was considered effective. It meets the needs of the
business operations and development of the Group.

In addition, the Board is of the view that every Director has
dedicated sufficient time and attention to the affairs of
the Company. Each Director had disclosed to the Company
at the time of his/her appointment of the directorships
held in other listed companies or nature of offices held in
public organizations and other significant commitments.
The Company has also requested Directors to provide in a
timely manner any change in such information. The individual
attendance of Nomination Committee members at meetings is
set out on page 109 of this annual report.
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Workforce Gender Diversity

The Group is committed to fostering a diverse and inclusive
workplace, where every employee is valued, respected, and
treated fairly. This policy applies to all levels of the workforce,
including senior management, and covers employment-
related practices such as recruitment, remuneration, training,
promotion, career development, and termination. Key
principles of the Group's policy include:

(a) Merit-Based Employment Practices: Employment decisions
are based on qualifications, experience, skills, potential,
and performance, free from discrimination or bias.

(b) Equal Opportunities: Employees of all backgrounds,
including different genders, ages, ethnicities, and
abilities, are provided with equal access to opportunities
and are protected from discrimination, harassment, or
unfair treatment.

(c) Inclusive Culture: The Group promotes awareness and
understanding of diversity through regular training,
encouraging a respectful, collaborative, and supportive
workplace.

(d) Feedback and Accountability: Mechanisms are in place
for employees to raise concerns or report inappropriate
conduct, with appropriate actions taken in response to
any violations.

(e) Regular Review: This policy is reviewed at least annually
to ensure it remains effective, relevant, and aligned with
the Group’s objectives and applicable laws.

As of 31 December 2025, senior management of the Group
consisted of 3 male or 60.0% and 2 female or 40.0% (31
December 2024: 3 male or 60.0% and 2 female or 40.0%)
while the number of employees of the Group (excluding
senior management) consisted of 2,415 male or 60.4% and
1,582 female or 39.6% (31 December 2024: 2,541 male or
62.6% and 1,516 female or 37.4%). At present, no specific
measurable gender diversity targets have been set. The
Group acknowledges the importance of gender diversity in
supporting inclusive growth and effective leadership, and is
actively assessing the feasibility of introducing such objectives
across all levels, including senior management. Any future
targets will be designed to reflect operational needs and
will be subject to regular monitoring and review to evaluate
progress and identify areas for improvement.
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To promote workforce diversity and inclusion, the Group has
implemented a series of practical initiatives:Recruitment and
Retention Programs:

(i)  The Group seeks to attract qualified candidates from
diverse gender backgrounds through inclusive job
postings and selection processes. Efforts are made
to retain talent by offering career development
opportunities, mentoring, and equitable promotion
pathways, ensuring all employees have the chance to
progress based on merit.

(i) Training and Development: The Group provides regular
training sessions and workshops on diversity, inclusion,
and workplace respect. These programs aim to raise
awareness of unconscious bias, enhance understanding
of inclusive practices, and equip employees with the
skills to foster a supportive and collaborative working
environment.

(iii) Supportive Work Environment: The Group encourages
a culture where all employees feel respected and
empowered. Mechanisms such as grievance procedures
and feedback channels are in place to allow employees
to raise concerns, while management actively addresses
any issues related to discrimination, harassment, or
unequal treatment.

The Group recognises that achieving gender diversity across
the workforce, particularly in senior management, involves
practical challenges. To address these challenges, the Group is
implementing targeted measures:

(i) Industry-Specific Challenges: Certain roles and
departments have historically been male-dominated,
making rapid changes in gender balance difficult.
To mitigate this, the Group is expanding recruitment
channels to reach a wider and more diverse talent pool,
and proactively encouraging qualified female candidates
to apply for senior and technical roles.
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(ii)  Cultural Norms: Societal expectations and traditional
career paths may influence gender representation
within the workforce. The Group is promoting inclusive
practices through training and internal communications,
and fostering a workplace culture that supports flexible
career development for employees of all genders.

(iii) Historical Imbalances: Existing workforce composition,
particularly at senior levels, reflects historical patterns
within the company and the industry. To address this,
the Group is implementing mentoring and development
programs aimed at identifying and preparing potential
female leaders, ensuring that promotion and training
opportunities are equitable and transparent, and
regularly monitoring progress to guide further
improvements.

The Company remains dedicated to continuously improving
its approach to gender diversity and inclusion, recognizing
that a diverse workforce is essential for fostering innovation,
enhancing decision-making, and driving sustainable growth.
The Nomination Committee will regularly review the
Company’s progress and propose necessary revisions to the
board of directors for approval.

BOARD INDEPENDENCE

The Company recognises that Board independence is pivotal
in good corporate governance and board effectiveness.
The Board has established the following mechanisms and
conduct annual reviews to evaluate their implementation and
effectiveness to ensure that independent views and input are
available to the Board:

(i) Composition

The Board ensures the appointment of at least three
INEDs and at least one-third of its members being INEDs
(or such higher threshold as may be required by the
Listing Rules from time to time), with at least one INED
possessing appropriate professional qualifications, or
accounting or related financial management expertise.
Further, INEDs will be appointed to Board Committees as
required under the Listing Rules and as far as practicable
to ensure independent views are available.

(ii) Independent Assessment

Independent non-executive Directors enhance the
effectiveness and decision-making of the Board by
providing objective judgement, a constructive and
complementary attitude to management and their
independence is assessed upon appointment, annually,
and at any other time where the circumstances warrant
reconsideration.
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(iii)

Independence confirmations from INEDs are to be
submitted to the Company in writing annually or upon
appointment to the Board.

Each INED is required to inform the Company as soon as
practicable if there is any change in his or her personal
particulars that may affect his or her independence. No
such notification was received during the Financial Year.

Every Nomination Committee member will be abstained
from assessing his/her own independence. The
Nomination Committee affirmed that all INEDs continued
to demonstrate strong independence in judgement and
were free from any business or other relationship which
could interfere with their ability to discharge their duties
effectively, and they therefore all remained independent.

Where the Board proposes a resolution to elect an
individual as an Independent non-executive Director at
the general meeting, the circular to shareholders and/or
explanatory statement accompanying the notice of the
relevant general meeting will set out the reason why the
Board believes he/she should be elected and the reasons
why it considers him/her to be independent.

Board Decision Making

All Directors are encouraged to express freely their
views and constructive challenges during the Board/
Board Committees meetings. Directors (including
INEDs) are entitled to seek further information from the
management on the matters to be discussed at Board
meetings and, where necessary, independent advice from
external professional advisers at the Company’s expense.

A Director (including INED) who has a material interest
in a contract, transaction or arrangement shall not vote
or be counted in the quorum on any Board resolution
approving the same.

The chairman/co-chairman would hold meetings with the
INEDs without the presence of other directors at least
annually.

Huabao International Holdings Limited %= B 2% AR A &)

RE

(iii)

alE

N2

BYFATEENBELRASHEFIU
EERAREEFTERZERRERTA

A ©

LB IIENTEEME AN TR A
AEBTEYELBIY AENET
TRERERBARRT - EARHKE
73R A I LR

BURZZEEREORENGEE S
MBI -REZEEHER IEBY
FHTEFEHE LEERTLREN
B AMEEEFRAIEFEEANE
TRENEBREMBER - Hibb %
RIFEL -

FEEERNBRAG LR2ZRBRE
TEIALTRBLIIFATES  BEK
RREBERBEMNOBRRBHL, K
HAKGT  BEIAEFTERREE
EZBALTHEHARBARAZEA
TEBIALTHNRA -

EEENRERED
ARBEBEREENESE EFX
BEeedtEFCRAYRHERMLEHL
B -EX(BREVFNTES)AHEI
ExgedLmERAEEES L
—HEH MMAFTE AIBSRKBIUER
XER  ERBHAARRRE -

HEF(BRBIFNTES)RALH
RHXLHHEAERMNE - IS5
WEZAH PR ZEFTRER
EITRE S BB ARERNEAEA
8o

TR/ MEIREESBFERAHME
FHENBATRBFFRTERTELT

o ay
= °



Corporate Governance Report

During the Financial Year, the Board at all times met the
requirements of the Listing Rules relating to the appointment
of Independent Non-executive Directors as mentioned in item
(i) above.

The Company has received confirmation in writing of
independence from each of the INEDs and considers them
to be independent of the management and free of any
relationship that could materially interfere with the exercise of
their independent judgement.

During the Financial Year, the Co-Chairman has held one
meeting with the INEDs without the presence of other
Directors.

The Board, through its Nomination Committee, had reviewed
and considered that the above mechanism is effective in
ensuring that independent views are conveyed to the Board.

RISK MANAGEMENT, INTERNAL CONTROL AND
CULTURE

The Board has full responsibility for maintaining an integrated
and effective risk management and internal control systems
of the Group, which includes the establishment of a defined
management structure with specified limits of authority.
The internal control system is designed to assist in the
achievement of business objectives of the Group, safeguarding
assets against unauthorized use or disposition, ensuring the
proper maintenance of accounting records for the provision
of reliable financial information for internal use or for
publication and ensuring compliance with relevant legislation
and regulation. The internal control system is designed to
provide reasonable, but not absolute, assurance against
material misstatement or loss. The internal control measures
and system (embedded in the operations of the Company and
forms part of the Group’s culture) includes:

e effectiveness and efficiency of operations;

e  capability in responding quickly to evolving risks to the
business arising from factors within the Company and
to the changes in business environment; and include
procedures for reporting immediately to appropriate
management levels regarding any significant control
weakness that are identified together with details of
corrective action being undertaken;
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e reliability of financial reporting; and
e compliance with applicable laws and regulations.

The key procedures that the Board established to provide
effective internal controls are as follows:

Organizational Structure and Risk Management

An appropriate organizational structure is in place with
defined operating policies and procedures as well as
responsibility and lines of authority.

The Company has set out Internal Audit Department with
scope of works advised by the Audit Committee.

The Legal Department and Compliance Department are
led by professional legal staff and professional company
secretary respectively. Together with other business functions
(including Internal Audit Department) of the Group, the
Legal Department and Compliance Department monitor and
assess risk regularly, boost related management standards
and evaluate investment projects. The Company has a long
term engagement with reputable international law firm as its
annual retainer counsel for provision of legal advice relating
to compliance of Listing Rules and regulatory requirements.

Managing ESG risks with risk management framework

The effective management of ESG risks is a key focus of the
Company’s risk management activities. Particularly, ESG risks
have been managed alongside other relevant business and
operational risks under the risk management framework.
Moreover, the enhancement for scope and process of the risk
management and internal control systems will be continued to
provide more timely and transparent information on the status
of ESG risks.

Authority and Control

The Executive Directors and senior management are delegated
with respective levels of authorities to carry out the corporate
strategies and policies and related matters formulated by the
Board.
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Budgetary Control and Financial Reporting

The Group implements comprehensive budget management
and the overall financial budget is executed upon approval
by the Board. Relevant procedures have been established
to assess, review and approve major capital and recurring
expenditures, and regular review and make comparison
between operating results and the budget.

The Group has established appropriate internal control
procedures to ensure accurate and complete accounting and
management records are kept on a timely basis. Examinations
and review are carried out regularly to ensure that the
financial statements are properly prepared in conformity with
the generally accepted accounting principles, the Group's
accounting policies and the applicable laws and regulations.

Risk Management and Internal Control Review

During the Financial Year, the Internal Audit Department
carried out an annual review on the internal control system
including financial, operational and compliance control, and
risk management functions. The review adopts a risk-based
approach to create and review the effectiveness of an internal
control system and includes the following works:

(i)  To follow up on individual matters concerning the
improvement of the internal control system in accordance
with the guidance and suggestions of independent
directors and the external auditor of the Company;

(i) To carry out a high-level review on the internal control
system of new members/businesses of the Group, by
integrating the internal control framework set out by The
Committee of Sponsoring Organizations of the Treadway
Committee (“COSO"), the China Internal Auditing
Standards, the basic internal control standards and
complementary guidelines of the Group, etc. as basic
requirements;

(iii) To arrange site visits and perform focused walk-through
test on the internal control system of members of the
Group on risk control priority basis pursuant to the risk
control principles mentioned above;
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(iv) To design and review questionnaires on the effectiveness
of the risk management and internal control systems
submitted by the head offices of the Group, subsidiaries,
and business sectors of the Company; and

(v) To identify any significant changes in the assessment of
risks (including ESG risks) and the risk management and
internal control systems.

The Company has adopted a set of risk management and
internal control policies and procedures to deal with identified
risks, safeguard the Group's assets, prevent and detect
fraud, misconduct and loss, ensure proper maintenance of
accounting records and reliability of financial information, and
achieve compliance with relevant laws and regulations.

The Executive Directors and senior management of the
Company receive local, market, and operations-related
information regularly while their understanding of the
risk assessment is enhanced through the regular senior
management meetings, at which they discuss cases of the
potential risk management and operation of individual
business segments.

Identification, assessment and management:

- The head of each department, such as the Investment
management Department, Finance Department, Legal
Department and Compliance Department of the
Company will inform and report to the relevant Directors
regarding the factors that have an impact on the profit
and price based on the nature of business and their
own experience. During the course of execution, the
concerned project teams of the Company will handle
relevant documents and report to the relevant personnel
(including the Directors).

- As for the matters as required to be disclosed under the
Listing Rules, the Compliance Department will present
the issues to the Board for review and discussion, and
the Legal Department and Compliance Department will
separately inform relevant members of the project team
that dealing in the shares of the Company is prohibited.
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Review prior to the transactions:

- Generally, the prescribed price sensitive information
reporting forms regarding the daily operation and
connected transactions of the Company will be circulated
to relevant departments at the beginning of every month
by the Finance Department, and the Finance Department
will combine and submit the forms to the Compliance
Department for overall review in the middle of each
month, ensuring that there are no material omissions.
The Legal Department will also assist to regularly confirm
with the Compliance Department for any material
contracts (if any).

Measures to further enhance Internal Control Systems
and Corporate Governance practices

In compliance with the requirements of the Listing Rules and
for the purpose of reinforcing the Group’s internal control
system, the Company has established a whistleblowing
policy and system for employees to raise concerns, in a
confidential manner, with the Audit Committee about
possible irregularities in financial reporting, internal
control or other matters related to the Company. The
Audit Committee is responsible for reviewing the relevant
policy and system regularly. The Company had established
an anti-fraud leadership team, aimed at strengthening the
guidance, organization and coordination of anti-fraud and
whistle-blowing works to reinforce standard operations
and risk management and issued the “Anti-Fraud, Bribery
and Whistleblowing Policy”( [ ¥ - BHEREEFRHE | )
accordingly.
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The Directors has further strengthened corporate governance
practices, including execution of the internal reporting
policy throughout the Group in monitoring the operation
and business developments of the Company so as to capture
potentially price-sensitive information on an on-going basis,
monitoring the continuing disclosure obligation. The Board
has further strengthened corporate governance practices
by establishing a Fund Management Department, which is
responsible for formulating lending policy to monitor its credit
level. In addition, the annual retainer counsel of the Company
has provided the Directors (existing and new board members)
and the relevant senior executives with trainings on Listing
Rules, regulatory requirements and analysis of enforcement
cases at least twice a year.

During the Financial Year, the Internal Audit Department
carried out internal control audits across major risk
areas, including business operations, financial systems,
project investment and management, and ESG, covering
all the business segments. Review reports, together with
recommendations and remedial steps taken or proposed,
were presented to the Audit Committee, which discussed
the findings with management, monitored the progress of
the work plan, and reported to the Board, with particular
attention to matters relating to new members of the Group.
The Internal Audit Department also reported to the Directors
on the effectiveness of the risk management and internal
control systems and significant risks. Taking into account
the reviews performed by the Audit Committee, with the
assistance of management, the Internal Audit Department, and
the external auditors, the Board has reviewed and evaluated
the effectiveness of the Company’s and its subsidiaries’ risk
management and internal control systems. No significant
control failings or weaknesses were identified during the
Financial Year, nor were there any previously reported issues
that remained unresolved, and the Board is satisfied that the
Group's risk management and internal control systems are
effective and adequate.
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The Board acknowledges that it is responsible for the
Company’'s risk management and internal control systems
and reviewing their effectiveness. As a result of the above
measures and upon review, the Board confirms, and
management has also confirmed to the Board, that the
Group’s risk management and internal control systems
are effective and adequate (including the resources, staff
qualifications and experience, training programmes and
budget of the Company’s accounting, internal audit and
financial reporting functions are adequate) and have complied
with the CG Code provisions on risk management and internal
control throughout the Financial Year and up to the date
of this annual report. Shareholders should note that the
Company’s risk management and internal control systems are
designed to manage rather than eliminate the risk of failure to
achieve business objectives and can only provide reasonable
and not absolute assurance against material misstatement or
loss.

Handling and Dissemination of Inside Information

For the purposes of handling and disseminating inside
information in accordance with the Listing Rules and the
SFO, the Company has in place a policy on handling and
dissemination of inside information (the “Policy”) which
sets out the procedures and internal controls for handling
and dissemination of inside information in a timely manner
in such a way so as not to place any person in a privileged
dealing position and to allow time for the market to price
the listed securities of the Company with the latest available
information. This Policy also provides guidelines to staff of
the Company to ensure proper safeguards exist to prevent
the Company from breaching the statutory disclosure
requirements. It also includes appropriate internal control
and reporting systems to identify and assess potential inside
information.
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TRAINING

Directors’ Training

All Directors participated in appropriate continuous
professional development and provided the Company with
their records of training they received during the Financial
Year. The training activities included reading regulatory
updates, attending seminars or conducting training sessions
and participating in discussions to exchange views. In
accordance with Rules 3.09F and 3.09G of the Listing
Rules, the Company confirms that all Directors have actively
participated in continuous professional development during
the Financial Year and up to date of this report. The total
number of hours completed by each Director, together with
the format or mode of training undertaken, the number of
hours completed under each mode, the training topics covered
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and the relevant training provider(s), are set out below.

Total Mode of Topics Training Rule 3.09H
CPD Hours CPD Taken Covered Provider(s) Compliance
HFESXER MEINRESX P& 55 3.09H 1%
R8RS E BREOEX £ BINRMEE BRER
Executive Directors
HITES
Ms. CHU Lam Yiu 11 hours External (2h) and online  Note 2 Note 3 & 4 Not applicable
training (9h) (Note 1)
AMELL 11 /5B SAVEBIEANC2 NS ) R £ a2 HiF3k4 TiEmA
EA(9 /N ) (et 1)
Mr. LAM Ka Yu 11 hours External (2h) and online  Note 2 Note 3 & 4 Not applicable
training (9h) (Note 1)
MEFEE 11/ B SVERSERIN(2 /N ) R MEE2 HiF3 k4 TEA
591 (9 /1B (3 1)
Mr. XIA Liqun 7 hours External (2h) and online  Note 2 Note 3 & 4 Not applicable
training (5h) (Note 1)
EMELELE 7 /N SVEBIEAN2 N ) R E A2 Kiit3 k4 THEA
sl (5 /N ) (ByaE 1)
Mr. POON Chiu Kwok 11 hours External (2h) and online  Note 2 Note 3 & 4 Not applicable
training (9h) (Note 1)
ERE A 11/ SVEBIEANC2 N ) R E A2 Hiit3 k4 TEA
A9 /NEE) (Hrat 1)
Ms. LAM Ka Yan 5 hours External (2h) and online  Note 2 Note 3 & 4 Not applicable
training (3h) (Note 1)
ezt 5 /N ONERSERN(2/NBs ) R L ArEE2 WiiF3 k4 TEA
A3 /NS ) (Hrat 1)
Ms. CHOY Man Har 11 hours External (2h) and online  Note 2 Note 3 & 4 Not applicable
training (9h) (Note 1)
BYExt 11/ ShEBIERNC2 N ) R = a2 WiiF3 k4 TEA

B9/ ) (Hraz 1)
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Total Mode of Topics Training Rule 3.09H
CPD Hours CPD Taken Covered Provider(s) Compliance
BFEEXR FEINSESX FREN #3.09H &
BARKE BREMNER TE EIRGEE EREBER
Independent Non-executive Directors
BYFHTES
Mr. LEE Luk Shiu 10 hours External (2h) and online Note 2 Note 3 & 4 Not applicable
training (8h) (Note 1)
Rk 1008 SMEENIQ NS RBLE a2 EEYT TR
B3I (8 /N5 ) (W3t 1)
Mr. Jonathan Jun YAN 9 hours External (2h) and online Note 2 Note 3 & 4 Not applicable
training (7h) (Note 1)
Jonathan Jun YANSEA  9/)\BF ?\\E‘Biﬁ% QB RBE K2 HiF3 x4 &
AN (7 /N ) (et 1)
Mr. HOU Haitao 9 hours External (2h) and online Note 2 Note 3 & 4 Not applicable
training (7h) (Note 1)
EERELE 9/ OVEREESN (2 /N ) R BAE2 HiF3k4 TEA
AT NS ) (Bt 1)
Notes: B

1) Online training courses available on the Company intranet

2) During the Financial Year, Directors participated in continuous
professional development activities covering the following topics
under Rule 3.09G:

. External training:

- Issuers’ obligations and directors’ duties under
Hong Kong law and the Listing Rules, and key legal
and regulatory developments (including Listing Rule
updates).

. Online training:

- The Roles, functions and responsibilities of the
Board, its committees and directors, and board
effectiveness;

- The Company’s obligations and directors’ duties
under Hong Kong law and the Listing Rules, and key
legal and regulatory developments (including Listing
Rule updates) relevant to the discharge of such
obligations and duties;

- CG and ESG matters (including developments
on sustainability and climate-related risks and
opportunities relevant to the Company and its
business;
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- Risk management and internal controls; and

- Industry-specific developments, business trends and
strategies relevant to the Company.

3) External training was provided by Haiwen & Partners LLP

4) Online training courses include webinars from the Hong Kong
Stock Exchange, HKCGI and Greenco ESG Advisory Limited

5) The Company confirms that no Director was appointed during
the Reporting Period. Accordingly, there are no first-time
directors subject to the additional continuous professional
development requirements under Rule 3.09H of the Listing
Rules.

Company Secretary’s Training

Mr. POON Chiu Kwok, the Executive Director, Vice President
and Company Secretary of the Company, is responsible for
assisting the Board for facilitating communications among
Directors as well as ensuring that the Board’s policy and
procedures are followed properly. The Company Secretary
also provides professional advice and services to the Board
on corporate governance and other matters. He is also
responsible for organizing general meetings and facilitating
the induction and professional development of Directors.

During the Financial Year, in addition to the Directors’ training
provided by the Company, Mr. Poon has complied with Rule
3.29 of the Listing Rules by taking not less than 15 hours of
continuing professional training.

ACCOUNTABILITY AND AUDIT

Directors’ Responsibility in Preparing Financial Reporting
The Board is responsible for the preparation and timely
publication of financial statements. In preparing the financial
statements, relevant statutory requirements have been
complied with, applicable accounting standards in force
in Hong Kong have been adopted, appropriate accounting
policies have been applied on a consistent basis, going
concern basis has been adopted and reasonable and prudent
judgments and estimates have been made.

Auditors’ Report and Remuneration

The Company’s external auditors are PricewaterhouseCoopers.
There has been no change in the Company’s external auditors
for the preceding three years.
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The external auditors have a primary responsibility for auditing
and reporting on the financial statements. The Auditors’
Report to the Shareholders is set out on pages 183 to 192 of
this annual report.

During the Financial Year, the remuneration paid/payable
to the Company’s auditors (including statutory auditors of
the subsidiaries) in relation to audit services and non-audit
services provided to the Group are as follows:

TEERRE

SNERE BRI E BB E A M B MR R BN
WE - BRR ZZHENRE SN A FHE 183
21928 -

RABBFERER @ AR B ZBEN(RIENE
RAENEEMAZEEN) MARBEIRMH 2 2B IE
BERY - BN EANZEMZERET

Amount
Nature of Services PR 7 1 & &8
(RMB'000)
(ARMTIT)
Audit services %2 AR 75

— for the audit of the Group -SEEq 6,723
— for the statutory and other audits of the subsidiaries -MBRRVEE RHEAMEE 2,662

Non-audit services FEZBAR TS

— Tax planning — transfer pricing

Please also refer to Note 26 to consolidated financial
statement set out on pages 305 to 306 of this annual report
for details of Auditors’ Remuneration.

SHAREHOLDERS' RIGHTS

Shares with voting rights in the Company are ordinary shares.
The number of issued ordinary shares as at 31 December 2025
was 3,229,926,876. Details of share capital of the Company
are set out in Note 19 to the consolidated financial statements
on page 287 of this annual report. Shareholders holding
issued ordinary shares of the Company were set out below:

-BBRE -BREEE -

ZHMMeF B2 RN AFREIGE
306 BirA TSR RMIE 26 o

iz RAER
MEXLEENBROHAARARRLERK - R
2025F 12 A31H BETEAREE A
3,229,926,876 % ° ANA R A FFIB SN A F
WE287THEAE U BHREMTI9M - HAR
NEEETERRREDT

Full details can
be found on

the following

Total number

Percentage of

page of of issued the issued
this report Shares held share capital
FE R Gt
BN F | 28T HE BT
Category/Name Hhl, B8 NTEH B EE [ N=l o
Ms. CHU Lam Yiu KM L (i) Pages 163 2,196,511,094 68.00%
(Note) to164
%F163E 1648
Public NN 1,033,415,782 32.00%
Total &&F 3,229,926,876 100.00%
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Note:

As defined in the Listing Rules, any person (including a holder of
depositary receipts) who is or group of persons (including any holder
of depositary receipts) who are together entitled to exercise or control
the exercise of 30% (or such other amount as may from time to
time be specified in the Codes on Takeovers and Mergers and Share
Buybacks as being the level for triggering a mandatory general offer)
or more of the voting power at general meeting of the Company.

Procedures by which shareholders may convene a special
general meeting

Pursuant to bye-law 58 of the Bye-laws, shareholders holding
at the date of deposit of the requisition not less than one
tenth of the paid up capital of the Company carrying the
right of voting at general meetings of the Company shall at
all times have the right, by written requisition to the Board
or the Secretary of the Company, to require a special general
meeting (“SGM") to be called by the Board for the transaction
of any business transaction specified in such requisition.

The requisition shall state clearly the matters required to be
considered and approved at the SGM and must be signed by
the requisitionist(s) (with contact details) and submitted to
the Board in written form to the Company’s principal place of
business in Hong Kong at least 21 days before the proposed
date of the SGM.

The SGM shall be held within 2 months after the deposit
of such requisition. If the Directors do not within 21 days
from the date of the deposit of the requisition proceed to
convene a meeting, the requisitionists may themselves do
so in accordance with the provisions of Section 74(3) of the
Companies Act 1982 of the laws of Bermuda (as amended)
(the “"Companies Act”), but any meeting so convened shall
not be held after the expiration of 3 months from the said
date.

Shareholders’ right to propose resolutions at general
meeting

Pursuant to Sections 79 and 80 of the Companies Act, (i)
any number of shareholders representing not less than
one-twentieth (5%) of the total voting rights of all the
shareholders having at the date of the requisition a right to
vote at the general meeting to which the requisition relates;
or (ii) not less than 100 shareholders, may submit to the
Company a written request stating the resolution intended
to be moved at AGM or a statement of not more than 1,000
words with respect to the matter referred to in any proposed
resolution or the business to be dealt with at a particular
general meeting.
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The written request/statement must be signed by all the
requisitionists and may consist of several documents in like
form, each signed by one or more of the requisitionists,
and must be deposited at the Company’s principal place of
business in Hong Kong, not less than 6 weeks before the AGM
in case of a requisition requiring notice of a resolution or not
less than one week before the general meeting in case of any
other requisition. Provided that if an AGM is called for a date
6 weeks or less after the requisition has been deposited, the
requisition though not deposited within the time required
shall be deemed to have been properly deposited for the
purposes thereof.

Shareholders’ right to propose a person for election as a
director

Shareholders shall have the right to propose a person for
election as a director at the Company’s general meeting.
Please refer to the detailed procedures for such right on the
Company's website www.hbglobal.com.

Making enquiries by Shareholders

Shareholders shall have the right to examine the relevant
information of the Company according to the Bye-laws.
Shareholders should direct their questions about their
shareholdings to the Company’s branch share registrar in
Hong Kong, Tricor Investor Services Limited. Shareholders may
also direct questions or requests for information through the
Company’s website at www.hbglobal.com or by contacting
the Head of Investor Relations Department of the Company
(email: ir@hbglobal.com).

ACCESSIBLE AND TRANSPARENT
COMMUNICATION WITH SHAREHOLDERS

The Company has reviewed the implementation and
effectiveness of the Shareholders’ Communication Policy
during the Financial Year. The Policy is designed to facilitate
communication between the Company and its shareholders,
and includes channels for shareholders to communicate their
views on various matters affecting the Company, as well
as steps taken to solicit and understand these views. Such
steps include investor meetings, general meetings, post-
meeting communications, and other ongoing interactions
with shareholders. Since no changes have been made to
the existing policy and there are no barriers preventing
shareholders from communicating their views to the Board as
a whole, the Company has concluded that the Shareholders’
Communication Policy remains effective.
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In addition to the on-going Investor Relation Department’s
efforts mentioned in the next section, the Board values the
importance of communications with the Shareholders. The
Company uses a range of communications tools, such as
AGM, annual report, various notices, announcements and
circulars, to ensure its Shareholders are kept well informed of
key business imperatives of the Company.

The Company has maintained a website www.hbglobal.
com for corporate communication with its Shareholders and
the general public. All corporate communications required
under the Listing Rules are displayed and can be downloaded
(for documents published in the previous 7 years) from the
Company's website and there is established procedure to
ensure timely update in compliance with the Listing Rules.

Open Communications

The Group is committed to acting in good faith and in
the best interests of its Shareholders at all times and in all
areas of its operations. The Group actively promotes open
communication and full disclosure of all information needed
to protect and maximize transparency.

Shareholder Engagement

During the Financial Year, the Board of Directors, particularly
the independent non-executive Directors, remained committed
to maintaining open and constructive dialogue with
shareholders. These engagements aimed to enhance mutual
understanding of the Company’s governance practices,
strategic priorities, and performance.

a. Nature and Frequency of Engagements

The Company conducted the following shareholder
engagement activities:

e  Two investor meetings following the announcement
of interim and annual results

° One annual general meeting (AGM)

e One special general meeting (SGM)
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Groups of Shareholders Engaged
Engagements involved:

e Institutional investors attending the investor
meetings

e  Registered shareholders participating in the AGM
and SGM

Representatives of the Company Involved

The following representatives participated in these
engagements:

° Chairman of the Board

° Chairmen of the Audit Committee, Remuneration
Committee and Nomination Committee

*  Executive Directors
* Independent Non-Executive Directors
. Company Secretary

e Vice President and manager of Investment
Management Department
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d. Topics Discussed

Key topics raised during the engagements included, but
were not limited to:

e Dividend policy and capital return strategy

e Investments of the Group, including expansion
plans and portfolio performance

e  Recent business developments, such as new product
launches and market entry initiatives

e. Follow-Up Approach

Feedback received was reviewed by the Board and
relevant committees.

e Shareholder concerns and suggestions were
considered in strategic planning and governance
reviews.

e The Company followed up with shareholders
through post-meeting communications and
enhanced disclosures in investor materials.

e The Board values shareholder input and remains

committed to transparent, responsive, and
meaningful engagement.
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Shareholders’ Communication Policy

The Shareholders” Communication Policy of the Company
(the “Shareholders’ Communication Policy”) is available for
viewing on the Company's website at www.hbglobal.com.

The Shareholders’ Communication Policy was reviewed by the
Board during the Financial Year to ensure its effectiveness
and continues to be adopted in the forthcoming financial
year. Taking into account the steps taken at the general
meetings, the handling of queries received and the multiple
communication channels in place, the Board is of the
view that such policy is effective and has been properly
implemented during the Financial Year.

Shareholders’ Meetings held during the Financial Year

The general meeting provides a forum for the Board to
communicate with the Shareholders. To facilitate enforcement
of the Shareholders’ rights, significant issues were dealt with
under separate resolutions at the general meeting, including
the election and re-election of individual Director. Details
of general meeting(s) held during the Financial Year are
summarized as follows:
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AGM 15 May 2025 Room 1, 1. To receive and consider the audited
REBAFKE 20255 H 15H  United Conference financial statements and the reports of
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Admiralty, Hong Kong
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the directors and of the auditors for
the year ended 31 December 2024,

BEHE2024F 12 A3 BIEFELE
BRHHHE  EFEWERZEM®ME

2. To declare the special dividend for the
year ended 31 December 2024;
EIREE2024F 12 A3 BIEFEMNRE
RIRR S
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Meeting Date Venue Resolutions
kS H A Hb & RER

3. To re-elect and elect Directors and
to authorize the Board to fix their
remunerations;

BERERES URESEEGETRS
2B

4. To re-appoint the auditors and to
authorize the Board to fix their
remunerations; and
BIEZEA  TREEFSETHEMSE
&

5. To grant general mandates to buy back
shares, to issue shares and to exercise
the buy-back mandate.

BT —REBBABER®GD  BTRHORE
TEE R E -
SGM 28 November 2025 Room 3-4, To approve and adopt the rules of the
BERERE 20254 11 A28 H United Conference proposed share incentive scheme of Huabao

Centre, 10/F.,

United Centre,

95 Queensway,
Admiralty, Hong Kong
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MERGERS & ACQUISITIONS

No material mergers and acquisitions of the Group were
carried out during the Financial Year.

CONTINUING CONNECTED TRANSACTIONS

Details of the continuing connected transactions of the
Company are set out on pages 176 to 180 of this annual
report.
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ATTENDANCE RECORD

Details of attendance of the Directors (either in person or
through telephone conferences) at Board meetings, meetings
of Board committees and general meetings during the

Financial Year are set out below:

RE

V2N
A

N2

i & 8%

wE
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RARGHHERFRHIIMT
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Audit Remuneration ~ Nomination Annual Special
Board  Committee ~ Committee  Committee General General
Meeting(s) ~ Meeting(s) ~ Meeting(s) ~ Meeting(s) ~ Meeting(s)  Meeting(s)
3] i R%
EZEEd ZBEEE 2 Z8EE8E  ZEEEE RREEAE  RREARE
No. of meeting held EE YL 20 2 2 1 1 1
Executive Directors rES
Ms. CHU Lam Yiu AMELT(FEREEHTE 2000 NATER  NATER 1/1 1 1/1
(Chairlady and CFO (R2006F1R7BER
(resigned as CEO on 7 January 2026))  EEH{TE))
Mr. LAM Ka Yu WEFRE(BELEREEH) 2000 NATER  NATER  NATER 1/1 1
(Co-Chairman and Vice President)
Mr. XIA Liqun EflEns 000 NATEE WM NATHE 1 1
(Vice Chairman, President and CEO (AT EHZEEHTE
(appointed as CEO on 7 January 2026))  (R2026F 1 A7HEZTA
BRE#TE))
Mr. POON Chiu Kwok BRALE(HEHZL THE) 000 NATER  NATER  NATER /1 /1
(Vice President and Company Secretary)
Ms. LAM Ka Yan WEfTt 000 NATER  NATER 1 1 1
Ms. CHOY Man Har BYEat 2000 NATEB  NATEER  NATER 1/1 1/1
Independent Non-executive Directors  BUEHTES
Mr. LEE Luk Shiu FRkEE 20120 n n 1 1 1
Mr. Jonathan Jun YAN Jonathan Jun YAN %4 20120 22 N/A TR 11 11 n
Mr. HOU Haitao FEBEE 20120 0 0 1 1 1
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DETAILS OF THE REMUNERATION OF
SENIOR MANAGEMENT, AS WELL AS OTHER
REMUNERATION-RELATED MATTERS

The remuneration paid and payable to senior management
including share-based benefits, basic salaries and allowances
and contributions to the retirement scheme fell within the
following bands:

TEERRE

BREEASOFHEE Uk H
iR IR

ENMRENTSREBASNHH - 244K
ARERNERN « EXFHE LOER - UNRIK
SHEIHSREA T s E -

Year ended
31 December

2025
HZE2025F
128 31H
Remuneration bands N E IEFE
RMB2,000,000 - RMB4,000,000 AR# 2,000,000 — AR¥ 4,000,000 2
RMB4,000,001 - RMB7,000,000 AR® 4,000,001 — AR 7,000,000
RMB7,000,001 - RMB10,000,000 AR® 7,000,001 — AR% 10,000,000 2
Please refer to Notes 27(b) and 37(d) to the Consolidated HBEFE @ BL2HGEEMBHRERWTE27(0) &
Financial Statements for further details. 37(d) »

MAJOR CHANGES TO THE BYE-LAWS

During the Financial Year, the Company did not make any
amendments to the Company’'s Bye-laws. An up-to-date
version of the Bye-laws is available on the websites of the
Company and the Stock Exchange. Shareholders may refer to
the Bye-laws for further details of the rights of shareholders.
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The Company is committed to upholding an open and
proactive investor relations strategy with an aim at optimizing
the knowledge and understanding of the investment
community with respect to the Company’s corporate mission
and vision, development strategies, competitive position in
the industry and operating and financial performance, so as
to enable investors to make informed decisions. The Company
fulfils the above-mentioned through a designated Investor
Relations Department.

The Investor Relations Department acts as an intermediary
between the Company and public investors. The Company
abides by the basic and fair disclosure guidelines to ensure
that communication with Shareholders, investors and media
is conducted in a fair manner and that no material non-public
information is made available to any individual on a selective
basis.

INVESTOR RELATIONS REVIEW

During the Reporting Period, the Company hosted two
earnings conference calls and attended more than ten
roadshows and investment strategy meetings to convey
its latest developments, performance, and strategic goals
to investors, which strengthened investment community'’s
understanding of the Group and sets solid foundation for the
Group's activities in the capital market in the future.

* Annual general meeting

It is important that the Shareholders have access
to clear and meaningful data which enables them
to have a constructive dialogue with the Company.
Shareholders can raise any questions and comments
on the performance or future business directions of
the Company and on any resolutions to be considered
at the AGM. The Company’s Chairman and the Audit
Committee’s Chairman were present in person or
through telephone/video conferences and available to
answer questions raised at the AGM.
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Detailed financial statements

The Company attaches great importance to annual
reports and interim reports, puts a lot of resources for
these two reports’ preparation, and uses them as one of
the major communication bridges between the Company
and investors.

Through this approach, the latest information of the
Group can be transmitted to investors, aiming to
convey the Group's comprehensive strategy, operating
principles, business and financial performance and future
prospects in a detailed and accurate manner.

E-Communication via Websites of the Company and
Professional Investor Relations Website

The Company's website at https://www.hbglobal.com/
contains information such as important corporate data,
biographical details of Directors, organizational structure
and press releases.

In addition, the Company also has professional investor
relations website (http://huabao2.aconnect.com.hk/
sc/home. aspx) to publish interim and annual reports,
announcements and circulars that enables the Company’s
shareholders and members of the investment community
to have timely access to the most updated information
about the Company.

Share Repurchase

On 28 January 2026, the Company issued announcement
that it will conduct share repurchases in the open
market. The total shares repurchased will not be more
than 322,992,687, accounting for 10% of the issued
shares, and the total amount repurchased will not be
more than HKD500,000,000. The company believes that
share repurchase can enhance the utilization efficiency
of idle funds, optimize the capital structure, boost
market confidence and increase the company’s value.
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INVESTOR RELATIONS CONTACTS

For inquiries, please contact:

Investor Relations Department
Huabao International Holdings Limited
Suite 3008

30th Floor, Central Plaza

18 Harbour Road

Wanchai

Hong Kong

Telephone: (852) 2877 8999

Fax: (852) 2511 8229
E-mail: ir@huabao.com.hk

Information for investors (as at 31 December 2025)

1. Huabao International Holdings Limited
Board Lot Size 1,000 shares
Number of shares issued 3,229,926,876 shares
Market capitalization Approximately
(Based on the closing price of HKD12.887 billion

HKD 3.99 per share on
31 December 2025)

Stock code

The Stock Exchange of 00336
Hong Kong Limited stock code

Reuters ticker 336.HK

Bloomberg ticker 336.HK

REEBERRBRS

REEBERBE
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T|EE 1 (852)2877 8999
{85 : (852)2511 8229
B I : ir@huabao.com.hk
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1. EEBEBRERERAR
BFEEEMKRE 1,000 %
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Huabao Flavours & Fragrances Company Limited (a non-

wholly owned subsidiary of the company listed on the
ChiNext of the Shenzhen Stock Exchange)

Board Lot Size

Number of shares issued

Market capitalization

(Based on the closing price
of RMB18.58 per share on
31 December 2025)

Stock code

ChiNext of Shenzhen Stock
Exchange stock code

Reuters ticker
Bloomberg ticker

Financial Calendar

Closing date for transfer of
shares for Annual
General Meeting

Annual General Meeting

Ex-dividend date

Closing date for transfer of
shares for proposed dividends

Date of payment of proposed
special dividend for the fiscal
year ended 31 December 2025

Financial year-end date

100 shares
615,880,000 shares

Approximately
RMB11.443 billion

300741

300741.5Z

300741: CH

6 May 2026 (Wednesday)
to 11 May 2026
(Monday)

(both days inclusive)

11 May 2026 (Monday)

21 May 2026 (Thursday)

26 May 2026 to
27 May 2026
(Tuesday to Wednesday)

17 June 2026
(Wednesday)

31 December
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Directors’ Report

The Board is pleased to present its annual report together
with the audited consolidated financial statements for the
year ended 31 December 2025.

ACQUISITIONS AND DISPOSALS

Save as disclosed in this annual report, the Company did
not undertake any material acquisition and disposal of
subsidiaries, associates and joint ventures during the Financial
Year.

BUSINESS REVIEW

The principal activity of the Company is investment holding
and the Group is principally engaged in the R&D, production,
distribution and sales of flavours and fragrances, and food
ingredients, tobacco raw materials, aroma raw materials
and condiment products in the PRC. The activities of the
Company's principal subsidiaries are set out in Note 38 to
the consolidated financial statements. Further discussion and
analysis of the operating activities of the Group during the
Financial Year, and an indication of likely future developments
in the Group’s business, as required by Schedule 5 of the
Hong Kong Companies Ordinance, can be found in the
sections headed “Chairlady’s Report” and “Management
Discussion and Analysis” as set out on pages 8 to 11 and
pages 12 to 54 of this annual report respectively. Such
discussion forms part of this directors’ report.

PRINCIPAL RISKS AND UNCERTAINTIES

The Group’s financial condition, results of operations and
business prospects may be affected by a number of risks and
uncertainties directly or indirectly pertaining to the Group's
businesses. To the best of knowledge and belief, the Directors
consider that the following are the key risks and uncertainties
identified by the Group as at the date of this report.
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The risk relating to downstream industry control and
policies on tobacco industry

Following the promulgation and implementation of the
PRC Advertising Law in 2015, the restrictions on tobacco
marketing have in turn become more rigid, and consequently
the room for marketing the tobacco market becomes
narrower. On the other hand, the tax-induced price hike policy
has raised the consumption tax and wholesale price, and
subsequently escalated the consumption cost of cigarettes,
which to a certain extent has suppressed the demand for
cigarette consumption. With the tightening of tobacco control
policies by the international health organizations and local
governments, and the increased awareness of the public on
health and tobacco control, the production and sales volumes
of cigarette may possibly further decline in the future, which
in turn will cause the reduction of revenue and operating
profit of the tobacco-related products of the Company. In this
regard, the Company will continue to pay attention to the
impacts of industry and policy changes on the business, and
will adjust our business and development strategies in timely.

Food safety and food policy risk

At present, the PRC implements an authorized management
system for the food industry, and the major laws, regulations
and standards involved are the Food Safety Law of the PRC
and the Announcement on the Licence for Production of
Food Additives. At the same time, international organizations
such as the International Standards Organization (ISO), the
Codex Alimentarius Commission (CAC), and the International
Organization of the Flavor Industry (IOFI) have formulated and
promulgated product standards and industry norms to provide
industry management systems and the basis for formulating
the relevant industry standards.
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Directors’ Report

To a certain extent, the new policy will increase the operating
costs of enterprises. Should there be any further changes in
the above policies and standards, it will have a direct impact
on the Company’s future development. The Company will
continue to make corresponding adjustment, investment and
improvement in product structure, production technology
and product performance and other aspects to ensure our
products and operation comply with food safety standards.
Although the Company has established a strict food safety
control system, because the Company has many production
and operation links, and involves transportation and storage
links, once the Company and customers are negligent, food
safety problems may occur, which will have an adverse impact
on the Company.

The risk relating to consumer behaviour changes and the
impact on the downstream industries

With the continuous progress of society and the improvement
of people’s living standards, consumers have increased their
awareness of health and environment protection. On the
other hand, the age structure and level of consumers continue
to evolve. New consumption trend as well as consumption
concept and consumption behaviour keep changing. The
demand for the Group's downstream tobacco, food, daily
chemical industry continues to change, thus affecting the
Group's flavours and fragrances and food ingredients related
products and we may face the risk of market share shrinking.
The Company will continue to focus on and enhance the
insight into consumer behaviour, and further optimize
the product structure to meet the requirements of a new
generation of consumers.
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The risk relating to environmental protection

With the increased awareness on the environmental protection
by the society, the government’s continuous improvement
in environmental protection may lead to more stringent
environmental protection standards and requirements in the
future; if the Company is unable to upgrade the production
facilities in time to improve the handling of wastage so as to
comply with the more stringent environmental standards and
the requirements for environmental protection, it will have an
adverse impact on the Company’s production and operations.
For details, please refer to 2025 ESG report.

The risk relating to core technology and formula leakage

The Group, having always highly valued R&D work, owns a
state-certified enterprise technology centre and an overseas
R&D centre. Through long-term development, the Group
has developed numerous core technologies and flavours
and fragrances formulas with intellectual property rights.
The Group faces the risk of technology leakage since there
are difficulties in protecting most of the Group’'s core
technologies, especially flavours and fragrances formulas,
by using patents so that the Group had to rely on its
confidentiality mechanisms for protection. The Group has
adopted extremely stringent confidentiality measures to some
of the core technologies and strictly follows those measures.
The Group implements process segregation to important
production aspects which only allows the core formulas of the
various flavours and fragrances products to be known to a
few core technicians (who had been bound by Confidentiality
Agreements), thereby minimizing and controlling the risk of
core technology and formula leakage.
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Directors’ Report

Risk relating to fluctuations in raw material prices

During the Financial Year, due to the imbalance of supply and
demand, alongside imported inflation caused by geopolitical
factors, the prices of certain raw materials fluctuated violently
and increased significantly. The Company will continue to
dynamically track the price trend of major raw materials,
adjust raw material reserves in a timely manner in response to
price changes, optimize inventory management, and flexibly
implement the strategy of determining production based
on sales. In order to reduce the impact of the international
epidemic on the cost of imported raw materials, the Company
has carried out the localization of suppliers to reduce the
dependence on imported raw materials. At the same time, the
Company continuously improves the technical level, increases
the added value of products, and then increases the gross
profit margin of products, so as to ensure the profitability of
the Company.

ENVIRONMENTAL POLICIES AND PERFORMANCE

The Group strives to protect our environment. We educate
and train our employees on environmental issues and proper
handling of hazardous substances and require adherence to
corporate guidelines on environmental protection measures.
Our plants have basically installed equipment and procedures
designed to comply with the requirements in business
operation.

In addition, the Group installed video conference and
telephone conference facilities for convening board meetings,
committee meetings and management meetings. It enhances
the efficiency of business travelling and convening meetings
for the management so as to reduce the energy consumption.
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The Group promotes awareness towards environmental
protection to the employees. It implements green office
practices such as utilizing emails for internal and external
communication, adopting e- filing in server; minimizes
documents printing and copying; and reduces energy
consumption by switching off lightings and electrical
appliances when not in use.

We have completed our ESG report which contains our ESG
information in 2025 and the requirements under the ESG
Reporting Guide of the Listing Rules. For details, please refer
to the ESG report published on the websites of the Hong Kong
Stock Exchange (www.hkexnews.hk) and of the Company
(www.hbglobal.com).

KEY RELATIONSHIPS WITH EMPLOYEES,
CUSTOMERS AND SUPPLIERS

The Directors recognise that employees, customers, suppliers
and business partners are the keys to the sustainable
development of the Group.

Regarding employee salary and incentive system, the Group
has formulated a set of remuneration system benchmarked
against market standards to attract and retain key personnel
and talents with appropriate skills, experience and
competence which would complement and meet the corporate
and business objectives of the Group. The Group ensures
all employees are fairly remunerated. The remuneration
packages of employees are reviewed regularly and necessary
adjustments are made from time to time to the remuneration
packages to align with the market standards.

The Group places paramount importance on building a
robust human resources framework and fostering a positive
corporate culture. Our approach is designed to attract, retain,
and motivate key personnel and talents with the right skills,
experience, and competencies to meet the corporate and
business objectives of the Group.
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Directors’ Report

Emolument Policy

Our emolument policy is structured to offer competitive and fair
compensation to all employees, including senior management,
ensuring that they are remunerated in accordance with market
standards. The policy encompasses 1) base salary: salaries are
benchmarked against industry standards and regularly reviewed
to ensure competitiveness; 2) performance-based bonuses:
employees are eligible for bonuses based on their performance
and contributions to the Group's success; 3) benefits: a
comprehensive benefits package that includes health insurance,
retirement plans, and other employee welfare programs; and 4)
long-term incentive schemes: the Group has implemented the
2024 Share Option Scheme and the 2024 Share Award Scheme
to align employees’ interests with those of the shareholders
and to retain key talents. These schemes are designed to
motivate employees by offering equity-based incentives.

Basis for Determining Emoluments Payable to Directors

The emoluments payable to the Directors are determined
based on several key factors: 1) Company performance: the
financial and operational performance of the Group plays a
significant role in determining Directors’ remuneration; 2)
individual contribution: the contribution of each Director to
the Group's strategic goals and business growth is carefully
evaluated; 3) market benchmarks: remuneration packages are
reviewed against industry standards to ensure they remain
competitive; and 4) remuneration structure: Directors receive
a combination of fixed compensation, variable incentives, and
other benefits, ensuring their interests are aligned with the
Group’s long-term objectives.

The Group's commitment to maintaining a fair and motivating
remuneration system is integral to achieving sustainable
growth and fostering a positive work environment.

Further details on the Group's staff are set out in the “"Human
Resources and Corporate Culture Construction” section under
“Management Discussion and Analysis” of this report.

The Group adheres to its core value of “client first” for years
to maximize client value, maintains good relationship with its
customers and suppliers, and has ongoing communication with
the customers and suppliers through various channels such
as telephone, emails and physical meetings to obtain their
feedback and suggestions. Besides, the Group has entered
into related agreements to promote probity and environmental
protection with respective suppliers and conducted an
evaluation of its suppliers, with a view to maintaining business
relationships with suppliers and customers based on principle
of mutual benefit.
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COMPLIANCE WITH LAWS AND REGULATIONS

The Company is committed to complying with all relevant laws
and regulations that have a material impact on its operations.
These include, among others, the Companies Act 1981 of
Bermuda (as amended from time to time), the Listing Rules,
the Securities and Futures Ordinance, as well as applicable
environmental, labor, tax, and industry-specific regulations.
The Company believes that these laws and regulations may
affect aspects of its business operations, including corporate
governance,and information disclosure. To ensure compliance,
the Company has established internal control and monitoring
systems, assigns responsibility to relevant departments, and
conducts regular reviews and audits. Historically, the Company
has maintained good compliance records, with no significant
non-compliance events reported in prior years. For details,
please refer to the Company’s 2025 ESG report.

SEGMENT INFORMATION

An analysis of the Group's performance for the Financial Year
by business segment is set out in Note 5 to the consolidated
financial statements.

RESULTS AND APPROPRIATIONS

The results of the Group for the Financial Year are set out
in the consolidated income statement on page 195 of this
annual report.

Dividend Policy

The Group is committed to sharing its development and
achievements with Shareholders through proactive, stable and
sustainable dividend policy. The Group would strive to strike
a balance between the short-term dividend returns and long-
term development of the Group prudently. When considering
the dividend policy, the Group will comprehensively observe
the macro-economic operation, the competition pattern of
the industry and the Group’s own development strategy.
Under the premise of ensuring that the Group has sufficient
working capital and capital expenditure to implement the
development strategy, the Group will distribute surplus funds
to Shareholders and reward their support for the Group.

Huabao International Holdings Limited %= B 2% AR A &)

BFERNER
ARABNBTHERBEEAGEATEN
FIERBERNADN  BR(Ehel) aRE

1981 FREE(ENEER]) ~ EWRA - &
SRS EOIARERNERE ST Kk
TERBTER - ARRIREZSEERERA
REVEHEKEENS IE  BIECETA
BRIEE - ABEREAE  AREIERIAIE
TRESARSG  RIREBEIMEE  UHET
BRI REZ - ARRBE—EHERERITAR
i BEFEYESREREN - GRIFS
FELHANRR2025FRE A ERERRE o

7 EBE R
RAMRFE » NEBZREHDBE D 2 KRR
DITERERE M MRMIEES -

FER DK
REBNARR BFE 2 RERNAF RS 195
B2EAWaER -

R EBE

AEBB AN E BIEGIBE KL ATHEN K S
R SHEREBNHKRELRERPNHQFIER
ZEEBTE  BRRARSZFAKEMNER
B - EEBIREEERE - NEEREFEE
REBEEETER  TEBRFRBARBE S
LRBE AERAKEAGETEEEESM
BAMRXAEERRBBEAAE - KRR
B RBHERR - OMRRAFT -



Directors’ Report

In general, the Company will declare/propose dividends
semiannually when the Board approves the interim results
and the annual results. If the Company pays dividends,
the dividend payout ratio is expected to remain at 30% or
above of the profit attributable to the equity holders of the
Company for the whole year. All dividend decisions will be
made by the Board, which will determine whether and when
to declare, recommend, or pay any dividend in accordance
with the aforementioned dividend policy. If there is no
profit attributable to the equity holders for the year, the
Board will take into account including but not limited to
the Group's adjusted operating profit for the year, working
capital, cash flow and balance sheet strength as the basis for
recommending or distributing any dividends.

Proposed Special Dividend

The Board does not recommend the payment of a final
dividend for the Year (2024: nil). However, having considered
the financial resources and the strategy of the Group,
including but not limited to the Group’s adjusted operating
profit for the Year, working capital, cash flow and balance
sheet strength, the Board proposes to declare a special
dividend of HK5.5 cents per Share (2024: HK5.0 cents per
Share) in cash, amounting to approximately RMB160.453
million (2024: approximately RMB147.998 million) for the Year
to reward Shareholders for their support for the Company.
The payout ratio for the Year increased by 10.0 percentage
points to 50.4% of Non-HKFRS EBITDA (2024: 40.4%). The
special dividend is expected to be paid on 17 June 2026 to
Shareholders whose names appear on the register of members
of the Company on 27 May 2026. The payment of the special
dividend is subject to Shareholders’ approval at the AGM
which is scheduled to be held on 11 May 2026.

The Board confirms that all dividend decisions made during the
Financial Year were in accordance with the Group's dividend
policy, and there were no deviations from the stated policy.

CLOSE OF REGISTER OF MEMBERS FOR AGM

In order to determine the entitlement of Shareholders to
attend and vote at the AGM which is scheduled to be held
on 11 May 2026, the register of members of the Company
will be closed from 6 May 2026 to 11 May 2026, both days
inclusive, during which no transfer of shares will be effected.
All properly completed transfer forms accompanied by the
relevant share certificates must be lodged for registration with
the Company’s branch share registrar in Hong Kong, Tricor
Investor Services Limited, at 17/F, Far East Finance Centre, 16
Harcourt Road, Hong Kong not later than 4:30 p.m. on 5 May
2026. Shareholders whose names are recorded in the register
of members of the Company on 11 May 2026 are entitled to
attend and vote at the 2026 AGM.
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CLOSE OF REGISTER OF MEMBERS FOR PAYMENT
OF SPECIAL DIVIDEND

In order to determine Shareholders who qualify for the
proposed special dividend, the register of members of the
Company will be closed from 26 May 2026 to 27 May 2026,
both days inclusive, during which no transfer of shares
will be effected. All properly completed transfer forms
accompanied by the relevant share certificates must be lodged
for registration with the Company’s branch share registrar in
Hong Kong, Tricor Investor Services Limited, at 17/F, Far East
Finance Centre, 16 Harcourt Road, Hong Kong not later than
4:30 p.m. on 22 May 2026. Shareholders whose names are
recorded in the register of members of the Company on 27
May 2026 are entitled to receive the special dividend in cash
for the Financial Year.

RESERVES

Movements in the reserves of the Group and the Company
during the Financial Year are set out in the consolidated
statement of changes in equity on pages 197 to 198 and in
Note 21 to the consolidated financial statements.

DISTRIBUTABLE RESERVES

As at 31 December 2025, the distributable reserves of the
Company amounted to approximately RMB4,025 million (2024
approximately RMB4,274 million).

DONATIONS

Charitable and other donations made by the Group during the
Financial Year amounted to approximately RMB2.181 million
(2024 approximately RMB0.28 million).

PROPERTY, PLANT AND EQUIPMENT

Details of movements in property, plant and equipment of
the Group are set out in Note 6 to the consolidated financial
statements.

SHARE CAPITAL

Details of the movements in share capital of the Company are
set out in Note 19 to the consolidated financial statements.
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PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the
Company’s bye-laws, or the laws of Bermuda, which would
oblige the Company to offer new shares on a pro-rata basis to
existing Shareholders.

FIVE YEAR FINANCIAL SUMMARY

A summary of the results and the assets and liabilities of the
Group for the last five financial years is set out on page 343.

SHARE SCHEME

ADOPTION OF 2024 SHARE AWARD SCHEME AND 2024
SHARE OPTION SCHEME

On 14 May 2024, the shareholders of the Company
(“Shareholders”) approved the adoption of the 2024 Share
Award Scheme and the 2024 Share Option Scheme at a
special general meeting of the Company (the “SGM"). Details
of the adoptions and terminations were disclosed in the
circular of the Company dated 18 April 2024 (the “Circular”)
and the announcement of the results of the SGM on 14 May
2024 (the “Adoption Date”).

During the Year, a total of 148,128,000 share options were
granted under the 2024 Share Option Scheme. Among the
total of 148,128,000 Share Options granted, 19,200,000 were
granted to three Executive Directors, and 128,928,000 were
granted to 74 grantees, all of whom are employees eligible to
participate in the 2024 Share Option Scheme. No awards have
been granted pursuant to the 2024 Share Award Scheme since
the Adoption Date to the date of this report. Accordingly,
the number of shares of the Company that may be issued in
respect of all options and awards granted during the Year
pursuant to the 2024 Share Option Scheme and the 2024
Share Award Scheme represented 4.55% of the weighted
average number of issued Shares (excluding treasury shares)
for the Year.
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Particulars of the outstanding share options granted under the
2024 Share Option Scheme and the movements during the

EEEWE

FARARZE2024F B BERT 8 TR ERITER
BREREZESFENOT

Year were as follows:
Weighted
average
Closing price closing
of the shares price of
immediately  the shares
before the  immediately
date on which hbefore the
As at Granted Exercised lapsed Cancelled As at Exercise the share  respective
1 January during during during during 31 December Date of price per  Exercisable ~options were exercise
Category of participant 2025 the Year the Year the Year the Year 2025 grant share period granted date
2B%H
SBERE  fRAAY
20255 #2005 sl P Rty
SREEH 1818 ERET ERfTR EREX EREE 128318 BFR8  SRORE UAREE  ROUTE  THURE
HKS HKS HKS
i B B
Directors
8%
Mr. XIA Ligun (Note 3) - 7,200,000 - - - 7,200,000 25812025 3.95 Note 1 3.852 /A
ENERE(HE) 202558A258 i3] TR
Mr. POON Chiu Kwok (Note 3) - 6,000,000 - - - 6,000,000 25812025 3.95 Note 1 3.852 /A
ERARL(HiE3) 202558A258 i3] TR
Ms. CHOY Man Har (Note 3) - 6,000,000 - - - 6,000,000 25812025 3.95 Note 1 3.852 /A
EyEvedlicE) 202558A258 i3] TR
Employees (Note 3) - 128,928,000 - (1,056,000) - 127,872,000 25812025 3.95 Note 1 3.852 /A
E&(Hi3) 202558A258 i3] TR
Total - 148,128,000 - (1,056,000) - 147,072,000
ait
Note: Bt
1) The Share Options granted are subject to different vesting and 1) ERHEHNBRESIHAZETRNEE LITE

exercise arrangements across tranches. 33% of the total number
of the Share Options granted will vest on the day immediately
following the later of the satisfaction of the Performance
Targets (as defined in note 4 below) or the first anniversary of
the Date of Grant, and will be exercisable from 1 April 2027
until 13 May 2034 (both dates inclusive); another 33% will vest
on the day immediately following the later of the satisfaction of
the Performance Targets or the second anniversary of the Date
of Grant, and will be exercisable from 1 April 2028 until 13 May
2034 (both dates inclusive); and the remaining 34% will vest
on the day immediately following the later of the satisfaction of
the Performance Targets or the third anniversary of the Date of
Grant, and will be exercisable from 1 April 2029 until 13 May
2034 (both dates inclusive).
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2) 1,056,000 share options were lapsed due to the resignation of
employees.

3) The fair value of the share options per share at the grant date
ranged from RMB1.93 to RMB1.97 for Directors, and from
RMB1.85 to RMB1.93 for employees, respectively. Details of the
fair value of the share options granted by the Company during
the Year, and the accounting policy adopted for the share
options are set out in note 20 (c) to the consolidated financial
statements.

4)  The vesting of the Share Options is subject to the satisfaction of
certain performance targets (the “Performance Targets”), which
cover both the Group's overall operating performance and the
individual performance of the Grantees, and are determined
by the Board at its absolute discretion. Specifically, the vesting
of the Share Options is conditional upon the Group achieving
the following consolidated revenue growth targets compared
with the consolidated revenue for the financial year ended 31
December 2025 (the “2025 Baseline”): for 2026, an increase of
not less than 10% compared to the 2025 Baseline; for 2027, an
increase of not less than 20% compared to the 2025 Baseline;
and for 2028, an increase of not less than 30% compared
to the 2025 Baseline. At the same time, the Grantees must
attain a performance rating of “pass” or above in their annual
appraisal based on indicators and targets set by the Company in
accordance with its performance appraisal policies.

Save as disclosed above, no other share options or awards
were granted under the 2024 Share Option Scheme and the
2024 Share Award Scheme.

As at 1 January 2025, the number of share options and awards
available for grant under the Scheme Mandate Limit (as defined
below) was 322,992,687, of which 32,299,268 were available
for grant under the Service Provider Sublimit (as defined below).
During the Year, 148,128,000 share options were granted and
1,056,000 share options lapsed under the 2024 Share Option
Scheme. Accordingly, as at 31 December 2025, the number of
share options and awards available for grant under the Scheme
Mandate Limit was 175,920,687, of which 32,299,268 were
available for grant under the Service Provider Sublimit. As at
the date of this report, the total number of shares available for
issue under the 2024 Share Option Scheme and 2024 Share
Award Scheme was 175,920,687, representing approximately
5.45% of the Company’s issued Shares (excluding treasury
shares) as at the date of this report.

Summaries of the major terms of the 2024 Share Option
Scheme and the 2024 Share Award Scheme are as follows.
Unless otherwise defined, all capitalized terms and
abbreviations under this section shall have the same meanings
as those defined in the Circular.

2) 1,056,000 fxfENR EE E S BERLM R L -
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2024 Share Option Scheme

(i)

(i)

Purpose

The purposes of the 2024 Share Option Scheme are (i)
to recognise and acknowledge the contribution of the
Participants (as defined below) and provide incentives to
motivate Participants to contribute to, and promote the
interests of, the Company by granting Options to them
as incentives or rewards for their contribution to the
growth and development of the Group; (ii) to attract,
retain and motivate high-calibre Participants to promote
the sustainable development of the Group in line with
the performance goals of the Group; (iii) to develop and,
maintain and strengthen business long-term relationships
that with the Participants may have with the Group for
the benefit of the Group; and (iv) to align the interest of
the grantees with those of the Shareholders to promote
the long-term performance (whether in financial,
business and operational aspects) of the Group.

Participants

Eligible participants include director(s) and employee(s)
(whether full time or part time employees) of the
Company and/or any of its subsidiaries (“"Employee
Participants”); director(s) and employee(s) (whether
full time or part time employees) of the holding
company(ies), fellow subsidiary(ies) or associated
company(ies) of the Company (“Related Entity
Participants”) and person(s) (whether a natural person,
a corporate entity or otherwise) who provide services
to the Group on a continuing and recurring basis in its
ordinary and usual course of business which are in the
interests of the long-term growth/success of the Group,
including but not limited to person(s) who work for
any member of the Group as independent contractors
where the continuity and frequency of their services
are akin to those of employees, but excluding placing
agents or financial advisers providing advisory services
for fundraising, mergers or acquisitions or professional
service providers such as auditors or valuers who provide
assurance, or are required to perform their services with
impartiality and objectivity (“Service Providers”).
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(iii)

Maximum number of shares available for subscription

The maximum number of Shares which may be allotted
and issued in respect of all Options to be granted under
the 2024 Share Option Scheme, all Awards to be granted
under the 2024 Share Award Scheme, and all share
options and all share awards to be granted under any
Other Schemes (the “Scheme Mandate Limit”) must not
in aggregate exceed 10% of the total number of Shares
in issue as at the Adoption Date, and the maximum
number of Shares which may be allotted and issued
in respect of all Options, all Awards, all share options
and all share awards to be granted to Service Providers
under the 2024 Share Option Scheme, the 2024 Share
Award Scheme and any Other Schemes (“Service
Provider Sublimit”) must not in aggregate exceed 1% of
the total number of Shares in issue as at the Adoption
Date, unless the Company seeks separate Shareholders’
approval in general meeting.

The Scheme Mandate Limit and the Service Provider
Sublimit may respectively be refreshed by ordinary
resolution of the Shareholders in general meeting after
three years from the Adoption Date or the date of
Shareholders’ approval for the last refreshment.

As at 1 January 2025, the number of share options
available for grant under the Scheme Mandate Limit
was 322,992,687, of which 32,299,268 were available
for grant under the Service Provider Sublimit. During
the Year, 148,128,000 share options were granted and
1,056,000 share options lapsed under the 2024 Share
Option Scheme. As at 31 December 2025, the number
of share options available for grant under the Scheme
Mandate Limit was 175,920,687, of which 32,299,268
were available for grant under the Service Provider
Sublimit. Accordingly, as at the date of this report, the
total number of shares available for issue under the 2024
Share Option Scheme was 175,920,687, representing
approximately 5.45% of the Company’s issued Shares
(excluding treasury shares) as at the date of this report.
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(iv)

Maximum entitlement of shares of each eligible
participant

The total number of shares issued and to be issued
upon exercise of the options and awards granted to
each Participant (including exercised and outstanding
options but excluding any options and awards lapsed
in accordance with the terms of such schemes) in any
twelve (12) -month period up to and including the
relevant date on which an offer of such option is made
to a Participant for purpose of calculating the exercise
price (“Offer Date”) shall not exceed 1% of the total
number of shares in issue.

Where any grant of Options to an independent non-
executive Director or a substantial shareholder of the
Company, or any of their respective associates, would
result in the Shares issued and to be issued in respect
of all Options granted under the 2024 Share Option
Scheme, all Awards granted under the 2024 Share
Award Scheme and all share options and all share
awards granted under any Other Schemes (including
both exercised or outstanding Options and share options
and vested or outstanding share awards but excluding
any Options, share options and share awards lapsed in
accordance with the terms of the 2024 Share Option
Scheme, 2024 Share Award Scheme or such Other
Scheme(s)) to such person in the 12-month period up
to and including the relevant Offer Date representing in
aggregate over 0.1% of the Shares in issue, such further
grant of Options shall be subject to and conditional upon
conditions set forth in the Circular.

Acceptance of option

The acceptance of an Offer must be accompanied by
payment in favour of the Company of HK$1.00 as
consideration for the Offer which shall be paid to the
Company within the time stated in the Offer which shall
be determined by the Board from time to time.
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(vi)

(vii)

Period within which the Option may be exercised

A period to be determined and notified by the Board to
the Grantee during which the Option may be exercised,
which period shall expire in any event not later than
the last day of the 10-year period after the Offer Date
(subject to the provisions for early termination), for
the avoidance of doubt, such period may, if the Board
so determines, be set at different lengths for different
grantees and the Board may also set conditions and/or
restrictions on the exercise of such Option during the
period an Option may be exercised.

Vesting period of option

The vesting period in respect of any Option (i.e. the
period commencing on the date on which the grantee
accepts such Option granted to him/her and ending on
the vesting date (both days inclusive)) under the 2024
Share Option Scheme shall not be less than twelve (12)
months.

Options granted to Employee Participants may be subject
to a shorter vesting period as determined by (i) the
Remuneration Committee if such Employee Participant
is a Director or a senior manager (as defined under Rule
17.01A of the Listing Rules) of the Company, or (ii) the
Board if such Employee Participant is not a Director
or a senior manager (as defined under Rule 17.01A of
the Listing Rules) of the Company, under any of the
following circumstances:

(1) grants of “make-whole” options to a new Employee
Participant to replace the share awards or options
that such Employee Participant forfeited when
leaving his/her previous employer;

(2) grants to an Employee Participant whose
employment is terminated due to death or disability
or occurrence of any out of control event;
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(viii)

(ix)

(3) grants of Options with performance-based vesting
conditions as determined by the Board, in lieu of
time-based vesting criteria;

(4) grants that are made in batches during a year for
administrative and compliance reasons;

(5) grants with a mixed or accelerated vesting schedule
such as where the Option may vest evenly over a
period of twelve (12) months; and

(6) grants with a total vesting and holding period of
more than 12 months.

Subscription price

The subscription price of a share subject to options
granted under the 2024 Share Option Scheme shall
be a price determined by the Board and notified to a
Participant and shall be at least the highest of (a) the
closing price of the Shares of the Company as stated in
the Stock Exchange’s daily quotations sheet on the Offer
Date, which must be a trading day; (b) the average of
the closing prices of the Shares as stated in the Stock
Exchange’s daily quotations sheets for the five (5)
trading days immediately preceding the Offer Date; and
(c) the nominal value of a Share.

Duration of the 2024 Share Option Scheme

The 2024 Share Option Scheme will remain in force for a
period of ten (10) years commencing from the Adoption
Date (i.e. 14 May 2024) unless sooner terminated. As at
the date of this report, the 2024 Share Option Scheme
has a remaining life of approximately 8 years, expiring
on 13 May 2034
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2024 Share Award Scheme

(i)

(i)

Purpose

The purposes of the 2024 Share Award Scheme are
to (i) recognise and acknowledge the contribution of
the Participants and to motivate the Participants to
contribute to, and promote the interests of, the Company
by granting Awards to them as incentives or rewards for
their contribution to the growth and development of
the Group; (ii) attract, retain and motivate high-calibre
Participants to promote the sustainable development
of the Group in line with the performance goals of the
Group; (iii) develop, maintain and strengthen long-term
relationships that the Participants may have with the
Group for the benefit of the Group; and (iv) align the
interest of the Participant(s) (other than Participant(s)
who is/are resident in a place outside Hong Kong where
the settlement of the Reference Amount and/or the
award of the Awarded Shares and/or the vesting and
transfer of Shares pursuant to the 2024 Share Award
Scheme is not permitted under the applicable laws and
regulations of such place or where in the view of the
Board compliance with applicable laws and regulations
in such place makes it necessary or expedient to exclude
such Participant(s)) whom the Board may select for
participation in the 2024 Share Award Scheme (“Selected
Person(s)”) with those of the Shareholders to promote
the long-term performance (whether in financial,
business and operational aspects) of the Group.

Participants

Any person(s) belonging to any of the following classes
of participants:

(a) any Employee Participants;
(b) Related Entity Participants; and

(c) Service Providers.
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(iii)

(iv)

Administration

The 2024 Share Award Scheme shall be subject to
the administration of the Board whose decision (save
as otherwise provided in the rules of the 2024 Share
Award Scheme (“Award Scheme Rules”) in all matters
arising in relation to the 2024 Share Award Scheme, the
Award Scheme Rules, the respective trust deed or their
interpretation or effect shall be final and binding on all
parties who may be affected thereby, subject to (where
appropriate) the prior receipt of a statement in writing
from the Auditors or the independent financial adviser if
and as required.

As at 31 December 2025, no Trustee for the
administration of the 2024 Share Award Scheme was
appointed.

Share pool

In order to satisfy any Award granted under the 2024
Share Award Scheme from time to time, the Trustee shall
set aside the appropriate number of awarded shares out
of the shares pool which shall comprise the following:

(1) such existing shares as may be purchased or
acquired by the Trustee on-market or off-market
by utilising the funds allocated by the Board out of
the Group's resources or cash proceeds in the Trust
Funds pursuant to the 2024 Share Award Scheme;

(2) such new shares as may be subscribed for by the
Trustee by utilising the funds allocated by the Board
out of the Group's resources or cash proceeds
in the Trust Funds pursuant to the Share Award
Scheme;
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(3) such other shares in the Trust Funds, including
Returned Shares, Shares derived from Shares
held by the Trustee (including fractional Shares
resulting from any consolidation, re-classification or
reorganisation of Shares, Shares as may be allotted
or issued to the Trustee as a holder of Shares
whether by way of distribution in scrip form, bonus
Shares or otherwise), Shares transferred or caused
to be transferred by the Company from other trusts
set up by the Company for the purpose of share
incentive schemes and, accepted by the Trustee as
additions.

The Trustee may purchase the Shares on the Stock
Exchange at the prevailing market price (subject to
the maximum price as may be from time to time
prescribed by the Board), or acquire the shares off-
market at a price which shall not exceed the lower
of the following: (i) the closing market price of
the Shares on the date of the relevant agreement
for such off-market purchase, and (ii) the average
closing market price of the Shares in the 5 trading
days immediately prior to the earlier of (a) the date
of the relevant agreement for such off-market
purchase, and (b) the date on which the relevant
price is fixed.

Maximum number of shares available for subscription

The maximum number of new Shares which may be
allotted and issued in respect of all Awards to be granted
under the 2024 Share Award Scheme, all Options to be
granted under the 2024 Share Option Scheme, and all
share options and share awards to be granted under any
Other Schemes (i.e. the Scheme Mandate Limit) shall
not in aggregate exceed 10% of the number of issued
Shares of the Company as at the Adoption Date (or such
other limit (if any) prescribed by the Listing Rules from
time to time), and the Service Provider Sublimit must not
in aggregate exceed 1% of the total number of Shares in
issue as at the Adoption Date, unless the Company has
obtained separate approval by Shareholders.
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(vi)

The Scheme Mandate Limit and the Service Provider
Sublimit may respectively be refreshed by ordinary
resolution of the Shareholders in general meeting after
three years from the Adoption Date or the date of
Shareholders’ approval for the last refreshment.

As at 1 January 2025, the number of Awards available
for grant under the Scheme Mandate Limit was
322,992,687, of which 32,299,268 were available for
grant under the Service Provider Sublimit. During the
Year, 148,128,000 share options were granted and
1,056,000 share options lapsed under the 2024 Share
Option Scheme. As at 31 December 2025, the number of
Awards available for grant under the Scheme Mandate
Limit was 175,920,687, of which 32,299,268 were
available for grant under the Service Provider Sublimit.
Accordingly, as at the date of this report, the total
number of shares available for issue under the 2024
Share Award Scheme was 175,920,687, representing
approximately 5.45% of the Company’s issued Shares
(excluding treasury shares) as at the date of this report.

Maximum entitlement of shares of each eligible
participant

The total number of Shares issued and to be issued in
respect of all Awards granted under the 2024 Share
Award Scheme, all Options granted under the 2024
Share Option Scheme, and all share options and all share
awards granted under any Other Schemes (including both
exercised or outstanding share options and vested or
outstanding Awarded Shares and awards but excluding
any Options, Awards, share options and share awards
lapsed in accordance with the terms of the 2024 Share
Option Scheme, 2024 Share Award Scheme or any Other
Schemes) to each Participant in any 12-month period up
to and including the relevant Offer Date shall not exceed
1% of the total number of Shares in issue.
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Where any grant of Awards under the 2024 Share
Award Scheme to a Director (other than an independent
nonexecutive Director) or chief executive of the
Company, or any of their respective associates would
result in the Shares issued and to be issued in respect of
all Awards and awards granted (excluding any Awards
and share awards lapsed in accordance with the terms
of the 2024 Share Award Scheme or any Other Schemes)
to such Selected Person in the 12-month period up to
and including the date of such grant representing in
aggregate over 0.1% of the issued Shares, such grant of
Awards must be approved by Shareholders in a general
meeting with such Selected Person, his/her associates and
all core connected persons of the Company abstaining
from voting in favour at such general meeting.

Where any grant of Awards to an independent non-
executive Director or a substantial shareholder of the
Company, or any of their respective associates, would
result in the Shares issued and to be issued in respect of
all Awards granted under the 2024 Share Award Scheme,
all Options granted under the 2024 Share Option
Scheme and all share options and share awards granted
under any Other Schemes (excluding any Awards, share
options, and share awards lapsed in accordance with
the terms of the 2024 Share Award Scheme, the 2024
Share Option Scheme or any Other Schemes) to such
person in the 12-month period up to and including the
date of such grant representing in aggregate over 0.1%
of the issued Shares, where required by the Listing
Rules, such further grant of Awards must be approved
by Shareholders in general meeting (with such Selected
Person, his/her associates and all core connected persons
of the Company abstaining from voting in favour at such
general meeting).
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(vii)

(viii)

(ix)

Grant Price of Awarded Shares

The grant price of the Awarded Shares (if any) shall be
such price which shall be determined by the Board from
time to time based on considerations such as the purpose
of the Award and the characteristics and profile of the
Selected Person, which shall be paid to the Company
within the time stated in the grant letter which shall be
determined by the Board from time to time.

Unless otherwise determined by the Board or specified in
the grant letter, there is generally no performance target
that needs to be achieved before the vesting of Awarded
Shares on a Selected Person.

Acceptance of Award

The Award to be granted is subject to acceptance of
the Selected Persons within the time as stipulated in the
grant letter. An Award which has not been accepted
by the Selected Person shall lapse forthwith and any
Awarded Shares under such Award shall become
returned shares of the 2024 Share Award Scheme which
shall be dealt with in accordance with the Award Scheme
Rules.

In general, no amount is payable on acceptance of grant
of Awarded Shares under the 2024 Share Award Scheme.

Vesting Period of Awarded Shares

The vesting period in respect of any Awarded Shares
(i.e. the period commencing on the date on which the
Awards have been granted to such Participant and
ending on the vesting date (both days inclusive)) under
the 2024 Share Award Scheme shall not be less than 12
months (or such other period as the Listing Rules may
prescribe or permit from time to time).
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Awards granted to Employee Participants may be subject
to a shorter Vesting Period as determined by (i) the
Remuneration Committee if such Employee Participant
is a Director or a senior manager (as defined under Rule
17.01A of the Listing Rules) of the Company, or (ii) the
Board if such Employee Participant is not a Director
or a senior manager (as defined under Rule 17.01A of
the Listing Rules) of the Company, under any of the
following circumstances:

(1) grants of “make-whole” Awards to a new Employee
Participant to replace the awards or options that
such Employee Participant forfeited when leaving
his or her previous employer;

(2) grants to an Employee Participant whose
employment is terminated due to death or disability
or occurrence of any out-of-control events;

(3) grants of Awards with performance-based vesting
conditions as determined by the Board, in lieu of
time-based vesting criteria;

(4) grants of Awards that are made in batches during a
year for administrative and compliance reasons;

(5) grants of Awards with a mixed or accelerated
vesting schedule such as where the Awards may
vest evenly over a period of 12 months; and

(6) grants of Awards with a total vesting and holding
period of more than 12 months.

Duration of the 2024 Share Award Scheme

The 2024 Share Award Scheme shall be valid and
effective for a period of 10 years commencing from
the Adoption Date (i.e. 14 May 2024) unless sooner
terminated. As at the date of this report, the 2024 Share
Option Scheme has a remaining life of approximately 8
years, expiring on 13 May 2034.
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2023 HUABAO FLAVOURS SHARE INCENTIVE SCHEME

Pursuant to the written resolutions of the board of directors
of Huabao Flavours passed on 30 August 2023 and 8
December 2023 respectively and the resolutions of Huabao
Flavours’ shareholders’ meeting on 5 January 2024, Huabao
Flavours, an indirect non-wholly owned subsidiary as well as a
principal subsidiary of the Company, approved, adopted, and
implemented a share incentive scheme (the “2023 Huabao
Flavours Share Incentive Scheme”). The 2023 Huabao Flavours
Share Incentive Scheme involves the grant of awards over new
shares of a principal subsidiary (within the meaning of Rule
17.14 of the Listing Rules) of the Company and therefore is
also subject to compliance with the requirements set out in
Chapter 17 of the Listing Rules.

The 2023 Huabao Flavours Share Incentive Scheme was
adopted for the issuance of a total of 16,950,000 restricted
shares (“Restricted Shares”), representing approximately 2.75%
of the total share capital of Huabao Flavours of 615,880,000
shares as at date of adoption. The total number of underlying
shares involved in all the share incentive schemes in force will
not in aggregate exceed 10.00% of the total share capital of
Huabao Flavours. The aggregate number of Huabao Flavours'
shares granted to any Incentive Participant under the 2023
Huabao Flavours Share Incentive Scheme through all the share
incentive schemes in force shall not exceed 1.00% of the total
share capital of Huabao Flavours.

As at 1 January 2025, the number of Restricted Shares
available for grant under the scheme mandate limit of the
2023 Huabao Flavours Share Incentive Scheme was 2,450,000.
On 5 January 2025, 2,450,000 reserved Restricted Shares
lapsed as it was not granted before the scheduled deadline.

On 28 March 2025, the board of directors of Huabao Flavours
approved the termination of the 2023 Huabao Flavours Share
Incentive Scheme. The termination was subsequently approved
by its shareholders at the shareholders’ meeting held on 18
April 2025 in accordance with the terms of the 2023 Huabao
Flavours Share Incentive Scheme and the applicable laws of
the PRC (the “Termination”). As at 31 December 2025, the
number of Restricted Shares available for grant under the
scheme mandate limit of the 2023 Huabao Flavours Share
Incentive Scheme was zero.

Upon Termination, all unvested restricted shares shall not
vest.
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In accordance with relevant regulations of the Hong Kong
Financial Reporting Standards, the Termination requires
accelerated vesting, and the share-based compensation
expenses of approximately RMB70.06 million was recognised
for the Financial Year.

The Termination does not relate to, and will not have any
impact on, the shareholding structure of the Company.

Upon Termination, the total number of shares available for
issue under the 2023 Huabao Flavours Share Incentive Scheme
is zero, which represented zero% of the total number of
issued Shares (excluding treasury shares) of Huabao Flavours.

Summary of the major terms of the 2023 Huabao Flavours
Share Incentive Scheme is set out below. Unless otherwise
defined, all capitalized terms and abbreviations under this
section shall have the same meanings as those defined in the
circular of the Company dated 14 December 2023.

(i) Purpose of the 2023 Huabao Flavours Share
Incentive Scheme

The purpose of the 2023 Huabao Flavours Share
Incentive Scheme is to further establish and improve
the long-term incentive mechanism of Huabao Flavours,
attract and retain outstanding talents, fully mobilize
the enthusiasm of the directors, senior management,
core management, technical and business personnel
of Huabao Flavours and such other personnel (all of
whom being directors or employees of Huabao Flavours
and/or its controlling subsidiaries) as the board of
directors of Huabao Flavours may deem necessary to be
incentivized as well as effectively combine the interests
of shareholders and Huabao Flavours with the personal
interests of the core team, so that all parties will jointly
focus on the long-term development of Huabao Flavours,
and on the premise of fully protecting the interests of
shareholders of Huabao Flavours.
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(i)

(iii)

(iv)

Restricted Shares

The incentive instrument adopted under the 2023
Huabao Flavours Share Incentive Scheme is Restricted
Shares (Class Il Restricted Shares) and the source of the
underlying shares involved is the A shares in the ordinary
share capital of Huabao Flavours issued to the identified
Incentive Participants.

Scope of Incentive Participants

The Incentive Participants of the 2023 Huabao Flavours
Share Incentive Scheme will be the directors, senior
management, core management, technical and business
personnel of Huabao Flavours (including its controlled
subsidiaries) and such other personnel (all of whom
being directors or employees of Huabao Flavours and/or
its controlling subsidiaries) as the board of directors of
Huabao Flavours may deem necessary to be incentivized.
All Incentive Participants must have worked for Huabao
Flavours or its controlling subsidiaries during the
assessment period of the 2023 Huabao Flavours Share
Incentive Scheme and have signed employment or
engagement contracts with the Huabao Flavours or its
controlling subsidiaries. All the Incentive Participants are
the "employee participants” (within the meaning of Rule
17.03A(1)(a) of the Listing Rules).

Grant Price and Basis of Determination

In order to fully mobilize the enthusiasm of the Incentive
Participants of Huabao Flavours, and to effectively
combine the interests of shareholders of Huabao
Flavours, the interests of Huabao Flavours and the
personal interests of the core team to achieve a better
incentive effect, the board of directors of Huabao
Flavours fixed the Grant Price (i.e., the purchase price
payable by the Incentive Participants) at RMB11.13
per Huabao Flavours’ share, representing 50% of the
average trading price of Huabao Flavours’ shares for
the last 20 trading days immediately preceding the
announcement of the draft 2023 Huabao Flavours Share
Incentive Scheme, which complies with the provisions of
the Administrative Measures.
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(v)

On 5 January 2024, the board of directors and the
supervisory committee of Huabao Flavours were
convened to consider and approve, among others, the
Proposal on Adjusting the Grant Price of the Initial
Phase of Restricted Share Incentive Scheme. As Huabao
Flavours implemented the 2023 semi-annual equity
distribution plan, the Grant Price of the initial and
reserved portions of the Restricted Share under the
2023 Huabao Flavours Share Incentive Scheme was then
adjusted from RMB11.13 per share to RMB10.93 per
share accordingly.

No amount is payable by incentive Participants when
they are granted with Restricted Shares under the 2023
Huabao Flavours Share Incentive Scheme.

Vesting Period

The Restricted Shares granted to the Incentive
Participants under the 2023 Huabao Flavours Share
Incentive Scheme will be vested in tranches according
to the agreed proportion, and each vesting will be
subject to the satisfaction of the corresponding Vesting
Conditions.

The Shares granted under the initial and reserved grants
under the 2023 Huabao Flavours Share Incentive Scheme
will vest in three tranches after the expiry of 12 months
from the date of initial and reserved grants respectively,
with the percentage of vesting in each tranche being
30%, 30% and 40% respectively. The reserved
portion of Restricted Shares will be consistent with the
assessment year and performance assessment target of
the initial grant of Restricted Shares.
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(vi)

Huabao Flavours’ level performance assessment targets
for the initial and reserved grants of Restricted Shares

are shown in the table below:

Vesting period

Corresponding
assessment year

BEXRMFEARRTHORGERENEER
MEEXEZEZBRWNNRAR

Performance assessment targets

55 % HEZERFE XEEZER

First vesting period for initial and 2024 Increase of operating income by 15%

reserved Restricted Shares for 2024 as compared to 2023.

BR N TR IR I 1A R 5 — (R 57 8 B 2024 5 2024 82023 F - EXWARLIER
15% °

Second vesting period for initial and 2025 Increase of operating income by 25%

reserved Restricted Shares for 2025 as compared to 2023.

BANTERRHMERES —ERE 20254 2025F 8 2023F XM ARLER
25% o

Third vesting period for initial and 2026 Increase of operating income by 35%

reserved Restricted Shares for 2026 as compared to 2023.

BARTBERGIMIRRESE =A% EH 2026 % 2026 F #2023 F - @EWARILER

Validity Period

35%

(vi) BXH

The 2023 Huabao Flavours Share Incentive Scheme shall
be valid for a maximum of 60 months from the date of
initial grant of Restricted Shares to the date on which all
Restricted Shares granted to the Incentive Participants
are vested or lapsed. On 18 April 2025, the 2023 Huabao
Flavours Share Incentive Scheme was terminated.
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The movement of the Restricted Shares granted under

HERAERIE 2023 FEEROD BB

the 2023 Huabao Flavours Share Incentive Scheme FFEIRTHRGIMREEE T
during the Reporting Period as follows:
the weighted
Number of average
Restricted Lapsed closing price
Shares Vested  Cancelled for the Share ~ of the shares
granted for for the for the period from Share closing price - immediately
Numberof  the period period from period from 1 January ~ Number of closing immediately ~ before the
unvested from  1January  flanuary  2025and  unvested price on beforethe  dateson  Fair value
Restricted ~ 1January ~ 2025and 2025 and upto  Restricted  Date of the dateof  Vesting dateof  whichthe per share
Shares as of 2025 up to upto upto 18 April  Shares as of  grant of grantof  periodof  grantof  Restricted  atdate
Name or category 1 January 18 April 18 April 18 April 2025 31December  Restricted Restricted  Restricted  Restricted Shareswere  of grant
of participants 2025 2025 2025 2025 (Note 6) 2025  Shares Shares Shares Shares vested  (Note2)
82025
BE 1818RZ B20255
20055 WBE HBE BWBE 1A1BRE 353
1R1B 48188 1R1BRE 1R1REE W55 BEF RHERS RFE
*58  HEER 0255 W25%F  4B18B 12831H RHLRR ZERHE  BEAHC 28R
WREE  BEREE  4BBE 4A18E BB ABEORY REMRE  RIECRH REERE RERFEH RENE QAEE
SEENEIRN RR%e  RREHE  HESE  AEOM (W6) HRZEE RFH bwE  BEE ZROURE  ToURE  (WR2)
RMB RmB RmB RmB
ARY ARY ARH N
Directors of Huabao Flavours
XIA Liqun 1,610,000 - - (1,610,000 - - 5January 2024 20.70 Note 1 20.93 - Note 1
EHE 200451558 G4 Mt 1
YUAN Xiaogin 1,050,000 - - (1,050,000 - - 5January 2024 20.70 Note 1 20.93 - Note 1
EEE W451858 il i3]
REN Migo 560,000 - - (560,000 - - 5January 2024 20.70 Note 1 20.93 - Note 1
5 20451758 i 31
HAN Pengliang 210,000 - - (210,000) - - 5 January 2024 20.70 Note 1 2093 - Note 1
2R 200451558 G4 Mt 1
Other employees of Huabao
Flavours (including its
controlling subsidiaries)
(Note 5) 6,440,000 - - (6,440,000 - - 5January 2024 20.70 Note 1 20.93 - Note 1
ZEROMAKET
(REEEBRHBAT)
(Mzts) 200451558 G4 Mt 1
Total 9,870,000 - - (9,870,000 - -
At

2025 Annual Report 3§

145



146

Directors’ Report

For Restricted Shares granted in view of the achievement
of performance targets 2024 to 2026, 30% of such
Restricted Shares are scheduled to be vested after March
2025, a further 30% are scheduled to be vested after
March 2026 and the remaining 40% are scheduled to be
vested after March 2027. The fair value per share at the
date of the grant ranges from RMB11.77 to RMB12.71.

The fair value of Restricted Shares was based on the Black-
Scholes model adopted by Huabao Flavours. The fair value
of the Restricted Shares at the grant date and the share-
based cost of the Scheme were determined in accordance
with the vesting proportion by Huabao Flavours when
they are vested. The total amount of above expenses will
be recognised in tranches during the implementation of
the Scheme and the incentive cost of the Scheme will be
charged to recurring profit or loss.

The grant of the Restricted Shares to Mr. Xia Liqun
(“Mr. Xia"), who also being the executive Director, vice
chairman and president of the Company, will result in the
shares of Huabao Flavours to be issued upon exercise in
full of the Restricted Shares to be granted to Mr. Xia in
the 12-month period up to and including the date of such
grant representing in aggregate over 0.1% of the total
shares of Huabao Flavours in issue. Save as disclosed,
Mr. Xia was not granted any options and/or awards of
shares of Huabao Flavours in the 12-month period up to
and including the date of such grant of the Restricted
Shares. The grant of the Restricted Shares to Mr. Xia
under the 2023 Huabao Flavours Share Incentive Scheme
has been reviewed and approved by the independent
non-executive Directors. In addition, since the incentive
instrument adopted under the 2023 Huabao Flavours
Share Incentive Scheme is Restricted Shares (with the
right to subscribe shares of Huabao Flavours at the Grant
Price after satisfying the Vesting Conditions for exercising
the options), the grant of the Restricted Shares to Mr.
Xia is not subject to approval by Shareholders of the
Company at general meeting pursuant to Rule 17.04(2)
of the Listing Rules. As Mr. Xia is also a director of the
Company, the grant of the Restricted Shares under the
2023 Huabao Flavours Share Incentive Scheme to Mr. Xia
by Huabao Flavours constitutes a connected transaction
of the Company under Chapter 14A of the Listing Rules.
Given that the grant of the Restricted Shares to Mr. Xia
under the 2023 Huabao Flavours Share Incentive Scheme,
if exercised in full, will represent over 0.1% but less
than 1% of the total shares of Huabao Flavours in issue,
the proposed grant of the Restricted Shares to Mr. Xia
constitutes an exempted connected transaction of the
Company under Rule 14A.92(3)(a) of the Listing Rules.
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No Restricted Shares were granted under the 2023 Huabao
Flavours Share Incentive Scheme during the Financial Year.
Accordingly, the number of shares that may be issued in
respect of awards granted under the scheme during the
Financial Year, divided by the weighted average number
of issued Shares (excluding treasury shares) of Huabao
Flavours for the Reporting Period, was 0% (31 December
2024: 1.6%).

400,000 Restricted Shares were cancelled by forfeiture
due to the resignation of employees. No amount was
paid by those resigned employees when they are granted
Restricted Shares under the Huabao Flavours Share
Incentive Scheme. The grant price of those Restricted
Shares were RMB10.93.

30% of the total number of the Restricted Shares (i.e.,
4,230,000 Shares) lapsed, as the performance targets for
the first vesting period of the initial Restricted Shares for
the 2024 assessment year were not met, in accordance
with Huabao Flavours' 2024 audited annual report and
the provisions of the Incentive Scheme.

On 5 January 2025, 2,450,000 reserved Restricted Shares
were lapsed as it was not granted before the scheduled
deadline.

On 28 March 2025, the board of directors of the Huabao
Flavours approved the proposal to terminate the Huabao
Flavours Share Incentive Scheme and such termination was
considered and approved at the general meeting held on
18 April 2025. Upon termination of the Huabao Flavours
Share Incentive Scheme, all the Restricted Shares (i.e.
9,870,000) not yet vested were cancelled. The termination
of the Huabao Flavours Share Incentive Scheme requires
accelerated vesting and the share-based compensation
expenses of approximately RMB70.06 million was
recognised during the Year.

EEEWE

REAMBEE - 2023¢$EEH§@HXT£&
Bt & T &R TEMRBERS -

b IRIRRTEIE TR 2R A Eﬁi&%,ﬁﬂm
EERMDHETRO(TRIEESFR) N
EFEHHME R B0% (2024512 A 31
H:1.6%) ¢

400,000 i BRIl 14 A 32 A B T B 5 o 3X
B REBRE TERBEERMBRER
B S ER TRENERRR RBAAERE
A ZERFIERRORTERRBARE
10.937T °

o

o

MR REREREHERESE —FAREY
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D 2024 F FEHHHE AR B
Bl F - 1522 30% (B14,230,000 % )
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ADOPTION OF 2025 HUABAO FLAVOURS SHARE
INCENTIVE SCHEME

Pursuant to the written resolutions of the board of directors
of Huabao Flavours passed on 25 August 2025 and the
resolutions of Huabao Flavours’ shareholders’ meeting on
28 November 2025, Huabao Flavours, an indirect non-
wholly owned subsidiary as well as a principal subsidiary of
the Company, approved, adopted, and implemented a share
incentive scheme (the “2025 Huabao Flavours Share Incentive
Scheme”). The 2025 Huabao Flavours Share Incentive Scheme
involves the grant of awards over new shares of a principal
subsidiary (within the meaning of Rule 17.14 of the Listing
Rules) of the Company and therefore is also subject to
compliance with the requirements set out in Chapter 17 of
the Listing Rules.

The maximum number of shares that may be issued pursuant
to the 2025 Huabao Flavours Share Incentive Scheme is
19,100,000 shares, representing approximately 3.10% of the
total number of shares in issue as at the date of its adoption.
Of this, 18,100,000 shares are allocated for the initial grant,
representing approximately 2.94% of Huabao Flavours’
total shares in issue as at the date of its adoption, and
1,000,000 shares are reserved for future grant, representing
approximately 0.16% of the total shares in issue.

Pursuant to the Listing Rules, the total number of shares that
may be issued in respect of all Restricted Shares granted and
to be granted under the 2025 Huabao Flavours Share Incentive
Scheme, together with shares that may be issued in respect
of all awards and options granted and to be granted under
any other share schemes involving the issue of new shares
adopted or to be adopted by Huabao Flavours from time to
time, shall not exceed 10% of the total number of shares of
Huabao Flavours in issue (excluding treasury shares) as at the
date of approval of the 2025 Huabao Flavours Share Incentive
Scheme (i.e. 61,588,000 shares) or, where applicable, as
at the date of approval of any refreshed limit approved by
shareholders.

Summary of the major terms of the 2025 Huabao Flavours
Share Incentive Scheme is set out below. Unless otherwise
defined, all capitalized terms and abbreviations under this
section shall have the same meanings as those defined in the
circular of the Company dated 10 November 2025.
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()

(i)

(iii)

Purpose of the 2025 Huabao Flavours Share
Incentive Scheme

The purpose of the 2025 Huabao Flavours Share
Incentive Scheme is designed to further establish
and improve Huabao Flavours’ long-term incentive
mechanism, to attract and retain outstanding talent,
and to fully motivate the directors, senior management,
key management, technical and business personnel of
Huabao Flavours (including its controlled subsidiaries),
as well as other personnel that the board of directors
of Huabao Flavours deems necessary to incentivize (all
of whom are directors or employees of Huabao Flavours
and/or its controlled subsidiaries). The Share Incentive
Scheme is intended to effectively align the interests of
the shareholders of Huabao Flavours, Huabao Flavours
itself, and its core team members, so that all parties
focus on the long-term development of Huabao Flavours.

Restricted Shares

The incentive instrument adopted under the 2025
Huabao Flavours Share Incentive Scheme is Restricted
Shares (Class Il Restricted Shares) and the source of the
underlying shares involved is the A shares in the ordinary
share capital of Huabao Flavours issued to the identified
Incentive Participants.

Scope of Incentive Participants

The Incentive Participants of the 2025 Huabao
Flavours Share Incentive Scheme are directors, senior
management, core management, and technical and
business personnel of Huabao Flavours (including its
controlled subsidiaries), as well as other personnel (all
of whom are directors or employees of Huabao Flavours
and/or its controlled subsidiaries) that the Huabao
Flavours Board may deem necessary to incentivize. The
Incentive Participants of the 2025 Incentive Scheme
are nominated by the Remuneration and Evaluation
Committee under the Huabao Flavours Board and
reviewed and confirmed by the supervisory committee
of Huabao Flavours. All the Incentive Participants are the
“employee participants” (within the meaning of Rule
17.03A(1)(a) of the Listing Rules).

()

(i)

(iii)
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(iv)

Maximum Entitlement of Each Incentive Participant

The aggregate number of shares to be issued in respect
of all Restricted Shares that may be granted to any one
Incentive Participant under the 2025 Huabao Flavours
Share Incentive Scheme, together with all options and
awards granted or to be granted to such Incentive
Participant under all subsisting share schemes, if any,
shall not exceed 1.00% of the total number of shares of
Huabao Flavours in issue as at the date on which the 2025
Huabao Flavours Share Incentive Scheme was adopted.

Purchase Price and Basis of Determination

The Purchase Price of the Restricted Shares under
the 2025 Huabao Flavours Share Incentive Scheme
is RMB9.62 per share, which represents 50% of the
average trading price of Huabao Flavours’' shares of
RMB19.23 per share on 25 August 2025, being the
trading day immediately preceding the publication
of the announcement of the 2025 Share Incentive
Scheme, which was calculated by dividing the total
transaction amount by the total trading volume on
that day. In determining the Purchase Price, Huabao
Flavours has taken into account, among other things,
the requirements under the Administrative Measures on
Share Incentives of Listed Companies issued by China
Securities Regulatory Commission and the trading prices
of its shares prior to the announcement of the draft
2025 Huabao Flavours Share Incentive Scheme.

On 28 November 2025, Huabao Flavours convened a
meeting of the board of directors, during which the
proposal to adjust the purchase price of the restricted
shares under the 2025 Restricted Share Incentive
Scheme was considered and approved. Pursuant to the
resolution, the Purchase Price of the Restricted Shares
under both the initial and reserved grants of the Share
Incentive Scheme has been adjusted from RMB9.62 per
share to RMB9.57 per share.

No amount is payable by the Incentive Participants on
application for or acceptance of the Restricted Shares
under the 2025 Huabao Flavours Share Incentive Scheme,
and there is no arrangement for any payment, call or
loan to be made or repaid in connection therewith.
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(v) Vesting Period

The Restricted Shares granted to the Incentive
Participants will be vested in tranches according to the
agreed proportion, and each vesting will be subject to
the satisfaction of the corresponding Vesting Conditions.

The Restricted Shares granted pursuant to the initial and
reserved grants under the 2025 Huabao Flavours Share
Incentive Scheme shall vest in three tranches, in the
respective proportion of 30%, 30% and 40%. Vesting of
the first tranche shall commence on the first trading day
after the elapse of 12 months from the relevant grant
date till the last trading day within 24 months after the
relevant grant date; vesting of the second tranche shall
commence on the first trading day after the elapse of 24
months from the relevant grant date till the last trading
day within 36 months after the relevant grant date;
and vesting of the third tranche shall commence on the
first trading day after the elapse of 36 months from the
relevant grant date till the last trading day within 48
months after the relevant grant date.

Vesting of the Restricted Shares under both the initial
and reserved grants of the 2025 Huabao Flavours Share
Incentive Scheme will be subject to the fulfillment of
the same pre-established performance targets, details of
which are set out as follows:

Performance targets at Huabao Flavours’ level

Corresponding
assessment year

Vesting period

(v) BEH
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Performance targets

55 % HEZRFE XEEZER
First Vesting Period of Initial and 2026 Revenue growth of 10% in 2026 as
Reserved Restricted Shares compared to that of 2025
BR N TR IR 1A R 5 — (R 55 /8 2 2026 2026 F 8 2025F - EXWARILLLIER
10%
Second Vesting Period of Initial and 2027 Revenue growth of 25% in 2027 as
Reserved Restricted Shares compared to that of 2025
BN TR IR I 1A R 55 — {E 57 /8 H 2027 % 2027 F82025F - EXWARLLIER
25%
Third Vesting Period of Initial and 2028 Revenue growth of 35% in 2028 as
Reserved Restricted Shares compared to that of 2025
BR R TR R M IR ZE 5 = (8 57 & 5 2028 F 2028 F#2025%F » ERWARLLIE R
35%
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(vi)

(vii)

Performance targets at Incentive Participant level

Pursuant to the Huabao Flavours 2025 Restricted Share
Incentive Scheme Implementation and Assessment
Measures, the pro rata vesting of Restricted Shares
to Incentive Participants, based on their individual
performance assessment results, shall be contingent
upon the achievement of the performance targets at
Huabao Flavours’ level in the relevant assessment year.

The formula for calculating an individual Incentive
Participant’'s vesting percentage in a given year is as
follows:

Actual number of Restricted Shares vested in the year
= Standard Factor X Number of Restricted Shares
scheduled to vest under the Scheme for the individual in
the year

Assessment Result
ENER

Pass or above
BRI L
Below Pass

BHUT

Restricted Shares scheduled to vest for an Incentive
Participant in a given period that fail to vest due to
performance assessment shall lapse and shall not be
carried forward to subsequent years.

Validity Period

The 2025 Huabao Flavours Share Incentive Scheme shall
be valid for a maximum of 60 months from the date of
initial grant of Restricted Shares to the date on which all
Restricted Shares granted to the Incentive Participants
are vested or lapsed. As at the date of this report, the
2025 Huabao Flavours Share Incentive Scheme has a
remaining life of approximately 56 months expiring on
27 November 2030.

Shares Available for Issue

As at the date of this report, the total number of shares
available for issue under the 2025 Huabao Flavours Share
Incentive Scheme is 19,100,000 shares, representing
approximately 3.10% of the total number of issued
shares of Huabao Flavours (excluding treasury shares).
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The movement of the Restricted Shares granted under
the 2025 Huabao Flavours Share Incentive Scheme
during the Reporting Period as follows:

EEEWE

RIZ2025 FEERMBEZHBTEIX T

MHIMERER AR ERENZESH M T

the weighted
Number of average
Restricted closing price
Shares Vested Cancelled Lapsed Share  of the shares
granted for for the for the for the Share closing price  immediately
the period  period from  period from period from  Number of closing immediately ~ before the
from 28 November 28 November 28 November unvested price on before the dateson  Fair value
28 November 2025 and 2025 and 2025and  Restricted  Date of the date of ~ Vesting dateof  whichthe per share
2025 to to to to Sharesasof  grantof grantof  period of grantof  Restricted  atdate
Name or category 31 December 31 December 31 December 31 December 31 December  Restricted Restricted  Restricted ~ Restricted ~ Shareswere  of grant
of participants 2025 2025 2025 2025 2025 Shares Shares Shares Shares vested  (Note2)
820255
115288
BZ2055 B05% B2025E R5E  BEASE
128318 115280 11A28A 11528R 124318 ZERAM RFE
HEERN  BE225F BEBF  BEALF AEEN Rt ZERHE  RREEAH ZER
RHE  0ANE A3NE 12A31H RHt  REERR RERTR ERHKRE RERFEA  ZRONE  AARE
SEENEIRN e ] HEEE BERE BEAX ES LI S (BAYHE  BEE  CROWEE  THMRE (MR
RmB RMB RmB RmB
ARH ARY ARH ARH
Directors of Huabao Flavours
YUAN Xiaogin 28 November
1,500,000 - - - 1,500,000 2025 17.48 Note 1 1730 - Note 1
RHE 0055
115288 Mt Mt
LI Xiaojun 28 November
800,000 - - - 800,000 2025 17.48 Note 1 1730 - Note 1
5E 0055
115288 Mt Mt
HAN Pengliang 28 November
800,000 - - - 800,000 2025 17.48 Note 1 1730 - Note 1
2R 2005%
115288 Mt Mt
Other employees of Huabao Flavours 28 November
(including its controlling subsidiaries) 15,000,000 - - - 15,000,000 2025 17.48 Note 1 17.30 - Note 1
ZERHMAKET 055
(BEEARKELT) 11A288 i3] i3]
Total of the Initial Grant 18,100,000 - - - 18,100,000
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For Restricted Shares granted in view of the achievement
of performance targets 2026 to 2028, 30% of such
Restricted Shares are scheduled to be vested after March
2027, a further 30% are scheduled to be vested after
March 2028 and the remaining 40% are scheduled to be
vested after March 2029. The fair value per share at the
date of the grant ranges from RMB8.42 to RMB9.14.

The fair value of Restricted Shares was based on the Black-
Scholes model adopted by Huabao Flavours. The fair value
of the Restricted Shares at the grant date and the share-
based cost of the Scheme were determined in accordance
with the vesting proportion by Huabao Flavours when
they are vested. The total amount of above expenses will
be recognised in tranches during the implementation of
the Scheme and the incentive cost of the Scheme will be
charged to recurring profit or loss. Details of the fair value
of the Restricted Shares granted by the Huabao Flavours
during the Year, and the accounting policy adopted
are set out in note 20 (b) to the consolidated financial
statements.

The number of Restricted Shares granted during the Year
divided by the weighted average number of issued shares
(excluding treasury shares) of Huabao Flavours for the
Period was 2.94%. As at the end of the Financial Year,
1,000,000 Restricted Shares remained available for grant
under the 2025 Huabao Flavours Share Incentive Scheme,
representing approximately 0.16% of the total number
of issued shares of Huabao Flavours (excluding treasury
shares). No participant is a service provider. Accordingly,
no service provider sublimit is applicable.
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SHARE INCENTIVE SCHEME - GUANGDONG
JIAHAO SHARE INCENTIVE SCHEME (Note:
See Note 20 (a) Share-Based Payment to the
Consolidated Financial Statements)

Pursuant to a written resolution of the directors of
Guangdong Jiahao passed on 15 October 2020, Guangdong
Jiahao, an indirect non-wholly owned subsidiary as well as a
non-principal subsidiary of the Company, approved, adopted
and implemented a share incentive scheme (the “Guangdong
Jiahao Share Incentive Scheme™) in which Eligible Participants
(as defined below) will be entitled to participate. Chapter
17 of the Listing Rules does not apply to the Guangdong
Jiahao Share Incentive Scheme as Guangdong Jiahao is not a
principal subsidiary of the Company.

Expiry of the Scheme

The Guangdong Jiahao Share Incentive Scheme was structured
with a five-year term from the date of grant (i.e. expiring
on 15 December 2025). Accordingly, the Guangdong Jiahao
Share Incentive Scheme will expire after the completion of
its five-year period. Employees Shareholding Platforms will
arrange for the buy-back of equity interests from certain
Participants whose awards have reached the end of their
respective five-year restriction period. For Participants
whose awards were granted after 2020 but before 2025,
the buy-back will take place only upon the expiry of their
individual five-year term.

During the Year, the Employees Shareholding Platforms
have bought back 63,221,562 number of shares from 52
Participants, amounting to approximately RMB 31.6 million,
while 51 Participants remain outstanding under the Scheme.

No new awards will be granted under the Guangdong
Jiahao Share Incentive Scheme after the end of 2025, and
Guangdong Jiahao does not intend to establish or adopt any
new share incentive scheme thereafter.

The following is a summary of the principal terms of the
Guangdong Jiahao Share Incentive Scheme.

RERBTE -BERESRERBTE
(i . IS RGEHBEHRERNT20 (a) K
B REEHZT)

MR2020F 10 A15H  BEEES(AQARZME
BEIF2ENBARIKIEXTENBAR) BB
TESEMRER @ HERMI T B
HEGETE([BERESRE B TE]) - Ko -
AERZEEZ(EERTO)BEELE - AR
EBREXWIFABRAGBZEENBERR @ M L
MRAF1I7TETERRERESREDE

g -

A5t BB fE R B
EBREZBREMETE AR TRRBEAFTHR
(BNF 202512 A15H@EM) - Bt - BR
EXRESEEBRERAFREREER -
BIHBRFEELEEREERES RFRH S
REE TLEERERE - RN 2020F&E
R2025FRIER BN EE  EeREE
ZEEMNATFHREMEETERE -

RAFERN BEIHFBRFEREMS2H2HE
o] 8% 63,221,562 17 + 49 B AR 3,160
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Summary of Terms
Purposes

The purposes of the formulation and the implementation
of the Guangdong Jiahao Share Incentive Scheme is to
establish an effective incentive and discipline mechanism for
Guangdong Jiahao, attract and retain outstanding talents, so
as to fully motivate the management and core team members
of Guangdong Jiahao to effectively align the interests of the
Company, Guangdong Jiahao and its employees, and to create
the future of the Company with concerted effort.

Types of Awards and Who May Participate

Under the Guangdong Jiahao Share Incentive Scheme, the
board of directors of Guangdong Jiahao (the “Relevant
Board”) (including any committee or person(s) duly authorized
by the Relevant Board) may, at its discretion, invite directors,
senior management, core technical personnel or other
employees of Guangdong Jiahao to participate in the
Guangdong Jiahao Share Incentive Scheme, whereby the
relevant employees will be awarded restricted shares (the
“Restricted Shares”) and will be required to settle the relevant
subscription price (the "Employee Subscription Price”). The
Restricted Shares will be released upon the expiry of the
period of restriction on transfer of such Restricted Shares,
such as the relevant sale restriction period/lockup period.
The relevant employees passed a resolution to establish
certain limited partnership shareholding platforms (the
“Employees Shareholding Platform(s)”) through which they
will participate in the Guangdong Jiahao Share Incentive
Scheme by way of indirect shareholding (the "Award(s)”) in
the capacity of limited partners (the “Eligible Participant(s)”or
“Participant(s)”) and will be required to settle the relevant
Employee Subscription Price. The Group or its controlled
affiliates are the general partners of such partnership(s).

Maximum Number of Shares

According to the Guangdong Jiahao Share Incentive Scheme
approved by the Relevant Board, upon the implementation of
the Guangdong Jiahao Share Incentive Scheme, the number
of underlying shares under the Guangdong Jiahao Share
Incentive Scheme represented approximately 1.98% of the
total equity interests in Guangdong Jiahao (a limited liability
company). As at 31 December 2024, those equity interests
have been vested to the Employees Shareholding Platforms.
As at 31 December 2025, the remaining equity interests under
the Scheme represented approximately 0.5692% of the total
equity interests in Guangdong Jiahao.

Huabao International Holdings Limited %= B 2% AR A &)
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Consideration for Restricted Share Units and Restricted
Share Purchase Price

The Eligible Participants would indirectly hold equity interests
in Guangdong Jiahao through limited partnerships, and
the Employees Shareholding Platforms would purchase the
Group's existing equity interests in Guangdong Jiahao for
cash at the price(s) agreed between the Company and the
Eligible Participant(s). As at 31 December 2025, the aggregate
Employee Subscription Price paid by the Eligible Participants
amounted to approximately RMB13.4 million (2024: RMB46.5
million).

Vesting Schedule

For the purpose of this Guangdong Jiahao Share Incentive
Scheme, four limited partnerships have been established,
namely Yingtan Xiangshan Corporate Advisory Centre (Limited
Partnership) (EZE&Z LU EZHAPL(ERAEE)), Yingtan
Zhonghao Corporate Advisory Centre (Limited Partnership) (J&
ERREBARONEREE)), Yingtan Guanghao Corporate
Advisory Centre (Limited Partnership) (BZE D% LA P
D(ABRAEH)) and Yingtan Huajia Corporate Advisory Centre
(Limited Partnership) (EEEZ0EZARL(BEREE)),
through which the Participants indirectly hold equity interests
in Guangdong Jiahao and the relevant Awards have vested in
the Employees Shareholding Platforms.

As at 31 December 2025, the Guangdong Jiahao Share
Incentive Scheme has covered in total 51 (31 December 2024:
91) Participants, including directors and senior management
of Guangdong Jiahao. The chairman of Guangdong Jiahao,
XIA Liqun, who is also a director of the Company and one of
the Participants. During the Year, no awards was granted to
Mr. XIA Liqun.

RRHRGCENHERZREKGIEEE

AER2HEBRBBERABILEMERBE
REZNBRE BEIHERFEURSER
RRBRAREAER2HERETNERBELR
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Yingtan Xiangshan

Corporate Advisory
Centre (Limited
Partnership)
(BBH LD EZAR L
(BERA®)),

Yingtan Zhonghao
Corporate Advisory
Centre (Limited
Partnership)

(BB EZAR L
(BERA®)),

Yingtan Guanghao
Corporate Advisory
Centre (Limited
Partnership)
(BEEZEEZARL
(BR&E%))

Restrictions on share transfers:

1

Sale restriction period:
36 months from the date
of Award and the sale
restriction period shall
remain effective regardless
of whether Guangdong
Jiahao could be listed (i.e.
initial public offering of
shares) or not;

Lock-up period: Upon
the listing of Guangdong
Jiahao, the Participants
are subject to lock -up
requirements as agreed
under the relevant share
incentive agreement(s) and
the relevant requirements as
stipulated under the listing
rules of domestic exchange;

During the sale restriction
period or lock-up period,
the limited partners shall
not transfer their respective
shares in the assets of the
partnerships, except in the
case of withdrawal;

After the date falling on the
fifth anniversary of the date
of Award, the Participants
may transfer all or part of
their respective awarded
shares in the event that
Guangdong Jiahao remains
unlisted.

Huabao International Holdings Limited %= B 2% AR A &)
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Yingtan Huajia
Corporate Advisory
Centre (Limited
Partnership)
(BBERCEZAT L
(BEREE))

Prior to the listing of
Guangdong Jiahao and
within 36 months from
the date of listing of
Guangdong Jiahao, the
Participants shall not
transfer all or part of their
respective awarded shares
to any third party (including
other Participants on the
Employees Shareholding
Platforms) not recognised
by the general partners of
the partnerships without the
prior consent of the general
partners of the partnerships;

After the date falling on the
fifth anniversary of the date
of Award, the Participants
may transfer all or part of
their respective awarded
shares in the event that
Guangdong Jiahao remains
unlisted;

Upon the listing of
Guangdong Jiahao, if
according to the relevant
laws and regulations, the
Participants is required to
comply with the obligations
such as specific lock-up
period or restriction on
the percentage of sale due
to the Participants being
the senior management
of the company, having
special status or the
number of shares held
reaches a certain threshold,
the Participants shall
comply with the relevant
regulations in addition to
the requirements under the
agreement.
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Vesting of Awards, Termination and Withdrawal of
Participants

The Awards have been vested in the Employees Shareholding
Platforms and the Participant(s) shall withdraw from the
Guangdong Jiahao Share Incentive Scheme if any of the
following occurs: (1) amendment(s) to the Guangdong
Jiahao Share Incentive Scheme, or amendment(s) to the
share incentive agreement(s) for the compliance with
the requirements of the company’s lending banks, or
amendment(s) to the share incentive agreement(s) for the
compliance of the listing rules of the stock exchange or the
requirements of the regulatory authority regarding the listing
of the company, but the Participant(s) declines to execute
the amended share incentive agreement; (2) the company is
dissolved or its business license is revoked or cancelled; (3)
the partnership is dissolved or its business license is revoked
or cancelled; (4) the Participant has reached the retirement
age and has completed the retirement formalities and does
not continue to serve after retirement; (5) the company
terminates the labour contract or employment contract with
the Participant due to strategic adjustment or redundancy; (6)
the Participant resigns during the term of the labour contract,
or the company or the Participant refuses to renew the
labour contract upon its expiry; (7) death or incapacity of the
Participant; (8) the Participant is held criminally responsible
for any criminal offence; (9) the Participant commits serious
misconduct, malfeasance, fraud, bribery, bribery solicitation,
misappropriation, embezzlement, divulgence of business,
customer and technical secrets or other violations of laws
or disciplines, causing significant damage to the company;
(10) the company determines that the Participant is directly
responsible for the company’s loss or decline in operating
responsibly results; (11) the Participant is considered to be
detrimental to the interests of the company when performing
his duties; (12) the Participant causes significant loss to the
interests of the company due to his negligence in performing
his duties; (13) the Participant violates the obligation of
confidentiality and divulges the confidential information of the
company (including the intellectual property rights, technical
secrets, customer information, financial information and
other business secrets). For the purpose of this Guangdong
Jiahao Share Incentive Scheme, the aforementioned trade
secrets include the fact presented in this Guangdong Jiahao
Share Incentive Scheme and the Guangdong Jiahao Share
Incentive Scheme documents and any of their contents; (14)
the Participant, in other capacities or in any way, is engaged
in or for the benefits of others engaged in any competing
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business with the company without the prior written consent
of the company; (15) the share of assets in the partnerships
held by the Participant is enforced by law; (16) the Participant
is dismissed by the company for violating the rules and
regulations of the company, or the Participant is removed
from the partnership(s).

The transfer price for the Participant’s withdrawal from the
Guangdong Jiahao Share Incentive Scheme will be based
on the reason(s) of his withdrawal. The transfer price in
the case of withdrawal is either the principal amount of
the Participant’s investment or the principal amount of
the investment plus interest calculated at a rate of 5-10%
per annum on simple interest basis (interest is calculated
according to the actual number of days). If Guangdong
Jiahao has not been listed within five years from the date
of granting, the Participants may opt out of the Guangdong
Jiahao Share Incentive Scheme. The transfer price in the case
of withdrawal will be the principal amount of the investment
plus interest calculated at a rate of 8% per annum on simple
interest basis (interest is calculated according to the actual
number of days).

DIRECTORS

The Directors of the Company during the Financial Year and
up to the date of this report were:

Executive Directors:

Ms. CHU Lam Yiu (Chairlady and CEO
(resigned as CEO on 7 January 2026)
Mr. LAM Ka Yu (Co-Chairman and Vice President)
Mr. XIA Liqun (Vice Chairman, President and CEO
(appointed as CEO on 7 January 2026)
Mr. POON Chiu Kwok (Vice President and Company Secretary)
Ms. LAM Ka Yan
Ms. CHOY Man Har

Independent Non-executive Directors:

Mr. LEE Luk Shiu
Mr. Jonathan Jun YAN
Mr. HOU Haitao

In accordance with bye-law 84(1) and (2) of the Bye-laws, Mr.
LAM Ka Yu, Mr. POON Chiu Kwok and Mr. Jonathan Jun YAN
shall retire from office by rotation at the forthcoming AGM.
All of them being eligible, have offered themselves for re-
election at the forthcoming AGM.
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DIRECTORS’ SERVICE CONTRACTS

None of the Directors who proposed for re-election at the
forthcoming AGM has a service contract with the Company
which is not determinable by the Company within one year
without payment of compensation (other than statutory
compensation).

DIRECTORS’ INTERESTS IN CONTRACTS OF
SIGNIFICANCE

Other than disclosed in Note 37 to the consolidated financial
statements, no contracts of significance in relation to
the Group's business to which the Company, its ultimate
holding company or any of its subsidiaries was a party and
in which a director or an entity connected with a director
of the Company had a material interest, whether directly
or indirectly, subsisted at the end of the year or at any time
during the Financial Year.

DIRECTORS’ INTERESTS IN COMPETING
BUSINESSES

None of the Directors and their respective close associates (as
defined in the Listing Rules) is considered to have an interest
in any business which competes or is likely to compete, either
directly or indirectly, with the business of the Group.

BIOGRAPHICAL DETAILS OF DIRECTORS AND
SENIOR MANAGEMENT

Biographical details of Directors and senior management are
set out on pages 55 to 60 of this annual report.

REMUNERATION OF DIRECTORS AND THE FIVE
HIGHEST PAID INDIVIDUALS

Particulars of the remuneration of the Directors and the five
highest paid individuals during the Financial Year are set
out in Note 40 and Note 27 to the consolidated financial
statements respectively.
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DIRECTORS’ INTERESTS IN SHARES, UNDERLYING
SHARES AND DEBENTURES

As at 31 December 2025, the interests and short positions of
the Directors and chief executives in the shares, underlying
shares, and debentures of the Company and its associated
corporations (within the meaning of Part XV of the SFO),
which are required to be notified to the Company and the
Stock Exchange pursuant to Divisions 7 and 8 of Part XV of
the SFO (including interests and short positions which the
Directors and chief executives are taken or deemed to have
under such provisions of the SFO) or which are required to be
and are recorded in the register maintained by the Company
under Section 352 of the SFO, or as otherwise notified to
the Company and the Stock Exchange pursuant to the Model
Code were as follows:

EERKRD - HEROKRES 2#RS

MR2025%F12A831H EENESTTHRAE
RARRREEBZE(EEREHFRPER
BIEXVER) 2 B&1p « MR RESFT#ESE
BEEFRPEEIEXVIBEIRESD B
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BTtk s Em AR  SREZEAEST R
MEMABAME AR R KRBTz 2 AR I
T

Long position in ordinary shares of the Company AAFZEBARER
Number Percentage
of issued of the issued
Name of Director(s) Capacity Shares held share capital
BEERT 1HE#1T
EEnf 1 BRDEE Nl
CHU Lam Yiu Held through controlled corporations (Note 1) 2,196,511,094 68.00%
R FERIIEGREFE(HFT)
XIA Liqun Beneficial owner 96,897,806 3.00%
B AR EnBEAA
CHOY Man Har Beneficial owner 3,000 <0.00%
BYE EnBEAA
Notes: B &E

1) 2,196,511,094 ordinary shares of the Company were held
by Mogul Enterprises Limited, Resourceful Link International
Limited, Power Nation International Limited, Jumbo Elite
Limited, Raise Sino Investments Limited (Note 2) and Real Elite
Investments Limited, respectively. Ms. CHU Lam Yiu is the sole
beneficial owner of the aforesaid six companies.

Save as disclosed above, as at 31 December 2025, the
Company is not aware of any of the Directors or their
respective associates had any interests or short positions in
the shares, underlying shares, or debentures of the Company
or any of its subsidiaries or associated companies as defined
in the SFO.

1) A 2RQ R 22,196,511,0048% & & & 75 o 7l
i Mogul Enterprises Limited * Resourceful
Link International Limited » Power Nation
International Limited * Jumbo Elite Limited »
Raise Sino Investments Limited (Fff ¥ 2) #0Real
Elite Investments Limited 8 » kfEL+ 5+
MEBZANEATNE—BEREAA

Br ESCRTIREE SN 0 202512 A31 8 -
ARB T TMBEEAMNESTHHESAZ2HE
AR QD E S E AR M B A B skAE A= (F
EZRBHRBEGD) 2 EMRH - BERD
REHPHEBEAERIORR -
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2) As of 31 December 2025, the following corporations (other
than a Director or the chief executive of the Company) had, or
were taken or deemed to have interests or short positions in the
shares or underlying shares which were required to be disclosed
to the Company and the Stock Exchange under the provisions of
Divisions 2 and 3 of Part XV of the SFO, or which were recorded

2) B E20259F128318 THEBE(BRE SR
RABEREITERABIN) R % sk AE B I 5 o %
B EERIEAR AEERIEES RS K
EXVIEBE2 B3 D IR SAR AR B KR
FIEBENHERRAR TR RIEZERY
EIEPIE336IEREATHEENELMAME

in the register required to be kept under section 336 of the SFO mOOKBIAT
were as follows:
Approximate
Number of percentage
Shares held of the issued
Name of Shareholder Capacity in which shares were/are held (note 3) Shares
BEW
ROBE HERITRON
RRAE BRASH (K1eE 3) BHABEDL
CA Indosuez (Switzerland) Custodian (other than an exempt 163,436,308 (L) 5.06%

SA, Singapore Branch custodian interest)
(note 4)

CA Indosuez (Switzerland)
SA, Singapore Branch

(Bt 4)

REAN(ERRRE ABERBRIN)

3) The letter “L"” denotes the person’s long position in the Shares.

4) CA Indosuez (Switzerland) SA, Singapore Branch is the
custodian of and accustomed to act under the direction of Raise
Sino Investments Limited.

Save as disclosed above, as at 31 December 2025, no other
corporation or person (other than a Director or the chief
executive of the Company) had any interests or short positions
in the shares or underlying shares which were required to
be disclosed to the Company and the Stock Exchange under
the provisions of Divisions 2 and 3 of Part XV of the SFO, or
which were recorded in the register required to be kept by the
Company pursuant to section 336 of the SFO.

DIRECTORS’ RIGHT TO ACQUIRE SHARES OR
DEBENTURES

Other than disclosed in Note 20 to the consolidated
financial statements, at no time during the Financial Year
was the Company or any of its subsidiaries a party to any
arrangements to enable the Directors of the Company to
acquire benefits by means of the acquisition of shares in, or
debentures of, the Company or any other body corporate.

Huabao International Holdings Limited %= B 2% AR A &)

3)  FHEILHEZALTREONIETA -

4) CA Indosuez (Switzerland) SA, Singapore
Branch & Raise Sino Investments Limited BJ{R
BEABEBREEERITH -

Br EXXETEE SN R2025F 12 4318 ¢
MEEMEESXAT(RESFTHARRRSTT
BABIN R D AR D B IREES
NMERE GBI XVERSE 2 &35 ZBA 1§ XA M
ARABREZEENERIAE © N8R
KRARBIREZES REEIRAIE 336 KR TR
FEENELMANERSAE -
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BREEMBRERME20MBEEEIN A2
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MANAGEMENT CONTRACTS

No contracts concerning the management and administration
of the whole or any substantial part of the business of the
Company were entered into or existed during the Financial
Year and up to the date of this report.

DIRECTORS’ PERMITTED INDEMNITIES

Pursuant to the Bye-laws and subject to the relevant
provisions therein, every Director shall be indemnified
and secured harmless out of the assets and profits of the
Company from and against all act ions, costs, charges,
losses, damages and expenses which he/she may incur in or
sustain by the execution of his/her duty as a director of the
Company or otherwise in relation thereto. The Company has
arranged appropriate insurance cover for the Directors and
senior management of the Company in respect of legal action
against them in the course of execution of their duties in
good faith.

EQUITY-LINKED AGREEMENTS

Save as disclosed under the section headed “Share Scheme”
above and Note 20 to the financial statements, no equity-
linked agreements that will or may result in the Company
issuing Shares or that require the Company to enter into
any agreements that will or may result in the Company
issuing Shares were entered into by the Company during the
Reporting Period or subsisted at the end of the Financial Year.

INTERESTS OF SUBSTANTIAL SHAREHOLDERS

As at 31 December 2025, other than the interests disclosed in
the section headed “Directors’ interests in shares, underlying
shares and debentures”, the Company is not aware of any
other person who held interests or short positions in 5%
or more of the issued share capital of the Company under
Section 336 of the SFO.

SIGNIFICANT EVENTS OR TRANSACTIONS
USE OF PROCEEDS OF A SUBSIDIARY

In 2018, Huabao Flavours completed its initial public offering
("IPO"), raising gross proceeds amounted to approximately
RMB2,377 million. After deducting issuance expenses, the
net proceeds amounted to approximately RMB2,312 million.
Huabao Flavours was successfully listed on the ChiNext Market
of Shenzhen Stock Exchange (Stock Code: 300741).

EEEH
MERANMBFEEEARE BN LHFEE
M RARRNRBREBEBGREIMAERER 2 EE
FITRIAEZEH) °

EEATFNRAERE
REBARARYZEFHBIERXARR - 54
EEMRNTEERARRRES 2B E 2
AOEMEEMAEARIOMAFL &
A RE - Bk BREMEXHAESARAT
MEEELGMEHBERRELZESE - &
NREEHESTLSREEE  EEHSEHLEH
TTRER A e ABUEADERFRL - ARELHE
EERBRAREE

S
B b XT B fn &t 81 | — & K B 7 3k MY =E 20 A
WEEIN  RRARNBEHAINAY BFE
R BT ST S A 2 (AR B 32 4 609 1 o T 5 2 =X
AR EH AR R EITRG - HBRANRAFTIL
EfAI & X Al BEE B AN R B BTN BV #h o o

FERRzER
R2025F 12 A318 - BRIEERKG - 8
Bl hESF Em | — R E #EmI
KRR REE TR EHMA TIRIEE SR
EEPIE 336 KA AR B EITIRASY% 5%
A RS EAR -

EXEHTXRS
MEARSKRESHNAR

2018F  EEWRMHMEKBEAAHAER
(PO BEEESBEHARKE2377E
T BB TERRFIEESESHNBARE
2312187 - EEWRBEFYELFZBFAIZE
RAIN BT (RBHAHS : 300741)
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As of 31 December 2024, the balance of unutilised net
proceeds, amounting to approximately RMB1,360.57 million,
and the accumulated interest and cash management income,
amounting to approximately RMB331.39 million, were
brought forward to the Financial Year. As of 31 December
2025, Huabao Flavours had utilised approximately RMB957.26

million, representing approximately 41.41% of the net

HZE202412A31H AEANZIEESE
THEHNAEARKE 136057 BT K AT
BERBE2EBRRABRTBLHAARE3I 313918
T BEREEARPRFE - B E2025F12
A318  ZBERHEFHAHARK I 57261
T REFESEESNA.41% ©

proceeds.
Actual
utilised
Proceeds Unutilised proceeds Unutilised
allocated proceeds during the proceeds
Proceeds after as of  year ended as of
allocated the previous 31 December 31 December 31 December
Use of IPO proceeds at the IPO change 2024 2025 2025
BZE2025F
BZ2024% 12A318 #BE2025%
B—%® 1283188 LFEE 1283188
IPO CHEL REAW BEREAN REAH
IPOEKESL AR BREESE BEEESE BRES® BRES BRES
(In RMB (In RMB (In RMB (In RMB (In RMB
million) million) million) million) million)
(UAARH (UAR® (UAR® (UAR¥ (UARM
BB ) BB BB ) EX-2rp) EX-2rap)
Huabao Technology Innovation Center - 449.9742 439.82 1.93 437.89
and Supporting Facilities Project
("Huabao Techinno Project”) @
FERMBREF RO REERBIER
(TEgMahLER]) @
Huabao Digital Transformation Project - 60.00 31.19 4.07 27.12
("Huabao Digital Project”) @
EERMNBOCETIFE
(TEg8fER]) @
Special account for the unutilised proceeds N/A 889.56 889.56 - 889.56
(“Special Account”) @ i@ A
BEEESAPRFEBEEFL([REEFP]) @
Total @ 1,360.57 6.00 1,354.57
st

(1) Accumulated interest and cash management income in the

amounts of RMB331.39 million and RMB357.98 million for the
years ended 31 December 2024 and 2025 respectively were

excluded.
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The Huabao Techlnno Project aims to build a new science and
technology innovation center for research on food flavours,
tobacco flavours and new tobacco materials, etc, as well as
a talent apartment building to provide residential support
for recruited talent. The expected investment amount for the
project was RMB449.9742 million, with proceeds transferred
from the Lhasa Pure Land Healthy Food Project (“Huabao Lhasa
Project”) and Huabao H&K Food Flavours and Food Technology
Development Project, initially expected to be fully utilised on
or before 31 December 2022, with the timeline postponed to
31 December 2025 in 2022. At the board meeting of Huabao
Flavours held on 30 March 2023, the expected date for full
utilisation of the proceeds was delayed to 31 December 2026.
At the board meeting of Huabao Flavours held on 26 March
2024, the expected date was postponed to 31 December 2027.
At the board meeting of Huabao Flavours held on 28 March
2025, the expected date was postponed to 30 June 2029. At
the board meeting of Huabao Flavours held on 20 March 2026,
the expected date was postponed to 31 December 2030.

The Huabao Digital Project aims to build an integrated service
platform through digital transformation, which includes three
parts: application front-end, capability middle-end, and basic
backend, to realize the digital transformation of enterprises
and improve operational efficiency. The expected investment
amount for the project was RMB60.00 million, which was
transferred from the Huabao Lhasa Project in 2022, with full
utilisation expected on or before 31 December 2023. At the
board meeting of Huabao Flavours held on 25 March 2022, the
expected date for full utilisation of the proceeds was delayed to
31 December 2024. At the board meeting of Huabao Flavours
held on 26 March 2024, the expected date for full utilization
of the proceeds was delayed to 31 December 2026. At the
board meeting of Huabao Flavours held on 20 March 2026, the
expected date was postponed to 31 December 2028.

EEEWE

EERAROEEETZENATE —REKA
FHhLE BRERAER EAER - A
EEMAEHET M—RAFT QB B3lEA
TIREBEFEERRE  BERBEFIRELER
AR 44,997 42 BT * R2022 FHEERE
FrRERRER([EENEEE ) RESEIL
ERRATRBRRMBRMMEEEEHA - ZX
BB R 202212 A31 B(EMN2022F E T
BZE2025F12A31B) 2RI BEBA- &£
EERMN2023F3A308RT2ESE L
TR ERSESANET BB EEZ 2026
F12A318 - EEERH N 202453 A26H
BOIZEFTCER L ISR EERZEHAN
JEFFHHEEEZ2027F 12 A31H - £ E
PP 20253 A28 AT rEEE &% L
Bt AHEEIEZ 202946 300 - EEER
MR 2026F 3 A20 BRI ZEESSH L AT
BREEERSANTEEHNEE—STES
2030412 H31H -

EEHLCBEEXTEZEMNABBIM LNERE
E—BILRBETE NABREERATA - 8

Fe - ERBa=EID  UERLGEHUL
BADRIRAELHE - HERERBE 458
BARYG6,0008L M2022 FHEBNEE
B& A ZABEBRN2023F12A318k2
AIEHE A - MEBRMMN2022F3 A25HE
TrESSEHL MEBFEEERDAMTE
FFEHEEEZRZ 202412 A31H - AEER
MR2024F3 26 BRITZEESSH L T
BRBEEHRENETBHCEEZ 20264
128318 - EEERMMN2026F3 A208 £
TrESLEHL MEBFEEERRDAMTE
ATEHE#—HEEE2028F 12318 ¢
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(4) According to Article 7 of the Rules on the Supervision of Funds
Raised by Listed Companies (( LM RARIEEESEEHRA) ),
the special account is designated solely for the deposit of
proceeds and shall not be used for funds other than proceeds
or for any other purposes. Pursuant to Article 8, the proceeds
shall be utilised in accordance with the intended use set out in
the prospectus or other public offering documents. Any change
in the use of proceeds by a listed company must be approved
by a resolution of the general meeting of shareholders. Article
11 stipulates that the proceeds which are temporarily idle may
be used for cash management. As of 31 December 2025, the
balance of Special Account mainly consisted of special funds
that have not yet been allocated following the termination of
certain projects. Huabao Flavours will, in accordance with the
Rules on the Supervision of Funds Raised by Listed Companies
((EMRABEEESEEMRA) ), submit any new fund raising
projects to the shareholders’ meeting of Huabao Flavours
for approval including, but not limited to, the amount of the
projects and the timeline for the use of the funds thereof, after
a decision has been made by the board of directors of Huabao
Flavours.

Investment Plan Progress Adjustment of Projects Related
to the Use of Proceeds - Huabao Techinno Project and
Huabao Digital Project

Huabao Flavours held the 24th meeting of the 3rd session of
its board of directors on 20 March 2026. During the meeting,
Huabao Flavours reviewed and approved the “Proposal for
Adjusting the Investment Plan Progress of Projects Related
to the Use of Proceeds” and agreed to revise the investment
plan progress for Huabao Techinno Project and Huabao Digital
Project. This proposal does not involve any changes to the
intended use of proceeds and does not require submission to
Huabao Flavours’ shareholders’ meeting for approval.

Huabao International Holdings Limited %= B 2% AR A &)

(4) BBKLETRARAEEEEERIDELKE
BREEREFPFEEAEHREREEE: BT
BERIEEESHBIEEMAR - ENKE
TEEBEEECRERRBRIAPELREEM
AFEBETERXMMIBEREER - LA
BAFEMIBHEREEEELAEN ALK
BREEHRE B+ HKETRETRBE
MEEELAANREEIE - BE2025F12
A318 EREFHEIE|FEETEALL
BRERSENERES  FEROBBE(LD
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Huabao Techinno Project

The original expected investment amount for the Huabao
Techinno Project was RMB449.9742 million. The required land
designation is required to be changed from industrial land
to research and development land. The land-use conversion
for the Company’s self-owned plot has been completed, and
the relevant land acquisition and storage processes have
also been finalized. The procedures for land-use approval
and subsequent matters are currently underway. At present,
the supplementary contract for the self-owned land and the
combined overall land-use contract are being drafted by the
relevant government authorities. Subsequent work on project
construction can only commence once the land-use contracts
have been formally signed. However, the drafting and signing
of the land-use contracts were running behind schedule. In
view of the actual progress of land development for project
commencement, Huabao Flavours, after comprehensive
evaluation, plans to adjust the annual investment schedule for
the Huabao Techlnno Project. The target date for the project
to reach its intended operational status will be revised from
30 June 2029 to 31 December 2030.

Huabao Digital Project

The Huabao Digital Project aims to build an integrated service
platform through digital transformation, which includes
three parts: application front-end, capability middle-end,
and basic backend, to realize the digital transformation of
enterprises and improve operational efficiency. During project
implementation, Al technologies represented by generative
Al and large language models have achieved breakthrough
development and rapid iteration, profoundly impacting the
technological architecture, application design, implementation
and R&D models of Huabao Flavours’s digital transformation.
As a result, the planning and implementation of its original
technologies requires corresponding optimization and
adaptation. To transform the potential of cutting-edge
technologies into tangible business value, Huabao Flavours
has conducted in-depth evaluation and reconstruction of
the integration and application of Al capabilities within the
project. At the same time, to closely align with the business
development needs of Huabao Flavours, it has optimized
and adjusted the application-layer functional planning and
management back-end architecture, redefined the overall
plan implementation and further enhanced the precision
of resource allocation to avoid premature or ineffective
investments, ensuring that the project outcomes the project
outcomes play a promoting role in the strategy and value
creation of Huabao Flavours.

ZERAHRLIER

EZENAPLEEEEESHAHRRERBAR
44997 4280 FiEtHEE A TXMA
WEE LIMER BRI EEEERD
K B EE K - B FE PR
REEEEFERETR  Hh - B F LT
AREAHENER AR - BATEHRENT
HEMEET  tHARNBTEFTESEE
BRTER  tARERBZBERATHRRE
IHEEKRTE Bt BIBEEE T HHEINE
BT - BERMDCERETE  BARESEH
Bl LCEEDFERENE - ERFETEEA
RAEB B RETEI82029F 6 B30 HARE
203012 A31H «

EEHMLER
EFEHMLAEE BBREBL AR E R
REFE REBREERAE  BEORE &
gRa =@  NERGRBLCENAR
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Due to these proactive adjustments — driven by strategic
alignment, business adaptation, and technical optimization
— the original project timeline has been affected. To ensure
that the project’'s final deliverables are fully aligned with
the Huabao Flavours’ development needs and to maximize
investment efficiency, after careful consideration, Huabao
Flavours plans to adjust the project’s annual investment
schedule. The target completion date for the project to reach
its intended operational status has been revised from 31
December 2026 to 31 December 2028.

The Board considers that adjustments to the investment
schedules of the Huabao Techlnno Project and the Huabao
Digital Project will not have any material adverse impact on
the existing business and operations of the Group and are
in the best interest of the Company and its shareholders as
a whole. Save as disclosed in this report, the Board confirms
that there are no other changes to the intended use of the
unutilised proceeds.

The Company, through Huabao Flavours, will continue to
evaluate the use of the unutilized proceeds from the fund-
raising and may, if necessary, revise or amend the relevant
plans to respond to changing market conditions and to drive
the Group towards improved business performance.

Significant Investment

During the Financial Year, in order to maximise the utilisation
of the surplus cash balances in the capital account without
affecting the operational liquidity, the Group’s subsidiaries
utilised part of their bank balances to subscribe for the
financial products offered by the banks in China with a view
to achieving higher interest yields whilst maintaining high
liquidity and relatively low risk exposure. The investments
were primarily in low-risk short-term or medium-term
financial products issued by commercial banks and other
licensed financial institutions. The Group's investment
strategy adhered to a prudent, capital-preservation approach,
prioritizing products with good liquidity and stable yields.
The Group's financial products are held as part of idle fund
management, with the objectives of safeguarding capital,
maintaining liquidity, and achieving stable returns. These
investments are not part of the Group’s core business and
therefore have no direct connection with the Group’s overall
strategy or principal operations. However, they help enhance
capital utilization efficiency and support the Group’s daily
working capital needs. Investment terms were mainly short-
term or medium-term, generally not exceeding 12 months.
The investment funds were primarily sourced from the Group’s
own surplus cash balances.
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The Group has established a Fund Management Department
responsible for managing the funding risks of relevant
investments, with the primary objective of ensuring sufficient
liquidity for the Group as a whole and for each operating
entity. In assessing risks, the Fund Management Department
takes into comprehensive consideration factors such as the
admission criteria of partner banks, the concentration of
bank deposits, fund returns, risk ratings, types of financial
products, maturity allocation, and limit management.

In terms of investment approval and monitoring, the Group’s
Fund Management Department, authorized by the Board,
is responsible for day-to-day investment decisions and risk
oversight. Major investment matters must be approved by
the Board. The Board reviews the investment portfolio and
risk management regularly, and adjusts investment strategies
and limits in response to market and business developments.
For situations exceeding established risk limits or involving
significant market changes, the Fund Management
Department must immediately report to the Board so that
necessary measures can be taken.

Considering the relatively low risk exposure, the better rate
of return than normal bank deposits generally offered by
commercial banks in the PRC, the relatively shorter terms to
maturity, and the fact that the financial products were funded
by the surplus cash balances of the Group and are highly
liquid, the Company considered that the financial products
would provide the Group with better earnings in the long
term than making normal bank deposits with terms offered by
licensed commercial banks in the PRC and the investment in
the financial products would not affect the working capital or
the operations of the Group.

As of 31 December 2025, the fair value of the aggregate
outstanding investment amount of the financial products
subscribed by members of the Group from the banks in China
was approximately RMB2,647 million (31 December 2024:
approximately RMB649 million), accounting for 18.25%
of the Company’s total assets at year-end (31 December
2024: 4.3%). During the Financial Year, the Group recorded
investment income (realized gains) of approximately RMB
34.802 million from financial products in the consolidated
income statement. Overall investment returns were stable,
with no material realized or unrealized losses.
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As of 31 December 2025, the Group's outstanding
investments amounts of the financial products subscribed with
Bank of Jiangsu Co., Ltd. (“Bank of Jiangsu”)] amounted to
approximately RMB1,110 million, representing about 7.7% of
the Group’s total assets.

The following table sets out the principal information, year-
end fair value, and expected interest income in respect of

HZE2025F12A31H » REBRNIEIET
BHERRAR (NIRRT FIREZSBESR
MREPEESELHAARE11.10ET + 4
HAREEREENT. 7% o

TRIRTHZE2025F12 831 BBiB5%
MEMERMNEEZEN  FRAAEBEENMERH

financial products exceeding 5% as at 31 December 2025: BN R BB -
Expected
Approximate interest
annual return to be received Investment
Date of Agreement Parties Product rate Maturity date upon maturity amount
BEKR
HBBKER
163 B 5 HED Em ABEERE  HHA WAL REXSE
(RMB million)  (RMB million)
(AR®EE) (ARWAEE)
28 August 2025 (1) Huabao Flavours Capital protected structured deposit 1.28% -2.06% 23 March 2026 8.2 700
(2) Bank of Jiangsu
2025487 28H (1) EERH REEBLER 2026538238
Q) IEES
15 September 2025 (1) Huabao Flavours Capital protected structured deposit 1.28% -2.06% 25 March 2026 43 400
(2) Bank of Jiangsu
2025598158 (1) EERH REEBLER 2026538258
Q) IEES
15 September 2025 (1) Huabao Flavours Capital protected structured deposit 1.28% -2.06% 25 March 2026 0.1 10
(2) Bank of Jiangsu
2025598158 (1) EERH REEBILER 2026538258
Q) IEES

Save as disclosed above, the outstanding investment amounts

U

N BUE 202512 A31H 0 K

of the financial products with any other single bank as at EBERFAHME —RITRREZSRER

31 December 2025 did not exceed 5% of the Group's total
assets. During the Year, announcements regarding individual
financial products (if applicable) have been made. The
Company will continue to monitor market conditions and
assess investment opportunities to optimize its investment
portfolio. The Company will remain focused on maintaining
a balance between risk and return to achieve sustainable
growth and financial stability.
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Non-Fulfillment of Profit Guarantee in relation to
Shanghai Yifang

References are made to the Company’s announcements dated
8 March 2022, 9 August 2023, 11 March 2024, 8 October
2024, 4 November 2024, 26 February 2025 and 12 February
2026 (collectively, the “Announcements”) respectively.

On 8 March 2022, Huabao Flavours, a non-wholly owned
subsidiary of the Company whose shares are listed on the
ChiNext Market of Shenzhen Stock Exchange (Stock Code:
300741), entered into a share transfer agreement (the
“Share Transfer Agreement”) with Shanghai Keli Enterprise
Management and Consulting Company Limited* (E/&7ED
EEEZAEMR AR (“Keli Enterprise”), Qian Rong ($3X) and
Wong Kam Wing (Z$%28) (the beneficial controllers of Keli
Enterprise) and other related parties to acquire an additional
27% equity interest in Shanghai Yifang Rural Technology
Co. Ltd. (“Shanghai Yifang”) for a total consideration
of RMB121.5 million in cash. Upon completion of the
transaction, Huabao Flavours held approximately 67% interest
in Shanghai Yifang and Shanghai Yifang became an indirect
non-wholly owned subsidiary of Huabao Flavours in March
2022.

Pursuant to the Share Transfer Agreement, among
others, Huabao Flavours, Qian Rong and Wong Kam Wing
are obligated to fulfill their respective capital increase
commitments as scheduled in proportion to their respective
shareholdings in Shanghai Yifang. Additionally, Qian Rong and
Wong Kam Wing have agreed to undertake the performance
undertaking and compensation obligations in favor of Huabao
Flavours. The performance undertaking period is a three-year
period, commencing from 1 January 2022 to 31 December
2024 (the “Performance Undertaking Period”).

The actual performance of Shanghai Yifang for the years
2022, 2023 and 2024 did not meet the guaranteed profit
targets set by Qian Rong and Wong Kam Wing. Based on the
financial information of Shanghai Yifang, The performance
shortfalls for the years ended 31 December 2022, 2023
and 2024 amounted to approximately RMB83,195,600,
RMB120,755,900 and RMB 144,036,000, respectively.

B LBEXTL ReEERFBRE

ZiRMA AT HBEY R A202243 888 -
20238 A9H 20243 A11H 2024
F10H8H 2024F 11 A4H ~2025%2 A
26 @ %2026 2 A 12 B A E (B AI%E
nE]) o

R2022F3A8H  EFERMH(ARAINIESR
BEWBAR - EROHERIEBSER S FTAIER
FH(RMDASE - 300741)) ~ EBRFECES
BHEBERARI(ZELZE] « QIAN RONG
(BRIEZHL(RELENEREFA) R
H b BAEE 5 AT A% 10 8 i 1 ([ AR 1D & E
#F1) UARKEI121508 TH S @R EBHE—
W R ERERERGERAR (I LS
ZTH127% K E - ZERMHDHRR H TN E
BB LEBEFTHN6T% e - HE 2022943 A
B EEEFRAEERMOEZEIEZENS

A

BEBROEERE EFhaFE EFERMD -
QIAN RONG (B )L EHRLBEEBEZBEES
BN ESEFHEFREAINBEETRESEN
HEEHE ot SN - QIAN RONG (887) K = §3
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8 ZE 520224 20234 R2024F W E
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Given the material breach of Qian Rong and Wong Kam Wing
for failure to fulfill their capital increase obligations and their
failure to compensate Huabao Flavours in cash within 15 days
following the issuance of Shanghai Yifang's 2024 annual
audit report, Huabao Flavours initiated arbitration proceedings
against Qian Rong and Wong Kam Wing as respondents
(the “Arbitration”) at the Shanghai International Arbitration
Center (the “Arbitration Center”).

On 11 February 2026, Huabao Flavours received the
arbitration award issued by the Arbitration Center, the key
rulings of which are as follows:

() Qian Rong and Wong Kam Wing (hereinafter referred to
as the “First Respondent” and the “Second Respondent”,
respectively) shall pay Huabao Flavours the amount
of RMB14,218,947.16 for losses incurred by Huabao
Flavours due to their failure to make capital increase as
scheduled;

(Il The First Respondent and the Second Respondent shall
pay Huabao Flavours the amount of RMB432,016,325.22
as performance compensation;

(Il) The First Respondent and the Second Respondent shall
pay Huabao Flavours the legal fees in the amount of
RMB1,166,000;

(IV) The First Respondent and the Second Respondent shall
pay Huabao Flavours the asset preservation fees in the
amount of RMB5,000;

(V) The First Respondent and the Second Respondent shall
pay Huabao Flavours the asset preservation guarantee
fees in the amount of RMB14,205;

(VI) The arbitration fees for the case shall be RMB4,498,951,
of which RMB1,349,685.30 shall be borne by Huabao
Flavours, and RMB3,149,265.70 shall be borne jointly
by the Respondents. Given that Huabao Flavours has
prepaid the arbitration fees for the case in full, the
Respondents shall pay Huabao Flavours the arbitration
fee in the amount of RMB3,149,265.70.
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The amount that the Respondents should pay to Huabao
Flavours as determined in the above arbitration (1), (I1),
(1, (1v), (V) and (VI) shall be paid within 30 days from the
effective date of this arbitration.

The Arbitration Award shall be the final with effect from the
date of issuance.

Given the uncertainties regarding the performance and
enforcement of the above arbitration rulings, Huabao
Flavours will continue to monitor the progress of the case.
The aforementioned award has no material adverse effect
on the normal operations and financial condition of Huabao
Flavours. Huabao Flavours will make corresponding accounting
treatments in accordance with relevant accounting standards
and actual circumstances.

As of the date of this report, the relevant parties have not
fulfilled their payment obligations under the Arbitration
Award. Huabao Flavours is advancing the enforcement of the
Arbitration Award in accordance with the relevant laws and
regulations.

The Board has considered and taken all available legal
actions in relation to the above, including applying to the
court, which has resulted in an effective and legally binding
judgment. The Board is of the view that such actions, and the
awarded amount under the judgment, are fair and reasonable
and in the best interests of the Company and the Shareholders
as a whole.
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EVENTS AFTER THE REPORTING PERIOD

Reference is made to the announcement dated 7 January
2026. Ms. CHU Lam Yiu was resigned from her position as
CEO with effect from 7 January 2026. Ms. Chu continues
to serve as executive Director, Chairlady of the Board and
Chairlady of the Nomination Committee of the Company. Mr.
XIA Ligun has been appointed as the CEO with effect from
7 January 2026. In addition, Mr. Xia continues to serve as
executive Director, Vice Chairman of the Board, President and
a member of the Remuneration Committee of the Company.

Save as disclosed above and elsewhere in this report, there
were no significant events after the Reporting Period.

MAJOR CUSTOMERS AND SUPPLIERS

For the Financial Year, the percentage of revenue from sales
of goods or rendering services attributable to the Group’s five
largest customers in aggregate accounted for approximately
10.1% (2024: 14.3%) and the largest customer contributed
approximately 3.6% (2024: 3.5%) to the revenue from
sales of goods or rendering services of the Group and the
percentage of purchases attributable to the Group's five
largest suppliers in aggregate accounted for approximately
14.4% (2024: 14.8%) and the largest supplier contributed
approximately 10.0% (2024: 9.8%) to the purchases of the
Group.

None of the Directors or any of their close associates or
any Shareholders (which, to the best of knowledge of the
Directors, owned more than 5% of the Company’s issued
share capital (excluding any treasury shares)) had any interest
in the Group’s five largest customers and suppliers.

CONNECTED TRANSACTIONS AND CONTINUING
CONNECTED TRANSACTIONS

The Group's connected transactions and continuing connected
transactions are primarily classified based on (I) the connected
transactions with Guangdong Tobacco Company; and (ll) the
continuing connected transactions between the Group and
Broad Far Group.
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Connected transactions with Guangdong Tobacco
Company

The Company indirectly holds 51% equity interests
in Guangzhou Hua Fang, which is regarded as an
indirect non-wholly owned subsidiary of the Company.
Guangdong Tobacco Company holds a 16.3% equity
interests in Guangzhou Hua Fang. In addition, the
Company indirectly holds approximately 55.375% equity
interests in Guangdong Jinke, which is regarded as an
indirect non-wholly owned subsidiary of the Company.
Guangdong Tobacco holds a 17.5% equity interest in
Guangdong Jinke. Guangdong Tobacco Company is
regarded as a connected person at the subsidiary level
of the Company under the Listing Rules. Transactions
between the Group and Guangdong Tobacco Company
constitute connected transactions of the Company under
the Listing Rules.

The Group did not enter into any framework agreement
with any members of Guangdong Tobacco Company in
2024 and 2025.

References are made to the Company's announcements
dated 3 January 2025 and 3 April 2025 respectively
(collectively, the “Announcements”). Since one or more
of the applicable percentage ratios of the transaction
amounts of the transactions contemplated under the
Purchase Orders (collectively, the “Purchase Orders”)
between members of the Group and members of
Guangdong Tobacco Company for sale and purchase of
flavours (tobacco flavours), tobacco raw materials, etc.,
on an aggregated basis, exceeds 1% but not more than
5%, such transactions contemplated under the Purchase
Orders are subject to the reporting, annual review, and
announcement requirements, but are exempt from the
independent shareholders’ approval requirements.

For the Financial Year, the actual transaction amount
for the connected transactions between the Group
and members of Guangdong Tobacco Company, as
mentioned above, was approximately RMB62.3 million
(2024: approximately RMB117.9 million) which exceeded
1% but not more than 5% of the applicable percentage
ratios.
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Set out below are the principal terms of the Purchase
Orders placed by Guangdong Tobacco Company with
members of the Group for the Financial Year:

RAFREE > BERPEQRRAEKE
FE AR T ENRBE BN T ERKH
JIgnR

Amount in RMB THERBARK
Transaction
No. of Amount
Date of Date of Acceptance Purchase  (exclusive
Purchase Order of Purchase Order Purchaser Seller Subject Matter Orders of tax)
R5EHE
RETERH BRXAR TERE TEZH BHER TEHE (FEH)
From 2 January 2025 From 3 January 2025 Guangdong The Group Provision of tobacco raw materials 77 62.3 million

to 23 December 2025 to 30 December 2025 Tobacco by the Group to Guangdong
Company Tobacco Company

20255142682 202551A30% ERPERA  A%H AEEAERTERF 77 06231

20258124238 202512 A308

REERLERY

For all the purchase orders, payment of the transaction
amounts was settled in arrears by cash transfer. Upon
receipt of the Purchase Orders and in compliance with
the internal control system, the Group would carry out
transactions in accordance with the terms and conditions
of the Sale Agreement.

The transactions between Guangdong Tobacco Company
and the Group are subject to aggregation under the
Listing Rules. The Company will continue to monitor the
transaction amounts between the Group and Guangdong
Tobacco Company and re-comply with all applicable
reporting, disclosure and, if applicable and required,
independent shareholders’ requirements under Chapter
14A of the Listing Rules.
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() Continuing connected transactions with Broad Far

Group

On 11 February 2025, Chemactive entered into a
framework agreement with Broad Far (“Framework
Agreement”), pursuant to which Chemactive and its
subsidiaries shall provide tobacco related raw materials
and related services to Broad Far Group for a term
of 1 year from 1 January 2025 to 31 December 2025
(both days inclusive). The price shall be based on
implementation of bidding prices (if applicable) or
market prices. Specifically prices and terms payable
to Chemactive and its subsidiaries shall be no less
favourable than those terms offered by independent
third party customers for provision of similar products
and services in its ordinary and usual course of business
and other terms that are consistent with industry practice
in general.

Chemactive is a wholly owned subsidiary of the
Company. Broad Far is ultimately controlled and
beneficially owned by Madam Chu and therefore is an
associate of a connected person of the Company under
the Listing Rules. Accordingly, transactions between
the Group and Broad Far Group under the Framework
Agreement constitute continuing connected transactions
of the Company under the Listing Rules.

The annual caps under the Framework Agreement, as
detailed in the Company’s announcement dated 11
February 2025, were set at RMB12.0 million for the year
ending 31 December 2025.

For the Financial Year, the actual transaction amount
under the Framework Agreement was approximately
RMB9.86 million (2024: RMB5.6 million).
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Annual review of continuing connected transactions

The Company confirms that the execution and implementation
of the specific agreements under the above continuing
connected transactions during the Financial Year have
followed the pricing principles of such continuing connected
transactions. The aforesaid continuing connected transactions
have been reviewed by the INEDs of the Company. The
INEDs confirmed that the aforesaid continuing connected
transactions had been entered into:

(i) in the ordinary and usual course of business of the
Group;

(i) on normal commercial terms or better; and

(iii) in accordance with the relevant agreements governing
them on terms that are fair and reasonable and in the
interests of the Shareholders of the Company as a whole.

The Company has engaged the independent auditor,
PricewaterhouseCoopers to report on the Group's
abovementioned continuing connected transactions in
accordance with Hong Kong Standard on Assurance
Engagements 3000 (Revised) ‘Assurance Engagements Other
Than Audits or Reviews of Historical Financial Information’
and with reference to Practice Note 740 'Auditor’s Letter on
Continuing Connected Transactions under the Hong Kong
Listing Rules’ issued by the Hong Kong Institute of Certified
Public Accountants. PricewaterhouseCoopers have issued to
the Company their unqualified letter containing their findings
and conclusions in respect of the above-mentioned continuing
connected transactions for the Financial Year in accordance
with Rule 14A.56 of the Listing Rules.
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RELATED PARTY TRANSACTIONS

Details of the significant related party transactions entered
into by the Group during the Financial Year are set out in Note
37 to the consolidated financial statements. None of these
related party transactions constitutes a disclosable connected
transaction as defined under the Listing Rules, except for the
transactions described in this paragraph headed “Connected
Transactions and Continuing Connected Transactions”, in
respect of which the disclosure requirements in accordance
with Chapter 14A of the Listing Rules have been complied.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY'’S LISTED SECURITIES

During the Financial Year, neither the Company nor any of
its subsidiaries had purchased, sold or redeemed any of the
Company'’s listed securities (including sale of treasury shares
as defined under the Listing Rules). The Company did not hold
any treasury shares as at 31 December 2025.

CORPORATE GOVERNANCE

Details of the Group’s corporate governance practices are set
out in the Corporate Governance Report on pages 61 to 110
of this annual report.

LEGAL PROCEEDINGS

Except as disclosed elsewhere in this report, as at 31
December 2025, none of the members of the Group was
involved in any material litigation or arbitration and no
material litigation or claim was pending, threatened or made
against any member of the Group.

PUBLIC FLOAT

Based on the information publicly available and to the
best of the Directors’ belief and knowledge, the Company
has maintained the prescribed public float throughout the
Financial Year and up to the date of this report, as required
under the Listing Rules.
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AUDITORS

The consolidated financial statements for the Financial Year
have been audited by PricewaterhouseCoopers who will retire
and, being eligible, offer themselves for re-appointment at
the forthcoming AGM of the Company.

By Order of the Board
CHU Lam Yiu
Chairlady

Hong Kong, 20 March 2026
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Independent Auditor’s Report

i
pwec

TO THE SHAREHOLDERS OF HUABAO INTERNATIONAL
HOLDINGS LIMITED
(Incorporated in Bermuda with limited liability)

OPINION
What we have audited

The consolidated financial statements of Huabao International
Holdings Limited (the “Company”) and its subsidiaries (the
“Group”), which are set out on pages 193 to 342, comprise:

e the consolidated statement of financial position as at 31
December 2025;

e the consolidated income statement for the year then
ended;

e the consolidated statement of comprehensive income for
the year then ended;

e the consolidated statement of changes in equity for the
year then ended;

e the consolidated statement of cash flows for the year
then ended; and

o the notes to the consolidated financial statements,
comprising material accounting policy information and
other explanatory information.
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Our opinion

In our opinion, the consolidated financial statements give a
true and fair view of the consolidated financial position of
the Group as at 31 December 2025, and of its consolidated
financial performance and its consolidated cash flows for
the year then ended in accordance with HKFRS Accounting
Standards as issued by the Hong Kong Institute of Certified
Public Accountants (“HKICPA") and have been properly
prepared in compliance with the disclosure requirements of
the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing ("HKSAs") as issued by the HKICPA.
Our responsibilities under those standards are further
described in the Auditor’'s Responsibilities for the Audit of the
Consolidated Financial Statements section of our report.

We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Independence

We are independent of the Group in accordance with the
HKICPA's Code of Ethics for Professional Accountants (the
“Code"), as applicable to audits of financial statements of
public interest entities. We have also fulfilled our other ethical
responsibilities in accordance with the Code.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgment, were of most significance in our audit of the
consolidated financial statements of the current period. These
matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming
our opinion thereon, and we do not provide a separate
opinion on these matters.
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Independent Auditor’s Report

The key audit matter identified in our audit is related to

B B R

BFEER T HAOBERETFASANEE

impairment of goodwill: A e
How our audit addressed BB E w0
Key Audit Matter the Key Audit Matter BAEETEE EEBEETEE
Impairment of goodwill  Our procedures in relation to EERE LZMpEEERE
management’s impairment AT HEITH IR
Refer to Note 4 (Critical assessment of goodwill MM BERERN FEE:
accounting estimates and  included: 4 (82 5 1hET

judgements) and Note 9
(Intangible assets) to the
consolidated financial
statements, as at 31
December 2025, the Group
had a total cost of goodwill
balance amounting to
RMB6,063,343,000

which was arisen from
acquisitions in previous
years. As at 31 December
2025, an accumulated
impairment of RMB
3,508,625,000 has been
recognised. Impairment
charge amounting to
RMB488,392,000 was
recognised in current year
in respect of the CGUs of
Guangdong Jiahao Food
Co., Ltd.

We understood,
evaluated and tested
management’s process
and controls in respect
of the impairment of
goodwill and assessed
the inherent risk of
material misstatement by
considering the degree
of estimation uncertainty
and level of other
inherent risk factors,
such as complexity,
subjectivity, changes
and susceptibility to
management bias or
fraud.

- We evaluated the
historical accuracy of the
plan and forecast by, for
example, comparing the
forecast used in the prior
year model to the actual
performance of the
business in the current
year.

Ko H B7 ) FOBT 3£ O (£
EEE)FRM &
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+—A=4+—8"
WHEEANBED
FEEmEBEAAR
¥ 6,063,343,000
LT BHE_ZT_H
F+ 8=+ —
H: BES£BRHE
REERERAR
# 3,508,625,000
TLe RFEHERE
2REARARK
488,392,0007T © M
EXREZEmAERA
AEREx B
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B B R

How our audit addressed RMNET O

Key Audit Matter the Key Audit Matter BARETSE REERESEE
Management tests at - We assessed whether EIEERENE26 — HHREES
least annually whether the identification of M2 7ty = BALA A K&
goodwill is subject to any CGUs and allocation of FBERELEFAR EESENAEES
impairment, in accordance goodwill for impairment HE RS &SRR (Rl bl
with the accounting policy assessment aligned with B -BeEEBEMDN BME B
stated in Note 2.6 and our understanding of AEKEEEREA B E G g
Note 2.7. The recoverable the Group’s business NEBEREZEEER B —E -
amount of CGUs has been activities. REREBEMESH
determined based on the RaEit88E - - EDMEREE
higher of their fair value - We obtained valuation ek VAR
less costs of disposal and reports issued HZMEIEERER s BT
their value in use amounts. by independent FHEBRENETZ s o

valuers engaged by EHR el e Ea G
We focus on auditing the management. ARREMEAEE — HWEZAGE
impairment of goodwill MHEE -  HERE B sE L -
including the related - We assessed the Ko [E A R B R BEXBEeN
disclosures because the independence, BEEARN  ARH AR BB
estimation of recoverable professional competence KAERRENEE 17T °
amount is subject to high and objectivity of M B eEERE
degree of estimation independent valuers. ME - -BAMEE — HAPERY
uncertainty. The inherent TERSHE R E - Kk % B T & 1
risk in relation to the - We evaluated the BT R R AE B EUR TEBREHR
impairment of goodwill appropriateness of the E 0 Ko B B K Al o Y 7 =R E A
is considered significant goodwill impairment AFERNHEE
due to subjectivity of testing methodology 1 o

significant assumptions
used, including budgeted
gross margin, estimated
pre-tax discount rate and
forecast and terminal
growth rates, and
significant judgements
involved in selecting data.

adopted by management
with the involvement of
our in-house experts.
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Key Audit Matter

How our audit addressed
the Key Audit Matter

B B R

REEITEE

B ES M
EEEARENEE

We evaluated the

underlying key

assumptions of budgeted
gross margin and
forecast and terminal
growth rates used in the
cash flow forecast taking
into account historical
results and market

developments.

We evaluated the
reasonableness of the
pre-tax discount rate
used in the calculation
by evaluating the cost of
capital of the respective
CGUs, referring to
comparable companies
(e.g. capital structure,
etc.) and taking into
account the specific
circumstances of the
respective CGUs, and
comparing with the
industry or market data.

We evaluated

management'’s sensitivity
analysis of the key
assumptions in the
goodwill impairment
assessment, including

budgeted gross

margin, estimated pre-
tax discount rate and
forecast and terminal

growth rates.
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B B R

How our audit addressed RMNET O
Key Audit Matter the Key Audit Matter BRETSEE RERRESEE
- We also considered - EBERTHEEE
whether the judgements &R FTE /Y
made in selecting data FI = 7 7] B
would give rise to FPGFEER
indicators of possible ElRm o
management bias.
— AT RKIR
- We tested the EmEMNIRAE
mathematical accuracy FTEBEFRR
of the underlying value FTEERME o
in use calculation.
- FIETHEER
- We assessed the BEBAEED
adequacy of the M o
disclosures related to the
impairment of goodwill BMRAREEEY
in the context of the BETENEZ

applicable financial
reporting framework.

We considered that
management’s significant
judgements and assumptions
applied in the assessment of
impairment of goodwill were
supportable by the evidence
we obtained.
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Independent Auditor’s Report

OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises all of the
information included in the annual report other than the
consolidated financial statements and our auditor’s report
thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form
of assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information
and, in doing so, consider whether the other information
is materially inconsistent with the consolidated financial
statements or our knowledge obtained in the audit, or
otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we
are required to report that fact. We have nothing to report in
this regard.

RESPONSIBILITIES OF DIRECTORS AND THE AUDIT
COMMITTEE FOR THE CONSOLIDATED FINANCIAL
STATEMENTS

The directors of the Company are responsible for the
preparation of the consolidated financial statements that give
a true and fair view in accordance with HKFRS Accounting
Standards as issued by the HKICPA and the disclosure
requirements of the Hong Kong Companies Ordinance,
and for such internal control as the directors determine is
necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether
due to fraud or error.

In preparing the consolidated financial statements, the
directors are responsible for assessing the Group’s ability to
continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the
Group or to cease operations, or have no realistic alternative
but to do so.

The Audit Committee is responsible for overseeing the
Group's financial reporting process.

B B R
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about
whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud
or error, and to issue an auditor’s report that includes our
opinion. We report our opinion solely to you, as a body,
in accordance with Section 90 of the Companies Act 1981
of Bermuda and for no other purpose. We do not assume
responsibility towards or accept liability to any other person
for the contents of this report. Reasonable assurance is a
high level of assurance, but is not a guarantee that an audit
conducted in accordance with HKSAs will always detect a
material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis
of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgment and maintain professional scepticism
throughout the audit. We also:

e |dentify and assess the risks of material misstatement
of the consolidated financial statements, whether due
to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis
for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the
override of internal control.

e  Obtain an understanding of internal control relevant
to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of
the Group’s internal control.

Huabao International Holdings Limited %= B 2% AR A &)
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Independent Auditor’s Report

e  Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and
related disclosures made by the directors.

e  Conclude on the appropriateness of the directors’ use of
the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast
significant doubt on the Group's ability to continue
as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention
in our auditor’s report to the related disclosures in the
consolidated financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the
date of our auditor’s report. However, future events or
conditions may cause the Group to cease to continue as
a going concern.

o Evaluate the overall presentation, structure and content
of the consolidated financial statements, including the
disclosures, and whether the consolidated financial
statements represent the underlying transactions and
events in a manner that achieves fair presentation.

e Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within
the Group as a basis for forming an opinion on the
consolidated financial statements. We are responsible for
the direction, supervision and review of the audit work
performed for purposes of the group audit. We remain
solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among
other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies
in internal control that we identify during our audit.
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We also provide the Audit Committee with a statement
that we have complied with relevant ethical requirements
regarding independence, and to communicate with them
all relationships and other matters that may reasonably be
thought to bear on our independence, and where applicable,
actions taken to eliminate threats or safeguards applied.

From the matters communicated with the Audit Committee,
we determine those matters that were of most significance
in the audit of the consolidated financial statements of the
current period and are therefore the key audit matters. We
describe these matters in our auditor’s report unless law or
regulation precludes public disclosure about the matter or
when, in extremely rare circumstances, we determine that a
matter should not be communicated in our report because
the adverse consequences of doing so would reasonably be
expected to outweigh the public interest benefits of such
communication.

The engagement partner on the audit resulting in this

independent auditor’s report is Lam Sung Wan (practising
certificate number: P0O5148).

PricewaterhouseCoopers
Certified Public Accountants

Hong Kong, 20 March 2026
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Consolidated Statement of
Financial Position

(All amounts in RMB thousands unless otherwise stated) (BrBEIEAEN  IESEHUARETTIIR)
As at 31 December
R12A31H8
Note 2025 2024
B & 2025 2024 F
ASSETS BE
Non-current assets RBEE
Property, plant and equipment L/ E I 1Y 6 2,086,697 2,228,802
Right-of-use assets FREEE 7 371,668 373,927
Investment properties wEMYE 8 20,974 24,840
Intangible assets mEE 9 3,148,575 3,462,208
Investments in associates J‘E"Hﬁ?%@jz&ﬁ 10 175,197 235,033
Investments in jointly controlled entities MR EFEHIEE ZIKE 11 24,379 26,820
Financial assets at fair value RAnEEFZA
through other comprehensive income HEg AHAM
THRRZEREE 13 9,328 12,455
Financial assets at fair value WAREBEFEZR
through profit or loss HEHTAEBRZ
TRUEE 17 131,750 145,030
Deferred income tax assets BEFEHERE 14 273,113 273,086
Other non-current assets HmhIEREEE - 56,348
6,241,681 6,838,549
Current assets REBEE
Inventories rae 15 894,776 893,330
Trade and other receivables B 5 & H Atb e RIR 16 918,992 860,105
Financial assets at fair value NAREBEFEA
through other comprehensive income HE gt AHAM
THKRZEHEE 13 300 971
Financial assets at fair value RAnEEFZA
through profit or loss HEFr ABm
TREE 17 2,733,247 706,890
Assets held for sale BIERNEEE = 140,000
Cash and bank balances W& RRITIER 18 3,601,295 5,562,231
8,148,610 8,163,527
Total assets BHEE 14,390,291 15,002,076
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A Consolidated Statement of
Financial Position

(All amounts in RMB thousands unless otherwise stated) (BrBEIEAEN  IESEHUARETTIIR)
As at 31 December
R12A31H8
Note 2025 2024
Lz 2025 £ 2024 %
EQUITY =
Capital and reserves attributable KRATEEFEA
to the Company’s equity holders EARAR#EE
Share capital fi&% s 19 328,619 328,619
Reserves ] 21 4,540,572 4,503,576
Retained earnings REEF 22 6,509,453 7,246,313
11,378,644 12,078,508
Non-controlling interests eI S 1,657,665 1,641,848
Total equity B 13,036,309 13,720,356
LIABILITIES afE
Non-current liabilities FREBAE
Lease liabilities HEAE 7 15,852 26,003
Deferred income tax liabilities BELEFEHEE 14 124,711 115,602
Other payables H Ath f& < 5018 24 10,813 11,130
151,376 152,735
Current liabilities REBEE
Borrowings BN 23 146,900 194,000
Lease liabilities HERE 7 16,031 17,747
Trade and other payables g 5 K H A fE T 3RIR 24 813,447 689,749
Current income tax liabilities EHEHRaE 93,900 101,782
Contract liabilities aRAE 5 132,328 125,707
1,202,606 1,128,985
Total liabilities weE 1,353,982 1,281,720
Total equity and liabilities HERREE 14,390,291 15,002,076

The above consolidated statement of financial position should
be read in conjunction with the accompanying notes.

The financial statements on pages 193 to 342 were approved
by the Board of Directors on 20 March 2026 and were signed

on its behalf.

Mr. XIA Liqun

AR & B RS AR I 3R FE AR RE Y A — BF B RE

o

F193E3EMNTBHmREE RN 2026F 3 A
Q0B EEERMATERT -

Mr. LAM Ka Yu

ERNBELE MEFEE
Director Director
EE2 EE2
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Consolidated Income Statement

(All amounts in RMB thousands unless otherwise stated)

meERER

(BREEAEI  EERAUARETTIIR)

Year ended 31 December

BZ12A31BLEE

Note 2025 2024
B 5E 2025 F 20244
Revenue HER 5 3,484,655 3,373,265
Cost of goods sold $HE A 26 (2,061,509)  (1,931,821)
Gross profit EF 1,423,146 1,441,444
Other income and other gains — net H A K
HAbzs — 558 25 142,585 149,273
Selling and marketing expenses HEMMIZHERX 26 (456,468) (370,150)
Administrative expenses TIHE A 26 (967,308) (930,894)
Impairment of goodwill EESEAE 9 (488,392) (630,887)
Net impairment losses on EREERBEERRXFE
financial assets (14,442) (60,732)
Operating loss EEEE (360,879) (401,946)
Finance income B WA 97,997 76,802
Finance costs B E KA (21,028) (21,018)
Finance income — net B RS — F &8 28 76,969 55,784
Share of results of associates and JEAGHE SRR &
jointly controlled entities HEEH TR EE 10, 11 (2,939) (7,144)
Provision for impairment relating BENRIREZ
to the investment in an associate Rl (B B A 10 = (49,119)
Loss before income tax MRFiRIE B (286,849) (402,425)
Income tax expense FrisfiM > 29 (118,638) (56,432)
Loss for the year TEEFE (405,487) (458,857)
Attributable to: FEAL -
Equity holders of the Company KABEZFAEA (388,803) (385,509)
Non-controlling interests FEPE B = (16,684) (73,348)
(405,487) (458,857)
Loss per share for loss attributable BEERATELR
to the Company’s BEAEBLNERER RMB cents RMB cents
equity holders for the year AR5 ARES
Basic and diluted BEARNEE 30 (12.04) (11.94)

The above consolidated income statement should be read in
conjunction with the accompanying notes.

b AR W R FE R AR PR B S — GBI AE o
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Consolidated Statement of
Comprehensive Income

(All amounts in RMB thousands unless otherwise stated)

mEEERER

(BRBERAE  IEEFOUARETTIIR)

Year ended 31 December

BZ12A31BLEE

2025 2024
2025 F 2024 F
Loss for the year rEEFE (405,487) (458,857)
Other comprehensive income: Hih 2 EU = :
Items that will not be reclassified to TR EF HIHER ) EH
profit or loss
Fair value changes of equity investments RARnEBEFEBHEESHTA
at fair value through other Hth2EW S 2 EmRE 2
comprehensive income, net of tax BRiEREE (2,658) 1,765
Currency translation differences of RAFIREIEGINETS 2
the Company and BEEHmEERS
its non-foreign operations (37,691) 43,611
Items that may be reclassified to A EF S E B ) H
profit or loss
Currency translation differences of BINEB 2 ERIREERR
foreign operations (4,463) (10,139)
Other comprehensive (loss)/ TEERBEHA
income for the year, net of tax 2E(ER) WE (44,812) 35,237
Total comprehensive loss rEERBEZEER
for the year, net of tax (450,299) (423,620)
Total comprehensive EAEEES
loss attributable to:
Equity holders of the Company PAYNCIE- EES 2SN (431,967) (357,656)
Non-controlling interests FEFE SR R (18,332) (65,964)
(450,299) (423,620)

The above consolidated statement of comprehensive income
should be read in conjunction with the accompanying notes.
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Consolidated Statement of

Changes In Equity

(All amounts in RMB thousands unless otherwise stated)

REEREER

(BRBERAE  IEEFOUARETTIIR)

Attributable to equity holders of the Company

RRAREFAAEE
Non-
Share Retained controlling Total
Note capital Reserves earnings Total interests equity
i e BE  REEN Ei FEEflitES EiEn
Balance at 1 January 2024 R2024E1 51 REE 328,619 4,248,159 7,903,653 |12,480,431 1,790,706 14,271,137
Fair value changes on financial assets at WAREEERAZEHA 2
fair value through other EMEENE eREEL
comprehensive income, net of tax BEENAAEEE - 1,765 - 1,765 - 1,765
Currency translation differences ERHEEE - 26,088 - 26,088 7,384 33,472
Loss for the year TEEEE - - (385,509) | (385,509)  (73,348)  (458,857)
Total comprehensive loss for the HZ2024512R8318
year ended 31 December 2024 LEENEAFELE - 27,853 (385,509) | (357,656) (65,964)  (423,620)
Transactions with owners in EARNAREANRS
their capacity as owners:
Appropriations from net profit B B 21,22 - 21,863 (21,863) - - -
Dividends paid to non-controlling interests IR ER S AARE - - - - (68,818) (68,818)
Dividends payable to non-controlling interests RFEEHERENNRE - - - - (24,235 (24,235)
Expiry of put option liability upon AEBREAERHD 2
maturity of put option arrangement WA HR R - 165427 - | 165427 - 165,427
Share-based payment - Value of employee services B AERHZ [ -BERBEEE 20 - 39,485 - 39,485 9,064 48,549
Acquisition of equity interest in subsidiaries WENBLR ?E - (4,362) - (4,362) 1,095 (3,267)
Disposal of equity interest in a subsidiary ﬁ%ﬁﬁ% Ak - 5,151 - 5,151 - 5,151
Final dividends for the year ended rﬂﬂ)%ﬁﬁéﬁzozﬁnﬂ 318
31 December 2023 paid to shareholders HEEZHREE - - (23,495) | (23,495) - (23,495)
Special dividends for the year ended ARELAEZ2023%12 7318
31 December 2023 paid to shareholders HEE 7 HRIRE - - (123,349) | (123,349) - (123,349)
Interim dividends for the six months ended ARREAEZ2024%56A308 31
30 June 2024 paid to shareholders ItAERZHEHRE - - (8,839) (8,839) - (8,839)
Special dividends for the six months ended MRREAEZ2024%6A308 31
30 June 2024 paid to shareholders IEAERZERIRE - - (94,285) | (94,285) - (94,285)
Total transactions with owners HEEARGER - 27564 (Q71831) | (44.267)  (82,894)  (127,161)
Balance at 31 December 2024 R20245 12831 A8 328,619 4,503,576 7,246,313 [12,078,508 1,641,848 13,720,356

2025 Annual Report 3§

197



198

Consolidated Statement of
Changes In Equity

(All amounts in RMB thousands unless otherwise stated)

(BRBEAEN

Attributable to equity holders of the Company

IR BIINARETTIIR)

KAAREREARE
Non-
Share Retained controlling Total
Note capital  Reserves  earnings Total interests equity
i RA& i REERN Bt FEHMER aEs
Balance at 1 January 2025 R2025E 151 A8 328,619 4,503,576 7,246,313 | 12,078,508 1,641,848 13,720,356
Fair value changes on financial assets at WAREEERAZEHA
fair value through other EMEENE eREEL
comprehensive income, net of tax BEEHALERD 21 - (2,658) - (2,658) - (2,658)
Currency translation differences ERHEEE - (40,506) - | (40,506) (1,648)  (42,154)
Loss for the year TEEEE - - (388,803) | (388,803)  (16,684)  (405,487)
Total comprehensive loss for the BZ225512R8318
year ended 31 December 2025 LEENRENELE - (43168) (388,803) | (431.967)  (18332)  (450,299)
Transactions with owners in EARNAREANRS
their capacity as owners:
Appropriations from net profit BARIRR 21,22 - 70,509 (70,509) - - -
Dividends paid to non-controlling interests MR R TR E - - - - (18213)  (18,213)
Share-based payment - Value of employee services A AERAZ N -EERBEEE 20 - 91,383 - 91,383 4,363 95,746
Acquisition of equity interest in subsidiaries NG - (81,358) - (81,358) 52,294 (29,064)
Disposal of equity interest in a subsidiary TENBLARE = (374) = (374) (4,295) (4,669)
Special dividends for the year ended ARRL 8220245127318
31 December 2024 paid to shareholders IHEE 2 BRI R 3 = - (147,998) | (147,998) - (147,998)
Interim dividends for the six months ended ARREAEZ2025%6 3081
30 June 2025 paid to shareholders NEAZPERE 3 = - (35.332) | (35.332) = (35,332)
Special dividends for the six months ended ARREAEZ2025%6A308
30 June 2025 paid to shareholders IEAEA 2 SRR E 31 - - (94,218) (94,218) - (94,218)
Total transactions with owners EREARDEE - 80,160  (348,057) | (267,897) 34,149 (233,748)
Balance at 31 December 2025 R2025F 1231 AEER 328,619 4,540,572 6,509,453 | 11,378,644 1,657,665 13,036,309

The above consolidated statement of changes in equity should

be read in conjunction with the accompanying notes.
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Consolidated Statement of Cash Flows

(All amounts in RMB thousands unless otherwise stated)

nv_\éiﬁlﬁj)ili%%
(BmHEAEIN

PR S BIEINARETTIIR)

Year ended 31 December

BZ12A8318LEE

Note 2025 2024
i3 2025 F 2024 %

Cash flows from operating activities ZEZEHEHE
Cash generated from operations CEEAZRS 32(a) 971,742 883,706
Income tax paid B TSR (145,795) (204,004)
Net cash generated from EELTBHEEZEHSEE

operating activities 825,947 679,702
Cash flows from investing activities REZHNRERE
Acquisition of a subsidiary I &R B A A (166,875) 3,931
Acquisitions of equity interest AR E QA2 R

in associates (5,930) (7,000)
Disposal of subsidiaries and associates HENB AR KB E R T 34,464 (775)
Purchases of financial assets BANLAAREBEENZAH

at fair value through profit or loss BEE ARG REE (11,653,829) (10,361,000)
Proceeds from disposal of financial HENAARBEGTERR

assets at fair value through BEEtABRm Y

profit or loss SREEMSRIA 9,664,826 13,632,836
Purchases of right-of-use assets for AL AEEE

land use rights CREEE (11,345) (11,608)
Purchases of property, plant BAYE  HREREE

and equipment and intangible assets MEREE (153,863) (287,156)
Proceeds from disposal of property, HEWZE - HBE R

plant and equipment RIBFTIS A 32(b) 31,720 15,030
Proceeds from disposal of HEELEEMSRIEA

intangible assets 88 -
Short-term time deposits released TREVE B FE BifE R 2,080,000 95,760
Short-term time deposits placed FARBEEBEFEHR (934,042) (2,080,000)
Long-term time deposits released REUR AR BBF 3K 51,435 -
Long-term time deposits placed TFARBTEEGFHR = (51,435)
Dividends received 2B 40,560 4,465
Interest received BB 96,992 56,079
Net cash (used in)/generated REFEE(FTA)/

from investing activities EECREEHE (925,799) 1,009,127
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Consolidated Statement of Cash Flows

(All amounts in RMB thousands unless otherwise stated)

nv_\éiﬁlﬁj)ili%%
(BmHEAEIN

PR S BIEINARETTIIR)

Year ended 31 December
HE12A31HLLEE

Note 2025 2024
i 2025 £ 2024 %F

Cash flows from financing activities ®BEIBNRESHKE
Special dividends for the year MR F#ZE 2023 F

ended 31 December 2023 12A831BILtFEZ

paid to shareholders R B - (123,349)
Final dividends for the year MR NEZE 20234

ended 31 December 2023 12A831BIEFEEZ

paid to shareholders REIRE B = (23,495)
Special dividends for the six months MR HZE 2024 F

ended 30 June 2024 6 30 B1EREA 2

paid to shareholders R B - (94,285)
Interim dividends for the six months MR E = 2024 F

ended 30 June 2024 6 A30HIERERZ

paid to shareholders B HARR B = (8,839)
Special dividends for the year MR ZE 2024 F

ended 31 December 2024 12A831BILtFEZ

paid to shareholders R B (147,998) -
Interim dividends for the six months MR SZ A # = 2025 F

ended 30 June 2025 6 A30HIERERZ

paid to shareholders HREIR B (35,332) -
Special dividends for the six months MR Z [ #E 2025 F

ended 30 June 2025 6 30 B1EREA 2

paid to shareholders R B (94,218) -
Dividends paid to ] FE% Il 1 f 2 ST ST AR B

non-controlling interests (42,448) (68,818)
Acquisitions of additional equity FFEEHIt R EEEE

interests in non-wholly owned i EPNSERIN e

subsidiaries from

non-controlling interests (120,659) (5,310)
Deposit paid for short-term SNEHEFRES

borrowings (103,898) (82,700)
Deposit received for short-term RIEHEFRER

borrowings 29,100 57,150
New bank borrowings raised FIEIRITE R 32(c) 373,260 297,000
Repayment of bank borrowings BEETER 32(c) (482,260) (558,250)
Principal elements of lease payments TRBAENKZAEES 32(c) (29,285) (32,191)
Interest elements of lease payments SXNEERF2FEHD 32(c) (1,259) (1,829)
Interest paid related to bank HRITER N EMBHE

borrowings and others BB (19,769) (1,474)
Net cash used in financing activities BEETBHFAZHSTE (674,766) (646,390)
Net (decrease)/increase in cash and ReMREEEY

cash equivalents CR ),/ 18 %5 (774,618) 1,042,439
Cash and cash equivalents at FYzHeMNReEED

the beginning of the year 3,443,193 2,381,028
Effects of exchange rate change on BEEBREEIRE R

cash and cash equivalents REeZEBMHTE (32,084) 19,726
Cash and cash equivalents FRZESRRESEEY

at the end of the year 2,636,491 3,443,193
The above consolidated statement of cash flows should be  Eil4RAIRE RS R EEIGEN T —HFEIE -

read in conjunction with the accompanying notes.
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

1.

GENERAL INFORMATION

Huabao International Holdings Limited (the “Company”)
was incorporated in Bermuda as an exempted company
with limited liability. The address of its registered office
is Clarendon House, 2 Church Street, Hamilton HM 11,
Bermuda.

The Company has its primary listing on The Stock
Exchange of Hong Kong Limited.

The Company is an investment holding company. The
Company and its subsidiaries (collectively the “Group”)
are mainly engaged in the research and development,
production, distribution and sale of flavours and
fragrances, and food ingredients, tobacco raw materials,
aroma raw materials and condiment products in the
People’s Republic of China (the “PRC"). Ms. Chu Lam
Yiu ("Ms. Chu"), who is the Chairlady of the Board of
Directors, holds approximately 68% beneficial interest in
the Company as at 31 December 2025.

These consolidated financial statements are presented in
thousands of units of RMB (“"RMB'000") unless otherwise
stated. These consolidated financial statements have
been approved for issue by the Board of Directors on 20
March 2026.
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(BRBERAE  IEEFOUARETTIIR)
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES

This note provides a list of the material accounting
policies adopted in the preparation of these consolidated
financial statements. These policies have been
consistently applied to all the years presented, unless
otherwise stated. The consolidated financial statements
are for the Group consisting of the Company and it's
subsidiaries.

2.1 Basis of preparation

(a) Compliance with Hong Kong Financial
Reporting Standards (“HKFRS”) and
the Hong Kong Companies Ordinance
("HKCO”)

The consolidated financial statements of the
Group have been prepared in accordance with
HKFRS as issued by the Hong Kong Institute of
Certified Public Accountants ("HKICPA") and
the disclosure requirements of the HKCO Cap.
622.

HKFRS comprise the following authoritative
literature:

e Hong Kong Financial Reporting Standards
e Hong Kong Accounting Standards

e Interpretations developed by the HKICPA

(b) Historical cost convention

The consolidated financial statements of the
Group have been prepared on a historical
cost basis, except for financial assets at fair
value through other comprehensive income
("FVOCI") and financial assets at fair value
through profit or loss (“FVPL"), which are
carried at fair value.

Huabao International Holdings Limited ¥ & EFRIT A B R A &
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

2.

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONTINUED)

2.1 Basis of preparation (Continued)

(c

(d)

New and amended standards adopted by
the Group

The Group has applied the following
amendments or annual improvements for the
first time for their annual reporting period
commencing 1 January 2025:

° Amendments to HKAS 21 - Lack of
Exchangeability;

The amendments listed above did not have
material impact on the amounts recognized
in prior periods and are not expected to
significantly affect the current or future
periods.

New and amended standards and
interpretations not yet adopted

Certain new accounting standards and
amendments to accounting standards have
been published that are not mandatory for 31
December 2025 reporting periods and have
not been early adopted by the Group:

e M B|RME

(RBEERES - MELEIUARETLIIR)
2. BEASHBERBEGE)

2.1 wBEE(E)

(c) FEBEFRHHFELR K%
REEAIEET
AEER2025F 1 A1 HED
FEFRERAN - BRAERAAT
KRS ET S F & UL -

. EAEHENE2NHN
BT —R=Z %t

EETH U BRI R
EREEARE  LHEHTE
W SRR AL EAY
@O

(d) HARERAZTERIREREE
E R BI1EET
aATFHmesrERMe s &R
BRI E &M - (B 20254F
12A31HZATM RS M
JEEHIMEE SR BEMARWERE
IRATERA :

Effective for the
financial year
beginning on or after
RTSIBEHz%
RN BEERER

Amendments to HKFRS 9 and HKFRS 7

BERBRELEAS KR
BERBRELRE 7RER]
Amendments to HKFRS 9 and HKFRS 7
BEMBREENFIRK
BERBRELERETHRER]
Annual improvements to
HKFRS Accounting Standards
BEMBREERGH R 2 FELUE

HKFRS 18
BRMBREENSE 185
HKFRS 19

BANBREEAE 1957

Amendments to the Classification and
Measurement of Financial Instruments

EMTADBRAENRE ZEF]

Contract Referencing Nature-dependent Electricity
BRERKBEEENGH

Annual Improvements to HKFRS
Accounting Standards - Volume 11
ERMBREERGH LR FEIE-F 111
Presentation and Disclosure in Financial Statements
HBERNZFIRKE
Subsidiaries without Public Accountability:
Disclosures

ERFARABHNHBAG - HE

1 January 2026
2026F1H1H

1 January 2026
2026F1 A 1R

1 January 2026
20261 H1H
1 January 2027
20274 1R1H
1 January 2027

20271818
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

2. SUMMARY OF MATERIAL ACCOUNTING

POLICIES (CONTINUED)

2.1 Basis of preparation (Continued)

(d) New and amended standards and

interpretations not yet adopted
(Continued)

The Group has already commenced an
assessment of the impact of these new
or revised standards, amendments and
interpretations, certain of which are relevant
to the Group's operations. Management is
currently assessing the detailed implications
of applying the new standard on the Group’s
consolidated financial statements.

HKFRS 18 will replace HKAS 1 Presentation
of financial statements, introducing new
requirements that will help to achieve
comparability of the financial performance
of similar entities and provide more relevant
information and transparency to users.
Even though HKFRS 18 will not impact the
recognition or measurement of items in
the financial statements, its impacts on
presentation and disclosure are expected to
be pervasive, in particular those related to
the statement of financial performance and
providing management-defined performance
measures within the financial statements.

The application of HKFRS 18 is not expected to
have material impact on the financial position
of the Group but is expected to affect the
presentation of the consolidated statement of
profit or loss and other comprehensive income
and consolidated statement of cash flows and
disclosures in the future financial statements.

Except as described above, the application
of all the amendments to HKFRS Accounting
Standards would not have a material impact
on the Group’'s financial position and
performance in foreseeable future.

Huabao International Holdings Limited %= B 2% AR A &)
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

2. SUMMARY OF MATERIAL ACCOUNTING

POLICIES (CONTINUED)
2.2 Consolidation

(a) Subsidiaries

A subsidiary is an entity (including a structured
entity) over which the Group has control. The
Group controls an entity when the Group is
exposed to, or has rights to, variable returns
from its involvement with the entity and has
the ability to affect those returns through its
power to direct the activities of the entity.
Subsidiaries are fully consolidated from the
date on which control is transferred to the
Group. They are deconsolidated from the date
that control ceases.

Inter-group transactions, balances and
unrealised gains on transactions between
group companies are eliminated. Unrealised
losses are also eliminated unless the
transaction provides evidence of an
impairment of the transferred asset. When
necessary, amounts reported by subsidiaries
have been adjusted to conform with the
Group's accounting policies.

(i) Business combinations

The Group applies the acquisition
method to account for business
combinations. The consideration
transferred for the acquisition of a
subsidiary is the fair values of the assets
transferred, the liabilities incurred to the
former owners of the acquired business
and the equity interests issued by the
Group. The consideration transferred
includes the fair value of any asset or
liability resulting from a contingent
consideration arrangement and fair value
of any pre-existing equity interest in the
subsidiary. Identifiable assets acquired
and liabilities and contingent liabilities
assumed in a business combination are
measured initially at their fair values at
the acquisition date.
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

2.

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONTINUED)

2.2 Consolidation (Continued)

(a) Subsidiaries (Continued)

(i)

Business combinations (Continued)

The Group recognises any non-
controlling interests in the acquiree on
an acquisition-by-acquisition basis. Non-
controlling interests in the acquiree that
are present ownership interests and
entitle their holders to a proportionate
share of the entity’s net assets in the
event of liquidation are measured at
either fair value or the present ownership
interests’ proportionate share in the
recognised amounts of the acquiree’s
identifiable net assets. All other
components of non-controlling interests
are measured at their acquisition date
fair value, unless another measurement
basis is required by HKFRS.

Acquisition-related costs are expensed as
incurred.

If the business combination is achieved
in stages, carrying value of the acquirer’s
previously held equity interest in the
acquiree is re-measured to fair value at
the acquisition date. Any gains or losses
arising from such re-measurement are
recognised in profit or loss.

Any contingent consideration to be
transferred by the Group is recognised
at fair value at the acquisition date.
Subsequent changes to the fair value
of the contingent consideration that
is deemed to be an asset or liability is
recognised in accordance with HKFRS 9
either in profit or loss or as a change to
other comprehensive income.

Huabao International Holdings Limited %= B 2% AR A &)
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

2.

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONTINUED)

2.2 Consolidation (Continued)
(a) Subsidiaries (Continued)

(i)

(it)

Business combinations (Continued)

The excess of the consideration
transferred, the amount of any non-
controlling interest in the acquiree and
the acquisition-date fair value of any
previous equity interest in the acquiree
over the fair value of the net identifiable
assets acquired is recorded as goodwill.
If the total of consideration transferred,
non-controlling interest recognised and
previously held interest measured is less
than the fair value of the net assets
of the subsidiary acquired in the case
of a bargain purchase, the difference
is recognised directly in the income
statement.

Changes in ownership interests

When the Group ceases to consolidate
or equity account for an investment
because of a loss of control, joint control
or significant influence, any retained
interest in the entity is re-measured
to its fair value with the change in
carrying amount recognised in profit or
loss. The fair value becomes the initial
carrying amount for the purposes of
subsequently accounting for the retained
interest as an associate, joint venture
or financial asset. In addition, any
amounts previously recognised in other
comprehensive income in respect of that
entity are accounted for as if the Group
had directly disposed of the related
assets or liabilities. This may mean the
amounts previously recognised in other
comprehensive income are reclassified to
profit or loss or transferred to another
category of equity as specified/permitted
by applicable HKFRS.
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

2. SUMMARY OF MATERIAL ACCOUNTING

POLICIES (CONTINUED)

2.2 Consolidation (Continued)

(b) Associates

An associate is an entity over which the Group
has significant influence but not control
or joint control, generally accompanying a
shareholding of between 20% and 50% of
the voting rights. Investments in associates
are accounted for using the equity method
of accounting. Under the equity method
of accounting, the investments are initially
recognised at cost, and the carrying amount
is increased or decreased to recognise the
investor’'s share of the profit or loss of the
investee after the date of acquisition. The
Group's investment in associates includes
goodwill identified on acquisition. Upon the
acquisition of the ownership interest in an
associate, any difference between the cost of
the associate and the Group’s share of the net
fair value of the associate’s identifiable assets
and liabilities is accounted for as goodwill.

If the ownership interest in an associate is
reduced but significant influence is retained,
only a proportionate share of the amounts
previously recognised in other comprehensive
income is reclassified to profit or loss where
appropriate.

The Group's share of post-acquisition profits
or losses is recognised in the consolidated
income statement, and its share of post-
acquisition movements in other comprehensive
income is recognised in consolidated other
comprehensive income with a corresponding
adjustment to the carrying amount of the
investment. When the Group’s share of losses
in an associate equals or exceeds its interests
in the associate, including any other unsecured
receivables, the Group does not recognise
further losses, unless it has incurred legal or
constructive obligations or made payments on
behalf of the associate.
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

2.

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONTINUED)

2.2 Consolidation (Continued)

(b) Associates (Continued)

The Group determines at each reporting date
whether there is any objective evidence that
the investment in the associate is impaired.
If this is the case, the Group calculates the
amount of impairment as the difference
between the recoverable amount of the
associate and its carrying value and recognises
the amount in provision for impairment
relating to the investment in an associate in
the income statement.

Profits and losses resulting from upstream
and downstream transactions between the
Group and its associates are recognised in
the Group's financial statements only to the
extent of unrelated investor’s interests in the
associates. Unrealised losses are eliminated
unless the transaction provides evidence
of an impairment of the asset transferred.
Accounting policies of associates have
been changed where necessary to ensure
consistency with the policies adopted by the
Group.

Gain or losses on dilution of equity interest in
associates are recognised in the consolidated
income statement.
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

2.

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONTINUED)

2.2 Consolidation (Continued)

(c

Jointly controlled entity

Investments in joint arrangements are
classified either as joint operations or joint
ventures, depending on the contractual rights
and obligations each investor has, rather than
the legal structure of the joint arrangement.
The Group has assessed the nature of its joint
arrangements and determined them to be
joint ventures. Joint ventures are accounted
for using the equity method.

Under the equity method of accounting,
interests in joint ventures are initially
recognised at cost and adjusted thereafter
to recognise the Group's share of the post-
acquisition profits or losses and movements
in other comprehensive income. When the
Group’s share of losses in a joint venture
equals or exceeds its interests in the joint
ventures (which includes any long-term
interests that, in substance, form part of the
Group’s net investment in the joint ventures),
the Group does not recognise further losses,
unless it has incurred obligations or made
payments on behalf of the joint ventures.

Unrealised gains on transactions between the
Group and its joint ventures are eliminated to
the extent of the Group’s interest in the joint
ventures. Unrealised losses are also eliminated
unless the transaction provides evidence
of an impairment of the asset transferred.
Accounting policies of the joint ventures have
been changed to ensure consistency with the
policies adopted by the Group.
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

2.

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONTINUED)

2.3 Foreign currency translation

(a)

(b)

Functional and presentation currency

Items included in the financial statements of
each of the Group's entities are measured
using the currency of the primary economic
environment in which the entity operates
(the “functional currency”). The Company’s
functional currency is Hong Kong dollars
("HKD") and majority of the subsidiaries of the
Group operate in the PRC and their functional
currency are RMB. The consolidated financial
statements are presented in RMB, which is the
Group’s presentation currency.

Transactions and balances

Foreign currency transactions are translated
into the functional currency using the
exchange rates prevailing at the dates of the
transactions or valuation where items are
re-measured. Foreign exchange gains and
losses resulting from the settlement of such
transactions and from the translation at year-
end exchange rates of monetary assets and
liabilities denominated in foreign currencies
are recognised in the consolidated income
statement, except when deferred in equity as
qualifying cash flow hedges or qualifying net
investment hedges.

Foreign exchange gains and losses are
presented in the consolidated income
statement within other income and other
gains — net.

Non-monetary items that are measured at fair
value in a foreign currency are translated using
the exchange rates at the date when the fair
value was determined. Translation differences
on assets and liabilities carried at fair value
are reported as part of the fair value gain or
loss. For example, translation differences on
non-monetary assets and liabilities such as
equities held at fair value through profit or
loss are recognised in profit or loss as part
of the fair value gain or loss and translation
differences on non-monetary assets such as
equities classified as fair value through other
comprehensive income are recognised in other
comprehensive income.
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

2. SUMMARY OF MATERIAL ACCOUNTING

POLICIES (CONTINUED)

2.3 Foreign currency translation (Continued)

(c) Group companies

The results and financial position of all the
group entities (none of which has the currency
of a hyperinflationary economy) that have
a functional currency different from the
presentation currency are translated into the
presentation currency as follows:

(i) assets and liabilities for each statement
of financial position presented are
translated at the closing rate at the
reporting date;

(i) income and expenses for each income
statement are translated at average
exchange rates (unless this average is
not a reasonable approximation of the
cumulative effect of the rates prevailing
on the transaction dates, in which case
income and expenses are translated at
the dates of the transactions); and

(iii) all resulting currency translation
differences are recognised in other
comprehensive income.

Goodwill and fair value adjustments arising
on the acquisition of a foreign operation are
treated as assets and liabilities of the foreign
operation and translated at the closing rate.
Currency translation differences arising are
recognised in other comprehensive income.
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONTINUED)

2.3 Foreign currency translation (Continued)

(d)

Disposal of foreign operation and partial
disposal

On the disposal of a foreign operation (that
is, a disposal of the Group’'s entire interest in
a foreign operation, or a disposal involving
loss of control over a subsidiary that includes
a foreign operation, a disposal involving loss
of joint control over a jointly controlled entity
that includes a foreign operation, or a disposal
involving loss of significant influence over an
associate that includes a foreign operation),
all of the currency translation differences
accumulated in equity in respect of that
operation attributable to the owners of the
Company are reclassified to profit or loss.

In the case of a partial disposal that does
not result in the Group's losing control
over a subsidiary that includes a foreign
operation, the proportionate share of
accumulated currency translation differences
are reattributed to non-controlling interests
and are not recognised in profit or loss. For all
other partial disposals (that is, reductions in
the Group's ownership interest in associates
or jointly controlled entities that do not result
in the Group's losing significant influence
or joint control), the proportionate share
of the accumulated exchange difference is
reclassified to profit or loss.
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

2.

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONTINUED)

2.4 Property, plant and equipment

Construction in progress and immature bearer
plants represent the direct costs of construction
of property, plant and equipment incurred plus
interest capitalised less any impairment losses. No
provision for depreciation is made on construction
in progress until such time the relevant assets are
completed and available for their intended use.
The Group's fruit trees qualify as bearer plants
under the definition in HKAS 41 "Agriculture”
and are therefore accounted for under the rules
for plant and equipment. Fruit trees are classified
as immature until the fruits can be commercially
harvested. At that point they are reclassified as
mature and depreciation commences. Immature
fruit trees are measured at accumulated cost less
impairment.

All other property, plant and equipment are stated
at historical cost less depreciation and impairment
losses. Historical cost includes expenditure that is
directly attributable to the acquisition of the items.

Subsequent costs are included in the asset’s
carrying amount or recognised as a separate asset,
as appropriate, only when it is probable that future
economic benefits associated with the item will
flow to the Group and the cost of the item can
be measured reliably. The carrying amount of the
replaced part is derecognised. All other repairs
and maintenance are charged to the consolidated
income statement during the financial period in
which they are incurred.
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

2.

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONTINUED)

24

2.5

Property, plant and equipment (Continued)

Depreciation of property, plant and equipment
is calculated using the straight-line method to
allocate their costs to their residual values over
their estimated useful lives as follows:

Buildings 20-35 years
Plant and machinery 3-20 years
Mature bearer plants 21.5-25 years
Motor vehicles 3-10 years
Furniture, fixtures and equipment 3-10 years
Leasehold improvements 3-10 years

Furniture, fixtures and equipment and leasehold
improvements are depreciated over the shorter of
their useful life or the lease term, unless the entity
expects to use the assets beyond the lease term.

The assets’ residual values and useful lives are
reviewed, and adjusted if appropriate, at the end of
each reporting period. An asset’s carrying amount
is written down immediately to its recoverable
amount if the asset’s carrying amount is greater
than its estimated recoverable amount (Note 2.7).

Gains and losses on disposals are determined by
comparing the proceeds with the carrying amount
and are recognised within other income and other
gains — net, in the consolidated income statement.

Investment properties

Investment properties are held for long-term rental
yields or for capital appreciation or both and are
not occupied by the Group. Commercial properties
held under leases held for rental yields and are
not occupied by the Group are recognised as
investment properties.

The Group measured its investment properties
at cost, including related transaction costs and
where applicable borrowing costs. Depreciation is
calculated using the straight-line method to allocate
their cost over their useful life at about 15 years.
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

2.

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONTINUED)

25

2.6

Investment properties (Continued)

If an item of owner-occupied property becomes an
investment property because its use has changed,
the carrying amount of the item at the date of
transfer is equal to the carrying amount of the
investment property measured by the cost model.

Intangible assets

(a)

Goodwill

Goodwill on acquisitions of subsidiaries
represents the excess of the consideration
transferred, the amount of any non-controlling
interest in the acquiree and the acquisition-
date fair value of any previous equity interest
in the acquiree over the fair value of the
identified net assets acquired.

For the purpose of impairment testing,
goodwill acquired in a business combination
is allocated to each of the cash-generating
units ("CGUs"), or groups of CGUs, that is
expected to benefit from the synergies of the
combination. Each unit or group of units to
which the goodwill is allocated represents
the lowest level within the entity at which
the goodwill is monitored for internal
management purposes. Goodwill is monitored
at the CGU or group of CGUs level.

Goodwill impairment reviews are undertaken
annually or more frequently if events or
changes in circumstances indicate a potential
impairment. The carrying value of the CGU
or the group of CGUs to which goodwill has
been allocated is compared to the recoverable
amount of the unit, which is the higher of
value in use (“VIU") and the fair value less
costs to disposal (“FVLCOD"). Any impairment
is recognised immediately as an expense and
is not subsequently reversed.
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

2.

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONTINUED)

2.6

Intangible assets (Continued)

(b) Customer relationships and

(c)

(d)

(e)

non-competition agreement

Customer relationships and non-competition
agreement acquired as part of a business
combination are capitalised separately
from goodwill and are carried at cost less
accumulated amortisation and accumulated
impairment losses. Amortisation is calculated
using the straight-line method to allocate
the cost of the intangible assets over their
estimated useful lives of 5 to 10 years.

Trademarks and licenses

Separately acquired trademarks and licenses
are shown at historical cost. Trademarks and
licenses acquired in a business combination
are recognised at fair value at the acquisition
date. They have a finite useful life and are
subsequently carried at cost less accumulated
amortisation and accumulated impairment
losses. Amortisation is calculated using the
straight-line method to allocate the cost of
trademarks and licenses over their estimated
useful lives of 10 to 20 years.

Computer software

Acquired computer software licenses are
capitalised on the basis of the costs incurred
to acquire and bring to use the specific
software. These costs are amortised over their
estimated useful lives of 3 to 5 years.

Patents

Patents include purchased technology and
skills acquired from third parties. They have
a finite useful life and carried at cost less
accumulated amortisation and accumulated
impairment losses. Amortisation is calculated
using the straight-line method to allocate the
cost of the technology and skills over their
estimated useful life of 3 to 10 years.
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

2.

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONTINUED)

2.7

2.8

Impairment of non-financial assets

Assets that have an indefinite useful life, for
example goodwill or intangible assets not ready to
use, are not subject to amortisation and are tested
at least annually for impairment, or more frequently
if events or changes in circumstances indicate that
they might be impaired. Assets that are subject to
amortisation are tested for impairment whenever
events or changes in circumstances indicate that
the carrying amount may not be recoverable. An
impairment loss is recognised for the amount by
which the asset’s carrying amount exceeds its
recoverable amount. The recoverable amount is
the higher of an asset’s FVLCOD and VIU. For
the purposes of assessing impairment, assets are
grouped at the lowest levels for which there are
separately identifiable cash flows (cash-generating
units). Non-financial assets other than goodwill that
suffered an impairment are reviewed for possible
reversal of the impairment at the end of each
reporting date.

Investments and other financial assets
(a) Classification

The Group classifies its financial assets in the
following measurement categories:

e those to be measured subsequently
at fair value (either through other
comprehensive income or through profit
or loss), and

o those to be measured at amortised cost.

The classification depends on the entity’s
business model for managing the financial
assets and the contractual terms of the cash
flows.
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

2.

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONTINUED)

2.8

Investments and other financial assets
(Continued)

(a)

(b)

Classification (Continued)

For assets measured at fair value, gains and
losses will either be recorded in profit or
loss or other comprehensive income. For
investments in equity instruments that are not
held for trading, this will depend on whether
the Group has made an irrevocable election at
the time of initial recognition to account for
the equity investment at FVOCI.

The Group reclassifies debt investments
when and only when its business model for
managing those assets changes.

Recognition and derecognition

Regular way purchases and sales of financial
assets are recognised on trade-date, the date
on which the Group commits to purchase or
sell the asset. Financial assets are derecognised
when the rights to receive cash flows from
the financial assets have expired or have been
transferred and the Group has transferred
substantially all the risks and rewards of
ownership.

e M B|RME

(BRBEAEN
2.

IR BIINARETTIIR)

EXRSTHEBE(E)

28 REKEMEMEE (B

(a)

(b)

(&)
ﬁﬁ@ﬁﬁﬁﬁ%Zﬁ?ﬁ
W REESEABR %
iiﬁﬁazﬁﬁqi/\O FLIEFIER
MESE TAREMS - Wé&
B R ABRAS BUR R AN SR B2
B E R AR FERRES 17 (£ 1 Al B
HREE  BREREARY
BAREBEFELEEHF
AR E R o

AEBEEEEELFTEECE
BEAZHREH D REHR
& o

58 R AL UL TR

FHRBARKEZEREER
RH5ATUER  KHBHER
SEAGBASILEZREEL
H-BUREmEEMSRS
MEZENDKIMK D KLE
EMASEECKEEREZE
A E D BB & Bl s e i - B
S Jiﬁ& 0N % F"ﬁﬁ?

2025 Annual Report 3§

219 —



— 220

Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

2. SUMMARY OF MATERIAL ACCOUNTING

POLICIES (CONTINUED)

2.8 Investments and other financial assets

(Continued)

(c)

Measurement

At initial recognition, the Group measures a
financial asset at its fair value plus, in the case
of a financial asset not at FVPL, transaction
costs that are directly attributable to the
acquisition of the financial asset. Transaction
costs of financial assets carried at FVPL are
expensed in profit or loss.

Financial assets with embedded derivatives are
considered in their entirety when determining
whether their cash flows are solely payment of
principal and interest.

Debt instruments

Subsequent measurement of debt instruments
depends on the Group’'s business model
for managing the asset and the cash flow
characteristics of the asset. There are three
measurement categories into which the Group
classifies its debt instruments:

e Amortised cost: Assets that are held
for collection of contractual cash flows
where those cash flows represent solely
payments of principal and interest are
measured at amortised cost. Interest
income from these financial assets is
included in finance income using the
effective interest rate method. Any
gain or loss arising on derecognition
is recognised directly in profit or loss
and presented in other income and
other gains - net together with foreign
exchange gains and losses. Impairment
losses are presented as separate line item
in the consolidated income statement.
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

2.

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONTINUED)

2.8

Investments and other financial assets
(Continued)

(c) Measurement (Continued)

Debt instruments (Continued)

Financial assets at FVOCI: Assets that are
held for collection of contractual cash
flows and for selling the financial assets,
where the assets’ cash flows represent
solely payments of principal and interest,
are measured at FVOCI. Movements in
the carrying amount are taken through
other comprehensive income, except
for the recognition of impairment gains
or losses, interest income and foreign
exchange gains and losses which are
recognised in profit or loss. When
the financial asset is derecognised,
the cumulative gain or loss previously
recognised in other comprehensive
income is reclassified from equity to
profit or loss and recognised in other
income and other gains - net. Interest
income from these financial assets is
included in finance income using the
effective interest rate method. Foreign
exchange gains and losses are presented
in other income and other gains - net
and impairment expenses are presented
as separate line item in the consolidated
income statement.

Financial assets at FVPL: Assets that
do not meet the criteria for amortised
cost or FVOCI are measured at FVPL. A
gain or loss on a debt investment that
is subsequently measured at FVPL is
recognised in profit or loss and presented
net within other income and other gains
- net in the period in which it arises.
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONTINUED)

2.8 Investments and other financial assets
(Continued)

(c)

(d)

Measurement (Continued)
Equity instruments

The Group subsequently measures all equity
investments at fair value. Where the Group’s
management has elected to present fair
value gains and losses on equity investments
in other comprehensive income, there is no
subsequent reclassification of fair value gains
and losses to profit or loss following the
derecognition of the investment. Dividends
from such investments continue to be
recognised in profit or loss as other income
and other gains - net when the Group’s right
to receive payments is established.

Changes in the fair value of financial assets
at FVPL are recognised in other income and
other gains - net in the consolidated income
statement as applicable. Impairment losses
(and reversal of impairment losses) on equity
investments measured at FVOCI are not
reported separately from other changes in fair
value.

Impairment

The Group assesses the expected credit losses
on a forward-looking basis associated with its
debt instruments carried at amortised cost.
The impairment methodology applied depends
on whether there has been a significant
increase in credit risk.

For trade receivables, the Group applies the
simplified approach permitted by HKFRS 9,
which requires expected lifetime losses to
be recognised from initial recognition of the
receivables, see Note 3.1(b) for further details.
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

2.

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONTINUED)

2.9

Inventories

Raw materials, work in progress and finished goods
are stated at the lower of cost and net realisable
value ("NRV"). Cost comprises direct materials,
direct labour and an appropriate proportion of
variable and fixed overhead expenditure, the latter
being allocated on the basis of normal operating
capacity. Costs are assigned to individual items of
inventory on the basis of weighted average costs.
Costs of purchased inventory are determined
after deducting rebates and discounts. NRV is the
estimated selling price in the ordinary course of
business less the estimated costs of completion and
the estimated costs necessary to make the sale.

2.10 Trade and other receivables

Trade receivables are amounts due from customers
for goods sold in the ordinary course of business.
Trade receivables are recognised initially at the
amount of consideration that is unconditional,
unless they contain significant financing
components, when they are recognised at fair
value. If collection of trade and other receivables
is expected in one year or less (or longer if in
the normal operating cycle of the business), they
are classified as current assets. If not, they are
presented as non-current assets.

The Group holds the trade and other receivables
with the objective of collecting the contractual cash
flows and therefore measured them subsequently at
amortised cost using the effective interest method.
Details about the Group’s impairment policies and
the calculation of the loss allowance are provided
in Note 3.1(b).
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONTINUED)

2.11 Interest in an associate classified as held for

sale

The carrying amount of assets classified as held
for sale will be recovered principally through a sale
transaction rather than through continuing use
and a sale is considered highly probable. They are
measured at the lower of their carrying amount
and fair value less costs to sell, except for assets
such as deferred tax assets, assets arising from
employee benefits, financial assets and investment
property that are carried at fair value and groups of
contracts within the scope of HKFRS 17 Insurance
Contracts, which are specifically exempt from this
requirement. During the year ended 31 December
2024, the Group entered into a shares transfer
agreement in which the Group will divest its
interest in an associate.

An impairment loss is recognised for any initial or
subsequent write-down of the assets held for sale
to FVLCOD. A gain is recognised for any subsequent
increases in fair value less costs to sell of the assets
held for sale, but not in excess of any cumulative
impairment loss previously recognised. A gain or
loss not previously recognised by the date of the
sale of the non-current assets classified as held for
sale is recognised at the date of derecognition.

Non-current assets are not depreciated or amortised
while they are classified as held for sale.

Non-current assets classified as held for sale are
presented separately from the other assets in the
statement of financial position.
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Notes to the Consolidated e R

Financial Statements

(All amounts in RMB thousands unless otherwise stated)

(BRBERAE  IEEFOUARETTIIR)

2. SUMMARY OF MATERIAL ACCOUNTING 2. EREBHHBEXBEE)
POLICIES (CONTINUED)

2.12 Cash and cash equivalents

QNBERESEEY

Cash and cash equivalents include cash on hand,
deposits held at call with banks and other short-
term highly liquid investments with original
maturities of three months or less that are readily
convertible to known amounts of cash and which
are subject to an insignificant risk of changes in
value.

2.13 Borrowings

Borrowings are initially recognised at fair value,
net of transaction costs incurred. Borrowings are
subsequently measured at amortised cost; any
difference between the proceeds (net of transaction
costs) and the redemption amount is recognised in
the consolidated income statement over the period
of the borrowings using the effective interest
method.

Fees paid on the establishment of loan facilities are
recognised as transaction costs of the loan to the
extent that it is probable that some or all of the
facility will be drawn down. In this case, the fee is
deferred until the draw-down occurs. To the extent
there is no evidence that it is probable that some
or all of the facility will be drawn down, the fee is
capitalised as a prepayment for liquidity services
and amortised over the period of the facility to
which it relates.

Borrowings are classified as current liabilities unless
the Group has an unconditional right to defer
settlement of the liability for at least 12 months
after the reporting period.
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

2.

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONTINUED)

2.14 Borrowing costs

General and specific borrowing costs that are
directly attributable to the acquisition, construction
or production of qualifying assets, which are assets
that necessarily take a substantial period of time to
get ready for their intended use or sale, are added
to the cost of those assets, until such time as the
assets are substantially ready for their intended use
or sale.

Investment income earned on the temporary
investment of specific borrowings pending their
expenditure on qualifying assets is deducted from
the borrowing costs eligible for capitalisation.

All other borrowing costs are charged to the
consolidated income statement in the period in
which they are incurred.

Borrowing costs include interest expense and
exchange differences arising from foreign currency
borrowings to the extent that they are regarded
as an adjustment to interest costs. The exchange
gains and losses that are an adjustment to interest
costs include the interest rate differential between
borrowing costs that would be incurred if the entity
had borrowed funds in its functional currency, and
the borrowing costs actually incurred on foreign
currency borrowings. Such amounts are estimated
based on interest rates on similar borrowings in the
entity’s functional currency.
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

2.

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONTINUED)

2.15 Employee benefits
(a) Short-term obligations

Liabilities for wages and salaries, including
non-monetary benefits and accumulating sick
leave that are expected to be settled wholly
within 12 months after the end of the period
in which the employees render the related
service are recognised in respect of employees’
services up to the end of the reporting period
and are measured at the amounts expected
to be paid when the liabilities are settled. The
liabilities are presented as trade and other
payables in the consolidated statement of
financial position.

(b) Pension obligations

The Group participates in various defined
contribution retirement benefit plans which
are available to all relevant employees. These
plans are generally funded through payments
to schemes established by governments
or trustee-administered funds. A defined
contribution plan is a pension plan under
which the Group pays contributions on a
mandatory, contractual or voluntary basis
into a separate fund, and the Group has
no legal or constructive obligations to pay
further contributions if the fund does not
hold sufficient assets to pay all employees
the benefits relating to employee services
in the current and prior years. The Group's
contributions to the defined contribution plans
are expensed as incurred and not reduced by
contributions forfeited by those employees
who leave the plans prior to vesting fully in
the contributions.

2.16 Current and deferred income tax

The income tax expense or credit for the period
is the tax payable on the current period’s taxable
income based on the applicable income tax rate for
each jurisdiction adjusted by changes in deferred
tax assets and liabilities attributable to temporary
differences and to unused tax losses.
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

2.

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONTINUED)

2.16 Current and deferred income tax (Continued)

(a)

(b)

Current income tax

The current income tax charge is calculated
on the basis of the tax laws enacted or
substantively enacted at the end of the
reporting period in the countries where the
Company and its subsidiaries and associates
operate and generate taxable income.
Management periodically evaluates positions
taken in tax returns with respect to situations
in which applicable tax regulation is subject
to interpretation and considers whether it
is probable that a taxation authority will
accept an uncertain tax treatment. The Group
measures its tax balances either based on the
most likely amount or the expected value,
depending on which method provides a better
prediction of the resolution of the uncertainty.

Deferred income tax

Deferred income tax is provided in full, using
the liability method, on temporary differences
arising between the tax bases of assets
and liabilities and their carrying amounts
in the consolidated financial statements.
However, deferred tax liabilities are not
recognised if they arise from the initial
recognition of goodwill. Deferred income
tax is also not accounted for if it arises from
initial recognition of an asset or liability in a
transaction other than a business combination
that at the time of the transaction affects
neither accounting nor taxable profit or loss
and does not give rise to equal taxable and
deductible temporary differences. Deferred
income tax is determined using tax rates (and
laws) that have been enacted or substantively
enacted by the end of the reporting period
and are expected to apply when the related
deferred income tax asset is realised or the
deferred income tax liability is settled.
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

2.

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONTINUED)

2.16 Current and deferred income tax (Continued)

(b) Deferred income tax (Continued)

(c)

Deferred tax assets are recognised only if it is
probable that future taxable amounts will be
available to utilise those temporary differences
and losses.

Deferred tax liabilities and assets are not
recognised for temporary differences between
the carrying amount and tax bases of
investments in foreign operations where the
Company is able to control the timing of the
reversal of the temporary differences and it is
probable that the differences will not reverse
in the foreseeable future.

Offsetting

Deferred tax assets and liabilities are offset
where there is a legally enforceable right to
offset current tax assets and liabilities and
where the deferred tax balances relate to the
same taxation authority. Current tax assets
and tax liabilities are offset where the entity
has a legally enforceable right to offset and
intends either to settle on a net basis, or
to realise the asset and settle the liability
simultaneously.

Current and deferred tax is recognised in profit
or loss, except to the extent that it relates
to items recognised in other comprehensive
income or directly in equity. In this case, the
tax is also recognised in other comprehensive
income or directly in equity, respectively.
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

2. SUMMARY OF MATERIAL ACCOUNTING

POLICIES (CONTINUED)
2.17 Share-based payment

(a) Employee share scheme

As disclosed in Note 20, Guangdong Jiahao

Foodstuff Co., Ltd. ("Guangdong Jiahao"),
Huabao Flavours & Fragrances Co., Ltd.
("Huabao Flavours”), the subsidiaries of the
Group, and the Company operates equity-
settled shared-based compensation plans,
under which Guangdong Jiahao, Huabao
Flavours and the Company granted equity
instruments to their employees and employees
of their subsidiaries in exchange for their
service.

The fair value of the employee service
received in exchange for the grant of equity
instruments is recognised as an expense. The
total amount to be expensed is determined
by reference to the fair value of the equity
instruments granted:

e Including any market performance
conditions (e.g., the entity’'s share price);

e Excluding the impact of any service
and non-market performance vesting
conditions (e.g., profitability, sales
growth targets and remaining an
employee of the entity over a specified
time period); and

* Including the impact of any non-vesting
conditions (e.g., the requirement for
employees to save or holdings shares for
a specific period of time).
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Notes to the Consolidated e R (

Financial Statements
(BRBEIEEES - FIESEIUARETTHIR)

EXRSTHEBE(E)

(All amounts in RMB thousands unless otherwise stated)

2. SUMMARY OF MATERIAL ACCOUNTING 2.
POLICIES (CONTINUED)

2.17 Share-based payment (Continued) 217 RO AREBRNZ A (E)

(a) Employee share scheme (Continued)

Non-market performance and service
conditions are included in assumptions
about the number of equity instruments that
are expected to vest. The total expense is
recognised over the vesting period, which
is the period over which all of the specified
vesting conditions are to be satisfied.

In addition, in some circumstances employees
may provide services in advance of the grant
date and therefore the grant date fair value
is estimated for the purposes of recognising
the expense during the period between service
commencement period and grant date.

At the end of each period, the entity revises
its estimates of the number of options that
are expected to vest based on the non-market
vesting and service conditions. It recognises
the impact of the revision to original
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estimates, if any, in profit or loss, with a Ko
corresponding adjustment to equity.
2.18 Revenue recognition 2.18 WA TR
Revenue from contracts with customers HEFZEWEEELFBA

Revenue is measured at the fair value of the
consideration received or receivable for the sales
of goods and services in the ordinary course of the
Group's activities. Revenue is shown, net of value-
added tax, returns, rebates and discounts and
after eliminating sales with the Group. The Group
recognises revenue when the amount of revenue
can be reliably measured; when it is probable that
future economic benefits will flow to the entity;
and when specific criteria have been met for each
of the Group's activities, as described below.
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

2.

SUMMARY OF MATERIAL ACCOUNTING
POLICIES (CONTINUED)

2.18 Revenue recognition (Continued)

Revenue from contracts with customers
(Continued)

Revenues are recognised when or as the control of
the asset is transferred to the customer. Depending
on the terms of the contract and the laws that
apply to the contract, control of the asset may
transfer over time or at a point in time. Control
of the asset is transferred over time if the Group’s
performance:

e provides all of the benefits received and
consumed simultaneously by the customer; or

o creates and enhances an asset that the
customer controls as the Group performs; or

e does not create an asset with an alternative
use to the Group and the Group has an
enforce able right to payment for performance
completed to date.

If control of the asset transfers over time, revenue
is recognised over the period of the contract
by reference to the progress towards complete
satisfaction of that performance obligation.
Otherwise, revenue is recognised at a point in time
when the customer obtains control of the asset.

In determining the transaction price, the Group
adjusts the promised amount of consideration
for the effect of a financing component if it is
significant.
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Notes to the Consolidated e R (

Financial Statements
(BRBEIEEES - FIESEIUARETTHIR)

2. SUMMARY OF MATERIAL ACCOUNTING 2. ERSHBEREE)
POLICIES (CONTINUED)

2.19 Government grants

(All amounts in RMB thousands unless otherwise stated)

2.19 B ERL

Grants from the government are recognised at their
fair value where there is a reasonable assurance
that the grants will be received and the Group will
comply with all attached conditions.

Government grants relating to costs are deferred
and recognised in the consolidated income
statement over the period necessary to match
them with the costs that they are intended to
compensate.

Government grants relating to property, plant and
equipment are included in non-current liabilities as
deferred government grants and are credited to the
consolidated income statement on a straight-line
basis over the expected lives of the related assets.
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

3.

FINANCIAL RISK MANAGEMENT

3.1 Financial risk factors

The Group's activities expose it to a variety of
financial risks: market risk (including foreign
exchange risk, cash flow and fair value interest rate
risk and price risk), credit risk and liquidity risk.
The Group's overall risk management programme
focuses on the unpredictability of financial markets
and seeks to minimise potential adverse effects on
the Group'’s financial performance.

Risk management is carried out under the policies
approved by the Board of Directors. The Group
identifies and evaluates financial risks in close co-
operations with its operating units. The Board
provides principles for overall risk management,
as well as policies covering specific areas, such as
foreign exchange risk, interest rate risk, credit risk
and liquidity risk.

(a) Market risk

(i) Foreign exchange risk

The Group mainly operates in Hong Kong
and Mainland China and is exposed
to foreign exchange risk primarily
through financial instruments that are
denominated in a currency other than
the functional currency in which they
are measured. The functional currency
of the PRC subsidiaries is RMB, and the
functional currency of the HK subsidiaries
is HKD. The majority of the subsidiaries of
the Group operate in the PRC and most
of their transactions are denominated in
RMB. The Group is exposed to foreign
currency risks, mainly with respect to
HKD, United States dollars (“USD") and
Indonesia Rupiah(“IDR"), being the
main foreign currencies in which the
Group’s financial assets and liabilities
denominated.
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

3. FINANCIAL RISK MANAGEMENT (CONTINUED)

3.1 Financial risk factors (Continued)
(a) Market risk (Continued)

(i)

(i)

Foreign exchange risk (Continued)

If HKD, USD and IDR had strengthened/
weakened by 5% against RMB during
the year ended 31 December 2025, with
all other factors remaining unchanged,
the profit after income tax for the year
would have been affected as follows:
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3. MBEREE(E)
3.1 MBEREE(E)
(a) HEEE(HE)

(i)

ShE % (4B )
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HEFER BEBE .
ETMAEERARE
FEZES%  mTAE
HMEEEFTE A
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FEMT :

Change of loss for the year ended
31 December - decrease/(increase)

BZ12A831BLEEFEN

25 -HL (Em)

2025 2024
2025 F 2024 %

Group rEH
- Strengthened by 5% —FHE5% 72,867 62,445
- Weakened by 5% —B2E5% (72,867) (62,445)

Cash flow and fair value interest rate risk

Other than deposits held in banks, the
Group does not have significant interest-
bearing assets. Fluctuation of market
rates does not have a significant impact
to the Group’s performance.

The Group's exposure to changes in
interest rates is mainly attributable to
its borrowings which are at floating
rates and expose the Group to cash flow
interest-rate risk, details of which have
been disclosed in Note 23. The Group
currently does not use any interest rate
swaps to hedge its exposure to interest
rate risk. However, the Group will
consider hedging significant interest rate
exposure should the need arise.
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

FINANCIAL RISK MANAGEMENT (CONTINUED)
3.1 Financial risk factors (Continued)
(a) Market risk (Continued)

(iif) ~ Price risk

The Group is exposed to price risk mainly
from listed equity investments held
by the Group, which are classified as
financial assets at FVPL (Note 17).

Management considers the price risk
exposure for certain biological assets is
insignificant to the Group. The sensitivity
analysis is determined based on the
exposure to price risk of the listed equity
investments classified as financial assets
at FVPL at the end of each reporting
period. If the fair values of the listed
equity investments classified as financial
assets at FVPL held by the Group had
been 5% higher/lower, profit after
income tax for the year would have been
approximately RMB2,369,000 higher/
lower for the year ended 31 December
2025 (2024: RMB1,416,000).
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

3. FINANCIAL RISK MANAGEMENT (CONTINUED)
3.1 Financial risk factors (Continued)
(b) Credit risk

Credit risk arises from cash and bank balances,
contractual cash flows of debt instruments
carried at amortised cost, at FVPL and at
FVOCI.

(i)

Risk management and Security

For cash and bank balances, the Group
manages the credit risk by placing all the
bank deposits in state-owned financial
institutions or reputable banks which
are all high-credit-quality financial
institutions.

The Group does not require collateral
from the debtors on the outstanding
balances. To manage the credit risk in
respect of trade and other receivables,
the Group performs ongoing credit
evaluations of its debtors’ financial
condition. The Group has monitoring
procedures to ensure that follow-up
action is taken to recover debts. The
Group reviews regularly the recoverable
amount of each individual receivable to
ensure that the adequate impairment
losses are made for irrecoverable
amounts. Based on the historical credit
losses experienced and forward-looking
information on macroeconomic factors,
the Group maintains an allowance for
doubtful accounts and actual losses
incurred have been within management’s
expectations.
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Financial Statements

— 238

(All amounts in RMB thousands unless otherwise stated)

3. FINANCIAL RISK MANAGEMENT (CONTINUED)
3.1 Financial risk factors (Continued)
(b) Credit risk (Continued)

(it)

Impairment of financial assets

The Group has four types of financial
assets that are subject to the credit risk
assessment:

o Cash and bank balances
° Trade receivables

o Other receivables (excluding
prepayments)

o Debt investments carried at FVOCI

Cash and bank balances

While cash and bank balances are also
subject to the impairment requirements
of HKFRS 9, the identified impairment
loss was immaterial as the management
considers that the counterparties are
reputable banks and financial institutions
with high credit ratings. There is no
significant increase in credit risk since
initial recognition.
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

3. FINANCIAL RISK MANAGEMENT (CONTINUED)
3.1 Financial risk factors (Continued)
(b) Credit risk (Continued)

(i)

Impairment of financial assets (Continued)
Trade receivables

The Group applies the simplified
approach to provide for expected credit
losses prescribed by HKFRS 9, which
permits the use of lifetime expected loss
allowance for all trade receivables.

To measure the expected credit losses,
trade receivables have been grouped
based on shared credit risk characteristics
and invoice dates. The historical loss
rates for each aging bucket are derived
base on the probability of a receivable
progressing through successive stages of
delinquency to write-off. The historical
loss rates are adjusted to expected loss
rates to reflect current and forward-
looking information on macroeconomic
factors("MEFs”) affecting the ability of
the counterparty to settle the receivables.

The Group has identified certain MEFs
including Fixed Asset Investment,
Customer Price Index and Retail Sales
of Customer Goods, which are assessed
to be relevant to the Group's trade
receivables counterparties’ credit risk
profile. The historical loss rates then were
adjusted based on established forward-
looking model in which these MEFs were
used.
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)
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3. FINANCIAL RISK MANAGEMENT (CONTINUED) 3.

3.1 Financial risk factors (Continued)
(b) Credit risk (Continued)

(i) Impairment of financial assets (Continued)

Trade receivables (Continued)

On that basis, the loss allowance for
trade receivables as at 31 December
2025 and 2024 is determined as follows:

As at 31 December 2025

3.1

B EEE(F)
P E R EE (&)

(b) FEmEE(HE)

(i) E@EEZBIEE)

B oAWK (&)

TEULERE £ R20254F
% 20249128318 -
BRI GRERES
BILA TR ©

7202512 A31H

0-1 1-2 2-3 over 3
year years years years Total
0-15 125 2-3% BB3F &t
Effective expected R B EE
loss rate 0.37% 34.91% 75.35% 99.49%
Gross carrying amount  BREEE 696,978 25,349 9,980 99,392 831,699
Loss allowance HERESSE 2,587 8,849 7,520 98,890 117,846
As at 31 December 2024 R2024%12 A31H
0-1 1-2 2-3 over 3
year years years years Total
0-1% 126 2-3F HBiB3F A%
Effective expected AN ER
loss rate 1.88% 60.44% 81.26% 99.00%
Gross carrying amount  BREEE 645,438 13,117 14,885 96,435 769,875
Loss allowance HEREEE 12,157 7,928 12,095 95,472 127,652
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

3. FINANCIAL RISK MANAGEMENT (CONTINUED)
3.1 Financial risk factors (Continued)
(b) Credit risk (Continued)

(i)

Impairment of financial assets (Continued)
Trade receivables (Continued)

The loss allowance for trade receivables
as at 31 December 2025 and 2024
reconciles to the opening loss allowance
as follows:
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(b) EER(E)
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B 5B 2025F &
202412 A31H B &

ERH RV EBE
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Year ended 31 December
BZ12B831HILEE

2025 2024
2025 F 2024 F
Opening loss allowance FORERE
at the beginning of the year 127,652 66,095
Provision for impairment loss E 5 KO E R
on trade receivables 13,603 62,413
Written off as uncollectible B )25 Wi [ 7 e (23,366) (856)
Other A, (43) -
Closing loss allowance FREERE
at the end of the year 117,846 127,652
Trade receivables are written off when EREWE ZERBE
there is no expectation of recovery. AU Bl B ' A R g o
The creation and release of provision W R IEHTE EHEEER

for impaired receivables have been
included in “net impairment losses on
financial assets” in the consolidated
income statement. Subsequent recoveries
of amounts previously written off are
credited against the same line item.
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

3. FINANCIAL RISK MANAGEMENT (CONTINUED)
3.1 Financial risk factors (Continued)
(b) Credit risk (Continued)

(i)

Impairment of financial assets (Continued)
Other receivables

The Group applies the HKFRS 9 three-
stage approach to measuring expected
credit losses of other receivables.
The Group makes periodic collective
assessments as well as individual
assessment on the recoverability of other
receivables based on historical settlement
records and past experience.

The Group considers the probability
of default upon initial recognition of
asset and whether there has been a
significant increase in credit risk on
an ongoing basis throughout each
reporting period. Impairment on other
receivables is measured as 12-month
expected credit losses when there has
been no significant increase in credit risk
since initial recognition. If a significant
increase in credit risk has occurred since
initial recognition, then impairment is
measured as lifetime expected credit loss.
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

3. FINANCIAL RISK MANAGEMENT (CONTINUED)
3.1 Financial risk factors (Continued)
(b) Credit risk (Continued)

(i)

Impairment of financial assets (Continued)
Other receivables (Continued)

To assess whether there is a significant
increase in credit risk the Group
compares the risk of a default occurring
on the asset as at the reporting date
with the risk of default as at the date of
initial recognition. It considers available
reasonable and supportive forwarding-
looking information. Especially the
following indicators are incorporated:

e external credit rating

e actual or expected significant
adverse changes in business,
financial or economic conditions
that are expected to cause a
significant change to the debtor’s
ability to meet its obligations

e actual or expected significant
changes in the operating results of
the debtor

e significant increases in credit risk on
other financial instruments of the
same debtor

e significant changes in the expected
performance and behaviour of the
debtor, including changes in the
payment status of debtors in the
Group and changes in the operating
results of the debtor
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3 Notes to the Consolidated e B RRMEE
Financial Statements

(All amounts in RMB thousands unless otherwise stated) (BrBEIEAEN  IESEHUARETTIIR)

3. FINANCIAL RISK MANAGEMENT (CONTINUED) 3. BI¥EKBEE (&)

3.1 Financial risk factors (Continued) 3.1 BiEREZE(E)
(b) Credit risk (Continued) (b) EEEMEE)
(i) Impairment of financial assets (Continued) (i) LHEEZHEE)
Other receivables (Continued) HAth fE W FR (48)

Basis for recognition
of expected credit

Category Company definition of category loss provision

il BB ANERER TR 1S A8 K MY R R 3B AR K

Performing Debtor whose credit risk is in line with 12 month expected losses.
original expectations Where the expected lifetime

of an asset is less than 12
months, expected losses are
measured at its expected
lifetime (stage 1).

% BEHAEARRTSREH 12 AFEEEX - INREE
TR @ B 1218 A -
AlFEERE R g A ETEH D
HI(E—PERIFTE -

Underperforming Receivables for which a significant Lifetime expected losses
increase has occurred compared to (stage 2).
original expectations; a significant
increase in credit risk is presumed if
interest and/or principal repayments are

past due
RIE JEWEBR R RTEBA RIEIG A0 - N RF| BEHABHBEXR(F2BER) -

B/ AL EERS  ARERER
JeR\ fea 7 0

Non-performing Interest and/or principal repayments Lifetime expected losses
(credit impaired) are past due or it becomes probable a (stage 3).
debtor will enter bankruptcy
ZER(EAXE) BN/ LA EEOHNEHFAT RAEEHBLR(EIRER) -
BEBX A

Write-off Interest and/or principal repayments Asset is written off
are past due and there is no reasonable
expectation of recovery

Varks! FMEM XS EEEOMELES BEEMH
I ) Y [B] 78 EA
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

3. FINANCIAL RISK MANAGEMENT (CONTINUED)
3.1 Financial risk factors (Continued)
(b) Credit risk (Continued)

(i)

Impairment of financial assets (Continued)
Other receivables (Continued)

The loss allowance for other receivables
at 31 December 2025 and 2024
reconciles to the opening loss allowance
as follows:

e M B|RME
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3. MBEREE(E)
3.1 MBEREE(E)
(b) EEmEE(E)

(if)

THEEZAE(E)
Hih sk (&)

H At U R 2025 F &
2024F 12 A31H W R
BEREHFVRERE
BFHETN T -

Year ended 31 December

HZ12H318LLEE

2025 2024
2025 F 20244
Opening loss allowance FORERE
at the beginning of the year 3,777 5,748
Provision/(reversal) for E b pE W FURE
impairment loss B OnE)
on other receivables 839 (1,681)
Written off as uncollectible B 4 S Uiz [o] i AR 84 (201) (290)
Other HAith (520) -
Closing loss allowance FREERE
at the end of the year 3,895 3,777

As at 31 December 2025, the gross
carrying amount of other receivables
excluding prepayments was
RMB156,997,000 (31 December 2024:
RMB184,534,000), which is the maximum
risk exposure to loss of other receivables.

M2025% 128318
HEEWZERER
TeEBEMAZR BAR
# 156,997,000 75(2024
F12A31H: AR ¥
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

3. FINANCIAL RISK MANAGEMENT (CONTINUED)
3.1 Financial risk factors (Continued)
(b) Credit risk (Continued)

(i)

(iif)

Impairment of financial assets (Continued)
Debt investments carried at FVOCI

Debt investments carried at FVOCI
include the debt securities, which are
notes receivable held within a business
model whose objective is achieved by
both collecting contractual cash flows
and selling financial assets. The identified
impairment loss was immaterial as
the management considers that the
counterparties are reputable banks and
financial institutions with high credit
ratings. There is no significant increase
in credit risk since initial recognition. As
at 31 December 2025, the maximum risk
exposure to debt investments carried at
FVOCI is the carrying amount.

Debt investments at FVPL

The Group is also exposed to credit risk
in relation to debt investments that
are measured at FVPL. The maximum
exposure at the end of the reporting
period are the carrying amount of
wealth management products and
contingent consideration, which
are RMB2,646,766,000 (2024:
RMB649,498,000) and RMB39,760,000
(2024: RMB28,630,000), respectively.
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3. FINANCIAL RISK MANAGEMENT (CONTINUED)

3.1 Financial risk factors (Continued)

(c)

Liquidity risk

Cash flow forecast is performed in the
operating entities of the Group. The directors
monitor rolling forecasts of the Group’s
liquidity requirements to ensure it has
sufficient cash to meet operational needs and
that the Group does not breach borrowing
covenants on its borrowing facilities. Such
forecasting takes into consideration the
Group’'s debt financing plans, covenant
compliance, compliance with internal
statement of financial position ratio targets
and if applicable, external regulatory or
legal requirements — for example, currency
restrictions.

The table below analyses the Group's financial
liabilities into relevant maturity groupings
based on the remaining period at the
reporting date to the contractual maturity
date. The amounts disclosed in the table are
based on the contractual undiscounted cash
flows. Balances due within 12 months equal
their carrying balances, as the impact of
discounting is not significant.
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e M B|RME

(All amounts in RMB thousands unless otherwise stated) (BrBEIEAEN  IESEHUARETTIIR)
FINANCIAL RISK MANAGEMENT (CONTINUED) 3. B#¥EMER(E)
3.1 Financial risk factors (Continued) 3.1 EEKRREZE(E)
(c) Liquidity risk (Continued) (c) EMEEEE)
Between Between Between Between
Less than 1and 2 and 3 and 4 and
1 year 2 years 3 years 4 years 5 years Total
—ENUT —EZRE WER=F =—FZNE NEZRF @t
At 31 December 2025 MW2025%12 8311
Borrowings ER(BEAB)
(including interest) 147,518 - - - - 147,518
Trade and other payables B 5 R EMERFUR
excluding non-financial (a2
liabilities Bf&) 519,711 - - - - 519,711
Lease liabilities HEAR 16,738 10,488 5,363 138 - 32,727
683,967 10,488 5,363 138 - 699,956
At 31 December 2024 R2024E128318
Borrowings ER(BENE)
(including interest) 195,047 - - - - 195,047
Trade and other payables BH RAMENTE
excluding non-financial (TeRE SR
liabilities BE) 468,540 - - - - 468,540
Lease liabilities HEAR 21,560 12,524 9,163 5,571 - 48,818
685,147 12,524 9,163 5,571 - 712,405

3.2 Capital risk management

The Group's objectives when managing capital
are to safeguard its ability to continue as a going
concern in order to provide returns for shareholders
and benefits for other stakeholders and to maintain
an optimal capital structure to reduce the cost of
capital.

In order to maintain or adjust the capital structure,
the Group may adjust the amount of dividends paid
to shareholders, return capital to shareholders,
issue new shares or sell assets to reduce debt. The
operating cash inflows of the Group are sufficient
for investing activities including acquisition of new
businesses.
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

e M B|RME

(BRBERAE  IEEFOUARETTIIR)

3. FINANCIAL RISK MANAGEMENT (CONTINUED) 3. HMIEEERE ()
3.2 Capital risk management (Continued) 3.2 EXEMEE(E)
The Group monitors its capital risk based on REBEUEARABELREREER
the debt-to-equity ratio. This ratio is calculated BB o b EE E T IR R E S F R R BA
by dividing the net debt by the total owners’ BMEKRTE - AEENERERS
equity. The Group's net debt is calculated as total BEF(BRERDMERBDETR)H
borrowings (including current and non-current FZHELBEEEY - AREKEE
borrowings) less cash and cash equivalents. No WReRRSFBMWESEARANERK
debt-to-equity ratio is presented as the Group had 5 NEBER2025F 2024 F
net cash surplus as at 31 December 2025 and 2024. 12A31TARBYMERNBELX
AAREEEREBERFEH ©
3.3 Fair value estimation 3.3 AREEME
(a) Fair value hierarchy (a) AREBEER
This section explains the judgements and UL EBD BRAE T FEREE B S Rk
estimates made in determining the fair FUARBEFENESREE
values of the financial instruments that are B9~ 7o (B B R AT i A9 4 B D
recognised and measured at fair value in the fhat e RTETAREEARD
financial statements. To provide an indication EENHAERNTEN - K
about the reliability of the inputs used in SEBEemT EiResr &L
determining fair value, the group has classified HEDAN=FEER - KIET
its financial instruments into the three levels FESEERMNFA
prescribed under the accounting standards. An
explanation of each level follows underneath
the table.
Note Level 1 Level 2 Level 3 Total
M -8 £ =B et
At 31 December 2025 R20256F 128318
Financial assets at FVPL UAfEEGTEER
BHIABRZ
SREE
- Listed equity investments ~ — FHERKRE 17 46,721 - - 46,721
- Wealth management -HEEBER 17
products - - 2,646,766 2,646,766
- Unlisted equity investments ~ —3F Fi#zRE 17 - - 131,750 131,750
- Contingent consideration ~ — A EEHE 17 - - 39,760 39,760
Financial assets at FVOoCl ~ LAAREBEHERH
FETALMLEE
KRz eHEE
- Unlisted equity investments — A BIAIIE £ 13
in the PRC BRRE - - 9,328 9,328
- Debt securities - E%ESR 13 - = 300 300
46,721 - 2,827,904 2,874,625
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e M B|RME

(BRBEAEN

IR BIINARETTIIR)

3. FINANCIAL RISK MANAGEMENT (CONTINUED) 3. BERKBREE(HE)
3.3 Fair value estimation (Continued) 3.3 DAEEME(E)
(a) Fair value hierarchy (Continued) (a) AAEEERE)
Note Level 1 Level 2 Level 3 Total
[ E-E 2B E=E it
At 31 December 2024 R20245E12 8318
Financial assets at FVPL UAABENERRET
SABHCEREE
- Listed equity investments ~ — FTEREE 17 28,762 - - 28,762
- Wealth management -HEEEER 17
products - - 649,498 649,498
- Unlisted equity investments ~ —3E FTTERIRE 17 - - 145,030 145,030
- Contingent consideration ~ — B EERE 17 - - 28,630 28,630
Financial assets at FVOCl U AREE;EBEHEH
HAHM2ERE
SREE
- Unlisted equity investments ~ — AR EI&IE £ 13
in the PRC ERRE - - 12,455 12,455
- Debt securities —EBES 13 - - 971 971
28,762 - 836,584 865,346
The different levels have been defined as TRIBEMNTENT ¢

follows:

Level 1: The fair value of financial instruments
traded in active markets (such as publicly
traded derivatives, and equity securities) is
based on quoted market prices at the end of
the reporting period. The quoted market price
used for financial assets held by the group is
the current bid price. The quoted market price
already incorporates the market’s assumptions
with respect to changes in economic climate
such as rising interest rates and inflation,
as well as changes due to ESG risk. These
instruments are included in level 1.

Level 2: The fair value of financial instruments
that are not traded in an active market (for
example, over-the-counter derivatives) is
determined using valuation techniques which
maximise the use of observable market data
and rely as little as possible on entity-specific
estimates. If all significant inputs required to
fair value an instrument are observable, the
instrument is included in level 2.
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

3. FINANCIAL RISK MANAGEMENT (CONTINUED)

3.3 Fair value estimation (Continued)

(a) Fair value hierarchy (Continued)

(b)

Level 3: If one or more of the significant
inputs is not based on observable market data,
the instrument is included in level 3. This is
the case for unlisted equity securities and for
instruments where ESG risk gives rise to a
significant unobservable adjustment.

There were no transfers of financial assets
between level 1, level 2 and level 3 fair value
hierarchy classifications for the years ended 31
December 2025 and 2024. There are no other
financial instruments that were measured at
fair value as at 31 December 2025 and 2024.

The financial assets of level 1 within the fair
value hierarchy as at 31 December 2025
and 2024 were the listed equity investments
included in financial assets at FVPL. The fair
value of these financial instruments traded
in active markets is based on quoted market
prices at the reporting date. A market is
regarded as active if quoted prices are readily
and regularly available from an exchange,
dealer, broker, industry group, pricing service,
or regulatory agency, and those prices
represent actual and regularly occurring
market transactions on an arm’s length basis.
The quoted market price used for financial
assets of level 1 held by the Group is the
current bid price.

Valuation techniques used to determine
fair values

Asset-based approach, market approach and
income approach are adopted in the valuation
of financial assets of level 3.
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3. FINANCIAL RISK MANAGEMENT (CONTINUED) 3.

3.3 Fair value estimation (Continued)

IR BIINARETTIIR)

B EEE(F)
3.3 AREEME(E)

(c) Fair value measurements using significant (c) BHAEAXTJHEEHAEE
unobservable inputs (level 3) ETRAREEE(F=ZE)
The financial assets of level 3 within the fair 720254 202412 A 31
value hierarchy as at 31 December 2025 and B AnBEERINE=E
2024 were financial assets at FVOCI and TRMEERUNAAEEIER
financial assets at FVPL. The following table HEHT AEMEEKRNS
presents the changes of the Group’s financial BMEEMUAAAEBEFEZAHE
assets of level 3 within the fair value hierarchy PEFABENEREE T
for the years ended 31 December 2025 and KU T AEBEEE 20255
2024: %2024 128318 It & &

WARBEERTFE=Ei
BEMNE
Unlisted Wealth
equity management Debt  Contingent
investments products securities consideration Total
¥Em BE 3B
RigRE  ERER  BER REmE #it
At 1 January 2024 R2024%E1818 166,224 3,847,748 23,168 34,290 4,071,430
Additions NE 423 10,361,000 98,333 - 10,459,756
Disposals e (1,818) (13,631,019) (120,530 - (13,753,367)
Fair value change recognised REM2ZERETERZ
in other comprehensive RMBEEBH(ME13)
income (Note 13) 2,077 - - - 2,077
Fair value change recognised REBATME tlhaE—
in other income and ARREAZ
other gains - net MEEED (12,326) 71,769 - (5,660) 53,783
Currency translation differences  EM%HEZE 2,905 - - - 2,905
At 31 December 2024 R2024%E128318 157,485 649,498 971 28,630 836,584
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Financial Statements

(All amounts in RMB thousands unless otherwise stated) (BrBEIEAEN  IESEHUARETTIIR)
3. FINANCIAL RISK MANAGEMENT (CONTINUED) 3. HMIEEERE ()
3.3 Fair value estimation (Continued) 3.3 AREBEMG(E)
(c) Fair value measurements using significant (c) BHAEAXTJHEEHAEE
unobservable inputs (level 3) (Continued) ET AR BEAEE=ZE)
(II'E
Unlisted Wealth
equity management Debt  Contingent
investments products  securities consideration Total
3 §E EA]
RERE EBER EHRE LiERE #it
At 1 January 2025 R202551 818 157,485 649,498 CYAl 28,630 836,584
Additions RE 1,754 11,592,014 1,421 - 11,595,189
Disposals e —  (9,629,548) (2,092) - (9,631,640)
Fair value change recognised in REMZEREPETL
other comprehensive income MEEEH(FE13)
(note 13) (3,127) - - - (3,127)
Fair value change recognised in REMBRARE s -
other income and other gains - net FETHERL
MEER (13,634) 34,802 - 11,130 32,298
Currency translation differences ~ EHBEEE (1,400) - - - (1,400)
At 31 December 2025 #2025%12831R 141,078 2,646,766 300 39,760 2,827,904
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3. FINANCIAL RISK MANAGEMENT (CONTINUED) 3.

3.3 Fair value estimation (Continued)

e M B|RME

(BRBERAE  IEEFOUARETTIIR)

B EEE(F)
3.3 AREEME(E)

(d) Valuation inputs and relationships to fair

value

The following table summarises the
guantitative information about the significant
unobservable inputs used in level 3 fair value

(d) HEZBABBEERZEE
2B
TRIHERNE=EARE
B ENEARTBRREAL
AR -

measurements.
Relationship of unobservable
Description Fair value Unobservable inputs Range of inputs inputs to fair value
g MEE TAEEBARE HEEE TIEERAYBELARENBE
At 31 December
R12A318
2025 2024 2025 2024
025 N4E W55 0045
Unlisted equity investment 141,078 157,485 Discount for Lack of Marketability 0% 10%-24%  The higher the DLoM, the lower
FrimEaka { DLoM") the fair value
ERAL g RITHRBLANES  AEEME
Enterprise Vialue/Sales multiple of peers 2.50-3.00 2.50-4.60  The higher the EV/S multiple,
("EV/S multiple") the higher the fair value
TEGEEV/Sales TERBEVSesHE - RAERER
Enterprise Vialue/EBITDA multiple of peers N/A 5.9 The higher the EV/7 multiple,
("EV/EBITDA") the higher the fair value
%54 EVIEBITDA A EE L BITDARR * AAEERR
Price/Sales multiple of peers 35 3.1 The higher the P/S multiples,
("P/S multiple”) the higher the fair value
TBREAMS TEREPSHE - RAEER
Price/Earnings multiple 1930 15.15-20.28 The higher the P/E multiples,
of peers ("P/E multiple”) the higher the fair value
A EHPE THREPEMS  RAEER
Wealth management products 2,646,766 649,498 Expected rate of retur 0.75%-5.00% 0.85% - 3.29% The higher the expected rate of retum,
HEERER ik the higher the fair value
BREREdS AAEEER
Debt securities 300 971 Risk-adjusted discount rate 1.05% -1.80%  1.25%-1.30% The higher the risk-adjusted discount
EBES ERAEURE rate, the lower the fair value
ERFEYREMS  DABEME
Contingent consideration 39,760 28,630 Risk-adjusted discount rate 14.30% 13.89%  The higher the risk-adjusted discount
JESERE ERAEURE rates, the lower the fair value
ERFEYRZMS  DABEME
Revenue growth rates 8.18%-20.13% 8.00%~20.00% The higher the revenue growth rate,
BABRE the higher the fair value

— 254

Huabao International Holdings Limited ¥ ¥ BB 2% AR A F)

Gross margin

E2 1

BMEREEE  DABESE

20.21%~26.77% 18.26%-~23.63% The higher the gross margin,

the higher the fair value
EHESR MAEBEES



Notes to the Consolidated e R (

Financial Statements
(BRBEIEEES - FIESEIUARETTHIR)

¥ EREE(HE)

(All amounts in RMB thousands unless otherwise stated)

3. FINANCIAL RISK MANAGEMENT (CONTINUED) 3.

3.3 Fair value estimation (Continued)
(e) Group’s valuation processes

The Group's finance department includes a
team that performs the valuations of financial
assets required for financial reporting purposes
with the assistance of an independent valuer
when necessary, including level 3 fair values.
This team reports directly to the chief financial
officer ("CFO"). Discussions of valuation
processes and results are held between the
CFO and the valuation team at least once for
every six months, in line with the Group’s
reporting dates.

3.3

D AEEMGE (H)
(e) FEMEAILEBERE

AEE M BEMEA—MEN
M AERUBRESER
7 TEFEHHBILNMGE
WRENME T E e EEETT
e BREHEE=EANE
B WNEEBRRAMBKEAE
(T B | IESR - B F54R s
NG NI AR E 2 W&
HH&RLE6EART IR
i ERIEEEAR -

(f) As at 31 December 2025 and 2024, the (f) 720254128318 }X2024
fair value of financial assets and liabilities F12A31H AREHAR
measured at amortised cost approximate their RSITREEE] - LEHEK
carrying amounts due to the short maturities rEMEHEENABNR
or the impact of discounting is insignificant. AEEDEEREERS

CRITICAL ACCOUNTING ESTIMATES AND 4., BESTAETRAE

JUDGEMENTS

Estimates and judgements are continually evaluated.
They are based on historical experience and other
factors, including expectations of future events that
may have a financial impact on the entity and that are
believed to be reasonable under the circumstances.

The Group makes estimates and assumptions concerning
the future. The resulting accounting estimates will, by
definition, seldom equal the related actual results. The
estimates and assumptions that have a significant risk of
causing a material adjustment to the carrying amounts
of assets and liabilities within the next financial year are
discussed below.

HEMA G SRS ENE - TERNBE
BREMAEBRE  BREGRBERTHE
EHEARREMFNAIETER
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(All amounts in RMB thousands unless otherwise stated)

4.

CRITICAL ACCOUNTING ESTIMATES AND
JUDGEMENTS (CONTINUED)

(a)

(b)

(c)

Impairment of goodwill

The Group tests at least annually whether goodwill
has suffered any impairment in accordance with
the accounting policy stated in Note 2.6 and
Note 2.7. The recoverable amounts of CGUs have
been determined based on the higher of VIU
and FVLCOD. These calculations require the use
of estimates. Details of impairment charge, key
assumptions and impact of possible changes in key
assumptions are disclosed in Note 9.

Estimation of the fair values of financial assets
and financial liabilities

The fair values of financial instruments that are
not traded in active markets are determined
using valuation techniques. The Group uses its
judgements to select a variety of methods and
make assumptions that are mainly based on market
conditions existing at the end of each reporting
period. Changes in these assumptions and estimates
could materially affect the respective fair values of
these financial assets and financial liabilities (Note
3.3).

PRC enterprise income tax and deferred
taxation

The Group's subsidiaries that operate in the PRC
is subject to enterprise income tax in the PRC.
Significant judgement is required in determining
the provision for income tax. There are many
transactions and calculations for which the ultimate
determination is uncertain during the ordinary
course of business. Where the final tax outcome of
these matters is different from the amounts that
were initially recorded, such difference will impact
the income tax and deferred tax provision in the
period in which such determination is made.
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4.

CRITICAL ACCOUNTING ESTIMATES AND
JUDGEMENTS (CONTINUED)

(o)

(d)

PRC enterprise income tax and deferred
taxation (Continued)

Deferred tax assets relating to certain temporary
differences and tax losses are recognised when
management considers it's probable that future
taxable profit will be available against which the
temporary differences or tax losses can be utilised.
The outcome of their actual utilisation may be
different.

Pursuant to the Corporate Income Tax Laws of the
PRC approved by the National People’s Congress on
16 March 2007, a 10% withholding tax is levied on
dividends remitted from the PRC entities to overseas
investors with effect from 1 January 2008. A lower
withholding tax rate of 5% is applied to Hong Kong
investors as there is a tax treaty between the PRC
and Hong Kong. However, the 5% treaty rate is not
automatically granted. The taxpayer needs to apply
to the relevant tax bureau for an approval for the
treaty rate. The directors estimated that a portion
of profits generated by the PRC subsidiaries would
be distributed to their Hong Kong immediate parent
companies and the approval for the treaty rate
will be obtained. Therefore, deferred income tax
liabilities had been provided based on 5% or 10%
of the estimated profits to be remitted to Hong
Kong. The directors of the Company will review the
funding requirements of the Group and revise the
dividend distribution policy of its subsidiaries as
appropriate.

Impairment of financial assets

The loss allowances for financial assets are based
on assumptions about risk of default and expected
loss rates. The Group uses judgment in making
these assumptions and selecting the inputs to
the impairment calculation, based on the Group's
past history, existing market conditions as well
as forward looking estimates at the end of each
reporting period. Details of the key assumptions
and inputs used are disclosed in the tables in Note
3.1(b).
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

4.

CRITICAL ACCOUNTING ESTIMATES AND
JUDGEMENTS (CONTINUED)

(e)

()

(9)

Impairment of inventories

Raw materials, work in progress and finished
goods are stated at the lower of cost and NRV.
Cost comprises direct materials, direct labour and
an appropriate proportion of variable and fixed
overhead expenditure, the latter being allocated
on the basis of normal operating capacity. Cost
includes the transfer from equity of any gains or
losses on qualifying cash flow hedges relating to
purchases of raw material, but it excludes borrowing
costs. Costs of purchased inventory are determined
after deducting rebates and discounts. NRV is the
estimated selling price in the ordinary course of
business less the estimated costs of completion and
the estimated costs necessary to make the sale.

Impairment of property, plant and equipment

The carrying values of property, plant and equipment
are reviewed for impairment when events or changes
in circumstances indicate that the carrying values
may not be recoverable in accordance with the
accounting policy as disclosed in note 2.7 to the
financial statements. The recoverable amounts of
CGUs have been determined based on the higher
of VIU and FVLCOD. Estimating the VIU requires the
Group to estimate the expected future cash flows
from the CGUs and to choose a suitable discount
rate in order to calculate the present value of those
cash flows.

Expected credit losses on receivables

The Group makes allowances on receivables based
on assumptions about risk of default and expected
loss rates. The Group used judgment in making
these assumptions and selecting the inputs to the
impairment calculation, based on the Group's past
history, existing market conditions as well as forward
looking estimates at the end of each reporting period.

Where the expectation is different from the original
estimate, such difference will impact the carrying
amount of trade and other receivables and the
related loss allowances in the period in which
such estimate is changed. For details of the key
assumptions and inputs used, see note 3.1(b) above.

Huabao International Holdings Limited %= B 2% AR A &)
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

5.

REVENUE AND SEGMENT INFORMATION

The Group has organised its operations into four main
operating segments:

Flavours and fragrances, and food ingredients (“F&F
and food ingredients”);

- Tobacco raw materials;
- Aroma raw materials; and
- Condiment.

The chief operating decision-makers have been identified
as the executive directors (the “Executive Directors”).
The Executive Directors review the Group's internal
reporting in order to assess performance and allocate
resources. Management has determined the operating
segments based on these reports.

The Executive Directors consider the business from the
operation’s perspective and assess the performance of
F&F and food ingredients, tobacco raw materials, aroma
raw materials and condiment segments.

- F&F and food ingredients segment includes research
and development, production and sale of flavours
and fragrances products, and food ingredients.

- Tobacco raw materials segment includes research
and development, production and sale of paper-
making reconstituted tobacco leaves and new
materials products that are innovative, functional
and applicable to tobacco industry.

- Aroma raw materials segment includes research and
development, manufacture and sale of aroma raw
materials products that are extracted from natural
materials or generated from chemical process.

- Condiment segment includes production, sales,
marketing and distribution of condiments.
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

5. REVENUE AND SEGMENT INFORMATION

(CONTINUED)

The segment information for the year ended 31

December 2025 is presented below:

E MR R AR
(BRABEAEIN MESEHUARBTLIIR)
5. EEERHBPERGE)

HZE2025F12A31MBHIEtFEZ D EE
B25mT

Year ended 31 December 2025

BE205512A31ALEE
F&F and Tobacco Aroma
Food raw raw
ingredients ~ materials  materials  Condiment Others Total
ERR
Emkl  ERRM ERH AR Eft @3t
Total revenue BEXE 1,337,834 561,084 813,215 832,268 89 3,544,490
Inter-segment revenue PPREXE (20297) (32,249 (6,186) (1,103) - (59,835)
Segment revenue - net AHEEE- 58 1,317,537 528,835 807,029 831,165 89 3,484,655
Segment result NHEE 55,386 22,809 78,881 (409,143)  (108,812)  (360,879)
Finance income BBMA 97,997
Finance costs BERK (21,028)
Finance income - net BERA- 38 76,969
Share of results of associates and ~ EEEE A AR
jointly controlled entities ARABHER G (2,939)
Loss before income tax BRAER (286,849)
Income tax expense FERAY (118,638)
Loss for the year rEEBE (405,487)
Depreciation nE 70,947 59,121 76,859 26,331 7,434 240,692
Amortisation g 13,598 9,427 5,379 80,672 2,700 111,776
As at 31 December 2025
#2025%12831H
F&F and Tobacco Aroma
Food raw raw
ingredients  materials  materials  Condiment Others Total
ERR
emEks  ERRH ERH B @ Eft @3t
Segment assets HHEE 7,332,917 1,732,557 1,486,080 2,877,742 960,995 14,390,291
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

5.

REVENUE AND SEGMENT INFORMATION

(CONTINUED)

The segment information for year ended 31 December

2024 is presented below:

e M B|RME

(RABEAEI  MELBOUARBTILIIR)
5. EXFERIIBEN(E)

H27ImT

Year ended 31 December 2024

HE2024F12A3MBILFEZDEE

BENUENANALEE
F&F and Tobacco Aroma
Food raw raw
ingredients ~ materials  materials  Condiment Others Total
ERR
sRER  ERRH ERH AR Eft )
Total revenue BesH 1,356,794 486,634 799,312 774,576 509 3,417,825
Inter-segment revenue PPREXE (17.824)  (18,940) (7,789) (7) - (44,560)
Segment revenue - net PHEER-FE 1,338,970 467,694 791,523 774,569 509 3,373,265
Segment result NHEE (300,493)  (82,136) 22,803 97592 (139,712)  (401,946)
Finance income FHMA 76,802
Finance costs BERK (21,018)
Finance income - net BERA- 38 55,784
Share of results of associates and ~ EEEE A AR
jointly controlled entities RABHEE G (7,144)
Provision for impairment relating to  REEREREZ
the investment in an associate HERE (49,119)
Loss before income tax BRAER (402,425)
Income tax expense FEHEY (56,432)
Loss for the year TEEEE (458,857)
Depreciation il 71,320 57,120 69,961 23,106 6,239 227,746
Amortisation g 10,257 9,512 6,000 76,028 2,713 104,510
As at 31 December 2024
W2024%128318
F&F and Tobacco Aroma
Food raw raw
ingredients ~ materials ~ materials  Condiment Others Total
ERR
RRER  ERRH ERA AR Eft @3t
Segment assets NREE 7424174 2,076,846 1,472,867 3,161,184 867,005 15,002,076
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

5.

e M B|RME

(BRBEAEN

IR BIINARETTIIR)

REVENUE AND SEGMENT INFORMATION 5. EXFEKoMERGA)
(CONTINUED)
Segment result represents the loss before income tax PHEERRKREDEZHRHATEE -
earned by each segment without inclusion of unallocated ERWREREARDENRARINX - @
corporate expenses, finance costs, finance income, share B - BN - iR E AR Rt
of results of associates and jointly controlled entities and FEEGIER s FEREERAIREZR
provision for impairment relating to the investment in an EREE O BEEETERERIEER
associate. This is the measure reported to chief operating MFEED Iz KRB mMMAE BLEREK
decision makers for the purposes of resource allocation BEE2IWH °
and assessment of segment performance.
Segment assets are measured in the same way as SHEERREVERRBRNTES
in financial statements and allocated based on the o WK HEERRETOR © B
operations of the segment. Non-current assets other EMIAENMELEMFIHEENAIIN G R
than financial instruments and deferred tax assets of 2025 2024 12 A31 HAEBE/IE
the Group as at 31 December 2025 and 2024 are mainly MBEEETEMNFE -
located in the PRC.
The Group's revenue is generated from contracts with REBZRATHEZF A RMES
customers and recognised at a point in time. Revenues W HERE—REHEER - REIIBE P A
from external customers are derived from the sales to AFZERRBHETHARNES -
customers mainly of whom located in the PRC.
Revenue derived from sales made to the single largest HE2025F12A31HIEFE » KER
external customer for the year ended 31 December 2025 BRAIBE -—FFP B AGEEBKA
amounted to 3.6% (2024: 3.5%) of the Group's total 3.6% (20244 : 3.5%) - BFLUAZH
revenue. These revenues are attributable to F&F and food BEREREMEHS I MIERRE S EE
ingredients segment and tobacco raw materials segment. HHY o
(a) Liabilities related to contracts with customers (a) BEFZERHEBHNER
The Group has recognised the liabilities related to AEBEHRETFAaNARZE
contracts with customers: (EVE
As at 31 December
M12A31H
2025 2024
2025 F 2024 5
Prepayment from customers ®PENER 108,272 86,417
Unrealized sales incentives AEIRAHEE SE 24,056 39,290
Total contract liabilities wematE 132,328 125,707
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

5.

REVENUE AND SEGMENT INFORMATION
(CONTINUED)

(a) Liabilities related to contracts with customers
(Continued)

e M B|RME

(RABEAEI  MELBOUARBTILIIR)
5. EXFERIIBEN(E)

(a) BEFZERMERANKEGE)

(i) Significant changes in contract liabilities (i) BEEEBEZEAZLE
The Group receives payments from customers AEBRBEONHNENNRE
based on billing schedule as established in EEFPEWREIRIE - KIER
contracts. Payments are usually received in B A A E K & 15 5T KR
advance under the contracts which are mainly B BESHNFERBIHER
from sales of condiments. The increase in K- ERBEEINHEER
contract liabilities were mainly attributable to B2 8K mm E A hn o
the increase in condiments business.
(i) Revenue recognised in relation to contract (i) HEEAEEHEHEBZRA
liabilities
Year ended 31 December
BZ12A8310LLEE
2025 2024
2025 F 2024 %F
Revenue recognised that was EREEFYERARE
included in the contract BB 2 B HEREUA
liabilities balance at the
beginning of the year 95,771 143,781
All contracts are for periods of one year or FrEGRMERAE —FE
less. As permitted under HKFRS 15 “Revenue g o IRIRE S MW E %A
from Contracts with Customers”, the FISHIBELPEHOWA IR
transaction price allocated to these unsatisfied EABRBRBAERNKZS
contracts is not disclosed. B o
(iii) Contract liabilities related to unrealized (iii) E2 A 6 B & 16 5 9 & & 5 85

sales incentives are analysed as follows: EXE AT
As at 31 December
M®12831H
2025 2024
2025 F 2024 4
Unrealised sales incentives FEHRN—FANEIEH
expected to be redeemed REIRHE BB
within one year 9,305 10,056
Unrealised sales incentives TEHIR —F 1 RIA/
expected to be redeemed IR 55 5 B
over one year 14,751 29,234
24,056 39,290
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Notes to the Consolidated

Financial Statements

e M B|RME

(All amounts in RMB thousands unless otherwise stated) (BrBEIEAEN  IESEHUARETTIIR)
6. PROPERTY, PLANT AND EQUIPMENT 6. W1 WBRRE
Mature  Immature Furniture,
Plant and bearer bearer Motor fixturesand  Leasehold ~Construction
Note Buildings  machinery plants plants  vehicles  equipment improvements i progress Others Total
AAN RARD B %8

iE: BT BERRE GEMEM  GEREN HE ke BEEE  ERIE it 3t
At 1 January 2024 HNMEIR1R
Cost g 1339152 1,586,908 39,383 94,209 55,942 273,108 173,998 428378 2962 3,994,040
Accumulated depreciation and impaiment ~ ESHERRERR (500,028 (O11547) (12712 Q0781 (43364) (194435 (8718 (3174 (2962 (1,800,327)
Net book amount b 839,124 675,361 26,671 342 12,578 78,673 91,280 396,604 - 19371
Year ended 31 December 2024 EENMENANA

%35
Net book amount at 1 January MATAEESE 839,124 675,361 26,671 7342 12,578 18,673 91,280 396,604 - 19713
Additions AE 23,639 22,4671 - 1,668 2,965 13523 8,019 203,351 - 275,632
Transfers 1 197,900 20,543 - - - 4,508 34,562 (477,513) - -
Business combinations biak - - - - - 11 - - - 1
Disposals ik (152)  (13384) - (67) (256) (1,042) (129) - - (15,030
Disposal of a subsidiary HENERD - (424) - - (66) (138) - - . (1,28)
Depreciation ik (65,381) (95,694) (2,070) - (2,701) (15,468) (20922) - - 200,236
Provision for impairment HERR - (5,809) (2100) (6,882) - - - - - (15463)
Currency translation differences EHhEES (1,895) (3872) - - (664 (166) - - - (6,597)
Net book amount at 31 December M2 BEREE 993,235 819,188 1,831 68,139 11,856 79,301 112,810 122,482 - 8802
At 31 December 2024 H204E128318
Cost 18 1558644 1,832,238 39,383 95,810 57,91 289,204 216,450 154,216 2962 4,246,828
Accumulated depreciation and impaiment B ERAERR (565409 (1013050) (17550 QU67) (46065 (209903) (1036400 (174 962 (.018,026)
Net book amount FEAE 993,235 819,188 1831 68,139 11,85 79,301 112,810 120,44 - 0880
Year ended 31 December 2025 B2055128318
LEE

Net book amount at 1 January MATREESE 993,235 819,188 21,831 68,139 11,856 79301 112810 1240 - 2880
Additions BE 11,897 21,488 - 861 1,785 13,444 8,693 81,539 - 139,707
Transfers e 32,764 56,583 - - 803 3,107 10,545 (106,703) - (2,301)
Business combinations hreh 51,135 2.1 - - 696 3,59 256 90 - 88,872
Disposals ik (15,021) (2,769) = = (394) (2,34) (426) (201) - (21,157)
Disposal of a subsidiary HENELT (M3 (39,203) - - (30) (1468)  (4542) n) - (46,035
Depreciation i3 (67,00 (106,581) (2,020) - (2813) (17622 (20,98) - - (unm)
Provision for impairment HERE i - (25186 - (36469 - (396) (370) - - (e
Currency translation differences EhpEEE (84700 (12474) - - (39) (348) (318) - - (2708
Net book amount at 31 December M2A3NREEFE 997,821 143,257 19,811 32,535 11,803 71,866 105,620 97,984 - 2,086,697
At 31 December 2025 H20055128318
Cost R 1,630,236 1,888,074 39,383 9,671 60,741 305787 230598 97,984 2962 4352436
Accumulated depreciation and impaiment  EiFERAERE (632415 (1,144817)  (19572)  (64136)  (48,938)  (227.921)  (124,978) - (2,962 (2,265,739)
Net book amount Ei 997,821 743,257 19811 32,535 11,803 71,866 105,620 97,984 - 2,086,697
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

6. PROPERTY, PLANT AND EQUIPMENT
(CONTINUED)

Depreciation was recorded in the following categories:

e M B|RME (

(RABEAEI  MELBOUARBTILIIR)
6. Wk - MEEREEGHE)

FERAT A

Year ended 31 December
BZ12B831HILEE

2025 2024

2025 F 2024 4

Manufacturing overheads 2EE 167,390 157,288
Administrative expenses THEA 48,499 44,346
Selling and marketing expenses HERKEERX 1,181 602
Total depreciation TEBTE 217,070 202,236

(i)

The amount represents impairment loss provided
for the bearer plants and plant and machinery due
to the decrease in revenue and operating profit
generated from the CGUs of Shanghai Yifang Rural
Holding Co., Ltd (“Shanghai Yifang”), the CGU
of Guangdong Jinye Technology Development
Co., Ltd. ("Guangdong Jinye"”) and Yancheng City
Chunzhu Aroma Co.,Ltd. (“Yancheng Chunzhu”),
respectively.

As at 31 December 2025, buildings with net book
value of RMB 15,553,000 (31 December 2024:
RMB33,023,000) were pledged as collateral for the
Group's borrowings.

7. LEASE

(a)

Amounts recognised in the consolidated
statement of financial position
The consolidated statement of financial position

iy WEBEHRLBZTREMERE
RAB(TEEZT])  BRESE
MEFEBERAR(TERESE ] R
ERmAENERERAR([ERE
1 1DCGUs B9 YA M 2 58 & 7R A
Mmoo RS AEEEEY MRS LR E
FHERERX

(i) H2025%F 128318 BREFES
A B #15,553,000 (2024 612
A31H: AR%33,023,0007T)H)
EFEWEHRALAEENERNE
e

7. #HE
(a) REEHBERRREINESE

REMBRAARBTIATERES
PR E AR -

shows the following amounts relating to lease:
As at 31 December
®W12H31H
Note 2025 2024
B3t 2025 F 20244
Right-of-use assets: ERAREE :
Land use rights oMb A A (i) 341,548 328,308
Properties LS 30,120 45,619
371,668 373,927
Lease liabilities: HEAE:
Current E 16,031 17,747
Non-current FERH 15,852 26,003
31,883 43,750
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Financial Statements

3 Notes to the Consolidated e R

(All amounts in RMB thousands unless otherwise stated) (BrBEIEAEN  IESEHUARETTIIR)
7. LEASE (CONTINUED) 7. HEE)
(a) Amounts recognised in the consolidated () REEHMBERRRBIANSE

statement of financial position (Continued)

Additions to the right-of-use assets for the year
ended 31 December 2025 were RMB 31,756,000.

(i)  The Group's interests in right-of-use assets for
land use rights represent prepaid operating
lease payments and their net book amounts.

At 31 December 2025, land use rights of
RMB9,016,000 were pledged as collateral for
the Group's borrowings (31 December 2024:
RMB10,040,000).

(#8)

H 22025 12A318 It F &
FRAEEEENEAEAARE
31,756,000 7T ©

(i) AEBELMERERRBRE
AREEENRZATANNKLE
HEFAREREFE -

MR2025F12A318 - K|
FEEAARY9,016,000TH
T RAEFERALASEEE
R R (202412 A 31
H: AR#10,040,0007C) °

(b) Amounts recognised in the consolidated income (b) REAKREREIANSEE
statement
Year ended 31 December
BZ12831BLEE
Note 2025 2024
Bt &E 2025 £ 20244
Depreciation and FEREEENITERN
amortisation charge of BHER
right-of-use assets:
Land use rights -+ b {5 AR A 12,939 12,802
Properties tES 21,690 23,509
34,629 36,311
Interest expense FEXH 28 1,259 1,829
Expense relating to REHEEER
short-term leases 26 19,814 25,323

The total cash outflow for leases for the year ended
31 December 2025 was RMB50,357,000 (2024:
RMB53,564,000).
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Notes to the Consolidated e B RRMEE (
Financial Statements

(All amounts in RMB thousands unless otherwise stated) (BrBEIEAEN  IESEHUARETTIIR)
8. INVESTMENT PROPERTIES 8. REMYE
Land and
buildings
T REF
Year ended 31 December 2024 HZE2024512A31BLLEE
Net book amount at 1 January A1 A1 BEEFE 27,382
Depreciation e (2,001)
Currency translation differences BEEMmEERE (541)
Net book amount at 31 December ®12 A31 BERmEFE 24,840
At 31 December 2024 72024 12H31H
Cost DN 28,873
Accumulated depreciation ZEtiE (4,033)
Net book amount REFE 24,840
Year ended 31 December 2025 HZE2025512831BLLEE
Net book amount at 1 January R1A1BEEFE 24,840
Depreciation e (1,932)
Currency translation differences EEmEER (1,934)
Net book amount at 31 December »12 A31 BERmEFE 20,974
At 31 December 2025 #2025 12H31H
Cost B AR 26,939
Accumulated depreciation Z2IE (5,965)
Net book amount EEFE 20,974
Depreciation is included in cost of goods sold in the MESHRBERGERARNIEEN
consolidated income statement. AR o

2025 Annual Report 3§ 267 —



— 268

Notes to the Consolidated
Financial Statements

INTANGIBLE ASSETS

(All amounts in RMB thousands unless otherwise stated)

e M B|RME

(B BHEIREES -
9. EFEEE

IR BIINARETTIIR)

Trademarks Non-
and Customer  competition Computer
Goodwill licenses relationships  agreement software Patents Total
HE BERFTR EFBR  FRFHE ERBH g7 @t
(a)
At 1 January 2024 R202451818
Cost [ 5,953,293 544,922 803,312 3,085 43,234 73,554 7,421,400
Accumulated amortisation ZHBHRAE
and impairment (2,389,346) (195,678) (564,006) (3,013) (15,823) (65,550) (3,233,416)
Net book amount RRFE 3,563,947 349,244 239,306 72 27,411 8,004 4,187,984
Year ended 31 December 2024 EHZ2024%12A31H
LEE
Net book amount at 1 January M ATEERFE 3,563,947 349,244 239,306 72 27,411 8,004 4,187,984
Reduction RE (325) - - - - - (325)
Acquisition e - 6 - - - = 6
Additions RE - 24 - - 11,500 - 11,524
Amortisation e - (23,164) (57,970) - (9,712) (862) (91,708)
Impairment i (630,387) (14,380) - - - - (645,267)
Currency Translation differences  EXMEZH - - - - (6) - (6)
Net book amount at 31 December %12 A31 BREFE 2,932,735 311,730 181,336 n 29,193 7,142 3,462,208
At 31 December 2024 R20245 128318
Cost A 5,952,968 544,952 803,312 3,085 54,728 73,554 7,432,599
Accumulated amortisation ZitEERAE
and impairment (3,020,233) (233,222) (621,976) (3,013) (25,535) (66,412) (3,970,391)
Net book amount RRFE 2,932,735 311,730 181,336 72 29,193 7,142 3,462,208
Year ended 31 December 2025 #Z2025%12531H
L5E
Net book amount at 1 January R 1A 1RREFE 2,932,735 311,730 181,336 72 29,193 7,142 3,462,208
Reduction RE (3,585) (443) - - (12) - (4,040)
Business Combinations tEAH 113,960 567 121,000 - 637 25,011 261,175
Additions RE - 216 - - 10,966 5,276 16,458
Amortisation 3 = (23,303) (60,838) - (11,393) (3,303) (98,837)
Impairment HE (488,392) - - - - - (488,392)
Currency Translation differences EXBEZE - (7 6 - 6 () 3
Net book amount at 31 December 512 A31 BEEFE 2,554,718 288,760 241,504 n 29,397 34,124 3,148,575
At 31 December 2025 R2025%12831H
Cost [ 6,063,343 544,008 924,318 3,085 66,325 103,839 7,704,918
Accumulated amortisation ZHEHRAE
and impairment (3,508,625) (255,248) (682,814) (3,013) (36,928) (69,715)  (4,556,343)
Net book amount REFE 2,554,718 288,760 241,504 72 29,397 34,124 3,148,575

Huabao International Holdings Limited %= B 2% AR A &)



Notes to the Consolidated e B RRMEE
Financial Statements

(All amounts in RMB thousands unless otherwise stated) (BrBEIEAEN  IESEHUARETTIIR)

9. INTANGIBLE ASSETS (CONTINUED) 9. EBEEE(R)
Amortisation is included in cost of goods sold, BIHPREEHEENEN  THREAREE
administrative expenses and selling and marketing EiisERERNA -
expenses.

Year ended 31 December

BZ128318LEE

2025 2024
2025 F 2024 F
Administrative expenses THER 97,260 90,971
Selling and marketing expenses HEREEEM 1,446 730
Manufacturing overheads 2EE 131 7
Total amortisation B iEmmEs 98,837 91,708
(a) Goodwill is mainly attributable to the anticipated (a) EMEXEZHKEFIHNEHENMN
profitability of operations, the anticipated future U~ B HA B R PR 4K 17 [B) AN e R 4
operating synergies and enlarged market share. RE IS0 BRE o NEBER AR
Goodwill arising from prior year is allocated to the FEEEACZEHBZEARENHHD
Group's CGUs identified. The goodwill is allocated CGUs > BME 5 B ZCGUs £ 7| &
in CGUs as follows: N
As at 31 December
MM28318
2025 2024
20258 2004%
Reconstituted Reconstituted
Flavours Tobacco Jiahao Flavours Tobacco Jiahao
Subgroup (i) Leaves (‘RTL")  Foodstuff (i)~ Others (ii) Total  Subgroup (i) Leaves ("RTL")  Foodstuff (i) Others (i) Total
ERERA() FEEE  EERA) S i) it FREA() BEEE  ERRA0) i e
Goodwil B 681,461 259,148 1,480,985 133,124 2,554,118 681,461 259,148 1,969,377 2,749 2,932,735
(i) The Flavours Subgroup includes the CGU of () BEBEARENEERTRE
Tabacco Flavours, which consists of companies BEEMNARMAKNERER
engaged in the industry of tabacco flavours CGU -~
manufacturing.
(i) Jiahao Foodstuff CGU represents the CGU of (il Z5ERCGURZZEmAE
condiments, which consists of Jiahao Foodstuff RN E & E M B AR (BT &
Limited and its subsidiaries (excluding Jiangsu REMARATREWBA
Jiafu Food Co., Ltd. and its subsidiary (“Jiangsu AN I#=Z@ERE M) AN
Jiafu Food")). B2 R am CGU
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

9.

INTANGIBLE ASSETS (CONTINUED)

(a)

(Continued)

(iii) As at 31 December 2025, there were eight
CGUs included in “Others”, among which the
CGUs of Shanghai Yifang, Yancheng Chunzhu,
Jiangxi Xianghai Biological Technology Co.,
Ltd. and Amber (XiaMen) Fragrance Co., Ltd.
("Amber Xiamen”) had goodwill impairment.

(iv) During the year ended 31 December 2025, the
carrying amount of the goodwill decreased
by RMB3,585,000 due to the disposal of
the Hunan Jishou Minzu Materiels Co., Ltd.
("Hunan Jishou”) CGU.

For the year ended 31 December 2025, as affected
by downgrading consumption and insufficient
confidence in social catering channels, the revenue,
gross profit margin and operating profit of the
Jiahao Foodstuff CGU decreased in 2025. The
management engaged an independent valuer
to conduct an impairment test on the goodwill
impairment of the CGU of Jiahao Foodstuff. Based
on the test result, an impairment on goodwill of
RMB488,392,000 was recognized for the CGU of
Jiahao Foodstuff for the year ended 31 December
2025.

Huabao International Holdings Limited %= B 2% AR A &)

e M B|RME

(RABEAEI  MELBOUARBTILIIR)
BEEE(E)

9.

(a)

(&)

(iiiy EZ= 2025912 A31H  [Hfb]
BET)ECGU - B B2
FCGU: B FMCGU T
AEESEYRHEFERAF CGU
LEMRIAERBRNBRAA
([EPI3RIACGU B2 A
BE °

(v) # 22025912 A31HILEFE -
AR ERREE e REEMER
A(CHmE E1CGU - BEER
B AR # 3,585,000 7T °

HZE2025F12A31BIEFE 4
BRA ASEREEELTRES
SEEEZ N BHEZEMCGU
2025FEMHEWRA - BEFRE
BREFTE - BEIREESE TR
EEESZRERCGUA B BT
TRENR RBREBEARER &=
20512 A31HIEFE > 25 &
MCGUER I EREBIARE
488,392,000 7T ©



Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

9.

INTANGIBLE ASSETS (CONTINUED)

(a)

(Continued)

The VIU calculations use pre-tax cash flow
projections based on financial forecasts prepared
by management covering a five-year period. Cash
flows beyond the five-year period are extrapolated
using the estimated terminal growth rates below.
The terminal growth rate does not exceed the
long-term average growth rate for the businesses
in which the CGU operates. The discount rates
used are pre-tax and reflect specific risks relating
to the relevant segments or entities as below.
Management determined forecast gross margin
based on past performance and their expectations
for the market development. The key assumptions
used for VIU calculations are as follows:

e M B|RME

(BREEEBEEI  FTBBEHIUARETTIIR)
9. EEEE(E)
(a) (#&)

VIUREREREREN A FHH
BEEMBFZBAIE S RKET
Bo-dBmhFHNBSmnEFERANU
THEFKEFERERERE - %
KEFHEERTEHBBCGUZE
BodEENRPIHEREK - FF
Bz R BT AAIE R R &
FAZEBRRARIZFTRAR I
BIREAT - BEEERIBEBAENES
MESMSERNBHBTEETE
AT AEVIUNBERBERY RN
T

As at 31 December 2025 As at 31 Decerber 2024
H20255128318 H04E125318

Flavours Jiahao Flavours Jiahao
Subgroup R1L Foodstuff Others Subgroup RIL Foodstuff Others
ERaa AR ELE ) BRHE BREE E580 it
Forecast growth rate BiHRE A3%-66%  6A%-86%  69%-113%  0.0%-30.0%  400%-90%  -04%-92%  T0%~162%  -29%-341%
Terminal growth rate KEEBRE 0.0% 35% 2% 00%~3.0% 0.0% 3.0% 25%  0.0%-3.0%
Budgeted gross profit margin EHEIES 65.2%~746%  1%~352%  46.1%~503%  242%-49.6%  749%-763%  453%-467%  S04%-528%  28.9%-47.2%
Pre-tax discount rate HhBRE 14.8% 19.9% 146%  123%-174% 15.3% 17.7% 146%  15.1%-19.3%
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

9. INTANGIBLE ASSETS (CONTINUED)
(a) (Continued)

The recoverable amounts and the headroom
available (the excess of the recoverable amounts
over the carrying amounts) of the CGU of Flavours
Subgroup, CGU of RTL and CGU of Jiahao Foodstuff
are as follows:

As at 31 December 2025
R202512831H

e M B|RME

(BREEEBEEI  FTBBEHIUARETTIIR)
9. EEEE(E)
(a) (#&)

ERBEENCGU - BEBENCGU
MEZREMMCGUZAIKkEIEL5RE KX
TREZEE(AI KD EBBER
BEBMITRAT

As at 31 December 2024
R2024F12 A31 8

Flavours Jiahao Flavours Jiahao
Subgroup RTL  Foodstuff  Subgroup RTL Foodstuff
BREA BEEE ERRR FREA BEEE REEM
Recoverable amount pEEk 1,033,900 977,077 1,965,621 872,800 1,056,922 2,915,135
Headroom TREZH 190,634 90,852 N/A N/A N/A 345,186
As at 31 December 2025, analysis has been MN2025F 12 A31H  XEEEIR
performed by the management of the Group on Bt CGURBEmERER NS IE
the reasonably possible changes in each of the key ARBENEEREEES(EMAE
assumptions, with all other variables held constant, HMEER[FIENBRT)ETT
of goodwill impairment tests of the CGUs. Based DT RESWMER - ERERD
on the results of the analysis, reasonably possible EEAEEH W RENRELS
changes in the key assumptions would not cause UAREEBEEAIKRESE -
the CGUs' carrying amount to exceed their
recoverable amount.
31 December 2005 31 December 2024
RUsE128318 RUUENFNE
Flavours Subgroup L Jiahao Foodstuff Flavours Subgroup Rl Jiahao Foodstuff
BREE AR EEEE BREa AREE BRRR
From To From To from To from To from To from To
] H B H ] H A B f H B z
Forecast growth rate A30866% 213%-43%  64%-86%  -26%-35% NA NA NA A NA NA 7.0%~16.2%  6.1%-14.1%
Terminal growh rate 0.0% S.2% 35% 08% NA NA A A A A 15% 0.1%
Budgeted gross proft margin 65.2%-746%  55.0%-629% 317%~35.2%  30.0%-323% NA NA NA A NA NA 50.4%-528% 47.2%~49.4%
Pre-tax discount rate 148% 113% 19.9% n4% NA NA NA NA NA NA 146% 10.3%
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

10.

INVESTMENTS IN ASSOCIATES

As at 31 December 2025, the Group has interests in ten
individually immaterial associates (31 December 2024:
nine). The following table analyses the movements of
the carrying amount of the Group’s investments in these
associates and its share of results of these associates.

An analysis of the movements of equity investments in
associates is as follows:

e M B|RME

(RABEAEI  MELBOUARBTILIIR)
10. REEEQRZRE

2025128318 KEE R +
(2024123318 : V@)W IEERIE
AMBE R HEAEZ  TROMASE
ERZEHLE RN REZEMEEZEH X
HEGEZEHEDNRINES -

REZRRINEEREZESHONMOT

Year ended 31 December

BZ12A8318LLEE

Note 2025 2024
B aE 2025 F 20244
At the beginning of the year F9) 235,033 432,442
Acquisition of equity interest DN NG g (i)
in associates 7,930 7,000
Dividends returned/(received) iR @/(EW)%Q 2,921 (1,461)
Transfer to investments SRk 26 UNE
in subsidiaries upon fjﬁﬁ%ﬁ AlZIRE
obtaining control (59,738) (2,416)
Share of results of associates JE{REEE N R ELE (10,450) (11,834)
Impairment loss BB = (49,119)
Transfer to assets held for sale ENHBARBIELEEE - (140,000)
Exchange difference fEH =R (499) 421
At the end of the year FR 175,197 235,033
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

10. INVESTMENTS IN ASSOCIATES (CONTINUED)

(i)

In June 2025,the Group made an additional capital
injection of RMB2,000,000 in Beijing Weikongjian
Technology Co. Ltd (“Beijing Weikongjian”). The
Group's equity interest remains at 49% as at
31 December 2025. The Group had significant
influence over it as at 31 December 2025.

In October 2025, the Group invested RMB1,000,000
in Shanghai Shoucui Technology Co., Ltd
(“Shanghai Shoucui”) and acquired 40% equity
interest in it. The Group had significant influence
over it as at 31 December 2025.

In February 2025, the Group invested RMB930,000
in Shanghai Zhihaowei Technology Co., Ltd.
(“Shanghai Zhihaowei”) and acquired 31% equity
interest in it. (the shareholding was subsequently
diluted to 27.42%) The Group had significant
influence over it as at 31 December 2025.

In June 2025, the Group invested RMB4,000,000
in Jiangsu Weipu Biotechnology Co., Ltd. (“Jiangsu
Weipu”) and acquired 40% equity interest in it.
The Group had significant influence over it as at 31
December 2025.

Hunan Jiapinjiawei Technology Development
Group Co., Ltd. ("Hunan Jiapinjiawei”) has
become a subsidiary of the Group upon the
additional acquisition of 30% equity interest by
the Group in June 2025 and the related loss was
recognized of RMB14,296,000(Note 25) for the
year end 31 December 2025. The net cash outflows
on the acquisition of Hunan Jiapinjiawei was
RMB29,779,000.

Huabao International Holdings Limited %= B 2% AR A &)

e M B|RME

(BRBEAEN

IR BIINARETTIIR)

10. REFE DR ZRE (H)

(i)

AREB R 2025 F 6 A\ b 7 bk 2=
B BARAR ([ 7K ) B
HE AR 2,000,000 ° #2025
F12831H AEEHBEHL49%
Wi WHHEABERFEN -

KEBR2025F108 U ARE
1,000,000 08 L/ BFHEEBIE A
BRAFI( EESFRE])40% 2 B i -
MR2025F 12 A31H REEHHE
BEBEERFEN -

A& B R2025F28 UL AR
930,000 i g LB KRB B
BRI LB TR 131% 2 B
(ZHBEEBEZ27.42%) -
202512 A31H  REEHHA
BEATES -

N E B P2025F6 8 UL AR
4,000,000 7T U5 B8 5T &R ME AN £ o R
BARAG (TEMEMN]) 40% 2 i
o R2025F 12 A31H - KAEE
HHEABEBBEAFES -

HHEEAEmEREDRHEER AR
(MM EmER]) RAEREIN
WHEE30%BERKALAEERN
MEBAR  WHEREBERIARE
14,296,000 7t (Fff 3£25) - W B H
MEmERMEENFERSRL A
R ¥ 29,779,000 7T °



Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

10. INVESTMENTS IN ASSOCIATES (CONTINUED)
As at 31 December 2025, the Group had interests in the

following associates:

e M B|RME

(BRBERAE  IEEFOUARETTIIR)

10. REEERTFI2RE(E)
M2025F 12 A31H » NEBE KA TEE
ENRRAER

% of
Place of ownership
Name incorporation interests Principal activities
=L AR AREZEOL EEXHK
Yunnan Hongta Blue Eagle Paper Co., Ltd PRC 25.10% Manufacture and sales of cigarette
ERAREEREERAA H paper and auxiliary products
EEMEEHEZERA R
Beijing Weikongjian PRC 49.00%  R&D of Internet of Things technology
JERIK 22 H and Internet sales of food
VBRI LR EE B ER IS
Shenzhen Maoyuan PRC 20.00% Enterprise management consulting and
AT HE marketing planning
EEEBRHALTISEHEEKE
Xiamen Fengtao Ceramics Co., Ltd (i) PRC 13.04% Manufacture special ceramic
EFEEEEBRAFI) H products, special machinery for water
resources and special equipment for
environmental protection
HFEFBREERD  KERZHAEWM KL
BREMRMRE
Broad Far (Hong Kong) Limited and Hong Kong 21.43% Research and development, production
its subsidiaries (“Broad Far Group”) a5 and sales of heat-not-burn tobacco
BR(FEB)BRARKEHBAR([HERER]) products
M EEMEENRTIREZEE R
Yingtan Dongwu Technology PRC 35.00% Produce and sell household chemical
Co., Ltd ("Yingtan Dongwu") FE products
EERBHRAREARA(EERE]) FERHERBLCEER
PT SPV International Indonesia (“PT SPV") Indonesia 40.00%  Production and sales of tobacco raw-
PT.SPV International Indonesia ([PT SPV]) ElZ e e material
FEREEERREH
Shanghai Shoucui PRC 40.00% Import and export of goods,
lshisig i H technology, and food
BY - BiTRmeEL A
Shanghai Zhihaowei PRC 27.42%  Sales of service robots, R&D of
BB H smart robotics, consultancy services,
software R&D, and sales of information
technology
MG EEMBAEE - DR AMH
B {5 BE T H AR T R B B B AT 8
&
Jiangsu Weipu PRC 40.00% Development of application software
T #R A% + for artificial intelligence; integration

services for the application systems of
artificial intelligence industry; sales of
wearable intelligent equipment
ATERERRMRAE  ATBRTE
ERESRERRYE  AFHTaREHE
&

=]
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10.

11.

INVESTMENTS IN ASSOCIATES (CONTINUED)

The associates are private entities, and no quoted price
is available.

(i)  The Group has significant influence over the
company by representations on its board of
directors.

INVESTMENTS IN JOINTLY CONTROLLED
ENTITIES

The Group has interests in two immaterial joint ventures
as at 31 December 2025 (31 December 2024: two). The
following table analyses the movement of the carrying
amount of the Group's investments in these jointly
controlled entities, and its share of results of these
jointly controlled entities.

An analysis of the movements of equity investments in
jointly controlled entities is as follows:

e M B|RME

(BRBEAEN

IR BIINARETTIIR)

10. REFE DR ZRE (H)

11.

tEBHE AR SLATE
BWmE -

NI

() AEEBBEARNEFTSHRIIE
B HUFRARAERTEN -

|

RAREFIER ZIRE

MN2025F12A31H NE B P E
(202412 A31H : W{E)WIEMER &
RO ERZEH EREE#EZ - TR
AEBRZEHRAZEHERBOREZER
ﬁfﬁﬂ*@&ﬁﬂﬁmﬁ/\m HlEE

AR BB BRI E R B ST
T~

Year ended 31 December
BZ12831HILEE

2025 2024

2025 F 2024 4F

At the beginning of the year F19 26,820 22,130

Declaration of dividend AR S (9,952) -
Share of results of jointly JEME L RIEHIE RS

controlled entities 7,511 4,690

At the end of the year FR 24,379 26,820
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11.

e M B|RME

(BRBERAE  IEEFOUARETTIIR)

INVESTMENTS IN JOINTLY CONTROLLED 1. RAREZEHERZRE(E)
ENTITIES (CONTINUED)
As at 31 December 2025, the Group had interests in the 2025F 12 A31H  ZREERUTH
following jointly controlled entities: FEH EEER R
% of
Place of ownership
Name incorporation interests Principal activities
=L AR FiSEZREIL FEXK
Wuxi Jintou Huikai Emerging PRC 40.00%  Equity investment, investment
Industry Venture Capital Fund L management, asset management and
Partnership (Limited Partnership) other activities
EHCREFMMEERAE BiERE  REERREEERFLY
REAGEBOPE(BERER)
Shanghai Miou Food Technology PRC 20.00% Purchase and sale of agricultural products
Co., Ltd (“Shanghai Miou") f RENMEERER
FERBRIHMRARLRR
(I EBkE1)

The above entities are accounted for as jointly controlled
entities of the Group, whereby the Group and the
counterparty have joint control and rights to the net
assets of the arrangement, pursuant to Article of
Association.

The jointly controlled entities are private entities and no
quoted market price is available.

RE(ARER) LATBERLAEHE
MARZFHERAR AEEEXHY
FHZLFNFEEAB HLRZEHIER -

HEXREHEEALATE  TEQ
AMSRE -
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e M B|RME

(BRBERAE  IEEFOUARETTIIR)

12. FINANCIAL INSTRUMENTS BY CATEGORY 12. TREEDSE
As at 31 December
M12831H
Note 2025 2024
M 5 2025 F 2024 4
Financial assets SEEE
At amortised cost DB ER AT E
Trade and other receivables B 5 1 WK K E b LR
(excluding non-financial assets) (TREFCREE) 866,955 822,980
Cash and bank balances Be MIRITER 18 3,601,295 5,562,231
At fair value UAREBEE
Financial assets at FVOCI NAREEFEREE
FEEFAEMEE
W= REE 13 9,628 13,426
Financial assets at FVPL WAREBEREEESE
FAEENEREE 17 2,864,997 851,920
7,342,875 7,250,557
Financial liabilities cREE
At amortised cost DR §i 1o N
Trade and other payables (excluding B 5 & £ it fE {-F Z 18
non-financial liabilities) (TREFermaE) 519,711 468,540
Borrowings ¢ 23 146,900 194,000
Lease liabilities HEAE 7 31,883 43,750
698,494 706,290

Huabao International Holdings Limited %= B 2% AR A &)



Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

13. FINANCIAL ASSETS AT FAIR VALUE THROUGH
OTHER COMPREHENSIVE INCOME

(a) Classification of financial assets at FVOCI

Financial assets at FVOCI comprise:

Equity investments which are not held for
trading, and which the Group has irrevocably
elected at initial recognition to recognise in
this category.

Debt investments where the contractual cash
flows are solely principal and interest and the
objective of the group’s business model is
achieved both by collecting contractual cash
flows and selling financial assets.

Financial assets at FVOCI include:

e M B|RME

(BRBERAE  IEEFOUARETTIIR)

13. LAREBEFTEEESHT AEM
PHKEZEREE
(a) UAREBEFEEHEZHTAR
th2ERENERMEENDE
AR BEFEEEEBF AL
EHRENEBEESRE

s TARXZMHAENKRERE -
ﬁjg;tiﬁ%ﬂ&éﬁﬁum H‘J‘E,T—_[
WM B ESHER /LA
Al e

s ARBTREES/SETHMAE
BABRmAERREREMNL
EeRHEEREREEEBRE
ABENEBRE -

NAREBEFEEHEZEHTARLM

THEKE EREERE
As at 31 December
®12H31H
2025 2024
2025 F 20244
Non-current assets: FREBEE :
Unlisted equity investments REIRRIE LTSI E
in the PRC 9,328 12,455
Current assets: REEE !
Debt securities (i) BEES () 300 971
Total wat 9,628 13,426
(i) Debt securities are notes receivable which () EEFHE2EBUAWERASRIER
held within a business model whose objective EREMEECREEAER
is achieved by both collecting contractual cash EBEEATHEENEKRERE -

flows and selling financial assets.
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13. FINANCIAL ASSETS AT FAIR VALUE
THROUGH OTHER COMPREHENSIVE INCOME
(CONTINUED)

(b) Amounts recognised in other comprehensive
income

e M B|RME

(BRBERAE  IEEFOUARETTIIR)

13. LAREBEFTEEESHT AEM
PHBEzZEMEE(H)

(b) Eft2HEWEHEZNESE

Year ended 31 December

BZ12H8318LEE

2025 2024
2025 F 2024 F
(Losses)/gains recognised in other PRE b2 U R
comprehensive income: (F518), Was
— Related to equity investments —EERR AR (3,127) 2,077

(c) Fair value, impairment and risk exposure

Information about the methods and assumptions
used in determining fair value is provided in Note
3.3.

The fair value measurements of financial assets

at FVOCI are categorised within level 3 of the fair
value hierarchy and are denominated in RMB.

Huabao International Holdings Limited ¥ ¥ BB 2% AR A F)

() RAEME  BERRRERE

B33 TAMETAREE
PE A T EFMRRAVER

NAREBEFTEEEZEHT AHAM
FHERzZEBEENAAEERT
EERAREBERBANE=E I
L/(AEME‘I’E"



Notes to the Consolidated e R (

Financial Statements
(BRBEIEEES - FIESEIUARETTHIR)

14. BEFIEHEE AE

(All amounts in RMB thousands unless otherwise stated)

14. DEFERRED INCOME TAX ASSETS/LIABILITIES

The movements in the deferred income tax are as

ELEFEHESHOT

follows:
Deferred income tax assets Deferred income tax liabilities
ERfEHEE EEHEHER
Withholding
income tax
on dividends
Valuation  expected to
surplus of  be remitted
Unrealised assetsand  from group
profits arising recognition entities
frominter-  Recoverable of intangible  incorporated
group sales tax loss Others Total assets Others Total
SR #
LABEE EEMM AABHEN
FELHER BRRER NREFEE
AAEREN TEHER Af B3 KENRR ZERAEH Af it
At 1 January 2024 R20UE1A18 93,1% 71,460 55,162 219,818 118,128 15,000 6,071 139,199
Recognised in the income statement ~ RNERRER (16,656) 27612 57,221 68,177 (9,051) 304 (253) (9,000)
Recognised in other REMEEYETED
comprehensive income - - (312) (312) - - - -
Total @t 76,540 99,072 112,07 287,683 109,077 15,304 5818 130,199
Set-off of deferred income tax R BT ER
assets/labilities BE/8f (14,597) (14597)
At 31 December 2024 20245128318 273,086 115,602
At 1 January 2025 202551818 76,540 99,072 12,01 287,683 109,077 15,304 5818 130,199
Recognised in the income statement ~ NERRED (16,277) 5,747 (8,456) (18,986) @31 (1530) S (37,581)
Acqisition of equity interest YENEERER LB
in Hunan Jiapinjawel - 8,749 1,641 10,390 8,667 - - 8,667
Acquisition of equity interest WETEERRD RE
in Jiangsu Jiafu Food - - 48 48 30,258 - - 30,258
Disposal of equity interests REMMEELME
in Hunan Jishou - - (85) (85) (465) - - (465)
Recognised in other REBRESETED
comprehensive income - - 470 470 - - - -
Total it 60,263 113,568 105,689 219,520 125,300 - 5818 131,118
Set-off of deferred income tax AR B ER
assetlabiltes BE/8B (6,407) (6,407)
At 31 December 2025 2025512318 m113 124,111
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14. DEFERRED INCOME TAX ASSETS/LIABILITIES

15.

(CONTINUED)

As at 31 December 2025, deferred income tax
liabilities of RMB 290,653,000 (31 December 2024:
RMB283,797,000) have not been recognised for
the with-holding tax that would otherwise be
payable on the undistributed profits amounting to
approximately RMB4,344,311,000 (31 December 2024:
RMB4,415,060,000) retained by certain subsidiaries, as
the management expects it is probable that such amount
of profit will not be distributed in the foreseeable future.

e M B|RME

(BHBERES FELBIAARETRIIR)
14. EEFRBREE SEHE)

MR2025F 12 A31H KN &£ &I K 5
ETHBRARZAD REBAHARE
4,344,311,0007t(2024 12 A31H :
A R #4,415,060,0007T ) 7B % 1+ 89 78
RIAEMREREREEMESHABEARE
290,653,000 T(2024 12 A31 8 : A
R #283,797,0007t) © AE R ETET %
FRFENEENRKRBAIETE DM ©

INVENTORIES 15. &&
As at 31 December
®W12H31H
2025 2024
2025 F 20244
Raw materials - at cost R E — =K AR 240,352 240,693
Raw materials - at NRV R K — = P 3R %A 297,933 238,680
Work in progress - at cost T 80 — H AR 3,445 2,874
Work in progress - at NRV TE8 o — R Al B30 %8 70,934 150,231
Finished goods - at cost BIRY o — HR AR 195,792 215,385
Finished goods - at NRV BIpK n — 1R A # IR FE 86,320 45,467
894,776 893,330

For the year ended 31 December 2025, the cost
of inventories recognised as expense and included
in cost of goods sold and administrative expenses
amounted to approximately RMB1,338,000,000 (2024:
RMB1,339,000,000).

As at 31 December 2025, the Group recognised provision
for impairment of approximately RMB168,165,000
in respect of the losses on obsolete inventories (31
December 2024: RMB110,598,000).

Huabao International Holdings Limited %= B 2% AR A &)

HE2025F 12831 BIEFEEZHFEK
AERBERYFABEXRARARITRE
FAHeiE4 A ARK®1,338,000,0007T
(20244 : AFR%1,339,000,0007T) °

MR2025F 12 4318 "EERRET
BEREMERRERERELOABARE
168,165,000 (2024412 A31H : A
E#110,598,0007T) °
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16. TRADE AND OTHER RECEIVABLES

e M B|RME

(BBSHEAEN -
16. ES R HEHMEWIE

IR BIINARETTIIR)

As at 31 December

M®12A31H

Note 2025 2024

M 5 2025 F 2024 4

Trade receivables B 5 WA (a) 831,699 769,875
Less: provision for impairment RE-LY e e

of trade receivables AR 3.1 (b) (117,846) (127,652)

Trade receivables - net B S EINGRIE — 558 713,853 642,223

Notes receivable eSS 13,618 33,751

Prepayments and other receivables T8 FI8 & H b & Uz 08 169,692 161,448

Advances to staff BT8R 1,584 3,325

Others H 24,140 23,135
Less: provision for impairment B E U RIE

of other receivables B B 3.1 (b) (3,895) (3,777)

918,992 860,105

(a) The credit period generally granted to customers ranges
from 0 to 180 days. As at 31 December 2025 and 2024,

(@ BTEFHEEH—KRB0E180
E! ° M2025% K 2024412 A31

the ageing analysis of the trade receivables (including B S REKE IE(’FE%E B 7 /9
amounts due from related parties which are trade in %JEW KIE)IRBEF B MR
nature) based on invoice dates were as follows: lal" SHTEAR
As at 31 December
®12A31H
2025 2024
2025 & 20244
0 -1 year 0E1HF 696,978 645,438
1 -2 years 1824 25,349 13,117
2 - 3 years 2E34F 9,980 14,885
Over 3 years 3FLAE 99,392 96,435
831,699 769,875
The carrying amounts of the Group's trade KEE .E’]ﬁ%fqﬁl K EREE AT
receivables are denominated in the following HE M A8 AL
currencies:
As at 31 December
®12H318
2025 2024
2025 F 2024 4
RMB AR¥E 704,288 659,579
usD e 116,031 101,476
IDR ENEJE 6,173 6,853
Others Hi 5,207 1,967
831,699 769,875
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(All amounts in RMB thousands unless otherwise stated)

17. FINANCIAL ASSETS AT FAIR VALUE THROUGH
PROFIT OR LOSS

(a) Classification of financial assets at FVPL

The Group classifies the following financial assets
at FVPL:

e debt instruments that do not qualify for
measurement at either amortised cost or
FVOCI, and

e equity instruments that are held for trading

Financial assets at FVPL include:

e M B|RME

(BRBERAE  IEEFOUARETTIIR)

17. U REBESEEHEHSFHT AER
ZEBMEE
(a) BAAREBEFEBEESFHTAE
ENEREESE
TEEBUATEMEESEAUR
ABEISEEZHHABHENS
BEE -
o TRENEBEKAIURAE
B2 BHE8T AEMEE
WHEMERETE - UK

s RREMFEMERTA

NARBEFEAHEZEHT AER
JEMEERE
As at 31 December
M®12A31H
Note 2025 2024
B 5 2025 £ 2024 4
Non-current assets: ERBEE :
Unlisted equity investments RIELETHERIEE 131,750 145,030
Current assets: REBEE :
Listed equity investments FhERRE 46,721 28,762
Wealth management products B =& HEE R (i) 2,646,766 649,498
Contingent consideration NEEERFE (ii) 39,760 28,630
2,733,247 706,890
Total et 2,864,997 851,920

Huabao International Holdings Limited ¥ & EFRIT A B R A &
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17. FINANCIAL ASSETS AT FAIR VALUE THROUGH
PROFIT OR LOSS (CONTINUED)

(a) Classification of financial assets at FVPL
(Continued)

The Group classifies the following financial assets
at FVPL:(Continued)

The wealth management products were placed
in banks in the PRC for cash management
purposes and with expected rate of return
ranging from 0.75% to 5.00% (2024: 0.85%
t0 3.29%) per annum.

The contingent consideration receivable by the
Group is contingent upon the future financial
performance of Shanghai Yifang and the fair
value of the contingent consideration is nil at
the acquisition date and subsequent change of
the fair value is recognised in “other income
and other gains - net”. As at 31 December
2025, the fair value of the contingent
consideration is RMB39,760,000 (2024:
RMB28,630,000). The fair value was estimated
based on the probable future cash inflow of
Shanghai Yifang and applying an appropriate
discount rate to arrive at the present value,
taking into account the credit risk.

e M B|RME

(BRBERAE  IEEFOUARETTIIR)

17. U REBESEEHEHSFHT AER

ZEMEE(HE)

(a) BAAREBEFEBEESFHTAE
mNEemEEI>E(E)
TEEBUATEMEESEAUR
AEEFEAEEHTAEZNS
BEE: (&)

(i) BEMERTFHRHRFBEERITAR
ReEEEMN BHFM=X
7 F0.75% &£ 5.00% (2024
F:0.85%%E3.29%) °

iy "EERUNSEEEME
BURR EBZET RKRMM B
X BRZKBEEHEFER
BEHNARBEAZT A
REEMNEEZ S AIEM
WAREMmWEE—FE] - R
2025412 A318 & B ¥
BHENAABEAARE
39,760,0007T(2024 1 A R
#28,630,0007C) - RAEE
EIRE EEZE AR R
ERAWEE  TEZEEAR
By - HABEENITREEHIR
BERGETH o
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17. FINANCIAL ASSETS AT FAIR VALUE THROUGH

PROFIT OR LOSS (CONTINUED)

(c)

e M B|RME

(B=HHEAESN

17. XA
P

B EBEUARETTIIR)

L ts CET T EDN
BEE (8

(b) Amounts recognised in profit or loss (b) REZBRRAZLHE
During the year, the following gains/(losses) were RER - REBZERZWE (S
recognised in profit or loss: BT
Year ended 31 December
M12HA31H
Note 2025 2024
B E 2025 F 2024 5
Fair value (losses)/gains RE AU A S H At
on equity instruments Wk — FEEMHR
recognised at FVPL ZHERTAENRDR
in other income and BEER), W
other gains - net (5,337) 6,221
Fair value gains on RE AU A S H At
debt instruments recognised Wk — FEEMHR
at FVPL in other income ZEBITER
and other gains - net NABEERZE 21,168 59,443
Fair value gains/(losses) RE A UTA S H At
on contingent consideration Wk — FEEMHR
recognised in other income HEEEMERTD
and other gains - net BEEWZ(EE) 11,130 (5,660)
25 26,961 60,004
Risk exposure (c) REbgAZ

Huabao International Holdings Limited ¥ & EFRIT A B R A &

Information about the Group’s exposure to credit
risk is disclosed in Note 3.1. For information about
the methods and assumptions used in determining

fair value see Note 3.3.

BRASEAZNERRARNER
R EBEMEINIFEE -F
FAREE AL BERER AR
ROER  B2REME33-
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18.

19.

CASH AND BANK BALANCES

e M B|RME

(RABEAEI  MELBOUARBTILIIR)
18. BERIBITEM

As at 31 December

M12831H
Note 2025 2024
M 5 2025 F 2024 4
Cash and bank balances Be RIBITER (a) 3,601,295 5,562,231
Less: Restricted bank balances B ZERARITER (b) (30,763) (39,038)
Short-term deposit ESR=RERN () (934,041) (2,080,000)
Cash and cash equivalents HeMREEEY 2,636,491 3,443,193

(a) Cash and bank balances are denominated in the

following currencies:

(@ BeRROTERUTIEE SRR

T~

As at 31 December

M12H31H
2025 2024
2025 5 2024 4
RMB AREE 2,335,902 4,485,500
usb ETT 1,065,139 802,254
HKD g 182,581 242,932
Others Hih 17,673 31,545
3,601,295 5,562,231

(b) As at 31 December 2025, restricted bank balances

represented security deposits.

(c) As at 31 December 2025, short-term deposit
represented the bank deposit over three months.

SHARE CAPITAL

Ordinary shares, issued and fully paid:

19.

(b) F2025F12A318H XRHIETT

FHRBRES

() M2025F12A318  BEEFEXA

EFHZNR=(ERMRITHER -

LN
LER  EBRTRER :

Share capital

Number of (L&
shares RMB’000
iy 4= AR®T T
At 31 December 2024, 7R2024F 124318 -
1 January 2025 and 20251 H1H
31 December 2025 2025912 A31H 3,229,926,876 328,619
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20. SHARE-BASED PAYMENT

(a)

Guangdong Jiahao Share Incentive Scheme

On 1 December 2020, shares of Guangdong Jiahao,
a subsidiary of the Group, were granted to 80
eligible employees (the “Grantees”) of Guangdong
Jiahao and its subsidiary (the “Guangdong Jiahao
Share Incentive Scheme”). Four limited partnerships
controlled by the Group were incorporated in
the PRC under the Law of the People’'s Republic
of China on Partnerships as a vehicle to hold
the ordinary shares for the Grantees under the
Guangdong Jiahao Share Incentive Scheme.
Under this scheme, approximately 1.98% equity
interests in Guangdong Jiahao were granted to the
Grantees through their interests in the four limited
partnerships with consideration of approximately
RMB46,496,000 and will be vested if a qualified
IPO will be achieved within five years.

As certain grantees ceased the employment
with Guangdong Jiahao for the year ended 31
December 2024, the corresponding 0.08% of the
equity interests were repurchased by the general
partner of the vehicle at consideration of the
price that the employees initially purchased. On
2 April 2024, Guangdong Jiahao redistributed
0.09% of the equity interests to 30 grantees with
consideration of approximately RMB2,050,000.
After that, Guangdong Jiahao has granted a total
of approximately 1.93% of the equity interests
under this scheme.

As at 31 December 2025, based on management’s
assessment of Guangdong Jiahao's current
operating conditions and corporate strategy,
management does not expect to initiate an IPO
in the foreseeable future. Therefore, no shares
are expected to be vested and a reversal of
share-based payment expenses in the amount of
RMB18,432,000 was recognized in the current year
(2024 recognized expenses of RMB4,777,000).

Huabao International Holdings Limited %= B 2% AR A &)

e M B|RME

(BRBEAEN

IR BIINARETTIIR)

20. RORERBM

(a)

ERESREREE

MN2020%F 12818 ERE =%
AEBZHBAR  BFOKRE
Rz NEMBRARNAERESR
(HEETFTADERESZHRG([E
RaxBREZEE]) - BB
BR8] ) 0 MR ALK BT
MITRB(PFEARKMBEASE G
EEXVEFBEGFMAINBERE E
¥ SEAEBETAFE LT AR
MFRTFE - BIBEZATE - WIERT
ABBEENRERAEBDENE
HERTH198%EERZZHK
#- RELHAARMAL6,496,000
T MkESERBNRERES
R5FERMKII LT -

HZE2025F12A31HIEFEE  |A
RBOPERFATEBZERERS
% HHEN0.08% REREBAE
AZRBETIZVIEENERDE -
R2024F4 828 BERE=EH
D E30E HE T A0.09% ik # -
REL A ARE2,050,0007T ° it
% BEREICEAFERFART
#91.93% HyPLHE ©

MR2025F12 A31 8 BETIERE
HESHERFLER RN RAFRER
i EREEEBRETEHRKRT
ZEIPO- At - TEERBRMD
SR T+ AKEERER)RE ARG
BEBOMS AR 18,432,000
TL(2024F : MR EBHA AR K
4,777,0007%) ©



Notes to the Consolidated e R (

Financial Statements
(BRBEIEEES - FIESEIUARETTHIR)

. ROAERA A ()

(All amounts in RMB thousands unless otherwise stated)

20. SHARE-BASED PAYMENT (CONTINUED)

(b) Huabao Flavours Share Incentive Scheme (b) EEROKREZBEE
Pursuant to the written resolutions of the board BRIBZEERHESS 5 51742023

of directors of Huabao Flavours passed on 30
August 2023 and 8 December 2023 respectively
and the shareholders’ meeting held on 5 January
2024, Huabao Flavours approved, adopted, and
implemented a share incentive scheme (the “2023
Huabao Flavours Share Incentive Scheme™). The
2023 Huabao Flavours Share Incentive Scheme was
adopted for the issuance of a total of 16,950,000
restricted shares, representing approximately
2.75% of the total issued share capital of Huabao
Flavours of 615,880,000 shares as at date of
adoption. The incentive instrument adopted under
the 2023 Huabao Flavours Share Incentive Scheme
is restricted shares (Class Il restricted shares)
and the source of the underlying shares involved
is the A shares in the ordinary share capital of
Huabao Flavours issued to the identified incentive
participants.

The grant price of the initial grant of restricted
shares under the 2023 Huabao Flavours Share
Incentive Scheme shall be RMB10.93 per share.

On 5 January 2024, Huabao Flavours initially
granted 14,500,000 restricted shares to 46

incentive participants.

The restricted shares granted under the initial grant

F8H30HK20235F12 A8 HA B
MEBRERERN2024F1A5H
BITHRERE - EERMOILE -
RPN E IS BT EI([20234F
EZERMBREHE)FTE]) - 2023
FEEROREMEES LT
16,950,000 A% PR I 1% Bz & - 15 =&
ERMHNERA B BB BITRARTE
615,880,000 & I 19 B9 492.75% °
EE G IR E BB T E R A &S E
TERMRGIMRE(E_LERSINMT
IRE) - P REHEBR S RKIEA
EEROABABEREMEBEITEA
B AR AN o

2023 FEERNREMBE S ERX
BRYRHIERENR TERSEK
AR®10.937C °

R (5 B
B R 1 1 BB

K2024%1 A58
# ¥ 14,500,000 B
46 B HBHR

2023 FFEE \“mx@%ﬁzf‘ébﬁrﬁué

under the 2023 Huabao Flavours Share Incentive ETHRAIERSE  DRIEERE
Scheme will vest in three tranches after the ?Eliﬁﬂﬂlﬂ{?:’\_ﬁﬂ T8
expiry of 12 months from the date of initial grant FEALL A SR A30% - 30%
respectively, with the percentage of vesting in each &40% TR E LA 2 AE 8 B

tranche being 30%, 30% and 40% respectively and
each vesting will be subject to the satisfaction of
the corresponding vesting conditions.

B ARG -
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20. SHARE-BASED PAYMENT (CONTINUED)

(b) Huabao Flavours Share Incentive Scheme

(Continued)

Huabao Flavours’s level performance assessment
targets for the initial grants of restricted shares are
shown in the table below:

Corresponding
Vesting period assessment year

BES HEERFE

e M B|RME

(BRBERAE  IEEFOUARETTIIR)

. ROAEBRHZN(E)
(b) EEROKREHBE(FE)

BRETHRHIMERENEE RN

BEXEZEZBFWNRAR

Performance assessment targets

RXEEZBER

First vesting period 2024

% — & 57 B HA 2024 £

Second vesting period 2025

% — (ERE B 2025%F
Third vesting period 2026
% = (R B B 2026 F

Increase of operating income by 15%
for 2024 as compared to 2023
2024 F82023F - EXRWARILLLIER15%

Increase of operating income by 25%
for 2025 as compared to 2023
2025 F 82023 F - EXRWARILLIER 25%

Increase of operating income by 35%
for 2026 as compared to 2023
2026 F8 2023 F - EXRWARILLIER35%

On 28 March 2025, the Board of Directors of
Huabao Flavours reviewed and passed the proposal
on terminating the implementation of the 2023
Huabao Flavours Share Incentive Scheme, which was
approved by its shareholders’ meeting on 18 April
2025. Upon the termination, all unvested restricted
shares (9,870,000 shares) have been cancelled.
In accordance with relevant regulation of HKFRS,
the termination plan requires accelerated vesting.
As a result, the share-based payment expenses of
RMB70,056,000 has been recognized.

Huabao International Holdings Limited %= B 2% AR A &)

MN202543A28H # B Ik »
EEEEFEHBBRLEEK2023
FEEROKRE LB NEZ
(I&Z 41k ) WH20259F4H18
HERR R A REZ U ME - PR L
% FTERMARBARGMHERE
(BN9,870,000% ) EHUH « IRIEH
BB REEAEBRETE &R
IEHETINRITHERIE - WA
BRUABROGAEROME ARK
70,056,000 7T ©
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20. SHARE-BASED PAYMENT (CONTINUED) 20. ROBERNZMNS(E)

(b) Huabao Flavours Share Incentive Scheme (b) EEROREBBE(E)

(Continued)
Movement in the number of restricted shares ERTRAIMEKRESHE X ERABET
outstanding and their related exercise prices: EEEHE

Year ended 31 December

HZ12A31BLLEE
2025 2024
2025 F 2024 %
Average Average
exercise exercise

price per Number of
Restricted  Restricted

price per  Number of
Restricted Restricted

Share Share Share Share
(RMB) (‘000) (RMB) ("000)

BRRH M TR
i) BRR o5l ek PEs PR 6l 1
FI91TEE EHE IHTEE REEHE
(AR% ) (TR) (AR®RT) (TR
At 1 January M1A1HE 10.93 9,870 - -
Granted ®¥ - - 10.93 14,500
Exercised 1118 - - - -
Forfeited R - - 10.93 (400)
Lapsed (i) R () - - 10.93 (4,230)
Cancelled HUB 10.93 (9,870) - -
At 31 December »12A31H - - 10.93 9,870

Vested and exercisable N12A31HERB
as at 31 December KAlf7{E - - - -
(i)  The restricted shares had been lapsed due () HERE2024F 2 EBEEZE
to failure to meet performance assessment 1Z 1 2R 302 BRI M AR 3R -

targets in 2024.
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20. SHARE-BASED PAYMENT (CONTINUED)

(b) Huabao Flavours Share Incentive Scheme

(Continued)

Pursuant to the resolutions of the board of directors
of Huabao Flavours passed on 28 November
2025, Huabao Flavours approved, adopted, and
implemented a share incentive scheme (the “2025
Huabao Flavours Share Incentive Scheme”). The
2025 Huabao Flavours Share Incentive Scheme was
adopted for the issuance of a total of 18,100,000
restricted shares, representing approximately
2.94% of the total issued share capital of Huabao
Flavours of 615,880,000 shares as at 31 December
2025. The incentive instrument adopted under
the 2025 Huabao Flavours Share Incentive Scheme
is restricted shares (Class Il restricted shares)
and the source of the underlying shares involved
is the A shares in the ordinary share capital of
Huabao Flavours issued to the identified incentive
participants. The grant price of the initial grant
of the restricted shares under the 2025 Huabao
Flavours Share Incentive Scheme shall be RMB9.57
per share.

On 28 November 2025, Huabao Flavours initially
granted 18,100,000 restricted shares to 135
incentive participants.

The restricted shares granted under the initial grant
under the 2025 Huabao Flavours Share Incentive
Scheme will vest in three tranches after the
expiry of 12 months from the date of initial grant
respectively, with the percentage of vesting in each
tranche being 30%, 30% and 40% respectively and
each vesting will be subject to the satisfaction of
the corresponding vesting conditions.

Huabao International Holdings Limited %= B 2% AR A &)

e M B|RME

(RABEAEI  MELBOUARBTILIIR)
20. RO AERNZMNE)

(b)

FERORERBEE(E)

BEEERMDE T L N2025F
MA2B BB RZE EER
it KRS EHT —ERE
BENEEI([2025F EBRNIKE
BN EHEl]) o 2025 F EE R 5 IR
E M BT 24 £ 3 1718,100,000
RBR S MR G OhEZEROD
2025412 A31 B 1T AN 44 %8
615,880,000 (% #)2.94% ° 2025 4
EZERMDBREZIBEGENHE T
B AR &M (5 Z 58 R 6 AR
D) Wk REAEBE R D RIR A E
ERDAMBERBETEARE S
B - 2025 FEE R LD R EHEN T2
BABRTXRRENETERARS
ARKEI 57T -

MA2025F 11 A28H  EER M A
135 2B ¥ & & X% F 18,100,000
RS PR I 1 RE 2 o

2025 FEBERMHREBEEEIE X
RYHRAIERE  DRIEE N
TEHEMNREAES=HEE &
HEBMLLA DA A30%  30%
N 40% - BIXFRE R T EERNER
BAR M BRIR IR -
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20. SHARE-BASED PAYMENT (CONTINUED)

e M B|RME

(BRBERAE  IEEFOUARETTIIR)

20. RO RERB S (E)

(b) Huabao Flavours Share Incentive Scheme
(Continued)

Huabao Flavours’'s level performance assessment
targets for the initial grants of Restricted Shares are

shown in the table below:

Corresponding

Vesting period assessment year

(b) FEBEROGREHEEGE)

BRARTHRGERENEE RN
BEXEZEZBFWNRAR

Performance assessment targets

o) B HEERFE XEERER
First vesting period 2026 Increase of operating income by 10%

for 2026 as compared to 2025
F—EFBEH 2026 2026 F#2025F - EEWARLLLIER10%

Second vesting period 2027

% (EsRE B 2027 F
Third vesting period 2028
E=-(EREH 2028 F

Increase of operating income by 25%
for 2027 as compared to 2025
2027 F#2025%F » EEWARLLIER 25%

Increase of operating income by 35%
for 2028 as compared to 2025
2028 F82025F * BEWARLLIE R 35%

Movement in the number of Restricted Shares

outstanding and their related exercise prices:

METERHERERROED R
H AR AT B A

Year ended
31 December 2025
HZE2025512A310 L EE

Average
exercise
price per Number of
Restricted Restricted
Share Share
(RMB) (‘000)
1 PR &l 1
L4y PR il 14
Fig4TEE BREHH
(AR¥T) (1)
At 1 January ®n1A1H - -
Granted BT 9.57 18,100
Exercised SRk - -
At 31 December W12 A31H 9.57 18,100

Vested and exercisable
as at 31 December

R12A31BHEEE
LRGSR

2025 Annual Report 3§

293



— 294

Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

20. SHARE-BASED PAYMENT (CONTINUED)

(b) Huabao Flavours Share Incentive Scheme

(Continued)

The 2025 Huabao Flavours Share Incentive Scheme
shall be valid for a maximum of 60 months from
the date of initial grant of restricted shares to the
date on which all restricted shares granted to the
incentive participants are vested or lapsed. As of
31 December 2025, the remaining term of the
2025 Huabao Flavours Share Incentive Scheme is
58 months. As of 31 December 2025, restricted
shares that have been granted have not yet met
any of the vesting conditions. The above 2025
Huabao Flavours Share Incentive Scheme constitutes
equity-settled share-based payment, and the fair
value of the restricted shares granted under the
2025 Huabao Flavours Share Incentive Scheme is
calculated according to the Black-Scholes model
to determine the share-based payment expenses.
Such expenses will be recognized in installments
during the implementation, and the incentive costs
incurred by this scheme will be included in the
income statement. According to the Black-Scholes
model, the fair value of each initially granted
restricted share ranges from RMB8.42 to RMB9.14.
The specific parameters are selected as follows:

e Date of grant: 28 November 2025

e Share price on the date of grant: RMB17.48
per share

e  Historical volatility: 36.46% - 40.56%

o Risk-free interest rate: 1.41%-1.50%

Dividend yield: 0%

For the year ended 31 December 2025, the
amounts of share-based payment recognized as
expenses with a corresponding credit to reserves
were RMB7,147,000.

Huabao International Holdings Limited %= B 2% AR A &)

e M B|RME

(RABEAEI  MELBOUARBTILIIR)
. ROBERZAS (F)

(b)

FERORERBEE(E)

2025 F EERHBRE BB E D
BERHEBRHERZEERARTZ
HEEMBERERNR MRS
EHEBREELAB AL &E
THBBE0MA - HE2025F12 A
31 H 2025 F E & & 15 R E B
TEIMF 4 EABR AS8E AR - B E
202512 A31H ' BE&EREAORE
TR ZEE R M E— BB -
Fit2025FEER DR E KB ET
BEAUEREENRG X
2025 FEBERH KRB MBS T
ZBE%\J'I“_{%EEE”J S {E1E % Black-
Scholes B AV E+ & - A LA & & AN 3
B:tERDAERSTNER  Z
EERBEARBTENERBE
FHETT O HIER  AAREEAR
HEK ARG EWRERFINEZ - BRI
Black-Scholes #BAIEHE - B X
BIHRSIEBRENRALEBEEA
REgs2tE AR¥9147L - A
BEQYUEEN T ¢

e 1¥FH :2025%F11H28H

17.48 7T

o FEELFEHE :36.46% - 40.56%
o ERERFIE :1.41% - 1.50%
e KREE:0%

BLE 202512 A31HIEFE « #
BB AR () B E R € R

BXBAHEFAFBZEZEAA
R# 7,147,000 7T °



Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

20. SHARE-BASED PAYMENT (CONTINUED)

(c)

The Company’s Share Option Scheme

Pursuant to a resolutions of the shareholders of
the Company passed on 14 May 2024 at a special
general meeting of the Company, the adoption
of Share Option Scheme of the Company (the
“Company’s Share Option Scheme”) was approved.

Pursuant to the written resolutions of the board
of directors of the Company passed on 25 August
2025 ("Date of Grant”), a total of 148,128,000
share options (“Share Option”) were granted to
77 eligible participants under the Company’s Share
Option Scheme. The exercise price of the share
options granted was HKD3.95 per share.

The Share Options granted are subject to different
vesting and exercise arrangements across tranches.
33% of the total number of the Share Options
granted will vest on the day immediately following
the later of the satisfaction of the Performance
Targets (as shown in the table below) or the first
anniversary of the Date of Grant, and will be
exercisable from 1 April 2027 until 13 May 2034
(both dates inclusive); another 33% will vest on
the day immediately following the later of the
satisfaction of the Performance Targets or the
second anniversary of the Date of Grant, and will
be exercisable from 1 April 2028 until 13 May 2034
(both dates inclusive); and the remaining 34% will
vest on the day immediately following the later of
the satisfaction of the Performance Targets or the
third anniversary of the Date of Grant, and will be
exercisable from 1 April 2029 until 13 May 2034
(both dates inclusive).

e M B|RME

(BRBEAEN

IR BIINARETTIIR)

. ROAERA A ()

(c)

RATERESE

BT ARQNBKEN2024F5 814
HHARQARIREFERNAE FEBH
Rk AR ZERERTEI(NAR
BERARERT & ) E S AR -

RIEARDAEEGR202548
AsEB(BEBHDBBENE
ERZ - RARERQ G B
Elm77%26ERK2EBEREA
#£148,128,00017 8 A% #E([ B B

%D REWERETEEAEZR
B 3 95 7T o

ER A BRED HRRE RN

BB NITELE - RO ERER
BH3B3RBREEXREER(ET

FIEKBHERHBSRE R
FRHHAZENE®ECZAHE -
I Al R2027F 4818 # 22034
F5RHI3A(RHEEREMB)ITE
533% B EFEXEAEBEEKAH
HEFEHASRE_BFEHCEN
BEMEZEHEB WA R2028
FA4H1H #£ E2034F5813H
(BREEMBE)ITE  Ftr34% 1§

REBEXEBFEKBHERLA
WREZEFERZRANRB®REZ

LHEE WA R2029F4A1H
HEE2034F5 13 (BEEEM
B)IT{E o
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(All amounts in RMB thousands unless otherwise stated) (BrBEIEAEN  IESEHUARETTIIR)

20. SHARE-BASED PAYMENT (CONTINUED) 20. ROREBRNZA(E)

(c) The Company’s Share Option Scheme () ADTIERETE(E)

(Continued)
The Group's level performance targets for the Share REBRENEEEREEREN
Option granted are shown in the table below: TR :

Corresponding

Vesting period assessment year Performance assessment targets
55 8 1 HEZRFE FEERER
First vesting period 2026 Increase of operating income by 10%

for 2026 as compared to 2025
55— {E 57 & 3 2026 % 2026 FE 2025 F 2K WAL RTER 10%
Second vesting period 2027 Increase of operating income by 20%

for 2027 as compared to 2025
55— {ER B 2027 F 2027 F#2025 F 2 KWAERTER 20%
Third vesting period 2028 Increase of operating income by 30%

for 2028 as compared to 2025
5 = {El5R & 3 20284 2028 F#2025 F 2 K WAIERTER 30%
Movement in the number of Restricted Shares MARTTEBRESRES N Z S R HIEETT
outstanding and their related exercise prices: EER

Year ended
31 December 2025
HZE20255128318 L EE

Average
exercise Number of
price per Share
Share Option Option
(HKD) (‘000)
BREREN B AE
Fi917EE 2E
(B%T) (FA%)
At 1 January Bm1A1H - -
Granted By 3.95 148,128
Exercised 1118 - -
Forfeited 2 Uk 3.95 (1,056)
At 31 December W12 A31H 3.95 147,072

Vested and exercisable K12 A831HERE

as at 31 December RS - =
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Financial Statements

(All amounts in RMB thousands unless otherwise stated)

20. SHARE-BASED PAYMENT (CONTINUED)

(c)

The Company’s Share Option Scheme
(Continued)

The Company’s Share Option Scheme shall be valid
for a maximum of 105 months from the date of
grant to the date on which all Share Option granted
to the incentive participants are vested or lapsed.
As of 31 December 2025, the remaining term of the
Company's Share Option Scheme is 101 months.
As of 31 December 2025, Share Option that have
been granted have not yet met any of the vesting
conditions. The Company’s Share Option Scheme
constitutes equity-settled share-based payment, and
the fair value of the Share Option granted under
the Company’s Share Option Scheme is calculated
according to the Binomial model to determine the
share-based payment expenses. Such expenses
will be recognised in installments during the
implementation, and the incentive costs incurred
by this scheme will be included in the income
statement. According to the Binomial model, the
fair value of each initially granted restricted share
ranges from HKD1.85 to HKD1.97. The specific
parameters are selected as follows:

e Date of grant: 25 August 2025

e Share price on the date of grant: HKD3.95 per
share

e  Historical volatility: 67.75%

o Risk-free interest rate:2.84%

Dividend yield: 4.73%

For the year ended 31 December 2025, the
amounts of share-based payment recognised as
expenses with a corresponding credit to reserves
were RMB36,975,000.

e M B|RME

(RABEAEI  MELBOUARBTILIIR)
. ROBERZAS (F)

AXBBRESE ()

RARBRETENERNHREERE
BRERTFTHEZIBDYERERNE
RE2HFBXIERERAK AL -
ETBBI105@ A - & =2025
F12A31H KRR EEEZE
RFEISREAR 2101 {8 A - #ZE 2025
F12A31H EEKLHERE
M ARm B E— BB o E B
%ﬁﬂ%%u%ﬁ%%mh@%%
WMEA - AREEREFERD 2
%%%%?MQ%F@E—XW
(Binomia) A ZTE - BLAEE X
HERENRD AERSNER
ZEEBRBEAYNBTENE KB
$£¢LTT _\HEEEWU ’ EB$E‘|’2|JJX$
B 2K B Bk AN 5 7 U 2 %#Wi B
EBinomial BRI E - BRETH
FREERZENAABELSBE1.85
TTEBK1.97 7T - A2 ERIM
T

o EFH:202548F25H

e BTHKRE: BRE®3.95

e
o REKRFE:67.75%
o MREMFIE:2.84%
e REE:473%
BLE 202512 A3 BIEFE - #
B R /) DA R 15 R BT 0 B & FE R

R LA EEFARBZEZBOR
AEK# 36,975,000 7T ©
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e M B|RME

(All amounts in RMB thousands unless otherwise stated) (BrBEIEAEN  IESEHUARETTIIR)
21. RESERVES 21. f##E
Capital ~ Share-based  Currency
Contributed Merger Share Capital ~ redemption compensation translation  Statutory Other
Note surplus feseve  premium reserve reserve reserve reserve  Reserve  reserves Total
DL
i EER&  AfEE  RORE  ErBE EREEHE  NMORE EMAERE  GEEE EbER ]
At 1 January 2024 RAUE1R1A 296,853 (628,438) 2,183,766 2411 4,760 14,099 218,186 862,450 1,294,072 4,248,159
Fairvalue changes on financial A2 BETEEE
assets at FVOC, net of tax BOi\Lip2E
YEeBEEL
RRENDLEED () - - - - - - - - 1,765 1,765
Appropriations from net profit B S| 2 - - - - - - - 21,863 - 21,863
Bioiry of put opton lisbilty upon R SEREERHT
maturity of put TEEREERN
option arrangement - - - - - - - - 165427 165,427
Disposal of a subsidiary RENBLA - - - - - - - - 5,151 5,151
Share-based payment R BEEHLH
~Value of employee servces ~ ~EEFRBEE - - - - - 39,485 - - - 39,45
Acaisiton of equity HENEDARE
interest in subsidiaries - - - - - - - - (4362) (4,362)
Curtency trandlation ifferences §FHEEE - - - - - - 26,088 - - 26,088
At 31 December 2024 R204ENA31E 296,853 (628,438) 2,183,766 241 4760 53,584 24274 884,313 1,462,053 4,503,576
At 1 January 2025 202551518 296,853 (628,438) 2,183,766 241 4,760 53,584 24274 884,313 1,462,053 4,503,576
Fairvalue changes on financial DAL BEHEAE
assets at FIOC, net of tax BOi\Lp2E
YEeBEEL
BREOLAERE () - - - - - - - - ey s
Appropriations from net profit £ S| 2 - - - - - - - 70,509 - 70,509
Disposal of  subsidiary RENBLA - - - - - - - - (374) (374)
Share-based payment REBERITH
~Value of employee servces ~ ~EEFRBEE - - - - - 91,383 - - - 91,383
Acaisiton of equity YEMELARE
interest in subsidiaries - - - - - - - - (81,35) (81,358)
Curency ranslaton differences SRAZEE - - - - - - (40,506) - - (40,506)
At 31 December 2025 20255128318 296,853 (628,438) 2,183,766 241 4,760 144,967 203,768 954,822 1,377,663 4,540,572
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

21.

RESERVES (CONTINUED)

(a)

For the year ended 31 December 2025, fair value
losses of RMB2,658,000 on financial assets at FVOCI
were recognised through other comprehensive
income (2024: fair value gains of RMB1,765,000)
and an increase of other comprehensive income
amounting RMB470,000 (2024: an deduction of
RMB312,000) were recognized due to deferred tax
impact (Note 14).

Contributed surplus of the Company represents
(i) the difference between the consolidated
shareholders’ funds of the subsidiaries at the date
on which the corporate reorganisation became
effective and the nominal amount of the Company’s
shares issued under the reorganisation; (ii) the
transfer of credit balance from share premium
pursuant to the capital reorganisation in 2006 and
relevant laws and regulations in Bermuda.

e M B|RME

(BRBERAE  IEEFOUARETTIIR)

21. #E
(a)

(b)

(&)

H E202512A318 1t & &
WARBEFEEHEESH T AEM
TEHREZEREECANEEE
A AN R #2,658,0000(2024 % ¢
NRaEEFHKzE AR 1,765,000
) WRABELEMBHRZEZEM
REAMEZE KR EEMNARE
470,0007T(2024 % : AP AR
312,0007T) (FIzE14) ©

KRBz EREBRIE()EAERZ
BB ARIZGERRESMELR
RAANFBEBEITRMEBECEZE
(iNTE2006 FIRBEAEFEMHE B R
ERBEEREZFARODREEAN
B8R -

22. RETAINED EARNINGS 22. REZEF
Year ended 31 December
BZ12A31BLEER
Note 2025 2024
L 2025 F 20244

At the beginning of the year 3] 7,246,313 7,903,653
Loss for the year FEBE (388,803) (385,509)
Appropriations from net profit ERFIEZIN] 21 (70,509) (21,863)
Special dividends for the year #H=E2023F12 83181

ended 31 December 2023 FEZRFRIRE - (123,349)
Special dividends for the six months # %= 202446 A30H I

ended 30 June 2024 NME A Z RIS 31 - (94,285)
Final dividends for the year #HZ=2023F12 43181t

ended 31 December 2023 FREZHARKRE - (23,495)
Interim dividends for the six months &(ZE 202446 530 H It

ended 30 June 2024 NME A Z P ERE 31 - (8,839)
Special dividends for the year HZE2024F12 31 H

ended 31 December 2024 LIEFE 2 BRI S 31 (147,998) -
Interim dividends for the six months &% 202546 530 H It

ended 30 June 2025 NERZHEHRE 31 (35,332) -
Special dividends for the six months #Z2025% 6 A308 1+

ended 30 June 2025 NME A 2 RIS 31 (94,218) -
At the end of the year FX 6,509,453 7,246,313
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e M B|RME

(All amounts in RMB thousands unless otherwise stated) (BrBEIEAEN  IESEHUARETTIIR)
23. BORROWINGS 23. EX
As at 31 December
®12A31H
Note 2025 2024
M 5 2025 F 2024 4
Non-current FERE
Long-term bank borrowings RABIRITE K
— Secured bank borrowings — AR TER (a) - 36,000
Less: current portion B omEER Y = (36,000)
Current TED
Short-term bank borrowings HAERITE X
— Secured bank borrowings —BEFREITER (a) 14,000 18,000
— Unsecured bank borrowings —EIEHIRITE R (b) 132,900 140,000
Current portion of FERBBETHNRED
non-current liabilities
- Secured bank borrowings —HIRMIETER (a) = 36,000
146,900 194,000
Total borrowings BER 146,900 194,000

(a)

As at 31 December 2025, the Group's short-
term secured bank borrowings of RMB14,000,000
were repayable within one year (31 December
2024: RMB18,000,000). There is no long-term
secured bank borrowings (31 December 2024:
RMB36,000,000 were repayable within one
year). The secured bank borrowings are secured
by certain buildings and right-of-use assets of
Hunan Jiapinjiawei with total carrying amount of
approximately RMB24,569,000 (31 December 2024:
RMB43,063,000).

During the year, the average interest rate of the
loan was 3.7% (2024: 3.8%) per annum.

Huabao International Holdings Limited %= B 2% AR A &)

(a)

M2025F 128318 &K £
CEBEERRETERAARK
14,000,0007T + I N — F A E
E(2024F12831H: A R #
18,000,0007T) ° AREBE AR F &K
AEEHFIETERQ024F12 A
318 AR # 36,000,000 7T I 7
—FREE)  FEMETERIN
HEEmEREAENAARK
24,569,000 702 & T3 R A
B EEEKMQ024F12A8318 -
ANE#43,063,0007T) °

RER ZERFEHUANEAERF
3.7/E (20244 : 3.8[F) »



Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

23. BORROWINGS (CONTINUED)

(b)

The Group's unsecured bank borrowings are
repayable within one year. During the year, the
average interest rate was 1.2% (2024: 2.2%) per
annum.

An analysis of the carrying amounts of the Group’s
borrowings by type is as follows:

e M B|RME

(BREEBEIN  FESESUARETTIIR)
23. EX(E)

(b)

()

REBZEBBRTERERN —F
WEIHERE - RER - ZERFY
B AT FE12E(2024F 2.2
[E) -

BRI ASEBEE RN REEN
T

As at 31 December

M12H831H
2025 2024
2025 % 2024 4
At fixed rates & JE 7 = 142,000 194,000
At floating rates A2 | pe 4,900 -
146,900 194,000

As at 31 December 2025 and 2024, the maturities
of the borrowings are as follows:

(d)

M2025F K 202412 A31H - &
FEHHLT -

As at 31 December

®W12H31A8
2025 2024
2025 £ 2024 4
Within 1 year —FIURN 146,900 194,000

As at 31 December 2025 and 2024, the carrying
amounts of the Group’s borrowings were
denominated in RMB.

(e)

M2025F K 202412 A318 » &
EEEFNEREERUANARK S

i °
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(All amounts in RMB thousands unless otherwise stated) (BrBEIEAEN  IESEHUARETTIIR)
24. TRADE AND OTHER PAYABLES 24. EF R HMEMRE
As at 31 December
®W12H31H
Note 2025 2024
g 2025 2024 F
Trade payables Z S EM A (a) 296,971 266,504
Note payables e 2= IE 13,284 -
Payroll payable JERTTE 238,232 166,238
Other taxes payable Hfth JEA A 18 55,504 54,971
Other payables H fth JE T 5RIB 209,456 202,036
Deferred income from BT/ Bh EE A 2 IR IE A
government grants 10,813 11,130
824,260 700,879
The non-current and current portion of trade and other B 5 M H A FE T A IR B MR B B 1
payables was as follows: wnr

As at 31 December

R12A31H
2025 2024
2025 F 2024 F
Non-current FERED 10,813 11,130
Current mE 813,447 689,749
824,260 700,879
The non-current portion of trade and other payables BoRHEMENFTEBEBTNIERSH S E
mainly represents the deferred income derived from ZRAREBFEBAHEBNSEMESH
various grants received from government authorities in EERA o
PRC.
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(All amounts in RMB thousands unless otherwise stated)

e M B|RME

(BRBERAE  IEEFOUARETTIIR)

24. TRADE AND OTHER PAYABLES (CONTINUED)

As at 31 December 2025 and 2024, the ageing
analysis of the trade payables (including amounts
due to related parties which are trade in nature)

(a)

based on invoice dates was as follows:

24. ESRHEHMBENRKEE)
(@) H2025FN2024F12A31H &
SENREB(BIEBEE TNE S E
NHRB)RBEZBHNRRS T

mT -

As at 31 December

M12831H
2025 2024
2025 5 2024 4
0 - 90 days 0ZF90H 270,584 232,100
91 - 180 days 91 %180 H 11,069 21,997
181 - 360 days 181 %360 H 5,619 3,564
Over 360 days 360 B E 9,699 8,843
296,971 266,504

The carrying amounts of the Group’s trade payables
are denominated in the following currencies:

AEENEZBRAROEEEAT

PN RN

As at 31 December

M12H831H
2025 2024
2025 5 2024 4
RMB AREE 292,105 259,036
IDR EE 2,731 3,259
usD ETT 1,374 862
HKD g 162 831
Others HAith 599 2,516
296,971 266,504
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25. OTHER INCOME AND OTHER GAINS - NET

e M B|RME

(RABEAEI  MELBOUARBTILIIR)
25. b ARH s — FE

Year ended 31 December
BZ12B31HILEE

Note 2025 2024
g 2025 20244
Changes in fair value of NAREBEFEEHE
financial assets at FVPL FFABENEREER
NAEEH 17 26,961 60,004
Dividend income from financial LWARBEFSEAEES)
assets at FVPL FABENERMEE .
RPN 34,835 4,550
Gain/(loss) on disposal HEMBRARZ
of subsidiaries Iezs,/ (E518) 13,225 (3,256)
Gain on disposal of property, LEME - IR REER
plant and equipment and RS E WS
right-of-use assets 10,581 647
Government grants BRAT R 90,031 99,980
Foreign exchange loss - net EHE N EE — F 5 (14,359) (20,215)
Change in fair value of previously — MBI A& QR 2 s
held interest in an associate NP =1 NGl v
upon acquisition as a subsidiary NAEEZE 10 (14,296) (902)
Provision for impairment TE A RORE B
of prepayments (39) (1,799)
Written off of payables R EH FE S IR 1,837 10,525
Donations E=Li (2,181) (281)
Others H At (4,010) 20
142,585 149,273
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(All amounts in RMB thousands unless otherwise stated) (BrBEIEAEN  IESEHUARETTIIR)

26. EXPENSES BY NATURE 26. BMEESENRX
Expenses included in cost of goods sold, selling and BERBEHENA  HERMGHEER
marketing expenses and administrative expenses are X RITHER - WREEMEE (R (a)
analysed according to their nature (with the exception of RBUEEMEES R HER I
“research and development expenses” which are shown BEAXHETBREERHENSE)D
as a single item and analysed according to their nature M

in Note (a) below) as follows:

Year ended 31 December
BZ12A8318LLEE

Note 2025 2024
(i 2025 F 20244

Depreciation e 221,072 213,749
Amortisation B 109,980 102,977
Provision for impairment of property, %% - #22& R R EREE

plant and equipment 62,048 15,463
Provision for impairment of B EERMERE

intangible assets - 14,380
Provision for impairment of inventories 77 & Jal & & 78,926 112,605
Changes in inventories of finished BRMREREMFEZS)

goods and work in progress 45,891 (72,604)
Raw materials and consumables used 2 BRE & EER 1,200,585 1,257,761
Short-term lease rentals EHHERe 7 19,814 25,323
Auditor’s remuneration ZEEN S

- Audit services —ZERH 9,385 10,091

- Non-audit services — IERERTE - 125
Consulting service fee BEERBE 67,303 38,478
Travelling expenses EIRF S 36,194 37,127
Employee benefit expenses EEREMAL 874,307 778,305
Research and development expenses  ff 3 2 (a) 287,001 245,242
Delivery expenses BRI 49,644 50,367
Utilities expenses N3 110,421 104,922
Motor vehicle expenses AEBERMAY 5,732 6,273
Maintenance expenses HEB 21,545 20,026
Advertising, promotion and agency  E% - HERRFERER

services expenses 72,249 95,738
Office administrative BARBAE

and communication expenses 6,868 7,215
Other surcharges E M i B 41,979 40,941
Others Hit 164,341 128,361
Total of cost of goods sold, selling BIHENE - HER

and marketing expenses and iSRRI MITHRER

administrative expenses 3,485,285 3,232,865
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26. EXPENSES BY NATURE (CONTINUED) 26. BMESENBRX(A)
(a) Depreciation, amortisation and employee benefit (a) MERZPBRENNE - H#HKE
expenses included in research and development BRMAXZIRET :

expenses are set out below:

Year ended 31 December

BZ12A8318LEE

2025 2024
2025 F 2024 4
Depreciation e 19,620 13,997
Amortisation 8 1,796 1,533
Employee benefit expenses BB MEF X 175,936 155,538
197,352 171,068
No development cost has been capitalised for the EHZE2025F12 A31ALEFER
year ended 31 December 2025 (2024: nil). WEAMERASND EA{(2024
F|E) o
27. EMPLOYMENT BENEFIT EXPENSES 27. EEREANMEX

Year ended 31 December

BZ12A31MBLEE

Note 2025 2024

B 5 2025 F 2024 4

Wages, salaries and bonus TE - FH R 763,476 723,530
Defined contribution plans TERBHAE S R

and other employee insurances EMETRR (a) 118,824 112,007

Share-based benefits VAR R E R 2 & H) 20 95,746 48,549

Other benefits H A48 51 72,197 49,757

1,050,243 933,843
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(BRBERAE  IEEFOUARETTIIR)

27. EMPLOYMENT BENEFIT EXPENSES 27. EEREBANAX(E)

(CONTINUED)

(a) Defined contribution plans and other employee

(a) EEENRTERAEMBETRE

insurances

The expenses mainly include contribution of
pension, housing scheme and other employee
insurances for employees, of which the arrangement
of pension scheme is as below:

In Hong Kong, the Group operates a MPF Scheme
for all eligible employees. The assets of the MPF
Scheme are held separately from those of the
Group.

Under the MPF Scheme, the employees are required
to contribute 5% of their monthly salaries up to a
maximum of HKD1,500 per employee with a choice
to make additional contributions. The employer’s
monthly contributions are calculated at 5% of each
employee’s monthly salaries up to a maximum of
HKD1,500 (the “mandatory contributions”). The
employees are entitled to 100% of the employer’s
mandatory contributions upon their retirement at
the age of 65 years old, death or total incapacity.

In Mainland China, the Group makes defined
contribution to retirement schemes managed by
the local governments. It is the local governments’
responsibility to pay the retirement benefits to
those staff who retire.

The Group makes defined contributions at certain
percentage of monthly salary to retirement schemes
managed by the insurance company in accordance
with rules and regulations of other countries.

HERBHEEREHFT  BETERE
AEINMEME TRE - RIKEFE
LRI

AEESETEMBEREREERL
BmiESEE - REERFECEER
AEBPFBEBILOR °

BiEwaEetE  SHEBEARA
5% (&= 8 A B 1,500
TEEH R WA IBE L 5N
HA-BENBERELEE AFH
5% (&= 8 BB 1,5007T)
ER R (&SI IR ]) - BE AR
ATHEBRERK  GRETEEAT
YEBE B UREVE E1EH 2 2 BF58 H)

HK -

AEEEREANMREBESERET
MEXAFHEETEDLRTEMTT
BFERENRREEMFEL TR
R - T BB RERZFRIK
BEXMEAKRE -

SR B TR I Ho A B SR A AR A2

TERAAERBEIRAFNET
BOLLAABRERAREL G
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27. EMPLOYMENT BENEFIT EXPENSES
(CONTINUED)

(b) Five highest paid individuals

The five individuals whose emoluments were the
highest in the Group for the year include 2 (2024: 3)
directors whose emoluments are reflected in Note
40(a). The emoluments paid and payable to the
remaining 3 (2024: 2) individual during the year are

as follows:

e M B|RME

(RABEAEI  MELBOUARBTILIIR)
27. EERBEANEHEX(E)

(b) EEEEFMAL
FRNEAEBZRERSFHA
T EEMM(2024F : =) AE
£ MESZHEFBEHRH T
40(a) - AFEEENREMTFHT=
(20245« — L) AT ZB& M
T

Year ended 31 December

BZ12A3MBLEE

2025 2024

2025 F 2024 %

Share-based benefits i BER &R T 13,220 6,943
Basic salaries and allowances EAXH e KEM 10,519 3,332
Contributions to the retirement scheme RRIBH T 87 8
23,826 10,283

The emoluments fell within the following bands:

BEZMSEATERE :

Number of employees
EE A
Year ended 31 December

BZ128318LEE

2025 2024
2025 & 20244
Emolument bands B < &5 &

HKD4,000,001-HKD4,500,000 751 4,000,001 —
7% 4,500,000 7T - 1

HKD6,500,001-HKD7,000,000 75 # 6,500,001 —
7 7,000,000 7T 1 1

HKD8,500,001-HKD9,000,000 758,500,001 —
#19,000,000 7T 1 -

HKD10,000,001-HKD 10,500,000 71 10,000,001 —
710,500,000 7T 1 -
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

28. FINANCE INCOME AND FINANCE COSTS

e M B|RME

(BRBERAE  IEEFOUARETTIIR)

B WA R B & B A
Year ended 31 December
BZ12B31BLEE

Note 2025 2024
B3 2025 & 20244
Finance income: BFISURA
— Interest income on bank deposits — IRITF R FEMA 97,997 76,802
Finance costs: BB KA
— Interest expense on —HRITEFR
bank borrowings and others HtAEEH (20,977) (6,922)
— Interest expense on financial —RniEaEL
liability for NCI put option MEEA - (17,771)
— Interest expense on lease liabilities —HE&8E2ZFEER 7 (1,259) (1,829)
(22,236) (26,522)
Amount capitalised FIRBAHERE ) 1,208 5,504
Finance costs expensed RERAERL (21,028) (21,018)
Finance income - net TSI — 558 76,969 55,784

(i)

The capitalisation rate used to determine the
amount of borrowing costs to be capitalised is the
weighted average interest rate applicable to the
entity’s general borrowings during the year, in this
case 1.57%.

iy FBARBTERBRERNLESENE
AL R 2N B A FE— R ERE R
K INEF I FI K 1.57% ©
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3 Notes to the Consolidated e B RRMEE
Financial Statements

(All amounts in RMB thousands unless otherwise stated) (BrBEIEAEN  IESEHUARETTIIR)
29. INCOME TAX EXPENSE 29. FIBBIRAX
The amount of taxation charged to the consolidated FFALZENRKR IMIBESBIIRAT

income statements represents:

Year ended 31 December

BZ12H8318LLEE

Note 2025 2024
Bt 5 2025 £ 20244

Current income tax BT IR
— PRC corporate income tax — RS (a) 135,067 133,239
- Hong Kong profits tax —BEBEH (b) 958 (106)
— Germany company income tax — BB EREN () 82 70
- Indonesia company income tax —HEERmITEMSHR  (d) 1,086 406
Deferred income tax RIEFTISRL 14 (18,555) (77,177)
118,638 56,432

(a) PRC corporate income tax has been calculated on (a) PRGCEMEREAEEREHTBEK
the estimated assessable profit for the year at the B (b PR AR F Z (A ET FE SR T & F A
tax rates applicable to respective companies of the HERANHETE -

Group.

The income tax rates enacted or substantively AEEBRFPBEKEFMzEELZE

enacted to the major subsidiaries of the Group W FTEE AN ERE TR EE

incorporated in the PRC are derived from various R

tax policies as follows:

(i)  The Corporate Income Tax Law of the PRC (i) EASHEREPBEHAM
stipulates the applicable income tax rate at ¥WBEAFMGHRMER25% °
25% for domestic enterprises in the PRC.

(i)  Enterprises supported by Western Development (i) FAEBRAZERBIELCFEES
Strategy can continue to enjoy tax rate of ZE15% WM EFE2030F o
15% until 2030.

(iii)y The Corporate Income Tax Law also stipulated (i) EMEHERTE  BIRED
that the Corporate Income Tax shall be levied KENS IS EE15%
at the reduced rate of 15% for High/New Tech BT R PRS-
Enterprises that are specifically supported by
the State.

(b) Hong Kong profits tax has been provided at the (b)y BEMSHERNFEEHFTERE
rate of 16.5% (2024: 16.5%) on the estimated B F LA B E16.5% (2024 4F :
assessable profit for the year. 16.5% ) FEfE o

(c) Germany company income tax has been provided (0 EREMCEMEBMERAFEMEE
at the rate of 15% (2024: 15%) on the estimated A AT E15% (2024 F -
assessable profit for the year. 15% ) -
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

29. INCOME TAX EXPENSE (CONTINUED)

(d)

Indonesia company income tax has been provided

e M B|RME

29. 8
(d)

at the rate of 22% (2024: 22%) on the estimated

assessable profit for the year.

No provision for income tax in other jurisdictions

(e)

has been made as the Group had no assessable
profit in other jurisdictions for the years ended 31

December 2025 and 2024.

The taxation on the Group’'s loss before income (f)
tax differs from the theoretical amount that would

arise using the standard tax rates applicable to the
respective companies of the Group as follows:

(BRBERAE  IEEFOUARETTIIR)

BB < ()
ERREEEMBRIEAFE R

TR BT AR K22% (2024
Fo20% )R -

REBPEZE 2025 F £ 2024F 12
A3MBIFEEREMAEERIE
BEERMERBA - EAHEAM
AEERAFTSRE L B -

7 55 8 5 B B 49 A A 4R MO B+
s B T A A e
BREMERREEE R RS
AR - AT

Year ended 31 December
BZ12A31BLEE

Note 2025 2024
(i 2025 F 20244
Loss before income tax B A ES 1R (286,849) (402,425)
Less: Share of results of B IR E AT
associates and jointly Rtk RS E 5
controlled entities ZELE 10,11 2,939 7,144
(283,910) (395,281)
Tax calculated at statutory RERANEGTERHIE
tax rate (35,096) (38,977)
Tax incentives R ER 29(a) (50,271) (101,339)
Super deduction for research e B AN NRHTE
and development expenditure (20,969) (26,326)
Utilisation of previously B A2 B ARERA TS E R
unrecognised tax losses (3,533) (7,174)
Expenses not deductible for AAMBFAX 2 MG E
tax purposes 111,049 168,366
Income not subject to tax MBRTIMANTZE (20,224) (6,219)
Withholding tax on the earnings [AIFf/E8 2 BB A
from subsidiaries FREH 2 BIRATIEM 13,309 27,730
Tax losses for which no WEBRELEMEHEER
deferred income tax MBEE
assets were recognised 114,575 54,002
Tax refund received for AN FEFRIE
prior periods 9,798 (13,631)
Income tax expense FrEfim Y 118,638 56,432
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Notes to the Consolidated
Financial Statements

(All amounts

in RMB thousands unless otherwise stated)

29. INCOME TAX EXPENSE (CONTINUED)

As the directors are not certain whether future taxable

profi
Grou

t would be available in certain subsidiaries, the
p did not recognise deferred income tax assets of

RMB287,192,000 (31 December 2024: RMB186,577,000)
as at 31 December 2025 in respect of tax losses of

such
Dece

subsidiaries amounting to RMB1,695,940,000 (31
mber 2024: RMB940,816,000). The tax loss will

expire in the following years:

e M B|RME

(BRBEAEN

IR BIINARETTIIR)

29. FREPIRI ()

HAEEEELIBERNARES B CHE
AMBFBEHE AEBLLERN
202512 A3 1HERAE TH B QA
Z AR E B A R 1,695,940,000 70
(2024%12831H: AR% 940,816,000
TIHMBEEMESEMREENDARE
287,192,000 t(2024 12 A318 = A
R #¥186,577,0007T) ° Al LT BB R
T3 FEEH -

As at 31 December

M12H31H
2025 2024
2025 5 2024 4

Year FE

2025 20254 = 31,073
2026 2026 F 100,969 89,605
2027 2027 4 154,489 144,292
2028 20284 140,192 124,786
2029 20294 175,489 209,200
2030 20304 523,846 341,860
No expiring date RAEEIEE 600,955 -
1,695,940 940,816

The Group is within the scope of the Pillar
Two model rules released by the Organization
for Economic Co-operation and Development
("OECD"). The Pillar Two legislation had become
effective in certain jurisdictions on 1 January 2025.
Under the Pillar Two legislation, the Group is liable
to pay a top-up tax for difference between its
Global Anti-Base Erosion (“GloBE") effective tax
rate in each jurisdiction and the 15% minimum
rate. The Group management’s assessment
indicates that the quantitative impact of the Pillar
Two legislation is insignificant to the Group.

Huabao International Holdings Limited %= B 2% AR A &)
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Notes to the Consolidated
Financial Statements

e M B|RME

(All amounts in RMB thousands unless otherwise stated) (BrBEIEAEN  IESEHUARETTIIR)
30. LOSS PER SHARE 30. BREE
(a) Basic loss per share (a) BREXEE

Basic loss per share is calculated by dividing the
loss attributable to equity holders of the Company
by the weighted average number of ordinary shares
in issue during the years ended 31 December 2025

EREAREBEEIBREBERFEARRA
BEHBAEARMLEE BRUEZE
20254 N 2024%12A31H Ik F
EEBITEBIRMMEFIIEE 5T

and 2024.

= o
>

Year ended 31 December

BZ12H318LLEE

2025 2024
2025 & 2024 4F
Loss attributable to KRaERFE ARLER
equity holders of the Company (388,803) (385,509)
Weighted average number of BT Bl ik
ordinary shares in issue (‘000) T e (FEH) 3,229,927 3,229,927
Basic loss per share KATERFEEAEMN
for loss attributable to BREFRER
the equity holders of the (BRAR® D)
Company (RMB cents per share) (12.04) (11.94)

(b) Diluted loss per share

(b) BREEESE
Year ended 31 December
BZ12B831HILLEE

2025 2024
2025 F 2024 F
Loss attributable to RAGERFAEARGERS :
equity holders of the Company:
Used in calculating basic loss per share AR & FIREARE B (388,803) (385,509)
Less: profit adjusted for B A B A &R TR ST
restricted shares granted 1% 5= i 3 B B9 F R ()
by a subsidiary (i) - (28)
Used in calculating diluted ARETESREEEIR
loss per share (388,803) (385,537)
Weighted average number of BEREITZEBRZ
ordinary shares in issue (‘000) nEFEHE(FE) 3,229,927 3,229,927
Weighted average number of BREEEENINE
ordinary shares for diluted FEEBREE (T
loss per share ('000) 3,229,927 3,229,927
Diluted loss per share for KATEEREEAEMN
loss attributable to the equity SRBEER
holders of the Company (BRAR®S)
(RMB cents per share) (12.04) (11.94)
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3 Notes to the Consolidated e B RRMEE
Financial Statements

(All amounts in RMB thousands unless otherwise stated) (BrBEIEAEN  IESEHUARETTIIR)
30. LOSS PER SHARE (CONTINUED) 30. BREBE (&)
(b) Diluted loss per share (Continued) (b) ER#BEEHBEGE)

(i) As disclosed in Note 20, the subsidiary’s (i) WKIFE208 5% - ZMB A A
Employee Share Incentive Scheme should WETHRTEEETEETR
be considered in calculating the diluted loss BEBERNEE  UHABEAA
per share, by adjusting the profit or loss AR A ARGER -

attributable to equity holders of the Company.

Diluted earnings per share equals to basic earnings HZE2025F12 A31BILFE -
per share for the year ended 31 December 2025. [REEEBRERNERENERE - &
Given that the Share Options have not been vested REZE 2025912 A31 BERE M
as at 31 December 2025, there was no dilutive B AR A EREREImE
effect on shares arising from the Company's Share RS BHEER -

Options Scheme.
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Financial Statements

(All amounts in RMB thousands unless otherwise stated)

31. DIVIDENDS

e M B|RME

(BRBERAE  IEEFOUARETTIIR)
31. RE

Year ended 31 December
BZ12B31BLEE

2025 2024
2025 F 20244
Paid interim dividend of HK 1.2 cents Ef#EZE 202546 A30H
per share for the six months ended WERERZHHIRR B
30 June 2025 B 1210l 35,332 -
Paid special dividend of HK3.2 cents EREZE2025F6 A30H
per share for the six months ended LERME A 2 BRI S
30 June 2025 FRE 3.21U 94,218 -
Paid interim dividend of HK0.3 cents Ef#EE2024%56 A30H
per share for the six months ended WEARERZHHIRR B
30 June 2024 B 0.31L - 8,839
Paid special dividend of HK3.2 cents EREZE2024F6A30H
per share for the six months ended LERME A 2 BRI S
30 June 2024 B 3.21U - 94,285
129,550 103,124
Proposed special dividend of HK5.5 cents  #E&E Z 20256 12 A31H
per share for the year ended WHFEZRRIRE
31 December 2025 BB 551 160,453 -
Paid special dividend of HK5.0 cents BREZE 2024912 A31H
per share for the year ended IEFE 2 RIS
31 December 2024 B 5.01U - 147,998
160,453 147,998
290,003 251,122

On 20 March 2026, the Board proposed a special
dividend of HK5.5 cents per share, totalling
approximately RMB160,453,000 for the year ended 31
December 2025. The proposed dividend in respect of
the year ended 31 December2025 is calculated based
on the total number of shares in issue as at the date
of this report. The proposed dividend is subject to the
shareholder’s approval at the Company’s forthcoming
Annual General Meeting. The financial statements do not
reflect this dividend payable.

MR2026F3 A20H EF € & & K
BEHZ2025F12A3MBHEFENE
B FRBESSI HHARK
160,453,0007C ° & = 20254F 12 A 31
BItFEMBRREDEBRATREB
HEBTRMEETE - 23 REZR
EFEERARABRIRITHRRBEF KX
g EERFIE - MBEHRERARRE L E
B o
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3 Notes to the Consolidated e B RRMEE
Financial Statements

(All amounts in RMB thousands unless otherwise stated) (BrBEIEAEN  IESEHUARETTIIR)
32. CASH GENERATED FROM OPERATIONS 32. BEBEEACHES
(a) Reconciliation of loss before tax to cash (a) RBAIBBREEEELE2REH
generated from operations gk

Year ended 31 December

BEZ12A31HLEE

Note 2025 2024
BisE 2025 F 20244
Loss before income tax BRELBIE B (286,849) (402,425)
Adjustments for: HE
- Depreciation —HE 240,692 227,746
- Amortisation —$ 55 111,776 104,510
— Provision for impairment of goodwill —FERERE 9 488,392 630,887
— Provision for impairment of inventories ~ —7F &R EEE 26 78,926 112,605
— Provision for impairment of trade -85 RHE M EWKIE
and other receivables AR 14,442 60,732
— Provision for impairment of property, /ERE =Y
plant and equipment HERRG 6 62,417 15,463
— Provision for impairment of B EERERE
intangible assets 9 - 14,380
— Provision for impairment relating to —BERARE ZRERE
the investment in an associate 10 - 49,119
— Provision for impairment of prepayment — 38/ FU5 & & & 25 39 1,799
- Share-based payment-value of R BERN A -
employee services EERBEE 20 95,746 48,549
- Interest expense -MEEH 28 21,028 21,018
— Interest income —FBHA 28 (97,997) (76,802)
— Share of results of associates and — B E AR R
jointly controlled entities HAZFHER ¥E 10, 11 2,939 7,144
- Gains on disposal of property, plantand —HEWE  HERFER
equipment and right-of-use assets FRESE 2= 25 (10,581) (647)
- Written off of payables — REH B FRIA 25 (1,837) (10,525)
- Change in fair value of previously held  —UARIEAEZ AR
interest in an associate upon N =1 ) =N
acquisition as a subsidiary HWRAEE 25 14,296 902
- (Gain)/loss on disposal of subsidiaries —HEHRBARZ
(W), B8 25 (13,225) 3,256
- Changes in fair value of financial “NRnEEFERR
assets at FVPL HEEIABRNS R
BEZANEED 25 (26,961) (60,004)
- Dividend income from financial -UAREBEFEEHEEY
assets at FVPL FTABENEREE
2B EHRA 25 (34,835) (4,550)
— Loss on termination of leases - IS EE 11,245 7,432
- Foreign exchange losses - net - EBERERE -8 25 14,359 20,215
Changes in working capital: 2EERE
- Biological assets —HEWEE - 210
— Inventories ~-FE (46,887) (11,325)
- Trade and other receivables — B 5 ME MR FIE 213,421 96,283
- Trade and other payables —E S RHEMEMNIA 115,511 62,850
- Contract liabilities -AREE 5,685 (35,116)
Cash generated from operations BEELES 971,742 883,706
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Notes to the Consolidated e MR R M
Financial Statements
(All amounts in RMB thousands unless otherwise stated) (BrBEIEAEN  IESEHUARETTIIR)
32. CASH GENERATED FROM OPERATIONS 32. ¥EBEE4XZHE(E)
(CONTINUED)
(b) In the consolidated statement of cash flows, (b) REEBEEREXRRKN HEY
proceeds from disposal of property, plant and ¥ BERBBEZREREE:

equipment comprise:
Year ended 31 December

BZ12H8318LLEE

Note 2025 2024
B 5 2025 F 20244
Net book amount BREFE 6 21,157 15,030
Gains on disposal of property,  HEWE  HERRE
plant and equipment & 10,563 -
Proceeds from disposal of MEYZE - #ER
property, plant and equipment  REHFTIER 31,720 15,030
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

32. CASH GENERATED FROM OPERATIONS
(CONTINUED)

(c) Reconciliation of liabilities arising from
financing activities

This section sets out an analysis of the movements

e M B|RME

(BBHEPEI - FIELEEHUARETTIE)
32. ¥EBEELXZ2HRE(E)

() MEZBDELANEEADTR

AETERMERBTINE

B B 17

in liabilities from financing activities: T
Liabilities from financing activities
BETHEENER
Financial
liability for
Lease NCI put
Note  Borrowings liabilities option Total
Ak
Mt fER HEEE HESE EH)
At 1 January 2024 R202451R1H 455,250 44,919 147,656 647,825
Changes from financing cash flow: RBETHNRSRESL
Proceeds from borrowings BEMBR 297,000 - - 297,000
Repayments of borrowings BERH (558,250) - - (558,250)
Principal elements of lease payments ~ HEMN Tz A&7 - (32,191) - (32,191)
Interest paid ERFIE (6,922) (1,829) - (8,751)
Total changes from financing RETBNEERE
cash flow B@st (268,172) (34,020) - (302,192)
Other changes: Hitt#g
Increase in lease liabilities from REERFTUMAER
entering into new leases EnnmHEaR
during the year - 31,263 - 31,263
Decrease in lease liabilities REERKIERER
from termination of leases RMOHNEERRE
during the year - (241) - (241)
Reversal of put option liability upon R FEHEZ HE 2 Btk
maturity of put option arrangement HERLREEE - - (165,427) (165,427)
Interest expenses FES 28 6,922 1,829 17,771 26,522
Total other changes Hin 28 @a 6,922 32,851 (147,656) (107,883)
At 31 December 2024 R2024F 128310 194,000 43,750 - 237,750
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Financial Statements

(All amounts in RMB thousands unless otherwise stated)

e M B|RME

(BRBEAEN

IR BIINARETTIIR)

32. CASH GENERATED FROM OPERATIONS 32. $EELEZRE(ME)
(CONTINUED)
(c) Reconciliation of liabilities arising from () METHELANEBABTR(E)
financing activities (Continued)
Liabilities from financing activities
RETHELNER
Financial
liability for
Lease NCI put
Note  Borrowings liabilities option Total
i EE HERE RIHESE st
At 1 January 2025 R20255181H 194,000 43,750 - 237,750
Changes from financing cash flow: BEZEHNRELTESL
Proceeds from borrowings EERER 373,260 = = 373,260
Repayments of borrowings BEER (482,260) - - (482,260)
Principal elements of lease payments TSN Z A& HH - (29,285) - (29,285)
Interest paid 2T (20,977) (1,259) = (22,236)
Total changes from financing BEZTHNREFRE
cash flow #{ @zt (129,977) (30,544) - (160,521)
Other changes: Hit@s
Increase in lease liabilities AEERATIHEEM
from entering into new leases ENNEEER
during the year - 20,411 - 20,411
Decrease in lease liabilities AEERKAEM
from termination of leases HOMBERR
during the year - (2,993) - (2,993)
Acquisition of subsidiaries WEEMHB AR 36 61.900 - - 61,900
Interest expenses FlEXH 28 20,977 1,259 = 22,236
Total other changes HiZaast 82,877 18,677 - 101,554
At 31 December 2025 20255128311 146,900 31,883 - 178,783
33. CONTINGENCY 33. AEH

There are outstanding litigation cases in the ordinary
course of the Group’s business and the Group's
management believes that the legal liabilities arising
therefrom would not have a material negative impact on
the Group’s financial position.

As at 31 December 2025, the Group had no significant
contingent liabilities (31 December 2024: nil).

AEBAEXHPHEERRFBRMS
AEBEEEERGEALELENEZRERE
TEUAREENVBARELEEAER

By 488
S o

MR2025%F 12 A31H  £@ITEE R
FARBE(20245F 128318 + &) -

2025 Annual Report 3§

319



— 320

Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

34. CAPITAL COMMITMENTS

Capital expenditure contracted for but not yet recognised
as liabilities at the end of the year are as follows:

e M B|RME

(BRBEAEN

IR BIINARETTIIR)

. BARGEIE
RERERNENMAERABBENHENR
R

As at 31 December

R12A31H
2025 2024
2025 F 2024 F
Property, plant and equipment LIER T ==Y 85,233 48,545
Intangible assets mEEE 3,550 7,207
Right-of-use assets ERAEAE = 2,131
Investment in a jointly controlled entity R ILRIZEFHITE 2 KE 28,000 28,000

Financial assets at FVPL WAREEGSEBRZES

FTABRCZEREE 9,382 11,971
126,165 97,854

35. TRANSACTIONS WITH NON-CONTROLLING 35. EEFEFMUERE LIRS

INTERESTS
Acquisition of additional equity interest of Amber ZEEROEIFEHEESWEEMNIRH
Xiamen from NCI FHMER
In 2025, Huabao Flavours acquired 30.9383% equity in EZERHP2025FUNIRESHBEHAR
Amber Xiamen from minority shareholders for a cash # 120,659,000 7T [ > B{ IR SR EE SN U B
consideration of approximately RMB 120,659,000. 30.9383% EFIIt N 2 s - BEINKIEE
Following the such acquisition, Huabao Flavours's & EERNMYEFMRANEZBHS1%
equity interest in Amber Xiamen increased from 51% HANZE81.9383% ° FABLEFIILIAFT
to 81.9383%. A summary of the impact of changes EERZNEHHARAESIHEARE
in Amber Xiamen's owners’ equity on the equity HERNTZEFEENT
attributable to the company’s equity holders for the
current year is as follows:
Fair value of additional equity acquired WEEREIMNE R 2 A A E 39,301
Cash consideration BeHE (120,659)
The amount of consideration paid exceeds SN ESTBRL T AT

the fair value of additional equity acquired BINREN A E (81,358)
The Group recognized a decrease of RMB 39,301,000 AEBBRIETH EEDTE D ARE

in non-controlling interests and a decrease of RMB
81,358,000 in equity attributable to equity holders of
the Company.
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Notes to the Consolidated e R (

Financial Statements

(All amounts in RMB thousands unless otherwise stated) (BrBEIEAEN  IESEHUARETTIIR)
36. BUSINESS COMBINATIONS 36. ¥KEHf
(a) Acquisition of Hunan Jiapinjiawei (a) UWiE M= mEK
In June 2025, Huabao Flavours acquired 30% equity R2025F 6 EBERMAER

interests in Hunan Jiapinjiawei from independent

T ¥ B A K % 33,000,000 7T [7] %

third parties for a total cash consideration of VE=ZH#E-—FTREREZmER
RMB33,000,000 (the “Jiapinjiawei Acquisition”). B30% A (3= M= kU ) -
After the completion of the Jiapinjiawei Acquisition, FmaRKETKE  EEROE
Huabao Flavours’ shareholding in Hunan EEEmERARE R ED
Jiapinjiawei, inaggregate, reaches 70.57%, and 70.57%  MEEmEARXAES
Hunan Jiapinjiawei becomes a subsidiary of Huabao B 0 H Bt B A A

Flavours.

Hunan Jiapinjiawei is primarily engaged in the R&D.
production and sales of health food and biological
products.

The Group has undertaken a detailed assessment of
the fair value of assets and liabilities arising from
the Jiapinjiawei Acquisition as at the acquisition
date. As a result, the goodwill of RMB28,673,000
is calculated based on the fair value of Hunan
Jiapinjiawei’s net assets. The goodwill arising from
the Jiapinjiawei Acquisition is attributable to the
synergy and economics of scale expected from
integrating the operations of the Group and Hunan
Jiapinjiawei. None of the goodwill recognised is
expected to be deductible for income tax purposes.

%Hﬁgjmuﬂﬂzu[ﬁiik’f)fé%ﬁﬁgx E
MEEREREBREDER -

AEBHKBEEENEERBEBR
WHEABMAAEBEET T FMAFT
e RBEVEERERNFEE
MAREBEFELIHEAARK
28,673,0007C ° = KW EEE £
MEETRERESEAEE AR
%u%?ﬂszi<<<%fér§ﬁﬁF$HJTmﬂ
MEFKE N - BMREENEHE
%Eﬁﬂ?ﬂmi%ﬁﬁ?%%% °
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Financial Statements

(All amounts in RMB thousands unless otherwise stated) (BrBEIEAEN  IESEHUARETTIIR)
36. BUSINESS COMBINATIONS (CONTINUED) 36. ¥(BE0(E)
(a) Acquisition of Hunan Jiapinjiawei (Continued) (a) W HmEmER(E)
Details of net assets acquired and goodwill are as WHEEAZ FEERBEFBRD
follows: ™
Consideration g ek
— Fair value of previously held interests —ERIRENAEEmRERES
in Hunan Jiapinjiawei WAREE 45,442
— Cash consideration for acquisition of — W EEFEIN30% IRE IR R(E
an additional 30% equity interest 33,000
Less: fair value of identifiable net B WERRRFEEZAR
assets acquired shown below — &I (49,769)
Goodwill & 28,673
The assets and liabilities recognised as a result of ArmaREEmMEE 2 EERBERED
the Jiapinjiawei Acquisition are as follows: NABEET :
Property, plant and equipment L = YN 55,320
Right-of-use assets PHREEE 15,707
Intangible assets mEAE 26,084
Inventories 5E 8,544
Trade and other receivables B 5 & Ho A E IR 30,444
Cash and bank balances Re RIBITER 7,867
Deferred income tax assets BIEFTISTAE 10,390
Trade and other payables B 5 & B A N R IE (12,197)
Borrowings B (61,900)
Contract liabilities aRAE (750)
Current income tax liabilities EHMMEH AR (318)
Deferred tax liabilities BEEMSEHAR (8,667)
Less: non-controlling interests B FEIE R (20,755)
Fair value of identifiable net assets acquired  WHEA A FEENAREE 49,769
Outflow of cash to acquire business RAEFEREEB 2B RD
during current period (net of cash acquired)  (FKkRUEZ FIRE)
Consideration - cash KB eI NKERE 33,000
Less: cash and cash equivalent in B WM B AR AREIR S K
a subsidiary acquired ReSEY (3,221)
Net cash outflow on an acquisition during RAFEREFHRS ML
the year 29,779
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

36. BUSINESS COMBINATIONS (CONTINUED)

(a)

(b)

Acquisition of Hunan Jiapinjiawei (Continued)

Acquisition-related costs of approximately
RMB146,000 have been included in administrative
expenses in the consolidated statement of profit or
loss for the year ended 31 December 2025. For the
period from the acquisition date of 3 June 2025
to 31 December 2025, the business contributed
approximately RMB42,409,000 to the revenue and
a post-tax loss of approximately RMB7,537,000 to
the Group.

Had the Jiapinjiawei Acquisition occurred on
1 January 2025, the consolidated revenue and
consolidated post-tax net loss for the year ended
31 December 2025 would have been approximately
RMB65,449,000 and RMB28,144,000, respectively.
These amounts have been determined based on
the subsidiary’s results, assuming that fair value
adjustments to property, plant and equipment and
intangible assets had been made from 1 January
2025, together with the recognition of additional
depreciation and amortisation and the subsequent
tax effects.

Acquisition of Jiangsu Jiafu Food

In July 2025, Guangdong Jiahao, a subsidiary of
the Company, acquired 51% equity interests in
Jiangsu Jiafu Food from independent third parties
for a total cash consideration of RMB159,018,000
(the "Jiafu Acquisition”). After the completion of
the Jiafu Acquisition, Jiangsu Jiafu Food becomes a
subsidiary of the Group.

Jiangsu Jiafu Food is primarily engaged in the OEM
business, and the production and sales of various
compound seasoning powder, compound seasoning
sauce and spice products.

e M B|RME

(BRBEAEN
36.

IR BIINARETTIIR)

EBE (&)

(a)

(b)

W B 8 7 32 m SR K (4D

Ue BE AR R A AR 49 A R4 146,000 7T
2 AEZE2025%12 8318 1k
FENGEEBERNITEHAS - #Z
¥ 8 W B A202596 A3H
F2025F 128318 1L AKE
EoRlSRAEERAHDARE
42,409,000 T MNF & BHIELH AR
7,537,000 7T ©

MR EZEEE2025F1 818 >
H 22025F12A31BHtFE 2~
REWATEREBZFBERED B
4 N R ¥65,449,0007T F1 A R ¥
28,144,0007C ° WESBIIIRE T
NRAMEBE L BRRYE - ERMNF
HAREREEN2025F1H1H
BETANBEABRLIREING
EME#E - AR MRS

2,
=

KEIH=ZREEMm

R2025F 783 A RQR 2 W B
NAEREZNAEEBARE
159,018,000 T IR & MBI E =
FREIZHEREMMNST %R E
(I=RWEE]) - =EUWHETEXE -
THEREmKARNEENNE A
ﬁ} °

THERREREIBEREAIES

EEAMHE S EEABKY A
AREREFHES -
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A Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated) (BrBEIEAEN  IESEHUARETTIIR)
36. BUSINESS COMBINATIONS (CONTINUED) 36. ¥(BE0(E)
(b) Acquisition of Jiangsu Jiafu Food (Continued) (b) WBIHZERM(E)

The Group has undertaken a detailed assessment of AEBHBBEEENEERBER
the fair value of assets and liabilities arising from WEBMNAAEBEMEITT AR
the Jiafu Acquisition as at the acquisition date. B BBEIHERRMNFEE
As a result, the goodwill of RMB85,287,000 is MARBEFTELIBEAARE
calculated based on the fair value of Jiangsu Jiafu 85,287,000 ° LLIEE AR EE
Food's net assets. The goodwill arising from the TREREEGAEERIHRZER
Jiafu Acquisition is attributable to the synergy and oh 2 A8 & 15 TR B EE A /9 15 (R A e AN
economics of scale expected from integrating the KE W o MARELENHEREET
operations of the Group and Jiangsu Jiafu Food. ATHIBR TSR ©
None of the goodwill recognised is expected to be
deductible for income tax purposes.
Details of net assets acquired and goodwill are as WHEEAZFEERBEFBR
follows: N
Consideration W H B 159,018
Less: fair value of identifiable net B WIBR R FEEZ A ANBE

assets acquired shown below — &AL (73,731)
Goodwill & 85,287

The assets and liabilities recognised as a result of

AmRkEmELEZEEREED

the Jiafu Acquisition are as follows: AABERAT :
Property, plant and equipment M - W RRE 33,552
Right-of-use assets FREEE 3,095
Intangible assets mEAE 121,131
Inventories rE 27,787
Trade and other receivables B 5 & E A WO IR 39,787
Cash and bank balances Re MRITHEX 4,070
Deferred income tax assets EEFFE A E 48
Trade and other payables B 5 & E A E IR (54,674)
Current tax assets B HIPTS T 219
Contract liabilities aRAR (186)
Deferred tax liabilities RIEFASEHaE (30,258)
Less: non-controlling interests R IR S R (70,840)
Fair value of identifiable net assets acquired WA HRFEENQAAEBE 73,731
Outflow of cash to acquire business REAFEREEB 2B

during current period (net of cash acquired)  (FIBRWEZFEL)
Consideration - cash LR & S R E 159,018
Less: acquisition amount payables B U IR (17,853)
Less: cash and cash equivalent in B BB AR RMIRE &

a subsidiary acquired HWeEEY (4,070)

Net cash outflow on an acquisition RAFRWENFHRSME

during the year 137,095
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Financial Statements
(BRBEIEEES - FIESEIUARETTHIR)

EBRE0H(E)
(b) W IH=ERM(E)

(All amounts in RMB thousands unless otherwise stated)

36. BUSINESS COMBINATIONS (CONTINUED) 36.
(b) Acquisition of Jiangsu Jiafu Food (Continued)

Acquisition-related costs of approximately
RMB371,000 have been included in administrative
expenses in the consolidated statement of profit
or loss for the year ended 31 December 2025. The
Jiafu Acquisition contributed approximately RMB
104,739,000 to the revenue and RMB4,871,000 to
the post-tax profit of the Group for the period from
the acquisition date to 31 December 2025.

Had the Acquisition occurred on 1 January 2025,
the consolidated revenue and consolidated post-
tax net loss for the year ended 31 December 2025
would have been approximately RMB237,064,000
and RMB19,203,000, respectively. These amounts
were calculated based on the subsidiary'’s
performance, assuming that fair value adjustments
to property, plant and equipment and intangible
assets had been made from 1 January 2025,
together with the recognition of additional
depreciation and amortisation and the subsequent
tax effects.

U BB AR R A A 49 AR 371,000 7T
B AERZE2025%12A318 &F
EMGEERERNTHERAS - BAK
SESRTERNEERANDARE
104,739,000 T ML 12 B A4 AR
#4,871,000 7T °

R UEEZHEE2025F1 818
H E2025F12A31HEFE 2~
RE WA TERE BHEFFE G 9 B
49N R #237,064,000 7T A A R #E
19,203,0007C ° WWELREIIRIEF
NAMEBE T BRRYE - ERNF
HBAREFLEEN2025F1A1H
BETAALBEABRILFIREING
EME  ARBEZ MRMBEKE

2,
=
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(All amounts in RMB thousands unless otherwise stated) (BrBEIEAEN  IESEHUARETTIIR)
37. RELATED PARTY TRANSACTIONS BEL RS
(a) Names and relationship with related parties (a) BAEES BTBEERIR
Name Relationship
18 &

Broad Far Group

BEREE

Shenzhen Maoyuan

RYIETT

PT SPV

PT SPV

Yingtan Dongwu

EERE

Hunan Jiapinjiawei

458 5= Fa IR

Shanghai Miou

R

Yingtan Weizhijia Food
Co. Ltd. and its subsidiaries
("Weizhijia”)

EBERZREMBRLAF R
HEB AR (KRR ])

Beijing Weikongjian

Jb R ZE ]

Jiangsu Jiafu Food

L# =B Rm

Jiangsu Weipu

L R MEASE

Shanghai Zhihaowei

FEEFK

An associate indirectly held by the Company and an entity
controlled by the Company's uItimate holder

RAREEFENBE R R RARRIRERFE ARG Z AT

An associate indirectly held by the Company

AR BIEERFE B E QR

An associate indirectly held by the Company

NS kSRR 0) i —/NE]

An associate indirectly held by the Company

RABIEERE OB E QR

An associate indirectly held by the Company

AR BIEERFE OB E QR

A jointly controlled entity indirectly held by the Company

ARBIREFENHRAZHER

An entity controlled by the Company’s ultimate holder

ARBREFBEAEN 22

An associate indirectly held by the Company
RABIEERA WS QR

An associate indirectly held by the Company
NG EESS R0l NSl

An associate indirectly held by the Company
NSk SR = /NE]

An associate indirectly held by the Company

AAREZFENEZ AR

CERE=NAN
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Financial Statements

(All amounts in RMB thousands unless otherwise stated)

(BRBERAE  IEEFOUARETTIIR)

37. RELATED PARTY TRANSACTIONS 37. BEEARS (&)

(CONTINUED)
(b) Transactions with related parties (b) HEBAINRS

Year ended 31 December

BZ12A8318LEE

Note 2025 2024
B & 2025 F 2024 4
Sales of goods and services & B MR
- Huangguoshu Golden Leaf - EREeE - 6,820
— Broad Far Group —BREH (i) 12,572 7,851
- Hunan Jiapinjiawei —HEEmER 208 602
- Shanghai Miou — ERE 217 28
- Beijing Weikongjian — b RIRZ=fE 561 342
— Jiangsu Jiafu Food —IHRERM 394 -
- Jiangsu Weipu —IERMERE 5 -
— Shanghai Zhihaowei — EBBIR 223 -
- Yingtan Dongwu —EER 28 -
14,208 15,643
Purchase of goods and services: B8 E @@ MR ¢
— Shenzhen Maoyuan —FYETT - 50
- Broad Far Group —BREH - 62
- Hunan Jiapinjiawei — s maER - 30
- Shanghai Miou — ERE 713 622
- Weizhijia —RZK 2,231 3,127
— Shanghai Zhihaowei — EEE IR 404 -
- Jiangsu Jiafu Food —IHRERM 11,497 -
14,845 3,891
Dividend revenue A WA
— Hunan Jiapinjiawei — W EmER - 1,461
- 1,461
()  The amount of continuing related-party (i) MR2025F BB R EBFHER

e
transactions with Broad Far Group is 7T
RMB9,861,000 in 2025(2024: RMB5,554,000).

o

7]
X EHSANRELE,000
(2024% : AR#¥5,554,0007T)
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Financial Statements

(All amounts in RMB thousands unless otherwise stated) (BrBEIEAEN  IESEHUARETTIIR)
37. RELATED PARTY TRANSACTIONS 37. BHAERSZ (&)
(CONTINUED)
(c) Balances with related parties (c) FEEEFH&sR
As at 31 December
M12H31H
2025 2024
2025 F 2024 4
Balances due from related parties: JE M RA B T AR
- Huangguoshu Golden Leaf - ERHEE
— trade and other receivables — B 5 R HE A UK - 3,215
— Broad Far Group —1HREH
- trade and other receivables — B 5 R HAM YR 6,215 5,220
- Yingtan Dongwu —EERE
— trade receivables — B S EIGKR 719 714
- Hunan Jiapinjiawei — M EmER
— trade receivables — B ZEIGKR - 50
- prepayment —FERI IR - 130
- Beijing Weikongjian — b RIR =
— trade receivables —Z S WS 183 281
- Weizhijia —RZK
— other receivables — H b FE YR 70 -
— Shanghai Zhihaowei — LB IR
— other receivables — H M fE WK 226 -
7,413 9,610
Balance due to related parties: JE{<F A BG4S R
— Broad Far Group —BER&E
— other payables — H At FERT R 359 387
— Hunan Jiapinjiawei — M EmER
— trade payables — B I EMNK - 167
—PT SPV —PT SPV
— other payables — H At e 3R 215 233
- Shanghai Miou N
— trade payables —B IR 129 63
- Weizhijia —KZR
— other payables — H At TR 196 64
- Jiangsu Weipu — I LERHERE
— other payables — H At e 3R 2,000 -
— Shanghai Zhihaowei — LB
— trade and other payables —B 5 REAMBERRK 969 -
3,868 914
The balance with related parties was unsecured, FrE@E D &SRO REERE 28
interest-free and repayable on demand. NEARBRAEREE -
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Financial Statements

(All amounts in RMB thousands unless otherwise stated) (BrBEIEAEN  IESEHUARETTIIR)
37. RELATED PARTY TRANSACTIONS 37. BBAERSZ (&)
(CONTINUED)
(d) Key management compensation (d TEEBEAE#MS
Key management includes directors (executive, FEEBABRBREESTHMTE
non-executive and independent non-executive) and F FRMTEFTEBBIIENTE
senior management. The amounts of compensation F)NEREBAE - ENKER
paid and payable to directors is disclosed in Note TEZ® M2 2 £ K E40(a) #
40(a). The amounts of compensation paid and E-EERBENEENSRE
payable to senior management for employee BENMeOT :

services is shown below:

Year ended 31 December

BZ128318LEE

2025 2024

2025 F 2024 4

Fees, salaries and bonus T& - HRIEA 13,626 11,595

Share-based benefits AR B BT 2 18 A 14,642 9,358
Employer’s contributions to 1B = BB RET B R

retirement benefit scheme 300 397

28,568 21,350
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A Notes to the Consolidated
Financial Statements

(BREEBEIN  FESESUARETTIIR)
38. FEMB AR ZHE

(All amounts in RMB thousands unless otherwise stated)

38. PARTICULARS OF PRINCIPAL SUBSIDIARIES

Place of Nominal value of Ownership
incorporation and issued/registered interest Principal activities and
Name kind of legal entity capital held by the Group %  place of operation
HMALHER BRALER/ FREREN
NEER EETRER dMEXEE BHE % TEEBREERY
Direct  Indirect
HE Gf:3
Amber (XiaMen) Fragrance Co., Ltd. PRC, Limited liability company RMB30,000,000 81.9  Research, development,
ERRHERRHBRAR N W B RABRAA AR%30,000,0007C distribution and retail of
fragrances in the PRC
WE - EE HERTERRL
IEm 1E
Aromascape Development Germany, EUR25,000 100.0  Research and development of
Centre GmbH Limited liability company flavours & fragrances in Germany
Aromascape Development EE - AREFAA B171.25,000 WaEs - 28
Centre GmbH *!
F&G (Botswana) (Pty) Limited Republic of Botswana, BWP100 100.0  Production and sales of
F&G (Botswana) (Pty) Limited Limited liability company EH1007T flavours of fragrances in Botswana
ERRARNE - EENHETR  FH
ERERARA ERRALME
Guangdong Golden leaf Technology PRC, Limited liability company RMB100,000,000 100.0  Research & development,
Development Co., Ltd. B BEREEAH AR 100,000,000 70 manufacture and sale of
ERESEREREARAF 0 reconstituted tobacco leaves
in the PRC
HE - EERBEBEES T
Guangdong Jiahao Foodstuff Co., Ltd PRC, Limited liability company RMB119,680,000 99.2  Production, sales, marketing
ERERRMERAF N B BREERA AR 119,680,000 and distribution of condiment
products in the PRC
EHE ERROBERRR TE
Guangdong Jiahao Marketing Co., Ltd. PRC, Limited liability company RMB5,000,000 99.2  Sales, marketing and
EREREHERAA FE - BREERA AR¥5,000,000 7 distribution of condiment
products in the PRC
HE  EHRAHARS - PHE
Jiahao Foods (Jiangsu) Co., Ltd. PRC, Limited liability company RMB50,000,000 99.2  Production, sales, marketing and
ERAM(IH)ERARC B EREFAH AR50,000,0007 distribution of condiment products
in the PRC
EHE BRROBERRR TE
Guangdong linke Reconstituted PRC, Limited liability company RMB40,000,000 554 Manufacture & sale of
Tobacco Leaves Co., Ltd. reconstituted tobacco
EELNBEREERAG™ B EtAREELR AR% 40,000,000 leaves in the PRC

Huabao International Holdings Limited ¥ ¥ BB 2% AR A F)
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Financial Statements

(All amounts in RMB thousands unless otherwise stated)

38. PARTICULARS OF PRINCIPAL SUBSIDIARIES

e M B|RME

(BRBEAEN

S BEHUARETFTIR)
38. FEMBLARIZFIE(E)

(CONTINUED)
Place of Nominal value of Ownership
incorporation and issued/registered interest Principal activities and
Name kind of legal entity capital held by the Group %  place of operation
EMALHER BRAZER/ KEEREN
RAER HEETERR EMEREE BE% TERBREEHH
Direct  Indirect
HE [GE:3
Guangdong Zhaoging Huabao Xinghu PRC, Limited liability company RMB10,000,000 - 100.0  Manufacturing and sales of food
Food Technology Co., Ltd. flavours and fragrances in the PRC
EREZEEEEENRANBBRAT mE - BREEAA AR#50,000,000 EERHERRFME - A%E
tIER +E&
Shandong Huaxin Fragrance Material PRC, Limited liability company RMB10,000,000 - 100.0  Production and sales of aromatic raw
Co., Ltd ME - ARALAT ARH10,000,0007 materials in the PRC
URERFRERAA EERBEERE 1 H
GuangZhou Hua Fang PRC, Limited liability company RMB23,380,000 - 51.0  Manufacturing & sales of
Tobacco Flavours Ltd. mE - FREALNA AR23,380,000 7 tobacco flavours &
ENESERBRERAT fragrances in the PRC
EERHERAERE 1E
Huabao Flavour & Chemical Technology PRC, Limited liability company RMB530,000,000 - 100.0  Research, development,
Development(Shanghai) Co., Ltd. mE - FREALNA AR530,000,0007 manufacturing & sales of tobacco
EERMHBER(EE)ERAR D ™ raw materials in the PRC
HE EERHEEARERTEN
MMHER  TE
Huabao Flavours & Fragrances (HK) Hong Kong, Limited liability HKD3,000,000 - 100.0  Research, development,
Limited company 713,000,000 7 manufacturing & sales of
BERR(BR)ERAFN B BRAT flavours & fragrances in Hong Kong
HE EERKERE A
Huabao Flavours & Fragrances Co, Ltd. PRC, Limited liability company RMB615,880,000 — 81184  Manufacturing & sales of
BERRROARAF 060 RE - RABRAA AR¥ 615,880,000 T tobacco flavours &

fragrances in the PRC
EERHERRAER +E
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A Notes to the Consolidated
Financial Statements

(BREEBEIN  FESESUARETTIIR)
38. FEMBLARIZFIE(E)

(All amounts in RMB thousands unless otherwise stated)

38. PARTICULARS OF PRINCIPAL SUBSIDIARIES

(CONTINUED)
Place of Nominal value of Ownership
incorporation and issued/registered interest Principal activities and
Name kind of legal entity capital held by the Group %  place of operation
EMALHER BRAZER/ KEEREN
RAER HEETEERR EMEREE BE % TERBREEHH
Direct  Indirect
HE [GE:3
Jiangxi Huabao Xinhui Technology PRC, Limited liability company USD6,312,625 - 100.0  Production and sale of tobacco raw
Co., Ltd mE - FREALNA F706,312,625 material in the PRC
IREZELERRBERAF X 00 EERHERARY  pE
Jiangxi Xianghai Biological PRC, Limited liability company RMB100,000,000 - 100.0  Produce, research and sale of
Technology Co.,Ltd. PE - BREEAA AR100,000,0007 synthetic perfume in the PRC
IREEEENHRERAT EERBEERE 1 H
Jiangxi H&K Food Technology PRC, Limited liability company RMB350,000,000 - 100.0  Manufacturing and sales of food
Development Co., Ltd. PE - BREEAA AR350,000,0007 flavours and fragrances in the PRC
IREZELRRMMHER EERBEERE 1 H
ﬁ’]ﬁ@\ﬂ‘/)ﬂ,‘{xl
PT WARLBOR INTERNATIONAL INDONESIA  Indonesia, Limited company IDR291,200,000,000 - 100.0  Production and sale of tobacco raw
PT WARLBOR INTERNATIONAL INDONESIA  EDERET: - BRAF HEE material in the Indonesia
291,200,000,000 EEREEERARY  DERAS
Shenzhen Huabao Collaborative Innovation  PRC, Limited liability company RMBS5,000,000 - 100.0  Research and development of tobacco
Technology Research Institute Co. LTD & - BRELAR AR5,000,000 7 raw materials, and provision of
RYEE BRI REHER related consultation services
BRAR .00 ERRH 2 R kR AEL
HARB
Jiangxi Yifang Rural Technology Co.,Ltd. PR, Limited liability company RMB205,000,000 —  67.244  Production of food additives
IRZHRENBERAR W 2 PR BREEAA AR 205,000,000 & food production and sales
in the PRC
RaFNEEERAREERE - 1 H
Owada Flavours (Guangzhou) Co., Ltd. PRC, Limited liability Company HKD60,000,000 — 100.000  Production and sale of
REZER(BM)BRARA mE - FREALNA %% 60,000,000 7T tobacco flavours &
fragrances in the PRC
EERHERRERER PHE
Shanghai H&K Flavours & Fragrances PRC, Limited liability company RMB260,000,000 — 100.000  Manufacturing & sales of food
Co., Ltd. PE - BREEAA AR 260,000,000 flavours & fragrances in the PRC
TEEEHRERBRAT .0 EERHERRERE 1E
Shanghai Huabao Biological PRC, Limited liability Company RMB10,000,000 — 100.000  Production and sale of tobacco raw
Technology Co, Ltd PE - BREEAA AR10,000,0007 material in the PRC

LEERENHERR AT DB 00
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Financial Statements
(BRBEIEEES - FIESEIUARETTHIR)

38. TEMBARIZFHBE(E)

(All amounts in RMB thousands unless otherwise stated)

38. PARTICULARS OF PRINCIPAL SUBSIDIARIES

(CONTINUED)
Place of Nominal value of Ownership
incorporation and issued/registered interest Principal activities and
Name kind of legal entity capital held by the Group %  place of operation
EMALHER BRAZER/ KEEREN
RAER HEETERR EMEREE BE% TERBREEHH
Direct  Indirect
E& [GE:3
Shanghai Yifang PRC, Limited liability company RMB120,000,000 - 67.244  Research and development,production
PERAREMRBRAR MW PE - BREEAA AR 120,000,000 and sales of food additives
in the PRC
RakHOHE LERHE  +E
Smart Sino International Investment PRC, Limited liability company USD55,640,000 — 100.000  Investments holding in the PRC
Holdings (China) Co., Ltd. mE - FREALNA %7155,640,000 REER - RE
EREREZEER(E)
ﬁ’]EQ\ETXW,XZ,ZDLVXW
Smart Sino International Limited Hong Kong, Limited liability HKD10,000 — 100.000  Investment holding and provision of
ERERERARY company 710,000 7T administrative and management
BE ARAT services in Hong Kong
REBRERUOTBREERE - BE
Shanghai Xiangyue Technology PRC, Limited liability company HKD10,000,000 — 100.000  Sale of aromatic raw materials and
Development Co., Ltd. PR BREEAA 710,000,000 natural extracts in the PRC
PEBNRBERERAR BEFRHRARERY - PHE
Yancheng City Chunzhu Aroma Co.,Ltd. PRC, Limited liability Company RMB6,000,000 — 100.000  Production and sales of
BEHENERARLA PR BREEAA AR 6,000,000 aromatic raw materials in the PRC
EERBEERE 1 H
Yingtan Huabao Flavours & PRC, Limited liability Company RMB96,500,000 — 100.000  Production and sale of
Fragrances Co., Ltd. PR BREEAA AR 96,500,000 7 tobacco flavours &
EREZRRARAF W fragrances in the PRC
EERHERR T8
Yongzhou Shanxiang Flavour Co., Ltd. PRC, Limited liability Company RMB35,000,000 - 94.140  Production and sale of flavours
KNLEERBRAR PR BREEAA AR 35,000,000 & fragrances in the PRC

EERHERRM 7
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A Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

(BRBERAE  IEEFOUARETTIIR)

38. PARTICULARS OF PRINCIPAL SUBSIDIARIES 38. TEMBAAZFE(E)
(CONTINUED)
Place of Nominal value of Ownership
incorporation and issued/registered interest Principal activities and
Name kind of legal entity capital held by the Group %  place of operation
EMALHER BRAZER/ KEEREN
RAER HEETEERR EMEREE BE % TERBREEHH
Direct  Indirect
HE [GE:3
Zhaoging Perfumery Co., Ltd. PRC, Limited liability company RMB11,000,000 — 100.000  Manufacturing & sales of food
(Guangdong) PE - BREEAA AR11,000,0007 flavours & fragrances in the PRC
EREZEEFHEERAR EERHERRER 1E
Hunan Jiapinjiawei Science and PRC, Limited liability company RMB 63,000,000 - 70.570  Production and sales of seasonings,
Technology Development mE - FREALNA AR63,000,0007 food and health food, and R&D of
Group Co., Ltd. biochemical products in the PRC
HEEERERIRRREE EERHEIRTD  ARRFRAR -
BRAR REEmitIER E
Jiangsu Jiachun Food Co., Ltd. PRC, Limited liability company RMB 20,000,000 — 100.000  Production and sales of food,
IHERZRMARAA PE - BREEAA AK%20,000,0007 seasonings, beverages, grain-
processed food and agricultural
products;
retail and wholesale of aquatic
products and edible agricultural
products in the PRC
EERHEAR BFa B BR
NIRGRREER: TEREEKER
REREER TE
Jiangsu Jiafu Food Co., Ltd. PRC, Limited liability company RMB 40,000,000 —  51.000 Production and sales of food,
IHEEERMARAR PR BREEAA seasonings, beverages, grain-
processed food and agricultural
products;
retail and wholesale of aquatic
products and edible agricultural
products in the PRC
EERHEAR #Fa B BR
NIREREER: TEREEKER
REREER &
Shanghai Baopai Food Co., Ltd. PRC, Limited liability company RMB 49,000,000 — 100.000  Production and sales of food,

LEERRRERARD

ME - BRAEEAT

Huabao International Holdings Limited ¥ ¥ BB 2% AR A F)

wholesale and retail of edible
agricultural products;
financial, corporate management
and information consultancy
services in the PRC
EERHERR HERTERMRE
m: B CEERRERAARE
ik



Notes to the Consolidated e R (

Financial Statements

(All amounts in RMB thousands unless otherwise stated)

(BRBERAE  IEEFOUARETTIIR)

38. PARTICULARS OF PRINCIPAL SUBSIDIARIES 38. FEMBLARIZFIE(E)

(CONTINUED)

(@) Material non-controlling interests

(a) EARFEZEHIMEES

The total comprehensive loss attributable to
non-controlling interests for the year ended
31 December 2025 is RMB18,332,000 (2024:
comprehensive loss RMB65,964,000), of which
comprehensive income of RMB795,000 (2024:
comprehensive loss RMB70,018,000) is from
Huabao Flavours and its subsidiaries (“Huabao
Flavours Group”). The non-controlling interests in
other subsidiaries are not material.’

Set out below are the summarised financial
information of Huabao Flavours Group:

Summarised consolidated statement of
financial position of Huabao Flavours Group

HE2025F12A31HIEFEE - 3
THMEEREMEEEBERATEAA
R #18,332,00070(2024F : &
M 5 18 A A R #65,964,0007T ) °
HpkaEERMNDERAFT REKW
BRAN[EERMNEE]) 2 FEZEH|
MESELEZARABEAEARE
795,000 C(20244F : 2 HE B A
AE#70,018,0007T) o 7 H K
BARRIEIEH MRS T NEKX -

DA 872 B IR £ B o B T A
CER

EEROEEZGSUBRR R
3

As at 31 December

M12H831H
2025 2024
2025 & 2024 4

Current mED
Assets BE 5,594,797 5,680,318
Liabilities =L (437,984) (506,840)
Total current net assets MENBEEHAE 5,156,813 5,173,478
Non-current IERED
Assets BE 1,750,327 1,756,796
Liabilities BiE (18,284) (11,677)
Total non-current net assets EREFEEHLTE 1,732,043 1,745,119
Net assets REE 6,888,856 6,918,597
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\ Notes to the Consolidated e BHRRNE
Financial Statements
(All amounts in RMB thousands unless otherwise stated) (BrBEIEAEN  IESEHUARETTIIR)
38. PARTICULARS OF PRINCIPAL SUBSIDIARIES 38. TEMBE AR ZF1E (&)
(CONTINUED)
(a) Material non-controlling interests (Continued) (a) EARFZHIMER(E)
Summarised consolidated income statement FEROEBZGARBEREES
and consolidated statement of comprehensive FHKRERPE

income of Huabao Flavours Group

Year ended 31 December
BZ12B31HILEE

2025 2024
2025 & 2024 4F
Revenue R 1,337,834 1,356,794
Profit/(loss) before income tax BRERTRF (EE) 116,743 (296,306)
Income tax expense Frigti & A (47,914) (14,289)
Profit/(loss) for the year KEERBRF,(EE) 68,829 (310,595)
Other comprehensive (loss)/income Hih2m(ER), s (14,281) 11,429
Total comprehensive income/(loss) 2, (Ei8) A58 54,548 (299,166)
Total comprehensive loss allocated to 2 fc F3F# il MR H
non-controlling interests 2HE BT (15,174) (13,965)
Dividends paid to non-controlling A) SRV il 1 R 2 I 5 2 R
interests - 25,553

— 336 Huabao International Holdings Limited %= B 2% AR A &)
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Financial Statements

(All amounts in RMB thousands unless otherwise stated) (BrBEIEAEN  IESEHUARETTIIR)
38. PARTICULARS OF PRINCIPAL SUBSIDIARIES 38. TEMBE AR ZF1E (&)
(CONTINUED)
(a) Material non-controlling interests (Continued) (a) EARFZHIMER(E)
Summarised consolidated statement of cash FERODEBGRERESHRERME

flows of Huabao Flavours Group

Year ended 31 December

BZ12A31MBLEE

2025 2024
2025 F 2024 F
Cash flows from operating activities EZFE2HERE
Cash generated from operations EEBEELEZRES 218,822 432,130
Income tax paid B ATER (45,866) (81,164)
Net cash generated from LERYELE LR SFE
operating activities 172,956 350,966
Net cash (used in)/generated BEEE(FTA) EEZ
from investing activities ReFE (529,325) 1,014,505
Net cash used in financing activities @& EBFIA 2R L F5E (337,558) (515,639)
Net (decrease)/increase in cash BERBEESEEY
and cash equivalents (RA), /& nFEE (693,927) 849,832
Cash and cash equivalents at FYz2HReRReEEYD
the beginning of the year 2,011,603 1,152,223
Effects of currency translation on BE¥mEERe KBS
cash and cash equivalents BYowE (16,954) 9,548
Cash and cash equivalents at RERZBEERRLSEEY
the end of the year 1,300,722 2,011,603
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Financial Statements

(All amounts in RMB thousands unless otherwise stated) (BrBEIEAEN  IESEHUARETTIIR)
39. STATEMENT OF FINANCIAL POSITION AND 39. AARINMBMRRKRRFESD
RESERVE MOVEMENTS OF THE COMPANY
Statement of financial position of the Company A T 0B IS AR R R

As at 31 December

M®12A831H
Note 2025 2024
M 5 2025 F 2024 4
ASSETS EE
Non-current assets ERBEE
Investments in subsidiaries RIB AR Z®E 1,124,586 1,152,998
Current assets REBEE
Trade and other receivables 5 REMEIWFRIE 820 75,090
Amounts due from subsidiaries A NGIE ] 5,944,817 6,271,496
Cash and cash equivalents RENRESEED 17,983 22,755
5,963,620 6,369,341
Total assets HEE 7,088,206 7,522,339
EQUITY R
Capital and reserves attributable A2 FEFIFH A
to the owners of the Company FE{ERAREE
Share capital & 328,619 328,619
Reserves ] (a) 2,795,357 2,971,769
Retained earnings RE AT (b) 3,727,833 3,976,838
Total equity B 6,851,809 7,277,226
LIABILITIES aE
Current liabilities REBAEE
Amounts due to subsidiaries JERTINE AR kA 225,926 243,914
Trade and other payables B 5 & E A E R IR 10,471 1,199
236,397 245,113
Total liabilities was 236,397 245,113
Total equity and liabilities HEZRAE 7,088,206 7,522,339

The statement of financial position of the Company was AR A Z BBk RNEKE R 2026 F 3 A20HMH
approved by the Board of Directors on 20 March 2026 ZERHETRE -
and was signed on its behalf.

Mr. XIA Liqun Mr. LAM Ka Yu
BER&EELE MEFEE
Director Director
BEF BF
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Financial Statements

(All amounts in RMB thousands unless otherwise stated) (BrBEIEAEN  IESEHUARETTIIR)
39. STATEMENT OF FINANCIAL POSITION AND 39. AR RN BMRARRZEE B
RESERVE MOVEMENTS OF THE COMPANY (%)
(CONTINUED)
(a) Reserve movements of the Company (a) ARIFHEES
Capital Currency
Contributed Share Capital redemption Other Translation
surplus premium reserve reserve reserve reserve Total
2N Hih g%
EARE ROEE EAH  HERE ffE  RERE a
At 1 January 2024 R2024F1518 296,853 2,183,766 2,411 4,760 40,125 288,186 2,816,101
Currency translation differences EHHEZE - - - - - 155,668 155,668
At 31 December 2024 R2024F12F318 296,853 2,183,766 2,411 4,760 40,125 443,854 2,971,769
At 1 January 2025 R202551518 296,853 2,183,766 2,411 4,760 40,125 443,854 2,971,769
Currency translation differences EXKREZZ - - - - - (176,412)  (176,412)
At 31 December 2025 R2025F12F318 296,853 2,183,766 2,411 4,760 40,125 267,442 2,795,357
(b) Retained earnings of the Company (b) AT ZREBEF

Year ended 31 December
BZ12B831HILEE

Note 2025 2024
i 2025 20244

At the beginning of the year F4) 3,976,838 4,019,530
Profit for the year FEAF 28,543 207,276
Special dividends for the year BE 202312 A31H

ended 31 December 2023 IFFE 2 BRI B - (123,349)
Special dividends for H=2024F6 A30H

the six months ended IEFE 2 BRI S

30 June 2024 31 - (94,285)
Final dividends for the year #HZE2023F12H31H

ended 31 December 2023 IFFEE 2R E - (23,495)
Interim dividends for BHZ=2024%F6 A30H

the six months ended 1B A Z R EARR B

30 June 2024 31 - (8,839)
Special dividends for the year HZE2024F12H31H

ended 31 December 2024 IEFEZHRIRE 31 (147,998) -
Interim dividends for BHZ=20259%6 A30H

the six months ended IEAREA 2 R HRR B

30 June 2025 31 (35,332) -
Special dividends for H=2025F6 A30H

the six months ended LERME A 2 BRI B

30 June 2025 31 (94,218) -
At the end of the year FR 3,727,833 3,976,838

2025 Annual Report 3§ 339



— 340

Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

40. BENEFITS AND INTERESTS OF DIRECTORS

e M B|RME

(BRBEAEN

IR BIINARETTIIR)

40. EENFEZNER

(a) Directors’ and chief executive’s emoluments (a) ESERTHEARZMS
The remuneration of each director and chief BEENTHREHNEE20257F
executive of the Company for the years ended 31 N2024F 12 A3 BIEFEZME
December 2025 and 2024 are set out below: AN
Year ended 31 December 2025 Year ended 31 December 2024
BEABENANALEE BENMENAYALER
Employer's Employer's
contribution Share- contribution Share-
to pension based Other to pension based Other
Note fees  Salaries Bonus  scheme benefits  benefits Total Fees  Salaries Bonus  scheme  benefits  benefits Total
EERER  REA Edn  ARhE i
Name of directors ~ EZH% ik he ) B RBET BREW  AHEA it it it ML HEER EEE Bl 5]
Erecutive directors; 478
Ms. CHU Lam Yiu FiELt fi 9,539 - - - - 9,539 18,235 - - - - 18,235
Mr. XIA Liqun EflERE ] - 154 549 9 13,051 26,181 8,206 54N It} 8630 20,3%
Mr. POON Chiu kwok ~ EBELA - 203 - 1301 1,615 5018 - 219 - 1548 - - 3846
Mr. LAM Ka Yu WEFLE 4,884 4884 5197 5197
Ms. LAM Ka Yan &t 1935 - - - - - 1935 2188 - - - 2188
Ms. CHOY Man Hor ~ BXEXT - 2,806 - 16 1,615 580 5017 325 - 16 - 518 3846
Independentnon-  BUHHTES:
executive directors:
i LEE Luk Shiu Fikik w plij 21 pl]
Mr. Jonathan Jun YAN  Jonathan Jun Yan £ 0 0 19 19
Mr. HOU Haitao FBERE m W 219 219
17,045 12319 5497 14719 16,281 580 53,261 26,304 13,756 5411 1613 8630 518 56,352

(i) Ms. CHU Lam Yiu resigned as Chief Executive Officer
on 7 January 2026.

(i) Mr. XIA Liqun was appointed as Chief Executive
Officer on 7 January 2026.

No directors waived any emoluments during the
years ended 31 December 2025 and 2024.

During the years ended 31 December 2025 and
2024, no emoluments had been paid by the Group
to the directors as an inducement to join or upon
joining the Group or as a compensation for loss of
office.

Huabao International Holdings Limited ¥ & EFRIT A B R A &

(i) KMELZLER2026%1 A7HEBET
AEENEBEHITE °

(i) EFMBEER2026F1A7THERT
HENITE °

B 220259 N2024%F 12 A31H
WWFE  EEENEEAHE -

B £2025%F K&2024%F12A831H
IEFE  AEETERESI
SEAMARE B R RE) S IE LB
BmmE o



Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

40. BENEFITS AND INTERESTS OF DIRECTORS
(CONTINUED)

(b)

(c)

(d)

(e)

(f)

Directors’ retirement benefit

During the years ended 31 December 2025 and
2024, no retirement benefits paid to the directors
of the Company by a defined benefit pension plan
operated by the Group in respect of the director’s
services as a director of the Company and its
subsidiaries or other services in connection with the
management of the affairs of the Company or its
subsidiary undertaking.

Directors’ termination benefit

During the years ended 31 December 2025 and
2024, no payments to the directors of the Company
as compensation for the early termination of the
appointment.

Consideration provided to third parties for
making available directors’ services

During the years ended 31 December 2025 and
2024, the Group did not provide any consideration
to any third party for making available director’s
services.

Information about loans, quasi-loans and other
dealings in favour of directors, controlled
bodies corporate by and connected entities
with such directors

During the years ended 31 December 2025 and
2024, no loans, quasi-loans or other dealings in
favour of directors of the Company, controlled
bodies corporate by and connected entities with
such directors.

Directors’ material interests in transactions,
arrangements or contracts

Save as disclosed in Note 37, during the years
ended 31 December 2025 and 2024, no other
significant transactions, arrangements and contracts
in relation to the Group’s business to which the
Company was a party and in which a director of the
Company had a material interest, whether directly
or indirectly, subsisted at the end of the year or at
any time during the year.

e M B|RME

(RABEAEI  MELBOUARBTILIIR)
40. ESEHANm M Em ()

(b)

(c)

(d)

(e)

(f)

EEERAKER

B £2025%F K&2024%F12A831H
IHFE  AEBYEREETZAHR
HEAARRR RETFARESRRME
R 75 1 BB & B & 8 A % e iR K
FrEIMRE XA RAREF -

EERBERN

H E20259F K2024F12A31H
IEFE AEEVTERESIHGH
WRIEE BT 2 B E -

ME=FXTREEETHRHE 2K
Z

B £2025%F K2024%12HA31H
HFE AEBEVEFSIREHESR
HimEE = FIREMEE -

EHLES EESRM%E
RHEERSS AR &
HERREMRS 2 EH

H =20259F &2024%F12A31H
IEFE AEEVERES %
EEEEHNEAEBBRZESD
ETRRERERNEER R EM
RS e

BEERRZ  ZEHEISGHNZEK
ER

Br T MBI REITRTH R AN B =
20254 } 2024512 A31H Ik F
B ARAWEFEEMRP RAK
EEZEEMARRZESTEE K
METEFHREEA R EER
% BHHAER -
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Notes to the Consolidated
Financial Statements

(All amounts in RMB thousands unless otherwise stated)

41.

EVENT AFTER THE BALANCE SHEET DATE

According to the financial information of Shanghai
Yifang, Shanghai Yifang failed to meet the performance
commitments made at the time of the equity acquisition.
In February 2025, Huabao Flavours submitted an
application for amendment of arbitration claim to the
Shanghai International Arbitration Center (SHIAC). On
the basis of the 2023 arbitration claim, the Company
added claim requiring QIANRONG (Qian Rong) and
Huang Jinrong, former shareholders of Shanghai Yifang,
to pay performance compensation to the Company, as
well as corresponding legal fees, property preservation
fees, preservation guarantee fees and other expenses,
totalling RMB 636 million. The SHIAC has accepted
the amended arbitration claim. On February 11, 2026,
the company received the Award No.SHIAC(2024)3386
issued by the SHIAC, which ruled that the former
shareholders QIANRONG (Qian Rong) and Huang Jinrong
shall pay to the Company a total of RMB450,570,000
for delayed capital contributions and performance
compensation. The implementation and execution of
the above arbitration award remain uncertain and the
company will continue to monitor the progress of the
case.

Huabao International Holdings Limited %= B 2% AR A &)

e M B|RME

(BRBEAEN
41.

IR BIINARETTIIR)

EEBBEXRAEEE
BELSEFNPBHEER  EBERR
RETR I EN R RENEL  EBR
B 2025F 2 A A /BB HRE R LIE
RTEBHERFKBFE - £2023F M+
HAEKOERLE  2MEBER EFZEFR
f% % QIANRONG (#27K ) « HiB&L M AR
BT EEBER  WAREEENZAED
B HERE2E RE2ERBZSEARS
FARM6361E T EBBEBMHEA L
EXEZMHEBRK - 28N 202662 A
1M BWE ESREEMEAROHEN ERE
h(2024) 53386 SRC(EHIRE)  #HAR
% % QIANRONG (#27K ) * 55 5% 48 i [A) /K
RAZ A RIZEIE BB AR N EEME
A& HE AR® 450,570,000 7T » F it
MEEHROET - ITHERWFETE
Tl REBHBERIRGERER -



Five Year Financial Summary

(All amount in RMB thousands unless otherwise stated)

EFTBERE

(BRABEAEIN

PR S BIEINARETTIIR)

RESULTS S
Year ended Year ended Year ended Year ended  Year ended
31 December 31 December 31 December 31 December 31 December
2021 2022 2023 2024 2025
BZ00M1E  BENFE BR03F  HE0MFE HE025EF
128318 12A318 12A318 12H31H 12A31H
IHEE IHFE JIR:3:5 IHFE ILEE
Revenue BEE 3,882,683 3,828,984 3,307,839 3,373,265 3,484,655
Gross profit e 2,296,662 1,877,563 1,469,365 1,441,444 1,423,146
Profit/(loss) before income tax BEAAN/ (5B) 1,147,377 (720,210) 415,925 (402,425) (286,849)
Income tax expenses FERRX (251,593) (180,840) (125,442) (56,432) (118,638)
Profit/(loss) for the year REERT/(BB) 895,784 (901,050) 290,483 (458,857) (405,487)
ASSETS AND LIABILITIES EEREE
As at As at As at As at As at
31 December 31 December 31 December 31 December 31 December
2021 2022 2023 2024 2025
12021 % 72022 % #2023 % 72024 % #2025 %
12A318 12A31H 12A31H 12A318 12A31A
Total assets BEE 18,025,129 16,619,022 16,002,111 15,002,076 14,390,291
Total liabilities BeE (2,306,310)  (2,061,584)  (1,730,974)  (1,281,720)  (1,353,982)
Net assets FEE 15,718,819 14,557,438 14,271,137 13,720,356 13,036,309
OTHER FINANCIAL INFORMATION H b Bt I B %
As at As at As at As at As at
31 December 31 December 31 December 31 December 31 December
2021 2022 2023 2024 2025
12021 % 720225 72023 % 720245 #2025 %
12A318 12H31H 12A31H 12A318 12A31A
Earnings/(loss) per share, 5REF/(B8)
basic (RMB cents) ER(ARES) 21.70 (32.65) 7.23 (11.94) (12.04)
Earnings/(loss) per share, BREMN/(EE) -
diluted (RMB cents) BE(ARED) 21.70 (32.65) 7.23 (11.94) (12.04)
Aggregated dividend per share for the year ER2F2:HRE (L)
(HKD cents) 8.4 — 2.4 0.3 1.2
Aggregated special dividend for the year B2 F 2:H5HIR 8 (1
per share (HKD cents) — 8.48 6.1 8.2 8.7
Financial year-end share price (HKD) HHEEEERRECET 14.40 4.03 2.49 211 3.97
Operating profit ratio SELHE 28.7% -15.9% 11.4% 11.9% -10.4%
EBITDA ratio EBITDA % 43.5% 32.2% 21.0% -2.1% -0.2%
ROE ROE 5.2% -7.9% 1.9% 3.1% -3.3%
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Glossary

2024 Share
Award Scheme

2024 Share
Option Scheme

AGM
Al

Amber (Xiamen)
Audit Committee
Board

Broad Far

Broad Far Group

Bye-laws
CEO

CG Code

cGu

Chemactive

Company or Huabao

the share award scheme which is
adopted by the Company pursuant
to a resolution passed by the
shareholders at the special general
meeting on 14 May 2024

the share option scheme which is
adopted by the Company pursuant
to a resolution passed by the
shareholders at the special general
meeting on 14 May 2024

Annual general meeting

Artificial Intelligence

Amber (Xiamen) Fragrance Co., Ltd.
The audit committee of the

Company

The board of directors of the
Company

Broad Far Limited

Broad Far and its subsidiaries and
related companies

Bye-laws of the Company

Chief Executive Officer

Corporate Governance Code set out
in Appendix C1 of the Listing Rules

Cash-generating unit

Chemactive Investments Limited

Huabao International Holdings
Limited

Huabao International Holdings Limited %= B 2% AR A &)

2024 F i 1p
BT E

20244
R RERT 2

BREE

NRIARA

BEHITE

EEERTA

cGu

Chemactive

KRAFIIRIE2024F5714
HETHBRREFN RS L
% 3R 4 38 B R B R AT AN
B RR 1D SR EDET &

ANRAFRE2024FE5714
BETHBREF AE £
BRMAEZRAEMNNE
R AEET &

REBAFRE

ALERE

EFRIAERRNBR

NG

ARANEZZERES

ARBMESRS

BRARRIQA

B & H M8~ 7 2 R B

A

EAN/NS] AN

BEHTE

AR RIBM 8% C1 PR DI A 1B
EERTH

ReELBM

Chemactive Investments
Limited

EERRERABR QA



Glossary

Director(s)

ESG

Executive Director(s)

FCG

Financial Year/Year/
Reporting Period

GCMS

Group

Guangdong Jiahao
Guangdong Jinke
Guangdong Jinye
Guangdong Tobacco
Guangdong Tobacco
Company
Guangzhou Hua Fang

HKD or HK$

HKFCG

The director(s) of the Company

Environmental, Social and
Governance

Executive director(s) of the
Company

Fellow member of The Chartered
Governance Institute

For the year ended 31 December
2025

Gas Chromatography-Mass
Spectrometry

The Company and its subsidiaries

Guangdong Jiahao Foodstuff Co.,
Ltd.

Guangdong Jinke Reconstituted
Tobacco Leaves Co., Ltd.

Guangdong Golden Leaf Technology

Development Co., Ltd.

China Tobacco Guangdong
Industrial Co., Ltd.

Guangdong Tobacco and its

subsidiaries and related companies

Guangzhou Hua Fang Tobacco
Flavors Ltd.

Hong Kong dollars, the lawful
currency of Hong Kong

Fellow member of The Hong Kong
Chartered Governance Institute
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Glossary

HKFRS

Hong Kong

HNB

Hong Kong
Stock Exchange

Huabao Flavours

INEDs

Jiangsu Jiafu

Jiangxi Xianghai

Jiapin Technology

Jishou Yancai

Listing Rules

Hong Kong Financial Reporting
Standards

Hong Kong Special Administrative
Region of the People’s Republic of
China

Heat-not-burn

The Stock Exchange of Hong Kong
Limited

Huabao Flavours & Fragrances Co.,
Ltd., a joint stock limited company
established in the PRC with limited
liability and an indirect non-wholly
owned subsidiary of the Company

Independent Non-executive
Director(s) of the Company

Jiangsu Jiafu Food Co., Ltd.

Jiangxi Xianghai Biological
Technology Co., Ltd.

Hunan Jiapinjiawei Science and
Technology Development Group
Co., Ltd.

Hunan Jishou Minzu Yancai Co.,
Ltd.

the Rules Governing the Listing of
Securities on the Main Board of the
Hong Kong Stock Exchange

Huabao International Holdings Limited %= B 2% AR A &)
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Glossary

Madam Chu

Mainland China or PRC

Model Code

Nomination Committee

PLM

Remuneration
Committee

R&D

RMB

RTL

Scheme Mandate Limit

Ms. CHU Lam Yiu, an executive
Director and the Chairlady of the
Company. As at the date of this
report, Madam Chu, through
companies wholly owned by her,
indirectly holds an aggregate

of 2,196,511,094 Shares of

the Company, representing
approximately 68.0% of the total
issued shares of the Company

The People’s Republic of China

Model Code for Securities
Transactions by Directors of Listed
Issuers as set out in Appendix C3 of
the Listing Rules

The nomination committee of the
Company

Product Lifecycle Management

The remuneration committee of the
Company

Research and development

Renminbi, the lawful currency of
the PRC

Reconstituted Tobacco Leaves

The Maximum number of Shares in
respect of which share options may
be granted under the Share Option
Scheme and any other share option
scheme(s) of the Company
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Glossary

SFO

Shareholder(s)

Share(s) or
ordinary share(s)

Shenzhen Stock
Exchange

STMA

Shenzhen Research
Institute

u.s.

USD or US$

Yancheng Chunzhu

YOY

the Securities and Futures
Ordinance, Chapter 571 of the Laws
of Hong Kong

Shareholder(s) of the Company

Ordinary share(s) of HKDO0.10 each
in the capital of the Company

Shenzhen Stock Exchange in the
PRC

State Tobacco Monopoly
Administration

Shenzhen Huabao Collaborative
Innovation Technology Research
Institute

United States of America

US dollars, the lawful currency of
the United States of America

Yancheng Chunzhu Aroma Co., Ltd.

Year-on-year
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