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Directors’ Report
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The Directors are pleased to present this annual report together with the audited
consolidated financial statements of the Company and its subsidiaries (collectively,
the “Group”) for the year ended 31 December 2025.

PRINCIPAL ACTIVITIES

The principal activity of the Company is investment holding. The Company’s
subsidiaries are principally engaged in the manufacture and sale of cornstarch, lysine,
starch-based sweetener, modified starch and ancillary corn-based and corn-refined
products. Details of the principal activities of the Company’s subsidiaries are set out in
note 15 to the audited consolidated financial statements.

BUSINESS REVIEW

The Group’s revenue is derived from two business segments, namely (i) upstream
products and (i) fermented and downstream products, the production activities of
which are carried out in the People’s Republic of China (the “PRC”).

A fair review of the Group’s business during the year is set out in the Management
Discussion and Analysis on pages 13 to 21. The Risk Review Report set out on
pages 22 to 26 provides a comprehensive review of principal risks and uncertainties
facing the Group.

The Environmental, Social and Governance (‘ESG”) Report for the year ended 31
December 2025 has been prepared as a standalone report and does not form part
of the Company’s annual report. In this regard, the ESG Report will be published
electronically and made available on both the Exchange’s website and the Company’s
website.

The Group has complied with and will comply with all applicable environmental
policies as well as other relevant laws and regulations related to its business operating
environment. A detailed discussion of such compliance and performance is provided
in the ESG Report.
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DIVIDENDS

The Board is pleased to recommend the payment of a final dividend of HK0.98 cents
per share for the year ended 31 December 2025 to shareholders whose names
appear on the register of members of the Company on 22 May 2026. The proposed
final dividend, if approved at the forthcoming annual general meeting of the Company
(“AGM”), is expected to be paid on or about 11 June 2026 in cash.

DIRECTORS

The Directors of the Company during the year and up to the date of this report are:

Executive Directors:

Mr. Tian Qixiang (Chairman)

Mr. Gao Shijun (Chief Executive Officer)
Mr. Liu Xianggang

Mr. Yu Yingquan

Independent non-executive Directors:
Professor Chen Zhijun (appointed on 15 October 2025)
Professor Hua Qiang

Mr. Sun Mingdao (retired on 15 October 2025)

Ms. Sze Tak On

Pursuant to article 118(A) of the Articles, at least one-third of the Directors shall retire
from office by rotation at each annual general meeting of the Company. Any Director
who retires under this article shall then be eligible for re-election as Director. Mr.
Tian Qixiang and Mr. Liu Xianggang, being executive Directors shall retire and, being
eligible, offer themselves for re-election at the forthcoming AGM.

Pursuant to Article 118(B) of the Articles, Directors retiring by rotation shall include
any Director who wishes to retire and does not offer himself/herself for re-election. In
this regard, Professor Hua Qiang, being an independent non-executive Director, will
retire at the AGM and will not offer himself for re-election. Upon his retirement, he will
cease to be the chairman of the Remuneration Committee and a member of the Audit
Committee and the Nomination Committee with effect from the conclusion of the
AGM. The Board, with the recommendation by the Nomination Committee, proposed
to appoint Professor Gao Qunyu as a new independent non-executive Director at the
forthcoming AGM. Details of Professor Gao are set out in the announcement of the
Company dated 18 March 2026.

Pursuant to article 122 of the Articles, Directors appointed to fill a casual vacancy
or as an additional Director are excluded from the calculation of Directors retiring by
rotation. Accordingly, Professor Chen Zhijun, an independent non-executive Director
appointed on 15 October 2025, will retire at the forthcoming AGM and, being eligible,
offer himself for re-election.

None of the above Directors proposed for re-election has entered into any service
contract with the Company which is not determinable by the Company within one
year without payment of compensation, other than statutory compensation.
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The Company has received from all independent non-executive Directors, namely
Professor Chen Zhijun, Professor Hua Qiang, and Ms. Sze Tak On, an annual
confirmation of their independence pursuant to Rule 3.13 of the Rules Governing
the Listing of Securities (the “Listing Rules”) on the Stock Exchange of Hong Kong
Limited (the “Stock Exchange”) and considers that all of them are independent.
The Company has also received confirmation from Professor Gao Qunyu of her
independence pursuant to Rule 3.13 of the Listing Rules prior to her appointment and
considers that she is independent.

DIRECTORS’ INTEREST IN TRANSACTION, ARRANGEMENT
OR CONTRACT OF SIGNIFICANCE

Save for disclosed under the heading “Connected Transaction”, no transaction,
arrangement or contract of significance in relation to the Group’s business to which
the Group was a party and in which a Director or his connected entity had a material
interest, whether directly or indirectly, subsisted during or at the end of the financial
year.

PERMITTED INDEMNITY

Pursuant to Article 201 of the Articles of the Company, the Directors and other
officers of the Company shall be indemnified out of the Company’s assets from and
against all losses and liabilities which they may incur or sustain in the execution
of their duties, excluding any losses and liabilities that may arise from fraud and
dishonesty. The above indemnity provision was in force during the course of the year
and remained in force as of the date of this annual report. In addition, the Company
has maintained appropriate directors’ and officers’ liability insurance for the purpose
of indemnifying for losses in respect of relevant legal actions against the Directors and
other officers of the Company.

DIRECTORS’ AND CHIEF EXECUTIVE’S INTERESTS

As at 31 December 2025, the interests and short positions of the Directors and the
chief executive of the Company in the shares, underlying shares or debentures of
the Company or any of its associated corporations (within the meaning of Part XV of
the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong) (the
“SFQ”)) as recorded in the register kept by the Company pursuant to Section 352 of
the SFO or as otherwise notified to the Company and the Stock Exchange pursuant
to the Model Code for Securities Transactions by Directors of Listed Issuers (the
“Model Code”) contained in the Listing Rules, were as follows:

(A) Long positions in shares of the Company

Nature of interest

REtE

Name of Director

EEs

Interest in a controlled corporation (note)

REfEEET (D)

Mr. Tian Qixiang
HERLE

Note:
The interest in these shares was held by Merry Boom Group Limited (“Merry Boom”).

Merry Boom is owned as to approximately 54.58% by Mr. Tian Qixiang. Mr. Tian was
deemed to be interested in all the shares held by Merry Boom under the SFO.
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(B) Long positions in shares of the associated corporations

Name of associated

corporation Name of Director Nature of interest
TRk E B 1R EEgth EEtE
Merry Boom Mr. Tian Qixiang Beneficial owner
= AERLE BERBEAA
Mr. Gao Shijun Beneficial owner
BHELE BaEAA
Mr. Yu Yingguan Beneficial owner
FHEREE BERBEEA
Shouguang Golden Corn Mr. Gao Shijun Beneficial owner
Biotechnology Limited* BEELE BHREAA

(“Golden Corn Biotech”)

ERETREMREERAT

Mr. Yu Yingguan Beneficial owner

(& T REMRR) FHERREE BE@BEAA
Mr. Liu Xianggang Beneficial owner
AREIKE BETBEBA
Notes:

(i

(i)

(v)

Golden Corn Biotech was an indirect non-wholly owned subsidiary of the
Company. The amount of paid-up share capital of Golden Corn Biotech
was RMB200,000,000. The number of shares was not specified in the
constitutional document.

Shouguang Chengyu Investment Co., Ltd* (“Chengyu”) was one of the
shareholders of Golden Corn Biotech. Mr. Gao Shijun held 1,500,000 shares in
Chengyu through Shouguang Junze Technology Service Co., Ltd.* (“Junze”).
The entire issued share capital of Junze was wholly and beneficially owned by
Mr. Gao Shijun.

Chengyu was one of the shareholders of Golden Corn Biotech. Mr. Yu
Yingquan held 460,000 shares in Chengyu through Shouguang Starsea
Trading Co., Ltd* (“Starsea”). The entire issued share capital of Starsea was
wholly and beneficially owned by Mr. Yu Yingguan and his associates.

Shouguang Shengyu Investment Co., Ltd* (“Shengyu”) was one of the
shareholders of Golden Corn Biotech. Mr. Liu Xianggang held 375,000 shares
in Shengyu through Shouguang Xiangyin Trading Co., Ltd (“Xiangyin”). The
entire issued share capital of Xiangyin was wholly and beneficially owned by
Mr. Liu Xianggang.
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Save as disclosed above, as at 31 December 2025, none of the Directors and the
chief executive of the Company nor their respective associates had any interest or
short position in the shares, underlying shares and debentures of the Company or
any of its associated corporation (within the meaning of Part XV of the SFO) which
were required to be recorded in the register kept by the Company pursuant to section
352 of the SFO or as otherwise notified to the Company and the Stock Exchange
pursuant to the Model Code.

INTERESTS OF SUBSTANTIAL SHAREHOLDERS AND OTHER
PERSONS

The interests of substantial shareholders in the shares and underlying shares of the
Company as at 31 December 2025, as recorded in the register required to be kept
under Section 336 of the SFO, are set out in the table below:

Name Capacity

%8 515

Merry Boom Beneficial owner (note)
=l BaEs A (D)
Note:

These shares were held by Merry Boom. Merry Boom is owned as to approximately 54.58% by
Mr. Tian Qixiang, an executive Director and Chairman of the Company. Mr. Tian is deemed to be
interested in all the shares held by Merry Boom under the SFO as disclosed under the paragraph
headed “Directors’ and Chief Executive’s Interests” above.

Save as disclosed above, as at 31 December 2025, there were no any other persons
(other than the Directors and chief executive of the Company) who had interests
or short positions in the shares or underlying shares of the Company which were
required to be recorded in the register kept by the Company pursuant to section 336
of the SFO.

CONNECTED TRANSACTION

During the year under review, the Group entered into a (i) production facility
construction contract and (i) thermal plant construction contract with Shouguang

Juneng Construction and Installation Co., Ltd.* (EXEEBREZTEFRAT)
(“Juneng Construction”).
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Production Facility Construction Contract

On 25 May 2025, the Group entered into a production facility construction
contract for the modification and expansion of the existing plant of Linging Deneng
Golden Corn Bio Limited* (B&/BEREE EAREMARAE) (‘DGC”), involving the
construction of certain buildings and structures to increase the Group’s annual
production capacity of cornstarch. The construction work commenced on 1 July
2025 and is expected to be completed on 30 June 2026.

The contract sum is RMB80 million (subject to the acceptable adjustments agreed in
the production facility construction contract), after factoring in a 14% rebate offered
by Juneng Construction under its successful bid in the open tender.

Progress payments shall be made monthly, on or before the 20th day of each month,
based on the actual progress of the construction work conducted in the previous
month. Upon completion, examination, and acceptance of the construction work,
DGC shall pay up to 70% of the contract sum. DGC shall pay up to 90% of the
contract sum upon completion of the project settlement review and issuance of the
value-added tax (“VAT”) invoice by Juneng Construction. The remaining 10% of the
contract sum shall be retained as a quality guarantee deposit, without interest. Half
of this deposit (5%) will be released to Juneng Construction after one year of normal
operation of the production facility, and the remaining half (5%) will be released within
30 days following the expiration of the two-year warranty period, provided that the
quality of the production facility is satisfactory and there is no issue as to the quality of
the production facility.

Pursuant to the circular of the Company dated 18 September 2025, the Company
resolved to voluntarily follow the reporting, circular and independent shareholders’
approval requirements under Chapter 14A of the Listing Rules for good corporate
governance practice. Details of the production facility construction contract were set
out in the announcement and circular of the Company dated 26 May 2025 and 18
September 2025 respectively.

Thermal Plant Construction Contract

On 19 November 2025, the Group entered into a thermal plant construction contract
for the construction of structures and facilities of a thermal power plant, including the
installation of a dual boiler system, a high-efficiency turbine generator, and auxiliary
facilities, aimed at providing a stable steam supply to DGC’s production facilities in
the vicinity. Following the passing of the ordinary resolution(s) at the extraordinary
general meeting of the Company held on 30 January 2026, the construction work has
commenced and is expected to be completed by 31 March 2027.
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The maximum contract sum is RMB70 million (subject to the acceptable adjustments
agreed in the thermal plant construction contract), after factoring in a 14% rebate
offered by Juneng Construction under its successful bid in the open tender.

Progress payments shall be made monthly, on or before the 20th day of each month,
based on the actual progress of the construction work conducted in the previous
month. Upon completion, examination, and acceptance of the construction work,
DGC shall pay up to 70% of the contract sum. DGC shall pay up to 90% of the
contract sum upon completion of the project settlement review and issuance of the
VAT invoice by Juneng Construction. The remaining 10% of the contract sum shall be
retained as a quality guarantee deposit, without interest. Half of this deposit (5%) will
be released to Juneng Construction after one year of normal operation of the thermal
power plant, and the remaining half (5%) will be released within 30 days following the
expiration of the two-year warranty period, provided that there is no issue as to the
quality and operation of the thermal power plant and its quality standard is to DGC’s
satisfaction and fulfills the national construction work quality standards published by
the relevant regulatory authorities.

Notwithstanding that (a) neither Juneng Construction nor Juneng Group (as defined
below) is an associate of any connected person(s) of the Company under Chapter
14A of the Listing Rules, and (b) none of Mr. Tian Qixiang, Mr. Yu Yingquan, Mr. Gao
Shijun and Mr. Liu Xianggang (the “Relevant Directors”) is on the board of directors
of Juneng Construction nor are they, individually or collectively, able to control the
board of directors of Juneng Group, upon our enquiry with the Stock Exchange,
Juneng Construction is deemed as a connected person of the Company pursuant
to Rule 14A.19 of the Listing Rules on the basis that: (a) the Relevant Directors and
Mr. Tian Yong, being the nephew of Mr. Tian Qixiang, collectively hold substantial
equity interests and board representation in both the Company and Juneng Group
(which in turn controls Juneng Construction indirectly) which indicates a concerted
ability to influence decisions across both entities, and (b) the Relevant Directors and
Mr. Tian Yong are in a position to benefit indirectly from the award of the thermal
plant construction contract by virtue of their shareholding and positions in Juneng
Group. Accordingly, the entering into of the thermal plant construction contract
constitutes a connected transaction for the Company and is subject to the reporting,
announcement, circular and independent shareholders’ approval requirements under
Chapter 14A of the Listing Rules. Details of the thermal plant construction contract
were set out in the announcement and circular of the Company dated 19 November
2025 and 9 January 2026 respectively.
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Juneng Construction

Pursuant to the announcement and circular of the Company dated 19 November
2025 and 9 January 2026, as at the date of the thermal plant construction contract:

(@) Juneng Construction was owned as to approximately 99% by Shandong
Shouguang Juneng Group Co., Ltd* (LERFAEEEBERAB) (‘Juneng
Group”) and approximately 1% by an individual who was independent of
the Company and its connected persons (“Independent Third Party(ies)”) (as
defined in the Listing Rules).

(b) Juneng Group was owned as to:

)

(i)

(i)

(iv)

(vi)

26% by Shouguang Shanyue Qingfeng Trading Co., Ltd* (EX WA
BR&EBRAE), which was in turn wholly-owned by Mr. Tian
Qixiang;

8% by Starsea, which was in turn wholly-owned by Mr. Yu Yingquan
and his associates;

4% by Junze, which was in turn wholly-owned by Mr. Gao Shijun;

3% by Xiangyin, which was in turn wholly-owned by Mr. Liu
Xianggang;

8% by Shouguang Yunxin Trading Co., Ltd.* (EXHTHELERIR
‘AB]), which was in turn wholly-owned by Mr. Tian Yong, being the
nephew of Mr. Tian Qixiang; and

the remaining 51% by 30 other companies which were in turn wholly-
owned by Independent Third Parties.

The capital commitment in respect of these two construction contracts included in
note 31 to the audited consolidated financial statements.

Save as disclosed above, the related party transactions of the Group for the year
ended 31 December 2025, as set out in notes 26 and 33(b — c¢) to the audited
consolidated financial statements, constituted fully exempt connected transactions or
did not constitute connected transactions under Chapter 14A of the Listing Rules.
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SHARE OPTION SCHEME

The Company adopted a share option scheme (the “Share Option Scheme”) on 19
May 2017. The major terms of the Share Option Scheme are as follows:

10

The purpose of the Share Option Scheme is to enable the Group to grant
options to eligible persons as incentives or rewards for their contribution
to the Group and to enable the Group to attract, recruit and retain senior
management, key employees and human resources that are valuable or
potentially valuable to the Group.

Eligible participants of the Share Option Scheme are (a) any employee
(whether full-time or part-time including any executive director but excluding
any non-executive director) of the Company, any of its subsidiaries or
any entity (“Invested Entity”) in which any member of the Group holds an
equity interest; (b) any non-executive directors (including independent non-
executive directors) of the Company, any of its subsidiaries or any Invested
Entity; (c) any supplier of goods or services to any member of the Group or
any Invested Entity; (d) any customer of any member of the Group or any
Invested Entity; (e) any person or entity that provides research, development
or other technological support to any member of the Group or any Invested
Entity; (f) any shareholder of any member of the Group or any Invested Entity
or any holder of any securities issued by any member of the Group or any
Invested Entity; (g) any adviser (professional or otherwise) or consultant to any
area of business or business development of any member of the Group or
any Invested Entity; (h) any other group or classes of participants who have
contributed or may contribute by way of joint venture, business alliance or
other business arrangement to the development and growth of the Group.

The maximum number of shares of the Company which may be issued upon
the exercise of all outstanding options granted and yet to be exercised under
the Share Option Scheme and any other share option scheme adopted by
the Group must not in aggregate exceed 30% of the number of issued shares
from time to time. The total number of the shares which may be allotted and
issued upon the exercise of all options (excluding, for this purpose, options
which have lapsed in accordance with the terms of the Share Option Scheme
and any other share option scheme of the Group) to be granted under the
Share Option Scheme and any other share option scheme of the Group must
not in aggregate exceed 10% of the issued shares as at the date of approval
of the Share Option Scheme.
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4. The total number of shares issued and which may fall to be issued upon

the exercise of the options granted under the Share Option Scheme and
any other share option scheme of the Group (including both exercised or
outstanding options) to each grantee in any 12-month period shall not
exceed 1% of the issued share for the time being (“Individual Limit”). Any
further grant of options in excess of the Individual Limit in any 12-month
period up to and including the date of such further grant must be separately
approved by the shareholders of the Company in general meeting with such
grantee and his associates abstaining from voting.

5. Any grant of options under the Share Option Scheme to a director, chief
executive or substantial shareholder of the Company or any of their respective
associates must be approved by independent non-executive directors of the
Company (excluding independent non-executive director of the Company
who or whose associates is the proposed grantee of the options). In addition,
any grant of options to a substantial shareholder or an independent non-
executive director of the Company or any of their respective associates, in
excess of 0.1% of the issued shares at any time or with an aggregate value
(based on the closing price of the shares at the date of the grant) in excess
of HK$5 million, within any 12-month period, are subject to shareholders’
approval of the Company in a general meeting.

6. The vesting period of the share options granted under the Share Option
Scheme is determined by the directors of the Company, which period may
commence from the date of the offer for the grant of options is made, but
shall end in any event not later than 10 years from the date of the offer for the
grant of the option or the expiry date of the Share Option Scheme, whichever
is earlier, subject to the provisions for early termination as stated in the Share
Option Scheme.

7. The acceptance of an offer of the grant of the option must be made within 28
days from the date of the offer for the grant with a non-refundable payment of
HK$1.00 from the grantee.

8. The exercise price of the share option is determined by the Board but shall
not be less than the higher of (a) the closing price of the shares as stated in
the daily quotations sheet of the Stock Exchange on the date of grant; (b) the
average closing price of the shares as stated in the Stock Exchange’s daily
quotations sheets for the five business days immediately preceding the date
of grant; and (c) the nominal value of the shares.

9. The Share Option Scheme shall be valid and effective till 18 May 2027.

The Company has not granted any share options under the Share Option Scheme
since its adoption.
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ARRANGEMENT TO ACQUIRE SHARES OR DEBENTURES

Other than the Share Option Scheme as disclosed above, at no time during the
year was the Company or any of its subsidiaries a party to any arrangement which
enables the Directors to acquire benefits by means of the acquisition of shares in, or
debentures of, the Company or any other body corporate.

PURCHASE, SALE OR REDEMPTION OF THE COMPANY’S
LISTED SECURITIES

There was no purchase, sale or redemption of the Company’s listed securities by the
Company or its subsidiaries during the year ended 31 December 2025.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Articles or the laws of the
Cayman lIslands, which would oblige the Company to offer new shares on a pro-rata
basis to its existing shareholders.

MAJOR CUSTOMERS AND SUPPLIERS

During the year, sales to the Group’s five largest customers accounted for less than
30% of the Group’s turnover and purchases from the Group’s five largest suppliers
accounted for less than 30% of the total purchases of the Group.

PUBLIC FLOAT

Based on the information that is publicly available to the Company and within the
knowledge of its Directors, as at the date of this report, there is sufficient public float
of not less than 25% of the Company’s total issued shares as required under the
Listing Rules.

On behalf of the Board

Tian Qixiang
Chairman
Shouguang, The People’s Republic of China

18 March 2026

English translation for identification only
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Management Discussion and Analysis
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INDUSTRY REVIEW AND COMPANY DEVELOPMENT
Overview

In 2024, the strong performance of the cornstarch and deep-processing industry was
primarily driven by lower raw material costs, a condition that proved unsustainable
in the long run. During the year under review, however, many industry participants
were facing a series of adverse developments which included rising raw material
prices, stagnant market demand from both the domestic and international markets,
persistent oversupply, lysine dumping investigations, and increasing competition from
substitute materials. These challenges have converged within a single year, creating
an exceptionally difficult operating environment for the industry.

The Group initiated an expansion project during the year under review, resulting in
the demolishment of one of the cornstarch production lines for expansion-related
production works. Consequently, production output during the year under review was
unavoidably affected. Despite the combined impact of these internal adjustments and
the external challenges outlined above, the Group continued to deliver a profit during
this difficult period.

Looking ahead, the Group’s management anticipates that operating conditions in
2026 will remain challenging and expects that the external adversarial factors will
persist. Accordingly, the Group maintains a prudent outlook across all business
segments. Against this backdrop, market players will need to continue expanding
production capacity and adopting advanced technologies and operational know-how
to sustain their competitive positions. Entities that fall behind these areas may face
a gradual erosion of their market share. This consolidation process is expected to
continue at least in the foreseeable future.

In response to these industry dynamics, the Group’s management remains committed
to strengthening its market position by continuously expanding the Group’s domestic
distribution network and leveraging economies of scale.

Business Development

The Group announced an expansion plan under which a new modernised cornstarch
production line will replace one of the existing lines at the Linging production
complex, together with the construction of a thermal power plant as an ancillary
facility. Management anticipates that the production expansion-related construction
works will be completed by the end of 2026, while the thermal power plant is
expected to be commissioned in the first quarter of 2027. Upon completion, these
facilities are expected to further reduce production costs and enhance the Group’s
competitiveness in the PRC cornstarch production industry.
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The Group’s other project under Shouguang Juneng Musashino Biotechnology Co.,
Ltd., which involves the development of lactate acid esters production facilities with
its joint venture partner, Musashino Chemical Laboratory, Ltd.* (Bk=\ &+t R EF1E
ZRFZEFR) , achieved a key milestone in site selection. In February 2026, the Group
successfully acquired a land parcel (65,642 square metres) through a listing-for-sale
(#2H:B) at a consideration of RMB23,640,000 from the Natural Resources and
Planning Administration of Shouguang Municipality* (‘NRPA”) (E3 ™ BAE RN
£|F) . NRPA is a department directly under the Shouguang Municipal Government,
the PRC and is responsible for, among other things, administering the examination
and approval of land planning, assignment and transfer of the land use rights of the
state-owned land in Shouguang, and issue of different land certificates. To the best of
the Directors’ knowledge, information and belief having made all reasonable enquiries,
NRPA is a third party independent of the Company and its connected persons
(as defined under the Listing Rules). The acquired land parcel will be used for the
construction of lactate acid esters production facilities. The Group will work closely
with its joint venture partner to formulate the construction plan and reach mutual
agreement on the investment budget.

* English transliteration for identification only.
BUSINESS REVIEW
Upstream Products

The upstream products segment recorded a notably weaker performance this year
compared with the previous year. In 2024, the segment benefited primarily from
a significant decline in corn kernel costs. The decline in such cost was more than
sufficient to offset other unfavourable factors such as lower cornstarch market prices
and persistent oversupply. However, this cost advantage did not continue into 2025,
and the segment’s performance was subsequently affected by several key challenges.

Firstly, the expansion project at the Linging production complex inevitably constrained
production capacity during the year under review as one of the cornstarch production
lines was demolished to pave way for expansion-related construction works, resulting
in lower output of cornstarch and its derived products compared with last year.
Secondly, the decline in prices of tapioca starch and wheat starch made these
alternative raw materials increasingly cost-competitive, prompting downstream
manufacturers to substitute them for cornstarch. In addition, market conditions
remained challenging, as the persistent oversupply continued to suppress any
increment in cornstarch prices and limit the Group’s ability to adjust selling prices in
response to cost fluctuations. This substitution effect, together with the oversupply
situation, intensified competition in the upstream products segment and exerted
pressure on the Group’s profit margin during the year under review.

Fermented And Downstream Products
The overall performance of the fermented and downstream products segment fell

short of expectations, although the Group maintained profitability despite operating in
an exceptionally competitive market environment.
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Several countries launched anti-dumping investigations against Chinese-made lysine
during the year under review. As overseas buyers reduced their orders, a portion of
the products originally intended for export was redirected to the domestic market,
further intensified the supply surplus and putting additional downward pressure on
lysine prices in China. Meanwhile, the prolonged downturn in the hog-farming sector
dampened the animal feed market, in which lysine is a major addictive. This resulted
in weaker demand for lysine products and further suppressed market prices.

The performance of the starch-based sweetener segment was lacklustre during the
year under review. Market demand remained stagnant and was significantly impacted
by persistent oversupply. In addition, the traditional peak-season uplift, typically
seen during the summer months and national holidays, did not materialise to any
meaningful extent, dampening the segment’s overall results even further.

The modified starch business experienced occasional disruptions due to sewage
treatment control measures, which affected production activities from time to time.

The same of other fermented products, mainly comprising biobased materials,
continued serving niche market segments and remained relatively stable during the
year under review.

FINANCIAL PERFORMANCE
Overview

The Group’s revenue decreased to approximately RMB10,058,486,000 (2024:
RMB11,415,755,000) for the year under review. The decrease was primarily
attributable to reduced production output at the Linging production complex, where
one of the cornstarch production lines was demolished to facilitate expansion-related
construction works. In addition, market prices for most of the Group’s major products
declined during the year under review.

The domestic market experienced a significant imbalance between supply and
demand as described in the section headed “Business Review”, which placed
pressure on the Group’s profitability. As a result, the overall gross profit margin
decreased to 5.4%, compared with 10.2% in the previous year.

Despite the challenging operating environment and intensified market competition, the
Group recorded a profit after taxation of RMB237,357,000 (2024: RMB625,589,000).
Basic earnings per share amounted to RMB0.0310 (2024: RMB0.0808), calculated
based on the weighted average of 5,964,492,000 ordinary shares during the year
under review.
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Segment Performance

Upstream products

Revenue A
Gross profit EF
Gross profit margin ESTIES

Revenue from upstream products declined by 9.9% to RMB6,313,421,000 (2024:
RMB7,007,884,000). During the year under review, the Group demolished one of the
cornstarch production lines at the Linging production complex to facilitate expansion-
related construction works. Sales volume of cornstarch, the Group’s major product,
decreased to approximately 1,698,626 tonnes (2024: 1,840,148 tonnes). The
average selling price of cornstarch was RMB2,472 per tonne (2024: RMB2,626).
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RMB’000 RMB’000

ARBTR ARBTT

6,313,421 7,007,884

172,509 429,334

2.7% 6.1%

I EMMNIAT£9.9%%E AR 6,313,421,000
7T (ZE M ¢ ARH7,007,884,0007T) © 72 [E]
BEER AEBRTBRTRAEEEEMNESP—
R KB EER  WETREEMERTIR K
EEFEERERBMVIEE TREZEL1,698,626
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Fermented and downstream products BHEER THED
2025 2024
—ZE-RE —Z_puE
RMB’000 RMB’000
ARMFT ARBFT

Revenue WA

~ Lysine —BE 2,922,869 3,427,579
— Starch-based sweetener — B E 443,962 500,583
— Modified starch — A% R 211,669 374,634
— Others —HAth 166,565 105,075
Total 45 3,745,065 4,407,871
Gross profit EF 368,431 733,913
Gross profit margin ESTlES 9.8% 16.7%

Revenue from fermented and downstream products reduced significantly by 15.0% to
RMB3,745,065,000 (2024: RMB4,407,781,000).
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Compared with last year, the Group recorded a notable decline in sales of lysine
products. Due to reduced export sales and a significant decrease in the average
selling price, revenue from lysine products fell to RMB2,922,869,000 (2024:
RMB3,427,579,000). Sales volume for the year amounted to approximately 561,447
tonnes (2024: 578,095 tonnes).

Revenue of starch-based sweeteners amounted to RMB443,962,000 (2024:
RMB500,583,000). The average selling price decreased to RMB2,046 per tonne
(2024: RMB2,301 per tonne). Sales volume remained broadly stable over the past
two years at approximately 216,978 tonnes (2024: 217,581 tonnes). Liquid-based
sweeteners continued to be the leading product category, accounting for 77.8%
(2024: 76.6%) of total sales volume.

Revenue of modified starch was RMB211,669,000 (2024: RMB374,634,000).
Sewage control measures remained to constrain production during the year under
review. As a result, sales volume of modified starch declined to about 64,573 tonnes
(2024: 113,023 tonnes)

Revenue of other fermented products increased to approximately RMB166,565,000
(2024: RMB105,075,000). The Group’s ongoing strategy to shift toward higher-value
fermented products has continued to yield positive results over the years.

Cost of sales

During the year under review, the Group’s cost of sales decreased to
RMB9,517,546,000 (2024: RMB10,252,508,000), representing a decline of 7.2%.
The major components of cost of sales were corn kernel costs and utilities expenses.

One of the cornstarch production lines at the Linging production complex was
demolished for expansion-related construction works during the year under review,
which naturally reduced overall production capacity and, lowered the
consumption of corn kernel. Domestic corn kernel prices were affected by the US—
China trade dispute, contributing to an increase in market prices. The Group’s
average procurement cost for corn kernel during the year under review was
approximately RMB2,082 per tonne (2024: RMB2,071 per tonne) (net of value-added
tax).

in turn,

Utilities remained a significant cost item. Electricity prices, which follow the state grid
tariff, were stable over the past two years. Steam costs decreased, reflecting lower
coal prices.

The Group did not enter into any forward/futures contract to hedge the price
fluctuation of corn kernel during the year under review. The Group makes purchases
from the spot market in accordance with its production schedule.
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HAHEWARK2,0827T (ZEZNE : SWAR
#2,07170) (BIRIEER) o

PAFERAIZNA/—EETEMARE -BE (B
EREAENE RBEMFERFRE ZSMET
B RBRIEB TR o

AERNEBEFERNT S LEAERHES
ME T RORRBIER RS - AERRBEHEES
BTERETHBETHRE-

_E_hEFR

17



Management Discussion and Analysis
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Review of Other Operations HthEEEIEE
Distribution and administrative expenses DR ITEEE
Distribution expenses amounted to RMB124,264,000 (2024: RMB157,923,000). 7 #HER A AR124,264,0007t (ZZF M4 ¢

The Group’s delivery expenses decreased significantly due to the decrease in sales ~ 157,923,0007T) ° A% ERIZ (TR Z KM@ - b
quantity and the decrease in delivery costs, especially long-distance bulk cargo JT5HREE THRERXCREA (CEHREBEHER

delivery. 1) BEIRFTER ©
Distribution expenses for the years ended 31 December 2025 and 2024 mainly ®EZZ-_AFE-_ZNWNFE+"F=+—HIt
comprised of the following: FEENSHERFEEETIEE
2025 2024
“E"RE —ZTE
RMB’000 RMB’000
AR%FT AR+t
Delivery and logistics RS B 90,446 123,748
Marketing expenses MIGHEERS 15,537 16,680
Staff costs BIMA 10,712 10,265
Others Hih 7,569 7,230
124,264 157,923

Administrative expenses increased to RMB227,660,000 (2024: RMB217,323,000). {TEEREME AR ¥227,660,0007T (ZZ =M
The increase in staff costs and government levies led to higher administrative % : AR§217,323,0007t) cREIEFERN > 8T
expenses during the year under review. Administrative expenses for the years ended R ARBNHEENERITHER LA #HEZ

31 December 2025 and 2024 mainly comprised of the following: ZTHFERZE_AFE+_A=+—HLEFEN
TRERTEEETIEE:

2025 2024
—EZHRE —EINE
RMB’000 RMB’000
AR%FT AREFT
Staff costs BT 122,692 107,007
Depreciation and amortisation expenses e R 5 & 37,262 36,132
Government levies BT EE 40,390 35,272
Others Hih 27,316 38,912
227,660 217,323

]8  CHINA STARCH HOLDINGS LIMITED HERIIZERERAS



Management Discussion and Analysis

BEE T

Research expenses

Research expenses decreased substantially from RMB89,669,000 in 2024 to
RMB46,797,000 in the year under review. Research expenses mainly consisted of
material costs and depreciation and amortisation costs. Research expenses were
affected by the number of projects and their progression status and complexity. The
management would allocate appropriate resources on the research and development
activities and maintain our competitive edges in respect of our knowhow and
advanced products.

Other net income
The other net income increased slightly to RMB121,631,000 (2024:

RMB117,609,000). The major items of other net income for the years ended 31
December 2025 and 2024 are set out below:

HEERH

REEFER A&EENMRXERR_ZS -0
FARMB9,669,000t KA LVEARE
46,797,0007c R E A EZ BEME AU K
MERBHERA - MREATIEEHERHE
BUREREERE -BEEBRIEEEERA
KA EBUARRMATRT R CEERSEN

HEEB-
Bt FRA
H 3 ABRIEINE AR %121,631,0007t (=

TP 0 ARME117,609,0007T) cBE_E "R
FRIZZNFEF+ZA=+—HIFEE HtF

WANEEZBEBEHIIWT -
2025 2024
ZEZhRE TENE
RMB’000 RMB’000
ARBFT AREFT
Amortisation of government grants BT /B RV Y 66,389 78,106
Gain on sales of scrap materials THERER Z W= 28,667 24,583
Gain/(loss) on disposal of property, HEWE BEREENRE (518) 8,968 (276)

plant and equipment

Net foreign exchange gain BE 2 W m SR BB 2,198 5,321
Sewage treatment JSKEEE 1,805 1,520
Government grants (one-off) BB (—x M) 723 750
Gain on futures contracts HEaWaR - 315
Others EP@ 12,881 7,290
121,631 117,609

HUMAN RESOURCES AND REMUNERATION POLICIES ANE R R ER

As at 31 December 2025, the Group had about 2,201 full-time staff (2024: 2,209)
in the PRC and Hong Kong. Total staff costs, including Directors’ emoluments, of
the Group were approximately RMB301,334,000 (2024: RMB283,737,000). The
Group considers the experience, responsibility, and performance of the Directors and
employees of the Group when determining their respective remuneration packages.

The Company has adopted a share option scheme (the “Share Option Scheme”) to
enable the Group to grant options to eligible persons as incentives or rewards for their
contribution to the Group as well as to attract, recruit and retain senior management,
key employees and human resources that are valuable or potentially valuable to the
Group.

RW_E2_AF+_A=+—H A&EERFER
ERERAAM2 2010 2HEES (T MEF .

2,209%) - AEEMNBEBE TN (BIEESHE)
#“A ANR1301,334,0007t (ZEZMHE 1 ARHE
283,737,0007T) ‘REEAEEZEEREEN
HFNSER AEEGTRFRESENCR BB
S

ERE BRM—IEMER S B (TREARESTE) -
UBAEEARGERATREBERE  (FAKR
ENAEEPMEEMBVER N EHR UK EASE
ERRSIVEERIGESREER - TB2REERH
AEREMEBAAEBEENIANEIR
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Management Discussion and Analysis
SEER &

In addition, a remuneration committee is delegated by the Board to review and
determine the terms of remuneration packages, bonuses and other compensation
payable to the Directors and senior management.

As at 31 December 2025, no share options have been granted under the Share
Option Scheme.

FINANCIAL MANAGEMENT AND TREASURY POLICY

The Group adopts a conservative approach for cash management and investment in
uncommitted funds. The primary purpose of our financial management and treasury
policy is to ensure that the Group has sufficient cash and available banking facilities
to meet its commitment on one hand and to obtain better returns on the other hand.
Any unused fund is not only placed on short-term/fixed deposits with authorised
financial institutions in Hong Kong and/or the PRC, but also short-term capital-and-
reward guaranteed financial instruments.

FOREIGN CURRENCY EXPOSURE

The Directors do not consider the exposure to foreign exchange risk significant to the
Group’s operation as the Group operated mainly in the PRC and most of the Group’s
transactions, assets and liabilities are denominated in Renminbi. However, foreign
currencies are received from export sales, and such proceeds are subject to foreign
exchange risk before converting into Renminbi. The Group manages foreign exchange
risk by closely monitoring the exchange rates rather than entering into any foreign
exchange hedging arrangement.

LIQUIDITY, FINANCIAL RESOURCES AND CAPITAL
STRUCTURE

The key financial performance indicators of the Group for the two years ended 31
December 2025 are set out below:

IS $E B G E = R R 5 E 5B
FBNER TEARBNTFTESEhaREEEN
HANERE

A _E_RAFE+ZA=+—HB > AR BLERE
FERR T IR R B R i o

MBEEREBHHBR

FEEHTEETARNESRNERTHREE
BERKERE RMMBEEREFBERNEIE
BRRERAEEEREHRESRAIBHRITE
B HAGE » LUREIS B ENEIR « 75 K 5
BANEEREFERNEBR, APENT 2/
WREERER ERERIN TEREEERERR
RRWHEEEHT R -

51 BE /2 Bz

ENFEEFEETELEES  MAERKE
DR EERBEDUAREE WEERH
A2 B R 5 0 AR B RO B R o 28T >t I8
ERTWERBE B BINE > MABPMEMIER iR
AN RS A 7R S S E L IR o 2 S [ 3 4 LAST 3
SNES R EHN AN EBINERRE MRBBE
TREEXEERRE -

RBEE -MBEERRERERE

FERBE"_T_AF+_A=+—HLEWESF
EZRARMBRFBRYLINWT

Units 2025 2024
B “EZRHE ZEZTE
Debtors turnover FEW AR FE days Xk 13 12
Creditors turnover FE(T AR TE days Xk 10 5
Inventories turnover FEBEE days Xk 27 24
Current ratio TREhEE times & 2.1 2.0
Quick ratio RENLLE times & 1.7 1.8
Gearing ratio (note 1) AR E (M5E1) % 15.8 21.3
Total shareholder return (note 2) MRRGEREIERE (HIE2) % -0.1% 44.8
Notes: B SE -
1) Gearing ratio is calculated as the borrowings to total assets. (1) BIREE IR ERGUBEESE
) Total shareholder return combines share price appreciation and dividends paid to show  (2) BRREIREEEREABREMBRE U

the total return to shareholders.
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Management Discussion and Analysis
EREERE S

The Directors are of the opinion that the working capital available to the Group is
sufficient for its present requirements. As at 31 December 2025, all bank borrowings
are short-term borrowings. The aggregated bank borrowings of approximately
RMB1,020 million were denominated in Renminbi and carried interest at fixed rates.
In addition, the loan from a controlling shareholder of the Company of RMB60.5
million was denominated in Hong Kong dollars and carried at a fixed rate of 0.5%
per annum. As at 31 December 2025, most of cash and cash equivalents are
denominated in Renminbi.

PLEDGE OF ASSETS

As at 31 December 2025, the Group pledged bank deposits and bank acceptance
bills with an aggregate carrying amount of RMB2,015 million to certain banks to
secure certain credit facilities granted to the Group.

CONTINGENT LIABILITIES

The Group did not have any significant contingent liabilities as at 31 December 2025.

DISTRIBUTABLE RESERVES

As at 31 December 2025, the Company’s reserves available for distribution to
shareholders amounted to approximately RMB126,397,000.

DIVIDEND POLICY

The Company is committed to delivering long-term shareholder value through the
provision of regular and sustainable dividends. In determining the level and form of
dividends, the Board takes into account a range of factors, including the Group’s
expected capital requirements, prevailing market conditions, projected operating cash
flows, and planned capital expenditure. Dividends may be distributed in cash, scrip,
or other forms as the Board considers appropriate. The Board will review this dividend
policy periodically to ensure it remains aligned with the Group’s financial position and
long-term development needs.

The Board’s dividend decisions for 2025 were made in accordance with this policy.
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EERA AEETHENEESESEUEMH
BRAIME - R_E_HAF+A=+—H 2%
IRITEREIARPER IRITERBEOARE
1,020 BB UARBSHETIZEEMNFHE
o REARF —LERRENERARK
60.58 &7t /H OB T EHE W 2 B TE FF]Z0.5% 5T
B RIZTHEAZA=+—H ATPREK
HEEBYUARBE

BEER

RZEZRFE+ZA=+—H £c&EEBETIR
TIREEREEARE2,0158 8 TVIRITHER R
RITARZEBUBAERAERETEERMEF
R

HAREE

RIZEZHE+R=+—H A&EHLEEMA
BERRAREE

A H DIk

RIZEZHREF+ZA=+—H > AREAHDIK
FRENREELN S ARK126,397,0007T ©

i SR

FABRNBBRHEEHRAIFEORE SR
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FEELE—RIER OEAEENAHES
BXRBRIHHERR BAKERERENFEE
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Hjo
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Risk Review Report
JB B B B ¥

Our risk measurement philosophy

An effective risk review system could help an entity minimise and manage risks
efficiently. Our risk management and internal control systems are not one-off
arrangements; instead they are integrated into our daily business operations
and decision-making process. The objective of upholding a high standard of risk
management and internal control is to guarantee the sustainability of the Group’s
development.

The Board has the overall responsibility for the Group’s risk management and internal
control systems. These systems are monitored by the Board through the assistance
of the Audit Committee, Corporate Strategy and Development Department and
Internal Audit Department.

Identifying risks

The management uses risk scorecard to rank and compare each identified risk and its
related impact posing to the Group. Through this analysis process, all identified risks
are presented to the Board in an effective and comprehensible manner. The Board
reviews the risks and mitigation tools every year.

How we manage risk

Risk and control responsibility must be well-defined and delegated to each staff. Each
staff must understand their duty and recognise their responsibility. A well-defined
control prevention system is a key to success. Our risk prevention mechanism is as
follows:

BN EREEEES

BRNERRN AR ENERREAREERE
REXRMERRR BRERERANBEZERAL
F—RBNLH B ZERMERMBEE
BEEBRARBEN MM -ERSKERRE
ERABEENENERENEERFEERE

EEEHAEERREERNBEZERGFREE
REF-ZERAMBEFTEBERZE T LHH
Fe U BB AL R 17 B T #ETTER 52 o

REEAR

EEERARR D FHAEEMEHENEED
HARBRREEEEEETIRRER - BBRE
ENrEE REEHNNEREUER R Z T
EBRAANEFEER-EFEFRIAR
REFERABRETA

ERAERNTTE

RAAPEEAETRARAEZESFIEEIZEE
T-#ETHATHARE WARAHEE -RE
BRFERY BRI [ #E R AR TH A DO RURE 82 o IR APIRY ELRR
PrEsimlin T

Risk ownership

B A I

Monitoring

-
BE

Compliance review
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The executive management team is assigned the responsibility for managing risks and monitoring
the implementation of risk mitigation policies. In addition, the team heads are required to pledge
themselves to ensure appropriate control procedures are in place within their respective teams to
the Chief Executive Officer once a year.
FITEEEKaEEEARLEEREFEBRINETBE R LN 2/ NVETERAEFRITH
BEAERFRESBNEKERTSBNEZEER -

A monthly management report in respect to the operation, market and safety issues is circulated
amongst the management team. It allows the management to stay alert on potential risks in
different seasons.

BANKE THEEZE2ETERNEEEBKRIEERS  CEBBHTASTHNEL BARIRE
=150

Internal Audit Department considers the review areas for the coming year and discusses its plan
with the Audit Committee. It also carries out ad-hoc tasks on specific areas which required by
the Board or the management. The internal audit report will be discussed with the respective
department head and reviewed by the Board respectively.

NEBEZHFIEBRENESHBE THEBEZZEENmATE HTRESSNEEENE
KREFEEHETHREEZ ABEZRSHEALHMEENH THEFESEM-

RENBRMIERAIRAR



Risk Review Report
JB) B S el R

Challenges

The Group is engaged in the manufacture and sale of cornstarch, lysine, corn-based
sweetener, bio-based materials and other derived products. Most of these products
are raw materials for the production of other consumer goods. In recent years,
China’s production capacity for cornstarch, lysine, and sweeteners has expanded
significantly to the extent that the supply exceeds both domestic and international
demands. During the year under review, the Group faced with the issue of oversupply
in the market, coupled with the sluggish yet challenging economic conditions in the
PRC.

Despite the market prices of corn, our principal raw material, were lower in the
first half of 2025 compared with the corresponding period in the prior year, prices
rose consecutively for seven months from January 2025 to August 2025, resulting
in rising cost pressure to the Group’s operations. At the same time, demand for
cornstarch was challenged by an increased competition from substitute products
such as tapioca starch and soybean-derived by-products during the year under
review. This competitive landscape underscored the importance of maintaining cost
efficiency to preserve demand for cornstarch and its derived-products as well as
the Group’s profitability. The Group has continued to prioritize and enhance its cost
competitiveness as the primary means of maintaining its market presence. Through
the Group’s effort in enhancing production automation, operations have become more
cost efficient while maintaining product quality standards with fewer headcounts.
In light of the key challenges of rising costs of raw materials and stagnant market
demand and substitute competition, the Group endeavours to adhere to a disciplined
cost management and implement ongoing investment in automation, which solidifies
the foundation for the Group’s competitiveness in the cornstarch (as base material)
market in the long run.

Looking ahead, the Group engaged in the upgrade and expansion of cornstarch
production capacity at the Linging production complex and initiated the construction
of a thermal power plant. These initiatives were designed to enhance production
efficiency and reduce energy costs. In turn, they serve as important measures
enabling the Group to sustain its competitive edge in the market.
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Risk Review Report
JoB) B 2 el e

Principle risks analysis

Principle risk and uncertainty identification are part of our risk management system.
During the year under review, the Board held one meeting to discuss the risks and
mitigation tools. The risk of flattening demand was escalated during the year under
review. The following analysis shows the major risks and uncertainties that are
considered material and may adversely affect the business and financial position of

the Group.

Major risks
FTERE

Lack of demand in the domestic and international market
Our businesses are closely tied to the market capacity for
cornstarch and its derivative products as well as the performance
of our business end-users.

B RS HIERRTE
BIMEBRTRKBMEENTEERNTBEIEUARERMERS
Kih R RITE LA -

Failure to operate our plants as scheduled
Production schedule may be affected by work safety review and
environmental review.

We do not compromise on staff safety. Failure to follow safety
laws, regulations and standards may result in workplace accidents
involving injury or fatality. During the year under review, we spent
much effort to ensure that safety controls are in place.

In order to fulfil a regional gas pollutant or sewage discharge
benchmark set by the local government, factories in the region
may be required to limit their production output temporarily. The
frequency of such requirements may increase in the future.

KM T REAMEEE

FEFBFEZIIFZ2EE RRIETHNE R

RMEEIZE2EHE LERES - MKREETZEZEG  ROK
RE ARG ERNTFMMELERIN EHBET - REIBRFE &
MEIEREEBRR2HRE-

BT R A BB IR R E N RS RS KIS &
SR B TR A B E RS IR B o MR E RO RUAR
AT BB A
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FERES

HTEZRREITEERZRERMEAREERS
REP—Hy REBEFE EFTRT—REH
SmARRETERBHN IR - ROEEE Ti5EHR
RFENEBRIAR - AT DRI REBER R
FIRERAEENEF RV BRREETAZERN
FERREBRRAEERZE -

Mitigation plans

£ 4% B g =t 2
o Develop a broader range of cornstarch derivative products
° Work closely with customers to develop potential application

for our products

. MEEEZNERBRMITEER
. HERRYEE BERMERNETRER

o Safety Supervision Department to oversee all safety issues of
the Group

o Corporate Strategy and Development Department to monitor
control procedures in place regularly

o Perform various safety exercises and safety drills regularly

o Maintain high level of gas emission/sewage discharge
standard during our production

. Have regular follow-up meetings with the municipal

government for expansion plans

. ZENERAERMAEREEE

. T ENEREOLEBREREER

. EHETEEZEEIRREEE

. REETRESRENRBEIR 75 KBEBOKT
. EHETHARERA B RITREGE

RENBRMIERAIRAR



Risk Review Report
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Major risks

FERR

Failure to minimise adverse impacts from national-wide
disruptive forces such as disease and natural disaster
External events (such as swine flu, extreme weather, and crop
failure) would have a significant impact on our business. This could
happen at any time without warning.
BAREREREBAKELEAZERBERZNTHTERE
{3

SNERSE fF (UNFE MR IR R R~ BAEMIRU) B RMNERS
FEBATLE ZIE R EEMTBE > BRI 4 o

il

0

Extra cost to neutralise greenhouse gas (“GHG”) footprint
The transfer of carbon neutrality roadmap to carbon neutrality
policy would affect business operations. It may also increase
operating costs and affect capital investment.

pIEERE (TRERRE)) BUFBIES AR
R P AR AR BB R IR P B B ERBEE - LRI AL
EINEERAL w EBERKRE -

Failure to maintain our product quality

Our product may not achieve our customer’s required level
of quality or national standards. Poor quality or sub-standard
products could have a negative impact on our brand image and
reputation.

BEERFRMNERES
EPNERTIEREENEAERNEEKTHERELE-BE
BEFATERNELTHEMNREERKEEELEERE -

Failure to maintain production software security

The increase in using automated production methods can reduce
headcount effectively. However, it increases the exposure to
software malfunction risk. Operations may be interrupted by a
cyber-attack or false human input.

BEEREEDRHRE
EIERBEEEEEN A AP B M E THE - 7AM » HIBMm
TERHHRERER - EETERR B EARE A TH AR
MR Ef o

Mitigation plans

R R

o Sourcing from national food reserve or other regions

o Maintain adequate insurance to protect our assets

o Review and update our mitigation plan regularly

o Set up emergency mitigation action group if necessary

. REEIE R H R E MM & RS
. BERHIRRURERFINEE
. TEHIREY R BB AT AR R B 5t 8

. VBRI R EFEREERTE NG

° Engage external GHG professional parties (eg. local
universities) to assist the Group to evaluate any new
investment projects

o Investment in the use of power-saving equipment

o Participate in the government/industry workgroup of setting
GHG standards

o ZEMPEERBEXEE B AR UGB AL BT

HERFREEE
o BEGREBERE
o SELIDRERBEENER,ERIENE
o Undertake strict quality control and product testing
o Carry out periodic product recall drills to improve the

handling process of product recalls shall they arise, hence
minimising the potential negative impact of any sub-standard
product on the Group

o ETEREI B IR E AR

o FHETERGRER  UNEZLEERBRINNEER
BoRMBERAAESSEREAEENETEaERERE

=K

o Real-time power supply monitoring system

o Implement strict physical security control in restricted areas,
e.g. control room

° Use of firewall and antivirus software

o BRHEEZERA

. MZRFI&E 5 (FIEH%E) EfRENEREZ TS
. RPN KRB
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Risk Review Report
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Major risks

FERRE

Failure to manage price fluctuation in cornstarch, corn
kernel and energy costs

Cornstarch and corn kernel prices may diverge in their movements
and can change rapidly. If we are unable to pass increased costs
to customers in a timely manner, our results of operation may be
adversely affected.
BIEBEEREBRY ERNRAERE A 2 ERKE

FORTRD e FORKLEAS E S DI AE 7 Bt > 3 o] R L BB o (53K
PIRAEREFRFIENMNNABER S RPINCEEEN TR

P2

Breach of legal and regulatory requirements

It is a trend that environmental protection-related rules and
regulations will be more stringent year by year. Government
policies may change without prior signals. Evolving standards,
rules and regulations could result in increased costs, regulatory
actions, or in extreme cases, litigation or plant closure.
BERFEREEER
BIRIBRERBEANRB LR —F—FEE WEMBBH -
BT o] fE 2 |AIKBIE TR Tl o IRE ~RA R IR BT8R
oA ERMA EANBHREETS EHRKE R TE 6
BB RN RAR TR o

Failure to promote new products

The Group may not execute a new product project as planned.
WIrEENER

REERMGEEABIETMERER °

Failure to meet expansion target

Business combination, acquisition or formation of joint venture
may not achieve the expected outcome as planned.
miEmEHREBR

Bt - WESMIZAE R ER R EEBEISTEIAM R

The Board considered the internal control system is effective and adequate for the
year ended 31 December 2025. No significant areas of concern that might affect the

Group were identified.

It should be acknowledged that our risk management and internal control systems
are designed to manage rather than eliminate the risk of failure and can only provide
reasonable and not absolute assurance against material misstatement or loss.
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Mitigation plans

F 4z m it &

Monitor the commodity price movement closely
Use derivatives
Set energy consumption reduction target

BORREREELD
ERITEER
45 A P D 1R

Regular monitoring and review of changes in laws and
regulations

Act as a representative of industry group and participate in
the government policy/regulation-making stage

RE HABE 3 B 18 5 ) e 0 0 28
BAEAT AR - EEUTECE, IR BI IR B A

Market research and feasibility study on potential new
product
HEBETHEDETHSRE KITHRR

Due diligence work on a potential acquisition target

Engage legal advisors to advise on investment or
cooperation proposal

HETWEERETSHASD
ZEZEERMEEN G FEREHRHER

MBEE_TE_AFT+_A=+—HLEFEM="
EFgRR/NBEERMBERRESN B
BRAMEREAEEANERARIEE

BREAR RMUNEAREERANMEZERRD S
B (MIFHR) HIRFROER > B ER SR (7
JRAEY) MBI EMERHERRAMIER

RENBRMIERAIRAR



Corporate Governance Report
EEEARE

The board (the “Board”) of directors (the “Directors”) of China Starch Holdings
Limited (the “Company” or “China Starch”) understands maintaining high corporate
governance standards is crucial to success in the future. The Board and its dedicated
executive management teams always demonstrate its commitment in upholding
sound internal control standards, accountability and integrity to the shareholders and
stakeholders of the Company.

China Starch’s Mission and Objective

China Starch is committed to becoming a leading corn deep-processing
manufacturer in China. Our business history started in 1998. We have been focusing
on the application development of cornstarch and other related products for over a
quarter century. Our business decisions and objective are formulated based on “3S”:

Staff:
B& :

Shareholders:

BEER :

Providing reasonable investment returns Providing opportunities for employees to
realise their own value

RHEERERLR ~»EEEFRHEASBEEREMHKES

Corporate Governance Practices

The Company has complied with the applicable code provisions as set out in the
Corporate Governance Code (the “CG Code”) contained in Appendix C1 to the
Rules Governing the Listing of Securities (the “Listing Rules”) on the Stock Exchange
of Hong Kong Limited (the “Stock Exchange”) during the year under review and
has applied the principles as laid down with the aim of achieving a high level
of governance, except that Mr. Tian Qixiang (the chairman of the Board and an
executive Director) did not attend the 2025 annual general meeting of the Company
(the “2025 AGM”) because of his other business engagements.

Directors’ Securities Transactions

The Company has adopted its own Securities Dealing Code (the “Dealing Code”) on
terms no less exacting than the Model Code for Securities Transactions by Directors
of Listed Issuers set out in Appendix C3 to the Listing Rules. The Dealing Code
applies to all Directors and to all employees who are informed that they are subject to
its provisions. The Company has made specific enquiry of all Directors and that all the
Directors confirmed their compliance with the required standard set out in the Dealing
Code throughout the year under review.
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The Board

The Board is accountable to the shareholders of the Company (the “Shareholders”)
for its leadership and control and is collectively responsible for promoting the
Company’s long-term success and businesses by directing and supervising the
Company’s affairs. The Board is currently comprised of four executive Directors and
three independent non-executive Directors. All members of the Board are subject to
the same duties of care and skill and fiduciary duties in upholding their accountability
to the Shareholders and in making decisions objectively in the best interests of the
Company and the Shareholders as a whole.

The Board skills matrix is set out below:

Strategic &

management Other board
expertise  experience

iRk HthEFE

TEER e
Executive Directors: BiTES:
Mr. Tian Qixiang (Chairman) HE#LE (F/FE) .
Mr. Gao Shijun BHEfYE (TBARE)

(Chief Executive Officer) e
Mr. Liu Xianggang IRAEE .
Mr. Yu Yingquan FHERREE .
Independent non-executive BIIEMITES .

Directors:

Professor Chen Zhijun RS EHIT .
Professor Hua Qiang TEaRHIR J
Ms. Sze Tak On mRZZt .

The Board, being the governing body of the Company, had led the management in
performing the following duties during the year under review:

o Formulating long-term and short-term strategic and business plans
. Approving the Group’s annual forecasts

o Evaluating the business performance of the Group

. Ensuring the integrity of financial information
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. Evaluating the effectiveness of the Group’s internal control and risk

management systems

. Developing, reviewing and monitoring the Group’s corporate governance
policies and practices and ensuring their implementation in accordance
with the CG Code (including but not limited to reviewing and monitoring the
training and continuous professional development (“CPD”) of the Directors,
the compliance with the CG Code and the Dealing Code, as well as reviewing
the disclosures in this Corporate Governance Report)

o Ensuring the Group’s compliance with legal and regulatory requirements

To facilitate effective management, the Board has delegated certain functions
to various Board committees, namely, the Audit Committee, the Remuneration
Committee and the Nomination Committee. Each of these Board committees
operates under their respective written terms of reference on terms no less exacting
than the code provisions as set out in the CG Code. Suggestions and conclusions of
the Board committees will be reported to the Board in its subsequent meeting.

In addition, the Board also delegates the day-to-day operational responsibilities to the
executive management team under the leadership of the Chief Executive Officer. The
Chief Executive Officer, working with the executive management team, is responsible
for the operations and business development of the Group.

Chairman and Chief Executive Officer

The roles of the Chairman and Chief Executive Officer are separate and not be
performed by the same individual. Mr. Tian Qixiang holds the position of the
Chairman, and is primarily responsible for the strategic positioning. Mr. Gao Shijun
serves as the Chief Executive Officer, and is primarily responsible for the operations
and business development of the Group.

There is no relationship (including financial, business, family or other material/
relevant relationship(s)) among the Directors and in particular, between Mr. Tian
Qixiang (Chairman) and Mr. Gao Shijun (Chief Executive Officer). The biographies of
the Directors are set out in the section headed “Directors and Senior Management
Profiles”.
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Company Secretary

Mr. Leung Siu Hong, the company secretary of the Company, is a full-time employee
of the Group. He also serves as the secretary of each of the Audit Committee,
Nomination Committee, Remuneration Committee and other board committees as
organised by the Board from time to time. Mr. Leung is responsible for advising
the Board through the Chairman and/or the Chief Executive Officer on governance
matters, for example, to ensure Board procedures and applicable laws and
regulations are followed.

Mr. Leung is a fellow member of the Hong Kong Institute of Certified Public
Accountants and Association of Chartered Certified Accountant. Mr. Leung is also a
fellow member of The Chartered Governance Institute and The Hong Kong Chartered
Governance Institute.

During the year under review, Mr. Leung took no less than 15 hours professional
training to update his skills and knowledge.

Attendance Record of Directors and Committee Members

During the year under review, the Board held seven meetings, four of which were
regular meetings scheduled one year in advance to facilitate maximum attendance
by the Directors. The other additional Board meetings are convened as and when
required.
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The attendance record of the Directors at Board meetings, Board

RS

meetings and the general meetings in 2025 are as follows:

Executive Directors: WITES .

Mr. Tian Qixiang (Chairman) ~ B E % 4CE (£/F)

Mr. Gao Shijun SttELE
(Chief Executive Officer) (FTB#E%;)

Mr. Liu Xianggang e

Mr. Yu Yingquan FHREE

Independent non-executive B JEHITES :
Directors:

Professor Chen Zhijun' fREEHIR
(appointed on 15 October (KRB _-_RHE
2025) +B+HEBEZMD

Professor Hua Qiang TEaRHIR

Mr. Sun Mingdao? FRERE A A2
(retired on 15 October 2025) (RN _Z_RH 4%

+A+HEBREMD

Ms. Sze Tak On MELL+

3/7

777
6/7
777

0/1
77

5/6
777

committee

ExnNEzxzggE

EEgRETERKE

“hERRAGHHFELEOT :

Board Committee Meetings

EEEZE99H

Audit Remuneration Nomination

Committee

N/A i A

N/A i A
N/A i A
N/A i A

0/1
3/3

2/2
3/3

Committee

HMEEE

1/2¢

N/A R
N/A R
N/A R

0/1
3/3

2/2
3/3

Professor Chen was appointed as an independent non-executive Director on 1.
15 October 2025. Following his appointment, he also became the chairman of
the Nomination Committee and a member of both the Audit Committee and the

Remuneration Committee.

Mr. Sun retired as independent non-executive Director on 15 October 2025. Upon his 2.
retirement, he ceased to serve as the chairman of the Nomination Committee and as a

member of the Audit Committee and the Remuneration Committee.

The extraordinary general meeting (“EGM”) was held on 9 October 2025.

Abstained from the meeting.
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Induction and development

Our Directors recognise the importance of participating in CPD to refresh their
knowledge and skills. This enables them to stay abreast of current trends and issues
affecting the Group and to better fulfil their duties as directors of the Company.
New Directors are provided with comprehensive, formal, and tailored induction
training conducted by our external legal advisor. The programme ensures that they
understand their responsibilities as directors under common law and the Listing
Rules, as well as the potential consequences of breaching such duties. On 14
October 2025, Professor Chen Zhijun attended the induction training and obtained
relevant legal advice pursuant to Rule 3.09D of the Listing Rules as regards the
requirements under the Listing Rules that are applicable to him as a Director and the
possible consequences of making a false declaration or giving false information to the
Stock Exchange; and confirmed his understanding of his obligations as a Director and
the information provided by our external legal advisor.

In addition, the Company will arrange a CPD programme of not less than 24 hours
for each first-time Director appointed after 1 July 2025 within 18 months of the date
of his/her appointment. The Company is in the process of identifying a competent
training organisation to provide CPD programme for all Directors (including first-time
Director).

During the year under review, we arranged a training session conducted by our
external legal advisor. The training covered recent amendments to the Listing Rules,
including the expansion of the paperless listing regime, board diversity, treasury
shares, and the enhancement of climate-related disclosure under the ESG framework.

The Company, from time to time, provided training materials to the Directors and
senior management, including video scripts and curated readings on corporate
governance, business ethics, thematic reviews, and enforcement news. Directors
are also encouraged to attend industry forums and business conferences relevant to
their professions. Participation in these training initiatives enables Directors and senior
management to remain well-informed of evolving industry regulatory requirements
and best practices, strengthen ethical decision-making, and gain strategic insights
from thematic reviews and industry exchanges. Such continuous learning not only
fosters professional development and enhances their effectiveness as stewards of
the Company’s long-term success, but also reinforces stakeholder confidence in the
Board’s competence and accountability.
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The CPD records during the year under review are as follows:

Self-study
BE2E
Executive Directors: HITESE
Mr. Tian Qixiang (Chairman) HE#LE (F/F)
Mr. Gao Shijun (Chief Executive ~— BB HLE (7TEAE#)
Officer)
Mr. Liu Xianggang 2R ML E
Mr. Yu Yingquan FHREE
Independent non-executive BIIEHITESE :
Directors:
Professor Chen Zhijun' PR S B R
Professor Hua Qiang TEsR IR
Mr. Sun Mingdao? TRERE S 42
Ms. Sze Tak On MRZE+
1. Professor Chen was appointed as an independent non-executive Director on 15
October 2025.
2. Mr. Sun retired as independent non-executive Director on 15 October 2025.

All Directors are required to submit their training records to the Company annually,
which are then reviewed by the Nomination Committee. During the year under review,
the Directors collectively undertook approximately 17 hours of training through
seminars, reading materials, and participation in business conferences.

Diversity
Board level

The current Board Diversity Policy provides that, among others, the Company
should not have a single gender Board. In designing the Board’s composition, board
diversity has been considered from a number of aspects, including but not limited
to gender, age, cultural, race, educational background, professional experience,
skills, knowledge and independence under the Board Diversity Policy as published
on the Company’s website. All Board appointments will be based on meritocracy,
and candidates will be considered against objective criteria, having due regard to
the benefits of diversity on the Board. As at the date of this report, the Board of the
Company has one female Director, out of total seven Directors.
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Workforce

The Company endeavours to maintain gender diversity and equality across its
workforce by fostering an inclusive working environment and providing equal
opportunities to all employees. In particular, the Company encourages female staff to
participate in organising staff activities and to contribute their views through various
staff panels.

The Company applies the same principles of diversity and inclusion throughout the
organisation, assessing candidates and employees based on merit, qualifications and
performance.

In line with this approach, the Company adopts a merit-based recruitment policy
under which candidates are evaluated solely on their qualifications, experience and
suitability for the role. The Company does not impose any gender requirements
for any position and is committed to upholding equal opportunity, diversity and
non-discrimination in all recruitment and selection processes.

As at 31 December 2025, the Group has 2,201 employees. The workforce gender
diversity are analysed as follows:

BTEMR

KABRNRTEEBR N ITHFRE BABEE
TRETEEREE WEEL2BE THERIE
AETEMHFE - RAABFHNEBHLERETS
HETEHNERT I IBBEEETHEN
FEREIRRERE-

RABEEEESERNEFRS THEENG—
RA RBEAS &S BEXEEERTIERER {3
BRIEANRER B TET %

ERIERA AABRAES ZEOBBEE &
KEBEREANEES R TFERREUBREE
R - AR BB AR AN RMERER I
NORAEPMAERBEREROT BRRFHT
FESTBARBERNRE-

RIZEZHEF+ZA=+—8> xEEHEF2,201
HET BITHMRZTIERMAT !

Male Female
B4 Z4
Board members EEFHE 85.7% 14.3%
Senior management (excluding Board members) SHREEE (FREEETHE) 100% 0%
General (excluding Board members and senior
management) —mRET FOEEEgRERSREER) 84.8% 15.2%
Director’s Appointments, Re-election and Removal EENEE -EERER

Pursuant to the Articles of the Company, every Director shall be subject to retirement
by rotation at least once every three years. Any Director appointed to fill a casual
vacancy or as an additional Director shall hold office only until the next following
general meeting of the Company and shall then be eligible for re-election at that
general meeting.

Independent non-executive Directors are appointed for a term of one to three years
subject to retirement by rotation and re-election in accordance with the Articles. Each
independent non-executive Director is required to inform the Company as soon as
practicable if there is any change that may affect his or her independence and must
provide annual confirmation of his or her independence to the Company.
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Accountability and Audit

The Directors acknowledge their responsibility for the preparation and the true and fair
presentation of the consolidated financial statements in accordance with Hong Kong
Financial Reporting Standards and Hong Kong Accounting Standards, using and
applying consistently suitable accounting policies and making reasonable and prudent
judgement and estimates. The Board is not aware of any material uncertainties
relating to events or conditions that may affect the business of the Company or cast
doubts on its ability to continue as a going concern.

The financial information and plans were discussed in the regular Board meetings.
The Chairman and Chief Executive Officer of the Company are responsible for
explaining the latest business development and financial projections to the Directors.

During the year under review, the fees payable to the external auditor of the Group,
SHINEWING (HK) CPA Limited (“SHINEWING”), and its affiliated firms comprise
service charges for the following:

Y222

EXECRED REFEERETBHYHFREER
REBGSHERRRMABTM AT MRS HEH
BHRE TEEHCRAKREREENGTHEER
MR AR BB T HBH B R (5t - B G0 5
EREMETEGEELARDNEFASHFTE
REEENRENEM B REBNERTAME
o

EXEETHEETIRYBERME AR
AEFERTHASEERNSEETHERMHNES
BRI BER

REBEFEER BN A& B IMNSZ A (E X A
(B8 GstEBAMARAR (MEXFM) RE
BEARNERSENTREBER !

2025 2024

ZEZREF —=ETmE

HK$000 HK$000

FHET FET

Audit service BIZRT 1,190 1,180

Others Hih 230 230
Risk Management and Internal Control 2B B 12 K A BB B

The Board assumes full responsibility for evaluating and determining the nature and
extent of the risks, including material ESG-related risks, that it is willing to undertake
in achieving the Group’s strategic objectives. It is further responsible for establishing
and maintaining sound and effective risk management and internal control systems,
encompassing material risks, and for reviewing their effectiveness to ensure the
safeguarding of Shareholders’ investment and the protection of the Group’s assets.
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Our risk management and internal control systems have been in place for many years,
which provide the assurance of operation efficiency, work safety and safeguarding
of assets. The Company does not set up a designated committee for reviewing
risk management and internal control systems. However, the Board undertakes
the responsibility for monitoring the business risks and formulating plans and risk
management policies to mitigate potential risks and uncertainties that materially
affect the business of the Group. The risk management and internal systems are
reviewed on an ongoing basis by the Board in order to ensure that they are effective
in providing reasonable assurance in relation to the identification of business risks.
The Board acknowledges its responsibility for the Company’s risk management and
internal control systems, and confirms that the Company’s risk management and
internal control systems are appropriate and effective for the purposes set out in
Principle D.2 of the CG Code. During the year under review, there had not been any
significant changes in (i) the Company’s assessment of risks (including ESG risks) and
(i) the risk management and internal control systems.

The management team is delegated by the Board to identify, manage and mitigate
material risks that might adversely affect our business. Once the management team
considers any newly-identified risk to be material, it will report such risk to the Board
for assessment and consideration of implementing a corresponding mitigation plan
where appropriate. However, it is possible that certain risks remain undetected or
unidentified and risks currently identified as immaterial may eventually turn out to
be material to our Group. In view of the inevitable nature of certain risks associated
with our business and industry, our risk management and internal control systems
are designed to manage rather than eliminate unavoidable risks of failure to achieve
the Group’s business objectives, and can only provide reasonable but not absolute
assurance against material misstatement or loss.
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The following diagram shows the risk management hierarchy of the Group, which ~ TR&EFIAEENRIGEEE R ERHEIMA
provides information on our processes used to identify, evaluate and manage  R#AFHEREEBEEARRRIRENER

significant risks:

The Board
EEg

Audit Committee
BIZEESY

Operational management
EEEE

Internal audit
A B0 B 1%

The Board
x5y

Audit Committee

BIZZE8Y
P
I\:I)::;:telrc:‘:::t Internal Audit
sEEE i
The Board
558

Monitoring business risks

EREG AR

Formulating plans and risk management policies

il 5t 8 K L B IR EUR

Evaluating effectiveness of risk controls and mitigation tools

STty o B 22 1l e 7 & T BLRY B AX

Overseeing and ensuring the conduct of reviews on the Group’s risk management and internal
control systems at least annually
BEEEREEEVHAEENRBEERANSEZERFET —RER

Audit committee
BZEEY

Reviewing the Group’s risk management and internal control systems at least annually
BEEIOHAERNEREERANBEZERRET —RER

Ensuring the Group’s management has performed its duty in implementing the Group’s risk
management and internal control systems
BRAEEEEERTHATAEERMEERANSEZRRNBE

Considering major findings on risk management and internal control matters

ZREAREERABEEEFNEALR

Operational departments
EIEM

Identifying different risks and uncertainties in each operating cycle

B EEEBRPTENRER R RREARER

Reporting identified risks and significant adverse business factors
BREEHEABRERTHEBRER

Implementing risk controls and mitigation policies determined by the Board
WITHESQE TR R EFEBR
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Operational departments

The function of operational management includes, inter alia, the identification of
potential risks and the implementation of the Group’s risk management and internal
control systems, including risk controls and mitigation policies, as determined by the
Board in the course of daily operations.

The Group has built in the risk management culture from top to bottom. At
departmental level, the Group has prescribed, for each operational department, our
risk management principles, control procedures and code of conducts in order to
promote stronger understanding of stewardship responsibilities, delegation of duties,
and accountability for the Group’s risk management and internal control systems.
At staff level, the Group has laid down the business ethics policy, whistleblowing
policy and inside information escalation policy to ensure that sufficient controls are in
place to guide our employees’ behaviours through, and ensure timely and decisive
responses to, potential and emerging crises. To enforce our people’s individual risk
management capabilities and minimise any gap between the Board’s risk vision and
the management’s actions, risk-related objectives are also integrated into employees’
annual performance goals and appraisal process.

The Group emphasises production safety and product safety in every aspect of our
operations. Safety always comes first.

The production safety function is carried out by the Safety Supervision Department
(the “SSD”) of the Group. The major functions of SSD includes, inter alia, the
promotion of risk management culture, compliance and regulatory standards. It also
carries out periodical drills on whole-factory scale, such as fire drill, prevention of dust
explosion review, safety review on working at height and use of corrosive chemicals,
regular staff examination on safety issues, etc.

The product safety function is carried out by the Corporate Strategy and
Development Department (the “CSDD”). It carries out product recall drills periodically.
In addition, CSDD also assists our department heads to develop control procedures
in their respective departments.

The management believes that periodic drills provide our employees with
opportunities to train and test their reactions under different critical situations. In
addition, it also allows the Group to evaluate the effectiveness of each of our codes of
conduct and risk management and internal control procedures.
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Internal audit is an important component of corporate risk management. The internal
audit function is performed by the Group’s Internal Audit Department (the “IAD”). The
major responsibilities of IAD are as follows:

(i) To carry out independent review on business activities;

(i) To analyse any areas of potential control, operational, compliance and
financial weaknesses and their impacts;

(iif) To report findings on any weakness areas; and
(iv) To suggest improvement and remedy procedures.

Relationship of Audit Committee and the Board under risk
management framework

The Audit Committee is delegated with the responsibility to review the adequacy and
effectiveness of the Group’s internal control and risk management systems at least
annually. Periodical review reports and presentations in relation to internal control and
risk management matters are provided to the Audit Committee by the management.
These reports allow the Audit Committee to assess the effectiveness of the internal
control and risk management systems. Whenever a weakness of the Group’s
internal control and risk management systems is identified, the Audit Committee
is responsible for discussing its potential financial impacts and the corresponding
remedy procedures with the Board and the management. The Group had not been
aware of any material internal control failings or weaknesses affecting its overall
operation during the year under review.

A Risk Review Report set out on pages 22 to 26 summarised our works conducted
and the evaluation of risks associated with the Group during the year under review.

Inside information

An inside information escalation policy is in place and sets out the principles and
internal control procedures for guiding our Directors and relevant employees on the
handling and dissemination of inside information in a timely manner and in adherence
to the relevant laws and regulations. The policy is subject to review by the Board from
time to time in view of, among others, relevant legal and regulatory updates.
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Audit Committee

The major roles and functions of the Audit Committee are to review and supervise the
financial reporting process, financial controls, internal control and risk management
system of the Group and to provide recommendations and advice to the Board on the
appointment, re-appointment and removal of external auditor as well as their terms of
appointment.

During the year under review, the Audit Committee of the Company consisted of all
independent non-executive Directors, namely Professor Chen Zhijun (appointed on 15
October 2025), Professor Hua Qiang, Mr. Sun Mingdao (until 15 October 2025) and
Ms. Sze Tak On. Ms. Sze was the chairlady of the Audit Committee.

The Audit Committee have undertaken the following matters in relation to the year
ended 31 December 2025:
o Reviewed the Group’s annual report and interim report

. Reviewed the significant accounting policy and the impact of the adoption of
new financial reporting standards

o Assessed the independence of external auditor

o Made recommendation of the appointment of external auditor

. Discussed the audit issues with the external auditor

. Reviewed the annual internal audit plan

o Reviewed and discussed the internal audit reports and risk management

findings with our management
o Reviewed the whistleblowing policy of the Group
Remuneration Committee

The major function of the Remuneration Committee is to make recommendation to
the Board on the remuneration policy and remuneration structure for all Directors.

Our remuneration policy prohibited our Directors from determining his or her
own remuneration. Each Director’s remuneration package has been considered
and/or reviewed periodically with respect to his or her individual performance,
responsibilities, financial performance of the Group, market practice and other
applicable factors.
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During the year under review, the Remuneration Committee consisted of all
independent non-executive Directors namely Professor Chen Zhijun (appointed on 15
October 2025), Professor Hua Qiang, Mr. Sun Mingdao (until 15 October 2025) and
Ms. Sze Tak On as well as the Chairman of the Company, Mr. Tian Qixiang. Professor
Hua was the chairman of the Remuneration Committee.

During the year under review, the Remuneration Committee held three meetings. The
Remuneration Committee considered, among other matters, the following:

o Reviewed and recommended to the Board on basic salary adjustments for all
executive Directors

. Reviewed and recommended to the Board the remuneration packages for
independent non-executive Directors

o Reviewed and recommended to the Board the discretionary bonuses for all
executive Directors

o Reviewed and recommendation to the Board on the remuneration package
for Professor Chen Zhijun, who was newly appointed as an independent non-
executive Director on 15 October 2025

The Board, having considered the recommendations from the Remuneration
Committee, the job responsibilities, the prevailing compensation market information
and the business performance of the Group, approved these adjustments and
discretionary bonuses. These adjustments took effect from 1 January 2025:

Executive Director WiTESR

Mr. Tian Qixiang (Chairman) HEM#LE (F/F)

Mr. Gao Shijun (Chief Executive Officer) B ERE FTEAER)
Mr. Liu Xianggang EIEPe

Mr. Yu Yingquan FHREE

None of the Directors participated in any discussion about his or her own
remuneration in the meetings regarding the review of remuneration.
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Annual Discretionary
salary bonus
Fir B9 1B TE4L
(RMB) (RMB)
(A\E#7T) N5,
530,000 270,000
500,000 250,000
450,000 250,000
450,000 250,000
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Nomination Committee

The major functions of the Nomination Committee are to review the structure and
composition of the Board, to implement and review the Board Diversity Policy, to
review and provide recommendations on the terms of Director’s service contract, and
to assess the independence of the independent non-executive Directors.

The Board adopts a board diversity policy that, in formally nominating a candidate,
the Board shall assess the suitability of a proposed candidate by taking into
account factors including but not limited to gender, age, cultural, race, educational
background, professional experience, skills, knowledge and independence.

During the year under review, the Nomination Committee consisted of all independent
non-executive Directors, namely Professor Chen Zhijun (appointed on 15 October
2025), Professor Hua Qiang, Mr. Sun Mingdao (until 15 October 2025) and Ms. Sze
Tak On as well as the Chairman of the Company, Mr. Tian Qixiang. Mr. Sun and
Professor Chen each served as the chairman of the Nomination Committee during
their respective tenures.

On 15 October 2025, the Nomination Committee discussed the nomination of
Professor Chen Zhijun and the retirement of Mr. Sun Mingdao as independent
non-executive Directors of the Company. The nomination was made in accordance
with the Nomination Policy and the Diversity Policy, taking into account, among
other factors, Professor Chen’s academic standing, strong business management
experience and his contribution to the Board’s diversity.

During the year under review, the Nomination Committee performed the following
duties:

o Assessed the independence of the independent non-executive Directors
o Made recommendations on the re-election of retiring Directors to the Board
o Reviewed the background and suitability of a proposed independent non-

executive Director

o Reviewed the time commitment of Directors and contribution to the Board as
well as their ability to discharge their responsibilities

o Evaluated the structure and composition of the Board
o Reviewed the Company’s Board Diversity Policy
° Reviewed the term of reference of the Nomination Committee

Nomination Policy

The Company sets out below the nomination procedures and the process and criteria
contained in the Nomination Policy adopted by the Board.
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Nomination Procedures and Process

The factors listed below would be used principally by the Nomination Committee in
assessing the suitability of a proposed candidate.

The secretary of the Nomination Committee shall call a meeting of the Nomination
Committee, and invite nominations of candidates from members of the Board if any,
for consideration by the Nomination Committee before its meeting. The Nomination
Committee may also put forward candidates who are not nominated by members of
the Board.

o For filing a casual vacancy or appointing an additional member to the Board,
the Nomination Committee shall make recommendations for the Board’s
consideration and approval.

o For proposing candidates to stand for election at a general meeting,
the Nomination Committee shall make nominations to the Board for its
consideration and recommendation.

o A circular will be sent to the shareholders of the Company to provide
them with the name, brief biography, proposed remuneration, (where an
independent non-executive Director is to be nominated) independence
and other information of the proposing candidate in accordance with the
requirements of the applicable laws, rules and regulations including those of
the Listing Rules.

o A shareholder can serve a written notice to the Company for the attention of
the Company Secretary of his or her intention to propose a certain person for
election as a Director. This written notice, together with (i) the information of
the candidate as required to be disclosed under Rule 13.51(2) of the Listing
Rules and such other information as may be considered relevant to his or
her proposed election; and (i) the written consent by that person to the
publication of his or her personal data provided pursuant to (i) immediately
above, for publication by the Company in its corporation communication
documents in compliance with the Listing Rules or as may be required by
the Stock Exchange must be served at the principal place of business in
Hong Kong of the Company for a period of no earlier than the day after the
despatch of the notice of the general meeting and ending no later than 7 days
prior to the date of such meeting.

o The Board shall have the final decision on all matters relating to its
recommendation of candidates to stand for election at any general meeting.
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Criteria adopted by the Nomination Committee

o Business experience: The candidate should have significant experience
from a senior role in an area of business, public affairs or academia, relevant
to the Company. Awareness of the corn deep-processing industry would be
an advantage but not a requirement in all cases.

o Public board experience: The candidate should have relevant expertise and
experience earned as a Board member of a reputable listed company or from
a senior position in his or her industry, public affairs or academia.

o Diversity: The candidate should contribute to the Board being a diverse
body, with diversity reflecting gender, age, cultural and educational
background, ethnicity, professional experience, qualifications, skills and length

of service.

° Standing: The candidate should be of the highest ethical character and have
a strong reputation and standing, both personally and professionally, in his or
her fields.

o Time commitment: Each Board member must have sufficient time

available for the proper performance of his or her duties. Directors should be
sufficiently free of other commitments to be able to devote the time needed to
prepare for meetings and participate in induction, training, appraisal and other
Board associated activities.

o Independence: For the candidate who is proposed as an independent non-
executive Director, he or she must satisfy all the independence requirements
as set out in Rule 3.13 of the Listing Rules. He or she must always be aware
of threats to his or her independency and avoid any conflict of interest with
the Company. He or she must be able to represent and act in the best
interest of the Company and its shareholders as a whole.

These factors are for reference only, and not meant to be exhaustive and decisive.
The Nomination Committee may also consider such other factors as it may see fit
which are in the best interest of the Company and its shareholders as a whole. The
Nomination Committee and the Board may set specific requirements, depending on
the development needs of the Company, for the candidates.

Communications with Shareholders

The objective of Shareholders’ communication is to provide our Shareholders with
detailed information about the Company so that they can engage actively with the
Company and exercise their rights as shareholders in an informed manner. The
Company uses various communication tools to promote effective communication with
its Shareholders and to provide them with balanced and understandable information
about the Company, including general meetings, annual and interim reports,
notices, announcements, circulars and electronic means of communication via the
Company’s website. The Board welcomes enquiries from Shareholders and will
review Shareholders’ enquiries on a regular basis. Shareholders and the investment
community may at any time make a request for the Company’s information to the
extent such information is publicly available. Specific enquiries and suggestions
by Shareholders can be sent by post to the Company’s office at Room 1101-4,
11/F, Harcourt House, 39 Gloucester Road, Wanchai, Hong Kong or by email to
ir@chinastarch.com.hk.
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In case of shareholding enquires, Shareholders should direct their enquiries to the
Company’s Hong Kong branch share registrar and transfer office, Tricor Investor
Services Limited, via its website at www.tricoris.com, or by email to is-enquiries@hk.
tricorglobal.com, or dial its hotline at (852) 2980 1333 or go in person at its public
counter at 17/F, Far East Finance Centre, 18 Harcourt Road, Hong Kong.

A Shareholder’s Communication Policy was adopted by the Board in order to
promote effective communication between the Shareholders and the Company. This
policy is available on our website. The Board reviewed the communication activities
with the Shareholders during the year and based on such review was satisfied with
the implementation and effectiveness of the Shareholder's Communication Policy.

Shareholder(s) holding not less than one-tenth (10%) of the paid-up capital of the
Company can convene an extraordinary general meeting by depositing the requisition
in writing to the Company. The procedures for Shareholder(s) to convene and present
proposals at general meetings, including proposing a person for election as a
Director, are available on our website.

Dividend Policy

The Board is committed to creating long-term value for Shareholders. As both our
major raw material (corn kernel) and our principal finished product (cornstarch) are
commodities that are sensitive to global economic conditions, the Group’s financial
performance may be affected by fluctuations in the economic cycle. Instead of
adopting a fixed dividend payout ratio, the Company aims to provide Shareholders
with a stable and regular level of dividends.

In determining the amount of dividend, the Company takes into account a range of
factors, including:

o future capital and cash flow requirements;

o the number and scale of research and development projects;
o prevailing and projected profitability;

o the expected economic environment;

o projected capital expenditure and investment opportunities.

The Board has determined the proposed final dividend (HK0.98 cent per share) for
the year ended 31 December 2025 with reference to the Company’s dividend policy.
There is no material variation in the dividend amount as compared with last year
(2024 final dividend: HK0.98 cents per share).

Constitutional Documents

The Company did not make any changes to its constitutional documents during the
year under review.
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Directors and Senior Management Profiles

SEkEHREEAERN

Executive Directors

Mr. Tian Qixiang, aged 62, joined the Group in 2003. Mr. Tian is the chairman of
the Board since 2007. Mr. Tian is principally responsible for the Group’s strategic
positioning. He is also responsible for formulating the Group’s business development
objectives and ensuring that such objectives are implemented by the Board
accordingly. Mr. Tian is also a director of Shandong Shouguang Juneng Golden
Corn Development Co., Ltd. (“Golden Corn”), an indirect wholly owned subsidiary of
the Company, and Shouguang Golden Corn Biotechnology Limited (‘Golden Corn
Biotech”), an indirect non-wholly owned subsidiary of the Company, respectively.

Mr. Tian completed his study of Electricity and Water Irrigation from Water and
Electricity Machinery School in 1981 and graduated from The Shandong Province
Party Committee School of the People’s Republic of China with a diploma in
Economics Management in 1996. Mr. Tian obtained the qualification as a senior
economist in December 2002.

Mr. Tian is beneficially interested in approximately 54.58% of the issued share capital
of Merry Boom Group Limited (“Merry Boom”), the controlling shareholder of the
Company, and he is also a director of Merry Boom.

Mr. Gao Shijun, aged 58, joined the Group in 1998 and is currently the chief
executive officer of the Company. Mr. Gao is principally responsible for overseeing
the Group’s operations and business management. Mr. Gao is also a director of the
following subsidiaries of the Company:

- Golden Corn

- Golden Corn Biotech

- Linging Deneng Golden Corn Bio Limited

- Shouguang Golden Far East Modified Starch Co., Ltd
- Shouguang Juneng Musashino Biotechnology Co., Ltd

Mr. Gao obtained an undergraduate degree in Physics in 1989 and a Master of
Business Administration degree in 2012 from Shandong University. He was also
awarded the qualification of senior engineer in 2010. Mr. Gao is a council member of
the China Starch Industry Association.
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Mr. Liu Xianggang, aged 57, joined the Group in 1998. Mr. Liu is also a director of
Golden Corn and Golden Corn Biotech respectively. He is responsible for the Group’s
production technology developments and cornstarch production.

Mr. Liu graduated from Shandong Industrial University (subsequently amalgamated
into Shandong University in 2000) in 1990 with an undergraduate degree in Industrial
Management, and obtained a postgraduate diploma in Industrial Economics from
the Economics School of Shandong University in 2003. Mr. Liu also obtained a
Master of Business Administration degree from Shandong University in 2012. Mr.
Liu obtained the qualification as senior engineer in 2002. Mr. Liu currently serves as
Deputy Director of the Green Manufacturing Committee of the China Starch Industry
Association.

Mr. Yu Yingquan, aged 57, joined the Group in 2003. Mr. Yu is principally
responsible for the overall management in investment and corporate finance of
the Group. Mr. Yu is also a director of Golden Corn and Golden Corn Biotech
respectively.

Mr. Yu graduated from Shandong Hydro Institute in 1990 with a diploma in
Hydro Economic and Financial Management, and obtained a diploma in Finance
Management from Shandong Economics Management Institute in 1998. Mr. Yu
obtained the Certificate of Accounting Professional of the People’s Republic of China
issued by Finance Bureau of Shouguang City in 1997.

Independent Non-executive Directors

Professor Chen Zhijun, aged 60, has been appointed as independent non-
executive Director on 15 October 2025. Professor Chen has been a professor and
doctoral supervisor at the School of Management of Shandong University since 2002.
Professor Chen obtained a doctoral degree in business management from Nankai
University in 2006. Professor Chen previously held the position of Vice Dean of the
School of Management of Shandong University from December 2012 to September
2019 and was the Dean of the International Innovation Transformation Institute from
July 2018 to March 2023. He also was the Dean of the Continuing Education Institute
from January 2022 to January 2024.

Professor Hua Qiang, aged 54, has been appointed as independent non-executive
Director on 17 May 2016. Professor Hua has been a professor of the School of
Biotechnology and the State Key Laboratory of Bioreactor Engineering of the East
China University of Science and Technology since 2008. He obtained a bachelor and
a master degree in chemical engineering (major in biochemical engineering) from
the Zhejiang University in 1993 and 1996 respectively. He also obtained a doctoral
degree in information engineering from the Kyushu Institute of Technology (Japan)
in 2000. He was appointed as an assistant professor of Institute for Advanced
Biosciences of the Keio University (Japan) from 2001 to 2004, and was appointed
as a postdoctoral scholar of the Department of Bioengineering of the University of
California, San Diego from 2004 to 2007. He had also been a medical research
scientist for Sanford Burnham Prebys Medical Discovery Institute (formerly known as
“Burnham Institute for Medical Research”) (the United State of America) from 2007 to
2008.
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Directors and Senior Management Profiles
EENMEHREBEASRBN

Ms. Sze Tak On, aged 56, has been appointed as an independent non-executive
Director on 15 August 2024. Ms. Sze is currently the financial controller and company
secretary of Century Legend (Holdings) Limited (stock code: 79). Ms. Sze is also an
independent non-executive director of A. Plus Group Holdings Limited (stock code:
1841) and Prosperous Industrial (Holdings) Limited (stock code: 1731) respectively.

Ms. Sze holds a master’s degree in Corporate Finance and has extensive experience
in accounting, auditing and finance. Ms. Sze is an associate member of the Hong
Kong Institute of Certified Public Accountants, a fellow member of the Association
of Chartered Certified Accountants, a member of The Hong Kong Chartered
Governance Institute, The Chartered Governance Institute and The Taxation Institute
of Hong Kong.

Senior Management

All the executive Directors are responsible for the various aspects of the business and
operation of the Group. These executive Directors are regarded as members of the
senior management team of the Group.

CHINA STARCH HOLDINGS LIMITED
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Independent Auditor's Report
BB

L] L]
L] L] L]
-0 @
.'.0... SHINEWING (HK) CPA Limited
..0.. 17/F, Chubb Tower, Windsor House,

311 Gloucester Road,
Causeway Bay, Hong Kong

TO THE SHAREHOLDERS OF CHINA STARCH HOLDINGS LIMITED
PERERERAS

(incorporated in the Cayman Islands with limited liability)
Opinion

We have audited the consolidated financial statements of China Starch Holdings
Limited (the “Company”) and its subsidiaries (the “Group”) set out on pages
54 to 116, which comprise the consolidated statement of financial position as
at 31 December 2025, and the consolidated statement of profit or loss and
other comprehensive income, consolidated statement of changes in equity and
consolidated statement of cash flows for the year then ended, and notes to the
consolidated financial statements, including material accounting policy information.

In our opinion, the consolidated financial statements give a true and fair view of
the consolidated financial position of the Group as at 31 December 2025, and
of its consolidated financial performance and its consolidated cash flows for the
year then ended in accordance with HKFRS Accounting Standards issued by the
Hong Kong Institute of Certified Public Accountants (the “HKICPA”) and have been
properly prepared in compliance with the disclosure requirements of the Hong Kong
Companies Ordinance.

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing
(*HKSASs”) issued by the HKICPA. Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the Consolidated
Financial Statements section of our report. We are independent of the Group in
accordance with the HKICPA's Code of Ethics for Professional Accountants (the
“Code”), as applicable to audits of consolidated financial statements of public interest
entitles. We have also fulfilled our other ethical responsibilities in accordance with
the Code. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most
significance in our audit of the consolidated financial statements of the current period.
These matters were addressed in the context of our audit of the consolidated financial
statements as a whole, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters.
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Independent Auditor’s Report
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Valuation of property, plant and equipment and right-of-use

assets

Refer to notes 16 and 17 to the consolidated financial statements and the accounting

policies notes 2.6, 2.7 and 2.25 respectively.

ME--BERREAREAEEENG
&

EARSHEHMBRRM 16K 7TU KRBT
FHTEE2.642.7K%2.250°

The key audit matter
FRRE ST HIE

How the matter was addressed in our audit
B EEEMEENSE

We identified the valuation of property, plant and equipment
and right-of-use assets as a key audit matter because of its
significance to the consolidated financial statements.
ERYE-BERSBEURCEHAEEENGEHSHMBRE
NEZ RMEREDEARBERESEE

As at 31 December 2025, carrying amount of property, plant
and equipment and right-of-use assets are approximately
RMB2,046,622,000 and RMB417,955,000 respectively, which
represented approximately 36% of total assets of the Group. It
involves a significant degree of judgement by the management
in assessing whether there are any indicators of impairment for
property, plant and equipment and right-of-use assets at the end
of the reporting period which may affect the carrying amount of
property, plant and equipment and right-of-use assets. Therefore,
it comes to our concern that there is a risk of valuation of
property, plant and equipment and right-of-use assets.

A _E_HFE+ A=+ —H ME -BERREUARERS
HEENREEDINOR AKRE2,046,622,0007T K AR
417,955,00070 > 15 BEEEELELN36% - BEEERETT
EYE-BEREBEUAREAEEENRSHARZ TR E A
EEHEYE - BEAREBEUREAREENREEEREEN
BEDREEHERYE AL WANEEREHME - KRER
REURGEAREREETHENRR -

No impairment loss was recognised during the year ended 31
December 2025.

RBE_Z_AF+A=1+—HLFE > LEEDMIARE
g

Our audit procedures were designed to evaluate the
management’s assessment of the indicators of impairment
and, where such indicators were identified, assessed the
management’s impairment testing and identify any valuation risk
of property, plant and equipment and right-of-use assets.
BMNEZEF ST EEEHRES RO > 2 7EH 5
HZERRNER T FEEEBNRENE  #WE - -BE
R EBU R ERAREEENER G ERR-

We have discussed with the management on the key
assumptions used in the management’s assessment of the
indicators of impairment. We have also physically inspected
whether the property, plant and equipment are kept in a good
condition on sample basis.
EMEREREsmEEETIHRETREMERANEER
R KM MEHEYE -BRERRBEETEMRD  WBIESE
BEERREMRIT
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Independent Auditor’'s Report
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Information Other than the Consolidated Financial
Statements and Auditor’s Report Thereon

The directors of the Company are responsible for the other information. The other
information comprises all of the information included in the annual report, but does
not include the consolidated financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover the other
information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our
responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the consolidated financial statements
or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact. We
have nothing to report in this regard.

Responsibilities of Directors of the Company and Audit
Committee for the Consolidated Financial Statements

The directors of the Company are responsible for the preparation of the consolidated
financial statements that give a true and fair view in accordance with HKFRS
Accounting Standards issued by the HKICPA and the disclosure requirements of
the Hong Kong Companies Ordinance, and for such internal control as the directors
of the Company determine is necessary to enable the preparation of consolidated
financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the consolidated financial statements, the directors of the Company
are responsible for assessing the Group’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the Group
or to cease operations, or have no realistic alternative but to do so.

Audit Committee is responsible for overseeing the Group’s financial reporting process.
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Independent Auditor’s Report
VR A Ik e

Auditor’s Responsibilities for the Audit of the Consolidated
Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated
financial statements as a whole are free from material misstatement, whether due
to fraud or error, and to issue an auditor’s report that includes our opinion, solely
to you, as a body, in accordance with our agreed terms of engagement, and for no
other purpose. We do not assume responsibility towards or accept liability to any
other person for the contents of this report. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with HKSAs
will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on
the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgement
and maintain professional skepticism throughout the audit. We also:

52

Identify and assess the risks of material misstatement of the consolidated
financial statements, whether due to fraud or error, design and perform
audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the Group’s
internal control.

Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made by the
directors of the Company.

Conclude on the appropriateness of the Company’s directors’ use of the
going concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the Group’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the
consolidated financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or
conditions may cause the Group to cease to continue as a going concern.
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Independent Auditor’'s Report
BB ENER

o Evaluate the overall presentation, structure and content of the consolidated
financial statements, including the disclosures, and whether the consolidated
financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

o Plan and perform the group audit to obtain sufficient appropriate audit
evidence regarding the financial information of the entities or business units
within the Group as a basis for forming an opinion on the Group financial
statements. We are responsible for the direction, supervision and review of
the audit work performed for purpose of the group audit. We remain solely
responsible for our audit opinion.

We communicate with audit committee regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide audit committee with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them
all relationships and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate threats or safeguards
applied.

From the matters communicated with audit committee, we determine those matters
that were of most significance in the audit of the consolidated financial statements of
the current period and are therefore the key audit matters. We describe these matters
in our auditor’s report unless law or regulation precludes public disclosure about the
matter or when, in extremely rare circumstances, we determine that a matter should
not be communicated in our report because the adverse consequences of doing
so would reasonably be expected to outweigh the public interest benefits of such
communication.

The engagement partner on the audit resulting in this independent auditor’s report is
Ms. Leung Pui Sze.

SHINEWING (HK) CPA Limited
Certified Public Accountants

Leung Pui Sze

Practising Certificate Number: PO7957

Hong Kong

ANNUAL REPORT 2025

. HESHMBRENERZY SR
RAB (BEREZR)  UREHHEBR
BRENERRAFEIRBARRE K

o

. HE

g

WHITEBEES Lt EEEAE
NEBBEMUNYHFEHNESTEDN
)

ok

=

BHEBEFHEE UM EEEMHREE
KER -BMaEEE BEELERLE
TEBRBESMATHES TE-HMED
RPN ESHEREKESREE-

o o

ol

HZMEBEZEE G (HPaE) F5t TIFNEE
HERFHZHRERESER (BERMNE
5T HAR 3 B tH B9 P B B I BRI R EREE) ETT
B

AT HEZZETRREH RPERMBET
ERBIMNERER UMMAERGERRH
FEREBRMBILENBEREMEER WER)
AHEREE MR TE AR s HE
EEANABETERE

HEEZZEGBEBNIEET RRTHEH
EHMBRENESN LEERAETENFE MAE
FMEEEMABREESFH - BRIFERIVERT
B LRARBLERE ANBERNBERLT &
MBBERTSERAKBELEFANFIRER
RBEARMBIE FENFM wm > BT ERER
SHRE DA RMERZEENRE PRALE
FHo

RFIRYMBSHNEFEETBARRMFTY
:to

Sk (FR) GHMEHAERAR
BEGEEN
LRSS

MEFZE IS (PO7957

e

“ECREFER 53



Consolidated Statement of Profit or Loss and Other Comprehensive Income

9:':

HAth#r & W

17

Fmﬂm%m&mdMDmmmmm% BHE_ZHRF+A=+—HILEE

2025 2024
e R —ENE
Notes RMB’000 RMB’000
(4 AR¥F AR®F T
Revenue KA 5 10,058,486 11,415,755
Cost of sales THE A (9,517,546) (10,252,508)
Gross profit ER 540,940 1,163,247
Distribution expenses DHEE (124,264) (157,923)
Administrative expenses THER (227,660) (217,323)
Research expenses R E R (46,797) (89,669)
Other net income HMEA 6 121,631 117,609
Operating profit REF) 263,850 815,941
Finance income BRE A 7 49,306 31,042
Finance expenses MEER 8 (11,185) (8,843)
Profit before income tax FREFIS T AIF)E 9 301,971 838,140
Income tax expense Frigi sz 12 (64,614) (212,551)
Profit and total comprehensive income EEEMN B RGEWELEEE
for the year 237,357 625,589
Attributable to: IR R ISR, -
Owners of the Company KRBHEA A 184,928 482,253
Non-controlling interests JEVER IR 52,429 143,336
237,357 625,589
Earnings per share attributable to EAREEAEEERERN
owners of the Company
Basic and diluted earnings per share (RMB) &SREARKREERF (AR T) 13 0.0310 0.0808
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Consolidated Statement of Financial Position

SHP AR R

As At 31 December 2025 R_Z_A&FE+_B=+—H

2025 2024
—ERE —ET O
Notes RMB’000 RMB’000
B 5% AREFT AREFT
ASSETS BE
Non-current assets ERBEE
Property, plant and equipment ME-BREREE 16 2,046,622 2,013,987
Right-of-use assets FREEE 17 417,955 415,552
Intangible assets EBEE 18 75,519 -
Deposits for acquisition of property, plant and WY % B E R R EHNIRE D
equipment 119,797 39,334
Equity investment RS 19 26,974 23,416
Prepayment for construction project BEBEBEEMR - 47,237
Total non-current assets EREEELEE 2,686,867 2,539,526
Current assets REBEE
Inventories E#8 20 771,979 611,094
Trade and other receivables B 5 K HAFEUR 21 496,099 438,339
Income tax recoverable A UREFT1SR 13,636 -
Pledged bank deposits BIEHIRTTER 22 995,638 1,160,056
Cash and cash equivalents BERIBEEEY 22 1,858,562 2,209,874
Total current assets RBEEMSE 4,135,914 4,419,363
Total assets BEEHEE 6,822,781 6,958,889
EQUITY R
Equity attributable to owners of the EATEE AEGEES
Company
Share capital &N 23 529,868 529,868
Other reserves HE 570,198 537,931
Retained earnings REBEF] 3,137,527 3,038,171
4,237,593 4,105,970
Non-controlling interests JEER G R = 413,114 387,685
Total equity 4R 4,650,707 4,493,655
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Consolidated Statement of Financial Position

B EINRR

As At 31 December 2025 W_Z_H&FE+_B=+—H

2025 2024
—E_RE TEINE
Notes RMB’000 RMB’000
[hE AR¥F AR#FT
LIABILITIES =i
Non-current liabilities ERBAER
Deferred tax liabilities FIERIBE (& 24 91,398 105,340
Deferred income IEIEUA 25 78,802 142,041
Borrowings ERd 26 60,516 59,267
Lease liabilities HEas 27 12,596 -
Total non-current liabilities EREIEELEEE 243,312 306,648
Current liabilities mENAE
Trade and other payables B 5 R EHMEN R 28 648,141 360,653
Advances from customers ZEREH 29 236,448 289,663
Borrowings ExN 26 1,020,000 1,420,301
Income tax payable FETFR1ZHR - 64,105
Employee housing deposits BITREEREE 30 23,864 23,864
Lease liabilities HEas 27 309 -
Total current liabilities MENBRLE%E 1,928,762 2,158,586
Total liabilities BEELE 2,172,074 2,465,234
Total equity and liabilities Kk aFEERE 6,822,781 6,958,889

Approved and authorised for issue by the board of directors on 18 March 2026.

Tian Qixiang

The notes on pages 59 to 116 are an integral part of these consolidated financial

statements.
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Consolidated Statement of Changes In Equity

$ / \ n\l:lm

For The Year Ended 31 December 2025 HEZZHF+A=+—HIEEE
Share Special Capital
capital reserve reserve

RE  BHREE  ESHE
Notes ~ RMB'000  RMB'000  RMB'000
Wi AREFT AREBTR ARETRT

Non-
Statutory Retained controlling Total
reserve earnings Total interests equity
FizR
HERE REBF |y RREE BHAE

RMB'000  RMB'000  RMB'000  RMB'000  RMB'000
ARBTR AREFT AREBTR ARETT ARETR

(Note)
(Fif35)
At 1 January 2024 RIZZ @E A—H 530,230 27,080 56,196 389,873 2,658,450 3,661,829 274,724 3,936,553
Profit and total comprehensive income FEENBRGENEEER
for the year - - - - 482,253 482,253 143,336 625,589
2023 final dividend IRI=EXBKE 14 - - - - (37,561) (37,561) - (37,561)
Dividend attributable to non-controlling interest EH B EERRFELHRE - - - - - - (30,375) (30,375)
Repurchase of shares FEEIRD 23 (362) - - - (189) (551) - (551)
Transfer to statutory reserves BAETHE - - - 64,782 (64,782) - - -
At 31 December 2024 and 1 January 2025 RIZEZME+ZB=+—-BkK
ZZ-HFE-B-H 529,868 27,080 56,196 454,655 3,038,171 4,105,970 387,685 4,493,655
Profit and total comprehensive income AEEFBERGENREE
for the year - - - - 184,928 184,928 52,429 237,357
2024 final dividend “E2TNUERBRE 14 - - - (63,305) (63,308) - (63,305)
Dividend attributable to non-controlling interest EH B EERRFEHHRE - - - - (27,000) (27,000)
Transfer to statutory reserves ) EERE - - - 32,267 (32,267) - - -
At 31 December 2025 RZZZRFE+ZF=+—H 529,868 27,080 56,196 486,922 3,137,527 4,237,593 413,114 4,650,707
Note: [

Special reserve represents (a) the difference between the nominal value of the share capital
and share premium issued by the Company and the aggregate of the share capital and share
premium of the subsidiaries acquired upon the Group’s reorganisation; and (b) the difference
between the consideration paid by the direct subsidiary for the entire registered capital of the
indirect subsidiary and the amount of registered capital of the indirect subsidiary.
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Consolidated Statement of Cash Flows
BHEERER

For The Year Ended 31 December 2025 HZE_Z_HF+_A=+—HILEE

2025 2024
—E_RE ZZTE
Notes RMB’000 RMB’000
b= AR%FT AR®F T
Cash flows from operating activities RETENRERE
Cash generated from operations REEENRE 22(b) 416,948 1,378,356
Income tax paid EBMFTE (156,297) (83,970)
Interest paid BIFE (11,044) (8,843)
Interest received BF 8 49,306 31,042
Net cash generated from KREEHEENRE
operating activities FER 298,913 1,316,585
Cash flows from investing activities KREZHNRERE
Purchase of property, plant and equipment BEWME BEKREE (243,058) (240,288)
Deposits paid for acquisition of property, plant W B2 « i = KRR E BT
and equipment fREE® (95,137) (14,674)
Government grant received BB T D 3,150 55,396
Proceeds on disposal of property, plant and ~ HEY ¥ - HERZEHN
equipment FRSR 21,128 1,348
Decrease/(increase) in pledged bank deposits 23X IREITERUR L (E10) 164,418 (660,000)
Payments for intangible assets mEEENNR (24,441) -
Dividend income from equity investments IR E R B WA 1,800 1,125
Net cash (used in) investing activities LEEE) (FA) NIRE 35 (172,140) (857,093)
Cash flows from financing activities MEFHNRERE
New financing HEE 1,022,778 1,437,624
Repayment of borrowings BEER (1,420,301) (518,585)
Dividends paid BEIRE (80,305) (67,936)
Repurchase of shares AR - (551)
Lease payments ENR
— Capital elements - ) (116) -
— Interest elements —FEEH (141) -
Net cash (used in)/generated from financing ~ Bt &) (EM) /ELXMNES
activities FER (478,085) 850,552
Net (decrease)/increase in cash and cash R MIRSEEY (i) /18m
equivalents FEE (351,312) 1,310,044
Cash and cash equivalents at 1 January R—A—BNRERREEEY 2,209,874 899,830
Cash and cash equivalents at 31 December W+ _-_HB=+—HKNEELX
REEEY 22(a) 1,858,562 2,209,874

58  CHINA STARCH HOLDINGS LIMITED BB ZIRARAT



Notes to the Consolidated Financial Statements

SHM BRI

For The Year Ended 31 December 2025 #HE_Z_AF+_A=+—HIEEE

GENERAL INFORMATION

China Starch Holdings Limited (the “Company”) was incorporated in the
Cayman Islands under the Cayman Islands Companies Law as an exempted
company with limited liability on 29 November 2006. Its ultimate holding
company is Merry Boom Group Limited (“Merry Boom”), a company
incorporated in the British Virgin Islands (the “BVI”). The address of its
registered office and principal place of business of the Company are
disclosed in the “Corporate Information” section to the annual report. The
principal activities of the Company and its subsidiaries (collectively, the
“Group”) are the manufacture and sales of cornstarch, lysine, starch-based
sweetener, modified starch and its related products.

The Company has its primary listing on the Main Board of The Stock
Exchange of Hong Kong Limited (the “Stock Exchange”).

These consolidated financial statements are presented in Renminbi (‘RMB”),
unless otherwise stated.

SUMMARY OF MATERIAL ACCOUNTING POLICIES
INFORMATION

The principal accounting policies applied in the preparation of these
consolidated financial statements are set out below. These policies have been
consistently applied to all the years presented, unless otherwise stated.

2.1 Basis of preparation

The consolidated financial statements have been prepared in
accordance with all applicable HKFRS Accounting Standards as
issued by the Hong Kong Institute of Certified Public Accountants
(the “HKICPA”). In addition, the consolidated financial statements
include applicable disclosures required by the Rules Governing the
Listing of Securities (the “Listing Rules”) on the Stock Exchange and
by the Hong Kong Companies Ordinance.

The consolidated financial statements have been prepared on the
historical cost convention, as modified by the revaluation of certain
financial assets and liabilities measured at fair value.

The preparation of financial statements in conformity with HKFRS
Accounting Standards requires the use of certain critical accounting
estimates. It also requires management to exercise its judgement
in the process of applying the Group’s accounting policies. The
areas involving a higher degree of judgement or complexity, or areas
where assumptions and estimates are significant to the consolidated
financial statements are disclosed in note 4.
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Notes to the Consolidated Financial Statements
BB ERERMNEE

For The Year Ended 31 December 2025 HZE_Z_HF+_A=+—HILEE

2.

60

SUMMARY OF MATERIAL ACCOUNTING POLICIES 2. EAEHBRENBE (&
INFORMATION (Continued)
2.1  Basis of preparation (Continued) 21 RUEE (B)
2.1.1 Changes in accounting policy and disclosures 2.1.1 EFHERKEZEE
(@) New and amended standards adopted by the Group (a) 7K 2 [ AT R AN B9 T 5T K
AEIEETHRY
The Group has applied the amendments to HKAS 21, AEBCEHEBHEBGS
The Effects of Changes in Foreign Exchange Rates - MAElEmEBEst &£
Lack of Exchangeability, issued by the HKICPA to these BISE218R 2 185T B
financial statements for the current accounting period. The BrEE-RZaRH
amendments do not have a material impact as the Group MREANRAEHBEN
has not entered into any foreign currency transactions in IR o RN A LR
which the foreign currency is not exchangeable into another BETERNIETTR
currency. MAaS—BEENINE
R 5 ZEETHAER
WEEATE
(b) New and amendments to HKFRS Accounting Standards (b) E 18 15 77 [ef 7k 2 R BI AT
issued but not yet effective 5T R AHNE T & B iR
= =

CHINA STARCH HOLDINGS LIMITED

The Company has not applied the following new and
amendments to HKFRS Accounting Standards which were
issued before 31 December 2025 and are pertinent to its
operations but not yet effective:

AEBUTAREAUT
R_EBE_RE+_8
=+ —HpEmmER
EHBRBERENY
M REBIEEBTHE
REZEA AR

Effective for
accounting periods
on or after
RUTHESSZEH
aHEIEEX

HKFRS 18, Presentation and Disclosure in Financial Statements

SERMBMEENFE 1685 MBRRNEN RIS

Amendments to HKFRS 9 and HKFRS 7, Amendments to the Classification and
Measurement of Financial Instruments

EENBREENFIRN BB HRELERFTH BT
MBI AN ERTE0NET

Amendments to HKFRS 9 and HKFRS 7, Contracts Referencing Nature-dependent
Electricity

ERVMBREEAFIORRERVBRESELETREST
HREKBEAREREEBENINEN

Amendments to HKFRS Accounting Standards, Annual Improvements to HKFRS
Accounting Standards — Volume 11

SRV BREEAGHER 2B BB REEN G ENNFECE—
11

Amendments to HKFRS 10 and HKAS 28, Sale or Contribution of Assets between an
Investor and its Associate or Joint Venture

EENBREENFE 10N MRS BT ERF28R B HEEAHBE QT
REELEHNEELENTE

RENBRMIERAIRAR

1 January 2027
—ETtF—HF—H
1 January 2026
—ZRFE—H—H
1 January 2026
ZETRE—BA—H
1 January 2026
—EIRFE—B—H

To be determined

N
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Notes to the Consolidated Financial Statements

AP ERRMEE

For The Year Ended 31 December 2025 #HE_Z_AF+_A=+—HIEEE

2.

SUMMARY OF MATERIAL ACCOUNTING POLICIES
INFORMATION (Continued)

2.1 Basis of preparation (Continued)
2.1.1 Changes in accounting policy and disclosures
(Continued)

©)

New and amendments to HKFRS Accounting Standards
issued but not yet effective (Continued)

The directors of the Company anticipate that, except as
described below, the application of the new and amendments
to HKFRS Accounting Standards will have no material impact
on the results and the financial position of the Group.

HKFRS18 - Presentation and Disclosure in Financial
Statements

HKFRS 18 will replace HKAS 1, Presentation of Financial
Statements, and aims to improve the transparency and
comparability of information about an entity’s financial
statements. HKFRS 18, and the consequential amendments
to other HKFRS Accounting Standards, will be effective for
annual periods beginning on or after 1 January 2027 and is to
be applied retrospectively.

Among other changes, under HKFRS 18, entities are required
to classify all income and expenses into five categories
in the statement of profit or loss, namely the operating,
investing, financing, discontinued operations and income
tax categories. Entities are also required to provide specific
disclosures about management-defined performance
measures in a single note in the financial statements.

The Group does not plan to early adopt HKFRS 18 and is still
in the process of assessing the impact of the adoption.
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Notes to the Consolidated Financial Statements

aHPHERRMEE

For The Year Ended 31 December 2025 HZE_Z_HF+_A=+—HILEE

2.

62

SUMMARY OF MATERIAL ACCOUNTING POLICIES
INFORMATION (Continued)

2.2 Subsidiaries

A subsidiary is an entity over which the Group has control. The Group
controls an entity when the Group is exposed to, or has rights to,
variable returns from its involvement with the entity and has the ability
to affect those returns through its power over the entity. Subsidiaries
are consolidated from the date on which control is transferred to the
Group. They are deconsolidated from the date that control ceases.

Intra-group transactions, balances and unrealised gains on
transactions between group companies are eliminated. Unrealised
losses are also eliminated unless the transaction provides evidence
of an impairment of the transferred asset. When necessary, amounts
reported by subsidiaries have been adjusted to conform with the

Group’s accounting policies.

Profit or loss and each component of other comprehensive income of
subsidiaries are attributed to the owners of the Company and to the
non-controlling interests. Total comprehensive income of subsidiaries
is attributed to the owners of the Company and to the non-controlling
interests even if this results in the non-controlling interests having a

deficit balance.

2.3 Separate financial statements

Investments in subsidiaries are accounted for at cost less
accumulated impairment loss. Cost includes direct attributable costs
of investment. The results of subsidiaries are accounted for by the

Company on the basis of dividend received and receivable.

Impairment testing of the investments in subsidiaries is required upon
receiving a dividend from these investments if the dividend exceeds
the total comprehensive income of the subsidiary in the period the
dividend is declared or if the carrying amount of the investment in
the separate financial statements exceeds the carrying amount in
the consolidated financial statements of the investee’s net assets

including goodwill.
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Notes to the Consolidated Financial Statements

AP ERRMEE

For The Year Ended 31 December 2025 #HE_Z_AF+_A=+—HIEEE

2. SUMMARY OF MATERIAL ACCOUNTING POLICIES

INFORMATION (Continued)

2.4

2.5

Segment reporting

The chief operating decision-maker is comprised of the executive
directors of the Company and the senior executive management of
the Group. Operating segments are reported in a manner consistent
with the internal reporting provided to the chief operating decision-
maker, who is responsible for allocating resources and assessing
performance of the operating segments. Information relating to
segment assets and liabilities is not disclosed as such information is
not regularly reported to the chief operating decision-maker.

Foreign currency translation
(a) Functional and presentation currency

Items included in the financial statements of each of the
Group’s entities are measured using the currency of the
primary economic environment in which the entity operates
(the “functional currency”). The consolidated financial
statements are presented in RMB, which is the Group’s
functional and presentation currency.

(b) Transactions and balances

Foreign currency transactions are translated into the
functional currency using the exchange rates prevailing
at the dates of the transactions or valuation where items
are remeasured. Foreign exchange gains and losses
resulting from the settlement of such transactions and from
the translation at year-end exchange rates of monetary
assets and liabilities denominated in foreign currencies are
recognised in profit or loss.
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Notes to the Consolidated Financial Statements

aHPHERRMEE

For The Year Ended 31 December 2025 HZE_Z_HF+_A=+—HILEE

2.

64

SUMMARY OF MATERIAL ACCOUNTING POLICIES
INFORMATION (Continued)

2.5 Foreign currency translation (Continued)
(c) Group companies

The results and financial position of all the Group entities
(none of which has the currency of a hyperinflationary
economy) that have a functional currency different from the
presentation currency are translated into the presentation
currency as follows:

(i) assets and liabilities for each statement of financial
position presented are translated at the closing rate
at the end of the reporting period; and

(ii) income and expenses for each profit or loss are
translated at average exchange rates (unless
this average is not a reasonable approximation
of the cumulative effect of the rates prevailing
on the transaction dates, in which case income
and expenses are translated at the dates of the
transactions).

On consolidation, exchange differences arising from the
translation of the net investment in foreign operations are
taken to other comprehensive income. When a foreign
operation is partially disposed of or sold, exchange
differences that were recorded in equity are recognised in
profit or loss as part of the gain or loss on sale.
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Notes to the Consolidated Financial Statements

RS ER AR I T

For The Year Ended 31 December 2025 #HE_Z_AF+_A=+—HIEEE

2.

SUMMARY OF MATERIAL ACCOUNTING POLICIES
INFORMATION (Continued)

2.6 Property, plant and equipment

Property, plant and equipment, other than those under construction,
are stated at historical cost, which include capitalised borrowing
costs (note 2.18), less accumulated depreciation and accumulated
impairment loss. Property, plant and equipment under construction
for production or administrative purposes, or for purposes not yet
determined, are carried at cost, less any recognised accumulated
impairment loss. Property, plant and equipment under construction
is classified to the appropriate category of property, plant and
equipment when completed and ready for intended use. Depreciation
of these assets, on the same basis as other property assets,

commences when the assets are ready for their intended use.

Historical cost includes expenditure that is directly attributable to the

acquisition of the items.

Subsequent costs are included in the asset’s carrying amount or
recognised as a separate asset, as appropriate, only when it is
probable that future economic benefits associated with the item will
flow to the Group and the cost of the item can be measured reliably.
The carrying amount of the replaced part is derecognised. All other
repairs and maintenance are charged to profit or loss during the

financial period in which they are incurred.

Depreciation on property, plant and equipment is calculated using the
straight-line method to allocate their cost to their residual values over

the estimated useful lives, as follows:

Buildings

Plant and machinery
Motor vehicles
Other equipment

The assets’ residual values and useful lives are reviewed, and

adjusted if appropriate, at the end of each reporting period.

An asset’s carrying amount is written down immediately to its
recoverable amount if the asset’s carrying amount is greater than its

estimated recoverable amount (note 2.7).

Gains and losses on disposals are determined by comparing the
proceeds with the carrying amount and are recognised within ‘Other

net income’ in profit or loss.

5-35 years
5-12 years

6 years
3-10 years
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Notes to the Consolidated Financial Statements

aHPHERRMEE

For The Year Ended 31 December 2025 HZE_Z_HF+_A=+—HILEE

2. SUMMARY OF MATERIAL ACCOUNTING POLICIES

INFORMATION (Continued)

66

2.7

2.8

CHINA STARCH HOLDINGS LIMITED

Impairment of non-financial assets

Assets are reviewed for impairment whenever events or changes
in circumstances indicate that the carrying amount may not be
recoverable. An impairment loss is recognised immediately in profit
or loss for the amount by which the asset’s carrying amount exceeds
its recoverable amount. The recoverable amount is the higher of an
asset’s fair value less costs to sell and value in use. For the purposes
of assessing impairment, assets are grouped at the lowest level for
which there are separately identifiable cash flows (cash-generating
units). Non-financial assets other than goodwill that suffered
impairment are reviewed for possible reversal of the impairment at
each reporting date.

Financial instruments

Financial assets are classified into three principal categories:
measured at amortised cost, at fair value through other
comprehensive income (“FVOCI”) and at fair value through profit or
loss (“FVPL”).

An investment in equity securities, including listed and unlisted, is
measured at FVPL unless the equity investment is not held for trading
purpose and on initial recognition of the investment the Group makes
an irrevocable election to designate the investment at FVOCI (non-
recycling) such that subsequent changes in fair value are recognised
in other comprehensive income. Dividends from an investment in
equity securities, irrespective of whether classified as at FVPL or
FVOCI, are recognised in profit or loss as other income in accordance
with the policy set out note 2.23.

Trade receivables arising from contracts with customers are initially
measured in accordance with revenue recognition policy (note 2.22).
Derivative financial instrument is measured at FVPL (note 2.10).
All other recognised financial assets (including trade and other
receivables excluding prepayment and other tax receivables, cash
and cash equivalents, pledged bank deposits) of the Group are
subsequently measured at amortised cost.
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Notes to the Consolidated Financial Statements

AP ERRMEE

For The Year Ended 31 December 2025 #HE_Z_AF+_A=+—HIEEE

2. SUMMARY OF MATERIAL ACCOUNTING POLICIES

INFORMATION (Continued)

2.8 Financial instruments (Continued)

2.9

Financial liabilities, such as trade and other payables (note 2.16),
excluding other tax payables, dividends payable, borrowings (note
2.17), lease liabilities (note 2.25) and employee housing deposits, are
measured at amortised cost.

Credit risk and impairment of financial assets

The Group’s financial assets measured at amortised cost, such as
trade and other receivables, are subject to the Group’s expected
credit loss (the “ECL”) model. While cash and cash equivalents,
pledged deposits and fixed deposits are also subject to the
impairment review, the identified loss allowance was immaterial. The
impairment methodology applied depends on whether there has been
a significant increase in credit risk. Note 3.1(b) set out the details how
the Group determines whether there has been a significant increase
in credit risk.

Financial assets measured at fair value, such as futures contracts, are
not subject to ECL assessment.

For trade receivables, the Group applies the simplified approach
to provide loss allowance at an amount equal to lifetime ECLs for
its financial assets at initial recognition and through its life of the
asset. A provision matrix is determined based on historical overdue
pattern, shared risk characteristics, probability-weighted estimate of
credit losses and is adjusted for forward-looking estimates. At each
reporting date the above parameters are updated.

In assessing whether the credit risk has increased significantly since
initial recognition, the Group compares the risk of a default occurring
on the financial instrument as at the reporting date with the risk
of a default occurring on the financial instrument as at the date of
initial recognition. In making this assessment, the Group considers
both quantitative and qualitative information that is reasonable and
supportable, including historical experience and forward-looking
information that is available without undue cost or effort.
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SUMMARY OF MATERIAL ACCOUNTING POLICIES

INFORMATION (Continued)

2.9 Credit risk and impairment of financial assets (Continued)

The following information is taken into account when assessing
whether credit risk has increased significantly:

° failure to make payments on their contractually due dates;

o an actual or expected significant deterioration in a financial
asset’s external or internal credit rating (if available);

° an actual or expected significant deterioration in the operating

results of the debtor; and

° existing or forecast adverse changes in business, financial,
market or economic conditions that are expected to cause
a significant decrease in the debtor’s ability to meet its debt

obligations.

Irrespective of the outcome of the above assessment, the Group
presumes that the credit risk has increased significantly since initial
recognition when contractual payments are more than 30 days past
due, unless the Group has reasonable and supportable information

that demonstrates otherwise.

Depending on the nature of the financial instruments, the assessment
of a significant increase in credit risk is performed on either an
individual basis or a collective basis. When the assessment is
performed on a collective basis, the financial assets are grouped
based on shared credit risk characteristics, such as past due status

and credlit risk ratings.

Any change in the expected credit loss amount is recognised as an
impairment loss or reversal of impairment loss in profit or loss.

The gross carrying amount of financial assets (and the related
impairment allowances) is normally written off (either partially or in
full) to the extent that there is no realistic prospect of recovery. This
is generally the case when the asset becomes 365 days past due or
when the Group determines that the debtor does not have assets or
sources of income that could generate sufficient cash flows to repay

the amounts subject to the write-off.

CHINA STARCH HOLDINGS LIMITED
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2.

SUMMARY OF MATERIAL ACCOUNTING POLICIES
INFORMATION (Continued)

2. EATHHREHNEE &

2.9 Credit risk and impairment of financial assets (Continued) 29 SHMEBEENEERRREE

Subsequent recoveries of an asset that was previously written off are
recognised as a reversal of impairment in profit or loss in the period in

which the recovery occurs.

For other receivables, the Group recognises a loss allowance equal
to 12-month ECLs unless there has been a significant increase in
credit risk since initial recognition, in which case the loss allowance

measured at an amount equal to lifetime ECLs.

2.10 Derivative financial instruments

Derivative financial instruments, such as futures, are recognised
at fair value. At the end of each reporting period the fair value is
remeasured. The gain or loss on remeasurement to fair value is
recognised immediately in profit or loss, except where the derivatives
qualify for hedging accounting, in which case recognition of any
resultant gain or loss depends on the nature of the item being

hedged.

2.11 Intangible assets

(a) Coal substitution index charge
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(a)

The charge relates the approved coal usage for the power
generator system of the thermal power plant. The initial cost
of acquiring the coal substitution index is capitalised. The
coal substitution index charge has finite useful life and is
carried at cost less accumulated amortisation and impairment
losses. Amortisation is recognised on a straight-line basis

over their consumption period of 10 years.
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2. SUMMARY OF MATERIAL ACCOUNTING POLICIES

INFORMATION (Continued)
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2.11

2.12

2.13

CHINA STARCH HOLDINGS LIMITED

Intangible assets (Continued)
(b) Pollutant charge

The charge relates to the emission charge for particulate
matter and other pollutants. The charge has a finite useful
life and carried at cost less accumulated amortisation and
impairment losses. Amortisation is recognised on a straight-
line basis over their consumption period of 5 years.

(c) Patents

Patents have a finite useful life and are carried at cost
less accumulated amortisation and impairment losses.
Amortisation is recognised on a straight-line base over their
estimated beneficial period of 10 years.

Inventories

Inventories are stated at the lower of cost and net realisable value.
Cost is determined using the weighted average method. The cost of
finished goods and work in progress comprises raw materials, direct
labour, other direct costs and related production overheads (based
on normal operating capacity). Net realisable value of inventories is
the estimated selling price in the ordinary course of business, less the
estimated costs necessary to make the sale.

Trade and other receivables

A receivable is recognised when the Group has an unconditional
right to receive consideration. A right to receive consideration is
unconditional if only the passage of time is required before payment

of that consideration is due.

Receivables are stated at amortised cost using the effective interest
method less loss allowance (note 2.9).
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2. SUMMARY OF MATERIAL ACCOUNTING POLICIES

INFORMATION (Continued)

2.14 Cash and cash equivalents

Cash and cash equivalents include cash at bank and on hand,
demand deposits, and short-term, highly liquid investments that are
readily convertible into known amount of cash which are subject to
an insignificant risk of changes in value, with original maturity of three

months or less.

2.15 Share capital

Ordinary shares are classified as equity. Incremental costs, directly
attributable to the issue of new shares or options are shown in equity

as a deduction, net of tax, from the proceeds.

2.16 Trade and other payables

Trade payables are obligations to pay for goods or services that have
been acquired in the ordinary course of business from suppliers.
Trade and other payables are classified as current liabilities if payment
is due within one year or less (or in the normal operating cycle of the
business if longer). If not, they are presented as non-current liabilities.

Trade and other payables are recognised initially at fair value and
subsequently measured at amortised cost using effective interest

method.

2.17 Borrowings

Borrowings are recognised initially at fair value, net of transaction
costs incurred. Borrowings are subsequently carried at amortised
cost. Any difference between the proceeds (net of transaction costs)
and the redemption value is recognised in profit or loss over the
period of the borrowings using the effective interest method.

Fees paid on the establishment of loan facilities are recognised as
transaction costs of the loan to the extent that it is probable that
some or all of the facility will be drawn down. In this case, the fee
is deferred until the draw-down occurs. To the extent there is no
evidence that it is probable that some or all of the facility will be
drawn down, the fee is capitalised as a pre-payment for liquidity
services and amortised over the period of the facility to which it

relates.
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2. SUMMARY OF MATERIAL ACCOUNTING POLICIES

INFORMATION (Continued)
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2.17 Borrowings (Continued)
Certain borrowings are classified as current liability unless the Group
has an unconditional right to defer settlement of the liability for at
least twelve months after the end of the reporting period.

2.18 Borrowing costs
Borrowing costs that are directly attributable to the acquisition,
construction or production of an asset which necessarily take a
substantial period of time to get ready for its intended use or sale are
capitalised as part of the cost of that asset.
Other borrowing costs are recognised in profit or loss in the period in
which they are incurred.

2.19 Current and deferred tax

CHINA STARCH HOLDINGS LIMITED

The tax expense for the period comprises current and deferred tax.
Tax is recognised in profit or loss, except to the extent that it relates
to items recognised in other comprehensive income or directly in
equity. In this case, the tax is also recognised in other comprehensive
income or directly in equity, respectively.

(a) Current income tax

The current income tax charge is calculated on the basis
of the tax laws enacted or substantively enacted at the end
of reporting period in the countries where the Company’s
subsidiaries operate and generates taxable income.
Management periodically evaluates positions taken in tax
returns with respect to situations in which applicable tax
regulation is subject to interpretation. It establishes provisions
where appropriate on the basis of amounts expected to be
paid to the tax authorities.
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2.

SUMMARY OF MATERIAL ACCOUNTING POLICIES
INFORMATION (Continued)

2.19 Current and deferred tax (Continued)

(b)

(c)

Deferred tax

Deferred tax is provided in full, using the liability method,
on temporary differences arising between the tax bases
of assets and liabilities and their carrying amounts in the
consolidated financial statements. However, deferred tax
is not accounted for if it arises from initial recognition of
an asset or liability in a transaction other than a business
combination that at the time of the transaction affects
neither accounting nor taxable profit or loss. Deferred tax is
determined using tax rates (and laws) that have been enacted
or substantively enacted by the end of the reporting period
and are expected to apply when the related deferred tax
asset is realised or the deferred tax liability is settled. Deferred
tax assets are recognised to the extent that it is probable
that future taxable profit will be available against which the
temporary differences can be utilised. Deferred tax is also
provided on temporary differences arising on investments
in subsidiaries, except where the timing of the reversal of
the temporary difference is controlled by the Group and it is
probable that the temporary difference will not reverse in the
foreseeable future.

Offsetting

Deferred tax assets and liabilities are offset when there is a
legally enforceable right to offset current tax assets against
current tax liabilities and when the deferred taxes assets and
liabilities relate to income taxes levied by the same taxation
authority on either the taxable entity or different taxable
entities where there is an intention to settle the balances on a
net basis.
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2.

74

SUMMARY OF MATERIAL ACCOUNTING POLICIES
INFORMATION (Continued)

2.20 Employee benefits

(a

CHINA STARCH HOLDINGS LIMITED

Short-term employee benefits and pension
obligations

Salaries, annual bonuses, paid annual leave, contributions
to defined contribution retirement plans and the cost of
non-monetary benefits are accrued in the year in which the
associated services are rendered by employees. Where
payment or settlement is deferred and the effect would be
material, these amounts are stated at their present values.

The Group sponsors various defined contribution plans for
its employees in the People’s Republic of China (the “PRC”).
These plans are organised by the relevant municipal and
provincial governments based on certain percentage of the
relevant employees’ monthly salaries. The municipal and
provincial governments undertake to assume the retirement
benefit obligations payable to all existing and future retired
employees under these plans and the Group has no further
constructive obligation for post-retirement benefits beyond
the contributions made.

The Group has also sponsored a defined contribution scheme
which is managed by an approved trustee registered under
Mandatory Provident Fund Schemes Ordinance (the “MPF
Ordinance”) for its employees in Hong Kong. Both the Group
and its employees in Hong Kong are required to contribute
a maximum of 5% of each individual’s relevant income or a
limited amount as prescribed by the MPF Ordinance. The
assets of the scheme are held separately from those of the
Group and independently administered.

Contributions made to the above respective defined
contribution pension plans are expenses as incurred. Prepaid
contributions are recognised as asset to the extent that a
cash refund or a reduction in future payment is available.

There is no forfeited contributions that may be used by the
Group to reduce the existing level of contribution.
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2.

SUMMARY OF MATERIAL ACCOUNTING POLICIES
INFORMATION (Continued)

2.20 Employee benefits (Continued)

(b)

(c)

Bonus entitlements

The expected cost of bonus payments is recognised as a
liability when the Group has a present legal or constructive
obligation as a result of services rendered by employees and
a reliable estimate of the obligation can be made. Liabilities of
bonus plan are expected to be settled within twelve months
and are measured at the amounts expected to be paid when
they are settled.

Share-based compensation

The Group operates an equity-settled, share-based
compensation plan. The fair value of the employee services
received in exchange for the grant of the options is
recognised as an expense. The total amount to be expensed
over the vesting period is determined by reference to the
fair value of the options granted, excluding the impact of
any non-market vesting conditions (for example, profitability
and sales growth targets) and including that of non-vesting
conditions. Non-market vesting conditions are included in
assumptions about the number of options that are expected
to vest. At the reporting date, the entity revises its estimates
of the number of options that are expected to vest. It
recognises the impact of the revision of original estimates,
if any, in profit or loss, with a corresponding adjustment to
equity.

The proceeds received net of any directly attributable
transaction costs are credited to share capital (nominal value)
and share premium when the options are exercised.
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2. SUMMARY OF MATERIAL ACCOUNTING POLICIES

INFORMATION (Continued)
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2.21

2.22

CHINA STARCH HOLDINGS LIMITED

Provisions

Provisions are recognised when the Group has a present legal or
constructive obligation as a result of past events; it is probable that
an outflow of resources will be required to settle the obligation;
and the amount has been reliably estimated. Provisions are not
recognised for future operating losses.

Where there are a number of similar obligations, the likelihood that an
outflow will be required in settlement is determined by considering the
class of obligations as a whole. A provision is recognised even if the
likelihood of an outflow with respect to any one item included in the
same class of obligations may be small.

Provisions are measured at the present value of the expenditures
expected to be required to settle the obligation using a pre-tax rate
that reflects current market assessments of the time value of money
and the risks specific to the obligation. The increase in the provision
due to passage of time is recognised as interest expense.

Revenue recognition

Revenue from sales of upstream products and fermented and
downstream products is recognised when goods are delivered
to the customers, which is taken to be the point in time when
the Group transfers control over the products to the customers.
Revenue excludes value added taxes or other sales taxes and is after
deduction of sales return, if any. The Group does not expect to have
any contract where the period between the transfer of goods to the
customer and the payment by the customer exceeds one year. As a
result, the Group does not adjust any of the transaction prices for the
time value of money.

The Group does not expect to have any contract asset which
represents the Group’s rights to consideration in exchange of goods
that delivered to the customer is not yet unconditional. In contrast, a
receivable is recognised when the goods are delivered as this is the
point in time that the consideration is unconditional because only the
passage of time is required before payment is due.
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2. SUMMARY OF MATERIAL ACCOUNTING POLICIES

INFORMATION (Continued)

2.22

2.23

2.24

2.25

Revenue recognition (Continued)

Advances from customers are contract liabilities which represent the
Group’s obligation to render goods to customer for which the Group
has received consideration from the customers.

The Group also does not expect to have any incremental cost
to obtain a contract with a customer. Costs that will be incurred
regardless of whether the contract is obtained are expensed as they
incurred.

Dividend income

Dividend income from unlisted investments is recognised when the
shareholder’s right to receive payment is established.

Interest income

Interest income is recognised using the effective interest method.
When a loan and receivable is impaired, the Group reduces the
carrying amount to its recoverable amount, being the estimated
future cash flow discounted at the original effective interest rate of the
instrument, and continues unwinding the discount as interest income.
Interest income on impaired loan and receivables are recognised
using the original effective interest rate.

Leases

A lessee is required to recognise almost all leases on the statement of
financial position which will reflect their “right-of-use” for a period of
time and their associated liability for payments.

Assets and liabilities arising from a lease are initially measured on
a present value basis. Lease liabilities are measured at the present
value of the following lease payments:

o fixed payments (including in-substance fixed payments), less
any lease incentives receivables

o variable lease payments that are based on an index or a rate

o amounts expected to be payable under residual value
guarantees

o the exercise price of purchase option if it is reasonably certain

to exercise that option, and

o payments of penalties for terminating the lease reflecting the
lessee exercising an option to terminate the lease.
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2. SUMMARY OF MATERIAL ACCOUNTING POLICIES 2. EXEHBRENME (&

INFORMATION (Continued)

2.25 Leases (Continued) 225 FE #)
The lease payments are discounted using the interest rate implicit AENREASHEINAX
in the lease, if that rate can be readily determined, or the Group’s CELIESES 3 i
incremental borrowing rate. B H B SR aE I o
Right-of-use assets are measured at cost comprising the following: CRESENRADSOENT

KIE

. BEaENTSHES
. the amount of initial measurement of lease liabilities 225 ARNONY RS
. WEwE® Z AT

o any lease payment made at or before the commencement o
NERBEENHR BER

date less any lease incentives received

WERRIERIEEEE

o any initial direct costs, and . ERITBRERENA &

J restoration costs. . (E3-1p%:

Each lease payment is allocated between the liability and finance FEHEMRRNEBERMERE
cost. The finance cost is charged to profit or loss over the lease BPNBemtE M ANASEBET
period to produce a constant periodic rate of interest on the BEONE U TR HEEE
remaining balance of the liability for each period. The right-of-use BRI EGENEE T =@
asset is depreciated over the shorter of the asset’s useful life and the ARESENSE BEERAEY
lease term on a straight-line basis. RS R B AR I o
There are recognition exemptions for short-term leases and leases of SCHAE R ELEEERED
low-value items. Short-term leases are leases with a lease term of 12 BRI G o %E HATE = 15 0 B 1A

months or less at the commencement date. Low-value items included
IT-equipment and small items of office furniture. Payments associated
with short-term leases and leases of low value items are recognised
on a straight-line basis as an expense in profit or loss.

HERANFER12EAH D12
BENEE -REERESEER
SRR B3 B /N B AR Mk o B2
SHERBEEREEESH
BUS IR EAE R R o D 2

sk o
2.26 Government grants 2.26 BIFIHHED
Grants from the government are recognised at their fair value where BT B S O] & IR AR GRS F U 2]
there is a reasonable assurance that the grant will be received and BB AR E R G A MR
the Group will comply with all attached conditions. B R E AT (B
Government grants relating to costs are deferred and recognised in HEABE RN BAT B EIR
profit or loss over the period necessary to match them with the costs 3 o 3 7 S % 4R B B % B R 4
that they are intended to compensate. B HAREHEFMENIR > 18
am FEST o
Government grants relating to property, plant and equipment are B % | B R R AR R BRI BUT
includgd in non-current Iilabilitiles as dfeferred income and are credited B AR R AEEAEIE
to profit or loss on a straight-line basis over the expected lives of the A AR B S ENTEE ER N
related assets. BEGEST AR ©
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Notes to the Consolidated Financial Statements

AP ERRMEE

For The Year Ended 31 December 2025 #HE_Z_AF+_A=+—HIEEE

2.

SUMMARY OF MATERIAL ACCOUNTING POLICIES 2. EXGHHBRENBE (&
INFORMATION (Continued)
2.27 Research and development expenditure 227 MAKRMAERZ

Research expenditure is recognised as an expense as incurred. Costs MERTNELBRERI S

incurred on development projects (relating to the design and testing T oREIER (PRMERINER

of new or improved products) are recognised as intangible assets ERNEs KA EENKAE
when all of the following criteria are fulfilled: REEUTHAE KGRI AR
EEE:

() it is technically feasible to complete the intangible asset so (@) TREEEETRMN L

that it will be available for use or sale; BT RIEZ BT EED
HERNHE ;

(b) management intends to complete the intangible asset and (o) EEEEETRRER
use or sell it; WIHEZBLEE ;

(©) there is an ability to use or sell the intangible asset; () PEMFERNIHEZER

BE;

(d) it can be demonstrated how the intangible asset will generate (d EERZELEENMA

probable future economic benefits; B AT AR RV SR 2R A )
#;

(e) adequate technical, financial and other resources to complete () BEE MM B &
the development and to use or sell the intangible asset are HEtER USERAEET
available; and ERERANEEZER

EE &

6] the expenditure attributable to the intangible asset during its () MR ERREE
development can be reliably measured. ERAERREGNES -

Other development expenditures that do not meet these criteria are H AT E bR rmmEEms

recognised as an expense as incurred. Development costs previously RELHEEIRAMASE - ZA1H#

recognised as an expense are not recognised as an asset in a RABRZHEERAR 2B
subsequent period. Capitalised development costs are recorded as BAEHEIAEE - BEXRCH

intangible assets and amortised from the point at which the asset is BRI BABEEE W%

ready for use on a straight-line basis over its useful life, not exceeding BENHERAREESEEIN T8

five years. iBHERY ] 55 R HR Y o

2.28 Dividend distribution 228 BESIK

Dividend distribution to the Company’s shareholders is recognised BARABRBEDRKNREETRE

as a liability in the Group’s and the Company’s financial statements BARBRBERES QIEE) #it

in the period in which the dividends are approved by the Company’s EEANAERBRANRABNTH
shareholders or directors, where appropriate. BRI AEE-
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3.

80

FINANCIAL INSTRUMENTS

3.1

CHINA STARCH HOLDINGS LIMITED

Financial risk factors

The Group’s activities expose it to a variety of financial risks: market
risk, credit risk and liquidity risk. The Group’s overall risk management
programme focuses on the unpredictability of financial markets and
seeks to minimise potential adverse effects on the Group’s financial

performance.

(a) Market risk

v

Foreign exchange risk

The Group undertakes certain transactions
denominated in foreign currencies, hence, exposures
to exchange rate fluctuations arise. Approximately
2.4% (2024: 3.5%) of the Group’s sales are
denominated in currencies other than the functional
currency of the entities of the Group.

The operating subsidiaries of the Group mainly
operate in the PRC with most of the transactions
denominated in RMB. In addition, most of the
Group’s liabilities are denominated in RMB. Therefore,
the management considers the Group is not exposed
to significant foreign exchange risk.

The Group manages its foreign currency risk by
closely monitoring the movement of the foreign
currency rate.

RENBRMIERAIRAR

TMIR

3.1

g NP ES
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3. FINANCIAL INSTRUMENTS (Continued)

3.1 Financial risk factors (Continued)

(a) Market risk (Continued)

(i)

(i)

Corn kernel price risk

Corn kernels are the major raw materials of the
Group and they are subject to price changes in the
commodity market. During the year, the Group did
not use any commodity futures to control the price
fluctuation risk of corn kernel. The Group will consider
the production schedule and make bulk purchases
from spot market when the market price of corn
kernel is considered as low.

Cornstarch price risk

Cornstarch is one of the major products of the Group
and it is subject to price changes in the commodity
market. A cornstarch manufacturer, as a seller,
holding a put position of cornstarch futures would not
make any profit if the cornstarch market is prosperity.
In other words, short-selling cornstarch futures during
the price-up period would unnecessarily increase the
exposure of price risk. The management would use
futures to control the exposure of price risk when the
market is extreme volatile or in recession.
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3.

82

FINANCIAL INSTRUMENTS (Continued)

3.1 Financial risk factors (Continued)

(a) Market risk (Continued)

(iv) Interest rate risk

The Group’s interest rate risk arises primarily from
ad hoc short-term borrowings or discount on bank
acceptance bills carried at variable rates, which
exposes the Group to cash flow interest rate risk.
The Group’s fixed rate borrowings expose the Group
to fair value interest rate risk. The management
considers the fair value interest rate risk is
insignificant as most of the fixed rate borrowings is
less than 12 months.

(b) Credit risk

The Group’s credit risk is primarily attributable to trade and
other receivables and pledged bank deposits included in the
consolidated statement of financial position which represent
the Group’s maximum exposure to credit risk in relation to
its financial assets. Management has a credit policy in place
and the exposures to these credit risks are monitored on an

ongoing basis.

CHINA STARCH HOLDINGS LIMITED
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3.

FINANCIAL INSTRUMENTS (Continued)

3.1

Financial risk factors (Continued)

(b)

Credit risk (Continued)

To manage the risk arising from bank deposits, which
included pledged bank deposits, the Group only transacts
with reputable banks which are high-credit-quality financial
institutions. There has no recent history of default in relation
to these financial institutions. The credit risk on bank
acceptance bills is monitored closely by the management
who will assess the reputation of the customer’s issuing bank
and the risk of recoverability. The ECL on all bank deposits
and bank acceptance bills is close to zero.

For trade receivables, the Group has credit policy to monitor
the credit risk. In general, the credit record and credit period
for each customer are regularly assessed, based on the
customer’s financial condition, historical payment record,
forward-looking information and other factors such as current
market condition and forward looking factor.

For other receivables, management makes periodic
collective assessments as well as individual assessment on
the recoverability of other receivables based on historical
settlement records and past experience. The Group has
assessed whether there has been a significant increase
in credit risk since initial recognition. If there has been a
significant increase in credit risk, the Group will measure the
loss allowance based on lifetime rather than 12-month ECL.
The management believes that there is no material credit
risk inherent in the Group’s outstanding balances of other
receivables and the ECL is close to zero.

The Group applies the simplified approach, which permits the
use of the lifetime ECL provision for all trade receivables from
third parties and related parties.

3.
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3.

84

FINANCIAL INSTRUMENTS (Continued) 3. ERTH &
3.1  Financial risk factors (Continued) 31 MBRKBEZR &)
(b)  Credit risk (Continued) b) GEREE (#E)
The Group categories trade or other receivables for write AEBER—2FPRINE
off when a customer or debtor fails to make contractual BABEZNEHNRE
payments. Where trade or other receivables have been B g E SR EMEU
written off, the Group continues to engage in enforcement MOLEAME - BEE R
activity to attempt to recover the receivable due. Where H AR R E M EE B > AR
recoveries are made, these are recognised in profit or loss. EEgEERNARGTT
B E o] Uk B EA Y FE
WERR o 8 ik Th [E1 UK > [B] U
R 1B P RERT o
The Group’s exposure to credit risk and ECLs for trade AEBR _SE_AHF
receivables as at 31 December 2025 and 2024. EZE_MNF+ZA
=+ HREBEIR
HEHNEERK&TEHR
EEEE.
Gross
Expected carrying Loss
loss rate amount allowance
FEHARSIEEE = ARE4A1E ES1RE
RMB’000 RMB’000
ARBEF T ARMEF T
2025 —ERE
Current (not past due) BOHA (ki@ HA) ~ 0% 86,322 -
1-60 days past due BH—Z/R+H 0.50% 227 -
91-180 days past due BEAN+—Z—8B/N\+H 1.50% 1 -
86,550 -
Gross
Expected carrying Loss
loss rate amount allowance
TERARS IR IREAEE SRR
RMB’000 RMB’000
ARMEF T ARMEF T
2024 ZETOE
Current (not past due) BPHR (R HA) ~ 0% 82,624 -
1-60 days past due mEA—Z=75+H 0.50% 346 -
82,970 -

CHINA STARCH HOLDINGS LIMITED PR ZEREREAE
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3.

FINANCIAL INSTRUMENTS (Continued)

3.1

Financial risk factors (Continued)

(b)

(c)

Credit risk (Continued)

Expected loss rates are based on actual loss experience
over the past two years. These rates are adjusted to reflect
differences between economic conditions during the period
over which the historic data has been collected, current
conditions and the Group’s view of economic conditions over
the expected lives of the receivables.

The Group has no significant concentration of credit risk in
respect of the trade and other receivables, with exposures
spread over a number of debtors and customers.

Liquidity risk

The Group monitors and maintains a level of cash and cash
equivalents deemed adequate by the management to finance
the Group’s operations and mitigate the effects of fluctuations
in cash flows. In addition, the Group also maintains sufficient
banking facilities to meet its future payment requirements.

3.
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3.1
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(c)
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3.

86

FINANCIAL INSTRUMENTS (Continued)

3.1

(c)

CHINA STARCH HOLDINGS LIMITED

3. ZMIAGE

Financial risk factors (Continued) 31 MBRKBEZR &)
Liquidity risk (Continued) (c) HEEELRE (&)
The table below analyses the Group’s financial liabilities into TERAXEETHEE
relevant maturity groupings based on the remaining period HREMERIPE2EDN
at the reporting dates to the contractual maturity dates. D AIRTLERRSEH
The amounts disclosed in the table are the contractual HESAEEH W R ER
undiscounted cash flows (including interest payment B TRIEENEEES
computed using contractual rates or, if floating, based on EHNRBRFETE (B
rates current at the end of the reporting period) and the %5@5@ ERBIESIACIbE
earliest date the Group can be required to pay. FEFE) RREHARDN
BIEBRI RS E R B
) RAEETAEHER
BRNRFEH
Carrying
Within Between Between More than amount
1year 1-2years 2-5years 5 years Total liabilities
—ENRN —EERE WMEELF BBLE “x REESR
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
AREFT ARETRT ARBTRT ARETT ARBTR ARKETRT
2025 ZEZRE
Trade and B 5 R EMETR
other payables 605,512 - - - 605,512 605,512
Borrowings EE 1,020,303 60,818 1,081,121 1,080,516
Lease liabilities HEaE 675 675 2,025 14,774 18,149 12,905
Employee housing ETRERES
deposits 23,864 - - - 23,864 23,864
1,650,354 61,493 2,025 14,774 1,728,346 1,722,797
Carrying
Within Between Between ~ More than amount
1 year 1-2 years 2-5 years 5 years Total liabilities
—ENR —FERFE MEERLF BilAE st REESE
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
AREFT ARETRT ARBTT ARETT ARBTRT ARETT
2024 ZEImE
Trade and B 5 REMERT
other payables 335,988 - - - 335,988 335,988
Borrowings (EE 1,420,606 59,291 - - 1,479,897 1,479,568
Employee housing ETREFES
deposits 23,864 - - - 23,864 23,864
1,780,458 59,291 - - 1,839,749 1,839,420

RENBRMIERAIRAR
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3. FINANCIAL INSTRUMENTS (Continued)

3.2 Capital management

The Group’s objective when managing capital is to safeguard the
Group’s ability to continue as a going concern in order to provide
returns for shareholders and benefits for other stakeholders. |
order to maintain or adjust the capital structure, the Group may
adjust the amount of dividend paid to shareholders, return capital
to shareholders, issue new shares or sell assets to reduce the cost
of capital. The Group monitors its capital structure on the basis of
gearing ratio. The gearing ratio is determined by total borrowings
to total assets of the Group. During 2025, the Group’s capital
management strategy, which was unchanged from prior year, was to
maintain a healthy gearing ratio in order to cope with working capital
requirement and unexpected change in economic conditions.

Neither the Company nor any of its subsidiaries are subject to

externally imposed capital requirement.

3.

TWMIA @&

3.2

BEHRER

FEREEREANBERBRER
EEAIFERQENET UBR
REHERESEMESZRA
AREMNE - BT M HBEE
rRE AEEAEREORR
XUNREEHR - PARRROA
BRI HERE S FEL
HEEE A - A EBRIERAR

KEREARGHE - RFERIZ
REENERBIEFUEERE
EE-R-Z-RF Fx&EHRZ
BEAEERBRERRENER
B UEHEEESSFTREE
BAR AR E ST BRI A
EEER -

KRB KREERNEAREHA
BTERIIEEREREZR

2025 2024
—E_EE ZEIME
RMB’000 RMB’000
ARBFT ARET T
Total borrowings (BT AA%E 1,080,516 1,479,568
Total assets BEEME 6,822,781 6,958,889
Gearing ratio IR X 15.8% 21.3%
3.3 Financial value measurement 3.3 HMBEEHE

Fair value measurements are categorised into three different levels
based on the degree to which the inputs used to arrive at the fair
value of the assets and liabilities are observable and unobservable
and the significance of the inputs to the fair value measurement in its

entirety, as follows:

- Level 1 inputs are quoted prices (unadjusted) in active
markets (for example: the Stock Exchange or other
recognised commodity market) for identical assets or
liabilities at the measurement date. The prices of futures
quoted in a recognised commodity market are example of

Level 1 inputs.

ATEFBREBEREEKREE
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3. FINANCIAL INSTRUMENTS (Continued)

3.3 Financial value measurement (Continued)

- Level 2 inputs are those, other than quoted prices included in
Level 1 that are observable either directly or indirectly.

- Level 3 inputs are not observable market data including
the latest financial information and estimates based on

assumption.

For assets and liabilities that are recognised in the financial
statements at fair value on a recurring basis, the Group determines
whether transfers have occurred between levels in the hierarchy by
re-assessing categorisation (based on the lowest level of input that is
significant to the fair value measurement as a whole) at the end of the

reporting period.

There is no transfers between Level 1, 2 and 3 during the year.

4. CRITICAL ACCOUNTING ESTIMATES AND
JUDGEMENTS

Estimates and judgements are continually evaluated and are based on
historical experience and other factors, including expectations of future
events that are believed to be reasonable under the circumstances.

The Group makes estimates and assumptions concerning the future. The
resulting accounting estimates will, by definition, seldom equal the related
actual results. The estimates and assumptions that have a significant risk of
causing a material adjustment to the carrying amounts of assets and liabilities

within the next financial year are discussed below.

(a) Valuation on inventories

The Group carries out an inventory review on a product-by-product
basis at the end of the reporting period and makes allowance for
obsolete and slow-moving items. The management estimates the
net realisable value for such finished goods, work-in-progress and
raw materials primarily on the estimated future selling price and
market conditions. Where the estimates of the net realisable value
are less than expected, a material allowance may arise. The Group
reassesses these estimates regularly. At 31 December 2025, the
carrying amount of inventories were RMB771,979,000, net of
impairment loss of RMB55,400,000 which is recognised in profit or

loss.

§8  CHINA STARCH HOLDINGS LIMITED
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4. CRITICAL ACCOUNTING ESTIMATES AND
JUDGEMENTS (Continued)

(b)

(c)

Useful lives and estimated impairment of property,
plant and equipment

The Group’s management determines the estimated useful lives and
related depreciation charges for its property, plant and equipment.
This estimate is based on the historical experience of the actual
useful lives of property, plant and equipment of similar nature and
functions. It could change significantly as a result of technical
innovations and competitor actions in response to severe industry
cycles. Management will adjust the depreciation charge where useful
lives are different to that of previously estimated, or it will write-off
or write-down technically obsolete or non-strategic assets that have
been abandoned or sold.

The Group assesses whether there are any indicators of impairment
for property, plant and equipment at the end of each reporting period.
If such an indication exists, the recoverable amount of property,
plant and equipment is estimated using the higher of its fair value
less costs of disposals and its value-in-use. If the carrying amount of
property, plant and equipment exceeds its recoverable amount, an
impairment loss is recognised to reduce the asset to its recoverable
amount. Such impairment losses are recognised in profit or loss.

Impairment of trade receivables

The Group estimates the loss allowances for trade receivables
by assessing the ECLs. This requires the use of estimates and
judgements. ECLs are based on the Group’s historical credit loss
experience, adjusted for factors that are specific to the debtors, and
an assessment of both the current and forecast general economic
conditions at the end of reporting period. Where the estimation is
different from the original estimate, such difference will affect the
carrying amounts of trade receivables and thus the impairment loss
in the period in which such estimate is changed. The Group keeps
assessing the expected credit loss of trade receivables during their
expected lives and next 12-month respectively.
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Notes to the Consolidated Financial Statements

RS ER AR I T

For the year ended 31 December 2025 #HE-ZE_RF+__F=+—HILFE

5.

90

REVENUE AND SEGMENT INFORMATION

The Group’s operating segments are as follows:

Upstream products — the manufacture and sales of cornstarch
and ancillary corn-refined products

Fermented and downstream - the manufacture and sales of lysine,
products starch-based sweetener, modified starch
and other products

The operating segments are identified in accordance with the economic
similarity and distinction of our products. For the purpose of assessing
segment performance and allocating resources between segments, the chief
operating decision-maker assesses and monitors the segment revenues,
margins and results attributable to each reportable segment. Inter-segment
sales or provision of materials to other segments is not measured.

Interest income and expense are not included in the result for each operating
segment as these are managed on a group basis and are not allocated to
reportable segments.

Unallocated income and expenses mainly consist of certain government
grants and corporate costs respectively which cannot be allocated to
individual segments.

Sales between segments are charged at cost or with reference to the selling
prices used for sales made to third parties at the then prevailing market
prices. The revenue from external parties reported to the management is
measured in a manner consistent with that in the consolidated statement of
profit or loss and other comprehensive income.

CHINA STARCH HOLDINGS LIMITED PR ZEREREAE
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Notes to the Consolidated Financial Statements
B EREMNE

For the year ended 31 December 2025 #H#Z_ZE_HF+_HF=+—HIEFE

5. REVENUE AND SEGMENT INFORMATION (Continued) 5. WARSDBER (&

Fermented

and

Upstream downstream
products products Unallocated Total

BEER

EiER TiEm R =k

RMB’000 RMB’000 RMB’000 RMB’000
AR®BTT AER%¥Tr ARBTT AR®BTRT

2025 ZEBZREF

Sales to external customers BN RE R IHE 6,313,421 3,745,065 - 10,058,486
Inter-segment sales 7 EB R 2,005,993 - - 2,005,993
Reportable segment profit AR & D EFHE 10,860 241,879 - 252,739
Unallocated income ERBEUA 37,593
Unallocated expenses Epalivi b (26,482)
Finance income =N 49,306
Finance expenses i & A (11,185)
Profit before income tax FREF1SR IS 301,971
Other segment information: HithnatER -

Write-down of inventories WoRES - 55,400 - 55,400
Depreciation and amortisation T EE K g i 70,383 129,330 76,467 276,180
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For the year ended 31 December 2025 #HE-ZE_RF+__F=+—HILFE

5.

92

REVENUE AND SEGMENT INFORMATION (Continuead)

5.

WARDERER (&

Fermented and

Upstream  downstream
products products Unallocated Total
BEKR
ERES T E G i &t
RMB’000 RMB’000 RMB’000 RMB’000
AREBTT AREBTT ARBTT ARBTET
2024 “ETUE
Sales to external customers AN REFIHE 7,007,884 4,407,871 - 11,415,755
Inter-segment sales DEPREHE 2,249,258 - - 2,249,258
Reportable segment profit AIERE D EFE 233,923 582,655 - 816,578
Unallocated income KA A 34,955
Unallocated expenses ROEREE (35,592)
Finance income MEUA 31,042
Finance expenses MEE A (8,843)
Profit before income tax BREAS IR AIFE 838,140
Other segment information: Hitho &R -
Depreciation and amortisation 7 EE Ko i 8K 88,199 121,139 76,120 285,458

During the years ended 31 December 2025 and 2024, all sources of revenue
are recognised at a point in time.

The Group has applied practical expedient in paragraph 121(a) of HKFRS 15
to exempt the disclosure of revenue expected to be recognised in the future
arising from contracts with customers in existence at the end of reporting
period as the performance obligation is part of a contract that has an original
expected duration of one year or less.

Based on the place of the operation of external customers, revenue attributed
to the PRC and other countries is RMB9,609,698,000 and RMB448,788,000
(2024: RMB10,702,521,000 and RMB713,234,000) respectively.

The Group’s assets, liabilities and capital expenditures are predominately
attributable to a single geographical region, which is the PRC. Therefore, no
analysis by geographical regions is presented.

CHINA STARCH HOLDINGS LIMITED PR ZEREREAE

RBEE_ZT_HAFRZZZNE+ZA
=+—HIEFE FIBRAZERR — B
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FEHCEAESBMBREERNFE 165
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RSN R BB E i P EI R EhE
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Notes to the Consolidated Financial Statements

AP ERRMEE

For the year ended 31 December 2025 #H#Z_ZE_HF+_HF=+—HIEFE

6.

OTHER NET INCOME 6. HB2KlA
2025 2024
ZEZEHE —ZmE
RMB’000 RMB’000
ARBTT AREBTT
Amortisation of government grants (note 25) BT BN Ay 8 (M 5E25) 66,389 78,106
Gain on sales of scrap material SHERER 2 W am 28,667 24,583
Gain/(loss) on disposal of property, plant and HEYE HERKREN
equipment Ww, (B518) 8,968 (276)
Net foreign exchange gain BE U s SR 2B 2,198 5,321
Sewage treatment 5K BRI 1,805 1,520
Government grants (note) BFEeh (M sE) 723 750
Gain on futures AEW = - 315
Others Hih 12,881 7,290
121,631 117,609
Note: 5T
For the years ended 31 December 2025 and 2024, the government grants mainly BE_S_RAFRIFNFF+__A=+—
represented subsidies from the local governments for supporting businesses. The HIEFE BNEMEBREMSBNASR
government grants were granted at the discretion of the government and were not PEMBHENER) - BT BN BB RIS
recurring in nature. There are no unfulfilled conditions and other contingencies attached B WEIFKEME  EINZEmE L&
to the receipts of those subsidies. WERBITHREREMFIARAEIE
FINANCE INCOME 7. RE WA
2025 2024
—EZhRE TEpNE
RMB’000 RMB’000
AREFx ARETIT
Interest income on IVENEISEFIISON
— Bank deposits —IRITEMR 34,716 31,039
— Undue bank acceptance bills —REHBRITEARERE 14,590 3
49,306 31,042
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Notes to the Consolidated Financial Statements

aHPHERRMEE

For the year ended 31 December 2025 #HE-ZE_RF+__F=+—HILFE

8. FINANCE EXPENSES MEEHR
2025 2024
—E-RE —Z_puE
RMB’000 RMB’000
ARMFT AREFT
Interest on TFEENHE

- Borrowings — &= 11,006 1,246
- Lease liabilities —HE&aE 141 -
- Discounted bills receivables —ERALIREE 179 7,597
11,326 8,843

Less: interest capitalised in plant and equipment & | BB MR IR E KR EMN
under construction ME (141) -
11,185 8,843

The interest on lease liabilities has been capitalised at a rate of 2.85% per

annum.

9. PROFIT BEFORE INCOME TAX

HESBRNH B EREMNE2.85%TUE
P (v

BRFR1S 78 51 %8

The major expenses of the Group are as follows: AEBNEFERAZWT
2025 2024
—T-RHE =it fS
RMB’000 RMB’000
AR®FT AR®F T
Cost of inventories FERAK 8,196,425 8,809,092
Utilities purchased - =UN=Ei 1,012,330 1,088,364
Delivery and logistics AT B 90,447 123,748
Salaries, wages and other benefits e TEREMEH 278,920 266,578

Contributions to defined contribution retirement 5% FUB IR 51 8 {30

schemes 22,414 17,159
Depreciation of property, plant and equipment ME-BEREHEITE (T:E16)

(note 16) 264,901 275,088
Depreciation of right-of-use assets (note 17) EREEETE (EE17) 10,618 10,370
Amortisation of intangible assets (note 18) EREERBE (sE18) 661 -
Research expenses (note) &R (s 46,797 89,669
Auditor’s remuneration 12 B4 B %57 B

— Audit service —BIZRF 1,075 1,093

— Non-audit service —JEBRZARTS 210 210
Note: ST -

Research expenses include cost of inventories, staff costs and depreciation, which
are included in the above respective expenses, in the Research and Development

Department of the Group.

94  CHINA STARCH HOLDINGS LIMITED
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Notes to the Consolidated Financial Statements
B EREMNE

For the year ended 31 December 2025 #H#Z_ZE_HF+_HF=+—HIEFE

10.

BENEFITS AND INTERESTS OF DIRECTORS

Details of directors’ emoluments of the Company are set out below:

10. EBFENEMNKRiE=

KRB EEHHMFBEHIWT ¢

Contributions
Discretionary to retirement 2025 2024
Fees Salaries bonus schemes Total Total
BihE ZBZnE CZZIQNF
nE e HEks HEI[REN Eh Ch
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB'000
AREFR ARETR ARBTR AREFR ARETR ARBTR
2025 ZEZRE
Executive directors: niTES:
Mr. Tian Qixiang HE#RE - 530 270 - 800 480
Mr. Gao Shijun SEELE - 500 250 103 853 551
Mr. Liu Xianggang HREEE - 450 250 - 700 410
Mr. Yu Yingquan FRRESE - 450 250 - 700 410
Independent non-executive directors: B JFHITES :
Professor Chen Zhijun SEHR (RS- HE
(appointed on 15 October 2025) +A+HREEZD 10 - - - 10 -
Professor Hua Qiang TERHR 50 - - - 50 50
Mr. Sun Mingdao BBPELE (WIS ZHE
(resigned on 15 October 2025) +E+HHET) 40 - - - 40 50
Ms. Sze Tak On MEELL (RZ2ZME
(appointed on 15 August 2024) NE+HRBEEZD) 165 - - - 165 63
Mr. Yue Kwai Wa, Ken KRIELE (RZ2INE
(resigned on 15 August 2024) NE+REAED - - - - - 62
2025 Total —_E_RERR 265 1,930 1,020 103 3,318 N/A 7
2024 Total “RIMEA 225 1,750 - 101 NATER 2,076

For the years ended 31 December 2025 and 2024, the retirement benefits
paid to Mr. Gao Shijun are related to his service as a director of the Company

and its subsidiaries.

BHEZZ-_AFERENE+A
=t+—HIEFE nettEREZ[HTNER
KRBT R BIEERRE REM B AT
EEMERT
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BB ERERMNEE

For the year ended 31 December 2025 #HE-ZE_RF+__F=+—HILFE

11.

12,

96

INDIVIDUALS WITH HIGHEST EMOLUMENTS 11.

Of the five individuals with the highest emoluments in the Group, four (2024:
four) were directors of the Company whose emoluments are reflected in
the analysis in note 10. The emoluments of the remaining one (2024: one)

RE#AL

rEBIARSHATHR OR (ZF
TOE I OR) BARARNES  REFM
ERWEHIONDMEI BT —% (TF

individual was as follows:

ZHE D —%) ARSI T

2025 2024

—E-RE —Z_puE

RMB’000 RMB’000

ARMFT AE®EF T

Salaries e 1,164 1,040
Contributions to defined contribution retirement & ZB R AR 5T R

schemes 25 21

1,189 1,061

The emoluments paid to the above individuals fell within the following bands:

MRUTRAAZ B A2 2B

Number of individuals

ATEE

2025 2024
“EZRE “ETNE
HK$1,000,001 — HK$1,500,000 1,000,001 75 £ 1,500,000 75 1 1

INCOME TAX EXPENSE 12. PSR WH
2025 2024
A —ZTmE
RMB’000 RMB’000
ARFT ARBFT

Current income tax BRHEAFT1SR
- PRC Enterprises Income Tax (‘EIT”) —FhE R EMER

(T FR18IR) 78,556 151,440
Deferred tax (note 24) FEIEFRIE (Fi5E24) (13,942) 61,111
64,614 212,551

CHINA STARCH HOLDINGS LIMITED
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RS ER AR I T

For the year ended 31 December 2025 #H#Z_ZE_HF+_HF=+—HIEFE

12.

INCOME TAX EXPENSE (Continued)

The Group’s major business is in the PRC. Under the law of the PRC on
EIT and its Implementation Regulation, the tax rate of the PRC subsidiaries
is 25% for both years, except for one subsidiary of the Group which is
recognised as high technology enterprise is entitled to enjoy a preferential EIT
rate of 15% (2024:15%).

No provision for Hong Kong Profits Tax has been made as the Group entities’
profit neither arose in nor was derived from Hong Kong during both years.

Pursuant to the law of the PRC on EIT and its Implementation Regulation,
non-PRC resident enterprises are levied withholding tax at 10% (unless
reduced by tax treaties/arrangements) on dividends receivable from PRC
enterprises for profits earned since 1 January 2008. Upon the recognition
of Hong Kong tax resident status, the Group adopted 5% (2024: 10%)
withholding tax rate for PRC withholding tax purposes.

The income tax expense for the year can be reconciled to the profit before
income tax as follows:

12.

B/HxH @)

RNEEZ FEEBHRPEIET - RIBEFE
CEMBRIERAEEHMA > FEKNE
AERMEFEEZRE525% o AL
E—BERTASEMEENKWEBAS
BRIN ZABRIEB15% (Z T ZPU4E ¢
15%) MEBELEMBERE-

HRAEENEENMEFEANLEE
EEELRNENAE KA EARSENE
TRIEL R -

RIBEPEIEEFSREREETAR > S
FHEERCERKFTRCXE-ZS
NEFE—FB—HEMMERABEELNRS

Z10% IR HUTRINGR CRIFRILIHE
/S ZHETABENRE) « REREER
BEREMNE AEEERPEENREK
5% (ZZ MM 110%) FEINMmR=.

AF E PSR S ] RS 8 Al F)F
HERWT :

2025 2024

ZEZRE —EINE

RMB’000 RMB’000

ARBTT AREFT

Profit before income tax FRETSM AT 301,971 838,140
Notional tax on profit before income tax at R EREA B UERREAE

applicable rates ZBERIE 71,028 206,915

Tax effects of THEENRBEE

— Expenses not deductible for tax purposes —RAMNRFEZ 2,340 8,086

— Income not subject to tax —BEBERIA (3,663) @)

- Tax deduction in the PRC —FRERIER % (3,884) (6,335)

- PRC dividend withholding tax (note 24(a)) —FhE R ETENR (5E24(q) (1,207) 3,887

64,614 212,551
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BB ERERMNEE

For the year ended 31 December 2025 #HE-ZE_RF+__F=+—HILFE

13. EARNINGS PER SHARE 13.

The calculation of the basic earnings per share attributable to the owners of
the Company is based on the following data:

Profit attributable to owners of the Company KABHEE NEMLFH
(RMB’000) ARETFD

Weighted average number of ordinary shares in ~ BE /T @R MNETHE (THR)
issue (thousands)

BikEA

KRB EANEEBREREFTHIZU
TEEEE

2025 2024
—EB_RE —EE
184,928 482,253
5,964,492 5,965,532

For the years ended 31 December 2025 and 2024, since there were no
dilutive potential ordinary shares of the company, diluted earnings per share
was the same as basic earnings per share.

14. DIVIDENDS 14.

Dividends payable to shareholders attributable to the previous financial year,
approved and paid during the year:

2024 final dividend of HK0.98 cents per share ZETHEREAR S S R0.98E
(2023: HKO0.69 cents) —E T = 1 0.69781L)

BHEZZ-AER-ZEZNE+A
=t+—HIEFE ARARQ T AR EE
FERER HEREERMNRERERR
FAERE o

2

BEMBEERG RAFEERRIET X
THRECRERS

2025 2024
—EZHE “ETNE
RMB’000 RMB’000
ARBFT ARBET T
53,305 37,561

Subsequent to 31 December 2025, the directors of Company proposed a
final dividend of HK0.98 cents (2024: HK0.98 cents) per share, amounting to
HK$58,452,000 (2024: HK$58,452,000). The final dividend proposed after
the end of the reporting period is subject to approval by shareholders in the
forthcoming general meeting of the Company and has not been recognised
as a liability as at 31 December 2025.

Q8§  CHINA STARCH HOLDINGS LIMITED S BRI ARAT

RZE_RE+ZA=+—H% =&
NEEERRZRERERESKR0.98
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AP ERRMEE

For the year ended 31 December 2025 #H#Z_ZE_HF+_HF=+—HIEFE

15.

SUBSIDIARIES

15.

As at 31 December 2025 and 2024, the Company has the following interests
in its subsidiaries. The kind of legal entity of these subsidiaries is limited
liability company. The class of shares held is ordinary unless otherwise stated:

AR%HE

Directly held:
BEERE:

Sourcestar Worldwide Inc.

China Starch Group Limited
FERNERBRAT

Indirectly held:
BERE

Shandong Shouguang Juneng Golden
Corn Development Co., Ltd*
(“Golden Com”)

LRSAEEETREEBRAT
r£xXK)

Shouguang Golden Far East Modified
Starch Company Limited*

FAREREEBRNERAR

Linging Deneng Golden Corn Bio Limited
(‘Deneng Golden Corn”)

EEBESTRENBRAT
(MEgEeEK)

Shouguang Golden Corn Biotechnology
Limited* (“Golden Corn Biotech”)

FARERENBRBRAR
(T EREMHE)

Shouguang Juneng Musashino
Biotechnology Co., Ltd"*
(*Juneng Musashino”)

SHERREBEMREERAT
(TEfRES)

Place of
incorporation
and business

A RAEE A

BVI, Hong Kong

REERREE BA

Hong Kong

&B

PRC

T

PRC

PRC

HE

PRC

HE

PRC

HE

* English transliteration is for identification only.

Note:

Principal activities

TEEE

Investment holding

REZR

Investment holding

REZR

Manufacturing and sales of cornstarch, lysine and related
products

LERSBETRRN BEERIEHER

Research, development, manufacture, and sales of
modified starch, cornstarch, glucose, maltose, dextrin,
animal feed additives, food-grade enzymes, biobased
materials, and related products

P A ERBELURN EXBH AR EF
1~ 15 BB RLURINE] B LRS- EMEEM
BREBER

Manufacturing and sales of cornstarch, starch-based
sweetener and related products

LERBEETRRY BNREREWER

Research, development, manufacture and sales of
starch, food additives, feeds, amino acids and related
products

PRE LERFERN  RYAME 8k S 2B KA
BER

Research, development, production and sales of lactate
acid esters and other related products.

e LERHELREREMERER

The registered capital of Juneng Musashino is RMB100,000,000 and is not paid up
at the end of the reporting period. The contribution of the registered capital to Juneng
Musashino is subject to the successful selection and auction of the appropriate

production site.

ANNUAL REPORT 2025
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R_E_RAER_ZSE_NE+_A4
=t+—H > ARERENBABFPEE N
TR ZEMNBARNGAERERNA
BRRAB BRBBEIIRAMN FIERZRHD
FRALEE

Issued share

capital/registered Interest held
capital by the Group
BRIRA/HRES FEEMEEED
US$240 100%
PINES

HK$1 100%
1B

RMB700,000,000 100%
B #700,000,00070

US$13,850,000 100%
13,850,000% 75

RMB200,000,000 91%
A E#200,000,0007%

RMB200,000,000 55%
A E#200,000,0007¢

(note) 75%
(F3b)

Y OEXGEREMRBER -

P

onp

EfEREFF s & 4% AR 100,000,000
T RREHREREBE I ERIAE
EEEESMB hEHEEARBT M
BEARHE-
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Notes to the Consolidated Financial Statements
BB ERERMNEE

For the year ended 31 December 2025 #HE-ZE_RF+__F=+—HILFE

15. SUBSIDIARIES (Continued) 15. MEBEATE #&)
The following table lists out the information relating to Golden Corn Biotech, TRV EEMAEEH —HEEEARIEE
the only subsidiary of the Group which has material NCI. The summarised BRERERNNE AR EREDPREK
financial information presented below represents the amounts before any &R - U T 2FHNH B ER R EIE R
inter-company elimination. AERRBERHERT A EE
2025 2024
A —Z_puE
RMB’000 RMB’000
ARMFT ARBFT
NCI percentage JEIERREREEm BT DL 45% 45%
Current assets MENEE 1,619,927 1,875,512
Non-current assets ERBEE 1,331,479 1,342,269
Current liabilities FEa s (2,090,587) (2,391,602)
Non-current liabilities JEREBE (43,680) (62,394)
Net assets EEFE 817,139 763,785
Carrying amount of NCI JEERREEGEREE 367,712 343,703
Revenue LN 3,041,369 3,672,263
Profit for the year REEFE 113,354 298,902
Total comprehensive income e AR EE 113,354 298,902
Profit allocated to NCI DEEIEIERREERF]E 51,009 134,506
Dividend declared to NCI SIRFIFERRKREERIEE (27,000) (30,375)
Cash flows from operating activities FEKETHNIRERE 26,461 398,129
Cash flows from investing activities KEXRETHNRERE (179,870) (1,077,869)
Cash flows from financing activities KEREITHNRERE (400,000) 792,500

10() CHINA STARCH HOLDINGS LIMITED BRI AIRAT
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B EREMNE

For the year ended 31 December 2025 #H#Z_ZE_HF+_HF=+—HIEFE

16. PROPERTY, PLANT AND EQUIPMENT 16. ME- -BEKRRHE
Plant and
equipment
Plant and Motor Other under
Buildings machinery vehicles equipment  construction Total
EERE
BF BERES HE Hitnig sk Rikfh @
RMB'000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARETFT ARETT AREFT AREFT AEEFR ARETFT
At 1 January 2024 RIEZME-A—H
Cost A 1,023,279 2,918,784 36,499 46,891 99,628 4,125,081
Accumulated depreciation and impairment REMERAE (310,083) (1,586,282) (24,377) (41,891) - (1,962,583)
Net book value IREFE 713,246 1,332,502 12,122 5,000 99,628 2,162,498
Year ended 31 December 2024 BE_Z_MF+-B=+-AH
LEE
Net book value at 1 January 2024 RIZZME-A—BNEEFE 713,246 1,332,502 12,122 5,000 99,628 2,162,498
Additions "B 72 11,890 4,508 1,855 109,876 128,201
Transfers upon completion SER R 12,432 86,723 18 5,484 (104,657) -
Disposals/written-off HE /s (158) (1,464) - @ - (1,624)
Depreciation charge for the year FEREER (59,191) (206,694) (4,888) (4,315) - (275,088)
Net book value at 31 December 2024 RIZZWE+ZA=+—HHY
REFE 666,401 1,222,957 11,760 8,022 104,847 2,013,987
At 31 December 2024 and RZE-ME+ZA=+-HkK
1 January 2025 ZE-1%-B-H
Cost B 1,036,055 3,004,209 39,160 49,278 104,847 4,233,549
Accumulated depreciation and impairment REATERAE (369,654) (1,781,252) (27,400) (41,256) - (2,219,562)
Net book value REFE 666,401 1,222,957 11,760 8,022 104,847 2,013,987
Year ended 31 December 2025 BE_Z_EF+-B=+-H
JI%:355
Net book value at 1 January 2025 RIZZHE-A—BNEERE 666,401 1,222,957 11,760 8,022 104,847 2,013,987
Additions RE 164 6,198 3,823 3,478 296,033 309,696
Transfers upon completion SER R 17,138 252,774 - 593 (270,505) -
Disposals/written-off HE /s (5,491) (6,657) (12) - - (12,160)
Depreciation charge for the year FENEER (52,431) (203,451) (5,134) (3,885) - (264,901)
Net book value at 31 December 2025 RIZEZHE+ZA=+—HHY
REZE 625,781 1,271,821 10,437 8,208 130,375 2,046,622
At 31 December 2025 RZEZHF+ZA=+-A
Cost A 1,040,075 3,164,748 39,408 52,236 130,375 4,416,842
Accumulated depreciation and impairment RETERAE (414,294) (1,882,927) (28,971) (44,028) - (2,370,220)
Net book value REFE 625,781 1,271,821 10,437 8,208 130,375 2,046,622

At 31 December 2024, buildings of RMB32,326,000 (2025: nil) are pledged
as security for banking facilities.

RZE_WME+_B=+—H> AR
32,326,0007c (ZE R4 © ) NEZEY
EEH FARTEENIER
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RS ER AR I T

For the year ended 31 December 2025 #HE-ZE_RF+__F=+—HILFE

17. RIGHT-OF-USE ASSETS 17. GFREBSE
The amount in respect of leases is as follows: HESZEWNT
Land
use rights
=+ thfsE P A
RMB’000
ARBFT
Net book value at 1 January 2024 RIZEZMF—A—HNEREFE 425,922
Depreciation charge for the year FEITEER (10,370)
Net book value at 31 December 2024 and E"_g_IEE-f— B=+—HK
1 January 2025 TERFE—A—HWEEFE 415,552
Recognition for the year FEES 13,021
Depreciation charge for the year FEREER (10,618)
Net book value at 31 December 2025 RIEBZHFE+ZA=+—HNEEZFE 417,955

During the year ended 31 December 2025, the Group entered into a lease
agreement with a minority shareholder of Deneng Gold Corn for a parcel of
land in Linging for the construction of a thermal power plant (note 33(b)). The
lease has a term of 20 years, and the Group is entitled to a preferential right

of renewal upon expiry.

At 31 December 2024, land use rights of RMB28,169,000 (2025: nil) were

pledged as security for banking facilities.

The interests of land use rights are located in the PRC.

1()2 CHINA STARCH HOLDINGS LIMITED
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For the year ended 31 December 2025 #H#Z_ZE_HF+_HF=+—HIEFE

18.

19.

INTANGIBLE ASSETS 18.

The amount in respect of intangible assets is as follows:

BREE

BIVEENTRNT

Coal
substitution Pollutant
index discharge Patents Total
BRENER SRR El st
RMB’000 RMB’000 RMB’000 RMB’000

ARBTT ARBTRT AREBTT ARETT

Year ended 31 December 2025 #HE_T_RF
+ZB=+—BHLEE
Net book value at 1 January 2025 R ZE_FH&F—HF—HHK

REVEE - - - -
Additions/recognition RE TR 65,265 5,915 5,000 76,180
Amortisation for the year FE#HE - (161) (500) (661)
Net book value at 31 December RIE_RFE+"AH

2025 =+—HNEREEE 65,265 5,754 4,500 75,519

At 31 December 2025 RIZEZHEF

+ZB=+—~H
Cost D% 65,265 5,915 5,000 76,180
Accumulated amortisation RETHH - (161) (500) (661)
Net book value IRERE 65,265 5,754 4,500 75,519

The amortisation charge of intangible assets for the year is included in “cost
of sales” and “research expenses” in the consolidated statement of profit or
loss and other comprehensive income.

EQUITY INVESTMENT 19.
Financial asset at FVPL BATFEFABEGRZEHEE
— Unlisted equities —JELEmRE

FEEVEENSHBEIFAGHER
R E ARG W m R TE & alAs) B TEfas
FZ IR

RERE
2025 2024
—EZAE —EFmEF
RMB’000 RMB’000
ARBFT ARBT T
26,974 23,416

The Group contributed RMB10,000,000 for a 10% equity interest in a
research company. The principal activities of this company include research
and development of corn derivatives and the commercialisation of related
research outcomes.

The Group contributed RMB11,280,000 for a 1.79% equity interest in a
thermal power company. This thermal power company is principally engaged
into the generation, transmission and supply of electricity and steam, as well
as the sales and provision of electric equipment. It also supplied electricity,
steam and electric equipment to the Group.

FEHRA-—RAR2BDIEARE
10,000,0007¢ * {HZ A B 10% IR HE < Z A
BEFEEBOERERITEMOMAE KRG
RARZE R RV o

AEBEA-—RREQABDEIBEARE
11,280,0007T » (5% A F1.79% 1 o 5%
AENFDTERESET BERMEUR
RAMEELS  URHERREEEBHR
HoHNTBAEBRMHEEH EEARESN
R
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For the year ended 31 December 2025 #HE-ZE_RF+__F=+—HILFE
19. EQUITY INVESTMENT (Continued) 19. RERE (&

FEEHZEABR W EEFENERE
&1

The Group has neither control nor significant influence over these companies.

MERE=MEEBABBETREZ
NTEFBME  HAFEU G ERME
EWESERENUH RN CEEER
AIRUKREMAIELERABDNTHER-

For fair value measurement of investment using level 3 value inputs, fair value
is determined using valuation techniques with reference to the investment’s
financial position, operating results and prospects, and by reference to
market multiples of other comparable companies. Movement of investment

using levels 3 value inputs is as follows: FRE=MLHENABEFENLES
E) N
2025 2024
—E-RE —Z_puE
RMB’000 RMB’000
ARMFT ARBFT
At 1 January =L = 23,416 21,954
Fair value gain on equity investment LB AFEWE 3,558 1,462
At 31 December R+ZA=+—H 26,974 23,416
20. INVENTORIES 20. #FE&

2025 2024
“EZRE “ETNE
RMB’000 RMB’000
AREF ARBFT
Raw materials Bl 484,539 445,398
Work in progress THB 23,736 20,993
Finished goods SR R 263,704 144,703
771,979 611,094

104 CHINA STARCH HOLDINGS LIMITED

The amount of inventories recognised as an expense and included in profit or

BRI W S ABRaNEESEERT

loss is set out below: wr
2025 2024
“ERE —ETUyE
RMB’000 RMB’000
AR#ETFT AEBF T
Cost of sales THE A 8,124,502 8,762,055
Material used in research activities I EEN P AR 16,523 47,037
Write-down of inventories FEMR 55,400 -
At 31 December W+-B=+—H 8,196,425 8,809,092

RENBRMIERAIRAR
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For the year ended 31 December 2025 #H#Z_ZE_HF+_HF=+—HIEFE

21. TRADE AND OTHER RECEIVABLES 21. EBZKREMEKRR
2025 2024
“E-HE T
RMB’000 RMB’000
ARBTT AEB®ETIT
Trade receivables B 5 R 86,550 82,970
Bank acceptance bills RITERRTER 270,742 280,774
Prepayments and other tax receivables AT R E AR IE 124,985 52,993
Others Hih 13,822 21,602
496,099 438,339

The carrying amounts of trade and other receivables are mainly denominated
in RMB.

The provision of loss allowance for trade receivables for both years 2025 and
2024 was nil.

The Group normally grants credit period ranging from 0 to 150 days (2024: 0
to 150 days) to customers.

HRREMERRORABEEUAR
Mk o

TER-E_AFR T _MNFHEE
5 EWGRES R o

FEE-ROETERNEEANTEE
—BAtHCZEZEF  2E—FHA T

At the end of the reporting period, the ageing analysis of trade receivables
based on the invoice date and net of loss allowance is as follows:

H) e

RIREIF > B BB HEERBAR
MFRBEEFRIREDTNT

2025 2024
—E_RE “EOFE
RMB’000 RMB'000
AR¥STFT ARETF T
0-30 days EE=40 83,891 75,434
31-60 days =+—Fx+H 2,431 7.190
61-90 days At—FEA+H 227 346
Over 90 days A+BME 1 -
86,550 82,970
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For the year ended 31 December 2025 #HE-ZE_RF+__F=+—HILFE

21. TRADE AND OTHER RECEIVABLES (Continued) 21.

At the end of the reporting period, the bank acceptance bills consist of:

B5 REMBWR (&

R|RERR RITERRRBEEE

2025 2024

“ERE —ETUE

RMB’000 RMB’000

AR®F ARBFT

Bills on hand FHEERE 190,883 179,873
Endorsed bills HEER 79,859 42,600
Discounted bills ARIR =R - 58,301
270,742 280,774

The bank acceptance bills are normally with maturity period of 180 days
(2024: 180 days). There is no recent history of default on bank acceptance
bills.

As at 31 December 2024, bank acceptance bills of RMB2,000,000 (2025: nil)
and discounted bills of RMB58,301,000 (2025: nil) were pledged to banks for
securing bills payables and bank borrowings respectively.

RITEARRE—REBRRDS—BENATH
(Z2ZmF : —\ANTH) R ITAR
RPN BN

RIZE-_ME+-_A=+—H0' AR
2,000,0007c (ZE - HF : 8) WiRTTX
REE R AR58,301,0007 (T2 -H
F 8 NEIRZRERETIRT DBIE
B IE EiE R IR IE R AYIE R -

22. PLEDGED BANK DEPOSITS, CASH AND CASH 22. EBEFRITER - RERREE
EQUIVALENTS AND OTHER CASH FLOW EBYMREMREERER
INFORMATION
(a) Pledged bank deposits and cash and cash equivalents (a) EBIERRITERRRE KRR

EZEW
2025 2024
—E-RE ZZTE
RMB’000 RMB’000
ARETT AR#TT
Pledged bank deposits BIRFIRITER 995,638 1,160,056
Cash and cash equivalents RERIREEEY
— Cash at bank and on hand —iRITRFERE 1,858,562 2,209,874
Total “Est 2,854,200 3,369,930

As at 31 December 2025, pledged bank deposits were provided to
banks for securing banking facilities. The interest rate of the pledged
bank deposit ranged from 1.1% to 1.2%. As at 31 December 2024,
pledged bank deposits were provided to banks for securing banking
facilities and bills payables. The interest rate of the pledged bank
deposit ranged from 1.25% to 1.75%.

106 CHINA STARCH HOLDINGS LIMITED BRI AIRAT

RIE_RF+ZHB=+—H>
ERRTIRERFIRITENR F
ARITEENIRIF - BIKIFET
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B EREMNE

For the year ended 31 December 2025 #H#Z_ZE_HF+_HF=+—HIEFE

22.

PLEDGED BANK DEPOSITS, CASH AND CASH 22,
EQUIVALENTS AND OTHER CASH FLOW
INFORMATION (Continued)

(a)

(b)

Pledged bank deposits and cash and cash equivalents

(Continued)

As at 31 December 2025, deposits of RMB2,850,610,000 (2024:
RMB3,368,972,000) were placed with banks in the PRC. Remittance
of these funds out of the PRC is subject to the rules and regulations
of foreign exchange control promulgated by the PRC government.

Reconciliation of profit before tax to cash generated

ERARITER - RERREF
BEMREMBEEREN (&

(@) BHEFRTERRAERR
EEEM @)

RZEZHF+ZA=+—H">
AR #2,850,610,0007T (=&
M AR3,368,972,000
70) FER TS F R R B RV ER T o
BZEETEBEPEBEZRINAH
[ B A 5 B S B 5 6 AR B R 3R
Bl o

(b) FRIRETFEHERGEEENR

from operations EHHIR
2025 2024
“E-HE —ZmE
RMB’000 RMB’000
AR®FT AREFT
Profit before income tax FRETSMAIFHE 301,971 838,140
Adjustments for: KA TIER -
Finance income REUWA (49,306) (31,042)
Finance expenses MEEM 11,185 8,843
Depreciation of property, plant and ME- -BERZBITE
equipment 264,901 275,088
Depreciation of right-of-use assets EREEERE 10,618 10,370
Amortisation of intangible assets m B EEH 661 -
(Gain)/loss on disposal of property, HEYE -BERKREN
plant and equipment (Wezm) K548 (8,968) 276
Amortisation of government grants B T 4 Bh B9 8 8 (66,389) (78,106)
Fair value gain on equity investment REREN AT AR (3,558) (1,462)
Foreign exchange (gain)/loss on financing FREEEIELENESR (W) K8
activities (1,529) 1,164
Dividend income from equity investments  B& 3% & RIS B U A (1,800) (1,125)
Write-down of inventories EFEMUR 55,400 -
Changes in working capital: EEEEEE
(Increase)/decrease in inventories =& @gm R (216,285) 119,682
(Increase)/decrease in trade and other B 5 R EMEUR (Em) Rl
receivables (57,760) 78,121
Increase in trade and other payables B 5 RHEMMEM RIS 231,022 44,334
(Decrease)/increase in advances from BRI GRL) /1
customers (53,215) 114,173
Cash generated from operations REEENRE 416,948 1,378,356
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For the year ended 31 December 2025 #HE-ZE_RF+__F=+—HILFE

22.

23.

PLEDGED BANK DEPOSITS, CASH AND CASH 22, EBEHETEDR-RERRESE
EQUIVALENTS AND OTHER CASH FLOW EBYMREMRERER (&
INFORMATION (Continued)
(c)  Reconciliation of liabilities from financing activities (c) REBETBFMELEAENHEK
The reconciliation of liabilities arising from financing activities is as MEBEEBMELEEENHEN
follows: T
Employee
Lease housing
Borrowings liabilities deposits
& fHeaE BIEERFES
RMB’000 RMB’000 RMB’000
AR%FT AR%FT ARBTFT
At 1 January 2024 H-ZE-ME—HF—H 559,365 - 23,864
New financing MR E 1,437,624 - -
Repayment B (518,585) - -
Exchange adjustments PE R sREE 1,164 - -
At 31 December 2024 and RIZTZME
1 January 2025 +-A=+—B%&
—E-HF—H—H 1,479,568 - 23,864
New financing El 1,022,778 13,021 -
Repayment B (1,420,301) (257)
Interest expense on lease liabilites FEE&EF B - 141 -
Exchange adjustments FE R FHEE (1,529) - -
At 31 December 2025 R _RHE
+-B=+—H 1,080,516 12,905 23,864
SHARE CAPITAL 23. &
2025 2024
ZEZRE —ZmE
Issued and fully paid: BETRER
Number of shares e B
At 1 January W—B—H 5,964,492,043 5,968,567,043
Repurchase of shares FEEIRR S - (4,075,000)
At 31 December w+ZA=+—~H 5,964,492,043 5,964,492,043
Equivalent nominal value of ordinary shares TEREREE (ARETF T
(RMB’000) 529,868 529,868

The number of authorised share capital of the Company is comprised of
10,000,000,000 ordinary shares with a par value of HK$0.10 each for both

years.

108 CHINA STARCH HOLDINGS LIMITED
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For the year ended 31 December 2025 #H#Z_ZE_HF+_HF=+—HIEFE

24,

DEFERRED TAXATION 24, RIEFRIE
Deferred tax assets and liabilities are netted off when the taxes relate to the HRIES RE—M B B AE LA
same tax authority and where offsetting is legally enforceable. REIKIHE BIRERIBEERGEIE
biskine K
(a) Deferred tax assets and liabilities recognised (a) ERRNIEEREEERE
&
The components and movement of deferred tax assets and liabilities RIEMRISE E K B EAER IS
are as follows: REBMT
Depreciation
Impairment allowances PRC
of property, in excess of dividend
plantand Government  therelated  Write-down withholding
equipment grants depreciation of inventories  Tax losses tax Total
% BER BUHERTE FE
REHE BFRHE  MIrERE HEHH HEFE REENR CH
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB’000
ARBFE ARETR ARETRT ARETT ARETR ARETR ARETR
Deferred tax arising from: REUTRIBRELRE
At 1 January 2024 KIB-mE-F-A 3,363 38,375 (102,799) 3876 29,876 (16,920) (44,229
Charged to profit or loss (note 12) Bk (f1E12) 47) (16,449) (6,981) (3,876) (29,876) (3,888) (61,111)
At 31 December 2024 and 1 January 2025 R -E-ME+-B=+—Ak
ZZ-55-A-H 3316 21,082 (109,780) - - (20808  (105,340)
(Charged)/credited to profit or loss (note 12)  F#84 (4063) /3 A (HzE12) (47) (17,340) 16,272 13,850 - 1,207 13,942
At 31 December 2025 RIZZHFE+ZA=1+—H 3,269 4,592 (93,508) 13,850 - (19,601) (91,398)
(b) Deferred tax liabilities not recognised (b) AERBRERIBEAR

Deferred tax liabilities in respect of the PRC dividend withholding
tax relating to certain undistributed profits of the Company’s PRC
subsidiaries were not recognised as the Company controls the
dividend policy of these subsidiaries. Based on the assessment
made by the management as at the end of the reporting period, it
was determined that the undistributed profits of RMB2,639,000,000
(2024: RMB2,666,000,000) of the Company’s PRC subsidiaries
would not be distributed in the foreseeable future.

FRS AN 2 B 5 I H AR BB B A B
B RG SECER M Sk B B
BABE T R 7 IKA EAER Y
R B BR B FE A0 AR B SRR IE AR 18
BE-REBEEEEBNREHERAN
EE T HR AKX AT HEH
M@ A BB R D IKFE AR B
2,639,000,00070 (ZZ 2941 A
E#2,666,000,00075) A& A]
R RIER DK
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For the year ended 31 December 2025 #HE-ZE_RF+__F=+—HILFE

25. DEFERRED INCOME

25. ERIEWA

2025 2024
—E-RE —Z_puE
RMB’000 RMB’000
ARMFT ARBFT
At 1 January W—HA—H 142,041 164,751
Additions for the year FEEEM 3,150 55,396
Amortisation for the year (note 6) FEE#H (fisk6) (66,389) (78,106)
At 31 December R+ZA=+—H 78,802 142,041

FIEWATEZEMRERGEEEE MK
T3 68 5% 1 LA s B 22 18 B T R4S B BT 78

Deferred income mainly represents government grants or subsidies received
for the development of the production complex and storage facilities as well

as research projects. B HEAh o
26. BORROWINGS 26. fEX

The Group’s borrowings were repayable as follows: AEBBGBRR TIEABEE -

(a) By year of repayment (a) BT ERE 2
2025 2024
—E"RE =g sfe S
RMB’000 RMB’000
AR®FT AREFT
Bank borrowings RITHER
— Within 1 year ——&FR 1,020,000 1,420,301
Other borrowings HhE™R
— Within one year ——FR - -
— After 1 year but within 2 years ——FREMFEA 60,516 59,267
1,080,516 1,479,568

11() CHINA STARCH HOLDINGS LIMITED BRI ARAT
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For the year ended 31 December 2025 #H#Z_ZE_HF+_HF=+—HIEFE

26. BORROWINGS (Continued)

(b) By secured and unsecured borrowings

ﬂ

)

BRE KRR ERRERE S

2025 2024

—ERE =it S

RMB’000 RMB’000

AREFx AREFIT

Secured BigE 1,020,000 1,420,301
Unsecured L 60,516 59,267
1,080,516 1,479,568

The unsecured loan of approximately RMB60,516,000 (2024:
RMB59,267,000) (denominated in HK$) was provided by Merry
Boom Group Limited (the “Merry Boom”), a controlling shareholder
of the Company. The interest rate for this loan was 0.5% per annum
with effect from 1 July 2024. During the year ended 31 December
2025, interest expense paid to Merry Boom was approximately
RMB307,000 (2024: RMB1,091,000). As Merry Boom is the
controlling shareholder and therefore a connected person of the
Company under Chapter 14A of the Listing Rules, the transaction
abovementioned constituted a connected transaction thereunder but
is fully exempt pursuant to Rule 14A.90 of Chapter 14A of the Listing
Rules.

The effective interest rates of bank borrowings at the end of reporting
period was 0.72% (2024: 0.63% to 2.85%).

LEASE LIABILITIES

At 31 December 2025, the lease liabilities were payable as follows:

Within 1 year —&FR

After 1 year but with 2 years —FBERMERN
After 2 years but with 5 years MEBEBRAFRN
After 5 years HEF®E

# AR #60,516,0007% (—Z 1
E © AR #59,267,0007T) BIEEIK

FER CUBTE AR EER
BRAD (MaHE)) (KATER
BEER) ?E{ﬁOE_v_EEtH—
Bt ZZEMWEFEAH0.5%-
REEZZ-_AF+"B=+—
HIEFE> misEZG0H 85

XA ANR307,0007T (ZF
— g4 - AR#1,091,0007T) ©
RIEEABIERBE HBEEA AT
BiE EHRBE14AZIE T 2 7
BEAL ARG AMERZE
EHTIZRERS WRE MR
B 14AE £ 14A 9018 E 2 EEA
%o

PR EHRVIRITEREBAE
%0.72% (ZZEZMF : 0.63%E
2.85%) °

HERR

R -_HF+ZR=+—H EBUHEE
BEWT:

2025
—ECRF
RMB’000
ARETT

309
318

1,011
11,267

12,905
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For the year ended 31 December 2025 #HE-ZE_RF+__F=+—HILFE

27. LEASE LIABILITIES (Continued) 27.

The analysis of expense items in relation to leases recognised in profit or loss

HERE @)

HARBEaREINEEAMNRAXEED

is as follows: HranT :
2025 2024
A —ZmE
RMB’000 RMB’000
ARMFT ARBFT
Interest on lease liabilities (note 8) fAEa®dN S (HEs) 141 -
Expense relating to short-term leases B HRTRE AR 1,696 1,562
Expense relating to low-value assets HEEEEERRMNMAS 439 -

28. TRADE AND OTHER PAYABLES 28. B KRHMEMLR

2025 2024
—T-RHE “EWE
RMB’000 RMB’000
AR®FT AR®F T
Trade payables =87 INEN 262,578 157,694
Bills payables FET E 108,635 2,000
Total trade and bills payables BRI RiEAERE 371,213 159,694
Payable for construction and equipment BERRERATR 117,105 60,639
Payroll and welfare payables FES TE R @EF 53,356 43,806
Accrued expenses FEEHRE S 23,645 42,555
Tender deposits KRIZREBE 33,372 20,757
Other tax payables HpELRIE 42,629 24,665
Sales commission HEMS 2,225 1,400
Others Hih 4,596 7,137
648,141 360,653

As at 31 December 2024, bills payables are secured by bank acceptance bills
of RMB2,000,000 (2025: nil) (note 21).

] 12 CHINA STARCH HOLDINGS LIMITED BB ARAT
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For the year ended 31 December 2025 #H#Z_ZE_HF+_HF=+—HIEFE

28.

29.

30.

TRADE AND OTHER PAYABLES (Continued) 28. HHKREMEMCR (&
The following is the ageing analysis for the trade and bills payables based on UTRBREAXRE ZEA R ENER
invoice date at the end of the reporting period: R EE E HHRRVEREC DA ¢
2025 2024
ZEZRE “Z2THEF
RMB’000 RMB’000
AR®FT AREBTT
0-60 days ZTER+H 236,227 134,654
61-90 days A+—EA+H 3,427 2,164
Over 90 days A+BUE 22,924 22,876
262,578 159,694
The average credit period on purchases is 80 days (2024: 80 days). The RENTEHEEHANTH (CEZWM
Group has financial risk management policies in place to ensure that all FINTH) AEBEEHEMBERMER
payables are paid within the credit time frame. B> URRFABERMMNERAEESHR
BSZTe
The carrying amounts of trade and other payables are mainly denominated in B REMEMRNEEEFEUAR
RMB. HESHE o
ADVANCES FROM CUSTOMERS 29. ERBX
Revenue recognised during the year ended 31 December 2025 that was REBEE_Z_AF%+_B=+—HLHF
included in advances from customers at the beginning of the year was EStABZRBRNEEI RGN F A
RMB287,911,000 (2024: RMB174,414,000). AR#287,911,0007c (ZEZNE 1 AR
#174,414,0007T) °
EMPLOYEE HOUSING DEPOSITS 30 ETEEMRSES

Employee housing deposits are carried at amortised cost.

The Group offers residential accommodation to the staff with the aim of
promoting long service with the Group. Staff are required to place housing
deposits to the Group for the use of such accommodation. The employee
housing deposits are interest-free, unsecured and repayable upon the return
of the staff quarters by the employee or termination of employment.

BETRERETIZHABERATER-

FEERETIRMERE EESEITERN
RERBAEHR - ETEAARATERNE
’ﬁ]ﬁ%%ﬁlﬁ%%ﬁé"‘% BTRER
BEDHRE -BEARREIXOETIE
%I%’Et@ﬂ%ﬂﬁiﬁzi@
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For the year ended 31 December 2025 #HE-ZE_RF+__F=+—HILFE

31. COMMITMENTS 31.  KiE
Significant capital expenditure contracted for at the end of the year but not RAFEEERNETNERERFEE
recognised as liabilities is as follows: WEREAMZOT
2025 2024
ZEZRE —EmE
RMB’000 RMB’000
AR%FT AREFT
Property, plant and equipment ME R MEE 481,505 43,980
Capital contribution HE 62,762 62,811
32. SHARE-BASED PAYMENT TRANSACTIONS 32. URMEZMARENRKS

The Company’s share option scheme (the “Share Option Scheme”) was
adopted on 19 May 2017 for the purpose of providing incentives or rewards
to directors, employees and other eligible persons. The Share Option Scheme
will remain in force for a period of ten years commencing on the date on
which the Share Option Scheme is adopted. The maximum number of shares
which may be issued upon the exercise of all outstanding options granted
and yet to be exercised under the Share Option Scheme and any other share
option scheme adopted by the Company must not in aggregate exceed 30%
of the issued capital of the Company from time to time.

As at 31 December 2025 and 2024, no options have been granted under the
Share Option Scheme.
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Notes to the Consolidated Financial Statements
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For the year ended 31 December 2025 #H#Z_ZE_HF+_HF=+—HIEFE

33.

MATERIAL RELATED PARTY TRANSACTIONS

Save for the disclosure in note 26, the Group entered into the following
material transactions during the year.

(a)

(b)

(c)

Construction contract

CHZRTRE
H AR

Construction work recognised
Other payables

EAXEARS
BRIAMIsEC6FT IR B N A EBMPAEE
TN TFEARR o
(a) BEEY
2025 2024
—E_RE T OF
RMB’000 RMB’000
AREF AREFT
19,674 -
2,977 -

The Group entered into a construction contract, after the completion
of the open tender process and arm’s length negotiations with a
related company. The construction works involves the demolition and
re-construction of certain existing production workshops, warehouses
and supporting facilities, as well as the upgrade and expansion
of one of the starch production lines and its by-products. Details
are provided in the paragraph heading “Connected Transaction —
Production Facility Construction Contract” of the Directors’ Report.

FERRARBREFTRER
KA-—RBABABDETATE
BRIJIBEAN -ZERTRE
BERGARERETRAELE
BEREREERE Ukt
BB ARE AR — R EER K
HEIEm FHREHNEZTER
SABERS - LERTERS
Ky—He

Rental expenses (b) FHEMAX
2025 2024
“TZRHE e
RMB’000 RMB’000
ARETT ARBEF T
Rental paid (note 22(c)) BEEE (sE22(c) 257 -
The amount of rental payable by the Group under the lease is AEBREHAEENNESSE
approximately RMB675,000 (net of value-added tax) per year. At AFEHANREEE75,0007T (A
the commencement date of the lease, the Group recognised a BER) - NEERBEE &
right-of-use assets and a lease liability of RMB13,021,000. The BN EAREERAEGEBA
related party transaction in respect of the lease does not constitute a FE#13,021,0007cc Z A E S K&
connected transaction as defined in Chapter 14A of the Listing Rules. MRAE SR Z WA ETHiRA
BUAEPTRENRIER 5 ©
Compensation of key management personnel (c) TESEEASHMN
2025 2024
T RHE e
RMB’000 RMB’000
ARETT AREFIT
Salaries e 2,950 1,750
Contributions to defined contribution ATEMFRAST B HR
retirement schemes 103 101
3,053 1,851
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Notes to the Consolidated Financial Statements
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For the year ended 31 December 2025 #HE-ZE_RF+__F=+—HILFE

34.

STATEMENT OF FINANCIAL POSITION OF THE AT R AR
COMPANY
2025 2024
—E-RE —Z_puE
RMB’000 RMB’000
ARMFT AE®EF T
ASSETS BE
Non-current asset EREBEE
Investments in subsidiaries RERABNKE 159,378 159,378
Current assets RENEE
Amounts due from subsidiaries JE IS B B8 /A B 7B 554,091 554,772
Prepayments IR 435 383
Cash and cash equivalents RERREEEY 2,876 717
557,402 555,872
Total assets BEEE 716,780 715,250
EQUITY R
Equity attributable to owners of the Company AT A AELER
Share capital [iZiN 529,868 529,868
Special reserve R REE 108,651 108,651
Capital reserve = RNE 16,730 16,730
Retained profits REBH 1,015 734
Total equity ReR4aEE 656,264 655,983
LIABILITIES =R E
Non-current liability EREBAE
Borrowings EEN 60,516 59,267
Total liabilities BE4E%E 60,516 59,267
Total equity and liability EmkBEETE 716,780 715,250
The movement of retained profits is as follows: REBFEHWT
At 1 January w—HB—H 734 358
Repurchase of shares B 1% [Cl6E - (189)
Profit for the year REEFE 53,586 38,126
Dividends paid B E (53,305) (37,561)
At 31 December w+ZBE=+—H 1,015 734

116 CHINA STARCH HOLDINGS LIMITED
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Five-Year Financial Summary

L FEMHEE

2025 2024 2023 2022 2021
ZECEE —EmE —E-= —E-C —BC-F
Operating results RS
(RMB’000) (AREF )
Revenue WA 10,058,486 11,415,755 11,797,534 11,948,852 11,639,315
Gross profit e 540,940 1,163,247 556,572 1,190,475 952,211
Operating profits E=vilbe 263,850 815,941 157,470 607,326 510,539
Profit for the year KEEFE 237,357 625,589 157,396 495,432 402,830
Profit attributable to shareholders AR SR FE(LF) 8 184,928 482,253 107,959 352,009 345,597
Assets and Liabilities BERAR
(RMB’000) (AR¥TF )
Total assets BEE 6,822,781 6,958,889 5,352,626 5,105,848 4,719,159
Total liabilities =N 2,172,074 2,465,234 1,416,073 1,284,065 1,227,137
Non-controliing interests FEiERE R R 413,114 387,685 274,724 226,693 214,059
Shareholder's equity REER 4,237,593 4,105,970 3,661,829 3,595,090 3,277,963
Per share data SREE
Net assets per share (RMB) SRIEE AR 0.78 0.75 0.66 0.64 0.58
Earnings per share (RMB cents) SREHN (ARESD) 3.10 8.08 1.80 5.87 5.77
Dividends per share (HKS cents) SRES (B 0.98 0.98 0.69 0.69 0.69
Dividend payout ratio RELEE 28.6% 11.2% 34.7% 10.5% 9.8%
Share price as at the year ended (HK$) FREE (B 0.180 0.190 0.136 0.225 0.212
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BOARD OF DIRECTORS

Executive Directors

Mr. Tian Qixiang (Chairman)

Mr. Gao Shijun (Chief Executive Officer)
Mr. Liu Xianggang

Mr. Yu Yingquan

Independent Non-executive Directors
Professor Chen Zhijun (appointed on 15 October 2025)
Professor Hua Qiang

Mr. Sun Mingdao (retired on 15 October 2025)

Ms. Sze Tak On

BOARD COMMITTEES

Audit Committee

Ms. Sze Tak On (Chairlady)

Professor Chen Zhijun (appointed on 15 October 2025)
Professor Hua Qiang

Mr. Sun Mingdao (retired on 15 October 2025)

Remuneration Committee

Professor Hua Qiang (Chairman)

Professor Chen Zhijun (appointed on 15 October 2025)
Mr. Sun Mingdao (retired on 15 October 2025)

Ms. Sze Tak On

Mr. Tian Qixaing

Nomination Committee
Professor Chen Zhijun (Chairman)
(appointed on 15 October 2025)
Mr. Sun Mingdao (retired on 15 October 2025)
Professor Hua Qiang
Ms. Sze Tak On
Mr. Tian Qixaing

COMPANY SECRETARY
Mr. Leung Siu Hong FCCA, FCPA, HKFCG, FCG

AUTHORISED REPRESENTATIVES

Mr. Leung Siu Hong
Mr. Yu Yingquan
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CAYMAN ISLANDS SHARE REGISTRAR AND
TRANSFER OFFICE

Suntera (Cayman) Limited
Suite 3204, Unit 2A
Block 3, Building D

P.O. Box 1586
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Camana Bay

Grand Cayman
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Cayman Islands

HONG KONG BRANCH SHARE REGISTRAR AND
TRANSFER OFFICE
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WEBSITE
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