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CHAIRMAN’S STATEMENT
ESE

Dear Shareholders,

On behalf of the board (the “Board”) of Directors (the “Directors”), | am
pleased to present the annual report of REM Group (Holdings) Limited
(the “Company”) and its subsidiaries (collectively, the “Group”) for the
year ended 31 December 2025 (the “Year 2025”) to the shareholders
of the Company (the “Shareholders”).

The Group is principally engaged as a manufacturer and supplier
of low-voltage electrical power distribution and control devices
for various types of private and public building projects including
infrastructural, commercial and residential building projects in Hong
Kong, Macau and Mainland China.

The past year presented a dynamic macroeconomic environment. In
response, the Group concentrated on reinforcing operational stability
and enhancing management frameworks. Resources were allocated
to update key systems and strategies, strengthening the ability to
adapt to market changes. This proactive approach provides a solid
basis for monitoring conditions and implementing timely strategic
adjustments.

During the Year 2025, the Group’s revenue increased by
approximately HK$21.1 million, from approximately HK$140.8
million for the year ended 31 December 2024 (the “Year 2024”) to
approximately HK$161.9 million for the Year 2025. The Group has
recorded a net profit of approximately HK$5.4 million for the Year
2025 as compared with net profit of approximately of HK$1.7 million
for the Year 2024.

4 REM Group (Holdings) Limited 2 E 255 (%% BEA

BMRER -

FEAREKES (EF) g (EF8) MARAEEA
AIRR (TR 27 2EBREE ER) ARA
8 (ARE) RERBAT EIAEE) &2
TECRE+ZA=+—RHLEEE(ZZZH
FE)ZFR

AEETEUREHRERBNINEESHE R

FIk BRI RE MRS EMARRHEET

IEE (BEEE- Fﬁ%&@%@?lﬁﬁ) IR ERED
K BRI

BE—F RHKBERRZE- %Jﬁ¥1¢t’l‘%iﬁ’
AERFINBCEEREERREAEERBE-
ERERMNENEBZRMRER > LUNRERE
TIBEERIBE ST o IERTIEME R R AER TR KR
BRI LB AL EREER

A CECREE  AEENKEREE S M
E+"A=Z+—HLEE(ZEEEE) B4
140.8E BB TIEMAIABEBTE_2 "R
EENHI61 BB BT AERANR S _1F
EHEMgFNs 4G8R8 T MALZT &
TEEMFINAITEESTT



CHAIRMAN’S STATEMENT
ERHS

Looking ahead, the Group acknowledges a potential backdrop of
economic growth alongside persistent uncertainties in the global
economic and interest rate environment. In response, vigilant market
oversight will continue. The focus will be on proactively pursuing
opportunities, diligently managing quotations, and actively engaging
with new business inquiries to sustain competitive advantage. The
core business is viewed as well-positioned to drive the Group’s
sustainable growth and fortify its financial position.

Finally, on behalf of the Board, | would like to convey sincere
appreciation to our shareholders, investors, and business partners
for their steadfast trust and support. | also wish to express heartfelt
thanks to my fellow Directors, the management team, and all our staff
for their unwavering dedication and hard work throughout the past
year.

Wan Man Keung
Chairman

Hong Kong, 23 March 2026
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MANAGEMENT DISCUSSION AND ANALYSIS

BB mR O

BUSINESS REVIEW

The Group is a renowned manufacturer and supplier of low-voltage
electrical power distribution and control devices in Hong Kong, Macau
and Mainland China.

The Group’s revenue increased by approximately 15.0% during the
Year 2025. Revenue attributable to sales in Hong Kong, Macau
and Mainland China amounted to approximately HK$150.6 million,
approximately HK$9.7 million and approximately HK$1.6 million,
respectively, for the Year 2025 (Year 2024: approximately HK$133.0
million, approximately HK$6.3 million and approximately HK$1.5
million, respectively).

The Group recorded a net profit for the year of approximately HK$5.4
million for the Year 2025, compared with a net profit of approximately
HK$1.7 million for the Year 2024. The increase in net profit after
tax was mainly attributable to the increase in sales orders from the
customers in low-voltage electrical power distribution and control
devices during the Year 2025.

MARKET PROSPECT

Amidst the global economic slowdown and widespread inflation,
the overall market sentiment has remained weak and competition
in the construction industry remains fierce. The short-term for the
low-voltage electrical power distribution and control devices industry
in Hong Kong, Macau and Mainland China remains uncertain,
although we are continuously optimistic for the longer term. The
Group still needs to remain proactive and take necessary actions to
minimize the impact to the Group.
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE RO

FINANCIAL REVIEW
Revenue

The Group’s revenue increased by approximately HK$21.1 million, or
approximately 15.0%, from approximately HK$140.8 million for the
Year 2024 to approximately HK$161.9 million for the Year 2025. The
increase was mainly attributable from i) an expansion of the customer
base; and i) higher revenue generated from the Light Public Housing
and Kwu Tung projects.

Cost of sales

The Group’s cost of sales amounted to approximately HK$119.2
million for the Year 2025 representing an increase of approximately
14.4% from approximately HK$104.2 million for the Year 2024. The
rise in cost of sales corresponded to the growth in revenue. Cost
of sales mainly comprised costs of raw materials and staff costs,
which accounted for approximately 73.2% and 18.0% respectively
of the Group’s total cost of sales for the Year 2025 (Year 2024:
approximately 73.1% and 21.9%, respectively).

Gross profit/Gross profit margin

The Group’s gross profit increased by approximately HK$6.2 million,
or approximately 16.8%, from approximately HK$36.6 million for the
Year 2024 to approximately HK$42.8 million for the Year 2025. The
overall gross profit margin of the Group increased from approximately
26.0% for the Year 2024 to approximately 26.4% for the Year 2025.

Other income, gains and losses

The Group’s other income, gains and losses decreased by
approximately HK$0.4 million, from approximately HK$2.0 million net
gain for the Year 2024 to approximately HK$1.6 million net gain for
the Year 2025. The amount of other income was mainly attributable
o (i) bank interest income of approximately HK$1.2 million and (i)
exchange gain of approximately HK$0.2 million.
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE RO

FINANCIAL REVIEW continuea)
Selling and distribution expenses

The Group’s selling and distribution expenses decreased by
approximately HK$0.6 million, or approximately 12.5%, from
approximately HK$4.7 million for the Year 2024 to approximately
HK$4.1 million for the Year 2025.

Administrative and other expenses

The Group’s administrative and other expenses increased by
approximately HK$1.9 million, or approximately 6.1%, from
approximately HK$31.9 million for the Year 2024 to approximately
HK$33.8 million for the Year 2025.

Finance costs

The Group’s finance costs decreased from approximately
HK$225,000 for the Year 2024 to approximately HK$164,000 for the
Year 2025. The slight decrease was mainly due to the decrease in
interest expenses on lease liabilities.

Taxation

The Group recorded an income tax expense of approximately
HK$901,000 for the Year 2025 as compared to that of approximately
HK$208,000 for the Year 2024.

Profit for the year attributable to the owners of the
Company

As a result of the increase in revenue, the net profit for the
year attributable to the owners of the Company increased by
approximately HK$3.7 million, from approximately HK$1.7 million for
the Year 2024 to approximately HK$5.4 million for the Year 2025.
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE RO

LIQUIDITY, FINANCIAL RESOURCES AND
CAPITAL STRUCTURE

The Group has funded its liquidity and capital requirements primarily
through cash inflows from operating activities and proceeds received
from its listing on the Stock Exchange on 11 May 2018 (the “Listing”).
There has been no change in the capital structure of the Group since
the Listing.

As at 31 December 2025, the Group had total bank balances
and cash of approximately HK$75.3 million (31 December 2024:
approximately HK$64.2 million). The increase was mainly attributed to
timely settlement of trade and other receivables.

As at 31 December 2025, the working capital (current assets less
current liabilities) and total equity attributable to owners of the
Group were approximately HK$147.6 milion (31 December 2024:
approximately HK$135.5 million) and approximately HK$174.2 million
(31 December 2024: approximately HK$167.3 million) respectively.

Gearing ratio (calculated based on the interest bearing liabilities,
which excluded lease liabilities, divided by the total equity as at the
respective end of period and multiplied by 100%) as at 31 December
2025 was nil (31 December 2024 nil).

TRADE AND BILL RECEIVABLES

The Group’s average receivable turnover days for the Year 2025
decreased to approximately 108.1 days as compared to that of
approximately 130.1 days for the Year 2024. This was primarily driven
by revenue growth coupled with smoother settlement of receivables
throughout the year. No bad debts were recognised during the year
and the Group also does not consider there to be default on any of its
trade receivables balance as at 31 December 2025.

SIGNIFICANT INVESTMENTS HELD, MATERIAL
ACQUISITION OR DISPOSALS

There were no significant investments held, nor any material
acquisitions or disposals during the Year 2025.
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE RO

PLEDGE OF ASSETS

The Group’s banking facilities were secured by corporate guarantees
provided by the Company for unlimited amount and certain leasehold
land and buildings as at 31 December 2025 and 31 December 2024.
There was no other pledge of assets as at 31 December 2025 and
31 December 2024.

FUTURE PLAN FOR MATERIAL INVESTMENT
AND CAPITAL ASSETS

Save as disclosed elsewhere in this report and in the prospectus of
the Company dated 27 April 2018 (the “Prospectus”), the Group does
not have other plans for material investments and capital assets as at
31 December 2025 and up to the date of this report.

CAPITAL COMMITMENTS

At 31 December 2025, the Group had no capital commitments (2024:
nil).

CURRENCY RISK

The Group has minimal exposure to foreign currency risk as most
of its business transactions and assets and liabilities are principally
denominated in the functional currencies of the relevant group entities.
As such, the Group currently does not have any foreign currency
hedging policy in respect of foreign currency transactions and assets
and liabilities as the Group’s risk in foreign exchange is insignificant.
However, the Group will continue to monitor closely its exposure to
currency movement and take proactive measures.
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE RO

PRINCIPAL RISK AND UNCERTAINTY

The Group’s business operations are conducted in Hong Kong,
Macau and Mainland China. Accordingly, the Group’s business,
financial condition, results of operations and prospects are affected
significantly by market risks and general economic, political and legal
developments in these jurisdictions.

Furthermore, the projects undertaken by the Group are awarded
on a project-by-project basis through tendering and hence are
non-recurring in nature. There is no assurance that the Group’s
customers will continue to make purchases from the Group and
failure to maintain the success rate for obtaining new projects could
materially affect the Group’s financial performance. Other principal
risks include fluctuations in purchase prices of the Group’s principal
raw materials used in production and disruption to the operations of
the Group’s production facilities, both of which would adversely affect
the Group’s operations and financial performance.

The Group believes that risk management is the responsibility of
everyone within the Group and has implemented a risk management
system to mitigate the risks in daily operations. Risk management
is led by the Directors at the top, who take both macro and micro
economic conditions into account before making business decisions,
and also aim to develop risk awareness and control responsibility as
the Group’s culture and the foundation of the Group’s internal controls
system.
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE RO

RELATIONSHIPS WITH CUSTOMERS,
SUPPLIERS AND EMPLOYEES

Management recognises that employees, customers, suppliers
and business partners are the keys to the sustainable development
of the Group. The Group maintains long-term relationships with
its customers and suppliers, with most of its major customers
and suppliers having established more than 10 years of working
relationship with the Group, and some beyond 15 years. The
Group is generally invited by its customers to submit quotations or
tenders for potential projects. The pricing of projects is determined
by reference to the estimated costs plus a profit margin, having
taken into consideration the relationship with or potential prospect
of the customer, project type and size, target completion date and
the Group’s production schedule and availability of resources. The
Group endeavours to maintain its presence and keep abreast of
opportunities in the market by continuous communication and
working with customers and by responding to all tender invitations.
The Group has built up a stable pool of suppliers over its operating
history of over 30 years, which allows the Group to effectively
maintain the quality of raw materials sourced. The Group assigns a
project team to each project to follow the working progress of the
project, ongoing communications with the customers as to their
requests and to ensure that all safety and other applicable regulatory
compliance requirements are met. The Group also maintains a
very stable and experienced management team and an amicable
long-term relationship with its employees. The Group ensures that
all the employees are reasonably remunerated by regular review of
their salary package. The Group’s experienced management team,
coupled with dedicated and skilled employees, are one of its key
drives in delivering high quality and reliable products to customers
in order to attain high customer satisfaction and maintain its fine
reputation in the market.

COMPLIANCE WITH LAWS AND
REGULATIONS

The operations of the Group are primarily carried out by the
Company’s subsidiaries in Hong Kong and Mainland China, while its
products are also delivered to Macau. The Group’s establishment and
operations accordingly shall comply with relevant laws and regulations
in each of the above jurisdictions. During the Year 2025 and up to
the date of this report, the Group had obtained all the registrations
and certifications required for its business and operations in Hong
Kong and Mainland China, and had complied with all applicable laws
and regulations in the above-mentioned jurisdictions in all material
respects.
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE RO

EMPLOYEES AND REMUNERATION POLICY

The Group had 225 full-time employees as at 31 December 2025
(81 December 2024: 221), among which 52 and 173 (31 December
2024: 52 and 169) were stationed in Hong Kong and Mainland China,
respectively. Most of the Group’s employees were factory workers
in Mainland China. The total staff costs (including fees, salaries and
other allowances, and retirement benefit scheme contributions for
both Directors and other staff) for the Year 2025 were approximately
HK$39.3 million (Year 2024: approximately HK$39.4 million). The
Group believes that employees are important assets and their
contribution and support are valued at all times. The remuneration
policy and package of the Group’s employees were periodically
reviewed in order to attract and retain high caliber and competent
staff. Apart from retirement benefit scheme contributions, salary
increments and discretionary bonuses are also awarded to employees
according to industry benchmark, the assessment of individual
performance as well as with reference to the performance of the
Group. The remuneration policy in place as at 31 December 2025
was in line with the current legislation in the relevant jurisdictions,
market conditions and performance of the staff and the Group. The
Company has adopted a share option scheme as an incentive for the
Directors and employees.

USE OF PROCEEDS FROM THE LISTING

The shares of the Company (the “Shares”) have been listed on
the Stock Exchange since 11 May 2018 (the “Listing Date”). Net
proceeds from the Listing were approximately HK$75.0 million
(the “Net Proceeds”) (after deducting the underwriting commission
and other listing expenses in connection to the Listing), which was
different from the estimated net proceeds of HK$89.7 million as
disclosed in the Prospectus. The difference of HK$14.7 milion has
been adjusted in the same manner and in the same proportion to
the use of proceeds as shown in the Prospectus. According to the
announcements of the Company on 16th August 2022 and 28th
September 2023 (the “Announcements”), the board resolved to
change the proposed use of the unutilised net proceeds.
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE RO

USE OF PROCEEDS FROM THE LISTING LHFRSRIERR @
(Continued)
An analysis of the amounts utilised up to 31 December 2025 is set @i_ T_hFE+ZR=+—HBHNCHAER
out below: DWW -
Further change
Revised in allocation of
allocation of  Net Proceeds as Utilised
Net Proceeds as  disclosed in the Utilised Net Proceeds Unutilised
disclosed inthe  Announcement Net Proceeds duringthe ~ Net Proceeds
Announcement on Revised upto year ended asat
Netproceeds  on 16th August ~ 28th September allocationof 31 December 31 December 31 December
from Listing 2022 2023 Net Proceeds 2024 2025 2025
R-E_ZE RCECZE REE
NA+AR AAZTNA BEZI-ME _ECRE WCECEE
WASTRER  WATDREN +ZB=t-H +ZA=+-H +ZBR=1+-A
) LAfE  FEUWERE MERARENE  MEREIE BRRME LLEEMCER  WABAME
Description it FERE  NEEIARE  ME-SEE HEEIR PEEE  FENERE HERE

(HKSmilion) ~ (HKSmilion)  (HKSmilion) ~ (HKSmilion)  (HKSmilion)  (HKSmilion) (HKS milion)
([BEE%n) ([BEE%n) ([BEE%n) ([BEE%n) ([BEE%n) ([BEE%n) ([BE%R)

() Acquiston of a factory i | EPERREA-BEE
Mainland China (TSR
(‘New Factory')
-~ Consideration of the New Factory -FHENRER
and the related comrmission, TREER 2080
deed tax, stamp duty and IR RELER
professional fees 374 374 (34.9) 29 29 - -
- Acqistion of machineries and -RERENER
equipment 212 37 - 37 37 - -
) Acqustion of machineresand () EERZREHR
equipment for the existing factory (REREME)
located in Dongguan NikBRRE
('DG Quanda Factory’) 133 59 - 59 51 01 07
(ij) - General Working Capital i) —KEEES: 31 156 125 2.1 2.1 - -
(V) Maintenance and alteration ) REZEEEN
for the DG Quanda Factory EERIE - 124 - 124 6.6 26 32
() Extend banking faclities () MARTRE - - 120 120 33 87 S
(W Bulk purchase of pre-paid products (i) MEEFHEEE
from suppliers BUEER - - 100 100 74 26 =
Totdl @t 75.0 75.0 - 75.0 57.1 140 39
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MANAGEMENT DISCUSSION AND ANALYSIS
ERE RO

USE OF PROCEEDS FROM THE LISTING

(Continued)

The unutilised Net Proceeds of approximately HK$3.9 milion as at
31 December 2025 is placed with a licensed bank in Hong Kong
and is expected to be applied in accordance with the planned use
as previously disclosed by the Company in the Prospectus and
the Announcements. After careful consideration, the Company has
decided to extend the expected timeline for utilising the unutilised Net
Proceeds in the coming two financial years, to address the need for
additional time to finalize strategic procurement plans, optimize cost
efficiencies, and align with evolving market conditions.

Save as disclosed above, the Board currently has no intention to
change the planned use of the Net Proceeds as disclosed in the
Prospectus and the Announcements.

EVENTS AFTER THE REPORTING PERIOD

There have been no other material events occurring after
31 December 2025 and up to the date of this report.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

EFEREREEBREFE

EXECUTIVE DIRECTORS
WAN Man Keung

Mr. Wan Man Keung (“Mr. Wan”), aged 64, is an executive Director
and the Chairman of the Board and is responsible for the overall
strategic planning and daily management of the Group’s business
development and operations. Mr. Wan, together with, among others,
Mr. Leung Ka Wai, founded the Group on 25 August 1992. He was
the non-executive Director for the period between 29 June 2017 and
11 January 2018, and was redesignated as an executive Director on
12 January 2018. He was appointed as the Chairman of the Board
on 29 June 2017 and as a member of the remuneration committee
of the Company (the “Remuneration Committee”) and nomination
committee of the Company (the “Nomination Committee”) on 23
April 2018. He is also a director of all subsidiaries of the Group and
the legal representative of two PRC companies, namely Dongguan
Quanda Electrical Equipment Limited (‘DG Quanda”) and Guangzhou
Quanda Electrical Metal Products Limited (‘GZ Quanda”). Mr. Wan
has more than 30 years of experience in the low-voltage electrical
power distribution and control devices industry. Mr. Wan completed
form three education in 1978. He currently holds the certificate
of registration of electrical worker issued by the Electrical and
Mechanical Services Department in Hong Kong and is a grade B
electrical worker. He was awarded a craft certificate in electrical fitting
and installations by the Morrison Hill Technical Institute (currently
known as the Hong Kong Institute of Vocational Education (Morrison
Hill)) in Hong Kong in July 1981. Since February 2020, Mr. Wan has
served as the chairman and, until re-designation, non-executive
Director of SEM Holdings Limited (Stock Code: 9929) which is listed
on the Main Board of the Stock Exchange. On 26 January 2024, Mr.
Wan was re-designated from non-executive Director to an executive
Director and was also appointed as the Chief Executive Officer of
SEM Holdings Limited. On 1 February 2026, Mr. Wan resigned as the
chairman of SEM Holdings Limited. Mr. Wan is a cousin of Mrs. Kan
Wan Wai Yee Mavis.

For Mr. Wan'’s interest in the Shares within the meaning of Part XV
of the Securities and Futures Ordinance (“SFO”), please refer to the
section headed “Report of the Directors” in this report.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

EFEhEREEEBREREFS

EXECUTIVE DIRECTORS (continued)
LEUNG Ka Wai

Mr. Leung Ka Wai (“Mr. Leung”), aged 57, is an executive Director
and the Chief Executive Officer of the Group and is responsible
for overseeing the daily management of the Group’s business
development and operations. Mr. Leung is one of the founders of
the Group and was appointed as an executive Director and the
Group’s Chief Executive Officer on 29 June 2017 and 12 January
2018, respectively. He is also a director of Ready Electrical Metal
Work Limited (“Ready Electrical Metal”), Ready Enterprise (China)
Limited, DG Quanda, GZ Quanda and Dongguan Ready Electrical
Equipment Limited. Mr. Leung has over 30 years of experience in the
low-voltage electrical power distribution and control devices industry.
Mr. Leung completed form five education in 1985. He was awarded
a basic mechanical craft certificate and a general course certificate
by the Vocational Training Council in July 1987 and in July 1988,
respectively.

For Mr. Leung’s interest in the Shares within the meaning of Part XV of
the SFO, please refer to the section headed “Report of the Directors”
in this report.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

EFhEREERBREEFB

NON-EXECUTIVE DIRECTOR
KAN Wan Wai Yee Mavis

Mrs. Kan Wan Wai Yee Mavis (“Mrs. Kan”), aged 69, was
appointed as a non-executive Director and a member of the audit
committee of the Company (the “Audit Committee”) on 29 June
2017 and 23 April 2018, respectively, and is responsible for providing
strategic advice to the Group’s internal control and corporate
governance. Mrs. Kan obtained her diploma in management studies
from a program jointly organised by the Hong Kong Management
Association and Hong Kong Polytechnic (currently known as The
Hong Kong Polytechnic University) in June 1988. She is currently a
certified public accountant (practising) of the Hong Kong Institute of
Certified Public Accountants, a chartered tax adviser of the Taxation
Institute of Hong Kong and a fellow member of The Association of
Chartered Certified Accountants. Mrs. Kan started her career with
The Hong Kong and Shanghai Banking Corporation (currently known
as The Hongkong and Shanghai Banking Corporation Limited) from
1977 to 1980. She worked for a firm which is one of the biggest
accountancy practice in Hong Kong from 1980 to 1985. She was a
partner of a local accountancy practice from 1997 and retired from
the partnership in 2010. She founded a tax consultancy firm and an
accountancy practice in 2010 and 2012 respectively. From February
2020 to January 2026, Mrs. Kan served as a non-executive director
of SEM Holdings Limited (Stock Code: 9929) which was listed on the
Main Board of the Stock Exchange in February 2020. Mrs. Kan is the
cousin of Mr. Wan.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

EFEhEREEEBREREFS

INDEPENDENT NON-EXECUTIVE DIRECTORS
NG Chi Keung Alex

Mr. Ng Chi Keung Alex (“Mr. Ng”), aged 68, was appointed as an
independent non-executive Director, chairman of the Remuneration
Committee and a member of the Nomination Committee on 23 April
2018. He is responsible for supervising and providing independent
judgment to the Board, the Remuneration Committee and the
Nomination Committee. Mr. Ng obtained a master degree in business
administration from Asia International Open University (Macau)
(currently known as the City University of Macau) in May 1993,
a master degree in building services engineering from the Brunel
University, United Kingdom, through distance learning, in July 1995,
and a bachelor degree of engineering in building services engineering
from the City University of Hong Kong in November 2000. He is
currently a member of The Chartered Institution of Building Services
Engineers and a member of The Hong Kong Institution of Engineers.
In December 2002, Mr. Ng was also registered as a chartered
engineer by the Engineering Council UK (currently known as the
Engineering Council), in relation to his membership of The Chartered
Institution of Building Services Engineers. Mr. Ng has more than 45
years of experience in the engineering industry. He worked for Yuen
Cheong Engineering Company Limited as a site agent from July
1978 to July 1981, Arthur C. S. Kwok Architects & Associates as a
M&E draftsman from August 1981 to November 1982, Kennedy &
Donkin International as an assistant plumbing & drainage engineer
from October 1982 to November 1984, Hongkong & Whampoa
Dock Company Limited as a senior project co-ordinator from April
1985 to March 1994, Hutchison Whampoa Properties Limited as the
chief project manager from April 1994 to March 2015, and Hutchison
Property Group Limited as the chief project manager from April 2015
to December 2016.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

EFEREREEEREFE

INDEPENDENT NON-EXECUTIVE DIRECTORS

(Continued)
CHENG Sum Hing

Mr. Cheng Sum Hing (“Mr. Cheng”), aged 69, was appointed as
an independent non-executive Director, chairman of the Nomination
Committee and a member of the Audit Committee and the
Remuneration Committee on 23 April 2018. He is responsible for
supervising and providing independent judgment to the Board, the
Audit Committee, the Remuneration Committee and the Nomination
Committee. Mr. Cheng obtained a bachelor degree of science in
building economics and measurement from The University of Aston
in Birmingham, United Kingdom, in July 1982, a bachelor degree in
law from the Peking University in July 1998, and a master degree of
science in construction law and dispute resolution from The Hong
Kong Polytechnic University in October 2009. He was admitted
as a fellow of The Hong Kong Institute of Surveyors in November
2003. Mr. Cheng has more than 45 years of experience in the
quantity surveying industry. He worked for Widnell, a chartered
quantity surveyors firm, from April 1993 to June 2005, Hong Kong
Construction (Holdings) Limited (Stock Code: 190) which was
delisted in June 2021, the issued shares of which are listed on the
Stock Exchange, as an executive director from August 2005 to June
2007, Construction Industry Training Authority as a consultant from
September 2007 to September 2008, and H. A. Brechin Co. Limited,
a chartered quantity surveyors firm, as a director from September
2008 to March 2013. When H.A. Brechin Co. Limited merged with
Turner & Townsend plc in March 2013, he then continued to serve
Turner & Townsend Brechin Limited as a director, and retired on April
2022. Mr. Cheng was a director of the Hong Kong Green Building
Council Limited from January 2012 to December 2017 and served as
a director of BEAM Society Limited from October 2014 to June 2021.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

EFEhEREEEBREREFS

INDEPENDENT NON-EXECUTIVE DIRECTORS

(Continued)
NG Ching Ying

Ms. Ng Ching Ying (“Ms. Ng”), aged 50, was appointed as an
independent non-executive Director and the chairlady of the Audit
Committee on 23 April 2018. Ms. Ng appointed as a member of
the Nomination Committee on 30 June 2025. She is responsible
for supervising and providing independent judgment to the Board
and the Audit Committee. Ms. Ng obtained a bachelor degree of
business administration with honours in accounting from the Hong
Kong Baptist University in December 1997. She has been a member
of the Hong Kong Institute of Certified Public Accountants since
April 2001. Ms. Ng has rich experience in the accounting, auditing
and finance industry. She worked for Deloitte Touche Tohmatsu, a
certified public accountant firm, from September 1997 to April 2002
with her last position as senior accountant, China Healthcare Holdings
Limited (Stock Code: 673) (currently known as China Health Group
Limited), the issued shares of which are listed on the Stock Exchange,
as a financial controller from May 2002 to May 2006, China Travel
International Investment Hong Kong Limited from May 2006 to May
2017, with her last position as assistant general manager of the
finance department, and Shun Tak — China Travel Ship Management
Limited, a company that provides ferry services, from January 2010 to
May 2017 as a deputy financial controller.

SENIOR MANAGEMENT
WONG Man Wai Thomas

Mr. Wong Man Wai Thomas (“Mr. Wong”), aged 58, was
appointed as the general manager of the Company on 1 February
2022. He is responsible for overseeing the daily operation of and
coordination in the Group’s projects. He has over 24 years of
experience in electrical and mechanical engineering industry. He
completed form five education in June 1984 in Hong Kong. Prior to
joining our Group, Mr. Wong worked for SEM Holdings Limited, which
is listed on the Main Board of the Stock Exchange (Stock Code:
9929), from April 2008 to January 2022 as a project manager.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT
EEMEREEEREFS

COMPANY SECRETARY ATWE
YIP Chi Fai =358

Mr. Yip Chi Fai (“Mr. Yip”), aged 45, was appointed as the EEMELE (BEE)) 45 N _BE_—F+t
company secretary of the Company on 16 July 2021. Mr. Yip BA+/NBEZEARASTZATME EHLRER
has over 20 years of audit, accounting and company secretarial ZWst R AT ME S EIER B20ELE - B
experience. From November 2020 to July 2021, he was the company —E_ZF+—HE_E_—FtH HBA—H
secretary and authorised representative of a company listed on the REXFFENR ETNATN AT WMEREEA
main board of the Stock Exchange. Mr. Yip is a member of The Hong FR - BEXEAEFEBGFMATTE T EESH
Kong Institute of Certified Public Accounts and he has awarded one- EEHRFEHRBER =MD OEE —F5 T
year advanced certificate in accountancy by Hong Kong Christian  stE2S#kiEZ o

Service Kwun Tong Vocational Training Centre.
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CORPORATE GOVERNANCE REPORT
EXEERERS

CORPORATE GOVERNANCE PRACTICES

The Board recognises that transparency and accountability are
important to the Company as a listed company. The Company
is committed to establishing and maintaining good corporate
governance practices and procedures. The Directors believe that
good corporate governance provides a framework that is essential
for effective management, successful business growth and a healthy
corporate culture in return to the benefits of the Shareholders as a
whole.

The Board has adopted and complied with all the mandatory
disclosure requirements and the applicable code provisions as set
out in the section headed “Part 2 — Principles of good corporate
governance, code provisions and recommended best practices”
of the Corporate Governance Code (the “CG Code”) as set out in
Appendix C1 to the Rules Governing the Listing of Securities on the
Stock Exchange (the “Listing Rules”). The Board is of the opinion that
the Company has complied with all the code provisions of the CG
Code for the Year 2025.

The Board will continue reviewing the Company’s corporate
governance practices in order to enhance its corporate governance
standard, to comply with the increasingly tightened regulatory
requirements from time to time, and to meet the rising expectation on
the Company.

MODEL CODE FOR SECURITIES
TRANSACTIONS BY DIRECTORS

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”)
contained in Appendix C3 to the Listing Rules as its own code of
conduct regarding securities transactions of the Company by the
Directors.

Having made specific enquiry of all the Directors, they confirmed that
they had complied with the required standard set out in the Model
Code regarding securities transactions by Directors during the Year
2025.
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CORPORATE GOVERNANCE REPORT
EXERRS

CORPORATE CULTURE AND STRATEGY

Corporate Culture

The Board and the management of the Group set the tone and shape
the corporate culture, which is underpinned by the core values of
acting lawfully, ethically and responsibly across all levels of the Group.
The Board leads the management in defining the purpose, values
and strategic direction of the Group and in fostering a corporate
culture that is building a long-term sustainable business models
where customers, partners, investors, suppliers and employees can
benefit in the shared value of corporate success. The desired culture
is developed and reflected consistently in the Group’s business
operations, workplace policies and practices as well as relationships
with the Shareholders and other stakeholders. The Board, together
with the management of the Group, create an organizational culture
of maintaining and developing an effective corporate governance
framework with stringent corporate governance practices and
procedures through workforce engagement, employee retention and
training, robust financial reporting, whistleblowing, data privacy and
anti-corruption policies, and legal and regulatory compliance. Taking
into account the corporate culture in a range of contexts, the Board
considers that the Group’s culture, purpose, values and strategy are
aligned.

Corporate Strategy

In order to achieve the Group’s principal objective of enhancing long
term values and interests to the Shareholders and other stakeholders,
the Group focuses on achieving sustainable growth in both financial
and environmental, social and governance (‘ESG”) performance. The
Group executes disciplined management of revenue and profitability,
margin and costs, capital and investment return and other financing
activities. The “CHAIRMAN’S STATEMENT” and the “MANAGEMENT
DISCUSSION AND ANALYSIS” in this annual report include
discussions and analyses of the Group’s performance, the basis on
which the Board directs to generate the Group’s core values in the
longer term and delivers the Group’s corporate culture, strategy and
objectives. The Group is increasingly conscious on ESG and focusing
on supporting the global low-carbon and sustainable future transition.
Further details on the Group’s ESG initiatives and relationships with
its key stakeholders are disclosed in the “ENVIRONMENTAL, SOCIAL
AND GOVERNANCE REPORT” of this annual report.
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CORPORATE GOVERNANCE REPORT
EXERRS

THE BOARD OF DIRECTORS

The overall management of the Group’s business is vested in the
Board. Key responsibilities of the Board include the formulation of the
Group’s overall strategies and policies, the setting of performance
targets, the evaluation of business performance and the oversight of
management.

As at 31 December 2025 and up to the date of this report, the Board
comprised six Directors, including two executive Directors, one non-
executive Director and three independent non-executive Directors.
The list of all Directors are set out below:

Executive Directors

Mr. Wan Man Keung (Chairman)
Mr. Leung Ka Wai (Chief Executive Officer)

Non-executive Director

Mrs. Kan Wan Wai Yee Mavis

Independent non-executive Directors

Mr. Ng Chi Keung Alex
Mr. Cheng Sum Hing
Ms. Ng Ching Ying

Biographical details and the relationships among the members of
the Board are disclosed under “Biographical Details of Directors and
Senior Management” on pages 16 to 22 of this report.

The Board has a balanced composition of executive and independent
non-executive Directors so that there is a strong independent element
on the Board, which can effectively exercise independent judgement.
The Board considers that each of the independent non-executive
Directors brings his own relevant expertise to the Board.
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CORPORATE GOVERNANCE REPORT
EXERRS

THE BOARD OF DIRECTORS (continued)

The Board has established mechanisms to ensure independent views
are available to the Board. The summary of the mechanisms is set out
below:

U

(i)

(i)

(iv)

Composition

The Board ensures the appointment of at least three
independent non-executive Directors and at least one-third of
its members being independent non-executive Directors (or
such higher threshold as may be required by the Listing Rules
from time to time), with at least one independent non-executive
Director possessing appropriate professional qualifications, or
accounting or related financial management expertise. Further,
independent non-executive Directors will be appointed to Board
committees as required under the Listing Rules and as far as
practicable to ensure independent views are available.

Independence Assessment

The Nomination Committee strictly adheres to the nomination
policy with regard to the nomination and appointment of
independent non-executive Directors, and is mandated to
assess annually the independence of independent nonexecutive
Directors to ensure that they can continually exercise
independent judgement.

Compensation

No equity-based remuneration with performance-related
elements will be granted to independent non-executive
Directors as this may lead to bias in their decision-making and
compromise their objectivity and independence.

Board Decision Making

Directors (including independent non-executive Directors) are
entitled to seek further information from the management on
the matters to be discussed at Board meetings and, where
necessary, independent advice from external professional
advisers at the Company’s expense.

A Director (including independent non-executive Directors) who has
a material interest in a contract, transaction or arrangement shall not
vote or be counted in the quorum on any Board resolution approving
the same.
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CORPORATE GOVERNANCE REPORT
EXERRS

THE BOARD OF DIRECTORS (continued)

During the year ended 31 December 2025, the Board at all times met
the requirements of the Listing Rules relating to the appointment of
independent non-executive Directors as mentioned in item (i) above.

The Company has received confirmation in writing of independence
from each of the independent non-executive Directors and considers
them to be independent of the management and free of any
relationship that could materially interfere with the exercise of their
independent judgement.

Chairman and Chief Executive Officer

The Company fully supports the division of responsibility between
the Chairman and the Chief Executive Officer to ensure a balance of
power and authority.

The positions of the Chairman and Chief Executive Officer were held
by Mr. Wan Man Keung and Mr. Leung Ka Wai, respectively. Their
respective responsibilities are clearly defined and set out in writing.

The Chairman is responsible for providing leadership to, and
overseeing the functioning of the Board to ensure that the Board acts
in the best interests of the Group and Board meetings are planned
and conducted effectively. The Chairman is primarily responsible for
approving the agenda for each Board meeting, taking into account,
where appropriate, matters proposed by other Directors for inclusion
in the agenda. With the support of the Group’s company secretary
and other senior management, the Chairman seeks to ensure that
all Directors are properly briefed on issues arising at Board meetings
and receive adequate and reliable information in a timely manner. The
Chairman also actively encourages Directors to fully engage in the
Board’s affairs and make contribution to the Board’s functions.

The Chief Executive Officer focuses on implementing objectives,
policies and strategies approved and delegated by the Board. He is
in charge of the Company’s day-to-day management and operations.
The Chief Executive Officer is also responsible for developing strategic
plans and formulating the organisational structure, control systems
and internal procedures and processes for the Board’s approval.
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CORPORATE GOVERNANCE REPORT
EXERRS

THE BOARD OF DIRECTORS (continued)

Independent Non-Executive Directors

In compliance with Rules 3.10 and 3.10A of the Listing Rules, the
Company has appointed three independent non-executive Directors,
representing more than one-third of the Board. At least one of them
possessing appropriate professional qualifications or accounting or
related financial management expertise.

The Company has received written annual confirmation from each
of the independent non-executive Directors in respect of his/her
independence in accordance with the independence guidelines set
out in Rule 3.13 of the Listing Rules. Accordingly, the Company
considers all independent non-executive Directors to be independent.

All independent non-executive Directors are expressly identified in all
corporate communications that disclose the names of the Directors of
the Company. The functions of independent non-executive Directors
include, but not limited to:

—  participating in Board meetings to bring in independent
judgment to bear on issues of corporate strategy, corporate
performance, accountability, resources, key appointments and
standard of conducts;

- taking the lead where potential conflicts of interests arise; serving
on Board committees, if invited; and

—  scrutinising the Group’s performance in achieving agreed
corporate goals and objectives, and monitoring performance
reporting.

Appointments, Re-Election and Removal of Directors

Each of the executive Directors has entered into a service contract
with the Company for a fixed term of three years and are subject to
retirement by rotation in accordance with the Company’s Articles of
Association (the “Articles”).

Each of the non-executive Director and the independent nonexecutive
Directors has entered into a letter of appointment for a fixed term of
three years and are subject to retirement by rotation in accordance
with the Articles.
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CORPORATE GOVERNANCE REPORT
EXERRS

THE BOARD OF DIRECTORS (continued)

Appointments, Re-Election and Removal of Directors
(Continued)

In accordance with article 112 of the Articles, any Director appointed
by the Board to fill a casual vacancy shall hold office only until the first
annual general meeting of the Company after his/her appointment
and be subject to re-election at such meeting and any Director
appointed by the Board as an addition to the existing Board shall
hold office only until the first annual general meeting of the Company
(the “AGM”) after his/her appointment and shall then be eligible for
reelection.

In accordance with articles 108 and 112 of the Articles, all the
Directors retired from office as Directors at the first AGM, and being
eligible, offered themselves for re-election and were re-elected as
Directors. One-third of the Directors shall retire from office and be
subject to re-election by rotation at each AGM thereafter.

The Nomination Committee shall review the overall contribution
and service to the Company of the retiring Director including his/
her attendance of Board meetings and, where applicable, general
meetings of the Company, and the level of participation and
performance on the Board. The Nomination Committee shall also
review and determine whether the retiring Director continues to
meet the criteria as set out in the nomination policy of the Company.
The Nomination Committee and/or the Board shall then make
recommendation to Shareholders in respect of the proposed
reelection of Director at the general meeting of the Company.

Responsibilities, Accountabilities and Contributions of
the Board and Management

The Board is responsible for leadership and control of the Company
and oversees the Group’s businesses, strategic decisions and
performance and is collectively responsible for promoting the success
of the Company by directing and supervising its affairs. Directors take
decisions objectively in the interests of the Company.

All Directors, including independent non-executive Directors, have
brought a wide spectrum of valuable business experience, knowledge
and professionalism to the Board for its efficient and effective
functioning.
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CORPORATE GOVERNANCE REPORT
EXERRS

THE BOARD OF DIRECTORS (continued)

Responsibilities, Accountabilities and Contributions of
the Board and Management (Continued)

The Board is scheduled to meet four times a year, with written notice
given to the Directors at least 14 days in advance. For all other
Board meetings, notice will be given in a reasonable time in advance.
The Directors are allowed to include any matter in the agenda that
is required for discussion and resolution at the meeting. To enable
the Directors to be properly briefed on issues arising at each of the
Board meetings so as to make informed decisions, an agenda and
the accompanying Board papers including supporting analysis and
relevant background information will be sent to all Directors at least
three days before the Board meeting, or such other period as agreed
by the Board. Between scheduled meetings, senior management of
the Group provides the Directors with information on a timely basis
on the activities and development in the businesses of the Group and
when required, additional Board meetings are held.

All Directors have full and timely access to all the information of
the Company as well as the services and advice from the Group’s
company secretary and senior management. The Directors may,
upon request, seek independent professional advice in appropriate
circumstances, at the Company’s expenses for discharging their
duties to the Company.

The Directors should disclose to the Company details of other
offices held by them and the Board regularly reviews the contribution
required from each Director to perform his/her responsibilities to the
Company.

The Board reserves its decision on all major matters relating to
policy matters, strategies and budgets, internal control and risk
management, material transactions (in particular those that may
involve conflict of interests), financial information, appointment of
Directors and other significant operational matters of the Company.
Responsibilities relating to implementing decisions of the Board,
directing and co-ordinating the daily operation and management of
the Company are delegated to the management.
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CORPORATE GOVERNANCE REPORT
EXERRS

BOARD COMMITTEES

As an integral part of good corporate governance practices,
the Board had established three committees namely, the Audit
Committee, Remuneration Committee and Nomination Committee,
for overseeing particular aspects of the Group’s affairs. Each of these
committees comprises mostly independent non-executive Directors
who have been invited to serve as members. These committees
are governed by the respective terms of reference approved by the
Board. The terms of reference of these committees are posted on the
websites of the Company and the Stock Exchange and available to
Shareholders upon request.

Audit Committee

The Audit Committee consists of two independent non-executive
Directors and one non-executive Director with Ms. Ng Ching Ying,
an independent non-executive Director, as the chairlady. Other
members are Mrs. Kan Wan Wai Yee Mavis, a non-executive Director,
and Mr. Cheng Sum Hing, an independent non-executive Director.
At the discretion of the Audit Committee, executive Directors and/
or senior management personnel overseeing the Group’s finance
may be invited to attend meetings. The Audit Committee normally
meets two times a year. The Audit Committee also meets the external
auditors twice without the presence of the executive Directors.
The duties of the Audit Committee include, among other things,
reviewing and monitoring the financial and internal control aspects,
risk management system, audit plan and relationship with external
auditors, and arrangements to enable employees of the Company to
raise, in confidence, concerns about possible improprieties in financial
reporting, internal control or other matters of the Company. The Audit
Committee reviews the truth and fairness of the Group’s interim and
annual financial statements, discusses with the external auditors
the nature and scope of audit before the audit commences as well
as the findings and recommendations raised by the auditors during
and after completion of the audit. The Audit Committee conducts
an assessment, at least annually, of the effectiveness of the Group’s
internal controls and financial controls system, risk management
system, scope of work and appointment of external auditors and
arrangements for employees to raise concerns about possible
improprieties. This allows the Board to monitor the Group’s overall
financial position and to protect its assets. The chairlady of the Audit
Committee summarises activities of the Audit Committee, highlights
issues arising therefrom, and provides recommendations for reporting
to the Board after each meeting.
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CORPORATE GOVERNANCE REPORT
EXERRS

BOARD COMMITTEES (continued)

Audit Committee (Continued)

Attendance record of meetings during the Year 2025 is set out on
page 36 of this report.

The Audit Committee convened 3 meetings during the Year 2025.
The Audit Committee performed the following work during the Year
2025:

(@)

The

reviewed the Group’s annual audited financial statements for
the Year 2024, and reviewed the unaudited interim financial
statements for the six months ended 30 June 2025 including the
accounting principles and accounting standards adopted with
recommendations made to the Board for approval;

reviewed the changes in accounting standards and assessed
their potential impacts on the Group’s financial statements;

reviewed the effectiveness of the risk management and internal
control systems, and such review covered all material controls

including financial control;

reviewed the Company’s external auditor’s independence and
objective;

reviewed the adequacy of resources, staff qualifications and
experience, training programmes and budget of the Group’s

accounting, internal audit and financial reporting functions;

reviewed and approved the audit planning for the financial year
ended 31 December 2025; and

reviewed the Company’s external auditor’s findings;

met with the Company’s external auditors.

considered and made recommendations on the re-appointment
of the independent auditor of the Group, and the terms of

engagement.

Company’s annual results for the Year 2025 have been

reviewed by the Audit Committee and they are of the opinion that
the preparation of such results complied with applicable accounting
standards and that adequate disclosure has been made.

32

REM Group (Holdings) Limited 2 E 255 (%% BEA

EREEEN __T_LFEER3REH -BX
ZEERN_E_AFERBRITTUTIMF:

BERAEER ST _NEENFELEZ
MHERR TERBEE_T_AF A=+
HIERERREBZTRMBEREK (BT
FANSSHRAREAER TAEEER
HEZBUBEHE) ;

5

tRB & StEERIRV A E) > W B R EE M
BRNBETE

(© By EREERAEERI AR AR BT
HERECEVHEREANMMAEERE
HIFEHE 5

BRI AT INE BTV B I E R BRI
) WHAEERZE

MEE B TEERCR 1
SEEH;

Bt BB I B RS R SR B A
st B RAER

H BREEMLESEE_ZTZ_RE+_A=1+—
HIEBBEEMNSEZE &

() BREAQBINEZEFINABTER ;

(h BARATINEZEENSZmHe

() ZERAEBRAEEBIIZBAMELRER
R HSAE R o

BEZZEEEERFIRAE T LFENESF
RE URABARMERZRRT BRI ER
REBFHTBIREE -



CORPORATE GOVERNANCE REPORT
EXERRS

BOARD COMMITTEES (continued)

Nomination Committee

The Nomination Committee consists of one executive Director and
three independent non-executive Directors with Mr. Cheng Sum
Hing, an independent non-executive Director, as the chairman. Other
members are Mr. Wan Man Keung, an executive Director, and Mr. Ng
Chi Keung Alex and Ms. Ng Ching Ying (appointed as a member on
30 June 2025), independent non-executive Directors.

The Nomination Committee schedules to hold at least one meeting
a year. The principal duties of the Nomination Committee include
reviewing the Board composition, developing and formulating
relevant procedures for the nomination and appointment of Directors,
making recommendations to the Board on the appointment and
succession planning of Directors, and assessing the independence of
independent non-executive Directors.

In assessing the Board composition, the Nomination Committee
would take into account various aspects set out in the board
diversity policy, including but not limited to gender, age, cultural and
educational background, professional qualifications, skills, knowledge
and industry and regional experience. The Nomination Committee
would discuss and agree on measurable objectives for achieving
diversity on the Board, where necessary, and recommend them to the
Board for adoption.

In identifying and selecting suitable candidates for directorships, the
Nomination Committee would consider the candidate’s character,
qualifications, experience, independence and other relevant criteria
necessary to complement the corporate strategy and achieve board
diversity, where appropriate, before making recommendation to the
Board.

Attendance record of meeting during the Year 2025 is set out on
page 36 of this report.

The Nomination Committee convened one meeting during the Year
2025. The main works performed by the Nomination Committee
during the Year 2025 included reviewing the independence of the
independent non-executive Directors, considering the qualifications of
the retiring Directors standing for election at the 2025 AGM, reviewing
the structure, size, composition and diversity of the Board and
reviewing the Board diversity policy.

The Nomination Committee considered that an appropriate balance of
diversity perspectives of the Board is maintained.
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EXERRS

BOARD COMMITTEES (continued)

Remuneration Committee

The Remuneration Committee consists of one executive Director
and two independent non-executive Directors with Mr. Ng Chi Keung
Alex, an independent non-executive Director, as the chairman. Other
members are Mr. Wan Man Keung, an executive Director, and Mr.
Cheng Sum Hing, an independent non-executive Director. At the
discretion of the Remuneration Committee, executive Directors and/
or senior management personnel overseeing the Group’s human
resources function may be invited to attend meetings.

The primary objectives of the Remuneration Committee include
making recommendations on and approving the remuneration policy,
structure and remuneration packages of the executive Directors and
the senior management and reviewing and/or approving matters
relating to share schemes under chapter 17 of the Listing Rules.

The Remuneration Committee is also responsible for establishing
transparent procedures for developing such remuneration policy and
structure to ensure that no Director or any of his/her associates will
participate in deciding his/her own remuneration. Remuneration will
be determined by reference to the performance of the individual and
the Company as well as market practice and conditions.

The Remuneration Committee schedules to hold at least one meeting
a year for reviewing the remuneration policy and structure of the
Company and determination of the annual remuneration packages
of the executive Directors and the senior management and other
related matters. The human resources department is responsible
for collection and administration of the human resources data
and making recommendations to the Remuneration Committee
for consideration. The Remuneration Committee shall consult
with the Chairman and/or the Chief Executive Officer about these
recommendations on remuneration policy and structure of the
Company and remuneration packages.

Attendance record of meeting during the Year 2025 is set out on
page 36 of this report.

The Remuneration Committee convened one meeting during the Year
2025. The main works performed by the Remuneration Committee
during the Year 2025 included reviewing the remuneration packages
of the executive Directors, non-executive Director, independent
nonexecutive Directors and senior management.
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CORPORATE GOVERNANCE REPORT
EREERRE

REMUNERATION OF DIRECTORS AND
SENIOR MANAGEMENT

Details of the remuneration of each Director and the 5 highest
paid employees for the Year 2025 are set out in note 11 to the
consolidated financial statements. The remuneration of the senior
management for the Year 2025 is listed below by band:

EEREREERE N

TEThFEREFURDLREHEEZH
M B0 R BN EGEEMBRERMFI1 - ZF
“hHFEESREBEBHNHMIZAMNE DWT ¢

Number of
Persons
Band of Remuneration (HK$) N4k B GBIT) A&
HK$Nil to HK$1,000,000 =BT E 1,000,000 7T 2
CORPORATE GOVERNANCE TEES
The Board is also responsible for performing the functions set out in  BEZ A SKEBECEEATAIA2 1EXEIT
the code provision A.2.1 of the CG Code. B BE o

The Board reviewed the Company’s corporate governance policies
and practices, training and continuous professional development
of Directors and senior management, the Company’s policies and
practices on compliance with legal and regulatory requirements, the
compliance with the Model Code and employee written guidelines,
and the Company’s compliance with the CG Code and disclosure in
this report.

ATTENDANCE RECORD OF DIRECTORS AND
COMMITTEE MEMBERS

Board meetings are scheduled to be held at regular intervals and
requiring active participation, either in person or through electronic
means of communication, of a majority of Directors.

BEEERTAARANCESARRRER EF
%DFEJ‘,Z&MEEBﬁiﬁall)i’zﬁ“;ﬁ%éé): AT
ERERECETLAENEERE - ELETE
ZFRMEREZE@ES UWRAATERTETD
AT RN AREPIEHIEE -

EFERZEEMEHFERLR

EFTEREEHRRT LERKRBOESFHS
HENBEBEFBANSARBSE -
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EXERRS

ATTENDANCE RECORD OF DIRECTORS AND
COMMITTEE MEMBERS (continued)

The attendance record of each Director at the Board and Board
committee meetings and general meetings of the Company held
during the Year 2025 is set out in the table below:

EFERZEENEHFELE @

REFHRAREN _Z_LFELTZES
ﬁ&é%’ﬂ%éé ZEEARREAEGHNCHHN
T

Attendance/Number of Meetings

ERHUEBER K™
Name of Director Audit Remuneration Nomination = 2025 Annual
meeting Board committee committee committee general
“EZhHEF
B4 558 BZZEg FMEEE RYWZEE RRBEKE
Mr. Wan Man Keung 4/4 - 1/1 1/1 1/1
FR®&E
Mr. Leung Ka Wai 4/4 - - - 1/1
RREFTE
Mrs. Kan Wan Wai Yee Mavis 4/4 3/3 - - 1/1
BFRERRA
Mr. Ng Chi Keung Alex 4/4 - 1/1 1/1 1/1
ot e
Mr. Cheng Sum Hing 4/4 3/3 1/1 1/1 1/1
BAHREELE
Ms. Ng Ching Ying 4/4 3/3 - - 1/1

REERL

During the Year 2025, one meeting was also held between the
Chairman and the independent non-executive Directors without the
presence of other Directors.

BOARD DIVERSITY POLICY

The Company has a board diversity policy whereby it recognises and
embraces the benefits of a diversity of Board members. It endeavors
to ensure that the Board has a balance of skills, experience and
diversity of perspectives appropriate to the requirements of the
Company’s business. All Board appointments will continue to be
made on a merit basis with due regard for the benefits of diversity of
the Board members. Selection of candidates will be based on a range
of diversity perspectives, including but not limited to gender, age,
cultural and educational background, professional experience, skills
and knowledge.
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CORPORATE GOVERNANCE REPORT
EXERRS

BOARD DIVERSITY POLICY (continueq)

During the Year 2025 and as at the date of this report, the Board
comprises six Directors, two of which are female. The Company
promotes and will timely review the gender diversity of the Board
in accordance with the business development of the Group. The
Company believes the balance of gender in the Board would bring
more inspiration to the Board and enhance the business development
of the Group, thus gender diversity is the essential factor for the
Company to select suitable candidate as a Director. The following
tables further illustrate the diversity of the Board members as of the
date of this report:

EFETIZITIEBER @

A CETHFEMRARSEHE  EFETHA%
BEFRE ETMEARE AATRERTH
EAREEEREREERNTEETMHNZ e
KATEE EFSIHERIFEEAEETHER
FLME WIREAEANEELE MR
LR RABNEEBESTAENEERE -
UTREE—STEARNARENBEEIRE
Z2EZTIERRE

Age Group
FH4ER
50-59 60-69
Name of Director EEH4 50E595% 60E695%
Mr. Wan Man Keung FR@SE v
Mr. Leung Ka Wai REREIE v
Mrs. Kan Wan Wai Yee Mavis BFRERLA 4
Mr. Ng Chi Keung Alex RERfE 4
Mr. Cheng Sum Hing ey e v
Ms. Ng Ching Ying RRERT v
Professional Experience
HRKE
Low-voltage
electrical
power
distribution
and control Quantity
devices Engineering surveying Accounting
industry industry industry and Finance
BEREE
R B HER Ik
Name of Director EEN4A LEEITE TiEI7 HETE EtkER
Mr. Wan Man Keung FR@ILE v
Mr. Leung Ka Wai RRELE v
Mrs. Kan Wan Wai Yee Mavis ~ FIFREZEREA 4
Mr. Ng Chi Keung Alex SERLE v
Mr. Cheng Sum Hing ERFR S A v
Ms. Ng Ching Ying RRETL v
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EXERRS

BOARD DIVERSITY POLICY (continueq)

As at the date of this report, approximately 75% of the Company’s
senior workforce (including the Directors and senior management) is
male and approximately 25% is female. Same as the gender diversity
of the Board, the Company targets to avoid a single gender senior
workforce and will timely review the gender diversity of the senior
workforce in accordance with the business development of the
Group.

CONTINUOUS PROFESSIONAL
DEVELOPMENT OF DIRECTORS

Directors shall keep abreast of regulatory developments and changes
in order to effectively perform their responsibilities and to ensure that
their contribution to the Board remains informed and relevant.

Every newly appointed Director has received formal, comprehensive
and tailored induction on the first occasion of his/her appointment
to ensure appropriate understanding of the business and operations
of the Company and full awareness of Director’s responsibilities
and obligations under the Listing Rules and relevant statutory
requirements. Such induction shall be supplemented by visits to the
Company’s key plant sites or meetings with senior management of
the Company.

Directors should participate in appropriate continuous professional
development to develop and refresh their knowledge and skills.

During the Year 2025, all the Directors have been provided with
access to e-trainings which covered various topics such as corporate
governance updates and relevant reading materials including legal
and regulatory updates and publications issued by the Stock
Exchange for their reference and studying. Some of the Directors
have also attended additional professional seminars on an individual
basis during the Year 2025.
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CORPORATE GOVERNANCE REPORT
EXERRS

DIRECTORS’ RESPONSIBILITY FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The Directors acknowledge their responsibility for preparing the
Group’s consolidated financial statements for the Year 2025.

The Directors are not aware of any material uncertainties relating
to events or conditions that may cast significant doubt upon the
Company’s ability to continue as a going concern.

The statement of the independent auditors of the Company about
their reporting responsibilities on the consolidated financial statements
is set out in the Independent Auditor’s Report on pages 103 to 108 of
this report.

Where appropriate, a statement should be made from the Audit
Committee explaining its recommendation regarding the selection,
appointment, resignation or dismissal of external auditors and the
reasons why the Board has taken a different view from that of the
Audit Committee.

AUDITORS’ REMUNERATION

The Audit Committee has reviewed and ensured the independence
and objectivity of the external auditors, Cheng & Cheng Limited.
Details of the fees paid or payable to Cheng & Cheng Limited for the
Year 2025 are as follows:

EFHRSHUBERRNERE

EERIAHRNAEANR T _1FEZHES
MHBmENEE-

EFTANEEMEARLEEHHIBERERNE
ATHMER MAFEHABRIHEQFTH
REEEENEEEARRER -

FRBBUZBAMENGEMBREFERE
ERERAHN AR EFE103E108ERIE X
GRS

REEBERT BREZEECREXRERELHES
FEE ZE WHERAERIEZBENNEE
UREFEMLABZZEERAAERZR
B o

A% S4B 6

BERZEGEERMERINEZHEMBE &5t
MEHBAARABNEIMERETEE -BRNR T
TChFEENHEMNBMEAMETAAIR
AENERFBNT

Amount

+£%8

HK$ 000

Nature of services RIEME FET

Audit services EH R 620
Non-audit services: JEBE RS -

— agreed-upon procedures reviews — B ERERER 155

775

Annual Report 2025 — &~ R FFR 39



CORPORATE GOVERNANCE REPORT
EXERRS

RISKS MANAGEMENT AND INTERNAL
CONTROLS

The Board has the responsibility to maintain effective risk
management and internal control systems in order to safeguard the
Group’s assets and investments and the Shareholders’ interest and
conducts a review on an annual basis. The Board acknowledges that
such risk management and internal control systems are designed to
manage rather than eliminate the risk of failure to achieve business
objectives, and can only provide reasonable but not absolute
assurance against material misstatement or loss. The Board
conducted review of the effectiveness of the risk management and
internal control systems of the Company in aspects of the Group’s
financial, operational, compliance controls and risk management
functions through the effort of the Audit Committee.

The Group currently has no internal audit function and the Board
reviewed that it is more cost effective to engage an external
independent consultant instead of recruiting a team of internal audit
staff to perform such annual review function. During the Year 2025,
an external consultant (the “Consultant”) was engaged to review the
effectiveness of the risk management and internal control systems.
The Consultant worked closely with the Group to identify risk
components and risk owners in different aspects through interviews
with and workshops provided to the Group’s management. Also,
the Consultant assisted the Group to evaluate the adequacy of the
existing mitigation plans. In addition, an independent review was
conducted by the Consultant under the Committee of Sponsoring
Organisation of the Treadway Commission’s 2013 framework to
identify weaknesses and enhance the effectiveness and efficiency of
the internal control system of the Group. Last but not least, findings
and recommendations resulting from the review were reported to and
discussed with the Audit Committee, and the Consultant concluded
that no significant area of concern that may affect the financial,
operational, compliance control and risk management of the Group
has been identified.

The Board has the overall responsibility to maintain the adequacy of
resources, staff qualifications and experience, training programs and
budget of the Company’s accounting and financial reporting function
and the Board had reached the conclusion that the Group’s risk
management and internal control systems were in place and effective.

The Company has developed its disclosure policy which provides
a general guide to the Company’s Directors, officers, senior
management and relevant employees in handling confidential
information, monitoring information disclosure and responding to
enquiries.
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CORPORATE GOVERNANCE REPORT
EXERRS

ENVIRONMENTAL POLICIES AND
PERFORMANCE

The Board has overall responsibility for the Group’s environmental,
social and governance strategy and reporting. The Board is
responsible for the Group’s environmental, social and governance
(“ESG”) risk management and internal control systems to ensure
that the ESG strategies and reporting requirements are met.
Detailed information on the environmental, social and governance
practices adopted by the Group is set out in the section headed
“Environmental, Social and Governance Report” (“ESG Report”) of
this report.

DISCLOSURE OF INSIDE INFORMATION

The Group complies with requirements of the SFO and the Listing
Rules. The Group discloses inside information to the public as soon
as reasonably practicable unless the information falls within any of the
safe harbours as provided in the SFO. Before the information is fully
disclosed to the public, the Group ensures the information is kept
strictly confidential. If the Group believes that the necessary degree of
confidentiality cannot be maintained or that confidentiality may have
been breached, the Group would immediately disclose the information
to the public. The Group is committed to ensure that information
contained in announcements are not false or misleading as to a
material fact, or false or misleading through the omission of a material
fact in view of presenting information in a clear and balanced way,
which requires equal disclosure of both positive and negative facts.

COMPANY SECRETARY

The Company has appointed Mr. Yip Chi Fai (“Mr. Yip”), who is
an employee of the Group as its company secretary. Mr. Yip has
confirmed that for the Year 2025, he has taken no less than 15 hours
of relevant professional training. The biography of Mr. Yip is set out
in the section headed “Biographical Details of Directors and Senior
Management” of this report.
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SHAREHOLDERS’ RIGHTS

Pursuant to article 64 of the Articles, an extraordinary general meeting
shall also be convened on the requisition of one or more Shareholders
holding, at the date of deposit of the requisition, not less than one
tenth of the paid up capital of the Company having the right of voting
at general meetings of the Company, on a one unit per share basis, in
the paid share capital of the Company. Such requisition shall be made
in writing to the Board or the company secretary for the purpose of
requiring an extraordinary general meeting to be called by the Board
for the transaction of any business specified in such requisition and
the foregoing Shareholders shall be able to add resolutions to the
meeting agenda. Such meeting shall be held within two months after
the deposit of such requisition. If within 21 days of such deposit, the
Board fails to proceed to convene such meeting, the requisitionist(s)
himself (themselves) may convenue a physical meeting at only one
location which will be the principal meeting place, and all reasonable
expenses incurred by the requisitionist(s) as a result of the failure of
the Board shall be reimbursed to the requisitionist(s) by the Company.

There are no provisions in the Articles or the Cayman Islands
Company Law for Shareholders to move new resolution at general
meetings. Shareholders who wish to move a resolution may request
the Company to convene a general meeting in accordance with the
procedures set out in the preceding paragraph. As regards proposing
a person for election as a Director, please refer to the “Procedure for
Nomination of Directors by Shareholders” of the Company which is
posted on the Company’s website.

ENQUIRIES TO THE BOARD

Shareholders may send their enquiries or requests to the Board
through the Company’s principal place of business in Hong Kong
at Unit 5, 4th Floor, Chai Wan Industrial City Phase Il, No. 70 Wing
Tai Road, Hong Kong or via email at enquiry@rem-group.com.hk.
Enquiries are dealt with in an informative and timely manner.
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CORPORATE GOVERNANCE REPORT
EXERRS

COMMUNICATION WITH THE
SHAREHOLDERS

The Company has adopted a Shareholders’ communication policy
with the objective of ensuring that the Shareholders will have equal
and timely access to information about the Company in order to
enable the Shareholders to exercise their rights in an informed manner
and allow them to engage actively with the Company. Information
will be communicated to the Shareholders through the Company’s
website, corporate email, financial reports, AGMs and other
extraordinary general meetings that may be convened as well as all
the published disclosures submitted to the Stock Exchange.

The Company has reviewed the implementation and effectiveness
of the shareholder communication policy during the year and
conclude that it is effective because some minority shareholders have
personally approached the company and ask for relevant news.

CONSTITUTIONAL DOCUMENTS

There was no change to the Company’s constitutional documents
during the Year 2025 and up to the date of this report. The Articles is
available on the websites of the Company and the Stock Exchange.
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REPORT OF THE DIRECTORS
EEEHRE

The Board is pleased to present to the Shareholders this report
together with the audited consolidated financial statements of the
Group for the Year 2025.

PRINCIPAL ACTIVITIES

The Company acts as an investment holding company. The principal
activities of the Group are sales and manufacturing of low-voltage
electrical power distribution and control devices in Hong Kong,
Macau and Mainland China. The principal activities of the Company’s
principal subsidiaries are set out in note 30 to the consolidated
financial statements.

BUSINESS REVIEW

A discussion and review of the business of the Group, including
the future prospect of the Group, principal risks and uncertainties,
relationship with customers, suppliers and employees are set out in
the section headed “Management Discussion and Analysis” in this
report.

RESULTS AND DIVIDENDS

The results of the Group for the Year 2025 are set forth in the
consolidated statement of profit or loss and other comprehensive
income on page 109 of this report. The Board does not recommend
the payment of a final dividend for the Year 2025 (Year 2024: Nil).

SUMMARY FINANCIAL INFORMATION

A summary of the published results and assets, liabilities and non-
controlling interests of the Group for the last five years is set out on
page 180 of this report. Such summary does not form part of the
audited consolidated financial statements for the Year 2025.

PROPERTY, PLANT AND EQUIPMENT

Details of the movements in property, plant and equipment of the
Group during the Year 2025 are set out in note 13 to the consolidated
financial statements.

SHARE CAPITAL

Details of movements in the Company’s share capital are set out in
note 23 to the consolidated financial statements.

The Company did not have any treasury shares (as defined in Rule
1.01 of the Listing Rules) as at 31 December 2025.
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REPORT OF THE DIRECTORS
EFEEES

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Articles or the
laws of the Cayman Islands, which would oblige the Company to offer
new Shares on a pro-rata basis to Shareholders.

PURCHASE, REDEMPTION OR SALE OF THE
LISTED SECURITIES OF THE COMPANY

Neither the Company, nor any of its subsidiaries purchased,
redeemed or sold any of the Company’s listed securities during the
Year 2025.

RESERVES AND DISTRIBUTABLE RESERVES

As at 31 December 2025, the Company’s reserves available for
distribution to Shareholders amounted to approximately HK$106.3
million (31 December 2024: approximately HK$107.6 million).

Movements of the reserves of the Company and of the Group during
the Year 2025 are set out in note 31 to the consolidated financial
statements and in the consolidated statement of changes in equity on
page 112, respectively.

MAJOR CUSTOMERS AND SUPPLIERS

During the Year 2025, the five largest customers of the Group
accounted for approximately 53.0% of the total revenue of the Group
and the largest customer accounted for approximately 13.5% of the
total revenue of the Group.

The aggregate purchases attributable to the Group’s largest supplier
and five largest suppliers accounted for approximately 25.7% and
65.5% of the Group’s total purchases for the Year 2025, respectively.

None of the Directors, their associates, or any Shareholder (which to
the knowledge of the Directors own more than 5% of the Company’s
issued share capital) has any interest in any of the Group’s five largest
suppliers and customers.
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DIRECTORS

The Directors who held office during the Year 2025 and up to the date
of this report are as follow:

Executive Directors

Mr. Wan Man Keung (Chairman)
Mr. Leung Ka Wai (Chief Executive Officer)

Non-Executive Director

Mrs. Kan Wan Wai Yee Mavis

Independent Non-Executive Directors

Mr. Ng Chi Keung Alex
Mr. Cheng Sum Hing
Ms. Ng Ching Ying

In accordance with article 108(a) of the Articles, one-third of the
Directors for the time being, or, if their number is not three or a
multiple of three, then the number nearest to but not less than
onethird, shall retire from office by rotation provided that every
Director (including those appointed for a specific term) shall be
subject to retirement by rotation at least once every three years. A
retiring Director shall be eligible for re-election. The Company at the
general meeting at which a Director retires may fill the vacated office.

Accordingly, Mr. Wan Man Keung and Mr. Ng Chi Keung Alex shall
retire at the forthcoming annual general meeting of the Company and
being eligible, will offer themselves for re-election.

The Directors’ biographical details are set out in the section headed
“Biographical Details of Directors and Senior Management” in this
report.
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REPORT OF THE DIRECTORS
EFEEES

DIRECTORS’ INTEREST IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS OF
SIGNIFICANCE

Save as those disclosed in “Continuing Connected Transactions” in
“Report of the Directors” and note 28 to the consolidated financial
information, no other transactions, arrangements or contracts of
significance, to which the Company or any of its subsidiaries was a
party and in which a Director or an entity connected with him/her had
a material interest, whether directly or indirectly, subsisted at the end
of the Year 2025 or at any time during the Year 2025.

DIRECTORS’ SERVICE CONTRACTS

Each of the executive Directors has entered into a service contract
with the Company for a fixed term of three years and are subject to
retirement by rotation in accordance with the Articles.

Each of the non-executive Director and the independent non-
executive Directors has entered into a letter of appointment for a
fixed term of three years and are subject to retirement by rotation in
accordance with the Articles.

Apart from the foregoing, none of the Directors being proposed for re-
election at the forthcoming AGM has a service contract or a letter of
appointment with the Company or any member of the Group, which
is not determinable by the Group within one year without payment of
compensation, other than statutory compensation.

DIRECTORS’ REMUNERATION

The emoluments of the Directors are decided by the Remuneration
Committee, having regard to the Group’s operating results, individual
performance and comparable market statistics. Details of the
Directors’ remuneration are set out in note 11 to the consolidated
financial statement.
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PERMITTED INDEMNITY PROVISION

Pursuant to the Articles, the Directors and other officers shall be
indemnified and secured harmless out of the assets of the Company
from and against all actions, costs, charges, losses, damages and
expenses which they shall or may incur or sustain by reason of any
act done, concurred in or omitted in or about the execution of their
duties or supposed duties in their respective offices, except such
(if any) as shall be incurred or sustained through their own fraud or
dishonesty.

The Company has arranged for appropriate insurance coverage for
the Directors’ and officers’ liabilities in respect of legal actions against
the Directors and officers of the Group, thereby sustained or incurred,
arising from or incidental to execution of duties of his/her offices.

DIRECTORS’ INTERESTS IN COMPETING
BUSINESS

During the Year 2025 and up to the date of this report, none of the
Directors or their respective associates (as defined in the Listing
Rules) had any interest in any business which were in competition or
were likely to compete, either directly or indirectly with the Group’s
business which needs to be disclosed pursuant to Rule 8.10 of the
Listing Rules.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES
OR DEBENTURES

At no time during the Year 2025 was the Company, its holding
companies, or any of its subsidiaries a party to any arrangement to
enable the Directors or their associates to acquire benefits by means
of the acquisition of shares in or debentures of the Company or any
other body corporate.
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REPORT OF THE DIRECTORS
EFEEES

DIRECTORS’ AND CHIEF EXECUTIVE'’S
INTERESTS AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND
DEBENTURES

As at 31 December 2025, the interests and short positions of
the Directors and chief executive of the Company in the Shares,
underlying Shares or debentures of the Company and its associated
corporations, within the meaning of the SFO, which had to be notified
to the Company and the Stock Exchange pursuant to Divisions 7
and 8 of Part XV of the SFO (including interests and short positions
in which they are taken or deemed to have taken under such
provisions), or which were required, pursuant to section 352 of the
SFO, to be entered in the register referred to therein or which were
required to be notified to the Company and the Stock Exchange
pursuant to the Model Code contained in the Listing Rules, once the
Shares are listed, were as follows:

Long positions in the ordinary Shares

ﬁAé#k1
/w %

EEREET
RREEERZED

~ HE A Bz

A — F

RZEZRFE+ZR=+—8> %%&ZK’&TI
ETHABRARBKRAEREZE (EEREBS
REE IR BIBIAR D *ﬁ%ﬁﬁxfﬁ%fﬂ%%ﬁ'ﬁ%ﬁ@
BES R AERAIEXVE BT RFESNBAEAMNG
FAB BN ED KR (BEREFRES
BHE R EFRRIFEA R O R) > A

TRIE R 2 T T B I ) 35215 2 A I P i B 22
MeofEz R% A IRE LB RRI A REEST

8> BIA—18 L T BANE A AR RE AR
HRHBMT :

REBRZYR

Total number

of Shares and  Approximate

underlying percentage of
Shares held issued share
Name of Directors Capacity/Nature of Interests (Note 1) capital
FR¥sRg (7 B
MHEARNEE BERITREHN
EEl4 517 #EE izl BB AL
Mr. Leung Ka Wai (“Mr. KW Leung”)  Interest held jointly with others; interest 540,000,000 (L) 30%
in a controlled corporation (Note 2)
AREGE (RREFED) HEMARBERFEN#ER ; RREREEN
e (fFEE2)
Mr. Wan Man Keung (“Mr. MK Wan”) ~ Beneficiary and settlor of the WAN Union Trust; 540,000,000 (L) 30%

interest held jointly with others; interest
in a controlled corporation (Note 2)

FERmLE (FEMIE)) WAN Union Trusttd S @ A RFAERET A ;
B AHEFAENES  REE6EEEN
@ ((EE2)

Notes: st :

1. The letter “L” denotes a person’s “long position” (as defined under Part
XV of the SFO) in such Shares.
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DIRECTORS’ AND CHIEF EXECUTIVE’S
INTERESTS AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND
DEBENTURES (continued)

Long positions in the ordinary Shares (Continued)

2.

50

Unique Best Limited (“Unique Best”) is owned by WANs Limited, REM
Enterprises Limited (‘REM Enterprises”) and Ms. Wan Po Kwan as to
85.14%, 18.33% and 1.53%, respectively. WANs Limited is wholly
owned by WAN Union Limited (“WAN Union”) (as trustee of the WAN
Union Trust), while REM Enterprises is wholly owned by Mr. KW Leung.
The WAN Union Trust is a discretionary family trust established by Mr.
MK Wan, Mr. Wun Chi Wai (“Mr. CW Wun”) and Mr. Wun Chi Keung
(“Mr. CK Wun”) as settlors and WAN Union as trustee which holds the
entire interest in WANSs Limited on trust for the benefits of Mr. MK Wan,
Mr. CW Wun and Mr. CK Wun, and their immediate family members.
By virtue of the SFO, Mr. MK Wan and Mr. CW Wun, being the settlors
and beneficiaries, and WAN Union, being the trustee, are deemed to be
interested in the Shares in which WANs Limited is interested. The board
of directors of WAN Union currently comprises Mr. MK Wan, Ms. Wun
Tsz Ying (the daughter of Mr. CK Wun) and Mr. Wan Chak Ming (the
son of Mr. MK Wan), Ms. Wan Po Kwan (the daughter of Mr. MK Wan)
and a third party. Further, Mr. MK Wan, Mr. CW Wun and Mr. KW Leung
have confirmed that they are parties acting in concert and are therefore
deemed to be interested in the Shares held by the others. Hence, Mr.
MK Wan, Mr. CW Wun, Mr. KW Leung, WAN Union, WANs Limited and
REM Enterprises are deemed to be interested in all the Shares held by
Unique Best.
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REPORT OF THE DIRECTORS
EEEHRS

DIRECTORS’ AND CHIEF EXECUTIVE’S BEERFETHRASR KK - EER
INTERESTS AND SHORT POSITIONS IN PREEZEPZEZRRE @
SHARES, UNDERLYING SHARES AND

DEBENTURES (continued)

Long positions in the ordinary shares of associated REQATHEBGEEN S ERZEFS

corporations of the Company

Approximate

Name of Total number percentage of

associated of shares held issued share

Name of Directors Capacity/Nature of Interests corporations (Note 1) capital
FrERDEH BRITREHN

Bt 51 #EE HEEEE RS /.20 BABE S

Mr. KW Leung Interest held jointly with others; interest Unique Best 20,000 (L) 100%
in a controlled corporation et 2
RARESLE HEMARBERFEN#ER ; RREFEEN

T 25 az2)

Interest held jointly with others ™o 2 WANSs Limited 10,000 (L) 100%
B N HEFRFA I m e

Beneficial owner Mo 2 REM Enterprises 1L 100%
gtiEg A W52)

Mr. MK Wan Beneficiary and settlor of the WAN Union Unique Best 20,000 (L) 100%
Trust; interest held jointly with others;
interest in a controlled corporation ™ot2)
FR®BEE WAN Union Trustf = @ A BT ERF A ;
B AEFFANER ;
RS2 EfE B R 5 002

Beneficiary and settlor of the WAN Union

Trust; interest held jointly with others

L WANSs Limited 10,000 (L) 100%
WAN Union TrustifVZ m AR ERTF A ;

B A\ H BB B #E 2 a2

Interest held jointly with others Mot 2 REM Enterprises 1) 100%
Bt A SRR RO )
Notes: —

1. The letter “L” denotes a person’s “long position” (as defined under Part 1.  TLIIEZATHRZERMOWITE (EERESK
XV of the SFO) in such shares. ARG (&G EEXVER) ©
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DIRECTORS’ AND CHIEF EXECUTIVE’S
INTERESTS AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND
DEBENTURES (continued)

Long positions in the ordinary shares of associated
corporations of the Company

2. Unique Best is owned by WANs Limited, REM Enterprises and Ms. Wan
Po Kwan as to 85.14%, 13.33% and 1.53%, respectively. WANs Limited
is wholly owned by WAN Union (as trustee of the WAN Union Trust),
while REM Enterprises is wholly owned by Mr. KW Leung. The WAN
Union Trust is a discretionary family trust established by Mr. MK Wan,
Mr. CW Wun and Mr. CK Wun as settlors and WAN Union as trustee
which holds the entire interest in WANSs Limited on trust for the benefits
of Mr. MK Wan, Mr. CW Wun and Mr. CK Wun, and their immediate
family members. By virtue of the SFO, Mr. MK Wan and Mr. CW Wun,
being the settlors and beneficiaries, and WAN Union, being the trustee,
are deemed to be interested in the Shares in which WANs Limited is
interested. The board of directors of WAN Union currently comprises
solely Mr. MK Wan, Ms. Wun Tsz Ying (the daughter of Mr. CK Wun) and
Mr. Wan Chak Ming (the son of Mr. MK Wan), Ms. Wan Po Kwan (the
daughter of Mr. MK Wan) and a third party. Further, Mr. MK Wan, Mr.
CW Wun and Mr. KW Leung have confirmed that they are parties acting
in concert and are therefore deemed to be interested in the Shares held
by the others. Hence, Mr. MK Wan, Mr. CW Wun, Mr. KW Leung, WAN
Union, WANs Limited and REM Enterprises are deemed to be interested
in all the Shares held by Unique Best.

Save as disclosed above, as at 31 December 2025, none of the
Directors and chief executive of the Company had or was deemed
to have any interests or short positions in the Shares, underlying
Shares or debentures of the Company or its associated corporations
(within the meaning of Part XV of the SFO) as recorded in the register
required to be kept under section 352 of the SFO, or as otherwise
notified to the Company and the Stock Exchange pursuant to the
Model Code.

SUBSTANTIAL SHAREHOLDERS’ INTERESTS
AND SHORT POSITIONS IN SHARES AND
UNDERLYING SHARES

As at 31 December 2025, to the best knowledge of the Directors, the
interests or short positions of the persons, other than the Directors or
chief executive of the Company, in the Shares or underlying Shares
as recorded in the register required to be kept by the Company under
Section 336 of the SFO were as follows:
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REPORT OF THE DIRECTORS

EFEHS

SUBSTANTIAL SHAREHOLDERS’ INTERESTS

AND SHORT POSITIONS IN SHARES AND BRE @
UNDERLYING SHARES (continued)

Long positions in the Shares

RiRBZEE

Total number
of Shares and

LR IRD RARRARD 2

Approximate

underlying percentage of
Shares held issued share
Name of Shareholders Capacity/Nature of Interests (Note 1) capital
FRFRZ 15 B
MHEARNEE BERITREHN
R & TE g7 HEmtE (1) L ST=Radnn
Unique Best Beneficial owner Mete 2 540,000,000 (L) 30%
Bk \ (a2
WANSs Limited Interest held jointly with others; interest 540,000,000 (L) 30%
in a controlled corporation "t 2
BEMAHXRIFANER ; RREGEE R 22
REM Enterprises Interest held jointly with others; interest 540,000,000 (L) 30%
in a controlled corporation "t 2
BEMAHRFAENER ; RREGFEBENNER
(fzz2)
WAN Union Interest held jointly with others; interest 540,000,000 (L) 30%
in a controlled corporation "t 2
B AZRFENER ; RREFEZENNED
(f3z2)
Mr. CW Wun Beneficiary and settlor of the WAN Union Trust; 540,000,000 (L) 30%
interest held jointly with others; interest in a
controlled corporation Mete 2
FEREE WAN Union Trustt9 S & A RBFERF A ; Bt A
HEFBENER ; RRESEEN RS W2
Ms. Lam Yin Interest of spouse Mo d 540,000,000 (L) 30%
MLt BB )
Ms. Emi Que Interest of spouse Mee¥ 540,000,000 (L) 30%
WHEIBL L B (R (W)
Ms. Huang Xiao Ying Interest of spouse Mo 540,000,000 (L) 30%
EmRET BBz o)
Mr. Wan Chak Ming Beneficial owner 522,000,000 (L) 29%
FEH AL BREAA
Mr. Wan Po Kwan Beneficial owner 126,000,000 (L) 7%

Higwt

EmEAA
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SUBSTANTIAL SHAREHOLDERS’ INTERESTS
AND SHORT POSITIONS IN SHARES AND
UNDERLYING SHARES (continued)

Long positions in the Shares

Notes:

1.

D

The letter “L” denotes a person’s “long position” (as defined under Part
XV of the SFO) in such Shares.

Unique Best is owned by WANs Limited, REM Enterprises and Ms. Wan
Po Kwan as to 85.14%, 13.33% and 1.53%, respectively. WANs Limited
is wholly owned by WAN Union (as trustee of the WAN Union Trust),
while REM Enterprises is wholly owned by Mr. KW Leung. The WAN
Union Trust is a discretionary family trust established by Mr. MK Wan,
Mr. CW Wun and Mr. CK Wun as settlors and WAN Union as trustee
which holds the entire interest in WANs Limited on trust for the benefits
of Mr. MK Wan, Mr. CW Wun and Mr. CK Wun, and their immediate
family members. By virtue of the SFO, Mr. MK Wan and Mr. CW Wun,
being the settlors and beneficiaries, and WAN Union, being the trustee,
are deemed to be interested in the Shares in which WANs Limited is
interested. The board of directors of WAN Union currently comprises
solely Mr. MK Wan, Ms. Wun Tsz Ying (the daughter of Mr. CK Wun) and
Mr. Wan Chak Ming (the son of Mr. MK Wan), Ms. Wan Po Kwan (the
daughter of Mr. MK Wan) and a third party. Further, Mr. MK Wan, Mr.
CW Wun and Mr. KW Leung have confirmed that they are parties acting
in concert and are therefore deemed to be interested in the Shares held
by the others. Hence, Mr. MK Wan, Mr. CW Wun, Mr. KW Leung, WAN
Union, WANSs Limited and REM Enterprises are deemed to be interested
in all the Shares held by Unique Best.

Ms. Lam Yin is the wife of Mr. MK Wan and is deemed to be interested in
the Shares which are interested by Mr. MK Wan under the SFO.

Ms. Emi Que is the wife of Mr. CW Wun and is deemed to be interested
in the Shares which are interested by Mr. CW Wun under the SFO.

Ms. Huang Xiao Ying is the wife of Mr. KW Leung and is deemed to be
interested in the Shares which are interested by Mr. KW Leung under the
SFO.

Save as disclosed herein, as at 31 December 2025, the Directors
were not aware of any person (other than the Directors and chief
executive of the Company) who had an interest and short position in
Shares or underlying Shares as recorded in the register required to be
kept by the Company under section 336 of the SFO.
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REPORT OF THE DIRECTORS
EFEEES

CONTINUING CONNECTED TRANSACTIONS BHERERS

During the year ended 31 December 2025, the Group had the HE_Z_FE&E+_A=+—HIEFER  &&E
following continuing connected transaction, certain details of which BE#17 7T F3ITEREER S HETHEREL
are disclosed in compliance with the requirements of Chapter 14A of MR BIE14AZ IR EIRE o

the Listing Rules.

List of connected person who had transaction and the relationship EAREEETXZ LERMGNREE A T4 !

with the Group:

Name of Connected Person

EALTRE

Relationship between the Connected Person and the Group

REALTRAEEBRZR

Ready System Engineering Limited
(“Ready System (Macau)”)

EEZRMIREARAR (2EZK (RFD) D)

Ready System (Macau) is an indirect wholly-owned subsidiary of
SEM Holdings Limited, of which Mr. MK Wan is the chairman, an
executive director and a controlling shareholder. Mr. MK Wan is also
the chairman, an executive Director and a controlling shareholder of
the Company.

DEZRK (RP) HREERABEATINEZEEZENBELRR MFR
BEFRREZERBERABINEE NITESRIERKRR -FRR
FRETREARBEFE PITESRIERRKR-

Details of the annual cap and the actual transaction amount for AIFEREXZHEE_E_AF+_-_A=+—H
the year ended 31 December 2025 in respect of this continuing LEFEMNEE LRAEETZSEFBUT

connected transaction are as follows:

Actual
transaction
Nature of transaction Annual cap amount
XH4E FELR BRIZEEHE
HK$'000 HK$'000
FAT TFHET
Sell of products to Ready System (Macau) (Note) HEERTEERSR Less than 6,430
CRPY) (5L 10,000
{£5210,000
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CONTINUING CONNECTED TRANSACTIONS

(Continued)

Note:

On 28 June 2024, Ready Electrical Metal Work Limited (‘Ready Electrical
Metal”), an indirect wholly-owned subsidiary of the Company, as supplier, and
Ready System (Macau), as purchaser, entered into a framework agreement
(the “Framework Agreement”), pursuant to which Ready Electrical Metal
agreed to sell, and Ready System (Macau) agreed to purchase the products
from 28 June 2024 to 31 December 2026. For more details, please refer
to the Company’s announcement dated 28 June 2024. The independent
non-executive Directors of the Company have reviewed the internal control
procedures put in place by the Company and the continuing connected
transactions set out above and have confirmed that the internal control
procedures were adequate and effective, and these continuing connected
transactions were entered into (i) in the ordinary and usual course of business
of the Group; (i) on normal commercial terms or on terms no less favourable
to the Group than terms available to or from independent third parties; and (iii)
in accordance with the relevant agreements governing them on terms that are
fair and reasonable and in the interests of the shareholders of the Company as
a whole.

The auditor of the Company was engaged to report on the Group’s continuing
connected transactions in accordance with the Hong Kong Standard on
Assurance Engagements 3000 (Revised) “Assurance Engagements Other
Than Audits or Reviews of Historical Financial Information” and with reference
to Practice Note 740 (Revised), “Auditor’s Letter on Continuing Connected
Transactions under the Hong Kong Listing Rules” issued by the Hong Kong
Institute of Certified Public Accountants. Based on the work performed,
the auditor of the Company has confirmed in its letter to the Board that
nothing has come to its attention that causes it to believe that the continuing
connected transactions entered into by the Group under the Framework
Agreement and the transactions contemplated thereunder during the year
ended 31 December 2025 (i) have not been approved by the Board; (i) were
not, in all material respects, in accordance with the terms of the relevant
agreements governing such transactions; and (i) have exceeded the annual
cap in respect of the year ended 31 December 2025 as set by the Company.
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RELATED PARTY TRANSACTIONS

Save as disclosed in the paragraph headed “Continuing Connected
Transactions” in this annual report, none of the other related party
transactions as disclosed in note 28 to the consolidated financial
statements constituted connected transactions or continuing
connected transactions which are required to comply with any
of the disclosure requirements, annual review and independent
Shareholders’ approval requirements under Chapter 14A of the
Listing Rules.

COMPLIANCE WITH THE DEED OF NON-
COMPETITION

Each of the controlling Shareholders has made an annual declaration
to the Company that during the Year 2025, he/she/it and his/her/
its associates have complied with the terms of non-competition
undertakings (“Non-Competition Undertakings”) given in favour of
the Company which are contained in the Deed of Non-Competition
Undertaking. Details of the Non-Competition Undertakings are set out
in the section headed “Relationship with the Controlling Shareholders”
of the Prospectus. The independent non-executive Directors have
also reviewed the status of compliance by each of the controlling
Shareholders with the undertakings in the Non-Competition
Undertakings and as far as the independent non-executive Directors
can ascertain, there is no breach of any of the undertakings in the
Non-Competition Undertakings.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the
whole or any substantial part of the business of the Company were
entered into or existed during the Year 2025.

EQUITY-LINKED AGREEMENTS

No equity-linked agreements that (i) will or may result in the
Company issuing Shares or (i) require the Company to enter into any
agreements that will or may result in the Company issuing Shares
were entered into by the Company during the Year 2025 or subsisted
at the end of the Year 2025.

BTS2 5

BRAFR FERAER S —RATIKEIN  HEN
REVBRRWE8FNBENEMBEELRS
BREAERZAFERERS  MZEXZRE
T LETRAUBUATE TREARERE - FES
2RI IR R ERIRE

BT A B EGh

BEERRREOEAREFHEEES  HRHE
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EHBY AR EE S &eE (TR &EE) B (Bt
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AP EEREEEER

BEAH
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TAX RELIEF

The Company is not aware of any relief on taxation available to the
Shareholders by reason of their holdings of the Shares.

SHARE OPTION SCHEME

On 23 April 2018, the Company adopted the share option scheme
(the “Share Option Scheme”) as incentive or reward for contributions
that the eligible participants have made or may make to the Group.
Pursuant to the Share Option Scheme, the Company may grant
options to any employee, advisor, consultant, service provider,
agent, client, partner or joint venture partner of the Company or its
subsidiaries (including any Director or any director of the Group’s
subsidiaries) who is in full-time or part-time employment with or
otherwise engaged by the Company or any subsidiary at the time
when an option is granted to such person under the Share Option
Scheme or any person who, in the absolute discretion of the
Board, has contributed or may contribute to the Group (the “Eligible
Participants”) to subscribe for the Shares thereby linking their interest
with that of the Group.

Subject to the terms of the Share Option Scheme, the Board may, in
their absolute discretion make offer to the Eligible Participants. The
Share Option Scheme will remain in force for a period of 10 years
from the date of adoption, after which period no further options will
be granted but the provisions of the Share Option Scheme shall
remain in force to the extent necessary to give effect to the exercise
of any options granted or exercised prior thereto or otherwise as may
be required in accordance with the provisions of the Share Option
Scheme.

The maximum number of Shares in respect of which options may
be granted at any time under the Share Option Scheme (together
with options which may be granted under any other share option
schemes) shall not exceed such number of Shares as equal to 10%
of the issued share capital of the Company at the date of the Listing.

The total number of Shares issued and to be issued upon exercise
of the options granted to each grantee (including both exercised or
outstanding options) in any 12-month period must not exceed 1% of
the Shares in issue.
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SHARE OPTION SCHEME (Continued)

The subscription price for Shares under the Share Option Scheme
shall be determined by the Board, but in any event will not be less
than the highest of () the closing price of the Shares on the Stock
Exchange as shown in the daily quotations sheet of the Stock
Exchange on the offer date of the particular option, which must be a
business day; (i) the average of the closing prices of the Shares as
shown in the daily quotation sheets of the Stock Exchange for the five
business days immediately preceding the offer date of the particular
option; and (i) the nominal value of a Share on the offer date of the
particular option.

An option may be exercised at any time during the period to be
determined and identified by the Board to each grantee at the time
of making an offer for the grant of an option, but in any event no later
than 10 years from the date of grant.

There is no specified minimum period under the Share Option
Scheme for which an option must be held or the performance target
which must be achieved before an option can be exercised under the
terms and conditions of the Share Option Scheme. The Directors may
make such grant of options, subject to such terms and conditions in
relation to the minimum period of such options to be held and/or the
performance targets to be achieved as the Directors may determine in
their absolute discretion.

There were no share options outstanding under the Share Option
Scheme nor were any share options granted, agreed to be granted,
exercised, cancelled or lapsed under the Share Option Scheme since
its adoption date and up to the date of this report. The total number
of Shares available for grant under the scheme was 180,000,000
Shares, representing 10% of the issued share capital of the Company
as at the date of this report.
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DIVIDEND POLICY

The Company has adopted a dividend policy (“Dividend Policy”),
pursuant to which the Company may declare and distribute dividends
to the Shareholders to allow Shareholders to share the Company’s
profits and for the Company to retain adequate reserves for future
growth.

The Board will continually review the Dividend Policy and reserves
the right in its sole and absolute discretion to update, amend and/or
modify the Dividend Policy at any time, and the Dividend Policy shall
in no way constitute a legally binding commitment by the Company
that dividends will be paid in any particular amount and/or in no way
obligate the Company to declare a dividend at any time or from time
to time.

COMPLIANCE WITH LAWS AND
REGULATIONS

The operations of the Group are primarily carried out by the
Company’s subsidiaries in Hong Kong and the Mainland China, while
its products are also delivered to Macau. The Group’s establishment
and operations accordingly shall comply with relevant laws and
regulations in each of the above jurisdictions. During the Year 2025
and up to the date of this report, the Group had obtained all the
registrations and certifications required for its business and operations
in Hong Kong and Mainland China, and had complied with all
applicable laws and regulations in the above-mentioned jurisdictions
in all material respect.

ENVIRONMENTAL POLICIES AND
PERFORMANCE

The Group is committed to ensure the long-term sustainability of
the environment and persistently strives to operate its business
in an economic, social and environmentally sustainable manner.
Discussions on the Group’s environmental policies, relationships
with its key stakeholders and compliance with relevant laws and
regulations which have a significant impact on the Group are
contained in the Environmental, Social and Governance Report on
pages 62 to 102 of this report.

CORPORATE GOVERNANCE

The Company is committed to maintaining a high standard of
corporate governance practices. Principal corporate governance
practices adopted by the Company are set out in the “Corporate
Governance Report” on pages 23 to 43 of this report.
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SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company and
within the knowledge of the Directors, the Company has maintained
the minimum public float required under the Listing Rules during the
Year 2025 and up to the date of this report.

DONATION

During the Year 2025, the Group did not make charitable and other
donations. (2024: nil).

REVIEW BY AUDIT COMMITTEE

The Audit Committee has reviewed with the management the
accounting principles and practices adopted by the Group and has
discussed auditing, internal control and financial reporting matters,
which include the review of the audited consolidated financial
statements of the Group for the Year 2025.

AUDITOR

The consolidated financial statements for the year ended 31
December 2025 have been audited by Cheng & Cheng Limited who
will retire and, being eligible, offer themselves for re-appointment
at the forthcoming AGM. A resolution will be proposed to the
Shareholders at the forthcoming AGM to re-appoint Cheng & Cheng
Limited as the auditor of the Company.

On behalf of the Board

Wan Man Keung
Chairman

Hong Kong
23 March 2026
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INTRODUCTION

The Group is a renowned manufacturer and supplier of low-voltage
electrical power distribution and control devices in Hong Kong, Macau
and Mainland China. The Group persistently strives to operate its
business in an economic, social and environmentally sustainable
manner. The Group is committed to make continuous improvements
in corporate social responsibility to better meet the changing needs of
an advancing society.

The Group is pleased to present its Environmental, Social and
Governance Report (the “ESG Report”) for the Year 2025, which
aims to demonstrate its efforts on sustainability developments
to both internal and external stakeholders. The ESG Report has
been prepared in compliance with the Environmental, Social and
Governance Reporting Code (the “Code”) as set out in Appendix
C2 to the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited (the “Listing Rules”). The ESG
Report primarily highlights the Group’s major initiatives and activities
implemented from 1 January 2025 to 31 December 2025.

Reporting boundary

The reporting scope covers the whole business operation of the
Group of manufacturing and sales of low-voltage electrical power
distribution and control devices in the Mainland China and Hong
Kong, and the activities of the Group’s headquarters in Hong Kong.

ESG governance structure

The Board holds the overall responsibility on the ESG issues and
implementation on the ESG strategies, direction and policies.
The Board discusses and reviews the risks and opportunities,
performance, progress, goals and targets regularly to monitor the
ESG performance, related issues and potential risks. The Board
institutionalise the overall ESG issues into smaller issues and meetings
are arranged regularly to evaluate the effectiveness of current policies
and procedures and formulate appropriate solutions to improve the
overall performance of ESG policies. Existing and upcoming plans
will be discussed during the meetings to monitor and manage the
Group’s strategic goals in terms of sustainable development, mitigate
potential risks, and minimise their negative impacts on the Group’s
business operations.
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Reporting principles
During the preparation for this ESG Report, the Group has applied the

wmEERA
ERNARE HERELGRER  2EBERA

reporting principles in the Code as follows: (RFRD PR HRERE] > W TR

Reporting principles Application

HRERA F&F8

Materiality During the reporting period, materiality assessment was conducted to identify key aspects of

BEEH% the Group’s long-term sustainability. Please refer to “materiality assessment” for more details.
RSN REBBETEEN T UREAERRAFELRENFEREAE -2
L BRI ER M T o

Quantitative This ESG report has disclosed the standards, methodologies, assumptions and/or

21t calculation tools used, and source of conversion factors used, for the reporting of emissions/
energy consumption (where applicable).
AIRFE - EREARSCRBRREMSEREE WBER) RFREANEE A
Bk St ETH  URPIEANERAEBRR

Balance The ESG report provide an unbiased picture of the Group’s performance.

T RRF - EREABRSHAERNRREL TR BEOBRAL

Consistency The key performance indicators (‘KPIs”) used, methods and other relevant factors are

—E % substantially unchanged, comparing to the previous year. For changes in scope of disclosure

and calculation methodologies, proper disclosures and explanations are provided.
B FFEEARLL PR E AN RRENIEE (TRIRGEIER)) ~ A EREMBERARRELRR
BoHNIFBEBENRERZNED BRREEENRERERE-

Stakeholder Engagement

Policies has been set up on stakeholder engagement by the Group
to understand the needs of stakeholders and to ensure its activities
that can take into consideration of the stakeholders’ interests. Striving
for continuous improvement, the Group does not only listen to
stakeholder’s opinions but also having them assisted in improving the
Group’s business practices and maintaining their relationships with
the Group by addressing their concerns.

Continuous communication with stakeholders allows the Group
to identify matters in relation to the environmental, social and
governance issues, and it serves as a method to understand
stakeholders’ expectation and assess the materiality on various
aspects as set out in the Code that are relevant to the Group. Below
sets forth the channels used for communication with respective
stakeholder group.
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Stakeholder group Engagement activities
EEAVEg i3 BHEE)
Customers e  Corporate website
=R e NEMLGL
e Customer assessment
o ERHE

*  Project meetings
e EHEEE

Employees ° Performance appraisals
=1 o BEWEL
o Internal emails and publications
e KNEBI LT
e  Trainings
L= |

° Meetings

.
Suppliers/Sub-contractors e Project meetings
g,/ Dan e IHEEH

e Supplier assessment
o HEREMG
e  Site visiting

o  EMER

Investors/Shareholders e Annual general meeting
BEE/ KR e REBEFEXRY
e Annual and interim reports
s FERPHRE
e Announcement and other disclosure
documents
e PNEHERHEMEEXH
e  Corporate website
o AEIMELL

Community . Industrial events
HE o  1TEEF

e  Corporate social responsibility activities
e EMGEMAED
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Materiality Assessment

The Group has maintained close communication with its stakeholders
to identify and understand its stakeholders’ main concerns and
material interests for the ESG Report. Stakeholders with high level
of influence and dependence on the Group were selected and
invited to express their views and concerns on a list of sustainability
issues. Through multiple discussions and direct communications,
the Group understands the core issues that matter most to its
stakeholders. By understanding the critical issues from both internal
and external perspectives through stakeholders, the Group developed
its corporate strategy, goals, targets and programs to advance
business sustainability. The assessment started from identifying
corporate social responsibility issues from four different aspects,
including environmental protection, employment and labour practices,
operation practices and community investment. Based on the 24
issues identified, interviews and questionnaires were conducted to
collect opinions from internal and external stakeholders.

A materiality matrix was developed based on the replies from
stakeholders, which 18 critical issues were identified. Among the
critical issues, approximately 44% are related to environmental
protection, followed by employment and labour practices at
approximately 33%, and operational practices at approximately 23%.
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IMPACT ON BUSINESS ¥ #7522

@ Community Investment

#7 Environment Protection | [ Operational Practices ‘ .{{}}. Employment and Labour Practices
HERE

RIFRE EBRERZIER EERD

Feedback BR[O

To enhance the Group’s future business and sustainable ZAIEFAREBEKRKREREOFEERE D BE
development, you are welcome to provide your valuable commentsto N E & B R 23X Eenquiry@rem-group.com.
enquiry@rem-group.com.hk. hk o

ENVIRONMENTAL PROTECTION IRIBIRE

The Group takes environmental protection as one of its fundamental AEERFIRERERAEERBEER Y — K&
values. The Group is dedicated to ensuring the long-term B IR EFREEEMEEHIFELE-
sustainability of the environment and communities. Thus, the Group It AEB BRI R P EEER RS S
has proactively looked for and implemented new measures at various i > LU H¥ IR IEMF ERERME

stages of production to minimise its impact to the environment.
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The Group has complied with the relevant local environmental laws,
including but not limited to the Environmental Protection Law of
the People’s Republic of China (% A R HFEIRIZ(;RE L), the
Law of the People’s Republic of China on Prevention and Treatment
of Water Pollution (F1ZE AR HEMEIAKFZEAZE), the Law of
the People’s Republic of China on Prevention and Treatment of
Atmospheric Pollution (2 A R EMBEARISHAE), the Law
of the People’s Republic of China on Prevention and Treatment of
Environment Pollution of Solid Waste (F2E A\ R HFNE E &R Y55
RIRIERGAE) and the Law of the People’s Republic of China on
Prevention and Treatment of Pollution from Environment Noise (F1 2
AREMBIRIBR S SEAEAE .

During the reporting year, the Group was not aware of any material
non-compliance with relevant laws and regulations that have a
significant impact to the environment.

Air emissions and Greenhouse Gas (“GHG”) emissions

The Group focuses on the manufacturing of low-voltage electrical
power distribution and control devices, which comprises copper
bar installations, steel case production and electrical parts and
equipment assembly and installation process. These manufacturing
processes involved the employment of various machines, including
punching machines, bending machines, shearing machines, rubber
coating machines, generators, dusting machines and other automatic
machines for production. These machines are mainly electricity driven,
and thus contributed heavily to energy indirect emissions. With this
regard, the Group conducts regular performance and condition test to
ensure all machinery operates efficiently without excessive emissions.
Also, operation manual and trainings are provided to workers to
enhance the effectiveness and efficiency of using equipment, which
help to reduce unnecessary emissions. Beyond the manufacturing
processes, the Group’s general business activities also generate
emissions. These include fuels consumption from motor vehicle for
travel, paper usage for general documentation and general usage of
gasoline fuels, electricity and water in office premises, warehouse and
staff quarters.
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Below sets out the Group’s air emissions data for the Year 2025 and
the Year 2024. For details of the Groups’ GHG emission data, please
refer to the “Climate Change” section.

UTHINAEAERRN BT AFER"TMMF
ERNERINEE AR EREEREINE
BREE F2RIRIEEEI—He

Note Unit 2025 2024
(i Bfi —E°RE “ZIMmE
Gaseous fuel consumption emissions T Be Ak} HEERERK
NOx Emissions [EIHER kg T 23,239.36 9,423.68
SOx Emissions =Rk kg 7% 116.20 47.12
Vehicles emissions kb3
NOx Emissions [QEIHER kg T3 51.72 34.84
SOx Emissions e EHEm kg T 0.18 0.13
PM Emissions PRy 35 kg T 4.83 3.21

In Year 2025, the Group’s vehicle emissions increased in line
with expanded business activities, reflecting higher transportation
demands during the year. The rise is consistent with the Group’s
broader operational growth and the corresponding increase in vehicle
utilisation.

On the other hand, the increase in emissions from gaseous fuel
consumption was primarily attributable to the longer occupied period
of several staff quarters. The tenancy agreements for these quarters
commenced in mid-2024, resulting in only approximately six months
of gas usage being included in Year 2024. In contrast, the Year
2025 reporting period captured a full twelve months of consumption.
Accordingly, the higher emissions reported for Year 2025 reflect
the extended coverage period rather than any material change in
underlying energy usage patterns or efficiency levels.
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Waste

The Group has implemented several measures to manage various
types of wasted materials produced during the manufacturing
process. The three primary types of waste includes wasted powder,
wasted metals and sewage. To prevent improper disposal and
leakage, the Group employs waste collectors and sewage containers
to manage production waste. Once wastages are collected, they are
stored separately and sent to qualified organizations for recycling or
proper disposal. To comply with the Law of the People’s Republic
of China on Prevention and Treatment of Water Pollution and Law
of the People’s Republic of China on Prevention and Treatment of
Environment Pollution of Solid Waste, the Group has formalised
partnerships agreements with authorised professionals to ensure
proper handling of wastes. To the best of the Group’s knowledge, no
material hazardous wastes was generated.

The table below shows the quantity of waste produced from the
Group’s operation.

Y]

FEECEBRZEEN UWEEBEEBRETHRE
ENRBEN ZBITEEYEERENR BEE
BRSK BALEAERERRR ~EBEA
BEYWEBSRERSKEREELEERY - BEY
—REWE EDIRENR TETEERKEE
TRINNZERE - R ET(PEARKLMEK
BROAE)R(PEARKNEEREREY)S RIR
BaE) AEECHEEREERALFIILE
NEFHE URREESRIEEY - A EET
Mo EEEEREEEY-

TR AEFBSEFMELENBEYHE -

Unit 2025 2024
==Rivi ZETRE =Sl ) =5
Non-hazardous waste mEEY)
Wasted powder BEM AR tonnes M& 0.42 0.60
Wasted metals BEE B tonnes MA 99.18 71.14
Sewage 75K tonnes M& 18.00 24.00
Total non-hazardous waste EEEYRS tonnes ME 117.60 95.74
Total non-hazardous waste per milion &8 & tlE tonnes/million 0.73 0.68
dollars of revenue mEEEYES dollars
ME, EHETT

The Group is committed to reduce wastes where possible throughout
its operation. The Group’s main objective to reduce wastes is to
optimise usage of resources. Efforts are made in designing the
production process which will be discussed in detail in the “Use
of Resources” section below. The Group targets to continuously
maintain the intensity of waste at approximately 1 tonne per million
dollars of revenue.

AEBRNNERESEBREPNRA AR E
e AEBRMLVEYNEIEZEREELERE
BeZMERFEERETENTLTE N 5515
R T TERER —H5 R AEEVE R
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Use of Resources

As a manufacturer, the majority of the Group’s resources consumption
originates from its factories operations. To minimise wastage
and maximise the utilisation of resources, the Group implements
several resources saving initiatives. To reduce unnecessary energy
consumption, the Group actively inspects machines and replaces
aged components to ensure that they are operated in energy-
efficient conditions. In addition, water used during the cleaning
process are recycled and replaced every three months, which is
collected and transferred to authorised wastewater treatment plant
for proper disposal. During the Year 2025, the Group did not face any
challenges related to water sourcing.

The Group believes that the initial stage of a production cycle is the
most critical phase as products’ specification and components of
raw material can be hardly changed in the later stage. Therefore, the
Group carefully designs the production and packaging procedures at
planning stage with the aim to optimise the usage of raw materials
and packaging materials in achieving effective and efficient resources
management.

Electricity and water consumption for general usage in office
premises, warehouse and staff quarters also contributed to the
Group’s overall consumption. The Group encourages staff to use
resource in an efficient manner. Double-sided copying, paper
recycling and replacing hardcopy documentation with electronic
copies on server are embraced to minimise usage of papers. Also,
staff are recommended to switch off office’s lights and computers
during lunch time. Air-conditioning is suggested to be maintained at
an average temperature of 25 degrees Celsius to save electricity.
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The respective resources consumption data of the Group are set out
below:

FEEZKRBEERSEEEHINT !

Unit 2025 2024
B (i “E-hRE “ET O
Energy consumption AETRHFE
Non-renewable fuel consumed Fr¥E AR~ rl B £k kWh T F, B 120,926.25 85,356.07
Electricity purchased EEES kWh T F, B 460,575.70 488,233.16
Total energy consumption HERERHFES kWh T ELBF 581,501.95 573,589.23
Energy consumption per million SNl kWh/million 3,590.67 4,074.02
dollars of revenue SEFHFES dollars
TRE B&T
Water consumption Ek=E
Total water consumption Bk E ms 1L 5K 11,232.20 12,972.20
Water consumption per million dollars S8 & T HFEKE m?2/million dollars 69.36 92.14
of revenue IHKSEETT
Packaging materials ‘EEME
Carton board F] pieces 4 600.00 400.00
Packaging foam Bz pieces 1 1,600.00 2,400.00
A — 5=

In Year 2025, the Group experienced business growth with expanded
manufacturing activities. Despite this expansion, overall resource use
declined which primarily due to reductions in factory electricity and
water consumption. This outcome reflects the effective contribution
of the solar panel system, which became fully operational after its
installation, together with the Group’s continued implementation of
meticulous optimisation measures. These initiatives reduced reliance
on purchased electricity and enhanced water efficiency, enabling the
Group to support increased operations while lowering overall resource
intensity. In addition, the Group continued to refine its packaging
design, further reducing the consumption of packaging materials
without compromising quality or functionality. Collectively, these
outcomes demonstrate the Group’s ability to achieve operational
expansion in tandem with sustainability objectives, reinforcing its
commitment to greener and more efficient practices.

By using the Year 2024 as a baseline year, the Group targets further
reduce resource consumption intensity by 5% before 2030. In Year
2025, the Group has already achieved a 12% reduction in energy
consumption intensity and a 25% reduction in water consumption
intensity. These results demonstrate tangible progress toward this
long-term goal and reinforcing its commitment to sustainable, efficient
growth.
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The Environment and Natural Resources

The Group aims to create a corporate culture of saving resources
and environmentally friendly by diminishing the adverse impact from
business activities to the environment. The Group concentrates in
enhancing its manufacturing process to decrease the creation of
unnecessary resources wastage and selects environmentally friendly
materials, equipment and machineries to reduce unfavourable
effect towards the environment. In addition, the Group has entered
agreements with qualified organizations to collect or recycle wastages
produced. To reduce waste of resources, the Group has advocated
the 3R policy which encourages the employees to “Reuse”,
“Reduce”, and “Recycle” to minimise wastage in everyday operations.

SOCIAL - EMPLOYMENT AND LABOUR
PRACTICES

Employment

The Group values its employees as the most crucial assets and
believes that linking business objectives to the Human Resources
(‘HR”") system is a key to success. Therefore, to maintain a fair and
safe working environment to attract and retain talents, clear HR
policies and guideline is established and delivered to employees.

HR policies, including organisational structure, working hour,
leave entitlement and reward and compensation system, are
communicated to employees through the circulation of employee
handbook upon commencement of employment and at any time
during employment period when there are updates. In addition,
employment checklist is established to document the procedures
and required documents to be collected during hiring and termination
process. The HR management ensure the established HR policies
and procedures follow relevant labour laws, including but not limited
to Labour Law of the People’s Republic of China, Labour Contract
Law of the People’s Republic of China, Employment Ordinance,
Employees’ Compensation Ordinance, Occupational Safety and
Health Ordinance and Minimum Wage Ordinance.
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Comprehensive recruitment and promotion policies are established
to ensure processes are carried out in a fair and open manner.
To promote equality and anti-discrimination, standard interview
and evaluation criteria are established, also promotion and salary
increment are benchmarked against individuals’ performance. The
Group committed that employees are only recognised and rewarded
by their contribution, work performance and skills, and will not be
affected by any grounds that are irrelevant, such as age, gender,
physical or mental health status, marital status, family status, race,
skin colour, nationality, religion, political affiliation and other factors.
Voluntary exit interview before resignation is encouraged by the Group
which serves as a feedback channel to detect vulnerability in HR
system and daily operations.

As of 31 December 2025, the total number of employees, who are
in direct employment relationship with the Group, is 225 (2024:
221). This resulted in an increase of approximately 2% as compared
to last year. The total employee turnover rate is approximately
12% (2024: 19%). During the year, majority of the resigned staff,
at approximately 77%, are factory workers in Mainland China, and
at approximately 96%, are entry level staff. Their job duties mainly
involve drawings, installation and assembly works, machine operation
and administrative works. The turnover rate for these positions has
constantly remained high in recent years. Looking forward, the Group
will continuously review our remuneration package with the aim to
enhance our talent attraction and retention plan.
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The following table sets out breakdowns of the employees’ data of
the Group by gender, employment types, age group and geographic

TR EBLER
IR & 158 0 pY B & BURRM -

EREE  FiREN K

region.
2025 2024
ZEZRE —EmE
Turnover Number of Turnover Number of
rate employees rate employees
Vi 3 BEAZ MKE EEAH
Gender MBI
Male B4 10.20% 150 17.42% 144
Female pegi 14.47% 75 20.86% 77
Employment types EfEsEa
Senior management BREEE 0% 16 18.75% 15
Middle management FEEEAE 3.85% 27 9.76% 25
Entry level MBNE 13.77% 182 19.63% 181
Age groups FH MR
30 or below 30T 43.84% 35 28.57% 38
3110 50 31E505% 5.06% 118 17.76% 119
51 or above S1RIM L 5.88% 72 14.88% 64
Geographical regions MIRE
Hong Kong ] 11.54% 52 31.25% 52
Mainland China FREI 11.70% 173 15.25% 169

Note: The employee turnover rates are calculated using number of employees
leaving employment divided by average number of employees for the

year.

During the Year 2025, the Group was not aware of any material non-
compliance with relevant laws and regulations that have a significant
impact relating to compensation and dismissal,
promotion, working hours, rest periods, equal opportunity, diversity,
anti-discrimination, and other benefits and welfare of its employees.
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Health and Safety

The Group strives to minimise accidents in our workplace. The Group
has established various policies and manuals in workplace, including
machine control manual, workplace safety guideline, healthy tips
brochure, factory safety policy etc., to provide sufficient health and
safety guidance on essential procedures of production and other
daily operations. The Group rigorously sticks to the instructions of
the Quality Management Systems Standard (ISO 9001). Specifically,
project managers are responsible for conducting relevant risk
assessment and implementing necessary measures during the daily
operation process. The staff are required to follow the safety manual
to ensure their actions are completed in a safe and effective manner.
Besides, the Group posts relevant warning labels regarding onsite
health and safety in the construction site to strive for zero accidents of
all persons involved in construction works. The Group is pleased that
no work-related fatalities have been reported in each of the past three
years including the reporting year. However, two (2024: two) incidents
of work injury occurred and the total loss days due to work injury is
approximately 140 (2024: 46) days for the Year 2025.

During the Year 2025, the Group was not aware of material non-
compliance with relevant laws and regulations that have a significant
impact relating to providing a safe working environment and
protecting employees from occupational hazards.

Development and Training

The Group believe that bringing out the best of the employees can
drive growth of the Group and achieve its strategic goals. To support
employees maintaining and enhancing their skills and knowledge,
wide range of internal training programs are organised by the Group
to different departments and individual employees. In Year 2025,
the Group has provided a total of 1,547 (2024: 2,134) hours of
occupational training to 181 (2024: 182) employees, representing
approximately 81% (2024: 81%) of staff has been trained and
average training hour per staff was 6.94 (2024: 9.48) hours.
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Below table sets out the average training hours and percentage of
employees trained by gender and employment types.

TR EEETE 58T 915K
HRZIEERDLL -

2025 2024
ZTZEHEF “ETmE
Percentage Average Percentage Average
of employees training hours of employees training hours
trained per employee trained per employee
ZilESE BHEEMN xilEE BLEEN
Bt FEEIEH B TSR
Gender MR
Male B 75.42% 6.27 75.86% 8.37
Female peg 92.62% 8.27 90.00% 11.51
Employment types fEfEEEs
Senior management BREEE 0% 0 0% 0
Middle management TEEEAE 65.38% 4.81 78.05% 9.16
Entry level MBAE 90.36% 7.83 88.06% 10.33
Note: B EE

1. The percentage of employees trained is calculated using number of
trained employees divided by average number of employees for the year.

2. Average training hours per employee are calculated using total training
hours divided by average number of employees for the year.

The Group’s training cover various topics which aim to increase staff’s
awareness and knowledge in, among others, corporate governance,
health and safety, and technical skills. The Group regularly reviews
the training programme to assess whether it is effective for the
development of its employees and looks for continuous improvement
of the training programme in the future.

To further enhance the professional skills of its employees and meet
the needs of the Group’s development goal, the Group encouraged
and reimbursed staff for taking work-related advanced studies and
attend seminars and workshops held by external parties to hone their
skills. Also, the directors and senior managers continuously develop
their management knowledge and professional skills by attending
training courses and reading relevant materials.
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Labour Standards

The Group strictly complies with the policies and guidelines in the
employment laws of Hong Kong and the Mainland China, including
elimination of child and forced labour. The Group has established
comprehensive recruitment policies and procedures, such as
obtaining identity documents and performing background checks,
to ensure job applicants are lawfully employed. The Group also
has formal procedures in place to eliminate illegal labour practices
if discovered, including investigation, reporting to authorities,
rectification actions etc. During the Year 2025, the Group was
not aware of any material non-compliance with relevant laws and
regulations that have a significant impact relating to preventing child
and forced labour.

SOCIAL - OPERATING PRACTICES
Supply Chain Management

A sustainable supply chain requires close alliance between
customers’ demands and suppliers’ capability. An approved supplier
list is established and maintained by the Group which records the
services or products provided by each qualified supplier. The Group
purchase materials only from reputable and reliable suppliers, most
of whom they have long-term relationships with. On procurement,
project teams carefully filter suppliers based on customers’
requirement to ensure the best “fit-for-purpose” suppliers are
selected. The Group also ensures that backup suppliers are always
available in case shortage of supply from one supplier.

During the year, the total number of suppliers decreased to 122
(2024: 125). With the aim to develop a sound and diversify supply
chain, the Group have reviewed the current supplier list and expanded
its supplier network during the year.
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To secure the sustainability of supply chain, evaluation mechanism
is in place to ensure the on-going performance of suppliers are
assessed and documented. Both new and existing suppliers are
subject to a regular evaluation considering their product or service
quality, price, delivery time, reputation and experience. The Group
also requires its supply chain partners to uphold the Group’s
principles of ethical business conduct thereby minimizing the
environmental and social risk that may be encountered by the Group.

In addition, supplier vetting process is required for all new suppliers.
The Group’s selection and continued support of suppliers is heavily
influenced by the outcome of supplier vetting process, the quality
of suppliers’ products and their performance affecting occupational
health, safety, quality and the environment. The vetting criteria of
suppliers and subcontractors included but not limit to background
check, certification to a recognised standard and approval by
regulatory authorities. Suppliers with inferior past records of material
environmental or social accidents, such as excessive pollutions
discharges to the environment, exploitation of workers and safety
incidents, will be exempted from the supplier list.

Product Responsibility

The Group place great emphasis on product responsibility. The
quality management system adopted in design, supply, manufacture
and installation of low-voltage switchboards, motor control centres,
and local motor control panels have been assessed and certified as
meeting the requirements under ISO 9001:2015. To ensure products
satisfy the required quality standard, quality control departments
are established in factories to monitor the quality of works. Product
assurance checklists, which detail the testing procedures and
scopes, are employed in different stage of the production. On project
completion, the Group must mandatorily certify that the electrical
installation is in safe working order by sign off the work completion
certificate and endorsed by Electrical and Mechanical Services
Department as required under the Electricity Ordinance. In addition,
the Group has included emergency contact in the product’s operation
manual for any subsequent defects that may occur. If any defects
detected by customers, the project manager would investigate and
follow-up actions would be taken.

78 REM Group (Holdings) Limited 2#ZE235EE (%% ARA

SRR A RS RILTERE
il DUBE fRF5 A 5T (4 S sC s (IR B B R 3R » A it
BE IR HEEE AR TG FERE
AREERIBRBER BR XUKEH -BE
RS o AEETBERAMBRSIEBHREALR
EENBEERBRTRA MG AEER]ES
IRERTEAREERME-

SN FrEHEREEAKEHEREERRF -
FEBRHHEENEERFESR A RAEE
FEORREEERERENGR HEFERN
BR UAHABERRE R2 -HERRES
HYXRE HERRDEBNEEXRISEESR
RRESAE ERUREIEREEHBR
FEBEAERRBEHAMEEH (FIUHIRIFE
EHBSRAY A TAKRZE2EHR TRk
RyftrER > RitHEm R EDRFIER-

EmEE

KAEEEEERERST -BMEREREE
BEHES PO KRt EE IS RIRE
HE - NERTEPRANEEEERZ B
A R EREER AISO 9001:201589F 3K o &4 FE {7
EREENARTIZE ) TR T mE T
FIO UBEETEEE - TEENFRBEER > FH 1M
BRAER SRR REENERREEE 18
BRT® AEENEEBBITHS WRE(E
JTHERDY R EHIKBE TEEES T Usak|ER
ZENEBEENZ2RERE LI AEEE
FERIREFMAMAZZEE S UEHH
BOREH IR ARG o HE P BB IRE ARG
15 B &R B & 1T 5 W IR AR 1R B ©

=



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2025

“ZRFIRIE - S RERRS

Our quality commitments F{fIH E & & 3

centres, and local motor control panels

mEPRERENER MnEER SERRE

\ &4

ERAF BRERME ERL
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The Group’s achievement in product quality is recognisable. The
Group has been included in the register of registered electrical
contractors kept under of the Electricity (Registration) Regulations
and the list of approved suppliers of materials and specialist
contractors for public work under the category of low-voltage cubicle
switchboard installation maintained by the Development Bureau of
the Government. Furthermore, the Group’s major products have
also obtained the Association of Short-Circuit Authorities (ASTA)
Certificates of Verification Tests and Certificates for China Compulsory
Product Certification (CCC) issued by the China Quality Certification
Centre.

During the Year 2025, the Group was not aware of any material non-
compliance with relevant laws and regulations that have a significant
impact relating to health and safety, advertising labelling and privacy
matters relating to products and services provided and methods of
redress. Also, the Group did not receive any complaints related to
product and services, and no record of recalls of products due to
safety and health reasons.

The Group’s senior management is responsible for safeguarding the
intellectual properties. The logo and name of our brands have been
registered as trademarks in Hong Kong and Mainland China. In the
event of intellectual property infringement by third parties, the Group
will engage its legal counsel to take necessary action (i.e. warning
letters, litigation) against them.

Contracts between the Group and employees and relevant parties
contain a confidentiality clause to prevent the disclosure of sensitive
information. In addition, data protection and privacy measures are set
up by the senior management to protect and monitor all data with
regards to customers, suppliers and other relevant parties. The Group
adheres to the relevant privacy rules and regulation in the operating
environment and is unaware of any unauthorised access, accidental,
usage or amendments of these data.

Meticulous design, supply, manufacture and installation of low-voltage switchboards, motor control

RBIOER ST~ A~ RS R TR B ACEAE ~ BB IEHI .0 K Rt BB =G

Provide customers with satisfactory products and meet customer and legal requirements

Continuous improvement and innovation to make customers more satisfied and assured
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Anti-corruption

Business ethics is required by the Group to be maintained at a high
level with the involvement of all staff. The Group’s code of conduct,
including the employee handbook and conflict of interest policy
required employees to declare gifts received from clients, and to
comply with applicable requirements relating to the privacy and the
confidentiality of information received in the course of business.

Any form of corruption, bribes and fraud is strictly prohibited by the
Group. Whistleblowing policy was established to allow employees
to report any misconduct or malpractice events noticed. The Group
will always support all employees to raise allegations without fear of
retaliation. It is the Group’s policy to handle all whistle-blowing cases
in a confidential and sensitive manner. Employees who raise true and
appropriate allegations will be treated fairly, and are protected from
unfair dismissal, harm, or improper disciplinary actions, even if the
allegations raised cannot be proven. If employees have reasonable
concerns about any suspected misconducts, suspicious or illegal
behaviour (including bribery, extortion, fraud and money laundering),
they can directly report the matters verbally or in writing to the senior
management or the audit committee. Any matters of genuine concern
are to be thoroughly investigated by the management and actions
will be taken accordingly. The Board would monitor the aforesaid
implementation and arrange training related to anti-corruption and
anti-bribery on a regular basis.

During the Year 2025, the Group was not aware of material non-
compliance with relevant laws and regulations that have a significant
impact relating to bribery, extortion, fraud and money laundering.

SOCIAL - COMMUNITY

Community Investment

The Group continues to realise the importance of corporate social
responsibility and has stepped up conscious efforts to establish closer
ties and interaction with local communities.

The Group actively emphasis on cultivating a sense of responsibility
among its employees and motivating them to engage in community
services. Meanwhile, the Group will consistently look for any
opportunities to participate in charitable activities to fulfil its social
responsibilities.
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CLIMATE-RELATED DISCLOSURES

The Group recognises that climate change has a significant impact
on business operations, supply chains and long-term corporate
value. Climate-related risks and opportunities are regarded as integral
to the Group’s sustainability strategy, shaping operational resilience
and resource efficiency. In alignment with the Code and international
disclosure standards, the Group is committed to transparent reporting
under the four-pillars framework of Governance, Strategy, Risk
Management and Metrics & Targets. This section outlines how the
Group identifies, manages and discloses climate-related matters to
support sustainable growth and the creation of long-term value.

Governance

The Group has integrated climate-related risks and opportunities
into its governance framework. The Board of Directors assumes full
responsibility for overseeing, reviewing and managing the Group’s
sustainability strategies, including climate-related matters, and their
respective policies. The Board regularly discusses climate-related
risks and opportunities and continuously reviews the progress of
emission reduction targets. Where necessary, the Board will adjust the
strategic direction to ensure ongoing improvement and compliance
with the Code and international frameworks.

To strengthen its capacity to discharge duties, the Group continuously
enhances directors’ professional competence in addressing complex
climate challenges by providing learning resources and organising
dedicated internal training.

Under the strategic supervision of the Board, climate governance
responsibilities are directly undertaken by the Board. Its key
functions include integrating climate risks into the Group’s overall
risk management framework, proactively identifying potential risks,
adopting a data-driven approach to decision-making, and working
closely with business units to design and implement actionable
climate plans. These measures ensure that the Group responds to
climate challenges systematically and provides strong support for
long-term sustainable development.
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Strategy

The Group is committed to strengthening its resilience to climate
change and embedding sustainability into its long-term strategic
planning. To achieve this, the Group has identified several climate-
related risks that could impact its business and operations,
categorised as short term (1-5 years), medium-term (6-10 years), and
long-term (>10 years). These risks include the increased likelihood
of extreme weather events, changes in rainfall patterns leading to
flooding, and higher ambient temperatures in Hong Kong.

In addition to physical risks, the Group recognises transition risks and
opportunities associated with climate change, including those arising
from policy and legislative changes, technological innovation, and
potential reputational impacts from inadequate responses.

The Group monitors climate-related risks regularly and has already
implemented measures to minimise potential impacts. Going forward,
the Group will allocate more resources, arrange relevant training
and work closely with contract raw material suppliers to ensure that
they adopt environmentally conscious and sustainable practices. By
integrating these considerations into its strategic planning, the Group
ensures that climate resilience and sustainability are embedded into
its long-term development strategy.
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Responses
Risks and opportunities Timeframe Effects on business model  Effects on value chain (Mitigation/Adaptation)
BB RS F R sEE BEBEIN HEEENTE [EIfE (5% EFE)
Physical risks
ERAR
Increased frequency and intensity  Short-term e QOperational disruption e Supply chain disruption (e.g. ® Implement emergency
of extreme weather events, (1-5 years) (e.g. facility damage and damaged transport routes response and continuity

including: f2H (1-55)

BRRREFRERBELN &
i

o Tropical cyclones
M RIE

¢ Riverine flooding

o AKEE

e Storms

s BF

Changes in precipitation patterns ~ Long-term
and extreme variability in weather (>10 years)
patterns RE G105)
REREANERRRRANBIE

21

production downtime)
o SETE GIMHRHBER
FE)

* Higher insurance premiums
and repair and maintenance
costs

¢ BENRBRENREER
RERE

¢ Anticipated damage to
property and assets

s BRMEREERS

o Workforce safety risks and
reduced productivity

o FENEZ2RBKREES
TP

* |nadequate utilities supply
(e.g. water, energy) for
machines and facilities
o W RN A R

Bk~ 8R) R

and delayed deliveries)
R ET (FlnEsE e
RERLERA)

Decreased production
capacity (e.g. transport
difficulties, supply chain
interruption)

SERNTRE B : B
FHEE  (HIESE )

Lower sales due to business
disruption

REHREERHEER
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plans
¢ WITRSERNEBTE
E]

e Strengthen facility protection
and backup system

o MBRMEFRERERDRL

¢ |mplement occupational
safety protocols during
extreme weather

o PRBIHK REAM B
ZokiE

e Enhance emergency training

o MBE=IE

e Establish disasters
emergency plan

o FIEXE/=FE

e Adopt energy —efficient
machinery to reduce
dependency on vulnerable
utilities

o BRI URDE S
SRR BN ARRMNKE
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WS

Effects on business model

HEBEANY

Effects on value chain

HEGENTE

Responses
(Mitigation/Adaptation)
[EIfE (4&#% /HEE)

Risks and opportunities Timeframe
R R & RiR®E
Transition risks
BREE
Palicy and legal risk Medium-term
BERE A2 AR (6-10 years)
FA (6-106F)
¢ Enhanced emissions reporting
obligations
o BRIEFMEREEH
¢ Mandatory regulation of existing
products
o BRAERNBHLEEE
e Exposure to litigation
o EEERARR
Technology risk Medium-term
it bR (6-10 years)
F A (6-106F)

e Substitution of existing products
with lower emissions options

s EHFRERBAREER

e Costs to transition to lower
emissions technology

o BEFREMERANRE
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Increased compliance costs

ARBALEN

Financial liabilities for
litigation

FMEBaE

Reputational damage
HERE

Increased research and
development in new and
alternative technologies

Y IS EiEs ik R esTi]
LS

New technology
development

et e 3

Adoption or deployment
of new practices and
processes

R RERMMERRE

Anticipated reduction in
demand for high emissions
products and services
RN S HME R KRR
WERHED

Anticipated reduction in
demand for high emissions
products and services
BRI SHME R KRR
WERHED

e Strengthen internal
compliance frameworks

o MBABSHFER

* Monitoring and adopt
international standards

o ERRFMERRE

e Procure legal liability
insurance

» RRARSERR

e Explore partnership with
technology providers

o RRARMHEENSE
BHER
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Responses

Risks and opportunities Timeframe Effects on business model  Effects on value chain (Mitigation/Adaptation)
BB RS F R sEE BEBEIN HEEENTE [EIfE (5% EFE)
Transition risks (continued)
2R (&)
Market risk Medium-term e Changing input prices (e.g. ¢ Anticipated shift in * Monitor consumer’s
itz (6-10 years) raw materials, energy, water)  consumer preferences behavioural shifts

HER (6-10) and output requirement (e.g. » BEEHEERITELEE o ERHEENTAEE
e (Changing customer behaviour waste treatment) &
o WBRRITA o WABK QNEME 8 o Diversify raw material

B K REHER MEY sourcing

o Uncertain market signals FRIE) B E) o EMEREZ T
o MEERTETE
¢ Increased cost of raw materials
o RATEIRA 7R
Reputation risk Medium-term ¢ Negative impacts on e Anticipated reduction in e Strengthen employer
BERR (6-10 years) workforce management and ~ demand for high emission branding by highlighting

i (6-105F) planning (e.g. employee goods sustainability commitments
o Shifts in consumer preference attraction and retention) o BHEEHHERNERE o BERBUREERK
o HEEEHES o HEHNHEERFENE g & sREE mEE%

TE& (BIMESR ik

e Stigmatisation of industry sector &) e Decreased production e Enhance transparency in

o TERERE

¢ Increased stakeholder concern

or negative stake holder
feedback

» {inEORREIRFRERR

R

* Reduction in capital

o BRED

capacity from stigmatised
supplier (e.g. supply chain
interruptions)

o XEHAICREENELTHR
(I EsERE
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ESG disclosure
o BERE HEREARE
HBRE

¢ Collaborate with suppliers
with sustainability standards

o HAERTHEERREN
HEHSIE
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Responses
Risks and opportunities Timeframe Effects on business model  Effects on value chain (Mitigation/Adaptation)
RR RS F R sEE BEBEINR HEEENTE [EIfE (45 EFE)
QOpportunities
B
Resource efficiency Long-term o Efficiency gains ¢ |ncreased production * |mprove and optimise
BRN >10vyears) o M@l capacity production process
R 109 o EMEIEM ¢ NERBIELERR
¢ Use of more efficient production ¢ Benefits to workforce
processes management and planning * |mprove workplace
o FEPEUENEERE (e.g. improved health conditions through cleaner
and safety, employee processes
o Use of recycling satisfaction, productivity) o BREBENIFHET
o FIREUR o HEPHHEERRBINE RSB
MmN ERERE2
¢ Reduced water usage and EERSE -LEN) e Collaborate with suppliers
consumption to adopt resource-efficient
o BLBKERERES practices
o BHEHAFRNERS
MEE
Energy source Long-term * Reduced exposure to future ¢ Anticipated reputational ¢ Replace machinery with
e (>10 years) fossil fuel price increases benefits resulting in energy-efficient models to
EH 10%) (e.g. through change in increased demand for maximise the benefit
o Use of lower-emission sources energy mix) goods o DUETAERLSRER IR » DU
of energy o BLPEARKAREEMHEE o BRBEYRRERER HammAlL
o EREHHAER 1 ERNER BRSNS FKEM
ERAR) * Encourage supplier to adopt
renewable energy
* Reduced exposure to GHG o HEVHERREUELRE
emissions R
o ARERBHHAER
/(m
Resilience Long-term ¢ Increased resilience ¢ |ncreased reliability of supply  Establish comprehensive
L3 (10 years) planning chain and ability to operate  business continuity and
£ (>105) o fNRFMIRE under various conditions disaster recovery plans

e Participation in renewable energy
programmes and adoption of
energy-efficiency measures

o ZEMB4RERAE) THRA

AR HE B
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to safeguard assets and
workforce
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Collaborate with suppliers
to adopt renewable energy
and efficiency measures
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In Year 2025, climate-related risks and opportunities had no material
impact on the Group’s financial position, financial performance, or
cash flows. The Group acknowledges that combining qualitative and
quantitative analysis provides a more comprehensive assessment of
climate-related risks and opportunities. However, due to the high level
of measurement uncertainty and the integration of climate-related
initiatives into daily operations without separate identifiable funding,
it is currently difficult to provide useful quantitative data on financial
impacts. Nevertheless, the Group has conducted qualitative scenario
analysis to better understand potential implications and is actively
enhancing internal data integration and modelling capabilities. The
Group commits to gradually improving the granularity of quantitative
climate-related disclosures and will disclose, in a timely manner,
any material quantitative impacts on its financial position, operating
performance and cash flows should adjustments to its operational
strategy become necessary.

The scenario analysis was conducted in 2025 and covers the Group’s
principal operations. The scenarios developed take reference from
the Intergovernmental Panel on Climate Change (IPCC) for physical
risks and the Network for Greening the Financial System (NGFS)
for transition risks, and were assessed across three-time horizons
(2030, 2050, 2080). We selected these scenarios because they
provide timeframes that align with the Group’s strategic planning
horizon and are consistent with the objectives of the Paris Agreement.
They enable the Group to assess its exposure to both physical and
transition risks and to integrate climate consideration into future
strategic planning. We acknowledge that uncertainties remain when
assessing the Group’s climate resilience. For this analysis, we assume
that major asset locations will remain constant over the time horizon
and that current mitigation measures will remain unchanged. Detailed
qualitative assessment results for these risks and opportunities
are presented in the following sections. The definitions of risk and
opportunity severity are first outlined, followed by the assessment
table.
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Risk and opportunity Severity Definitions

To enhance clarity, the Group has adopted the following definitions of
severity levels when assessing risks and opportunities:

REREEEREREESR

BT BEWE  AEBEGERE KRB D &F
MUTBEEREER !

High: Significant impact on operations, financial performance, or stakeholder confidence; requires immediate
(S mitigation or adaptation measures.

HWEE MHRRAM =

SRREELELEE

==L
?/E. ) Tz M

17 BVER BN 4% % 5 8 FE 35 T

Medium: Moderate impact on operations or value chain; requires proactive monitoring and targeted
== management actions.
HEENBERELTERE  EETHHEEAERNAHEUENERTH -
Low: Limited impact with minimal disruption; can be managed through routine controls and continuous
17 : improvement.
FEARAETER/ ) ; PIEE R BT RIFECCEETEIE
Based on these definitions, the Group’s qualitative assessment results  RIBZEEE > AEE 2 EMTEHERBESN
are summarised in the table below: R
IPCC AR6 SSP2-4.5 IPCC AR6 SSP5-8.5
Percentage of value at risk (%) Percentage of value at risk (%)
RREEED %) RREEBS %)
Physical risks Relevance and assumptions 2030 2050 2080 2030 2050 2080

BREAR

At RRR

“B-2F “ZRBRF “BN\EHE

“E-%E “TRHEE _IN\EE

Increased frequency and
intensity of extreme
weather events

BB R REHRER
REEM

Changes in precipitation
patterns and extreme
variability in weather
patterns

EREAIERRRRIN
=i

We assessed how extreme
weather may impact
production capacity and
increase energy spend.

BAEHE T BinK R A AR A
FEEEREMAERRS

We assessed how shifts in
rainfall may impact water
supply, logistics, and
operational efficiency.

BT TRRREZ (I
HEIMRREENE
RS E.
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NGFS Net Zero NGFS Current Policies
NGFSEEHK NGFSIR{TEI
Percentage of total cost (%) Percentage of total cost (%)
ERR A B2 (%) EHE B AN B 7 EE (%)
Transition risks Relevance and assumptions 2030 2050 2080 2030 2050 2080
BRER MR ERR ZEZ=%F ZTRTFE ZT)\DF ZT=TH "THRTE ZI)\TF
Policy risk We expect stricter climate policies and Low Low Medium Low Medium Medium
regulations may lead to increasing
compliance costs, and higher
penalties.
B Rk BMBAERENRIBEER 17 17 H 17 2 2
ERAEE R SRR AL N K
EIEREL
Technology risk We assessed how rapid innovation Low Low Medium Low Medium Medium
may lead to costly upgrades;
lagging adoption risks
competitiveness.
S ELA BFEHE T RERRIHT P RN B R i i s i T s
MASBNFAH  ERAREE
FERFNZENER-
Market risk We expect customers’ preference Low Low Medium Low Medium Medium
towards low carbon products and
demand for high-emission goods
declines may increase.
miEER BMRIE R HERERNRTE 1’ 33 a3 17 2 a2
RN MY SHHEZNEKR
BIETRo
Reputation risk We assessed how stakeholders may Low Low Medium Low Medium Medium
penalise companies perceived as
lagging in climate action, leading to
reputational damage and reduced
market trust.
BEER HPEHE T R EARREE I AS L el i 17 F 17 H F

HRERERETHHEERY
AR KEMERBERBRTE
EEE TR
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Based on the scenario analysis conducted, the Group has identified
that most risks are currently assessed at low to medium levels
across most of scenarios, despite the potential escalation to high
level is possible by 2050 and 2080. The Group will maintain existing
mitigation measures such as regular maintenance of server rooms
and continuous improvement of special work arrangements and
business continuity planning to address extreme weather conditions.
As the Group operates its own manufacturing facilities, we will
focus on enhancing the climate resilience of the Group’s production
sites through operational improvements. We will also strengthen
supplier engagement to ensure that upstream and downstream
partners adopt climate-resilient practices, including consideration of
climate resilience during supplier verification and performance review
processes. The Group has sufficient financial capacity to address
the impacts identified in the climate-related scenario analysis and
remains adaptable in adjusting its strategy and business model
as circumstances evolve. Ongoing monitoring of climate science,
regulatory developments, and market expectations will be conducted
to ensure resilience and alignment with international standards.

Risk Management

The Group has integrated the processes for identifying, assessing,
prioritising and managing climate-related risks and opportunities
into its overall risk management framework, embedding climate
risk management into daily operations to effectively address the
challenges posed by climate change. The integration is consistent
with the Group’s existing risk management structure, and no
significant changes were made to the underlying processes
during the year. As part of the integrated risk management model,
climate-related risks follow established guidelines to ensure proper
identification, adequate assessment, effective management and
continuous monitoring.
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|dentification:

Al

Evaluation:

B

Prioritisation:

BERFE

Monitoring:

BE
m>= -

The Group performs climate-related scenario analysis, considering its operating conditions and
business characteristics. These efforts enable comprehensive and objective collection of insights on
potential climate risks and opportunities across all business locations, ensuring coverage of key links
throughout the entire business process. Physical risks include flooding or extreme weather events that
may cause facility damage and operational disruption, while transition risks cover policy, technology,
market and reputational challenges.

FEEZERHEERNREDRE ETREABABEROM ZEFSNEAEEEHEEATE
WIREMMBXGHEBETREARAEBNER BERESEEXBRAENHRRSH -BERRER
BEF SRR T IBREEREAESSGIHERREMS > MR RERADRERR ~ i Hi5 &k
BEFEBPE

The Group conducts a comprehensive assessment, to analysis the potential impacts of climate-related
risks and opportunities on its business model, value chain, and financial performance, as well as their
likelihood of occurrence.
REEET2ERG U TREEMEARREEHHERERX - BEEKUBRENEBERZE
MU H LRI RE M o

Based on the assessment results of climate-related risks and opportunities, the Group prioritises the
identified items according to their likelihood of occurrence and significance of impact. This prioritization
process aligns with its overall risk management framework and business objectives.
RIFREEERMRREENTLER FERREELC AT AT EREENHEANBEETE
SHF o LB FER R ERRMERER R ETERRE—He

Climate-related risks are continuously monitored in light of developments in climate science,
regulatory frameworks and market expectations. The Group will update its scenario analysis and
risk management practices regularly to ensure resilience and alignment with international standards,
including the Paris Agreement and HKEX climate-related disclosure requirements. Findings are reported
to management regularly to ensure timely oversight and response

RIZEEREEHBRERENEZ EEERAT S ERNERETHER R AEERTHENHE
agﬁﬁ&ﬂﬁﬁﬁgﬁ e R M I BEERERTE B BE(ERBE) RBEBEXZR
BEHEAREER -AESERTHRSIEEER  MURREFEE REE-
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Metrics and Targets

In alignment with the Code and international climate-related
disclosure standards, the Group discloses its GHG emissions and
related intensity metrics under the Metrics and Targets framework.

RS

EREER

AE(TR) MR RGN ERERT 2
FERRBEREEBRIERKEERERED
MEKABRRERIR - TR

“ETHFER

The following table summarises Scope 1, Scope 2 and Scope 3GHG _—ZE_NEE 2 HE1 -HE2RHBESRERE
emissions for the Year 2025 and Year 2024: BER -
Note Unit 2025 2024
Mtk B —EC_RE k-l 1f2
GHG emissions in COz¢ BEREHERE
Mgtk
Scope 1 - Direct emissions %ﬁ@1 —BEEN
Stationary combustion sources ERER tonnes M 0.35 0.14
Mobile combustion sources méﬁ%iﬁ tonnes M3 32.25 22.74
Scope 2 - “Energy indirect” emissions HE2— TR HN
(location based) (EH*JEJZ%‘J )
Electricity and gas purchased EBEEIRER Note 1 [f7z21  tonnes & 280.45 299.94
Scope 3 - Other indirect emissions #E— H B RN
Category 3 - Fuel and energy-related HERIS— AR & A5 AR &
activities Note 2 fif&£2  tonnes Ui 5.35 6.05
Category 5 - Waste generated in Bhls—EEBENELN
operations B4 tonnes M 9.06 9.23
Category 6 - Business travel HRI6— B ER tonnes M 1.66 243
Total GHG emissions BEREHRES tonnes M4 329.12 340.53
Total GHG emissions per million SRETUmRERETHEE tonnes/million
dollars of revenue dollars
W/ BT 2.03 242
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Notes:

1. The emission factors used for the calculation of GHG emissions in CO2e
for electricity and gas purchased under Scope 2 - “Energy indirect”
emissions are as follows:

° 0.6000 kg/kWh for electricity purchased from HK Electric (Source:
HK Electric — Sustainability Report 2024)

o 0.6101 kg/kWh for electricity purchased from Mainland China
(Source: Ministry of Ecology and Environment Electricity Emission
Factor Report 2019)

° 0.548 kg/unit for gas purchased from Towngas (Source: Towngas —
ESG Report 2024)

2. The emission factors used for the calculation of GHG emissions in
CO2e for electricity used for processing fresh water and sewage by the
government department under Scope 3 — Other indirect emissions are
as follows:

° 0.256 m*kWh for processing fresh water (Source: Water Supplies
Department — Annual Report 2023/24)

° 0.220 m*/kWh for processing sewage (Source: Drainage Services
Department — Sustainability Report 2023/24)

As there are no relevant emission factors available in Mainland
China, the same emission factors above were used to calculate
the GHG emissions in Mainland China.

In Year 2025, the Group’s total greenhouse gas emissions amounted
to 329.12 tonnes CO2e, representing a 3.4% reduction compared
with Year 2024. The Group also reports GHG emission intensity
relative to revenue, which recorded a 16.1% reduction during the
year. The downward trend in both total emissions and intensity
was mainly attributable to improved energy efficiency measures,
optimization of operational processes and reduced business travel.
Using Year 2024 as the baseline year, the Group has set a target
to further reduce GHG emission intensity by 5% before 2030,
demonstrating the Group’s commitment to continuous improvement
in carbon efficiency and alignment with climate-related disclosure
requirements.

Mt

1. stE#HE2— EREZE BIMETREEE K
MR RERBBEREZ <fo( abiRE 25 BT
HENERAFOT :

e MBEEBBEZENAESTRECE000AQF
(KRR BE-_2_NFURFEEER
=)

e BHEAMEEZENAETRR0E101AR
FroRR: ERRRE —E—NFEBNHR
HFHRE)

e MBEBBEZMRABENMOL48AT (3K
RBE-_TTMFIRB-HERERR
=)

2. MREES-HMEEHFNT  BUFEPIRIEMR KK
SKFTABAZBERERE U_SEHE
i) Wt EMRANSREFOT

o FRIERKABETRE0.2563L 5K IR & 7K
BE-_T-= /T EFER)

. J&%Ii‘}%kfj’é?ﬁﬁo 220375 K CGRIR 1 &
BE— =/ " NEFTREERRE)

FR 7% o B PO st SR AR R B BT AR B IRl T 0 BB
LHAERBERR F S E R R E RIS
B e

R_E_hFE FEENREREHNEE
7320 12— AELIXEE R_Z_NFERD
3.4%  FEBTREZ W msT BB ERBEHFM
SR FRERT16.1% 2 BE - BB 8 R HF K
SREHETREBE TERANERBEREAE
i EEREBEURBHERRL c NEELL
:’E:EEFQ%%%EG&ETT‘_’E_%E%TJ
RHREREBHIEEE-—DEMSNNER
T AEBR IR FERANNE T ER Tlﬂﬁ
BRI 52 B8 22 SRR — BRAY ZKGBE o
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CONTENT INDEX

ENVIRONMENTAL
RIE

]

Section reference

Gl

Aspect A1: Emissions

BEA1 : B

General Disclosure

Information on:

a) the policies; and

b) compliance with relevant laws and regulations that have a
significant impact on the issuer relating to air and greenhouse
gas emissions, discharges into water and land, and generation
of hazardous and non-hazardous waste.

e Environmental
Protection

—RIEEE BRI TIEEBZEN o IRIGIRE
a BE;, &
b) BFHETABEAREZNERERKRZERBEM MK
Rt E S - BEEAESEYMNELESHNREBEIERSR
i) o
KPI A1.1 The types of emissions and respective emissions data. e Emissions
RASR AR MUERAT A B iS4 s AR RABE I B o BEK
KPI A1.2 Repealed 1 January 2025 ® Repealed 1
January 2025
RASREMIERA1.2 RZZ_AF—HB—BHERK * RZTE_RHEF—
B—HEEr
KPI A1.3 Total hazardous waste produced (in tonnes) and, where appropriate, e Waste
intensity (e.g. per unit of production volume, per facility).
RASRE MIEITA1.3 FRELEAEREYAE CIEEHE) k (EBER) BE MMUSEEES o BEY)
fii~SIERMEE) o
KPI A1.4 Total non-hazardous waste produced (in tonnes) and, where e \Waste
appropriate, intensity (e.g. per unit of production volume, per facility).
RASRE I RA1 4 FRELEEREYAE CIMEEE) k EBER) BRE NMUSESE o BEY)
il SER ) °
KPI A1.5 Description of emissions target(s) set and steps taken to achieve e Emissions
them.
RASREMIEIRA15 HIFrET L VBENE B R R AEEIZE B IR R T B o HEMR
KPI A1.6 Description of how hazardous and non-hazardous wastes are e \Waste
handled, and a description of reduction target(s) set and steps taken
to achieve them.
RASRIEMIEIRA1.6 HRIEEERBEREREYNS L REMPTETIZAVEEB R KR o BEY)

RHEDZEB RTINS B o
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Section reference

HERA = &

Aspect A2: Use of Resources

BEA2 . ERfER

General Disclosure

Information on:
Policies on the efficient use of resources, including energy, water and
other raw materials.

e Use of Resources

— iR iR EEIE BRI TIEBZEN s HRIEMA
BERERAER (BIEER  KEREMEME) BBER
KPI A2.1 Direct and/or indirect energy consumption by type (e.g. electricity, e Use of Resources

RS2 4R AR 1RA2.1

gas or oil) in total (kWh in’000s) and intensity (e.g. per unit of
production volume, per facility).

RENSNER K REEER WE - RIUH) BFEE UUTE
TREH) RBE (UBESEA - BERMH)

s EIR(EM

KPI A2.2

B AEIE1RA2.2

Water consumption in total and intensity (e.g. per unit of production
volume, per facility).

BIEKERRBRE WUSEEEN BERMAE) -

e Use of Resources

s EIR(EM

KPI' A2.3

B AE IS 1RA2.3

Description of energy use efficiency target(s) set and steps taken to
achieve them.

HMPRE] LM RERA N T B R R BEINELEERMEMANT
B

e Use of Resources

s EIR(EMA

KPI A2.4

RSB EIEIEA2.4

Description of whether there is any issue in sourcing water that is fit
for purpose, water efficiency target(s) set and steps taken to achieve
them.
HWAAESKERAKRA BB S AR UK IR AKX
W B R RAEDZEBEMREN L 5o

e Use of Resources

s EIR1EMA

KPI'A2.5

R AE IS 1RA2.5

Total packaging material used for finished products (in tonnes) and, if
applicable, with reference to per unit produced.

S mPTAEEMRHEE UMW E) &k WER) SEEBEMMNZ
ZHE-

e Use of Resources

s EIR(EM
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ENVIRONMENTAL
RiR

Section reference

HERA = &

Aspect A3: The Environment and Natural Resources

BEAS : IRIFRBARER

General Disclosure Policies on minimising the issuer’s significant impacts on the

e The Environment

environment and natural resources. and Natural
Resources
— iR EIE BRFITAHRBERRARERENEAZENBER e IRIBERRAER
KPI A3.1 Description of the significant impacts of activities on the environment e Emissions
and natural resources and the actions taken to manage them. * Waste

B B2 4R R FS1RASA B EBEHHRERRAERNEATERERNEEFBR
Zm178-

e Use of Resources

e The Environment
and Natural
Resources

o HE

o EEY)

s BRMEA

o IRIERKAER
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SOCIAL Section reference
e MERAE &R

Aspect B1: Employment

BmEB1 : (2%

General Disclosure

Information on:

a) the policies; and

b) compliance with relevant laws and regulations that have a
significant impact on the issuer relating to compensation and
dismissal, recruitment and promotion, working hours, rest
periods, equal opportunity, diversity, anti-discrimination, and
other benefits and welfare.

e Employment

—RiREEIE BRI EBEBZENR * EfR
a HEK,&
b) BREAFMKEE -BRERSH  TEFHE KEH[ - TERH
g Znlh s RIER U EHM AR RAEN AR » UKk E T
BT ANBERSENERAEERRANEL
KPI B1.1 Total workforce by gender, employment type (for example, full-or e Employment

RS2 5 1%B 1.1

parttime), age group and geographical region.
MR~ RIERR (BN 2B a3k  FE AR R IEEEE 98
EEHBE-

* 2R

KPI B1.2

RS EFE1EB1.2

Employee turnover rate by gender, age group and geographical
region.

R FlRAER Rt ER B DEERAEK

_}

e Employment

* 2R

Aspect B2: Health and Safety

[BmEB2: @RAZE

General Disclosure

—RRIREEIR

Information on:

a) the policies; and

b) compliance with relevant laws and regulations that have
a significant impact on the issuer relating to providing a
safe working environment and protecting employees from
occupational hazards.

BRATIIREZENM

a HBEK;, &

b) ARAREZE2IMFERERFRERERSERTBE/SNHE XU
FRETHETABEATZENEREZZRROINER -

e Health and Safety

s BERZE
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SOCIAL
e

Section reference

HERA = &

KPI B2.1

B AR 5 1RB2.1

Number and rate of work-related fatalities occurred in each of the
past three years including the reporting year.
RBE=F (BEREFE) SFRITHNAB KL=

e Health and Safety

o BERZE

KPI B2.2 Lost days due to work injury. e Health and Safety

RASR AR IE1EB2.2 RIEEENIERH - e BERZR

KPI B2.3 Description of occupational health and safety measures adopted, e Health and Safety
and how they are implemented and monitored.

AR AR XI5 15B2.3 PR E R R L 2 18T U ABRARIT RER A % e BERZR

Aspect B3: Development and Training

fEEB3 : % &Rl

General Disclosure

Policies on improving employees’ knowledge and skills for
discharging duties at work.
Description of training activities.

e Development and
Training

—ReIREEIE BREF EE BT LIEB BN MM R AERIBER o o ERRIEH
e ESh
KPI B3.1 The percentage of employees trained by gender and employee e Development and

R R AE WS 1EB3.1

category (e.g. senior management, middle management).
BURREEER MNEREEE FREEE) BI0NZIES
Batbe

Training

o HRRIE

KPI B3.2

B AR 1515B3.2

The average training hours completed per employee by gender and
employee category.

BRI REEERE D BREE MR TR -

e Development and
Training

o HRERIE

Aspect B4: Labour Standards

[EmEmB4 © %5 TR

General Disclosure

—RRIREEIR

Information on:

a) the policies; and

b) compliance with relevant laws and regulations that have a
significant impact on the issuer relating to preventing child and
forced labour.

BRETISBZEN
a B, &
b) BREFIEE T KaflE THBR  URETHETABEX

FENBRERRRNRER -

e | abour Standards
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SOCIAL
e

Section reference

HERA = &

KPI B4.1

B AR5 1RB4.1

Description of measures to review employment practices to avoid
child and forced labour.
g s R IB BRI > M RET Ksakls T o

e | abour Standards

.« STHR

KPI B4.2

B AR 1515842

Description of steps taken to eliminate such practices when
discovered.

B IR ER B R HILER ISP R D B

e | abour Standards

Aspect B5: Supply Chain Management

[EmEBS : (e EE

General Disclosure

Policies on managing environmental and social risks of the supply
chain.

e Supply Chain
Management

—RRIREEIR EIRMHEEAIRIE R T RERER- o HIEHRER
KPI B5.1 Number of suppliers by geographical region. e Supply Chain

R 52 48 2 F5 1%B5. 1

Eed D HERHE -

Management
o {HEEIEEIR

KPI B5.2

Description of practices relating to engaging suppliers, number of
suppliers where the practices are being implemented, and how they
are implemented and monitored.

e Supply Chain
Management

RS AE XI51EB5.2 B EREREEENES mERTHERENNEHEEHHE o {HEEIEEIR
MR B RERI AT R EEER 5 7% ©
KPI B5.3 Description of practices used to identify environmental and social e Supply Chain

B SR A F51%B5.3

risks along the supply chain, and how they are implemented and
monitored.

A RAHHERESEIRNNIRRE LS RRNES » UKkiE
AT REER A

Management

o HEEEEIE

KPI B5.4

B AR A5 1RB5.4

Description of practices used to promote environmentally preferable
products and services when selecting suppliers, and how they are
implemented and monitored.

MR EREEERRRES RIRRERKRRFBAVES > LUKRERE
WITREEFE

e Supply Chain
Management

o HEEHEEE
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SOCIAL
e

Section reference

HERA = &

Aspect B6: Product Responsibility

[EEB6 : EREE

General Disclosure

Information on:

a) the policies; and

b) compliance with relevant laws and regulations that have a
significant impact on the issuer relating to health and safety,
advertising, labelling and privacy matters relating to products
and services provided and methods of redress.

e Product
Responsibility

—RRI R IR BREATIEEBEZEHM s EmMEM
a K&
b) BREMRHERNRBNEREZ2 BES BREKRMLES
BEURBRAENEE  URETHETABEATZENE
RVEE R FRBINE K
KPI 6.1 Percentage of total products sold or shipped subject to recalls for e Product

B R AE 5 1RB6.1

safety and health reasons.
BENDEXEREHETRL 2 ARBEIEAMABERWMNE DL

Responsibility

s EmEBE

KPI B6.2 Number of products and service related complaints received and e Product
how they are dealt with. Responsibility
RS AE XI515B6.2 BERANERRRENRFEE UREE 5% s EmMEM
KPI B6.3 Description of practices relating to observing and protecting e Product
intellectual property rights. Responsibility
RS AE XI515B6.3 ot B 4 S I (RS N 38 EE RE B RARIE B o s EmMEM
KPI B6.4 Description of quality assurance process and recall procedures. e Product
Responsibility
RS A I515B6.4 HilE SR TBE K EmEIWERF - s EmER
KPI B6.5 Description of consumer data protection and privacy policies, and e Product
how they are implemented and monitored. Responsibility
R IR AE N 1E515B6.5 HooH B & BUR RIS A BB R U RBRAMIT REER A c EmER
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SOCIAL
e

Section reference

HERA = &

Aspect B7: Anti-corruption

[E@EB7 : R&5

General Disclosure

Information on:

a) the policies; and

b) compliance with relevant laws and regulations that have a
significant impact on the issuer relating to bribery, extortion,
fraud and money laundering.

e Anti-corruption

—RRIRER BRATIREZER ! s RES
a BE, &
b) BTHETABEARXREZNAMPLLERE SR REFRRE
FENAERERRIRM
KPI B7.1 Number of concluded legal cases regarding corrupt practices e Anti-corruption

R SR B IE1EBT .1

brought against the issuer or its employees during the reporting
period and the outcomes of the cases.

Nt Faﬁm*ﬁf* TAFREEERB I EEENE SHARZHN
g E & DFF D/L-\\H =]

s RES

KPI B7.2

Description of preventive measures and whistle-blowing procedures,
and how they are implemented and monitored.

e Anti-corruption

RASRE IEEBT .2 A BhE e R R R IZ T U MBI T R EE g /5% o s RET
KPI B7.3 Description of anti-corruption training provided to directors and staff. e Anti-corruption
RS AE XI5 1RB7.3 HitmESERE TRENREFHE - s RES

Aspect B8: Community Investment

[EEBS : ttEIRE

General Disclosure

Policies on community engagement to understand the needs of the
communities where the issuer operates and to ensure its activities
take into consideration the communities’ interests.

e Community
Investment

—REREIE E%ﬁ?i@%ﬁ—ﬂi?ﬁ@?f‘f TAEEMTEHEEENRERE XS EE o (@K E
gEEHENHNER
KPI B8.1 Focus areas of contribution (e.g. education, environmental concerns, e Community

labour needs, health, culture, sport).

EIEMEBE MBS REFE-FIER - BE - XL -BEAF) -

Investment

s HEKRE

KPI B8.2

B AR 1515882

Resources contributed (e.g. money or time) to the focus area.

RETHBPIEBAER T RNERE)

e Community
Investment
s HEKRE
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CLIMATE-RELATED DISCLOSURES

Section reference

RIEIERARE HE R E B
Climate-related Disclosure Requirements
RIZMERAREER
Governance Description of: e Climate-related
a) the Board’s oversight of climate-related risks and opportunities; Disclosures
and
b) the integration of climate governance into the Group’s overall
governance and sustainability framework.
EA Hot o RIRMERIIEEE
a) HEEgNREERRRBNRENEES; &
b) WRREREBEMAXEENERAIERAIFEERESR
Strategy Information on: e Climate-related
a) the climate-related risks and opportunities identified over short, Disclosures
medium and long term;
b) the impact of climate-related risks and opportunities on the
Group’s business model, strategy and financial planning; and
Cc) scenario analysis conducted to assess potential impacts of
climate change under different timeframes and conditions.
KB BRI BZEN o RIRMERIIEEE

Risk Management

Rk EIE

Metrics and Targets

EIRERR

a) 2R RIAFTHERI R RIGAERE R RS

b) RIEEBARBRMNKEHAEREBEDN BREMNP BRI
TE IR

o #MIEREECENBRBERRGAH TEERZEMET

BYBIR DA ©

Description of:

a) the processes for identifying, assessing and managing climate-
related risks; and

b) how these processes are integrated into the Group’s overall risk
management framework.

A
a) #HpFHEREERGEBRRIRE K

b) HERENABRGEAEENERERREEER

Information on:

a) the metrics used to assess climate-related risks and
opportunities (including Scope 1, Scope 2 and Scope 3 GHG
emissions, resource consumption and intensity ratios); and

b) the targets set to manage climate-related risks and
opportunities, and performance against these targets.

BRTIEEBEZEM

a) RARFEREMEREERAREBHNIERE (BIEHET - BE2KEH

ERERBHNE BRHEREELT ;&
) AEEREARERKEEEMZENER URERZEE
BRIFRIF

(e}

e Climate-related
Disclosures

o RIRAERAM ER

e Climate-related
Disclosures

o RIRAERAMER
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INDEPENDENT AUDITOR’S REPORT
B ZBETR S

Wom & s OMOF OB A W A A
TO THE SHAREHOLDERS OF REM GROUP (HOLDINGS)
LIMITED
(incorporated in the Cayman Islands with limited liability)

CHENG & CHENG LIMITED
@ CERTIFIED PUBLIC ACCOUNTANTS

OPINION

We have audited the consolidated financial statements of REM
Group (Holdings) Limited (the “Company”) and its subsidiaries
(collectively referred to as the “Group”) set out on pages 109 to 179,
which comprise the consolidated statement of financial position as
at 31 December 2025, and the consolidated statement of profit or
loss and other comprehensive income, consolidated statement of
changes in equity and consolidated statement of cash flows for the
year then ended, and notes to the consolidated financial statements,
including material accounting policy information and other explanatory
information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with
HKFRS Accounting Standards as issued by the Hong Kong Institute
of Certified Public Accountants (‘HKICPA”) and have been properly
prepared in compliance with the disclosure requirements of the Hong
Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards
on Auditing (“HKSAs”) as issued by the HKICPA. Our responsibilities
under those standards are further described in the Auditor’s
responsibilities for the audit of the consolidated financial statements
section of our report. We are independent of the Group in accordance
with the HKICPA's Code of Ethics for Professional Accountants (“the
Code”), as applicable to audits of financial statements of public
interest entities. We have also fulfilled our other ethical responsibilities
in accordance with the Code. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our
opinion.
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INDEPENDENT AUDITOR’S REPORT
B ZBENR S

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the consolidated
financial statements of the current period. These matters were
addressed in the context of our audit of the consolidated financial
statements as a whole, and in forming our opinion thereon, and we
do not provide a separate opinion on these matters.

FEETFIR

HMEBFFESRERFANEEFE  RAHHA
HBG e BRENETRAEENTR -G
FEERERMABAERGRSHMBRENEAR
REETEREN MEMAITHELEIREHRE
BER-

Key audit matter FARE T HIE

How our audit addressed the key audit matter KBt EIERIEEtEE

Revenue recognition Y i FESE

In 2025, the Group’s revenue amounting to HK$161,948,000. RIEZHEF> BEENWEA161,948,000/4
7TL—; o

We identified the recognition of revenue as a key audit matter due to ARG R HEGESMBRENWER S B

its significance to the consolidated financial statements. HEE HRRBESTEE.

Our audit procedures in relation to revenue recognition included:

e  Obtaining an understanding of the revenue process of the
business;

° Understanding the key controls over the recognition;

e Testing a sample of revenue transactions recorded to the
respective customer contracts, underlying invoices and cash
receipts; and

° Evaluating the revenue is recorded in the appropriate accounting

period by performing a cut-off test on revenue before and after
the end of the reporting period.
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INDEPENDENT AUDITOR’S REPORT
B AZBETR S

OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises the information included
in the annual report, but does not include the consolidated financial
statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.

RESPONSIBILITIES OF DIRECTORS AND
THOSE CHARGED WITH GOVERNANCE
FOR THE CONSOLIDATED FINANCIAL
STATEMENTS

The directors of the Company are responsible for the preparation
of the consolidated financial statements that give a true and fair
view in accordance with HKFRS Accounting Standards as issued
by the HKICPA and the disclosure requirements of the Hong Kong
Companies Ordinance, and for such internal control as the directors
determine is necessary to enable the preparation of consolidated
financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors
either intend to liquidate the Group or to cease operations, or have no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the
Group’s financial reporting process.
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INDEPENDENT AUDITOR’S REPORT
B ZBENR S

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion solely to you, as a body,
in accordance with our agreed terms of engagement, and for no
other purpose. We do not assume responsibility towards or accept
liability to any other person for the contents of this report. Reasonable
assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with HKSAs will always detect
a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these consolidated
financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional skepticism
throughout the audit. We also:

° |dentify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control.

° Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group’s internal control.

° Evaluate the appropriateness of accounting policies used

and the reasonableness of accounting estimates and related
disclosures made by the directors.
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INDEPENDENT AUDITOR’S REPORT
B AZBETR S

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (continueq)

Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt
on the Group’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to
draw attention in our auditor’s report to the related disclosures
in the consolidated financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may
cause the Group to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent
the underlying transactions and events in a manner that
achieves fair presentation.

Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial information
of the entities or business units within the Group as a basis for
forming an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and review
of the audit work performed for purpose of group audit. We
remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement
that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate
threats or safeguards applied.
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INDEPENDENT AUDITOR’S REPORT
BIZBENR S

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (continueq)

From the matters communicated with those charged with
governance, we determine those matters that were of most
significance in the audit of the consolidated financial statements
of the current period and are therefore the key audit matters. We
describe these matters in our auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in extremely
rare circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences
of doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

CHENG & CHENG LIMITED
Certified Public Accountants

Cheng Hong Cheung

Practising Certificate number P01802

Hong Kong, 23 March 2026

108 REM Group (Holdings) Limited 23 B2 (T8 BRA

ZHEMI B sHir & M IR IR AEDN
BEw

REREEEBNEED  RFEEHFHBLER
BMBRENEARD/EENTIH EMBKRE
REFFR - RMAEILBMBRSTHEEES
B BRIFARIER T AT ARKBEERSER
FEBHFROBERT  IRGERBERFIHR
EHEBRFECANEERRBBELENA
B BRFRETEERSTEEZFE-

BB EMEHRAAERAR
HEDEET

EREEE

B EHRIP01802

BB TEBARE=ZR-+=H

=



CONSOLlDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

For the year ended 31 December 2025 HETE AT+ A=1+—HIFE

2025 2024
—E"HE —Emg
Notes HK$’000 HK$'000
B 5 FET FHET
Revenue &= 5 161,948 140,792
Cost of sales THE M2 (119,161) (104,165)
Gross profit EF 42,787 36,627
Other income, gains and losses, net B A~ I m K E518 358 6 1,600 2,032
Selling and distribution expenses HERDHESZ (4,098) (4,684)
Administrative and other expenses THREMBES (33,831) (31,885)
Finance costs BhEE AR A 7 (164) (225)
Profit before taxation MR AEF] 8 6,294 1,865
Income tax expense T8 9 (901) (208)
Profit for the year FEREF 5,393 1,657
Other comprehensive income/ FREMEENRA - FEL) :
(expense) for the year:
Item that may be reclassified subsequently B # O] 55 E #7748 187
to profit or loss: =)= N
Release of exchange reserve upon TR B B A B sE M S AR R EE
deregistration of subsidiaries ] 4) 122
Exchange differences arising on ME BN EFMEENER
translation of foreign operations =5 1,478 (2,374)
1,474 (2,252)
Total comprehensive FER2EWBA S (X)) 458
income/(expense) for the year 6,867 (595)
Earnings per share SKREF
- basic and diluted (HK cents) —EARKIBE GBW) 12 0.30 0.09
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
fr 5 A FSIA R

At 31 December 2025 R—ZE_fAF+_A=+—H

2025 2024
—E_RE BN
Notes HK$’000 HK$’000
B EE F#ET FET
Non-current assets EREEE

Property, plant and equipment ME-BE R E 13 20,408 22,591
Right-of-use assets FREEE 14 4,033 5,038
Rental deposits HEEE 21 20
Contract assets BHNEE 16 3,287 5,842
27,749 33,491

Current assets MENEE
Inventories 75 15 35,098 42,900
Trade and other receivables FEW & 5 AR AU HL A FEWER 1B 17 56,684 48,644
Contract assets BNEBE 16 13,188 18,382
Tax recoverable A [EIFRIE - 330
Restricted bank balances ZIRHIRITAE ER 365 347
Bank balances and cash IRITHEBR IR E 18 74,948 63,809
180,283 174,412

Current liabilities mEmasE
Trade and other payables e B 5 IR R E A FE S 7B 19 27,772 34,541
Contract liabilities SBHNEE 20 2,995 1,676
Lease liabilities HEEE 21 1,178 1,914
Tax payable FE{IIRIE 731 798
32,676 38,929
Net current assets MBEEZFE 147,607 135,483
Total assets less current liabilites 42 ER AR 175,356 168,974
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
ARE MBI R

At 31 December 2025 W-ZE_hFE+_H=+—H

2025 2024
—E_RE “EE
Notes HK$’000 HK$’000
i FET FET
Non-current liabilities ERBERE
Lease liabilities HEaE 21 691 1,032
Provision for long service payments RERB B 154 246
Deferred tax liabilities BERIEEE 22 307 359
1,152 1,637
Net assets BEFE 174,204 167,337
Capital and reserves B R #E
Share capital [N 23 18,000 18,000
Share premium and reserves D mBRHEE 156,204 149,337
Total equity R4 TE 174,204 167,337

The consolidated financial statements on pages 109 to 179 were HF109FE179BM G ESMHFREEN T 2N
approved and authorised for issue by the board of directors on =B - +=—HEEZ=EGH ELBHETIE  THT

23 March 2026 and are signed on its behalf by: FIEERAREE !
WAN MAN KEUNG LEUNG KA WAI
FERME 2R
DIRECTOR DIRECTOR
EZE EZE
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

A A S s
O EmEHR
For the year ended 31 December 2025 HiE —Z _AF+_A=+—HItFE

Share Share Capital Translation  Retained
capital  premium reserve reserve profits Total
fx  ROEE BXfE ERMGHE GFREH ek
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TAT AT TAT TAT AT AT
(Note)
(HisH)
At 31 December 2023 RZZZ=fF
+-B=+—-H 18,000 157,668 (80,018) (1,183) 73,465 167,932
Profit for the year FRiEF - - - - 1,657 1,657
Other comprehensive expense  EfI2ERE X - - - (2,252) - (2,252)
Total comprehensive (expense)  FERZE B WA LBZE
income for the year - - - (2,252) 1,657 (595)
At 31 December 2024 RZEZME
+ZBA=+—H 18,000 157,668 (80,018) (3,435) 75122 167,337
Profit for the year FRyEA] - - - - 5,393 5,393
Other comprehensive income Hith2mUA - - - 1,474 = 1,474
Total comprehensive income FRZEWARE
for the year - - - 1,474 5,393 6,867
At 31 December 2025 RZIBEZRF
+-B=+—H 18,000 157,668 (80,018) (1,961) 80,515 174,204
Note: The capital reserve represents the difference between the net assets  ffat . B A HISREM Capital Limited (TREM Capital J)

value of REM Capital Limited (‘REM Capital”) at the date at which it was
acquired by the Company and the share capital of REM Capital pursuant
to the group reorganisation in 2017.
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CONSOLIDATED STATEMENT OF CASH FLOWS

mARERER

For the year ended 31 December 2025 HiEZE —Z A+ _A=+—HIEFE

2025 2024
- - 3 —ZT T4
HK$’000 HK$'000
FAT FAET
Operating activities REEE
Profit before taxation FRIG AT F) 6,294 1,865
Adjustments for: MUTHZEEHARE
Depreciation of property, plant and equipment ME- -BERREBITE 4,856 3,079
Depreciation of right-of-use assets EREEEITE 2,178 2,077
Net (reversal of) impairment loss recognised on ERRERE ZRA
trade receivables and contract assets BB ERERE
(#[E) B2 (2,477) 2,024
Loss on disposal of property, HEYZE BERZE
plant and equipment #5918 - 60
Loss on deregistration of subsidiaries HEMNEB AR Z k18 1 122
Reversal of long service payments RHERFE S #0 (92) (224)
Interest income F B2 U A (1,160) (1,420)
Finance costs FHE A 164 225
Operating cash flows before movements EEETEHFIKERENE
in working capital 9,764 7,808
Decrease/(increase) in inventories FSERLGEm) 9,098 (7,590)
(Increase)/decrease in trade and other receivables e H&f’f% IR R EL At PR W R IE
aghn R (7,020) 12,847
Decrease in contract assets HHEERLD 9,632 1,508
(Decrease)/increase in trade and other payables %Tﬂ%%ﬁﬁﬁ&ﬂm!@ﬁ%’ﬂﬁ
B/L) 38 m (7,838) 7,721
Increase in restricted bank balances xﬁE%JfEﬁmE?i‘ il (18) (347)
Decrease in amounts due from a director FEW— R EBERIE R - 5
Increase in contract liabilities SHEEEM 1,303 335
Cash generated from operations KEREZIRSE 14,921 22,287
Net income tax paid EATPTIEH R 58 (720) (931)
Net cash generated from operating activities KE RIS
b mpe 14,201 21,356
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CONSOLlDATED STATEMENT OF CASH FLOWS
n‘l B IE%/}".E%

For the year ended 31 December 2025 &2 _E_hF+_F=+—HILFE

2025 2024
“EhHEF =1t S
HK$’000 HK$'000
FAT FAET
Investing activities S EEE)
Interest received BUWF 2 1,008 1,268
Decrease/(increase) in short-term bank deposits — BB &R e HRIRTT
maturing after three months FERURL, () 8,374 (37,248)
Purchase of property, plant and equipment BEYE -BEASRE (1,735) (5,997)
Proceed from disposal of property, HEYE BEAZE
plant and equipment Frig=RIE - 105
Net cash generated from/(used in) investing activities & & EZEFT1E,” (FTF)
HEFER 7,647 (41,872)
Financing activities MEEE)
Repayment of lease liabilities EEHEEsRE (2,138) (1,951)
Repayment of other loans BiEHEMER - (2,879)
Interest paid BT E (164) (225)
Net cash used in financing activities MEEEPTAIRE FEE (2,302) (5,055)
Net increase/(decrease) in cash and cash equivalents IR KRIREFEYIL M,
CRiL) 258 19,546 (25,571)
Cash and cash equivalents at the beginning FPRERINEEEY
of the year 26,561 53,000
Effect of foreign exchange rate changes PEREEFTE (33) (868)
Cash and cash equivalents at the end of the year, FRIVERIBSHFEY) BIIR
represented by bank balances and cash TSR NIRE 46,074 26,561
Analysis of bank balances and cash IRITMEER LIRS
Cash and cash equivalents REMREEEY 46,074 26,561
Short-term bank deposits maturing after = @A B R HANEEARIT
three months == 28,874 37,248
Bank balances and cash IRITHEGNRIEE 74,948 63,809
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
kr o A R AR MY sE

For the year ended 31 December 2025 HiEZE —Z A+ _A=+—HIEFE

GENERAL INFORMATION

REM Group (Holdings) Limited (the “Company”) was
incorporated and registered as an exempted company with
limited liability on 15 March 2017 under the Companies Law
of the Cayman Islands and its shares were listed on The Stock
Exchange of Hong Kong Limited (the “Stock Exchange”) on
11 May 2018 (the “Listing”). The Company’s immediate and
ultimate holding company are Unique Best Limited and WAN
Union Limited, respectively, which were companies incorporated
in the British Virgin Islands (“BVI”"). The addresses of the
Company’s registered office and the principal place of business
are Windward 3, Regatta Office Park, PO Box 1350, Grand
Cayman, KY1- 1108, Cayman Islands and Unit 5, 4/F., Phase
Il Chai Wan Industrial City, No. 70 Wing Tai Road, Hong Kong,
respectively.

The principal activity of the Company is investment holding and
its subsidiaries are primarily engaged in sales and manufacturing
of low-voltage electrical power distribution and control devices.

The consolidated financial statements are presented in Hong
Kong dollars (“HK$"), which is also the functional currency of the
Company.

APPLICATION OF AMENDMENTS TO
HKFRS ACCOUNTING STANDARDS
(“HKFRS Accounting Standards”)

(a) Amended standards adopted by the Group

In the current year, the Group has applied the following
amendments to HKFRS Accounting Standards issued
by the HKICPA for the first time, which are mandatorily
effective for the annual period beginning on or after 1
January 2025 for the preparation of the consolidated
financial statements:

Amendments to
HKAS 21

Lack of Exchangeability

— AR E R

2ETRERER BRAT (TEKRATND K
TE—+tE=-ZA1+AAREBEHEEEEAT
AEMR I KRB AERRERAR  HR
PR E—NERARB+—HBHEEFBEHEX
SBRAT (THaZFr) £ (TEmy) oA
NEIZBERREZER AT DB AUnique
Best Limited & WAN Union Limited > #3241
RERRHEE ((REBRREE)) ML
ZABARANBZAMMEREMU R TE
EIE M 25 B AWindward 3, Regatta Office
Park, PO Box 1350, Grand Cayman, KY1-
1108, Cayman Islandsk & 7k 2B 70574
B T 2EOHAAIE5E o

FABZEZEXZBAREZER HNBAF
ENFHERNEBERLEREE

EEo

mEMBRERTLLGET (HE7T)) 25 BHIR
BAERBZNEE

FEREETERAMBREENS
sHER) (FEBMFREEN 5t
#8)))
(a) As&E BIRMRVL(ETEER
RAER AEECERER THHE
SR E AT A B P AR B R A R =
S RE—B AR EELNEE
HARI B0 & B TS SR R 2 ) A B0 B OB
B REIR S R WA AR 2 B ET A

BHEEHERIE21 RZA R
SRZAEE]
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025 B2 — T _AF+_HA=+—HIFE

15 MisE

2. APPLICATION OF AMENDMENTS TO
HKFRS ACCOUNTING STANDARDS
(“HKFRS Accounting Standards”) (continueq)

116

(a)

(b)

Amended standards adopted by the Group
(Continueq)

The application of the amendments to HKFRS Accounting
Standards in the current year has had no material impact
on the Group’s financial positions and performance for the
current and prior years and/or on the disclosures set out in
these consolidated financial statements.

New and amendments to HKFRS Accounting
Standards in issue but not yet effective

Up to the date of issue of these financial statements,
the HKICPA has issued a number of new or amended
standards, which are not yet effective for the year ended 31
December 2025 and which have not been early adpoted in
these financial statements. These developments include the
following which may be relevant to the Group.

Sale or Contribution of Assets
between an Investor and its
Associate or Joint Venture!

Amendments to
HKFRS 10 and
HKAS 28

Amendments to the Classification
and Measurement of Financial
Instruments?

Amendments to
HKFRS 9 and
HKFRS 7

Amendments to
HKFRS 9 and
HKFRS 7

Contracts Referencing Nature-
Dependent Electricity?

Annual improvements to Accounting Standards —
HKFRS Volume 112
HKFRS 18 Presentation and Disclosure in
Financial Statements®

U Effective for annual periods beginning on or after a date to be

determined.

s Effective for annual periods beginning on or after 1 January
2026.

e Effective for annual periods beginning on or after 1 January
2027.

The Group is in the process of making an assessment of
the impact of these developments in the period of initial
application. So far it has concluded that the adoption
of them is unlikely to have a significant impact on the
consolidated financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

4 AH

AR e MR R MIEE

For the year ended 31 December 2025 B2 — T _AF+_HA=+—HIFE

3.

MATERIAL ACCOUNTING POLICY
INFORMATION

Basis of preparation of consolidated financial
statements

The consolidated financial statements have been prepared
in accordance with HKFRS Accounting Standards issued by
the HKICPA. In addition, the consolidated financial statements
include applicable disclosures required by the Rules Governing
the Listing of Securities on the Stock Exchange and by the Hong
Kong Companies Ordinance.

The consolidated financial statements have been prepared on
the historical cost basis at the end of the reporting period as
explained in the accounting policies set out below.

Historical cost is generally based on the fair value of the
consideration given in exchange for goods and services.

Fair value is the price that would be received to sell an asset
or paid to transfer a liability in an orderly transaction between
market participants at the measurement date, regardless of
whether that price is directly observable or estimated using
another valuation technique. In estimating the fair value
of an asset or a liability, the Group takes into account the
characteristics of the asset or liability if market participants
would take those characteristics into account when pricing
the asset or liability at the measurement date. Fair value for
measurement and/or disclosure purposes in the consolidated
financial statements is determined on such a basis, except for
share— based payment transactions that are within the scope of
HKFRS 2 “Share-based Payment”, leasing transactions that are
within the HKFRS 16 “Leases”, and measurements that have
some similarities to fair value but are not fair value, such as net
realisable value in HKAS 2 “Inventories” or value in use in HKAS
36 “Impairment of Assets”.

3.
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For the year ended 31 December 2025 B2 — T _AF+_HA=+—HIFE

3.

118

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

The material accounting policy information are set out below.

Basis of consolidation

The consolidated financial statements incorporate the financial
statements of the Company and entities controlled by the
Company (its subsidiaries). Control is achieved when the
Company:

e has power over the investee;

° is exposed, or has rights, to variable returns from its
involvement with the investee; and

e has the ability to use its power to affect its returns.
The Group reassesses whether or not it controls an investee if

facts and circumstances indicate that there are changes to one
or more of the three elements of control listed above.

3.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025 B2 — T _AF+_HA=+—HIFE

3.

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Basis of consolidation (Continued)

Consolidation of a subsidiary begins when the Group obtains
control over the subsidiary and ceases when the Group loses
control of the subsidiary. Specifically, income and expenses
of a subsidiary acquired or disposed of during the year are
included in the consolidated statement of profit or loss and other
comprehensive income from the date the Group gains control
until the date when the Group ceases to control the subsidiary.

When necessary, adjustments are made to the financial
statements of subsidiaries to bring their accounting policies into
line with the Group’s accounting policies.

All intra-group assets and liabilities, equity, income, expenses
and cash flows relating to transactions between entities
comprising the Group are eliminated in full on consolidation.

Revenue from contracts with customers

The Group recognises revenue when (or as) a performance
obligation is satisfied, i.e. when “control” of the goods or services
underlying the particular performance obligation is transferred to
the customer.

A performance obligation represents a good or service (or a
bundle of goods or services) that is distinct or a series of distinct
goods or services that are substantially the same.

The Group’s revenue is recognised at a point in time when the
customer obtains control of the distinct good or service.

A contract asset represents the Group’s right to consideration in
exchange for goods or services that the Group has transferred
to a customer that is not yet unconditional. It is assessed for
impairment in accordance with HKFRS 9 “Financial Instruments”
(‘HKFRS 9”). In contrast, a receivable represents the Group’s
unconditional right to consideration, i.e. only the passage of time
is required before payment of that consideration is due.

A contract liability represents the Group’s obligation to transfer
goods or services to a customer for which the Group has
received consideration (or an amount of consideration is due)
from the customer.

A contract asset and a contract liability relating to the same
contract are accounted for and presented on a net basis.

3.
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3.
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MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Leases

Definition of a lease

A contract is, or contains, a lease if the contract conveys the
right to control the use of an identified asset for a period of time
in exchange for consideration.

For contracts entered into or modified or arising from business
combinations on or after the date of initial application of HKFRS
16, the Group assesses whether a contract is or contains a
lease based on the definition under HKFRS 16 at inception,
modification date or acquisition date, as appropriate. Such
contract will not be reassessed unless the terms and conditions
of the contract are subsequently changed.

The Group as a lessee
Short-term leases

The Group applies the short-term lease recognition exemption
to leases of workshop, warehouse and staff quarters that have
a lease term of 12 months or less from the commencement
date and do not contain a purchase option. Lease payments on
short- term lease are recognised as expense on a straight-line
basis or another systematic basis over the lease term.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
fra MR R MIEE

For the year ended 31 December 2025 B2 — T _AF+_HA=+—HIFE

3. MATERIAL ACCOUNTING POLICY 3. EXGFHBREH @

INFORMATION (Continued)

Leases (Continued) HE @

The Group as a lessee (Continued) TEBEEAEEA @

Right-of-use assets ==

The cost of right-of-use asset includes: FREEENMRABE !

e the amount of the initial measurement of the lease liability; o THESEMNVWTHEERE;

e any lease payments made at or before the commencement e MRHEGBBAXZAIEHNEEBEERS
date, less any lease incentives received; FoBEREWHEEESE;

e any initial direct costs incurred by the Group; and o AEBEANEMAIGEREMRE; &

e an estimate of costs to be incurred by the Group in o AEENKFEMRBHEBEE ERE
dismantling and removing the underlying assets, restoring MEEFMTSHMNEREMEESRR
the site on which it is located or restoring the underlying BRI R G PR E YA R M ZE &
asset to the condition required by the terms and conditions BY AR AN 5 o
of the lease.

Right-of-use assets are measured at cost, less any accumulated FREEERNAS R BARNRSHTER

depreciation and impairment losses, and adjusted for any BERE IMEEaENEANENTEF

remeasurement of lease liabilities. HEAEE o

Right-of-use assets are depreciated on a straight-line basis over FTRAEEEREGEENREGSERFEH

the shorter of its estimated useful life and the lease term. K FAER AR FEE B ) WEHRITE -

The Group presents right-of-use assets as a separate line item FREERGEMBRERARERAREEE

on the consolidated statement of financial position. 2V AER/ER -
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MATERIAL ACCOUNTING POLICY 3.

INFORMATION (Continued)
Leases (Continueq)

The Group as a lessee (Continued)
Lease liabilities

At the commencement date of a lease, the Group recognises
and measures the lease liability at the present value of lease
payments that are unpaid at that date. In calculating the present
value of lease payments, the Group uses the incremental
borrowing rate at the lease commencement date if the interest
rate implicit in the lease is not readily determinable.

The lease payments include:

e fixed payments (including in-substance fixed payments) less
any lease incentives receivable;

e variable lease payments that depend on an index or a
rate, initially measured using the index or rate as at the
commencement date;

e amounts expected to be payable by the Group under
residual value guarantees;

e the exercise price of a purchase option if the Group is
reasonably certain to exercise the option; and

° payments of penalties for terminating a lease, if the lease
term reflects the Group exercising an option to terminate

the lease.

After the commencement date, lease liabilities are adjusted by
interest accretion and lease payments.

The Group presents lease liabilities as a separate line item on the
consolidated statement of financial position.
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For the year ended 31 December 2025 B2 — T _AF+_HA=+—HIFE

3.

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Retirement benefit costs

Payments to state-managed retirement benefit schemes and
the Mandatory Provident Fund Scheme are recognised as an
expense when employees have rendered service entitling them
to the contributions.

Short-term employee benefits

Short-term employee benefits are recognised at the
undiscounted amount of the benefits expected to be paid as and
when employees rendered the services. All short-term employee
benefits are recognised as an expense unless another HKFRS
Accounting Standards requires or permits the inclusion of the
benefit in the cost of an asset.

A liability is recognised for benefits accruing to employees (such
as wages and salaries) after deducting any amount already paid.

Taxation

Income tax expense represents the sum of the tax currently
payable and deferred tax.

The tax currently payable is based on taxable profit for the year.
Taxable profit differs from profit/loss before taxation because
it excludes items of income or expense that are taxable or
deductible in other years and items that are never taxable or
deductible. The Group’s liability for current tax is calculated using
tax rates that have been enacted or substantively enacted by the
end of the reporting period.

3.
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MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Taxation (Continued)

Deferred tax is recognised on temporary differences between
the carrying amounts of assets and liabilities in the consolidated
financial statements and the corresponding tax base used in the
computation of taxable profit. Deferred tax liabilities are generally
recognised for all taxable temporary differences. Deferred tax
assets are generally recognised for all deductible temporary
difference to the extent that it is probable that taxable profits
will be available against which those deductible temporary
differences can be utilised. Such assets and liabilities are not
recognised if the temporary difference arises from the initial
recognition of (other than in a business combination) assets and
liabilities in a transaction that affects neither the taxable profit nor
the accounting profit and at the time of the transaction does not
give rise to equal taxable and deductible temporary differences.

Deferred tax liabilities are recognised for taxable temporary
differences associated with investments in subsidiaries, except
where the Group is able to control the reversal of the temporary
difference and it is probable that the temporary difference will
not reverse in the foreseeable future. Deferred tax assets arising
from deductible temporary differences associated with such
investments are only recognised to the extent that it is probable
that there will be sufficient taxable profits against which to utilise
the benefits of the temporary differences and they are expected
to reverse in the foreseeable future.

The carrying amount of deferred tax assets is reviewed at the
end of each reporting period and reduced to the extent that it is
no longer probable that sufficient taxable profits will be available
to allow all or part of the asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates
that are expected to apply in the period in which the liability is
settled or the asset is realised, based on tax rates (and tax laws)
that have been enacted or substantively enacted by the end of
the reporting period.
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3.

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Taxation (Continued)

The measurement of deferred tax liabilities and assets reflects
the tax consequences that would follow from the manner in
which the Group expects, at the end of the reporting period, to
recover or settle the carrying amount of its assets and liabilities.

For the purposes of measuring deferred tax for leasing
transactions in which the Group recognises the right-of-use
assets and the related lease liabilities, the Group first determines
whether the tax deductions are attributable to the right-of-use
assets or the lease liabilities.

For leasing transactions in which the tax deductions are
attributable to the lease liabilities, the Group applies HKAS 12
“Income Taxes” requirements to right-of-use assets and lease
liabilities separately. The Group recognises a deferred tax asset
related to lease liabilities to the extent that it is probable that
taxable profit will be available against which the deductible
temporary difference can be utilised and a deferred tax liability for
all taxable temporary differences.

Deferred tax assets and liabilities are offset when there is a
legally enforceable right to set off current tax assets against
current tax liabilities and when they relate to income taxes levied
to the same taxable entity by the same taxation authority.

Current and deferred tax are recognised in profit or loss.

3.
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MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Financial instruments

Financial assets and financial liabilities are recognised when a
group entity becomes a party to the contractual provisions of the
instrument. All regular way purchases or sales of financial assets
are recognised on a trade date basis. Regular way purchases
or sales are purchases or sales of financial assets that require
delivery of assets within the time frame established by regulation
or convention in the market place.

Financial assets and financial liabilities are initially measured at
fair value except for trade receivables arising from contracts
with customers which are initially measured in accordance with
HKFRS 15. Transaction costs that are directly attributable to
the acquisition or issue of financial assets and financial liabilities
(other than financial assets at fair value through profit or loss
(“FVTPL”)) are added to or deducted from the fair values of
the financial assets or financial liabilities, as appropriate, on
initial recognition. Transaction costs directly attributable to
the acquisition of financial assets at FVTPL are recognised
immediately in profit or loss.

The effective interest method is a method of calculating the
amortised cost of a financial asset or financial liability and
of allocating interest income and interest expense over the
relevant period. The effective interest rate is the rate that
exactly discounts estimated future cash receipts and payments
(including all fees and points paid or received that form an
integral part of the effective interest rate, transaction costs
and other premiums or discounts) through the expected life of
the financial asset or financial liability, or, where appropriate, a
shorter period, to the net carrying amount on initial recognition.
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3. MATERIAL ACCOUNTING POLICY 3. EXSTHERER @

INFORMATION (Continued)

Financial instruments (Continued)

Financial assets
Classification and subsequent measurement of financial assets

Financial assets that meet the following conditions are
subsequently measured at amortised cost:

° the financial asset is held within a business model whose
objective is to collect contractual cash flows; and

e the contractual terms give rise on specified dates to cash
flows that are solely payments of principal and interest on
the principal amount outstanding.

()  Amortised cost and interest income

Interest income is recognised using the effective interest
method for financial assets measured subsequently at
amortised cost. Interest income is calculated by applying
the effective interest rate to the gross carrying amount
of a financial asset, except for financial assets that have
subsequently become credit-impaired (see below). For
financial assets that have subsequently become credit-
impaired, interest income is recognised by applying the
effective interest rate to the amortised cost of the financial
asset from the next reporting period. If the credit risk on
the credit-impaired financial instrument improves so that
the financial asset is no longer credit-impaired, interest
income is recognised by applying the effective interest
rate to the gross carrying amount of the financial asset
from the beginning of the reporting period following the
determination that the asset is no longer credit-impaired.

Impairment of financial assets

The Group performs impairment assessment under expected
credit loss (“ECL”) model on financial assets (including trade
and other receivables, amounts due from a director and bank
balance and cash) and contract assets which are subject to
impairment under HKFRS 9. The amount of ECL is updated at
each reporting date to reflect changes in credit risk since initial
recognition.

Lifetime ECL represents the ECL that will result from all possible
default events over the expected life of the relevant instrument.
In contrast, 12-months ECL (“12m ECL”) represents the portion
of lifetime ECL that is expected to result from default events that
are possible within 12 months after the reporting date.
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MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Financial instruments (Continued)

Financial assets (Continued)
Impairment of financial assets (Continued)

Assessment are done based on the Group’s historical credit loss
experience, adjusted for factors that are specific to the debtors,
general economic conditions and an assessment of both the
current conditions at the reporting date as well as the forecast of
future conditions.

The Group always recognises lifetime ECL for trade receivables
and contract assets. The ECL on these assets are assessed
collectively using a provision matrix with appropriate grouping
and individually for credit-impaired balance.

For all other instruments, the Group measures the loss
allowance equal to 12m ECL, unless there has been a significant
increase in credit risk since initial recognition, in which case the
Group recognises lifetime ECL. The assessment of whether
lifetime ECL should be recognised is based on significant
increases in the likelihood or risk of a default occurring since
initial recognition.

(i)  Significant increase in credit risk

In assessing whether the credit risk has increased
significantly since initial recognition, the Group compares
the risk of a default occurring on the financial instrument as
at the reporting date with the risk of a default occurring on
the financial instrument as at the date of initial recognition.
In making this assessment, the Group considers both
quantitative and qualitative information that is reasonable
and supportable, including historical experience and
forward-looking information that is available without undue
cost or effort.
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3. MATERIAL ACCOUNTING POLICY 3. EXEHHBREN @
INFORMATION (Continued)
Financial instruments (Continued) £2RTH®
Financial assets (Continued) EREE ®

Impairment of financial assets (Continued)

U)

Significant increase in credit risk (Continued)

In particular, the following information is taken into
account when assessing whether credit risk has increased
significantly:

e an actual or expected significant deterioration in the
financial instrument’s external (if available) or internal
credit rating;

e  significant deterioration in external market indicators
of credit risk, e.g. a significant increase in the credit
spread, the credit default swap prices for the debtor;

e  existing or forecast adverse changes in business,
financial or economic conditions that are expected to
cause a significant decrease in the debtor’s ability to
meet its debt obligations;

e an actual or expected significant deterioration in the
operating results of the debtor;

e an actual or expected significant adverse change
in the regulatory, economic, or technological
environment of the debtor that results in a significant
decrease in the debtor’s ability to meet its debt
obligations.

Irrespective of the outcome of the above assessment,
the Group presumes that the credit risk has increased
significantly since initial recognition when contractual
payments are more than 30 days past due, unless the
Group has reasonable and supportable information that
demonstrates otherwise.
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3. MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Financial instruments (Continued)

130

Financial assets (Continued)

Impairment of financial assets (Continued)

U)

(i)

Significant increase in credit risk (Continued)

Despite the aforegoing, the Group assumes that the credit
risk on a debt instrument has not increased significantly
since initial recognition if the debt instrument is determined
to have low credit risk at the reporting date. A debt
instrument is determined to have low credit risk if i) it has
a low risk of default, ii) the borrower has a strong capacity
to meet its contractual cash flow obligations in the near
term and iiij adverse changes in economic and business
conditions in the longer term may, but will not necessarily,
reduce the ability of the borrower to fulfil its contractual
cash flow obligations. The Group considers a debt
instrument to have low credit risk when it has an internal or
external credit rating of “investment grade” as per globally
understood definitions.

The Group regularly monitors the effectiveness of the
criteria used to identify whether there has been a significant
increase in credit risk and revises them as appropriate to
ensure that the criteria are capable of identifying significant
increase in credit risk before the amount becomes past
due.

Definition of default

For internal credit risk management, the Group considers
an event of default occurs when information developed
internally or obtained from external sources indicates that
the debtor is unlikely to pay its creditors, including the
Group, in full (without taking into account any collaterals
held by the Group).

Irrespective of the above, the Group considers that default
has occurred when a financial asset is more than 90 days
past due unless the Group has reasonable and supportable
information to demonstrate that a more lagging default
criterion is more appropriate.
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3. MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets (Continued)

(i)

Credit-impaired financial assets

A financial asset is credit-impaired when one or more
events of default that have a detrimental impact on the
estimated future cash flows of that financial asset have
occurred. Evidence that a financial asset is credit-impaired
includes observable data about the following events:

(@) significant financial difficulty of the issuer or the
borrower;

(b) a breach of contract, such as a default or past due
event;

(¢) the lender(s) of the borrower, for economic or
contractual reasons relating to the borrower’s
financial difficulty, having granted to the borrower a
concession(s) that the lender(s) would not otherwise
consider; and

(d) it is becoming probable that the borrower will enter
bankruptcy or other financial reorganisation.

Write-off policy

The Group writes off a financial asset when there is
information indicating that the counterparty is in severe
financial difficulty and there is no realistic prospect of
recovery, for example, when the counterparty has been
placed under liquidation or has entered into bankruptcy
proceedings, and in the case of trade receivables, when
the amounts are over two years past due. Financial assets
written off may still be subject to enforcement activities
under the Group’s recovery procedures, taking into account
legal advice where appropriate. A write-off constitutes
a derecognition event. Any subsequent recoveries are
recognised in profit or loss.
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3. MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Financial instruments (Continued)

132

Financial assets (Continued)
Impairment of financial assets (Continued)

V)

Measurement and recognition of ECL

The measurement of ECL is a function of the probability
of default, loss given default (i.e. the magnitude of the
loss if there is a default) and the exposure at default. The
assessment of the probability of default and loss given
default is based on historical data adjusted by forward-
looking information. Estimation of ECL reflects an unbiased
and probability-weighted amount that is determined with
the respective risks of default occurring as the weights.

Generally, the ECL is the difference between all contractual
cash flows that are due to the Group in accordance with
the contract and the cash flows that the Group expects to
receive, discounted at the effective interest rate determined
at initial recognition.

Where ECL is measured on a collective basis or cater for
cases where evidence at the individual instrument level may
not yet be available, the financial instruments are grouped
on the following basis:

o Nature of financial instruments (i.e. the Group’s trade
receivables and contract assets are assessed together
as a group);

o Past-due status;
° Nature, size and industry of debtors; and
° External credit ratings where available.

The grouping is regularly reviewed by management to
ensure the constituents of each group continue to share
similar credit risk characteristics.

The Group recognises an impairment gain or loss in
profit or loss for all financial instruments by adjusting their
carrying amount, with the exception of trade receivables
and contract assets where the corresponding adjustment is
recognised through a loss allowance account.
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3.

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Financial instruments (Continued)

Financial liabilities and equity
Classification as debt or equity

Debt and equity instruments are classified as either financial
liabilities or as equity in accordance with the substance of the
contractual arrangements entered into and the definitions of a
financial liability and an equity instrument.

Equity instruments

An equity instrument is any contract that evidences a residual
interest in the assets of an entity after deducting all of its
liabilities. Equity instruments issued by a group entity are
recognised at the proceeds received, net of direct issue costs.

Financial liabilities

Financial liabilities (including trade and other payables, amount
due to a director and lease liabilities) are subsequently measured
at amortised cost using the effective interest method.

Derecognition

The Group derecognises a financial asset only when the
contractual rights to the cash flows from the asset expire, or
when it transfers the financial asset and substantially all the risks
and rewards of ownership of the asset to another entity.

On derecognition of a financial asset measured at amortised
cost, the difference between the asset’s carrying amount and the
sum of the consideration received and receivable is recognised
in profit or loss.

The Group derecognises financial liabilities when, and only
when, the Group’s obligations are discharged, cancelled or have
expired. The difference between the carrying amount of the
financial liability derecognised and the consideration paid and
payable is recognised in profit or loss.
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MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Foreign currencies

In preparing the financial statements of each individual group
entity, transactions in currencies other than the functional
currency of that entity (foreign currencies) are recognised at the
rates of exchange prevailing at the dates of the transactions. At
the end of the reporting period, monetary items denominated
in foreign currencies are retranslated at the rates prevailing at
that date. Non-monetary items that are measured in terms of
historical cost in a foreign currency are not retranslated.

Exchange differences arising on the settlement of monetary
items, and on the retranslation of monetary items, are
recognised in profit or loss in the period in which they arise.

For the purposes of presenting the consolidated financial
statements, the assets and liabilities of the foreign operations
are translated into the presentation currency of the Group
(,e. HK$) using exchange rates prevailing at the end of each
reporting period. Income and expenses items are translated at
the average exchange rates for the period, unless exchange
notes fluctuate significantly during that period, in which case the
exchange rates at the date of transactions are used. Exchange
differences arising, if any, are recognised in other comprehensive
income and accumulated in equity under the heading of
translation reserve.

Property, plant and equipment

Property, plant and equipment are tangible assets that are held
for use in the production or supply of goods or services, or for
administrative purpose are stated in the consolidated statement
of financial position at cost less subsequent accumulated
depreciation and accumulated impairment losses, if any.
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3.

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Ownership interests in leasehold land and building

When the Group makes payments for ownership interests of
properties interest which includes both leasehold land and
building elements, the entire consideration is allocated between
the leasehold land and building elements in proportion to the
relative fair values at initial recognition.

To the extent the allocation of the relevant payments can be
made reliably, interest in leasehold land is presented as “right-
of-use assets” in the consolidated statement of financial
position. When the consideration cannot be allocated reliably
between non-lease building elements and undivided interest in
the underlying leasehold land, the entire property is generally
classified as leasehold land and building under property, plant
and equipment.

Depreciation is recognised to write off the cost of items of
property, plant and equipment less their residual values over
their estimated useful lives, using the straight-line method. The
estimated useful lives, residual values and depreciation method
are reviewed at the end of each reporting period, with the effect
of any changes in estimate accounted for on a prospective
pbasis.

An item of property, plant and equipment is derecognised upon
disposal or when no future economic benefits are expected
to arise from the continued use of the asset. Any gain or loss
arising on the disposal or retirement of an item of property,
plant and equipment is determined as the difference between
the sales proceeds and the carrying amount of the asset and is
recognised in profit or loss.
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MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Impairment on property, plant and equipment and
right-of-use assets

At the end of the reporting period, the Group reviews the
carrying amounts of its property, plant and equipment and right-
of-use assets to determine whether there is any indication that
those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the relevant asset is
estimated in order to determine the extent of the impairment loss
(if any).

The recoverable amount of property, plant and equipment and
right-of-use assets are estimated individually. When it is not
possible to estimate the recoverable amount individually, the
Group estimates the recoverable amount of the cash-generating
unit to which the asset belongs.

In addition, corporate assets are allocated to individual cash
generating units when a reasonable and consistent basis of
allocation can be established, or otherwise they are allocated
to the smallest group of cash generating units for which a
reasonable and consistent allocation basis can be established.
The recoverable amount is determined for the cash— generating
unit or group of cash-generating units to which the corporate
asset belongs, and is compared with the carrying amount of the
relevant cash-generating unit or group of cash-generating units.

Recoverable amount is the higher of fair value less costs
of disposal and value in use. In assessing value in use, the
estimated future cash flows are discounted to their present
value using a pre-tax discount rate that reflects current market
assessments of the time value of money and the risks specific to
the asset (or a cash-generating unit) for which the estimates of
future cash flows have not been adjusted.
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3.

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Inventories

Inventories are stated at the lower of cost and net realisable
value. Costs of inventories are determined using weighted
average method. Net realisable value is the estimated selling
price for inventories less all estimated costs of completion and
costs necessary to make the sale.

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and in hand,
demand deposits with banks and other financial institutions, and
short-term, highly liquid investments that are readily convertible
into known amounts of cash and which are subject to an
insignificant risk of changes in value, having been within three
months of maturity at acquisition.

Related parties

(1) A person, or a close member of that person’s family, is
related to the Group if that person:

(i)  has control or joint control over the Group;
(i)  has significant influence over the Group; or

(i) is @ member of the key management personnel of the
Group or the Group’s parent.
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3. MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Related parties (Continuead)

(2) An entity is related to the Group if any of the following
conditions applies:

()  The entity and the Group are members of the same
group (which means that each parent, subsidiary and
fellow subsidiary is related to the others).

(i) One entity is an associate or joint venture of the other
entity (or an associate or joint venture of a member of
a group of which the other entity is a member).

(i)  Both entities are joint ventures of the same third party.

(iv) One entity is a joint venture of a third entity and the
other entity is an associate of the third entity.

(v) The entity is a post-employment benefit plan for the
benefit of employees of either the Group or an entity
related to the Group.

(vi)  The entity is controlled or jointly controlled by a person
identified in (1).

(vii) A person identified in (1)() has significant influence
over the entity or is a member of the key management
personnel of the entity (or of a parent of the entity).

(viii) The entity, or any member of a group of which it is a
part, provides key management personnel services to
the Group or to the Group’s parent.

Close members of the family of a person are those family

members who may be expected to influence, or be
influenced by, that person in their dealings with the entity.

138 REM Group (Holdings) Limited 23ZBE23&£E (T8 BRAT

I

3. EXEHHEEN @

RAB S (@)

i T & FHMERRM  BIx B iR A S
B AR

@

M

(i)

(vi)

(vii)

(viil)

ZEREAEBRBR -—S£ENN
A8 MEFRE -WEAT KR
A 7 MY B A BRI A RR B o

I R

—ERAS—BRNBMEATN
GELRE WF—ER/HELRT
WEBEBETHERTNBERT

e hE) -

MEBEO/E—F=ZTNEE
e

—ERRE=-FEENSED
X MA—ERARBE=ZER

BiEAAEEEAEEE R
WEELESRANRINBERE
@A &

BEX()PTHEB A TER KR
Bl o

MOFFEMNALTHERBEEAR
EHIEZERE HZERNEGA
A) NEEEERME -

ERNERERNTEARER
B RAEENTEENG AT
REFBEEAERS-

—BATHAERERAIEEARZ

AL

8o

FEREEZBERIZOREMN



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

4 AH

AR e MR R MIEE

For the year ended 31 December 2025 B2 — T _AF+_HA=+—HIFE

3.

MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

Provisions and contingent liabilities

Provisions are recognised for other liabilities of uncertain timing
or amount when the Group has a legal or constructive obligation
arising as a result of a past event, it is probable that an outflow
of economic benefits will be required to settle the obligation and
a reliable estimate can be made. Where the time value of money
is material, provisions are stated at the present value of the
expenditure expected to settle the obligation.

Where it is not probable that an outflow of economic benefits
will be required, or the amount cannot be estimated reliably,
the obligation is disclosed as a contingent liability, unless the
probability of outflow of economic benefits is remote. Possible
obligations, whose existence will only be confirmed by the
occurrence or non-occurrence of one or more future events are
also disclosed as contingent liabilities unless the probability of
outflow of economic benefits is remote.

KEY SOURCES OF ESTIMATION
UNCERTAINTY

In the application of the Group’s accounting policies, which are
described in note 3, the directors of the Company are required
to make judgements, estimates and assumptions about the
carrying amounts of assets and liabilities that are not readily
apparent from other sources. The estimates and associated
assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may
differ from these estimates.

The estimates and underlying assumptions are reviewed on
an on-going basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised if the
revision affects only that period, or in the period of the revision
and future periods if the revision affects both current and future
periods.

The following are key assumptions concerning the future, and
other key sources of estimation uncertainty at the end of the
reporting period, that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within
the next financial year, are described below.

3.
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4.

140

KEY SOURCES OF ESTIMATION
UNCERTAINTY (Continueq)

Estimated provision of ECL for trade receivables and
contract assets

The Group uses a provision matrix through group of various
debtors that have similar loss patterns, after considering internal
credit ratings of trade debtors, repayment history and past due
status of respective trade receivables to calculate ECL for the
trade receivables and contract assets. The provision matrix
is based on the Group’s historical default rates taking into
consideration forward-looking information that is reasonably,
supportably and available without undue costs or effort. At
every reporting date, the historical observed default rates are
reassessed and changes in the forward-looking information are
considered. In addition, trade receivables and contract assets
with credit-impaired are assessed for ECL individually. The loss
allowance amount of the credit-impaired trade receivables is
measured as the difference between the asset’s carrying amount
and the present value of estimated future cash flows with the
consideration of expected future credit-losses. The provision of
ECL is sensitive to changes in estimates. The information about
the ECL and the Group’s trade receivables and contract assets
are disclosed in note 25.

Estimated write-down of inventories

Inventories are stated at the lower of cost and net realisable
value. Net realisable value of inventories is based on estimated
selling prices less any estimation costs to be incurred to
completion and disposal. These estimates are based on the
current market conditions, estimated selling prices, movements
and subsequent transaction prices of the finished goods. It could
change significantly as a result of changes in these factors. The
Group will reassess the estimation at the end of each year. As
at 31 December 2025, the carrying amount of inventories is
35,098,000 (2024: HK$42,900,000).
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5.

REVENUE AND SEGMENT INFORMATION

Revenue represents amounts received and receivable for the
sales of low-voltage electrical power distribution and control
devices, less discounts, if any, during the year.

The executive directors of the Company, being the chief
operating decision maker (the “CODM”"), regularly review revenue
analysis by product types, including primarily low-voltage
switchboard, local motor control panel, motor control centre,
electrical distribution board and control box and electrical parts
and replacements and by location of delivery to customers. The
CODM considered the operating activities of sales of all products
as a single operating segment. Other than revenue analysis, the
CODM reviews the profit or loss for the year of the Group as a
whole to make decisions about performance assessment and
resources allocation. The operation of the Group constitutes one
single operating segment under HKFRS 8 “Operating Segments”
and accordingly, no separate segment information is prepared.
No segment assets and liabilities are presented as the CODM
does not regularly review segment assets and liabilities.

An analysis of the Group’s revenue by products for the year is as
follows:

5.

m K 73 AR B
U 355 45 9L 4 PO 94 5 MR BB B BB R BB 0 R )
EEWRMBIHIE B0 @A) o

FABDATES BEBEEREKSE (£2
RERRE)) THRERERN FEVER
BECEE  BEVE BTG R TS
RO EBEREFNEUREREHRE
B UkiZmE R ZER MBI R W m o
o TEEERRERHENA EMBEE
EERA—EE—EE D R m
S TBEERRERAEAEERRNF
W8 m U IF A AN G REIR D ECHY
RR-RIBEBMBREER TSR EED
B AEENEEER—EE-—NEED
o EIE BEESER D EER AR E
ERERREVECHREOBEERE
B RUEEIDHLEERAR-

FRAEERERS DRI DNNT !

2025 2024
“E-hHEF —E s
HK$’000 HK$'000
FET FAET
Low-voltage switchboard REREEEE 94,680 62,444
Local motor control panel EENI R I B 38,565 48,362
Motor control centre EENE IS A0 16,996 16,800
Electrical distribution board and control box B B8 K158 5,054 6,118
Electrical parts and replacements BEREHRERMY 6,653 7,068
161,948 140,792
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5.

142

REVENUE AND SEGMENT INFORMATION

(Continued)

The Group sells all products directly to customers. Revenue is
recognised when control of the goods has transferred or the
services has performed, being when the goods or services have
been delivered to the customers’ specific location and customer
acceptance has been obtained. The Directors of the Company
considered that the Group’s revenue is recognised at a point in

time.

Revenue from external customers, based on location of delivery

5.

mBRAEBER @

FERERAEFHEMBEER EBRIE
HIEEBRARFERET AIERIRBE
RNERR ZIEEMERIER P 12M0) FHE
Bl ARBREEB R/ EEENR DN —

1 By i B B 520

RAERREMAME DBIZRBIINEE R I

to customers is as follows: @y
2025 2024
“E-hHEF B
HK$’000 HK$’000
FHET BT

Revenue U &=

- Hong Kong —B8 150,585 133,001
— Macau —EPg 9,739 6,307
— Mainland China — FR o dth 1,624 1,484
161,948 140,792

Revenue from customers individually contributing over 10% of

PAERE EE R RN A S B AU EE10%

the total revenue of the Group of the corresponding years are as I EFREERENT
follows:

2025 2024
—E_RE —E_OF
HK$’000 HK$'000
FHET TAT
Customer A ZHA 21,840 24,188
Customer B ®FAB 18,726 N/A TER*
Customer C ERC 16,228 20,642
Customer D =FRD N/A A& R~ 16,224

*

The revenue generated from the relevant customers did not
exceed 10% of the total revenue of the Group for the relevant year.
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5. REVENUE AND SEGMENT INFORMATION

(Continued)

An analysis of the Group’s non-current assets other than rental
deposits and contract assets are presented below based on

5.

mBRDEER @

AEERBERMBUERDNIERBEE

(HEREhEaNEERIN D250

their physical geographical location: S c
2025 2024
—ERE BT
HK$’000 HK$’000
THET TFHET
Hong Kong 55 3,979 5,442
Mainland China R P 3 20,462 22,187
24,441 27,629

6. OTHER INCOME, GAINS AND LOSSES, NET 6.

HAhA ~ et K i5 1873 58

2025 2024
ZEZRE —ETolE
HK$’000 HK$ 000
FHET FHET
Net exchange gain bE %2 W 186 279
Interest income F B U A 1,160 1,420

Loss on disposal of property, HEWZE - BERKE
plant and equipment 518 = (60)
Loss on deregistration of subsidiaries Rl VNS GE= (1) (122)
Others HAth 255 515
1,600 2,032

7. FINANCE COSTS 7. MERT

2025 2024
- - = r1s =S
HK$’000 HK$ 000
FHT FHET
Interest expenses on lease liabilities HEaENERX 164 225
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8.

144

PROFIT BEFORE TAXATION 8. FRIRANEH
2025 2024
—E_RE —E_OF
HK$’000 HK$’000
FAT FHET
Profit before taxation has been arrived FRIR AT EA] B0 bR
at after charging: MTEERER:
Depreciation of property, plant and equipment )3 i = K 2 T 5
— cost of sales —tHE A A 1,306 1,114
— administrative and other expenses —1THRREMEX 3,550 1,965
Total depreciation of property, ME- BB KREEEITE
plant and equipment 4,856 3,079
Depreciation of right-of-use assets FRAEEEITE 2,178 2,077
Directors’ emoluments (Note 11) EEME HaE11)
— fees -8 504 504
— salaries and other allowances — ¥ R EMRR 1,632 1,792
— retirement benefit scheme contributions —RREBF BN 36 36
2,172 2,332
Staff salaries and other allowances BT #& R EMER 33,356 33,416
Staff retirement benefits scheme contributions & T 3B K& F 51 2k 3,795 3,666
Total staff costs BT pA4R%E 39,323 39,414
Auditor’s remuneration 1Z NN = 620 648
Cost of inventories recognised as RAHEMEAZFERA
cost of sales 101,433 84,972
Net (reversal of) impairment losses BB E S IR A
recognised on trade receivables and BB ERERE (&0 Fi8
contract assets (2,477) 2,024

REM Group (Holdings) Limited 27Z B85 EE (%) BEAT




NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
fra MR R MIEE
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9. INCOME TAX EXPENSE 9. FRfFiAxX
2025 2024
—E_RE —E_OF
HK$’000 HK$'000
THET FHET
The taxation charge comprises: MRIARZ B4E !
Current tax BNERTRIE
Hong Kong Profits Tax EBFEMR
— Provision for the year —REEEE 668 -
— Over-provision in respect of — B FEBREREE
prior year - ©))
People’s Republic of China (‘PRC”) FREE AR HME (THREL)

Enterprise Income Tax (“EIT”) EMER (EEMEFR)

— Provision for the year —REEEE 285 295
Deferred tax (Note 22) IRIERIE (HaE22) (52) (84)
Income tax expense FRiSMFS 901 208
The provision for Hong Kong Profits Tax is calculated by applying HE_ S AF+-_B=+—HLEEHN
the estimated annual effective tax rate of 16.5% for the year EBNERBHETIZ16.5%N LT EE B
ended 31 December 2025, except for one subsidiary of the MEAE EAEEN KB LRI
Group which is a qualifying corporation under the two-tiered ZHBABAMAFNERMEFETNG
Profits Tax rate regime (2024: no provision for Hong Kong Profits BiERE CEINF  HREEARE X
Tax is provided as the subsidiaries operating in Hong Kong have BRI B A B AR R IR A A B R 5T
no assessable profits). EEFBRERE) o
Under the Law of the People’s Republic of China on Enterprise RIF(PEARBHMBEACEMERE) (T
Income Tax (the “EIT Law”) and Implementation Regulation of EFTEMIE)) R EMMERIEZBHREG )
the EIT Law, the tax rate of the subsidiaries in Mainland China is it &8 /A B 1E 50 B P9 B FR ZR 2225 % o
25%.
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9. INCOME TAX EXPENSE (continued) 9. FRfFiAX @
Income tax charge for the year can be reconciled to the profit ERNFERBESTEGESEa REMEEW
before taxation per the consolidated statement of profit or loss mRNBIBRIATG A HERAOT ©
and other comprehensive income as follows:
2025 2024
ZEZERE T EE
HK$’000 HK$'000
FHT FAET
Profit before taxation PRI A A 6,294 1,865
Tax charge at Hong Kong Profits tax rate BEBNERETEDN
MIEZ 1,039 308
Tax effect of origination and reversal of R ERES REBLNRBERE
temporary differences 814 (4,916)
Tax effect of expenses not deductible for AHNRAZNRE T E
tax purpose 480 2,303
Tax effect of income not taxable for BEZRRBRANRBEE
tax purpose (189) (275)
Tax effect of different tax rates of R Py 3 B BV B //} ]
subsidiaries operating in Mainland China TERENREZE (104) 684
Tax effect of tax losses not recognised REBRIEBEENREZE 477 2,114
Tax effect of prior years’ unrecognised FRENABFFEERERIRE
tax loss utilised in the year EIENREEE (1,449) (7)
Over-provision for prior years B FEBREE - )
Tax effect on two-tiered tax rate MARGITR = RRFE  & (165) =
Tax relief for the year AEERIEE R 2 -
Income tax charge for the year FRMERAS 901 208
As at 31 December 2025, the Group has unused tax losses N ZETAHAFTZA=+—H &xEBEEX
of HK$7,773,000 (2024: HK$15,553,000) available for offset FEIEES1E7,773,0008 T (ZE M4 .
against future assessable profits. No deferred tax asset has 15,553,000/ 7T) A KR R E RN A
been recognised in respect of these tax losses due to the F o AR BAAR 2R i A A BT T8RRI > B 2R
unpredictability of relevant future profit streams. Included in M ERNIBERERIRERIBEE 5T AK
unused tax losses are tax losses of HK$7,683,000 (2024: FARIBEIEEFE7,683,0008 T (ZE M
HK$6,650,000) that may be carried forward for five years from F 1 6,650,000 70) IR IBESIE > E AR
the year in which the tax losses arose, the remaining unused tax MEBEBEEELENFNEAFENTULE &
losses may be carried forward indefinitely. TREBRIBEHEEREERRGE
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9.

10.

11.

INCOME TAX EXPENSE (continued) 9. PRSI @
Deferred taxation has not been recognised in respect of the HAMPEAMKBASDINSBEE—ZS "1
undistributed retained profits earned by the subsidiaries in F+= ﬁ =+ —HIEFEFRBIRNEXD
Mainland China amounting to HK$6,840,000 for the year ended B f= B8 % 76,840,000 7T (Z & Y £ :
31 December 2025 (2024: HK$8,341,000), as the management 8,341,000 70) MVIEIERIE  RA AR E
of the Group are of the opinion that the Group is able to control BEEEERANEEENEFRBEOBRRE
the timing of the reversal of the temporary differences and it is BB KRG ZEN T R RAETE
probable that the temporary differences will not reverse in the eI
foreseeable future.
DIVIDEND 10. IR 2
No dividend was paid or proposed for ordinary shareholders of KANBIR ZEZHEFEMEREARB LB
the Company during the Year 2025, nor has any dividend been BEREZMHERRERE H E FELL
proposed since the end of the year (2024: nil). RIGEEZRRETARE (TS TWE
) o
DIRECTORS’, CHIEF EXECUTIVE’S AND M. EE5 - FETHAERESMSE
EMPLOYEES’ EMOLUMENTS
Directors’ and chief executive’s emoluments BEERTETHRASME
Details of the emoluments paid or payable by the Group to the AEBRERNENHRENEARATEEKRE
directors and the chief executive of the Company during the year BITHASMEFBNT
are as follows:
Year ended 31 December 2025 BE_T_AF+-HA=1+—HLEE
Retirement
Salaries benefit
and other scheme
Fees allowance Bonuses contributions Total
ek RAET
ik Hithi2Rh E4L sHEI R 1t
Name of directors HK$'000 HK$°000 HK$’000 HK$’000 HK$°000
e FTAT FTET TET FTET TET
Executive directors HITES
Mr. Wan Man Keung (Note j) FR|AE W) = 1,080 = 18 1,098
Mr. Leung Ka Wai (Note j) RRELE (WaH) - 552 - 18 570
Non-executive director FRITES
Mrs. Kan Wan Wai Yee Mavis BEERXA 120 - - - 120
Independent non-executive BiAFEHTES
directors
Ms. Ng Ching Ying REEUT 144 - - - 144
Mr. Cheng Sum Hing BHRESE 120 - - - 120
Mr. Ng Chi Keung Alex SERELE 120 - - - 120
504 1,632 - 36 2,172
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DIRECTORS’, CHIEF EXECUTIVE’S AND
EMPLOYEES’ EMOLUMENTS (continueq)

Directors’ and chief executive’s emoluments
(Continued)

Year ended 31 December 2024

NEF -FTETHRAERESME

(#%)
EFZRTETHAEME @

HECS-MET-AS+—ALEE

Retirement
Salaries benefit
and other scheme
Fees allowance Bonuses  contributions Total
ek BIRER
ik Hitr2ah fE4L SRR st
Name of directors HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
EEHL THERT FET FERT THT FET
Executive directors BIES
Mr. Wan Man Keung (Note j FRBRE W32) - 1,080 80 18 1,178
Mr. Leung Ka Wai (Note j RREIE Bia2) - 552 80 18 650
Non-executive director FRITES
Mrs. Kan Wan Wai Yee Mavis BRERXA 120 - - - 120
Independent non-executive BIFRTES
directors
Ms. Ng Ching Ying SREUT 144 - - = 144
Mr. Cheng Sum Hing BRELE 120 - - - 120
Mr. Ng Chi Keung Alex BERRE 120 - - - 120
504 1,632 160 36 2,332
Notes: Kzt -

i) Mr. Wan Man Keung is the chairman of the board and Mr. Leung
Ka Wai is the Chief Executive of the Company.

(i) ~ No director received any emoluments from the Group as an
inducement to join or upon joining the Group or as compensation
for loss of office during the year (2024: nil). No director waived or
agreed to waive any emoluments.

The emoluments of the above executive directors include those services
rendered by them to the Group in connection with the management of
affairs of the Group and the Company during the year. The emoluments
of the non-executive directors and independent non-executive directors
shown above were mainly for their services as directors of the Company
during the year.
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11. DIRECTORS’, CHIEF EXECUTIVE’S AND MBS - FTETHAERESHE
EMPLOYEES’ EMOLUMENTS (continueq) =y,
Employees’ emoluments ESiE
Of the five individuals with the highest emoluments in the Group, AEBRLRSFMHALH M (TF
two (2024: one) of them were directors of the Company whose “ME %) ATHMEARER EX
emolument is disclosed above. Details of the emoluments of the NEARABEEZ - RBEE_ZEHF+A
remaining three (2024: four) individuals for the year ended 31 —+—BEFE B TT=%CZ2TEF: M
December 2025, are as follows: %) AR BT ¢
2025 2024
“E-hHEF ZE:TE
HK$’000 HK$’000
FAT FEx
Salaries and other allowance e M E MR 2,712 3,371
Retirement benefit scheme contributions IRIREF ST HRR 35 71
2,747 3,442
The emoluments of the highest paid employees were within the EeamMEENMEENUTEHE :

following bands:

2025 2024

—E_RE —EIuE

No. of No. of

individuals individuals

A N

Nil to HK$1,000,000 231,000,000 7T 2 3

HK$1,000,001 to HK$1,500,000 1,000,001 75 21,500,000 75 1 1
In both years, no emoluments were paid by the Group to the PREEE ~ZEEREORARBDEETH A
directors of the Company or the five highest paid individuals BeHEMALT (BEEFEKEE) IHF
(including directors and employees) as an inducement to join or AMESEANAREBRF L MARBNER

upon joining the Group or as compensation for loss of office. HIEABEHEE-
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12. EARNINGS PER SHARE 12. SR & F

The calculation of the basic earnings per share for the year is FRERERBMZEHELERUTEIE
based on the following:

2025 2024
“EZERE A
HK$’000 HK$'000
THET FHET
Earnings for the year attributable to AR BERERRTIN
owners of the Company for the purpose KRBlEBE ANELFERER]
of basic earnings per share 5,393 1,657
2025 2024
- - 3 —ZT U4
'000 ‘000
The T
Weighted average number of ordinary BRstEESRERBTIN
shares for the purpose of basic earnings TR IETHEE
per share 1,800,000 1,800,000
No diluted earnings per share is presented as there were no R MEFES®RBETEETEER B
potential ordinary shares in issue during both years. EE7BREERT -
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13. PROPERTY, PLANT AND EQUIPMENT

13. % - E K=tk

Leasehold Furniture,
land and Leasehold Construction Plantand fixtures and Motor
buildings improvements in progress machinery  equipment vehicles Total
HELHR HEmE BE RE%EB
BF 2 ERIR RS k& AE Hazt
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TR TR TR TR TR TR TR
At 31 December 2023 RZEZ=
+-B=1+-H 23,650 5,302 1,783 7407 11,197 3,490 52,829
Additions RE - 1,062 3,921 - 517 507 5,997
Transfer = - 5,682 (5,682) - - - -
Disposals/write off HE /Mt - - - (998) (465) (845) (2,308)
Exchange adjustment ERHE (665) (223) 22) (207) (143) (29 (1,283)
At 31 December 2024 RIZZME
+-A=+-H 22,985 11,813 - 6,202 11,106 3,129 55,235
Additions B - 68 1,285 - 382 - 1,785
Exchange adjustment ERBEE 1,000 465 32 312 227 29 2,065
At 31 December 2025 RZBZRE
+ZA=1+-A 23,985 12,346 1,317 6,514 11,715 3,158 59,035
At 31 December 2023 RIBZ=f
+ZA=+-H 13,758 4,191 - 4,421 7,562 2,431 32,363
Provided for the year ENEHE 1,264 463 - 402 484 466 3079
Eiminated on disposals/ ~ HAHE / HidsBs 5%
write off - - - (1,026) (305) (812) (2,143)
Exchange adjustment ERBEE (425) (57) - (118) (39) (16) (655)
At 31 December 2024 RZE-mE
+-BA=1+-AH 14,597 4,597 - 3,679 7,702 2,069 32,644
Provided for the year FRGHE 1,269 1,869 - 389 986 343 4,856
Exchange adjustment ERHE 689 140 - 193 84 21 1,127
At 31 December 2025 N i
+-B=+-A 16,555 6,606 - 4,261 8,772 2,433 38,627
NET BOOK VALUE ﬁEE;%fE
At 31 December 2025 _ZCnE
+_H =+-A 7,430 5,740 1,317 2,253 2,943 725 20,408
At 31 December 2024 RIBZRE
+ZB=1+-H 8,388 7,216 - 2,523 3,404 1,060 22,591
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13.

152

PROPERTY, PLANT AND EQUIPMENT

(Continued)

Depreciation is provided to write off the cost of items of property,
plant and equipment other than construction in progress over
their estimated useful lives and after taking into account of their
estimated residual values, using the straight-line method, at the
following rates per annum:

Leasehold land and
buildings
Leasehold improvements

over the shorter of the remaining
term of the lease or 4%

over the shorter of the remaining
term of the lease or 20%

10% - 20%

20% - 33.3%

Plant and machinery

Furniture, fixtures and
equipment

Motor vehicles 20% - 25%

As at 31 December 2025, the Group’s leasehold land and

buildings situated in Hong Kong with remaining lease term of 12

years and carrying amount of HK$1,628,000 (2024: remaining

lease term of 13 years and carrying amount of HK$1,767,000)

were secured for the banking facilities granted to the Group.

The Group is the registered owner of the property interests in
these land and buildings. Lump sum payments were made
upfront to acquire those property interests.

REM Group (Holdings) Limited 23ZBE23&£E (T8 BRAT
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WEDLME -BERRHFEER ERIRE
BRON B A 5t R HAL 5t RIBREER » #1E
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AETNIET IR EA 4%
UBREeE A %)

THEMELEE B RER AR T20%
UBREE A7)

i 55 Be 14 28 10%-20%

RENKEERRHE 20%-33.3%

AE 20%—-25%

AT E_RE+_A=+—H K&EE
MR EANRGEBEAEI2ERREES
1,628,000/ 70 (ZZ U4 : FIRFARAA13
FRIREEA1,767,00087T) WS LMK
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For the year ended 31 December 2025 B2 — T _AF+_HA=+—HIFE
14. RIGHT-OF-USE ASSETS 14. FRHEEE
Leasehold
Leasehold land and
lands buildings Total
HELH AEIMRIEF Mt
HK$’000 HK$’000 HK$’000
FET FERT FET
As at 31 December 2023 S ZBI=F+ZA=1+—H 2,427 2,514 4,941
Depreciation e (73) (2,004) (2,077)
Inception of lease contracts RIHESYN - 2,610 2,610
Early termination of lease contract TEE%&HH‘EA?’J - (345) (345)
Exchange difference REL (78) (13) 91)
As at 31 December 2024 BA_E_EEH:H =+—H 2,276 2,762 5,038
Depreciation ?ﬁ% (74) (2,104) (2,178)
Inception of lease contracts BIMHESHN - 1,213 1,213
Early termination of lease contract kiﬁi%ﬂ‘iA £ - (168) (168)
Exchange difference EREL 115 13 128
As at 31 December 2025 RIEZAFE+ZA=+—H 2,317 1,716 4,033

As at 31 December 2025 and 2024, the Group leases a factory,
an office, workshops and staff quarters for its operations. For
both years, the lease contracts are entered into for fixed term of
two to eight years. Lease terms are negotiated on an individual
basis and contain a wide range of different terms and conditions.
In determining the lease term and assessing the length of the
non-cancellable period, the Group applies the definition of a
contract and determines the period for which the contract is
enforceable.

ACECRER_E_NE+_HA=+—
H A&EEHEE—RMIK —BRAE -2
BEIGKETEEIBREANEREE -IN&
MEFE HEANETHRERAMEEN
FoARENEERE B3 FRBEAK

&4 o 7R 78 TE TR HB Re 5T 1 A B sE 28 BAHA R
B AEBERBEOER RETEHTTH
TRIEARE ©
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14. RIGHT-OF-USE ASSETS (Continued)

In addition, the Group owns a factory located in Mainland China
where its manufacturing facilities are primarily located. The
Group is the registered owner of the property interests, including
the underlying leasehold lands. Lump sum payments were made
upfront to acquire the property interests. The leasehold land
components of the owned properties are presented separately

14. FRAEESE @

AIRDERERZEY -

only if the payments made can be allocated reliably.

Leases of workshop and factories are with fixed lease payments

S > A S B BB — B i 5 P B P9 3 B9 R
FrEEERMEEZRNENZME T&EH
mYFEEx (BEARAEI ) WELHE
BAe—RMNMIALM IBEEYERE
o BAYIEMEE T B D E T FREES

ISkBENHERERRNAEREERE

over the lease term. INEE
2025 2024
—E"RE B4
HK$’000 HK$’000
FHET FET
Expense relating to short-term leases BIGHAITHE B M = S
Total cash outflow of leases MEREMH4EEE 2,302 2,176
Additions to right-of-use assets NEFRAEEE 1,213 2,610
15. INVENTORIES 15. 7§
2025 2024
“EARE k=L 2
HK$’000 HK$’000
FHET FAET
Raw materials JE At 22,910 22,598
Work in progress TR 8,817 11,665
Finished goods Sk 3,371 8,637
35,098 42,900
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16. CONTRACT ASSETS 16. B EE

Contract assets represent the retention receivables of
approximately HK$16,475,000 (2024: HK$24,224,000) net
of allowance for expected credit losses of approximately
HK$249,000 (2024: HK$2,061,000). Retention receivables
are unsecured, interest-free and recoverable at the end of the
defect liability period of individual contracts, ranging from 6
months to 2 years from the date of delivery of finished goods
to customers. The retention receivables are transferred to trade
receivables based on the expiry of the defect liability period. The
defect liability period serves as an assurance-type warranty that
the products transferred by the Company comply with agree —
upon specifications and such assurance cannot be purchased
separately. The following is an analysis of contract assets at the
end of the reporting period:

ENEERNGEREEEEEBYN
249,000 70 (Z & P4 : 2,061,0005 7T)
B EEA16,475,0008 7T (Z 2 MHF ¢
24,224,000%7T) WEWREE - FEWRE S
ABEEF - RERIRENNEBREHR
KeE FRERNFERZT ARG R KRB
R NEBEEME - EBWRRESNFRERE
METEHBERNE SR -REHRALA
BARFENERBEEERNERREL
NEZFRETEERBBEE - LU TANRER
RKEHWEEMNDIN

2025 2024

“E"hHEF —EOE

HK$’000 HK$’000

FET FET

Within one year R—FRN 13,188 18,382
After one year R—F% 3,287 5,842
16,475 24,204
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17. TRADE AND OTHER RECEIVABLES 17. FEUN & 5 AR 7R R EL{th FE U =R 18
2025 2024
—EZHE “ZTmeE
HK$’000 HK$ 000
FHET FHET
Trade receivables e & 5 AR 52,802 43,110
Less: Allowance for credit losses B EERERE (851) (1,458)
51,951 41,652
Other receivables, prepayment and deposits EMEWFIE  FEN HIERIZSE 4,733 6,992
56,684 48,644
Trade receivables FE U & 5 BR X
Payment terms with customers are mainly on credit together HEPHNNREREIEUNEE S ET I
with deposits received in advance for new customers. The AMELELREEE AEEREEZE
Group allows credit period with a range from 0 to 90 days (2024: FIRENEERNFOER CZTETME
0 to 90 days) to its trade customers. A longer credit period may 0E90H) - KA AR RAMN R REF
be granted to large or long established customers with good HNEFAERREEEH UTAERER
payment history. The following is an analysis of trade receivables HEAZ2FIZRER B DRI B E SR DT

by age, presented based on the invoice date.

2025 2024

—E_RE .= SIS

HK$’000 HK$'000

FET FHET

0 - 30 days 0ZE30H 14,396 12,709
31 - 60 days 31Z=60H 22,450 8,362
61 - 90 days 61Z=90H 5,729 12,486
91 - 180 days 91&E180H 3,156 4,753
181 — 365 days 181Z2=365H 6,138 889
Over 1 year b g ke 82 2,453
51,951 41,652
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nis

17.

18.

TRADE AND OTHER RECEIVABLES (continueq)

Trade receivables (Continueq)

Before accepting any new customer, the Group assesses the
potential customer’s credit quality and defines credit limits by
customers. Recoverability of the existing customers is reviewed
by management of the Group regularly.

As at 31 December 2025, included in the Group’s trade
receivables balance are debtors with aggregate carrying amount
of approximately HK$22,889,000 (2024: HK$24,191,000) which
are past due as at the reporting date. Out of the past due
balances, approximately HK$7,423,000 (2024: HK$4,511,000)
has been past due 90 days or more and the Directors of the
Company considered there has been no default occurred as
these trade receivables are still considered fully recoverable due
to long-term/on-going relationship and good repayment record
from these customers. Details of impairment assessment of
trade and other receivables are set out in note 25.

BANK BALANCES AND CASH

17. IR & 5 BR AR e H {th FE U 7R IH
)

FEUWE 5 AR TR

REREAHER 2 AEE ST HEE
ERNEEERIBEREPEEMRE A
EEEEESEMRARAZE RN E
Mo

\_7_£$+ B=+—H &x5%H
NEKREZRANEHEERTLEAY
22,889,000 75 (_E_mfﬁ : 24,191,000
B MERFO ERNSRSHHE A - Ea
A4S BR T > 497,423,000 70 (Z B N4 ¢
4,511,000 70) BEAHI0E U L » &R A F]
EERAMESRFEN AREZEEEN
B/ FEBGAZEEPRPNERCTER
T RAILZEREREZRANERATE2H
We[a] o FE UK B2 57 BR 3% B HLAth FE U FRIE AU R (&
SHEEIBE A M sE25 ©

18. SR1TEE R BRIR S

2025 2024

—E_RE —EE

HK$’000 HK$’000

FHET TFHET

Bank balances and cash IRITER RIS 75,313 64,156
Restricted bank balances ZIRHIIRTTAS B (365) (347)
74,948 63,809

The effective interest rate on short-term bank deposits maturing
after three months was 2.79% (2024: 3.65%).

Bank balances carry interest at prevailing market interest rates.

—ERBIANEHRIRTEREEIXRA
2.79% (ZE VU4 : 3.65%)

IRITHE BRI IRITHIBA XA B
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19. TRADE AND OTHER PAYABLES

19. BV & Z R R H {th FE (I 7R IR

2025 2024

ZEZRHE —ENE

HK$’000 HK$ 000

FAT FET

Trade payables FE1T B Z R 20,781 25,983
Bill payables FEfT R % 3,631 1,652
24,412 27,635

Accruals and other payables FESTE R R EMERIE 3,360 6,906
27,772 34,541

The credit period granted by suppliers to the Group ranged
from O to 75 days (2024: 0 to 75 days). The following is an
aging analysis of trade and bill payables presented based on the
invoice dates at the end of each reporting period:

HEBQAEERENEERNFOET5H
(ZEZME D 0FE75H) - U TARERE
HARREZEQHENNECTESZRIRE
?)%ﬁﬁﬂé’%%ffﬁ.

2025 2024
—BTRSF T @EEF

HK$’000 HK$'000

FAT FHEx

0 - 30 days 0ZE30H 10,847 6,934
31 - 60 days 31%E60H 8,629 8,071
61 - 90 days 61Z90H 2,981 3,300
Over 90 days #B3B90H 1,955 9,330
24,412 27,635

The Group’s bill payables are denominated in USD.

The accruals and other payables mainly consist of accrual of
staff salaries and benefits and accrual of operating expenses.
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20. CONTRACT LIABILITIES

21.

20. BHAE

2025 2024
—EZHE ZERIMNE
HK$’000 HK$'000
TF#T FHT
Sales of low-voltage electrical power HERBREEREIIEGIREE
distribution and control devices 2,995 1,676

The Group receives a deposit for sales contracts from certain
new customers which gives rise to contract liabilities at the
start of a contract, until the revenue recognised on the relevant
contracts exceeds the amount of the deposit. Contract liabilities
are analysed and classified as current liabilities as the contract
liabilities are expected to be unutilised in normal operating
cycle. During the year, revenue recognised amounting to
HK$1,474,000 (2024: HK$870,000) was included in the contract
liabilities at the beginning of the year.

LEASE LIABILITIES

SEREETHERRIBESORE
RENBEREESNEaE BEEMERS
HRDBNR G BEARESSEAIE -AREL
EEBEEE—REEBHNESHH &K
EHNEBEFEARDEBO MR DE FR;
BRI EE 41,474,000 (ZE 204 ¢

870,000/ 70) st AN ENEE -

21. fHE&E

2025 2024
—EZRE T
HK$’000 HK$’000
FHET FET
Lease liabilities payable: FERESE !
Within one year —FRN 1,178 1,914
Within a period of more than one year B —FERBE HFHAE
but not more than five years 691 1,032
1,869 2,946
Less: Amount due for settlement within B RREaE T RER
12 months shown under current liabilities 128 8 NAEE NS48 (1,178) (1,914)
Amount due for settlement after 12 months R IEFREIE B THRER
shown under non-current liabilities 12EBBEENEE 691 1,032

The weighted average incremental borrowing rates applied to
lease liabilities range from 4.90% to 5.00% (2024: from 4.90%
to 5.00%).

EEREEEaENMEFLYIEE2ERNF
KNF490%FE5.00% (ZE_ME : N F
4.90%FE5.00%) °
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22. DEFERRED TAX LIABILITIES 22 RIEMIAEE
Accelerated
tax
depreciation
INERFRIEINE
HK$’000
FET
At 1 January 2024 RZIZEZMWMFE—F—H (443)
Credit to profit or loss RIERmAETA 84
At 31 December 2024 A ZEWE+ZA=1+—H (359)
Credit to profit or loss RIERAETA 52
At 31 December 2025 RIBZHRFE+ZHE=+—H (307)
23. SHARE CAPITAL 23. gz
2025 2024
—EZhHEF —ZEO8
Number of Number of
shares Amount shares Amount
&8 2B 1S EE ETEE
’000 HK$’000 ‘000 HK$'000
TRz TAET T5& FET
Ordinary shares of HK$0.01 FATREPER
each in the share capital of HE{E0.017E T
the Company (“Share(s)”) @R (ThR121)
Authorised: ETE
At 1 January and 31 December B —A—BX
+—-_A=+—H 10,000,000 100,000 10,000,000 100,000
Issued and fully paid: BEITRBERR
At 1 January and 31 December R —H—HX&
+-HA=+—H 1,800,000 18,000 1,800,000 18,000
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24.

25.

CAPITAL RISK MANAGEMENT

The Group manages its capital to ensure that entities comprising
the Group will be able to continue as a going concern
while maximising the return to the shareholders through the
optimisation of the debt and equity balance. The Group’s overall
strategy remains unchanged from prior year.

The capital structure of the Group consists of net debt, net of
cash and cash equivalents and equity attributable to the owners
of the Group, comprising issued share capital and reserves.

The management of the Group reviews the capital structure on
a continuous basis. As part of this review, the management of
the Group considers the cost of capital and the risks associated
with each class of capital. Based on recommendations of the
management, the Group will balance its overall capital structure
through the payment of dividends and new share issues as well
as the issue of new debts or the redemption of existing debts.

FINANCIAL INSTRUMENTS

Categories of financial instruments

24.

25.

BAREEER

AEEEREEAN URARAEEETS
RRRESIFT RS E HH%JTLL%TEE\%EE%
EHFEMARRFNRSOR BBEF
Bt REENBRRRER T E

FEBNERRBEOEET PR NKRRE
RIREEEY) RAEEER AEL#ED (8
EEETREKER) °

$%§§ﬁ@ﬁ%ﬁ%ﬁﬁﬁé$¥%‘ﬁ
RZEBEN—B AEREEEERE
K&K&Amﬁ§$ﬁ%mﬂM°WFEﬁ
BHHEER sEERBBZIRERMN
RETURETHEBNBELREEH T
MHBREARBE

TRITH
&R T AR

2025 2024
—E_RE —EE
HK$’000 HK$’000
FH&TT TFHET
Financial assets ERIEE
At amortised cost REIE AT 2 128,532 108,710
Financial liabilities SRIaE
Amortised cost 35 Al A 26,281 30,581
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25.

162

FINANCIAL INSTRUMENTS (continued)
Financial risk management objectives and policies

The Group’s financial instruments include trade and other
receivables, restricted bank balances, bank balances and cash,
trade and other payables and lease liabilities. Details of these
financial instruments are disclosed in respective notes. The risks
associated with these financial instruments include market risk
(currency risk and interest rate risk), credit risk and liquidity risk.
The policies on how to mitigate these risks are set out below.
The management manages and monitors these exposures to
ensure appropriate measures are implemented on a timely and
effective manner.

Market risk
Currency risk

The subsidiaries of the Company have sales and purchases
denominated in currencies other than their functional currency,
which exposes the Group to foreign currency risk. The carrying
amounts of the group entities’ foreign currency denominated
monetary assets and liabilities (excluding inter-company
balances) at the end of the reporting date are as follows:

25. T Hw

TR EREE B R RBER

FEETHRTABGERWEZ RN HEA
FEWCRRIR ~ R IRFIIRITAE 8% RTTAERR R IR
T EANEZRARAMEBCREREES
Bt EEMTAMNFBERENSBMEE-
HESEMITEAANAREED SRR

(EERBRRANEAR) - EERBRRME
B ER - MANREILE REIYBEREIN T
X - EEEEEKRERILE R UERKE
BMEBEEN

T 5 Ak

Bz
ARBIMBARBURINEG B UG
EENHERRE LS AEREERINER
oMW E AR FEBERINIINESHER
KEERBE (FEEQARBMAER NIREE
LI

2025 2024
—E_RE —E_OF
HK$’000 HK$’000
FHET TFAET
Assets BE
MOP pedlics 4 18
RMB ARE 5 5
Usb ET 8 37
AUD BT 26 54
Liabilities aE
usD ET 3,631 1,652
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25. FINANCIAL INSTRUMENTS (continuea) 25. £ T H @

Financial risk management objectives and policies
(Continued)

Market risk (Continuea)

Currency risk (Continued)

Sensitivity analysis

The group entities are mainly exposed to foreign currency
of USD, which is arising from relevant group entities’ foreign
currency denominated monetary liabilities for the Group’s
operating activities. As HK$ is pegged to USD, hence the group
entities with functional currency of in HK$ are not considered
by the directors of the Company to have significant exposure to
USD currency risk and no sensitivity analysis has been prepared.
No sensitivity analysis for the currency risk of MOP, RMB and
AUD are prepared as the directors of the Company consider the
impact of such foreign currency risk are insignificant.

Interest rate risk

The Group is exposed to fair value interest rate risk in relation to
lease liabilities (see note 21 for details). The Group is exposed to
cash flow interest rate risk through the impact of rate changes
on interest bearing financial assets and liabilities, mainly interest-
bearing bank balances at variable interest rates. The Group
currently does not have an interest rate hedging policy. However,
the management of the Group will consider hedging significant
interest rate risk should the need arise.

The Group’s cash flow interest rate risk is mainly concentrated
on the fluctuation of interest rates on bank balances.

The sensitivity analysis below have been determined based on
the exposure to interest rates for non-derivative instruments
at the end of the reporting period. The analysis is prepared
assuming the financial instruments outstanding at the end of
the reporting period were outstanding for the whole year. A 50
basis points (2024: 50 basis points) increase or decrease in bank
balances, is used which represents management’s assessment
of the reasonably possible change in interest rates.

If interest rates on bank balances had been 50 basis points
(2024: 50 basis points) higher/lower and all of other variables
were held constant, the post-tax profit for the year ended 31
December 2025 would increase/decrease approximately by
HK$371,000 (2024: post-tax profit for the year would increase/
decrease approximately by HK$318,000).

EREAMEEEEREE @

hiZRAE @)

LR ()

BRUE D
EEERTEMBRINEE TR IEEE
BASEEKE TETBAEBEREERUN
A ENSEaE - R T AT H
Et > B A B THNERBRE A AT
EEFA/UEBERETEEEAR MUK
RAUBRAES T AR AR EETIAEH
IERBHNEERAE A RILEZSEP
N ARBRBETEERBIBRAED T

FE R B
AEBFNEEEEMEERFENXRER
FBERMWE21) - AEEEHAFSER/
EERGR (EERARIBA X BHIRT
BER) M XEHTEELENRERER
RERE - AEBIRE I J|AKEINEHE A
m ~&EREEETERERGTZTEHTE
AMREER

FEBNREREANEARTEEPRE
BB RITRAERFI 8078 o

TXHHREDTHERIRSHRFLIEST
ETEFIENFIERMERE 25059
MREBERBREPRZKFEESHR T ANE
BEER—BEREE IRITER LA T
S50EER (T2 U4 : 50E AR EHEA
Ty EEB S XSS et 2 Mo

MERITAEBRIVFIE 7+ T RE50EE 2 (T
TTPUE C50EER MEMIAEEM#E
g A E_SE_HaF+_HA=+—HL1L
FENEREF BEIEM R 4371,000
BT (CEZNE  FEBREFBEZEMN
/i #9318,0005 7T) ©
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25.

164

FINANCIAL INSTRUMENTS (continuea)

Financial risk management objectives and policies
(Continued)

Credit risk and impairment assessment

The Group’s maximum exposure to credit risk which will cause
a financial loss to the Group due to failure to discharge an
obligation by the counterparties is arising from the carrying
amount of the respective financial assets at amortised cost
and contract assets recognised in the consolidated statement
of financial position. The Group does not hold any collateral or
other credit enhancements to cover its credit risks associated
with its financial assets.

In order to minimise the credit risk, the management of the
Group is responsible for determination of credit limits, credit
approvals and other monitoring procedures to ensure that
follow-up action is taken to recover overdue debts. In this
regards, the management of the Group considers that the
Group’s credit risk is significantly reduced. In addition, the
Group performs impairment assessment under ECL model upon
application of HKFRS 9 on trade balances based on provision
matrix.

The Group is exposed to concentration of credit risk as at 31
December 2025 on trade receivables from the Group’s 5 major
customers, which amounted to approximately HK$37,706,000
(2024: HK$28,981,000), and accounted for 73% (2024: 70%) of
the Group’s total trade receivables. The major customers of the
Group are certain reputables organisations who have long term/
on-going trading relationships with the Group and have good
repayment records. The management of the Group considers
that the credit risk is limited in this regard.

REM Group (Holdings) Limited 228 235E M (TR BREA

25. T Hw

TRARERBRRBEE @

EE R KRR E
EAHNFHREBTEFMEHAEREM
MBEBEANTEERAGEERBRELEBLK
é%%#ﬂ%$ﬁﬁm&%ﬁﬂmﬁ§%
THEERGNEENREE AEBITE
A E A m e E th (5 & 0058 15 i LU
ERTHREEEMNEEARK-

PAREERRERERE AEEEERBESE
#EET@%‘ETHV&H@ K2
FE R EREVR B 1T B AR B8 BR (S 75 - WL T
S AEEEEERR AEENEERR
BERMILIN AEERNEBMBRS
ZRBORRIRBRPEEERRNRER
FEfEY B S SR ETTRE G

TR RAFTZRA=+—B AEERRK
EK%!Ek%ﬁ%%WA%%MEhE

REERBER EERBEREROR
37 706,000/ 70 (ZZ Z M4 : 28,981,000
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25. FINANCIAL INSTRUMENTS (continuea)

Financial risk management objectives and policies

(Continued)

Credit risk and impairment assessment (Continued)

The Group’s internal credit risk grading assessment comprises
the following categories:

Internal credit

25. T Hw

ERAMEEEEREEK @

EE R REN G @

AEBNABEERE

£

Trade receivables/

A
oo
AR

B S E R R LT

rating Description contract assets Other financial assets
REME T4 REA RUBE SRR SNEE HMSMEE
Low risk The counterparty has a low risk of default and does Lifetime ECL - 12m ECL
not have any history of default not credit-impaired
HERE HFHWENRRIE LB FIARESE LHEREERR 12 @A TEIEERE
—mEERE
Watch list Debtor frequently repays after due dates but usually Lifetime ECL - 12m ECL
settle in full not credit-impaired
BRHR BEAEERIHERENR BE—Re28EE LHEREERE 12 @A E E /18
—RIEERIE
Doubtful There have been significant increases in credit Lifetime ECL - Lifetime ECL - not
risk since initial recognition through information not credit-impaired credit-impaired
developed internally or
external resources
IR BABGRIIBRRERAINTNRERREER 2HEHAEESE 2HIRHEEHRE
% B ARG AN —mEERE —mEERE
Loss There is evidence indicating the asset is Lifetime ECL - Lifetime ECL - credit-
credit-impaired credit-impaired impaired
[E518 FrREBRTEECREERE LHEREERE 2HTEIEERE
—1EERME —1EERE
Write-off There is evidence indicating that the debtor is in Amount is written off Amount is written off
severe financial difficulty and the Group has no
realistic prospect of recovery and the amounts are
over two years past due
b FUESEBERTEBABENBREMBRBEREAERT FHIBEMH FIED M

EERWOIFIAN D fEX BRI M F U £

The Group applies the simplified approach to provide for
expected credit losses prescribed by HKFRS 9, which permits
the use of the lifetime expected loss provision for trade
receivables and contract assets.

As part of the Group’s credit risk management, the Group
applies internal credit rating for its customers. The following table
provides information about the exposure to credit risk for trade
receivables and contract assets which are assessed based on
provision matrix as at 31 December 2025 and 31 December
2024 within lifetime ECL (not credit impaired). Debtors with
credit-impaired with gross carrying amounts of HK$355,000 as
at 31 December 2025 (2024: HK$4,622,000) were assessed
individually.

AEBRRBEEBMBREERFIRRERE
R AsHRAREERIR 2R EAYH
BWE SRR ENEESREHRANE
BEE-

EAREREERMEEN—2D  ~EH
HEEZPEITABEETHR  FTRETIRE
BEEETEER _E_AaF+_-_A=+—
HE-_E_WNE+-_B=+—H287EH
EEEET (EEERE) BREBZERAE
HNEEEERENER - N_Z_AF+_
B=+—HERE4#EEA355,0008T (T
U4 4,622,000/ 70) NEEEEREEN
B AEE RS o
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25.

166

FINANCIAL INSTRUMENTS (continuea)

Financial risk management objectives and policies
(Continued)

Credit risk and impairment assessment (Continuead)

25. T H @

ERAMEEEEREE @

EER M RBEST G @

Gross carrying amount FREIAZ(E

2025 —EBZRE
Average Trade Contract
loss rate receivables assets
THEEE RKREBESIRR SHEE
Internal credit rating HK$°000 HK$’000
AR = E TR FET FHET
Low risk ERER 0.88% 51,616 16,283
Watch list BRER 10.20% 647 441
Doubtful RAR 31.54% 149 -
Loss 518 88.21% 390 -
52,802 16,724

2024 —E &
Average Trade Contract
loss rate receivables assets
THEBEEX RWREZIRR BHEE
Internal credit rating HK$'000 HK$’000
A EBE B 514 FET TAT
Low risk EER 0.08% 40,312 22,987
Watch list BRER 9.98% 551 =
Doubtful RER 42.58% 592 331
Loss 518 65.36% 1,655 2,967
43,110 26,285

The estimated loss rates are estimated based on historical
observed default rates over the expected life of the debtors and
are adjusted for forward-looking information that is reasonable,
supportable and available without undue cost or effort. The
grouping is regularly reviewed by management to ensure relevant
information about specific debtors is updated.

During the year ended 31 December 2025, the Group reversed
HK$634,000 and HK$1,843,000 (2024: HK$559,000 and
HK$1,465,000) impairment allowance for trade receivables and
contract assets respectively.

REM Group (Holdings) Limited 27Z B85 EE (%) BEAT

L BEERREF AR FHRRNBERE
FRSENRMLE RERGE - ARERE
ANHA G EHR AN SR ] EERA
EHERFHRAE - DEHEEETHE
B UERAREEEHANHEBENSR
ME -

BE_E_AF+_A=+—HIEEE K
EEMEREZRARENEED R R
BB #5634,0008 7t &% 1,843,000 7T (=
T Y4 1 559,000/ 75/ 1,465,00078 7T) ©
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25. FINANCIAL INSTRUMENTS (continuea)

Financial risk management objectives and policies
(Continued)

Credit risk and impairment assessment (Continued)
The following table shows the movement in lifetime ECL that
has been recognised for trade receivables under the simplified

25. &M T H @
él‘ﬂﬂ[&%fg E *E&L&ﬁ #&)

EERMEREE G @
T%’%@J?ffﬁﬁfﬁﬁﬂs EEFEWE SRR
B2 EATERRE B EEH) o

approach.
Lifetime ECL  Lifetime ECL
(not credit- (credit—
impaired) impaired) Total
2 HATEHA 2 HATEHA
&8 EE kS8
(EEERE) (E8RE) #ast
HK$’000 HK$’000 HK$’000
FET FET FHET
As at 1 January 2024 RZE2-_M&E—H—H 920 - 920
Net impairment losses recognised & FESR IR (B E5 18548 (560) 1,119 559
Exchange adjustment bl R oE R 3) (18) (21)
As at 31 December 2024 and AR
1 January 2025 +-A=1+—HkK
“E2-HFE—HBA—H 357 1,101 1,458
Net impairment losses recognised & SRR (B E518 528 182 (816) (634)
Exchange adjustment b 0 S B 2 25 27
As at 31 December 2025 ATETRF
+-A=+—H 541 310 851
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25. FINANCIAL INSTRUMENTS (continuea)

Financial risk management objectives and policies
(Continued)

Credit risk and impairment assessment (Continued)

25. £ TR ®w

él‘ﬂﬂ[&%fg E *E&L&ﬁ #&)

EER M REE G @)

The following table shows the movement in lifetime ECL that TRIABEBECEIENENEERIN
has been recognised for contract assets under the simplified 2T RE B 1EEE) -
approach.
Lifetime ECL  Lifetime ECL
(not credit- (credit—
impaired) impaired) Total
2 HATEHA 2 HATEHA
EEEEIE EEkSIE
(BIZERAE) (E8RE) #ast
HK$’000 HK$’000 HK$’000
FET FET FHET
As at 1 January 2024 RZE2-_M&E—H—H 623 - 623
Net impairment losses recognised & FES2 I (B 518548 (480) 1,945 1,465
Exchange adjustment b R R 2 (25) 27)
As at 31 December 2024 and AR
1 January 2025 + A=+—H&
“E2-HFE—A—H 141 1,920 2,061
Net impairment losses recognised B &SR (B E5 18528 108 (1,951) (1,843)
Exchange adjustment b 7 S - 31 31
As at 31 December 2025 ATETRF
+—-B=+—H 249 - 249

168 REM Group (Holdings) Limited 232 & 255 M (%) BRAE



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
fra MR R MIEE

For the year ended 31 December 2025 B2 — T _AF+_HA=+—HIFE

25. T Hw
SREAMRESEEERBE @

25. FINANCIAL INSTRUMENTS (continuea)

Financial risk management objectives and policies
(Continued)

EE R R BETEE @
EEREEKEZIRNENETHEBEES
EEET G S ERERWE Z IR 1E
BeRBEREERABAGTRKIBEERE
REZEMNERA2 EREEABEERKE
EEige

Credit risk and impairment assessment (Continued)

The trade receivables that are credit impaired are assessed
for ECL individually. The loss allowance amount of the credit
impaired trade receivables is measured as the difference
between the asset’s carrying amount and the present value of
estimated future cash flows with the consideration of expected
future credit losses.

The movements in the lifetime ECL of trade receivables are as EWE SRV HEREEBEEHN

follows: S5
2025 2024
“ETRHE —E UL
Not Credit- Credit- Not Credit- Credit-
impaired impaired impaired impaired
EERRE ERBE =BERBRE ERBE
HK$’000 HK$’000 HK$'000 HK$’000
FHET FAET TAET FET
At 1 January K—HB—H 357 1,101 920 =
(Reversal of impairment losses)  CEi{EESE ) BIE
impairment loss, net k= peE
— Transferred to credit -impaired ~—¥® A (S FRE - - (110) 110
— Settlement of trade debtors —BZEBAGER (268) (816) @72 -
— Seven trade debtors with a —tRBEEES
gross carrying amount of 1,655,000 7089
HK$1,655,000 defaulted EREBAELN - - S 1,009
- New trade receivables — MG EWE F R 450 - 522 =
182 (816) (560) 1,119
Exchange adjustment (E R 2 25 (3) (18)
At 31 December R+ZA=+—H 541 310 357 1,101
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25.

170

FINANCIAL INSTRUMENTS (continuea)

Financial risk management objectives and policies
(Continued)

Credit risk and impairment assessment (Continued)

The Group writes off trade receivables and contract assets
when there is information indicating that the debtor is in severe
financial difficulty and there is no realistic prospect of recovery,
e.g. when the debtor has been placed under liquidation or
has entered into bankruptcy proceedings, or when the trade
receivables are over two years past due, whichever occurs
earlier.

The credit risk on amounts due from a director is limited because
the management of the Group have a good understanding on
the financial background and abilities to repay the debts.

In determining the ECL for other receivables and rental deposits,
the management of the Group has taken into account the
historical default experience and forward-looking information,
as appropriate, for example, the Group has considered the
consistently low historical default rate in connection with
payments, and concluded that credit risk inherent in the Group’s
outstanding other receivables is insignificant.

The management of the Group considers the bank balances
and restricted bank balance that are deposited with the financial
institutions with high credit rating to be low credit risk financial
assets. The management of the Group considers the bank
balances are short-term in nature and the probability of default
is negligible on the basis of high-credit-rating issuers, and
accordingly, loss allowance was considered as insignificant.

REM Group (Holdings) Limited 27Z B85 EE (%) BEAT

25. T H @

ERAMEEEEREE @

EE R REN L @
EFAENRTESARNBREM BRHE
Rt BRI EIRIER P S NERBAE
NEBRREAWERFR ERKE S K
TEMMEN E URFHEERE) &
B E IR R ENEE-

MR AEENEEEHNEENUBER
BEEEHNENERENT# HEKR—%
EEWENEERRAR-

EEHEMBWHREREERENRAEE
BER TEBEEEEEEBTENKER
RETEMEERN WG58 »flm xEBEE
BENRARNFERENBREREOR I
SRS A E H R UELEY H A IR
RZEREERBILEAER

FEBEEBRREASEENREMERE
BIRITERR R ZRHBITEGRABEER
BETMEE - AEEBTEERR LEFRT
EERBEMAME REEEFRIETAE
2 BHYAIEMMAEE  HEREBRE
RALAFBEKX-
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25. FINANCIAL INSTRUMENTS (continuea)

Financial risk management objectives and policies
(Continued)

Liquidity risk

The management of the Group has built a liquidity risk
management framework for managing the Group’s short and
medium-term funding and liquidity management requirements.
The Group manages liquidity risk by maintaining banking facilities
and by continuously monitoring forecasted and actual cash flows
and the maturity profiles of its financial liabilities.

The following table details the Group’s remaining contractual
maturity for its financial liabilities. The table has been drawn up
to reflect the undiscounted cash flows of financial liabilities based
on the earliest date on which the Group can be required to pay.
The table includes both interest and principal cash flows.

25. T Hw

él‘ﬂﬂ,[‘"\%fﬂ E *E&L&Eﬁ #&)

/)llﬁﬁ%”ﬁ
ﬁ%lféfEELiﬁﬁjéﬁﬂﬁﬁﬁﬂﬂ
20 DEEBAEENEHEAFPHE SRR
é‘i‘*ﬁ;&ﬁ cREEBBMITIRITME &
FEGEZRAIRERREEREREERE

BENEBER UEERBESAR-

TRAFLAERSHEENGR TR
RETREEARMEHMEBEENRAERA
BEAXNHNERHANRERRERET
REEMNENRAEIRERE

On demand Total Total
or less than 1tob Over undiscounted carrying
1 year years 5 years cash flows amount
EEX KRR
gR-FR  —EFIf RENE mERE R
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TER TR TER TR TR
31 December 2025 “Z2a%+ZA=+-H
Trade and bill payables EVERRIKRENER 24,412 - - 24,412 24,412
Lease liabilities fgak 1,269 Il - 1,980 1,869
25,681 711 - 26,392 26,281
31 December 2024 “EImE+ZA=+-H
Trade and bill payables B ERRARENTE 27,635 - - 27,63 27,63
Lease liabilties HEEE 2,064 1,001 - 3,145 2,946
29,689 1,091 - 30,780 30,581
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25.

26.

172

FINANCIAL INSTRUMENTS (continuea)

Fair value measurements of financial instruments

The directors of the Company consider that the carrying
amounts of the financial assets and liabilities recorded at
amortised cost in the consolidated financial statements
approximate their fair values at the end of the reporting period.

RECONCILIATION OF LIABILITIES ARISING
FROM FINANCING ACTIVITIES

The table below details changes in the Group’s liabilities arising
from financing activities. Liabilities arising from financing activities

25. T H @

THITAATENE

KRB EEBREEMBRERALHHK
IRV EREERBRNRESPRNIE
HEREEAFERS-

26. MEEBEE 2 B RAVHER

TERNIIAERREEDEE 2 BN
B MAEHEL 2 B RIERS TR LN

are those for which cash flows were, or future cash flows will be,

ARBEETARAEBREITERGEGREMNER

classified in the Group’s consolidated statement of cash flows AR fEAMEEEREREC8E
from financing activities.
Lease Other
liabilities loans Total
HEaE Hth&E™® et
HK$’000 HK$’000 HK$’000
FAET FAT FAT
At 1 January 2024 ATE_OFE—F—H 2,661 2,915 5,576
Addition of lease liabilities BARHESE 2,610 - 2,610
Early termination of lease EREZRIIHEESYN
contract (355) - (355)
Financing cash flows MERERE (2,176) (2,879) (5,055)
Interest accrued FESHHI S 225 = 225
Exchange adjustments b D FHEE (19) (36) (55)
At 31 December 2024 KZETIF
+=ZA=+—H 2,946 - 2,946
Addition of lease liabilities BAREESE 1,213 = 1,213
Early termination of lease RERILLBAESL
contract (168) - (168)
Financing cash flows BERER= (2,302) - (2,302)
Interest accrued FEEHFI B 164 - 164
Exchange adjustments ERRE 16 - 16
At 31 December 2025 WN_E_H&E
+-_A=+—H 1,869 - 1,869
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27. RETIREMENT BENEFIT PLANS 27. R IAEFI 52

The Group operates a Mandatory Provident Fund Scheme
(the “MPF Scheme”) for all qualifying employees in Hong
Kong under the Hong Kong Mandatory Provident Fund
Schemes Ordinance. Under the MPF Scheme, the employees
are required to contribute 5% of their monthly salaries or up
to a maximum of HK$1,500 and they can choose to make
additional contributions. The employer’'s monthly contributions
are calculated at 5% of the employee’s monthly salaries or up to
a maximum of HK$1,500 (the “mandatory contributions”). The
employees are entitled to 100% of the employer’s mandatory
contributions upon their retirement at the age of 65, death or
total incapacity.

The employees of the group entities in Mainland China are
members of a state-managed retirement benefit scheme
operated by the government of Mainland China. The Group are
required to contribute a specified percentage of payroll costs
to the retirement benefit scheme to fund the benefits. The only
obligation of the Group with respect to the retirement benefit
plan is to make the specified contributions.

The total expenses recognised in profit or loss of HK$3,795,000
(2024: HK$3,666,000) for the year ended 31 December 2025
represents contributions payable to these schemes. As at
31 December 2025, contributions of HK$129,000 (2024:
HK$130,000) due in respect of the reporting period had not
been paid. The amount were paid subsequently after the end of
the reporting period.

AEBREF BRI M LRSS ENRE S
FTECERBEEREEKLE —RAREE
(MTREEstE) - RIFRBEEs8 EBEA
EH B TE5% N &% 1,500 7T R 1%
FoIEEFHEIMIR - EER HRTH IR
BER TES%:tERNERE 21,500/87T (8
HIMEHRR) < BERFRSBREBAR  F
W BATFEENEBRERETI100%09E
EIRMIMEHTR

PEAMEERERENES 2 ZDEAME
FEMNEREERNRKENEE - AEH
AMBRKENFIFEIERETERD
EER R B RAEH - ZEE LR KE
FEtBME—SERFERFEMHR-

BE_E_RE+_BA=+—HIEFE>
RIER SRR X 48%88,795,000/8 T (&
Z A4 3,666,000/ 7T) 5% 5T EIBIEN
HH-RNE_HEFE+BE=+—H 1A
RIS AR B A B9 k129,000 7T (2 &
— Y4 1 130,000 7T) MARZ T o B H
BERREHAREZ(-
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28. RELATED PARTY DISCLOSURES

Save as disclosed in other notes, during the year, the Group
entered into the following transactions with its related parties:

174

8. F

BHIEE

PREMMEPMREEN REAFE  AEH
BHRERTUNTRS !

(a) Related party transactions (a) FAESFXRS
2025 2024
Nature of “ECEHE 11 S
transactions HK$’000 HK$'000
THME FERT FET
Sales of goods HEE R Note (i) 6,430 4,166
HiaE()
Consultancy fee BHE Note (i) 2,287 300
WL
Leasehold improvement HEMEEE Note (i) 1,175 1,628
B )
Payments of leases GiEN =R NEN Note (iii) 375 440
B2 i)
Note (i) The Group entered into transactions with Ready System Kizt) TEBRZ2ERAIEBRRE
Engineering Limited (related company in Macau). (—RERPIRERGAB]) 5135 ©
Ready System Engineering Limited is an indirect wholly- SERARIEERRAARER
owned subsidiary of SEM Holdings Limited, of which Mr. BRERLATN—HEZEZENE
Wan Man Keung is the chairman, an executive director NE PFRABEEAEFFE W7
and a controling shareholder. Mr. Wan Man Keung is EERERRR-BEZZ"H
also the chairman, an executive Director and a controlling F+ZA=+—HERZZZNHF
shareholder of the Company during the year ended 31 +TA=1+—HIEEE FE®RSE
December 2025 and 31 December 2024. ENRBARBEF - PITEERE
BEARER o
The transactions listed above are constitute continuing EXmIIRZER LETHRNSE
connected transactions under Rule 14A.56 of the Listing 14A561RIB T Z 5 ERIER 50 M
Rules and the details of the transactions are discussed in ZERGZHBNESEEEE
the Report of the Directors section on page 55. WEPR T LU
Note (i) The Group entered into transactions with Jianda Wal) MREE_E_AF+ZRA=+—
Holdings Limited (related company in Hong Kong) and its HR-ZZFZ EEEJF B=+—H
subsidiary company. Mr. Wan Man Keung, the chairman IFFER AERMBEREZERAR
and an executive director of the Company, has equity NE (—EEBEBAT) REKE
interest in the related company during the year ended 31 NEFINR 5 KRB EFE R
December 2025 and 31 December 2024. TEEFRABLENZAH LA
mERKE-
Note (if) The Group entered into rental agreement with Mr. Wan Mratin) AEBERFARBILEMRGEHE fﬂ

REM Group (Holdings) Limited £3Z &

Man Keung for the use of workshops. The Group has
recognised lease liabilities of approximately HK$561,000
(2024: HK$895,000).

BaEE (R BREA

HURERE AEEEHBEE
B E49561,0008 0(ZF U4 -
895,000 7T) °
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28. RELATED PARTY DISCLOSURES (continuea 28. FERINE @

(b) Compensation of key management personnel (b) EEEEASZEBH
The remuneration of directors of the Company and other REAFE  ARBIEFERAEREME
members of key management personnel of the Group EEBABNEMNOT

during the year is as follows:

2025 2024
—E-RE “Z2THEF
HK$’000 HK$’000
FET TAT
Director fees EEWEE 504 504
Salaries and other allowance e R HEMERL 3,178 3,316
Retirement benefits scheme BIRENET B HR
contributions 72 72
3,754 3,892
The remuneration of key management personnel is FTEEBABZHMOEFER AL
determined with regard to the performance of individuals HNRIFEMIZEEMETE °

and market trends.
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29.

176

SHARE OPTION SCHEME

On 23 April 2018, the Company adopted a share option scheme
as incentive or reward for contributions that directors, employee,
advisor, consultant, service provider, agent, client, partner or
joint venture partner of the Company or its subsidiaries, and will
expire on 23 April 2028. Pursuant to the share option scheme,
the Company may grant options to the eligible participants to
subscribe for the shares of the Company.

The maximum number of shares in respect of which options
may be granted under the share option scheme is 180,000,000
shares, representing 10% of the shares of the Company in issue
immediately upon completion of the public share offering and the
capitalisation issue.

The number of shares issued and to be issued in respect of
which options granted and may be granted to any individual in
any one year is not permitted to exceed 1% of the shares of the
Company in issue at any point in time.

The subscription price for shares under the share option scheme
shall be determined by the Board, but in any event will not be
less than the highest of (i) the closing price of the shares on the
Stock Exchange as shown in the daily quotations sheet of the
Stock Exchange on the offer date of the particular option, which
must be a business day; (i) the average of the closing prices of
the shares as shown in the daily quotation sheets of the Stock
Exchange for the five business days immediately preceding the
offer date of the particular option; and (i) the nominal value of a
share on the offer date of the particular option.

No option had been granted or agreed to be granted, exercised,
cancelled or lapsed under the share option scheme from the
adoption date to 31 December 2025 (2024: Nil).

REM Group (Holdings) Limited 2 E 255 (%% BEA

29. fE i st 8

ATE—NFENBEZ+=H&QEHRM
BREA B EALURB I REFHERY
FEABREHWBATNES - EBE A
E BB -BREEED KB - TP a8 A
FEECEEBA TR _SE_NENA
T+ =-HEmR -RIEERESE > AQTH
BEERSEERHEEBRELGIBEAAT
B&1% o

TR FE IR R 51 8 P BE 3R H R AR % e Y B
5 & K8 B 7180,000,00088 » {575 A B 22 B8
EHRAREERERMEETRMBEET
FRAPBY10% ©

AR R —F RERE AR R AR BB
RESRHNEZETRIFETRMBETS
BRAARNERRBEREEETRNI%
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EE \ERNASAERIRUTRSE (1R
LEMEREEH WAREXR) MXFE
AR ERFTHIIRD B X PRBIUL T (& 5 (i) 2R
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BEREERESICRENFETRFZL
TR FHBRBOERE (CTHE

i) o
AR



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR e MR R MIEE

For the year ended 31 December 2025 B2 — T _AF+_HA=+—HIFE

30. PARTICULARS OF PRINCIPAL
SUBSIDIARIES OF THE COMPANY

Details of the principal subsidiaries directly and indirectly held by
the Company of the end of reporting period are set out below:

30. x AR FEM B LB FE

FARABDNBREAREERBERFTENEE
B AT FEEHRIMT :

Place of Date of Equity interest
incorporation/ incorporation/ Paid-up capital/  attributable to the Group
Name of subsidiary operation establishment registered capital as at 31 December Principal activities
B0l ATe AT 2502 v sEER+-A=+—H
WEAR A R b i A8 AMEX pdi 353 4 IBEH
2025 2024
“ETRE “EME
Indirectly owned
REHEE
Ready Electrical Metal Hong Kong 25 August 1992 HK$1,500,000 100% 100%  Sales of low-voltage
Work Limited electrical power
distribution and control
devices
2ERRCEERERLE BA —hANZE 1,500,000 HERBRERENE
NBZ+ER HIEE
Guangzhou Quanda Electrical PRC-wholly owned 22 October 1993 HK$8,000,000 100% 100%  Manufacturing and sales
Metal Products Limited* foreign enterprise of low-voltage electrical
(BMEEEREBY power distrioution and
mAERAG) control devices
ENrEERTERR HE-SEEELE —ANZE 8,000,000%7¢ NERHERBRER
BRAR +BZ+ZH BNEHIEE
Dongguan Quanda Electrical  PRC-wholly owned 17 January 2011 HK$30,000,000 100% 100%  Manufacturing of low-
Equipment Limited* foreign enterprise voltage electrical power
(REZEMERE distrloution and control
ERAT) devices
RREERERBERRAD HE-IEEELE “T—F 30,000,000/ 7T HERBRERENE
—B+tH HIEE

The above table lists the subsidiaries of the Group which, in the
opinion of the directors, principally affected the results or assets
or liabilities of the Group. To give details of other subsidiaries

would, in the opinion of the directors, result in particulars of Ko

excessive length.

None of the subsidiaries had any debt securities subsisting at 31

December 2025 or at any time during the year.

* For identification only.

R EERRIEFELEERXEY
EENEENTEENBAR EERHIER
HEMMNBLARNENRBERRRBEN T

BMENBARBAENR _SE_RHE+_A4

=+—HERNENHKEAFEENE/ETR

B o
Y EHEE

Annual Report 2025 —Z — A FER 177



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

o A 2
l%l Lo = | I\jﬁiﬁ%ﬁ{qﬁi
For the year ended 31 December 2025 B2 — T _AF+_HA=+—HIFE
31. STATEMENT OF FINANCIAL POSITION 31. IR E
2025 2024
_E"RE k=L = 2
HK$’000 HK$’000
FET TFHET
Non-current assets ERBEE
Unlisted investment in subsidiaries RHB AT ZIE EHIRE 81,578 81,578
Current assets TMENEE
Other receivables HhpEUshia 401 527
Amounts due from subsidiaries FEUR I B AR = IE 22,329 21,053
Bank balances and cash IRTTHEBRRIRE 20,593 22,764
43,323 44,344
Current liabilities mENaE
Other payables HMhEmIa 620 324
Amount due to a subsidiary FET— M B A B RIE 1 22
621 346
Net current assets MENEEFE 42,702 43,998
Net assets BEFE 124,280 125,576
Capital and reserves B A Re i
Share capital (&N 18,000 18,000
Reserves (Note) i (D) 106,280 107,576
Total equity B ABER 124,280 125,576
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR e MR R MIEE

For the year ended 31 December 2025 BIE — T _HF+_HA=+—HILFE

31. STATEMENT OF FINANCIAL POSITION

3. HBRRAR @

(Continued)
Note: Biat -
Share Accumulated
premium losses Total
AR EE RREE 4z
HK$’000 HK$’000 HK$’000
FHET FHT FHET
At 1 January 2024 RIE2E-HWH&E—F—H 157,668 (40,775) 116,893
Loss and total comprehensive FABEREER L5
expenses for the year - (9,317) (9,317)
At 31 December 2024 RIE2EZWNHE+ZA=+—H 157,668 (50,092) 107,576
Loss and total comprehensive FABEREERZALEE
expenses for the year - (1,296) (1,296)
At 31 December 2025 RZEZHEF+ZA=+—H 157,668 (51,388) 106,280
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FINANCIAL SUMMARY
RIS

A summary of the published results and of the assets, liabilites and FEBBEXRAETBHEEN ST SEEURE
equity of the Group for the last five financial years, as extracted E-BEMEDZNHME BHEEARERBRE
from this report and the accountant’s report as contained in the F2FFE G sHETRE) HPX T xR

Prospectus, is set out below.

RESULTS e

Year ended 31 December
BE+-H=1+—HLEE
2025 2024 2023 2022 2021
TECREFE "2 ONNF 2R T2 fF "2 —
HK$000 HK$'000 HK$'000 HK$'000 HK$'000
Tz TEx  TEx  FEx FEx

Revenue W 2% 161,948 140,792 166,784 219,293 130,636
Profit (loss) before income tax ~ BRFFEMAETEF (B518) 6,294 1,865 7,983 8,347 (19,923
Income tax expense FTiRiRFE (901) (208) (985) (31) (242)
Profit (loss) for the year FEREA (B8 5,393 1,657 6,998 8,316 (20,165)
Attributable to: DU A LEFEL .

Owners of the Company KATHEB A 5,393 1,657 6,998 8,316 (20,165)

Non-controlling interests R RS - - - - -
ASSETS AND LIABILITIES BEEREE

As at 31 December
®W+=-—BH=+—H
2025 2024 2023 2022 2021

TECREFE CEONE B B TF BT —F
HK$000 HK$000 HK$000 HK$000  HK$000
FET FAET FExT TFHET FET

Total assets BEEMEE 208,032 207,903 204,040 236,090 228,187
Total liabilities B &4 (33,828)  (40,566) (36,108) (73,442) (67,900)
Total equity HEmARER 174,204 167,337 167,932 162,648 160,287
Attributable to: DU AN LEFE
Owners of the Company ZiN/NSTEZZ =N 174,204 167,337 167,932 162,648 160,287
Non-controlling interests R RS - - - - -
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