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KEY FINANCIAL
HIGHLIGHTS

2025 2024

US$000 US$000

Revenue 636,987 674,386

Gross Profit 93,995 74,238

Gross Profit Margin 14.8% 11.0%

Operating Profit/(Loss) 11,845 (14,184)

Profit/(Loss) attributable to owners of the Company 4,515 (33,891)

Basic Earnings/(Loss) Per Share US0.4 cents US(3.3) cents

Total Assets 431,262 445,983

Capital and Reserves

Attributable to owners of the Company 158,719 155,954

2025

2024 674,386

Revenue (US$000) Gross Profit (US$000)
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2025

2024

93,995

74,238
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CHAIRMAN’S STATEMENT

OVERVIEW

It is my pleasure to present, on behalf of the board (the “Board”) of directors (the “Directors”) of 

Luen Thai Holdings Limited (“Luen Thai” or the “Company”, and together with its subsidiaries, the 

“Group”), the annual report for the year ended 31 December 2025, and to provide you with an 

overview of the Group’s business outlook and strategy.

The 2025 financial year commenced with a degree of cautious optimism, underpinned by 

expectations of moderate global economic growth as inflationary pressures receded and interest 

rate trajectories softened. This stability was fundamentally challenged by the introduction of a 

comprehensive ‘Reciprocal Tariffs’ policy by the United States (“U.S.”) on 2 April 2025. The 

implementation of these measures ushered in an era of heightened geopolitical uncertainty and 

profound disruption to the global trade architecture, necessitating a rigorous re-evaluation of 

international supply chain strategies. Concurrently, the apparel and accessories manufacturing 

industry faced sustained margin compression, as a consequence of restrictive trade barriers and 

subdued consumer sentiment coinciding with a systemic realignment of global logistics networks.

In light of these trade headwinds, the Group’s revenue decreased by approximately US$37,399,000 

or 5.5% to approximately US$636,987,000. Despite a mild decline in revenue for the year, the Group 

achieved an increase in gross profit, which increased by approximately US$19,757,000 or 26.6% to 

US$93,995,000 for the year ended 31 December 2025. In line with the improvement in gross profit, 

the Group recorded a net profit attributable to owners of the Company of approximately 

US$4,515,000 for the year ended 31 December 2025, compared with a net loss attributable to owners 

of the Company of approximately US$33,891,000 last year. This turnaround was primarily driven by 

the absence of non-recurring expenses of approximately US$30,000,000 that negatively impacted the 

results in 2024, reduced finance costs, and the implementation of stringent cost-control measures. 

Details of the results of the Company and the Group are set out in the “Management Discussion and 

Analysis” section of this Annual Report.
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CHAIRMAN’S STATEMENT

PROSPECTS AND CHALLENGES 

Looking ahead, the macroeconomic environment and the apparel and accessories manufacturing 

industry face a prolonged period of volatility. Following years of pandemic-related disruption, 

inflationary pressure, and restrictive monetary policies, global growth trajectories remain constrained 

and unpredictable. Furthermore, persistent trade tensions and high tariffs continue to complicate 

industry development as global supply chains undergo rapid structural realignment. Given that high 

tariffs are expected to remain in effect throughout 2026, it is foreseeable that market share 

reallocation and downward price pressure among primary suppliers will become more pronounced.

According to the World Bank’s January 2026 Global Economic Prospects report, global economic 

growth is projected to stabilize at 2.6%, which is consistent with the post-pandemic trend. This 

marginal deceleration follows the withdrawal of temporary supportive measures. Although the global 

economy showed commendable resilience to trade frictions and policy volatility last year, the outlook 

remains precarious. Specifically, trade expansion is expected to moderate as firms normalize 

inventory levels while the intensifying cumulative impact of Reciprocal Tariffs builds. Furthermore, 

growth remains vulnerable to downside risks, including escalating trade protectionism, deteriorating 

consumer sentiment, and the potential for an inflationary rebound.

Despite significant operational headwinds expected to persist into the foreseeable future, the Group 

maintains a cautiously optimistic outlook. The Group is strategically refining its product portfolio to 

prioritize high-growth niche segments. To support this objective, the Group continues to strengthen 

its operational management and optimize production layouts, with the benefits of lean management 

and rigorous cost controls becoming increasingly evident. Moving forward, the Group’s commitment 

to driving cross-functional collaboration and its strategic alignment with the controlling shareholder 

will serve as the cornerstones of our organizational transformation, ensuring sustained long-term 

profitability and agility.
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CHAIRMAN’S STATEMENT

To maintain its competitive positioning amidst evolving macroeconomic conditions, the Group is 

undertaking a strategic optimization of its operational framework. Recognizing the importance of risk 

vigilance, management is prioritizing market diversification to mitigate geographic concentration in 

the U.S., notably through the establishment of an European Union (“EU”) presence to capture 

European market share. Localized presence in the EU enables the Group to provide “front-end” 

services more effectively. Proximity to European clients facilitates real-time collaboration on design, 

faster feedback loops, and a more nuanced understanding of local compliance and ESG standards, 

which are particularly stringent in Europe.

PRINCIPAL OBJECTIVES

In an era of shifting global trade dynamics and evolving consumer expectations, the Group remains 

committed to fortifying its operational foundation. Our strength is further reinforced by two critical 

imperatives: the diversification of our production bases and the pursuit of mutual growth with our 

customers.

Diversification of production bases

To address customer concerns regarding risk exposures arising from procurement concentration, the 

Group remains dedicated to maintaining the diversification of its production bases. We have 

continued to streamline and consolidate production capacities across key Southeast Asian markets. 

By leveraging this diversified footprint, Luen Thai has successfully assisted its strategic partners in 

minimizing the adverse impacts of global supply chain disruptions. This resilience and operational 

flexibility amid heightened global uncertainty reaffirm the critical importance of maintaining a 

geographically distributed manufacturing network.
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CHAIRMAN’S STATEMENT

Furthermore, in alignment with our “China for China” strategy, the Group has intensified efforts to 

localize product development and fulfill the specific requirements of domestic brand owners. 

Strengthening the local supply chain within the People’s Republic of China (“PRC”) enhances our 

operational stability, agility, and end-to-end testing capabilities, thereby bolstering our 

competitiveness in the domestic market. Consequently, the Group will maintain a strategic presence 

in the PRC to capitalize on emerging domestic opportunities while mitigating the risks associated 

with international trade volatility and geopolitical tensions.

Mutual growth with customers

Luen Thai is dedicated to cultivating mutually beneficial relationships with our brand customers by 

delivering premium-quality products. We believe that shared success is the cornerstone of our 

evolution into a world-class enterprise. To this end, a customer-centric philosophy is integrated into 

every facet of the Group’s operations.

Adhering to a “customer-first” principle and the highest standards of business ethics, the Group 

strives to exceed client expectations through rigorous quality assurance. Furthermore, we have 

established robust communication channels to ensure agile responsiveness to customer 

requirements and the punctual delivery of all goods.

Our business strategy balances the acquisition of new partnerships with the long-term stewardship of 

existing accounts. Over the past decade, these enduring alliances have become an invaluable asset, 

providing the Group with the resilience to navigate market volatility while securing a foundation for 

sustainable expansion. By continuously elevating our manufacturing standards, we aim to enhance 

our customers’ brand prestige, ultimately driving collective growth and long-term prosperity.
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CHAIRMAN’S STATEMENT

HUMAN RESOURCES AND CORPORATE SOCIAL 
RESPONSIBILITY

I believe that the past achievements and future success of the Group depend greatly on the 

dedication and contributions of our employee, in particular our key management personnel. For the 

sake of replication of our past success, it is essential for the Group to continue attracting, motivating 

and retaining an adequate number of qualified management and operating staff who can work 

collaboratively to execute our strategic objectives. With emphasis on quality training and continuing 

education, the Group offers training programmes which are designed for development of 

employee’s skills to meet customers’ requirements and the goals of the Company.

The Group cares for the needs of every employee and strives to foster a pleasant workplace and 

work life balance for them. The Group offers attractive remuneration packages to its employees, 

which include salary, discretionary bonuses and allowance. The Group also implemented a fair and 

transparent promotion system under which priority would be granted to existing qualified employees 

for internal vacancies, further ensuring that employees can share the success of the Group.

Through continuous optimization of human resources, the Group has maintained a satisfactory 

relationship with its employees. Throughout the year, the Group had not experienced any major 

strikes, industrial actions or labour disputes which materially affected our operations. The Group 

continues to uphold the concept that employees are one of the essential ingredients to the success 

of our future.

Beyond our internal commitments, the Group recognizes that sustainable community development 

requires the collective efforts of governments, corporations, and the public. The Group has been 

active in participating in caring for the poverty stricken, donating to charitable organizations and 

supporting environmental protection activities, demonstrating our commitment to being a 

responsible corporate citizen. The Group also encouraged our employees and business partners to 

partake in the aforementioned activities to meet the needs of society and to enhance staff 

understanding in environmental conservation.
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CHAIRMAN’S STATEMENT

CORPORATE GOVERNANCE

The Group recognizes that robust corporate governance is fundamental to enhancing shareholder 

value. We remain committed to refining our governance frameworks to ensure full compliance with 

regulatory requirements and alignment with international best practices. As of the date of this report, 

the Board has formed the Audit Committee, Remuneration Committee, Nomination Committee and 

Financing and Banking Committee (the “Committees”) all at the Board level, to provide expert 

oversight and strategic recommendations. These bodies are instrumental in safeguarding the 

Group’s assets and protecting the long-term interests of our shareholders.

During the year under review, the Company ensured that each Committee was equipped with the 

necessary resources to fulfill its mandate effectively. The Board maintains a culture of close 

collaboration and transparent communication with these Committees across all major corporate 

initiatives. By upholding a fair and accountable decision-making process, we strive for administrative 

excellence and provide a transparent communication channel for all investors and stakeholders.

APPRECIATION

On behalf of the Board, I would like to extend my sincere appreciation to our esteemed customers, 

suppliers, and shareholders for their steadfast support and enduring confidence in Luen Thai. Our 

progress is a direct reflection of these valued partnerships. Furthermore, I wish to recognize our 

management team and staff, whose unwavering unity, dedication, and resilience have been vital in 

navigating the complexities of the past year’s global business landscape.

WANG Weimin

Chairman

Hong Kong, 26 March 2026



OPPORTUNITIES FROM UNCERTAINTIES

Message from our CEO
RAYMOND TAN

“By anchoring our 
strategy around what is 
certain, we have 
positioned Luen Thai to 
not only withstand 
change, but to 
capitalize on it.”
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Dear Stakeholders,
This year marks a pivotal milestone in our journey — we have returned to profitability. Turning the 
page from years of challenge and transformation, we have proven our capacity to adapt, evolve, and 
deliver results even when the odds seemed stacked against us. Achieving profitability is a testament 
to the determination, hard work, and united spirit of our team, and we should be proud of how far 
we have come.

While this moment is worth celebrating, it is only the beginning. The foundation for renewal and 
growth has been set, but the true measure of our success lies in the work ahead. Our focus now is to 
build on this momentum, sustaining and scaling our achievements to create lasting value for all our 
stakeholders. The challenges we faced have inspired the vision and determination needed to shape 
a stronger, more sustainable future.
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Finding Clarity 
in Uncertainty

The backdrop for 2025 continues to be shaped by strong 
macroeconomic headwinds and persistent geopolitical 
tensions. High inflation, rising living costs, and slower 
GDP growth in major markets such as the U.S. and the 
PRC have moderated demand and driven more cautious 
consumer behavior. At the same time, intensifying 
geopolitical challenges, most notably ongoing tariff 
disputes and supply chain disruptions which have tested 
the resilience of our industry and required us to adapt at 
every turn.

In the face of so much volatility, it would be easy to lose 
sight of what is stable and actionable. Yet, while many 
external factors remain unpredictable, a number of 
certainties have emerged and guided our decision-
making. We acted decisively on what we know: the 
increasing risk of economic decoupling, the shift of U.S. 
manufacturing away from China, Europe’s enduring 
reliance on Asian supply chains, and the unstoppable 
drive toward sustainability. By anchoring our strategy 
and investments around these certainties, we have 
proactively positioned Luen Thai to not only withstand, 
but also capitalize on, the changing environment, 
adapting quickly as the world shifts, while staying 
focused on the long-term constants that can propel our 
business forward.
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Diversified and 
resilient production 
model:
Our comprehensive market strategy 
centers  on bui lding a  res i l ient  and 
diversified global production footprint.

• We are bolstering manufacturing 
capabilities within China to serve the 
expanding domestic market and 
support brands in non-U.S. markets.

• Simultaneously, we are leveraging 
our integrated supply chain across 
C h i n a  a n d  A S E A N  c o u n t r i e s  t o 
aggressively target non-U.S. growth, 
including through the expansion of 
o u r  E U  p r e s e n c e  w i t h  a  n e w 
Frankfurt office.

• To ensure uninterrupted service for 
our U.S. clients and those with U.S. 
m a r k e t  e x p o s u r e s ,  w e  a r e 
strengthening strategic production 
hubs outside of China, including 
C a m b o d i a ,  t h e  P h i l i p p i n e s , 
Bangladesh, Vietnam, and Indonesia, 
to build essential resilience against 
trade barriers.

Our response to global shifts has been proactive 
and deliberate.
The “Dual Circulation Strategy ” we first 
implemented in 2020 has proven vital, enabling 
our reorganized supply chain to weather the 
ongoing political environment while capturing 
new growth opportunities.

Seizing 
Opportunities
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Advanced ODM & AI 
Integration:
We are evolving our Original Design 
Manufacturer (ODM) model by integrating 
AI design tools with material sourcing, 
product development, and production 
capabilities in China to deliver high-fashion, 
quick-turnaround collections for top 
international brands. Our Association of 
Southeast Asian Nations (“ASEAN”) sites 
complement this by supporting both rapid 
and regular seasonal production. This 
approach adds value for our customers 
through close collaboration, helping us 
anticipate market trends and develop 
products that align with evolving consumer 
preferences.

Sustainable 
Partnerships:
Sustainability is a foundation of our 
strategic direction, reflecting the global shift 
toward environmentally responsible 
practices and stricter regulations. As 
consumers and governments increasingly 
prioritize sustainable solutions, we are 
a l i g n i n g  o u r  e f f o r t s  t o  m e e t  t h e s e 
e x p e c t a t i o n s  a n d  s e i z e  e m e r g i n g 
opportunities. A prime example of this 
commitment is our focus on the eco-denim 
market. Traditional denim production is 
highly resource-intensive, consuming 
significant amounts of water and relying on 
harmful chemical dyes that contribute to 
pollution. In contrast, eco-denim represents 
a growing market opportunity driven by 
the global  sustainabi l i ty  trend and 
regulatory changes, such as the EU’s new 
eco-design rules. To address this demand, 
w e  a r e  l e v e r a g i n g  o u r  p r o d u c t i o n 
capabilities in China and Cambodia to 
collaborate with leading global brands on 
delivering eco-friendly denim products. As 
EU regulations push brands to invest in 
sustainable production to maintain market 
access, we are well-positioned as a trusted 
partner to support this transition.
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REFLECTING  
ON 2025 
PERFORMANCE
I’m pleased to share that the business has made a strong 
recovery, turning profitable this year with approximately US$4.5 
million profit. Our financial metrics have improved, driven by 
effective cash flow management, careful cost-saving initiatives, 
and the efforts our Continuous Improvement team to improve 
factory efficiency. We have successfully reduced interest 
expenses through refinancing, minimized reliance on debt 
wherever possible, and adopted a more prudent approach to 
cash flow and inventory management. Additionally, Our board 
of directors has been instrumental in providing strategic value to 
our operations.

Their  expert ise and resources have been invaluable in 
supporting the reorganization of our vertical supply chain, 
ensuring a seamless transition and sustained growth. Profits 
could have been higher if not for extreme tariff volatility in early 
2025, which forced us to relocate orders from Cambodia to the 
Philippines due to reciprocal U.S. tariff threats.

Revenue declined by around 5.5%, primarily because customers 
reorganized their supply chains in response to tariff challenges 
and geopolitical tensions. This drop underscores the importance 
of diversifying our customer base and expanding our market 
reach to drive stronger future performance. The decline was 
partially offset by higher average selling prices for certain 
products, reflecting our strategic shift toward high-margin, 
complex items with rapid delivery times. Notably, our gross 
margin improved from 11.0% in 2024 to 14.8% in 2025, 
highlighting the success of this shift. Our ability to deliver high-
value products quickly while meeting strict customer standards 
remains a key competitive advantage.
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LOOKING AHEAD
We have worked hard  to  improve our 
corporate performance, and the positive 
results show we are on the right track. 
However, our long-term goal is not just 
recovery, we aim to exceed pre-pandemic 
performance levels.

To achieve this, we must continue to deliver 
exceptional value to our customers by 
u n d e r s t a n d i n g  t h e i r  n e e d s ,  d r i v i n g 
innovation,  enhancing eff ic iency,  and 
fostering strategic partnerships that fuel 
growth.
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Becoming 
an Irreplaceable  
Partner

Our strategy is built on being a reliable partner, growing alongside our customers and tackling 
challenges together. Through strict supply chain control and thorough vetting from raw materials 
onward, we consistently meet and exceed product standards. Our agile ODM model reduces lead 
times and accelerates development, allowing partners to respond to market trends with precision. 
We do more than manufacture apparel and bags; we optimize the entire product lifecycle. By 
combining innovative technical construction with superior service, we build long-term 
competitiveness that helps our customers lead the retail market.
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Optimizing 
Efficiency 
and Growth

We maintain a heightened focus on operating as efficiently as possible across the enterprise. To 
counter the financial pressures of fluctuating global trade policies and tariffs, we are implementing 
strategic pricing, optimizing our supply chain, and pursuing company-wide savings initiatives. 
Beyond managing costs, we are actively driving topline growth by expanding into new high-
growth markets to diversify our global revenue streams.

We are also shifting manufacturing at specific sites to focus on high-complexity product categories. 
By investing in the technical capabilities required for these high-margin, specialized goods, we 
provide our partners with a sophisticated offering that is difficult for competitors to replicate. This 
strategic pivot ensures sustained profitability and reinforces our market leadership.
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ARTIFICIAL 
INTELLIGENCE 
(“AI”) 
INITIATIVES

AI is undeniably changing how the world operates, and our industry is 
no exception. In response to increasing competition and the 
transformative impact of AI, we are initiating a fundamental shift in our 
operating model and culture. This moves us far beyond a simple 
efficiency program by evolving work processes and actively upskilling 
our workforce. We believe the future isn’t something to wait for but it’s 
something we build.

While a dedicated AI team at the group level exists to drive the 
adoption of  AI ,  our  implementat ion strategy is  del iberately 
decentralized and this success hinges on each business unit proactively 
embracing this change. We are prioritizing areas that provide 
immediate benefits and deliver tangible results today while building 
core capabilities for the future. This integration will proceed step-by-
step to ensure efficient resource deployment, ultimately achieving 
greater long-term value and a stronger competitive edge.



ANNUAL REPORT 2025 PAGE     21

Step-by-Step AI 
Applications:

• Generative AI will accelerate our 
ODM transformation,  s ignif icantly 
e n h a n c i n g  c r e a t i v i t y  a n d 
speed-to-market.

• Agentic AI is set to revolutionize our 
operations, creating intelligent systems 
that streamline our supply chain and 
enhance decision-making. Examples of 
applications we are exploring include 
a u t o m a t e d  i n t e r n a l  a u d i t i n g  a n d 
material cost optimization for better 
purchasing decisions using internal and 
external databases. The capacity to 
create these agents the entire digital 
workforces, in very short timeframes and 
at minimal cost is both exciting and 
sobering.

• Physical Automation:  We wi l l 
invest wisely in the latest equipment to 
improve efficiency and quality. This 
involves the strategic deployment of 
mature, cost-efficient robotics where 
appropriate, weighing implementation 
c o s t s  a g a i n s t  t h e  e x i s t i n g  w a g e 
advantages in our ASEAN manufacturing 
locations.

• Eco-denim Vertical Model: We 
are exploring the use of AI to advance 
our vertical  integration strategy, 
b e g i n n i n g  w i t h  o u r  e c o - d e n i m 
product. By leveraging the design, 
fabric, and production capabilities at 
our Cambodia production site, this 
model offers a unique, long-term 
opportunity to build the industry’s 
first fully automated, “lights-out” 
operation, with products packed 
directly into shipping boxes.
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COMMITTING 
TO ESG

At the heart of our operations lies a strong 
commitment to Environmental, Social, and 
G o v e r n a n c e  ( E S G )  p r i n c i p l e s .  F o r  u s , 
sustainability is more than a responsibility, it 
is a strategic imperative that drives long-term 
value. By embedding ESG into everything we 
do, we unite our team to achieve meaningful 
outcomes, not only in financial performance 
but also in creating a positive and lasting 
impact on society and the environment.

We are honored to renew our commitment to 
the United Nations Global Compact (“UNGC”) 
and its Ten Principles, which guide our efforts 
in  promoting human r ights ,  fa i r  labor 
practices, environmental stewardship, and 
anti-corruption.

This reaffirmation reflects our dedication to 
embedding these principles into every facet 
of our business operations and strategy. By 
continuing to align with the UNGC, we pledge 
to uphold transparency, foster sustainable 
development, and collaborate with global 
partners to create a more equitable and 
resilient future for all. For a deeper look into 
our initiatives, we invite you to explore our 
annual ESG report.
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COMMUNITY 
CARE

Community care is the cornerstone of our 
mission, reflecting our belief in the power of 
collective action to uplift and transform lives. 
No matter the challenges or uncertainties 
ahead, our dedication to community care 
remains steadfast, rooted in decades of 
service and contribution.

The devastating Wang Fuk Court Fire in Tai 
Po, Hong Kong, in late November 2025, is a 
profound tragedy, one that sharply reminds 
us of the life’s fragility and the critical need to 
maintain the highest safety standards across 
all our operations. Our deepest sympathies 
are  with  a l l  a f fected.  In  response,  our 
company has made an immediate donation 
to support relief and recovery efforts.
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I am also proud that some of our employees 
have voluntarily provided various community 
supports, embodying our company’s values. 
While we are fully aware that no amount of 
financial contribution or aftermath support 
can truly recover what has been lost, we 
sincerely hope that these resources can 
provide critical assistance to those in need, 
help the community begin the urgent work of 
heal ing and rebuilding,  and ult imately 
support their efforts to secure stability and 
restore their homes.

Our partnerships with TSL Football Foundation in Hong Kong, Tuloy Foundation in the Philippines, 
and XO United Football Club & AFESIP in Cambodia exemplify our commitment to creating lasting, 
positive change in the communities we serve. These organizations use the transformative power of 
sports and education to uplift underprivileged youth, fostering discipline, teamwork, and hope.

• TSL Football Foundation empowers individuals through football, breaking barriers and 
building inclusive communities in Hong Kong. Beyond youth development, the foundation 
also supports elderly, individuals with special educational needs (SEN), and marginalized 
groups.

• Tuloy Foundation provides at-risk children with a safe haven, education, and vocational 
training. Their sports programs, including football, instil discipline and resilience, helping youth 
transition from street life to productive futures.

• XO United Football Club in Cambodia focus on using football as a tool for peace and 
empowerment, offering opportunities for personal growth and community building, especially 
for vulnerable groups.

• AFESIP (Acting for Women in Distressing Situations) Cambodia is an organization dedicated 
to rescuing, rehabilitating, and reintegrating women and girls who have been victims of 
human trafficking, sexual exploitation, and abuse.
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We are proud to celebrate the incredible 
achievements of the young women in our 
p r o g r a m s ,  s h o w c a s i n g  t h e  i m p a c t  o f 
collaboration and shared vision. Two talented 
players from the Tuloy Football Club are 
representing the Philippines on the national 
team and have also competed in international 
competitions, including the FIFA Women’s 
Futsal World Cup in late 2025. They have since 
advanced their careers by joining Hong Kong’s 
professional league through the TSL Football 
Foundation. Meanwhile, three more Tuloy 
players are making strides in Cambodia’s 
professional league with XO United Football 
Club. Through partnerships with organizations 
like AFESIP, we are also fostering recovery and 
e m p o w e r m e n t  b y  o r g a n i z i n g  f o o t b a l l 
activities for the girls they support.

These initiatives not only uplift youth and girls 
but also provide them with vital international 
opportunities and exposure, paving the way 
for brighter futures on a global scale. Our 
e f f o r t s  r e a c h  b e y o n d  t h e  f i e l d ;  w e  a r e 
investing in the potential of young people and 
underserved communities to help them 
overcome barriers and contribute to society. 
Together, we are building a future where 
everyone has the opportunity to thrive.
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CLOSING REMARKS
The uncertainties of 2025 have only strengthened our resolve. We have adapted, we have 
reorganized, and we have turned the tide toward profitability. Looking ahead, the road is filled with 
opportunities to innovate, grow, and make a lasting impact. Together, we will continue to push 
boundaries, embrace new possibilities, and build a future that inspires and uplifts.

I want to thank our employees, partners, and shareholders for your continued trust and dedication. 
Let us continue to collaborate, innovate, and build a future that reflects our collective aspirations.

RAYMOND TAN
CHIEF EXECUTIVE OFFICER

Hong Kong, 26 March 2026
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RESULT REVIEW

Over the last few years, the global macroeconomy 
has navigated a complex business environment 
marked by escalating geopolitical conflicts, the 
lingering impacts of the pandemic, and 
structural shifts in consumer demand. These 
pressures, compounded by elevated inflation 
and cyclical interest rate fluctuations, created a 
challenging backdrop for global operations. 
Following these hurdles, 2025 opened with 
expectations of a relatively steady global 
recovery. This favorable sentiment was 
predicated on the tailwinds of monetary 
easing and disinflation, notwithstanding the 
persistent threats of geopolitical volatility and 
protectionist policies. However, this optimistic 
outlook faced a significant inflection point on 
April 2, 2025, with the enactment of reciprocal 
tariffs (the “Policy”) by the U.S.

The Policy introduced new variables into the 
global trade landscape, testing the resilience of 
international supply chains and challenging 
the pace of economic recovery throughout the 
year. Frequent revisions to the Policy created 
significant market ambiguity, compelling 
brand owners with U.S. exposure to defer 
procurement and adopt a cautious strategic 
stance. As the impact of these shifts became 
widespread, major U.S. retailers accelerated 
production relocation to ‘tariff-light’ jurisdictions, 
sparking a systemic realignment of global 
supply chains. While the introduction of a 10% 
universal baseline tariff (“Revised Policy”) and 
reciprocal country-specific duties tempered 
some adverse effects late in the year, costs 
r e m a i n e d  h i g h  r e l a t i v e  t o  p r e - 2 0 2 5 
benchmarks. In light of these conditions, the 
Group’s operations were inevitably impacted, 
resulting in a 5.5% revenue decline to 
approximately US$636,987,000.
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Despite this dip in revenue, gross profit 
improved from US$74,238,000 to US$93,995,000. 
This growth was driven by an enhanced gross 
margin profi le following the successful 
mitigation of U.S. customs and regulatory 
issues (the “Issues”) encountered in the first 
half of 2024. Additionally, gross profit benefited 
from the non-recurrence of one-off costs 
(“Costs”) from the previous year, specifically 
those related to the cessation of production at 
a loss-making factory in the PRC, the closure of 
the personal protective equipment business, 
and the additional inventory impairment 
provisions.

Beyond the improvement in gross profit, the 
Group’s net result was bolstered by the 
absence of approximately US$30,000,000 in 
non-recurring expenses that had weighed on 
the results in 2024. These prior-year expenses 
primarily comprised severance payments and 
legal costs related to the Issues, the Costs, 
additional tax provisions, and losses stemming 
from both the disposal of a non-profitable 
p a r t i a l l y  o w n e d  s u b s i d i a r y  a n d  t h e 
deregistration of a joint venture. Furthermore, 
the Company reduced finance costs during the 
year ended 31 December 2025. Driven by 
declining interest rates and the strategic 
deployment of funding streams, net finance 
c o s t s  d e c r e a s e d  f r o m  a p p r o x i m a t e l y 
US$13,119,000 in 2024 to approximately 
US$9,037,000 in 2025, further strengthening 
the Group’s bottom line.

As a result of the foregoing, the Group 
recorded a profit attributable to owners of the 
Company of approximately US$4,515,000 for the 
year ended 31 December 2025. This represents 
a turnaround compared to a loss attributable 
to owners of the Company of approximately 
US$33,891,000 in the preceding year.
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SEGMENTAL REVIEW

Apparel and Accessories businesses were the 
two revenue streams of the Group, which 
accounted for approximately 60.4% and 39.6% 
respectively of the Group’s total revenue for 
the year under review.

Apparel

Revenue from the Apparel Division decreased 
d u r i n g  t h e  y e a r  b y  a p p r o x i m a t e l y 
US$14,917,000 to US$384,458,000, representing 
a decline of approximately 3.7%. This was 
mainly attributable to the adverse impacts of 
the Policy, though the decrease was partially 
offset by the robust growth of a key 
activewear customer.

Despite the decrease in the Apparel Division’s 
segment revenue, the gross margin improved 
by approximately 5.2 percentage points to 
13.6%, and gross profit rose to approximately 
US$52,363,000 due to the mitigation of the 
issues mentioned above. Driven by this 
improvement and the absence of non-recurring 
expenses, the segment achieved a turnaround, 
shifting from a loss to a profit of approximately 
US$3,706,000.

Accessories

For the year ended 31 December 2025, the 
Accessories Division generated sales revenue of 
approximately US$252,529,000, representing a 
8.2% year-to-year decrease. This softening of the 
top line was primarily attributable to frequent 
revisions to the Policy, which introduced 
significant volatility into procurement cycles and 
disrupted establ ished order placement 
workflows. In addition to the revenue decline, 

t h e  A c c e s s o r i e s  D i v i s i o n ’ s  s h o r t - t e r m 
prof i tab i l i ty  was further  squeezed by 
higher-than-anticipated expenditures related 
t o  c e r t a i n  o p e r a t i n g  a c t i v i t i e s .  T h e 
convergence of these headwinds resulted in a 
more pronounced impact on the bottom line. 
The segment profit of the Accessories Division 
decl ined by 58.6% or US$8,631 ,000 to 
approximately US$6,099,000, compared to 
US$14,730,000 in the prior year.

MARKETS

Consistent with the Group’s geographical 
market distribution for the year ended 
31 December 2025, the U.S., Europe and Asia 
(mainly the PRC and Japan) remained as our 
top three markets for the year under review. 
The revenue derived from customers in the 
U.S., Europe and Asia markets respectively 
accounted for 42.9%, 18.7% and 21.6% of the 
total revenue of the Group for the year ended 
31 December 2025.

FUTURE PLANS AND 
PROSPECTS

With the introduction of the Revised Policy, 
the adverse impact of the reciprocal tariffs has 
been absorbed to a certain extent, and the 
global economy became relatively steady in 
late 2025. Nevertheless, a landmark Supreme 
Court ruling on February 20, 2026, invalidated 
the previous emergency tariffs invoked under 
the International Emergency Economic Powers 
Act. These were immediately replaced by an 
across-the-board surcharge under Section 122 
of the Trade Act of 1974, which was initially set 
at 10% before the administration signaled an 
increase to 15% (“New Policy”).
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The rapid shift from the Revised Policy to the 
New Policy has reignited global economic 
concerns, tr iggering immediate market 
volatility and potential increases in global 
consumer prices. According to a report by The 
Budget Lab at Yale, the New Policy is 
expected to have a direct impact on the U.S., 
raising the short-run price level by 0.5% to 
0.6% and costing the average U.S. household 
between $600 and $800 in 2026. Additionally, 
the national unemployment rate is projected 
to rise by 0.3 percentage points by year-end, 
while long-run GDP is expected to contract by 
0.1%. Uncertainty also surrounds the potential 
$100 billion to $175 billion refund of previously 
collected IEEPA tariffs, which complicates the 
2026 budget and strains international trade 
relations.

Beyond the specific risks brought by the New 
Policy, ‘geoeconomic confrontation’ stands as a 
critical concern in 2026. This risk is primarily 
fueled by the prolonged Russia-Ukraine war 
and escalating Middle East volatility involving 
the U.S., Israel, and Iran. The financial burden 

of these conflicts, coupled with high debt 
levels and rising inflation, increases the 
likelihood of asset bubbles as nations navigate 
volatile markets. On the consumer level, this 
macro-instability has eroded purchasing power 
and fostered a climate of deep-seated caution, 
as households grapple with the ‘sticky’ pricing 
o f  e s s e n t i a l  g o o d s .  T h i s  w i d e s p r e a d 
‘wait-and-see’ attitude further complicates the 
recovery, as dampened private consumption 
acts as a drag on global growth projections. 
Consequently, the global economy remains 
fraught with uncertainty and challenges 
throughout 2026.

Despite global economic headwinds, the Board 
maintains a cautiously optimistic long-term 
outlook for its core business, drawing on its 
proven ability to navigate complex market 
conditions. To ensure sustainable growth and 
minimize risk, the Group will continue to 
practice disciplined financial management, 
ensuring it is well-positioned to both weather 
challenges and capitalize on emerging 
opportunities.
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To stay competitive in a shifting macroeconomic 
landscape, the Group is strategically optimizing 
its operations and prioritizing market diversification. 
A key part of this strategy involves reducing 
reliance on the U.S. market by expanding its 
footprint in the EU. Establishing a localized EU 
presence allows the Group to provide more 
effective “front-end” services and capture a 
larger share of the European market.

In response to external volatility, the Group 
remains committed to rigorous cost-containment 
measures across manufacturing, distribution, 
and administration. This includes a strategic 
reform to share internal resources and drive 
greater administrative synergy. Moving 
forward, the Group will focus on its long-term 
sustainability by streamlining production bases 
and reinforcing its strategic resilience to better 
serve its customers. Management will continue 
to monitor market trends closely, making 
proactive adjustments to its business strategy 
as needed.

SIGNIFICANT INVESTMENTS, 
ACQUISITIONS AND DISPOSAL 
OF SUBSIDIARIES, ASSOCIATES 
AND JOINT VENTURES

There was no significant investments and 
material acquisition or disposal of subsidiaries, 
associates and joint ventures during the year 
ended 31 December 2025 (2024: nil).

FUTURE PLAN FOR MATERIAL 
INVESTMENTS OR CAPITAL 
ASSETS

There was no specific plan for material investments 
or capital assets as at 31 December 2025 
(31 December 2024: nil).

CHARGE OF ASSETS

The Group’s assets were not charged to third 
parties as of 31 December 2025 (31 December 
2024: nil).
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CONTINGENT LIABILITIES

The Group has contingent liabilities regarding 
potential exposures to import duties, other 
taxes and penalties in various overseas 
countries with aggregated amounts of 
approximately US$16,723,000 as at 31 December 
2025 (31 December 2024: US$16,723,000).

Among the abovementioned contingent 
liabilities, US$5,504,000 was recognized upon 
business combination of Universal Elite 
Holdings L imited ( “Universal ” )  and i ts 
subsidiaries in October 2018. Pursuant to the 
agreement for sale and purchase of the shares 
in Universal, such taxation claim in relation to 
periods prior to October 2018 wi l l  be 
indemnified entirely by the sellers. Accordingly, 
the Group has recognized an indemnification 
asset of US$5,504,000 as at the acquisition 
date.

During the year ended 31 December 2022, one 
subsidiary of Universal has paid the IRD an 
amount of US$22,000 to settle a tax case 
related to periods prior to the acquisition. The 
amount has been recovered from the previous 
owners in full. Accordingly, the amounts of 
contingent liability and indemnified assets 
have been reduced to US$5,482,000 as at 
31 December 2022. Settlement in the amount 
of US$22,000 was made up to the year ended 
31 December 2025.

Also, a contingent liability of US$11,461,000 was 
recognized upon business combination of 
Sachio Investments Limited (“Sachio”) and its 
subsidiary in April 2020. Pursuant to the 
agreement for sale and purchase of the shares 
in Sachio, such taxation claim in relation to 
periods prior to April 2020 will be indemnified 
entirely by the sellers. Accordingly, the Group 
has recognized an indemnification asset of 
US$11,461,000 as at the acquisition date.

During the year ended 31 December 2022, the 
subsidiary of Sachio has paid the Cambodia 
tax authority a total amount of US$220,000 on 
cases re lated to per iods pr ior  to the 
acquisition. The amount has been recovered 
from the previous owner in full. Accordingly, 
the amounts of contingent liability and 
indemnified assets have been reduced to 
US$11,241,000. Settlement in the amount of 
US$220,000 was made up to the year ended 
31 December 2025.

LIQUIDITY AND FINANCIAL 
RESOURCES

As at 31 December 2025, the total amount of 
cash and bank deposits of the Group was 
stable at approximately US$54,881,000, as 
compared to approximately US$54,871,000 
recorded in the same period last year. The 
G r o u p ’ s  t o t a l  b a n k b o r r o w i n g s  a s  a t 
31  December 2025 was approx imately 
US$117,534,000, representing a decrease of 
approximately US$25,967,000 as compared to 
that as at 31 December 2024.

As at 31 December 2025, based on the 
scheduled repayments set out in the relevant 
loan agreements with banks, the maturity 
profile of the Group’s bank borrowings spread 
over five years with approximately US$117,534,000 
repayable within one year.

Gearing ratio of the Company is defined as the 
net debt (represented by bank borrowings net 
of cash and bank balances) divided by 
shareholders’ equity. As at 31 December 2025, 
t h e  g e a r i n g  r a t i o  o f  t h e  G r o u p  w a s 
approximately 39.5% (2024: 56.8%).
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FOREIGN EXCHANGE RISK 
MANAGEMENT

The Group adopts a prudent policy to hedge 
against the fluctuations in exchange rates. 
Most of the Group’s operating activities are 
denominated in U.S. dollar, Euro, Hong Kong 
dol lar ,  Cambodian Riel ,  Chinese Yuan, 
Burmese Kyat, and Philippine Peso. The Group 
manages its foreign exchange r isk by 
performing regular reviews of the Group’s net 
foreign exchange exposures and to mitigate 
the impact on exchange rate fluctuations by 
entering into currency hedge arrangement if 
n e c e s s a r y .  D u r i n g  t h e  y e a r s  e n d e d 
31 December 2025 and 2024, no material 
forward fore ign exchange or  hedging 
contracts had been entered into by the Group.

HUMAN RESOURCES AND 
CORPORATE SOCIAL 
RESPONSIBILITY

Luen Thai continues to be an employer of 
choice through focused and strategic human 
resources strategies and social responsibility 
programmes that are aligned with the 
Company’s growth and changing needs. 
Improved governance and strengthened 
partnership serve as the foundation for all 
these initiatives as Luen Thai maintains its 
position as a leader in Corporate Social 
Responsibility in the apparel and accessories 
manufacturing industry.

With approximately 27,000 employees around 
the world, Luen Thai continuously strives to 
f o s t e r  o p e n c o m m u n i c a t i o n s  w i t h i t s 
employees through various channels. Under its 
employee care initiatives, Luen Thai has 
provided safe and enjoyable work and living 
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environments, equitable compensation and benefit schemes, and opportunities for career growth 
through a variety of formal and informal learning and development programmes; and a strong 
corporate culture where employees’ contributions are recognized and rewarded.

As a global corporate citizen, Luen Thai is conducting business and developing a sustainable 
business strategy with a long-term view, which creates a positive impact for our worldwide 
supply chain and the surrounding environment. We not only focus on profit maximization, but 
we must also understand the needs and concerns of other stakeholders.

MODEL CODE FOR DIRECTORS’ SECURITIES TRANSACTIONS

The Company has adopted a code of conduct regarding securities transactions by the Directors  
on terms no less exacting than the required standards set out in the Model Code for Securities 
Transactions by Directors of Listed Issuers (the “Model Code”) as set out in Appendix C3 of the 
Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong Limited (the 
“Listing Rules”). After having made specific enquiry of all Directors, all the Directors are of the 
view that they have complied with the required standard set out in the Model Code and its code 
of conduct regarding securities transactions for the year ended 31 December 2025.

INVESTOR RELATIONS AND COMMUNICATIONS

The Group acknowledges the crucial importance of communication with our shareholders. The 
Group has a policy of proactively promoting investor relations through meetings with analysts 
and investors, and participation in investors’ conferences, company interviews and 
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manufacturing plant visits. The annual general meeting will be called by giving not less than 21 
clear days’ notice and the Directors shall be available at the annual general meeting to answer 
questions on the Group’s businesses.

The Group encourages dual communications with both private and institutional investors and 
responds to their enquiries in an informative and timely manner. The Group has established 
various forms of communication channels to improve its transparency, including proactive and 
timely issuance of press releases so as to inform investors of our latest corporate developments. 
The Group regularly updates its corporate information on the Company’s website 
(www.luenthai.com) in both English and Chinese on a timely basis to all concerned parties.



LUEN THAI HOLDINGS LIMITEDPAGE     38

MANAGEMENT 
EXECUTIVES

EXECUTIVE DIRECTORS
WANG Weimin, aged 57, is the Chairman of the Board and the Chairman of the Nomination Committee. Mr. Wang is 

a professor senior engineer (正高級工程師) who has been conferred a Master degree of Business Administration by the 

China Europe International Business School. Mr. Wang served as the deputy general manager, general manager and 

chairman of Shanghai Dragon Corporation (上海龍頭（集團）股份有限公司) (an A-share listed company) between 2004 

to 2022. Since August 2022, Mr. Wang has been the chairman of Orient International Holdings Hong Kong Company 

Limited (“OIH HK”) and Shangtex (Hong Kong) Limited (“Shangtex HK”), he also serves as the general manager of OIH 

HK and Shangtex HK started from February 2023. Mr. Wang was awarded the China Textile Outstanding Labour (全
國紡織工業勞動模範), National Textile Excellent Culture Inheritor (全國紡織優秀文化傳承者) and Shanghai Model 

Worker (上海勞動模範) in 2016. He was also named as Outstanding contributors to talent build up in China’s textile 

industry (中國紡織行業人才建設突出貢獻人物) in 2017. He was elected as one of the National Outstanding Textile 

Entrepreneur (全國優秀紡織企業家) in 2018. In 2020, he was named the National Exemplary Individual in the Battle 

Against COVID-19 (全國抗擊新冠肺炎疫情先進個人) and admitted as an excellent industry leader. As an excellent 

expert, Mr. Wang has penetrating market insight and innovative ideas in the textile industry.

Dr. TAN Siu Lin, aged 95, is the founder and Honorary Life Chairman of the Group and father of Mr. Tan Cho Lung, 

Raymond. Dr. Tan is the Honorary Director of Peking University Education Foundation (北京大學教育基金會) and 

chairman of the board of the Peking University Luen Thai Center for Supply Chain System Research & Development 

(北京大學聯泰供應鏈系統研發中心), chairman of the board of Tan Siu Lin School of Business in Quanzhou Normal 

University (泉州師範學院陳守仁商學院). Dr. Tan is the permanent honorary director of the board of the Huaqiao 

University (華僑大學), the honorable president of the Hong Kong General Chamber of Textiles Limited, and the 

honorary consul of the Federated States of Micronesia in HKSAR. Dr. Tan was appointed as a non-executive director 

and chairman of S.A.I. Leisure Group Company Limited (stock code: 1832) on 5 November 2018, a company listed on 

The Stock Exchange of Hong Kong Limited on 16 May 2019. Dr. Tan holds a honorary Doctoral of Laws degree from 

the University of Guam and has been awarded honorary university fellowships by both the Hong Kong Baptist 

University, as well as the Honorary President of The Hong Kong Baptist University Foundation, and the Chinese 

University of Hong Kong.

TAN Cho Lung, Raymond, aged 64, is the Chief Executive Officer of the Company, Chairman of Financing and 

Banking Committee and son of Dr. Tan Siu Lin. Mr. Tan joined the Group in 1989 and has over 36 years of 

experience in the industry. Mr. Tan was the recipient of the Young Industrialist Award of Hong Kong and the DHL/

SCMP Owner-Operator award for 2003. In August 2012, Mr. Tan was awarded “Outstanding Entrepreneurship 

Award” 2012, Hong Kong region. In 2013, Mr. Tan was also awarded “Capital Leader of Excellence 2012” and 

“Entrepreneur of the Year 2013” which were organized respectively by Capital Magazine and Capital Entrepreneur 

Magazine. In January 2019, Mr. Tan was the recipient of Asian Chinese Leaders Award organized by the Asian 

College of Knowledge Management. Mr. Tan is a co-founder and chairman of TSL Football Foundation and chairman 

of Tuloy Foundation in the Philippines. Mr. Tan graduated with a Bachelor’s degree in Business Administration from 

the University of Guam.



ANNUAL REPORT 2025 PAGE     39

MANAGEMENT 
EXECUTIVES

ZHANG Min, aged 53, is an executive Director and a member of the Remuneration Committee. Mr. Zhang graduated 

from Shanghai University of Finance and Economics with a Bachelor degree of Economics in 1995, and graduated 

from Fudan University with a Master degree of Economics (on-the-job postgraduate) in 2002. Mr. Zhang is a certified 

International Business Engineer. Mr. Zhang joined Orient International (Holding) Co., Ltd. (“OIH”) in 1995 and 

commenced his career in human resources department. During 2006 and 2007, Mr. Zhang was assistant director of 

Business Development Department of OIH and stationed in the U.S. for one year. From September 2007 to July 2012, 

Mr. Zhang worked in Hong Kong as assistant general manager of Orient International Holdings Hong Kong Co. 

Limited and continues to serve as assistant director of Business Development Department of OIH. From July 2012 to 

August 2014, Mr. Zhang worked in Hong Kong serving as deputy general manager of Orient International Holdings 

Hong Kong Co. Limited. From August 2014 to March 2018, Mr. Zhang served as director of CEO’s Office and director 

of Production Safety Committee Office at the same time in OIH. From March 2018 to November 2022, Mr. Zhang 

acted as the general manager of Overseas Enterprises Management Department of OIH. From October 2022 to 

August 2024, Mr. Zhang acted as director of CEO’s Office, and from December 2022, he also acted as director of 

Enterprises Management Office of OIH at the same time. Since September 2024, Mr. Zhang has been serving as 

director of the Chairman’s Office in OIH.

JIN Xin, aged 47, is an executive Director, a member of the Remuneration Committee and the Financing and Banking 

Committee. Mr. Jin is a Medium Level Accountant who has obtained a Bachelor’s degree in Economics from the 

department of business administration from the Shanghai University of Finance and Economics. Mr. Jin joined Orient 

International Holdings Shanghai Textile Import and Export Co., Ltd., (東方國際集團上海家用紡織品進出口有限公司) in 

2000 and mainly responsible for financial works. Mr. Jin served as the deputy general manager of Hometex 

International Co. Ltd., a local Hong Kong Company between 2011 to 2013. In December 2013, Mr. Jin acted as the 

deputy manager of the finance department of Orient International Holdings Shanghai Hometex Co., Ltd. (東方國際集
團上海家紡有限公司). From July 2014, Mr. Jin worked in Hong Kong as assistant general manager of OIH HK. From 

March 2018, Mr. Jin has been acting as the deputy general manager of planning and finance department of Orient 

International (Holding) Co., Ltd. (東方國際（集團）有限公司) and financial controller of OIH HK and Shangtex HK. 

Mr. Jin has extensive experience in corporate management and financial management, coupled with a remarkable 

capability of promoting business development.

NON-EXECUTIVE DIRECTOR
FOK Yue San, Sandy, aged 59, is a non-executive Director and a member of the Audit Committee. Ms. Fok served as 

the Chief People Officer of the Group from 1 January 2020 to 31 March 2024 and was mainly responsible for 

developing the Group’s employee engagement and human resources strategy to support the Company’s overall 

business plan and strategic direction. Ms. Fok is an expert in the areas of succession planning, talent management, 

change management, and organizational performance. Ms. Fok had over twenty some years of experience in general 

business and human resources management and had held multiple senior positions at Swire Pacific group companies. 

She later founded her own consulting firm in 2008 and had since been involved in leadership development and 

organizational culture development consulting work for listed companies and multinational brands. Ms. Fok graduated 

from the University of Hong Kong with a major in Psychology and a Master of Social Sciences degree in Behavioral 

Health. She was the past Chairman of the University of Hong Kong’s Career Advisory Board and the Past Chairman 

of the University of Hong Kong’s Graduate House.
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INDEPENDENT NON-EXECUTIVE DIRECTORS
CHAN Henry, aged 60, is an independent non-executive Director, the Chairman of the Remuneration Committee and 

a member of the Audit Committee and the Nomination Committee. Mr. Chan has over 38 years of experience in the 

financial market and is the Managing Director of Sanfull Securities Limited. He was a director of The Stock Exchange 

of Hong Kong Limited and was a member of the Advisory Committee of the Securities and Futures Commission. 

Mr. Chan is currently the Permanent Honorary President of Hong Kong Stockbrokers Association Limited and a 

director of the Hong Kong Gold Exchange Limited. Mr. Chan was an independent non-executive director of Hengan 

International Group Company Limited, a company listed on the Main Board of The Stock Exchange of Hong Kong 

Limited which engages in the manufacture and distribution of personal hygiene products, and was a committee 

member of the Chinese People’s Political Consultative Conference in Xiamen, Fujian Province, China. Mr. Chan 

obtained his Master’s degree in Business Administration from Asia International Open University (Macau) and his 

Bachelor’s degree in Arts from Carleton University in Canada. He joined the Group in 2004.

LEE Cheuk Yin, Dannis, aged 55, is an independent non-executive Director, the Chairman of the Audit Committee and 

a member of the Nomination Committee and the Remuneration Committee. Mr. Lee obtained the Bachelor of Business 

Administration from Texas A & M University, the U.S.. He is an associate member of the Hong Kong Institute of 

Certified Public Accountants and a member of the American Institute of Certified Public Accountants. Mr. Lee 

possesses over 23 years of experience in accounting and auditing field. Mr. Lee is currently a managing director of 

DLK Advisory Limited, a company engaged in financial advisory and investment consulting services, and is an 

independent non-executive director of a number of companies listed on the Stock Exchange, namely Tiangong 

International Company Limited (Stock Code: 826), CMBC Capital Holdings Limited (formerly known as Skyway 

Securities Group Limited, Stock Code: 1141), Cathay Group Holdings Inc. (formerly known as Cathay Media and 

Education Group Inc. (Stock Code: 1981), C&D Property Management Group Co., Ltd. (Stock Code: 2156) and Eternal 

Beauty Holdings Limited (Stock Code: 6883). Previously, Mr. Lee was an independent non-executive director of Geely 

Automobile Holdings Limited (Stock Code: 175) (resigned in 2022), Meilleure Health International Industry Group 

Limited (formerly known as U-Home Group Holdings Limited (Stock Code: 2327) (resigned in 2015) and Southern 

Energy Holdings Group Limited (formerly known as China Unienergy Group Limited, Stock Code: 1573) (resigned in 

2019), and an independent director of Gridsum Holding Inc. (Stock Code: GSUM.US) (resigned in 2021). He joined the 

Group in May 2023.

SHI Min, aged 55, is an independent non-executive Director, a member of the Audit Committee, the Nomination 

Committee and the Remuneration Committee. Ms. Shi has over 30 years of experience in accounting and financial 

management. She served as multiple senior positions at companies listed on the Shanghai Stock Exchange and 

Shenzhen Stock Exchange. Prior to joining the Group, she had worked as a director, deputy general manager and 

chief financial officer in Ningbo Shuanglin Auto Parts Co., Ltd from 2016 to 2019, a company listed on the Shenzhen 

Stock Exchange (stock code: 300100), and was appointed as an independent director in Orient International Enterprise 

Limited from 2017 to 2023, a company listed on the Shanghai Stock Exchange (stock code: 600278). Ms. Shi holds a 

bachelor’s degree majoring in economics and master’s degree in management, both obtained from the Shanghai 

University of Finance and Economics in 1992 and 2004, respectively. She also obtained her Master of Business 

Administration from the Arizona State University. Ms. Shi is a non-practicing member of the Chinese Institute of 

Certified Public Accountants.
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SENIOR MANAGEMENT
SAUCEDA Francisco, aged 67, is the President of Lifestyle Apparel Division. He is responsible for the apparel business 

units which manufacture international brand names in facilities/offices such as the Philippines, Cambodia, Vietnam, 

China, U.S., Indonesia, India, and Bangladesh. He also oversees Corporate Communications for Luen Thai and has 

been with the Group since 1994. Mr. Sauceda obtained his degree in Business Administration from Texas Southmost 

College/University of Texas. He is the Chairman of the Confederation of Wearable Exporters of the Philippines 

(CONWEP) and is involved in trade initiatives for Philippines. Mr. Sauceda is also a member of the Hong Kong 

Chamber of Commerce and the Mexican Chamber of Commerce in Hong Kong.

CHIU Chi Cheung, aged 62, is the Chief Financial Officer of the Group. Mr. Chiu had been working as the Senior Vice 

President of Corporate Finance and Company Secretary of the Company before he was appointed as the Chief 

Financial Officer of the Group from 1 January 2024. Mr. Chiu has over 33 years of experience in the field of 

company secretarial, auditing and accounting. He joined the Group in 2002. Prior to joining the Group, he was an 

auditing manager of an international auditing firm. Mr. Chiu is a fellow member of the Association of Chartered 

Certified Accountants and an associate member of the Hong Kong Institute of Certified Public Accountants. Mr. Chiu 

holds a Bachelor of Business Administration degree from the University of Hong Kong.

SANJEEV Wadhwa, aged 59, joined the Group in 2004 and is the executive vice president of the Company. 

Mr. Sanjeev has a Bachelor degree in Textile Technology from The Technological Institute of Textile and Sciences. He 

also holds a post graduate diploma in Garment Manufacturing Technology from National Institute of Fashion 

Technology. Mr. Sanjeev has over 31 years of experience in merchandising. He joined the Group as chief products 

officer before heading the TMS Group as Executive Vice President in 2017. Prior to joining the Group, Mr. Sanjeev 

held various senior positions in sizable multinational and local companies in garment industry, including Busana 

Apparel Group and Liz Claiborne.

LEUNG Peter, aged 63, is the Executive Vice President of the sweater business unit of the Group. He joined Luen Thai 

in 2004 and has over 26 years of industry experience ranging from agency to manufacturer. Mr. Leung is a member 

of both the Hong Kong Institute of Certified Public Accountants and the Hong Kong Chartered Governance Institute, 

and holds a Bachelor of Science from University of Warwick and a Master of Business Administration from 

California State University.

WONG Jeremy, aged 34, is the Vice President of the sweater business unit of the Group. He joined Luen Thai in 2014 

and has over 10 years of industry experience, spanning the merchandising and manufacturing sectors. Mr. Wong 

holds a Bachelor of Design degree from the Ontario College of Art and Design University.

COMPANY SECRETARY
CHAN Hiu Leong, aged 47, is the Group Financial Controller and the Company Secretary of the Company. Mr. Chan 

has over 21 years of experience in auditing, accounting, financial management and company secretarial matters. 

Mr. Chan holds a Bachelor of Commerce in Accounting Degree from Macquarie University in Australia and a master 

of corporate governance degree from the Hong Kong Polytechnic University. Mr. Chan is an associate member of the 

Hong Kong Institute of Certified Public Accountants. Mr. Chan is also an associate member of both The Hong Kong 

Chartered Governance Institute and The Chartered Governance Institute in the United Kingdom.
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The Board of Directors of Luen Thai Holdings Limited has the pleasure in presenting to the shareholders this annual 

report together with the audited consolidated financial statements of Luen Thai Holdings Limited (the “Company”) and 

its subsidiaries (collectively, the “Group”) for the year ended 31 December 2025.

GROUP PROFIT
The consolidated statement of profit or loss is set out on page 80 and shows the Group’s profit for the year ended 

31 December 2025. A discussion and analysis of the Group’s performance during the year and the material factors 

underlying its results and financial position are provided on pages 28 to 37 of this annual report.

DIVIDENDS
No interim dividend was paid for the six months ended 30 June 2025 (30 June 2024: nil) and the Board does not 

recommend the payment of a final dividend for the year ended 31 December 2025 (31 December 2024: nil).

PRINCIPAL ACTIVITIES
The principal activity of the Company is investment holding. The activities of the principal subsidiaries are set out in 

note 9 to the consolidated financial statements. An analysis of the Group’s performance for the year by operating 

segment is set out in note 5 to the consolidated financial statements.

BUSINESS REVIEW
A fair review of business of the Group, particulars of material events affecting the Group that have occurred since 

the end of the financial year 2025 (if any), a description of the principal risks and uncertainties facing by the Group, 

analysis using key financial performance indicators as well as an indication of likely future development in the 

Group’s business, are provided in the “Chairman’s Statement”, “Message from our CEO”, “Management Discussion and 

Analysis” and “Notes to the Consolidated Financial Statements” sections of this annual report.

Discussions on the Group’s environmental policies/performance and our relationship with key stakeholders are 

covered by a separate Environmental, Social and Governance (“ESG”) Report which will be available on the Company’s 

website under the “Investor Relations” section and the website of The Stock Exchange of Hong Kong Limited (the 

“Stock Exchange”) at the same time as the publication of this annual report. The ESG report forms part of this Report 

of the Directors.

Compliance with laws and regulations
The Group’s production and operations are mainly carried out by the Company’s subsidiaries in mainland China and 

certain Southeast Asian countries including the Philippines, Vietnam, Cambodia and Myanmar, while the Company is 

listed on the Main Board of the Stock Exchange. Sufficient resources have been allocated to ensure the on-going 

compliance with applicable laws and regulations. During the year under review and up to the date of this report, the 

Board is not aware of any material non-compliance with the relevant laws and regulations in the countries where the 

Group is operating.

PRINCIPAL SUBSIDIARIES AND JOINT VENTURES
Details of the principal subsidiaries and joint ventures of the Company and the Group as at 31 December 2025 are set 

out in notes 9 to 10 to the consolidated financial statements.

SHARE CAPITAL
Details of movements in the share capital of the Company during the year are set out in note 16 to the consolidated 

financial statements.
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DISTRIBUTABLE RESERVES OF THE COMPANY
As at 31 December 2025, the Company’s reserves available for distribution to the Shareholders of the Company 

amounted to US$69,354,000. Details of the movements in the reserves of the Company are set out in note 32(a) to the 

consolidated financial statements. Under the Companies Law (Revised) of the Cayman Islands, the funds in the capital 

reserve account of the Company are distributable to the shareholders of the Company provided that immediately 

following the date on which the dividend is proposed to be distributed, the Company will be in a position to pay off 

its debt as they fall due in the ordinary course of business.

FIVE YEAR FINANCIAL SUMMARY
A summary of the results and of the assets and liabilities of the Group for the past five financial years is set out on 

page 164 of this annual report. This summary does not form part of the audited consolidated financial statements.

PROPERTY, PLANT AND EQUIPMENT
Details of the movements in property, plant and equipment of the Group are set out in note 6 to the consolidated 

financial statements.

RETIREMENT SCHEMES
Details of the retirement schemes are set out in note 19 to the consolidated financial statements.

DONATIONS
Charitable and other donations made by the Group during the year amounted to approximately US$506,000.

SHARE OPTIONS
A share option scheme of the Company was approved and adopted by way of an ordinary resolution in the annual 

general meeting of the Company held on 30 May 2024 (the “Share Option Scheme”).

Under the Share Option Scheme, eligible participants of the Share Option Scheme include directors (save and except 

any independent non-executive Director) and employees (whether full time or part time) of the Company, its 

subsidiaries, the Company’s holding companies, fellow subsidiaries and associated companies (the “Eligible 

Participants”). The Company may grant options to Eligible Participants at the discretion of the Board. The principal 

purpose of the Share Option Scheme is to enable the Group to recognize and acknowledge the contributions that 

Eligible Participants have (or may have) made or may make to the Group (whether directly or indirectly); attract and 

retain and appropriately remunerate the best possible quality of employees and other Eligible Participants; motivate 

the Eligible Participants to optimize their performance and efficiency for the benefit of the Group; enhance its 

business, employee and other relations; and retain maximum flexibility as to the range and nature of rewards and 

incentives which the Company can offer to Eligible Participants. Under the Share Option Scheme, the Company may 

grant options to Eligible Participants at the discretion of the Board of Directors.

Under the Share Option Scheme rules, where any grant of option to an Eligible Participant would result in the shares 

issued and to be issued in respect of all options and awards granted under the Share Option Scheme and other share 

schemes of the Company to such Eligible Participant (excluding any options and awards lapsed in accordance with the 

terms of the Share Option Scheme and other share schemes) in the 12-month period up to and including the date of 

such grant representing in aggregate over 1% of the shares in issue as at the date of such grant, such grant shall be 

subject to shareholders’ approval.
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The basis of determining the exercise price of an option to be granted under the Share Option Scheme shall be at 

least the highest of:

(a) the closing price of the shares of the Company as stated in the Stock Exchange’s daily quotations sheet on the 

date of the offer;

(b) the average closing price of the shares of the Company as stated in the Stock Exchange’s daily quotation sheets 

for the five business days immediately preceding the date of the offer; and

(c) the nominal value of a share of the Company.

The Share Option Scheme is valid and effective for a period of 10 years commencing from 30 May 2024, unless 

otherwise determined in accordance with its term. Accordingly, the remaining life of the Share Option Scheme as at 

the date of this report is approximately 8 years. An option may be exercised at any time during a period (which shall 

not be more than ten years from the commencement date of the Share Option Scheme) to be determined and notified 

by the Board to each grantee. The vesting period of options granted under the Share Option Scheme shall be 

determined by the Board on a case-by-case basis at its absolute discretion when offering the grant, but shall not in 

any event be less than 12 months.

Under the Share Option Scheme, each grantee shall pay a consideration of HK$10 (or such other nominal sum in any 

currency as the Board may determine) upon acceptance of the offer of the option.

During the year, no share options were granted to or exercised nor were cancelled or lapsed under the Share Option 

Scheme, and there is no share option outstanding as at 31 December 2025.

As at the date of this report, the total number of shares available for issue under the Share Option Scheme is 

103,411,266, representing approximately 10% of the total issued share capital of the Company (excluding treasury 

shares, if any) as at the date of this report.

MANAGEMENT CONTRACTS
Luen Thai Overseas Limited, a wholly owned subsidiary of the Company, has entered into a management contract 

with an independent third party for the provision of general management services in relation to certain factories of 

the Group. The contract period is from 1 January 2025 to 31 December 2027. Save as aforesaid, no contracts 

concerning the management and administration of the whole or any substantial part of the business of the Company 

were entered into or in existence during the year ended 31 December 2025.
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DIRECTORS
The Directors of the Company during the year and up to the date of this report were:

Executive Directors
WANG Weimin 

TAN Siu Lin

TAN Cho Lung, Raymond 

ZHANG Min

JIN Xin

Non-executive Director
FOK Yue San, Sandy

Independent non-executive Directors
CHAN Henry

LEE Cheuk Yin, Dannis

SHI Min (appointed on 29 March 2025)

WANG Ching (retired on 29 March 2025)

Pursuant to Article 88 of the Articles of Association of the Company (“Articles”), Dr. Tan Siu Lin, Mr. Tan Cho Lung 
Raymond, and Mr. Lee Cheuk Yin, Dannis shall retire from office at the forthcoming annual general meeting. Mr. Lee 
Cheuk Yin, Dannis has informed the Company that he will not offer himself for re-election at the forthcoming 
annual general meeting (“2026 AGM”), and he will retire at the conclusion of the 2026 AGM. The other retiring 
Directors, Dr. Tan Siu Lin and Mr. Tan Cho Lung, Raymond being eligible, will offer themselves for re-election at the 
2026 AGM.

No Director proposed for re-election at the forthcoming annual general meeting has a service contract with the 
Company which is not determinable by the Company within one year without payment of compensation, other than 
statutory compensation.

UPDATE ON DIRECTORS’ INFORMATION
The changes in directors’ information as required to be disclosed pursuant to Rule 13.51B(1) of the Listing Rules are set 
out below:

Mr. Chan Henry was officially appointed as a director of the Hong Kong Gold Exchange Limited on 18 July 
2025; and

Mr. Lee Cheuk Yin, Dannis was appointed as an independent non-executive director of Eternal Beauty Holdings 
Limited (Stock Code: 6883), a company listed on the Stock Exchange, effective from 23 March 2026.
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APPOINTMENTS, RE-ELECTION AND REMOVAL OF DIRECTORS
Except for Mr. Tan Cho Lung, Raymond, each of the executive Directors and independent non-executive Directors has 
entered into service contracts and/or letter of appointment with the Company for a term of three years and is subject 
to termination by either party by giving not less than three months’ written notice or compensation in lieu.

Ms. Shi Min and Ms. Fok Yue San, Sandy were appointed as an independent non-executive Director and a non-
executive Director on 29 March 2025 and 1 April 2024, respectively. Prior to their appointment becoming effective, 
Ms. Shi and Ms. Fok obtained a letter of advice from a firm of solicitors qualified to advise on Hong Kong law on 28 
February 2025 and 21 March 2024, respectively, (a) enclosing therewith a memorandum which gives an overview of 
the main requirements relating to a listed issuer and/or its directors; and (b) setting out the possible consequences of 
making a false declaration or giving false information to the Stock Exchange for the purpose of complying with Rule 
3.09D of the Listing Rules. Ms. Shi and Ms. Fok also obtained details for accessing and viewing a directors training 
video prepared the Hong Kong legal adviser on 28 February 2025 and 21 March 2024, respectively. Each of Ms. Shi 
and Ms. Fok has confirmed to us that she understood her obligations as a director of a listed issuer.

Under the Articles, at each annual general meeting one-third of the Directors for the time being (or, if their number 
is not a multiple of three (3), the number nearest to but not less than one-third) shall retire from office by rotation. 
And, according to the Corporate Governance Code, every Director, including those appointed for a specific term, 
should be subject to retirement by rotation at least once every three years. A retiring Director is eligible for 
re-election and continues to act as a Director throughout the meeting at which he retires.

The Articles provide that any Director appointed by the Board, either to fill a casual vacancy in the Board or as an 
addition to the existing Board, shall hold office only until the next following annual general meeting of the Company 
and shall then be eligible for re-election. Accordingly, Ms. Shi Min, who was appointed by the Board as an 
independent non-executive Director with effect from 29 March 2025, held office until the annual general meeting of 
the Company held on 29 May 2025 and was re-elected by the shareholders of the Company. 

DIRECTORS’ MATERIAL INTERESTS IN TRANSACTIONS, ARRANGEMENTS AND 
CONTRACTS OF SIGNIFICANCE
Save as disclosed under the paragraph headed “Connected Transactions and Directors’ Interests in Contracts” below, 
no other transactions, arrangements and contracts of significance in relation to the Group’s business to which the 
Company or any of its subsidiaries was a party and in which a Director and the Director’s connected entities had a 
material interest, whether directly or indirectly, subsisted as at 31 December 2025 or at any time during the year.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR DEBENTURES
Save as disclosed under the paragraph headed “Directors and Chief Executives’ Interests in Shares” and for the share 
option schemes adopted by the Company, at no time during the year was the Company or any of its subsidiaries a 
party to any arrangement to enable the Directors to acquire benefits by means of an acquisition of shares or 
underlying shares in, or debentures of, the Company or any other body corporate.

BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT
The biographical details of Directors and senior management are set out in the section headed “Management 

Executives” on pages 38 to 41 of this report.

EQUITY-LINKED AGREEMENTS
Other than the share option scheme of the Company as disclosed above, no equity-linked agreements that will or may 

result in the Company issuing shares or that require the Company to enter into any agreements that will or may 

result in the Company issuing shares were entered into by the Company during the year or subsisted at the end of 

the year.
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PERMITTED INDEMNITY PROVISION
Pursuant to the Company’s Articles of Association 168(1) provides that every Director or other officer of the Company 

shall be entitled to be indemnified and secured harmless out of the assets and profits of the Company against any 

liability, action, proceeding, claim, demand, costs, damages or expenses, including legal expenses as a result of any act 

or failure to act in carrying out his/her functions. The Company has also maintained Directors and officers liability 

insurance during the year.

DIRECTORS’ AND CHIEF EXECUTIVES’ INTERESTS IN SHARES
As at 31 December 2025, the interests of the Directors and chief executives of the Company and its associated 

corporations (within the meaning of Part XV of the Securities and Futures Ordinance (the “SFO”)), as recorded in the 

register maintained by the Company under Section 352 of the SFO, or otherwise notified to the Company and the 

Stock Exchange pursuant to the Model Code contained in the Listing Rules were as follows:

Long position in the Shares

Name of Director Capacity No. of Shares

Percentage of 
interests in the 

Company  
(Note a)    

TAN Siu Lin Trustee (note b) 1,840,757 0.18%

Interest of controlled corporation (note b) 10,992,986 1.06%

Founder of a discretionary trust who can 

influence how the trustee exercises his 

discretion (note b) 13,916,124 1.35%

TAN Cho Lung, Raymond Interest of controlled corporation (note c) 15,655,639 1.51%

Interest of spouse (note c) 2,050,000 0.20%

Notes:

a. The percentage has been compiled based on the total number of shares of the Company issued (i.e. 1,034,112,666) as at 31 December 2025.

b. Dr. Tan Siu Lin indirectly controls 1,840,757 shares of the Company (“Shares”) as trustee of a discretionary trust. He is therefore deemed under 

Part XV of the SFO to be interested in all of the 1,840,757 Shares as trustee of a trust. Dr. Tan Siu Lin also controls and is a subscriber and 

founding member of Tan Siu Lin Foundation Limited, which in turn owns directly 10,992,986 Shares. Dr. Tan Siu Lin is also the founder of a 

discretionary trust which indirectly holds 13,916,124 Shares. He is therefore deemed under Part XV of the SFO to be interested in all of the 

13,916,124 Shares as a founder of a discretionary trust who can influence how the trustee exercises his discretion.

c. Mr. Tan Cho Lung, Raymond wholly owns Flying Base Limited, which owns 15,655,639 Shares.

The spouse of Mr. Tan Cho Lung, Raymond holds a total of 2,050,000 Shares as beneficial owner. He is therefore deemed under Part XV of the 

SFO to be interested in all of the 2,050,000 Shares held his spouse.
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CONNECTED TRANSACTIONS AND DIRECTORS’ INTERESTS IN CONTRACTS
The related party transactions of the Company for the year ended 31 December 2025 are set out in note 31 to the 

consolidated financial statements. Other than disclosed below, the related party transactions of the Company did not 

constitute connected transactions or continuing connected transactions of the Company under Chapter 14A of the 

Listing Rules which are required to comply with any of the reporting, announcement and/or independent 

shareholders’ approval requirements under the Listing Rules.

Non-exempt Continuing Connected Transactions
A number of agreements and arrangements with connected persons (as defined under Chapter 14A of the Listing 

Rules) have been entered into in the ordinary and usual course of business. The transactions disclosed under this 

section constituted non-exempt continuing connected transactions under Chapter 14A of the Listing Rules.

The following table is a summary of the approximate aggregate value and the annual caps of each category of the 

non-exempt continuing connected transactions of the Group pursuant to Chapter 14A of the Listing Rules for the 

year ended 31 December 2025. Details of these connected transactions are set out below in accordance with the 

Listing Rules.

Connected Party Category

Approximate 
aggregate value for 

the year ended  
31 December 2025

Annual Cap for the 
year ended  

31 December 2025
US$’000 US$’000    

IST BVI Provision of technological support services 

(note a)

1,151 1,160

LTG Lease agreements

—  Group as tenants of QZ LT Estate and LTID 

(note b)

695 850

—  Group as tenants of DGLT (note c) 1,119 1,180

— Group as tenants of DGLT in relation to the 

Auxiliary Services Payments (note c)

206 250

CTSI Logistics services to the Group (note d) 732 1,800

LTE Provision of services (OEM) (note e) 54,925 160,000

LTE Provision of services (OBM) (note f) — 10,000

LTE Provision of services (Sales Services) (note g) 51 4,500

Shangtex HK Group Provision of subcontracting services (note h) 1,384 1,400

Shangtex Group Purchase of fabric (note i) 67 5,000
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Notes:

(a) On 13 December 2024, Luen Thai Overseas Limited (“LTO”), a subsidiary of the Company, entered into an agreement with Luen Thai Group Ltd. 

(“LTG”) for a term of 3 years from 1 January 2025 to 31 December 2027 pursuant to which LTG, through its indirectly wholly owned subsidiary, 

Integrated Solutions Technology Limited (“IST BVI”), shall continue to provide technological support services to the Group including but not 

limited to software and system development and maintenance services such as process mapping, analysis and design, process reengineering, 

scheduling, management reporting and analysis and such other services as may be agreed between the members of the Group and LTG from 

time to time (the “Master IT Services Agreement”). Pursuant to the Master IT Services Agreement, the maximum aggregate fee to be paid by the 

Group for each of the three years ending on 31 December 2027 will amount to US$1,160,000, US$1,160,000 and US$1,160,000, respectively.

IST BVI has been providing technological support services to the Group since the Company’s listing on the Stock Exchange in 2004 (the 

“Listing”). The fees charged under the Master IT Services Agreement were based on similar rates charged by service support consultants in the 

market. While the fees for such technological support services reflect normal commercial terms negotiated on an arm’s length basis and are 

comparable to the terms given by independent third parties, the Directors believe that the Group will benefit from the continuation of such 

technological support services by IST BVI, which has a better understanding of the Group’s existing systems due to its long-term service and has 

been providing smooth and efficient technological support services to the Group. Therefore, such transactions are beneficial to the Group as a 

whole as the Group is able to leverage on its long-established relationship with IST BVI. The Directors further believe that IST BVI’s expertise 

and knowledge of the Group’s operations, coupled with its development of various software and systems for the Group, should also warrant the 

continued engagement of IST BVI for provision of technical support services to the Group.

Given the quality services offered by IST BVI to the Group in the past and the benefits of continuity, the Directors (including the independent 

non-executive Directors) consider that such technological support services and their respective terms are on normal commercial terms, fair and 

reasonable and are in the interests of the Group and the Company’s shareholders as a whole.

IST BVI is an indirectly wholly owned subsidiary of LTG. LTG is ultimately owned as to 30% by a discretionary family trust founded by Dr. Tan 

Siu Lin, being an executive Director of the Company and he controls the composition of the board of directors of the discretionary trustee of the 

said family trust. Hence, LTG is a connected person of the Company. IST BVI is therefore deemed an associate, and hence a connected person of 

the Company.

(b) On 25 October 2024, LTO entered into an agreement with Luen Thai International Development Limited (“LTID”) in relation to the leasing of 

properties mainly as office premises between the Group and LTID, pursuant to which such leasing arrangements will be for a term of 1 year 

from 1 January 2025 to 31 December 2025 (the “Old Office Lease Master Agreement”).

The rentals under the Old Office Lease Master Agreement were determined based on (i) the historical rent paid by the Group for the leased 

properties; (ii) the possible relocations of certain members of the Group; (iii) the lease which may or will be entered into by the Group with 

LTID; (iv) the market rates for properties of similar quality in similar locations; and (v) provision of a buffer to cover a possible fluctuation in 

market rental of office premises in Hong Kong. While the rentals payable by the Group pursuant to the Old Office Lease Master Agreement 

reflect normal commercial terms negotiated on an arm’s length basis and are comparable to the terms given by independent third parties, the 

Directors therefore consider that the Group will benefit from the continuity of the leasing arrangements and will save the relocation costs 

which may otherwise have to be incurred due to any discontinuation of the existing leasing arrangements. The Directors further believe that all 

the above leasing arrangements and their respective terms are on normal commercial terms, fair and reasonable and are in the interests of the 

Group and the Company’s shareholders as a whole.

LTID is ultimately held as to 97.49% by a discretionary family trust founded by Dr. Tan Siu Lin, an executive Director of the Company and he 

controls the composition of the board of directors of the discretionary trustee of the said family trust. Dr. Tan Siu Lin also directly held 0.005% 

equity interest of LTID. Accordingly, LTID is a connected person of the Company.

The Old Office Lease Master Agreement expired on 31 December 2025 and the Company expects to continue this continuing connected 

transaction thereafter, as the Company will benefit from such leasing arrangements for cost efficiency and better utilization of the Group’s 

office premises, which is beneficial to the Group as a whole. In this connection, LTO entered into a new office lease master agreement (the 

“Office Lease Master Agreement”) with LTID on 12 December 2025. Pursuant to the Office Lease Master Agreement, the maximum aggregate fee 

to be paid by the Group for the year ending on 31 December 2026 will not exceed US$700,000.
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(c) On 13 December 2024, LTO entered into an agreement with the LTG in relation to the leasing of certain factory premises (“Factory”) between the 

Group and the LTG Group, pursuant to which such leasing arrangement will be for a term of 1 year commencing from 1 January 2025 to 

31 December 2025 (the “Old Factory Premises and Dormitories Lease Master Agreement”).

The LTG Group, with a diverse and wide business network, has been leasing the factory premises and dormitories in the PRC to the Group since 

2017. The Directors believe that such transactions are beneficial to the Group as a whole as the Group is able to leverage on its long-established 

relationship with the LTG Group. To cope with the commercial need for production and avoid any relocation costs and disruption of operation, 

it is reasonable and necessary for the Company to enter into the Old Factory Premises and Dormitories Lease Master Agreement.

LTG is ultimately owned as to 30% by a discretionary family trust founded by Dr. Tan Siu Lin, being an executive Director of the Company and 

he controls the composition of the board of directors of the discretionary trustee of the said family trust. Therefore, LTG is a connected person 

of the Company.

On 29 September 2025, LTO and LTG entered into the factory premises and dormitories lease master agreement with a term commencing from 

1 October 2025 to 30 June 2027 (the “Factory Premises and Dormitories Lease Master Agreement”) and terminated the Old Factory Premises and 

Dormitories Lease Master Agreement. The rental payments under the Factory Premises and Dormitories Lease Master Agreement comprised 

different components to which different accounting treatments were applied in accordance with HKFRS 16 Leases. Fixed lease payments under 

the Factory Premises and Dormitories Lease Master Agreement which is capital in nature for the Company will be recognized as right-of-use 

assets of the Group at the commencement date of the Factory Premises and Dormitories Lease Master Agreement for an amount of 

approximately US$1,140,000. Variable lease payments for the use of the dormitories, and the management fees and utility charges payable 

formed the auxiliary services payments which will be charged to the profit or loss of the Group. It was expected that the maximum aggregate 

auxiliary services payments under the Factory Premises and Dormitories Lease Master Agreement for the period from 1 October 2025 to 

31 December 2025, the financial year ending 31 December 2026 and the period from 1 January 2027 to 30 June 2027 are US$250,000, 

US$950,000 and US$500,000 respectively.

(d) On 9 December 2022, LTO entered into an agreement with CTSI Holdings Limited (“CTSI”) in relation to the provision of freight forwarding and 

logistics services (the “Old Logistics Master Agreement”) by the CTSI and its subsidiaries (“CTSI Group”), pursuant to which such services will be 

for a term of 3 years from 1 January 2023 to 31 December 2025. Pursuant to the Old Logistics Master Agreement, the maximum aggregate fees 

to be paid by the Group for each of the three years ending on 31 December 2025 will amount to US$1,600,000, US$1,700,000 and US$1,800,000 

respectively.

The Group was using the freight forwarding and logistics services provided by CTSI Group for transportation of its products. The Directors 

propose to continue to use the freight forwarding and logistics services to be provided by CTSI Group for the purpose of transporting its apparel 

and bags products in Hong Kong, the Philippines, Cambodia, Vietnam and the United States of America, etc., subject to the relevant terms of 

such services being more favourable than or at least the same as those provided by other independent third-party service providers.

CTSI is an indirect wholly-owned subsidiary of LTG. LTG is ultimately owned as to 30% by a discretionary family trust founded by Dr. Tan Siu 

Lin, being an executive Director of the Company and he controls the composition of the board of directors of the discretionary trustee of the 

said family trust. Therefore, LTG is a connected person of the Company. CTSI is a deemed associate of LTG, and hence a connected person of the 

Company.

The Old Logistics Master Agreement has expired on 31 December 2025 and the Company expects to continue this continuing connected 

transaction thereafter. In this connection, LTO entered into a new agreement for the freight forwarding and logistics services (the “New 

Logistics Master Agreement) with CTSI on 12 December 2025. Pursuant to the New Logistics Master Agreement, the maximum aggregate fees to 

be paid by the Group for each of the three years ending on 31 December 2028 will amount to approximately US$1,200,000, US$1,200,000 and 

US$1,200,000 respectively.

(e) On 8 December 2023, LTO entered into the services master agreement (the “OEM Services Master Agreement”) with Luen Thai Enterprises Limited 

(“LTE”) in relation to the OEM apparel manufacturing service (“Services”) offered by the LTO Group to the LTE Group. The OEM Services Master 

Agreement was subsequently approved, confirmed and ratified by the independent shareholders on 16 January 2024. Pursuant to the OEM 

Services Master Agreement, the maximum aggregate fee to be received by the Group for each of the three years ending on 31 December 2026 

will amount to US$110,000,000, US$160,000,000 and US$220,000,000, respectively.

The Directors believe that the transactions contemplated under the OEM Services Master Agreement will enable the Group to secure the 

existing business and revenue streams of the Group and will help optimize the productivity of the Group, which is beneficial to the long-term 

development of the Group. In addition, the Directors believe that the continued cooperation with the LTE Group is vital to the business 

development of the Group in the PRC market.
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The determination of the above proposed annual caps in respect of the Services under the OEM Services Master Agreement is based on: (i) the 

anticipated growth of the business with the LTE Group based on the apparel style development plan and the retail network expansion plan of 

the LTE Group in the coming years; (ii) the historical transaction amount for the two years ended 31 December 2022 and the ten months ended 

31 October 2023; (iii) payment and credit terms for the potential transactions under the OEM Services Master Agreement; (iv) expected delivery 

schedules for the potential transactions under the OEM Services Master Agreement provided by the LTE Group, which also provides an 

indicative amount of the purchase to be made by LTE Group for the three years ending 31 December 2026; (v) production capacity of the Group 

in the PRC; and (vi) future market trends forecasted by the Company.

LTE is an indirect wholly-owned subsidiary of LTG. LTG is ultimately owned as to 30% by a discretionary family trust founded by Dr. Tan Siu 

Lin, being an executive Director of the Company and he controls the composition of the board of directors of the discretionary trustee of the 

said family trust. Therefore, LTG is a connected person of the Company. LTE is a deemed associate of LTG, and hence a connected person of the 

Company.

(f) On 8 December 2023, LTO entered into a products purchase master agreement (the “OBM Products Purchase Master Agreement”) with LTE in 

relation to the purchase of OBM products by the LTE Group from the LTO Group from time to time. The OBM Products Purchase Master 

Agreement was subsequently approved, confirmed and ratified by the independent shareholders on 16 January 2024. Pursuant to the OBM 

Products Purchase Master Agreement, the maximum aggregate amount of consideration to be paid by the LTE Group to the Group will amount 

to US$6,000,000, US$10,000,000 and US$16,000,000 for each of the years ending 31 December 2024, 2025 and 2026, respectively.

The Directors believe that the transactions contemplated under the OBM Products Purchase Master Agreement would provide the flexibility for 

the LTE Group to purchase OBM products from the LTO Group in the form of OBM purchase orders within the boundaries of the Listing Rules 

considering the potential bulk purchase volume of the LTE Group. Such arrangement will also further strengthen the cooperative relationship 

between the LTO Group and the LTE Group, bringing new growth potential for the Group.

The determination of the above proposed annual caps in respect of the sale of OBM Product under the OBM Products Purchase Master 

Agreement is based on: (i) the estimated demand of the LTE Group for OBM Products taking into account the retail network expansion plan of 

the LTE Group in the coming years; (ii) the costs and estimated suggested retail price of the range of OBM Products to be offered by the LTO 

Group; (iii) payment and credit terms for the potential purchase orders under the OBM Products Purchase Master Agreement; (iv) production 

capacity of the Group in the PRC; and (v) future market trends forecasted by the Company.

LTE is an indirect wholly-owned subsidiary of LTG. LTG is ultimately owned as to 30% by a discretionary family trust founded by Dr. Tan Siu 

Lin, being an executive Director of the Company and he controls the composition of the board of directors of the discretionary trustee of the 

said family trust. Therefore, LTG is a connected person of the Company. LTE is a deemed associate of LTG, and hence a connected person of the 

Company.

(g) On 8 December 2023, LTO entered into a sales and services framework agreement (the “Sales and Services Framework Agreement”) with LTE in 

relation to the design, manufacturing, sales and distribution of Authorized Products by the LTO Group and the provision of the Sales Services 

by the LTE Group to the LTO Group in relation to such Authorized Products from time to time. The Sales and Services Framework Agreement 

was subsequently approved, confirmed and ratified by the independent shareholders on 16 January 2024. Pursuant to the Sales and Services 

Framework Agreement, the maximum aggregate service fees to be paid by the LTO Group to the LTE Group will amount to US$1,500,000, 

US$4,500,000 and US$8,000,000 for each of the years ending 31 December 2024, 2025 and 2026, respectively.

The Directors believe that the transactions contemplated under the Sales and Services Framework Agreement would provide the flexibility for 

the LTO Group to enter into Sales and Services Agreement with the LTE Group for different ranges of authorized products from time to time 

and also help to facilitate a more efficient and expeditious management mode, thereby strengthening the sales capabilities of the LTO Group in 

the long run. This cooperation model will further strengthen the cooperative relationship between the LTO Group and the LTE Group, which 

will also enable the Group to strengthen its business footprint beyond the manufacturing industry and potentially create a new growth driver 

for the Group.

The determination of the above proposed annual caps in respect of the service fees payable by the LTO Group to the LTE Group under the Sales 

and Services Framework Agreement is based on: (i) the expected range and estimated sales quantity of the Authorized Products; (ii) the 

estimated marked price of the expected range of Authorized Products; and (iii) future market trends forecasted by the Company.

LTE is an indirect wholly-owned subsidiary of LTG. LTG is ultimately owned as to 30% by a discretionary family trust founded by Dr. Tan Siu 

Lin, being an executive Director of the Company and he controls the composition of the board of directors of the discretionary trustee of the 

said family trust. Therefore, LTG is a connected person of the Company. LTE is a deemed associate of LTG, and hence a connected person of the 

Company.
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(h) On 30 June 2025, LTO entered into a master subcontracting agreement (the “Master Subcontracting Agreement”) with Shangtex (Hong Kong) 

Limited (“Shangtex HK”), pursuant to which the LTO Group has agreed to provide subcontracting services for the manufacturing of apparel 

products to Shangtex HK and its subsidiaries (the “Shangtex HK Group”) on a non-exclusive basis for a term of from 1 July 2025 to 

31 December 2027. Pursuant to the Master Subcontracting Agreement and the announcement of the Company dated 12 December 2025, the 

revised annual caps for the period from 1 July to 31 December 2025 and the two years ending 31 December 2026 and 2027 are US$1,400,000, 

US$1,400,000 and US$1,400,000, respectively.

The Directors believe that the transactions contemplated under the Master Subcontracting Agreement would (i) generate additional revenue to 

the Group; (ii) utilize the Group’s production facilities more efficiently; and (iii) develop a cooperative relationship between the Group and 

Shangtex HK, bringing new growth potential for the Group.

Shangtex HK holds approximately 70.64% of the issued share capital of the Company, and hence is a substantial shareholder and connected 

person of the Company. Therefore, the transaction contemplated under the Master Subcontracting Agreement constitutes a continuing 

connected transaction of the Company.

(i) On 27 August 2025, LTO entered into a fabric purchase master agreement (the “Fabric Purchase Master Agreement”) with Shangtex Holding Co., 

Ltd. (“Shangtex”) in respect of the purchase of fabric by the LTO Group from Shangtex and its subsidiaries (the “Shangtex Group”) for a term 

from 24 October 2025 to 31 December 2027. The Fabric Purchase Master Agreement and the transactions contemplated thereunder were 

approved, confirmed and ratified by the independent shareholders on 24 October 2025. Pursuant to the Fabric Purchase Master Agreement, the 

annual caps for the transactions contemplated under the Fabric Purchase Master Agreement for the period from 1 October 2025 to 

31 December 2025 and the two years ending 31 December 2026 and 2027 are US$5,000,000, US$20,000,000 and US$20,000,000, respectively.

The Directors believe that entering into the Fabric Purchase Master Agreement would allow the Group to better manage quality control and its 

production lead time, and also enable the Group to secure a long term and stable supply of high-quality fabric at competitive prices in the long 

run, which will be beneficial to the overall business operation and development of the Group.

Shangtex, through its wholly-owned subsidiary, Shangtex HK, holds approximately 70.64% of the issued share capital of the Company and is a 

substantial shareholder and connected person of the Company. Therefore, the transaction contemplated under the Fabric Purchase Master 

Agreement constitutes a continuing connected transaction of the Company.

The aforesaid continuing connected transactions have been reviewed by the Directors (including the independent 

non-executive Directors).

Pursuant to rule 14A.55 of the Listing Rules, the independent non-executive Directors have reviewed the aforesaid 

continuing connected transactions and have confirmed that these continuing connected transactions (a) were entered 

into in the ordinary and usual course of business of the Group; (b) were either on normal commercial terms or on 

terms no less favourable to the Group than terms available to or from independent third parties; and (c) were in 

accordance with the relevant agreements governing them on terms that are fair and reasonable and in the interests 

of the shareholders of the Company as a whole.

The Company’s auditor was engaged to report on the Group’s continuing connected transactions in accordance with 

Hong Kong Standard on Assurance Engagements 3000 “Assurance Engagements Other Than Audits or Reviews of 

Historical Financial Information” and with reference to Practice Note 740 “Auditor’s Letter on Continuing Connected 

Transactions under the Hong Kong Listing Rules” issued by the Hong Kong Institute of Certified Public Accountants. 

The auditor has issued his unqualified letter containing his findings and conclusions in respect of the continuing 

connected transactions disclosed by the Group on page 48 of the Annual Report in accordance with paragraph 14A.56 

of the Listing Rules.
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Save as disclosed above:

(i) no contracts of significance subsisted to which the Company or any of its subsidiaries was a party and in which 

any one of the Directors of the Company had a material interest, whether directly or indirectly at the end of the 

year or at any time during the year; and

(ii) there were no transactions which need to be disclosed as connected transactions in accordance with the 

requirements of the Listing Rules.

SUBSTANTIAL SHAREHOLDERS’ INTERESTS IN SHARES
As at 31 December 2025, the register of substantial shareholders maintained pursuant to Section 336 of Part XV of the 

SFO showed that other than the interest disclosed in “Directors’ and Chief Executives’ Interests in Shares”, the 

following shareholders had notified the Company of their relevant interests in the issued capital of the Company.

Long position in the shares 

Name of shareholder Note Capacity

Number of 

ordinary  

shares 

beneficially  

held

Approximate 

percentage of 

interests in the 

Company  

(Note a)     

Shangtex (Hong Kong) Limited (b) Beneficial owner 730,461,936 70.64%

Shangtex Investment Co., Ltd. (b) Interest of controlled 

corporation

730,461,936 70.64%

Shangtex Holding Co., Ltd. (b) Interest of controlled 

corporation

730,461,936 70.64%

Orient International (Holding) Co., Ltd. (b) Interest of controlled 

corporation

730,461,936 70.64%

Shanghai Guosheng Group Co., Ltd. (b) Interest of controlled 

corporation

730,461,936 70.64%

Double Joy Investments Limited (c) Beneficial owner 71,975,726 6.96%

Dr. Tan Henry (d) Interest of controlled 

corporation

103,095,849 9.97%

Ms. Tan Chiu Joise (e) Interest of controlled 

corporation/Interest of 

spouse

103,095,849 9.97%
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Notes:

(a) The percentage has been compiled based on the total number of Shares in issue (i.e. 1,034,112,666) as at 31 December 2025.

(b) Based on the information recorded in the register required to be kept under section 336 of the SFO, Shangtex (Hong Kong) Limited (“Shangtex 

HK”) directly holds 730,461,936 Shares. Shangtex HK is 100% directly owned by Shangtex Investment Co., Ltd. (“Shangtex Investment”). 

Shangtex Investment is 100% directly owned by Shangtex Holding Co., Ltd. (“Shangtex”). Orient International (Holding) Co., Ltd. (“Orient 

International”) directly holds 96.65% in Shangtex. Shanghai Guosheng Group Co., Ltd. directly holds 34% in Orient International.

(c) Double Joy Investments Limited (“Double Joy”) is a company incorporated in the British Virgin Islands with limited liability and is owned by 

Ms. Tan Chiu Joise and Dr. Tan Henry in equal shares. Each Ms. Tan Chiu Joise and Dr. Tan Henry is deemed to be interested in the 71,975,726 

Shares held by Double Joy.

(d) Under the SFO, Dr. Tan Henry is deemed to be interested in (i) 71,975,726 Shares held by Double Joy as disclosed in note (c); (ii) 17,203,999 Shares 

held by Luen Thai Capital Limited (“LTCL”), a company incorporated in the British Virgin Islands with limited liability and wholly-owned by Dr. 

Tan Henry; and (iii) 13,916,124 Shares held by Luen Thai Group Ltd. (“LTG”) a company incorporated in Bahamas with limited liability and is 

owned as to 41% by Dr. Tan Henry. Dr. Tan Henry is hence deemed to be interested in a total of 103,095,849 Shares held by his controlled 

corporations under the SFO.

(e) Under the SFO, Ms. Tan Chiu Joise is deemed to be interested in 71,975,726 Shares held by Double Joy as disclosed in note (c). As Ms. Tan Chiu 

Joise is the spouse of Dr. Tan Henry, she is also deemed to be interested in the 103,095,849 Shares held by his controlled corporations as 

disclosed in note (d).

Save as disclosed above, so far as is known to the Directors, there are no other person (not being a Director or chief 

executive of the Company) who has an interest or a short position in the Shares or underlying shares which would 

fall to be disclosed to the Company under the provisions of Divisions 2 and 3 of Part XV of the SFO, or, who is 

directly or indirectly, interested in 5% or more of the nominal value of any class of share capital carrying rights to 

vote in all circumstances at general meetings of any other members of the Group.

PRE-EMPTIVE RIGHTS
There are no provisions for pre-emptive rights under the Company’s articles of association or the laws of Cayman 

Islands, which would oblige the Company to offer new shares on a pro-rata basis to existing shareholders.

PURCHASE, SALE OR REDEMPTION OF LISTED SECURITIES OF THE COMPANY
During the year ended 31 December 2025, neither the Company nor any of its subsidiaries has purchased, sold or 

redeemed any of the Company’s listed securities (including any sale of treasury shares) (2024: nil). As at 31 December 

2025, there were no treasury shares held by the Company (31 December 2024: nil).

PUBLIC FLOAT
Based on the information that is publicly available to the Company and within the knowledge of the Directors, the 

Company has complied with the 25% minimum public float requirement under the Listing Rules throughout the year 

and up to the latest practicable date prior to the issue of this report.

DIRECTORS’ INTERESTS IN COMPETING BUSINESS
Pursuant to Rule 8.10 of the Listing Rules, there were no competing business of which a director of the Company had 

a material interest, whether directly or indirectly, subsisted at the end of the year or at any time during the year 

which is required to be disclosed.

MAJOR CUSTOMERS AND SUPPLIERS
The Group’s top five customers accounted for approximately 67.4% (2024: 67.3%) of the total sales. Purchases from the 

Group’s five largest suppliers accounted for less than 30.0% of the total purchases for the year. In addition, the 

Group’s largest customer accounted for approximately 24.1% (2024: 25.3%) of the total sales. During the year, none of 

the Directors, their associates or any shareholders of the Company (which to the knowledge of the Directors own 

more than 5% of the Company’s share capital) had any interest in these major customers and suppliers.
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CORPORATE GOVERNANCE
The Group is committed to maintaining a high level of corporate governance practices. A detailed Corporate 

Governance Report of the Company is set out in pages 56 to 71 of this report.

AUDITOR
The consolidated financial statements for the year have been audited by Messrs. PricewaterhouseCoopers. A 

resolution will be submitted to the forthcoming annual general meeting of the Company to re-appoint Messrs. 

PricewaterhouseCoopers as the auditor of the Company.

On behalf of the Board

Tan Cho Lung, Raymond

Chief Executive Officer and Executive Director

26 March 2026
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CORPORATE GOVERNANCE PRACTICES
Luen Thai Holdings Limited together with its subsidiaries (the “Group” or “Luen Thai”) acknowledges the need for and 
importance of corporate governance as one of the key elements in creating shareholders’ value. It is committed to 
ensuring high standards of corporate governance in the interests of shareholders and taking care to identify practices 
designed to achieve effective oversight, transparency and ethical behavior. The Company periodically reviews its 
corporate governance practices to ensure its continuous compliance. This report includes key information relating to 
corporate governance practices of the Company during the year ended 31 December 2025 and significant events after 
that date and up to the date of this report.

Throughout the year ended 31 December 2025, the Company has complied with the applicable code provisions of the 
Corporate Governance Code (the “CG Code”) as set out in the Appendix C1 to the Listing Rules, save for the following 
deviation from CG Code C.1.5.

Code Provision C.1.5 of part 2 of the CG Code stipulates that independent non-executive directors and other 
non-executive directors should attend general meetings to gain and develop a balanced understanding of the views of 
shareholders. Mr. Lee Cheuk Yin, Dannis, an independent non-executive Director, was unable to attend the 
Company’s extraordinary general meeting held on 24 October 2025 regarding the approval of the fabric purchase 
master agreement due to his prior business commitments at the relevant time. To ensure Mr. Lee gained a thorough 
understanding of the views expressed by shareholders, the meeting minutes were subsequently circulated to him.

DIRECTORS’ SECURITIES TRANSACTIONS
The Company has adopted a code of conduct regarding securities transactions by Directors on terms no less exacting 
than the required standards set out in the Model Code as set out in Appendix C3 of the Listing Rules. After having 
made specific enquiry of all Directors, all the Directors are of the view that they have complied with the required 
standard set out in the Model Code and its code of conduct regarding securities transactions for the year ended 
31 December 2025.

BOARD OF DIRECTORS

The Board
The Board is scheduled to meet at least four times a year to determine overall strategic direction and objectives and 
approve interim and annual results and other significant matters. Each of the Directors is required to give sufficient 
time and attention to the affairs of the Company. In 2025, five Board meetings were held with satisfactory 
attendance, details of which are presented below.

Board Members
Meetings 

Attended/Held
Average 

Attendance Rate   

Executive Directors 92%
WANG Weimin 5/5 100%
TAN Siu Lin 5/5 100%
TAN Cho Lung, Raymond 5/5 100%
ZHANG Min 3/5 60%
JIN Xin 5/5 100%

Non-executive Director 100%
FOK Yue San, Sandy 5/5 100%

Independent non-executive Directors 93.3%
CHAN Henry 5/5 100%
LEE Cheuk Yin, Dannis 4/5 80%
SHI Min (appointed on 29 March 2025) 4/4 100%
WANG Ching (retired on 29 March 2025) 1/1 100%
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Directors are consulted to include any matter in the draft agenda. As part of our best practices, the agenda of Board 

meetings are finalized by the Chairman after taking into consideration any matters proposed by other Directors, 

including the independent non-executive Directors. The notice and agenda are generally released at least 14 days in 

advance. The Company’s articles of association (the “Articles of Association”) provide that a Board meeting shall be 

held in cases where a substantial shareholder or Director has a conflict of interest in a material matter, in which the 

substantial shareholder or Director is required to abstain from voting and shall not be counted in quorum. This is also 

in conformity with the requirements of the CG Code.

Up to the date of this report, the Chairman of the Company has held various meetings with the non-executive 

Director(s) (including the independent non-executive Directors) without the presence of the executive Directors.

The Company Secretary is responsible for taking minutes of meetings of the Board and the Committees under the 

Board (“Board Committees”). Draft and final minutes are sent to all Directors for comments within a reasonable time. 

A final draft of each minutes of meetings is made available for inspection by Directors/Committee Members.

All Directors have access to the Company Secretary who is responsible for ensuring that Board procedures are 

complied with and advises the Board on corporate governance and compliance matters. They are also encouraged to 

take independent professional advice at the Company’s expense in performance of their duties, if necessary. If a 

substantial shareholder or a Director has a conflict of interest in a matter to be considered material by the Board, the 

matter will be dealt with in accordance with applicable rules and regulations and, if appropriate, an independent 

Board committee will be set up to deal with the matter. Furthermore, all the Directors are covered by the Directors’ & 

Officers’ Liability Insurance.

Board responsibilities
The Board acknowledges its responsibility for the management of the Group and is collectively responsible to ensure 

sound and effective internal control systems are maintained so as to safeguard the Group’s assets and the interest of 

the shareholders. The Board is responsible to formulate the overall strategies of the Group, monitors operating and 

financial performance, reviews the effectiveness of the internal control system and determines the corporate 

governance policy of the Group. The Board members have separate and independent access to the senior 

management, and are provided with complete and timely information about the conduct of the business and 

development of the Company, including monthly reports and recommendations on significant matters.

Regarding our Group’s corporate governance, the Board as a whole is responsible to perform the following corporate 

governance duties including:

(i) to review and monitor the Company’s policies and practices in compliance with legal and regulatory requirements;

(ii) to develop and review the Company’s policies and practices on corporate governance;

(iii) to review and monitor the training and continuous professional development of directors and management;

(iv) to review the Company’s compliance with the CG Code and disclosure in the Corporate Governance report; and

(v) to develop, review and monitor the code of conduct and compliance manual (if any) applicable to employees and 

directors.
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Corporate Governance Functions
The Board is responsible for performing the corporate governance functions, which includes formulating and 

reviewing the Group’s policies and practices on corporate governance, reviewing and monitoring the training and 

continuous professional development of the Directors and the senior management, reviewing and monitoring the 

Group’s policies and practices on compliance with legal and regulatory requirements, formulating, reviewing and 

monitoring the code of conduct, guidelines and compliance manual applicable to employees and Directors, as well as 

reviewing the Group’s compliance with the CG Code and disclosures in this Corporate Governance Report.

Corporate Culture
As part of our efforts to constantly improve, we launched “Be eXtraOrdinary Daily”, a global cultural value and 

branding of numerous XO (eXtraOrdinary) programs to make sure it is realized in many specific areas. We have also 

re-introduced our vision of “Sustainable Shared Success through Reinvention,” which serves as the umbrella for 

numerous specific programs focusing on building a strong and motivating corporate culture. Corporate belief must be 

practiced and supported by all levels of employees, hence we have put major emphasis in developing our people as 

business partners cultivating a culture of shared responsibility in every aspects of our business. Having considered 

the range of the corporate culture, the culture and its purpose are considered to be in line with the strategy of the 

Group.

Chairman and Chief Executive Officer
To ensure a balance of power and authority, the roles of the Chairman and the Chief Executive Officer should be 

separated and should not be performed by the same individual. During the year 2025 and as of the date of this 

report, Mr. Wang Weimin is the Chairman of the Board and Mr. Tan Cho Lung Raymond is the Chief Executive 

Officer of the Company.

The Chairman is responsible for providing leadership to, and overseeing the functioning of the Board to ensure that 

the Board acts in the best interests of the Group. The Chairman is primarily responsible for approving the agenda for 

each Board meeting, taking into account, where appropriate, matters raised by other Directors for inclusion in the 

agenda. With the support of the Company Secretary, the Chairman seeks to ensure that all Directors are properly 

briefed on issues arising at Board meetings and receive reliable, adequate and complete information in a timely 

manner. The Chairman also actively encourages Directors to fully engage in the Board’s affairs and make 

contribution to the Board’s functions.

The Chief Executive Officer is in charge of the Company’s operations and day-to-day management. The Chief 

Executive Officer is also responsible for developing strategic plans and formulating the organizational structure, 

control systems and internal procedures and processes for the Board’s approval.

Composition
During the year ended 31 December 2025, there were five executive Directors, including the Chairman of the Board, 

one non-executive Director and three independent non-executive Directors. The number of independent 

non-executive Directors constitute one-third of the Board which is in compliance with the requirement under Rule 

3.10A of the Listing Rules. Hence, there has a strong independence element in the composition of the Board. Each of 

the Directors has the relevant experience, competencies and skills appropriate to the requirements of the business of 

the Group. The independent non-executive Directors are expressly identified as such in all corporate communications 

that disclose the names of Directors of the Company.

Biographical details of the Directors are set out on pages 38 to 41 of this annual report. Dr. Tan Siu Lin, the Honorary 

Life Chairman, is the father of Mr. Tan Cho Lung, Raymond, the Chief Executive Officer and an executive Director. 

Save as disclosed, to the best knowledge of the Company, there are no financial, business, family or other material or 

relevant relationships amongst members of the Board.
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Board Independence
The Company recognizes that Board independence is key to Board effectiveness and good corporate governance. The 

Board has established mechanisms to ensure independent views and input from any Director of the Company are 

conveyed to the Board for enhancing an effective and objective decision making. The mechanisms are reviewed by 

the Board on an annual basis, through its Nomination Committee and Remuneration Committee, to ensure its 

effectiveness:

(i) The Board includes three independent non-executive Directors, representing one-third of the Board, which is in 

compliance with the Listing Rules;

(ii) External independent professional advice is also available to all Directors (including Independent Non-executive 

Directors) whenever deemed necessary;

(iii) No equity-based remuneration with performance-related elements will be granted to Independent Non-executive 

Directors as this may jeopardize their decision making and compromise their independence and objectivity;

(iv) A Director (including Independent Non-Executive Director) who has a material interest in a contract, transaction, 

other arrangement shall not vote or be counted in the quorum on any Board resolution approving the same;

(v) The Chairman of the Board meets with Independent Non-Executive Directors annually without the presence of 

the executive Directors and non-executive Director;

(vi) The Company has a vigorous selection criteria, nomination and appointment/re-appointment process for Directors 

(including Independent Non-executive Directors), see “Nomination Procedures” on page 65 of this report;

(vii) To facilitate participation and attendance at Board and Board committee meetings, the Company plans meeting 

schedules for the year in advance, with remote facilities for attendance. All Directors are encouraged to express 

freely their independent views and constructive challenges during the Board or Board Committee meetings; and

(viii) The independent non-executive Directors and their immediate family receive no payment from the Company or 

its subsidiaries (except the director fee). No family member of any independent non-executive Directors is 

employed as an executive officer of the Company or its subsidiaries or has been so in the past three years. The 

independent non-executive Directors are subject to retirement and re-election at the annual general meeting in 

accordance with the provisions of the Articles of Association.

During the year ended 31 December 2025, the Board at all times met the requirements of the Listing Rules relating to 

the appointment of Independent Non-executive Directors as mentioned in item (i) above. Based on the independence 

guidelines set out in Rule 3.13 of the Listing Rules, the Company considers all of the independent non-executive 

Directors to be independent of the management and free of any relationship that could materially interfere with the 

exercise of their independent judgement.

Supply of and access to information
In respect of regular Board meetings, an agenda and accompanying board papers of the meeting are sent in full to all 

Directors at least 3 days before the intended date of a meeting. The management has the obligation to supply the 

Board and the various committees with adequate information in a timely manner to enable the members to make 

informed decisions. All board papers and minutes are also made available for inspection by the Board and its 

Committees.
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Continuing professional development
Directors are committed to comply with Directors’ training requirements under the CG Code so as to ensure that their 

contribution to the Board will be informed and relevant. All Directors have participated in appropriate continuous 

professional development to develop and refresh their knowledge and skills and provided the Company their record of 

training they received for the year ended 31 December 2025.

Individual directors had also attended seminars and/or conferences or workshops or forums relevant to his profession 

and duties as directors.

A summary of training record of each Director for the year ended 31 December 2025 is summarized below:

Board Members Type of training  

Executive Directors

WANG Weimin A

TAN Siu Lin A

TAN Cho Lung, Raymond A

ZHANG Min A

JIN Xin A

Non-executive Director

FOK Yue San, Sandy A

Independent non-executive Directors

CHAN Henry A

LEE Cheuk Yin, Dannis A

SHI Min (appointed on 29 March 2025) A

WANG Ching (retired on 29 March 2025) A

A: attending seminars/conferences/workshops/forums

During the year ended 31 December 2025, Mr. Chan Hiu Leong, the Company Secretary, has undertaken no less than 

15 hours of relevant professional training in compliance with Rule 3.29 of the Listing Rules.

BOARD COMMITTEES
The audit committee (“Audit Committee”), remuneration committee (“Remuneration Committee”) and nomination 

committee (“Nomination Committee”) of the Company (collectively, “Board Committees”) have been established by the 

Board in accordance with the CG Code and these Board Committees are mainly composed of independent 

non-executive Directors. Each of these Board Committees has specific written terms of reference which are posted on 

the website of the Company and the Stock Exchange. The Board Committees are provided with sufficient resources to 

discharge their duties, including access to management or professional advice if considered necessary.

AUDIT COMMITTEE
The Audit Committee was established with written terms of reference that sets out the authorities and duties of the 

Audit Committee adopted by the Board. The functions of risk management and corporate governance was adopted 

into the terms of reference of Audit Committee in compliance with the Listing Rules.
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The Audit Committee currently comprises three independent non-executive Directors and one non-executive Director, 

none of the members of the Audit Committee is a former partner of the external auditor. The Audit Committee must 

meet not less than two times a year with the Company’s external auditor and meetings shall be held at such other 

times on an ad hoc/as-needed basis. It meets with the external auditor and the management of the Group, to ensure 

that the audit findings are addressed properly. The Audit Committee is authorized to take independent professional 

advice at Company’s expense. The principal responsibilities of the Audit Committee include the following:

(i) To review the relationship with the external auditor by reference to the work performed by the auditor, their 

fees and terms of engagement, and make recommendation to the Board on the appointment, re-appointment and 

removal of external auditor.

(ii) To review the financial statements and reports and consider any significant or unusual items raised by the external 

auditor or qualified accountant before submission to the Board.

(iii) To review the effectiveness and adequacy of the Company’s financial reporting system, internal control systems 

and associated procedures, risk management and corporate governance matters.

(iv) To review the resources, qualifications, experience, training programs and budget of the staff of the Group’s 

financial reporting and accounting and internal audit functions are adequate.

The Audit Committee held three meetings during the year to review the financial results and reports, financial 

reporting and compliance procedures, internal control and risk management systems, corporate governance matters 

and the re-appointment of the external auditor. The Audit Committee recommended to the Board that, subject to the 

shareholders’ approval at the forthcoming annual general meeting of the Company, Messrs. PricewaterhouseCoopers 

be re-appointed as the external auditor of the Group for 2025.

In 2025, three Audit Committee meetings were held and the attendance is presented below:

Audit Committee Members

Meeting  

Attended/Held  

Independent non-executive Directors

LEE Cheuk Yin, Dannis 3/3

CHAN Henry 3/3

SHI Min (appointed on 29 March 2025) 2/2

WANG Ching (retired on 29 March 2025) 1/1

Non-executive Director

FOK Yue San, Sandy 3/3

The consolidated financial statements for the year have been audited by PricewaterhouseCoopers. During the year, 

remuneration of approximately US$598,000 was payable to PricewaterhouseCoopers for the provision of audit 

services. In addition, approximately US$206,000 was payable to PricewaterhouseCoopers for non-audit services. 

Non-audit services mainly included tax advisory services, interim review service and preparation of ESG Report. The 

Audit Committee is of the view that the auditors’ independence is not affected by the services rendered.
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REMUNERATION COMMITTEE
The Remuneration Committee was set up with the responsibility of recommending to the Board the remuneration 

policy of all the Directors and the senior management. In addition, the Remuneration Committee provides effective 

supervision and administration of the Company’s share scheme. The authorities and duties of the Remuneration 

Committee are set out in its written Terms of Reference (the “RC Terms of Reference”), which are available on the 

Company’s website: http://www.luenthai.com. The Remuneration Committee comprises three independent 

non-executive Directors and two executive Directors.

The Chairman of the Remuneration Committee is required to report to the Board on its proceedings after each 

meeting on all matters within its duties and responsibilities.

A meeting of the Remuneration Committee is required to be held at least once a year to coincide with key dates 

within the financial reporting and audit cycle.

The attendance record for the Remuneration Committee’s meeting during the year ended 31 December 2025 is as 

follows:

Remuneration Committee Members

Meeting  

Attended/Held  

Independent non-executive Directors

CHAN Henry 1/1

LEE Cheuk Yin, Dannis 1/1

SHI Min (appointed on 29 March 2025) N/A

WANG Ching (retired on 29 March 2025) 1/1

Executive Director

ZHANG Min 1/1

JIN Xin (appointed on 29 March 2025) N/A

The Remuneration Committee is authorized to investigate any matter within the RC Terms of Reference and seek any 

information it requires from any employee and obtain outside legal or other independent professional advice at the 

cost of the Company if it considers necessary. The Remuneration Committee shall make recommendations to the 

Board on the Company’s remuneration policy and structure for all Directors’ and senior management. The 

Remuneration Committee has reviewed the compensation of the Directors and senior executives for 2025.

Details of Director’s remuneration and the five highest paid individuals are set out in note 25(b) to the financial 

statements pursuant to code provision E.1.5 of the CG Code.

In 2025, total Directors’ remuneration amounted to approximately US$939,000 (2024: US$1,105,000). The executive 

Directors and senior management’s compensation, including the long-term incentive, shall be based on the corporate 

and individual performance. Details of the remunerations of the Directors are set out in note 33(a) of the 

consolidated financial statements.
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NOMINATION COMMITTEE
The Nomination Committee was established in March 2012 with written terms of reference in compliance with the 

requirements of the Listing Rules and the CG Code, which is published on the website of the Stock Exchange and the 

Company. Following the amendments to CG Code effective on 1 July 2025, the terms of reference of the Nomination 

Committee had been adopted, amended and approved by the Board on 30 June 2025. With effect from 29 March 

2025, the Nomination Committee comprises three independent non-executive Directors and one executive Director, 

with at least one member of a different gender.

Upon acceptance of appointment, a new Director is provided with sufficient orientation package, including 

introduction to Group’s activities (when necessary), induction into their responsibilities and duties, and other 

regulatory requirements, to ensure that he has a proper understanding of the business and his responsibilities as a 

Director.

The Nomination Committee reviews regularly the structure, size and composition of the Board, assists the Board in 

maintaining a board skills matrix, and may make recommendations to the Board on the nominees for appointment as 

Directors for their consideration and approval. The Nomination Committee also reviews and assesses each Director’s 

time commitment and contribution to the Board as well as the Director’s ability to discharge his or her 

responsibilities effectively, taking in account the factors as required by the Listing Rules and supports the regular 

evaluation of the performance of the Board. For the year ended 31 December 2025, one Nomination Committee 

meeting was held. During the year ended 31 December 2025, the Nomination Committee reviewed the structure, size 

and composition of the Board.

The attendance record for the Nomination Committee’s meeting during the year ended 31 December 2025 is as 

follows:

Nomination Committee Members

Meeting  

Attended/Held  

Executive Director

WANG Weimin 1/1

Independent non-executive Directors

CHAN Henry 1/1

LEE Cheuk Yin, Dannis 1/1

SHI Min (appointed on 29 March 2025) N/A

WANG Ching (retired on 29 March 2025) 1/1

Board Diversity Policy
The Board has adopted a policy on board diversity (“Board Diversity Policy”) which sets out the approach by the 

Company to achieve diversity on the Board. Pursuant to the Board Diversity Policy, the Company recognizes and 

embraces the benefits of having a diverse Board, and sees increasing diversity at Board level as an essential element 

in maintaining a competitive advantage. A truly diverse Board will include and make good use of differences in the 

skills, regional and industry experience, background, race, gender and other qualities of Directors. These differences 

will be considered in determining the optimum composition of the Board and when possible, should be balanced 

appropriately. All Board appointments are made on merit and candidates will be considered against objective criteria, 

having due regard for the benefits of diversity on the Board.

The Board has reviewed the implementation and effectiveness of the Board Diversity Policy of the Company for the 

year ended 31 December 2025 and considered it to be effective.
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Gender Diversity
The Company aims to avoid a single gender Board and will review the gender diversity of the Board from time to 

time in accordance with the business development of the Group. The Company believes the gender diversity of the 

Board would enhance the business development of the Group and bring more inspiration to the Board, hence gender 

diversity is one of the essential factors for the Company to select suitable candidate as a Director. As at the date of 

this annual report, the Board consists of two female and seven male Directors. The Board considers that the gender 

diversity in respect of the Board taking into account the specific needs of the Company is currently satisfactory.

The Group has also taken steps to promote diversity at all levels of its workforce (including senior management). 

Opportunities for employment, training and career advancement are equally opened to all eligible employees without 

discrimination. Currently, the female to male ratio in the workforce of the Group is approximately 7:3 which is in line 

with the apparel and accessories manufacturing industry. The Board considers that the gender diversity in workforce 

is currently achieved.

Nomination Policy
The Nomination Committee shall nominate suitable candidates to the Board for it to consider and make 

recommendations to the Shareholders for election as Directors at general meetings or appoint Directors to fill casual 

vacancies. When the Nomination Committee considers it appropriate, it invites Board members or any person to 

nominate candidates and makes final recommendations for the Board’s consideration and approval.

Selection Criteria
When assessing and selecting candidates for directorships, the members of the Nomination Committee shall consider 

the following factors:

(a) age, skills, knowledge, experience, expertise, professional and educational qualifications, background and other 

personal qualities of the candidate;

(b) effect on the Board’s composition and diversity;

(c) commitment of the candidate to devote sufficient time to effectively carry out his/her duties. In this regard, the 

number and nature of offices held by the candidate in public companies or organizations, and other executive 

appointments or significant commitments will be considered;

(d) potential/actual conflicts of interest that may arise if the candidate is selected;

(e) independence of the candidate;

(f) in the case of a proposed re-appointment of an independent non-executive director, the number of years he/she 

has already served the Company; and

(g) other factors considered to be relevant by the Nomination Committee on a case-by-case basis.

These factors are for reference only, and not meant to be decisive and exhaustive. The Nomination Committee has 

the discretion to nominate any person, as it considers appropriate.
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Nomination Procedures
Appointment of Directors
(a) The Nomination Committee identifies individual(s) suitably qualified to become Board members, having due regard 

to the Nomination Policy, and the Board Diversity Policy, and assesses the independence of the proposed 

independent non-executive Director(s) as appropriate;

(b) The Nomination Committee may use any process it deems appropriate to evaluate the candidate(s), which may 

include personal interviews, background checks, presentations or written submissions by the candidate(s) and 

third party references;

(c) The Nomination Committee makes recommendation(s) to the Board;

(d) The Board considers the individual(s) recommended by the Nomination Committee, having due regard to the 

Nomination Policy, the Board Diversity Policy and the Corporate Governance Guidelines;

(e) The Board confirms the appointment of the individual(s) as Director(s) or recommends the individual(s) to stand 

for election at a general meeting. Individual(s) appointed by the Board to fill a casual vacancy or as an addition 

to the Board will be subject to re-election by shareholders of the Company (the “Shareholders”) at the next 

annual general meeting after initial appointment in accordance with the Company’s articles of association; and

(f) The Shareholders approve the election of individual(s), who stand(s) for election at general meeting, as Director(s).

Re-appointment of Directors
(a) The Nomination Committee considers each retiring Director, having due regard to the Nomination Policy, the 

Board Diversity Policy and the Corporate Governance Guidelines, and assesses the independence of each retiring 

independent non-executive Director;

(b) The Nomination Committee makes recommendation(s) to the Board;

(c) The Board considers each retiring Director recommended by the Nomination Committee, having due regard to 

the Nomination Policy, the Board Diversity Policy and the Corporate Governance Guidelines;

(d) The Board recommends the retiring Directors to stand for re-election at the annual general meeting in accordance 

with the Company’s articles of association; and

(e) The Shareholders approve the re-election of Directors at the annual general meeting.
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ACCOUNTABILITY AND AUDIT

Financial reporting
The Directors are responsible for the preparation of financial statements for each financial period which give a true 

and fair view of the state of affairs of the Group and of the results and cash flows for that period. In preparing the 

financial statements for the year ended 31 December 2025, the Directors have selected suitable accounting policies 

and applied them consistently; adopted appropriate Hong Kong Financial Reporting Standards and Hong Kong 

Accounting Standards; made adjustments and estimates that are prudent and reasonable; and have prepared the 

financial statements on the going concern basis. Accordingly, the Directors have prepared the financial statements on 

a going concern basis. The Directors are also responsible for keeping proper accounting records which disclose with 

reasonable accuracy at any time the financial position of the Company. In addition, an explanation of the basis on 

which the Company generates or preserves value over the longer term and the strategy for delivering the Company’s 

objective is included in the Chairman’s Statement, Message from our CEO and the Management Discussion and 

Analysis sections on pages 3 to 8, pages 9 to 27 and pages 28 to 37 respectively.

Risk Management and Internal Control
The Board has overall responsibility for the system of risk management and internal controls of the Company and for 

reviewing its effectiveness through the Audit Committee. Such system is aimed to provide reasonable but not 

absolute assurance against material misstatement, loss or fraud.

The Board has delegated to executive management teams the design, implementation and ongoing assessment of such 

internal control systems, while the Board through the Audit Committee oversees and reviews the adequacy and 

effectiveness of relevant internal controls and risk management procedures that have been in place. Qualified 

personnel within the Group maintain and monitor these systems of controls on an ongoing basis.

The Group operates within an established control environment, which is consistent with the principles outlined in 

Internal Control and Risk Management — A Basic Framework issued by the Hong Kong Institute of Certified Public 

Accountants. The scope of internal control focused on three major areas: effectiveness and efficiency of operations; 

reliability of financial reporting; and compliance with applicable laws and regulations.

The Board is committed to the management, identification and monitoring of risks (including climate-related risks and 

opportunities; details of which are separately disclosed in the Company’s 2025 ESG Report) associated with its 

business activities and has implemented an effective and sound risk management and internal controls systems to 

safeguard the interests of the shareholders and the Group’s assets.

The internal control procedures of the Group feature a comprehensive budgeting and financial/management reporting 

system to facilitate management’s ongoing review and monitoring. Business strategic plans and budgets are prepared 

on an annual basis by the management of individual business and subject to review and approval by the executive 

Directors. During the budget setting process, the likelihood and potential financial impact of fundamental and 

emerging business risks have been identified, evaluated and reported by the management. Certain procedures and 

guidelines have been established for management approval and control including but not limited to capital 

expenditures, mergers and acquisitions, unbudgeted items and operating expenses.

The executive Directors review the monthly management reports on major business units and the financial results 

and hold periodic meetings with senior finance and operational management team to review and discuss the business 

performance against budget, market outlooks, and to address deficiencies of any key issues on a timely basis.
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The Group has adopted a principle of minimizing financial and capital risks. Details of our financial and capital risk 

management covering market risk (including foreign exchange risk, cash flow interest rate risk), credit risk and 

liquidity risk are set out in Note 3 to the consolidated financial statements on pages 86 to 94.

All major operations are governed by its standard operating procedures with authorization matrix and key 

performance indicators and supplemented by written policies and procedures tailored to the respective business units 

and support functions. These policies and procedures are aimed to provide guidelines on key risk management and 

control standards for our global operations and are updated on a regular and timely basis.

Significant investments and acquisitions (with consideration above a preset threshold) require the Board’s approval. 

Established procedures are in place to monitor the ongoing performance of the investments against targeted 

objectives. Post-acquisition Management team was established to support and monitor the key integration process of 

acquired business through a structured integration program focusing on the alignment of operational, financial and 

compliance controls with the Group’s standards and practices, and projected synergies and developments. The Internal 

Audit Team (“IA Team”) also reports to the management and the Audit Committee any significant integration issues 

and rectification actions which were identified during the internal audit review.

The IA Team was established in May 2005 with an Internal Audit Charter approved and adopted by the Audit 

Committee. The IA Team is an independent unit established within the Group, which provides the Board with an 

independent appraisal of the Group’s system of risk management and internal controls (including fraud assessment) 

and evaluation of the adequacy and effectiveness of the controls established to safeguard shareholders’ investment 

and the Group’s assets on an ongoing basis. The head of Internal Audit has a direct reporting line to the Audit 

Committee.

The IA Team independently reviews compliance with Group policies and guidelines, legal and regulatory 

requirements, risk management and internal controls and evaluates their adequacy and effectiveness. The IA Team is 

also tasked to review special areas of concern or risk as raised by the Audit Committee or the management.

The Internal Audit plan is risk-based that covers the Group’s significant operations over a cycle and recurring basis. 

The annual internal audit review plan is reviewed and endorsed by the Audit Committee. The head of Internal Audit 

attends meetings of the Audit Committee held during the year to report its progress in achieving the audit plan. The 

internal audit scope covers significant controls including financial, operational and compliance controls, and risk 

management policies and procedures. Major findings and recommendations including the implementation status of 

agreed recommendations are reported at the Audit Committee meetings, no major issues but areas of improvement 

have been identified. Directors and the Audit Committee considered that the major areas of the internal control 

systems of the Group are reasonably and adequately implemented.

As part of the annual review of the effectiveness of the Group’s risk management and internal control systems for 

2025, management teams of business units conducted a risk and internal control self-assessment of business 

operations and relevant accounting and support functions, and considered that sound risk management and internal 

control practices were in place for 2025.

Our external auditor performs independent statutory audits of the Group’s consolidated financial statements. The 

external auditor also reports to the Audit Committee any significant weaknesses in our internal control which come 

to notice during the course of the audit. Responsible management have been responded and followed up 

recommendations from the external auditor.
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Over the years, the Company has adopted a code of business ethics which requires all Directors and employees to 

conform with a set of high ethical standards in conducting the business. The Company has also adopted the inside 

information policy setting out the guidelines to the Directors and employees of the Group in accordance with the 

applicable laws and regulations.

Based on the respective assessments made by management and the IA Team, and also taking into account the results 

of the audit conducted by the external auditors, the Audit Committee and the Directors considered that for 2025:

(i) the risk management, internal controls and accounting systems of the Group are designed to provide reasonable 

but not absolute assurance that material assets are protected, business risks attributable to the Group are 

identified and monitored, material transactions are executed in accordance with management’s authorization 

and the financial statements are reliable for publication;

(ii) the risk management and internal controls systems of the Group have been implemented with room for 

improvement and the IA Team has actively conducted follow-up audit for any improvements which were 

identified;

(iii) there is an on-going process in place for identifying, evaluating and managing significant risks faced by the Group; 

and

(iv) the resources, staff qualifications and experience, training programs and budget of the Group’s accounting and 

financial reporting and internal audit functions as well as those relating to ESG performance and reporting.

Whistleblowing Policy
The Company has established a well-defined whistleblowing policy for the Group’s employees and those who deal 

with the Group (e.g. customers, suppliers and business partners) to report genuine concerns about any suspected or 

actual improprieties in any matter related to the Group, which is in line with our commitment to maintain and 

achieve high standards of openness and accountability. An email account has been set up for this specific purpose. 

The IA Team will investigate the reported cases in a confidential and timely manner and report the results of 

investigations with appropriate follow-up action to the Audit Committee on a regular basis.

External Auditors
PricewaterhouseCoopers has been appointed as the external auditor of the Company. The Audit Committee has been 

notified of the nature and the service charges of non-audit services performed by PricewaterhouseCoopers and 

considered that such services have no adverse effect on the independence of the external auditor.

COMMUNICATION WITH SHAREHOLDERS
A shareholders’ communication policy has been adopted by the Company, with the objective to ensure that the 

shareholders of the Company (the “Shareholders”), both institutional and individual, are provided with equal, ready 

and timely access to accurate, balanced, understandable, and transparent information about the Company. Major 

means of communication with the Shareholders are as follows:

Disclosure of information on corporate website
All material information in both English and Chinese about the Group is made available on the Company’s website 

(www.luenthai.com). The Company regularly updates its corporate information such as annual reports, interim 

reports, corporate governance practices, business development and operations to all concerned parties on a timely 

basis. Announcements made through the Stock Exchange, the same information will be made available on the 

Company’s website.
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General meetings with shareholders
The Company’s general meeting acts as a useful platform for direct communication between the Shareholders and the 

Board. Separate resolutions are proposed on each substantially separate issue at the general meetings.

The 2025 annual general meeting (“2025 AGM”) and an extraordinary general meeting (“2025 EGM”) were held on 

29 May 2025 and 24 October 2025 respectively. The attendance record of the Directors at the 2025 AGM and 2025 

EGM are set out below:

2025 AGM  

Attended/Held

2025 EGM  

Attended/Held   

Executive Directors

WANG Weimin 1/1 1/1

TAN Siu Lin 1/1 0/1

TAN Cho Lung, Raymond 0/1 1/1

ZHANG Min 1/1 0/1

JIN Xin 1/1 1/1

Non-executive Director

FOK Yue San, Sandy 1/1 1/1

Independent non-executive Directors

CHAN Henry 1/1 1/1

LEE Cheuk Yin, Dannis 1/1 0/1

SHI Min (appointed on 29 March 2025) 1/1 1/1

WANG Ching (retired on 29 March 2025) N/A N/A

The Company’s independent external auditor also attended the 2025 AGM.

Voting by poll
Separate resolutions for each issue to be considered will be proposed and voted by a way of poll at the general 

meetings of the Company. Procedures regarding the conduct of the poll are explained to the Shareholders at the 

commencement of each general meeting, and questions from Shareholders regarding the voting procedures are 

answered. The poll results are posted on the websites of the Stock Exchange and the Company respectively on the 

same day as the poll.

The Company has assessed the implementation and effectiveness of the shareholders’ communication policy including 

but not limited to steps taken at the general meetings, procedures for handling queries received (if any) and the 

diverse communication channels and engagement in place and considered that the shareholders’ communication 

policy has been properly and effectively implemented for the year ended 31 December 2025.



LUEN THAI HOLDINGS LIMITEDPAGE     70

CORPORATE  
GOVERNANCE REPORT

SHAREHOLDERS’ RIGHTS

Procedures for Shareholders to convene Extraordinary General Meeting (“EGM”)
Pursuant to Article 58 of the Articles of Association, any one or more Shareholders holding at the date of deposit of 

the requisition not less than one-tenth of the paid up capital of the Company carrying the right of voting at general 

meetings of the Company shall at all times have the right, by written requisition to the Board or the Secretary of the 

Company, to require an EGM to be called by the Board for the transaction of any business specified in such 

requisition; and such meeting shall be held within two (2) months after the deposit of such requisition. If within 

twenty-one (21) days of such deposit the Board fails to proceed to convene such meeting the requisitionist(s) himself 

(themselves) may do so in the same manner, and all reasonable expenses incurred by the requisitionist(s) as a result of 

the failure of the Board shall be reimbursed to the requisitionist(s) by the Company.

The written requisition must state the objects of the EGM and must be signed by the requisitionists concerned and 

deposited at the principal place of business of the Company at Rooms 1001–1005, 10th Floor, Nanyang Plaza, 57 Hung 

To Road, Kwun Tong, Kowloon, Hong Kong for the attention of the Company Secretary. The requisition may consist 

of several documents in like form, each signed by one or more of the requisitionists concerned.

The EGM convened by the requisitionists shall be convened in the same manner, as nearly as possible, as that in 

which general meetings are to be convened by the Board.

Procedures for directing Shareholders’ enquiries to the Board
Shareholders may at any time send their enquiries to the Board in writing through the Company Secretary of the 

Company whose contact details are as follows:

Luen Thai Holdings Limited

Rooms 1001–1005, 10th Floor, Nanyang Plaza, 

57 Hung To Road, Kwun Tong,

Kowloon, Hong Kong

Email: corporate_communications@luenthai.com

The Company Secretary shall forward the Shareholders’ enquiries and concerns to the Board and/or relevant board 

committees of the Company, where appropriate, to answer the Shareholders’ questions.

In addition, Shareholders may also make enquiries to the Board at the general meetings of the Company.

Procedures for Shareholders to propose a person for election as a Director
Subject to applicable laws, rules and regulations, including the Listing Rules and the Articles of Association as 

amended from time to time, if any Shareholder(s) intends to propose a person other than a Director for election as a 

Director at any general meeting, the following procedures shall apply:

• a notice signed by a Shareholder (other than the person to be proposed) duly qualified to attend and vote at the 

meeting for which such notice is given of his intention to propose such person for election and also a notice 

signed by the person to be proposed of his willingness to be elected shall have been lodged at the head office or 

at the Hong Kong Branch Share Registrar of the Company;

• such notice(s) shall be given within seven (7) days after the day of dispatch of the notice of the meeting (or such 

other period, being a period of not less than seven (7) days, commencing no earlier than the day after the 

dispatch of the notice of such meeting and ending no later than seven (7) days prior to the date of such 

meeting, as may be determined by the Board from time to time); and
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• in order for the Company to inform Shareholders of that proposal, such notice(s) for the nomination of a director 

must state the full name of the person nominated for election as a Director and include the person’s 

biographical details as required by the Listing Rules.

For Shareholders who would like to nominate a person for election as a Director at the forthcoming annual general 

meeting, please refer to the notice of the annual general meeting to be published for further information on the 

relevant nomination period.

Constitutional documents
A copy of the Articles is available on the websites of the Company and the Stock Exchange. During the period from 

1 January 2025 up to the date of this annual report, there was no change in constitutional documents of the 

Company.

Dividend Policy
The Company intends to maintain a balance between meeting the expectations of the Shareholders and retaining 

adequate capital for development and operation of the Company’s business. According to the dividend policy of the 

Company (“Dividend Policy”), in deciding whether to declare or recommend a dividend, the Board shall consider the 

following factors:

• the Group’s operating results, actual and expected financial performance;

• the liquidity position of the Group;

• retained earnings and distributable reserves of the Company and each of the subsidiaries of the Group;

• the Group’s capital expenditure requirements, working capital requirements and future expansion plans;

• general economic and financial conditions, business cycle of the Group and other internal or external factors that 

may have an impact on the business or financial performance and position of the Company;

• statutory and regulatory restrictions; and

• any other factors the Board may deem relevant and appropriate.

The recommendation of the payment of any dividend is subject to the absolute discretion of the Board, and any 

declaration of final dividend will be subject to the approval of the Shareholders. The Dividend Policy will be reviewed 

from time to time and there is no assurance that a dividend will be proposed or declared in any specific periods.
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TO THE SHAREHOLDERS OF LUEN THAI HOLDINGS LIMITED

(incorporated in the Cayman Islands with limited liability)

OPINION
What we have audited
The consolidated financial statements of Luen Thai Holdings Limited (the “Company”) and its subsidiaries (the 

“Group”), which are set out on pages 78 to 163, comprise:

• the consolidated statement of financial position as at 31 December 2025;

• the consolidated statement of profit or loss for the year then ended;

• the consolidated statement of comprehensive income for the year then ended;

• the consolidated statement of changes in equity for the year then ended;

• the consolidated statement of cash flows for the year then ended; and

• the notes to the consolidated financial statements, comprising material accounting policy information and 

other explanatory information.

Our opinion
In our opinion, the consolidated financial statements give a true and fair view of the consolidated financial 

position of the Group as at 31 December 2025, and of its consolidated financial performance and its consolidated 

cash flows for the year then ended in accordance with HKFRS Accounting Standards as issued by the Hong Kong 

Institute of Certified Public Accountants (“HKICPA”) and have been properly prepared in compliance with the 

disclosure requirements of the Hong Kong Companies Ordinance.

BASIS FOR OPINION
We conducted our audit in accordance with Hong Kong Standards on Auditing (“HKSAs”) as issued by the 

HKICPA. Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the 

Audit of the Consolidated Financial Statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 

opinion.

Independence
We are independent of the Group in accordance with the HKICPA’s Code of Ethics for Professional Accountants 

(the “Code”), as applicable to audits of financial statements of public interest entities. We have also fulfilled our 

other ethical responsibilities in accordance with the Code.
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KEY AUDIT MATTER
Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of 

the consolidated financial statements of the current period. These matters were addressed in the context of our 

audit of the consolidated financial statements as a whole, and in forming our opinion thereon, and we do not 

provide a separate opinion on these matters.

The key audit matter identified in our audit is related to the risk of impairment of non-financial assets relating to 

the cash-generating units of Apparel and Accessories.

Key Audit Matter How our audit addressed the Key Audit Matter

Risk of impairment of non-financial assets relating to 

the cash-generating units of Apparel and Accessories

Refer to note 4, 6, 7 and 8 to the consolidated 

financial statements

As at 31 December 2025, the Group had a total of 

non-financial assets related to Apparel and 

Accessories segments of US$84,003,000 and 

US$61,681,000, respectively.

Annual impairment assessments were performed 

based on the value in use calculation using the 

discounted cash flow model in order to determine the 

recoverable amounts of the cash-generating units of 

Apparel and Accessories (“CGUs”). After taking into 

account the result of the impairment assessments 

performed,  no provis ion for impairment of 

non-financial assets was made in respect of these 

CGUs.

We tested management’s impairment assessments of 

non-financial assets which focused on assessing the 

reasonableness of the key assumptions used in 

determining the recoverable amounts. Our procedures 

performed included the following:

o Obtained an understanding of the management’s 

internal control and assessment process in 

identifying the indicators of potential impairment 

and estimating the recoverable amounts of the 

CGUs, and assessed the inherent risk of material 

misstatement by considering the degree of 

estimation uncertainty and level of other inherent 

risk factors such as complexity, subjectivity, 

changes, uncertainty and susceptibility to 

management bias or fraud;

o Involved our internal valuation expert to assess the 

appropriateness of the methodologies used in 

determining the recoverable amounts;
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Key Audit Matter How our audit addressed the Key Audit Matter

Risk of impairment of non-financial assets relating to 

the cash-generating units of Apparel and Accessories 

(Continued)

We focused on audit ing the impairment of 

non-financial assets because the estimation of 

recoverable amounts is subject to certain degree of 

estimation uncertainty. The inherent risk in relation 

to the impairment assessments of property, plant and 

equipment, right-of-use assets and intangible assets is 

considered significant due to subjectivity of 

significant assumptions used and significant 

judgements involved in selecting data for determining 

the discounted cash flow under the value in use 

calculation. The key assumptions used are as follows:

• Revenue growth;

• Gross profit margin;

• Terminal growth rate; and

• Discount rate.

o Tested the underlying calculations and compared 

the data used in the discounted cash flow to the 

latest budgets prepared by management;

o Assessed the reasonableness of  the key 

assumptions used as follows:

• evaluated the assumptions used, mainly 

revenue growth, gross profit margin and 

terminal growth rate, within the impairment 

assessment by comparing them to industry 

i n fo rma t i on  and  cu s t omer ’ s  pub l i c 

information; and

• benchmarked the discount rates used in 

determining the recoverable amounts against 

certain market data and industry research;

o Reviewed sensitivity analyses performed by 

management over key assumptions in the models 

in order to assess the potential impact of a range 

of possible outcomes; and

o Reviewed the inclusion of all appropriate assets 

and liabilities in the cash-generating units.

Based on the above, we consider that the management’s 

judgements, assumptions and the methodologies used 

are supported by the evidence obtained from the 

procedures performed.
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OTHER INFORMATION
The directors of the Company are responsible for the other information. The other information comprises all of 

the information included in the annual report other than the consolidated financial statements and our auditor’s 

report thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not express 

any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other 

information and, in doing so, consider whether the other information is materially inconsistent with the 

consolidated financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 

misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other 

information, we are required to report that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF DIRECTORS AND THE AUDIT COMMITTEE FOR THE 
CONSOLIDATED FINANCIAL STATEMENTS
The directors of the Company are responsible for the preparation of the consolidated financial statements that 

give a true and fair view in accordance with HKFRS Accounting Standards as issued by the HKICPA and the 

disclosure requirements of the Hong Kong Companies Ordinance, and for such internal control as the directors 

determine is necessary to enable the preparation of consolidated financial statements that are free from material 

misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are responsible for assessing the Group’s ability 

to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 

concern basis of accounting unless the directors either intend to liquidate the Group or to cease operations, or 

have no realistic alternative but to do so.

The Audit Committee is responsible for overseeing the Group’s financial reporting process.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE CONSOLIDATED 
FINANCIAL STATEMENTS
Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole 

are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 

our opinion. We report our opinion solely to you, as a body, and for no other purpose. We do not assume 

responsibility towards or accept liability to any other person for the contents of this report. Reasonable assurance 

is a high level of assurance, but is not a guarantee that an audit conducted in accordance with HKSAs will always 

detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered 

material if, individually or in the aggregate, they could reasonably be expected to influence the economic 

decisions of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgment and maintain professional 

scepticism throughout the audit. We also:

• Identify and assess the risks of material misstatement of the consolidated financial statements, whether due 

to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence 

that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 

misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 

the Group’s internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and 

related disclosures made by the directors.

• Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based on 

the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may 

cast significant doubt on the Group’s ability to continue as a going concern. If we conclude that a material 

uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the 

consolidated financial statements or, if such disclosures are inadequate, to modify our opinion. Our 

conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future 

events or conditions may cause the Group to cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the consolidated financial statements, including 

the disclosures, and whether the consolidated financial statements represent the underlying transactions and 

events in a manner that achieves fair presentation.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE CONSOLIDATED 
FINANCIAL STATEMENTS (CONTINUED)
• Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial 

information of the entities or business units within the Group as a basis for forming an opinion on the 

consolidated financial statements. We are responsible for the direction, supervision and review of the audit 

work performed for purpose of the group audit. We remain solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other matters, the planned scope and timing of the 

audit and significant audit findings, including any significant deficiencies in internal control that we identify 

during our audit.

We also provide the Audit Committee with a statement that we have complied with relevant ethical requirements 

regarding independence, and to communicate with them all relationships and other matters that may reasonably 

be thought to bear on our independence, and where applicable, actions taken to eliminate threats or safeguards 

applied.

From the matters communicated with the Audit Committee, we determine those matters that were of most 

significance in the audit of the consolidated financial statements of the current period and are therefore the key 

audit matters. We describe these matters in our auditor’s report unless law or regulation precludes public 

disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should not be 

communicated in our report because the adverse consequences of doing so would reasonably be expected to 

outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this independent auditor’s report is LAI, Pui Ling, Sandra 

(practising certificate number: P05146).

PricewaterhouseCoopers

Certified Public Accountants

Hong Kong, 26 March 2026
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31 December 

2025

31 December 

2024

Note US$’000 US$’000

ASSETS

Non-current assets

Property, plant and equipment 6 77,043 87,386

Right-of-use assets 7 25,746 23,202

Intangible assets 8 42,895 43,563

Interests in joint ventures and associates 10 4,680 5,078

Deferred income tax assets 11 4,289 3,385

Deposits and other receivables 14 2,471 3,197 

Total non-current assets 157,124 165,811 

Current assets

Inventories 12 55,870 55,584

Trade and other receivables 14 162,838 165,439

Prepaid income tax 549 4,247

Derivative financial instruments 22 — 31

Cash and bank balances 15 54,881 54,871 

Total current assets 274,138 280,172  

Total assets 431,262 445,983 

EQUITY

Equity attributable to owners of the Company

Share capital 16 10,341 10,341

Other reserves 17 (8,435) (6,685)

Retained earnings 156,813 152,298 

158,719 155,954

Non-controlling interests 637 748 

Total equity 159,356 156,702 
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31 December 

2025

31 December 

2024

Note US$’000 US$’000

LIABILITIES

Non-current liabilities

Lease liabilities 7 22,453 19,514

Retirement benefit obligations 19 5,143 4,351

Deferred income tax liabilities 11 1,390 2,214 

Total non-current liabilities 28,986 26,079 

Current liabilities

Trade and other payables 20 97,198 86,796

Provisions 21 19,040 19,078

Borrowings 18 117,534 143,501

Lease liabilities 7 2,853 3,202

Derivative financial instruments 22 47 —

Current income tax liabilities 6,248 10,625 

Total current liabilities 242,920 263,202  

Total liabilities 271,906 289,281  

Total equity and liabilities 431,262 445,983 

The consolidated financial statements on pages 78 to 163 were approved by the Board of Directors on 26 March 

2026 and signed on its behalf by:

Tan Cho Lung, Raymond Weimin Wang

Director Director

The above consolidated statement of financial position should be read in conjunction with the accompanying 

notes.
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2025 2024

Note US$’000 US$’000

Revenue 5 636,987 674,386

Cost of sales 24 (542,992) (600,148) 

Gross profit 93,995 74,238

Other gains/(losses) — net 23 754 (3,647)

Reversal of impairment of trade and other receivables 3.1(b)(ii) 145 107

Selling and distribution expenses 24 (1,350) (1,736)

General and administrative expenses 24 (81,699) (83,146) 

Operating profit/(loss) 11,845 (14,184) 

Finance income 26 998 659

Finance costs 26 (10,035) (13,778) 

Finance costs — net 26 (9,037) (13,119) 

Share of profit of joint ventures and associates — net 10 314 536 

Profit/(loss) before income tax 3,122 (26,767)

Income tax credit/(expense) 27 1,282 (6,719) 

Profit/(loss) for the year 4,404 (33,486) 

Profit/(loss) attributable to:

Owners of the Company 4,515 (33,891)

Non-controlling interests (111) 405 

4,404 (33,486) 

Earnings/(loss) per share attributable to owners of the Company 

for the year (expressed in US cents per share)

Basic and diluted 28 0.4 (3.3) 

The above consolidated statement of profit or loss should be read in conjunction with the accompanying notes.
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2025 2024

Note US$’000 US$’000

Profit/(loss) for the year 4,404 (33,486)

Other comprehensive income/(loss):

Item that will not be reclassified subsequently to profit or loss:

Actuarial losses on retirement benefit obligations (94) (483)

Item that may be reclassified to profit or loss:

Currency translation differences (360) 896 

Total comprehensive income/(loss) for the year, net of income tax 3,950 (33,073) 

Attributable to:

Owners of the Company 4,061 (33,478)

Non-controlling interests (111) 405 

3,950 (33,073) 

The above consolidated statement of comprehensive income should be read in conjunction with the accompanying 

notes.
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Attributable to owners of  

the Company 
Share  

Capital 

(Note 16)

Other 

reserves 

(Note 17)

Retained 

earnings

Non-

controlling 

interests

Total 

equity

US$’000 US$’000 US$’000 US$’000 US$’000

Balance at 1 January 2025 10,341 (6,685) 152,298 748 156,702     

Profit/(loss) for the year — — 4,515 (111) 4,404

Other comprehensive income:

Currency translation differences — (360) — — (360)

Actuarial losses on retirement benefit obligations — (94) — — (94)     

Total comprehensive (loss)/income — (454) 4,515 (111) 3,950     

Total contributions by and distributions to owners of  

the Company, recognised directly in equity

Dissolution of a subsidiary (Note 9(b)) — (1,296) — — (1,296)     

Total transactions with owners, recognized directly in equity — (1,296) — — (1,296)     

Balance at 31 December 2025 10,341 (8,435) 156,813 637 159,356

Balance at 1 January 2024 10,341 (2,680) 183,007 1,018 191,686

(Loss)/profit for the year — — (33,891) 405 (33,486)

Other comprehensive income:

Currency translation differences — 896 — — 896

Actuarial losses on retirement benefit obligations — (483) — — (483)

Total comprehensive (loss)/income — 413 (33,891) 405 (33,073)

Total contributions by and distributions to owners of  

the Company, recognised directly in equity

Transfer of accumulated remeasurements of defined benefits 

obligations to retained earnings upon settlement — (3,182) 3,182 — —

Dividend declared to non-controlling interests — — — (273) (273)

Disposal of a subsidiary (Note 30(b)) — — — (1,638) (1,638)

Transactions with non-controlling interests

Acquisition of non-controlling interests (Note 30(a)) — (1,236) — 1,236 —

Total transactions with owners, recognized directly in equity — (4,418) 3,182 (675) (1,911)

Balance at 31 December 2024 10,341 (6,685) 152,298 748 156,702

The above consolidated statement of changes in equity should be read in conjunction with the accompanying 
notes.



ANNUAL REPORT 2025 PAGE     83

CONSOLIDATED STATEMENT OF 
CASH FLOWS

For the year ended 31 December 2025

2025 2024

Note US$’000 US$’000

Cash flows from operating activities

Cash generated from/(used in) operations 29(a) 42,035 (897)

Interest paid 29(c) (10,035) (13,778)

Income tax paid (2,168) (3,456) 

Net cash inflow/(outflow) from operating activities 29,832 (18,131) 

Cash flows from investing activities

Purchases of property, plant and equipment 6 (1,677) (2,901)

Proceeds from disposals of property, plant and equipment 29(b) 520 891

Proceeds from disposals of a joint venture 29(b) — 1,028

Proceeds from disposals of subsidiaries 30(b) — 974

Interest received 998 659

Dividends received from a joint venture 10(a) 712 —

Decrease/(increase) in bank deposits maturing beyond 3 months 101 (735) 

Net cash inflow/(outflow) from investing activities 654 (84) 

Cash flows from financing activities

Net decrease in bank borrowings of trade finances  

arising from transferred receivables 29(c) (678) (649)

Net decrease in bank borrowings of other trade finances 29(c) (5,739) (8,882)

Proceeds from bank borrowings of term loans 29(c) 211,050 92,133

Repayments of bank borrowings of term loans 29(c) (231,588) (81,756)

Repayments of principal element of lease payments 29(c) (4,088) (3,860)

Dividends paid to non-controlling interests — (273) 

Net cash outflow from financing activities (31,043) (3,287) 

Net decrease in cash and cash equivalents (557) (21,502)

Cash and cash equivalents at beginning of the year 54,136 75,780

Exchange gain/(loss) on cash and bank balances 668 (142) 

Cash and cash equivalents at end of the year 15 54,247 54,136 

The above consolidated statement of cash flows should be read in conjunction with the accompanying notes.
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1 GENERAL INFORMATIO N
Luen Thai Holdings Limited (the “Company”) is an investment holding company. The Company and its 

subsidiaries (together the “Group”) are principally engaged in the manufacturing and trading of apparels and 

accessories. The Group has manufacturing plants in the People’s Republic of China (the “PRC”), Cambodia, 

the Philippines and Myanmar.

The Company is a limited liability company incorporated in the Cayman Islands. The address of its 

registered office and principal place of business of the Company are Cricket Square, Hutchins Drive, P.O. 

Box 2681, Grand Cayman, KY1-1111, Cayman Islands, and Rooms 1001–1005, 10/F, Nanyang Plaza, 57 Hung 

To Road, Kwun Tong, Kowloon, Hong Kong, respectively.

The Company has its primary listing on the Main Board of The Stock Exchange of Hong Kong Limited.

These consolidated financial statements are presented in United States dollars (“US$”), unless otherwise 

stated.

2 BASIS OF PREPARATION
The principal accounting policies applied in the preparation of these consolidated financial statements are set 

out below. These policies have been consistently applied to all the years presented, unless otherwise stated.

The consolidated financial statements of the Group have been prepared in accordance with HKFRS 

Accounting Standards as issued by the Hong Kong Institute of Certified Public Accountants and 

requirements of the Hong Kong Companies Ordinance Cap. 622.

The consolidated financial statements have been prepared under the historical cost convention, except for 

certain financial assets and liabilities (including derivative instruments) which are measured at fair value 

through profit or loss, and plan assets under defined benefit plans, which are measured at fair value.

The preparation of financial statements in conformity with HKFRS Accounting Standards requires the use of 

certain critical accounting estimates. It also requires management to exercise its judgment in the process of 

applying the Group’s accounting policies. The areas involving a higher degree of judgment or complexity, or 

areas where assumptions and estimates are significant to the consolidated financial statements are disclosed 

in Note 4.

(a) Amended standard adopted by the Group
The Group has applied the following amended standards for the first time for their annual reporting 

period commencing on or after 1 January 2025:

Amendments to HKAS 21 and HKFRS 1 Lack of Exchangeability

The amended standards listed above did not have any material impact on the amounts recognized in 

prior periods and are not expected to significantly affect the current or future periods.
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2 BASIS OF PREPARATION (CONTINUED)
(b) New standards, amended standards and interpretation and annual improvements not yet 

adopted by the Group
Certain new standards, amendments to existing standards, and interpretation and annual 

improvements have been published but are not effective for the financial year beginning on or after 

1 January 2025 reporting periods and have not been early adopted by the Group.

Effective for  

annual reporting  

periods beginning  

on or after

Amendments to HKFRS 9 and 

HKFRS 7

Classification and Measurement of  

Financial Instruments

1 January 2026

HKFRS 1, HKFRS 7, HKFRS 9, 

HKFRS 10 and HKAS 7

Annual improvements to HKFRS  

Accounting Standards — Volume 11

1 January 2026

Amendments to HKFRS 9 and 

HKFRS 7

Contracts Referencing Nature  

— dependent Electricity

1 January 2026

HKFRS 18 Presentation and Disclosure in  

Financial Statements

1 January 2027

HKFRS 19 Subsidiaries without Public Accountability: 

Disclosures

1 January 2027

Amendments to Hong Kong 

Interpretation 5

Presentation of Financial Statements — 

Classification by the Borrower of a  

Term Loan that Contains a Repayment on 

Demand Clause

1 January 2027

Amendments to HKFRS 10 and 

HKAS 28

Sale or Contribution of Assets between an 

Investor and its Associate or Joint 

Venture

To be determined

The Group will apply the above new standards, amendments to existing standards, and interpretation 

and annual improvements when they become effective.

The new standards, amendments to existing standards, and interpretation and annual improvements 

are not expected to have a material impact on the Group in the current or future reporting periods and 

on foreseeable future transactions, except for HKFRS 18 which will mainly impact the presentation in 

the consolidated statement of profit and loss and consolidated statement of cash flows. The Group is 

still in the process of evaluating the impact of adoption of HKFRS 18.
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3 FINANCIAL RISK MANAGEMENT
3.1 Financial risk factors

The Group’s activities expose it to a variety of financial risks: market risk (including foreign exchange 

risk, and cash flow interest rate risk), credit risk and liquidity risk. The Group’s overall risk 

management programme focuses on the unpredictability of financial markets and seeks to minimise 

potential adverse effects on the Group’s financial performance. The Group uses derivative financial 

instruments to hedge certain risk exposures which considered the impact is immaterial to the Group.

Risk management is carried out by a central treasury department (“Group Treasury”) under policies 

approved by the Board of Directors. Group Treasury identifies, evaluates and hedges financial risks in 

close co-operation with the Group’s operating units. The Board of Directors provides guidance for 

overall risk management and specific areas, such as foreign exchange risk, interest rate risk, credit 

risk, use of derivative financial instruments and non-derivative financial instruments, and investment 

of excess liquidity.

(a) Market risk
(i) Foreign exchange risk

The Group operates internationally and is exposed to foreign exchange risk arising from 

various currency exposures, primarily with respect to the Hong Kong dollar (“HK$”), the 

Euro (“Euro”), the Philippine Peso (“Peso”) and the Chinese Renminbi (“RMB”). Foreign 

exchange risk arises from future commercial transactions, recognized assets and liabilities 

and net investments in foreign operations.

To manage the foreign exchange risk arising from future commercial transactions and 

recognized assets and liabilities, the Group enters into foreign exchange forward contracts 

with external financial institutions to partially hedge against such foreign exchange risk. 

The Group also mitigates this risk by maintaining HK$, Euro, Peso and RMB bank accounts 

which are used by the Group to pay for the transactions denominated in these currencies.

The HK$ is pegged to the US$ and thus foreign currency exposure is considered as minimal 

and is not hedged. At 31 December 2025, if the US$ had weakened/strengthened by 5% 

(2024: 5%) against the Euro with all other variables held constant, the post-tax profit (2024: 

post-tax loss) for the year would have been US$127,000 higher/lower (2024: US$180,000 

lower/higher), mainly as a result of foreign exchange gains/losses on translation of 

Euro-denominated trade and other receivables, trade payables and cash and bank balances.

At 31 December 2025, if the US$ had weakened/strengthened by 5% (2024: 5%) against the 

RMB with all other variables held constant, the post-tax profit (2024: post-tax loss) for the 

year would have been US$91,000 higher/lower (2024: US$471,000 lower/higher), mainly as 

a result of foreign exchange gains/losses on translation of RMB-denominated trade and 

other receivables, trade payables and cash and bank balances.
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3 FINANCIAL RISK MANAGEMENT (CONTINUED)
3.1 Financial risk factors (Continued)

(a) Market risk (Continued)
(i) Foreign exchange risk (Continued)

At 31 December 2025, if the US$ had weakened/strengthened by 5% (2024: 5%) against the 

Peso with all other variables held constant, the post-tax profit (2024: post-tax loss) for the 

year would have been US$54,000 (2024: US$57,000) lower/higher, mainly as a result of 

foreign exchange losses/gains (2024: gains/losses) on translation of Peso-denominated other 

receivables, trade and other payables and cash and bank balances.

(ii) Cash flow and fair value interest rate risk
The Group’s interest rate risk arises from bank borrowings. Borrowings obtained at variable 

rates expose the Group to cash flow interest rate risk. During the year, the Group’s 

borrowings at variable rate were denominated in the US$ and HK$. Borrowings obtained at 

various rates expose the Group to cash flow interest rate risk which is partially offset by 

bank deposits held at various rates.

The Group analyses its interest rate exposure on a dynamic basis by running simulations 

that include scenarios of refinancing, renewal of existing positions and alternative 

financing. Based on the scenarios, the Group calculates the impact of a defined interest rate 

shift on consolidated statement of profit or loss. For each simulation, the same interest rate 

shift is used for all currencies. The simulations will be run only for liabilities that represent 

major interest-bearing positions.

At 31 December 2025, if interest rates on borrowings had been 50 basis points (2024: 50 

basis points) higher/lower with all other variables held constant, post-tax profit (2024: 

post-tax loss) for the year would have been US$485,000 lower/higher (2024: US$811,000 

higher/lower), mainly as a result of higher interest expense on floating rate borrowings.

(b) Credit risk
Credit risk of the Group mainly arises from deposits with banks and financial institutions, as well 

as credit exposures to customers such as trade and other receivables and amounts due from 

related companies. The carrying amounts of these balances in the consolidated statement of 

financial position represent the Group’s maximum exposure to credit risk in relation to its 

financial assets.

(i) Risk Management
Majority of the Group’s bank deposits are placed in those banks and financial institutions 

which are independently rated with a high credit rating. Management does not expect any 

losses from non-performance by these banks and financial institutions as they have no 

default history in the past. Debtors of the Group may be affected by the unfavorable 

economic conditions, the lower liquidity situation, and deteriorating operating conditions, 

which have an impact on management’s cash flow forecasts and assessment of the 

impairment of receivables. Management assesses the credit quality of the customer, taking 

into account its financial position, past experience and other factors. The compliance with 

credit limits by customers is regularly monitored by management.
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3.1 Financial risk factors (Continued)

(b) Credit risk (Continued)
(ii) Impairment of financial assets

The Group has two types of financial assets that are subject to the expected credit loss 

model:

• Trade receivables;

• Other financial assets at amortized cost included in deposit, prepayment and other 

receivables.

While cash and cash equivalents and restricted cash are also subject to the impairment 

requirements of HKFRS 9, the identified impairment loss was immaterial.

Trade receivables
The Group applies the simplified approach permitted by HKFRS 9, which requires expected 

lifetime losses to be recognized from initial recognition of the receivables.

For customers who are experiencing unexpected economic difficulties, impairment is 

provided on an individual basis on the entire amounts of the related trade receivables. For 

the year ended 31 December 2025, the balance of such customers is US$4,101,000 (2024: 

same) and the corresponding loss allowance in this regard is US$4,101,000 (2024: same).

Expected credit losses are also estimated by grouping the remaining receivables from third 

parties based on shared credit risk characteristics and the days past due and assessed for 

the likelihood of loss allowance, individually or collectively taking into account the nature 

of the customer and its ageing category, the insurance coverage on the balances, and 

applying expected credit loss rates to the respective gross carrying amounts of the 

receivables.

The Group uses two categories including individual basis and collective basis for those trade 

receivables which reflect their credit risk and how the loss allowance is determined for 

each of those categories.

For trade receivables relating to corporate customers, which are listed entities with 

satisfactory credit history and insurance coverage on the balances, expected credit losses 

are assessed individually for impairment allowance. As at 31 December 2025, the balances 

of such individually assessed trade receivables is US$97,108,000 (2024: US$90,796,000) and 

the corresponding loss allowance is US$6,000 (2024: US$4,000).
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3.1 Financial risk factors (Continued)

(b) Credit risk (Continued)
(ii) Impairment of financial assets (Continued)

Other than those trade receivables which were assessed on an individual basis, trade 

receivables have been grouped based on shared similar credit risk characteristics and the 

days past due.

The following tables present the balances of gross carrying amounts and loss allowance in 

respect of the collectively assessed trade receivables with insurance as at 31 December 

2025:

Past due 

31 December 2025

Not yet 

past due

1 to  

30 days

31 to  

60 days

61 to  

90 days

91 to  

120 days

Over  

120 days Total

US$’000 US$’000 US$’000 US$’000 US$’000 US$’000 US$’000

Trade receivables 3,773 247 * — 8 — 4,028

Expected loss rate 0.00% 0.00% 0.00% — 0.00% — 0.00%

Loss allowance — — — — — — —       

Past due 

31 December 2024

Not yet 

past due

1 to  

30 days

31 to  

60 days

61 to  

90 days

91 to  

120 days

Over  

120 days Total

US$’000 US$’000 US$’000 US$’000 US$’000 US$’000 US$’000

Trade receivables 8,847 1,027 21 19 — 28 9,942

Expected loss rate 0.02% 0.11% 0.64% 1.09% — 1.44% 0.04%

Loss allowance 2 1 * * — 1 4

* Amount below US$1,000
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3 FINANCIAL RISK MANAGEMENT (CONTINUED)
3.1 Financial risk factors (Continued)

(b) Credit risk (Continued)
(ii) Impairment of financial assets (Continued)

The following tables present the balances of gross carrying amounts and loss allowance in 

respect of the collectively assessed trade receivables without insurance as at 31 December 

2025:

Past due 

31 December 2025

Not yet 

past due

1 to  

30 days

31 to  

60 days

61 to  

90 days

91 to  

120 days

Over  

120 days Total

US$’000 US$’000 US$’000 US$’000 US$’000 US$’000 US$’000

Trade receivables 1,127 1,547 3 2 — — 2,679

Expected loss rate 0.00% 0.00% 0.00% 0.00% — — 0.00%

Loss allowance — — — — — — —       

Past due 

31 December 2024

Not yet 

past due

1 to 30 

days

31 to 60 

days

61 to 90 

days

91 to 120 

days

Over 120 

days Total

US$’000 US$’000 US$’000 US$’000 US$’000 US$’000 US$’000

Trade receivables 2,185 335 294 189 204 394 3,601

Expected loss rate 0.21% 1.13% 6.39% 10.94% 14.20% 14.44% 3.71%

Loss allowance 5 4 19 21 28 57 134

As at 31 December 2025, the Group had a concentration of credit risk given that the top 5 

customers account for 74% (2024: 80%) of the Group’s total year end trade receivables 

balance. However, the Group concludes that the credit risk in relation to these customers is 

not significant because they have no history of default in recent years.

Trade receivables are written off when there is no reasonable expectation of recovery. 

Indicators that there is no reasonable expectation of recovery include, amongst others, the 

failure of a debtor to engage in a repayment plan with the Group.

Impairment losses on trade receivables are presented as net impairment losses within 

operating loss. Subsequent recoveries of amounts previously written off are credited against 

the same line item.

The Group has assessed that the expected credit losses for amounts due from related party 

including trade receivables and shareholders loan receivables. Trade receivable 

US$5,167,000 (2024: US$8,239,000) is assessed under trade receivables of simplified 

approach with a corresponding loss allowance of US$1,000 (2024: US$3,000). The remaining 

amount is non-trade nature under 12 months expected losses method of US$14,688,000 

(2024: US$11,309,000) with a corresponding loss allowance of US$304,000 (2024: 

US$311,000).
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3 FINANCIAL RISK MANAGEMENT (CONTINUED)
3.1 Financial risk factors (Continued)

(b) Credit risk (Continued)
(ii) Impairment of financial assets (Continued)

Other financial assets at amortized cost include certain deposits and other receivable. The 

remaining financial assets are considered to be of low credit risk primarily because they 

had no history of default and the counterparties had a strong capacity to meet their 

contractual cash flow obligations in the near term.

On that basis, the closing loss allowances for trade receivables and amounts due from 

related parties as at 31 December 2025 and 2024 reconcile to the opening loss allowances as 

follows:

2025 2024

US$’000 US$’000

At 1 January 4,557 4,664

Reversal of provision for impairment of  

trade and other receivables (145) (107) 

At 31 December 4,412 4,557

(c) Liquidity risk
Prudent liquidity risk management implies maintaining sufficient cash and the availability of 

funding through an adequate amount of available credit facilities. The directors aim to maintain 

flexibility in funding by keeping credit lines available.

Management monitors rolling forecasts of the Group’s liquidity requirements to ensure it has 

sufficient cash to meet operational needs while maintaining sufficient headroom on its undrawn 

committed borrowing facilities (Note 18) at all times so that the Group does not breach borrowing 

limits or covenants (where applicable) on any of its borrowing facilities. Surplus cash held by 

Group entities over and above balances required for working capital management is invested in 

interest-bearing bank accounts and bank deposits with appropriate maturities or sufficient 

liquidity to provide sufficient headroom as determined by the above-mentioned forecasts.

The following tables analyze the Group’s non-derivative financial liabilities into relevant 

maturity grouping based on the remaining period at the date of the consolidated statement of 

financial position to the contractual maturity date. The amounts disclosed in the table are the 

contractual undiscounted cash flows (including interest payments computed using contractual 

rates or, if floating, based on rates current at the date of the consolidated statement of financial 

position) and the earliest date the Group can be required to pay. The Group uses derivative 

financial instruments to hedge certain risk exposures which considered the impact is immaterial 

to the Group.
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3.1 Financial risk factors (Continued)

(c) Liquidity risk (Continued)
Specifically, for bank loans which contain a repayment on demand clause which can be exercised 

at the bank’s sole discretion, the analysis shows the cash outflow based on the earliest period in 

which the entity can be required to pay, that is if the lenders were to invoke their unconditional 

rights to call the loans with immediate effect. The maturity analysis for other bank borrowings 

and finance lease liabilities is prepared based on the scheduled repayment dates.

On 
demand

Within  
3 months

More than 
3 months 
but less 

than  
1 year

More than 
1 year but 
less than  
2 years

More than 
2 years but 

less than  
5 years

More than 
5 years

Total 
undiscounted 

cash 
outflows

Carrying 
Amount

US$’000 US$’000 US$’000 US$’000 US$’000 US$’000 US$’000 US$’000

Group
At 31 December 2025
Non-derivatives
Bank borrowings with 

interest payment 122,321 — — — — — 122,321 117,534
Trade and other payables — 70,949 1,519 — — — 72,468 72,468
Lease liabilities with 

interest payment — 1,195 3,797 4,233 9,709 18,890 37,824 25,306        

122,321 72,144 5,316 4,233 9,709 18,890 232,613 215,308        

At 31 December 2024
Non-derivatives
Bank borrowings with 

interest payment 149,277 — 3,156 — — — 152,433 143,501
Trade and other payables — 53,451 1,061 — — — 54,512 54,512
Lease liabilities with 

interest payment — 1,357 2,997 3,121 6,480 22,209 36,164 22,716

149,277 54,808 7,214 3,121 6,480 22,209 243,109 220,729
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3 FINANCIAL RISK MANAGEMENT (CONTINUED)
3.1 Financial risk factors (Continued)

(c) Liquidity risk (Continued)
The table below summarizes the maturity analysis of bank borrowings with a repayment on 

demand clause based on agreed scheduled repayments set out in the loan agreements. The 

amounts include interest payments computed using contractual rates. Taking into account the 

Group’s financial position, the directors do not consider that it is probable that the bank will 

exercise its discretion to demand immediate repayment. The directors believe that such bank 

loans will be repaid in accordance with the scheduled repayment dates set out in the loan 

agreements.

Maturity analysis —Bank borrowings subject to a repayment  

on demand clause based on scheduled repayments

Within  

1 year

More than  

1 year but  

less than  

2 years

More than  

2 years but 

less than  

5 years

Total cash 

outflows

US$’000 US$’000 US$’000 US$’000

At 31 December 2025 122,321 — — 122,321    

At 31 December 2024 152,464 — — 152,464    

3.2 Capital risk management
The Group’s objectives when managing capital are to safeguard the Group’s ability to continue as a 

going concern in order to provide returns for shareholders and benefits for other stakeholders, and to 

maintain an optimal capital structure to reduce the cost of capital.

In order to maintain or adjust the capital structure, the Group may adjust the amount of dividends 

paid to shareholders, return capital to shareholders, issue new shares or sell assets to reduce debt. The 

Group monitors capital by maintaining a net cash position throughout the year.

3.3 Fair value estimation
The table below analyses the Group’s financial instruments carried at fair value, by valuation method. 

The different levels have been defined as follows:

• Quoted prices (unadjusted) in active markets for identical assets or liabilities (level 1)

• Inputs other than quoted prices included within level 1 that are observable for the asset or liability, 

either directly (that is, as prices) or indirectly (that is, derived from prices) (level 2)

• Inputs for the asset and liability that are not based on observable market data (that is, unobservable 

inputs) (level 3)
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3.3 Fair value estimation (Continued)

The following table presents the Group’s financial instruments that were measured at fair value.

Level 1 Level 2 Level 3 Total

US$’000 US$’000 US$’000 US$’000

At 31 December 2025

Liabilities

— Derivative financial instruments (Note (i)) — 47 — 47    

At 31 December 2024

Assets

— Derivative financial instruments (Note (i)) — 31 — 31

Notes:

(i) The fair values of financial instruments, that are not traded in an active market, which primarily represented the forward 

foreign exchange contracts, is determined by using valuation techniques. These valuation techniques maximize the use of 

observable market data where it is available and rely as little as possible on entity specific estimates. As all significant inputs 

required for fair value of an instrument are observable, the instrument is included in level 2.

If one or more of the significant inputs is not based on observable market data, the instrument is included in level 3.

(ii) There were no transfers among level 1, level 2 and level 3 during the year.

3.4 Offsetting financial assets and financial liabilities
No financial assets and financial liabilities were subject to offsetting, enforceable master netting 

arrangements and similar agreements as at 31 December 2025 (2024: same).

4 CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS
The Group makes estimates and assumptions concerning the future. The resulting accounting estimates will, 

by definition, seldom equal the related actual results. The estimates and assumptions that have a significant 

risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next 

financial year are addressed below.

(a) Income taxes
The Group is subject to income taxes in numerous jurisdictions. Significant judgment is required in 

determining the worldwide provision for income taxes. There are many transactions and calculations 

for which the ultimate tax determination is uncertain. The Group recognizes liabilities for anticipated 

tax audit issues based on estimates of whether additional taxes will be due. Where the final tax 

outcome of these matters is different from the amounts that were initially recorded, such differences 

will impact the current and deferred income tax assets and liabilities in the period in which such 

determination is made. Please refer to Note 27 for details.
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4 CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS (CONTINUED)
(b) Useful lives of property, plant and equipment and intangible assets (other than goodwill)

The Group’s management determines the estimated useful lives, related depreciation and amortization 

charges for its property, plant and equipment and intangible assets (other than goodwill). This estimate 

is based on the historical experience of the actual useful lives of property, plant and equipment and 

intangible assets of similar nature and functions. Management will increase the depreciation and 

amortization charges where useful lives are less than previously estimated lives. It will write off or 

write down technically obsolete or non-strategic assets that have been abandoned or sold. Actual 

economic lives may differ from estimated useful lives. Periodic review could result in a change in 

depreciable and amortization lives and therefore depreciation and amortization expense in future 

periods.

(c) Impairment of property, plant and equipment, right-of-use assets and intangible assets with 
finite life (other than goodwill)
Property, plant and equipment, right-of-use assets and intangible assets with finite life (other than 

goodwill) are reviewed for impairment whenever events or changes in circumstances indicate that the 

carrying amount may not be recoverable such as declines in asset’s market value and significant 

increase in interest rates that may affect the discount rate used in calculating the asset’s recoverable 

amount. The recoverable amounts have been determined based on the higher of fair value less costs of 

disposal calculations or value in use calculations. These calculations require the use of judgements and 

estimates.

(d) Impairment of goodwill
The Group tests annually whether goodwill has suffered any impairment. For the purposes of 

impairment reviews, the recoverable amount of goodwill is determined based on the higher of fair 

value less costs of disposal or value in use calculations. The recoverable amount calculations primarily 

use cash flow forecast based on financial budgets and forecasts covering a period of 5 years approved 

by management and estimated terminal value at the end of the budget period.

There are a number of assumptions and estimates involved in the preparation of cash flow forecast for 

the period covered by the approved budgets. Key assumptions include revenue growth, gross profit 

margin, terminal growth rate and discount rates to reflect the risks involved. Management prepares 

the financial budgets and forecasts reflecting actual and prior year performance and market 

development expectations. Judgment is required to determine the key assumptions adopted in the cash 

flow forecasts and the changes to the key assumptions and hence the result of the impairment 

reviews.

No impairment has been recognized in the year ended 31 December 2025 (2024: Same) (Note 8).
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(e) Defined benefit plans

The present values of the pension obligations depend on a number of factors that are determined on 

an actuarial basis using a number of assumptions. The assumptions used in determining the net cost/

income for pensions include the discount rate. Any changes in these assumptions will impact the 

carrying amount of pension obligations.

The Group determines the appropriate discount rate at the end of each year. This is the interest rate 

that should be used to determine the present value of estimated future cash outflows expected to be 

required to settle the pension obligations. In determining the appropriate discount rate, the Group 

considers the interest rates of high-quality corporate bonds that are denominated in the currency in 

which the benefits will be paid, and that have terms to maturity approximating the terms of the 

related pension obligation.

Other key assumptions for pension obligations are based in part on current market conditions. 

Additional information is disclosed in Note 19.

(f) Impairment of trade receivables
The Group’s management determines the provision for impairment of trade receivables on a 

forward-looking basis and the expected lifetime losses are recognised from initial recognition of the 

assets. The provision matrix is determined based on the Group’s historically observed default rates over 

the expected lives of the trade receivables with similar credit risk characteristics and is adjusted for 

forward-looking estimates. In making the judgement, management considers available reasonable and 

supportive forward-looking information such as actual or expected significant changes in the operating 

results of customers, actual or expected significant adverse changes in business and customers’ 

financial position. At every reporting date, the historical observed default rates are updated and 

changes in the forward-looking estimates are analysed by the Group’s management.

5 SEGMENT INFORMATION
The executive directors have been identified as the chief operating decision-maker. The executive directors 

have determined the operating segments based on the reports reviewed by them that are used to make 

strategic decisions. The executive directors exclude certain one-off items that might not occur regularly, and 

which introduce volatility into the results of the segment. The executive directors determined the operating 

segments to be apparel and accessories.
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The executive directors assess the performance of each segment based on a measure of segment profit 

primarily. Assets and liabilities of the Group are regularly reviewed on a consolidated basis. The segment 

information provided to the executive directors for the reportable segments for the years ended 

31 December 2025 and 2024 is as follows:

Apparel Accessories Total

US$’000 US$’000 US$’000

For the year ended 31 December 2025

Revenue (from external customers) 384,458 252,529 636,987   

Revenue recognized under HKFRS 15

— At a point in time 384,363 251,433 635,796

Rental income recognized under HKFRS 16 95 1,096 1,191   

384,458 252,529 636,987   

Segment profit for the year 3,706 6,099 9,805   

Segment profit for the year includes:

Cost of inventories (264,411) (143,603) (408,014)

Depreciation and amortization (9,249) (5,769) (15,018)

Reversal of loss allowances of  

trade receivables — net 145 * 145

Share of profits of joint ventures and  

associates, net 314 — 314

Finance income 802 196 998

Finance costs (9,372) (663) (10,035)

Income tax (expense)/credit (695) 1,977 1,282   

* Amount below US$1,000
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Apparel Accessories Total

US$’000 US$’000 US$’000

For the year ended 31 December 2024

Revenue (from external customers) 399,375 275,011 674,386

Revenue recognized under HKFRS 15

— At a point in time 399,319 274,318 673,637

Rental income recognized under HKFRS 16 56 693 749

399,375 275,011 674,386

Segment (loss)/profit for the year (35,111) 14,730 (20,381)

Segment (loss)/profit for the year includes:

Cost of inventories (282,733) (160,956) (443,689)

Depreciation and amortization (11,180) (7,461) (18,641)

Reversal of loss allowances of  

trade receivables, net 106 1 107

Share of profits of joint ventures and  

associates — net 536 — 536

Finance income 551 108 659

Finance costs (11,213) (2,565) (13,778)

Income tax expense (6,400) (319) (6,719)

The revenue from external parties is derived from numerous external customers and the revenue reported 

to management is measured in a manner consistent with that in the consolidated statement of profit or loss. 

Management assesses the performance of the operating segments based on a measure of profit before 

corporate expenses for the year.

A reconciliation of total segment profit/(loss) to the profit/(loss) for the year is provided as follows:

2025 2024

US$’000 US$’000

Segment profit/(loss) for the year 9,805 (20,381)

Corporate expenses (Note (i)) (5,401) (13,105) 

Profit/(loss) for the year 4,404 (33,486) 

Note:

(i) Corporate expenses represent general corporate expenses such as executive salaries and other unallocated general and administrative 

expenses and losses incurred by corporate investments.
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2025 2024

US$’000 US$’000

Analysis of revenue by category

Sales of garment, textile products and accessories 628,579 666,749

Others 8,408 7,637 

Total revenue 636,987 674,386 

The Group’s revenue is mainly derived from customers located in the United States of America (the “United 

States”), the PRC, Europe, Canada and Japan, while the Group’s business activities are conducted 

predominantly in Hong Kong, the PRC, the Philippines, Cambodia, the United States and Myanmar.

2025 2024

US$’000 US$’000

Analysis of revenue by geographical location

United States 273,075 284,125

PRC (including Hong Kong and Macao) 114,565 135,870

Europe (including the United Kingdom and Germany) 119,361 118,484

South America (including Mexico and Chile) 34,559 34,862

Japan 23,285 20,469

Canada 14,778 22,041

Others 57,364 58,535 

636,987 674,386 

Revenue is allocated based on the countries where the Group’s customers are located.

For the year ended 31 December 2025, revenue of approximately US$153,517,000 (2024: US$168,475,000) and 

US$133,721,000 (2024: US$84,241,000) are derived from two (2024: three) single external customers whose 

sales account for more than 10% (2024: 10%) of the total revenue. These revenues are attributable to the 

segments of apparel and accessories.

As a practical expedient, no disclosure was made for the aggregate amount of the transaction price allocated 

to the performance obligations that are unsatisfied (or partially unsatisfied) as at 31 December 2025 (2024: 

same), because such performance obligations are part of contracts having an original expected duration of 

one year or less.
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Accounting policies for revenue recognition
The Group manufactures and trades a range of apparels and accessories. Sales are recognized when control 

of the products has transferred, being when the products are shipped to the customer, the customer has full 

discretion over the channel and price to sell the products, and there is no unfulfilled obligation that could 

affect the customer’s acceptance of the products. Delivery occurs when the products have been shipped to 

the specific location, the risks of obsolescence and loss have been transferred to the customer, and either the 

customer has accepted the products in accordance with the sales contract, the acceptance provisions have 

lapsed, or the Group has objective evidence that all criteria for acceptance have been satisfied.

No element of financing is deemed present as the sales are made with a short credit term, which is 

consistent with market practice. The Group’s obligation to replace faulty products or refund customers 

under the standard warranty terms is recognized as a provision, see Note 34.14.

Other than sales of apparels and accessories, the Group does not have other material revenue stream. 

Certain ancillary income, such as scrap sales, follows the same recognition policy.

An analysis of the Group’s non-current assets other than deferred income tax assets and deposits by 

geographical location in which the assets are located is as follows:

2025 2024

US$’000 US$’000

Analysis of non-current assets by geographical location

PRC (including Hong Kong and Macao) 59,585 61,292

Cambodia 53,509 54,761

Philippines 23,291 26,246

Myanmar 12,580 15,882

Vietnam 1,598 1,784

Others 333 341 

150,896 160,306 
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Land and 

buildings

Leasehold 

improvements

Plant and 

machinery

Furniture, 

fixtures and 

equipment Motor vehicles

Construction-

in-progress Total

US$’000 US$’000 US$’000 US$’000 US$’000 US$’000 US$’000

Year ended 31 December 2025

Opening net book amount 60,023 6,084 19,345 1,605 316 13 87,386

Additions 128 192 470 423 48 416 1,677

Write-offs and disposals (Note (ii)) (127) — (977) — (12) — (1,116)

Transfer — 119 180 4 110 (413) —

Depreciation (Note 24) (3,945) (1,028) (4,670) (1,272) (126) — (11,041)

Exchange differences 146 (74) 47 19 (1) — 137       

Closing net book amount 56,225 5,293 14,395 779 335 16 77,043       

At 31 December 2025

Cost 104,976 24,614 113,183 22,233 2,770 16 267,792

Accumulated depreciation and 

impairment (48,751) (19,321) (98,788) (21,454) (2,435) — (190,749)       

Net book amount 56,225 5,293 14,395 779 335 16 77,043       

Land and 

buildings

Leasehold 

improvements

Plant and 

machinery

Furniture, 

fixtures and 

equipment Motor vehicles

Construction-

in-progress Total

US$’000 US$’000 US$’000 US$’000 US$’000 US$’000 US$’000

Year ended 31 December 2024

Opening net book amount 66,650 8,404 27,508 2,190 447 4 105,203

Additions 136 63 1,266 930 7 499 2,901

Write-offs and disposals (Note (ii)) (56) (1,067) (2,069) (25) (8) (2) (3,227)

Disposal of subsidiary (Note 30(b)) (2,515) — (646) (11) — — (3,172)

Transfer 84 67 224 80 33 (488) —

Depreciation (Note 24) (4,271) (1,311) (6,818) (1,553) (162) — (14,115)

Exchange differences (5) (72) (120) (6) (1) — (204)

Closing net book amount 60,023 6,084 19,345 1,605 316 13 87,386

At 31 December 2024

Cost 104,725 26,406 119,771 23,004 2,824 13 276,743

Accumulated depreciation and 

impairment (44,702) (20,322) (100,426) (21,399) (2,508) — (189,357)

Net book amount 60,023 6,084 19,345 1,605 316 13 87,386
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Notes:

(i) Depreciation expense of US$7,739,000 (2024: US$10,072,000) had been charged to the cost of sales and US$3,302,000 (2024: 

US$4,043,000) has been charged to general and administrative expenses.

(ii) During the year, write-offs totaling US$916,000 (2024: US$2,202,000) were recorded as other losses due to the write-off of idle assets 

in the manufacturing operations (2024: cost of sales due to the shutdown of a production line associated with the Group’s protective 

equipment manufacturing operations).

(iii) Freehold land of US$23,608,000 (2024: US$23,608,000) under Land and buildings is not subject to depreciated as at 31 December 2025.

Accounting policies for Property, plant and equipment
Property, plant and equipment are stated at historical cost less depreciation and impairment losses. 

Historical cost includes expenditure that is directly attributable to the acquisition of the items.

Subsequent costs are included in the asset’s carrying amount or recognized as a separate asset, as 

appropriate, only when it is probable that future economic benefits associated with the item will flow to the 

Group and the cost of the item can be measured reliably. The carrying amount of any component accounted 

for as a separate asset is derecognized when replaced. All other repairs and maintenance are charged to the 

consolidated statement of profit or loss during the reporting period in which they are incurred.

Freehold land is not depreciated. For other PPE, depreciation is calculated using the straight-line method to 

allocate their cost, net of their residual values, over their estimated useful lives or, in the case of leasehold 

improvements, the shorter lease term as follows:

Land and buildings 20 years

Leasehold improvements 5–20 years or the remaining lease term, whichever is shorter

Plant and machinery 4–10 years

Furniture, fixtures and equipment 3–7 years

Motor vehicles 3–5 years

Construction-in-progress represents buildings, plant and machinery under construction and pending 

installation and is stated at cost. Cost includes the costs of construction of buildings and the costs of plant 

and machinery. No provision for depreciation is made on construction-in-progress until such time as the 

relevant assets are completed and ready for intended use. When the assets concerned are brought into use, 

the costs are transferred to other property, plant and equipment and depreciated in accordance with the 

policy described above.

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each 

reporting period.

For accounting policy on impairment of non-financial assets, refer to note 8.

An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s carrying 

amount is greater than its estimated recoverable amount.

Gains or losses on disposals are determined by comparing the proceeds with carrying amount and are 

recognized within “Other gains/(losses) — net” in the consolidated statement of profit or loss.
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This note provides information for leases where the Group is a lessee.

(i) Amounts recognized in the consolidated statement of financial position

Land and 

properties

Land  

use rights Total

US$’000 US$’000 US$’000

Right-of-use assets

As at 1 January 2025 18,473 4,729 23,202

Additions 6,860 — 6,860

Disposals (77) — (77)

Depreciation (Note 24) (3,991) (233) (4,224)

Exchange differences 3 (18) (15)   

As at 31 December 2025 21,268 4,478 25,746   

As at 1 January 2024 20,057 4,982 25,039

Additions 4,185 — 4,185

Write-offs and disposals (662) — (662)

Depreciation (Note 24) (4,965) (251) (5,216)

Exchange differences (142) (2) (144)

As at 31 December 2024 18,473 4,729 23,202

2025 2024

US$’000 US$’000

Lease liabilities

Current 2,853 3,202

Non-current 22,453 19,514 

25,306 22,716 
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(ii) Amounts recognized in the consolidated statement of profit or loss

2025 2024

US$’000 US$’000

Interest expense (included in finance costs) (Note 26) 1,607 1,618

Expense relating to short-term leases (included in cost of  

sales and general administrative expenses) (Note 24) 1,226 782

Depreciation expenses of right-of-use assets (Note 24) 4,224 5,216

Loss on write-off of right-of-use assets (Note 23) — 647 

The total cash outflow for leases for the year ended 31 December 2025 was US$6,921,000 (2024: 

US$6,260,000).

Accounting policies for leases
Leases are recognized as a right-of-use asset and a corresponding liability at the date at which the 

leased asset is available for use by the Group.

For leases of properties for which the Group is a lessee, it has elected not to separate lease and 

non-lease components and instead accounts for these as a single lease component.

Lease terms are negotiated on an individual basis and contain a wide range of different terms and 

conditions. The lease agreements do not impose any covenants other than the security interests in the 

leased assets that are held by the lessor. Leased assets may not be used as security for borrowing 

purposes.

Assets and liabilities arising from a lease are initially measured on a present value basis. Lease 

liabilities include the net present value of the following lease payments:

• fixed payments (including in-substance fixed payments), less any lease incentives receivable, and

• payments of penalties for terminating the lease, if the lease term reflects the lessee exercising that 

option.

Lease payments are allocated between principal and finance cost. The finance cost is charged to 

consolidated statement of profit or loss over the lease period so as to produce a constant periodic rate 

of interest on the remaining balance of the liability for each period.

Right-of-use assets are measured at cost comprising the following:

• the amount of the initial measurement of lease liability

• any lease payments made at or before the commencement date less any lease incentives received, 

and

• any initial direct costs.
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(ii) Amounts recognized in the consolidated statement of profit or loss (Continued)

Accounting policies for leases (Continued)
Rental income from operating leases where the Group is a lessor is recognized in income on a 

straight-line basis over the lease term. The respective leased assets are included in the consolidated 

statement of financial position based on their nature.

The lease payments are discounted using the interest rate implicit in the lease. If that rate cannot be 

determined, which is generally the case for leases in the Group, the lessee’s incremental borrowing 

rate is used, being the rate that the lessee would have to pay to borrow the funds necessary to obtain 

an asset of similar value in a similar economic environment with similar terms and conditions.

To determine the incremental borrowing rate, the Group, where possible, uses recent third-party 

financing received by the individual lessee as a starting point, adjusted to reflect changes in financing 

conditions since third party financing was received.

For right-of-use assets, it is generally depreciated over the shorter of the asset’s useful life and the 

lease term on a straight-line basis. If the Group is reasonably certain to exercise a purchase option, the 

right-of-use asset is depreciated over the underlying asset’s useful life.

Payments associated with short-term leases of properties and leases of low-value assets are recognized 

on a straight-line basis as an expense in profit or loss. Short-term leases are leases with a lease term 

of 12 months or less. Low-value assets comprise office equipment.
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Goodwill

Customer 

relationships Total

US$’000 US$’000 US$’000   

Year ended 31 December 2025

Opening net book amount 42,320 1,243 43,563

Amortization (Note 24) — (668) (668)   

Closing net book amount 42,320 575 42,895   

At 31 December 2025

Cost 63,498 53,192 116,690

Accumulated amortization, write-off and provision 

for impairment loss (21,178) (52,617) (73,795)   

Net book value 42,320 575 42,895   

Year ended 31 December 2024

Opening net book amount 42,320 1,911 44,231

Amortization (Note 24) — (668) (668)

Closing net book amount 42,320 1,243 43,563

At 31 December 2024

Cost 63,498 53,192 116,690

Accumulated amortization, write-off and provision 

for impairment loss (21,178) (51,949) (73,127)

Net book value 42,320 1,243 43,563

For the year ended 31 December 2025, amortization of customer relationships of US$668,000 (2024: Same) is 

included in general and administrative expenses.

Impairment tests for goodwill
Goodwill is allocated to CGUs for the purpose of impairment testing. The allocation is made to those CGUs or 

groups of CGUs that are expected to benefit from the business combination in which the goodwill arose. The 

units or groups of units are identified at the lowest level at which goodwill is monitored for internal 

management purposes, being the operating segments. Goodwill of the Group is monitored by management at 

the level of the two operating segments identified in Note 5. The following is a summary of goodwill 

allocation for each operating segment.
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Impairment tests for goodwill (Continued)

US$’000

At 31 December 2025 and 2024

Apparel 33,952

Accessories 8,368

42,320

In accordance with HKAS 36 “Impairment of Assets”, the recoverable amount of a CGU is determined based 

on the higher of fair value less costs of disposal or value in use calculations. The Group has made reference 

to the valuation reports issued by an independent valuer for the calculation of the recoverable amounts of 

the CGUs. These calculations use pre-tax cash flow forecast covering a five-year period. Cash flows beyond 

the five-year period are extrapolated using the terminal growth rate stated below.

Inherent in the development of the present value of future cash flow forecast are assumptions and 

estimates derived from a review of the expected revenue growth rates, gross profit margins, business plans, 

cost of capital and, if applicable, tax rates. Certain assumptions are made about future market conditions, 

market prices and interest rates. Changes in assumptions or estimates could materially affect the 

determination of the recoverable amount of a CGU, and therefore could eliminate the excess of recoverable 

amount over carrying value of a CGU entirely and, in some cases, could result in impairment.

The key assumptions and parameters used for value in use calculations are as follows:

2025 2024

Accessories Apparel Accessories Apparel    

Revenue growth (Note (i)) 3.8% to 7.0% 3.5% to 5.1% –5% to 10.0% 4.0% to 5.4%

Gross profit margin 17.0% to 18.8% 13.3% to 14.0% 18.8% to 19.7% 13.2% to 14.0%

Terminal growth rate (Note (ii)) 2.0% 2.0% 2.0% 2.0%

Discount rate (Note (iii)) 15.0% 16.0% 16.0% 17.0%

Notes:

(i) Revenue growth rate covers the five-year forecast period. It is based on the past performance and management’s expectations on 

market development.

(ii) The terminal growth rates do not exceed the long-term average growth rate of the business in which the CGUs operate.

(iii) Pre-tax discount rate applied to the pre-tax cash flow forecast.

These assumptions and parameters have been used for the analysis of each CGU within the operating 

segment. Management determined the financial forecast based on past performance and its expectations for 

the market development. The discount rates used are pre-tax and reflect specific risks relating to the 

relevant segments.
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Impairment tests for goodwill (Continued)
In the Apparel CGU, the recoverable amount calculated based on value in use exceeded the carrying amount 

by US$21,494,000 (2024: US$16,701,000). A fall in average revenue growth rate from 4.6% (2024: Same) to 

4.5% (2024: Same), a fall in average gross profit margin from 13.7% (2024: 13.6%) to 13.1% (2024: 13.3%), a fall 

in terminal growth rate to –3.9% (2024: –3.4%) or rise in discount rate to 23.1% (2024: 19.3%), all changes 

taken in isolation, would remove the remaining headroom. In the Accessories CGU, the recoverable amount 

calculated based on value in use exceeded the carrying amount by US$27,221,000 (2024: US$27,274,000). A 

fall in average revenue growth rate from 5.9% (2024: 5.8%) to 5.6% (2024: 4.1%), a fall in average gross profit 

margin from 18.1% (2024: 19.4%) to 17.0% (2024: 18.4%), a fall in terminal growth rate to –4.1% (2024: –8.9%) 

or rise in discount rate to 22.4% (2024: 19.9%), all changes taken in isolation, would remove the remaining 

headroom. In practice, this is unlikely to occur and changes in some of the assumptions may be correlated. 

Up to the date of this report, there were no reasonably possible changes in any of the key assumptions 

mentioned above that would have caused the recoverable amounts of the Apparel CGU and the Accessories 

CGU to be less than their respective carrying amounts.

Accounting policies for intangible assets and impairment of non-financial assets
(a) Goodwill

Goodwill on acquisitions of subsidiaries is included in intangible assets. Goodwill is not amortized but it 

is tested for impairment annually, or more frequently if events or changes in circumstances indicate 

that it might be impaired, and is carried at cost less accumulated impairment losses. Gains and losses 

on the disposal of an entity include the carrying amount of goodwill relating to the entity sold.

(b) Contractual customer relationships
Contractual customer relationships acquired in a business combination are recognized at fair value at 

the acquisition date. The contractual customer relations have a finite useful life and are carried at cost 

less accumulated amortization and impairment losses. Amortization is calculated using the straight-line 

method over the expected life of the customer relationship of 8 to 14 years.

Goodwill and intangible assets that have an indefinite useful life are not subject to amortization and are 

tested annually for impairment, or more frequently if events or changes in circumstances indicate that they 

might be impaired. Other non-financial assets are tested for impairment whenever events or changes in 

circumstances indicate that the carrying amount may not be recoverable. An impairment loss is recognized 

for the amount by which the asset’s carrying amount exceeds its recoverable amount. The recoverable 

amount is the higher of an asset’s fair value less costs of disposal and value in use. For the purposes of 

assessing impairment, assets are grouped at the lowest levels for which there are separately identifiable cash 

inflows which are largely independent of the cash inflows from other assets or groups of assets 

(cash-generating units). Non-financial assets other than goodwill that suffered an impairment are reviewed 

for possible reversal of the impairment at the end of each reporting period.
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The directors are of the opinion that a complete list of the particulars of all the subsidiaries will be of 

excessive length and therefore the following list contains only the particulars of the subsidiaries which 

materially affect the results or assets of the Group.

Particulars of the principal subsidiaries as at 31 December 2025 and 2024 are shown as follows:

Name

Place of 

incorporation/

establishment

Principal activities and place of 

operations

Particulars of issued 

share capital/ 

registered capital

Proportion of 

ordinary shares 

held by the 

Company (%)

Proportion of 

ordinary shares 

held by the  

Group (%)

2025 2024 2025 2024
       

Bright Sky Pte Ltd Cambodia Contractor manufacturing of 

garments in Cambodia

1,000 ordinary shares of 

US$1,000 each

— — 100% 100%

D’Luxe Group Limited Hong Kong Sourcing, manufacturing and 

trading of textile and garment 

products in Cambodia

1 ordinary share of  

HK$1 each

— — 100% 100%

Dluxe International Co., Ltd. Cambodia Manufacturing of bags in 

Cambodia

100 ordinary shares of 

US$10,000 each

— — 100% 100%

DLX Bags Philippines, Inc. Philippines Manufacturing of bags in the 

Philippines

210,000 ordinary share 

of Peso 100 each

— — 100% 100%

Dluxe Bags Philippines, Inc. Philippines Provision of subcontracting 

services in the Philippines

50,000,000 ordinary 

share of Peso  

100 each

— — 100% 100%

東莞環藝實業有限公司+ PRC Provision of technical services in 

PRC

Registered and total 

paid-in capital of 

HK$10,000,000

— — 100% 100%

東莞天河針織有限公司+ PRC Garment manufacturing in the 

PRC

Registered and total 

paid-in capital of 

HK$26,771,800

— — 100% 100%

東莞通威服裝有限公司+ PRC Trading and manufacturing of 

garment products in the PRC

Registered and total 

paid-in capital of 

US$2,500,000

— — 100% 100%

東莞星駿手袋有限公司+ PRC Manufacturing of bags in the 

PRC

Registered capital of 

HK$10,014,600 and 

total paid-in capital of 

HK$9,930,000

— — 100% 100%

Elite Enterprises  

Corporation Ltd

Hong Kong Trading of handbags in  

Hong Kong

10,000 ordinary shares 

of HK$1 each

— — 100% 100%

EMC Manufacturing Ltd Myanmar Manufacturing of handbags in 

Myanmar

1,000 ordinary shares of 

US$1 each

— — 100% 100%

Golden Dragon Apparel, Inc. Philippines Garment manufacturing in the 

Philippines

62,000 ordinary shares 

of Peso 100 each

— — 100% 100%

廣州市捷進製衣廠有限公司+ PRC Garment manufacturing in the 

PRC

Registered and total 

paid-in capital of 

US$7,200,000

— — 100% 100%

L & T International Group 

Phils., Inc.

Philippines Garment manufacturing in the 

Philippines

20,000 ordinary shares 

of Peso 100 each

— — 100% 100%

Luen Thai International 

Group Limited

Hong Kong Sourcing, manufacturing and 

trading of textile and garment 

products in Hong Kong

2 ordinary shares of 

HK$1 each

— — 100% 100%

Luen Thai Overseas Limited Bahamas Investment holding in  

Hong Kong

16,685,806 ordinary 

shares of US$1 each

100% 100% 100% 100%
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Name

Place of 

incorporation/

establishment

Principal activities and place of 

operations

Particulars of issued 

share capital/ 

registered capital

Proportion of 

ordinary shares 

held by the 

Company (%)

Proportion of 

ordinary shares 

held by the  

Group (%)

2025 2024 2025 2024
       

Ocean Sky Global Singapore 

(S) Pte Ltd (Note (b))

Singapore Garment trading and sourcing 

overseas in Singapore

Registered and total 

paid-in capital of 

US$21,223,245

— — — 100%

Suntex Pte Ltd Cambodia Contract manufacturing of 

garments in Cambodia

1,200,000 ordinary 

shares of US$1 each

— — 100% 100%

TellaS Ltd. United States Import and distribution of 

garments in the United States

100 ordinary shares with 

total paid-in capital of 

US$100,000

— — 100% 100%

Tien-Hu Knitting Factory 

(Hong Kong) Limited

Hong Kong Subcontracting service of 

manufacturing garment 

products

1,000,000 ordinary 

shares of HK$1 each

— — 100% 100%

Tien-Hu Trading  

(Hong Kong) Limited

Hong Kong Trading of garment products in 

Hong Kong

1,000,000 ordinary 

shares of HK$1 each

— — 100% 100%

TMS Fashion (H.K.) Limited Hong Kong Garment trading and investment 

holding in Hong Kong

3,000,000 shares of 

HK$1 each

— — 100% 100%

TMS International Limited Hong Kong Garment trading in Hong Kong 2,000 ordinary shares of 

HK$500 each

— — 100% 100%

Unison Development  

(Asia) Ltd

Hong Kong Trading of money pieces in  

Hong Kong

10,000 ordinary shares 

of HK$1 each

— — 100% 100%

Universal Handicraft 

Manufacturers Ltd

Hong Kong Provision of technical and 

management services in  

Hong Kong

1,000 ordinary shares of 

HK$100 each and 100 

non-voting deferred 

shares of HK$1,000 

each

— — 100% 100%

Verte HK Limited Hong Kong Sourcing and trading company in 

Hong Kong

1 ordinary share of HK$1 

each

— — 100% 100%

Yuen Thai Philippines, Inc Philippines Garment manufacturing in the 

Philippines

1,000,000 shares of Peso 

1 each

— — 100% 100%

Yuen Thai Industrial 

Company Limited

Hong Kong Sourcing and trading company in 

Hong Kong

10,000 ordinary shares 

of HK$1 each

— — 100% 100%

+ The subsidiaries are established as wholly foreign-owned enterprises in the PRC.

(a) Non-controlling interests
The total non-controlling interest as at 31 December 2025 is US$637,000 (2024: US$748,000), mainly 

comprised the Group’s investments in Dandong Yuen Thai Garment Limited (2024: Dandong Yuen Thai 

Garment Limited). The management is of the opinion that the non-controlling interests in respect of 

these subsidiaries are not material to the Group.
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(b) Dissolution of subsidiaries

Unison Pan (Asia) Company Limited, a wholly-owned subsidiary incorporated in Thailand, was 

dissolved on 11 February 2025. An exchange reserve of US$1,296,000 was reclassified to profit or loss 

accordingly.

Ocean Sky Global (S) Pte Ltd, a wholly-owned subsidiary incorporated in Singapore, was dissolved 

during the year ended 31 December 2025. As a result, a loss on dissolution of US$840,000 was 

recognized in the consolidated statement of profit or loss for the year ended 31 December 2025.

10 INTERESTS IN JOINT VENTURES AND ASSOCIATES

2025 2024

US$’000 US$’000

Interests in joint ventures (Note (a)) 4,594 4,990

Interests in associates (Note (b)) 86 88 

4,680 5,078 

(a) The movement of interests in joint ventures is provided as follows:

2025 2024

US$’000 US$’000

Beginning of the year 4,990 5,803

Share of post-tax profits, net 316 538

Disposal of a joint venture — (1,351)

Dividend received (712) — 

End of the year 4,594 4,990 

(b) The movement of the interests in associates is provided as follows:

2025 2024

US$’000 US$’000

Beginning of the year 88 90

Share of post-tax losses, net (2) (2) 

End of the year 86 88 
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(b) The movement of the interests in associates is provided as follows: (Continued)

Notes:

(i) As at 31 December 2025 and 2024, none of the joint ventures or associates are material to the Group.

Information for unrecognized share of losses of joint ventures:

2025 2024

US$’000 US$’000

The unrecognized share of losses of joint ventures for the year (3,801) (5,285)

Cumulative unrecognized share of losses of joint ventures (18,314) (14,239) 

(ii) There are no contingent liabilities relating to the Group’s investments in joint ventures or associates and these entities also 

had no material contingent liabilities.

11 DEFERRED INCOME TAX
Deferred tax assets and liabilities are offset where there is a legally enforceable right to offset current tax 

assets and liabilities and where the deferred tax balances relate to the same taxation authority. Current tax 

assets and tax liabilities are offset where the entity has a legally enforceable right to offset and intends 

either to settle on a net basis, or to realise the asset and settle the liability simultaneously. The offset 

amounts are as follows:

The analysis of deferred income tax assets and deferred income tax liabilities is as follows:

2025 2024

US$’000 US$’000

Deferred income tax assets 4,289 3,385

Deferred income tax liabilities (1,390) (2,214) 

2,899 1,171 

The net movement on the deferred income tax assets is as follows:

2025 2024

US$’000 US$’000

At 1 January 1,171 1,017

Credited to consolidated statement of profit or loss (Note 27) 1,729 193

Charged to consolidated statement of comprehensive income  

(Note 27) (1) (39) 

At 31 December 2,899 1,171 
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The movements in deferred income tax assets and liabilities during the year, without taking into 
consideration the offsetting of balances within the same tax jurisdiction, are as follows:

Deferred income tax liabilities
Accelerated tax 

depreciation
Intangible 

assets Others Total
US$’000 US$’000 US$’000 US$’000

At 1 January 2024 369 423 1,752 2,544
Charged to consolidated statement of 

profit or loss (55) (200) 35 (220)
Charged to consolidated statement of 

comprehensive income (Note 27) — — 39 39

At 31 December 2024 314 223 1,826 2,363
Charged to consolidated statement of 

profit or loss 206 (79) (580) (453)
Charged to consolidated statement of 

comprehensive income (Note 27) — — 1 1

At 31 December 2025 520 144 1,247 1,911

Deferred income tax assets Tax losses Provisions Others Total
US$’000 US$’000 US$’000 US$’000

At 1 January 2024 (1,927) (1,118) (516) (3,561)
Credited to consolidated statement  

of profit or loss — — 27 27

At 31 December 2024 (1,927) (1,118) (489) (3,534)
Credited to consolidated statement  

of profit or loss (1,254) 148 (170) (1,276)

At 31 December 2025 (3,181) (970) (659) (4,810)

Deferred income tax assets are recognized for tax loss carried forward to the extent that the realization of 
the related tax benefit through the future taxable profits is probable. The Group did not recognize deferred 
income tax assets of US$13,346,000 (2024: US$10,417,000) in respect of losses amounting to US$66,730,000 
(2024: US$55,353,000) that can be carried forward against future taxable income. Among the tax losses, 
US$8,442,000 (2024: US$8,520,000) have expiry dates from 2026 to 2031 (2024: 2025 to 2030). The 
remaining tax losses have no expiry date.

Deferred income tax liabilities of US$6,524,000 (2024: US$6,327,000) have not been recognized for the 
withholding tax and other taxes that would be payable on the unremitted earnings of certain subsidiaries. 
Such amounts are permanently reinvested. Unremitted earnings totalled US$31,212,000 (2024: 
US$30,064,000) at 31 December 2025.

Accounting policies on deferred income tax are disclosed in note 27.
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2025 2024

US$’000 US$’000

Raw materials 22,020 24,285

Work in progress 25,802 23,370

Finished goods 8,048 7,929 

55,870 55,584 

The cost of inventories recognized as expense and included in cost of sales amounted to US$408,014,000 

(2024: US$443,689,000).

As at 31 December 2025, management performed item-by-item specific review on inventories, after taking 

into account their conditions, ageing, historical sales record, latest selling price, existence of orders and their 

subsequent utilization sales. The Group has made a provision of US$2,055,000 (2024:US$5,824,000). The 

amount provision has been included in ‘cost of sales’ in the consolidated statement of profit or loss.

Accounting policies for inventories
Raw materials, work in progress and finished goods are stated at the lower of cost and net realizable value. 

Cost comprises design costs, direct materials, direct labor and an appropriate proportion of variable and fixed 

overhead expenditure, the latter being allocated on the basis of normal operating capacity. It excludes 

borrowing costs. Costs are assigned to individual items of inventory on the basis of weighted average costs. 

Net realizable value is the estimated selling price in the ordinary course of business less the estimated costs 

of completion and the estimated costs necessary to make the sale.
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13 FINANCIAL INSTRUMENTS BY CATEGORY

Assets at fair 

value through 

profit or loss

Assets at 

amortized cost Total

US$’000 US$’000 US$’000

31 December 2025

Financial assets as per consolidated  

statement of financial position

Trade and other receivables excluding  

non-financial assets — 144,643 144,643

Cash and bank balances — 54,881 54,881   

Total — 199,524 199,524   

31 December 2024

Financial assets as per consolidated  

statement of financial position

Trade and other receivables excluding  

non-financial assets — 148,812 148,812

Derivative financial instruments 31 — 31

Cash and bank balances — 54,871 54,871

Total 31 203,683 203,714   
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13 FINANCIAL INSTRUMENTS BY CATEGORY (CONTINUED)

Liabilities at fair 

value through 

profit or loss

Other financial 

liabilities at 

amortized cost Total

US$’000 US$’000 US$’000

31 December 2025

Financial liabilities as per consolidated  

statement of financial position

Borrowings — 117,534 117,534

Trade and other payables excluding  

non-financial liabilities — 72,468 72,468

Lease liabilities — 25,306 25,306

Derivative financial instruments 47 — 47   

Total 47 215,308 215,355   

31 December 2024

Financial liabilities as per consolidated  

statement of financial position

Borrowings — 143,501 143,501

Trade and other payables excluding  

non-financial liabilities — 54,512 54,512

Lease liabilities — 22,716 22,716

Total — 220,729 220,729
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14 TRADE AND OTHER RECEIVABLES

31 December 

2025

31 December 

2024

US$’000 US$’000

Current portion

Trade receivables 107,916 108,440

Less: loss allowances (4,107) (4,243) 

Trade receivables — net 103,809 104,197 

Amounts due from related parties 19,855 19,548

Less: loss allowances (305) (314) 

Amounts due from related parties — net (Note 31(b)) 19,550 19,234 

Deposits, prepayments and other receivables 22,756 25,285

Indemnified assets (Note 21(i)) 16,723 16,723 

162,838 165,439 

Non-current portion

Deposits 1,939 2,120

Others 532 1,077 

2,471 3,197 

The Group normally grants credit terms to its customers up to 120 days. The ageing analysis of the gross 

trade receivables based on invoice date is as follows:

31 December 

2025

31 December 

2024

US$’000 US$’000

0 to 30 days 40,277 45,356

31 to 60 days 32,505 25,712

61 to 90 days 21,124 20,864

91 to 120 days 9,532 11,608

Over 120 days 4,478 4,900 

107,916 108,440 

The Group does not hold any collateral as security.
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The carrying amounts of the Group’s trade receivables are denominated in the following currencies:

31 December 

2025

31 December 

2024

US$’000 US$’000

US$ 99,020 99,873

RMB 4,230 3,631

Euro 559 693 

103,809 104,197 

(i) Transferred receivables
The carrying amounts of the trade receivables include receivables which are subject to a factoring 

arrangement. Under this arrangement, the Group has transferred the relevant receivables to the factor 

in exchange for cash and is prevented from selling or pledging the receivables. However, the Group 

has retained late payment and credit risk. The Group therefore continues to recognize the transferred 

assets in their entirety in its consolidated statement of financial position. The amount repayable under 

the factoring agreement is presented as secured borrowing. The Group considers the held to collect 

business model to remain appropriate for these receivables and hence continues measuring them at 

amortized cost.

The relevant carrying amounts are as follows:

31 December 

2025

31 December 

2024

US$’000 US$’000

Transferred receivables 3,430 1,996

Associated secured factoring loan 2,744 1,599 

(ii) Fair values of trade and other receivables
Due to the short-term nature of the current receivables, their carrying amount is considered to be the 

same as their fair value.

Accounting policies for trade receivables
Trade receivables are amounts due from customers for merchandise sold or services performed in the 

ordinary course of business. If collection of trade receivables is expected in one year or less, they are 

classified as current assets. If not, they are presented as non-current assets.
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(ii) Fair values of trade and other receivables (Continued)

Accounting policies for trade receivables (Continued)
A receivable is recognized when the products are shipped as this is the point in time that the 

consideration is unconditional because only the passage of time is required before the payment is due. 

Trade receivables are recognized initially at the amount of consideration that is unconditional unless 

they contain significant financing components, when they are recognized at fair value. The Group 

holds the trade receivables with the objective to collect the contractual cash flows and therefore 

measures them subsequently at amortized cost using the effective interest method.

Accounting policies for investments and other financial assets including impairment policy are 

disclosed in note 34.5.

15 CASH AND BANK BALANCES

2025 2024

US$’000 US$’000

Cash at bank and on hand 54,247 54,136

Bank deposits with a maturity period of over 3 months 634 735 

Cash and cash balance 54,881 54,871

Less: Bank deposits with a maturity period of over 3 months (634) (735) 

Cash and cash equivalents in the consolidated statement of  

cash flows 54,247 54,136 

The effective interest rate on short-term bank deposits was 3.17% (2024: 3.90%) per annum. These deposits 

have an average maturity period of 46 days (2024: 143 days).

At 31 December 2025, the Group’s cash and cash equivalents and short-term bank deposits included 

balances of US$15,424,000 (2024: US$11,173,000), which were deposited with banks in the PRC and Vietnam. 

The remittance of such balances out of the PRC and Vietnam is subject to the rules and regulations of 

foreign exchanges control promulgated by corresponding governments.
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15 CASH AND BANK BALANCES (CONTINUED)
The Group’s cash and bank balances are denominated in the following currencies:

2025 2024

US$’000 US$’000

US$ 37,503 37,023

RMB 12,119 11,114

Peso 982 1,297

Euro 2,506 3,593

HK$ 972 1,162

Other currencies 799 682 

54,881 54,871 

16 SHARE CAPITAL

Number of 

Shares Nominal value

US$’000

Authorized — ordinary shares of US$0.01 each

At 31 December 2024 and 2025 1,500,000,000 15,000

Issued and fully paid — ordinary shares of US$0.01 each

At 1 January 2024, 31 December 2024 and 31 December 2025 1,034,112,666 10,341

Share option
On 30 May 2024, a share option scheme (the “Option Scheme”) of the Company was approved and adopted 

pursuant to an ordinary resolution. The terms of the Option will expire in May 2034, ten years after its 

effective Date.

Options may be exercised at any time within the relevant exercise period. The Group has no legal or 

constructive obligation to repurchase or settle the options in cash. The exercise price is determined by the 

highest of (i) the closing price of the Company’s shares on the date of grant; (ii) the average closing price of 

the shares for the five business days immediately preceding the date of grant; and (iii) the nominal value of 

the Company’s shares.

As at 31 December 2025 and 2024, there is no outstanding share option under the Option Schemes. No share 

options have been granted or vested during the year ended 31 December 2025 (2024: Nil).
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17 OTHER RESERVES

Capital 

reserve 

(Note i)

Other capital 

reserves 

(Note ii)

Employment 

benefits 

reserve

Exchange 

reserve Total

US$’000 US$’000 US$’000 US$’000 US$’000

At 1 January 2025 7,891 (4,031) 870 (11,415) (6,685)

Actuarial losses on retirement benefit 

obligations — — (94) — (94)

Dissolution of a subsidiary (Note 9(b)) — — — (1,296) (1,296)

Currency translation differences — — (217) (143) (360)     

At 31 December 2025 7,891 (4,031) 559 (12,854) (8,435)     

At 1 January 2024 7,891 (2,795) 4,602 (12,378) (2,680)

Actuarial losses on retirement benefit 

obligations — — (483) — (483)

Transfer of accumulated 

remeasurements of defined benefits 

obligations to retained earnings 

upon settlement — — (3,182) — (3,182)

Acquisition of non-controlling 

interests (Note 30(a)) — (1,236) — — (1,236)

Currency translation differences — — (67) 963 896

At 31 December 2024 7,891 (4,031) 870 (11,415) (6,685)     

Notes:

(i) The capital reserve of the Group represents the difference between the nominal value of the shares of the subsidiaries acquired 

pursuant to the Initial Public Offering reorganization and the nominal value of the Company’s shares issued in exchange thereof.

(ii) Other capital reserves primarily represent (a) the initial recognition of the financial liabilities in relation to the put options granted 

to the non-controlling interests and the subsequent derecognition of such financial liabilities upon the put options are exercised, 

expired or terminated; and (b) the difference between the amount by which the non-controlling interests are acquired and the fair 

value of the consideration paid.
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18 BORROWINGS

2025 2024

US$’000 US$’000

Current

Bank borrowings

— Term loans 102,540 122,090

— Trade finances 14,994 21,411 

Total borrowings 117,534 143,501 

Current borrowings

— Secured 2,744 1,599

— Unsecured 114,790 141,902 

117,534 143,501 

The interest-bearing bank borrowings, including those repayable on demand, are carried at amortized cost. 

The carrying amounts of the borrowings are approximately equal to their fair values.

As at 31 December 2025 and 2024, the Group’s borrowings, based on the scheduled repayment terms set out 

in the loan agreements and ignoring effect of any repayment on demand clause, were repayable as follows:

Trade finance Term loans Total   

2025 2024 2025 2024 2025 2024

US$’000 US$’000 US$’000 US$’000 US$’000 US$’000      

Within 1 year 14,994 21,411 102,540 122,090 117,534 143,501   

Representing:

Maturity within 5 years 14,994 21,411 102,540 122,090 117,534 143,501   



ANNUAL REPORT 2025 PAGE     123

NOTES TO THE CONSOLIDATED  
FINANCIAL STATEMENTS

18 BORROWINGS (CONTINUED)
As at 31 December 2025 and 2024, the carrying amounts of the borrowings are denominated in the 

following currencies:

2025 2024

US$’000 US$’000

US$ 40,973 127,912

HK$ 76,561 15,589 

117,534 143,501 

The effective interest rates per annum at the date of the consolidated statement of financial position are as 

follows:

2025 2024

Term loans 3.88% 6.10%

Trade finances 5.40% 6.31% 

As at 31 December 2025, the Group had aggregate banking facilities of approximately US$272,031,000 (2024: 

US$269,970,000) for overdrafts, loans, trade financing and bank guarantees. Unused facilities as at the same 

date amounted to approximately US$154,497,000 (2024: US$126,469,000).

Of the trade finances, US$2,744,000 (2024: US$1,597,000) relate to transferred receivables (Note 14). The 

remaining facilities are either secured by inventories or guaranteed by a corporate guarantee provided by 

the Company (Note 31).
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19 RETIREMENT BENEFIT OBLIGATIONS

2025 2024

US$’000 US$’000

Consolidated statement of financial position obligations for:

— Defined benefit plans (Note (b)) 4,728 4,043

— Provision for long service payments (Note (c)) 415 308 

5,143 4,351 

Included in profit or loss were charges included in operating profit  

for (Note 25(a)):

— Defined contribution plans (Note (a)) 896 1,309

— Defined benefit plans (Note (b)) 604 614

— Provision for long service payment (Note (c)) 11 12 

1,511 1,935 

Included in other comprehensive income (Note 27):

— Defined benefit plans (Note (b)) (71) 271

— Provision for long service payments (Note (c)) 164 173 

93 444 

The Group’s major plans are valued by qualified actuaries annually using the projected unit credit method.

(a) Defined contribution plans
During the year, the Group maintained various defined contribution retirement schemes for its 

employees, which are managed by independent trustees. Employees’ and employer’s contributions are 

based on various percentages of employees’ gross salaries and length of service. The total contributions 

to the defined contribution retirement schemes were approximately US$896,000 (2024: US$1,309,000) 

for the year ended 31 December 2025 (Note 25(a)).
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(b) Defined benefit plans

The assets of the defined benefit plans are held independently of the Group’s assets in separate trustee 

administered funds. The Group’s major plans are valued by Actuarial Exponents, Inc. and Key 

Actuarial Intelligence, Inc., qualified actuaries, annually using the projected unit credit method. The 

amounts recognized in the consolidated statement of financial position are determined as follows:

2025 2024

US$’000 US$’000

Present value of unfunded obligations 2,915 2,446

Present value of funded obligations 2,115 1,886

Fair value of plan assets (302) (289) 

Liabilities in the consolidated statement of financial position 4,728 4,043 

The movements in the present values of defined benefit obligations over the year are as follows:

2025 2024

US$’000 US$’000

At 1 January 4,332 7,795 

Current service cost 403 569

Interest cost 251 352

Curtailment/Settlement loss (33) (300) 

Total — included in employee benefit expenses in the year 621 621 

Remeasurements:

— Loss/(gain) from change in financial assumptions (193) (141)

— Experience loss 122 412 

(71) 271 

Contributions paid (49) (4,085)

Exchange differences 197 (270)  

At 31 December 5,030 4,332 
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(b) Defined benefit plans (Continued)

The movements in the fair values of Plan Assets over the year are as follows:

2025 2024

US$’000 US$’000

At 1 January (289) (256)

Interest income — included in employee benefit expenses (17) (7)

Remeasurements:

—  Gain/(loss) on plan assets, excluding amounts included  

 in interest income 5 (25)

Exchange differences (1) (1) 

At 31 December (302) (289) 

The principal actuarial assumptions used are as follows:

2025 2024

Discount rate 6.06%–6.60% 6.09%–6.20%

Future salary increase rate 3.00%–4.00% 3.00%–4.00% 

The sensitivity of the defined benefit plans to changes in the weighted principal assumptions is:

Impact on defined benefit plan

2025 2024

Change in 

assumption

Increase in 

assumption

Decrease in 

assumption

Change in 

assumption

Increase in 

assumption

Decrease in 

assumption      

Discount rate 1.0% Decrease by 

US$582,000

Increase by 

US$693,000

1.0% Decrease by 

US$499,000

Increase by 

US$669,000

Future salary increase rate 1.0% Increase by 

US$708,000

Decrease by 

US$605,000

1.0% Increase by 

US$410,000

Decrease by 

US$358,000   

The above sensitivity analyses are based on a change in an assumption while holding all other 

assumptions constant. In practice, this is unlikely to occur, and changes in some of the assumptions 

may be correlated. When calculating the sensitivity of the defined benefit obligations to significant 

actuarial assumptions the same method (present value of the defined benefit obligations calculated 

with the projected unit credit method at the end of the reporting period) has been applied as when 

calculating the pension liabilities recognized within the consolidated statement of financial position.
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(c) Long service payments

The amounts recognized in the consolidated statement of financial position are as follows:

2025 2024

US$’000 US$’000

Present value of unfunded obligations 415 308 

As at 31 December 2025 and 2024, there are no funded obligations and plan assets.

The movements in the long service payments over the year are as follows:

2025 2024

US$’000 US$’000

At 1 January 308 192 

Current service cost 11 12 

Total — included in employee benefit expenses (Note 25(a)) 11 12 

Re-measurements:

— Loss from change in financial assumptions 164 173

Mandatory Provident Fund payment (68) (69) 

At 31 December 415 308 

The principal actuarial assumptions used are as follows:

2025 2024

Discount rate 2.80% 3.50%

Future salary increase rate 2.50% 3.00% 
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(c) Long service payments (Continued)

The sensitivity of the long service payments to changes in the weighted principal assumptions is:

Impact on long service payments

2025 2024

Change in 

assumption

Increase in 

assumption

Decrease in 

assumption

Change in 

assumption

Increase in 

assumption

Decrease in 

assumption      

Discount rate 0.25% Decrease by 

US$1,400

Increase by 

US$1,400

0.25% Decrease by 

US$1,500

Increase by 

US$1,500

Future salary increase rate 0.25% Increase by 

US$500

Decrease by 

US$500

0.25% Increase by 

US$200

Decrease by 

US$200

The above sensitivity analyses are based on a change in an assumption while holding all other 

assumptions constant. In practice, this is unlikely to occur, and changes in some of the assumptions 

may be correlated. When calculating the sensitivity of the defined benefit obligations to significant 

actuarial assumptions the same method (present value of the defined benefit obligations calculated 

with the projected unit credit method at the end of the reporting period) has been applied as when 

calculating the pension liabilities recognized within the consolidated statement of financial position.

(d) Risks for defined benefit plans and long service payments
Through its defined benefit plans and long service payments, the Group is exposed to a number of 

risks, the most significant of which are detailed below:

(i) Changes in discount rate
A decrease in discount rate will increase plan liabilities.

(ii) Inflation risk
The Group’s pension obligations are linked to future salary increase rate. Higher inflation will 

lead to higher future salary increase rate and hence increase plan liabilities.

Expected contributions to defined benefit plans and provision for long service payments for the year 

ending 31 December 2025 are US$794,000 (2024: US$588,000).

The weighted average duration of the defined benefit obligations is 16.92 years (2024: 16.33 years).
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(d) Risks for defined benefit plans and long service payments (Continued)

An expected maturity analysis of undiscounted pension is as follows:

2025 2024

US$’000 US$’000

Retirement benefits

— No later than 1 year 229 210

— Later than 1 year and no later than 5 years 1,257 953

— Later than 5 years 42,581 31,419 

44,067 32,582 

Accounting policies for retirement benefit obligations
The Group operates various pension schemes. The schemes are generally funded through payments to 

insurance companies or trustee-administered funds, determined by periodic actuarial calculations. The Group 

has both defined contribution and defined benefit pension plans.

(a) Defined contribution plans
A defined contribution plan is a pension plan under which the Group pays fixed contributions into a 

separate entity. The Group has no legal or constructive obligations to pay further contributions if the 

fund does not hold sufficient assets to pay all employees the benefits relating to employee service in 

the current and prior periods.

For defined contribution plans, the Group pays contributions to publicly or privately administered 

pension insurance plans on a mandatory, contractual or voluntary basis. The Group has no further 

payment obligations once the contributions have been paid. The contributions are recognized as 

employee benefit expense when they are due. Prepaid contributions are recognized as an asset to the 

extent that a cash refund or a reduction in the future payments is available.

(b) Defined benefit plans
A defined benefit plan is a pension plan that is not a defined contribution plan. Typically, defined 

benefit plans define an amount of pension benefit that an employee will receive on retirement, usually 

dependent on one or more factors such as age, years of service and compensation.

The liability recognized in the consolidated statement of financial position in respect of defined benefit 

pension plans is the present value of the defined benefit obligation at the end of the reporting period 

less the fair value of plan assets. The defined benefit obligation is calculated annually by independent 

actuaries using the projected unit credit method.

The present value of the defined benefit obligation is determined by discounting the estimated future 

cash outflows using interest rates of high-quality corporate bonds that are denominated in the 

currency in which the benefits will be paid, and that have terms approximating to the terms of the 

related obligation. In countries where there is no deep market in such bonds, the market rates on 

government bonds are used.
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Accounting policies for retirement benefit obligations (Continued)
(b) Defined benefit plans (Continued)

The current service cost of the defined benefit plan, recognized in the consolidated statement of profit 

or loss in employee benefit expense, except where included in the cost of an asset, reflects the increase 

in the defined benefit obligation results from employee service in the current year, benefit changes, 

curtailments and settlements.

Past-service costs are recognized immediately in the consolidated statement of profit or loss.

The net interest cost is calculated by applying the discount rate to the net balance of the defined 

benefit obligation and the fair value of plan assets. This cost is included in employee benefit expense 

in the consolidated statement of profit or loss.

Remeasurement gains and losses arising from experience adjustments and changes in actuarial 

assumptions are recognized in the period in which they occur, directly in other comprehensive income. 

They are included in employment benefits reserve in the statement of changes in equity and in the 

consolidated statement of financial position.

(c) Long service payments
Provision for long service payments represents the Group’s obligations for long service payments to its 

employees in Hong Kong on cessation of employment in certain circumstances under the Hong Kong 

Employment Ordinance.

The obligation is calculated using the projected unit credit method, discounted to its present value and 

reduced by entitlements accrued under the Group’s retirement plans that are attributable to 

contributions made by the Group. The Group’s long service payment obligations are valued by Real 

Actuarial Consulting Limited, an independent qualified actuary valuer. The discount rate is the yield at 

the end of reporting period on high quality corporate bonds which have terms to maturity 

approximating the terms of the related liability.

20 TRADE AND OTHER PAYABLES

2025 2024

US$’000 US$’000

Trade payables (Note (a)) 51,533 40,404

Contract liabilities (Note (b)) 70 74

Other tax payables 8,779 9,033

Accrued wages and salaries 15,881 23,177

Others 20,249 13,104

Amounts due to related parties (Note 31(b)) 686 1,004 

97,198 86,796 
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(a) Trade payables

As at 31 December 2025 and 2024, the ageing analysis of the trade payables based on invoice date is as 

follows:

2025 2024

US$’000 US$’000

0 to 30 days 46,856 32,445

31 to 60 days 2,471 4,683

61 to 90 days 1,373 1,349

Over 90 days 833 1,927 

51,533 40,404 

The carrying amounts of the Group’s trade payables are denominated in the following currencies:

2025 2024

US$’000 US$’000

US$ 38,195 25,534

RMB 9,805 12,251

HK$ 3,110 2,323

Peso 394 152

Other currencies 29 144 

51,533 40,404 

The carrying amounts of trade payables approximate their fair values.

(b) Contract liability
The following table shows how much of the revenue recognized in the current reporting period relates 

to carried-forward contract liability.

2025 2024

US$’000 US$’000

Revenue recognized that was included in the contract liability 

balance at the beginning of the year 74 106 

Contract liability is recognized when payments are received from customers in advance but the 

relevant performance obligation has not been performed. The contract liability represents prepayment 

placed by customers.
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2025 2024

US$’000 US$’000

Contingent liabilities (Note (i)) 16,723 16,723

Other provisions 2,317 2,355 

19,040 19,078 

Note:

(i) The Group has contingent liabilities regarding potential exposures to import duties, other taxes and penalties in various overseas 

countries with aggregated amounts of approximately US$16,723,000 as at 31 December 2025 (31 December 2024: US$16,723,000).

Among the abovementioned contingent liabilities, US$5,504,000 was recognized upon business combination of Universal Elite 

Holdings Limited (“Universal”) and its subsidiaries in October 2018. Pursuant to the agreement for sale and purchase of the shares in 

Universal, such taxation claim in relation to periods prior to October 2018 will be indemnified entirely by the sellers. Accordingly, 

the Group has recognized an indemnification asset of US$5,504,000 as at the acquisition date.

During the year ended 31 December 2022, one subsidiary of Universal has paid the IRD an amount of US$22,000 to settle a tax case 

related to periods prior to the acquisition. The amount has been recovered from the previous owners in full. Accordingly, the 

amounts of contingent liability and indemnified assets have been reduced to US$5,482,000 as at 31 December 2022. Settlement in 

the amount of US$22,000 was made up to the year ended 31 December 2025.

Also, a contingent liability of US$11,461,000 was recognized upon business combination of Sachio Investments Limited (“Sachio”) and 

its subsidiary in April 2020. Pursuant to the agreement for sale and purchase of the shares in Sachio, such taxation claim in 

relation to periods prior to April 2020 will be indemnified entirely by the sellers. Accordingly, the Group has recognized an 

indemnification asset of US$11,461,000 as at the acquisition date.

During the year ended 31 December 2022, the subsidiary of Sachio has paid the Cambodia tax authority a total amount of 

US$220,000 on cases related to periods prior to the acquisition. The amount has been recovered from the previous owner in full. 

Accordingly, the amounts of contingent liability and indemnified assets have been reduced to US$11,241,000. Settlement in the 

amount of US$220,000 was made up to the year ended 31 December 2025.
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2025 2024

US$’000 US$’000

Assets:

Forward foreign exchange contracts (Note (i)) — 31

Liabilities:

Forward foreign exchange contracts (Note (i)) 47 — 

Note:

(i) The notional principal amounts of the outstanding forward foreign exchange contracts as at 31 December 2025 were approximately 

US$8,187,180 (2024: US$447,520).

23 OTHER GAINS/(LOSS) — NET

2025 2024

US$’000 US$’000

Fair value (losses)/gains on derivative financial instruments, net (228) 292

Net foreign exchange gains 53 1,317

Net gain on dissolution of subsidiaries (Note 9(b)) 456 —

Net loss on sale of investment in a subsidiary (Note 30(b)) — (600)

Net loss on sale of investment in a joint venture (Note 29(b)) — (323)

Gain/(loss) on disposals of property, plant and equipment — net  

(Note 29(b)) 320 (134)

Loss on write-off of other non-current asset — (1,407)

Loss on write-off of property, plant and equipment (Note 6) (916) (2,202)

Loss on write-off of right-of-use assets (Note 7) — (647)

Reversal of withholding tax provision (Note 27(ii)) 866 —

Others 203 57 

754 (3,647) 
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2025 2024

US$’000 US$’000

Raw materials and consumables used 407,959 441,351

Changes in inventories of finished goods and work in progress (2,000) (3,486)

Provision for obsolete inventories (Note 12) 2,055 5,824

Employee benefit expenses (Note 25(a)) 149,612 170,123

Auditors’ remuneration

— Audit services 598 600

— Non-audit services 206 200

Depreciation of property, plant and equipment (Note 6) 11,041 14,115

Depreciation of right-of-use assets (Note 7) 4,224 5,216

Amortization of intangible assets (Note 8) 668 668

Short-term leases (Note 7)

— Office premises and warehouses 1,127 690

— Plant and machinery 99 92

Travelling expenses 2,205 2,057

Communication, supplies and utilities 12,237 14,559

Other expenses 36,010 33,021 

626,041 685,030 

2025 2024

US$’000 US$’000

Cost of sales 542,992 600,148

Selling and distribution expenses 1,350 1,736

General and administrative expenses 81,699 83,146 

626,041 685,030 
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25 EMPLOYEE BENEFIT EXPENSES
(a) Employee benefit expenses during the year are as follows:

2025 2024

US$’000 US$’000

Wages, salaries and allowances 147,424 157,358

Termination benefits 677 10,830

Pension costs

— Defined contribution plans (Note 19) 896 1,309

— Defined benefit plans (Note 19) 604 614

Long service payments (Note 19) 11 12 

149,612 170,123 

(b) Five highest paid individuals
There is one director included in the top five highest paid individual in the Group in current year 

(2024: one), reflected in the analysis presented in Note 33. The emoluments payable to the remaining 

four (2024: four) individuals during the year are as follows:

2025 2024

US$’000 US$’000

Basic salaries, other allowances and benefits in kind 1,136 1,182

Discretionary bonuses 258 354

Pension scheme contributions 5 5

Others 389 130 

1,788 1,671 
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25 EMPLOYEE BENEFIT EXPENSES (CONTINUED)
(b) Five highest paid individuals (Continued)

The emoluments of the remaining four (2024: four) highest paid individuals fell within the following 

bands:

Number of individuals
2025 2024

Emolument bands

US$256,410 to US$320,513  

(equivalent to HK$2,000,001 to HK$2,500,000) 2 2

US$320,513 to US$384,615  

(equivalent to HK$2,500,001 to HK$3,000,000) 1 1

US$384,616 to US$448,718  

(equivalent to HK$3,000,001 to HK$3,500,000) — —

US$448,718 to US$512,821  

(equivalent to HK$3,500,001 to HK$4,000,000) — —

US$512,822 to US$576,923  

(equivalent to HK$4,000,001 to HK$4,500,000) — —

US$576,924 to US$641,026  

(equivalent to HK$4,500,001 to HK$5,000,000) — —

US$641,027 to US$705,128  

(equivalent to HK$5,000,001 to HK$5,500,000) — 1

US$705,128 to US$769,231  

(equivalent to HK$5,500,001 to HK$6,000,000) — —

US$769,231 to US$833,333  

(equivalent to HK$6,000,001 to HK$6,500,000) — —

US$833,333 to US$897,436  

(equivalent to HK$6,500,001 to HK$7,000,000) 1 — 

4 4 

During the year, no emoluments have been paid to any of the five highest paid individuals as an 

inducement to join or as compensation for loss of office.
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26 FINANCE COSTS — NET

2025 2024

US$’000 US$’000

Interest expense on lease liabilities (Note 7) (1,607) (1,618)

Interest expense on bank borrowings (8,428) (12,160) 

Finance costs (10,035) (13,778) 

Interest income from bank deposits 968 630

Interest income arises from loans to a joint venture and an associate 

(Note 31) 30 29 

Finance income 998 659  

Finance costs — net (9,037) (13,119) 

27 INCOME TAX (CREDIT)/EXPENSE
For Hong Kong profits tax, under the two-tiered profits tax rates regime, the first HK$2,000,000 of profits 

of qualifying corporation will be taxed at 8.25%, and profits above HK$2,000,000 will be taxed at 16.5%. For 

the year ended 31 December 2025 and 2024, only one subsidiary of the Group is entitled to this tax benefit. 

The profits of other Group entities incorporated in Hong Kong not qualifying continued to be taxed at the 

flat rate of 16.5%.

Taxation on overseas profits has been calculated on the estimated assessable profit for the year at the rates 

of taxation prevailing in the countries in which the Group operates.

2025 2024

US$’000 US$’000

Current income tax 2,160 6,787

(Over)/under provision in prior years (1,713) 125

Deferred income tax (Note 11) (1,729) (193) 

Income tax (credit)/expense (1,282) 6,719 
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27 INCOME TAX (CREDIT)/EXPENSE (CONTINUED)
The tax on the Group’s profit/(loss) before income tax differs from the theoretical amount that would arise 

using the weighted average tax rate applicable to profits/losses of the consolidated entities as follows:

2025 2024

US$’000 US$’000

Profit/(loss) before income tax 3,122 (26,767) 

Tax calculated at domestic tax rates applicable to profit/(loss) in  

the respective countries 798 (4,925)

Income not subject to tax (10,659) (8,738)

Expenses not deductible for tax purposes 7,711 9,651

Utilization of previously unrecognized tax losses — (276)

Tax losses for which no deferred income tax asset was recognized 2,929 5,856

Tax effect of taxable temporary difference not recognized — net (401) 23

Tax effect of share of results of joint ventures and associates 53 3

(Over)/under provision in prior years (1,713) 125

Additional provision for Hong Kong offshore claim (note (i)) — 5,000 

Income tax (credit)/expense (1,282) 6,719 

The tax expense relating to components of other comprehensive income/(loss) is as follows:

Actuarial (gains)/loss on  

retirement benefit obligations

2025 2024

US$’000 US$’000

Before tax (Note 19) 93 444

Deferred income tax expense (Note 11) 1 39 

After tax 94 483 
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27 INCOME TAX (CREDIT)/EXPENSE (CONTINUED)
Notes:

(i) The Inland Revenue Department (“IRD”) has been reviewing the eligibility of a Hong Kong incorporated subsidiary’s offshore profits 

claim for previous years.

The IRD tentatively disallowed the offshore profits claim for the previous years and issued notices of additional assessments/

assessments for the years of assessment 2000/01 to 2014/15 totalling US$3,820,000 (equivalent to approximately HK$29,797,000). 

The subsidiary has lodged objections against the above assessments by the statutory deadlines. In March 2025, a settlement 

agreement has been reached with the IRD for the years of assessment 2000/01 to 2014/15 under which the additional tax payable is 

US$4,662,000 (equivalent to approximately HK$36,364,000). Tax reserve certificates of US$3,695,000 (equivalent to approximately 

HK$28,823,000) previously purchased in respect of the tax in dispute up to and including the year of assessment 2014/15 were fully 

utilised to set off against the additional tax payable in August 2025 and the remaining tax payable was settled in the current year.

While the settlement basis for the years of assessment 2000/01 to 2014/15 has been agreed with the IRD, the negotiation of the 

settlement basis for the years of assessment 2015/16 to 2024/25 is still on going as at the date of this report and has not been 

finalized.

(ii) During the year ended 31 December 2019, the Group entered into an agreement with an independent third party to dispose certain 

of its subsidiaries. The disposed subsidiaries were engaged in the investment holding, manufacturing and trading of accessories and 

leasing of the properties. The disposal resulted in an indirect transfer of a Chinese company, which was captured under Public 

Notice [2015] No.7 (“Public Notice 7”) issued by the PRC State Taxation Administration, of which such indirect transfer would be 

recharacterized as a direct transfer of equity interest in China taxable properties and any capital gain from the transaction would 

be subject to withholding income tax (“WIT”) at 10% if it is concluded to be without reasonable commercial purpose and resulting in 

an avoidance of corporate income tax liability.

At the date of disposal, management assessed that the WIT exposure would be approximately RMB10,005,000 (equivalent to 

US$1,533,000) and had provided for the abovementioned amount in full.

During the year ended 31 December 2025, the Group has negotiated with the PRC in-charge tax authority and agreed the WIT 

amount of RMB4,675,000 (equivalent to US$667,000). The agreed WIT amount was settled during the year with the remaining 

balance of the provision released.

(iii) Certain Cambodia incorporated subsidiaries of the Group have been under tax audits by the local tax authority since the year ended 

31 December 2016. According to management’s experience, the tax audits have been carried out by the local tax authority on a 

routine basis. On a case-by-case basis, management will determine whether or not to make a provision, depending on the expected 

outcomes of the tax audits. They consider the provisions as at 31 December 2025 to be adequate but not excessive.

(iv) The Group is within the scope of the OECD Pillar Two model rules. In respect of fiscal year commencing on or after 1 January 2025, 

Pillar Two Rules are effective and applicable in various jurisdictions in which the Company, its subsidiaries and joint venture 

operate, such as Hong Kong and Vietnam. In particular, the enactment of Hong Kong minimum top-up tax and Income Inclusion 

Rule in Hong Kong and applicable to the Company will bring the whole of the Group under the scope of Pillar Two in respect of the 

year ending 31 December 2025. The Group applies the exception to recognizing and disclosing information about deferred tax assets 

and liabilities related to Pillar Two income taxes, as provided in the amendments to HKAS 12 issued in July 2023.

The Group has conducted a relevant assessment and no provision for top-up tax is required in respect of the year ended 31 

December 2025.
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27 INCOME TAX (CREDIT)/EXPENSE (CONTINUED)
Accounting policies for current and deferred income tax
(i) The income tax expense or credit for the period is the tax payable on the current period’s taxable income 

based on the applicable income tax rate for each jurisdiction adjusted by changes in deferred tax assets 

and liabilities attributable to temporary differences and to unused tax losses. Current and deferred tax 

is recognized in the consolidated statement of profit or loss, except to the extent that it relates to items 

recognized in other comprehensive income or directly in equity. In this case, the tax is also recognized 

in other comprehensive income or directly in equity, respectively.

(a) Current income tax
The current income tax charge is calculated on the basis of the tax laws enacted or substantively 

enacted at the end of the reporting period in the countries where the Company’s subsidiaries, 

joint ventures and associates operate and generate taxable income. Management periodically 

evaluates positions taken in tax returns with respect to situations in which applicable tax 

regulation is subject to interpretation and considers whether it is probable that a taxation 

authority will accept an uncertain tax treatment.

The Group measures its tax balances either based on the most likely amount or the expected 

value, depending on which method provides a better prediction of the resolution of the 

uncertainty.

(b) Deferred income tax
Deferred income tax is recognized, using the liability method, on temporary differences arising 

between the tax bases of assets and liabilities and their carrying amounts in the consolidated 

financial statements. However, deferred tax liabilities are not recognized if they arise from the 

initial recognition of goodwill. Deferred income tax is also not accounted for if it arises from 

initial recognition of an asset or liability in a transaction other than a business combination that 

at the time of the transaction affects neither accounting nor taxable profit or loss and does not 

give rise to equal taxable and deductible temporary differences. Deferred income tax is 

determined using tax rates (and laws) that have been enacted or substantively enacted by the end 

of the reporting period and are expected to apply when the related deferred income tax asset is 

realized or the deferred income tax liability is settled.

Deferred tax assets are recognized only if it is probable that future taxable amounts will be 

available to utilize those temporary differences and losses.

Deferred tax liabilities and assets are not recognized for temporary differences between the 

carrying amount and tax bases of investments in subsidiaries and joint arrangements where the 

Group is able to control the timing of the reversal of the temporary differences and it is probable 

that the differences will not reverse in the foreseeable future.
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28 EARNINGS/(LOSS) PER SHARE
(a) Basic

Basic earnings/(loss) per share is calculated by dividing the profit/(loss) attributable to owners of the 

Company by the weighted average number of ordinary shares in issue during the year.

2025 2024

Profit/(loss) attributable to owners of the Company (US$’000) 4,515 (33,891) 

Weighted average number of ordinary shares in issue 

(thousands) 1,034,113 1,034,113 

Basic earnings/(loss) per share (US cents per share) 0.4 (3.3) 

(b) Diluted
Diluted earnings/(loss) per share for the years ended 31 December 2025 and 2024 is the same as the 

basic earnings/(loss) per share as there were no potential dilutive ordinary shares outstanding during 

the years.
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29 CASH FLOW INFORMATION
(a) Cash generated from/(used in) operations

2025 2024

US$’000 US$’000

Profit/(loss) before income tax 3,122 (26,767)

Adjustments for:

Share of profit of joint ventures and associates — net  

(Note 10) (314) (536)

Finance costs (Note 26) 10,035 13,778

Finance income (Note 26) (998) (659)

Fair value losses/(gains) on derivative financial instruments 

(Note 23) 228 (292)

Amortization of intangible assets (Note 8) 668 668

Depreciation of property, plant and equipment (Note 6) 11,041 14,115

Loss on write-off of right-of-use assets (Note 7) — 647

Loss on write-off of property, plant and equipment (Note 6) 916 2,202

Loss on write-off of other non-current asset (Note 23) — 1,407

Depreciation of right-of-use assets (Note 7) 4,224 5,216

(Gain)/loss on disposals of property, plant and equipment 

— net (Note 23) (320) 134

Net loss on sale of investment in a joint venture (Note 23) — 323

Net loss on sale of investment in a subsidiary (Note 30(b)) — 600

Net gain on dissolution of subsidiaries (Note 9(b)) (456) —

Reversal of provision for loss allowances of trade and other 

receivables, net (145) (107)

Provision for obsolete inventories (Note 12) 2,055 5,824 

Operating profit before working capital changes 30,056 16,553

Changes in working capital (excluding the effects of currency 

translation on consolidation):

Inventories (2,341) 3,870

Trade and other receivables, deposits and prepayments 3,725 (24,531)

Trade and other payables 10,047 6,918

Derivative financial instrument (150) 209

Retirement benefit obligations 698 (3,916) 

Cash generated from/(used in) operations 42,035 (897) 
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(b) In the consolidated statement of cash flows, proceeds from disposals of property, plant and equipment 

and joint venture comprise:

2025 2024

US$’000 US$’000

Net book amount (Note 6) 200 1,025

Gain/(losses) on disposals of property, plant and equipment 

— net (Note 23) 320 (134) 

Proceeds from disposals of property, plant and equipment 520 891 

Net book amount (Note 10) — 1,351

Loss on disposal of joint venture — net (Note 23) — (323) 

Proceeds from disposals of joint venture — 1,028 

(c) Reconciliation of liabilities arising from financing activities

Borrowings Lease liabilities Total
US$’000 US$’000 US$’000

At 1 January 2025 143,501 22,716 166,217
Cashflows (26,955) (4,088) (31,043)
Addition — 6,860 6,860
Interest expense 8,428 1,607 10,035
Interest payments (8,428) (1,607) (10,035)
Termination of lease — (77) (77)
Exchange difference 988 (105) 883   

At 31 December 2025 117,534 25,306 142,840   

Borrowings Lease liabilities Total

US$’000 US$’000 US$’000

At 1 January 2024 142,655 23,344 165,999

Cashflows 846 (3,860) (3,014)

Addition — 4,185 4,185

Interest expense 12,160 1,618 13,778

Interest payments (12,160) (1,618) (13,778)

Termination of lease — (15) (15)

Exchange difference — (938) (938)

At 31 December 2024 143,501 22,716 166,217
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30 TRANSACTIONS WITH NON-CONTROLLING INTERESTS
(a) Acquisition of non-controlling interests

During the year end 31 December 2024, the group acquired an additional 20% of the issued shares of 

Sew Sew You Limited for US$1. The negative non-controlling interests of HK$1,236,000 has been 

transferred to equity attributable to owners of the parent. There were no transactions with 

non-controlling interests in 2023.

(b) Disposal of a subsidiary
On 20 November 2024, the 51% shareholding held by the Group in On Time International Limited, a 

subsidiary of the Group was disposed to the existing shareholders at a consideration of US$974,000. As 

such, loss of disposal of US$600,000 was recognised in the combined statement of profit or loss for the 

year ended 31 December 2024 and the non-controlling interest of HK$1,638,000 is derecognised.

31 RELATED-PARTY TRANSACTIONS
The directors regard the immediate holding company of the Company to be the Shangtex (Hong Kong) 

Limited, a company incorporated in Hong Kong, and the ultimate holding company of the Company to be 

Shangtex Holding Co., Ltd, a company incorporated in the PRC which indirectly holds 100% interest in 

Shangtex (Hong Kong) Limited.

(a) Transactions with related parties
During the year, the Group had the following significant transactions with related companies and joint 

ventures and associates. Related companies include companies which are beneficially owned or 

controlled by certain directors of the Company, individually, jointly or collectively, or together with 

their close family members, and companies which are related companies of the immediate or ultimate 

holding company of the Company.
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31 RELATED-PARTY TRANSACTIONS (CONTINUED)
(a) Transactions with related parties (Continued)

(i) Provisions of goods and services

2025 2024
US$’000 US$’000

Rental income from
— related companies 10 14
— joint ventures 168 161 

179 175 

Service income from
— related companies 106 110
— joint ventures 6,401 3,485 

6,507 3,595 

Subcontracting income from
— related companies 1,384 42
— joint ventures 566 95 

1,950 137 

Recharge of material costs and other expenses to
— related companies 184 193
— joint ventures 11,526 15,660 
   

11,710 15,853 
   
Sales of apparels, textile products and accessories to
— related companies 464 451
— joint ventures — 7 
   

464 458 
   
Technology support and services income from
— related companies 56 12
— joint ventures 2 2 
   

58 14 
   
Sales of apparels and textile products under OEM Service 

Master Agreement to
— related companies 54,925 80,814 
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31 RELATED-PARTY TRANSACTIONS (CONTINUED)
(a) Transactions with related parties (Continued)

(ii) Purchases of goods and services

2025 2024

US$’000 US$’000

Occupying office premises, warehouses and staff quarters 

charged by related companies:

— Rental expenses 2,020 1,760

— Lease liabilities 988 —

— Right-of-use addition 1,148 — 

Interest expenses arises from lease liabilities from  

joint ventures 13 184 

Professional and technological support service fees to 

related companies 1,151 1,920 

Subcontracting expenses to joint ventures 27,769 15,518 

Freight forwarding and logistics services charged by 

related companies 732 1,624 

Recharge of material costs and other expenses by

— related companies 146 149

— joint ventures 9 1,944 

   

155 2,093 

   

Purchases of materials from

— related companies 67 —

— joint ventures 21,977 24,799 

   

22,044 24,799 
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31 RELATED-PARTY TRANSACTIONS (CONTINUED)
(a) Transactions with related parties (Continued)

(iii) Interest income arising from loans

2025 2024

US$’000 US$’000

Interest income arises from loans to: (Note 26)

— a joint venture 5 —

— an associate 25 29 

30 29 

The above related-party transactions were carried out in accordance with the terms mutually 

agreed between the respective parties.

(b) Balances with related parties
(i) Year-end balances arising from sales and purchases of goods and services or loans

2025 2024

US$’000 US$’000

Amounts due from related parties (Note 14)

— Joint ventures 13,219 10,267

— Related companies 5,668 8,304

— Associates 663 663 

19,550 19,234 

Amounts due to related parties (Note 20)

— Joint ventures 58 71

— Related companies 628 933 

686 1,004 

As at 31 December 2025, the amounts due from joint ventures include US$9,110,000 

(31 December 2024: US$8,074,000) financial supports to a joint venture in the form of 

shareholder loans. The amount due from an associate also includes a shareholder loan of 

US$465,000 (31 December 2024: US$463,000) financial supports to an associate. These loans are 

unsecured, on demand and interest-free. The remaining amounts due from joint ventures, an 

associate and related companies arise mainly from trade transactions. They are unsecured, 

interest-free and repayable on demand in accordance with credit terms.
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31 RELATED-PARTY TRANSACTIONS (CONTINUED)
(b) Balances with related parties (Continued)

(i)  Year-end balances arising from sales and purchases of goods and services or loans 
(Continued)
Information about the impairment of the balances can be found in Note 3.1(b)(ii).

The amounts due from joint ventures and related companies are unsecured, interest-free and 

repayable on demand.

The carrying amounts of these balances approximate their fair values and are denominated in 

US$.

(ii) Year-end balances arising from leases

2025 2024

US$’000 US$’000

Lease liabilities from leases with related companies 988 1,760 

(c) Key management compensation

2025 2024

US$’000 US$’000

Basic salaries and allowance 1,892 1,979

Bonus 258 354

Pension scheme contributions 7 9 

2,157 2,342 

As at 31 December 2025, there are no amount due to key management, loans, quasi-loans and other 

dealing arrangements in favor of key management (2024: Same).

(d) Banking facilities
As at 31 December 2025, certain banking facilities of the Group to the extent of US$272,031,000 (2024: 

US$269,970,000) were supported by corporate guarantees given by the Company.
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32 STATEMENT OF FINANCIAL POSITION AND RESERVE MOVEMENT OF THE 
COMPANY

2025 2024

US$’000 US$’000

ASSETS

Non-current asset

Investments in subsidiaries 71,564 71,564 

Current assets

Amounts due from subsidiaries 8,916 14,615

Deposits, prepayments and other current assets 26 26

Cash and bank balances 39 32 

Total current assets 8,981 14,673 

Total assets 80,545 86,237 

EQUITY

Equity attributable to owners of the Company

Share capital 10,341 10,341

Other reserves (a) 71,564 71,564

Accumulated deficits (a) (2,210) (649) 

Total equity 79,695 81,256 

LIABILITIES

Current liabilities

Other payables and accruals 665 496

Amounts due to fellow subsidiaries 185 4,485 

Total liabilities 850 4,981 

Total equity and liabilities 80,545 86,237 

The statement of financial position of the Company has been approved by the Board of Directors on 

26 March 2026 and has been signed on behalf.

Tan Cho Lung, Raymond Weimin Wang

Director Director
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32 STATEMENT OF FINANCIAL POSITION AND RESERVE MOVEMENT OF THE 
COMPANY (CONTINUED)
(a) Reserve movement of the Company

Retained 
earnings

Other  
reserves Total

US$’000 US$’000 US$’000

At 1 January 2025 (649) 71,564 70,915
Loss for the year (1,561) — (1,561)   

At 31 December 2025 (2,210) 71,564 69,354   

At 1 January 2024 942 71,564 72,506

Loss for the year (1,591) — (1,591)

At 31 December 2024 (649) 71,564 70,915

33 BENEFITS AND INTERESTS OF DIRECTORS
(a) Directors’ and senior management’s emoluments

The remuneration of every director for the year ended 31 December 2025 is set out below:

Name of director Fees Salary

Discretionary 

bonuses

Other 

Benefits 

(Note v)

Employer’s 

contribution 

to pension 

scheme Total

US$’000 US$’000 US$’000 US$’000 US$’000 US$’000

Executive directors

Mr. Weimin Wang (Chairman) 154 13 — — — 167

Mr. Tan Cho Lung, Raymond  

(Chief Executive Officer) — 367 — — 2 369

Dr. Tan Siu Lin 104 9 — — — 113

Mr. Zhang Min 77 6 — — — 83

Mr. Xin Jin 77 6 — — — 83

Non-executive director

Ms. Fok Yue San Sandy 31 — — — — 31

Independent non-executive directors

Mr. Chan Henry 31 — — — — 31

Dr. Wang Ching (Note (i)) 8 — — — — 8

Mr. Lee Cheuk Yin, Dannis 31 — — — — 31

Ms. Shi Min (Note (ii)) 23 — — — — 23      

Total 536 401 — — 2 939      
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33 BENEFITS AND INTERESTS OF DIRECTORS (CONTINUED)
(a) Directors’ and senior management’s emoluments (Continued)

The remuneration of every director for the year ended 31 December 2024 is set out below:

Name of director Fees Salary

Discretionary 

bonuses

Other 

Benefits 

(Note v)

Employer’s 

contribution 

to pension 

scheme Total

US$’000 US$’000 US$’000 US$’000 US$’000 US$’000       

Executive directors

Mr. Weimin Wang (Chairman) 154 13 — — — 167

Mr. Tan Cho Lung, Raymond  

(Chief Executive Officer) — 367 — — 2 369

Dr. Tan Siu Lin 104 9 — — — 113

Mr. Zhang Min 77 6 — — — 83

Mr. Xin Jin 77 6 — — — 83

Non-executive director

Ms. Mok Siu Wan, Anne (Note (iii)) 8 — — — — 8

Ms. Fok Yue San Sandy (Note (iv)) 23 165 — — 1 189

Independent non-executive directors

Mr. Chan Henry 31 — — — — 31

Dr. Wang Ching 31 — — — — 31

Mr. Lee Cheuk Yin, Dannis 31 — — — — 31

Total 536 566 — — 3 1,105

Notes:

(i) Mr. Wang Ching retired as an independent non-executive director with effect from 29 March 2025.

(ii) Ms. Shi Min was appointed as an independent non-executive director with effect from 29 March 2025.

(iii) Mr. Mok Siu Wan, Anne retired as a non-executive director with effect from 1 April 2024.

(iv) Mr. Fok Yue San, Sandy was appointed as a non-executive director with effect from 1 April 2024.

(v) Other benefits mainly include share options and other allowances.

During the year ended 31 December 2025, none of the directors of the Company waived any 

emoluments paid or payable by the Group during the year (2024: Same) and there were no amounts 

paid or payable by the Group to the directors as an inducement to join or upon joining the Group or as 

compensation for loss of office (2024: Same).
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33 BENEFITS AND INTERESTS OF DIRECTORS (CONTINUED)
(a) Directors’ and senior management’s emoluments (Continued)

2025 2024

US$’000 US$’000

Aggregate emoluments paid to or receivable by directors in 

respect of their services as directors, whether of the 

company or its subsidiary undertaking 536 536

Aggregate emoluments paid to or receivable by directors in 

respect of their other services in connection with the 

management of the affairs of the company or its subsidiary 

undertaking 403 569 

939 1,105 

(b) Directors’ retirement benefits and termination benefits
During the year ended 31 December 2025, none of the directors received or will receive any 

retirement benefits or termination benefits during the financial year (2024: Same).

(c) Consideration provided to third parties for making available directors’ services
During the year ended 31 December 2025, the Company did not pay consideration to any third parties 

for making available directors’ services (2024: Same).

(d) Information about loans, quasi-loans and other dealings in favor of directors, controlled 
bodies corporate by and controlled entities with such directors
As at 31 December 2025, there are no loans, quasi-loans and other dealing arrangements in favor of 

directors, controlled bodies corporate by and controlled entities with such directors (2024: Same).

(e) Directors’ material interests in transactions, arrangements or contracts
No significant transactions, arrangements and contracts in relation to the Company’s business to which 

the Company was a party and in which a director of the Company had a material interest, whether 

directly or indirectly, subsisted at the end of the year or at any time during the financial year (2024: 

Same).



ANNUAL REPORT 2025 PAGE     153

NOTES TO THE CONSOLIDATED  
FINANCIAL STATEMENTS

34 SUMMARY OF OTHER POTENTIALLY MATERIAL ACCOUNTING POLICIES
34.1 Subsidiaries

34.1.1 Consolidation

Subsidiaries are all entities (including structured entities) over which the Group has control. The 

Group controls an entity where the Group is exposed to, or has rights to, variable returns from its 

involvement with the entity and has the ability to affect those returns through its power to 

direct the activities of the entity. Subsidiaries are fully consolidated from the date on which 

control is transferred to the Group. They are deconsolidated from the date that control ceases.

(a) Principles of consolidation
The Group applies the acquisition method to account for business combinations. See Note 

34.1.1(b) for details. Intercompany transactions, balances and unrealized gains on 

transactions between group companies are eliminated. Unrealized losses are also eliminated 

unless the transaction provides evidence of an impairment of the transferred asset. 

Accounting policies of subsidiaries have been changed where necessary to ensure 

consistency with the policies adopted by the Group.

Non-controlling interests in the results and equity of subsidiaries are shown separately in 

the consolidated statement of profit or loss, statement of comprehensive income, statement 

of changes in equity and consolidated statement of financial position, respectively.

(b) Business combinations
The consideration transferred for the acquisition of a subsidiary comprises the fair values of 

the assets transferred, liabilities incurred to the former owners of the acquired business and 

the equity interests issued by the Group, fair value of any asset or liability resulting from a 

contingent consideration arrangement, and fair value of any pre-existing equity interest in 

the subsidiary. Identifiable assets acquired and liabilities and contingent liabilities assumed 

in a business combination are, with limited exceptions, measured initially at their fair 

values at the acquisition date. The Group recognizes any non-controlling interest in the 

acquired entity on an acquisition-by-acquisition basis either at fair value or at the 

non-controlling interest’s proportionate share of the acquired entity’s net identifiable assets. 

All other components of non-controlling interests are measured at their acquisition date fair 

value, unless another measurement basis is required by HKFRS. The acquisition method of 

accounting is used to account for all business combinations excluding those involving the 

entities under common control, regardless of whether equity instruments or other assets 

are acquired.
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(CONTINUED)
34.1 Subsidiaries (Continued)

34.1.1  Consolidation (Continued)

(b) Business combinations (Continued)

In some business combinations, the seller may contractually indemnify the Group for the 

outcome of a contingency or uncertainty related to all or part of a specific asset or liability; 

in other words, the seller will guarantee that the Group’s liability will not exceed a specified 

amount or will be compensated by the seller. The Group shall recognize an indemnification 

asset at the same time that it recognizes the indemnified item measured on the same basis 

as the indemnified item, subject to the need for a valuation allowance for uncollectible 

amounts. Therefore, if the indemnification relates to an asset or a liability that is 

recognized at the acquisition date and measured at its acquisition-date fair value, the Group 

shall recognize the indemnification asset at the acquisition date measured at its 

acquisition-date fair value. For an indemnification asset measured at fair value, the effects 

of uncertainty about future cash flows because of collectability considerations are included 

in the fair value measure and a separate valuation allowance is not necessary.

Acquisition-related costs are expensed as incurred.

The excess of the consideration transferred, the amount of any non-controlling interest in 

the acquired entity, and the acquisition-date fair value of any previous equity interest in 

the acquired entity, over the fair value of the identifiable net assets acquired is recorded as 

goodwill. If those amounts are less than the fair value of the net identifiable assets of the 

business acquired, the difference is recognized directly in the consolidated statement of 

profit or loss as a bargain purchase.

Contingent consideration is classified either as equity or a financial liability. Amounts 

classified as a financial liability are subsequently remeasured to fair value with changes in 

fair value recognized in the consolidated statement of profit or loss. If the business 

combination is achieved in stages, the acquisition date carrying value of the acquirer’s 

previously held equity interest in the acquired entity is re-measured to fair value at the 

acquisition date; any gains or losses arising from such re-measurement are recognized in the 

consolidated statement of profit or loss.

(c) Changes in ownership interests
The Group treats transactions with non-controlling interests that do not result in a loss of 

control as transactions with equity owners of the Group. A change in ownership interest 

results in an adjustment between the carrying amounts of the controlling and 

non-controlling interests to reflect their relative interests in the subsidiary. Any difference 

between the amount of the adjustment to non-controlling interests and any consideration 

paid or received is recognized in a separate reserve within equity attributable to owners of 

the Company.
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(CONTINUED)
34.1 Subsidiaries (Continued)

34.1.1  Consolidation (Continued)

(c) Changes in ownership interests (Continued)

When the Group ceases to consolidate or equity account for an investment because of a loss 

of control, joint control or significant influence, any retained interest in the entity is 

remeasured to its fair value with the change in carrying amount recognized in the 

consolidated statement of profit or loss. This fair value becomes the initial carrying amount 

for the purposes of subsequently accounting for the retained interest as an associate, joint 

venture or financial asset. In addition, any amounts previously recognized in other 

comprehensive income in respect of that entity are accounted for as if the Group had 

directly disposed of the related assets or liabilities. This may mean that amounts previously 

recognized in other comprehensive income are reclassified to profit or loss or pay

If the ownership interest in a joint venture is reduced but joint control or significant 

influence is retained, only a proportionate share of the amounts previously recognized in 

other comprehensive income are reclassified to profit or loss where appropriate.

34.1.2 Separate financial statements
Investments in subsidiaries are accounted for at cost less impairment losses. Cost includes direct 

attributable costs of investment. The results of subsidiaries are accounted for by the Company on 

the basis of dividend received and receivable.

Impairment testing of the investments in subsidiaries is required upon receiving a dividend from 

these investments if the dividend exceeds the total comprehensive income of the subsidiary in 

the period the dividend is declared or if the carrying amount of the investment in the separate 

financial statements exceeds the carrying amount in the consolidated financial statements the 

investee’s net assets including goodwill (Note 8).

34.2 Joint arrangements and associates
(a) Joint Arrangements

Under HKFRS 11 investments in joint arrangements are classified as either joint operations or 

joint ventures. The classification depends on the contractual rights and obligations of each 

investor, rather than the legal structure of the joint arrangement. The Group has assessed the 

nature of its joint arrangements and determined them to be joint ventures. Joint ventures are 

accounted for using the equity method. See Note 34.2 (c) for details.

(b) Associates
Associates are all entities over which the Group has significant influence but not control or joint 

control. This is generally the case where the Group holds between 20% and 50% of the voting 

rights. Investments in associates are accounting for using the equity method, after initially being 

recognized at cost. See Note 34.2 (c) for details.
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(CONTINUED)
34.2 Joint arrangements and associates (Continued)

(c) Equity Method
Under the equity method of accounting, the investments are initially recognized at cost and 

adjusted thereafter to recognize the Group’s share of the post-acquisition profits or losses of the 

investee in profit or loss, and the Group’s share of movements in other comprehensive income of 

the investee in other comprehensive income. Dividends received or receivable from joint 

ventures are recognized as a reduction in the carrying amount of the investment.

When the Group’s share of losses in an equity-accounted investment equals or exceeds its 

interest in the entity, the Group does not recognize further losses, unless it has incurred 

obligations or made payments on behalf of the joint venture.

Unrealized gains on transactions between the Group and its joint ventures are eliminated to the 

extent of the Group’s interest in the joint ventures. Unrealized losses are also eliminated unless 

the transaction provides evidence of an impairment of the asset transferred. Accounting policies 

of joint ventures have been changed where necessary to ensure consistency with the policies 

adopted by the Group.

The carrying amounts of equity-accounted investments are tested for impairment (Note 10).

34.3 Segment reporting
Operating segments are reported in a manner consistent with the internal reporting provided to the 

chief operating decision-maker. The chief operating decision-maker, who is responsible for allocating 

resources and assessing performance of the operating segments, has been identified as the executive 

directors of the Company that make strategic decisions.

34.4 Foreign currency translation
(a) Functional and presentation currency

Items included in the financial statements of each of the Group’s entities are measured using the 

currency of the primary economic environment in which the entity operates (the “functional 

currency”). The consolidated financial statements are presented in US$, which is the Company’s 

functional and the Group’s presentation currency.

(b) Transactions and balances
Foreign currency transactions are translated into the functional currency using the exchange 

rates at the dates of the transactions. Foreign exchange gains and losses resulting from the 

settlement of such transactions and from the translation of monetary assets and liabilities 

denominated in foreign currencies at year end exchange rates are generally recognized in 

consolidated statement of profit or loss.
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(CONTINUED)
34.4 Foreign currency translation (Continued)

(b) Transactions and balances (Continued)
Foreign currency transactions are translated into the functional currency using the exchange 

rates at the dates of the transactions or valuation where items are re-measured. Foreign 

exchange gains and losses resulting from the settlement of such transactions and from the 

translation of monetary assets and liabilities denominated in foreign currencies at year end 

exchange rates are generally recognized in consolidated statement of profit or loss.

Foreign exchange gains and losses are presented in the consolidated statement of profit or loss on 

a net basis within “other gains/(loss) — net”.

Non-monetary items that are measured at fair value in a foreign currency are translated using 

the exchange rates at the date when the fair value was determined. Translation differences on 

assets and liabilities carried at fair value are reported as part of the fair value gain or loss. For 

example, translation differences on non-monetary assets and liabilities such as equities held at 

fair value through profit or loss are recognized in the consolidated statement of profit or loss as 

part of the fair value gain or loss.

(c) Group companies
The results and financial position of all the Group entities (none of which has the currency of a 

hyperinflationary economy) that have a functional currency different from the presentation 

currency are translated into the presentation currency as follows:

(i) assets and liabilities for each statement of financial position presented are translated at the 

closing rate at the date of that statement of financial position;

(ii) income and expenses for each statement of profit or loss are translated at average exchange 

rates (unless this average is not a reasonable approximation of the cumulative effect of the 

rates prevailing on the transaction dates, in which case income and expenses are translated 

at the rate on the dates of the transactions); and

(iii) all resulting currency translation differences are recognized in other comprehensive income.

Goodwill and fair value adjustments arising on the acquisition of a foreign entity are treated as 

assets and liabilities of the foreign entity and translated at the closing rate. Currency translation 

differences arising are recognized in other comprehensive income.
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34.5 Investments and other financial assets

(i) Classification
The Group classifies its financial assets in the following measurement categories:

• those to be measured subsequently at fair value (either through other comprehensive income 

(“OCI”) or through profit or loss); and

• those to be measured at amortized cost.

The classification depends on the entity’s business model for managing the financial assets and 

the contractual terms of the cash flows.

For assets measured at fair value, gains and losses will be recorded in profit or loss or OCI.

The Group reclassifies debt investments when and only when its business model for managing 

those assets changes.

(ii) Recognition and derecognition
Regular way purchases and sales of financial assets are recognized on trade-date, the date on 

which the Group commits to purchase or sell the asset. Financial assets are derecognized when 

the rights to receive cash flows from the financial assets have expired or have been transferred 

and the Group has transferred substantially all the risks and rewards of ownership.

(iii) Measurement
At initial recognition, the Group measures a financial asset at its fair value plus, in the case of a 

financial asset not at fair value through profit or loss (“FVPL”), transaction costs that are directly 

attributable to the acquisition of the financial asset. Transaction costs of financial assets carried 

at FVPL are expensed in profit or loss.

Debt instrument
Subsequent measurement of debt instruments depends on the Group’s business model for 

managing the asset and the cash flow characteristics of the asset. There are three measurement 

categories into which the Group classifies its debt instruments:

• Amortized cost: Assets that are held for collection of contractual cash flows where those cash 

flows represent solely payments of principal and interest are measured at amortized cost. 

Interest income from these financial assets is included in finance income using the effective 

interest rate method. Any gain or loss arising on derecognition is recognized directly in 

profit or loss and presented in “other income and other gains — net” together with foreign 

exchange gains and losses. Impairment losses are presented as separate line item in the 

statement of profit or loss.



ANNUAL REPORT 2025 PAGE     159

NOTES TO THE CONSOLIDATED  
FINANCIAL STATEMENTS

34 SUMMARY OF OTHER POTENTIALLY MATERIAL ACCOUNTING POLICIES 
(CONTINUED)
34.5 Investments and other financial assets (Continued)

(iii) Measurement (Continued)
Debt instrument (Continued)
• Fair value through other comprehensive income (“FVOCI”): Assets that are held for collection 

of contractual cash flows and for selling the financial assets, where the assets’ cash flows 

represent solely payments of principal and interest, are measured at FVOCI. Movements in 

the carrying amount are taken through OCI, except for the recognition of impairment gains 

or losses, interest income and foreign exchange gains and losses which are recognized 

profit or loss. When the financial asset is derecognized, the cumulative gain or loss 

previously recognized in OCI is reclassified from equity to profit or loss and recognized in 

other income and other gains — net. Interest income from these financial assets is included 

in finance income using the effective interest rate method. Foreign exchange gains and 

losses are presented in other income and other gains — net and impairment expenses are 

presented as separate line item in the statement of profit or loss.

• FVPL: Assets that do not meet the criteria for amortized cost or FVOCI are measured at FVPL. 

A gain or loss on a debt investment that is subsequently measured at FVPL is recognized in 

profit or loss and presented net within “other income and other gains — net” in the period 

in which it arises.

As at 31 December 2025 and 2024, the Group only has financial assets measured at 

amortized cost and FVPL.

(iv) Impairment
The Group assesses on a forward-looking basis the expected credit losses associated with its debt 

instruments carried at amortised cost. The impairment methodology applied depends on whether 

there has been a significant increase in credit risk. For trade receivables, the Group applies the 

simplified approach permitted by HKFRS 9, which requires expected lifetime losses to be 

recognised from initial recognition of the receivables, see note 3.1(b) for further details.

34.6 Derivative financial instruments
Derivatives are initially recognized at fair value on the date a derivative contract is entered into and 

are subsequently remeasured to their fair values at the end of each reporting period. Changes in the 

fair value of these derivative instruments are recognized immediately in the consolidated statement of 

profit or loss within ‘other income and other gains — net’. The Group does not have any derivative 

that is designated as a hedging instrument.

34.7 Cash and cash equivalents
For the purpose of presentation in the consolidated statement of cash flows, cash and cash equivalents 

includes cash on hand, deposits held at call with banks, other short-term, highly liquid investments 

with original maturities of three months or less that are readily convertible to known amounts of cash 

and which are subject to an insignificant risk of changes in value.
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34.8 Share capital

Ordinary shares are classified as equity.

Incremental costs directly attributable to the issue of new shares are shown in equity as a deduction, 

net of tax, from the proceeds.

34.9 Trade and other payables
Trade payables represent liabilities for goods or services provided to the Group prior to the end of 

reporting period which are unpaid. Trade and other payables are classified as current liabilities if 

payment is due within one year or less. If not, they are presented as non-current liabilities.

Trade and other payables are recognized initially at fair value and subsequently measured at 

amortized cost using the effective interest method.

34.10 Financial guarantee contracts
The Company provides financial guarantees to financial institutions on behalf of subsidiaries to secure 

loans, overdrafts and other banking facilities.

Financial guarantee contracts are recognized as a financial liability at the time the guarantee is issued. 

The liability is initially measured at fair value and subsequently at the higher of

• the amount determined in accordance with the expected credit loss model under HKFRS 9 Financial 

Instruments and

• the amount initially recognized less, where appropriate, the cumulative amount of income 

recognized in accordance with the principles of HKFRS 15 Revenue from Contracts with 

Customers.

The fair value of financial guarantees is determined based on the present value of the difference in 

cash flows between the contractual payments required under the debt instrument and the payments 

that would be required without the guarantee, or the estimated amount that would be payable to a 

third party for assuming the obligations.

34.11 Borrowings
Borrowings are initially recognized at fair value, net of transaction costs incurred. Borrowings are 

subsequently measured at amortized cost; any difference between the proceeds (net of transaction 

costs) and the redemption value is recognized in the consolidated statement of profit or loss over the 

period of the borrowings using the effective interest method.

Fees paid on the establishment of loan facilities are recognized as transaction costs of the loan to the 

extent that it is probable that some or all of the facility will be drawn down. In this case, the fee is 

deferred until the draw-down occurs. To the extent there is no evidence that it is probable that some 

or all of the facility will be drawn down, the fee is capitalized as a pre-payment for liquidity services 

and amortized over the period of the facility to which it relates.
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34.11 Borrowings (Continued)

Borrowings are removed from the consolidated statement of financial position when the obligation 

specified in the contract is discharged, cancelled or expired. The difference between the carrying 

amount of a financial liability that has been extinguished or transferred to another party and the 

consideration paid, including any non-cash assets transferred or liabilities assumed, is recognized in 

the consolidated statement of profit or loss as other income or finance costs.

Borrowings are classified as current liabilities unless, at the end of the reporting period, the group has 

a right to defer settlement of the liability for at least 12 months after the reporting period.

Covenants that the Group is required to comply with, on or before the end of the reporting period, are 

considered in classifying loan arrangements with covenants as current or non-current. Covenants that 

the Group is required to comply with after the reporting period do not affect the classification.

The Group presented cash inflows and outflows on a net basis separately for borrowings related to the 

factoring arrangement (Note 18) and other trade finance due to the short maturities, large amount and 

quick turnover of the related receipts from and repayments to financial institutions.

34.12 Borrowing costs
General and specific borrowing costs that are directly attributable to the acquisition, construction or 

production of a qualifying asset are capitalized during the period of time that is required to complete 

and prepare the asset for its intended use or sale. Qualifying assets are assets that necessarily take a 

substantial period of time to get ready for their intended use or sale. Investment income earned on the 

temporary investment of specific borrowings pending their expenditure on qualifying assets is 

deducted from the borrowing costs eligible for capitalization.

All other borrowing costs are recognized in the consolidated statement of profit or loss in the period in 

which they are incurred.

34.13 Employee benefit expenses
(a) Termination benefits

Termination benefits are payable when employment is terminated by the Group before the 

normal retirement date, or whenever an employee accepts voluntary redundancy in exchange for 

these benefits. The Group recognizes termination benefits at the earlier of the following dates: (a) 

when the Group can no longer withdraw the offer of those benefits; and (b) when the entity 

recognizes costs for a restructuring that is within the scope of HKAS 37 and involves the 

payment of termination benefits. In the case of an offer made to encourage voluntary 

redundancy, the termination benefits are measured based on the number of employees expected 

to accept the offer. Benefits falling due more than 12 months after the end of the reporting 

period are discounted to their present value.

(b) Profit-sharing and bonus plans
The Group recognizes a liability and an expense for bonuses and profit-sharing, based on a 

formula that takes into consideration the profit attributable to the Company’s shareholders after 

certain adjustments. The Group recognizes a provision where contractually obliged or where 

there is a past practice that has created a constructive obligation.
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34.13 Employee benefit expenses (Continued)

(c) Employee leave entitlements
Employee entitlements to annual leave are recognized when they accrue to employees. A 

provision is made for the estimated liability for annual leave as a result of services rendered by 

employees up to the date of the consolidated statement of financial position.

Employee entitlements to sick leave and maternity leave are not recognized until the time of 

leave.

(d) Other short-term obligations
Liabilities for wages and salaries, including non-monetary benefits that are expected to be settled 

wholly within 12 months after the end of the period in which the employees render the related 

service are recognized in respect of employees’ services up to the end of the reporting period and 

are measured at the amounts expected to be paid when the liabilities are settled. The liabilities 

are presented as current employee benefit obligations in the consolidated statement of financial 

position.

34.14 Provisions
Provisions for legal claims are recognized when: the Group has a present legal or constructive 

obligation as a result of past events; it is probable that an outflow of resources will be required to 

settle the obligation; and the amount has been reliably estimated. Provisions are not recognized for 

future operating losses.

Where there are a number of similar obligations, the likelihood that an outflow will be required in 

settlement is determined by considering the class of obligations as a whole. A provision is recognized 

even if the likelihood of an outflow with respect to any one item included in the same class of 

obligations may be small.

Provisions are measured at the present value of management’s best estimate of the expenditure 

required to settle the present obligation at the end of the reporting period. The discount rate used to 

determine the present value is a pre-tax rate that reflects current market assessments of the time 

value of money and the risks specific to the liability. The increase in the provision due to passage of 

time is recognized as interest expense.

34.15 Contingent liabilities
A contingent liability is a possible obligation that arises from past events and whose existence will 

only be confirmed by the occurrence or non-occurrence of one or more uncertain future events not 

wholly within the control of the Group. It can also be a present obligation arising from past events 

that is not recognized because it is not probable that outflow of economic resources will be required or 

the amount of obligation cannot be measured reliably.

A contingent liability is not recognized but is disclosed in the notes to the consolidated financial 

statements. When a change in the probability of an outflow occurs so that outflow is probable, they 

will then be recognized as a provision.
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34.15 Contingent liabilities (Continued)

However, the Group shall recognize as of the acquisition date a contingent liability assumed in a 

business combination if it is a present obligation that arises from past events and its fair value can be 

measured reliably. Therefore, the Group as an acquirer recognizes a contingent liability assumed in a 

business combination at the acquisition date even if it is not probable that an outflow of resources 

embodying economic benefits will be required to settle the obligation.

34.16 Earnings per share
(i) Basic earnings per share

Basic earnings per share is calculated by dividing:

• The profit attributable to owners of the company, excluding any costs of servicing equity 

other than ordinary shares.

• By the weighted average number of ordinary shares outstanding during the financial year, 

adjusted for bonus elements in ordinary shares issued during the year and excluding 

treasury shares.

(ii) Diluted earnings per share
Diluted earnings per share adjusts the figures used in the determination of basic earnings per 

share taking into account:

• The after-income tax effect of interest and other financing costs associated with dilutive 

potential ordinary shares, and

• the weighted average number of additional ordinary shares that would have been outstanding 

assuming the conversion of all dilutive potential ordinary shares.

34.17 Dividend distribution
Dividend distribution to the Company’s shareholders is recognized as a liability in the Group’s and the 

Company’s financial statements in the period in which the dividends are approved by the Company’s 

shareholders or directors, where appropriate.

34.18 Interest income
Interest income on financial assets at amortized cost calculated using the effective interest method is 

recognized in the statement of profit or loss as part of finance income.

Interest income is presented as finance income where it is earned from financial assets that are held 

for cash management purposes. Interest income is calculated by applying the effective interest rate to 

the gross carrying amount of a financial asset.
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2021 2022 2023 2024 2025

(Restated) (Restated)

Financial highlights (US$’000)

Total assets 560,092 519,084 474,997 445,983 431,262

Total liabilities 358,223 316,663 283,311 289,281 271,906

Bank borrowings 149,769 148,501 142,655 143,501 117,534

Capital and reserves attributable to owners 

of the Company 199,462 201,244 190,668 155,954 158,719

Working capital 33,813 32,452 33,915 16,970 31,218

Revenue 795,659 858,861 696,634 674,386 636,987

Profit/(loss) attributable to owners of the 

Company 11,195 9,911 (6,008) (33,891) 4,515

Key ratios

Current ratio 1.11 1.12 1.13 1.06 1.13

Gross profit margin 15.5% 14.6% 13.7% 11.0% 14.8%

Profit/(loss) margin attributable to owners 

of the Company 1.4% 1.2% (0.9)% (5.0)% 0.7%

Note:

The financial summary of the Group is for information only and does not form part of the audited consolidated financial statements.
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