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Corporate Information
AEIEHR
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AUTHORISED REPRESENTATIVES

Ms. Lee Siu Fong
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Corporate Profile
AR EHN

The Company is a research-driven and market-oriented biopharmaceutical
company with more than 30 years’ experience in the pharmaceutical
industry in China.

The Company is fully integrated with solid infrastructures in drug
development, clinical development, regulatory, manufacturing, sales and
marketing based in Mainland China with global perspectives. The Company
has established extensive partnerships with numerous international
companies in the U.S., Europe, and Asia, and currently markets over 25
proprietary, generic and licensed-in pharmaceutical products in Mainland
China, Hong Kong, Macau and Taiwan.

The Group focuses on several key therapeutic areas such as cardiovascular
health, woman’s health, paediatrics, rare diseases, oncology, dermatology
and obstetrics. It maintains a strong and carefully curated project
pipeline under different development stages stemming from both internal
research and development as well as from the licensing of development,
commercialisation, and manufacturing rights from various U.S., European
and Japanese companies. In addition, the Company has recently acquired
U.S.-based assets in line with its strategy to broaden its portfolio of
innovative drug delivery technologies covering a wide range of indications
and reinforcing the Company’s global expansion strategy.

The Group carries out its sales and distribution activities in Hong Kong,
Macau, Taiwan and Mainland China through Hong Kong and Taiwan
offices and branch offices in Guangzhou, Shanghai and Beijing with
direct and channel sales network covering most of the provinces and
cities in Mainland China, marketing both domestic self-developed and
generic products and overseas licensed-in products. Zhaoke Hefei is
currently operating the manufacturing plant of the Group located in Hefei
Anhui Province of the PRC, comprising four GMP-compliant workshops
for the production of topical gel, lyophilised powder for injection, small
volume parenteral solutions and eye gel. Zhaoke Guangzhou is currently
operating the manufacturing site in Nansha District, Guangzhou of the PRC
which include a complete range of solid dosage production lines for the
development and manufacturing of tablets and capsules.

The mission of the Group is to become a successful biopharmaceutical

group in Asia providing innovative products to fight diseases and improve
health and quality of life.
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Currently, the Group has the following products in markets:

Corporate Profile
NIV

BAl AEEMTIERDET

Country Mainland
of origin China Taiwan Medical application
FR it FEIR B8 BEAR
Proprietary products:
EREM :
* Livaracine® PRC v Blood clots and deep vein thrombosis
(iEE®) HE MR R R ER AR AR ML
* Nadroparin Calcium PRC v Blood clots and deep vein thrombosis
Injection
A RI5THR HE MR R R AR ARAR M A2
(IEE®)
* Slounase® PRC v Hemostasis
(Gr%8%) HE ol
Socazolimab Injection PRC v Recurrent or metastatic cervical cancer
and first-line treatment of extensive-
stage small-cell lung cancer
RREFETVISHR T BRI ER s SR R ET BN E
(ERS) H— 88K
Yallaferon® PRC v Viral infection
(LERZ®) i WEREKR
Licensed-in products:
SlEER:
Adasuve® USA v/ Agitation associated with schizophrenia
or bipolar I disorder in adults
(Adasuve®) xH PR RS BUE S AR R R IR B R
&
* Bredinin® Japan 4 Immunosuppression in renal
transplantation
(fh2EBEe) SF:N MHI B RS ENEE R E
Centraxal® Plus Spain v Acute otitis media with tympanostomy
tubes
{Centraxal® Plus) FIRTF HEBEBENSHFEAR
Dicoflor® Italy Probiotics
{Dicoflor®) BEARF wER
Ferplex® Spain v Iron deficiency anemia
GEE®) [itig fr k=Nl
Intrarosa® Canada Vulvovaginal atrophy
(BHERE®) mex SRR B
Lutrate Spain Prostate cancer
{Lutrate) ik RIS AR
Mictonorm® Germany v Urinary incontinence
(E@He) 2 FREKEE
Natulan® Germany v Stage III and IV Hodgkin’s disease
(pR®) = E=RENBETER
Nitric Oxide for USA v Hypoxic respiratory failure associated
Inhalation with pulmonary hypertension
—SaLARBRAEREE xH MR Bk e BN EE T REE
Omacor® Norway Omega-3-acid ethyl esters
{Omacor®) g Omega-3M 7 B
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Corporate Profile

== o
NSV
Market
W5
Country Mainland Hong
of origin China Kong Macau Taiwan Medical application
RRit HEIR i B -1y A BEAZ
Readyfusor™ Germany 4 Post-operative pain management
(Readyfusor™) =B e EmER
Sancuso® USA v Chemotherapy induced nausea and
vomiting
(EmEFe) X {L B R S| R YRR O R IR
* Teglutik® Spain v v v v Amyotrophic lateral sclerosis
(REFIE®) AT WZE R R
* Trittico® Italy v v 4 Insomnia/Depression
Qb S3e) BAM KR EE
VSL#3® Italy v 4 v/ Probiotics
{VSL#3®) BEAH wER
Zanidip® Italy v v Hypertension
(BEY®) BEAF = 0B
Zingo® Hong Kong v v 4 Topical local analgesics
{Zingo®) e BT B
Generic products:
FRER :
* Apremilast Tablets PRC v Plaque psoriasis
RS (ERES)  HE PHAAMIRBR
* Azilsartan Tablets PRC v Hypertension
Iz iE (2T e) e = 1B
Epinastine PRC v Allergic rhinitis, allergic dermatitis and
Hydrochloride Tablets allergic bronchial asthma
HEKICADT AR ZAS) HE PEMERA - BEMREEERBEIEX
REH
* Fondaparinux Sodium  PRC 4 Deep vein thrombosis
Injection
TEERT R 5T T IR BRI
(I5E®)
Sodium Phenylbutyrate PRC v Urea cycle disorders
Granules
ATEMBRGRAMTE) HH RERREE
* Treprostinil Injection PRC v Pulmonary arterial hypertension
shATS IR R EATR HE B IR =
(HiRm®)
* In the NRDL RERERE SR

Lee’s Pharmaceutical Holdings Limited 2= K ZEERIZEAL A R A 7



Financial Highlights
BB HEE

2025 2024 Change
—E-HE ke 1t S b
HK$'000 HK$’000
T FHT
Revenue W e 1,435,980 1,399,969 +2.6%
Gross profit EH) 729,560 753,355 -3.2%
Profit attributable to the owners of RREHEA ARG
the Company 91,938 93,099 -1.2%
Equity attributable to the owners of RRTHE AL
the Company 2,045,802 1,651,799 +23.9%
HK cents HK cents
Al AL
Earnings per share BREF
Basic E-IN 15.81 -1.3%
Diluted e 15.81 -1.3%
Dividend per share B S
Interim Ef 2.0
Final RER 2.5
Total Bt 4.5 -
Dividend payout ratio AR BORAT b & 28.5%
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Financial Highlights
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Five-Year Financial Summary

IFRBRE x

RESULTS ES
For the year ended 31 December
BE+T-A=t—-HLEE
2025 2024 2023 2022 2021
—E-REF —EoME —E-=F —E-C-F —E-_-F
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
THL AT TAET FHET THET
Revenue ek 1,435,980 1,399,969 1,053,034 1,233,148 1,266,157
Cost of sales HERA (706,420) (646,614) (501,723) (462,393) (459,873)
Gross profit EF 729,560 753,355 551,311 770,755 806,284
Other income HepfA 50,669 62,450 77,257 73,734 102,323
Other gains and losses, net Hitas RSB (26,193) (22,542) 5,977 (54,427) 2,067,799
Selling and distribution expenses HERDHER (333,980) (387,292) (304,296) (346,467) (366,439)
Administrative expenses THER (222,981) (195,298) (188,612) (198,413) (297,265)
(Provision for)/Reversal of expected ~ TBHIEEEHE(BE) EE%E
credit losses, net (160) (13,702) (1,280) 263 (90,284)
Research and development expenses  HiZERHEER (110,957) (83,829) (96,804) (168,885) (243,835)
Profit from operations EERT 85,958 113,142 43,553 76,560 1,978,583
Finance costs BIRA (11,225) (14,190) (11,898) (7,595) (5,722)
Share of results of associates AN et AN (1,847) (839) (870) (1,104) (3,495)
Profit before taxation PR AR 72,886 98,113 30,785 67,861 1,969,366
Taxation R (22,270) (29,501) (10,836) (22,026) (9,482)
Profit for the year KEERF| 50,616 68,612 19,949 45,835 1,959,884
Attributable to: THIALHEL :
Owners of the Company /NIt 2PN 91,938 93,099 16,698 51,284 1,987,176
Non-controlling interests iR (41,322) (24,487) 3,251 (5,449) (27,292)
50,616 68,612 19,949 45,835 1,959,884
FINANCIAL POSITION B AR R,
As at 31 December
Rt=A=+-A
2025 2024 2023 2022 2021
—E-REF o 11 =S —E-=F —E-CF —E-—F
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
THL FTHET TAT FHET TAT
Non-current assets FRBAE 2,294,569 1,833,281 2,234,040 2,130,394 2,673,578
Current assets MEEE 1,169,288 784,585 656,627 651,634 963,320
Current liabilities MENAE (1,130,197) (771,254) (648,818) (650,104) (922,580)
Net current assets TMEBEEFE 39,091 13,331 7,809 1,530 40,740
Non-current liabilities FREEE (433,433) (297,706) (281,251) (289,400) (323,156)
Net assets BEFE 1,900,227 1,548,906 1,960,598 1,842,524 2,391,162
Equity attributable to the owners of ~ ARAENEA AEHER
the Company 2,045,802 1,651,799 2,038,955 1,924,107 2,464,578
Non-controlling interests RS (145,575) (102,893) (78,357) (81,583) (73,416)
Total equity BiES 1,900,227 1,548,906 1,960,598 1,842,524 2,391,162
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Chairman’s Statement
FEHRE

Dear Shareholders,

I am delighted to present the annual report for 2025 on behalf of the
Company and the Board.

In 2025, China’s pharmaceutical industry sustained solid growth, driven by
accelerating innovation and deeper global integration. At the same time,
policy-driven restructuring, including expansion of the VBP program and
national reimbursement schemes, intensified price pressures across the
sector. This dual dynamic of growth and margin compression underscores
the importance of disciplined management, cost efficiency, and prudent
investment in innovation as companies position for long-term success.

Amid a fast-changing and competitive environment, 2025 was a steady
year for the Group. Profit attributable to Shareholders amounted to
HK$91.9 million, compared with HK$93.1 million in the prior year. This
broadly stable profit performance reflects the combined impact of industry
headwinds, margin pressures, and unfavourable foreign exchange
movements, while highlighting the Group’s resilience in maintaining
profitability. Basic earnings per share were HK15.61 cents, essentially in
line with HK15.81 cents in 2024. To acknowledge Shareholders’ continued
support, the Board has recommended a final dividend of HK2.3 cents
per share. Together with the interim dividend of HK2.2 cents per share,
the total dividend for the year will be HK4.5 cents per share, similar to
the HK4.5 cents distributed in the prior year. Subject to Shareholders’
approval at the forthcoming AGM, the final dividend will be paid on 15
June 2026.

We achieved a historic revenue milestone, surpassing HK$1.4 billion,
representing 2.6% year-on-year growth in the Reporting Year. The
portfolio now comprises over 25 commercialised products across multiple
therapeutic areas in Mainland China, Hong Kong, Macau and Taiwan.
Among them, Ferplex, Yallaferon, Treprostinil Injection ( & i  ©), and
Nadroparin Calcium Injection ( 3Z & & ®) each generated annual revenue
exceeding HK$200 million, while Bredinin® and Trittico® each contributed
more than HK$100 million. This diversified product base provides a solid
foundation for sustainable growth and strengthens the Group’s strategic
resilience by balancing revenue streams, mitigating market risks, and
positioning us to capture opportunities across therapeutic segments.

Sales initiatives set the pace, but manufacturing excellence secures
lasting success. Our Hefei and Nansha facilities in China provide advanced
production capacity and continue to support the steady expansion of our
product portfolio. Together, these sites contribute meaningfully to our
revenue growth and strengthen our ability to deliver high-quality products
across diverse therapeutic areas.
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In 2025, we marked a significant milestone by establishing a U.S.
manufacturing presence. The Fremont facility in California represents
a new era for the Group, expanding our reach beyond China and
strengthening our ability to serve global markets. We acquired assets
purpose-built to manufacture Staccato® One Breath Technology® platform
at a site designed to meet rigorous U.S. regulatory standards and position
the Group at the forefront of drug-device innovation. If clinical trials
prove successful, this facility will play a pivotal role in commercialisation,
enabling the introduction of drug-device products to the U.S. market and
filling a critical gap in our portfolio. The asset purchase also encompassed
certain products in Global Phase I and II clinical development based on
this platform, enriching our R&D portfolio while offering substantial out-
licensing potential in return for milestone payments and royalties for the
Group. Ultimately, the Fremont site not only enhances our international
footprint but also demonstrates our commitment to innovation and
long-term growth.

We continue to make progress in our drug development pipeline, focusing
on major therapeutic areas including cardiovascular health, women’s
health, paediatrics, rare diseases, dermatology, obstetrics and oncology.
During the Reporting Year, we obtained three approvals: Ciprofloxacin
Hydrochloride and Fluocinolone Acetonide Ear Drops, Sugammadex
Sodium Injection, and a new indication for Socazolimab Injection
(Z74E®) in patients with extensive-stage small-cell lung cancer. Following
this progress, subsequent to the Reporting Year we also received approval
for Prasterone, further strengthening our market presence and expanding
our product offerings.

At present, the CDE is reviewing the ANDA submissions of two projects,
including Melphalan Hydrochloride for Injection and Mesalazine API import
registration, reflecting meaningful advancement in our pipeline. Our
R&D strategy is designed to deliver innovative treatments while ensuring
marketability and profitability. At the same time, we discontinue projects
that prove unsuitable, thereby optimising resources and positioning the
Group for sustained growth. As part of this process, HK$16 million has
been recognised as non-recurring impairment charges in the Reporting
Year.

As we conclude fiscal year (“FY”) 2025, the Group stands on a stronger
foundation than ever before. We have achieved meaningful progress in
expanding our portfolio, advancing our pipeline, and strengthening our
manufacturing footprint both in China and overseas. These achievements
reflect our commitment to innovation, operational excellence, and
disciplined resource allocation.

Looking ahead, we remain focused on delivering sustainable growth by
deepening our presence in key therapeutic areas, advancing international
expansion, and driving forward our drug-device strategy. While challenges
in the global healthcare landscape persist, our diversified portfolio,
robust R&D capabilities, and expanding international reach position us
well to capture new opportunities and create long-term value for our
Shareholders.

Chairman’s Statement
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Chairman’s Statement
FERE

On behalf of the Board, I would like to express my sincere gratitude to AAERREZSRORMMELBTHEES - REHE
our dedicated employees, loyal customers, valued business partners, and NEF - BEMNEKRBHEMENTEBORE —FARE
supportive Shareholders for their unwavering support. Together, we will  FEATBE T - HAGEEFIE - BEBAEETE
continue to build a resilient, innovative, and globally competitive Group,  AEM « BT R2EEF IRENTLE BOIRKEE
committed to improving patient outcomes and delivering sustainable  FHHPAEME @ W AlE A FER QR o

returns.

Yours sincerely, +E
ENS

Lee Siu Fong

Chairman FERN
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Management Discussion and Analysis

BUSINESS REVIEW

Revenue and Profit

The Group recorded revenue of HK$1,435,980,000 for the Reporting Year,
representing an increase of 2.6% compared with HK$1,399,969,000 in
the prior year. Sales of licensed-in products amounted to HK$564,335,000
(2024: HK$553,237,000), contributing 39.3% (2024: 39.5%) of the
Group'’s total revenue. Proprietary and generic products achieved combined
sales of HK$871,645,000 (2024: HK$846,732,000), representing 60.7%
(2024: 60.5%) of the Group’s revenue.

Licensed-in products delivered steady progress in FY2025, with several
key products achieving notable growth. Bredinin extended its growth
trajectory, achieving a 10.3% increase in sales to HK$147.5 million.
Ferplex strengthened its position as a major revenue driver, surging
30.3% to HK$242.0 million. Teglutik maintained positive momentum with
an 8.0% increase to HK$22.4 million. Certain products contributed less
during the Reporting Year, including Trittico, which contracted 15.3%
to HK$102.2 million, while Gaslon declined following the termination of
its license. Overall, licensed-in products generated HK$564.3 million in
revenue, representing a modest 2.0% year-on-year increase.

Proprietary products maintained a stable contribution in FY2025. Nadroparin
Calcium Injection (3ZE&®), a VBP product, maintained its growth trajectory,
rising 11.3% to HK$214.4 million. Slounase® contributed HK$71.3 million,
while Socazolimab Injection (Z=&E®) recorded HK$52.6 million. Yallaferon®
remained one of the largest revenue contributors at HK$230.2 million,
reflecting a normalisation after a strong prior year. Overall, proprietary
products generated HK$568.5 million in revenue, representing a moderated
performance compared with the prior year.

Generic products performed strongly, with total sales increasing 18.6% to
HK$303.1 million. Treprostinil Injection (#iEf®) led the growth, advancing
21.2% to HK$223.6 million. Fondaparinux Sodium Injection (3Z#5%5®) also
delivered robust growth of 36.1%, reaching HK$57.3 million. Additional
contributions came from Azilsartan Tablets (32 2¥®) at HK$19.3 million.

The Group consolidated its prior year’s strong revenue growth with a
steady performance in FY2025, reflecting resilience and stability amid
portfolio transitions. By enriching its product mix across licensed-in,
proprietary, and generic offerings, the Group has built a diversified
portfolio that not only sustained momentum during the year but also laid a
solid foundation for long term, sustainable growth.
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Despite the revenue growth, gross profit decreased to HK$729,560,000
(FY2024: HK$753,355,000), with the gross profit margin narrowing to
50.8% (FY2024: 53.8%). This decline was primarily attributable to the
composition of sales growth, which was more weighted toward products
under the VBP programme. As these products typically carry lower
profit margins, the shift in sales mix placed some pressure on overall
profitability. In addition, the appreciation of the euro during the year
increased the cost of certain imported licensed-in products, contributing to
the moderation in gross profit and margin despite the modest increase in
revenue.

Key R&D activities of the Group included the development of new drugs
across major therapeutic areas such as cardiovascular health, women’s
health, paediatrics, rare diseases, dermatology, and obstetrics, with
oncology handled by a dedicated R&D arm. The Group invested a total of
HK$359,812,000 in R&D activities during the Reporting Year, representing
25.1% of annual revenue (FY2024: HK$193,085,000 or 13.8% of
revenue). Of this amount, HK$110,957,000 (FY2024: HK$83,829,000)
was expensed, while HK$248,855,000 (FY2024: HK$109,256,000) was
capitalised as intangible assets. Capitalised items during the Reporting
Year included HK$135,606,000 related to scaling up PD-L1 production,
a strategic initiative carried out across two contract manufacturing
organisation (CMO) sites. The investment is aimed at expanding
manufacturing capacity, reducing unit production costs and enhancing the
competitiveness of this key immunotherapy product in the market.

The Group’s selling and distribution expenses amounted to
HK$333,980,000 during the Reporting Year, representing a decrease of
HK$53,312,000 or 13.8% compared with HK$387,292,000 in the prior
year. The selling expenses to revenue ratio improved to 23.3% from
27.7% in FY2024, demonstrating the Group’s more efficient allocation of
resources. The reduction was mainly attributable to certain one-off launch
and promotional activities for new products undertaken in the prior year
which did not recur in the Reporting Year. Meanwhile, ongoing investments
continued to focus on strengthening distribution channels and executing
targeted brand-building initiatives for selected products.

During the Reporting Year, the Group’s administrative expenses totalled
HK$222,981,000, representing an increase of HK$27,683,000 or 14.2%
compared with HK$195,298,000 in the prior year. The increase was
largely in line with the Group’s overall administrative cost growth and
mainly reflected additional administrative expenses arising from the U.S.
operations, together with higher professional fees incurred in relation to
the acquisition of U.S.-based assets during the Reporting Year. The Group
remains focused on operating efficiently and effectively, implementing
cost-saving measures to enhance performance and profitability while
maintaining prudent control over expenditure.

The net profit attributable to the owners of the Company in FY2025
was HK$91,938,000, representing a decrease of HK$1,161,000 from
HK$93,099,000 in FY2024. This reflects the combined impact of
challenging market conditions and increased R&D expenditure, that offset
the benefits of revenue growth and reduced selling expenses, leading to a
year-on-year softening net profit.
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Management Discussion and Analysis

Manufacturing Facilities and Production
Capability

The Group’s manufacturing facilities continued to enhance production
capabilities and efficiency, achieving further improvements in scale,
reliability, and output quality.

At the Hefei site, the new pre-filled production line features a high degree
of automation, effectively minimising human intervention, ensuring
consistent product quality, and significantly boosting capacity for VBP
products, namely Fondaparinux Sodium Injection (i7#%&®) and Nadroparin
Calcium Injection ( 32 f& & ®). The Hefei facility delivered another strong
year in FY2025, with total production volume rising by 10% compared with
the prior year, including an 18% surge in pre-filled syringe output. This
growth was driven by production mode optimisation, improved yields, and
efficient equipment maintenance.

The Nansha site placed greater emphasis on enhancing manufacturing
efficiency. This included scaling up the production of Azilsartan Tablets
(B 2F©®), and advanced validation batch production for Fentanyl aerosol
inhalation following the success of its Phase II clinical trial. Efforts also
focused on identifying and onboarding new suppliers to optimise cost
structures and strengthen the overall supply chain.

Both manufacturing sites in China remain committed to advancing
production by improving yields, enhancing energy efficiency, reducing
costs, and strengthening overall operational performance to meet the
demands of an evolving market environment.

During the Reporting Year, a significant milestone heralded a new era for
the Group, as it established its U.S. presence by expanding manufacturing
operations with the capacity to serve markets beyond China.

On 8 December 2025, the Group entered into an Asset Purchase
Agreement to acquire certain U.S.-based assets for a total consideration
of US$15 million (approximately HK$117 million). The acquisition includes
intellectual property, inventories, equipment, regulatory documents, and
permits related to the Staccato One Breath Technology platform. This
transaction enhances the Group’s aerosolised drug delivery capabilities,
expands its pipeline in central nervous system and oncology indications,
and supports its global expansion strategy.

Following the acquisition, on 29 December 2025, the U.S. Food and Drug
Administration (FDA) approved the supplemental new drug application
(sNDA) for ADASUVE (loxapine) Inhalation Powder, a single-dose, single-
use drug-device combination product. The approval authorises the
relocation of the commercial manufacturing site from Mountain View,
California to Fremont, California, under Section 505(b)(2) of the U.S.
Federal Food, Drug, and Cosmetic Act.
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With the addition of the Fremont facility, the Group now operates
manufacturing sites in both China and the U.S., creating a more diversified
and resilient production network that reinforcing its commitment to growth
and innovation.

Drug Development

The Group continues to maintain a robust and well-balanced project
pipeline, spanning early- to late-stage development, with a focus on
selecting and advancing high-potential opportunities. In FY2025, the
pipeline was further strengthened through disciplined selection and
progression of projects, reinforcing the Group’s commitment to sustainable
innovation and long-term growth.

Major Therapeutic Areas

The Group is advancing a diverse pipeline across major therapeutic areas,
including cardiovascular health, women’s health, paediatrics, rare diseases,
dermatology, and obstetrics. Late-stage programs underway include (1)
the ANDA for Melphalan Hydrochloride for Injection; and (2) the ANDA
for Mesalazine API import registration. The Group is also pursuing rare
disease projects, such as Neridronate Sodium for Osteogenesis imperfecta
and Anfibatide for Thrombotic Thrombocytopenic Purpura, alongside
oncology pain management initiatives featuring a Fentanyl drug-device
combination. Additionally, the U.S.-based asset purchase brings Global
Phase I and II assets based on Staccato One Breath Technology, including
Apomorphine, Granisetron and Pramipexole, to further strengthen the
Group’s R&D portfolio.

Oncology Pipeline

China Oncology Focus Limited ("COF”), a 65% owned subsidiary of the
Group, serves as the Group’s dedicated R&D arm and operates as a clinical
development stage company specialising in oncology, with a particular
focus on immuno-oncology. COF has successfully built a robust pipeline of
oncology assets, comprising 6 innovative assets and 4 generics, developed
through a combination of internal R&D efforts and licensing agreements.

In July 2025, Socazolimab Injection ( & 7= £ ®) received approval from
the NMPA for the addition of a new indication specifically in combination
with chemotherapy for the first-line treatment of patients with extensive-
stage small-cell lung cancer ("ES-SCLC"). This marks the second
approved indication for Socazolimab Injection (Z74E®), following its initial
conditional approval for the treatment of recurrent or metastatic cervical
cancer.

COF is also advancing several proprietary projects that reflect its

commitment to addressing critical needs in oncology through innovative
therapeutic solutions.
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Management Discussion and Analysis

In addition, the Group is advancing its efforts in Al-driven drug discovery,
partnering with Auransa Inc. on the manufacturing of AU409, an AI-
derived candidate targeting advanced hepatocellular carcinoma, under
U.S. FDA standards at its China facility. The Phase I clinical trial of AU409,
initiated in July 2024, is currently in progress.

Furthermore, with its diverse asset portfolio, including monoclonal
antibody and cytotoxic payloads, the Group has established the foundation
for Antibody-Drug Conjugates (“ADC"”) development, opening new
avenues for targeted cancer therapies within the Group’s oncology
strategy. Building on this capability, the Group is currently advancing
several monospecific and bispecific ADC molecules, marking a significant
step toward expanding its innovation pipeline in immuno-oncology.

New Products Approval

Save for Socazolimab Injection (&7 #E®) as mentioned above, the Group
obtained registration approvals from the NMPA during the Reporting Year
and to date, as set out below.

Ciprofloxacin Hydrochloride and Fluocinolone Acetonide
Ear Drops

In January 2025, Ciprofloxacin Hydrochloride and Fluocinolone Acetonide
Ear Drops was granted drug registration approval granted by the NMPA for
the treatment of acute otitis externa ("AOE”) and acute otitis media with
tympanostomy tubes ("AOMT").

Sugammadex Sodium Injection

In September 2025, Sugammadex Sodium Injection was granted ANDA
approval by the NMPA and for the reversal of neuromuscular blockade
induced by rocuronium or vecuronium in adults.

Intrarosa

In March 2026, Intrarosa was granted the drug registration certificate
by the NMPA for the treatment of vulvovaginal atrophy (VVA). Intrarosa
contains prasterone (dehydroepiandrosterone, DHEA), an inactive
endogenous steroid converted locally into androgens and estrogens to help
restore vaginal tissue.
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Sales and Marketing

During the Reporting Year, the Group’s sales and marketing activities
reflected the breadth of its product portfolio and the diverse capabilities
required of its marketing organisation. With a total of over 25
commercialised products across therapeutic areas, the Group’s marketing
model emphasises versatility and adaptability to meet evolving market
needs. The distribution of marketing output ensured balanced coverage
across core products while maintaining flexibility to support additional
offerings.

Ferplex®, Yallaferon®, Treprostinil Injection ( % £ ¥ ©), and Nadroparin
Calcium Injection ( 32 & & ©), each exceeding HK$200 million in annual
revenue, formed the backbone of the Group’s revenue base. Mid-tier
contributors such as Bredinin® and Trittico®, each surpassing HK$100
million in annual revenue, also provided stable streams and further
diversified the portfolio. Compared with prior years, the Group now
benefits from a more diversified product mix and does not rely on a single
blockbuster product, thereby reducing short-term risks of major imbalance
in sales performance.

A total of 10 products are currently listed in the updated NRDL,
highlighting the Group’s continued commitment to expanding market
access and enhancing patient affordability. This strong presence provides
a solid foundation for driving long-term value creation while deepening
market engagement and strengthening the Group’s competitive position.
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Management Discussion and Analysis

FINANCIAL REVIEW

Revenue and Net Profit Attributable to the
Owners of the Company

The Group’s revenue increased from HK$1,399,969,000 in 2024 to
HK$1,435,980,000 in 2025, representing an increase of HK$36,011,000
or 2.6%. During the Reporting Year, sales of proprietary and generic
products increased by 2.9% and sales of licensed-in products increased by
2.0%.

Revenue &

Proprietary and generic products B RIFRE®R

Licensed-in products SIEER
Total waEt

Net profit attributable to the owners of the Company decreased by 1.2%
from HK$93,099,000 in 2024 to HK$91,938,000 in 2025.

Gross Profit Margin

Gross profit margin for the Reporting Year decreased by 3.0 percentage
points from 53.8% in 2024 to 50.8% in 2025. This decline was primarily
attributable to the composition of sales growth, which was more weighted
toward products under the VBP programme. As these products typically
carry lower profit margins, the shift in sales mix placed some pressure
on overall profitability. In addition, the appreciation of the euro during
the year increased the cost of certain imported licensed-in products,
contributing to the moderation in gross profit and margin despite the
modest increase in revenue.

Other Income

Other income was HK$50,669,000 for the Reporting Year, a decrease of
18.9% or HK$11,781,000 as compared to the same period in last year.
Other income included development grants from local government, rental
and utilities income, milestone income and research and development
service income. Compared to the year 2024, the decreased level of
research and development service income counterbalanced the operating
subsidy income earned and sales of clinical trial materials. As a result, the
overall level of other income for the Reporting Year dropped.
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Other Gains and Losses, Net

Other gains and losses recorded a net loss of HK$26,193,000 for the
Reporting Year compared to HK$22,542,000 net loss recorded in year
2024, representing a 16.2% or HK$3,651,000 increase. This increase was
primarily driven by the shift of the net foreign exchange gain in 2024 to
the net foreign exchange loss in 2025. Although there were improvements
in total impairment loss recognised and reduced fair value losses, these
positive factors were insufficient to offset the overall unfavourable
outcome during the Reporting Year.

Selling and Distribution Expenses

The Group’s selling and distribution expenses amounted to
HK$333,980,000 during the Reporting Year, reflecting an decrease
of HK$53,312,000 or 13.8% compared to the previous year’s total of
HK$387,292,000. The selling expenses to revenue ratio improved to
23.3% compared to 27.7% in the prior year, demonstrating the Group’s
efficient allocation of resources. The reduction was mainly attributable
to certain one-off launch and promotional activities for new products
undertaken in the prior year which did not recur in the Reporting Year.
Meanwhile, ongoing investments continued to focus on strengthening
distribution channels and executing targeted brand-building initiatives for
selected products.

Administrative Expenses

Administrative expenses for the Reporting Year totalled HK$222,981,000,
representing an increase of HK$27,683,000 or 14.2% compared to the
previous year’s total of HK$195,298,000. The increase was largely in line
with the Group’s overall administrative cost growth and mainly reflected
additional administrative expenses arising from the U.S. operations,
together with higher professional fees incurred in relation to the acquisition
of U.S.-based assets during the Reporting Year. The Group remains
focused on operating efficiently and effectively, implementing cost-saving
measures to enhance performance and profitability while maintaining
prudent control over expenditure.
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Management Discussion and Analysis

Research and Development Expenses

R&D expenses for the Reporting Year increased by HK$27,128,000
compared to the corresponding year to HK$83,829,000, and accounted
for 7.7% of the Group’s revenue, increased by 1.7 percentage points
from the prior year’s 6.0%. Together with the capitalised R&D costs of
HK$248,855,000 (2024: HK$109,256,000), total amount spent in R&D
activities during the Reporting Year was HK$359,812,000, increased
by HK$166,727,000 or 86.3% compared to the corresponding year.
Capitalised items during the Reporting Year included HK$135,606,000
related to scaling up PD-L1 production, a strategic initiative carried
out across two contract manufacturing organization (CMO) sites. The
investment is aimed at expanding manufacturing capacity, reducing
unit production costs and enhancing the competitiveness of this key
immunotherapy product in the market.

Taxation

Income tax expense for the Reporting Year decreased by HK$7,231,000
compared to the same period last year to HK$22,270,000. The Group’s
effective tax rate was slightly increased by 0.5 percentage points from
approximately 30.1% in the prior year to 30.6% for the Reporting Year.
Increased level of non-tax deductible expenses in the Reporting Year led
to the slight increase in effective tax with decreased lever of profit before
tax.

Investments Held

As at 31 December 2025, the Group’s investment portfolio amounted to
approximately HK$548,739,000 (31 December 2024: HK$285,214,000) as
recorded in the consolidated statement of financial position under various
categories including:

- interests in associates which are accounted for by using equity
method;

- financial assets at fair value through profit or loss ("FVTPL"); and

= financial assets at fair value through other comprehensive income
(“FVTOCI").

Changes in respective items in the consolidated statement of financial
position have been disclosed in the notes to the consolidated financial
statements in this annual report.
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Management Discussion and Analysis
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Details of the significant investments in the portfolio under financial assets

as at 31 December 2025 are as follows:

MEREERFBNT

Approximate

RIZB-RAF+-A=+—H MBEERTREELS

percentage to Changes in
Approximate the Group’s fair value
investment Fair value audited total during the
cost as at as at assets as at year 2025
31 December 31 December 31 December Increase/
Description of investment 2025 2025 2025 (Decrease)
(ERN-SE |
R=ZBZHF
R=Z=-hHF R=ZBZ-AHF +T=A=+—H#H —E-HFEARAN
+T=ZA=+—H#® +=ZA=+—H#H REZEESE NEERE
REFE BARER S ATE BHES #m, GD)
HK$'000 HK$'000 % HK$'000
FHET FHET % FHET
ZKO (Note 1) 2,321,626 409,048 11.8 243,217
JREHREHA L)
Other financial assets at FVTOCI 688,047 125,793 3.7 16,039
Hipiz N FESEBEMEEmBEIIRNMEEE
Total financial assets at FVTOCI 3,009,673 534,841 15.5 259,256
RATHERBAEMEEWRYIROMEEERE
Financial assets at FVTPL 55,781 11,539 0.3 354
BRATFEBRBERYIRNTBEE
Total financial assets 3,065,454 546,380 15.8 259,610
BB ERE
Note: Lk
1. ZKO is an ophthalmic pharmaceutical company principally engaged in the 1. KBRBIARBER AR TEREEZENHARX A

¥ HEREEL  WRERNBERRKRA - KE
B B % #56138,192,000 BERIR R A D - HE R
FoRAFTZA=ZT—BARBRHCE#ITRNBEN
25.2% ° RIEFER - AEE Y K5 IRBHRBHREUVE
ARBWA - ARBERILBARERFRIRE - A=)
EFIERIRM R AR BT BN ER -

research and development, manufacturing and commercialisation of therapies
that address significant unmet medical needs. The Group directly held
138,192,000 shares of ZKO, representing 25.2% of the total issued shares
of ZKO as at 31 December 2025. During the Reporting Year, the Group did
not receive any dividend income from ZKO. The Group takes a longer-term
view on this investment and will closely monitor the progress of the clinical
development programs of ZKO.

The Group will closely monitor the performance of its investment portfolio,
continue to invest strategically, and explore opportunities to monetise
some of the existing investments if suitable market opportunities arise.

AEBBTOERREEAORT - RERTEBILR
A BREDSHRABERE - NERREBIRE
AR -

Save as disclosed above, the Group did not have any significant
investment as at 31 December 2025.

B EXPIIEEN  AEBR _Z-_AF+-A=+—
HELEEREARRE -
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Management Discussion and Analysis

Liquidity and Financial Resources

The Group’s principal sources of working capital in the current year
mainly included cash flow generated from operating activities and bank
borrowings.

As at 31 December 2025, the Group’s current ratio (current assets divided
by current liabilities) was 1.03 (31 December 2024: 1.02). As at 31
December 2025, the Group had net cash position of HK$54,262,000 (31
December 2024: net cash of HK$2,980,000) which represented by below:

Net cash/(debt) position B& /(&%) FERR
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Cash and bank balances
Less: Bank borrowings and overdrafts

=+—H : }{£/F%2,980,000/E7C) * FIIRAAT ¢
2025 2024
—E-HF —ENF
HK$'000 HK$'000
FExT FAT
349,896 216,845
(295,634) (213,865)
54,262 2,980

The calculation of Group’s gearing ratio based on the net borrowings (after
deducting cash and bank balances) to equity attributable to the owners of
the Company was Nil as at 31 December 2025 (31 December 2024: Nil).

Taking into consideration the existing financial resources available to
the Group, it is believed that the Group should have adequate financial
resources to meet its operation and development requirements in the
future.

Treasury Policies

The Group adopts a conservative approach towards its treasury policies.
The Group strives to reduce exposure to credit risk by performing ongoing
credit evaluations of the financial conditions of its customers. To manage
liquidity risk, the management of the Group closely monitors the Group’s
liquidity position to ensure that the liquidity structure of the Group’s assets,
liabilities and commitments can meet its funding requirements.

Foreign Exchange Exposure

Currently, the Group earns revenue and incurs costs mainly in Renminbi,
Hong Kong Dollars, European Union Euro, Japanese Yen, New Taiwan
Dollars, Thai Baht and United States Dollars. The Directors believe that
the Group does not have foreign exchange problems in meeting its foreign
exchange requirements. The Group will continue to monitor closely its
foreign currency exposure and to consider hedging significant foreign
currency exposure when necessary.

Pledge of Assets

Details of the pledge of assets of the Group as at 31 December 2025 are
set out in note 42 to the consolidated financial statements.
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Management Discussion and Analysis
BIEE s mm Mo

Contingent Liabilities

Details of the contingent liabilities of the Group as at 31 December 2025
are set out in note 43 to the consolidated financial statements.

Employee Information

As at 31 December 2025, the Group had 1,094 (31 December 2024: 1,022)
employees working in Hong Kong, Mainland China, Taiwan and Thailand.

The Group’s emolument policies are formulated on the performance
of individual employees and based on the trends of salaries in various
regions, which will be reviewed regularly every year. Apart from
mandatory provident fund scheme, retirement benefit scheme and medical
insurance, share options may also award to employees according to the
assessment of individual performance.

PROSPECT

The Group approaches FY2026 with cautious optimism, having delivered
sustained revenue growth in FY2025 despite mounting industry
challenges. Profit margin pressures remain a key concern, particularly
as more products are expected to enter the VBP program or undergo
national reimbursement negotiations. While such policy developments may
introduce pricing constraints, they also create opportunities to expand
market access, enhance patient affordability, and drive higher sales
volumes.

China’s 2026 Government Work Plan, announced during the “Two
Sessions,” sets out a comprehensive agenda for healthcare reform. Key
priorities include strengthening the public health system, deepening public
hospitals reform, expanding grassroots medical services, and improving
medical insurance coverage. The Work Plan also highlights the optimisation
of VBP program, promotion of innovative drugs and medical devices, and
the application of artificial intelligence in healthcare. In addition, policies
addressing the aging population, fertility, and biomedicine innovation,
alongside further opening to foreign investment, will shape the operating
environment for pharmaceutical companies. These developments
underscore both the opportunities and challenges facing the Group in the
years ahead.
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Management Discussion and Analysis

Against this backdrop, cost control will remain a central focus. The
Group will continue to pursue operational efficiency and disciplined cash
management, ensuring that resources are deployed prudently while non-
essential spending is tightly managed. At the same time, the Group is
equally committed to “growing the top line” by maximising the commercial
potential of its existing portfolio, strengthening execution in key markets
and driving high-quality revenue growth. Sales and marketing will play
a pivotal role in this regard. The Group Commercial Operations Centre
(GCOC) has delivered compound revenue growth ahead of industry peers,
establishing mature capabilities in commercialising a diversified product
matrix and safeguarding product asset value. With the biopharmaceutical
innovation sector experiencing rapid expansion and increasingly polarised
market dynamics, the GCOC will continue to focus on deepening market
penetration of core products, optimising portfolio mix, and capturing new
demand segments, while maintaining cost discipline in channel, promotion
and field force deployment to enhance overall operating leverage.

In parallel, R&D investment will remain selective and returns-driven,
with an emphasis on advancing projects with clear commercial visibility
and actively exploring licensing-out opportunities that can unlock value,
generate additional income streams and support future innovation.

Looking forward, the Group’s new U.S. manufacturing site in Fremont will
be a strategic priority. The site has recently commenced production of
process performance qualification (PPQ) batches, and the Group is working
diligently to ensure smooth operations and timely readiness for potential
commercial supply. The facility has the potential to become a significant
profit growth driver if the business partner’s product achieves clinical trial
success and subsequent market launch.

Despite the challenges of margin pressure, regulatory change, and rising
costs, the Group remains confident in its ability to deliver stable, high-
quality, and safe commercialisation outcomes. By leveraging its diversified
portfolio, disciplined management, and strategic investments, the Group is
well positioned to capture emerging opportunities, reinforce its competitive
advantage, and create long term value in an evolving healthcare
landscape.

B E R am M

ERHBST  KAZHDERET 2E - AEEBES
BREERE  WEWEENRESEE  BREFER
LE @ BIREEIFBER - BRI - NREBE R
WNBEBRNBERBEEACHBEES - BN
BTIHONAITH AR RENKEER  KHE
BIRRmEW] - Bt - HERZHEBHERRAS - &£
EEEPLEERRNERARGNES KEEE - &%
TEEREARECREEEREEBETHELIKHA
BET) o BER A MB BB A RRIER - LTS8
HEME(L - SELHEDOSEESTREROERD
WH2EE  BLERES  XRAMOFTRES [
RAERE EERINGEGME I HREEEKAE - A
IRTTEBLERR -

B RIEF - AHREBRSBELARBRER - R
HERFREHEININIER - ARBRRBHFAN
#eg - EREE - AIERINMIARIR KSR AR KA -

RERR - REERLN B SR E B UE RIS K
REMUMES - ZEMOHERBEE TEHREER
(PPQ)HEIR » T ARSLE IE2 NHEREEIRY - B (EHF
R EBRNEEREMRE - MEBBRHOERERD
TR ERRABRIL N BER LT RIZRIEEERREEN
ARSI

BERHNEE) HERBRRA DRSNS - K&
BIOHEXHREE  EEAR2NEECRRNENT
mEL - BBREAZTENERES  BRENEERRE
BEIEIRE - AEECEFTD B ETENREMER
TERRBHILENEKE ZERFEDLAERNE
-

Annual Report 2025 F#§

25



26

\

Directors and Key Personnel Profiles

EENRTEAEREE

EXECUTIVE DIRECTORS

Lee Siu Fong

Chairman, chairman of nomination committee and member of
management committee, aged 69

Ms. Lee Siu Fong joined the Group in April 1997 and has since been
responsible for the Group’s financial affairs. She is an entrepreneur and
had since 1992 established and run several companies with primary
responsibility in financial affairs. She is the sister of Ms. Leelalertsuphakun
Wanee and Dr. Li Xiaoyi.

Leelalertsuphakun Wanee

Managing Director, Chief Marketing & Sales Officer, member of
remuneration committee and chairman of management committee,
aged 72

Ms. Leelalertsuphakun Wanee joined the Group in April 1997. She was
appointed the Chief Marketing & Sales Officer in September 2003 and has
been responsible for the Group’s sales and marketing activities since then.
She is a non-executive director of ZKO. She is the sister of Ms. Lee Siu
Fong and Dr. Li Xiaoyi.

NON-EXECUTIVE DIRECTORS
Li Xiaoyi
Senior adviser, aged 63, PhD

Dr. Li Xiaoyi holds a PhD in Pharmacology from the University of Illinois at
Chicago and was a postdoctoral fellow with Parke-Davis Research Division
of Warner-Lambert company in the United States. He is an Honourary
Fellow and Adjunct Professor at the Hong Kong University of Science
and Technology. He was appointed as a member of the Chinese People’s
Political Consultative Conference of Anhui Province in China in January
2018. He is the founder of the Group and has been responsible for the
daily operations and research and development of the Group since 1994
to April 2021. He was re-designated as a non-executive director of the
Company and commenced serving as a senior adviser to the Company on
29 April 2021. He is also the chairman and executive director of ZKO.
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Directors and Key Personnel Profiles

James Charles Gale
Aged 76

Mr. James Charles Gale joined the Board on 2 January 2022. He obtained
a master’s degree in Business Administration from the University of
Chicago. He is the co-founder and managing director of Signet Healthcare
Management LLC (“Signet”), a private equity firm based in New York
City. Founded in 1998, the firm provides growth equity to commercial-
stage life sciences companies. He serves on the board of directors of a
number of Signet portfolio companies including Ascendia Pharmaceuticals
Inc, Bionpharma Inc (Chairman), Chr Olesen Synthesis A/S, Juno
Pharmaceuticals Inc, Pharmaceutics International, Inc and Pharma Nobis
LLC. He is also on the board of a public company: Knight Therapeutics Inc
(TSX: GUD).

Huang Zuie-Chin
Aged 60

Mr. Huang Zuie-Chin joined the Board on 2 July 2024. He has over 35
years’ experience in the life science and investment industry together with
20 years’ experience in the pharmaceutical and biotech industry holding
senior roles in business development, sales, marketing and research and
development. In 2011, he joined Kleiner Perkins Caufield & Byers China as
a managing partner and focuses on the firm’s life science practice. He is
also the founding managing partner of Panacea Healthcare Venture Capital,
including Panacea Venture Healthcare Fund I, L.P., Panacea Venture
Healthcare Fund II, L.P. and Panacea Opportunity Fund I, L.P., which are
venture capitals focusing on investments in innovative and transformative
early and growth stage healthcare and life sciences companies worldwide.
He received a Master of Business Administration (MBA) from the Stanford
Graduate School of Business and a Bachelor of Science degree in chemical
engineering from the University of California, Berkeley. He is also a non-
executive director of Kindstar Globalgene Technology, Inc. (stock code:
9960), which is a listed company on the Main Board of the Stock Exchange
and a director of Connect Biopharma Holdings Limited, which is listed on
Nasdaq Global Market (ticker symbol: CNTB).
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Directors and Key Personnel Profiles
EENTEANEBRER

INDEPENDENT NON-EXECUTIVE
DIRECTORS

Chan Yau Ching, Bob

Chairman of audit committee, member of remuneration committee
and member of nomination committee, aged 63, PhD, MBA, BBA,
CFA, MHKSI

Dr. Chan Yau Ching, Bob joined the independent Board on 14 January
2002. He has extensive experience in corporate development and financial
management of high-growth companies. He had been a finance professor,
researcher and consultant. He had also served directorship at various
listed and privately held companies in Hong Kong and in the United States.
He was appointed as the independent non-executive director of Hangzhou
Huaxing Chuangye Communication Technology Co., Ltd., which is a listed
company on the Shenzhen Stock Exchange, from December 2018 to
November 2020. Currently, he is the managing director of KBR Capital
Limited, a company engaged in advising clients on management and
investment activities in China and Hong Kong. He is also the independent
non-executive director of Daisho Microline Holdings Limited (stock
code: 0567), which is a listed company on the Main Board of the Stock
Exchange. He does not have any relationship with any Director, substantial
shareholder or controlling shareholder of the Company.

Cheang Yee Wah, Eva
Member of audit committee, aged 51, CFA, CPA

Ms. Cheang Yee Wah, Eva joined the independent Board on 17 May
2023. She is a company secretary of Founder Holdings Limited, a listed
company on the Main Board of the Stock Exchange (stock code: 0418),
since 2018. She received a Bachelor of Business Administration from
The University of Hong Kong and Master of Finance (Corporate Finance)
from The Hong Kong Polytechnic University. She is a Chartered Financial
Analysts Charterholder, a member of The Hong Kong Institute of
Certified Public Accountants and an associate member of The Hong Kong
Chartered Governance Institute. She has over 20 years’ experience in
financial management, including 10 years of experience in accounting,
finance, audit and corporate finance with an international audit firm and
listed companies in Hong Kong. She does not have any relationship with
any Director, substantial shareholder or controlling shareholder of the
Company.
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Directors and Key Personnel Profiles

Tsim Wah Keung, Karl

Chairman of remuneration committee, member of audit committee
and member of nomination committee, aged 67, PhD, MPhil, BSc

Dr. Tsim Wah Keung, Karl joined the independent Board on 20 September
2004. He currently serves as Chair Professor of Life Science at the Hong
Kong University of Science and Technology. He holds a Bachelor of Science
degree and a Master degree in Biochemistry from The Chinese University
of Hong Kong, and a Doctorate in Molecular Neurobiology from the
University of Cambridge. He has published numerous articles in biological
sciences and traditional Chinese medicines. He also serves in several local
committees in advising the development of traditional Chinese medicine as
health food products. He does not have any relationship with any Director,
substantial shareholder or controlling shareholder of the Company.

SENIOR MANAGEMENT

Chow Yiu Ming
Group Chief Financial Officer & Company Secretary, aged 52

Mr. Chow Yiu Ming joined the Company in October 2014 and is responsible
for the accounting and corporate finance functions of the Group. He has
over 25 years of experience in accounting, auditing, financial management
and corporate finance. Prior to joining the Company, he had held several
senior positions with listed and private companies in Hong Kong. He is
a fellow member of the Association of Chartered Certified Accountants,
a member of the Hong Kong Institute of Certified Public Accountants,
and a fellow member of the Hong Kong Institute of Directors. He holds
a Bachelor of Business Administration degree, majoring in Accounting
and Finance, from the University of Hong Kong and a Master of Science
in Professional Accountancy degree from the University of London. He
is also an independent non-executive director of Fortune Sun (China)
Holdings Limited which is a listed company on the Main Board of the Stock
Exchange (stock code: 0352).
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Directors and Key Personnel Profiles
EENTEANEBRER

Jiao Zhongyu

Group Deputy General Manager & General Manager of the Risk
Control Centre, aged 56

Mr. Jiao Zhongyu was appointed as the legal adviser of PRC investment
by the Group in 1999 in his capacity as a practising lawyer in PRC. He
has been appointed as the director of Zhaoke Hefei since 2010 and has
extensive experience in the government affair and legal affairs. In 2012,
he has been appointed as the Chief Officer of the enterprise development
department thereof and responsible for the Group’s strategic planning and
development. The Group established the risk control centre in 2020 and
he has been appointed as the General Manager. He is responsible for the
daily operations of the Group’s legal department and the compliance and
audit department.

Tsui Victor Kailok

Chief Manufacturing Officer, Licensed Professional Engineer, aged
59, P.E. MSc

Mr. Victor Tsui graduated from The Hong Kong Polytechnics University
and University of Wisconsin with a master degree in Engineering. Before
joining the Group, he worked for various pharmaceuticals companies in
the United States for over 25 years and was responsible for production
management. He joined the Group in 2009 as Chief Operating Officer of
Powder Pharmaceuticals Incorporated (“"PPI”, an associated company of
the Group). He has been appointed as Chief Manufacturing Officer of the
Group since 2012 to oversee the Group’s manufacturing operations. He
has also been appointed as director of PPI since 22 March 2013.

Yang Zhonggqiang

Executive Deputy General Manager of Zhaoke Pharmaceutical
(Hefei) Co. Limited, aged 51

Mr. Yang Zhongqgiang holds a master’s degree in Pharmaceutical
Engineering from Shandong University and has a practicing pharmacist
certification. He has been working for the Group for more than 20
years, and has been working in the Department of Research and
Development of New Drugs and Quality Department of Zhaoke Hefei. He
has extensive experience in the research and development of new drug,
project management and quality management. He had served as the
quality authorised person of Zhaoke Hefei since 2012 to oversee the its
drug quality management and protection works. In 2017, he has been
appointed as the Executive Deputy General Manager of Zhaoke Hefei.
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Directors and Key Personnel Profiles

Zhang Zeyun

General Manager of the Group Commercial Operations Centre, aged
45

Mr. Zhang joined the Group in October 2018 and is responsible for
the business management of the Group’s direct sales team in China.
He graduated from Guangzhou University of Chinese Medicine with a
bachelor degree in Chinese Medicine. Before joining the Group, he worked
for several multinational pharmaceutical and healthcare companies in
China for over 15 years and was responsible for sales and market access
management. In March 2019, he was appointed as Commercial Operations
Director of the Group, and is responsible for the commercial operations
of the Group and the daily operations management of Zhaoke Lian Fa,
such as rationalise marketing format innovation, responsible for the Group
market access department, establish non-medical market sales team, and
responsible for overall operations management of the oncology products
marketing team. He is currently served as General Manager of the Group
Commercial Operations Centre ("GCOC"), responsible for the development
and management of the GCOC.

Fang Ling

Corporate Culture and Public Relations Director of the Group, aged
57

Ms. Fang Ling graduated from Anhui College of Traditional Chinese
Medicine (currently known as Anhui University of Traditional Chinese
Medicine) with a major in traditional Chinese medicine in 1992, and
received her Master of Business Administration in pharmaceutical
management degree from Business School, Renmin University of China in
2004. Before she joined the Group in March 1999, she had served Anhui
Province Shucheng County Chengguan Town Hospital Division during 1993
to 1998 as a Chinese medicine practitioner. She had been serving for the
Group for over 20 years in various positions. She has been appointed
Corporate Culture and Public Relations Director of the Group in April 2019
and also serves as the chief supervisor of the Beijing branch of Zhaoke
Hefei and the special assistant of the Chairman, and is responsible for
the external affairs such as brand building and public relations for the
Group, and internal affairs such as corporate culture development, brand
development plan, corporate promotion strategy formulation, preparation
and organisation. She is also responsible for the management of Lee’s
Pharm internet-based official account for corporate promotion, official
website, management and operation of the internal newsletter “Zhaoke
Communication”, as well as the management of the daily operations of the
Beijing branch of Zhaoke Hefei.
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Directors and Key Personnel Profiles
EENTEANEBRER

Chen Yueshen
Director of Administration in China, aged 67

Mr. Chen Yueshen had been serving for the Group for more than 20 years
in various positions such as the director and Deputy General Manager
of Zhaoke Hefei, Chief Operating Officer of the Group and the Deputy
General Manager of Zhaoke Guangzhou. He was responsible for the daily
operations of Zhaoke Hefei, including being responsible for the production
and quality management of Zhaoke Hefei. He has extensive experience in
quality management systems and GMP production. In November 2018, he
was appointed as the Director of Administration in China and is responsible
for the Group’s administrative matters in China.

Wong Sze Ka
Director, R&D of the Group, aged 43

Dr. Wong Sze Ka graduated from the University of Hong Kong with a
PhD in Pharmacology, after which he conducted postdoctoral research
on vascular regeneration at the University of Frankfurt in Germany. He
has been involved in project management in the Group for over 8 years,
including personnel and product management. He has participated in
numerous drug research and development efforts and review of research
results, and spearheaded his team in launching several new products for
the Group, including Socazolimab Injection, INOmax® Nitric Oxide for
Inhalation.

Yin Lei
Associate Director, R&D of the Group, aged 53

Mr. Yin Lei holds a bachelor’s degree from the Anhui University of Chinese
Medicine. He is also a licensed pharmacist. He joined the Group in 2014
and is responsible for the research and development of new drugs. He
has been engaged in drug research and development for over 20 years
and has led to many successful cases in the field of small molecule drugs,
peptide drugs and biochemical drugs. He had served as the Deputy
General Manager of Zhaoke Guangzhou. In 2019, he was appointed as
Associate Director, R&D of the Group and is fully responsible for the
research and development of new drugs of the Group.
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Directors and Key Personnel Profiles

Xia Hongling

Deputy General Manager of Zhaoke Pharmaceutical (Hefei) Co.
Limited, aged 61

Ms. Xia Hongling holds a Bachelor’s degree in Business Administration from
the Renmin University of China and has the qualification of accountant
in China. Before joining the Group, she had been responsible for the
accounting and finance function with a large state-owned manufacturing
enterprise for over 10 years. She joined the Group in 1997 and held
various positions in accounting and supply chain department in Zhaoke
Hefei for over 20 years. She has extensive experience in accounting,
finance and logistics management in pharmaceutical industry. She was
appointed as Deputy General Manager of Zhaoke Hefei since 2017 and
further as the General Manager of the Shanghai branch of Zhaoke Hefei
since 2020.

Zhong Chengping

Deputy General Manager of Zhaoke Pharmaceutical (Guangzhou)
Limited, aged 57

Ms. Zhong Chengping graduated from China Pharmaceutical University
with a Bachelor of Science degree and a licensed pharmacist qualification
certificate. Before joining the Group, she worked in many domestic
pharmaceutical companies, including Shanghai Jinke Quanjiao
Pharmaceutical Co., Ltd., Hong Kong Jiuhua Huayuan Pharmaceutical
Co., Ltd., Hangzhou Puji Pharmaceutical Technology Development Co.,
Ltd., etc. She has nearly 30 years of experience in quality and project
management and other aspects. She joined the Group since 2012 as
a quality manager. In 2019, she was appointed as the quality director
and quality attorney of Zhaoke Hefei. In 2021, she was appointed as the
Deputy General Manager of Zhaoke Guangzhou.

CONSULTANT

Professor Sabino Iliceto
Scientific Director of the Company

Professor Sabino Iliceto was appointed as the Scientific Director of the
Company with effect from 1 February 2022. He provides consultation
services on all research and development of the Group’s pipeline and
portfolio and supports on developing scientific and research projects and
clinical developments across the Group. He is highly regarded Italian
scientist in cardiology. He is currently the Professor of Cardiology and
Director of the School of Cardiology of the University of Padua, Italy. He is
also the director of Cardiology Unit and director of Cardiac, Thoracic and
Vascular Department of Padua University Hospital. He has a considerable
clinical experience as well as a long-standing tradition in planning and
organising scientific projects.
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Report of the Directors
EEERE

The Directors submit their report with the audited consolidated financial
statements of the Group for the year ended 31 December 2025.

PRINCIPAL ACTIVITIES AND
SEGMENTAL ANALYSIS OF OPERATIONS

The principal activity of the Company is investment holding and the
principal activities of the Group are the developing, manufacturing and
sale and marketing of pharmaceutical products.

An analysis of the Group’s performance for the year by business and
geographical segments is set out in note 8 to the consolidated financial
statements.

BUSINESS REVIEW

A fair review of the business of the Group and a discussion and analysis
of the Group’s performance during the year and the material factors
underlying its results and financial position, including a discussion of the
principal risks and uncertainties facing the Group, as well as the outlook
for the Group’s business, are provided in the “Chairman’s Statement”
(pages 10 to 12) and the “Management Discussion and Analysis” (pages
13 to 25) sections. Particulars of significant events affecting the Group
that have occurred since the end of the year ended 31 December 2024,
if applicable, can also be found in the aforesaid sections and the notes
to the consolidated financial statements (pages 86 to 233). Description
of the principal risks and uncertainties faced by the Group can be found
in the section headed “Key Risks and Uncertainties” below. Description
of the Group’s relationships with its key stakeholders is included in the
section headed “Relationships with Employees, Customers and Suppliers”.
Furthermore, principal corporate governance practices adopted by the
Group and details regarding the Group’s compliance with relevant laws
and regulations which have a significant impact on the Group are provided
in the “Corporate Governance Report” section (pages 57 to 69).

This discussion forms part of this report of the Directors.

RESULTS AND APPROPRIATIONS

The results of the Group for the year ended 31 December 2025 and the
state of affairs of the Company and of the Group as at 31 December 2025
are set out in the financial statements on pages 78 to 233.

The Board has resolved to recommend a final dividend for the year ended
31 December 2025 (the “Final Dividend”) equivalent to HK$0.023 per
share (2024: HK$0.025 per share) in cash to the shareholders whose
names appear on the register of members of the Company as at the
close of business on 1 June 2026. Together with the interim dividend
of HK$0.022 per share (2024: HK$0.020 per share) paid on 3 October
2025, total distribution of dividend by the Company for the year ended 31
December 2025 will be HK$0.045 per share (2024: HK$0.045 per share).
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Subject to the passing of the relevant resolution at the forthcoming AGM
of the Company, it is expected that the Final Dividend will be paid on 15
June 2026.

SUBSIDIARIES

Particulars of the Company’s principal subsidiaries are set out in note 45
to the consolidated financial statements.

ASSOCIATED COMPANIES

Particulars of the Group’s principal associated companies are set out in
note 22 to the consolidated financial statements.

RESERVES

Details of movements in the reserves of the Group during the year are set
out in the consolidated statement of changes in equity on pages 82 to 83.
Details of movements in the reserves of the Company during the year are
set out in note 46 to the consolidated financial statements.

DISTRIBUTABLE RESERVES

As at 31 December 2025, the Company’s reserve available for distribution,
calculated in accordance with the Companies Act of the Cayman Islands,
amounted to HK$667,260,000 (31 December 2024: HK$666,110,000).
This includes the Company’s share premium account in the amount of
HK$720,091,000 (31 December 2024: HK$720,091,000) at 31 December
2025, which may be distributable provided that immediately following the
date on which the dividend is proposed to be distributed, the Company
will be in a position to pay off its debts as and when they fall due in the
ordinary course of business.

DONATIONS

During the year, the Group made charitable donations amounting to
HK$3,678,000 (2024: HK$10,230,000).

PROPERTY, PLANT AND EQUIPMENT

Details of movements in the property, plant and equipment of the Group
during the year are set out in note 19 to the consolidated financial
statements.

SHARES ISSUED, REPURCHASED AND
CANCELLED

There were no movement in either the authorised or issued share capital
of the Company during the year.

Details of movements in the share capital of the Company during the year
are set out in note 36 to the consolidated financial statements.
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Report of the Directors
EEEWE

BANK BORROWINGS

Particulars of the bank borrowings of the Group are set out in note 33 to
the consolidated financial statements.

EQUITY-LINKED AGREEMENTS

Save for the 2012 Share Option Scheme and 2022 Share Option Scheme
disclosed in the section headed “Share Option Scheme” below and note
38 to the consolidated financial statements, no equity-linked agreements
were entered into by the Group, or existed during the year.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Company’s
Articles of Association or the laws of the Cayman Islands which would
oblige the Company to offer new shares on a pro-rata basis to existing
shareholders.

TAX RELIEF AND EXEMPTION

The Company is not aware of any tax relief and exemption available to
the owners of the Company by reason of their holding of the Company’s
securities.

PURCHASE, SALE OR REDEMPTION OF
THE COMPANY'S LISTED SECURITIES

Neither the Company nor any of its subsidiaries had purchased, sold or
redeemed any of the Company’s listed securities during the year ended 31
December 2025.

MAJOR CUSTOMERS AND SUPPLIERS

The information in respect of the Group’s sales and purchases attributable
to the major customers and suppliers respectively during the financial year
is as follows:

= Sales to the Group’s five largest customers accounted for
approximately 17.6%°% in aggregate for the Group’s total revenue
for the year (2024: 15.8%).

= Purchase from the Group’s five largest suppliers accounted for
approximately 65.6% in aggregate for the Group’s total purchases

for the year (2024: 56.8%).

= The largest supplier of the Group accounted for approximately
20.1% of the Group’s total purchases for the year (2024: 14.7%).
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At no time during the year have the Directors, their associates (as
defined in the Listing Rules) or any shareholder of the Company (who,
to the knowledge of the Directors, owns more than 5% of the number of
issued shares of the Company) had any interest in the Group’s five major
customers and suppliers.

PERMITTED INDEMNITY PROVISIONS

A permitted indemnity provision for the benefit of the Directors is currently
in force and was in force throughout the financial year. The Company has
also purchased and maintained directors’ liability insurance throughout the
year, which provides appropriate cover for the Directors.

DIRECTORS

The Directors during the year and up to the date of this report are:

Executive Directors

Lee Siu Fong, Chairman
Leelalertsuphakun Wanee, Managing Director

Non-executive Directors

Li Xiaoyi
James Charles Gale
Huang Zuie-Chin

Independent Non-executive Directors

Chan Yau Ching, Bob
Cheang Yee Wah, Eva
Tsim Wah Keung, Karl

In accordance with Article 16.17 of the Company’s Articles of Association,
Ms. Lee Siu Fong, Dr. Li Xiaoyi and Dr. Chan Yau Ching, Bob will retire at
the forthcoming AGM and, being eligible, have agreed to offer themselves
for re-election.

DIRECTORS’ SERVICE CONTRACTS

No Director has a service contract which is not determinable by the
Company within one year without payment of compensation other than
statutory compensation.

Each of Ms. Lee Siu Fong (“"Ms. Lee”) and Ms. Leelalertsuphakun Wanee
(“Ms. Leelalertsuphakun”) entered into a service contract both dated
14 January 2002 with the Company under which each of them has been
appointed to act as an executive Director on a continuous basis until
terminated by either party by giving to the other party not less than
three months’ notice in writing. During the year, the monthly salaries and
allowance for Ms. Lee and Ms. Leelalertsuphakun have been revised to
HK$833,268 and HK$898,184 respectively.
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Report of the Directors
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Dr. Li Xiaoyi (*Dr. Li”) is a non-executive Director and he serves as a
senior adviser to the Company. Dr. Li has a three-year service contract
with the Company from 29 April 2021. Director’s fee is HK$300,000 per
annum and bonus will not be paid for service as a non-executive director
and senior adviser to the Company. Director’s fee is determined by the
Board with reference to the market rate. The term of Dr. Li's appointment
is subject to retirement and re-election at the AGM in accordance with
the Company’s Articles of Association. Dr. Li has a three-year consulting
contract with the Company from 1 December 2021 for service as a senior
adviser to the Company and is entitled to a service fee of HK$100,000
per month. The consulting contract is renewed for 3 years from 1 October
2024 at a service fee of HK$200,000 per month.

In accordance with supplementary agreement dated 16 April 2017 signed
between the Company and each of Ms. Lee, Ms. Leelalertsuphakun and
Dr. Li (prior to his re-designation as a non-executive Director with effect
from 29 April 2021), employment terms of executive Directors have been
revised as follows:

1. Executive Directors are entitled to annual management bonus 1.5%
to 3.0% (determined based on the growth in net profits of the
Group) on the net profit of the Group for the preceding financial
year. Such sum of the management bonus will be shared between
all the executive Directors in such proportion with reference to their
monthly salary in the final month of the complete financial year.

2. The annual salary increment shall be equal to official inflation rate if
the growth in net profits of the Group is equal to or less than 15%,
or should the growth exceed 15%, the sum of the official inflation
rate and half of the positive difference between the growth in net
profits and the 15% threshold.

3. Each of executive Directors will be entitled to lump sum payment
upon retirement and monthly pension payment after retirement if
he/she has engaged in continuous service with the Company for
certain years.

In accordance with the supplemental agreement dated 20 December
2021 signed between the Company and each of Ms. Lee and Ms.
Leelalertsuphakun, employment terms of executive Directors have been
revised. The revised terms state that the annual salary increment shall be
equal to official inflation rate plus half of the positive difference between
the growth in net profits and the 15% threshold, which shall not be less
than 10% or more than 30% of their salary for the immediately preceding
calendar year.

Dr. Tsim Wah Keung, Karl ("Dr. Tsim”) was appointed on 20 September
2004 as an independent non-executive Director. Contract with Dr. Tsim
was renewed for three years from 19 September 2025. Director’s fees for
Dr. Tsim are HK$216,000 per annum and bonus will not be paid.

Dr. Chan Yau Ching, Bob had a three-year service contract with the
Company from 12 October 2007. The contract was renewed for three
years from 10 October 2025. Director’s fee is HK$216,000 per annum and
bonus will not be paid.
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Mr. James Charles Gale had a three-year service contract with the
Company from 2 January 2025. Director’s fee is HK$300,000 per annum
and bonus will not be paid.

Ms. Cheang Yee Wah, Eva has a three-year service contract with the
Company from 17 May 2023. Director’s fee is HK$216,000 per annum and
bonus will not be paid.

Mr. Huang Zuie-Chin had a three-year service contract with the Company
from 2 July 2024. Director’s fee is HK$300,000 per annum and bonus will
not be paid.

DIRECTORS’ INTERESTS IN
TRANSACTIONS, ARRANGEMENTS OR
CONTRACTS OF SIGNIFICANCE

No transactions, arrangements or contracts of significance in relation
to the Group’s business to which the Company or any of its subsidiaries
was a party, and in which the Directors had a material interest, whether
directly or indirectly, subsisted at the end of the year or at any time during
the year.

BIOGRAPHICAL DETAILS OF DIRECTORS
AND KEY PERSONNEL

Brief biographical details of the Directors and the key personnel are set
out on pages 26 to 33.

COMPETING INTERESTS

None of the Directors, the management shareholders or substantial
shareholders of the Company or any of their respective associates has
engaged in any business that competes or may compete, either directly
or indirectly, with the businesses of the Group, as defined in the Listing
Rules, or has any other conflict of interests with the Group during the year
ended 31 December 2025.

DIRECTORS’ RIGHTS TO ACQUIRE
SHARES

Save as the interests disclosed in the section headed “Directors’ and Chief
Executive’s Interests in Securities” below, at no time during the year
under review was the Company or any of its subsidiaries a party to any
arrangement to enable the Directors or chief executive of the Company
or their respective spouses or children under 18 years of age or their
associates to acquire benefits by means of the acquisition of shares in the
Company or any other body corporate.
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DIRECTORS’ AND CHIEF EXECUTIVE’'S
INTERESTS IN SECURITIES

As at 31 December 2025, the Directors and the chief executive of the
Company and their associates had the following interests in the Shares
and underlying Shares of the Company and its associated corporations
(within the meaning of Part XV of the SFO), as recorded in the register
required to be kept under Section 352 of the SFO or as otherwise notified
to the Company and the Stock Exchange pursuant to the Model Code:

EENRRETHAERESFNERS

RIZE-AF+-_A=1+—H  ARAEEEESTH
ABRBENBHEARARARRERBEZB(EERES
FHEIEPIEXVED) I RABBRG P HEEATER
SN RIERAER EEHEIS2EBFEENZ LM - =5
RIRIZESTHE BITMEARNA 7] KB ATy Ess

(a) Long position in Shares (a) RIBRGHIHFE
Number of Approximate
ordinary percentage of
Name of director Nature of interest shares held Total shareholding
EEpE fERtE g BEREA wit  ERENESH
Lee Siu Fong Beneficial owner 875
N EmAA
Interest held jointly with 1,600,000
Leelalertsuphakun Wanee
s R AR A R
Interest of a controlled 114,000,625 115,601,500 19.63%
corporation (Note 1)
—ER G EE e (fiEEL)
Leelalertsuphakun Wanee Beneficial owner 7,756,000
ENo3d BERAA
Interest held jointly with 1,600,000
Lee Siu Fong
BN HERFE R
Interest of a controlled 114,000,625 123,356,625 20.95%
corporation (Note 1)
—ER G EE e (FEEL)
Li Xiaoyi Beneficial owner 42,815,266
TR BnEEA
Family interest (Note 2) 16,000,000 58,815,266 9.99%
FKiriEz (iE2)
Huang Zuie-Chin Beneficial owner 500,000
S BEnAA
Interest of a controlled 29,500,000 30,000,000 5.09%
corporation (Note 3)
—FRZ B s (FTEE3)
Chan Yau Ching, Bob Beneficial owner 520,000 520,000 0.09%
R IE FmfiA A
Tsim Wah Keung, Karl Beneficial owner 300,000 300,000 0.05%
EER BEniA A
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Notes: FtEE -

(1) 114,000,625 Shares are held through Huby Technology Limited ("Huby (1) 114,000,625/ /% 1 5% BHuby Technology
Technology”). Huby Technology is an investment holding company Limited([Huby Technology |)#7%4 - Huby
jointly owned by Ms. Lee Siu Fong and Ms. Leelalertsuphakun Wanee. Technology #—H#REER QA - BENF K

TRFERLTHAFGES

(2)  These Shares are held by High Knowledge Investments Limited which is (2) % % & % & High Knowledge Investments
wholly owned by Dr. Li Xiaoyi’s spouse, Ms. Lue Shuk Ping, Vicky (*Ms. Limited#$ 4 ° &Z R BH T/ BB T HES 2R
Lue”). The interest held by Ms. Lue is deemed to be part of the interest Kzt((Bat])2EHEE - axTHANER
of Dr. Li Xiaoyi. WRES/ NPT R H S o

(3) These Shares are held by Panacea Venture Healthcare Fund II, L.P. (3) % % & 15 B Panacea Venture Healthcare
which is wholly owned by Panacea Venture Healthcare Fund II GP Fund II, L.P. ¥ A& - #% 2t A # Panacea
Company, Ltd, which is wholly owned by Panacea Innovation Limited Venture Healthcare Fund II GP Company,
which is wholly owned by Mr. Huang Zuie-Chin. Ltd& & # 4 + Panacea Venture Healthcare

Fund II GP Company, Ltd HH Panacea
Innovation Limited & & # A& -+ i Panacea
Innovation LimitedA| & IRIB L E2EHWE -

(b) Long position in underlying shares - (b) RIGEEIR (7 RI4FE — K 1 alfE iR
share options of the Company 7=
Under the share option schemes of the Company, the following BERARREREE - TIHEFRARER
Directors have personal interest in options to subscribe for the B ER AR - BT RENBRE
Shares. Details of the share options granted to them are as follows: BT
Balance Balance
as at During the year as at Exercise
Exercisable 1 January FR 31 December price per
Name of director Date of grant period 2025 Granted Exercised Lapsed 2025 share
RZBZR%E
R=B-1% +=A
—F-H =t-H B
ESpE BHAH 158 festh BERH BTt BAX igfes-d 158
(Notes) HK$
(PzE) BT
Lee Siu Fong 31 March 2015 (1) 446,000 = - (446,000) = 11.200
FINE —F-RF=A=1+-H
31 March 2016 (2) 587,000 = = = 587,000 5.754
—Z-"E=A=t-AH
13 April 2017 (3) 590,000 - - = 590,000 7.548
“E—+t5mA+=H
13 April 2018 () 456,000 = = = 456,000 11.216
“2-)\fmWA+=H
15 April 2019 (5) 592,000 = = = 592,000 7.324
—Z-NEMmAt+HA
15 April 2020 (6) 588,000 - = = 588,000 3.648
“Z-ZERATERA
21 April 2021 ) 588,000 = = = 588,000 5.806
ZZZ-FmAZ+—H
25 April 2022 (8) 588,000 = = = 588,000 2.076
ZECEMAZTIHA
20 June 2024 9) 588,000 = = = 588,000 1.200
—“E-MERAZTH
15 October 2025 (10) - 588,000 - - 588,000 2.022
ZZZRETATEA
5,023,000 588,000 - (446,000) 5,165,000
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Balance Balance
as at During the year as at Exercise
Exercisable 1 January £R 31 December price per
Name of director Date of grant period 2025 Granted Exercised Lapsed 2025 share
R=BZE1F
RZBZR%F +=R
-A-H S 5k
EERE REBH i iofeies [R5 [0y BEM fe i
(Notes) HK$
(BitzE) B
Leelalertsuphakun Wanee 31 March 2015 (1) 446,000 - - (446,000) - 11.200
TR “ZT-Rf=R=1-H
31 March 2016 (2) 587,000 - - - 587,000 5.754
I e =
13 April 2017 (3) 590,000 = = = 590,000 7.548
“Z-+tFmA+=H
13 April 2018 (4) 456,000 - - - 456,000 11.216
—Z-)\fmA+=R
15 April 2019 (5) 592,000 - - - 592,000 7.324
“Z-NENATHA
15 April 2020 (6) 588,000 = = = 588,000 3.648
“Z-ZFMmAt+AHA
21 April 2021 (7) 588,000 - = = 588,000 5.806
ZEZ--EMA=t—H
25 April 2022 (8) 588,000 - - = 588,000 2.076
ZZZZEMAZTAA
20 June 2024 9) 588,000 - - - 588,000 1.200
ZEZMERAZTH
15 October 2025 (10) - 588,000 = = 588,000 2.022
“Z-RETATARA
5,023,000 588,000 - (446,000) 5,165,000
Li Xiaoyi 31 March 2015 (1) 446,000 - - (446,000) - 11.200
FINR “T-1%=A=1-H
31 March 2016 (2) 587,000 = = = 587,000 5.754
“ET-EZA=1-H
13 April 2017 (3) 590,000 - - = 590,000 7.548
“Z—t5MAT=AH
13 April 2018 (4) 456,000 - - - 456,000 11.216
—Z-/\§mA+=8
15 April 2019 (5) 592,000 = = = 592,000 7.324
“E-NEMA+HA
15 April 2020 (6) 588,000 - = = 588,000 3.648
—Z-ZEMA+ERA
21 April 2021 (7) 588,000 - = = 588,000 5.806
ZZZ-EMA=+—H
20 June 2024 9) 588,000 = = = 588,000 1.200
ZECMERAZTH
15 October 2025 (10) - 588,000 - - 588,000 2.022
“Z-R5TATARA
4,435,000 588,000 - (446,000) 4,577,000
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Notes:

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

Divided into 2 tranches exercisable from 30 September 2015 and 30
June 2016 respectively to 30 March 2025.

Divided into 2 tranches exercisable from 30 September 2016 and 30
June 2017 respectively to 30 March 2026.

Divided into 2 tranches exercisable from 13 October 2017 and 13 July
2018 respectively to 12 April 2027.

Divided into 2 tranches exercisable from 13 October 2018 and 13 July
2019 respectively to 12 April 2028.

Divided into 2 tranches exercisable from 15 October 2019 and 15 July
2020 respectively to 14 April 2029.

Divided into 2 tranches exercisable from 15 October 2020 and 15 July
2021 respectively to 14 April 2030.

Divided into 2 tranches exercisable from 21 October 2021 and 21 July
2022 respectively to 20 April 2031.

Divided into 2 tranches exercisable from 25 October 2022 and 25 July
2023 respectively to 24 April 2032.

Divided into 2 tranches exercisable from 20 June 2025 and 20 December
2025 respectively to 19 June 2034.

Divided into 2 tranches exercisable from 15 October 2026 and 15 April
2027 respectively to 14 October 2035.
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(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

EREWRE

DAL - ARAB-E-—AFAA=TAK
—E-R"ERNA=t+BREZ-_AF=A=1
HIETTE »

ﬁ‘?ﬁﬁiﬁﬁﬁt )%"JTEE = /‘TEHHE‘T‘EI&
BT -

AHFEWE - AR —tF+A+=AK
B N\FEtA+t=ZBRE-ZT=_+FWA+=
BIET{E -

DKM - ARTE—F-NAF+AT=AK
—E-NEEATZERE_Z_N\FOA+=
B LT -

DHFRML - AR —E-NF+ATEAR
—E-ZELATAREE-Z-AFIA+T
BT -

PR - HRIAIE-_T-EF+ATHAR
R FtAt+RBRE-ZE=TFNA+HN
BEFT{E -

SRR - AR E=_—F+A=+—8
R—Z_—F+A-+—HAEE_T=—FMNA
—t+BIETE

AW - AR —_F+A=-+HhHAH
FoZ-—&+tAB-t+RAARE-T=—FNA
Z+mA LT -

AWML - DRTR-_E-AFA=+AK
ZERF+TZAZTRABREZZT=WERA
FRBIETE -

DKM - PRATE—F-RF+ATARAR

“EAFNA+ARRE-Z=RAFTA+H
BT -
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(c)

(d)

(e)

(1)

(g9)

(h)

FRE

As at 31 December 2025, Dr. Li Xiaoyi had beneficial interest in
12,740 ordinary shares in Powder Pharmaceuticals Incorporated.

As at 31 December 2025, Dr. Li Xiaoyi had beneficial interest in
16,302,800 share options which can be converted into 16,302,800
ordinary shares of ZKO, an associated corporation within the
meaning of Part XV of the SFO, when exercised. Dr. Li Xiaoyi
spouse’s, Ms. Lue, had beneficial interest in 166,666 ordinary
shares of ZKO. The interest held by Ms. Lue is deemed to be part
of the interest of Dr. Li Xiaoyi. Dr. Li Xiaoyi holds 65% of the equity
interest of Lee’s Healthcare Industry Investments Limited, which in
turn is the general partner of Lee’s Healthcare Industry Fund L.P. For
the purpose of the SFO, Dr. Li Xiaoyi is deemed to have an interest
in the 2,187,600 ordinary shares of ZKO held by Lee’s Healthcare
Industry Fund L.P.

As at 31 December 2025, Ms. Leelalertsuphakun Wanee had
beneficial interest in (a) 23,557 ordinary shares of ZKO; and (b)
500,000 share options which can be converted into 500,000 ordinary
shares of ZKO when exercised.

As at 31 December 2025, Dr. Chan Yau Ching, Bob, had beneficial
interest in 1,000 ordinary shares of ZKO. Ms. Chan Sau Lin, the
spouse of Dr. Chan Yau Ching, Bob, had beneficial interest in 1,000
ordinary shares of ZKO. The interest held by the spouse of Dr. Chan
Yau Ching, Bob, is deemed to be part of the interest of Dr. Chan Yau
Ching, Bob.

As at 31 December 2025, Dr. Tsim Wah Keung, Karl, had beneficial
interest in 34,323 ordinary shares of ZKO.

Save as disclosed above, as at 31 December 2025, none of the
Directors or chief executive of the Company or their respective
associates had or deemed to have any interest or short positions
in the Shares and underlying shares of the Company or any of its
associated corporations as defined in the SFO that were required
to be entered into the register kept by the Company pursuant
to Section 352 of the SFO or were required to be notified to the
Company and the Stock Exchange pursuant to the Model Code.
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SHARE OPTION SCHEMES

Pursuant to a written resolution passed by all Shareholders of the
Company on 26 June 2002, the Company adopted a share options scheme
(the 2002 Share Option Scheme”). At the AGM held on 10 May 2012,
a new share option scheme of the Company (the “2012 Share Option
Scheme”) was adopted upon expiry of the 2002 Share Option Scheme.
At the AGM held on 19 May 2022, a new share option scheme of the
Company (the “2022 Share Option Scheme”) was adopted upon expiry
of the 2012 Share Option Scheme. The 2012 Share Option Scheme
expired on 9 May 2022. However, share options granted under the 2012
Share Option Scheme before its expiry date will remain valid, subject to
the same terms and conditions.

2012 Share Option Scheme

(a) Purpose of the Scheme

The purpose of the 2012 Share Option Scheme is to advance the
interests of the Company and its Shareholders by providing to
Eligible Persons of the 2012 Share Option Scheme (as defined
below) a performance incentive for continued and improved service
with the Group and by enhancing such persons’ contribution to
increase profits by encouraging capital accumulation and share
ownership.

(b) Participants of the Scheme

A committee of the Board comprising the two independent non-
executive Directors (the "Committee”) may, at its discretion, invite
the following persons (the “Eligible Persons of the 2012 Share
Option Scheme”) to participate in the 2012 Share Option Scheme:

i Employees - Persons who are employed by the Company or
any of its subsidiaries, and who remain employed, and work in
excess of 20 hours per week;

ii. Executive Directors - Subject to the same requirement as
employees. Additionally, any grants of options to executive
directors require the approval of the independent directors
who make up the Committee, as well as compliance with
Rule 17.04 of the Listing Rules;

iii. Non-executive Directors, including independent non-executive
Directors - Persons who act as non-executive Directors
and who remain so engaged, in addition to compliance with
Rule 3.11 and Rule 17.04 of the Listing Rules; and
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Sh - AR ETMRBIE31116REL17.04
R
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iv. Advisers and consultants - Members from time to time of the
Company’s scientific advisory board and other persons as
long-term advisers or consultants to the Group in any country
where it operates. The scientific advisory board provides the
Company with guidance and evaluation on the development
progress of research project undertaken by the Group.

Maximum numbers available for issue

The total number of Shares which may be issued upon exercise of
all options to be granted under the 2012 Share Option Scheme shall
be subject to a maximum limit of 10% of the Shares in issue on
10 May 2012, the date on which the 2012 Share Option Scheme is
conditionally adopted and approved by the Shareholders at the AGM,
which is 47,023,543 Shares.

The total number of Shares available for issue under the 2012 Share
Option Scheme as at 31 December 2025 were Nil, representing
0% of the Company’s total number of issued shares as at the date
of this annual report. As at 31 December 2025, the number of
Shares in respect of which options had been granted and remained
outstanding under the 2012 Share Option Scheme was 21,679,000
(31 December 2024: 23,017,000), representing 3.7% (31 December
2024: 3.9%) of the Shares in issue at the date of this annual report.

Maximum entitlement of each Eligible Person of the
2012 Share Option Scheme

The total number of the Shares issued and to be issued upon
exercise of the options granted (including those granted (whether
or not cancelled) under the 2012 Share Option Scheme) and to be
granted to any Eligible Persons of the 2012 Share Option Scheme
(including exercised, cancelled and outstanding options) in any
12-month period up to the date of the grant to such Eligible Person
of the 2012 Share Option Scheme shall not exceed 1% of the issued
Shares from time to time (the “1 per cent. Limit of 2012 Share
Option Scheme”). Any further grant of options in excess of this 1
per cent. Limit of 2012 Share Option Scheme must be subject to
(i) separate Shareholders’ approval with that Eligible Persons of the
2012 Share Option Scheme and his close associates (or his associates
if the Eligible Person is a connected person) abstaining from voting
and (ii) the issue of a circular.
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(e)

(f)

(g9)

Time of exercise and vesting of the option

An option may be exercised in accordance with the terms of the
2012 Share Option Scheme at any time during a period as specified
by the Committee in relation to each such option in its terms of
grant provided that the period within which the option must be
exercised (that is, the final expiration date) shall not be earlier than
six months but not more than 10 years from its date of grant (subject
to earlier termination in accordance with the rules of the 2012 Share
Option Scheme).

The Committee may provide restrictions on how and when an option
during the period for which an option may be exercised, including,
if appropriate, a minimum period for which an option must be held
or a performance target, if any, which must be achieved before an
option can be exercised. The 2012 Share Option Scheme has not
specified any performance target that must be achieved before an
option can be exercised.

Under the 2012 Share Option Scheme, the total vesting period of
options granted ranges from approximately 6 to 48 months.

Basis for determining the exercise price and
acceptance of offer

The exercise price is determined by the Directors, and will not be
less than the highest of (i) the closing price of the Shares on the
date of grant; (ii) the average closing price of the Shares for five
business days immediately preceding the date of grant; and (iii) the
nominal value of the Shares.

Under the 2012 Share Option Scheme, upon acceptance of the
option, the grantee of an option must pay HK$1 to the Company by
way of consideration for the grant thereof.

Remaining life of the Scheme

The 2012 Share Option Scheme shall be valid and effective for a
period of 10 years from the date of adoption, i.e. 10 May 2012. The
2012 Share Option Scheme expired on 9 May 2022.

(e)

(f)

(g9)
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2022 Share Option Scheme

(a)

(b)

Purpose of the Scheme

The purpose of the 2022 Share Option Scheme is to advance the
interests of the Company and its Shareholders by providing to
Eligible Persons of the 2022 Share Option Scheme (as defined
below) a performance incentive for continued and improved service
with the Group and by enhancing such persons’ contribution to
increase profits by encouraging capital accumulation and share
ownership.

Participants of the Scheme

The Board may at its discretion invite the following persons (the
“Eligible Persons of the 2022 Share Option Scheme”) to
participate in the 2022 Share Option Scheme:

i Employees - Any employee (whether full-time or part-time)
of the Company or any of its subsidiaries who has contributed
to the Group’s research and development, including but not
limited to project leader, project member, engineer and
technician;

ii. Staff and advisers - Any staff, adviser (professional or
otherwise), consultant, agent or business partner that the
Company deems important to provide support to the Group;

iii. Directors — Any director (including executive, non-executive
and independent non-executive directors) of the Group.

The Board would assess the Eligible Persons of the 2022 Share
Option Scheme based on factors such as their working experience,
industry knowledge and their past and/or expected contribution
to the development and success of the Group. For the basis of
determining the eligibility of employees, staff, advisers and Directors
as the Eligible Persons of the 2022 Share Option Scheme, the
Board would consider period of employment, responsibilities, time
commitment, knowledge in the industry and prevailing market
practice.
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(c)

(d)

Maximum numbers available for issue

The total number of Shares which may be issued upon exercise of
all options to be granted under the 2022 Share Option Scheme shall
be subject to a maximum limit of 10% of the Shares in issue on
19 May 2022, the date on which the 2022 Share Option Scheme is
conditionally adopted and approved by the Shareholders at the AGM,
which is 58,883,534 Shares.

The total number of Shares available for issue under the 2022 Share
Option Scheme as at 31 December 2025 were 54,105,534 (31
December 2024: 55,869,534), representing approximately 9.2% (31
December 2024: 9.5%) of the Company’s total number of issued
shares as at the date of this annual report. As at 31 December 2025,
the number of Shares in respect of which options had been granted
and remained outstanding under the 2022 Share Option Scheme
was 4,778,000 (31 December 2024: 3,014,000), representing 0.8%
(31 December 2024: 0.5%) of the Shares in issue at the date of this
annual report.

Maximum entitlement of each Eligible Persons of
the 2022 Share Option Scheme

The total number of the Shares issued and to be issued upon
exercise of the options granted (including those granted (whether
or not cancelled) under the 2022 Share Option Scheme) and to be
granted to any Eligible Persons of the 2022 Share Option Scheme
(including exercised, cancelled and outstanding options) in any
12-month period up to and including the date of grant to such
Eligible Persons of the 2022 Share Option Scheme shall not exceed
1% of the issued Shares from time to time (the "1 per cent. Limit
of the 2022 Share Option Scheme”). Any further grant of options
in excess of this 1 per cent. Limit of the 2022 Share Option Scheme
must be subject to (i) separate Shareholders’ approval with that
Eligible Persons of the 2022 Share Option Scheme and his close
associates (or his associates if the Eligible Person of the 2022 Share
Option Scheme is a connected person) abstaining from voting and (ii)
the issue of a circular.

(c)

(d)
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Time of exercise and vesting of the option

An option may be exercised in accordance with the terms of the
2022 Share Option Scheme at any time during a period as specified
by the Board in relation to each such option in its terms of grant
provided that the period within which the option must be exercised
(that is, the final expiration date) shall not be more than 10 years
from its date of grant (subject to earlier termination in accordance
with the rules of the 2022 Share Option Scheme).

The Board may provide restrictions on how and when an option
during the period for which an option may be exercised, including,
if appropriate, a minimum period for which an option must be held
or a performance target, if any, which must be achieved before an
option can be exercised. The 2022 Share Option Scheme has not
specified any performance target that must be achieved before an
option can be exercised.

Under the 2022 Share Option Scheme, the total vesting period of
options granted ranges from approximately 12 to 48 months.

Basis for determining the exercise price and
acceptance of offer

The exercise price is determined by the Directors, and will not be
less than the highest of (i) the closing price of the Shares on the
date of grant; and (ii) the average closing price of the Shares for
five business days immediately preceding the date of grant, or (where
applicable) such price as from time to time adjusted pursuant to the
2022 Share Option Scheme and subject to the requirements under
Chapter 17 of the Listing Rules.

Under the 2022 Share Option Scheme, upon acceptance of the
option, the grantee of an option must pay HK$1 to the Company by
way of consideration for the grant thereof.

Remaining life of the Scheme

The 2022 Share Option Scheme shall be valid and effective for a
period of 10 years from the date of adoption, i.e. 19 May 2022. As
at 31 December 2025, the remaining life of the 2022 Share Option
Scheme was approximately 6.4 years (i.e. until 18 May 2032).

Details of the Company’s share option schemes are set out in note 38 to

the consolidated financial statements.
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SUBSTANTIAL SHAREHOLDERS'’
INTERESTS IN SECURITIES

FERRAE ZVHEDS

RZZ-AF+ZA=+—8 " TIAL(KRARESHL
BRETBABRINIRAR BB RAARER N h#HEERE
EH LB GRIIEXVEIE 2R3N EBAMEARRE] - A
RARARRBIRERE S MBIRIIFEI36GMEFTE
RO A EEORA -

As at 31 December 2025, the following parties (other than a Director or
chief executive of the Company) who had interests or short positions in
the Shares and underlying Shares of the Company which are required to
be notified to the Company pursuant to Divisions 2 and 3 of Part XV of
the SFO and required to be entered into the register maintained by the
Company pursuant to Section 336 of the SFO:

(a) Long position in Shares (a) RRGHIE

Number of Approximate
ordinary percentage of
Name Capacity shares held shareholding
1 3 &4 FEEBEREA FREBAED L
Huby Technology Limited Beneficial owner 114,000,625 19.36%
EmEEA
Apta Finance S.A. Interest of a controlled corporation 76,580,898 13.01%
—EREGEE S
Cavazza Paolo Interest of a controlled corporation 76,580,898 13.01%
—EREGEE S
Paponi Claudia Family interest 76,580,898 13.01%
ENi-3
Qualister SA Beneficial owner 70,675,577 12.00%
EmlEA
Panacea Innovation Limited Interest of a controlled corporation 29,500,000 5.01%
—EREGEE S
Panacea Venture Healthcare Fund II, L.P. Beneficial owner 29,500,000 5.01%
E=EEA
High Knowledge Investments Limited Beneficial owner (Note 1) 16,000,000 2.72%
Ewmfa AHEL)
Lue Shuk Ping, Vicky Interest of a controlled corporation (Note 1) 16,000,000 2.72%
EORUK —ER G EE e (FEL)
Family interest (Note 2) 42,815,266 7.27%
K (fiz12)
Notes: 5T -

(1) These Shares are legally owned by High Knowledge Investments
Limited, which is entirely and beneficially owned by Dr. Li Xiaoyi’'s

spouse, Ms. Lue.

(2) These Shares are owned by Ms. Lue’s spouse, Dr. Li Xiaoyi.

(1) #& % W #£ % # L @ High Knowledge
Investments Limited# % @ 2 ARIAZ/\R1E
THERBELT2ERERES

(2) ZERGESLLOEBS RS -
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(b) Long position in underlying shares -
share options of the Company

(b) RIGEER (794 B — X 2 AliB IR
74

Number of Approximate
ordinary percentage of
Name Capacity shares held shareholding
A 14 FiFEBEREE BREAEIT
Lue Shuk Ping, Vicky Family interest (Note 1) 4,577,000 0.78%
2 RUK R (1)
Note: 5T -

(1) These share options are owned by Ms. Lue’s spouse, Dr. Li Xiaoyi.

(c) Short position in Shares

No short positions of other persons and substantial shareholders in
the Shares or underlying Shares of the Company and its associated
corporations were recorded in the register.

Saved as disclosed above, as at 31 December 2025, the Directors are
not aware of any other person or corporation having an interest or short
position in Shares and underlying Shares of the Company which fall to be
disclosed under the provisions of Divisions 2 and 3 of Part XV of the SFO.

SUFFICIENCY OF PUBLIC FLOAT

According to information that is available to the Company, the percentage
of the Company’s shares which are in the hands of the public exceeds
25% of the Company’s total number of issued shares during the year and
up to the date of this annual report.

RELATED PARTY TRANSACTIONS

During the year ended 31 December 2025, the Group conducted certain
transactions with parties deemed as “related parties” under applicable
accounting standards. The details of these transactions are set out in note
44 to the consolidated financial statements. Save for the transactions
mentioned in the section headed “Connected Transactions and Continuing
Connected Transactions” which is subject to announcement and disclosure
requirements under Chapter 14A of the Listing Rules, certain transactions
mentioned in note 44 to the consolidated financial statements also
constituted connected transactions or continuing connecting transactions
as defined in Chapter 14A of the Listing Rules but are exempt from the
disclosure requirements under Chapter 14A of the Listing Rules.
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CONNECTED TRANSACTIONS
AND CONTINUING CONNECTED
TRANSACTIONS

During the year, the Company and the Group had the following continuing
connected transactions, and details of which have been disclosed in
compliance with the requirements of Chapter 14A of the Listing Rules.

Continuing Connected Transactions

1. Provision of financial guarantee to PPI, an associate
of the Group

On 11 February 2020 (as supplemented), the Company as guarantor
provided a corporate guarantee in favour of a bank as a security for
the provision of a revolving loan facility of up to HK$13,000,000,
a demand loan facility of up to HK$40,000,000 and an overdraft
facility of up to HK$6,000,000, provided that the total outstanding
balance of the overdraft facility and revolving loan facility shall
not at any time exceed HK$13,000,000, to PPI for the purpose of
funding its normal commercial operation.

The above continuing connected transactions have been reviewed by
the independent non-executive Directors and they have confirmed
that the transactions:

a. have been entered into in the usual and ordinary course of
businesses of the Company and its subsidiaries.

b. are conducted on normal commercial terms.
C. are entered into in accordance with the terms of relevant
agreements that are fair and reasonable and in the interests of

shareholders as a whole.

d. have not exceeded the cap disclosed in previous
announcements.

The Company’s auditor, Confucius International CPA Limited, also
has confirmed that the above continuing connected transactions:

a. have received the approval of the Company’s Board of
Directors;
b. have been entered into in accordance with the relevant

agreement governing the transactions; and

C. have not exceeded the cap disclosed in previous
announcements.

Save as disclosed above, there was no other transaction requiring
disclosure of connected transactions and continuing connected transactions
in accordance with the requirements of the Listing Rules.

»
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CONFIRMATION OF INDEPENDENCE

The Company has received from each of the independent non-executive
Directors an annual confirmation of independence pursuant to Rule 3.13
of the Listing Rules and considers all the independent non-executive
Directors are independent.

FIVE-YEAR FINANCIAL SUMMARY

A summary of the results and of the assets and liabilities of the Group for
the last five financial years is set out on page 9.

KEY RISKS AND UNCERTAINTIES

The Board acknowledges its responsibility for the effectiveness of the
internal control and risk management systems of the Group, which are
designed to manage the risk of failure to achieve business objectives and
provide reasonable assurance against material misstatement or loss.

Business Risk

The Group’s business risks include rapid change in the general market
conditions, downturn pressure on the overall economy of China and price
competition from other market players. The Board is responsible for the
overall management of the business and review of material business
decisions involving material risks exposures from time to time.

Financial Risk

The Group adopts financial risk management policies to manage its
currency risk, interest rate risk, credit risk, and liquidity risk. The Board
also reviews monthly management accounts, capital structure and key
operating data of the Group.

Compliance Risk

The Board adopts procedures to ensure the Group is in compliance with
applicable laws, rules and regulations. The Group engages professional
advisers and consultants to keep the Group abreast of the latest
developments in the regulatory environment, including legal, financial,
environmental, and operational developments. The Group also adopts
a strict policy in prohibiting any unauthorised use or dissemination of
confidential or inside information.

Operational Risk

The Group adopts procedures to manage its operational risk, such as
inadequate management efficiency, inefficient raw material procurement,
and production facilities utilisation. The Board has reviewed the
effectiveness of the Group’s internal control and risk management systems
covering business, financial, compliance and operational risks of the Group
and is satisfied that such systems are effective and adequate.
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RELATIONSHIPS WITH EMPLOYEES,
CUSTOMERS AND SUPPLIERS

The sustainability of the Group’s business relies on the growth of the
Group’s employees. Remuneration packages of the employees are
generally structured with reference to prevailing market terms and
individual qualifications. Salaries and wages are normally reviewed on an
annual basis based on performance appraisals and other relevant factors.

Apart from salary payments, there are other staff benefits including
mandatory provident funds, medical insurance and performance-related
bonus. Share options may also be granted to eligible employees of the
Group.

Relationships are the fundamentals of business. The Group fully
understands this principle and thus maintains good relationship with the
customers to fulfil their immediate and long-term need.

The Group strives to maintain fair and co-operating relationships with the
suppliers.

SOCIAL RESPONSIBILITIES AND
SERVICES AND ENVIRONMENTAL
POLICY

The Group is committed to the long-term sustainability of its businesses
and the communities with which it engages. The Group pursues this
business approach by managing its business prudently and executing
management decisions with due care and attention. Over the years, the
Group has been fully committed to environmental protection. Periodic
internal control meetings are held to review environmental issues in the
production plants to update environmental laws and regulations and to
make valuable suggestions and recommendations for improvement.

COMPLIANCE WITH REGULATIONS

The Group is not aware of any instances of material breach of or non-
compliance with the applicable laws and regulations such as the Hong
Kong Companies Ordinance (Cap. 622), Listing Rules, and other applicable
local laws and regulations in various jurisdictions during the year ended 31
December 2025 and up to the date of this annual report.

ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT

The Environmental, Social and Governance Report prepared in accordance
with Appendix C2 of the Listing Rules will be published on the websites of
the Company and the Stock Exchange separately.
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Report of the Directors
EEEWE

STAFF RETIREMENT SCHEMES

The group companies operated in Hong Kong are required to participate
in a defined contribution retirement scheme set up in accordance with
the Mandatory Provident Fund Schemes Ordinance (Cap. 485). Under the
scheme, the employees are required to contribute 5% of their monthly
salaries up to a maximum of HK$1,500 and they can choose to make
additional contributions. The employer’s monthly contributions are
calculated at 5% of the employee’s monthly salaries up to a maximum
of HK$1,500 (the “"Mandatory Contributions”), and are charged to the
profit or loss as they become payable in accordance with the rules of the
scheme. The assets of the scheme are held separately from those of the
Group in an independently administered fund. The employees are entitled
to 100% of the employer’s Mandatory Contributions upon their retirement
at the age of 65 years old, death or total incapacity.

In addition, pursuant to the government regulations in the PRC, Taiwan
and Thailand, the employees of the group companies operated in the PRC,
Taiwan and Thailand are members of a state-managed retirement benefit
plan operated by the government of the PRC, Taiwan and Thailand. Those
group companies are required to contribute a specified percentage of
payroll costs to the retirement benefit scheme to fund the benefits. The
only obligation of the Group with respect to the retirement is to make the
specified contributions.

Certain Directors will be entitled to lump sum payment upon retirement
and monthly pension payment after retirement if they have engaged in

continuous service with the Company for certain years.

Particulars of the scheme of the Group are set out in note 39 to the
consolidated financial statements.

AUDITOR

The consolidated financial statements for the year ended 31 December
2025 have been audited by Confucius International CPA Limited who will
retire and, being eligible, will offer themselves for re-appointment at the
forthcoming AGM of the Company.

On behalf of the Board

Lee Siu Fong
Chairman

Hong Kong, 30 March 2026
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Corporate Governance Repor

The Board believes that corporate governance is essential to the success
of the Company and has adopted various measures to uphold good
corporate governance to safeguard the interests of our shareholders,
investors, customers and staff.

CORPORATE GOVERNANCE PRACTICES

The Company has complied with the CG Code throughout the year ended
31 December 2025.

Looking forward, the Board will continue to conduct reviews on the
Company’s corporate governance practices from time to time to ensure
compliance with the CG Code.

MODEL CODE FOR DIRECTORS’
SECURITIES TRANSACTIONS

During the year ended 31 December 2025, the Company has adopted the
Model Code. The Company has made specific enquiries of all the Directors
and the Company was not aware of any non-compliance with such Model
Code and required standard of dealing throughout the year ended 31
December 2025.

BOARD OF DIRECTORS

The Company is led by an efficient Board. The Board assumes
responsibility for leadership and control and is collectively responsible for
promoting the success of the Company by directing and supervising its
affairs. Directors shall make decisions objectively in the best interests of
the Company.

The Board formulates overall strategic plans and key policies of the Group,
monitors its financial performance, maintains effective oversight over
the management, risks assessment, controls over business operations
and ensures good corporate governance and compliance with legal and
regulatory requirements. Responsibility in relation to daily operations and
execution of the strategic business plans are delegated to each of the
executive Directors and senior management.

Composition
As at the date of this report, the Board comprises a total of eight
Directors, being two executive Directors, three non-executive Directors

and three independent non-executive Directors.

The list of Directors and their roles and functions is posted on the websites
of the Company and the Stock Exchange.
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Diversity

(a) Board diversity

The Company has a Board diversity policy whereby it recognises and
embraces the benefits of a diversity of Board members. In designing
the Board’s composition, Board diversity has been considered from a
number of aspects, including but not limited to gender, age, cultural
and educational background, ethnicity, professional experience
and qualifications, skills, knowledge, length of service and industry
and regional experience. All Board appointments will be based on
meritocracy, and candidates will be considered against objective
criteria, having due regard for the benefits of diversity on the
Board. Selection of candidates will be based on a range of diversity
perspectives, including but not limited to gender, age, cultural
and educational background, professional experience, skills and
knowledge.

Measurable objectives include (i) at least one Director is female;
(ii) at least one third of the Board shall be independent non-
executive Directors; and (iii) the Board possesses a balance skills
appropriate for the requirements of the business of the Company.
Such objectives will be reviewed from to time to ensure their
appropriateness. The Board is mindful of the objectives for the
factors as set out above for assessing the candidacy of the Board
members, and will ensure that any successors to the Board shall
follow the gender diversity policy. For the Reporting Year, all items (i)
to (iii) have been fulfilled.

The Board comprises eight Directors, among which, three of them
are female. The Board are also characterised by significant diversity,
whether considered in terms of gender, nationality, length of service,
professional background and skills.

In terms of the Board’s composition, currently, three of the Directors
are independent non-executive Directors, thereby promoting critical
review and control of the management process. Our independent
non-executive Directors are of sufficient caliber and stature for
their views to carry weight. The Board has a mix of backgrounds
and experience in various fields including accounting and finance,
legal, management, investment and pharmaceutical. These diverse
backgrounds, when taken together, could provide the Group with
considerable experience in a range of activities.

The Nomination Committee will monitor the implementation of the
Board Diversity Policy and review the Board composition under
diversified perspectives annually to ensure the Board has a balance
of skills, experience and diversity of perspectives appropriate to the
needs of the businesses of the Company.
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(b) Workforce diversity

At the work place level, as at 31 December 2025, the Group had
1,094 employees in total composing of 545 male and 549 female
(i.e. a female-to-male ratio of approximately 50:50), reflecting a
gender equally principle generally adhere by the Group. The Group
is determined to continue maintain gender diversity and equality
in terms of the whole workforce. The Company expects this is
achievable with suitable effort in promoting the gender diversity
culture, which the Group has been advocating for so.

Chairman of the Board and Chief Executive
Officer

The roles of the Chairman and Chief Executive Officer are segregated and
are not exercised by the same individual. The Chairman of the Company
is Ms. Lee Siu Fong and the management committee is responsible for
the effective and timely management of the daily activities and business
dealings of the Group, as well as implementation of all policies and
decision approved by the Board and to assist the Board in implementing
the Group’s strategic plans.

Non-executive Directors

The non-executive Directors provide the Group with a wide range of
expertise and knowledge in the pharmaceutical sector. The independent
non-executive Directors are persons of high calibre; with academic
and professional qualifications in the areas of accounting, financial and
pharmaceutical field. With their experience gained from senior positions
held in other companies, they provide strong support towards the effective
discharge of the duties and responsibilities of the Board.

All non-executive Directors are appointed for a specific term, subject to
retirement by rotation at least once every three years.

Independence of independent non-executive
Directors

All the independent non-executive Directors have confirmed in writing
to the Company that they have met all the guidelines for assessing their
independence as set out in Rule 3.13 of the Listing Rules. Notwithstanding
that Dr. Chan Yau Ching, Bob and Dr. Tsim Wah Keung, Karl of the
independent non-executive Directors have served on the Board for more
than nine years, in view that they have demonstrated the attributes
as independent non-executive Directors during their tenure in office
and taking into account their written confirmation of independence as
regards Rule 3.13 of the Listing Rules, the Company considers that all the
independent non-executive Directors to be independent and believes that
their continued service as independent non-executive Directors will be
beneficial to the Company and the shareholders.
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Directors’ training and professional EEFIIREERE

development

The Group regularly updates Directors on the latest development regarding AN&EETHIMNE S E AR MR M EKSEITRGE
the Listing Rules and other applicable legal and regulatory requirements FIHESERAENEGERZEZREERENRTERE -
regarding subjects necessary in the discharge of their duties. In addition, I/ AEE—EHBESEFEEEREE - RAIX
the Group has been encouraging Directors to attend training courses or RIS EMNIZHIRI24 FERABEEBER
via online aids or reading relevant materials on the latest development of {7 % A 1545 5 # K2 — 12 = H AR AN s SR BL AL -
applicable laws, rules and regulations so that they can continuously update

and further enhance their knowledge and skills.

60

Record of the Directors’ training during 2025 are as follows:

EER_T_RFANEIEEAT

Type of
continuous
professional
development
training
FEEXRE
Directors = EHE R
Executive Directors HITES
Lee Siu Fong (Chairman) BNE(ERE) (1) & (2)
Leelalertsuphakun Wanee (Managing Director) I (B FARAETE) (1) & (2)
Non-executive Directors FHITES
Li Xiaoyi I\ (1) &(2)
James Charles Gale James Charles Gale (1) & (2)
Huang Zuie-Chin EHinig (1) & (2)
Independent non-executive Directors BYFHTES
Chan Yau Ching, Bob BRAIE (1) & (2)
Cheang Yee Wah, Eva g (1) &(2)
Tsim Wah Keung, Karl B (1) & (2)
Note: s
1. Attending seminar(s) or training session(s). 1. PR e HIT B2 o
28 Reading newspapers, journals and updates relating to the Company’s business 2. BEAUANSEBRNESHE PRI REMER

or Directors’ duties and responsibilities, the latest development of the Listing

Rules and other applicable regulatory requirements, etc.
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Audit Committee and accountability

The Board is responsible for presenting a balanced, clear and
comprehensible assessment of the Group’s performance and prospects.
The Board is also responsible for preparing the accounts of the Group,
which give a true and fair view of the financial position of the Group on a
going concern basis.

The Company set up an audit committee with written terms of reference in
compliance with Rules 3.21 and the CG Code as set out in Appendix C1 of
the Listing Rules. The primary duties of the Audit Committee are to review
and supervise the financial reporting process, internal control and risks
management system of the Group.

The Audit Committee is to serve as a focal point for communication
between other Directors, the external auditors, the internal auditors (where
an internal audit function exists) of the Company, and the management
as regards their duties relating to financial and other reporting, risk
management, internal controls, external and internal audits and such
other financial and accounting matters as the Board determines from
time to time. The Audit Committee is to assist the Board in providing an
independent review of the effectiveness of the financial reporting process,
internal control and risk management system of the Group, overseeing the
audit process and performing other duties and responsibilities as may be
assigned by the Board from time to time.

Audit Committee comprises three members, Dr. Chan Yau Ching, Bob
(chairman of the audit committee), Ms. Cheang Yee Wah, Eva and Dr.
Tsim Wah Keung, Karl, who are the independent non-executive Directors
of the Company. During the financial year ended 31 December 2025, two
meetings were held by Audit Committee to review and comment on the
Group’s draft annual and interim financial reports, and met with external
auditor and provided advices and recommendations to the Board.

Remuneration Committee

Remuneration Committee has been established in February 2012 in
accordance with the requirement of Appendix C1 of the Listing Rules.
Remuneration Committee comprises two independent non-executive
Directors and one executive Director.
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Dr. Tsim Wah Keung, Karl is the chairman of the Remuneration Committee
and Ms. Leelalertsuphakun Wanee and Dr. Chan Yau Ching, Bob are
members of the Remuneration Committee. The Company has adopted
the model to make recommendations to the Board to determine the
remuneration packages of individual executive Director and senior
management. The major roles and functions of Remuneration Committee
are as follows:

a. Establish and apply a formal and transparent procedure for
setting policy on remuneration for executive Directors and senior
management, and for fixing the remuneration packages for all
Directors and senior management; and

b. Ensure that procedures and principles for fixing packages of all
Directors and senior management are proper so that the levels of
remuneration of Directors commensurate with their qualifications
and competencies, and that such remuneration is sufficient to attract
and retain the Directors and senior management but not excessive.

The terms of reference of the Remuneration Committee are posted on
the websites of the Company and the Stock Exchange. The Remuneration
Committee meets at least once a year. During the year ended 31
December 2025, two meetings are held by the Remuneration Committee
to approve the annual bonus payable to executive Directors for the
financial year 2024 and the remuneration packages of Directors.

Pursuant to code provision E.1.5 of the CG Code, the Board has resolved
that the senior management of the Company comprise only the Executive
Directors of the Company. Please refer to note 14 to the consolidated
financial statements for details of the remuneration payable to the
Directors.

Nomination Committee

Nomination Committee has been established in January 2022 in
accordance with the requirement of Appendix C1 of the Listing Rules. The
Nomination Committee of the Company comprises one executive Director
and two independent non-executive Directors.

Ms. Lee Siu Fong is the chairman of the Nomination Committee and Dr.
Chan Yau Ching, Bob and Dr. Tsim Wah Keung, Karl are members of the
Nomination Committee. The major roles and functions of the Nomination
Committee are as follows:

a. Review the structure, size and composition (including the skills,
knowledge, experience and diversity of perspectives) of the Board at
least annually and make recommendations on any proposed changes
to the Board to complement the Company’s corporate strategy;

b. Identify individuals suitably qualified to become Board members and

select or make recommendations to the Board on the selection of,
individuals nominated for directorships;
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C. Assess the independence of independent non-executive directors;

d. Make recommendations to the Board on the appointment or re-
appointment of directors and succession planning for directors (in
particular the chairman or chairlady and the chief executive officer);

e. Review the policy on Board diversity (the “Board Diversity Policy”)
and any measurable objectives for implementing such Board
Diversity Policy as may be adopted by the Board from time to time
and to review the progress on achieving the objectives; and to make
disclosures of its progress on its review results in the annual report
of the Company annually; and

f. Where the Board proposes a resolution to elect an individual as an
independent non-executive director at the general meeting, it should
set out in the circular to shareholders and/or explanatory statement
accompanying the notice of the relevant general meeting:

(i) the process used for identifying the individual and why the
Board believes the individual should be elected and the
reasons why it considers the individual to be independent;

(ii) if the proposed independent non-executive director will be
holding their seventh (or more) listed company directorship,
why the Board believes the individual would still be able to
devote sufficient time to the Board;

(iii) the perspectives, skills and experience that the individual can
bring to the Board; and

(iv) how the individual contributes to diversity to the Board.

The terms of reference of the Nomination Committee are posted on the
websites of the Company and the Stock Exchange. During the year ended
31 December 2025, one meeting is held by the Nomination Committee
to assess and review the effectiveness of the Board Diversity Policy and
Board composition.

Management Committee

Management Committee was established in April 2021 which comprises
two executive Directors and several key management personnels of the
Group in respect of research and development, manufacturing, sales and
marketing and finance. The Management Committee is established for the
purpose of effective and timely management of the day-to-day activities
and business dealings of the Group, as well as implement all policies and
decisions approved by the Board and to assist the Board in implementing
the strategic plans of the Group.
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Ms. Leelalertsuphakun Wanee is the chairman of the Management
Committee and Ms. Lee Siu Fong and several key management personnels
are members of the Management Committee. The major roles and
functions of the Management Committee are as follows:

a.

Oversee the management and the administrative functions of the
day-to-day operations of the Group;

Review the documents from the senior management of the Company
on issues relating to its operation, management, strategies and
developments (such as vision, mission, and annual strategy of the
Company) on a regular basis and make recommendations to the
Board regarding any proposed changes;

Identify market changes and competition or make recommendations
to the Board on issues relating to the Company’s operation,
management, strategies and developments, such as Company’s
market positions, pricing strategies, new markets and strategic
partnerships;

Make recommendations to the Board on matters relating to the
Company’s operation, management, strategies and developments;

Handle such other matters as delegated by the Board from time to
time; and

Perform all such duties and all such acts in relation to paragraphs
above pursuant to the Company’s Articles of Association and all
applicable statutory rules and regulations in force from time to time.

The terms of reference of the Management Committee are posted on
the websites of the Company and the Stock Exchange. The Management

Committee meets at least twice a year.

During the year ended 31

December 2025, four meetings are held by the Management Committee.
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TEERTE

Board meetings, Board committee meeting, EEXEEE EEZSEEE  KE
Shareholders’ general meeting AE

During the year ended 31 December 2025, 11 Board meetings and 1 HE-Z-_FF+_-_F=+—HILFEYET+—XE
shareholders meeting were held. FeeRRARERE -

The attendance records of the Directors at the Board and Board committee HREE-Z A4+ _-_A=1+—HIIFE KEEHE
meetings and general meetings for the year ended 31 December 2025 are E£EEREELZE LS LBREASHNLEEEIIOT ¢

set out below:

Attendance/Number of meetings

HE/ BERE
Audit Remuneration Nomination Management
Board Committee Committee Committee Committee AGM

Name of Directors EEfE gzg ERZEE ¥WzEE R4ZE8E EEZEE BRAFAE
Executive Directors HITER
Lee Siu Fong (Chairman) BINE(LE) /11 - - 11 4/4 01
Leelalertsuphakun Wanee SRR (EZLLE)

(Managing Director) 11/11 - 2/2 - 4/4 1/1
Non-executive Directors FanES
Li Xiaoyi FINR 11/11 = = = - 11
James Charles Gale James Charles Gale 11/11 - - - - 0/1
Huang Zuie-Chin Hinig 1/11 - - - - 0/1
Independent non-executive BUkHTES

Directors
Chan Yau Ching, Bob BRE 10/11 2/2 2/2 1/1 - 11
Cheang Yee Wah, Eva o 11/11 2/2 - - - 11
Tsim Wah Keung, Karl EER 11/11 2/2 2/2 1/1 - 01

The Company’s auditor, Confucius International CPA Limited, also attended 7N El#9Z BUAD K2 B @ 5D B PAE R A R IR A H
the shareholders meeting. FEREAE -

During the year under review, a meeting was held between the Chairman HRERE4E  FREEEECETANEXC.2.7H 2255

and all independent non-executive Directors in accordance with provision — 3EE{TEEERIT—R@HE o
C.2.7 of the CG Code.

Annual Report 2025 % 65



66

Corporate Governance Report

/JE k’r/\lil #& =

COMPANY SECRETARY

The company secretary’s biography is set out in the section under
“Directors and Key Personnel Profiles” of this annual report. During the
year ended 31 December 2025, the company secretary has taken no less
than 15 hours of professional training to update his skills and knowledge.

INTERNAL CONTROL AND RISK
MANAGEMENT

The Board is responsible for maintaining sound and effective internal
control and risk management systems over the Group’s asset and
shareholders’ interests, as well as for reviewing such systems’
effectiveness. Such systems are designed to provide reasonable, but
not absolute, assurance against misstatement or loss, and to manage
risks of failure in the Group’s operational systems. The systems include
a well-established organisational structure with clearly defined lines
of responsibility and authority, which is designed to safeguard assets
from inappropriate use, maintain proper accounts, ensure compliance
with regulations and regulate the handling and dissemination of inside
information of the Group.

For the year ended 31 December 2025, the Board has, through the Audit
Committee with the Group’s internal audit team and the assistance of
the management, conducted a review of the Group’s internal control and
risk management system, including without limitation to financial control,
operational control, and compliance control. The Board assesses the
effectiveness of internal controls by considering reviews performed by the
Audit Committee, executive management and auditors.

The Board is of the view that the internal control and risk management
systems are effective and there are no irregularities, improprieties, fraud
or other deficiencies that suggest material deficiency in the effectiveness
of the Group’s internal control system.
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AUDITOR’S REMUNERATION

Total auditor’s remuneration for the fiscal year 2025 in relation to
statutory audit work of the Group amounted to approximately HK$988,000
of which a sum of HK$831,000 was payable to Confucius International CPA
Limited, auditor of the Company.

The Group incurred approximately HK$300,000 in fiscal year 2025 for non-
audit services related to review of interim financial information.

DIVIDEND POLICY

The Company has adopted a dividend policy on payment of dividends.
Depending on the financial conditions of the Company and the Group and
the conditions and factors as set out in the dividend policy (including but
not limited to the Group’s financial results, cash flow position, business
conditions and strategies, future operations and earnings, capital
requirements and expenditure plans), dividends may be proposed and/or
declared by the Board during a financial year and any final dividend for a
financial year will be subject to the shareholders’ approval.

INVESTOR RELATIONS

The Company is committed to fair disclosure and comprehensive,
transparent reporting. The Board is ultimately responsible for ensuring
that there is effective communication with investors and that the Board
understands the views of the major Shareholders. On a day-to-day basis,
the primary contact with the major Shareholders is through the Board and
the chief financial officer of the Company.

Printed copies of the quarterly (on or before fiscal year 2022), interim
and annual reports are sent to all Shareholders. The most recent general
meeting of the Company was held on 22 May 2025. The meeting was
opened to all Shareholders and was attended by substantial Shareholders
personally present or by proxy.
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TREAWSE

As part of a regular programme of investor relations, senior management
holds briefings and attends conferences with institutional investors
and financial analysts to engage in a two-way communication on the
Company’s performance and objectives. A wide range of information on
the Group’s business activities is made available to investors and the
public through the websites of the Company and the Stock Exchange.
Announcements of the quarterly (on or before fiscal year 2022), interim
and annual results are also available on the websites of the Company and
the Stock Exchange.

In year 2025, the Company held two teleconferences with analysts and
investors at its Hong Kong office. These activities allowed them to have
good opportunities to directly communicate with and understand the senior
management, operating management and general staff of the Company.

The Company has reviewed its prevailing shareholders’ communication
policy during the reporting period, and believes the shareholders’
communication policy is still appropriate and effective. Enquiries to the
Board may be made by contacting the company secretary through the
email, or directly by questions at an annual general meeting or a special
general meeting of the Company.

CONVENING OF EXTRAORDINARY
GENERAL MEETINGS ON REQUISITION
BY SHAREHOLDERS

Shareholders shall have the right to request the Board to convene an
extraordinary general meeting ("EGM”) of the Company. Two or more
shareholders holding in aggregate of not less than one-tenth (10%) of
the paid up capital of the Company which carries the right of voting at the
general meeting of the Company may send a written request to the Board
of the Company to request for an EGM. The written requisition, duly signed
by the shareholders concerned, must state the purposes of the meeting
and must be deposited at the registered office of the Company.

Shareholders who wish to move a resolution at general meetings may
follow the procedures set out in the preceding paragraph.
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PROCEDURES FOR DIRECTING
SHAREHOLDERS’ ENQUIRIES TO THE
BOARD

Shareholders may at any time send their enquiries and concerns to the
Board in writing through the company secretary whose contact details are
as follows:

Lee’s Pharmaceutical Holdings Limited

1/F, Building 20E, Phase 3

Hong Kong Science Park, Shatin, Hong Kong
Telephone: (852) 2314 1282

Fax: (852) 2314 1708

Email: investor@leespharm.com

Shareholders may also make enquiries with the Board at the general
meetings of the Company.

CONSTITUTIONAL DOCUMENTS

During the year ended 31 December 2025, there was no significant
change in the Company’s constitutional documents, and these documents
are published on the websites of the Company and the Stock Exchange.

TEEAWRE

EERROESSFHEANER

BETREASHARELA EAAREAESRE
HEHRIBEME - HATWEOBRTRFENT

FRAERIZERER AR
FEDHEEENER
FE=HI20ERE—1E

EiE 0 (852) 2314 1282

{85 : (852) 2314 1708

EH : investor@leespharm.com
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BB ET RS

AAN-CHINA

Confucius International

RRBEREFTENFB AR

CPA Limited

Certified Public Accountants

TO THE MEMBERS OF LEE’'S PHARMACEUTICAL HOLDINGS LIMITED
(Incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of Lee’s
Pharmaceutical Holdings Limited (the “Company”) and its subsidiaries
(collectively referred to as the “Group”) set out on pages 78 to 233,
which comprise the consolidated statement of financial position as at 31
December 2025, and consolidated statement of profit or loss, consolidated
statement of profit or loss and other comprehensive income, consolidated
statement of changes in equity and consolidated statement of cash
flows for the year then ended, and notes to the consolidated financial
statements, including material accounting policy information and other
explanatory information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at
31 December 2025, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with HKFRS
Accounting Standards issued by the Hong Kong Institute of Certified Public
Accountants ("HKICPA") and have been properly prepared in compliance
with the disclosure requirements of the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on
Auditing ("HKSAs") issued by the HKICPA. Our responsibilities under
those standards are further described in the Auditor’s Responsibilities for
the Audit of the Consolidated Financial Statements section of our report.
We are independent of the Group in accordance with the HKICPA’s Code
of Ethics for Professional Accountants (the “Code”), and we have fulfilled
our other ethical responsibilities in accordance with the Code. We believe
that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.
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KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgement,
were of most significance in our audit of the consolidated financial
statements of the current period. These matters were addressed in the
context of our audit of the consolidated financial statements as a whole,
and in forming our opinion thereon, and we do not provide a separate
opinion on these matters.

Valuation of Retirement Benefits on Defined
Benefit Plan

(Refer to Note 39 to the Consolidated
Financial Statements)

The Group entered into service contracts with the eligible directors to
provide certain retirement benefits. There is judgement in determining
valuation of the retirement benefits as recorded at the end of the
reporting period. The valuation is based on a number of assumptions
including discount rate, growth rate of salary and life expectancy. As at
31 December 2025, the Group reported retirement benefits of HK$136
million.

Our response

Our main procedures in relation to the valuation of the retirement benefits
on defined benefit plan included:

= Assessing the independence and competence of the independent
external valuer appointed by the Group to calculate the fair value of
the retirement benefits.

= Assessing the accuracy and relevance of the input data provided
by management to the independent external valuer by challenging
and corroborating the market data and information from similar

transactions from independent sources.

= Evaluating appropriateness of the methodology and assumptions
used by the independent external valuer.

= Testing mathematical accuracy of the underlying valuation.

We found the methodology and key assumptions to be reasonable.
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Intangible Assets Recognition and
Impairment Assessment

(Refer to Note 20 to the Consolidated
Financial Statements)

As at 31 December 2025, the Group reported intangible assets of
HK$1,345 million, of which HK$1,040 million were capitalised development
expenditure, HK$36 million were acquired patents and HK$269 million
were license fees.

Development expenditure mainly comprised of development of
pharmaceutical products. The Group capitalised eligible product
development costs upon meeting the criteria as described in Hong Kong
Accounting Standard 38 “Intangible Assets” ("HKAS 38”). Capitalisation
criteria assessment requires significant management judgement and there
is measurement uncertainty at inception and throughout the lives of the
individual projects.

Management is required to assess at the end of each reporting period
whether any indicator of impairment exists, which requires significant
management judgement and assumptions with reference to the ability to
use or sell the products, its future market or economic development.

Our response

Our main procedures in relation to the recognition of intangible assets
included:

= Gaining an understanding of the business process undertaken by
management to assess the appropriate accounting treatment for
each project.

= Assessing the reasonableness of recognition and eligibility criteria
for intangible assets by challenging the key assumptions used or

estimates made in capitalising the cost.

= Testing on a sample basis the expenditure capitalised against source
documents and signed contracts.

— Assessing the ownership of license fees.
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Our main procedures in relation to the impairment assessment of
intangible assets included:

= Assessing management’s determination of the impairment based on
our understanding of the nature of the Group’s business.

= Assessing whether there are any indicators of impairment by
understanding the business and rationale for the products under
development.

- Discussing with and interviewing the responsible staff and managers
on the progress and future prospects of respective development
projects.

- Selecting products with significant development cost and request for
independent valuation to be done for impairment assessment.

Based on our procedures described, we found the recognition and
impairment assessment on intangible assets to be reasonable.

Fair Value Measurement of Unlisted
Investments Held As Financial Assets at Fair
Value Through Profit Or Loss and Through
Other Comprehensive Income

(Refer to Notes 23 and 24 to the Consolidated
Financial Statements)

The Group held several unlisted investments which were measured using
either market observable inputs or unobservable inputs, and valuation
techniques. The Group’s fair value measurement of the financial assets
arising from the unobservable inputs used in determining the fair value of
the unlisted investments was grouped under level 3 of fair value hierarchy.

As at 31 December 2025, the Group’s unlisted investments which were
measured at fair value amounted to HK$126 million, which had significant
unobservable inputs in the valuation, and categorised within level 3 of fair
value hierarchy, representing 3.63% of the Group’s total assets as at 31
December 2025.

The valuations of these unlisted investments are conducted by an
independent qualified valuer. The appropriateness of the valuation is
dependent on determination of different valuation techniques and certain
key assumptions. With different valuation techniques and assumptions
applied, the valuation result can vary significantly.
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As the unlisted investments are considered significant due to the size of
the balance and the inherent judgement involved in determining the fair
value measurement, is considered as a key audit matter.

The fair value was determined using market approach, income approach
and reference to the prices of underlying investment portfolio quoted by
administrator. The determination of fair value measurement requires the
management to exercise their judgement to ensure the appropriateness of
the estimates and assumptions.

Our response

Our procedures in relation to management’s fair value measurement of
unlisted investments included:

= Evaluating the independent professional valuer’s competence,
capabilities and objectivity.

= Focusing on the valuation methodologies and assumptions of
unlisted fund investments that were classified as level 3 in the fair
value hierarchy and involving valuation specialists in evaluating and
assessing:

- the valuation techniques through comparison with the
valuation techniques that are commonly used in the market;

= the validation of observable inputs using external market data;
and

= the reasonableness of management’s assumptions.

— Checking the accuracy and reasonableness of the input data
provided by management to the independent professional valuer.

= Review sensitivity analysis in consideration of the potential impact
of reasonably possible upside or downside changes in these key

assumptions.

Based on our procedures described, we found the impairment assessment
on unlisted investments adopted by management to be reasonable.
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OTHER INFORMATION

The directors of the Company are responsible for the other information.
The other information comprises the information included in the annual
report, but does not include the consolidated financial statements and our
auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover the
other information and we do not express any form of assurance conclusion
thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the
consolidated financial statements or our knowledge obtained in the audit
or otherwise appears to be materially misstated. If, based on the work we
have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to
report in this regard.

RESPONSIBILITIES OF DIRECTORS AND
THOSE CHARGED WITH GOVERNANCE
FOR THE CONSOLIDATED FINANCIAL
STATEMENTS

The directors of the Company are responsible for the preparation of
the consolidated financial statements that give a true and fair view in
accordance with HKFRS Accounting Standards issued by the HKICPA and
the disclosure requirements of the Hong Kong Companies Ordinance, and
for such internal control as the directors determine is necessary to enable
the preparation of consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the directors either
intend to liquidate the Group or to cease operations, or have no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s
financial reporting process.
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AUDITOR’S RESPONSIBILITIES FOR
THE AUDIT OF THE CONSOLIDATED
FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion solely to you, as a body, in accordance
with our agreed terms of engagement, and for no other purpose. We do
not assume responsibility towards or accept liability to any other person
for the contents of this report. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance
with HKSAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgement and maintain professional skepticism throughout the audit. We
also:

. Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

° Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the Group’s internal control.

. Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures
made by the directors.

. Conclude on the appropriateness of the directors’ use of the going
concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group’s ability
to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or
conditions may cause the Group to cease to continue as a going
concern.
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Independent Auditor’s Report

. Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair
presentation.

° Obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business activities within the Group to
express an opinion on the consolidated financial statements. We are
responsible for the direction, supervision and performance of the
group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that
we identified during our audit.

We also provide those charged with governance with a statement that we
have complied with relevant ethical requirements regarding independence,
and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and where
applicable, related safeguards.

From the matters communicated with those charged with governance, we
determine those matters that were of most significance in the audit of the
consolidated financial statements of the current period and are therefore
the key audit matters. We describe these matters in our auditor’s report
unless law or regulation precludes public disclosure about the matter or
when, in extremely rare circumstances, we determine that a matter should
not be communicated in our report because the adverse consequences
of doing so would reasonably be expected to outweigh the public interest
benefits of such communication.

Confucius International CPA Limited
Certified Public Accountants

Wong Ho Yuen, Gary
Practising Certificate number: P01316

Hong Kong, 30 March 2026
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Consolidated Statement of Profit or Loss

meEER

For the year ended 31 December 2025

BE_Z-_RAF+-_A=+—HIFE

2025 2024
ot Sk §- 5 —Z_NF
Notes HK$'000 HK$’000
BT T FT
Revenue & 7 1,435,980 1,399,969
Cost of sales SHERA (706,420) (646,614)
Gross profit EF 729,560 753,355
Other income EAnlA 10 50,669 62,450
Other gains and losses, net Efbias RESEFRE 11 (26,193) (22,542)
Selling and distribution expenses SHERNHEA (333,980) (387,292)
Administrative expenses TR E R (222,981) (195,298)
Provision for expected credit losses on M EERREEEERE TR
financial assets, net (160) (13,702)
Research and development expenses MrERFAZEEA (110,957) (83,829)
Profit from operations Fed=biawil 12 85,958 113,142
Finance costs RS R 13 (11,225) (14,190)
Share of results of associates DIEEE AR R 22 (1,847) (839)
Profit before taxation BB R A 72,886 98,113
Taxation BB 16 (22,270) (29,501)
Profit for the year REZ T 50,616
Attributable to: T AL -
Owners of the Company AAREEA 91,938 93,099
Non-controlling interests IR (41,322) (24,487)
50,616
HK cents HK cents
Bl il
Earnings per share BREF] 18
Basic L= 9N 15.61 15.81
Diluted #E 15.61

The notes on pages 86 to 233 form an integral part of these consolidated $86E £ %233E v i K ALRA MKk 2 — B

financial statements.
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Consolidated Statement of Profit or Loss and Other Comprehensive Income
relEnkEMEENKER

For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

2025 2024
—EB-HF —Z_NF
HK$'000 HK$'000
FEx FT
Profit for the year NEEm A 50,616 68,612
Other comprehensive income/(expense): Hpzmikes/ (FX) :
Item that may be reclassified subsequently to  HEAIfEEHHBEER 2 EE ¢
profit or loss:
- Exchange differences on translation of financial —¥&E;E51\HB AT EIRE 2 EH =5

statements of overseas subsidiaries (42,951)
Item that will not be reclassified subsequently HEET@&EHoEEER2EE ¢
to profit or loss:
- Fair value changes of financial assets at fair ~ — QAT {EZEBEM 2 BRI 2%
value through other comprehensive income BEZNFEE 259,256 (420,125)
Other comprehensive income/(expense) for AREFHMEEmKE (L) - BHRHIE
the year, net of tax 327,865 (463,076)
Total comprehensive income/(expense) for ANEEREME (X))@
the year 378,481 (394,464)
Total comprehensive income/(expense) for T ALREARFE2ERE ()
the year attributable to: “RFE -
Owners of the Company ZIN/NCIE 2SN 421,163 (369,919)
Non-controlling interests TR (42,682) (24,545)
378,481 (394,464)

The notes on pages 86 to 233 form an integral part of these consolidated %868 £ %2338 Z M BN A& Mg HRE 2z —#
financial statements. e
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Consolidated Statement of Financial Position

e IR &

At 31 December 2025
RZZEZRF+=-A=+—H

Notes
BT

Non-current assets FREEE
Property, plant and equipment M - BB REE 19
Intangible assets ERAE 20
Goodwill maE 21
Interests in associates N NG o 22
Financial assets at fair value through BATHEERIBRIECPFEE

profit or loss 23
Financial assets at fair value through BEAFEEAEMEEWERTIRZ

other comprehensive income AR 24
Deferred tax assets REFIEE 35
Current assets REEE
Inventories =TE 25
Trade receivables FEWE 5 BRI 26
Other receivables, deposits and Hib IR - 2e RFEMNKIE

prepayments 27
Advance to associates BT FHEE AR 2 FIE 28
Tax recoverable BEEEE
Cash and cash equivalents (excluding RekReZEE(TRERITER)

bank overdrafts) 29
Assets classified as held for sale PERFELEZEE 30
Current liabilities REBAE
Trade payables BN E SR 31
Other payables and accruals H e R R EET B A 32
Bank borrowings and overdrafts RITIERREL 33
Lease liabilities HEBR 34
Financial guarantee liabilities MBERAE 43
Tax payables FERHIIE
Net current assets REEEFE

Lee’s Pharmaceutical Holdings Limited Z=F K ZEE#2EAL A R A 7]

2025
—EBE-RE
HK$'000

TET

384,727
1,345,297
3,900
2,359

11,539

534,841
11,906

2,294,569

364,426
190,707

174,796

358

349,896

1,080,183
89,105

1,169,288

174,634
717,277
214,061
9,098
12,885
2,242

1,130,197
39,091

2024
T OEF
HK$’000
FHT

400,586
1,135,017
4,366
4,206

11,185

269,823
8,098

1,833,281

287,514
161,096

119,130

216,845
784,585

784,585

141,967
449,788
149,957
7,802
12,967
8,773

771,254
118,33}l



Consolidated Statement of Financial Position

fre B BIR

At 31 December 2025
RZZEZRAF+=-A=+—H

2025 2024

ot Sk §- 5 —Z_NF
Notes HK$'000 HK$’000
Pl s FHT FHT
Total assets less current liabilities EEABRREBARE 2,333,660 1,846,612
Capital and reserves EARR#E
Share capital &N 36 29,442 29,442
Reserves @& 37 2,016,360 1,622,357
Equity attributable to the owners of A2RQFHEA AELER
the Company 2,045,802 1,651,799
Non-controlling interests PR (145,575) (102,893)
Total equity R 1,900,227 1,548,906
Non-current liabilities ERBEE
Other payables and accruals HAb RN KB RETEA 32 104,295 21,149
Bank borrowings SRITIEK 33 81,573 63,908
Lease liabilities HEAE 34 5,536 5,631
Retirement benefits BRIREH) 39 135,710 122,790
Deferred tax liabilities REFIEAE 35 106,319 84,228
433,433 297,706
2,333,660 1,846,612
The notes on pages 86 to 233 form an integral part of these consolidated  $86E Z5233 & Y i ikl NG A M iEHRE 2 — 30
financial statements. e

The consolidated financial statements on pages 78 to 233 were approved
and authorised for issue by the board of directors on 30 March 2026 and

are signed on its behalf by:

Lee Siu Fong
FINFE
DIRECTOR
BE

77

F78REF2IBAMBSAMBHREN T _RF=
A=THEESSERBEREAM  XHTIHEEKR

®E

Leelalertsuphakun Wanee

TR
DIRECTOR
5
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Consolidated Statement of Changes in Equity
ek X

For the year ended 31 December 2025
HE_Z-_RF+-_A=1+—HILEE

Attributable to the owners of the Company
KRAREARG Attributable

Share-based Investments to non-
Share Share Merger compensation Other  revaluation  Exchange Retained controlling
capital premium  difference reserve reserves reserve reserve profits Sub-total interests
WRERfZ
e RtkE i ] Hefik AfEE  REERER EXGR RERH It FEREREE it
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
T#n Tén TAn T#n Tén T#n Thn T#n Tén Thn T#n

At 1 January 2025 e
-A-A 29,442 720,091 9,200 46,963 65315  (2,712,881)  (147871) 3,641,540 1,651,799 (102,893) 1,548,906
Employee share option benefits  EEEREET = = 515 : > = C 515 - 515
Share options lapsed BRiERE - (5,004) - - - 5,004 - - -
Profit(Loss) for the year KEREAl/(BE) - - - - - 91,938 (41,322)
Other comprehensive income/ ~ FERE{2EN
(expense) for the year #/(Bx)
- Exchange differences on -EERINELT
translation of financial HhRRZER
statements of overseas =]
subsidiaries (1,360)

- Fair value changes of financial - AT EERLR
assets at fair value through AEHRIIEL

other comprehensive HkEE/AT
income [E59 259,256 259,256 259,256
Total comprehensive income/ ~ AER2NE/(F
(expense) for the year 3 259,256 91,938 421,163 (42,682) 378,481
2024 final dividend paid BZR-mERS
(Note 17) RE(H3H7) (401) (1472
2025 interim dividend paid BRZECR59S
(Note 17) RE (i) (12,954)  (12954)
At 31 December 2025 H-B-RE+-8
=1-A 720,091 (2,453,625) (77,902) 3,710,807 2,045,802 (145,575) 1,900,227

82  Lee’s Pharmaceutical Holdings Limited 2= K ZEETZ AL A R A 7]



Consolidated Statement of Changes in Equity

&t

N
/\IZ\DIZ

b P

For the year ended 31 December 2025

E_E_RF+-A=+—HIFE

Attributable to the owners of the Company
KATRRARK Atrutabe
Share-based Investments tonon-
Share Share Merger  compensation Other  revaluation Exchange Retained controlling
capital premium difference reserve reserves reserve reserve profits Sub-total interests Total
WkfARAZ
i RiAE e Hemi ibkE  REE(RE Efi & Ng SRERRE &t
HK$'000 HK$'000 HK$000 HK$000 HK$'000 HK$'000 HK$000 HK$'000 HK$'000 HKS$000 HK$000
ThT Thn Tin S TR ThL ThT Th Tin Tin Thn
At January 2024 HoRomE
-f-8 Ba T 9,200 52,138 65299 (29,7%8)  (1049%6) 356055 203895 (78357) 1,960,598
Employee share option benefits ~ EEERERF - - 406 - - - - 406 - 406
Share options lapsed! BRiERE - - (5,581) - - - 5,561 - - -
Gain on partial disposal of it
interests in a subsidiary AR ME
(Note 45) (Fitas) - - - 2 - - - 2 9 3
Profit/(Loss) for the year KERAH/(EE) - - - - - 93,099 93,099 (24,487) 68,612
Other comprehensive expense  AFEER2ER
for the year
- Exchange differences on -REENNELT
translation of financial BBARZER
statements of overseas 28
subsidiris . . . . L) - () 06 (@%)
- Fair value changes of -BATERRLD
financial assets at fair v
value through other BBRELAT
comprehensive income 2 - - - - (420,103) - (420,103) @) (4012)
Total comprehensive FERRA(ER)/
(expense)/income for the e
year . . . S E0AB) (@015) B0 (69919) (M5 (3%446)
2023 final dividend paid Bfi32=548
(Nte 1) Ba k) . . . . . - (5888)  (5889) - (5,889)
2024 interim dividend paid Bfi-E-mEnH
(Note 17) RE(H317) - - - - - - (11,777) (11,777) - (11,777)
At 31 December 2024 HZBZMETZR
=t-8 Ba T 9200 46,963 65315 (71881)  (W47871)  36LS0 LESLI (104893) 1548906
The notes on pages 86 to 233 form an integral part of these consolidated BEEFE233B W ALGREMBIREK 2 — 5

financial statements.

D #
. @
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Consolidated Statement of Cash Flows
GEHERER

For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

2025
—E-RE
Notes HK$'000
B e FHET
Operating activities REEK
Profit before taxation B A 7 72,886
Adjustments for: BTHITEE (B A%
Amortisation of intangible assets E A 20 86,398
Depreciation of property, plant and Y - BEREETE
equipment 19 69,252
Dividend income AR 2HA (87)
Fair value (gain)/loss in respect of RATEERBERIEZMBEEL
financial assets at fair value through AEEMES),EIEFE
profit or loss, net 11 (354)
Foreign exchange loss/(gain), net SNEESTE, (Uias ) F 58 11 9,828
Loss/(Gain) on disposal of property, HEME  BERREZEE ()
plant and equipment, net FHER 11 198
Interest expenses FIERX 13 10,848
Interest income FEMA 10 (1,781)
Impairment loss recognised BHERBERE 11 16,519
Provision for expected credit losses, net  JBHI(E EE B & T4 26, 28, 43 160
Provision for retirement benefits RIKTERIBE 39 12,920
Provision for slow moving stock T B RS 20,180
Share-based payments LARR 19 32 13 2 5K 3B 38 515
Share of results of associates DIGHEE A R A 1,847
Write-off of expired stock WiHAHETEE
Write-off of intangible assets WiHEEEE 11
Write-off of property, plant and MEHIZE - RS IRk
equipment 11
Operating cash flows before movements & EEGHFFZLLEERE
in working capital 302,325
Increase in inventories FEIEM (83,385)
Increase in trade receivables FEUCE 5 BR 38 00 (19,217)
Increase in other receivables, deposits E b fEWRIE ~ e RIERTFIEE N
and prepayments (52,472)
Decrease in pledged deposits BIERETR =
Increase in trade payables FEITE S BRFRIE N 28,125
Increase in other payables and accruals — E e 708 & e+ & 120 183,321
Cash from operations KEMEAZIRE 358,697
Interest paid EFLE 40 (10,021)
Income tax refund R [BIFT1F A =
Income tax paid BEAFTSE (15,772)
Net cash generated from operating REEREEZHSTHE

activities

Lee’s Pharmaceutical Holdings Limited Z=F K ZEE#2EAL A R A 7]

332,904

2024
ZEUEF
HK$'000
FHT

98,113

71,023

76,708

379
(3,614)

(137)
13,823

(2,133)
25,900
13,702
12,690
7,671
406
839
1,002

14

316,386
(7,223)
(82,460)

(43,287)
2,164
69,981
9,839
265,400

(12,774)
575

(11,189)

242,012



Consolidated Statement of Cash Flows

==JAN AN =
FEREERER

For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

Notes
B e

Investing activities REEH
Additions of development cost and PR R ZFI BN

license fee 20
Advancement to associates R TFHE AT
Acquisition of financial assets at fair R A THES B E M 2 ERERFIBR

value through other comprehensive B EE

income 24
Distribution received from investment B IR E 5K 24
Purchase of plant and equipment BARE K& 19
Payment for construction in progress FERETIRRNK 19
Proceeds from disposal of plant and B RS K 54 2 FTiS 2B

equipment
Proceeds from disposal of intangible HEBLEEZFSHRIE

assets
Total interest received B A S AR EE
Net cash used in investing activities REZEFAZRETE
Financing activities RS EE
New loans raised FTLER 40
Repayment of loans EEER 40
Repayment of lease liabilities BRHESaE 40
Dividend paid BRRE 17
Net cash generated from/(used in) RMETBHEE (A ZBLFE

financing activities
Net increase in cash and cash ReRRSEEEMFHE

equivalents
Cash and cash equivalents at R—A—BzBEERELEE

1 January
Effect of foreign exchange rate changes  AME[EREH) 2 4
Cash and cash equivalents at RT-A=1+—-HAZRERREEE

31 December 29
The notes on pages 86 to 233 form an integral part of these consolidated %868 Z=55233F
financial statements. e

2025 2024
—E-F8E Bt V1t 5
HK$'000 HK$'000

FExT AT
(164,925) (163,604)

(406) =

(6,591) (8,637)
916 1,531
(52,929) (43,687)
(13,704) (268)
93 241
- 22,060

1,781 2,133
(235,765) (190,231)
271,732 183,919
(197,388) (158,097)

(11,086) (10,116)

(27,675) (17,665)
35,583

132,722 49,822

216,845 167,528
(CREL)) (505)

345,448 216,845

Z R AR S M RE 2 — 3
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Notes to the Consolidated Financial Statements
e B ERRMEE

For the year ended 31 December 2025

S

1.

—E-RF+-A=t+—HIFE

GENERAL INFORMATION

Lee’s Pharmaceutical Holdings Limited (the “"Company”) is a limited
company incorporated in the Cayman Islands and its shares are
listed on the Main Board of The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”). The addresses of the registered
office and principal place of business of the Company are disclosed
in the section headed “Corporate Information” in this annual report.

The principal activities of the Company and its subsidiaries
(collectively referred to as the “"Group”) are the developing,
manufacturing and sales and marketing of pharmaceutical products.

The consolidated financial statements are presented in Hong
Kong dollars ("HK$"”), which is also the functional currency of the
Company.

APPLICATION OF NEW AND
AMENDMENTS TO HKFRS
ACCOUNTING STANDARDS

Amendments to an HKFRS Accounting
Standard that is mandatorily effective for
the current year

In the current year, the Group has applied the following amendments
to an HKFRS Accounting Standard issued by the Hong Kong Institute
of Certified Public Accountants ("HKICPA") for the first time which
is mandatorily effective for the Group’s annual periods beginning
on 1 January 2025 for the preparation of the consolidated financial
statements. HKFRS Accounting Standards comprise Hong Kong
Financial Reporting Standards ("HKFRSs"”); Hong Kong Accounting
Standards ("HKASs"”); and Hong Kong (IFRIC) Interpretations,
Hong Kong Interpretations and Hong Kong (SIC) Interpretations
(collectively referred to as “Interpretations”).

Amendments to HKAS 21 Lack of Exchangeability

The application of the amendments to an HKFRS Accounting
Standard in the current year has had no material impact on the
Group’s financial positions and performance for the current and
prior years and/or disclosures set out in these consolidated financial
statements.
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—REH

FRREHZERARABD (AR F D) RRFESE
EEMRZZERRAF  MEBROHRBBBER
SIERAB (B ERET - KRR ZE
T34 R BE e o BB SR B 2 M R AN 3R A R B

| EPE -

AARREME AR

GBI ARE]) 2 EFEHXD
- BUE - SHE RS HEEMR o

ﬁiv?éﬁﬁ%%&iéfb%% E IR
AL ER

MAETIBAR

FERMIEE BV BRESIE
U&%%Mﬁﬁ%§++dz
3T

REEFEEH|E X2 BB
B ER 2 55T

RARFEE  AEBERRERS M HRER EIRER
THEBEFTMAGMEMN T _RFE—A—
B Fsh 2 AN B 2 AR SR ) A2 R B B 53R

EGETEAZ B © %ﬁ%ﬁﬁ%iﬁ SR ERIBE
BRPBHSEL - BEGER  UREE(H

BHBEHREREZES)RE  BERERER
(FAREZE®)RE(GBAIRE]D -

BRGIENE21E 2 BREALGRNE
EH)

RAFEEAZEBTBUBRESHERZERT
HAEERAFERBEFEZHBERRRERER
&/ IR G BRETH 2 HBEFHLEER

@,



Notes to the Consolidated Financial Statements

2. APPLICATION OF NEW AND

AMENDMENTS TO HKFRS
ACCOUNTING STANDARDS
(CONTINUED)

New and amendments to HKFRS
Accounting Standards in issue but not yet
effective

The Group has not early applied the following new and amendments
to HKFRS Accounting Standards that have been issued but are not
yet effective:
HKFRS 18 Presentation and Disclosure in
Financial Statements?
Translation to Hyperinflationary
Presentation Currency?
Amendments to the Classification
and Measurement of Financial
Instruments!
Contracts Referencing Nature-
dependent Electricity?

Amendments to HKAS 21

Amendments to HKFRS 9 and
HKFRS 7

Amendments to HKFRS 9 and
HKFRS 7

Amendments to HKFRS 10 and
HKAS 28

Sale or Contribution of Assets between
an Investor and its Associate or
Joint Venture?

Amendments to HKFRS Accounting  Annual Improvements to HKFRS

Standards Accounting Standards - Volume 11!
8 Effective for annual periods beginning on or after 1 January 2026
a Effective for annual periods beginning on or after 1 January 2027
3 Effective date to be determined

The directors of the Company anticipate that the application of all
the new and amendments to HKFRS Accounting Standards will have
no material impact on the consolidated financial statements in the
foreseeable future.

iR e SRR M E

For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE
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ERIE 752 ERT
B RE &R FRERKBRENZ
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Notes to the Consolidated Financial Statements

AR SRR M EE

For the year ended 31 December 2025
HE-_T-RF+-_A=1T—HILFE

3. BASIS OF PREPARATION OF 3.
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

Basis of preparation of consolidated
financial statements

The consolidated financial statements have been prepared in
accordance with HKFRS Accounting Standards issued by the
HKICPA. For the purpose of preparation of the consolidated financial
statements, information is considered material if such information is
reasonably expected to influence decisions made by primary users.
In additions, the consolidated financial statements include applicable
disclosures required by the Rules Governing the Listing of Securities
on The Stock Exchange of Hong Kong Limited (“Listing Rules”) and
by the Hong Kong Companies Ordinance (“CO”).

Basis of consolidation

The consolidated financial statements incorporate the financial
statements of the Company and entities controlled by the Company
and its subsidiaries. Control is achieved when the Company:

. has power over the investee;

. is exposed, or has rights, to variable returns from its
involvement with the investee; and

. has the ability to use its power to affect its returns.
The Group reassesses whether or not it controls an investee if facts

and circumstances indicate that there are changes to one or more of
the three elements of control listed above.
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Notes to the Consolidated Financial Statements

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Basis of consolidation (Continued)

When the Group has less than a majority of the voting rights of an
investee, it considers that it has power over the investee when the
voting rights are sufficient to give it the practical ability to direct the
relevant activities of the investee unilaterally. The Group considers
all relevant facts and circumstances in assessing whether or not the
Group’s voting rights in an investee are sufficient to give it power,
including:

. The size of the Group’s holding of voting rights relative to the
size and dispersion of holdings of the other vote holders;

. Potential voting rights held by the Group, other vote holders
or other parties;

. Rights arising from other contractual arrangements; and

o Any additional facts and circumstances that indicate that the
Group has, or does not have, the current ability to direct the
relevant activities at the time that decisions need to be made,
including voting patterns at previous shareholders’ meetings.

Consolidation of a subsidiary begins when the Group obtains
control over the subsidiary and ceases when the Group loses
control of the subsidiary. Specifically, income and expenses of a
subsidiary acquired or disposed of during the year are included in
the consolidated statement of profit or loss from the date the Group
gains control until the date when the Group ceases to control the
subsidiary.

Profit or loss and each component of other comprehensive income
are attributed to the owners of the Company and to the non-
controlling interests. Total comprehensive income of the subsidiaries
is attributed to the owners of the Company and to the non-
controlling interests even if this results in the non-controlling
interests having a deficit balance.
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Notes to the Consolidated Financial Statements

AR SRR M EE

For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Basis of consolidation (Continued)

When necessary, adjustments are made to the financial statements
of subsidiaries to bring their accounting policies in line with the
Group’s accounting policies.

All intragroup assets and liabilities, equity, income, expenses and
cash flows relating to transactions between members of the Group
are eliminated in full on consolidation.

Non-controlling interests in subsidiaries are presented separately
from the Group’s equity therein, which represent present ownership
interests entitling their holders to a proportionate share of net assets
of the relevant subsidiaries upon liquidation.

Changes in the Group’s interests in existing
subsidiaries

Changes in the Group’s interests in existing subsidiaries that do not
result in the Group losing control over the subsidiaries are accounted
for as equity transactions. The carrying amounts of the Group’s
relevant components of equity and the non-controlling interests
are adjusted to reflect the changes in their relative interests in the
subsidiaries, including re-attribution of relevant reserves between
the Group and the non-controlling interests according to the Group’s
and the non-controlling interests’ proportionate interests.

Any difference between the amount by which the non-controlling
interests are adjusted, and the fair value of the consideration paid or
received is recognised directly in equity and attributed to owners of
the Company.
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Notes to the Consolidated Financial Statements

3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Basis of consolidation (Continued)

Changes in the Group’s interests in existing
subsidiaries (Continued)

When the Group loses control of a subsidiary, the assets and
liabilities of that subsidiary and non-controlling interests (if any)
are derecognised. A gain or loss is recognised in profit or loss
and is calculated as the difference between (i) the aggregate of
the fair value of the consideration received and the fair value of
any retained interest and (ii) the carrying amount of the assets
(including goodwill), and liabilities of the subsidiary attributable
to the owners of the Company. All amounts previously recognised
in other comprehensive income in relation to that subsidiary are
accounted for as if the Group had directly disposed of the related
assets or liabilities of the subsidiary (i.e. reclassified to profit or loss
or transferred to another category of equity as specified/permitted
by applicable HKFRS Accounting Standards). The fair value of any
investment retained in the former subsidiary at the date when
control is lost is regarded as the fair value on initial recognition
for subsequent accounting under HKFRS 9 “Financial Instruments”
("HKFRS 9") or, when applicable, the cost on initial recognition of
an investment in an associate.

Business combinations or asset
acquisitions

Optional concentration test

The Group can elect to apply an optional concentration test,
on a transaction-by-transaction basis, that permits a simplified
assessment of whether an acquired set of activities and assets is
not a business. The concentration test is met if substantially all
of the fair value of the gross assets acquired is concentrated in a
single identifiable asset or group of similar identifiable assets. The
gross assets under assessment exclude cash and cash equivalents,
deferred tax assets, and goodwill resulting from the effects of
deferred tax liabilities. If the concentration test is met, the set of
activities and assets is determined not to be a business and no
further assessment is needed.
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For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Business combinations or asset
acquisitions (Continued)

Asset acquisitions

When the Group acquires a group of assets and liabilities that
do not constitute a business, the Group identifies and recognises
the individual identifiable assets acquired and liabilities assumed
by allocating the purchase price to the other identifiable assets
and liabilities on the basis of their relative fair values at the date
of purchase. Such a transaction does not give rise to goodwill or
bargain purchase gain.

Business combinations

A business is an integrated set of activities and assets which
includes an input and a substantive process that together
significantly contribute to the ability to create outputs. The acquired
processes are considered substantive if they are critical to the ability
to continue producing outputs, including an organised workforce
with the necessary skills, knowledge, or experience to perform the
related processes or they significantly contribute to the ability to
continue producing outputs and are considered unique or scarce or
cannot be replaced without significant cost, effort, or delay in the
ability to continue producing outputs.

Acquisitions of businesses are accounted for using the acquisition
method. The consideration transferred in a business combination
is measured at fair value, which is calculated as the sum of the
acquisition-date fair values of the assets transferred by the Group,
liabilities incurred by the Group to the former owners of the acquiree
and the equity interests issued by the Group in exchange for control
of the acquiree. Acquisition-related costs are generally recognised in
profit or loss as incurred.
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Notes to the Consolidated Financial Statements

3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Business combinations or asset
acquisitions (Continued)

Business combinations (Continued)

The identifiable assets acquired and liabilities assumed must
meet the definitions of an asset and a liability in the Conceptual
Framework for Financial Reporting (the “Conceptual Framework”)
except for transactions and events within the scope of HKAS 37
“Provisions, Contingent Liabilities and Contingent Assets” ("HKAS
37") or HK(IFRIC)-Interpretation 21 “Levies” ("HK(IFRIC)-Int
21”), in which the Group applies HKAS 37 or HK(IFRIC)-Int 21
instead of the Conceptual Framework to identify the liabilities it
has assumed in a business combination. Contingent assets are not
recognised.

At the acquisition date, the identifiable assets acquired and the
liabilities assumed are recognised at their fair value, except that:

. deferred tax assets or liabilities, and assets or liabilities
related to employee benefit arrangements are recognised and
measured in accordance with HKAS 12 “Income Taxes” and
HKAS 19 “Employee Benefits” respectively;

. liabilities or equity instruments related to share-based
payment arrangements of the acquiree or share-based
payment arrangements of the Group entered into to replace
share-based payment arrangements of the acquiree are
measured in accordance with HKFRS 2 “Share-based Payment”
at the acquisition date;

. assets (or disposal groups) that are classified as held for sale
in accordance with HKFRS 5 “Non-current Assets Held for Sale
and Discontinued Operations” are measured in accordance
with that standard; and
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Notes to the Consolidated Financial Statements
iR SRR M

For the year ended 31 December 2025
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3.

—E-RF+-A=t+—HIFE

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Business combinations or asset
acquisitions (Continued)

Business combinations (Continued)

. lease liabilities are recognised and measured at the present
value of the remaining lease payments (as defined in HKFRS
16 “Leases”) as if the acquired leases were new leases at
the acquisition date, except for leases for which (a) the lease
term ends within 12 months of the acquisition date; or (b)
the underlying asset is of low value. Right-of-use assets are
recognised and measured at the same amount as the relevant
lease liabilities, adjusted to reflect favourable or unfavourable
terms of the lease when compared with market terms.

Goodwill is measured as the excess of the sum of the consideration
transferred, the amount of any non-controlling interests in the
acquiree, and the fair value of the acquirer’s previously held
equity interest in the acquiree (if any) over the net amount of
the identifiable assets acquired and the liabilities assumed as at
acquisition date. If, after re-assessment, the net amount of the
identifiable assets acquired and liabilities assumed exceeds the sum
of the consideration transferred, the amount of any non-controlling
interests in the acquiree and the fair value of the acquirer’s
previously held interest in the acquiree (if any), the excess is
recognised immediately in profit or loss as a bargain purchase gain.

Non-controlling interests that are present ownership interests
and entitle their holders to a proportionate share of the relevant
subsidiary’s net assets in the event of liquidation are initially
measured at the non-controlling interests’ proportionate share of the
recognised amounts of the acquiree’s identifiable net assets or at fair
value. The choice of measurement basis is made on a transaction-
by-transaction basis.

When the consideration transferred by the Group in a business
combination includes a contingent consideration arrangement, the
contingent consideration is measured at its acquisition-date fair
value and included as part of the consideration transferred in a
business combination. Changes in the fair value of the contingent
consideration that qualify as measurement period adjustments are
adjusted retrospectively. Measurement period adjustments are
adjustments that arise from additional information obtained during
the "measurement period” (which cannot exceed one year from the
acquisition date) about facts and circumstances that existed at the
acquisition date.

Lee’s Pharmaceutical Holdings Limited Z=F K ZEE#2EAL A R A 7]

REMBRAGRREEREX
BITERER(H)

BT EWIE (F)

EREOH(E)

. HEAGERRSREENKBE(ERREEN

BIRELFE16FEHE |) 2REERR

FHE - BATEE R B AR B B 2 #AE

—f& - HEQE@)EEFHREERHT @A

AL (b)) HBEEBERZEER

S o ERREEREAREE AR AR

SREERNAE - WETHEARRER
SR 2 B M A FIAE MR -

ERREERAE  RRKEET AR S
Z e NIRRT BERTR AR T A as (4D
B)RFHEZ AR PTUREE 2 BT BBl A B S PE
BENKRER B FEE  MBH 2 Z8HE -
REBEMR - AR R EELMAER
BFEBRERR(E - NS E IR
a2 &8N REETT BEMA RIS A
g3 (N8 X FEZ A - RIZFHENE N85 A i
RrHEBRIENRE

B ATA R BB %%%ﬁAE%&m
Bl E AR B A R ”QEZ#&W%\
%E#E%%ﬁﬁﬁﬁ%%ﬁT%%ﬁ%@ﬁz
CRER %ﬁmmiﬁﬁiﬁﬁzoﬁégﬁﬁ¥
BERSMELEE

EXAKEREEEHTERZABEREAAKE
ZHER - IAREBRUBRAR 2 AFENE - I
BEREBEHPER ZRE—HD - AR
FZ@i@” (BERTEHMAE) TR
o STEHRBB LN EME ] (AT EE s
HSZS!%Eﬁﬁﬂﬁ*i)mﬁﬁﬁﬁz*ﬁ%ﬁwﬂ%Elﬁﬁﬂﬁ
HEZZERIGRAZBINERFTEEZBE



Notes to the Consolidated Financial Statements

3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Business combinations or asset
acquisitions (Continued)

Business combinations (Continued)

The subsequent accounting for the contingent consideration that
does not qualify as measurement period adjustments depends
on how the contingent consideration is classified. Contingent
consideration that is classified as equity is not remeasured at
subsequent reporting dates and its subsequent settlement is
accounted for within equity. Contingent consideration that is
classified as an asset or a liability is remeasured to fair value at
subsequent reporting dates, with the corresponding gain or loss
being recognised in profit or loss.

When a business combination is achieved in stages, the Group’s
previously held equity interest in the acquiree is remeasured to fair
value at the acquisition date (i.e. the date when the Group obtains
control), and the resulting gain or loss, if any, is recognised in profit
or loss or other comprehensive income, as appropriate. Amounts
arising from interests in the acquiree prior to the acquisition date
that have previously been recognised in other comprehensive
income and measured under HKFRS 9 would be accounted for on the
same basis as would be required if the Group had disposed directly
of the previously held equity interest.

If the initial accounting for a business combination is incomplete by
the end of the reporting period in which the combination occurs,
the Group reports provisional amounts for the items for which the
accounting is incomplete. Those provisional amounts are adjusted
retrospectively during the measurement period (see above),
and additional assets or liabilities are recognised, to reflect new
information obtained about facts and circumstances that existed at
the acquisition date that, if known, would have affected the amounts
recognised at that date.

Investments in subsidiaries

Investments in subsidiaries are included in the Company’s statement
of financial position at cost less any identified impairment losses.
The results of subsidiaries are accounted for by the Company on the
basis of dividends received and receivable.
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Notes to the Consolidated Financial Statements
iR SRR M

For the year ended 31 December 2025

S
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BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Goodwill

Goodwill arising on an acquisition of a business is carried at cost
as established at the date of acquisition of the business (see the
accounting policy above) less accumulated impairment losses, if any.

For the purposes of impairment testing, goodwill is allocated to each
of the Group’s cash-generating units ("CGUs") (or group of CGUs)
that is expected to benefit from the synergies of the combination,
which represent the lowest level at which the goodwill is monitored
for internal management purposes and not larger than an operating
segment.

A CGU (or group of CGUs) to which goodwill has been allocated is
tested for impairment annually or more frequently when there is
indication that the unit may be impaired. For goodwill arising on
an acquisition in an annual period, the CGU (or group of CGUSs)
to which goodwill has been allocated is tested for impairment
before the end of that annual period. If the recoverable amount of
the CGU (or group of CGUs) is less than its carrying amount, the
impairment loss is allocated first to reduce the carrying amount of
any goodwill and then to the other assets on a pro-rata basis based
on the carrying amount of each asset in the unit (or group of CGUs).
Any impairment loss for goodwill is recognised directly in profit or
loss. An impairment loss recognised for goodwill is not reversed in
subsequent periods.

On disposal of the relevant CGU or any of the CGU within the group
of CGUs, the attributable amount of goodwill is included in the
determination of the amount of profit or loss on disposal. When the
Group disposes of an operation within the CGU (or a CGU within a
group of CGUs), the amount of goodwill disposed of is measured
on the basis of the relative values of the operation (or the CGU)
disposed of and the portion of the CGU (or the group of CGUs)
retained.

The Group’s policy for goodwill arising on the acquisition of an
associate is described below.
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Notes to the Consolidated Financial Statements

3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Investments in associates

An associate is an entity over which the Group has significant
influence. Significant influence is the power to participate in the
financial and operating policy decisions of the investee but is not
control or joint control over those policies.

The results and assets and liabilities of associates are incorporated
in these consolidated financial statements using the equity method
of accounting. The financial statements of associates used for
equity accounting purposes are prepared using uniform accounting
policies as those of the Group for like transactions and events in
similar circumstances. Under the equity method, an investment in
an associate is initially recognised in the consolidated statement of
financial position at cost and adjusted thereafter to recognise the
Group’s share of the profit or loss and other comprehensive income
of the associate. Changes in net assets of the associate other than
profit or loss and other comprehensive income are not accounted
for unless such changes resulted in changes in ownership interest
held by the Group. When the Group’s share of losses of an associate
exceeds the Group’s interest in that associate (which includes any
long-term interests that, in substance, form part of the Group’s net
investment in the associate), the Group discontinues recognising
its share of further losses. Additional losses are provided for, and a
liability is recognised only to the extent that the Group has incurred
legal or constructive obligations or made payments on behalf of the
associate.

An investment in an associate is accounted for using the equity
method from the date on which the investee becomes an associate.
On acquisition of the investment in an associate, any excess of the
cost of the investment over the Group’s share of the net fair value
of the identifiable assets and liabilities of the investee is recognised
as goodwill, which is included within the carrying amount of the
investment. Any excess of the Group’s share of the net fair value of
the identifiable assets and liabilities over the cost of the investment,
after reassessment, is recognised immediately in profit or loss in the
period in which the investment is acquired.
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Notes to the Consolidated Financial Statements
iR SRR M

For the year ended 31 December 2025

S

3.

—E-RF+-A=t+—HIFE

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Investments in associates (Continued)

The Group assesses whether there is an objective evidence that
the interest in an associate may be impaired. When any objective
evidence exists, the entire carrying amount of the investment
(including goodwill) is tested for impairment in accordance with
HKAS 36 as a single asset by comparing its recoverable amount
(higher of value in use and fair value less costs of disposal) with its
carrying amount. Any impairment loss recognised is not allocated to
any asset, including goodwill, that forms part of the carrying amount
of the investment. Any reversal of that impairment loss is recognised
in accordance with HKAS 36 to the extent that the recoverable
amount of the investment subsequently increases.

When the Group ceases to have significant influence over an
associate, it is accounted for as a disposal of the entire interest in
the investee with a resulting gain or loss being recognised in profit
or loss. When the Group retains an interest in the former associate
and the retained interest is a financial asset within the scope of
HKFRS 9, the Group measures the retained interest at fair value at
that date and the fair value is regarded as its fair value on initial
recognition. The difference between the carrying amount of the
associate at the date the equity method was discontinued, and the
fair value of any retained interest and any proceeds from disposing
the relevant interest in the associate is included in the determination
of the gain or loss on disposal of the associate. In addition, the
Group accounts for all amounts previously recognised in other
comprehensive income in relation to that associate on the same
basis as would be required if that associate had directly disposed of
the related assets or liabilities. Therefore, if a gain or loss previously
recognised in other comprehensive income by that associate would
be reclassified to profit or loss on the disposal of the related assets
or liabilities, the Group reclassifies the gain or loss from equity to
profit or loss (as a reclassification adjustment) upon disposal/partial
disposal of the relevant associate.

When a group entity transacts with an associate of the Group,
profits and losses resulting from the transactions with the associate
are recognised in the Group’s consolidated financial statements only
to the extent of interests in the associate that are not related to the
Group.
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Notes to the Consolidated Financial Statements

3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Investments in associates (Continued)

Changes in the Group’s interests in associates

When the Group reduces its ownership interest in an associate but
the Group continues to use the equity method, the Group reclassifies
to profit or loss the proportion of the gain or loss that had previously
been recognised in other comprehensive income relating to that
reduction in ownership interest if that gain or loss would be
reclassified to profit or loss on the disposal of the related assets or
liabilities.

When the Group increases its ownership interest in an associate
but the Group continues to use the equity method, goodwill is
recognised at acquisition date if there is excess of the consideration
paid over the share of carrying amount of net assets attributable
to the additional interests in associates acquired. Any excess of
share of carrying amount of net assets attributable to the additional
interests in associates acquired over the consideration paid are
recognised in the profit or loss in the period in which the additional
interests are acquired.

Non-current assets held for sale

Non-current assets are classified as held for sale if their carrying
amount will be recovered principally through a sale transaction
rather than through continuing use. This condition is regarded
as met only when the asset is available for immediate sale in its
present condition subject only to terms that are usual and customary
for sales of such asset and its sale is highly probable. Management
must be committed to the sale, which should be expected to qualify
for recognition as a completed sale within one year from the date of
classification.

Non-current assets classified as held for sale are measured at the
lower of their carrying amount and fair value less costs to sell.

Revenue from contracts with customers

The Group recognises revenue when (or as) a performance
obligation is satisfied, i.e. when “control” of the goods or services
underlying the particular performance obligation is transferred to the
customer.

A performance obligation represents a good or service (or a bundle
of goods or services) that is distinct or a series of distinct goods or
services that are substantially the same.
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For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Revenue from contracts with customers
(Continued)

Control is transferred over time and revenue is recognised over time
by reference to the progress towards complete satisfaction of the
relevant performance obligation if one of the following criteria is
met:

. the customer simultaneously receives and consumes the
benefits provided by the Group’s performance as the Group
performs;

. the Group’s performance creates or enhances an asset that

the customer controls as the Group performs; or

. the Group’s performance does not create an asset with an
alternative use to the Group and the Group has an enforceable
right to payment for performance completed to date.

Otherwise, revenue is recognised at a point in time when the
customer obtains control of the distinct good or service.

Further details of the Group’s revenue and other income recognition
policies are as follows:

Manufacturing of proprietary and generic products
and trading of licensed-in products

Revenue from manufacturing of proprietary and generic products
and trading of licensed-in products are recognised at a point in time
when control of the asset is transferred to the customer, generally
on delivery of the product and accepted by the customers. No right
of return by customers is allowed based on contractual terms.
Revenue is thus recognised when the products are delivered to
the customers and the customers accepted the products. There is
generally only one performance obligation and the consideration
include no variable amount.
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Notes to the Consolidated Financial Statements

3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Revenue from contracts with customers
(Continued)

Other income

Licensing income is recognised over time on a time proportion basis
throughout the license period as providing the licensees the right to
use the Group’s intellectual property.

Research and development service income is recognised when the
Group renders the services and all the benefits are received and
consumed simultaneously by customer throughout the contract
period. Thus, the Group satisfies a performance obligation and
recognises as over time.

Rental and utilities income is recognised on a time proportion basis
over the lease terms.

Interest income is accrued on a time basis on the principal
outstanding at the applicable interest rate, which is the rate that
exactly discounts the estimated future cash receipts through the
expected life of the financial asset to that asset’s net carrying
amount on initial recognition.

Contract balances

A contract asset represents the Group’s right to consideration in
exchange for goods or services that the Group has transferred to a
customer that is not yet unconditional. It is assessed for impairment
in accordance with HKFRS 9. In contrast, a receivable represents the
Group’s unconditional right to consideration, i.e. only the passage of
time is required before payment of that consideration is due.

A contract liability represents the Group’s obligation to transfer
goods or services to a customer for which the Group has received
consideration (or an amount of consideration is due) from the
customer. If a customer pays consideration before the Group
transfers goods or services to the customer, a contract liability
is recognised when the payment is made or the payment is due
(whichever is earlier). Contract liabilities are recognised as revenue
when the Group performs under the contract.

A contract asset and a contract liability relating to the same contract
are accounted for and presented on a net basis.
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Notes to the Consolidated Financial Statements
iR SRR M

For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Leases

The Group assesses whether a contract is or contains a lease based
on the definition under HKFRS 16 at inception of the contract. Such

contract will not be reassessed unless the terms and conditions of

the contract are subsequently changed.

The Group as a lessee

(a) Allocation of consideration to components of a

(b)

contract

For a contract that contains a lease component and one or
more additional lease or non-lease components, the Group
allocates the consideration in the contract to each lease
component on the basis of the relative stand-alone price of the
lease component and the aggregate stand-alone price of the
non-lease components.

Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition exemption
to leases of machinery and equipment and premises that have
a lease term of 12 months or less from the commencement
date and do not contain a purchase option. It also applies the
recognition exemption for lease of low-value assets. Lease
payments on short-term leases and leases of low-value assets
are recognised as expense on a straight-line basis unless
another systematic basis is more representative of the time
pattern in which economic benefits from the leased assets are
consumed.
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Notes to the Consolidated Financial Statements

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Leases (Continued)
The Group as a lessee (Continued)

(c) Right-of-use assets

The cost of right-of-use assets includes:

. the amounts of the initial measurement of the lease
liabilities;
. any lease payments made at or before the

commencement date, less any lease incentives received;

° any initial direct costs incurred by the Group; and

. an estimate of costs to be incurred by the Group in
dismantling and removing the underlying assets,
restoring the site on which it is located or restoring the
underlying asset to the condition required by the terms
and conditions of the lease.

Right-of-use assets are measured at cost, less any
accumulated depreciation and impairment losses, and adjusted
for any remeasurement of lease liabilities.

Right-of-use assets in which the Group is reasonably certain
to obtain ownership of the underlying leased assets at the end
of the lease term are depreciated from commencement date
to the end of the useful life. Otherwise, right-of-use assets
are depreciated on a straight-line basis over the shorter of its
estimated useful life and the lease term.

When the Group obtains ownership of the underlying leased
assets at the end of the lease term, upon exercising purchase
options, the cost of the relevant right-of-use assets and the
related accumulated depreciation and impairment loss are
transferred to property, plant and equipment.

The Group presents right-of-use assets in “property, plant and
equipment”, the same line item within which the corresponding
underlying assets would be presented if they were owned.
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Notes to the Consolidated Financial Statements

AR SRR M EE

For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Leases (Continued)
The Group as a lessee (Continued)

(d) Refundable rental deposits

Refundable rental deposits paid are accounted under HKFRS
9 and initially measured at fair value. Adjustments to fair
value at initial recognition are considered as additional lease
payments and included in the cost of right-of-use assets.

(e) Lease liabilities

At the commencement date of a lease, the Group recognises
and measures the lease liability at the present value of
lease payments that are unpaid at that date. In calculating
the present value of lease payments, the Group uses the
incremental borrowing rate at the lease commencement
date if the interest rate implicit in the lease is not readily
determinable.

The lease payments include:
° fixed payments (including in-substance fixed payments)

less any lease incentives receivable;

. variable lease payments that depend on an index or a
rate, initially measured using the index or rate as at the
commencement date;

° amounts expected to be payable by the Group under
residual value guarantees;

° the exercise price of a purchase option if the Group is

reasonably certain to exercise the option; and

. payments of penalties for terminating a lease, if the
lease term reflects the Group exercising an option to
terminate the lease.

After the commencement date, lease liabilities are adjusted by
interest accretion and lease payments.
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Notes to the Consolidated Financial Statements

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Leases (Continued)

The Group as a lessee (Continued)

(e) Lease liabilities (Continued)

(7)

The Group remeasures lease liabilities (and makes a
corresponding adjustment to the related right-of-use assets)
whenever:

the lease term has changed or there is a change in
the assessment of exercise of a purchase option, in
which case the related lease liability is remeasured by
discounting the revised lease payments using a revised
discount rate at the date of reassessment.

the lease payments change due to changes in market
rental rates following a market rent review/expected
payment under a guaranteed residual value, in which
cases the related lease liability is remeasured by
discounting the revised lease payments using the initial
discount rate.

a lease contract is modified and the lease modification is
not accounted for as a separate lease (see below for the
accounting policy for “lease modifications”).

The Group presents lease liabilities as a separate line item on
the consolidated statement of financial position.

Lease modifications

The Group accounts for a lease modification as a separate
lease if:

the modification increases the scope of the lease by
adding the right to use one or more underlying assets;
and

the consideration for the leases increases by an amount
commensurate with the stand-alone price for the
increase in scope and any appropriate adjustments to
that stand-alone price to reflect the circumstances of the
particular contract.
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For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Leases (Continued)

The Group as a lessee (Continued)

()

Lease modifications (Continued)

For a lease modification that is not accounted for as a separate
lease, the Group remeasures the lease liability, less any lease
incentives receivables, based on the lease term of the modified
lease by discounting the revised lease payments using a
revised discount rate at the effective date of the modification.

The Group accounts for the remeasurement of lease liabilities
by making corresponding adjustments to the relevant right-of-
use asset.

When the modified contract contains a lease component and
one or more additional lease or non-lease components, the
Group allocates the consideration in the modified contract to
each lease component on the basis of the relative stand-alone
price of the lease component and the aggregate stand-alone
price of the non-lease components.

The Group as a lessor

(a)

Classification and measurement of leases

Leases for which the Group is a lessor are classified as finance
or operating leases. Whenever the terms of the lease transfer
substantially all the risks and rewards incidental to ownership
of an underlying asset to the lessee, the contract is classified
as a finance lease. All other leases are classified as operating
leases.

Rental income from operating leases is recognised in profit
or loss on a straight-line basis over the term of the relevant
lease. Initial direct costs incurred in negotiating and arranging
an operating lease are added to the carrying amount of the
leased asset, and such costs are recognised as an expense
on a straight-line basis over the lease term. Rental income is
included in “other income” in profit or loss.
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Notes to the Consolidated Financial Statements

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Leases (Continued)

The Group as a lessor (Continued)

(b) Allocation of consideration to components of a

(c)

(d)

contract

When a contract includes both leases and non-lease
components, the Group applies HKFRS 15 “Revenue from
Contracts with Customers” ("HKFRS 15”) to allocate
consideration in a contract to lease and non-lease components.
Non-lease components are separated from lease component
on the basis of their relative stand-alone selling prices.

Refundable rental deposits

Refundable rental deposits received are accounted for under
HKFRS 9 and initially measured at fair value. Adjustments to
fair value at initial recognition are considered as additional
lease payments from lessees.

Lease modification

Changes in considerations of lease contracts that were not
part of the original terms and conditions are accounted for
as lease modifications, including lease incentives provided
through forgiveness or reduction of rentals.

The Group accounts for a modification to an operating lease
as a new lease from the effective date of the modification,
considering any prepaid or accrued lease payments relating to
the original lease as part of the lease payments for the new
lease.
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

S

3.

—E-RF+-A=t+—HIFE

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Foreign currencies

In preparing the financial statements of each individual group entity,
transactions in currencies other than the functional currency of that
entity (foreign currencies) are recognised at the rates of exchanges
prevailing on the dates of the transactions. At the end of the
reporting period, monetary items denominated in foreign currencies
are retranslated at the rates prevailing at that date. Non-monetary
items carried at fair value that are denominated in foreign currencies
are retranslated at the rates prevailing at the date when the fair
value was determined. Non-monetary items that are measured in
terms of historical cost in a foreign currency are not retranslated.

Exchange differences arising on the settlement of monetary items,
and on the retranslation of monetary items, are recognised in
profit or loss in the period in which they arise, except for exchange
differences on monetary items receivable from or payable to a
foreign operation for which settlement is neither planned nor likely
to occur in the foreseeable future (therefore forming part of the net
investment in the foreign operation), which are recognised initially
in other comprehensive income and reclassified from equity to profit
or loss on disposal or partial disposal of the Group’s interests in the
foreign operation.

For the purposes of presenting the consolidated financial statements,
the assets and liabilities of the Group’s foreign operations are
translated into the presentation currency of the Group (i.e. Hong
Kong Dollars) using exchange rates prevailing at the end of each
reporting period. Income and expenses items are translated at
the average exchange rates for the period, unless exchange rates
fluctuate significantly during that period, in which case the exchange
rates at the dates of the transactions are used. Exchange differences
arising, if any, are recognised in other comprehensive income and
accumulated in equity under the heading of exchange reserve
(attributed to non-controlling interests as appropriate).

On the disposal of a foreign operation (that is, a disposal of the
Group’s entire interest in a foreign operation, or a disposal involving
loss of control over a subsidiary that includes a foreign operation,
or a partial disposal of an interest in an associate that includes a
foreign operation of which the retained interest becomes a financial
asset), all of the exchange differences accumulated in equity in
respect of that operation attributable to the owners of the Company
are reclassified to profit or loss.

Lee’s Pharmaceutical Holdings Limited Z=F K ZEE#2EAL A R A 7]

REMBRAGRREEREX
BITERER(H)

S

B/\ﬁizxﬁ?ﬁi E B MBHREE - AZEE
WEEE B LAIN 2 B (INEE ) EIT 2 R B HIRIER
RH BB BITERGE - RMEHR - ASMNE
FHMECEBERRZAERA 2 BITEXSHR
8 o PASNE ﬁfﬁl?ﬁ@?ﬁ’i‘]ﬁﬁziﬁhﬁﬁlﬁﬁ TJ
}RE?E*"1@ZEH}?Z£%TTET§%H§
9%%%@&2@%5@&5‘#;2#1?%1@ET%%
i o

RAAEEERRE RENREERKBEMELZE
RER  REELHRERARER  HENEKE
N—BRINEB BB HBEL 28  BIESE
BE > NI R ARRBEESBE AT TA
BRBINRIEREFEZ 80 - R EME
RS - W H B B EAESEREI
X a8 EN D BEEER o

BRIGEMBRE  AEBEINEHL 2 EER
BENRREHRCERERREARER 2
P S (BN TT) o WA K2 HIE B % IR 2 F
HERGBE - fEHERRZFEANHBRIBEE
AIBRSN - EWRERT - AR S B ZERRE o
FTEA BN =5 (0E) DR EM 2 EREER
W AR OE 8 (R M FE AR 2 (A A ) ) R
e 25T ©

HEBINER (AL EARRERNEINETS 2 28
o ABOHESREERTBIIEBHER
ARG RERHERBE AR (B2BIMER) 2
R B 2 REBSKAMITEER )R - A
NEER ARG 2 EB N R Rt 2 AL =
HMENDBEEEL



Notes to the Consolidated Financial Statements

3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Foreign currencies (Continued)

In addition, in relation to a partial disposal of a subsidiary that
does not result in the Group losing control over the subsidiary,
the proportionate share of accumulated exchange differences is
re-attributed to non-controlling interests and are not recognised in
profit or loss. For all other partial disposals, the proportionate share
of the accumulated exchange differences is reclassified to profit or
loss.

Goodwill and fair value adjustments on identifiable assets acquired
on an acquisition of a foreign operation are treated as assets and
liabilities of the foreign operation and translated at the rate of
exchange prevailing at the end of each reporting period. Exchange
differences arising are recognised in other comprehensive income.

Borrowing costs

Borrowings costs directly attributable to the acquisition, construction
or production of qualifying assets, which are assets that necessarily
take a substantial period of time to get ready for their intended use
or sale, are added to the cost to those assets, until such time as the
assets are substantially ready for their intended use or sale.

Investment income earned on the temporary investment of specific
borrowings pending their expenditure on qualifying assets is
deducted from the borrowing costs eligible for capitalisation.

All other borrowing costs are recognised in profit or loss in the
period in which they are incurred.
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Notes to the Consolidated Financial Statements
iR SRR M

For the year ended 31 December 2025

S

3.

—E-RF+-A=t+—HIFE

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Government grants

Government grants are not recognised until there is reasonable
assurance that the Group will comply with the conditions attaching
to them and that the grant will be received.

Government grants are recognised in profit or loss on a systematic
basis over the periods in which the Group recognises as expenses
the related costs for which the grants are intended to compensate.
Specifically, government grants whose primary condition is that the
Group should purchase, construct or otherwise acquire non-current
assets are recognised as a deduction from the carrying amount of
the relevant asset in the consolidated statement of financial position
and transferred to profit or loss on a systematic and rational basis
over the useful lives of the related assets.

Government grants related to income that are receivable as
compensation for expenses or losses already incurred or for the
purposes of giving immediate financial support to the Group with
no future related costs are recognised in profit or loss in the period
in which they become receivable. Such grants are presented under
“other income” in profit or loss.

Retirement benefits

Defined contribution plan

Retirement benefits are provided to eligible staff of the Group. Hong
Kong employees enjoy retirement benefits under the Mandatory
Provident Fund Scheme. The employer’s monthly contribution is
5% of each employee’s monthly salary with maximum amount of
HK$1,500 per month for each employee.

The pension schemes covering all the Group’s employees in the
People’s Republic of China (the “PRC"), Taiwan and Thailand are
defined contribution schemes at various funding rates, and are in
accordance with the local practices and regulations.

Payments to defined contribution retirement benefit plans (including
state-managed retirement benefit schemes and the Mandatory
Provident Fund Scheme) are recognised as an expense when
employees have rendered service entitling them to the contributions.
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Notes to the Consolidated Financial Statements

3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Retirement benefits (Continued)

Defined benefit plan

For defined retirement benefits plan, the cost of providing benefits is
determined by the valuation conducted by independent valuer at the
end of the reporting period, amortised over the expected average
remaining working lives of the participating directors.

The retirement benefits recognised in the consolidated statement of
financial position represents the cost of providing benefits, based on
the valuation.

Short-term employee benefits

Short-term employee benefits are recognised at the undiscounted
amount of the benefits expected to be paid as and when employees
rendered the service. All short-term employee benefits are
recognised as an expense unless another HKFRS Accounting
Standard requires or permits the inclusion of the benefit in the cost
of an asset.

A liability is recognised for benefits accruing to employees (such as
wages and salaries, annual leave and sick leave) after deducting any
amount already paid.
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Notes to the Consolidated Financial Statements

AR SRR M EE

For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Share-based payment arrangements

Equity-settled share-based payment transactions

Equity-settled share-based payments to employees and others
providing similar services are measured at the fair value of
the equity instruments at the grant date. Details regarding the
determination of the fair value of equity-settled share-based
transactions are set out in note 38 to the consolidated financial
statements.

The fair value of the equity-settled share-based payments
determined at the grant date without taking into consideration all
non-market vesting conditions is expensed on a straight-line basis
over the vesting period, based on the Group’s estimate of equity
instruments that will eventually vest, with a corresponding increase
in equity (share-based compensation reserve). At the end of each
reporting period, the Group revises its estimate of the number of
equity instruments expected to vest based on assessment of all
relevant non-market vesting conditions. The impact of the revision
of the original estimates, if any, is recognised in profit or loss such
that the cumulative expense reflects the revised estimate, with a
corresponding adjustment to share-based compensation reserve.

When share options are exercised, the amount previously recognised
in share-based compensation reserve will be transferred to share
premium. When share options are forfeited after the vesting date
or are still not exercised at the expiry date, the amount previously
recognised in share-based compensation reserve will be transferred
to retained profits.

Taxation

Income tax expense represents the sum of current and deferred
income tax expenses.

The tax currently payable is based on taxable profit for the year.
Taxable profit differs from profit/loss before taxation because of
income or expense that are taxable or deductible in other years and
items that are never taxable or deductible. The Group’s liability for
current tax is calculated using tax rates that have been enacted or
substantively enacted by the end of the reporting period.
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Notes to the Consolidated Financial Statements

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Taxation (Continued)

Deferred tax is recognised on temporary differences between
the carrying amounts of assets and liabilities in the consolidated
financial statements and the corresponding tax bases used in the
computation of taxable profit. Deferred tax liabilities are generally
recognised for all taxable temporary differences. Deferred tax assets
are generally recognised for all deductible temporary differences to
the extent that it is probable that taxable profits will be available
against which those deductible temporary differences can be utilised.
Such deferred tax assets and liabilities are not recognised if the
temporary difference arises from the initial recognition (other than
in a business combination) of assets and liabilities in a transaction
that affects neither the taxable profit nor the accounting profit and
at the time of the transaction does not give rise to equal taxable and
deductible temporary differences. In addition, deferred tax liabilities
are not recognised if the temporary difference arises from the initial
recognition of goodwill.

Deferred tax liabilities are recognised for taxable temporary
differences associated with investments in subsidiaries and
associates, except where the Group is able to control the reversal
of the temporary difference and it is probable that the temporary
difference will not reserve in the foreseeable future. Deferred tax
assets arising from deductible temporary differences associated
with such investments are only recognised to the extent that it is
probable that there will be sufficient taxable profits against which
to utilise the benefits of the temporary differences and they are
expected to reverse in the foreseeable future.
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Notes to the Consolidated Financial Statements
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For the year ended 31 December 2025
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TE-RE+-A=+—HItEE

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Taxation (Continued)

The carrying amount of deferred tax assets is reviewed at the end of
each reporting period and reduced to the extent that it is no longer
probable that sufficient taxable profits will be available to allow all or
part of the asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that
are expected to apply in the period in which the liability is settled
or the asset is realised, based on tax rates (and tax laws) that have
been enacted or substantively enacted by the end of the reporting
period.

The measurement of deferred tax liabilities and assets reflects the
tax consequences that would follow from the manner in which the
Group expects, at the end of the reporting period, to recover or
settle the carrying amount of its assets and liabilities.

For the purposes of measuring deferred tax for leasing transactions
in which the Group recognises the right-of-use assets and the
related lease liabilities, the Group first determines whether the tax
deductions are attributable to the right-of-use assets or the lease
liabilities.
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Notes to the Consolidated Financial Statements

3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Taxation (Continued)

For leasing transactions in which the tax deductions are attributable
to the lease liabilities, the Group applies HKAS 12 “Income
Taxes” requirements to the lease liabilities and the related assets
separately. The Group recognised a deferred tax asset related to
lease liabilities to the extent that it is probable that taxable profit
will be available against which the deductible temporary difference
can be utilised and a deferred tax liability for all taxable temporary
difference.

Deferred tax assets and liabilities are offset when there is a legally
enforceable right to set off current tax assets against current tax
liabilities and when they relate to income taxes levied to the same
taxable entity by the same taxation authority.

Current and deferred tax are recognised in profit or loss,
except when they relate to items that are recognised in other
comprehensive income or directly in equity, in which case, the
current and deferred tax are also recognised in other comprehensive
income or directly in equity respectively. Where current tax or
deferred tax arises from the initial accounting for a business
combination, the tax effect is included in the accounting for the
business combination.

In assessing any uncertainty over income tax treatments, the Group
considers whether it is probable that the relevant tax authority will
accept the uncertain tax treatment used, or proposed to be use by
individual group entities in their income tax filings. If it is probable,
the current and deferred taxes are determined consistently with the
tax treatment in the income tax filings. If it is not probable that the
relevant taxation authority will accept an uncertain tax treatment,
the effect of each uncertainty is reflected by using either the most
likely amount or the expected value.
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For the year ended 31 December 2025
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BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Property, plant and equipment

Property, plant and equipment are tangible assets that are held
for use in the production or supply of goods or services, or for
administrative purposes (other than construction in progress as
described below), are stated in the consolidated statement of
financial position at cost, less subsequent accumulated depreciation
and subsequent accumulated impairment losses, if any.

Properties in the course of construction for production, supply or
administrative purposes are carried at cost, less any recognised
impairment loss. Costs include any costs directly attributable to
bringing the asset to the location and condition necessary for it to be
capable of operating in the manner intended by management and,
for qualifying assets, borrowing costs capitalised in accordance with
the Group’s accounting policy. Depreciation of these assets, on the
same basis as other property assets, commences when the assets
are ready for their intended use.

Some properties comprise a portion that is held to earn rentals and
another portion is held for use in the supply of goods or services
or for administrative purpose. If these portions could be sold
separately (or leased out separately under a finance lease), these
portions shall be accounted for separately, if the portions could not
be sold separately, the property is classified as property, plant and
equipment.

Depreciation is recognised so as to write off the cost of assets (other
than construction in progress) less their residual values over their
useful lives, using the straight-line method, at the following rates
per annum:

Buildings 2%-20%

Leasehold improvement 7%-33%

Plant and machinery 10%-33%

Office and laboratory equipment and electronic 10%-33%
equipment

Motor vehicles 10%-33%

The estimated useful lives, residual values and depreciation method
are reviewed at the end of each reporting period, with the effect of
any changes in estimate accounted for on a prospective basis.
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Notes to the Consolidated Financial Statements

3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Property, plant and equipment
(Continued)

An item of property, plant and equipment is derecognised upon
disposal or when no future economic benefits are expected to arise
from the continued use of the asset. Any gain or loss arising on the
disposal or retirement of an item of property, plant and equipment
is determined as the difference between the sales proceeds and the
carrying amount of the asset and is recognised in profit or loss.

Intangible assets

Intangible assets acquired separately

Intangible assets with finite useful lives that are acquired
separately are carried at costs less accumulated amortisation and
any accumulated impairment losses. Amortisation for intangible
assets with finite useful lives is recognised on a straight-line basis
over their estimated useful lives. The estimated useful life and
amortisation method are reviewed at the end of each reporting
period, with the effect of any changes in estimate being accounted
for on a prospective basis. Intangible assets with indefinite useful
lives that are acquired separately are carried at cost less any
subsequent accumulated impairment losses.

License fees are consideration paid for the license contracts and
are carried at cost less accumulated amortisation and accumulated
impairment losses. License fees with finite useful lives are amortised
from the date they are ready for intended use over the remaining
license period. The license period ranges from 3 to 10 years, with
certain licenses contain renewal clause.

Both the period and method of amortisation are reviewed annually,
with the effect of any changes in estimate being accounted for on a
prospective basis.

License fees with indefinite useful lives are carried at cost less
accumulated impairment losses, if any.

Internally-generated intangible assets - research
and development expenditure

Expenditure on research activities is recognised as an expense in the
period in which it is incurred.
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Notes to the Consolidated Financial Statements
iR SRR M

For the year ended 31 December 2025

S

3.

—E-RF+-A=t+—HIFE

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Intangible assets (Continued)

Internally-generated intangible assets - research
and development expenditure (Continued)

An internally-generated intangible asset arising from development
of licensed-in products or from the development phase of internal
projects is recognised if, and only if, all of the following have been
demonstrated:

. the technical feasibility of completing the intangible asset so
that it will be available for use or sale;

o the intention to complete the intangible asset and use or sell
it;

. the ability to use or sell the intangible asset;

. how the intangible asset will generate probable future

economic benefits;

. the availability of adequate technical, financial and other
resources to complete the development and to use or sell the
intangible asset; and

. the ability to measure reliably the expenditure attributable to
the intangible asset during its development.

The amount initially recognised for internally-generated intangible
assets is the sum of the expenditure incurred from the date when
the intangible asset first meets the recognition criteria listed above.
Where no internally-generated intangible asset can be recognised,
development expenditure is recognised in profit or loss in the period
in which it is incurred.

Subsequent to initial recognition, internally-generated intangible
assets are reported at cost less accumulated amortisation and
accumulated impairment losses. Amortisation commences when the
development of products completes. Amortisation of development
cost of internal projects is over the estimated useful life of 5 years,
while amortisation of development cost of licensed-in products is on
the same basis as license fees.

The estimated useful life and amortisation method are reviewed at
the end of each reporting period, with the effect of any changes in
estimate being accounted for on a prospective basis.
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Notes to the Consolidated Financial Statements

3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Intangible assets (Continued)

Intangible assets acquired in a business
combination

Intangible assets acquired in a business combination and recognised
separately from goodwill are initially recognised at their fair value at
the acquisition date (which is regarded as their cost).

Subsequent to initial recognition, intangible assets acquired in
a business combination are reported at cost less accumulated
amortisation and accumulated impairment losses, on the same basis
as intangible assets that are acquired separately.

Derecognition of intangible assets

An intangible asset is derecognised on disposal, or when no future
economic benefits are expected from use or disposal. Gains and
losses arising from derecognition of an intangible asset, measured as
the difference between the net disposal proceeds and the carrying
amount of the asset, are recognised in profit or loss when the asset is
derecognised.

Impairment on property, plant and
equipment, right-of-use assets and
intangible assets other than goodwill

At the end of each reporting period, the Group reviews the carrying
amounts of its property, plant and equipment, right-of-use
assets, and intangible assets with finite useful lives to determine
whether there is any indication that those assets have suffered
an impairment loss. If any such indication exists, the recoverable
amount of the asset is estimated in order to determine the extent of
the impairment loss (if any).

The recoverable amount of property, plant and equipment, right-of-
use assets, and intangible assets are estimated individually. When it
is not possible to estimate the recoverable amount individually, the
Group estimates the recoverable amount of the CGU to which the
asset belongs.
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Notes to the Consolidated Financial Statements
iR SRR M

For the year ended 31 December 2025

S

3.

—E-RF+-A=t+—HIFE

BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Impairment on property, plant and
equipment, right-of-use assets and
intangible assets other than goodwill
(Continued)

In addition, the Group assesses whether there is indication that
corporate assets may be impaired. If such indication exists,
corporate assets are also allocated to individual CGUs, when a
reasonable and consistent basis of allocation can be identified, or
otherwise they are allocated to the smallest group of CGUs for which
a reasonable and consistent allocation basis can be identified.

Recoverable amount is the higher of fair value less costs of disposal
and value in use. In assessing value in use, the estimated future
cash flows are discounted to their present value using a pre-tax
discount rate that reflects current market assessments of the time
value of money and the risks specific to the asset (or a CGU) for
which the estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset (or a CGU) is estimated to
be less than its carrying amount, the carrying amount of the asset
(or a CGU) is reduced to its recoverable amount. For corporate
assets or portion of corporate assets which cannot be allocated on a
reasonable and consistent basis to a CGU, the Group compares the
carrying amount of a group of CGUs, including the carrying amounts
of the corporate assets or portion of corporate assets allocated to
that group of CGUs, with the recoverable amount of the group of
CGUs. In allocating the impairment loss, the impairment loss is
allocated first to reduce the carrying amount of any goodwill (if
applicable) and then to the other assets on a pro-rata basis based on
the carrying amount of each asset in the unit or the group of CGU.
The carrying amount of an asset is not reduced below the highest
of its fair value less costs of disposal (if measurable), its value in
use (if determinable) and zero. The amount of the impairment loss
that would otherwise have been allocated to the asset is allocated
pro rata to the other assets of the unit or the group of CGUs. An
impairment loss is recognised immediately in profit or loss.

Where an impairment loss subsequently reverses, the carrying
amount of the asset (or CGU or a group of CGUSs) is increased to the
revised estimate of its recoverable amount, but so that the increased
carrying amount does not exceed the carrying amount that would
have been determined had no impairment loss been recognised for
the asset (or a CGU or a group of CGUSs) in prior years. A reversal of
an impairment loss is recognised immediately in profit or loss.
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Notes to the Consolidated Financial Statements

3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Inventories

Inventories are stated at the lower of cost and net realisable
value. Costs of inventories are determined on weighted average
method. Cost of finished goods and work in progress comprises raw
materials, direct labour, other direct cost and related production
overheads (based on normal operating capacity). Net realisable
value represents the estimated selling price for inventories less all
estimated costs of completion and costs necessary to make the sale.

Provisions

Provisions are recognised when the Group has a present obligation
(legal or constructive) as a result of a past event, it is probable that
the Group will be required to settle that obligation, and a reliable
estimate can be made of the amount of the obligation.

The amount recognised as a provision is the best estimate of the
consideration required to settle the present obligation at the end of
the reporting period, taking into account the risks and uncertainties
surrounding the obligation. When a provision is measured using the
cash flows estimated to settle the present obligation, its carrying
amount is the present value of those cash flows (where the effect of
the time value of money is material).

When some or all of the economic benefits required to settle
a provision are expected to be recovered from a third party, a
receivable is recognised as an asset if it is virtually certain that
reimbursement will be received and the amount of the receivable
can be measured reliably.

Where it is not probable that an outflow of economic benefits will be
required, or the amount cannot be estimated reliably, the obligation is
disclosed as a contingent liability, unless the probability of outflow of
economic benefits is remote. Possible obligations, whose existence
will only be confirmed by the occurrence or non-occurrence of one or
more future events are also disclosed as contingent liabilities unless
the probability of outflow of economic benefits is remote.
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Notes to the Consolidated Financial Statements
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For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Financial instruments

Financial assets and financial liabilities are recognised when a
group entity becomes a party to the contractual provisions of the
instrument. All regular way purchases or sales of financial assets
are recognised and derecognised on a trade date basis. Regular
way purchases or sales are purchases or sales of financial assets
that require delivery of assets within the time frame established by
regulation or convention in the market place.

Financial assets and financial liabilities are initially measured at
fair value except for trade receivables arising from contracts with
customers which are initially measured in accordance with HKFRS
15. Transaction costs that are directly attributable to the acquisition
or issue of financial assets and financial liabilities (other than
financial assets or financial liabilities at fair value through profit
or loss ("FVTPL")) added to or deducted from the fair value of
the financial assets or financial liabilities, as appropriate, on initial
recognition. Transaction costs directly attributable to the acquisition
of financial assets or financial liabilities at FVTPL are recognised
immediately in profit or loss.

The effective interest method is a method of calculating the
amortised cost of a financial asset or financial liability and of
allocating interest income and interest expense over the relevant
period. The effective interest rate is the rate that exactly discounts
estimated future cash receipts and payments (including all fees and
points paid or received that form an integral part of the effective
interest rate, transaction costs and other premiums or discounts)
through the expected life of the financial asset or financial liability,
or, where appropriate, a shorter period, to the net carrying amount
on initial recognition.
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Notes to the Consolidated Financial Statements

3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Financial instruments (Continued)
Financial assets

Classification and subsequent measurement of financial
assets

All regular way purchases or sales of financial assets are recognised
and derecognised on a trade date basis. Regular way purchases or
sales are purchases or sales of financial assets that require delivery
of assets within the time frame established generally by regulation
or convention in the market place concerned.

All recognised financial assets are measured subsequently in their
entirety at either amortised cost or fair value, depending on the
classification of the financial assets.

Financial assets that meet the following conditions are subsequently
measured at amortised cost:

. the financial asset is held within a business model whose
objective is to collect contractual cash flows; and

. the contractual terms give rise on specified dates to cash
flows that are solely payments of principal and interest on the
principal amount outstanding.

Financial assets that meet the following conditions are subsequently
measured at fair value through other comprehensive income
("FVTOCI"):

. the financial asset is held within a business model whose
objective is achieved by both selling and collecting contractual
cash flows; and

. the contractual terms give rise on specified dates to cash
flows that are solely payments of principal and interest on the
principal amount outstanding.

All other financial assets are subsequently measured at FVTPL,
except that at the date of initial recognition of a financial asset the
Group may irrevocably elect to present subsequent changes in fair
value of an equity investment in other comprehensive income if
that equity investment is neither held for trading nor contingent
consideration recognised by an acquirer in a business combination to
which HKFRS 3 “Business Combinations” applies.

iR e SRR M E

For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

REMBRAGRREEREX
BITERER(H)

BT A (&)
B EE

IHEEZABERAKTE

MENMBEEFRERRR S HEEER R KL
R - EREESANBRETSROIZEG K
REERERARNEECHMHEERE -

PrEERMBEERRE T E 0 BIRBIHKA
HRAFERETE -

B TG B E ERRIRE AT E

. EABBAHORERERB N ZQERN
NFBEUHEE &

. BRBRRNIEERPELEZREREMAT
RBENAERAEEAEZFIE -

A TR 2B EEERARDFEEBE
fhEERERSIIRZ T E

. EUAHERKBRANESRERBHZRE
ERANBEABEE : &

. BRBRRNIEERPELEZREREMAK
BENAERAEEASZFIE -

P A B B 15 B EEBE IR AR A FEE BB 25 R
27N E - MERIER Z AR E TN IENE
BUBREEANFEIREBAH ERZEBE
BreR s T FTRER Z HAKME - RIRBI S E E Y]
RIERBH - AEEA AR REMEREER MR
E s 2FIERRE A THEZERET) -

Annual Report 2025 3§

W Q.
**
123



124

Notes to the Consolidated Financial Statements
iR SRR M

=7

For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Financial instruments (Continued)

Financial assets (Continued)

Classification and subsequent measurement of financial
assets (Continued)

A financial asset is held for trading if:

it has been acquired principally for the purpose of selling in
the near term; or

on initial recognition it is a part of a portfolio of identified
financial instruments that the Group manages together and
has a recent actual pattern of short-term profit-taking; or

it is a derivative that is not designated and effective as a
hedging instrument.

In addition, the Group may irrevocably designate a financial asset
that are required to be measured at the amortised cost or FVTOCI as
measured at FVTPL if doing so eliminates or significantly reduces an
accounting mismatch.

(M

Amortised cost and interest income

Interest income is recognised using the effective interest
method for financial assets measured subsequently at
amortised cost and debt instruments/receivables subsequently
measured at FVTOCI. Interest income is calculated by
applying the effective interest rate to the gross carrying
amount of a financial asset, except for financial assets that
have subsequently become credit-impaired (see below).
For financial assets that have subsequently become credit-
impaired, interest income is recognised by applying the
effective interest rate to the amortised cost of the financial
asset from the next reporting period. If the credit risk on the
credit-impaired financial instrument improves so that the
financial asset is no longer credit-impaired, interest income is
recognised by applying the effective interest rate to the gross
carrying amount of the financial asset from the beginning of
the reporting period following the determination that the asset
is no longer credit-impaired.

Lee’s Pharmaceutical Holdings Limited Z=F K ZEE#2EAL A R A 7]

REMBRAGRREEREX
BITERER(H)

BT A (&)

MBEEGE)

IHEEZHERAKTE(E)

MEEERE TSR TRIWERERER ¢

S -

HEETZARETARRHE : &

NRERREDERNA B TAES Z
— 8 RAKEXREER - WitHHHE
RERBRERER 5

HEMTAETAR  BRERIETE A B EIRIE
T H -

ANEE S E N AIHE 1 —TRR I

A AR A HESBEME2EREIIRZ R
FTEZMBEENRAFEEBRGEIIRZIH

FTE

fic °

(M

' AR AA B E ADER SRR D 2 5t

5P R A B

HRIGBHRAFTTE 2B EERERIA
BRAFESEBEMEEKETIRZ TG
B EBT A EYGRIEAE R SO5R
BAMBHA o FIBWATIZ—HMEEE
REAHEEAERNEAE - EERERE
SEREZMBEERINET - fiHE
BREREEREZMBEENS - B T —
WEHE - MBI ART B EEBHRA
FERERFERHER - MHREEREZ I
BITAZEERRTE  EHBEEETS
HREERE  RETEETHBLAEE
AR - BREMFRBRMNBMATIBS T
B E AR AR R R B IR R AR o



Notes to the Consolidated Financial Statements

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Financial instruments (Continued)

Financial assets (Continued)

Classification and subsequent measurement of financial
assets (Continued)

(i)

(iii)

Equity instruments/partnership interests designated as at
FVTOCI

Investments in equity instruments/partnership interest at
FVTOCI are subsequently measured at fair value with gains
and losses arising from changes in fair value recognised
in other comprehensive income and accumulated in the
investment revaluation reserve; and are not subject to
impairment assessment. The cumulative gain or loss will
not be reclassified to profit or loss on disposal of the equity
investments/partnership interests, and will be transferred to
retained profits.

Dividends from these investments in equity instruments are
recognised in profit or loss when the Group’s right to receive
the dividends is established, unless the dividends clearly
represent a recovery of part of the cost of the investment.
Dividends are included in profit or loss.

Financial assets as at FVTPL

Financial assets that do not meet the criteria for being
measured at amortised cost or FVTOCI or designated as
FVTOCI are measured at FVTPL.

This category contains investments in life insurance policies.
The Group accounts for the investments at FVTPL.

Financial assets at FVTPL are measured at fair value at the end
of each reporting period, with any fair value gains or losses
recognised in profit or loss. The net gain or loss recognised in
profit or loss excludes any dividend or interest earned on the
financial asset and is included in the “other gains and losses”
line item.
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For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Financial instruments (Continued)
Financial assets (Continued)

Impairment of financial assets

The Group performs impairment assessment under expected credit
loss ("ECL"”) model on financial assets (including trade and other
receivables (excluding prepayments and other items which were
not financial instruments), utilities and rental deposits, advance
to associates and cash and bank balances) which are subject to
impairment under HKFRS 9. The amount of ECL is updated at
each reporting date to reflect changes in credit risk since initial
recognition.

Lifetime ECL represents the ECL that will result from all possible
default events over the expected life of the relevant instrument.
In contrast, 12-month ECL ("12m ECL") represents the portion of
lifetime ECL that is expected to result from default events that are
possible within 12 months after the reporting date. Assessment are
done based on the Group’s historical credit loss experience, adjusted
for factors that are specific to the debtors, general economic
conditions and an assessment of past events and the current
conditions at the reporting date as well as the forecast of future
economic conditions.

The Group always recognises lifetime ECL for trade receivables
without significant financing component. The ECL on these assets
are assessed collectively using a provision matrix with appropriate
groupings.

For all other instruments, the Group measures the loss allowance
equal to 12m ECL, unless when there has been a significant increase
in credit risk since initial recognition, the Group recognises lifetime
ECL. The assessment of whether lifetime ECL should be recognised
is based on significant increases in the likelihood or risk of a default
occurring since initial recognition.
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Notes to the Consolidated Financial Statements

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Financial instruments (Continued)
Financial assets (Continued)

Impairment of financial assets (Continued)
(i)  Significant increase in credit risk

In assessing whether the credit risk has increased significantly
since initial recognition, the Group compares the risk of
a default occurring on the financial instrument as at the
reporting date with the risk of a default occurring on the
financial instrument as at the date of initial recognition. In
making this assessment, the Group considers both quantitative
and qualitative information that is reasonable and supportable,
including historical experience and forward-looking information
that is available without undue cost or effort.

In particular, the following information is taken into account
when assessing whether credit risk has increased significantly:

° an actual or expected significant deterioration in the
financial instrument’s external (if available) or internal
credit rating;

° significant deterioration in external market indicators
of credit risk, e.g. a significant increase in the credit
spread, the credit default swap prices for the debtor;

o existing or forecast adverse changes in business,
financial or economic conditions that are expected to
cause a significant decrease in the debtor’s ability to
meet its debt obligations;

° an actual or expected significant deterioration in the
operating results of the debtor;

. an actual or expected significant adverse change in the
regulatory, economic, or technological environment of
the debtor that results in a significant decrease in the
debtor’s ability to meet its debt obligations.
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Notes to the Consolidated Financial Statements
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For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets (Continued)

(M

Significant increase in credit risk (Continued)

Irrespective of the outcome of the above assessment, the
Group presumes that the credit risk has increased significantly
since initial recognition when contractual payments are more
than 365 days past due, unless the Group has reasonable and
supportable information that demonstrates otherwise.

Despite the foregoing, the Group assumes that the credit risk
on a debt instrument has not increased significantly since
initial recognition if the debt instrument is determined to
have low credit risk at the reporting date. A debt instrument
is determined to have low credit risk if (i) it has a low risk of
default, (ii) the borrower has a strong capacity to meet its
contractual cash flow obligations in the near term and (iii)
adverse changes in economic and business conditions in the
longer term may, but will not necessarily, reduce the ability
of the borrower to fulfil its contractual cash flow obligations.
The Group considers a debt instrument to have low credit risk
when it has an internal or external credit rating of “investment
grade” as per globally understood definitions.

For loan commitments, the date that the Group becomes
a party to the irrevocable commitment is considered to be
the date of initial recognition for the purposes of assessing
impairment. In assessing whether there has been a significant
increase in the credit risk since initial recognition of a loan
commitment, the Group considers changes in the risk of a
default occurring on the loan to which a loan commitment
relates; for financial guarantee contracts, the Group considers
the changes in the risk that the specified debtor will default on
the contract.

The Group regularly monitors the effectiveness of the criteria
used to identify whether there has been a significant increase
in credit risk and revises them as appropriate to ensure that
the criteria are capable of identifying significant increase in
credit risk before the amount becomes past due.
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Notes to the Consolidated Financial Statements

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Financial instruments (Continued)
Financial assets (Continued)

Impairment of financial assets (Continued)
(ii)  Definition of default

For internal credit risk management, the Group considers an
event of default occurs when information developed internally
or obtained from external sources indicates that the debtor is
unlikely to pay its creditors, including the Group, in full.

Irrespective of the above, the Group considers default has
occurred when a financial asset is more than 365 days
pass due unless the Group has reasonable and supportable
information to demonstrate that a more lagging default
criterion is more appropriate.

(iii) Credit-impaired financial assets

A financial asset is credit-impaired when one or more events
that have a detrimental impact on the estimated future cash
flows of that financial asset have occurred. Evidence that a
financial asset is credit-impaired includes observable data
about the following events:

° significant financial difficulty of the issuer or the
borrower;

. a breach of contract, such as a default or past due
event;

° the lender(s) of the borrower, for economic or

contractual reasons relating to the borrower’s financial
difficulty, having granted to the borrower a concession(s)
that the lender(s) would not otherwise consider;

° it is becoming probable that the borrower will enter
bankruptcy or other financial reorganisation; or

. the disappearance of an active market for that financial
asset because of financial difficulties.

iR e SRR M E

For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

REMBRAGRREEREX
BITERER(H)

BI%TA(E)
MBEE ()

B EERE (&)
(i) BHER

HFABEERBREREMS  ARERA -
BRNEHENRHETHFEINRRZE
HBERMEEA TR BEBRAERA (B
REE ) ERFFEAE -

HE EXPr - BARERE - MBEE
BHBBE365HLIRELN - RIEREH
BEEAN X ZERBRENFRZE
WIREELRE -

(i) HREEREIHBEE
MIGEERE —HASHEN B (HZIB
BEMBIARIRSREBR TR BE

RHREERE - MEEERREERE
ZEERBIETSEM 2 TBSESUE

J T ARERALRERMBEREE
. BRAEHINENSGEREN)

J fERAZ BURA B EEFRA IR
BREBR QBN A KRR
TERAE—RERLTHRATT
EE BB

J fE A 7T BE A A DR ES 3 H At B 7%
EX e

J ZUHEERNB M BREMRE
BT ©

Annual Report 2025 3§

129



130

Notes to the Consolidated Financial Statements

AR SRR M EE

For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets (Continued)

(iv)

V)

Write-off policy

The Group writes off a financial asset when there is information
indicating that the counterparty is in severe financial difficulty
and there is no realistic prospect of recovery, for example,
when the counterparty has been placed under liquidation or
has entered into bankruptcy proceedings, whichever occurs
sooner. Financial assets written off may still be subject to
enforcement activities under the Group’s recovery procedures,
taking into account legal advice where appropriate. A write-off
constitutes a derecognition event. Any subsequent recoveries
are recognised in profit or loss.

Measurement and recognition of ECL

The measurement of ECL is a function of the probability of
default, loss given default (i.e. the magnitude of the loss if
there is a default) and the exposure at default. The assessment
of the probability of default and loss given default is based
on historical data adjusted by forward-looking information.
Estimation of ECL reflects an unbiased and probability-
weighted amount that is determined with the respective risks
of default occurring as the weights. The Group uses a practical
expedient in estimating ECL on trade receivables using a
provision matrix taking into consideration historical credit loss
experience.

Generally, the ECL is the difference between all contractual
cash flows that are due to the Group in accordance with the
contract and the cash flows that the Group expects to receive,
discounted at the effective interest rate determined at initial
recognition.
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Notes to the Consolidated Financial Statements

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Financial instruments (Continued)
Financial assets (Continued)

Impairment of financial assets (Continued)
(v) Measurement and recognition of ECL (Continued)

Where ECL is measured on a collective basis or cater for cases
where evidence at the individual instrument level may not
yet be available, the financial instruments are grouped on the
basis:

° Nature of financial instruments (i.e. the Group’s trade
receivables and other receivables (excluding prepayment
and other items which were not financial instruments),
deposits, advance to associates and cash and bank

balances);
° Past-due status;
° Nature, size and industry of debtors; and
. External credit ratings where available.

The grouping is regularly reviewed by management to ensure
the constituents of each group continue to share similar credit
risk characteristics.

Interest income is calculated based on the gross carrying
amount of the financial asset unless the financial asset is
credit impaired, in which case interest income is calculated
based on amortised cost of the financial asset.

Except for financial assets at FVTOCI, the Group recognises
an impairment gain or loss in profit or loss for all financial
instruments by adjusting their carrying amount, with the
exception of trade receivables where the corresponding
adjustment is recognised through a loss allowance account.
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Notes to the Consolidated Financial Statements

AR SRR M EE

For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Financial instruments (Continued)
Financial assets (Continued)

Foreign exchange gains and losses

The carrying amount of financial assets that are denominated
in a foreign currency is determined in that foreign currency and
translated at the spot rate at the end of each reporting period.
Specifically:

. For financial assets measured at amortised cost that are
not part of a designated hedging relationship, exchange
differences are recognised in profit or loss in the “Other gains
and losses, net” line item as part of the foreign exchange
gains/(losses);

. For financial assets measured at FVTPL that are not part of
a designated hedging relationship, exchange difference are
recognised in profit or loss in the “Other gains and losses, net”
line item as part of the gain/(loss) from changes in fair value
of financial assets;

. For equity instruments measured at FVTOCI, exchange
differences are recognised in other comprehensive income in
the fair value through investments revaluation reserve.

Derecognition of financial assets

The Group derecognises a financial asset only when the contractual
rights to the cash flows from the asset expire, or when it transfers
the financial asset and substantially all the risks and rewards of
ownership of the asset to another entity. If the Group neither
transfers nor retains substantially all the risks and rewards of
ownership and continues to control the transferred asset, the Group
recognises its retained interest in the asset and an associated
liability for amounts it may have to pay. If the Group retains
substantially all the risks and rewards of ownership of a transferred
financial asset, the Group continues to recognise the financial asset
and also recognises a collateralised borrowing for the proceeds
received.
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Notes to the Consolidated Financial Statements

3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Financial instruments (Continued)
Financial assets (Continued)

Derecognition of financial assets (Continued)

On derecognition of a financial asset measured at amortised cost,
the difference between the asset’s carrying amount and the sum of
the consideration received and receivable is recognised in profit or
loss.

On derecognition of an investment in a debt instrument classified
as at FVTOCI, the cumulative gain or loss previously accumulated in
the investments revaluation reserve is reclassified to profit or loss.

On derecognition of an investment in equity instrument which the
Group has elected on initial recognition to measure at FVTOCI, the
cumulative gain or loss previously accumulated in the investments
revaluation reserve is not reclassified to profit or loss, but is
transferred to retained profits.

Financial liabilities and equity instruments

Classification as debt or equity

Debt and equity instruments issued are classified as either financial
liabilities or as equity in accordance with the substance of the
contractual arrangements and the definitions of a financial liability
and an equity instrument.

Equity instruments

An equity instrument is any contract that evidences a residual
interest in the assets of an entity after deducting all of its liabilities.
Equity instruments issued by the Company are recognised at the
proceeds received, net of direct issue costs.

Repurchase of the Company’s own equity instruments is recognised
and deducted directly in equity. No gain or loss is recognised in
profit or loss on the purchase, sale, issue or cancellation of the
Company’s own equity instruments.
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Notes to the Consolidated Financial Statements

AR SRR M EE

For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

3. BASIS OF PREPARATION OF 3.
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Financial instruments (Continued)

Financial liabilities and equity instruments
(Continued)

Financial liabilities

All financial liabilities are subsequently measured at amortised cost
using the effective interest method or at FVTPL.

Financial liabilities at FVTPL

Financial liabilities are classified as at FVTPL when the financial
liability is either held for trading or it is designated as at FVTPL on
initial recognition.

A financial liability is classified is held for trading if:

. it has been incurred principally for the purpose of repurchasing
it in the near term; or

. on initial recognition it is part of a portfolio of identified
financial instruments that the Group manages together and

has a recent actual pattern of short-term profit-taking; or

. it is a derivative that is not designated and effective as a
hedging instrument.
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Notes to the Consolidated Financial Statements

3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Financial instruments (Continued)

Financial liabilities and equity instruments
(Continued)

Financial liabilities (Continued)
Financial liabilities at FVTPL (Continued)

A financial liability other than a financial liability held for trading may
be designated as at FVTPL upon initial recognition if:

. such designation eliminates or significantly reduces a
measurement or recognition inconsistency that would
otherwise arise; or

. the financial liability forms part of a group of financial assets
or financial liabilities or both, which is managed and its
performance is evaluated on a fair value basis, in accordance
with the Group’s documented risk management or investment
strategy, and information about the grouping is provided
internally on that basis; or

. it forms part of a contract containing one or more embedded
derivatives, and HKFRS 9 permits the entire combined contract
(asset or liability) to be designated as FVTPL.

For financial liabilities that are designated as at FVTPL, the amount
of change in the fair value of the financial liability that is attributable
to changes in the credit risk of that liability is recognised in other
comprehensive income, unless the recognition of the effects of
changes in the liability’s credit risk in other comprehensive income
would create or enlarge an accounting mismatch in profit or loss.
For financial liabilities that contain embedded derivatives, such
as derivative financial liabilities, the changes in fair value of the
embedded derivatives are excluded in determining the amount to
be presented in other comprehensive income. Changes in fair value
attributable to a financial liability’s credit risk that are recognised
in other comprehensive income are not subsequently reclassified to
profit or loss; instead, they are transferred to retained profits upon
derecognition of the financial liability.
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Notes to the Consolidated Financial Statements

AR SRR M EE

For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

3. BASIS OF PREPARATION OF 3.
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Financial instruments (Continued)

Financial liabilities and equity instruments
(Continued)

Financial liabilities (Continued)
Financial liabilities at amortised cost

Other financial liabilities (including trade payables, other payables
(excluding contract liabilities and other tax payables) and accruals,
obligations under license contracts, retirement benefits and bank
borrowings and overdrafts) are subsequently measured at amortised
cost using the effective interest method.

Financial guarantee contracts

A financial guarantee contract is a contract that requires the issuer
to make specified payments to reimburse the holder for a loss it
incurs because a specified debtor fails to make payments when due
in accordance with the terms of a debt instrument.

Financial guarantee contract issued by the Group is initially
measured at their fair values and, if not designated as at FVTPL, is
subsequently measured at the higher of:

. the amount of the obligation under the contract, as determined
in accordance with HKFRS 9; and

. the amount initially recognised less, where appropriate,

cumulative amortisation recognised in accordance with the
revenue recognition policies.
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Notes to the Consolidated Financial Statements

3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Financial instruments (Continued)

Financial liabilities and equity instruments
(Continued)

Derecognition/modification of financial liabilities

The Group derecognises financial liabilities when, and only when,
the Group’s obligations are discharged, cancelled or have expired.
The difference between the carrying amount of the financial liability
derecognised and the consideration paid and payable is recognised
in profit or loss.

When the contractual terms of a financial liability are modified,
the Group assess whether the revised terms result in a substantial
modification from original terms taking into account all relevant
facts and circumstances including qualitative factors. If qualitative
assessment is not conclusive, the Group considers that the terms
are substantially different if the discounted present value of the cash
flows under the new terms, including any fees paid net of any fees
received, and discounted using the original effective interest rate,
is at least 10% different from the discounted present value of the
remaining cash flows of the original financial liability. Accordingly,
such modification of terms is accounted for as an extinguishment,
any costs or fees incurred are recognised as part of the gain or loss
on the extinguishment. The exchange or modification is considered as
non-substantial modification when such difference is less than 10%.

For non-substantial modifications of financial liabilities that do not
result in derecognition, the carrying amount of the relevant financial
liabilities will be calculated at the present value of the modified
contractual cash flows discounted at the financial liabilities” original
effective interest rate. Transaction costs or fees incurred are
adjusted to the carrying amount of the modified financial liabilities
and are amortised over the remaining term. Any adjustment to the
carrying amount of the financial liability is recognised in profit or
loss at the date of modification.
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For the year ended 31 December 2025
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3. BASIS OF PREPARATION OF 3.
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Financial instruments (Continued)

Offsetting a financial asset and a financial liability

A financial asset and a financial liability are offset and the net
amount presented in the statement of financial position when, and
only when, the Group currently has a legally enforceable right to set
off the recognised amounts; and intends either to settle on a net
basis, or to realise the asset and settle the liability simultaneously.

Cash and cash equivalents

Cash and cash equivalents presented on the consolidated statement
of financial positions include cash at banks and on hand, and time
deposits with banks and other financial institutions, having been
within three months of maturity at acquisition.

For the purposes of the consolidated statement of cash flows, cash
and cash equivalents consist of cash and cash equivalents as defined
above, net of outstanding bank overdrafts which are repayable on
demand and form an integral part of the Group’s cash management.

Such overdrafts are present as bank borrowing and overdrafts in the
consolidated statement of financial position.

Related parties

(a) A person, or a close member of that person’s family, is related
to the Group if that person:

(i) has control or joint control over the Group;
(ii)  has significant influence over the Group; or

(iii) is a member of the key management personnel of the
Group.
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Notes to the Consolidated Financial Statements

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(CONTINUED)

Related parties (Continued)

(b) An entity is related to the Group if any of the following
conditions applies:

0]

(i)

(iii)

(iv)

(v)

(vi)

(vii)

(viii)

the entity and the Group are members of the same
group (which means that each parent, subsidiary and
fellow subsidiary is related to the others);

the entity is an associate or joint venture of the Group (or
an associate or joint venture of a member of a group of
which the other entity is a member);

the entity and the Group are joint ventures of the same
third party;

the entity is a joint venture of a third entity and the
Group is an associate of the third entity;

the entity is a post-employment benefit plan for the
benefit of employees of either the Group or an entity
related to the Group. If the Group is itself such a plan,
the sponsoring employers are also related to the Group;

the entity is controlled or jointly controlled by a person
identified in (a);

a person identified in (a)(i) has significant influence
over the entity or is a member of the key management
personnel of the entity (or of a parent of the entity); or

the entity, or any member of a group of which it is a
part, provides key management personnel services to
the Group.

Close members of the family of a person are those family members
who may be expected to influence, or be influenced by, that person
in their dealings with the entity, and include:

(a) that person’s children and spouse or domestic partner;

(b) children of that person’s spouse or domestic partner; and

(c) dependents of that person or that person’s spouse or domestic
partner.
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For the year ended 31 December 2025
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—E-RF+-A=t+—HIFE

CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY

In the application of the Group’s accounting policies, which are
described in note 3 to the consolidated financial statements,
the directors of the Company are required to make judgements,
estimates and assumptions about the carrying amounts of assets
and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on the historical
experience and other factors that are considered to be relevant.
Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an
ongoing basis. Revisions to accounting estimates are recognised in
the period in which the estimate is revised if the revision affects only
that period, or in the period of the revision and future periods if the
revision affects both current and future periods.

Key sources of estimation uncertainty

The following are the key assumptions concerning the future,
and other key sources of estimation uncertainty at the end of
the reporting period that may have a significant risk of causing a
material adjustment to the carrying amounts of assets and liabilities
within the next financial year.

Estimated impairment of goodwill

The Group determines whether goodwill is impaired at least on an
annual basis. This requires an estimation of the value in use of the
CGUs to which the goodwill is allocated. Estimating the value in use
requires the Group to make an estimate of the expected future cash
flows from the CGUs and also to choose a suitable discount rate in
order to calculate the present value of those cash flows. As at 31
December 2025, the carrying amount of goodwill is HK$3,900,000,
net of impairment loss provision HK$2,808,000 (31 December 2024:
HK$4,366,000, net of impairment loss provision HK$2,342,000).
Details of the recoverable amount calculation are disclosed in note
21 to the consolidated financial statements.
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Notes to the Consolidated Financial Statements

4. CRITICAL ACCOUNTING JUDGEMENTS

AND KEY SOURCES OF
ESTIMATION UNCERTAINTY
(CONTINUED)

Key sources of estimation uncertainty
(Continued)

Determination of impairment loss event and
estimated impairment of trade and other
receivables

The Group uses provision matrix to calculate ECL for the trade and
other receivables. The provision rates are based on past-due status
of debtors as groupings of various debtors on this basis demonstrate
similar loss patterns with shared credit risk characteristics. The
provision matrix is based on the Group’s historical default rates
taking into consideration forward-looking information that is
reasonable and supportable available without undue costs or effort.
At every reporting date, the historical observed default rates are
reassessed and changes in the forward-looking information are
considered. In addition, trade and other receivables with significant
balances and credit impaired are assessed for ECL individually.

The provision of ECL is sensitive to changes in estimates. Where
the actual future cash flows are less than expected, a material
impairment loss may arise. As at 31 December 2025, the
carrying amount of trade receivables and other receivables is
HK$190,707,000, net of allowance for ECL of HK$2,097,000 (31
December 2024: HK$161,096,000, net of allowance for ECL of
HK$2,497,000) and HK$125,844,000, net of allowance for ECL of
HK$Nil (31 December 2024: HK$44,998,000, net of allowance for
ECL of HK$Nil) respectively.

Fair value measurements of financial instruments

As at 31 December 2025, certain of the Group’s financial assets
(including financial assets at FVTPL and financial assets at FVTOCI)
are measured at fair value with fair value being determined based
on significant unobservable inputs using valuation techniques.
Judgement and estimation are required in establishing the relevant
valuation techniques and the relevant inputs thereof. Changes
in assumptions relating to these factors could result in material
adjustments to the fair value of these instruments. Details of the
fair value measurement are disclosed in note 6 to the consolidated
financial statements.
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For the year ended 31 December 2025
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4. CRITICAL ACCOUNTING JUDGEMENTS

AND KEY SOURCES OF
ESTIMATION UNCERTAINTY
(CONTINUED)

Key sources of estimation uncertainty
(Continued)

Estimated impairment of property, plant and
equipment and right-of-use assets

As at 31 December 2025, in view of impairment indicators, the
Group performed impairment assessment on property, plant
and equipment (excluding right-of-use assets) of approximately
HK$360,354,000 (31 December 2024: HK$294,054,000) and right-
of-use assets of approximately HK$24,373,000 (31 December 2024:
HK$106,532,000) respectively. For the year ended 31 December
2025, impairment on each of property plant and equipment and
right-of-use assets were HK$Nil and HK$Nil (2024: HK$Nil and
HK$6,705,000) respectively.

Estimated impairment of intangible assets

Incidental to its principal activities, the Group acquired certain
license fees and capitalised development cost relating to the
development of pharmaceutical products, since these costs meet the
recognition criteria of HKAS 38. The Group assesses whether there
are any indicators of impairment for intangible assets by considering
a number of unobservable inputs like expected revenue and the
market conditions. Changes in facts and circumstance may result in
a revision to the conclusion of whether an indication of impairment
exists which would affect the profit or loss in future years.

The Group reviews the carrying amount of all intangible assets
held at the end of the reporting period and HK$16,053,000 (2024:
HK$19,195,000) impairment was considered necessary for these
assets.

Depreciation

The Group’s net carrying amount of property, plant and equipment
(excluding right-of-use assets) as at 31 December 2025 was
approximately HK$360,354,000 (31 December 2024: approximately
HK$294,054,000). The Group depreciates the property, plant and
equipment, using the straight-line method, at the rates of 2% to
33% (2024: 2% to 33%) per annum, commencing from the date the
asset is placed into productive use. The estimated useful lives and
dates that the Group places the assets into productive use reflect
the directors’ estimate of the periods that the Group intends to
derive future economic benefits from the use of the assets.
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Notes to the Consolidated Financial Statements

4. CRITICAL ACCOUNTING JUDGEMENTS

AND KEY SOURCES OF
ESTIMATION UNCERTAINTY
(CONTINUED)

Key sources of estimation uncertainty
(Continued)

Share-based payments

The Group recognises share-based payments expense on options
granted. Share-based payments expense is based on the estimated
fair value of each option at its grant date, the estimation of which
requires the directors to make assumptions about future volatility
of the Group'’s stock price, future interest rates and the timing with
respect to exercise of the options. The effects of a change in one
or more of these variables could result in a materially different fair
value. The fair value of the share options granted during the year
was estimated at HK$897,000 (2024: HK$560,000) and the amount
associated with share-based payments for the year ended 31
December 2025 is HK$515,000 (2024: HK$406,000).

Income taxes

The Group is subject to income taxes in a number of jurisdictions.
Significant judgement is required in determining the provision for
income taxes in various jurisdictions. There are many transactions
and calculations for which the ultimate tax determination is
uncertain. The Group recognises liabilities for anticipated tax audit
issues based on estimates of whether additional taxes will be due.
Where the final tax outcome of these matters is different from the
amounts that were initially recorded, such differences will impact the
current and deferred income tax assets and liabilities in the period in
which such determination is made.

iR e SRR M E

For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

4. BAESTHER AT TAREM

ZEEZRR (&)

1G5t TEEM . BRI (E)

BARR 43 324 i FRIE

REBFIR L 2 BIRERER ARG S 2 5KIE ©
LARR D S 14 2 SRIB TR B S A E R E 5 H A 13
ZEF AT ERE ESERZAETHEEEAE
EREz BEKE « RRFIEREBITEERE
ZEREHBE - — B EZSEH 2 E e
HRZEEUESATFEERERER - £
DR ERE L AT EGTA897,000% (=
T U4 : 560,000&7T) ' MBEE_T=_HF
+— A=t BHUEFEEURDINZHBER
2 &% /515,000 L (== =M : 406,000
BIT) °

Frig®t

REBARZ BRI EEEBASEH - REED
R BLEER TS TR AT - AELERAE - &
TR GMFTEE K 2 SRR THIREE L AFEE -
AEEREE ERARNBRINIRZ R TAD
BIEETR B ERAE » WLFERZREHE
BREASVLHEZSBIR - ZEZBHFEE
Htt S5 8 F B < BN MR RIS I R EE R B 1B -

Annual Report 2025 3§

143



144

Notes to the Consolidated Financial Statements

AR SRR M EE

For the year ended 31 December 2025
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5. CAPITAL RISK MANAGEMENT

The Group manages its capital to ensure that entities in the Group
will be able to continue as a going concern while maximising the
return to owners of the Company through the optimisation of the
debt and equity balance. The Group’s overall strategy remains
unchanged from prior year.

The capital structure of the Group consists of net debt (which
includes borrowings net of cash and cash equivalents) and equity

attributable to the owners of the Company (comprising issued share
capital, share premium, reserves and retained profits).

Gearing ratio

The gearing ratio at end of the reporting period was as follows:
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2024

—TomEF

HK$'000

FET

Debt (Note a) &% (Fizra) 213,865
Cash and cash equivalents ReMReEE (216,845)
Net debt ERFEE (2,980)

Equity (Note b) e (FiEDb) 1,651,799

Net debt to equity ratio F A ERRER 2 LR N/ATE

Notes: HeE

a. Debts are defined as bank borrowings as described in note 33 to the a. EISTE S R A MR A R332 SR1T1E

consolidated financial statements.

b. Equity includes all capital and reserves attributable to the owners of the
Company.
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FINANCIAL RISK MANAGEMENT

Categories of financial instruments

iR e SRR M E

For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

6. MEERERE

MBI RES

2024
—E-pF
HK$'000
FHT

Financial assets MKEE
At FVTPL BAFESBERYER 11,185
At FVTOCI RATHEREBEMEE R ESIR 269,823
At amortised cost TR SE R A5 BR 426,629
707,637

Financial liabilities BEaE
At amortised cost RSP AN AR 856,834

Financial risk management objectives

The Group’s corporate treasury function provides services to the
business units, co-ordinates access to domestic and international
financial markets, monitors and manages the financial risks relating
to the operations of the Group through internal risk reports which
analyse exposures by degree and magnitude of risks. These risks
include market risk (including foreign currency risk, interest rate
risk, and other price risk), credit risk and liquidity risk.

The Group seeks to minimise the effects of these risks and may
use derivative financial instruments to hedge risk exposures. The
use of financial derivatives is governed by the Group’s policies
approved by the board of directors, which provide written principles
on foreign exchange risk, interest rate risk, credit risk, the use of
financial derivatives and non-derivative financial instruments, and
the investment of excess liquidity. The Group does not enter into or
trade derivative financial instruments for speculative purposes.

There has been no change to the types of the Group’s exposure in
respect of financial instruments or the manner in which it manages
and measures the risks.
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For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

6. FINANCIAL RISK MANAGEMENT 6.
(CONTINUED)

Market risk management

The Group’s activities expose it primarily to the risks of changes in
foreign currency exchange rates, interest rates and other price. The
Group may enter into foreign currency forward contracts to hedge
the exchange rate risk arising on foreign currency purchase.

Market risk exposures are measured using sensitivity analysis.

There has been no change to the Group’s exposure to market risks
or the manner in which these risks are managed and measured.

Foreign currency risk management

The Group undertakes transactions denominated in foreign
currencies; consequently, exposures to exchange rate fluctuations
arise.

The carrying amounts of the Group’s foreign currency denominated
monetary assets and monetary liabilities at the end of the reporting
period are as follows:
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2025
—E_FREF
HK$'000
FET

Renminbi ("RMB") AR 406,227

United States Dollars ("US$") ETT 223,000
Euro ("EUR") BT 135

New Taiwan Dollars ("NTD") ek 1,519
Thai Baht ("THB") ES7N 1,252
Japanese Yen (“"JPY”) =] 38
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Notes to the Consolidated Financial Statements

6. FINANCIAL RISK MANAGEMENT

(CONTINUED)
Market risk management (Continued)

Foreign currency risk sensitivity analysis

The following table details the Group’s sensitivity to a 5% (2024:
5%) increase in the relevant foreign currencies against HK$. The
sensitivity analysis includes only outstanding foreign currency
denominated monetary items and adjusted their translation at the
period end for a 5% change in foreign currency rates. A positive
number indicates an increase in profit or equity whereas a number
in bracket indicates a decrease in profit or equity. For a 5% (2024:
5%) decrease in the relevant foreign currencies against HK$, there
would be an equal and opposite impact on the profit or equity.

RMB ARHE
USs$ ET
EUR BT
NTD Fakk
THB BN
JPY S|

In the management’s opinion, the sensitivity analysis is
unrepresentative of the inherent foreign exchange risk as the year
end exposure does not reflect the exposure during the year.

Interest rate risk management

The Group is exposed to interest rate risk because certain funds are
borrowed at floating rates. The Group currently does not have any
interest rate hedging policy. However, the management monitors
interest rate exposure periodically.

Profit or loss
Bz

2025
—E-RHE
HK$'000
FET
(527)
(364)
(3,888) -

RE M ERAR MR

For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

6. MEEREE(R)

5B & (AF)
SN B B BHURLEE 9 47

TERFMANEERBBINEL BT ZEER EFH
5% (=T ZUF : 5%) ZBEENNT - FEKED
MEBENIINEEEZ MAEBEERER - WA
HNES M R B 5% $T H BRI B (B R o [E&
BN om A S AE RS 2 SN - i AESR SR A B R i Bk
D o BEAEBINE KA T 2 BRTHE% (=
TZINE : 5%) - RIS A il e EE AR AE R 2K
BEEEARCTE -

Other comprehensive
income
Hib 2 mE K

2024 2025 2024

T pF —E-RFE —E-pug
HK$'000 HK$'000 HK$'000
FHT FExT AT

(10,971)
(56)

= 29
= 53

(761) -
(5,540)

(3,906) (10,945)

(2,983)

EEERAL  GURESMALARERREGINER
B - TERFEERRE T RREARR
FREpEE

BRE TER B R A - MANEEAR L

FZE R o 25 E BRI 30 A ) TE AR (o] ) R S
Ko N ERESCHERNERR - -
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For the year ended 31 December 2025

S

6.

—E-RF+-A=t+—HIFE

FINANCIAL RISK MANAGEMENT
(CONTINUED)

Market risk management (Continued)

Interest rate sensitivity analysis

The sensitivity analysis below has been determined based on the
exposure to interest rates for both derivative and non-derivative
instruments at the end of the reporting period. For floating rate
liabilities, the analysis is prepared assuming the amount of
the liability outstanding at the end of the reporting period was
outstanding for the whole year. A 50 basis points (2024: 50 basis
points) increase or decrease in variable-rate borrowings is used
when reporting interest rate risk internally to key management
personnel and represents management’s assessment of the
reasonably possible change in interest rates. Bank balances are
excluded from sensitivity analysis as the directors of the Company
consider that the exposure of cash flow rate risk from variable-rate
bank balances is insignificant.

If interest rates had been 50 basis points (2024: 50 basis points)
higher/lower and all other variables were held constant, the
Group’s pre-tax profit for the year ended 31 December 2025 would
decrease/increase by HK$1,456,000 (2024: decrease/increase by
HK$1,069,000). This is mainly attributable to the Group’s exposure
to interest rates on its variable-rate borrowings.

Other price risk

The Group is exposed to equity price risk mainly through its
investment in financial assets measured at FVTPL and FVTOCI
with the underlying assets are equity securities. The Group’s
equity price risk is mainly concentrated on entities operating in
biopharmaceutical industry which are either listed in Nasdaqg Capital
Market® , OTC Stock Market or Hong Kong, or are unlisted.

Other price risk sensitivity analysis

The sensitivity analysis below has been determined based on the
exposure to equity price risk at the end of the reporting period.

For the year ended 31 December 2025, if the price of the equity
instruments had been 5% (2024: 5%) higher/lower, the Group’s
pre-tax profit would remain unchanged (2024: remain unchanged)
as a result of the changes in fair value of financial assets at FVTPL,
while the other comprehensive income would increase/decrease by
HK$21,687,000 (2024: increase/decrease by HK$10,180,000) as a
result of the changes in fair value of financial assets at FVTOCI.

Lee’s Pharmaceutical Holdings Limited Z=F K ZEE#2EAL A R A 7]

MR EREE (&)

5B & (AF)
R SR D47

—F‘Xﬁﬁﬁ@l@?ﬁﬁﬁﬁﬂ?ﬁﬁ(\‘iﬁiﬁﬂﬂiﬁiiﬁﬁ
ETETAZHIEREREE - sShFR8EMS
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RESHT - AR R ESRRZEIRITHERSIH
ZREREREN

iR E58, TFA501EE 2 (=Z =4 : 501@
22  MAABEMEHEEEFTE  AEEHEC

—RFE+ZA=+—BILFEZH AR
2 /$8911,456,00058 T (— 2 =104 : j®d
#101,069,000% ) ' TEREANEBHE
HE) B REFAZF KRR o

HivER R

AEEFZEBNANRAFEERBRINEZT
HXERAR A FEEBEMEEK IR 275
BEVMBEERETHBEERRAES) ZRE
AR A ERER o AR 2 BRAERER T
RETRELMEETEREECAR  MZSE
BEMRITEREARTS - BIRHEETH KL
B LS BT -

HiERERSRED T

AT SRRE DT RE R RS IR 2 B EER
PRAAEMAETE ©

BE_Z-_AF+_A=1+—HLFE ' &K
ZKIEF“TM:%/TB%S% —E [N :5%)
AEBZRARFBEFTE(ZTMF - 4
BAE)  WHIRATFEEBERIEZHBE
EAVEEEBFAR  MEMmEmIksigiEgmn/
421,687,000 (=T — MU : 840, A
10,180,000/ 7T) © IR AFESBEMEMA
WPk 2 B EEATFEZ EEFTE -



Notes to the Consolidated Financial Statements

6. FINANCIAL RISK MANAGEMENT

(CONTINUED)

Credit risk management

As at 31 December 2025, the Group’s maximum exposure to credit
risk which will cause a financial loss to the Group due to failure to
discharge an obligation by counterparties is the carrying amount
of each financial asset as stated in the consolidated statement of
financial position.

In order to minimise the credit risk, the management of the Group
has delegated a team responsible for determination of credit limits,
credit approvals and other monitoring procedures to ensure that
follow-up action is taken to recover overdue debts. In addition,
the Group reviews the recoverable amount of each individual trade
debt at the end of the reporting period to ensure that adequate ECL
provision is made for irrecoverable amounts. In this regard, the
directors of the Company consider that the Group’s credit risk is
significantly reduced.

The Group’s credit risk exposure is spread over a number of
counterparties and customers. Hence, it has no significant
concentration of credit risk by single counterparty. Ongoing credit
evaluation is performed on the financial condition of receivables.

The credit risk on liquid funds is limited because the counterparties
are banks with high credit ratings.

The Group does not hold any collateral or other credit enhancements
to cover its credit risks associated with its financial assets.

iR e SRR M E

For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

6. MEEREE(E)

FEREEE

RZZE-RF+-A=+—8 AKEFREHZ
BAEERR(ERERNEF T REERITREE
BAKEELMBEER)VRESMIEEEZRE
SR (BUER S MIBIRRKPAZT)

REEERRBERE  FAEREEEEZR—
ZEBAEEEEERM  FEMEREMESR
TEFr - DARE(R A SRERBRE FE hE A MR M B B (5 7% -
AN - REBENREMREHNERERE S ER
ZAIE S - AR N AT B S 8RETIR R 5
ZEMEEEEERE - M E - ARRESER
REKEZ EERRE RERE -

AEBEZEERRIDBRER2HFITRER -
Hit - EERRIFEZEPRE—HFH o K
SE SRR AR EETERME -

HREFHTHAEESERNRZRIT - BORB
B2 EERBER °

AEEYESREEMBEEFRZEERRSE
R Rk E A S FEAR -
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Notes to the Consolidated Financial Statements
iR SRR M

For the year ended 31 December 2025

S

—E-RF+-A=t+—HIFE

6. FINANCIAL RISK MANAGEMENT

(CONTINUED)
Credit risk management (Continued)

Financial guarantee

On 11 February 2020 (as supplemented), the Company as guarantor
provided a corporate guarantee in respect of a loan facility granted
to an associate of the Group up to an aggregate amount of
approximately HK$53,000,000. At the end of the reporting period,
the directors of the Company have performed an impairment
assessment and concluded that there has been no significant change
in credit risk since initial recognition of the financial guarantee
provision. Accordingly, the loss allowance for financial guarantee
issued by the Group is measured at an amount equal to lifetime ECLs
(credit impaired). As at 31 December 2025, the loss allowance in
respect of the financial guarantee of approximately HK$12,885,000
(31 December 2024: HK$12,967,000) was made in accordance
with ECLs model under HKFRS 9. Details of the financial guarantee
contract and quantitative disclosures are set out in note 43 to the
consolidated financial statements.

Liquidity risk management

Ultimate responsibility for liquidity risk management rests with
the board of directors, which has built an appropriate liquidity risk
management framework to meet the Group’s short, medium and
long-term funding and liquidity management requirements. The
Group manages liquidity risk by maintaining adequate reserves,
banking facilities and reserve borrowing facilities, by continuously
monitoring forecast and actual cash flows and matching the maturity
profiles of financial assets and liabilities.

Lee’s Pharmaceutical Holdings Limited Z=F K ZEE#2EAL A R A 7]

MR EREE (&)

EEEREE (&)
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2B N _E-_RAF+-A=+—8"
REBIIBREEAEIN - *ﬁ‘ﬁ%ﬂﬁ%ﬁé%zg
B4 12,885,000 L (—F_MF+—A
=+—H : 12,967,000 T) B LREHEEE
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Notes to the Consolidated Financial Statements

6. FINANCIAL RISK MANAGEMENT 6.
(CONTINUED)

Liquidity risk management (Continued)

Liquidity tables

The following tables detail the Group’s remaining contractual
maturity for its non-derivative financial liabilities. The tables have
been drawn up based on the undiscounted cash flows of financial
liabilities based on the earliest date on which the Group can be
required to pay. Specifically, bank borrowings with a repayment on
demand clause are included in the earliest time band regardless of
the probability of the banks choosing to exercise their rights. The
maturity dates for other non-derivative financial liabilities are based
on the agreed repayment dates.

On demand
Interest or less than
rate 1 year
RERR
FE DPR—F
% HK$'000
% FAT
At 31 December 2025 R-Z-—A%+—-H
=+—H
Non-derivative financial {748 BEE
liabilities
Trade and other payables [ENEZRFAKEA
FEfF0R - 714,122
Leases liabilities HEEE 2.45-6.30 9,502
Bank borrowings and RITERREX
overdrafts 2.40-5.62 218,771
Financial guarantee BB ERERE
liabilities = 12,885
Retirement benefits BRI 5.75-6.86 -

955,280

At 31 December 2024 RZZ-—mF+=A

RE M ERAR MR

For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

B R B B 2 (4R

MEBEZEEEE (E)
RBEER

TRADARETEFBRBZHBTEKEIE
B o ZEXRBIRBEAKREAIRALNZ&KFR
MM BRBEZERRASRERE - AEM
5 - MEREFEFIERZ RITEFF ARRE
B MARBRITRZITEEEN Z A getE - Hid
FEOTER S B E 2 28 B LA B R A BRE -

Total
More than undiscounted Carrying
1 year cash flows amount
KRR
BB—F REAE RESHE
HK$'000 HK$'000 HK$'000
FHET FHET FHAT

103,466 817,588 817,588
5,653 15,155 14,634

86,230 305,001 295,634

= 12,885 12,885
245,626 245,626 135,710

440,975 1,396,255 1,276,451

= =]
Non-derivative financial F{T£BKEE
liabilities
Trade and other payables JENE SEHREM
FERTRRIE - 474,697 19,082 493,779 493,779
Leases liabilities HEAE 1.86-6.69 8,355 5,828 14,183 13,433
Bank borrowings and RITEARER
overdrafts 2.60-6.58 155,585 65,729 221,314 213,865
Financial guarantee MBREREE
liabilities - 12,967 - 12,967 12,967
Retirement benefits RRER 6.69-7.20 - 261,219 261,219 122,790
651,604 351,858 1,003,462 856,834
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AR SRR M EE

For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

6. FINANCIAL RISK MANAGEMENT
(CONTINUED)

Fair value measurements of financial
instruments

Some of the Group’s financial instruments are measured at fair
value for financial reporting purposes. In estimating the fair value,
the Group uses market-observable data to the extent it is available.
For instruments with significant unobservable inputs under Level
3, the Group engages third party qualified valuers to perform the
valuation.

Fair values are categorised into different fair value hierarchy based
on the inputs used in the valuation techniques as follows:

. Level 1 fair value measurements are those derived from
quoted prices (unadjusted) in active markets for identical
assets or liabilities

. Level 2 fair value measurements are those derived from
inputs other than quoted prices included within Level 1 that
are observable for the asset or liability, either directly (i.e. as
prices) or indirectly (i.e. derived from prices)

. Level 3 fair value measurements are those derived from
valuation techniques for which the lowest level input that is
significant to the fair value measurement is unobservable
(significant unobservable input).

Lee’s Pharmaceutical Holdings Limited Z=F K ZEE#2EAL A R A 7]
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iR ISR M e
For the year ended 31 December 2025
HE_Z-RAF+-_A=1+—RALFE
6. FINANCIAL RISK MANAGEMENT 6. UHERERGE)
(CONTINUED)
Fair value measurements of financial BB Az FlEE(E)
instruments (Continued)
Some of the Group’s financial assets and financial liabilities are REEETHBEELKMBABIRSRESHR
measured at fair value at the end of each reporting period. The ZAFEFE - TRIBENAEEZEMEEE
following table gives information about how the fair values of these kOB aERATEZERM(EERMEAZEER
financial assets and financial liabilities are determined (in particular, fig R s AB3% ) ©
the valuation technique(s) and inputs used).
Fair value as at
RT3BR2 A FE Fair value Valuation technique(s) Significant unobservable
Financial asset 31.12.2025 31.12.2024 hierarchy and key input(s) inputs
BREE “ECRFTZASt-H ZBCMETZA=1-H AVESZE RAERNREIZRABE TERARNBAYE
Financial assets at Investments in life Investments in life Level 2 Based on cash value Not applicable
fair value through insurance policies insurance policies
profit or loss HK$7,302,000 HK$6,965,000
BRATEEBRBERIR AERBRERE AERBRERE FZR ERE2EE NER
B AE 7,302,000/7C 6,965,000/&7C
Financial assets at Investments in Investments in Level 2 Based on market price Not applicable
fair value through club debenture club debenture
profit or loss HK$2,796,000 HK$2,860,000
RATEEBRERIIR eMeREsRE eMeREsRE 1 ERTI5ER NER
B AE 2,796,000/7C 2,860,000/ 7T
Financial assets at Unlisted warrants Unlisted warrants Level 2 Note a Not applicable
fair value through HK$Nil HK$Nil
profit or loss
RATEEBRERIR I ERRIER I EaRRRER =R fifita NER
ZHBERE AT THL
Financial assets at Convertible notes Convertible notes Level 2 Note b Not applicable
fair value through HK$1,441,000 HK$1,360,000
profit loss
RATEEBRBERIR ARREE ARREE FZR fitzkb NEA
B AE 1,441,000/757C 1,360,000 T
Financial assets at Convertible notes Convertible notes Level 3 Note ¢ Not applicable
fair value through HK$Nil HK$Nil
profit loss
RATEEBRERIR HRRER HRRER = fifsEc NiE A
ZHBERE AT THTL
Financial assets at Unlisted warrants Unlisted warrants Level 3 Note f Not applicable
fair value through HK$Nil HK$Nil
profit or loss
BATEEBRBERIR I LR ER I T RRIER F=R S NER
2B EE THT THT
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For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

6. FINANCIAL RISK MANAGEMENT
(CONTINUED)

Fair value measurements of financial

instruments (Continued)

Fair value as at

RTISIBH 2 APE

6. MEEREE(E)

MBI Az A FEHE (&)

Fair value Valuation technique(s)  Significant unobservable

Financial asset 31.12.2025 31.12.2024 hierarchy and key input(s) inputs
BHEE “ECREFTZASt-H ZBCEFTZA=1-H AVESE AERNREIZRARE TERARNRAYE
Financial assets at Unlisted warrants Unlisted warrants Level 3 Note ¢ Not applicable

fair value through HK$Nil HK$Nil

profit or loss
RATEERBERIR LM RRER I EmRREE E MoaEc iE A

2B AE THT THT
Financial assets Listed equity securities Listed equity securities Level 1 Quoted bid prices in an Not applicable

at fair value
through other
comprehensive
income
RATEEREMEE
Wezsdilfk 2 BT B B

Financial assets
at fair value
through other
comprehensive
income

BRVEEREMER
WasIR e M AE

Financial assets
at fair value
through other
comprehensive
income

BATEEBEMEE
WahIR 2 A E

154

(both Hong Kong and
overseas)
HK$409,210,000

overseas)
HK$165,847,000

IIBRAER(ERLEN) EhRARR(EEREN

409,210,000/ 7T 165,847,000 7T

Unlisted partnership

investment investment

HK$101,106,000 HK$66,215,000
FEMEBRE FEMERRE

101,106,000/ 7T 66,215,000/%7T

Unlisted equity Unlisted equity

securities securities

HK$24,525,000 HK$37,761,000
I ETRAES I ERRAFES

24,525,000 7T 37,761,0007% T

Lee’s Pharmaceutical Holdings Limited Z=F K ZEE#2EAL A R A 7]

(both Hong Kong and

Unlisted partnership

£

Level 3

Level 3

—%

active market

RNERTSMBRZEAE

Based on the net asset
value quoted by fund
administrator. The
net asset value of the
partnership investment
is based on the fair value
of underlying investment
portfolio which comprise
of both listed and unlisted
instruments

HENESERAMBREEFE -
ABREAREFEEND
B EMRIELTIAZIRRER
BHEAEZATE

Income approach, the
discounted cash flow
method was used to
capture the present value
of the expected future
economic benefits to be

derived from the ownership

of this investee, based on
an appropriate discount
rate

NER

The fair value of underlying
unlisted instruments

BEEEMTAZATE

Long-term revenue growth
rate ranging from 3% to
161% (2024: 3% to 251%)
(Note d)

Discount rate of 15.10%
(2024: 15.50%) (Note e)

BNE-RBEREEREEA RENGERENT3%ZE161%

RIREE 2 R RS BN
BEN 2 rEEk G BER
REENE 2 RE

(ZZZ[F : 3%Z251%)
GEDS)

BB %15,10% (=S4 :
15.50%) (ffizte)



Notes to the Consolidated Financial Statements

6. FINANCIAL RISK MANAGEMENT
(CONTINUED)

Fair value measurements of financial
instruments (Continued)

Fair value as at

"

-
iR e SRR M E

For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

MR EREE (&)

MBI Az A FEHE (&)

RT3BR2 AFE Fair value Valuation technique(s)  Significant unobservable

Financial asset 31.12.2025 31.12.2024 hierarchy and key input(s) inputs
BHEE “ECREFTZASt-H ZBCEFTZA=1-H AVESE AERNREIZRARE TERARNRAYE
Financial assets Unlisted equity Unlisted equity Level 3 Note f Not applicable

at fair value securities securities

through other HK$Nil HK$Nil

comprehensive

income
RATEBBEAM I ETIRAE IE ETIRAE S E=%& iEsai NiE A

ey AT AT

MBEE
Notes: P3E
a. Binomial Model was used by applying discrete timestep lattice model of a. ZIEFIRAL TS5 iR e FAABRA R 7% T BB I&BE R

the varying price over time of the underlying financial instruments which
based on the exercise price, time to expiration, risk free rate and stock
price as quoted in active market.

b. Partial differential equation, especially the Crank-Nicolson finite-
difference method, was used by applying discount rate, volatility level
and underlying stock price as quoted in active market.

c. The underlying investee has not provided latest financial information
since year 2023 and the management assessed the fair value is
approximately HK$Nil at both 31 December 2025 and 2024.

@ Long-term revenue growth rate was determined by taking into account
of management’s experience and knowledge of market conditions of
the specific industry. Increase in long-term revenue growth rate would
result in an increase in fair value measurement, and vice versa.

e. Discount rate was estimated by considering the weighted average cost
of capital determined by using a Capital Asset Pricing Model. Decrease
in discount rate would result in an increase in fair value measurement,
and vice versa.

f. The underlying investees are under liquidation and no accounting
records are available for fair value estimation. As a result, the
management assessed the fair value is approximately HK$Nil at both 31
December 2025 and 2024.

There were no transfers between Levels 1 and 2 in the current year.

78 TSR] < Bt B P B P AR B (AT (B - B
HIRRY - AR AR R ERTIS B RER
ERE)ER -

b. BREAER  REKFRERTSARZ
HEREFERRMS 2N - LHECrank-
NicolsonBRZEHE ©

Y HRRIRE N B - - = FE KRB SR E R
BER  EREFEN_E-_AFR=-T N
FTZA=T—HZAFEARTHET -

d. REWSRERREERERE 2 ETENRE
BEABETE - RPKEEEE ETHEERAT
EFHEIEM - RZIR °

e. R EREEEEMAAEETBREE T 2 NE
FHERKAME - MR E TSR AT ER
BN R2ZIFA °

f. HERERE T EEEEF  RASREIAR
HEHEATE - At - BEBFENR T =_AF
=T _NFE+=—A=+—HBZHEQAFEHAT
FBTT ©

INANEE - 5B — AR ELEE — A7 R e
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For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

6. FINANCIAL RISK MANAGEMENT 6. HEEREMEE(E)
(CONTINUED)
Reconciliation of Level 3 fair value FB=RAFETEZHER
measurements

Financial assets/ (liabilities)

BMEE (BE)
At FVTOCI - At FVTOCI -
At FVTPL - At FVTPL - Unlisted Unlisted
Unlisted Convertible equity partnership
warrants notes securities investment
BATEEB RAVEEB RAFEEB
BETERE— RAVEEBR Ht2®E Hit2®E
¥EH BEYIERE- W5 8R — W58k —
R TRREE  FLmREAESF  FLHEBRE
HK$'000 HK$'000 HK$'000 HK$'000
T FHET FHET FHAT
Year ended 31 December HE-Z_-HE+-A
2025 =+—-HLFE
Opening balance FHEH
Additions NE
Distribution received Bk
Fair value (losses)/gains: NFE(ER), s
- in profit or loss —REs
- in other comprehensive — R E M2 E
income (13,236) 29,216
Closing balance FIREERA 24,525 101,106
Year ended 31 December HE-ZE_-N&+-A
2024 =t+—HLFE
Opening balance FHIEER - 112 59,540 76,540
Additions B = = = 8,637
Distribution received B - - - (1,531)
Fair value (losses)/gains: NFE(BE) /e
- in profit or loss — Bz - (112) - -
- in other comprehensive —REME2EkE
income - - (21,779) (17,431)
Closing balance FR G - - 37,761 66,215
Of the total gains or losses for the year included in profit or loss: FTABEZ FRRESEBARES ¢
- there is no gains or losses (2024: HK$112,000 losses) related — RIEMUEEREBFEIBTNEEERE
to financial assets at FVTPL recognised under “other gains and RN T EERIBRIIRZHBEE IR
losses, net”. wHEEE(ZE M4 : 112,0008TE
B) e
Included in other comprehensive income there are HK$15,980,000 FPAE Ah 2 W N E R RS B RIE A WA
gains (2024: HK$39,210,000 losses) related to unlisted equity BAFTEEBEMEZANEIR 2V HEE
securities and unlisted partnership investment classified as financial DEZHFELETRABLHERIELTERRE
assets at FVTOCI held at the end of the reporting period and is A 415,980,000 8 T = (=T Z M 4F -
reported as changes of “investments revaluation reserve”. 39,210,000/ TE1E) - WiERMEEEMFHE]
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Notes to the Consolidated Financial Statements

REVENUE

Revenue represents the net amounts received and receivable for
goods sold by the Group to outside customers during the year which
is recognised at a point in time.

SEGMENT INFORMATION

Information reported to the Chairman of the Company, being
the chief operating decision maker, for the purpose of resources
allocation and assessment of segment performance focuses on the
types of goods delivered.

Specifically, the Group’s reportable segments under HKFRS 8 are as
follows:

Manufacturing and sales of
self-developed and generic
pharmaceutical products

Proprietary and generic =
products

Licensed-in products — Trading of licensed-in

pharmaceutical products

In the current year, the Group acquired the intellectual property
right of a licensed-in asset which resulted in changes to the
composition of its reportable segments. Items related to the then
licensed-in asset are reclassified to the proprietary and generic
products segment. Prior year segment disclosures have been
represented to conform with the current year’s presentation.

iR e SRR M E

For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

Wy 58

Yean e A 2 (B s R B RE AR 2 SF A AN R B R S0 D27
PHEE Rz EWREKRIEFE -

AR AL (X BEEREE) 2 HARSE
ERRTES BRAZ AHAERF RN ES
g -

A= REZEUBRELRESS A%
BRI 2Ha AT
B R RER — BUENHERITHIER
87 B
SEER — BERSIEZER
AEE - AREREG A5 EEEMNFBERE -
BYHU 2RO B ARBE LR - EHERZ5)|

EEERBZEECEF I BEEIEM R RE
mIAE o E—FEZ2APEBEEREENZY
NHERFEZ25AR o
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Notes to the Consolidated Financial Statements

iR SRR MR

For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

8. SEGMENT INFORMATION 8. AIER(E)
(CONTINUED)
Segment revenue and results 7B 7 R AE
The following is an analysis of the Group’s revenue and results by AT RIZF 2FH D BEID 2 AEBW G R EED
reportable segments: o

Proprietary and

generic products Licensed-in products Consolidated
HARGHER SIEEm =E

2025 2024 2025 2024 2025 2024

CECHF kol —Z-RF Pkl —Z-AF kdeiif
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FAERT FHET FTHET THET T FHT
Segment revenue 2 ablEs 871,645 846,732 564,335 553,237 REEER:T{] 1,399,969
Segment operating results ) BPACE 4 156,846 167,850 102,398 90,028 259,244 257,878
Research and development 3¢ & %5 &
expenses CPRLE (62,034) INEEREYY  (21,795) [ERLEEAY  (83,829)
Impairment of intangible &R & ERIE
assets (16,053) (19,195) (16,053) (19,195)
Write-off of intangible MesEmEE
assets -
Segment results DEPELE 9 . » : 132,234 154,854
Unallocated income RAOTBA 16,660 21,053
Unallocated expenses ROTER (62,936) (62,765)
Profit from operations Fapigl] 85,958 113,142
Finance costs RS AZAR (11,225) (14,190)
Profit before share of DAEEE N R EEAT
results of associates s 74,733
Share of results of ok S): A AYNCIE S|
associates (1,847)
Profit before taxation BrA AT &= A 72,886 98,113
Taxation I8 (22,270) (29,501)
Profit for the year ARG g A 50,616

Lee’s Pharmaceutical Holdings Limited Z=F K ZEE#2EAL A R A 7]



Notes to the Consolidated Financial Statements

8. SEGMENT INFORMATION
(CONTINUED)

Segment revenue and results (Continued)

Segment revenue reported above represents revenue generated
from external customers. There were no inter-segment sales in the
year (2024: Nil).

The accounting policies of the operating segments are the same
as the Group’s accounting policies. Segment results represents
the profit earned by each segment without allocation of central
administration costs including directors’ emoluments, certain
transactions with investees, fair value changes of certain financial
instruments at fair value through profit or loss, impairment loss
and expected credit losses provision on unallocated assets, foreign
exchange gain/loss, certain provision for expected credit losses,
interest income, finance costs, share of results of associates, and
income tax expense. This is the measure reported to the chief
operating decision maker for the purposes of resources allocation
and assessment of segment performance.

Segment assets and liabilities

The following is an analysis of the Group’s assets and liabilities by
reportable and operating segments:

Proprietary and
generic products
B RARER

2025
—ECRHE
HK$'000
TR

2024
“TomF

HK$'000
THET

Segment assets DEEE W NP 1,218,888
Unallocated assets ROBEEE

Total assets BERE

Segment liabilities AEEE 592,252 281,838
Unallocated liabilities ROBEEE

Total liabilities & fERE

Licensed-in products

—ECRE
HK$'000

TERT
930,127

425,629

RE M ERAR MR

For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

2 RPER ()

7B s R EAE ()

EXE2FH 5 EBREIER B I E P 2 W o
FALFESEEHE(ZF_MF : &) -

REDMz T BREAEEZ GHBERER
ﬁj‘a‘B%% BERDBEHRITHEAA(BEEEMH
& BEWRESTCETRS  BRATVEEBER
IR ETHBTAZ AFERLE KROBEEE
ZREBERBEREEBERES  INERES B
B A THREEBRRE  MEWKA - BBK
A DHBERREERAEHAX) ZBERATE
2 EBPTBRER A A o YR = RIS EIRKE 2
RSB ER KA RBRR TR °

-

DEEERER
AT AT RREED DS 2 ARBEER

BES

Consolidated
SIEEmR e

2025 2024 2025 2024
—EomE LR T e
HK$'000 HK$'000 HK$'000

FAT
903,017

THEx
2,579,809
884,048

FHT
2,121,905
495,961

o lkhrl | 2,617,866

337,009 ERIVA:LTI

545,749

618,847
450,113

s P-TcH D 1,068,960
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Notes to the Consolidated Financial Statements

B BHRARNTE

A

For the year ended 31 December 2025

HE-_T-RF+-_A=1T—HILFE

8. SEGMENT INFORMATION 8. ZHEER (&)
(CONTINUED)
Segment assets and liabilities (Continued) HEEEREME(E)
For the purposes of monitoring segment performance and allocating REZDHRBEERDEBEDEER :

resources between segments:

- all assets are allocated to operating segments other than —

interests in associates, deferred tax assets, assets classified as
held for sale, certain right-of-use assets and financial assets
at fair value through profit or loss and financial assets at fair
value through other comprehensive income, assets related to
central administration and unallocated cash-generating units,
balances with associates and certain investees, tax recoverable
and cash and bank balances; and

= all liabilities are allocated to operating segments other than —
bank borrowings and overdrafts, liabilities related to central
administration and unallocated cash-generating units, financial
guarantee liabilities, tax payables, deferred tax liabilities and
retirement benefits.

Other segment information (included in

BREBE QR 2 s EERBEEE - 2
BRAKELEZEE BHTEMEEE -
BATEEBRHIIRCMBEE  EA
FEEREMEERGESIRMBEE
PRITBEERSERSELEMBEE
B BEENRRETHIRED &
EMSZ@%WEM&L%%&%E% EERON - PR
BEBNLELEDE + &

BRIRITERMEX - FRITBRRADER
SELSBMARAE MBERARG &
A EL%F&EEE&LW%*WI\ © B
BFREEDEERLENE

E=0%

Bt 7 HBER (AR e B SR a

the measure of segment profit or loss or B HEEREER TR EE
segment assets and liabilities or regularly AEREEIEH)

provided to the chief operating decision
maker)

Proprietary and
generic products
BARGEER

2025
—ECRF
HK$'000

THER

2024
“BoNF

HK$'000
TAT

2025
—E-RF
HK$'000

TERT

Depreciation of property, % * BB k&

plant and equipment (PEFEREEE)

(including right-of-use e

assets)
Amortisation of intangible /& &= # 5

assets
Additions to non-current  FRFILIERENE E

assets (property, plant (M2 BB K&

and equipment, and BUAREREAE)

intangible assets) during

the year 356,910 IEEEVA:LY]
Impairment of intangible & & ERIE

assets 16,053
Write-off of intangible WiHER A E

assets

Lee’s Pharmaceutical Holdings Limited Z=F A Zfifi % B IR A 7

Licensed-in products
SIEEm

Consolidated
o)

2024 2025 2024
—ZEoEFE e eEEds T NF
FIEH NS HKS 000 HK$'000
FHT FET FHT

113,042 382,740 230,894

19,195

16,053 19,195
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Notes to the Consolidated Financial Statements
4= AR

iR e SRR M E

SEGMENT INFORMATION
(CONTINUED)

Geographical information

During the years ended 31 December 2025 and 2024, more than
90% of the Group’s revenue was derived from activities conducted
in the People’s Republic of China (the “PRC”), therefore no
geographical information on revenue is presented.

The following is an analysis of the Group’s assets and liabilities by
geographical markets:

For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

8. ZEER(H)

1 B #)

REBE_T_AFRZF-_NF+=-_A=+—H
LEF[E - AEERI0%UETRE AR T EARLM
B (MR EIT 2 25« MU & 251 ek =

B -

AT AR TISE D 2 AREEERBEIN

The PRC Hong Kong and others Total
HFE BERHM @st
2024 2024 2024
—TomE —TopE —TomE
HK$'000 HK$'000 HK$'000
FHT FET FET
Total assets BE®E 1,843,575 774,291 2,617,866
Total liabilities =Lvt 594,403 474,557 1,068,960

INFORMATION ABOUT MAJOR
CUSTOMERS

For both the years ended 31 December 2025 and 2024, no single
customer accounted for 10% or more of the Group’s total revenue.

9. FREEREFZEH

BE-T-RAFR-F-MF+-A=+-HBi
RIEFE - Him e — B S (AR MRS 2 10%

AL -
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Notes to the Consolidated Financial Statements
fre SRR M

For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

10.

11.

OTHER INCOME

10. A

Dividend income Ui ON

Interest income on bank deposits RITFRZF2WA
Government and development grants BT R BB
Licensing income HFWA
Milestone income BEBKA
Operating subsidy income LIERBLIA
Rental and utilities income A& RAHERBHA
Research and development service income  ff%E KBRS A
Sales of clinical trial materials FRIR B RH i &
Sundry income FEEWA

2025 2024
—EC-RF g
HK$'000 HK$’000

FET FAT

87 -

1,781 2,133

9,130 4,211

1,397 877

- 10,207
5,206 -
13,943 14,609
- 13,928
6,557 -
12,568 16,485
50,669 62,450

Milestone income refers to the performance-linked income associated
with the disposal of intangible assets, details of which were disclosed
in the announcement of the Company dated 13 November 2023.

The operating subsidy income represents financial contributions
received from an independent third party to support the Group’s
certain operating activities. The subsidies are non-government
in nature and are recognised in profit or loss when the relevant
conditions are fulfilled.

The Group received the development grants from the local
government as recognition of the Group’s performance and

development of high-technology pharmaceutical products.

OTHER GAINS AND LOSSES, NET

BB AEREHEETEERR 2 RREIK
AN HEREARARAMA-Z_=F+—R+=
HZ AARKE -

LEMBRAEABYE =T WP BER)
ARXBAREETEERS - ZEMHUBIFK
FHEE - SWRIERRIPZR ISR R o

AEERR T BRA SR ARNRERALRAES
R BRI T 2 B

11. Hlh s I 6518 73 58

2025
—EBE-RE
HK$'000

FERT

2024
T
HK$’000
FHT

Fair value gain/(loss) in respect of financial
assets at fair value through profit or loss,
net

(Loss)/Gain on disposal of

- Property, plant and equipment, net

Impairment loss recognised in respect of

- Goodwill

- Intangible assets

- Right-of-use assets

Write-off of

- Property, plant and equipment

- Intangible assets

Foreign exchange (loss)/gain, net

BREAFEEBERIIRZ
MBEE AT EWRR(F8E)

HEATRERZ(BIR), W

—W% - BE RkREFE

LA T & IRRER 2 RUER 1R

-BE

—BIVAE

—EREEE

—W% - BE R&RiE

—BVAE

SNE (518, e S 88

(379)

137

(19,195)
(6,705)

(14)

3,614

(22,542)
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Notes to the Consolidated Financial Statements
SR e IS SRR MR

For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

12.PROFIT FROM OPERATIONS 12, K& &EF
Profit from operations has been arrived at after charging: e E N E R TS SE -
2025 2024
—E-H5F —Z 4
HK$'000 HK$’000
FHExT FHTT
Depreciation of property, plant and Y BEREEBEERAEEE)TE
equipment (including right-of-use assets) 69,252 76,708
Amortisation of intangible assets (included in & AR (GH ASEERA)
cost of sales) 86,398 71,023
Total depreciation and amortisation e R AR e 155,650 147,731
Auditors’ remuneration % AN < 1,288 1,235
Staff costs BIAA 288,996 272,994
Share-based payments LARR 19 244 2 5/ 1B 515 406
Research and development costs MERFEBEER 110,957 83,829
Cost of inventories sold HEFERA 578,765 551,493
Write-off of expired stock s BT E 2,994 1,002
Provision for slow moving stock T E R 20,180 7,671
Other cost of inventories charged BEINBR E T EK A 11,038 5,900
Total cost of inventories charged to profit BiE&RG 2 FEMALERE
or loss 612,977 566,066
13.FINANCE COSTS 13. B A
2025 2024
ot - 5 —ZNE
HK$'000 HK$’000
FERT FHT
Interest expenses on: MATSEZFSAX
Bank borrowings and overdrafts SRITIER LB 10,010 12,982
Lease liabilities (effective) HEREBEER) 838 841
Total interest expenses for financial WD AR AT EEBERYIERZ
liabilities not classified as FVTPL s/ F SR EH 10,848 13,823
Bank charges RITE MR 377 367

11,225 14,190
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Notes to the Consolidated Financial Statements
fre SRR M

For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

14.DIRECTORS’ AND CHIEF EXECUTIVE'S 14.EERESTBRAEMS

EMOLUMENTS
Directors’ and chief executive’s remuneration for the year, disclosed REBERAELTRARARGAIRBECEZERRS
pursuant to the applicable Listing Rules and CO is as follows: TTRABRANFE 2 HMAT -
Salaries, Employer's
allowances, contributions settled
and other  Management to pension Retirement  share option Total
Fees remuneration bonus schemes Sub-total benefits expense  emoluments
B 2ER S HE ] LS uk- k]
s AftH EEEIA iR it EAREA BRERY ik 4]
HK$'000 HK$'000 HK$000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TR TR TR Thn TR T Thn TEn
Executive Directors E:fi) £
Lee Siu Fong £ 11,216 674 11,890 3,710 157 15,757
Leelalertsuphakun Wanee £ 12,001 726 12,817 3,770 156 16,743
Non-executive Directors FafrEs
Li Xiaoyi £ 2,400 2,718 5,440 8315
James Charles Gale James Charles Gale - 300 - 300
Huang Zuie-Chin Bk - 300 - 300

Independent Non-executive BUFAES

Directors
Chan Yau Ching, Bob RRE 216
Cheang Yee Wah, Eva Bz 216
Tsim Wah Keung, Karl BEy 216
Total & 28,673
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Notes to the Consolidated Financial Statements

14.DIRECTORS’ AND CHIEF EXECUTIVE’S

EMOLUMENTS (CONTINUED)

iR e SRR M E

For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

14.EERESTHRAEME (&)

Salaries, Employer's Equity-
allowances, contributions settled 2024
and other  Management to pension Retirement ~ share option Total
Fees  remuneration bonus schemes Sub-total benefits expense  emoluments
g4 2R IS 2
g Efpm BRERA It RINER BlRERS ik
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
T Tin Thn T Tin Tin T Tin
Executive Directors #igs
Lee Siu Fong F% - 8,631 1,385 - 10,016 4,340 84 14,440
Leelalertsuphakun Wanee Yy - 9,302 1,494 - 10,79 4,660 84 15,540
Non-executive Directors FufEs
Li Xiaoyi £ 300 1,500 - 18 1818 3,690 83 5,501
James Charles Gale James Charles Gale 300 - - - 300 - - 300
Huang Zuie-Chin (Note i) EielR) 149 - - - 149 - - 149
Independent Non-executive BUFiTES
Directors
Chan Yau Ching, Bob RRE 216 = o = 216 - - 216
Cheang Yee Wah, Eva Bz 26 - - - 26 - - 26
Tsim Wah Keung, Karl BEY 26 - - - 216 - - 26
Total & 1,397 19,433 2,879 18 23,727 12,690 251 36,668
Note: BisE

i Appointed with effect from 2 July 2024.

The directors’ and chief executive’s emoluments shown above were
for their service in connection with the management of the affairs of
the Company and the Group.

No directors of the Company waived any emoluments for both years
ended 31 December 2025 and 2024.

Certain directors of the Company are entitled to bonus payments
which are determined based on a percentage of the Group’s profit
after tax for the year.

During the year, certain directors were granted share options in
respect of their services to the Group under the share option scheme
of the Company. Details of the share options scheme are set out in
note 38 to the consolidated financial statements.

i FmE_Z_MEEA-HBER -
EXBRZEEZRESTRABME D FEA
RARAEEEREHAE M REME -
BHE_Z-_AFK-_ZT-_NF+-_A=+—HIt
FE - WEARFESHRETMNMNE -

RARE TESERKEURAE EAFERTIZE
A B D ETE 2 IEAL ©

FA - BETEEREREAREEZ REMAREAR
DA B SRR A E - AR B
BHN RS B RK ML -
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Notes to the Consolidated Financial Statements
iR SRR M

For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

14.DIRECTORS’ AND CHIEF EXECUTIVE'S 14.EERESTHRAEME(E)

EMOLUMENTS (CONTINUED)

Transactions, arrangements or contracts AL EBHEEA BB ZEX

of significance in which directors of the X7 - THHEEH
Company have material interests

No transactions, arrangements or contracts of significance to which RAFEFRIAFEANEMER - AAFISHHE
the Company or its subsidiaries was a party and in which a director M A RBERT A A R R E S HEESEER
of the Company had material interest, whether directly or indirectly, HEABEEEARRCEARS  BHEH(ZF
subsisted at the end of the year or at any time during the year (2024: ZPOE : fE) o
Nil).
Loans, quasi-loans and other dealings in LEERBZmAZEN - EEH
favour of directors REMXZ
No loans, quasi-loans and other dealings in favour of directors of the RAFEFRIAFEANTMERE - BEARRD
Company or body corporate controlled by such directors, or entities AEE  IRSTEFEHEABRREZEE
connected with such directors, subsisted at the end of the year or at EHEHCERAITAZER  EERREM
any time during the year (2024: Nil). RPG(ZZE-F : &) -
15.FIVE HIGHEST PAID INDIVIDUALS 15. 5 E8BEHAT
The five highest paid individuals of the Group during the year RAFER ' AEBRAEESFALTEF =5
included three (2024: three) directors, details of whose remuneration (ZZWE : =R)RES - EFHMEHNR EX
are set out in note 14 above. Details of the remuneration for the MizE14 - ZmHATHEBBE(ZTZWE ¢
year of the remaining two (2024: two) highest paid individuals who ME)ATWIERRBEETSHZERITHRAE * BF
are neither a director nor chief executive of the Company are as ZEHBaT ¢
follows:
2024
—EF
HK$'000
FHT
Salaries and other benefits e REMER 7,543
Employer’s contributions to pension schemes &% ztEIE T H5% 116
Equity-settled share option expense VAR 8 45 L PR AR A 2 101
7,760
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Notes to the Consolidated Financial Statements
SR e IS SRR MR

For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

15.FIVE HIGHEST PAID INDIVIDUALS 15. 5 8&EaHA L (&)
(CONTINUED)
The number of the highest paid individuals who are not the directors HRHo AT (EFEARBES) 2HMN T 548
of the Company whose remuneration fell within the following bands is B2 NEHIATE
as follows:
2025 2024
—EBC-HE —Z 4
Number of Number of
individuals individuals
A AEL
HK$2,500,001 to HK$3,000,000 2,500,0017%7E%3,000,000%7 1 1
HK$4,500,001 to HK$5,000,000 4,500,001/ 25,000,000/ 7 1
HK$5,000,001 to HK$5,500,000 5,000,001/ £5,500,000/ 7 -
2
During the year, no emoluments were paid by the Group to the five RAFER  AEBYENTFRESSHALTH
highest paid individuals as an inducement to join or upon joining the SERBEEMAREE - SR IAR 2 52E =k
Group or as compensation for loss of office. BER R E o
16.TAXATION 16. %18
2025 2024
SBoESF —TEF
HK$'000 HK$'000
FTHERT FET
Current tax BIEATE IR
Hong Kong Profits Tax BBRIEH 2,791
PRC Enterprise Income Tax P B EEFTSR 4,680
7,471
Under provision in prior years BEFERETR
Hong Kong Profits Tax BAFER 1,150
PRC Enterprise Income Tax PRI RS 15
1,165
Deferred tax IRIERIE
Origination of temporary differences ELETRERE 13,634

22,270

Annual Report 2025 3 167



168

\

Notes to the Consolidated Financial Statements

i\‘/T\

B BHRARNTE

For the year ended 31 December 2025

S

—E-RF+-A=t+—HIFE

16.TAXATION (CONTINUED)

Under the two-tiered profits tax rates regime of Hong Kong Profits
Tax, the first HK$2 million of profits of the qualifying group entity
will be taxed at 8.25% and profits above HK$2 million will be taxed
at 16.5%. Profits of other group entities not qualifying for the two-
tiered profits tax rates regime will continue to be taxed at a flat rate
of 16.5%. Accordingly, the Hong Kong Profits Tax of the qualifying
group entity is calculated at 8.25% on the first HK$2 million of the
estimate assessable profits and at 16.5% on the estimate assessable
profits above HK$2 million.

The income tax provision of the Group in respect of its operations
in PRC was calculated at the tax rate of 25% (2024: 25%) on the
estimated assessable profits for the year, if applicable, based on
existing legislation, interpretations and practices in respect thereof,
except for a subsidiary which is entitled to preferential tax treatment
of 15% (2024: 15%) for three years upon grant of the certificates as
they are qualified as “new high technology enterprise”.

Taxation arising in other jurisdictions is calculated at the rates
prevailing in the relevant jurisdictions.

16.HiE (&)

BEEBMEHRZFEH MR - SEREEE
528 2,000,0007% 7T i F1l #5 $2 8.25% 2 Ff &L
i - M2,000,00078 70 A & FIRI3%16.5% 2 F1
KRBT - THEMNEHMARGz LtEEEE s
Y F G HE B2 16.5% 2 F— TR HH - At - &
BEREBEEH2,000,000%8 T 2 haHEARTD
F128.25% =t EEEFEF + 2,000,000/
PAE 2 B EHFERR B F 12 16.5% 5T & ©

AEERBEPEEBZMSHBEDRERT
HEER - RERER - REAMGBRBEN
(11@@%)?;?25%2%%% —Z 04 : 25%) 5

HE—FEHTE A RN EHL] SRR 2 B
E’Sa’i& AZ=F15% (=T MF : 15%) 2
BEBBFBIRIN

P B A M 2 A 2 BRI B R A 2
BUETE

The tax charge for the year can be reconciled to the profit before AEEFZRBS HELGEEBERRANZBRT A ST
taxation per the consolidated statement of profit or loss as follows: HERMAT -
2025 2024
—E-RF —TopmE
HK$'000 HK$’000
FTET FHT
Profit before taxation BREE A& A 72,886 98,113
Notional tax at the rates applicable to REANEREEE R ETE 2
results in regions concern BEMIEA 2,945 5,996
Tax effect of share of results of associates DL E RN RIEB BB E 305 138
Tax effect of expenses not deductible for BMBIEM S TAHURFA S 2 R E
tax purpose 15,555 4,485
Tax effect of income not taxable for tax PRRIEM 5 BARRBA 2 T3
purpose (€24)) (234)
Under provision in prior years BEFERETR 1,165 5,980
Tax effect on temporary differences not RERE R ERE BT E
recognised (3,941) (1,558)
Tax effect of tax losses not recognised RERHIBRSE 2 RGE 39,628 41,732
Tax effect of preferential tax allowance BEMBER BT E (26,063) (24,455)
Utilisation of tax loss previously not B SRR R 2 T IEE 18
recognised (6,945) (2,583)
Tax charge for the year AEEZHBEST L 22,270 29,501

As at 31 December 2025, the Group has estimated unused tax
losses of approximately HK$1,101 million (2024: HK$1,022 million)
available for offset against future profits. No deferred tax asset has
been recognised in respect of the estimated tax losses due to the
unpredictability of future profits streams.
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Notes to the Consolidated Financial Statements
SR e IS SRR MR

For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

17.DIVIDENDS 17.RE
2025 2024
etk 3 e lisf S
HK$'000 HK$'000
FET FHT
Dividends for ordinary shareholders of FRERADIRZ AR B LBRREZ
the Company recognised as distribution ARE
during the year:
2025 interim dividend HK$0.022 (2024: —Z R HREEMR0.0228 T
2024 interim dividend HK$0.020) per (ZZZWF : ZTZNFFHRE
share 0.020/%&7T) 11,777
2024 final dividend HK$0.025 (2024: 2023 Z O RHER B E0.025%5 T
final dividend HK$0.010) per share (ZZ-E : —T-=FKHRE
0.0107%7T) 5,888
17,665

Subsequent to the end of the reporting period, final dividend in RBEHARE  EFEBRNBEE_T_AF
respect of the year ended 31 December 2025 of HK2.3 cents T A=tT—BLEEZRARSER2.3%
per share (2024: final dividend in respect of the year ended 31 W(ZZ=ZF  HE T -NF+=_A=+—
December 2024 of HK2.5 cent per share), in an aggregate amount ALtFEZARPRESTR2.5FW) - B
of HK$13,543,000 (2024: HK$14,721,000) has been proposed 13,543,000 7t (= Z Z P04 : 14,721,000
by the directors and is subject to approval by shareholders at Bir) - MAGRRNERERREFAE LiE
the forthcoming annual general meeting, and is not included as a FAMEE - MEKREANBTAZZS_AF+=A
dividend payable in the consolidated statement of financial position as =+ —BREMBEIKARAZERARE -

at 31 December 2025.
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iR SRR MR

For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

18.EARNINGS PER SHARE

The calculation of basic and diluted earnings per share attributable

18. 3 REF

to owners of the Company is based on the following data: PIEURETH
2025
—EB-RF
HK$'000
FHET
Earnings: ZF -
Net profit attributable to owners of the A EEREAREERFNE 2
Company for the purpose of basic and RRAREE AEILEEF
diluted earnings per share
2025
—E-REF
Share(s) ‘000
TR
Number of shares: RIGEE -

Weighted average number of ordinary
shares for the purposes of basic earnings
per share

Effect of dilutive potential ordinary shares:

Options

RAEFREARRNT S 2 E@BK
IHEFI9 8L

588,835

BT RR TR

BRI 195

Weighted average number of ordinary
shares for the purposes of diluted
earnings per share

A ESREER N S 2 B3R
InHEF I8

589,030

Lee’s Pharmaceutical Holdings Limited Z=F A Zfifi % B IR A 7
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2024
—E M
HK$'000
T

93,099

2024
—TEF
Share(s) ‘000
Fhx

588,835

588,835



Notes to the Consolidated Financial Statements
% SRR Y

19.PROPERTY, PLANT AND EQUIPMENT

For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

=
#rad

19. 9% - BERXE

At

Office and
laboratory
equipment
Leasehold Leased Leasehold Plant and and electronic Construction
Buildings land premises improvement machinery equipment Motor vehicles in progress Total
BAERWRA
[ 53 BRH BRNE BENERE HEREE RERETAE e FRIR it
HK$'000 HK$'000 HK$'000 HK$000 HK$'000 HK$'000 HK$'000 HK$'000 HK$000
Tén Thn ThR T T ThR T ThT ThR
Year ended 31 December ~ EZ-B-REZ
2024 =t-ALEE
Opening carrying amount, et~ EfJEEEE 137,768 106912 11,089 38,364 115,312 30,25 1,365 2,264 443,369
Exchange rate difference E2z3 (4,681) (3,502) (300) (1,239 (4,208) (831) - (84) (14,841)
Addtions v - - 11,634 6,299 32,663 4725 - %8 55,589
Transfers e - - - 7 - - 0 -
Disposal e - - - (61) ) - (104)
Written-off s = = - - (14) - - (14)
Depreciation charge LA (4,2%) (2557) (10,039) (10,508) (35,607) (13,28) (4n) (76,708)
Impairment provision HERE - (6,705) - - - - (6,705)
Closing carrying amount, net~ £XEESE 128791 %148 12,384 2,90 108092 0918 892 244 400,586
At 31 December 2024 H-§-mET=A=t-A
Cost 73 217,541 135307 25,657 71458 396,69 163294 11,783 175 1,045,911
Accumulated depreciation and ~ Z5tERE
impairment (88,750) (41,159) (13.273) (38,538) (288,604) (142,376) (10,891) (21,734) (645,325)
128791 9148 12,384 290 108,092 20918 892 2441 400,586
Year ended 31 December ~ BZ-F-REf
2025
Opening carying amount, net 128791 9 148 12,384 290 108,092 20918 892 2441 400,586
Exchange rate difference 7,181 2,861 40 1,720 6,655 967 8 189 19,984
Additions = ° 9,087 4,686 35,250 41,362 325 27,611 118,381
Assets classified as held for
sale - (86,634) - - - - - (86,634)
Transfers & - - 309 2,085 - - (2,39) -
Disposal e - - - (291) - - (291)
Written-off s - - - - - 2 - Q)
Depreciation charge fi&ER (4315) (282) (9,549) (10,156) (33,584) (10,988) (378) (69,252)
Modification of lease terms BuHE - - 1,955 - - - - 1,955
Closing carmying amount net~ EXEESE 131,657 10,093 14,280 29479 118207 52,057 87 27907 38477
At 31 December 2025 H-B-RET-Azt-R
Cost A 29,878 14521 31,462 66,690 450,328 209,976 11,510 50,873 1,065,238
Accumulated depreciation and ~ ZxtERHE
impaiment (98,221) (4428) (17,182) (37,11) @1 (157,719) (10,663) (22,966) (680511)
131,657 10,093 14,280 29479 118,207 52,257 847 27,907 384,721
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A IR R KT

For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

19.PROPERTY, PLANT AND EQUIPMENT 19. 1% - BMERRE (&)

(CONTINUED)

The leasehold land, which is held under medium-term lease, and HAE L (AR B ERHE ) RMEFARPE -
buildings are situated in the PRC.

The Group as lessee K EBERAA

Right-of-use assets (included in the property, plant FEAEEEGtAYE - BERRE)
and equipment)

The analysis of right-of-use assets by class of underlying asset is as RRAEERRNEEREEEZOIIT
follows:

2025 2024

otk - 5 —ZE_F

HK$'000 HK$’000

FExT FAT

Leasehold land FHELTH 10,093 94,148
Leased premises THEMZE 14,280 12,384

24,373 106,532

The analysis of expense items in relation to leases recognised in ERATCERER2HEZ I HERE ST ¢
profit or loss is as follows:

2025 2024
—E-HHF —T_F
HK$'000 HK$'000
FET FHET
Depreciation charge of right-of-use assets RIEREERRIE D 2 FREEETE
by class of underlying assets: BR -
Leasehold land HE L 2,557
Leased premises HEWE 10,039
12,596
Expense relating to short-term leases and HESHEEAERAERET—EAR
other leases with lease terms end within FEZ EBRAE R EMmESHEE
12 months from date of initial application -9 826
Total cash outflow for leases in 2025 was approximately TRz HEBRS AL BEN AR
HK$12,017,000 (2024: approximately HK$10,942,000). 12,017,000 (= Z — M4 : 410,942,000
L) °
Total additions to right-of-use assets in 2025 was approximately ZE - RFHGE AEEELTEL9,087,000%
HK$9,087,000 (2024: HK$11,634,000). JT(=ZZ =M% : 11,634,000 L) °
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Notes to the Consolidated Financial Statements

19.PROPERTY, PLANT AND EQUIPMENT

(CONTINUED)
The Group as lessee (Continued)

Right-of-use assets (included in the property, plant
and equipment) (Continued)

For both years 2025 and 2024, the Group leases various offices and
warehouses for its operations. Lease contracts are entered into for
fixed term of 2 years to 5 years.

Lease terms are negotiated on an individual basis and contain a wide
range of different terms and conditions. In determining the lease
term and assessing the length of the non-cancellable period, the
Group applies the definition of a contract and determines the period
for which the contract is enforceable.

In addition, the Group owns several leasehold land where its
manufacturing facilities and office buildings are primarily located.
The Group is the registered owner of these leasehold land. Lump
sum payments were made upfront to acquire these leasehold land.

The Group regularly entered short-term leases for leased premises
and equipment.

Lease committed

As at 31 December 2025, the Group entered into a new lease for
office that have not yet commenced, with non-cancellable period
of 2 years with no extension options, the total future undiscounted
cash flows over the non-cancellable period amount to HK$346,000
(31 December 2024: HK$Nil).

iR e SRR M E

For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

19. M3 - BB R &RE (&)

EEBEREBA(E)

EREEEGFAYE - BERZRE)

(&)

REZZB-RAFR-_ZE_NEREFE  AEEHE
EZERNERRBEELEZH - HEAHZE
EHRR2FE55 -

HEMRENEEREEE - ABE8ETR
AR B M - REEREEEE B RSN
W BRE - RAGHNZEELHES KRR
BT 2 HARR -

AN - AR E YR BIRE S i (R A E R K
PEFEBUNZELH) - AEBAZFHEL
W2 EMEEA - WEZEEELHE KR
N—£48E -

AEEEHTVEAEERREEHEE -

EREHE

RZZT-_AF+=-A=1+—8 AEEDFI—
BHEAFRBZHINAZHE  FABUEFEH A2
F o TARERBRERE - TOUEUHFHARZARRKK
BRIRIR & M E A% A346,000/8 T(— T U4
+—A=+—8:T%x)-
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Notes to the Consolidated Financial Statements

AR SRR M EE

For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

20.INTANGIBLE ASSETS 20. B &EE
Acquired Development
patents License fee cost Total
BASF E=-vill-¢ BRRAR st
HK$'000 HK$'000 HK$'000 HK$'000
TAT AT FHT THET
Year ended 31 December 2024 BE-Z-NET-A=+-ALEE
Opening carrying amount, net FHRRE R - 282,361 794,294 1,076,655
Exchange rate adjustments ExE - (3,779) (22,945) (26,724)
Additions NE 23,400 42,648 109,256 175,304
Amortisation charge BHER (454) (22,141) (48,428) (71,023)
Impairment provision EEE - (10,406) (8,789) (19,195)
Closing carrying amount, net FRIREFHR 22,946 288,683 823,388 1,135,017
At 31 December 2024 RZB-ME+=A=+-H
Cost AR 23,400 406,333 1,108,062 1,537,795
Accumulated amortisation and ZEtEERAE
impairment (454) (117,650) (284,674) (402,778)
22,946 288,683 823,388 1,135,017
Year ended 31 December 2025 BE_B_AFT_A=t-ALEE
Opening carrying amount, net FHIREFR 22,946 288,683 823,388 1,135,017
Exchange rate adjustments ExHE - 6,251 42,121 48,372
Additions NE 15,503 = 248,856 264,359
Amortisation charge BHER (2,726) (25,611) (58,061) (86,398)
Impairment provision WERRE - - (16,053) (16,053)
Closing carrying amount, net FRIREFE 35,723 269,323 1,040,251 1,345,297
At 31 December 2025 R=B-EF+-A=t-H
Cost R 38,904 405,138 1,412,874 1,856,916
Accumulated amortisation and ZEEEREE
impairment (3,181) (135,815) (372,623) (511,619)
35,723 269,323 1,040,251 1,345,297

Included in HK$1,345,297,000 of intangible assets, there was
no intangible assets with indefinite useful lives (31 December
2024: HK$Nil), and HK$700,052,000 (31 December 2024:
HK$705,495,000) of intangible assets are not yet available for use as
at 31 December 2025.

Lee’s Pharmaceutical Holdings Limited Z=F K ZEE#2EAL A R A 7]
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Notes to the Consolidated Financial Statements

20.INTANGIBLE ASSETS (CONTINUED)

Impairment of intangible assets

During the year ended 31 December 2025, the management
of the Group has conducted a review of its intangible assets
portfolio and concluded there is impairment of HK$16,053,000
(2024: HK$19,195,000) provision in respect of two projects under
development.

Development programme

The Group has different projects under early- to late-stage
development in various therapeutics areas. Key development
programme is set out below:

1.

Anfibatide

Anfibatide is a new molecular entity discovered and
developed by the Group. It is a first-in-class platelet
GPIba receptor antagonist that has fast onset, potent, and
reversible antithrombotic effect among healthy subjects
without impairing coagulation or prolonging bleeding time.
As at 31 December 2025 and 2024, Anfibatide was not
ready for sales and the Group continues the underlying
research and development activities. As such, it is subject
to annual impairment test based on its recoverable amount.
Management determined the recoverable amount of this asset
using the value in use calculations. These calculations use
cash flow projections based on management’s expectations of
timing of commercialisation, royalty rate and success rate of
commercialisation over useful life of Anfibatide. The valuation
is considered to be level 3 in the fair value measurement
hierarchy due to unobservable inputs used in the valuation.

iR e SRR M E

For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

20. B EE (&)

RNEE-_T_AF+-_A=1t—HILFE r K&
EEEECEMARARCEREERSE  XRA
/BB M AR 3 I8 B T2 R E % 16,053,000
T (ZZ P4 : 19,195,000 7T) ©

FREH

AEBETRRRBAEE S HIENEHERE
BB TREER - T2RABEAFHINMOT

1. RIFEERK

CZIBRAREBRBANRZE ZHTHTE
B2 . ZEHAIM/IRGPIba FEES A -
EREZHEPEFRERER - ARRA]
W2 MRER - TEEERMMNEETE
REMERE - RZZFE-_RAFR T _MF
+ZA=+—8 ' ZRIFEEIE R EE
& MASEEEEETHENELALSE
g o Bt - RIFEMAEREATIRE S
ETEERENR - BEBERTERER
ATEAETZEEZAIRESE o hEE
HHAERERERE B L IEHEIREFER
FHAZ ECRR - BFEEREEL
IR Z BB H 2B RIBA - ERMH
BEFEATABRGAZSE  HERRAA
FEAEERIE =M -
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AR SRR M EE

For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

20.INTANGIBLE ASSETS (CONTINUED)
Development programme (Continued)

1. Anfibatide (Continued)

With the assistance of an external appraiser, management
determined the recoverable amount of Anfibatide based on the
following approach and the key assumptions:

. Anfibatide will be launched in year 2030 (2024: year
2030) based on the research and development process
and experience of the approval process;

° The estimated royalty rate by reference to general
pharmaceutical market;

. The discount rate used is pre-tax and reflects specific
risks relating to the relevant products; and

° The expected success rate of commercialisation by
reference to practices of pharmaceutical industries,
development of technologies and related regulations
from administrations.

The key assumptions used for fair value calculation as at 31
December 2025 and 2024 are as follows:

20. B EE (&)
FIZIEE (&)

1. ZIFEIREE)
ESNBRHER AN T - EIEBERIA T
$REBBRBERIFEN L TRESHE

o EHRHMRARATEZRBIHBERZ
B8 TR —E=FFE
(ZF—mfF - —2=FFE)HEL

. DRBREXTISE L 2 G HF
J PR Z BRI R BHIAT + A R R BR
HRMERB R ERR R

. SIRBEZER] - BAMTER KA
BUERISH Z R E(LRIN & -

KRB RAFER T _MFF+_A=+—
At EAFERAZEEB/BRLT «

2024

ZET U

Pre-tax discount rate e ATAL IR 2 16.64%
Expected success rate of commercialisation — JEEIRE /LA X 13.80%
Recoverable amount (in HK$'000) AR E &R (FAT) 149,539
Carrying amount (in HK$'000) EEEE(THET) 143,490

Based on the result of impairment assessment, there was no
impairment as at 31 December 2025 and 2024.

Lee’s Pharmaceutical Holdings Limited Z=F K ZEE#2EAL A R A 7]
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Notes to the Consolidated Financial Statements

20.INTANGIBLE ASSETS (CONTINUED)

Development programme (Continued)

1.

Anfibatide (Continued)

Impairment test — sensitivity

The Group has performed sensitivity test by increasing
0.35% (2024: 0.35%) of pre-tax discount rate or decreasing
3% (2024: 3%) of expected revenue, which are the key
assumptions for determining the recoverable amount of
the intangible asset, with all other variables held constant.
The impacts on the amount by which the intangible asset’s
recoverable amount above its carrying amount (headroom)
are as below:

iR e SRR M E

For the year ended 31 December 2025

BE_Z-RF+-_A=1+—HLFE

- /\\\ﬁ/ﬁé (%E.)
FZIEH (&)

ZIEHEAR ()

JBLTE R — SRR

AEBEEB F7H0.35% (T P4 :
0.35%) i ATAE IR =k THH3% (=T ="
& 3%) FEHRGE TR IR - AT
BHMBERMEZFTE o BiTALIR K K& TEH
W SHETEREENKROSEZEEZR
o WM AEAN DS EBHERAS
%zgﬁwluﬁmz 73N

2024
—EoNE
HK$'000
FAT

A £z
ERBAMRE TR
TRTERW 2 R

Headroom
Impact by increasing pre-tax discount rate
Impact by decreasing expected revenue

6,049
(5,328)
(4,817)

Considering the headroom available based on the assessment,
the management consider that a reasonably possible change
in the key assumptions on which management has based on
its determination on the asset’s recoverable amount would not
cause an impairment loss.

Socazolimab

Socazolimab is a fully human anti-PD-L1 monoclonal antibody
developed to treat cancer. It was a licensed-in project and
the Group acquired all the intellectual property rights of the
subject afterwards. As at 31 December 2024, Socazolimab
is conditionally approved for sales in treatment for recurrent
or metastatic cervical cancer. With the further approval for
marketing in combination with chemotherapy in the first line
treatment of extensive-stage small-cell lung cancer (“ES-
SCLC"”) in PRC in 2025, Socazolimab is ready for sales for two
indications by 31 December 2025. The Group continues the
underlying research and development activities for Phase III
study on the first-line treatment in persistent, recurrent, or
metastatic cervical cancer.

The management of the Group has reviewed the circumstances
and concluded that there are any indications of impairment on
Socazolimab as at both 31 December 2025 and 2024.

ZEIGF Sz LZER  EREREA
HREEEEA ROSHEMKIEZ EER
RZAEAI RSB NG ELRERSE -

RFERER

RRNEMERZ B2 ARMPD-L1E
*ﬂﬁﬁ% C ARNRIEAR o RERASIEE

F REEERWIBEAE MEERE o 1
_7_@¢+ A=+—H  ®2REME
MEEA RIHERSE - AROAEERE
FEBELEF=ERRE - BER_T_RF
EE—SHOERN P B T - A EAR
&z B/ MR i e ([ ES-SCLC]) B — 4R
AR RNENERE—Z-_AF+_8
=t+—RAEAHEE - ARMEERIE
$Elﬁﬁﬁﬁﬁﬂ& EEERERT

BEEN — VAR E = B TAR
ﬁﬁ%é%

o

AEEEREENERBEREBRLE  RAER
—ECRFER-ZE_NF+-_A=+—8
WEPRBERRNENERERBE -
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AR SRR M EE

For the year ended 31 December 2025

E_E-_RF+-A=1t—HIFE

21.GOODWILL 21. 58
2025 2024
et s 3 —ETmE
HK$'000 HK$’000
FHT FAT
CoST A
At beginning and at end of the year REFRER 6,708 6,708
IMPAIRMENT WE
At beginning of the year REH] 2,342 2,342
Provision for the year NEE R 466 =
At end of the year RER 2,808 2,342
CARRYING AMOUNTS RESE
At end of the year RER 3,900 4,366

Impairment testing on goodwill

Goodwill is assessed for impairment annually irrespective of whether
there is any indication of impairment.

For the purpose of impairment testing, goodwill has been allocated
to the following CGUs. At the end of the reporting period, the
carrying amount of goodwill mainly represents goodwill arising from:

BB 1E R
BESERITAEFE - THATHRAENS -
BETAEAN  BEDOEENTREELE

I o RIBEHR - BEZEASBEEIEEEAAT
BHEMELEZHE :

2025 2024

—E-RE —ZTNEF

HK$'000 HK$'000

FEx FHTT

Licensed-in products CGU SIEERREEEBN - -
Proprietary products CGU FNEMREELSMN 3,900 3,900
Unallocated CGU RAOBIREEEBA - 466
At end of the year RER 3,900 4,366

For the purpose of impairment testing, the recoverable amounts of
the CGUs are determined by value in use calculations by using cash
flow projections based on financial budgets covering a five-year
period. The discount rate applied to the cash flow projections is 10%
per annum (2024: 10% per annum).

Based on assessment, the recoverable amount of Proprietary
products CGU is higher than the respective carrying amount and
accordingly, management of the Group determined that there is no
impairment of goodwill for both years ended 31 December 2025 and
2024.

Based on assessment, the recoverable amount of Unallocated CGU
is lower than the respective carrying amount and accordingly,
management of the Group determined that there is impairment
goodwill of HK$466,000 for the year ended 31 December 2025
(2024: HK$Nil).

Lee’s Pharmaceutical Holdings Limited Z=F A Zfifi % B IR A 7
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Notes to the Consolidated Financial Statements
SR e IS SRR MR

For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

22.INTERESTS IN ASSOCIATES 22, RE¢E N TR 2=
The movements in the Group’s interests in associates during the REBERBE RN R R FRNZZEFHNT -

year are as follows:

2025 2024
—EBC-HF 4
HK$'000 HK$'000
FEx FHT
At beginning of the year RER 4,206
Share of post-acquisition loss AMEW A EE (1,847)
At end of the year RER 2,359

Details of the Group’s associates at the end of the reporting period RERERAR  NEBBA AT ZEHBNT
are as follow:

Place of Proportion of Proportion of
Name of incorporation/ ownership interest voting rights Principal
associate operations held by the Group held by the Group  activities
AEEfiEZ AEEfiEZ
BEARER TR FRERERERLL SR TEXH
2025 2024 2025 2024
ot et T (7 Eebdebiiil T [F
Powder Pharmaceuticals Incorporated  British Virgin Islands/ 33.92% 33.92% 33.92% 33.92% Development,
("PPI") (Note a) Hong Kong manufacturing and sale of
pharmaceutical products
ELERERAR(ER])(Mita) EREAHSE,/BE BI% - BERHEER
ZERO Biotech Company Limited Hong Kong/Hong Kong 29.25% 29.25% 29.25% 29.25% Operate a central pharmacy

("ZERO") (Note b) for compounding

radiopharmaceuticals

BREDREERAR (B8R ])(Fib) BB/ B EERANGTIEEY 2 R REE
Notes: P&t

a Included its wholly owned subsidiaries. a BREEEENBAR -

b Included its non-wholly owned subsidiaries. b BIEEFEEENEAR -
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For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

22.INTERESTS IN ASSOCIATES
(CONTINUED)

22. RNEE N R 2 S ()

(i) Summarised financial information of
associates

(i) BERTZHBEERHE

Summarised financial information in respect of the Group’s
associates is set out below. The summarised financial

BRANEEE L AR HBER B RERS

information below represents amounts shown in the associates’
financial statements prepared in accordance with HKFRS
Accounting Standards.

All of these associates are accounted for using the equity
method in these consolidated financial statements.

2025

W o AT HBERERRRIBEEENE
BESTHERREL B E DR BERKR T
BRZE® -

FARSBEA TN RAESER ARG
DI EEL N R

PPI ZERO

EE M
31 December 31 December
+=A=+-H +=A=+-H

2024 2025 2024

—E-HE —TomE ko -3 T oREF
HK$'000 HK$'000 HK$'000 HK$'000
THT FHT FHT FET

Current assets MEEE 8,886 31,272
Non-current assets FERBEE 23,344 8,570
Current liabilties hERE 194,355 31,603
Non-current liabilities EE=NE - _ 1,740
Non-controlling interest FemmR R - _ (142)
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SR e IS SRR MR

For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

22.INTERESTS IN ASSOCIATES 22, A& N E 2R (&)
(CONTINUED)
(i) Summarised financial information of (i) BERRZHBERBE
associates (Continued) (#&)
PPI ZERO
% 7

Year Year Year Year
ended ended ended ended
2025 2024 2025 2024
BZ HE Bz =
“BCEE ZECNE ZECEHE —ECNF
LHEE HEE LEE HFE
HK$'000 HK$'000 HK$'000 HK$'000
TER AT TER FHET

Revenue gz 2,916 14,209
Loss from operations HEER (11,642) (7,244) (3,538)
Loss for the year AEEFR (16,488) (7,358) (3,543)
Other comprehensive expenses Hin2EFS 943 -
Total comprehensive expense for AEEZER% AR -

the year (15,545) (18,377) (7,358) (3,543)
Dividend received during the year FREMRE = _ =
Reconciliation of the above summarised financial information FB AR E R A M SRR A B E A
to the carrying amount of the interests in the associates in the AlEm < RESREHIRNT ¢

consolidated financial statements is as follows:

PP1 ZERO
g M
31 December 31 December
+=A=t-H +=B=t-H

2025 2024 2025 2024
—E-RE —EomE —EB-RE —E-mE
HK$'000 HK$'000 HK$'000 HK$'000

FHT TEL FHT TAL

Net (liabilities)/assets (aE3E),/ EEHE CIIRP] (146,736) 6,641 12,955
Proportion of the Group’s ownership RNE B A e = L]

interests 33.92% 33.92% 29.25% 29.25%

Goodwill EES 23,995 23,995 417 417

2 -

Carrying amount of the Group's interests 7N [E|# 25 7 BRE & 58
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Notes to the Consolidated Financial Statements
wra RS ERR MR

For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

22.INTERESTS IN ASSOCIATES 22 . NEBHE AR 2 s ()
(CONTINUED)
(i) Summarised financial information of (i) BELGZHESHHE
associates (Continued) (#&)
Information of the Group’s unrecognized share of losses of AEBERBRZDIHBE ARERZER
associates are summarised as below: BT
Year ended Year ended
2025 2024
BZE H=
bk 3 —ZpNE
LFE IEFE
HK$'000 HK$’000
TET FAT
Unrecognised share of loss of associate for ~ AGEARERD (G S QBEE
the year 5,593 6,020
Cumulative unrecognized share of loss of ZEt ARG R AEE
an associate 30,565 24,972
23.FINANCIAL ASSETS AT FAIR VALUE 23. B AV EEBERIRE 2T
THROUGH PROFIT OR LOSS BE
2025 2024
—E-HF —Z 4
HK$'000 HK$’000
FHET FHTT
Investments in life insurance policies (Note a) AS{RBRERE (fEa) 7,302 6,965
Unlisted warrants (Note b) I EmaRARIER (Mistb) = =
Club membership debenture SMEEES 2,796 2,860
Convertible instruments (Note c) AR T B (FisEc) 1,441 1,360
11,539 11,185
The fair value measurement of these assets are disclosed in note 6 ZEBEZ AN FESENGA MG RERNMF6H
to the consolidated financial statements. 5E o
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Notes to the Consolidated Financial Statements

23.FINANCIAL ASSETS AT FAIR VALUE
THROUGH PROFIT OR LOSS
(CONTINUED)

Notes:

These represent the life insurance policies with an insurance company
to insure certain directors of the Company. Under the policy, the
Company is both the beneficiary and the policy holder. The Group is
required to pay a one-off premium payment. The Group can terminate
the policy at any time and receive cash based on the cash value of the
policy at the date of withdrawal (*Cash Value”), which is determined
by the premium payment plus accumulated interest earned minus the
accumulated insurance charges, policy expense charges and a specified
amount of surrender charge if the withdrawal is made between 1st to
15th policy year.

These represent the warrants issued by public and private pharmaceutical
companies operated in the United States.

These represents convertible notes issued by both public and private
pharmaceutical companies (the “Issuers”) operated in the United
States, and they could be converted into equity instruments of the
Issuers. Pursuant to the underlying agreements, as at 31 December
2023, the notes carry interest at 5% to 10% per annum and will be
matured in year 2024. During the year 2024, the Group and one of the
Issuers signed an amendment for which the interest rate is increased
from 5% to 7% per annum and the maturity date is further extended to
year 2027 from year 2024.

24.FINANCIAL ASSETS AT FAIR VALUE
THROUGH OTHER COMPREHENSIVE

iR e SRR M E

For the year ended 31 December 2025

BE_Z-RF+-_A=1+—HLFE

23. BV EHEBRHESIMRZ 5
EE(&)

Ik T3 AN 2 A) R — R BR A BRI 2 A BRI R
F - HARRETEFRR - RERE - ARF
R RZEARREFREA - AREAXN—R
MRE - AEBABERALRE - WEMRER
BEERzReEE(REEEDKERS - A
HRESEEDRRENFINLAARRRZFE
BRAGRBRER REAXBEARFEEHEL
ERFERE(WHNREF—ETHFHE)EE -

[ AEIEESC P A/N Y GIRLE YNCIE e 2

=5
A2 °

U DERBEEE Y AR R E HEERF ([ 817
ADNBTZARRER - ATERAEITAZE
wmILE - REE@AHRR  R_FT_=F+=A
=+—H ZERBZFMNERS%E10% - 1§
RZZE—FEEE - R FE - AEE
BEHP—ZBEITARE BB - HRFEFRIE
H5%AAZE7%  MEABABA T _mFE
E—PRBE_T_tFF -

24. ZAFEEBEMEEWES
RZMBEE

INCOME
2024
—EoNF
HK$'000
FHET
Equity securities listed outside Hong Kong REBAIMNBE 2 RAES (KisEb)

(Note b) 16
Equity securities listed in Hong Kong REB EMZBAES(HEb)

(Note b) 165,831
Unlisted equity securities (Note a, b) FE_EMRATE % (Fiza « b) 37,761
Unlisted partnership investments (Note c) I EmEBIEE (Fiwc) 66,215

269,823

The fair value measurement of these assets are disclosed in note 6
to the consolidated financial statements.

BEZ A FEFENGE M BRERM 6K
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Notes to the Consolidated Financial Statements

AR SRR M EE

For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

24.FINANCIAL ASSETS AT FAIR VALUE
THROUGH OTHER COMPREHENSIVE
INCOME (CONTINUED)

Notes:

a. These represent the Group’s equity interests in private entities
incorporated in Switzerland and the United States.

b. These investments are not held for trading, instead, they are held

for long-term strategic purposes. The directors of the Company have
elected to designate these investments in financial assets at FVTOCI
as they believe that recognising short-term fluctuations in these
investments’ fair value in profit or loss would not be consistent with the
Group’s strategy of holding these investments for long-term purposes
and realising their performance potential in the long run.

c. These represent partnership interests in private funds.

The movement of financial assets at FVTOCI for both years ended 31
December 2025 and 2024 are as follows:

24. ZAFEEBEMEEWES

fRe M BEE (&)

FfeE

a. WA EE NI REREMKRL 2 FAAERRZ
P o

b. ZERBEWIHERE - MEFEHERMREE
B AR R EFEEBIEEZFTRERRATE
BREMEERRIIRZMBEE  REARS
EERBERNERZXFRE N TE BRI
THARERAZERAERBBENYLERER
EERERREN 2 A o

c. R FAABRES 2 A B ©

BE_Z-_RFR-ZE-_WE+-_A=+—HI
FE - BRAFEBREMEEWGSIRHBE
EEPIT :

2025 2024
—E-RE —ZE_pF
HK$'000 HK$’000

FExT FHT

269,823 682,842

6,591 8,637

87 =
(916) (1,531)

259,256 (420,125)

534,841 269,823

2025 2024
= =i —T_mF
HK$'000 HK$’000

FET THET

21,797 37,169
120,433 85,594
89,897 44,631

At beginning of the year REL

Addition NE

Dividend in specie received BURE MRS

Distribution received B

Fair value losses on revaluation recognised, CDHREHAFEEEFE

net
At end of the year RER
=

25.INVENTORIES 25. 78

Research materials it

Raw materials R

Work-in-progress R

Finished goods RIAK

132,299 120,120

364,426 287,514

No inventories are carried at fair value less cost to sell at both 31
December 2025 and 2024.
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Notes to the Consolidated Financial Statements

26.TRADE RECEIVABLES

RE M ERAR MR

For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

26.EWE Z R

2025 2024
—EB-RHF g
HK$'000 HK$’000

FHT FHT

FEUE 5 B8R R
o BREEEEEE

Trade receivables
Less: Allowances for ECL

192,804 163,593
(2,097) (2,497)

190,707 161,096

The credit period on sales of goods is 30-120 days. The Group has
recognised an allowance for ECL of 100% against all receivables over
365 days because historical experience has been that receivables
that are past due beyond 365 days are not recoverable. Allowances
for ECL are recognised against trade receivables over 180 days
based on estimated irrecoverable amounts determined by reference
to past default experience of the counterparty and an analysis of the
counterparty’s current financial position.

The following is an analysis of trade receivables by age, presented
based on the invoice date and net of allowance for ECL at the end of
the reporting period:

EmiHEZEEMA30E1208 - REEE AT
HiBB365H 2 ERFIRHER 100%RAEEE
BEE  REARBELER  BEEBR365R2
FEN IR T AN E - BB 180 H 2 B E 5 iR
AR AT e B & BRER TR E R AR R
o M AARESE2EHF T 2BER
#R8 B T ER IS B TSI E Z DATEEE °

N AENEER B (R E 2 R B B
E)25IRKE BERFR I E AR RE DT -
R EMRIRIEREREE

0-30 days 0£30H
31-120 days 31%120H
121-180 days 121%180H
181-365 days 181%365H

Over 365 days and under 3 years 365H A ER=FLARA

2025 2024
—E-R& —ZE_UF
HK$'000 HK$’000

FExT FAT

99,229 96,139
89,778 62,245
1,048 2,446
633 266

19 -
190,707 161,096

Trade receivables disclosed above include amounts which are past
due at the end of the reporting period for which the Group has
not recognised an allowance for ECL because there has not been
a significant change in credit quality and the amounts are still
considered recoverable. The Group does not hold any collateral or
other credit enhancements over these balances nor does it have a
legal right of offset against any amounts owed by the Group to the
counterparty.

EXFREZRKRE SRRABERRSHARER
HENAEASEERBREEERRELS
B REAAEHeBZERERYEEAZHA
RAIAT YR E o AER B M 5E b 35 45 AR A (A
ER M EMEENRER - EAERER A LA
AEEERETF T 2 E TS RBIFRE
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Notes to the Consolidated Financial Statements
A IR R KT

For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

26.TRADE RECEIVABLES (CONTINUED) 26.EWE Z R (&)
Aging analysis of trade receivables that BERE Rt 2R BES
are past due but no allowance for ECL REZENE S Rt 2 i 747
provided
2025 2024
—ECRE —T 4
HK$'000 HK$’000
FEx FHET
Overdue by: BER -
1-180 days 1£180H 58,940 51,169
181-365 days 181%365H 256 266
59,196 51,435
Movement in allowance for ECL R EEEREZE
2025 2024
b ek 3 —ZTomEF
HK$'000 HK$’000
FEx FET
Balance at beginning of the year FH 2 R 2,497 1,921
Exchange rate adjustments HE R A B 126 (81)
Write-off g8 (362) (78)
(Credit)/Charge to profit or loss for the year (5t A) / HEZAREE B (164) 735
Balance at end of the year FRZER 2,097 2,497
In determining the recoverability of a trade receivable, the Group RETERWEZERZAKREEER  AEEZ
considers any change in the credit quality of the trade receivable RERE SEREVBRRLEERHREREH
from the date credit was initially granted up to the end of the RAELEEEZRZFAEE - ARELEAMEX
reporting period. The concentration of credit risk is limited due to BEEEE  WEEETREBRER -

the customer base being large and unrelated.

Aging analysis of trade receivables that BERIE e RS BB 5%
are past due and allowance for ECL B2 fEW E 5 AR5 2 Bkl 74T
provided
2025 2024
—EB-HE Bkl V10 5
HK$'000 HK$’000
Fx Tt
Overdue by: BER
181-365 days 181%365H 256 266
Over 365 days and under 3 years 365H A ER=FLAA 1,841 2,231

2,097 2,497
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28.

Notes to the Consolidated Financial Statements
R e IS ERRMIEE

For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

OTHER RECEIVABLES, DEPOSITS AND 27 HihEWRIE - e RFAERS
PREPAYMENTS ;IE
2024
—ZTomE
HK$'000
FHIT
Utilities and rental deposits AEBRBRESES 3,236
Prepayment for acquisition of plant and W a8t - IRISAREE 2
equipment, services and purchase FEFRIE 65,791
Prepaid value-added tax TEf S ER 4,651
Others (Note) At (Ffd=E) 45,452
119,130
Note: Others includes receivables from other debtors and advance to staff. MizE . HtvRERREMESAZRERRNTFEIZ
FRIE o
The management of the Company have performed assessment AARIERED EMBBRIRE T - BF
on other receivables taking into account the credit quality of the EEZRYEFHZEEEER - ERLHENABRATIE
counterparties, repayment history and relevant forward-looking MER o ANEEEIEEE 70 H th FEUGRIE 2 7]
information. The management of the Group have assessed the WERRE  fmARE T _RAFR_T_MF
recoverability of other receivables and concluded there is no TZA=T—HBIEMESE - BIENEEAER
allowance for ECL on other receivables recognised in profit or loss HAb W FIETE A E B R B RS -
for both years ended 31 December 2025 and 2024.
gy — =+
ADVANCE TO ASSOCIATES 28. B FHE N R 2 FIE
This represents the principal and interest receivables from loans to ILEEMBE ARBHZERZAE REKFE -
associates which carry interest rate of 4% (2024: 4%) per annum MERBEFA4%(ZZZWEF - 4%) - BEEH o
and are overdue.
During the year ended 31 December 2025, allowance for ECL for the REBEZT-_AF+-A=+—HILFE K8
advance to associate charged to profit or loss is HK$406,000 (2024: w2 B FEE AR ZFIEMEL 2 EHE
HK$Nil). BE 18R #H 5406,0008 T(ZZE-NF : TH
JT) °
As at 31 December 2025, the carrying amount of advance to RZZEZHF+=ZRA=+—H ' 2 FHEQA
associates is HK$Nil, net of HK$91,256,000 ECL provision (31 ZHIBZREeEATAT - EPEHRELSE
December 2024: HK$Nil, net of HK$90,838,000 ECL provision). BE185191,256,0008 T( —Z - ME+— A

=+—0:TEx  EPENREREEERR
190,838,000/ T) °
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Notes to the Consolidated Financial Statements
A IR R KT

For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

29.CASH AND CASH EQUIVALENTS 20. BERBSZE
2025 2024
—EB-HE —ETNF
HK$'000 HK$'000
FTERT FHET
Current assets REBEE
Cash at book and at hand RITRFERE 349,896 216,845
Bank balances carry prevailing interest rates at both 31 December RZTE_AFR-ZZF_NFF+_A=+—H
2025 and 2024. TTREEERIARES -
(i) Reconciliation to cash flow statement (i) HBEZHREXE K
The above figures reconcile the amount of cash shown in the TR BEEERE ZGAERER
consolidated statement of cash flows at the end of the financial EXRATRSSEHRNT

year as follows:

2025 2024

—E-RHF —T g

HK$'000 HK$’000

FHET FAT

Balance as above g 349,896 216,845
Bank overdrafts (Note 33) #RITE (F1EE33) (4,448) -

Balances per consolidated statement of GABEERERZEH
cash flows 345,448 216,845
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Notes to the Consolidated Financial Statements
R e IS ERRMIEE

For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

30.ASSETS CLASSIFIED AS HELD FOR 30. 7 EARFIEHEZEE

SALE
2024
—E-F
HK$'000
FHET
Non-current assets held for sale BEHEZIRBEE
Leasehold land FHELH =

(i) Leasehold land held for sale (i) HELHEZHELH

In December 2024, Guangzhou Zhaokang Hospital Company
Limited (E/MkFE &R AR A7) ("Guangzhou Zhaokang”),
an indirect wholly-owned subsidiary of the Company, entered
into a Compensation Agreement for State-owned Land Use
Right Resumption* (4= B4 &% B i e A #EH €& F) with the
Planning and Natural Resources Bureau of Guangzhou Nansha
Economic and Technological Development Zone* (& M @ ¥ &
ERTRE R A E A EAERB) (the “Nansha Development
Bureau”) and the Land Development Centre of Guangzhou
Nansha Development Zone* (E/MEAHER TmFHZEH L) (the
“Land Development Centre”) in respect of resumption (the
“Land Resumption”) of the land use rights of a leasehold
land (the “"Land Resumption Agreement”). Pursuant to
the Land Resumption Agreement, Guangzhou Zhaokang shall
surrender the land use rights of the leasehold land to the Land
Development Centre.

Pursuant to the Land Resumption Agreement, the total
compensation payable to Guangzhou Zhaokang by the
Land Development Centre for the Land Resumption
is RMB89,200,000 (the "Compensation”) of which
RMB10,000,000 (the “First Payment”) shall be payable
by the Land Development Centre before 30 May 2026 to
Guangzhou Zhaokang. Upon receipt of the First Payment,
Guangzhou Zhaokang shall apply to the Nansha Development
Bureau to surrender its land use rights to the Land within 30
days (the “Surrender”). The Surrender of is expected to be
completed in year 2026.

The leasehold land is presented within the unallocated
segment in note 8 to the consolidated financial statements.

REZB-MOFE+—F - BMEKEEREAR
AA([EMNEKEE ] RNARZEE2EKHE
AR EFEMN R ERITREER A
REARB(TEDRERE |) K &M 5%
[ £ 3 FAZE A0 ([ £ e BA B RO ) SR [El
— RS i TR AR ([ E L4k |)
AW EEERR B ERERESR
(TLiREER]) - BIETHEEER -
BN IR M 3t B A0 X I E £
bz 3 AR o

BEFEL W EE R - L F LI
EtiEMEMNEZHEREAAR
#89,200,000 C([fHE]) + HRARM
10,000,000 ([ &7 ) fE B £ 3 FF
BROR T ANERA=THAXMAT
BINIKER - RIKGZE K& - BNIKER
FER30RAMFED H E B R BRBERZ
Tz T FE AR RE ) - R ETEE
R RFEZEK °

ZME IO RER A M RERMESZ R
DEDEIR T2
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Notes to the Consolidated Financial Statements

AR SRR M EE

For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

30.ASSETS CLASSIFIED AS HELD FOR

SALE (CONTINUED)

(ii) Non-recurring fair value
measurements

Leasehold land classified as held for sale during the year
ended 31 December 2025 was measured at the lower of its
carrying amount and fair value less costs to sell at the time
of the reclassification, with no recognition of write-down of
assets. The fair value of the leasehold land was determined
as to the Compensation to be received according to the Land
Resumption Agreement. This is a level 1 measurement under
the fair value hierarchy set out in note 6 to the consolidated

financial statements.

Further details are disclosed in the Company’s announcement

dated 30 December 2024.

31.TRADE PAYABLES

The following is an analysis of trade payables by age, presented

30. 7 ERFEHEZEE ()

(ii) FEEM L FlETE

REE_Z-_AE+_-_A=1+—RAILEE
AR ERE 2 HE T IRED B
RS EEATERHEERAMER 2
BRETE - WERRTMEEMR - %
MAE L2 AFETRBE L HIKREES R
HEUER 2 1R RE o It Jh4R & BT A5 3RR MY
HOFH AT ESEHAT 2 E—RTE -

E—SHBFERARRASMA T _MNF
TZA=tBZAMAPRHE -

31. ENE SR

AT RENERRAHM25IENE S RANERE

based on invoice date, at the end of the reporting period: BAR Z BRER AT
2024
—ZTomE
HK$’000
FHIT
0-90 days 0 £90 H 127,414
91-180 days 91 £180 H 13,573
181-365 days 181 £365 H 450
Over 365 days 365 E 530
141,967

The average credit period on purchases of certain goods is 90 days.
The Group has financial risk policies in place to ensure that all

payables are paid within the credit timeframe.
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Notes to the Consolidated Financial Statements

32.0THER PAYABLES AND ACCRUALS

RE M ERAR MR

For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

32. Lt BN RE R BT B A

2025 2024
—EC-RF g
HK$'000 HK$’000

FET FAT

Contract liabilities AREaE 162,928 103,615
Sales guarantee deposits SHERBZS 152,664 140,680
Other payables for plant and equipment and SRS M a% 5 E2 AR 7% 2 E (4 30E
services 307,728 34,391
Other tax payables HAERTRIA 14,329 11,465
Obligations under license contract FRE FSE 550 12,185
Accrued staff salaries and welfare RitEEFH S RET 47,034 63,868
Others (Note) Eh (B 136,339 104,733
821,572 470,937
Classified as: DR
Current b 717,277 449,788
Non-current IERE 104,295 21,149

821,572 470,937

Note: Others includes payable to other creditors and accrued expenses. Mz : HteEENEMERAZRERESER
Included in 2025 balance, there is HK$390,000 payable to associates (31 T RENERPERERMNBE QAT KA
December 2024: HK$Nil). 390,0007 (= F=mF+=F=+—0: %

BIT) ©
4= JHt % 3
33.BANK BORROWINGS AND 33.BITERREX
OVERDRAFTS

2025 2024
—E-FRF —T_F
HK$'000 HK$'000

FHET FAT

Current B

Bank overdrafts - secured BITEZ — HEA 4,448 -

Bank borrowings - secured IRITIE R — HHER 155,912 107,637

Bank borrowings - unsecured SRITIE R — IR 47,851 42,320

Bill payables - secured NS S s Fiiti 5,850 -

214,061 149,957

Non-current FERE

Bank borrowings - secured RITIE R — H IR 63,909 63,908

Bank borrowings - unsecured SRITIE R — EEHE I 17,664 -

81,573 63,908

Total @ 295,634 213,865

Carrying amount of the bank borrowings and R7Tf& 5 &% = BRE & 78R T 5 HARE

overdrafts are repayable (Note a): B (Kfira) :

Within 1 year —FRA 184,061 149,957

After 1 year but not exceeding 2 years iR —FETERMF 19,858 63,908

After 2 years but not exceeding 5 years BBRREETBRRAS 91,715 -

295,634 213,865
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Notes to the Consolidated Financial Statements

AR SRR M EE

For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

33.BANK BORROWINGS AND
OVERDRAFTS (CONTINUED)

Note:

a. The table is based on the agreed repayment schedule provided by
banks.

Bank borrowings and overdrafts carry floating interest rate which
is adjusted with reference to Hong Kong Interbank Offered Rate
or Loan Prime Rate at both 31 December 2025 and 2024. As at 31
December 2025, the effective interest rates of the Group’s bank
borrowings ranged from 2.40% to 5.62% (31 December 2024:
2.60% to 6.58%) per annum.

The Group’s bank borrowings and overdrafts are denominated in the
following currencies:

33. RITERREX ()

a. ZRARITIRE 2 BB R RR DR -

MEsz%x%%%%IJ?ﬂﬁ)?% o EA,7,£¢
ZA=1+—8 AKERITERZERERN =X
1 F2.40%%E5.62%(—ZE_ME+— A= +—
H :2.60%%6.58%) °

AREEIRTTIE RSB AT TR HE

2024
—EUF
HK$'000
FAT

Hong Kong Dollars BT
Renminbi AR
United States Dollars 7T

171,545
42,320

213,865
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Notes to the Consolidated Financial Statements

34.LEASE LIABILITIES

Within 1 year —FR

After 1 year but within 2 years —4&EMRER
After 2 years but within 5 years MF&ERER

After 5 years FFE
Less: Total future interest W ARRF B R
expenses

Present value of lease liabilities fE&EHRE

RE M ERAR MR

For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

34.HE&E

2025 2024
—E-RHE —EomE

Present Present

value of value of
the lease Total lease the lease Total lease
payments payments payments payments
b R e e ER RPN FEENHIRE  AENFRRE
HK$'000 HK$’000 HK$'000 HK$'000
FET FET FAT FET
9,098 9,502 7,802 8,355
3,883 3,982 4,537 4,724
1,653 1,671 1,094 1,104

5,536 5,653 5,631 5,828
14,634 15,155 13,433 14,183

(521) (750)
14,634 13,433

Lease obligations are denominated in currencies of the functional HEFREAEREBER 2T EEEHE -

currencies of the relevant group entities.

35.DEFERRED TAXATION 35. EERIE
The following is the major deferred tax balances recognised and INTARREERBTFERR 2 EERTEHRE
movements thereon during the current and prior years: R AR
Deferred tax (assets)/liabilities FBEHE(LE) BE
Accelerated Tax on
tax Intangible unrealised Right-of-use Lease
depreciation assets profit assets liabilities Total
REREA
MERERE ERER Pk FREEE HEAE st
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
Thn TiEn TEL ThL Thn Thn
At 1 January 2024 R-Z-mE-A-8 (800) 74,146 (10,065) 1,602 (1,652) 63,231
Exchange difference EizE - (2,504) - (36) 37 (2,503)
Charge/(Credit) to profit or loss AR/ Gt AER) 1 12,642 2,878 470 (589) 15,402
At 31 December 2024 and 1 January 2025 R=F-RETZA=1t-HAR
“Z-R5-4-A (799) 84,284 (7,187) 2,03 (2,204) 76,130
Exchange difference EiZR - 4,650 - 42 43) 4,649
Charge/(Credit) to profit or loss BEXR/(GHABX) 28 17,125 (3,607) (470) 558 13,634
At 31 December 2025 R-2-RE+-A=+-8 (771) 106,059 (10,794) 1,608 (1,689) 94,413
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AR SRR M EE

For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

35.DEFERRED TAXATION (CONTINUED)

Deferred tax (assets)/liabilities
(Continued)

For the purpose of presentation in the consolidated statement of
financial position, deferred tax assets and liabilities have been
offset. The following is the analysis of the deferred tax balances for
financial reporting purposes:

35. IEAERIE ()

EEHE(EE)  BE (&)

REVNGEPFBHRRE - BEERBEERBER
E}Eﬁiﬁ AT R EI KRR B2 BER IR
DT

2025 2024

—EB-RE e isfas

HK$'000 HK$’000

FHExT FATT

Deferred tax assets EERIEAE (11,906) (8,098)
Deferred tax liabilities FIEFRAAE 106,319 84,228
94,413 76,130

Under the EIT Law of the PRC, withholding tax is imposed on
dividends declared in respect of profits earned by the PRC
subsidiaries from 1 January 2008 onwards. Deferred taxation has
not been provided for in the consolidated financial statements in
respect of temporary differences attributable to accumulated profits
earned by the PRC subsidiaries amounting to approximately HK$864
million (31 December 2024: HK$705 million) as the Group is able to
control the timing of the reversal of the temporary differences and
it is probable that the temporary differences will not reverse in the
foreseeable future.

RIBRECEFRFEIE BZTEN\F—A—
HAE - o BB B 2 B 3t BT BR B A1 Bk 2 AR 8
ABMIBNB o B AK B L E B B E
B /B8 X A AT BRER 2 5 A B ME TR Z R A
864,000,000 (=T -MF+=-A=+—
EI : 705,000,000 7T) 2 s B 2 S E iy £ 58
BN ERAIFE R KRB R - HEa M BREA
I%ﬁ&%ﬂh%%#kﬁkﬁﬁ°

36.SHARE CAPITAL 36. A
Number of shares Share capital
RABE RA

2025 2024
—E-FHF —T-mF
HK$'000 HK$'000

Tz

TR

Authorised: SERE

Ordinary shares of HK$0.05 each

Issued and fully paid: BETREHR :
At beginning and end of the year REFRER

There were no movement in either the authorised or issued share
capital of the Company during both years ended 31 December 2025
and 2024.
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BREEO0.05E Ty Filmik  BELLILILIE  1,000,000,000 50,000

588,835,343 588,835,343 29,442

REE_T_RAFR_ZT_NF+_A=+—H
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37.RESERVES

Share premium

Share premium represents the difference between the nominal value
and the issuing value of the shares of the Company

Merger difference

Merger difference represents the difference between the nominal
value of the shares of the acquired subsidiaries and the nominal
value of the Company’s shares issued for the acquisition at the time
of the Group’s reorganisation prior to the listing of the Company’s
shares in 2002.

Share-based compensation reserve

Share-based compensation reserve comprises the fair value of share
options granted which have not yet been exercised.

Other reserves

Other reserves represent (i) the difference between the
consideration and the carrying amount of the net assets attributable
to the reduction of, or additions of, interests in subsidiaries being
disposed to, or acquired from, non-controlling interests; and (ii)
share of associates’ reserve.

Investments revaluation reserve

Investments revaluation reserve represents the cumulative fair
value changes, net of tax, of financial assets at FVTOCI until they
are disposed of or impaired.

Exchange reserve

Exchange reserve relating to the translation of the net assets of
the Group’s foreign subsidiaries from their functional currencies to
the Group’s presentation currency are recognised directly in other
comprehensive income and accumulated in the exchange reserve.
Such exchange differences accumulated in the exchange reserve
will be reclassified to profit or loss upon the disposal of the foreign
subsidiaries.

iR e SRR M E

For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

37.#1E

B aE

BfraEiE AR RRDEERETEEZMHNE
e

BOFEH

B EREMKBHB AR ZROEEREN -
T FARAIRR ETATETAS B EAR UK
BAETARRRMN 2 AEZ MNERE -

RGN 2 Z #

UMDtz e REemEeREOmAETEZ
R AFE -

Hftttd e
HA R () R SRR AR R 1 48 s A S

s WS I /BB A B 2 R s IR B F A E R
SRZBENER  R(D)DEHBE QR Z I -

REELHE

REEGHHREBIERATEEBE M2 EKRTIR
2 BBEERHESORER 2 R AFEE S (0
BIR) -

ELFRE

BRBAKEBINIE AR EEFENEIEE
ERBMESAREESRER CERFHERERA
i 22 T W AR I O B S R R BT © RSB RS
R ZERZEEN L EEINE A RRE

MoREEE -

Annual Report 2025 3§

195



196

Notes to the Consolidated Financial Statements

I

ARE SRR T L

For the year ended 31 December 2025

S

—E-RF+-A=t+—HIFE

38.SHARE OPTION SCHEMES

The Company

The Company’s 2012 share option scheme (the “2012 Share
Option Scheme”) and 2022 share option scheme (the “2022
Share Option Scheme”, together with the 2012 Share Option
Scheme referred to as “Share Option Schemes”) were adopted on
10 May 2012 and 19 May 2022 respectively for the primary purpose
of providing incentives to directors, eligible employees, advisers and
consultants.

For the 2012 Share Option Scheme, the total number of shares
which may be issued upon exercise of all options to be granted
under the 2012 Share Option Scheme shall be subject to a maximum
limit of 10% of the Shares in issue on the date on which the 2012
Share Option Scheme is conditionally adopted and approved by the
shareholders at the AGM, unless the Company obtains an approval
from the shareholders in general meeting to refresh such 10% in
accordance with the Listing Rules. Options lapsed in accordance
with the terms of the 2012 Share Option Scheme will not be
counted for the purpose of calculating such 10%. The overall limit
on the number of Shares which may be issued upon exercise of all
outstanding options granted and yet to be exercised under the 2012
Share Option Scheme and any other share option schemes must not
exceed 30% of the Shares in issue from time to time.

For the 2012 Share Option Scheme, the exercise price is determined
by the directors, and will not be less than the highest of (i) the
closing price of the Shares on the date of grant; (ii) the average
closing price of the Shares for five business days immediately
preceding the date of grant; and (iii) the nominal value of the
Shares.

For the 2022 Share Option Scheme, the total number of shares
which may be issued upon exercise of all options to be granted
under the 2022 Share Option Scheme shall be subject to a maximum
limit of 10% of the Shares in issue on the date on which the 2022
Share Option Scheme is conditionally adopted and approved by the
shareholders at the AGM, unless the Company obtains an approval
from the shareholders in general meeting to refresh such 10% in
accordance with the Listing Rules. Options lapsed in accordance
with the terms of the 2022 Share Option Scheme will not be
counted for the purpose of calculating such 10%. The overall limit
on the number of Shares which may be issued upon exercise of all
outstanding options granted and yet to be exercised under the 2022
Share Option Scheme and any other share option schemes must not
exceed 30% of the Shares in issue from time to time.

Lee’s Pharmaceutical Holdings Limited Z=F K ZEE#2EAL A R A 7]

38. B ETE

ZAAYT|

AARz —E——_FREEAH(=2——F8
REE )R- - —FBEREAS([ ===
FRBRETE ] BER T —FRRET 2I5E
[BRESFE DN —T——FAA+AR-F
——HEARTIBERES BERES  4ERKBE
8 - B RS RA TR R -
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— TR ST RIS IR H 2 P BB AR A AT A B
17 2 B B Z RN IR FAF K& EA G+
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38.SHARE OPTION SCHEMES
(CONTINUED)

The Company (Continued)

For the 2022 Share Option Scheme, the exercise price is determined
by the Directors, and will not be less than the highest of (i) the
closing price of the Shares on the date of grant; and (ii) the average
closing price of the Shares for five business days immediately
preceding the date of grant, or (where applicable) such price as from
time to time adjusted pursuant to the 2022 Share Option Scheme

For the year ended 31 December 2025

BE_T-RAF+T-A=+—HLFE

38. BT 8 (&)

A2 el ()

and subject to the requirements under Chapter 17 of the Listing

Rules.

Details of the Company’s Share Option Schemes during the current

year are summarised as follow:

Grantee Date of grant

ERA RHAH

Category I:

4

Directors

£z

Lee Siu Fong 31.03.2015

5 —Z-1%=A=1-H
31.03.2016
—2—§=A=1-H
13.04.2017
“T-t¥mA+=A
13.04.2018
—Z-)\f@A+=A

At

1 January

Vesting period 2025
RZB-RE

S84 -B-B

31.03.2015 to 29.09.2015
—B-Rf=fA=t-AZ
—2-IENA=thA
31.03.2015 to 29.06.2016
“E-R%=f=t-B%
ZE-NEABZTAR
31.03.2016 to 29.09.2016
“E-AEZA=1-HZ
—2-XERB=thA
31.03.2016 to 29.06.2017
“E-7NE=A=t-BZ%
—E-tERAthA
13.04.2017 to 12.10.2017
“3-tFMATZEE
“2-t£+A+ZH
13.04.2017 to 12,07.2018
“3-tEMATZRZE
~%-\ftA1=H
13.04.2018 to 12.10.2018
“E-\EMAT=ZRE
“8-\f+A1ZH
13.04.2018 to 12.07.2019
—3-\EMA1=ZRZE
“E-NFtA1=R

223,000

223,000

293,500

293,500

295,000

295,000

228,000

228,000

No. of options

BREHE

Exercised  Cancelled or

Granted
during during lapsed during

the year the year the year

AR ERTR FREHIAN

(223,000)

(223,000)

—ra— —

=

W

At

31 December

2025 Exercise period
RZBZ1F

t=A=t-B T8

30.09.2015 to 30.03.2025
“3-LFNAZTHE
“B-EE=R=1A

30.06.2016 to 30.03.2025
“E-~ENA=TRE
ZE-REZR=1R

293,500 30.09.2016 to 30.03.2026
Z3-~ENAZTHE
—E-AEZR=tH

293,500 30.06.2017 to 30.03.2026
“Z-tExA=1HE
ZEREZR=1R

295,000 13.10.2017 to 12.04.2027
Z3-t§+ATZHE
“B-tEMATZA

295,000 13.07.2018 to 12.04.2027
“3-\ftA1ZRE
“E-tEMAT=R

228,000 13.10.2018 to 12.04.2028
Z3-\ftATZHE
“B-\EMAt=A

228,000 13.07.2019 to 12.04.2028
“E-IEtRTZRE
“E-\fMAT=R

FRREEMS @ TEENHES
BT YR APRUATERZERE  ()EHOR
R BEZ WTE - R()RMHPEEX L BHIR
AAERBZFHYRHE - HER)ELHH
AETEEZHRT  THRE-_T - _FBK
R RIS Z (BAK

WAFE - AARBRE 2 FHEHadnT

Exercise price

per share

SRTEE
HK$
)i
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For the year ended 31 December 2025
HE_Z-_RF+-_A=1+—HILEE

38.SHARE OPTION SCHEMES 38.BREEI(E)

(CONTINUED)

The Company (Continued) AL a] (&)

No. of options

BREYA
At Granted Exercised  Cancelled or At
1 January during during lapsed during 31 December Exercise price
Grantee Date of grant Vesting period 2025 the year the year the year 2025 Exercise period per share
R=2=1F R=B=5f
ERA BB SEH -A-H FRRH FRTE FREEIAX tZR=+-B fiitH SR%E
HK$
BT
15.04.2019 15.04.2019 to 14.10.2019 296,000 296,000 15.10.2019 to 14.04.2029 7.324
“Z-N\FMATEA “E-NEWATEAR “B-NETATERR
“E-AETATEA “B-hENMATRA
15.04.2019 to 14,07.2020 296,000 296,000 15.07.2020 to 14.04.2029
“B-JEMATERE “ECRELATRERE
“ECEELATOA ZBIRENATRA
15.04.2020 15.04.2020 to 14.10.2020 294,000 294,000 15.10.2020 to 14.04.2030

“R-RERATARA

“R-2ENATRAE
“2-RETATRA

ZR-EETATRAE
Z2-2ENATOA

15.04.2020 to 14.07.2021 294,000 294,000 15.07.2021 to 14.04.2030
“E-SEMATHAZ “B--FtATEAZ
“E--5tAtMA “E=ZEMATOA
21.04.2021 21.04.2021 to 20.10.2021 294,000 294,000 21.10.2021 to 20.04.2031
e =l —2--FMA-t-BE ZB-F1AZt-BE
—E--%£+A-1R “B=-£NA=tA
21,04.2021 to 20.07.2022 294,000 294,000 21.07.2022 to 20.04.2031
—B--fMA-t-RZ “B-EtA-t-RE
i 9 1 “2=-5MA=1R
25.04.2022 25.04.2022 to 24.10.2022 294,000 294,000 25.10.2022 to 24.04.2032
et i —E-—EMA-TEAZ ZBCTETACTERE
“B--EtACTRA “B="EMA=tMA
25.04.2022 to 24.07.2023 294,000 294,000 25.07.2023 to 24.04.2032
ZBCCEMACTRAR b it 3 o ey
“B-=FtACtmA ZB=CENAZtOA
20.06.2024 20.06.2024 to 19.06.2025 294,000 294,000 20.06.2025 to 19.06.2034

ZE-PERAZTR

ZR-MERAZTRE
Z2-REAATHA

ZR-RERACTAE
ZB=RERATAA

20.06.2024 to 19.12.2025 294,000 294,000 20.12.2025 to 19.06.2034
“B-MEAA-THE ZECRFTZAZTHE
“E-RET-ATAR “E=MERATAR
15.10.2025 15.10.2025 to 14.10.2026 294,000 294,000 15.10.2026 to 14.10.2035
ZZ-RETATRR “E-RETATEAZ ZBRETATEEER

“EAETATEA
15.10.2025 to 14.04.2027
ZBCRFTATRAER

“2oEEMATEA

294,000

Lee’s Pharmaceutical Holdings Limited Z=F K ZEE#2EAL A R A 7]

ZEZRFTATER

294,000 15.04.2027 to 14.10.2035
“E-tEMATEAZ
ZE=1f+A1MA
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For the year ended 31 December 2025
HE_Z-_RF+-_A=+—HILFE

38.SHARE OPTION SCHEMES 38.BREEI(E)

(CONTINUED)
The Company (Continued) AL a] (&)
No. of options
BREYA
At Granted Exercised  Cancelled or At
1 January during during lapsed during 31 December Exercise price
Grantee Date of grant Vesting period 2025 the year the year the year 2025 Exercise period per share
R=B=1F —EChE
ERA HHAH 584 -A-H FRR ERTR FREEEXN =t+-8 169 SRIKE
HK$
AT
Leelalertsuphakun  31.03.2015 31.03.2015 to 29.09.2015 223,000 (223,000) - 30.09.2015 to 30.03.2025 11,200
Wanee
g3 Z3-RF=A=1-H “¥-1FZAZ+-HE “B-LFNAZTHE
Z2-REAAZTAR ZBCRFZAZTR
31,03.2015 to 29.06.2016 223,000 (223,000) - 30.06.2016 to 30.03.2025
“B-R¥=A=t-HE —B-REAR=THE
“E-RERA-TAA ZE-REZR=1H
31.03.2016 31.03.2016 to 29.09.2016 293,500 293,500 30.09.2016 to 30.03.2026
—2—$=A=1-H
=tA
293,500 293,500 30.06.2017 to 30.03.2026
=tA
13.04.2017 13.04.2017 to 12.10.2017 295,000 295,000 13.10.2017 to 12.04.2027
“Z-tFMmAT=A “3-tEMATZHE Z8-tE+ATZRE
Z2-tE+AToR ZBCtEMATZR
13.04.2017 to 12,07.2018 295,000 295,000 13.07.2018 to 12.04.2027
“B-tEMATZRE “B-\¥tAtZRE
“E-\FtAtZA ZBZLEMATA
13.04.2018 13.04.2018 to 12.10.2018 228,000 228,000 13.10.2018 to 12.04.2028
~%-\fmA+=A “3-\fWATZHE “3-N\ftATZHE
“2-\EtAt=A ZB-\§MATZR
13.04.2018 to 12,07.2019 228,000 228,000 13.07.2019 to 12.04.2028
“E2-\fMA+=HZ “B-RELATZRE
“E-hELATZA ZBZ\EMA+ZA
15.04.2019 15.04.2019 to 14.10.2019 296,000 296,000 15.10.2019 to 14.04.2029
“Z-NFMATER “E-NEWATEAE “B-NETATERR
ZE-hETATEA ZECAEMATER
15.04.2019 to 14,07.2020 296,000 296,000 15.07.2020 to 14.04.2029
“E-LEMATERE “ECRELATRERE
“ECEELATOA ZBIRENATRA
15.04.2020 15.04.2020 to 14.10.2020 294,000 294,000 15.10.2020 to 14.04.2030

“R-RERATARA

“E-ZEMATEAZ
ZBIETATHA
15.04.2020 to 14.07.2021 294,000
“E-SEMATEAZ
“E--5tAtMA

“RCRETATEAR
Z2=2ENATOA

294,000 15.07.2021 to 14.04.2030
R--FtAtIAZ
“2-3FNATEA
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38.SHARE OPTION SCHEMES
(CONTINUED)

38. BT 8 (&)

The Company (Continued) AL a] (&)

No. of options

200

BREYA
At Granted Exercised  Cancelled or At
1 January during during lapsed during 31 December Exercise price
Grantee Date of grant Vesting period 2025 the year the year the year 2025 Exercise period per share
R=B=HF R=B=5f
ERA LB SEH -A-H ERRH FRTE EREESAX =t-B fiiEH SRKE
HK$
BT
21.04.2021 21.04.2021 to 20.10.2021 294,000 294,000 21.10.2021 to 20.04.2031 5.806
bl - —2--FMAZT-RAE Z8--£+AZ+-BE
“8--£1+AZ1H “8=-£MAZtA
21,04.2021 to 20.07.2022 294,000 294,000 21.07.2022 to 20.04.2031
Z¥--FMAZ+-HE tA=t-HZ
k- a3 o e “E=-fMA-tA
25.04.2022 25.04.2022 to 24.10.2022 294,000 294,000 25.10.2022 to 24.04.2032
ZECCFMACTRER e e i ZR-ZE+ACTHRE
“2--E+B-tMA “B="EMA-tMA
25,04.2022 to 24.07.2023 294,000 294,000 25.07.2023 to 24.04.2032
ZRCTEMACTEAR ZELAZTARE
ZECZELBSTmA ZEZZEMBZTMA
20.06.2024 20.06.2024 to 19.06.2025 294,000 294,000 20.06.2025 to 19.06.2034
ZE-RERAZTA ZR-RERAZTRE ZR-RERACTAE
ZBCRERATAR ZB=MEXATAR
20.06.2024 to 19.12.2025 294,000
MEXB=tRE
ZBZRETZATAR
15.10.2025 15.10.2025 to 14.10.2026 294,000 294,000 15.10.2026 to 14.10.2035
“Z-RFHATER “R-RETATRAE ZR-AETATRAE

“RoAETATEA
15.,10.2025 to 14.04.2027
“R-RETATRRE

“2-LERATEA

294,000

Lee’s Pharmaceutical Holdings Limited Z=F K ZEE#2EAL A R A 7]

“B=EETATRA

294,000 15.04.2027 to 14.10.2035
“E-tE¥MATEAZ
ZE=1f+A1MA
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38.SHARE OPTION SCHEMES
(CONTINUED)

The Company (Continued)

At
1 January
Grantee Date of grant Vesting period 2025
R=BZEF
ERA bital=E HEH -A-8
Li Xiaoyi 31.03.2015 31.03.2015 to 29.09.2015 223,000
)z et ES el —2-TFZAZt-BE
“E-REAAZTAR
31.03.2015 to 29.06.2016 223,000
“B-1FZfA=1-RZ
“E-RERAZTAA
31.03.2016 31.03.2016 to 29.09.2016 293,500
—2—$=A=1-H Z3-NEZAZt-HE
ZB-AERAZTAR
31.03.2016 to 29.06.2017 293,500
—B-5EZA=1-RZ
“E2-tEXA-tAA
13.04.2017 13.04.2017 to 12.10.2017 295,000
“Z-tFMmAT=A “3-t§MATZHE
Z2-tE+AToA
13.04.2017 to 12.07.2018 295,000
“E2-tEMA+=AZ
“E-N\FtAtZA
13.04.2018 13.04.2018 to 12.10.2018 228,000
~%-\fmA+=A “3-\fMATZHE
Z2-\f+At=H
13.04.2018 to 12,07.2019 228,000
“E2-N\fMA+=HZ
“E-hELATIA
15.04.2019 15.04.2019 to 14.10.2019 296,000
“Z-N\FMATEA “E-NEWATEAR

~g-hE+ATRA
15.04.2019 to 14.07.2020 296,000
“3-NFNATHEE

“RCRELATOA

RE M ERAR MR

For the year ended 31 December 2025
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38. BT 8 (&)

A2 el ()

No. of options
BREYA

Granted Exercised  Cancelled or At

during during lapsed during 31 December Exercise price

the year the year the year

2025 Exercise period
R=B=5f
TZAZt+-R 768

per share
FRRH FRE EREHEAN SREE
HK$
BT
- 30.09.2015 to 30.03.2025 11.200
“3-LFNAZTEE
“E-RF=R=1R
- 30.06.2016 to 30.03.2025
—E-~ENA=TRE
—E-RE=A=1A
293,500 30.09.2016 to 30.03.2026
“3-~ENAZTHE
“B-XEZR=1A
293,500 30.06.2017 to 30.03.2026
“E-tExA=1RE
“B-XE=R=1A
295,000 13.10.2017 to 12.04.2027
“3-t§+ATZHE
“B-tEMATZA
295,000 13.07.2018 to 12.04.2027
“3-\ftA1=ZRE
“E-tEMATCA
228,000 13.10.2018 to 12.04.2028
“3-N\ftATZHE
“B-\EMAt=A
228,000 13.07.2019 to 12.04.2028
“E-AELATZRZ
“E-\MAT=R
296,000 15.10.2019 to 14.04.2029
“B-NETATEER
“B-hENMATRA
296,000 15.07.2020 to 14.04.2029
“B-SEtATEAZ
“E-AEMATEA

(223,000)

(223,000)
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38.SHARE OPTION SCHEMES

Grantee Date of grant
ERA bitd=F
15.04.2020

"R EEMATRA

21.04.2021
“Z--FEA-1+-A

20.06.2024
ZRoRERAZTR

15.10.2025
—F-aftAtRA

(CONTINUED)

Vesting period

| B

15.04.2020 to 14.10.2020
“BCBEMATEAZ
ZBZZE+BTMA
15.04.2020 to 14.07.2021
“E-ZEMATEAZ
“2--EtAtMmA
21.04.2021 to 20.10.2021
“B--EMA-+-RAZ
ZB--£+B=1A
21.04.2021 to 20.07.2022
“¥--§MA=+-RE
“B-CEtA-tA
20.06.2024 to 19.06.2025
“B-MENA-TAZ
ZECRERBTARA
20.06.2024 to 19.12.2025
“B-MERA=TRE
ZBCEFTZATHA
15.10.2025 to 14.10.2026
“BCRETATERE
ZBZAETBTRA
15.10.2025 to 14.04.2027
“BCRETATEAER
“E-tEMATHA

The Company (Continued)

At

1 January
2025
R-§-Ef
-B-B

294,000

294,000

294,000

294,000

294,000

294,000

Granted
during
the year

ERRIH

294,000

294,000

Lee’s Pharmaceutical Holdings Limited Z=F K ZEE#2EAL A R A 7]

No. of options
BREHE

Exercised
during
the year

Enfif

38. BT 8 (&)

A2 a] (&)

Cancelled or
lapsed during
the year

FREHIEN

At

31 December

2025 Exercise period
RZBZ1F

tZR=1-R fiiEH

294,000 15.10.2020 to 14.04.2030
ZBCSETATEAR
“E-Z5MATOA
294,000 15.07.2021 to 14.04.2030
“B--FtATERR
“E=2EMATMA
294,000 21.10.2021 to 20.04.2031
“B--%1A-t-HE
ZB=-EMA=tA
294,000 21.07.2022 to 20.04.2031
“B-ELASt-BE
“8=-5WA=tA
294,000 20.06.2025 to 19.06.2034
ZE-RERAZTRE
—E=mEXBTAR
294,000 20.12.2025 to 19.06.2034
“E-RET-A-1RE
“BZMERRTAR
294,000 15.10.2026 to 14.10.2035

ZZ=RF+ATEA

294,000 15.04.2027 to 14.10.2035
“BCLEMATRAE
Z2zRE+AT0A

Exercise price
per share

SRTEE
HK$

o
3.648
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38.SHARE OPTION SCHEMES
(CONTINUED)

The Company (Continued)

At

1 January

Grantee Date of grant Vesting period 2025
R-§-Ef

ERA RiHAH =] £ -A-H

Category II:

5

Employees 03.10.2017 03.10.2017 to 02.10.2018 250,000
E5 “2-t%1+A=H “E-tEtAZRE

“2-\ft+A=A
03.10.2017 to 02.10.2019 250,000
“3-tF1+AZRE
“2-hETAZR
03.10.2017 to 02.10.2020 250,000
“E-t§+A=RE
“E-ZELACH
03.10.2017 to 02.10.2021 500,000
“3-tF1+AZRE
“B--%£1ACR
15.04.2020 15.04.2020 to 14.10.2021 3,525,000
“Z-ZEMATER “E-ZEMATEAR
“E--F1+AT0A
15.04.2020 to 14.04.2023 3,525,000
“BCBEMATEAZ
“B-ZEMATAA
23.10.2020 23.10.2020 to 22.10.2021 500,000
ZECTETACHER et i e
“8--£1+A=+ZR
23.10.2020 to 22.10.2022 500,000
ZBCRETACTZRE
“B-CETACTCR
23.10.2020 to 22.10.2023 500,000
“B-EE+AC1ZRE
“B-=H1AZ+ZR
23.10.2020 to 22.10.2024 500,000

RE M ERAR MR

For the year ended 31 December 2025
HE_Z-_RF+-_A=+—HILFE

38. BT 8 (&)

A2 el ()

No. of options
BREHE

Granted Exercised  Cancelled or At

during during lapsed during 31 December Exercise price

the year the year the year 2025 Exercise period per share
RZB-RE

EREH ERfTE  EREHERIEN TZAZ+-R 7S SROKEE

HK$

BT

250,000 03.10.2018 to 02.10.2027
“E2-\§tA=HE
“B-tEt+ACA
250,000 03.10.2019 to 02.10.2027
“§-7FTAZREZ
ZB-tE+AZR
250,000 03.10.2020 to 02.10.2027
“E-EE+AZHE
“B-tEt+ACA
500,000 03.10.2021 to 02.10.2027
“§--F1A=REZ
ZB-tE+AZR
3,525,000 15.10.2021 to 14.04.2030
“E8--5tA1+EHEZ
“¥=RFOATOA
3,525,000 15.04.2023 to 14.04.2030
MATERZE
=SENATHA
500,000 23.10.2021 to 22.10.2030
—3--F+R-1ZRZ
b 3 - e
500,000 23.10.2022 to 22.10.2030
“¥--F+A-+ZRE
ZB=2E+A1IR
500,000 23.10.2023 to 22.10.2030
“3-=E+R-1ZRZ
b 3 - e
500,000 23.10.2024 to 22.10.2030
“¥-ME+A=1ZRE
ZB=2E+A1IR
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38.SHARE OPTION SCHEMES
(CONTINUED)

The Company (Continued)

No. of options

BREHA
At Granted Exercised
1 January during during
Grantee Date of grant Vesting period 2025 the year the year

RZBZBF
AEA BiHAS SRS -A-A EREH ER{THE

02.12.2022 02.12.2022 to 01.12.2023 250,000
ZBR-CH+ZAZR “B-CEYZAZRE
ZBIZHE+ZA-A
02.12.2022 to 02.10.2024 250,000
b5 e =
ZB-METAZR
02.12.2022 to 02.10.2025 250,000
“BCCEYZAZRE
ZBoRETACR
02.12.2022 to 02.10.2026 500,000
b5 e =
“B-RETAZR
26,031,000 1,764,000

Exercisable at the
end of the year
RERATE
Weighted average HK$5.144 HK$2.022
exercise price
METSEE 5.14437 2.022%7

On 15 October 2025, the Company has granted share options to
subscribe for a total of 1,764,000 ordinary shares of the Company
under 2022 Share Option Scheme, and the closing price of the
shares of the Company immediately before the date of which the
options were granted was HK$1.98.

During the year 31 December 2025, 1,338,000 options were lapsed
in accordance with the terms of the 2012 Share Option Scheme and
no share option was cancelled.

The number of options available for grant under the Share Option

Schemes as at 1 January 2025 and 31 December 2025 were
55,869,534 and 54,105,534 respectively.

Lee’s Pharmaceutical Holdings Limited Z=F K ZEE#2EAL A R A 7]

38. BT 8 (&)

A2 a] (&)

Cancelled or At
lapsed during 31 December Exercise price
the year 2025 Exercise period per share
RZB-RE
ERTHDAN TZAZ+-R 7S SROKEE
HK$
BT
250,000 02.12.2023 to 01,12.2032 1.420

ZBZCE+ZA-R
250,000 03.10.2024 to 01.12.2032

500,000 03.10.2026 to 01.12.2032
ZBCAFTAZRE
—B==E+-f-A
(1,338,000) 26,457,000
24,193,000

HK$11.200 HK$4.630

11.200%7 4.630E71

R-_ZE_AF+A+HA  AARERE-Z
o FERERT AR L AT REA £1,764,0004%
15 2 AR - AR R MDA BB ER T
EHATZKMERLISHETT

RBE-_ZF_AFF+_A=+t—BLEFE"
1,338,00017 AR IR — T — — SFRE Rt &)
ZIERE R I R AR A AL 8 ©

RZE_AF—A—BRZZTE-_RAF+=A
=+—0 - BEEREE P HE L 2 BRES
B 9 54&55,869,53415 % 54,105,534175 °
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BHE-Z-RAF+-A=+—RHIFE
38.SHARE OPTION SCHEMES 38. (B AERHEI (&)
(CONTINUED)
The Company (Continued) K aE](4&)
Details of the Company’s share option schemes during the prior year RE—FE  AAE 2 BIRE SR T -
are summarised as follow:
No. of options
BREE
At Granted Exercised Cancelled or At
1 January during during  lapsed during 31 December Exercise price
Grantee Date of grant Vesting period 2024 the year the year the year 2024 Exercise period per share
RZBZRE RZB=mE
ERA RHiAH BEH -B-B EREL ERfE FREEIEN TZB=t-R 78 BRfTEE
HKS
bor
Category I:
FH:
Directors
EZ
Lee Siu Fong 31.03.2015 31.03.2015 t0 29.09.2015 223,000 = = = 223,000 30.09.2015 to 30.03.2025 11.200
5 ZZ-RF=A=1-H ZZ-RF=A=1-R% “Z-R%NA=1HZ
“E-RFAACTAA —E2-R%=A=1A
31.03.2015 to 29.06.2016 223,000 - - - 223,000 30.06.2016 to 30.03.2025 11.200
“3-hE=A=1-RZ - \EnA=THE
SR ey —E2-R%=A=1A
31.03.2016 31.03.2016 to 29.09.2016 293,500 = = = 293,500 30.09.2016 to 30.03.2026 5.754
—3-¥=R=1-A ZE2-7¥=R=1-RHE% “2-7"FhA=TRZE
Z2-"EnRAZthA Z225=R=1R
31.03.2016 to 29.06.2017 293,500 = = = 293,500 30.06.2017 to 30.03.2026 5.754
Z3-AE=R=t-HE 2 t5/ R=1RZE
Z3—tEAAZThR —Z-AEZRZ1R
13.04.2017 13.04.2017 to 12.10.2017 295,000 = = = 295,000 13.10.2017 to 12.04.2027 7.548
“Z-tEMmA+=A “3-t5MA+=RZ “Z-t§+R1=HE
i S “BCtEMATZA
13.04.2017 t0 12.07.2018 295,000 - - - 295,000 13.07.2018 to 12.04.2027 7.548
Z2-tENA+=RE - \%tAt+=RZ
“B-\#tAtZR “B-tEMATZR
13.04.2018 13.04.2018 to 12.10.2018 228,000 = = = 228,000 13.10.2018 to 12.04.2028 11.216
—%-\fmA+=R —%-\fmA+=RZ —E-\§tA+=ZRZ
“2-\&+A+ZH “2-\FMATZA
13.04.2018 to 12.07.2019 228,000 = = = 228,000 13.07.2019 to 12.04.2028 11.216
—3-/\fmAt+=RZ “T-7EtRT=RZ
“E-hEEATCR “2-\§MATZA
15.04.2019 15.04.2019 to 14.10.2019 296,000 = = = 296,000 15.10.2019 to 14.04.2029 7.324
“Z-N\EMATER “Z-N\¥MATEAZ “Z-NETRTEAR
ZE-hETATRA ZE2-RENATRA
15.04.2019 to 14.07.2020 296,000 - - - 296,000 15.07.2020 to 14.04.2029 7.324
Z2-NENATRRZE “Z-TELATRAZE
ZE-TEEATMA “BR-NENATEA
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38.SHARE OPTION SCHEMES
(CONTINUED)

38. BT 8 (&)

The Company (Continued) K aE](4&)
No. of options
BREHE
At Granted Exercised Cancelled or At
1 January during during  lapsed during 31 December Exercise price
Grantee Date of grant Vesting period 2024 the year the year the year 2024 Exercise period per share
R-B-@mE RZB-@mE
ERA RHAH GBS -A-H FRRL FRTE  FREERAN tZB=t-R f1fH BRfTiER
HK$
AT
15.04.2020 15.04.2020 to 14.10.2020 294,000 - - - 294,000 15.10.2020 to 14.04.2030 3.648
“Z-TENATRA “Z-TENATRAZ “Z-TETATRAZE
ZE-ZETATRA “3=Z5MWATMA
15.04.2020 to 14.07.2021 294,000 = = = 294,000 15.07.2021 to 14.04.2030 3.648
“Z-TEMATRAZ ZZ--%tAthAZ
ZE-—FtAtMA “Z-ZEMATMA
21.04.2021 21.04.2021 to 20.10.2021 294,000 = = = 294,000 21.10.2021 to 20.04.2031 5.806
“E--4ENA-t-A  —E--£@A-t-RE ZZ--4TAZT-H%
Z3--Fth=1H ZE=-4NAZTA
21.04.2021 to 20.07.2022 294,000 = = = 294,000 21.07.2022 to 20.04.2031 5.806
—R--EMA-T-AZ ZRoCEtA-T-BZ
S o oy “2=-FWAZ1A
25.04.2022 25.04.2022 to 24.10.2022 294,000 = = = 294,000 25.10.2022 to 24.04.2032 2.076
o S 1) ey 5 1 e St 21) ey o2 “F--FtA-tRAZE
i S5 o oy 1| —3=-FmA-tmA
25.04.2022 to 24.07.2023 294,000 = = = 294,000 25.07.2023 to 24.04.2032 2.076
ZR-CEMA-TRAZ ZR-=EtA-TRAZ
“E=-FWAZMA
20.06.2024 20.06.2024 to 19.06.2025 - 294,000 - - 294,000 20.06.2025 to 19.06.2034 1.200
“Z-mERAZTA “Z-mERAC-TRE “ZoREAACTRE
ZE-REAATAR “E-RERATAR
20.06.2024 to 19.12.2025 = 294,000 = = 294,000 20.12.2025 to 19.06.2034 1.200
ZB-PESAZTHEE ZRoRE+ZAZTAZ
ZECRFT-ATAA ZEZ-mEAATAR
Leelalertsuphakun  31.03.2015 31.03.2015 to 29.09.2015 223,000 - - - 223,000 30.09.2015 to 30.03.2025 11.200
Wanee
e —F-n%=R=1-A “Z-R%=A=1-HE “Z-1FhA=TRE
—2-FnA-tAA “B-RF=A=1H
31.03.2015 to 29.06.2016 223,000 - - - 223,000 30.06.2016 to 30.03.2025 11.200
“2-Rf=A=t-RZ ZE-7¥~A=1THZ
2 5~A=thA —2-R%=A=1A
31.03.2016 31.03.2016 to 29.09.2016 293,500 - - - 293,500 30.09.2016 to 30.03.2026 5.754
—3—\5=A=1-H ZE2-7F=R=t-HE “2-7"FhA=TRE
2 ENAZTAR “RE=R=1H
31.03.2016 to 29.06.2017 293,500 - - - 293,500 30.06.2017 to 30.03.2026 5.754
ZZ-7¥=R=1-RZ% Z2-tErA=1HE

—E—tFAAZTAR

Lee’s Pharmaceutical Holdings Limited Z=F K ZEE#2EAL A R A 7]
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38. BT 8 (&)

The Company (Continued) K aE](4&)
No. of options
BREHE
At Granted Exercised Cancelled or At
1 January during during  lapsed during 31 December Exercise price
Grantee Date of grant Vesting period 2024 the year the year the year 2024 Exercise period per share
R-B-@mE RZB-@mE
ERA RHAH GRS -A-H FRRL FRTE  FREERAN tZB=t-R f1fH BRfTiER
HK$
AT
13.04.2017 13.04.2017 to0 12.10.2017 295,000 = = = 295,000 13.10.2017 to 12.04.2027 7.548
“Z-t§mAT=R “I-t§MmAT=RZ “I-t5tATZRE
ZE-tETATCA “RCtEMATZA
13.04.2017 to0 12.07.2018 295,000 = = = 295,000 13.07.2018 to 12.04.2027 7.548
—3-+tEMA+=AZ 2 \£tA+=RZ
“E-\ftA1=R “ZCtEMATCR
13.04.2018 13.04.2018 to 12.10.2018 228,000 = = = 228,000 13.10.2018 to 12.04.2028 11.216
~%-\fmA+=A —%-\fmA+=RZ “2-\§tA+=RZ
Z2-\§tATZH “Z\EWATZA
13.04.2018 to0 12.07.2019 228,000 = = = 228,000 13.07.2019 to 12.04.2028 11.216
“2-\fmA+=RZ ZE-NEtAt=HZ
“E-NFtATZR “2-)\FWATZR
15.04.2019 15.04.2019 to 14.10.2019 296,000 - - - 296,000 15.10.2019 to 14.04.2029 7.324
“Z-75MATRA “EI-7fMATRAZ “T-NETATRAZ
ZE-NETATRA ZER-AENATREA
15.04.2019 to 14.07.2020 296,000 = = = 296,000 15.07.2020 to 14.04.2029 7.324
“Z-N\¥MATEAZ ZZ-REtATRAZ
ZERCRELATRA “ZCNEMATIA
15.04.2020 15.04.2020 to 14.10.2020 294,000 - - - 294,000 15.10.2020 to 14.04.2030 3.648

“Z-TENATRA “Z-TENATRAZ
ZE-TETATRA
15.04.2020 to 14.07.2021 294,000
ZZ-ZENATRAZ
—E-—FtAtMA
21.04.2021 21.04.2021 t0 20.10.2021 294,000
i S 1) ey “Z--fMACT-RE
ZE--5fA-TH
21.04.2021 to 20.07.2022 294,000
ZZZ-§MA=f-RZE
S o oy
25.04.2022 25.04.2022 to 24.10.2022 294,000
e S 21) ey o “Z-CFMACTRAZR
ZEZFtAZfRA
25.04.2022 to 24.07.2023 294,000
ZZZZ§MAZTRAZR
“B=F+AC1MA

“3-R6+ATEAZ
“FZRERATHA

- - - 294,000 15.07.2021 to 14.04.2030 3.648
“2—FLRTERE

- - = 294,000 21.10.2021 to 20.04.2031 5.806
T--5tA-t-RE
—FWA=TA
= = = 294,000 21.07.2022 to 20.04.2031 5.806
ZECFtRT+-RE
“Z-—4NA-+A
= = = 294,000 25.10.2022 to 24.04.2032 2.076
ZZCCETRCTRAR

- - - 294,000 25.07.2023 to 24.04.2032 2.076
ZR-=EtACTRAZ

“E=-FWAZMA
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38.SHARE OPTION SCHEMES
(CONTINUED)

38. BT 8 (&)

The Company (Continued) AL a] (&)
No. of options
BiREYA
At Granted Exercised Cancelled or At
1 January during during  lapsed during 31 December Exercise price
Grantee Date of grant Vesting period 2024 the year the year the year 2024 Exercise period per share
RZB-@mE RZB-@mE
ERA RitAH BEH -A-H FRRL FRTE  FREERAN TZA=t+-R 178 BRITEE
HK$
BT
20.06.2024 20.06.2024 to 19.06.2025 - 294,000 - - 294,000 20.06.2025 to 19.06.2034 1.200
“R-mERA=TA ZECRERAZTRE “RoRFRACTRE
ZECRESATAR ZB=mESATAR
20.06.2024 to 19.12.2025 - 294,000 - - 294,000 20.12.2025 to 19.06.2034 1.200
e S 172 2y = “B-RET-A-TAE
ZECRFTZATAA ZB=mERATAR
Li Xiaoyi 31.03.2015 31.03.2015 t0 29.09.2015 223,000 - - - 223,000 30.09.2015 to 30.03.2025 11.200
B ZZ-R%=A=1-H ZZ-R%=R=1-RZ% “R-RENA=TRE
“E-RFAACTAR —2-R%=A=1A
31.03.2015 to 29.06.2016 223,000 - - - 223,000 30.06.2016 to 30.03.2025 11.200
“Z-R%=A=1-HZ% “E2-7"5/~A=TRE
2 5~AZthA ZE-hE=R=1H
31.03.2016 31.03.2016 t0 29.09.2016 293,500 - - - 293,500 30.09.2016 to 30.03.2026 5.754
ZE-7E=A=1-H ZZ-7E=R=1-RZ% 2 ENA=TRE
ZE-FEAAZTAA S G-y ol
31.03.2016 to 29.06.2017 293,500 - - - 293,500 30.06.2017 to 30.03.2026 5.754
3 F=fA=t-R% FrA=TRZ
ZE-t5~AZthA ZEoF=A=1R
13.04.2017 13.04.2017 to 12.10.2017 295,000 - - - 295,000 13.10.2017 to 12.04.2027 7.548
“Z-t5MmA+=A —2-tEMA+=RZ “Z-t§+R{=HE
“Et5+ATZR “RtEMATZR
13.04.2017 to 12.07.2018 295,000 = = = 295,000 13.07.2018 to 12.04.2027 7.548
“E2-t¥mAT=RZE “2-\§tA+=RZ
“2-\§tAtZA “RtEMATZA
13.04.2018 13.04.2018 to 12.10.2018 228,000 - - - 228,000 13.10.2018 to 12.04.2028 11.216
—2-/\§MmAt+=R ~3-\fmA+=RZ “Z-)\§+R+=HE
“3-\+AT=R Z2C)\FMWATZA
13.04.2018 to 12.07.2019 228,000 = = = 228,000 13.07.2019 to 12.04.2028 11.216
—%-\fmA+=RZ “T-7EtRATZRE
ZE-NEEATZA “RC\EWATZA
15.04.2019 15.04.2019 to 14.10.2019 296,000 - - - 296,000 15.10.2019 to 14.04.2029 7.324
“Z-N\EMATER “Z-N\¥MATEAZ “T-AETATRAZ
Z2-hETATRA ZE2-NENATRA
15.04.2019 to 14.07.2020 296,000 = = = 296,000 15.07.2020 to 14.04.2029 7.324

3-M§BATERZ
“3-RELATER

Lee’s Pharmaceutical Holdings Limited Z=F K ZEE#2EAL A R A 7]
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38. BT 8 (&)

The Company (Continued) K aE](4&)
No. of options
RREE
At Granted Exercised Cancelled or At
1 January during during  lapsed during 31 December Exercise price
Grantee Date of grant Vesting period 2024 the year the year the year 2024 Exercise period per share
RZB=mE RZB=mE
ERA A% BEE -A-H FRRL FRTE  FREERAN tZB=t-R f1fH BRITEE
HK$
b
15.04.2020 15.04.2020 to 14.10.2020 294,000 - - - 294,000 15.10.2020 to 14.04.2030 3.648
“2-RENATEA “2-REMATEAR “2oRETATERR
“E-REHAHRA —ESRERATAR
15.04.2020 to 14.07.2021 294,000 - - - 294,000 15.07.2021 to 14.04.2030 3.648
ZZ-FENATRAZ —2--£{At+RAZ
B ST ZE=ZENATRA
21.04.2021 21,04.2021 to 20.10.2021 294,000 - - - 294,000 21.10.2021 to 20.04.2031 5.806
TRFEATT-R ZE-FEASt-HE i 3 ey e
—S-—F+A-1B SEE-ERA=TA
21.04.2021 t0 20.07.2022 294,000 - - - 294,000 21.07.2022 to 20.04.2031 5.806
Z2--#mA-t-AZ “E-CFEACT-RAE
ZBCCEFACTA 1)
20.06.2024 20.06.2024 to 19.06.2025 - 294,000 - - 294,000 20.06.2025 to 19.06.2034 1.200
“Z-MERAZTA “Z-MERRZTEE “ZoRERAZTRE
ZECRFRATAR “R=MERATAR
20.06.2024 to 19.12.2025 - 294,000 - - 294,000 20.12.2025 to 19.06.2034 1.200
ZBR-RESAZTRE i St il oy 2
ZERCRETZATAA ZZ=mERRTAA
Category II:
FE:
Employees 07.10.2014 07.10.2014 to0 29.06.2015 300,000 - - (300,000) - 30.06.2015 to 06.10.2024 10.340
E5 “E-mETALA “E-RETALAZE “Z-1%/A=TRZ
“2-755A=thA “RCMETARA
07.10.2014 to 02.10.2015 250,000 - - (250,000) - 03.10.2015 to 06.10.2024 10.340
“E-METALAZ “2-151+A=RE
“E-RFTAZR ZE2-ETARR
07.10.2014 t0 29.06.2016 300,000 - - (300,000) - 30.06.2016 to 06.10.2024 10.340
“Z-RETALAZE “E2-7"5/~RA=TRE
I e = “RCMETARA
07.10.2014 to 02.10.2016 250,000 - - (250,000) - 03.10.2016 to 06.10.2024 10.340
“E-mETALAZ “3-51TA=RE
—2-RETRZR ZE2-METARR
07.10.2014 to 02.10.2017 250,000 - - (250,000) - 03.10.2017 to 06.10.2024 10.340
“EI-RETALAZE “Z-t51RZRZ
“2-t£1+A=R “RCMETARA
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38.SHARE OPTION SCHEMES
(CONTINUED)

38. BT 8 (&)

The Company (Continued) K aE](4&)
No. of options
BREHE
At Granted Exercised Cancelled or At
1 January during during  lapsed during 31 December Exercise price
Grantee Date of grant Vesting period 2024 the year the year the year 2024 Exercise period per share
R-B-@mE RZB-@mE
ERA RHAH GBS -A-H FRRL FRTE  FREERAN tZB=t-R f1fH BRfTiER
HK$
AT
03.10.2017 03.10.2017 to 02.10.2018 250,000 - - - 250,000 03.10.2018 to 02.10.2027 6.190
“Z-t5tA=H “E-t§tAZRE “Z-)\§tR=R%
—3-N\Ft+A=R ZE2oHETACR
03.10.2017 to 02.10.2019 250,000 = = = 250,000 03.10.2019 to 02.10.2027 6.190
“E2tETAZRE “E-NE+RZRZ
“Z-NF+A=R “EtEACH
03.10.2017 to 02.10.2020 250,000 - - - 250,000 03.10.2020 to 02.10.2027 6.190
“5-t51+A=R% “ToTETAZRE
55 ZE2-HETACR
03.10.2017 to 02.10.2021 500,000 = = = 500,000 03.10.2021 to 02.10.2027 6.190
“B-tE+A=HE “F--£+A=HZ
“Z-—51A-R “EtEACH
15.04.2020 15.04.2020 to 14.10.2021 3,525,000 - - - 3,525,000 15.10.2021 to 14.04.2030 3.648
“Z-TEMATRA “Z-TEMATRAR ZZ--F1RTRER
—2--51A1MmA “3=Z5MWATMA
15.04.2020 to 14.04.2023 3,525,000 = = = 3,525,000 15.04.2023 to 14.04.2030 3.648
—Z-ZENATRAZ =EMA+EAZE
ZZ-=FMA+MA “Z-ZFMATMA
23.10.2020 23.10.2020 to 22.10.2021 500,000 - - - 500,000 23.10.2021 to 22.10.2030 5310
“E-FETACTER 0 ZE-FETA-tERE
i S5 ey =
23.10.2020 to 22.10.2022 500,000 = = = 5.310
ZRoZRETA-TZAZ
S5 ey =
23.10.2020 to 22.10.2023 500,000 - - - 500,000 23.10.2023 to 22.10.2030 5310
ZZ-RETACTZER ZZC=ETRCTEHER
i S5 ey =
23.10.2020 to 22.10.2024 500,000 = = = 500,000 23.10.2024 to 22.10.2030 5.310

“ZRFtA-TZHE

Lee’s Pharmaceutical Holdings Limited Z=F K ZEE#2EAL A R A 7]
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For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

38.SHARE OPTION SCHEMES 38. (B AERHEI (&)
(CONTINUED)
The Company (Continued) K aE](4&)
No. of options
BREHE
At Granted Exercised Cancelled or At
1 January during during  lapsed during 31 December Exercise price
Grantee Date of grant Vesting period 2024 the year the year the year 2024 Exercise period per share
R-B-@mE RZB-@mE
ERA RHAH GBS -A-H FRRL FRTE  FREERAN tZB=t-R f1fH BRfTiER
HK$
AT
02.12.2022 02.12.2022 to 01.12.2023 250,000 = = = 250,000 02.12.2023 to 01.12.2032 1.420
“Z--F+-A-H o Sy ) o= “Z-ZE+-ACRE
S gl Rl 25 e
02.12.2022 to 02.10.2024 250,000 = = = 250,000 03.10.2024 to 01.12.2032 1.420
ZR-METAZEE
2 gl
02.12.2022 t0 02.10.2025 250,000 - - - 250,000 03.10.2025 to 01.12.2032 1.420
b S5 s ot =13 “Z-RFTRZRE
“2-R%TAZR 25 e
02.12.2022 to 02.10.2026 500,000 = = = 500,000 03.10.2026 to 01.12.2032 1.420
F+-A=AZ BRI ETAZHE
~ETAZR “E=£+-f-f
25,617,000 1,764,000 = (1,350,000) 26,031,000
Exercisable at the 23,517,000
end of the year
RERAfE —_—
Weighted average HK$5.690 HK$1.200 = HK$10.340 HK$5.144
exercise price
METSER 569077 1.200%7 = 10.340% 514477

On 20 June 2024, the Company has granted share options to
subscribe for a total of 1,764,000 ordinary shares of the Company
under 2022 Share Option Scheme, and the closing price of the
shares of the Company immediately before the date of which the
options were granted was HK$1.20.

During the year 31 December 2024, 1,350,000 options were lapsed
in accordance with the terms of the 2012 Share Option Scheme and
no share option was cancelled.

RZZE_WMFAAZ+H  ARRERE=-F
BRI T REA H£1,764,0008%
BR1D 2 BERRAE - AN AR (D A B R AR A 1%
EHATZKWMERL 20T -

REBEE-ZE-_ME+=-_A=+—HILtEE -
1,350,00017 BER IR R — T — — FEER A 2
ZAETRE R S A A A R S
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For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

38.SHARE OPTION SCHEMES 38. R EI (&)
(CONTINUED)
The Company (Continued) K aE](4&)
Particulars of share options: FERR AT -
Exercise
price per
Date of grant Exercise period share
R BH T6EH BRITEE
HK$
BT
07.10.2014 (i) 600,000 options: 50% will be exercisable during the period from 10.340
30.06.2015 to 06.10.2024; and 50% will be exercisable during the period
from 30.06.2016 to 06.10.2024
—T—mMETALER (i) 600,0001pfEMRME : EF 250% AR _E—AFASA=+THE-ZT_F+AXH
BRI © R50% AR S —A"FAA=THE_T_MF+ A/XHAHRATTE
(ii) 250,000 options will be exercisable during the period from 03.10.2015 to
06.10.2024
(i)  250,0007BERERIN —_T—HF+A=BZ T _WF+ ANH BB/ TE
(iii) 250,000 options will be exercisable during the period from 03.10.2016 to
06.10.2024
(i) 250,0000EHREAN_—F—R"F+A=BE_F_NF+ A/XAHMEATTE
(iv) 250,000 options will be exercisable during the period from 03.10.2017 to
06.10.2024
(iv) 250,0007ERERAIN-_T—+F+A=BZE T _WF+ ANHBABRTE
31.03.2015 (i) 669,000 options will be exercisable during the period from 30.09.2015 to 11.200
30.03.2025
“Z-RF=RA=+—H () 669,0000BREITN_"ZE-—AFNA=TRE-_T-_HF=A=+THBBATE
(ii) 669,000 options will be exercisable during the period from 30.06.2016 to
30.03.2025
(i) 669,000 EREAR_T—"FAA=THE-ZT-_RF=A=+HBPHEARTE
31.03.2016 (i) 880,500 options will be exercisable during the period from 30.09.2016 to 5.754
30.03.2026
“Z—RF=A=+—H (i) 880,5000BREAIN_ZE-—R"FNA=TRE-_Z - F=A=+THHBEATE
(ii) 880,500 options will be exercisable during the period from 30.06.2017 to
30.03.2026
(i) 880,500 BERERAIN_T—+FNA=THE_ZT_F=A=1THHHEARNTE
13.04.2017 (i) 885,000 options will be exercisable during the period from 13.10.2017 to 7.548

ZE—EFEMAT=R (i)
(i)

(i)

Lee’s Pharmaceutical Holdings Li

12.04.2027

885,000 BREAN_E—tF+AT=HE_Z_+FWA+_HHBEAITEE
885,000 options will be exercisable during the period from 13.07.2018 to
12.04.2027

885,000/ BREAIN—T—\F+tAT+=BEZ T _+FWA + =B HHERNTTE

mited Z X AZEFIERGIR A A
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38.SHARE OPTION SCHEMES 38. R EI (&)
(CONTINUED)
The Company (Continued) K aE](4&)
Exercise
price per
Date of grant Exercise period share
REBH 1TEH BRITEE
HK$
BT
03.10.2017 (i) 250,000 options will be exercisable during the period from 03.10.2018 to 6.190
02.10.2027
—tF+HA=H (i) 250,000 EREAINR-ZE-—NFT+A=ZAZ_F_tF+HA-AHBERNTE
(ii) 250,000 options will be exercisable during the period from 03.10.2019 to
02.10.2027
(i)  250,0007BEREAIN—T—NEF+A=BZ_T_+F+ A= HBBR/TE
(iii) 250,000 options will be exercisable during the period from 03.10.2020 to
02.10.2027
(iii) 250,000 BREAIR T -_FBF+A=HE=—"T_+F+ A - HBBATE
(iv) 500,000 options will be exercisable during the period from 03.10.2021 to
02.10.2027
(iv) 500,000 REAIN T -—F+A=HZ T _+F+ A= HHBRN/TE
13.04.2018 (i) 684,000 options will be exercisable during the period from 13.10.2018 to 11.216
12.04.2028
—\FWA+=RH (i) 684,0000EREAAR_Z—N\F+AT=AZ="T=-\FUA+=-HHBRTE
(ii) 684,000 options will be exercisable during the period from 13.07.2019 to
12.04.2028
(i) 684,000 EREAINR-"E—NFLAT=BE_T-_N\FNA+=BHHEARITE
15.04.2019 (i) 888,000 options will be exercisable during the period from 15.10.2019 to 7.324
14.04.2029
—NFEWMA+HRA (i) 888,000EREAINR_Z—NF+ATRBE-Z-AFMA+MAHAMRITE
(ii) 888,000 options will be exercisable during the period from 15.07.2020 to
14.04.2029
(i) 888,000 EREINR T _TFLAT+THBET-_NFMNA+MBEHEARITE
15.04.2020 (i) 882,000 options will be exercisable during the period from 15.10.2020 to 3.648
14.04.2030

—Z-ZHFMA+AE (i) 882,000ERERIN-_ZE_ZF+ATARE_E=240 A+ HBERTTE

(ii) 882,000 options will be exercisable during the period from 15.07.2021 to
14.04.2030

(i) 882,000 EREAINR_T-_—F+A+HBAZE-_T=24 A +MAHREARTE

(iii) 3,525,000 options will be exercisable during the period from 15.10.2021
to 14.04.2030

(iii) 3,525,000 EREANR_ZS=_—F+AT+THEBE=Z=FFMA +M A HAERTE

(iv) 3,525,000 options will be exercisable during the period from 15.04.2023
to 14.04.2030

(iv) 3,525,000 ERETR_"E_=FMNA+HABE_S=4M0A+MN B HEANTTE
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HE-_T-_RAF+-A=1+—HLFE

38.SHARE OPTION SCHEMES 38. R EI (&)
(CONTINUED)
The Company (Continued) AL a] (&)
Exercise
price per
Date of grant Exercise period share
RHAH 768 BRITEE
HK$
BT
23.10.2020 (i) 500,000 options will be exercisable during the period from 23.10.2021 to 5.310
22.10.2030
ZETF+HAZFTZ=AB (i) 500,000 ERETR_ZE-_—F+A=-+=BZ=F=FF+ A=+ =-HHHERTT
&
(ii) 500,000 options will be exercisable during the period from 23.10.2022 to
22.10.2030
(i) 500,000 EREAIN T __F+A-+t=BE_ZT=ZF+ A -+ -_HHHERNTT
&
(iii) 500,000 options will be exercisable during the period from 23.10.2023 to
22.10.2030
(iii) 500,000 fEREAIR T _=F+A-+=RE_T=FF+ A=+ =HHBBENTT
it
(iv) 500,000 options will be exercisable during the period from 23.10.2024 to
22.10.2030
(iv) 500,000 EAIN_E_MNE+A+=BF =2+ -+ - HHHERNTT
&
21.04.2021 (i) 882,000 options will be exercisable during the period from 21.10.2021 to 5.806
20.04.2031
—SFMA=+—H (i) 882,000EREAN_ZE-_—F+A-+—HE-Z=—FWA=-+BHREANTE
(ii) 882,000 options will be exercisable during the period from 21.07.2022 to
20.04.2031
(i) 882,000 EREAIN-ZE__FLtA-+—RHE_ZT=—FMA -+ RAHAFERNTE
25.04.2022 (i) 588,000 options will be exercisable during the period from 25.10.2022 to 2.076
24.04.2032
“Z- A=+ HAB (i) 588,000 BREAINR T —_F+A-+AAE_T=_"FMNA = +MHHHBAT
i
(ii) 588,000 options will be exercisable during the period from 25.07.2023 to
24.04.2032
(i) 588,000 EAR_ZE_=F+tA-+HERE-_F=_"FNWA - +HBAHBERNTT
fi&
02.12.2022 (i) 250,000 options will be exercisable during the period from 02.12.2023 to 1.420

—E——F+=A=H (i)
(ii)

(ii)
(iii)

(iii)
(iv)

(iv)

Lee’s Pharmaceutical Holdings Li

01.12.2032

250,000 R ER N _E_=F+-_AHE-_T=_"F+=- A —BHHEATEE
250,000 options will be exercisable during the period from 03.10.2024 to
01.12.2032

250,000 EREI RN _NF+A=AE T =—F+ = —HHBERNTTE
250,000 options will be exercisable during the period from 03.10.2025 to
01.12.2032

250,000 R ER N _E_AF +A=ZHE_T=_"F+ - —HBEERNTTE
500,000 options will be exercisable durlng the period from 03.10.2026 to
01.12.2032

500,000 BREATR T - A"F+A=AE_T=—"F+=-F —HHBERNTTE

mited Z X AZEFIERGIR A A
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38.SHARE OPTION SCHEMES 38. R EI (&)
(CONTINUED)
The Company (Continued) AL a] (&)
Exercise
price per
Date of grant Exercise period share
RHAH 768 BRITEE
HK$
BT
20.06.2024 (i) 882,000 options will be exercisable during the period from 20.06.2025 to 1.200
19.06.2034
—ZEoFARAZTH (i) 882,000nEREANR-Z_AFANA-THAE_ZT=WFA T+ NBHERITE
(ii) 882,000 options will be exercisable during the period from 20.12.2025 to
19.06.2034
(i) 882,000BEEEAR T -_RE+—A-+HAE_T=m4xA+LBHERTE
15.10.2025 (i) 882,000 options will be exercisable during the period from 15.10.2026 to 2.022

—Z-RFE+A+EB (i)
(ii)

(i)

14.10.2035

882,000 EREA N —ZE-_A"FT+A+HEBZE-ZE=AF+ A +MHBHHEAARITE
882,000 options will be exercisable during the period from 15.04.2027 to
14.10.2035

882,000/ ERERTR —E-_+FMA+RAEZE-_T=FF+ A +MBHER/THE
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HE-_Z-RAF+-A=+—HIFE

38.SHARE OPTION SCHEMES

(CONTINUED)

The Company (Continued)

The following table summarised movements in the Company’s share
options during the year:

Outstanding at

During the year

38. BT 8 (&)

A2 a] (&)

TREAR RBRAERF A2 &

Outstanding at

1 January 31 December
2025 R 2025
R-ZZ-HF Cancelled or RZBZHF
—B—H Granted Exercised lapsed +=-A=+-8
i RATE BRE BT BB AN e RATEE

Directors EZ
Lee Siu Fong =\ 5,023,000 588,000 = (446,000) 5,165,000
Leelalertsuphakun Wanee ZJEfE 5,023,000 588,000 = (446,000) 5,165,000
Li Xiaoyi R 4,435,000 588,000 = (446,000) 4,577,000
Total for directors BRE2BY 14,481,000 1,764,000 = (1,338,000) 14,907,000
Employees ES 11,550,000 = = = 11,550,000
Grand total FeH 26,031,000 1,764,000 = (1,338,000) 26,457,000

Equity-settled share options are measured at fair value (excluding
the effect of non-market-based vesting conditions) at the date of
grant. The fair value determined at the grant date of the equity-
settled share options is expensed on a straight-line basis over the
vesting period, based on the Group’s estimate of shares that will
eventually become vested.

During the year 2025, options were granted on 15 October 2025,
and the estimated fair values of the options granted on that is
HK$897,000.

During the year 2024, options were granted on 20 June 2024,
and the estimated fair values of the options granted on that is
HK$560,000.

The fair value was derived by the Binomial Option Pricing Model
taking into account the terms and conditions upon which the options
were granted. There were no market conditions associated with the
share option grant.

Lee’s Pharmaceutical Holdings Limited Z=F K ZEE#2EAL A R A 7]

ARG R A 2 BE AR AR I B 2 A ERTE (O
BIEFEMBERBIGRTZTE) - URBEEZE
PRENIRIE B BT < R FE - DIRBAEER
HEtRABB 2B - RBBHNABEARE

R-E-HFE R-_ZE-_AF+A+HRBERH
FERRAE - MR B BRE 2 BRiE 2B ATE
/897,000 T °

R-IT_NEE  RZE-ENA-THERSY
RERRE - MR B SRE 2 BRE B ATE
£560,000/8 7T °

DFETINE B H B 2 R R ARIHRIA =
BT EENGE o B8R ER T ERE
1R 2 TIEA ©
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38.SHARE OPTION SCHEMES

(CONTINUED)

The Company (Continued)

The following significant assumptions were used to derive the fair
value of share options granted in year 2025:

1. exercise price of HK$2.022;

2. expected volatility of 50.23%;

3. the options life is 10 years;

4. annualised dividend yield of 2.37%; and

5. the risk free rate of 2.92%.

The expected volatility is determined by using the historical volatility
of the Company’s share price over option life. Annualised dividend
yield are based on historical dividends. Changes in the subjective
input assumptions could materially affect the fair value estimate.
The Group has recognised an expense of HK$515,000 for the year

ended 31 December 2025 (2024: HK$406,000) in relation to share
options granted by the Company.

iR e SRR M E

For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

38. BT 8 (&)

A2 el ()

AT Rt E T - RAFEMR N BERER AR
RZEZR/E

1. 1TEE2.022/87T

2. FEHRR 1E50.23%

3. EREgsmEAtTE:

4.  E(ERER2.37%: &

5. R BRFIE2.92% ©

T8 HAIR 8 To B FR B AR A R AN 2 R AR (B 2 FE
FRIBET o FILRBRABSE RS AERY - =
B ASEEBRRHIRESH A FE 2 Gtk
EWN-Z -
HE-_Z-RAF+-A=+—HULEE  £&£H

REARNRR L 2 BRESHE ZMA%515,000
BIT(ZZ MU : 406,000/ 7T) °
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For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

39.EMPLOYEE RETIREMENT BENEFITS

Defined contribution plan

The Group operates a Mandatory Provident Fund Scheme (the
“MPF Scheme”) under the Hong Kong Mandatory Provident Fund
Scheme Ordinance for all qualifying employees in Hong Kong. The
assets of the MPF Scheme are held separately from those of the
Group, in funds under the control of independent trustees. Under
the MPF Scheme, the employer and its employees are each required
to make contributions to the plan at 5% of the employees’ relevant
income, subject to a cap of monthly relevant income of HK$30,000.
Contributions to the plan vest immediately, there is no forfeited
contributions that may be used by the Group to reduce the existing
level of contribution.

The employees of the Group’s subsidiaries in the PRC, Taiwan and
Thailand are members of a state-managed retirement benefit plan
operated by the government of the PRC, Taiwan and Thailand. The
subsidiaries are required to contribute a specified percentage of
payroll costs to the retirement benefit scheme to fund the benefits.
The only obligation of the Group with respect to the retirement
benefits is to make the specified contributions.

The total expenses recognised in profit or loss of HK$33,088,000
(2024: HK$30,954,000) represents contributions payable to these
plans by the Group at rates specified in the rules of the plans.

Lee’s Pharmaceutical Holdings Limited Z=F K ZEE#2EAL A R A 7]

39.EERNKEF

EE RN E

REBREBEEBRHERED BRI REEBH
FREAREEEHAFEATES I ([BRE
B RESHEACEERELAEE ZEENH
BE BABUITABRHZESREE - RIER
BeHE EXIRHEESSAARESHARBYK
AZ5% st BIfEHHER - B8 AHEBEBA LRSS
30,0008 7T ° TEIURENR R » WMAI RS
B AR RBIRIR B KT 2 BRI -

AEEGE fEKRENBEARZEESE BT
- BERFERTEFZ BRERRKENG
ElZRE - MBRARHERTIERAZFETS
LR ARARAEH BIEEER - RERBAREES -
AEEERARBHERARE 2 BEREREEHR

e
A °

PR AR 2 33,088,000/ T (Z 2 P4 -
30,954,000/87T) 485 X A AR BIRET 812 AIPT
FTAALL R MRS BT Z K -



Notes to the Consolidated Financial Statements

39.EMPLOYEE RETIREMENT BENEFITS

(CONTINUED)

Defined benefit plan

Retirement benefits scheme represents the retirement benefits
provided to certain directors of the Company in accordance with
their service contract (as supplemented).

Each of the eligible directors will be entitled to lump sum payment
upon retirement and monthly pension payment after retirement if
he/she has engaged in continuous service with the Group for certain
years.

The carrying amount of the retirement benefits represents the
cost of providing benefits determined by valuation conducted by
independent valuer at the end of the reporting period, amortised
over the expected average remaining working lives of the eligible
employees. The fair value of the retirement benefits at 31 December
2025 was valued by Peak Vision Appraisal Limited, an independent
professional valuer not connected to the Group. The fair value is
measured by using discounted cash flows method to capture the
present value of the expected future economic benefits that will flow
out of the Group arising from the retirement benefits. The valuation
is considered to be level 3 in the fair value measurement hierarchy
due to unobservable inputs used in the valuation. Details of key
unobservable inputs are as follows:

iR e SRR M E

For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

39.EERHKER (&)

EEE T E

RAEHF B ARBRBE O (EHT)RAARF
ETERRHEZRKET -

BEEERESMEECHERBASEE TFE
AEENEARRZE —SBFARREREES
BREKSE -

BRIRERHZ RESEARBRA AR - ThiEB
SAEERIR IR E SR T 2 HEETE - WiRE
BREE 2B TR T TIEFREE - BIKE
AR—_ZE_FF+_A=+—HB2ZAFEHE
BT EERAR(RAEEN AR 2B EEMA
B EE - AFERAMBERESREEMEERE
RN AR B 2 TERT AR AR A R 2 3R
Bt 2 - ENHEFEATEREAZIE - FE
WEBAFEFESF2E =M - TBRAT#R
BASIEFBIT ¢

2024
ZTE

TR S
et R

Discount rate
Salary growth rate

6.69%-7.20%
2.30%-30.00%

Provision for retirement benefits was accrued in the consolidated
financial statements but the retirement benefits scheme was not
established up to the date of this report. Thus, no actuarial gain or
loss is considered.

During the year, HK$12,920,000 (2024: HK$12,690,000) provision
for retirement benefits was recognised in profit or loss.

RAENBENGAVERRAET - BBEXR
HEBH - RINEFFEILERT - Bt - T8
ZEER R HERE -

FER - RIBFERER12,920,00058 TR ARE T
BE(—Z P4 : 12,690,000/87T) °
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For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

40.RECONCILIATION OF LIABILITIES
ARISING FROM FINANCING
ACTIVITIES

The table below details changes in the Group’s liabilities arising
from financing activities, including both cash and non-cash changes.
Liabilities arising from financing activities are those for which cash
flows are, or future cash flows will be, classified in the Group’s
consolidated statement of cash flows as cash flows from financing

40.FREEBMEL 2EEZ

iR

TRAMIIEASERREEDMEEBEZ
3 ERERIFREEE - ARAEDME
EZEEDEREREIRRASREEREE
ZEARERERANRERBERSMERER
BZAA-

activities.
Interest
payable
(included in
other
payables Bank Lease
and accruals) borrowings liabilities Total
EAFRE
(FEAH A
FERRER
FEstER) RITEN HEAE #gt
HK$'000 HK$'000 HK$'000 HK$'000
FHET FHT FHET FHEIT
(Note 33) (Note 34)
(PFfE33) (F7E34)
At 1 January 2024 R-ZE-_WF—HA—H 212 189,283 11,385 200,880
Changes from financing RERSREH :
cash flows:
New borrowing raised MEEE - 183,919 - 183,919
Repayment of borrowing BERE - (158,097) - (158,097)
Repayment of lease liabilities EEHEAE - - (10,116) (10,116)
Other changes: Hith e
Interest payable FEF B 12,982 = 841 13,823
Interest paid [SEREESN (12,774) - - (12,774)
New leases entered/lease FETHE ETHE
modified - - 11,634 11,634

Exchange rate adjustments

At 31 December 2024 and
1 January 2025

KRR
RZZE-—WFE+=-A=+—H
M—E-RE—A—H

Changes from financing FERLREE :
cash flows:

New borrowing raised MEEE

Repayment of borrowing BERE

Repayment of lease liabilities EEHEaE

Other changes: Hith e
Interest payable FERFIE 10,010
Interest paid ERFE (10,021)
New leases entered/lease FETHE ETHE

modified
Exchange rate adjustments  [E X

At 31 December 2025 RZZE-RF+=-A=+—H

Lee’s Pharmaceutical Holdings Limited Z=F K ZEE#2EAL A R A 7]

(1,240) (311) (1,551)

213,865 227,718

271,732 -
(197,388) -
= (11,086)

271,732
(197,388)
(11,086)

838 10,848
- (10,021)

= 11,042

11,042
3,387

306,232

407
14,634

2,977
291,186
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iR e SRR M E

For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

41.CAPITAL COMMITMENTS 41. EXREILE
2024
—EolF
HK$'000
FHT
Capital commitments contracted for: ERTISETHN ZERERE
Investment in financial assets at fair value  RIZAFEFBEM ISR 2 B
through other comprehensive income BEIRE 7,920
Intangible assets - license fee and EREE—BFEBRAZEKR
development cost 83,016
Property, plant and equipment M - BB REE 23,761
114,697

42.PLEDGE OF ASSETS

There were no assets being pledged as at both 31 December 2024
and 2025.

43.CONTINGENT LIABILITIES

Financial guarantee to associates

As at 31 December 2025, the Group had contingent liabilities
amounting to HK$53,000,000 (2024: HK$53,000,000) in respect of
financial guarantees given to bank for the banking facilities granted
to associate. Total HK$12,885,000 (2024: HK$$12,967,000) has
been unutilised by the associate.

The directors of the Company have performed an assessment on
the associate and considered the probability of default remains
high as in year 2024. As at 31 December 2025, total provision
HK$12,885,000 provision has been made (31 December 2024:
HK$12,967,000). For the year ended 31 December 2025, total
provision credited to the profit or loss is HK$82,000 (2024: provision
charged HK$12,967,000).

42. 5EEH

43

R-E-_RAFR-ZT-_MF+_A=+—HHE
EREAE ©

HREE
BB & 1 AT HE R B HE 1R

R-_TE-_AF+=-_A=+—8 A58H
53,000,000 7T (=2 — U4 : 53,000,0005%
TO)SARBE - EH— R QR ERRITRE R
IBITIEL B ERB A - ££12,885,0007% T
(ZZ M4 : 12,967,000/ 7T ) 4 A K& o B
NGIE) =R

RAREECHZBE QR ETTRE LR
REHDZARMDAES  — =T -_NF
E-R-_ZT-_aA&+-A=+—HE#HEE
#£12,885,000 B t B EH (T _WF+=A
=+—H:12,967,0008 L) - REE-Z
—AF+ZA=1+—RHLLEE s ABRZZ &
HHF 282,000 L (Z T MF : MREE
12,967,000 7T) °
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Notes to the Consolidated Financial Statements

i\‘/T\

B BHRARNTE

For the year ended 31 December 2025

S

—E-RF+-A=t+—HIFE

44.RELATED PARTIES TRANSACTIONS

Balances and transactions between the Company and its
subsidiaries, which are related parties of the Company, have been
eliminated on consolidation and are not disclosed in this note.
Details of the balances between the Group and the related parties
as at 31 December 2025 and 2024 are disclosed in notes 27, 28 and
32 to the consolidated financial statements. Details of transactions
between the Group and other related parties are disclosed below.

During the year, the Group entered into the following transactions
with related parties. In the opinion of the directors, the following
transactions arose in the ordinary course of the Group’s business:

(a) Compensation of key management
personnel

The remuneration of directors and key management during
the year was as follows:

44. BB B X5

ARREEMBEAR(RERR )M
BERFGNEARE REE - WERRAKER
B ZK%IE@EEH&%??EA_;_ﬂ@&_—{_@i
T A=t B ZHEFERGA P ERKRME
27 - 28324 FE o AL B B E b B )T M 2 3%
SHEIR TR EE -

FR - AEEEBABAETUATRS - EEZR
B TIRZDRAKEBEEBHEL

(a) TEEENSZHHE

FR - BEEREEEEABZHHOT :

2025 2024
—E-RF —TopmE
HK$'000 HK$'000

FTERT FHET

28,655 23,709
470 251

12,938 12,708

Short-term benefits pSEEER]

Share-based payments LARR 3 2434 2 5/ 38

Retirement benefits and other post- RNEF R E BB R A 5
employment benefits

- Defined contribution plan —ERRHKETE

- Retirement benefits —RRRER

18 18
12,920 12,690

42,063 36,668

The remuneration of directors and key management is
determined by the remuneration committee having regard to
the performance of individuals and market trends.

Lee’s Pharmaceutical Holdings Limited Z=F A Zfifi % B IR A 7
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KEREARBRTEEBERET -



Notes to the Consolidated Financial Statements

44.RELATED PARTIES TRANSACTIONS
(CONTINUED)

(b) Transaction with associates

iR e SRR M E

For the year ended 31 December 2025

BE_Z-RF+-_A=1+—HLFE

44. BB L X5 (&)

(b) BRERT2ZXE

2024

—ZTNEF

HK$’000

FHT

Advancement paid [SENE-EA =
Purchase of consumables S ERESR 45
Service expenses BR75 3% 609

(c) Donation to Lee’s Pharmaceutical
- Kanya Lee Scholarship Limited
("Kanya Lee Scholarship”)

During the year ended 31 December 2025, a total of
HK$600,000 (2024: HK$664,000) was donated to Kanya
Lee Scholarship. Ms. Leelalertsuphakun Wanee and Ms. Lee
Siu Fong, director of the Company, are also a member of
key management of Kanya Lee Scholarship and Kanya Lee
Scholarship is considered as a related party to the Group.

(d) Investments in Unlisted Limited
Partnership Interests

The Company entered into subscription agreements in year
2018 and year 2021, respectively, to subscribe for limited
partnership interests in two unlisted funds (the “Funds”)
for a total consideration of US$10 million (approximately
HK$78 million). The Funds, at the time of the subscription,
did not constitute related parties of the Group. Following
the appointment of Mr. Huang Zuie-Chin as a non-executive
director of the Company with effect from 2 July 2024, who is
the founding managing partner of the Funds, the Funds have
therefore become related parties of the Group.

During the year ended 31 December 2025, the Company
contributed a total of US$728,000 which equivalent to
approximately HK$5,675,000 (2024: US$381,000 which
equivalent to approximately HK$2,972,000) to the Funds. As
at 31 December 2025, the Company had paid an aggregate
investment amount of US$9,516,000 which equivalent to
approximately HK$74,224,000.

(c) FIFERAER - FHFEE

ELHERAA ([ FHEFLE
Z& ) EL Bt

REBEE_ZT_AF+_A=+—HBLHF
& AEMEFESRESIBEE $£600,000
B (ZZ M4 : 664,000/87T) ° AA
RIESTER LT RFNFELRLIATE
BAEES T BEEEERE MG
F5 RS AR AR B BEE

(d) RF#LTEREBEZZR

i

ARARZZE—NEFER_ZE-_—FEH
RIET L RE W - URBRRIBIEREE
2((ZEES ) 2ERaBER - BRE
/10,000,000 3 T ( 4 78,000,000 7
T0) ° X EESNRBRT TMERNAEEZ
BT c RZE-NFEtA-ZHEZAER
BRERARNBIERITESTEME - BN
BAZEESZAINEBRAEA  WZE
ESKAAEE 2 BEE

REE-_TE_AF+-_A=+—HL
FE ARRERAZSESHEAH
728,000 % 7t (48 % 4 495,675,000 7%
L) (ZZ P4 : 381,000% T (A%
M#2,972,00057C)) e RZZT_HEF
+ZA=1+—H ' AAREIZNBIRESE
9,516,000 T (1% R #)74,224,000/%
TT) e
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Notes to the Consolidated Financial Statements
fre SRR M

For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

45.PARTICULARS OF PRINCIPAL 45. KRR EWMBE A BIFE
SUBSIDIARIES OF THE COMPANY
1. General information of subsidiaries 1. WEBREZ—KREH
Details of the Company’s principal subsidiaries as at 31 RAARFEEWNBRARAR-ZE=_RAF+=A
December 2025 are set out as follows: =T —HZFBEEIT ¢
Place of Paid up
incorporation/ issued/
Name of registration/ Class of registered Proportion ownership interest Principal
subsidiary operations share capital held by the Company activities
KL/ BRERT/
WEAREH B/ EERY R85 e RAREE 2 A RRRL) TEER
Directly Indirectly
Ei B
2024
“EmF
Lee's Pharmaceutical British Virgin Ordinary US$1 - Investment holding
International Limited Islands
Lee's Pharmaceutical RERAHS LR =T REER

International Limited

LPH Investments Limited Cayman Islands ~ Ordinary US$100 - Investment holding
LPH Investments Limited FZ#S EaR 100%7T REER
LPH II Investments Cayman Islands  Ordinary US$100 - Investment holding
Limited
LPH I Investments HEHE EFEb 100357 RERR
Limited
LPH III Investments Cayman Islands  Ordinary US$100 - Investment holding
Limited
LPH III Investments FREHE EaR 100% REER
Limited
Nove Pneuma United States Ordinary US$100 N/A  Development and
Incorporated manufacturing of
pharmaceutical
products
Nove Pneuma 6 EpEb 100357 TER FREREEER
Incorporated
China Cardiovascular British Virgin Ordinary US$1 100% Investment holding
Focus Limited Islands
FELNERRERAR  AERIEE LEk it RERER
Guangzhou Zhao Kang ~ PRC Paid-up capital US$19,000,000 100% Hospital and medical
Hospital Co. Ltd* care
(Note a)
BMERERARAE L BRKA 19,000,000% 7T B RBEER
(Fzxa)
Lee's Pharmaceutical Hong Kong Ordinary HK$18,400,000 100% Investment holding
(HK) Limited and trading of
pharmaceutical
products
BRAEH(ER)ERAR BB LRk 18,400,000/ RERRREEER

224 Lee’s Pharmaceutical Holdings Limited Z=FC R ZEmR#s At AR A &
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For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

45.PARTICULARS OF PRINCIPAL 45. AR R X EWME A RS (&)
SUBSIDIARIES OF THE COMPANY
(CONTINUED)
1. General information of subsidiaries 1. HBREZ—MREX (&)

(Continued)

Place of Paid up
incorporation/ issued/

Name of registration/ Class of registered Proportion ownership interest Principal

subsidiary operations share capital held by the Company activities

MR/ BRERT/
WEAREH B/ end R4 5 iifies RAREE 2 AR L) TEER
Directly Indirectly
EE B
2024
ZEomE

Zhaoke Pharmaceutical ~ Hong Kong Ordinary HK$1,000,000 100% Investment holding
(HK) Limited

KMER(FR)ERAR B8 Lk 1,000,000/7C RERR

Zhaoke Pharmaceutical ~ PRC Paid-up capital US$2,000,000 100% Manufactures and sale
(Hefei) Co. Limited* of pharmaceutical
(Note a) products

KR (SE)ERAR HE BRRA 2,000,000%7 HEREEER
(Mita)

Zhaoke Pharmaceutical ~ PRC Paid-up capital US$16,000,000 100% Trading of
(Guangzhou) Limited* pharmaceutical
(Note a) products

KMEX(BMERAR B BRRA 16,000,005t EE4R
(Fitzta)

Guangzhou Zhaoke Lian ~ PRC Paid-up capital US$1,000,000 100% Trading of
Fa Pharmaceutical pharmaceutical
Limited* (Note a) products

BEMARHEBEERAT  HE BRRA 1,000,000%7T EE4R
(Fitzta)

Zhaoke Lian Fa PRC Paid-up capital RMB900,000 100% Not yet commenced
(Guangzhou) business
Biotechnology Limited*

(Note a)

KRB (BN EIREER HE #RRA A&%900,0007 HARREER
2a)(fitzra)

Zhaoke Lian Fa PRC Paid-up capital RMB500,000 100% Not yet commenced
(Guangzhou) Logistic business
Limited* (Note a)

KRB (BN DRERAR HE BRRA AR500,0007 HARREER
(Fzxa)
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iR SRR MR

For the year ended 31 December 2025

BE—

45.PARTICULARS OF PRINCIPAL

Z_RF+A=+—RALFE

SUBSIDIARIES OF THE COMPANY

(CONTINUED)
1. General information of subsidiaries
(Continued)
Place of Paid up
incorporation/ issued/
Name of registration/ Class of registered
subsidiary operations share capital
AL/ BRERY/
WEAREH B/ men R4 5 idifies
Zhaoke Lian Fa PRC Paid-up capital RMB1,500,000
(Guangzhou) Business
Services Limited*
(Note a)
KRB (BN ABREER S8 BRRA AR1,500,0007
A7(fitzka)
Lee's Pharmaceutical Taiwan Ordinary NTD1,000,000
Taiwan Limited*
(Note a)
AEFREXERAR A EFEb #a%1,000,0007
(Fitzta)
Lee's Pharm Genomics Hong Kong Ordinary HK$1
Lab Limited
IRAEHERERZER B8 EaR 1T
N
Dreamboat Ventures British Virgin Ordinary US$1
Limited Islands
Dreamboat Ventures RERAHS Lak e
Limited
Lee's Keno Pharmaceutical Hong Kong Ordinary HK$1
Limited
ZRAHBEERAR A LR BT
Beijing Keno PRC Paid-up capital Nil
Pharmaceutical
Technology Limited*
(Note b)
FRAHRBERNEARA HE HRBRA z
(Fitztb)
CVie Therapeutics Cayman Islands  Ordinary US$135,000
Company Limited
HEAREAEERAR  HEHE Lk 135,000%7

Lee’s Pharmaceutical Holdings Limited Z=F K ZEE#2EAL A R A 7]

45. A AR EEME L RS (&)

1. HWEBRAZ—REX (&)

Proportion ownership interest Principal
held by the Company activities
RRAFRHE AR TERH
Directly Indirectly
Ei R
2024
.3
100% Not yet commenced
business
HARRES
100% Trading of
pharmaceutical
products
BE4m
100% Drug development and

100%

100%

51%

56.26%

56.26%

service
EnFE kRS

Investment holding

RERR

Not yet commenced
business

Marketing and selling
of pharmaceutical
device

BRSNS RRRAE

Development
and trading of
pharmaceutical
products

GEYEEE
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For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

45.PARTICULARS OF PRINCIPAL 45. AR R X EWME A RS (&)
SUBSIDIARIES OF THE COMPANY
(CONTINUED)
1. General information of subsidiaries 1. HBREZ—MREX (&)
(Continued)
Place of Paid up
incorporation/ issued/
Name of registration/ Class of registered Proportion ownership interest Principal
subsidiary operations share capital held by the Company activities
SR/ BRERT/
WEAREH B/ men R4 5 idifies RAREE 2 A RRE L) TEER
Directly Indirectly
EE B
2024
ZEomE
China Oncology Focus British Virgin Ordinary US$226,200 65% Development of
Limited Islands oncology products
FEEERRERAR ERRNES Lk 226,200 FEEEER
Zhaoke (Hong Hong Kong Ordinary HK$10,000 65% Development of
Kong) Oncology oncology products
Pharmaceutical Limited
KB ER)ERENABRAR B4 LRk 10,0007 FEEEEM
Zhaoke (Guangzhou) PRC Paid-up capital US$9,640,000 65% Development of
Oncology oncology products
Pharmaceutical Limited*
(Note a)
KRHEMN)ERENERAR HE BRRA 9,640,000% 7T FEEEEM
(Mita)
Lee Pharmaceutical Thailand Ordinary THB5,000,000 49% Trading of drugs
Company Limited
Lee Pharmaceutical RE LR 5,000,000%4% ZnE5
Company Limited
& For identification purpose only & [EeE: 9]
Notes: B &
a. These are wholly-foreign-owned enterprises. a. L RINTEE R -
b. These are sino-foreign equity joint enterprises. b. HERPIEEREDRE -
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ARE SRR T L

For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

45.PARTICULARS OF PRINCIPAL
SUBSIDIARIES OF THE COMPANY
(CONTINUED)

2. Details of non-wholly owned
subsidiaries that have material non-
controlling interests

The table below show details of non-wholly owned subsidiaries
of the Group that has material non-controlling interests at the
end of the current year:

45. A AR EEME L RS (&)

2. BEEAHZKEDZZHE
ERB A AZFE

TRERAEERAFEREEERIFZE
It 2 SERAMBARZFHS

Proportion of
Place of ownership interests and
incorporation/ voting rights held by Profit/(Loss) allocated to Accumulated
Name of subsidiary operations non-controlling interests  non-controlling interests  non-controlling interests
FRRERAEE
WEAREH BaAVE S-Sk FERERRREELA PERTFFERER BN/ (HB) ZitFERER
2024 2025 2024 2025 2024
“ZomE B EREE  CToNE B SRAl  CZoMF
HK$'000 HK$'000 HK$'000 HK$'000
TET TAT TER TAL
China Oncology Focus Limited British Virgin Islands 35.00% 35.00% (40,744) (108,697) (66,861)
("COF") (Note)
FEEEREARAR(COF)) (M) ZEBRLES

Note: Include its wholly-owned subsidiaries.

Summarised financial information in respect of Group’s
subsidiaries that has material non-controlling interests is
set out below. The summarised financial information below
represents amounts before intragroup eliminations.

ffet . BIEE2AMBRE -

BRABAERFERER  ASENB R
BB BERBERINNT - ATHEE
F2 AR EER A RREH AT 2 25 -

COF and its subsidiaries
COFREMBEATR

2025 2024
—EC-RE —ZT_pF
HK$’000 HK$’000

FEx AT

138,816 133,516

385,271 217,519

767,891 530,598

66,758

(201,864) (124,171)

Current assets MENEE

Non-current assets IERMBEE

Current liabilities mEEE

Non-current liabilities JEME B E

Equity attributable to the owners of the  ANAFHA AEGREZ
Company

Non-controlling interests PR

(108,697) (66,861)
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Notes to the Consolidated Financial Statements

SUBSIDIARIES OF THE COMPANY
(CONTINUED)

2.

Details of non-wholly owned
subsidiaries that have material non-
controlling interests (Continued)

RE M ERAR MR

For the year ended 31 December 2025

BE_T-RAF+-A=1+—HLFE

45. A AR EEME L RS (&)

BEEAHZREm ZHE
ERB LAz 1E ()

COF and its subsidiaries
COFREMEATR

Year ended Year ended
2025 2024

BZE HE

ot Sk F- S —ZT P
WHFE IEFE
HK$'000 HK$'000

FEx THETL

Revenue & 65,626 68,705
Expenses % (182,038) (134,452)
Loss for the year AEEER (116,412) (65,747)
Loss attributable to the owners of the RNAEHEE AFELEE

Company (75,668) (42,736)
Loss attributable to the non-controlling IV A s P (L 5 1R

interests (40,744) (23,011)
Loss for the year AEEER (116,412) (65,747)

Other comprehensive expense
attributable to the owners of the
Company

Other comprehensive expense
attributable to non-controlling
interests

KRR AEGEMEERFX

IR RS Rt 2 X

(2,026)

(1,092)

Other comprehensive expense for the
year

AEFZEM 2K

(3,118)

Total comprehensive expense
attributable to the owners of the
Company

Total comprehensive expense
attributable to non-controlling
interests

RRARGER AL 2R X BF

FEEAR M R (G 2 T B S AR FR

(77,694) (43,014)

(41,836) (23,161)

(119,530) (66,175)

(34,590) (62,941)

(86,538) (43,860)

96,057

137,132

Total comprehensive expense for the NEE2HERSZAE
year

Dividend paid to non-controlling [EENEL=E e S N
interests

Net cash outflow from operating KEEBR R L FE
activities

Net cash outflow from investing BEEBRE R LFRE
activities

Net cash inflow from financing activities  B&/AEIRE R AFEE

Net cash (outflow)/inflow B (Rl MAFE

(25,071)
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For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

45.PARTICULARS OF PRINCIPAL 45 . KRR EEMB A RFIE (&)

230

SUBSIDIARIES OF THE COMPANY
(CONTINUED)

3.

Change in ownership interest in
subsidiaries

For the year ended 31 December 2025

There is no change in ownership interest in subsidiaries.

For the year ended 31 December 2024

In February 2024, the Group sold 1,000 shares in Lee Thailand
to a third party for a consideration of US$4,000 (equivalent to
approximately HK$31,000) and upon completion, the Group’s
shareholding in Lee Thailand in decreased from 51% to 49%.

Although the Group has only 49% equity interests in Lee
Thailand, the directors of the Company conclude that the
Group has control over the board of Lee Thailand in directing
its relevant operating and financing activities on the basis
of the Group’s shareholding. The 51% equity interest in Lee
Thailand are owned by few individuals with none of them is
holding more than 40%.

As the Group retained control Lee Thailand, the Group
recognised a gain on partial disposal of interests in a
subsidiary of approximately HK$22,000 under “other reserves”
within equity, and an increase in non-controlling interests of
approximately HK$9,000.

Lee’s Pharmaceutical Holdings Limited Z=F K ZEE#2EAL A R A 7]

3. WEBRAEEEEZEE

BE-Z_AF+-A=+—HL
FE

ME AR AR B o

BE-Z-_NF+-A=+—HI1
£

R-ZZE-WE_f  A&KER—BFE=H
H 1,000 Lee Thailandl&fp @ KEA
4,000 7T (FAZER431,00057T) * R5E
g - KEERLee ThailandZ# R EH
51% FFEZE49% °

®&ENEBEE% A Lee Thailand 2 49%
f&HE - EARREERAE  ERAEE
g E - AEBTEfERLee Thailand 2 48
R B EE)  E¥ Lee Thailandz
ZEESHAEHE - B Lee Thailandz
51%M R L EEARE - MESWEE
A —FH A BiBA0%MHE

AR ANEERE Lee Thailand &4 -
AEBAEERA 2 EMEE I BREE—
S BT BB 1 R BB 0 55 2 UK 25 4922,000 7%
TC v IRk AHE N499,0007 T ©
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For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

46.STATEMENT OF FINANCIAL POSITION 46.5&QRBBR AR HEE

AND RESERVES OF THE COMPANY

2025 2024
ot e - —ZTp4F
HK$'000 HK$’000
T FAT
Non-current assets FRBEE
Interests in subsidiaries RIB ATz 42 657,802 690,365
Investment in associates REtE R B2 IRE 2,359 4,206
Financial assets at fair value through profit or A F(EE BIESRE 2 HISEE
loss 8,743 8,325
Financial assets at fair value through other ZAFEFBEMEEKZEIIEZ
comprehensive income WIEEE 125,793 103,991
794,697 806,887
Current assets REBEE
Amount due from a subsidiary R — T B A AlFkIBE 38,739 34,981
Other receivables, deposits and prepayments E I8 « # 4 RIER F0E 18,262 16,298
Tax recoverable AU EIF A 74 _
Cash and bank balances R RIRITAR 3,592 497
60,667 51,776
Current liabilities REBEE
Other payables and accruals Hib ST RETEA 10,067 12,048
Financial guarantee liabilities B EREE 12,885 12,967
Tax payables FERTRRIE - 125
22,952 25,140
Net current assets REEEFE 37,715 26,636
Total assets less current liabilities BEABRRBARS 832,412 833,523
Capital and reserves EXRFEE
Share capital N 29,442 29,442
Reserves s 667,260 666,110
Total equity iR 696,702 695,552
Non-current liabilities FRBEME
Other payables and accruals HEfh RN FIERETEA - 15,181
Retirement benefits RIRIEF] 135,710 122,790
135,710 137,971
832,412 833,523

The Company’s statement of financial position was approved and
authorised for issue by the board of directors on 30 March 2026 and

are signed on its behalf by:

Lee Siu Fong

ARAHBARRER T A"F=A=1+HE
E=ERREDM - WA TIEEKREE

Leelalertsuphakun Wanee

£V TR
DIRECTOR DIRECTOR
EE EF
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For the year ended 31 December 2025
HE-_Z-RAF+-A=+—HIFE

46.STATEMENT OF FINANCIAL POSITION 46.F&ARMERER K E(E)
AND RESERVES OF THE COMPANY

(CONTINUED)
Movement in the Company’s reserves AREZ B EZE
Share-based Investments
Share Merger  compensation revaluation Retained
premium difference reserve reserve profits Total
NRBEHZ
RiyaE i3] HeRe REERRE REEH 3t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
A ThT AR A Thn Fhn
At 1 January 2025 RZZ-5%-A-H 720,091 46,963 (172,249) 62,105 666,110
Employee share option benefits [EEERERT 515 - - 515
Share options lapsed B E (5,004) - 5,004 -
Profit for the year paEyerl - 12,270 12,270
Other comprehensive income for the year  AEEEH 2 ElE
- Fair value changes of financial ~RATERAE M2 EURSR
assets at fair value through other LHBEELATERY
comprehensive income 16,040
Total comprehensive income for the year ~ AEE2ANGEE 12,270 28,310
2024 final dividend paid EN-Z-mEXERE (14,721) (14,721)
2025 interim dividend paid BR-Z-REHERE (12,954) (12,954)
At 31 December 2025 RZE-RE+-A=1-A 720,091 (156,209) 51,704 667,260
At 1 January 2024 R=E-mE-A-A 720,091 9,200 52,138 (132,237) 69,443 718,635
Employee share option benefits [EEERERT - - 406 - - 406
Share options lapsed BAMERE - - (5,581) - 5,581 -
Profit for the year KRR - - - - 4,746 4,746
Other comprehensive expenses forthe  AEEEHZERR
year
- Fair value changes of financial ~RATERRE M2 EWRSR
assets at fair value through other UBEEIDTERY
comprehensive income - - - (40,012) - (40,012)
Total comprehensive (expenses)/income ~ AFE2E(Fx)/ hieE
for the year - - - (40,012) 4,746 (35,266)
2023 final dividend paid BHZZ-=5XERE = = - = (5,888) (5,888)
2024 interim dividend paid Ef-2-mEhERS - - - - (11,777) (11,777)
At 31 December 2024 RZZF-mET=A=1-A 720,091 9,200 46,963 (172,249) 62,105 666,110
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47.0PERATING LEASE ARRANGEMENTS

The Group as lessor

The Group usually, as a lessor, entered into leasing arrangements
for a period of 1 to 3 years.

Undiscounted lease payments receivables by the Group in future
periods under non-cancellable operating leases with its tenants are as

iR e SRR M E

For the year ended 31 December 2025
BHE-Z-RAF+-A=+—RHIFE

47 . CEHERH
EEEERHEA

AEE-—REALBANI A —==F2H
B4k -

AR B AR R AR AR SR B EL AR P AT 32 2 N AT g
EEHERKZ RBRREERROT

follows:
2024
—EolF
HK$’000
FHT
Within one year —FR 1,469
48.COMPARATIVE FIGURES 48. LB B F
Certain comparative figures have been reclassified to conform to the ETUHRBEFEENHE  UKEAFEZE7
current year’s presentation. F e
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Definition
Ex

“AGM”
[BERBFAE ]

“ANDA”
[ {cHEEmss

“Audit Committee”
[BEZEEE

“Board” or “Board of Directors”
=

“CDE”

[BEEhL ]

“"CEQ” or “Chief Executive Officer”
[fTBUAREL |

“CG Code”
&R

“China”, “"Mainland China”” or
“the PRC

[ B skl A B AR |

“Company”, “our Company”, “the
Company”, “we"” or
“Lee’s Pharm”

(AR [ IS R AR
“Director(s)”
[E£]

“GMP”

[GMP]

“Group”, “our Group”, *
o N\

AL IR M)

the Group”

“Hong Kong”

[&A]

“Hong Kong dollars” or “HK dollars”
or “"HK$"”

[

“IDL”
[ O B2 an e |

the annual general meeting of the Company

RRFBRFBEFERE

abbreviated new drug application, an application for a generic drug to an
approved drug in China

bR 5E Em RS - R B B R S BB RS

the audit committee of the Board
EFBETHNERZE®

the board of directors of the Company

ARRESFE

the Center for Drug Evaluation of NMPA (BIR#m BB EE REMBFTIH 1), a division
of the NMPA mainly responsible for review and approval of IND and NDA
RREREBETERERETFL - BREERNTEIM - TE8 FHEABRBF TR
B EL

chief executive officer
TTHABE

the Corporate Governance Code as set out in Appendix C1 to the Listing Rules
AR A ERCLERE S B A T A

the People’s Republic of China excluding, for the purpose of this annual report,
Hong Kong, Macau Special Administrative Region and Taiwan

Lee’s Pharmaceutical Holdings Limited

FRAEHIERBR AR
the director(s) of our Company, including all executive directors, non-executive
directors and independent non-executive directors

ARRES  BER2ENTES  FATESRBVIIRNTES

good manufacturing practice
BEoAEESEERE

the Company and its subsidiaries
ARARREHEB AR

the Hong Kong Special Administrative Region of the PRC
PEEBRFITTHR

Hong Kong dollars, the lawful currency of Hong Kong
BEEEEEABT

Import Drug License
# O B e E

Lee’s Pharmaceutical Holdings Limited 2= K ZEERZE AL A R A 7]



“Listing Rules”
[ Em#R Al

“Main Board”

[E1R]

“Management Committee”
[EBEZEg]

“Model Code”
[1F2%E<F A

“NDA”

[#hEEER5E
“NMPA”

[BREEES |

“Nomination Committee”

[fREREg]

“NRDL”

BREmAE &

“R&D”
[ |

“Remuneration Committee”

[#iZE g

“Reporting Year”

[HREFE]

“RMB”
[AR%

“SFO”
(&5 R EE 5]

“Share(s)”
[ A&7 |

Definition

the Rules Governing the Listing of Securities on the Stock Exchange, as amended
or supplemented from time to time
BEAZ P ER Al B TRHERT S

the stock exchange (excluding the option market) operated by the Stock
Exchange which is independent from and operated in parallel with GEM of the
Stock Exchange

B PBIERE HFR S PN ( T RIS HRETS) - BN TGEMIL B 2 WTEVE

the management committee of the Board
BEFXgETHERZES

the Model Code for Securities Transactions by Directors of Listed Issuers as set
out in Appendix C3 to the Listing Rules
TR BIMERCIFTE_ E M BEITAZEREITE SR HIIZESFA

new drug application, an application through which the drug sponsor formally
proposes that the relevant regulatory authority approve a new drug for sales and
marketing

B ETERGE  MTEMEENABRBZRE ERA RS EEEERBIENZHE R T

National Medical Products Administration, the institution that performs the
functions of China Food and Drug Administration instead according to the
Institutional Reform Plan of the State Council of the PRC

BREMEEEERR  BETFEEKEORBERESR  REERRGEREEEEREITHR
BEHIHRE

the nomination committee of the Board
EEETHIREZE®

National Reimbursement Drug List issued by the China National Healthcare
Security Administration
o B B R B R IE B B R EAR BRI - TIHRBAE SRR SR B 8)

research and development
7 K F 2

the remuneration committee of the Board
EEBETHFMES R

the year ended 31 December 2025
HE-Z-_RAF+-A=1+—RHLEE

Renminbi

AR
Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong), as
amended, supplemented or otherwise modified from time to time

BEEDIES71BES RPEGG - BTEHERT » AR SR

ordinary shares in the share capital of our Company of HK$0.05 each
AR BIRAH FAEEO0.05BTTH) AR
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Definition

“Shareholder(s)”
[ &R

“Stock Exchange”

[E 22 FAT ]

“United States” or “U.S.”

[ZEE ]

“US dollars”, “U.S. dollars”, “US$”
or "UsSD”

=

“WBP”
[ZEamstR]

“Zhaoke Guangzhou”

[JRRHEM |

“Zhaoke Hefei”

[JERERe]

“ZKO"”

[JERIER R

holder(s) of Shares
B A

The Stock Exchange of Hong Kong Limited, a wholly-owned subsidiary of Hong
Kong Exchanges and Clearing Limited
BEEMERGMABRAT - REBRGREEMARARNZENE AT

the United States of America, its territories, its possessions and all areas subject
to its jurisdiction
EHREREH HEL  BHEIZHAZEEENMEHHE

United States dollars, the lawful currency of the United States
ERAEEMET

volume-based procurement
S ERE

Zhaoke Pharmaceutical (Guangzhou) Limited (JkEIZE2 (EM) AR AR), a limited
liability company established in the PRC and an indirect wholly-owned subsidiary
of our Company

KEIEZ (BM)BRAT - RPBEKRZZ EREERR - AAAANHEZENE AT

Zhaoke Pharmaceutical (Hefei) Co. Limited (JKEIZ% (&) ER A ), a limited
liability company established in the PRC and an indirect wholly-owned subsidiary
of our Company

KB EE(AR)BRAR  RPBERZZEREERR - RARANEEEZENE AR

Zhaoke Ophthalmology Limited, a limited company incorporated in the British
Virgin Islands on January 20, 2017 and redomiciled to the Cayman Islands on
2 June 2020 with limited liability whose shares are listed on the Main Board of the
Stock Exchange (stock code: 6622)

KBERIBRAR  RZE—tF - AT EEABEXHSHEMAIZ2BERAR TR =E
—TFERAZHEMERSHERERAR] - EROIBRZFIER EH(RMH RS - 6622)
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