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CHAIRMAN’S STATEMENT
EFRHESE

Dear Shareholders,

On behalf of the board (the “Board”) of directors (the
“Directors”) of DAHON TECH (SHENZHEN) CO., LTD. (the
“Company”), | am pleased to present the annual report of
the “Company” and its subsidiaries (collectively, the
“Group”) for the year ended December 31, 2025 (the
“Reporting Period” or the “Year”) and give a review on this
extraordinary year.

2025 marked an everlasting milestone in the Group’s
development journey with our successful listing on the Main
Board of the Stock Exchange of Hong Kong Limited (the
“Stock Exchange”), which reached approximately 223,900
valid applications in respect of the Public Offering and an
oversubscription of more than 7,000 times, representing a
highlight of the Hong Kong stock market. This achievement
represented strong recognition of the “DAHON” brand in the
global capital market for its dedicated cultivation and
continuous innovation in over four decades, and injected
unprecedented capital robustness and confidence into the
Group to march toward the broader global arena. During the
Year, we seized the opportunities brought by the new era of
green mobility, remained committed to technology
empowerment and market cultivation, and achieved
comprehensive improvements in business scale, operating
quality, and brand value.

. CORE BUSINESSES DEMONSTRATING
STRONG MOMENTUM AND SUSTAINED
GROWTH RESILIENCE

During the Reporting Period, the Group maintained its
trajectory of steady growth. Both revenue and net
profit recorded significant increases, mainly
attributable to our unwavering leadership in the core
folding bicycle segment and successful
implementation of our dual-engine strategy of
“category expansion” and “channel optimization”.
Building on our classic model P8, we continuously
enriched our product matrix to offer over 70 models,
comprehensively satisfying the mobility needs of every
scenario from daily commuting, leisure fitness to
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professional exploration. On the channel front, we
consolidated and expanded our distributor network
that covers 30 provincial-level administrative divisions
across China, with over 850 retail outlets as at the end
of 2025. Meanwhile, our online direct sales channel
recorded an outstanding performance with remarkable
growth in sales, thus becoming a major growth driver
and enabling us to accumulate valuable digital
operations experience.

CONSOLIDATING LEADERSHIP AND
MAPPING OUT NEW GROWTH CURVES

To achieve long-term sustainable development, the
Group firmly advanced a series of strategic initiatives
during the Year:

° Deepening technological barriers and leading
industry evolution: We always regard
technological innovation as our lifeline.
Leveraging the “DAHON-V” technology suite
(including patents such as “DELTECH” and
“Super Down-tube”), we continue to spearhead
innovation in folding bicycles in terms of frame
rigidity and riding efficiency. As the brand with the
largest number of patents in China’s folding
bicycle industry currently, the Company has also
established a comprehensive intellectual property
network across major global markets. These core
technologies not only safeguard our product
competitiveness, but also form the cornerstone
for empowering industry partners and building an
open, win-win ecosystem through our “Sharing
360” Program. In addition, we continue to deepen
R&D collaboration with top domestic academic
institutions, building strength for prospective
technology exploration.
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Optimizing capacity layout and strengthening
supply chain resilience: To meet increasing
market demand and optimize cost structure, we
completed the construction and commencement
of production of our Tianjin-controlled
manufacturing base, namely DAGOLD
Technology (Tianjin) Vehicle Industry Co., Ltd. (X
SR T (K3#2) B ZEHFPR A A, during the Year. It
will effectively utilize the advantages of regional
industrial clusters to focus on enhancing scaled
production capacity for the mass market and
electric offerings. At the same time, we continue
to focus on the R&D and production of mid-to-
high-end models at our Huizhou plant, and
remain committed to building a more flexible,
efficient, and cost-competitive production
system.

Expanding global footprint and propelling the
brand to the global stage: While consolidating
and expanding our unrivaled leading position in
Chinese Mainland market, we are advancing our
globalization strategy in a systematic manner. Our
products have steadily tapped into overseas
markets, such as Southeast Asia, Europe and the
United States. Our listing, a huge boost to our
international reputation, has laid a solid
foundation for our efforts in attracting top global
talent and appointing international advisory
personnel to upgrade our global brand operations
strategy. We are committed to building “DAHON”
into a technology-driven mobility brand with wide
recognition across the globe.
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OUTLOOK

Looking ahead, given the emerging pursuit of green,
healthy and convenient mobility in the world, we are
blessed with ample room for growth. The Board
believes the following three directions will form our
core growth logic going forward:

o Continued leadership in the folding bicycle core
business: We will continue to consolidate and
expand our leading position in the domestic and
international folding bicycle market. Through
continuous technology iteration, more precise
consumer insights and full-channel penetration,
we will continue to upgrade our products based
on customer needs and further explore growth
opportunities in this under-penetrated
“minimalist” segment with substantial potential.

° Accelerating the electric-assisted bicycle (E-Bike)
strategy: We will thoroughly develop products
such as electric-assisted bicycles and other
electric vehicles as a key strategic growth driver.
Leveraging our accumulation in frame technology
and lightweight design in combination with the
capacity and cost advantages of the Tianjin joint
facility, we will focus on the mainstream mid-
range market and launch more competitive
products. Thanks to our cross-industry
collaboration with new energy vehicle enterprises,
we have developed a distinctive path to precisely
reach the core pursuers of the “4+2” travel trend.

o Building an open and collaborative industry
ecosystem: We will continue to promote our
“Sharing 360” Program, thus connecting with
more industry partners through technology and
brand licensing to jointly expand the market.
Meanwhile, we will deepen strategic cooperation
with the upstream and downstream to explore the
possibility of co-developing an industrial
ecosystem chain, thereby creating stronger
synergies in technological innovation, cost
optimization, and market response.
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IV. ACKNOWLEDGEMENT

On behalf of the Board, | would like to extend my most
sincere thanks to our shareholders for their unwavering
trust and support, our partners for their dedication and
cooperation, and all users of “DAHON” products. More
importantly, the wisdom, hard work and devotion of all
employees are indispensable to every achievement of
the Group. Your collective efforts are the most valuable
asset of the Company.

We are full of confidence in the future of green mobility
and remain steadfast in the mission and prospects of
Dahon Tech. The Board and management will continue
to lead the Group to seize monumental opportunities
with excellent products, prudent operations and an
open mindset, while putting in effort to create long-
term and sustainable value returns for shareholders of
the Company (the “Shareholders”), and bringing a
better riding experience to users worldwide.
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DAHON TECH (SHENZHEN) CO., LTD.
Shenzhen, China, March 27, 2026
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Financial highlights of the four years

MERBHER

Item 2025 2024 2023 2022
BH 20255 20244 2023F 2022
RMB’000 RMB’000 RMB’000 RMB’000

ARBTR ARETL ARETT ARETT

RESULTS ES
Revenue WA 641,470 450,720 300,156 254,188
Gross profit ER 214,250 148,748 101,494 77,932
Profit before tax BR AT AE 72,958 61,744 40,333 36,518
Profit and total FEFBEZEKE

comprehensive income ok

for the year 52,299 34,850 31,434
Earnings per share RMB) SR &F| (AR L)

— Basic o 7 2.49 1.66 1.49

— Diluted - %5 2.34 1.60 1.49
ASSETS AND LIABILITIES ¥ERE®E
Total non-current assets EnBEELE 40,545 32,402 36,105 26,320
Total current assets REEELE 708,295 269,063 156,730 159,429
Total non-current liabilities ~ FE/iE) & E42%8 11,837 17,243 21,558 26,639
Total current liabilities nEaERR 206,391 158,468 81,622 104,305

Total equity R 530,612 125,754 89,655 54,805
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BUSINESS REVIEW

Overview of the Reporting Period and
Market Position

This Year marked a significant milestone in the Group’s
development. Our successful listing on the Main Board
of the Stock Exchange not only injected strong capital
momentum into the Company’s growth but also
elevated the “DAHON” brand to a broader capital
platform. During the Reporting Period, the global
bicycle industry gradually returned to a path of rational
growth following inventory adjustments in the post-
pandemic era. Despite various challenges, including
macroeconomic uncertainties and fluctuations in raw
material prices, we achieved high-quality performance
growth driven by the accelerating global trend toward
green mobility and rising demand for multi-modal
urban commuting, bolstered by the Group’s robust
brand influence, product innovation and channel
execution capabilities. This growth has further
consolidated our leadership in China’s folding bicycle
market.
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MANAGEMENT DISCUSSION AND ANALYSIS

According to the report issued by our industry
consultant, China Insights Industry Consultancy
Limited, in September 2025, the Group ranked first in
China’s folding bicycle market in terms of two retail
indices in 2024, representing relevant market shares of
approximately 26.3% and 36.5%, respectively. Such
market shares, which far exceed those of the second-
and third-ranked competitors, are evidence of our
significant competitive advantage, which also reflects
consumers’ strong recognition of the “DAHON” brand
for its quality, technology and design. As a rapidly
growing segment characterized by technological
barriers within the broader bicycle industry, folding
bicycles are evolving from a mere means of transport
into an expression of lifestyle, integrating commuting,
leisure and sports functions, and even serving as a
fashion statement. Market competition has shifted from
pure price competition to comprehensive competition
centered on technological innovation, brand value,
channel experience and ecosystem development. We
believe that we have established robust competitive
barriers through the following core strengths:

° Legacy Passed Down Since Our Brand’s
Establishment: Established in 1982 by Dr. Hon
Ta-Wei, hailed as the “Father of Modern Folding
Bicycles”, the brand has over 40 years of history
and a profound technical legacy. We believe that
these are brand assets that our competitors will
find difficult to replicate.
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EEENWED T

Technological Leadership: Our portfolio of valid
patents domestically and overseas stood at 140,
of which 22 were invention patents as of
December 31, 2025. Our core “DAHON-V”
technology suite, including innovations such as
“DELTECH?” technology and “Super Down-tube”
technology, delivers breakthroughs in frame
rigidity, riding efficiency and safety. We were also
invited to participate in the formulation of China’s
national bicycle safety standards.

Omni-channel Sales Network: As of the end of
the Reporting Period, we have built a
comprehensive sales network covering the globe.
In the domestic market, the offline distribution
network covers 30 provincial-level administrative
regions and more than 850 retail outlets in China.
We have in-depth online cooperation with
mainstream platforms such as JD.com, Tmall,
Douyin, and Pinduoduo to achieve global
collaboration and brand resonance. In offshore
markets, products are distributed to over 40
countries and regions outside mainland China via
the brand’s independent websites and a sales
network comprising 14 Offshore distributors,
forming a dual drive strategy of “offshore
distributor network + regional independent
websites”, which has effectively supported the
brand’s global presence.

Innovative Business Model: The “Sharing 360”
project is based on the concept of open sharing
and ecological co-construction, relying on our
technology and brand advantages to build a full-
dimensional industrial collaboration model. With
technology licensing and brand licensing as the
core, it opens up advantageous resources, forms
an ecological closed loop, and works with
partners to achieve resource complementarity
and win-win results for the industry.
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MANAGEMENT DISCUSSION AND ANALYSIS

Key Business Performance and Business
Strategy

Financial Performance: During the Reporting
Period, the Group sustained and strengthened its
leading market share position in the folding
bicycle market in mainland China. We recorded
operating revenue of approximately RMB641.5
million, representing a year-on-year increase of
approximately 42.3%.

Product Portfolio and Technological Innovation:
We continue to uphold the brand concept of
“Simply Faster” (& - R - 3 + 3&). From 2022 to
the end of the Reporting Period, the classic
model P8 accumulated sales of over 210,000
units, of which about 75,000 were sold during the
Reporting Period, demonstrating its long-lasting
product vitality. At the same time, the best-selling
model P10 delivered outstanding sales
performance, with total sales surpassing 45,000
units during the Reporting Period. In terms of
product iteration, we launched new models
equipped with the latest “DAHON-V” technology
and electric-assist systems, directly addressing
growing demand for electric micromobility; on the
R&D front, we continued to deepen our efforts by
strengthening our collaboration with Tsinghua
University, focusing on carbon fiber applications
and frame structure optimization, while also
commissioning Shenzhen University to research,
develop, and improve the Company’s testing
equipment, the active oscillating bicycle platform,
to enhance testing accuracy and development
efficiency, together building a technical reserve
for future upgrades. In addition, within the
“DAHON-V” technology suite, we developed a
unique “DELTECH Plus” design, which forms a
triangular structure between the drop handlebar
and front fork, as well as between the flat
handlebar and the head tube, significantly
improving frame rigidity, reducing deformation,
and thereby enhancing riding efficiency.
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Sales Channels and Network: We have
established a global sales network covering both
domestic and offshore markets, as well as online
and offline channels, enabling coordinated multi-
channel growth and strong brand synergy. In the
domestic offline channel, we have focused on
optimizing network quality and continuously
advancing channel upgrades by strengthening
the development of directly operated stores
(exclusive brand outlets) and rapidly increasing
the number of larger-scale, independently
branded stores dedicated to DAHON products,
with proactive expansion into shopping mall
locations, enhancing both sales conversion and
brand image. As of the end of the Reporting
Period, the Group partnered with 38 distributors
across 30 provincial-level administrative regions
in mainland China, with retail outlets increasing to
856, including 364 exclusive stores. We have
implemented a rigorous distributor management
system, including regional exclusive
authorization, suggested retail price guidelines,
regular inventory inspections, and digital barcode
tracking, which effectively manages channel
inventory and pricing while preventing channel
conflicts. In addition, leveraging our collaboration
with Sam’s Club for customized models, we
further deepened the partnership by opening four
new brand-exclusive stores in Sam’s Club
locations during the Reporting Period, expanding
our presence in the retail warehouse channel. In
the domestic online channel, we established
stores on major e-commerce platforms such as
JD.com, Tmall, Douyin, and Pinduoduo,
maintaining rapid growth in our direct online
sales. Through major e-commerce sales events,
live-streamed product demonstrations and social
media engagement, we have directly reached and
retained a large number of young users,
successfully achieving a harmonious balance
between brand building and user engagement. In
offshore markets, we have continued to deepen
our global footprint and accelerate the
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MANAGEMENT DISCUSSION AND ANALYSIS

implementation of our direct-to-consumer (DTC)
strategy, establishing online stores on leading
global e-commerce platforms such as Amazon
and Walmart while launching independent brand
websites in key markets including the United
States, Europe, the United Kingdom, and
Australia, forming an “international e-commerce
platform + regional standalone site” matrix that
significantly enhances market penetration and
brand influence. On the offline side, through close
collaboration with Offshore distributors, we have
achieved broad coverage across key regions
such as the United States, Europe, the United
Kingdom, and Australia, and through the
coordinated integration of online and offline
channels, we have effectively improved reach and
conversion efficiency among offshore end
consumers, providing strong support for the
sustained growth of our international business.

“Sharing 360” Project: This innovative business
model has partnered with a number of enterprises
to achieve diversified revenue streams, and
continues to bring stable operating income
growth to the Company. As of the end of the
Reporting Period, we have carried out technology
licensing with 9 companies and brand licensing
cooperation with 17 companies through the
“Sharing 360” business model, empowering
partners and jointly promoting industry
development, and continuing to create stable
cash flow for the Company through licensing fees
and sales commission, external sales of core
components, brand value enhancement and
asset-light, high-efficiency operations.
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° Production and Supply Chain: In response to
global market demand, the Group adopts a
hybrid production model of “in-house production
+ strategic OEM” to ensure flexibility in
production capacity and stable product quality.
Domestically, we use our Huizhou plant as our
core production base and plan to use the net
proceeds from the listing to set up a new
production facility in Huizhou to support future
business expansion. Offshore, we have
established strategic partnerships with offshore
suppliers in Romania and the Czech Republic to
optimize supply chain efficiency and enhance
international market responsiveness. At the same
time, we have explored the application of Al
technologies to assist in procurement price
benchmarking, establishing a multi- party
dynamic evaluation mechanism that effectively
strengthened cost control capabilities. In
addition, capacity assurance mechanisms were
established with core suppliers to ensure the
resilience and stability of the global supply chain.

Key Challenges

The challenges facing us during the Reporting Period
and going forward:

° Industry cyclical fluctuations and offshore
inventory adjustments: Global demand for
bicycles has rebounded in the post-pandemic
era, with certain offshore markets entering a
destocking phase.

While focusing on the mainland China market,
where growth is more certain, we continue to
optimize the layout of offshore markets,
accurately target through cross-border
e-commerce platforms such as Amazon and
independent websites, and meet user needs by
launching electric-assist products.
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MANAGEMENT DISCUSSION AND ANALYSIS

Cost pressures: Fluctuations in prices of key raw
materials, including aluminum, and rising global
logistics costs have exerted pressure on our
gross profit margin.

We achieved higher premiums by prioritizing
models with high added value within our product
mix, while partially offsetting the cost pressures
through bulk procurement, long-term agreements
with our suppliers and optimizing our production
processes.

Intensifying competition: Increased investment
by traditional bicycle giants and new competition
from electric micro-mobility brands.

Adhering to a “technology-oriented” approach,
we continued to increase our investment in R&D
to fortify our competitive edges in the folding
bicycle sector through core patents, while
empowering our brand to enhance mindshare
among mid-to-high-end consumers and avoid
low-end price wars.

Complexity of channel management: As both
online and offline channels expand, it is
imperative to prevent conflicts across channels
and ensure price stability.

We ensure healthy omni-channel development
through differentiated product offerings,
coordinated marketing campaigns, digital
inventory monitoring and stringent distributor
policies.
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OUTLOOK

The Board strongly recognises the long-term growth
potential of the folding bicycle industry. We identified
key drivers including: (1) ongoing global urbanization,
particularly in Asia, where constrained living spaces
drive demand for compact mobility solutions; (2)
consumer pursuit of healthy, eco-conscious lifestyles
making cycling a mainstream option for both leisure
and commuting; (3) government initiatives promoting
bicycle-friendly policies and infrastructure investments
to reduce carbon emissions; (4) the integration of
technologies such as electric assistance and smart
connectivity with folding functionality, creating entirely
new product categories and user experiences.
According to CIC forecasts, global folding bicycle retail
sales are expected to grow from RMB23.1 billion in
2024 to RMB40.7 billion in 2029, at a CAGR of
approximately 12.0%. In particular, Mainland China,
the United States and Europe, as the world’s three
largest individual markets, have shown strong growth
momentum.

In order to seize market opportunities and consolidate
our leading position, we actively introduced IBM
(China) Company Limited (IBM) to provide strategic
transformation planning services to the Group at the
end of the Reporting Period, and will focus on
improving and advancing the following strategies:

° Brand Building Upgrade: We strive to upgrade
from a “well-known brands within the industry” to
a “brand that consumers aspire to”, and continue
to build brand momentum by focusing on user
needs through cross-industry co-branding, sports
event sponsorship, in-depth content marketing
and enhanced in-store retail experience.
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MANAGEMENT DISCUSSION AND ANALYSIS

Continued Product Development: We will
launch an independent subsidiary brand,
BICECO, to enter the mass market with a unified
visual identity system and a flexible and efficient
operating model. We will focus on extreme cost-
effectiveness and differentiated channel
coverage, forming a clear market segmentation
and strategic synergy with major brands, and
building a complete brand matrix covering multi-
level consumer groups. At the same time, for
short-distance portable travel scenarios, we will
accelerate the introduction of innovative folding
products such as tri-fold bicycles, which will meet
the application needs of multiple scenarios such
as commuting and in-vehicle use through the
ultimate tri-fold design and compact portable
structure. In addition, we will continue to explore
high-performance products such as medium and
large diameter wheels, strengthen our technology
reserves and product portfolio, and drive long-
term growth momentum. In terms of electric
products, we will strategically focus on the
development of electric-assist bicycles and other
two-wheeled electric vehicles, establishing them
as a second growth driver.

Continuous Investment in Technology
Research and Development: We will continue to
increase its investment in technology research
and development. On the one hand, by
introducing high-end R&D talent across diverse
industry disciplines and progressively advancing
the integration of industry and education, we
strengthen a multi-tiered talent pipeline ranging
from foundational technical personnel to leading
experts. On the other hand, through discipline-
based structuring and allocation, we expand the
scale of its R&D team in an orderly manner,
further enhancing the collaborative efficiency of
its R&D organisation. On this basis, with its “fast-
track” technologies at the core, we will continue
to build dual competitive advantages in
“lightweighting + intelligent riding”, providing solid
support for product iteration and the
premiumisation of its brand.
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Capacity and Supply Chain Optimization: We
will continue to deepen the intelligent upgrade of
its existing production base in Huizhou, with a
view to building a benchmark high-end
manufacturing base. The development of the new
intelligent production base in Huizhou is
progressing as planned. By introducing
automated production lines, warehouse
management systems and industrial internet
technologies, we will enhance manufacturing
efficiency, product consistency and traceability.
We will deepen strategic partnerships with core
suppliers to jointly plan capacity and build a more
resilient and responsive supply chain, achieve
cost reductions and efficiency gains through
intelligent manufacturing and equipment
automation; in the future, we will further explore
the use of Al technology to assist in procurement
price comparison and build a multi-party dynamic
evaluation mechanism to continuously strengthen
our cost control capabilities, and establish a data-
driven decision- making system to support the
efficient operation of our global business.

Sales Channel Expansion and Integration: We
will continue to optimize and expand the dealer
network in the domestic market, focusing on
improving store productivity and channel
efficiency. At the same time, we will strengthen
online channel operations and explore new retail
models that integrate online and offline to provide
consumers with a seamless shopping experience.
In offshore markets, we will focus on high-
potential regions such as the United States,
Europe, and Southeast Asia, and steadily expand
our international business and increase market
share by establishing localized teams and
deepening channel cooperation.
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Ecological Collaborative Expansion: We are
committed to upgrading the “Sharing 360”
project from a single authorization and
cooperation platform to an open and symbiotic
“DAHON Ecological Chain” strategic system, and
to realizing the qualitative change of the business
model from resource output to ecological
empowerment. In terms of strategic approach, we
follow the progressive logic of “broad piloting —
targeted incubation — merit-based adoption”: in
the early stage, we quickly rolled out the market
with a dual-brand parallel strategy to test the
waters and accumulate diversified cooperation
experience; in the medium term, we will focus on
core resources on incubation and in-depth
empowerment of potential partners. During the
Reporting Period, we further refined our selection
mechanism to identify the very best partners,
formally integrating high- quality partners who
met our criteria into the DAHON ecosystem.
Through multi-faceted arrangements — including
technology licensing, brand licensing, the supply
of core components and revenue sharing — we
have established a closed-loop industrial synergy
characterized by complementary resources,
shared risk and shared benefits. In the future, we
will continue to bring in innovative manufacturers,
designers, and even technology companies into
our ecosystem to jointly develop innovative
products based on the “DAHON” core technology
system, thereby driving the efficient
transformation of our technological advantages
into industry influence and platform-based
returns. At the same time, the Group will actively
explore capital means such as strategic mergers
and acquisitions, technology mergers and
acquisitions, and ecosystem-related investment
to further consolidate its core resource control
and capacity support capabilities, and help
continue to make breakthroughs and consolidate
market share.
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The Board believes that with our solid market
foundation, clear development strategy, and enhanced
financial strength following the listing, the Group is
well-positioned to effectively address challenges, seize
industry growth opportunities, and strive to create
sustainable long-term value for the Shareholders.

FINANCIAL REVIEW
Operating results

In 2025, the revenue of the Group amounted to
RMB641.5 million, representing an increase of
approximately 42.3% as compared to RMB450.7
million in 2024, primarily due to (i) improvements in the
quality of the distributor network and an increase in the
number of new retail outlets during the Reporting
Period; (ii) growth in online direct sales revenue, driven
by content marketing, e-commerce and social media
platforms; and (iii) an increase in offshore sales revenue
resulting from stronger international demand and
expanded marketing activities.
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Revenue from principal activities

The following table illustrates the details of revenue by
product category of the Group for the two years ended

REETEXZBHBRA

TRIZEGENSAYNREAEEE
Z2025% K&2024F12A31H IEW

December 31, 2025 and 2024, respectively: & 4F Z &y WA BA AR -
2025 2024
Product category (RMB million) Joeiiael (RMB million) % of total
2025% 2024
(AR™% AN (AR SRt o)
EmE5 BETT) ok BET) B
DAHON Bicycles ATETE 98.4% 4422 98.1%
Accessories, appareland B2« fRET R E A
other related products HHEED 0.7% 3.4 0.8%
Licensing and royalty TR R
income ABKA 0.9% 5.1 1.1%
Total it 100.0% 450.7 100.0%
Revenue from DAHON Bicycles KEAXITEITERNKA

For the Year, the Group’s revenue from sales of
DAHON Bicycles was approximately RMB631.1 million
(2024: RMB442.2 million), representing an increase of
approximately 42.7% as compared to the previous
year. The increase was a result of (i) a significant
increase in the number of new exclusive shops
opened; (ii) our targeted content marketing efforts,
e-commerce and social media promotion; (iii) the
gradual resumption of international distribution and
marketing.
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Revenue from accessories, apparel and other related
products

For the Year, the Group’s revenue from accessories,
apparel and other related products was approximately
RMBA4.3 million (2024: RMB3.4 million), representing an
increase of approximately 26.1% as compared to the
previous year. The increase was a result of the
increase in online sales of accessories and other
related products.

Revenue from licensing and royalty income

For the Year, the Group’s revenue from licensing and
royalty income was approximately RMB6.1 million
(2024: RMB5.1 million), representing an increase of
approximately 19.9% as compared to the previous
year. The increase was primarily due to the rise in the
number of partner manufacturers under the “Sharing
360” project during the Reporting Period.

The table below sets out a breakdown of the Group’s
sales by sales channel for the two years ended
December 31, 2025 and 2024, respectively:

2025
Sales channel (RMB million)
2025
(AR¥%
HERBE BE)
Domestic sales WIHE
Including: Sales to Hep: [EHRE
distributors HE
Online direct BEHE
sales
Offline direct BTHE
sales
Offshore sales BINEE

Total mct

100.0% 450.7

K E B - R 86K R b 4668 Z d7 #Y
KA
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AREEA3EEIT (2024F : ARK
SA4BHEIL) REAFILNEI26.1% °
B EERREAEREEE®RT
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KEFIERIFFECEHERAL
KA
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HEFEHABRAABNDARB6AIEE
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VER P B E R -

TRIZRHERED RN AKEE
20255 K2024F12 A31H IE W

BEFEHERMA :
2024
Vel (RMB million) % of total
2024%F
AN (AR (EFEE 4
BA BET) ANt
93.1% 420.9 93.4%
64.5% 307.1 68.1%
26.2% 100.2 22.2%
2.4% 13.6 31%
6.9% 29.8 6.6%

100.0%
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Revenue from domestic sales

During the Year, the Group’s revenue from domestic
sales amounted to approximately RMB597.4 million
(2024: RMB420.9 million), representing an increase of
approximately 41.9% compared to last year. The
increase was due to (i) an increase in sales revenue to
distributors of approximately 34.7% from RMB307.1
million in 2024 to RMB413.6 million in 2025; and (ii) an
increase in online direct sales revenue of
approximately 67.7% from RMB100.2 million in 2024
to RMB167.9 million in 2025.

Revenue from offshore sales

During the Year, the Group’s revenue from offshore
sales amounted to approximately RMB44.1 million
(2024: RMB29.8 million), representing an increase of
approximately 47.9% compared to last year. The
increase was attributable to the gradual recovery of
offshore marketing and distribution activities.

Gross profit and gross profit margin

In 2025, the gross profit of the Group amounted to
RMB214.3 million, representing an increase of
approximately 44.0% as compared to RMB148.7
million in 2024. The gross profit margin was
approximately 33.4% in 2025. It represents a year-
over-year increase of 0.4 percentage points from the
33.0% recorded in 2024.

Cost of sales

For the Year, the Group’s cost of sales was
approximately RMB427.2 million (2024: RMB302.0
million), representing an increase of approximately
41.5% as compared to the previous year, mainly due to
(i) continued growth in product demand, which
increased outsourcing production costs as we
expanded our collaboration with suppliers; and (ii)
higher sales volume, which led to greater consumption
of raw materials and consumables.
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Capital expenditures

During the Year, the Group’s capital expenditures were
approximately RMB10.0 million (2024: RMB1.3 million),
representing an increase of approximately RMB8.7
million as compared to the previous year. The increase
was mainly due to the construction of DAGOLD
Technology (Tianjin) Vehicle Industry Co., Ltd. new
production facilities, equipment upgrades at the
Huizhou plant, and investment in information
technology systems.

Other income

During the Year, the Group’s other income was
approximately RMB3.7 million (2024: RMB2.7 million),
representing an increase of approximately 37.4% as
compared to the previous year. The increase was
mainly due to an increase in interest income.

Other gains and losses, net

During the Year, the Group’s other gains and losses,
net were amounted to approximately RMB1.0 million
(2024: net losses of RMB1.2 million), representing an
increase of approximately RMB2.2 million compared to
the previous year. This increase was primarily
attributable to an increase in net exchange gains
arising from exchange rate fluctuations.

Selling and distribution costs

For the Year, the Group’s selling and distribution costs
were approximately RMB75.8 million (2024: RMB47.5
million), representing an increase of approximately
59.8% as compared to the previous year. The increase
was mainly due to (i) increased employee benefit
expenses due to increased headcount and salary
increases; and (ii) higher online promotion expenses
due to continued growth in online sales.
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Administrative expenses

In 2025, the administrative expenses of the Group
increased by 65.0% to RMB38.4 million from RMB23.3
million in 2024, primarily due to (i) an increase in post-
listing compliance and related professional fees; and (ii)
an increase in employee benefit expenses resulting
from the increased headcount and pay rises.

Research and development expenses

The Group’s research and development expenses were
approximately RMB24.1 million during the Year (2024:
RMB17.6 million), representing an increase of
approximately 37.5% as compared to the previous
year. The increase in R&D expenses was primarily
attributable to an increase in employee benefit
expenses driven by the recruitment of more R&D
personnel, the development of new products and pay
rises.

Finance costs

During the Year, the Group’s finance costs remained
stable at RMBO0.7 million in 2025 (2024: RMBO0.9
million). Finance costs primarily comprised interest
expense on lease liabilities.

Income tax expense

The income tax expense increased from RMB9.4
million in 2024 to RMB11.8 million in 2025, mainly due
to an increase in profit before tax.

Net profit

For the Year, the Group’s net profit was approximately
RMB61.1 million (2024: RMB52.3 million), representing
an increase of approximately 16.9% as compared to
the previous year.
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Non-HKFRS measure

To supplement our consolidated financial statements
which are presented in accordance with the HKFRS
Accounting Standards, we also use adjusted net profit
(non-HKFRS measure) as an additional financial
measure, which is not required by, or presented in
accordance with, the HKFRS Accounting Standards.
We believe that such non-HKFRS measure facilitate
comparisons of operating performance from period to
period by eliminating the potential impact of certain
items and provides useful information to investors and
others in understanding and evaluating our
consolidated results of operations in the same manner
as it helps our management. However, our
presentation of adjusted net profit (non-HKFRS
measure) may not be comparable to similarly titled
measures presented by other companies. The use of
such non-HKFRS measure has limitations as an
analytical tool, and Shareholders should not consider it
in isolation from, or as a substitute for analysis of, our
results of operations or financial condition as reported
under the HKFRS Accounting Standards.

We define adjusted net profit (non-HKFRS measure) as
profit for the Year adjusted for share-based payment
expenses and listing expenses. Listing expenses are
related to the global offering. Share-based payment
expenses are non-cash expenses arising from granting
restricted shares to directors, senior management and
employees. The following table sets out a
reconciliation to the adjusted net profit (non-HKFRS
measure) from the profit for the Year which is
presented in accordance with the HKFRS Accounting
Standards.
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2025 2024
20254 2024%F
RMB’000 RMB’000
AR¥ T ARBTTT
Profit for the Year attributable A2 F#H A B
to owners of the Company FARE 52,299
Add: hn -
— Equity-settled share-based — AR AEE ARG
payment expenses BERMNNRAX -
— Listing expenses — FmHAxX 66
Adjusted net profit (non-HKFRS & HAEZFH (EFE
measure) B EERFE) 52,365

Adjusted net profit (non-HKFRS measure) for the Year
attributable to equity shareholders of the Company
amounted to RMB76.2 million, representing an
increase of 45.6% as compared to RMB52.4 million in
2024 resulted from the strong growth in sales volume
and the continuous improvement in cost control
efficiency, with both factors working together to deliver
improved profitability.

Financial condition

Total equity increased from RMB125.8 million as of
December 31, 2024 to RMB530.6 million as of
December 31, 2025, mainly due to (i) the inclusion of
IPO proceeds; and (ii) the sustained profitability of the
Group.

Liquidity and financial resources

As of December 31, 2025, the Group had a total of
RMB419.3 million in cash and cash equivalents, an
increase of RMB317.5 million from RMB101.8 million in
2024, mainly due to the IPO.

As of December 31, 2025, the Group had not provided
guarantees or pledges to related parties.
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EXECUTIVE DIRECTORS

Dr. Hon Ta-Wei (alias Hon David Tak Wei) (E2Z %) (“Dr.
Hon”), aged 84, is the founder of the DAHON brand, our
executive Director, the chairman of our Board and the
general manager of our Company. He has been serving as
our senior management and has been responsible for
overseeing and managing the overall strategic planning,
business direction and daily operation of our Group since
our establishment. He was appointed as our Director in
August 2023, and was re-designated as our executive
Director in January 2025. Dr. Hon is also the director of
Dahon Technologies (HK) Limited (2 A1TREHE (F#) AR A
7)), Dahon International Inc. and DAGOLD Technology
(Tianjin) Vehicle Industry Co., Ltd. (K& &I T (K2) B AR
73 7]), and the management board member of Dahon Europe
OU, our subsidiaries.

Dr. Hon obtained a Ph.D. degree in Physics from the
University of Southern California in February 1973.

Before starting the business in the folding bicycle industry,
Dr. Hon focused on laser research and development and
co-authored “Laser Handbook”, a book published in 1979
containing articles on laser technology and its applications,
written by authors active in academia, industry and
government laboratories.
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Dr. Hon has over 40 years of experience in business
management in the bicycles manufacturing industry. The
following table sets out Dr. Hon’s major professional

experience:

Name of
company

REER

Principal business
activities

FTEEH

Last
position held

BRAR A

FIE T BT

BRUEEHR B B40F ETE

EELR TRINMBELHTIZEX

&IE -

Roles and
responsibilities
AERBE

Period of
services

ERHE

Dahon North America Inc.
(hereinafter referred to as

“DNA!!)

Dahon North America Inc.

(& X ATETDNAJ)

Dahon Global Co., Limited

Dahon Global Co., Limited

Dahon Technology (Shenzhen)
Co., Ltd. (hereinafter referred
to as “DH Technology”)

AT (RYNERAF
(& X SR8 DHEH R )

Shenzhen Riding Sports
Technology Co., Ltd.
(RIITHREEDR AR

G))

R THECEDHRER

NG

Distribution of bicycles
in the United States

REBEEHATE

Office administration,
office support and
other business
support activities

WRETH - PRE
SR REMER TR
EE)

Sales of hardware
products and spare
parts

HELSERREMN

Sales of bicycles and
related accessories

HEBTERRBEKT

Director and chief
executive officer

EERBRITE

Director

BF

Executive director
and general
manager

HTE BRI

Executive director
and general
manager

BTEERALE

Overall strategic
planning and
management

REERRARE

Overall strategic
planning and
management

mERRRS R

Overall strategic
planning and
management

mEERASIRERE

Overall strategic
planning and
management

REERARE

From February
1982 to January
2023

19825627 %
202351 A

From May 2013 to

present

20135825

From November
2001 to present

200111 AZES

From May 2014 to
February 2022

2014F5HF
202252 A
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Dr. Hon has been recognized as the “Father of Modern
Folding Bicycles” and according to CIC, Dr. Hon’s invention
brought the first commercialized modern folding bicycle
brand to market, opening new possibilities for urban
mobility. Dr. Hon is well recognized in the bicycles
manufacturing industry and honored with various awards.
He was awarded the Good Product Design Award by,
among others, the Industrial Development Bureau, Ministry
of Economic Affairs of Taiwan in 1993 for his excellent
design of folding bicycle. He received the 30 years
recognition award by BIKE EUROPE in 2012. He further
received the Outstanding Contribution Award for the Bicycle
Industry (B 77 & 17 % £ il 5 Bt #¥) from the Guang Dong
Bicycle & Electric Vehicle Association (ER 4 5178E EFHEH
T % E) in 2016. He was awarded the Lifetime
Achievement Award (4% & X 5t 22) by MagicCycling (£5) in
2019, and was recognized as the Outstanding Contributor
(Bt B Bt A #) by the Guang Dong Bicycle & Electric
Vehicle Association (ERE BTTEEHHITER ) in
January 2020. He was selected for China Central
Television’s ‘Extraordinary Craftsman’ programme (R ER
B IEAIE A E) in 2022. He was appointed as the Deputy
Head of Science of Shenzhen Baoan District Art Exhibition
Primary School(& I T & % [& £ &/ £) in 2026.

Ms. Li Guiyu (Z# ), aged 42, is our executive Director
and deputy general manager, and is mainly responsible for
the overall strategic planning, business direction and
management of our Group. She joined our Group in
December 2017 as the director of the Board office, and was
appointed as our deputy general manager in October 2018.
She was appointed as our Director in November 2019, and
was re-designated as our executive Director in January
2025. Ms. Li Guiyu is also a director of Shenzhen Meidahon
Trading Co., Ltd. (I £ X175 & B R A 7l), Dahon Tech
(Huizhou) Co., Ltd. (K7TEIT (M) B PR 2 7)) and DAGOLD
Technology (Tianjin) Vehicle Industry Co., Ltd. (K& # T (X
E)E 2 AR A A, those aforementioned are our
subsidiaries.
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Ms. Li Guiyu has over 20 years of experience in bicycle
manufacturing industry. Prior to joining our Group, Ms. Li
Guiyu served successively as a technician, an assistant to
the production director, a sales manager, a procurement
manager and the director of the board office at DH
Technology from December 2002 to December 2017 and
was mainly responsible for management and administration
of the board office in her last position at the company.

Ms. Li Guiyu obtained her bachelor’s degree in management
from Sun Yat-sen University (Il X &) in the PRC in
December 2016.

Ms. Liu Guocun (2| B %) (“Ms. Liu”), aged 37, is our
executive Director, assistant deputy general manager and
director of the Board office and is responsible for the overall
strategic planning, business direction and human resources
and administration management of our Group. She joined
our Group in December 2017, and has then served as our
deputy director of the Board office, director of the Board
office, manager of the management department, deputy
director of the management department, chief administrative
officer and assistant deputy general manager. She served as
our Supervisor from November 2019 to August 2023. She
was appointed as our Director in August 2023 and was re-
designated as our executive Director in January 2025. Ms.
Liu is also a director of Shenzhen Dahon Trading Co., Ltd.
CRIITTRITEE AR A a]), Shenzhen Dahon Tech Trading
Co., Ltd. CRIIIT AITEIE Z BRAF]) and Shenzhen Dahon
Ind Tech Co., Ltd. ORI AIT TEHEER A F]) a supervisor
of Shenzhen Meidahon Trading Co., Ltd. (FJITEARITEHE
AR A al), Dahon Tech (Huizhou) Co., Ltd. (K778 T (M)
BPBRA7]), those aforementioned are our subsidiaries.

SENIOR MANAGEMENT
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Ms. Liu has over 17 years of experience in the electronics
and bicycle manufacturing industry. Prior to joining our
Group, Ms. Liu served as ISO System Engineer and
assistant to the quality manager Shenzhen Fushun
Electronics Co., Ltd. (%I B = EF B R A 7]), acompany
principally engaged in the manufacturing and sales of
electronic components, from July 2007 to December 2013,
and was mainly responsible for document control,
maintaining the company’s ISO system, and assisting in the
establishment of the company’s quality management
system. Ms. Liu then served as ISO specialist, secretary of
general manager, assistant of the audit director and
company secretary at DH Technology from January 2014 to
December 2017, where she was responsible for managing
the company’s ISO system, and assisting the general
manager and chairman.

Ms. Liu obtained her undergraduate degree in business
administration from the National Open University (B %% f %
A £) in PRC in January 2024.

Ms. Lee Hsiu-Fen (Z 5 %), aged 61, is our Director and
chief financial officer, and is responsible for the strategic
planning of integration of business and finance, and financial
management of our Group. She joined our Group in October
2019 and has served successively as the deputy director of
the finance department and the chief financial officer of our
Company. Ms. Lee Hsiu-Fen is also a director of Shenzhen
Dahon Sharing Technology Co., Ltd. (FJIKTTHEREF AR
7~ 7)), a supervisor of DAGOLD Technology (Tianjin) Vehicle
Industry Co., Ltd. (K& & T (X&) B ¥ B[R 2 7)), those
aforementioned are our subsidiaries. She was appointed as
our executive Director in January 2025.

Prior to joining our Group, Ms. Lee Hsiu-Fen served as the
manager of the finance department at IDEAL (Dongguan)
Bicycle Co., Ltd. (B} (%) BTTE AR A7), a company
principally engaged in the production and sales of bicycles,
from June 2005 to February 2009, and from September
2009 to March 2016. Ms. Lee Hsiu-Fen also served as the
senior manager of the finance department of overseas
business department at Taiwan Oasis Technology Co., Ltd.
(MBI 5 B BR A 7)) from February 2017 to August
2018.
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Ms. Lee Hsiu-Fen obtained her associate degree in Finance
and Taxation from De Ming University of Science and
Technology (12838 & EHE K 2) (formerly known as De Ming
Business and Technology College ({£FA# %)) in Taiwan, in
June 1985. She then obtained her master’s degree in
financial management from Jinan University (22 X £) in
the PRC in June 2012.

INDEPENDENT NON-EXECUTIVE
DIRECTORS

Dr. Lee Lai Sun Peter (Z & %) (“Dr. Lee”), aged 84, was
appointed as our independent non-executive Director in
January 2025, effective from the Listing Date. Dr. Lee is
primarily responsible for supervising and providing
independent judgment to the Board.

Dr. Lee has served as the director of Joseph Needham
Foundation for Science and Civilisation Limited (formerly
East Asian History of Science Foundation Limited (EAHSF))
since 1981, and is currently the chairman of the foundation.

Dr. Lee served in Coca-Cola Company, a well-known soft
drink company based in the U.S., in 1970s. In 1980s, he
held management positions within Coca-Cola Company,
including serving as the vice president of Coca-Cola’s
Pacific Group. He subsequently diversified his career
interests across several sectors, including but not limited to
serving as a director of Chesapeake Asia Pacific Limited
from 2002 to 2007, a director of E-Business Solutions
Limited (previously known as ETI Consulting Limited) from
2003 to 2017, and a director of Rondabosh International
Limited since 2007.

Dr. Lee obtained a Bachelor of Science degree in chemistry
from Seattle University in the U.S. in June 1964, and a Ph.D.
degree in chemistry from Michigan State University in the
U.S. in September 1971.

SENIOR MANAGEMENT
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Dr. Lee has been recognized as an Honorary Citizen (58 &
R) of Kunshan, Jiangsu Province, the PRC by the People’s
Government of Kunshan (E L T A R I /i) since October
2002. He is an Emeritus member of the American Chemical
Society.

Mr. Liu Xuequan (% 2 #) (“Mr. Liu”), aged 67, was
appointed as an independent non-executive Director in
January 2025, with effect from the Listing Date. Mr. Liu is
primarily responsible for supervising and providing
independent judgment to the Board.

Mr. Liu has almost 20 years of experience in product
planning and technical advancement on bicycle. From July
2002 to September 2008, Mr. Liu was the technical director
at DH Technology, where he was primarily responsible for
product research and development, production line design,
and market research for new product channels. He also
served as the head of the technology center in Tianjin
Goldstar Group Co., Ltd. (K 2E T EEBHR L 7)), a
company principally engaged in production and wholesale of
bicycles, where he was in charge of product development
and high-tech enterprise construction from May 2009 to
May 2020. He then worked as a consultant in Yadea
Technology Group Co., Ltd. (##E T EE B R R A), a
company principally engaged in electric bicycle
development and a subsidiary of Yadea Group Holdings Ltd.
(Stock Code: 1585) from May 2020 to April 2021.

Mr. Liu also contributed to the bicycle industry by serving as
the chairman of the sixth council of the Tianjin Bicycle
Electric Bicycle Industry Association (K2 B {THEEEITE
&) from 2016 to 2022, and the vice chairman of the ninth
council at the China Bicycle Association (F Bl B 17 # # &)
from 2018 to 2022, where he was involved in promoting
industry development, participating in the formulation of
industry standards, and promoting the application of new
technologies.
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Mr. Liu obtained his bachelor’s degree in metal pressure
processing from Northeastern University (¥ 1t K £)
(formerly known as Northeast University of Technology (51t
T 27)) in the PRC in October 1989.

In 2013, Mr. Liu was entitled the “Model Worker” of the
National Light Industry by the Human Resources and Social
Security Bureau of the PRC (% A R LM B A /7 &R F4t
& {R[% /3), China Light Industry Federation (#F B &8 T ¥#H 4
&) and All-China Federation of Handicrafts Cooperatives (F

E2EFTEA B,

Mr. Zhao Gensheng (1R &) (“Mr. Zhao”), aged 51, was
appointed as an independent non-executive Director in
January 2025, with effect from the Listing Date. Mr. Zhao is
primarily responsible for supervising and providing
independent judgment to the Board.

Mr. Zhao has over 15 years of experience in accounting and
financial management. In November 2002, Mr. Zhao joined
Dongguan Wanjiang Hecheng Precision Electronics Factory
(RE=ME/IAKIEEE TH), which is principally engaged in
the processing of electronic products, as an accountant.
Since April 2010, Mr. Zhao has been an accounting project
manager (certified public accountant) at Guangdong Yuanhe
Certified Public Accountants (E 5 77 [Bl € 5TR0 E7%FT), where
he is responsible for auditing, certification, and consultation
services, as well as preparing various audit reports and tax
reports.

Mr. Zhao completed his undergraduate studies in
Chongging Institute of Commerce (£ & & £ %) in June
1999, majoring in accounting.

Mr. Zhao was accredited as intermediate accountant by the
Ministry of Finance (B4 &8) in May 2002 and as certified tax
agent by the Guangdong Provincial Department of Human
Resources and Social Security (B3R & A SEE) in September
2005. He was also accredited as certified public accountant
by the Chinese Institute of Certified Public Accountants (+
B EE & 5T AT 17 ).

SENIOR MANAGEMENT
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SUPERVISORS

Ms. Huang Siqing (& & 18) (“Ms. Huang”), aged 41, was
appointed as our Supervisor in August 2023. She is mainly
responsible for supervising the Board and daily operation of
our Group. Ms. Huang joined our Group in December 2017
as a manager of the international sales department of the
Company and is currently the deputy director of the
international sales department in our Group, where she is
primarily responsible for formulating sales and marketing
strategies for our international sales.

Ms. Huang has over 10 years of experience in business
management. From March 2014 to December 2017, Ms.
Huang served as a manager of the international sales
department in DH Technology, where she was mainly
responsible for developing department sales plans and
liaising with sales agents and distributors.

Ms. Huang obtained her bachelor’s degree in English at
Huazhong University of Science and Technology (£ & &} #%
X&) in the PRC in June 2007.

Mr. Zhu Guocheng (% B ) (“Mr. Zhu”), aged 43, was
appointed as a Supervisor in August 2023. He is mainly
responsible for supervising the Board and daily operation of
our Group. Mr. Zhu joined our Group in May 2018 and is
currently the assistant director of the product
commercialization department of our Company, where he is
mainly responsible for formulating mid- to long-term product
line development strategies, cost optimization and profit
improvement plans.

Mr. Zhu has over 15 years of experience in the electronics
and bicycle manufacturing industry. From February 2008 to
May 2018, Mr. Zhu served successively as a quality control
inspector, a technician, and the deputy chief of the quality
control department in DH Technology, where he was
responsible for quality control and product management.
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Mr. Kuang Wenbiao (E X 4Z) (“Mr. Kuang”), aged 50, was
appointed as a Supervisor in August 2023. He is mainly
responsible for supervising the Board and daily operation of
our Group. Mr. Kuang joined our Company in April 2018 as
deputy manager in the administration department and is
currently a market specialist of our Company where he is
mainly responsible for visiting our retail stores and ensuring
the implementation of our sales policies.

Mr. Kuang has over 20 years of experience in the electronics
and bicycle manufacturing industry. From November 2003
to April 2018, Mr. Kuang served as an administrative
specialist in DH Technology, where he was responsible for
supervising employees’ compliance with rules and
regulations.

SENIOR MANAGEMENT

Dr. Hon Ta-Wei, please refer to “— Executive Directors”.
Ms. Li Guiyu, please refer to “— Executive Directors”.

Ms. Lee Hsiu-Fen, please refer to “— Executive Directors”.

JOINT COMPANY SECRETARIES

Ms. Yi Jiamei (5 % ) (“Ms. Yi”) has been our secretary to
the Board since October 2024 and was appointed as one of
our joint company secretaries of the Company on December
25, 2024. She is mainly responsible for providing secretarial
services to our Company.

SENIOR MANAGEMENT
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Ms. Yi has over 10 years of experience in legal and
corporate governance industry. From July 2013 to April
2015, Ms. Yi was employed by Xie Li Management
Consulting (Shenzhen) Co., Ltd. (1% 1 &2 & CFI) AR
7% |]), a company principally engaged in consulting services,
as legal assistant and consultant. From April 2015 to
October 2016, Ms. Yi worked at Long Shi Media Co., Ltd.
(BE 18 B B IR A 7)), a company principally engaged in
media operations, as a legal specialist. From October 2016
to May 2020, Ms. Yi was employed by Shenzhen Zhen He Li
Ecological Environment Co., Ltd. (&Y EFMEEEREIRIFR
7 B BR 2 Al), a company principally engaged in ecological
environment services, where she held positions as a
securities affairs representative, a legal specialist, and the
secretary of the board. From January 2021 to September
2023, Ms. Yi worked at Shenzhen Hua Si Xu Technology
Co., Ltd. (RYIITHZE B JERHL AR A 7)), a company principally
engaged in research and development of vehicle
components and manufacturing and sales of batteries, as
the secretary of the board.

Ms. Yi obtained her bachelor’s degree in law from Shenzhen
University (%311 ’X£2) in the PRC in June 2013.

Ms. Wong Nga Ting (“Ms. Wong”) was appointed as one of
the joint company secretaries of our Company on November
17, 2025. She is a partner of DeHeng Law Offices (Hong
Kong) LLP, specializing in mergers and acquisitions,
regulatory and compliance matters, initial public offerings,
and general corporate and commercial affairs. Ms. Wong
has extensive company secretarial and legal experience.
She was admitted as a solicitor of the High Court of Hong
Kong and is currently a member of The Law Society of Hong
Kong.
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CORPORATE GOVERNANCE REPORT

The Board is pleased to present the corporate governance
report of the Company from the Listing Date to December
31, 2025.

CORPORATE GOVERNANCE PRACTICES

The Company consistently adheres to high standards of
corporate governance to safeguard the interests of the
Shareholders, enhance corporate value and strengthen its
accountability. The Board rigorously follows the CG Code by
establishing and implementing effective practices. These
practices comply with legal and commercial standards
across key areas including governance structure, internal
controls, risk management and transparent communication,
thereby ensuring accountability and information
transparency.

Since its listing, the Company has adopted the Corporate
Governance Code (hereinafter referred to as the “CG Code”)
set out in Appendix C1 of the Stock Exchange Listing Rules
(hereinafter referred to as the “Listing Rules”) as its own
code of corporate governance. The Company has strictly
complied with all applicable provisions of the CG Code from
the date of listing to the date of publication of this annual
report, save for deviation from code provisions C.2.1 as
disclosed in the later part of this report.

The Company will continue to evaluate its corporate
governance practices to ensure ongoing compliance with
the CG Code. This will help enhance governance standards,
meet increasingly stringent regulatory requirements, and
respond to the growing expectations of the Shareholders
and investors.
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CORPORATE CULTURE

Ever since our DAHON brand was founded in 1982 by Dr.
Hon Ta-Wei, the Company has remained dedicated to the
R&D and promotion of folding bicycles. With its brands,
including DAHON, marketed globally, it is recognized as the
“world’s largest manufacturer and distributor of folding
bicycles”. Committed to driving green mobility through
technological innovation and exceptional quality, we hold
140 valid domestic and international patents, of which 22 are
invention patents, and become a leading enterprise in the
folding bicycle industry.

We have established a comprehensive corporate culture
system to guide both long-term development and daily
operations:

Our Vision: To become a world-class leader in lightweight,
eco-friendly, and stylish transportation/sports solutions.

Our Mission: To promote green transportation and a low-
carbon lifestyle; to pioneer new avenues and build a
renowned enterprise to support national development.

Our Core Values: Integrity, Innovation, Simplicity and
efficiency, Harmony and mutual success.

Our Business Principles: Advance through innovation,
commit to dedicated service, uphold craftsmanship and
quality, and pursue shared success.

To achieve our strategic objectives, we place equal
emphasis on technological advancement and market
expansion, continuously innovating business models and
management systems, and strive for robust financial growth.
In terms of human resources, we uphold the principle of
“people-oriented development and talent cultivation,” aiming
to build a loyal, professional, and efficient team.

The Board believes that these values and culture form the
fundamental foundation for fostering internal cohesion,
earning market trust, and achieving sustainable
development. They have been fully integrated into the
Company’s strategic planning, operational management,
and product innovation.
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COMPLIANCE WITH SECURITIES
TRANSACTIONS

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Companies (hereinafter
referred to as the “Model Code”) set out in Appendix C3 to
the Listing Rules as the code of conduct regarding securities
transactions by the Directors and supervisors of the
Company (the “Supervisors”). We have made specific
enquiries with all Directors and Supervisors, and all Directors
and Supervisors have confirmed that they have complied
with the standards required according to the Model Code
during the period from the Listing Date to the date of
publication of this annual report.

BOARD OF DIRECTORS

The Company is managed by the Board, which is
responsible for the overall leadership and strategic decision-
making of the Company, supervising the execution by
management, and ensuring effective and compliant
corporate governance. The Board retains the final decision-
making authority on major matters, including but not limited
to approving the Company’s strategic and business plans,
financial budgets and profit distribution, significant
investments and asset disposals, the appointments and
removals of members of our senior management and their
remuneration, and overseeing the internal control and risk
management systems. Day-to-day management and
operational responsibilities are carried out by our senior
management. The Board fulfils specialized oversight and
advisory functions in key areas by establishing the audit
committee (the “Audit Committee”), remuneration and
appraisal committee (the “Remuneration and Appraisal
Committee”), nomination committee (the “Nomination
Committee”), and strategy and ESG committee (the
“Strategy and ESG Committee”) of the Company — Board,
which ensure the Board operates efficiently and
transparently, in the best interests of the Company and its
Shareholders as a whole. All Directors discharge their duties
with integrity, strictly adhere to relevant laws and
regulations, maintain an objective and impartial approach to
decision-making, and consistently prioritize the interests of
the Company and its Shareholders.
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The Company has entered into formal service agreements
and letters of appointment with both executive Directors and
independent non-executive Directors, which clearly set out
the key terms and conditions of their respective
appointments.

All Directors, including independent non-executive Directors,
have brought a wide spectrum of valuable business
experience, knowledge and professionalism to the Board for
its efficient and effective functioning.

All Directors have full and timely access to all the information
of the Company as well as the services and advice from the
company secretary and senior management. The Directors
may, upon request, seek independent professional advice in
appropriate circumstances, at the Company’s expenses for
discharging their duties to the Company.

Pursuant to the Articles of Association, each director is
appointed for a term of three years and shall be subject to
re-election upon expiry of their term of office.

Legal proceedings against the Company, directors,
supervisors and senior management are covered by the
Company’s existing Company’s, Directors’, Supervisors and
Senior Management’s Liability insurance policy.

REIED A ERITEE LB ILIFATE
ERFEARBHEN TGRS - EPEH
fE 7 B2 77 (X Ap HO B 8 AR SR ER R 1F o

EREZR(BRBUIFNTES) AR
EZMBEEMNERER MELEXR
o BEBEFERMMR MM ETHR

=
= ©

EREFFAERNEEARAMBER
ARABWENSREEABNRSE K
BE-EFANEEBR NEERECK
BYBEXERABITR ARG B -
ERBARREEAE-

REAREREMATE  BUESNERR
=F - EHERERAEE-

HYRF BEEFRBREEABES
RFDRE - MATBITHAR  BEF
BAEITA R ERRE R R AR -



2025 F3 KRNI CRINBOBERLT 47

CORPORATE GOVERNANCE REPORT

BOARD COMPOSITION

The Board currently comprises the following directors:
Executive Directors

Dr. Hon Ta-Wei (Chairman)
Ms. Li Guiyu

Ms. Liu Guocun

Ms. Lee Hsiu-Fen

Independent Non-Executive Directors

Dr. Lee Lai Sun Peter
Mr. Liu Xuequan
Mr. Zhao Gensheng

The biographical details of the Directors are set out in the
section headed “Biography of Directors, Supervisors and
Senior Management” in this annual report. The Company
considers the composition of the Board to be balanced and
appropriate, with each director possessing extensive
experience, professional knowledge and industry expertise
to contribute to the Company’s business development.
Executive Directors are responsible for overseeing the
Group’s daily operations, while independent non-executive
Directors provide professional insights to the Board’s
decision-making process from an independent perspective.

Each of our Directors confirmed that he or she (i) obtained
the legal advice referred to under Rule 3.09D of the Listing
Rules on January 2, 2025; and (ii) understood his or her
obligations as a director of a listed issuer under the Listing
Rules.
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From the Listing Date to the date of publication of this
annual report, the Company has strictly complied with Rules
3.10(1), (2) and 3.10A of the Listing Rules, ensuring the
appointment of at least three independent non-executive
Directors. These directors must represent more than one-
third of the Board, with at least one possessing relevant
professional qualifications or expertise in accounting/
financial management. All independent non-executive
Directors satisfy the independence assessment criteria
stipulated in Rule 3.13 of the Listing Rules. The Company
has obtained a confirmation letter of independence from
each independent non-executive director as required by
Rule 3.13 of the Listing Rules. The Company considers all
independent non-executive Directors to be independent.
The Board will assess their independence annually.

EXECUTIVE DIRECTOR AND CHAIRMAN OF
THE BOARD

Dr Hon Ta-Wei currently serves as the chairman of the
Board, primarily responsible for leading the Board, ensuring
its effective operation, formulating the Company’s strategic
direction, and overseeing its overall performance. Dr. Hon
Ta-Wei also holds the position of executive Director. Details
are set out in the section headed “Corporate Governance
Report”.
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CHAIRMAN AND CHIEF EXECUTIVE
OFFICER

Pursuant to code provision C.2.1 of Part 2 of the CG Code,
companies listed on the Stock Exchange are expected to
comply with, but may choose to deviate from the
requirement that the roles of chairman and chief executive
should be separate and should not be performed by the
same individual. We do not have a separate chairman of the
Board and general manager of the Company and Dr. Hon
Ta-Wei currently performs these two roles. Our Group
considers that appointing Dr. Hon as both the chairman of
our Board and the general manager of our Company will
provide us with strong and consistent leadership, resulting in
more effective planning and management of our Group. In
view of Dr. Hon’s extensive industry experience, personal
profile and critical role in our Group’s historical
development, we believe that it would be beneficial for our
Group’s business prospects if Dr. Hon continues to act as
both the chairman of our Board and the general manager of
our Company.

Our Board will continue to review and consider splitting the
roles of the chairman of our Board and the general manager
of our Company at a time when it is appropriate by taking
into account the circumstances of our Company as a whole.

RESPONSIBILITIES AND ALLOCATION OF
FUNCTIONS

The Board is responsible for the Company’s overall
management and strategic direction. To enhance efficiency
and focus, it delegates specific functions to the following
committees:

(@ Formulating and reviewing the Company’s corporate
governance policies and practices, and making
recommendations to the Board;

(b) Reviewing and overseeing the training and ongoing
professional development of directors, supervisors and
senior management;
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() Reviewing and overseeing the Company’s policies and
practices regarding compliance with laws and
regulatory requirements;

(d) Reviewing the Company’s compliance with the
disclosure requirements set out in the Corporate
Governance Code and the Corporate Governance
Report.

The daily management, administration and operation of the
Group are delegated to the senior management. The
delegated functions and responsibilities are periodically
reviewed by the Board. Approval has to be obtained from
the Board prior to any significant transactions entered into
by the management.

APPOINTMENT, RE-ELECTION AND
REMOVAL OF DIRECTORS

The procedures for the appointment, re-election and
removal of Directors shall be conducted in accordance with
the Listing Rules, the Articles of Association of the Company
and the terms of reference of the Nomination Committee.

Pursuant to the Articles of Association, all Directors
(including non-executive Directors) shall be elected at the
general meeting for a term of three years, which is
renewable upon re-election. A Director shall be eligible for
re-election on the expiry of each term at the general meeting
for a term of three years. The nomination of new Directors
shall be first deliberated by the Nomination Committee and
then submitted to the Board, subject to approval by election
at the Shareholders’ meeting.
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BOARD MEETINGS, GENERAL MEETINGS
AND PROCEDURES

Pursuant to the Companies Ordinance, the Board shall hold
at least four regular meetings annually. The Company
completed its listing on September 9, 2025. The attendance
records for each Director at Board meetings, special
committee meetings and general meetings from the listing
date to the end of the Reporting Period are summarized as
follows:
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Remuneration Strategy

Nomination and Appraisal and ESG

Board General  Audit Committee Committee Committee Committee

Meetings Meetings Meetings Meetings Meetings Meetings

B

Ezg RRAg EifZEE RE#ZEE HMEZNZEE ESGEEE

Number of Number of Number of Number of Number of Number of

Meetings meetings meetings meetings meetings meetings

Attended/Number  attended/Number attended/Number attended/Number attended/Number  attended/Number

Name of Director of meetings held  of meetingsheld  of meetings held  of meetings held  of meetings held  of meetings held

A= /¢ VAR 4= V¢ VAR 1-4- V¢ VAR -4- V¢ VAN )4- V¢ VAR 4 V3 V2

ESftf ERETNY EEEANY EEETNY EEETNY EEETRY SREANY

Dr. Hon (Chairman) 4/4 0/0 0/0 11 00 00

BRL(ZE)

Ms. Li Guiyu 4/4 0/0 0/0 0/0 0/0 0/0
EX S

Ms. Liu Guocun 4/4 0/0 0/0 11 0/0 0/0
AEHRL

Ms. Lee Hsiu-Fen 4/4 0/0 0/0 0/0 0/0 0/0
EX S

Dr. Lee Lai Sun Peter 4/4 0/0 33 1/1 0/0 0/0
ZRERT

Mr. Liu Xuequan 4/4 0/0 33 1/1 0/0 0/0
i

Mr. Zhao Gensheng 4/4 0/0 33 11 00 00
BRELE

Given that the Company was listed on September 9, 2025,
the chairman of the Board convened 1 meeting with the
independent non-executive Directors, with no other
Directors present.
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Board members were provided with complete, adequate
and timely information to ensure their proper discharge of
duties.

The timing and agenda of regular Board meetings are
communicated to all Directors in advance. Notice is issued
at least 14 days prior to the meeting of any regular meetings.
In addition, reasonable prior notice is generally provided for
other Board and special committee meetings. To ensure
Directors have sufficient time to review relevant documents
and prepare adequately, Board materials and all
appropriate, complete and relevant information are
distributed to all Directors at least three days before each
regular meeting.

The joint company secretary is responsible for recording the
minutes of Board and committee meetings. Draft minutes
are usually circulated to all directors for comment within a
reasonable time after each meeting, with the final version
made available for inspection by directors. The Articles of
Association expressly stipulate that Directors must abstain
from voting and not be counted in the quorum during
meetings approving transactions in which they or their
associates have a material interest.
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CONTINUOUS PROFESSIONAL
DEVELOPMENT

The Company encourages and supports its Directors in the
ongoing updating of their knowledge and skills.

During the Year, all Directors participated in continuous
professional development in accordance with Code C.1.4 of
the CG Code, as follows:

Name of Director Training Topic

EEps BiEE
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Number of Training Sessions

B E

Dr. Hon (Chairman)

Responsibilities of the Board and Director, Corporate 4

BEL(XRE) Governance and ESG
EXQRESERE  LEEIRKRESG

Ms. Li Guiyu Responsibilities of the Board and Directors,

FHIRL Corporate Governance and ESG

Ms. Liu Guocun

FEFxL

Ms. Lee Hsiu-Fen

FEHFRL

Dr. Lee Lai Sun Peter

FERARL

Mr. Liu Xuequan
ElEL

Mr. Zhao Gensheng
HRELE

EEENEFRE  (MXENONESG

Responsibilities of the Board and Directors,
Corporate Governance and ESG

ESEREERE  tEEBNRESG

Responsibilities of the Board and Directors,
Corporate Governance and ESG

EXENEFRE  (MXEONRESG

Responsibilities of the Board and Directors,
Corporate Governance and ESG

ESEREZRE  CEEBNRESG

Board and Directors’ Responsibilities, Corporate
Governance and ESG

EEENEFRE  (MXENONESG

Board and Directors’ Responsibilities, Corporate
Governance and ESG

EZQREERE LXEANKESG

CORPORATE GOVERNANCE FUNCTIONS

During the Year, the Board conducted a comprehensive
review of policies and practices relating to corporate
governance and compliance with the CG Code, oversaw the
continuous professional development of directors, and
verified the Company’s compliance policies and practices
with legal and regulatory requirements.
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BOARD COMMITTEES

The Board has established four specialized committees,
namely the Audit Committee, the Remuneration and
Appraisal Committee, the Nomination Committee, and the
Strategic and ESG Committee. These committees assist the
Board in efficiently discharging its duties and overseeing
specific aspects of the Company’s affairs. The specific
responsibilities of each committee are determined by their
respective terms of reference, which are available on the
official websites of the Stock Exchange and the Company.
Corporate governance duties have been performed in
accordance with the requirements of Principle 2 of Section
A.2 of the CG Code. All committees have been provided
with adequate resources to fulfil their responsibilities and,
where reasonably requested, may seek independent
professional advice at the Company’s expense where
appropriate.

AUDIT COMMITTEE

The Audit Committee comprises three members, all of whom
are non-executive Directors, with a majority being
independent non-executive Directors. Mr. Zhao Gensheng,
an independent non-executive Director, serves as the
chairman of the committee. The terms of reference of the
Audit Committee include, among others, overseeing the
appointment and independence of external auditors and the
effectiveness of the audit process, reviewing financial
reporting and internal controls, and supervising risk
management and internal control systems. From the listing
date to the end of the Reporting Period, the Audit
Committee convened 3 meetings.

Summary of Work
° Advised the Board on the appointment, reappointment

of the external auditor, approved the remuneration and
terms of appointment of the external auditor
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Reviewed and monitored the independence, objectivity
and effectiveness of the external auditor and the audit
process in accordance with applicable standards, and
discussed the nature, scope and reporting duties of the
audit with the auditor prior to the commencement of
audit work

Formulated and implemented policies for the provision
of non-audit services by the external auditor

Monitored the integrity of the Company’s financial
statements, annual reports and accounts, half-yearly
reports and reviewed material opinions on financial
reporting contained therein

Reviewed, in particular before submitting financial
statements and reports to the Board: (i) changes in
accounting policies and practices; (ii) areas involving
important judgments; (iii) major adjustments due to
audits; (iv) going concern assumptions and any
qualified opinions; (v) compliance with accounting
standards; and (vi) compliance with the Hong Kong
Listing Rules and legal requirements relating to
financial reporting

Reviewed the Company’s financial controls, risk
management and internal control systems

Discussed risk management and internal control
systems with management to ensure management has
fulfilled its responsibilities and established effective
systems
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° Ensured coordination between the work of internal and
external auditors, ensured the internal audit function
has adequate resources and is appropriately
positioned within the Company, and reviewed and
monitored its effectiveness

o Reviewed the Group’s financial and accounting policies
and practices

o Inspected the external auditor’s presentation to
management, including any material questions raised
to management regarding the auditor’s accounting
records, financial accounts or monitoring systems, and
management’s response thereto

The written terms of reference of the Audit Committee are
available on the websites of the Stock Exchange and the
Company.

Review of Financial Results

The Company’s annual report and annual results
announcement for the Reporting Period have been reviewed
by the Audit Committee. The Audit Committee is of the
opinion that the preparation of such financial information
complied with the applicable accounting standards, the
requirements under the Listing Rules and any other
applicable legal requirements, fairly presented the Group’s
financial position and results for the year ended December
31, 2025 and that adequate disclosures have been made.
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NOMINATION COMMITTEE

The Nomination Committee comprises five members, with a
majority being independent non-executive Directors,
including at least one member of a different gender. Dr. Hon
Ta-Wei, an independent non-executive Director, serves as
the chairman of the committee. Its terms of reference
include, among others, establishing selection criteria and
procedures for directors and senior management, evaluating
the Board’s structure, and formulating the Board diversity
policy. From the listing date to the end of the Reporting
Period, the Nomination Committee convened 1 meeting.

Summary of Work

° Reviewed the Board’s structure, size and composition,
and assessed the Board’s skills matrix

° Reviewed and implemented the Board diversity policy,
including gender diversity

° Identified, nominated and recommended candidates for
Directors and senior management of the Company

° Assessed the independence of independent
non-executive Directors

° Evaluated the time commitment and performance of
each Director

° Reviewed the term of reference of the Nomination
Committee

o Reported to the Board on all matters relating to the
Corporate Governance Code as required.

The written terms of reference of the Nomination Committee
are available on the websites of the Stock Exchange and the
Company.
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BOARD DIVERSITY POLICY

In accordance with the board diversity policy of the
Company (the “Board Diversity Policy”) adopted by the
Company, the Board diversity is essential for maintaining
sound corporate governance, achieving sustainable
development, and realizing strategic goals. When
establishing the composition of the Board, the Company
comprehensively considers a diverse array of factors,
including, among others, the gender, age, cultural and
educational background, origin, professional experience,
skills, knowledge, and length of service of the Directors, to
ensure the overall efficiency and comprehensiveness of the
Board’s operations. The policy specifically covers the
following aspects:

Ethnic and National Diversity: the Board may include
members from diverse ethnic and national backgrounds to
fully reflect diverse needs and perspectives. The Company
will establish fair and reasonable selection mechanisms to
ensure directors from varied backgrounds can actively
contribute opinions and enjoy equal standing within the
Board.

Skill and Experience Diversity: the Board members shall
possess extensive experience and skills in management,
finance, marketing, technology and other relevant fields to
ensure comprehensive and professional decision-making.

To establish a pipeline of potential Directors to achieve
diversity in gender and other aspects, the Company will
implement the following measures: (i), expand Director
candidate searches to include diversity talent pools; (ii),
collaborate with recruitment agencies that focus on
diversity; and (iii), prioritize the identification of diverse talent
within internal development programs.

Review findings on the implementation of the Board diversity
Policy during the Year:
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As at the date of this report, the Board comprises seven
members, including four executive Directors (comprising one
male and three females) and three independent non-
executive Directors (all male). The proportion of female
Directors stands at 3/7=42.86%, thereby meeting the
fundamental goal of maintaining at least one female
Director.

The Nomination Committee considers the current diversity
policy to be aligned with the Company’s strategic
development requirements. It will continue to review the
progress towards policy goals annually, and to adjust
strategies as appropriate to ensure the ongoing
improvement of the Board’s diversity level.

As at December 31, 2025, the gender ratio in our workforce
(including senior management) for male and female
employees were 64.85% and 35.15%, respectively.

The Company considers that gender diversity in the
workforce has been achieved in 2025.

NOMINATION POLICY AND PROCEDURES

The Company has established a formal nomination policy,
which is implemented and periodically reviewed by the
Nomination Committee. This policy clarifies the selection
criteria, nomination procedures and succession
arrangements for directors and senior management. It aims
to ensure that Board members possess appropriate
competence, experience, and integrity, and continue to meet
the Company’s strategic development needs and relevant
provisions of the Listing Rules.
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The Nomination Committee is responsible for formulating
the selection criteria and procedures for Directors, selecting
and reviewing candidates and their qualifications, and
making recommendations to the Board. In assessing
candidates, the Nomination Committee considers factors
including but not limited to professional experience, skills,
knowledge, independence, potential conflict of interest, the
ability to devote sufficient time to perform duties effectively,
and the Board Diversity Policy. The Board considers
Nomination Committee’s recommendation, the Nomination
Committee’s selection criteria and the needs of the
Company. The Board then confirms the appointment of the
candidates as Directors or recommends the candidates to
stand for election at a general meeting. If the Board does not
adopt or fully adopt the Committee’s recommendations, the
Board shall record in its resolution the Nomination
Committee’s opinions and the specific reasons for not
adopting them, and disclose the same.

REMUNERATION AND APPRAISAL
COMMITTEE

The Remuneration and Appraisal Committee comprises four
members, the majority of whom are independent non-
executive directors. Mr. Liu Xuequan, an independent non-
executive director, serves as the chairman of the committee.
Its terms of reference include formulating and reviewing
remuneration policies for Directors and senior management,
and conducting performance assessments.
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Summary of Work

° Determined the remuneration policy for executive
directors, assessed their performance, and approved
the terms of their service contracts

° Formulated remuneration plan based on position
scope, responsibilities and market benchmarks

o Reviewed the performance of directors and conducted
annual performance evaluations

The written terms of reference of the Remuneration and
Appraisal Committee are available on the websites of the
Stock Exchange and the Company.

STRATEGIC AND ESG COMMITTEE

The Strategic and ESG Committee comprises three
members, with Ms. Li Guiyu, an executive Director, as the
chairman. Its terms of reference include researching and
making recommendations on the Company’s long-term
development strategy, significant investment decisions, ESG
management, ESG risks and other major issues.
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Summary of Work

° Conducted research and made recommendations on
the Company’s long-term development strategy, major
investment decisions, ESG management, ESG risks
and other major matters affecting the Company’s
development

° Researched and formulated the Company’s ESG
governance vision, ESG strategic planning, ESG
management objectives, ESG management system
and management rules

o Reviewed and supervised the Company’s strategic
implementation plan, strategic adjustment plan, ESG
strategy, goals, and execution plan

o Reviewed the Company’s ESG-related information
disclosure to ensure the completeness and accuracy of
ESG-related disclosure information

The written terms of reference of the Strategy and
Investment Committee are available on the websites of the
Stock Exchange and the Company.

DIVIDEND POLICY

The Company has adopted a Dividend Policy on payment of
dividends. Depending on the financial conditions of the
Company and the Group and the conditions and factors,
including but not limited to the actual and expected financial
performance of the Company etc., as set out in the Dividend
Policy, dividends may be proposed and/or declared by the
Board during a financial year and any final dividend for a
financial year will be subject to the Shareholders’ approval.
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DIRECTORS’ RESPONSIBILITIES FOR
FINANCIAL STATEMENTS

The Board confirms its responsibility for preparing the
Company’s annual financial statements and ensuring that
such financial statements comply with statutory
requirements and applicable accounting standards. The
Board further guarantees that the financial statements will be
published in a timely manner in accordance with statutory or
regulatory requirements. Having completed necessary
verifications, the directors confirm that no material
uncertainties have been identified that would cast significant
doubt on the Company’s ability to continue as a going
concern.

RISK MANAGEMENT AND INTERNAL
CONTROL

The Board confirms that it assumes ultimate responsibility
for the Group’s risk management and internal control system
and has conducted an annual review of its effectiveness.
The Board declares that this system is designed to manage,
but not eliminate, the risk of failure to achieve business
objectives and can only provide reasonable, but not
absolute, assurance against material misstatements or
losses. The Board further confirms that the Group’s risk
management and internal control systems are appropriate
and effective for achieving the objectives set out in Principle
D2 of the CG Code.
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The Group has established a comprehensive risk
management and internal control framework. The risk
identification and assessment process is executed by the
management on a continuous basis. It covers various
significant risks including operational, financial, compliance
and strategic risks. Environmental, social and governance
risks have also been incorporated into the overall risk
assessment framework. The Group maintains clear
authorization guidelines and a list of approval authorities. A
dual-verification mechanism is in place for financial
reporting, and an inside information disclosure policy has
been established to ensure that data subject to disclosure
(including inside information) is disclosed in a timely,
accurate and complete manner, thereby preventing the
creation of a false market in the Company’s securities.

During the Reporting Period, there were no material changes
to the Group’s risk assessment (including environmental,
social and governance risks) or to its risk management and
internal control system.

The Group maintains an internal audit department dedicated
to independently assessing the adequacy and effectiveness
of risk management, internal controls and governance
procedures, reporting directly to the Audit Committee. The
internal audit department conducts regular audits in
accordance with a risk-based audit plan. The Audit
Committee holds at least two meetings annually to conduct
joint review with the internal audit department and external
auditor on audit findings and rectifications. The Board
conducts a comprehensive review of the effectiveness of the
Group’s risk management and internal control system
annually.
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The Board has obtained the following supporting evidence
to substantiate its assessment: management has confirmed
to the Board that the risk management and internal control
systema operated effectively and adequately during the
Reporting Period; the Audit Committee has reviewed the
internal audit report and the external auditor’s
recommendations to management, and confirmed to the
Board that the systems are effective; the internal audit
department has not identified any material control failures or
deficiencies that may have a significant adverse effect on the
Group; the external auditor has issued an unqualified
opinion on the Group’s financial statements, and their
recommendations to management does not mention any
material deficiencies in internal control.

The Board and the Audit Committee completed its review of
the risk management and internal control system for the
financial year ended December 31, 2025 in March 2026. The
review covered all significant financial, operational and
compliance controls of the Group, as well as the
implementation of the risk management framework. Upon
review, the Board and the Audit Committee considers that
the Group’s risk management and internal control system is
effectively designed and implemented, the preparation of
accounting records and financial statements complied with
applicable accounting standards and regulatory
requirements, the Group has complied with applicable laws
and regulations, and no material non-compliance has been
identified. No material control failures or weaknesses were
identified during the Reporting Period. As at the date of this
report, no previously reported material control failures or
weaknesses remain unresolved.
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REMUNERATION OF INDEPENDENT B 3 A% 26T B R BN
AUDITORS

The following table sets forth the types of services provided TF&XREFI A QNG ZHEMES e FIER S
by and the fees for the auditor of the Company, Deloitte & :tAI{TEZ=2025F12 A31H It FE 1R
Touche Tohmatsu, for the year ended December 31, 2025: HEORGERLER -

Remuneration

paid/payable
B B
(RMB’000)
Type of Services R ER AR¥ T
Audit services BETIRTE
Non-audit services BT RIS
Reporting accountants’ fees relating to the BBARBERARBEERN
Company’s initial public offering RIGETRIE A
Total e

The non-audit services provided by the auditors to the ZEEIRE £2025F 12 A31H BT
Group during the financial year ended December 31, 2025 [ERAAEBIRENIIEFAREEES
mainly included review of the Group’s 2025 interim report & ¥ 7K & B 2025 F  #i sk &5 A 2 6 & &
and other audit-related assurance services. fth BLER ST AR A AV 4B 2B AR 7S o

REMUNERATION OF MEMBERS OF SENIOR &S &E 2 8 5 B i &t B
MANAGEMENT

Pursuant to code provision E.1.5 of the CG Code, the #RIEMEEASFAISTEIIEXEEA5E -
remuneration of the senior management of the Company by A2 &)= H & 12 [E 7 3R & Hi R /9 5 B 1%

band for the Reporting Period was set out below: EREDWBRAT -
Number of
Individuals
Remuneration Bands HHER AE
Nil to RMB1,000,000 Tz AR¥1,000,0007T 2
RMB1,000,001 to RMB1,500,000 AR #1,000,001 T2
AR #1,500,0007T -
RMB1,500,001 to RMB2,000,000 A K #1,500,001 .2

A K #2,000,0007T 1
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JOINT COMPANY SECRETARIES

Ms. Yi Jiamei has been our secretary to the Board since
October 2024 and was appointed as one of our joint
company secretaries on December 25, 2024. Ms. Wong Nga
Ting, was appointed as one of the joint company secretaries
of our Company on November 17, 2025.

In accordance with the requirements under Rule 3.29 of the
Listing Rules, both Ms. Yi Jiamei and Ms. Wong Nga Ting
confirmed that they have taken not less than 15 hours of
relevant professional training during the Reporting Period.

The main contact person of Ms. Wong Nga Ting in the
Company is Ms. Yi Jiamei.

COMMUNICATION WITH SHAREHOLDERS
AND INVESTORS

The Company is committed to maintaining open and
ongoing communication with its Shareholders and investors.
Communication channels include, among others, annual
reports, interim reports, our Company website, Shareholder
meetings and press releases.

The Company collects and collates feedback from shareholders
and stakeholders through regularly organising and
participating in various investor relations activities, such as
strategy meetings, roadshows, counter-roadshows, investor
cycling/store survey activities, to provide regular feedback
to the management of the Company and implement
remedial measures in accordance with specific
circumstances analysis.
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During the Reporting Period, the Company reviewed its
Shareholders’ Communication Policy and assessed its
implementation and effectiveness. The Board is of the view
that the Policy remains appropriate and effective, having
considered factors including the satisfactory shareholder
engagement at general meetings, the regular dissemination
of corporate information through multiple channels, positive
feedback received from shareholders on material matters,
and the absence of any complaints regarding inadequate
communication channels. Accordingly, the Board confirms
that the Shareholders’ Communication Policy continues to
be effective.

RIGHTS OF SHAREHOLDERS

The Company respects and is committed to safeguarding
the rights of its Shareholders as provided by law, regulations
and the Articles of Association, including but not limited to
the rights to obtain information, attend and vote at general
meetings, and share in profits.
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The Shareholders of the Company shall follow the
procedures as prescribed in Article 46 and 50 of the Articles
of Association to convene an extraordinary general meeting
of the Company. Pursuant to Article 46 and 50,
Shareholder(s) individually or collectively holding 10% or
more (excluding treasury shares, if any) of the shares of the
Company (the number of shares held shall be subject to the
date of the shareholder’s written request), shall have the
right to propose to the Board to convene an extraordinary
general meeting. Any such request to the board of directors
shall be made in writing, specifying the subject matter of the
meeting. The board of directors shall, in accordance with
laws, administrative regulations and the Articles of
Association, give a written response on whether or not it
agrees that an extraordinary general meeting should be held
within ten days of receiving the request, and shall not
unreasonably delay or obstruct the process. Where the
board of directors agrees to hold an extraordinary general
meeting, it shall send out a general meeting notice within five
days of making its resolution. Changes to the original
request(s) in the notice shall be subject to the consent of the
shareholders concerned. Where the board of directors
declines to hold an extraordinary general meeting or fails to
respond within ten days of receiving the request,
shareholder(s) individually or collectively holding 10% or
more of the Company’s shares shall have the right to
propose to the board of supervisors to convene an
extraordinary general meeting; any such request to the
board of supervisors shall be made in writing. Where the
board of supervisors agrees to hold an extraordinary general
meeting, it shall send out a general meeting notice within five
days of receiving the request. Changes to the original
proposal(s) in the notice shall be subject to the consent of
the shareholders concerned. Failure of the board of
supervisors to issue the general meeting notice within the
stipulated period shall be deemed as the failure of the board
of supervisors to convene and preside over a general
meeting, and shareholders individually or collectively holding
10% or more of the Company’s shares for 90 or more
consecutive days shall be entitled to convene and preside
over such meeting on their own.
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The Shareholders shall follow the procedures as prescribed
in Article 43, 50 and 55 of the Articles of Association to
propose new resolutions at general meetings. Pursuant to
Article 43,50 and 55, Shareholder(s) individually or
collectively holding 1% or more of the voting shares of the
Company shall have the right to put forward proposals to the
Company and may submit interim proposals in writing to the
convenor ten days prior to the date of general meeting or
within the period prescribed by the regulatory rules of the
places where the Company’s shares are listed. The
convenor shall issue a supplemental notice of general
meeting within two days of receiving the proposal or within
the period prescribed by the regulatory rules of the places
where the Company’s shares are listed, with such interim
proposals announced.

Except under the circumstances specified in the preceding
paragraph, after issuing the notice of the general meeting,
the convener shall not modify the proposals already listed in
the notice of general meeting or add new proposals.
Proposals not listed in the notice of the general meeting or
not in compliance with the Articles of Association shall not
be voted upon or resolved at the general meeting.
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PROCEDURE FOR ENQUIRIES

Shareholders may direct enquiries regarding their
shareholdings, share transfers, registration, and dividend
payments to the Company’s H share registrar in Hon Kong,
Computershare Hong Kong Investor Services Limited,
through the following means:

Computershare Hong Kong Investor Services Limited

Address: Shops 1712-1716, 17th Floor, Hopewell Centre,
183 Queen’s Road East, Wan Chai, Hong Kong

Website: www.computershare.com/hk/contact

Telephone: (852) 2862 8555; (852) 2865 0990

Shareholders may at any time raise enquiries regarding

issues in relation to the Company through designated

means, including the following postal address, email

address and enquiry hotline:

DAHON TECH (SHENZHEN) CO., LTD.

Address: 801, Yizhan Business Building, No. 8, Yizhan 4th
Road, Shapu Community, Songgang Street,
Bao’an District, Shenzhen, PRC

Email: ir@dahon.com.cn

Website: https://dahon.com

Telephone: 0755-36869788
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CHANGE IN CONSTITUTION DOCUMENTS

The Articles of Association of the Company has been
amended and restated, with effect from the Listing Date. In
light of the increase in issued share capital and registered
capital, the Board proposes to amend related provisions
relating to the issued share capital and registered capital,
which shall be subject to the approval of the Shareholders at
a general meeting. Please refer to the announcement of the
Company dated October 13, 2025 for details. Save for the
aforesaid disclosed, during the Year and up to the date of
this report, no change has been made to the Articles of
Association.

The principal constitutional document of the Company is the
Articles of Association, which is available for inspection by
Shareholders on the website of the Company and the Stock
Exchange’s website.

WHISTLEBLOWING POLICY

The Company has adopted a whistleblowing policy to
establish a formal and confidential channel for employees
and third parties to raise concerns regarding any potential
misconduct.

ANTI-CORRUPTION POLICY

The Company has adopted an anti-corruption policy, which
sets out the Company’s commitment to the highest
standards of integrity and compliance with laws and
regulations in respect of anti-bribery and anti-corruption in
all business activities.

INSIDE INFORMATION

The Company has established procedures to ensure the
timely disclosure of inside information in accordance with
the Securities and Futures Ordinance and other applicable
laws.
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The Board is pleased to present this Report of the Board of
Directors and the audited consolidated financial statements
for the year ended December 31, 2025.

PRINCIPAL ACTIVITIES

The Group is principally engaged in the design, research and
development, manufacture and sale of folding bicycles and
related accessories. The Group is committed to advancing
urban green mobility solutions through innovative
technology and superior products.

BUSINESS REVIEW

During the Year, despite uncertainties in the global
macroeconomic environment, the Group achieved steady
business development through continuous optimization of
its product portfolio, expansion of sales channels, and
strengthening of brand building. In accordance with the
requirements of Schedule 5 to the Companies Ordinance,
details of the Group’s specific business performance as at
December 31, 2025 are set out in the “Chairman’s
Statement” and “Management Discussion and Analysis”
sections of this annual report, which form part of this Report
of the Board of Directors.

LIQUIDITY AND FINANCIAL RESOURCES

As at December 31, 2025, the Group maintained a sound
liquidity position. Cash and cash equivalents as at the end of
the period amounted to approximately RMB419,298,000
(December 31, 2024: RMB101,788,000). The Group primarily
relies on operating cash flow to support daily operations and
future development.

GEARING RATIO

The Group’s gearing ratio, being total debt, comprising lease
liabilities, divided by total equity as of the date indicated and
multiplied by 100%, was 2.7% as of December 31, 2025
(December 31, 2024: 12.9%).
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USE OF PROCEEDS FROM GLOBAL
OFFERING

The Company was listed on the Stock Exchange on
September 9, 2025 (the “Listing Date”). The net proceeds
received from the global offering, after deducting the
underwriting fees and commissions and other expenses
payable by the Company in connection with the global
offering, amounted to approximately HK$344.5 million at an
offering price of HK$49.5 per H share of the Company (the
“H Share”) (not including the net proceeds of approximately
HK$52.8 million received by the Company from the partial
exercise of the Over-allotment Option on October 5, 2025
(the “Over-allotment Option”)). Such proceeds have been
and will continue to be applied in the manner consistent with
that in the Prospectus:
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Statement of Use of Proceeds from
the Global Offering
IRBERSHEDARRE

Approximate Utilized Unutilized  Expected time
Percentage of ~ Netproceeds Amount during  amount (as of to utilize the
the total net  from the global  the Reporting  December 31,  remaining net
proceeds offering Period 2025)  proceeds in full
XBALE EUBAKT
HARBRER RRRERS RBESE  (BZ220255F FENEFEN
BHENEI RERE EHALH 12A318) RHKE
(HKD’ million) ~ (RMB’ million) ~ (RMB’ million)
(BEETL) (AREEETL) (AREAET)

Production facilities and supply chain system 30% 119.2 15 107.2  September 9,
(Modernization of production systems and 2030
expansion of operational scale)

TERBAMEERR (LEZARRILR 203059498
BAZERR)

Expanding the sales and distribution network 30% 119.2 0.3 108.4  September 9,
(Strengthening the distribution network and 2030
strategic brand development to consolidate
market position and accelerate global
expansion)
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Statement of Use of Proceeds from
the Global Offering
PRBERSHEDARRE

Approximate Utilized Unutilized  Expected time
Percentage of ~ Netproceeds Amountduring  amount (as of to utilize the
the total net from the global  the Reporting  December 31,  remaining net
proceeds offering Period 2025) proceeds in full
ABREE ZUBAKT
EARBRERE 2RBEMS REEH™  (HZ2025% FMEFEFEN
AR RERE EHALHE 12A318) HHKE
(HKD' million) ~ (RMB’ million) ~ (RMB’ million)
(B&#En) (A\R¥RERL) (AE¥BEET)
Enhancement of R&D capabilities and technology 30% 119.2 0.1 108.6 September 9,
IS BE A - R R 2030
20309 H9H
Working capital and other uses 10% 39.7 31.2 4.9 September 9,
EEET RAMAR 2030
203069 H9H
100% 397.3 33.1 329.1
Notes: B 5T -

(1)

The gross proceeds raised by the Company from the Global
Offering and the partial exercise of the Over-allotment Option
was converted into Renminbi upon receipt, being
approximately RMB407.9 million.

The net proceeds from the Global Offering (without taking into
consideration the partial exercise of the Over-allotment
Option) were approximately HK$344.5 million (equivalent to
RMB313.9 million). In October 2025, the Company received
additional net proceeds of approximately HK$52.8 million
(equivalent to RMB48.3 million) for the exercise of the Over-
allotment Option.

Out of the working capital and other purposes, the amount
utilized during the Reporting Period was RMB31.2 million, all
of which was used for payments to suppliers.

The Company intends to use the net proceeds in the same
manner and proportion as set out in the section headed
“Future Plans and Use of Proceeds” of the prospectus of the
Company dated September 1, 2025 (the “Prospectus”). As
of the date of this announcement, the Company does not
anticipate any change to its plan on the use of proceeds.
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As disclosed in the announcement of the Company dated
October 5, 2025, the Company has received additional net
proceeds of approximately HK$52.8 million from the Over-
allotment shares issued and allotted upon the partial
exercise of the Over-allotment Option after deduction of the
estimated underwriting fees and commissions and expenses
payable by the Company in connection with the global
offering. The additional net proceeds will be allocated by the
Company on a pro rata basis to the purposes as set out in
the section headed “Future Plans and Use of Proceeds” in
the Prospectus.

PERFORMANCE AND DISTRIBUTION

During the Year, the Group recorded a revenue of
approximately RMB641.5 million and a net profit of
approximately RMB61.1 million. For details regarding the
Group’s financial position and performance, please refer to
the consolidated financial statements on pages 206 to 320
of this annual report.

The Board resolved to recommend the payment of a final
dividend of RMB1.118 (tax inclusive) per ordinary share for
the year ended December 31, 2025 (2024: RMB1.47 per
ordinary share). Subject to Shareholders’ approval at the
forthcoming annual general meeting to be held on May 14,
2026, the proposed dividend is expected to be paid on or
around June 18, 2026 to Shareholders whose names appear
on the register of members of the Company on May 29,
2026 (the Record Date).

As at December 31, 2025, there was no arrangement under
which a Shareholder has waived or agreed to waive any
dividend.

DIVIDEND

The profit attributable to owners of the Company for the year
ended December 31, 2025 amounted to approximately
RMB63.5 million. The proposal for profit distribution of 2025
is subject to approval by the Shareholders at the annual
general meeting of the Company (“AGM”).
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The Board of Directors of the Company has recommended
profit distribution for 2025 of RMB1.118 in cash (tax
inclusive) per ordinary share as the final dividend based on
the number of shares held by Shareholders registered as of
the close of business on the record date for profit
distribution and dividend payment. The dividend will be
denominated and declared in RMB, and distributed to the
domestic Shareholders in RMB and to the overseas
Shareholders in Hong Kong Dollars. The exchange rate for
the dividend calculation in Hong Kong Dollars is based on
the average benchmark exchange rate of RMB against Hong
Kong Dollar as published by the People’s Bank of China one
week preceding the date of the declaration of such dividend.

The Company expects to pay the dividend to holders of
domestic shares on or around June 18, 2026, whereas the
expected payment date of final dividend of the Company for
2025 to holders of H shares is or around June 18, 2026.

DIVIDEND TAX

In respect of the Company’s distribution of final dividend to
Shareholders whose names appear on the H share register
of the Company on Friday, May 29, 2026, the Company will
process income tax payable on dividends and profit
distributions in accordance with relevant taxation laws and
regulations of China. The details are as follows:

1. In connection with overseas non-resident corporate H
Shareholders, a 10% enterprise income tax to be
withheld and paid on behalf of such Shareholders by
the Company shall apply in accordance with relevant
provisions of the Notice of the State Administration of
Taxation on Issues Concerning the Withholding and
Payment of Enterprise Income Tax on Dividends Paid
by Chinese Resident Enterprises to Overseas Non-
Resident Corporate H shareholders (Guo Shui Han
2008 No. 897) (B El/E R EMIFIMHRIEE R
FRRIRBEREAMKACEMENRABREENEMN
(B9 %4 42008897 5%)). Any H shares registered in the
name of non-resident corporate H Shareholders,
including HKSCC Nominees Limited, other nominees
or trustees, or other organizations or groups, will be
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treated as shares being held by non-resident corporate
H Shareholders, and consequently will be subject to
the withholding of the enterprise income tax.

2. Pursuant to relevant laws and regulations and
regulatory documents such as the Individual Income
Tax Law of the People’s Republic of China (2 A R
A B & A BT 15 i %), the Implementation Rules of the
Individual Income Tax Law of the People’s Republic of
China (F 2 A R M B A T 15 5K B B 15 01), the
Notice of the State Administration of Taxation in
relation to the Administrative Measures on Preferential
Treatment Entitled by Nonresidents under Tax Treaties
(Tentative) (Guo Shui Fa 2009 No. 124) (B X542 5
BN EE GEEREXRUWIHEFTEERIEFIT) A
8 AN (B 71 3£20091245%)) and the Notice of the State
Administration of Taxation on the Issues Concerning
the Levy and Administration of Individual Income Tax
After the Repeal of Guo Shui Fa 1993 No. 45 (Guo Shui
Han 2011 No.348)(BlZ i 15 48 /5 B8 10 Bl 7% 3 199345 5%
N RE IE 12 5 R E A P AS B ELE R BN 38 AN (B A ek
201134857%)), dividends received by overseas resident
individual shareholders from the stocks issued by
domestic non-foreign investment enterprises in Hong
Kong are subject to the payment of individual income
tax, which shall be withheld by the withholding agents.
However, overseas resident individual shareholders of
the stocks issued by domestic non-foreign investment
enterprises in Hong Kong are entitled to the relevant
preferential tax treatment pursuant to the provisions in
the tax agreements signed between the countries in
which they are residents and China, or the tax
arrangements between Mainland China and Hong
Kong (Macau). For individual holders of H shares,
dividends payable to them are subject to the individual
income tax withheld at a tax rate of 10% in general
unless otherwise specified by the tax regulations and
the relevant tax agreements.
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RESULTS

The results of the Group for the Reporting Period and the
state of affairs of the Group as at 31 December 2025 are set
out in this annual report.

SHARE CAPITAL

Details of the movements in the share capital of the
Company during the Year are set out in note 24 to the
consolidated financial statements.

DISTRIBUTABLE RESERVES

Details of the changes in the equity of the Group are set out
in the consolidated statement of changes in equity in this
Annual Report. As at December 31, 2025, the distributable
reserves of the Group amounted to RMB80,683,000
(December 31, 2024: RMB56,651,000).

PRINCIPAL CUSTOMERS, SUPPLIERS AND
SUBCONTRACTORS

For the Reporting Period, sales to the Group’s top five
customers accounted for approximately 33.84% of total
sales (2024: approximately 36.8%), while sales to the largest
customer accounted for approximately 12.12% of total sales
(2024: approximately 15.5%). Purchases from the Group’s
top five suppliers accounted for approximately 57.22% of
total purchases (2024: approximately 46.2%), while
purchases from the largest supplier accounted for
approximately 22.05% of total purchases (2024:
approximately 16.8%). The Group aims to maintain long-
term cooperative relationships with reputable customers and
suppliers to expand its business.

For the Reporting Period, none of the Group’s directors, any
of their close associates, or any shareholder (who, to the
best of the directors’ knowledge, holds more than 5% of the
Company’s issued share capital) had any interest in any of
the Group’s top five customers or suppliers.
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DIVIDEND POLICY

The Company’s dividend policy aims to balance shareholder
returns with the Group’s long-term development
requirements. Dividend distributions shall take into account
factors including the Group’s profitability, cash flow, capital
requirements and future development plans. The Board
retains the ultimate discretion in determining whether to pay
dividends and the amount thereof.

SUBSIDIARIES OF THE COMPANY

Details of the subsidiaries of the Company are set out in
note 31 to the consolidated financial statements.

PROPERTY, PLANT AND EQUIPMENT

During the Year, the Group’s total property, plant and
equipment amounted to approximately RMB9,307,000
(2024: RMB3,032,000). Details and movements are set out in
note 14 to the consolidated financial statements.

BORROWINGS

As at December 31, 2025, the Group has no borrowings.

COMPLIANCE WITH RELEVANT LAWS AND
REGULATIONS

During the Year, to the best knowledge of the Directors, the
Group was not aware of any material non-compliance with
laws or regulations that would have a material impact on its
business and operations.
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SERVICE CONTRACTS AND LETTERS OF
APPOINTMENT FOR DIRECTORS AND
SUPERVISORS

The list of Directors and Supervisors as at December 31,
2025 and as at the date of this annual report is as follows:

Executive Directors

Dr. Hon Ta-Wei
Ms. Li Guiyu

Ms. Liu Guocun
Ms. Lee Hsiu-Fen

Independent Non-Executive Directors

Dr. Lee Lai Sun Peter
Mr. Liu Xuequan
Mr. Zhao Gensheng

Supervisors

Ms. Huang Siging
Mr. Zhu Guocheng
Mr. Kuang Wenbiao

The biographical details of the directors, supervisors and
senior management of the Group are set out in the section
headed “Biographies of Directors, Supervisors and Senior
Management” on pages 32 to 42 of this annual report.

All Directors and Supervisors have entered into service
contracts or letters of appointment with the Company, each
for a term of three years.

Pursuant to the Articles of Association, the term of office for
Directors and Supervisors is three years, commencing from
the date of their respective appointment or re-election,
subject to reappointment by the Shareholders at a general
meeting.
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No Director has entered into any service contract with the
Company which is not determinable within one year without
payment of compensation (other than statutory
compensation).

MANAGEMENT CONTRACTS

Save for the aforementioned service contracts and letters of
appointment for Directors and Supervisors, no contracts
involving the management of all or a substantial part of the
Group’s business were entered into during the Year and at
the end of the Year.

CONTRACT OF SIGNIFICANCE

No contract of significance was entered into between the
Company, or one of its subsidiary companies, and a
controlling Shareholder or any of its subsidiaries during the
year ended December 31, 2025.

EMPLOYEE INFORMATION

As at December 31, 2025, we had 421 full-time employees,
all of whom were situated in mainland China. The following
table sets out the number of full-time employees by function
as at December 31, 2025:
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Our employees are important assets for our development
and our success depends heavily upon our employees’
provision of consistent, quality and reliable services. In order
to attract, retain and develop the knowledge, skills and
quality of our employees, we place a strong emphasis on
recruitment, training and development. We recruit our
employees primarily through online recruitment, on-campus
recruitment, job fairs and internal and external referrals. We
also provide training periodically and across operational
functions, including introductory training for new employees,
technical training, product training, management training
and work safety training.

We enter into individual employment contracts with our
employees to cover matters such as wages, employee
benefits, confidentiality, safety and sanitary conditions in the
workplace, and termination. As required by PRC Law, we
participate in various social security plans for our employees
including housing provident fund, pension insurance,
medical insurance, work-related injury insurance, maternity
insurance, and unemployment insurance.

REMUNERATION POLICY

The Company strictly complies with relevant national labour
laws and regulations and has established a remuneration
administration system based on the principles of legality,
competitiveness, incentive and fairness, with a focus on
business performance targets. Guided by strategic
objectives, the Company breaks down organisational
performance from the top down to each management level
and role, and ensures that employees’ capabilities align with
their job responsibilities through a performance
management and evaluation mechanism. In accordance with
the Company’s remuneration policy, when assessing the
remuneration payable to Directors and senior management,
the Remuneration Committee takes into account the value of
the role, individual capabilities and annual performance, and
determines and dynamically adjusts remuneration with
reference to industry and regional salary benchmarks,
ensuring that remuneration remains in line with market
standards and is linked to both individual and corporate
performance, thereby achieving the objectives of attracting,
retaining and motivating high-calibre talents.
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Pursuant to the provisions set out in the Articles of
Association and the Rules of Procedure for the
Remuneration Committee of the Board, the remuneration
package for Directors and Supervisors shall be drawn up by
the Remuneration and Appraisal Committee of the Board,
reviewed by the Board, and submitted to the general
meeting for approval. The remuneration package for senior
management shall be drawn up by the Remuneration and
Appraisal Committee and submitted to the Board for review
and approval.

Executive Directors: Remuneration comprises base salary,
performance bonus, other allowances and Director’s
allowance. Base salary is a fixed component determined by
the scope of responsibilities, administration coverage and
strategic importance of the role as well as market salary
levels. Performance bonus is determined by applying a
differential coefficient based on the Company’s overall
revenue and profitability, as well as the results of individual
performance appraisals. The assessment criteria cover key
indicators such as strategic execution, operational
efficiency, cost control and financial compliance within the
Director’s scope of responsibilities. Other allowances, such
as meal and accommodation allowances, are reasonable
compensation for additional living or business expenses
incurred by Directors during the course of performing duties.
These do not constitute incentive-based income, nor do they
reflect differences in the value of the position, and are
determined solely on the basis of the local cost of living and
are paid monthly in conjunction with the salary.

Independent non-executive Directors: Receive a fixed
Director’s fee. The level of the fee is determined with
reference to industry practice and local economic conditions
to safeguard the independence and objectivity of their
supervisory role.

Supervisors: Receive an appointment allowance. If a
Supervisor also holds another position within the Company,
the allowance shall be paid in conjunction with the salary for
that position.
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The Remuneration and Appraisal Committee has reviewed
the remuneration packages for Directors, Supervisors and
senior management in 2025. Upon review, it has been
determined that the remuneration packages have been
comprehensively determined on the basis of the Company’s
financial performance and the achievement of its operational
targets for 2025, and have taken into account industry and
regional salary levels, individual scope of responsibilities and
the results of annual performance appraisals. The
decision-making process was conducted in accordance with
regulations and the remuneration is commensurate with their
contribution. There are no circumstances that would
prejudice the interests of the Company or its shareholders.

RETIREMENT BENEFITS PLAN

Employees of the Company and its subsidiaries in the PRC
and United States of America are covered by the retirement
and pension schemes defined by local practice and
regulations. The Company and subsidiaries are required to
contribute a specific percentage of their payroll costs to the
retirement and pension schemes. The calculation of
contributions for PRC and United States of America eligible
staff is based on certain percentage of the applicable payroll
costs. For the retirement and pension schemes in the PRC,
the Group has arranged for its PRC employees to join
defined contribution plans, including pension, medical,
unemployment, maternity and occupational injury insurance,
and housing provident fund organized by the PRC
government. The Group contributes funds calculated on a
fixed percentage of the employee’s salary (subject to a floor
and cap) as set by local municipal governments to each
scheme locally to fund the retirement benefits of the
employees. No forfeited contribution under the pension
schemes in the PRC and United State is available to reduce
the contribution payable in future years.

REMUNERATION OF DIRECTORS,
SUPERVISORS AND THE FIVE HIGHEST
PAID INDIVIDUALS

Details of remuneration for Directors, Supervisors and the
five highest paid individuals are set out in note 11 to the
consolidated financial statements.
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DIRECTORS’ AND SUPERVISORS’
INTERESTS IN MATERIAL TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS

For the Reporting Period and up to the date of this annual
report, none of the Directors or any entity connected with
any Director had a direct or an indirect material interest in
any transaction, arrangement or contract, to which the
Company, any of its subsidiaries or its fellow subsidiaries is
a party and is significant to the business of the Group

PERMITTED INDEMNITY PROVISIONS

The Company has purchased liability insurance for the
Directors, the terms of which comply with the requirements
of the Hong Kong Companies Ordinance.

CONNECTED TRANSACTIONS AND
CONTINUING CONNECTED TRANSACTIONS

During the Year, the Company had no connected
transactions or continuing connected transactions of the
Company that are required to be disclosed under Chapter
14A of the Listing Rules. Details of the transactions with
related parties during the Year are set out in note 30 to the
consolidated financial statements. However, these
transactions were either exempt from reporting,
announcement and independent shareholders’ approval
requirements under the Listing Rules, or did not fall under
the definition of connected transactions or continuing
connected transactions as defined under Chapter 14A of the
Listing Rules.

CONVERTIBLE SECURITIES, SHARE
SCHEMES, WARRANTS OR SIMILAR
RIGHTS

During the Year, the Company did not issue any convertible
securities, share options, warrants or similar rights. As at the
date of this report, the Group has not established any share
schemes under Chapter 17 of the Listing Rules.
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DEBENTURES ISSUED

During the Year, neither the Company nor its subsidiaries

issued any debentures.

EQUITY-RELATED AGREEMENTS

During the Year, the Company did not enter into any equity-

related agreements.

DIRECTORS’ AND CHIEF EXECUTIVES’
INTERESTS OR SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND

EEERE

ERTES

REFA - ANRE R EN B QR L EH
TTEES

R RE AR R 15 =

AREFZR - AR AL RS AR R
B

EERBEITBRAERART

REBREQRRS - HERA
REZEZIAE

DEBENTURES OF THE COMPANY AND ITS

ASSOCIATED COMPANIES

As at December 31, 2025, save as disclosed below, the
Directors and chief executives had no other interests or
short positions (within the meaning of Part XV of the
Securities and Futures Ordinance (the “SFO”) as recorded in
the register required to be kept under Section 352 of the
SFO, or as otherwise notified to HKEX and the SFC under
the Model Code, which were required to be disclosed under

the SFO:

Name of the Company’s

HZE20259F12A831H ° B Tt sEN
BEERBESTTHRASTEEMIENIE
BRELFLBHEGEN(TES KAEGL)
FE352{FATHEMZ LM KAREIZEST
AIEBABIFMNEEEMIREES R
HEBRNBETREZEEIRE (ERR
BHRHEKRAEXVED)

Approximate
Percentage of the

directors, supervisors  Nature of Class of Number of Company’s Total
or chief executives Interest Shares Ordinary Shares Share Capital™
FRARES  EBH AR ERFTEH
BETBRABHSA ERME I 43 % 5l EBERHE MBI E D
Dr. Hon Ta-wei Beneficial interest Domestic unlisted 21,032,165 (L) 64.1443%
BERET shares
EnEn FEEmRER 21,032,165(L) 64.1443%
Interest in controlled Domestic unlisted 378,941 (L) 1.1557%
corporation® shares
RELEE R FEMRER 378,941(L) 1.1557%
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EEEHRE
Notes: B o
1. The letter “L” denotes the entity/person’s long position (as 1.

defined under Part XV of the SFO) in such shares.

2. As at December 31, 2025, Dr. Hon was the sole general 2.
partner of Dahon Tech Enterprise LP, our employee
shareholding platform, which was interested in 378,941
domestic unlisted shares. Accordingly, Dr. Hon is deemed to
be interested in the domestic unlisted shares held by Dahon
Tech Enterprise LP under the SFO.

FEILIRREBEERE ALTHRZER
HEENFE (EERELFNHEED
EXVER) ©

—

HZE2025F12A31H - BE+2E T
BRIFAERXITRICEERAEAH—
Eli_lzl %/\ KTT;H'IJhiﬁBEA%ﬁﬁA
378941 IE ETH A B AR -
RIEE SR H G - 2B E MR
BRRIIRICXERAEMFAENIE
TTARERP AR -

SUBSTANTIAL SHAREHOLDERS’ FTERRRBRORMEER®D 2
INTERESTS AND/OR SHORT POSITIONS IN  #&Z K KR

SHARES AND UNDERLYING SHARES

As at December 31, 2025, to the knowledge of the Directors, #(E2025F12A31H » EHEESEFA - A
the following substantial shareholders (other than Directors T EEZRR (REFEFREZEHITHAEIN)
or chief executives) had interests or short positions in the A2 &R {7 S HH RS fo’ﬁ%ﬁ/ﬁfﬁ?}%
Company’s shares or underlying shares which were required 7= X B G & PI3KEE - I a0 SRR IR IR 38

to be disclosed under the SFO and which were recorded in & BB &I 5 3361547 E A T HFH &R
the register required to be kept under Section 336 of the MAZERSIAXE :

SFO:
Approximate
Percentage of
Total Share
Name of Nature of Class of Number of Capital of the
Shareholder Interest Shares Ordinary Shares Company"
HEARREEY
RERMEE BatE IR 13 & Bl ZEREE E =Ry
Dr. Hon Ta-wei Beneficial interest Domestic unlisted 21,032,165 64.1443%
BEEEL shares
EntEm FEETARER 21,032,165 64.1443%
Interest in controlled Domestic unlisted 378,941 1.1557%
corporation® shares
REEEE R FEETABR 378,941 1.1557%
Allianz SE Interest in controlled H Shares 1,021,300 3.1148%
corporation
M AR 19 2 R REEEE R H& 1,021,300 3.1148%
Notes: B EE -
1. The letter “L” denotes the entity/person’s long position (as 1. FE&ILIKEXHA Eﬁf?%ﬂ%//\iﬁ’\&:ﬂx

defined under Part XV of the Securities and Futures
Ordinance) in such shares.

BEENTE (TEREBEHFMGEIEG
EXVER) o
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2. As at December 31, 2025, Dr. Hon was the sole general
partner of Dahon Tech Enterprise LP, our employee
shareholding platform, which was interested in 378,941
domestic unlisted shares. Accordingly, Dr. Hon is deemed to
be interested in the domestic unlisted shares held by Dahon
Tech Enterprise LP under the Securities and Futures
Ordinance.

NON-COMPETITION UNDERTAKING

Dr. Hon has entered into a deed of non-competition (the
“Deed of Non-competition”) in favor of the Company.
Pursuant to the agreement, he irrevocably and
unconditionally undertakes and agrees that during the term
of the Deed of Non-competition, neither he nor any of his
closely associated parties (excluding members of the Group)
shall, whether personally or on behalf of any individual,
company or enterprise, directly or indirectly engage in any
business activities that may compete, directly or indirectly,
with the Company’s current and future business operations
(including but not limited to the research, development,
design, manufacture and marketing of folding bicycles and
related accessories) within the People’s Republic of China
and other countries or jurisdictions where the Company
provides services. The restriction period shall include, but is
not limited to, business activities undertaken in any capacity
as a shareholder, partner, principal, agent, director,
employee or otherwise, as well as business activities
conducted for profit, reward or other purposes.

The Company has received written confirmation from Dr.
Hon regarding his compliance with and implementation of
the terms of the Deed of Non-competition during the Year.

The independent non-executive Directors have reviewed
compliance with the Non-Competition Agreement to confirm
whether Dr. Hon has adhered to its terms. INEDs confirms
that Dr. Hon has complied with the Deed of Non-
competition during the Year.
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COMPETITION AND CONFLICTS OF
INTEREST

The Directors, controlling shareholders and their respective
close associates did not engage in any business that directly
or indirectly competed with the Group’s business, nor were
there any other conflicts of interest pursuant to Rule 8.10 of
the Listing Rules during the Year.

ONGOING DISCLOSURE OBLIGATIONS

The Company has no other matters required to be disclosed
pursuant to Rules 13.20, 13.21 and 13.22 of the Listing
Rules.

MATERIAL CONTRACTS WITH
CONTROLLING SHAREHOLDER

During the year and as at December 31, 2025, the Company
and its subsidiaries had not entered into any material
contracts (including material contract for the provision of
services) with the controlling shareholder or its subsidiaries.

TAXATION
Implementation of Tax Incentive Policies

During the Reporting Period, the Group implemented tax
incentive policies in accordance with the law, which reduced
its tax burden effectively:

High-Tech Enterprise Incentives: Dahon Tech was certified
as a high-tech enterprise in 2024 and is eligible for a
preferential corporate income tax rate of 15% (2024—2026),
reflecting achievements in R&D and innovation and
supporting technological upgrades.
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Tax Incentives for Small and Low-Profit Enterprises:
Shenzhen Dahon Trading Co., Ltd., Shenzhen Meidahon
Trading Co., Ltd., DAGOLD Technology (Tianjin) Vehicle
Industry Co., Ltd., and DAGOLD Metal Products (Tianjin)
Co., Ltd. meet the criteria for small and low-profit
enterprises and are eligible for corresponding tax
reductions. The compliance is ensured through operational
controls, thereby reducing basic costs.

Additional Deduction for R&D Expenses: The Group’s annual
R&D investment are RMB24.1 million in total. With a 100%
additional deduction rate, this reduced taxable income by
RMB2.3 million, allowing the Group to fully leverage the tax
benefits associated with technological innovation.

Tax risks and ldentification and Control

The Group identifies key risks and implements measures
for mitigation:

Risk of losing high-tech certification: R&D expenses account
for 3.8% of revenue. While this meets the required standard,
there is a risk that the ratio may decline due to rapid revenue
growth.

Risk of losing small-profit enterprise qualification: Some
subsidiaries are close to the upper limits for staff and asset
size; further expansion could result in the loss of the
qualification.

Related-party transaction pricing risk: If internal transactions
deviate from fair market value, there is a risk of tax
adjustments and additional tax liabilities imposed by tax
authorities. Risk of heightened local regulatory scrutiny:
Shenzhen tax authorities have implemented dynamic
monitoring; data anomalies will trigger alerts, increasing the
risk of tax audits and credit issues.
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Risk Mitigation Measures

Establish a “Three- Lines of Defense” Tax Management
System:

Line of Data Compliance Defense: Implement quarterly
monitoring of tax indicators and cross-verify data such as
social security and VAT,; initiate monthly early warnings for
subsidiaries approaching thresholds to control the pace of
scale expansion.

Line of Transaction Transparency Defense: Standardize
related-party transaction agreements and clearly define
pricing criteria;

Line of Qualification Maintenance Defense: Begin
preparations for high-tech enterprise re-certification 12
months in advance; coordinate across departments to refine
project proposals, accounting records, personnel
documentation, and other materials; dynamically adjust R&D
budgets to ensure that the proportion of R&D expenses
consistently meets the required standards.

TAX RELIEF AND EXEMPTION

The Directors are not aware of any tax relief and exemption
available to the Shareholders by reason of their holding of
the Company’s securities.

PRE-EMPTIVE RIGHTS

The Company’s Articles of Association do not contain any
pre-emptive rights provisions.

SUFFICIENT PUBLIC FLOAT

Based on information publicly available to the Company and
to the knowledge of the Directors, since the Listing Date and
up to the date of this announcement, approximately 27.57%
of the Company’s issued share capital is held by the public,
which meets the 25% minimum requirement under the
Listing Rules.
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RELATIONSHIPS WITH STAKEHOLDERS

The Company values its relationships with Shareholders,
customers, employees, suppliers and the community, and is
committed to building long-term trust through transparent
communication and sustainable practices.

COMPLIANCE WITH CORPORATE
GOVERNANCE CODE

For details, please refer to the Corporate Governance Report
in this annual report.

ENVIRONMENTAL PROTECTION

The environmental policies and performance of the
Company are set out in the ESG Report in this annual
report.

The Group has complied with the applicable environmental
laws and regulations where its business operations are
located. The Company will review its environmental
protection practices from time to time, and will consider
implementing other environmental protection measures and
practices in the business operations of the Group to
enhance sustainability.

COMPLIANCE WITH THE MODEL CODE
FOR SECURITIES TRANSACTIONS BY
DIRECTORS

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model
Code”) in Appendix C3 to the Listing Rules as its own code
of conduct governing securities transactions by the
Directors and the Supervisors of the Company. Having
made specific enquiries to all the Directors and Supervisors,
each of them has confirmed that they have complied with
the required standards as set out in the Model Code from
the Listing Date to December 31, 2025.
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MATERIAL LEGAL PROCEEDINGS

During the Year, the Group was not involved in any material
legal proceedings.

LOANS AND GUARANTEES

The Group did not provide any loans or loan guarantees to
directors, senior management, controlling shareholders or
their associates during the Year.

CONFIRMATION OF INDEPENDENCE OF
INDEPENDENT NON-EXECUTIVE
DIRECTORS

The Company has received annual confirmation letters from
each of the independent non-executive Directors on March
26, 2026, and considers that they have satisfied the
independence requirements under Rule 3.13 of the Listing
Rules throughout the Year.

FUNDS MANAGEMENT POLICY

In terms of capital management, the Group continuously
monitors and maintains a level of cash and cash equivalents
that management considers adequate to support the
working capital requirements of the Group’s daily operations
and effectively mitigate the impact of cash flow fluctuations.

EXCHANGE RATE RISK

The Group is exposed to market risk arising from
fluctuations in exchange rates, primarily attributable to sales
and purchase transactions of certain subsidiaries
denominated in Euro (EUR), Hong Kong Dollar (HKD), United
States Dollar (USD), Pound Sterling (GBP) and Japanese
Yen (JPY), which are not their functional currencies. These
foreign currency exposures expose the Group to the
potential impact of changes in foreign exchange rates. As of
December 31, 2025, the Group did not have any foreign
currency hedging activity.
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Management continuously monitors the foreign currency
exposure and will consider hedging measures to manage
significant risks when necessary.

PRINCIPAL RISKS AND UNCERTAINTIES

The Group recognizes that in pursuing business growth and
creating value for shareholders, we continually face a range
of risks and challenges arising from both internal and
external environments. The Board has carefully considered
these risks when formulating strategy and overseeing daily
operations, and has established corresponding management
and monitoring mechanisms.

Our business is highly dependent on the reputation and
market recognition of the “Dahon” brand. Any negative
incidents involving product quality, intellectual property or
public perception may damage our brand image, thereby
impacting operating performance. The Group’s continued
success, particularly in technological innovation and market
leadership within the folding bicycle sector, is intrinsically
linked to the contributions of the core management and
technical team led by our founder, Dr Hon. The loss of key
personnel could significantly impact our operations.
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Regarding sales, we primarily market our products through
an extensive distributor network. Consequently, our revenue
performance is closely tied to the operational performance
of our distributors, their inventory management capabilities,
and their adherence to our policies. Any significant changes
within the distributor network or loss of control over its
management could lead to sales volatility and channel
conflicts. Meanwhile, our production activities rely on a
limited number of key raw material suppliers and OEM
manufacturers. This supply chain concentration means any
disruption, capacity shortfall or substantial cost increase
could directly impact our production schedules, order
fulfilment, and profitability. Should any design or
manufacturing defects arise in our folding bicycle products,
this could not only trigger substantial product liability claims
and recall costs but also severely damage the market
reputation we have built over the years.

The global bicycle industry in which we operate is highly
competitive and fragmented. Against a backdrop of
relatively flat overall growth, we face persistent pricing
pressure and competition for market share. To maintain
competitiveness and pursue growth, we plan to expand
production capacity, broaden market reach and develop
new distribution channels. The successful execution of these
strategic initiatives relies on substantial capital investment,
precise market assessment, and efficient operational
management. These efforts are subject to multiple
uncontrollable factors, including macroeconomic conditions,
policy regulations and consumer preferences, carrying the
risk of falling short of expectations. Furthermore, our
financial performance exhibits seasonal characteristics, with
first-quarter sales typically influenced by traditional holidays
and climate factors.
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While the Group’s historical financial data demonstrates a
robust growth trajectory, it does not directly predict future
performance. Our profitability is susceptible to erosion from
fluctuations in costs such as raw materials and labor.
Furthermore, our development pace may be constrained if
the capital required for business expansion is not duly
acquired on reasonable terms. As a company with
operations across multiple jurisdictions, exchange rate
fluctuations also impact our financial performance. Our
future dividend policy will depend on the Company’s actual
profitability, cash flow position, capital expenditure
requirements as well as relevant legal and regulatory
requirements. The Board does not guarantee the payment of
fixed or regular dividends.

Regarding legal and regulatory compliance, we continually
face the dual challenges of intellectual property protection
and potential infringement disputes. Increasingly complex
and evolving regulatory requirements concerning data
security, privacy protection, environmental protection and
labor practices (including social insurance and housing
provident fund contributions) in China and other operating
regions impose ongoing compliance pressures and potential
costs. The international trade environment, particularly
geopolitical relations and trade policy shifts among major
economies, may also exert uncertainties to our export
operations.

Since listing on the Stock Exchange, we have become a
public company, requiring our adherence to stricter Listing
Rules, disclosure standards and corporate governance
requirements. Compliance with these standards may lead to
increased administrative and management costs.

The Board has established a risk management framework
and regularly reviews the latest developments regarding the
aforementioned risk factors. We remain committed to
mitigating these risks through robust internal controls,
prudent financial planning, continuous research and
development innovation and proactive market strategies,
striving to seize opportunities amidst uncertainty and drive
the sustainable development of the Group.
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FINANCIAL RISKS

Please refer to note 26 to the consolidated financial
statements for details of the main financial risks faced by the
Group and the Group’s management objectives and policies
regarding such risks.

NEW BUSINESS OPPORTUNITY

There was no New Business Opportunity (as defined in the
Company’s prospectus dated September 1, 2025 headed
“Relationship with our Controlling Shareholders — Deed of
non-competition”) referred by the controlling shareholders of
the Company as provided under the non-competition
undertaking.

CONTINGENT LIABILITIES

As at December 31, 2025, the Group had no material
contingent liabilities (December 31, 2024: Nil).

SIGNIFICANT ACQUISITIONS AND
DISPOSALS OF SUBSIDIARIES,
ASSOCIATES AND JOINT VENTURES

During the Year, the Group had no material acquisitions or
disposals, consolidation, or equity investments.

PLEDGED ASSETS

For details regarding the Company’s pledged assets for the
year ended December 31, 2025, please refer to note 20 to
the consolidated financial statements.
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SIGNIFICANT INVESTMENTS HELD

During the Year, the Group had no material equity
investments in other companies, investment in funds or
wealth management products.

PURCHASE, SALE OR REDEMPTION OF
THE COMPANY'’S LISTED SECURITIES

From the Listing Date up to December 31, 2025, there was
no purchase, sale or redemption of any listed securities
(including sale of treasury shares as defined under the
Listing Rules) of the Company by the Company or any of its
subsidiaries. As of December 31, 2025, the Company did
not hold any treasury shares (as defined under the Listing
Rules).

FUTURE PLANS FOR SIGNIFICANT
INVESTMENTS AND CAPITAL ASSETS

Save as disclosed in the Prospectus and in the section
entitled “Use of Proceeds from the Global Offering” in this
annual report, as at the date of this Report, the Group has
no other material investment and capital asset plans.

ANNUAL GENERAL MEETING

It is proposed that the AGM will be held on Thursday, May
14, 2026. Shareholders should refer to details regarding the
AGM set out in the circular of the Company, the notice of
AGM and form of proxy accompanying thereto to be
dispatched to the Shareholders.
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CLOSURE OF REGISTER OF MEMBERS

For determining the entitlement to attend and vote at the
annual general meeting, the register of members of the
Company will be closed from Monday, May 11, 2026 to
Thursday, May 14, 2026, both days inclusive, during which
period no transfer of H shares of the Company will be
registered. The record date for the purpose of ascertaining
the eligibility of the holders of H shares to attend and vote at
the AGM is Thursday, May 14, 2026. In order to be eligible to
attend and vote at the forthcoming AGM, holders of H
Shares must lodge all completed transfer documents
accompanied by the relevant share certificates with the
Company’s H Share Registrar, Computershare Hong Kong
Investor Services Limited at Shops 1712-1716, 17th Floor,
Hopewell Centre, 183 Queen’s Road East, Wan Chai, Hong
Kong on or before 4:30 p.m. on Friday, May 8, 2026. The
notice of the AGM will be dispatched to the Shareholders in
the manner in which the Shareholders have selected to
receive corporate communications and made available at
the Company’s and the Stock Exchange’s websites in due
course.

For the purpose of ascertaining Shareholders’ entitlement to
the final dividend, the register of members of the Company
will be closed from Tuesday, May 26, 2026 to Friday, May
29, 2026, both days inclusive, during which period no
transfer of H shares of the Company will be registered. In
order to establish entitlements to the final dividend, all
transfers of H shares of the Company, accompanied by the
relevant share certificates, must be lodged with the
Company’s H share registrar, Computershare Hong Kong
Investor Services Limited at Shops 1712-1716, 17th Floor,
Hopewell Centre, 183 Queen’s Road East, Wan Chai, Hong
Kong, for registration not later than 4:30 p.m. on Friday, May
22, 2026, being the business day before the first day of
closure of the register of members. The members of the H
shares whose names appear on the H share register of
members on Friday, May 29, 2026 will be entitled to receive
the final dividend.
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Audit Committee

The Audit Committee had, together with the management
and auditor of the Company, reviewed the accounting
standards and practices adopted by the Group and the
audited financial results of the Group for the Reporting
Period.

AUDITORS

The Company proposes to re-appoint Deloitte Touche
Tohmatsu as its auditor at the annual general meeting. There
has been no change in the auditor from the listing date to
December 31, 2025.

CHARITABLE DONATIONS

During the Reporting Period, the Group continued to
support charitable education initiatives, donating
RMB500,000 to the Zhejiang Xin Hua Compassion
Education Foundation (#1/T & $EE LM EE S E) for the
“Hope for Pearl”, and RMB500,000 to the Shanghai Adream
Charitable Foundation (/8 B & 218 A z & £ ®) for the
“Adream Centers” and “Al Teacher Training” projects,
bringing the total investment in educational support projects
to approximately RMB1 million (2024: RMB500,000).

EVENTS AFTER THE REPORTING PERIOD

The Group has no significant event took place subsequent
to December 31, 2025.

Dr. Hon Ta-Wei
Executive Director and Chairman of the Board

DAHON TECH (SHENZHEN) CO., LTD.
Shenzhen, China, March 27, 2026
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EEEmS

During the Reporting Period, the Board of Supervisors
strictly exercised its powers as conferred by the Company
Law of the People’s Republic of China, the Listing Rules, the
Articles of Association and the Rules of Procedure for the
Board of Supervisors. Acting with a sense of responsibility
towards all shareholders, it diligently fulfilled its duties.
Through attending Board meetings, reviewing the
Company’s financial reports and conducting special
inspections, the Board of Supervisors exercised effective
oversight over the Company’s financial activities, the
compliance of directors and senior management in
performing their duties and the internal control system. This
has effectively safeguarded the lawful rights and interests of
the Company and all shareholders.

OPINION ON THE EXAMINATION OF THE
COMPANY’S FINANCIAL POSITION

Having prudently examined the consolidated financial
statements of the Group for the year ended December 31,
2025, the Board of Supervisors is of the opinion that such
financial statements have been prepared in strict
compliance with the Hong Kong Financial Reporting
Standards and the Hong Kong Companies Ordinance. They
present fairly, in all material respects, the financial position,
results of operations for the year and cash flows of the
Group. The Board of Supervisors also oversaw the entire
audit process conducted by the auditor during the Year. It
acknowledges their rigorous and independent professional
conduct and considers the unqualified audit opinion issued
to be objective and fair, with the audit conclusions being
trustworthy. During the Reporting Period, no instances of
financial operations violating laws and regulations, the
Articles of Association, or harming the Company’s interests
were identified.
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SUPERVISORY OPINIONS ON THE
PERFORMANCE OF DIRECTORS AND
SENIOR MANAGEMENT

The Board of Supervisors maintained constant attention to
the decision-making and execution processes of the Board
and senior management. The Board of Supervisors
considers that throughout the year 2025, amidst intense
global competition within the bicycle industry and a complex
and volatile economic environment, all major strategic and
operational decisions made by the Board were executed in
accordance with prescribed procedures and complied with
laws, regulations and commercial ethics. The senior
management team, led by Dr Hon, performed their duties
diligently and responsibly, actively addressing challenges
faced by the Company in brand development, supply chain
management and market expansion. No conduct
detrimental to the interests of the Company or its
shareholders was identified.

ASSESSMENT OF THE COMPANY’S
INTERNAL CONTROL AND RISK
MANAGEMENT SYSTEM

Based on ongoing review of the various risks disclosed in
the Company’s prospectus, the Board of Supervisors has
paid particular attention to the Group’s internal control and
risk management systems. Having examined the relevant
assessment reports, the Board of Supervisors considers
that, as at the end of the current year, the Company’s
internal control system is, in all material respects, sound,
adequate and operating effectively. It provides reasonable
assurance regarding the reliability of financial reporting and
the compliance of key operational activities. The Board of
Supervisors notes that management has implemented
corresponding measures to address key risks such as
supply chain concentration, product quality and safety and
data compliance, and encourages the continued
optimization of relevant management mechanisms.
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EExg®s

INDEPENDENT OPINION ON SIGNIFICANT
MATTERS OCCURRED DURING THE
REPORTING PERIOD

The Board of Supervisors conducted an independent review
of significant matters occurred during the Reporting Period.
It is of the opinion that these transactions adhered to fair
and equitable market principles, with decision-making
procedures being lawful and compliant. No instances of
unfairness or infringement upon the interests of minority
shareholders were identified. Meanwhile, the Board of
Supervisors reviewed the 2025 annual financial report
submitted by the Board, concluding that the report
accurately reflects the Company’s actual circumstances and
that the decision-making process was thorough.

BOARD OF SUPERVISORS’ MEETINGS AND
PERFORMANCE OF DUTIES

Throughout 2025, the Board of Supervisors convened 2
meetings. All supervisors actively attended the meetings,
engaging in thorough discussions and exercising prudent
voting on all agenda items. Meeting topics encompassed
the review of periodic financial reports and the audit plan
report. The Board of Supervisors considers that the
convening and conduct of this year’s meetings complied
with regulations, and that the resolutions adopted are lawful
and valid.
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CONCLUSION

In summary, the Board of Supervisors exercised its
supervisory authority independently and in accordance with
the law throughout 2025. The Board of Supervisors
considers that the Group’s operations during the Reporting
Period were conducted in a standardized manner, its
financial position was sound and its disclosures were
truthful. The Board and senior management performed their
duties diligently, effectively implementing all resolutions
passed by the general meetings. The Group’s current
internal control system is deemed adequate to meet present
management requirements. Looking ahead, the Board of
Supervisors will continue to rigorously fulfil its supervisory
duties, driving continuous improvements in corporate
governance standards to safeguard the Company’s
sustained, healthy and stable development.

Yours faithfully,

Huang Siging
Chairman of the Board of Supervisors

DAHON TECH (SHENZHEN) CO., LTD.
Shenzhen, PRC, March 27, 2026
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DAHON TECH (SHENZHEN) CO., LTD 2025
ENVIRONMENTAL, SOCIAL AND
GOVERNANCE (ESG) REPORT

About This Report
Report Overview

This Environmental, Social and Governance (“ESG”) Report
details the ESG governance structure, management
approach, and sustainability performance of DAHON TECH
(SHENZHEN) CO., LTD. (the “Company” or “Dahon Tech”)
and its subsidiaries, such as Dahon Tech (Huizhou) Co., Ltd
(“Dahon Tech (Huizhou)”), DAGOLD Technology (Tianjin)
Vehicle Industry Co., Lid. (“DAGOLD Tech”), (collectively,
the “Group”) for the 2025 financial year. This report aims to
respond to stakeholders’ concerns regarding the Group’s
sustainability and demonstrate how we create long-term
value through responsible business practices.

Basis of Preparation

This report has been prepared in strict compliance with the
Environmental, Social and Governance Reporting Guide
(“ESG Reporting Guide”) set out in Appendix C2 to the
Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited (“HKEX?”).

Reporting Principles

The Group adhered to the following core principles during
the preparation process:

° Materiality: We identified material ESG issues (e.g.,
product quality, supply chain management, climate
change) through continuous communication with
stakeholders and annual risk assessments, prioritizing
these as the focus of our disclosures.
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. Quantitative: The Key Performance Indicators (KPIs)
disclosed in this report have measurable standards.
We disclose the statistical methodologies and
calculation bases (e.g., greenhouse gas emission
factors) and utilize data tables within the text to
demonstrate performance.

° Balance: This report strives to objectively and fairly
reflect the Group’s ESG performance, disclosing both
our achievements and the challenges we face.

° Consistency: Unless otherwise specified, this Report
adopts methodologies consistent with those used in
the Group’s internal management records and relevant
prior disclosures, so as to facilitate comparability.

Reporting Boundary

The reporting boundary covers the Group’s headquarters in
Shenzhen, China, Dahon Tech (Huizhou), DAGOLD Tech,
and other subsidiaries. The timeframe spans from January 1,
2025, to December 31, 2025 (the “Reporting Period”).

Company Profile and Sustainability Context

DAHON TECH (SHENZHEN) CO., LTD. and its subsidiaries
(collectively, the “Group”) have evolved from the DAHON
brand founded by Dr. David T. Hon, which dates back to
1982. The Group is currently listed on the Main Board of The
Stock Exchange of Hong Kong Limited through DAHON
TECH (SHENZHEN) CO., LTD. as the listing vehicle, with
stock code 02543.HK. According to the Group’s official
corporate information, it is a comprehensive enterprise
integrating research and development, production, sales and
after-sales service.
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The Group’s business covers bicycles and related mobility
products, including folding bicycles, children’s bicycles,
electric bicycles, electric scooters and related spare parts,
as well as related product research and development,
production and sales, etc. The Group operates its
headquarters in Shenzhen, the PRC, and its production base
in Huizhou and Tianjin, the PRC, forming an operating model
that integrates product development, procurement,
manufacturing, quality control, sales and customer service.
The Group’s disclosed business scope filed with HKEX also
covers related sales and import/export activities for these
products and certain environmentally friendly and
energy-saving products and testing equipment.

The Group recognises that its sustainability priorities are
closely linked to its business model and product
characteristics. As a company engaged in bicycles and
related mobility products, the Group considers product
quality and safety, research and innovation, intellectual
property protection, responsible supply chain management,
environmental performance, employee health and safety,
and business ethics to be particularly relevant to its
long-term development. At the same time, the Group
recognises that growing attention to green mobility,
lightweight design and sustainable urban transportation may
continue to shape market expectations and business
opportunities.

During the Reporting Period, the Group continued to
advance its product development and business expansion
efforts, with an ongoing focus on bicycle design innovation
and green mobility solutions. This also provides context for
the Group’s ESG-related priorities in product quality,
innovation management and climate-related opportunities.

Against this business and sustainability context, the Board
oversees the Group’s ESG strategy, governance and
disclosure with a view to supporting its long-term
development and responsible operations. The following
section sets out the Board’s ESG oversight, key priorities
during the Reporting Period, and the Group’s future
direction in relation to sustainability management.
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1.

Board Statement

1.1

Vision and Commitment

The Board has overall responsibility for the
Group’s environmental, social and governance
(ESG) strategy, governance, risk management
and disclosure. In light of the Group’s business
model, operational characteristics and
sustainability priorities, the Board oversees the
integration of ESG considerations into the
Group’s strategic planning, operational
management and disclosure practices, with a
view to supporting the Group’s long-term
development and responsible operations.

During the Reporting Period, with the support of
the Strategy and ESG Committee and the ESG
Working Group, the Board continued to oversee
the Group’s ESG management. The Board
reviewed material ESG issues relevant to the
Group’s operations, monitored the progress of
ESG-related work, assessed progress against
ESG targets and indicators, and reviewed and
approved this Report to ensure that the Group’s
key ESG priorities and sustainability management
approach were appropriately disclosed.

The Board has authorised the Strategy and ESG
Committee to assist in reviewing ESG-related
strategies, priorities and related disclosures, while
the ESG Working Group is responsible for
coordinating implementation, identifying and
assessing relevant ESG issues, and reporting
work progress to the Board. Through this
governance structure, the Group seeks to clarify
ESG-related responsibilities, strengthen
cross-functional coordination, and support the
effective implementation of ESG measures across
its operations.
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The Board also recognises that the Group’s
material ESG issues are closely linked to its
business model and operational characteristics.
As a company engaged in the design,
manufacture and sale of bicycles and related
products, the Group considers product quality
and safety, responsible supply chain
management, research and innovation,
environmental performance, employee health and
safety, and business ethics to be particularly
important to its sustainable development. In
addition, given that climate-related risks and
opportunities may affect the Group’s operations,
supply chain resilience, logistics arrangements
and market development, the Board continues to
incorporate such factors into the Group’s overall
risk management framework.

2025 Performance Summary

The year 2025 was an important year for the
Group to further strengthen its ESG governance
and management foundation. During the
Reporting Period, the Group continued to
advance ESG-related work in environmental
management, workplace safety, governance and
compliance, and operational management.

° Environmental Management: The Group
continued to strengthen resource and
emissions management and monitored
progress towards its environmental targets.
During the Reporting Period, hazardous
waste generation decreased to 0.08 tonnes,
representing a 20% reduction from the 2024
baseline of 0.10 tonnes. No environmental
non-compliance incidents were identified
during the Reporting Period.
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° Occupational Safety: The Group continued
to implement preventive safety management
measures, including routine inspections,
safety training and emergency preparedness
arrangements. During the Reporting Period,
the Group recorded zero work-related
fatalities and zero lost days due to work
injuries.

° Governance and Compliance: The Group
continued to strengthen its anti-corruption
and whistleblowing management framework
by refining internal management measures
and conducting relevant training for
directors and employees. During the
Reporting Period, there were no concluded
legal cases regarding corrupt practices
brought against the Group or its employees.

° Operational Management: The Group
continued to strengthen quality assurance,
customer complaint handling, innovation
management and supplier oversight.
Relevant departments maintained
management measures in product quality
control, intellectual property protection and
supplier assessment to support product
reliability, operational quality and
responsible business practices.

The Board recognises that ESG management is
an ongoing process. Although the Group has
made progress during the Reporting Period in
strengthening governance arrangements and
refining management measures, the Board also
recognises the need to further improve ESG data
management, disclosure consistency and the
deeper integration of ESG factors into operational
and management processes.
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1.3 Future Outlook and 2027 Targets 1.3 AREZLH2027 FEHE

Looking ahead, the Board will continue to
oversee the enhancement of the Group’s ESG
governance framework and further promote the
integration of ESG factors into strategic planning,
risk management and operational practices. The
Group will continue to conduct annual ESG risk
assessments, monitor material ESG issues,
improve ESG data management and disclosure
practices, and strengthen communication with
stakeholders.

° Governance: The Board will continue to
refine the governance structure led by the
Strategy and ESG Committee and
supported by the ESG Working Group, so as
to further strengthen accountability,
coordination mechanisms and execution in
relation to ESG matters.

° Climate-related management: In view of
the challenges and opportunities associated
with climate change, the Board will continue
to oversee the incorporation of climate-related
risks and opportunities into the Group’s
overall risk management and sustainability
planning, and to support the Group’s
ongoing efforts in low-carbon operations
and environmental target management.

° Stakeholder value creation: The Group will
also continue to strengthen product quality,
responsible supply chain management,
employee development and community
engagement, with a view to creating
sustainable value for shareholders and other
stakeholders, while supporting the Group’s
long-term and responsible development.
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Targets: The Board has overseen the
formulation and progress of the Group’s
mid-term environmental targets and
continues to promote low-carbon operations
and environmental performance
improvement. Using 2024 as the baseline
year, the Group plans to achieve a 10%
reduction by 2027 in greenhouse gas
emission intensity, resource consumption
intensity (including electricity, water and
gasoline), and hazardous waste generation,
respectively. In addition, the Board has
approved a new environmental target for
non-hazardous waste generation, with 2025
as the baseline year and a planned 10%
reduction by 2028. Progress is monitored
through routine management measures and
periodic reviews.

Key implementation pathways: To achieve
the above emissions and resource
management targets, the Group continues to
adopt multiple measures, including gradually
phasing out relatively high-energy-consuming
vehicles, increasing the proportion of new
energy and hybrid vehicles, procuring more
energy-efficient production equipment,
promoting green office and paperless
arrangements, implementing water-saving
measures, optimising the use of packaging
materials, promoting the reuse of packaging
boxes where feasible, and continuously
implementing classified collection, compliant
transfer and harmless disposal arrangements
for hazardous waste.
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° Monitoring and review mechanism: The
Group also continuously monitors progress
against the relevant targets through routine
management measures and periodic
reviews, and will review implementation
progress and refine relevant measures in
due course to support medium— to
long-term emissions reduction and
improved environmental performance.

2. ROBUST GOVERNANCE

2.1 ESG Governance Structure

The Group has established an ESG governance
structure led by the Board and supported by the
Strategy and ESG Committee and the ESG
Working Group. This governance structure is
intended to support top-down oversight,
cross-functional coordination, and the effective
implementation of the Group’s sustainability
strategy and related management measures.

2.1.1 Decision-Making Level: Strategy and ESG
Committee

As a specialised body under the Board, the
Strategy and ESG Committee serves as the
highest decision-support body for the
Group’s ESG matters.

° Members: The Committee consists of
three directors: Ms. Li Guiyu
(Chairman), Ms. Liu Guocun, and
Ms. Lee Hsiu-Fen.
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Functions: The Committee is responsible
for reviewing the Group’s long-term ESG
strategy and management priorities,
considering ESG-related targets,
reviewing the completeness and
accuracy of the annual ESG report and
related disclosures, and periodically
overseeing climate-related risks and other
material ESG matters.

Capacity Building: Committee members
continuously enhance and maintain their
professional competence in ESG-related
matters, including climate risk management
and low-carbon transition, through external
professional training and periodic
self-assessment, so as to support
informed oversight and decision-making.
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° Responsibilities: The Working Group is
responsible for monitoring developments
in ESG-related laws and regulations,
coordinating relevant departments in
implementing emission reduction,
compliance and other ESG-related
measures, and organising annual ESG
data collection and report preparation.
During the Reporting Period, the Working
Group also supported the annual risk
assessment process and incorporated
climate-related risks into the Group’s
overall risk management process.

To support the effective implementation of
ESG-related work, management coordinates
relevant business and functional departments
in translating the Group’s ESG priorities into
concrete operational measures. Relevant
departments are responsible for incorporating
ESG considerations into day-to-day
management in areas such as procurement,
product quality, environmental management,
occupational health and safety, human
resources and compliance. Through this
coordination mechanism, the Group seeks to
strengthen the linkage between Board-level
oversight, management execution and
departmental implementation, and to support
the consistent follow-up of ESG-related
targets, initiatives and disclosure matters.
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The Group believes that this governance
structure helps clarify accountability for ESG
matters, strengthen communication
between the Board and management, and
promote the effective implementation of
ESG-related work across relevant functions
and operating units.

2.2 Stakeholder Engagement and

Materiality Issues

The Group recognises that understanding and
responding to stakeholders’ expectations is an
important foundation for promoting sustainable
development and ESG management. During the
Reporting Period, the Group identified and
reviewed ESG issues of concern to its
stakeholders through various communication
channels.

In identifying and reviewing ESG issues relevant
to the Group, the Group comprehensively
considered a number of factors, including the
requirements of the HKEX ESG Reporting Guide,
applicable laws and regulations, industry
characteristics, the Group’s business model and
operational priorities, peer practices, and
feedback collected through routine stakeholder
communication. The Group believes that these
factors provide an appropriate basis for
identifying the ESG issues most relevant to its
operations and stakeholders.

The table below sets out the Group’s major
stakeholder groups, their key concerns, and the
primary communication channels and responses
adopted during the Reporting Period.
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Stakeholders Core Concerns
F=AEES ZOBEEE

Primary Communication
Channels & Responses

IRBBRREBEHEDE

Government &

Compliant operations, climate

Regulators change response, tax
contribution
BRFREE#E AHREE RIEZELEE B
R
Shareholders & Risk management, governance
Investors structure, long-term returns
BRRMIEEE RRERE - BER%E RHEERK
Employees Compensation & benefits, health &
safety, career development
BT FEAN  BEEZE  BERER
Customers Product quality, privacy
protection, eco-friendly
products
BP EmEE  BALRE RRER
Suppliers Fair procurement, business ethics,
green supply chain
Y] NFRE - BEER medrE

Community &

Environmental protection,

Public community charity, education
support
ol TR RERE HRAE HEXH

Regular reporting, policy seminars,
cooperating with site

inspections
EHIER BRI g - Bt
[

General meetings, annual/interim
reports, roadshows/reverse
roadshows

BERRE FE/PHRE K
B/ REE

Employee training, union activities,
suggestion boxes, satisfaction
surveys

BIEI  ITgEFH BRME W
BEHAT

Customer service hotline, product
satisfaction surveys, social
media interactions

BERAR EmmBERALT  HXR
HEEE)

Supplier audits, on-site interviews,
signing integrity agreements

HEREZ  RGHH - RRWBZE
BE

Charity events (e.g., “Hope for
Pearl Program”), corporate open
days

NeE® (WMBmPRatall) - &
FHMA

The Group considers stakeholder engagement to
be an ongoing process rather than a one-off
exercise conducted solely for reporting purposes.
Feedback and concerns collected through the
above channels are, where relevant, incorporated
into the Group’s ESG management priorities,
annual risk assessment and disclosure focus.
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Based on the information collected through the
above communication channels, the Group
reviewed relevant ESG issues during the
Reporting Period. The review process covered
issue identification, stakeholder consideration,
internal assessment and management review.
Relevant ESG topics were first identified with
reference to external requirements and the
Group’s operational characteristics, and were
then assessed with regard to their relevance to
the Group’s business development, risk
management and stakeholder concerns. The
assessment results were internally reviewed and
used to support the determination of the key
disclosures in this Report.

Based on stakeholder communication, internal
management priorities and the Group’s
operational characteristics, the Group identified
product quality and safety, supply chain
management, climate change, employee health
and safety, career development, and business
ethics and compliance as material ESG topics for
management attention and disclosure in this
Report.

The Group considers materiality assessment to
be an ongoing management process rather than a
one-time exercise conducted solely for reporting
purposes. The material ESG topics identified
during the Reporting Period not only form the
basis of this Report’s disclosures, but also
support the Group’s review of annual ESG
priorities, relevant risk factors and management
measures. The Group will continue to review its
material ESG issues on a regular basis in light of
changes in business operations, external
requirements and stakeholder expectations.
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2.3 Business Ethics and Compliance

The Group adheres to high standards of business
ethics and maintains a zero tolerance toward
corruption, bribery, money laundering and fraud.
The Group believes that integrity and compliant
operations are essential to maintaining
stakeholder trust, safeguarding the Group’s
reputation and supporting long-term sustainable
development.

2.3.1 System Upgrades and Whistleblowing
Incentives

The Group has established an
anti-corruption and compliance
management framework and implements
relevant internal policies, including the
Anti-Fraud, Anti-Bribery, and
Whistleblowing Management System and
the Anti-Money Laundering and
Anti-Sanction Management System. These
policies are intended to support the
prevention, reporting and handling of
suspected misconduct and strengthen
internal supervision.

To encourage employees to actively
participate in internal supervision, the Group
issued the Notice on Adjustment of
Rewards for Reporting Violations in
November 2025 and revised the reward
standards for verified whistleblowing cases.
Under the revised arrangement,
whistleblowers may receive rewards ranging
from RMB500 to RMB50,000 for verified
cases. The Group believes that this measure
helps encourage the timely reporting of
suspected violations and enhances the
effectiveness of the whistleblowing
mechanism.
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2.3.2 Compliance Training Performance

The Group promotes integrity awareness
through ongoing compliance communication
and training. During the Reporting Period,
there were no concluded legal cases
regarding corrupt practices brought against

2328 IZFEE
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the Group or its employees.

BTN -

Number of Training

Training Date  Training Topic Participants Participants Duration
EIEH BIEE SRR SEAY HIRR
2025-10-28 Regulatory Environment Directors and key 18 3 hours
and Prevention of departmental personnel
Common Compliance
Pitfalls of Hong Kong
Listed Companies
2025-10-28  FBLTMRAAMEERSEE EF BRIMAE 18N 3/
RRAREHNE
2025-12-16 Conflict of Interest, Anti- Directors and all 350 2 hours
Fraud, Anti-Bribery and employees from the
Whistleblowing Training Group’s headquarters in
(including examination) Shenzhen and Dahon
Tech (Huizhou)
2025-12-16 il 350N 2/\EF

|EmER - REX  RER EF  ARERIEEMA
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I

The Group believes that regular training is
an important means of reinforcing standards
of conduct, enhancing understanding of
applicable laws and regulations, and
supporting the consistent implementation of
internal compliance policies and
procedures. Relevant training coverage has
included the Group’s principal subsidiaries.
As for DAGOLD Tech, a non-wholly owned
subsidiary, the Group plans to further
expand the training coverage in 2026 to
include it in the relevant training system.
Going forward, the Group will continue to
review and improve its business ethics and
compliance management arrangements in
light of business development and
regulatory expectations.

AEERE  EHE
b 1TRER - RBRA
HERERERERE A
KR EE R EGR &
BF—HBHITHNEEZS
N HEZIGEDE
EXSETEWBAR
MIIEETENBLRARAKRE
BMImE  ~EEEE
mmmiﬁf*%ﬁﬁ
NEEEE BER
EHEIER- *X
REEHEEREER
ERIKEET KB
E BT TENEE
EREHREELHE-



OPERATIONAL EXCELLENCE AND
INNOVATION

The Group considers technological innovation, product
quality and supply chain management to be important
to its long-term competitiveness and sustainable
development. During the Reporting Period, the Group
continued to support product reliability and
responsible operations through measures including
R&D innovation, intellectual property management,
quality control and supplier management.

3.1 R&D Innovation and IP Management

The Group regards technological innovation as an
important driver of product development and
long-term competitiveness. In light of its business
characteristics, the Group continues to focus on
product innovation in areas such as lightweight
materials and folding mechanism design, while
strengthening intellectual property management
to support the commercialisation of innovation
outcomes and reduce operational risks.

3.1.1 Innovation Achievements and Honors

During the Reporting Period, the Group
continued to make progress in R&D and
product innovation. Relevant innovation
efforts remained focused on improving
product performance, user experience and
design efficiency in a manner consistent
with the Group’s business strategy.
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Product Innovation Gold Award: The
Group’s self-developed PC24 carbon
fibre folding bicycle received the
“Innovation Gold Award”. The model
applies carbon fibre composite
moulding technology to achieve a
lightweight design while maintaining
frame rigidity and safety performance.
The Group believes that this product
reflects its continued advancement in
product innovation and lightweight
design.

Regional Benchmark: During the
Reporting Period, the Group was
recognised by the Bao’an District
People’s Government of Shenzhen as a
“Bao’an Excellent Product and
Enterprise”. The Group believes that
this recognition reflects external
acknowledgement of its product R&D
capabilities and business performance.

3.1.2 Full-Lifecycle IP Protection

To protect innovation outcomes and
support compliant operations, the Group
has established an intellectual property
management system covering the full
process from innovation and R&D to
market application. The Group IP
management framework is established
with reference to the GB/T 29490
standard and is intended to strengthen
standardisation management, risk
prevention and brand protection.
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System Framework: The Group has e HIEBZ:'XR
formulated and implemented intemal SEEHIFEIL
policy documents such as the BriadHER
Intellectual Property Management EEFM - A
Manual, IP Management Control BEREEE
Procedure and Confidentiality HEF MR E
Control Procedure, in order to TSN
regulate the management of BRI S

intellectual property and AR E A8 E
confidentiality matters and provide EERREEIE
an institutional basis for the B2 WARE
implementation of related R FIMITIR

procedures.

Risk Control (FTO): The Group

HRUERE

e B kB E &

adopts a prevention-oriented (FTO) : A&
approach to IP risk management. B AR E
Before the commencement of new Bk EIE S E
product R&D projects and before KAEEAE
product launch, the Group conducts I o BT
anti-infringement searches and Emift 18
freedom-to-operate (FTO) analyses Al R Em L™
in accordance with the IP Risk Al REER
Control Procedure (IP-CX-A0-8) to B A1 3% 1
assess implementation risks and B 72 # 2 F
reduce the likelihood of potential (IP-CX-A0-8)

legal disputes.
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Market Monitoring: In accordance
with the Sales and After-sales IP
Control Procedure (IP-CX-A0-10),
the Group verifies the IP status of
target markets before product
export and incorporates relevant
protective clauses into sales
contracts. The Group has also
established a market monitoring
mechanism to identify and respond
to counterfeiting risks and to
support brand protection.

Incentive Mechanism: To
encourage innovation, the Group
implements the IP Reward and
Punishment System, under
which inventors of authorised
invention patents and utility
model patents may receive cash
rewards, and relevant innovation
outcomes are linked to employee
performance appraisal.
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The Group believes that this arrangement
helps enhance employees’ motivation to
participate in innovation and
strengthens the internal management of
innovation outcomes.

3.2 Quality Assurance and Product

Responsibility

The Group considers product quality and safety
to be essential to maintaining customer trust,
brand reputation and supporting sustainable
business development. During the Reporting
Period, the Group continued to implement quality
management measures covering raw material
intake, production processes, testing, after-sales
follow-up and complaint handling, in order to
maintain product reliability and support timely
corrective action where necessary.

3.2.1 Stringent Quality Inspection Standards

The Group implements internal inspection
specifications for product quality control
and places particular emphasis on the
durability and safety of key structural
components. These quality management
measures are designed to support early
identification of quality issues and reduce
downstream product risks.

° Incoming and In-Process Inspection:
In accordance with the Incoming
Inspection Operating Standard
(Q1-363) and the In-Process
Inspection Operating Standard
(QI-361), the Group conducts key item
inspections and controls on incoming
raw materials and semi-finished
products during the production
process to strengthen process quality
management before products proceed
to the next stage.

3.2

AEERR ZX
BEEBMIEAET
2 0 gl ¥ 0 15 1%
- 36 5098 81 ¥ AK
REOAEEE -

O e

mMERTFHEHEFSE

EXFHARHEEBEREHE
E o RMERAN - AEEFE
BN E R EER - £EB
2 AR ERIRE MIRGERER
ENEEEEEN  AGEE
mAl e WHEMBER RN
B PR XA IE#E 7 ©

321 BT HEE R FIEE

AEEE AR ERR
HEAREMZEES
I 5 5l B8 JE B8 2 A5 18 5T
HFEOMAERZ 2 -
HEEEEEERS

XEFEEFENEER
B R R E MR AR

Gy o
AN

e EHENERER:
RIRE KRR IEF
Z %(QI1-363) k& &
EREEXEE
(QI-361) - X &=
HABERMERE
EBEPHFKD
FEBRIEERR
BRI - A D098 B
miEAT—TFAI
HIBIEEEETIE o



130 DAHON TECH (SHENZHEN) CO., LTD. Annual Report 2025

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

RE #HERERHRS

° Fatigue and Durability Testing: The
Group has established a dedicated
laboratory to conduct destructive
testing and durability testing on key
bicycle components, in order to assess
their structural strength, durability and
product reliability under simulated use
conditions.

° Frame Strength: In accordance
with the Frame and Stem Strength
Sampling Standard (QI-302-A.1),
the Group conducts tests under
the standard GB/T 3565.2 to
simulate high-frequency vibration
and rigid stress conditions on the
frame, so as to assess whether the
frame can maintain its structural
integrity over prolonged use.

° Dynamic Durability: Following
international standard /SO 4210.2,
national standard GB/T 3565.2,
Japanese standard JIS D9313.2,
as well as the procedures outlined
in the Pedal Dynamic Durability
Test (QI-329-A.1) and Saddle
Fatigue Test (QI-323-A.1), the
Group conducts cyclic loading
tests on the drivetrain and
load-bearing components to verify
the product’s durability and
reliability.
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3.2.2 Product Recall and Customer Service

The Group considers product recall
management and customer complaint
handling to be important components of
product responsibility and after-sales quality
assurance. Relevant mechanisms are
intended to support timely response to
potential safety issues, follow-up
investigation and the implementation of
corrective and preventive measures.

o Recall Mechanism: The Group has
established the Product Recall
Management Procedure (QP-020-A.1).
If potential safety hazards are identified in
products already sold, the Group may
initiate the recall process, report the
matter to relevant regulatory authorities
where required, and notify affected
customers in order to reduce consumer
safety risks. During the Reporting Period,
none of the products sold or shipped by
the Group were subject to recalls for
safety and health reasons, and the
related percentage was 0%.
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o Customer Complaint Handling: In
accordance with the Customer
Complaint Management Specification
(QI-225-A.6), the Group commits to
responding within 24 hours after
receiving a complaint. During the
Reporting Period, the Group recorded
446 product-related complaints, while
no separate service-related complaints
were recorded. The Quality Control
Department is responsible for leading
root cause analysis (RCA), formulating
corrective and preventive measures, and
following up on closed-loop
management in order to continuously
improve product and service quality.

The Group considers customer feedback an
important input for driving product and
service improvement. Information collected
through customer complaints, after-sales
communication and quality follow-up is
reviewed by relevant departments and,
where necessary, incorporated into root
cause analysis, corrective actions and
preventive measures. Through this
mechanism, the Group seeks to identify
recurring issues in a timely manner, improve
product quality and service processes, and
strengthen customer trust in the Group’s
products and after-sales support.
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The Group also recognises the importance of
protecting customer information during
product sales and after-sales service. Internal
confidentiality requirements apply to the
handling and storage of customer-related
information, and such information is
accessible only to authorised personnel on a
need-to-know basis. Relevant departments
are responsible for conducting routine
monitoring, internal review and related
training to support the implementation of
such requirements. During the Reporting
Period, the Group did not identify any
material incident relating to customer data or
privacy leakage.

3.3 Responsible Supply Chain

The Group believes that supplier performance has
a direct impact on product quality, operational
continuity and the management of environmental
and social risks. During the Reporting Period, the
Group continued to promote localised
procurement and supplier assessment, while
incorporating ESG-related considerations into
supplier admission and ongoing management,
with a view to building a more stable and more
responsible supply chain.

3.3.1 Supplier Overview and Localisation
Strategy

As of December 31, 2025, the Group had
200 certified qualified suppliers. The Group
promotes a localised procurement strategy
by giving priority to suppliers located near
its production bases, in order to improve
response efficiency and, where feasible,
reduce transport-related carbon emissions.
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Number of  Percentage

Region Suppliers (%) Remarks
e
EfH BHHE (R) hte(%)
South China 140 70.0% Core procurement area (around Shenzhen and Huizhou),
effectively reducing transport carbon footprint.

EmiE BOREBR CRY - BNEE) BRBEEERRE -
East China 50 25.0% Major supplementary supply of raw materials.
ERE FERMBHERZ
North China 9 4.5%
ZEibinE
Southwest China 1 0.5%
pieapaf
Total 200 100%
@t
The Group believes that this supplier REBRE ZHERD

distribution helps improve procurement
responsiveness and supply chain
coordination. At the same time, the
concentration of suppliers in South China
also reflects the Group’s operational layout

of its headquarters and production base.
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3.3.2 Full-Lifecycle ESG Management 33224 mBARESGEE
The Group implements supplier management RNEERBEHEBIEXE
in accordance with the Procurement E R E(QI-076-A.1) E i

Operation Management Specification
(QI-076-A.1) and incorporates ESG-related
considerations into supplier selection and
ongoing assessment. This approach is
intended to strengthen quality, compliance
and risk management across the full supplier
lifecycle. During the assessment period from
June to November 2025, the Group
implemented supplier admission,
performance assessment and ongoing review
practices for 192 qualified suppliers included
in its supplier assessment records. This
figure reflects the scope of suppliers covered
by the Group’s supplier assessment records
during the relevant assessment period.

In addition to quality and delivery
performance, the Group pays attention to
environmental and social risks that may arise
in the supply chain. Depending on the nature
of the supplier and the products or services
provided, relevant ESG considerations may
include environmental compliance, labour
standards, occupational health and safety,
business ethics, and the supplier’s overall
cooperation in meeting the Group’s
management requirements. The Group
believes that these factors help maintain
product reliability, supply continuity and
responsible business conduct across the
supply chain.
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Where appropriate, the Group gives
preference to suppliers and materials that
support environmental compliance,
recyclable packaging or lower
environmental impact, and takes these
factors into account in supplier engagement
and ongoing assessment.

o Strict Admission (one-vote veto): in
accordance with the New Supplier
Assessment Management Standard
(Q1-055-A.6), new suppliers are
required to undergo assessments
covering quality, technical capability
and social responsibility. For suppliers
with environmental violations, child
labour or forced labour issues, the
Group adopted a one-vote veto
mechanism and does not include them
in the qualified supplier pool.
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Dynamic Assessment: The Group
conducts supplier performance evaluations
every six months. In accordance with the
Supplier Assessment Management
Standard (QIl-075-A.4), suppliers are
scored and graded at A/B/C/D levels
across dimensions including quality,
delivery, cost and cooperativeness. The
Group believes that this mechanism helps
continuously monitor supplier performance
and supply chain coordination. Where
issues are identified during supplier
assessment or routine management, the
Group may require the relevant supplier to
take rectification measures within a
specified period and may follow up on the
implementation status through further
communication, reassessment or ongoing
review, as appropriate. For suppliers that
fail to make satisfactory improvements,
repeatedly fail assessments, or present
material ESG-related risks, the Group may
suspend cooperation, reduce procurement
volume or initiate phase-out procedures in
accordance with internal management
requirements.

Dynamic survival-of-the-fittest
mechanism: The Group tends to
maintain longer-term cooperation
relationships with A-level suppliers,
while initiating phase-out procedures
for suppliers that repeatedly fail
assessments or present material
ESG-related risks. The Group believes
that this mechanism is important to
maintaining the overall stability and
quality of the supply chain.
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GREEN OPERATION AND CLIMATE
ACTION

The Group recognises that climate change is a material
environmental and operational issue that may affect its
business operations, supply chain resilience, logistics
arrangements and long-term development. During the
Reporting Period, the Group continued to enhance its
climate-related governance and environmental
management by establishing climate-related oversight
arrangements, setting mid-term environmental targets,
and continuously promoting energy, resource and
waste management measures across its operations.

The Group also recognises that the principal impacts of
its operations on the environment and natural
resources arise from energy consumption, greenhouse
gas emissions, water use, packaging material
consumption, and the generation of hazardous and
non-hazardous waste. To manage such impacts, the
Group has adopted measures including energy
structure optimisation, promoting green office
practices, implementing water-saving measures,
exploring more environmentally friendly packaging
solutions, carrying out waste classification and
recycling, and ensuring compliant disposal of
hazardous waste. Through ongoing monitoring and the
continuous refinement of its management
arrangements, the Group seeks to reduce the
environmental footprint of its operations.

4.1 Climate Change Response

The Group has incorporated the identification,
assessment and management of climate-related
risks and opportunities into its ESG and risk
management framework. During the Reporting
Period, climate-related factors were included in
the Group’s annual risk assessment and taken
into account in the review of relevant operational
and environmental management priorities.
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The Group recognises that climate change may
affect not only its environmental performance, but
also its operating environment, supply chain
stability, logistics arrangements, compliance
requirements and market development. As a
company engaged in the design, manufacture
and sale of bicycles and related products, the
Group also recognises that the trend towards
low-carbon lifestyles and green mobility may
create opportunities for product innovation and
market demand. The Group therefore considers
climate-related management relevant to both risk
management and long-term business
development.

4.1.1 Climate Governance

The Strategy and ESG Committee under the
Board serves as the Group’s primary
oversight body for climate-related matters.
The Committee is responsible for reviewing
the Group’s climate-related management
approach, considering climate-related risks
and opportunities, and overseeing the
implementation of relevant environmental
targets and management measures.
Committee members receive climate-related
training regularly as needed, to support their
understanding of climate risks, low-carbon
transition and related governance
responsibilities. The ESG Working Group
and relevant departments support the
implementation of climate-related
measures, data collection and progress
monitoring.
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4.1.2 Risk and Opportunity Analysis 4.1.2 |7 & B2 138 7 47

During the 2025 annual risk assessment, the
Group identified climate-related physical
risks, transition risks and transition
opportunities relevant to its operations. The
table below sets out the principal
climate-related factors considered by the
Group during the Reporting Period.

7220254 & 2 g /¥ 1E 58
e REEFER LR
HEZHBNRIKER
[\ B~ 8% B N R
il TRIRAKE
RBmERATE RN T
ZRIRHEBREZE -

Risk/Opportunity Potential Business
Category Description Impact Mitigation Strategy
55 Bk HiEHET BREEKRE FE& 3R B
Physical Risk  Increased frequency of Delays in logistics and Establish diversified logistics
extreme weather events distribution, fluctuations contingency plans;
(such as the rainy season in raw material purchase property
in South China and high procurement costs, and insurance to transfer
temperatures in Northern risk of damage to offline asset loss risks.
China) store assets.
ERAR BinARIAE (WEFER - VREATE RVMHRE BUZTIEMRER: BE
EhER) RARY: R TPIUEEE  MERRUBBEERX
SRR - R o
Transition Risk ~ Stricter environmental Increased production Proactively improve
regulations compliance costs; higher compliance arrangements
standards for packaging and fully adopt recyclable
materials. packaging materials.
BERER RIRERBR EERRRA LI BEY RAMBBAARE  2ER
FHRRERS A E R BEMF
Transition Green mobility trend Rising consumer preference  Drive product innovation,
Opportunity for low-carbon products lightweight design, and
(such as folding bikes), related operational
and potential subsidies optimisation in response
under green to market demands.
manufacturing policy.
BREE #RELTBY HEEHERER (M2 E
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Climate-related factors are reviewed as part of
the Group’s annual risk assessment and
considered by relevant departments in
formulating operational and environmental
management measures. In response to the
identified risks and opportunities, the Group
continued to strengthen logistics contingency
arrangements, optimise its energy structure,
explore more environmentally friendly
packaging solutions, and promote product
innovation in areas such as lightweight design
and green mobility. The Group will continue to
refine its climate-related response priorities in
light of business developments, regulatory
trends and stakeholder expectations.

The Group considers climate-related
management to be an ongoing process.
Going forward, the Group will continue to
refine its climate-related risk identification
and response arrangements in light of
regulatory developments, business changes
and stakeholder expectations.

4.1.3 Climate-related Oversight and

Management

The Group has incorporated the oversight
and management of climate-related risks
and opportunities into its overall ESG
governance and risk management
arrangements. During the Reporting Period,
the Board, the Strategy and ESG
Committee, and the ESG Working Group
communicated and reported through the
existing governance structure to support the
ongoing review of climate-related matters.
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During the Reporting Period, the Board and
management mainly obtained and reviewed
information on climate-related risks and
opportunities through the following
channels:

° Relevant matters identified during the
annual ESG and risk assessment
process;

° Regular reports from the ESG Working
Group and relevant departments on
environmental data, operational
conditions and key issues; and

° Special communications and internal
reviews are conducted in relation to
material risks, policy changes or
operational matters.

Management has incorporated
climate-related considerations into its
internal coordination and management
processes, and has carried out related work
across functions, including finance,
procurement, operations, environmental
management and compliance, in order to
support the Board’s oversight of
climate-related matters. At the current
stage, the Group’s relevant controls and
procedures are mainly reflected in its
existing risk assessment, data collection,
departmental coordination and management
review arrangements. The Group will
continue to improve the institutionalisation
and systematisation of such arrangements
in light of business development and
management needs.
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The Group has not yet formulated an
independent and formal climate-related
transition plan. At present, the Group mainly
advances low-carbon operations and
related transition efforts through measures
such as environmental and climate target
management, optimisation of energy
structure, adjustment of vehicle fleet
structure, green office practices, packaging
optimisation and waste management. The
Group will continue to assess, in light of
regulatory requirements, business
development and internal management
maturity, whether a more systematic climate
transition roadmap should be formulated in
the future.

With respect to previously disclosed
mid-term environmental and climate targets,
the Group continued to advance relevant
measures during the Reporting Period and
periodically reviewed implementation
progress. For the relevant targets, progress
and supporting measures, please refer to
Section 4.2 “Environmental Targets
Management” of this Report.

4.1.4 Financial Effects and Resilience

The Group has identified certain
climate-related risks and opportunities that
may affect its financial position, financial
performance and cash flows, including
logistics delays and cost fluctuations arising
from extreme weather, increased
compliance costs resulting from stricter
environmental regulations, and product
innovation and market opportunities
associated with the green mobility trend. At
the current stage, the Group’s assessment
of such effects remains primarily qualitative,
and it is gradually improving the related data
collection and analytical methodologies.
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Based on the internal review conducted
during the Reporting Period and the
information currently available, the Group
has not identified any single climate-related
matter that it considers likely to create a risk
of material adjustment to the carrying
amounts of assets and liabilities recognised
in the relevant financial statements in the
next annual reporting period. The Group will
continue to review such risks and their
potential financial effects in light of business
development, regulatory changes and
internal assessment results.

In terms of climate resilience, the Group
conducted preliminary consideration during
the Reporting Period of a number of key
uncertainties, including the frequency and
severity of extreme weather events,
changes in environmental policies and
regulatory requirements, supply chain
stability, changes in market demand, and
data availability and measurement
uncertainty. The Group believes that these
factors may affect its operational
arrangements, cost structure and business
development priorities.

The Group’s current climate resilience is
mainly reflected in its existing management
and response arrangements, including the
establishment of diversified logistics
contingency plans, the purchase of property
insurance, continuous optimisation of its
energy structure, increasing the proportion
of new energy and hybrid vehicles,
promoting more environmentally friendly
packaging solutions, and advancing product
innovation around the green mobility trend.
The Group will continue to improve its
climate resilience assessment and response
framework in line with its short-, medium-
and long-term business needs.
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4.1.5 Risk Identification and Monitoring 4.1.5 /7 i &t 5l B B 2 5 B

In identifying, assessing, prioritising and
monitoring climate-related risks and
opportunities, the Group primarily relies on
its existing ESG and overall risk
management framework. During the
Reporting Period, the principal input data
and parameters used in the relevant analysis
included vehicle fuel consumption, canteen
gas usage, electricity procurement and
consumption records, waste generation,
packaging material usage, and internal and
external information relating to operations,
supply chain, logistics, regulations and the
market. The analysis covered the Group’s
operations at its Shenzhen headquarters,
Dahon Tech (Huizhou) and DAGOLD Tech.

In assessing climate-related risks, the Group
primarily used qualitative analysis together
with currently available quantitative
information to review the nature, likelihood
and potential severity of such risks. The
assessment generally considered impacts
on operational continuity, compliance
requirements, supply chain stability, cost
changes, asset safety and market
development, while also taking into account
the Group’s business model, operational
characteristics and stakeholder concerns.
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During the Reporting Period, in identifying
and prioritising climate-related risks within
its overall risk management, the Group
mainly conducted a comprehensive
assessment based on their relevance to the
Group’s business operations, supply chain,
compliance requirements, market
development and other material ESG issues.
Material climate-related matters identified
were incorporated into subsequent
management priorities and taken into
account by relevant departments in
operational and environmental management
measures.

With respect to monitoring arrangements,
the Group mainly continued to monitor
changes in climate-related risks and
opportunities through environmental and
operational data collection, departmental
follow-up, management review and annual
risk assessment, and reported to
management and the Board through the
ESG Working Group and the existing
governance structure. Compared with the
previous reporting period, the Group further
strengthened the linkage between
climate-related factors and its overall ESG
and risk management framework during the
Reporting Period, and improved related
disclosures and internal data collection
arrangements.
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In identifying and assessing climate-related
opportunities, the Group currently makes
judgments primarily based on policy trends,
developments in the green mobility market,
changes in consumer preferences,
directions in product innovation and the
Group’s business characteristics. These are
reviewed by relevant departments and
management to support decision-making in
areas such as product R&D, packaging
optimisation and operational improvement.
At the present stage, the Group has not
adopted formal scenario analysis as the sole
basis for identifying climate-related
opportunities but will continue to enhance
its relevant analytical capabilities.

The Group believes that its process for
identifying, assessing, prioritising and
monitoring climate-related risks and
opportunities has, at the present stage,
achieved basic alignment with its overall risk
management and ESG management
arrangements, and has supported its
relevant management priorities and
disclosure content. Going forward, the
Group will continue to improve such
processes in light of its data management
capabilities, methodological development
and regulatory developments.
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4.1.6 Implementation Relief 4.1.6 I R EIEEHH

In accordance with the relevant requirements
of Appendix C2 Part D of the HKEX Listing
Rules and having regard to the Group’s
current data management maturity, progress
in methodology development and the
availability of value-chain information, the
Group applied applicable implementation
relief to certain climate-related disclosure
items during the Reporting Period. For such
items, the Group has not simply omitted
disclosure altogether; rather, full or
quantitative disclosure has not yet been
made because the relevant data basis
remains under development at this stage,
measurement uncertainty remains relatively
high, and cross-functional coordination
mechanisms and the scenario analysis
framework are still being established. The
Group plans to progressively strengthen
related analysis and disclosure in future
reporting periods, taking into account data
availability, improvements in internal
methodologies and the maturity of its
management processes.
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During the Reporting Period, the principal
items to which implementation relief was
applied included the following:

° Definitions of short-, medium— and
long-term horizons and their linkage
with the strategic decision-making
and planning cycle: At present, the
Group has taken climate-related
effects across different time horizons
into account in its day-to-day
management and risk assessment, but
has not yet established a formally
unified and fully documented
framework at the Group level for
defining “short term”, “medium term”
and “long term”, nor has it completed a
systematic explanation of the linkage
between such definitions and its
strategic planning cycle. Accordingly,
no further detailed disclosure was
made on this item during the Reporting
Period.

° Investment and disposal plans,
sources of funding required for
strategy implementation, and
expected changes in future financial
performance and cash flows arising
from climate-related risks and
opportunities: The Group has
commenced preliminary attention to
such matters, but has not yet
established a sufficiently mature
quantitative assessment framework to
support detailed disclosure of
investment/disposal plans, financing
arrangements and future financial
changes with an adequate degree of
comparability and reliability. Given the
relatively high uncertainty involved in
such estimates, no further quantitative
explanation was made during the
Reporting Period.
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Detailed parameters and assumptions
used in climate scenario analysis: The
Group is currently still in the process of
gradually improving its climate resilience
assessment and scenario analysis
framework, and therefore has not yet
further disclosed detailed information
such as whether the scenarios adopted
are aligned with the latest international
climate agreements, the reasons for
selecting such scenarios, the time
horizons used in the analysis, the
specific operating boundaries covered,
the key assumptions applied, and the
specific reporting period in which such
scenario analysis was conducted.

Scope 3 greenhouse gas emissions
and their categories: The Group has
recognised the importance of this item.
However, due to the need for further
review and verification of the availability,
completeness and accounting boundaries
of value-chain data, Scope 3 greenhouse
gas emissions and their specific
categories were not disclosed during the
Reporting Period.
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° Amounts and percentages of assets
or business activities associated
with climate-related transition risks,
physical risks and climate
opportunities: At present, the Group
has qualitatively identified relevant
risks and opportunities, but the
classification methodology for assets
or business activities, the basis for
aggregating amounts, and the
calculation basis for percentages are
still under development. Accordingly,
no quantitative disclosure was made
on such information during the
Reporting Period.

The Group will continue to improve the
assessment and disclosure arrangements
for the above items in light of regulatory
requirements, business development, data
management maturity and internal
methodological development, and will
supplement relevant information in future
reporting periods where appropriate.

RE #HE8RERERS

e RIEHEBEBER
BoERARRSR
REBMBENE
EXXBKEZBHEHE
RAGH  REEIR
P& B B S A A A b
HIMB 1T E
Al BEEBEES
%ﬁé@%mxﬁ
/f Eﬂgﬁmﬁt
Iifﬁttu+*“§§ e
FEENF - Bt R
HE AT RKE
FHTEER -

AEBBEBEEAEE
R EBEER BB
EEKAE LRI A
BEERBR TE LM
EEMNAHEERER
HE - WERRIWE R
HEBEAMTAEEE -



152 DAHON TECH (SHENZHEN) CO., LTD. Annual Report 2025

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RE - -HBRERRSE

4.2 Environmental Targets Management 42 RIFEBEER

As part of its sustainability strategy and to
support the continuous improvement of
environmental performance, the Board has
overseen the formulation and progress of the
Group’s mid-term environmental targets to drive
emission reduction, improve resource-use
efficiency and strengthen waste management.
Using 2024 as the baseline year, the Group plans
to achieve by 2027 a 10% reduction in
greenhouse gas emission intensity, resource
consumption intensity (including electricity, water
and gasoline), and hazardous waste generation,
respectively. In addition, the Group has added a
new environmental target for Non-Hazardous
Waste Generation, using 2025 as the baseline
year and aiming to achieve a 10% reduction by
2028. Progress is monitored through routine
management measures and periodic reviews.

The Group believes that clear environmental
targets help support the systematic identification
of key environmental issues, the continuous
monitoring of environmental performance, and the
implementation of relevant operational measures.
Progress against such targets is monitored by
relevant departments through routine
management measures and periodic reviews and
is subject to ongoing review by management and
the Board.

The following tables set out the Group’s
environmental target management framework and
summarise the Group’s environmental targets as
of 2027 and 2028, along with the progress
achieved in 2025.
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Target
Period Key Indicator (vs. Baseline) 2025 Progress Performance  Status
BEFvEEER BRER BE(HLEES) 205FEERR k&
2028 Target (vs. 2025 Baseline) Non-Hazardous Waste  Reduce by 10%  Classified collection and In Progress
Generation resource recovery were
continuously implemented,
and packaging boxes are
recycled where feasible to
reduce waste disposal
impacts.
2028F A 1R (M2026EEF) HERERNELE  HA0% SEERS BREREREY - ETH
TEATERTRDEER
ERER WHLBENE
EYE-
2027 Target (vs. 2024 Baseline) Hazardous Waste Reduce by 10%  Classified collection and Target Exceeded
Generation compliant disposal
maintained; Actual
generation of 0.08 tons,
down 20% from the baseline
year (0.10 tons).
2027E AR (RNUEEE) LREENELE H210% SEEREREENARMER RAER
BRRE  BIREL0.080
BEEF (0.108) T
20% °
GHG Emission Reduce by 10%  Continuously optimizing energy  In Progress
Intensity structure; new energy and
hybrid vehicles in the fleet
increased to 71%.
RERBHEHEE . 10% RERELRERE BN Ehh
MERRERBNEREL
RAEN% .
Resource Reduce by 10%  Implementing energy-saving In Progress
Consumption technological
Intensity transformations and
(Electricity/Water/ paperless offices; intensity
Gasoline) shows a downward trend.
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The above targets have been adopted by the
Group as qualitative and quantitative
environmental and climate-related targets for
monitoring progress against its strategic
objectives. With respect to the greenhouse gas
target, the Group currently uses greenhouse gas
emission intensity as the relevant metric. This
target is primarily intended to support emissions
reduction and low-carbon operations and, within
the reporting boundary of this Report, applies to
the Group’s operations at its Shenzhen
headquarters, Dahon Tech (Huizhou) and
DAGOLD Tech. The target uses 2024 as the
baseline year, with a target cycle from 2024 to
2027. At present, it is an intensity target rather
than a net-zero target and is expressed in carbon
dioxide equivalent (CO,e). Based on the currently
disclosed information, it mainly covers the
Group’s Scope 1 and Scope 2 greenhouse gas
emissions. At the present stage, the Group has
not disclosed any target set using a sectoral
decarbonisation approach, nor has it disclosed
any arrangement for achieving a net emissions
target through the use of carbon credits.

The Group mainly reviews the above targets
through routine management measures, periodic
reviews and ongoing internal monitoring. Relevant
departments regularly collect and review data
related to the targets, management coordinates
progress, and the Board and the Strategy and
ESG Committee maintain ongoing oversight. The
main indicators currently used to monitor target
progress include greenhouse gas emission
intensity, resource consumption intensity,
hazardous waste generation and non-hazardous
waste generation. During the Reporting Period,
the Group added a target for non-hazardous
waste generation on top of its existing targets
through 2027, in order to improve its
environmental target framework and strengthen
the continuous monitoring of waste reduction
efforts.
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To achieve the above emissions targets and REIR _LMBEW B R R AR
related environmental targets, the Group FEE  AEERWEHRANR
continued to implement the following measures BEREUA T 5 18

during the Reporting Period:

o Energy and emissions management: The
Group continued to procure more
energy-efficient production equipment,
promote green office practices, and gradually
adjust the composition of its vehicle fleet,
including the continued phasing-out of
relatively high-energy-consuming vehicles, in
order to reduce direct energy consumption
and related greenhouse gas emissions. At the
same time, the Group continued to increase
the proportion of new energy and hybrid
vehicles to support the achievement of its
greenhouse gas emission intensity reduction
target.

° Resource-use management: The Group
continued to implement energy-saving and
water-saving measures, including installing
water-saving fixtures in office and dormitory
areas, posting water-saving reminders in public
areas, and promoting paperless office practices
and other day-to-day resource-saving
arrangements, in order to support the
achievement of its resource consumption
intensity target.
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° Waste management: The Group continued
to carry out classified collection, resource
recycling and compliant disposal of both
hazardous and non-hazardous waste. For
hazardous waste, the Group entrusted
qualified third-party institutions with
harmless disposal and signed hazardous
waste transfer contracts. For non-hazardous
waste, the Group collected such waste
separately and sold it to recycling
companies for resource recovery, thereby
reducing the environmental impact of waste
disposal. At the same time, the Group
continued to explore packaging optimisation
solutions and promoted the reuse of
packaging boxes where feasible to support
its non-hazardous waste reduction target.

The Group will continue to review progress
against the relevant targets on a regular basis,
and, where appropriate, refine relevant
implementation measures and disclosure
arrangements in light of business development,
operating conditions and environmental
management priorities, with a view to
continuously improving environmental
performance over the medium term and further
supporting the achievement of its emissions
reduction and resource management targets.
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4.3 Resource and Emission Optimization

The Group follows the management principle of
“source reduction, process control and compliant
end-of-pipe treatment” in relation to resource use
and waste emissions. During the Reporting
Period, the Group continued to strengthen the
management of energy consumption, water use,
packaging materials and waste disposal in order
to reduce environmental impacts associated with
its operations.

4.3.1 Energy Management and Carbon
Emissions

During the Reporting Period, the Group
continued to promote energy structure
optimisation through measures such as
procuring more energy-efficient production
equipment, promoting green office practices
and adjusting its fleet structure. In particular,
the Group continued to phase out relatively
high-energy-consuming vehicles. As of
December 31, 2025, the proportion of new
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energy and hybrid vehicles in the Group’s BRREBEEB NERNG
fleet had reached 71%, helping to reduce LB ERT1% - S8R
direct fuel consumption. WO BEEIRER °
Gasoline
Number of Mileage Consumption Electricity
Vehicle Type HFER Vehicles (km) (Liters) (kWh)
b
ERYE(H) ERZ(AE) HEEFH) E(FRW)
Gasoline Vehicles YRR ER 189,719 3,930.61 0
U,/ LPG
Gasoline/LPG Hybrid REEN T
Vehicles B 61,357 1,865.02 8,829.6

Electric Vehicles (EVs) EEhEE

48,034 0 10,978.6
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Intensity (Unit/
2025 Total RMB’000
Indicator Category Resource/Energy Type Consumption revenue)
RE (Bfy/
ARETR
EEE -9 Va: 3k kil 2025F HHEAE &)
Direct Energy Gasoline (Liters) 5,795.63 0.0090
EZR 2 (7T)
Gas (Cubic meters) 7,014.00 0.0109
BR (LA K)
Indirect Energy Purchased Electricity (kWh) 1,724,071.12 2.6877
% 82 R NEEN (TRE)
GHG (Intensity: KG CO,g/ Scope 1 Emissions
RMB’000 Revenue) (Tonnes CO,g) 34.84 0.05
BERE(HE : RFCOL/
ARBTTER) S E15EA (HECO,e)
Scope 2 Emissions
(Tonnes CO,g) 1,001.69 1.56
BE2HR (HCO )
Total Emissions (Tonnes CO,g) 1,036.52 1.62

B R (MCOe)

(Note: Scope 1 covers direct greenhouse (it - #E1RESHEH

gas emissions from the Group’s self-owned REEHRITEENE
vehicles and canteen gas usage; Scope 2 R =R #E2
covers indirect greenhouse gas emissions BN E 7 BT E A AT

from purchased electricity. The above
greenhouse gas emissions are presented in
carbon dioxide equivalent (CO.,e). Relevant
activity data are mainly derived from the
Group’s internal energy-use records and
management ledgers, and carbon emission
calculations were converted with reference
to the latest emission factors published by
the National Development and Reform
Commission. Scope 2 emissions were
calculated using the location-based
method.)
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The Group identified and measured Scope 1
and Scope 2 greenhouse gas emissions for
the Reporting Period in accordance with the
principles set out in the Greenhouse Gas
Protocol: A Corporate Accounting and
Reporting Standard (2004), taking into
account the Group’s current operational
boundary and available data. The Group
believes that this methodology constitutes a
generally accepted framework for corporate
greenhouse gas accounting, is consistent
with the relevant requirements of the HKEX
ESG Reporting Guide, and is suitable for the
Group’s current business nature, operating
model and data management foundation.

The Group’s Scope 1 greenhouse gas
emissions mainly cover direct emissions
arising from fuel consumption by the
Group’s self-owned vehicles and canteen
gas usage, while Scope 2 greenhouse gas
emissions mainly cover indirect emissions
associated with purchased electricity. The
principal input data for the Group’s
greenhouse gas emissions include vehicle
fuel consumption records, canteen gas
usage records, electricity consumption
records and other relevant internal
management ledgers. Such activity data are
converted into carbon dioxide equivalent
(CO,e) to support the disclosure of
greenhouse gas emissions data in this
Report.
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During the Reporting Period, the calculation
of the Group’s Scope 1 and Scope 2
greenhouse gas emissions mainly adopted
relevant emission factors applicable in
Mainland China. Fuel— and gas-related
emission factors were referenced from
applicable official national or regional
sources, while Scope 2 emissions from
purchased electricity were calculated using
the location-based method and estimated
with reference to the applicable electricity
grid emission factor in Mainland China.
During the Reporting Period, the Group did
not use any renewable electricity purchase
agreements, green electricity certificates or
other contractual instruments to adjust its
Scope 2 emissions data. Unless otherwise
specified, there were no material changes in
the methodologies, input data or key
assumptions used by the Group to measure
greenhouse gas emissions during the
Reporting Period.

RBEHA NEEH
Bk EE2R = R EHE
MHEFE E B RAE R
P H B A b ) 4 B HE AR
A F - e R
HEERRTF2EEA
BR%tRE T EME
Kt SNBE e E 25k
PR b g8 B AR 05 0K FE
B U2EHEAME
BEAPERE T ETE
E-REHMA AKH
I 8 {sF A AE A7) A 75 AR
REEHZ KT

HEXHMAR T A
A EHE2HNEE -
AP mE A
AEERRFAERER
BHEMNTTE BAE

BEEERRTEEX
BE -



2025 F3k KRIABMICRINBEHBERLE 161

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RE -dHBRERBHRSE

4.3.2 Water Resources and Packaging 4.3 2 K ERHEBEMF
Materials

Water Resources: During the
Reporting Period, the Group’s
water consumption was primarily
for domestic use. Total water
consumption in 2025 was
48,150.46 m®, and water intensity
was 0.0751 m® per RMB’000
revenue. To promote water
conservation, the Group installed
water-saving fixtures in office and
dormitory areas and posted
water-saving reminders in public
areas to enhance employees’
awareness of water conservation.
The Group’s water supply mainly
comes from municipal sources,
and no issue in sourcing water fit
for purpose was identified during
the Reporting Period.
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o Packaging materials: The Group
seeks to reduce the environmental
impact arising from product
packaging. In 2025, the Group’s
product packaging mainly
consisted of 351.74 tonnes of
plastics, 1,368 tonnes of paper,
and 17.38 tonnes of other
auxiliary materials. The
corresponding intensities were
0.5483 kg, 2.1326 kg, and 0.0271
kg per RMB’000 revenue,
respectively. The Group is exploring
the use of biodegradable materials
to replace traditional plastics and,
where feasible, is promoting the
reuse of packaging boxes.

4.3.3 Waste Management

The Group complies with the Law of the
People’s Republic of China on the
Prevention and Control of Environmental
Pollution by Solid Wastes and implements
classified collection and compliant disposal
of waste. During the Reporting Period, the
Group continued to manage hazardous and
non-hazardous waste through classification,
compliant transfer or recycling.
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Hazardous Waste: The Group’s
hazardous waste mainly consisted of
waste lubricating oil generated during
production. In 2025, total hazardous
waste generation amounted to 0.08
tonnes. All hazardous waste was
entrusted to qualified third-party
professional institutions for harmless
treatment, and hazardous waste
transfer contracts were signed,
achieving a 100% compliant disposal
rate.

Non-hazardous Waste: The Group’s
non-hazardous waste mainly included
plastics and other packaging-related
materials generated during operations.
Such waste was collected separately
and sold to recycling companies for
resource recovery, in order to promote
recycling and reduce the environmental
impacts of waste disposal.
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Total Intensity (KG/
Generated RMB’000 Disposal/Recycling Compliance
Waste Category Type (Tonnes) Revenue) Method Rate
EE (DR
AR¥TR
BEENE HE EL#E(]) Bl) EEB/ERER BRE
Hazardous Waste Waste lubricating oil 0.08 0.0001 Harmless disposal 100%
by qualified third-
party institutions
EREEY g FoHAERBES
L&
Non-hazardous Waste ~ Plastics 351.74 0.5483 Classified collection, 100%
sold for recycling
FEREERY e PENE  HERR
A
Paper 1,368 2.1326 Classified collection, 100%
sold for recycling
Fitn HEYE  HERR
MA
Others (foam pads, pearl 17.38 0.0271  Classified collection,  100%

cotton, protective

plugs, plastic bags,

cable ties)
Hit CARZBHRE - R

EECEHE K

)
The Group will continue to strengthen
environmental management and
monitor progress against its
environmental targets, while refining
relevant operational measures in
response to business needs and
environmental management priorities.

sold for recycling
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4.4 Part D Supplemental Climate-related

Disclosures

This section provides supplementary
explanations regarding the Group’s greenhouse
gas accounting methodology, capital allocation
related to climate-related risks and opportunities,
the application of an internal carbon price, and
remuneration policy matters during the Reporting
Period, in order to support the completeness of
this Report’s climate-related metrics and target
disclosures. Taking into account the Group’s
current business nature, operating model and
data management foundation, the Group has
provided explanations on items that can be
disclosed and appropriate explanations for items
that are not yet fully quantified at the current
stage.

4.4.1 Greenhouse Gas Accounting Methodology

The Group identified and measured Scope 1
and Scope 2 greenhouse gas emissions for
the Reporting Period in accordance with the
principles set out in the Greenhouse Gas
Protocol: A Corporate Accounting and
Reporting Standard (2004), taking into
account the Group’s current operational
boundary and available data. The Group
believes that this methodology constitutes a
generally accepted framework for corporate
greenhouse gas accounting, is consistent
with the relevant requirements of the HKEX
ESG Reporting Guide, and is suitable for the
Group’s current business nature, operating
model and data management foundation.
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The principal input data used by the Group
to measure greenhouse gas emissions
include vehicle fuel consumption records,
canteen gas usage records, electricity
consumption records and other relevant
internal management ledgers. Such activity
data are converted into carbon dioxide
equivalent (CO,e) to support the disclosure
of greenhouse gas emissions data in this
Report. During the Reporting Period, the
Group’s Scope 1 and Scope 2 greenhouse
gas emissions were calculated mainly using
relevant emission factors applicable in
Mainland China, among which fuel— and
gas-related emission factors were
referenced from applicable official national
or regional sources, while Scope 2
emissions from purchased electricity were
calculated using the location-based method
and estimated with reference to the
applicable electricity grid emission factor in
Mainland China.

The Group selected the above methodologies,
input data and assumptions mainly because
they are appropriate to the Group’s current
operational boundary, data availability and
regulatory requirements, and because they
support continuous monitoring of greenhouse
gas emissions performance and improve data
comparability. Unless otherwise specified,
there were no material changes during the
Reporting Period in the methodologies, input
data or key assumptions used by the Group to
measure greenhouse gas emissions.
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During the Reporting Period, the Group did
not use any renewable electricity purchase
agreements, green electricity certificates or
other contractual instruments to adjust its
Scope 2 greenhouse gas emissions data.
For Scope 1 and Scope 2 emissions and the
related intensity data, please refer to
Section 4.3.1 of this Report.

4.4.2 Climate-related Capital Allocation

The Group recognises that capital
expenditure, financing or investment relating
to climate-related risks and opportunities is
important for understanding the progress of
its low-carbon operations and the allocation
of resources to climate-related matters.
During the Reporting Period, the Group
continued to promote low-carbon operations
and environmental management through
measures such as vehicle fleet optimisation,
energy efficiency improvement, green office
practices, packaging optimisation and waste
management.

However, at the current stage, the Group
has not yet established a complete
statistical mechanism to separately
aggregate, quantify and disclose relevant
capital expenditure, financing or investment
by reference to the dimension of
“climate-related risks and opportunities”.
Accordingly, no separate quantified
disclosure of such amounts was made
during the Reporting Period. The Group will
continue to improve its relevant internal
statistical and classification mechanisms
and, depending on data management
maturity and disclosure readiness, will
progressively strengthen disclosure of such
information in future reporting periods.
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4.4.3 Internal Carbon Price 4.4.3 A S8 B 57 B

At the current stage, the Group has not adopted
an internal carbon price as a formal
management tool in investment decision-making,
transfer pricing, scenario analysis or other
internal management processes. Accordingly,
no internal carbon price per tonne of
greenhouse gas emissions is disclosed for the
Reporting Period. Going forward, the Group
will continue to review, in light of business
development, management needs and
regulatory trends, whether such a tool should
be introduced to support climate-related
decision-making.

4.4.4 Remuneration Policy and Climate-related

Considerations

Under the Group’s current remuneration
policy, climate-related performance indicators
have not yet been adopted as formal and
standalone factors in determining the
remuneration of directors and management.
Accordingly, no further disclosure is made
during the Reporting Period as to how
climate-related considerations are
incorporated into remuneration policy. Going
forward, the Group will continue to assess, in
light of developments in ESG governance,
target management arrangements and the
maturity of internal performance management,
whether such factors should be incorporated
into performance assessment and remuneration
arrangements where appropriate.
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5. PEOPLE AND COMMUNITY

5.1 Diversified and Inclusive Workplace

The Group complies with the Labour Law of the
People’s Republic of China and relevant labour
standards, and follows principles of fair and
lawful employment. In accordance with the
Human Resources Management Procedure
(QP-004-A.3), the Group prohibits discrimination
in recruitment, promotion, remuneration and
benefits, and maintains a zero-tolerance
approach to child labour and forced labour. The
Group believes that fair employment and
workforce diversity are important to maintaining a
stable and inclusive workplace. If any case of
child labour or forced labour is identified, the
Group will immediately investigate the matter,
terminate the relevant employment arrangement,
and take remedial and corrective actions in
accordance with applicable laws and internal
procedures. The Group will also review the cause
of the incident and strengthen relevant
employment management measures where
necessary to prevent recurrence.

To avoid child labour and forced labour, the
Group reviews its employment practices through
recruitment and onboarding control measures,
including verification of identity documents and
other relevant employment records submitted by
new employees and implementing relevant
internal review procedures in the employment
management process, in order to support lawful
recruitment and prevent improper labour
practices.

5.

UABZAE  OfEteE

5.1

ZRERNES

REBEBFHEARLRL
B A NMIERS TIZE - WiBE
NF -~ BFEATIRA - BIEA
LEREZEEF(QP-
004-A.3) * NEEZ FR A
EEBH - -FHMEkENEFR
GHEEMRTA  WHET KR
BYUHBFERDEE - AEH
RE AFHAIREIZTIE
HRGRFETMEANIER
BEABEEEE - BB AW
ETRRALHER  ~5E
B REMALT  RIEE#EE
BLHE - WARBBREERR
A2 ERER A R SR AL IEHE B ©
REETNEREBBEHAIK
A B INR AR A
TEREM AR IEBXE
E o

AHEETNEBSE K&
BB RERABZESEEE
MEATIEER piEZRHE
TIRAH) & 10 RS R HoAth
HERIER WEAITER
BETPEREABASEESRE
Fr o A3 A AR [ LT
ERAITA-



170 DAHON TECH (SHENZHEN) CO., LTD. Annual Report 2025

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

RE - -HBRERRSE

5.1.1 Workforce Structure Overview

As of December 31, 2025, the Group had a
total of 421 full-time employees. Our team
demonstrated notable diversity:

° Gender equality: Female employees
accounted for 35.15% (148
employees), which reflects the
Group’s continued emphasis on
diversified employment.

o Young talent pipeline: Employees
aged 35 or below accounted for
36.10%, providing continuous
momentum for the Company’s
innovation.

o High-quality talent: Employees with
an associate degree or above
accounted for nearly 47.03%,
including 108 associate’s degree
holders and 90 bachelor’s degree
holders or above.

51.15T#E#BHE

#H £2025F12H318 -
AEEHKER2BE T421
A BMERKZEH
BENZ TLERC:

MRITE: LHEE
T 14tk #35.15%
(148 A) "B/ T
REBEHZ TR
THHESS -

FEALBERK : 355
FUTEFAAE
[t 36.10% © & &
EWEIFEATIR
IRAET R 7 o

BEEATKE
MAE & A EERF
8 T 16 t£47.03% -
Hh 5151088 A&
EEM0E AR 5
NEBRENEEA
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Number of
Dimension Category Employees Percentage (%)
BE ik AE(A) B2 (%)
By Gender Male 273 64.85%
irgk il Y
Female 148 35.15%
e
By Educational Background Bachelor’s Degree and above 90 21.38%
BYEAR KRR L
Associate’s Degree/Diploma 108 25.65%
AE
Technical School 61 14.49%
LN
High School 62 14.73%
&
Middle School 94 22.33%
e
Primary School 6 1.43%
INER
By Employment Type Full-time 421 100.00%
RERER gl
Part-time 0 0.00%
#E
By Age Group 18-25 46 10.93%
BEERAR 18-2577,
26-30 60 14.25%
26-307%,
31-35 46 10.93%
31-355%
36-40 83 19.71%
36-405%
41-45 70 16.63%
41-455%
46-50 56 13.30%
46-5075%
51-55 39 9.26%
51-555%
Above 56 21 4.99%

565% kA £
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Number of

Dimension Category Employees Percentage (%)
BE 28 AE(A) B2t (%)
By Function Production 154 36.58%
R kER

Administration 23 5.46%

{THER

Procurement 16 3.80%

RER

Finance 18 4.28%

B

Sales 96 22.80%

HEH

Quality Control 27 6.41%

miEE

R&D 67 15.91%

FR e

Board Office/Information 20 4.75%

EZQWRE/EEE
By Geographical Region Shenzhen (Headquarters) 217 51.54%
g1l I ()

Huizhou (Dahon Tech

(Huizhou)) 133 31.59%
BMRITRIEM))
Tianjin (DAGOLD Tech) 14l 16.86%

AE(KEMT)

(Note: The Group complies with applicable
labour laws and does not employ
individuals below the statutory minimum
working age.)

The Group will continue to review its
workforce profile in light of business
development and talent needs, so as
to support workforce planning,
employee development and operational
effectiveness.

(ot - N5 [BE FiE
5B E(EEM
TEBEREER
18 T 1F 4F & 49 A
g-)

AEEREEREA
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Ko mBEE TH
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5.1.2 Talent Retention 512 AT RE

The Group is committed to attracting and
retaining talent by providing compensation
and benefits, career development
opportunities and a stable working
environment. During the Reporting Period,
the Group’s overall employee turnover rate
was 20.67%, representing 87 departing
employees. The Group monitors employee
turnover by gender, employment type, age
group, function and region in order to better
understand workforce stability and support
targeted management measures where
appropriate.

AEBHR AN BBREMH
FMEEN  BEERE
He RETEHNTIERE
WSl WIREE AA - 3R
HHA AEEEES
TRk X 520.67% @ 4
JERERL S T8TA - A&
EizMtR - EBEER -
FE AR - e i@
ERAEIREXBR A
T THEIRET M
WAEEBRT I FHFH
EtHHEEEEE -

Turnover  Turnover Rate

Dimension Category Number (%)
BE 28 REAB(A) REZE (%)
By Gender Male 73 26.74%
gkl S
Female 14 9.46%
pegis
By Employment Type Full-time 87 20.67%
RERER g
Part-time 0 0.00%
#E
By Age Group 18-25 16 34.78%
REERA R 18-25%%
26-30 14 23.33%
26-305%
31-35 19 41.30%
31-355%
36-40 9 10.84%
36-405%
41-45 13 18.57%
41-455%
46-50 10 17.86%
46-505%
51-55 4 10.26%
51-555%
Above 56 2 9.52%

5655 M A £
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Turnover  Turnover Rate
Dimension Category Number (%)
BE 28 REAE(A) REE(%)
By Function Production 56 36.36%
BB HER
Administration 1 4.35%
THE
Finance 2 11.11%
g g
Sales 14 14.58%
HEH
Quality Control (QC) 1 3.70%
miEE
Others 13 12.62%
H ft 5P P
By Geographical Region Shenzhen (Headquarters) 29 13.36%
wiE I (#aE)
Huizhou (Dahon Tech
(Huizhou)) 44 33.08%
B (RITRI(EM))
Tianjin (DAGOLD Tech) 14 19.72%

AE(KEMT)

(Note: Turnover rate is calculated as the
number of departing employees in the
specified category divided by the total
number of remaining employees in that
same category at the end of the reporting
period; The Group complies with applicable
labour laws and does not employ individuals
below the statutory minimum working age.)

The Group will continue to monitor employee
turnover and strengthen retention-related
management in areas relevant to business
operations and workforce stability.

(if - BT mKFERZR
FlRE g 8 T A B R A #
EHRZEEBE T
AEGHE A E T
H 5 B LA T
IR E R T (FF
BREIAE °)

AEEHEEERET
TMAKRIER - WEt ¥ %
HiELNE TR ERH
MR BB R
ENR

g b °©
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5.2 Development and Training

The Group believes that employee development
supports both individual growth and organisational
capability building. In accordance with the Training
Management System (QI-188-A.4), the Group has
established a training framework covering
onboarding training, on-the-job skill enhancement
and management training, in order to support
employee integration, professional capability
development and management effectiveness.

5.2.1 Training Performance

In 2025, the Group recorded a total of
6,962.00 training hours, and the employee
training coverage rate reached 92.64%. The
table below sets out the percentage of
employees trained, total training hours and
average training hours per employee by
gender and position level.

° Fire Drill: In June 2025, the Group
organised its annual fire drill with broad
coverage, effectively enhancing
employees’ emergency response
capabilities and safety awareness in
urgent situations.

° New Employee Onboarding: All newly
hired employees are required to
complete standardised training
covering corporate culture, product
knowledge, and safety protocols, so as
to integrate quickly into their positions.

RE #HE8RERERS

5.2 B TE#REEZI

AEBERE ETBRERAHN
R E A R R N 48 B B D 2
& o IR IE 5 B B I E(Ql-
188-A.4) - NEBEYL T RE
ARSI - EREEERARE
BEIINEINER  UZFE
TRA - BEENBERER
MEEIR T o

521 =54

2025%F - AEE B T
3l 42 85 K /46,962.00/)
K -BEIRIBEXRE
92.64% ° T &I Lk
R AR B D HXFIE
TEDL  ZBERER
RAHFIFK -

e HBEB: A5 E
7220254 6 A #H &
FEHES B
ZHEREZ BN
BATEIARZZ=
BRTHESERE
RENELT 2 E -

e ¥MEBEISIE:MA
MABEINE T
BORE R EXE -
EmA# LT 2R
BREEI
VAR 32 B A T 1E fid
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Production Safety: In March 2025, the
Group conducted a specialised
production safety training session to
help employees gain a deeper
understanding of on-site safety
standards and risk control requirements,
ensuring that daily production
operations proceed safely and in an
orderly manner.

Quality Management: In December
2025, the Group delivered a specialised
quality management training session for
DAGOLD Tech subsidiary, focused on
the DAHON folding bike, aimed at
strengthening employees’ understanding
and execution of product quality
standards.

Training Work Instructions: In
December 2025, the Group conducted
a training work instruction course for
DAGOLD Tech subsidiary, helping
employees standardise operational
procedures and improve the execution
of tasks in their actual work.

YEZE  AKHE
MR2025F3H A E
FELZEHIER
- HBBEIRA
THRAEERSNE
2 57 & B R f 4%
k- REAE4LE
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Average
Percentage of Total Training Hours
Employees Training (Hours/
Dimension Category Trained Hours Person)
ZHIEIESH TIBRR ABRIER
BE ik (%) (M) (M A)
By Gender Male 94.14% 4,715.95 18.35
bizgidl Bt
Female 89.86% 2,246.05 16.89
g
By Position Level Senior Management 80.00% 257.92 16.12
BB BRERE
Middle Management 90.14% 1,031.68 16.12
hREEE
General Staff 93.94% 5,672.40 18.30
ERET
Total 92.64% 6,962.00 17.85
Ch

(Note: The total training hours for each
employee category is the sum of the
training hours accrued by that
category across all training sessions.
The training hours for a specific
category in a single session are
calculated as: (Number of participating
employees in that category) X
(Duration of the session). For example:
Suppose 3 training sessions were
conducted, lasting 1, 2, and 3 hours
respectively, and the number of male
participants in each session was 4, 5,
and 6 respectively. The total training
hours for male employees would be:
(1 X 4)+@2 X 5+ (3 X 6)=32hours.)

(it - BETHEFE
FliERs i< - BEHE
B8 T # &8 153
i R 5 20
AB T o B I8 1% 5l R
RIFE T 9155
BRI [Z X5
LA B X 15505
=G E - B m
5 WR#ETT35
EH - BF R 535 A
1/ 6 -2/ 85 23
INEF 2 A
275 B BN - 5A
R6A Al F1#E
TEIHNEERA
(1x4)+(2x5)+
(3x6)=32//\i =)
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In addition to routine training, the
Group also allocates training resources
according to operational needs, job
responsibilities and capability
requirements of different employee
groups. Through onboarding support,
technical training, management
learning and role-based development
arrangements, the Group seeks to
enhance employees’ professional
capabilities, strengthen cross-functional
execution, and support the sustainable
development of its workforce. Going
forward, the Group will continue to
review its training arrangements in light
of business development and
organisational needs.

The Group considers regular training to
be important for maintaining employee
competence, strengthening compliance
and safety awareness, and supporting
operational execution across different
functions and levels.

5.3 Health and Safety

The Group considers occupational health and
safety a fundamental management priority and
follows the principle of “prevention first”. During
the Reporting Period, the Group recorded zero
work-related fatalities for the third consecutive
year (2023 to 2025), and the number of lost days
due to work injury in 2025 was zero. The Group
also stated that no major safety incidents
occurred during the Reporting Period.

Safety Performance: The Group maintained
stable occupational health and safety performance
during the Reporting Period, including zero
work-related fatalities and zero lost days due to
work injuries.
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Management system: The Group formulated and
issued the Production Safety Accident Emergency
Plan, covering emergency scenarios such as fire,
mechanical injury and chemical leakage. In
addition, through the Production Occupational
Protection Checklist (QF-507), safety personnel
regularly inspect protective facilities and personal
protective equipment at the production site,
including the use of earplugs and masks, in order
to reduce occupational health and safety risks. In
addition to occupational safety management, the
Group also pays attention to employees’
day-to-day well-being in the workplace. Through
routine communication, health and safety
awareness activities, protective measures for
different working environments, and ongoing
review of workplace conditions, the Group seeks
to support employees’ physical well-being and
maintain a stable and safe working environment.
The Group will continue to explore appropriate
measures to enhance employee well-being on the
basis of occupational health and safety
management.

Safety drills: During the Reporting Period, the
Group organised two large-scale specialised
safety activities, including the annual fire drill held
in June (95 participants) and production safety
training conducted in March (102 participants).
In addition, the group provides safety training for
new employees. The Group believes that practical
drills and training are important in enhancing
employees’ emergency awareness and
preparedness.

The Group will continue to strengthen
occupational health and safety management
through preventive measures, training,
inspections and emergency preparedness
arrangements.
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5.4 Community Investment 54 tEHRE

The Group regards community engagement as
part of its broader social responsibility. During the
Reporting Period, the Group continued to support
community and public welfare projects through
activities related to the promotion of green
mobility and education support.

During the Reporting Period, the Group primarily
supported community projects through
programme participation, product-related support
and ongoing cooperation with relevant
organisations in areas such as green mobility
promotion and educational support.

Supporting Low-Carbon Sporting Events: In
2025, the Group participated in large-scale
sporting events such as the Shenzhen Bao’an
Marathon. The Group organised an employee
cycling team to participate in the event and
provided folding bicycles as operational vehicles
for the event, in order to promote the “4+2”
mixed mobility model and a low-carbon lifestyle.
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Supporting Education Dreams: The Group
continued to cooperate with relevant charitable
organisations in support of scholarship
programmes and education support initiatives
such as the “Hope for Pearl Program”. In
November 2025, the Group donated
RMB300,000 to the “Dream Centre Project” of
Shanghai True Dream Foundation. In June 2025,
the Group donated RMB300,000 to the “Hope for
Pearl Program”. In addition to the Group’s
original education-related public welfare
investment, relevant entities within the Group
further carried out a number of additional
education-related charitable donations during the
Reporting Period. In June 2025, the Group
donated RMB200,000 to the “Hope for Pearl
Program” (Zhejiang Xinhua Compassion
Education Foundation), and in November 2025, it
donated RMB200,000 to the “Al Teacher
Training” project of Shanghai True Dream
Foundation. These additional donations further
enriched the Group’s public welfare practices in
student support, teacher development and the
improvement of educational resources. During
the Reporting Period, the Group invested
approximately RMB1 million in education
support projects.

Taking into account the above community
investment in sporting events and education
support, during the Reporting Period, the Group’s
total community investment amounted to
approximately RMB1 million. The Group will
continue to review community engagement
opportunities that align with its business
characteristics and social responsibility priorities,
particularly in areas related to green mobility
culture and educational support.
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ff % : 2025F E B ERIEF

(KPR =
Category KPI 2025 Data Unit
g BR AR (KPY) 02BFHE B
Environment Scope 1 greenhouse gas emissions 34.84 tonnes CO¢
B BE1BZRBHN 100,
Scope 2 greenhouse gas emissions 1,001.69 tonnes CO,e
BE2B=RBHM 100,
Total greenhouse gas emissions 1,036.52 tonnes CO,e
(Scope 1+2)
RERBHNEE (BE14+2) ECO,e
Greenhouse gas emission intensity 1.62 kg COe/
RMB’000 revenue
BEREBHNEE AfrCOe/
ARBFLENR
Total gasoline consumption 5,795.63 litres
abiiihizhia il
Gasoline consumption intensity 0.0090 litres/
RMB’000 revenue
UHERERE /A \REFrER
Total gas consumption 7,014.00 m3
RRERAS UK
Gas consumption intensity 0.0109 m%RMB’000 revenue
RRBRERE UAK/NRETT
=04
Total purchased electricity 1,724,071.12  kWh
NEENEE TRE
Purchased electricity intensity 2.6877 kWh/
RMB’000 revenue
MNEENERER TRE/ARETFT
=04
Total water consumption 48,150.46 md
Ak@eg N
Water consumption intensity 0.0751 m?3/RMB’000 revenue
RKEE SRR/ ARETFT
=
Total hazardous waste generated 0.08 tonnes
EREZRVELLE I
Hazardous waste generation intensity 0.0001 kg/RMB’000 revenue
EREZNELTE RDr/ARETR
=L
Total non-hazardous waste generated 1,737.12  tonnes
FeRERNELES I
Non-hazardous waste generation intensity 2.7080 kg/RMB’000 revenue
FERBERNELRE INIVINN- S

L
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Category KPI 2025 Data  Unit
6E B # & WEZ (KPI) 025FHE Efr
Social Total number of employees 421 persons
e BIRH A
Proportion of female employees 35.15% %
THEE T LA
Employee turnover rate 2067% %
BIRAR
Number of work-related fatalities 0 persons
(2023-2025)
E I A (20235 £2025%F) A
Lost days due to work injury 0 days
AIGBAIHERE A
Total employee training hours 6,962.00 hours
BIRFeRR 1N
Employee training coverage 92.64% %
EIRIIEER
Total number of suppliers 200 suppliers
HEma %
Number of suppliers included in 192 suppliers
assessment records and subject to
relevant management practices
MAFECHLEHERERERNHE X
EEE
Percentage of products sold or shipped 0% %
subject to recalls for safety and health
reasons
EEACEREMARE RERRAMA
BB Ll
Number of product-related complaints 446 cases
EmABRFHE R
Number of service-related complaints 0 cases
R R KA R
Total community investment 100 RMB ten thousand
HERRALE ARBERL
Governance Number of concluded legal cases 0 cases
Bh regarding corrupt practices
REFEEWEFIES S R
Number of participants in anti-corruption 370 person-times

training
REFNZEAR
Innovation R&D achievements
(Gold Award)
EFHERAKR (28)

AR

item

B
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Notes: i
1. The environmental, social and governance data above are 1.  FiliIR¥E - & REAHERIEE A&
extracted from the Group’s internal management records and WEE R R AR EABEEE -

the relevant sections of this Report.

2. Intensity indicators are presented based on the unit of 2. BEEEZUIARETFTEW] AEME

RMB’000 revenue. Hazardous waste, non-hazardous waste P EREREEY - EEREED R
and packaging material-related intensity are presented in kg/ BEMBBAREART AR TT
RMB’000 revenue. &I

3.  “Total non-hazardous waste generated” and its intensity 3. [JFEREEYELEE |RERE AYB

represent the combined amount of plastics, paper and other B R R EMBEBEM NS
packaging-related materials. B o

4. “Employee training coverage” reflects the employee training 4. [BIEINIBEER |IRKMBEHNE TS
coverage during the Reporting Period. HEBEBR -

5.  “Innovation R&D achievements (Gold Award)” refers to the 5.  [BIFHIRERAKE (£58) | IERRES
product innovation award disclosed in Section 3.1.1 of this AP BR B A BT 2RIE o

Report.
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Climate-related Supplemental Disclosure

Summary

Item

HH

RE #HE8RERERS

RIFEBEHARERE

2025 Disclosure Status
2025F W EER

Scope 3 greenhouse gas emissions

s

HEIRERETN

i

Assets/business activities vulnerable to climate-
related transition risks
SXREBHBRBERKREENEE, EK5EE

Assets/business activities vulnerable to climate-
related physical risks
SEXRBHEECRKRTENEE, EKEE

Assets/business activities aligned with climate-
related opportunities

RARGEBARENEE XK EY

Internal carbon price

M EBHX(B

Climate-related considerations in remuneration
policy

FBCER A ARIRIERAZ R
Climate-related capital expenditure, financing or

investment

RIREFEAFR - BEE

3

"E

The Group will continue to improve the completeness,
consistency and comparability of KPI disclosures in future
reporting periods and, where appropriate, further refine the
methodological explanations and intensity disclosures.

Not yet disclosed; implementation relief was
applied during this Reporting Period
EAWE  AREPRABIEERE]

Not yet disclosed; implementation relief was
applied during this Reporting Period
EAWE  AREPRABEERE]

Not yet disclosed; implementation relief was
applied during this Reporting Period
EAWE  AREPRABIEERE]

Not yet disclosed; implementation relief was
applied during this Reporting Period
EAWE  AREPRABEERE]

The Group does not currently apply an internal
carbon price
RNEE D BRARKA AR E

The Group has not currently incorporated climate-
related performance indicators as formal and
standalone factors in remuneration decisions

REBHEBARGRIRBEESIERMAL - &
M EVF R E E =

A statistical mechanism is being gradually
established; no standalone quantified disclosure
has been made at the current stage

THEZRSETGAES  BEBRRBLECHE

A EEE R R RS BT S R
P TR RN « — B R A
LAY R TE—SREFEHBR
BRI -
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RIBE-#HERER

wE

HKEX ESG REPORTING GUIDE CONTENT

INDEX

The following tables set out the correspondence between
this Report and the Part B Mandatory Disclosure
Requirements and Part C “Comply or explain” Provisions
under Appendix C2 to the Listing Rules. For the
correspondence to Part D Climate-related Disclosures,
please refer to the following “Part D Climate-related

Disclosures Table”.

Part B Mandatory Disclosure Requirements

Item
HHE

Disclosure Requirement

EBBXFIHKEX)ERE - &
HERESG)HEIESIABTEI

TRINRAREE EHARRIERC2IHT
BRI BMHEIKBERENCHIITEFTH
BB RN EEREE - BHEDE DRI
MERBENYEAR B2 RW DA
DRIEBEREHRRE]

B2 RFI K ERE
Corresponding Section
In this Report
ABEHESEH

Governance Structure

Reporting Principles

HEREA

Reporting Boundary

BE ¥R i

The Board’s oversight of ESG issues,
ESG management approach and
strategy, and review of progress

against ESG targets
EEX2YESGHEEMEE

8

Description of the application of the
principles of materiality, quantitative,

balance and consistency

EEZMN - Bt FER-BERBOE

GE:

Reporting boundary and scope of
inclusion

HEHELHAEE

ESGEEH
FTESRES - LARBIESG B iR R AR

1.1 Vision and Commitment;

2.1 ESG Governance Structure;

2.2 Stakeholder Engagement and
Materiality Issues;

4.1 Climate Change Response

1.1 FE SR BEAGE

2.1 ESGE AR

22 M A T B2 ERE

4.1 RIRE L E L

About This Report — Reporting

Principles
BN ANmE — EHRRA

About This Report — Reporting
Boundary

FARAHE — [ERSLE
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Part C “Comply or explain” Provisions CErn[ TESTHMEE R
Aspect KPI/Disclosure Requirement Corresponding Section in this Report
gk KPI /BRBEX EHREHERED
A1 General Disclosure: Policies and 4. Green Operation & Climate Action;
Emissions compliance relating to air and LEBEER BHREZ
greenhouse gas emissions, discharges 4.3 Resource & Emission Optimization;
into water and land, and generation of 4.3 R HERELL
hazardous and non-hazardous waste ~ 4.3.3 Waste Management
AMEEBYD —REBE FAERLRERBHEN M 433BEVNER
KRS  BEREERENE
EENERRARER
AlA The types of emissions and respective 4.3.1 Energy Management and
emissions data Carbon Emissions;
A1.1 PR R mEUE 43R RE R BRI
Appendix: 2025 KPI Summary
sk - 20255 B BREMIERKP)H R
A13 Total hazardous waste produced and, 4.2 Environmental Targets Management;
where appropriate, intensity 42RERRIRERERE
A1.3 FMELAEZEZEMREN (MBEH)ZE  4.3.3 Waste Management,
433EEYERE
Appendix: 2025 KPI Summary
sk - 20255 B BREMIERKP)H R
A4 Total non-hazardous waste produced 4.3.3 Waste Management;
and, where appropriate, intensity 4IIBEYER
A1.4 MELBEZSEENEER (ER)EE  Appendix: 2025 KPI Summary
fs% - 20255 E BRE MR (KP) B E
A15 Description of emissions target(s) set and 1.3 Future Outlook and 2027 Targets;
steps taken to achieve them 13K RRBE027FEEIEZ:
A15 LRIV B E B ERAEZIELE 4.2 Environmental Targets Management
BRI TR 42RBERARERER
A1.6 Description of how hazardous and 4.2 Environmental Targets Management;

non-hazardous wastes are handled,
reduction target(s) set and steps taken
to achieve them

42 RRIRERERE
4.3.3 Waste Management
433BEEMER

A16 HlEEAEREZERNNOTL  Fa]
VAR R AENEL R RHARR
iz
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Aspect KPI/Disclosure Requirement Corresponding Section in this Report
gk KPl /HEER EHEHEEEH
A2 General Disclosure: Policies on the 4.3 Resource & Emission Optimization;
Use of Resources efficient use of resources, including 4.3 REHHEL
energy, water and other raw materials ~ 4.3.1 Energy Management and
A2ERER —REE: BEENERER (BEER Carbon Emissions;
IREMRATR) BB 431 EERE IR R HE AN
4.3.2 Water Resources and Packaging
Materials
432K EREBEME
A2.1 Direct and/or indirect energy consumption 4.3.1 Energy Management and
by type and intensity Carbon Emissions;
A2.1 REMEDNERER/SREERERE 4318 RERERYN
REE Appendix: 2025 KPI Summary
Mgk - 20265 B AR B RUER(KP)H R
A2.2 Water consumption in total and intensity ~ 4.3.2 Water Resources and
A2.2 BREKEREE Packaging Materials;
432KEREBEMEL
Appendix: 2025 KPI Summary
Wik - 2025 EREMERKP)HE
A2.3 Description of energy use efficiency 4.2 Environmental Targets Management;
target(s) set and steps taken to achieve 4.2%3E R RFEZERE
them 4.3.1 Energy Management and Carbon
A23 PRI LB RERMEEERAEE  Emissions
ELRBRBN TR 43182 R E TR AR B AL
A2.4 Description of whether there is any issue 4.2 Environmental Targets Management;
in sourcing water that is fit for purpose, 4.2 ELFAFEEEZER :
water efficiency target(s) set and steps  4.3.2 Water Resources and Packaging
taken to achieve them Materials
A24 HAKEEAKR AT EMEE - Rk 432KEREBEMH
FEl Ak R AR R AERELE
RRRA R
A2.5 Total packaging material used for finished 4.3.2 Water Resources and Packaging
products and, if applicable, with Materials;
reference to per unit produced 432 KEREBEME
A25 AXmATABREMEREE - RIER - Appendix: 2025 KPI Summary

SLEENUGE

Bisx : 2025F € BB BRIZ(KP)EZ
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Aspect KPI/Disclosure Requirement Corresponding Section in this Report
g KPI /BBEX EHEHEED
A3 General Disclosure: Policies on 4. Green Operation & Climate Action;

The Environment and Natural
Resources

ASRERRRER

A3.1

A3

Ad
Climate Change

AMEREL

AdA

A4.1

minimising the issuer’s significant
impacts on the environment and
natural resources

—BBE FHEGEERERTANRER
AABRERERY ERHR

Description of the significant impacts of
activities on the environment and
natural resources and the actions taken
to manage them

HREBEDERERARERNEARY
ERCRMEREATENTD

General Disclosure: Policies on
identification and mitigation of
significant climate-related issues which
have impacted, and those which may
impact, the issuer

—RBE BRI REHE LN ATRE
HETAEERENEARBIERSEE
R

Description of the significant climate-
related issues which have impacted,
and those which may impact, the
issuer, and the actions taken to
manage them

—RBE BRI REHC KN ATRE
HETABSYENERREREEE
B

LBEERR  BHRERE(:
4.3 Resource & Emission Optimization
438 REHHEL

4.1 Climate Change Response;

4ARIRE LY

4.3.2 Water Resources and Packaging
Materials;

432K ERBBEME

4.3.3 Waste Management

43IFEEMER

4.1 Climate Change Response

ARG LY

4.1 Climate Change Response;
LARIRECEY

4.1.1 Climate Governance;
41IRIRER

4.1.2 Risk and Opportunity Analysis
41 2B R EREN T
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Aspect
g5

KPI/Disclosure Requirement
KPl /BREER

Corresponding Section in this Report

FREHESE

B1 Employment

B1{E(E

B1.1

B1.1

B1.2

B1.2

B2

Health and Safety
B2fgEHEZ 2
B2.1

B2.1

B2.2
B2.2

General Disclosure: Policies and
compliance relating to compensation
and dismissal, recruitment and
promotion, working hours, rest
periods, equal opportunity, diversity,
anti-discrimination and other benefits
and welfare

—RBE: ERFMLRE  BERE

o TERE BRY FERE ST
1t RERAREMFEREMOBER

RERER

Total workforce by gender, employment
type, age group and geographical
region

Zith - BERL  FRANKEESD

METAE
Employee turnover rate by gender, age
group and geographical region

BiER - FlRAN RN HE TR

General Disclosure: Policies and

compliance relating to providing a safe

working environment and protecting

employees from occupational hazards
—REE FRREZ 2 TERERRE

BEIRRRENGENRRRARER
Number and rate of work-related fatalities

AITHMARRL®

Lost days due to work injury
RAIGEXIERH

5. People & Community;

S5.AARAK  BEHE

5.1 Diversified & Inclusive Workplace
512 TARKNBS

5.1.1 Workforce Structure Overview;
5118 THBHE

Appendix: 2025 KPI Summary

Mk - 20255 E B BRURRKP)ER

5.1.2 Talent Retention;

512 AFRE :

Appendix: 2025 KPI Summary

W% - 20255 E AR BRI KP)ER
5.3 Health & Safety

5 REEL D

5.3 Health & Safety;

5IREEL S

Appendix: 2025 KPI Summary

Wik - 2026 B REMERKP)HE
5.3 Health & Safety;

5IREERE

Appendix: 2025 KPI Summary

Pii8% - 20255 € IR A BUR IR (KP) 2
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Aspect KPI/Disclosure Requirement Corresponding Section in this Report
o KPI /BBEX AREREES
B2.3 Description of occupational health and 5.3 Health & Safety
safety measures adopted, how they are 5.3 FEZ %
implemented and monitored
B2.3 HAMRANBEREREZ 2HR UK

B3 Development and Training

B3R K E

B3.1

B3.1

B3.2

B3.2

B4
Labour Standards

B44 T %8

B4.1

B4.1

HEATRERNE

General Disclosure: Policies on improving
employees’ knowledge and skills for
discharging duties at work; description
of training activities

—REER: EARABIBITIEREN
AEYE A0 E R b= V)

Percentage of employees trained by
gender and employee category

BURRETEREPOXIEIEA

Average training hours completed per
employee by gender and employee

category
BURIRETRAE D  BRETTAR
Ell:gRSEkss -

General Disclosure; Policies and
compliance relating to preventing child
and forced labour

— MR - BHERIEE TekoRHl A B
RREREBER

Description of measures to review
employment practices to avoid child
and forced labour

g RREMNNEEA SR ET A

%

5.2 Development & Training;
528 TE#RERTI

5.2.1 Training Performance
5213 FIE%

5.2.1 Training Performance
51EFEN

5.2.1 Training Performance
51EFEN

5.1 Diversified & Inclusive Workplace
515 TRANES

5.1 Diversified & Inclusive Workplace
515 TRANES



192 DAHON TECH (SHENZHEN) CO., LTD. Annual Report 2025

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

RE - -HBRERRSE

Aspect KPI/Disclosure Requirement Corresponding Section in this Report
gk KPl /HEER EHEHEEEH
B4.2 Description of steps taken to eliminate 5.1 Diversified & Inclusive Workplace
such practices when discovered 51% TEANES
B4.2 HIAEERERBRRERBABERME
40k
B5 General Disclosure; Policies on managing 3.3 Responsible Supply Chain;
Supply Chain Management environmental and social risks of the ~ 3.3& (Tt fE§# :
supply chain 3.3.2 Full-Lifecycle ESG Management
BSHtEHER —RERE AREEMERENRERMLE 332244 EHESGER
)6
B5.1 Number of suppliers by geographical 3.3.1 Supplier Overview and Localisation
region Strategy;
B5.1 BRADNHEERHHE 331 R BN AL SRS
Appendix: 2025 KPI Summary
Mk - 2026 EREMEZKP)HE
B5.2 Description of practices relating to 3.3.2 Full-Lifecycle ESG Management
engaging suppliers, number of 3322 KA AHIESGE &
suppliers where the practices are being
implemented, and how they are
implemented and monitored
B5.2 i ERREREEENEN  WEHRTA
BEGHERHE - UREBER
BIIREER &
B5.3 Description of practices used to identify ~ 3.3.2 Full-Lifecycle ESG Management
environmental and social risks along ~ 3.3.22 £ EHESGE 2
the supply chain, and how they are
implemented and monitored
B5.3 R BT FERANIRE R SR
R ER URBERTRERTA
B5.4 Description of practices used to promote  3.3.1 Supplier Overview and Localisation
environmentally preferable products Strategy;
and services when selecting suppliers, ~3.3.1 J& % 5%0 &2 7K {1 SR RS
and how they are implemented and 3.3.2 Full-Lifecycle ESG Management
monitored 33252 KA AHIESGE
B5.4 HIERERERRRELARRERR

RBNEG - ARBERTRERTA
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Aspect KPI/Disclosure Requirement Corresponding Section in this Report
g KPI /BBEX EHEHEED
B6 General Disclosure: Policies and 3.2 Quality Assurance & Product

Product Responsibility

B6EmE

B6.1

B6.1

B6.2

B6.2

B6.3

B6.3

compliance relating to health and
safety, advertising, labelling and
privacy matters relating to products
and services provided and methods of
redress

—RBE  BRMREER MR EE
By ES RERBEEURRE
WHENBRRAREBR

Percentage of total products sold or
shipped subject to recalls for safety
and health reasons

EEXCEREMAHTRL 2 HEFE
mfmARKNA DL

Number of products and service-related
complaints received and how they are
dealt with

BREBNERMRBORFEE AREY
7%

Description of practices relating to
observing and protecting intellectual
property rights

g R RRENSEEGENED

Responsibility;
S2mEBRTREPEE:
3.2.2 Product Recall and Customer
Service
322EmAREERFRE

3.2.2 Product Recall and Customer
Service;

322EmARARFRY

Appendix: 2025 KPI Summary

8% - 20255 [ B B AR IR (KP) 2

3.2.2 Product Recall and Customer
Service;

322EmBEAK PR

Appendix: 2025 KPI Summary

8% - 20255 [ BISE E MUIRIZ (KPR 2

3.1.2 Full-Lifecycle IP Protection

1224 mBHRANBERERE
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Aspect KPI/Disclosure Requirement Corresponding Section in this Report
= KPl /HEER EREHEES
B6.4 Description of quality assurance process ~ 3.2.1 Stringent Quality Inspection
and recall procedures Standards;
B6.4 M E ST B REmLKER BB MEBRARE
3.2.2 Product Recall and Customer
Service
322EmARER PR
B6.5 Description of consumer data protection ~ 3.2.2 Product Recall and Customer
and privacy policies, and how they are Service
implemented and monitored 322EmARIER P R
B6.5 WA EEERRERALBBE - AR
BRI RERENE
B7 General Disclosure: Policies and 2.3 Business Ethics and Compliance;
Anti-corruption compliance relating to bribery, 2IWHRBEESR
extortion, fraud and money laundering  2.3.1 System Upgrades and
BIRES —MRE AR 8%  BGFKk Whistleblowing Incentives
RABENHRRRARER 231 E R BB RAE
B7.1 Number of concluded legal cases 2.3 Business Ethics and Compliance;

regarding corrupt practices brought ~ 2.3F¥EEEA
against the issuer or its employees and  Appendix: 2025 KPI Summary

the outcomes of the cases Bisk - 2025F E BB E VIS EKP)HE
B7.1 HETAFIHEERLUCEENETH

ARHHB RFDER
B7.2 Description of preventive measures and 2.3 Business Ethics and Compliance;

whistleblowing procedures, and how ~ 2.3F¥EBRHEA :
they are implemented and monitored ~ 2.3.1 System Upgrades and

B7.2 s R BRI - ARAEEET  Whistleblowing Incentives
RERFZE 231 HIE AR EERHE

B7.3 Description of anti-corruption training 2.3 Business Ethics and Compliance;
provided to directors and staff 2JMWMEEREASH

B7.3 WilmEERE TRENRE RS 2.3.2 Compliance Training Performance;

2328 MBIEE
Appendix: 2025 KPI Summary
Mgk - 2025 E R B RUER (KPI) B E

B8 General Disclosure: Policies on 5.4 Community Investment
Community Investment community engagement to understand  5.41[R1% &

the needs of the communities where
the issuer operates and to ensure its
activities take into consideration the
communities’ interests

B8t BRRE —REE: A E2ETREEME
HEEENRREEKIDEERHE
M BB %
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Aspect KPI/Disclosure Requirement Corresponding Section in this Report
g KPI /BBEX EHEHEED

B8.1 Focus areas of contribution 5.4 Community Investment

BS.1 EIEREE 5AEERE

B8.2 Resources contributed to the focus area 5.4 Community Investment

B8.2 EZIERMPAER 5AHERRE

Part D Climate-related Disclosures D2 RIZEEEIRE

The table below sets out the correspondence between
relevant sections of this Report and the principal disclosure
requirements under Part D. For items not yet fully disclosed
where implementation relief is available under the applicable
rules, the Group has provided explanations in the relevant

sections of this Report.

TREINRAHREHBE
BREERZENHERE - sLARS
AREWEEMREERSRR ] ERE &
BREMERRE AKECRAREHEE
ERFR YR AR -

ENEDE D EE

Part D Corresponding Section
Paragraph  Summary of Disclosure Requirement in this Report Disclosure Status
DHIBRE KREERBE FHREHESEH REME
19 Climate-related governance (governance 1.1; Disclosed
body, management role, oversight 2.1; EHE
arrangements) 4.1.1;
AEERECRERE EEEAEG BB 413
ZH)
20 Climate-related risks and opportunities, and ~ 4.1.2; Partially disclosed; implementation
short-, medium- and long-term impacts 41.5; relief applied to certain items
REAERRERE  URE P REFYE 416 HORE: HMHEEEAEE
R
21 Current and anticipated effects of climate- Company Profile and Partially disclosed
related risks and opportunities on the Sustainability Context; £ %% # &
business model and value chain 4 1.2
REAERREEEHEBRRARBERN RARARNRETHEER
BRI REHTE “%sz
22 Effects of climate-related risks and 1.3; Partially disclosed; no standalone
opportunities on strategy and decision- 41.3; transition plan and a negative
making, including transition plan 4.2 statement has been provided
RiEEBRREREHEBELARNTE BABE
BREERE BUEREVIFEERH
23 Progress against previously disclosed plans  4.1.3; Disclosed
BERBESANER 4.2 ERE
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Part D Corresponding Section
Paragraph ~ Summary of Disclosure Requirement in this Report Disclosure Status
DHIRE HREEZRBE EHEEHEIH HEME
24 Current financial effects and matters that may 4.1.4 Partially disclosed
result in material adjustments to carrying it
amounts
BB ER RSB EARAAENS
B
25 Anticipated financial effects, investment/ 414, Partially disclosed; implementation
disposal plans and sources of funding 41.6 relief applied to certain items
HBNBYE RE/BEAHAREEHTR BARE
HABAEREERE
26 Climate resilience assessment and scenario  4.1.4; Partially disclosed; implementation
analysis 4.1.6 relief applied to certain items
RERAEFERBERAN A
%‘Eaﬁﬁﬁéﬁﬁ
27 Identification, assessment, prioritisation and ~ 4.1.3; Disclosed
monitoring of risks and opportunities, and 41.5 EHE
integration with overall risk management
MA%L%M E BeFr -~ R
BEREENE
28 Scope 1, Scope 2 and Scope 3 greenhouse  4.3.1; Scope 1 and 2 disclosed; Scope 3
gas emissions 4.1.6 subject to implementation relief
HE1 HE2RBEIREREBHR HEN28HE
HEIEERE
29 Greenhouse gas accounting methodology, ~ 4.3.1; Scope 1 and 2 methodology
inputs, assumptions, Scope 2 location- 4.1.6; disclosed; Scope 3 categories
based approach and contractual 4.4 subject to implementation relief
instruments, and Scope 3 categories HEN 2 EEHRE HEINEE
RERBRENL BAEH  BR €E2 ERE
wHEERARTIA  SEINE
30 Amount and percentage of assets/business  4.1.6 Implementation relief applied

activities vulnerable to climate-related

transition risks

AREELERABANEEIXHEDLE

Ribt

1%)% =] n ﬁﬁg
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Part D Corresponding Section
Paragraph  Summary of Disclosure Requirement in this Report Disclosure Status
DHIRE HREERBE FHREHESEH HEME
31 Amount and percentage of assets/business  4.1.6 Implementation relief applied
activities vulnerable to climate-related PREERE
physical risks
HREERARNENEEREREDER
Rift
32 Amount and percentage of assets/business  4.1.6 Implementation relief applied
activities aligned with climate-related FREERRE
opportunities
HRGERBATNEES XK ZEELE
kG
33 Capital expenditure, financing or investment ~ 4.4.2 Explained; not yet separately
deployed towards climate-related risks quantified
and opportunities EEHA
HREAERR LK EEBNEARS & ERBUBRE
BRIRE
34 Whether and how an internal carbon price is  4.4.3 Negative statement provided
applied, related price, or negative EERERH
statement
NEIRER TR RIERER  HARHH
35 Whether climate-related considerations are  4.4.4 Negative statement provided
factored into remuneration policy, or EEEEDHA
negative statement
FHERRTMARGEBZE RAEHA
37 Climate-related targets and related elements  1.3; Disclosed
AREEEERIEEER 42 ERE
38 Approach to target-setting, review and 4.2 Disclosed
monitoring EHE
BERE  RAREETE
39 Performance against targets and trend 4.2 Disclosed
changes ERE
BRERKXERBEZ(
40 Specific elements of greenhouse gas targets 4.2 Disclosed
(covered gases, scopes, gross/net, carbon ERE

credits, etc.)
RERBEGHAREZ(BERE
B

B8/ %8 WER%)

#BE-
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18 3 % LA

Deloitte

TO THE SHAREHOLDERS OF DAHON TECH
(SHENZHEN) CO., LTD.

RITBICRYINRBBERRF

(a joint stock company incorporated in the People’s
Republic of China with limited liability)

OPINION

We have audited the consolidated financial statements of
DAHON TECH (SHENZHEN) CO., LTD. K778 (ORI A 15
B R~ 7 (the “Company”) and its subsidiaries (collectively
referred to as the “Group”) set out on pages 206 to 320,
which comprise the consolidated statement of financial
position as at December 31, 2025, and the consolidated
statement of profit or loss and other comprehensive income,
consolidated statement of changes in equity and
consolidated statement of cash flows for the year then
ended, and notes to the consolidated financial statements,
including material accounting policy information and other
explanatory information.

In our opinion, the consolidated financial statements give a
true and fair view of the consolidated financial position of the
Group as at December 31, 2025, and of its consolidated
financial performance and its consolidated cash flows for the
year then ended in accordance with HKFRS Accounting
Standards as issued by the Hong Kong Institute of Certified
Public Accountants (“HKICPA”) and have been properly
prepared in compliance with the Hong Kong Companies
Ordinance.

=2

BRAOGHIRIDKROBAERIARRE

(RPN BRI 77 M/ H L 898 17 B 1R
2 AE])

=R

NZEEm (LA TP 2 Fet 5
M E206 2320 B ®IR1TRFT ORI B 17
BERAR(TERAR]) REKMB AR (57718
[EEBE]) Wi a I gEmE - W BHmE
BIEFR2025F12 A31 BNG A BTSN
REBEZALEFENGEBER REM
THKGER GEEREBRNEER
EMERX UREGEEUBHmENT - B1F
BRSHBERERREMBREEL -

BHRE ZEFREUMBREREBESR
BertiAe((FESMAE]) Bl
WEAMBRESTENEEMP S
T HHEEMR2025F12 531 BRI
BUMBURAREBEEZB EFENLEEY
BRIAGEHEMRE  YEBRES
NEVMEDZ B -
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BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs”) as issued by the HKICPA.
Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of
the Consolidated Financial Statements section of our report.
We are independent of the Group in accordance with the
HKICPA'’s Code of Ethics for Professional Accountants (the
“Code”), as applicable to audits of financial statements of
public interest entities. We have also fulfilled our other
ethical responsibilities in accordance with the Code. We
believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgment, were of most significance in our audit of the
consolidated financial statements of the current period.
These matters were addressed in the context of our audit of
the consolidated financial statements as a whole, and in
forming our opinion thereon, and we do not provide a
separate opinion on these matters.

R R I

RREE

ﬁfFﬁEﬁ'&F%i’é A AERMEEE

B EA([BERFTER ) ETER -
BPEZFERTAENEED EARR
SR B S M BRRAENE
EMoPIEE— PR - RIEBEF B G
HIN-FI GV ES - B RS I ST
A1)  MARFEERHOM B RRES
mE - JAIBLRY EEE - HMTERE
TTRIF R EMEREE - RAMEE - &K
PIFT R BT RRE Tmi& BE R
B ERT B R R Mt

Be
B

FRETEE

PSR FIH R RIE IR F 5 HIE -
RBHAHGE AP BRRNETR/E
EMEH SLSHEERMEBTER
A BRR LN AR RETREN -
T e ELERREERBNER
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R R I S

Key audit matter

BREETER

How our audit addressed the key audit matter

BAIMAEEARESTESHRMAET T

Revenue recognition on sales to domestic distributors

[ B8 P 20 84 78 5 5 B0 R A TE R

We identified the recognition of revenue pertaining
to sales to domestic distributors as a key audit
matter due to the significance of the revenue to the
Group’s consolidated statement of profit or loss
and other comprehensive income.

IR RE A1 B P 7 72 8 6 P 7 AE B0 WM AFERR 5 B
RETFE AEBUARYE E5£ENGREE
AN EAMEERSEREEEATE -

Revenue is recognised at a point in time upon the
receipts of the goods by the distributors. The
accounting policy for revenue recognition is
disclosed in note 3 to the consolidated financial
statements. The Group recognised revenue on
sales to domestic distributors of approximately
RMB413,562,000 for the year ended December
31, 2025, as disclosed in note 5 to the
consolidated financial statements.

WAR D HE Wz E YIRS 2 T AER - B H
WAERNEAHREAN G BERERMTEI - R
B ZE2025F12A31HILFE - EEERAEAS
8H 72 3H & HER BV A K B A R #413,562,0007T
Riga BB HmRM o5 E -

Our audit procedures in relation to address the
revenue recognition on sales to domestic
distributors included:

— Obtaining an understanding of the Group’s
revenue business process on sales to
domestic distributors and the relevant
controls over revenue recognition on sales to
domestic distributors and evaluating the
Group’s revenue recognition policy;

BB B RS KR E A ERFRR £ B
BRI

- TH EfEmRmBEASEEEENKAME
FAEBRERERZFHERABRAR
BOABREYES] - WETf BESBEARARERK
%

— Evaluating and testing the relevant controls
over revenue recognition from contracts with
customers on sales to domestic distributors;

— AETARRETFIIVEAMELAMER
DI E R ARERA AR B S5 i

—  Confirming the sales amounts with a selection
of customers; and
— METRENEFNIHEESHETER K

— Checking a selection of recorded revenue
transactions to the corresponding supporting
documents, including delivery documents
and monthly sales statements acknowledged
by the customers.

— EBRIRE-—THENEARKARZHE
AR BREAEERREHTFPER
B A EHEARAE -
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OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises the information
included in the annual report, but does not include the
consolidated financial statements and our auditor’s report
thereon.

Our opinion on the consolidated financial statements does
not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other
information and, in doing so, consider whether the other
information is materially inconsistent with the consolidated
financial statements or our knowledge obtained in the audit
or otherwise appears to be materially misstated. If, based on
the work we have performed, we conclude that there is a
material misstatement of this other information, we are
required to report that fact. We have nothing to report in this
regard.

RESPONSIBILITIES OF DIRECTORS AND
THOSE CHARGED WITH GOVERNANCE FOR
THE CONSOLIDATED FINANCIAL
STATEMENTS

The directors of the Company are responsible for the
preparation of the consolidated financial statements that
give a true and fair view in accordance with HKFRS
Accounting Standards as issued by the HKICPA and the
Hong Kong Companies Ordinance, and for such internal
control as the directors determine is necessary to enable the
preparation of consolidated financial statements that are
free from material misstatement, whether due to fraud or
error.

R R I

Hib & ¥
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B BT S

In preparing the consolidated financial statements, the
directors are responsible for assessing the Group’s ability to
continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going
concern basis of accounting unless the directors either
intend to liquidate the Group or to cease operations, or have
no realistic alternative but to do so.

Those charged with governance are responsible for
overseeing the Group’s financial reporting process.

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about
whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud or
error, and to issue an auditor’s report that includes our
opinion solely to you, as a body, in accordance with our
agreed terms of engagement, and for no other purpose. We
do not assume responsibility towards or accept liability to
any other person for the contents of this report. Reasonable
assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with
HKSAs will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic
decisions of users taken on the basis of these consolidated
financial statements.

ERESAVMBHRRE EFR A
ft BERERELENEN  YEERB
MATRBESELEREENEZE UK
ERFELLEREHER KFEEH
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SN - AP ERE Al BIEEM AR - 3
P RLAR SRR - FEAEAMDA
TREIAELIRET - A ERERS
IKFERE BTN RBIRREBERT
HHETHR  EX -BEARERRA
T FE RS A BE 3 3R - SHRR R AT A R KR
gEERSIE MREEFERTMEFNK
[ERERAEFEREYBRRERE
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As part of an audit in accordance with HKSAs, we exercise
professional judgment and maintain professional skepticism
throughout the audit. We also:

° Identify and assess the risks of material misstatement
of the consolidated financial statements, whether due
to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or
the override of internal control.

° Obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness
of the Group’s internal control.

° Evaluate the appropriateness of accounting policies
used and the reasonableness of accounting estimates
and related disclosures made by the directors.

° Conclude on the appropriateness of the directors’ use
of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that
may cast significant doubt on the Group’s ability to
continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw
attention in our auditor’s report to the related
disclosures in the consolidated financial statements or,
if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s
report. However, future events or conditions may
cause the Group to cease to continue as a going
concern.

R R I
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° Evaluate the overall presentation, structure and content
of the consolidated financial statements, including the
disclosures, and whether the consolidated financial
statements represent the underlying transactions and
events in a manner that achieves fair presentation.

° Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within the
group as a basis for forming an opinion on the group
financial statements. We are responsible for the
direction, supervision and review of the audit work
performed for purposes of the group audit. We remain
solely responsible for our audit opinion.

We communicate with those charged with governance
regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including
any significant deficiencies in internal control that we identify
during our audit.

We also provide those charged with governance with a
statement that we have complied with relevant ethical
requirements regarding independence, and to communicate
with them all relationships and other matters that may
reasonably be thought to bear on our independence, and
where applicable, actions taken to eliminate threats or
safeguards applied.

From the matters communicated with those charged with
governance, we determine those matters that were of most
significance in the audit of the consolidated financial
statements of the current period and are therefore the key
audit matters. We describe these matters in our auditor’s
report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances,
we determine that a matter should not be communicated in
our report because the adverse consequences of doing so
would reasonably be expected to outweigh the public
interest benefits of such communication.
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The engagement partner on the audit resulting in this HERBIZEMBENETBEAE
independent auditor’s report is Chow Tsz Ki (practising A s2Chow Tsz Ki (¥ % &F £ R 57 :

certificate number: P07023). P07023) °

Deloitte Touche Tohmatsu EE e FERSETENT
Certified Public Accountants HEDIED

Hong Kong BB

March 27, 2026 20263 H27H
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME
meEakEMEEKER

For the year ended December 31, 2025 #; %2025 12 A31 B IEF &

Year ended December 31,
BZE12A31BLLEE

2025
20254

NOTES RMB’000
B 5 AR¥ T

Revenue
Cost of sales

Gross profit

Other income

Other gains and losses, net

Impairment losses under expected
credit loss (“ECL”) model, net of
reversal

Selling and distribution costs

Administrative expenses

Research and development
expenses

Listing expenses

Finance costs

Profit before tax
Income tax expense

Profit and total comprehensive
income for the year

Profit and total comprehensive
income for the year attributable
to:

— Owners of the Company
— Non-controlling interests

Earnings per share (RMB)
— Basic
— Diluted

YA
35 & Ak AR

EH

H i A

H Ao Yzt M B9 1R I3 BR
BEHEEER ((FEH
EEBRDEET
BB AR (240
R E)
HEREHMAX

1TERFI X

X

EMRX
LU DN

B& B¢ A 71 E
SR X

FEME R EzE W
AR

AT &7 RIEFERN
PSS G
B
— AREHEBA
— FFER M S

FREN (ARET)
— &R
— #F

5 641,470
(427,220)

214,250

6A 3,691
6B 1,005

7 (1,773)
(75,846)
(38,418)

(24,141)
(5,081)
8 (729)

72,958
9 (11,835)

13
13

2024
20244
RMB’000
ARBTTT

450,720

(301,972)

148,748

2,687
(1,196)

747
(47,462)
(23,289)

(17,559)

(66)
(872)

61,744

(9,445)

52,299

52,299

52,299

2.49
2.34
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NOTES
i o

Non-current assets

Property, plant and equipment

Right-of-use assets

Deposits paid for property, plant

and equipment
Intangible assets
Deferred tax assets

Current assets

Inventories

Trade and other receivables
Pledged bank deposits
Cash and cash equivalents

Current liabilities

Trade and other payables
Contract liabilities

Lease liabilities

Income tax payable

Net current assets

Total assets less current
liabilities

FRBEE

IE NN S i

EREEE

EANE/E 1= T
wRE

BEEE

EXETRIBEE

REBEE

EF

B 5 N A FE UK IR
EEMRITER
RehBeEHED

REBEE

B 5 M EAENRIA
BHAaE

HER®E

P PSR

RBEEFRE

HEERADER

14
15

16
17

18
19
20
20

21
22
23

542,449

A IR R

At December 31, 2025 /22025912 H31H

As at December 31,

A12H31H
2025 2024
20254 20244
RMB’000 RMB’000
ARET T ARET T
3,032
14,154
191
11,443
3,582
32,402
184,035 112,595
54,962 54,680
50,000 -
419,298 101,788
708,295 269,063
157,858 125,691
36,854 26,551
6,659 4,480
5,020 1,746
206,391 158,468
501,904 110,595
142,997
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At December 31, 2025 #22025412 H31H

As at December 31,

EQUITY AND LIABILITIES

Capital and Reserve
Share capital
Reserves

Equity attributable to owners of the

Company
Non-controlling interests

Total equity

Non-current liabilities
Contract liabilities
Lease liabilities

The consolidated financial statements on pages 206 to 320
were approved and authorised for issue by the Board of
Directors on March 27, 2026 and are signed on its behalf by:

EZKEE
xRS
[N
fré 85

ZA/NCIE RSN
Eda
FEPR RS HE 2R

BER

FRBEE
BHAEE
HEARE

EF
DIRECTOR

M12H831H
2025 2024
20255 20244
NOTES RMB’000 RMB’000
B 5E ARE T ART T
24 32,789 23,748
495,309 102,006
528,098 125,754
2,514 -
530,612 125,754
22 3,978 5,441
23 7,859 11,802
11,837 17,243

542,449

142,997

F206E EFE320E LGV BERERN
2026 F3 H27THKEE T HL AW IRE T
T UWHARREE:

E
DIRECTOR
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For the year ended December 31, 2025 #;Z2025F12 318 IEF /&
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KARERAER
Share-
based Non-
Share Share  payment  Statutory Other  Retained controlling Total
capital  premium reserves reserves reserves profits Total interest equity
BB
BEx  RGEE XARE  EERE  RHRE  REAR @i FEREZ BER
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARBTT ARETT ARETT ARBTR ARETRT ARKTT ARETR ARETRT AREKTR
(Note i) (Note i)
(i) (P i)
At January 1, 2024 12024F1 1R 23,369 46,360 = 2,995 (8,184) 25,115 89,655 - 89,655
Profit and total comprehensive  EEFER 2 EYE
income for the year oz = = = = = 52,299 52,299 - 52,299
Transfer to statutory reserves ERDETRE = = = 4,563 = (4,563) - - -
Dividend recognised as BRADRMRE
distribution (note 12) (Biz12) = = = = - (16,2000 (16,200) - (16,200)
Issue of shares pursuant t0 2024 1R152024% &R AF
Pre-IPO Employee Incentive BENS TR
Scheme (as defined and 2 (ERRHER
detailed in note 28) Wit28) BT (D 379 2,653 = = = = 3,032 = 3,032
Reclassification in respect of BN EERE004
shares subject to repurchase FERRREEH
under 2024 Pre-IPO B THE 2
Employee Incentive Scheme (B&RRFERM
(as defined and detailed in +28) B EIAORR 17
note 28) (Note(ii)) (B 2 i) = = = = (3,032) = (3,032) - (3,032)
At December 31, 2024 H2024512 831 8 B8 49013 - 7558 (11216) 56651 125754 - 1575
Profit and total comprehensive ~ EEFER2AEME
income for the year bk 63,509 (2,386) 61,123
Transfer to statutory reserves BRDETRE (8,479
Dividend recognised as BRAAKMBRS
distribution (note 12) (Fti12) (30,098)  (30,998)
Capital contribution by —ARBATHFER
non-controlling interests of a ERTE
subsidiary
Issuance of H shares (including ~ Z{7HR (BERTE
the shares issued upon BRELREMET
exercise of the over-allotment #R13) (Mizk24)
option) (note 24) 398,894 407,935 407,935
Cost of issuing new shares BOHRAAA (45,731) (45,731) (45,731)
Equity-settled share-based NEREE RN A
payment expenses (note 28) EROFFAR
(Fizt28) 7,629 7,629
Forfeiture of shares under Pre-IPO R E R ABZERIE
Employee Incentive Scheme THRE:ERR K
iolle) 1,222
Purchase of shares under Pre-IPO R E R ABEERE
Employee Incentive Scheme TEBGEIEE
fRf3 (1,222)

At December 31, 2025

20255127318

528,098

2,514
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For the year ended December 31,2025 #; %2025 12 A31H IEF[E

(i

(i)

It represents the statutory reserve in the People’s Republic of
China (the “PRC”). Pursuant to applicable PRC regulations,
PRC entities are required to appropriate 10% of its profit
after tax (after offsetting prior year losses) to the statutory
reserve until such reserve reaches 50% of its registered
capital. Transfers to this reserve must be made before
distribution of dividends to shareholders. Upon approval by
relevant authorities, the statutory reserve can be utilized to
offset the accumulated losses or to increase the paid-up
capital of the relevant entities.

Other reserves represent the repurchase obligation arising
from share capital and share premium subject to repurchase
under the 2022 Pre-IPO Employee Incentive Scheme, 2023
Pre-IPO Employee Incentive Scheme and 2024 Pre-IPO
Employee Incentive Scheme (“Pre-IPO Employee Incentive
Schemes”).

Represents the recognition of other reserves upon the
recognition of liabilities as repurchase obligation under Pre-
IPO Employee Incentive Schemes (note 28). This will remain
in other reserves until the contingently returnable shares
under the Pre-IPO Employee Incentive Schemes are vested
and the relevant repurchase obligation is released and credit
to other reserves.

(i)

(il

R EARLME ([ B ) 8)EE
B RBERTEDER PEERAR
BHREMNE(EHEAEFEBRR) W
10%BELXERE  EEXRFHEDHE
A EARE50% - B EZFHE VAL
AR IR S 2 BIVEH » EHEREE B
HER - AERBA AN HARER
MR BEEIENHBER

L1 e B AR 15 2022 FF B IR A FI 3 &
18 TiEEET 2 - 2023 F B N ARZE
18 T i@t 2] 2024 F B IR AR E
ATE T B8 ([BXAHBEEMET
HLENETE])) B AR A KRR i (B E
EHBERIET -

o

k

an|

EREABALARABENS TEBET
MRE R B TR AR R E AR (T
28) - EERAFEERE T B3
THHARRERNDERE N A HER
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CONSOLIDATED STATEMENT OF CASH FLOWS
AERERER

For the year ended December 31, 2025 #;Z2025F 12 A31 B It F &

Year ended December 31,
BZ12A31HLFE

2025 2024
2025%F 20244
RMB’000 RMB’000
AR¥ T AREF T
OPERATING ACTIVITIES KETED
Profit before tax B A5 BT A 61,744
Adjustments for: FE
Depreciation of property, plant and M- REREZEITE
equipment 1,100
Depreciation of right-of-use assets FREEENE 3,304
Amortisation of intangible assets EmI A EEH 2,457
Loss on written off of property, plant #5410 % - BE MR EH
and equipment BB 22 8
Net changes in write-down of WOREF 8 FEE)
inventories 167 (298)
Impairment loss under ECL model, net TEEfZ EEEEL TH)
of reversal BEEE (BEHRER) 1,773 (747)
Interest income B A (3,117) (1,161)
Net gain on modification of right-of-use FHEEEIRAEAE
assets and lease liabilities CHRENL e (183) =
Finance costs BT AR 729 872
Equity-settled share-based payment AR B AR D B AR
expenses B B 2 7,629 -
Unrealized exchange loss, net REMEH BEFE 374 570
Operating cash flows before working 28 & & & BRI A94L &
capital changes BEaRE 90,175 67,849
Increase in inventories JERES Pl (71,607) (31,202
Increase in trade and other receivables & 5 K H it & U SR IEE N (10,506) (15,127)
Increase in trade and other payables B 5 N Ho At FE S FRIEE AN 33,738 60,861
Increase in contract liabilities BHaEENM 8,840 7,097
Cash generated from operations REMSRE 50,640 89,478
Income tax paid RENPIEE (12,737) (10,536)

Net cash from operating activities RETEAEBSRESFHE 37,903 78,942
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For the year ended December 31, 2025 #; %2025 12 318 IEF S

INVESTING ACTIVITIES

Placement of pledged bank deposits

Additions of property, plant and
equipment

Additions of intangible assets

Deposits paid for acquisition of
property, plant and equipment

Repayment from an associate

Interest received

Net cash (used in) from investing
activities

FINANCING ACTIVITIES
Proceeds from issuance of shares
(including the shares issued upon

exercise of the over-allotment option)

Capital contribution by non-controlling
interests of a subsidiary

Loan from a non-controlling
shareholder of a subsidiary

Proceed from adoption of Pre-IPO
Employee Incentive Schemes

Interest paid

Payment for principal elements of lease

liabilities
Dividend paid
Issue costs paid

Net cash from (used in) financing
activities

NET INCREASE IN CASH AND CASH
EQUIVALENTS

EFFECT OF FOREIGN EXCHANGE
RATE CHANGES, NET

CASH AND CASH EQUIVALENTS AT
BEGINNING OF THE YEAR

CASH AND CASH EQUIVALENTS AT
END OF THE YEAR

REFEH
FRERRRITER
NEWE  BEERE

NEBVEE

ENKEYE  BEK
RiBORE

_Faﬂﬂﬁﬁ%@ﬁj%%%\

E WA E

REZED (FTA) B
REFH

BEE B

BT AAFHRIR (B
PR 77 {55 168 A8 Fic ASUARE 1 3
TTEORAD )

R IENGIE SR S
BEE

R IE NGB SR o
B & 3K

RABERARMBEEMET
KR T SIS IR
EFE

HEREAES DK

ERRE
B EITRA

BMEFBRE (FTA)
REFR

R BRSSEDEN
#
EEBBY ST

FURERREEEY

FREZLREEEY

Year ended December 31,
BZ12A31HLFE

2025
20254
RMB’000
ARET R

(50,000)

(7,945)
(1,809)

(261)

3,117

(56,898)

407,935
4,900

1,643

(729)

(5,378)
(30,998)

(40,938)

336,435

317,440

70

101,788

419,298

2024
20244
RMB’000
ARBF T

(955)
(355)

167
1,161

18

3,032
(872)

(4,234)
(16,200)

(4,793)

(23,067)

55,893

45,895

101,788
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e PR A

For the year ended December 31, 2025 #;Z=2025%12 A31H It F &

GENERAL INFORMATION

DAHON TECH (SHENZHEN) CO., LTD. X778 (%)
I AEFR A A (the “Company”) was incorporated in the
PRC on December 13, 2016 as a joint stock company
with limited liability. The addresses of the registered
office and the principal places of business of the
Company are disclosed in the corporate information
section to the annual report. The Company was
converted into a joint stock limited company under the
Company Law of the PRC. Its controlling shareholder
is Dr. Hon Ta-Wei (32{£3%) (“Dr. Hon”).

The Company’s H shares were listed on the Main
Board of The Stock Exchange of Hong Kong Limited
(the “Stock Exchange”) on September 9, 2025 (the
“Listing”).

The Company is engaged in trading of bicycles with
DAHON'’s brand (“DAHON Bicycles”) and related
products, as well as granting license of trademarks.
The Group is principally engaged in the manufacturing
and trading of DAHON Bicycles and related products
through sales to distributors, offline direct sales, online
direct sales and offshore sales, as well as granting
license of trademarks.

The consolidated financial statements are presented in
Renminbi (“RMB”), which is also the functional
currency of the Company.

—REH

RITRIT ORI B BR AR ([2
AT ])R2016F12 A13H R F
MK AE—RIRHBERAFR A
ANRlFMHEREREEEEHER
FRABENEZENANEE - XQF
BRIEFBAREEH ARMNO AR -
HeEgpkRargeeE L ((Hig
+1)-

RATHHIEN 202559 BORE R
BEHARZMERRA ([BRE])
FREEET(TER]) -

ARRIRERTREATE (TAT
BiTE]) REMAER 2 EEARE
HERHFA - ARBEENERE
KBBRGHEHEE R TEH
R EEHMBINEEREREARITH
TERMABER  ARROERF
aJ o

REMBHRRARRBNNGEEE
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e M B WRE

For the year ended December 31, 2025 #; %2025 12 A31 B IEF/E

APPLICATION OF NEW AND
AMENDMENTS TO HKFRS
ACCOUNTING STANDARDS

Amendments to an HKFRS Accounting
Standard that are mandatorily effective for
the current year

In the current year, the Group has applied the following
amendments to an HKFRS Accounting Standard as
issued by the Hong Kong Institute of Certified Public
Accountants (“HKICPA”) for the first time, which are
mandatorily effective for the Group’s annual period
beginning on January 1, 2025 for the preparation of the
consolidated financial statements:

Amendments to HKAS 21  Lack of Exchangeability

The application of the amendments to an HKFRS
Accounting Standard in the current year has had no
material impact on the Group’s financial positions and
performance for the current and prior years and/or on
the disclosures set out in these consolidated financial
statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e MWK E

For the year ended December 31, 2025 #;Z2025912 A31 B IEF /&

APPLICATION OF NEW AND
AMENDMENTS TO HKFRS
ACCOUNTING STANDARDS (continued)

Amendments to an HKFRS Accounting

Standard that are mandatorily effective for

the current year (continued)

New and amendments to HKFRS Accounting
Standards in issue but not yet effective

The Group has not early applied the following new and
amendments to HKFRS Accounting Standards that

have been issued but are not yet effective:

Amendments to
HKAS 21

Amendments to
HKFRS 9 and
HKFRS 7

Amendments to
HKFRS 9 and
HKFRS 7

Amendments to
HKFRS 10 and
HKFRS 28

Amendments to
HKFRS
Accounting
Standards

HKFRS 18

Translation to a Hyperinflationary

Presentation Currency?®

Amendments to the
Classification and
Measurement of Financial
Instruments?

Contracts Referencing Nature-
dependent Electricity?

Sale or Contribution of Assets
between an Investor and its
Associate or Joint Venture’

Annual Improvements to
HKFRS Accounting
Standards-Volume 112

Presentation and Disclosure in
Financial Statements®
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For the year ended December 31, 2025 #; %2025 12 A31 B IEF/E

2. APPLICATION OF NEW AND
AMENDMENTS TO HKFRS
ACCOUNTING STANDARDS (continued)

Amendments to an HKFRS Accounting

Standard that are mandatorily effective for

the current year (continued)

New and amendments to HKFRS Accounting

Standards in issue but not yet effective (continued)

! Effective for annual periods beginning on or after a date

to be determined.

2 Effective for annual periods beginning on or after

1 January 2026.

¢ Effective for annual periods beginning on or after

1 January 2027.

Except for the new HKFRS Accounting Standards
mentioned below, the directors of the Company
anticipate that the application of all the amendments to
HKFRS Accounting Standards above will have no
material impact on the consolidated financial

statements in the foreseeable future.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BRRME

For the year ended December 31, 2025 #;Z=2025%12 A31H It F &

APPLICATION OF NEW AND
AMENDMENTS TO HKFRS
ACCOUNTING STANDARDS (continued)

Amendments to an HKFRS Accounting
Standard that are mandatorily effective for
the current year (continued)

HKFRS 18 Presentation and Disclosure in Financial
Statements, which sets out requirements on
presentation and disclosures in consolidated financial
statements, will replace HKAS 1 Presentation of
Financial Statements. This new HKFRS Accounting
Standard, while carrying forward many of the
requirements in HKAS 1, introduces new requirements
to present specified categories and defined subtotals
in the statement of profit or loss; provide disclosures
on management-defined performance measures
(MPMs) in the notes to the financial statements and
improve aggregation and disaggregation of information
to be disclosed in the financial statements. In addition,
some HKAS 1 paragraphs have been moved to HKAS
8 Accounting Policies, Changes in Accounting
Estimates and Errors (the title of which will be changed
to Basis of Preparation of Financial Statements upon
effective of HKFRS 18) and HKFRS 7 Financial
Instruments and Disclosures. Minor amendments to
HKAS 7 Statement of Cash Flows and HKAS 33
Earnings per Share are also made.

HKFRS 18, and amendments to other standards, will
be effective for annual periods beginning on or after
January 1, 2027, with early application permitted.
HKFRS 18 requires retrospective application with
specific transition provisions. The application of the
new standard is not expected to have significant
impact on the financial performance and positions of
the Group in terms of recognition and measurement.
However, it is expected to affect the structure and
presentation of the consolidated statement of profit or
loss.
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BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

3.1 Basis of preparation of consolidated
financial statements

The consolidated financial statements have been
prepared in accordance with HKFRS Accounting
Standards as issued by the HKICPA. For the purpose
of preparation of the consolidated financial statements,
information is considered material if such information is
reasonably expected to influence decisions made by
primary users. In addition, the consolidated financial
statements include applicable disclosures required by
the Rules Governing the Listing of Securities on The
Stock Exchange of Hong Kong Limited (“Listing
Rules”) and by the Hong Kong Companies Ordinance.

The directors of the Company have, at the time of
approving the consolidated financial statements, a
reasonable expectation that the Group has adequate
resources to continue in operational existence for the
foreseeable future. Thus, they continue to adopt the
going concern basis of accounting in preparing the
consolidated financial statements.

3.2 Material accounting policy information
Basis of consolidation
The consolidated financial statements incorporate
the financial statements of the Company and
entities controlled by the Company and its
subsidiaries. Control is achieved when the
Company:

° has power over the investee;

° is exposed, or has rights, to variable returns
from its involvement with the investee; and
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For the year ended December 31, 2025 #;Z=2025%12 A31H It F &

3. BASIS OF PREPARATION OF 3. HKEUBBRNWEREER
CONSOLIDATED FINANCIAL ERETHEER @
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 EXREBERER @

3.2 Material accounting policy information

(continued)

Basis of consolidation (continued)

° has the ability to use its power to affect its
returns.

The Group reassesses whether or not it controls
an investee if facts and circumstances indicate
that there are changes to one or more of the three
elements of control listed above.

When necessary, adjustments are made to the
financial statements of subsidiaries to bring their
accounting policies in line with the Group’s
accounting policies.

All intragroup assets and liabilities, equity,
income, expenses and cash flows relating to
transactions between members of the Group are
eliminated in full on consolidation.

Non-controlling interests in subsidiaries are
presented separately from the Group’s equity
therein, which represent present ownership
interests entitling their holders to a proportionate
share of net assets of the relevant subsidiaries
upon liquidation.
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For the year ended December 31, 2025 #; %2025 12 A31 B IEF/E

3. BASIS OF PREPARATION OF 3. HMEMBBRNWEREER
CONSOLIDATED FINANCIAL ERESTHEER @
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 EXEFTHRER @)

3.2 Material accounting policy information

(continued)

Revenue from contracts with customers

Information about the Group’s accounting
policies relating to contracts with customers is
provided in notes 5 and 22.

Leases

The Group assesses whether a contract is or
contains a lease based on the definition under
HKFRS 16 at inception of the contract. Such
contract will not be reassessed unless the terms
and conditions of the contract are subsequently
changed.

The Group as a lessee

Right-of-use assets

The cost of right-of-use assets includes:

° the amounts of the initial measurement of
the lease liabilities; and

° any lease payments made at or before the
commencement date, less any lease
incentives received.

Right-of-use assets are measured at cost, less
any accumulated depreciation and impairment
losses, and adjusted for any remeasurement of
lease liabilities.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MWK E

For the year ended December 31, 2025 #;Z2025912 A31 B IEF /&

3. BASIS OF PREPARATION OF 3. FENKBRRNVEREER
CONSOLIDATED FINANCIAL BEAETHERER @)

STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information

(continued)

Leases (continued)

The Group as a lessee (continued)
Right-of-use assets (continued)

Right-of-use assets are depreciated on a
straight-line basis over the shorter of its
estimated useful life and the lease term.

The Group presents right-of-use assets as a
separate line item on the consolidated statement
of financial position.

Refundable rental deposits

Refundable rental deposits paid are accounted
under HKFRS 9 and initially measured at fair
value. Adjustments to fair value at initial
recognition are considered as additional lease
payments and included in the cost of right-of-use
assets.
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For the year ended December 31, 2025 #; %2025 12 A31 B IEF/E

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information

(continued)

Leases (continued)

The Group as a lessee (continued)
Lease liabilities

At the commencement date of a lease, the Group
recognises and measures the lease liability at the
present value of lease payments that are unpaid
at that date. In calculating the present value of
lease payments, the Group uses the incremental
borrowing rate at the lease commencement date
if the interest rate implicit in the lease is not
readily determinable. The incremental borrowing
rate depends on the term, currency and start date
of the lease and is determined based on a series
of inputs.

The lease payments include:

° fixed payments (including in-substance fixed
payments) less any lease incentives
receivable; and

° the exercise price of a purchase option if the
Group is reasonably certain to exercise the
option.
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For the year ended December 31, 2025 #;Z=2025%12 A31H It F &

3. BASIS OF PREPARATION OF 3. FENKBRNEREER
CONSOLIDATED FINANCIAL BEAETHERER @

STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information

(continued)

Leases (continued)

The Group as a lessee (continued)
Lease liabilities (continued)

After the commencement date, lease liabilities are
adjusted by interest accretion and lease
payments.

The Group presents lease liabilities as a separate
line item on the consolidated statement of
financial position.

Property, plant and equipment

Property, plant and equipment are tangible assets
that are held for use in the production or supply of
goods or services, or for administrative purposes.
Property, plant and equipment are stated in the
consolidated statement of financial position at
cost less subsequent accumulated depreciation
and subsequent accumulated impairment losses,
if any.

Depreciation is recognised so as to write off the
cost of assets less their residual values over their
estimated useful lives, using the straight-line
method. The estimated useful lives, residual
values and depreciation method are reviewed at
the end of each reporting period, with the effect
of any changes in estimate accounted for on a
prospective basis.
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For the year ended December 31, 2025 #; %2025 12 4318 IEF/E

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL

ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information

(continued)

Property, plant and equipment (continued)

An item of property, plant and equipment is
derecognised upon disposal or when no future
economic benefits are expected to arise from
continued use of the asset. Any gain or loss
arising on the disposal or retirement of an item of
property, plant and equipment is determined as
the difference between the sales proceeds and
the carrying amount of the asset and is
recognised in profit or loss.

Intangible assets

Intangible assets acquired separately

Intangible assets with finite useful lives that are
acquired separately are carried at costs less
accumulated amortization and any accumulated
impairment losses.

Amortization for intangible assets with finite
useful lives is recognised on a straight-line basis
over their estimated useful lives. The estimated
useful life and amortization method are reviewed
at the end of each reporting period, with the
effect of any changes in estimate being
accounted for on a prospective basis. Intangible
assets with indefinite useful lives that are
acquired separately are carried at cost less any
subsequent accumulated impairment losses.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e MWK E

For the year ended December 31, 2025 #;Z2025912 A31 B IEF /&

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information

(continued)
Intangible assets (continued)
Intangible assets acquired separately (continued)

Internally-generated intangible assets — research
and development expenditure

Expenditure on research activities is recognised as
an expense in the period in which it is incurred.
Expenditure on development activities is recognised
as an expense in the period in which it is incurred
when it results in no internally-generated intangible
asset.

Foreign currencies

In preparing the financial statements of each
individual group entity, transactions in currencies
other than the functional currency of that entity
(foreign currencies) are recognised at the rates of
exchanges prevailing on the dates of the
transactions. At the end of each reporting period,
monetary items denominated in foreign
currencies are retranslated at the rates prevailing
at that date. Non-monetary items that are
measured in terms of historical cost in a foreign
currency are not retranslated.

Exchange differences arising on the settlement of
monetary items, and on the re-translation of
monetary items, are recognised in profit or loss in
the period in which they arise.
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3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL

ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information

(continued)
Government grants

Government grants are not recognised until there
is reasonable assurance that the Group will
comply with the conditions attaching to them and
that the grants will be received.

Government grants related to income that are
receivable as compensation for expenses or
losses already incurred or for the purpose of
giving immediate financial support to the Group
with no future related costs are recognised in
profit or loss in the period in which they become
receivable. Such grants are presented under
“other income”.

Employee benefits
Retirerment benefits costs

Payments to defined contribution retirement
benefits scheme are recognised as an expenses
when employees have rendered services entitling
them to the contributions.

Short-term employee benefits

Short-term employee benefits are recognised at
the undiscounted amount of the benefits
expected to be paid as and when employees
rendered the services. All short-term employee
benefits are recognised as an expense unless
another HKFRS Accounting Standard requires or
permits the inclusion of the benefit in the cost of
an asset.

A liability is recognised for benefits accruing to
employees (such as wages and salaries) after
deducting any amount already paid.
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For the year ended December 31, 2025 #;Z=2025%12 A31H It F &

3. BASIS OF PREPARATION OF 3. FENKBRNEREER
CONSOLIDATED FINANCIAL BEAXASTHERER @

STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information
(continued)

Share-based payments

Equity-settled share-based payment transactions

Shares granted to employees

For shares that are granted under the Pre-IPO
Employee Incentive Schemes as detailed in note
28, the amount of fair value of the equity-settled
share-based payments determined at the grant
date, which taking into consideration paid by the
grantees but without taking into consideration all
non-market vesting conditions is expensed on a
straight-line basis over the vesting period, based
on the Group’s estimate of equity instruments
that will eventually vest, with a corresponding
increase in equity (share-based payments
reserve). At the end of each reporting period, the
Group revises its estimate of the number of equity
instruments expected to vest based on
assessment of all relevant non-market vesting
conditions. The impact of the revision of the
original estimates, if any, is recognised in profit or
loss such that the cumulative expense reflects the
revised estimate, with a corresponding
adjustment to the share-based payments reserve.

The Group recognised the consideration paid by
the employees for equity-settled share based
payment in liabilities due to the repurchase
obligation by the Group in the situation that the
employees do not meet the vesting conditions.
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3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL

ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information

(continued)

Taxation

Income tax expense represents the sum of the tax
currently payable and deferred tax.

The tax currently payable is based on taxable
profit for the year. Taxable profit differs from
profit before tax because of income or expense
that are taxable or deductible in other years and
items that are never taxable or deductible. The
Group’s liability for current tax is calculated using
tax rates that have been enacted or substantively
enacted by the end of the reporting period.

Deferred tax is recognised on temporary
differences between the carrying amounts of
assets and liabilities and the corresponding tax
bases used in the computation of taxable profit.
Deferred tax liabilities are generally recognised for
all taxable temporary differences. Deferred tax
assets are generally recognised for all deductible
temporary differences to the extent that it is
probable that taxable profits will be available
against which those deductible temporary
differences can be utilized. Such deferred tax
assets and liabilities are not recognised if the
temporary difference arises from the initial
recognition (other than in a business combination)
of assets and liabilities in a transaction that
affects neither the taxable profit nor the
accounting profit and at the time of the
transaction does not give rise to equal taxable
and deductible temporary differences.
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For the year ended December 31, 2025 #;Z=2025%12 A31H It F &

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information
(continued)

Taxation (continued)

The carrying amount of deferred tax assets is
reviewed at the end of each reporting period and
reduced to the extent that it is no longer probable
that sufficient taxable profits will be available to
allow all or part of the asset to be recovered.

Deferred tax assets and liabilities are measured at
the tax rates that are expected to apply in the
period in which the liability is settled or the asset
is realized, based on tax rates (and tax laws) that
have been enacted or substantively enacted by
the end of each reporting period.

The measurement of deferred tax liabilities and
assets reflects the tax consequences that would
follow from the manner in which the Group
expects, at the end of each reporting period, to
recover or settle the carrying amount of its assets
and liabilities.

For the purposes of measuring deferred tax for
leasing transactions in which the Group
recognises the right-of-use asset and the related
lease liabilities, the Group first determines
whether the tax deductions are attributable to the
right-of-use asset or the lease liabilities.
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3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL

ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information

(continued)

Taxation (continued)

For leasing transactions in which the tax
deductions are attributable to the lease liabilities,
the Group applies HKAS 12 /ncome Taxes
requirements to lease liabilities and the related
assets separately. The Group recognises a
deferred tax asset related to lease liabilities to the
extent that it is probable that taxable profit will be
available against which the deductible temporary
difference can be utilized and a deferred tax
liability for all taxable temporary differences.

Deferred tax assets and liabilities are offset when
there is a legally enforceable right to set off
current tax assets against current tax liabilities
and when they relate to income taxes levied to
the same taxable entity by the same taxation
authority.

Current and deferred tax are recognised in profit
or loss.

Cash and cash equivalents

Cash and cash equivalents presented on the
consolidated statement of financial position
include cash, which comprises of cash on hand
and demand deposits.

For the purpose of the consolidated statement of
cash flows, cash and cash equivalents consist of
cash and cash equivalents as defined above.
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For the year ended December 31, 2025 #;Z=2025%12 A31H It F &

3. BASIS OF PREPARATION OF 3. LKEUBBRNWEREER
CONSOLIDATED FINANCIAL ERETHEER @
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 ERSFHEER @)

3.2 Material accounting policy information

(continued)
Inventories

Inventories are stated at the lower of cost and net
realizable value. Costs of inventories are
determined on a weighted average method. Net
realizable value represents the estimated selling
price for inventories less all estimated costs of
completion and costs necessary to make the sale.
Costs necessary to make the sale include
incremental costs directly attributable to the sale
and non-incremental costs which the Group must
incur to make the sale.

Financial instruments

Financial assets and financial liabilities are
recognised when a group entity becomes a party
to the contractual provisions of the instrument.

Financial assets and financial liabilities are initially
measured at fair value except for trade
receivables arising from contracts with customers
which are initially measured in accordance with
HKFRS 15 Revenue from Contracts with
Customers. Transaction costs that are directly
attributable to the acquisition or issue of financial
assets and financial liabilities are added to or
deducted from the fair value of the financial
assets or financial liabilities, as appropriate, on
initial recognition.
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For the year ended December 31, 2025 #; %2025 12 4318 IEF/E

3. BASIS OF PREPARATION OF 3. FENKBRNEREER
CONSOLIDATED FINANCIAL BEAEGTHEER @)

STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 EXEFTHRER @)

3.2 Material accounting policy information

(continued)

Financial instruments (continued)

The effective interest method is a method of
calculating the amortized cost of a financial asset
or financial liability and of allocating interest
income and interest expense over the relevant
period. The effective interest rate is the rate that
exactly discounts estimated future cash receipts
and payments (including all fees and points paid
or received that form an integral part of the
effective interest rate, transaction costs and other
premiums or discounts) through the expected life
of the financial asset or financial liability, or,
where appropriate, a shorter period, to the net
carrying amount on initial recognition.

Financial assets

All regular way purchases or sales of financial
assets are recognised and derecognised on a
trade date basis. Regular way purchases or sales
are purchases or sales of financial assets that
require delivery of assets within the time frame
established generally by regulation or convention
in the market place concerned.

All recognised financial assets are measured
subsequently in their entirety at either amortised
cost or fair value, depending on the classification
of the financial assets.
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For the year ended December 31, 2025 #;Z2025912 A31 B IEF /&

3. BASIS OF PREPARATION OF 3. GKEVBBRRNEREER
CONSOLIDATED FINANCIAL EARSHBERER @
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)
3.2 Material accounting policy information 3.2 EXGTTHEEHR @)
(continued)
Financial instruments (continued) TETA (&)
Financial assets (continued) TREE ()
Classification and subsequent measurement of TREENBERHEHE

financial assets

Financial assets that meet the following FETIGENemEERR
conditions are subsequently measured at REHN A HEITEE
amortized cost:

e the financial asset is held within a business e RKETHMEEMNMER
model whose objective is to collect TLAH&HX/\ MRS MR
contractual cash flows; and BiE:

e the contractual terms give rise on specified s SRKRFNIETERHE
dates to cash flows that are solely payments EMREeRE EAX
of principal and interest on the principal NERERREERET
amount outstanding. BRI o
All other financial assets are subsequently FrEEMmeREEHE

measured at fair value. iR AFEFTE -
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For the year ended December 31, 2025 #; %2025 12 A31 B IEF/E

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information
(continued)

Financial instruments (continued)
Financial assets (continuead)

Classification and subsequent measurement of
financial assets (continued)

Amortized cost and interest income

Interest income is recognised using the effective
interest method for financial assets measured
subsequently at amortized cost. Interest income
is calculated by applying the effective interest
rate to the gross carrying amount of a financial
asset, except for financial assets that have
subsequently become credit-impaired. For
financial assets that have subsequently become
credit-impaired, interest income is recognised by
applying the effective interest rate to the
amortized cost of the financial asset from the next
reporting period. If the credit risk on the
credit-impaired financial instrument improves so
that the financial asset is no longer
credit-impaired, interest income is recognised by
applying the effective interest rate to the gross
carrying amount of the financial asset from the
beginning of the reporting period following the
determination that the asset is no longer
credit-impaired.
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e BRRME

For the year ended December 31, 2025 #;Z=2025%12 A31H It F &

3. BASIS OF PREPARATION OF 3. GKEUBBRNWEREER
CONSOLIDATED FINANCIAL ERETHERER @
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 EXREBERER @

3.2 Material accounting policy information

(continued)

Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets subject to impairment
assessment under HKFRS 9

The Group performs impairment assessment ECL
model on financial assets (including trade and
other receivables, pledged bank deposits and
cash and cash equivalents) which are subject to
impairment assessment under HKFR 9. The
amount of ECL is updated at each reporting date
to reflect changes in credit risk since initial
recognition.

Lifetime ECL represents the ECL that will result
from all possible default events over the expected
life of the relevant instrument. In contrast,
12-month ECL (“12m ECL”) represents the
portion of lifetime ECL that is expected to result
from default events that are possible within 12
months after the reporting date. Assessments are
done based on the Group’s historical credit loss
experience, adjusted for factors that are specific
to the debtors, general economic conditions and
an assessment of past events and current
conditions at the reporting date as well as the
forecast of future economic conditions.
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3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL

ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information

(continued)

Financial instruments (continued)

Financial assets (continuead)

Impairment of financial assets subject to impairment
assessment under HKFRS 9 (continued)

The Group always recognises lifetime ECL for
trade receivables. The ECL on these assets are
assessed individually based on internal credit
rating. For all other instruments, the Group
measures the loss allowance equal to 12m ECL,
unless there has been a significant increase in
credit risk since initial recognition, in which case
the Group recognises lifetime ECL. The
assessment of whether lifetime ECL should be
recognised is based on significant increases in
the likelihood or risk of a default occurring since
initial recognition.
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For the year ended December 31, 2025 #;Z2025912 A31 B IEF /&

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information
(continued)

Financial instruments (continued)
Financial assets (continued)

Impairment of financial assets subject to impairment
assessment under HKFRS 9 (continued)

()  Significant increase in credit risk

In assessing whether the credit risk has
increased significantly since initial
recognition, the Group compares the risk of
a default occurring on the financial
instrument as at the reporting date with the
risk of a default occurring on the financial
instrument as at the date of initial
recognition. In making this assessment, the
Group considers both quantitative and
qualitative information that is reasonable
and supportable, including historical
experience and forward-looking information
that is available without undue cost or effort.
Forward-looking information considered
includes the future prospects of the
industries in which the Group’s debtors
operate, obtained from economic expert
reports, as well as consideration of various
external sources of actual and forecast
economic information that relate to the
Group’s core operations.
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For the year ended December 31, 2025 #; %2025 12 A31 B IEF/E

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information

(continued)

Financial instruments (continued)

Financial assets (continuead)

Impairment of financial assets subject to impairment
assessment under HKFRS 9 (continued)

Significant increase in credit risk (continued)

In particular, the following information is
taken into account when assessing whether
credit risk has increased significantly:

an actual or expected significant
deterioration in the financial
instrument’s external (if available) or
internal credit rating;

significant deterioration in external
market indicators of credit risk, e.g. a
significant increase in the credit
spread, the credit default swap prices
for the debtor;

existing or forecast adverse changes in
business, financial or economic
conditions that are expected to cause
a significant decrease in the debtor’s
ability to meet its debt obligations;

an actual or expected significant
deterioration in the operating results of
the debtor;

an actual or expected significant
adverse change in the regulatory,
economic, or technological
environment of the debtor that results
in a significant decrease in the
debtor’s ability to meet its debt
obligations.
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For the year ended December 31, 2025 #;Z2025912 A31 B IEF /&

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information
(continued)

Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets subject to impairment
assessment under HKFRS 9 (continued)

()  Significant increase in credit risk (continued)

Irrespective of the outcome of the above
assessment, the Group presumes that the
credit risk has increased significantly since
initial recognition when contractual
payments are more than 30 days past due,
unless the Group has reasonable and
supportable information that demonstrates
otherwise.

The Group regularly monitors the
effectiveness of the criteria used to identify
whether there has been a significant
increase in credit risk and revises them as
appropriate to ensure that the criteria are
capable of identifying significant increase in
credit risk before the amount becomes past
due.

3.2 ERSFTBERER @)

EMTA(#)

TRHEE(B)

RIBFBT RS
éﬁﬁimﬁpﬂéﬂ‘]/ﬁ
(%)

(i)

2R F 95
BB ER(E

EERRBREL I (&)

WA E R LAY S A
RBEAEEESE
kEBABEBEERSIEH
B BAlIE BN RE
HHEBE30H ~&EEE
HEE 5 B R b 7 1) 16 T
RIECRREILN

AEBEMERUEE
EERBREEEEIEM
PRRBEERR X
BEBREFTARBE
% DUREOR HBE SR 3R
HERREREERR
RN -



240 DAHON TECH (SHENZHEN) CO., LTD.

Annual Report 2025

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M B WRE

For the year ended December 31, 2025 #; %2025 12 A31 B IEF/E

3. BASIS OF PREPARATION OF

CONSO

LIDATED FINANCIAL

STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information
(continued)

Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets subject to impairment
assessment under HKFRS 9 (continued)

(i

Definition of default

For internal credit risk management, the
Group considers an event of default occurs
when information developed internally or
obtained from external sources indicates
that the debtor is unlikely to pay its
creditors, including the Group, in full
(without taking into account any collaterals
held by the Group).

Irrespective of the above, the Group
considers that default has occurred when a
financial asset is more than 90 days past
due unless the Group has reasonable and
supportable information to demonstrate that
a more lagging default criterion is more
appropriate.
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For the year ended December 31, 2025 #;Z2025912 A31 B IEF /&

3. BASIS OF PREPARATION OF 3. EEaUBBRAEHREER
CONSOLIDATED FINANCIAL ERETTBERES @

STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 EXEFTHERER @)

3.2 Material accounting policy information

(continued)

Financial instruments (continued) TETA (&)

Financial assets (continued) TREE ()

Impairment of financial assets subject to impairment BIBEE LW B HE LR FI5R
assessment under HKFRS 9 (continued) 3(%;;5@2@%15 MR EERE
(i) Credit-impaired financial assets (i) FEERENEREE

A financial asset is credit-impaired when one CREERL —HZH
or more events of default that have a BAEH (HZemEE
detrimental impact on the estimated future BEFARARREMEBRK
cash flows of that financial asset have THFE) BERNIRE
occurred. Evidence that a financial asset is ERE -2REELIR

credit-impaired includes observable data EERENFEBRIE

the lender(s) of the borrower, for
economic or contractual reasons
relating to the borrower’s financial
difficulty, having granted to the
borrower a concession(s) that the
lender(s) would not otherwise
consider; or

it is becoming probable that the
borrower will enter bankruptcy or other
financial reorganization.

about the following events: BIRgE PRUTE
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e significant financial difficulty of the e  EBITARERAH
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For the year ended December 31, 2025 #; %2025 12 A31 B IEF/E

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information
(continued)

Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets subject to impairment
assessment under HKFRS 9 (continued)

(iv)

Write-off policy

The Group writes off a financial asset when
there is information indicating that the
counterparty is in severe financial difficulty
and there is no realistic prospect of
recovery, for example, when the
counterparty has been placed under
liquidation or has entered into bankruptcy
proceedings. Financial assets written off
may still be subject to enforcement activities
under the Group’s recovery procedures,
taking into account legal advice where
appropriate. A write-off constitutes a
derecognition event. Any subsequent
recoveries are recognised in profit or loss.
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For the year ended December 31, 2025 #;Z2025912 A31 B IEF /&

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information
(continued)

Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets subject to impairment
assessment under HKFRS 9 (continued)

(v) Measurement and recognition of ECL

The measurement of ECL is a function of the
probability of default, loss given default (i.e.
the magnitude of the loss if there is a
default) and the exposure at default. The
assessment of the probability of default and
loss given default is based on historical data
and forward-looking information. Estimation
of ECL reflects an unbiased and
probability-weighted amount that is
determined with the respective risks of
default occurring as the weights.

Generally, the ECL is the difference between
all contractual cash flows that are due to the
Group in accordance with the contract and
the cash flows that the Group expects to
receive, discounted at the effective interest
rate determined at initial recognition.
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For the year ended December 31, 2025 #; %2025 12 A31 B IEF/E

3. BASIS OF PREPARATION OF 3. HEUBBRNRREER
CONSOLIDATED FINANCIAL BERETBRES @

STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)
3.2 Material accounting policy information 3.2 EXRETBRER @)

(continued)

Financial instruments (continued) SHET A (&)

Financial assets (continuea) TREE ()

Impairment of financial assets subject to impairment RIR BB I 5 i S5 R F 957

assessment under HKFRS 9 (continued) ETREF HNEREERE

(&)

(v Measurement and recognition of ECL (v) FFELREREHREEE
(continued) B (&)
Interest income is calculated based on the MBWATIREREE
gross carrying amount of the financial asset WAREAENE BRI
unless the financial asset is credit-impaired, ZemEELREER
in which case interest income is calculated B -HEHEBLT FE
based on amortized cost of the financial WAREREENEH
asset. PXARETE o
The Group recognises an impairment gain or AEEBBFABRMES
loss in profit or loss for all financial BTANKREENER
instruments by adjusting their carrying REBEKDKE
amount, with the exception of trade and B HEESKEMER
other receivables where the corresponding RIBFEBEBREERRE
adjustment is recognised through a loss R FEREERR N o

allowance account.
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For the year ended December 31, 2025 #;Z2025912 A31 B IEF /&

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information
(continued)

Financial instruments (continued)

Financial assets (continued)

Foreign exchange gains and losses

The carrying amount of financial assets that are
denominated in a foreign currency is determined
in that foreign currency and translated at the spot
rate at the end of each reporting period.
Specifically, for financial assets measured at
amortized cost that are not part of a designated
hedging relationship, “exchange gain (loss), net”
is recognised in profit or loss in the “other gains
and losses, net” line item (note 6B).

Derecognition of financial assets

The Group derecognises a financial asset only
when the contractual rights to the cash flows
from the asset expire, or when it transfers the
financial asset and substantially all the risks and
rewards of ownership of the asset to another
entity. On derecognition of a financial asset
measured at amortized cost, the difference
between the asset’s carrying amount and the sum
of the consideration received and receivable is
recognised in profit or loss.
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For the year ended December 31, 2025 #; %2025 12 A31 B IEF/E

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(continued)

3.2 Material accounting policy information
(continued)

Financial instruments (continued)

Financial liabilities and equity instruments
Classification as debt or equity

Debt and equity instruments are classified as
either financial liabilities or as equity in
accordance with the substance of the contractual
arrangements and the definitions of a financial
liability and an equity instrument.

Equity instruments

An equity instrument is any contract that
evidences a residual interest in the assets of an
entity after deducting all of its liabilities. Equity
instruments issued by the Company are
recognised at the proceeds received, net of direct
issue costs.

Financial liabilities at amortized cost

Financial liabilities including trade and other
payables are subsequently measured at
amortized cost, using the effective interest
method.

Derecognition of financial liabilities

The Group derecognises financial liabilities when,
and only when, the Group’s obligations are
discharged, cancelled or have expired. The
difference between the carrying amount of the
financial liability derecognised and the
consideration paid and payable is recognised in
profit or loss.
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For the year ended December 31, 2025 #;Z=2025%12 A31H It F &

KEY SOURCES OF ESTIMATION
UNCERTAINTY

In the application of the Group’s accounting policies,
the management of the Group is required to make
estimates and assumptions about the carrying
amounts of assets and liabilities that are not readily
apparent from other sources. The estimates and
associated assumptions are based on historical
experience and other factors that are considered to be
relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are
reviewed on an on-going basis. Revisions to
accounting estimates are recognised in the period in
which the estimate is revised if the revision affects only
that period, or in the period of the revision and future
periods if the revision affects both current and future
periods.

The following is the key assumption concerning the
future, and other key sources of estimation uncertainty
at the end of each reporting period that may have a
significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the
next financial year.
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KEY SOURCES OF ESTIMATION 4.

UNCERTAINTY (continued)
Net realized value of for inventories

The management of the Group estimates the net
realizable value based on the estimated selling price in
the ordinary course of business for inventories less all
estimated costs of completion and costs necessary to
make the sale. These estimates are based primarily on
the latest transaction prices, current market conditions,
and forecast usage and sales volume. In making
allowance for obsolete and slow moving inventory
items, the Group carries out an inventory review on a
product-by-product basis at the end of each reporting
period. The Group assesses the net realizable value of
inventories as well as the required amount of
write-down of inventory provision at the end of each
reporting period, which involves significant judgement
on determination of the estimated selling prices, costs
to completion and costs necessary to make the sale.
Where the actual transaction prices are less than
expected, a loss may arise.

As at December 31, 2025, the carrying amount of
inventories is RMB184,035,000 (2024:
RMB112,595,000) (net of allowance for inventories of
RMB2,342,000 (2024: RMB2,175,000)).
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For the year ended December 31, 2025 #;Z=2025%12 A31H It F &

REVENUE AND SEGMENT 5. WARDBEHR
INFORMATION
WA
Revenue
()  Disaggregation of revenue from contracts with () BEFEHNUADKF
customers
For the year ended
December 31,
BZ12A31HLEEE
2025 2024
20254 2024%F
RMB’000 RMB’000
NG S ARET T
Types of goods or services EYSREER
DAHON Bicycles and related AITEITERBEEM
products
DAHON Bicycles RITEITE 631,098 442,248
Accessories, apparel and other Bt -~ AR &fm M HAb
related products MHEE® 4,319 3,425
635,417 445,673
Licensing and royalty income SRR R AT R E
WA 6,053 5,047
Total et 641,470 450,720
Geographical markets ih & %
PRC a3 597,366 420,895
Japan HZR 13,208 14,923
Offshore (with each individual AINEERBERE
country contributed less than B A D 7210%)
10% of revenue) 30,896 14,902
Total et 641,470 450,720
Timing of recognition R
A point in time K —RrfE2h 638,711 448,119
Overtime B B 2,759 2,601
Total et

641,470

450,720



250 DAHON TECH (SHENZHEN) CO., LTD.

e M BRRHE

Annual Report 2025

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended December 31, 2025 #; 22025912 A31 H I F &

5. REVENUE AND SEGMENT 5. WARDEHER @
INFORMATION (continued)
Revenue (continued) WA )
(i)  Disaggregation of revenue from contracts with () FEFEFEHUADH (&)
customers (continued)
For the year ended
December 31,
BZ12831HLLEE
2025 2024
2025 20244
RMB’000 RMB’000
AR T ARET T
Sales Channels HERE
Domestic sales NIHE
— Sales to distributors — FEHEEEE 413,562 307,123
— Offline direct sales — R TEH 15,861 13,610
— Online direct sales — R EEH 167,943 100,162
Offshore sales BINEE 44,104 29,825
Total et

641,470

450,720



2025 F R

RITB I OR

I RHERLT 251

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BRRME

For the year ended December 31, 2025 #;Z=2025%12 A31H It F &

5. REVENUE AND SEGMENT
INFORMATION (continueq)

Revenue (continued)

(i)

Performance obligations for contracts with
customers

DAHON Bicycles and related products

The Group manufactures and sells DAHON
Bicycles and related products to
distributors, to customers through offline
and online direct sales and offshore. A
contract liability is recognised for advance
payments received for sales in which
revenue has yet been recognised.

Domestic — Sales to distributors

Revenue is recognised at a point in time
upon the receipts of the goods by the
distributors. Following receipts of the goods,
the customers have full discretion over the
manner of distribution, also have the primary
responsibility when on selling the goods and
bears the risks of obsolescence and loss in
relation to the goods.

Domestic — Offline direct sales

Revenue is recognised at a point in time
when control of the goods has transferred,
upon the receipt of the goods.

Domestic — Online direct sales

For sales on the online e-commerce
platforms (JD.com, Tmall, Douyin and
Pinduoduo), revenue is recognised at a
point in time upon the receipts of the goods
by the customers.
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5. REVENUE AND SEGMENT
INFORMATION (continued)

Revenue (continued)

(i)

Performance obligations for contracts with
customers (continued)

DAHON Bicycles and related products

(continued)

Offshore

For sales channel in offshore, it consisted of
sales to distributors and online direct sales.
For sales to distributors, revenue is
recognised at a point in time when control of
the goods has transferred, being when the
goods have been shipped to the customers’
specific location (delivery). Following
delivery of the goods, the customers have
full discretion over the manner of
distribution, also have the primary
responsibility when on selling the goods and
bear the risks of obsolescence and loss in
relation to the goods. For online direct sales
(Amazon and Walmart), revenue is
recognised at a point in time upon the
e-commerce platforms has shown that the
corresponding goods have been shipped to
the customer’s specific location (delivery) by
the logistic companies appointed by the
e-commerce platform.
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For the year ended December 31, 2025 #;Z=2025%12 A31H It F &

5. REVENUE AND SEGMENT
INFORMATION (continued)

Revenue (continued)

(ii)

Performance obligations for contracts with
customers (continued)

DAHON Bicycles and related products
(continued)

Sales returns

For domestic sales to distributors, domestic
offline direct sales and offshore sales to
distributors, based on the Group’s sales
contracts with the customers, they can only
return or request for refund if the product
delivered to them does not meet the
pre-specified quality requirement;
otherwise, the Group does not accept
product returns or exchanges without the
management’s consent.

For domestic online direct sales, in
accordance with relevant rules and
regulations, all the e-commerce platforms
have imposed a seven-day return/exchange
policy, allowing consumers to return or
exchange products within seven days after
the delivery for no cause, and the Group
follow the return or exchange policies
imposed by the e-commerce platforms.
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5. REVENUE AND SEGMENT
INFORMATION (continued)

Revenue (continued)

(i)

Performance obligations for contracts with
customers (continued)

Licensing and royalty income

The Group receives licensing and royalty
income from granting license of trademarks.
The Group charges its licensee: i) an upfront
licensing fee upon the signing of contract, ii)
a fixed rate royalty fee based on ex-factory
price of licensing products for domestic
licensee, and iii) a fixed rate royalty fee
based on subsequent sale of licensing
products for offshore licensee. For the
upfront licensing fee, it is recognised as
revenue over the licensing period. For the
royalty fee based on the ex-factory price of
licensing products for domestic licensee, it
is recognised at a point in time when the
licensee obtained the anti-counterfeiting
label from the Group that will be used on the
licensing product. For the royalty fee based
on subsequent sale of licensing products for
offshore licensee, it is recognised at a point
in time when subsequent sale of licensing
products from licensee occurs over the
licensing period. For royalty fee based on
subsequent sale of licensing products for
offshore licensee, the credit term is normally
30 days after each quarter during the
licensing period.
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For the year ended December 31, 2025 #;Z2025912 A31 B IEF /&

5. REVENUE AND SEGMENT 5. WARDEER @

INFORMATION (continued)
Revenue (continued) WA a#)

(i) BB FEF &S FE

(iii) Transaction price allocated to the

remaining performance obligation for TEEFZXZE#
contracts with customers
DAHON Bicycles and related products are AITEITE KB E®

delivered within a period of less than one
year. As permitted under HKFRS 15, the
transaction price allocated to these
unsatisfied contracts is not disclosed.

Contracts for licensing income typically
have a 1 to 10-year non-cancellable term in
which the Group has received the upfront
licensing fee from the licensee.

The transaction price allocated to the
remaining performance obligations of
licensing (unsatisfied or partially unsatisfied)
as at December 31, 2025 and 2024 and the
expected timing of recognising revenue are
as follows:

ROR—FNHEAR
BB BRE
FERNFEASSEA A D
ETZERBITAHN
RHERAEIPE

SFARMAR O — 1
106 T A B 5
74 55 B 4E ik AR 05
52 7N MR 3 TR
SEE

BT EBORMECK
ERERE D REK R
20254 K 2024%F 12 A
INHEDENRZER
K e R W A B T8 HA B
UM

At December 31,

M12A31H
2025 2024

20255 20244
RMB’000 RMB’000
AR T ARET T

Within one year —F KN 2,634
More than one year but not —F A 1B BIB/RF

more than two years 1,919
More than two years M LA E 3,522

8,075
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REVENUE AND SEGMENT
INFORMATION (continued)

Segment information

Information reported to the chief executive of the
Company, being the chief operating decision maker
(“CODM?”), for the purposes of resources allocation
and assessment of performance, focuses specifically
on the revenue analysis by principal categories of the
Group’s business. The principal categories of the
Group’s business are manufacturing and trading of
DAHON Bicycles and related products, and granting
license of trademarks. No other discrete financial
information is regularly provided to the CODM for the
purposes of resources allocation and performance
assessment other than the Group’s results and
financial performance as a whole. Accordingly, only
entity-wide disclosures, including major customers and
geographical information are presented.

Geographical information

The Group’s operations are located in the PRC. All of
Group’s non-current assets are located in the PRC.
Information about the Group’s revenue from external
customers by geographical location of registration are
set out in note 5(j) above.
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REVENUE AND SEGMENT
INFORMATION (continued)

Segment information (continued)
Information about major customers
Revenue from customers of the corresponding years

contributing over 10% of the total revenue of the
Group are as follows:

5. WARDEER @

DEER (@)

FEEFEH
REEEETEBAER W AELE
10% A FREFIWAIT ¢

For the year ended
December 31,
BZ12A31BLEE

received from the PRC government authorities.
Unconditional government grants are recognised in
profit and loss when received.

2025 2024
2025 20244
RMB’000 RMB’000
AR¥ TR AREFTT
Customer A Z2EA 70,279
6A. OTHER INCOME 6A. EH AU A
For the year ended
December 31,
BZ12A31BLEE
2025 2024
2025 20244
RMB’000 RMB’000
AR¥ TR ARBTT
Interest income FEU A 1,161
Government subsidies (Note) BT e B (B 5T) 1,262
Others HAh 264
2,687
Note: The amount mainly represents various subsidies Mzt : ZEBIFEENLPRBTIKLE

YRR SRR - BRI BT
BN W B I 1R 25 A FERR ©
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6B. OTHER GAINS AND LOSSES, NET 6B. Hftt = R E B FEEE

For the year ended
December 31,
BZ12A31HLLFEE

2025 2024
2025 20244
RMB’000 RMB’000
AR¥T T ARBTT

Exchange gain (loss), net i 5 W 2 (E518) JF 58 (570)
Others Hb (626)
(1,196)
7. IMPAIRMENT LOSSES UNDER ECL 7. HHGEFBEER NRE
MODEL, NET OF REVERSAL BB (SHkRER)
For the year ended
December 31,
BZE12A31BHLEE
2025 2024
20254 20244
RMB’000 RMB’000
AR%ET R ARET T
Impairment loss recognised B R (BE) B RE
(reversed) on: &1
— Trade receivables — B Z IR (747)
8. FINANCE COSTS 8. MM
For the year ended

December 31,
BE12A31ALEE

2025 2024
20254 20244
RMB’000 RMB’000
IN-L S AR TT

Interest on lease liabilities HEAERME 872
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For the year ended December 31, 2025 #;Z2025912 A31 B IEF /&

INCOME TAX EXPENSE

9. FIEHMAX

For the year ended
December 31,
BZ12A31HLEFE

2025 2024
2025%F 2024%F
RMB’000 RMB’000
AR¥T T AR®ET T

PRC Enterprise Income RIS

Tax — current tax — BEATRIE

— Current year — XFE 16,095 9,781

— Over provision in prior years — BEFEBERE (84) -
Deferred tax credit (note 17) RETIEE R (FEE17) (4,176) (336)

PRC Enterprise Income Tax

Under the Law of the PRC on Enterprise Income Tax
(the “EIT Law”) and Implementation Regulation of the
EIT Law, the tax rate of the PRC entities is 25% during
the year ended December 31, 2025, except for group
entities which entitled preferential tax rate as explained
below.

Pursuant to relevant laws and regulations in the PRC,
the Company is granted tax incentives for being
qualified as a High and New Technology Enterprise
and is entitled to a concessionary tax rate of 15% for 3
years from 2024 to 2026.

11,835 9,445

FElEEREH

BIEPEARLIMBEICEREHE
([EERBHZE]) REEMESHE
EReiED - T ENEE2025F
12A31BIEFERBER25% -
THEEEREEREZFEENEXR
4 o

BIERBAEERER AR
2024 F E 2026 F = FRIEFTA =
Bt ERmERHIERE &
BEBAEEMEI5% °
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For the year ended December 31, 2025 #; %2025 12 4318 IEF/E

INCOME TAX EXPENSE (continued)
PRC Enterprise Income Tax (continued)

Pursuant to relevant laws and regulations in the PRC, SZ
Dahon (as defined in note 31), SZ Meidahon (as defined in
note 31), DAGOLD Technology (as defined in note 31)
and DAGOLD Metal Products (as defined in note 31) are
eligible as Small Low-profit Enterprises (/]\ %! 5§ FI| 1b 2£)
and are subject to preferential tax treatments. From
January 1, 2025 to December 31, 2025, for Small
Low-profit Enterprises, the portion of annual tax income
exceed RMB1 million but not exceed in RMB3 millions
shall be reduced to 25% of taxable income and subject to
income tax at a rate of 20%.

Pursuant to relevant laws and regulations in the PRC,
the Company is entitled to claim an additional 100% of
the research and development costs incurred as tax
deductible expenses in determining its tax assessable
profits.

FrBHEx @
FETEMEH @

BIERBEBBEERER  AYIKIT
(E&EAMIZEST)  RUNEKXRTT (EE
AKIEE31) c ReBI (& M=
N EResBEM (TR AT
HEBREANRMATE B
ZHEBRBBAS - 2025F1A1H
F20259F12 8318 « PEEFID
FERRUASHEEAARKIES
TETBAARKIEE NS
WIR25% T AERTIFTIS 8 - &
20% KT R M FT 1S HR o

RIFFEMEBERES  ERERE
AR AER AR BREHEEL
B B 28 AKX B9 100% ¥8 51 B 78 7% AT
A



2025 £ ARTHICRIDBOERDE 261

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MWK E

For the year ended December 31, 2025 #;Z=2025%12 A31H It F &

INCOME TAX EXPENSE (continued) 9. FMBHEX@®@

PRC Enterprise Income Tax (continued) hE TS ()

The income tax expense for the year can be reconciled REEREBBEMESHMATEERE
to the profit before tax per the consolidated statement B R H M2 e & &9 BR AT A
of profit or loss and other comprehensive income as BERNE RN -

follows:

For the year ended
December 31,
BZE12A31BLLEE

2025 2024
2025 20244
RMB’000 RMB’000
ARYT T N

Profit before tax B 75 A 1B 72,958 61,744

Tax at the statutory PRC EIT rate of AR EMRER

25% ME25% =T E 2 B
1 18,240 15,436
Tax effect of expenses not deductible 7~ A] F1 54 5 57 F 5 75 52
for tax purpose 2 172 457
Tax effect of tax losses not recognised 7 #2145 &5 18 HY 75 75
A 576 —
Additional deduction of research and  JIET 0Bk H A 35 5 2
development expenses (2,281) (1,295)
Income tax on preferential tax rates REEMEGFENME
v (4,788) (5,153)
Over provision in prior years BT EBERE (84) =

11,835 9,445
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For the year ended December 31, 2025 #; 22025912 A31 H I F &

10. PROFIT FOR THE YEAR 10. FERE

For the year ended
December 31,
BZ12A31HLLFEE

2025 2024
2025 20244
RMB’000 RMB’000
AR¥T T ARBTT

Profit for the year is arrived at after FERBTHEMBR (5

charging (crediting): A) AN B IR
Auditor’s remuneration 1% 6D B 1,700 55
Listing expenses X 5,081 66
Cost of inventories recognised as R AR WERFKA
expense 427,220 301,972
Including: write-down of inventories, &% : B © 1k
net of reversal B [El 167 (298)

Depreciation of property, plant and M - BERERETE

equipment 1,839 1,670
Depreciation of right-of-use assets EREEENE 5,238 4,475
Amortization of intangible assets mIEEEH 2,746 2,457

Total depreciation and amortization E R AR 9,823 8,602
Capitalized in inventories EFERE (2,103) (1,741)

7,720 6,861

Directors’ emoluments (note 11) BEEMe (FHE11) 5,890 5,090
Employee benefits expenses BEIRMNAX (e
(excluding directors’ emoluments) EEME) 64,829 58,923
Including: contributions to B RIAKEAEE
retirement benefit e
schemes 8,271 6,915
Equity-settled share-based payment  JAMEZSEE AR (D AE
expenses e B R 2 6,705 —
Capitalized in inventories EFER (15,942) (13,514)

48,887 45,409
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For the year ended December 31, 2025 #;Z=2025%12 A31H It F &

11. DIRECTORS’ AND SUPERVISORS’
EMOLUMENTS AND EMOLUMENTS OF
EMPLOYEES

Directors’ and Supervisors’ emoluments

The emoluments paid or payable to the directors and
supervisors of the Company (including emoluments for
services as employee/directors/supervisors of the
Group prior to becoming the directors/supervisors of
the Company) during the years disclosed pursuant to
the applicable Listing Rules and Hong Kong
Companies Ordinance were as follows:

1. EEREEMEREEMS

EBEREEMHE

RAFEENHNENARRESER
EXMe (BERATRARNES &
FHNEELAEEETL B
MME) REBER EMRANREER
ARG TENT

Performance Contributions Equity-settled
related to retirement  share-based

Directors’  Salaries and incentive benefit payment Total
fees other benefits payments schemes expenses  emoluments
NERLE
#ER EYRE BAER URGBRER
EEHe HibiER RBe SEME  HEEEX WesE
RMB’000 RMB’000 RMB’000 RMB'000 RMB'000 RMB'000
ARBTT ARETR AR®Tn AR¥Tr ARETR ARETxR
(Notes (i))
(MEE@)

For the year ended December 31,2025  HZ2025F 12831 LEE
Executive directors Hi72ZE

Dr. Hon [ b

Ms. Li Guiyu FHELL

Ms. Liu Guocun 2EFLL

Mr. Ma Zhusen (Note (ii))
Ms. Huo Min (Note (i)
Ms. Lee Hsiu-Fen (Note (iii))

SovAsE ()
B L ()
FH5 5L (ki)

Independent non-executive directors BUFHTEE

Dr. Lee Lai Sun Peter (Note (iv)) FEEREL ()
Mr. Liu Xuequan (Note (iv)) 228 5 4 ()
Mr. Zhao Gensheng (Note (iv)) R AR (1)
Supervisors £z

Ms. Huang Siging BRELL

Mr. Zhu Guocheng REIRR G4

Mr. Kuang Wenbiao EX@EEE
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For the year ended December 31, 2025 #; %2025 12 A31 B IEF/E

11. DIRECTORS’ AND SUPERVISORS’

1. EEREEMEREEHNS

EMOLUMENTS AND EMOLUMENTS OF
EMPLOYEES (continued)

Directors’ and Supervisors’ emoluments

(continued)

(&)

BEEREEME @)

Performance  Contributions ~ Equity-settled

related  toretirement  share-based
Directors’  Salaries and incentive benefit payment Total
fees  other benefits payments schemes expenses  emoluments
NEREE
Hek B BINER AR BER
Tk HihEH ®EE SEER MERRX Mees
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARBTT AR%ETn ARETr ARETr AR%ETn ARETn
(Notes (i)
(fir5E())
For the year ended December 31,2024 ~ B Z2024512A31BILEE
Executive directors HITEE
Dr. Hon #ET 12 790 1,290 = = 2,092
Ms. Li Guiyu FEELL 12 293 183 42 = 530
Ms. Liu Guocun ABERL 12 255 289 36 - 502
Mr. Ma Zhusen (Note (i) BB A (PR (i) 12 79 = = - 91
Ms. Huo Min (Note (ii) Bt (k) 12 137 100 16 = 265
Ms. Lee Hsiu-Fen (Note i) FAA st (Fr k(i) 12 330 171 = - 513
72 1,884 2,033 9% = 4,083
Supervisors £z
Ms. Huang Siging BRERT 12 242 109 21 - 384
Mr. Zhu Guocheng RE S5 12 173 152 20 = 357
Mr. Kuang Wenbiao EXE%iE 12 109 134 11 = 266
36 524 395 52 = 1,007
108 2,408 2,428 146 - 5,090
Notes: hr=3
() Performance related incentive payments were () HBEBEHARBEDREES &

determined having regard to the performance of
directors/supervisors and the Group’s operating

results.

(i)  Mr. Ma Zhusen and Ms. Huo Min resigned as an
executive director on January 10, 2025.

(i) Ms. Lee Hsiu-Fen was appointed as an executive
director on January 10, 2025.
(iv)  Dr. Lee Lai Sun Peter, Mr. Liu Xuequan and Mr. Zhao

Gensheng were appointed as an independent
non-executive director on January 10, 2025 and

effective from the Listing of the Company.

(i)

(il

(iv)

ENRARAREENLLREM
BE -

BRI A R ER T 1KR20254F
1H10B B ERITTESRAL -

KX 202551 108 #
EEABRITEE -

ZTEEBL - FEELERER
AR R2025F1 B10B E £ E
BBMNIENITES  WEARQA

FRRAER -
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For the year ended December 31, 2025 #;Z=2025%12 A31H It F &

11. DIRECTORS’ AND SUPERVISORS’

EMOLUMENTS AND EMOLUMENTS OF
EMPLOYEES (continued)

Directors’ and Supervisors’ emoluments
(continued)

The executive directors’/supervisors’ emoluments
shown above were for their services in connection with
the management of the affairs of the Company and the
Group.

Dr. Hon is also the chief executive of the Company and
his emoluments disclosed above included those for
services rendered by him as the chief executive.

There was no arrangement under which the directors
waived or agreed to waive any emoluments during the
years ended December 31, 2025 and 2024.

No emoluments were paid by the Group to the chief
executive or the directors or the above individuals as
an inducement to join the Group or as a compensation
for loss of office during the years ended December 31,
2025 and 2024.

1. EEREEMEREEHNS

(&)

EEREEME @

PRMITESE EEz2METIHE
BEARARANEBEEH IR
ARAG M S AT

BIBLHMAARARBFENTE » £
XEREMEBREERERAT
ERRERS M -

RE £20254F 2024512 A31H
FFE BEEMEREXRENE
SR HE

R B E2025%F &2024F12 A31H
HEFE AEEYERNEENTE
HEBEY LM A TSI HMEAES
MR 5| 1% 5 hn A7 £ (B 79 42 B ok BB
g -
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For the year ended December 31, 2025 #; %2025 12 A31 B IEF/E

11. DIRECTORS’ AND SUPERVISORS’ 1. EEREENEREEHE
EMOLUMENTS AND EMOLUMENTS OF (#)
EMPLOYEES (continued)
Emoluments of Employees EEME
The five highest paid individuals of the Group included HE2025F12A31H EFE ' &
three (2024: one) directors of the Company during the SEREERTMALTH  HP=
year ended December 31, 2025, details of whose % (20245 : —%) RRNARIES -
remuneration are set out above. Details of the HMSEH N EX - 8122025512 4
remuneration for the remaining two (2024: four) highest B1AILEFE - HEAMH (20244 -
paid individuals during the year ended December 31, M%) &= 5 AT EH SN
2025, are as follows: N

For the year ended
December 31,
BZ12A31HLLFEE

2025 2024
20254 20244
RMB’000 RMB’000
AR¥T T ARBTT

Salaries and other benefits Fre kEMBT 1,554
Performance related incentive BB RE S

payments 867
Contributions to retirement benefit RIREFFTEI K

schemes 112
Equity-settled share-based payment  MAMEzS4E & LARK () A E

expenses HE A —

2,533
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For the year ended December 31, 2025 #;Z2025912 A31 B IEF /&

DIRECTORS’ AND SUPERVISORS’
EMOLUMENTS AND EMOLUMENTS OF
EMPLOYEES (continued)

Emoluments of Employees (continued)

. EEREEMERESMNS
(&)
EBEEME @

For the year ended
December 31,
BZ12A31HLLFEE

Their emoluments were within the
following bands:

Nil to HK$1,000,000

HK$1,000,001 to HK$1,500,000

I

1,500,000/ 7T
HK$1,500,001 to HK$2,000,000 1,500,001/ T =

2,000,000/ 7T
DIVIDENDS

For the year ended December 31, 2025

On April 7, 2025 and July 15, 2025, the Company
declared dividends of RMB0.84 per share, in an
aggregate amount of RMB20,000,000 and RMB0.63
per share, in an aggregate amount of RMB15,000,000,
respectively, to its shareholders. The amount of
RMB35,000,000 was paid during the year ended
December 31, 2025. The amount of RMB30,998,000
was recognised as dividend distributed to the
shareholder and the amount of RMB4,002,000 was
recognised in profit or loss for the grantees of the 2022
Pre-IPO Employee Incentive Scheme, 2023 Pre-IPO
Employee Incentive Scheme and 2024 Pre-IPO
Employee Incentive Scheme.

BEZMENATE

£ %1,000,000/% 7T
1,000,001 8 TE

2025 2024
2025%F 20244

No. of No. of
employees employees
EEA™ BEAH

4

12. K2

B ZE2025F12A31BLEE

M2025%4 A7H Kk2025%7 A15
H ARADRRABRRERKRES
MARBOBIT(AHEARK
20,000,0007T) R FIRAKE0.637T
(& # AR #15,000,0007T) - H =
202512 A1 B IEFEEIRITAR
¥ 35,000,000t - A R ¥
30,998,000 T 2 R 2 7 K T IR R
RIS - T AR % 4,002,0007TE R
2022F HIX AR ER B TREF
2| 2023F A FABERE T2
iRt 8 k2024 F H R AR EER B
THREFEIARANBETER -
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For the year ended December 31, 2025 #; %2025 12 4318 IEF/E

12. DIVIDENDS (continued)

For the year ended December 31, 2025

(continued)

Subsequent to the end of the reporting period, a final
dividend in respect of the year ended December 31,
2025 of RMB1.118 per ordinary share, in an aggregate
amount of RMB36,658,000, has been proposed by the
directors of the Company and is subject to approval by
the shareholders in the forthcoming annual general
meeting.

For the year ended December 31, 2024

On January 18, 2024 and May 17, 2024, the Company
declared dividends of RMBO0.21 per share, in an
aggregate amount of RMB4,908,000 and RMBO0.56 per
share, in an aggregate amount of RMB13,092,000,
respectively, to its shareholders. The amount of
RMB18,000,000 was paid during the year ended
December 31, 2024. The amount of RMB16,200,000
was recognised as dividend distributed to the
shareholder and the amount of RMB1,800,000 was
recognised in profit or loss for the grantees of the 2022
Pre-IPO Employee Incentive Scheme and 2023
Pre-IPO Employee Incentive Scheme.

12. RE @)

BZE2025512A31HILFE
(4%)

RIEBERE AR AESER
K2 E £2025F12A31H I FE
HARER E TR EBIRAR1.118
T © 48 FE B A R #36,658,0007T
AR RN A RITHRRAS
ANe ik o

BE2024F12A31BLLEE

R2024F1 A18H Kk2024F5 17
H  ARAIDAABRRERKES
BMARBO21IT(AEARK
4,908,0007T) & &% A R ¥0.567C
(& £ AR #13,092,0007T) - H &=
2024F 12 A1 B EFEEIRNAR
¥ 18,000,000 - A R ¥
16,200,000 2 FER B 7 K T IR R
RS - T AR%1,800,000TE 7
2022F HIX AHEER 8 TRE
2| %2023 F X AFBRER B T 12
BEhat 8l AR AMBE T ER -



13. EARNINGS PER SHARE

2025 F R
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ATHICRINDKRGERAT 269

e M BRRHE

For the year ended December 31, 2025 #;Z2025912 A31 B IEF /&

13. BIRER

AREEEANEBESRERNNEE

The calculation of basic and diluted earnings per share
attributable to the owners of the Company is based on

the following data:

B TIRIB AT BB E -

Profit for the year attributable to the
owners of the Company for the
purpose of basic and diluted
earnings per share

AEEREANEER
MR Z A RRHER
AREFEFHE

No. of shares:

Weighted average number of ordinary
shares for the purpose of basic
earnings per share (Note)

Effect of dilutive potential ordinary
shares:

Pre-IPO Employee Incentive
Scheme
Over-allotment option

Weighted average number of ordinary
shares for the purpose of diluted
earnings per share

Note:

D EE -

ARG ESRERZF
A B AR AN TS L
(BF=E)

BIEEE T RRD
R
BHIXAREER

8 TR 3
48 K8 fic Ak 4

AR E SR ERT
FY SR A N S S B

Outstanding ordinary shares that are contingently

returnable are not treated as outstanding and are
excluded from the calculation of basic earnings per
share for the years ended December 31, 2025 and
2024 until the date the shares are no longer subject

to recall.

2024

20244

23,763,792 21,032,165

2,032,761 1,285,429

13,597 =

25,810,150 22,317,594
#H 220254 22024412 A 31

For the year ended
December 31,
HZ12A31ALLEE

2025 2024
20255 20244
RMB’000 RMB’000
AR®FT T ARET T
52,299

For the year ended
December 31,

BZE12A31BLEE

AILFE  HAAREMNET
EHNEBBRARERETE
Sh - BARFFABREREAND
AEFHEEZEROTBA
FTREEBRL -
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For the year ended December 31, 2025 #; 22025912 A31 H I F &

14. PROPERTY, PLANT AND EQUIPMENT 14. Y% - BERZRHE

Furniture,
Leasehold Plantand fixtures and
improvements machinery equipment Motor vehicles Total
BE %EB
HENELE BERKES ET RE @t
RMB'000 RMB’000 RMB’000 RMB'000 RMB’000
ARBFL ~ ARBTL ARMTL ARMTL ARETR
COST B
At January 1, 2024 12024F1 A1H 2,721 2,004 2,751 1,153 8,629
Additions NE 121 423 565 = 1,109
Written off A = = - (10) (10)
At December 31, 2024 12024E12 A31H 2,842 2,427 3,316 1,143 9,728
Additions NE 843 5,239 1,667 387 8,136
Written off i
At December 31, 2025 2025412 A31H
DEPRECIATION wE
At January 1, 2024 1202451 A1H 1,882 1,385 1,399 362 5,028
Provided for the year FREE 468 300 691 211 1,670
Eliminated on written off e 515 = - - @ @)
At December 31, 2024 P2024E12 A31 8 2,350 1,685 2,090 571 6,696
Provided for the year EREE 547 307 727 258 1,839
Eliminated on written off e 515
At December 31, 2025 42025512 A31H
CARRYING VALUES RHE
At December 31, 2025 12025%12 A31 8

At December 31, 2024

12024512 7318
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For the year ended December 31, 2025 #;Z2025912 A31 B IEF /&

PROPERTY, PLANT AND EQUIPMENT

(continued)

The above items of property, plant and equipment,
after taking into account the residual values, are
depreciated on a straight-line basis at the following
rates per annum:

Leasehold 10%—20% or over the lease
improvements term, whichever is shorter

Plant and machinery 10%-33%

Furniture, fixtures 10%-33%

14. ¥ BERKE @

Bk - BB MR EE B R &
FIREER - HTIFNRUAER
EE

MEME 10%-20% X 7£ 12 HA
®iE W (ABE & B%E)

RER#EE  10%-33%

FE-RKE  10%-33%

and equipment B
Motor vehicles 20%-33% AE 20%-33%
RIGHT-OF-USE ASSETS 15. FRAREEE
Leased
properties
HEWE
RMB’000
ARET T
As at December 31, 2025 2025 12H31H
Carrying amount AREE
As at December 31, 2024 2024 12H31H
Carrying amount FRMEE 14,154

For the year ended December 31,2025 #H ZE2025F 12831 ILFE

Depreciation charge HEER

For the year ended December 31,2024 H ZE2024F 12831 LLFEE

Depreciation charge TEER

4,475
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For the year ended December 31, 2025 #; %2025 12 4318 IEF/E

15. RIGHT-OF-USE ASSETS (continued)

15. FRAEEE @

Year ended December 31,
BZ12A31HILEE

2024
20244
RMB’000
ARBTT

Total cash outflows for leases HERSRLERE
Additions of right-of-use assets RNEFREEE

The Group leases various offices and warehouses for
its operations. Lease contracts are entered into for
fixed term of more than 1 year to 9 years. Lease terms
are negotiated on an individual basis and contain
different terms and conditions. In determining the lease
term and assessing the length of the non-cancellable
period, the Group applies the definition of a contract
and determines the period for which the contract is
enforceable.

The lease agreements do not impose any covenants
other than the security interests in the leased assets
that are held by the lessor.

5,106

3,261

AEBERKLEHESHERAERE
E-HESHABBIFEIFHE
EF IR AL o TH B R M Bl B R
B W EB TR AT - ETE
HE R E DA HE RS &E
B ARERHSONESR  LE
A KR SR B BITROHIMA o

HEBZBRLBAARAENHEHERE
hE ERAEE SN - I I ANE TR

Tt
7 °
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For the year ended December 31, 2025 #;Z=2025%12 A31H It F &

16. B EE

Trademarks and patent

Software rights Total
B BERERE L
RMB’000 RMB’000 RMB’000
ARBTT AR¥FTT AR®BTT

COST 5%
At January 1, 2024 7202451 418 906 15,021 15,927
Additions NE 355 — 355
At December 31, 2024 R2024F12 A31H 1,261 15,021 16,282
Additions NE 1,809 = 1,809

At December 31, 2025

AMORTIZATION
At January 1, 2024
Provided for the year

At December 31, 2024
Provided for the year

At December 31, 2025

CARRYING VALUES
At December 31, 2025

At December 31, 2024

MR2025%F12 318

8y
7R2024%1A81H
F N

72024F12 A31H
FREE

7202512 A31H

BREE
7202512 A31H

R2024%F12 A31H

245 2,137 2,382
265 2,192 2,457
510 4,329 4,839
572 2,174 2,746

10,506

751 10,692 11,443
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For the year ended December 31, 2025 #; %2025 12 4318 IEF/E

16. INTANGIBLE ASSETS (continued) 16.

The above intangibles assets have finite useful lives
and are amortized on a straight-line basis over the
following periods:

Software 3-10 years
Trademarks and patent rights 3-10 years

17. DEFERRED TAX ASSETS (LIABILITIES) 17.

Impairment
Write-down Unrealized losses  Right-of-use
of inventories profit  under ECL assets

RAGEER

EfME AERNE THAEER EREEE
RMB000  RMB'000  RMB'000  RMB000
ARETR ARETR ARETL ARETE

BEE @)

PEEEEN R ERFHER -
W7 N5 BAfE DA B AR A B

;i 3-104F
EREYSE:SlL: 3-104

EEREEE (BF)

Equity-settled
share-based
Lease payment Accrued
liabilities expenses staff cost Total
DEREE
NRARER
BEEE WMAREX EFEIRA @t
RMB'000 RMB’000 RMB’000 RMB'000
ARBTT ARETR ARBTT ARETR

At January 1, 2024 R2024F1A18 589 1,014 319 (3,262) 3,650 - 936 3,246
(Charge) creditto profit (3% &) FH AR

or loss (72) 223 (159) 183 (127) = 288 336
At December 31,2024 720245124318 517 1,237 160 (3,079 3,523 - 1,224 3,582
Credit (charge) to profit s A (IR E) B

or loss 28 2,215 208 664 (706) 1,115 652 4,176

At December 31,2025 12025512 A31H

At the end of the reporting period, the Group has
unused tax losses of approximately RMB7,007,000
(2024: nil) available for offset against future profits. No
deferred tax asset has been recognised in respect of
such losses due to the unpredictability of future profit
streams. As at December 31, 2025, other than the
amounts of RMB4,880,000 (2024: nil) that will be
expired in 2030, the remaining balances of these
unrecognised tax losses have no expiry dates and may
be carried forward indefinitely.

RIFER  NEERBARBGE
B A% AR ¥7,007,0007T (2024
F ) TJRAREERRFE -2
AR RFE R EELATER - AEEL
A ZEEBEBRERETMARECREE
E o B 22025 12A318 ' B 8
7 20304F 2K B #) A R 4,880,000
TC (20245 : ) HN - LB RERM
HBENREBEYELNBE - B
PR ERAEEE o
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18. E1F

Raw materials and consumables
Work in progress
Finished goods

TRADE AND OTHER RECEIVABLES

R B FEH
R m
X oo

184,035

ARET R

Trade receivables from contracts
with customers

Receivables from an original
equipment manufacturer (‘OEM”)
supplier

Less: Allowances for credit losses

Value-added tax recoverable
Other receivables and deposits
Prepayments to suppliers
Other prepayments

Deferred issue costs

Other receivables, deposits and
prepayments

KEEFENNE SRR

IR

R — 2 RIARR RE™
(TOEM ) fH /& 7 9 7K

8
B EEERRE

M I 4
H A EUHROR RR

S PR ERE R TR FOR

H b 78 58
BEREZEITARA

HAb IR « E MTA

IR

At December 31,
MW12A31H

2025 2024
2025 20244
RMB’000 RMB’000
AREFT T ARET T
48,197 33,595
14,478 12,377
121,360 66,623

112,595

19. EZ R HEMEWRRIER

At December 31,
M®12A31H

2025 2024

20254 20244
RMB’000 RMB’000
ARETTT

12,415 14,524

4,842
(688)

18,678

13,5626
2,736
8,354
3,324
8,062

36,002

54,680
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19. TRADE AND OTHER RECEIVABLES 19. B 5 & H B R TE ()
(continued)
As at January 1, 2024, trade receivables from contracts R2024F1 81H ' RKEEFAXH
with customers (net of allowances for credit losses) 2 S REUIE (R EEBERE)
amounted to RMB22,157,000. A AR ®22,157,0007T °
The following is an ageing analysis of trade receivables TREJINBEREARBEERR
presented based on invoice date at the end of each HA2 516 & 5) FE WK B9 R AT -

reporting period:

At December 31,
MW12A831H

2025 2024
20254 20244
RMB’000 RMB’000
AR®T ARETTT

0-30 days 0£230H 7,327
31-60 days 31260H 1,540
61-90 days 61290H 307
Over 90 days (Note) im0 H (KisE) 10,192
19,366
Note: Bt 5
As at December 31, 2024, including in the over 90 days 202412 A31H - B0 H R iR &Y
ageing analysis consisted ~ of trade receivable from an DT BIEEK —ZOEMEEREMNE 5
OEM supplier amounted to RMB4,842,000 which was settled HIA AR ¥4,842,0007T - ERNF A
during the year. The trade receivable from an OEM supplier i o B —ZOEMELFERI M E 5 2815
represents a receivable from selling raw materials to the OEM 7] OEM 4 i 7 85 65 FR A B DA it 803 K AT
supplier for the manufacturing of DAHON Bicycles, where the BITEMEKRIE BEEEENEE
relevant sales was net-off with cost of sales during the year 2024512 A31 B L F E B E AR Y

ended December 31, 2024. 5 o
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TRADE AND OTHER RECEIVABLES

(continued)
Note: (continued)

The Group allows a credit term from 0 to 60 days. As at
December 31, 2025, included in the Group’s trade
receivables balance are debtors with gross carrying amount
of RMB8,779,000 (2024: RMB17,967,000) is past due as at
the reporting date. Out of the past due balances of the
Group, no trade receivables have been past due 90 days or
more as at December 31, 2025. As at December 31, 2024,
RMB17,967,000 has been past due 90 days or more and is
not considered as in default since the directors of the
Company are of the opinion that the balances are still
considered recoverable due to the management’s historical
experience on the settlement pattern from these debtors.

Details of impairment assessment of trade and other
receivables are set out in note 26.

CASH AND CASH EQUIVALENTS/
PLEDGED BANK DEPOSITS

As at December 31, 2025, cash and cash equivalents
and pledged bank deposits held by the Group are
short-term bank deposits with an original maturity of
three months or less and carry interest at market rates
which range from 0% to 4.24% (2024: 0% to 2.35%)
per annum. The pledged bank deposits are used to
secure the bills payables as disclosed in note 21.

19. EZ R H M EWRE @)

BaE : ()

ANEBIRH0E60HREEH - 722025
F12A318 @ AEEE HRERFIBEH
BREEKHAEAEARARYS779,0007T
(20244 : AR¥17,967,0007T) Y FE U
R AR S B B9 E 1 E - 102025412
A31R  AEEREBESGT  BEE
SREWFIAEE B EI90 H el LA L » 142024
F12H31H + AR ®17,967,0007T &
EHAQ0 H sk LA £ - BT AR BIER - &
RARNBEERE  ERERBYHZSE
BERABERXNBALR  ZE5&EH
AR A IR E o

B 5 K H b fEUR BB R BT (A B
R E26 -

20.RERREEEY SEF

RITEM

R2025F12A31H AEEH A
MRS MRS EBYWUAKRBIEIFE
TEFRBRIBAAE=ZEAIAT
MEERITHER WS F R
B EFENT0%E4.24% (2024
F 0% E2.35%) c BIRFRITT
KT 21 it 58 2 FE S 2 iE
HIFELR o
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21. TRADE AND OTHER PAYABLES

21. BEZ R EMBENFIE

Trade payables

Bills payables (Note (i)

Other payables and accrued charges
Amount due to a non-controlling

shareholder of a subsidiary (Note (ii)) P& 3R sk 38 (B (i)
Repurchase obligation under Pre-IPO  BEX AR ER 8 THE)

Employee Incentive Schemes SEITHEEERE
Accrued staff costs FEET B TRCAR

Value-added tax and other tax payables %187 & H b fE #7718
Accrued issue costs

EE ) ANE e

FEETEITRAR

Notes:

(i)

These relate to trade payables in which the Group has
issued bills to the relevant suppliers for settlement of
trade payables. The suppliers can obtain the invoice
amounts from the bank on the maturity date of the bills
which is later than the settlement date of original
invoice. The Group continues to recognise these trade
payables as the Group are obliged to make payments
to the relevant banks on due dates of the bills, under
the same conditions as agreed with the suppliers under
the original invoice without further extension. In the
consolidated statement of cash flows, settlements of
these bills by the Group are included within operating
cash flows based on the nature of the arrangements.

The amount due to a non-controlling shareholder of a
subsidiary is non-trade in nature, interest free,
unsecured and repayable on demand.

N RE (KEE)
HiENFIR N e &
JE A —FRIF B 12 R SE4% AR

At December 31,
M12A31H

2025 2024
20254 20244
RMB’000 RMB’000
AR TR ARET T
82,049
9,600
11,216
17,609
1,948
3,269
125,691

HERNEREENAKECR
HEAHEERTRBERENE
HRNFTBAZANZEE 5 EN
A - HER A NRIERHAE &
RRBEEER) HRTERER
CH - AKELBERANTES
ENFIR  RHRNAKEAERD
NRENZIMAREERERT
B2 14 7R 16 SE O AR ) 16k F ) 4 8
RITNR ASE—FTEE-&
RERERERA ERHER
BOEE  AREENEERE
TRIARBRESREN -

FE A — PRI B /B 2 R FEHE AR R Y
REABIFEHEE -2 ER
BRARBEREER -
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21. TRADE AND OTHER PAYABLES (continveq) 21. B 5 & H b fE ~ T8 ()

The following is an ageing analysis of trade payables RTREZENZIERENZER
and bills payables presented based on the invoice date EREHRZEZAHRERLA
and the bill issue date at the end of each reporting BHIZ 5 A BRER AT

period:

At December 31,
MW12H31H

2025 2024
20254 20244
RMB’000 RMB’000
AR¥ T ARETF T

0-90 days 0-90KX 103,355 75,359
91-180 days 91-180K 2,675 928
Over 180 days 180K A £ — 5,762

106,030 82,049

The average credit period on purchases of goods and REERRNARREGEY RRBEH
services of the Group and Company is 0 to 90 days. FHEBEHAROEIOK °
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22. CONTRACT LIABILITIES

22. EWEE

At December 31,

Current wRE

Sale of DAHON Bicycles and related ~ $H& K1TETE X 18#
products ZE o

Licensing income 5 Al RE A

Non-current FERED

Licensing income ST AT REYL A

As at January 1, 2024, the Group had contract
liabilities of RMB24,895,000, which included contract
liabilities for sale of DAHON Bicycles and related
products amounting to RMB14,945,000, and licensing
income amounting to RMB9,950,000, respectively.

The following table shows the revenue recognised to
carried-forward contract liabilities and how much
relates to performance obligations that were satisfied
in prior periods.

MW12831H
2025 2024
2025 F 20244
RMB’000 RMB’000
AR¥E T AREET T
23,917
2,634
26,551
5,441
31,992

MR2024F1 /818 - A&EBHNEHE
& A AR#24,895,0007T ' EFE
FBHERTETEREBEERNEG
BB ARKA14,9450007T ' A K
=7 A] 4 U A A R 59,950,000 7T ©

TRINTHERBEEANABNR
ARREFRZDEBENRECET
MEBEHNEEER -
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22. CONTRACT LIABILITIES (continued) 22. EHEE @

At December 31,
M®12A31H

2025 2024
2025 20244
RMB’000 RMB’000
IN-L R ARKETT

Sale of DAHON Bicycles and related & X1TH{TE K& 18R
products EmR

Balance at the beginning of the year =~ F 145 &R 14,945
Decrease in contract liabilities as a FRERBRABREH

result of recognition of revenue BER

during the year (23,917) (14,945)
Increase in contract liabilities as a FAREERTEITE

result of receiving prepayments for K A8 E m W ER TR

sale of DAHON Bicycles and related ~ RBEHEH A EE

products during the year n 23,917
Balance at the end of the year FRAERR 23,917
Licensing income HCIE 10N
Balance at the beginning of the year ~ F {145 &R 9,950
Decrease in contract liabilities as a FRERBRABREH

result of recognition of revenue &R

during the year (2,759) (2,601)
Increase in contract liabilities as a FARNMATHEEES

result of receiving upfront licensing e ON=Fip: Pl

fee during the year 726
Balance at the end of the year FRAEER 8,075
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23. LEASE LIABILITIES 23. HEAE
At December 31,
M12H31H
2025 2024
2025 202445
RMB’000 RMB’000
AR T AREF T
Lease liabilities payable: FENHEaE
Within one year —F K 4,480
Within a period of more than one year —% A _F{B B A M F
but not exceeding two years 9 4,827
Within a period of more than two years "4 A _H{E BB A F
but not exceeding five years Y 6,975
16,282
Less: Amount due for settlement B BB B EIB T AR
within 12 months shown under 1218 A A E|HA e
current liabilities (BT (6,659) (4,480)
Amount due for settlement after JEEVEAB BB TR
12 months shown under non-current 121 A 1% 2| i fE
liabilities H) & 58 11,802
The incremental borrowing rates applied to lease ERARBEEBEMNIZSERFEREF
liabilities range from 3.00% to 4.90% (2024: 4.75% to F| = & [E £3.00% £4.90% (2024

4.90%) per annum. F475%24.90%) °



2025 £ ARAB™NICRINKREHERLE 283

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e BRRME

For the year ended December 31, 2025 #;Z=2025%12 A31H It F &

24. SHARE CAPITAL 24, B
Number of
shares Amount
BB ok
RMB’000
AR®EF T
Issued and fully paid share capital: BETRBRRA
At January 1, 2024 R2024F1 51H 23,368,900 23,369
Issue of shares pursuant to 2024 RIE2024F 5 X A FH
Pre-IPO Employee Incentive BERE TRENE
Scheme 1T 378,941 379
At December 31, 2024 R2024F12 A31H 23,747,841 23,748
Issue of ordinary shares upon the ERBTTER(E
Listing (including the shares issued FEEITH BRI
upon exercise of the over-allotment m 21T R A% 1) (Bt
option) (Note) ) 9,041,000 9,041
At December 31, 2025 R2025F12 H31H 32,788,841 32,789
Note: MizE -
The shares of the Company were listed on the Main Board of AN B BRAD 2025 9 A FE B A AT £ 4R
the Stock Exchange in September 2025. In connection with EH o BERERARBEEMS - AR
the completion of the initial public offering, the Company A Ae 3% ] B 17 & $£9,041,000% HA% (£
allotted and issued a total of 9,041,000 H shares (including a ER20255F 10 AR IR B R AL IR 3L 1T
total of 1,121,000 H shares issued under the over-allotment M & $£1,121,0008%HAR) - FREEA
options in October 2025) with per value of RMB1.00 each at a E¥1.007T - B1TERTRHAR49.507%
price of HK$49.50 per H share. The gross proceeds from the Lo ARRIEHEEMBHRBELER
Company’s global offering were HK$447,530,000 (equivalent 447,530,000 T (HE R AR
to RMB407,935,000). RMB9,041,000 was credited to the 407,935,0007L) - HF AR ¥
Company’s share capital and the remaining balance was 9,041,000 5t AR A RIARAN - SREE AT

credited as share premium. ARG IRE -
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25.

26.

CAPITAL RISK MANAGEMENT

The Group manages its capital to ensure that the
Group will be able to continue as a going concern
while maximising the return to shareholders through
the optimization of the debt and equity balance. The
Group’s overall strategy remains unchanged
throughout the reporting period.

The capital structure of the Group consists of lease
liabilities, net of cash and cash equivalents and equity.
The management of the Group reviews the capital
structure periodically and considers the cost of capital
and the risks associated with each class of capital and
balance its overall capital structure through the
payment of dividends and new share issues as well as
the issue of new debts.

FINANCIAL INSTRUMENTS

Categories of financial instruments

25. B A ERE

AEEEREER  URRAEHE
BEHREEE  REERECES
B A A 4 R SRS SR A B 5 o
2445 L B B B 54 6 1 B 2 5 A
BT -

AEENEARBRERERE (N
RS RREEEY) KA - K&
BEEETHRNEARE  LE
BEARRA K 8% 58 B R AR A R
B BEBIRN AR - BITHTAR R B
THEFEEBREBEARRE -

26. €@ I A

Financial assets EREE
At amortized cost R AT =
Financial liabilities Ea- =R
At amortized cost BREEK AT E

ERmIEEH
At December 31,
M12A31H

2025 2024
20254 20244
RMB’000 RMB’000
AR®T T ARBTT
123,202
99,476

129,072
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26. FINANCIAL INSTRUMENTS (continued)

Financial risk management objectives and
policies

The Group’s major financial instruments include trade
and other receivables, pledged bank deposits, cash
and cash equivalents, trade and other payables and
lease liabilities. Details of these financial instruments
are disclosed in respective notes. The risks associated
with these financial instruments and the policies on
how to mitigate these risks are set out below. The
management manages and monitors these exposures
to ensure appropriate measures are implemented on a
timely and effective manner.

Market risks
Currency risk

Certain Group entities have sales and purchases
denominated in Euro (“EUR”), Hong Kong Dollar
(“HKD”), United States Dollar (“USD”), Great Britain
Pound (“GBP”) and Japanese Yen (“JPY”), other than
the functional currency of respective entities, which
expose the Group to market risk arising from changes
in foreign exchange rates. The management closely
monitors foreign currency exposure and will consider
hedging significant foreign currency exposure should
the need arise.

26. * R T H @)

tREREEAERBEK

AEENTE2SRTABEESRE
Wk TE & H i fE W RROE - E R
TER RekReEEY EBH
JER IR R B M N IR MBS
BE - 25T ANFBERSE
BN IRE - TXHEINEZESR
B T B AR ) BB A ROR R % E
KME’]BZ °EI$J§EEEIE*T§§AM

» DAREAR I B 8 B0 B 1 58
B o

Bk

F:“tr

5 I
B

AEEETERBEASENURE
# 2 HNEIRE ARG (T&T)) ~ BT
([Bx]) E=x(ERx]) =1
(&g RBE(TEEDFEES
NEE FASERGIINESERE
%bﬁﬁiziﬂﬁﬁ%ﬂ % o I8 B

ﬁ*ﬁ’-‘?l\%ﬂ& REZERER
¥ ERINE R EITE R o
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26. FINANCIAL INSTRUMENTS (continued) 26. €M T H @

Financial risk management objectives and SREKREERERBE @

policies (continued)

Market risks (continued) SR (&)
Currency risk (continued) B e (&)

The Group’s monetary assets and liabilities
denominated in EUR, HKD, USD, GBP and JPY at the
end of each reporting period and the carrying amounts
are as follows:

AEBREREHRAKT - 78
TR REMAEFENEE
BEMRBBNARERERENDT

Assets Liabilities
As at December 31, As at December 31,
BE =L
M12A31H M12A31H
2025 2024 2025 2024
20255 2024 2025F 20244
GH00E RMB000 - il RMB’000
ARE T PNLEwl AK%ET T N R
Currency g5
EUR BT 6,587 5,989
HKD BT 128 -
UsD T 14,179 408
GBP R 163 -
JPY = 583 —

The following table details the Group’s sensitivity to a
5% increase and decrease in RMB against EUR, HKD,
USD, GBP and JPY. 5% represents management’s
assessment of the reasonably possible change in
foreign exchange rates. The sensitivity analysis
includes only outstanding foreign currency
denominated monetary items and adjusts their
translation at the year end for a 5% change in foreign
currency rates. A positive (negative) number below
indicates an increase in post-tax profit for the year
where EUR, HKD, USD, GBP and JPY strengthens 5%
against RMB. For a 5% weakening of EUR, HKD, USD,
GBP and JPY against RMB, there would be an
opposite impact on the post-tax profit for the year.

TRFMY HAEEHARE HEK
TSI EL - RERBEAE
REZES% M BURE o B ELFTH
%R B5% EINEE R4S 32 0] RE B
B  URENMERE N REED
INEEHEERIEE - DTEIRS% M
HNE [ 3= 8 B 0 F R [E BB 1T 79
B TRALE(B)HERTEART
BABERTT BT FT B
Rk BEHAREHES%RHFHAIE
B - B Ex "AEKAE
HARKERZES% - FRERFEZFE

HEXAEREE -
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26. FINANCIAL INSTRUMENTS (continued)

Financial risk management objectives and
policies (continued)

Market risks (continued)

Currency risk (continued)

26. €@ T B (@)

SREREEEERBIE @

% 3 B ()
Bz (8)

At December 31,

Impact on profit or loss HEZNTE
— EUR — BT
— HKD — BT
— USD - =TT
— GBP —
= JIPY =

The sensitivity rates used represent management’s
assessment of the reasonably possible change in
foreign exchange rates. In management’s opinion, the
sensitivity analysis is unrepresentative of the inherent
foreign exchange risk as each year end exposure does
not reflect the exposure during the reporting period.

Interest rate risk

The Group is exposed to cash flow interest rate risk in
relation to variable-rate bank balances which is mainly
concentrated on the fluctuation of benchmark deposit
interest rates in the PRC. The management of the
Group closely monitors interest rate movement and
manages the potential risk. The Group currently does
not have an interest rate hedging policy. However, the
management of the Group monitors interest rate
change exposure and will consider hedging significant
interest rate change exposure should the need arise.

MW12A831H
2025 2024
20254 2024
RMB’000 RMB’000
AR¥ET ARBFTT
57 22
61 5
393 585
5 6
2 25

ﬁfrﬁéﬁﬁ E’\J@l =% Fi‘tl:?ﬁ%zﬁﬁ%’i

E’Jnﬂﬁ ° ”:EEJ"' F%XEEEHFM
pE R BRI E HIE A A - B SR
B e REBIMNER K -

REBREZRRITABMERIRS
mﬂTH ’ﬁ&$@@$%%¢
:EP%@T?%’KT'J“?E’JHQ PN S
l%ﬁ)ﬁ@ ERMEEFHME
BERR - ZIKE@%%HTI@E?'J
%WPEAZ% BREEEEESER
NEZFHER RNEFTERZSEYH
BANELEREMREITE I o
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26. FINANCIAL INSTRUMENTS (continued)

Financial risk management objectives and
policies (continued)

Market risks (continued)
Interest rate risk (continued)

No sensitivity analysis is presented as the
management of the Group determines that the impact
from changes in interest rates is insignificant
considering the historical movement in deposit interest
rates in the PRC for the reporting period.

Credit risk and impairment assessment

Credit risk refers to the risk that the Group’s
counterparties default on their contractual obligations
resulting in financial losses to the Group. The Group’s
credit risk exposure are primarily attributable to trade
receivables, other receivables and deposits, pledged
bank deposits and bank balances. As at December 31,
2025 and 2024, the Group does not hold any collateral
or other credit enhancements to cover its credit risks
associated with its financial assets.

Trade receivables

The Group has concentration of credit risk on certain
individual customers as at December 31, 2025.

The two largest trade receivable balances, accounted
for 81% (2024: 49%) of the trade receivables and the
largest trade receivable balance was approximately
74% (2024: 25%) of the Group’s total trade
receivables.

26.

/IR @

TREREERFEREX @

AR (1)
FIEEB (&)

/8 5| B 7 30RO B S
B2 AEBEREHNTHE
BEHETA - FUL L 82T 8
EHH -

1= B /7l B2 2 6 18 7T 1)

CERREASBRSHTENH
BHRBRBMERAEERZ I
KORER - AEENEFERREE
KEE ZEWGR - H b fE WA
kig® - EEWRITERARIRT
& 8R ° 020254 2024 F12 A 31
B NEEIWESA T E R R
HEEERTARRESRIA
BREOEERR

B S EWAA

M2025F12 8310 REE A E
ERBEFEBENEE -

MIERANE ZRINFIELEHREE
5 FE U SR IE 4B 58 /981% (2024 4F -
49%)  MEAKE 5 R GRIBLE
HNEAEBE SRR IBEREN
74% (20244 : 25%) °
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26. FINANCIAL INSTRUMENTS (continued)

Financial risk management objectives and
policies (continued)

Credit risk and impairment assessment (continued)
Trade receivables (continued)

In order to minimize the credit risk of those receivables,
the management of the Group closely monitors the
recoverability of the amounts due from the
counterparties. The management of the Group has
delegated a team responsible for determination of
credit limits, credit approvals and other monitoring
procedures to ensure that follow-up action is taken to
recover overdue debts. In this regard, the management
of the Group considers that the Group’s credit risk is
significantly reduced.

The Group has applied the simplified approach of
HKFRS 9 to measure the loss allowance at lifetime
ECL. In addition, the Group performs impairment
assessment under ECL model on trade receivables
individually.

26. * R T H @)

tREREEEERBKE@®

1R R B A1 (8
BBEW A ()

REZERYGENEERRREE
R AEREEEBTIEERK
HFITRENAKEME o AEEE
EEERk—EEKEEEEEE
[REE  EEEHLMEMEZERERF
ARERRIURETS WO BHRE
%osiitt AEEEEERRAE
B EERRDBERE -

AEEERAEEMBREELSE
OB ARG E2MEHEE
BEAEREE - I AEESH
B 5 WK IR IR (B 5l B X 1T TR H]
EEBEELTHRER G -



290 DAHON TECH (SHENZHEN) CO., LTD. Annual Report 2025

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BRRME

For the year ended December 31, 2025 #; %2025 12 4318 IEF/E

26. FINANCIAL INSTRUMENTS (continued)

Financial risk management objectives and
policies (continued)

Credit risk and impairment assessment (continued)
Other receivables and deposits

The Group has taken into account the economic
outlook of the industries in which the counterparties
operate, and concluded that there has been no
significant increase in credit risk since initial
recognition. The ECL on other receivables and
deposits are assessed based on 12m ECL and are
considered to be insignificant.

Pledged bank deposits and cash and cash equivalents

The credit risk on pledged bank deposits and liquid
funds is limited because the counterparties are
reputable banks in the PRC or banks with high
credit-ratings assigned by international credit-rating
agencies and the Group has limited exposure to any
single financial institution. As of December 31, 2025
and 2024, the Group performed impairment
assessment on these bank balances by reference to
the average loss rates for respective credit rating
grades published by international credit-rating
agencies and concluded that the ECL is insignificant.

26. Rt T B (#)

TREREERFEREX @

1= B/ B2 JZ 6 18 7T 1 (4%)
A b WA RR I ®

AEEEERRHHFAEITEDN
REmp S > WEHEmamB5n
FERR LA ZRAE B R X B R = 0 -
Hip ERKERRENTABMEEE
Biz12E A FAMEEBEG - X
WA/ TERX -

EAFRITEAARET REEF
EY

HRXSHFEEERFNTEIR
THREBEEFRAEER TREEN
ARRIT MABE-—SREEHEA
SEERHRERBR - Hit 2 EH
RITERMRBDEENEERRE
PR - 720254 K& 202412 A 31
B AEE2EBREEFREE
Pt BB E R R T EIR =R
HIRTTRESETRIERNE - LHE
BHEEBELTEK -
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26. FINANCIAL INSTRUMENTS (continued)

Financial risk management objectives and

policies (continued)

Credit risk and impairment assessment (continued)

Internal credit

26. * R T H @)

< b B

EEBEREE @)

1= B /E Fe R 6l 18 7F 14 (4%)

Other financial

rating Description Trade receivables assets
RIS EFFR i g5 RWRE Hitt&MEE
Low risk The counterparty has a low risk Lifetime ECL — not 12m ECL
of default credit-impaired
1K 2 B2 R 5 ¥ FENRERBIE ZHIEBEEEE 12@AAEHEEEE
— BEERE
Watch list Debtor frequently repays after  Lifetime ECL — not 12m ECL
due dates but usually settle credit-impaired
in full
BRRE %i‘*]\%« ERHERER B 2HEHEEFE 12 BBEEESE
Br8ER — |EERE
Doubtful There have been significant Lifetime ECL — not  Lifetime ECL — not
increases in credit risk since credit-impaired credit-impaired
initial recognition through
information developed
internally or external
resources
A &E B YRR - EmAAESIN 2HEHREEEE 2HEBEEER
BERAENEEBTEER — BEERE — EBEERIE
B AR AR BN
Loss There is evidence indicating the Lifetime ECL — Lifetime ECL —
asset is credit-impaired credit-impaired credit-impaired
R EEBRXPAEECHREERE 2HBHEEEFE 2HBEHREEESE
— BEERE — EfEERIE
Write-off There is evidence indicating that Amount is written off Amount is written off
the debtor is in severe
financial difficulty and the
Group has no realistic
prospect of recovery
i 3H BIERA BEBALRREE ZoHECME % ¥ E M

MEHNEE  BEAKETEE

BRAlE J‘IK@W\
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26. FINANCIAL INSTRUMENTS (continued) 26. €T A @)
Financial risk management objectives and cREREEEEREE @
policies (continued)
Credit risk and impairment assessment (continued) 1= B & iz ] ot 18 571 (&)
The table below details the credit risk exposures of the TRFINAEECHEEMNEER
Group’s financial assets: B A4
External credit Internal credit 12m or lifetime Gross carrying amount
rating rating ECL At December 31,
12f8 A5
MBEE NBEE 2HRES REAR
R R REBE M12A31A
Notes 2025 2024

firs 20255 20245
RMB'000 RMB'000
ARBTT NS

Trade receivables — 19 N/A Lowrisk  Lifetime ECL 10,471 7,380

contracts with i igE HRH
customers EEB#R
BHRWE - Watch list ~ Lifetime ECL 2,524
EPEH BRLE 2B
REER
Doubtful ~  Lifetime ECL 4,620
& 2HES
FEEB
Trade receivables — 19 N/A Watch list  Lifetime ECL -
receivables from an i BRAE HRH
OEM supplier FEEB
BHRWE - Doubtful  Lifetime ECL 4,842
fEYr— %5 0EM & 2B

R TR EEBE
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26. FINANCIAL INSTRUMENTS (continued) 26. €E T & @)
Financial risk management objectives and tREAREEEEREE @
policies (continued)
Credit risk and impairment assessment (continued) 1= B & B R ot 18 571 (&)
External credit Internal credit 12m or lifetime Gross carrying amount
rating rating ECL At December 31,
12f8A 5
MPEE RBEE 2HES REAE
R R FEER M2A318
Notes 2025 2024
izt 2025% 2024

RMB’000 RMB’000
ARBTR NS

Other receivables and 19 N/A Low risk 12m ECL 4,085 2,736

deposits
HithERFERES @R Rk  12EAEH
EEEE
Pledged bank deposits 20 Aa2 to Baal N/A 12m ECL -
BEEARITER Aa2% Baal TEE  120REH
EEEE
Cash and cash equivalents 20 Aa?2 to Baa3 N/A 12m ECL 419,298 101,788
ReRBEEEN Aa2% Baal TEE  120REH

FEER
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26. FINANCIAL INSTRUMENTS (continued)

Financial risk management objectives and
policies (continued)

Credit risk and impairment assessment (continued)

The average loss rates for trade receivables (contract
with customers and receivables from an OEM supplier)
as at December 31, 2025 and 2024 are as follows:

26. €T H @)

tREMRESEEERBE @

1= B /7l B2 2 6 18 7T 1 (%)

MR20254F 2024F12A31H - &
SRBEREBE(EPEHARER—F
OEMt FE g By 50 IH) My 19 518 &
U

At December 31,
M12A31H

2025 2024
20254 20244
RMB’000 RMB’000
AR% T AREFTT

Low risk KE ks
Watch list BiRgE
Doubtful CIR=4

The estimated loss rates are estimated based on
historical observed default rates over the expected life
of the debtors and are adjusted for forward-looking
information that is available without undue cost or
effort.

0.6%
3.3%
5.9%

ERFBEXRDRBBEBRRESR
ARTEEHFHRME QO RK GG -
BIREBEBARBZKANE S BIA &
SEREEEN TIAFE -
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26. FINANCIAL INSTRUMENTS (continued) 26. €R T H @)

Financial risk management objectives and cREREEREEREE @
policies (continued)

Credit risk and impairment assessment (continued) 1= B & B R ot 18 571 (&)

The following table shows the movement in lifetime TRIIRAERFEAATEETR
ECL that has been recognised for trade receivables HEHRWFIE (BPEH REK—
(contract with customers and receivables from an OEM ZOEME FERE I FIE) RN F &
supplier) for the Group using internal credit rating: HEMEEEENES

Lifetime ECL Lifetime ECL

(not credit- (credit-
impaired) impaired) Total
2 HEH 2 HEH
EEEFR EEEER
(BEERHE) (EERE) et
RMB’000 RMB’000 RMB’000
AR®FT AR®TRT AR%Tr
At January 1, 2024 R2024F1 A1 H 1,435 — 1,435
Impairment loss under ECL FBHi{zEEEERXT
reversed, net BErRERSE
HEE (747) — (747)
At December 31, 2024 2024512 A31H 688 = 688
Transfer to credit-impaired #E# &= Z & [E (273) 273 —
Impairment loss under ECL FBHf{ZEEEBERXT
(reversed)/recognised (B @), HERER
net EEEFRE (281) 2,054 1,773
Impairment loss write-off  JE{ B &5 18 Hifl $5 — (2,327) (2,327)

At December 31, 2025 M2025%12 A31 H
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26. FINANCIAL INSTRUMENTS (continued)

Financial risk management objectives and
policies (continued)

Liquidity risk

In the management of the liquidity risk, the Group
monitors and maintains a level of cash and cash
equivalents deemed adequate by the management of
the Group to finance the Group’s operations and
mitigate the effects of fluctuations in cash flows.

The following tables detail the Group’s remaining
contractual maturity for its non-derivative financial
liabilities. The tables have been drawn up based on the
undiscounted cash flows of financial liabilities based
on the earliest date on which the Group can be
required to pay. The tables include both interest and
principal cash flows. To the extent that interest flows
are floating rate, the undiscounted amount is derived
from the interest rate curve at the end of each
reporting period.

26. €T H @)
tREREEEERBE®

MEBE LA

EEERMERR T E AEEE
ERBRSLREFEY B
EAKEEEERSRANKE -
UBARENEERHES AR
RERSRNBNTE -

TRAMIEAKEFITESHE
B NENFH - ZFERETIIR
RASE A R FHERERNHE
HREBESRABNRMARS TS
B RERERENERAERE
me WMABREBIHNE  Ke
DA% ¥ 5 HASR A ) R il 47 2R A &

PR TR o

Weighted
average  Ondemand
contractual  or less than 1 month
interest rate 1month  to 3 months
nE¥E  REXS
AhRE  SR-ER -Z=EA
% RMB'000  RMB000
% ARETT ARETR
At December 31, 2025 R2025512A31A
Trade and other payables B3 Rk E BB
Lease liabilties HEAR
At December 31, 2024 R2024512A31A
Trade and other payables 2 5RE (508 - 79,887 12,886
Lease liabilties HEaR 49 437 903

Total
3 months undiscounted Carrying
tolyear 1to5years cashflows amount
AER
ZfRE-£ -E1f RER4E KA
RMB’000 RMB’000 RMB'000 RMB’000
ARBTLE ARETT ARETRT AR%TR

6,703

8,254

12,618

129,072
15,420

99,476
17,772

129,072
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27. RECONCILIATION OF LIABILITIES
ARISING FROM FINANCING ACTIVITIES

27. MEFHMELEREZHIR

Loan from
non-
controlling Repurchase
interests of a Lease  Dividend  obligation Accrued
subsidiary liabilities payable (note 21)  issue costs Total
REFER EEEE  EHET
BHzE%  HEEE EARS  (M&21) A @t
RMB'000 RMB’000 RMB'000 RMB’000 RMB'000 RMB’000
ARETT ARETT AREFT AREFR ARETR AR%ETR
At January 1, 2024 R2024E1 A18 - 17,255 - 8,184 = 25,439
Interest accrued 2578 - 872 - - - 872
Dividend declared EERME = = 18,000 = - 18,000
Employee benefits expenses BIRMAX (Mit12)

(note 12) - - (1,800) - - (1,800)
Financing cash flows HEATenE - (5,106) (16,200) 3,032 (4,793) (23,067)
New leases entered SUHAE - 3,261 - - - 3,261
Deferred issue costs BREETHA = — - - 8,062 8,062
At December 31, 2024 202412 A318
Interest accrued EHpi) =
Dividend declared EERME 35,000
Employee benefits expenses BIEMAES (Fit12)

(note 12) (4,002)

Financing cash flows BERERE (6,107) (30,998)
New leases entered SUHEE 3,864 -
Lease modification HEBY =
Forfeiture of shares under Pre-PO ~ REE N AFREFET

Employee Incentive Scheme OB
Deferred issue costs BRZINA

At December 31, 2025

R2025%12 /4318
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28. SHARE-BASED PAYMENT
Pre-IPO Employee Incentive Scheme

(a) Background

2022 Pre-IPO Employee Incentive Scheme (as
defined below)

During the year ended December 31, 2022, the
Group has adopted the 2022 pre-IPO employee
incentive scheme (the “2022 Pre-IPO Employee
Incentive Scheme”) and established two limited
partnership, RIIERITREEREAGREE(E
fR & %) Shenzhen Meidahon Enterprise
Management Consulting Partnership (L.P.)
(“Meidahon LP”, being translation for
identification purpose only) and /&Y KITHEE
BHAERDEE(ERSA ) Shenzhen Dahon
Enterprise Management Consulting Partnership
(L.P.) (“Dahon LP”, being translation for
identification purpose only) as the pre-IPO
employee incentive platforms, with a view to
improve the enthusiasm and creativity of the
eligible participants of the 2022 Pre-IPO
Employee Incentive Scheme (the “2022 Eligible
Participants”), promoting the sustainable growth
of the performance of the Group, bringing
value-added benefits to the 2022 Eligible
Participants while enhancing the value of the
Group, and thus realizing the common
development of both the 2022 Eligible
Participants and the Group.

Meidahon LP and Dahon LP had, in turn,
subscribed for RMB511,200 and RMB186,700
registered capital, representing approximately
4.78% and 1.75% of the total registered capital
(as at the date of the adoption of the 2022
Pre-IPO Employee Incentive Scheme),
respectively.

28. B34 K

BRAMBENE TREE

(@

25 =
A=

P022F BN INFHEFIS T 42
BirE (EE 2 TX)

NEBE R E £2022F12 A31
B IFFERAN2022 F & X AR
HER B TREEF 2 ([2022
FEHRABMRBREHNEIREB
Bl  WERIIRINERITRE
ERERAEREE(BRER)
(ERTEREE] MAEYIK
ThEEERBHEHLE(E
REB)IKITEREB) M
RBEREBEEIERTRAR
BERETIRETS - #EIR
=2022F /X AFABERE T
RETENEERLHEE
([2022F EERSHEHE] N
HHMEE  HEBAEEEEA
FEREE e AEEEEN
FR A22022F & B2 HET
R AR - #eEIR20224F
ABR2EENMAEE LR %
@o

ERTEREGERARITERA
PHRESHNREBTARK
511,200t & A R #186,700
TTHEMER - 2L FMER
428 474.78% M 1.75% (A
2022F HERAFABERNBE L
BIEtEIEHMER) -
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28. SHARE-BASED PAYMENT (continued) 28. BRI R @

Pre-IPO Employee Incentive Scheme BRAMBENE TREGE
(continued) (#&)

(@) Background (continued)

2022 Pre-IPO Employee Incentive Scheme (as
defined below) (continued)

The 2022 Eligible Participants of the pre-IPO
employee incentive platforms shall subscribe for
partnership interest therein according to the
amount approved by the board of directors of the
Company, and make the corresponding
contribution in accordance with the arrangement
of the board of directors of the Company, thereby
holding indirect interest in the registered capital of
the Company.

The corresponding interests in Meidahon LP and
Dahon LP were granted to 2022 Eligible
Participants during the year ended December 31,
2022 and all contribution payments have been
paid in full. The 2022 Eligible Participants made
aggregate contribution payments of
RMB3,839,000 into the pre-IPO employee
incentive platforms, which in turn subscribed for
RMB3,839,000 registered capital of Company.

On August 28, 2023, the Company was
converted from a limited liability company into a
joint stock company with a share capital of
RMB22,500,000. The registered capital hold by
Meidahon LP and Dahon LP had, in turn, became
1,075,164 and 392,671 shares, representing
approximately 4.78% and 1.75% of the then total
issued shares, respectively.

@)

B= (M)

P022F B X INFHHERE T
BEr 8 (E& 2 TX)(#&)

BRAFBEENETRETS
M2022F A EIR2HE - AR
BARBESSHAENHER
BaErama B WK
BARRESENRIEAM
RET  BULREFEART
HRE & AN AR -

2022F 5 BB EEREBE
2022F 12 A31H L FEER
EERERTERE % RKIT
EREEHER  MEITESH
EREE - 2022 F 5 EKE
HEAHKBERXAABRERNE
ITRBFETEAREK
3,839,000 T * MR T A
R % 3,839,000 T #) A~ A A 5
EAR -

RARR2023F8 A28HAA
BRARMH ARO AT - A
A AR ¥22,500,0007T ° A
TEREERRKITBREEM
BaMERERD R K
1,075,164 0% 1 392,6710% I
7 DRAMEEREETROE
SN 4)4.78% N 1.75% °
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28. SHARE-BASED PAYMENT (continued) 28. BRI @

Pre-IPO Employee Incentive Scheme BRAMBENE TREGE
(continued) (#&)

(a) Background (continued) (a ZE=&)

2023 Pre-IPO Employee Incentive Scheme (as
defined below)

During the year ended December 31, 2023, the
Group has adopted the 2023 pre-IPO employee
incentive scheme (the “2023 Pre-IPO Employee
Incentive Scheme”) and established two limited
partnership, FIATTRICEEEBFZRAERLE
(BB A& %) Shenzhen DahonTech Enterprise
Management Consulting Partnership (L.P.)
(“DahonTech LP”, being translation for
identification purpose only) and J&IIIA1T T 1%
ERBRNABRELE(ERSERE) Shenzhen
Dahonind Enterprise Management Consulting
Partnership (L.P.) (“Dahonind LP”, being
translation for identification purpose only) as the
pre-IPO employee incentive platforms, with a
view to improve the enthusiasm and creativity of
the eligible participants of the 2023 Pre-IPO
Employee Incentive Scheme (the “2023 Eligible
Participants”), promoting the sustainable growth
of the performance of the Group, bringing
value-added benefits to the 2023 Eligible
Participants while enhancing the value of the
Group, and thus realizing the common
development of both the 2023 Eligible
Participants and the Group.

DahonTech LP and Dahonind LP had, in turn,
subscribed for 676,050 and 192,850 shares,
representing approximately 2.89% and 0.83% of
the total issued shares (as at the date of the
adoption of the 2023 Pre-IPO Employee Incentive
Scheme), respectively.

2023F B X INFAHERE T
BErE (EE 2 TX)

NE B R E =2023F12 A31
B I FERMN2023F & XA
ZTERE TRENF 2 (/2023
FERABMBRENE I RE
Bl WRERIDFRIIRITRIDE
ERERERLE(BARER)
([RITRBEREE]) MFEIIK
TICHXERERAAGRLE
(BERERB)IKRKTTIERSE
BMREREBRLEERE
RAFRBENETIRBHES -
FEARD2023F /5 R AHEE
AIE THREFEINE ER2H
EZ([2023F 5 &EKSHE])
MEBMEE HEBAEEE
BREER  Relf5EEER
RERF 22023 F A EIRRHEE
AR AR - KM E IR 2023
FRERZHEENAEELR
BRE o

AITRBREBERITIER
& % We1g o B8 T 676,050
1% % 192,8500% % 17 * > Bl h
EBITRMBEL2.89% K&
0.83% (720234 & )X A F3 3%
EAMETIREFEERENE
H) -
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28. SHARE-BASED PAYMENT (continued)

Pre-IPO Employee Incentive Scheme
(continued)

@

Background (continued)

2023 Pre-IPO Employee Incentive Scheme (as
defined below) (continued)

The 2023 Eligible Participants of the pre-IPO
employee incentive platforms shall subscribe for
partnership interest therein according to the
amount approved by the board of directors of the
Company, and make the corresponding
contribution in accordance with the arrangement
of the board of directors of the Company, thereby
holding indirect interest in the shares of the
Company.

The corresponding interests in DahonTech LP
and DahonInd LP were granted to 2023 Eligible
Participants during the year ended December 31,
2023 and all contribution payments have been
paid in full. The 2023 Eligible Participants made
aggregate contribution payments of
RMB4,345,000 into the pre-IPO employee
incentive platforms, which in turn subscribed for
868,900 shares of the Company.

28. R SR @)

BRAMBENETRETE

(&)

@)

B= (M)

2023F B X INFHHERE T
BEr 8 (E& 2 TX)(#&)

BRAFBEENETRETS
H2023F R B2 EE - AR
BARBESSHAENHER
BaErama B WK
BARRESENRIEAM
RET  BULREFEART
HURS (7 #E 2% ©

2023 F 5 B L HEEHE
2023F 12 A31H L FEERK
EERARITRIBRE % R KIT
THEREREZ MEIED
O BEE ° 2023 F 5 &K
DEESGHEFRARMEBEEA
BEIRBFETIEARE
4,345,0007C ' He M RE T
868,900 A A AIf% 17 ©
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28. SHARE-BASED PAYMENT (continued) 28. BRI @

Pre-IPO Employee Incentive Scheme BRAMBENE TREGE
(continued) (#&)

(a) Background (continued) (a ZE=&)

2024 Pre-IPO Employee Incentive Scheme (as
defined below)

On December 2, 2024, the Group has adopted
the 2024 pre-IPO employee incentive scheme
(the “2024 Pre-IPO Employee Incentive
Scheme”). One limited partnership, /&I A7TRI T
TPEEEZANEGRELE(ERE ) Shenzhen
Dahon Tech Enterprise Management Consulting
Partnership (L.P.)* (“Dahon Tech Enterprise LP”,
being translation for identification purpose only)
was established as the pre-IPO employee
incentive platform, with a view to improve the
enthusiasm and creativity of the eligible
participants of the 2024 Pre-IPO Employee
Incentive Scheme (the “2024 Eligible
Participants”) to promote the sustainable growth
of the performance of the Group, bringing
value-added benefits to the 2024 Eligible
Participants while enhancing the value of the
Group.

Dahon Tech Enterprise LP had, in turn,
subscribed for 378,941 shares, representing
approximately 1.60% of the total issued shares
(as at the date of the adoption of the 2024
Pre-IPO Employee Incentive Scheme). The 2024
Eligible Participants of the pre-IPO employee
incentive platform, shall subscribe for partnership
interest therein according to the amount
approved by the board of directors of the
Company, and make the corresponding
contribution in accordance with the arrangement
of the board of directors of the Company, thereby
holding indirect interest in the shares of the
Company.

2024 F BN INFAZHERE T
BErE (EE 2 TX)

REEER2024F 12 A2 B R4
2024 F HR A AFABERNBE L
Bhat 2 ([2024F B X A B3
ERMETITREHE] - —KRB
REBEERINKITRI I
ERERERLE(BARER)
([RITRICEEREEE
EX - tEABERARBEER
BT HEITa - #EIARS2024
FHRAFEER B TREGT
EMEER2HEE ([20245F
EERSHEE]) MR
E OHASEEEEFEE
K RefrSEEENRKA
2024 F & B AT RN
Fles o

AOTBRIIEERERBEMR
f8 7378941k iz 10 « (2 %
1T R% 17 42 £8 491.60% (722024
FHXAFEER B TREGT
ZIEEMERD) - BRARE
ERBEIRETEM20245F 5
BIg2HE - HIZRAQFE
ESHENBEREZET A
MEEEZR  WIRBRAQGE
EENLTEEANREELES &
B EE AR E /R DE

Ns
ZzS o
T
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28. SHARE-BASED PAYMENT (continued) 28. BRI R @

Pre-IPO Employee Incentive Scheme BRAMBENE TREGE
(continued) (#&)

(a) Background (continued) (a ZE=&)

2024 Pre-IPO Employee Incentive Scheme (as
defined below) (continued)

The corresponding interests in Dahon Tech
Enterprise LP were granted to 2024 Eligible
Participants during the year ended December 31,
2024 and all contribution payments have been
paid in full. The 2024 Eligible Participants made
aggregate contribution payments of
RMB3,032,000 into the pre-IPO employee
incentive platforms, which in turn subscribed for
378,941 shares of the Company.

Based on the Pre-IPO Employee Incentive
Schemes, the Company will repurchase the
shares granted to the 2022 Eligible Participants,
2023 Eligible Participants and 2024 Eligible
Participants (“Eligible Participants”) when the
Eligible Participants fail to satisfy specified
vesting conditions. The total consideration paid
by the Eligible Participants are recognised as
liabilities, and will only be reversed by portion to
other reserve when the shares are vested.

Five limited partnerships were set up for the
purpose of administering the Pre-IPO Employee
Incentive Schemes and holding the shares, and
hereby regarded as trustees of the Company and
consolidated to the Group accordingly.

2024 F B X INFHHERIE T
BEr 8 (EE L TX)(#E)

2024 F G BB EEREBE
2024F 12 A31H L FEERK
HEOARTRIICXEREE
B FTATESBETEN
B 2024 F R BIRSHEA L
HEXARFEEREIRET
&8 & A K %3,032,0007T °
# ™ 7R EE 7 378,941 K AN A 7]

Bedn o

BREE X AHABER S TRE
FTE BA BB EEREM
RIETHEBIRMR - AR A1
O] B8 %X F2022F 4 B K2 H
H 2023F A ERBHEER
2024F 5 A2 HEE([EE
BBEE]) KD - 8BRS
HEYNNRHEERRSE
f& - WIERRRAD 57 B I 30 0 B
[B] = E &4 o

EXZAREREBEE - A
BEERNFREERE THEE
AAEIE R ARG - RFLER
BRARBNZEA - BLA
BEARRERE AR
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28. SHARE-BASED PAYMENT (continued) 28. BRI @

Pre-IPO Employee Incentive Scheme BRAMBENE TREGE
(continued) (#&)

(b) BER?

(b) Transfer restrictions

The shares of the Company shall subject to
transfer restrictions, which is also the vesting
condition, and such restrictions shall be released
in the following manner:

° Lot I: From the business day following the
second anniversary of the date of Listing.

° Lot Il: From the business day following the
third anniversary of the date of Listing.

In addition to the timetable sets forth above, the
release of the shares shall be further subject to
the achievement of the certain performance
targets of the Company and the grantee
respectively (individually and collectively, the
“Performance Target(s)”). The remuneration and
appraisal committee of the board of directors of
the Company shall review and determine the
fulfilment of the Performance Target(s), and report
to the board of directors of the Company
accordingly.

ARBIBRMEBERRS - X
TS BRI - B RER I A
Tty AR RR

e FH:-BLMABEC
EBERENEEE:
SF

e F-H: BLMAEE=
EBERENEEE:
SF

B LA RSN - N F] Rk
RADBEEBEXETXER
FER RGERAIHR&EEB
B BER DT AR R
Bl e NRABEFSE T A B
HEZZBESARRNMEE
XERRRERER - AR
NAEZSERMEBBR
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28. SHARE-BASED PAYMENT (continued)

Pre-IPO Employee Incentive Scheme

(continued)

()

Others

The directors determined the fair value of shares
granted under the Pre-IPO Employee Incentive
Schemes at grant date, based on the equity value
of the Company which was derived by calibrating
the result of the valuation of latest transaction
price. The fair value of the aforesaid granted
shares at grant date, after net of the cash
consideration received would be recognised as
expense on a straight-line basis over the vesting
period, based on the Group’s estimate of shares
that will eventually vest. The corresponding
share-based payment expenses have not been
recognised in profit or loss for prior years as the
vesting condition is not probable to satisfy.

During the year ended December 31, 2024, the
Company modified the terms and conditions in
the 2022 Pre-IPO Employee Incentive Scheme
and 2023 Pre-IPO Employee Incentive Scheme,
by including Hong Kong Stock Exchange as one
of the listing market destination. The incremental
fair value arising from the modification (if any) will
be expensed over the vesting period of the 2022
Pre-IPO Employment Scheme and 2023 Pre-IPO
Employment Scheme when the vesting condition
is probable to satisfy.

28. BRI R @

BRAMBENETRETE

(&)

(©

Atk

EREBANIERBRRHENG
BERRAEARNRRNERE
B BRUEBEEREBEERAH
HER B TRE SR h R
ITREE RN ATE - B L
AEREROREH BHOR
FEPFREWER © WER
BB ERAKE G RR
BEBRMHEE  NEREER
BHAERSAX - HRNFB
R RATREZEM - BMARBAR
BEFEHNBR DR
RO ARFAX -

H Z=2024%F12 8318 It F
[ NREUERT2022F XA
FEE A1 8 TH2E)T 8 &% 2023
FHRARBEEHE TREE
SRR AR -« R BBR
Fiyl R EmmiEE Rz — -
EEsTmEENIEE A FE
(I A) # N2022F & X A 5
BERB TFEIX2023F &R
AHBEENE TTEINFEE
T AR ABBIRE R AL
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28. SHARE-BASED PAYMENT (continued)

Pre-IPO Employee Incentive Scheme

(continued)

()

Others (continued)

During the year ended December 31, 2025, the
Company’s ordinary shares were listed on the
Stock Exchange, which the vesting condition for
the Pre-IPO Employee Schemes has become
probable. Starting from the date on which the
condition becomes probable: (i) the fair value of
the aforesaid granted shares at grant date, after
net of the cash consideration received would be
recognised as expense on a straight-line basis
over the vesting period which was started from
the relevant grant dates, based on the Group’s
estimate of shares that will eventually vest; and (ji)
the incremental fair value arising from the
modification (if any) of the 2022 Pre-IPO
Employee Incentive Scheme and 2023 Pre-IPO
Employee Incentive Scheme would be expensed
over the vesting period of the 2022 Pre-IPO
Employment Scheme and 2023 Pre-1PO
Employment Scheme.

28. BRI @

BR

(4&)

(©

NEREMNETRBETE

Hfth (&)

RE =2025F12A318 IEF
€ ARER L BRI AT
FH o BRAABERE I
ERrENEB IR EE AL
ERK o BRIEHBE BRI REE
BRAR ¢ () B3 IR H AR D AR
HEMAFE - EHNBRE KR
SREE  BREAEEE &
KEBRMOMMEE - LB HE
R BERERRNEBEHANE
BEEERARE  K(i)AE
2022 F /X AFABERE T
HEEhET 2 2 2023 FE B IR AR 3
S A1 8 THREET &M & £ /1L
ERAFENE)ER2022F
BXAFRBER 8 TREGE
2023 F B R AFBERET
R ENFEBEHARERER
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28. SHARE-BASED PAYMENT (continued)

Pre-IPO Employee Incentive Scheme

(continued)

(d) Shares under the Pre-IPO Employee Incentive
Schemes

There were no further issue of shares under the
Pre-IPO Employee Incentive Schemes during the
year ended December 31, 2025. Movement of the
number of returnable shares under the Pre-IPO
Employee Incentive Schemes are shown as
below:

BX
(%)

(@)

28. R34 =K a0

NEREMNETRBETE

BERXAFZRENS TEE &
- W) g7

#H Z=202512 8318 It F
B aX A FRABERELER
BT EE - P BEITR
7 BRARABER S LER
FEIE T ARERNE B ME
BN AR ¢

Number
of shares
gl =]
Issued and fully paid returnable shares: ER{TRHAZNAEERS :
At January 1, 2024 7R2024F1 81H 2,336,735
Issue of shares pursuant to 2024 Pre-IPO 1R 152024 F & )X A5 2 & B
Employee Incentive Scheme B T RE)ET 81T, 378,941
At December 31, 2024 72024512 A31H 2,715,676
Forfeiture of shares under Pre-IPO BEBEE XA AFEEH B TEE
Employee Incentive Scheme T &2 Wik 1 (251,426)

At December 31, 2025

2025412 A31H



308 DAHON TECH (SHENZHEN) CO., LTD. Annual Report 2025

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BRRME

For the year ended December 31, 2025 #; %2025 12 4318 IEF/E

28. SHARE-BASED PAYMENT (continued)

Pre-IPO Employee Incentive Scheme
(continued)

(d) Shares under the Pre-IPO Employee Incentive
Schemes (continued)

For the years ended December 31, 2025 and
2024

The following table discloses movements of the
unvested shares under Pre-IPO Employee

28. R @
BRARBENE TREE

(&)

(d) BAXAFEREHNSLERE
H FHIR (7 (&)

#H £2025F K2024F12 A 31
BILFE

TREETERAARBEERE

TSR BT A B %

Incentive Scheme: g :
OQutstanding Granted Forfeited Outstanding at Forfeited Outstanding at
at January 1, during the during the December 31 during the  December 31
2024 year year 2024 year 2025
120245 120245 820255
1A1B4% Ehika ERRM 12R31B4%R ERRN 12R31RE%R
Granted during the year ended ~ 7& 22022
December 31, 2022: 1273181
EERM:
Lot | ERi 239,137 - (21,082) 218,105 (10,516) 207,589
Lot I Fnbig 1,228,698 - (298,656) 930,042 (23,135) 906,907
Granted during the year ended ~ 7& £ 2023
December 31, 2023; 1273181
EERL:
Lot | st 178,850 - (9,750) 169,100 (13,650) 155,450
Lot I Fabig 690,050 - (97,300) 592,750 (40,000) 552,750
Granted during the year ended ~ 7& 22024
December 31, 2024: 1273181
EERL:
Lot | st - 139,035 - 139,035 (11,500) 127,535
Lot I Fbig - 666,644 - 666,644 (152,625) 514,019
Lot I g 2,336,735 805,679 (426,738) 2,115,676 (251,426) 2,464,250
Note: Certain employees resigned during the year and MieE : BTEINFAER  E

their respective shares forfeited accordingly.

& B DAL
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28. SHARE-BASED PAYMENT (continued)

Pre-IPO Employee Incentive Scheme
(continued)

(d) Shares under the Pre-IPO Employee Incentive

28. R34 =K a0

BEXARBREN S TREE
(#)

(d) BAXAFHREHETEE:E

Schemes (continued) HTHR G (&)
Details of specific categories of shares are as REERRODOFBHT
follows:
Granted during the year ended December 31, RE E2022F12A318 I F
2022: BRH
Grant date fair
Types Vesting period Exercisable period value per share
RHEBH
Hhl FES 1THEH BRAFLE
RMB
AR®BTT
Lot | Grant date — 24 months 24 months from the date 6.13
from the date of Listing of Listing
F£—#t REBAH — EWAERE W EEE24(E A
241& A
Lot Il Grant date — 36 months 36 months from the date 6.13
from the date of Listing of Listing
F it REBH — EWAEE W HEHE361E A
361E A
Fair value of RMB
shares granted 8,997,829
B D 8 AR
NFE

8,997,8297T
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28. SHARE-BASED PAYMENT (continued) 28. R TR @)
Pre-IPO Employee Incentive Scheme BRAMBENE T REGE
(continued) (#&)
(d) Shares under the Pre-IPO Employee Incentive (d) BXLABZREHSTEEE
Schemes (continued) HTHR G (&)
Granted during the year ended December 31, MBI E2023F12A318 IEF
2023: ERE
Grant date fair
Types Vesting period Exercisable period value per share
REBH
Hhl o] THEHR BRAF¥E
RMB
AR® T
Lot | Grant date — 24 months 24 months from the date 12.65
from the date of Listing of Listing
E—#t REAE — EmAME WA BE24EA
241E A
Lot Il Grant date — 36 months 36 months from the date 12.65
from the date of Listing of Listing
F_Ht REAE — EmAME LEWHEBRE361EA
361E A
Fair value of RMB
shares granted 10,991,585
B R D& AR

AF(H 10,991,5857T
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For the year ended December 31, 2025 #;Z2025912 A31 B IEF /&

28. SHARE-BASED PAYMENT (continued)

Pre-IPO Employee Incentive Scheme

(continued)

(d) Shares under the Pre-IPO Employee Incentive

28. R34 =K a0

BEXARBREN S TREE
(#)

(d) BAXAFHREHETEE:E

Schemes (continued) HTHR G (&)
Granted during the year ended December 31, REE2024F12A318 £ F
2024: ERE -
Grant date fair
Types Vesting period Exercisable period value per share
R BH
Ehl =R THEHR BRAFE
RMB
AR TT
Lot | Grant date — 24 months 24 months from the date 24.63
from the date of Listing of Listing
F—#t RHEAE — EmAEE WA BE24EA
241E A
Lot Il Grant date — 36 months 36 months from the date 24.63
from the date of Listing of Listing
F_Ht REAE — EmAEE WA HE361EA
361E A
Fair value of RMB
shares granted 19,843,874
B AR D B AR
NFE

19,843,874 7T
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28. SHARE-BASED PAYMENT (continued)

Pre-IPO Employee Incentive Scheme
(continued)

()

Shares under the Pre-IPO Employee Incentive
Schemes (continued)

These fair values were calculated using cash flow
projections based on financial budgets approved
by management covering a five-year period and
pre-tax discount rates of 14.00%, 13.90% and
13.60% for 2022 Pre-IPO Employee Incentive
Scheme, 2023 Pre-IPO Employee Incentive
Scheme and 2024 Pre-IPO Employee Incentive
Scheme, respectively, determined by an
independent qualified professional valuer, [7 2
FEE R & E G ORI AR A E TongZhi
ChengYuwei International Asset Appraisal
(Shenzhen) Co., Ltd. (being translation for
identification purpose only). The cash flows
beyond the five-year period are extrapolated
using a steady growth rate of 2.00%, 1.50% and
1.00% for 2022 Pre-IPO Employee Incentive
Scheme, 2023 Pre-IPO Employee Incentive
Scheme and 2024 Pre-IPO Employee Incentive
Scheme, respectively. These growth rates are
based on the relevant industry growth forecasts
and do not exceed the average long-term growth
rate for the relevant industry. Other key
assumptions for the value in use calculation relate
to the estimation of cash inflows/outflows which
included budgeted sales and gross margin, such
estimation is based on the Group’s past
performance and management’s expectations for
the market development. Management believes
that any reasonably possible change in any of
these assumptions would not cause the
recoverable amount of the Group to fall below its
carrying amount.

The Group recognised the total expense of
RMB7,629,000 for the year ended December 31,
2025 (2024: nil) in relation to shares granted by
the Company.

28. BRI @

BX
(#)

()

NARENETRBEE

BRAFZRERSTEB &
B KRG (&)

ZEATERAEREEE
ERRER TN ETEER
ReneBRNHE - WRAE
VEEBERBEGBERMRBET
BEIPR & ERTE ORI BRA
AR A2022F B IR RFEE
Al 8 THEEIETEl - 2023F B X
NHBERE THE:E R
2024 FEH N ARBEERE T
BYEr 8l & E A B AT AL IR X
14.00% ~ 13.90% &
13.60% - T FEIAR M &
MERAEBTEREHESR -
2022 FH R ARBER B LHR
BhETE] - 2023 F H X AHBE
A8 TH2ENET 81 2024 F & X
NFRER 8 T HREN T2/
RE 5 5 /52.00% * 1.50% &
1.00% ° Z F1E R EXE N IE
ITEBRETER - WARBBER
TENFHRAERR - FH
BEENEMBARBRIRRS
RA e s Eh e
TEEHERBRENE - &b
ERASEBRTRAREEE
HMIZREMNER - TEER
5B ZEBENEREETR
BT ERAKEN AU
B¢ ENEREE -

#H E2025F12A318 It &F
[ AEBEFAQ R LA
MERBEHE AR
7,629,0007T (20244 : #E) o
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RETIREMENT BENEFITS SCHEMES

Employees of the Company and its subsidiaries in the
PRC and United States of America are covered by the
retirement and pension schemes defined by local
practice and regulations. The Company and
subsidiaries are required to contribute a specific
percentage of their payroll costs to the retirement and
pension schemes. The calculation of contributions for
PRC and United States of America eligible staff is
based on certain percentage of the applicable payroll
costs. The only obligation of the Group in respect of
the retirement benefits scheme is to make the specified
contribution. The total expenses recognised in profit or
loss of RMB8,511,000 (2024: RMB7,061,000)
represents contributions paid and payable to these
plans by the Group at rates specified in the rules of the
plans.

29. &

SRR

ARRREFEEEBRMNBAFMN
B T X & 18 HIF1E R A EARIK
REZSFTEIRE - KRR EWEB
RNElmERRAKREEZ ST EIRMN
—TELHINEMAS - A ERFH
NEBRB THHFBEIDREBEERS
MFE A — E L PIETE - KREB Y
RIREFIFTEI M E — BB EARIE
EER - -REZRERZRAYA
AR #8,511,0007T (20244F : AR
#7,061,0007T) ' EEAEEREZ
ZRERAEI 2R - BT RIE
NFZETE 2 H®mER -

RELATED PARTY TRANSACTIONS 30. BB A RS
The Group entered into the following transactions with REEHE BB ETATRS
a related party:
For the year ended
December 31,
BZ12831RLLEE
Nature of
Name of related party Relationship  transaction 2024
BEE AR B & REMHE 2024F
RMB’000
ARBTTT
FINBER AR A F] Controlled by  Granting of 142
Shenzhen Clinair Tech Co., Ltd.” Dr. Hon patent rights
HEE S RTERME 142

* English translated name for identification purpose only. * PR GERE MR E R 2 A
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30. RELATED PARTY TRANSACTIONS 30.

(continued)

The remuneration of key management personnel (being
directors and supervisors of the Company) was as

follows:

BB RE @

SERARNAAAEERE
£)2MEmT

For the year ended
December 31,
BZ12A31ALLEE

2025 2024
20254 20244
RMB’000 RMB’000
AR¥ T ARBTT

Salaries and other benefits

Performance-related incentive
payments

Post-employment benefits

Equity-settled share-based payment
expenses

¥ra hHEMmER
AR

RERUR B A
R AEE AR R
S R 2

2,516

2,428
146

5,090
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31. PARTICULARS OF SUBSIDIARIES 31. B ARIFIE
Date of Paid up issued share
Place of incorporation or  incorporation or capital/registered Proportion of ownership interest/voting
registration/ registration/ capital/authorized rights held by the Company
Name of subsidiaries establishment, legal form  establishment capital/total capital As at December 31, Principal activities
BLENVEL Ve EMRLAEM  ARERORA/ERR  ADTRENAEERR REELA
il NS KUY EEFR RYBH A/ RERA/ REAE M2A31A TEXH
2024
20245
Dahon Tech (Huizhou) Co., Ltd. * PRC, limited liability September 5, 2019 Registered 100% Production of bicycles and
(formerly known as Huizhou Dahon company RMB5,000,000 related accessories

Technology Co., Ltd.") (‘HZ Dahon”)

AMMI(EMERLA RESNTER P8 BREFAT 20195958 Fiallf-e 100% £ZERTERARER

THEERAR) (EMAS)) AR 5,000,000
Shenzhen Meidahon Trading Co., Ltd.* PRC, limited liability August 24, 2021 Registered 100% Sales of bicycles and related
(“SZ Meidahon”) company RMB1,000,000 accessories
RMEATEEERAR HE ARALAR 202158724 AR 100% HEETERABEN
(TRYIZXT]) AR#1,000,0007
Shenzhen Dahon Trading Co., Ltd.* PRC, limited liability August 14, 2021 Registered 100% Sales of bicycles and related
(“SZ Dahon”) company RMB1,000,000 accessories
MITATHEERAR HE - ERAEAF 20214587145 RN 100% #HEATERBBRS
(FRYxAT)) AR#1,0000007
Dahon Technology (HK) Limited. HK; limited liability February 10, 2022 Registered HKD100,000 100% Sales of bicycles and related
(‘Dahon HK”) company accessories
ERTHE (BE)BRAR &% BREARR 2022527108 e 100% $HEB{TERIABR
(ZAfTER]) 71100,00070
Meidahon LP PRC, limited partnership ~ May 7, 2022 Registered 100% Investment holding
RMB2,811,600
FNTERAY hE BRABEE 20245878 Al 100% REER
ARH2,811,60070
Dahon LP PRC, limited partnership ~ May 7, 2022 Registered 100% Investment holding
RMB1,026,850
ATERAY hE BRA¥LE 202F5A78 e 100% REER
AR%1,026,85070
DahonTech LP PRC, limited partnership  August 28, 2023 Registered 100% Investment holding
RMB3,380,250
ATREREH HE ARABLE 202358 A28 HMER 100% REAR
AR¥%3,380,2507
Dahonlnd LP PRC, limited partnership  August 28, 2023 Registered RMB964,250 100% Investment holding
AMIIERAY hE BRA¥AE 202358128 Al 100% REER

AR 964,507
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31. PARTICULARS OF SUBSIDIARIES (continuea) ~ 31. Ki & A R 1E @)

Date of Paid up issued share
Place of incorporation or  incorporation or capital/registered Proportion of ownership interest/voting
registration/ registration/ capital/authorized rights held by the Company
Name of subsidiaries establishment, legal form  establishment capital/total capital As at December 31, Principal activities
BLEVELLV EMALAEM  ARECERORA/ERR  ALTRENFAERRER/ REELA
KEARER KUY EEFR RYBH &/ EERA/ RALE M12531A FTEEH
2025 2024
2025 20245
Dahon Tech Enterprise LP PRC, limited partnership ~ November 14, 2024 Registered 100% Investment holding
RMB3,380,250
AIHICEERER BB FRABLE 2024%11 A 148 HER 100% #ERR
AR%3,380,2507
Shenzhen Dahon Sharing Technology PRC, limited liability July 14,2024 Registered 100% Sales of bicycles and related
Co., Ltd.¥ company RMB1,000,000 accessories
RIRTEEREARAT hEl - ARELAA 202457 R 14 &R 100% #HEB{TERIARRST
AR%1,000,0007
Vitesse Biki Inc. United States of America, ~ October 14, 2024 Authorized USD10,000 N/A (Note) 100% Sales of bicycles and related
limited liability aceessories
company
Vitesse Biki Inc. FHNZARE  BR 2024107148 SEERA10,000% T FEA () 100% HEETERIABRE
BALH
Dahon Europe OU Estonia, limited liability November 7, 2024 EUR1 100% Sales of bicycles and related
company accessories
Dahon Europe OU BPRER ARAL 2024511 A7H 187 100% HEB{TERIARARST
A7
Dahon International Inc. United States of America, ~ April 28, 2025 Authorized USD10,000 N/A Sales of bicycles and related
limited liability aceessories
company
Dahon International Inc. ZNE2ERE  BR 202554128 EERA10,000%TT MER HERTEREEES
LT
DAGOLD Technology (Tianjin) Vehicle PRC, limited liability May 29, 2025 Registered N/A " Production of bicycles and
Industry Co., Ltd.* company RMB10,000,000 related accessories
(‘DAGOLD Technology”)
AEHI(RE)EXERAR PE - EREEAR 202595 A29H HER TER EEBTERBBEY
(Txenzl) AF%10,000,0007T

DAGOLD Metal Products (Tianjin) Co., PRC, limited liability August 19, 2025 Registered N/A Sales of bicycles and related

Ltd." (‘DAGOLD Metal Products”) company RMB?1,000,000 aceessories
REBI(RE)eBHRERAT HE BREEAR 2025587194 HExR MER BERNERABRS
(keeEER)) ARH1,000,0007
Note: Deregistered in October 2025. 5 : 7202510 A BsHRE -
None of the subsidiaries had issued any debt securities FR BEWNBRARBEEHITEME
at the end of the year. &7 °

* English translated name for identification purpose only. * RN EZEEBR A -
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For the year ended December 31, 2025 #;Z=2025%12 A31H It F &

32. EVENTS AFTER THE REPORTING 32. MEHRERE
PERIOD
The Group has no significant event took place NEER2025F12 A31 A & I &
subsequent to December 31, 2025. BAEMEANSHE -

33. STATEMENT OF FINANCIAL POSITION 33. "X AR R KR EE
AND RESERVES OF THE COMPANY

(a) Statement of financial position of the () &=2TFEMBEMRRE
Company

As at December 31,

M12H31H
2025 2024
20254 20245
RMB’000 RMB’000
AR¥ T ARBTIT
Non-current assets FRBEE

Property, plant and equipment  #1% - & K& & 2,228 1,859
Right-of-use assets EREEE 3,326 3,581
Investments in subsidiaries RETEBRRIMRE 17,092 7,263

Deposits paid for property, BEYE BEER
plant and equipment HrEfiEe 218 100
Intangible assets B EE 10,322 11,402
Deferred tax assets BT IBE E 2,655 1,072
35,841 25,277

Current assets REBEE

Inventories B 91,487 33,981
Trade and other receivables B 5 Kk Hth eI GRIE 13,899 23,346
Amounts due from subsidiaries & UK B A & FKIA 30,185 14,120
Pledged bank deposits DB ITER 50,000 -
Cash and cash equivalents ReEKREEEY 389,679 91,838

575,250 163,285
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33. STATEMENT OF FINANCIAL POSITION 33.
AND RESERVES OF THE COMPANY

(continued)

(@) Statement of financial position of the

Company (continued)

RA R BRI R R
()

(a) & BEE BT @

As at December 31,
MW12A31H

2025 2024
2025 20244
RMB’000 RMB’000
AR%T R ARET T

Current liabilities
Trade and other payables
Contract liabilities
Lease liabilities
Amount due to a subsidiary

Income tax payable

Net current assets

Total assets less current
liabilities

Capital and reserves
Share capital
Reserves

Total equity

Non-current liabilities
Contract liabilities
Lease liabilities

RBEE

B 5 M EAENFKIA
BHAaR
HEAE

e — KB A
IR
PRI 1S X

RBEERE

HEERADER

BRKf#E
LN
s

HEs

FRBEE
BHal
HERE

42,530 38,022
35,728 26,225
2,192 1,475

19,173 —
2,839 954

102,462 66,676

472,788 96,609

508,629 121,886

32,789 23,748
470,204 89,885

502,993 113,633

3,978 5,441
1,658 2,812

5,636 8,253

508,629 121,886
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e MWK E

For the year ended December 31, 2025 #;Z2025912 A31 B IEF /&

33. STATEMENT OF FINANCIAL POSITION
AND RESERVES OF THE COMPANY

(continued)

(b) Movement in the Company’s reserves

Share-based

33. XATFHBEMRREKEREE
(#&)

(b) ARFREBER

Share payment Statutory Other Retained
premium reserves reserves reserves profits Total
NRBEAH
R4 & ME RERE LERE Hitn i REEF @t
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARETT ARETT AR%®TT ARETT ARETT ARET:T
At January 1, 2024 7202451818 46,360 - 2,995 (8,184) 19,661 60,832
Profit and total ERFER
comprehensive income FEKREE
for the year - - - - 45,632 45,632
Transfer to statutory BREZTRE
reserves = = 4,563 = (4,563) =
Dividend recognised as R AD KR
distribution (note 12) 2 (f&12) = = = = (16,200) (16,200)
Issue of shares pursuantto  1R152024F &%
2024 Pre-IPO Employee NREERE
Incentive Scheme (as TR 8%
defined and detailed in TR (E%&
note 28) REFBEER
fiizE28) 2,653 - - = = 2,653
Reclassification in respect of  FLiR 152024 F &
shares subject to RAREER
repurchase under 2024 B T HE) T2
Pre-IPO Employee BEERORM
Incentive Scheme (as BHNAE
defined and detailed in & RFBEHR
note 28) fitzE28) = = = (3,032) - (3,032)
At December 31, 2024 120245
12A31H 49,013 = 7,558 (11,216) 44,530 89,885
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e M BRRHE

For the year ended December 31, 2025 #; 22025912 A31 H I F &

33. STATEMENT OF FINANCIAL POSITION
AND RESERVES OF THE COMPANY

(continued)

(b) Movement in the Company’s reserves

33. XA MBMRR KK B
(%)

(b) =TI EESR @

(continued)
Share-based
Share payment Statutory Other Retained
premium reserves reserves reserves profits Total
DU 43 3 15 89
R 5B NERE EERE Rt REEA @t
RMB’000 RMB'’000 RMB’000 RMB’000 RMB’000 RMB’000
ARETT ARETT ARETT ARETT ARETT ARET:H
Profit and total FAFIER
comprehensive income FEKREE
for the year 50,525
Transfer to statutory EREET R
reserves (5,053)
Dividend recognised as BRAEDRH
distribution (note 12) RS (FiE12) (30,998)
Issuance of H shares EHR (B ER
(including the shares BB R
issued upon exercise of BEMETHR
the over-allotment option) 17 (fff7£24)
(note 24) 398,894 398,894
Cost of issuing new shares 1T H (D 2
B AR (45,731) (45,731)
Equity-settied share-based  bAEZS & & LA
payment expenses RREREH
(note 28) HREX
(Kt7E28)
Forfeiture of shares under ~ RIEE R A%
Pre-IPO Employee &5 8 THRE
Incentive Scheme TEIMRDR
Il 1,222
Purchase of shares under ~ REE R A%
Pre-IPO Employee &5 8 THRE
Incentive Scheme BEEk) (1,222)
At December 31, 2025 720255

124318
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