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Definitions

In this annual report, the following expressions have the following meanings unless otherwise specified:

“AGM”

“Articles of Association”

“Asia Symbol”

“Audit Committee”

“Board”

“CG Code”
“China” or “PRC”
“Company”, “we”

”

“Director(s)

“Domestic Share(s)”

“H Share(s)”

“HK$”

“Hong Kong”

“independent third party(ies)”

“Jurong Port”

“Jurong Port Holding”

“Listing Date”

the 2025 annual general meeting or any adjournment thereof of the Company to be
convened at 10:00 a.m. on Wednesday, 20 May 2026 at Office Building of Rizhao
Port Jurong Co., Ltd.

the articles of association of the Company, as amended from time to time

Asia Symbol (Shandong) Pulp and Paper Co., Ltd. (22 KZE (L R)HEAB R R 7))

the audit committee of the Company

board of Directors

the Corporate Governance Code as set out in Appendix C1 of the Listing Rules

People’s Republic of China, excluding, for the purposes of this annual report only,
Hong Kong, Macau Special Administrative Region and Taiwan

Rizhao Port Jurong Co., Ltd. (H BB ERRL 7D B R A 7))

director(s) of the Company

ordinary shares in the share capital of the Company, with a nominal value of RMB1.00
each, which are subscribed for and paid up in RMB by PRC natural persons or

entities established under PRC laws

overseas listed shares in the share capital of the Company with a nominal value of
RMB1.00 each, listed on the Main Board of the Stock Exchange and traded in HK$

Hong Kong Dollars, the lawful currency of Hong Kong

Hong Kong Special Administrative Region of the PRC

an individual or a company which, to the best of the Directors’ knowledge,
information and belief, having made all reasonable enquiries, is not a connected
person of the Company within the meaning of the Listing Rules

Jurong Port Pte Ltd

Jurong Port Rizhao Holding Pte Ltd

19 June 2019
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Definitions

“Listing Rules”
“Model Code”

“Nomination Committee”

“Prospectus”

“Remuneration Committee”

“Reporting Period”

“Rizhao Port”

“Rizhao Port Group”

“Rizhao Port Lanshan”

“RMB”

“SDP Park Management”

“SDP Technology Group”

“SDP Technology Rizhao”

“SFO”

“Shandong Port Group”

“Shandong SASAC”

“Share(s)”

the Rules Governing the Listing of Securities on the Stock Exchange (as amended
from time to time)

Model Code for Securities Transactions by Directors of Listed Issuers as set out in
Appendix C3 to the Listing Rules

the nomination committee of the Company

the prospectus of the Company dated 31 May 2019

the remuneration committee of the Company

the financial year ended 31 December 2025

Rizhao Port Co., Ltd. (H BB MDA A 7))

Shandong Port Rizhao Port Group Co., Ltd. (ILEE D BREELEEER A F)

Rizhao Port Lanshan Port Services Co., Ltd.* (B RBM = ILBBER A 7))
Renminbi Yuan, the lawful currency of the PRC

SDP Park Management (Rizhao) Co., Ltd.* (LIERERER(BER)ARAF) (formerly
known as SDP Shanhai Property (Rizhao) Co., Ltd.* (LB IL/EWE(HR)ARAF), a
company incorporated in the PRC with limited liability and a wholly-owned subsidiary
of Shandong Port Group

Shandong Port Technology Group Co., Ltd.* (LLERE DR EEE R A7)

Shandong Ganghang Information Technology Co., Ltd.* (ILE#EMiE BRI ER AT,
formerly known as Shandong Port Technology Group Rizhao Co., Ltd.* (LU &5 AEHY

SERRBRERAT)

Securities and Futures Ordinance (Chapter 571 of the laws of Hong Kong) (as
amended from time to time)

Shandong Port Group Co., Ltd. (ILEE O EBE AR A7)
Shandong Provincial State-owned Assets Supervision and Administration Commission

share(s) of RMB1.00 each in the share capital of the Company, comprising the
Domestic Shares and the H Shares
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Definitions

“Shareholder(s)” holder(s) of the Shares

“SPG Finance” Shandong Port Group Finance Co., Ltd.* (ILEE O£ B KGR FE LA 7)), previously
known as Qingdao Port Finance Co., Ltd. (S &EH B ERET A7)

“Stock Exchange” The Stock Exchange of Hong Kong Limited
“Supervisor(s)” supervisor(s) of the Company

“Supervisory Committee” the supervisory committee of the Company

“treasury share(s)” has the meaning ascribed to it under the Listing Rules
“%” per cent

*

Unofficial English translation denotes for identification purposes only
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Chairman’s Statement

Dear Shareholders,

On behalf of the Board of the Company, | hereby present to you the annual report of the Company for the year ended
31 December 2025.

The year 2025 marked the conclusion of the 14th Five-Year Plan period and stood as a year in which the Company
forged ahead with resilience and tenacity amidst a complex and ever-changing environment. In the face of formidable
external challenges, all members of the Company adhered unwaveringly to the overarching principle of “heeding
expectations, driving reform and innovation, pursuing breakthroughs with determination, and prioritizing performance”.
Closely aligning with the strategic deployments of the Company, we made concerted efforts to stabilise operations,
accelerate transformation, strengthen management, and mitigate risks. Through the collective dedication of all
employees, the Company sustained robust operational performance and made resolute strides in its transformation,
laying a solid foundation for high-quality development during the 15th Five-Year Plan period. On behalf of the Board, |
would like to express our sincerest gratitude to our shareholders and friends from all sectors of society, who have long
supported the Company’s growth, as well as to all employees and their families who have dedicated their hard work to
the development of the Company!

In 2025, the Company focused on its primary responsibilities and main business, continuously consolidating its
operational foundation while tackling difficulties. For the full year, cargo throughput reached 27.1 million tonnes, with
10.6 million tonnes of imported grain; soybean imports exceeded 10 million tonnes for several consecutive years,
maintaining the Company’s position as the nation’s largest port for soybean imports. The Company actively expanded
its market, and its market share steadily increased. For the full year, operating revenue reached RMB665 million, with
total net profit of RMB171 million. Faced with a temporary decline in cargo volumes in the industry, the Company held
its core operational ground, strictly controlled various costs and expenses, and maintained profitability resilience and
stable cash flow. By the end of the year, monetary funds increased by 38.79% year-on-year. The financial structure and
cargo sourcing structure continued to improve, demonstrating strong risk resistance under industry pressure.

Leveraging the integrated development platform advantage of Shandong Port Group, the Company continues to adopt
a customer-centric approach, deeply cultivating core cargo types such as grain and wood chips, while consolidating
its position as a regional specialised port hub. We have continuously optimised production organisation and service
processes, strengthened partnerships with core customers, and made every effort to ensure seamless operations
across the entire chain of cargo customs clearance, loading and unloading, and storage. The Rizhao Port Grain Base
project, with a total investment of approximately RMB1.44 billion, was fully commissioned in January 2026, delivering
a qualitative enhancement in the port’s grain handling, storage, and transportation capabilities. This has laid a solid
foundation for the Company to seize opportunities for grain industry development, expand incremental business space,
and further strengthen its core competitive advantages.
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Chairman’s Statement

The year 2026 marks the commencement of the “15th Five-Year Plan” and represents a pivotal year for the Company’s
deepening transformation and high-quality development. The Company will focus on the construction of a full-process
smart green grain demonstration base, anchoring its sights on the goals of becoming a national core grain logistics hub
port and a new benchmark for grain handling site management, as we accelerate our transformation into a full-chain,
technology-driven, and green comprehensive service enterprise.

Rizhao Port Jurong Co., Ltd.
Chairman
Zhou Tao

27 March 2026
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Financial Highlights

For the year ended 31 December 2025

2025 2024 Change
RMB’000 RMB’000 %
Summary of Statement of Profit or Loss
Operating revenue 664,773 847,478 (21.56)
Gross profit 272,555 334,594 (18.54)
Operating profit 230,501 275,523 (16.34)
Net profit attributable to shareholders of the parent
company 170,946 206,038 (17.03)
Basic earnings per share (RMB cents) 10.30 12.41 (17.03)
Summary of Statement of Financial Position
Cash and cash equivalents 316,372 408,067 (22.47)
Net current assets 293,689 198,462 47.98
Total assets 3,656,902 3,536,673 3.40
Lease liabilities 317,012 333,317 (4.89)
Gearing ratio (%) 10.49 11.49 (8.70)
Net assets per share (RMB) 1.82 1.75 4.18
Return on net assets (%) 5.66 7.10 (20.36)
Summary of Statement of Cash Flows
Net cash flow from operating activities 370,474 304,182 21.79
Net cash flow used in investing activities (328,845) (450,534) (27.01)
Net cash flow used in financing activities (133,324) (54,328) 145.41
Net decrease in cash and cash equivalents (91,695) (200,680) (54.31)
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Management Discussion and Analysis

INTERNATIONAL AND DOMESTIC SITUATION
Overall Situation

In 2025, China’s economy forged ahead under pressure and demonstrated strong resilience, remained committed
to implementing the new development philosophy and advancing high-quality development, and coordinated both
domestic and international priorities. The major annual objectives and tasks for economic and social development
were successfully accomplished. The overall economic performance was stable with steady progress. China’s gross
domestic product (GDP) grew by 5%, reaching RMB140.1879 trillion. The total value of imports and exports of goods
for the year was RMB45.4685 ftrillion, representing an increase of 3.8%. Among which, total exports of goods amounted
to RMB26.989 trillion, representing an increase of 6.1%, and total imports of goods amounted to RMB18.4795 ftrillion,
representing an increase of 0.5%. The trade surplus of goods was RMB8.5094 trillion. (Source: National Bureau of
Statistics of China)

According to data from the General Administration of Customs of China, China imported a total of 140.563 million
tonnes of grain in 2025, representing a year-on-year decrease of 10.8%; the total import value was RMB427.20 billion,
representing a year-on-year decrease of 12.9%. Among these, soybean imports reached a recorded high of 111.833
million tonnes, representing a year-on-year increase of 6.5%, accounting for 79.6% of total grain imports. Maize imports
totalled 2.65 million tonnes for the year, representing a year-on-year decrease of 80.6%; wheat imports totalled 3.98
million tonnes, representing a year-on-year decrease of 64.4%. Overall, imports of soybeans rose year-on-year, while
imports of maize and wheat fell. (Source: General Administration of Customs of China and China Ports & Harbours
Association)

Operation of the Port Industry

In 2025, supported by the steady improvement of the domestic economy and trade, as well as close trade ties with
some international economies, cargo throughput at China’s ports achieved steady growth. China’s ports handled a total
cargo throughput of 18.34 billion tonnes for the year, representing a year-on-year increase of 4.2%. In 2025, China’s
major port enterprises completed a total grain throughput of 188.5293 million tonnes, representing a year-on-year
increase of 5.1%, of which a total of 89.5443 million tonnes of foreign trade grain throughput was completed,
representing a year-on-year decrease of 6.1%, which remained generally stable. (Source: Ministry of Transport of China,
National Bureau of Statistics of China)

As a junction of the Northeast Asian Economic Circle and the Bohai Rim Economic Belt, Shandong is a key intersection
of land and maritime routes under the Belt and Road Initiative and the most convenient maritime outlet for the Yellow
River Basin. Its economic hinterland covers Shandong province as well as central and western provinces including
Henan, Shanxi and Shaanxi, serving a market of hundreds of millions of people. The sustained positive economic
momentum in Shandong, together with its high-quality transformation and upgrading, the transition of old growth drivers
to new ones, and the development of the manufacturing sector, has provided stable cargo sources and driven cargo
mix optimisation for ports, forming a virtuous cycle of mutual empowerment between regional economic development
and port growth. In 2025, Shandong Port Group Co., Ltd., the controlling shareholder of the Company, achieved cargo
throughput of over 1.9 billion tonnes and a container volume of more than 47 million TEUs, reflecting the underlying
logic of China’s ports supporting high-level opening-up through high-quality development. (Source: Department of
Transport of Shandong Province)
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Management Discussion and Analysis

BUSINESS AND FINANCIAL REVIEW
Overall Review

In 2025, amid the overall context of integrated reform and development, the Company achieved a historic leap in
its core grain business — from scale-driven effects to brand leadership, and from traditional operations to digital and
intelligent transformation, composing a remarkable chapter in the high-quality development of the Company.

Imported grain of the Company reached 10.60 million tonnes in 2025, making it the only coastal port area in China with
grain imports exceeding 10 million tonnes. The Rizhao Port Grain Base was also fully put into production and operation
in January 2026, further highlighting its role as a “major port, large granary and broad hinterland”. The “Trust Jurong”
service brand was awarded a National Transport Industry Service Brand.

On 28 March 2025, the Company entered into a construction contract with an amount of RMB16,451,364.79, pursuant
to which the Company agreed to engage SDP Technology Rizhao as the contractor for the project of the digital and
intelligent integration and enhancement of the grain storage and transportation systems already constructed, as well as
the Rizhao Port Grain Base in Shijiu port area in Rizhao port by SDP Technology Rizhao. For details, please refer to the
Company’s announcement dated 28 March 2025.

On 6 November 2025, the Company entered into a supplemental agreement with SDP Park Management to revise the
existing annual caps under the general service (procurement) framework agreement dated 13 December 2024 entered
into between the Company and SDP Park Management (for itself and on behalf of its subsidiaries) (the “2025-2027
SDP Park Management Framework Agreement”), pursuant to which the Company agreed to procure office logistics
services from SDP Park Management and other similar office logistics services that the Company may procure from
SDP Park Management for a term commencing on 1 January 2025 and ending on 31 December 2027. Save for the
revision of the existing annual caps, all other terms and conditions under the 2025-2027 SDP Park Management
Framework Agreement remain unchanged. For details, please refer to the Company’s announcement dated 6 November
2025.

On 6 November 2025, the Company entered into a supplemental agreement with Rizhao Port Group to revise the
existing annual caps under the property lease (sale) framework agreement dated 13 December 2024 entered into
between the Company and Rizhao Port Group (for itself and on behalf of its subsidiaries) (the “2025-2027 Property
Lease (Sale) Framework Agreement”), pursuant to which Rizhao Port Group agreed to lease from the Company the
West-1 berth, West-2 berth and temporarily leased berths and other relevant properties from time to time, for a term
commencing on 1 January 2025 and ending on 31 December 2027. Save for the revision of the existing annual caps,
all other terms and conditions under the 2025-2027 Property Lease (Sale) Framework Agreement remain unchanged.
For details, please refer to the Company’s announcement dated 6 November 2025.
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Management Discussion and Analysis

During the Reporting Period, the Company’s operating results fell below that for the same period in the prior year.
In 2025, cargo throughput reached 27.10 million tonnes, representing a year-on-year decrease of 5.8% compared
with 2024. This was mainly due to a decline in cargo volumes for the Company’s core business, which led to a
substantial reduction in operating revenue. Meanwhile, the Company implemented refined cost-control measures which
achieved effective results, thereby mitigating the impact on net profit. As a result, the full-year decline in net profit was
significantly lower than the decline in revenue. The key performance indicators are set out below:

Comparison of Major Performance Indicators

Unit: RMB’000

900,000 847,478

800,000

700,000 —664;773

600,000

500,000

400,000
334,594

300,000 275,523

—272,555
230,501
206,038
200,000 —1706;946 —
100,000 1 —
0

Operating revenue  Gross profit Total profit Net profit

B For the year ended 31 December 2025 For the year ended 31 December 2024

During the Reporting Period, the Company recorded operating revenue of RMB664.773 million, representing a decrease
of RMB182.705 million or 21.56% as compared with the same period in 2024.

During the Reporting Period, the Company achieved gross profit of RMB272.555 million, representing a decrease of
RMB62.039 million or 18.54% as compared with the same period in 2024.

During the Reporting Period, the Company achieved profit before income tax of RMB230.501 million, representing a
decrease of RMB45.022 million or 16.34% as compared with the same period in 2024.

During the Reporting Period, the Company achieved net profit of RMB170.946 million, representing a decrease of
RMB35.092 million or 17.083% as compared with the same period in 2024.
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Management Discussion and Analysis

Financial Review
Revenue

During the Reporting Period, the Company’s total revenue decreased by RMB182.705 million or 21.6% compared to
the same period last year. This was mainly attributable to a decrease of RMB185.866 million or 24.1% in revenue from
contracts with customers.

(1) Total revenue

For the year ended 31 December
Change during the period
Change  Percentage
2025 2024 in amount of change
RMB’000 RMB’000 RMB’000

Revenue from contracts with customers 584,266 770,132 (185,866) (24.1%)
Rental income from investment properties 80,507 77,346 3,161 41%
Total revenue 664,773 847,478 (182,705) (21.6%)

(2) Revenue from contracts with customers by service type

Major Types of Business Revenue

Unit: RMB’000
700,000 643,976
600,000
504,678
500,000
400,000
300,000
200,000
103,893
100,000 —59;892—
19,696 22,263
. B —
Stevedoring service Storage service Port management
service

B For the year ended 31 December 2025 = For the year ended 31 December 2024
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Management Discussion and Analysis

For the year ended 31 December

Change during the period

Change Percentage
2025 2024 in amount change

RMB’000 RMB’000 RMB’000
Stevedoring service 504,678 643,976 (139,298) (21.63%)
Storage service 59,892 103,893 (44,001) (42.35%)
Port management service 19,696 22,263 (2,567) (11.53%)
Total 584,266 770,132 (185,866) (24.13%)

During the Reporting Period, the decrease in stevedoring service was mainly attributable to a reduction in the

volume of grain and woodchip cargoes, which led to a decrease in stevedoring operations, and stevedoring

business therefore recorded a year-on-year decrease of 21.63%.

During the Reporting Period, revenue from storage declined due to a reduction in the volume of grain cargoes,

which had a certain degree of impact on the reduction of revenue, and revenue from storage therefore recorded

a year-on-year decrease of 42.35%.

During the Reporting Period, the number of vessels arrived at the port fell due to a decline in the volume of

grain and woodchip cargoes, which affected port management revenue, resulting in a year-on-year decrease of

11.53%.
Throughput
Unit: 0000 tonnes, except percentage
2025 2024
Cargo type Throughput Proportion  Throughput Proportion Change
Grain 1,060 39.1% 1,178 40.9% (10.0%)
Woodchips 177 6.5% 332 11.5% (46.7%)
Other cargoes 130 4.8% 22 0.8% 490.9%
Berth leasing (Asia Symbol) 1,343 49.6% 1,346 46.8% (0.2%)
Total 2,710 100.0% 2,878 100.0% (5.8%)

Rizhao Port Jurong Co., Ltd. | Annual Report 2025



Management Discussion and Analysis

Comparison of Throughput by Cargo Type

Unit: ’0000 Tonnes

1,600

1400 1,343 1,346

N
HEY
-
ao

1,200

1,060
1,000

80

60

40 332

20 177

130
B N >
0]

Grain Woodchips Other cargoes Berth leasing

W For the year ended 31 December 2025 For the year ended 31 December 2024

Grain

In 2025, the Company focused on its primary responsibility and core business of grain, collaborating closely
with upstream and downstream clients while navigating the impact of policies and market conditions. Due to
a reduction in maize supply, the annual throughput of the grain business declined year-on-year. However, the
Company’s advantageous product category, soybeans, continued to exceed ten million tonnes in throughput.
With the completion of the Rizhao Port Grain Base, the core strategic advantage of the imported grain logistics
hub became increasingly prominent. The storage capacity exceeded one million tonnes, and a full-process “ship
unloading - transportation — storage — port evacuation” operational system was established. The effectiveness of
the transition towards a streamlined process was evident, providing strong support for the development of the
Company’s grain business.
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Management Discussion and Analysis

Woodchips

Due to market fluctuations, core customers have regulated their imports of raw materials. The increase in the
supply of domestic woodchips in China has impacted the imported woodchip market. In 2025, 1.77 million
tonnes were handled, representing a 46.7% year-on-year decrease. This volume remains relatively low as
compared to previous years.

Other cargoes

With the capacity of existing berths and storage facilities, the Company prioritised the handling of grains over
other cargoes. At the present stage, there is no more room for handling other small cargoes and a temporary
unloading capacity of 1.30 million tonnes for other small cargoes was handled in 2025 with minimal impact on
the Company’s revenue and profitability.

Berth leasing

The Company signed a long-term lease agreement to lease the West-4 berth, Wood-2 berth and Wood-3
berth owned by the Company to Asia Symbol, an independent third party engaged in wood pulp production.
Throughput arising from berth leasing was mainly from the import and transfer of woodchips by Asia Symbol.
Asia Symbol pays the Company a fixed rent each year, and is responsible for the maintenance of the leased
berth and related berthing equipment.

Cost of sales

During the Reporting Period, the cost of sales of the Company amounted to RMB392.218 million, a decrease of
RMB120.666 million or 23.53% from RMB512.884 million for the same period in 2024, mainly due to the decline
in business volume, lower outsourcing costs, and the effective implementation of refined cost control measures.

Gross profit

During the Reporting Period, the Company achieved a gross profit of RMB272.555 million, a decrease of
RMB62.039 million or 18.54% from RMB334.594 million for the same period in 2024 due to a decrease in the
volume of core business, resulting in lower revenue from stevedoring and storage service.

Administrative expenses

During the Reporting Period, the total administrative expenses of the Company amounted to RMB29.264 million,
a decrease of RMB647,000 or 2.16% from RMB29.911 million for the same period in 2024 mainly due to a
decrease in management fees.
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Management Discussion and Analysis

Other income

During the Reporting Period, other income of the Company amounted to RMB5.581 million, a decrease of RMB2.238
million or 28.62% from RMB7.819 million for the same period in 2024 mainly due to a decrease in the interest income
as a result of lower interest rate.

Finance costs

During the Reporting Period, finance costs of the Company amounted to RMB17.412 million, a decrease of
RMB959,000 or 5.22% from RMB18.371 million for the same period in 2024 mainly due to a decrease in interest
expenses arising from new leases.

Income tax expense

During the Reporting Period, the income tax expense of the Company amounted to RMB59.555 million, a decrease
of RMB9.93 million or 14.29% from RMB69.485 million for the same period in 2024 mainly due to a decrease in profit
before tax of the Company.

Total comprehensive income for the period

Due to the foresaid reasons, the total comprehensive income of the Company during the Reporting Period was
RMB170.946 million, a decrease of RMB35.092 million or 17.03% from RMB206.038 million for the same period in
2024.

LIQUIDITY AND CAPITAL RESOURCES

The Company adopts a prudent treasury management policy to maintain a healthy financial position. The Company
monitors its cash flows and cash balance on a regular basis and strives to maintain an optimum liquidity that meets its
working capital needs.

The Company funds its operations principally from cash flow generated from operating activities. The Company’s
primary uses of cash are for working capital and to meet its capital expenditure needs.

As at 31 December 2025, the Company had cash and cash equivalents of RMB316.372 million (2024: RMB408.067
million) denominated in RMB.

As at 31 December 2025, the Company had no bank borrowings (2024: Nil).

As at 31 December 2025, the Company’s current ratio (being the ratio of total current assets to total current liabilities)
was 1.92 (2024 1.64).

As at 31 December 2025, the Company’s gearing ratio (being the ratio of total interest-bearing borrowings to total
equity) was 10.49% (2024: 11.49%).
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Management Discussion and Analysis

During the Reporting Period, the Company’s net cash from operating activities amounted to RMB370.474 million (2024
RMB304.182 million). The Company’s net cash used in investing activities during the Reporting Period amounted
to RMB328.845 million (2024: RMB450.534 million). The Company’s net cash used in financing activities during the
Reporting Period amounted to RMB133.324 million (2024: RMB54.328 million).

PLEDGE OF ASSETS

As at 31 December 2025, the Company did not have any pledge of assets (2024: Nil).

CONTINGENT LIABILITIES

As at 31 December 2025, the Company did not have any contingent liabilities (2024: Nil).

CAPITAL EXPENDITURE

The Company’s capital expenditure comprised mainly additions to property, plant and equipment. The Company’s
capital expenditure in the Reporting Period amounted to RMB120.945 million (2024: RMB404.405 million).

SIGNIFICANT INVESTMENTS

To adapt to the development trends of the hinterland and port-side grain industry of Rizhao port, and in light of the
Company’s current status of grain logistics and warehousing as well as its future development needs, the Company
invested in the construction of the Rizhao Port Grain Base, covering reconstruction of West-6 berth with an investment
amount of approximately RMB1.44 billion which has been fully put into operation in January 2026, and strengthened the
management of the Company’s logistics transshipment, so as to provide strong support for the high-quality and rapid
development of the Company’s grain business.

Save as disclosed above, no significant investment was made by the Company during the Reporting Period.

MATERIAL ACQUISITIONS AND DISPOSALS

During the Reporting Period, the Company had no material acquisitions and disposals of subsidiaries or associated
companies.

FUTURE PLANS FOR MATERIAL INVESTMENTS AND CAPITAL ASSETS

Save as disclosed in this annual report, the Company had no plans authorised by the Board for material investments or
additions of capital assets as at the date of this annual report.

EVENTS AFTER THE REPORTING PERIOD

There are no material events undertaken by the Company after the Reporting Period.
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FOREIGN EXCHANGE RISK MANAGEMENT

The operations of the Company are mainly located in the PRC, and substantially all of business assets, liabilities,
operating revenue and expenses of the Company are denominated in or settled in RMB, while liabilities denominated in
foreign currencies are mainly used to pay overseas agency fees. As such, the Company considers there is no material
foreign exchange exposure. As at 31 December 2025, the Company did not enter into any derivative contracts to hedge
the foreign exchange exposure.

EMPLOYEES AND REMUNERATION POLICIES

As at 31 December 2025, the Company had a total of 303 full-time employees, all of whom are based in the PRC (2024
296 employees). During the Reporting Period, the employees costs of the Company amounted to RMB90.136 million
(2024: RMB84.589 million).

The remuneration policy of the Company links the remunerations of employees with performance, according to their
positions, qualifications, work performance and the Company’s production and operation results. For the senior
management of the Company, the Company implements a basic salary and a performance-based salary policy. The
employees’ remunerations are reviewed and adjusted by the Company annually. The Company also provides employees
with various benefits in accordance with the relevant national, municipal, and city-level laws and regulations in the PRC.

In addition, to actively establish a learning enterprise and cultivate employees with active learning, the Company offers
internal trainings on safety and security, business operations and technical skills to the employees for their improvement
of skills related to their roles.

FUTURE PROSPECTS

2026 marks the beginning of the 15th Five-Year Plan period and a critical year for the Company to deepen its digital
and intelligent transformation and achieve high-quality development. Taking the construction of a full-process smart
and green grain demonstration base as the main line and comprehensive innovation as the driving force, the Company
will improve the modern management system, optimise the business development structure, and accelerate its
transformation into a full-service, industrial chain-leading, technology-intensive, eco-friendly and socially-engaged
enterprise. The Company will build a smart grain port, striving to become a national core hub port for grain logistics and
a new benchmark for on-site management in the grain unloading industry.
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Therefore, the Company will focus on the following work:

() Achieving further breakthroughs in market expansion and striving for steady performance growth. The Company
will deepen development in existing markets, strengthen cooperation with core clients and ensure a steady
increase in basic supplies such as soybeans through regular communication and customised services. It will
leverage the advantages of grain bases and utilise digital intelligence platforms to optimise costs and enhance
services. It will expand grain operations, increase the transshipment share of imported soybeans and maize, and
attract more grain and oil processing enterprises for collaboration. At the same time, the Company will explore
transportation needs for deep-processed grain products and develop non-grain cargo types such as woodchips
to establish a diversified and risk-resistant cargo source structure.

(1 Further optimising process coordination to accelerate the release of production capacity. The Company will
deepen the transformation of operational models, persistently seek efficiency from production organisation, space
from process optimisation, and reputation from customer service. The Company will uphold the principle of “rapid
berthing, rapid unloading, and rapid clearance” to highlight the “Jurong Efficiency” brand. The Company will
also accelerate the application of digital and intelligent empowerment, driving the deep integration of information
technology projects such as intelligent production scheduling and remote centralised control into all aspects of
production operations, achieving a transition from being merely “usable” to truly “user-friendly and effective”.

(1) Further consolidating the safety line and solidifying the grassroots foundation. The Company strengthened risk
source control, focusing on critical nodes such as grain handling, storage, and distribution, as well as key links
including aged equipment, fire safety, and electrical usage. Regular risk identification, assessment, and hazard
investigation and rectification were carried out to enhance emergency response capabilities. Various emergency
plans were revised and improved, and routine emergency drills were conducted without scripts or pre-notification
to bolster our capacity for effective emergency response.

(IV) Focusing on further empowerment through digital intelligence to accelerate the pace of transformation and
upgrading. The Company will improve the integrated intelligent control platform, deepen the application of digital
twin technology, and promote the integration of systems such as intelligent scheduling and remote control
to comprehensively build a nationally leading digital intelligence platform for grain terminals. In addition, the
Company will enhance the level of intelligent equipment operation and maintenance, advance the technological
upgrading of equipment, expand the coverage of automated operations and remote control, and explore
intelligent applications in scenarios such as storage yard management and equipment inspection.
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Culture, Values, and Strategy

The Company adheres to the mission of “serving the national strategy on food security, serving the high-quality
development of port, serving customers and employees”, with the vision of “building a fully integrated, eco-friendly and
intelligent grain demonstration port”. We uphold the values of “unity, dedication, innovation and exploration, pursuit
of excellence”, strengthen the cultural recognition of “unification”, inherit the enterprising spirit of “Rizhao Port”, and
integrate the development to form a cultural system with the characteristics of the Company.

Corporate Governance Practices

The Company is committed to achieving a high standard of corporate governance practices in the belief that they are
critical to the development of the Company and essential for protecting the interest of the Shareholders. The Company
has adopted the applicable code provisions of the CG Code as set out in Appendix C1 to the Listing Rules as its own
code of corporate governance. The Company reviews its corporate governance practice from time to time in order to
ensure high standards of corporate governance of the Company and meet the expectations of the Shareholders and
other stakeholders.

The Company has complied with the relevant requirements of the applicable code provisions in Part 2 of the CG Code
for the year ended 31 December 2025.

Model Code for Securities Transactions

The Company has adopted the Model Code as set out in Appendix C3 to the Listing Rules as its code of conduct for
its Directors and former Supervisors in the conduct of securities transactions. Having made specific enquiries to the
Directors and former Supervisors, each Director and former Supervisor has confirmed that he/she has complied with
the required standards as set out in the Model Code during the Reporting Period.
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The Board
Board Composition

In compliance with code provision B.1.2 of the CG Code, an updated list of the Directors identifying their role and
function is available on the websites of the Company (www.rzportjurong.com) and HKEXnews (www.hkexnews.hk).
The Company will review the composition of the Board from time to time to ensure that the Board possesses the
appropriate and necessary expertise, skills and experience to meet the needs of the Company’s business and to
enhance the Shareholders’ value.

The Board currently comprises nine Directors in total, including one executive Director and employee representative
Director, five non-executive Directors and three independent non-executive Directors. The composition of the Board
during the year and up to the date of this annual report is set out as follows:

Executive Director and Employee Representative Director

Mr. Chen Zhou (elected as the employee representative Director on 30 December 2025)

Non-executive Directors

Mr. Zhou Tao (Chairman)

Mr. Seow Kok Leong Terence

Ms. Tien Siew Wan (appointed on 18 February 2025)
Mr. Jin Feng (appointed on 30 December 2025)

Mr. Fang Lei (resigned on 20 June 2025)

Ms. Liu Rong
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Independent Non-executive Directors

Mr. Zhang Zixue
Mr. Lee Man Tai
Mr. Wu Xibin

Pursuant to the Articles of Association, Directors shall be elected or replaced at shareholders’ general meetings and
serve a term of three years. Directors are eligible for re-election upon the expiration of their terms. If the Board appoints
a new director to fill a temporary vacancy, the appointed director shall be subject to re-election by the Shareholders at
the first annual general meeting after his or her appointment.

Biography of each Director is set out in the section titled “Brief Biographies of Directors and Senior Management” in this
annual report.

The Directors have no financial, business, family or other material/relevant relationships with each other.
Mr. Jin Feng, who was appointed as a non-executive Director on 30 December 2025, has obtained legal advice

as referred to in Rule 3.09D of the Listing Rules on 30 December 2025, and he has confirmed he understood his
obligations as a director of a listed issuer.
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Board Meetings and General Meetings

According to the Articles of Association, Board meetings shall be held at least 4 times a year. At least 14 days’ notice
shall be given for a regular board meeting. At least 3 days’ notice shall be given in the event of an extraordinary board
meeting. Notice of the annual general meeting of the Company shall be served to all shareholders 21 days before the
meeting is held, and notice of the extraordinary general meeting shall be served to all shareholders 15 days before the
meeting is held. The company secretary of the Company shall assist the chairman of the Board in preparing the agenda
for each meeting. The agenda and board papers shall be despatched at least 3 days before the date of the regular
board meeting to enable the Directors to have full and timely access to relevant information. The Board decisions
are voted upon at the board meetings. The company secretary of the Company records all matters considered and
decisions reached by the Board and any concerns raised or dissenting views expressed by the Directors. Minutes of the
meetings are kept by the company secretary.

A Board meeting shall be attended by more than half of the Directors. The Directors may attend the Board meeting in
person or authorise another director in writing to attend the Board meeting on his or her behalf.

During the Reporting Period, the Board held 5 Board meetings and convened 4 Shareholders’ general meetings in total.
The attendance record of the Directors of the above meetings is set out below:

Attendance/Number of Meetings Held During Directors’ Tenure

Annual Extraordinary
Name of Directors Board Meetings General Meeting General Meetings
Executive Director and Employee Representative

Director

Mr. Chen Zhou 5/5 1/1 3/3
Non-executive Directors
Mr. Zhou Tao 5/5 1/1 3/3
Mr. Seow Kok Leong Terence 5/5 1/1 3/3
Ms. Tien Siew Wan (Note 1) 5/5 1/1 2/3
Mr. Jin Feng (Note 2) 0/5 0/1 0/3
Mr. Fang Lei (Note 3) 2/5 1/1 2/3
Ms. Liu Rong 5/5 1/1 3/3
Independent Non-executive Directors
Mr. Zhang Zixue 5/5 11 3/3
Mr. Lee Man Tai 5/5 1/1 3/3
Mr. Wu Xibin 5/5 1/1 3/3
Notes:
1. Ms. Tien Siew Wan was appointed as a non-executive Director on 18 February 2025.
2. Mr. Jin Feng was appointed as a non-executive Director on 30 December 2025.
3. Mr. Fang Lei resigned as a non-executive Director on 20 June 2025.

In addition to Board meetings, a meeting of the Chairman and the independent non-executive Directors without the
presence of other Directors and the management was held in 2025.
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Responsibilities of the Board and Management

The Board shall act in the interests of all the Shareholders and shall be accountable to the general meeting. The
Board shall mainly be responsible for: implementing the resolutions of the general meeting; determining the operation
plan and investment program of the Company; formulating the annual financial budget plan and final accounting plan
of the Company; formulating the profit distribution plan of the Company; determining the establishment of internal
management bodies and formulating the basic management system of the Company, etc. The Company has established
three committees under the Board to oversee specific matters of the Company, namely the Audit Committee, the
Remuneration Committee, and the Nomination Committee. The Board has delegated relevant duties to the respective
committees, which are contained in the terms of reference of the relevant committees. Besides, the management of the
Company will provide sufficient consultation with the Board and the Board committees when appropriate to facilitate the
Directors in making informed decisions.
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Nomination, Appointment and Removal of Directors

The Company has formulated a formal and transparent procedure for the appointment of new directors to the Board.
Nomination and appointment of new directors are first considered by the Nomination Committee and the Remuneration
Committee whose recommendations will then be put to the Board for consideration. All newly nominated directors are
subject to the approval of the shareholders at the Company’s general meetings. For details of the Company’s policy
for nomination of Directors, please refer to the paragraph titled “Board Committees — Nomination Committee — Policy
for the Nomination of Directors” in this annual report. Removal of members of the Board and their remuneration and
payment terms are also subject to the approval of the Shareholders at the Company’s general meetings.

Independent Non-executive Directors

The Company has received from each independent non-executive Director an annual confirmation of their independence
in accordance with Rule 3.13 of the Listing Rules. Based on their confirmations, the Company considers that, as at the
date of this annual report, the independent non-executive Directors are independent from the Company.

Independent Views of the Board

In compliance with code provision B.1.3 of the CG Code, the Company has established mechanisms to ensure that
independent views and inputs are available to the Board (the “Mechanisms”). The Mechanisms ensure adequate time
is allocated for discussion of issues tabled to the Board for deliberation; the minutes of the Board and Board committee
meetings accurately reflect the deliberations and decisions made, including any dissenting views and if any Director
had abstained from voting or deliberating on a particular matter and that Board committee meetings are conducted
separately from the Board meeting to enable independent discussion during the respective meetings, particularly the
Audit Committee of which the members comprise a majority of independent non-executive Directors. The Board will
review the implementation and effectiveness of the Mechanisms annually. At the meeting held on 27 March 2026,
the Board has reviewed the implementation and effectiveness of the Mechanisms during the Reporting Period and
considered that the Mechanisms remain effective.
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Training and Professional Development of Directors

During the Reporting Period, the Directors have participated in continuous professional development to develop and
refresh their knowledge and skills by participating in seminars or trainings or reading materials on the following topics:

Name of Directors Training contents

Executive Director and Employee Representative Director
Mr. Chen Zhou (1) (2)

Non-executive Directors

Mr. Zhou Tao 1)@
Mr. Seow Kok Leong Terence (1) )
Ms. Tien Siew Wan (appointed on 18 February 2025) (1) (2
Mr. Jin Feng (appointed on 30 December 2025) (1) (2)
Mr. Fang Lei (resigned on 20 June 2025) -
Ms. Liu Rong (1) (2
Independent Non-executive Directors

Mr. Zhang Zixue (1) (2)
Mr. Lee Man Tai (1) (2)
Mr. Wu Xibin 1)@
Notes:

(1) Director’s duties

(2) Legal and compliance

Chairman and General Manager or Deputy General Manager

The posts of chairman and general manager or deputy general manager of the Company are separate and held by
different persons to ensure their respective independence of responsibility and accountability and the balance of power
and authority between them. The chairman (Mr. Zhou Tao, a non-executive Director) plays a crucial role in setting
the development strategy of the Company, and is responsible for ensuring that the Board is functioning properly and
with well-formulated corporate governance practices and procedures, whilst Mr. Chen Zhou as the deputy general
manager (from 1 January 2025 until 20 June 2025) and the general manager (since 20 June 2025) is responsible for the
day-to-day management of the Company’s operations, including organising the implementation of strategies set by the
Board, making day-to-day decisions and coordinating overall business operations.
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Board Committees

The Board has established the Audit Committee, the Nomination Committee and the Remuneration Committee, all
with specific terms of reference clearly defining the powers and responsibilities of the respective Board committees. All
Board committees are required by their terms of reference to report to the Board in relation to their decisions, findings
or recommendations.

During the Reporting Period, the attendance record of Directors at the meeting of each Board Committee is as follows:

Attendance/Number of Meetings Held
During Directors’ Tenure

Remuneration Nomination
Name of Directors Audit Committee Committee Committee
Executive Director and Employee Representative

Director
Mr. Chen Zhou - - -
Non-executive Directors
Mr. Zhou Tao - - 2/2
Mr. Seow Kok Leong Terence (Note 1) - - 2/2
Ms. Tien Siew Wan (Note 2) - - 0/2
Mr. Jin Feng (Note 3) - 0/2 -
Mr. Fang Lei (Note 4) - 2/2 -
Ms. Liu Rong (Note 5) 3/3 0/2 -
Independent Non-executive Directors
Mr. Zhang Zixue 3/3 2/2 2/2
Mr. Lee Man Tai 3/3 - 2/2
Mr. Wu Xibin - 2/2 2/2
Notes:
1. Mr. Seow Kok Leong Terence ceased to be a member of the Nomination Committee on 20 June 2025.
2. Ms. Tien Siew Wan was appointed as a non-executive Director on 18 February 2025 and as a member of the Nomination
Committee on 20 June 2025.
3. Mr. Jin Feng was appointed as a non-executive Director and a member of the Remuneration Committee on 30 December
2025.

4. Mr. Fang Lei resigned as a non-executive Director and a member of the Remuneration Committee on 20 June 2025.
5. Ms. Liu Rong was appointed as a member of the Remuneration Committee on 20 June 2025 and ceased to be a member of

the Remuneration Committee on 30 December 2025.
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Audit Committee

The Audit Committee was established by the Company with written terms of reference in compliance with Rule 3.21 of
the Listing Rules and the CG Code. Its main responsibilities are to review and supervise the financial report and internal
audit system of the Company, oversee the audit process, engage, renew or remove external auditors, review and
oversee the existing and potential risks of the Company and perform other duties and responsibilities as assigned by
the Board.

As at 31 December 2025, the Audit Committee consisted of two independent non-executive Directors, namely Mr. Lee
Man Tai and Mr. Zhang Zixue and one non-executive Director, namely Ms. Liu Rong, and the chairman of the Audit
Committee was Mr. Lee Man Tai.

During the Reporting Period, the Audit Committee held 3 meetings and performed the following duties:
(a) reviewed the Company’s annual report and audited financial statements for the year ended 31 December 2024;

(b) reviewed the Company’s interim report and interim unaudited financial statements for the six months ended 30
June 2025;

(c) reviewed the non-exempted continuing connected transactions and connected transactions of the Company;

(d) considered the re-appointment of Grant Thornton Hong Kong Limited (“Grant Thornton”) as the independent
auditor during the Reporting Period and made recommendations to the Board; and

(e) reviewed the risk management and internal control procedures of the Company.

The Audit Committee has, together with the management of the Company and the external auditors, reviewed the
audited financial statements in this annual report. They have also discussed the key risks and the internal control and
risk management issues, and reviewed the audit plan, internal control performance and the effectiveness of the internal
control system.

Remuneration Committee

The Remuneration Committee was established by the Company with written terms of reference in compliance with Rule
3.25 of the Listing Rules and the CG Code. The Remuneration Committee has adopted the model described in code
provision E.1.2(c) of the CG Code in its terms of reference that it shall make recommendations to the Board on the
remuneration packages of individual executive Directors and senior management. Its other main responsibilities are to
make recommendations to the Board on the remuneration policy and structure for the Directors, the Supervisors and
senior management, on the establishment of a formal and transparent procedure for the formation of a remuneration
policy and on the remuneration of non-executive Directors, and review and/or approve matters relating to share
schemes under Chapter 17 of the Listing Rules.
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On 20 June 2025, Mr. Fang Lei resigned as a member of the Remuneration Committee and Ms. Liu Rong was
appointed as a member of the Remuneration Committee. On 30 December 2025, Mr. Jin Feng was appointed as a
member of the Remuneration Committee and Ms. Liu Rong ceased to be a member of the Remuneration Committee.
As at 31 December 2025, the Remuneration Committee consisted of two independent non-executive Directors, namely
Mr. Zhang Zixue and Mr. Wu Xibin and one non-executive Director, namely Mr. Jin Feng, and the chairman of the
Remuneration Committee was Mr. Zhang Zixue.

During the Reporting Period, the Remuneration Committee held 2 meetings and performed the following duties:

(a) considered the remuneration of the executive Directors, non-executive Directors, independent non-executive
Directors and Supervisors of the Company for the year of 2024;

(b) reviewed the Company’s remuneration policy; and

(c) considered the remuneration package for the newly appointed executive Director and senior management and
made recommendations to the Board.

Pursuant to code provision E.1.5 of the CG Code, details of the remuneration of members of the senior management by
band are as follows:

Remuneration band (RMB) Number of persons

0 - 500,000 2
500,001 - 1,000,000
1,000,001 - 1,500,000 —

Further details of the remunerations of Directors and the five highest paid employees are disclosed in Notes 11 and 12
to the financial statements of this annual report.

The remuneration of the Directors is determined with reference to their duties, responsibilities, experience and the
market condition. The Directors may also be entitled to bonuses which are discretionary and are determined with
reference to the Company’s and the Directors’ performance.

Nomination Committee

The Nomination Committee was established by the Company with written terms of reference in compliance with the CG
Code. Its main responsibilities are to review the structure, size and members of the Board, make recommendations to
the Board on the appointment and removal of Directors, review independence of independent non-executive Directors,
identify individuals suitably qualified to become Board members and selecting or making recommendations to the Board
on the selection of individuals nominated for directorships, make recommendations to the Board on the appointment
or reappointment of Directors and succession planning for Directors, support the Company’s regular evaluation of the
Board’s performance, assess each Director’s time commitment and contribution to the Board, and review the diversity
policy of the Company.
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On 20 June 2025, Ms. Tien Siew Wan was appointed as a member of the Nomination Committee and Mr. Seow Kok
Leong Terence ceased to be a member of the Nomination Committee. As at 31 December 2025, the Nomination
Committee consisted of three independent non-executive Directors, namely Mr. Lee Man Tai, Mr. Zhang Zixue and
Mr. Wu Xibin and two non-executive Directors, namely Mr. Zhou Tao and Ms. Tien Siew Wan, and the chairman of the
Nomination Committee was Mr. Zhou Tao.

During the Reporting Period, the Nomination Committee held 2 meetings and performed the following duties:

(a) considered the suitability of the nominee of the non-executive Director (Mr. Jin Feng) and made recommendations
to the Board;

(b) assessed the independence of independent non-executive Directors; and

(c) reviewed the training and continuous professional development of Directors and senior management of the
Company.

Policy for the Nomination of Directors

The directors shall be elected or replaced at the general meeting of shareholders and serve a term of three years.
Directors are eligible for re-election upon expiration of their terms of office. The Chairman of the Board shall be elected
and removed by more than half of all the members of the Board. The term of the Chairman is three years and may be
re-elected. The term of independent non-executive directors is three years and subject to re-election with a term of not
more than nine years, unless otherwise stipulated by relevant laws and regulations.

The first session of director candidates shall be nominated by the promoters; the next session of director candidates
shall be nominated by the last Board and shareholders who individually or jointly hold more than 3% of the Company’s
shares. In terms of the specific procedures for nomination of the Board of last session, in order to control the number of
the directors of the last session within the number specified in the Articles of Association, a list of proposed candidates
for directors based on the number of proposed candidates for election shall be submitted to the Board for review. After
the Board has reviewed and passed a resolution to determine the candidates for directors, it shall submit a written
proposal to the general meeting. The nomination methods and procedures of independent non-executive directors shall
be implemented in accordance with the relevant provisions of laws, administrative regulations and departmental rules.

In respect of any shareholder’s submission to the Company of (i) a notice of his intention to recommend a director
candidate and (ii) a notice to the Company by that the director candidate indicates his acceptance of nomination, the
deadline for giving the said notice shall not be earlier than the latest date of issue of the notice of such election meeting
nor expires 7 days prior to the date of the meeting; however, such notice shall be given within at least 7 days.
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A. The Nomination Committee will recommend to the Board for the selection, election and re-election of a Director
including an independent non-executive Director in accordance with the following procedures and process. The
Nomination Committee (i) will, giving due consideration to the current composition and size of the Board, develop
a list of desirable skills, perspectives and experience at the outset to focus the search effort; (i) may consult
any source it considers appropriate in identifying or selecting suitable candidates, such as referrals from existing
shareholders and Directors with due consideration given to the criteria which include but are not limited to: (a)
diversity in the aspects of, amongst others, gender, age, cultural and educational background, professional
experience, skills, knowledge and length of service; (b) commitment for responsibilities of the Board in respect of
available time and relevant interest; (c) qualifications, both academic and professional, including accomplishment
and experience in the relevant industries in which the Company’s business is involved; (d) independence (for
independent non-executive Directors); and (e) reputation for integrity.

B. Where an executive Director, a non-executive Director and a candidate for independent non-executive Director
are considered, the Remuneration Committee will make the recommendation to the Board on the policy and
structure for the remuneration;

C. The Board may select to arrange for the selected candidate to be interviewed by the members of the Board
who are not members of the Nomination Committee and the Board will thereafter deliberate and decide the
appointment as the case may be;

D. All appointment of Directors will be confirmed by the filing of the consent to act as director of the relevant
Director (or any other similar filings requiring the relevant Director to acknowledge or accept the appointment as
Director, as the case may be) to be filed with the relevant regulatory authorities, if required; and

E. Where the Board proposes a resolution to elect or re-elect a candidate as Director at the following general
meeting, the relevant information of the candidate will be disclosed in the circular to Shareholders and/or
explanatory statement accompanying the notice of the relevant general meeting in accordance with the Listing
Rules and/or applicable laws and regulations.

Board Diversity Policy

The Company has adopted the board diversity policy which sets out the objective and approach to achieve and
maintain diversity of the Board in order to enhance the effectiveness of the Board. Pursuant to the board diversity
policy, the Company seeks to achieve Board diversity through the consideration of a number of factors, including but
not limited to gender, age, race, language, cultural background, educational background, industry experience and
professional experience. The ages of Directors of the Company range from 46 to 57, and all Directors have extensive
working experience in their respective fields, including strategic management, business development, legal, financial,
auditing and accounting experience.

In identifying and selecting suitable candidates to serve as a director of the Company, the Nomination Committee
would consider the above criteria necessary to complement the corporate strategy and achieve Board diversity, where
appropriate, before making recommendations to the Board. The Board and the Nomination Committee will continue to
apply the principle of appointments based on merits with reference to the board diversity policy as a whole.
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Having reviewed the Board composition, the Board recognises the importance and benefits of gender diversity at the
Board level, and shall continue to take initiatives to identify female candidate(s) to enhance the gender diversity among
the Board members. As at the date of this annual report, there were two female directors in our Board. We will continue
with our endeavor to increase female representation in our Board.

Our diversity policy including the gender diversity was generally followed in the workforce throughout the Company for
the year ended 31 December 2025. As at the date of this annual report, 77.89% of our total workforce were male and
22.11% of our total workforce were female.

Supervisory Committee

As disclosed in the announcement of the Company dated 5 December 2025, in order to conform with the latest
requirements of the applicable laws and regulations of the PRC, including the Company Law of the People’s Republic
of China (Revised in 2023), the Transitional Arrangements for the Implementation of Supporting Institutional Rules under
the New Company Law (BR ¥ (CARLE) BEFIE AR EEIER BE EZHE)) and the revised Guidelines for the Articles
of Association of Listed Companies _ET1 A BIE£$E5!)), the Board proposed to amend the Articles of Association and
to abolish the Supervisory Committee.

Following the approval by the Shareholders at the extraordinary general meeting of the Company held on 30 December
2025, (i) the Company has abolished the Supervisory Committee, whose functions and powers have been assumed by
the Audit Committee; (i) Mr. Cui Guanghui, Ms. Feng Hui and Mr. Tham Wai Kong have ceased to be the Supervisors;
and (iii) the rules of procedures of the Supervisory Committee of the Company have been abolished simultaneously.

For details, please refer to the circular of the Company dated 15 December 2025 and the announcements of the
Company dated 5 December 2025 and 30 December 2025.

Corporate Governance Functions

The corporate governance function of the Company is carried out by the Board with written terms of reference in
compliance with code provision A.2.1 of the CG Code. The main responsibilities are to develop and review the policies
and practices on corporate governance of the Company, review and monitor the Company’s policies and practices
on compliance with legal and regulatory requirements, review and monitor the training and continuous professional
development of Directors and senior management and review the Company’s compliance with the CG Code and the
disclosure in the Corporate Governance Report in this annual report.

During the Reporting Period, the Board performed the following duties:

(@) reviewed the Company’s policies and practices on corporate governance;

(b) reviewed the training and continuous professional development of the Directors and senior management; and

(c) reviewed the Company’s compliance with the CG Code and the disclosure in the corporate governance report.
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External Auditor’s Remuneration

For the Reporting Period, the remuneration paid and payable to the external auditor of the Company in respect of audit
and non-audit services were HK$740,000 and HK$129,000, respectively, which has been reviewed and approved by
the Audit Committee. The non-audit services were in relation to the Company’s 2025 interim report and Hong Kong
profits tax compliance services.

The Audit Committee had considered the external auditor’'s dependence and objectivity as required under the Code of
Ethics for Professional Accountants issued by the Hong Kong Institute of Certified Public Accounts, reviewed the terms
of their engagement, nature and scope of the audit and reporting obligations.

The Audit Committee is satisfied with the findings of their review of the engagement process.

Accountability and Audit

The Directors acknowledge their responsibility for preparation and publication of the timely financial statements and
ensure that they are prepared in accordance with the statutory requirements and applicable accounting standards. In
preparing the accounts for the year ended 31 December 2025, the Directors have adopted suitable accounting policies
which are pertinent to the Company’s operations and relevant to the financial statements and have presented an
understandable assessment of the Company’s position and prospects.

The Directors confirm that, to the best of their knowledge, information and belief, having made all reasonable enquiries,
the accounts are prepared on a going concern basis and they are not aware of any material uncertainties relating to the
events or conditions that may cast significant doubt on the Company’s ability to continue as a going concern.

A statement by the external auditor about their reporting responsibilities is set out on pages 68 to 72 of this annual
report.

Joint Company Secretaries

During the Reporting Period, Mr. Gao Zhiyuan (“Mr. Gao”), joint company secretary of the Company, and Ms. Yung
Mei Yee, another joint company secretary from SWCS Corporate Services Group (Hong Kong) Limited, confirmed that
they have complied with the requirements on a minimum of 15 hours dedicated for relevant professional training as set
out in Rule 3.29 of the Listing Rules. On 21 January 2025, Mr. Zheng Shigiang resigned as a joint company secretary
of the Company (the “Joint Company Secretary”’) and Mr. Gao was appointed as the Joint Company Secretary.
As disclosed in the announcement of the Company dated 21 January 2025, although Mr. Gao does not possess the
professional qualification as required under note 1 of Rule 3.28 of the Listing Rules, the Stock Exchange has granted a
waiver from strict compliance with Rules 3.28 and 8.17 of the Listing Rules for a period of three years from the date of
appointment of Mr. Gao as the Joint Company Secretary, on the conditions as set out in the announcement.

The main contact person of Ms. Yung Mei Yee is Mr. Gao, one of the current joint company secretaries of the
Company.
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Risk Management and Internal Control

One of the major functions and responsibilities of the Board is to maintain adequate risk management and internal
control systems to safeguard shareholders’ investments and the Company’s assets. The risk management and internal
control measures are designed to manage and mitigate rather than eliminate the risks inherent in the Company’s
business, and can only provide reasonable assurance against material misstatement, loss or fraud.

The Company reviews the effectiveness of the risk management and internal control systems every year. The review
covers all important aspects that need to be monitored, including finance, operation and compliance as well as risk
management. The Company has defined the lines of authority and monitoring responsibilities for risk management and
internal control of each business unit of the Company, and established a risk management department so as to ensure
clear division of responsibilities and effective accountability. The Company has also set up internal procedures and
management manuals to supervise the operations.

To establish effective risk management and internal control, the Company has adopted the following measures:

Compliance Control

The Company has established a set of compliance management mechanism to promote compliance operation of the
Company. The Company has also complied with the requirements under the Listing Rules, SFO and the Guidelines on
Disclosure of Inside Information which regulates information disclosure. The Company has formulated and shall strictly
implement the Management Regulations Governing Information Disclosure (the “Regulations”), and shall gradually
establish the comprehensive process of reporting, identifying and disclosing inside information; the Supervisory
Committee (abolished on 30 December 2025) or the Audit Committee (following the abolition of the Supervisory
Committee on 30 December 2025) shall review the implementation of the Regulation from time to time and urge the
Board to rectify any deviation from the Regulation. In order to deal with the compliance in connected transactions, the
Company has fully established an early warning system for connected transactions. The Company’s securities affairs
office, finance office and other departments closely cooperate to verify the amount of connected transactions every
month. From the two dimensions of “time schedule” and “transaction amount”, the Company has implemented and
differentiated color warnings for continuing connected transactions, and strengthened the supervision and control of the
internal audit department, so as to prevent the occurrence of violations.

Operation Control

The Company has endeavored to establish a systematic and complete corporate operational monitoring mechanism
to reduce corporate risks. The Company has formulated a contract management system, seal management and other
systems to strengthen contract risk control. The Company has established and improved the safety responsibility
system and safety management system to ensure safe production and operation of the port.
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Finance Control

The Company has strictly abided by a series of financial management regulations and measures, including business
outsourcing, fixed assets leasing, receivables, financing management and notes management, etc. to effectively prevent
and reduce financial risks. The Company has introduced comprehensive budget management and promoted budget’s
process control, which provide quantitative index of finance and operation for the Board and the management. The
Audit Committee communicates with auditors regularly to review the regular reports, as well as supervise the financial
operation of the Company. The Company also pays high attention to the job qualifications and professional integrity of
accounting and financial personnel, and the Company takes full consideration of resources and budget of continuous
trainings.

Internal Audit Control

The Company establishes an internal audit department with corresponding supervision and audit responsibilities in
order to assist the Audit Committee and the Supervisory Committee (abolished on 30 December 2025) to review and
supervise the factuality, legitimacy and efficiency for the Company’s financial condition, construction projects and
related economic activities.

The Board and the Audit Committee have conducted its regular and annual review of the effectiveness of the
Company’s risk management and internal control systems in respect of the Reporting Period to ensure effective
measures are in place to protect material assets and identify business risks of the Company. Such review did not reveal
any major issues and the Board considers the risk management and internal control systems effective and adequate.

The Company’s Environmental, Social and Governance Report will also review and disclose the specific measures
and key achievements in respect of risk management, internal control and information protection during the Reporting
Period.

Investor Relations

The Company considers that effective communication with the Shareholders is essential for enhancing investor
relations and understanding of the Company’s business, performance and strategies. The secretary of the Board
is responsible for the overall coordination and arrangement of the management work of investor relations and the
investor relations personnel is responsible for the specific implementation. The Company is committed to setting up
an efficient communication bridge between management and investors. The Company also recognises the importance
of timely and non-selective disclosure of information, which will enable Shareholders and investors to make the
informed investment decisions. The Company has established several communication channels, including (a) the annual
and extraordinary general meetings, road shows, reverse roadshows as well as inviting investors to pay site visits,
which provide a forum for the Shareholders to communicate directly with the Board; (b) corporate communications
published on the websites of the Company and the Stock Exchange or in printed form provided to the Shareholders (if
requested); (c) announcement disseminating the latest activities of the Company on the websites of the Company and
the Stock Exchange; and (d) the Company’s website providing an electronic means of communication. Furthermore, the
secretary of the Board regularly reports to the management on the investors’ perception of the Company and relevant
development, so that the management can understand the concerns of investors and the changes of relevant policies
and requirements in time, thus improving its work on investor relations.

The Company reviewed the implementation and effectiveness of the shareholders’ communication policy and considered
it to be effective during the Reporting Period.
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Shareholders’ Rights
Convening of Extraordinary General Meeting

Pursuant to the Articles of Association:

(a) Shareholders individually or jointly holding not less than 10% of the Company’s shares (on the basis of
one vote per share) are entitled to propose the convening of an extraordinary shareholders’ meeting to the
Board, provided that such proposal shall be made in writing. The Board shall, in accordance with the laws,
administrative regulations and these Articles of Association, furnish a written reply stating its agreement or
disagreement to the convening of the extraordinary shareholders’ meeting within 10 days after receiving such
requisition.

(b) In the event that the Board agrees to convene an extraordinary shareholders’ meeting, the notice of the
shareholders’ meeting shall be issued within 5 days after the passing of the relevant resolution of the Board. Any
change to the original proposal made in the notice requires prior approval of the shareholders concerned.

(@) In the event that the Board does not agree to convene an extraordinary shareholders’ meeting or does not
furnish any reply within 10 days after receiving such proposal, the shareholders individually or jointly holding not
less than 10% of the Company’s shares may propose to the Audit Committee the convening of the extraordinary
shareholders’ meeting, provided that such proposal shall be made in writing.

(d) In the event that the Audit Committee agrees to convene an extraordinary shareholders’ meeting, the notice of
the shareholders’ meeting shall be issued within 5 days after receiving such request. Any changes to the original
proposal made in the notice shall require prior approval of the shareholders concerned.

(e) In the event that the Audit Committee does not issue a notice of the shareholders’ meeting within the prescribed
period, it shall be deemed that the Audit Committee will not convene and preside over such shareholders’
meeting, and the shareholders individually or jointly holding not less than 10% of the Company’s shares for not
less than 90 consecutive days may convene and preside over the meeting by themselves.

() Where the Audit Committee or shareholders decide(s) to convene the shareholders’ meeting by itself/themselves,

it/they shall send out a written notice to the Board. The shareholding of the convening shareholder(s) shall not be
lower than 10% prior to the announcement of the resolutions of the shareholders’ meeting.
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Procedures for Proposal at the Shareholders’ Meeting

Pursuant to the Articles of Association, shareholders individually or jointly holding 1% or more of the total voting
shares of the Company are entitled to propose temporary resolutions in writing to the Company and submit them to
the convener 10 days before the meeting. The convener of the shareholders’ meeting shall issue a supplementary
notice of the shareholders’ meeting explaining the contents of the temporary resolution to other shareholders within
two days upon the receipt of such proposal, and submit the extraordinary proposal to the shareholders’ meeting for
consideration.

Enquiry to the Board

Shareholders and investors of the Company may send their enquiries and concerns to the Company by addressing
them to the office of the Board. The contact details are as follows:

Office of the Board

Telephone: +86 0633 7381 569

Fax: +86 0633 7381 530

E-mail: projsunshinerzport@163.com

Address: South End, Haibin 5th Road, Rizhao City, Shandong Province, PRC

Dividend Policy

The Board may declare dividends after considering (a) the operational results, financial position, cash requirements
and availability and capital expenditure requirements of the Company; (b) the previous dividend payout ratio of the
Company; (c) reference to other companies in the same industry listed on the Stock Exchange; and (d) other factors it
may deem relevant at that time. Any declaration and payment and the amounts of dividends shall be in accordance with
the Articles of Association and the relevant laws and regulations of the PRC.

Constitutional Documents

In order to conform with the latest requirements of the applicable laws and regulations of the PRC and the Listing
Rules and to incorporate other consequential and housekeeping amendments, amendments have been made to the
Articles of Association during the Reporting Period. The amendments to the Articles of Association were considered
and approved at the Company’s extraordinary general meeting held on 30 December 2025. The amended Articles of
Association has taken effect upon the approval at the aforementioned meeting. For details of the amendments, please
refer to the circular of the Company dated 15 December 2025. The revised Articles of Association is available on both
the Company’s website and the Stock Exchange’s website.
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Directors
Executive and Non-executive Directors

Mr. Zhou Tao (/E#E), aged 53, was appointed as the chairman of the Board, a non-executive Director and the
chairman of the Nomination Committee on 28 May 2024. He is mainly responsible for overseeing the management and
strategic development of the Company.

Mr. Zhou is a postgraduate, obtained a master’s degree in business administration from Missouri State University in the
United States, and is a professor-level senior administrative officer and senior economist. He successively served as
the deputy manager, member of the disciplinary inspection committee of the general party branch and chairman of the
labor union of Rizhao Port Group Logistics Co., Ltd. from January 2017 to June 2019 (during which he also served as
a member of the party committee, deputy general manager and secretary of the disciplinary committee of Rizhao Port
COSCO Shipping Logistics Co., Ltd. from April 2018 to June 2019), the manager of Rizhao Port Group Logistics Co.,
Ltd. from June 2019 to January 2020 (during which he also served as a member of the party committee, deputy general
manager and secretary of the disciplinary committee of Rizhao Port COSCO Shipping Logistics Co., Ltd. from June
2019 to January 2020), the deputy director (in charge) of the general office of Rizhao Port Group from January 2020
to March 2020 (during which he also served as the manager of Rizhao Port Group Logistics Co., Ltd. from January
2020 to February 2020), the office manager of Rizhao Port Group from March 2020 to April 2021, the party secretary,
executive director and manager of Shandong Port Rizhao Port Group Lanshan Port Company Limited from April 2021
to June 2021, the manager of Lanshan Stevedoring Branch of Rizhao Port from June 2021 to August 2021, the deputy
general manager of Rizhao Port and manager of Lanshan Stevedoring Branch of Rizhao Port from August 2021 to
November 2022, and a member of the party committee, director and deputy general manager of Rizhao Port from
September 2022 to December 2024. He currently serves as a member of the party committee and director of Rizhao
Port, and the party secretary, chairman and general manager of Rizhao Port Container Development Co., Ltd.

Mr. Chen Zhou (FRF), aged 54, was appointed as an executive Director and the authorised representative of the
Company under Rule 3.05 of the Listing Rules on 28 May 2024, and was elected as the employee representative
Director on 30 December 2025. He is primarily responsible for overseeing strategic development, overall operation and
management of the Company. Mr. Chen joined Rizhao Port Group in November 1994, and has 30 years of experience
in port management. From May 2008 to August 2022, he served various positions in Rizhao Port Lanshan Port
Company Limited, including the assistant to the manager, secretary and director of the party branch of the production
scheduling center, deputy director of the safety production department and deputy manager of Rizhao Port Lanshan
Port Machinery Company Limited. He successively served as a member of the party branch and deputy manager of
Shandong Port Rizhao Port Shangang Terminal Co., Ltd., and the assistant to the manager of Rizhao Port Lanshan
Port Company Limited from August 2022 to November 2022; the deputy manager and safety director of Rizhao Port
Lanshan Port Company Limited from November 2022 to July 2023; a member of the party committee, deputy manager
and safety director of Rizhao Port Lanshan Port Company Limited from July 2023 to October 2023; a member of the
party committee of the Company and deputy general manager (in charge of work) of the Company from October 2023
to June 2025; and currently serves as the secretary of the party committee and general manager of the Company. Mr.
Chen graduated from the English language department of Sichuan International Studies University (P9)1|4MNEE2ET) with a
major in English and is an engineer.
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Mr. Seow Kok Leong Terence (BBl R), aged 56, was appointed as a non-executive Director and a member of the
Nomination Committee on 28 December 2022. He is primarily responsible for participating in formulating the Company’s
corporate and business strategies.

Mr. Seow has acted as the chief executive officer of Jurong Port since September 2022. Mr. Seow served as the
assistant chief executive officer of Enterprise Singapore from 2011 to 2014. From 2014 to August 2022, Mr. Seow
served as the assistant chief executive officer of JTC Corporation. Mr. Seow graduated from the National University
of Singapore with a Bachelor of Arts degree. He also has a master’s degree in Public Administration from Columbia
University, through a scholarship awarded by Enterprise Singapore. In 2018, Mr. Seow was awarded the Public
Administration Medal (Silver) by the Government of Singapore in recognition of his contribution to the public service.

Mr. Jin Feng (£#), aged 45, was appointed as a non-executive Director and a member of the Remuneration
Committee on 30 December 2025. He is primarily responsible for participating in formulating the Company’s corporate
and business strategies.

Mr. Jin possesses 20 years of extensive port management experience. He has successively held various positions at
Rizhao Port Group Lanshan Container Company (F & & [ & | & %46 A 7]), Rizhao Port Container Company (H f&7%
£ HE M 7)), Rizhao Port Container Development Company (B BB £ 224 E 2 7]), and the production and operations
department of Rizhao Port Group. He served as deputy director of the production and operations department of Rizhao
Port Group from December 2020 to August 2021; member of the General Party Branch, executive director, and deputy
manager (presiding over the work) of Rizhao Zhongli Outer Shipping Tally Co., Ltd. (BRFIEINGRIEEHFR A 7)) from
August 2021 to August 2023; deputy director (presiding over the work) of the enterprise development department
of Rizhao Port Group from August 2023 to April 2024; director of the enterprise development department of Rizhao
Port Group in April 2024; and since April 2024, he has been serving as director of the investment and development
department of Rizhao Port Group.

Mr. Jin graduated from the Department of Economics and Management of Shandong Institute of Light Industry (1L 5 &%
TZE07) in July 1997, majoring in marketing, and obtained a bachelor’s degree in management. He holds the title of
senior economist.

Ms. Tien Siew Wan (H3 ), aged 54, was appointed as a non-executive Director of the Company on 18 February
2025. She is primarily responsible for participating in formulating the Company’s corporate and business strategies.

Ms. Tien has extensive finance experience across various industry sectors such as aviation, hospitality, real estate and
energy, and serves as Chief Financial Officer of Jurong Port starting from January 2025. She was the Chief Financial
and Risk Officer in Singapore LNG Pte Ltd from 2012 to 2021. Ms. Tien graduated with a Bachelor of Accountancy
degree and a Master Degree in Business Administration from Nanyang Technological University of Singapore. She is a
Chartered Accountant with the Institute of Singapore Chartered Accountants.
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Ms. Liu Rong (%I%8), aged 47, was appointed as a non-executive Director and a member of the Audit Committee
on 28 May 2024. She is mainly responsible for participating in formulating the Company’s corporate and business
strategies.

Ms. Liu graduated from Ocean University of China with a major in accounting and is a senior accountant. Ms. Liu joined
Rizhao Port Group in September 1998 and has 27 years of experience in accounting management. From June 2003 to
December 2020, she successively served as the director, manager and accountant of the finance office in Rizhao Port
Group and its subsidiaries, including Shandong Gangwan, Rizhao Port Group Finance Co., Ltd., Rizhao Port COSCO
Shipping Logistics Co., Ltd. and Rizhao Port Lanshan Port Company Limited, etc. From December 2020 to July 2025,
she served as the deputy director of financial management department of Rizhao Port Group. Since July 2025, she
has been a member of the party committee of Rizhao Port Co., Ltd., a member of the party committee of Rizhao Port
Container Development Co., Ltd., and the secretary of the board of Rizhao Port Co., Ltd.

Independent Non-executive Directors

Mr. Zhang Zixue (3R 72), aged 57, was appointed as an independent non-executive Director of the Company on 20
December 2018 and serves as the chairman of the Remuneration Committee and a member of the Audit Committee
and the Nomination Committee. Mr. Zhang is primarily responsible for supervising and providing independent judgment
to the Board.

From May 1997 to September 2016, Mr. Zhang worked at the China Securities Regulatory Commission and held
positions of director of supervision department of listed companies, full-time member of administrative penalty
committee and deputy chief of the administrative punishment committee. He has been serving as a professor at Civil,
Commercial and Economic Law School of China University of Political Science and Law (77 BBUA A 2R 3 408 A 267)
since September 2016. He has also been the independent director of Zhejiang Juhua Co., Ltd (T E/LEHERAF) (a
company listed on the Shanghai Stock Exchange, stock code: 600160) since December 2019, an independent director
of TangShan Port Group Co., Ltd.* (FILEEEMKDABREAR]) (@ company listed on the Shanghai Stock Exchange,
stock code: 601000) from May 2020 to 25 April 2024 and an independent director of Shenzhen Prince New Materials
Co., Ltd. (RINTE FHFHMER D BR A R]) (@ company listed on the Shenzhen Stock Exchange, stock code: 002735) from
December 2018 to 21 February 2022. He has been an independent director of Minmetals Capital Company Limited (1
BE AN AR QB (a company listed on the Shanghai Stock Exchange, stock code: 600390) since May 2023, and an
independent director of Henan XinNing Modern Logistics Co., Ltd. (AR ZERARYTERMHER R A]) (@ company listed
on the Shenzhen Stock Exchange, stock code: 300013) from March 2023 to March 2026.

Mr. Zhang obtained a bachelor’s degree in law in July 1989 and a master’s degree in litigation law in January 1993 from
Renmin University of China (B AR KXZ). He also received a master of law degree from Temple University in the U.S.
in May 2002. He received his doctorate degree in corporate law and securities law from China University of Political
Science and Law (FBIEUEAEZ) in June 2008. Mr. Zhang was granted the Certificate of Qualification of Lawyer of the
People’s Republic of China by the Beijing Judicial Bureau in June 1991.
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Mr. Lee Man Tai (Z338), aged 49, was appointed as an independent non-executive Director of the Company on 17
December 2019 and serves as the chairman of the Audit Committee and a member of the Nomination Committee. Mr.
Lee is primarily responsible for supervising and providing independent judgment to the Board.

Mr. Lee has approximately 22 years of working experience in financial industry. From October 2006 to October 2012,
he acted as the chief financial officer and company secretary of China Yuanbang Property Holdings Limited (FF BT
HEEER AR R A]), a company listed on Mainboard of the Singapore Exchange Limited (stock code: CYBP.SP
or BCD.SI). From October 2012 to May 2014, he acted as the chief financial officer and company secretary of China
33 Media Group Limited (FFEl = ={FEEE AR A 7)), a company listed on GEM of the Stock Exchange (stock code:
8087). He acted as the chief financial officer and company secretary of Flying Financial Service Holdings Limited ([
S RRFSIERL ABR A |)), a company listed on GEM of the Stock Exchange (stock code: 8030) from July 2014 to April
2015 and from August 2014 to April 2015, respectively. He also acted as the financial controller and company secretary
of Chanco International Group Limited (£=BIREEBRAF]) (now known as China International Development
Corporation Limited (P E#ZE R I £ B B R A F])), a company listed on Main Board of the Stock Exchange (stock code:
264) from April 2015 to January 2016 and from April 2015 to September 2015, respectively. Since January 2016, Mr.
Lee has been an independent non-executive director of China Energy Development Holdings Limited (7 B 88z i 2%
ZRE B R T]), a company listed on Main Board of the Stock Exchange (stock code: 228). Since November 2016, he
has been an independent non-executive director of Progressive Path Group Holdings Limited (#FS£EIERAREAQ
a]), a company listed on Main Board of the Stock Exchange (stock code: 1581). From June 2021 to November 2024,
he served as an independent non-executive director of Yunhong Guixin Group Holdings Limited (:#i&ht 225 B2
APRAA]) (previously known as MEIGU Technology Holding Group Limited (Z=EIRIEHEREE AR A R]), a company
listed on GEM of the Stock Exchange (stock code: 8349). Mr. Lee has also served as the chief financial officer and
company secretary of China New Consumption Group Limited (FFEIFT/EESEGRR A7) (formerly known as Beaver
Group (Holding) Company Limited (Zk £ & (3Z /%) B R2 7)), a company listed on GEM of the Stock Exchange (stock
code: 8275), since June 2021 and August 2021, respectively, and was re-designated as a joint company secretary in
December 2023. Mr. Lee has served as the company secretary of Madison Holdings Group Limited, a company listed
on GEM of the Stock Exchange (stock code: 8057) since March 2026.

Mr. Lee graduated from Lingnan University, Hong Kong in 2000 with a bachelor's degree in business administration
and The Hong Kong Polytechnic University in 2010 with a master’s degree in business administration. He was admitted
as a fellow member of the Association of Chartered Certified Accountants in the United Kingdom and the Hong Kong
Institute of Certified Public Accountants in 2012. He obtained the qualification as a licensed representative for advising
on dealing in securities (type 1) and advising on corporate finance (type 6) promulgated by the Securities and Futures
Commission in 2017 and became the person-in-charge in 2020.
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Mr. Wu Xibin (R7F#), aged 56, was appointed as an independent non-executive Director of the Company on 10
January 2019 and serves as a member of the Remuneration Committee and the Nomination Committee. Mr. Wu is
primarily responsible for supervising and providing independent judgement to the Board.

Mr. Wu served as securities lawyer at Henan Jinyan Law Firm (7 F € 2RI =75 AT) from August 1993 to October 2001
and Beijing Liwen Law Firm (3t =ZECEEIZ5FT) from October 2001 to August 2006. From May 2006 to February
2013, he served as partner at Beijing Honor Base Law Firm (1t R & & 2RI E5FT). He has been the senior partner of
Beijing Great Wall Law Firm (1t 5 #3226 S 75 ) since June 2013.

He has been an independent director at NAURA Technology Group Co., Ltd. (dtHEAIRIEEBERMHERAE) (a
company listed on Shenzhen Stock Exchange, stock code: 002371) since October 2016. He has been an independent
director of Huayuan Property Co., Ltd. (ZEERMERKDER AR, a company listed on the Shanghai Stock Exchange
(stock code: 600743)) since May 2021 and has served as an external non-executive director of China Siwei Surveying
and Mapping Technology Co., Ltd. (B8 #E A4 #:1ir /A R 2 7]) (a holding subsidiary of China Aerospace Science and
Technology Corporation) since December 2021. He has been an independent non-executive director of State Power
Rixin Technology Co., Ltd. (Bge B #EHEM AR A R], a company listed on the Shenzhen Stock Exchange (stock
code: 301162)) since January 2026.

Mr. Wu obtained his bachelor’s degree in law at Zhongnan College of Political Science and Law (F FEUAE6T, later
merged into Zhongnan University of Economics and Law (F @8 & BUEAE)) in July 1992, He received his master’s
degree in business administration at China Europe International Business School (FFEIEIR TE£6L) in September
2012. Mr. Wu was granted the securities law business qualification certificate by the Ministry of Justice of People’s
Republic of China in October 1996.

Senior Management

Mr. Chen Zhou (FRf8), aged 54, was appointed as the deputy general manager of the Company on 28 March 2024
and was re-designated from the deputy general manager of the Company to the general manager of the Company on
20 June 2025 and is primarily responsible for overseeing strategic development, overall operation and management of
the Company.

For Mr. Chen Zhou’s biographical details, please refer to the paragraph headed “Directors — Executive and Non-
executive Directors” above.

Mr. Liu Baojun (ZIfR E), aged 46, was appointed as the Deputy General Manager of the Company on 26 May 2022
and is in charge of production organisation and safety management and environmental protection in production.

Mr. Liu graduated from the School of Management of Shandong University in July 2002, majoring in business
administration. Mr. Liu Baojun served in various positions in Rizhao Port Group and the Company from September
2002 to October 2011, and was the deputy director of the Company’s office from October 2011 to October 2015, the
captain of the Company’s operation team from October 2015 to December 2017, and the secretary of the party branch
and captain of the Company’s operation team from December 2017 to May 2020. From May 2020 to October 2021, he
was the secretary of the party branch and captain of the Company’s operation team (provincial port group supervisory
level), and from October 2021 to June 2023, he was the secretary of the party branch and director of the Company’s
dispatch centre. From June 2023 to March 2025, he has been the secretary of the party branch and director of the
Company’s production business centre. Mr. Liu currently is the member of the Party Committee of the Company.
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Mr. Ding Dong (T ), aged 49, was appointed as the chief financial officer of the Company in June 2025, primarily
responsible for the finance and investment management.

Mr. Ding successively worked for Rizhao Port First Harbor Company (HEREE —E# 52 7)) from November 1997
to June 1999, Rizhao Port Industry Corporation (HI&E O E 4N F]) from June 1999 to April 2002, planning and
finance division of Rizhao Port Authority from April 2002 to June 2003 and finance and budget department of Rizhao
Port Group from June 2003 to February 2008. He served as chief of the agency affairs division of finance and budget
department at Rizhao Port Group from February 2008 to June 2010. He served as finance manager at Rizhao Shihua
Crude Qil Terminal Co., Ltd. (AR EZEFRIEEEFRAF]) from June 2010 to March 2017. He served as director of
planning and finance office at the Second Harbor Branch of Rizhao Port (HERBES£E (75 &5 A "]) from March
2017 to October 2017. He served as deputy director of asset and finance department at Rizhao Port Group from
October 2017 to December 2018. He served as financial director of the Company from December 2018 to December
2019 and from September 2021 to August 2024, financial director of Rizhao Port Co., Ltd. (B BER D AR A7) from
December 2019 to September 2021, and deputy director of financial management department of Rizhao Port Group
from August 2024 to June 2025.

Mr. Ding graduated from Qingdao University (5 & A£2) in accounting in July 1997, and received his bachelor’s degree
of economics. He obtained his master’s degree in business administration from Huazhong University of Science and
Technology (ZEFEHZ K E) in March 2016.

Mr. Gao Zhiyuan (5 F8), aged 39, was appointed as the deputy general manager of the Company on 19 November
2024 and a joint company secretary of the Company on 21 January 2025. He is mainly responsible for the Board
related matters, information disclosure and liaison with the securities regulatory authority.

Mr. Gao has rich experience in accounting and auditing. Mr. Gao served as the accountant of the financial department
of the Company from June 2011 to October 2015, the deputy head of the business department of the Company from
October 2015 to January 2017, the deputy captain of the operation team of the Company from January 2017 to April
2018, and the deputy captain of warehouse team of the Company from April 2018 to July 2019. Mr. Gao worked as the
deputy director of the general office of the Company from July 2019 to October 2020 while also serving as the deputy
director of the internal audit office of the Company from August 2019 to October 2020 and became the director of the
general office of the Company (Shandong Port Group executive level) from October 2020 to October 2021. Mr. Gao
was also a member of the Institutional Party Branch Committee of the Company from July 2019 to October 2021. From
August 2022 to November 2024, Mr. Gao was also the employee representative supervisor and the chairman of the
supervisory committee of the Company. From October 2021 to November 2024, Mr. Gao served as the secretary of the
Institutional Party Branch Committee of the Company and the office manager of the Company (Shandong Port Group
supervisor level), and since August 2024, Mr. Gao has served as a member of the Party Committee of the Company.

Mr. Gao graduated from Yanshan College of Shandong Economics University (1L 5 A% 75 E3p57 #5111 £2F%) with a bachelor’s
degree in financial management in July 2010. In April 2021, Mr. Gao was awarded the master’s degree of business
administration by Shanghai Maritime University (/8/8% X&), Mr. Gao obtained the qualification of junior accountant
in 2015 and the qualification of intermediate economist in 2018.
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The Company is pleased to present the annual report and the audited financial statements for the year ended 31
December 2025.

Principal Business

As at the date of this annual report, the Company is principally engaged in comprehensive port-related services,
including stevedoring, berth leasing, port management, storage, and logistics agency services. The primary cargo types
we handled are soybeans, woodchips, dried tapioca, and other small-volume cargo types including maize and wheat.
There was no significant change in the nature of the Company’s major business during the Reporting Period.

During the Reporting Period, the Company had no subsidiary. Details of the Company operating results for the
Reporting Period by business segments are set out in Notes 5 and 6 to the financial statements of this annual report.

Results

The results of the Company for the Reporting Period are set out in the statement of profit or loss and other
comprehensive income on page 73 of this annual report.

Financial Highlights

Financial highlights in respect of the Company’s results, assets and liabilities for the years of 2024 and 2025 are set out
on page 9 of this annual report. This summary does not form part of the audited financial statements.

Property, Plant and Equipment

Details of movements in the property, plant and equipment of the Company during the Reporting Period are set out in
Note 17 to the financial statements.

Final Dividend, Withholding of Income Tax and Closure of Register of
Members

The Board has resolved to recommend the payment of a final dividend of RMBO0.030 per share (tax inclusive) for the
year ended 31 December 2025 to all Shareholders whose names appear on the register of members of the Company
on Tuesday, 2 June 2026, subject to the consideration and approval of the same by Shareholders at the AGM. The final
dividend is expected to be paid on or before Friday, 31 July 2026.

Final dividend for holders of domestic shares of the Company was declared and calculated in RMB and paid in RMB,
whereas final dividend for holders of H shares of the Company was declared and calculated in RMB and paid in Hong
Kong dollars.

For a non-resident enterprise Shareholder of the Company’s H shares (i.e., any Shareholder holding the Company’s H
shares in the name of a non-individual Shareholder, including but not limited to any holders of H shares registered in the
name of HKSCC Nominees Limited, or any other nominee or trustee, or any other organisation or group), the Company
shall withhold the corporate income tax for the final dividend at the tax rate of 10% on their behalf in accordance with
the Corporate Income Tax Law of the PRC and other relevant tax laws, regulations and tax treaties.
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Pursuant to the requirements of Notice of the Ministry of Finance and the State Administration of Taxation on Certain
Policies Regarding Individual Income Tax (Cai Shui Zi [1994] No. 020), the foreign individual Shareholders who hold
the H Shares of the Company are exempted from individual income tax on dividends and bonus received from the
Company (as foreign invested enterprises in the PRC). If otherwise stipulated by other relevant tax laws, regulations and
tax treaties, the Company will withhold and pay the individual income tax for the dividends and bonus at the rate and
with the procedures in accordance with relevant provisions.

In order to determine the holders of H shares who will be entitled to the proposed final dividend of H shares, the
register of members of the Company will be closed from Wednesday, 27 May 2026 to Tuesday, 2 June 2026 (both days
inclusive), during which period no transfer of H shares will be registered. The holders of H shares whose names appear
on the register of members of the Company on Tuesday, 2 June 2026 are entitled to the proposed final dividend.
In order for the holders of H shares to qualify for receiving the proposed final dividend, all completed share transfer
documents accompanied by the relevant share certificates must be lodged with the Company’s H share registrar,
Computershare Hong Kong Investor Services Limited, at Shops 1712-1716, 17th Floor, Hopewell Centre, 183 Queen’s
Road East, Wanchai, Hong Kong, and in any case no later than 4:30 p.m. on Tuesday, 26 May 2026.

The Company is not aware of arrangements under which the Shareholders have waived or agreed to waive any
dividend.

Annual General Meeting and Closure of Register of Members

The AGM of the Company will be held on Wednesday, 20 May 2026 and the notice convening such meeting will be
published and available to the Shareholders in the manner as required by the Listing Rules in due course.

In order to determine the holders of H shares who will be entitled to attend the AGM, the register of members of the
Company will be closed from Friday, 15 May 2026 to Wednesday, 20 May 2026 (both days inclusive), during which
period no transfer of H shares will be registered. In order for the holders of H shares to qualify for attending the AGM,
all completed share transfer documents accompanied by the relevant share certificates must be lodged with the
Company’s H share registrar, Computershare Hong Kong Investor Services Limited, at Shops 1712-1716, 17th Floor,
Hopewell Centre, 183 Queen’s Road East, Wanchai, Hong Kong, and in any case no later than 4:30 p.m. on Thursday,
14 May 2026. Shareholders whose names appear on the register of members of the Company on Wednesday, 20 May
2026 (being the record date) will be entitled to attend and vote at the AGM.

Business Review

A review of the Company’s business, a discussion and analysis of the Company’s performance during the year, the
material underlying factors of its results and financial position, certain important events occurred since the end of
the Reporting Period and the future development of the Company’s business have been set out in the section titled
“Management Discussion and Analysis” of this annual report.
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Risks and Uncertainties

The Company’s business, financial position, operation results and growth prospects may be affected by risks and
uncertainties directly or indirectly pertaining to the Company’s businesses. The risk factors set out below are not
exhaustive or comprehensive, and there may be other risks which are not known to the Company or which may not be
material now but would become material in the future.

(a) Risks of economic volatility

The Company’s operation results may be affected by macroeconomic factors such as the economic growth rate
and level of trade development which may impact cargo throughput at the ports in the PRC.

(b) Risks relating to changes in the PRC policies

The future development of the Company’s business will become uncertain due to the change in regulatory
requirements, governmental policies, development plans and relevant laws and regulations in the PRC.

(c) Foreign exchange risk

Details of the Company’s foreign exchange risk management are set out in the section titled “Management
Discussion and Analysis” of this annual report.

Environmental Policies and Performance

The Company strictly complies with the requirements of Appendix C2 to the Listing Rules and has published its 2025
Environmental, Social and Governance Report simultaneously, systematically disclosing its green and low-carbon
development practices and performance.

In addressing climate change, the Company has established a three-tier governance structure led by the Board of
Directors and a full-cycle system covering “planning, control, prevention and response”. It has formulated an extreme
weather response mechanism, conducts early risk assessment through a meteorological early warning platform, and
carries out regular emergency drills. Meanwhile, seizing green development opportunities, the Company achieved full
berth coverage of shore power facilities in 2025, with a total of 221 vessel calls, 100% shore power confirmation rate
and 30 successful shore power connections. Its project of fully enclosed grain transportation and intelligent storage was
recognized as a “Typical Case of Green, Low-Carbon and High-Quality Development in Transportation of Shandong
Province 2025”, effectively enhancing climate resilience and low-carbon operation.

In strictly compliance with the environmental laws and regulations, the Company revised 25 equipment management
rules, and maintained effective operation of the ISO 14001 environmental management system with successful
surveillance audits. It implements an environmental target responsibility system, integrates core environmental indicators
into performance appraisal, and achieves full-process refined management through an intelligent ecological environment
control system. In 2025, the Company’s total environmental investment amounted to RMB5.25 million, with both the
compliance rate of standardized wastewater treatment and solid waste disposal reaching 100%, consolidating the
foundation for environmentally compliant development.

Rizhao Port Jurong Co., Ltd. | Annual Report 2025



Directors’ Report

The Company attaches great importance to the intensive use of energy and resources, established a company-wide
energy management system, and innovatively adopted a “five-stage time-of-use pricing method” to strengthen energy
consumption control, achieving a year-on-year decrease of more than 1% in overall comprehensive energy consumption
per unit. The Company actively promotes clean energy restructuring, having completed the installation of photovoltaic
panels on the roofs of 5 warehouses in Rizhao Port Warehouse No. 2, supplying approximately 2.76 million kWh of
clean electricity annually. Meanwhile, it leased and introduced 8 new energy operating vehicles, raising the proportion
of new energy vehicles to 71.43%, far exceeding the 2025 interim target of 20% for 2030. In resource utilization,
the Company improved efficiency through energy-saving retrofits and material recycling, and strictly controlled water
consumption. In 2025, total water consumption was 372,700 tonnes, with water consumption per 10,000 tonnes of
throughput decreasing by approximately 2.35% compared with 2021, steadily advancing resource recycling.

The Company has established a systematic pollutant management system and strictly implements the control
requirements for waste gas, dust, wastewater and solid waste. Relying on an intelligent control platform, it monitors
atmospheric and dust data in real time and implements multi-dimensional dust suppression measures to ensure air
quality meets standards. A wastewater treatment station centrally disposes of rainwater, sewage and oily wastewater,
with a total annual treatment volume of 445 tonnes and 100% reclaimed water reuse, improving water recycling
efficiency. The Company is equipped with a dedicated hazardous waste warehouse and intelligent monitoring terminals,
and has established long-term cooperation with 6 qualified entities, achieving 100% compliant disposal of hazardous
and non-hazardous solid waste. In 2025, the Company generated 664.16 tonnes of non-hazardous waste and 19.095
tonnes of hazardous waste, with hazardous waste emission intensity of 0.007 tonnes per 10,000 tonnes of throughput
and non-hazardous waste emission intensity of 0.04 tonnes per 10,000 tonnes of throughput. All pollutant emission
indicators meet national and industrial standards.

The Company conducts regular environmental promotion and training, and organizes volunteer activities such
as “Protect Golden Sands Beach” to spread environmental awareness. It strictly fulfills biodiversity protection
responsibilities and has formulated internal standards including the Specifications for Vector Organism Control and
Specifications for Pest Control of Rizhao Port Co., Ltd., explicitly prohibiting ecologically harmful activities such
as fishing and bird catching within the port area. The Company invested RMB800,000 in special funds for oil spill
emergency training, established a professional emergency team, and conducts quarterly practical drills to effectively
prevent marine ecological risks. Meanwhile, it actively promotes green office measures, integrates environmental
concepts into daily operations, continuously fosters staff environmental awareness, and cultivates a green and low-
carbon corporate culture.

For further detailed environmental information, please refer to the “2025 Environmental, Social and Governance Report
of Rizhao Port Jurong Co., Ltd.” to be published by the Company separately, which will be viewed or downloaded from
the Company’s official website and the website of the Hong Kong Stock Exchange.

Compliance with the Relevant Laws and Regulations

To the best knowledge and information of the Company, the Company has complied with the relevant laws, regulations
and other applicable requirements that have a significant impact on the Company during the Reporting Period.
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Key Relationship with Employees, Customers and Suppliers
(a) Employees

As at 31 December 2025, the Company had a total of 303 employees. Details of our employees and
remuneration policies are set out in the section titled “Management Discussion and Analysis” of this annual
report.

(b) Customers

The Company is committed to creating values for our customers by providing quality services to meet their needs
and upholding service integrity. Through evaluation and analysis of industry background, scale of operation and
credibility of the customers, we have established long-term relationships with our customers by making efforts to
offer our customers personalised and refined services.

(c) Suppliers

The Company conducts supplier assessment on a regular basis to evaluate and analyse their operation
qualification, product quality, business integrity, industry background and historical performance for the purpose
of ensuring our normal operation, quality of performance while minimising costs. We have established a
long-term and trusted cooperation relationship with our suppliers.

Major Customers and Suppliers

During the Reporting Period, revenue generated from the Company’s five largest customers accounted for 44.93% of
the Company’s total revenue and our single largest customer accounted for 10.31% of the Company’s total revenue.

During the Reporting Period, the Company’s five largest suppliers are the controlling shareholders of the Company and
their subsidiaries as well as other purchasers and the procurement therefrom accounted for 57.25% of the Company’s
total purchases. For the same period, procurement from our single largest supplier accounted for 15.08% of the
Company’s total purchases.

During the Reporting Period, save as disclosed above, to the best knowledge of the Directors, none of the Directors,
their close associates or Shareholders which, to the best knowledge of the Directors, hold more than 5% of the
Company’s issued share capital (excluding treasury Shares), had any interest in the Company’s five largest customers
or suppliers.

Use of Net Proceeds from Listing

The Company was listed on the Stock Exchange on 19 June 2019 by way of a global offering, under which a total of
460,000,000 H shares (including H shares issued upon full exercise of the over-allotment option) were issued at an
offer price HK$1.50 per share, raising total net proceeds of RMB546.414 million after deducting professional fees,
underwriting commissions and other related listing expenses (the “IPO Proceeds”).
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As stated in the Prospectus, the Company had plans to use the IPO Proceeds. As at 31 December 2025, the Company
had used approximately RMB382.490 million for the acquisition of the West-6 berth; approximately RMB69.231 million
for the procurement of equipment and machinery for the West-6 berth; and approximately RMB54.641 million for
working capital and general corporate purposes.

Utilised Unutilised Utilised Unutilised
amount as at amount as at amount during amount as at  Expected timeline
31 December 31 December the Reporting 31 December for utilising the
2024 2024 Period 2025 remaining IPO Proceeds

RMB’000,000 RMB 000,000 RMB 000,000 RMB’000,000

Acquisition of the West-6 berth 382.490 0 0 0

Procurement of equipment and 69.231 40.052 0 40.052 Expected to be fully utilised on or
machinery before 31 December 2027

Working capital and general 54.641 0 0 0

corporate use

Total 506.362 40.052 0 40.052

The Company does not have any intention to change the purposes of the IPO Proceeds as set out in the Prospectus,
and will gradually utilise the residual amount of the IPO Proceeds in accordance with the intended purposes.

Non-Competition Undertakings

On 16 November 2018 and 24 May 2019, Rizhao Port and Rizhao Port Group provided non-competition undertakings
(the “Non-competition Undertakings”) to the Company, respectively. Details of the Non-competition Undertakings are
set out in the section “Relationship with Controlling Shareholders — Non-competition Undertakings” of the Prospectus.

The independent non-executive Directors have reviewed the compliance of the relevant undertakings for the year ended
31 December 2025 and have confirmed that, to the best of their knowledge, Rizhao Port and Rizhao Port Group had
not been in breach of the Non-competition Undertakings during the year ended 31 December 2025.

Reserves

Details of movements in reserves of the Company during the Reporting Period are set out in the statement of changes
in equity on pages 78 to 79 of this annual report.
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Distributable Reserves

As at 31 December 2025, the Company’s reserves available for distribution were RMB954.72 million, which was
calculated in accordance with the generally accepted accounting principles of the PRC.

Donations

During the Reporting Period, no charitable and other donations were made by the Company.

Share Capital

The share capital structure of the Company as at 31 December 2025 is set out as follows:

Class of shares Number of shares Proportion

%
Domestic Shares 840,000,000 50.60
H Shares 820,000,000 49.40
Total 1,660,000,000 100.00

Details of the movements in the share capital of the Company during the Reporting Period are set out in Note 32 to the
financial statements.

Debentures

During the Reporting Period, the Company did not issue any debentures.

Pre-emptive Rights

Pursuant to the Articles of Association and the laws of the PRC, there are no provisions for pre-emptive rights which
would oblige the Company to offer new shares on a pro-rata basis to the existing shareholders.

Share Scheme

The Company has not adopted any share scheme.

Purchase, Sale or Redemption of Listed Securities of the Company

During the Reporting Period, the Company did not purchase, sell or redeem any of the Company’s listed securities
(including sale of treasury Shares). As at the end of the Reporting Period, the Company did not hold any treasury
Shares.

Rizhao Port Jurong Co., Ltd. | Annual Report 2025



Directors’ Report

Directors

During the Reporting Period and as at the date of this annual report, the Directors of the Company include:

Executive Director and Employee Representative Director

Mr. Chen Zhou (elected as the employee representative Director on 30 December 2025)

Non-executive Directors

Mr. Zhou Tao (Chairman)

Mr. Seow Kok Leong Terence

Ms. Tien Siew Wan (appointed on 18 February 2025)

Mr. Jin Feng (appointed on 30 December 2025)

Mr. Fang Lei (resigned on 20 June 2025 due to change in work arrangements)
Ms. Liu Rong

Independent Non-executive Directors

Mr. Zhang Zixue
Mr. Wu Xibin
Mr. Lee Man Tai

According to the Articles of Association, the Directors are appointed for a term of three years and subject to re-election
upon the expiry of their terms.

Supervisors

As disclosed in the announcement of the Company dated 5 December 2025, in order to conform with the latest
requirements of the applicable laws and regulations of the PRC, including the Company Law of the People’s Republic
of China (Revised in 2023), the Transitional Arrangements for the Implementation of Supporting Institutional Rules under
the New Company Law (B (R RLE) BB EHIE R A E i8R AE BiZBE)) and the revised Guidelines for the Articles
of Association of Listed Companies (_Em/AFIZE2455])), the Board proposed to amend the Articles of Association and
to abolish the Supervisory Committee.

Following the approval by the Shareholders at the extraordinary general meeting of the Company held on 30 December
2025, (i) the Company has abolished the Supervisory Committee, whose functions and powers have been assumed by
the Audit Committee; (i) Mr. Cui Guanghui, Ms. Feng Hui and Mr. Tham Wai Kong have ceased to be the Supervisors;
and (iii) the rules of procedures of the Supervisory Committee of the Company have been abolished simultaneously.

For details, please refer to the circular of the Company dated 15 December 2025 and the announcements of the
Company dated 5 December 2025 and 30 December 2025.

During the Reporting Period and until 30 December 2025, the former Supervisors of the Company included Mr. Cui
Guanghui, Ms. Feng Hui and Mr. Tham Wai Kong.
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Changes in Information of Directors, Supervisors and Chief Executive

Pursuant to Rule 13.51B(1) of the Listing Rules, the changes in the information of the Directors, the former Supervisors
and the chief executive of the Company since the publication of the interim report of the Company for the six months
ended 30 June 2025 are set out as follows:

Name of Director/
Supervisor/Chief executive Details of changes

Mr. Cui Guanghui ° ceased to be a Supervisor following the abolition of the Supervisory Committee
with effect from 30 December 2025

Ms. Feng Hui o ceased to be a Supervisor following the abolition of the Supervisory Committee
with effect from 30 December 2025

Mr. Tham Wai Kong o ceased to be a Supervisor following the abolition of the Supervisory Committee
with effect from 30 December 2025

Mr. Jin Feng ° appointed as a non-executive Director and a member of the Remuneration
Committee with effect from 30 December 2025

Ms. Liu Rong ° ceased to be a member of the Remuneration Committee with effect from 30
December 2025

Mr. Chen Zhou ° elected as an employee representative Director with effect from 30 December
2025
Mr. Wu Xibin ° appointed as an independent non-executive director of State Power Rixin

Technology Co., Ltd. (Elg&B#EHEARHBR A F]), a company listed on the
Shenzhen Stock Exchange (stock code: 301162) with effect from 12 January
2026

Mr. Zhang Zixue o retired as an independent director of Henan XinNing Modern Logistics Co.,
Ltd. (AEHERRYRRMDER AR, a company listed on the Shenzhen
Stock Exchange (stock code: 300013) with effect from 26 March 2026

Save as disclosed in this annual report, there was no change in any information in relation to the Directors, the former
Supervisors and the chief executive of the Company required to be disclosed under Rule 13.51B(1) of the Listing Rules.
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Biographical Details of Directors and Senior Management

Biographical details of the current Directors and senior management of the Company are set out on pages 39 to 44 of
this annual report.

Directors’ and former Supervisors’ Service Contracts

The Company has entered into service contracts with each of the Directors and the former Supervisors for a term
of not more than three years effected until the expiry of the term of office of the current session of the Board or the
Supervisory Committee (abolished on 30 December 2025), which shall be terminated pursuant to relevant terms of the
respective contracts.

None of the Directors and the former Supervisors has a service contract which is not determinable by the Company
within one year without payment of compensation (other than statutory compensation).

Remuneration of Directors and former Supervisors and the Five Highest
Paid Individuals

Details of the remuneration of the Directors, the former Supervisors and the five highest paid individuals during the
Reporting Period are set out in Notes 11 and 12 to the financial statements.

Interests of Directors and former Supervisors in Contracts of Significance

Save for the service contract, none of the Directors or the former Supervisors or their connected entities had a material
interest, either directly or indirectly, in any transactions, arrangements or contracts of significance in relation to the
business of the Company to which the Company, its parent company or any of its subsidiaries or fellow subsidiaries
was a party, subsisting during or at the end of the Reporting Period.

Contracts of Significance with Controlling Shareholders

Save as disclosed in the paragraph titled “Connected Transactions” in this annual report, there was no contract of
significance between the Company and a controlling shareholder of the Company or any of its subsidiaries or for the
provision of services to the Company by a controlling shareholder of the Company or any of its subsidiaries subsisting
during or at the end of the Reporting Period.

Interests of Directors and former Supervisors in Competing Business

None of the Directors and the former Supervisors holds any interest in business which directly or indirectly competes or
is likely to compete, either directly or indirectly, with the business of the Company.
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Rights of Directors, former Supervisors and Chief Executive to Acquire
Shares or Debentures

Save as otherwise disclosed in this annual report, at no time during the Reporting Period was the Company, its parent
company or any of its subsidiaries or fellow subsidiaries a party to any arrangement that would enable the Directors,
the former Supervisors and chief executive of the Company, or their respective spouse or children under the age of 18
to acquire benefits by means of acquisition of shares in, or debentures of, the Company or any other body corporate,
and none of the Directors, the former Supervisors and chief executive of the Company, or their respective spouse or
children under the age of 18 were granted any right to subscribe for the equity or debt securities of the Company or
any other body corporate or had exercised any such right.

Directors’ and Chief Executives’ Interests and Short Positions in Shares,
Underlying Shares and Debentures

As at 31 December 2025, to the best knowledge of the Directors, none of the Directors or the chief executives of the
Company had or was deemed to have any interest or short position in the Shares, underlying Shares or debentures of
the Company or its associated corporations (within the meaning of Part XV of the SFO) that was required to be notified
to the Company and the Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO (including interests and
short positions which they were taken or deemed to have taken under such provisions), or required to be recorded in
the register required to be kept under Section 352 of the SFO, or as otherwise notified to the Company and the Stock
Exchange pursuant to the Model Code.
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Substantial Shareholders’ Interests and Short Positions in Shares and
Underlying Shares

As at 31 December 2025, to the best knowledge of the Directors, the following persons (not being a Director or chief
executive of the Company) had interests or short positions in the Shares or underlying Shares which fall to be disclosed
to the Company under the provisions of Divisions 2 and 3 of Part XV of the SFO as recorded in the register required to
be kept by the Company pursuant to section 336 of the SFO:

Percentage of

shareholding to  Percentage of

Name of
Shareholder

Capacity/Nature
of Interest

Number of
shares interested

Class of
shares

Long/

the relevant

short position class of shares “

%

total issued
share capital ©
%

Shandong Port Group Interest in controlled 840,000,000  Domestic Shares  Long position 100 50.60
corporation

Interest in controlled 44,000,000 H Shares Long position 5.37 2.65
corporation

Rizhao Port Group " Interest in controlled 840,000,000  Domestic Shares  Long position 100 50.60
corporation

Interest in controlled 44,000,000 H Shares Long position 5.37 2.65
corporation

Rizhao Port (! Beneficial owner 840,000,000  Domestic Shares  Long position 100 50.60

Beneficial owner 44,000,000  H Shares Long position 5.37 2.65

Jurong Port @ Interest in controlled 360,000,000 H Shares Long position 43.90 21.69
corporation

Jurong Port Holding @ Beneficial owner 360,000,000 H Shares Long position 43.90 21.69

Bai Wenhui © Interest in controlled 58,520,000  H Shares Long position 7.14 3.53
corporation

B&A Resources Limited © Beneficial owner 58,520,000  H Shares Long position 7.14 3.53

0

()

Shandong Port Group directly held 100% of the equity interests of Rizhao Port Group, which was in turn the controlling
shareholder of Rizhao Port and directly held 43.6% of the equity interests of Rizhao Port, and indirectly held 0.88% of the
equity interests of Rizhao Port through its wholly-owned subsidiary, Rizhao Port Group Lanshan Port Company Limited (H 887
EERILBHE AR AT, as at 31 December 2025. Therefore, each of Shandong Port Group and Rizhao Port Group is deemed
to be interested in the 840,000,000 Domestic Shares and 44,000,000 H Shares held by Rizhao Port.

Jurong Port directly held 100% of the equity interest of Jurong Port Holding as at 31 December 2025. Therefore, Jurong Port
is deemed to be interested in the 360,000,000 H Shares held by Jurong Port Holding.

Bai Wenhui directly held the entire issued share capital of B&A Resources Limited as at 31 December 2025. Therefore, Bai
Wenhui is deemed to be interested in the 58,520,000 H Shares held by B&A Resources Limited.

The calculation is based on the percentage of shareholding in the Domestic Shares or H Shares (as the case may be) as at 31
December 2025.

The calculation is based on the total number of 1,660,000,000 Shares in issue comprising 840,000,000 Domestic Shares and
820,000,000 H Shares as at 31 December 2025.

Save as disclosed above, as at 31 December 2025, the Directors were not aware of any persons (who were not
Directors or chief executives of the Company) who had an interest or short position in the Shares or underlying Shares
of the Company which would fall to be disclosed under Divisions 2 and 3 of Part XV of the SFO, or which would be
required, pursuant to Section 336 of the SFO, to be entered in the register referred to therein.
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Management Contracts

During the Reporting Period, no contract in respect of the management or administration of the entire business or any
substantial part of business of the Company was entered into or maintained by the Company.

Equity-linked Agreements

During the Reporting Period, the Company did not enter into any equity-linked agreements.

Permitted Indemnity Provision

During the Reporting Period, the Company has purchased liability insurance valid for the Reporting Period for Directors,
Supervisors and senior management of the Company.

Connected Transactions

During the Reporting Period, the Company entered into the following connected transaction as defined in Chapter 14A
of the Listing Rules required to be disclosed in this annual report.

Connected Transaction
(a) Connected transaction - construction contract

On 28 March 2025, the Company entered into a construction contract with SDP Technology Rizhao, pursuant to
which the Company agreed to engage SDP Technology Rizhao as the contractor for the project of the digital and
intelligent integration and enhancement of the grain storage and transportation systems already constructed, as
well as the Rizhao Port Grain Base currently under construction in Shijiu port area in Rizhao port. The contract
price is RMB16,451,364.79, subject to (i) adjustments on the raw materials price in the event that the price of
reinforcement steel and cast-in-place concrete in construction fluctuates from the benchmark price published
by the local authorities or benchmark price stated in the website of an industry data service provider; and (i)
completion and settlement audit report issued by an independent third party audit institution appointed by the
Company. SDP Technology Rizhao is a non-wholly owned subsidiary of and is held as to approximately 51%
by SDP Technology Group, which is in turn a non-wholly owned subsidiary of and held as to 80% by Shandong
Port Group, a controlling shareholder of the Company. Accordingly, SDP Technology Rizhao is an associate
of Shandong Port Group pursuant to Rule 14A.13(1) of the Listing Rules, and therefore a connected person of
the Company under the Listing Rules. For more details, please refer to the Company’s announcement dated 28
March 2025.
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Continuing Connected Transactions

A summary of the continuing connected transactions for the Reporting Period is set out as follows:

Connected persons

Annual cap
permitted under

Transaction

Continuing connected transactions involved the Listing Rules amount in 2025
RMB RMB

2025 — 2027 Property Lease (Sale) Rizhao Port Group 18,500,000 11,084,000
Framework Agreement (as amended by
the Property Lease (Sale) Supplemental
Agreement)

2025 - 2027 Port-related Service (Sale) Rizhao Port Group 26,700,000 -
Framework Agreement

2025 — 2027 Property Lease (Procurement) Rizhao Port Group 26,290,000 26,031,000
Framework Agreement

2025 — 2027 General Service (Procurement)  Rizhao Port Group 211,120,000 154,728,000
Framework Agreement

2025 - 2027 Financial Service Framework SPG Finance
Agreement

— Maximum daily balance of deposits 300,000,000 295,321,000

— Interest income 5,000,000 3,603,000
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Connected persons

Annual cap
permitted under

Transaction

Continuing connected transactions involved the Listing Rules amount in 2025
RMB RMB

2025 — 2027 Operation Outsourcing Rizhao Port Lanshan 25,000,000 6,473,000
Agreement

SDP Park Management Framework SDP Park Management 15,000,000 12,112,000
Agreement (as amended by the SDP Park
Management Supplemental Agreement)

(a) On 13 December 2024, the Company entered into the property lease (sale) framework agreement (the “2025 -

2027 Property Lease (Sale) Framework Agreement”’), the port-related service (sale) framework agreement
(the “2025 - 2027 Port-related Service (Sale) Framework Agreement”), the property lease (procurement)
framework agreement (the “2025 - 2027 Property Lease (Procurement) Framework Agreement”) and
the general service (procurement) framework agreement (the “2025 - 2027 General Service (Procurement)
Framework Agreement”) with Rizhao Port Group (for itself and on behalf of its subsidiaries). On 6 November
2025, the Company entered into the property lease (sale) supplemental framework agreement (the "Property
Lease (Sale) Supplemental Agreement") with Rizhao Port Group (for itself and on behalf of its subsidiaries).
Rizhao Port Group is the controlling shareholder of the Company, and is hence a connected person of
the Company under Chapter 14A of the Listing Rules. For more details, please refer to the Company’s
announcements dated 13 December 2024 and 6 November 2025 and the Company’s circular dated 23 January
2025.

2025 - 2027 Property Lease (Sale) Framework Agreement (as amended by the Property Lease (Sale)
Supplemental Agreement)

Nature of the transaction: Rizhao Port Group agreed to lease from the Company the West-1 berth, West-2

berth and temporarily leased berths and other relevant properties from time to time
Term: From 1 January 2025 to 31 December 2027
Pricing policy: The rent in respect of the lease of the West-1 berth, West-2 berth and temporarily
leased berths were determined by both parties through arm’s length negotiation with
reference to (a) area leased, geographic location and profile of the surrounding area;

(b) historical rent; and (c) depreciation costs of such assets plus an expected rate of
return.
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2025 - 2027 Port-related Service (Sale) Framework Agreement

Nature of the transaction: The Company agreed to provide stevedoring services to Rizhao Port Group and other
port-related services the Company may provide to Rizhao Port Group in the future
from time to time

Term: From 1 January 2025 to 31 December 2027

Pricing policy: The service fee rates in relation to the port-related services were determined through
arm’s length negotiation with reference to (i) the cost of the relevant services; and
(i) the market service fee rate charged by comparable service providers who are
independent third parties.

2025 - 2027 Property Lease (Procurement) Framework Agreement

Nature of the transaction: The Company agreed to lease from Rizhao Port Group (a) land occupied for silo
phase lll, (b) land occupied by West-18 berth and the land behind it, (c) warehouses,
(d) complex building, (e) anticipated new lease of lands, (f) temporarily leased berths;
and (g) other properties the Company may lease from Rizhao Port Group in the future
from time to time

Term: From the date of the Company’s extraordinary general meeting held on 18 February
2025 to 31 December 2027

Pricing policy: The rent is determined through arm’s length negotiation with reference to (a) area
leased, geographic location and profile of the surrounding area; (b) historical rent;
(c) depreciation costs of such assets plus an expected rate of return; and (d) the
rent charged by independent third parties for similar offices nearby (applicable to
the complex building only). In addition, a certain percentage of the profit from the
West-18 berth will be paid to Rizhao Port Group as part of the rental fee for the land
occupied by and behind the West-18 berth.
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2025 - 2027 General Service (Procurement) Framework Agreement

Nature of the transaction: The Company agreed to procure from Rizhao Port Group services including (i) port-
related services; (ii) railway services; (i) security services; (iv) maintenance services; (v)
port-related technology services; (vi) office and logistics services; and (vii) utilities and
consumables, and other services the Company may procure from Rizhao Port Group
in the future from time to time

Term: From the date of the Company’s extraordinary general meeting held on 18 February
2025 to 31 December 2027

Pricing policy: (i) For port-related services, the fee rates for logistics (other than container
logistics), labor contracting and port cleaning services are determined with
reference to (1) the comparable service fee rates charged by independent third
parties and (2) the workload and the suppliers are selected through public
bidding processes. The fee rates for ship traction and container logistics
services are determined through arm’s length negotiation with reference to
(1) historical fee rates; (2) the cost of the relevant services; and (3) the fee
rates charged for similar services by independent third parties (applicable to
container logistics services only).

(if) For railway services, the fee rates are determined through arm’s length
negotiation with reference to (1) the laws and regulations promulgated by
relevant state departments and the uniform price for railway services in the
port area; (2) historical fee rates and (3) transportation distances.

(iif) For security services, the fee rates for the port facilities security services are
determined by the pricing in the market and the fee rates for the security
inspection services are determined through arm’s length negotiation with
reference to (1) historical fee rates and (2) the cost of the relevant services.

(iv) For maintenance services, the fee rates are determined with reference to (1)
the comparable service fee rates charged by independent third parties, (2) the
workload, (3) the construction period, and (4) the other cost of such services
and the suppliers are selected through public bidding processes.

(V) For port-related technology services, the fee rates are determined through
arm’s length negotiation with reference to (1) historical fee rates; (2) the cost
of the relevant services; and (3) the fee rates charged for similar services by
independent third parties.
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(Vi) For office and logistics services, the fee rates for printing, catering,
accommodation, meeting, employee benefits, garbage removal services are
determined with reference to the comparable service fee rates charged by
independent third parties and the suppliers are selected through public bidding
processes. The fee rates for telephone, networks and protective gears supplies
services are determined through arm’s length negotiation with reference to (1)
historical fee rates; (2) the cost of the relevant services; and (3) the fee rates
charged for similar services by independent third parties.

(viij  For utilities and consumables, the fee rates are determined through arm’s
length negotiation with reference to (1) historical fee rates; (2) the cost of
the relevant services; and (3) the fee rates charged for similar services by
independent third parties.

(b) On 10 December 2024, the Company entered into the financial service framework agreement with SPG
Finance (the “2025 - 2027 Financial Service Framework Agreement”). SPG Finance is a non-wholly owned
subsidiary of and is held as to 54% by Shandong Port Group, which is a controlling shareholder of the Company.
Accordingly, SPG Finance is an associate of Shandong Port Group pursuant to Rule 14A.13(1) of the Listing
Rules, and therefore a connected person of the Company under the Listing Rules. For more details, please refer
to the announcement of the Company dated 10 December 2024 and the circular of the Company dated 31
December 2024.

2025 - 2027 Financial Service Framework Agreement

Nature of the transaction: SPG Finance agreed to provide deposit and settlement services to the Company.

Term: From the date of fulfilment of the conditions precedent set out in the 2025 — 2027
Financial Service Framework Agreement to 31 December 2027

Pricing policy: The deposit interest rates are determined in accordance with the rates published
by the People’s Bank of China and are not lower than the market rates provided by
branches of independent commercial banks located in the same region.

The interest rate of other financial services related to or similar to the deposit
service shall not be lower than the interest rates offered by branches of independent

commercial banks located in the same region for comparable financial services.

The settlement service provided by SPG Finance is free of charge.
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(c) On 27 December 2024, the Company entered into the operation outsourcing agreement (the “2025 - 2027
Operation Outsourcing Agreement’) with Rizhao Port Lanshan for a term commencing from 1 January
2025 to 31 December 2027. Rizhao Port Lanshan is a wholly-owned subsidiary of Rizhao Port, a controlling
shareholder of the Company. Accordingly, Rizhao Port Lanshan is an associate of Rizhao Port and therefore a
connected person of the Company under Chapter 14A of the Listing Rules. For more details, please refer to the
Company’s announcement dated 27 December 2024.

2025 - 2027 Operation Outsourcing Agreement

Nature of the transaction: The Company may from time to time engage Rizhao Port Lanshan to provide
stevedoring, storage and delivery services of grain cargoes, in Lanshan port area

Term: From 1 January 2025 to 31 December 2027

Pricing policy: The fee charged for the services provided by Rizhao Port Lanshan is determined
through arm’s length negotiations by the parties and based on normal commercial
terms with reference to (i) qualification of service providers in stevedoring of grain
cargoes in Lanshan port area; (ii) the prevailing market price for the provision of
similar types of services in the same or nearby service area by independent third
parties; (iii) the actual services to be provided, the volume of cargoes to be handled
and the duration of storage of cargoes; and (iv) the historical prices offered to
independent third party service providers.

(1) For the provision of stevedoring and delivery services of grain cargoes, the fee
charged is determined through the evaluation conducted by an independent
third party with reference to the operation process of the same or similar types
of services in the port, the complexity of storage of the cargoes, the cost
of providing such services, the fees charged within the industry, as well as
the historical prices offered to independent third party service providers. The
Company will also take into account that Rizhao Port Lanshan is the only port
operator with the qualification of stevedoring grain cargoes approved by the
governmental authority in the Lanshan port area.

2) For the provision of storage services of grain cargoes, the fee charged is
determined with reference to the storage process, duration and quality
requirements for such services, the storage prices charged by Rizhao Port
Lanshan to other customers, the fee charged within the industry, as well as
prices comparison of fees charged by the Company to other customers in
respect of such services.
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Before entering into any agreements pursuant to the 2025 — 2027 Operation
Outsourcing Agreement, the Company will obtain quotations from independent third
party service providers in the neighbouring ports through price inquiry. The Company
will hold a special meeting to analyse whether there are competitive advantages to
procure Rizhao Port Lanshan’s services and to perform a comparison of the fee
quotations in accordance with the pricing policy to ensure that the terms of the
continuing connected transactions contemplated under the 2025 — 2027 Operation
Outsourcing Agreement are fair and reasonable and no less favourable than the terms
offered to the Company from independent third parties.

(d) On 13 December 2024, the Company entered into the general service (procurement) framework agreement with
SDP Park Management (for itself and on behalf of its subsidiaries) (the “2025 - 2027 SDP Park Management
Framework Agreement’). On 6 November 2025, the Company entered into the supplemental agreement to
the 2025 — 2027 SDP Park Management Framework Agreement (the “SDP Park Management Supplemental
Agreement”) with SDP Park Management. SDP Park Management is a wholly-owned subsidiary of Shandong
Port Group, which is a controlling shareholder of the Company. Accordingly, SDP Park Management is an
associate of Shandong Port Group pursuant to Rule 14A.13(1) of the Listing Rules, and therefore a connected
person of the Company under the Listing Rules. For more details, please refer to the Company’s announcements
dated 13 December 2024 and 6 November 2025.
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2025 - 2027 SDP Park Management Framework Agreement (as amended by the SDP Park Management
Supplemental Agreement)

Nature of the transaction: The Company agreed to procure office logistics services, including printing, catering,
accommodation, meeting, employee benefits services and garbage removal services,
from SDP Park Management and other similar office logistics services that the
Company may procure from SDP Park Management from time to time.

Term: From 1 January 2025 to 31 December 2027

Pricing policy: The service fee rates in relation to the office logistics services were determined by
both parties through arm’s length negotiation with references to (a) the comparable
service fee rates charged by Independent Third Parties for similar services; (b)
historical fee rates charged by SDP Park Management; and (c) the cost of the
relevant services.

The Company has followed its pricing policies and guidelines when determining the price and terms of the foregoing
continuing connected transactions conducted during the Reporting Period. The independent non-executive Directors
have reviewed the foregoing continuing connected transactions and confirmed that the transactions have been entered
into:

(a) in the ordinary and usual course of business of the Company;
(b) on normal commercial terms or better; and

(c) in accordance with the agreement governing the transaction and on terms that are fair and reasonable and in the
interests of the Shareholders as a whole.

According to Rule 14A.56 of the Listing Rules, the Company’s auditor was engaged to report on the Company’s
continuing connected transactions in accordance with Hong Kong Standard on Assurance Engagements 3000
“Assurance Engagements other than Audits or Reviews of Historical Financial Information” and with reference to
Practice Note 740 “Auditor’s Letter on Continuing Connected Transactions under the Hong Kong Listing Rules” issued
by Hong Kong Institute of Certified Public Accountants. The Board has received an unqualified letter from the auditors
of the Company in accordance with Rule 14A.56 of the Listing Rules containing the auditors’ findings and conclusion
on the above continuing connected transactions of the Company, stating that the auditors have not noticed anything
that causes them to believe that any of these continuing connected transactions: (a) have not been approved by the
Board; (b) were not, in all material respects, in accordance with the pricing policies of the Company if the transactions
involve the provision of goods or services by the Company; (c) were not entered into in accordance with the relevant
agreements governing such continuing connected transactions in all material aspects; and (d) have exceeded the
relevant annual caps for the financial year ended 31 December 2025.
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Related Party Transactions

Save as the connected transactions disclosed above, in respect of which the disclosure requirements in accordance
with Chapter 14A of the Listing Rules have been complied with, none of the related party transactions as disclosed in
Note 36 to the financial statements constituted connected transactions or continuing connected transactions as defined
in Chapter 14A of the Listing Rules.

Remuneration Policy

The remuneration policy of the Company links the remunerations of employees with performance, according to their
positions, qualifications, work performance and the Company’s production and operation results. For the senior
management of the Company, the Company implements a basic salary and a performance-based salary policy. The
employees’ remunerations are reviewed and adjusted by the Company annually. The Company also provides employees
with various benefits in accordance with the relevant national, municipal and city-level laws and regulations in the PRC.

The Remuneration Committee was set up for reviewing the Company’s policy and structure for all remuneration of the
Directors, Supervisors and senior management of the Company, having regard to the Company’s operating results,
comparable market practices and time commitment and responsibilities of the Directors, Supervisors and senior
management of the Company.

All employees of the Company are members of a state-managed retirement benefit scheme operated by the PRC
government. The Company is required to provide certain retirement benefits, work injury benefits, maternity insurance,
healthcare, employee housing provident fund and other benefits to its employees. Pursuant to the labour laws and
regulations in the PRC, the Company is required to make contributions to the government for these benefits based on
a certain percentage of the employees’ salaries, up to a maximum amount prescribed by the local government. The
PRC government will assume the obligation to pay for the medical benefits and pensions of such employees, and the
Company’s obligation is limited to the amount contributed and has no legal obligation beyond the amount contributed.
For the year ended 31 December 2025, under such PRC retirement benefits scheme, no forfeited contribution may be
used by the Company to reduce the existing level of contributions.

Retirement Benefit Scheme

Details of the retirement benefit scheme of the Company are set out in Notes 11 and 12 to the financial statements.
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Corporate Governance

The Company is committed to maintaining high standards of corporate governance practices. Information on the
corporate governance practices adopted by the Company is set out in the Corporate Governance Report on pages 21
to 38 of this annual report.

Sufficiency of Public Float

Based on information publicly available to the Company and to the best knowledge of the Directors, at least 25% of
the total issued share capital of the Company (excluding treasury shares), the prescribed minimum percentage of public
float approved by the Stock Exchange and permitted under the Listing Rules, was held by the public at all times during
the Reporting Period and as at the latest practicable date before issue of this annual report.

Auditor

The financial statements of the Company for the Reporting Period have been audited by Grant Thornton Hong Kong
Limited. (“Grant Thornton”). There has been no change in the auditor of the Company during the preceding three
years.

According to the relevant regulations issued by the Ministry of Finance of the People’s Republic of China and the
State-owned Assets Supervision and Administration Commission of the State Council of the People’s Republic of
China regarding engagement of accounting firms by state-owned enterprises, there are restrictions in respect of the
number of years of audit services that an accounting firm may continuously provide to a state-owned enterprise and
its subsidiaries. As the Company is a subsidiary of Rizhao Port which is a state-owned enterprise and subject to these
relevant regulations, the Company will follow Rizhao Port and not further engage its existing auditor, Grant Thornton,
to act as its auditor, in order to align with the audit arrangement of Rizhao Port for efficiency. Grant Thornton will
retire as the auditor of the Company with effect from the conclusion of the AGM and will not be re-appointed. With
the recommendation from the Audit Committee, the Board has resolved that, on the condition that the Company has
adopted the China Accounting Standards for Business Enterprises for the preparation of its annual financial statements,
Pan-China Certified Public Accountants LLP (RIEEEHEIEAT (KL @A) be proposed to be appointed as the
auditor of the Company following the retirement of Grant Thornton, and to hold office until the conclusion of the next
annual general meeting of the Company after the AGM, subject to the approval of the Shareholders at the AGM. For
details, please refer to the announcement of the Company dated 27 March 2026.

On behalf of the Board

Zhou Tao
Chairman

Rizhao, PRC
27 March 2026
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To the members of Rizhao Port Jurong Co., Ltd.
(incorporated in the People’s Republic of China with limited liability)

Opinion
We have audited the financial statements of Rizhao Port Jurong Co., Ltd. (the “Company”) set out on pages 73 to
143, which comprise the statement of financial position as at 31 December 2025, and the statement of profit or loss

and other comprehensive income, the statement of changes in equity and the statement of cash flows for the year then
ended, and notes to the financial statements, including material accounting policy information.

In our opinion, the financial statements give a true and fair view of the financial position of the Company as at 31
December 2025, and of its financial performance and its cash flows for the year then ended in accordance with the
IFRS Accounting Standards as issued by the International Accounting Standards Board (the “IASB”) and have been
properly prepared in compliance with the disclosure requirements of the Hong Kong Companies Ordinance.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (“ISAs”) as issued by the International
Auditing and Assurance Standards Board. Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are independent of the
Company in accordance with the International Code of Ethics for Professional Accountants (including International
Independence Standards) as issued by the International Ethics Standards Board for Accountants (the “IESBA Code”),
as applicable to audits of financial statements of public interest entities. We have also fulfiled our other ethical
responsibilities in accordance with the IESBA Code. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.
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Key audit matter

Key audit matter is the matter that, in our professional judgment, was of most significance in our audit of the financial

statements of the current period. This matter was addressed in the context of our audit of the financial statements as a

whole, and in forming our opinion thereon, and we do not provide a separate opinion on this matter.

Key Audit Matter How the matter was addressed in our audit

Revenue recognition - Provision of services
Refer to notes 2.15 and 5 to the financial statements

The Company recognised revenue of approximately Our key audit procedures to address the recognition of
RMB584,266,000 for the year ended 31 December 2025  revenue included the following:

in provision of services mainly including stevedoring of
goods, storage and other port operations. °

We identified the above matter as a key audit matter
because revenue is one of the key performance indicators

of the Company and there is an inherent risk over the e
recognition of revenue by the management to meet
specific targets or expectations.

evaluated the design and implementation of
management’s internal controls over revenue
recognition;

evaluated the appropriateness of the recognition policy
such as recognising over time or at a point in time and
identifying performance obligations with reference to
the relevant accounting standard;

performed analytical procedures to assess whether the
recognised revenue was in line with the expected level;

selected samples from the shipment schedules and
checked to underlying contracts and supporting
documents to verify the revenue is recognised in
accordance with the recognition policy; and

performed cut-off test on a sample of revenue
transactions before and after the financial year
end date to assess whether the transactions were
recognised in proper period by tracing to underlying
contracts and supporting documents.
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Other information

The directors are responsible for the other information. The other information comprises all the information included in
the 2025 annual report of the Company, but does not include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact. We have
nothing to report in this regard.

Responsibilities of the directors for the financial statements

The directors are responsible for the preparation of the financial statements that give a true and fair view in accordance
with IFRS Accounting Standards as issued by the IASB and the disclosure requirements of the Hong Kong Companies
Ordinance, and for such internal control as the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Company’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the directors either intend to liquidate the Company or to cease operations, or have no realistic
alternative but to do so.

The directors assisted by the Audit Committee are responsible for overseeing the Company’s financial reporting
process.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’'s report that includes our opinion. We
report our opinion solely to you, as a body, in accordance with our agreed terms of engagement and for no other
purpose. We do not assume responsibility towards or accept liability to any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.
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Auditor’s responsibilities for the audit of the financial statements (continued)

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional skepticism
throughout the audit. We also:

° identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

° obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Company'’s internal control.

° evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the directors.

° conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Company’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may
cause the Company to cease to continue as a going concern.

° evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with the Audit Committee regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the Audit Committee with a statement that we have complied with relevant ethical requirements

regarding independence, and to communicate with them all relationships and other matters that may reasonably be
thought to bear on our independence, and where applicable, actions taken to eliminate threats or safeguards applied.
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Auditor’s responsibilities for the audit of the financial statements (continued)

From the matter communicated with the Audit Committee, we determine the matter that was of most significance
in the audit of the financial statements of the current period and is therefore the key audit matter. We describe this
matter in our auditor’s report unless law or regulation precludes public disclosure about the matter or when, in
extremely rare circumstances, we determine that a matter should not be communicated in our report because the
adverse consequences of doing so would reasonably be expected to outweigh the public interest benefits of such
communication.

Grant Thornton Hong Kong Limited
Certified Public Accountants

11th Floor, Lee Garden Two

28 Yun Ping Road

Causeway Bay

Hong Kong SAR

27 March 2026

Shaw Chi Kit
Practising Certificate No.: P04834
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Statement of Profit or Loss and Other Comprehensive Income

for the year ended 31 December 2025

2025 2024
Notes RMB’000 RMB’000
Revenue ) 664,773 847,478
Cost of sales (392,218) (512,884)
Gross profit 272,555 334,594
Other income 7 5,581 7,819
Other gains and (losses), net 8 4,421 (3,901)
Impairment losses reversed/(recognised), net 9 167 (143)
Selling and distribution expenses (5,547) (14,564)
Administrative expenses (29,264) (29,911)
Finance costs 13 (17,412) (18,371)
Profit before income tax 10 230,501 275,523
Income tax expense 14 (59,555) (69,485)
Profit and total comprehensive income attributable to the
owners of the Company for the year 170,946 206,038
Earnings per share attributable to the owners of the Company
— Basic and diluted (expressed in RMB) 15 10.30 cents 12.41 cents

The notes on pages 80 to 143 are an integral part of these financial statements.
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Statement of Financial Position

as at 31 December 2025

2025 2024
Notes RMB’000 RMB’000
ASSETS AND LIABILITIES
Non-current assets
Property, plant and equipment 17 2,747,963 2,729,856
Deposits for purchase of property, plant and equipment 965 720
Investment properties 18 265,490 271,897
Intangible assets 19 23,261 17,890
Other non-current assets 20 950 1,084
Deferred tax assets 3il 3,695 4,373
3,042,324 3,025,820
Current assets
Inventories 21 760 1,081
Trade and other receivables 22 44,709 61,173
Bills receivables at fair value through other comprehensive income
(“FVTOCI”) 23 626 1,478
Financial asset at fair value through profit or loss (“FVTPL”") 24 - 39,054
Contract assets 25 2,111 -
Time deposits 26 250,000 -
Cash and cash equivalents 26 316,372 408,067
614,578 510,853
Current liabilities
Trade and other payables 27 293,771 275,926
Contract liabilities 28 2,073 3,466
Lease liabilities 29 10,926 20,204
Advance payments from lease contracts 30 2,375 2,375
Income tax payable 11,744 10,420
320,889 312,391
Net current assets 293,689 198,462
Total assets less current liabilities 3,336,013 3,224,282
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Statement of Financial Position

as at 31 December 2025

2025 2024
Notes RMB’000 RMB’000
Non-current liabilities

Lease liabilities 29 306,086 18,118
Advance payments from lease contracts 30 7,719 10,094
Other payables 27 - 11
313,805 323,218
Net assets 3,022,208 2,901,064

CAPITAL AND RESERVES
Share capital 32 1,660,000 1,660,000
Reserves 1,362,208 1,241,064
Total equity 3,022,208 2,901,064

Zhou Tao Chen Zhou
Director Director

The notes on pages 80 to 143 are an integral part of these financial statements.
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Statement of Cash Flows

for the year ended 31 December 2025

2025 2024
RMB’000 RMB’000

Cash flows from operating activities
Profit before income tax 230,501 275,523
Adjustments for:

Depreciation of property, plant and equipment (including

right-of-use assets) 100,530 115,575
Depreciation of investment properties 7,818 7,775
Amortisation of intangible asset 2,292 614
Release of lease payments received in advance (2,375) (2,375)
Interest income (5,072) (7,956)
Finance costs 17,412 18,371
Impairment loss (reversed)/recognised on trade receivables, net (212) 169
Impairment loss recognised/(reversed) on contract assets 45 (26)
(Gain)/Loss on disposal of property, plant and equipment (129) 2,349
Gain on leases modification (2,106) -
Net unrealised gain on change in fair value of financial asset

at FVTPL - (54)
Written-off of property, plant and equipment - 2,476
Gain on redemption of financial asset at FVTPL (959) -

Operating cash flows before working capital changes 347,745 412,441
Decrease in other non-current assets 134 134
Decrease in inventories 321 530
Decrease/(Increase) in trade and other receivables 20,059 (28,177)
Decrease in bills receivables at FVTOCI 852 2,222
(Increase)/Decrease in contract assets (2,156) 1,221
Increase/(Decrease) in trade and other payables 62,465 (11,458)
(Decrease)/Increase in contract liabilities (1,393) 2,300
Cash generated from operations 428,027 379,213
Income tax paid (57,553) (75,031)
Net cash from operating activities 370,474 304,182

Cash flows from investing activities

Payments and deposits placed for property, plant and equipment (113,282) (404,405)
Proceeds from disposal of property, plant and equipment 398 588
Payment for purchase of financial asset at FVTPL (157,000) (39,000)
Proceeds from redemption of financial asset at FVTPL 197,013 -
Payments for intangible assets (7,663) (15,673)
Interest received 1,689 7,956
Placement of time deposits (250,000) -
Net cash used in investing activities (328,845) (450,534)
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Statement of Cash Flows

for the year ended 31 December 2025

2025 2024
Notes RMB’000 RMB’000
Cash flows from financing activities

Proceeds from related parties ST - 23,036
Repayment to related parties 37 (44,631) —
Payment of lease liabilities 37 (21,479) (19,153)
Interest paid 37 (17,412) (18,371)
Dividends paid 16 (49,802) (39,840)
Net cash used in financing activities (133,324) (54,328)
Net decrease in cash and cash equivalents (91,695) (200,680)
Cash and cash equivalents at beginning of year 408,067 608,747

Cash and cash equivalents at end of year, represented
by bank balances and cash 26 316,372 408,067

The notes on pages 80 to 143 are an integral part of these financial statements.
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Statement of Changes in Equity

for the year ended 31 December 2025

Share Capital Statutory
Share premium* reserve” reserve” Retained
capital  (note 33(a))  (note 33(b))  (note 33(c)) profits* Total
Note RMB000 RMB'000 RMB'000 RMB 000 RMB000 RMB’000

Balance at 1 January 2024 1,660,000 105,245 159,077 105,723 704,821 2,734,866
Total comprehensive income for the year
Profit and total comprehensive income for the year = = = = 206,038 206,038
Transactions with owners
Appropriation for statutory reserve - - - 20,707 (20,707) -
Dividend paid 16 - - - - (39,840) (39,840)
Total transactions with owners - - - 20,707 (60,547) (39,840
Balance at 31 December 2024 1,660,000 105,245 159,077 126,430 850,312 2,901,064
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Statement of Changes in Equity

for the year ended 31 December 2025

Share Capital Statutory
Share  premium* reserve* reserve* Retained
capital (note 33(a)) (note 33(b)) (note 33(c)) profits* Total
Note RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

Balance at 1 January 2025 1,660,000 105,245 159,077 126,430 850,312 2,901,064

Total comprehensive income for the year
Profit and total comprehensive income for the year - - - - 170,946 170,946

Transactions with owners
Appropriation for statutory reserve - - 16,319 (16,319) -
Dividend paid 16 - - - - (49,802) (49,802)

Total transactions with owners - -

16,319 (66,121)  (49,802)

Balance at 31 December 2025 1,660,000 105,245 159,077 142,749 955,137 3,022,208

*

The reserves accounts comprise the Company’s reserves of RMB1,362,208,000 (2024: RMB1,241,064,000) in the statement
of financial position.

The notes on pages 80 to 143 are an integral part of these financial statements.
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Notes to the Financial Statements

for the year ended 31 December 2025

1. General information

Rizhao Port Jurong Co., Ltd. (the “Company”) is a joint stock company incorporated in the People’s Republic of
China (the “PRC”) with limited liability. The registered office and headquarters of the Company are at South End,
Haibin 5th Road, Rizhao City, Shandong Province, the PRC.

The Company’s immediate holding company, Rizhao Port Co., Ltd. (‘Rizhao Port”), is a joint stock company
with limited liability incorporated in the PRC and its shares are listed for trading on the Main Board of Shanghai
Stock Exchange (Stock Code: 600017). In the opinion of the directors, the ultimate holding company is
Shandong Port Group Co., Ltd. (ILERABOEBEEFR A A, “Shandong Port Group”). Shandong Port Group is
a company incorporated in the PRC with limited liability and a state-owned enterprise ultimately controlled by
Shandong Provincial State-owned Assets Supervision and Administration Commission.

The Company is primarily engaged in port operation in Rizhao City, Shandong Province of the PRC, which
includes handling grains, woodchips and dried tapioca along with berth leasing, port services such as
warehousing, cargo storage, and related supporting business.

Unless otherwise stated, the financial statements are presented in Renminbi (‘RMB”), which is also the functional
currency of the Company.

The financial statements for the year ended 31 December 2025 were approved for issue by the board of
directors on 27 March 2026.

2. Summary of material accounting policies
2.1 Basis of preparation

These annual financial statements have been prepared in accordance with IFRS Accounting Standards
as issued by the International Accounting Standards Board (“IASB”), which collective term includes all
applicable individual IFRS accounting standards, International Accounting Standards and Interpretations.
The financial statements also comply with the applicable disclosure requirements of the Hong Kong
Companies Ordinance and the applicable disclosure requirements of the Rules Governing the Listing of
Securities (the “Listing Rules”) on The Stock Exchange of Hong Kong Limited (the “Stock Exchange”).

The material accounting policies that have been used in the preparation of these financial statements
are summarised below. These policies have been consistently applied to all the years presented unless
otherwise stated. The adoption of new or amended IFRS Accounting Standards and their impacts on the
financial statements, if any, are disclosed in note 3.

The financial statements have been prepared on the historical cost basis except for bills receivables and

structured bank deposits which are stated at fair values. The measurement bases are fully described in
the accounting policies below.
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Notes to the Financial Statements

for the year ended 31 December 2025

2. Summary of material accounting policies (Continued)
2.1 Basis of preparation (Continued)

It should be noted that accounting estimates and assumptions are used in preparation of the financial
statements. Although these estimates are based on management’s best knowledge and judgment of
current events and actions, actual results may ultimately differ from those estimates. The areas involving a
higher degree of judgment or complexity, or areas where assumptions and estimates are significant to the
financial statements are disclosed in note 4.

2.2 Foreign currency translation

The financial statements are presented in Renminbi (“RMB”), which is also the functional currency of the
Company.

Foreign currency transactions are translated into the functional currency of the Company using the
exchange rates prevailing at the dates of the transactions. At the reporting date, monetary assets and
liabilities denominated in foreign currencies are translated at the foreign exchange rates ruling at that
date. Foreign exchange gains and losses resulting from the settlement of such transactions and from the
retranslation of monetary assets and liabilities at the end of the reporting period are recognised in profit or
loss.

Non-monetary items carried at fair value that are denominated in foreign currencies are retranslated at the
rates prevailing on the date when the fair value was determined. Non-monetary items that are measured in
terms of historical cost in a foreign currency are not retranslated (i.e. only translated using the exchange
rates at the transaction date). When a fair value gain or loss on a non-monetary item is recognised in
profit or loss, any exchange component of that gain or loss is also recognised in profit or loss. When a fair
value gain or loss on a non-monetary item is recognised in other comprehensive income, any exchange
component of that gain or loss is also recognised in other comprehensive income.

2.3 Property, plant and equipment

Property, plant and equipment (other than construction in progress as described below and cost of
right-of-use assets as described in note 2.12) are stated at cost less accumulated depreciation and
accumulated impairment losses, if any. The cost of asset comprises its purchase price and any directly
attributable costs of bringing the asset to its working condition and location for its intended use.
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Notes to the Financial Statements

for the year ended 31 December 2025

2. Summary of material accounting policies (Continued)
2.3 Property, plant and equipment (Continued)

Depreciation is recognised so as to write off the cost of assets other than construction in progress less
their residual values over their estimated useful lives, using the straight-line method. The useful lives of
each category of assets are as follows:

Buildings 10 — 40 years
Terminal facilities 50 years
Storage facilities 10 — 40 years
Loading equipment 8 — 15 years
Machinery equipment 8 — 12 years
Motor vehicles 6 — 12 years
Communication facilities and other equipment 5 — 8 years

Accounting policy for depreciation of right-of-use assets is set out in note 2.12.

Estimates of residual value, depreciation methods and useful lives are reviewed, and adjusted if
appropriate, at each reporting date.

Gain or loss arising on retirement or disposal is determined as the difference between the sales proceeds
and the carrying amount of the asset and is recognised in profit or loss.

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as
appropriate, only when it is probable that future economic benefits associated with the item will flow to
the Company and the cost of the item can be measured reliably. The carrying amount of the replaced part
is derecognised. All other costs, such as repairs and maintenance, are charged to profit or loss during the
financial period in which they are incurred.

Construction in progress represents properties, plant and equipment under construction and is stated at
cost less any impairment losses. Cost includes cost of construction and other direct costs (such as costs
of materials, direct labour and borrowing costs).

No provision for depreciation has been provided for construction in progress until such time relevant
assets are available for use, at which time they will be transferred to appropriate category of property,
plant and equipment.

2.4 Prepaid lease payments

Prepaid lease payments (which meet the definition of right-of-use assets) represent the upfront payment
for long-term land lease in which the payment can be reliably measured. It is stated at cost less
accumulated depreciation and any accumulated impairment losses. Depreciation is calculated on a straight
line basis over the term of the right-of-use except where an alternative basis is more representative of the
time pattern of benefits to be derived by the Company from use of the land.
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Notes to the Financial Statements

for the year ended 31 December 2025

2. Summary of material accounting policies (Continued)
2.5 Investment properties

Investment properties are terminal facilities which are owned or held under a leasehold interest (see note
2.12) to earn rental income/or for capital appreciation.

On initial recognition, investment property is measured at cost. Subsequent to initial recognition,
investment properties are stated at cost less accumulated depreciation and any accumulated impairment
losses. Depreciation of investment properties is calculated on the straight-line basis over the expected
useful life. The principal expected useful life for this purpose is as follows:

Terminal facilities 40 - 50 years

Cost includes expenditure that is directly attributable to the acquisition of the investment property. The
cost of self-constructed investment property includes the cost of materials and direct labour, any other
costs directly attributable to bringing the investment property to a working condition for their intended use
and capitalised borrowing costs.

2.6 Intangible assets

Acquired intangible assets are recognised initially at cost. After initial recognition, intangible assets with
finite useful lives are carried at cost less accumulated amortisation and any accumulated impairment
losses. Amortisation for intangible assets with finite useful lives is provided on straight-line basis over their
estimated useful lives. Amortisation commences when the intangible assets are available for use. The
following useful lives are applied:

Software 10 years
Patent 10 years
Rights to use sea area 40 years

The assets’ amortisation methods and useful lives are reviewed, and adjusted if appropriate, at each
reporting date.

Intangible assets with finite lives are tested for impairment as described below in note 2.16.

2.7 Financial instruments
Recognition and derecognition

Financial assets and financial liabilities are recognised when the Company becomes a party to the
contractual provisions of the financial instrument.

Financial assets are derecognised when the contractual rights to the cash flows from the financial asset
expire, or when the financial asset and substantially all of its risks and rewards are transferred. A financial
liability is derecognised when it is extinguished, discharged, cancelled or expires.
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Notes to the Financial Statements

for the year ended 31 December 2025

2. Summary of material accounting policies (Continued)
2.7 Financial instruments (Continued)
Financial assets
Classification and initial measurement of financial assets

Except for those trade receivables that do not contain a significant financing component and are
measured at the transaction price in accordance with IFRS 15, “Revenue from Contracts with Customers”,
all financial assets are initially measured at fair value, in case of a financial asset not at fair value through
profit or loss (“FVTPL”), plus transaction costs that are directly attributable to the acquisition of the
financial asset. Transaction costs of financial assets carried at FVTPL are expensed in profit or loss.

The Company’s financial assets are classified as financial assets at amortised cost, FVTPL, or fair value
through other comprehensive income (‘FVTOCI”).

The classification is determined by both:

— the entity’s business model for managing the financial asset; and

- the contractual cash flow characteristics of the financial asset.

All income and expenses relating to financial assets that are recognised in profit or loss are presented
within finance costs or other income, except for expected credit losses (“ECL") of trade and other
receivables and contract assets which is presented on the face of the statement of profit or loss and other

comprehensive income.

Subsequent measurement of financial assets
Debt investments

Financial assets at amortised cost

Financial assets are measured at amortised cost if the assets meet the following conditions (and are not
designated as FVTPL):

- they are held within a business model whose objective is to hold the financial assets and collect its
contractual cash flows; and

= the contractual terms of the financial assets give rise to cash flows that are solely payments of
principal and interest on the principal amount outstanding.

After initial recognition, these are measured at amortised cost using the effective interest method. Interest
income from these financial assets is included in other income in profit or loss. Discounting is omitted
where the effect of discounting is immaterial. The Company’s trade and other receivables, time deposits
and cash and cash equivalents fall into this category of financial instruments.
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Notes to the Financial Statements

for the year ended 31 December 2025

2. Summary of material accounting policies (Continued)
2.7 Financial instruments (Continued)
Financial assets (Continued)
Subsequent measurement of financial assets (Continued)
Debt investments (Continued)

Financial assets at FVTOCI — recycling

If the contractual cash flows of the investment comprise solely payments of principal and interest and
the investment is held within a business model whose objective is achieved by both the collection of
contractual cash flows and sale. Changes in fair value are recognised in other comprehensive income,
except for the recognition in profit or loss of ECL, interest income (calculated using the effective interest
method) and foreign exchange gains and losses. When the investment is derecognised, the amount
accumulated in other comprehensive income is recycled from equity to profit or loss.

Financial assets at FVTPL

Financial assets that are held within a different business model other than “hold to collect” or “hold to
collect and sell” are categorised at FVTPL. Further, irrespective of business model, financial assets whose
contractual cash flows are not solely payments of principal and interest are accounted for at FVTPL. All
derivative financial instruments fall into this category, except for those designated and effective as hedging
instruments, for which the hedge accounting requirements under IFRS 9 apply.

Financial liabilities
Classification and measurement of financial liabilities

The Company'’s financial liabilities include trade and other payables and leases liabilities.

Financial liabilities (other than lease liabilities) are initially measured at fair value, and, where applicable,
adjusted for transaction costs unless the Company designated a financial liability at FVTPL.

Subsequently, financial liabilities (other than lease liabilities) are measured at amortised cost using the
effective interest method except for derivatives which are not designated and effective as hedging
instruments and financial liabilities designated at FVTPL, which are carried subsequently at fair value with

gains or losses recognised in profit or loss.

All interest-related charges and, if applicable, changes in an instrument’s fair value that are reported in
profit or loss are included within finance costs or other income.

Accounting policies of lease liabilities are set out in note 2.12.

Trade and other payables

Trade and other payables are recognised initially at their fair value and subsequently measured at
amortised cost, using the effective interest method.
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Notes to the Financial Statements

for the year ended 31 December 2025

2. Summary of material accounting policies (Continued)
2.8 Impairment of financial assets and contract assets

IFRS 9’s impairment requirements use forward-looking information to recognise ECL — the “ECL model”.
Instruments within the scope included loans and other debt-type financial assets measured at amortised
cost and FVTOCI, trade receivables and contract assets recognised and measured under IFRS 15.

The Company considers a broader range of information when assessing credit risk and measuring ECL,
including past events, current conditions, reasonable and supportable forecasts that affect the expected
collectability of the future cash flows of the instrument.

In applying this forward-looking approach, a distinction is made between:

= financial instruments that have not deteriorated significantly in credit quality since initial recognition
or that have low credit risk (“Stage 1”) and

= financial instruments that have deteriorated significantly in credit quality since initial recognition and
whose credit risk is not low (“Stage 2”).

“Stage 3” would cover financial assets that have objective evidence of impairment at the reporting date.

“12-month ECL” are recognised for the Stage 1 category while “lifetime ECL” are recognised for the Stage
2 category.

Measurement of the ECL is determined by a probability-weighted estimate of credit losses over the
expected life of the financial instrument.

Trade receivables and contract assets

For trade receivables and contract assets, the Company applies a simplified approach in calculating ECL
and recognises a loss allowance based on lifetime ECL at each reporting date. These are the expected
shortfalls in contractual cash flows, considering the potential for default at any point during the life of the
financial assets. Note 39.4 set out the details of methodologies and assumptions used in estimating the
loss allowance of trade receivables and contract assets.

Other financial assets measured at amortised cost and debt investments at FVTOC/

The Company measures the loss allowance for other receivables equal to 12-month ECL, unless when
there has been a significant increase in credit risk since initial recognition, the Company recognises
lifetime ECL. The assessment of whether lifetime ECL should be recognised is based on significant
increase in the likelihood or risk of default occurring since initial recognition.
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Notes to the Financial Statements

for the year ended 31 December 2025

2. Summary of material accounting policies (Continued)
2.8 Impairment of financial assets and contract assets (Continued)
Other financial assets measured at amortised cost and debt investments at FVTOCI (Continued)

In assessing whether the credit risk has increased significantly since initial recognition, the Company
compares the risk of a default occurring on the financial assets at the reporting date with the risk of
default occurring on the financial assets at the date of initial recognition. In making this assessment, the
Company considers both quantitative and qualitative information that is reasonable and supportable,
including historical experience and forward-looking information that is available without undue cost or
effort.

In particular, the following information is taken into account when assessing whether credit risk has
increased significantly:

- an actual or expected significant deterioration in the financial instrument’s external (if available) or
internal credit rating;

= significant deterioration in external market indicators of credit risk, e.g. a significant increase in the
credit spread, the credit default swap prices for the debtor;

= existing or forecast adverse changes in regulatory, business, financial, economic conditions or
technological environment that are expected to cause a significant decrease in the debtor’s ability
to meet its debt obligations; and

- an actual or expected significant deterioration in the operating results of the debtor.

Despite the aforegoing, the Company assumes that the credit risk on a debt instrument has not increased
significantly since initial recognition if the debt instrument is determined to have low credit risk at the
end of each reporting period. A debt instrument is determined to have low credit risk if it has a low risk
of default, the borrower has strong capacity to meet its contractual cash flow obligations in the near
term and adverse changes in economic and business conditions in the longer term may, but will not
necessarily, reduce the ability of the borrower to fulfill its contractual cash flow obligations.

For internal credit risk management, the Company considers an event of default occurs when information
developed internally or obtained from external sources indicates that the debtor is unlikely to pay its

creditors, including the Company, in full (without taking into account any collateral held by the Company).

Detailed analysis of the ECL assessment of trade receivables, contract assets, other financial assets
measured at amortised cost and debt investments at FVTOCI are set out in note 39.4.
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Notes to the Financial Statements

for the year ended 31 December 2025

2. Summary of material accounting policies (Continued)
2.9 Inventories

Inventories are carried at the lower of cost and net realisable value. Cost, which comprises all costs of
purchase and, where applicable, other costs that have been incurred in bringing the inventories to their
present location and condition, is calculated using the weighted average method.

2.10 Cash and cash equivalents

Cash and cash equivalents include cash at bank and in hand, demand deposits with banks and short
term highly liquid investments with original maturities of three months or less that are readily convertible
into known amounts of cash and which are subject to an insignificant risk of changes in value.

2.11 Contract assets and contract liabilities

A contract asset is recognised when the Company recognises revenue (see note 2.15) before being
unconditionally entitled to the consideration under the payment terms set out in the contract. Contract
assets are assessed for ECL in accordance with the policy set out in note 2.8 and are reclassified to
receivables when the right to the consideration has become unconditional (see note 2.7).

A contract liability is recognised when the customer pays consideration before the Company recognises
the related revenue (see note 2.15). A contract liability would also be recognised if the Company has an
unconditional right to receive consideration before the Company recognises the related revenue. In such
cases, a corresponding receivable would also be recognised (see note 2.7).

For a single contract with the customer, either a net contract asset or a net contract liability is presented.

For multiple contracts, contract assets and contract liabilities of unrelated contracts are not presented on
a net basis.
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Notes to the Financial Statements

for the year ended 31 December 2025

2. Summary of material accounting policies (Continued)
2.12 Leases
(a) Definition of a lease and the Company as a lessee

At inception of a contract, the Company considers whether a contract is, or contains a lease. A
lease is defined as “a contract, or part of a contract, that conveys the right to use an identified
asset (the underlying asset) for a period of time in exchange for consideration”. To apply this
definition, the Company assesses whether the contract meets three key evaluations which are
whether:

- the contract contains an identified asset, which is either explicitly identified in the contract
or implicitly specified by being identified at the time the asset is made available to the
Company;

- the Company has the right to obtain substantially all of the economic benefits from use of
the identified asset throughout the period of use, considering its rights within the defined
scope of the contract; and

- the Company has the right to direct the use of the identified asset throughout the period of
use. The Company assess whether it has the right to direct “how and for what purpose” the
asset is used throughout the period of use.

For contracts that contains a lease component and one or more additional lease or non-lease
components, the Company allocates the consideration in the contract to each lease and non-lease
component on the basis of their relative stand-alone prices.

Measurement and recognition of leases as a lessee

At lease commencement date, the Company recognises a right-of-use asset and a lease liability on
the statement of financial position. The right-of-use asset is measured at cost, which is made up
of the initial measurement of the lease liability, any initial direct costs incurred by the Company, an
estimate of any costs to dismantle and remove the underlying asset at the end of the lease, and
any lease payments made in advance of the lease commencement date (net of any lease incentives
received).

The Company depreciates the right-of-use assets on a straight-line basis from the lease
commencement date to the earlier of the end of the useful life of the right-of-use asset or the end
of the lease term unless the Company is reasonably certain to obtain ownership at the end of the
lease term. The Company also assesses the right-of-use assets for impairment when such indicator
exists.
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Notes to the Financial Statements

for the year ended 31 December 2025

2. Summary of material accounting policies (Continued)
2.12 Leases (Continued)
(a) Definition of a lease and the Company as a lessee (Continued)
Measurement and recognition of leases as a lessee (Continued)

At the commencement date, the Company measures the lease liability at the present value of the
lease payments unpaid at that date, discounted using the interest rate implicit in the lease or, if
that rate cannot be readily determined, the Company’s incremental borrowing rate.

Lease payments included in the measurement of the lease liability are made up of fixed payments
(including in-substance fixed payments) less any lease incentives receivable, variable payments
based on an index or rate, and amounts expected to be payable under a residual value guarantee.
The lease payments also include the exercise price of a purchase option reasonably certain to
be exercised by the Company and payment of penalties for terminating a lease, if the lease term
reflects the Company exercising the option to terminate.

Subsequent to initial measurement, the liability will be reduced for lease payments made and
increased for interest cost on the lease liability. It is remeasured to reflect any reassessment or
lease modification, or if there are changes in in-substance fixed payments. The variable lease
payments that do not depend on an index or a rate are recognised as expense in the period on
which the event or condition that triggers the payment occurs.

The Company remeasures lease liabilities whenever:

— there are changes in lease term or in the assessment of exercise of a purchase option,
in which case the related lease liability is remeasured by discounting the revised lease
payments using a revised discount rate at the date of reassessment.

- the lease payments changes due to changes in market rental rates following a market rent
review, in which cases the related lease liability is remeasured by discounting the revised
lease payments using the initial discount rate.

For lease modification that is not accounted for as a separate lease, the Company remeasures
the lease liability based on the lease term of the modified lease by discounting the revised lease
payments using a revised discount rate at the effective date of modification.

When the lease is remeasured, the corresponding adjustment is reflected in the right-of-use asset,
or profit and loss if the right-of-use asset is already reduced to zero.

The Company has elected to account for short-term leases and leases of low-value assets
using the practical expedients. Instead of recognising a right-of-use asset and lease liability, the
payments in relation to these leases are recognised as an expense in profit or loss on a straight-
line basis over the lease term. Short-term leases are leases with a lease term of 12 months or less.
Low-value assets comprise machinery equipment and small items of office equipment.

On the statement of financial position, right-of-use assets that do not meet the definition of
investment property have been included in “property, plant and equipment”. The prepaid lease
payments for storage facilities are presented as right-of-use assets in “property, plant and
equipment” under non-current assets.
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Notes to the Financial Statements

for the year ended 31 December 2025

2. Summary of material accounting policies (Continued)
2.12 Leases (Continued)
(b) The Company as a lessor

As a lessor, the Company classifies its leases as operating leases or finance leases.

A lease is classified as a finance lease if it transfers substantially all the risks and rewards incidental
to ownership of the underlying asset, and classified as an operating lease if it does not.

The Company also earns rental income from operating leases of its investment properties. Rental
income is recognised on a straight-line basis over the term of the lease.

2.13 Provisions and contingent liabilities

Provisions are recognised when the Company has a present obligation (legal or constructive) as a result
of a past event, and it is probable that an outflow of economic benefits will be required to settle the
obligation and a reliable estimate of the amount of the obligation can be made. Where the time value of
money is material, provisions are stated at the present value of the expenditure expected to settle the
obligation.

All provisions are reviewed at each reporting date and adjusted to reflect the current best estimate.

Where it is not probable that an outflow of economic benefits will be required, or the amount cannot be
estimated reliably, the obligation is disclosed as a contingent liability, unless the probability of outflow
of economic benefits is remote. Possible obligations, whose existence will only be confirmed by the
occurrence or non-occurrence of one or more future uncertain events not wholly within the control of the
Company, are also disclosed as contingent liability unless the probability of outflow of economic benefit is
remote.

2.14 Share capital
Ordinary shares are classified as equity. Share capital is determined using the nominal value of shares that

have been issued at the reporting date.

Any transaction costs associated with the issuing of shares are deducted from share premium (net of any
related income tax benefit) to the extent that they are incremental costs directly attributable to such equity
transaction.
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2. Summary of material accounting policies (Continued)
2.15 Revenue recognition
Revenue arises mainly from provision of facilities or services in port operations and gross rental income

from properties under operating lease arrangement.

To determine whether to recognise revenue, the Company follows a 5-step process:

1. |dentifying the contract with a customer

2. Identifying the performance obligations

3. Determining the transaction price

4, Allocating the transaction price to the performance obligations

8. Recognising revenue when/as performance obligation(s) are satisfied

In all cases, the total transaction price for a contract is allocated amongst the various performance
obligations based on their relative stand-alone selling prices. The transaction price for a contract excludes
any amounts collected on behalf of third parties.

Revenue is recognised either at a point in time or over time, when (or as) the Company satisfies
performance obligations by transferring the promised goods or services to its customers.

Principal versus agent

When another party is involved in providing goods or services to a customer, the Company determines
whether the nature of its promise is a performance obligation to provide the specified goods or services
itself (i.e. the Company is a principal) or to arrange for those goods or services to be provided by the
other party (i.e. the Company is an agent).

The Company is a principal if it controls the specified good or service before that good or service is
transferred to a customer.
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2. Summary of material accounting policies (Continued)
2.15 Revenue recognition (Continued)
Principal versus agent (Continued)

The Company is an agent if its performance obligation is to arrange for the provision of the specified good
or service by another party. In this case, the Company does not control the specified good or service
provided by another party before that good or service is transferred to the customer. When the Company
acts as an agent, it recognises revenue in the amount of any fee or commission to which it expects to be
entitled in exchange for arranging for the specified goods or services to be provided by the other party.

Further details of the Company’s revenue recognition policies are as follows:

Stevedoring service

Stevedoring service primarily involves bulk cargo, bulk grains, woodchips and dried tapioca. Stevedoring
service is recognised over time for unloading the goods from vessels at rates per tonne of the goods
handled as specified in the contract.

Storage service

The Company offers short-term storage service to meet the need of customers who require temporary
storage for bulk cargos before they transport the cargos to the next destination. The storage service is
recognised over time and charged at daily rates specified in the contract.

Port management services

The Company provides a variety of port-related services including berthing services and port facility
security services. Port management services are recognised over time for vessel berthing at the berths
and for the maintenance and repair of public facilities at the berths. The consideration for berthing service
and port facility security services are charged at daily rates and rates per tonne of the goods handled,
respectively, as specified in the contract.

Interest income

Interest income is recognised on an accrual basis using the effective interest method.

Rental income

Rental income is recognised according to accounting policy as set out in note 2.12.
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2. Summary of material accounting policies (Continued)
2.16 Impairment of non-financial assets (other than contract assets)

Property, plant and equipment (including right-of-use assets), deposits for purchase of property, plant and
equipment, investment properties and intangible assets are subject to impairment testing. They are tested
for impairment whenever there are indications that the asset’s carrying amount may not be recoverable.

An impairment loss is recognised as an expense immediately for the amount by which the asset’s carrying
amount exceeds its recoverable amount. Recoverable amount is the higher of fair value, reflecting market
conditions less costs of disposal, and value in use. In assessing value in use, the estimated future cash
flows are discounted to their present value using a pre-tax discount rate that reflects current market
assessment of time value of money and the risk specific to the asset.

For the purpose of assessing impairment, where an asset does not generate cash inflows largely
independent of those from other assets, the recoverable amount is determined for the smallest group of
assets that generate cash inflows independently (i.e. a cash-generating unit). As a result, some assets are
tested individually for impairment and some are tested at the cash-generating unit level.

Impairment losses is charged pro rata to the assets in the cash generating unit, except that the carrying
value of an asset will not be reduced below its individual fair value less cost of disposal, or value in use, if
determinable.

An impairment loss is reversed if there has been a favourable change in the estimates used to determine
the asset’s recoverable amount and only to the extent that the asset’s carrying amount does not
exceed the carrying amount that would have been determined, net of depreciation or amortisation, if
no impairment loss had been recognised. A reversal of such impairment is credited to profit or loss in
the period in which it arises unless that asset is carried at revalued amount, in which case the reversal
of impairment loss is accounted for in accordance with the relevant accounting policy for the revalued
amount.

2.17 Employee benefits
Retirement benefits scheme

Retirement benefits to employees are provided through two kinds of retirement benefit plans including the
basic pensions and the corporate annuity.

(a Basic pensions

The Company’s employees participate in the basic pension plan set up and administered by local
authorities of Ministry of Human Resource and Social Security. Monthly payments of premiums
on the basic pensions are calculated according to the bases and percentage prescribed by the
relevant local authorities. When employees retired, the relevant local authorities are obliged to
pay the basic pensions to them. The amounts based on the above calculations are recognised as
liabilities in the accounting period in which the service has been rendered by the employees and
included into the profit or loss for the corresponding period.
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2. Summary of material accounting policies (Continued)
2.17 Employee benefits (Continued)
Retirement benefits scheme (Continued)
(b) Corporate annuity

Employees who retire on and subsequent to 1 January 2016 enjoy the corporate annuity plan set
up by the Company in accordance with State’s Corporate Annuity Regulations apart from basic
pensions. The annuity is accrued by the Company in proportion to the payroll and the expenditure
is included into profit or loss for the corresponding period.

Early retirement benefits

The Company provides early retirement benefits to certain eligible staff. A provision is made for the
estimated liability for early retirement benefits as a result of services rendered by employees up to the
reporting date.

Short-term employee benefits

Employee entitlements to annual leave are recognised when they accrue to employees. A provision is
made for the estimated liability for annual leave as a result of services rendered by employees up to the
reporting date.

Non-accumulating compensated absences such as sick leave and maternity leave are not recognised until
the time of leave.

2.18 Accounting for income tax

Income tax comprises current tax and deferred tax.

Current income tax assets and/or liabilities comprise those obligations to, or claims from, fiscal authorities
relating to the current or prior reporting period, that are unpaid at the reporting date. They are calculated
according to the tax rates and tax laws applicable to the fiscal periods to which they relate, based on the
taxable profit for the year. All changes to current tax assets or liabilities are recognised as a component of
tax expense in profit or loss.

Deferred tax is calculated using the liability method on temporary differences at the reporting date
between the carrying amounts of assets and liabilities in the financial statements and their respective tax
bases. Deferred tax liabilities are generally recognised for all taxable temporary differences. Deferred tax
assets are recognised for all deductible temporary differences, tax losses available to be carried forward
as well as other unused tax credits, to the extent that it is probable that taxable profit, including existing
taxable temporary differences, will be available against which the deductible temporary differences,
unused tax losses and unused tax credits can be utilised.
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2. Summary of material accounting policies (Continued)
2.18 Accounting for income tax (Continued)

Deferred tax assets and liabilities are not recognised if the temporary difference arises from initial
recognition (other than in a business combination) of assets and liabilities in a transaction that affects
neither taxable nor accounting profit or loss and does not give rise to equal taxable and deductible
temporary differences.

For leasing transactions in which the tax deductions are attributable to the lease liabilities, the Company
applies the requirements in IAS 12 to the lease liabilities and the related assets separately. The Company
recognises a deferred tax asset related to the lease liabilities to the extent that it is probable that taxable
profit will be available against which the deductible temporary difference can be utilised and a deferred tax
liability for all taxable temporary differences.

Deferred tax is calculated, without discounting, at tax rates that are expected to apply in the period the
liability is settled or the asset realised, provided they are enacted or substantively enacted at the reporting
date.

Changes in deferred tax assets or liabilities are recognised in profit or loss, or in other comprehensive
income or directly in equity if they relate to items that are charged or credited to other comprehensive
income or directly in equity.

Current tax assets and current tax liabilities are presented in net if, and only if,

(a) the Company has the legally enforceable right to set off the recognised amounts; and

(b) intends either to settle on a net basis, or to realise the asset and settle the liability simultaneously.

The Company presents deferred tax assets and deferred tax liabilities in net if, and only if,

(a) the entity has a legally enforceable right to set off current tax assets against current tax liabilities;
and

(b) the deferred tax assets and the deferred tax liabilities relate to income taxes levied by the same
taxation authority on either:

(i) the same taxable entity; or
(if) different taxable entities which intend either to settle current tax liabilities and assets on
a net basis, or to realise the assets and settle the liabilities simultaneously, in each future

period in which significant amounts of deferred tax liabilities or assets are expected to be
settled or recovered.
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2. Summary of material accounting policies (Continued)
2.19 Segment reporting

Operating segments, and the amounts of each segment item reported in the financial statements, are
identified from the financial information provided regularly to the Board of Directors of the Company for
the purposes of allocating resources to, and assessing the performance of, the Company’s various lines
of business and geographical locations.

Individually material operating segments are not aggregated for financial reporting purposes unless the
segments have similar economic characteristics and are similar in respect of the nature of products
and services, the nature of production processes, the type or class of customers, the methods used to
distribute the products or provide the services, and the nature of the regulatory environment. Operating
segments which are not individually material may be aggregated if they share a major of criteria.

2.20 Government subsidies

Government subsidies are recognised at their fair value where there is a reasonable assurance that
the subsidies will be received and the Company will comply with all attached conditions. Government
subsidies are deferred and recognised in profit or loss over the period necessary to match them with the
costs that the subsidies are intended to compensate. Government subsidies relating to the purchase of
assets are included in liabilities as deferred government subsidies in the statement of financial position
and are recognised in profit or loss on a straight-line basis over the expected lives of the related assets.

Government subsidies relating to income is presented gross under “other income” in profit or loss.

2.21 Related parties

For the purposes of these financial statements, a party is considered to be related to the Company if:
(@) the party, is a person or a close member of that person’s family and if that person,

(i) has control or joint control over the Company;

(if) has significant influence over the Company; or

(iii) is a member of the key management personnel of the Company or of a parent of the
Company.
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2. Summary of material accounting policies (Continued)
2.21 Related parties (Continued)

For the purposes of these financial statements, a party is considered to be related to the Company if:
(Continued)

(b) the party is an entity where any of the following conditions applies:
(i) the entity and the Company are members of the same group.

(if) one entity is an associate or joint venture of the other entity (or an associate or joint venture
of a member of a group of which the other entity is a member).

(iii) the entity and the Company are joint ventures of the same third party.

(iv) one entity is a joint venture of a third entity and the other entity is an associate of the third
entity.

(V) the entity is a post-employment benefit plan for the benefit of employees of either the
Company or an entity related to the Company.

(Vi) the entity is controlled or jointly controlled by a person identified in (a).

(vi)  a person identified in (a)(i) has significant influence over the entity or is a member of the key
management personnel of the entity (or of a parent of the entity).

(viii)  the entity, or any member of a group of which it is a part, provides key management
personnel services to the Company or to the parent of the Company.

Close members of the family of a person are those family members who may be expected to
influence, or be influenced by, that person in their dealings with the entity.
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3. Adoption of new and amended IFRS Accounting Standards

Amended IFRS Accounting Standards that are effective for annual periods beginning on 1
January 2025

In the current year, the Company has applied for the first time the Amendments to IAS 21 “Lack of
Exchangeability” which are effective for the Company’s financial statements for the annual period beginning on 1
January 2025.

The adoption of the amended IFRS Accounting Standards had no material impact on how the results and
financial position of the Company for the current and prior period have been prepared and presented.

Issued but not yet effective IFRS Accounting Standards

At the date of authorisation of these financial statements, certain new and amended IFRS Accounting Standards
have been published but are not yet effective, and have not been adopted early by the Company.

IFRS 18 Presentation and Disclosure in Financial Statements?

IFRS 19 Subsidiaries without Public Accountability: Disclosures and
related amendments?

Amendments to IFRS 9 and IFRS 7 Amendments to the Classification and Measurement of
Financial Instruments!

Amendments to IFRS 9 and IFRS 7 Contracts Referencing Nature-dependent Electricity'

Amendments to IFRS Accounting Standards Annual Improvements to IFRS Accounting Standards —
Volume 111

Amendments to IFRS 10 and IAS 28 Sale or Contribution of Assets between an Investor and its

Associate or Joint Venture®
Amendment to IAS 21 Translation to a Hyperinflationary Presentation Currency?

! Effective for annual periods beginning on or after 1 January 2026
2 Effective for annual periods beginning on or after 1 January 2027
& Effective date not yet determined

The directors anticipate that all of the pronouncements will be adopted in the Company’s accounting policy for
the first period beginning on or after the effective date of the pronouncement. Information on new and amended
IFRS Accounting Standards that are expected to have impact on the Company’s accounting policies is provided
below. Other new and amended IFRS Accounting Standards are not expected to have a material impact on the
Company’s financial statements.
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3.

Adoption of new and amended IFRS Accounting Standards (Continued)
Issued but not yet effective IFRS Accounting Standards (Continued)
IFRS 18 “Presentation and Disclosure in Financial Statements”

IFRS 18 replaces IAS 1 “Presentation of Financial Statements”. It carries forward many of the existing
requirements in IAS 1, with limited changes, and some IAS 1 requirements will be moved to IAS 8 “Accounting
Policies, Changes in Accounting Estimates and Errors” and IFRS 7 “Financial Instruments: Disclosures”.

IFRS 18 will not impact the recognition and measurement of financial statements items but the presentation of
them. It introduces three major new requirements, including:

° reporting newly defined subtotals (namely “operating profits” and “profits before financing and income

» oo n oo«

tax”), and classifying items into five newly defined categories (namely “operating”, “investing”, “financing”,
‘income tax” and “discontinued operation”), depending on the reporting entity’s main business activities,

in the statement of profit or loss;

o disclosure of management-defined performance measures (“MPMs”) in a single note to the financial
statements; and

° enhanced guidance of aggregation and disaggregation of information in the financial statements.
Besides, narrow-scope amendments have been made to IAS 7 “Statement of Cash Flows”, which includes:

° using “operating profit or loss” as the starting point for indirect method for the presentation of operating
cash flows purposes; and

° the option for classifying interest and dividend cash flows as operating activities is eliminated.
In addition, there are consequential amendments to several other standards.

IFRS 18, and the amendments to the other IFRS Accounting Standards, are effective for annual periods
beginning on or after 1 January 2027 and must be applied retrospectively with specific transition provisions. The
directors of the Company are currently working to identify all the impacts of IFRS 18, particularly with respect to
the structure of the Company’s statement of profit or loss and other comprehensive income, the statement of
cash flows and the additional disclosures required for MPMs. The Company is also assessing the impact of how
information is grouped in the financial statements, including the items currently labelled as “other”.
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4.

Critical accounting estimates and judgments

Estimates and judgments are continually evaluated and are based on historical experience and other factors,

including expectations of future events that are believed to be reasonable under the circumstances.

4.1

Estimation uncertainty

The Company makes estimates and assumptions concerning the future. The resulting accounting
estimates will, by definition, seldom equal the related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities
within the next financial year are discussed below:

Depreciation and impairment assessment of property, plant and equipment, investment
properties and intangible assets

Property, plant and equipment, investment properties and intangible assets (notes 17, 18 and 19
respectively) are depreciated on a straight-line basis over the estimated useful lives of the assets, after
taking into account the estimated residual values, if any. The Company reviews the estimated useful lives
of the assets regularly in order to determine the amount of depreciation expense to be recorded during
the reporting period. The useful lives are based on the Company’s historical experience with similar assets
and taking into account anticipated technological changes. The depreciation expense for future periods is
adjusted if there are significant changes from previous estimates.

Property, plant and equipment, investment properties and intangible assets are reviewed for possible
impairment when events or changes in circumstances indicate that the carrying amount may not be
recoverable. Determination as to whether and how much an asset is impaired involves management
estimates on uncertain matters, such as the amount of tariffs which may have changed, the throughput
capacity of the berths, etc. The impairment reviews and calculations are based on assumptions that
are consistent with the Company’s business plan. As at 31 December 2025, the carrying amounts of
property, plant and equipment, investment properties and intangible assets were RMB2,747,963,000,
RMB265,490,000 and RMB23,261,000 respectively (2024: RMB2,729,856,000, RMB271,897,000 and
RMB 17,890,000 respectively).

Provision for impairment of trade and other receivables and contract assets within the scope of
ECL under IFRS 9

The Company makes allowances on items subject to ECL (including trade and other receivables, contract
assets and other financial assets) based on assumptions about risk of default and expected loss rates.
The Company uses judgment in making these assumptions and selecting the inputs to the impairment
calculation, based on the Company’s past history, existing market conditions as well as forward-looking
estimates at the end of each reporting period as set out in note 39.4. As at 31 December 2025, the
aggregate carrying amounts of trade receivables and contract assets amounted to RMB13,776,000 (net
of ECL allowance of RMB271,000) (2024: trade receivable amounted to RMB23,678,000 (net of ECL
allowance of RMB483,000)) and RMB2,111,000 (net of ECL allowance of RMB45,000) (2024: RMBNil (net
of ECL allowance of RMBNIl)).

Rizhao Port Jurong Co., Ltd. | Annual Report 2025

101




102

Notes to the Financial Statements

for the year ended 31 December 2025

4.

Critical accounting estimates and judgments (Continued)

4.1

4.2

Estimation uncertainty (Continued)

Provision for impairment of trade and other receivables and contract assets within the scope of
ECL under IFRS 9 (Continued)

The provision of ECL is sensitive to changes in estimates. When the actual future cash flows are different
from expected, such difference will impact the carrying amount of trade receivables and other items
within the scope of ECL under IFRS 9 and credit losses in the periods in which such estimate has been
changed.

Critical accounting judgment
Determination of the lease term in lease contracts and discount rate

In determining the lease term, management considers all facts and circumstances that create an economic
incentive to exercise an extension options, or not exercise a termination option. Factors considered
include:

° contractual terms and conditions for the optional periods compared with market rates (e.g. whether
the amount of payments in the optional periods is below the market rates);

° the extent of leasehold improvements undertaken by the Company;

° costs relating to termination of the lease (e.g. relocation costs, costs of identifying another
underlying asset suitable for the Company’s needs); and

o significance to the Company’s operation.

Extension options (or periods after termination options) are only included in the lease term if the lease is
reasonably certain to be extended (or not terminated), which in turn affect the carrying amounts of lease
liabilities and corresponding right-of-use assets.

In determining the discount rate, the Company is required to exercise considerable judgment in relation to
determining the discount rate taking into account the nature of the underlying assets and the terms and
conditions of the leases, at both the commencement date and effective date of the modification.
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5. Revenue

The Company’s principal activities are disclosed in note 1 to the financial statements. The Company’s revenue
recognised during the year is as follows:

2025 2024

RMB’000 RMB’000

Revenue from contracts with customers — Provision of services 584,266 770,132
Revenue from other sources — Rental income from investment

properties 80,507 77,346

664,773 847,478

Disaggregation of revenue from contracts with customers within the scope of IFRS 15

The Company derives revenue from the provision of services over time in the following types of services in the

PRC:

2025 2024
RMB’000 RMB’000

Types of services
Stevedoring service 504,678 643,976
Storage service 59,892 103,893
Port management service 19,696 22,263
584,266 770,132

6. Segment information

Information reported to the Board of Directors of the Company, being the chief operating decision maker, for the
purposes of resource allocation, assessment of performance and focuses on revenue from rendering stevedoring,
storage and ancillary services.

The management of the Company considers that the Company has one reportable operating segment. No
operating segment information is presented other than the entity-wide disclosures.

Geographic information

The Company’s revenue and profit are all derived from the PRC. All non-current assets are located in the PRC.
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6.

Segment information (Continued)

Information about major customers

The following table sets out the revenue from customers contributing over 10% of the total revenue of the

Company during the reporting period.

2025 2024
RMB’000 RMB’000
Customer A 68,508 N/A®@
Customer B N/A® 191,126
Notes:
(@) The customer contributed less than 10% of the total revenue for the year ended 31 December 2024.
(b) The customer contributed less than 10% of the total revenue for the year ended 31 December 2025.
Other income
2025 2024
RMB’000 RMB’000
Interest income 5,072 7,956
Government subsidies (note) 313 308
Exchange gain/(losses) 180 (468)
Others 16 23
5,581 7,819
Note:

Government subsidies mainly relate to the subsidies granted by the government in respect of operating and development

activities and to provide financial support to the Company which are unconditional grants.
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8. Other gains and (losses), net

2025 2024
RMB’000 RMB’000
Gain/(Loss) on disposal of property, plant and equipment 129 (2,349)
Loss on written-off of property, plant and equipment - (2,476)
Gain on leases modification 2,106 =
Gain on redemption of financial asset at FVTPL 959 -

Net unrealised gain on change in fair value of financial asset
at FVTPL - 54
Others 1,227 870
4,421 (8,901)

9. impairment losses reversed/(recognised), net

2025 2024
RMB’000 RMB’000
Impairment loss reversed/(recognised) on trade receivables, net 212 (169)
Impairment loss (recognised)/reversed on contract assets, net (45) 26
167 (143)
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10. Profit before income tax

Profit before income tax is arrived at after charging/(crediting) the following:

2025 2024
RMB’000 RMB’000
Rental income from investment properties (80,507) (77,346)
Less: direct operating expenses incurred from investment
properties 7,818 7,775
Net rental income from investment properties (72,689) (69,571)
Auditor’s remuneration 924 924
Depreciation:
— Property, plant and equipment 74,090 86,963
— Right-of-use assets 26,440 28,612
— Investment properties 7,818 7,775
Amortisation of intangible assets (note) 2,292 614
Total depreciation and amortisation charged to profit or loss 110,640 123,964
Lease charges:
— Short-term leases 21 1,614
— Leases of low-value items 124 68
— Variable lease payments 5,708 23,190
Directors’ and supervisors’ emoluments (note 11) 1,225 1,730
Other staff costs (excluded directors’ and supervisors’
emoluments):
— Salaries, allowances and other benefits 66,636 62,435
— Retirement benefit scheme contributions 22,275 20,424
Total staff costs 90,136 84,589
Research and development costs recognised as expense
(included in administrative expenses) 2,022 2,683

Note:
For the year ended 31 December 2025, except for amortisation of patent of RMB1,545,000 (2024: RMB128,000) which is

included in “Cost of sales”, the remaining amounts are included in “Administrative expenses” of the statement of profit or loss
and other comprehensive income.
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11. Directors’ and supervisors’ emoluments

Directors’ and supervisors’ emoluments, disclosed pursuant to the Listing Rules, section 383(1) of the Hong
Kong Companies Ordinance and Part 2 of the Companies (Disclosure of Information about Benefits of Directors)
Regulation is as follows:

Retirement

benefit

Salaries and  Discretionary scheme
Name Fees allowances bonuses contribution Total
Notes RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

Year ended 31 December 2025
Executive director
Mr. Chen Zhou - 320 266 165 751

Non-executive directors

Mr. Zhou Tao - - - - -
Mr. Fang Lei (xii) - - - - -
Mr. Seow Kok Leong Terence - - - - -
Ms. Liu Rong - - - - -
Ms. Tien Siew Wan (xiti) - - - - -
Mr. Jin Feng (xi) - - - - -

Independent non-executive directors

Mr. Zhang Zixue 72 - - - 72
Mr. Lee Man Tai 72 - - - 72
Mr. Wu Xibin 72 - - - 72

Supervisors

Mr. Tham Wai Kong (xv) - - - - -
Ms. Feng Hui (vil) - - - - -
Mr. Cui Guanghui (ix) - 47 75 136 258

216 367 341 301 1,225
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11. Directors’ and supervisors’ emoluments (Continued)

Name

Fees
Notes RMB000

Salaries and
allowances
RMB 000

Discretionary
bonuses
RMB 000

Retirement
benefit
scheme
contribution
RMB 000

Total
RMB 000

Year ended 31 December 2024

Executive directors
Mr. Qin Yuning
Mr. Chen Zhou

Non-executive directors
Mr. Chen Lei
Mr. Cui Liang
Mr. Fang Lei
Mr. Zhou Tao

Mr. Seow Kok Leong Terence =

Mr. Nyan Ming Ren Francis
Ms. Liu Rong

Independent non-executive
Mr. Zhang Zixue

Mr. Lee Man Tai

Mr. Wu Xibin

Supervisors

Mr. Gao Zhiyuan
Mr. Li Weiging

Mr. Tham Wai Kong
Ms. Feng Hui

Mr. Cui Guanghui
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11. Directors’ and supervisors’ emoluments (Continued)

Notes:

(i) Mr. Qin Yuning was resigned as an executive director of the Company on 28 May 2024.

(if) Mr. Chen Zhou was appointed as an executive director of the Company on 28 May 2024.

(iii) Mr. Chen Lei resigned as a non-executive director of the Company on 28 May 2024.

(iv) Mr. Cui Liang resigned as Chairman of the Board and a non-executive director of the Company on 28 May 2024.

(v) Mr. Zhou Tao was appointed as Chairman of the Board and a non-executive director of the Company on 28 May 2024.

(vi) Ms. Liu Rong was appointed as a non-executive director of the Company on 28 May 2024.

(vii) Ms. Feng Hui was appointed as a supervisor of the Company on 28 May 2024 and ceased to be a supervisor on 30
December 2025 due to abolition of the Supervisory Committee of the Company.

(viii) Mr. Gao Zhiyuan retired as a supervisor of the Company on 19 November 2024.

(ix) Mr. Cui Guanghui was appointed as a supervisor of the Company on 19 November 2024 and ceased to be a supervisor
on 30 December 2025 due to abolition of the Supervisory Committee of the Company.

(x) Mr. Nyan Ming Ren Francis resigned as a non-executive director of the Company on 31 December 2024.

(i) Mr. Jin Feng was appointed as non-executive director of the Company on 30 December 2025.

(xii) Mr. Fang Lei resigned as a non-executive director of the Company on 20 June 2025.

(xiii) Ms. Tien Siew Wan appointed as non-executive director of the Company on 18 February 2025.

(xiv) Mr. Li Weiqging resigned as a supervisor of the Company on 28 May 2024.

(xv) Mr. Tham Wai Kong ceased to be a supervisor on 30 December 2025 due to abolition of the Supervisory Committee of
the Company.

The executive directors’ emoluments shown above were paid for their services in connection with the
management of the operation affairs of the Company.

The supervisors’ emoluments shown were paid for their services as supervisors.

Certain non-executive directors and supervisors did not receive any emoluments from the Company during the
years ended 31 December 2025 and 2024. They received their emoluments from Rizhao Port and Jurong Port
Rizhao Holding Pte Ltd (collectively “Shareholding Companies”) because they hold positions at the Shareholding
Companies.

The bonuses are discretionary and are determined by reference to the Company’s and the individuals’
performance.

No emoluments were paid by the Company to any directors as an inducement to join or upon joining the
Company or as compensation for loss of office during the year (2024: nil).

There were no arrangements under which a director waived or agreed to waive any remuneration during the year
(2024 nil).
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for the year ended 31 December 2025

12. Five highest paid individuals’ emoluments

The five individuals whose emoluments were the highest in the Company for the year include one (2024: one)
director and nil (2024: nil) supervisor whose emoluments are reflected in the analysis presented above. The
aggregate emoluments payable to the remaining four (2024: four) individuals during the year are as follows:

2025 2024

RMB’000 RMB’000

Salaries and other emoluments 1,030 862
Discretionary bonuses 924 738
Retirement benefit scheme contributions 651 555
2,605 2,155

The remuneration of the remaining four (2024: four) individuals fell within the following band:

2025 2024

Nil - HK$1,000,000 4 4

No emoluments were paid by the Company to any of the five highest paid individuals as an inducement to join or
upon joining the Company or as compensation for loss of office during the year (2024: nil).

13. Finance costs

2025 2024
RMB’000 RMB’'000

Interest expense
— Interest on lease liabilities 17,412 18,371
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for the year ended 31 December 2025

14. Income tax expense

2025 2024
RMB’000 RMB’000

Current tax
— PRC enterprise income tax (“EIT”) 58,877 72,357
Deferred tax (note 31) 678 (2,872)
59,555 69,485

The provision for EIT was made based on estimated taxable profits calculated in accordance with income tax
laws and regulations applicable in the PRC.

Under the Enterprise Income Tax Law of the PRC (the “EIT Law”) and Provision for Implementation of the EIT
Law, the tax rate of the Company is 25% for the years ended 31 December 2025 and 2024.

Reconciliation between income tax expense and accounting profit at applicable tax rate is as follows:

2025 2024

RMB’000 RMB’000

Profit before income tax 230,501 275,523
Tax on profit before income tax of 25% (2024: 25%) 57,625 68,881
Tax effect of non-deductible expenses 1,930 604
Income tax expense 59,555 69,485

Rizhao Port Jurong Co., Ltd. | Annual Report 2025

111




112

Notes to the Financial Statements

for the year ended 31 December 2025

15. Earnings per share

(@) Basic earnings per share

The calculation of the basic earnings per share attributable to owners of the Company is based on the

following data:

2025 2024
RMB’000 RMB’000
Earnings
Profit for the year attributable to the owners
of the Company 170,946 206,038
2025 2024
Number of shares
Weighted average number of ordinary shares for the
purpose of basic earnings per share 1,660,000,000 1,660,000,000
2025 2024
Basic earnings per share (RMB cents) 10.30 12.41

(b) Diluted earnings per share

There are no dilutive potential ordinary shares in issue for the years ended 31 December 2025 and 2024.

Therefore, the diluted earnings per share are equal to the basic earnings per share.

16. Dividends

The Company declared and paid 2024 final dividends of RMB49,802,000 during the year ended 31 December
2025 (2024: RMB39,840,000). On 27 March 2026, the Board resolved to declare a final dividend of RMB0.030
(2024: RMBO0.030) (tax inclusive) per share, totalling approximately RMB50,000,000 for the year ended 31
December 2025 to the Company’s shareholders whose names appear on the register of members of the
Company on 2 June 2026, subject to the consideration and approval on the same by shareholders at the
forthcoming annual general meeting. This proposed dividend is not reflected as dividend payable in these

financial statements.

Rizhao Port Jurong Co., Ltd. | Annual Report 2025



Notes to the Financial Statements

for the year ended 31 December 2025

17. Property, plant and equipment

Communication
Terminal ~ Storage  Loading Machinery Motor facilities and  Construction Right-of-use

Buildings  facilities  facilities equipment equipment  vehicles other equipment in progress assets Total

AMB000  RMB000  RMBOO0  RMB0OO0  RMB00O0  RMB000 RMB 000 RMB 000 RMB 000 RMB'000
At 1 January 2024
Cost 119,804 961,046 524,876 571,458 327,295 14,961 16,059 554,856 540,137 3,630,492
Accumulated depreciation (61,265) (190,881)  (207,320)  (444,365)  (268,264) (8,422) (12,391) - (98,906) (1,291,814)
Net book amount 58,539 770,165 317,556 127,093 59,031 6,539 3,668 554,856 441,231 2,338,678
Year ended 31 December 2024
QOpening net book amount 58,539 770,165 317,556 127,098 59,031 6,539 3,668 564,856 441231 2,338,678
Additions 50 - - 3,436 2,708 - 504 483,260 22213 512,166
Transfers - - - 2,441 - - - (2,441) - -
Disposals - (4,872) (48) (375) 8] (61) (64) - - (5,413)
Depreciation (6,105)  (21,043)  (11,020) (21,649) (24,923) (1,423) (800) - (28,612)  (115,579)
Closing net hook amount 52,484 744250 306,488 110,946 36,808 5,055 3,318 1,035,675 434,832 2,729,856
At 31 December 2024 and

1 January 2025

Cost 119,854 94813 524732 572,601 329,945 13,748 15,487 1,035,675 562,350 4,129,205
Accumulated depreciation (67,370) (210,568)  (218,244)  (461,655)  (293,137) (8,693) (12,169) - (127,518) (1,399,349)
Net book amount 52484 744250 306,488 110,946 36,308 5,055 3,318 1,035,675 434,832 2,729,856
Year ended 31 December 2025
Opening net book amount 52,484 744,250 306,488 110,946 36,808 5,055 3,318 1,035,675 434,832 2,729,856
Additions 480 - 134 1,875 642 - 366 109,540 2,048 115,085
Lease modification - - - - - - - - 5,232 5,232
Transfers 149,483 43091 411,233 430,899 62,326 - 16,506 (1,109,133) (4,405) -
Transfer to investment properties - - - - - - - (1,411) - (1,411)
Disposals - - - - (233) (5) (31) - - (269)
Depreciation (6,098)  (21,316)  (11,743) (19,388)  (13,492) (1,409) (644) - (26,440)  (100,530)
Closing net book amount 196,349 766,025 706,112 524,332 86,051 3,641 19,515 34,671 411,267 2,747,963
At 31 December 2025
Cost 269,817 997,004 936,099 1,005,375 390,334 13,656 31,709 34,671 545,102 4,224,667
Accumulated depreciation (73,468) (231,879) (229,987)  (481,043)  (304,283)  (10,015) (12,194) - (133,835) (1,476,704)
Net book amount 196,349 766,025 706,112 524,332 86,051 3,641 19,515 34,671 411,267 2,747,963
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17. Property, plant and equipment (Continued)

As at 31 December 2025 and 2024, included in the net carrying amount of property, plant and equipment are

right-of-use assets as follows:

Carrying amount

Depreciation

For the

As at As at year ended

31 December 1 January 31 December

2025 2025 2025

RMB’000 RMB’000 RMB’000

Buildings 1,159 374 579
Terminal facilities - 10,735 10,735
Storage yards 276,462 286,579 5,713
Storage facilities 9,871 8,044 4,936
Prepaid lease payments — storage facilities 875 1,313 438
Land use rights 122,109 125,859 3,750
Machinery equipment - 1,928 112
Motor vehicles 791 - 177
411,267 434,832 26,440

Carrying amount

Depreciation

For the

As at As at year ended

31 December 1 January 31 December

2024 2024 2024

RMB’000 RMB’000 RMB’000

Buildings 374 747 375
Terminal facilities 10,735 = 10,735
Storage yards 286,579 296,697 10,118
Storage facilities 8,044 10,725 2,681
Prepaid lease payments — storage facilities 1,313 1,750 438
Land use rights 125,859 129,610 3,750
Machinery equipment 1,928 1,702 515
434,832 441,231 28,612
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17. Property, plant and equipment (Continued)

During the year ended 31 December 2025, the total additions and lease modification to right-of-use assets
included in property, plant and equipment amounted to RMB2,048,000 (2024: RMB22,213,000) and
RMB5,232,000 (2024: RMBNIl) respectively.

The details in relation to these leases are set out in note 29.
As at 31 December 2025, the net carrying amounts for buildings located in the PRC of RMB196,349,000 (2024:

RMB52,484,000) were erected on storage yards under lease arrangement with intermediate holding company,
Shandong Port Rizhao Port Group Co., Ltd (‘Rizhao Port Group”) as set in note 29.
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18. Investment properties

Terminal facilities

RMB’000
At 1 January 2024
Cost 399,318
Accumulated depreciation (119,646)
Net book amount 279,672
Year ended 31 December 2024
Opening net book amount 279,672
Depreciation (7,775)
Closing net book amount 271,897
At 31 December 2024 and 1 January 2025
Cost 399,318
Accumulated depreciation (127,421)
Net book amount 271,897
Year ended 31 December 2025
Opening net book amount 271,897
Additions 1,411
Depreciation (7,818)
Closing net book amount 265,490
At 31 December 2025
Cost 400,729
Accumulated depreciation (135,239)
Net book amount 265,490
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18. Investment properties (Continued)

As at 31 December 2025, the fair value of the Company’s investment properties was RMB960,743,000
(2024: RMB807,578,000). The fair value has been arrived at on the basis of a valuation carried out by the
management’s expertise (2024: management’s expertise) who have the relevant experience to determine the fair
value of the Company’s investment properties.

Taking into considerations that the underlying land use right of the investment properties is leased from the
related party as detailed in note 29 and the lack of comparable market information for similar lease arrangement,
the corresponding properties have been valued by the income approach with reference to future economic
benefits to be derived from the properties using discounted cash flows method as at 31 December 2025 and
2024, which falls into the category of fair value measurement using significant unobservable inputs (Level 3)
including discount rate using capital asset pricing model. The directors of the Company are of the view that it is
the best estimate of the fair value of these investment properties.

Details of the investment properties

As at 31 December 2025 and 2024, the Company held investment properties as follows:

Name of

investment Term of

No. property Location Existing use leasehold land

1. West-4 Shijiu Port Area, Rizhao City, Shandong Province, PRC Berth Medium-term
2. Woodchips-2  Shijiu Port Area, Rizhao City, Shandong Province, PRC Berth Medium-term
8. Woodchips-8  Shijiu Port Area, Rizhao City, Shandong Province, PRC Berth Medium-term
4, West-1 Shijiu Port Area, Rizhao City, Shandong Province, PRC Berth and Medium-term

storage yard
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19. Intangible assets

Rights to

Software Patent use sea area Total

RMB’000 RMB’000 RMB’000 RMB’000
At 1 January 2024
Cost 5,267 - 18 5,285
Accumulated amortisation (2,449) - 5) (2,454)
Net book amount 2,818 - 13 2,831
Year ended 31 December 2024
Opening net book amount 2,818 - 13 2,831
Additions 223 15,450 - 15,673
Amortisation (485) (128) (1) (614)
Closing net book amount 2,556 15,322 12 17,890
At 31 December 2024 and 1 January 2025
Cost 5,490 15,450 18 20,958
Accumulated amortisation (2,934) (128) (6) (3,068)
Net book amount 2,556 15,322 12 17,890
Year ended 31 December 2025
Opening net book amount 2,556 15,322 12 17,890
Additions 7,663 - - 7,663
Amortisation (746) (1,545) (1) (2,292)
Closing net book amount 9,473 13,777 11 23,261
At 31 December 2025
Cost 13,153 15,450 18 28,621
Accumulated amortisation (3,680) (1,673) (7) (5,360)
Net book amount 9,473 13,777 11 23,261
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20. Other non-current assets

2025 2024
RMB’000 RMB’000
Taxes prepaid for rental income from properties under operating
lease arrangement (note) 570 704
Other 380 380
950 1,084
Note:

Taxes prepaid represents the business tax and surcharges paid related to the advance receipt of lease payments as set out in

note 30.

21. Inventories

2025 2024
RMB’000 RMB’000
Low value consumables, at cost 760 1,081
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22. Trade and other receivables

2025 2024
RMB’000 RMB’000

Trade receivables
— Due from related parties (note 36(c)) 2,939 2,333
— Due from third parties 11,108 21,828
14,047 24,161
Less: ECL allowance of trade receivables (271) (483)
13,776 23,678
Value-added tax receivables 27,550 37,495
Interest receivables 3,383 -
30,933 37,495
Total trade and other receivables 44,709 61,173

The directors of the Company consider that the fair values of the trade receivables which are expected to be
recovered within one year are not materially different from their carrying amounts because these balances have
short maturity periods on their inception.

The Company grants a credit period ranging from 15 to 90 days to its customers. Based on the invoice dates,
the ageing analysis of the trade receivables, net of ECL allowance, was as follows:

2025 2024

RMB’000 RMB’000

— 0 - 30 days 11,549 23,678
- 31 - 60 days - -
- 61 - 90 days - =
Over 90 days 2,227 -
13,776 23,678
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22. Trade and other receivables (Continued)

The movement in the ECL allowance of trade receivables is as follows:

2025 2024

RMB’000 RMB’000

Balance at 1 January 483 314

ECL allowance (reversed)/recognised during the year (212) 169

Balance at 31 December 271 483

23. Bills receivables at FVTOCI

The following is the ageing analysis of the bills receivables based on the maturity date:

2025 2024

RMB’000 RMB’000

Within 3 months 441 478

Over 3 months but within 6 months 185 1,000

626 1,478

As at 31 December 2025, the Company had transferred to suppliers by endorsing the bills receivables of
RMB1,834,000 (2024: RMB2,469,000). As those bills are issued by banks with high credit ratings assigned by
international credit-rating agencies, the directors of the Company had assessed and satisfied that the Company
had transferred substantially all of the risks and rewards relating to those bills. The Company had derecognised

the full carrying amount of the bills receivables and the corresponding trade payables.

At 31 December 2025, the Company transferred certain bills receivables accepted by banks with a carrying
amount of RMB626,000 (2024: BRMB1,478,000) to certain of its suppliers. In the opinion of the directors, the
Company has retained the substantial risks and rewards, which include default risks relating to such bills

transferred, and accordingly, it continued to recognise the full carrying amount of these bills transferred and the

associated payables settled.

The fair value measurements of the Company’s bills receivables has been measured as described in note 39.5.
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24. Financial asset at FVTPL

2025 2024

RMB’000 RMB’000

Structured bank deposit - 39,054

The movements of financial asset at FVTPL are as follows:

2025 2024

RMB’000 RMB’000

At 1 January 39,054 -
Addition 157,000 39,000
Redemption (197,013) -
Gain on redemption 959 -
Net changes in fair value - 54
At 31 December - 39,054

As at 31 December 2024, the Company held a principal-guaranteed structured deposit product issued by a bank
in the principal amount of RMB39,000,000 with maturity period of 3 months. The floating yield of the product
is linked to the spot gold price traded against US dollar, which may vary at 1.40% to 2.42% per annum. The
contractual terms of the structured bank deposit product give rise on specified date to cash flows are not solely
payments of principal and interest on the principal amount outstanding. Accordingly, the structured bank deposit
product is classified as financial asset at FVTPL.

25. Contract assets

2025 2024

RMB’000 RMB’000

Provision of stevedoring service 2,156 -
Less: ECL allowance of contract assets (45) -
2,111 -

The contract assets primarily relate to the Company’s right to consideration for work completed but not yet billed
at the reporting date. The contract assets are transferred to trade receivables when the corresponding billing is
issued. There was no work completed but not yet billed at 31 December 2024.
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25.

26.

Contract assets (Continued)

The movement in the ECL allowance of contract assets is as follows:

2025 2024

RMB’000 RMB’000

Balance at 1 January - 26
ECL allowance recognised/(reversed) during the year 45 (26)
Balance at 31 December 45 -

Cash and cash equivalents and time deposits

Cash and cash equivalents balances carried interest at prevailing market interest rates ranging from 0.05%
- 0.95% (2024: 0.1% — 1.35%) per annum during the year ended 31 December 2025. All cash and cash

equivalents balances are denominated in RMB.

At 31 December 2025, cash and cash equivalents balances comprised of cash deposited in Shandong Port
Group Finance Co., Ltd. (ILEE &£ B #E AR EE A F) (“SPG Finance”), amounting to RMB45,321,000 (2024:

RMB353,257,000).

At 31 December 2025, the time deposits placed in SPG Finance earn 1.34% interest per annum (2024: N/A).
They have a maturity of 365 days and are eligible for immediate cancellation without receiving any interest for the

last deposit period.
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27. Trade and other payables

2025 2024
RMB’000 RMB’000

Trade payables
— Due to related parties (note 36(c)) 12,883 6,594
— Due to third parties 1,327 8,094
14,210 14,688

Other payables
— Amounts due to related parties (note 36(c)) 246,082 242,259
— Other tax payables 1,165 787
— Payroll payables (note) 13,826 10,496
— Retention payable due within one year 3,387 3,083
— Other payables 15,101 4,624
279,561 261,249
Total trade and other payables 293,771 275,937
Less: Classified as non-current liabilities - (11)
Current portion of trade and other payables 293,771 275,926

Note:

Included in payroll payables were early retirement benefits for employees of RMB23,000 and RMBNiIl (2024: RMB497,000 and

RMB11,000) classified as current and non-current liabilities respectively.
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27.

28.

Trade and other payables (Continued)

The Company was granted by its suppliers credit periods ranging from 30 to 90 days. Based on the invoice
dates, the ageing analysis of the trade payables was as follows:

2025 2024

RMB’000 RMB’000

- 0 - 30 days 9,690 14,474
- 31 - 60 days 1,090 -
- 61 - 90 days 1,090 -
Over 90 days 2,340 214
14,210 14,688

All amounts are short-term and hence the carrying values of the Company’s trade and other payables are
considered to be a reasonable approximation of fair value.

Contract liabilities

2025 2024
RMB’000 RMB 000

Amounts received in advance
— Provision of services 2,073 3,466

Contract liabilities represent the deposits received from the customers in advance of rendering services to
customers.

The decrease in contract liabilities as at 31 December 2025 was due to decrease in advance payments received
from contract customers (2024: increase in contract liabilities was due to increase in advance payments received
from contract customers).

There was no revenue recognised in the reporting period that related to performance obligation that were
satisfied in prior year. The contracts with customers in respect of the above contract liabilities have an original
expected duration of less than one year and all consideration from contracts with customers have been included
in the transaction price. The analysis on remaining performance obligations is therefore not presented.

Contract liabilities outstanding at the beginning of the year amounting to RMB3,466,000 (2024: RMB1,166,000)
have been recognised as revenue during the year.
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29. Lease liabilities

2025 2024
RMB’000 RMB’000
Total minimum lease payments (include renewal options that
are reasonably certain to be exercised):
Due within 1 year 27,667 37,702
Due within 1 to 2 years 27,667 26,070
Due within 2 to 5 years 65,105 68,945
Due more than 5 years 530,507 552,176
650,946 684,893
Less: future lease liabilities finance charges (333,934) (351,576)
Present value of lease liabilities 317,012 SIS, 817
2025 2024
RMB’000 RMB’000
Present value of minimum lease payments:
Due within 1 year 10,926 20,204
Due within 1 to 2 years 11,354 9,269
Due within 2 to 5 years 18,396 21,166
Due more than 5 years 276,336 282,678
317,012 333,317
Less: payment due within 1 year (presented under
current liabilities) (10,926) (20,204)
Payment due after 1 year 306,086 313,113

Note: Included in the above balance, the present value of RMB305,062,000 (2024: RMB320,631,000), RMBNil (2024:
RMB979,000), RMB11,178,000 (2024: RMB10,960,000), RMB530,000 (2024: RMBNil) and RMB242,000 (2024:
(

RMBNil) with total minimum lease payments of RMB638,507,000 (2024: RMB671,729,000), RMBNil

2024:

RMB1,093,000), RMB11,630,000 (2024: RMB11,211,000), RMB552,000 (2024: RMBNIil) and RMB257,000 (2024:
RMBNIl) represent lease liabilities payable to Rizhao Port Group, Rizhao Port Handling, Rizhao Port Container, Qingdao

Port Group and Shandong Port Equipment Group, respectively.

During the year ended 31 December 2025, the total cash outflow for the leases are RMB44,744,000 (2024

RMB62,396,000).
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29. Lease liabilities (Continued)

As at 31 December 2025, lease liabilities amounting to RMB317,012,000 (2024: RMB333,317,000) are effectively
secured by the related underlying assets as the rights to the leased asset would be reverted to the lessor in the

event of default by repayment by the Company.

Details of the lease activities

As at 31 December 2025 and 2024, the Company has entered into leases for the items listed as follows:

Types of Financial statements Number Range of
right-of-use items of right-of-use of remaining
assets assets included in leases lease term Particulars
Buildings Property, plant and 1(2024: 1) 2 years Only subject to monthly fixed
equipment (2024: 1 year) rental payment
Terminal facilities Property, plant and Nil (2024: 1) N/A Contract contains an option to
equipment (2024: 1 year) terminate the lease by giving one
month notice to the landlord
Variable lease payments of 50%
annual revenue generated by the
terminal facilities
Storage yards Property, plant and 3(2024:3) 17.13to 35.27 2 contracts contain an option to
equipment years renew the lease for additional 30
(2024: 18.1 to years on the expiry of the original
36.2 years) contracts
Only subject to monthly fixed
rental payment
Storage facilities Property, plant and 1(2024:1) 2 years Only subject to yearly fixed rental
equipment (2024: 3 years) payment
Prepaid lease Property, plant and 2 (2024:2) 2 years All lease payments were prepaid
payments — equipment (2024: 3 years) upon entering the contracts
storage facilities
Land use rights in Property, plant and 7 (2024:7)  27.68 to 32.57 All lease payments were prepaid
PRC equipment years (2024: upon obtained the land use rights
28.7 t0 33.6 certificate
years)
Machinery Property, plant and Nil (2024: 2) N/A Only subject to yearly fixed rental
equipment equipment (2024 2.42 payment
years)
Motor vehicles Property, plant and 2 (2024: 1) 2.8810 5.96 years ® Only subject to yearly fixed rental

equipment

(2024 3.9 years)
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29. Lease liabilities (Continued)
Details of the lease activities (Continued)

The Company considered the renewal option of storage yards are reasonably certain to be exercised because
the leases are critical to the Company’s main operation. The Company considered that no extension option or
termination option in the other lease contracts would be exercised at the lease commencement date.

30. Advance payments from lease contracts

2025 2024
RMB’000 RMB’000
Lease payments received in advance 10,094 12,469
Less: Classified as current liabilities
— Advance payments from lease contracts (2,375) (2,375)
Non-current portion of lease payments 7,719 10,094
31. Deferred tax
The movement during the year in the deferred tax assets/(liabilities) is as follows:

Loss Temporary

allowance difference

for arising from

Right-of-use receivables depreciation

assets and and of property,

lease contract Accrued plant and
liabilities assets expenses equipment Total
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
At 1 January 2024 3,287 85 507 (2,378) 1,501
Credited to profit or loss (note 14) 1,323 36 1 1,512 2,872
At 1 January 2024 and 1 January 2025 4,610 121 508 (866) 4,373
Charged to profit or loss (note 14) (528) (42) (108) - (678)
At 31 December 2025 4,082 79 400 (866) 3,695
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32. Share capital

Domestic Number of
shares H shares shares RMB’000
Issued and fully paid-up ordinary shares
with par value of RMB1 each
At 1 January 2024, 31 December 2024,
1 January 2025 and 31 December 2025 840,000,000 820,000,000 1,660,000,000 1,660,000

33. Reserves
(@) Share premium

Share premium represents the excess of the net proceeds from issuance of the shares of the Company
over its par value.

(b) Capital reserve

The capital reserve represents the transfer of retained earnings and statutory reserve of the Company
upon conversion to a joint stock limited liability company in the PRC in 2018.

(c) Statutory reserve

In accordance with the relevant laws and regulations for the Company, it is required to transfer at least
10% of its annual net profit determined in accordance with Accounting Standards for Business Enterprises
issued by the Ministry of Finance of PRC, after offsetting any prior years’ losses, to the statutory reserve.
When the balance of such a reserve reaches 50% of the registered capital of the Company, any further
appropriation is at the discretion of shareholders. The statutory reserve can be used to offset prior
years’ losses, if any, and may be converted into share capital by issuing new shares to shareholders in
proportion to their existing shareholding or by increasing the par value of the shares currently held by
them, provided that the remaining balance of the reserve after such an issue is not less than 25% of
registered capital. The statutory reserve is non-distributable.
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34. Lease arrangement

As lessor

At 31 December 2025 and 2024, the Company had future aggregate minimum lease receivables under operating

leases in respect of premises as follows:

2025 2024

RMB’000 RMB’000

Within one year 73,942 73,942
After one year but with two years 73,942 73,942
After two years but within three years 29,699 73,942
After three years but within four years 7,578 57,351
After four years but within five years 7,578 7,578
Over five years 122,510 130,087
315,249 416,842

Operating lease receivables represent rental receivables by the Company for its properties under operating

lease arrangements. Lease are negotiated with fixed lease term ranging from 17 to 30 years (including renewal

periods).

35. Capital commitments

2025 2024
RMB’000 RMB’000

Capital expenditure contracted but not provided for acquisition
of property, plant and equipment 55,417 272,451
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for the year ended 31 December 2025

36. Connected and related party transactions

The Company’s accounting policies on related parties are disclosed in note 2.21. In addition to the transactions/

information disclosed elsewhere in these financial statements, during the year, the Company had the following

material transactions with related parties:

a)

During the year, the connected and related parties that had transactions with the

Company were as follows:

Name of related parties

Relationship with the Company

Rizhao Port Group

Rizhao Port

Rizhao Port Power Engineering Co., Ltd.” (B ER/E8) )1 T2 BR A A])
(“‘Rizhao Port Power”)

Shandong Gangwan Construction Group Co., Ltd.*
(LB EELZEEERAR]) (‘Shandong Gangwan”)

Rizhao Port Machinery Engineering Co., Ltd." (B ER/E# TIZH R A 7))

(‘Rizhao Port Machinery”)

Shandong Ganghang Information Technology Co., Ltd.* (LU E &M=
BRI AR AR, formerly known as Shandong Port Technologies
Group Rizhao Co., Ltd* (\UEF ORI EE B RBRER A 7)(“SDP
Technology Rizhao”)

Rizhao Port Handling Co., Ltd.* (H BB/& B HER A 7))

(‘Rizhao Port Handling”)

Rizhao Port Container Development Co., Ltd.*
(HRRBEEMEREAMR A ) (‘Rizhao Port Container”)

Shandong Lanxiang Construction Engineering Co. Ltd.*
(ILERERFELTRERAAF]) (“‘Shandong Lanxiang”)

Rizhao Port Lanshan Port Services Co., Ltd*

(BB BR A REILAEB BB A A (‘Rizhao Port Lanshan”)

Shandong Port Group

Rizhao Port Development Co., Ltd.* (H BBEZE A R A R)

(‘Rizhao Port Development”)

SPG Finance

Shandong Port Land-Sea International Logistics Rizhao Co., Ltd.*
(LB A =g B i B BB AR A 7))

(“Shandong Port Land-Sea”)

Shandong Luhai Equipment Group Co., Ltd.# (LI BR FEG 2 = B iR
BEBR A7) (“Shandong Port Equipment Group”)

Shangang Transportation Service (Shandong) Co., Ltd.*

(L 18 REHEE (IWE) AR A R) (“Qingdao Port Group”)

Intermediate holding company
Immediate holding company

Fellow subsidiary of the Company

Fellow subsidiary of the Company

Fellow subsidiary of the Company

Fellow subsidiary of the Company

Fellow subsidiary of the Company

Fellow subsidiary of the Company

Fellow subsidiary of the Company

Fellow subsidiary of the Company
Ultimate holding company

Fellow subsidiary of the Company

Fellow subsidiary of the Company

Fellow subsidiary of the Company

Fellow subsidiary of the Company

Fellow subsidiary of the Company

i The English translation of the name of the company established in the PRC is for reference only. The official

name of the company is in Chinese.
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36. Connected and related party transactions (Continued)

(b) During the year, the material transactions with related parties of the Company were as

follows:
2025 2024
RMB’000 RMB 000
Rizhao Port Group Interest paid on lease liabilities 12,922 17,578
Rizhao Port Group Procurement of logistics service (note) 13,472 13,711
Rizhao Port Group Stevedoring and port related service
income (note) - 943
Rizhao Port Group Procurement of port related services (note) 21,100 28,280
Rizhao Port Procurement of utility services and berth
leasing expense (note) - 1,350
Rizhao Port Interest paid on lease liabilities 251 701
Rizhao Port Procurement of port related services (note) 2,607 22,788
Rizhao Port Container Berth leasing income (note) 11,085 7,704
Rizhao Port Container Procurement of utility services and berth
leasing expense (note) 5,574 20,421
Rizhao Port Container Procurement of port related services (note) 26,580 -
Rizhao Port Container Interest paid on lease liabilities 251 -
Shandong Gangwan Procurement of construction service (note) 43,093 434,453
Shandong Port Land-sea Stevedoring and port related service
income (note) - 354
Rizhao Port Handling Procurement of port related services (note) 26,381 28,510
Rizhao Port Handling Interest paid on lease liabilities 14 87
Rizhao Port Power Procurement on utility services (note) - 25,495
SPG Finance Interest income (note) 3,603 4,778
Rizhao Port Lanshan Procurement of port related services (note) 6,472 48,327
Shandong Port Equipment Group Procurement on utility services (note) 5,414 -
Shandong Port Equipment Group Procurement of construction service (note) 9,276 -
SDP Technology Rizhao Acquisition of software 5,518 -

Note: The related party transactions constitute continuing connected transactions as defined in Chapter 14A of the
Listing Rules. The disclosures required by Chapter 14A of the Listing Rules are disclosed in “Directors’ Report”

section to the annual report.
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36. Connected and related party transactions (Continued)
(c) Related party balances

Amounts due to related parties (non-trade nature)

2025 2024
RMB’000 RMB’000
Rizhao Port Machinery - 62
SDP Technology Rizhao 4,596 17
Shandong Gangwan 216,674 240,421
Shandong Port Equipment Group 11,105 159
Rizhao Port Group 13,473 1,428
Shandong Lanxiang 137 106
Rizhao Port Power 78 66
Shandong Port Group 19 -
246,082 242,259

Amounts due from related parties (trade nature)
2025 2024
RMB’000 RMB’000
Rizhao Port Group - 961
Rizhao Port - 1,083
Rizhao Port Container 2,939 289
2,939 2,333
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36. Connected and related party transactions (Continued)

(c)

Rizhao Port Jurong Co., Ltd. | Annual Report 2025

Related party balances (Continued)

Amounts due to related parties (trade nature)

2025 2024
RMB’000 RMB’000
Rizhao Port 98 3,880
Rizhao Port Container 9,758 150
Rizhao Port Group - 255
Shandong Port Group 704 -
Shandong Lanxiang 1,562 981
Shandong Gangwan 360 1,328
Rizhao Port Development 265 -
Rizhao Port Lanshan 136 -
12,883 6,594
Lease liabilities

2025 2024
RMB’000 RMB’000
Rizhao Port Container 11,178 10,960
Rizhao Port Handling - 979
Rizhao Port Group 305,062 320,631
Qingdao Port Group 530 =
Shandong Port Equipment Group 242 -
317,012 332,570

Right-of-use assets - Prepaid lease payments
2025 2024
RMB’000 RMB’000
Rizhao Port Group 875 1,313

The amounts due are unsecured, interest-free and repayable on demand.
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36. Connected and related party transactions (Continued)

(d) Cash and cash equivalents balances placed with a related party

2025 2024
RMB’000 RMB’000
SPG Finance 45,321 858,257
(e) Time deposits placed with a related party
2025 2024
RMB’000 RMB’000
SPG Finance 250,000 -

(f) Compensation of key management personnel

The remuneration of directors and other members of key management during the year were as follows:

2025 2024

RMB’000 RMB’000

Salaries, allowances and benefits in kind 2,838 2,714
Pension contributions 1,009 956
3,847 3,670
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37. Reconciliation of liabilities arising from financing activities

The changes in the Company arising from financing activities can be classified as follows:

Amounts due to Lease
related parties liabilities Total
RMB’000 RMB’000 RMB’000
1 January 2025 242,259 333,317 575,576
Financing cash-flows:
— Repayment (44,631) - (44,631)
— Capital element of lease rentals paid - (21,479) (21,479)
— Interest element of lease rentals paid - (17,412) (17,412)
Non-cash transactions:
— Interest expenses - 17,412 17,412
— Entering into a new lease - 2,048 2,048
— Lease modification - 3,126 3,126
— Increase in construction payable 48,454 - 48,454
31 December 2025 246,082 317,012 563,094
1 January 2024 161,241 330,257 491,498
Financing cash-flows:
— Proceeds 23,036 - 23,036
— Capital element of lease rentals paid - (19,153) (19,153)
— Interest element of lease rentals paid — (18,371) (18,371)
Non-cash transactions:
— Interest expenses — 18,371 18,371
— Entering into a new lease - 22,213 22,213
— Increase in construction payable 57,982 - 57,982
31 December 2024 242,259 333,317 575,576
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38.

39.

Non-cash transactions

In addition to the transactions/information disclosed elsewhere in the financial statements, during the year, the
Company had the following major non-cash transactions:

(i) During the year ended 31 December 2025, the Company entered into lease contracts in which additions
to right-of-use assets and lease liabilities amounting to RMB2,048,000 (2024: RMB22,213,000) was
recognised at the lease commencement date.

(if) During the year ended 31 December 2025, the Company entered into lease modification agreements
which increase the leased term, change of the considerations or early terminated. The effect of lease
modifications increase right-of-use assets and lease liabilities at date of lease modification amounting
to RMB5,232,000 and RMB3,126,000 respectively, with a gain on modification of leases amounting to
RMB2,106,000.

Financial risk management and fair value measurements

The Company is exposed to financial risks through its use of financial instruments in its ordinary course of
operations and in its investment activities. The main risks arising from the Company’s financial instruments are
interest rate risk, liquidity risk and credit risk. The Company’s overall risk management programme focuses
on the unpredictability of financial markets and seeks to minimise potential adverse effects on the Company’s
financial performance.

In light of the simplicity of the operations, the risk management of the Company is carried out by the board of
directors (the “Board”) directly. The Board generally adopts conservative strategies on its risk management and

limits the Company’s exposure to these risks to a minimum.

There has been no change to the types of the Company’s exposure in respect of financial instruments or the
manner in which it manages and measures the risks.
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39. Financial risk management and fair value measurements (Continued)
39.1 Categories of financial assets and liabilities

The carrying amounts presented in the statement of financial position relate to the following categories of
financial assets and financial liabilities:

2025 2024
RMB’000 RMB’000
Financial assets
Financial assets at amortised cost
— Trade and other receivables 17,159 23,678
— Time deposits 250,000 =
— Cash and cash equivalents 316,272 408,067
Financial assets at FVTOCI
— Bills receivables at FVTOCI 626 1,478
Financial asset at FVTPL
— Structured bank deposit - 39,054
584,057 472,277
Financial liabilities
Financial liabilities at amortised cost
— Trade and other payables 292,606 275,150
— Lease liabilities 317,012 333,317
609,618 608,467

39.2 Interest rate risk

Interest rate risk relates to the risk that the fair value or cash flows of a financial instrument will fluctuate
because of changes in market interest rates. The Company is exposed to fair value interest rate risk
in relation to lease liabilities. The Company is also exposed to cash flow interest rate risk in relation to
floating-rate balances deposited with banks and financial institution. No sensitivity analysis was prepared
for bank balances as the financial impact arising on changes in interest rates was minimal due to limited
changes in interest rate. The Company currently does not have any interest rate hedging policy. The
Company manages its interest rate exposures by assessing the potential impact arising from any interest
rate movements based on interest rate level and outlook.
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39. Financial risk management and fair value measurements (Continued)
39.3 Liquidity risk

Liquidity risk refers to the risk in which the Company will not be able to meet its obligations associated
with its financial liabilities that are settled by delivering cash or another financial asset. The Company is
exposed to liquidity risk in respect of settlement of trade payables and its financing obligations, and also
in respect of its cash flow management. The Company’s objective is to maintain an appropriate level of
liquid assets and committed lines of funding to meet its liquidity requirements in the short and longer
term.

The management of the Company monitors the Company’s cash flow positions on a regular basis to
ensure the cash flows of the Company are positive and strictly controlled. The Company aims to maintain
flexibility and shareholders’ capital contributions in funding by keeping committed credit limits available.

The following table details the Company’s remaining contract period for its non-derivative financial
liabilities based on the agreed repayment terms or the estimated repayment schedule if certain covenant
is breached. The table has been drawn up based on the undiscounted cash flows of financial liabilities
on the earliest date on which the Company can be required to pay. The table includes both interest and
principal cash flows:

Within Between Between Total
1 year or 1and 2 2to 5 Over undiscounted Carrying
on demand years years 5 years amount amount

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

At 31 December 2025

Trade and other payables 292,606 - - - 292,606 292,606
Lease liabilities 27,667 27,667 65,105 530,507 650,946 317,012
320,273 27,667 65,105 530,507 943,552 609,618

At 31 December 2024

Trade and other payables 275,139 11 - - 275,150 275,150
Lease liabilities 37,702 26,070 68,945 562,176 684,893 333,317
312,841 26,081 68,945 552,176 960,043 608,467
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39. Financial risk management and fair value measurements (Continued)
39.4 Credit risk

Credit risk refers to the risk that a customer or counterparty to a financial instrument would fail to

discharge its obligation under the terms of the financial instrument and cause a financial loss to the

Company. The Company considers all elements of credit risk exposure such as counterparty default risk

and sector risk for risk management purposes.

The Company’s maximum exposure to credit risk on recognised financial assets is limited to their carrying

amounts as disclosed in note 39.1.

(i)

Trade receivables and contract assets

The Company trades only with recognised and creditworthy customers. It is the Company’s policy
that all customers who wish to trade on credit terms are subject to credit verification procedures.
In addition, receivable balances are monitored on an ongoing basis to ensure that follow-up action
is taken to recover balances.

The Company has applied the simplified approach in IFRS 9 to measure the impairment loss at
lifetime ECL. The Company determines that the ECL on these items is estimated on an individual
basis for customers with significant balance based on historical credit loss experience during the
period. At each reporting date, the historical default rates are updated based on the past default
experience of the debtor, general economic conditions of the industry in which the debtors operate
and an assessment of both the current as well as the forecast direction of conditions at the
reporting date.

The Company writes off trade receivables and contract assets when there is information indicating
that the debtor is in severe financial difficulty and there is no realistic prospect of recovery, e.g.
when the debtor has been placed under liquidation or has entered into bankruptcy proceedings.
For years ended 31 December 2025 and 2024, none of the trade receivables and contract assets
that had been written off as the directors of the Company assessed that no counterparties were in
severe financial difficulty and the prospect of recovery was still realistic.

In order to minimise credit risk, the Company has tasked its operation management committee to
develop and maintain the Company’s credit risk rating to categorise exposures according to their
degree of risk of default.

The credit rating information is supplied by independent rating agencies where available and, if not
available, the operation management committee uses other publicly available financial information
and the Company’s own trading records to rate its major customers and other debtors. The
Company’s exposure and the credit ratings of its counterparties are continuously monitored and
the aggregate value of transactions concluded is spread amongst approved counterparties.
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39. Financial risk management and fair value measurements (Continued)

39.4 Credit risk (Continued)

(i)

Trade receivables and contract assets (Continued)

The following table provides information about the exposure to credit risk for gross trade
receivables and contract assets which are assessed on an individual basis for customers with
significant balance as at 31 December 2025 and 2024 within lifetime ECL (not credit impaired).

Internal credit rating

Average Trade Contract
loss rate receivables assets
% RMB’000 RMB’000

At 31 December 2025
Low risk 0.11% 11,401 2,156
Watch list 6.22% 2,646 -
14,047 2,156

At 31 December 2024

Low risk 0.11% - 2.07% 24,161 -
Watch list 5.75% - -
24,161 -
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39. Financial risk management and fair value measurements (Continued)
39.4 Credit risk (Continued)

(i)

(i)

Trade receivables and contract assets (Continued)
Internal credit rating (Continued)

The Company’s credit risk grading framework in respect of financial assets other than trade
receivables comprises the following categories:

Basis for
Internal credit rating Description recognising ECL
Low risk The debtor has historically made payments on 12-month ECL
time, and has a low risk of default
Watch list Debtor frequently repays after due dates but  12-month ECL
usually settle after due date or the turnover
days of debtor exceeds the credit term
granted
Doubtful There have been significant increases in Lifetime ECL — not
credit risk since initial recognition through credit-impaired
information developed internally or external
resources
Loss There is evidence indicating the asset is Lifetime ECL —
credit-impaired credit-impaired
Write-off There is evidence indicating that the debtor Amount is written off

is in severe financial difficulty and the
Company has no realistic prospect of
recovery

Other financial assets

Other financial assets at amortised cost include cash and cash equivalents, time deposits, interest
receivables and at FVTOCI include bills receivables.

The credit risk on cash and cash equivalents, time deposits and interest receivables are considered
to be insignificant as the counterparties are banks with high credit ratings and a fellow subsidiary
of the Company which only provides financial services to counterparties with high credit rating. The
directors continuously monitor the quality and financial conditions of this counterparty.

The credit risk on bills receivables at FVTOCI is considered to be insignificant as the counterparties
are mainly reputable or medium size banks and the risk of inability to pay or redeem at the due

date is low.
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39. Financial risk management and fair value measurements (Continued)
39.5 Fair values measurements of financial instruments

Financial assets and liabilities measured at fair value in the statement of financial position are grouped
into three levels of a fair value hierarchy. The three levels are defined based on the observability and
significance of inputs to the measurements, as follows:

o Level 1:  quoted prices (unadjusted) in active markets for identical assets and liabilities.

o Level 2: inputs other than quoted prices included within Level 1 that are observable for the asset
or liability, either directly or indirectly, and not using significant unobservable inputs.

o Level 3:  significant unobservable inputs for the asset or liability.

The level in the fair value hierarchy within which the financial assets is categorised in its entirety is based
on the lowest level of input that is significant to the fair value measurement.

As at 31 December 2025 and 2024, the Company had Level 2 structured bank deposits measured at
FVTPL (note 24) and Level 3 bills receivables measured at FVTOCI (note 23). There were no transfers
between Levels 1, 2 and 3 during the years ended 31 December 2025 and 2024.

The fair values of financial assets at FVTOCI are determined using discounted cash flow at a discount rate
that reflects the current borrowing rate at the end of the reporting period. The directors of the Company
considers the fluctuation in the discount rate would not result in a significant change in the fair value.

The fair value of structured bank deposit is determined by using a discounted cash flow valuation model
that use observable inputs such as the commodity price that are observable at commonly quoted
intervals.

40. Capital risk management

The Company manages its capital to ensure that the Company will be able to operate continuously and maximise
the return to owners of the Company through the optimisation of the balance between debt and equity. The
Company’s overall strategy remains unchanged throughout the years ended 31 December 2025 and 2024.

The capital structure of the Company consists of net debt, which includes lease liabilities, net of cash and cash
equivalents, and equity attributable to owners of the Company, comprising issued capital and reserves.

The management of the Company reviews the capital structure from time to time. As a part of this review, the
management of the Company considers the cost of capital and the risks associated with each class of capital.
Based on recommendations of the management of the Company, the Company will balance its overall capital
structure through the payment of dividends, the issue of new shares or new debts or the redemption of existing
debts.
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Five-Year Financial Summary

Year ended 31 December

2021 2022 2023 2024 2025
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
(Restated)
(note)
Results
Revenue 758,421 833,490 825,808 847,478 664,773
Profit before income tax 226,069 269,422 291,840 275,523 230,501
Taxation (67,773) (68,172) (73,588) (69,485) (59,555)
Profit for the year 168,296 201,250 218,252 206,038 170,946
As at 31 December
2021 2022 2023 2024 2025
RMB’'000 RMB’000 RMB’'000 RMB’000 RMB’000
(Restated)
(note)
Assets and liabilities
Total assets 2,732,604 2,904,297 3,300,604 3,536,673 3,656,902
Total liabilities (338,996) (347,816) (565,738) (635,609) (634,694)
2,393,608 2,556,481 2,734,866 2,901,064 3,022,208
Capital and reserves
Share capital 1,660,000 1,660,000 1,660,000 1,660,000 1,660,000
Reserves 733,608 896,481 1,074,866 1,241,064 1,362,208
Total equity 2,393,608 2,556,481 2,734,866 2,901,064 3,022,208

Note: As result of the adoption of IAS 12 “Income Taxes” (‘IAS 12”) with effect from 1 January 2023, the Company changed its
accounting policies in respect of deferred tax recognition. Figures in 2022 in the Five-Year Financial Summary have been
adjusted for the effects of the adoption of IAS 12.
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