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Corporate Information

NEER

NON-EXECUTIVE DIRECTORS
Ms. Luo Shaoying (Chairladly)
(redesignated as executive Director with effect from 7 November 2025)
Ms. Yi Lin
(redesignated as executive Director and employee Director with effect
from 11 December 2025)
Mr. Hu Xiaolin (appointed with effect from 11 December 2025)

EXECUTIVE DIRECTORS

Ms. Luo Shaoying
(redesignated as executive Director with effect from 7 November 2025)
Mr. Zhang Aiming (Vice-chairman, Employee Director)
Mr. Fan Dong (Employee Director)
(resigned with effect from 10 December 2025)
Ms. Yi Lin (Employee Director)
(redesignated as executive Director and employee Director with effect
from 11 December 2025)

INDEPENDENT NON-EXECUTIVE DIRECTORS

Ms. Cai Ying (resigned with effect from 10 June 2025)
Mr. Lu Youhua (appointed with effect from 11 June 2025)
Mr. Wang Susheng

Mr. Song Deliang

SUPERVISORS

Mr. Mao Dun (resigned with effect from 10 December 2025)
Mr. Yang Guang

Ms. Tan Liang

Ms. Wang Kan (appointed with effect from 11 December 2025)

AUDIT COMMITTEE

Mr. Song Deliang (Chairman)

Ms. Luo Shaoying (resigned with effect from 7 November 2025)
Mr. Lu Youhua (appointed with effect from 7 November 2025)
Mr. Wang Susheng

REMUNERATION COMMITTEE

Mr. Wang Susheng (Chairman)

Ms. Yi Lin (resigned with effect from 11 December 2025)

Ms. Cai Ying (resigned with effect from 10 June 2025)

Mr. Lu Youhua (appointed with effect from 11 June 2025)

Mr. Hu Xiaolin (appointed with effect from 11 December 2025)
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NOMINATION COMMITTEE

Ms. Luo Shaoying (Chairladly)

Ms. Cai Ying (resigned with effect from 10 June 2025)
Mr. Song Deliang

Mr. Lu Youhua (appointed with effect from 11 June 2025)

AUTHORISED REPRESENTATIVES

Mr. Zhang Aiming
Mr. Wong Wai Chiu

COMPANY SECRETARIES

Ms. Luo Jing (appointed with effect from 22 April 2025)
Mr. Liu Xing (resigned with effect from 22 April 2025)
Mr. Wong Wai Chiu

REGISTERED OFFICE AND HEADQUARTERS

Room 206, Commercial Building B1/F
No. 108 Baihe Road

Nanping Town

Nan’an District, Chongging

The PRC

PRINCIPAL PLACE OF BUSINESS IN HONG KONG
40/F, Dah Sing Financial Centre

No. 248 Queen’s Road East

Wanchai

Hong Kong

LEGAL ADVISERS

As to Hong Kong laws:
Chiu & Partners

40th Floor, Jardine House
1 Connaught Place Central
Hong Kong

As to PRC laws:

Zhong Lun Law Firm

10/11/16/17/F, Two IFC

8 Century Avenue, Pudong New Area
Shanghai

The PRC
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Corporate Information

NEER

AUDITOR

BDO Limited

Certified Public Accountants
25th Floor, Wing On Centre
111 Connaught Road Central
Hong Kong

H SHARE REGISTRAR AND TRANSFER OFFICE

Computershare Hong Kong Investor Services Limited
Shops 1712-1716

17/F Hopewell Centre

183 Queen’s Road East

Wan Chai

Hong Kong

PRINCIPAL BANKER

China Construction Bank Corporation
Chongaing Nanping Branch

STOCK CODE

2352

COMPANY WEBSITE

http://www.dowellservice.com/
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FINANCIAL HIGHLIGHTS

1. The Group’s revenue was approximately RMB1,524.9 million,
representing a decrease of approximately 0.3% as compared with
approximately RMB1,530.2 million for the year ended 31 December

2024.

@

The Group’s revenue generated from its business segments are as
follows:

revenue from City Operation Services was approximately
RMB1,138.2 million, accounting for approximately 74.6%
of total revenue, representing an increase of approximately
6.6%, as compared with approximately RMB1,067.7 milion
for the year ended 31 December 2024;

revenue from Lifestyle Services was approximately
RMB215.1 million, accounting for approximately 14.1% of
total revenue, representing an increase of approximately
0.7%, as compared with approximately RMB213.6 million for
the year ended 31 December 2024;

revenue from Comprehensive Health Services was
approximately RMB137.0 million, accounting for
approximately 9.0% of total revenue, representing a decrease
of approximately 3.5%, as compared with approximately
RMB141.9 milion for the year ended 31 December 2024,
and

revenue from Other Comprehensive Services was
approximately RMB34.6 million, accounting for approximately
2.3% of total revenue, representing a decrease of
approximately 67.6%, as compared with approximately
RMB107.0 million for the year ended 31 December 2024.

Gross profit was approximately RMB204.0 million, representing a

decrease of approximately 1.9% as compared with approximately
RMB207.9 million for the year ended 31 December 2024. Gross
profit margin was approximately 13.4%, representing a decrease of
approximately 0.2 percentage points from approximately 13.6% for
the year ended 31 December 2024.

Financial Highlights
MBERE

MBRE
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Financial Highlights
MBERE

4, The Company recorded profit for the Reporting Period of 4. ARARRBEBHAZRFSRFOARES5.4

approximately RMB35.4 million, instead of loss of approximately AETT MEZE2024F12A318 LtFE
RMB61.6 milion for the year ended 31 December 2024. Profit for BRISE B AREG16E BT - IREHA
the Reporting Period attributable to shareholders of the Company RARER ABGFEORARKE78H
was approximately RMB27.8 million, whereas loss attributable B0 MEZE2024F12A31B LFEARR
to shareholders for the year ended 31 December 2024 was AA ANELEENAARKEECIOBETT

approximately RMB66.9 million.
5. The Board does not recommend payment of any final dividend for 5. EEeUWmERNE =20259F12A31H

the year ended 31 December 2025 (2024: RMBO0.03 per share (tax IEFEIRMREAR B (20245 : BRAR
inclusive)). #0.037T () o

06 DOWELL SERVICE GROUP CO. LIMITED ANNUAL REPORT 2025



Management Discussion and Analysis

BUSINESS REVIEW
Summary and review for 2025

The Group is a comprehensive service provider with national first-class
qualifications across the full urban value chain, adhering to the brand
development strategy of “Big Property e Full Value”. It is committed in
promoting refinement, specialisation, and intelligence of urban development,
aspiring to become a respected urban comprehensive service provider with
unique business value. Featuring diversified business service offerings, the
Group has established six major business segments: urban comprehensive
services, residential comprehensive services, international customised
services, healthcare and wellness services, community value-added services,
and multi-businesses services. This structure establishes a comprehensive
service advantage driven by parallel tracks for residential and non-residential
businesses, empowered by a value-added industrial chain.

As of 31 December 2025, the Group had operated and managed 604
projects in 76 cities in the PRC, with an aggregated GFA under management
of approximately 61.0 milion sg.m.. In addition, the Group had entered
into contracts to provide services for 610 projects in 77 cities, with a total
contracted GFA of approximately 65.2 million sg.m..

EEErmE DM

£ JE) -
2025%F 1 B

AEER—FHEER—REENHTE2EERE
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BB - AR EBE T ABAML - ERAMEEE
EhMER  YERBIANEHAREBHER
BEMMTRE REE - A EEAZ TERRS
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HEEERERENGSREESD -

H Z2025%F12A318 « ANEE S £ BE76EE M M
BEEEH6MEERE  REEEEEE ((BFER
BDHAI0ESEA K itih REEBBFET
ABH B ATTEN T H610EE B iRt RS - 42
AHREEELES2E8E T K -

2026FEHE RECHABTELBRBEEROARIA

07



08

Management Discussion and Analysis

"'“IEJE‘T CEEREi

In 2025, amid a critical stage of profound transformation and value
reshaping within the property management industry, the Group determinedly
implemented its core strategy of “Break Deadlock Together”, leveraging
innovation-driven development and advancing across multiple dimensions,
including regional development, service innovation and business upgrading.
Upholding the principle of “quality and efficiency first”, the Group continued
consolidating its traditional competitive strengths and prioritised enhancing
project quality and profitability. Over the year, the Group secured 166
new projects, adding more than 7.6 million sg.m. in new GFA under
management. Meanwhile, the Group proactively expanded into the
comprehensive non-residential market and cultivated distinctive service
capabilities. It successfully (i) secured high-quality city service projects, such
as Vipshop Logistics Park in Zhengzhou and Aptiv; and (i) established
cooperation with a well-known Internet enterprise, namely miHoYo, to
develop a property management system tailored for the Internet sector.
These achievements demonstrated the Group’s strong competitiveness in
niche markets. In service innovation, the Group advanced the deployment
of its Smart Cleaning Service (SCS) across multiple scenarios, delivering a
customised cleaning solution for Ningxiang Hospital that enhanced response
speed and coverage frequency by approximately 50%. In Liangjiang New
Area Digital Industrial Park, the Group implemented a “human-machine
collaboration” model, improving operational efficiency by 10% through
technology-empowered service upgrades.

Additionally, the Group actively built a new community consumption
ecosystem, launched diversified services, such as neighbourhood tours,
curated product offerings, community fairs, and livestream product selection.
Throughout the year, over 100 themed community fairs were held, attracting
more than 50,000 participating owners. By addressing residents’ everyday
essential needs and quality-of-life aspirations, as well as precisely catering
to household travel demand, the Group fostered a warm, interconnected
neighbourhood living environment. Meanwhile, the Group innovatively
launched Chongaing’s first “senior citizen complex” — Evergreen Cube ¢ Mall
Fun-which integrates medical-elderly care, senior care services, education
and consumption resources for senior citizens. Over the year, the project
completed chronic disease management registration for approximately 380
seniors, recorded over 1,500 outpatient conversions, and implemented
ageing-in-place home modifications for more than 400 households,
establishing a multi-dimensional elderly care solution and setting a new
benchmark for premium senior living.
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Management Discussion and Analysis

In 2025, the Group positioned “quality” as the core theme of its annual
operations, upholding a customer-centric approach and driving dual
improvements in service experience and operational efficiency through
system upgrades, standards refinement and benchmark project
development. In service system optimisation, the Group fully upgraded
the butler management system and incident-reporting system based on
customers’ needs, establishing a customer service model that precisely
aligns with operational requirements, resulting in a significant uplift in
customer satisfaction. In quality control, the Group enhanced both frontline
inspection and online quality audits to address operational pain points and
establish a long-term closed-loop improvement mechanism. At the same
time, the Group focused on elevating “standards” into “benchmarks”:
in Shanghai, systematic renovation and enhancement works improved
community quality and service experience, helping Shanghai e Dowell
Puyue become a Shanghai Municipal Model Property Management Project;
in Wuhan, refined management and agile operations which enabled
Wuhan e Rui'an Residence to be recognised as a municipal “Benchmark
Learning Visit” project, offering replicable practices for industry quality
upgrades. Furthermore, the Group intensified its implementation of the
Amoeba business model, closely aligning with actual frontline operational
scenarios and successfully establishing a self-operated mechanism. This
transformation effectively activated organisational vitality at the operational
edge, achieved precise resource allocation and efficient circulation, and
delivered remarkable operational results.

Against the backdrop of intensified market competition in property services,
the Group continuously brought confidence and retuns to shareholders,
partners, and employees through its robust strategic focus and ongoing
external development efforts. In April 2025, the Group was accredited as
“2025 Top 100 Property Management Enterprises in China” by China Index
Academy, ranking 15th in terms of overall industry strength.
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Management Discussion and Analysis
""IEJE = o B2 20 A

Business model EBER

The Group is a long-established property management service provider ZAN&EEA—RE S I& A %SRRGS RER
offering comprehensive services for a wide range of property projects inthe AR EEEWEIABIRHEA RS - KREEE B
PRC. The Group provides diversified services through four main business POk = B KRR % TR ¢

lines:
1, City Operations Services; 1. LI E e
2. Lifestyle Services, including, among others: 2. EEERY - 21E (R e :
@) Community Events Planning Services; @ IR EB) R BN IRTE
(b) Management and Agency Services; () BB RARIERT
(© utility maintenance services; and © NRRMEHEERT - &
©) other lifestyle services; (@) H b 4T AR RRTS
3. Comprehensive Health Services, including, among others: 3. KEFE4RE RIS - 815 (AR aE)
@) Home Visit Care Services; @ BREFIRT
(o) Facility-Based Elderly Care Services; and (o) HEEEZRE &
(©) Comprehensive Medical Services; and (© BELRARE &
4, Other Comprehensive Services, including, among others: 4, Hib4R & R% - BiE (KR eE)
@ digital and intelligent technology services (including Smart @ P RE RS (BIEE
Cleaning Service); 2B R
(o) maintenance and rectification services; (o) e BRS¢
(© Preliminary Planning Services; © AT AR SRR 7%
(d) Sales Assistance Services; and (@ WIERE &
E) other related comprehensive services. © HAb B4R & RIS -
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Management Discussion and Analysis

The Group believes that its City Operations Services business line serves as
the basis for the Group to generate revenue, expand its business scale as
well as increase its customer base for its Lifestyle Services, Comprehensive
Health Services and Other Comprehensive Services. The Group continuously
enhances its Comprehensive Health Services and Other Comprehensive
Services to establish a wide range of service capabilities in order to establish
and cultivate business relationships with customers, which enables the
Group to have a competitive advantage in securing engagements for City
Operations Services. The comprehensive range of the Group’s Lifestyle
Services business line helps the Group to enhance its relationship with
customers and residents in the property projects that it manages, and thus
improve their satisfaction and loyalty. The Directors believe that these four
business lines complement each other and will continue to enable the Group
o gain greater market share and expand its business presence in the PRC.

City Operations Services
Overview

The Group manages residential and non-residential properties sourced
from Dima Group, Affiiated Companies and Independent Third Parties (as
defined below). During the Reporting Period, the Group’s revenue from
City Operations Services amounted to approximately RMB1,138.2 million,
representing an increase of approximately 6.6%, as compared to the
corresponding period of 2024, which is mainly due to the optimisation of
the Group’s operation by exiting low-efficiency projects and introducing
high-quality, high-revenue projects, which improved project structure and
drove revenue growth. The Group obtained residential property management
rights through participating in tenders of new property development projects
and tenders conducted by owners’ committees to replace existing property
management service providers. During the Reporting Period, the Group
secured high-quality residential property management projects such as
Yuexi Zhengrong Mansion in Chongaing City, Yichang Hongkun Huayu Villa
in Hubei Province and Shanhu Ludao in Changsha, Hunan Province. The
Group also participated in tenders for non-residential property management
projects such as schools, government facilities, office buildings and industrial
parks. During the Reporting Period, the Group secured high-quality
non-residential property management projects such as the Airport
Economic Headquarters in Chongging, the Xi'an Branch of the Industrial
and Commercial Bank of China and the Vipshop Airport Logistics Park in
Zhengzhou City.

BEER WD
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Management Discussion and Analysis

i e e

Optimising business operations and expansion of property portfolio

The Group adheres to solidify its market position and expand its property
portfolio and business scale through muitiple channels. During the Reporting
Period, the GFA under management of projects sourced from Dima Group
reached approximately 18.0 million sg.m., representing an increase by
approximately 2.1% as compared to the same as at 31 December 2024.
The GFA under management of projects sourced from Independent Third
Parties reached approximately 37.3 milion sg.m., representing a decrease
by approximately 3.2% as compared to the same as at 31 December 2024.

By source of property projects:

The table below sets out the Group’s total revenue from City Operations
Services during the two years ended 31 December 2025, and GFA under
management and number of projects based on the sources from which the
Group obtained the relevant property projects as at 31 December 2024 and
2025:

Year ended 31 December 2025
HENBE12A31AILEE

EBIER BB RIIRYZAEE

REEFAZBEREZE MG RIBEBRYEHA
EFEBHRE REHAN - RE@ESEENIER
MIEEREEBEN18.0E 8 F 7K » 820244
12A31 BB NAI2.1% - JREBMLE=HMHIEE R
EEREEBEELNI.IEE T K - 8202412
A31AR A 493.2% °

BYEEBRRE S

TREHIAREBE F2025512 A318 IEREFE
990 9 T AR 75 4B Mk 2 e AN S [ 722024 4F 122025
F12ABIZEEYETEE RREDHEERE
mENMEEHA -

Year ended 31 December 2024
HENUE12A31ALEE

As at 31 December 2024
2024512831 B

As at 31 December 2025
R2025512A31A

Numberof ~ GFA under Numberof — GFAunder

Revenue (%) projects - management Revenue (%) projcts  management”

i ()  ERHE EEREER iz W  EEEE EEREER

(AMBYRY) (000sqm) - (AUBUR) (000sqm)

AEEFT) (FEER)  (\REFT) (FEEH)

Property prjects sourced rom Dina Group ™ RapseEnnEag” 407,164 %8 % 17952 397,199 32 10 17579

Property prjects sourced from Aflated Companies FERELTNNZAR" 43,544 38 18 3460 50867 48 0 3909

Property projects sourced fom Independent Third Partes ™ BEBUE=henfEER"Y 667,516 604 43 37,254 619,624 580 455 38505

Totd 3t 1,138,204 1000 551 58666 1067710 1000 578 5099
Notes: Mt -

1. The above breakdown of revenue generated from the provision of City 1. IRV R E £ O BT R A

Operations Services is based on the sources from which the Group
obtained the relevant property projects instead of the sources which the
Group derived revenue from. For example, for a property project sourced
from Dima Group, the Group may derive income from Dima Group,
property owners and property owners’ associations at different stages,
depending on factors such as whether residential properties have been
delivered to property owners and whether property owners’ associations
have been established.

DOWELL SERVICE GROUP CO. LIMITED ANNUAL REPORT 2025
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Management Discussion and Analysis
BEEENwmE DT

Dima Group refers to Dima Holdings Co., Lid* (EE MBS EE£RN AR
A 7)) (“Dima”) and companies formed by Dima and/or its subsidiary(ies)
with other Independent Third Party(ies) (as defined below) which Dima
held a controlling interest.

Affiliated Companies refers to companies that engaged the Group to
provide services and are (i) formed by Dima Group (and the Group) and
independent third party(ies) in which Dima Group does not hold any
controlling interests and are not consolidated entities of Dima Group; and
(i) held directly by Mr. Lo Siu Yu, Chongging Doyen Holdings Group Co.,
Ltd (EEREEREBEFRAEF), Ms. Chiu Kit Hung and Chongging
Shuorun Petrochemical Company Limited* (EEBEA{LEREET A F])
(other than the Group and Dima Group).

Independent Third Parties refers to enterprises which are not part of
Dima Group or Affiliated Companies, including, among others, third-party
developers, property owners’ associations and individual property owners.

This includes GFA where the City Operations Services were provided
by joint ventures and/or associate companies of the Group. As at 31
December 2025, the total GFA under management of property projects
managed by joint ventures and/or associate companies of the Group were
approximately 3.1 million sg.m.

The Group manages a diversified portfolio of property projects, consisting of:
(i) residential properties; and (i) non-residential properties, such as advanced
manufacturing enterprises, industrial parks, logistics parks, government
facilities and public service facilities.

The table below sets forth the Group’s total revenue from City Operations
Services during the two years ended 31 December 2025, and GFA under
management and number of projects as at 31 December 2024 and 2025:

Year ended 31 December 2025

BEREEEREMASEXRNBRAR (THE
B RaEBER/AENE AR EE MBS
=H(EERTXORIMEFRERFHFEE
PEmmAE -

BEAREZRERNEBRRERSERHESS
SE(RAEE) BBIE=T CaFEE®
Hp U EEEETMIERER RINHAF -
YHEFSEREANGAER : RNEERER
FhRE EERREREEERAAF - BHER
Azt RhEEBRBAECEREEQA (KE
B raSEERINFENAT -

BUF=NHEYFEFSEELBEBARET
Mb¥ BREEPBE)EF=THER ¥
TRBEREAXE -

HBpiZhASEEECER QB E AR
FT 12 5 9 2E 0 71 PR 75 P (G 32 SE T 78 » 722025
F12A318  AAREEHEEDER S E
ARIEENMEEENAEEEZEREAD
B1BEBFA K.

AEEERZRAEYMEXBEASG  BROEEY
% RFEEEME (PInsfgsiats - TR -
YIRE ~ BT R ARG RES)

TRE AR EEE F2025F12 A31H IR EFE
B 2 30T AR 7% AR K 35 K2 1A20244F K 20254 12 A
JIEMEEERERENRIBBEE

As at 31 December 2025

Year ended 31 December 2024

As at 31 December 2024

BZ05F12R3BLEE 202551231 A BZANUF12RBLER 202451231 B
Numberof ~ GFA under Numberof ~ GFA under
Revenue % projects  management Revenue % projects  management
g %  AAHA HEREEE & %  BRER EEREEE
(B 009) (000sqgm)  (AVBO) (000sq.m)
AR#TT) (FEEF) (\E&FT) (FE5H)
Residentil properties frzms 620955 546 251 40,260 600,755 %3 U7 075
Nonvesidential propertes FEENE 517,269 454 30 18,406 466,955 87 3 N241
Totd 3t 1,138,224 1000 551 58666 1,067,710 1000 578 59,993
2025 EHE  RECABTELREEEROGERAR
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As at 31 December 2025, revenue derived from non-residential properties
amounted to approximately 45.4% of the Group’s City Operations Services,
representing a year-on-year increase of approximately 1.7 percentage
points, reflecting further optimisation of the Group’s customer structure.

Continuous expansion in geographic presernce

By geographic presence:

As at 31 December 2025, the Group operated across China and managed
551 property projects with an aggregated GFA under management of
approximately 58.7 million sg.m. in 73 cities in China.

The table below sets out the Group’s total revenue from City Operations

Services during the two years ended 31 December 2025, and GFA under
management and number of projects as at 31 December 2024 and 2025:

R2025F12A318 » REBFFEMEN WG
W) 535 T AR 75 UL 28 4945.4% » 8520244 [B) HA 1% A0
I 7TEEDS  E—FSBIETRPERE -

BB R FE AR B

IR AR [E B 5

2025512 A31H * NEBRF E F L& &
E%mmmiﬁa'm¢lmrmmmﬁﬁa
HMIEALS8TAEF K

TREH| A EFEZFE2025F12 A31 8 I REFE

B W ZE 30 T AR A% 4B K 25 K2 FA20244F K 20255F 12 A
SIHMEEREmMBERIBHHA -

Year ended 31 Year ended 31
December2025  Asat31 December2025 ~ December2024  As at 31 December 2024
HE2025% BE0A4F
12A318 12R318
LLFE R2025%12A318 1:3:5 1#2024%12831R
Number of GFA under Number of GFA under
Revenue projects  management Revenue projects  management
6 BRHE HEEREEE W BRYA HERERE
(RMB000) (000sqm)  (RMBOO) (000sg.m)
AE¥TFT) (FEBH)  (ARHFT) (FEH#)
Chongaing EE 241,648 84 11,023 241,824 R 11,786
Sichuan Province mig 173,696 73 9,970 174,29 85 10,982
Hubei Province i) 157,237 46 11,427 140,997 43 8911
Zhejiang Province k) 125,098 61 6,963 125,011 59 7,369
Shanghai i 77,536 65 2515 86,125 57 2,370
Hunan Province bR 62,627 % 3,186 69,267 37 487
Jiangsu Province THE 59,066 53 2,798 73,043 62 3,089
Others it 241,316 143 10,784 157,148 143 10,615
Total @t 1,138,224 551 58,666 1,067,710 578 59,993
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Management Discussion and Analysis

Lifestyle Services

The Group provides Lifestyle Services to property owners and residents
under management, which mainly comprise, among others, (i) Community
Events Planning Services; (i) Management and Agency Services; (i) utility
maintenance services and (iv) other lifestyle related services.

During the Reporting Period, revenue derived from Lifestyle Services
increased by approximately 0.7% to approximately RMB215.1 million
as compared to about RMB213.6 million in the same period last year,
mainly due to the Group’s active expansion into new consumption-related
businesses during the Reporting Period, which aims to provide customers
with diversified services for better lifestyle.

During the Reporting Period, revenue derived from Lifestyle Services
accounted for approximately 14.1% of total revenue representing an
increase of about 0.1 percentage points as compared with the same period
of 2024.

Comprehensive Health Services
The Group provides Comprehensive Health Services, which mainly comprise
Home Visit Care Services, Facility-Based Elderly Care Services and

Comprehensive Medical Services.

The table below sets out the Group’s revenue attributable to Comprehensive
Health Services for the two years ended 31 December 2025:

EEErmE DM

EHAEERE

AEERAEEEIREPRHUERGAEERYE =
20E (ETeHE) ((HREBREIRE (52
NIRRT : ()2 R AR A R TS ¢ R(vE A3
TR RS o

REBE R R AR BRFS A A0 IS 1 IN400.7%
ENARB21518 8T MEFRBUB/OA
R¥2136B &L EXTEMRBSHALEE
BRARINEBESER  REPREAZT/ME
TP R RIS PTER o

REREH - AT EE BRI E £ MRS (5 B US40
14.1% + E20244F [F) B IN490. 118 & 7 2 -

KBRS RS

AEBEHARESERY  T2EBEXR LM
R WBRERG NERRA R -

TR AEEEZ2025F12A31 A L MEFE
BRI B AR A RIS IS

Year ended 31 December

BZ12A31BLLEE
2025 2024
20255 20244
Revenue % Revenue %
E: % e %
(RMB’000) (RMB000)
(ARETF7) (ARETFT)
Home Visit Care Services BER PR 2,643 1.9 1217 0.9
Facilty-Based Elderly Care Services BEEERE 59,480 434 52,543 37.0
Comprehensive Medical Services BESARS 74,847 54.7 88,143 62.1
Total @t 136,970 100.0 141,903 100.0
2005 ENS  RRCARTEEREEERAERAR
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As at 31 December 2025, the Group’s GFA under management for
Comprehensive Medical Services was approximately 2.3 million sg.m.,
representing an increase of about 14.5% as compared with the same
period of 2024. As at 31 December 2025, the number of projects from
Comprehensive Medical Services was 53.

During the Reporting Period, revenue derived from Comprehensive Health
Services decreased by approximately 3.5% to approximately RMB137.0
million as compared to about RMB141.9 million in the same period last year,
mainly due to the Group developing its Home Visit Care Services business,
resulting in a decline in revenue as a result of such development in its
business mix, albeit solidifying its Facility-Based Elderly Care Services and
Comprehensive Medical Services.

During the Reporting Period, revenue derived from Comprehensive Health
Services accounted for approximately 9.0% of total revenue representing a
decrease of about 0.3 percentage points as compared with the same period
of 2024.

Other Comprehensive Services

The Group provides Other Comprehensive Services, which mainly comprise
digital and intelligent technology services (including Smart Cleaning Service),
maintenance and rectification services, Preliminary Planning Services, Sales
Assistance Services and other related comprehensive services.

During the Reporting Period, revenue derived from Other Comprehensive
Services decreased by approximately 67.6% to approximately RMB34.6
million as compared to about RMB107.0 million in the same period last year,
mainly due to the Group’s proactive strategic adjustment in its business
operations, including efforts in expanding the development of Smart Cleaning
Service and the Group’s gradual reduction in provision of traditional property
management related services, including Preliminary Planning Services and
Sales Assistance Services.

During the Reporting Period, revenue derived from Other Comprehensive
Services accounted for approximately 2.3% of total revenue representing a
decrease of about 4.7 percentage points as compared with the same period
of 2024.
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FINANCIAL REVIEW

Revenue

Management Discussion and Analysis

EEErmE DM

Bt %55 (o R

N2

The Group’s revenue was principally derived from City Operations Services AEBMWFTER G T E O Y EH H R -
in the PRC. During the Reporting Period, the Group’s revenue remained RMREH > REBMRSEHFTEE  HAARKE
stable at approximately RMB1,524.9 million as compared to approximately — 1,524.98 & 7T * M# £2024F12 5318 [+ FE 8

RMB1,530.2 million for the year ended 31 December 2024.

RHANERE53028 8T

The table below sets out a breakdown of the Group’s total revenue by TR & F2025F12 A31H (- M EASEE A EE

business lines during the two years ended 31 December 2025:

BEBGE D RK SR

Year ended 31 December

BE12A31BLLEE

2025 2024

2025 20245
Revenue Percentage Revenue Percentage
[ BA Wk BNl
(RMB000) (%) (RMB000) (%)
(ARETF7) (%) (AEEFT) (%)
City Operations Services WmEH T RS 1,138,224 74.6 1,067,710 69.7
Lifestyle Services EHEERS 215,069 14.1 213,593 140
Comprehensive Health Services NERGA RS 136,970 9.0 141,903 9.3
Other Comprehensive Services Hinfr e R 34,672 2.3 106,995 70
Total st 1,524,935 100.0 1,530,201 100.0

20205 T RECAMTELRESEROGERAT
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Cost of sales

During the Reporting Period, the Group’s cost of sales remained stable
at approximately RMB1,321.0 million as compared to approximately
RMB1,322.3 million for the year ended 31 December 2024,

Gross profit

The Group’s gross profit decreased slightly by approximately 1.9% from
approximately RMB207.9 milion for the year ended 31 December 2024 to
approximately RMB204.0 million for the year ended 31 December 2025.

The Group’s gross profit margin by business lines is set forth below:

$HE A

R#1,321.08 870 ' MBI E2024F 128318 L F
FRIABHAREEA13223HETT -

EF
REFERERNBHE2024F12831H IEFERL)

AR #207.958 8 U E HUR D 491.9% F 8 £2025
FI2ABIEFENHARE20408E T ©
AEBMPEFERIZEBGE SHINWMOT :

Year ended 31 December
HZ12A31BLFEE

2025 2024

2025 20244F

City Operations Services Y EEk T AR 1% 12.1% 12.2%
Lifestyle Services 4T HEERRTS 21.3% 21.2%
Comprehensive Health Services KNEEELRE R 13.9% 14.5%
Other Comprehensive Services HEMira R 5.5% 10.9%
Overall gross profit margin BREENX 13.4% 13.6%
During the Reporting Period, the Group’s gross profit margin was HRREH  KEBEF R A418.4%  BEHZE

approximately 13.4%, representing a decrease of approximately 0.2
percentage points from approximately 13.6% for the year ended 31
December 2024. The decrease was mainly attributable to decrease in gross
profit margin of Other Comprehensive Services.

The gross profit margin of City Operations Services was approximately
12.1%, and remained stable during the Reporting Period as compared to
the year ended 31 December 2024.

The gross profit margin of Lifestyle Services was approximately 21.3%, and

remained stable during the Reporting Period as compared to the year ended
31 December 2024.
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Management Discussion and Analysis

The gross profit margin of Comprehensive Health Services was
approximately 13.9%, and remained stable during the Reporting Period as
compared to the year ended 31 December 2024.

The gross profit margin of Other Comprehensive Services was approximately
5.5%, representing a decrease from approximately 10.9% for the year ended
31 December 2024. The decrease was mainly attributable to the Group’s
focus on high-quality development, proactive optimisation of its business
mix and the Group’s gradual reduction in provision of traditional property
management related services, including Preliminary Planning Services and
Sales Assistance Services.

Other income

During the Reporting Period, the Group’s other income amounted to
approximately RMB8.5 million, representing an increase of approximately
2.6% from approximately RMB8.2 million for the year ended 31 December
2024. The increase was primarily due to an increase in government grants
received by the Group.

Other net gains and losses

During the Reporting Period, the Group recorded other net gains of
approximately RMB15.9 million, as compared to other net losses of
approximately RMBO0.1 million for the year ended 31 December 2024. The
other net gains of the Group during the Reporting Period arose mainly from
the one-off derecognition of right-of-use assets and related lease liabilities
following completion of the acquisition of Chengdu Dongyuhong Commercial
Management Co., Ltd.* (AX & 1€ =i ¥ B 2 H R A 7)) (“Chengdu
Dongyuhong”) in early 2025. For details regarding the acquisition of
Chengdu Dongyuhong, please refer to the circular of the Company dated 6
January 2025.
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Selling and marketing expenses

The Group’s selling and marketing expenses primarily consist of promotion
expenses and employee benefit expenses. During the Reporting Period,
the Group’s selling and marketing expenses decreased to approximately
RMB25.9 million, as compared to approximately RMB35.4 milion for the
year ended 31 December 2024. Such decrease was due to the Group’s
optimisation of its business operations resulting in an improved per capita
efficiency during the Reporting Period.

Administrative expenses

During the Reporting Period, the Group’s administrative expenses
amounted to approximately RMB161.5 million, representing a decrease
of approximately 4.4% from approximately RMB169.0 million for the
year ended 31 December 2024. The decrease was mainly because
of the Group’s continuous optimisation of its business operations and
enhanced operational efficiency resulting in a decrease in the Group’s
management-related administrative expenses.

Net impairment losses on financial assets

The Group’s net impairment losses on financial assets primarily included
the provisions and reversals of the impairment for losses arising from
potential bad debts in respect of trade, bills and other receivables. During
the Reporting Period, the Group’s net impairment losses on financial assets
amounted to approximately RMBO0.9 million, as compared to approximately
RMB79.3 million for the year ended 31 December 2024. Such decrease
was mainly due to the Group taking proactive measures to collect trade
receivables during the Reporting Period resulting in an improvement in
overall collection of trade receivables and a corresponding decrease in the
amount of impairment provisions made.

Finance cost, net

During the Reporting Period, the Group’s net finance cost amounted to
approximately RMB1.7 million, representing a decrease of approximately
71.5% from approximately RMB5.9 million for the year ended 31 December
2024. Such fluctuation was mainly due to decrease in interest expense on
lease liabilities during the Reporting Period.
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Management Discussion and Analysis

Profit/(loss) before income tax expense

During the Reporting Period, the Group recorded a profit before income tax
of approximately RMB45.3 milion, as compared to a loss before income
tax expense of approximately RMB65.5 million for the year ended 31
December 2024. Such turnaround was mainly due to the Company making
substantial impairment provisions for trade receivables from real estate
developer customers and certain third-party customers for the year ended
31 December 2024, whereas no significant impairment provision was made
for the Reporting Period resulting in the Group’s financial results not being
adversely impacted for the Reporting Period.

Income tax expense/(credit)

During the Reporting Period, the Group recorded income tax expense
of approximately RMB9.9 million, as compared to income tax credit of
approximately RMB3.9 million for the year ended 31 December 2024. Such
change was mainly resulted from an increase in the Group’s profit before
income tax expense during the Reporting Period.

Intangible assets

The Group’s intangible assets mainly comprised customer relationships
and goodwill of the Group during the Reporting Period. As at 31
December 2025, the Group’s intangible assets remained relatively stable at
approximately RMB278.7 million.
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Trade, bills and other receivables

As at 31 December 2025, the carrying amounts of the Group’s trade and
bills receivables amounted to approximately RMB709.3 million, representing
a decrease of approximately 0.6% as compared to approximately
RMB713.8 milion as at 31 December 2024. As at 31 December 2025,
the provision for impairment of trade and bills receivables amounted to
approximately RMB120.8 million, representing an increase of approximately
1.7% from approximately RMB118.8 million as at 31 December 2024. As at
31 December 2025, the carrying amounts of the Group’s other receivables
amounted to approximately RMB61.6 million, representing an increase
of approximately 19.9% from approximately RMB51.4 million as at 31
December 2024. As at 31 December 2025, the provision for impairment of
other receivables amounted to approximately RMB1.6 million, representing a
decrease of approximately 60.3% from approximately RMB4.0 million as at
31 December 2024. The decrease in the carrying amount of trade and bills
receivables was mainly due to the Company’s proactive efforts to collect
outstanding payments, which effectively reduced such amount. The increase
in the carrying amount of other receivables was mainly attributable to () an
increase in receivables on disposal of a joint venture during the Reporting
Period; and (i) an increase in deposits and other payments made in the
ordinary course of business by the Company during the Reporting Period.

Trade payables

As at 31 December 2025, the Group’s trade payables amounted to
approximately RMB395.9 million, representing a year-on-year increase
of approximately 24.5% from approximately RMB317.9 milion as at 31
December 2024, mainly due to an increase in trade payables for provision of
City Operations Services.

Contract liabilities

The Group’s contract liabilities mainly represents the advance payments
made by customers while the underlying services, primarily City Operations
Services, have yet to be provided and thus the relevant revenue has not
been recognised. As at 31 December 2025, the Group’s contract liabilities
amounted to approximately RMB316.3 million, representing a decrease
of approximately 6.0% from RMB336.4 milion as at 31 December 2024,
which was mainly due to a reduction in the amount of prepaid property
management fees from property owners received during the Reporting
Period.
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Management Discussion and Analysis

LIQUIDITY AND CAPITAL RESOURCES

The Group has adopted a prudent financial management approach towards
its treasury policy. The Board closely monitors the Group’s liquidity position
to ensure that the liquidity structure of the Group’s assets, liabilities and
other commitments can meet the funding requirements of the Group in the
foreseeable future.

During the Reporting Period, the Group’s principal use of the cash was for
working capital, which was mainly funded from cash flow generated from
operations.

As at 31 December 2025, cash and cash equivalents of the Group
was approximately RMB299.1 million, as compared with approximately
RMB261.7 million as at 31 December 2024.

As at 31 December 2025, the Group’s total equity amounted to
approximately RMB436.9 million, representing an increase of approximately
6.8% from RMB409.2 million as at 31 December 2024.

CAPITAL MANAGEMENT

The Group regularly reviews and manages its capital structure to ensure
that the Group will be able to continue as a going concern while maximising
the return to its shareholders through optimisation of the debt and equity
balance. The Group’s overall strategy remained unchanged throughout the
Reporting Period.

At the end of the Reporting Period, the gearing ratio (defined as total debt
divided by total equity) of the Group decreased to approximately 9.8% from
approximately 22.2% as at 31 December of 2024.
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EXCHANGE RATE RISK

The Group conducts its business in RMB and has limited exposure to
the foreign exchange risk. However, due to the successful listing of the H
Shares on the Stock Exchange in April 2022, any changes in value of HK
dollars and the interest rates will affect the performance of the Group. The
Group currently does not engage in any hedging activities designated or
intended to manage foreign exchange rate risk. Therefore, the Group will
closely monitor the exchange rate risk and interest rate risk concerned,
actively explore foreign exchange hedging options with major banks and use
financial instruments to hedge against such risks when necessary.

EMPLOYEES AND REMUNERATION POLICY

As at 31 December 2025, the Group had 5,652 employees (31 December
2024: 5,908 employees). During the Reporting Period, the total staff costs
recognised as expenses were approximately RMB721.8 million (as at 31
December 2024: RMB735.2 million).

In terms of talent training, the Group will further enhance its employee
training program with internal and external resources. The employee training
programs primarily cover key areas in the Group’s business operations,
which provide continuous training to its existing employees at different levels
to specialise and strengthen their skill sets.

The Group adopts remuneration policies similar to its peers in the industry.
The remuneration payable to its staff is fixed by reference to the duties and
the prevailing market rates in the region. Discretionary performance bonus
after assessments is paid to employees to reward their contributions. The
Group is subject to social insurance contribution plans or other pension
schemes prescribed by the local governments and is required to pay on
behalf of its employees, a monthly social insurance funds covering pension
fund, medical insurance, work-related injury insurance, maternity insurance
and unemployment insurance, and the housing provident fund, or to
contribute regularly to mandatory provident fund schemes on behalf of its
employees.

In determining the remuneration and compensation packages of the
Directors, Supervisors and senior management, the Group will take into
account salaries paid by comparable companies, time commitment and their
respective responsibilities and performance of the Group.
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Management Discussion and Analysis

BORROWINGS AND PLEDGE OF ASSETS

As at 31 December 2025, the Group did not have any outstanding
borrowings (as at 31 December 2024: nil).

As at 31 December 2025, the Group did not have any pledge of assets.

CONTINGENT LIABILITIES

As at 31 December 2025, the Group did not have any material contingent
liabilities (31 December 2024: nil).

CAPITAL COMMITMENTS

As at 31 December 2025, the Company had no capital commitments.

OUTLOOK FOR 2026

In 2026, amid the structural transformation of the property management
industry, the Group will continue to uphold the service philosophy of “For
Every Moment of Peace of Mind”, and is committed to becoming a genuine
value creator: delivering sustainable long-term returns to shareholders,
building a win-win development platform for partners, and providing
perceptible service value to homeowners. To achieve this goal, the Group
will take the “Three Capabilities” as its core strategic drivers: forging an
optimal cost-to-efficiency ratio, securing a robust cash flow resilient to
economic cycles, and innovating to create customer value. It will deeply
integrate sound operation with innovative breakthroughs, drive all-round
transformation and upgrading of “people, organization and culture”, and
ultimately achieve high-quality and sustainable development.
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Focused market penetration, strengthen existing
business foundations, expand incrementa
opportunities, and activate new drivers for
business growth

The Group will increase its strategic deployment across three
dimensions: business formats, customers, and regions-shifting
from “broad expansion” to “refined cultivation” to build differentiated
competitive advantages. In terms of business formats, the Group
will consolidate its strength in residential services while further
exploring non-residential sectors such as schools and government
service centres. In customer development, the Group will continue
to strengthen cooperation with strategic clients and promote the
“one point driving multiple sites” benchmark model of the Nanning
Liangging project to enhance customer stickiness and cooperation
scope. In regional development, the Group will focus on core
and high-potential cities, concentrate resources to build signature
projects that embody distinctive Dowell characteristics and strong
regional recognition, strengthening regional brand influence and
increasing regional market share.

Driven by both existing and incremental business: on the existing
side, the Group will prioritise “service quality enhancement” to
solidify customer reputation while identifying new value-added
touch-points, extending from basic property services to diversified
value-added services to achieve boundary-less service offerings
and unlock additional project value. On the incremental side, the
Group will proactively enter emerging sectors such as new energy,
Al and robotics, and advanced manufacturing to capture new
property management service demand. The Group will reshape its
service mindset and operating model, shifting from traditional service
provision (i.e. “helping customers to spend money”) towards value
creation (i.e. “helping customers to save money and make money”),
in order to become a true value creator for its clients.

In terms of mechanisms and capabilities: the Group will implement
a “true incentive” all-staff marketing system to mobilise both internal
and external resources to capture new leads. In capability building,
the Group will move away from the traditional “individual-driven”
market development model by establishing a “Market Expansion
Iron Triangle” team structure, strengthening team collaboration and
building an efficient market expansion system. Through coordinated
synergy among frontline, mid-office and back-office units, the Group
aims to significantly improve business development conversion rates.
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Build a dual-engine model of “New Consumption +
Smart Technology” to accelerate the development
of the second growth curve

In 2026, the Group will accelerate the development of its second
growth curve through two core engines: upgrading the new
consumption ecosystem and advancing smart-technology-driven
innovation.

New consumption: The Group will focus on upgrading
“scenario-based” and “professionalised” services. In community
new retail, the “Shenma” system will be upgraded to version 2.0,
enhancing standardised operations for “Shenma Xiaopu” and
“Shenma Dongdong”, and strengthening service penetration into key
customer groups, such as families with children, senior residents,
and pet-owning households. Signature community activities, such
as “Ma Shang You Market Fest” will cultivate distinctive lifestyle
scenarios and reinforce the Group’s “4+X” service ecosystem. In
home improvement services, the Group will adhere to the strategy of
“self-operated cultivation and channel-driven expansion”, integrating
design, construction and after-sales to form a full-value-chain
service model. Focusing on home revitalisation and elder-friendly
renovation, the Group will expand channel penetration through
self-media matrices and increase market share. In asset rental
and sales, the Group will maintain a light-asset and digital-driven
approach, expanding its “no-storefront” operating model to enable
multi-functional roles and fully digitalised service processes.

Smart technology (Smart-IFM): The Group will implement a
strategy of “dual deployment (internal + external)” and “benchmark
replication”. Smart Cleaning: Domestically, the Group will scale
up deployment of its SCS service and establish an integrated
“air-land-ground” capability platform to strengthen its industry
position. Internationally, the Group will explore opportunities to
expand the “human + robot” cleaning model in markets such as
Vietnam. The Group will also export its Al+loT platform to small
and medium-sized property enterprises to accelerate technology
monetisation. Energy Management: The Group will develop
standardised energy-efficiency retrofit solutions, first conducting
pilot verification in internal and external collaborative scenarios.
Upon establishing replicable models, the Group will rapidly scale
implementation, striving to deliver flagship benchmark projects
across industries and evolving from “single-service provision” to
“comprehensive energy solutions”.
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Develop home-based healthcare services and build
the “Benevolence” brand

In 2026, the Group’s sub-brand “Dowell Benevolence” will adhere
to its core philosophy of “With Benevolence Comes Peace of Mind”,
positioned around home-based healthcare services. Guided by the
principle of “human-centred care throughout the health lifecycle”, and
driven by both home-based care and hospital companion services,
the Group will advance the professionalisation, scale-up, and
intelligent development of its healthcare segment, aiming to become
a trusted home-health service brand for families across China.

The Group will strengthen three major core capabilities by enhancing
standards for home-care services, hospital companionship and
nursing, and respite services, refining service tiers and operating
procedures. Leveraging standardised tools, the Group will ensure
full-process service traceability while strengthening safety frameworks
through enhanced insurance coverage and emergency response
plans. The Group will enhance the “medical, nursing, rehabilitation,
elderly care” integrated service loop by implementing models across
hospital-based services, community-based services, and chronic
disease stations to ensure seamless connections between inpatient
and home-based care. Through community resource integration
and policy-driven support, the Group will utilise chronic-disease
registration as an anchor to achieve precise customer acquisition
and conversion. In channel development, the Group will reinforce the
online platform’s customer-acquisition advantages while expanding
targeted partnerships with insurance companies and hospitals. It
will also activate private-domain traffic through community stations
and owner groups, and expand to new-media and emerging traffic
channels to build an online-offline integrated customer acquisition
system. At the same time, the Group will strengthen cooperation
with state-owned enterprises, universities, and medical institutions
to establish talent training bases for cultivating a certified and
professionally competent service workforce.

Additionally, the Group will further develop community-based
elderly-care solutions by building 15-minute elderly service circles,
enhancing the “community care + home care” model, leveraging
government-enterprise collaboration, and expanding service
coverage 1o bring professional health services to more families.
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Lean operations: safety as the foundation,
capability as the pinnacle — becoming
customer’s most trusted value partner

The Group will continue to regard safety and quality as its
fundamental pillars and will adopt “comprehensive star-level
governance” as its core operational focus. By integrating the
Group’s smart-technology strengths and leading industry practices
across all business lines, the Group aims to achieve full-process
Al-driven visibility and control across every service scenario. By
bringing technology into frontline operations, the Group enhances
its proprietary product strengths, achieving a unified blend of
standardisation and smart management, where “every detail is
captured and every stage is properly followed through”.

In system guarantee, the Group will further enhance its supply chain
system, implementing project star-rating mechanisms, competency
models for management personnel, and full-scope visualised
quality control to strengthen mid-back office support. The Group
will establish a transparent and accountable supervisory system to
create a disciplined operations environment and become customer’s
most trusted “operational-efficiency partner”.

In quality control, instead of pursuing superficial customer-satisfaction
metrics, the Group will focus on addressing customers’ pressing
needs and difficulties and genuine sentiments. Star-rating
assessments will be implemented for residential projects, while
diversified evaluation methods will be introduced for non-residential
projects to align service standards with customer expectations. The
Group will deploy a “Quality Control Quadrant Diagnostic Model” and
project signal light alert mechanism, issuing monthly “health check
reports” to drive product capability enhancement through data.
Through refined and closed-loop quality management, the Group
will continue to elevate service performance and build long-term
customer trust with every delivery.
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Digital empowerment for management efficiency
enhancement

The Group will aim to “solve pain points, improve efficiency,
and support management” by building a high-efficiency, agile
and intelligent digital operation ecosystem. By maintaining
strict oversight of system requirements and introducing a tiered
requirement-evaluation mechanism, the Group will coordinate
finance, market development and operations to focus on needs
that genuinely solve operational issues and create financial value.
With cost modelling and performance forecasting, the Group
ensures every system investment contributes to actual efficiency
enhancement and maximises resource utilisation. The Group wil
accelerate the development of a unified operations platform to
replace fragmented legacy systems, resolve stability issues, and unify
CRM, quality control, loT and other data flows. With the scalability of
its self-developed systems, the Group will establish a reliable “digital
power core” to support uninterrupted business operations.

The Group will introduce Al technology into mid-back office functions
to achieve intelligent management breakthroughs. Through tools
such as “Butler 360 Evaluation” and Al anomaly-detection models,
the Group will proactively identify operational risks such as indicator
deviations and data inconsistencies. Al-driven optimisation will
be applied to work-order assignment, energy management and
attendance calculation, reducing labour costs and improving
human-resource efficiency. Embracing a culture of “data-driven
decision-making”, the Group will ensure digital tools are embedded
in daily operations and will support breakthroughs in key areas such
as arrears management and development of the second growth
curve.
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Synchronised development of individuals and the
organisation — iterative growth through co-creation

The Group will undertake a comprehensive restructuring across
different aspects, i.e. talent, organisation and culture.

In talent development, the Group aims to cultivate versatile Dowell
professionals who possess both craftsmanship and business
acumen-individuals who () excel in meticulous service delivery; (i)
are capable of breaking bottlenecks through cross-stakeholder
engagement; and (i) are bold innovators who redefine value for
customers. Future teams must possess practical insight to stay
rooted in core business realities, the disciplined calm to refine every
detail, and the boldness to reimagine customer value.

Organisationally, the Group will dismantle silos between business
units and break down collaboration barriers between functional
departments. Core capabilities such as procurement, data,
technology and training will be consolidated into shared platforms.
The Group will build an agile, horizontally connected and vertically
empowered organisation, enabling frontline units to respond swiftly
while receiving strong mid-back office support, truly realising the
principle of “those who hear the gunfire should command the
resources”.

Culturally, the Group will make a decisive shift from extensive and
unstructured practices to professional and lean operations, and from
merely completing tasks to creating meaningful value. The Group
will establish clear incentive mechanisms, rewarding “cost-discipline
masters” who help the Company and customers save real costs, as
well as “breakthrough champions” who unlock new revenue streams.
A cultural consensus will be reinforced across the organisation: zero
tolerance for waste and full empowerment for innovation.

2026 will be a pivotal year for the Group to strengthen its
organisational capabilities. The Group recognises that the industry
adjustment cycle will eventually pass, and only enterprises that build
and reinforce core capabilities will achieve renewal. The Group wil
adhere to long-term sustainability over short-term gains, striving not
merely to be a “survivor” of industry consolidation, but to emerge as
a “champion” which is capable of scalable growth through replicable
capabilities. The Group aims not only to endure but to become
its clients’ indispensable “best value partner”, seizing integration
opportunities amid industry restructuring and delivering sustainable,
exceptional returns to shareholders.
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USE OF PROCEEDS RAISED FROM INITIAL PUBLIC
OFFERING AND OVER-ALLOTMENT OPTION

The H Shares were successfully listed on the Stock Exchange on the Listing
Date with 16,666,667 new H Shares issued and, upon the partial exercise
of over-allotment option, 16,990,867 H Shares were issued in aggregate.
Net Proceeds amounted to approximately HK$139.8 milion in total, after
deducting the underwriting fees and relevant expenses. As at 31 December
2025, the Group has used approximately HK$131.9 million of the Net
Proceeds.

As disclosed in the Company’s announcements (the “UOP
Announcements”) dated 23 June 2022, 23 August 2022, 13 December
2023 and 31 March 2025 regarding, among others, change in use of Net
Proceeds, the Board resolved to alter the timeframe for the use of the Net
Proceeds and reallocate the balance of the Net Proceeds. Please refer to
the UOP Announcements for further details. The Board will continuously
assess the plan for the use of the Net Proceeds and may revise or amend
such plan when necessary to cope with the changing market conditions.
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The table below sets out the details of actual usage of the Net Proceeds as

at 31 December 2025:
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TRE D A2025F12 A31 BB R IR BN ER

R&EES

Net Proceeds (HK$ million)

FERERE(EEET)
ltem Used Used Unused
cBA E2EA AEA
From the

Listing Date For the Remaining
and up to year ended As at balance
31 December 31 December 31 December expected to be
2025 2025 2025 fully used by
BEmAH BZE20255 G
Z2025%F 12A318 R20255 WU BHEAT

HE 124318 LEE 12A318  ZBHUHAHKE

Strategic investments, cooperation and BERE  AERE N/A

acquisition 83.2 0 0 TERA

Improve service quality and extend senvice  EUERKEZRBERREHE N/A

offering 23.0 0 0 NEA

Upgrade and develop intelligent systems ~ FHRFIBI BB ELE 5 N/A

11.9 0 0 NiEF

General working capital —HREEER End of 2026

138 05’ 797 20265 K

Total @it 131.9 05 7.9

Notes: Htet -

1. General working capital used for the year ended 31 December 2025 1. HE2025F12A31B I FEC AN —
was mainly utilised for salary payments and settlement of trade BEBESTEARNINFERBESE
payables. SIERTFIA ©

2. It is intended that the unused general working capital as at 31 2. %i§2025¢1 2AB1HIE - REAH—ME

December 2025 would be mainly utilised for settlement of trade

payables.
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MATERIAL INVESTMENTS, ACQUISITIONS AND
DISPOSALS

Save for the acquisition of Chengdu Dongyuhong, there were no other
material investments, acquisitions or disposal of subsidiaries, associated
companies or joint ventures during the Reporting Period.

SIGNIFICANT EVENTS AFTER THE REPORTING
PERIOD

Subsequent to the end of the Reporting Period and up to the date of the
annual report, there were no significant events affecting the Group.

FINAL DIVIDEND

The Board resolved not to declare any final dividend for the Reporting
Period.
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Directors, Supervisors and Senior Management

X

DIRECTORS

As at 31 December 2025, the Board consisted of seven Directors,
including one non-executive Director, two employee Directors, whom also
act as executive Directors, one executive Director and three independent
non-executive Directors.

Non-executive Director

Mr. Hu Xiaolin, aged 49, is a non-executive Director and a member of
the Remuneration Committee. He was appointed as a non-executive
Director and a member of the Remuneration Committee with effect
from 11 December 2025. He completed the National Higher Education
Accounting Diploma Examination* (RS EHE I ZEFREH) at
the Southwestern University of Finance and Economics* (75 = Bf &8 K £2)
in June 1996 and completed his part-time study of business administration
at the Chongaing Technology and Business University (T AZ2)in
January 2009.

In December 2012, Mr. Hu was recognised as a senior accountant by the
Chongaing Municipal Social Talent Professional Title Reform Office™ (2 B
e ATBEREPAE). Mr. Hu became a certified public accountant
in the PRC in April 2004, certified public valuer in the PRC in September
2006 and a certified registered tax agent in the PRC in June 2007. Mr. Hu
also obtained legal professional qualification in the PRC in April 2021.

Between January 2004 and March 2011, Mr. Hu was employed as the
project manager and deputy department manager at Chongqging Ruiertian
Enterprise Management Consulting Co., Ltd.* (EEIE M A X EIE A H
ABRAA]) (previously known as Chongaing Zhongrui Accounting Firm Co.,
Ltd. (EEFIH TR =K ARAA])). Since April 2011, Mr. Hu has
been employed as the finance manager and financial director at Chongaing
Chaofenglian Materials Co., Ltd.* (EE LB EFR A 7)), a substantial
shareholder of the Company.
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Directors, Supervisors and Senior Management
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Executive Directors

Ms. Luo Shaoying, aged 52, is an executive Director, the chairlady of the
Board and the chairlady of the Nomination Committee. She was appointed
as a non-executive Director in October 2022 and was re-elected as a
non-executive Director in December 2023. She was redesignated as an
executive Director and also resigned as a member of the Audit Committee
with effect from 7 November 2025 and was appointed as co-chief executive
officer with effect from 11 December 2025. Between May 2016 and April
2025, Ms. Luo served as a director of Dima. In particular, Ms. Luo was
the chairlady of Dima between August 2018 and November 2022, and
the chief executive officer of Dima between May 2019 and April 2025.
Between December 2012 and July 2022, Ms. Luo was a director of Doyen
International Holdings Limited.

Ms. Luo obtained a bachelor’s degree in business administration from
the University of Georgia, the U.S. in March 1998. She was awarded
the “Top 10 Philanthropic People” by the Chongaing Daily 2020 Annual
Charity Awards and “China Philanthropic People” in the 2020 China Annual
Conference on Philanthropy. She was also awarded the title of the “National
March 8th Red-Banner Pacesetter” by the All-China Women'’s Federation in
2022.

Ms. Luo is a sister of Mr. Lo, who is a substantial shareholder of the

Company; and a sister-in-law of Ms. Chiu, who is the spouse of Mr. Lo and
a substantial shareholder of the Company.
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Mr. Zhang Aiming, aged 52, is an employee Director, whom also acts as
an executive Director and the vice-chairman of the Board. He was appointed
as an executive Director in October 2022 and was elected as an employee
Director and re-elected as an executive Director in December 2023. He
acted as the co-chief executive officer until such position was succeeded
by Ms. Vi Lin with effect from 11 December 2025. He obtained a master’'s
degree in professional accountancy from The Chinese University of Hong
Kong in December 2008. He also became a certified public accountant in
June 2002 and a certified internal auditor in November 2002.

Between March 2012 and May 2022, Mr. Zhang held various roles at Dima.
He served as the chief financial officer of Dima between March 2012 to April
2013, the secretary of the board of directors of Dima between April 2013
and May 2019, and a vice chief executive officer of Dima between March
2021 and May 2022. Prior to joining Dima, Mr. Zhang also worked in various
property developers and property management companies in the PRC.

Ms. Yi Lin, aged 53, is an employee Director, whom also acts as an
executive Director. She was appointed as a non-executive Director in
December 2020 and was re-elected as a non-executive Director in
December 2023. She was redesignated as an employee Director, who is
also an executive Director, and appointed as co-chief executive officer with
effect from 11 December 2025. On the same date, Ms. Yi also resigned
as a member of the Remuneration Committee. Between December 2020
and October 2022, she was the chairlady of the Board. She obtained a
bachelor’'s degree in accounting from Chongging University in the PRC
in June 1995. She further obtained a master’s degree in accounting from
Shanghai University of Finance and Economics in the PRC in September
2002.

Ms. Yi has over 19 years of experience in financial management and
accounting. From August 2006 to December 2007, Ms. Yi served as the
general manager of the finance department of Chongging Doyen and was
responsible for coordinating the daily operation of the finance department.
Since January 2008, Ms. Yi has served as the chief finance officer of
Dongyuan Real Estate. From April 2010 to March 2012, Ms. Yi served as
the chief finance officer of Dima. From March 2012 to April 2013, Ms. Vi
served as a vice general manager and the secretary of the board of directors
of Dima. From April 2013 to May 2014, Ms. Yi served as the general
manager of Dima. Between April 2013 and April 2025, Ms. Yi served as a
director of Dima. Between May 2014 and April 2025, Ms. Yi also served as
the vice chief executive officer and the head of finance department of Dima.
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Directors, Supervisors and Senior Management

EE EEkSNEERE

Mr. Lu Youhua, aged 54, is an independent non-executive Director,
and a member of each of the Remuneration Committee, the Nomination
Committee and the Audit Committee. He was appointed as an independent
non-executive Director, a member of the Remuneration Committee and
a member of the Nomination Committee with effect from 11 June 2025,
and a member of the Audit Committee with effect from 7 November 2025.
He obtained a bachelor’s degree in accounting from Nanjing Institute
of Economics* (& 487 E2F) , which is currently known as Nanjing
University of Finance and Economics (F R B ££KE2) | in December 1994.
He also became a certified public accountant in the PRC in March 1999 and
a certified asset valuer in the PRC in August 2004.

Mr. Lu has more than 26 years of experience in the accounting field. Since
January 2000, he has been an accountant at Jiangsu Tiancheng Certified
Public Accountants Co., Ltd.* CLER A AN =1 AR Q)
(“diangsu Tiancheng”) and has served as a deputy general manager since
January 2002. Between October 2022 and October 2024, Mr. Lu was an
independent director of Dima.

Mr. Wang Susheng, aged 57, is an independent non-executive Director,
the chairman of the Remuneration Committee and a member of the Audit
Committee. He was appointed as an independent non-executive Director
in December 2020 and was re-elected as an independent non-executive
Director in December 2023. He obtained a bachelor’'s degree in geography
from Changsha Water Conservancy and Electric Power Pedagogical
University * (currently known as &2 T K £2) in the PRC in July 1991. He
further obtained a master’s degree in economics from Renmin University of
China in the PRC in July 1994. In July 2000, he obtained a doctor’s degree
in international law from Peking University in the PRC. He further obtained
a post-doctoral degree in management science from Tsinghua University in
the PRC in September 2002 and master’s degree in business administration
from the University of Chicago in the U.S. in March 2004. Mr. Wang was
qualified as a non-practising registered accountant in the PRC in May 1997,
a lawyer by the Ministry of Justice of the PRC in June 1997 and a chartered
financial analyst by the CFA Institute in the U.S. in April 2005.
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He was a professor in finance of Harbin Institute of Technology (Shenzhen)
between July 2003 and April 2017. Since April 2017, he has been a
professor in finance of Southern University of Science and Technology.

From December 2013 to May 2020, Mr. Wang served as an independent
non-executive director of Guangzhou Automobile Group Co., Ltd., a
company whose issued shares are listed on the Stock Exchange (stock
code: 2238). Between January 2016 and February 2022, Mr. Wang served
as an independent director of Wedge Industrial Co., Ltd.*, the shares of
which are listed on the Shenzhen Stock Exchange (stock code: 000534.
SZ). Between December 2016 and July 2022, Mr. Wang served as an
independent director of Tianma Microelectronics Co., Ltd.*, the shares of
which are listed on the Shenzhen Stock Exchange (stock code: 000050.
SZ). From April 2017 to August 2023, Mr. Wang served as an independent
director of Shahe Industrial Co., Ltd.*, the shares of which are listed on the
Shenzhen Stock Exchange (stock code: 000014.SZ). Between October
2018 and August 2021, Mr. Wang has been serving as an independent
director of Shenzhen Prolto Supply Chain Management Co., Ltd.*, the
shares of which are listed on the Shenzhen Stock Exchange (stock code:
002769.52).

Since August 2021, Mr. Wang has been serving as an independent director
of ChangYuan Technology Group Ltd.*, the shares of which are listed on
the Shanghai Stock Exchange (stock code: 600525.SH). Since December
2021, Mr. Wang has been serving as an independent non-executive director
of CALB Co., Ltd, a company whose issued shares are listed on the Stock
Exchange (stock code: 3931).

Since September 2024, Mr. Wang has served as an independent director of
Fiyta Precision Technology Co., Ltd.*, the shares of which are listed on the
Shenzhen Stock Exchange (stock code: 000026.S2).
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Mr. Song Deliang (formerly known as R B ), aged 53, is an independent
non-executive Director, the chairman of the Audit Committee and a member
of the Nomination Committee. He was appointed as an independent
non-executive Director in December 2020 and was re-elected as an
independent non-executive Director in December 2023. He obtained a
doctor’s degree in accounting from Shanghai University of Finance and
Economics in the PRC in January 2003.

He joined Shanghai National Accounting Institute as a lecturer in August
2003 and was later promoted to vice professor in June 2012. In July 2018
and March 2019, Mr. Song offered training to the management staff of (i) a
PRC company principally engaged in the provision of property management
services for commercial properties, hotels and industrial parks in the PRC and
is a subsidiary of a state-owned enterprise, the shares of which are listed on
the Stock Exchange and Shanghai Stock Exchange; and (i) a PRC company
principally engaged in the provision of property management services in
Southern China, Eastern China, Northern China, Western China, Hong Kong
and Macau, the shares of which are listed on the Stock Exchange.

From April 2010 to July 2016, Mr. Song served as an independent director,
a member of each of the nomination and audit committee of the board of
directors of Anhui Hengyuan Coal Industry and Electricity Power Co., Ltd.”,
the shares of which are listed on the Shanghai Stock Exchange (stock
code: 600971.SH). From August 2010 to April 2016, Mr. Song served as
an independent director of State Grid Yingda Co., Ltd.* (formerly known
as B EEERKD AR AT, the shares of which are listed on the
Shanghai Stock Exchange (stock code: 600517.SH). Mr. Song also served
as the chairman of the audit committee of such company between October
2010 and April 2016. From July 2015 to May 2019, Mr. Song served as an
independent director, the chairman of each of the audit and remuneration
committee of the board of directors of Dima. Between January 2017 and
June 2023, Mr. Song served as an independent director of Shanghai
Tianchen Co., Ltd.*, the shares of which are listed on the Shanghai Stock
Exchange (stock code: 600620.SH). Between March 2017 and June 2023,
Mr. Song also served as the chairman of the audit committee of Shanghai
Tianchen Co., Ltd.*. Between September 2018 and August 2023, Mr. Song
served as an independent director and a member of the audit committee of
the board of directors of Sunsea AloT Technology Co., Ltd.*, the shares of
which are listed on the Shenzhen Stock Exchange (stock code: 002313.S2).

Reference is made to the announcement of the Company dated 7 December
2023 (“13.51B Announcement”) in relation to a notice issued by the
China Securities Regulatory Commission regarding administrative penalties
against, among others, Mr. Song with regards to his previous position as an
independent non-executive director at Sunsea AloT Technology Co., Ltd.*
Please refer to the 13.51B Announcement for details.
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SUPERVISORS

The Supervisory Board currently consists of three members.

Ms. Wang Kan, aged 31, is a Supervisor and the chairlady of the
Supervisory Board. She was appointed as a Supervisory and the chairlady
of the Supervisory Board with effect from 11 December 2025.

Ms. Wang obtained a bachelor’'s degree in social work from the Sichuan
International Studies University* (P9 1|NEIFE AR E2)in June 2017. Between
July 2017 and May 2022, Ms. Wang served as the deputy manager of
compensation and performance at the human resources centre of the
Company. Since June 2022, Ms. Wang has served as the human resources
manager at Dima. Since April 2025, Ms. Wang also served as an employee
representative supervisor of Dima.

Mr. Yang Guang, aged 37, is a Supervisor. He was appointed as a
Supervisor in December 2023. Between December 2023 and April 2024,
he was the chairman of the Supervisory Board. He obtained a bachelor’'s
degree in management from Shanghai University of Finance and Economics
in the PRC in July 2010. Since October 2015, he has been a non-practising
member of the Shanghai Institute of Certified Public Accountants.

Between October 2010 and October 2015, Mr. Yang was an audit manager
at PricewaterhouseCoopers Zhongtian CPA (Special General Partnership)*.
Between October 2015 and May 2021, he was an executive general
manager for finance in Shanghai Fosun High Technology (Group) Co.,
Ltd.*, a wholly-owned subsidiary of Fosun International Limited, a company
whose shares are listed on the Main Board of the Stock Exchange (stock
code: 656). Between March 2021 and July 2021, Mr. Yang has served
as a supervisor of Shanghai Gangyin E-Commerce Co., Ltd.*, a company
listed on the National Equities Exchange and Quotations (stock code:
835092). Between May 2021 and March 2024, Mr. Yang served as a senior
finance director at Shanghai Miaowei Construction Technology Co., Ltd.*,
a subsidiary of Dima. Since April 2024, he has been the chief executive
officer of Chongaing Dima Robotics Co., Ltd.* and an executive director and
general manager of Chongaing Deept Smart Technology Co., Ltd.*. Since
May 2025, Mr. Yang has been the chairman, a director and the general
manager of Hefei Harbin Institute of Technology Aoding Smart Technology
Co., Ltd..
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Ms. Tan Liang, aged 29, was elected as the employee Supervisor (i.e. the
Supervisor who represents the employees of the Company). She joined
the Group in July 2016, and was appointed as an employee Supervisor in
December 2020 and re-elected as an employee Supervisor in December
2023. Ms. Tan has over nine years of experience in accounting field. Ms. Tan
joined the Company in July 2016 as a fund settlement specialist and was
responsible for fund settlement of the Group. She was later promoted to
be a fund settlement supervisor in July 2019 and was further promoted to
assistant manager in fund settlement in July 2020.

In January 2023, she served as the deputy manager of financial analysis of
the Group, and in August 2024, she was promoted to senior accounting
manager of the Group. She completed a curriculum of accounting from
Chongqing Technology and Business University in the PRC in June 2017 by
self-learning. Ms. Tan is a certified public accountant in the PRC.
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SENIOR MANAGEMENT

Mr. Liu Xing, aged 49, is the chief financial officer of the Group and a
general manager of the Group’s operations in Central and Eastern China
region. He joined the Group in August 2014 as the chief financial officer
of a subsidiary of the Company, namely Chongging Dongyuan, and was
responsible for overseeing its finance matters and daily management of
finance department. He has served as the chief financial officer of the
Company since January 2015 and has been responsible for managing
district finance matters. He was appointed as the chief financial officer of the
Group since December 2020. He was appointed as the general manager of
the Group’s operations in Central and Eastern China region since April 2025.
He is currently a director of several subsidiaries of the Company. He is also
currently a supervisor of several subsidiaries of the Company. He obtained
a bachelor’s degree in accounting from Southwest Agricultural University,
currently known as FERIAKE)in the PRC in July 1999 and a master’s
degree in accounting from Chongging University in December 2017. Mr. Liu
is qualified as a senior accountant, and such qualification was accredited by
the People’s Government of Chongaing City of the PRC in December 2013.

Mr. Liu has over 25 years of experience in finance management. Prior to
joining of the Group, between November 1999 and August 2014, he joined
Chongqing Firm New Century Department Store Chain Operation Co., Ltd.*,
a company principally engaged in retail of groceries and consumer goods as
a finance officer.

Ms. Luo Jing, aged 39, is a company secretary of the Company. Ms. Luo
obtained a bachelor’s degree in management from Southwestern University
of Finance and Economics (Fa I 8748 K2 ) in 2009 and was registered
as a certified public accountant by the Chinese Institute of Certified Public
Accountants in 2012. Ms. Luo joined the Company in December 2019 and
held a financial management role in the Company between December 2019
and November 20283. Since December 2023, Ms. Luo was the head of the
securities affairs department of the Company. Ms. Luo was appointed as a
company secretary of the Company in April 2025.

Prior to joining the Company, Ms. Luo obtained over 10 years of
experience in the accounting and assurance industry. Between
October 2009 and November 2019, Ms. Luo was an audit manager at
PricewaternouseCoopers Zhong Tian LLP* (Special General Partnership) (%
HEHERRGTMEBA (FHREBER)).
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The Board presents the Directors’ report for the financial year ended 31
December 2025.

CORPORATE INFORMATION

The Company is an investment holding company established in the PRC.
The Group is principally engaged in property management services and
related services. The Company was established in the PRC on 13 January
2015 as a limited liability company and converted into joint stock company
with limited liability on 17 December 2020. The Company’s H Shares
were listed on the Main Board of the Stock Exchange on 29 April 2022.
The Company completed the conversion of 50,000,000 unlisted shares
into H Shares on 31 August 2023. The listing of the converted H Shares
commenced trading on the Stock Exchange on 1 September 2023. Details
of the corporate’s information are set out on page 2 to 4 of this report.

PRINCIPAL OPERATIONS

The Group is a long-established property management service provider
offering comprehensive services for a wide range of property projects in
the PRC with a rapid growth track record. As at 31 December 2025, the
Group had business presence in four major regions in the PRC, namely,
Southwestern China, Western China, Central China and Eastern China. The
Group provides City Operations Services to property developers, property
owners and residents and enterprises. It also provides Lifestyle Services
to property owners, property developers and residents, Comprehensive
Health Services to hospitals and medical facilities and residents and Other
Comprehensive Services to property developers and enterprises.

Details of the principal activities of the principal subsidiaries of the Group
are set out in note 20 to the consolidated financial statements of the Group
in this annual report. There were no significant changes in the nature of the
Group’s principal activities during the year ended 31 December 2025. As
at the date of this annual report, the Board has no intention to significantly
change the principal business of the Group.

RESULTS

The results of the Group for the year ended 31 December 2025 are set out
in the consolidated statement of profit or loss and other comprehensive
income of the Group in this annual report.
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BUSINESS REVIEW

A review of the business of the Group during the Reporting Period and
a discussion on the Group’s future business development are set out in
the section headed “Management discussion and analysis — Business
review” and “Management discussion and analysis — Outlook for 2026”.
An analysis of the Group’s performance during the Reporting Period
using financial key performance indicators is set out in the section headed
“Management Discussion and Analysis”. Save as disclosed in the section
headed “Management Discussion and Analysis — Significant Events after the
Reporting Period” in this annual report, the Group had no material events
after the Reporting Period and up to the date of this annual report.

Material acquisitions and disposals

During the year ended 31 December 2025 and up to the date of this annual
report, save for the acquisition of Chengdu Dongyuhong, the Group did
not have any material acquisition or disposal of subsidiaries and associated
companies.

Property, plant and equipment

Details of the movements in property, plant and equipment of the Group
during the Reporting Period are set out in note 16 to the consolidated
financial statements of the Group in this annual report.

Reserves

Details of movements in the reserves of the Group during the Reporting
Period are set out in note 28 to the consolidated financial statements in this
annual report. As at 31 December 2025, the distributable reserve of the
Company amounted to approximately RMB80.7 milion (for the year ended
31 December 2024: approximately RMB61.3 million).

Dividend

The Board resolved not to declare any final dividend for the year ended 31
December 2025 (for the year ended 31 December 2024: RMBO0.03 per
share (tax inclusive).

The Company is not aware of any arrangement under which a Shareholder
has waived or agreed to waive any dividends.
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Major customers and suppliers

The table below sets out the types of major customers for each of the four
business lines of the Group:

FTEEFRHEER

TREJIAEENGEEGREANTIERPEL:

Business lines Major customers

ES 3 FEEF

City Operations Services Property developers, property owners, residents and enterprises
LE S iliE MERERE ¥+ EFPREE

Lifestyle Services Property owners, property developers and residents

EIFEE R ¥ UERERREP

Comprehensive Health Services Hospital and medical facilities and residents

K& ERER & RS Bl RBEREREP

Other Comprehensive Services Property developers and enterprises

Hithiz & IR1% MEREE R

The suppliers of the Group are primarily third-party subcontractors located
in the PRC which provide cleaning, security, landscaping and certain repair
and maintenance services.

The percentage of sales and purchases for the Reporting Period attributable
to the Group’s major customers and suppliers are as follows:

Sales attributable to:

- the largest customer: 3.0%

- five largest customers in aggregate: 8.3%

During the Reporting Period, the total revenue attributable to the Group’s
five largest customers were less than 30% and the revenue attributable to
the Group’s largest customer was less than 10%.

Purchases attributable to:

- the largest supplier: 4.8%

- the five largest suppliers in aggregate: 12.2%

During the Reporting Period, the total purchases attributable to the Group’s

five largest suppliers were less than 30% and the purchases attributable to
the Group’s largest supplier was less than 10%.
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For the year ended 31 December 2025, one of the five largest customers
of the Group was Dima Group and its related parties, to whom the Group
provided comprehensive property management services. Apart from Dima
Group and its related parties, none of the Directors, or any of their close
associates (as defined under the Listing Rules), or any shareholder who,
to the knowledge of the Directors, own more than 5% of the Company’s
issued share capital), had any interest in any of the five largest customers or
suppliers of the Group during the Reporting Period.

Relationship with stakeholders

The Group recognises that the employees, customers and suppliers are
keys to corporate sustainability and are keen on developing long-term
relationships with stakeholders. The Company places significant emphasis
on human capital and strives to foster an environment in which the employee
can develop their full potential and to assist their personal and professional
growth. The Company provides a fair and safe workplace, promoting
diversity to its staff, providing competitive remuneration and benefits and
career development opportunities based on their merits and performance.
The Group also puts on-going efforts to provide adequate trainings and
development resources to the employees so that they can keep abreast
of the latest development of the market and the industry and, at the same
time, improve their performance and self-fulfilment in their positions. The
Company understands that it is important to maintain good relationship with
customers. The Group has established procedures in place for handling
customers’ complaints and customer satisfaction surveys in order to ensure
customers’ complaints are dealt with in a prompt and timely manner.
The Group is also dedicated to develop good relationship with suppliers
as long-term business partners to ensure stable services and supplies of
materials. The Group reinforces business partnerships with suppliers and
contractors by recurring communication in proactive and effective manner
S0 as to ensure quality and delivery.

Directors’ Report
EEERE

HZE2025F12A31ALFE  AEBRAARF Z
—AOEEEREBY S AEERERBERE
MESTERY -FRAFSEEREBAH N Rk
SHR MEESEKHIMABREHEA(EER
ETRAD SRR (B E B AT A RN R F5%
N EBBITRA) RAEETHAANR S HE
R A TS

B ENBE

AEERARE  BEFPRHERAEARRNFE
BREMEZVAREREFNDENRAMBE
ARBBEEIBANERABNZEZSEEA 2
EREEAREL R EEERBAREZERDN
BRI - ARBIREDFLE2N TS - 1R1ER
ITELER  WRIBEEKELRRRRERARS
NEF B RBFIA KRB R B REE - ARETE
BBNRBRERHZANZIRERER <K
FZRABERMBRITESRTER  ARREER
BREGEBRELENERER - ARFHBREE
EFHMRIFBEIEEE - AEECHERTFRE
BEPRFARETEPHEEHE  UEREFP
BRFURERRIE - AEE IR NN IR MR
HER (BREXBBH) WRFEE - AERR
BRI BRI HE - NEBIE BT B HEER
NABRETRGEERNEE - NREREFNE
BEEHRENBEREE R

2026FEHE RECHABTELBRBEEROARIA

47



Directors’ Report

ESEWE

Share capital

As at 31 December 2025, the total share capital of the Company was
RMB66,990,867, divided into 66,990,867 H Shares of nominal value of
RMB1.00 each. Details of movements in share capital of the Company
for the year ended 31 December 2025 and details of the H Shares issued
during the year ended 31 December 2025 are set out in note 27 to the
consolidated financial statements of the Group in this annual report.

DIRECTORS

The Directors during the Reporting Period and up to the date of this annual
report were as follows:

Non-executive Directors

Ms. Luo Shaoying (Chairladly)
(redesignated as executive Director with effect from 7 November 2025)
Ms. Yi Lin
(redesignated as executive Director and employee Director with effect
from 11 December 2025)
Mr. Hu Xiaolin (appointed with effect from 11 December 2025)

Executive Directors

Ms. Luo Shaoying
(redesignated as executive Director with effect from 7 November 2025)
Mr. Zhang Aiming (Vice-chairman, Employee Director)
Mr. Fan Dong (Employee Director)
(resigned with effect from 10 December 2025)
Ms. Yi Lin (Employee Director)
(redesignated as executive Director and employee Director with effect
from 11 December 2025)
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Independent non-executive Directors

Ms. Cai Ying (resigned with effect from 10 June 2025)
Mr. Lu Youhua (appointed with effect from 11 June 2025)
Mr. Wang Susheng

Mr. Song Deliang

No Director will be proposed for re-election at the forthcoming AGM.

Mr. Lu Youhua was appointed as an independent non-executive Director
with effect from 11 June 2025. In compliance with Rule 3.09D of the Listing
Rules, Mr. Lu Youhua obtained the legal advice referred to in Rule 3.09D of
the Listing Rules on 21 March 2025, and has confirmed that he understood
his obligations as a director of a listed issuer.

Mr. Hu Xiaolin was appointed as a non-executive Director with effect from
11 December 2025. In compliance with Rule 3.09D of the Listing Rules,
Mr. Hu Xiaolin obtained the legal advice referred to in Rule 3.09D of the
Listing Rules on 3 November 2025, and has confirmed that he understood
his obligations as a director of a listed issuer.

Supervisors

The Supervisors during the Reporting Period and up to the date of this
annual report were as follows:

Ms. Wang Kan (appointed with effect from 11 December 2025)
Mr. Mao Dun (resigned with effect from 10 December 2025)
Mr. Yang Guang

Ms. Tan Liang

The Supervisory Board has held three meetings during 2025. Details of the
meetings and events conducted by the Supervisory Board during 2025 are
set out in the work report of the Supervisory Board of this annual report.

Details of biography of Directors, Supervisors and the senior management of
the Company are set out on pages 35 to 43 of this annual report.
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Directors’ and Supervisors’ service contracts

Each of the Directors has entered into a service contract with the Company
for a term of three years with effect from 14 December 2023 (or 11 June
2025 (for Mr. Lu Youhua) or 11 December 2025 (for Mr. Hu Xiaolin)) until the
expiration of the term of office of the second session of the Board (i.e. 13
December 2026). The appointments are subject to the relevant provisions
of the Articles of Association with regard to vacation of office of Directors,
removal and re-election of Directors.

Each of the Supervisors has entered into a service contract with the
Company for a term of three years with effect from 14 December 2023
(or 11 December 2025 (for Ms. Wang Kan)) until the expiration of the term
of the second session of the Supervisory Board. The appointments are
subject to the relevant provisions of the Articles of Association with regard to
vacation of office of Supervisors, removal and re-election of Supervisors.

No Director or Supervisor has a service contract with members of the Group
which is not determinable by the Company within one year without payment
of compensation, other than statutory compensation.

The Company has arranged appropriate directors’ and officers’ liability
insurance coverage for the Directors and officers of the Group to protect the
Directors and officers of the Group against any potential liability arising from
the Group’s activities which such Directors and officers may be held liable.

Emolument policy and Directors’ remuneration

In compliance with the CG Code as set out in Appendix C1 to the Listing
Rules, the Company has established the Remuneration Committee to
formulate remuneration policies. The remuneration is determined and
recommended based on, among other things, each Director’'s and senior
management personnel’s qualification, position and seniority. As for the
independent non-executive Directors, their remuneration is determined by
the Board upon recommendation from the Remuneration Committee. Details
of the remuneration of the Directors and the five highest paid individuals
are set out in note 37 and note 9, respectively to the consolidated financial
statements.

None of the Directors waived or agreed to waive any remuneration and
there were no emoluments paid by the Group to any of the Directors as an
inducement to join, or upon joining the Group, or as compensation for loss
of office.

DOWELL SERVICE GROUP CO. LIMITED ANNUAL REPORT 2025

ESRESRBEEL

BESEMRARAIMNRE AL - FHIH2023F
128148 (BB ELAEE2025F6 A11HE « #7
INHRSE A B2025F 12 B11ER) EE —EEES
EHE T (BN20265E125130) IE A= - %%
ZABETHEERATEEESHET B2
K EiRE RNMERBIE -

BEEDHANTEMRBEEL - FHIB2023F
12148 (£t B82025F12811HB) 25
—EEFeTHEMLAI=F ZFELAEE
STHMBERMARTEAESEHT BrRkEEE
EMMRAIE -

MEEENEFTRAEEXE QAR LARRR
—ERMAATERE OEERERIN BT8R 1E
EERARIEA L -

ARFREREENARESTBBERHFAENE
EZRSEBEAEERR  WREBEERAKES
BBERRAEEAFHEERSRBE LA
B ENREBESMELNEMELEEE -

FTHERREZHM

RABIERE EHRAFECITE M EE AT
IR HE B S - AHIEHNECE - Hith &
R EAEE)SEEREREEEBAEBNER
Bz R FEEETE RiEE o B IEWITE SR B
NHESEREFNZESNERET -E5X
AEERFMATOHEMNFE S BIHERERE T
R T EE37 K Mt 59 ©

BEREENELARBREEMEFH - AAEEL
B E R HBAERMARE B FE
HAEMARE B A SRERAE -



Confirmation of independence of independent
non-executive Directors

The Company has received a confirmation of independence from each of
the independent non-executive Directors pursuant to Rule 3.13 of the Listing
Rules. The Board has assessed their independence and concluded that all
the independent non-executive Directors are considered to be independent
pursuant to the Listing Rules.

Changes in information of Directors, Supervisors and Co-
CEO

Changes in the information required to be disclosed pursuant to Rules
13.51(2) and 13.51B of the Listing Rules are set out below:

° Ms. Cai Ying, former independent non-executive Director, resigned
as an independent non-executive Director with effect from 10 June
2025;

° Mr. Lu Youhua, independent non-executive Director, was appointed
as an independent non-executive Director with effect from 11 June
2025;

o Mr. Fan Dong, former executive Director, resigned as an executive
Director, employee Director, and co-chief executive officer of the
Company (“Co-CEQ”) with effect from 10 December 2025;

° Ms. Luo Shaoying, executive Director, was re-designated from a
non-executive Director to an executive Director with effect from 7
November 2025;

° Ms. Luo Shaoying, executive Director, succeeded Mr. Fan Dong as

a Co-CEO with effect from 11 December 2025;

° Mr. Zhang Aiming, executive Director, resigned as a Co-CEO with
effect from 11 December 2025;

° Ms. Yi Lin, executive Director, was redesignated from a
non-executive Director to an executive Director and an employee
Director, and was appointed as a Co-CEO with effect from 11
December 2025;

° Mr. Hu Xiaolin, non-executive Director, was appointed as a
non-executive Director with effect from 11 December 2025;

° Mr. Mao Dun, former Supervisor, resigned as a Supervisor and the
chairman of the Supervisory Board with effect from 10 December
2025; and
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° Ms. Wang Kan, Supervisor, was appointed as a Supervisor and the
chairman of the Supervisory Board with effect from 11 December
2025.

Save as disclosed above, there were no changes in the information of the
Directors, Supervisors and Co-CEO which are required to be disclosed
pursuant to Rule 13.51(2) and 13.51B of the Listing Rules as at the date of
this annual report.

Directors’ interests in competing business

None of the Directors, Supervisors or their associates had any direct or
indirect interest in a business which competed or might compete with the
business of the Group as required to be disclosed under Rule 8.10 of the
Listing Rules during the Reporting Period.

Connected transactions

Pursuant to Chapter 14A of the Listing Rules, details of the Company’s
connected transactions during the Reporting Period are as follows:

Continuing connected transactions
1. City Operations Services

On 18 October 2023, the Company entered into a master City
Operations Services agreement (the “Master City Operations
Services Agreement”) with Dima Group, which was approved by
the Shareholders on 13 December 2023, pursuant to which the
Group agreed to provide to Dima Group and Affiiated Companies
(including associates of Dima Group as defined under the Listing
Rules) City Operations Services from 1 January 2024 to 31
December 2026. Please refer to the circular of the Company dated
21 November 2023 for details.
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The fees to be charged pursuant to the Master City Operations
Services Agreement shall be determined after arms’ length
negotiations with the prevailing market price (taking into account
of the location of the property projects, the expected operational
costs (including, among others, labour costs, material costs and
administrative costs)), historical transaction amounts and the
prices charged by the Group for providing comparable services
to Independent Third Parties. The fees to be charged shall be on
normal commercial terms, and at prices no more favourable than
those provided to customers who are Independent Third Parties.
Since the Master City Operations Services Agreement is a framework
agreement, such agreement does not specify any repayment terms.

It was estimated that the maximum amounts of fees payable to
the Group in relation to the transaction contemplated under the
Master City Operations Services Agreement for the year ended 31
December 2025 would not exceed RMB53.7 million.

During the Reporting Period, the total service fees paid by Dima
Group and Affiliated Companies pursuant to the Master City
Operations Services Agreement amounted to approximately
RMB44.4 million.

Lifestyle Services

On 18 October 2023, the Company entered into a master Lifestyle
Services agreement (the “Master Lifestyle Services Agreement”)
with Dima Group, which was approved by the Shareholders on 13
December 2023, pursuant to which the Group agreed to provide to
Dima Group and Affiliated Companies (including associates of Dima
Group as defined under the Listing Rules) Lifestyle Services from 1
January 2024 to 31 December 2026. Please refer to the circular of
the Company dated 21 November 2023 for details.

[t was estimated that the maximum amounts of fees payable to the
Group in relation to the transactions contemplated under the Master
Lifestyle Services Agreement for the year ended 31 December 2025
would not exceed RMB56.3 million.

During the Reporting Period, the total service fees paid by Dima
Group and Affiliated Companies pursuant to the Master Lifestyle
Services Agreement amounted to approximately RMB3.9 million.

Directors’ Report

BEEIGWRE

WRIE W IR BRTS AR 15 3 R B0 B A R
SERTHEGHRMERE AEME
BA2ENAN (BFE (AHEF) BTK
A MBRRARITEEAR)) - BEXSE
BN AREBERBLE =77 IR A L R
HWRBEEREATEREE - BAAR—
REARGAETERBLE=ZTEFPE
R BRUER - MR YR T RIS
W TESR R + A% 1 0L SR AR AR SE (1]

BIE ISR

et E =2025F 12 ACIH L FEHR M E
WHREEREE TRETRSEMNE
SENBERATSSHEETHBBARES37
BB

RIRERRN - BHFEBE BB AIRED
ERTRFRBBEINNERBELA
AR AT ETT -

KA RS

A B R2023510A18H £ 5 £ B 7]
R EFERB B RS ((EFEERSE
Bi%E ) - 20235125130 B R it
B REBRE B2024F1 H1H
ém%ﬁmﬂmamﬂﬁﬁL%gs&
HEAR (RIEEaSEENEE R R T
ER EWRA) IRMEGFEERT - 5515
B2 M ARQE B A2023F11 218 B
LK ©

(At E E2025F12A31H I FE R ELT
EERGARZEE T RETISEMNAK

SENERARSLEM T HEBARESS3
BEITe

RREHR - mEEE LB QRIREE
HEERBEHBEINNBREEOR
ARBIIEETT °

2026FEHE RECHABTELBRBEEROARIA

53



54

Directors’ Report
EEERE

3 Other Comprehensive Services

On 18 October 2023, the Company entered into a master
Other Comprehensive Services agreement (the “Master Other
Comprehensive Services Agreement”) with Dima Group, which
was approved by the Shareholders on 13 December 2023, pursuant
to which the Group agreed to provide to Dima Group and Affiliated
Companies (including associates of Dima Group as defined under
the Listing Rules) Other Comprehensive Services from 1 January
2024 to 31 December 2026. Please refer to the circular of the
Company dated 21 November 2023 for details.

It was estimated that the maximum amounts of fees payable to the
Group in relation to the transactions contemplated under the Master
Other Comprehensive Services Agreement for the year ended 31
December 2025 would not exceed RMB63.7 million.

During the Reporting Period, the total service fees paid by Dima
Group and Affiliated Companies pursuant to the Master Other
Comprehensive Services Agreement amounted to approximately
RMB4.2 million.

Note: As disclosed in the announcement of the Company dated 27
March 2026, the Board resolved to reclassify the Group’s existing
three main business lines into four main business lines. For the
avoidance of doubt, the reclassification of the Group’s business
lines do not affect the subject matter and services provided
under each of the three services framework agreements dated 18
October 2023.

Throughout the Reporting Period, Dima was a substantial shareholder of the
Company and therefore Dima was a connected person of the Company.

The Company confirms that the Group has followed the relevant pricing
policies as set out in the abovementioned agreements when determining the
price and terms of the continuing connected transactions conducted during
the Reporting Period.

Save to the extent as permitted by the waivers from the announcement
requirement and independent shareholders’ approval requirements under
Chapter 14A of the Listing Rules granted by the Stock Exchange, the
Company has complied with the requirements in Chapter 14A of the
Listing Rules for the Reporting Period in relation to the Group’s related
party transactions which constitute continuing connected transactions as
abovementioned.

DOWELL SERVICE GROUP CO. LIMITED ANNUAL REPORT 2025

3. HAb#R & AR5

AR R F2023F 107180 B S5 £ E 5T
THEMRARB RS (HMsRE RS
MBE) - R2023F12 138 ERR R it
B AEBIRE B2024F1 A1
£2026F 128318 I HAR M i 55 & B &
BEBAT (RIEESEEMNBEAR  F
ER EMRA)REEMZE R - 515
FE2HARE BB A2023F11 A218 8
K ©

(T EL =2025%12A318 L F E ot Kb
BERFERZETRETRSEMNE
SENERATSSHEETHBRARKE37
EL--Vk

RBEHR - BFEENBEQRIRER
e REEHBNNERBENR

AREL2HEIT »
Biat : BhanA R A B Bl B2026F3H27H 2

AREMBER EFEZRELEE
BENZAETZEBREFTED R
MAEZEEBHR - REERE A%
EEBBEHNE D LT E2023F
10A18A £ 2 Z D IR IE £ 1%
PR E 2 20 R FTR 2 AR 75 -

REEREHAN  BERERB 2T ERE
HaBRRNARZBBEAL -

ARRER  AEBEETREHNETORE
B 32 S ) (EAE M G I B 28 7 £l 157 38 P 8k 0
HEEEERE -

BREEZFAR TET ETRAFUAZEH T RAER
ERBYBRRIERENRBAEFEN  AQ
AERHmEHET ETRAUBEUAZTERAEE
B LI ERER ST X BEBRE



Confirmation from the independent non-executive Directors

The independent non-executive Directors have reviewed the continuing
connected transactions mentioned above and confirmed that the
transactions have been entered into in the ordinary and usual course of
the business of the Group, on normal commercial terms or better, and in
accordance with the agreed terms of the relevant agreements which are fair
and reasonable and in the interests of the Shareholders as a whole.

Confirmation from the auditor

The Company’s auditor has been engaged to report on the continuing
connected transactions in accordance with Hong Kong Standard on
Assurance Engagements 3000 (Revised) “Assurance Engagements
Other Than Audits or Reviews of Historical Financial Information” and with
reference to Practice Note 740 (Revised) “Auditor’s Letter on Continuing
Connected Transactions under the Hong Kong Listing Rules” issued by the
Hong Kong Institute of Certified Public Accountants. The Board has received
an unqualified letter from the auditor of the Company in accordance with
Rule 14A.56 of the Listing Rules, stating that:

a. nothing has come to their attention that causes it to believe that
the disclosed continuing connected transactions have not been
approved by the Company’s board of directors.

b. for transactions involving the provision of goods or services by the
Group, nothing has come to their attention that causes it to believe
that the transactions were not, in all material respects, in accordance
with the pricing policies of the Group.

C. nothing has come to their attention that causes it to believe that
the transactions were not entered into, in all material respects,
in accordance with the relevant agreements governing such
transactions.

d. with respect to the aggregate amount of each of the disclosed
continuing connected transactions, nothing has come to their
attention that causes it to believe that the disclosed continuing
connected transactions have exceeded the annual cap as set by the
Company.
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Related party transactions

A summary of the related party transactions entered into by the Group
during the year ended 31 December 2025 is contained in note 36 (“Note
36") to the consolidated financial statements of the Group in this annual
report.

Save as disclosed in item (b) of Note 36 headed “Related Party Transactions”
to the consolidated financial statements contained in the Annual Report,
none of the related party transactions as disclosed under Note 36 constitute
connected transaction or continuing connected transaction that is subject
to, among other things, reporting, announcement, annual review and/or
independent shareholders’ approval requirements under Chapter 14A of the
Listing Rules. The Company has complied with the disclosure requirements
for connected transactions or continuing connected transactions in
accordance with Chapter 14A of the Listing Rules during the year under
review.

DIRECTORS’ AND SUBSTANTIAL SHAREHOLDERS’
INTERESTS IN TRANSACTIONS, ARRANGEMENTS
OR CONTRACTS

Other than those transactions disclosed in note 37 to the consolidated
financial statements of the Group in this annual report and in the paragraphs
headed “Directors’ interests in competing business” and “Connected
transactions” in this section, no Director, Supervisor or substantial
shareholder nor any entity connected therewith has any material interest,
either directly or indirectly, in any transaction, arrangement or contract
of significance to the Group’s business to which the Company, any of
its subsidiaries, fellow subsidiaries or its parent companies was a party
subsisted at the end of the year or at any time during the year ended 31
December 2025.
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PRINCIPAL RISKS AND UNCERTAINTIES

Principal risks and uncertainties facing the Group include, among others:

(i)

(i)

)

the Group’s historical results may not be indicative of its future
prospects and results of operation and its future growth may not
materialise as planned, and failure to manage any future growth
effectively may have a material adverse effect on the business,
financial condition and results of operation of the Group. The Group
will continue to uplift its operation and management capability and
market competitiveness and seize market opportunities for achieving
continual growth in operating results;

the Group may not procure new City Operation Services agreements
as planned or at desirable pace or price and the profitability of the
Group depends on the Group’s ability to obtain new customers and
retaining existing customers. The Group will continue to expand
its property management portfolio by proactive market-oriented
expansion and strategic acquisition to add to the scale of its
properties under management;

termination or non-renewal of the Group’s City Operation Services
agreements for a portion of property projects could have an
adverse effect on its business, financial condition and results of
operations. The Group will continue to enhance quality and uplift
service capability, gain customers’ recognition, and increase contract
renewal rate; and

the Group’s future acquisitions or investment in other companies
may not be successful and the Group may face difficulties in
integrating acquired operations with its existing business. The Group
will continue to proactively explore investment opportunities and build
up experience in integrating acquired operations.
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COMPLIANCE WITH LAWS AND REGULATIONS

Compliance procedures are in place to ensure adherence to applicable laws,
rules and regulations which have a significant impact to the Group. As at
the date of this annual report, except as disclosed in the annual report, the
Group complied with, in all material respects, all the relevant and applicable
PRC laws and regulations governing the business of property management
and the Group has obtained all licenses, permits and certificates for the
purpose of operating its business.

As at the date of this annual report, the Company’s joint ventures and
associated company were not involved in and the Board is not aware of
any non-compliance incidents that might adversely affect the value of the
Company’s interests in them.

DIRECTORS’, SUPERVISORS’ AND CHIEF
EXECUTIVE’S INTERESTS AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND DEBENTURES
OF THE COMPANY OR ITS ASSOCIATED
CORPORATIONS

As of 31 December 2025, the interests and short position of the Directors,
the Supervisors and the chief executive of the Company in the shares,
underlying shares and debentures of the Company or its associated
corporation (within the meaning of Part XV of the SFO as recorded in the
register required to be kept by the Company under section 352 of the SFO
or as otherwise to be notified to the Company and the Stock Exchange
pursuant to the Model Code were as follows:
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Long position in the shares of the Company RAEQBRGBHP TR

Approximate shareholding
percentage in

Number of the total issued

H Shares held as at  Capacity/Nature share capital of

Name 31 December 2025  of interest the Company

R2025%12A31H EERAFRECRTRA

®E FEHRBRABE 5B/ EEME BENBABEREIN

(Note 2)

(hz#2)

Ms. Luo Shaoying 787,200 (L)  Beneficial owner 1.18%

BRALL EnkEA

Notes: Bt -

1. The letter “L” denotes the person’s long position in such securities. 1. FEHILIRTZEATEREEZESRNTE -

2. The calculation is based on the total number of 66,990,867 H Shares in 2. ZAtEE R B E2025F12A31HME BT

issue as at 31 December 2025.

17 42 2166,990,86 7 AR HAR °
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SUBSTANTIAL SHAREHOLDERS’ INTERESTS
AND SHORT POSITIONS IN THE SHARES AND

UNDERLYING SHARES OF THE COMPANY

So far as is known to the Company, as at 31 December 2025, as recorded
in the register required to be kept by the Company under section 336 of
the SFO, the following persons, other than a Director, Supervisor or chief
executive of the Company, had an interest of 5% or more in the H Shares or

underlying H Shares:

Name of Shareholder

BRREB A

FERERAQF
ARG 2 ERER)

s’\’ n

R 13 R 4
%R

BARATITE - H 22025128318 @ 1R &5
M HRE 5P 553361% - A QR BB FE N ELMAE
R TIAL BRARAES BEE&ESTT

A B4 - FEHRR AR 17 3k 48 BAHAR A% 7 o %8 B 5%
A L S -
Approximate
shareholding

Nature of interest

BEME

Number of H percentage in the
Shares held as at total issued share
31 December capital of the

Tianjin Chengfang
RERT

Dima Ruisheng
MEE

Dima

S

Chongaing Doyen
BEERR

Mr. Lo

BEE

Ms. Chiu

iR G

Chongging Chaofenglian Materials Co.,

Ltd* (“Chongqing Chaofenglian”)
EREPEBMEGRA
(EEmEn)
Lin Zhiyao

7t::l:£§
INTT

Beneficial owner

EnAA

Interest in a controlled corporation (Note 3)
RIYEEE R (H173)

Interest in a controlled corporation (Note 3)
Ry EE s (M1i3)

Interest in a controlled corporation (Note 3)
RYEEE R (H7E3)

Interest in a controlled corporation (Note 3)
SR LB (H1713)

Interest of spouse (Note 4)

F Bk (Hfat4)

Beneficial owner

Interest in a controlled corporation (Note 5)

P rE s (Hi25)
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2025 Company

HERATRE BT

M2025F12A31H  BRAAENHELD
FFHR RSB BERESL
(Note 2)

(H1z#2)

(%)

13,461,643 (L) 20.09
13,461,643 () 20.09
13,461,643 () 20.09
13,461,643 (L) 20.09
13,461,643 () 20.09
13,461,643 () 20.09
12,058,357 (L) 18.00
12,058,357 () 18.00
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Approximate

shareholding

Number of H percentage in the
Shares held as at total issued share
31 December capital of the

Name of Shareholder Nature of interest 2025 Company
BARDRE BT
M2025512H31H0 BRALENHD
RREB A ERiE FrFHR R & B FREOH
(Note 2)
(Hfat2)
(%)
Tianjin Partnership Beneficial owner 4,990,000 (L) 7.45
REGH EnEAA
Mr. Fan Dong Interest in a controlled corporation (Note 6) 4,990,000 (L) 7.45
SBEREAE RIEEE R (H7T6)
Ms. Xia Qing Interest of spouse (Note 7) 4,990,000 (L) 7.45
E¥L+ Ao iSrkss (H7727)
Mr. Liu Xing Interest in a controlled corporation (Note 6) 4,990,000 (L) 7.45
Bk Ry LE R (A/576)
Ms. Ma Xuemei Interest of spouse (Note 8) 4,990,000 (L) 7.45
BEEL L Ao (Bt (H718)
Kingdom Vast Limited Beneficial owner 12,705,000 () 18.97
IEPNSIYNG] EnlEAA
RAF Capital Group Limited Interest in a controlled corporation (Note 9) 12,705,000 (L) 18.97
hEEAEEARAR RiLE RS (A/579)
Mr. Wang Hao Interest in a controlled corporation (Note 9) 12,705,000 (L) 18.97
FERE R LE R (A1579)
Ms. Zhang Xiangnong Interest of spouse (Note 10) 12,705,000 (L) 18.97
RARZ L i B (H77710)
All Wealthy Investment Limited Beneficial owner 6,685,000 (L) 9.98
EnEAA
HEROIC COURAGE LIMITED Interest in a controlled corporation (Note 77) 6,685,000 (L) 9.98
R LEER (AaE11)
Mr. Wong Wing Hung Interest in a controlled corporation (Note 7117) 6,685,000 (L) 9.98

Wong Wing Hung%t 4

Ry rE S (Mi11)

2025F E#E
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Notes:

The letters “L” denotes the person’s long position in such securities.

The calculation is based on the total number of 66,990,867 H Shares in
issue as at 31 December 2025.

Tianjin Chengfang was owned by Dima Ruisheng as to approximately
98.99%, which Dima Ruisheng was in turn wholly-owned by Dima. As
at 31 December 2025, Dima was owned by Chongqging Doyen and
Chongging Shuorun as to approximately 35.55% and 3.01% respectively.
Chongging Shuorun was owned by Chongging Doyen and Ms. Chiu as to
approximately 98.96% and 1.04% respectively, while Chongqging Doyen
was owned by Mr. Lo and Ms. Chiu as to approximately 77.78% and
22.22% respectively. By virtue of the SFO, each of Mr. Lo, Chongging
Doyen, Dima and Dima Ruisheng are deemed to be interested in all the H
Shares held by Tianjin Chengfang.

Ms. Chiu is the spouse of Mr. Lo. By virtue of the SFO, Ms. Chiu is
deemed to be interested in all the Shares held by Mr. Lo.

Chongging Chaofenglian was held as to approximately 90% by Lin Zhiyao.
By virtue of the SFO, Lin Zhiyao is deemed to be interested in all the H
Shares held by Chongging Chaofenglian.

Tianjin Partnership was owned by Mr. Fan Dong and Mr. Liu Xing as to
approximately 52.74% and 37.18%, respectively. By the virtue of SFO,
each of Mr. Fan Dong and Mr. Liu Xing is deemed to be interested in all
the Shares held by Tianjin Partnership.

Ms. Xia Qing is the spouse of Mr. Fan Dong. By virtue of the SFO, Ms. Xia
Qing is deemed to be interested in all the Shares held by Mr. Fan Dong.

Ms. Ma Xuemei is the spouse of Mr. Liu Xing. By virtue of the SFO,
Ms. Ma Xuemei is deemed to be interested in all the Shares held by
Mr. Liu Xing.
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9. Kingdom Vast Limited was wholly-owned by RAF Capital Group Limited,
which was in turn was wholly-owned by Mr. Wang Hao. By virtue of the
SFO, each of RAF Capital Group Limited and Mr. Wang Hao is deemed to
be interested in all the Shares held by Kingdom Vast Limited.

10. Ms. Zhang Xiangnong is the spouse of Mr. Wang Hao. By virtue of the
SFO, Ms. Zhang Xiangnong is deemed to be interested in all the Shares
held by Mr. Wang Hao.

11. All Wealthy Investment Limited was wholly-owned by HEROIC COURAGE
LIMITED, which was in turn wholly-owned by Mr. Wong Wing Hung. By
virtue of the SFO, each of HEROIC COURAGE LIMITED and Mr. Wong
Wing Hung is deemed to be interested in all the Shares held by All
Wealthy Investment Limited.

Save as disclosed above, as of 31 December 2025, the Company had
not been notified of any persons (other than a Director, Supervisor or chief
executive of the Company) who had an interest or short position in the
Shares or underlying Shares that were recorded in the register required to
be kept under section 336 of the SFO.
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MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the whole
or any substantial part of the business of the Company were entered into or
subsisted during the year ended 31 December 2025.

ARRANGEMENTS TO PURCHASE SHARES OR
DEBENTURES

During the year ended 31 December 2025, there were not any rights to
acquire benefits by means of the acquisition of Shares in or debentures
of the Company granted to any Director or their respective spouse or
children under 18 years of age, nor were there any such rights exercised by
them. Also, there was no arrangement to which the Company, its holding
company, or any of its subsidiaries or fellow subsidiaries is a party that would
enable the Directors to acquire such rights in any other body corporate.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Articles of
Association of the Company, or the law of PRC being the jurisdiction
in which the Company was incorporated under which would oblige the
Company to offer new Shares on a pro-rata basis to existing shareholders.

CORPORATE GOVERNANCE

Principal corporate governance practices adopted by the Company are set
out in the section headed “Corporate Governance Report” in this annual
report.
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ENVIRONMENTAL, SOCIAL AND CORPORATE
GOVERNANCE

Environmental protection

The Group is subject to PRC laws in relation to environment protection
matters. The Group considers the protection of the environment to be
important and have implemented measures in the operation of its businesses
to ensure its compliance with all applicable requirements. Given the nature of
its operations, the Group believes it is not subject to material environmental
liability risk or compliance costs.

During the year ended 31 December 2025 and up to the date of this annual
report, no fines or penalties for non-compliance of PRC environmental laws
had been imposed on the Group, and the Group had not been subject to
any material administrative penalties due to violation of environmental laws in
the PRC.

Social responsibility

The Group has entered into employment contracts with its employees in
accordance with the applicable PRC laws and regulations.

The Group maintains social welfare insurance for its full-time employees in
the PRC, including pension insurance, medical insurance, personal injury
insurance, unemployment insurance and maternity insurance, in accordance
with the relevant PRC laws and regulations.

Health and work safety

The employee’s administrative measures adopted by the Group contain
policies and procedures regarding work safety and occupational health
issues. The Group provides its employees with annual medical checks and
safety training, and the construction sites of the Group are equipped with
safety equipment including gloves, boots and hats.

The operational service center of the Group is responsible for recording
and handling work accidents as well as maintaining health and work safety
compliance records.

During the year ended 31 December 2025 and up to the date of this annual
report, the Group did not encounter any material safety accident, there
were no material claims for personal or property damages and no material
compensation was paid to employees in respect of claims for personal or
property damages related to safety accident.
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Directors’ Report

ESEWE

Corporate governance

The Company has adopted the principles as set out in the CG Code
contained in Appendix C1 to the Listing Rules. The Board is of the view that
the Company is in compliance with the mandatory code provisions of the
CG Code for the Reporting Period.

For details of the Corporate Governance Report, please refer to pages 72 to
99 of this annual report.

INDEMNITY AND INSURANCE PROVISIONS

The Articles of Association provides that the Directors, managing directors,
alternate Directors, auditors, secretary and other officers for the time being
of the Company and the trustees (if any) for the time being acting in relation
to any of the affairs of the Company, and their respective executors or
administrators, shall be indemnified and secured harmless out of the assets
of the Company from and against all actions, costs, charges, losses,
damages and expenses which they or any of them, their or any of their
executors or administrators, shall or may incur or sustain by reason of any
act done, concurred in or omitted in or about the execution of their duty
or supposed duty in their respective offices or trusts. The Company has
arranged appropriate directors’ and officers’ liability insurance in respect of
legal action against Directors.

EQUITY-LINKED AGREEMENTS

No equity-linked agreements that will or may result in the Company issuing
Shares or that require the Company to enter into any agreements that
will or may result in the Company issuing Shares were entered into by the
Company, or subsisted during the year ended 31 December 2025.

ANNUAL GENERAL MEETING

The AGM is scheduled to be held on 9 June 2026. A notice convening the
AGM will be issued and disseminated to the Shareholders in due course.
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CHARITABLE DONATIONS

During the year ended 31 December 2025, the Group made charitable and
other donations in a total amount of RMB213,300 (2024: RMB218,000).

AUDIT COMMITTEE AND REVIEW OF
CONSOLIDATED FINANCIAL STATEMENTS

The Audit Committee has reviewed together with the management of the
Company the accounting principles and policies adopted by the Group and
the audited annual results for the year ended 31 December 2025.

AUDITOR

The consolidated financial statements for the year ended 31 December 2025
have been audited by BDO Limited. A resolution for the re-appointment of
BDO Limited. as the Company’s auditor is to be proposed at the AGM.

There was no change in auditors of the Company for the preceding three
years.

PROFESSIONAL TAX ADVICE RECOMMENDED

If the Shareholders are unsure about the taxation implications of purchasing,
holding, disposing of, dealing in, or the exercise of any rights in relation to
the Shares, they are advised to consult an expert. The Company is not
aware of any tax relief or exemption available to the Shareholders of the
Company due to their holding of the Company’s securities.

For and on behalf of the Board
Dowell Service Group Co. Limited*

Ms. Luo Shaoying
Chairlady

Hong Kong, 27 March 2026

* For identification purpose only.
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Supervisory Board’s Report
ESgRE

During the Reporting Period, the Supervisory Board carefully and thoroughly
performed its supervisory functions in favour of the Company and the
Shareholders in a responsible manner according to the Company Law, the
Articles of Association and the requirements under the relevant laws and
regulations in the PRC, while duly monitoring and examining the operations
and financial conditions of the Group, as well as supervising the performance
of duties by the members of the Board and management of the Company,
according to the laws.

l. - CONVENING OF THE MEETINGS OF THE
SUPERVISORY BOARD

The Supervisory Board held three meetings during the Reporting
Period. The details are as follows:

tc)

On 31 March 2025, the fifth meeting of the second session
of the Supervisory Board was convened, during which the
Supervisory Board considered and approved, among others,
(i) the 2024 work report of the Board; (i) the 2024 work report
of the Supervisory Board; (iii) the financial account report for
the year ended 31 December 2024; and (iv) the 2024 profit
distribution plan;

On 19 August 2025, the sixth meeting of the second session
of the Supervisory Board was convened, during which the
Supervisory Board considered and approved the financial
account report for the six months ended 30 June 2025; and

On 7 November 2025, the seventh meeting of the second
session of the Supervisory Board was convened, during which
the Supervisory Board considered and approved the proposed
change of Supervisors.
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Supervisory Board’s Report

E"%éiﬁﬂ:

Il.  OPINIONS OF THE SUPERVISORY BOARD ON I ES
SUPERVISED MATTERS OF THE COMPANY AEESENE
DURING THE REPORTING PERIOD

Compliance of the Company’s operations with 1. ARFREGECHRE
legal requirements )
During the Reporting Period, pursuant to the laws and HREHAN - EESRERBIEZER
regulations of the PRC and the Articles of Association, the MAEBERMANARTE - HARFAR
Supervisory Board duly supervised the convening procedures RAEHNEFESZNBERFM
and resolutions of general meetings of Shareholders and RiE B GHRRAZARZENOHT
meetings of the Board, the Board’s execution of resolutions BR - AARSRERBABBITHRE
approved at general meetings of Shareholders, the performance %iﬁﬁ TEE -BEEERA AR
of duties by the senior management of the Company. The "LEEEZEH NHEHHEE2E
Supervisory Board was of the view that the Company’s fE% EFEHRBUITRERNSAA
operation was in compliance with laws and regulations, and KIS IARRNERE  REEFEER
the internal control system was comprehensive and sound. The W RRBESNEREEAELH
Board strictly carried out various resolutions approved by and PMREHRTSERE  TERE
authorisations granted by general meetings, and the decision B OERMAMERME - TEER
making procedure was lawful and effective. The Directors NRFIRE A F 2 o
and senior management of the Company could perform their
respective duties with diligence and dedication without violating
laws, regulations and the Articles of Association or damaging
interests of the Company and its Shareholders.
Financial position of the Company 2. A BEBEAMR
During the Reporting Period, the Supervisory Board has carefully WEHRN  EEgRAEEMTAQT
reviewed the consolidated financial statements and financial RERNNGETBRRNUBFE
information of the Company during the Reporting Period. Bo-EReRh ESRENEFZR
The Supervisory Board was of the view that the procedures RABFERBRENEFTEF
adopted by the Board in preparing and considering the annual BLUERER - MENDEE - %M
financial report of the Company are in compliance with the laws EEMRE T ARANERER T
and regulations of the PRC. The contents of the report gave TSR - SR M Rl ok B K8
a true, accurate and complete view of the actual situation of R e
the Company and do not contain false statements, misleading
representations or material omissions.
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Supervisory Board’s Report
ESERE

Use of Net Proceeds

During the Reporting Report, the use of the Net Proceeds
strictly observed relevant provisions and the use disclosed, and
no illegal use of the Net Proceeds were found.

Material related party transactions

During the Reporting Period, the Company conducted related
party transactions, including continuing connected transactions
according to the principle of fairness and such transactions
have been complying with laws and regulations. The continuing
connected transactions were found to be in conformity to
the provisions of relevant agreements, and have fulfiled the
obligation of information disclosure in accordance with the
Listing Rules. The Supervisory Board was not aware of any
action which would damage the interests of the Company and
investors in the Company.

The Supervisory Board has no disagreement
on the matters supervised during the Reporting
Period

MEMBERS OF THE SUPERVISORY BOARD
AND ATTENDANCE OF THE MEETINGS OF THE
SUPERVISORY BOARD

The Supervisory Board, which comprises three members, including
two Shareholder representative Supervisors and one employee
representative Supervisor appointed by the workers’ congress. All the
members of the Supervisory Board are diligent and conscientious,
and have conscientiously performed their duties in compliance with
the relevant laws, regulations and the Articles of Association, and have
personally attended all the meetings of the Supervisory Board.

DOWELL SERVICE GROUP CO. LIMITED ANNUAL REPORT 2025
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Supervisory Board’s Report

WORKING PLAN FOR 2026

In 2026, the Supervisory Board will continue to abide by the
principle of being responsible to all the Shareholders, and perform
its supervisory duties in strict accordance with the requirements of
the relevant laws and regulations and the Articles of Association. The
Supervisory Board will continue to strengthen the internal learning and
training of Supervisors to improve their supervision awareness and
ability, and continuously promote self-improvement of the Supervisory
Board. According to the authority and responsibilities stipulated in
the Company Law, the Supervisory Board will effectively supervise
the Company’s business activities and play an important role in the
governance of the Company and the protection of Shareholders’
rights, so as to effectively safeguard and protect the interests of the
Company and its Shareholders, and prevent damage to the interests
and image of the Company.

EEgWE

20264 T 4512l
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By order of the Supervisory Board of EEEEND
Dowell Service Group Co. Limited* RECHAETELREEERBERAR
Ms. Wang Kan EEe T
Chairtadly of the Supervisory Board FRzx
27 March 2026 20263 H27H
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Corporate Governance Report
TEERBRE

The Board is pleased to present the corporate governance report of the
Company for the year ended 31 December 2025.

CORPORATE GOVERNANCE CODE

The Group is committed to implementing high standards of corporate
governance to safeguard the interests of the Shareholders and enhance the
corporate value as well as the responsibility commitments. The Company
has adopted the CG Code as set out in Appendix C1 to the Listing Rules as
its own code of corporate governance.

The Board has the collective responsibility for leadership and control of, and
for promoting the success of, the Company by directing and supervising the
Company’s affairs. The Board is committed to the Company’s objective of
consistent growth and development and increase in shareholder value. The
Board sets strategies for the Company and monitors the performance and
activities of the management.

The Board is responsible for performing the corporate governance duties
set out in the CG Code. The principal role and function of the Board in
relation to corporate governance is to develop and review the Company’s
policies and practices on corporate governance, to review and monitor the
training and continuous professional development of Directors and senior
management of the Company, to review and monitor the Company’s
policies and practices on compliance with legal and regulatory requirements,
to formulate, review and monitor the code of conduct applicable to
employees and Directors, and to review the Company’s compliance with
the CG Code and disclosure in the corporate governance report of the
Company under the annual report of the Company.

To the knowledge of the Directors, during the Reporting Period and up to
the date of this annual report, the Company has complied with all applicable
code provisions set out in the CG Code. The Directors will use their best
endeavours to procure the Company to continue to comply with the CG
Code.

DOWELL SERVICE GROUP CO. LIMITED ANNUAL REPORT 2025

BEEEMAREARFE ZE2025F 128318 IEF
Bz hEERRSE -

/\‘ ’Ir,h-\\

1F E/n%ﬂ'ﬂ]

AEEBRNETEHRENDEER  UWRERR
M BRACEREEREEAGE - ARFEK
M ETRAMSRCIE R E A TRMERELE

EIaSTH

EXESAASREMAREENEBEARANSE
1% BEFRGIAR A RIA KRB ER AR RIKIY ©
EXEGUNERAFSEERMBER ARG IR
REEMNBER ZEFSA/ANRRIERREILESR
EEENRANEE -

EESRBERTEREATRMREXERE -
EEgAMET LR TENTIZAGNBEEHE
KR ARRNAEEABELRTER B ki
EARNREZERSRERAENBIIRFERR
BRI RERARRBNETEENEER
KHBREER  GIE BEREEEARET
MEBENTRTA BEARRETEERERT
ABERARBHARRFEREANAAE D
EEAMETHRE -

BEERA RNREHRMEEAFHAS K
AEICETREE TR ATEH P E A T R
X BERBRABNEEARBDEEETOE
EIaSTH



Corporate Governance Report

COMPLIANCE WITH THE MODEL CODE FOR
SECURITIES TRANSACTIONS BY DIRECTORS AND
SUPERVISORS

The Company has adopted the Model Code set out in Appendix C3 to the
Listing Rules as its code for dealing in securities in the Company by the
Directors and Supervisors.

After specific enquiries made to all Directors and Supervisors, the Directors
and Supervisors have confirmed compliance with the required standard set
out in the Model Code during the Reporting Period and up to the date of
this annual report.

THE BOARD OF DIRECTORS

Responsibilities, accountabilities and contribution of the
Board and management

The Board assumes the responsibility of leadership and control of the
Company, and supervises and approves significant decisions regarding
financial performance, strategic development objectives and operations of
the Company. The management is authorised and responsible to handle
the Company’s daily operations and businesses management. The Board
is well balanced with Directors having sound industry knowledge, extensive
corporate and strategic planning experience and/or expertise relevant to the
business of the Group. The employee Directors, whom also act as executive
Directors, the non-executive Directors and independent non-executive
Directors bring a variety of experience and expertise to the Company. In
particular, the independent non-executive Directors are responsible for
ensuring a high standard of regulatory reporting of the Company and
providing a balance in the Board for bringing effective independent views and
judgement on corporate actions and operations. The Board has established
three committees, namely, the Audit Committee, the Remuneration
Committee and the Nomination Committee, and has delegated to the Board
Committees various duties. All the Board Committees perform their distinct
roles in accordance with their respective terms of reference.

All Directors shall at all times ensure that they carry out duties in good faith,
in compliance with all applicable laws and regulations, and in the interests
of the Company and the Shareholders. All Directors have full and timely
access to all the information of the Company and may, upon request,
seek independent professional advice in appropriate circumstances, at the
Company’s expenses for discharging their duties to the Company.
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The Board annually reviews the implementation and effectiveness of
mechanisms to ensure independent views and input available to the Board
and the Board is of the view that the independent mechanism is effective.

The Company has arranged appropriate insurance coverage on Directors’
and senior managements’ liabilities in respect of any legal actions taken
against Directors and senior management arising out of corporate activities.
The insurance coverage would be reviewed on an annual basis.

Board composition and change in Board composition

The Board currently comprises two employee Directors, whom also act as
executive Directors, one executive Director, one non-executive Director and
three independent non-executive Directors. The composition of the Board is
as follows as at date of this report:

Executive Directors:

Ms. Luo Shaoying (Chairlady, Co-CEO)
Mr. Zhang Aiming
Ms. Yi Lin (Co-CEO)

Non-executive Director:
Mr. Hu Xiaolin
Independent non-executive Directors:

Mr. Lu Youhua
Mr. Wang Susheng
Mr. Song Deliang

The brief biological information of each Director is set out in the section
headed “Directors, Supervisors and senior management” in this annual
report. The changes in information of Directors, Supervisors and Co-CEQO is
set out in the section headed “Director’s Report - Changes in Information of
Directors, Supervisors and Co-CEQ” in this annual report. Save as disclosed
therein, there are no other material relationships (whether financial, business,
family or others) among the members of the Board.

Each of the Directors have entered into a service contract or letter of
appointment with the Company for a term of not more than three years until
the expiry of the term of office of the second session of the Board (i.e. 13
December 2026).
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Corporate Governance Report

Chairman and chief executive officer

Pursuant to Code Provision C.2.1 of Appendix C1 to the Listing Rules, the
roles of chairman and chief executive should be separate and should not
be performed by the same individual. Although Ms. Luo Shaoying acts as
the chairman of the Board as well as a Co-CEO, given that (i) the role of
the Company’s chief executive is performed by two executive Directors,
whereby Ms. Vi Lin, being an executive Director and an employee Director
also acts as a Co-CEO in addition to Ms. Luo Shaoying; and (i) Mr. Zhang
Aiming, being an executive Director and an employee Director, acts as the
vice-chairman of the Board, the Board is of the view that the Company
continues to comply with Code Provision C.2.1 of Appendix C1 to the
Listing Rules.

The Chairman and the Co-CEO have separate defined responsibilities.
The Chairman is responsible in leading the Board in forming the Group’s
strategies and policies and for organising the business of the Board,
ensuring its effectiveness and setting its agenda but not involved in the
day-to-day business operation of the Group. The Co-CEO are directly in
charge of the daily operations of the Group and are accountable to the
Board for the financial and operational performance of the Group. Their
respective roles and responsibilities are set out in writing, which have been
approved and adopted by the Board.

Independent non-executive Directors

During the Reporting Period and up to the date of this annual report, the
Board at all times met the requirements of the Listing Rules relating to
the appointment of at least three independent non-executive Directors
representing no less than one-third of the Board with one of whom
possessing appropriate professional qualifications or accounting or related
financial management expertise.

In determining the independence of the independent non-executive
Directors, the Company follows the requirements as set out in the Listing
Rules. The Company has received written confirmation from each of the
independent non-executive Directors in respect of his/her independence in
accordance with the independence guidelines set out in Rule 3.13 of the
Listing Rules. The Company is of the view that all independent non-executive
Directors are independent.
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Appointments, re-election and removal of Directors

Save for employee Directors who shall be elected from the employee
meeting or employee representative meeting of the Company, directors
(including non-executive Directors) shall be elected at the shareholders’
general meeting with a term of office from the date he or she takes office,
until the expiry of the term of office of the session of the Board. Upon expiry
of the term, a Director shall be eligible to offer himself for re-election and
re-appointment. Save for employee Directors who shall be removed by the
employee meeting or employee representative meeting of the Company
and are not subject to the approval of the Shareholders, any Director with
unexpired term of office may be removed by the shareholders’ general
meeting by an ordinary resolution.

Continuous professional development of Directors

Each Director is provided with the necessary induction and information to
ensure that he/she has a proper understanding of the Company’s operations
and businesses as well as his/her responsibilities under all applicable laws
and regulations.

The Directors should participate in continuous professional development to
develop and refresh their knowledge and skills. This is to ensure that their
contribution to the Board remains informed and relevant. The Company wil
continue to arrange regular seminars to provide the Directors with updates
on the latest developments and changes in the Listing Rules and other
relevant legal and regulatory requirements from time to time. The Directors
are also provided with regular updates on the Company’s performance,
position and prospects to enable the Board as a whole and each Director to
discharge his/her duty.

The Directors are committed to complying with the CG Code on Directors’
training. During the Reporting Period, all Directors attended training sessions
on the respective obligations of the Directors and senior management. In
addition, relevant reading materials including compliance manual/legal and
regulatory updates/ seminar handouts have been provided to the Directors
for their reference and studying.
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According to the records provided by the Directors, a summary of training  BEZEFREMLS  EFNMERAREZ S

received by the Directors during the Reporting Period is as follows: FIBEENT :
Attending training Reading relevant
sessions, including news alerts,
but not limited to, newspapers,
briefings, seminars, journals, magazines
conferences and and relevant
Name of Directors EEnE workshops publications
ZmENRE - B MEEBNTE -
BRRAGHRE - B4 - BT R
WeE - BBERTWRE HHEATIY
Non-executive Director FHTES
Mr. Hu Xiaolin HIREE
(appointed with effect from 11 December 2025)  (FA2025F 12 411 HEZ(T) v 4
Executive Directors BiTES
Ms. Luo Shaoying (redesignated as executive AT (202511 A7
Director with effect from 7 November 2025) ERTARNITES) v v/
Ms. Yi Lin (redesignated as executive Director and S #i & £ (FA2025F12 511 H &
employee Director with effect from HERNTES (EMELRE
11 December 2025) BEE)) v 4
Mr. Zhang Aiming REREE v v
Mr. Fan Dong BREE
(resigned with effect from 10 December 2025) (72025512 108 &HT) v v
Independent non-executive Directors BIFHTES
Ms. Cai Ying gELL
(resigned with effect from 10 June 2025) (A20255F6 108 BHE) v v
Mr. Lu Youhua AEELRE
(appointed with effect from 11 June 2025) (720256 B11 B ERT) v v
Mr. Wang Susheng THERE v v
Mr. Song Deliang REZKE v 4
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Board Meetings

Pursuant to Code Provision C.5.1 of the CG Code, at least four regular
Board meetings should be held in each year at approximately quarterly
intervals with active participation of majority of directors, either in person or
through electronic means.

The Company has adopted the practice of holding Board meetings regularly.
Notice of not less than 14 days is given of all regular Board meetings to
provide all Directors with the opportunity to attend and include matters in
the agenda. For other Board Committee meetings, seven days’ notice is
given. The agenda and accompanying board papers are despatched to the
Directors or Board Committee members at least three days before meetings
to ensure that they have sufficient time to review these documents and be
adequately prepared. When the Directors or Board Committee members are
unable to attend a meeting, they are advised of the matters to be discussed
and given an opportunity to make their views known to the chairman of the
Board Committee prior to the meeting.

All the Directors have access to advice and services of the Company’s
company secretaries, who are responsible for ensuring that Board
procedures and applicable regulations under the Articles of Association or
otherwise are complied with. Each Director is entitled, if necessary, to seek
independent professional advice at the Company’s expense.

Minutes of the Board meetings and Board Committee meetings are
recorded in detail and include the matters considered by the Board and
the Board Committees and the decisions reached, including any concerns
raised by the Directors. Draft minutes of each Board meeting and Board
Committee meeting are sent to the Directors within a reasonable time after
the date on which the meeting is held so that they have an opportunity to
request amendments. All minutes are kept by the Company and are open
for inspection by any Director during normal office hours with reasonable
advance notice. Matters considered and decisions reached at the Board
and Committee meetings are recorded with sufficient detail in the minutes.
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Attendance record of Directors

The attendance record of each Director at the Board meetings and the
general meetings of the Company during the year ended 31 December E%

2025 is set out below:

Corporate Governance Report

TEERWE
EEHERS

Ll

HE2025F12A31BILFE SEFHFEART]
B RASHDSEEHINMT

Meetings attended/number of meetings

HEEE EERE
Name of Directors EEnE Board meeting General meeting
EEggR BRAE

Non-executive Director FHITES
Mr. Hu Xiaolin (appointed with effect from HR/ RS A

11 December 2025) (7202512 511 B ELT) 0/0 0/0
Executive Directors HITES
Ms. Luo Shaoying (Chairlady) (redesignated as B ERFEZ + (£ /%) (H20254

executive Director from 7 November 2025) MMA7TBERTAHITES) 8/8 3/3
Ms. Yi Lin (Employee Director) (redesignated as S 4+ (185 & F) (720254

executive Director and employee Director 12AMBEFATEANTES

from 11 December 2025) (ETTEEEEESR)) 8/8 3/3
Mr. Zhang Aiming (Vice-chairman, RERLEE (BIEE  EEEF)

Employee Director) 8/8 3/3
Mr. Fan Dong (Employee Director) BREE(EEEF)

(resigned with effect from 11 December 2025) (F2025%12 811 B &HT) 8/8 3/3
Independent non-executive Directors BYkHTES
Ms. Cai Ying BERELT

(resigned with effect from 10 June 2025) (FA2025%6 5108 B E) 4/4 2/2
Mr. Lu Youhua EBELE

(appointed with effect from 11 June 2025) (PR2025F6 11 B EZ ) 4/4 1/1
Mr. Wang Susheng FERETAE 8/8 3/3
Mr. Song Deliang RIEFSLE 8/8 3/3
Board Committees EEEZET

Each of the Board Committees has specific written terms of reference which
deal clearly with their respective authority and duties. The Board Committees
operate in accordance with their terms of reference established by the
Board.

Audit Committee

The Company established the Audit Committee on 20 February 2021 with
written terms of reference in compliance with the Listing Rules.
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The Audit Committee consists of three independent non-executive Directors,
namely Mr. Lu Youhua, Mr. Wang Susheng and Mr. Song Deliang. The
chairman of the Audit Committee is Mr. Song Deliang, who has the
appropriate professional qualifications and experience in accounting matters.

The primary responsibilities of the Audit Committee include, among others,
(i) providing an independent view of the effectiveness of the financial
reporting process, internal control, compliance and risk management
systems of the Group; (i) overseeing the audit process, assisting the Board
in reviewing the financial information and reporting process of the Group
and performing other duties and responsibilities as assigned by the Board;
(i) developing and reviewing the Company’s policies and practices on
corporate governance, compliance with legal and regulatory requirements
and requirements under the Listing Rules; and (iv) developing, reviewing and
monitoring the code of conduct applicable to the Company’s employees
and Directors.

The Audit Committee convened two meetings during the Reporting Period.

ENEEENBE BB =RBUIENTES - A3
BELL IHRAERERRERAE - BRZRE
SIFARERAE  BREFEEITHABE
EERERRER -

ERZESNTIEREEE (EHAERE) (A E
lﬁjﬂw#&munﬁi N W%M?E%lj /\fﬁﬂlﬂ A}i%
SHAEREREBIER  (\EERTBEE W
ﬁﬂi%’a\*ﬁﬁﬁilﬁﬁ‘kﬁﬂ&ﬁmm’?ifl@@ﬁ
eHEMEMBERET  (i)HlE iR
ﬂﬁ%@i% ER BFAREMEERENMLET
RAFRENBERER  RVEIE BT REE
BARARRELIREEMNTTASEH -

WEMA ERZESRERAMAZH - TRH

The table below sets forth the details of the attendance at such meetings: PR RNE

Number of meetings

attended/number of

Name of committee member ZEENERSE meetings

HEEBRRE

ERBXH

Mr. Song Deliang (Chairman) REREE(EE) 2/2
Ms. Luo Shaoying mHER T

(resigned with effect from 7 November 2025) (42025911 A7 H BHE) 2/2
Mr. Lu Youhua EEESE

(appointed with effect from 7 November 2025) (R2025F11 A7THEZRT) 0/0

Mr. Wang Susheng FERERE 2/2

The Audit Committee has reviewed the Company’s audited consolidated
financial statements for the year ended 31 December 2025 and confirmed
that it has complied all applicable accounting principles, standards and
requirements, and made sufficient disclosures. The Audit Committee also
discussed the matters of audit and financial reporting. It had also reviewed
the significant issues on the financial reporting and compliance procedures,
internal control and risk management systems and connected transactions,
and have discussed with the auditor of the Company about the tasks they
performed.
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The Audit Committee had reviewed the remuneration of the auditor for
the year ended 31 December 2025 and has recommended the Board to
re-appoint BDO Limited as the auditor of the Company for the year ending
31 December 2026, subject to approval by the Shareholders at the AGM.

The work performed by the Audit Committee during the Reporting Period
included, among others, the following:

° reviewed the audited consolidated results for the year ended 31
December 2024;

° reviewed the unaudited condensed consolidated interim results for the
six months ended 30 June 2025;

° reviewed the Company’s cash flow and monitoring the Company’s
overall financial condition;

° made recommendation to the Board in relation to the re-appointment
of auditors;

° reviewed the appropriateness and effectiveness of the internal control,
compliance and risk management systems of the Company and
recommended improvements of such systems to the Board;

° reviewed the appropriateness and effectiveness of the internal audit
functions of the Company and recommended improvements of such
function to the Board; and

° reviewed the arrangements which employees can raise concerns on
possible improprieties in financial reporting, internal control or other
matters, and investigating such matters (where necessary).
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Remuneration Committee

The Company established the Remuneration Committee on 20 February
2021 with written terms of reference in compliance with the Listing Rules.

The Remuneration Committee consists of one non-executive Director,
namely Mr. Hu Xiaolin, and two independent non-executive Directors,
namely Mr. Lu Youhua and Mr. Wang Susheng. The chairman of the
Remuneration Committee is Mr. Wang Susheng.

The primary responsibilities of the Remuneration Committee include, among
others, (i) making recommendations to the Board on the Company’s policy
and structure for all remuneration of Directors and senior management and
establishment of a formal and transparent procedure for developing policies
on such remuneration; (ii) reviewing and approving the management’s
remuneration proposals with reference to the Board’s corporate goals and
objectives; (i) making recommendations to the Board on the remuneration
packages of Directors and senior management; and (iv) to review and/or
approve matters relating to share schemes under Chapter 17 of the Listing
Rules.

The Remuneration Committee convened two meetings during the Reporting
Period. The table below sets forth the details of the attendance at such
meeting:

KARERIE LR E‘Jmom@ﬂzoa A S5
BZ B e T HEmEESE

FHMEE XN ERE —BIERITESTHIIMELE
MRZBYIENITES e aEAE R EHE:
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B RVRE ETRAEI7E RS &Rt
ERBROAENER -

BEHRR - FHEEEHE
FIHE % EEMFE

FMRE® > TRH

Number of meetings
attended/ number of

Name of committee member ZEENERSE meeting

HESBRE

BEXH

Mr. Wang Susheng (Chairmar) FTEHELRE(EE) 2/2
Ms. Yi Lin S tr+ (A2025%12 11 B EHT)

(resigned with effect from 11 December 2025) 2/2
Ms. Cai Ying g+ (7202556 A10H B )

(resigned with effect on 10 June 2025) 11
Mr. Hu Xiaolin B/ NRE A (FA2025F12 11 A EE )

(appointed with effect on 11 December 2025) 0/0
Mr. Lu Youhua BB ESAE (FR2025F6 A11BEERT)

(appointed with effect on 11 June 2025) 11
During such meeting, the Remuneration Committee reviewed and Z“EZEE@@ L FWZ ESEMARQ R HINEK
recommended the Board the remuneration policy and structure of the HREBURES EERSREIEA S HH
Company and the remuneration packages of the Directors, Supervisors and 518 » WRIEESRE#H -

senior management.
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Compensation of the Directors, Supervisors and senior management

The Directors, Supervisors and senior management receive compensation
in the form of salaries, benefits in kind and/or discretionary bonuses relating
to the performance of the Group. The Company regularly reviews and
determines the remuneration and compensation packages of the Directors,
Supervisors and senior management.

The aggregate amount of remuneration paid by the Company to Directors
and Supervisors (including salaries, allowances and contributions to
retirement benefit scheme) for the year ended 31 December 2025 was
approximately RMB6.9 million.

The aggregate amount of remuneration paid by the Company to its five
highest paid individuals (including the Directors, Supervisors and senior
management) (including salaries, allowances and contributions to retirement
benefit scheme) for the year ended 31 December 2025 was approximately
RMB7.9 million.

None of the Directors had waived or agreed to waive any remuneration for
the year ended 31 December 2025.

The Board will review and determine the remuneration and compensation
packages of the Directors, Supervisors and senior management and will
receive recommendation from the Remuneration Committee which will take
into account, among other things, salaries paid by comparable companies,
time commitments and responsibilities of the Directors and Supervisors and
performance of the Company.

For additional information on the Directors’, Supervisors’ and senior
managements’ remuneration for the year ended 31 December 2025 as well
as information on the five highest paid individuals, please refer to note 37
and note 9 to consolidated financial statements.
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Further, and pursuant to code provision E.1.5 of the CG Code, the annual
remuneration of members of the senior management (excluding Directors
and Supervisors) by band for the year ended 31 December 2025 is set out
below:

AN - BRI FEE A RIA) ST AR EEA 5015
SREEE(TEEESRES)HE2025F 124
IR FEMNFESFHEESIINOT

Remuneration band N E Number of persons

A
HK $ 100,001 to HK $ 500,000 100,001 7T £500,0007% 7T 1
HK $ 500,001 to HK $ 1,000,000 500,001/ 7t 21,000,000/ 7T 1

Nomination Committee

The Company established the Nomination Committee on 20 February 2021
with written terms of reference in compliance with the Listing Rules.

The Nomination Committee consists of one executive Director, namely
Ms. Luo Shaoying, and two independent non-executive Directors, namely
Mr. Lu Youhua and Mr. Song Deliang. The chairlady of the Nomination
Committee is Ms. Luo Shaoying.

The primary responsibility of the Nomination Committee is to, among others,
(i) review the structure, size and composition (including the skills, knowledge
and experience) of the Board annually, assist the Board in maintaining
a board skills matrix, and make recommendations on any proposed
changes to the Board to complement the corporate’s strategy; (i) identify
individuals suitably qualified to become Board members and select or make
recommendations to the Board on the selection of individuals nominated for
directorships; (i) assess the independence of independent non-executive
Directors; (iv) review and report annually to the Board the implementation
and effectiveness of mechanism to ensure independent views and input
are available to the Board; (v) make recommendations to the Board on the
appointment or reappointment of Directors and succession planning for
directors, in particular the Chairman and the chief executive officer of the
Company; and (vi) support the Company’s regular evaluation of the Board’s
performance.
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The Nomination Committee convened two meetings during the Reporting
Period. The table below sets forth the details of the attendance at such
meetings:

RO
il == & (]
BEMN - REEEGHBAMAGH - TRH
S EZ RS

Number of meetings
attended/ number of

Name of committee member ZEENENRE meeting
HESBRE

BERE

Ms. Luo Shaoying (Chairladly) BHAELT (FE) 2/2
Ms. Cai Ying (resigned with effect from 10 June 2025)  #£%8 %0+ (7202556 H10H B 1) 1/1
Mr. Lu Youhua (appointed with effect from 11 June 2025) B 74 2 5t 4 (20256 A11 B EZE ) 1/1
Mr. Song Deliang RNEREE 2/2

The work performed by the Nomination Committee during the Reporting
Period included, among others, the following:

° reviewed the structure, size, composition and diversity of the Board;

° assessed the independence of the independent non-executive
Directors;

o reviewed and made recommendations to the Board regarding the
change of company secretary;

° reviewed and made recommendations to the Board regarding
appointment of Directors, redesignation of Director and appointment
of Co-CEOQ; and

° reviewed and made recommmendations to the Board on the nomination
policy.

Director nomination policy

The Board has delegated its responsibilities and authority for selection
and recommendation for the appointment of Directors to the Nomination
Committee.

The Company has adopted a Director nomination policy (the “Nomination
Policy”), which sets out the selection criteria and process and the
Board succession planning considerations in relation to nomination and
appointment of Directors. It aims to ensure that the Board has a balance of
skills, experience and diversity of perspectives appropriate to the Company
and the continuity of the Board and appropriate leadership at Board
level. The Nomination Committee will review the Nomination Policy, as
appropriate, to ensure its effectiveness.
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The Nomination Policy sets out the factors for assessing the suitability and
the potential contribution to the Board of a proposed candidate, including
but not limited to the following:

° character and integrity;

° qualifications including professional qualifications, skills, knowledge
and experience that are relevant to the Company’s business and
corporate strategy and diversity aspects under the board diversity

policy;

° requirements of independent non-executive Directors on the Board
and independence of the proposed independent non-executive
Directors in accordance with the Listing Rules; and

° willingness, ability to devote adequate time and relevant interest
to discharge duties as a member of the Board and/or Board
Committee(s).

The Nomination Policy also sets out the procedures for the selection
and appointment of new Directors and re-election of Directors at general
meetings. After receiving a list of candidates for the replacement and
appointment of new Directors, the Nomination Committee will request the
candidate to provide his/her biographical information and other information
deemed necessary. The Nomination Committee will review and take
reasonable steps to verify the information obtained from the candidate and
seek clarification, where required. The Nomination Committee may, at its
discretion, invite any candidate to meet with the Nomination Committee
members to assist them in their consideration of the proposed nomination or
recommendation. The Nomination Committee will then submit its nomination
proposal to the Board for consideration and make the corresponding
recommendation to the Shareholders for approval.

The Nomination Committee will review the Nomination Policy, as appropriate,
to ensure its effectiveness.
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Board diversity policy

The Board has adopted a board diversity policy which sets out the approach
to achieve diversity on the Board. The Company recognises and embraces
the benefits of having a diverse Board and sees increasing diversity at Board
level as an essential element in supporting the attainment of the Company’s
strategic objectives and sustainable development. The Company seeks
to achieve Board diversity through the consideration of a number of
factors, including but not limited to talents, skills, gender, age, cultural and
educational background, ethnicity, professional experience, independence,
knowledge and length of service. The Group will continue to implement
measures and steps to promote and enhance gender diversity at all levels of
the Company. The Company will select potential Board candidates based
on merit and his/her potential contribution to the Board while taking into
account the board diversity policy and other factors. The Company will also
take into consideration its own business model and specific needs from
time to time. All Board appointments will be based on meritocracy and
candidates will be considered against objective criteria, having due regard to
the benefits of diversity on the Board.

The Board comprises seven members, including two female Directors. The
Directors also have a balanced mix of knowledge, skills and experience,
including property management, accounting, finance and investment.
They obtained degrees in various majors including but without limitation
to accounting, finance, business administration and law. The Company
has three independent non-executive Directors who have different industry
backgrounds, including economics, accounting and financial management.
The Company has taken and will continue to take steps to promote gender
diversity at all levels of the Company, including but without limitation at
Board and senior management levels. Taking into account the Company’s
business model and specific needs as well as the presence of two female
Directors out of a total of seven Board members, the Company considers
that the composition of the Board satisfies the board diversity policy.
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The Company will also ensure that there is gender diversity when recruiting
staff at mid to senior levels so that it will have a pipeline of female senior
management and potential successors to the Board going forward. It is the
Company’s objective to maintain an appropriate balance of gender diversity
with reference to the stakeholders’ expectation and international and local
recommended best practices. As at 31 December 2025, the gender ratio
in the workforce (including senior management) was approximately 45.3%
male and 54.7% female. Accordingly, the Company considers that gender
diversity is achieved in its workforce.

The Nomination Committee is responsible for the implementation of the
board diversity policy and compliance with relevant codes governing board
diversity under the CG Code. The Nomination Committee will review the
board diversity policy and the Company’s diversity profile (including gender
balance) annually to ensure its continued effectiveness.

Corporate governance functions

The Board is responsible for performing the functions set out in Code
Provision A.2 of the CG Code.

The Board reviewed the Company’s corporate governance policies and
practices, training and continuous professional development of Directors,
Supervisors and senior management, the Company’s policies and practices
on compliance with legal and regulatory requirements, the compliance of
the Model Code and the Company’s compliance with the CG Code and
disclosure in this corporate governance report.
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DIRECTORS’ AND SUPERVISORS’ RIGHTS TO
ACQUIRE SHARES OR DEBENTURES

Save as disclosed under the section headed “Directors’, Supervisors’ and
chief executive’s interests and short positions in shares, underlying shares
and debentures of the company or its associated corporations” above, at no
time during the Reporting Period was the Company or any of its subsidiaries
or fellow subsidiaries a party to any arrangements which enable the Directors
and the Supervisors to acquire benefits by means of the acquisition of
shares in, or debentures of, the Company or any other body corporate,
and none of the Directors and the Supervisors, or any of their spouses or
children under 18 years of age was granted any right to subscribe for the
equity or debt securities of the Company or any other body corporate nor
had exercised any such right.

SUFFICIENCY OF PUBLIC FLOAT

Rule 8.08 of the Listing Rules requires there to be an open market in the
securities for which listing is sought and a sufficient public float of an issuer’s
listed securities to be maintained. This normally means that at least 25% of
the issuer’s total issued share capital must at all times be held by the public.

Based on the information that is publicly available to the Company and to
the knowledge of the Directors as at the latest practicable date prior to the
issue of this annual report, the Company maintained sufficient public float as
required under Rule 8.08 of the Listing Rules.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY’S LISTED SECURITIES

During the Reporting Period, neither the Company nor any of its subsidiaries
purchased, sold or redeemed any of the listed securities of the Company.
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DIRECTORS’ RESPONSIBILITY IN RESPECT OF THE
CONSOLIDATED FINANCIAL STATEMENTS

The Directors acknowledge their responsibility for preparing the consolidated
financial statements of the Company for the Reporting Period.

The Directors are not aware of any material uncertainties relating to events
or conditions that may cast significant doubt upon the Company’s ability to
continue as a going concern.

The statement of the independent auditor of the Company about their
reporting responsibilities on the consolidated financial statements is set out
in the Independent Auditor's Report on pages 165 to 174 of this annual
report.

EXTERNAL AUDITOR AND AUDITOR’S
REMUNERATION

BDO Limited, Certified Public Accountants, were engaged as the
Company’s external auditor for the year ended 31 December 2025. There
were no changes in auditor of the Company during the past three years.

An external auditor may provide certain non-audit services to the Group as
long as these services do not involve any management or decision making
functions for and on behalf of the Group, or performing self- assessments or
action as an advocacy role for the Group.
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Before any engagement with external auditor for non-audit services, external
auditor must comply with the independence requirements under Code
of Ethics for Professional Accountants issued by Hong Kong Institute of
Certified Public Accountants. An independent auditor’s responsibilities for
the consolidated financial statements is set out in the Independent Auditor’s
Report of this annual report. During the year ended 31 December 2025,
the remunerations paid or payable to BDO Limited regarding the audit and
non-audit services are set out as follows:
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ARETT

Audit and related services FET RAEERS 1,730,000
Non-audit services (Note) IERET RIS (A7) 120,000
1,850,000

Note: Non-audit services include agreed-upon procedures on the interim financial
statements of the Group for the six months ended 30 June 2025.

RISK MANAGEMENT AND INTERNAL CONTROL

The Group endeavours to uphold the integrity of its business by maintaining
an internal control system in its organisational structure to allow for corporate
compliance culture to be embedded into its day-to-day operations. The
Group’s internal control system and procedures are designed to meet its
specific business needs and to minimise its risk exposure. For instance, the
Group’s employees are required to attend staff trainings in relation to policy
changes and other issues from time to time. The Board acknowledges its
responsibility for ensuring that sound and effective internal control systems
are maintained so as to safeguard the Group’s assets and the interest
of shareholders. The Group has developed and established an internal
audit and risk management team, which reports to the Board and the
Audit Committee, to look after the Group’s systems of internal control, risk
management and the internal audit function. The systems of internal control
and risk management are designed to manage rather than to eliminate the
risk of failure to achieve business objectives, and can only provide reasonable
and not absolute assurance against material misstatement or loss. The
Board is also responsible for reviewing and maintaining an adequate internal
control system to safeguard the interests of the shareholders and the assets
of the Company.
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The Group has set up and implemented, among others, the following
internal control measures:

—
—

) asystem to monitor and manage any overdue account receivables;

(2)  an internal accounting policy with clear guidelines in relation to the
revenue recognition policy of the Group’s revenue derived from each
of its City Operations Services, Lifestyle Services, Comprehensive
Health Services and Other Comprehensive Services in accordance
with the relevant applicable accounting standards;

(8) standardised the Group’s third-party subcontractors selection and
engagement process;

(4) formulate a purchase order creation and approval mechanism;
(6) standardised the Group’s accounts payable management process;

(6) enhanced the management of the safety of the Group’s database
systems; and

(7)  developed a standard procedure alternation process and system and
formulate an official data recovery plan.

The Group has established risk management manual to formulate the risk
management process and the management is committed to fostering a
risk aware and internal control conscious environment. The staff in all levels
within the Group are also required to take the relevant responsibility on the
risk management process. The procedures for risk management are as
follows:

Risk identification

Both interal and external factors including economic, political, technology
and environmental, social and governance factors, laws and regulations,
business objectives and stakeholders’ expectation would be considered.

Risk assessment

The risk identified would be assessed and rated based on the likelihood and
impact to the achievement of the Group’s objectives.
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Control activities

The internal control procedures have been designed and implemented to
address the risks.

Risk monitoring

Risk register has been maintained and updated regularly to monitor risks on
an ongoing basis.

Risk management review

The Board and the Audit Committee would perform a review of any change
of significant risks reported by the internal audit and risk management team.

As at 31 December 2025 and up to the date of this annual report, so far
as the Directors are aware, there have not been any other incidents of
non-compliance.

The Group has also implemented various risk management policies and
measures to identify, assess and manage risks arising from its operations.
Detailed risk categories identified by the management, internal and external
reporting mechanism, remedial measures and contingency management
have been codified in the Group’s policies.

During the Reporting Period, the internal audit functions have been carried
out under the leadership of the Board and the Audit Committee. The Audit
Committee reviewed the effectiveness of internal control system of the
Group in respect of finance, operation, compliance and business matters
and reported the results to the Board. Should any material fault or any
material weakness in monitoring be found, the internal audit team will report
the same to the Audit Committee in timely manner.

Based on the aforementioned implementation of internal policies and risk
management policies, the Directors are of the view that the Group has
adequate and effective internal control procedures in place.

The Group’s management will continuously monitor and improve the
procedures at least once per year to ensure that the effective operation of its
risk management and internal control measures is in line with the growth of
its business and good corporate governance practice.
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INSIDE INFORMATION

With respect to the procedures and internal controls for the handling and
dissemination of inside information, the Company takes seriously of its
obligations under Part XIVA of the SFO and the Listing Rules. The Company
has adopted a continuous disclosure compliance policy which sets out
guidelines and procedures to the Directors and officers of the Group to
ensure inside information of the Group is to be disseminated to the public in
equal and timely manner.

Each business unit is responsible for monitoring any potential inside
information within its operations. If there is any potential inside information,
such information will be escalated to the senior management and the
company secretary of the Company so that an assessment will be made as
to whether an announcement will need to be made. If an announcement will
be made including considering whether any safe harbour is available under
the SFO, such announcement will be made by the Company on timely
basis to enable the public, namely Shareholders, potential investors and
other stakeholders of the Company, to assess such information. All inside
information is kept strictly confidential and is restricted to relevant parties
on a need-to-know basis to ensure confidentiality until disclosure has been
made to the public by way of an announcement.

Whistleblowing and anti-corruption policies

The Company is committed to achieving and maintaining the highest
possible standards of openness, probity and accountability. A whistleblowing
policy is in place to create a system for the employees and business partners
to raise concerns, in confidence and anonymity, to the Audit Committee and
the Board about possible improprieties relating to the Group. The identity of
the whistleblower will be treated with the strictest confidence.

The Company has also established an anti-corruption policy and system
to promote and support anti-corruption laws and regulations. The
anti-corruption policy sets out the basic standard of conduct which applies
to all directors and employees of the Company. It also provides guidance on
accepting advantages and handling conflicts of interest.
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COMPANY SECRETARIES

Pursuant to Rules 3.28 and 8.17 of the Listing Rules, the Company must
appoint, as its company secretary, an individual who, by virtue of his/
her academic or professional qualifications or relevant experience, is, in
the opinion of the Stock Exchange, capable of discharging the functions
of company secretary. The Stock Exchange considers () a member of
The Hong Kong Chartered Governance Institute; (i) a solicitor or barrister
(as defined in the Legal Practitioners Ordinance (Chapter 159 of the
Laws of Hong Kong)); and (i) a certified public accountant (as defined
in the Professional Accountants Ordinance (Chapter 50 of the Laws of
Hong Kong)) to be acceptable academic or professional qualifications.
In assessing “relevant experience”, the Stock Exchange will consider the
individual’s (i) length of employment with the issuer and other issuers and the
roles he/she played; (i) familiarity with the Listing Rules and other relevant
law and regulations including the SFO, the Companies Ordinance, the
Companies (Winding up and Miscellaneous Provisions) Ordinance and the
Takeovers Code; (i) relevant training taken and/or to be taken in addition
to the minimum requirement under Rule 3.29 of the Listing Rules; and (iv)
professional qualifications in other jurisdictions.

Ms. Luo Jing and Mr. Wong Wai Chiu (as an associate director of SWCS
Corporate Services Group (Hong Kong) Limited, an external services
provider) have been appointed as the Company’s company secretaries.
Mr. Wong Wai Chiu’s primary contact person of the Company is Ms. Luo
Jing, the other company secretaries.

Although Ms. Luo does not possess the “academic or professional
qualifications” which the Stock Exchange considers acceptable under
Note 1 to Rule 3.28 of the Listing Rules, she has obtained the “relevant
experience” required under Note 2 to Rule 3.28 of the Listing Rules which
enables her to discharge her duties and functions as a company secretary.
For details, please refer to the announcement of the Company dated 22
April 2025.

The company secretaries attended sufficient professional training as required
under the Listing Rules for the year ended 31 December 2025 to update
their skills and knowledge. All Directors have access to the company
secretaries’ advices and services.
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SHAREHOLDERS’ RIGHTS AND INVESTOR RELATIONS
Communications with Shareholders

The Company is committed to pursue active dialogue with the Shareholders
as well as to provide timely disclosure of information concerning the
Company’s material developments to its Shareholders, investors and other
stakeholders.

The annual general mesting of the Company serves as an effective forum for
communication between the Shareholders and the Board. Notice of annual
general meeting together with the meeting materials will be published on the
websites of the Stock Exchange and the Company, and will be despatched
upon request to all Shareholders not less than 20 business days before
the annual general meeting. As one of the measures to safeguard the
Shareholders’ interests and rights, separate resolutions will be proposed
at general meetings on each substantial issue, including the election of
individual Directors, for Shareholders’ consideration and voting. In addition,
the Company regards annual general meeting as an important event, and
all Directors, Supervisors, the chairman of the Board Committees, senior
management and external auditor will attend the annual general meeting of
the Company to address the Shareholders’ inquiries (if any). If the Chairman
or the chairman of each Board Committee fail to attend the meeting, then
other members of each Board Committee will be invited to attend the annual
general meeting and answer the Shareholders’ inquiries. All resolutions
proposed at general meetings will be voted on by poll. The voting results
will be posted on the websites of the Stock Exchange (www.hkexnews.hk)
and the Company (www.dowellservice.com) on the same day of the relevant
general meetings.

To promote effective communication, the Company maintains a website
(www.dowellservice.com), where the latest information and updates on
its business operation and development, corporate governance practice,
contact information of investor relations and other information are published
for the public’s access.

The Board has reviewed the implementation of the Shareholders’
communication policy of the Company. Taking into account the variety of
existing channels for communication and participation, the Company is of
the view that its Shareholders’ communication policy was effective during
the year ended 31 December 2025.

The Company will continuously review the abovementioned shareholder
communication policy to ensure its continued effectiveness.
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Procedures for Shareholder(s) to convene an
extraordinary general meeting (“EGM”)

The following procedures for Shareholders to convene an EGM are prepared
in accordance with the Articles of Association:

(1) Any one or more Shareholders (the “Requisitionist(s)”) holding, at
the date of deposit of the requisition, 10% or more of the Shares,
severally or jointly, carrying the right of voting at the general meetings
shall have the right, by one or several written requests of the same
format and content, to require an EGM to be called by the Board
for the transaction or any business specified in such requisition. The
written requisition should be sent to the Company’s principal place
of business at 4th Floor, Hall E, Dongyuan 1891, Nan’an District,
Chongaing, the PRC. The Board shall give a written reply on whether
or not it agrees to convene such EGM within 10 days upon receipt of
the aforementioned written request. The aforementioned number of
Shares shall be calculated in accordance with the Shares held on the
day on which the written request is made by the Requisitionist(s).

(2)  Where the Board agrees to hold the EGM, it shall serve a notice
of such meeting within five days after the resolution of the Board,
give notice of the convening of a general meeting. If the Board does
not agree to convene the EGM or fails to reply within 10 days after
receiving the aforementioned written request, the Requisitionist(s)
making the request may request the Supervisory Board to convene an
EGM.

(8) If the Supervisory Board fails to agrees to convene the EGM, it
shall service a notice of such meeting within five days receipt of
the aforementioned written request. In the event of any change
to the original proposal set out in the notice, the consent from
the Requisitionist(s) shall be obtained. If the Supervisory Board
fails to serve the notice of EGM within the prescribed period, the
Requisitionist(s) for more than 90 consecutive days may convene and
preside over the meeting by themselves.
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Procedures for Shareholder(s) to put forward proposals at
a general meeting

Shareholder(s) holding three (3) per cent or more of the Shares, individually or
in aggregate, shall have the right to put forward ad hoc written proposals (the
“Proposal’) 10 days before a general meeting. The Board shall, within two
days upon receipt of such Proposal, issue a supplemental notice of general
meeting and subject the Proposal to the general meeting for consideration.
The contents of the Proposal shall fall within the scope of responsibilities of
the general meeting and shall have clear topics and specific resolutions.

Procedures for directing Shareholder’s enquiries to the
Board

The Company will not normally deal with verbal or anonymous enquiries.
Shareholders may at any time send their enquiries and concerns to the
Board in writing through the investor relations, whose contact details are as
follows:

Address:  4th Floor, Hall E, Dongyuan 1891, Nan’an District, Chongaing,
the PRC
Email: ir@dowellservice.com

Communication with Shareholders and investors

The Company considers that effective communication with Shareholders is
essential for enhancing investor relations and investor understanding of the
Group’s business performance and strategies.

The Company meets the Shareholders at the annual general meeting,
publishes interim and annual reports of the Company’s website (http://
www.dowellservice.com) and the Stock Exchange’s website (http:/www.
hkexnews.hk), and releases press releases on the Company’s website to
keep the Shareholders and potential investors abreast the Group’s business
and development.

Articles of Association

There has not been any other changes to the Articles of Association during
the Reporting Period. An up-to-date version of the Articles of Association is
also available on the Company’s website (http://www.dowellservice.com)
and the Stock Exchange’s website (http://Awww.hkexnews.hk).

DOWELL SERVICE GROUP CO. LIMITED ANNUAL REPORT 2025

Ei%%ik%t%%%%%&
T

EELAHBATH 2 ZEFN ERHHRRA
WERRAR ZHI0R A HESEEAR (8
®)) - EFRMEKIIHHR Y BRMANEH
BEARBIBA  BHHRBIBRAGE
% BRATEBERNRRARBENE  BEP
W ORMAR -

BREROESSRHEANERF

RRAT—RIGEPLOEREZREH - RRAME
REBREEMESUAZSELARNETSREE
KR BERFBT

ik PREETREFERR1891 Eif4iE
T ©  ir@dowellservice.com

BERREREENEE

ARARA BEERRNEREBEMEE - FIA
MBKEEBREMREEEARAREEBREALK
B T AR o

RARREFERRAE FHARFEE - RAQA
4k (http://www.dowellservice.com) & B 22 B 48
(http://Awvww.hkexnews.hk) 1) 8 1 HA K2 F E 3R] & -
WA R BB MER - ERREREERE
ETBREAEENEBRER -

HEEREMAA

AR EAR - AR RIAA A E IR A R A A
BE o RMMRAMMBEEERZMAITAIRER A
43 u (http://www.dowellservice.com) B B 22 BT 48 3k
(http://www.hkexnews.hk)& B o


http://www. hkexnews.hk
http://www. hkexnews.hk

Corporate Governance Report

DIVIDEND POLICY

The Company has adopted a dividend policy in 2023 (the “Dividend
Policy”). Pursuant to the Dividend Policy, the Company should maintain
sufficient cash reserves to meet the demand for funds, future growth and
its equity value when recommending or declaring dividends. In addition
to the declaration of dividends, the Board should also take into account
of the financial performance, cash flow position, business status and
strategy, future operation and income, capital demand and expense plan,
Shareholders’ benefits, limits on the dividend declaration and any other
factors the Board may consider to be relevant. According to the Articles of
Association, dividends will be denominated and declared in RMB. Dividends
on H Shares will be paid in HK dollars. The relevant exchange rate will be
calculated based on the average exchange rate of RMB against HK dollars
as announced by the People’s Bank of China seven days prior to the date
of the AGM at which the dividend declaration was approved.

No dividend shall be declared or payable except out of profits and reserves
lawfully available for distribution. The Company is permitted to pay dividends
only out of the Company’s retained earnings, if any, as determined in
accordance with applicable PRC accounting standards and regulations.
Under PRC law, the Company is required to set aside 10% of its after-tax
profits each year, if any, to fund certain statutory reserve funds until such
reserve funds reach 50% of the registered capital of the Company. The
statutory reserve funds are not distributable as cash dividends. The Board
will review the Company’s status periodically and consider adopting a
dividend policy if and when appropriate.

By order of the Board

Dowell Service Group Co. Limited
Ms. Luo Shaoying

Chairlady

Hong Kong, 27 March 2026

* For identification purposes only
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ABOUT THIS REPORT
Introduction

DOWELL SERVICE GROUP CO. LIMITED* (B8 JR{= &3 i1 18 & AR 75
EERDBR AR (referred to as “DOWELL” or the “Company’,
and together with its subsidiaries, the “Group” or “we”) is pleased
to publish its fifth Environmental, Social and Governance (referred to
as the “ESG”) Report (referred to as the “Report”), with an intention
to provide a disclosure of the Group’s management practices and
performance in the ESG field throughout 2025.

Reporting Standards and Principles

The Report is prepared in accordance with the Environmental, Social
and Governance Reporting Guide (referred to as the “Guide”) in
Appendix C2 to the Rules Governing the Listing of Securities on Main
Board of The Stock Exchange of Hong Kong Limited (referred to as
the "HKEX”"). The Company upholds the disclosure principles set out
in the Guide, reports on the “mandatory disclosure” and “comply or
explain” provisions set out in the Guide, and follows the four reporting
principles of materiality, quantitative, balance and consistency.
Materiality: The Report has identified material ESG factors and
disclosed the process to identify and the criteria for the
selection of material ESG factors and the process and
results of stakeholder engagement.

Quantitative:  The standards, methodologies, assumptions and/
or calculation tools used, and source of conversion
factors used, for the reporting of emissions, are
described in the notes to the Report.

Balance: The Report provides an unbiased picture of the
Group’s performance and avoids selections,
omissions, or presentation formats that may
inappropriately influence a decision or judgment by the
report reader.

Consistency: Consistent statistical methodologies are used for
information disclosure in the Report. Any changes will
be clearly stated in the Report.
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Reporting Period and Boundary

The Report covers the period from 1 January 2025 to 31 December
2025 (referred to as the “Reporting Period” or the “Year”). Unless
otherwise stated, the Report covers businesses directly controlled
by DOWELL; environmental key performance indicators (KPIs) in the
Report cover the headquarters office as well as the Eastern China, the
Central China (collectively known as the Eastern Regions), the Western
China, and the Southwest China (collectively known as the Westemn
Regions), while social KPIs cover the entire Group.

Reporting Language

The Report is published in both Chinese and English. In the event of
any discrepancies, the Chinese version shall prevail.

Approval and Confirmation

The board of directors of the Company (referred to as the “Board”)
assumes full responsibility for the content of the Report and approved
and confirmed the content of the Report on 27 March 2026.

Publication

The electronic version of the Report is available for Environmental,
Social and Governance Report 2025 on “Disclosure” under “Investor
Relations” on the Company’s official website (www.dowellservice.
com), or on the HKEXnews website (www.hkexnews.hk).

Contact us

We attach great importance to your comments and suggestions on
the Report, and welcome you to contact us by email (Email address:
ir@dowellservice.com).
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2. ABOUT DOWELL
2.1 Company Profile

DOWELL’s corporate culture is symbolized by “mountain”,
which implies its service-oriented commitment and the steadfast
and firm adherence to its original aspiration. DOWELL believes
that “Man’s will is higher than any mountain”, and emphasizes
that our corporate culture is a culture of “people”. Only working
together as a team enables us to climb the peak. Underpinned
by the prevailing service concept of “For Every Moment of Peace
of Mind”, we take responsibility for the quality of the enterprise
and support the realization of the ultimate goal. Simplicity and
reliability, customer orientation, pursuit for excellence, and
mutual achievement are the core values of the corporate culture,
and also represent the code of conduct and value standards
that we all uphold. At the same time, we have always regarded
public welfare as our responsibility, continuously exploring ways
to integrate our core competencies with solutions to social
needs throughout our corporate development. We remain
committed to poverty alleviation, community care and other
charitable initiatives, proactively fulfiling our corporate social
responsibilities.

The Company was established in 2003 and was listed on the
HKEX in 2022. As of 31 December 2025, the Group operated
and managed 604 property projects in 76 cities in the People’s
Republic of China (“PRC”), including 251 residential projects
and 353 non-residential projects. The Group provides diversified
services through such business lines: being City Operations
Services, Lifestyle Services, Comprehensive Health Services and
Other Comprehensive Services.
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2.2 Honours and Recognition

As a long-established property management service provider,
we have always upheld a customer-centric service philosophy
and continued to innovate our service model to create a
higher-quality and more diversified service experience for our
customers. With our excellent service quality and professional
service capabilities, we have earned the trust and high
recognition of a broad customer base and have garnered a
number of important honours in the field of property services
within the industry. During the year, the major honours and
awards received by the Group and its member companies are
as follows:

Honours and awards

BB RIRE
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Awarding entities

BREM

Rank the 15th among the 2025 Top 100 Property Management
Companies in China
20257 Bl ¥ 3 AR 7% B 98 (P 2 TOP15

2025 China Outstanding Property Services Brand Enterprise
20257 B R IRIGE S MR B xR
2025 Featured Brands of Property Services in China —

Medical and Wellness Care Services

2025 BMERBHFEmEEE - BERERERS

Integrated
BR 75

2025 Leading Brands Engaged in Specialised Operation of
Property Services in China

2025 B EIRBERLEBLRAMEEE

Information Technology Research Institute of
Beijing China Index Academy

it iEE

B IEhe

Information Technology Research Institute of
Beijing China Index Academy

it iEE

BT T

Information Technology Research Institute of
Beijing China Index Academy

ERFIEE

B FTbE

Information Technology Research Institute of
Beijing China Index Academy

b FE 1 BT A 7R bR
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103



104

Honours and awards

BB RIRE

Environmental, Social and Governance Report
RIE -HERERKRS

Awarding entities
HEREN

2025 Mianyang Leading Enterprise in Property Service Satisfaction

2025/ M ERIEM B EBLREE

2025 Top 50 Property Service Enterprises in Western China

20257 B 75 2B ) 2 AR 7555058 1 %

2025 Top 10 Property Service Companies in Chongaing

2025EE T Y EARTFS1098 %

2025 China Property Industry Best Employer TOP 50
2025 Bl ) %17 4 1B =TOP50

Qutstanding Demonstration Unit in the Property Services Industry

MRITRES REENL

Qutstanding Integrity Demonstration Unit in the Property Services
Industry
METERESFRERBEM

2025 Top 50 Property Service Companies in terms of
Comprehensive Strength in Wuhan
2026F BVEM MR RIS X LR A E 115058
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Information Technology Research Institute of
Beijing China Index Academy
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Information Technology Research Institute of
Beijing China Index Academy

IERPIEERB R

Information Technology Research Institute of
Beijing China Index Academy

LR EE BRI

EH Consulting
BHEE

China Property Management Institute

TEMETERE

China Property Management Institute
TEMETEBE

Wuhan Property Management Association
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3. SUSTAINABLE DEVELOPMENT STRATEGY

3.1 Board Statement

The Group fully recognises the fundamental importance of ESG
in enhancing corporate value and operational performance. To
fulfil our commitment to sustainable development, the Group
has established a comprehensive ESG governance framework.
The Board of Directors assumes full responsibility for the
Group’s ESG strategies, approaches and reporting. Under the
leadership of the Board, the ESG Working Group conducts
materiality assessments to identify and consolidate the concerns
and expectations of various stakeholders. Through identifying
and prioritising ESG material issues, the Group determines its
overall ESG management direction, implementation strategies,
phased priorities and work objectives.

The Group has clearly formulated key ESG targets in areas
such as greenhouse gas emissions, waste management
and resource utilisation. These targets have been thoroughly
reviewed and confirmed by the Board, which will also conduct
regular tracking and evaluation of progress to ensure the orderly
advancement and effective implementation of the Group’s ESG
initiatives. Looking ahead, the Group will continue to explore
areas for optimisation, consistently enhancing its overall ESG
performance and, through steady and responsible sustainable
development actions, create long-term value for all stakeholders.
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3.1

2025F EHE

CHERE

#ﬁﬂ:

oo

EEEEH

RNEERBESGH IR A (> ¥ EE B
ERBOBOLEE - BBITAHE
BENAR AEECEETED
ESGRIZIES - EEFH AKEESG
RS FEMERAEEEEET &
EEEMSIET - NEEESGIEN
MEBEBMTEIE RESHED
FHHRAY) AR - WIBBESGE B
BRI EEERIT  BEAEE
ESGEEMEE T - FHER G &M
BB SIEETEE R -

Z’K%EEHEE%HN /ﬂ]l:t:ﬁ ?3}5755(
BEEMER BREMAEEINER

ESGEfR - Lil BRI EE G
ERENRER  BEFSHUER

EERCE R AETTE MR MERTS - BER AN
SEESGEETIFAFHHE - FimR
Mo KK REEBFHEZRECE
fil - TEFREAESGHR & R - UIBRE
A REERTE  REBEHER
ERAEE-

RECARTEERBEEARDARLA

105



106

Environmental, Social and Governance Report

I&iﬁ ?ié& niﬁ%

3.2 ESG Governance Structure

To effectively implement and execute the Group’s ESG
governance efforts, we have established a sustainable
development governance structure comprising the Board, the
ESG Working Group and various functional centres, thereby
promoting our work in ESG management and information
disclosure. The following outlines the Group’s ESG governance

32 ESGERZE

ABERERIEEANEENESGE S
I RMERYHESS ESGT
/R~ BEBEBER DB AT A S
BEARE B FIEESGE B
FEEHBETENIIE A TRAE

EHESGE AL AR E AL BAE

structure and the roles and responsibilities at each level. EEMAETEE

REE : EEE

Decision-making level: Board

HESCHR MK EHFE D IPEE |

BAMBEMAEEMESCER S - Hb - BERFETE - GIFTE - EAHIIREEEKRESCEH « RBRHEE ;
TEHRE R EEBESCRRK BIEMERE ; &

EMFEESCGREARR °

Taking overall responsibility for ESG strategy and reporting;

Deciding and approving the ESG management approaches, strategies, objectives and annual tasks of the Group,
including assessment, prioritisation and management of material ESG issues, risks and opportunities;

Regularly reviewing and monitoring ESG performance and the progress towards achieving the relevant targets; and
e Approving the content of the annual ESG report.

HEE : (ESGIL{F/MH) BREREE  EBETHAE B Z AR O R T
ZZDt . @EIET/)UE BEA BEEASHOLAEA  ELRBEFLEEA  BFRRPLAFEA &
EmETRLBE

Organisational Level: (ESG Working Group) Senior Management, Office of the Board, and
representatives from relevant centres of the Group (such as the heads of the Risk Management
Center, Strategy and Human Resources Center, Operations Services Center, Digital Technology Center
and Market Operations Center)

EHOESSER

Al FHE - BEREEEAESCEH « ABRHEE ;

HIEEESGEE S « KhE c FEIERAZE  HEZSEH

3 R B S R/ OBAIT R IEESGEUR » BR5 & /O ESGHERETAE ;

SERFREZEENWESCHERER  BREEFSHEEIEREEER R

HBRBESGIRE ©

Reporting to the Board regularly;

Identifying, assessing, reviewing and managing material ESG issues, risks and opportunities;

Formulating ESG management approaches, strategies, annual work plans and objectives for approval by the Board;

Coordinating and promoting the implementation of various ESG policies across centres, and monitoring the ESG-related

work performed by each centre;

] Reviewing and monitoring the Group’s ESG policies and practices to ensure compliance with applicable laws and
regulatory requirements; and

e  Organising the preparation of the ESG Report.

HITE : 5H EﬂESG#EEEE’JFFIB\
(RRRERFBL - BESEAT RS  BEREH O - BFREHL - KETEHL)

Executive Level: Centers of the Group related to ESG
(Risk Management Center, Strategy and Human Resources Center, Operations Services Center, Digital
Technology Center and Market Operations Center)

RBEBESGEESH - KK - FETFERBEENERNS T - ABIKRHITRIBESGHEA T ;
BFRIEESCHBABERFIE ; &

EHEESGI{E/NAELR ©

Organising and executing ESG-related work in accordance with the Group’s ESG management approaches,
strategies, annual work plans, objectives and division of responsibilities;

Complying with all ESG-related policies and systems; and

e  Reporting to the ESG Working Group on a regular basis.
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3.3 Stakeholder Engagement

Stakeholder engagement is a key element in advancing
sustainable development. Through multiple channels such as
announcements and periodic reports, the official website, the
corporate WeChat public account, homeowner satisfaction
surveys, supplier conferences and employee surveys, the
Group has established a regular communication mechanism
with various stakeholders, striving to balance and respond
appropriately to their expectations. The Group firmly believes
that continuously improving the ESG management system
supports sustainable business growth and fosters mutually

beneficial cooperation.
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Major Stakeholders Major Concerns/Expectations Major Communication Channels
TERFRE FTEBE HE FEEBER
Customers o Customer privacy protection o Customer satisfaction surveys and
o Service quality comment forms
o Health and safety of products and ° 400 Nationwide Customer Service
services Hotline
° Customer Service Center
o Visits by customer relationship managers
° Daily operations / communication /
community activities
° Online service platform / phone / email
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Major Stakeholders Major Concerns/Expectations Major Communication Channels
TEROE TERE HE FEBRERK
Shareholders/ o Economic performance o Annual general meeting and other
investors ° Risk management general meetings
° Compliance with laws and regulations Interim reports and annual reports
° Corporate communications such as
letters/circulars to shareholders and
notices of meetings
° Results announcements
° Shareholders’ visits / Investor meetings
° Investor Contact Email
MR TEE o BEN e RREFAZHEHMBRRAE
e [EfpER o HPHIIRERSFR
e  AEaH o EBH - MBRREMGBHRE
A
e RE2BEH REEGH
e REEBMBEHM
Employees ° Employees’ rights and interests ° Employee opinion survey
° Employee health and safety o Performance appraisal
° Provision of competitive compensation e Employee survey activity
and incentive system ° Business briefings
° Optimisation of the training and ° Panel
development system ° Seminars/workshops/lectures
o Employment relations and employee o Employee caring activity
communication ° Employee communication conferences
BT e BIHx e BIERHAER
e BIRFREZRE o TIERIRFHE
o IRMBEFE N H N EREN e EBIFMES
e  EEWEIJIETERER o EEHEW
s EREEAREISRE o  HBEIH/E
o HFE IR HERE
o BIMEEH
o BLERARE
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Major Concerns/Expectations
TEMT HE

CHERE
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Major Communication Channels

TREERE

Business partners

Intellectual property protection
Response to policies and participation in
industry exchanges

Business ethics

Information security

Strategic partnership programme
Exchange activities
Meetings/visits

E it o MBERRE s  RBUEAIFERE
s  ZERBEISETERIRN s XA
s HEEE s EBHERID
. EERE

Regulatory authorities e Compliance with laws and regulations Meetings

Prevention of corruption risks

Response to public

consultation ° Regular reporting / Compliance reports
° Information security ° Inspection and supervision
EEKE s  AEAR s BFE
e  HEREARR o HARFWAHOE
. SELE e  THIREBERE AREE
s mEEE
Community/ ° Participation in charity and volunteer ° Volunteer activities
non-governmental activities ° Community activities
organisations ° Seminars/workshops/lectures
HEFBRAEE o 2SREARE FEE B o  EIEE
o HRFE
o HiEIE TiELS GEEE
Peers ° Response to policies and participation in e Organise industry events, seminars and
industry exchanges site visits
° Communication conferences
CES s EBRBRIZHITEIR o  HBTERD BEREE
o BRKE
Suppliers ° Supply chain management ° Supplier management programme
° Supplier regular assessments and site
inspections
° Supplier conferences
° Routine business communications
e o fHEmEER o  fHEREEREN
o  HEBTHTEMAEHRE
e HHEmAE®
. HEEBRMR
External counselors Compliant employment ° Working groups
SIS 122 A R s AKAT e It/
20255 2 HE  RBRCAHTELRBEEERGERAT
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3.4 Materiality Assessment

To more accurately understand the views and expectations of
various stakeholders regarding the Group’s ESG performance,
the Group conducted a materiality assessment with reference to
the Guidelines of the Stock Exchange and the Materiality Map of
the Sustainability Accounting Standards Board (SASB). Through
a systematic and regularized process, the Group assessed
the materiality of ESG issues by taking into full consideration
the perspectives and needs of major internal and external
stakeholders, and determined the prioritization of each ESG
topic as well as its impact on the economy, environment and
society. During the Year, there were no significant changes in
the Group’s stakeholder profile, business scope or operating
environment as compared with last year, nor were there
material differences in the ESG topic list or the prioritization of
ESG issues. The Board and the management confirm that the
materiality matrix results from last year remain applicable for
the Year and can continue to effectively address stakeholder
expectations. Therefore, the Group will continue to adopt the
materiality matrix of last year for the Year.
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4. COMPLIANCE GOVERNANCE

4.1 Customer Service

The Group has always upheld a customer-first service
philosophy and strictly complies with the Civil Code of the
PRC, the Regulations on Property Management and other
relevant laws and regulations. With customer needs at the core,
the Group has formulated the Quality Management System
to ensure the provision of high-quality and high-standard
professional services. The system focuses on regulating a
three-tier quality supervision and management mechanism,
clearly defining the responsibilities of each department to
ensure effective implementation of on-site quality management
and supervisory work. Under this mechanism, the Quality
Management Team is responsible for coordinating and
overseeing quality control across all stages, while the Operations
Service Center is responsible for establishing the quality
control framework, conducting daily supervision, and carrying
out assessment and evaluation. The Operations Service
Center conducts quarterly reviews and monthly briefings on
the execution of quality inspection plans across all regions
to promptly identify issues and drive timely rectification. In
addition, it develops a detailed annual customer satisfaction
enhancement plan, decomposes monthly improvement tasks
and carries out regular quality inspections to ensure continuous
and comprehensive enhancement of the Group’s service
quality. Furthermore, in accordance with the Dowell Service
Group Individual Reward and Penalty Management System, the
Group implements rewards and penalties based on the quality
performance of each unit to reinforce quality awareness across
all staff.
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To regulate service behaviors and prevent quality risks, the
Group has formulated the Quality Red Lines and Management
Risk Checklist, which specifies the control requirements for
project quality red lines at all management levels to ensure
that on-site services consistently meet Group standards and
customer expectations. The checklist clearly sets out the
prohibited red-line items across five core service domains—
internal management, order maintenance, customer service,
engineering maintenance and environmental management.
For each prohibited item, explicit and quantifiable assessment
criteria are provided to ensure that employees at all levels fully
understand the minimum quality requirements. In the event of
any red-line violation, the relevant department must immediately
conduct a root-cause investigation, develop rectification
measures and implementation plans, and define the rectification
timeline and responsible personnel to ensure issues are fully
resolved. At the same time, the Group requires managers
at all levels to proactively incorporate quality red-line content
into regular quality analysis meetings and daily staff training,
enhancing employees’ capability to identify and respond to
quality risks, and ensuring that quality issues are detected,
addressed and resolved in a timely manner.

To closely monitor on-site service quality, the Group strictly
implements the On-site Inspection Management System,
assigning designated personnel to conduct regular inspections
across all aspects of project services. This enables timely
identification and resolution of on-site quality issues, ensuring
smooth project operations and enhancing customer satisfaction.
The system also provides staff with clear and standardized
operating guidelines, helping them understand required work
standards and procedures, thereby improving efficiency and
professional service performance. In addition, the Group
enforces a series of service standards, among which the
Service Etiquette Standard sets comprehensive requirements for
employees’ appearance, demeanor and verbal communication.
Employees are required to maintain a neat and professional
appearance, behave appropriately and provide courteous
service. These requirements ensure that employee presentation
and conduct consistently meet Group standards, leave a
positive impression on customers, and support the continuous
delivery of high-quality, attentive and professional service
experiences.
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Responding to the Storm: Dowell’s Full Record of Typhoon Emergency Actions

Bl EIME - ERmATREC A ERE 2%

In September 2025, Guangdong was struck by multiple typhoons in succession. The Group’s projects in the region
responded swiftly and decisively, fulfiling our commitment to attentive service through comprehensive emergency
actions and efficient post-disaster recovery. Upon the issuance of typhoon warnings, projects such as Foshan
Dowell Yinyue Mansion and Guangzhou Dowell Yinjianglan immediately activated their emergency response plans.
Engineering teams conducted thorough inspections of drainage networks and underground car parks, while
sandbags, pumps and other flood-control supplies were deployed at key locations to reinforce the first line of typhoon
defense. After the typhoon, affected projects such as Taishan Dowell Yinjiangshan launched post-disaster restoration
efforts without delay. All staff were mobilized to remove fallen trees, clear debris and repair damaged common areas.
At the same time, the teams carried out comprehensive safety checks on essential infrastructure—including water
supply, electricity systems and elevators—to ensure residents’ daily lives could return to normal as quickly as possible.
With another approaching typhoon, project teams promptly reviewed lessons learned and optimized their emergency
response plans, maintaining a constant state of readiness. From proactive prevention before the storm to efficient
recovery afterward, the Group consistently safeguards residents’ peace of mind—embedding our commitment to
attentive service into every detail of disaster response.

2025%FOR - EREEEBZECRER  AEEHEBEABRMNY U2 FUEREERSBULRE - B
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Intelligent Property Management Construction BEEYFER

The Group has implemented a range of smart property MR EEEMERE - BERE
management systems and digital tools, including the Doyin Station NEF  2EETERS - SR
applet, the Full-Cycle Management System and the Unified Data FeEZE @ :

Middle Platform:

Doyin Station Applet: As a resident-facing utility applet, it provides various smart-community front-end
functions such as online payment, repair reporting and co-resident management
REBUL/ R EREPHIEENEY RBETHEUSLHE WFERE BERFTASZEE

15 A8 8 AT R T BE

Full-Cycle Management Primarily used for project information archiving, daily operations data input,
System: service-process monitoring and issue tracking and rectification. The system enables
standardized, streamlined and visualized project operations management.
TREBEERL FTERARIER 1* %\Em e BRELRIERGEA  RELREE FEREBRNET
5 BRBAESREN /;ﬁa%TtEﬁiﬁﬁﬂ{b%ﬁ

Unified Data Middle Platform: Establishes a comprehensive operational indicator system covering all management
levels and provides a mobile-end management cockpit for real-time oversight and
decision-making.

%

BTG BYUBEERENMAKEERER  URHBSREEERMR
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“Human + Robot” Intelligent Cleaning Service Implemented at Ningxiang Hospital
[A+HBA | BB B ARG E L ER B

The Group actively leverages technology to upgrade service capabilities and meet the stringent cleaning standards
of medical environments. At Ningxiang Hospital, the Group launched a “Human + Robot” intelligent cleaning service
solution, creating a benchmark model for smart services in medical institutions and achieving safer, more efficient and
standardized cleaning operations.

REBBEARSKHERE AR EREBRSHSFEEFTRTR REBBLEEMIA+HBAIEZFER
BAR  TEBEREBEERBENR  BRBERRENZT 2L 8L EEEL -

To address key pain points in hospitals—such as high foot-traffic volume, strict disinfection requirements, differentiated
cleaning needs across specialized zones and the challenges of manpower management-the Group developed an
in-depth customized solution that enhances cleaning response speed and area-coverage frequency by approximately
50%. The solution features four core functions: integrated sweeping and disinfection, meeting essential medical
hygiene standards; waterless cleaning technology, suitable for specialized environments; scenario-based intelligent
programming, enabling personalized operations across multiple time periods and zones; and simplified operation
workflows, improving ease of use for frontline cleaning staff.

HEBREARER HEEETZ ZFERHERE ANEERHZER ASEETRAECE  BERBZR
L PERE BB E SRR FK50% o FREAEN AR LI : BE—BbRRBEZOEEESR - BKFER
MEREKRSE  SREEFEERSRRZEREMIEE  RIEAEE St REEEEIERER -

The Group also provides comprehensive implementation support. During the initial stage, on-site teams design a
human-robot collaboration mechanism; during the mid-stage, professional training is provided for operators; and
during the post-implementation stage, remote monitoring and monthly data-analysis reports are delivered. Through
human-robot collaboration, the solution ensures stable and controllable cleaning service quality while enabling refined
manpower management, offering a replicable and scalable demonstration model for smart logistical services in
medical institutions.

AEERFRHEDIRIZZNRE - SIS R AR BERS  THEREXEEI - fPEREETH LA
EHBESTRE - FRARBREN  BREBEFERGEERTAE  TERANKTBEALEERE &
BEMEBEERYRBITEAER  AIEENTETR -
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4.2 Customer Communication

To continuously enhance service quality and enhance customer
experience and satisfaction, the Group has formulated and strictly
implemented the Reporting Management System to ensure
that all types of customer needs and issues are handled in a
standardized and efficient manner. The system standardizes the
entire reporting process, setting clear requirements for key stages
such as information categorization, reception and registration,
task assignment, follow-up handliing and post-resolution review. It
emphasizes timeliness, effectiveness and full-process traceability
to ensure that each reported matter is resolved in a closed-loop
manner and to the satisfaction of customers.

At the same time, the Group has introduced the Complaint
Management System to establish a comprehensive and
well-structured mechanism for handling customer complaints,
enabling early mitigation of potential risks and transforming
dissatisfaction into satisfaction. The system clearly defines complaint
categories and determination criteria, including general complaints,
escalated complaints and major complaints, as well as valid and
invalid complaint classifications. It sets out detailed requirements
for complaint management, graded handling mechanisms and
full-process operational procedures, and specifies the responsibilities
of complaint reception roles, the time limits for handling personnel
at each level, and the standards for complaint closure. In addition,
the system includes dedicated guidelines and techniques for staff
to conduct complaint negotiation and communication, ensuring
that customer interests remain the top priority throughout the
complaint-handling process and disputes are resolved appropriately.

4.2
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Through the implementation of these two systems, the Group has BAMIEGERSEHT  AREE
achieved standardized and closed-loop management of customer REFME - WFHRE - FRE
reporting and complaints, effectively improving the efficiency of B BRURHRP & K& ENR RN
responding to customer needs and the quality of issue resolution. MEfrREE  BEECRERE -
This has enabled the Group to continuously enhance service quality, P REERENE  EMPE
strengthen customer satisfaction and loyalty, and further solidify its SEMSHFH  BLEENRER
market competitiveness while building a strong brand reputation for BER - RNFE - A& B HY 535
premium service. During the Year, the Group received a total of 535 TEARERERIRF  HEEE
complaints regarding its services and products, all of which were BRI o

properly handled.

Community Co-governance: Empowering the Renewal and Upgrade of the Rui’an Residence Community

Z A MEE TR R T BB T AR

In October 2025, the Wuhan Property Management Association organized a visit for its member units to Dowell’'s
Rui’an Residence project in Wuhan for an exchange and learning activity themed “Learning from Exemplary Projects
to Enhance Services”. The purpose was to draw insight from the project’s replicable and scalable transformation
experience in shifting “from disorder to governance”. Rui'an Residence, a resettlement housing community in
Wuchang District, Wuhan, previously experienced several months of absence of management following the withdrawal
of the original property service provider. After Dowell took over, it adopted a governance model centered on “Party
building leadership + tripartite collaboration”, working jointly with the community Party organization and the owners’
committee to consolidate governance synergy. Upholding the philosophy of “one plan for one community”, the Group
advanced comprehensive community revitalization across multiple dimensions, including hardware upgrades, refined
service enhancement and cultural atmosphere building. Within just one year, the project successfully transformed
from a state of disorder to orderly governance, fundamentally improving the living environment, security order and
community atmosphere, significantly enhancing property owners’ sense of happiness and belonging. The project has
also created a replicable “Dowell model” for grassroots governance in highly fluid and complex communities.
2025510 REMYX ERMSERGEENEERRCHARNERLTNIAR - AEIEEFRTRRSE IR
BEERY O RAEEEZRB[ARELABINITER  AIHEEELR hXNERNZRERERFTRE
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5. COMPLIANCE GOVERNANCE

5.1 Information Security

The Group complies with the Administrative Measures on
Internet Information Services, the Administrative Provisions
on Mobile Internet Application Information Services and
other relevant laws and regulations. Complementing these
requirements, the Group has formulated specialized systems
such as the Cloud Server Operation and Maintenance
Management System, Information System Operation and
Maintenance Management System and Information System
Implementation and Management System to ensure stable
server operation and enhance the stability of data storage
and usage. The Group promotes centralized management
of data resources by establishing detailed requirements for
core procedures involving server password control, system
vulnerability remediation, virus protection and fault handling,
thereby strengthening end-to-end server security protection
capabilities. The Group has implemented standardized
procedures for server fault handling, setting clear requirements
for timely troubleshooting, detailed recording of incidents and
graded reporting mechanisms to ensure rapid response and
efficient resolution of issues, minimizing the impact on daily
business operations. Meanwhile, standardized management
forms, including the cloud server registration form, cloud
resource application form and inspection log form, have been
established to ensure the entire server management process
is recordable, archivable and traceable. The Group continues
to optimize inspection checkpoints, inspection coverage and
process control standards to promote refined and standardized
upgrades of server and information system management.
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Protection of Personal Data

The Group regards customer privacy and information
security protection as a fundamental principle in its business
development, and strictly complies with the Cybersecurity
Law of the PRC, the Personal Information Protection Law of
the PRC and other relevant regulatory requirements. Through
a standardized management system, the Group ensures the
security of customers’ personal information, strengthening
their trust and confidence in using the Group’s services.
The Group has formulated and implemented the Information
Security Management System, which clarifies core principles
such as “whoever manages, takes responsibility”, and adheres
to key information management principles including clear
purpose, security assurance, desensitized access and data
minimization. The Group has established strict requirements for
workplace behavior applicable to all employees, fully prohibiting
unauthorized network access, unauthorized information
transmission, and any unapproved device operations that
could lead to information leakage. A full-process data security
management framework has been built, covering data asset
identification, system security scanning, security review of
partners and execution of confidentiality agreements prior to
data use; data collection, storage, transmission and usage
control during the process; and log auditing, compliance
inspection and emergency handling afterward. The Group
adopts encrypted storage, dynamic and static data masking
and access control for sensitive customer data, and
implements off-site backup and disaster recovery management.
Furthermore, the Group standardizes information system change
management, establishes machine room access, inspection
and construction standards and strengthens compliance in
the collection and use of personal information, strictly fulfiling
notification and consent obligations as required by law. This
full-chain information security management framework effectively
safeguards the confidentiality, availability and traceability of the
Group’s data, ensuring the protection of information security
rights of both customers and the Group.

During the Year, the Group did not record any incidents of
personal data leakage or any related legal proceedings.
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Responsible Marketing

The Group strictly complies with the Advertising Law of the
PRC, the Administrative Measures for Internet Advertising
and other relevant laws, regulations and industry standards,
and adheres to the principles of comprehensive, compliant
and effective operations. To standardize the publication and
management of content across media platforms, the Group
has formulated specialized systems such as the Document
Management System, the Media Relations Management System
and the Brand Database Management System. These systems
ensure standardized processes across information collection,
review and publication at all subsidiaries, guaranteeing the
authenticity, accuracy, authority and timeliness of publicly
disclosed content. In daily operations, the Group conducts
rigorous reviews of all publicly released marketing materials—
including product brochures, promotional leaflets, social media
articles and marketing communications-to ensure compliance,
truthfulness and reliability, and to prevent false or misleading
information, thereby safeguarding the legitimate rights and
interests of property owners.

During the Year, the Group did not record any disputes relating
to advertising or promotional information.

Protection of Intellectual Property Rights

The Group attaches great importance to the protection of
intellectual property rights (“IPR”) and strictly complies with the
Copyright Law of the PRC, the Trademark Law of the PRC, the
Patent Law of the PRC, the Tort Liability Law of the PRC and
other relevant laws and regulations. The Group has formulated
and implemented the Intellectual Property Rights Management
System and supporting internal rules such as the Trademark
Management Measures, Patent Management Measures and
Copyright Management Measures to establish a systematic
and process-driven IPR management framework, ensuring
standardized management of patents, software copyrights and
other IPR assets.
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The Group’s Intellectual Property Rights Management
System defines full-process management requirements for
IPR application, registration, use and protection across all
internal centers, forming a clearly defined and well-structured
management system. Each center submits IPR application plans
and related materials based on their operational needs. The
Brand Communication Team under the Strategy and Human
Resources Center is responsible for trademark registration,
renewals and changes, while the Digital Technology Center
handles applications for computer software copyrights and
domain names. The Strategy and Human Resources Center
and related administrators incorporate IPR ownership clauses
into employment contracts and confidentiality agreements,
while ensuring the proper collection, fiing and safekeeping of
IPR-related documentation. The Risk Management Center
is responsible for establishing the IPR protection framework,
coordinating and reviewing IPR-related contracts to ensure
the Group’s rights and interests are lawfully protected. The
Group implements refined operations pursuant to each
specialized management measure. Trademarks are used
strictly within the approved scope, and any disputes must
be reported immediately to the Risk Management Center.
Patent applications follow standardized procedures such as
online approvals and professional agency engagement. Upon
detection of infringement or occurrence of patent disputes,
relevant departments will follow up, and when necessary, the
Group will engage professional agencies or collaborate with
the Risk Management Center to take legal actions, thereby
safeguarding the Group’s legitimate IPR rights comprehensively.

The Group currently owns 7 patents. During the Year, there
were no cases of IPR infringement or violations.
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5.3 Upholding Business Ethics

The Group attaches great importance to internal control and
risk management, regarding them as core safeguards for
sustainable development and the protection of stakeholder
interests. We continue to enhance our management systems
and have formulated the Internal Audit Management System,
which clarifies the objectives and principles of internal control
and risk management, and standardizes the full process of risk
identification, assessment, response and monitoring, ensuring
every step is rule-based and traceable. Organizationally, the
Group has established the Risk Management Center, under
which the Internal Control and Audit Team is responsible for
internal audit work, supported by professional audit personnel
to ensure execution effectiveness. The audit scope covers all
operational areas, including finance, engineering, procurement,
operations and human resources. For issues identified during
audits, the relevant subsidiaries or functional centers are required
to implement rectification and follow-up actions. This ensures
that internal audit serves its supervisory role and strengthens the
Group’s risk prevention and control capabilities.

The Group adheres to high standards of business ethics and
has formulated the Standards on Eight Prohibited Conducts,
which define employees’ prohibited behaviors and professional
bottom lines. The standards explicitly prohibit employees from
seeking personal gain at the expense of stakeholders, engaging
in fraud, or leaking Group confidential information. These
guidelines help regulate professional conduct and ensure a
clean and transparent internal control environment. In addition,
the Group provides diversified reporting channels, including
mobile phone, email, QQ, online platforms and physical mailing
addresses, ensuring employees and related parties have safe
and convenient access to report issues. This multi-channel
mechanism forms a comprehensive oversight system that
upholds business ethics and internal control discipline across
the Group.
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9.4 Strengthening Integrity Awareness

The Group regards integrity building as a cornerstone of
sustainable development and strictly complies with the
Anti-Money Laundering Law of the PRC, the Company Law
of the PRC and other relevant laws and regulations. We
strongly oppose corruption, bribery and money laundering
in any form and embed integrity principles throughout our
business operations. The Group has officially joined the China
Enterprise Anti-Fraud Alliance to continuously elevate its integrity
management standards.

The Group has formulated and strictly implemented the
Anti-Money Laundering Management System to enhance
governance mechanisms and clarify the responsibilities of each
functional center. The Financial Management Center supervises
business units, suspending any suspicious transactions
immediately. Each subsidiary conducts daily reviews of
large-value transactions; suspicious transactions, once verified,
are reported to the Risk Management Center, which conducts
investigations and files reports to regulatory authorities. The Risk
Management Center, together with relevant functional units, also
conducts regular inspections to ensure effective implementation
of anti-money laundering measures.

To strengthen employee integrity and self-discipline, the
Standards on Eight Prohibited Conducts stipulate that
employees must not accept any form of commercial bribery,
nor directly or indirectly solicit or accept improper benefits
such as cash, securities, entertainment, hospitality or loans
from partners or customers. For gifts that employees genuinely
cannot decline due to work-related circumstances, the Group
requires strict compliance with reporting procedures: cash must
be deposited into the Group’s designated integrity account,
while gift vouchers and physical gifts must be submitted to
the Administration Department for centralized handling. Private
retention or concealment is strictly prohibited. Additionally,
the Risk Management Center conducts regular integrity
and anti-corruption training for Directors and all employees,
including policy interpretation and case analysis, to strengthen
understanding of ethical principles. The Group also leverages
the “Integrity Dowell” WeChat public account to continuously
foster a clean and upright corporate culture.
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To ensure smooth supervision, the Group has established a
comprehensive anti-corruption reporting system, with dedicated
hotlines, email channels and physical mailing addresses.
Employees, partners and customers are encouraged to
report internal or external corruption or bribery. The Group
solemnly commits to protecting the personal information and
confidentiality of all whistleblowers and ensuring they are not
subject to retaliation or unfair treatment. All reported cases are
thoroughly investigated in accordance with laws and regulations;
confirmed violations will be strictly dealt with under internal
rules, and severe or criminal cases will be promptly transferred
to judicial authorities to safeguard the Group’s integrity and
compliance order.

During the Year, the Group did not record any litigation related
to corruption involving the Group or its employees.

Supplier Management

The Group’s procurement activities primarily involve
comprehensive property management services. During the
Year, we engaged a total of 685 suppliers, with the following
geographical distribution:

Geographical distribution of suppliers
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To standardize the tendering and procurement processes, the
Group has formulated the Procurement Management System,
which strengthens the tendering supervision mechanism
and improves procurement efficiency. The system covers
procurement classification, procurement models, procurement
methods and departmental responsibilities, ensuring
standardized and institutionalized procurement and supplier
management. Employees must adhere to principles of integrity,
faimess and impartiality, and “one-stop” procurement is strictly
prohibited to ensure openness, fairness and transparency
throughout the process.

The Group has established a supplier classification management
system that defines management responsibilities for different
administrative levels. Functional centers and regions are required
to conduct annual performance evaluations of suppliers,
setting evaluation indicators, methods and evaluators. Based
on the results, suppliers are assigned annual ratings, and
corresponding management measures and preferential policies
are applied.

The procurement department is responsible for contract
signing based on tender documents and must brief the relevant
business units to ensure proper execution. The procurement
department also formulates centralized procurement plans,
covering procurement budgets, detailed needs and service
specifications. The Group uses the Supplier Inspection Record
and Rating Form to document supplier site inspections
and evaluation results, covering basic supplier information,
on-site inspection items and scoring criteria. Suppliers are
holistically assessed across multiple dimensions, including site
environment, office operations, facility and equipment conditions,
and quality control capabilities.
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To promote sustainable supply chain development, the
Group prioritizes environmental and social risk factors when
selecting suppliers and requires all suppliers to sign the Integrity
Cooperation Agreement to safeguard the legitimate rights
and interests of both parties. The agreement prohibits the
acceptance of any improper benefits. Violations will result in
liquidated damages, blacklisting and termination of cooperation.

While meeting operational needs, the Group works to reduce
energy consumption and minimize the environmental impact of
procurement activities. We progressively integrate green product
specifications into procurement practices and give preference to
suppliers with lower environmental footprints, thereby building a
responsible and sustainable supply chain system.
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2025 National Core Suppliers Spring Communication Meeting
20252 RO EEZRBES

In April 2025, the Group held the “Resilience & Rebuilding ¢ Advancing Together” National Core Suppliers Spring
Communication Meeting in Shanghai. Core supplier representatives from across the PRC, covering security and
cleaning service sectors, attended the meeting to foster insightful dialogue and promote collaborative development
across the supply chain.
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The meeting comprised three key sessions: procurement model sharing, quality-control satisfaction sharing and
interactive discussion. The Group set out its cooperation goals of “strengthening resilient linkages, developing
collaborative innovation and achieving value co-creation”, and provided comprehensive briefings across three major
dimensions — cooperation model, settlement and payment, and contract planning. Supplier payments have been
included in the Group’s management system, reflecting the operating philosophy of “Doing Good in Business,
Gaining Value through Integrity”, driving a positive cycle of quality enhancement and payment assurance, and building
a shared-future partnership. The quality-control session addressed key industry challenges, such as pain points in
service quality and customer satisfaction, providing improvement pathways and advocating a return to the essence
of service to create a virtuous cycle of quality. Both the Group and its suppliers engaged in constructive discussions
on topics including cleaning service models, digitalized security management and labor risk control. The Group also
proposed establishing a smooth and efficient regular communication mechanism to promptly respond to supplier
needs.
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Upholding the principle of equal collaboration, this communication meeting grown mutual trust with core suppliers.
Through institutionalized dialogue and coordinated resource sharing, the Group further strengthened the foundation
for sustainable supply chain development and achieved value-creating cooperation where 1+1>2 for both parties.
RRBBGAFERERRE  RMEEZOETNEEEE  BAKICEHFREERBFE - SEHERETHF
BEREAW BRHTEH1+20BEHRE -
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VALUING TALENT

The Group upholds its core values of “Simplicity & Trust, Pursuit of
Excellence, Customer-Centricity and Mutual Achievement”, placing
high importance on protecting employee rights and interests. The
Group strictly complies with the Labor Law of the PRC, the Labor
Contract Law of the PRC and other relevant laws and regulations, and
has established internal management systems such as the Employee
Handbook and the Employee Management System. These systems
ensure equal employment, respect for and protection of fundamental
human rights, continuous enhancement of the remuneration and
benefits system and comprehensive care for employees’ physical and
mental well-being, thereby safeguarding employees’ legitimate rights
and interests. During the Year, the Group did not record any violations
relating to remuneration and dismissal, recruitment and promotion,
working hours, rest days, equal opportunities, diversity and inclusion,
anti-discrimination, or the prohibition of child labor and forced labor.

With its comprehensive talent development system and strong
employer brand reputation, the Group was awarded the honour of
“Top 50 Best Employers in China’s Property Management Industry
2025.”
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6.1 Compliant Employment

The Group continuously optimizes its talent recruitment
system by expanding recruitment channels and methods
and developing scientific recruitment plans based on job
characteristics. The Group has formulated and implemented the
Recruitment and Hiring Management System, which specifies
requirements for recruitment approval, daily recruitment
procedures, interview levels and approval rules, thus ensuring
that recruitment practices are institutionalized and standardized.
The Group strictly adheres to the Regulations of the PRC on the
Prohibition of Child Labor, the Law of the PRC on the Protection
of Minors and the Employment Promotion Law, firmly prohibiting
the use of child labor and eliminating employment discrimination
in all forms. The Group also reasonably arranges employees’
working hours and provides appropriate compensation
and allowances for overtime work in accordance with legal
requirements to protect employees’ legitimate labor rights.

The Group fully leverages internal recruitment resources
and regards internal employee referral and campus
recruitment as key recruitment methods. These processes
are conducted strictly in accordance with the Internal Talent
Referral Management System and the Campus Recruitment
Management System. For internal referrals, employees may
recommend candidates through the Group’s recruitment
platform or the Human Resources Department. Candidates who
pass interviews, assessments and background checks will be
hired, and successful referrers will receive rewards to encourage
participation.
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The Group adopts an open employment philosophy and actively
re-engages eligible returning employees. To this end, the
Group has formulated and implemented the Re-employment
Management System, encouraging former employees to retumn
and continuously strengthening the Group’s talent base. In
addition, the Group places high emphasis on employee career
development and encourages internal mobility through internal
job applications, job rotations and short-term secondments. The
Group has therefore established and implemented the Internal
Job Application Guidelines to ensure transparency in internal
job information and application channels, enabling employees to
gain broader experience across different roles and supporting
mutual growth of employees and the Group.

The Group also places strong emphasis on resignation
management as a key component of the human resources
management system. When an employee submits a resignation
request, an exit interview is conducted as the first step to
understand the reasons for resignation and to discuss relevant
arrangements. Upon confirmation of the resignation approval,
the employee’s final working date and required completion time
for resignation procedures are clarified, followed by the start of
the handover process. This ensures the smooth transfer of work
responsibilities to the successor and protects both the Group’s
operational continuity and the employee’s rights.
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University-Enterprise Synergy: Jointly Nurturing Talent for a New Journey
REBULBREDHEASREHE

In November 2025, the Group held an in-depth university—enterprise collaboration meeting with the School of
Management of Northwest Minzu University, further strengthening the joint talent development model built on years of
cooperation through successive rounds of campus recruitment.

2025F 11 A AEEEFILRGEASERERFRAEREEELH  EHEANEERBRBAORBASEER -
E—FREATBAIBEBERE -

The head of the Group’s Strategy and Human Resources Center welcomed the university representatives and
introduced the Group’s development history and strategic roadmap, emphasizing that campus recruitment is a core
pillar of the Group’s talent strategy. The Group continues to invest in and refine the “Wings of Original” management
trainee development system, demonstrating its commitment to young talent and its sense of corporate social
responsibility. The team shared practical outcomes of the program and, based on the 2026 campus recruitment data,
provided insights on role suitability to help the university optimize its curriculum and development framework. The two
parties held in-depth discussions on enhancing students’ professional competence and practical capabilities.
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To enhance students’ readiness for real-world business scenarios, the Group will further participate in talent
development through the establishment of practice bases, the assignment of industry mentors to deliver courses
and the provision of customized career guidance. These initiatives will help students transition smoothly from school
to the workplace. This discussion laid a solid foundation for greater integration of industry and education. The Group
will continue to strengthen its strategic collaboration with higher education institutions, optimize the talent attraction—
development-retention pipeline, enable resource sharing, and cultivate high-quality, application-oriented talent for the
industry.
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6.2 Occupational Health and Safety 6.2 BERRHEEZS

The Group is committed to safeguarding employee well-being
and building a safe and healthy workplace through strong
organizational capabilities and unified safety governance. The
Group strictly complies with all applicable laws and regulations,
including the Work Safety Law of the PRC, the Law on
Prevention and Control of Occupational Diseases of the PRC,
the Regulations on the Supervision and Administration of
Occupational Health in the Workplace, the Regulations of the
PRC on Work-related Injury Insurance and the Fire Protection
Law of the PRC.

The Group has formulated the Risk Management System and
the Safety Inspection Operation Guidelines, which clearly define
standards and requirements for various safety inspections. By
implementing standardized inspection processes, the Group
identifies and eliminates safety hazards at the source, ensuring
that the workplace is compliant and safe for employees.
The Group has established a multi-tiered safety inspection
mechanism integrating daily inspections, monthly inspections
and special inspections. These inspections vary based on
timing, work scenarios and operational activities, enabling
dynamic monitoring of workplace safety and ensuring all safety
measures are effectively implemented. Daily inspections focus
on basic facilities and operational equipment, checking the
condition and functionality of each item to promptly resolve
defects and ensure stable working conditions. Monthly
inspections enhance on-site safety management by conducting
comprehensive equipment checks, functional tests and targeted
inspections on fire-protection and safety-related equipment,
thereby strengthening overall workplace safety. Special
inspections are carried out during specific periods, particular
scenarios or major operational tasks. Designated personnel
from responsible departments carry out these inspections by
randomly sampling critical operational areas and management
processes. They focus on verifying the integrity of facilities and
equipment, the effectiveness of safety prevention measures, and
employees’ mastery of emergency response procedures. This
enables the timely identification of potential safety issues and
drives corrective actions to close the loop, ensuring the safe and
stable operation of all workplaces.
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The Group has also issued the Fire Safety Management
System. Adhering to the principle of “prevention first, combining
prevention with firefighting”, the Group strictly enforces safety
rules and prioritizes fire prevention under unified leadership
and tiered management. Employees are required to report
safety hazards immediately and follow up on corrective actions.
Property project departments conduct special fire safety
inspections during holidays and peak risk periods, identify fire
hazards monthly and maintain risk registers for follow-up. Patrol
posts conduct daily checks on fire facilities, extinguishers and
water-pressure systems to ensure equipment availability during
emergencies. The Group also performs regular special fire safety
spot checks, focusing on fire-patrol implementation, fire-hazard
rectification and fire-prevention measures in locations involving
flammable or explosive materials. In addition, the Group has
established a comprehensive flood-control supplies ledger and
sandbag placement ledger to strengthen end-to-end flood
prevention management. These measures further enhance the
overall fire safety governance system and safeguard employees’
personal safety as well as the safe operation of all projects.

The Group has also issued the Engineering Safety Operation
Guidelines, which regulate safety requirements across the
full cycle of engineering work. The guidelines specify that
engineering teams at regional level are responsible for
supervision and guidance, while project engineering teams
implement on-site safety controls. Before commencement, all
necessary tools, equipment and protective gear must be fully
prepared. The work environment must be properly managed,
with strict prohibition on storing flammable or explosive
materials. Hot-work operations must be equipped with
appropriate fire-safety apparatus. All workers must hold valid
special-operation certificates and receive on-site safety briefings,
strictly following job-specific safety protocols.
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During the Year, the Group did not receive any complaints or REE  AEBEZHRINERERE
litigation regarding violations of health- and safety-related laws, &mﬁz@m BRI AR SR RA -
and no work-related fatalities occurred in the past three years. BE=FINSEFERTTHAHES
Fire Safety Drill

SHBEEAR

The Xinxin PARK project implemented systematic fire safety training and standardized emergency drills to ensure the
effective execution of fire safety measures, achieving a “zero fire-incident” record throughout the year. In December
2025, the project was awarded the title of “Outstanding Fire Safety Performance (Key Advanced Unit)” by the
Jiangbei District Fire Safety Committee of Chongging, recognizing its solid performance in fire-safety governance and
operational excellence.
FFTPARKIA B B BFAE RS OB MBET - ARSI ESER  HBEN X2 RBTEEREMEE -
BITRZ IBEMER2FEN L2 EMTHEINEEK - 2025F 128  ZIHB BREHLENHE ffﬁ%fﬁlf”ﬁ
HRHMES  KEEEMILEENZE2ZE8ER TH NI R025FEH TIERERL TEEH 2
Egﬁiﬁuj ERETE -

Remuneration and Benefits 6.3 FENER

The Group is committed to providing competitive remuneration REBEB DR EETRF DA H NG
packages to attract, motivate and retain outstanding talent. B AR HERBEESAL -
Each year, the Group conducts performance assessments for AEBGFHE TETHESIEZ I
all employees and considers factors such as market conditions, REZEMBRE - BAERE - T
individual qualifications, work performance and job position RERBMNERERE - B ABERH N
when making corresponding remuneration adjustments. HE - AR RKRIBEENET -
Employees with exceptional performance may receive NEBISREBAEA - NFRE
promotions, salary increases and honorary recognition as ERTFHEEE -

additional incentives.
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In terms of remuneration and benefits management, the Group
strictly complies with the Social Insurance Law of the PRC, the
Interim Regulations on the Collection and Payment of Social
Insurance Premiums, the Regulation on Work-related Injury
Insurance, the Regulation on Unemployment Insurance and
other relevant laws and regulations. On this basis, the Group
has established internal systems such as the Remuneration and
Benefits Management System and the Benefits Standards for
Cross-Region Assignments to further enhance the remuneration
and benefits framework. These systems clearly define
statutory benefits, unified benefits and special benefits. Related
management provisions follow performance orientation, market
orientation, fairess and confidentiality principles, covering key
aspects such as remuneration structure, market benchmarking
and remuneration review, ensuring the scientific and reasonable
design of the remuneration system.

To further strengthen the linkage between remuneration and
performance, the Group has formulated the Performance
Management System and the Performance Assessment
Measures. For employees of different job sequences
and grades, a remuneration structure comprising
performance-based salary, special incentives, bonuses and
fixed salary is applied to ensure effective alignment between
income and contribution, balancing short-term and long-term
incentives. Performance assessments are designed according
to employee categories, with varying remuneration structures
and assessment cycles. Assessment criteria cover key
performance indicators, competency, alignment with corporate
values and employee satisfaction, and combine fixed-cycle
and flexible-cycle assessment methods to continuously drive
employees’ performance improvement and overall enhancement
of organizational effectiveness.
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The Group also places strong emphasis on work arrangement
and work-life balance, and has put in place the Attendance
and Leave Management System to provide employees with
fair and reasonable working hours and task arrangements.
In accordance with applicable labour regulations, employees
are entitled to various types of leave, including annual leave,
personal leave, marriage leave, paternity leave, maternity leave,
compassionate leave and rest days. In addition, the Group
contributes to statutory social insurance and the housing
provident fund for all employees, and organizes annual health
check-ups to show care for employees’ physical and mental
well-being. The Group is committed to creating a stable working
environment and, through a series of policies and measures,
continues to address employee needs, support their well-being
and engagement, strengthen team cohesion and lay a solid
foundation for the Group’s sustainable development.

Talent Development

The Group strongly believes that talent is the core driving force
of high-quality corporate development. From selection and
training to retention, we have established a full-cycle talent
management mechanism, providing employees with a fair
and comprehensive career platform through a systematic and
diversified development framework. The Group has formulated
the Talent Development Mechanism and the Position System
Management System to standardize principles, standards
and processes for talent management from an institutional
perspective, ensuring the effective implementation of all
initiatives.

In talent development management, the Group adheres to
the principles of “advancement and demotion as appropriate,
specialization and versatility”. Employees are categorized into
three groups based on job value: general positions, Group-level
key positions and regional key positions, with differentiated
management applied to each. Through five talent measures —
promotion, rotation, reassignment, demotion and elimination
— the Group promotes reasonable talent mobility and optimal
allocation. A departure audit mechanism and full-process
supervision system are established to ensure openness, fairmess
and transparency throughout the management process.

6.4
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For promotions, the Group has established three channels:
regular promotion, concurrent promotion of job grade and
job position, and special-case promotion. Evaluation criteria
include tenure, performance and cultural alignment. For
rotation, the Group provides four pathways — job rotation,
temporary assignment, part-time roles and secondment —
and supports rotating employees with cross-region benefits,
return opportunities and priority nomination for promotion,
encouraging cross-region and cross-department mobility to
expand perspectives and enhance capabilities. At the same
time, the Group has established stringent demotion and
elimination mechanisms. All key-position employees undergoing
rotation, reassignment, termination or resignation must
undergo a departure audit covering economic responsibilities,
work handover and compliance, overseen by designated
departments.

In terms of training, the Group has formulated the Training
Management System, the Induction and Onboarding System
and the Internal Instructor and Standard Course Management
System to build a comprehensive training system covering the
entire career life cycle. Training content includes managerial
capabilities, financial knowledge, corporate culture, professional
skills and operational standards, enabling employees to develop
both general and specialized competencies. New employees
must participate in structured induction training to help them
quickly integrate into the team. The Group also integrates
internal and external learning resources, develops a team of
internal instructors and standardizes training content. Through
the “Dong Xuetang” online learning platform, the Group has
established a blended learning ecosystem that combines online
and offline modules, providing employees with flexible and
convenient channels for continuous learning and professional
development.
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Western Regions Organizational Empowerment Workshop
ERHEAMKERMET S

In October 2025, the Western Region conducted an organizational empowerment workshop themed “When People
Shine, Success Follows”, targeting regional key-position employees and market-related personnel to build momentum
for the implementation of the 2026 strategic plan. Using a coaching-based dialogue format, the workshop encouraged
participants to break down hierarchical barriers and engage in open, transparent communication. This approach
supported the team’s transition from “individual aggregation” to a model of “shared responsibility, co-creation
and mutual growth”, effectively strengthening cohesiveness and collaboration. The workshop also featured group
discussions focused on core topics such as market expansion, resource synergy and goal execution. Through these
structured exchanges, team members built strategic alignment and translated consensus into actionable guidelines,
fostering collective ownership and overcoming hidden organizational barriers. This initiative enhanced the foundation
of team development through organizational empowerment, shaping a structure that balances both efficiency and
growth.
m%imﬂ'ﬁ%ﬁﬁﬁﬁuwﬂ®$ﬁﬁw%bm%&%éﬁEI@E'%%%Eﬁ%%%@&ﬁ%H%
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6.5 Caring for Employees 65 BBEET
The Group places significant emphasis on employee REBIEETES  UREEEIH
engagement activities to enhance employees’ sense of FRBAREEKESIE BTLESHD
happiness and promote team collaboration. These activities ERNEPEIREVRIEZHEHOK
help foster friendship and trust among employees, strengthen BHAEE - ER B THERNRRE
their sense of identity and belonging to the Company, improve RMEBER - EPHET2BMAAR
communication and cooperation skills, and relieve stress— HEBNRIE - BB TRAES
ultimately motivating employees and improving their focus and HmEMMEEB MBI FNIE -

productivity at work.

Dowell’s “Journey of the Heart” 2025
RIRAZ H12025[ 08 =2 J |

In May 2025, following the upgrade of the Group’s two major regions, we launched the first full-staff drill and officially
resumed the “Journey of the Heart” team-building program under the theme “Strength Together e Advancing
Forward”. Colleagues from Group Headquarters, the Eastern and Western Regions and all business units participated,
integrating humanistic care into team development and strengthening unity through immersive experiences that
embody the spirit of Dowell. The event featured multiple city-based experiential activities, including the Ascending
Qionglong Mountain in a resilience-focused hike in Shanghai/Suzhou, the lake-side dragon boat race and sports
challenge in Wuhan, the 8-hour extreme relay challenge across Chongqging, Chengdu, Guizhou, Kunming and
Dongguan in the Western Regions, and the lake-side hiking and competitive badminton activities in Beijing/Shenyang.
All activities emphasized physical endurance, teamwork and mutual support. Employees experienced the warmth of
collaborative effort, strengthened team cohesion and built collective determination through the challenges—creating
shared memories and reinforcing the Group’s culture of unity, resilience and mutual achievement.
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DOWELL SERVICE

GREEN DEVELOPMENT

The Group is committed to exploring low-carbon development
pathways and fostering harmonious coexistence with the environment,
embedding the concept of sustainability into every aspect of daily
operations. The Group complies with relevant laws and regulations,
including the Environmental Protection Law of the PRC, the Law
of the PRC on the Prevention and Control of Water Pollution, the
Law of the PRC on the Prevention and Control of Environmental
Pollution by Solid Wastes and the Atmospheric Pollution Prevention
and Control Law of the PRC, to ensure environmental compliance
across all business activities. The Group has obtained the GB/T
24001-2016/ISO 14001:2015 Environmental Management System
certification and, guided by the principle of “increasing revenue and
reducing expenditure to enhance efficiency”, has issued the Notice
on Administrative Control to Advocate Cost Reduction and Efficiency
Enhancement, formulating and implementing a series of control
measures to strictly manage operating costs and eliminate resource
waste. Meanwhile, the Group has set clear emission-reduction targets
and continues to implement measures to reduce energy and resource
consumption and minimize waste generation. The Group actively
carries out environmental promotion activities within the communities
it serves, advocating for plant protection, resource recycling and
waste sorting, promoting the recycling of biodegradable materials and
reducing the use of disposable items, thereby contributing to society’s
green and sustainable development. During the Year, the Group made
steady progress towards all environmental performance targets, with
the exception of a slight increase in greenhouse gas emission intensity,
total water consumption intensity and total electricity consumption
intensity due to the reduction in the total number of employees, all
other environmental indicators showing a downward trend.

During the Year, the Group did not record any violations of
environmental protection laws or regulations.
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R S RER/TKRE

7.1 GHG Emission Management

The Group is committed to reducing greenhouse gas
emissions, with office electricity consumption and vehicle use
being the primary sources of the Group’s emissions. To this
end, the Group conducts its GHG inventory in accordance
with the Greenhouse Gas Protocol jointly developed by
the World Resources Institute and the World Business
Council for Sustainable Development, and follows the ISO
14064-1 standard issued by the International Organization
for Standardization. For the Year, GHG emissions within the
reporting boundary of this Report are as follows:

7.1

BERBHEREE

REBB AR BEE TEEBER - i
AABEREHREAALAEEREER
BEMEZHIUR o Hitt - AEEKE
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ITHBRESHARTHCRAERER
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BRETE - ANFE  AREHED
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Greenhouse gas Emissions Unit 2025
BEREHR B 20255 E
Direct emissions (Scope 1) Tonne of CO.e 39.69
EEHEM(FEEN) NS IRE 2

Indirect emissions (Scope 2) Tonne of CO.e 49,456.71
Bk (8 E2) A _S(LIRE S

Total GHG emissions (Scope 1 and Scope 2) Tonne of CO.e 49,496.40
mE R B E (SE1&2) A S LIRE S

GHG emissions intensity (area) Tonne of CO,e/m” GFA in *000s 1.44
RE RN E (EE) AE—EtiREE TEHEERE

GHG emissions intensity (person) Tonne of CO.e/employee 8.76

BERBHREE (AR)

RB_AtiEE &S
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7.2 Green Office

The Group actively implements the concept of green office
and continuously enhances its related management systems.
Conservation reminders and environmental signage are placed
throughout office areas to promote digitalized, low-carbon
and resource-efficient working practices, thereby creating an
energy-saving, low-carbon, comfortable and efficient office
environment. The Group strictly complies with the Energy
Conservation Law of the PRC, the Regulations on Urban
Water Conservation and other relevant laws and regulations,
and effectively implements various energy-saving measures.
Dedicated environmental management systems have been
established for office areas to promote standardized and
regulated green office management. In addition, the Group
has issued the Office Environment Management System, the
Group Energy Saving and Consumption Reduction Initiative and
Office Paper Saving Tips to systematically cultivate employees’
awareness and habits of energy conservation and consumption
reduction, encouraging full participation in green development
and fulfiling the Group’s environmental responsibilities.

Reduce Electricity Consumption

° Avoid keeping lights on unnecessarily; do not turn on
lights when natural lighting is sufficient and ensure lights
are turned off after work

° Strictly control air conditioning settings: not lower
than 26°C in summer and not higher than 18°C in
winter; regularly maintain equipment and switch off air
conditioning after work

° Promote the use of energy saving equipment; turn off
computers and other devices when not in use; regularly
maintain equipment and strictly prohibit the use of high
power appliances

o Meeting organizers are responsible for ensuring that lights,
air conditioning and all meeting equipment are turned off
after each meeting

During the Reporting Period, the electricity consumption within
the reporting boundary was 86,720.52 MWh, representing 2.52
MWh per 000 GFA.
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7.3

Office Supplies

° Maintain and repair durable items such as desks and
computers in a timely manner

° Replace or recycle consumables whenever possible and
save printing paper by using double sided printing and
restricting colour printing

° Replace individual parts instead of whole items, such as
using pen refills

° Place office supplies in designated locations to improve
efficiency and reduce time wastage

Save Paper

° Set printers and copiers to black and white mode by
default

° Use scrap paper for drafting whenever possible

° Promote double sided printing to reduce paper
consumption

During the Reporting Period, the total paper consumption within
the reporting boundary was 9,326.59 kg, representing 1.65 kg
per capita.

Water Resources Management

All water used in the Group’s operations is sourced from
municipal water supply systems, and the Group does not
conduct any self-extraction of water. For property management
projects, the Group performs regular inspections and
maintenance of water-related equipment to eliminate leakage
caused by aging fixtures, preventing unnecessary water waste
and effectively reducing overall water consumption and sewage
treatment costs. For office premises, the Group conducts
routine inspections based on the Office Environment Inspection
Form to promptly identify, record and rectify water-related
issues. Additional water-saving reminder signage is installed
to raise awareness among employees and reduce total water
usage.
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During the Reporting Period, the total water consumption
within the reporting boundary was 2,232,406.97 cubic metres,
representing 64.39 cubic metres per '000 GFA.

Waste Management

The Group has formulated the Rules on Waste Disposal
Management to strengthen full-process waste management
and reduce environmental impact. The Group classifies
waste into three categories: recyclables, non-recyclables and
waste requiring disposal by licensed professional treatment
facilities. Through environmental protection training and the
development of a waste classification guide, employees are
instructed to accurately identify, sort and store various types of
waste. Corresponding treatment standards are established for
each waste category, such as recycling, reuse or delegation
to qualified professional agencies for compliant disposal.
The Group also specifies the responsible parties for handling
construction and decoration waste and mandates regular
cleaning of garbage bins and waste collection baskets. All
waste-disposal processes are required to be fully recorded
to ensure traceability. These measures effectively standardize
the waste-disposal workflow, promote resource recycling and
support the implementation of environmental management
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Waste generation Unit 2025
BEYELE By 2025 E
Non-hazardous waste generated’ kg 20,285
BEEEEYELSE T

Non-hazardous waste generation intensity ~ Kg/employee 3.59
BEREVMELERER F=/IEE

The non-hazardous waste generated by the Group is estimated based on
day-to-day operations.

The hazardous waste generated in the course of our operation consists
of a small amount of waste toner cartridges and ink cartridges etc. which
are recovered and recycled by qualified recyclers and has a relatively small
impact on the environment. Therefore, it is not disclosed in KPI A1.3 (Total
hazardous waste produced) in this report.
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7.5 Coping with Climate Change
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The Group recognizes that climate change is a significant global
challenge shared by all of humanity and is fully committed to
implementing the national goals of “carbon peak” and “carbon
neutrality”. We actively promote carbon-reduction actions and
contribute to efforts to mitigate climate change. Recognizing the
urgency of climate response, the Group proactively identifies
physical risks and transition risks related to climate change
across its business operations and formulates corresponding
strategies and management measures based on climate-risk
assessment results to minimize potential impacts on the

Group’s sustainable development.

Categories and descriptions of
climate risks

SR feR B e 28 ) e 4 3

Potential consequences
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Countermeasures
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Physical climate risks (e.g. flooding,
super typhoon, storm surge, and
extreme rainfall)
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° Supply chain disruption and
impact on demand

° Damage to infrastructure and
facilities

° Increased service delivery
difficulty

° Increased operating costs due
to maintenance of damaged
facilities
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Formulation of Disastrous
Weather Handling Plan and
Earthquake Disaster Handling
Plan

Provision of disaster response
training

Launch of disaster drills for
employees

Exploration of using renewable
energy sources
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Categories and descriptions of
climate risks
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Potential consequences
BEER

ﬁﬁiﬁ,

CHERE

$B’z*'=

Countermeasures

PEH # e

Chronic risks (e.g. extremely hot
weather and sea level rise)

&1 =k

(oniRsm R 2R, /8 FE LT

Rising electricity use demands e
and operating costs due to
increased cooling demand
Drop in productivity

Flooding caused by rising sea
levels

HRBHIEMN - REMBEE
EoRME B A EF
EENTR
GTFEEASBUKRE

Close attention to the weather
forecast to ensure timely

and adequate preparation

to guarantee the safety of
employees and property owners

EEBEIRATARAREREL
K~ FEREER - RIETE
ANEREXTZE

Policy and regulatory risks (reporting

disclosure compliance risks)

B AR E R
(REFEARRAR)

Damaged reputation and loss
of competitive advantage

Possible penalties for
non-compliance

BEXIE REHBFED .
BRiE R Al se X Bz 51

Tracking the latest laws and
regulations on climate change
and integrating them into
business management strategies

ﬁﬁ%ﬂf“k%&&
&ﬁ WEA B XHE IR
h

Market risks
(e.g. inability to adapt to
growing stakeholder concerns
on sustainability)

5 R
(AR R B AT 548
BRAKRTZOHET)

Failure to meet climate change e
policies of customers

REEFTABPHRIRECHBUR o

Reduction of carbon emissions
by purchasing energy-efficient
office supplies and using clean
energy

HESeH A ARm  FMRRF
BEIRIBL A R

2025F EHE
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COMMUNITY DEVELOPMENT 8. HEERE

Community activities are an important means of fostering a sense of fMREB IR AIEE HERAEEML
belonging and strengthening social cohesion. By creating opportunities ERBENN—EEEFE KMANRE
for property owners to gather and participate in activities that benefit RIEMHEBEE BT 2B FZAEETRE
the community, we aim to spread positive energy and promote RGBS  AAESEELERE -

harmonious community development.

Dowell’s “Buddies Life Festival” — Building a Warm Community Ecosystem

RECAIZREEH IBERARLEARR

The Group has long been committed to community responsibility and has organized the “Buddies Life Festival” for 11
consecutive years. In 2025, themed “A Fun Community”, the event once again activated over 170 communities across the
Eastern and Western Regions through over 60 days of online-offline integrated activities. Tens of thousands of property
owners participated, reigniting neighborhood bonds and co-creating a warm, close-knit community.
AEBFHECRECER  SEENFIEZEREEEH] 20258 FENHEEER] AR E2EEABMA
@170 ET RFARSHCOMRNZIES R LR TRETEZ TSR  BRE LEEEF2H - MEEMNIEE -
BREAERENTEHRFLE -

This festival featured six major thematic sections to enhance community services across multiple dimensions: an online
challenge campaign, “My Community is Super Fun”, attracting 108,000 views and 30,976 votes; 34 neighborhood
banquets, 64 carnivals and music festivals nationwide; over 20 creative community markets; a “Convenience & Happiness
Station” offering knife sharpening, haircuts, medical consultations and other services, an elder-friendly home renovation
experience zone; and special renovation package promotions catering to the needs of senior property owners. With offline
events executed under a “one city, one signature activity” approach, the initiative engaged 10 cities across 6 provinces
including Hubei and Hunan, transforming “strangers” into “friendly neighbours” and building a warm community network.
RRBBITEANKRZORE - BERUEREZHEZM - R EER[ROLRBEER]FENREE - R518E108
BIX - KF30976/R : 2EUR MBS HEARE 645 BEGHETLE  TE0Z5HFBTE  RLZ[MERERN
L] IRMET]  BE  BR2ERE  RLMBEEESSCERRE  HEXERFEEEE  WRZFHES K-
BTEBU el - BRI NS E 100 EE) - HB)[FEAR] m [ EEHf 5% -

FRIR1ZH
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The Group leverages diverse channels and collaborates closely AEBBBZTRS  WEBATE - i
with government departments and local organizations to genuinely FHBEZSE RERERERK
understand livelihood needs. We continuously organize public EHREEHE A% THER%EHR
education, charitable programs, volunteer services and community HMEEEEREEY KM BEYE
care initiatives. Drawing on our strengths in property management, we EEMEXEED BRSHERRTE
actively participate in environmental protection campaigns, education EXH HEAGNMBBHEERETIE
support, community welfare and care for vulnerable groups, striving BHAEAERGEEZGETE BEAERER
to create a better living environment and build a warm and inclusive BIAE IR A RE o

community ecosystem.

Warm Winter Action

BLTEBRR LR

In November 2025, the Western Region launched the “Dowell Warm Winter Action” in Chongqing, bringing warmth to
communities through various thoughtful services and activities. The initiative included creating ginkgo-leaf photo spots
to enhance the winter ambience, offering doorstep parcel delivery and free hot beverages, and providing home-care
services such as car mat cleaning and knife sharpening. Additional enhancements included installing thermal covers on
public facilities. Staff also provided home visits to care for property owners’ pets and assist elderly property owners, while
partnering with brands to host community health-themed activities. Through attention to detail and heartfelt services, the
campaign filled the community with warmth and care.

2025F 11 A RRCHAAMBEREEEZS [CHELTEH]  UZTROBRBEEBKZBREL R - TMEITER
BEEITRRHEELXAAE  BREREXE P RBRFURERY : RRAIEMBIESR  BEXTEERRE -
RALBEMNFREE - R EPIRMEFEY  EBTHIEZA > UBEREITELREREERE - A
BERTREES  BLEMEEE -
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Dowell’s Celebration of the 98th Anniversary of the Founding of the People’s Liberation Army — Special Event

RECABRTEARBHRERFSEAF - HBEIED

On the occasion of the 98th anniversary of the founding of the People’s Liberation Army in August 2025, the
Chongging and Sichuan Party Branches of the Group’s Western Region collaborated with local sub-districts and
community organizations to host a special appreciation event for veterans. Over 80 participants, including retired
soldiers, war veterans and families of active-duty military personnel, attended. Local officials offered holiday greetings,
veterans shared their stories of military service and wartime experiences, and the singing of military songs brought
the event to an emotional climax. The Group reaffirmed its commitment to supporting military-civilian cooperation,
leveraging its strengths in community services and public communication to enhance military-civilian relations and
uphold the tradition of honoring and supporting military families, preserving the spirit of the Red legacy.
20255F8AEFRAF B RECHAATNHREE W) EX BB EEME RN —EBEEZEEH
B BOMEBRREARK SBEABRLBEREELE - FPPERBEHALH AR - ZEH ZE KA
M s BIREARA BEEEREN 25 EEERAFERASY RERCADRESHEERERA
BRE  BECEEY  THERYE  RESESAIEMNEEEREE  WERTHLAEHEERE5
HFRABER -

RRUBER AEZREL |

—AEEERIEE x DI FFERALRSARAARTD \-BUED
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Carrying Forward the Spirit of Lei Feng and Living Out Our Mission Today - Walking With Kindness and
Dowell

Mo lEAT  EARE#EEY  BITRAESD

On 5 March 2025, Memorial Day of Learning from Lei Feng, the Western Region organized the “Gathering Warmth,
Spreading Goodness” volunteer campaign across Chongging in collaboration with community committees, property
Party branches and project teams. Party volunteers, together with community partners, organized a children’s flea
market and Lei Feng story-reading sessions to promote the spirit of selflessness. Anti-fraud educational materials were
distributed on site, helping safeguard property owners’ property and awareness. A traditional culture zone featuring
heritage stamping activities allowed property owners to experience the charm of Chinese intangible cultural heritage.
The event enriched community cultural life, fostered a harmonious neighborhood atmosphere and demonstrated the
Group’s commitment to carrying forward the spirit of Lei Feng through diversified volunteer initiatives—continuously
contributing to a warm and inclusive community ecosystem.

2025F3 A AREF R AL H  RRCAANBRNEERIHE - MEEMLIERFRIRE %*u SHEFEEE
NSRS EE - E@Jfﬁ% EEXREMEZANE FRZEREET EFHRNFMARSREEAS
BiEE RBBENEEE - %ﬁﬁ%&ﬁﬁﬁ%ﬂ;&% TEERMEZRZS  WRIIFEHHE %ﬁ& &R R R
R@Emxfeit s - $>’X§Eﬁ§b§ THEXCETE  SEMBELARE  RRCATDEFEANS TERRY

EEBRBHETRRBEER  DHIBRARLTNEEER -
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APPENDIX I: ENVIRONMENTAL AND SOCIAL KPIS ffidgk— : BRBEIISERIE
SUMMARY x

The following is a summary of the Group’s information on sustainability inthe AT RAFEEIREHBEAFEXEEHE -
environmental area for the Year:

Environmental area Unit 2025
REHE By 20255
Emissions®

23/

Nitrogen oxides kg 5.18
p= () T

Sulfur oxides kg 0.01
metm T

Suspended particles kg 0.50
5% R T

Greenhouse gas emissions’

BERBERE

Direct GHG emissions (Scope 1) Tonne of COe 39.69
HEAZEREBHM(BE) AR —SLRE S

Indirect GHG emissions (Scope 2) Tonne of COe 49,456.71
BB EREY M (HEE2) AR —SfLIREE

Total GHG emissions (Scope 1 and Scope 2) Tonne of COe 49,496.40
BRERBIHEE (BEI1K2) R — (LR EE

GHG emissions intensity (area) Tonne of COe/m® GFA in '000s 1.44
BRERBYHEE (EHE) RME_S(REE/ TFHEEEE

GHG emissions intensity (person) Tonne of CO,e/employee 8.76
BERBIHEE (AR AWML EE 8T

N Emissions are calculated with reference to “How to Prepare an ESG Report  ° RO E R EZE2EH AN EHR

- Appendix 2: Reporting Guidance on Environmental KPls” of the HKEX. RogREAMS M - RIMERENE
EERIESI] -
¢ GHG emissions are calculated with reference to “How to Prepare an ESG ~ * REREHENENGEFELEZWMAMR 1M
Report — Appendix 2: Reporting Guidance on Environmental KPIs” of the EBIRE  HERERWMSE M= - RIBEAKE
HKEX. BBURIRERIES] ] -
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Environmental area

RIGEE

Non-hazardous waste
BEBRRY

Non-hazardous waste generated
BEERMELE

Non-hazardous waste generation intensity (person)

EmEEEDERE (AB)

Water consumption

KIFHFE

Total water consumption

HBFEKE

Total water consumption intensity (area)
HROKEE (HE)

Total water consumption intensity (person)
BREKBE (AB)

Electricity consumption

ENHE

Total electricity consumption

nEEE

Total electricity consumption intensity (area)
HEEERE (HHE)

Total electricity consumption intensity (person)
BREBETE (AR

Paper consumption

HIRIHFE

Paper consumption

WRAE

Paper consumption intensity (person)

MRIOBREEE (AR

kg

TR
kg/employee
FTr/ET

Cubic metre

ST K

Cubic metre/m? GFA in *000s
SRS FERREERE
Cubic metre/employee

SHK/BT

MWh

I FL

MWh/m? GFA in *000s
JEE,FFHEEmE
MWh/employee

KEK BT

kg

TR
kg/employee
FTR/BT

2025F EHE

2025

20255 &

20,285

3.59

2,232,406.97

64.39

394.98

86,720.52

2.52

156.34

9,326.59

1.65
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The following is a summary of the Group’s information on sustainability inthe A TEAFENHSHBIFEEREMBE
social area for the Year:

Social area’ Unit 2025
HEEHE B 20255 E
Total number of employees People 5,652
BT A

Number of employees by gender

BB DHWET AH

Female People 3,001
g ANEL

Male People 2,561
] AEL

Number of employees by age group

RERABBEINET AR

Under 30 People 768
30BRA T AL

30-50 People 2,873
30-50%% AL

Over 50 People 2,011
5057 A £ N

Number of employees by employment type

RESEABASINETAK

Full-time junior employees People 5,386
2BMET A

Full-time middle management People 249
ERAAREREE N

Full-time senior management People 17
ERERERE A

Number of employees by geographical region

REETHWETAZ

Northern China People 423
FEiR i AL

Western China People 758
ERR A

Eastern China People 1,596
ERRI A
° Data in the social area covers the entire Group ° HEENNEERE2EE -
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Social area’ 2025
=g B 2025
Central China People 815
EhERE N

Southern China People 467
EHRE A

Southwestern China People 1,593
(i) N

Employee turnover rate®

BT RKLE

Total employee turmnover rate % 36.17

BT #mAkx

Employee turnover rate by gender

EUBBONETRALL R

Female % 32.57

g

Male % 40.04

St

Employee turnover rate by age group

RERMABBSNE TRKL=

Under 30 % 41.82

30ERA T

30-50 % 36.01

30-505%

Over 50 % 33.96

5085 A

6 The formula to calculate employee turnover rate is: Number of employees ~ ° BIRAXEENLFEER S ZHERRKLRE
who left in the category = (number of employees who left in the category + BAE- (ZBERREEE AB+ZERNFR
number of employees at the end of the Year in the category) X 100% B8 A x100%
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Social area’ 2025
=g 2025
Employee turnover rate by geographical region

RitBE DB TRALL =

Northern China % 41.09
b= 5

Western China % 45.93
ERE

Eastern China % 30.00
ERERI

Central China % 35.42
EhR

Southern China % 29.24
EHR

Southwestern China % 37.11
i) s

Percentage of employees trained by gender’

BMBESHNZINETHAL

Female % 56.72
egi
Male % 43.28
B

Percentage of employees trained by employee category
RESENEAINZIETEHS L

Full-time junior employees % 93.91
FROHKET
Full-time middle management % 5.92
TP RERE
Full-time senior management % 0.17
ERERERRE
! The formula to calculate the percentage of employees trained is: Number of ~ * ZIETENDIBEER S ZBERZIET
employees trained in the category =+ total number of employees trained x ~ZIETHLAZEX100%
100%
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Social area’ 2025

R b 20254 £
Average training hours completed per employee by gender®

BRI 82 023 8 T P95 I 8

Female Hour 34.12
7t aNs
Male Hour 35.97
S aNs

Average training hours completed per employee by employee category’

RERERNEINZIE T FHEIRE

Full-time junior employees Hour 36.41
2RYHET /N

Full-time middle management Hour 24.53
PR RERE IINEE

Full-time senior management Hour 26.07
ERERERE /N

Occupational health and safety

BEREEZZ

Number of work-related fatalities (2025, 2024 and 2023) People 0
E T T AZ (20255 [F « 20244 [F 20235 &) AE

Rate of work-related fatalities (2025, 2024 and 2023) 0
E T TR (20255 [F ~ 20244F [F 20235 &) %

Lost days due to work injury Day 0
EHIGERTIER HE

8 The formula to calculate the percentage of employees trained is: Number of ~ ° SZHIEIREFEER R ZERZIE IR
employees trained in the category =+ total number of employees trained x 2B BT A X100%
100%

9 The Group’s performance in environmental and social KPls. Part of the  ° REBEBRBR R SBRBETIREPHRE -
year-on-year changes may not be the same as the direct calculation results HELLLSFEAMENNBFTEEFENER
of the figures presented because the data presented are rounded, but the AWAE  AMMENERGEEBERA  BHED
percentage changes are calculated based on the original data. In individual LR R AR B RHRETE - EEBBERT
cases, the sum of these percentage changes may not be 100% ZEANLBEHRT ZHEFRNA100% ©
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APPENDIX II: INDEX OF ESG REPORTING GUIDE

Indicators

EERE

Environment area

RIS

A1: Emissions General
Disclosure

Al BERRY) —RR iR EE
Al.1
Al.1
Al1.2
Al1.2
A1.3
A1.3
Al.4
Al.4

Bf &5 —

(BB HERE

AREESDRBR RS

Information relating to air and greenhouse gas

emissions, discharges into water and land, and

generation of hazardous and non-hazardous waste:

(@) the policies; and

(o) compliance with relevant laws and regulations
that have a significant impact on the issuer

BRAERSORE R - MK R BT

FERBEEEMNELSN

@ B &

b) BFHETABERTENEBERLIRD
BB o

Types of emissions and respective emissions data.

e R M AR R PR DR -

Direct (Scope 1) and energy indirect (Scope 2)
GHG emissions (in tonnes) and, where applicable,
intensity (e.g. per unit of production volume, per
facility).

B (HBEN) RagREE (BE2) RERBINR
EUABETE) R (WER) BE (MNSESSE
fir « BB H) o

Total hazardous waste produced (in tonnes)

and, where appropriate, intensity (e.g. per unit of
production volume, per facility).

FEABEREEDREE (UBETE) & (@Eh)
ZE(WNABESEN - BHERMEAE) -

Total non-hazardous waste produced (in tonnes)
and, where appropriate, intensity (e.g., per unit of
production volume, per facility).
FELBRZEEYDES UNEETE) &K (WER)
BE(MANBESEN - BHERB;E)

DOWELL SERVICE GROUP CO. LIMITED ANNUAL REPORT 2025

Corresponding section(s)

il

7. Green Development

TRRBER

7.1 GHG Emission Management
T1RERBENER
7.1 GHG Emission Management

APPENDIX |: ENVIRONMENTAL
AND SOCIAL KPIS SUMMARY

71 REREBHREE

sk — : BEREBIRREIER

7.4 Waste Management

TARBREYER

7.4 Waste Management
APPENDIX I: ENVIRONMENTAL
AND SOCIAL KPIS SUMMARY

TABEERYER
fieE— : BRERIEREER
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Indicators Corresponding section(s)
EERR HEEEH
A1.5 Description of the emission target(s) and steps 7.1 GHG Emission Management
taken to achieve them. 7.2 Green Office
A15 HMFFETVBEME BB RAEIELRER 71 REREHRNER
FHEH) S ER o (3353 YN
A1.6 Description of how hazardous and non-hazardous 7.2 Green Office

wastes are handled, and a description of reduction
target(s) set and steps taken to achieve them.

A1.6 HERAEENBEEEEYN AL - JEIME] 728600
S HYBRE B AR K R E RIS L B IR P EREREY 255K o
A2: Use of General Policies on the efficient use of resources, including 7. Green Development
Resources Disclosure energy, water and other raw materials.
A2 - BIRfEA —RIXEE BREAER(BEER KEREMREMED S 7. %% E
B -
A2.1 Direct and/or indirect energy consumption by type 7.2 Green Office

(e.g. electricity, gas or ail) in total (kWh in '000s) and APPENDIX I: ENVIRONMENTAL
intensity (e.g. per unit of production volume, per AND SOCIAL KPIS SUMMARY
facility).

A2.1 RENESMEER SHEERR(WE  fsk 72&E8HA
W) EREE CATETREFE) REE (WAE M EREBEREESR
EEEM  BERME)

A2.2 Water consumption in total and intensity (e.g. per 7.3 Water Resources Management
unit of production volume, per facility) APPENDIX I: ENVIRONMENTAL
AND SOCIAL KPIS SUMMARY
A2.2 BREKEREE(WAGESEMN - BERMT 73KERERE
g Bisgk— - BARBERIEREUIRR
A2.3 Description of energy use efficiency target(s) set and 7.2 Green Office
steps taken to achieve them.
A2.3 RAPAET VMR RE ARG B ERBETEE 72460
B IR P ERER B 58K ©
A2.4 Description of whether there is any issue in sourcing 7. Green Development

water that is fit for purpose, water efficiency target(s) 7.3 Water Resources Management
set and steps taken to achieve them.

A2.4 et SREVE AR LA BEMERE - ARAETL 7. e %R
Rk B AR MR ERE L B IZATRIR R o 7.3 7KERE R
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Indicators Corresponding section(s)

EEAR B EH
A2.5 Total packaging material used for finished products Not applicable to the Group’s
(in tonnes) and, if applicable, with reference to per  business
unit produced.

A2.5 KX mTABREMBNESE (UEAE) R (E AEEEBTER
R)BEEEMGE -
A3: The General Policies on minimising the issuer’s significant impact 7. Green Development
Environment and Disclosure on the environment and natural resources.
Natural Resources
A3 BRI R —RIXE WEBETABRRELIRARNERENEATZEN 7. 86%R
RAREBIR B -
A3.1 Description of the significant impacts of activities 7. Green Development
on the environment and natural resources and the
action taken to manage them.
A3.1 X RHHIRBERRABERNEATER 7.4C%E
ERNEBEUETENTE -
A4: Climate Change General Policies on identification and mitigation of significant 7.5 Coping with Climate Change
Disclosure climate-related issues which have impacted, and
those which may impact, the issuer.
A4 BIRE{L — MR BRAREHEERAIEEUETAEETZEN 75 BEREE L
BEARGHEBEEEOEE -
A4 Description of the significant climate-related issues 7.5 Coping with Climate Change
which have impacted, and those which may impact,
the issuer, and the actions taken to manage them
AdA MR GRTEEHBETAELHENEAR 75 BUHRBREL
EESEE - RELTTE -
Social area
HERE
B1: Employment General Information relating to compensation and 6. Valuing Talent
Disclosure dismissal, recruitment and promotion, working 6.1 Compliant Employment
hours, rest periods, equal opportunity, diversity,
anti-discrimination, and other benefits and welfare:
(@) the policies; and
(o) compliance with relevant laws and regulations
that have a significant impact on the issuer.
B1: [EE — R EE AR BEREA  TERE-R 6 BRAS
B TE#e  Zat RESARAEMFER 6.1 aHER
B
@ B X
b) BFHEITABERTENEREELIRO
BB KR o
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EREAR

B2: Health and
Safety

B2 : fiZfRE

?&}r
e
i}
Hp

B3: Development

and Training

B3 : RN

Ell
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RIE #HERERHRE

B1.1

B1.1
B1.2
B1.2

General
Disclosure

—RIEE

B2.1

B2.1

B2.2

B2.2

B2.3

B2.3

General
Disclosure

—RRIEE

B3.1

B3.1

Total workforce by gender, employment type

(for example, full- or part-time), age group and
geographical region

ZUER - EEEE (2B RE) - Fa4E R
Kot [ B 53 ) 8 B AR -

Employee turnover rate by gender, age group and
geographical region

RIER - FiAR R EIDNRBERKLLE -

Information relating to providing a safe working

environment and protecting employees from

occupational hazards:

(@  the policies; and

(b)  compliance with relevant laws and regulations
that have a significant impact on the issuer.

BRERZE2 TIFREMREREEPBEN

EE

(@) B I

b) BTFEHETABEAZENHERERLAD
HE Y o

Number and rate of work-related fatalities occurred
in each of the past three years including the
reporting year.

BE=F (BREHFR) SFRATTHHIAR
Rt .

Lost days due to work injury.

TEBARTIERE -

Description of occupational health and safety
measures adopted, and how they are implemented
and monitored.

A PTER ANV B R R B e 2 10 it - DA R AR AR
TRERTE-

Policies on improving employees’ knowledge and
skills for discharging duties at work. Description of
training activities.

BRRTHE B BT TIERE 6 A3 M RE I
Ko FAIEFED -

The percentage of employees trained by gender
and employee category (e.g. senior management,
middle management).

RUERREERRN (WERERE ARERE)
WX IEEBDL -

2025F EHE

Corresponding section(s)

il

APPENDIX I: ENVIRONMENTAL
AND SOCIAL KPIS SUMMARY

Fig— : BASRAEMIEIRBURR

APPENDIX I: ENVIRONMENTAL
AND SOCIAL KPIS SUMMARY

Mgk — - BRBEDIEREIRR
6.2 Occupational Health and Safety

6.2 BiEEFHLTZ

APPENDIX I: ENVIRONMENTAL
AND SOCIAL KPIS SUMMARY

BfsE— : BB IRBERR

APPENDIX I: ENVIRONMENTAL
AND SOCIAL KPIS SUMMARY

FisEk— : BARERUEIREIRR
6.2 Occupational Health and Safety

6.5 Caring for Employees
B2 BEBREEL S
65HEET

6.4 Vocational Training

6.4 ANAERE

APPENDIX I: ENVIRONMENTAL
AND SOCIAL KPIS SUMMARY

BisE— : BREBIEREER

RECARTELRBEEARGERAT
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Indicators Corresponding section(s)
BEERAR HEEEH
B3.2 The average training hours completed per employee  APPENDIX |: ENVIRONMENTAL
by gender and employee category. AND SOCIAL KPIS SUMMARY
B3.2 BRI REERRIED  BREETKARIIINT MEEk—  BREMIEFREIEX
RSB o
B4: Labour General Information relating to preventing child and forced 6.1 Compliant Employment
Standards Disclosure labour:

(@  the policies; and
(o)  compliance with relevant laws and regulations
that have a significant impact on the issuer.

B4 : 55 T AH| —RIKEE BRADT L& Taksa b4 Th) - 6.1 &RIER
@ B &
b) BFHETABEATENEBEELRD
BIER) o
B4 Description of measures to review employment 6.1 Compliant Employment
practices to avoid child and forced labour.
B4.1 RS BEE SR AR ET RGBT o 6.1 & RIER
B4.2 Description of steps taken to eliminate such 6.1 Compliant Employment
practices when discovered.
B4.2 MAEERRERBASERBRABEAMERY 6158 ER
g N
B5: Supply Chain General Policies on managing environmental and social risks 5.5 Supplier Management
Management Disclosure of the supply chain.
Bs: {AEHEEE —MEE ERHEENREIEGRBBUR 55 HERERE
B5.1 Number of suppliers by geographical region. 5.5 Supplier Management
B5.1 miuRE D HER A - 55 HERERE
B5.2 Description of practices relating to engaging 5.5 Supplier Management

suppliers, number of suppliers where the practices
are being implemented, and how they are
implemented and monitored.

B5.2 B AHERNIED  mMEMITEMIED 55 HERER
B E U RBEERITRERTE -
B5.3 Description of practices used to identify 5.5 Supplier Management

environmental and social risks along the supply
chain, and how they are implemented and
monitored.
B5.3 M BB HERGERMORRELLERE 55 HERER
BEED] - A NABBEITREE R TE »
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RIE #HERERHRE

Indicators Corresponding section(s)

BEERAR il

B5.4 Description of practices used to promote 5.5 Supplier Management
environmentally preferable products and services
when selecting suppliers, and how they are
implemented and monitored

B5.4 M EREHERRECZARREMNIRE 55 HERER
BB R - LARMBRERITRERE L -
B6: Product General Information relating to health and safety, advertising, 5.3 Upholding Business Ethics
Responsibility Disclosure labelling and privacy matters relating to products

and services provided and methods of redress:

(@)  the policies; and

(b)  compliance with relevant laws and regulations
that have a significant impact on the issuer.

B6: EmEAT — MR BRMMEMERNBRBNERELZS BE  F 53RTEHFEERE
HRALBETARBRTER
@ B K
(o) BTHEITABERTENARERE KA
BIEH o

B6.1 Percentage of total products sold or shipped The Group does not involve any
subject to recalls for safety and health reasons. product recall.

B6.1 E%&E@LEW@%¢IK HEFRIEAT AEBEEHBTSREMBIK
AR E D -

B6.2 Number of product and service related complaints 4.2 Customer Communication
received and how they are dealt with.

B6.2 EREENERRRGOIZFEEUREEFE - 42KFER

B6.3 Description of practices relating to observing and 5.2 Protection of Intellectual Property
protecting intellectual property rights. Rights

B6.3 R R A BEREE BRI 52 MBEERE

B6.4 Description of quality assurance process and recall 4.1 Customer Service
procedures.

B6.4 B ESRTRERERBKIZF 41 B R

B6.5 Description of consumer data protection and privacy 5.1 Information Security
policies, how they are implemented and monitored.

B6.5 HIUE B E ERHMRE RFLBER - ARBAART 5185
&m% ﬁ /£
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RIE - HERERES

Indicators Corresponding section(s)

BEERAR HEEEH

B7: Anti-corruption  General Information relating to bribery, extortion, fraud and 5.4 Strengthening Integrity
Disclosure money laundering: Awareness

(@ the policies; and
(b)  compliance with relevant laws and regulations
that have a significant impact on the issuer.

B7 : RE)S —RRHEE ERADTILARES - B - HEF RO B 5.4 RIBRBBIE
@ HZE: &
(o) BTHBEITABERTENRBRERZE KA
EEHL o
B7.1 Number of concluded legal cases regarding 5.4 Strengthening Integrity

corrupt practices brought against the issuer orits ~ Awareness
employees during the reporting period and the
outcomes of the cases.

B7.1 RERARNEHFTASEBERDIEELN S4EARBES
BITHRARMOEE RFAER -

B7.2 Description of preventive measures and 5.4 Strengthening Integrity
whistle-blowing procedures, and how they are Awareness
implemented and monitored.

B7.2 ft By g e R R BER - URBERITRER 54 RARBEE
Tk e

B7.3 Description of the anti-corruption training provided 5.4 Strengthening Integrity
to directors and employees. Awareness

B7.3 MlmESERE TRENRESE - 5.4 RITBRBEIE

B8: Community General Policies on community engagement to understand 8. Community Development
Disclosure the needs of the communities where the issuer

operates and to ensure its activities take into
consideration the communities’ interests.

BS : itk & — R BEAHR2ERTHRETACEMELRTE 8 HERER
ENEREXRBEDEEBHLEMEHBUR
B8.1 Focus areas of contribution (e.g. education, 8. Community Development

environmental concerns, labour needs, health,
culture, sport).

B8.1 EIERERE (WHE  BEFH HIFK B HERER
2R Xk - 88F) -

B8.2 Resources contributed (e.g. money or time) to focus 8. Community Development
areas.

B8.2 EZETHEMEAER (L EFRE) - 8. ttmERE
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Tel : +852 2218 8288
Fax: +852 2815 2239
www.bdo.com.hk

IBDO

: +852 2218 8288

B
{85 : +852 2815 2239

www.bdo.com.hk

TO THE SHAREHOLDERS OF DOWELL SERVICE GROUP CO. LIMITED
(incorporated in the People’s Republic of China with limited liability)

OPINION

We have audited the consolidated financial statements of Dowell Service
Group Co. Limited (the “Company”) and its subsidiaries (together the
“Group”) set out on pages 175 to 280, which comprise the consolidated
statement of financial position as at 31 December 2025, and the
consolidated statement of profit or loss and other comprehensive income,
the consolidated statement of changes in equity and the consolidated
statement of cash flows for the year then ended, and notes to the
consolidated financial statements, including material accounting policy
information.

In our opinion, the consolidated financial statements give a true and fair view
of the consolidated financial position of the Group as at 31 December 2025,
and of its consolidated financial performance and its consolidated cash flows
for the year then ended in accordance with HKFRS Accounting Standards
as issued by the Hong Kong Institute of Certified Public Accountants
(“HKICPA”) and have been properly prepared in compliance with the
disclosure requirements of the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on
Auditing (“HKSASs”) issued by the HKICPA. Our responsibilities under those
standards are further described in the “Auditor’'s Responsibilities for the
Audit of the Consolidated Financial Statements” section of our report. We
are independent of the Group in accordance with the HKICPA’s “Code of
Ethics for Professional Accountants” (the “Code”), and we have fulfiled our
other ethical responsibilities in accordance with the Code. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

ndent Auditor’s Report

Zﬁ_ﬂ?%{ﬁﬁiﬁi
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KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgement,
were of most significance in our audit of the consolidated financial
statements of the current period. These matters were addressed in the
context of our audit of the consolidated financial statements as a whole, and
in forming our opinion thereon, and we do not provide a separate opinion on
these matters.

Assessing potential impairment of goodwill and customer
relationships

Refer to Note 17 to the consolidated financial statements.

As at 31 December 2025, the Group’s goodwill and customer relationships,
with amounts of RMB212,068,000 and RMB49,797,000 respectively, were
allocated to the cash generating units (“CGUSs”), representing Chongging
Shengdu Property Management Co., Ltd. (“Chongging Shengdu”), GSN
Property Service Co., Ltd. (“GSN”), Guangxi Dongyuan Shengkang Logistics
Management Service Co., Ltd. (“Guangxi Shengkang”), Mianyang Ruisheng
Property Management Co., Ltd. (“Mianyang Ruisheng”), Hunan Jindian
Property Management Co., Ltd. (“Hunan Jindian”), Zhejiang Zhongdu
Property Management Co., Ltd. (“Zhejiang Zhongdu”), Shanghai Evergreen
Social Care Enterprise Development Co., Ltd. (“Shanghai Evergreen”) and
Chongging Bashu Hospital Co., Ltd. (“Chongqging Bashu”).

Impairment assessment of goodwill and customer relationships are
performed by management. The recoverable amounts of the assets
allocated to the property management and related value-added businesses
operated by Chongging Shengdu, GSN, Guangxi Shengkang, Mianyang
Ruisheng, Hunan Jindian, Zhejiang Zhongdu, Shanghai Evergreen and
Chongging Bashu respectively are determined by management based on
value in use calculations.
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Independent Auditor’s Report

The value in use was estimated by preparing discounted cash flow forecasts.
The preparation of discounted cash flow forecasts involves the exercise
of significant management judgement, in particular in forecasting future
revenue, future gross profit margins and future operating and administrative
expenses and in determining the long-term growth rates and discounted
rates applied.

No impairment losses of goodwill and customer relationships were
recognised for the year ended 31 December 2025 as the recoverable
amounts of the CGUs as determined on the basis set out above were higher
than the carrying amounts.

We identified assessing potential impairment of goodwill and customer
relationships as a key audit matter because the impairment assessment
prepared by management is complex and involves a significant degree of
judgement in determining the assumptions, in particular the long term growth
rates and the discount rates applied, and could be subject to management
bias.

Our response

Qur procedures in relation to assess potential impairment of goodwill and
customer relationships included the following:

0] Evaluating management’s identification and key assumptions of
CGUs and the amount of goodwill, customer relationships and asset
allocated to the CGUSs;

(ii) Using our independent and qualified valuation specialists to assist
us in evaluating the methodology used by management in the
preparation of the discounted cash flow forecasts with reference to
the requirements of the prevailing accounting standards;
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(i)

i)

(vii)

Comparing the significant inputs used in the discounted cash flow
forecasts, including future revenue, future gross profit margins and
future operating and administrative expenses with the relevant data
in the financial budgets approved by the board of directors, industry
reports and agreements signed subsequent to the reporting date, if
any;

Comparing the significant inputs used in discounted cash flow
forecasts prepared in the prior year, if applicable, with the current
year’'s performance to assess how accurate the prior year’s
discounted cash flow forecasts were and making enquiries of
management as to the reasons for any significant variations identified;

Assessing the long-term growth rate and discount rate used in the
discounted cash flow forecasts by benchmarking against other similar
property management companies;

Obtaining sensitivity analysis of the key assumptions adopted in
the discounted cash flow forecasts prepared by management and
considering the resulting impact on the impairment charges for the
year and whether there were any indicators of management bias; and

Considering the disclosures in the consolidated financial statements
in respect of the impairment assessment of goodwill and customer
relationships, including the key assumptions and sensitivities to
changes in such assumptions, with reference to the requirements of
the prevailing accounting standards.

DOWELL SERVICE GROUP CO. LIMITED ANNUAL REPORT 2025

)

)

(vi)

(vii

HAERIR R E TR P ERNERE AR
i (BREARRYER - REEFE AT REL
ERTBAX) BEEGHENMKRE
TERS RS ARRBEZINGE (WEF)
AR S IBE AT B

#E—FERAENMRASRERRMA
MEXREABE (ER) BEAFENRIR
ETLE AL —FENBRRSR
ERAMERE YREEEERMER
MERERZENRA

NEMBUYEXER R R AEE  FH8L
REeREBAMBORIDBERE RAE
=
EREEEREMMBERESRETENPET
FANERRIOGRMESNT - WEEE
FARBLZHNEEUALERTFEEME
BERRADR : &

SLERTEFENNRE  ZEESUH
$§¢ﬁﬁﬁ@&%ﬁ%%ﬁﬁ%ﬁmﬁ

BRIERREEZFBEREH
@E
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Impairment assessment of trade receivables
Refer to Note 22 to the consolidated financial statements.

As at 31 December 2025, the gross amount of the Group’s trade
receivables totalled RMB708,217,000 against which a loss allowance of
RMB120,784,000 was made. The net carrying value of the Group’s trade
receivables represented approximately 38.6% of the total assets of the
Group as at 31 December 2025.

The Group’s loss allowance for trade receivables applies the simplified
approach to calculate expected credit losses (‘ECLs”), which is measured at
an amount equal to lifetime expected credit losses. This approach is based
on management’s estimated loss rates for trade receivables. The estimated
loss rates take into account the aging of the trade receivables, overdue
balances and information regarding the ability and intent of the debtor to
pay and historical data on default rates and forward looking information.
In addition, trade receivables with significant outstanding balances are
assessed for ECLs individually, the estimated loss rates on overdue
balances, information regarding the ability and intent of the debtors to pay
and historical data on default rates and are adjusted for forward looking
information.

Management is required to apply judgement in assessing the loss allowance
for trade receivables under the ECLs model. The ability of the debtors to
repay the Group depends on credit risk characteristics of trade receivables
and market conditions which involves inherent uncertainty.

We identified the loss allowance for trade receivables as a key audit matter
because of the inherent uncertainty in assessing if trade receivables will be
recovered and because the assessment of the ECLs requires the exercise of
management judgement.
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Our response

Qur procedures in relation to management’s impairment assessment on
trade receivables included the following:

U

(i)

(i)

i)

Obtaining an understanding of and assessing management’s key
controls relating to credit control, debt collection and the calculation of
the ECLs;

Assessing the trade receivables ageing report based on credit risk
characteristics and the days past due by comparing the details of
individual items with underlying invoices on a sample basis;

Obtaining an understanding of the basis of management’s approach
to measuring ECLs of trade receivable balances and together with
our own external valuation specialists, where necessary, assessing
the reasonableness of management’s loss allowance estimates
by examining the information used by management to form such

judgements, including testing the accuracy of the historical default

data, evaluating whether the historical loss rates are appropriately
adjusted based on current economic conditions and forward-looking
information; and

Checking subsequent settlements of the trade receivables on
sampling basis to review the reasonableness of the ECLs.
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OTHER INFORMATION IN THE ANNUAL REPORT

The directors are responsible for the other information. The other information
comprises the information included in the Company’s annual report, but
does not include the consolidated financial statements and our auditor’s
report thereon.

Qur opinion on the consolidated financial statements does not cover the
other information and we do not express any form of assurance conclusion
thereon.

In connection with our audit of the consolidated financial statements, our
responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the consolidated
financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated. If, based on the work we have
performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in
this regard.

DIRECTORS’ RESPONSIBILITIES FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors are responsible for the preparation of the consolidated
financial statements that give a true and fair view in accordance with
HKFRS Accounting Standards issued by the HKICPA and the Hong
Kong Companies Ordinance, and for such internal control as the directors
determine is necessary to enable the preparation of consolidated financial
statements that are free from material misstatements, whether due to fraud
or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the
going concermn basis of accounting unless the directors either intend to
liquidate the Group or to cease operations, or have no realistic alternative
but to do so.

The directors are also responsible for overseeing the Group’s financial
reporting process. The Audit Committee assists the directors in discharging
their responsibilities in this regard.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

QOur objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. This report is made solely to you, as a body, in
accordance with the terms of our engagement, and for no other purpose.
We do not assume responsibility towards or accept liability to any other
person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with HKSAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users
taken on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgement and maintain professional skepticism throughout the audit. We
also:

° identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

° obtain an understanding of internal control relevant to the audit in order
to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness
of the Group’s internal control.

° evaluate the appropriateness of accounting policies used and the

reasonableness of accounting estimates and related disclosures made
by the directors.
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° conclude on the appropriateness of the directors’ use of the going
concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Group’s ability to
continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s report to the
related disclosures in the consolidated financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Group to
cease to continue as a going concern.

° evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

° plan and perform the group audit to obtain sufficient appropriate audit
evidence regarding the financial information of the entities or business
units within the group as a basis for forming an opinion on the group
financial statements. We are responsible for the direction, supervision
and review of the work performed for the purposes of the group audit.
We remain solely responsible for our audit opinion.

We communicate with the Audit Committee, among other matters, the
planned scope and timing of the audit and significant audit findings, including
any significant deficiencies in internal control that we identify during our audit.

We also provide those the Audit Committee with a statement that we have
complied with relevant ethical requirements regarding independence, and
to communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence, and where applicable,
actions taken to eliminate threats or safeguards applied.
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From the matters communicated with the directors, we determine those
matters that were of most significance in the audit of the consolidated
financial statements of the current period and are therefore the key audit
matters. We describe these matters in our auditor’s report unless law
or regulation precludes public disclosure about the matter or when, in
extremely rare circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences of doing
so would reasonably be expected to outweigh the public interest benefits of
such communication.

BDO Limited

Certified Public Accountants

Ho Yee Man, Joanne

Practising Certificate Number PO7395

Hong Kong, 27 March 2026
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Consolidated Statement of Profit or Loss and Other Gomprehensive Income

GeiEmkEMEERER

#H 22025912 831H ILFZ For The year ended 31 December 2025

2025 2024
2025%F 20244F
Note RMB’000 RMB’000
B 5E ARET T ARMBFTT
Revenue Wz 7 1,524,935 1,530,201
Cost of sales SHE A 78 (1,320,982) (1,322,324)
Gross profit EH 203,953 207,877
Selling and marketing expenses HEREHERX 8 (25,885) (35,367)
Administrative expenses THHAX 8 (161,520) (168,991)
Net impairment losses on financial assets SREEREBEFR 39(b) (863) (79,275)
Other income HA A 10 8,462 8,247
Other gains/(losses), net H ez (E518) %58 11 15,901 (149)
Operating profit/(loss) KEFIE, (&) 40,048 (67,658)
Finance income A WA 776 888
Finance costs BB AR (2,450) (6,761)
Finance costs, net BhE R A F B 12 (1,674) (5,873)
Share of results of investments accounted for G HE 255 A BRHY
using the equity method WEXEE 19 6,945 8,026
Profit/(loss) before income tax expense BR P15 555 S AT F0 A, (B518) 45,319 (65,505)
Income tax (expense)/credit FTs®i (Ax) Bk 13 (9,889) 3,862
Profit/(loss) for the year FRFE(F58) 35,430 (61,643)
Profit/(loss) and total comprehensive income/ A~ A TfE(R G R
(expense) for the year attributable to: B (E518) &
2mEE(FAX) @85 -
— Owners of the Company B VNGIEZZ=UN 27,817 (66,882)
— Non-controlling interests —IEPR R RE RS 7,613 5,239
35,430 (61,643)
RMB RVMB
Earnings/(loss) per share attributable to the RAGHEE AFEL
owners of the Company BRAEF,(E18)
— Basic and diluted —EAR RS 14 0.415 (0.998)
2025 EHE RECHBTELRBEEERGERLA
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Consolidated Statement of Financial Position

mE B R AR T 2R

R2025F12 H31H As At 31 December 2025

2025 2024
202545 20244
Note RMB’000 RMB’000
BT AR%T T AREET T
Non-current assets FIREBEE
Property, plant and equipment M - B RERE 16 84,888 50,349
Intangible assets B EE 17 278,661 287,648
Right-of-use assets FRAEEE 18 62,899 74,371
Deferred income tax assets RIEFTISTREE 30 25,324 23,991
Long-term prepayments RHEFTEI IR 24 2,523 9,729
Contract costs BRI 7() 12,293 13,342
Investments accounted for using the equity HESEARNRE
method 19 19,697 24,642
486,285 484,072
Current assets REEE
Dividend receivables JrE U % B 7,900 7,900
Trade, bills and other receivables B S EWGIE - BIRER
N HoAh e W k1A 22 648,596 642,374
Inventories FE 23 41,293 37,796
Prepayments TR 5RIE 24 27,625 40,315
Current income tax receivables UL BNERFT 1571 3,700 7,295
Restricted cash ZREIR S 25 6,269 2,805
Cash and cash equivalents BeMReEEY 25 299,074 261,696
1,034,457 1,000,181
Current liabilities RBERE
Trade payables g 5N FIE 29 395,912 317,902
Accruals and other payables FERT B PR I B FE ST SRR 29 301,401 303,474
Contract liabilities aHaE 7(@) 316,301 336,384
Lease liabilities HEB®E 18 9,429 11,815
Financial liabilities at fair value through profit 2 A FEH A B2
or loss TRAE 39 - 1,200
Deferred revenue RIEW z 1,177 1,179
Current income tax liabilities BVERFFE T8 E 9,274 4,378
1,033,494 976,332
Net current assets REBEEFE 963 23,849
Total assets less current liabilities EERERRDEE 487,248 507,921
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Consolidated Statement of Financial Position
e AR R &

72025912 531H As At 31 December 2025

2025 2024
20254 20244
Note RMB’000 RMB’000
M5 ARET T ARBTIT
Non-current liabilities kRBEE
Lease liabilities HEAE 18 33,523 79,192
Deferred revenue T U =5 7,829 8,360
Deferred income tax liabilities BLEMSHAR 30 9,019 11,166
50,371 98,718
Net assets EEFE 436,877 409,203
Capital and reserves EARR#EE
Share capital f&% 7R 27 66,991 66,991
Reserves 1 28 265,276 254,965
Retained earnings REEF 80,700 61,282
Equity attributable to owners of the RARHEER AEEEZ
Company 412,967 383,238
Non-controlling interests JEFERE R = 33 23,910 25,965
Total equity ERBEE 436,877 409,203
The consolidated financial statements on pages 175 to 280 were approved  $175H & £280HE M 424 B 7% 3R % B H 202643
and authorised for issue by the Board of Directors on 27 March 2026 and 27 HEZE B it & RISHET|E - Wik FoES
are signed on its behalf by: REELE=Z:
Luo Shaoying Yi Lin
EERAA S
Director Director
EZE EZE
2025 EHE RECHBTELRBEEERGERLA
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Consolldated Statement of Changes in Equity

BEIR

EH E2025%F12 A31H IE % € For The Year Ended 31 December 2025

Non-
Share controlling
capital  Reserves  Retained interests Total
(Note 27)  (Note28)  eamings Total  (Note 39) equity
A 1 FERER
(Mator)  (He8) REEA @ (WEss) ERAE
RMB'000 RMB’000 RMB'000 RMB’000 RMB'000  RMB'000
ARETR ARBTR ARETR AR%TR ARETn AR%TR
At 1 January 2024 12024%1R1H 66,991 280,068 135,482 482,541 24,325 506,366
Loss and total comprehensive expense for the year  EREER 2 EF X 45 - - (66,882 (66,882 5,239 (61,643)
Transfer from retained eamings to statutory reserve  RRE BFIEE A F R/ - 3,012 (3012) = =
Capital contribution for a subsidiary from ¥R -RREARTE

non-controlling interests - - - - 915 915
Dividend distrioution to the non-controling interests  [A1ZE i 2 2 TR IR S - - - - 4514 (4514)
Dividend recognised as distribution (\ote74) REDRMRE (H715) - = (4421) (4421) = (4,421)
Business combination under common control HEBFITROERAH W H51)

(Note 31) - (28,000) - (28,000) - (28,000)
Disposal of subsidiaries LERBAR = (115) 115 = = =
At 31 December 2024 and 1 January 2025 2024512 A31A k202561 A1A 66991 254,965 61,82 383,238 25965 409,208
Profit and total comprehensive income for the year ~ ERFE R 2 AR A 25 - - 27,817 27,817 7,613 35,430
Transfer from retained eamings to statutory reserve  RE BT EE AT R/ - 6,389 (6,389) - - -
Transaction with non-controling interests EIERERNLS - 3,922 - 3,922 (3929) -
Capital contribution for a subsidiary from FEREER-BNBARTE

non-controlling interests - - - - 1,944 1,944
Dividend distrioution to the non-controling interests  [AIZEE IR DR & - - - - (7,690) (7,690)
Dividend recognised as distrioution (\ota14) RENRNRE (Hi15) - - (2,010) (2,010) = (2,010)
At 31 December 2025 202512 A31H 66,991 265,276 80,700 412,967 23910 436,877

DOWELL SERVICE GROUP CO. LIMITED

ANNUAL REPORT 2025



Consolidated Statement of Cash Flows
mERERER

H E2025F12 A31H LEFE For The year ended 31 December 2025

2025 2024
20255 20244
Note RMB’000 RMB’000
BT ARET T ARMBFTT
CASH FLOWS FROM OPERATING RETBHBRSRE
ACTIVITIES
Cash generated from operations KEEANIEE 34(a) 132,746 95,732
Income tax paid, net BEARAEH - FEE (4,878) (11,295)
NET CASH GENERATED FROM RETHHBRSFH
OPERATING ACTIVITIES 127,868 84,437
CASH FLOWS FROM INVESTING RETZHHBRERE
ACTIVITIES
Purchases of property, plant and equipment  BEE ¥ - BE &R 16 (18,986) (9,987)
Purchases of intangible assets BEELEE 17 (5,036) (3,284)
Proceeds from disposal of property, plant and  HE W% - HE L& 1E
equipment FriS sk 18 376 670
Proceeds from disposal of right-of-use assets i &1 & E T8 3E - 1,065
Proceeds from deregistration of a joint venture #E 35 — A& & D ATEFIA 19 - 450
Refund of capital contribution of a joint venture RiE — A E D ERTE 19 - 2,400
Proceeds from disposal of joint ventures HEAEDEMBRIEA 19 7,574 =
Capital contribution to a joint venture M—EEErETE 19 (1,470) =
Dividends received from joint ventures BREETERE 3,028 3,239
Increase in restricted cash SEPR 3R & 18 0 25 (3,464) (2,453)
Interest received EF B 776 888
Payment for contingent consideration for Bk B — R B A B S A
acquisition of a subsidiary FARE (1,000) (800)
Prepayment for acquisition of an entity WHE —FEBeTE N KIE 24 - (5,950)
Acquisition of entity Wi T 32 (53,550) =
Payment for acquisition of subsidiaries under ~ UgB& R4 T 2 I B A )
common control KNP 31 - (28,000)
NET CASH USED IN INVESTING REZHMARSFHE
ACTIVITIES (71,752) (41,762)
CASH FLOWS FROM FINANCING RMETBHRERERE
ACTIVITIES
Dividends paid to the shareholders BT RS (2,010) (4,421)
Repayment of other loans EEEMENR 34(b) = (4,000)
Repayment of a bank loan EE-HRITEXK 34(b) = (5,262)
Capital contribution for a subsidiary from R —E B AR
non-controlling interests AE 1,944 915
Dividend paid to the non-controling interests & 15 I /&8 A 7] HY JE 2 B A %5
of subsidiaries % B 4,211) (3,055)
Interest paid BAFIE (22) (230)
Lease payments of principal elements K& A MBERK 34(b) (12,011) (15,052)
Lease payments of interest elements MEE D HEERNK 34(b) (2,428) 6,531)
2025 EHE RECHBTELRBEEERGERLA



180

Consolidated Statement of Cash Flows

AEREMRER

H 2£2025F12A31H I % For The year ended 31 December 2025

2025 2024
20255 20244
Note RMB’000 RMB’000
M5 AR®T T ARBTIT
NET CASH USED IN FINANCING BEEB AR SFE
ACTIVITIES (18,738) (37,636)
NET INCREASE IN CASH AND CASH HeRRESEEYIEMNFEE
EQUIVALENTS 37,378 5,039
CASH AND CASH EQUIVALENTS AT FEINRELEESEEY
BEGINNING OF THE YEAR 261,696 256,597
EXCHANGE GAINS ON CASHAND CASH HREeRBELZEEBYNER
EQUIVALENTS U 2% = 60
CASH AND CASH EQUIVALENTSATTHE HAMNREREESZEY
END OF THE YEAR 299,074 261,696
ANALYSIS OF THE BALANCES OF CASH RERBELSZEBYNLEERDIT:
AND CASH EQUIVALENTS:
Cash at banks and on hand RITERREFRE 25 299,074 261,696

DOWELL SERVICE GROUP CO. LIMITED ANNUAL REPORT 2025



1.

Notes to the Consolidated Financial Statements

GENERAL

Dowell Service Group Co. Limited (the “Company”) was incorporated
in the People’s Republic of China (the “PRC”) on 13 January 2015 as
a limited liability company. Upon approval by the shareholders’ general
meeting held on 13 December 2020, the Company was converted
into a joint stock company with limited liability under the Company
Law of the PRC and changed its registered name to “Dowell Service
Group Co. Limited (B R = &Nk 138 & RIS L B AR 1D B R 2 &) "on
30 December 2020. Its H shares are listed on the Main Board of the
Stock Exchange of Hong Kong Limited (the “Stock Exchange”).

The address of the Company’s registered office and its principal place
of business address is Room 206, Commercial Building, B-1, No.
108, Baihe Road, Nanping Town, Nan’an District, Chongging, PRC.

The Company and its subsidiaries (together “the Group”) are primarily
engaged in the provision of property management service and related
value-added services in the PRC.

ADOPTION OF HKFRS ACCOUNTING
STANDARDS (“HKFRSs”)

(@) Adoption of new or amendments to HKFRSs —
effective 1 January 2025

Amendments to HKAS 21 and
HKFRS 1

Lack of exchangeability

Amendments to lllustrative Examples Disclosures about
on HKFRS 7, HKFRS 18, HKAS 1,  Uncertainties in the
HKAS 8, HKAS 36 and HKAS 37 Financial Statements

None of these new or amendments to HKFRSs has a material
impact on the Group’s results and financial position for the
current or prior period. The Group has not early applied any
new or amended HKFRSs that is not yet effective for the current
accounting period.

E MR

7202512 A31H As at 31 December 2025

—REH

RRCABMELRBEBMBRMDBRAF
(T2 ) R2015F1 B13A R FEARK
ME ([HE) FMEZABERAR &K
RR2020FF12A13H 81T R R R g £t
K& AR RIRB(RERARE) #i0 AR
MARRQE - BR2020512 308 H = it
LREBEFAIRECAMTELREEER
MERRAR] - EHEREEH AR ZA
PRaal ([BRAT)) EREM -

ARENFMPR SRR EETSE
it AP REETEEEETEABRK
1085 B 1/E 3206 E ©

AREREMBAR (il Eml) 1P
BEERNEREMEEERS RAARIEE
BR#%

BRANE 7B B A R 5 2 Al
(TEEMBHREEA )

@ EAFEIRLIETER
B 7 3R 15 2 Bl — 1820254
1B1HEX

EEGHENEARK Bz ik
BB RS ER
ESLACHES)
BRNEREENET WHERRNTHEE
5 ABRB®RE  UER
#B|E168%% BB
SHEREIR B
B RTERFE8% -
BEEIERED
B RE B G ER
375 (BT )

ZEMAARETREN B REE
AL B R R B A B R SOB 1 B
MEERMBRRELBEAZE - K
SEYERFEARASHEH
REBNEAFTREERT B AR
B E A GFT R o

20065 EHE RECAMTELRESEROGERAT
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Notes to the Consolidated Financial Statements

e MR

7202512 A31H As at 31 December 2025

(b) New or amendments to HKFRSs that have been (b) BB R A A
issued but are not yet effective zlizﬁﬁﬂ%ET%§ﬁ§Eﬂi%$ﬁ
=R

ATHATREERTBEMBREE
A2 |AE R ARER M AREREE
PR - NEE B TR R E £ K
FHERAZEEE -

The following new or amendments to HKFRSs, have been
issued, but are not yet effective and have not been early
adopted by the Group. The Group’s current intention is to apply
these changes on the date they become effective.

Amendments to HKFRS 9 Classification and Measurement BB REENE) ¢RTANDERHE
and HKFRS 7 of Financial Instruments’ FRBBMBRE
ERIETH (BFTA)
Amendments to HKFRS 9 Contracts Referencing EEYBREENE FREEEAEREE
and HKFRS 7 Nature-dependent Electricity’ RREBHERE  EARNAN
ERIETH (BFTK)
Amendments to HKFRS Annual Improvements to HKFRS REYBREENSET AARMBREENS;

1, HKFRS 7, HKFRS 9,
HKFRS 10 and HKAS 7

Accounting Standards —
Volume 11

% RENBRS
RAETR  BAM
BREEAFS -

EANEERE-
113

BB AEER
F10R R ARG
ERETH (BIE)
Amendments to HK Presentation of Financial BEREEN HERRMZT-BAA
Interpretation 5 Statements — Classification by (B34 HEEHERERR
the Borrower of a Term Loan NHEREZNDE
that Contains a Repayment on
Demand Clause’
HKFRS 18 Presentation and Disclosure in EANBREENE  HERRIAREE
Financial Statements® 183
HKFRS 19 Subsidiaries without Public RETBRLENE EAELAREENN
Accountability: Disclosures’ 195% BAA: BE
Amendment to HKFRS 10 Sale or Contribution of Assets AEYBREENE REFEHBELAR
and HKAS 28 between an Investor and its 0RREREHE  AECEZANEE
Associate or Joint Venture” AlBoss: (aTA)  HEHEE
Amendments to HKAS 21 Translation to a Hyperinflationary BRI EAENE HBRARBREIEW
Presentation Currency” (BETK)

Effective for annual periods beginning on or after 1 January ! M2026F1 1A s 2 A BA R F
2026. AR K o

Effective for annual periods beginning on or after 1 January 2 R2027F1 1B 2 B FA R F
2027. AR K o

Effective date to be determined. ¢ FEHRBEEFEE -
MAEMBEEHBERARNAEEZ
BEAVBRELENG T ER M E—
HEEWT

Further details about those HKFRS Accounting Standards that
are not yet effective and are expected to be applicable to the
Group are as follows:
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Notes to the Consolidated Financial Statements

Amendments to HKFRS 9 and HKFRS 7 Amendments
to the Classification and Measurement of Financial
Instruments

The Amendments to HKFRS 9 and HKFRS 7 clarify
the requirements related to the date of recognition and
derecognition of financial assets and financial liabilities, with an
exception for derecognition of financial liabilities settled via an
electronic transfer, the requirements for assessing contractual
cash flow characteristics of financial assets, with additional
guidance on assessment of contingent features, characteristics
of non-recourse loans and contractually linked instruments. The
Amendments also introduce additional disclosure requirements
for equity instruments classified as FVOCI and for financial
instruments with contingent features.

The amendments are not expected to have any significant
impact on the Group’s financial information.

HKFRS 18 Presentation and Disclosure in Financial
Statements

HKFRS 18 will have a significant effect on how entities present
their financial statements with emphasis on reporting of financial
performance. The areas that will be significantly affected include
categorization and subtotals in the statement of profit or loss,
aggregation/disaggregation and labelling of information, and
disclosure of management-defined performance measures. The
application of the new standard is not expected to have material
impact on the financial performance and financial position the
Group but is expected to affect the presentation and disclosures
in the future financial statements.

E R HRRME

R2025%F12 H31H As at 31 December 2025

2025F EHE

BB E EREIN R EE
M EHEERETIE (1EETA) 2
BT RIS IEREE (EETA)

DRV REERNFIR R E BT
WELEAETHR (BRI A) BB B R
RERIERTREERTRAR
MBS WHEBEFEREEND
BEENKIERELOISINEE
NERFHEEREESNRERE
REONENR  WREAEFERAE
B BEREETRBEAEST
BHBEIMES| o AFERI ARSI AY
DREB/B AP EFARLMBES K
MESTARAGBIERBENER
TAMBIMIEEL -

ERZEEIT T HARBENTE
EHMEEENERTE -

BB E BRI F 1855
IRA S #R R K FE

BEMBHRESENBE SR EHER
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Notes to the Consolidated Financial Statements

e MR

7202512 A31H As at 31 December 2025

3. BASIS OF PREPARATION

(@)

Statement of compliance

The consolidated financial statements have been prepared in
accordance with all applicable HKFRSs, Hong Kong Accounting
Standards (“HKASs”) and Interpretations hereinafter collectively
referred to as the “HKFRS” issued by Hong Kong Institute of
Certified Public Accountants and the disclosure requirements
of the Hong Kong Companies Ordinance. In addition, the
consolidated financial statements include applicable disclosures
required by the Rules (“the Listing Rules”) Governing the Listing
of Securities on the Stock Exchange.

Basis of measurement

The consolidated financial statements have been prepared
under the historical cost basis except for the financial liabilities at
fair value through profit or loss, which are measured at fair value
as explained in the accounting policies set out below.

Functional and presentation currency

The consolidated financial statements are presented in Renminbi
(“RMB”), which is the same as the functional currency of the
Company. All values in the consolidated financial statements
are rounded to the nearest thousand except when otherwise
indicated.

4. MATERIAL ACCOUNTING POLICIES

(@)

Basis of consolidation

Where the Company has control over an investee, it is classified
as a subsidiary. The Company controls an investee when it has
power over the investee, is exposed or has rights to variable
returns from the investee, and has the ability to use its power
to affect those variable returns. Control is reassessed whenever
facts and circumstances indicate that there may be a change in
any of these elements of control.

The financial statements of subsidiaries are included in the
consolidated financial statements from the date on which control
is obtained until the date on which control ceases.

DOWELL SERVICE GROUP CO. LIMITED ANNUAL REPORT 2025
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Notes to the Consolidated Financial Statements

(b) Associates

Where the Group has the power to participate in (but not
control) the financial and operating policy decisions of another
entity, it is classified as an associate. Associates are initially
recognised in the consolidated statement of financial position
at cost. Subsequently associates are accounted for using the
equity method, where the Group’s share of post-acquisition
profits and losses and other comprehensive income is
recognised in the consolidated statement of profit or loss and
other comprehensive income (except for losses in excess of the
Group’s investment in the associate unless there is an obligation
to make good those losses).

Profits and losses arising on transactions between the Group
and its associates are recognised only to the extent of unrelated
investors’ interests in the associate. The investor’s share in the
associate’s profits and losses resulting from these transactions
is eliminated against the carrying value of the associate.

Where there is objective evidence that the investment in an
associate has been impaired, the carrying amount of the
investment is tested for impairment in the same way as other
non-current financial assets.

Joint Ventures

The Group is a party to a joint arrangement when there is a
contractual arrangement that confers joint control over the
relevant activities of the arrangement to the Group and at least
one other party. Joint control is assessed under the same
principles as control over subsidiaries.

Where there is objective evidence that the investment in a
joint venture has been impaired, the carrying amount of the
investment is tested for impairment in the same way as other
non-current financial assets.

The Group accounts for its interests in joint ventures in the same
manner as investments in associates (Note 4(b)).

E R HRRME

R2025%F12 H31H As at 31 December 2025
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Notes to the Consolidated Financial Statements

ma R R R M EE

R2025%F12 H31H As at 31 December 2025

(d)

Foreign currency translation

[tems included in the financial statements of each of the entities
within the Group are measured using the currency of the
primary economic environment in which the entity operates (the
“functional currency”). Since all of the assets and operations
of the Group are located in the PRC, the consolidated financial
statements are presented in RMB, which is the Company’s
functional currency and the Group’s presentation currency.

Property, plant and equipment

Property, plant and equipment are stated at historical cost less
depreciation. Historical cost includes expenditure that is directly
attributable to the acquisition of the items.

Depreciation on property, plant and equipment is calculated
using the straight-line method to allocate their costs to their
residual values over their estimated useful lives or, in the case of
leasehold improvements, the shorter of useful life or lease term,
as follows:

Buildings 10 - 30 years
Electronic equipment 3-10 years
Furniture and fixtures 3-10 years
Vehicles 5-10 years

Leasehold improvements Shorter of useful life or lease term

Property, plant and equipment arising from business acquisition
is depreciated over the remaining useful life.

The assets’ residual values and useful lives are reviewed, and
adjusted if appropriate, at the end of each reporting year.

An asset’s carrying amount is written down immediately to its
recoverable amount if the asset’s carrying amount is greater
than its estimated recoverable amount (Note 4(h)).

Gains or losses on disposals are determined by comparing the
proceeds with the carrying amount and are recognised within
“Other gains/(losses) — net” in the consolidated statements of
profit or loss and other comprehensive income.
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Notes to the Consolidated Financial Statements

(f) Intangible assets

@

()

Gooadwill

Goodwill on acquisitions of subsidiaries is included in
intangible assets.

Goodwill is not amortised but it is tested for impairment
annually, or more frequently if events or changes in
circumstances indicate that it might be impaired, and is
carried at cost less accumulated impairment losses.

For the purpose of impairment testing, goodwill acquired
in a business combination is allocated to each of the
cash-generating units (“CGUs”) or groups of CGUs, that is
expected to benefit from the synergies of the combination
in which the goodwill arose. The goodwill is allocated and
monitored at subsidiary level which is under the operating
segment level.

The carrying value of the CGUs containing the goodwill
is compared with the recoverable amount, which is the
higher of value in use and the fair value less costs of
disposal. Any impairment is recognised immediately as an
expense and is not subsequently reversed (Note 4(g)).

Customer relationships

Customer relationships acquired in a business
combination are recognised at fair value at the acquisition
date. The contractual customer relations have a finite
useful life and are carried at cost less accumulated
amortisation. Amortisation is calculated using the
straight-line method over the expected lives of 8 to 10
years for the customer relationships, which is determined
by considering to the existing conditions and possibilities
of renewal of the property management contracts by
reference with industry experiences.
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ma R R R M EE

R2025%F12 H31H As at 31 December 2025

9

(c) Software

Acquired computer software licenses are capitalised on
the basis of the costs incurred to acquire and bring to use
the specific software. These costs are amortised over their
estimated useful lives of 5 years.

Impairment of non-financial assets

Goodwill and intangible assets that have an indefinite useful
life are not subject to amortisation and are tested annually
for impairment, or more frequently if events or changes in
circumstances indicate that they might be impaired. Other
assets are tested for impairment whenever events or changes
in circumstances indicate that the carrying amount may not be
recoverable. An impairment loss is recognised for the amount
by which the asset’s carrying amount exceeds its recoverable
amount. The recoverable amount is the higher of an asset’s fair
value less costs of disposal and value in use. For the purposes
of assessing impairment, assets are grouped at the lowest levels
for which there are separately identifiable cash inflows which
are largely independent of the cash inflows from other assets or
groups of assets. Non-financial assets other than goodwill that
suffered an impairment are reviewed for possible reversal of the
impairment at the end of each reporting period.

Financial assets
@  Classification

The Group classifies its financial assets in the following
measurement categories:

o those to be measured subsequently at fair value

(either through other comprehensive income (“OCI”)
or through profit or loss); and

o those to be measured at amortised cost.
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Notes to the Consolidated Financial Statements

The classification depends on the entity’s business model
for managing the financial assets and the contractual
terms of the cash flows. For assets measured at fair value,
gains and losses will either be recorded in profit or loss or
OCI. For investments in debt instruments, this will depend
on the business model in which the investment is held.
For investments in equity instruments that are not held for
trading, this will depend on whether the Group has made
an irrevocable election at the time of initial recognition to
account for the equity investment at fair value through
other comprehensive income (“FVOCI”).

The Group reclassifies debt investments when and only
when its business model for managing those assets
changes.

Recognition and derecognition

Regular way purchases and sales of financial assets are
recognised on trade-date, the date on which the Group
commits to purchase or sell the asset. Financial assets are
derecognised when the rights to receive cash flows from
the financial assets have expired or have been transferred
and the Group has transferred substantially all the risks
and rewards of ownership.

Measurement

At initial recognition, the Group measures a financial asset
at its fair value plus, in the case of a financial asset not
at fair value through profit or loss (“FVTPL”), transaction
costs that are directly attributable to the acquisition of the
financial asset Transaction costs of financial assets carried
at FVTPL are expensed in profit or loss.

Financial assets with embedded derivatives are
considered in their entirety when determining whether their
cash flows are solely payment of principal and interest.
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e MR

R2025%F12 H31H As at 31 December 2025

Debt instruments

Subsequent measurement of debt instruments depends
on the Group’s business model for managing the asset
and the cash flow characteristics of the asset. There are
three measurement categories into which the Group
classifies its debt instruments:

Amortised cost: Assets that are held for collection of
contractual cash flows where those cash flows represent
solely payments of principal and interest are measured at
amortised cost. Interest income from these financial assets
is included in finance income using the effective interest
rate method. Any gain or loss arising on derecognition is
recognised directly in profit or loss and presented in “Other
gains/(losses), net” together with foreign exchange gains
and losses. Impairment losses are presented as separate
line item in the statements of comprehensive income.

FVTPL: Assets that do not meet the criteria for amortised
cost or FVOCI are measured at FVTPL. A gain or loss
on a debt investment that is subsequently measured at
FVTPL is recognised in profit or loss and presented net
within “Other gains/(losses), net” in the period in which it
arises.

Equity instruments

On initial recognition of an equity investment that is not
held for trading, the Group could irrevocably elect to
present subsequent changes in the investment’s fair value
in other comprehensive income. This election is made on
an investment-by-investment basis. Equity investments at
FVTOCI are measured at fair value. Dividend income are
recognised in profit or loss unless the dividend income
clearly represents a recovery of part of the cost of the
investments. Other net gains and losses are recognised
in other comprehensive income and are not reclassified
to profit or loss. All other equity instruments are classified
as FVTPL, whereby changes in fair value, dividends and
interest income are recognised in profit or loss.
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Notes to the Consolidated Financial Statements

(@  Impairment

The Group assesses on a forward looking basis
the expected credit losses associated with its debt
instruments carried at amortised cost. The impairment
methodology applied depends on whether there has
been a significant increase in credit risk. Note 39(b) details
how the Group determines whether there has been a
significant increase in credit risk.

For contract assets, trade and bills receivables, the Group
applies the simplified approach permitted by HKFRS 9,
which requires expected lifetime losses to be recognised
from initial recognition of the receivables, see Note 39(b)
for further details.

Impairment on other receivables is measured as either
12-month expected credit losses or lifetime expected
credit loss, depending on whether there has been a
significant increase in credit risk since initial recognition.
If a significant increase in credit risk of a receivable has
occurred since initial recognition, then impairment is
measured as lifetime expected credit loss.

Trade, bills and other receivables

Trade and bills receivables are amounts due from customers
for services performed in the ordinary course of business. If
collection of trade, bills and other receivables is expected in one
year or less (or in the normal operating cycle of the business
if longer), they are classified as current assets. If not, they are
presented as non-current assets.

Trade, bills and other receivables are recognised initially at fair
value and subsequently measured at amortised cost using the
effective interest method, less allowance for impairment. See
Note 22 for further information about the Group’s accounting
for trade, bills and other receivables and Note 39(b) for a
description of the Group’s impairment policies for trade, bills
and other receivables.
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Notes to the Consolidated Financial Statements
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R2025%F12 H31H As at 31 December 2025

Inventories

Inventories refer to car parking spaces and consumables are
stated at the lower of cost and net realisable value. Cost of
purchased inventory are determined after deducting rebates and
discounts. Net realisable value is the estimated selling price in
the ordinary course of business, less applicable variable selling
expenses.

Trade and other payables

Trade and other payables represent liabilities for goods and
services provided to the Group prior to the end of financial year
which are unpaid. The amounts are unsecured. Trade and other
payables are presented as current liabilities unless payment is
not due within 12 months after the reporting period. They are
recognised initially at their fair value and subsequently measured
at amortised cost using the effective interest method.

Borrowings

Borrowings are recognised initially at fair value, net of transaction
costs incurred. Borrowings are subsequently carried at
amortised cost; any difference between the proceeds (net of
transaction costs) and the redemption value is recognised
in the consolidated statements of profit or loss and other
comprehensive income over the year of the borrowings using
the effective interest method.

Fees paid on the establishment of loan facilities are recognised
as transaction costs of the loan to the extent that it is probable
that some or all of the facility will be drawn down. In this
case, the fee is deferred until the draw-down occurs. To the
extent there is no evidence that it is probable that some or all
of the facility will be drawn down, the fee is capitalised as a
pre-payment for liquidity services and amortised over the period
of the facility to which it relates.
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Notes to the Consolidated Financial Statements

Borrowings are removed from the consolidated statement of
financial position when the obligation specified in the contract is
discharged, cancelled or expired. The difference between the
carrying amount of a financial liability that has been extinguished
or transferred to another party and the consideration paid,
including any non-cash assets transferred or liabilities assumed,
is recognised in profit or loss as “Other income” or “Finance
costs”.

Borrowings are classified as current liabilities unless the Group
has an unconditional right to defer settlement of the liability for at
least 12 months after the end of the reporting year.

Current and deferred income tax

The current income tax charge is calculated on the basis of the
tax laws enacted or substantively enacted at the balance sheet
date in the countries where the Company and its subsidiaries
operate and generate taxable income. Management periodically
evaluates positions taken in tax returns with respect to situations
in which applicable tax regulation is subject to interpretation.
[t establishes provisions where appropriate on the basis of
amounts expected to be paid to the tax authorities.

@  Current income tax

The current income tax charge is calculated on the basis
of the tax laws enacted or substantively enacted at the
balance sheet date in the countries where the Company
and its subsidiaries operate and generate taxable income.
Management periodically evaluates positions taken in
tax returns with respect to situations in which applicable
tax regulation is subject to interpretation. It establishes
provisions where appropriate on the basis of amounts
expected to be paid to the tax authorities.
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R2025%F12 H31H As at 31 December 2025

(b)  Deferred income tax

Inside basis differences

Deferred income tax is recognised, using the liability
method, on temporary differences arising between the tax
bases of assets and liabilities and their carrying amounts
in the consolidated financial statements. However,
deferred tax liabilities are not recognised if they arise from
the initial recognition of goodwill, the deferred income tax
is not accounted for if it arises from initial recognition of
an asset or liability in a transaction other than a business
combination that at the time of the transaction affects
neither accounting nor taxable profit or loss. Deferred
income tax is determined using tax rates (and laws)
that have been enacted or substantively enacted by the
balance sheet date and are expected to apply when
the related deferred income tax asset is realised or the

deferred income tax liability is settled.

Deferred income tax assets are recognised only to the
extent that it is probable that future taxable profit will be
available against which the temporary differences can be

utilised.

Qutside basis differences

Deferred income tax liabilities are provided on taxable
temporary differences arising from investments in
subsidiaries, associates and joint arrangements, except
for deferred income tax liability where the timing of the
reversal of the temporary difference is controlled by the
Group and it is probable that the temporary difference
will not reverse in the foreseeable future. Generally the
Group is unable to control the reversal of the temporary
difference for associates. Only when there is an agreement
in place that gives the Group the ability to control the
reversal of the temporary difference in the foreseeable
future, deferred tax liability in relation to taxable temporary
differences arising from the associate’s undistributed

profits is not recognised.
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Notes to the Consolidated Financial Statements

Deferred income tax assets are recognised on deductible
temporary differences arising from investments in
subsidiaries, only to the extent that it is probable the
temporary difference will reverse in the future and there
is sufficient taxable profit available against which the
temporary difference can be utilised.

Offsetting

Deferred income tax assets and liabilities are offset when
there is a legally enforceable right to offset current tax
assets against current tax liabilities and when the deferred
income taxes assets and liabilities relate to income
taxes levied by the same taxation authority on either the
taxable entity or different taxable entities where there is an
intention to settle the balances on a net basis.

Employee benefits

Short-term obljgations

Liabilities for wages and salaries, including non-monetary
benefits and accumulating sick leave that are expected
to be settled wholly within 12 months after the end of the
period in which the employees render the related service
are recognised in respect of employees’ services up to
the end of the reporting period and are measured at
the amounts expected to be paid when the liabilities are
settled. The liabilities are presented as current employee
benefit obligations in the consolidated statement of
financial positions.
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e MR

R2025%F12 H31H As at 31 December 2025

(b)  Pension obljgations

The Group only operates defined contribution pension
plans. In accordance with the rules and regulations in the
PRC, the PRC based employees of the Group participate
in various defined contribution retirement benefit plans
organised by the relevant municipal and provincial
governments in the PRC under which the Group and the
PRC based employees are required to make monthly
contributions to these plans calculated as a percentage
of the employees’ salaries. The municipal and provincial
governments undertake to assume the retirement benefit
obligations of all existing and future retired PRC based
employees’ payable under the plans described above.
Other than the monthly contributions, the Group has no
further obligation for the payment of retirement and other
post-retirement benefits of its employees. The assets of
these plans are held separately from those of the Group
in independently administrated funds managed by the

governments.

The Group’s contributions to the defined contribution
retirement scheme are expensed as incurred.

(c) Housing funds, medical insurances and other social

insurances

Employees of the Group in the PRC are entitled to
participate in various government-supervised housing
funds, medical insurances and other social insurance
plan. The Group contributes on a monthly basis to these
funds based on certain percentages of the salaries of the
employees, subject to certain ceiling. The Group’s liability
in respect of these funds is limited to the contributions
payable in each year. Contributions to the housing funds,
medical insurances and other social insurances are

expensed as incurred.
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Notes to the Consolidated Financial Statements

(@ Bonus plans

The expected cost of bonuses is recognised as a liability
when the Group has a present legal or constructive
obligation for payment of bonus as a result of services
rendered by employees and a reliable estimate of the
obligation can be made. Liabilities for profit sharing and
bonus plans are expected to be settled within one year
and are measured at the amounts expected to be paid
when they are settled.

(e)  Termination benefits

Termination benefits are payable when employment is
terminated by the Group before the normal retirement
date, or when an employee accepts voluntary redundancy
in exchange for these benefits. The Group recognises
termination benefits at the earlier of the following dates: (a)
when the Group can no longer withdraw the offer of those
benefits; and (b) when the entity recognises costs for a
restructuring that is within the scope of HKAS 37 and
involves the payment of terminations benefits. In the case
of an offer made to encourage voluntary redundancy, the
termination benefits are measured based on the number
of employees expected to accept the offer. Benefits falling
due more than 12 months after the end of the reporting
period are discounted to present value.

Provision

Provisions are recognised when: the Group has a present
legal or constructive obligation as a result of past events, it is
probable that an outflow of resources will be required to settle
the obligation, and the amount has been reliably estimated.
Provisions are not recognised for future operating losses.

Where there are a number of similar obligations, the likelihood
that an outflow will be required in settlement is determined by
considering the class of obligations as a whole. A provision is
recognised even if the likelihood of an outflow with respect to
any one item included in the same class of obligations may be
small.
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R2025%F12 H31H As at 31 December 2025

Provisions are measured at the present value of the expenditures
expected to be required to settle the obligation using a pre-tax
rate that reflects current market assessments of the time value
of money and the risks specific to the obligation. The increase
in the provision due to passage of time is recognised as interest
expense.

Revenue recognition

Revenue mainly comprises proceeds from property
management services, community value-added services, and
value-added services to non-property owners.

For better identification of the revenue, the Group uses
categories of city operations services, lifestyle services,
comprehensive health services and other comprehensive
services to classify the property management services,
community value-added services, and value-added services to
non-property owners correspondingly.

Revenue is recognised when or as the control of the goods or
services is transferred to a customer. Depending on the terms
of the contract and the laws that apply to the contract, control
of the goods and services may be transferred over time or at a
point in time.

If contracts involve the sale of multiple services, the transaction
prices are allocated to each performance obligation based on
their relative stand-alone selling prices. If the stand-alone selling
prices are not directly observable, they are estimated based on
expected cost plus a margin or adjusted market assessment
approach, depending on the availability of observable
information.
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Notes to the Consolidated Financial Statements

City operations services

City operations services represented property
management services rendered to residential and
non-residential properties (other than those included in
comprehensive health services and other comprehensive
services). Revenue from city operation services is
recognised in the accounting period in which the services
are rendered as the customer simultaneously receives
and consumes the benefits provided by the Group when
the Group performs.

For city operation services, the Group bills a fixed amount
for services provided on a monthly basis and recognises
as revenue in the amount to which the Group has a right
to invoice and that corresponds directly with the value of
performance completed.

For city operation services income from properties
managed under lump sum basis, where the Group
is primarily responsible for providing the property
management services to the property owners, the
Group recognises the fee received or receivable from
property owners as its revenue and all related property
management costs as its cost of service.

For city operation services income from properties
managed under commission basis, where the Group
recognises the commission, which is calculated by certain
percentage of the total property management fee received
or receivable from the property units, as its revenue for
arranging and monitoring the services as provided by
other suppliers to the property owners.
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R2025%F12 H31H As at 31 December 2025

(b)  Lifestyle services

Lifestyle services represented the community events
planning services, public resources management service,
management and agency services, and other lifestyle

related value-added services.

The Group provides community events planning services
for residents and property developers. The Group also
provides management and agency services, which mainly
include car parking spaces management services, car
parking spaces and property sales business, services
for property leasing and public resources management
services. Besides, the Group provides other lifestyle
related services such as utility maintenance services to the

resident and property owners.

The Group managed car parking spaces and collected
car parking fees on behalf of property developers and
related management services fees are recognised as
revenue on a net basis at a pre-determined percentage of
total parking fees collected that corresponds directly with

the value of performance completed.

The Group provides agency services for sale of car
parking spaces and properties to property developers.
The Group acts as an agent in the agency service as the
Group is not the primary obligor to provide the car parking
spaces and properties to the customers and the Group
has no inventory risk and pricing discretion in sales of car
parking spaces and properties. The Group recognises
commission fees on a net basis, which are calculated by
a percentage of the sales prices when the car parking
spaces and properties are delivered to the customers.
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Notes to the Consolidated Financial Statements

The Group also acts as a principal in sale of car parking
lots in certain territory, as the Group obtains control of
the car parking lots before transferring the control of car
parking lots to the end customers. Revenue is recognised
when the control of the car parking lot is transferred to
the customer. Revenue from community events planning
services is recognised on a gross basis when such
services are rendered.

The Group provides public resources management
services and event planning services, which mainly
including agent services for publishing advertisements,
leasing public facilities or areas to the property owners,
and organising the event. The Group acted as an
agency when providing the services and recognises the
commission fees on a net basis, which is calculated
by a portion of income earned by property owners in
accordance with an agreed-upon percentage when such
services are rendered.

The Group provides property agency services to property
developers in relation to the properties that involve
assisting in the searches for tenants, and coordination with
potential tenants. The Group recognises the commission
fees on a net basis at a fixed percentage of rental income
when such services are rendered.

Revenue from other lifestyle related services mainly
include: renovation management services, decoration
services, utility and maintenance services provided to
residents or tenants, and is charged for each services
provided and recognised when the relevant services are
rendered.
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R2025%F12 H31H As at 31 December 2025

©

@

Comprehensive health services

Comprehensive health services represented the medical
services, elderly care and hospital services. Medical
services represented property management services
rendered to non-residential properties for hospitals, and
medical facilities.

Revenue from providing property management services
for hospitals, and medical facilities entities is recognised
in the accounting period same as the city operations
service. The Group bills a fixed amount for services
provided on a monthly basis and recognises as revenue in
the amount to which the Group has a right to invoice and
that corresponds directly with the value of performance
completed.

The Group provides elderly care and hospital services
to customers. For elderly care services, the Group bills
a fixed amount for services provided on a monthly basis
and recognises as revenue in the amount to which the
Group has a right to invoice and that corresponds directly
with the value of performance completed. For the hospital
services, treatment fee is charged for service provided
and recognised when the relevant service is rendered.

Other comprehensive services

Other comprehensive services represented the sales
assistance services, preliminary planning services, digital
and intelligent technology services, maintenance and
rectification services and other related comprehensive
services.

On-site sales assistance services mainly include: cleaning,
security, maintenance of display units, visitor management
and hospitality services provided to property developers
at an early stage of property development, which are
billed and settled monthly based on actual level of
services provided at pre-determined price and revenue
is recognised on a gross basis when such services are
provided.
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Notes to the Consolidated Financial Statements

The Group provides preliminary planning and delivery
assistance services to property developers before and
during the construction of the properties. The Group
provides pre-delivery consultancy and inspection services
to property developers when the construction has been
completed. The Group agrees the price for the services
with the customers upfront and recognises as revenue
on a gross basis in the amount to which the Group has
a right to invoice and that corresponds directly with the
value of performance completed.

The Group provides digital and intelligent technology
services, maintenance and rectification services to
property developers. The Group agrees the price for the
services with the customers upfront and recognises as
revenue in the amount to which the Group has a right to
invoice and that corresponds directly with the value of
performance completed.

Other related comprehensive services to non-property
owners refer to other additional tailored services. The
Group recognised revenue when the relevant services are
rendered.

Rental income

Rental income from lease of apartments is recognised
in the consolidated statements of profit or loss and
comprehensive income on a straight-line basis over the
term of the lease (Note 4(y).
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R2025%F12 H31H As at 31 December 2025

() Presentation of assets and liabilities related to

contracts with custormers

When either party to a contract has performed, the Group
presents the contract in the statement of financial position
as a contract asset or a contract liability, depending on
the relationship between the Group’s performance and

the customer’s payment.

A contract asset is the Group’s right to consideration in
exchange for services that the Group has transferred to a

customer.

If a customer pays consideration or the Group has a right
to an amount of consideration that is unconditional, before
the Group transfers services to the customer, the Group
presents the contract as a contract liability when the
payment is received or a receivable is recorded (whichever
is earlier). A contract liability is the Group’s obligation to
transfer services to a customer for which the Group has
received consideration (or an amount of consideration is

due) from the customer.

A receivable is recorded when the Group has an
unconditional right to consideration. A right to
consideration is unconditional if only the passage of time
is required before payment of that consideration is due.

Incremental costs incurred to obtain a contact, if
recoverable, are capitalised and presented as assets
and subsequently amortised when the related revenue is
recognised. The Group applied the practical expedient to
recognise the incremental costs of obtaining a contract as
an expense immediately if the amortisation period is less

than 12 months.
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Notes to the Consolidated Financial Statements

Interest income

Interest income from financial assets at FVTPL is included in the
net fair value gains/(losses) on these assets. Interest income on
financial assets at amortised cost calculated using the effective
interest method is recognised in profit or loss as part of “Other
income”.

Interest income is presented as “Finance income” where it is
eamed from financial assets that are held for cash management
purposes. Any other interest income is included in “Other
income”.

Leases

The Group leases apartments as lessee and then lease out to
customers as lessor. The Group also lease office buildings and
other equipment for own use. Rental contracts for apartments
are typically made for fixed periods of 5 to 10 years. Rental
contracts for office buildings and equipment are typically made
for fixed periods of 2 to 3 years. Lease terms are negotiated on
an individual basis and contain a wide range of different terms
and conditions.

Leases are recognised as a right-of-use asset and a
corresponding liability at the date at which the leased asset is
available for use by the Group.

Assets and liabilities arising from a lease are initially measured
on a present value basis. Lease liabilities include the net present
value of the following lease payments:

° fixed payments (including in-substance fixed payments),
less any lease incentives receivable

Lease payments are allocated between principal and finance
cost. The finance cost is charged to profit or loss over the lease
period so as to produce a constant periodic rate of interest on
the remaining balance of the liability for each period.
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R2025%F12 H31H As at 31 December 2025

The lease payments are discounted using the interest rate
implicit in the lease. If that rate cannot be readily determined,
which is generally the case for leases in the Group, the lessee’s
incremental borrowing rate is used, being the rate that the
individual lessee would have to pay to borrow the funds
necessary to obtain an asset of similar value to the right-of-use
asset in a similar economic environment with similar terms,
security and conditions.

Right-of-use assets are measured at cost comprising the
following:

° the amount of the initial measurement of lease liability; and

o any lease payments made at or before the
commencement date less any lease incentives received;

Right-of-use assets are generally depreciated over the shorter of
the asset’s useful life and the lease term on a straight-line basis.

Payments associated with short-term leases and all leases of
low-value assets are recognised on a straight-line basis as an
expense in profit or loss. Short-term leases are leases with a
lease term of 12 months or less.

Lease income from operating leases where the Group is a
lessor is recognised in income on a straight-line basis over the
lease term, typically made for fixed periods of 1 to 2 years (Note
4(p))

Government grants

Grants from the government are recognised at their fair value
where there is a reasonable assurance that the grant will be
received and the Group will comply with all attached conditions.

Government grants relating to costs are deferred and
recognised in the profit or loss over the period necessary
to match them with the costs that they are intended to
compensate.
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Notes to the Consolidated Financial Statements

(t) Related parties

@

()

A person or a close member of that person’s family
is related to the Group if that person:

0] has control or joint control over the Group;

(i)  has significant influence over the Group; or

(i) is @ member of key management personnel of the
Group or the Company’s parent.

An entity is related to the Group if any of the
following conditions apply:

0] The entity and the Group are members of the same
group (which means that each parent, subsidiary
and fellow subsidiary is related to the others).

(i)  One entity is an associate or joint venture of the
other entity (or an associate or joint venture of a
member of a group of which the other entity is a
member).

(i) Both entities are joint ventures of the same third
party.

(iv)  One entity is a joint venture of a third entity and the
other entity is an associate of the third entity.

(v)  The entity is a post-employment benefit plan for the
benefit of the employees of the Group or an entity
related to the Group.
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e MR

7202512 A31H As at 31 December 2025

(v The entity is controlled or jointly controlled by a
person identified in (a).

(vii) A person identified in (a)() has significant influence
over the entity or is a member of key management
personnel of the entity (or of a parent of the entity).

(vii)  The entity, or any member of a group of which
it is a part, provides key management personnel
services to the Group or the Group’s parent.

5. CRITICAL ACCOUNTING ESTIMATES AND
JUDGEMENTS

The Group makes estimates and assumptions in preparation of the
Group’s consolidated financial statements. The resulting accounting
estimates will, by definition, seldom equal the related actual results.
The estimates and assumptions that have a significant risk of causing
a material adjustment to the carrying amounts of assets and liabilities
within the next financial year are addressed below.

(@) Allowance on doubtful receivables

The Group makes allowances for receivables based on
assumptions about risk of default and expected loss rates.
The Group used judgement in making these assumptions and
selecting the inputs for the impairment calculation, based on
the Group’s past history, existing market conditions as well as
forward looking estimates at the end of each reporting period.

Where the expectation is different from the original estimate,
such difference will impact the carrying amount of trade, bills
and other receivables and related impairment losses in the
periods in which such estimate has been changed. For details
of the key assumptions and inputs used are disclosed in Note
39(b).

DOWELL SERVICE GROUP CO. LIMITED ANNUAL REPORT 2025

Vi ZEEH—BAREER
B A THE ISR KRS

Vi) REIOEFAHNALTHZE
BEEARTENAAUT
B (H%ERBNERE
WEIEEERENXSE -

mf i}

~— /

Vi) BEXEBKEEMK
B AREENE
REBMOEARREE
BEIEA B R -

5. BARERTfhET KA

REAREGRA MWK NEEED
A RBRR - BEE RHLELENEHE
AELENERERER - BRI BEERA
HT-HMBREENEERAGENREENRE
HEAFHEN [ RBRRN T XA °

@

PR WA R AR

AEEERABRORRKEME
BRNBRREL BUGRIRREE - RIR
BAKEBRENESL  HAENTRK
P % R 5 BRI R /O AT BE ML (A 5T E 22
ERELEFREFENBARE
By AEREER A

WEREERA G AERE  AHEE
HeEYEEREGLITELEEH MY
B S EWIE - ERER R H AR
HBEARABEREBENERE -&§
8 FTIR A A B SR R AR I o A BB B
1B 1 7R R BT E39(0) ©



(b)

Notes to the Consolidated Financial Statements

Current and deferred income tax

The Group is subject to corporate income taxes in the PRC.
Judgement is required in determining the amount of the
provision for taxation and the timing of payment of the related
taxations. There are many transactions and calculations for
which the ultimate tax determination is uncertain during the
ordinary course of business. Where the final tax outcome of
these matters is different from the amounts that were initially
recorded, such differences will impact the income tax and
deferred tax provisions in the period in which such determination
is made.

Deferred income tax assets relating to certain temporary
differences and tax losses are recognised when management
considers it is probable that future taxable profit will be available
against which the temporary differences or tax losses can be
utilised. Where the expectation is different from the original
estimate, such differences will impact the recognition of deferred
income tax assets and taxation in the periods in which such
estimate is changed.

Impairment of goodwill and customer
relationships (under intangible assets)

The Group tests annually whether goodwill and customer
relationships (under intangible assets) has suffered any
impairment, in accordance with the accounting policies stated
in Note 4(f)@@) and Note 4(f)(b), where the recoverable amounts
of the CGUs is determined based on value-in-use (“VIU”)
calculations. These calculations require the use of estimates.
Details of impairment assessment, key assumptions and impact
of possible changes in key assumptions are disclosed in Note
17.
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7202512 A31H As at 31 December 2025

(d)

Estimation of the useful life of customer
relationships

Customer relationships identified on respective acquisition
dates are recognised as intangible assets (Note 17). Customer
relationships primarily related to the existing contracts of
acquirees on the acquisition date. The Group estimates
the useful life and determines the amortisation period of the
customer relationships to be 8 to 10 years based on the
expected contract periods (including renewal) for property
management services with customers based on the historical
renewal pattern and the industry practice.

However, the actual useful life may be shorter or longer than
estimate, depending on acquirees’ ability to secure its contracts
and relationship with property developers or renew the contracts
with property owners’ associations in the future. Where the
actual contract periods are different from the original estimates,
such difference will impact the carrying amount of the intangible
asset of customer relationships and the amortisation expenses
in the periods in which such estimate has been changed.

Estimated useful lives and residual values of
property, plant and equipment

The Group’s management determines the estimated useful
lives and residual values for its property, plant and equipment.
This estimate is based on the historical experience of the actual
useful lives of property, plant and equipment of similar nature
and functions. Management will increase the depreciation
charge where useful lives are less than previously estimated
lives. It will write off or write down technically obsolete or
non-strategic assets that have been abandoned or sold. Actual
economic lives may differ from estimated useful lives; actual
residual values may differ from estimated residual values.
Periodic view could result in a change in depreciable lives and
residual values and therefore depreciation in the future periods.
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Notes to the Consolidated Financial Statements

Estimated incremental borrowing rate for leases

The Group cannot readily determine the interest rate implicit in
a lease, and therefore, it uses an incremental borrowing rate to
measure lease liabilities. The incremental borrowing rate is the
rate of interest that the Group would have to pay to borrow over
a similar term, and with a similar security, the funds necessary
to obtain an asset of a similar value to the right-of-use asset in a
similar economic environment. The incremental borrowing rate
therefore reflects what the Group “would have to pay”, which
requires estimation when no observable rates are available or
when it needs to be adjusted to reflect the terms and conditions
of the lease. The Group estimates the incremental borrowing
rate using observable inputs (such as market interest rates)
when available and is required to make certain entity-specific
estimates (such as the subsidiary’s stand-alone credit rating).

Impairment of property, plant and equipment
and right-of-use assets

Property, plant and equipment, and right-of-use assets are
tested for impairment when indicators exist. An impairment
loss is recognised for the amount by which an asset’s carrying
amount exceeds its recoverable amount being fair value less
costs of disposal or value in use. For the purposes of assessing
impairment, assets are grouped at the lowest levels for which
there are separately identifiable cash flows.

Net realisable value of inventories

The Group’s management reviews the inventory ageing analysis
periodically, and makes allowance for obsolete and slow-moving
inventory items identified that are no longer suitable for sales.

The Group carries out an inventory review on a
product-by-product basis at the end of each reporting period
and makes allowance for obsolete and slow-moving items
through management’s estimation of the net realisable value for
such obsolete and slow-moving items based primarily on the
latest invoice prices and current market conditions. Additional
write down of inventories might be necessary when the actual
movement in inventories and selling prices is lower than
anticipated.

E MR

MR2025%F12 H31H As at 31 December 2025
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SEGMENT INFORMATION

Management has determined the operating segments based on the
reports reviewed by the chief operating decision-maker (“CODM”).
The CODM, who is responsible for allocating resources and assessing
performance of the operating segments, has been identified as the
executive Directors.

On 27 March 2026, the Board resolved to reclassify the Group’s
existing three main business lines into four main business line. The
Board believes that the reclassification would more accurately reflect
the market position and business direction of the Group, including the
Group’s strategy to enhance its medical, nursing, rehabilitation and
elderly care services, which would enable the Shareholders to have a
better understanding of the Company’s operation status and financial
performance going forward.

The Group is principally engaged in the provision of city operations
services, lifestyle services, comprehensive health services and other
comprehensive services. Management reviews the operating results
of the business as one operating segment to make decisions about
resources to be allocated. Therefore, the CODM of the Company
regards that there is only one segment which is used to make
strategic decisions.

The principal operating entity of the Group is domiciled in the PRC.
Accordingly, all of the Group’s revenue were derived in the PRC
during the year.

As at 31 December 2025 and 2024, all of the assets of the Group
were located in the PRC.
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Notes to the Consolidated Financial Statements

REVENUE

Revenue mainly comprises proceeds from the 4 categories of city
operations services, lifestyle services, comprehensive health services
and other comprehensive services. An analysis of the Group’s revenue
by category for the years ended 31 December 2025 and 2024 are as

E R HRRME

R2025%F12 H31H As at 31 December 2025

7. W

AR 75 19 BT 15 3K

WREEREDERTRY - EFEER
% REFEZE R REMER S R
T8 o & 220255 2024512
ASIHIEFE  AEEZERE K

follows: ST
2025 2025 2024 2024
20254 20255 20244 20244
Revenue Cost of sales Revenue Cost of sales
Y &= SHE R A Wz SHE RN
RMB’000 RMB’000 RMB’000 RMB’000
AR TR AR®TR ARKETT ARETT
(Restated) (Restated)
(F&&E5) (Fe&E75)
Revenue from customers BERSEERR Y
recognised over time EF W&
City operations services Y ZE 3k T AR 7% 1,138,224 1,000,945 1,067,710 937,422
Lifestyle services 07 A E R TS 134,576 106,044 143,104 112,643
Comprehensive health services AN FiRE R 135,676 116,776 140,445 120,575
Other comprehensive services H iz A RS 29,010 27,401 93,943 84,394
1,437,486 1,251,166 1,445,202 1,255,034
Revenue from customers RE-RBERIN
recognised at point in time BEF Wz
Lifestyle services 07 A E R TS 80,493 63,306 70,489 55,567
Comprehensive health services PN R Y 1,294 1,162 1,458 765
Other comprehensive services H iz A RS 5,662 5,348 13,052 10,958
87,449 69,816 84,999 67,290
1,524,935 1,320,982 1,530,201 1,322,324
Revenue recognised on gross REEEE FHEE
basis/net basis: ERAHUWE -
Revenue recognised on gross basis  1Z42REEEMR MRS 1,510,680 1,319,059 1,511,445 1,305,968
Revenue recognised on net basis & F 58 A EE R A W S 14,255 1,923 18,756 16,356
1,524,935 1,320,982 1,530,201 1,322,324
2025 EHE RECHABHELREEEBRHAERALT



Notes to the Consolidated Financial Statements

e MR

7202512 A31H As at 31 December 2025

Information about major customers

None of the customers contributed 10% or more of the Group’s
revenue during the year ended 31 December 2025 and 2024.

(@) Contract assets and liabilities

The Group has recognised the following revenue-related
contract assets and liabilities:

EBRTEEFWER

R & 220254 K2024F 128318 IEF &
A I AT ] R PG N 5 B U 25 i 10% )
PAE ©

@ BHREBEERERE

AEECHRBATREBENEL
BENAE:

2025 2024

20254 20244

RMB’000 RMB’000

AR®T T ARBEFIT

Contract assets EHEE - =
Contract liabilities EHER

— City operations services — W E T RS 289,940 279,380

— Lifestyle services —EFHEERY 11,197 40,592

— Comprehensive health services — K24 A RS 14,122 15,632

— Other comprehensive services —H 4R A RS 1,042 780

316,301 336,384

(b) Changes in contract assets and liabilities

Contract assets of the Group mainly arise from the unbilled
work in progress where payment is not due. Contract liabilities
of the Group mainly arise from the advance payments made by
customers while the underlying services are yet to be provided.
No assets recognised as there was no unbilled work in progress
as at 31 December 2025 and 2024. The liabilities decreased
as a result of the reduction in the amount of prepaid property
management fees from property owners received.
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Notes to the Consolidated Financial Statements

E MR

7202512 A31H As at 31 December 2025

Revenue recognised in relation to contract ) MEHNEERIANWE
liabilities

The following table shows how much of the revenue recognised TRINFTHRARE HEREES LD
in the current reporting period relates to brought-forward AEERNKESHE -

contract liabilities.

2025 2024
20255 20244
RMB’000 RMB’000

AR®TR ARETT

Revenue recognised that was included in the

Rk E GtABHERE

balance of contract liabilities at the beginning ~ FE ¥ 45 84)
of the year
— City operations services — W E T RS 279,380 242,435
— Lifestyle services — A JERTE 40,592 36,205
— Comprehensive health services — KRR A IR 15,632 15,078
— Other comprehensive services —E iR E IR 780 1,939
336,384 295,657
Unsatisfied performance obligations d KREITHBHNEE
The following table shows unsatisfied performance obligations TRIINSEEREERRBEHNE
of pre-delivery services under other comprehensive services B Efth AR & AR TS I8 T 2 A AT AR 75
resulting from related fixed-price long-term contracts: FREERRBITHRAEML
2025 2024
20255 20244F
RMB’000 RMB’000

ARBTR ARBET T

Aggregate amount of the transaction price
allocated to long-term pre-delivery services
that are partially or fully unsatisfied

AEEBOKEBREITH
EHZMRRBENR SE
4B 5,280 8,506

20055 EHE HEECAHTELBREEERGARAT 215
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e MR

7202512 A31H As at 31 December 2025

The maturity date of unsatisfied performance obligations is
analysed as follows:

ABTROEENZHADHTAT

2025 2024
2025% 20244
RMB’000 RMB’000 RMB’000 RMB’000
AR¥Tn AR¥TR ARETRT AR®TT
Less than 1 year DR E 4,584 87% 7,986 94%
1 to 2 years 1224 696 13% 520 6%
5,280 8,506

For city operations services, the Group recognises revenue
in the amount that equals to the right to invoice which
corresponds directly with the value to the customer of the
Group’s performance to date, on a monthly basis. The Group
has elected the practical expedient to not disclose the remaining
performance obligations for these types of contracts. The
majority of city operations services contracts do not have a fixed
term.

For lifestyle services and comprehensive health services, they
are rendered in a short period of time, which is generally less
than a year, and the Group has elected the practical expedient
not to disclose the remaining performance obligations for these
types of contracts.
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(e)

Notes to the Consolidated Financial Statements

Contract costs
Assets recognised from incremental costs to obtain contracts
During the year, the Group has recognised assets from

incremental costs to obtain long-term city operations services
contracts, as set out below:

E MR

7202512 A31H As at 31 December 2025

€ BHEA
BESALONEEX AERNEE

N AEEEBESREMERT
RIEEHHIZERNEREENT

2025 2024
20255 20244
RMB’000 RMB’000

AR®T T ARETTT

Assets recognised from incremental costs to B JES A KV IE E Ak A FER

obtain a contract B E 12,293 13,342
Amortisation recognised as cost of providing 52 AR AR 75 Ak 7 Y # £
services 10,156 11,584

The incremental costs capitalised as assets mainly refers to
the commission fees or consulting fees paid for obtaining the
contracts. The assets are amortised on a straight-line basis over
the terms of the specific contracts the costs relate to, consistent
with the pattern of recognition of the associated revenue.

ERCEREENEERATIERER
ERENINNBEBERZAE - &
FEERRAHBNEESOHR
WIZEAREE T AR - R
Wasm A —5 -
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Notes to the Consolidated Financial Statements

e MR

7202512 A31H As at 31 December 2025

8. EXPENSES BY NATURE 8. EMESENEHR
Profit before income tax expense is arrived at after charging the BRETISH A X ATAE R IR T 5 & 181215
following: i
2025 2024
20255 20244
RMB’000 RMB’000
AR®T T ARMBTIT
Amortisation of intangible assets (Note 77) mREERE (WE17) 14,023 13,725
Auditors’ remuneration 1% 4 B 57 B
— Audit services —BEa R 1,850 1,850
Bank charges HRITER 2,774 2,942
Cleaning costs BRE R 173,187 180,418
Community activity expense HEREBFRX 6,657 8,918
Cost of inventories recognised as expenses HWRAERAZTMFTERAE 56,951 51,697
Depreciation of property, plant and equipment WE - REREETE
(Note 16) (Biz#16) 18,778 18,616
Depreciation of right-of-use assets (Note 18) FREEENE (#i7F18) 13,816 16,175
Employee benefit expenses (Note 9) EERMAXL (Hi9) 721,811 735,230
Greening and gardening costs LR BEEER 26,757 22,315
Maintenance costs wEBH 72,749 79,360
Office expenses WAEER 17,384 17,486
Other expenses AR 53,140 54,597
Other taxes HAh 18 6,572 6,050
Professional expenses EEXBH 31,442 30,435
Promotion expenses HERY 2,393 3,112
Provision for impairment on inventories (Note 23) 17 & BB & 1 (H14£23) - 2,077
Security costs ZIREM 203,233 198,297
Short-term lease expenses (Note 18) rEEMEER S (M5t 18) 2,761 6,415
Travel and entertainment expenses ERMBEER 13,673 14,621
Utilities NEESS 68,436 62,446
1,508,387 1,526,682
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Notes to the Consolidated Financial Statements

EMPLOYEE BENEFIT EXPENSES

E MR

MR2025%F12 H31H As at 31 December 2025

9. BERAIBX

2025 2024

20255 20244

RMB’000 RMB’000

AR®T T ARBTT

Wages and salaries TERE® 601,631 606,449

Bonuses TEAT - -
Pensions, housing funds, medical insurances and &ZE& - EEAES - BEERE

other social insurances () K E it 2R E) 85,523 87,988

Other employee benefits (b) HiEBERMb) 34,657 40,793

721,811 735,230

(@  Employees in the Company and the Group’s PRC subsidiaries
are required to participate in a defined contribution retirement
scheme and housing funds, medical insurances and other
social insurance plans administrated and operated by the local
municipal government. The Company and the Group’s PRC
subsidiaries contribute funds which are calculated on certain
percentage of the average employee salary as agreed by local
municipal government to the scheme to fund the retirement
benefits, housing funds, medical insurances and other social
insurances of the employees.

(o) Other employee benefits mainly include meal, traveling,
transportation allowances and other allowances.

@ ARARAEETENERBNE
BRASMERTHRFEEMEER
ERRTRNFFEREFLED B
BRI NEME SRR E - AAF]
KA LB RN B LRHRE TR
RHENFHREEHFENETED
LEtER S ERG EIHR - UREER
HRRER - EEAED  BRRR
EMHERBIERES -

b HiESEMNEIEEEEM EiK-

SRR R HLAt =R
202552 E  RRCARTEERBEBARHERAT
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e MR

7202512 A31H As at 31 December 2025

() Five highest paid individuals © HEESFMAL
The five individuals whose emoluments were the highest in the rEERHeERMARATREE
Group include Mr. Zhang Aiming and Mr. Fan Dong, directors EREFRHILARBRLE (HHEH
whose emoluments are reflected in the analysis presented in B =2 BR 7A BT 5237 AT £ 71| ) &, 22025
Note 37 for the years ended 31 December 2025 and 2024, F N2024F12A31H L FERN DT
respectively. Details of the remunerations of the remaining ) AFEE - FRIEZRE FH
highest paid non-director individuals during the year are set out ATHHFMFEHIINT -
as below:
2025 2024
20255 20244
RMB’000 RMB’000
AR¥T T ARBTT
Wages, salaries ITE %% 2,552 2,702
Bonuses B4 - -
Pensions, housing funds, medical insurances ZZ4 - FEAES - BE
and other social insurances R R H M & RE 356 383
2,908 3,085
The emoluments of the highest paid non-director individuals fell FEERDT A TS BRI
within the following band: T#EE :
2025 2024
2025 20244F
Emolument bands Bl < &6 (=]
HK$500,001 — HK$1,000,000 500,0018 L&
1,000,000/ 7T 2 2
HK$1,000,001 — HK$1,500,000 1,000,001 T2
1,500,0007% 7T 1 1
HK$1,500,001 — HK$2,000,000 1,500,001/ 87L&
2,000,000/ 7T = =
3 3
During the years ended 31 December 2025 and 2024, none of #H £2025F 2024128310 [EF
the five highest paid individuals waived or has agreed to waive B AEEeSFMALBERERE
any emoluments, and none of the five highest paid individuals AIEMEEMME - TEEAEBK
received emoluments from the Group as inducement to join or BRI E - {ERIARE RN
upon joining the Group, or as compensation for loss of office. AR E R 52/ - SkfERBEE -
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Notes to the Consolidated Financial Statement‘s
e B R M EE

7202512 A31H As at 31 December 2025

10. OTHER INCOME 10. EAbUg A
2025 2024
20255 20244
RMB’000 RMB’000
AR¥T T ARBTT
Government subsidies XA #e B 8,462 8,247
Government subsidies represented mainly rewards from local AT 48 B 3 248 M 4T B & BUF UL
government without attached conditions. HR#) 52 ) -
11. OTHER GAINS/(LOSSES), NET 1. bk (Fi8) B&E
2025 2024
2025% 20244
RMB’000 RMB’000

ARBTR ARBT T

Net losses from disposal of property, plantand &Y « BE L& HHNEE

equipment FEE (29) (166)

Net gains/(losses) from disposal of right-of-use & FAEEENIKE(EE)
assets FER 13,624 (19)
Net gains from disposal of joint ventures HESELERRFRE 1,529 =
Net exchange gains gl Gyl 20 60
Others H A, 757 (24)
15,901 (149

20065 EHE RECAMTELRESEROGERAT
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e MR

7202512 A31H As at 31 December 2025

12. FINANCE COSTS, NET

12. & A FE

2025 2024
20255 20244
RMB’000 RMB’000
AR¥T ARBTT
Finance income: BRE WA -
- Bank interest income —RITFBWA 776 888
Finance cost: EE KA
— Interest expenses on borrowings — BRI ERAZ () (197)
— Interest expenses on factoring arrangements —(RIBZHEAF B (20) 33)
— Interest expenses on lease liabilities (Note 18) —FE & EMF BB
(Htst18) (2,428) (6,531)
(2,450) 6,761)
Finance costs, net BB R A F R (1,674) (5,873)
13. INCOME TAX EXPENSE/(CREDIT) 13. FRBHAX (EE)
The amount of income tax (credit)/expense in the consolidated rABEkEMEARERPEH (K
statement of profit or loss and other comprehensive income %)/ FXeRER:
represents:
2025 2024
2025% 20244
RMB’000 RMB’000
AR%T ARMBFT
Current tax — PRC Enterprise Income Tax BNEARTE — R B 1 TS Y
(the “PRC EIT") (THEEREHR])
— For the year —RFE 14,084 10,205
— Over-provision in prior year — FFEREEE (715) (4,509)
13,369 5,696
Deferred income tax (Note 30) BIEFRS B (AY2£30)
— Credited for the year —RERFEEFA (3,480) (9,558)
Income tax expense/(credit) FisBims(#E5) 9,889 (3,862)
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Notes to the Consolidated Financial Statements

E R HRRME

R2025%F12 H31H As at 31 December 2025

The taxation on the Group’s profit/(loss) before income tax differs from REEBRBRATFE(EBER) HikF
the theoretical amount that would arise using the taxation rate of PRC, (REBEXELEHE) CHERFTEZIER
the principal place of the Group’s operations, as follows: HIEZEMT
2025 2024
20255 20244
RMB’000 RMB’000
AR¥T ARBTT
Profit/(loss) before income tax expense BRAT1S R S AT R, (B 18) 45,319 (65,505)
Less: Share of results of investments accounted 8 : D1EIREREAR 2K E
for using the equity method, net of tax & MBRFIE (6,945) (8,026)
38,374 (73,529)
Tax charge at effective rate applicable to profits in ¥z AR S EFTEH A ENE
the corporate income tax BB R ENTIERY 9,593 (18,382)
Tax effects of: AT & B BURE -
— Effect of preferential tax rate of certain —EoMBARMERE
subsidiaries EojZ— (3,864) (4,554)
— Expenses not deductible for tax purposes — A BB A 1,883 3,320
— Income not deductible for tax purposes —BARBAUA - (189)
— Write-down of deferred tax assets —iRERI IR & E M - 9,085
— Tax effect of temporary differences not —REREREZENT U
recognised we 2,992 11,397
— Over-provision in prior years — T FEBRERE (715) (4,509)
Income tax expense/(credit) FisBimMs(#EH) 9,889 (3,862)
Income tax provision of the Group in respect of operations in the REEGRPRENHCEELNRAEHBER
PRC has been calculated at the applicable tax rate on the estimated RIBBRBRITARE MERIEN - ATEM
assessable profits for the year, based on the existing legislation, FANERBN HERRNESE -
interpretations and practices in respect thereof.
The general corporate income tax rate in the PRC is 25%. Certain B — AR PTG R R25% - AN &
subsidiaries of the Group located in western cities in the PRC are R R R AT M E TH B A EZ15%
subject to a preferential income tax rate of 15%. Certain subsidiaries WEBBEMERB RN NEENETH
of the Group are small and micro enterprises, and are subject to a BRRRIDMEE  BREER E20%IL
preferential tax rate of 20%, with a deemed preferential profit rate. RIEEEFE G -

2025F EHE

RECARTEERBEBARDARLA
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e MR

7202512 A31H As at 31 December 2025

= ~ 1=
14. EARNINGS/(LOSS) PER SHARE 14. BREF(E#E)
(a) Basic @ HZ
The basic earnings/(loss) per share is calculated by dividing the BREREF(EB) ZFRARAR]
profit/(loss) attributable to shareholders of the Company by the Ha AEIEFE(B1B) B AT B
weighted average number of ordinary shares during the year. BMETFHEETH -
The weighted average number of ordinary shares used to FA R 5T E & 20254 K2024% 128
calculate the basic earnings/(loss) per share amounts for the B FEEREARAFN, (BB &
years ended 31 December 2025 and 2024 was based on B SRR METOHETERAR
66,990,867 ordinary shares of the Company issued throughout A 7 B £2025%F 202456124318
the years ended 31 December 2025 and 2024. IEFE 2 % B 3 17#966,990,867 1% I
Ak o
2025 2024
20255 20244F
Profit/(loss) attributable to equity owners of the 2N FIRE25 A A FE(L 7
Company (RMB’000) B (EE) (ARET T 27,817 (66,882)
Weighted average number of ordinary shares in & 3517 & 38 A% &9 10 kE S 15 84
issue (in thousands) (Fh) 66,991 66,991
Basic earnings/(loss) per share for profit FARRNEER B AENL
attributable to equity owners of the Company ~ FEH &R EARZ T, (&
during the year (expressed in RMB per B) AERAREITET)
share) 0.415 (0.998)
(b) Diluted (b) #E
Diluted earnings/(loss) per share amount is the same as basic A B £2025%F &2024F 12 A31H
earnings/(loss) per share amount as there were no potential IFFEWED FTEEEE T @R
dilutive ordinary shares outstanding for the years ended 31 WEREERT/(B18) BERER
December 2025 and 2024. BRI (E18) e mEER o
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E MR

7202512 A31H As at 31 December 2025

15. DIVIDENDS 15. R &
2025 2024
20255 20244
RMB’000 RMB’000

ARBTR ARETTT

Dividend recognised as distribution during the FANER B IRORE

year:
Final dividend paid, RMBO0.030 for 2024 (2023: 2T R & - FALF20244F
RMBO0.030) per share AERH0.0307T (20235 : AR
#0.0307T) 2,010 2,010
Interim dividend paid, RMB Nil (2024: RMB0.036) A HIiR S - Bl ARKES
per share 70 (20244 : AR#0.0367T) - 2,411
2,010 4,421
The Board does not recommend the payment of a final dividend in EFeWEEZNE E2025F12H31H 1E
respect of the year ended 31 December 2025. FRIRNARERE
The final dividend of RMB0.030 in respect of the year ended A% 3R O Bt B 220245128318 IEFE K
31 December 2024 per share, amounted to approximately HARR B TR A R#50.0307T ' @ BHAAR
RMB2,010,000, was approved by the shareholders and paid during #2,010,0007T + I A & £2025F12H31H
the year ended 31 December 2025. LEFERLZA -
As at 31 December 2025 and 2024, there was no dividend payable. 20259 }2024F 12318 » I £ T 7] fE
RIS -
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e MR

7202512 A31H As at 31 December 2025

16. PROPERTY, PLANT AND EQUIPMENT 16. Y% - MEKR®E

Electronic Furniture Leasehold
Buildings ~ equipment  and fixtures Vehicles improvements Total
¥ EFRE HGEARRE BH  HEER b
RMB'000 RMB’000 RMB'000 RMB'000 RMB'000 RMB'000
ARETT  ARBTT ARETT AREBTT ARETT ARETR
Cost KA
At 1 January 2024 202451 A18 643 37,404 9,803 8,654 57,929 114,433
Additions RE - 1,708 1,808 135 6,336 9,987
Disposals/written-off e /M - (2,265) (173) (744) - (3,182)
At 31 December 2024 202412 A31H 643 36,847 11,438 8,045 64,265 121,238
Additions NE - 704 4,900 1,208 12,084 18,986
Acquired through acqistion of entity BANEEERE 34,736 - - - - 34,736
Disposals/written-off e /M - (1,363) (105) (361) = (1,829)
At 31 December 2025 20256127318 35,379 36,188 16,233 8,982 76,349 173,131
Depreciation and impairment RERAE
At 1 January 2024 202451 A18 164 25,208 5,149 1,918 22,180 54,619
Provided for the year FRREE 2 4,336 1,632 1,265 11,363 18,616
Eliminated on disposaliwritten-off HE /e 4 - (1,983) (49) (314) - (2,346)
At 31 December 2024 202412 A31R 184 27,561 6,732 2,869 33,543 70,889
Provided for the year ERERE 1,156 3,332 1,281 2,088 10,921 18,778
Eliminated on disposaliwritten-off e /MR8 - (1,135) (204) (85) - (1,424)
At 31 December 2025 20255124318 1,340 29,758 7,809 4,872 44,464 88,243
Carrying values REE
At 31 December 2025 202512 A31H 34,039 6,430 8,424 4110 31,885 84,888
At 31 December 2024 120245127318 459 9,286 4,706 5176 30,722 50,349

Depreciation expenses were charged to the following categories in
the consolidated statement of profit or loss and other comprehensive

income (Note 8):

FEERRGFAERREMEEKRERATER
FH0RR (P EE8) -

As at 31 December

M12831H
2025 2024
2025 20244
RMB’000 RMB’000
AR®T ARET T
Cost of sales $HE AR 16,800 17,739
Administrative expenses THFAX 1,939 830
Selling and marketing expenses SHE K& MY 39 47
18,778 18,616
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17. INTANGIBLE ASSETS

E MR

MR2025%F12 H31H As at 31 December 2025

17. B EE

Customer
Software relationships Goodwill Total
B4 EFB#Z BE et
RMB’000 RMB’000 RMB’000 RMB’000
ARET T ARETIT ARBTT ARETT
(Note a) (Note b)
(KtsEa) (Bt 7ED)
Cost 2%
At 1 January 2024 1R2024F1 A1H 19,214 97,105 212,068 328,387
Additions NE 3,284 - - 3,284
At 31 December 2024 7R2024F12 H31H 22,498 97,105 212,068 331,671
Additions NE 5,036 - - 5,036
At 31 December 2025 1202512 H31H 27,534 97,105 212,068 336,707
Depreciation and impairment WERRE
At 1 January 2024 72024F1 A1H 5,666 24,632 - 30,298
Provided for the year FRRE 2,617 11,108 - 13,725
At 31 December 2024 2024512 A31H 8,283 35,740 - 44,023
Provided for the year FREE 2,915 11,108 - 14,023
At 31 December 2025 12025512 A31H 11,198 46,848 - 58,046
Carrying values BREE
At 31 December 2025 12025512 A31H 16,336 50,257 212,068 278,661
At 31 December 2024 72024F12 A31H 14,215 61,365 212,068 287,648

Amortisation expenses of the intangible assets of RMB14,023,000
and RMB13,725,000 were charged to “Administration expenses”
and “Cost of sales” in the years ended 31 December 2025 and 2024
respectively in the consolidated statement of profit or loss and other
comprehensive income (Note 8).

Bk (MisE8) -

H =2025%F N2024F12A31H L FE &
FEESHEER AR14,0230007T & A
R #13,725,0007t H BIRGR A B R E A
PHEWRES RO TTERAS] REEMAA]F

20065 EHE RECAMTELRESEROGERAT
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mE MR E

7202512 A31H As at 31 December 2025

(a)

DOWELL SERVICE GROUP CO. LIMITED ANNUAL REPORT 2025

F

Customer relationships @ EFFBEE&
2025 2024
2025 20244F
RMB’000 RMB’000
AR®TR AREETFTT
Hubei Zhonghe Century Property Management #it R Rt 42 M EE IR AR

Co., Ltd. (“Hubei Zhonghe”) ~al (ks x]) 460 596
Chongaing Shengdu Property Management ~ BEEEMEEIEGR

Co., Ltd. (“Chongqing Shengdu”) ~al((EERH]) 1 1
GSN Property Senvice Co., Ltd. (“GSN?) BHAMEEEREEBR

NE([EHAD 9,263 12,350
Guangxi Dongyuan Shengkang Logistics BEVER R & EE R RE

Management Service Co., Ltd. ERAT((ERERE]

(“Guangxi Shengkang”) 4,875 6,500
Mianyang Ruisheng s by 4,850 5,626
Hunan Jindian WS 10,223 12,495
Zhejiang Zhongdu ST AR ED 19,890 22,950
Shanghai Evergreen LBEEM 695 847

50,257 61,365
Impairment tests for goodwill arising from b EXFEEEENRE
business B

As at 31 December 2025 and 2024, goodwill were allocated to

the following CGUs for impairment testing:

20254 2024512 A318 - &R
PEETNVNBRESELEMETRE

AR
2025 2024
202545 20244F
RMB’000 RMB’000
ARET ARBTIT
Chongging Shengdu EERE 1,031 1,031
GSN BEHTA 62,273 62,273
Guangxi Shengkang BT R R 13,425 13,425
Mianyang Ruisheng by 6,472 6,472
Hunan Jindian W& M 41,041 41,041
Zhejiang Zhongdu ST AR &R 64,665 64,665
Shanghai Evergreen LEEEM 17,787 17,787
Chongaing Bashu BEEEF 5,374 5,374
212,068 212,068
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The management performed an impairment assessment on the
goodwill. The recoverable amount of the property management
business and related value-added businesses operated by the
CGUs were assessed by the management and determined
based on VIU calculation, using management’s cash flow
projections for a five-year period.

Management has determined the values assigned to each of
the above key assumptions as follows:

Compound annual  Average annual growth rate over the

growth rate of five-year during the forecast period;
revenue projection based on past performance and
period management’s expectations of market
development
Gross margin (% of  Based on past performance and
revenue) management’s expectations for the
future.

Long-term growth rate This is the weighted average growth
rate used to extrapolate cash flows
beyond the budget period. The rates
are consistent with forecasts included
in industry reports.

Pre-tax discount rate Reflect specific risks relating to the
relevant entities.

The following table sets forth each key assumption adopted
by the management in its cash flow projections to undertake

impairment testing of goodwill as at 31 December 2025:

Chongging

31 December 2025 025F12831H Shengdu GSN  Shengkang

E R HRRME

R2025%F12 H31H As at 31 December 2025

EEEHMBET TRENG -Re
EEEUEENMEEERE KA
MIEEERENAKRESREER
EFHELRIEEREETE - ERE
EEMNOFHRRSRERMEE

ERERBATEESORT LR
T EEEAIE

EAMAK BB TS
wEOER  FHEEE:RIBE
FHEE ERAREEEY

T ERGHE -

EF=x REBBERARLERE
(e s B ARRATAL
BaL)
REERE AR EERE R
SNR & i 8 B0 hNAE
FiggRK - FH
Lo R EITRIRE PR
HIRAAELRT -

BAITIRE REBMEBRERHNST
Rk

TRV EEERN2025%F12A318
ETHEREIAKEEIRERE
FTRMSEEZ®RR

Guangxi  Mianyang Hunan  Zhejiang  Shanghai  Chonging

Ruisheng Jindian  Zhongdu  Evergreen Bashu

EREH  EFn REEE AREA  HEER  MIH LEEEM ERCE

Compound annual growth rate of reverse.~ EABRAENEAE

during the projection period £RR 500% 3567%
Gross margin (% of revenue) IHE(haEA) 333%  1300%
Long-ferm growth rate REERE 200%  200%
Pretax discount rate PRTRE 1526%  15.21%

357% 357% 4.38% 4.35% 9.30% 0.80%
750%  2002% - 2213%  125%6%  1882%  2533%
2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
1461%  1504%  1536%  15.78% 8.65% 9.85%

2025F EHE

RECARTEERBEBARDARLA
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e MR

R2025%F12 H31H As at 31 December 2025

As at 31 December 2025, the recoverable amount of
RMB2,016,000, RMB86,829,000, RMB33,690,000,
RMB114,291,000, RMB58,095,000, RMB88,987,000,
RMB61,056,000 and RMB29,598,000 of Chongqging Shengdu,
GSN, Guangxi Shengkang, Mianyang Ruisheng, Hunan
Jindian, Zhejiang Zhongdu, Shanghai Evergreen and Chonaing
Bashu based on VIU calculation exceeded their carrying
value of RMB1,246,000, RMB79,970,000, RMB?24,668,000,
RMB12,342,000, RMB55,657,000, RMB87,870,000,
RMB56,072,000 and RMB15,054,000 by RMB770,000,
RMB6,859,000, RMB9,022,000, RMB101,949,000,
RMB2,438,000, RMB1,117,000, RMB4,984,000 and
RMB14,544,000 respectively.

Management has undertaken sensitivity analysis on the
impairment test of goodwill. The following table sets forth all
possible changes to the key assumptions of the impairment
test and the changes taken in isolation in the VIU calculations
that would remove the remaining headroom as at 31 December
2025:

R2025612A318 » RIEFAEE
ATE EERH -BHA BAES
ST Rt By g REa el R DA
#H FEBEEUREEEFHNAIK
&% 5 A R#2,016,0007T « AR
#86,829,0007T * A K #33,690,000
7T~ AR #114,291,0007T ~ A R
58,095,0007T * A R 88,987,000
7T AR #61,056,0007T & A R #
29,508,0007T - HEEEEA AR
1,246,0007T * A K #79,970,000
JC - AR #24,668,0007C « A R ¥
12,342,0007T * A & #55,657,000
7T~ AR #87,870,0007T + A R ¥
56,072,0007T & A R #15,054,000
o Atk E e EB L EEREE
K #5 5 Rl A AR ¥T770,0007T © A
IR #6,859,0007T * A K #9,022,000
7T+ AR #101,949,0007T ~ A R
2,438,0007T * AFR#1,117,0007T ~ A
R #54,984,0007T & A R #514,544,000
—

BT C B8 2R E R BT e
EPHT - NR#EIMN2025512431H
WEBIFEEE B \RA A A 6
HIREBAERAEENE (kA8
) W&

Chongging Guangxi  Mianyang Hunan  Zhejiang  Shanghai  Chonging
Shengdu GSN Shengkang  Ruisheng Jindian  Zhongdu  Evergreen Bashu
EREY  BEA RAEE SBEA  MEeR  NIRH L§EER EECH
ERERE A218%  -09%%  451%  3082%  078%  -121%  065%  -10.14%

EME(ERRAAL)  0%%  045% 0% -500%  058%  018%  -060%  -10.11%

HamRE HA85%  40TT%  +356%  +36562%  4038%  +015%  +461%  +667%

31 December 2025 20255128318

Annual revenue growth rate
Gross margin (% of revenue)
Pre-tax discount rate

230 DOWELL SERVICE GROUP CO.LIMITED ANNUAL REPORT 2025



Notes to the Consolidated Financial Statements

The following table sets forth each key assumption adopted
by the management in its cash flow projections to undertake

E R HRRME

R2025%F12 H31H As at 31 December 2025

TR EYEEEBR2024F12A318
ETHEREIAKEEIRERE

impairment testing of goodwill as at 31 December 2024: FrABEEEEM/E -
Chongging Guangxi  Mianyang Hunan  Zhejiang  Shanghai  Chonging
31 December 2024 20245127318 Shengdu GSN  Shengkang  Ruisheng Jindian  Zhongdu  Evergreen Bashu
EREY  BEA EEEE  SBEA  MEER  fIRH LSEEt ERCH

Compound annual growth rate of revenue. I AESEAE

during the projection period BR% 4.00% 8.46% 8.00% 5.00% 10.20% 1.00% 9.37% 11.57%
Gross margin (% of evenue) ERE(SUREN) 484%  1530%  1232%  1970%  1686%  1049%  252%  2886%
Long-tem growth rate REERE 200  20%  20%  20%  20%  20%  20%  200%
Pre-tax discount rate RaRE 1482%  1895%  1496%  3882%  15%5%  1205%  1216%  1343%
As at 31 December 2024, the recoverable amount of R2024%F 128318 - RBEFHEE

RMB1,400,000, RMB77,900,000, RMB61,400,000,
RMB50,100,000, RMB75,800,000, RMB101,800,000,
RMB66,442,000 and RMB36,714,000 of Chongaing Shengdu,
GSN, Guangxi Shengkang, Mianyang Ruisheng, Hunan Jindian,
Zhejiang Zhongdu, Shanghai Evergreen and Chongging
Bashu based on VIU calculation exceeded their carrying
value of RMB1,047,000, RMB76,466,000, RMB22,724,000,
RMB12,927,000, RMB58,171,000, RMB89,292,000,
RMB52,188,000 and RMB14,430,000 by RMB353,000,
RMB1,434,000, RMB38,676,000, RMB37,173,000,
RMB17,629,000, RMB12,508,000, RMB14,254,000 and
RMB22,284,000 respectively.

2025F EHE

AECEERE BEHAEAR
ST R Ba R Rea el B DA
#H - LEEEHEREEREMNATK
o] & %8 & A R #1,400,0007C * AR
#77,900,0007T + A R #61,400,000
7T~ AR #50,100,0007C « A R #
75,800,0007T * A & #101,800,000
7T - AR #66,442,0007T & A R #
36,714,000 - HEmMEAARE
1,047,0007T ~ A K #76,466,000
T~ AR #22,724,0007T * AR
12,927,0007T * A & #58,171,000
JC ~ AR #89,292,0007T * AR K
52,188,0007T & A K 14,430,000
o ARk E e EB L EEREE
" &8 2 Bl & A R #353,0000T © A
R #51,434,0007T + A K #38,676,000
JT ~ AR #37,173,0007T + AR ¥
17,629,0007T + A R #12,508,000
7T AR #14,254,0007C &2 A R #
22,284,0007T °

RECARTEERBEBARDARLA
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e MR

7202512 A31H As at 31 December 2025

Management has undertaken sensitivity analysis on the
impairment test of goodwill. The following table sets forth all
possible changes to the key assumptions of the impairment
test and the changes taken in isolation in the VIU calculations
that would remove the remaining headroom as at 31 December

EIREC B R E R T e
EAHT o TREFIHR2024F12831H
AR EZBENTE A EE
BREBUFEREETE (BhEs
)M EE)

Mianyang Hunan  Zhejiang  Shanghai  Chonging
Ruisheng Jindian  Zhongdu  Evergreen Bashu

WEed  IRE LEREE ERCE

2024:
Chongging Guangxi
31 December 2024 224F128318 Shengdu GSN  Shengkang
EERSY  BER  EEEE  BBEA
Annual revenue growth rate BfEERE 118%  00%  -405%
(Gross margin (% of evenue) TRR(EUEEA)  506%  1531%  -837%
Pretax discount rate PR E 29%  H021%  +2171%

Based on the headroom of the impairment assessments of
goodwill as at 31 December 2025 and 2024, the directors of
the Company believed that any reasonably possible change in
any of the key assumptions would not result in an impairment
provision of goodwiill.

DOWELL SERVICE GROUP CO. LIMITED ANNUAL REPORT 2025

-17.83% -2.15% -1.38% 378%  -17.14%
A87%  -14.60% O911%  -21.00%  -18.08%
+50439%  +324%  +183%  +832%  +21.15%

1R I8 20254 K20245F 12 A31H ¥
AEREELNFETE  AQAE
EHREERRINTMEET S
BT EBEERERE -
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E MR

M2025%12 318 As at 31 December 2025

18. LEASES 18. HE
(a) Amounts recognised in the consolidated @ MREESHBEMRRKRER
statement of financial position el
The consolidated statement of financial position shows the HREMBRARBTRUATHEEES
following amounts relating to leases: RS -
2025 2024
20255 20244
RMB’000 RMB’000
ARET T ARBTT
Right-of-use assets EREEE
Land use rights b {50 A 23,820 =
Office buildings WAE 37,171 74,023
Equipment and others RN EAD 1,908 348
62,899 74,371
Lease liabilities HEAE
Current ik 9,429 11,815
Non-current JERED 33,523 79,192
42,952 91,007
2026 [EHE RECABTELREEEROGERAR
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e MR

7202512 A31H As at 31 December 2025

(b) Amounts recognised in the consolidated (b)
statement of profit or loss and other
comprehensive income

The consolidated statement of profit or loss and other
comprehensive income show the following amounts relating to
leases:

RESBEREMEE
WEREZNESEE
A BREREM R IR B RN
THHEEENEEE
2025 2024
20255 20244
RMB’000 RMB’000

AR®T T ARETTT

Depreciation charge of right-of-use assets FREEENEERR (Mi18)

(Note 8)
Land use rights b {5 944 =
Office buildings FEN 12,416 15,906
Equipment and others B R H A 456 269

13,816 16,175

Interest expense (Note 12) FERZ (KiE12) 2,428 6,531
Expense relating to short-term leases (included E24Z BAFA & 5 B MG 2

in cost of sales and administrative expenses) (5t A S E R A R 1T

(Note 8) F<) (#fit8) 2,761 6,415

(c) Amounts recognised in the consolidated € MEEHRERERER

statement of cash flows
The total cash outflow for principal element of lease payments

in the years ended 31 December 2025 and 2024 was
RMB12,011,000 and RMB15,052,000, respectively.
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19. INVESTMENTS ACCOUNTED FOR USING THE

E MR

MR2025%F12 H31H As at 31 December 2025

19. EREARNKRE

EQUITY METHOD

2025 2024
20254 20244
RMB’000 RMB’000
AR®ET R AREEF T
Beginning of the year F4 24,642 20,705
Capital contribution in investment in an associate B & A IR E B EE 1,470 =

Share of post-tax profits of joint ventures and BEEEREREENRN
associates i 1& F))HE 6,945 8,026
Dividends distribution f% B 7K (3,028) (1,239)
Disposal of investment in joint ventures HEREGEDLENKRE (10,332) =
Deregistration of joint ventures AHAERE — (450)
Refund of capital contribution REEE - (2,400)
End of the year FR 19,697 24,642

The joint ventures and associates as listed below have share capital
consisting solely of ordinary shares, which are held directly by the

Group.

Nature of investment in joint ventures and associates as at 31

TXIREEERERBZE QBRI RAE
BEEBER  BRAEEERRA -

B D M N B 1R20254F 2024412

December 2025 and 2024: H31BHIREME :
Place of business/
Name of Entity Note  country of incorporation % of ownership interest Nature of the relationship  Measurement method
{23 Wi EXuE/HRAIER ERESAMY BRNEE HRRE
2025 2024
0255 NUF
Chengalu Julian Property Management Co., Lid. a  Schuan/PRC - 51%  Joint Venture Equiy
(‘Chengdu Jiulian’)
KBNBERATERREARAR (RBAE]) m)|/ e RERE B&E
Chengdu Longxing Dowell Property Senvices Co., Ltd. b Schuan/PRC - 51% Joint Venture Equity
(‘Chengdu Longxing’)
KBRRERNERBERAA (RFER]) m)|/ e 2E0F Bt
Chongaing Xuyuan Tiancheng Property Management ¢ Chongaing/PRC 49% 49%  Joint Venture Equtty
Co., Ltd. (‘Xuyuan Tiancheng’)
ERMRAENZERARAR (MEXR]) EE/1H BERE Bk
Hubei Dongyuan Mingshun Property Management Co., Ltd. d  Hube/PRC 40% - Joint Venture Equity
(‘Dongyuan Mingshun’)
B RRRENEERERLR (REHE]) Hl/mE BERE BE
Chongaing Chengxin E-Commerce Co., Lid. e Chongging/PRC 49% 49% - Associate Equiy
(‘Chonggqing Chengxin’)
EREOETABARAA(ERED) BF/hE YNy ot
Changshu Kunyuan Inteligent Property Senvice Co,, Ltd. f JiangswPRC 49% - Associate Equiy
(‘Changshu Kunyuan’)
FRERESNAREERAT (FRER]) T8/ h 8 Bend Bt
20255 2 HE  RBRCAHTELRBEEERGERAT
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e MR

7202512 A31H As at 31 December 2025

Note a:

Note b:

Note c:

Note d:

Note e:

Note f:

Chengdu Jiulian was established by the Company’s subsidiary,
Chongaing Xindongyuan, and an external third party, Chengdu
Haike Property Management Co., Ltd. in October 2021. On
September 2025, the Group disposed of its entire 51% equity
interests in Chengdu Jiulian to an independent third party.

Chengdu Longxing was established by the Company’s
subsidiary, Chongqing Xindongyuan, and an external third
party, Chengdu Mengjiang Investment Group Co., Ltd. in
March 2022. On September 2025, the Group disposed of
its entire 51% equity interests in Chengdu Longxing to an
independent third party.

Xuyuan Tiancheng was established by the Company and
an independent third party, Shanghai Yongsheng Property
Management Co., Ltd. in March 2016.

Dongyuan Mingshun was established by Chongqging
Xindongyuan and an external third party, Hubei Noran
Construction Engineering Co., Ltd., in December 2025.

Chongaing Chengxin was established by Chongging Xuyuan
Tiancheng in November 2024.

Changshu Kunyuan was established by Chongqging
Xindongyuan and an external third party, Changshu Kuncheng
Urban Operation Technology Co., Ltd., in April 2025.

Joint ventures and associates are mainly engaged in providing city
operations services.

There are no commitment or contingent liabilities relating to the
Group’s interests in its joint ventures and associates as at 31
December 2025 and 2024.

Summarised financial information for material joint
ventures and associates

Set out below are the summarised financial information of joint
ventures and associates as at 31 December 2025 and 2024, which
are accounted for using the equity method.
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E MR

7202512 A31H As at 31 December 2025

(a) Summarised financial information of material @ EAREEQATARSEDR
associates and joint ventures: EZHBERBE :
Xuyuan Tiancheng 0 JBRXE
2025 2024
20255 20244F
RMB’000 RMB’000
AR%¥TR ARBTT
Current assets MENEE 95,216 89,869
Non-current assets ERBEE 1,812 2,008
Current liability mEatE (59,704) (60,602)
Net assets BEFE 37,324 31,275
Net assets at beginning of the year FUNEEFE 31,275 21,403
Profit for the year FRFHE 6,049 9,872
Dividend distribution &8 5K - =
Net assets at end of the year FRNEEFE 37,324 31,275
Group’s share in (%) IRER B D 15(%) 49% 49%
Group’s share in (@amount) REEDE(£58) 18,289 15,325
Carrying amount REE 18,289 15,325
Revenue Woas 52,592 64,865
Post-tax profit for the year FABEIE 6,049 9,872
Other comprehensive income for the year £ R E & M M 25 - -
Total comprehensive income for the year & A2 U 5 42 58 6,049 9,872
2025 EHE RECHBTELRBEEERGERLA
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Notes to the Consolidated Financial Statements

e MR

7202512 A31H As at 31 December 2025

(b) Summarised financial information for

individually immaterial associates and joint

ventures

In addition to the interests in assets and joint ventures disclosed
above, the Group also has interests in several individually
immaterial associates and joint ventures that are accounted for

185l 3F = KBk & 1 &) )R
g%ﬁﬁz,\ﬁ%iﬁﬂﬁ

BEXFEBEARELENERARE
BN - AREIRNE T {E R I E A
ERAIRAELERTHEERAES

using the equity method. EANREER -
2025 2024
20254 20244
RMB’000 RMB’000
AR®T ARBET T
Aggregate carrying amount of individually R & B ek A E Rl I A
immaterial associates and joint ventures in EANBE R REED
the consolidated financial statements EMARKREE 1,408 3,019
Aggregate financial information of the Group’s  ANEBHE RG] R AL
associates and joint ventures B & O %5 & Y
— Net assets —BEFE 2,875 5,924
— Revenue — Uz 52,998 28,539
— Post-tax profit for the year —FRBREEFE 7,801 1,564
— Total comprehensive income — 245 7,801 1,564
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Notes to the Consolidated Financial Statements

20. SUBSIDIARIES

The Group’s principal subsidiaries at 31 December 2025 and 2024

are set out below:

E MR

MR2025%F12 H31H As at 31 December 2025

20. [t 2 7]

REAIEUN

RE B 20259 K2024F 12 AB1BH I EZHE R

Country/Place and Paid up/ Proportion of issued share
date of incorporation or Registered  capital/Registered capital held
Entity name* establishment capital by the Company Principal activities Place of Operation
HRRIRRLY ARAFBERIRE/
15Ty B%/#ERAH HR/ifmEx EREAL A IBER EEnY
RMB'000 2025 2024
ARBTR 255 A04E
% %
Directly held by the Company:
HARRERER
Chongaing Dongwei Gonstruction Engineering PRC/Chongaing, 1/7/2019 500/10,000 100 100 Construction engineering ~ Chongaing, PRC
Consutting Co., Lid. consulting senvices
EERERETRANARAA RE/EE 17712019 RETREARE hEER
Chongaing Dongyuan Chengzhen E-Commerce PRC/Chongajng, 6/9/2022 1,00011,000 100 100 E-commerce senvices Chongaing, PRC
Co, Ltd.
BERRREETARARLA hE/EE 602022 STHBRE TEEE
Chongaing Qicheng Information Technology Co., Ltd  PRC/Chongging, 11/3/2020 5,000/5,000 100 100 Information technology ~~ Chongging, PRC
senices
RN SNEARAT RE/EE - 11/3/2020 {EERHRT hEER
Chongaing Xindongyuan Property Management PRC/Chongaing, 24/9/2003 200,000/ 100 100 Propertymanagement ~ Chongging, PRC
Co, Ltd. 200,000 senices
ERME RN ERERAT RE/EE 241912008 nxERRS hEER
Chongaing Zhonghang Shijia Real Estate PRC/Chongaing, 12/3/2019 /5,000 100 100 Redl estate marketing Chongaing, PRC
Brokerage Co. Ltd. senices
BRIt ERHERLARAR RE/EE 1232019 FHER R HRER
Shanghai Yuanjl Cutture Development Co., Ltd. PRC/Shanghai, 26/9/2017 1,000/ 100 100 Cutture development Shanghai, PRC
10,010 senices
FRREXERARLA RE/ L 2690017 X ERRS hE L
Shanghai Chengfang Property Senices Co., Ltd. PRC/Shanghai, 13/5/2015 3,000/ 100 100 Propertymanagement  Shanghai, PRC
3,000 sevices
HERREREERAR hE/ g 1352015 NEERRY hE g
Shanghai Evergreen Social Care Enterprise PRC/Shanghai 28/4/2020 60,000/60,000 91 91 Communtty Service Shanghai, PRC
Development Co., Ltd.
LERBHRRCRERARLA B/ L 28/4/2020 HERHE hE L
20255 E  RERCHETELREEERGERIE
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Notes to the Consolidated Financial Statements

e MR

7202512 A31H As at 31 December 2025

DOWELL SERVICE GROUP CO. LIMITED

Country/Place and Paid up/ Proportion of issued share
date of incorporation or Registered  capital/Registered capital held
Entity name* establishment capital by the Company Principal activities Place of Operation
B ARAFBERARE/
ERLE B%/HYRA% HR/aMER ERERLA IBER EEnY
RMB'000 2025 2024
AR 0255 045
% %
Indirectly held by the Company:
HARREERE
Chengdu Evergreen Xinhong Elderty Care Senvice Co.,  PRC/Sichuan, 8/8/2019 -/30,000 91 91 Communty senices Sichuan, PRC
Ltd
RBRELERZRBERAR /) 85812019 &R Rl
Chongaing Evergreen Kaier Elcerly Apartment Group - PRG/Chongging 30/1/2008 12,759/ 91 91 Communty senvices Chongging, PRC
Co. Lid. (formerly known as Chongging Kaier 20,000
Elderly Apartment Management Co., Lid.)
ERREIHIAEELBEEERAA E/ER  301/2008 HERHE HHER
(IRERIBZFARERARAR)
Chongaing Weiyuan Yuedong Enterprise Management - PRC/Chongging 5/8/2024 1,000 100 100 Enterprise management  Chongging, PRC
Gonsulting Co., Lid senices
ERfI RO FERENRRAT RE/EE - 582024 M ERRS HRER
Chongaing Mengajan Culture Development Co,, Ltd. - PRC/Chongaing 11/8/2021 1,000 100 100 Cutture development Chongaing, PRC
senices
ERBAIIERERAA wE/EE 1182001 B RRS HRER
GSN (Shangha) Enterprise Management Senvices Co., - PRC/Shanghal, 27/5/1996 7,720/50,000 100 100 Property management  Shanghai, PRC
Lid senices
BHM (LR P ERREERAR hE/ L - 27/519% NEERRYK il g
Guangx Dongyuan Shengkang Logistics PRC/Guangxi, 13/5/2009 2,000/2,000 51 51 Hospital management ~ Guangx, PRC
Management Senvice Co,, Ltd. senvices
EER ARG IERREERAT RE/BH  13/5/2000 ERERRH HEER
Guangx Xiangwei Hospital Management Co., Ltd. PRC/Guangxi, 29/7/2017 865/3,000 51 51 Hospital management ~ Guangx, PRC
senices
ERAERRERERAR RE /B 2072017 ERERRH HERRE
Hunan Jindian Property Management Co., Ltd. PRC/Hunan, 27/3/2002 10,000/10,000 100 80 Property management  Hunan, PRC
senices
e ANFERERAR R/ 27/32002 MEERRY hEE
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Notes to the Consolidated Financial Statements

E MR

MR2025%F12 H31H As at 31 December 2025

Country/Place and Paid up/ Proportion of issued share
date of incorporation or Registered  capital/Registered capital held
Entity name* establishment capital by the Company Principal activities Place of Operation
B ARAFBERARE/
ERLE B%/HYRA% HR/aMER ERERLA IBER EEnY
RMB'000 2025 2024
AR 0255 045
% %
Indirectly held by the Company - continued:
HAREEERE-K:
Kunming Yuanji Gommuntty Service Co,, Ltd. PRC/Yunnan, 18/12/2019 1,000,000 100 100 Communy senvices Yunnan, PRC
ERREHRREERAR hE/ E4 18122019 &R ik
Shanghai Xuanhai Technology Co,, Ltd. PRC/Shanghai, 23/12/2019 6,106/10,000 100 99 Information technology ~ Shanghai, PRC
(‘Shanghai Xuanhai') senvices
HERENEERAR ([ L5EE)) B/ L 23122019 EERERE hE L
Sichuan Xindongyuan Property Senvice Co,, Ltd. PRC/Sichuan, 12/5/2010 13,000/13,000 100 100 Property management  Sichuan, PRC
Senices
mIFRRDEREERAR E,/mI -+ 12/5/2010 NEERRE hEm)l
Zhejiang Zhongdu Property Management Co., Lid. ~ PRC/Zhejiang, 6/9/2000 5,000/50,000 100 100 Property management  Zhejiang, PRC
senices
HIA BN ERERAR B/ 6/9/2000 MEERRY hENT
Zhejiang Dowel Renzhi Urban Operation Senvice Go.,  PRC/Zhejiang, 7/10/2022 6,500/10,000 65 65 Property management  Zhjiang, PRC
Lid. senices
HIRRCAETEERBARAA R8T 7100202 EGEL hEL

20255 [E s RRECANTEEBRBEERGERAT 241
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Notes to the Consolidated Financial Statements

e MR

7202512 A31H As at 31 December 2025

The English names of certain subsidiaries referred to above represent
the best effort made by management of the Company to directly
translate the Chinese names as they have not registered any official
English names.

Note:

The above table lists the subsidiaries of the Company which, in the opinion
of the directors of the Company, principally affected the results or assets of
the Group. To give details of other subsidiaries would, in the opinion of the

directors, results in particulars of excessive length.

All the principal subsidiaries mentioned above are registered as limited
liability companies under the law of PRC.

DOWELL SERVICE GROUP CO. LIMITED ANNUAL REPORT 2025
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Notes to the Consolidated Financial Statements

FINANCIAL INSTRUMENTS BY CATEGORY

E MR

7202512 A31H As at 31 December 2025

1. BERBSHERMT A

2025 2024
20254 20244
RMB’000 RMB’000
ARET T AREET T
Financial assets SREE
Financial assets at amortised cost SR AGTENEMEE
— Trade, bills and other receivables (Note 22) — B HRYGRIE - BREER
H At pE Y GRIE (M at22) 648,596 642,374
— Dividends receivables — FEUR I B, 7,900 7,900
— Cash and cash equivalents (Note 25) - Re RRSEEBY (K725) 299,074 261,696
955,570 911,970
Financial liabilities AR
Financial liabilities at amortised cost S AT EN R BTG
— Trade payables (Note 29) — B S RN RIE (M5#29) 395,912 317,902
— Accruals and other payables (excluding —JEET B R R E M ERRIE
non-financial liabilities) (Note 29) (TMREFeRARE)
(K17#29) 301,401 303,474
— Lease liabilities (Note 18) —HEBaEHHZ18) 42,952 91,007
740,265 712,383
Financial liabilities at FVTPL (Note 39) BAFEFABTEHNEHEE
(K17£39) - 1,200
740,265 713,583

2025F EHE

RECARTELRBEEARGERAIT
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Notes to the Consolidated Financial Statements

e MR

7202512 A31H As at 31 December 2025

22. TRADE, BILLS AND OTHER RECEIVABLES

2 BSENIE  BIRE
& & H b FE UL T8

2025 2024
20254 20244
Note RMB’000 RMB’000
BT AR®T T AREET T
Trade and bills receivables ESEWFEREKREE
Trade receivables due from related parties & U B384 77 69 & 5 & Uk 37 18 36(d) 167,711 248,983
Trade receivables due from third parties ~ JEUEE =77 M & 5 FE B 540,506 464,653
Bills receivables due from third parties JEUEE = 7 E IR 1,127 186
709,344 713,822
Less: Provision for impairment of BB S EREIE R ERE
trade and bills receivables B E R 39(b) (120,784) (118,820)
588,560 595,002
Other receivables H e TR I8
Other receivables due from related parties [ Y B8 B 75 &4 E & U 20 18 36(d) 1,685 2,878
Other receivables due from third parties ~ FEUREE = 75 89 - JiE U 308
— Receivable on disposal of joint —HEASE P EEWFIE
ventures 4,287 -
— Payments on behalf of property —REER
owners 838 1,093
— Deposits —%% 30,396 26,393
— Advances to employees —MEBEHRBR 10,647 8,450
- Others —HAftb 13,781 12,084
61,634 51,398
Less: Provision for impairment of other 3 : -t & g Sk TERUE B4
receivables 39(b) (1,598) (4,026)
60,036 47,372
648,596 642,374

The Group’s trade, bills and other receivables at respective balance
sheet dates were denominated in RMB.

DOWELL SERVICE GROUP CO. LIMITED ANNUAL REPORT 2025
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Notes to the Consolidated Financial Statements

The aging analysis of trade and bills
receivables, based on the invoice date as of the
end of the reporting period is as follows:

e

MR2025%F12 H31H As at 31 December 2025

)

BB R M=

i

HM
%3%

im0 I

AR BERBR
8 5 B WK TE
HY fR

&

\|
2

gal; gk

2025 2024

20254 20244

RMB’000 RMB’000

ARET T ARBFIT

Less than 1 year 1F AR 389,554 555,961
110 2 years 1224 240,933 87,255
210 3 years 2&E34F 41,627 52,636
Over 3 years 3FLAE 37,230 17,970
709,344 713,822

As at 31 December 2025, the Group’s maximum exposure to
credit risk was the carrying value of each class of trade, bills and
other receivables mentioned above less than RMB22,544,000
of trade receivables secured by certain of commercial properties
pledged by a related party. In respect of the secured trade
receivables with the carrying amount of RMB22,544,000 the fair
value of collateral of such trade receivables could be objectively
ascertained to cover the outstanding amount of balances based
on market value of collateral.

Management requested additional collateral as appropriate
and monitors the market value of collateral during its review of
the adequacy of the impairment allowance. The amount and
type of collateral required depend on an assessment of the
credit risk of the customer or counterparty. Estimates of the
fair value of collateral were based on the market value for the
corresponding assets at the time of pledged. It was the Group’s
policy to dispose of repossessed properties. The proceeds
were used to reduce or repay the outstanding balances. In
general, the Group does not retain repossessed properties for
business purposes. As at 31 December 2025, the Group did
not hold any repossessed properties. The Group was entitled
to sell or repledge collateral when there was default by the
customers. There had not been any significant changes in the
quality of collateral held for trade and bills receivables. The
main type of collateral obtained was the commercial properties
located in the PRC. The impairment provision had taken into
account the credit quality of the underlying assets, the financial
strength of the borrowers as well as collateral and other credit
enhancements.

2025F EHE

M2025F12A31H AN & E @ & A
BAEERRALMESEEZESER
HIB - ERERREMERKIER
BREERENEE S ERNE TH
EMEERFNESIRRREBEBAR
#22,544,0007T - SLEREE A AR
22,544,0007T ) B A E 5 FE WA
e ZEESHEWKBEBEADNA
FEURERFGROTEZEET
B ARERS

ERENRIRERBRE AR
SIWEBREIMERR - I BRI
MmETE - TR EEGMSERESE
BAREEFPXEFHEERKRD
B o ¥R R A FENEE TR E
HEEERERKOMENE - A%
ErMERENEDREYE - TSR
IEFHEAEFJZ/JWE%?;EEE% KR o — %
" R ARR R EM&Z@%%’E
Pé-ﬁ%ﬁﬁa@ 2025512 A31H » A&
B EFHIACKEDE B8P
BN AEBAELESEERAR
W o BB B REUGRIE KB EESS
BRI S S E I E A E RS
B) - FTERS A ZIKIF MR AR
FEMNEEYE - REREDEER
HEEMEEER  BRANVBKE
TIA RIS BRI

RECARTELRBEEARGERAIT
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e MR

7202512 A31H As at 31 December 2025

As at 31 December 2024, the Group’s maximum exposure to
credit risk was the carrying value of each class of trade, bills and
other receivables mentioned above. The Group does not hold
any collateral or repossessed properties as security.

As at 31 December 2025 and 2024, the fair values of short-term
trade and other receivables approximated their carrying amounts

due to their short-term maturities.

MR2024F12A318 » AEBAZEE
ERNRAREALLMSEESE
WRIE - FEUCR IR I o FE U SRIA Y
FREME - AEEWEFH T AEKRR
U EIIERBIER

R2025%F 20245128318 » FEI| &
HAREE - MHIE 5 R E MBI GRIA
MR EEREE REERE - G5
B 5 R E bR FIEMN A FEE
E7EMEERS -

23. INVENTORIES 23. 78
2025 2024
20254 20244
RMB’000 RMB’000
AR®T T AREET T
Parking spaces FENL 39,743 39,743
Consumables JHRE M 10,274 6,777
50,017 46,520
Less: Provision for impairment of parking spaces i : 1= 87 5l (B B 5 (8,724) (8,724)
41,293 37,796
=+
24. PREPAYMENTS 24. AN RIA

2025 2024
2025 20244
RMB’000 RMB’000
ARET AREEFIT

Prepayments to related parties B S FEAA R E
— Prepaid utility expenses BN RAEEEA 84 65

— Prepaid for acquisition of an entity (Note 32) — W —FMEENTEN R

(#1:#32) - 5,950

Prepayments to third parties E=FFEMSRE
— Prepaid other taxes —TEfTH AR 13,244 22,414
— Prepaid utility expenses —“ENAAEEEA 6,012 7,016
— Prepaid other operating expenses —BNEMEERY 10,808 14,599
30,148 50,044
Less: Non-current portion of prepayments B B FRIBRIIE BN (2,523) 9,729
27,625 40,315

DOWELL SERVICE GROUP CO. LIMITED ANNUAL REPORT 2025



Notes to the Consolidated Financial Statement‘s
e B R M EE

M2025%12 318 As at 31 December 2025

25. CASH AND CASH EQUIVALENTS 25. ReERATEEY
2025 2024
20254 20244
RMB’000 RMB’000
AR® T ARBFIT
Cash at banks RITER 304,770 264,017
Cash on hand EFRE 573 484
Less: Restricted cash B ZRHERE (6,269) (2,805)
299,074 261,696

Cash and cash equivalents of the Group were denominated in RMB ~ ANEEHIE S MRS SEWTIAARE KBt
and HKS. &-

As at 31 December 2025 and 2024, the Group’s maximum exposure 20254 M2024%12A31H » REBHNHZAEE

to credit risk was the carrying value of cash at banks mentioned  [Ef& ik O & R T/ BRE(E ©
above.
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mE MR E

7202512 A31H As at 31 December 2025

F

26. HOLDING COMPANY’S STATEMENT OF

26. IR 1 B B # AR R AR

FINANCIAL POSITION
2025 2024
20254 20244
Note RMB’000 RMB’000
Mo AR¥ T ARET T
Non-current assets kRBEE
Property, plant and equipment W REkEE 95 148
Right-of-use assets FRAEEE 889 7,336
Intangible assets mEEE 74 169
Deferred income tax assets RIEFTESIRERE 4,919 4,547
Investments accounted for using the BEDAENENERE
equity method 18,308 15,325
Investments in subsidiaries R B ARINIRE 20 388,083 85,083
412,358 112,608
Current assets REBEE
Inventories T8 6 9
Trade and other receivables B 5 K E Ath fE WK IE 59,150 63,823
Amounts due from subsidiaries FEUS B /8~ B FA 439,603 537,404
Dividends receivables FEUAR B 19,800 84,000
Prepayments FERT B 919 950
Current income tax receivable FEULBNERFT 1553 - 52
Cash and cash equivalents He MRS EEY 14,297 8,060
533,775 694,298
Current liabilities REEE
Trade payables S FRIE 5,115 3,914
Accruals and other payables FERTE A R H A FE T RRIB 3,091 6,345
Contract liabilities AHAMR 46 =
Lease liabilities MEaE 28 2,085
Amounts due to subsidiaries FEST BB~ B FAE 608,834 465,594
617,114 477,938
Net current (liabilities)/assets wE(BE) EEFE (83,339) 216,360
Total assets less current liabilities EEABERABERE 329,019 328,968
Non-current liabilities FkRBERF
Lease liabilities HEBE 874 5,372
Net assets BEFE 328,145 323,596
Capital and reserves EARE#FE
Share capital N 27 66,991 66,991
Reserves f# 28 134,514 133,858
Retained earnings IR & T 126,640 122 747
Total equity R 328,145 323,596
Luo Shaoying Yi Lin
ERE 2 W
Director Director
EZE EE
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Notes to the Consolidated Financial Statement‘s
e B R M EE

7202512 A31H As at 31 December 2025

27. SHARE CAPITAL AND PAID-IN CAPITAL 27. BAREHER
At 31 December 2025 At 31 December 2024
M2025512H831H 2024F12 A31H
Number Amount Numlber Amount
2B &5 # B o)
’000 RMB’000 '000 RMB’000
TR AR%®Tx T AREEFIT
Shares B
H shares of RMB1 each FAREATTHIHR 66,991 66,991 66,991 66,991

Movements in the issued share capital during the year were as follows: ~ FREE/TRAZ ST ¢

Number Amount
£ =] K]
’000 RMB’000

K ARETT

As at 1 January 2024, 31 December 2024 and 7202441318 20244 &
2025 2025912 A31H 66,991 66,991

20055 EHE HECAXTELBREEERGARAT 249
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e MR

7202512 A31H As at 31 December 2025

28. RESERVES

28. s

Share-based
Merger Statutory payment Capital Share Other
The Group pis-1 reserve (a) reserve (b) reserve reserve premium reserve Total
PVRIEES
lfiGe  ATRED  HHREE BAGHE RiveE Rtbfhfe gt
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETT  ARBTRE  ARETR  ARETRT  ARETR  AR%TRT ARETR
At 1 January 2024 202451 A1H 104,310 61,993 2,578 321 107,862 64 280,068
Business combination under common RIS TERAH
control (Note 37) (Wis1) (28,000 - - - - - (28,000
Transfer from retained eamings to BREETEARERER
Statutory reserve - 3,012 - - - - 3012
Disposal of a subsidary HE-FHBLA = (115) = = = = (115)
At 31 December 2024 and 1 January 20248 12831A R
2025 551 A1H 76,310 64,890 2,518 321 107,852 64 254,965
Transfer from retained eamings to BREETERR TR
statutory reserve - 6,389 - - - - 6,389
Transaction with non-controling interest &3 RIERN LS - = = = = 3922 3,922
At 31 December 2025 H2025F12A31H 76,310 71,219 2,578 321 107,852 3,986 265,276
Statutory Share-based Capital Share
The Company O] reserve (b)  payment reserve reserve premium Total
NRGARER
EE D) e EXGE RVEE gt
RMB000 RMB'000 RMB'000 RMB'000 RVB'000
ARETR ARETT AEETTR ARETT ARETT
As 1 January 2024 R20245151R 20,987 2,185 2,834 107,852 133,858
Transfer from retained eamings to statutory reseve MRZ BFIERE AR = = = - -
At 31 December 2024 R2024E12831 R 20,987 2,185 2834 107,852 133,858
Transfer fom retained eamings to statutory resene. - R BAFIERZZTHE 656 - - - 656
At 31 December 2025 R2025F12531 R 21,643 2,185 2,83 107,852 134,514
a) The merger reserve represents the difference between paid-in a) EHFEEEERERNAR XRZES T3
capital contributed and the purchase consideration paid for business BEHIANMBEEREZANESE -
combinations under common control.
b) In accordance with relevant rules and regulations in the PRC, the b) BREPRBEARERER PREEE

PRC Group entities are required to transfer 10% of their profit after
taxation calculated under PRC accounting rules and regulations to
the statutory reserve fund, until the accumulated total of the fund
reaches 50% of their registered capital. The statutory reserve fund
can only be used, upon approval by the relevant authority, to offset
losses carried forward from previous years or to increase capital of
the respective Group entities.
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Notes to the Consolidated Financial Statements

29. TRADE PAYABLES, ACCRUALS AND OTHER

E MR

MR2025%F12 H31H As at 31 December 2025

29 EZRNMIE - Bt 8

PAYABLES AR H A RIE
2025 2024
2025 20244F
Note RMB’000 RMB’000
B &E AR%T T ARBTFIT
Trade payables B S EARRIE
Trade payables due to related parties FET AR 5 8 5 T K 36(d) 8,131 14,612
Trade payables due to third parties EBNE=ZFEBIHENK
— Payables for labour costs — B8 TRKAS 326,887 239,453
— Payables for construction costs — PR R SRR AR 42,046 38,500
— Payables for consumables — B EFERIE 18,848 25,337
395,912 317,902
Accruals and other payables PESTE A R H At FE{ FUIE
Accruals and other payables due to JENAs AR ERAR
related parties HAth fE T 5RI8
- Others —H A 36(d) 1,643 16,574
Accruals and other payables due to third BN E = HHEAE R K&
parties H A A 3B
— Outstanding cash consideration —EREBEH RS
payable for business combinations BeRE 200 =
— Employee benefit payables —EfE BEF] 87,669 75,816
— Deposits —%& 60,765 67,198
— Temporary receipts from property —REEEHERRIA
owners 22,891 21,880
— Other taxes payables —HmEMATRIE 25,510 26,027
— Dividend payable to the non-controling ~ — FE{~HFff B A A1 %
interest of a subsidiary % BR B AR BL 11,077 7,598
— Cash collected on behalf of property —REEFUWEHHE S
owners 79,350 74,258
— Accrued operating expenses — RS 8,211 12,217
- Others —H At 4,085 1,906
301,401 303,474
2025 EHE RECHBTELRBEEERGERLA
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e MR

7202512 A31H As at 31 December 2025

As at 31 December 2025 and 2024, the ageing analysis of the trade
payables of the Group based on invoice date is as follows:

R2025% 2024512 A31H » KEE B 5
FEM B A MR DT T

2025 2024

202545 20244

RMB’000 RMB’000

ARET T ARBFIT

Less than 1 year 1F LA 323,718 258,151
1 to 2 years 1224 38,236 34,666
2to 3 years 2E3F 14,706 15,694
Over 3 years 3FE 19,252 9,391
395,912 317,902

30. DEFERRED INCOME TAX ASSETS AND

LIABILITIES

The analysis of deferred income tax assets and liabilities is as follows:

0. ELEMEHEERER

BEFMBREENBBENDOTNOT

2025 2024

20255 20244F

RMB’000 RMB’000

AR¥E T ARET T

Deferred income tax assets RIEFTISTREE 33,912 32,743
Net-off with deferred tax liabilities HBRBREFSHEaE (8,588) (8,752)
25,324 23,991

Deferred income tax liabilities FEIEFTSTHAE (17,607) (19,918)
Net-off with deferred tax assets BRI E E 8,588 8,752
(9,019) (11,166)

The net movement in deferred income tax assets and liabilities is as

BEFRSEHREERABROFESHINT

follows:
2025 2024
2025 20244
RMB’000 RMB’000
AR%T ARETTT

At the beginning of the year F9 12,825 3,496
Credited to the consolidated statements of profit 5+ A4r& 1B R H M2 E WS

or loss and other comprehensive income = (H1a£13)

(Note 13) 3,480 9,558
Disposal of subsidiaries HERB AR = (229
At the end of the year FR 16,305 12,825
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E MR

7202512 A31H As at 31 December 2025

Deferred income tax assets BIEFIEBERE
Share-based Tax Impaiment
payments losses losses Leases Total
NRABREBNH HEESE HEFS HE st
RVB'000 RMB'000 RVB'000 RVMB'000 RVB'000
ARETT ARETT ARETT ARETT ARETT
At 1 January 2024 Ro04E1R1E 6,488 1,359 10846 3878 2251
(Charged) creclted to the consoidated statement of ~ (IR B ) /GHARA BHE R
profit or loss and ather comprehensive income K 2ElEE (6,488 (129 14864 3317 10,401
Disposal of subsidiaries HEHBAR - - (229 - 229)
At 31 December 2024 120245124318 - 67 25,481 719 3,743
(Charged)/credited to the consolidated statement of - (1B )/ HHABABER
proft orloss and other comprehensie income.~— Efp2ANER - (49 504 623 1,169
At 31 December 2025 R2025E12A31H - 19 26,075 7818 33912
Deferred income tax liabilities EEfMBHRAE
Accelerated Intangible
tax depreciation assets Leases Total
MRRERE BVEE g gt
RMB'000 RMB'000 RMB'000 RMB'000
ARETT ARETT ARETT ARETT
At T January 2024 R4 A (1749 (1342 B90) (19,075
(Charged)credited to the consolidated statement of profit orloss (41 &)/ M”A BER
and other comprehensive income Ee2ENEE 280 2261 (3.384) 843
At 31 December 2024 R4S (1469 (11,169 (7285 (19918
(Charged)credited to the consolidated statement of profitorloss (41 &) /Gt A A BER
and other comprehensive income Ee2ENEE 27 2147 63 2311
At 31 December 2025 Ro5E 1231 124) 0019 7349 (17,607)

Deferred income tax assets are recognised for tax loss carry-forwards
to the extent that the realisation of the related tax benefit through
future taxable profits is probable.

REAMBEHEERRARERIB R LR
mAEREENEN SRR AERES
BER -
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7202512 A31H As at 31 December 2025

31.

32.

The unused tax losses of the Group’s companies for which no
deferred tax asset has been recognised have the following expiry
dates:

AERECHRAEENAKER QAR
BAREEBENERRDT

2025 2024
20254 20244
RMB’000 RMB’000
AR¥T ARBET T

Year of expiry [EmE R
2025 2025%F - 1,937
2026 20264 1,141 8,535
2027 20274 7,283 13,163
2028 20284 30,748 30,382
2029 20294F 39,730 42,759
2030 20304F 29,721 -
108,623 96,776

BUSINESS COMBINATIONS UNDER COMMON
CONTROL

On 30 June 2024, the Group acquired 90.73% of the equity interests
of Shanghai Evergreen Social Care Enterprise Development Co., Ltd
from Shanghai Dixuan Industries Co., Ltd, which is a subsidiary of
Dima Holdings, at a purchase consideration of RMB28,000,000.

The acquisition is considered as a business combination involving
entities under common control and has been accounted for by using
merger accounting method. The Group’s consolidated financial
statements for the year ended 31 December 2023 included in Annual
Report 2024 had been restated to include the results of the acquired
entity.

ACQUISITION OF ENTITY

On 22 January 2025, the Group acquired 100% of the equity
interests of Chengdu Dongyuhong Commercial Management
Co., Ltd. (“Chengdu Dongyuhong”) for a cash consideration of
RMB59,500,000. The identifiable assets of Chengdu Dongyuhong
is approximately 83.48% ownership of the 3rd to 11th floor of a
building situated in Chengdu City. The property has a gross area of
approximately 8,474.10 square meters, and was used as an elderly
care center.

DOWELL SERVICE GROUP CO. LIMITED ANNUAL REPORT 2025

31.

32.

HEESI T WEB SO

2024 F6 A30H + AL B Wi 5 E A M
BRAA LB EXERARKE LER
SHEEREERBIRARIA0.73%4E -
BN E A AR28,000,0007T °

W EIEWR A R ARIEHI T B ER
G0 WERKAGHGTEAKR -A5E
H E2023%F 128318 It FE R A B 3R
REM2024F FEHEFREM - LA AFT
W EBMEE -

WisEE

7202551 228 + AEBUWEK ERIER
PEEBERAR ((HEBREE]) #I100%
&t - 38 e R E R ARS9,500,0007T © A
HREREWA AN EEBKRET —REF
FEIE11[ERIHIS3.48%FT B HE - X E R4
EREAA8,47410F 7K » W AIERERR -



Notes to the Consolidated Financial Statements

The Group elected to apply the optional concentration test in
accordance with HKFRS 3 Business Combinations. The acquisition
of Chengdu Dongyuhong has been accounted for as an acquisition
of assets rather than a business combination, given that substantially
all of the fair value of the gross assets acquired is concentrated in a

E MR

MR2025%F12 H31H As at 31 December 2025

AEBEREREF BV BRE LR FIHE
BastBEEBEEEPAR ERMKBREE
ENBRID A FESEHE—EBELT
BHEEME  BERREAREREE
E)  WEBKHBREREARIIEKBEE

group of similar identifiable assets (property, plant and equipment and MIEEEE HF -
right-of-use assets).
The effect of the acquisition is summarised as follows: gl 1 3 s U INE
RMB’000
ARBFIT
Cash consideration ReERE 59,500

The acquisition-related costs are insignificant and are included in other
expenses.

W AR RAR A N EE A SA R ET A EAB A 52

RMB’000
AREET T

Assets acquired at the date of acquisition RUBEEB KB EE
Property, plant and equipment (Buildings) VI RE KRR () 34,736
Right-of-use assets (Land use right) FRAEEE (T AE) 24,764
59,500

An analysis of the net cash flow of cash and cash equivalent in respect

ARUBBERMSRNAE RS EEY

of the acquisition of entity is as follows: FRERATAT -
RMB’000
ARBET T
Cash consideration arising on acquisition of entity WHEEREENRERE 59,500
Less: Prepaid for acquisition of an entity for the year S BLE20245F 12 A31 B IEFE A
ended 31 December 2024 BERMmMENAKIE (5,950)
Consideration paid during the year FRNEXNRE 53,550

The acquisition was approved by the extraordinary general meeting of
the Company on 22 January 2025. Further details are set out in the
announcement of the Company dated 20 November 2024 and 22
January 2025 and the circular of the Company dated 6 January 2025.

ZUREE 202551 A22 B AR R EGRS IR
AEHE - E—FLHBHRARGBEHA
2024511 A20H K202551 A22 A A E M
AN aE B HIA202551 B MR K o
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e MR

R2025%F12 H31H As at 31 December 2025

33. NON-CONTROLLING INTERESTS

Guangxi Shengkang, a 51% (2024: 51%) owned subsidiary of the
Company, Mianyang Ruisheng, a 50% owned subsidiary (2024:
50%) of the Company, and Shanghai Evergreen, a 90.73% owned
subsidiary of the Company has material non-controlling interest
(“NCI"). The NCI of all other subsidiaries that are not 100% owned by
the Group are considered not to be material.

Pursuant to the share repurchase agreement, the Group acquired the
remaining 20% non-controlling equity interest in Hunan Jindian on 31
July 2025.

Summarised financial information in relation to the NCI of Guangxi
Shengkang, Mianyang Ruisheng and Hunan Jindian, Shanghai
Evergreen before intra-group eliminations, is presented below:

33. iR

AN BV A51% (20244F © 51% ) #E 2 H9 Bt
BN A BT RER - AR A B50%E i /Y
i B A A] (20244F : 50%) 435 A R AR
AIHEAN.73% =W B AR LEFE ST
WEE AR ([FEERER]) - I
IE F AN 52 B 5 5 10094 25 19 T A8 H b Fff B
DA IEIEIR S AR A TREAX o

RIERG B - AEER2025%7 A31
B U R & B8R TS 20% M) FRIE IR AE S o

REBANRRIMEFEAN  FRERER -
MBI O HRERRE EEEFHMNIE
BEmmMBERMEE200T

Guangxi Shengkang Mianyang Ruisheng Hunan Jindian Shanghai Evergreen
EEZE BERH LR L§EE
The Group 158 2025 2024 2025 2024 2025 2024 202 2024
2025% A04F 20258 204F 2025% 2A04F 2025% 4%
RMB'000  RMBOO0 ~ RMBO000  RWMBOO0O ~ RMB000  RVBOO0  RMB000  RMBOO
ARETR ARETR ARMTR ARETT ARETR ARETT ARETR ARET:
Summarised statement of PEUERHE
comprehensive income
Revenue e 92,159 100,625 46,342 58,486 N/A 50,747 65,510 58,360
Proft for the year ERAE 2,865 983 8,913 6,164 NA 3059 8,232 (12319
Other comprehensive income K 2ENE - - - - NA - - -
Total comprehensive income 2ENEEE 2,865 983 8913 6,164 NA 3059 8,232 (12319
Proft allocated to NCI AREEERERNNE 1404 482 4457 3082 N/A 612 763 (1,14
Dividend paic o NC| BfiEERERR S 1,250 1,666 3494 2500 N/A = - =
Summarised cashflows BEHERE
(Cash flows from/{used i) operating BeEDmG/(FR) R
actvities nE 1,5% 2622 4,562 (602) NA 2,586 19 (1,386)
Cash flows fromused i) investing RERDNG/ (MR R
actvities itk (100) - (13 - NA ) 2714) (180)
Cash fows (used inyfrom financing BEEE (HR)/ MR
activies hE (2490) .27 4514 2807 N/A .157) 272 733
Net cash inflows REMAFE (996) (1,650) 9,063 2,225 NA 423 19 5,757
Summarised statement of financial BB RREHE
position
Current assets THEE 83,409 75,050 47633 49002 NA 53,927 73319 63,107
Nor-cument assefs FRBEE 7,069 55% 1,056 1567 N/A 4950 112241 133269
Current liablties iU (80,360) (72,153 (35,825) (39,339 NA (34,161)  (106,018) (92,328
Non-current iabilties EEEN (1,441) (169 (18) (124) N/A = (46818 (@489
Net asses AERE 8677 8210 12846 11,106 N/A 2,716 32,724 21,560
Accumulated non-controling interests ~ Z&FIEERIER 6,486 6,332 8,942 7979 NA 6,387 2790 2027
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34. CASH FLOW INFORMATION

E MR

MR2025%F12 H31H As at 31 December 2025

34 BHEREERE

Cash generated from operations @ RKREMBRE
2025 2024
20254 20244F
Note RMB’000 RMB’000
B =% ARET T AR¥EFTT
CASH FLOWS FROM OPERATING && EBfIERERE
ACTIVITIES
Profit/(loss) before income tax BRFTS AR ATFIE,
expense (B#8) 45,319 (65,505)
Adjustments for: FAEIFE
— Depreciation of property, plant —W% - BEREE
and equipment e 16 18,778 18,616
— Amortisation of intangible assets — A 17 14,023 13,725
— Depreciation of right-of-use —(FREEENE

assets 18 13,816 16,175
— Losses/(gains) on disposal of —HEME - BB RE

property, plant and equipment (- 3 -V AC 6] 11 29 166
— Losses on disposal of right-of-use ~ — I EFAEEE 2

assets B8 11 - 19
— Gain on early termination of lease ~ —IRATAR IFFAE IS 11 (13,624) -
— Gain on disposal of joint ventures ~ — HEA LI 11 (1,529) =
— Provision for impairment of trade — & S EWFRIE I E I

and bills receivables ZRRERE 1,964 75,343
— (Reversal of) provision for —E fib e W SR A

impairment of other receivables (B @) B E (2,429) 2,605
— Provision for impairment of —TFERERE

inventories 8 - 2,077
— Interest income —FBUA (776) (888)
— Interest expense on short-term — R EHEFNAERX

borrowings 12 2 197
— Interest expense on factoring —RIEBZHRM B

arrangements 12 20 33
— Interest expense on lease liabiites ~ —fAE&EFE X H 12 2,428 6,531
— Net exchange gains — & H e F 5 = (60)
— Share of results of investment in —DIEEEREREE

joint ventures and associates NAMREHEE 19 (6,945) (8,026)
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7202512 A31H As at 31 December 2025

2025 2024
2025%F 20244F
RMB’000 RMB’000
AR®T T ARMBFT
Operating profit before changes in “EZE &S FRNEE
working capital: F5E : 71,076 61,008
Changes in working capital BEESE
— Increase in trade, bills and other — B S REWKGRIA - B
receivables FiR R H A ERGUR
184 (1,470) (31,726)
— Decrease/(increase) in —JEfFER D
prepayments (3Z) 13,946 (7,539)
— Decrease/(increase) in contract —BHRARD
costs (1) 1,049 642
— Decrease in contract assets —BHNEERYD - 1,439
— (Increase)/decrease in inventories ~ —71F & (3 H0),IE A (3,497) 3,408
- Increase in trade payables — & Z R RIEE I 78,010 17,770
— (Decrease)/increase in deferred —EEW S G ),/
revenue 0 (533) 1,852
— (Decrease)/increase in accruals —JEEt B R R EMER
and other payables RIE O, 180 (5,752) 8,151
— (Decrease)/increase in contract —&Ha’0R>)/
liabilities 4N (20,083) 40,727
Cash generated from operations KEMBIRE 132,746 05,732
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E MR

7202512 A31H As at 31 December 2025

Reconciliation of liabilities arising from (b)

financing activities

RMETHELEAG2YH

N

Lease liabilities

Borrowings (Note 18)
HEBE
B (Htz£18)
RMB’000 RMB’000
ARETT ARBFTT
As at 1 January 2025 202591 A1H - 91,007
Changes from cash flow: Hene#
Interest paid EARFE @ (2,428)
Repayment of principal elements EEXESE D - (12,011)
2 (14,439)
Other changes: Hh &g -
Commencement of leases &M B - 22,809
Early termination of leases RAIKIETHE - (58,853)
Interest expenses (Note 12) FERZ (KiE12) 2 =
Interest incurred on lease payments HMENREENFE (Hiz12)
(Note 12) - 2428
2 (33,616)
As at 31 December 2025 2025512 H31H - 42,952
As at 1 January 2024 120241 A1H 9,262 91,326
Changes from cash flow: B e
Repayment of a bank loan EE—RRITERK (5,262) =
Repayment of other loans EEEMER (4,000) =
Interest paid EARFE (197) 6,531)
Repayment of principal elements EBEXESE D - (15,052)
Other changes: HmEg :
Commencement of leases HERBBH - 14,733
Interest expenses (Note 12) FEFRZ (BiE12) 197 =
Interest incurred on lease payments HENREENFE (HiF12)
(Note 12) - 6,531
197 21,264
As at 31 December 2024 P2024F 12 A31H - 91,007

2025F EHE
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7202512 A31H As at 31 December 2025

35. OPERATING LEASE COMMITMENTS

The future aggregate minimum lease payments related to short term
leases or leases of low-valued assets under non-cancellable operating

REHEERIE

"L =

REFAATHHEZEEHESHEEHHEESR
BEEEEEHENARINZREBEN

leases are as follows: REBFTEMT -
2025 2024
2025 20244
RMB’000 RMB’000
AR%T ARET T
Less than 1 year 1 AR 178 188
36. RELATED PARTY TRANSACTIONS 36. BB AR S
(@) Names and relationships with related parties @ B ALT AWK S
The following companies and individuals are related parties of IR E] R AE A B A5 B R A B
the Group that had balances and/or transactions with the Group REBBLEHR R HHEET o
for the year.
Name of related parties Notes Relationship with the Group
G 2B Mzt HEAKEMER
Dima Group i Ultimate holding company and its
subsidiaries
mEEE i REERATREKEA

Chengdu Dexin Dongyi Real Estate Co., Ltd.

KRR ERRERAR LA

Chengdu Wangpu Licheng Real Estate Development Co., Ltd.
PR HRA S ER E AR QA

Chongging Dongbo Zhihe Real Estate Development Co., Ltd.
EERBEAEMEREEGRAF

Chongging Dongyinyuan Real Estate Development Co., Ltd.
ERERRREMEREERAR]

Chongaing Dongyu Jin Real Estate Development Co., Ltd.
ERERGEEHMEREERAA

Chongqing Lidong Ronghe Real Estate Development Co., Ltd.
EERRBEEHEREFR LA

Chongging Nanan District Bihe Yuan Real Estate Development Co.

ERFTARRENREHERERRA

Chongaing Rongchuang Dongli Real Estate Development Co., Ltd.

EERAIRBEHEREGRAR
Chongging Shengdong Junhe Real Estate Development Co., Ltd.
EERRENEHERZEER AR

DOWELL SERVICE GROUP CO. LIMITED ANNUAL REPORT 2025

Associate of Dima Holdlngs
BEERNEEAF
Associate of Dima Holdings
HEEEMNEE QT
Associate of Dima Holdings
BEEXNEE QT
Assomate of Dima Holdings
BEERNEEAF
Associate of Dima Holdings
BEERNEENF
Associate of Dima Holdings
BEERNEE AR
Associate of Dima Holdings
BEEENEE QT
Associate of Dima Holdings
BEERNEE AR
Associate of Dima Holdings
MEEENEE AR
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E R HRRME

R2025%F12 H31H As at 31 December 2025

Name of related parties Notes Relationship with the Group
BT 2R Mz EAKEHER
Chongqging Shengzi Real Estate Development Co., Ltd. i Associate of Dima Holdings
EEREFMEREARAR i B EENKELNR
Chongzhou Zhongye Ruixing Real Estate Development Co., Ltd. i Associate of Dima Holdings
SMNTHERBEEERZERAA i ABEEXENBEQR
Hangzhou Nanguang Real Estate Co., Ltd. i Associate of Dima Holdings
MME R ERARAA i EEEXENKENT
Hangzhou Ruicheng Real Estate Co., Ltd. i Associate of Dima Holdings
MMEXEHEREFR AR i BB EENKELQT
Henan Rongtian Real Estate Development Co., Ltd. i Associate of Dima Holdings
K HEMEREERAR i MEEENEE QR
Mianyang Hongyuan Lingyue Real Estate Development Co., Ltd. i Associate of Dima Holdings
BEREANFERERR QA i EEEXNBENT
Nanjing Junyuan Real Estate Co., Ltd. i Associate of Dima Holdings
FAREREEREFRAR i MEEENBE R
Shanghai Dizhi Enterprise Development Co., Ltd. i Associate of Dima Holdings
FEBBCEERAR AR i B EENKENT
Shanghai Lizhi Real Estate Development Co., Ltd. i Associate of Dima Holdings
FEEeEmEREARAA i ABEEXNKELQT
Sichuan Shuangma Mianyang New Materials Co., Ltd. i Associate of Dima Holdings
)| SRS AR A A i BB EENBELNT
Suzhou Dongli Real Estate Development Co., Ltd. i Associate of Dima Holdings
BMRAFHERZEHR AR i B EENEELNR
Suzhou Ruisheng Real Estate Development Co., Ltd. i Associate of Dima Holdings
HMNETFHEREBR AR i BEEXENKEQR
Wuhan Dima Chuangju Chang Technology Incubator Co., Ltd. i Associate of Dima Holdings
REESE TSR EER AR A i EEEXENKENT
Hubei Tiancheng Business Management Co., Ltd. i Associate of Dima Holdings
MIERK L ERER AR i B EENKELNT
Chengdu Jiulian Dongyuan Urban Management Services Co., Ltd. i Joint ventures of the Group
B EB LB R R T B IR AR TS A R A Al i REENAEMRE
Chengdu Longxing Dowell Property Services Co., Ltd. i Joint ventures of the Group
PR BE BUR R E R ER A i REENRERE
Xuyuan Tiancheng i Joint ventures of the Group
JBIRR % i REBMEERE
Changshu Kunyuan Intelligent Property Service Co., Ltd. i Associate of the Group
EARREEMERBERLD i REBHEE QA
Chongqging Baoxu Commercial Management Co., Ltd. i Other related party
EFEEREERERAR Li o E A ERE
Chongging Dongjin Commercial Management Co., Ltd. i,ii Other related party
EERBEHEEEFRAT Wi EABEER T

20255 2 HE  RBRCAHTELRBEEERGERAT
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7202512 A31H As at 31 December 2025

Note:

(i) These companies are ultimately controlled by Chongqging

Dongyin Holding Group Co., Ltd. which is a substantial

shareholder of Dima Holdings.

(if) These subsidiaries are registered as limited liability companies

under the law of PRC.

(b) Significant transactions with related parties (b)

During the year, the Group had the following other significant

transactions with related parties.

0] ZENTHBEFSEENETERRK
EERRIEREEERARRR
PR o

(ii) ZEMBARREBERBEEEZZM
BERETAR

BEREBAINEARS

AEE  ARBEBBITETTIAT
HihBEBARS -

2025 2024
20255 20244F
RMB’000 RMB’000
AR®T T AREET T
City operations services WD 3455 T AR A%
— Dima Group —H5E 25,084 26,692
— Joint ventures and associates of Dima —HMEEENEEDERE
Holdings EWNE] 1,104 537
— Joint ventures and associates of the —AEERNEGEDEREE
Group NG 18,091 420
— Other related parties — EL th A B 169 2,244
44,448 29,893
Lifestyle services ERHFETERE
— Dima Group —HEEE 1,276 5,167
— Joint ventures and associates of Dima —HEEENSELE K
Holdings /NG 2,595 1,617
— Joint ventures and associates of the —AEEMNEEPENEE
Group NG| 3 (30)
— Other related parties —H bR 3 10
3,877 6,764
Other comprehensive services HibiR &R
— Dima Group —EEE 3,470 28,112
— Joint ventures and associates of Dima —EBFEENEEDLER
Holdings ekl 224 1,863
— Joint ventures and associates of the —AEENEEDLER
Group i /NC]| 513 12,752
4,207 42,727

All of the transactions above were carried out in the normal
course of the Group’s business and on terms as agreed

between the transacting parties.
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e B R M EE

M2025%12 318 As at 31 December 2025

(c) Key management compensation 0 FEEBEAEMSE

Key management compensation for the year, other than those REEMFEEREASHE (R
relating to the emoluments of directors and supervisors being P HBENEEERESFTMEH

disclosed in Note 37, are set out below: B FTEHER SN F P a0
2025 2024
20254 20244
RMB’000 RMB’000
AR%T ARMBFT
Wages and salaries TERF® 640 844
Bonuses 2o - -

Social insurance expense and housing HERBREAREEEF

benefits 147 144
787 988
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mE MR E

7202512 A31H As at 31 December 2025

F

(d) Balances with related parties — trade d EHEEBINESR-E3
2025 2024
2025 20244
RMB’000 RMB’000
ARET T ARBTIT
Trade and bills receivables (Note 22) E 5 W EIA R B R &
(Kist22)
— Dima Group —EEs 146,054 228,283
— Joint ventures and associates of Dima —HMEEENEEDFERE
Holdings NS 17,455 18,236
— Joint ventures of the Group —FAEERNEGEDE 4,197 2,215
— Other related parties — H b A gt 5 249
167,711 248,983
Other receivables (Note 22) H Ath pe Y5k I8 (Hat22)
— Dima Group —EEs 1,408 2,526
— Joint ventures and associates of Dima —HMEEENEEDERE
Holdings =W/NS 40 40
— Joint ventures of the Group —AEERNEGEDE 187 266
— Other related parties — H b A gt 50 46
1,685 2,878
Contract liabilities aHaE
— Dima Group —HEEE 1,296 6,405
— Joint ventures and associates of Dima —HMEEENEEDERE
Holdings WG] 176 175
— Joint ventures of the Group —AEERNEGEDE - 63
— Other related parties — H {th A4 - 161
1,472 6,804
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E MR

7202512 A31H As at 31 December 2025

2025 2024
202545 20244
RMB’000 RMB’000
ARET T AREET T
Trade payables (Note 29) B SRR RIE (K17229)
— Dima Group —HmEEE 8,131 11,400
— Joint ventures and associates of Dima —HEBFEENEEDLER
Holdings FA=lNE - 76
— Joint ventures of the Group —AEENEEDRE - 552
— Other related parties —H bR - 2,584
8,131 14,612
Other payables (Note 29) H At JE ST 5RIE (H77229)
— Dima Group —EEs 1,568 16,400
— Joint ventures and associates of Dima —EBFEENEEDLER
Holdings EA=lNE 70 70
— Joint ventures of the Group —AEENEEDE - 100
— Other related parties — H fb g 5 4
1,643 16,574

Balances with related parties — non-trade

€ EHEEBMLN&ER-FES

2025 2024
2025%F 20244F
RMB’000 RMB’000
ARETT AREEFTT
Dividend receivables JE W A% 2
— Joint ventures of the Group —REBMEENE 7,900 7,900

Balances with related parties — non-trade

 EHEEBMLNGESR-FES

2025 2024
20255 20244F
RMB’000 RMB’000
AR®T ARBET T
Prepayment TEfTRIE
— Dima Group —HmEEE 185 6,015
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7202512 A31H As at 31 December 2025

37. BENEFITS AND INTEREST OF DIRECTORS AND

SUPERVISORS

(@) Directors’ and Supervisors’ emoluments

The directors and supervisors received emoluments from the
Group (in their role as senior management and an employee
before their appointment as directors) for the year ended 31

37 BEREBHWRIBAE
m

@

EENRESHMH

HE2025F12A31HILFE  BE=R
BRI B YN BN (LA R &
ZEREENNEEEREESHR)

December 2025 as follows: N
Pensions,
housing
funds,
medical
insurances
Employee  and other QOther
restricted social  employee
Name of Directors Note Fees Salaries Bonus shares  insurances benefits Total
k4
LR
ftEL
B BE
E8 RERHR A
32 [iF He #e 4 R nERR  EREA Eh
RMB00OO  RMB000  RMBOOO  RMBOO0  RWMBOOO ~ RMBOODO  RMBO0O
ARETT ARETRT ARETR ARETT ARETR ARETR ARETR
Executie Diectors: Hi7EZ
. Fan Dong BREE 214 1,564 - - 97 - 1875
Ms. i Lin FHaL i 29 180 - - 8 - 367
Mr. Zhang Ai Ming REWLE 229 2,132 - - 147 - 3,108
Ms. Luo Shao Ying Efant 0 229 308 - - = = 627
Non-executiie Dictors: FHHiTEE:
Mr. Hu Yiao Lin s 13 - - - - - 13
Indgoendent Non-executie Diectors: BV #8177 % :
Ms. Cai Ying EANT 101 - - - - - 101
M. Lu Youhua REERY 126 - - - - - 126
M. Wang Susheng THELE 29 - - - - - 29
M. Song Dellang REREL 29 - - - - = 29
Suyperisors: £%
M. Yang Guang BrEE - - - - - - -
Mr. Mao Dun IERE - - - - - - -
M. Wang Kan Higk - - - - - - -
s, Tan Liang Eb - 206 - - 3 - 257
1599 5,050 - - 23 - 6,932
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Annual director fee of each independent non-executive director
is HK$250,000 since the Group listed on HKEX. During the
year ended 31 December 2025, the independent non-executive
directors received emoluments from the Group are
HK$750,000(equivalent to RMB685,000) (2024: HK$750,000
(equivalent to RMB702,000)).

The directors and supervisors received emoluments from the
Group (in their role as senior management and an employee
before their appointment as directors) for the year ended 31
December 2024 as follows:

E MR

MR2025%F12 H31H As at 31 December 2025

AAEBERE BB LMK &
BYERITESNFEEEHRE A
250,0007% 7t ° & £2025%F 12 831H
IHFE  BYIERTEZTEAEEK
B 2 B4 A750,000/8 7T (HEERAR
#685,0007T) (20244 : 750,000/ 7T
(FAE N ARET702,0007T)) °

HE2024F12A31HIEFE " EEK
ELE g AN BURE A F B (AR A&
EIEAEENNEEEREE S D)
Ul

Pensions,
housing
funds,
medical
insurances
Employee  and other Other
restricted social  employee
Name of Directors Note Fees Salaries Bonus shares  insurances benefits Total
e
N
EE Fe ER
SRE  RRREM it
ESfg (i3 He i i ke weRk  EEEA h)
RVB000  RMBOO0O ~ RMBOOO  RMBOO0  RMBO00  RMB000  RMB00O
ARETT ARETRT ARETRT ARETT ARETR ARETn ARETR
Evecutiie Directors: H72E:
Mr. Fan Dong BREE 234 1,560 - - 9 = 1,888
Mr. Zhang Ai Ming FEERE 234 3,600 - - 144 - 3978
Non-executie Directors: FAEE:
Ms. YiLin HHnt (i 284 - - - - - 284
s, Luo Shao Ying Efent ) 234 - - - - - 234
Inapencent Nor-executie Diectors: BV ABI7TE %
Ms. Cal Ying BEuT 234 - - - - - 234
Mr. Wang Susheng ThaskE 234 - - - - - 234
M. Sung Defang RERLE 234 - - - - - 234
Supervisars: £%
M. Yang Guang BEE - - - - - - -
Mr. Mao Dun EERE - - - - - - -
Ms. Tan Liang Ly - 210 - - %8 - 238
1,638 5310 - - 260 - 1274
(i) Ms. Luo Shaoying was appointed as executive directors on 7 (i) BB T R2025F11 A7H ¥
November 2025. ZEBRITES -
(if) Ms. Yi Lin was appointed as executive directors on 11 (ii) WM+ N2025FE12A11BEE
December 2025. FRPITES -
2025 Y RECHMTELREEERGERART
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B R HRR M

MR202512 318 As at 31 December 2025

(b)

Directors’ retirement benefits

During the years ended 31 December 2024 and 2025, there
were no additional retirement benefit received by the directors
except for the contribution to defined contribution retirement
scheme administration and operated by the local municipal
government in accordance with the rules and regulations in the
PRC.

Directors’ termination benefits

During the years ended 31 December 2024 and 2025, there
were no termination benefits received by the directors.

Consideration provided to third parties for
making available directors’ services

During the years ended 31 December 2025 and 2024, no
consideration was provided to or receivable third parties for
making available directors’ services.

Information about loans, quasi-loans and other
dealings in favour of directors, controlled bodies
corporate and connected entities with such
directors

During the years ended 31 December 2025 and 2024, there
were no loans, quasi-loans or other dealings in favour of
directors, controlled bodies corporate and connected entities.

Directors’ material interests in transactions,
arrangements or contracts

Except for mentioned above, there were no significant
transactions, arrangements and contracts in relation to the
Group’s business to which the Company was a party and
in which a director of the Company had a material interest,
whether directly or indirectly, subsisted during the years ended
31 December 2025 and 2024.
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H £20244%F 20259124318 I
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w1 o

ESRBEAN

H E2024% K2025F12 4318 1L 4
B ESUARESERER -

ﬁﬁ EE%?WH%

#H E2025%F K2024F12 4318 1L 4
B BERESESREMAE=H
REHIIF2RE -

RESETEH
SEEREEE

AERBRHBESES
EXACER  EERRK
HttRX 5 2 &

H F=2025%F K2024%12A318 -5
B BEEENES ZESHIEH
FANBELEFAEERARTAZ
B ﬁgw\&/ﬁ;ﬁﬂ%%

EERRZ  ZPFHEN
ZE KR ZF

B £ SRt o - R E2025%F K
2024F12 AG1H L FE + A AR W&
FEIAMARAEEZEBmMAR
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38.

39.

Notes to the Consolidated Financial Statements

CONTINGENCIES

The Group did not have any material contingent liabilities as at 31
December 2025 and 2024.

FINANCIAL RISK MANAGEMENT
Financial Risk Factors

The Group’s activities expose it to a variety of financial risks: foreign
exchange risk, cash flow and fair value interest rate risk), credit risk
and liquidity risk. The overall risk management program of the Group
focuses on the unpredictability of financial markets and seeks to
minimise potential adverse effects on financial performance of the
Group.

@  Market risk
0] Foreign exchange risk

The Group is engaged in the provision of city operation
services and lifestyle services and comprehensive health
services and other comprehensive services in the PRC
with aimost all the transactions denominated and settled
in RMB, which is the functional currency of the group
companies. Therefore, its foreign exchange risk is limited.
The Group currently does not have a foreign currency
hedging policy, and manages its foreign currency risk by
closely monitoring the movement of the foreign currency
rates.

As at 31 December 2025 and 2024, foreign currency risk
arises from the Group’s assets, which were denominated

E MR

38.

S

MR2025%F12 H31H As at 31 December 2025

HREE

20255 N2024F12A31H » KAEE I &
ERERKARERE -

TR R EE
SRR ER

AEENEDHSAERSBSRAR 5
ERKE - RenBRATEFNEAR 2
HRBEADHECAR - ALENHEER
B A B S RIS T AR -
WHREEAL WAL BB EBNEE
TR E -

@ TG EE
0 SMNEREER

AEBRF B ERHEER
AR - R AR RS - K2
AR A RGN E AR E R
BRI ZHUEERFIN
DEEBARKFERESR -
Rt - HIMER R AR - A&
% 35 By 3 R SNSRI - I
BB ) BE AR S EE T R iy
NEREINERR

20254 2024512 A31H -
AEBRBEHRUANGEEE

in a currency other than the functional currency at the end RONEEGHENEEEEN

of the reporting period are as follows: SNERBRIAT
2025 2024
20254 20244
RMB’000 RMB’000
AR¥ TR ARMBTT

Denominated in HKD LAY TTEHE

Cash and cash equivalents ReRBEeEEY 152 4,975
Overall net exposure AR F R 152 4,975

2025F EHE

RECARTELRBEEARGERAIT
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R2025%F12 H31H As at 31 December 2025

The following table indicates the approximate effect
on the profit after income tax expense in response to
reasonably possible changes in the foreign exchange
rates, with all other variables held constant, to which the
Group has significant exposure at the end of the reporting
period. The appreciation and depreciation of 1% in RMB
exchange rate against HKD represents management’s
assessment of a reasonably possible change in currency

exchange rate over the reporting period.

TRINTRBERR A
Hp B g T 2aERT
7 £2 B TH e B KR B ) B K £
SRR B HRAEHRAX
BIBNBOTE ARER
BTERTHERRZEI1%RERE
EBHHERRERSIEAEE
BHyRFE

Effect on profit after income tax 2025 2024
HERFEBEF BN 20254 20244
RMB’000 RMB’000
ARBTT AR¥ETTT

HKD to RMB BILAARE
Appreciation by 1% H1E1% 1 37
Depreciation by 1% B21E1% 0] 37)

As at 31 December 2025 and 2024, the Group had
no material foreign currency denominated assets and
liabilities. Therefore, the Group did not have any significant

foreign exchange risk.

(i)  Cash flow and fair value interest rate risk

Borrowings were issued at fixed rates which expose the
Group to fair value interest-rate risk. The Group has no
cash flow interest-rate risk as there are no borrowings
which bear floating interest rates. The Group has not used
any financial instruments to hedge potential fluctuations in

interest rates.
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Notes to the Consolidated Financial Statements

Credit risk

The Group is exposed to credit risk in relation to its trade
and bills receivables, contract assets, other receivables and
cash deposits at banks. The carrying amount of each class of
the above financial assets represents the Group’s maximum
exposure to credit risk in relation to the corresponding class of
financial assets.

0] Cash deposits at banks

To manage this risk, cash deposits at banks are
mainly placed with state-owned and reputable financial
institutions in the PRC. There has been no recent
history of default in relation to these financial institutions.
These instruments are considered to have low credit
risk because they have a low risk of default and the
counterparty has a strong capacity to meet its contractual
cash flow obligations in the near term. The identified credit
losses are immaterial.

(i)  Contract assets, trade and bills receivables

The Group has policies in place to ensure that contract
assets, trade and bills receivables with credit terms are
made to counterparties with an appropriate credit history
and management performs ongoing credit evaluations of
the counterparties.

The Group applies the HKFRS 9 simplified approach to
measuring expected credit losses which uses a lifetime
expected loss allowance for all contract assets, trade and
bills receivables.

The contract assets relate to unbilled work in progress
where the payment is not due, therefore the expected
loss rate of contract assets is assessed to be minimal.

Trade and bills receivables have been grouped based on
shared credit risk characteristics and the days past due,
to measure the expected credit losses.

E R HRRME

R2025%F12 H31H As at 31 December 2025

b FEEE

AEBEGREBE S ERUREBEREKRE
B AHEE - HEWGRIERIRTT
ReFRmEHSEERR - LlEE
CREAENEAERZAEEHE
BENEREERAENTAEE
[BBRRE A o

0  RITBEHER

REBRZRAR RITHAEFEX
TEFRREERIFHNPEE
B RBE ZEREEI
HYW RN - 2 EF T AW
REEARENEERR B
REBYARRE MARS
HFHRAES  ATEEHA
BITEAHNRESRERL B
BENEEEBRLTERK -

i) AHNEE- BHEYFEARE
LES

AEBE R EBRAEREE
EHNANEE B HRKR
BARERRBETREEREZ
ENRZHETFHET MERE
BUHRGHFETHEEER
ity o

AEBEREEY SRS LER
KRBT AT ERBREER
BR HBMBANEE &
HEB AR BB ERBF
BREREBREE -

BHBESMARENEZT
(I EE AR H) - Bt &4
BENRHABEXFHEATE
* o

BHREFAERERERD R
AREERBRSH R EHRE
ETOM AR ERBEEER
i

it

o

2026FEHE RECHABTELBRBEEROARIA
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R2025%F12 H31H As at 31 December 2025

(i)

In addition, trade and bills receivables relating to significant
balances with related parties are assessed individually for
provision for impairment allowance.

The expected loss rates of trade and bills receivables are
based on the payment profiles of sales over a period of
36 months before each year end and the corresponding
historical credit losses experienced within this period.
The historical loss rates are adjusted to reflect current
and forward-looking information on macroeconomic
factors affecting the ability of the customers to settle the
receivables.

Other receivables

Other receivables have been assessed for impairment
on a collective basis based on different credit risk
characteristics. The management makes periodic
collective assessments as well as individual assessment
on the recoverability of other receivables based on
historical settlement records, past experience, existing
market conditions as well as forward looking estimates
at the end of each reporting period. The directors believe
that there is no material credit risk inherent in the Group’s
outstanding balance of other receivables.

The Group considers the probability of default upon
initial recognition of asset and whether there has been
a significant increase in credit risk on an ongoing basis
throughout each reporting period. To assess whether
there is a significant increase in credit risk, the Group
compares the risk of a default occurring on the asset as
at the reporting date with the risk of default as at the date
of initial recognition. It considers available reasonable and
supportive forwarding-looking information. Especially the
following indicators are incorporated:

o internal credit rating;

o external credit rating;
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Notes to the Consolidated Financial Statements

° actual or expected significant adverse changes
in business, financial or economic conditions that
are expected to cause a significant change to the
debtor’s ability to meet its obligations;

° actual or expected significant changes in the
operating results of the debtor; and

° significant changes in the expected performance
and behaviour of the debtor, including changes in
the payment status of counter party and changes in
the operating results of the debtor.

Macroeconomic information is incorporated as part of the
internal rating model.

The Group accounts for its credit risk by appropriately
providing for expected credit losses on a timely basis.
In calculating the expected credit loss rates, the Group
considers historical loss rates for each category of
receivables and adjusts for forward looking information on
macroeconomic factors.

Impairment of financial assets

Measurement of expected credit loss on individual basis

Trade and bills receivables relating to significant balances
with related parties and certain third parties are assessed
individually for provision for impairment allowance.
As at 31 December 2025, the balances of such
individually assessed trade and bills receivables related
to related parties and third parties are RMB30,969,000
and RMB20,937,000 (2024: RMB32,560,000
and RMB16,110,000) and the loss allowance in
respect of these receivables are RMB30,969,000
and RMB20,937,000 (2024: RMB32,560,000 and
RMB16,110,000).

2025F EHE

E R HRRME

R2025%F12 H31H As at 31 December 2025

)

o XK MBILEMMN
MERIBEBHEANTF
2y MzELBHEH
BHEBABRITERR
MR NERE AL

e EBRARLEXENER
HEHEANES &

e EBABBHBMXREANTR
MEXEE BERXS
$FF FGR LA B 8 A
) o

ERMALBLBEEERAR
AR ) —FE D

AEBEEMEFIREE A
FEERBEMEEEER
AR -FTERACEEEHREEX
B AEEE ESREKFEA
MESBEX W AEERE
RBEZHATIE B BHEL S
% o

EREERE

ZIER AL EHEREERE

HEMARETE=FNE
REBREBRNE 5 EKFKRIE
REWEEEREETTG
LA T 32 08 (B # 8 - 1020254
12A31H » ZE @B T4
HEBSMETE=ZFNE
2RI R TE & EKZIRE LS
# & A R #30,969,0007T &
A R #20,937,0007C (2024
£ AR #32,560,0007T K
AR #16,110,0007T) © M %
ERBRENEERBAA
R #30,969,0007T & A R #
20,937,0007T (20244 : A
R #32,560,0007T M A R #
16,110,0007T) °

RECARTEERBEBARDARLA
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R2025%F12 H31H As at 31 December 2025

Other receivables relating to significant balances
with certain third parties are assessed individually for
provision for impairment allowance. As at 31 December
2025, the balance of such individually assessed other
receivables are RMB569,000 (2024: RMB2,141,000)
and the loss allowance in respect of these receivables on
RMB569,000(2024: RMB2,141,000).

Measurement of expected credit loss on collective basis

As at 31 December 2025 and 2024, the loss allowance
provision for the trade receivables due from third parties
and related parties measured on collective basis was
determined as follow.

Third party trade receivables Note 22)

F=hERRERAHE2)

BEFE=ZFNEREHEH
Y E fth B UK FRIE BB 1T AT
fly - DAET R B (B B 45 - 722025
F12A318 - ZF B BIFEH
HEmERZFBEHRABARE
569,0007T (20244 : AR #&
2,141,0007T) - 1M 5% 55 F& Y3k
TR B 1R 1 B A R 6569,000
7t (20244 : A R #2,141,000
JL) °

REREEEASTEHEEER
MN2025% 2024512 A318 -

FEUWSE =77 M BaRs 77 B 5 R U
RENEEREETEWNT -

Related

party

trade

Less than receivables
Tyear  1to2yeas  2to3years  Over3years (Note 36) Total

BEAES

FEWFE
150/ 120F LR} 3ENL (H#36) gt
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETR  ARBTn  ARETR ARETn  ARETR  ARETR

As 31 December 2025 12025 12831E

Gross carrying amount BEmE 363,758 125,376 18,273 11,660 136,744 656,311
Expected loss rate kil sgere 191% 9.77% 44,69% 61.70% 25,07% -
Loss alowance FREE 6,941 12,298 8,166 71% 34,280 68,879
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E MR

Third party trade receivables Note 22)

7202512 A31H As at 31 December 2025

E=nRARNTAWE2)

Related
party
trade
Less than receivables
Tyer  1to2years  2103years  Over3years (Note 36) Totdl
BBrE5
FElER
1EHR 122% pERES SEDLE (W) E2h)
RMB'000 RMB'000 RMB'000 RMB'000 RVB'000 RVB'000
ARETT  ARETT  ARETR  ARETT  ARETR  ARETR
As 31 December 2024 2024 12A31H
Gross carying amount BEmE 400,745 33,188 9423 3,187 216423 664,966
Expected loss rate jekilsrs 221% 15.71% 53.52% 6181% 2.58% -
Loss alowance BEER 9,162 5218 5043 1970 48762 70,150
As of 31 December 2025 and 2024, the loss allowance #H 220259 K&2024F12 A31
provision for other receivables measured on collective H - REBEEGSHMER
basis was determined as follow: RIEMEEREETNT
2025 2024
N25% NUE
Expected Gross Expected Gross
loss carrying Loss loss camying Loss
Other receivable RbENE rate amount allowance rate amount  allowance
BHEEE BEEAE FRBE REFRX B%EE FakE
RMB'000 RMB'000 RVB'000 RVB'000
ARRTL  ARETR ARETT  ARETR
Due from related parties EWEYAE 23.16% 1,685 390 2250% 2878 648
Due from thrd parties ERE=FFE
—Payments on behaf of property owner —ft £ £H{3 1.08% 4179 45 267% 1,093 29
- Depostts -&% 1.08% 30,259 326 2.67% 26,183 699
- Advance to employees ~REEELNHZH 1.08% 10,545 113 267% 8450 205
- Others -Ef 1.08% 14,395 155 267% 10,653 284
61,063 1,029 49,257 1,885
2025 EHE RECHBTELRBEEERGERLA
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R2025%F12 H31H As at 31 December 2025

©

The loss allowances for trade and other receivables as at
31 December 2025 and 2024 reconcile to the opening
loss allowances as follows:

20254 2024412 A31 8 &)
B 5 W SR8 I H A R U Bk IE
B EREREFUEBREEGY

BT :
Trade receivables  Other receivables Total
B 5 RWHE HittEEKIE @5t
RMB'000 RMB'000 RMB’000
ARETT ARBTFT ARETR
As 1 January 2024 R2024%181H 43,477 1,421 44,898
Increase in loss allowance FARGABEREMEZR
recognised in the consolidated R BERNBBERE
statements of profit or loss and 0
other comprehensive income
during the year 76,670 2,605 79,275
Written-off of loss allowances ERA A (1,327) - (1,327)
As 31 December 2024 20245128311 118,820 4,026 122,846
Increase in loss allowance FARGEBERREMEZE
recognised in the consolidated R BRNBEEE
statements of profit or loss and 2
other comprehensive income
during the year 3,291 (2,428) 863
Written-off of loss allowances FEEEE (1,327) - (1,327)
As 31 December 2025 R2025%12831H 120,784 1,598 122,382
Liquidity risk © IEBEZERE

To manage the liquidity risk, the Group monitors and maintains
a level of cash and cash equivalents deemed adequate by the
management to finance the Group’s operations and mitigate the
effects of fluctuations in cash flows.

The table below analyses the Group’s financial liabilities into
relevant maturity groupings based on the remaining period at
the balance sheet date to the contractual maturity date. The
amounts disclosed in the table are the contractual undiscounted
cash flows. The interests on borrowings are calculated based
on borrowings held as of 31 December 2025 and 2024 without
taking into account any subsequent changes in the amount of
borrowings.
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E MR

7202512 A31H As at 31 December 2025

Weighted Total
average contractual
effective Cammying Less than undiscounted
interest rate amount Tyear  1to2years  2to5years  Over5years cash flows
ETH ARRER
BRI BEE 1£50R 120F pLa SENL REREAR
% RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETT  AREBTT  ARETRT ARETR  ARETR  ARETR
As 31 December 2025 RA25E12A318
Lease liabiies BEER 404 42,95 11,315 9,266 18,047 21,266 54,804
Tracke payables (Moo 29 BRRMNA N N/A 305,912 323,718 38,23 14,706 19,252 305,912
Acoruals and other payables BT EBREERFE
(excluding non-nancia labiities)  (FEEFEBER)
Note 29 (Hit29) N/A 301,401 301,401 - - - 301,401
Total it 740,265 636,434 47,502 27,753 40518 752,207
Weighted Totdl
average contractual
effective Camying Less than undiscounted
interest rate amount Tyer  1to2yeas  2todyears  Over5years cash flows
TS SHAYR
ik BAEE 1EHA 120F 0555 SEIE RERBAE
% RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETT  AREBTL  ARETR ARETT  ARETR  ARETR
As 31 December 2024 RN24E12A318
Lease liabilties BERE 447 91,007 17913 13,528 30348 86,855 148,645
Trade payables ote 29 BARNEW) N/A 317,902 258,151 34,666 25,085 = 317,902
Accruals and ofher payebles  fERTE A REAKERFE
lexcludng non-francid lbies) (T34 EE)
Note 29 (Hi29) NA 303474 304,474 - - - 303474
Financial labiltes at FVTPL RATET ABRS
SHAf N/A 1,200 1,200 - - - 1,200
Total @t 713,853 580,738 48,194 55,433 86,85 771,221
2026 [EHE RECABTELREEEROGERAR
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Capital Management

The Group’s objectives when managing capital are to safeguard the
Group’s ability to continue as a going concern in order to provide
retums for shareholders and benefits for other stakeholders and to
maintain an optimal capital structure to reduce the cost of capital.

In order to maintain or adjust the capital structure, the Group may
adjust the amount of dividends paid to shareholders, return capital to
shareholders, issue new shares or sell assets to reduce debt.

The Group monitors capital on the basis of the gearing ratio (net). This
ratio is calculated as total debt divided by total equity. Total debt is
calculated as the aggregate of total borrowings and lease liabilities.
Total equity is as shown in the consolidated statement of financial
position.

The gearing ratios as at 31 December 2025 and 2024 were as
follows:

Notes to the Consolidated Financial Statements

e MR

7202512 A31H As at 31 December 2025

EAXERE

AEEEREANB RN AREREENFEL
B BULARREREREEEME N R
BOALRS  UREFREEBNEARRE U
AR E ARBA o

REFIABEARRRE  AEETRAERN TR
ROBKEEHE MRRBEEEAN  BITHRMAL
HEEEURDELE -

AEBNEERBLE R CFLER)EREEERD
EEE o ZH BT FER R A B RETE - FE
BIREBRLBAERBENEANGTE - BESNER
BMBRRAR

R2025% 2024512 A31 B EE BB RN T

2025 2024

20254 20244

RMB’000 RMB’000

AR¥T ARETIT

Total debt BIET 42,952 91,007
Total equity B 436,877 409,203
Gearing ratio BEBBHE 9.8% 22.2%
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Fair Value Estimation

@

Notes to the Consolidated Financial Statements

Fair value hierarchy

E MR

Financial instruments carried at fair value or where fair value
was disclosed can be categorised by levels of the inputs to
valuation techniques used to measure fair value. The inputs
are categorised into three levels within a fair value hierarchy as

follows:

° Quoted prices (unadjusted) in active markets for identical
assets or liabilities (level 1).

° Inputs other than quoted prices included within level 1
that are observable for the asset or liability, either directly
(that is, as prices) or indirectly (that is, derived from prices)

(level 2).

° Inputs for the asset or liability that are not based on
observable market data (that is, unobservable inputs) (level

3).

The following table presents the Group’s liabilities that are
measured at fair value at 31 December 2025 and 2024

MR2025%F12 H31H As at 31 December 2025

AP

@

RFEER

BAVEIERIBEELFENSH
TAAKEBEARFEAFENGE
Rt ABIREBARETOE - BAR
BEANHERRT Y R T = AR

s HRBEXRREERETSN
WECREHAR) (F1ER) -

o  BREIBRMBRENREN Z
BEEXABTERE AER) X
R (BR B ER) BEnE A
g (24 -

s EESARIFKREABRED
BEENE ABE (BT A8
KBABR) (FIBAR) °

T & 25| N & B 1120254 [ 20244F
12A31B A EFENAE :

Level 1 Level 2 Level 3 Total
184 £ER #3E gt
RMB'000 RMB'000 RMB'000 RMB'000
ARRTR ARETR ARETR ARETR

As 31 December 2025 2025512831 R
Financial fabiltes at FVTPL BATESABENERAR - - - =
Level 1 Level2 Level 3 Total
F1EL 2ER £3E4 Bt
RVB'000 RMB'000 RMB'000 RMB'000
ARETT ARETT ARETT ARETT

As 31 December 2024 202412831 R
Financial fabilties at FVTPL BATESABRNEBAR - - 1,200 1,200
There were no transfers among levels of the fair value hierarchy RER - WEAFEERZEHOER

during the year. i o

2025 EHE RECHBTELRBEEERGERLA
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Notes to the Consolidated Financial Statements
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R2025%F12 H31H As at 31 December 2025

©

Fair value measurements using significant unobservable
inputs (Level 3)

Financial liabilities at FVTPL

Pursuant to the Sales and Purchase agreement (the
“Agreement”) dated 30 December 2020, entered into between
the Group and a third party, the Group acquired 51% of the
shares of the target company — Guangxi Shengkang. Under
the Agreement, the Group would be liable to contingent
consideration if Guangxi Shengkang achieved the revenue
growth rate of 10% for each of the four years ended 31
December 2021 to 2024. the amount of the additional
considerations are described as below:

Fair Value Estimation

©

EHEX T A B A 5T
BN FlE (F3ER)

BAFEFABRENERAE

BEAEBEE=FIYEHA
2020F12 A30H W B B = ([
B AEEKRBEREEAREMRE
51%HIAR 1D o BIEZ W% @ B
EE R £2021F £2024F12 A31H
IFEFE S FER10% KRS K
R REEGEERANRE - BIMR
ELEESMMT :

NPEGE

Year ending Target revenue Contingent consideration Status
BEUTRYILLEE ER=AES RAEIFEE HREE

31 December 2021 RMB33,000,000 RMB2,000,000 Achieved
2021412 A31H AR #33,000,0007T A R #2,000,0007T BER
31 December 2022 RMB36,300,000 RMB2,000,000 Achieved
2022412 A31H AR #36,300,0007T A R #2,000,0007T BER
31 December 2023 RMB39,930,000 RMB1,000,000 Achieved
2023F12H31H A R #39,930,0007T A R #1,000,0007C BEEIR
31 December 2024 RMB43,920,000 RMB1,000,000 Achieved
2024F12A31H A R #43,920,0007T A R #1,000,0007C BEEIR

Further pursuant to the Agreement, if the net profit margin

of Guangxi Shengkang achieved 8% for each of the four
years ending 31 December 2021 to 2024, the contingent
consideration will be reduced under an agreed formula

calculation.

AN - R IEZ e - W A B R A
Z2021F £2024%12 A31H 1t M 1{@A
FESFOLN RERS KRR
BEREHENAXTERLD -

Trigger deduction of contingent

Year ended Net profit margin rate consideration Status
BEATRHLEE o[RS BERNARARE e

31 December 2021 8% No Unachieved
2021F12431R T RED

31 December 2022 8% No Unachieved
202212 431R T ARE

31 December 2023 8% No Unachieved
2023F12431R T ARE

31 December 2024 8% No Unachieved
202412 431R T AREI

The potential undiscounted consideration amount payable
under the Agreement would range from Nil to RMB6,000,000
depending on the actual target revenue achievement and actual
deduction of contingent consideration if triggers for each of the
four years ended 31 December 2024,
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Five-Year Financial Summary

ﬁﬁﬁﬁmg

2021 2022 20232 2024 2025
20214 2022%F! 202342 20244 20254
(Restated) (Restated)
(E5) (&E5)
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARETT ARETT ARETFT ARETT AR®T R
Revenue g 1,193,423 1,349,412 1,528,257 1,530,201 1,524,935
Gross profit EH 308,923 278,512 212,878 207,877 203,953
Profit and total NRAEES AENL
comprehensive income MEREEER
for the year attributable to ~ EI 4 A 4458
owners of the Company 128,720 88,514 2,529 (66,882) 27,817
Total assets BEE 964,007 1,270,774 1,528,440 1,484,253 1,520,742
Total liabilities BEE 705,955 787,113 1,021,574 1,075,050 1,083,865
Equity attrioutable to owners $ AEAEN
of the Company gy 249,222 462,541 482,541 383,238 412,967
Total equity B 258,052 483,661 506,866 409,203 436,877
Notes: B

On 31 January 2023, the Company acquired 99% equity interests in
Shanghai Xuanhai Technology Co., Ltd.* through business combination
involving entities under common control, and retrospectively restated the
financial data of the Company for the year ended 31 December 2022.
Please refer to the interim results announcement of the Company dated 18
August 2023 and annual results announcement of the Company dated 20

March 2024 for details.

On 21 June 2024, the Company acquired approximately 90.73% equity
interests in Shanghai Evergreen Social Care Enterprise Development Co.,
Ltd.*, and retrospectively restated the financial data of the Company for
the year ended 31 December 2023. Please refer to the interim results
announcement of the Company dated 22 August 2024 and the annual
results announcement of the Company dated 31 March 2025 for details.

2025F EHE

20231 318 » AR A)iE B H R i 8
WEBEHIRE LFRFREER A F199% %
o WHARAEHE2022F12A431BLEFEZ
MEERETENES - FBEFL2HMALTAR
B /202348 A18H MR A B N E R AR A
HE B2024F3A20A M FEEBE RS ©

R2024F6A218 A ARIMWE LG FHE
ELEHRBR A AL0.73% #E - I A
A A B F2023F 128318 IEFE M 15 & B
EITEWEY - FBEFL2EARARAER2024
FAZAMAPHEBELNERARAAABRA
2025F3ASIAMFEEBE NS -

RECARTEERBEBARDARLA
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Definitions

£

“Affiliated Companies”

Rl

“Articles of Association”

[ASERA[ ]

“AGM”
[FERRAE]

“associate(s)”

[BEA

“Audit Committee”

[BEREEE]

“Board”

EE=3=4
“Board Committees”
[EEZEE

“City Operations Services”

[ ¥ 3 350 T AR 7% |

“CG Code”
[ ER<F R

“Chairman” or “Chairlady”

=34

companies that engaged the Group to provide services and are (i) formed by Dima
Group (including the Group) and independent third party(ies) in which Dima Group
does not hold any controlling interests and are not consolidated entities of Dima
Group; and (i) held directly by Mr. Lo And His Associates (other than the Group and
Dima Group)

ZEASERERERIEEER (BREARE) BBEYE=7 CAFEERHE
R EESEMERER) RYNAR - WIHEFEEENGESER RiIBE
FEREBMEAMFAEE L EEEEEZFENERRMARHRENA
=

the articles of association of the Company currently in force

ANNTE B ATER A ERADR

the 2025 annual general meeting of the Company

KRFE2025F M FEREBERNE

has the meaning ascribed thereto under the Listing Rules

BB LR A T AR E

the Audit Committee of the Board
EEEEREES

the board of Directors

Bxg

collectively, the Audit Committee, the Remuneration Committee and the Nomination
Committee
EREZEE FHNEZEEeRRERELZESNRE

property management services to residential and local non-residential properties,
including security services, cleaning services, gardening services, facility
management services and maintenance services, and property management
services provided to foreign-related projects, including services to foreign-owned
enterprises, foreign embassies and international schools (including security services,
cleaning services, facility management services and maintenance services)
REEREMFEEMEREMEEBRY - SETRRE  BERE  EE
BRTS - RIEEIRIRTS N ARTS - ARRRETINEIERIER (BEIINERE
HNELR R EE R BB 2 MR E R R WS ANARIE - 25 RIG R E LR
% BRRY - REEERE R EERD

the Corporate Governance Code as set out in Appendix C1 to the Listing Rules
TR RIK SRCIPTE Y 1 B VA ~F Al

the chairman or chairlady of the Board

BEEgERF
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“Chongqing Dongyuan”

[EERE]

“Chongqing Doyen”

[EERR]

“Chongqing Shuorun”

[EEEE]

“Company”

[A2F]

“Comprehensive Health
Services”

[ KRR R

“Comprehensive Medical
Services”

[BEERER%]

“Community Events Planning
Services”

[ 4 &% B 51 #1 AR 7%

“connected person(s)”

[EAEAL]

“connected transaction(s)”
[BEXS ]

“Companies Ordinance”

[ R A

Definitions

BE

Chongging Xin Dongyuan Property Management Company Limited* (previously
known as Chongging Dongyuan Jiahemei Property Management Company
Limited®), a limited liability company established in the PRC and a direct
wholly-owned subsidiary of the Company

EETRRVEEEBRAF FIBEERRZEEMEETEBRAR)  —
KRABIKZHBRAGR  AEAAREEEZENE QT

Chongging Doyen Holdings Group Co., Ltd.* (previously known as Chongging
Doyen Industry (Group) Company Limited*), a limited company established in the
PRC and a connected person of the Group for the purpose of the Listing Rules
ERERBAREEERAR (FIBERRFEX (KE)BRAF)  —KRAF
B HERAR - BB EWRNAREENBEAL

Chongging Shuorun Petrochemical Company Limited* (previously known as
Chongging Shuorun Trading Company Limited®), a limited company established in
the PRC and a connected person of the Group for the purpose of the Listing Rules
EEEBACERECATRRIBEEBBESERAEMTART)  —RRFP
B BRAR - B ETRAAREENMEALT

DOWELL SERVICE GROUP CO. LIMITED*, a joint stock company incorporated in
the PRC with limited liability, the H Shares of which are listed on the Main Board of
the Stock Exchange

RRCHEMELHRBEEERNERAT - —ERPEFMA ARG ER
AR BEHRREERZ PR =T

provision of comprehensive health services, including Home Visit Care Services,
Facility-Based Elderly Care Services and Comprehensive Medical Services
REREEGEERS - BREERLFRY  #ESZREREEGE RS
providing comprehensive management services to hospitals and medical facilities
(including facility management services and maintenance services)

mEl kR BRERERECEREEERYS  #ERBEFEaBTERS
organising events for residents and property developers

REPEMEREDEREH

has the meaning ascribed thereto under the Listing Rules

BB ETRARE T ANRE

has the meaning ascribed thereto under the Listing Rules
BB WA R &R RE

the Companies Ordinance (Cap. 622 of the Laws of Hong Kong)
BB LN FEE22F (A BHEH)

2026FEHE RECHABTELBRBEEROARIA
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Definitions

£

“Co-CEO”
[BEEAT AR

“Dima”
[ 5

“Dima Group”
aEEE]

“Dima Ruisheng”

[ESEA]

“Directors”

[E%]

“Dongyuan Real Estate”

[REREME ]

“Facility-Based Elderly
Care Services”

[HEEZRE]

“GFA”
[EmAE]

“Groupu

[A&EE]

the co-chief executive officer of the Company
RNA R EATIRAREL

Dima Holdings Co., Ltd.*, a limited liability company established in the PRC on 9
October 1997, a substantial shareholder of the Company and a connected person
of the Company for the purpose of the Listing Rules
EEMESEEROER AT - 1997 10A9REF BN 2 BR AR - 5
FHARAITE  RARRINEERRRBAEALT

Dima together with its subsidiaries
S REME AR

Chongaing Dima Ruisheng Co. Ltd.*, a limited liability company established in the
PRC on 2 April 2018, which is wholly-owned by Dima and a substantial shareholder
of the Company and a connected person of the Company for the purpose of the
Listing Rules

BEERHSEABTEARAR  R2018F4A2BEHBEK 2 BRAF - HES
2EHE B ETRAME  BRARBNFERREREEALT

the directors of the Company

ARAES

Dongyuan Property Development Group Company Limited* (previously known
as Chongging Dongyuan Property Development Group Company Limited*), a
limited liability company established in the PRC on 15 September 1999, which is a
wholly-owned subsidiary of Dima

RREHERZEEEBRAR (AIBRERRREMEREEEERAA)
199950 A16B EFRBRIK I 2 BR AR REFHNEENB LA

providing comprehensive elderly care services, including medical and health
care services in elderly care institutions, nursing and rehabilitation institutions and
specialist institutions
RUBEEERT  PDELTEERE BEREERBUREREENER
BB R R ERTE

gross floor area
EEEE

collectively, the Company and its subsidiaries from time to time
AR R RETREMNB AR 2 5THE
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“H Shares”

[HAR

“Home Visit Care Services”

[ExRLEPIBRH ]

“Hong Kong”
(&%

“HK$” or “HK dollars”
[#&]

“Independent Third
Party(ies)”

[(BYE=7]

“Lifestyle Services”

[ R 4F4E R

“Listing Date”

[Em B

“Listing Rules”
[ LA

Definitions

BE

the H shares of the Company with a nominal value of RMB1.00 each in the share
capital of the Company, which are listed on the Main Board of the Stock Exchange
RREE AP EIR AR RIRA R AR E B A R ¥1.007T HIHAR

providing diversified professional services such as health care and daily living
convenience for customers within their residential cormmunities

EEAHRATFPIRHERER FEERESBAFERS

the Hong Kong Special Administrative Region of the PRC
REEBRFRIITEH R

Hong Kong dollars, the lawful currency of Hong Kong
B BREEEY

a person, persons, company or companies which is or are independent of, and
not connected with (within the meaning under the Listing Rules), any directors,
supervisors, chief executive or substantial shareholders of the Company, any of its
subsidiaries or any of their respective associate(s)
BYRARAREEMMBEAREMNES &S FETHABXETERR
FEELXEMEMBHBEALERETREE(EER EWRANHN—BEH
At —HsZHEAA

lifestyle-related services, including, among others, Community Events Planning
Services, Management and Agency Services, utility maintenance services and other
lifestyle services

EHEERE B (EPeE) tEEBHRERS BERRERYE 2R
AR e A 7 AR %5 DA B LAt SR 4 AR R IR 7S

the date of listing of the H Shares on the Main Board of the Stock Exchange, being
29 April 2022
HAR 7B 32 P AR = B R - BN20224F4 A29H

The Rules Governing the Listing of Securities on the Stock Exchange
B2 PrE 2 E AR Al

2026FEHE RECHABTELBRBEEROARIA
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Definitions

£

“Management and Agency
Services”

[EERAERE

“Model Code”
[Z%<rAl ]

“Nomination Policy”

[RAHEE]

“Non-competition Undertaking”

[ T3 B A&
“Mr. Lo”
[

“Mr. Lo And His Associates”

[BEEREBEA]

“Ms. Chiu”
Bk

providing () car parking spaces management services, including but not limited
to, entry or exit control, cleaning, surveillance and collection of parking fees; and
(i) car parking spaces and property sales services, including but not limited to,
providing marketing and sales services for car parking spaces and property located
at property projects sourced from Dima Group and Affiliated Companies (including
associates of Dima Group)

RENVEELEERE (BRETRNELERE - FR BERMREFEE)
RFEMLRMEHERS (BREETRRALNRE BT EERKE LR (&2
FETRENBMEA)WYEEB NREA R ERMEHKIEE RE)

the Model Code for Securities Transactions by Directors of Listed Issuers set out in
Appendix C3 to the Listing Rules
TR RIMT SRCIPTE( LT BT AE T ETESF X HFRESTED

the director nomination policy of the Company

RRREBFRABABR

the non-competition undertaking signed by Dima, Dima Ruisheng and Tianjin
Chengfang on 20 February 2021
HME - BEEARKEREFN2021F2 208 FEMTH FRBE

Mr. Lo Siu Yu, a substantial shareholder (as defined under the Listing Rules) of the
Company
BETFRE  ARAFERR(EER LKA

collectively refers to Chongqging Doyen, Mr. Lo, Ms. Chiu and Chongging
Shuorun. As at the date of this annual report, the shares of Dima were owned
as to (i) approximately 35.55% by Chongging Doyen, which in turn is owned as
to approximately 77.78% by Mr. Lo and approximately 22.22% by Ms. Chiu, the
spouse of Mr. Lo; (i) approximately 3.01% by Chongging Shuorun, which in turn
is owned as to 98.96% by Chongaing Doyen and 1.04% by Ms. Chiu; and (i)
approximately 4.56% by Ms. Chiu

SGIEEERR #BELE HZIREEBRB HEAFHAH -BFRHOE
()4)35.55%H EERIR (BT ER AR BE L HRIHEARHL77.78% %4
22.20%M R HE) HEA ; (KIS0 % EEBEH (AEERRERBLLTHRHEAE
98.96% K 1.04% A4 ) BER  K(ii)#)4.56%H XL T HEH

Ms. Chiu Kit Hung, the spouse of Mr. Lo
HERA T BEAERNRRE
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“Net Proceeds”

[ B8 SR8 4R

“Nomination Committee”

REZEEE]

“Other Comprehensive Services”

[HibsR & R

“PRC"

[FRE ]

“Preliminary Planning Services”

[ 7 54 45 1 AR 7% |

“Prospectus”

[ERER]

“Remuneration Committee”

[HHESS

“RMB”
[ARH]

“Reporting Period”
[REH

“Sales Assistance Services

[t 85 AR 7% |

“Shareholders”

[BR=R ]

Definitions

BE

the net proceeds from the global offering of the Company in connection with the
listing of the H Shares on the Stock Exchange and partial exercise of over-allotment
option as set out in the Prospectus, amounting to approximately HK$139.8 million
in total, after deducting the underwriting fees and relevant expenses
RNREHEER MEBRE AR B SHRTER P L R &R 17 B RE A
Pt (ANHRRREAR AT Al) 1T 2 3R 3 & 0 AT 1S SRR R & $£49139,800,00078
7T

the nomination committee of the Board

EEQRAEZES

providing (i) digital and intelligent technology services (including smart cleaning
service); (i) maintenance and rectification services; (i) Preliminary Planning Services;
(iv) Sales Assistance Services; and (v) other related comprehensive services
RENB T RE RN RE (BRBEEERRE) ; ()& R EBRT : (i)
AT ERAR BIARTS ¢ (M HEARTS ¢ M) E M HE R AR & PR TS

the People’s Republic of China
YNl

providing advisory services on the overall project design and planning and
coordination of pre-sale activities
R EER8IA B &Rt AR EIA M E RA B 1938 77 [ A9 R T AR A%

the prospectus of the Company dated 19 April 2022
AT A R202264 A19B MBI E 12

the remuneration committee of the Board

ExeyMEzES

Renminbi, the lawful currency of the PRC
FEIAEEBARE

the year ended 31 December 2025
HZE2025F 128318 ILEE

assisting in property sales activities, which include visitor reception, cleaning, security
inspection, maintenance and other customer-related services

MBMEHE RS BESTES  BR  TRRE AR REME S AR
%

shareholders of the Company

ENNGI) &
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Definitions

£

“SFO”
[ % R EHH

“Stock Exchange”
[ 86 32 P

“substantial shareholder”
[FERR]

“Supervisors”

[EE]

“Supervisory Board”

B34

“Sq.m.”

(7%
“Tianjin Chengfang”
[REET ]
“Tianjin Partnership”
[REER]

“0/0”

[%]]

the Securities and Futures Ordinance (Cap. 571 of the Laws of Hong Kong)
BEEDIESNE(EH LB IED)

The Stock Exchange of Hong Kong Limited
BEBBERHAAR RG]

has the meaning ascribed to it under the Listing Rules
B EARRIE TR e RS

the supervisors of the Company

RAFES

the board of Supervisors

EFg

square metres

Tianjin Chengfang Corporate Management Consultant Company Limited*, a limited
liability company established in the PRC and a substantial shareholder of the
Company and a connected person of the Company for the purpose of the Listing
Rules

REBFEEERZAGRRAF  —KRPEKINERAGE - st EHRA
MERRNRARINFEREREEALT

Tianjin Shengyihe Management Consulting Partnership Enterprise (Limited
Partnership)*, a limited partnership established in the PRC and a connected person
of the Company for the purpose of the Listing Rules
RERGACRERFAGRBREX(ARER) —HARTBEKINBERER
®F -RETRAMEREARRNEEAL

per cent
Bkt
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