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DaChan Food (Asia) Limited (“DaChan Food”, the “Company”
or "We") has been listed on the Stock Exchange since 2007.
We are a leading fully integrated animal protein product provider
whose products range from processed food, frozen and fresh
chicken meat products and livestock and poultry feeds. DaChan
Food adopts a highly vertically integrated business model,
integrating feeds production, chicken hatching and slaughtering,
chicken meat processing and processed food production
into a unified operating platform. The Company has invested
successively in 13 provinces and cities, including Liaoning,
Tianjin, and Anhui, with nearly 30 factories and over 8,000
employees in total. The Group processes approximately 100
million chickens annually, helping tens of thousands of farmers
to prosper through chicken breeding, with operating income over
RMB6 billion. DaChan Food has successfully developed into
one of leading enterprises in the processed food in the People’s
Republic of China (“PRC") market.

DaChan Food was an authorised chicken supplier for the 2008
Beijing Olympic Games and was granted the Key National
Leading Enterprise for Agricultural Industrialisation award
with four chicken meat production bases and six large-scale
processed food production bases. DaChan Food is a well-known
supplier of processed chicken meat in the PRC. We are also
one of the designated suppliers of chicken meat to leading well-
known international fast food chains, as well as the designated
exporter of quality Chinese chicken meat products to well-
known convenience store chains and large supermarkets in
Japan. With the export of our products to Japan, Singapore and
other countries as well as Hong Kong, China, the Company’s
market share is increasing year by year, creating huge social and

economic benefits.
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DaChan Food's feeds business sells under the brands such
as “Dr. NuPak"” (15218 L), “Green Knight” (4:55 L) and
"SOS". The Company has rich experience in feeds production,
successfully joined the ranks of China's leading feeds producers,
and is one of the largest feeds production enterprises in Asia. We
have 13 large-scale feeds production bases in mainland China,
with many of our feeds companies selected as national high-tech
enterprises.

In 2009, DaChan Food officially initiated the “transparent
source” project, a food safety management system providing full
traceability from farm to table throughout, enabling consumers
to trace product information such as the name of the farmers,
the locations of the farms of origin, the animal feeds consumed,
and the names of the factories where the foods were processed.
Food safety and quality are of the utmost importance, and
DaChan Food has earned numerous industry awards and
recognitions thanks to our high standard of quality control.
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Since 2021, DaChan Food has continued its upward development
by investing more than RMB1 billion to initiate the Bengbu
DaChan Phase Il Project in Bengbu, Anhui Province, which
expands the Company’s food processing, broiler slaughtering,
automatic cold storage, and projects such as our “10,000-class
cleanroom” meat floss factory. In 2026, the Bengbu Food
Processing Phase Il Expansion Project will be initiated, and it is
expected to achieve an annual production value of RMB5 billion
after it is put into operation in 2028.

DaChan Food has always adhered to the corporate culture of
“Integrity, Modesty and Foresight”, with the corporate vision of
"Integrity is the Foundation, Win-win Cooperation and Mutual
Growth Brings Safe and Delicious Food into Every Household",
and is committed to continuously providing consumers with
safe and reliable meat and animal protein products, and it is an
environmentally-friendly enterprise with excellent quality, food
safety and high hygiene standards.
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MBHE
Financial Highlights

HZE2025F12A31HILFE
For the year ended 31 December 2025

ARBFIT —E"RF —EF 2%
RMB'000 2025 2024 Changes
KA Turnover 6,002,251 5,834,604 2.9%
AAEIRL R FEN (Loss)/profit attributable to
518) sk owners of the Company J , -102.6%
(&18) /& F f the C (1,558) 58,831 102.6%
BEEE Total assets 3,638,152 3,879,690 6.2%
AEFE Net assets 2,429,400 2,429,691 -0.01%
BREREF (AR T Basic profit per share (RMB) (0.002) 0.058 -102.6%
& EAR(EDIR(%) Return on total assets (%) 0.62% 2.17% 71.4%
Tz B3R (%) Return on equity (%) 0.93% 3.47% -73.2%
EEm e % earing ratio 1% 3% -22.5%
*B B X *Geari i 18.1% 23.3% 22.5%
BREEFEARET Net assets per share (RMB) 2.39 2.39 0.0%
* BEERLLE = St EEE THEEFE * Gearing Ratio = Interest bearing debt/Average net assets
ﬁ%%)\lﬁ%ﬂ% ) AR SRR
Turnover and Gross Profit Margin Net Profit and Net Profit Margin
AR¥EET) (ARWEET)
(RMB million) (%) (RMB million) (%)
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Turnover by Business Segment
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Chairman’s Statement

Dear Stakeholders,

Thank you for the trust and support you have given Dachan Food
throughout the challenging year of 2025. It is this trust that has
empowered us to steadfastly pursue transformation and advance

steadily amid a complex environment.

Over the past year, the global economy has continued to face
mounting pressure under multiple factors: recurring geopolitical
conflicts, rising trade protectionism, and transition of the world
economy into a low-growth cycle. Domestically, insufficient
effective demand has coexisted with overcapacity in certain
industries. The mutual impact of corporate operating pressure
and subdued consumer confidence placed the recovery process
under strain. The timely introduction of national policies to
stabilize growth and stimulate consumption has renewed
market confidence and provided policy support for industry

transformation.

In the white feather broiler industry, the imbalance between
supply and demand has been particularly pronounced. In recent
years, the expansion on the supply side has far outpaced
the growth in demand, which has intensified homogeneous
competition, squeezed the profit margin along the industrial chain

and placed sustained pressure on industry players.
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KREBE (M) APFR/2A T DaChan Food (Asia) Limited

Confronted with this complex environment intertwined with
internal and external challenges, we chose not to wait passively
for a cyclical rebound. Instead, we made a firm decision to unlock
long-term development momentum through business model
transformation. We deeply understand that only by strengthening
our fundamentals and strengthening our internal capabilities can
we build sustainable competitiveness during cyclical fluctuations.
We pressed ahead with a strategic shift led by the food
business, and continuously optimized the business structure
and operation model. Firstly, we further optimized our business
model, rebuilt our supply chain system around customer needs,
and steadily improved our relative competitiveness by reducing
costs and increasing efficiency through refined management.
Secondly, we focused on the adjustment of our industrial
chain layout, increasing our investments in the expansion of
processed food production capacity, research and development
of core technologies, optimization of the end-to-end supply chain
and precise marketing strategies, while moderately reducing
the resource allocation to broiler breeding, slaughtering and
feed processing segments — thereby strengthening a growth
engine led by processed food. Thirdly, we promoted strategy
implementation and organizational capability upgrades, integrating
business model transformation with holistic enhancements
in organization, systems, talent and culture, to ensure that all
strategies can be effectively implemented.

Encouragingly, our transformation efforts have begun to bear
fruit in the second half of the year. In the second half of 2025,
the Company successfully reversed the losses recorded in
the first half of the year and returned to profits, demonstrating
operational resilience and recovery momentum. In particular, the
processed food segment has continued to serve as a “ballast
stone” — in the fourth quarter, the operating income and gross
profit of the food business increased by 13% and 17% year-on-
year, respectively, accounting for 76% of the Company's gross
profit, and has become the most stable profit source and core

growth engine of the Group.
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Chairman’s Statement

RESHAPING THE INDUSTRIAL CHAIN
COMPETITIVENESS WITH FOOD AS THE
CORE

We recognize that extending deeper into downstream food
processing is essential to effectively mitigate cyclical fluctuations
in the poultry industry chain and establish a sustainable profit
model. Therefore, we continued to increase investments in food
production capacity, research and development and supply chain
enhancement while moderately reducing resource allocation
in breeding and slaughter operations, supporting our business
model transformation from “production-driven” to “customer

demand-driven.”

In 2025, we further solidified the two major food base layouts
centered in Bengbu (in the Yangtze River Delta region) and Dalian
(in the Northeast region) and continued to advance planning and
construction of the Phase lll intelligent food plant in Bengbu
to meet the rising market demand for higher value-added
chicken products through large-scale and intelligent production.
Meanwhile, we deepened the “sales-driven production” supply
chain model and stimulated upstream production by downstream
orders to enhance responsiveness and cost controllability across

the entire chain.
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KREBE (M) APFR/2A T DaChan Food (Asia) Limited

CHANNEL SPECIALIZATION AND SCENARIO-
BASED PRODUCT DEVELOPMENT TO BUILD
DIFFERENTIATED ADVANTAGES

As consumption upgrades and lifestyle changes continue,
consumer expectations for food safety, tastiness and
convenience have risen, and diversified consumption scenarios
keep emerging. The Company has deeply cultivated the
domestic meat and food market for over a decade, and has
accumulated industry-leading advantages in terms of channel
setup and team building. We will strengthen the investment in
research and development of food sales channels, continuously
promote channel specialization, and design differentiated product
combinations according to different consumption scenarios,
in order to flexibly cope with the ever-changing consumption
trends. At the same time, we are committed to developing
healthier and tastier fully-cooked products that meet quality
standards, promoting supply chain upgrades towards antibiotics-
free, additive-free and clean label measures, and continuously

satisfying the emerging market and consumer needs.

MAINTAINING STRONG CASH FLOW TO
SUPPORT STRATEGIC ADVANCEMENT

Throughout our transformation journey, we have consistently
maintained financial prudence and strengthened cash flow
management. In 2025, the Company recorded a net operating
cash inflow of RMB356 million, with debt ratios kept at a safe
level. This solid financial foundation enables sustained investment
in food production capacity and digitalization even by us during
industry downturns, and positions us to seize opportunities and

steadily expand amid industry consolidation.
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Chairman’s Statement

DIGITALIZATION AND ESG: LAYING A
SOLID FOUNDATION FOR SUSTAINABLE
DEVELOPMENT

In response to demographic shifts and industrial upgrading
trends, we have continued to increase investment in automation
and digitalization. Smart equipment has been widely introduced
in new food plant, while ERP system upgrades and exploratory Al
applications are steadily advancing. These efforts aim to enhance
operational efficiency and decision-making quality through data-
driven insights.

Meanwhile, we have consistently integrated the concept of
sustainability into our corporate governance and daily operations.
In 2025, the Company was rated AA in the Wind ESG rating,
reflecting market recognition of our long-term efforts in
environmental, social, and governance aspects. ESG is not
only a safeguard for risk management but also a crucial pillar
for empowering business growth and building a responsible
corporate brand.

LOOKING AHEAD TO 2026: PURSUING
STEADY PROGRESS WHILE FOCUSING ON
THREE KEY DIRECTIONS

Looking ahead to the new year, uncertainties in the international
political and economic environments and the domestic
economy will persist. We will continue to pursue progress while
maintaining stability, and focus on three core directions: 1)
concentrating resources on accelerating the growth of the food
segment so as to drive the synergized development of the entire
industrial chain with food products as the lead; 2) promoting the
diversification of feed products and channels in order to hedge
the impact of fluctuations in the hog cycle and the changes in the
market landscape; 3) deepening the business model adjustment
of meat products and focusing on product differentiation and
product value enhancement to lower the impact of market
fluctuations on the results.
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As an enterprise dedicated to meeting consumers’ demands for
high-quality food products, we will face challenges with stronger
determination and closely focus on the market with more
practical actions. We will continue to improve product quality
and the service standard, and adhere to the concept of honesty
and integrity in our operations, so as to provide tasty, safe and
healthy food products targeting different consumption scenarios,
and will strengthen our corporate governance, proactively
assume our corporate social responsibilities, and withstand the
uncertainties of the external environment with sustainable and

high-quality development.

Once again, thanks for the trust and support from our
stakeholders! We strongly believe that, only by taking root in
the industry and further cultivating values, we will be able to
start a new chapter in the changing landscape and steadily
increase shareholders’ returns, while witnessing the sustainable
development of the industry and the enterprise together with all

of you.
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— R 3L N R R R Rl 2 I. OPERATING PERFORMANCE
OVERVIEW AND TRANSFORMATION
RESULTS
—E-RF —E g4 R E 2
2025 2024 % change
BB ARETIT) Turnover (RMB’000) 6,002,251 5,834,604 29
EMARETT) Gross profit (RMB'000) 713,912 733,407 2.7
EHE(%) Gross profit margin (%) 11.9 12.6
AN TR FEN (Loss)/profit attributable to equity
(E518) %= shareholders of the Company
(ARETIT) (RMB'000) (1,558) 58,831 -102.6
RENEHEEERE Impairment losses on investment
property (23,351) =
BB EHEEERER Profit attributable to equity
PR FE (L ) shareholders after deducting
(AE®BTT) impairment of investment
property (RMB'000) 21,793 58,831 -63.0

—EoRFFENEE - AEEBBEA
EERMMIRMEBHBSIRE &
BB E R EE ERERMHRE
FE(haFIARY36,477F 7T + BHLAIR
#R66.4% * 120 BF| B FEE L -
REFEREFEENRAGHRRE T
EiEEEREARYE23,351F T
FTAZIEREEERE AEEERE
EWAAREN,506,930F 7T (FILLBS P&
0.7%) ' REREME&HFAARE13,126
Fix - BEREENR  BERNIRMS
IRERIE N EFH R DEREIA R E
BERBNBERER  AEBER T EF
RN ERBEAR  BELRINLEE
YEMEFEE -

In the fourth quarter of 2025, the Group achieved profit
attributable to equity shareholders after deducting
impairment of investment property of RMB36,477
thousand, representing a significant year-on-year increase
of 66.4%. This was driven by refined management and
the strong performance of the processed food segment,
demonstrating significantly enhanced core profitability. In
line with the principle of accounting prudence, the Group
recognised an impairment losses on investment property of
RMB23,351 thousand during the quarter. After accounting
for this non-recurring item, the Group recorded operating
income of RMB1,506,930 thousand (representing a slight
year-on-year decline of 0.7%) and profit attributable to
equity shareholders of RMB13,126 thousand. Notably,
fueled by the robust recovery of the processed food
segment in the second half of the year and the continuous
release of benefits from refined management, the Group
successfully turned losses into profits in the second half
of the year, showing strong operational resilience and
turnaround momentum.
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BB PAREITEREHRBIRKETR
NRIBFEBBEILN  FREE2FRE
FEAG s F B B8/ MB B 1B AR #5 1,558 F
7T BTHFERNATNREEEMENER
DRI E R BB R TR R A
BT o

ZECRFEF  RRALRERE R
- AR EARESS MG REE RS
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ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

Reviewing the full year of 2025, the Group recorded
operating income of RMB6,002,251 thousand,
representing a year-on-year increase of approximately
2.9%. Excluding the factor of non-recurring impairment
losses on investment property of RMB23,351 thousand,
profit attributable to equity shareholders after deducting
impairment of investment property for the year was
RMB21,793 thousand. Although the persistent oversupply
in the white feather broiler industry led to increasing
losses in the slaughtering business of the Company,
resulting in a modest loss of RMB1,558 thousand to the
profit attributable to equity shareholders for the year, the
profitable turnaround in the second half of the year clearly
demonstrated the effectiveness of business structure

optimization and enhanced risk-resilience of the Company.

In terms of turnover composition in 2025, the processed
food, feeds and meat businesses accounted for 46.2%,
27.0% and 26.8% of total operating income, respectively,
maintaining a diversified business portfolio. However,
profit contribution varied significantly across different
businesses: the processed food business, benefiting from
its high value-added characteristics, contributed 76.0% of
the Group’s gross profit, further strengthening its position as

the core profit source.

Business highlights: The processed food segment recorded
a year-on-year operating income growth of 13% and gross
profit growth of 17.3% in the fourth quarter, becoming a
key buffer against cyclical fluctuations. At the same time,
the Company refined cash flow management, generating
net operating cash inflow of RMB356 million for the full
year, providing a solid financial foundation for long-term

strategies such as expanding food processing capacity.
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EEEWED T
Management Discussion and Analysis

II. INDUSTRY ENVIRONMENT AND

STRATEGIC RESPONSE

In 2025, the global economy remained in a low-growth
trajectory amid intensifying trade frictions, geopolitical
conflicts and rising technological barriers. Domestically, the
economy faced dual pressures of structural overcapacity
and insufficient effective demand. Weak consumer
confidence and sluggish recovery in the catering channel
exacerbated supply—-demand imbalance in the chicken

market.

According to data from Boyar, the domestic volume
of white feather broiler increased by 8.9% year-on-
year in 2025, reaching a new historical high. With the
rising of domestic volume of broiler, the production
volume of chicken meat increased by 12.9% year-on-
year. Meanwhile, the average price of chicken meat
declined by approximately 6.1% for the full year and at
one point fell to a five-year low. Although oversupply has
depressed the chicken price, industry’s capacity expansion
momentum proved difficult to halt in the short term. This
supply-demand imbalance has intensified the industry’s
characteristic of “increasing volume but decreasing
price”. In addition, the chain store penetration rate of the
downstream catering sector continued to climb (reaching
23% in 2024 according to data from the China Chain Store
& Franchise Association). Leading chain store brands
leveraged scale advantages to reduce procurement costs,
passing pricing pressure upstream and further squeezing
profit margin of the industry. As reported by iiMedia
Research, the consumer demand growth for ready-to-
eat and pre-made chicken products in 2025 is expected
to outpace that for traditional fresh products, indicating
that consumption upgrades and scenario diversification
are reshaping industry value distribution and creating

opportunities for structural transformation.
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HEHERIEHINPIRIE - AEBRFRES In the face of the challenging external environment, the
ki - IHEHENUNIR R ARENE Group maintained a strategy of “making progress while
¥EAER - FEXEHBL - MAR maintaining stability” and continued to advance a business
mmERE - BHE - HEBREHEEA - E model transformation led by the processed food segment.
B RMINTRBOZRESD : #EWLRE In terms of industrial chain layout, the Group increased
BHE BEERHAHNIRGHERS investment in food production capacity, research and
Bl o fEARAREE N | - HEERARZREEUE development, supply chain and marketing to solidify the
bt~ BFEERAL - BEATHHE competitive advantage of the processed food segment,
& AREHGFE NIEEBEE - ELER while moderately reducing resources allocated to breeding,
MR AR BEREA AR - BRAR slaughtering and feed processing. In terms of organizational
NEIRFEEBLEN BIRAFER capability, the Group expedited the agile adjustment of
RA) AR 2 B, © the organization structure, digital system upgrades and

establishment of the professional talent pipeline to build
long-term competitiveness. Although these foundational
investments exert short-term pressure on financial
performance, they are essential to breaking cyclical

constraints and achieving sustainable growth.

=~ BT MR B B B o III. BUSINESS SEGMENT PERFORMANCE
AND STRATEGIC PROGRESS
1. mIEH: EOoMETSI % 9k 1. PROCESSED Foop: CORE GROWTH ENGINE WITH
¥ 2 K 5 STRENGTHENING RESILIENCE
—E-RF —ET N R A
2025 2024 % change

KB A (ARETFIT) Turnover (RMB'000)

— R Bl — Mainland China 2,455,872 2,256,289 8.8

— A — Export 315,118 315,562 0.1
a5t Total 2,770,990 2,571,851 7.7
EMARETT) Gross profit (RMB'000)

— B A — Mainland China 485,854 466,351 4.2

—Ha — Export 56,802 55,670 2.0
il Total 542,656 522,021 4.0
EFZE (%) Gross profit margin (%)

— R E A — Mainland China 19.8 20.7

—Hno — Export 18.0 17.6
&t Total 19.6 20.3

ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited
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Management Discussion and Analysis

For the full year of 2025, operating income from
the processed food segment increased by 7.7%
year-on-year, while gross profit rose by 4.0%. The
segment contributed 76.0% of the Company’s total
gross profit, reaffirming its position as the Company’s
primary profit driver. Performance in the fourth
quarter was particularly robust, with operating income
growing 13.0% year-on-year and gross profit rising
17.3% year-on-year — both significantly higher than
the growth rates recorded in the first half of the year.

As the upstream of the white feather broiler industrial
chain is more susceptible to periodic market
fluctuations, leading enterprises in the industry have
been extending to the downstream food end in recent
years, resulting in increasingly fierce competition in
the field of processed food of chicken meat. In the
face of intensifying price competition, the domestic
food sales team continued to promote cost reduction
and efficiency improvement of its flagship products
by cooperating with the research and development,
quality control, procurement, production and other
departments. Simultaneously, by increasing its
investment in the fields of research and development,
supply chain, quality control and digitalization,
introducing professionals, advanced equipment and
software, the Company continuously improves the
development and service capabilities for major chain
catering customers. While these strategic plans focus
on medium to long-term development, including
investments in production capacity building, talent
reserves and digital systems, which will put certain
pressure on the profit of the processed food business
in the short term, they will lay a stronger foundation for
the Company’s food business to scale up.

—Z = H F 53R Annual Report 2025
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For the export market, the food export sales team
continued to further cultivate the Japanese market,
actively expanded into new product categories,
new channels and new customers, and at the same
time, it further increased its efforts in developing
export markets apart from Japan to mitigate market
concentration risks. Moreover, in reliance on its own
advantages in new product development, the food
export sales team continued to optimize product
design and production technologies, and strived to
improve product quality and safety to better meet the
demands for various international markets.

FEEDS: DIVERSIFIED CHANNELS AND PrRODUCT

TR 3 11 35 5 A1 PORTFOLIO TO ACTIVELY ADDRESS MARKET CHANGES
—E-REF —EDUE WRESLL
2025 2024 % change
WA (ARETFIT) Turnover (RMB'000) 1,620,622 1,720,637 5.8
EMARETT) Gross profit (RMB'000) 121,682 143,933 -15.5
EFZE (%) Gross profit margin (%) 7.5 8.4
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ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

For the full year of 2025, operating income
from the feeds segment decreased by 5.8%
year-on-year, while gross profit declined by 15.5%.
In the fourth quarter, operating income dropped
14.2% year-on-year and gross profit fell by 10.2%
year-on-year. The downturn was primarily attributable
to the ongoing consolidation of the domestic pig
breeding industry, which resulted in a shrinking target

customer base.
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In response to these challenges, the feeds business
team actively adjusted its operation strategy; on one
hand, deepening the Company’s cooperation with
medium and large-scale breeding farms to stabilize its
market share through the OEM model; on the other
hand, increasing its investment in the research and
development of ruminant feeds and small-category
feeds products as well as channel expansion efforts,
to cultivate incremental markets and achieved a
diversified business layout to mitigate risks. At the
same time, the Company accelerated the integration
of the middle office functions, strengthened cross-
department collaborations, achieved cost reduction
and efficiency improvement through the use of
alternative raw materials and other measures to
continuously enhance the market competitiveness of

products and services.

MEAT: INITIAL PROGRESS IN BUSINESS MODEL
TRANSFORMATION WITH NARROWING GROSS PROFIT

DECLINES IN THE FOURTH QUARTER

—ECRHE —E N BEREBE DL

2025 2024 % change

LW A (AREETIT) Turnover (RMB'000) 1,610,639 1,542,116 4.4

EFMARETFT) Gross profit (RMB'000) 49,574 67,453 -26.5
EFIE (%) Gross profit margin (%) 3.1 4.4
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EEWARLLELRA6.3% - EFIE
LEA6.4% - (BEFIPEIEE_E¥
FREWE  BRENBREZS
By e

For the full year of 2025, operating income from
the meat segment increased by 4.4% year-on-year,
while gross profit declined by 26.5%, mainly due to
continued declines in the market price of chicken
meat. In the fourth quarter, operating income
decreased by 6.3% year-on-year and gross profit
declined by 6.4%. However, the decline in gross
profit was significantly narrower than in the first half
of the year, indicating that transformation initiatives

have begun to yield results.
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To counter unfavourable market conditions, the
meat product team accelerated the business model
transformation from “basing sales on production”
to “basing production on sales”, increasing the
flexibility of its supply chain. In the upstream of the
industrial chain, the meat product team optimized the
cooperation mode with contract farmers to enable
benefits and risk sharing. In the midstream of the
industrial chain, the meat product team advanced
automated production and lean management to
reduce processing costs. In the downstream of the
industrial chain, the meat product team focused on
the development of fine processing and differentiated
products, and worked alongside the food business
to expand into quality channels such as membership
stores and chain supermarkets while gradually
phasing out low-end customers to strengthen brand

premium.

IV. OUTLOOK AND STRATEGIC FOCUS

Looking ahead to 2026, the global economy is expected
to remain subject to various uncertainties, while the
domestic economy is likely to continue improving. With the
implementation of policies to boost domestic demand and
promote private economy, the consumer demand recovery
momentum will be strengthened. As for the white feather
broiler industry, despite the persistent pressure from
oversupply in the short term, some small and medium-
sized production capacity facilities have begun to withdraw
from the market, and there is a chance that the supply-
demand balance will gradually improve. The demand for
high-quality, high-value-added chicken meat products is
on the rise, leaving room for structural upgrade within the

industry.
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Management Discussion and Analysis

The Group will adhere to the following strategic directions:

1. Taking the food product business as the engine for
performance growth, thereby exploring opportunities
for cost reduction and efficiency enhancement in core
flagship products and cultivating new areas of growth

in products and channels to increase profit resilience.

2. Consolidating the competitive advantage of export
sales in Japan while actively expanding into

international markets outside Japan.

3. Optimizing the operating model of the meat product
business, continuously advancing the “basing
production on sales” approach, the development of
high-value-added products as well as the optimisation
of channel structure, with the view to mitigating the

impact of price fluctuations.

4.  Developing new customers by expanding diversified
products and channels for the feeds business,
thereby leading to the increase in the sales volume

and diversification of market risks.

With the synergy of “scale-up of food production,
internationalization of export sales, value-adding of
meat products and diversification of feeds"” developing
in tandem, the Company will optimize its supply chain
management system by digitalization and intelligent
transformation to enhance its operational efficiency and

industrial competitiveness.

In the coming years, the Group will continue investing in
the phase Ill intelligent food processing plant in Bengbu
on the foundation of the existing Phase | and Phase Il food
production base of Bengbu. This will expand the scale
of the food business and meet consumer demand for
high-quality and high value-added chicken products. The
stable growth of the processed food segment will also help
buffer cyclical volatility in the broiler industry, delivering

sustainable value and returns for shareholders.
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FINANCIAL REVIEW:

1

2)

OTHER OPERATING INCOME AND OPERATING EXPENSES

In 2025, the Group recorded other operating income of
RMB24,035 thousand (2024: RMB24,930 thousand) which
mainly comprised of interest income and government
subsidies. The decrease in other operating income was

mainly due to the decrease in government subsidies.

In 2025, other net losses of the Group amounted to
RMB29,254 thousand (2024: other net losses of RMB1,833
thousand). Other net losses mainly includes impairment

losses on investment property.

Distribution costs accounted for 6.20% of total turnover
(2024:6.11%).

Administrative expenses accounted for 4.64% of turnover
(2024: 4.86%).

LiQuipIiTy, FINANCIAL RESOURCES AND CAPITAL STRUCTURE

As at 31 December 2025, the Group’s cash and bank
deposit balances amounted to RMB532,358 thousand,
representing an increase of RMB62,611 thousand
from 2024. In 2025, the Group's net cash generated
from operations amounted to RMB356,128 thousand,
representing an increase of RMB49,975 thousand from
2024. The Group's interest-bearing borrowings decreased
by RMB127,945 thousand to RMB439,292 thousand
(2024: RMBb567,237 thousand). As at 31 December 2025,
the interest-bearing borrowings to equity ratio was 18.1%
(2024: 23.3%). Current ratio was maintained at a healthy
level of 1.68 times (2024: 1.55 times).
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CAPITAL EXPENDITURE

In 2025, the Group's capital expenditure on the acquisition
of properties, machinery and equipment amounted to
RMB163,709 thousand which was primarily paid from

internal resources and bank borrowings.
EXCHANGE RATE

The Group's business transactions are mainly denominated
in RMB and USD. During the year under review, RMB
against USD appreciated by 2.22%.

INTEREST

In 2025, the Group's interest expense amounted to
RMB18,096 thousand (2024: RMB23,168 thousand),
representing a decrease of 21.9% from 2024. The decrease
in interest expenses was mainly due to the decrease in
the average outstanding borrowings and the decline in

borrowing rates.

D1vVIDENDS

To reserve the resources for the Group’s business
development, the Board decides not to distribute any
dividend for the year 2025 (2024: no distribution).

CHARGE ON ASSETS

As at 31 December 2025, the Group has charged land and
plant valued at RMB17,805 thousand as collateral for bank

credit facilities totaling RMB10,000 thousand. As at 31

December 2025, the credit facilities remained unused.
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8) CAPITAL COMMITMENT

As at 31 December 2025, the capital expenditure of the
Group contracted for but not provided in the financial
statements was RMB18,168 thousand (2024: RMB45,114
thousand) and the capital expenditure authorised but
not contracted for was RMB58,028 thousand (2024:
RMB93,814 thousand).

EMPLOYEE COMPENSATION AND
TRAINING

As at 31 December 2025, the Group had a total of 8,356
employees (31 December 2024: 8,324). The Group has paid
remuneration to its staff with reference to the industry practice,
the financial performance of the Group and the employee’s
work performance in order to form a team of professional
staff and management to fulfil the development needs of the
Company. The Group places great emphasis on the training and
development of employees and regards excellent employees
as the Group's core competitiveness. With a view to constantly
enhancing their job skills and industry knowledge, the Group has
offered various training programs to its members of management
and other employees. The Group implemented these programs
not only to enhance the quality of its staff, but also to give best
chances for development of their personal career. The Group
regularly reviews compensation and benefit policies according
to industry benchmarks, financial results as well as the individual
performance of employees so as to offer fair and competitive
compensation packages to the employees. Other fringe benefits
including insurance, medical benefits and provident fund are also
provided to retain loyal employees.
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DIRECTORS

EXECUTIVE DIRECTORS

Mr. James Chun-Hsien Wei (£ &), also known as Wei, Chun-
hsien, aged 68, has been appointed as an executive Director
of the Company, the chairman of the board of directors of the
Company, and a member and the chairman of the executive
committee of the Company with effect from 1 March 2021,
and has assumed an additional position of Chief Executive
Officer of the Company with effect from 1 September 2022. Mr.
James Chun-Hsien Wei is an independent director of Taiwan
Ta Ya Electric Wire & Cable Company Limited, which shares
are listed on Taiwan Stock Exchange Corporation (“Taiwan
Stock Exchange”), a director of ShyaHsin Packaging Co., Ltd., a
director of KSF Beverage Holding Co., Ltd. and a director of Taixu
& DaChan Foods Co., Limited, and a senior advisor to Blackstone
Private Equity Group. Mr. James Chun- Hsien Wei served as
the chief executive officer of the Tingyi (Caymans Islands)
Holding Corp (“Tingyi Holding”), which shares are listed on
The Stock Exchange of Hong Kong Limited (“Hong Kong Stock
Exchange”) from 2015 to 2020, and the chief executive officer
of food business of Tingyi Holding from 2013 to 2014. Prior to
joining Tingyi Holding, Mr. James Chun-Hsien Wei was a senior
advisor to CVC Capital Asia Pacific in 2012. From 2009 to 2011,
he was the executive board member and the president of the
Asian region of Beiersdorf Aktiengesellschaft Group. From 2003
to 2009, he served as the senior vice president of Asia Pacific
region of Avon Products Inc., where he was responsible for the
operations in 10 markets, including Japan, Taiwan, Australia, the
Philippines and India. Before that, Mr. James Chun-Hsien Wei
spent 19 years at Procter & Gamble, where he was promoted
to become the vice president and general manager of Greater
China region, overseeing the company’s health and beauty care
business in that region.

Mr. James Chun-Hsien Wei holds a bachelor's degree in
Electrical Engineering from National Taiwan University and a
master's degree in Business Administration from the University

of Chicago Booth School of Business in the United States.
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Mr. Han Chia-Yin (383X ), aged 65, has been appointed as
an executive Director of the Company and a member of the
executive committee of the Company since 27 October 2011. He
was the Chief Executive Officer of the Company from 1 March
2012 to 1 April 2016. He also serves as a director of Great Wall
Enterprise Co., Ltd. ("GWE"), a company incorporated in Taiwan,
with its shares listed on the Taiwan Stock Exchange, and it is
the indirect controlling shareholder of the Company. He was the
general manager of the Great Wall Group Food Service Division
and held a number of positions in several associations of the food
industry in Taiwan. He is also a director of Impreza Investments
Limited, Great Wall Dalian Investment Co., Ltd., Dongbei Agri
Corporation, Great Wall Kuang-Ming Investment (BVI) Co., Ltd.,
Miyasun Great Wall (BVI) Co., Ltd., Great Wall Northeast Asia
Corporation, Taixu & DaChan Foods Co., Limited and Great Wall
Food (Dalian) Co., Limited (KX R an (KiE) BR A A)).

Mr. Han Chia-Yin graduated from Feng Chia University in Taiwan
with a bachelor’s degree in Information Engineering & Computer
Science and obtained a master’s degree in Computer Science
from the University of New Haven in USA. He is a younger
brother of Mr. Han Chia-Yau, Mr. Harn Jia-Chen and Mr. Han Jia-
Hwan and an uncle of Mr. Jonathan Fang-Tsu Han.
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NON-EXECUTIVE DIRECTORS

Mr. Chao Tien-Shin (#X£), aged 79, has been a non-executive
Director of the Company since 2007. He has served as a director
of GWE since 2007. He is also the chairman and a director of

CTS Investment Corporation and Zhi Fu Investment Corporation.

Mr. Chao Tien-Shin graduated from Tamkang University (T
KE) with a bachelor's degree in irrigation engineering. He has
extensive business management experience in information
technology industry and traditional industries, such as food and

services.

Mr. Han Chia-Yau (¥3XF), aged 76, has been a non-executive
Director of the Company and a member of the remuneration
committee of the Company since 2007. Mr. Han Chia-Yau
joined GWE in 1991 and he was the vice chairman of the board
of directors of GWE from 1995 to 2001. Since 2001, he has
been the chairman of GWE. He is also a director of TTET Union

Corporation, which shares are listed on the Taiwan Exchange.

Mr. Han Chia-Yau obtained a bachelor’'s degree from Chung
Yuan Christian University (7 R32 T &%) and a master's degree
in Computer Science from the University of Connecticut in 1973
and 1978 respectively. He is an older brother of Mr. Harn Jia-
Chen, Mr. Han Jia-Hwan and Mr. Han Chia-Yin and an uncle of

Mr. Jonathan Fang-Tsu Han.
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Mr. Harn Jia-Chen (3 3%J=), aged 71, has been re-designated
as a non-executive Director of the Company with effect from
1 March 2020. He has been a member of the nomination
committee of the Company since 2007, and has been a member
of the remuneration committee of the Company with effect
from 1 January 2019. During the period from 1 January 2019
to 29 February 2020, Mr. Harn Jia-Chen was re-designated as
an executive Director of the Company, and was appointed as
the chairman of the board of directors of the Company and the
chairman of the executive committee of the Company. During
the period from June 2001 to June 2025, he served as the vice
chairman of the board of directors of GWE. During the period
from 1995 to October 2025, he has been the chairman of the
board of directors of Great Wall Food (Tianjin) Co., Ltd. (KAX
Rm(KE)ERRAR),
production. During the period from February 1999 to May 2025,

a subsidiary of GWE engaged in flour

he has been the chairman of the board of directors of DaChan
Wanda (Tianjin) Co., Ltd. (K& iE (K2E) BREA
period from 2003 to October 2025, he has been the chairman of
the board of directors of DaChan Showa Food (Tianjin) Co., Ltd.
(RAKPBFIR & (RE) AR A F]). From May 2006 to April 2015,
he was the president of Taiwan Asset Enterprise Association
of Tianjin (REMZEZRMILETLFEHE). Since May 2015, he
has been the honorary president of Taiwan Asset Enterprise

). During the

Association of Tianjin. From April 2007 to May 2010, he was
elected as the vice-chairman of the Association of Taiwan
Investment Enterprises on the Mainland (2 EZ&RMEIKE D
¥HEH). From May 2010 to April 2015, he was elected as the
standing vice president of the Association of Taiwan Investment
Enterprises on the Mainland. Since May 2015, he has been the
consultant of the Association of Taiwan Investment Enterprises
on the Mainland. He is also a director of DaChan Wanda (HK)
Limited, Hwabei Agri Corporation and Union Manufacturing
Limited.

Mr. Harn Jia-Chen obtained his master’'s degree in business
administration from the University of New Haven in 1986. He
is an older brother of Mr. Han Jia-Hwan, Mr. Han Chia-Yin,
a younger brother of Mr. Han Chia-Yau and an uncle of Mr.

Jonathan Fang-Tsu Han.
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Mr. Han Jia-Hwan (32X %E), aged 70, has been re-designated
as a non-executive Director of the Company with effect from 1
January 2019. He has also been a member of the nomination
committee of the Company since 2007. From 2007 to 2018, Mr.
Han Jia-Hwan had been an executive Director of the Company,
the chairman of the board of directors of the Company, a
member of the remuneration committee and nomination
committee and the chairman of the executive committee of the
Company. He is also the chairman of Taixu & DaChan Foods
Co., Limited, a director of Taixu & DaChan Foods Holdings Co.,
Limited and Great Wall Agritech (Liaoning) Company Limited
(BVI). Mr. Han Jia-Hwan has over 30 years of experience in
feeds and food production business in the Asia Pacific region. In
recognition of his contributions to the agricultural industry, Mr.
Han Jia-Hwan was elected as one of the Taiwan Ten Outstanding
Young Persons (& &+ K& HEF) in 1994,

Mr. Han Jia-Hwan received his bachelor’'s degree in business
administration from National Cheng-chi University (B3 BUA KR
&) and a master’s degree in business administration from the
University of Chicago in 1977 and 1983 respectively. He is a
younger brother of Mr. Han Chia-Yau, Mr. Harn Jia-Chen, an older
brother of Mr. Han Chia-Yin and the father of Mr. Jonathan Fang-
Tsu Han.
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ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

Mr. Wei Anning (R % 2), aged 63, has been re-designated
as a non-executive Director of the Company since 1 March
2021. During the period from 31 October 2014 to 29 February
2020, Mr. Wei Anning was appointed as an independent non-
executive Director of the Company, and he served as a member
of the audit committee and the nomination committee of the
Company, and the chairman of the remuneration committee
of the Company, thereafter he remained to be a member of
the nomination committee and the remuneration committee
of the Company until 1 March 2020. Mr. Wei Anning was then
re-designated as an executive Director of the Company, and
was appointed as the chairman of the board of directors of
the Company, the chairman and a member of the executive
committee of the Company from 1 March 2020 to 28 February
2021. Mr. Wei Anning is an executive director and the general
manager of Shanghai Gueva Investment Management Limited
(EBRIEREEIR AR /AT, an independent director of Bondex
Supply Chain Management Co., Ltd. (B2 EREER NG
FR 2 7)), which shares are listed on the Shanghai Stock Exchange
and Bestore Co., Ltd. (R FHHB B R AR]), which shares are
listed on the Shanghai Stock Exchange. He was an agricultural
economist of the Department of Agricultural and Natural
Resources of the World Bank, a manager of food & agribusiness
research of the Rabobank Group (Northeast Division), and the
chief executive officer (China Region) and president (Shanghai
Branch) of Fortis Bank S.A./N.V. He was also an independent
director of Fortune Fund Management Co., Ltd. (EEAE S EIE
BRAR]) the executive vice president of Sichuan New Hope
Group (POl 7% 25 ME), the president of Shandong Liuhe
Group (LUE/SHNEE), the chairman of the board of directors
of Chinwhiz Agribusiness Co., Ltd. (IIFRZEAREZEBER A
7)) and an independent director of Ningbo Tech-Bank Co., Ltd.
(R K FBAXD BBR A &), which shares are listed on Shenzhen
Stock Exchange, Orient Securities Company Limited (555
f& 1 B BR A 7)), which shares are listed on the Shanghai Stock
Exchange and Hong Kong Stock Exchange, Jiahe Foods Industry
Corporation Limited (ERRMIZERND AR AF), which shares
are listed on Shanghai Stock Exchange and a director of Yantai
Changyu Pioneer Wine Company Limited (f& & R4 % &)1 B A D
BPFR AR, which shares are listed on Shenzhen Stock Exchange
and JiangSu Financial Leasing Corporation Limited (L&t &l
FHERM AR AR, which shares are listed on Shanghai Stock
Exchange. Mr. Wei Anning has in-depth understanding and
rich experience in the integration of finance and the agricultural
and livestock food industry, the development of agricultural
and livestock food industry, the operation and management of
agricultural and livestock food corporations.
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Mr. Wei Anning obtained his bachelor’'s degree in Economics in
Nankai University in 1982, his master’'s degrees in Economics
in Peking University in 1986 and in Williams College in the
United States in 1991 and his doctorate degree in Agricultural
Economics in University of lllinois at Urbana-Champaign in the
United States in 1997.

INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. Ting Yu-Shan (7 L), aged 75, has been appointed as
an independent non-executive Director of the Company, the
chairman of the remuneration committee and a member of
the audit committee, the remuneration committee and the
nomination committee of the Company with effect from 2
March 2020. Mr. Ting Yu-Shan has been re-designated from the
chairman of the remuneration committee to the chairman of
the audit committee of the Company with effect from 30 June
2023. Mr. Ting Yu-Shan has served as an independent director
and the chairman of the audit committee and the remuneration
committee of GWE since 2016. Mr. Ting Yu-Shan qualified as a
certified public accountant in Taiwan in 1985. Mr. Ting Yu-Shan
has extensive experience in areas such as financial advisory and
accounting. He served as an accountant of Prosperity United
Firm, Certified Public Accountants in Taiwan (& /&2 ¥MA &
sHRIEE5FT) from 1986 to 1998, and an accountant of KPMG
Taiwan (B &% EEFE S S5TEIEH5A) from 1999 to 2008.

Mr. Ting Yu-Shan holds a bachelor’'s degree in accounting from

Soochow University and a master’'s degree in accounting from

Soochow University.
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Mr. Hsia, Li-Yan (3. 5), also known as Andrew L.Y. Hsia, aged
75, has been appointed as an independent non-executive Director
of the Company and served as a member of the remuneration
committee, the audit committee and the nomination committee
of the Company since 1 March 2021. Mr. Hsia, Li-Yan has been
appointed as the chairman of the remuneration committee of the
Company with effect from 30 June 2023. Mr. Hsia, Li-Yan is a
director of WALSIN LIHWA CORPORATION, which shares are
listed on the Taiwan Stock Exchange, and the Deputy CEO of
Phu My Hung Holdings Group.

Mr. Hsia, Li-Yan holds a bachelor’'s degree of law from Fu
Jen Catholic University, a master’s degree of diplomacy from
National Chengchi University and a master’s degree of law from

the University of Oxford in the United Kingdom.

Ms. Lee Tsai, Yu-Ling (3 %), also known as Jaclyn Y. L.
Tsai, aged 70, has been appointed as an independent non-
executive director of the Company and as a member of the audit
committee, the nomination committee and the remuneration
committee and the chairlady of the nomination Committee of
the Company with effect from 30 June 2023. Ms. Lee Tsai, Yu-
Ling is currently a director of JESS-LINK PRODUCTS CO., LTD.,
which shares are listed on the Taiwan Stock Exchange, a director
of CHENBRO MICOM CQO., LTD., which shares are listed on the
Taiwan Stock Exchange, the co-founder of Lee, Tsai & Partners
Attorneys-at-Law, the honorary chairwoman of Taiwan FinTech
Association, the honorary chairwoman of Taiwan Women on
Boards Association and an executive director of Monte Jade
Science & Technology Association etc. Ms. Lee Tsai, Yu-Ling
served as the general counsel of IBM's Greater China Group
and judge of Taipei, Shih-Lin, Taoyuan and Chang Hwa District
Courts.

Ms. Lee Tsai, Yu-Ling graduated from National Taiwan University

with a degree in laws and was admitted as a lawyer in 1984.



SIREE 81  BZE_=F A=+
BREZTARARBIIENTES - WEFT
EZLZEE  REZEE m&%mxﬂaﬁgo
mﬂ%ﬁiﬁﬁ%%ﬁ?ﬁ%%@a§ﬁ
BREYR B EEE LR R
BRAREEZHIERAER AT (AR
R EMBLESRBENTEZESEE
ﬂ%%i%%&%liA@wiﬁgﬁgaé
ERFNWER  HERAZBLERBEHNE - B
VBUARBREEBERTABERRRAEDR
XEBBRHBRRREEER

u/ ma>
xR w“
:Ju} o> mF mg

>

SILRAEEFBRIBUARBRITRBLE
7~ B BUAABEEERHTRAMBLENM
REIFETYI e KB E B 1 B0 I M KB
SN II KB EERE 247

EENGNEERABRBRE

Directors and Senior Management Profile

Mr. Kao Koong-Lian (S ¥L5&), aged 81, has been appointed as
an independent non-executive director of the Company and as
a member of the audit committee, the nomination committee
and the remuneration committee of the Company with effect
from 30 June 2023. Mr. Kao Koong-Lian is currently the chair
professor of business management at the Department of
Business Administration of Soochow University in Taipei, the
honorary president of Straits Economic & Cultural Interchange
Association, and an independent director and a convenor of the
audit committee of Shane Global Holding Inc., which shares are
listed on the Taiwan Stock Exchange. Mr. Kao Koong-Lian was
the vice chairman and general secretary of the Straits Exchange
Foundation, the chair professor of the Department of Business
Administration of Chung Yuan Christian University, a professor
of the Institute of Business Administration of National Chengchi
University and a professor and the head of the Department of

Business Administration of Soochow University.

Mr. Kao Koong-Lian holds a bachelor’'s degree in banking from
the National Chengchi University, a master’s degree in business
administration from the National Chengchi University, a master’s
degree in economics from the University of Connecticut and a

PhD in business administration from Louisiana State University.
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SENIOR MANAGEMENT TEAM

Mr. Lan Yung Hsu (85 /B), aged 55, has been the Chief
Financial Officer of the Company with effect from 1 June
2022. Mr. Lan Yung Hsu served as the Planning Specialist and
Finance Specialist of GWE from August 1996 to May 2000,
the Chief Financial Officer and the Head of Human Resources
Department and Administration Department of Great Wall Food
(Dalian) Co., Ltd. (KX R M@ (K:&) BMPRAF), a subsidiary of the
Company, from June 2000 to July 2003, the Head of Finance
and Information Department of the Company from August 2003
to December 2003, and the Chief Financial Officer and the
Head of Human Resources and Administration of Great Wall
Food (Tianjin) Co., Ltd. (KRB (K#E) BR AR, a subsidiary
of GWE engaged in flour production, from January 2004 to
March 2008. Mr. Lan Yung Hsu served as the Vice President
and Chief Financial Officer of the Flour and Catering Service
Business Group (the “Business Group”) in Mainland China of
GWE from April 2008 to April 2022, responsible for the overall
financial management, capital planning, investment planning and
auditing of the Business Group. Mr. Lan Yung Hsu has extensive

experience in the field of finance.

Mr. Lan Yung Hsu obtained a bachelor’'s degree in Commerce
from Taiwan Ocean University (8 /&/8F X&) and a master’s
degree in Management from Da-Yeh University (KEKE) in
1994 and 1996, respectively.
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Mr. Jonathan Fang-Tsu Han (¥ 3518), aged 43, joined the
Company in 2012 and was consecutively responsible for finance,
strategic planning of the Group, operation management of the
feeds business and the meat and food business. Mr. Jonathan
Fang-Tsu Han had been promoted to the vice president of
the Company since 1 April 2017. He had also served as the
deputy director of Finance Resources Group of the Company
since 8 August 2018. Mr. Jonathan Fang-Tsu Han had been re-
designated as Special Assistant to the Chairman of the Company
since 1 January 2019. He also had been the head of International
business group Il of the Company since 1 March 2020. Mr.
Jonathan Fang-Tsu Han had resigned as Special Assistant to the
Chairman of the Company and the head of International business
group Il of the Company and re-designated as Special Assistant
to the chairman of GWE since 1 July 2020. Mr. Jonathan Fang-
Tsu Han has been re-designated as Special Assistant to the
Chairman of the Company since 1 February 2023. He has
been appointed as the director of GWE since June 2025. He
is a member of the executive committee of the Company. Mr.
Jonathan Fang-Tsu Han has extensive experience in operation

analysis and strategic management.

Mr. Jonathan Fang-Tsu Han graduated from Simon Graduate
School of Business (Ef#552kt) at the University of Rochester
of the United States in 2012 and obtained a bachelor’s degree in
Computer Science from Northwestern University of the United
States in 2003. He is the son of Mr. Han Jia-Hwan and the
nephew of Mr. Han Chia-Yau, Mr. Harn Jia-Chen and Mr. Han
Chia-Yin.
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ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

INTRODUCTION

The directors of the Company (the “Directors”) are pleased to
present the corporate governance report for the year ended 31

December 2025 as follows.

The board of Directors of the Company (“Board”) is committed
to enhancing the Group’s corporate governance standards by
improving corporate transparency through effective channels of
information disclosure. The Board believes that good corporate
governance is beneficial for maintaining close and trustful
relations with its employees, business partners, shareholders

and investors.

The Company has adopted a corporate governance code
prepared based on the code provisions (the “Code Provisions”) of
the latest corporate governance code (the “Code”) as set out in
Appendix C1 to the Rules Governing the Listing of Securities on
The Stock Exchange of Hong Kong Limited (the “Listing Rules”)
as the guidelines for corporate governance of the Company, and

has taken steps to comply with the Code wherever appropriate.

Terms used in this report shall have the same meaning as
those defined in the Listing Rules unless the context otherwise

requires.

CORPORATE GOVERNANCE PRACTICES

Throughout the year ended 31 December 2025, the Company
has complied with the Code Provisions with the following

exceptions:
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Under Code Provision C.2.1, the roles of chairman and chief
executive should be separate and should not be performed

by the same individual.

In year 2025, Mr. James Chun-Hsien Wei performs both of the
roles as the Chairman and the Chief Executive Officer. The Board
considers that this structure would not impair the balance of
power and authority between the Board and the management
of the Company. The Board comprises two executive Directors
(including Mr. James Chun-Hsien Wei), five non-executive
Directors and four independent non-executive Directors and
therefore has a fairly strong independence in its composition and
they meet regularly to discuss issues relating to the operation
of the Company in order to provide adequate safeguards and
protect the interests of the Company and its shareholders. In
addition, after taking into account the past experience of Mr.
James Chun-Hsien Wei, the Board is of the opinion that vesting
the roles of the Chairman and the Chief Executive Officer in
Mr. James Chun-Hsien Wei could facilitate the execution of the
Group’s business strategies and enhance the effectiveness of
its operation. Hence, the aforesaid deviation is appropriate and in

the best interest of the Company at the present stage.
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Under Code Provision C.6.1, the company secretary should
be an employee of the Company and have the day-to-day
knowledge of the Company’s affairs.

Ms. Cho Yi Ping (“Ms. Cho"), a partner of the Company’s
Hong Kong legal advisers, has been appointed as the company
secretary of the Company (the “Company Secretary”) with effect
from 8 August 2016.

The Company has assigned a member of the senior
management, Ms. Feng Yuxia, the head of legal department of
the Company as the contact person with Ms. Cho. Ms. Cho is
a practicing solicitor of Hong Kong with understanding of the
Listing Rules. Her qualifications meet the requirements of the
Listing Rules in terms of a company secretary of a listed issuer.
Further, whenever necessary, the contact person assigned will
promptly deliver information regarding the performance, financial
positions and other major development and affairs of the Group
to Ms. Cho. Having in place a mechanism that enables Ms.
Cho to get hold of the Group’s development promptly without
material delay and with her expertise and experience, the Board
is confident that having Ms. Cho as the Company Secretary is
beneficial to the Group’'s compliance with the relevant board

procedures, applicable laws, rules and regulations.
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COMPLIANCE WITH DEED OF NON-
COMPETITION

The Company has received a confirmation (the “Confirmation”)
from Great Wall Enterprise Co., Ltd (“GWE") signed by it on
12 January 2026 confirming that for the period from 1 January
2025 to 31 December 2025 and up to the date of signing the
Confirmation by the relevant covenantor, it has fully complied
with the deed of non-competition executed by GWE in favour
of the Company dated 14 September 2007 (the “Deed of Non-
Competition”) (as varied by two deeds of variation executed by
GWE and the Company dated 25 June 2010 and 18 December
2012 respectively).

The independent non-executive Directors have reviewed the
Confirmation and all of them are satisfied that the Deed of Non-
Competition has been complied with during the period under

review.
DIRECTORS

THE BOARD

The Board, led by the Chairman, steers the Company’s business
direction. It is responsible for formulating the Company’s long-
term strategies, setting business development goals, assessing
results of management policies, monitoring the management'’s
performance, and ensuring effective implementation of risk

management measures on a regular basis.

The Directors meet regularly to review the Group's financial
and operational performance and to discuss and formulate
future development plans. Regular Board meetings are
attended by Directors in person or through electronic means of

communication.
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BoARD COMPOSITION

During the period from 1 January 2025 and up to the date of
this report, there were 11 Directors, all being industry veterans,
responsible to the shareholders for formulating the overall
business development targets and long-term company strategies,
assessing results of management policies and monitoring

performance of the management.

During the period from 1 January 2025 and up to the date of this
report, the Board comprised the following Directors:

Executive Directors
Mr. James Chun-Hsien Wei

(Chairman and Chief Executive Officer)
Mr. Han Chia-Yin

Non-executive Directors
Mr. Han Chia-Yau

Mr. Han Jia-Hwan

Mr. Harn Jia-Chen

Mr. Chao Tien-Shin

Mr. Wei Anning

Independent Non-executive Directors
Mr. Ting Yu-Shan

Mr. Hsia, Li-Yan

Ms. Lee Tsai, Yu-Ling

Mr. Kao, Koong-Lian

An updated list of the Directors by category identifying their
role and function is at all times available on the websites of the
Company and the Stock Exchange. The list specifies whether a
Director is an independent non-executive Director and expresses
the respective membership of each Director in each board
committee.
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There is no relationship (including financial, business, family or
other material or relevant relationship(s)) among members of the
Board and between the Chairman and the chief executive, with
the exception that Mr. Han Chia-Yau, Mr. Harn Jia-Chen, Mr.
Han Jia-Hwan and Mr. Han Chia-Yin are brothers, and that the

Chairman is also the Chief Executive Officer of the Company.

The Company identifies the independent non-executive Directors
in all corporate communications which disclose the names of

Directors.

Details of the biographies of the Directors are given under the
section headed "Directors and Senior Management Profile” of

this annual report on pages 25 to 33.

The independent non-executive Directors play an important role
on the Board. Accounting for more than one-third of the Board
members, they are experienced professionals in their respective
fields. They are responsible for ensuring that the Board maintains
high standards of financial and other mandatory reporting as well
as providing adequate checks and balances for safeguarding
the interest of shareholders of the Company and the Group as a
whole. Throughout the year of 2025, the Board at all times met
the requirements of the Listing Rules relating to the appointment
of at least three independent non-executive Directors with
at least one of them possessing appropriate professional
qualifications on accounting or related financial management
expertise, and the number of independent non-executive

Directors has represented at least one-third of the Board.
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The Company has established proper mechanisms to ensure
independent views and input are available to the Board. For
example, Mr. James Chun-Hsien Wei, who chairs the Board,
has no relationship (including financial, business, family or
other material or relevant relationship(s)) with other members
of the Board. The Nomination Committee will assess the
independence of candidates to be nominated as the Company’s
independent non-executive directors by considering their time
commitments to the Company as well as their professional
qualifications. In addition, sufficient number of independent
non-executive Directors are maintained so that views from
different perspectives are available to the Board. External
independent professional advice would be rendered from time
to time if the Board is in need of such advice. In particular, the
Company has appointed external professional as the Company’s
consultant to review its ESG policy and the effectiveness of its

implementation.

The Company’'s mechanisms have been reviewed and
considered as effective at present. The Board would review the
implementation and effectiveness of such mechanisms on an

annual basis.
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NUMBER OF MEETINGS ATTENDED/ELIGIBLE TO ATTEND IN 2025

During the year of 2025, the Board held 4 regular meetings at

approximately quarterly intervals.

As regards to general meetings, the Company held the annual

general meeting on 27 June 2025.

A table of summary in regard to the Directors’ participation at the
various board meetings and board committee meetings and the

Company’s general meetings is set out below:

EE3-F ENZEES FHzEEE REZEE YTEEE REAE
Board Audit  Remuneration Nomination Executive General
Meetings Committee Committee Committee Committee Meeting(s)
H7ES Executive Directors
ERERE Mr. James Chun-Hsien Wei 44 oyl Nl R 1212 1
N/A N/A N/A
BRETE Mr. Han Chia-Yin 44 il TEE TR 12112 10
N/A N/A NA
HHTES Non-executive Directors
BRRE Mr. Ham Jia-Chen 44 g i 10 Nl on
N/A N/A
BRERE Mr. Han Jia-Hwan 34 T T i Nl o
N/A N/A N/A
BRTRE Mr. Han Chia-Yau 44 il 1”1 il A i
N/A N/A N/A
BRERE Mr. Chao Tien-Shin 44 BNl T Nl THE i
N/A N/A N/A N/A
RZERE Mr. Wei Anning 44 TiER TR TR TR 0/t
N/A N/A N/A N/A
BUFHTES Independent Non-executive Directors
TEWRSE Mr. Ting Yu-Shan 4/4 44 1 1 TiER 11
N/A
BUERE Mr. Hia, Li-Yan a4 a4 il 11 A il
N/A
BRRLE Ms. Les Tsai, Yu-Ling a4 44 i 11 TR o/t
N/A
RIRLE Mr. Ko, Koong-Lian a4 44 i il A 11
N/A
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Notices of regular Board meetings are served to all Directors
at least 14 days before the meeting, while reasonable notice is

generally given for other board meetings (if any).

Agenda and accompanying board papers together with all
appropriate, complete and reliable information are sent to all
Directors in a timely manner, and at least 3 days before the
intended date of each Board or board committee meeting, except
agreed otherwise among the members, to ensure that they
have sufficient time to review the board papers and adequately
prepare for the meeting, to keep the Directors apprised of the
latest developments and financial position of the Company and
to enable them to include any matter in the agenda and to make

informed decisions.

The Board and each Director, upon reasonable request, have
access to independent professional advice to assist them in
performing their duties to the Company, at the Company's
expense. When needed and upon making request to the Board,
Directors may obtain independent professional advice at the

Company’s expense in carrying out their duties.

Minutes of all the meetings of the Board, the audit committee
of the Company (the “Audit Committee"”), the remuneration
committee of the Company (the “Remuneration Committee”)
and the nomination committee of the Company (the “Nomination
Committee”, together with the Audit Committee, the
Remuneration Committee and other committee(s) of the Board,
the “Board Committees”) of the Company are kept by the
appointed secretary. All of the above minutes record the matters
considered and the discussions and decisions reached by the
relevant members in sufficient detail, including any concerns
raised by Directors or dissenting views expressed. Any Director
may inspect the minutes at any reasonable time on reasonable
notice.
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Draft minutes are normally circulated to Directors or members of
the relevant committee for comment within a reasonable time
after each meeting and the final versions thereof are sent to all
Directors or committee members for their record.

The Company has maintained appropriate insurance cover in
respect of legal action against its Directors.

CHAIRMAN AND CHIEF EXECUTIVE

In year 2025, Mr. James Chun-Hsien Wei (who has been an
executive Director and the Chairman) also holds the position of

Chief Executive Officer.

Despite Mr. James Chun-Hsien Wei performs both of the roles
as the Chairman and the Chief Executive Officer, the Company
considers that such an arrangement does not impair the balance
of power and authority between the Board and the management
of the Company. As the Chairman, Mr. James Chun-Hsien
Wei leads the Board which collectively formulates the
Company’s long-term strategies and monitor the management’s
performance. As the Chief Executive Officer, Mr. James Chun-
Hsien Wei is responsible for the day-to-day management of
business, the important decisions of which are discussed among
and determined by the members of the Executive Committee
collectively. Further, more than one-third of the Board members
are independent non-executive Directors and the Board consists
of 11 members, all of whom has no relationship with Mr. James
Chun-Hsien Wei. Therefore, it is the Company’s opinion that
such an arrangement does not compromise the overall interests
of the Company and its shareholders.

The core duties of the Chairman include (among others):

o overseeing the development of the long-term strategies,

objectives and policies for the Company;
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ensuring, with the assistance of the management, that the
Directors receive adequate, accurate, clear, complete and
reliable information in a timely manner and are appropriately

briefed on issues to be discussed at Board meetings;

providing leadership for the Board;

ensuring that the Board works effectively, performs its
responsibilities, and discusses all key and appropriate
issues in a timely manner, with good corporate governance

practices and procedures;

taking primary responsibility for ensuring that good
corporate governance practices and procedures are in

place;

ensuring, (where appropriate) with delegation to Company
Secretary or a designated Director, that the agenda for each
Board meeting is drawn up and approving the same, taking
into account matters proposed by other Directors;

encouraging all Directors to fully and actively contribute to
the Board's affairs and taking the lead to ensure that it acts

in the best interests of the Company;

encouraging Directors with different views to voice their
concerns, allowing sufficient time for discussion of issues
and ensuring that Board's decisions fairly reflect Board's

consensus;

promoting a culture of openness and debate by facilitating
the effective contribution of Directors, in particular, non-
executive Directors, and ensuring the constructive relations

between executive and non-executive Directors;

holding meeting(s) at least annually with the independent
non-executive Directors without the presence of other
Directors. The Board regarded such meeting(s) as opinion
exchange gathering whereby a broad range of strategic and
performance matters were openly discussed;
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o ensuring appropriate steps are taken to provide effective
communication with shareholders and that views of

shareholders are communicated to the Board as a whole;

o attending the annual general meeting of the Company
and arranging for the chairmen of the Audit Committee,
Remuneration Committee and Nomination Committee
(as appropriate) or in the absence of the chairmen of such
committees, another member of same committee or failing
this, his duly appointed delegate, to be available to answer
guestions at the annual general meeting of the Company;
and

o deciding whether a resolution at a general meeting of the
Company relating purely to a procedural or administrative
matter should be excluded from the requirement for voting

by poll.

APPOINTMENTS, RE-ELECTION AND REMOVAL OF MEMBERS OF THE

BoARD

The Company has entered into service contracts with or issued
letters of appointment to its Directors setting out the key terms

and conditions of their appointments.

Under article 108 of the Company’s Articles of Association, at
each annual general meeting, one-third of the Directors for the
time being shall retire from office by rotation and every Director,
including those appointed for a specific term, shall be subject to
retirement by rotation at least once every 3 years while those
retiring Directors shall be eligible for re-election. Any Director
who has not been subject to retirement by rotation in the 3 years
preceding the annual general meeting shall retire by rotation at
such annual general meeting. Any further Directors so to retire
shall be those who have been longest in office since their last re-
election or appointment and so that as between persons who
became or were last re-elected Directors on the same day those
to retire shall (unless they otherwise agree among themselves)

be determined by lot.
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In accordance with the said provision of the Articles of Association
of the Company and the Code Provision B.2.2, one-third of the
Directors (namely Mr. Wei Anning, Mr. James Chun-Hsien Wei,
Mr. Han Chia-Yin and Mr. Ting Yu-Shan) retired from office by
rotation and were re-elected as Directors at the last annual
general meeting of the Company (“AGM") held on 27 June 2025.

Executive Directors

The current term of appointment for the Executive Directors is as

follows:
HITESM®A ER-t
Name of Executive Directors Term of Appointment
BRERE BE-Z R A TtEtHEBRE_Z - \FRIBAFASHER

Mr. James Chun-Hsien Wei
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Mr. Han Chia-Yin
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From 27 June 2025 to the conclusion of the AGM of 2028

BT AT ANA-+tABE T ) \FRERAFRASER
From 27 June 2025 to the conclusion of the AGM of 2028

Independent Non-executive Directors

The Company has requested and received an annual written
confirmation from each independent non-executive Directors of
his/her independence to the Company. There was no change
of circumstances and each of the independent non-executive
Directors could satisfy the independence requirements as set out
in Rule 3.13 of the Listing Rules. The Company has assessed the
independence and considers all of the independent non-executive
Directors to be independent based on the independence criteria
in accordance with the requirements in the Listing Rules, their
non-involvement in the daily operation and management of the
Group and the absence of any relationships which will interfere

with the exercise of their independent judgment.

The Company confirms that as at the date of this annual report,
the years of service of all independent non-executive Directors

are less than 9.
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Non-executive Directors

The current term of appointment for the non-executive Directors

(including independent non-executive Directors) is as follows:
1E57

Term of Appointment

BRREEE
Mr. Harn Jia-Chen

BERFEAE
Mr. Han Chia-Yau

BERRERL

Mr. Han Jia-Hwan

HRESE
Mr. Chao Tien-Shin

TEIL%kE
Mr. Ting Yu-Shan

Mz Bt
Mr. Wei Anning

BEVERE
Mr. Hsia, Li-Yan

BRI T
Ms. Lee Tsai, Yu-Ling

SLEREE
Mr. Kao, Koong-Lian

BE-ZE-_MERA+\BRE T+ FRERFRSLER
From 28 June 2024 to the conclusion of the AGM of 2027

BE-E_NMEXA-tN\BRE_ZE_+FRERAFASLHE
From 28 June 2024 to the conclusion of the AGM of 2027

BE-ZE-MFERA+/\BRE T+ FRERFRSLER
From 28 June 2024 to the conclusion of the AGM of 2027

B MEAA-+tN\BEE T +FREBFASER
From 28 June 2024 to the conclusion of the AGM of 2027

BE-E-_RAF At tHRBE_ZTE- N\FRERAFAGLHE
From 27 June 2025 to the conclusion of the AGM of 2028

BT - R NA-tHtEEE T - N\FREBFASER
From 27 June 2025 to the conclusion of the AGM of 2028

BE-E-=FRA+NBARBRE T AFHRERAFRSLER
From 29 June 2023 to the conclusion of the AGM of 2026

BT MNENA-TN\BRE-_ T - tERRBFRSLER
From 28 June 2024 to the conclusion of the AGM of 2027

BE-ZE-_MEXA-t+N\HBRE_ZE -+ FRFAFASLHE
From 28 June 2024 to the conclusion of the AGM of 2027
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NOMINATION OF DIRECTORS

The Board has established the Nomination Committee to provide
a framework and set the standards for the appointment of high
quality Directors who should have the capacity and ability to lead
the Company towards achieving sustainable development. It
considers matters regarding the nomination and/or appointment
or re-appointment of director(s).

Details of the Nomination Committee are set out in the sub-

section headed “Nomination Committee” below.

RESPONSIBILITIES OF DIRECTORS

The management of the Company works closely with the newly
appointed Director(s) (if any) both immediately before and after
his/her appointment to acquaint the newly appointed Director(s)
with the duties and responsibilities as a Director and the

business operation of the Company.

A package compiled and reviewed by the Company’'s legal
advisors setting out such duties and responsibilities under the
Listing Rules, Companies Ordinance (Chapter 622 of Laws
of Hong Kong) and other related law and relevant regulatory
requirements of Hong Kong is provided to each newly appointed
Director (if any). The Company also provides information relating
to the operations and business of the Group to each newly
appointed Director (if any). The Directors are updated with the
latest developments in laws, rules and regulations relating to
the duties and responsibilities of directors from time to time.
Guidelines for directors issued by the Company Registry of
Hong Kong have been forwarded to each Director for his/her

information and ready reference.
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The Board views that the non-executive Directors (including
independent non-executive Directors) are well-aware of their
functions and have been actively performing their functions
including but not limited to exercising their independent
judgment at the Board meetings, taking the lead where
potential conflicts of interest arise, scrutinizing the Company's
performance in achieving agreed corporate goals and objectives,
monitoring performance report and providing constructive and
informed advice on the business strategy, policy, performance,
accountability, resources, key appointments, standards of
conduct and management of the Company. They regularly review
the financial information, monitor the operational performance of
the Company and serve on the Audit Committee, Remuneration
Committee and Nomination Committee.

The Directors have disclosed to the Company at the time of their
respective appointments, and in a timely manner for any change,
the number and nature of offices held in public companies or
organisations and other significant commitments. They have
also informed the Company of the identity of any other public
companies or organisations they serve and the time involved in

these public companies or organisations.

All Directors have devoted their time and attention to the affairs
of the Company with their hands-on knowledge and expertise
in the areas and operation in which he/she is in charge with.
The contribution made by the Directors to the affairs of the
Company is measured in terms of time as well as quality of
the attention and the ability of the Directors with reference to
his/her necessary knowledge and expertise. The attendance
of Board meetings, general meeting(s) and Board Committee
meetings indicates the constant participation of all Directors,
including executive, independent non-executive and other non-
executive Directors and ensures the better understanding of the
views of shareholders by all Directors. The extent of participation
and contribution should be viewed both quantitatively and

qualitatively.
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To fulfil their duties properly, where they consider it as necessary
to obtain additional information other than that is provided by
the management, the Directors made inquiries during the Board
meetings and Board Committee meetings. The queries raised by

Directors have received a prompt and full response.

INDUCTION AND CONTINUOUS PROFESSIONAL DEVELOPMENT

The Directors are continually updated with legal and regulatory
developments, and the business and market changes to
develop and refresh their knowledge and skills so as to facilitate
the discharge of their responsibilities through various Board
meetings, resolutions, memos and Board papers. According to
the records maintained by the Company, the Directors received
training (arranged and funded by the Company) in the following
areas: updates on rules and regulations relating to listed
companies, corporate governance, ethics and code of conduct,
operation and management of listed companies, finance and
industry in compliance with the requirement of the Code on
continuous professional development during the period from 1
January 2025 to 31 December 2025. During the year, the training
undertaken by each Directors are summarized as follows:

ETEE/ E-learning/
g/ Attend seminars/
EZ BEME = Directors Read materials briefings
BTES Executive Directors
ERBRAE Mr. James Chun-Hsien Wei v
BRAEKE Mr. Han Chia-Yin \
FHTES Non-executive Directors
BRERE v v Mr. Han Jia-Hwan v v
RRTFRAE v v Mr. Han Chia-Yau v v
BERELE v v Mr. Ham Jia-Chen v v
HRERE \ ! Mr. Chao Tien-Shin v v
HRERE v v Mr. Wei Anning v v

ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited
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ET 88/ E-learning/

HERHE/ Attend seminars/
£ BIEM R BHNe Directors Read materials briefings
BUFHTES Independent Non-executive Directors
TEILESE v V Mr. Ting Yu-Shan v V
BVER4E v v Mr. Hsia, Li-Yan \ v
BERUL v v Ms. Lee Tsai, Yu-Ling v v
SELE v v Mr. Kao, Koong-Lian v v
WHR BRG] SECURITIES TRANSACTIONS GUIDELINES
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The Board has adopted a code of conduct regarding directors’
securities transaction on terms no less exacting than the required
standard as set out in the Model Code for Securities Transactions
by Directors of Listed Issuers (the “Model Code") as set out in

Appendix C3 to the Listing Rules.

Specific enquiries have been made with all Directors and they
have confirmed that throughout the year ended 31 December
2025, they complied with the required standard set out in the
Model Code and the Company's code of conduct regarding
directors’ securities transactions.

The Directors’ interests in shares of the Company as at 31
December 2025 are set out on pages 91 to 92 of this annual

report.

The Board has also established written guidelines on no less
exacting terms than the Model Code for the relevant employee,
including any employee or a director or employee of a subsidiary
or holding company of the Company who, because of his/her
office or employment, is likely to possess inside information
in relation to the Company or its securities, in respect of their

dealings in the Company's securities.
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DELEGATION BY THE BOARD

MANAGEMENT FUNCTIONS

The Board delegates its powers and authorities from time to
time to the Board Committees in order to ensure the operational
efficiency and specific issues are being handled by relevant
expertise. All Board Committees are provided with accurate and
sufficient information in timely manner so as to enable the Board
Committees to make informed decisions for the benefit of the

Company and sufficient resources to discharge their duties.

The functions reserved to the Board and those delegated to the
management have been set out in the Director's Memorandum
In Discharging Director’s Duties (the “Director's Memorandum™)
adopted by the Board on 23 March 2012. The Board has
reviewed the said memorandum on periodically basis to ensure
that it remains appropriate. The policy for segregation of duties
and responsibilities between the Board and the permitted
delegates has been clearly defined and provided in the Director’s

Memorandum as internal guidelines of the Company.

The types of decisions which are to be taken by the Board
include those relating to (among others):

o corporate and capital structure;

o corporate strategy;

o significant policies affecting the Company as a whole;

o material changes to policies adopted by the Board;
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o business plan including major production and marketing

plans, budgets and publication of announcements;
o key financial matters;
o change to the structure, size and composition of the Board;

o appointment, removal or reappointment of Board members,

senior management and auditors;
o remuneration of Directors and senior management; and

o communication with key stakeholders, including

shareholders and regulatory bodies.

Each Director has a copy of the Director's Memorandum and

clearly understood the above delegation policy of the Company.

For aspects of management and administration functions
delegated to the management, the Board has given clear
directions as to the management’s power, particularly as
to where management should report back and obtain prior
Board approval before making decisions or entering into any

commitments on behalf of the Company.
BOARD COMMITTEES

In 2025, the Board had 4 Board Committees including the
Remuneration Committee, the Audit Committee, the Executive
Committee and the Nomination Committee, all with specific
terms of reference, to oversee particular aspects of the Group's
affairs.
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RIZE-RF  EFZECHBERENRESE Attendance of the relevant members of the Board Committee at
E@@ ZR I FE RSSO ¢ the meetings of the committees in 2025 is as follows:
ﬂﬁ';%%gﬁ %*Zé,ég%% %ﬁm;ﬁa = nﬁ k%;ﬁa Enﬁa
Executive Audit Remuneration Nomination
Committee Committee Committee Committee
Meeting(s) Meeting(s) Meeting(s) Meeting(s)
HTES Executive Directors
ERELE Mr. James Chun-Hsien Wei 1212 NER NIA NER NIA NER NIA
(XBFEEAITE)  (Chairman and Chief Executive
Officer)
BRERAE Mr. Han Chia-Yin 1212 TERA N/A TER N/A TER NIA
FHTES Non-Executive Directors
BRRILE Mr. Harn Jia-Chen AR NIA AR NA 7N i
BRELE Mr. Han Jia-Hwan B NIA AR NA NER NIA i
BRFRE Mr. Han Chia-Yau NEA NA EA N/A i NEA NIA
BRERE Mr. Chao Tien-Shin NEA NA EA N/A TER NA TEA NA
HZELE Mr. Wei Anning NER NIA B NIA AR NIA NER NIA
BUFHTES Independent Non-Executive
Directors
TELRE Mr. Ting Yu-Shan ERA N/A 4/4 11 1M
BUERKE Mr. Hsia, Li-Yan EA NA 4f4 i 17
LBt Ms. Lee Tsai, Yu-Ling ERA NIA 4/4 i 17N
BIELE Mr. Kao, Koong-Lian NEA NIA 4f4 i 7N
BBER Chief Financial Officer
EXBEAE Mr. Lan Yung Hsu 12012 A NIA B NA AR NIA
FESRIBE Special Assistant to the Chairman
BRAKE Mr. Jonathan Fang-Tsu Han 12012 AER NA B NA AR NIA

516) ARER (ZM) BFR2DF DaChan Food (Asia) Limited



RZBEZRAF— A —HEHZEARRE AR
M REZESXRARTRZT (BN
TEE) - Htt ABK B BERERELE G
TESE)  BRREEAECGERITES) - TEL
S (BYUIMITES) B EaEELIF
WITES) R LB B IERNTES) -
REBAKEBBIUIEATES -

REZEGXAREHE (ER=Z—=
EFNANBRERARR-_ZE_RFT+A
=T—HEFHAOR HBE&HEHEAHE
FRABGX 2 HEETNEE - BERAREH
Shwww.dfa3999.com & & AR 5 FT 481k
www.hkex.com.hkig ] & o

REZEENIZRERE (HPEH) !

s ELBFRIEFINRE  ABRMK
EZ T (BRETRNMER - FE& -
XIERBEER BELR - K A
B RBRERBEHT@)  HBHESR
ERHEFTERER  ARHETAR
AMEERREAEE SR D EAERE

g
G

s VEBABAEERAELIEENAL
WESE RS B EEEH AL BELLR
EEERHER

TEERME
Corporate Governance Report

NOMINATION COMMITTEE

The Nomination Committee was established on 14 September
2007.

During the period from 1 January 2025 and up to the date of this
report, the Nomination Committee was chaired by Ms. Lee Tsai,
Yu-Ling (an independent non-executive Director) with other 5
members, including Mr. Han Jia-Hwan (a non-executive Director),
Mr. Harn Jia-Chen (a non-executive Director), Mr. Ting Yu-Shan
(an independent non-executive Director), Mr. Hsia, Li-Yan (an
independent non-executive Director) and Mr. Kao, Koong-Lian (an
independent non-executive Director), the majority of whom are

independent non-executive Directors.

The Nomination Committee is governed by its terms of reference
adopted on 9 August 2013 and amended on 31 October 2025,
which are closely aligned with the relevant Code Provisions
requirements and are available at both the Company’s website
www.dfa3999.com and HKEx's website www.hkex.com.hk.

The main duties of the Nomination Committee include the

following (among others):

o to review the structure, size and diversity (including but not
limited to gender, age, cultural and educational background,
professional experience, skills, knowledge, experience and
length of service) of the Board at least annually, to assist
the Board in maintaining a board skills matrix, and to make
recommendations to the Board regarding any proposed

changes to implement the Company’s corporate strategy;

o to identify individuals suitably qualified to become members
of the Board and to select or to make recommendations
to the Board on the selection of individuals nominated for

directorships;

—Z = H F 53R Annual Report 2025
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to assess the independence of the independent non-

executive Directors;

to make recommendations to the Board on the
appointment, re-appointment and succession planning for
Directors;

to regularly review and assess each Director’'s time
commitment and contribution to the Board, as well as each
Director’s ability to discharge his or her responsibilities,
taking into account professional qualifications and work
experience, existing directorships in other listed issuers,
and other significant external time commitments of such
Director and other factors or circumstances relevant to
the Director’'s character, integrity, independence and

experience;

to review the Board Diversity Policy (details of the Board
Diversity Policy are set out in the sub-section headed

“Diversity” below); and

to support the Company’s regular evaluation of the Board’s

performance.

Throughout the year ended 2025, 1 Nomination Committee
meeting was held on 31 October 2025, to which the following

tasks were performed by the Nomination Committee:

reviewed the current Board structure, diversity and
composition (including the skills, knowledge and

experience);

assessed the independence of all independent non-

executive Directors;

reviewed the diversity of the Board taking into account a

number of factors as set out in the Board Diversity Policy;
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o reviewed the effectiveness of the board’s independence
mechanism;

o reviewed the effectiveness of the implementation of the

Board Diversity Policy;

o reviewed the necessary time for the Directors to discharge

their duties and responsibilities;

o reviewed the proposed amendments to the terms of
reference of the Nomination Committee and the Board
Diversity Policy; and

o reviewed and adopted the Nomination Committee annual

evaluation policy.

The Nomination Committee has been advised that it may seek
independent professional advice at the expense of the Company

wherever necessary.
Nomination Policy

The Company has adopted a nomination policy (“Nomination
Policy”) on 13 December 2018 which sets out the principles
and procedures for selection and nomination of members to the
Board, to ensure the Board has a balance of skills, experience
and diversity of perspectives appropriate to the requirements of

the Company's business.

The Nomination Committee shall nominate suitable candidates
to the Board for it to consider and make recommendations to
shareholders for election as directors of the Company at general
meetings or appoint as directors to fill casual vacancies (as the

case maybe).
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The factors listed below would be used as reference by the
Nomination Committee in assessing the suitability of a proposed

candidate:

° Reputation for integrity;

° Accomplishment and experience in the principal business
of the Company;

o Commitment in respect of available time and relevant

interest;

° Diversity in all its aspects, including but not limited to
gender, age (18 years or above), cultural and educational
background, ethnicity, professional experience, skills,

knowledge and length of service; and

o Independence (in respect of independent non-executive

Directors).

These factors are for reference only, and not meant to be
exhaustive and decisive. The Nomination Committee has the

discretion to nominate any person, as it considers appropriate.

Nomination Committee shall convene a meeting and invite the
candidate(s) to attend the meeting for consideration and enquiry

by members of the Nomination Committee.

The Nomination Committee will continually review the
Nomination Policy and reserves the right to update, amend,

modify and/or cancel the Nomination Policy.
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REMUNERATION COMMITTEE

During the period from 1 January 2025 to 31 December 2025
and up to the date of this report, the Remuneration Committee
was chaired by Mr. Hsia, Li-Yan (an independent non-executive
Director) with other 5 members, including Mr. Harn Jia-Chen
(a non-executive Director), Mr. Han Chia-Yau (a non-executive
Director), Mr. Ting Yu-Shan (an independent non-executive
Director), Ms. Lee Tsai, Yu-Ling (an independent non-executive
Director) and Mr. Kao, Koong-Lian (an independent non-executive
Director), the majority of whom are independent non-executive
Directors.

The Remuneration Committee is governed by its terms of
reference adopted and amended on 23 March 2012 and 8 March
2024 respectively, which are closely aligned with the relevant
Code Provisions requirements. The terms of reference are made
available on the Company’'s website www.dfa3999.com and

HKEx's website www.hkex.com.hk.

The Remuneration Committee was established on 14 September
2007 pursuant to Rule 3.25 of the Listing Rules. It meets from
time to time to make recommendations to the Board on the
Company'’s policy and structure for all remuneration of Directors
and senior management, and on the establishment of a formal
and transparent procedure for developing policy on such
remuneration. The Remuneration Committee also reviews and
approves the performance-based remuneration by reference
to corporate goals and objectives resolved by the Board from
time to time, and determines, with delegated responsibility, the
remuneration packages of individual executive Directors and

senior management.
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Throughout the year ended 2025, 1 Remuneration Committee
meeting was held on 31 October 2025, to which the following
tasks were performed by the Remuneration Committee:

o reviewed a report prepared by the management regarding
the human resources and remuneration policy and

workforce optimization measures of the Company in 2025.

The management provides administrative support and
implements the approved remuneration packages and
other human resources related decisions approved by the
Remuneration Committee.

Emolument Policy and Long-Term Incentive Plan

To attract and retain talent and calibre, the Company provides
a competitive remuneration package to its executive Directors
and senior management. This comprises base monthly salary,
guaranteed cash benefits and allowances, special allowances,
bonuses, and is paid half-yearly or yearly relative to performance
delivered through plans and objectives which have pre-
determined criteria and standards.

The fees and any other reimbursement or emolument payable
to the Directors by band and senior management are set out in
notes 8 to 9 to the financial statements.

It is the Company’s policy to ensure that remuneration is
fair and appropriate and aligns with the goals, objectives and
performance of the Company and its subsidiaries. It is also the
Company'’s policy to ensure that remuneration levels should be
fair and sufficient to attract and retain people of high caliber to

oversee the Company's business and development.
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AupIT COMMITTEE

During the period from 1 January 2025 and up to the date of this
report, the Audit Committee was chaired by Mr. Ting Yu-Shan
with other 3 members including Mr. Hsia, Li-Yan, Ms. Lee Tsai,
Yu-Ling and Mr. Kao, Koong-Lian, all of whom are independent

non-executive Directors.

Mr. Ting Yu-Shan is the chairman of the Audit Committee and
was qualified as a certified public accountant in Taiwan in 1985.
He has extensive experience in areas such as financial advisory
and accounting. Details of Mr. Ting Yu-Shan’s biography are set
out in the section headed “Directors and Senior Management

Profile” in this annual report.

The Audit Committee usually meets 4 times a year to review the
Company’s quarterly, interim and annual results and the integrity
of the Group's financial statements. The Audit Committee is
accountable to the Board and assists the Board in meeting its
responsibilities in ensuring an effective and adequate system is
in place for internal controls and for meeting its external financial
reporting obligations and compliance with other legal and
regulatory requirements. The Audit Committee also reviews and
monitors the scope and effectiveness of the work of external

auditors.

The Audit Committee is governed by its terms of reference
adopted and amended on 23 March 2012 and 30 October 2015
respectively, which are closely aligned with the relevant Code
Provisions requirements. The terms of reference are made
available on the Company’s website www.dfa3999.com and
HKEx's website www.hkex.com.hk.
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The Audit Committee meetings are normally attended by the
Company's Chief Financial Officer. When meetings concern
the routine finance control, the head of the internal control
department of the Company also attends the meeting to report
on the problems identified during the internal control audits and
recommendation of methods to alleviate and solve the problems
identified. The external auditor is often present on discussion of
the audit of financial results and audit planning.

Throughout the year ended 2025, the Audit Committee held 4
meetings on 7 March 2025, 29 April 2025, 7 August 2025 and 31
October 2025 respectively, during which the following matters

were reviewed and considered by the Audit Committee:

o the auditing work performed by external auditor;

o the internal control reports submitted by the internal audit
department of the Company and the effectiveness of the
systems of internal control and risk management of the
Group;

° the report on taxation related matters of the Company;

o the completeness and accuracy of the 2024 annual and
2025 quarterly and interim financial statements;

° the developments in accounting standards (if any) and the

effect on the Company;

o review internal control measures and defects (if any);

o the audit fees payable to external auditor, the scope and
timetable of the audit for year 2025;

o the recommendations to the Board, for the approval by
shareholders, for the reappointment of Messrs. KPMG as

the external auditor, which the Board agreed and accepted;
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o the aggregate value, pricing policy and other terms of
the continuing connected transactions carried out by the

Company;

the facility arrangement(s) by the Company and its

subsidiary(ies);

o the appointment of consultant for the ESG report of the

Company.

The Audit Committee has been advised that it may seek
independent professional advice at the expense of the Company
wherever necessary. The Audit Committee is also supported
by the staff of the internal audit department and the external

auditor.

EXECUTIVE COMMITTEE

The Board established the Executive Committee on 14
September 2007 with specific written terms of reference. The
Board has delegated responsibilities to the Executive Committee
for making certain decisions for the management of the

Company.

The Executive Committee is bound by its terms of reference,
which have been revised by the Board on 12 March 2010,16
December 2016 and 22 March 2019. The English version of the
terms of reference is available on the Company's website at

www.dfa3999.com.

In accordance with its terms of reference, members of the
Executive Committee shall be appointed by the Board from
amongst the executive Directors and senior management of the
Company only. The Executive Committee shall consist of no
more than 7 members, which include the executive Directors,
the chief operation officer or the chief financial officer of the

Company and other senior management of the Company.

—Z = H F 53R Annual Report 2025

65



TEER®RE

Corporate Governance Report

R-_E-_RAF—A—HE-_ZT-_H&%+—_A

=+ RUEHEANEEEARRE RSNTES
SEEATKE

During the period from 1 January 2025 to 31 December 2025 and
up to the date of this report, the Executive Committee comprised
the following members:
HITES Executive Director
BEBEE Mr. James Chun-Hsien Wei
(FEFEEHITE) (Chairman and Chief Executive Officer)
RRE L Mr. Han Chia-Yin
%R Chief Financial Officer
EEKBE A Mr. Lan Yung Hsu
TR Special Assistant to the Chairman
R MELE Mr. Jonathan Fang-Tsu Han
WTZEGRN_T_RFERITNIE  Hba The work completed by the Executive Committee during 2025
EEFEATER - included consideration of the following matters:
J HETMEREEREFEAEEREE o
fEZEH :
J HlEAR R E A B

[ii=2

approving any routine matters or matters concerning day-
PEERBRRIEE
ERARBER - HEFEHMH

to-day operation of the Group;

formulating for the Board's review the Group's overall
corporate governance policy and investor relation policy;
o B EETSRE AN FELETT o implementing the annual business plan, operating and
g BERBEALTHEE : & capital expenditure budgets of the Company as approved
by the Board; and
s  EmKEFSHENERKERREAR .

implementing the strategic plans and long-term objectives
as approved by the Board.
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ACCOUNTABILITY AND AUDIT

As at 31 December 2025, the Company had net assets of
approximately RMB2,429 million and the Company recorded a
loss attributable to equity holders of the parent of approximately
RMB2 million for the year ended 31 December 2025.

FINANCIAL REPORTING

The Board aims to present a balanced, clear and understandable
assessment in annual and interim reports, inside information
announcements and other financial disclosures required under
the Listing Rules and other statutory requirements.

The Directors have acknowledged their responsibility for the
preparation of the accounts for each financial period which give
a true and fair view of the state of affairs of the Group and of the
results and cash flows for that period.

The statement by the external auditor of the Company regarding
its reporting responsibilities on the financial statements of the
Group is set out in the “Independent Auditor's Report” on page
104.

The Directors, having made appropriate enquiries, consider that
the Group has adequate resources to continue in operational
existence for the foreseeable future and hence decide that it is
appropriate to prepare the financial statements set out on pages
113 to 258 on a going concern basis. The Board is not aware of
any material uncertainties relating to events or conditions that
may cast significant doubt on the Company'’s ability to continue as

a going concern.

—Z = H F 53R Annual Report 2025

67/



68

TEERRE
Corporate Governance Report

AR RAE R B A E A SR FEEER K
BEREBZNRBENATFREISELENE
B E s Tam o i | AR -

EEERAEESRERHEENER - flnA
SENTEXR L NEIENEER - UEE

Y MESSRENEHEN AR RIUHE
RS E L FERHE -

EEENEANERESREASFENRN
HE - BREVHAR RN B RELERE
AR KB RAEL T ZRIBROTE - B
EEeRBRREFURTERLELTRAISE
.08k RE+=FH BT -

JE B A B e A D

EESWRERMEER © () BREL AR
EEMERNEREIER AR - i
EEHER - REAKEEE - Pk R
HEF - RETTRREX BRAEEFBRE
EVERENE - ARCBSTERAROER ¢ K (i)
EEZ RSB AN o ZIARR IR
RER YELBFET R - BRZEEH
DEESRITENASENG  2& a5
R E IR K A EDELEE - DA R BT R AR R AT
ETEERNEERERERAEL -

ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

The bases on which the Company generates or preserves value
over the longer term and the strategy for delivering its objectives
are explained in the “Management Discussion and Analysis” set

out in pages 13 to 24 in this annual report.

The management provides the Board with sufficient explanation
and information, such as the Group’s major business activities
and key financial information, to enable the Board to make an
informed assessment of the financial information and other

information of the Company put before the Board for approval.

The management also provides all Directors with monthly
updates giving them a balanced and understandable assessment
of the Company’s financial and operating performance, position
and prospects in sufficient detail to enable the Board as a whole
and each Director to discharge their duties under Rule 3.08 and
Chapter 13 of the Listing Rules.

RiSK MANAGEMENT AND INTERNAL CONTROLS

The Board acknowledges its responsibility for (i) ensuring the
establishment and maintenance of appropriate and effective risk
management and internal control systems for the purpose of
dealing with identified risks, safeguarding the Group's assets,
preventing and detecting fraud, misconduct and loss, ensuring
the accuracy of the Group's financial reports and achieving
compliance with applicable laws and regulations; and (ii)
overseeing the said system and reviewing their effectiveness.
The said review, which is adequately resourced, is conducted at
least annually. The Audit Committee assists the Board in fulfilling
its oversight and corporate governance roles in the Group's
financial, operational, compliance, risk management and internal
controls, and the resourcing of the finance and internal audit
functions.
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In addition to the Board's oversight responsibilities, the Company
has also developed a risk management process and internal
control systems to identify, evaluate and manage significant
risks (including ESG risks) and to resolve material internal control

defects (if any).

The management establishes a specified management system
for the risks of the Company. Members of the internal audit
department of the Company report to the management on a
regular basis to review and assess risks and discuss solutions to
address material internal control defects (if any), including any
improvement relevant to a given year. Results of such reports
and discussions are organized with ratings of each risk and
written response plans. The risk assessment is reviewed by
the management and presented to the Audit Committee or the
Board for their review.

Appropriate policies and controls have been designed and
established to ensure that assets are safeguarded against
improper use or disposal, relevant rules and regulations are
adhered to and complied with, reliable financial and accounting
records are maintained in accordance with relevant accounting
standards and regulatory reporting requirements, and key risks
that may impact on the Group’s performance are appropriately
identified and managed. The systems and internal controls can
only provide reasonable and not absolute assurance against
material misstatement or loss, as they are designed to manage,
rather than eliminate the risk of failure to achieve business

objectives.

The management is responsible for supervising enterprise risk
management works and reviewing significant aspects of risk
management of the Group. The operating units of the Group,
as risk bearer, identify, evaluate, mitigate and monitor their own
risks, and report such risk management activities to the risk
management and compliance department on a quarterly basis.
The risk management and compliance department assesses and
presents regular reports to the management at each regularly

scheduled meeting.
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The internal audit department and the ESG Working Group of
the Group reports to the Audit Committee or the Board at the
meeting(s) of the Audit Committee or the Board, the results
of their works during the preceding period pertaining to the
adequacy and effectiveness of internal controls, including but
not limited to, indicating any failures in implementing any internal
control systems or material weaknesses in those systems. The
Board has reviewed the risk management and internal control
systems and the effectiveness of such systems for the year

2025 and considers such systems effective and adequate.

For the procedures relating to the handling and publishment
of inside information, the management of the Company is
responsible for assessing the potential impact of any significant
urgent situations on the share price of the Company and its
transaction volume, and reports to the Board so that the Board
determines whether such information is considered as inside
information and is required to disclose as soon as practicable in

accordance with applicable laws and regulations.

The Company has employed its own internal auditors to perform
regular and systematic reviews of the Group's internal control
system. The reviews provide reasonable assurance that the
internal control system continues to operate satisfactorily and

effectively within the Group and the Company.
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Each year, the Audit Committee reviews the findings made
by the external auditor in respect of issues encountered by it
in preparation of the audit report, which often covers issues
relating to internal control. The Audit Committee also reviews
the risk management and internal control report submitted by
the Company's internal audit department. The Audit Committee
will then review the actions performed or the plans to be
carried out by the management in addressing the issues.
The issues identified and the corresponding remedial plans
and recommendations are then submitted to the Board for

consideration.

For the year of 2025, no significant control failings or weaknesses
have been identified.

CONNECTED TRANSACTIONS

The Company is committed to ensuring compliance with
regulatory requirements under the Listing Rules, applicable
laws and regulations in handling connected transactions.
Accordingly, the Company implemented various internal control
mechanisms to identify and monitor connected transactions to
ensure that connected transactions are conducted under normal
commercial terms or on terms that are fair and reasonable
and properly disclosed and (if necessary) approved by the
independent shareholders in accordance with the Listing Rules.
The connected persons will be required to abstain from voting in
the general meetings. Details of the connected transactions of
the Company during the year are set out in the section headed

“Report of the Directors” of this annual report.
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AUDITOR’S REMUNERATION

For the year under review, the remuneration paid for services

BRI S KRBT provided by the Company's external auditor is roughly as follows:
et Amount

(AREETIT) RMB’'000

ENZIRTS 3,700 Audit services 3,700

JEEZARTE Non-audit services

— SRR - Tax services

—ESGEFAARTS 185 — ESG Consultation Service 185

— H b fR7E 120 — Other services 120
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The Company has adopted a board diversity policy (“Board
Diversity Policy”) on 9 August 2013 and revised at the Board
Meeting on 31 October 2025 which sets out its approach to
achieve and maintain diversity on the Board in order to enhance

the effectiveness of the Board.

The Company recognises and embraces the benefits of having
a diverse Board to enhance the quality of its performance. With
a view to achieving a sustainable and balanced development,
the Company sees increasing diversity at the Board level as an
essential element in supporting the attainment of its strategic
objectives and its sustainable development. In designing the
Board’s composition, Board diversity has been considered from
a number of aspects, including but not limited to gender, age,
cultural and educational background, professional experience,
skills, knowledge and length of service. All Board appointments
will be based on meritocracy, and candidates will be considered
against objective criteria, having due regard for the benefits of

diversity on the Board.
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The Board Diversity Policy provides measurable objectives
for selection of Board candidates from diversity perspectives
(including but not limited to gender, age, cultural and educational
background, ethnicity, professional experience, skills, knowledge
and length of service). The Board Diversity Policy further strives
to enhance female representation in the Board, and targets that
the Board should consist of at least 2 female Directors within
the forthcoming 10 years. The Board strives to meet this goal
by prioritizing female recruitment in case of vacancy of Board
member. However, the ultimate decisions shall be determined
by the merits of the candidate and expected contributions to the
Board. For the year ended 31 December 2025, the Board had no

vacancies and the number of female directors remained one.

The Nomination Committee will review the Board Diversity
Policy, as appropriate, to ensure the effectiveness of the Board
Diversity Policy and will discuss any revisions that may be
required, and recommend any such revisions to the Board for

consideration and approval.

At present, the Board consists of 10 male Directors and 1
female Director, the Nomination Committee considers that the
current composition of the Board is characterized by diversity
after taking into account the business model of the Group
and specific industrial characteristics, whether considered in
terms of educational and professional background and industry
experience. The Directors have a balanced mix of knowledge
and skills, including knowledge and experience in the areas
of feeds production, food production, food and beverage
services, information technology, aviculture, medicine, financial
consultancy, auditing and accounting. They obtained degrees in
various majors including business administration, engineering,

computer science, accounting and economics.
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The following Board Skills Matrix shows a breakdown of the
diverse skills set of the Directors.

BOARD SKILLS MATRIX
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The Board’'s combination of skills and experience serve a clear
comprehension of the Company’s principal activities and enable
the Directors to apprehend the operations and development
of the Company and upholding high quality of products. In
particular, the independent non-executive directors have a matrix
in accounting, audit, legal and finance, hence, allowing them to
effectively monitor and review company policies from time to

time.
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The Company values the diversity of its employees. The
Company recognises that diversity encompasses a broad range
of attributes, including but not limited to race, ethnic origin,
gender, age, disability, family status, cultural background and
skills, and does not tolerate any form of discrimination. The
employment and promotion decisions of the Company are made
based on merits of the candidates, free from discrimination or
bias.

As of 31 December 2025, none of the Company’s senior
management is female, and approximately 49.5% of the
Company’s workforce (excluding senior management) is female.
The Company considers that the current composition of senior
management and workforce (excluding senior management) is
characterized by diversity taking into account the business model
of the Group and specific industrial characteristics. The Company
will continue to strive to enhance female representation and
achieve an appropriate balance of gender diversity with reference
to the shareholders’ expectation and international and local
recommended best practices. At present, the Board has strived
to achieve a balanced gender diversity. The Company will take
gender diversity into account in its ongoing recruitment process
and, if the candidates have equal qualifications, prioritise female
recruitment for senior management and other workforce.
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The Company recognizes the importance of female
representation in the Board and strives to achieve an appropriate
balance of gender diversity to meet the shareholders’ expectation
as well as the international recommended best practices. Gender
diversity has been achieved by having one female director on
the Board which meets the minimum requirement of the Listing
Rules. In striving to maintain gender diversity, the Board will
continue to have at least one female director on the Board. In
respect of succession planning, the Nomination Committee will
deploy multiple channels to identify suitable director candidates,
including referrals from Directors, shareholders, management,
advisors of the Company and external executive search firms as

and when appropriate.

Except for the composition of the Board, the Company will
ensure that there is gender diversity when recruiting employees
at management level as well as staff at mid-level. The Company
is committed to provide a promising career path for female
employees to reach the Company’s senior management level
even become potential candidates to the Board in near future.
All-rounded trainings to female employees will be provided in
near future so that they are adaptable to the Company’s different

position, being operation role or management role etc.

WHISTLE-BLOWING AND
ANTI-CORRUPTION POLICIES

The Company is committed to upholding the highest standards
of openness, integrity and accountability, and encourages a
“speak up” culture. A whistleblowing policy (the “Whistleblowing
Policy”) and an Anti-fraud and Whistleblowing Mechanism
System (the “System”) have been implemented in 2022 for
employees of the Group at all levels and other stakeholders (such
as customers, suppliers and those who deal with the Company)
to voice concerns, in confidence with the audit committee and its
authorised persons about improprieties in matters related to the
Group. The Whistleblowing Policy and the System is available on

the Company's website.



RARNRFLEBER - BF MARERERR
BINRSAZ B A (BB E TF M. #HHAF]
REGE. EEABEBEE)ETERBRERK
Bl - R B TIREAEARESR BB
REEIFY - EREABTREA S RO
S BMETHAIAZREA BEERE
HIEBENTTR

BELRESERARBRARFERE A ZE

i o

2wl B

&

ARRARWERTENFRME TR LE
F o BERLAARRIEES - ARIWETEBR
RRRNEREPIREIS E R BB AR -
RAMEAEFTERE @ WIRRATFER -
AEESSAEHALRGARMENE RMR
% ARRESEERFRMEERNER &
RMBEEEET -

ERARAME BERERLTEN-Z-AFR
BRAPM6/NEMREERE - BESF
ER - REBTEEEX -

SR B B i

ARRBANMRRKTFOREERAE - KRF
BREEREEGNEIZAR . —REER &
BE A8 - RITRREAMM R FE
RREERIE REREE o

TEERME
Corporate Governance Report

The Company's anti-fraud policies, procedures and relevant
measures were effectively communicated or trained within
the Company in various forms (through Employee Handbook,
release of company rules and regulations, publicity or local area
network etc.), so as to ensure that its employees receive training
in relevant laws, regulations and professional ethics to help
them understanding the concepts behind the code of conduct
and distinguishing legal from illegal, and honest from dishonest

behaviours.

The whistleblowing and anti-corruption practices and policies are

fundamental to good corporate governance.
COMPANY SECRETARY

The position of Company Secretary is held by Ms. Cho Yi Ping,
a practicing solicitor of Hong Kong who is not an employee of
the Company. The Company Secretary can contact the Company
through the head of legal department of the Company, Ms. Feng
Yuxia. The Company Secretary is responsible to the Board and
reports to the Chairman from time to time. All Directors have
access to the advice and services of the Company Secretary to
ensure that board procedures, and all applicable laws, rules and

regulations are followed.

Being the Company Secretary, Ms. Cho Yi Ping has to take no
less than 15 hours of relevant professional training during the
year 2025. She has fulfilled the requirement during the year

under review.

COMMUNICATIONS WITH SHAREHOLDERS
AND INVESTORS

The Company endeavors to uphold a high level of corporate
transparency. Keeping shareholders, investors, analysts, bankers
and other stakeholders informed of our corporate strategies and
business operations has been one of the key objectives of our
investor relations team.
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The general meetings of the Company provide the best
opportunity for communication between the Board and the
shareholders, where under article 64A of the Articles of
Association of the Company, shareholders have the right to
speak and raise questions. The Company complied with the
required notice periods for general meetings under the Code
Provisions, the applicable laws, rules and regulations. The
Company also adheres to the Shareholders’ Communication
Policy (as described below) to ensure effective communication
with shareholders.

Also, separate resolutions for each substantially separate issue

were proposed at the AGM.

The chairpersons of the Remuneration Committee, Nomination
Committee and the Audit Committee or, in their absence, other
members of the respective committees and, where applicable,
the independent Board committee, are available to answer

questions at the general meetings of the Company.

The representatives of the external auditor of the Company,
Messrs. KPMG also attended the AGM held on 27 June 2025 to
answer questions about the conduct of the audit, the preparation
and content of the auditor’s report, the accounting policies and

auditor independence.

VoTING BY PoLL

The Company expresses in each relevant corporate
communication that the shareholders shall vote by poll so as
to allow the shareholders to have one vote for every share of
the Company held. The chairman of the meeting would explain
the voting procedure and answer any questions from the
shareholders regarding voting by poll in the general meetings.
The poll voting results of the general meetings were published
on the websites of the Stock Exchange and the Company
respectively on the same day after the general meetings were
held.
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SHAREHOLDERS’ RIGHTS TO CONVENE AN EXTRAORDINARY

GENERAL MEETING

Under article 64 of the Articles of Association of the Company,
extraordinary general meetings shall be convened on the
requisition of one or more shareholders of the Company
holding, at the date of deposit of the requisition, 10% or more
of the voting rights, on a one vote per share basis, in the share
capital of the Company, and that they shall be entitled to add
resolutions to such meeting’'s agenda. Shareholder’ requisition
shall be made in writing to the Board or the Company Secretary
for the purpose of requiring an extraordinary general meeting
to be called by the Board for the transaction of any business
specified in such requisition. The relevant extraordinary general
meeting shall be held within 2 months after the deposit of such
requisition. If within 21 days of such deposit, the Board fails to
proceed to convene such meeting, the requisitionist(s) may do
so in the same manner, and all reasonable expenses incurred by
the requisitionist(s) as a result of the failure of the Board shall be
reimbursed to the requisitionist(s) by the Company.

COMMUNICATION WITH SHAREHOLDERS AND PROCEDURES FOR

PUTTING FORWARD PROPOSALS AT GENERAL MEETINGS

Based on the requirement of the Code, a Shareholders’
Communication Policy was formulated and adopted on 23 March
2012 and thereafter amended on 23 March 2022 in order to
ensure the shareholders are provided with ready, equal and
timely access to balanced and understandable information about
the Company. The Board has taken appropriate steps to provide
effective communication with shareholders. The effectiveness
of shareholders’ communication under the Shareholders’
Communication Policy will be reviewed by the Board on an
annual basis.
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All published information, including all the statutory
announcements, press releases and event calendars, is promptly
posted on the Group's website www.dfa3999.com. Investors
can also make enquiries to the Board or senior management by
contacting the Company either through the Company Investor
Relations Department on telephone number (86)-10-59047569
or by email at investors@dachan.com.cn or directly by raising
questions or proposals at general meetings of the Company. The
Company’s team dedicated to investor relations takes a proactive
approach to communicate with existing and potential investors
in a timely manner by making regular face-to-face meetings and
conference calls with investors.

The Company considers the latest Shareholders Communication
Policy to be effective and has been implemented smoothly
throughout the year ended 31 December 2025. Shareholders’
voices were heard either from general meetings or from the
Company Investor Relations Department; where concerns have
been addressed and resolved satisfactorily in time. For example,
both virtual and physical meetings have been arranged with
sufficient advanced notification to allow shareholders or potential
investors to attend meetings scheduled by the Company. As a
channel to further promote effective communication, dedicated
officers from Company Investor Relations were assigned to

handle inquiries and feedback from shareholders.
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DiviDEND PoLICY

On 13 December 2018, the Company has adopted its dividend
policy (“Dividend Policy”). The Dividend Policy is as follows:

The general policy for distribution of dividend is that the Company
shall enable the shareholders to enjoy the profits of the Company
whilst ensure adequate reserve for future development of the

Company.

The following factors will be taken into account by the Board
when declaring dividend or recommending distribution of
dividend:

the Company's actual and expected financial performance;

o retained earnings and distributable reserves of the

Company and each of the members of the Group;

o the Group’s expected working capital requirements, capital

expenditure requirements and future expansion plans;

° the Group's cash flow situation, the Group's debts to equity
ratio and any restrictions on financial ratios that may be

imposed by the loan agreements with financial institutions;
o general economic conditions, business cycle of the Group's
business and other internal or external factors that may
have an impact on the business or financial performance

and position of the Company; and

o any other factors that the Board deem appropriate.
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Declaration and distribution of dividend by the Company will be
subject to Articles of Association of the Company and all laws

and regulations applicable to the Company.

The Company will continually review the Dividend Policy and
reserve the right in its sole and absolute discretion to update,
amend, modify and/or cancel the Dividend Policy, and the
Dividend Policy shall in no way constitute a legally binding
commitment by the Company in respect of its future dividend
and/or in no way obligate the Company to declare a dividend at

any time or from time to time.

During the year under review, the Company recorded a loss
in the profit attributable to equity shareholders. The Board has
decided not to distribute any dividend for the year ended 31
December 2025. The Group will continue investing in the Phase
IIl"intelligent food processing plant in Bengbu on the foundation
of the existing Phase | and Phase Il food production base of
Bengbu. This will expand the scale of the food business with
higher profitability and deliver sustainable value and returns for
shareholders.

CONSTITUTIONAL DOCUMENTS

During the year under review, no amendment to the
Memorandum of Association and Articles of Association of the
Company has been made.

CONCLUSION

Going forward, the Company will continue to work diligently to

maintain the highest level of corporate transparency possible.
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Report of the Directors

The Board submits the annual report together with the audited
financial statements for the year ended 31 December 2025.

PRINCIPAL ACTIVITIES

The principal activities of the Company are investment
holding and operation of a highly vertically integrated business
encompassing feeds production, chicken meat processing and
supply of processed foods through its subsidiaries.

BUSINESS REVIEW AND PERFORMANCE

REVIEW OF THE GROUP’S BUSINESS AND PERFORMANCE

Details of the fair review (including an analysis using key financial
performance indicators) and the possible future development
trend of the Group’s business are set out in the sections
headed “Financial Highlights”, “Chairman’s Statement” and
“Management Discussion and Analysis” of this annual report.

PRINCIPAL RISKS AND UNCERTAINTIES

Food safety is the most significant risk faced by the Group's
business. In this regard, the Group has always been focusing on
building and perfecting a traceable platform, and adhering to the
principle of 100-1=0. The Group lists food safety as one of the
key tasks of the ESG team and establishes a three-level defense
line for quality control so as to minimize the potential adverse
impact of food safety incidents that may occur in the operation of
the Group.

Exchange rate fluctuation is also a market risk which the Group
seeks to actively handle. The Group has adjusted the currency of
borrowings as and when appropriate to minimise unnecessary

loss arising from change of currency.

The market risk brought about by the cyclical fluctuations of the
white feather meat chicken industry has had a certain impact on the
profit stability and business of the Group. In this regard, the Group
will continue to increase the pace of expansion of its food products
businesses in order to offset the adverse impact of fluctuations in
the market conditions for meat products through stable growth in

profits of food products.
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COMPLIANCE WITH LAWS AND REGULATIONS

During the year, the Group was not aware of any violation of the
relevant laws and regulations which may have significant impact

on it.

DETAILS OF SIGNIFICANT EVENTS

Since 31 December 2025, the Board was not aware of any

significant event affecting the Group.

ENVIRONMENTAL POLICY AND PERFORMANCE

Promoting the sustainable development is a social responsibility
incumbent upon the Group. The Group has always been
committed to resources conservation and emission reduction
and has replaced coal-fired boilers with clean energy boilers by
batches since 2015.

RELATIONSHIP WITH KEY STAKEHOLDERS

“Integrity, Modesty and Foresight” are the core values of the
Group. The Group maintains a good cooperation relationship and
establishes a prospective cooperation model with its suppliers
and customers by persistently acting with integrity and with a
humble attitude.

The employees of the Group are principally engaged in feed
and animal nutrition segment, poultry and value meat segment,
global food segment and various supporting segments and
are responsible for relevant duties respectively in sales and
marketing management, product manufacturing, product
planning and marketing, administrative and human resources,
financial and operation analysis, audit and legal risk management
and control, material procurement and logistics management,
information technology technical support, product research and

development, quality and safety management and so on.
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Report of the Directors

The Group has been upholding the following principles when

selecting, training, employing and retaining talents:

1. recruiting and selecting individuals who are suitable for
the Company's corporate culture and job positions based
on working plans and key performance indicators of such

position;

2. designing specific training courses and launching
corresponding training plans according to different
positions and ranks of employees to continuously enhance
employee’'s management and professional skills and to
provide a reservoir of outstanding talents for the Group;

3. designing and implementing different performance
appraisal systems and conducting suitable post adjustment
and job rotation based on different job natures to place
talents in suitable positions and optimise their performance;

4. determining employees’ remuneration levels based on their
experience and performance as well as the market salaries
and implementing performance bonus incentive programs
for employees in different positions and also selecting
important talents every year for appropriate rewards.

There is no significant dispute between the Group and its
employees. The Group commits to build an effective and
efficient team and enable its employees to share the results of
its operation.

SUBSIDIARIES

A list of subsidiaries together with their places of operations
and incorporation and particulars of their issued share capital/
registered capital are set out in note 14 to the financial
statements.
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RESULTS AND APPROPRIATION

The profit of the Group for the year ended 31 December 2025
and the state of affairs of the Company and of the Group as at
that date are set out in the financial statements on pages 113 to
258.

Loss attributable to owners of the Company of approximately
RMB1,558 thousand (2024: profit of approximately RMB58,831
thousand) have been transferred to reserves. Other movements
in reserves of the Group and of the Company are set out on
page 228 of the annual report and note 26(d) to the financial
statements.

To reserve the resources for the Group's business development,
the Board decides not to distribute any final dividend for the year
ended 31 December 2025 (2024: no dividend).

RESERVES

Movements in the reserves of the Group during the year are set
out in consolidated statement of changes in equity on pages 117
to 118.

SHARE CAPITAL

Details of movements in share capital of the Company during the

year are set out in note 26(c) to the financial statements.

PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the Company's
Articles of Association or the laws of the Cayman Islands which
would oblige the Company to offer new shares on a pro rata

basis to the existing shareholders.

DONATIONS

The Group did not make any charitable donations during the year.
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Report of the Directors

FIXED ASSETS

Details of movements in fixed assets during the year are set out
in note 13 to the financial statements.

BANK LOANS AND OVERDRAFT

Particulars of bank loans and overdrafts of the Group as at
31 December 2025 are set out in note 23 to the financial
statements.

LISTING OF SHARES

The shares of the Company were listed on the Main Board of the
Stock Exchange on 4 October 2007.

DIRECTORS

The Directors of the Company (the “Directors”, and each a
"Director”) for the period from 1 January 2025 and up to the date

of this report (inclusive) are:

EXECUTIVE DIRECTORS
Mr. James Chun-Hsien Wei (Chairman)
Mr. Han Chia-Yin

NON-EXECUTIVE DIRECTORS
Mr. Han Chia-Yau

Mr. Han Jia-Hwan

Mr. Harn Jia-Chen

Mr. Chao Tien-Shin

Mr. Wei Anning

INDEPENDENT NON-EXECUTIVE DIRECTORS
Mr. Ting Yu-Shan

Mr. Hsia, Li-Yan

Ms. Lee Tsai, Yu-Ling

Mr. Kao, Koong-Lian
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DIRECTORS’ SERVICE CONTRACTS

Each of the executive Directors has entered into a service
contract with the Company, whereas each of the non-executive
Directors and independent non-executive Directors has entered
into a letter of appointment with the Company.

The term of appointment of each Director is subject to the
Articles of Association of the Company (the “Articles”) and/or the
Listing Rules and/or the laws of the Cayman Islands and may be
terminated by the Company or the Director pursuant to the service
contract or the letter of appointment (as the case may be).

In accordance with article 108 of the Articles, at each annual
general meeting, one-third of the Directors for the time being,
or, if their number is not 3 or a multiple of 3, then the number
nearest to but not less than one third, shall retire from office
by rotation and, under the corporate governance code of the
Company, every Director, including those appointed for a specific
term, shall be subject to retirement by rotation at least once
every 3 years. All retiring Directors shall be eligible for re-election.

Accordingly, Mr. Hsia, Li Yan, Mr. Han Chia-Yau, Mr. Harn Jia-
Chen and Mr. Han Jia-Hwan shall retire from office by rotation at
the conclusion of the forthcoming AGM.

All of the abovenamed Directors, being eligible, will offer
themselves for re-election at the forthcoming AGM.

No Director proposed for re-election at the forthcoming AGM
has an unexpired service contract which is not determinable by
the Company or any of its subsidiaries within one year without
payment of compensation, other than statutory compensation.

As requested by the Company, each of the independent non-
executive Directors has confirmed his/her independence to the
Company. Each of the independent non-executive Directors could
satisfy the independence requirements as set out in Rule 3.13 of
the Listing Rules and the Company considers all the independent

non-executive Directors to be independent.
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Report of the Directors

DIRECTORS’ AND SENIOR MANAGEMENT’S
BIOGRAPHIES

Biographical details of the Directors and the senior management

of the Group are set out in pages 25 to 35 of this annual report.

EMOLUMENTS OF DIRECTORS, SENIOR
MANAGEMENT AND THE FIVE HIGHEST-
PAID INDIVIDUALS

The emoluments of Directors, senior management and the
five highest-paid individuals are set out in notes 8 and 9 to the
financial statements. The Company does not have any chief
executives (within the meaning of the Listing Rules) who are not

directors of the Company.
DIRECTORS’ INTERESTS IN CONTRACTS

Save as those disclosed in “Connected Transactions” of this
section and "Related Party Transactions” in note 28 to the
financial statement, none of the Directors or their connected
entity or their associates had a material interest, either directly
or indirectly, in any transaction, arrangement or contract
of significance to the business of the Group to which the
Company, or any of its subsidiaries, holding companies or fellow

subsidiaries was a party during the year.

CONTRACTS OF SIGNIFICANCE WITH
SUBSIDIARIES AND CONTROLLING
SHAREHOLDERS

Save as those disclosed in “Connected Transactions” of this
section and "Related Party Transactions” in note 28 to the
financial statement, there was no contract of significance
between the Company, or one of its subsidiary companies, and a

controlling shareholder or any of its subsidiaries during the year.
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DISCLOSURE UNDER RULE 8.10(2)

As confirmed by each of the Directors, during the year ended
31 December 2025, none of them was engaged in or had any
interest in any business that competed or was likely to compete,
either directly or indirectly, with the Company’s business as

required to be disclosed under Rule 8.10(2) of the Listing Rules.
EQUITY-LINKED AGREEMENTS

No equity-linked agreement was entered into by the Company
during 2025 or subsisted at the end of 2025.

RESTRICTED SHARE AWARD SCHEME

During the year ended 31 December 2025, there was no
effective restricted share award scheme of the Company and
there were no shares granted but remained unvested under any

previous restricted share award scheme of the Company.
SHARE OPTION SCHEME

During the year ended 31 December 2025, there was no
effective share option scheme of the Company and no share
options of the Company were granted, exercised, expired,

lapsed, cancelled or outstanding.
TAX RELIEF

The Company is not aware of any relief from taxation available to
the shareholders by reason of their holding of the shares of the

Company.
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R RSB R RG ~ FHER DIRECTORS’ AND CHIEF EXECUTIVE’S

JBe oy B 6 5 O R i B 8 BT INTERESTS AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND
DEBENTURES

E-_Z-_RAF+_-_A=+—8 ARAEZE As at 31 December 2025, the interests and short positions of the
EERITHBRABRARA A EBE AE (F&E Directors and chief executive in the shares, underlying shares
RES REEGO([FZH REBAEESG ) EXV and debentures of the Company or its associated corporations
) miRtn - HERD RESFTHRENER KR (within the meaning of Part XV of the Securities and Futures
e BANEIRERES RS GHIE3521{% Ordinance (the “SFO")) as recorded in the register required to
w2 ERME - SRIE Em AR AIMTERC3 be kept by the Company pursuant to Section 352 of the SFO, or
FEl E BT AZEREBITES X S RIEESTR as otherwise notified to the Company and the Stock Exchange

(MEEFAD BREARR T R R TR & pursuant to the Model Code for Securities Transactions by
KRBT Directors of Listed Issuers set out in Appendix C3 to the Listing

Rules (“Model Code”), were as follows:

A) ARSI ZHELR — I (A) INTERESTS IN THE COMPANY — LONG POSITIONS:
EALT
RECG)
N ZBAED
RERA BTk  BE-Z-IE
BAES EfbgE  {iEIEREZ ZBNEA t=A=t-A)
ES/BRIUASHS st BRYE EERHEE B (RERfreRs) i3
Approximate Approximate
% of issued % of the issued
Number of shares of the shares of the
Personal Other underlying Company Company
interest interest shares held (as recorded (asat31
Name of Directors/ Number of ordinary under equity onthe Stock  December 2025)
Chief Executive shares held derivatives Total Exchange) Note 1)
HEE:
Executive Directors:
B 342,000 - - 342,000 0.03% 0.03%
James Chun-Hsien Wei
BREWH2) 382,000 200,000 - 582,000 0.06% 0.05%
Han Chia-Yin (Note 2)
FHTEE:
Non-executive Directors:
B5% 344,000 - - 344,000 0.03% 0.03%
Han Jia-Hwan
BRE Wit3) 3,534,000 300,000 - 3,834,000 0.38% 037%
Chao Tien-Shin (Note 3)
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A% o

2. BREAEWRAEEEERBIAN
200,0008% A% {H 2% o

3. HAREAEWGREABHELERIE
1B FEH5E #9300, 0008 A 17 k2 ©

(B) AL T 2 B — A

Notes:

1. The Company's total number of issued shares as at 31 December
2025 was 1,016,189,000.

2. Mr. Han Chia-Yin is deemed to be interested in 200,000 shares held
by his spouse.

3. Mr. Chao Tien-Shin is deemed to be interested in 300,000 shares

jointly held by Mr. Chao and his spouse.

(B) INTERESTS IN ASSOCIATED CORPORATIONS OF THE COMPANY

— LoNG PosITIONS:

(e
HEREE  CERARAZEOEAM
Bend RFEZERR ERTRABHEIN (H2-Z-1F
35 £R BltE REs (R iss) t=A=t-8)
Approximate % of
the relevant associated Approximate % of
corporation's the issued shares
Interests in issued shares  of the relevant associated
Name of Name of associated Nature ordinary (as recorded on corporations
Directors corporations of interest shares held the Stock Exchange)  (as at 31 December 2025)
BEF ARFACKRIBRAA M 1) EREAA 67433 001% 0.01%
Han Chia-Yau Great Wall Enterprise Co. Ltd. (Note 7) Beneficial owner
BREMWHZ)  KRRAGERNERAR BEER 12,444,845 139% 1.39%
Chao Tien-Shin Great Wall Enterprise Co. Ltd. Interest of spouse
Note 2)
B EE - Notes:
1. AR EERBER AR ([REEH 1. Great Wall Enterprise Co. Ltd. (“Great Wall Enterprise”), a company

©E])  RABEMAZILR A EES
RS ETMAT - BARBNREKE
PRAER @

2. WREREWEAEABER B
MERAKERGBERRAAMFN
12,444,845/ F& (DA ©

BREXHEEEIN R-FT-_AF+=-A
=t—B BEERERTBABRKREFNH
S ARARR A AT E AR A B BB I
RIBFE S M IGRGIFI352RAR AR EIERF
B MR SAREREETAE MEARRFHK
B Pt - ARBEAR ) B R RE RO RE R SR

o

m)

ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

incorporated in Taiwan and listed on Taiwan Stock Exchange
Corporation, is the ultimate controlling shareholder of the Company.

2. Mr. Chao Tien-Shin was deemed to be interested in the 12,444,845
shares held by CTS Investment Corporation controlled by his spouse.

Save as disclosed above, as at 31 December 2025, none of
the Directors and chief executive and their associates had any
interest or short position in the shares, underlying shares or
debentures of the Company or any of its associated corporations
that was recorded in the register required to be kept by the
Company pursuant to Section 352 of the SFO, or as otherwise
notified to the Company and the Stock Exchange pursuant to the
Model Code.
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Report of the Directors

DIRECTORS’ RIGHTS TO ACQUIRE SHARES
OR DEBENTURES

At no time during the year ended 31 December 2025 was the
Company or any of its parent companies, subsidiary undertakings
or its parent companies’ subsidiary undertakings a party to any
arrangement whose objects are, or one of whose objects is,
to enable the directors of the Company to acquire benefits by
means of the acquisition of shares in, or debentures of, the

Company or any other body corporate.

SUBSTANTIAL SHAREHOLDERS OF THE
COMPANY

As at 31 December 2025, the interests and short positions held
by the persons, other than a director or chief executive of the
Company, in the shares and underlying shares of the Company
as recorded in the register required to be kept by the Company

pursuant to Section 336 of the SFO were as follows:

RATRMIFE Long positions in shares of the Company:
A% BRME RPER BB
Nature of Number of Approximate
Name interests shares %
Waverley Star Limited EnkEn 375,899,946 36.99%
Beneficial interests
TNERRITAR ExfEs 152,924,906 15.05%
Asia Nutrition Technologies Beneficial interests
Corporation
RREIRR () AR A bR NP 626,105,852 61.61%
Great Wall International (Holdings) Ltd. Interests of controlled corporation (Frzt1)
(Note 1)
ARREEERHERAR e NI 5 626,105,852 61.61%
Great Wall Enterprise Co., Ltd. Interests of controlled corporation (Hizt1)
(Note 1)
Great Wall FeedTech (Holdings) Ltd. ey Sl 97,281,000 9.57%

Beneficial interests
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£ BRMtE RIDEE BAEAH
Nature of Number of Approximate

Name interests shares %

Hansen, Inc. ey S 67,424,954 6.63%
Beneficial interests

HEER ¥y 3o 50,978,000 5.02%

Sun Hui Ying Beneficial interests

Ffii5E1 © B&19 LAWaverley Star Limited * Great Wall
FeedTech (Holdings) Ltd. % e )& &l A
RAlBFEE © Waverley Star Limited » Great
Wall FeedTech (Holdings) Ltd. & g2 142 i
NEIFBAAKER (ZR) BRAFH 2 EH
BARA - mAKBIR (2R BRARRAK R
HEERHBERARNEZEMBE AT  RIFEFE
FREIERG] - KRB (2R AR AR R A
BERBB RN B R R AR R Waverley
Star Limited ~ Great Wall FeedTech (Holdings)
Ltd. B2 M & WA A BB B P A AR (D
Bt o

BREXHEEEN RZZE_RF+=A
=+—H BRAQAEERESTBAS (B
FaEN EX[EERESTHRABRR
17~ HHERG REFESE AR ] —80) I -
BELMALTMEARE] - FEREARRRG
BB ) R B IR A KB 1KPIZE336

[RAB S SORR

AT EEARANRA R RAARER G, A AR
BEE RS EGIEXVEE 2R3 T AR
ERSSAB 2 ARINESE EE ¢

1. BEREEEABRUENCEZES

2. BERFEER/RARERECEZEEZNE
EEIF:

ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

Note 1: The shares were registered in the name of Waverley Star Limited, Great
Wall FeedTech (Holdings) Ltd. and Asia Nutrition Technologies Corporation,
each of which was a wholly-owned subsidiary of Great Wall International
(Holdings) Ltd., which, in turn, was a wholly-owned subsidiary of Great
Wall Enterprise Co., Ltd. Under the SFO, both Great Wall International
(Holdings) Ltd. and Great Wall Enterprise Co., Ltd. were deemed to be
interested in all the shares held by Waverley Star Limited, Great Wall
FeedTech (Holdings) Ltd. and Asia Nutrition Technologies Corporation.

Save as disclosed above, as at 31 December 2025, no person,
other than the Directors and chief executive of the Company
whose interests are set out in the section “Directors’ and chief
executive's interests and short positions in shares, underlying
shares and debentures” above, had notified the Company of an
interest or short position in the shares or underlying shares of the
Company that was required to be recorded pursuant to Section
336 of the SFO.

The following Directors are directors/employees of a company
which had an interest or short position in the shares and
underlying shares of the Company which would fall to be
disclosed to the Company under the provisions of Divisions 2
and 3 of Part XV of the SFO:

1. Mr. Han Chia-Yin is a director of Great Wall Enterprise;

2, Mr. Han Chia-Yau is a director and the chairman of the

board of the directors of Great Wall Enterprise;
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Report of the Directors

Mr. Chao Tien-Shin is a director of Great Wall Enterprise;
and

Mr. Ting Yu-Shan is an independent director and the
chairman of the audit committee and the remuneration

committee of Great Wall Enterprise.

CONNECTED TRANSACTIONS

During the year, the Group carried out a number of connected

transactions with the following connected persons (as defined in

the Listing Rules), namely:

(1)

Great Wall Enterprise (being the ultimate controlling
shareholder of the Company) and its subsidiaries (being
associates of Great Wall Enterprise) excluding the Group
(the "Excluded Group”);

Marubeni Corporation (“Marubeni”, being a substantial
shareholder of a subsidiary of the Company) and FL4L (7 )
BBR7AF] (“Marubeni PRC”, being a subsidiary of Marubeni)
and subsidiaries of Marubeni PRC in the PRC (all being

associates of Marubeni);

DaChan Liangyou Foods (Shanghai) Co., Ltd (“DLF-SH")
(being a 30%-controlled company (within the meaning of
the Listing Rules) held by a wholly-owned subsidiary of
Great Wall Enterprise).
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ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

The Group conducted the following connected transactions and
continuing connected transactions (other than those exempted
from the annual reporting requirements under Chapter 14A of

the Listing Rules) during the year ended 31 December 2025:

(@)  On 30 March 2023, the Company (for itself and on behalf
of other members of the Group) and DLF-SH (for itself and
on behalf of other members of DLF-SH and its subsidiaries
from time to time, the “DLF Group"”) entered into the
master purchase (renewal) agreement (the “DLF Master
Purchase (Renewal) Agreement”) for a fixed duration
of 2 years and 8 months starting from 1 May 2023. The
DLF Master Purchase (Renewal) Agreement stipulates, in
summary terms, that (among others) (i) the Group agrees
to purchase and DLF Group agrees to supply products
(such as flour and wheat bran) on a non-exclusive basis
in accordance with contracts of purchase to be entered
into between the relevant members of the Group (as the
buyer) and the relevant members of the DLF Group (as the
supplier) from time to time during the said duration under
the DLF Master Purchase (Renewal) Agreement; (ii) prices
of the products shall be agreed on an arm’s length basis
and on normal commercial terms and within the range of
fair price prevailing on the market of the same or similar
products in the PRC for the time being; and (iii) prices for
the products shall be paid by relevant members of the
Group after the delivery of the products by the relevant
members of the DLF Group in accordance with the relevant
contracts of purchase made in respect of such purchases.
In addition to the pricing terms provided in the DLF Master
Purchase (Renewal) Agreement, the Group also adopted a
set of internal policies to determine the prices and terms
of the purchases contemplated thereunder, the details of
which, together with other information regarding the DLF
Master Purchase (Renewal) Agreement, are set out in the
Company’s announcement dated 30 March 2023.
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Report of the Directors

During the year under review, the total value of products
purchased by the Group from the DLF Group under the
DLF Master Purchase (Renewal) Agreement amounts to
approximately RMBO thousand. The Directors confirm that
the Group has followed the said pricing terms and policies

when determining the price and terms of those purchases.

On 13 August 2024, the Company (for itself and on behalf
of PRC members of the Group) and Marubeni PRC (for
itself and on behalf of members of the Marubeni PRC
Group) entered into the master purchase (renewal 2024)
agreement (“Marubeni Master Purchase (Renewal 2024)
Agreement”) for a fixed duration of 3 years starting from
1 January 2025. The Marubeni Master Purchase (Renewal
2024) Agreement stipulates, in summary terms, that
(among others) (i) the Group agrees to purchase and the
Marubeni PRC Group agrees to sell raw materials for food
processing on a non-exclusive basis pursuant to sales
contracts to be entered into between the relevant PRC
members of the Group (as the buyer) and the relevant
members of the Marubeni PRC Group (as the supplier)
from time to time under the said duration under the
Marubeni Master Purchase (Renewal 2024) Agreement; (ii)
prices of the products shall be agreed on an arm’s length
basis and shall be on normal commercial terms and within
the range of fair price of the same or similar products
provided by the member of the Marubeni PRC Group to
independent third parties in the PRC; and (iii) prices for
the products shall be paid by the relevant PRC member of
the Group in accordance with the relevant sales contract
made in respect of such purchase. In addition to the pricing
terms provided in the Marubeni Master Purchase (Renewal
2024) Agreement, the Group also adopted a set of internal
policies to determine the prices and terms of the purchases
contemplated thereunder, the details of which, together
with other information regarding the Marubeni Master
Purchase (Renewal 2024) Agreement, are set out in the

Company’s announcement dated 13 August 2024.
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(c)

During the year under review, the total value of products
purchased by the Group from Marubeni PRC under the
Marubeni Master Purchase (Renewal 2024) Agreement
amounts to approximately RMB1,652 thousand. The
Directors confirm that the Group has followed the said
pricing terms and policies when determining the price and

terms of those purchases.

On 13 August 2024, the Company (for itself and on behalf
of other members of the Group) and Marubeni entered into
the master supply (renewal 2024) agreement (“Marubeni
Master Supply (Renewal 2024) Agreement”) for a fixed
duration of 3 years starting from 1 January 2025. The
Marubeni Master Supply (Renewal 2024) Agreement
stipulates, in summary terms, that (among others) (i)
Marubeni agrees to purchase and the Group agrees to sell
meat related products as set out in the written purchase
order placed by Marubeni in accordance with the terms
and conditions of the Marubeni Master Supply (Renewal
2024) Agreement; (ii) prices of the products shall be agreed
by reference to the cost of production for the products
involved and using the same price determination basis as
that adopted by the relevant member of the Group from
time to time for sale of the same or similar products to its
other customers who are independent third parties; and
(iii) prices for the products shall be paid by Marubeni, upon
acceptance of the products tendered in conformity with the
purchase order placed by Marubeni, within the period and
manner as laid down in the said purchase order. In addition
to the pricing terms provided in the Marubeni Master
Supply (Renewal 2024) Agreement, the Group also adopted
a set of internal policies to determine the prices and terms
of the purchases contemplated thereunder, the details
of which, together with other information regarding the
Marubeni Master Supply (Renewal 2024) Agreement, are
set out in the Company’s announcement dated 13 August
2024.
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Report of the Directors

During the year under review, the total value of products
sold by the Group to Marubeni under the Marubeni
Master Supply (Renewal 2024) Agreement amounts to
approximately RMB63,719 thousand. The Directors confirm
that the Group has followed the said pricing terms and
policies when determining the price and terms of those
sales.

On 15 March 2024, the Company (for itself and on behalf
of other members of the Group) and Great Wall Enterprise
(for itself and on behalf of other members of the Excluded
Group) entered into the master purchase (renewal)
agreement (“GWE Master Purchase (Renewal 2024)
Agreement”) for a fixed duration of 2 years starting from 1
January 2025. The GWE Master Purchase (Renewal 2024)
Agreement stipulates, in summary terms, that (among
others) (i) the Group shall purchase and the Excluded Group
shall sell products (namely (i) coated flour and (i) fermented
soybean products) on a non-exclusive basis in accordance
with contracts for sale and purchase of products to be
entered into between the relevant members of the Group
(as the buyer) and the relevant members of the Excluded
Group (as the supplier) from time to time during the said
duration; (i) prices of the products shall be agreed on an
arm’s length basis and shall be on normal commercial
terms and shall be within the range of fair price prevailing
on the market of the same or similar products in the PRC;
and (iii) prices for the products shall be paid by the relevant
member of the Group after delivery of products. In addition
to the pricing terms provided in the GWE Master Purchase
(Renewal 2024) Agreement, the Group also adopted a set
of internal policies to determine the prices and terms of the
purchases contemplated thereunder, the details of which)
(together with other information regarding the GWE Master
Purchase (Renewal 2024) Agreement), are set out in the

Company’s announcement dated 15 March 2024.
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During the year under review, the total value of products
purchased by the Group from Great Wall Enterprise under
the GWE Master Purchase (Renewal 2024) Agreement
amounts to approximately RMB18,503 thousand. The
Directors confirm that the Group has followed the said
pricing terms and policies when determining the price and
terms of those purchases.

Save as disclosed above, there are no other connected
transactions which require disclosure in the annual report in

accordance with Chapter 14A of the Listing Rules.

The Directors confirmed that the Company has complied with
the disclosure requirements in accordance with Chapter 14A of
the Listing Rules during the year of 2025.

The independent non-executive Directors of the Company have
confirmed that the above-mentioned continuing connected
transactions were entered into: (i) in the ordinary and usual
course of the Group’s business; (ii) either on normal commercial
terms or on terms no less favourable to the Group than
those available to or from independent third parties; and (iii)
in accordance with the terms of the respective agreements
governing such transactions on terms that were fair and
reasonable and in the interests of the shareholders of the

Company as a whole.
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Report of the Directors

The auditor of the Company has reviewed the above-mentioned
continuing connected transactions pursuant to rule 14A.56 of the
Listing Rules and advised the Board in writing that nothing has
come to its attention that causes it to believe that such transactions:
(i) have not been approved by the Board; (ii) were not, in all material
respects, in accordance with the pricing polices of the Group
where the transactions involve the provisions of goods or services
by the Group; (iii) were not entered into, in all material respects,
in accordance with the relevant agreements governing such

transactions; and (iv) have exceeded the cap set by the Company.

PURCHASE, SALE OR REDEMPTION OF
LISTED SECURITIES

During the year of 2025, neither the Company nor any of its
subsidiaries purchased, sold or redeemed any of the Company’s
listed securities.

MAJOR CUSTOMERS AND SUPPLIERS

The aggregate sales attributable to the Group’s five largest
customers in 2025 and 2024 accounted for less than 30% of the
total sales of the Group. The aggregate purchases attributable to
the Group's five largest suppliers accounted for less than 30% of
total purchases of the Group for both years ended 31 December
2025 and 2024.

None of the Directors, their close associates or any shareholders
(which to the knowledge of the Directors own more than 5% of
the Company's issued shares) had any interest in the five largest

customers or suppliers of the Group.
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EMOLUMENT POLICY

The emolument policy of the Group is set up by its human
resources department and seeks to provide remuneration
packages on the basis of the merit, qualifications and

competence of the employees.

The emoluments of the Directors and senior management of
the Company will be reviewed by the Remuneration Committee,
having regard to factors including the Group's operating results,
responsibilities required of the Directors and senior management

and comparable market information.

SUFFICIENCY OF PUBLIC FLOAT

Based on the information that is publicly available to the
Company and within the knowledge of the Directors of the
Company as at the latest practicable date prior to the publication
of this annual report (i.e. 15 April 2026), the Company has
maintained the prescribed public float under the Listing Rules.

MANAGEMENT CONTRACTS

No contract, other than service contracts with the Directors
or full-time employees of the Company, by which a person
undertakes the management and administration of the whole or
any substantial part of any business of the Company was entered
into or in force during 2025.
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Report of the Directors

PERMITTED INDEMNITY PROVISIONS

Pursuant to the Company's Articles of Association, every Director
shall be indemnified and secured harmless out of the assets of
the Company from and against all actions, costs, charges, losses,
damages and expenses which they or any of them shall or
may incur or sustain by reason of any act done, concurred in or
omitted in or about the execution of their duty or supposed duty
in their respective offices except such (if any) as they shall incur
or sustain through their own fraud or dishonesty. Such provisions
were in force during 2025 and remained in force as of the date of

this report.
FIVE YEARS FINANCIAL SUMMARY

A summary of the results and of the assets and liabilities of the
Group for the last five financial years is set out in page 262 of the

annual report.
AUDITORS

KPMG as the Company’s auditors, will retire and, being eligible,
offer themselves for re-appointment at the forthcoming AGM. A
resolution for the re-appointment of KPMG as the auditors of the

Company is to be proposed at the forthcoming AGM.

On behalf of the Board
James Chun-Hsien Wei

Chairman

Hong Kong, 10 March 2026
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Independent auditor’s report
to the shareholders of DaChan Food (Asia) Limited

(incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of
DaChan Food (Asia) Limited (“the Company”) and its subsidiaries
(“the Group”) set out on pages 113 to 258, which comprise the
consolidated statement of financial position as at 31 December
2025, the consolidated income statement, the consolidated
statement of comprehensive income, the consolidated statement
of changes in equity and the consolidated cash flow statement
for the year then ended and notes to the consolidated financial
statements, comprising material accounting policy information

and other explanatory information.

In our opinion, the consolidated financial statements give a
true and fair view of the consolidated financial position of the
Group as at 31 December 2025 and of its consolidated financial
performance and its consolidated cash flows for the year then
ended in accordance with IFRS Accounting Standards as issued
by the International Accounting Standards Board (“IASB") and
have been properly prepared in compliance with the disclosure

requirements of the Hong Kong Companies Ordinance.
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BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing ("HKSAs") issued by the Hong Kong
Institute of Certified Public Accountants (“HKICPA"). Our
responsibilities under those standards are further described in
the Auditor’'s responsibilities for the audit of the consolidated
financial statements section of our report. We are independent
of the Group in accordance with the HKICPA's Code of Ethics for
Professional Accountants (“the Code”), as applicable to audits
of financial statements of public interest entities. WWe have also
fulfilled our other ethical responsibilities in accordance with the
Code. We believe that the audit evidence we have obtained is

sufficient and appropriate to provide a basis for our opinion.
KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the
consolidated financial statements of the current period. These
matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on
these matters.
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Assessing potential impairment of property, plant and equipment,

land use rights and investment property

Refer to note 13 to the consolidated financial statements and the

accounting policies in note 3(b) and 3(f).

The Key Audit Matter

As at 31 December 2025,
the Group held property,
plant and equipment, land
use rights and investment
property with a carrying
value of RMB1,858,580,000
which was used in the
Group's chicken meat,
processed food and feed
production operations.

The Group's property,
plant and equipment, land
use rights and investment
property is allocated to
relevant cash generating
units (“CGUs") for the
purpose of assessing if
there is any impairment at
the end of the reporting
period.

Management considered
that there were indicators
of impairment of property,
plant and equipment, land
use rights and investment
property at 31 December
2025 because certain CGUs
have sustained losses and,
therefore, management
assessed the recoverable
amounts of these CGUS at
the higher of its fair value
less costs of disposal and
its value in use.

How the matter was addressed in

our audit
Our audit procedures to assess
impairment of property, plant and
equipment, land use rights and
investment property included the
following:

e evaluating management’s
processes and procedures for
the identification of indicators
of impairment of property, plant
and equipment, land use rights
and investment property;

e evaluating management’s
identification of CGUs and
the allocation of assets to
each CGU and management’s
methodology adopted in the
preparation of the discounted
cash flow forecasts with
reference to the requirements
of the prevailing accounting
standards;

e evaluating the key assumptions
adopted by management in their
preparation of the discounted
cash flow forecasts, including
revenue growth rates and profit
margin ratios, by comparing
with the financial budgets which
were approved by the directors,
our understanding, experience
and knowledge of the Group's
businesses and future business
plans;
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The Key Audit Matter

Value in use calculations
are based on discounted

cash flow forecasts.

The preparation of
discounted cash flow
forecasts involves the
exercise of significant
management judgement,
in particular in forecasting
revenue growth rates and
profit margin ratios and in
determining appropriate

discount rates.

We identified assessing
impairment of property,
plant and equipment, land
use rights and investment
property as a key audit
matter because of the
inherent uncertainty
involved in forecasting
future cash flows, in
particular in respect of
revenue growth rates,
profit margin ratios, and
the discount rates applied,
which could be subject to

potential management bias.

B ZBENRE

Independent Auditor’s Report

How the matter was addressed in

our audit

comparing revenue, cost of
sales and other operating
expenses included in discounted
cash flow forecasts prepared
in the prior year with the
current year's performance to
assess the accuracy of the prior
year's forecasts and making
enquiries of management as to
the reasons for any significant
variations identified and whether
these had been considered in

current year's forecasts;

engaging our internal valuation
specialists to evaluate the
discount rates applied in the
discounted cash flow forecasts
by comparison with other

companies in the same industry;

performing sensitivity analyses
of the key assumptions adopted
in the discounted cash flow
forecasts, including the revenue
growth rates, profit margin
ratios, and the discount rates
and assessing the impact of
changes in the key assumptions
to the conclusions reached and
whether there are any indicators

of management bias; and
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The Key Audit Matter How the matter was addressed in

our audit

e considering the disclosures
in the consolidated financial
statements in respect of the
impairment assessment,
including key sensitivities, with
reference to the requirements
of the prevailing accounting

standards.

INFORMATION OTHER THAN THE
CONSOLIDATED FINANCIAL STATEMENTS
AND AUDITOR’S REPORT THEREON

The directors are responsible for the other information. The other
information comprises all the information included in the annual
report, other than the consolidated financial statements and our

auditor’s report thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon as part of our engagement to audit
the consolidated financial statements. We have performed an
assurance engagement on the disclosed continuing connected
transactions information that form part of the other information
and provided a separate assurance practitioner's conclusion

thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is
materially inconsistent with the consolidated financial statements
or our knowledge obtained in the audit or otherwise appears to

be materially misstated.



ERNBPITATHIIE - MEMARSEMER
FEEAFERRL - HMAFEREZEE - 5t
WmE - JFPLE EFIRE -

3 RA A B R RS Y AT

EEAAEREBERSTERNZ B SHEMA
(BBRMBRESER) R(BEERBEDD
MAREERERBEEM AN 2R MR
= ARGIEREFA M ITRER B ENOAEPE
il PAMEER A M TSRR NFAE B BGRF SRR
MEHH EATHERERAL

EREGAMITREE EEARNMEERE
SELLEWRE S - WHEBERBER T RE RS
i“%ﬁ‘ﬁﬁ%%E AR ERBERE e R
BFEEAEREREBRAELEE
EJZE'J?%,HJ@EF?’%E’U%FQH% e

ERZESHhEERITER
HBENEE -

BEENT R

23 TS B gk £ ES S ]
HAE

BANER  EHGSUBRRERES M
RN RME B EAERRARG
/—\@1%?’3‘ I H A BERME R A EREHR

o FEMEEBRE|ME o FRULASN - A
E’U#ﬁ%?\ﬂ)ﬂf’ﬁﬁﬁz)ﬂb o B AITRE
WAR  SBEFREMALTRERAERERE
£

18 M A% B 3R
Independent Auditor’s Report

If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we
are required to report that fact. We have nothing to report in this
regard.

RESPONSIBILITIES OF THE DIRECTORS
FOR THE CONSOLIDATED FINANCIAL
STATEMENTS

The directors are responsible for the preparation of the
consolidated financial statements that give a true and fair view
in accordance with IFRS Accounting Standards as issued by
the IASB and the disclosure requirements of the Hong Kong
Companies Ordinance and for such internal control as the
directors determine is necessary to enable the preparation of
consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors
are responsible for assessing the Group's ability to continue as a
going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless
the directors either intend to liquidate the Group or to cease
operations, or have no realistic alternative but to do so.

The directors are assisted by the Audit Committee in discharging
their responsibilities for overseeing the Group’'s financial
reporting process.

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. This report is
made solely to you, as a body, and for no other purpose. We do
not assume responsibility towards or accept liability to any other
person for the contents of this report.
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Reasonable assurance is a high level of assurance but is not a
guarantee that an audit conducted in accordance with HKSAs
will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken

on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional scepticism

throughout the audit. We also:

Identify and assess the risks of material misstatement of
the consolidated financial statements, whether due to fraud
or error, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions,

misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Group's
internal control.

Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and

related disclosures made by the directors.
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° Conclude on the appropriateness of the directors’ use of
the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast
significant doubt on the Group's ability to continue as a
going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated
financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause
the Group to cease to continue as a going concern.

° Evaluate the overall presentation, structure and content
of the consolidated financial statements, including the
disclosures, and whether the consolidated financial
statements represent the underlying transactions and

events in a manner that achieves fair presentation.

o Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within the
Group as a basis for forming an opinion on the consolidated
financial statements. We are responsible for the direction,
supervision and review of the audit work performed for
purposes of the group audit. WWe remain solely responsible

for our audit opinion.

We communicate with the Audit Committee regarding, among
other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in

internal control that we identify during our audit.

We also provide the Audit Committee with a statement that
we have complied with relevant ethical requirements regarding
independence and communicate with them all relationships and
other matters that may reasonably be thought to bear on our
independence and, where applicable, actions taken to eliminate

threats or safeguards applied.
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ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

From the matters communicated with the Audit Committee,
we determine those matters that were of most significance
in the audit of the consolidated financial statements of the
current period and are therefore the key audit matters. We
describe these matters in our auditor’s report unless law or
regulation precludes public disclosure about the matter or when,
in extremely rare circumstances, we determine that a matter
should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to

outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this
independent auditor’s report is Ho Ying Man, Simon (practising
certificate number: P04538).

KPMG

Certified Public Accountants
8th Floor, Prince’s Building
10 Chater Road

Central, Hong Kong

10 March 2026
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Consolidated Income Statement

HE-_ZT-_RAF+-_A=+—RALEE
For the year ended 31 December 2025
(RBEIEHIN - UARBFTZ5)

(Expressed in thousands of Renminbi unless otherwise stated)

“E-HF —E U

2025 2024

ARET T ARETFT

RMB’000 RMB'000

A Turnover 6,002,251 5,834,604

THEMKAK Cost of sales (5,288,339) (5,101,197)

EF Gross profit 713,912 733,407

HAbsg B A Other operating income 24,035 24,930

HAtFEE Other net loss (29,254) (1,833)

DA Distribution costs (371,924) (356,405)

1THAX Administrative expenses (278,253) (283,620)

KRR Profit from operations 58,516 116,479

BFT&R ST Finance costs (18,096) (23,168)
FE(h S AR AR] Share of profits of equity-

Al accounted investees 3,150 5,167
BRELRD A Profit before taxation 43,570 98,478
PS5t Income tax (20,977) (14,166)
FREF] Profit for the year 22,593 84,312
THALHE - Attributable to:

/NG| S Equity shareholders of the

Company (1,558) 58,831
FEPEAR I RS Non-controlling interests 24,151 25,481
FREF] Profit for the year 22,593 84,312
SREF Earnings per share
—EARREE - Basic and diluted RMB (0.0015) RMB 0.0579

ARY(0.0015)7t  AK#0.05797T

£120E £258H MM 3T AR &R H4E K The notes on pages 120 to 258 form part of these financial
2L o statements.
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Consolidated Statement of Comprehensive Income

BE-_ZT-_RAF+-_A=+—ALFE
For the year ended 31 December 2025
(BRBEIEHRIN - UARBFTZ5)

(Expressed in thousands of Renminbi unless otherwise stated)

MisE —E-RHF —ZTomE
Note 2025 2024
ARMTT AREETFIT
RMB’000 RMB'000
F R F Profit for the year 22,593 84,312
FREMEEKE Other comprehensive income
for the year
HiEAsHoEEEn v HE ¢ Item that may be reclassified
subsequently to profit or loss:
HHEE 58 Exchange differences on translation 10 3,294 (3,096)
FREMEEKE Other comprehensive income
oo .ooono... . fortheyear 0 3294 (3,096)
FRAZHEKNEEEE Total comprehensive income
for the year 25,887 81,216
THIA LA Attributable to:
i N/NE] )i E Equity shareholders of the Company 2,297 55,398
IR Non-controlling interests 23,590 25,818
FARHEKRERE Total comprehensive income
for the year 25,887 81,216

1208 £ 268 BE WM zF AN &R 35 A9 48 A% The notes on pages 120 to 258 form part of these financial
2R o statements.
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Consolidated Statement of Financial Position

RZZE_RF+-_A=+—H
At 31 December 2025
(BREHEBIN - RARETFITZ5)

(Expressed in thousands of Renminbi unless otherwise stated)

B=E —E-RHE —ZE-OF
Note 2025 2024
ARET T ARETTT
RMB’000 RMB’'000
FRBEE Non-current assets
Y - B MRE Property, plant and equipment 13 1,698,672 1,785,595
T b A Land use rights 13 134,911 115,167
E M E HE Investment property 13 24,997 51,346
BREE Intangible assets 7,917 8,917
REZABR2R QA MR Interests in equity-accounted investees 15 79,223 76,073
HEmea&E Other financial assets 1,948 1,948
EEFIBE E Deferred tax assets 25(c) 5,453 6,048
Al B R BRI Long-term tax recoverable 19 85,805 98,179
HiEmE&E Other non-current assets 18,606 66,062
2,057,532 2,209,335
RBEE Current assets
FE Inventories 16 508,060 587,915
EYEE Biological assets 17 95,490 110,990
FEUE SR Trade receivables 18 234,127 261,085
ﬁm%”ﬂlmlﬁ)}]ﬁﬁm Other receivables and prepayments 19 210,585 238,158
He MRS EEY Cash and cash equivalents 20 532,358 469,747
PR Sl 117 3R Restricted deposits 20 - 2,460
1,580,620 1,670,355
piEI=NE Current liabilities
FERTE S8R Trade payables 21 401,803 445,873
HAbERFRIA Other payables 22 303,030 376,365
AHEE Contract liabilities 10,795 11,290
EEE Interest-bearing borrowings 23 210,724 235,629
HEAE Lease liabilities 24 1,581 2,159
FERS TS EL Income tax payable 25(a) 14,042 8,048
__________________________________________________________________________________________ 941,975 1,079,364
HBEEFE  Netcurrent assets 638,645 590,991
EEABRABERE Total assets less current liabilities 2,696,177 2,800,326

SE120E E258 B E AR 53R K AR

#5 -

statements.

The notes on pages 120 to 258 form part of these financial

—Z = H F 53R Annual Report 2025
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Consolidated Statement of Financial Position
R-ZE-_AFE+-_A=+—H

At 31 December 2025

(BBEHBIN - UARETT25)

(Expressed in thousands of Renminbi unless otherwise stated)

k=g —E-RE —ZTF
Note 2025 2024
AR®F T AREETFIT
RMB’000 RMB'000
FRBEE Non-current liabilities
FAFEEE Interest-bearing borrowings 23 228,568 331,608
HEAR Lease liabilities 24 27,274 28,484
FRERIEAFE Deferred tax liabilities 25(c) 10,935 10,543
_____________________________________ 266,777 370,635
EEEE Net assets 2,429,400 2,429,691
B f#E Capital and reserves
&N Share capital 26(c) 97,920 97,920
i Reserves 26(d) 963,889 954,798
REBHEN Retained profits 1,111,200 1,117,994
RARRRELERERE Total equity attributable to equity
shareholders of the Company 2,173,009 2,170,712
FEIERR R Non-controlling interests 256,391 258,979
TESAEARE Total equity 2,429,400 2,429,691

CHEBIFEN T "NF=ZATBHERRE Approved and authorised for issue by the board of directors on

FE o 10 March 2026.
2RE BXREH
James Chun-Hsien Wei Han Chia-Yin
FE HITEE
Chairman Executive director

1208 £ 268 BE WM zF AN &R 35 A9 48 A% The notes on pages 120 to 258 form part of these financial
) statements.
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Consolidated Statement of Changes In Equity

—E-AF+-A=+—HILFE

For the year ended 31 December 2025
RAREFITZ5)

(Expressed in thousands of Renminbi unless otherwise stated)

(Br5=HEHEHAN

LN
Attributable to equity shareholders of the Company
kA Ri&E ahEE e B BEEA B FERER BRAE
Non-
Share Share Merger ~ Statutory  Translation Retained controlling Total
capital premium reserve reserves reserve profits Total interests equity
Bt (Mfatoelel)  (Wrskoe(di) (HfEE26la)) (KviEaelali)) —(Fvteld)(iv)
Note  (note26(c)) (note 26d)(i)) (note 26(d)(iil] (note 26{d)(ii)) (note 26(d)(iv))
RIZZMEFZF  Balanceat 31 December 2024
St-BRZFZRE  and 1 January 2025
~R-Bks 97920 583596 396,064 158750 (183612 1117994 2170712 28979 2,429,691
ER(BE) /7 [Loss)profit for the year - - - - - (1,558) (1,558) 2,151 22593
hzEhs Other comprehensive income 10 - - - - 3855 - 3855 (561) 3,204
ERZENEES  Total comprehensive income
for the year - - - - 3,855 (1,558) 2,29 23590 25,881
BEER Purchass of nor-controling nterests - - - - - - - (13,157) (13,157)
WHEAT Profit distrbutions to minarity
{ERITIRAR shareholders of subsidiaries 2600) - - - - - - - (13021)  (13021)
iy Statutory reserves - - - 5236 - (5,236) - - -
RZZZEETZA  Balanceat31 Decomber 2025
t-RYES 97,920 583,596 396,064 163,986 (179757} 1,111,200 2,173,009 256,391 2,429,400
51208 £2658E KM 3T 8 R TS SRR M4 K The notes on pages 120 to 258 form part of these financial
TR o statements.

—Z = H F 53R Annual Report 2025

149/



RERDBER

Consolidated Statement of Changes in Equity
BE-_Z-_RAGE+-_A=+—RItEE

For the year ended 31 December 2025
(BBEHBIN - UARETTL5])

(Expressed in thousands of Renminbi unless otherwise stated)

AR
Attributable to equity shareholders of the Company

R BbEE  AfRE  GRBE  ERBE  EREA Ai bR BaeE

Non-
Share Share Merger Statutory  Translation Retained controlling Total
capital premium TeServe Tesenves Teserve profits Total interests equity
M (e CRERoe) (26 (k2elalil) - (HtEE2ela)iv)
Note (note 26(cl)  (note 26(d)fi)  (note 26(a)ill  (note 261}  (note 26(d)(iv)
RZZZ=F+-F  Balanceat 31 December 2023 and
=t-BRZEZRE 1 Janvary 2024
—-R-RiEs 97,920 583,596 396,064 W 18179 1070040 2115314 26699 2381013
EmgH Profit for the year - - = - - 58,831 58,831 25,481 81,312
Efp2Eha Other comprehensive income 10 - - - - (3433) - (3433) 37 (3096)
ERZERELE  Total comprehensive income
for the year - - = = (3433 58,831 55,398 25818 81,216
AHBRAADERE  Profit distibutions to minority
fEHFIEDR shareholders of subsidiaries 2600) - - - - - - - (32,538) 32538
kR Statutory reserves = - - 10977 = [10977) - = -
RZE-ME+-F  Balanceat 31 December 2024
St-B#gE 97,920 583,59 396,064 158750 (1836120 1117994 2170712 38979 2429691

258 B WMt A 7N B & R = M 4B A The notes on pages 120 to 258 form part of these financial

25 o statements.
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Consolidated Cash Flow Statement

HE_ZT-_RAF+-_A=+—RALEE
For the year ended 31 December 2025
(RBEIEHRIN - UARBFTZ5)

(Expressed in thousands of Renminbi unless otherwise stated)

ks —E-RE ZEUE
Note 2025 2024
ARETT ARETT
RMB’000 RMB'000
KT Operating activities
KETHMBES Cash generated from operations 20(b) 370,124 317,977
ERTFIEH Income tax paid 25(a) (13,996) (11,824)
RETEMBRES TR Net cash generated from operating
activities 356,128 306,153
REEH Investing activities
BUF & Interest received 8,315 8,223
BEYE  BERRBRR Payment for purchases of property,
plant and equipment (163,709) (369,132)
HEMZE - BE KRBTSR Proceeds from disposal of property,
plant and equipment 33,906 18,663
PRl RO 2 (B8 0) Decrease/(increase) in restricted
deposits 2,460 (11)
_?_ﬁﬁ_/ﬁiij{ﬁﬁ_ﬁﬁfﬁ,é%f%ﬁ Net cash used in investing activities (119,028) (342,257)
REEE Financing activities
BEfRHEe < EREHD Capital element of lease rentals paid (2,245) (2,438)
B e F 85D Interest element of lease rentals paid 13 (1,404) (1,463)
ERHE Interest paid (16,428) (22,011)
EENENG RS G Profit distributions paid to minority
f’EHjE’\J*‘JTEJ Ik shareholders of subsidiaries (13,021) (32,538)
FILIRITE RATIS FRIE Proceeds from new bank loans 626,175 746,138
&3 Fﬂé Repayment of borrowings (754,120) (708,980)
Rl ENGIE R v Capital payment to non-controlling
A AR equity owners of a subsidiary (13,157) =
MEEDFARSHE  Netcashusedinfinancingactivites =~~~ (174200) (21,292)
BeRBLSEYEM (RD) Net increase/(decrease) in cash
THER and cash equivalents 62,900 (57,396)
RENZHERBESEEY Cash and cash equivalents at the
beginning of the year 469,747 526,940
ERSFBNTE Effect of foreign exchange rate
changes (289) 203
RERZRERBEEEZEY Cash and cash equivalents at the end
of the year 20 532,358 469,747

F120E 2258 E B S AR R RS AR The notes on pages 120 to 258 form part of these financial
2[4y o statements.
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Notes to the Consolidated Financial Statements

(B SEHEBI - UARKETFITZ7)

(Expressed in thousands of Renminbi unless otherwise stated)

— BB
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BHSEE N N—FH3FEM AR
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(a) HEpEW
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E o RS IEIMRINE T (BT
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REERTE - AEBERANZEX
SETEERHEIIAT ©

ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

GENERAL INFORMATION

DaChan Food (Asia) Limited (the “Company”) was
incorporated in the Cayman Islands on 18 May 2007 as
an exempted company with limited liability under the
Companies Law, Cap 22 (Law 3 of 1961, as consolidated
and revised) of the Cayman lIslands. The Company and its
subsidiaries (collectively referred to as the “Group” and
individually as the “Group entity”) is primarily involved in
manufacturing and trading of livestock feeds, poultry and

chilled meat and processed food.

The Company publicly offered its shares on the Main Board
of The Stock Exchange of Hong Kong Limited on 4 October
2007.

BASIS OF PREPARATION OF THE
FINANCIAL STATEMENTS

(a) Statement of compliance

These financial statements have been prepared in
accordance with IFRS Accounting Standards. These
financial statements also comply with the applicable
disclosure requirements of the Hong Kong Companies
Ordinance. These financial statements also comply
with the applicable disclosure provisions of the Rules
Governing the Listing of Securities on the Stock
Exchange (the “Listing Rules”). Material accounting

policies adopted by the Group are set out below.
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Notes to the Consolidated Financial Statements

(BEEEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

2 BASIS OF PREPARATION OF THE
FINANCIAL STATEMENTS (continued)

(a)

(b)

Statement of compliance (continued)

The IASB has issued certain new or amended IFRS
Accounting Standards that are first effective or
available for early adoption for the current accounting
period of the Group and the Company. Note 2(e)
provides information on any changes in accounting
policies resulting from initial application of these
developments to the extent that they are relevant to
the Group for the current accounting period reflected
in these financial statements.

Basis of preparation of the financial statements

The consolidated financial statements for the year
ended 31 December 2025 comprise the Company
and its subsidiaries and the Group’s interest in

associates and joint ventures.

The measurement basis used in the preparation of the
financial statements is the historical cost basis except
that the following assets and liabilities are stated at
their fair value as explained in the accounting policies

set out below:

- derivative financial instruments are measured at

fair value; and

- investments in unlisted equity securities (see
note 3(a)(iv)).

—Z = H F 53R Annual Report 2025
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Notes to the Consolidated Financial Statements

(BRE=EEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

2 WA S L ()

(c)
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ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited
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2 BASIS OF PREPARATION OF THE
FINANCIAL STATEMENTS (continued)

(c)

(d)

Functional and presentation currency

Iltems included in the financial statements of each
entity in the Group are measured using the currency
that best reflects the economic substance of the
underlying events and circumstances relevant to
that entity (“functional currency”). The consolidated
financial statements are presented in Renminbi
("RMB") (“presentation currency”), which is different
from the functional currency of the Company. The
Company's functional currency is United Stated
dollars (“USD"). The functional currency of those
subsidiaries in People’s Republic of China (“PRC")
is RMB. As its principal subsidiaries are located
in PRC, the directors of the Company consider
that it is appropriate to present the consolidated
financial statements in RMB. All financial information
presented in RMB has been rounded to the nearest

thousand except when otherwise indicated.

Use of estimates and judgements

The preparation of financial statements in
conformity with IFRS Accounting Standards requires
management to make judgements, estimates and
assumptions that affect the application of accounting
policies and reported amounts of assets, liabilities,
income and expenses. Actual results may differ from

these estimates.
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Notes to the Consolidated Financial Statements

(BEEEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

2 BASIS OF PREPARATION OF THE
FINANCIAL STATEMENTS (continued)

(d)

(e)

Use of estimates and judgements (continued)

The estimates and underlying assumptions are
reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period
in which the estimates are revised and in any future
periods affected.

Judgements made by management in the application
of IFRS Accounting Standards that have significant
effect on the financial statements and major sources

of estimation uncertainty are disclosed in note 30.

Changes in accounting policies

The Group has applied amendments to IAS 21, The
effects of changes in foreign exchange rates — Lack of
exchangeability, issued by the |IASB to these financial
statements for the current accounting period. The
amendments do not have a material impact on these
financial statements as the Group has not entered
into any foreign currency transactions in which the
foreign currency is not exchangeable into another

currency.
The Group has not applied any new standard or

interpretation that is not yet effective for the current

accounting period.

—Z = H F 53R Annual Report 2025
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Notes to the Consolidated Financial Statements

(BRE=EEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)
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ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

MATERIAL ACCOUNTING POLICIES

(a)

Basis of consolidation

@

Business combinations

The Group accounts for business combinations
using the acquisition method when control is
transferred to the Group (see note 3(a)(ii)). The
consideration transferred in the acquisition is
generally measured at fair value, as are the
identifiable net assets acquired. Any goodwill
that arises is tested annually for impairment.
Any gain on a bargain purchase is recognised
in income statement immediately. Transaction
costs are expensed as incurred, except if related

to the issue of debt or equity securities.

The consideration transferred does not include
amounts related to the settlement of pre-
existing relationships. Such amounts are
generally recognised in income statement.

Any contingent consideration payable is
measured at fair value at the acquisition date.
If the contingent consideration is classified as
equity, then it is not remeasured and settlement
is accounted for within equity. Otherwise,
subsequent changes in the fair value of the
contingent consideration are recognised in

income statement.
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Notes to the Consolidated Financial Statements

(BEEEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

MATERIAL ACCOUNTING POLICIES
(continued)

Basis of consolidation (continued)

(ii)  Subsidiaries and non-controlling interests

Subsidiaries are entities controlled by the
Group. The Group controls an entity when it is
exposed, or has rights, to variable returns from
its involvement with the entity and has the
ability to affect those returns through its power
over the entity. When assessing whether the
Group has power, only substantive rights (held

by the Group and other parties) are considered.

An investment in a subsidiary is consolidated
into the consolidated financial statements from
the date that control commences until the
date that control ceases. Intra-group balances,
transactions and cash flows and any unrealised
profits arising from intra-group transactions are
eliminated in full in preparing the consolidated
financial statements. Unrealised losses resulting
from intra-group transactions are eliminated
in the same way as unrealised gains but only
to the extent that there is no evidence of

impairment.
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Notes to the Consolidated Financial Statements

(B BB

IARMETTZ5)

(Expressed in thousands of Renminbi unless otherwise stated)
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3 MATERIAL ACCOUNTING POLICIES
(continued)

(a) Basis of consolidation (continued)

(ii)

Subsidiaries and non-controlling interests (continued)

Non-controlling interests represent the equity
in a subsidiary not attributable directly or
indirectly to the Company, and in respect of
which the Group has not agreed any additional
terms with the holders of those interests which
would result in the Group as a whole having
a contractual obligation in respect of those
interests that meets the definition of a financial
liability. For each business combination, the
Group can elect to measure any non-controlling
interests either at fair value or at the non-
controlling interests’ proportionate share of the

subsidiary’s net identifiable assets.

Non-controlling interests are presented
in the consolidated statement of financial
position within equity, separately from equity
attributable to the equity shareholders of the
Company. Non-controlling interests in the
results of the Group are presented on the face
of the consolidated income statement and
the consolidated statement of comprehensive
income as an allocation of the total profit or
loss and total comprehensive income for the
year between non-controlling interests and the
equity shareholders of the Company. Loans
from holders of non-controlling interests and
other contractual obligations towards these
holders are presented as financial liabilities in
the consolidated statement of financial position
in accordance with notes 3(m) or (n) depending

on the nature of the liability.
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Notes to the Consolidated Financial Statements

(BEEEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

MATERIAL ACCOUNTING POLICIES
(continued)

Basis of consolidation (continued)

(ii) ~ Subsidiaries and non-controlling interests (continued)

Changes in the Group’s interests in a subsidiary
that do not result in a loss of control are
accounted for as equity transactions, whereby
adjustments are made to the amounts of
controlling and non-controlling interests within
consolidated equity to reflect the change in
relative interests, but no adjustments are made

to goodwill and no gain or loss is recognised.

When the Group loses control of a subsidiary,
it is accounted for as a disposal of the entire
interest in that subsidiary, with a resulting gain
or loss being recognised in profit or loss. Any
interest retained in that former subsidiary at the
date when control is lost is recognised at fair
value and this amount is regarded as the fair
value on initial recognition of a financial asset
(see note 3(a)(iv)) or, when appropriate, the
cost on initial recognition of an investment in an

associate or joint venture (see note 3(a)(iii)).

In the Company's statement of financial
position, an investment in a subsidiary is stated
at cost less impairment losses (see note 3(g)
(i), unless the investment is classified as held
for sale (or included in a disposal Group that is

classified as held for sale).
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ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

MATERIAL ACCOUNTING POLICIES
(continued)

(a)

Basis of consolidation (continued)

(iii)  Associates and joint ventures

An associate is an entity in which the Group
or Company has significant influence, but not
control or joint control, over its management,
including participation in the financial and
operating policy decisions.

A joint venture is an arrangement whereby
the Group or Company and other parties
contractually agree to share control of the
arrangement, and have rights to the net assets
of the arrangement.

An investment in an associate or a joint venture
is accounted for in the consolidated financial
statements under the equity method, unless
it is classified as held for sale (or included in
a disposal Group that is classified as held for
sale). Under the equity method, the investment
is initially recorded at cost, adjusted for any
excess of the Group’s share of the acquisition-
date fair values of the investee's identifiable net
assets over the cost of the investment (if any).
Thereafter, the investment is adjusted for the
post acquisition change in the Group's share of
the investee’s net assets and any impairment
loss relating to the investment (see note 3(g)
(ii)). At each reporting date, the Group assesses
whether there is any objective evidence that
the investment is impaired. Any acquisition-
date excess over cost, the Group's share of
the post-acquisition, post-tax results of the
investees and any impairment losses for the
year are recognised in the consolidated income
statement, whereas the Group's share of the
post-acquisition post-tax items of the investees’
other comprehensive income is recognised in
the consolidated statement of comprehensive
income.
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Notes to the Consolidated Financial Statements

(BEEEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

MATERIAL ACCOUNTING POLICIES
(continued)

Basis of consolidation (continued)

(iii)  Associates and joint ventures (continued)

When the Group's share of losses exceeds its
interest in the associate or the joint venture, the
Group's interest is reduced to nil and recognition
of further losses is discontinued except to
the extent that the Group has incurred legal
or constructive obligations or made payments
on behalf of the investee. For this purpose,
the Group's interest is the carrying amount
of the investment under the equity method
together with the Group’s long-term interests
that in substance form part of the Group's net

investment in the associate or the joint venture.

Unrealised profits and losses resulting from
transactions between the Group and its
associates and joint venture are eliminated
to the extent of the Group’s interest in the
investee, except where unrealised losses
provide evidence of an impairment of the asset
transferred, in which case they are recognised
immediately in profit or loss.

If an investment in an associate becomes an
investment in a joint venture or vice versa,
retained interest is not remeasured. Instead, the
investment continues to be accounted for under

the equity method.
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ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

MATERIAL ACCOUNTING POLICIES
(continued)

(a)

Basis of consolidation (continued)

(iii)  Associates and joint ventures (continued)

i)

In all other cases, when the Group ceases to
have significant influence over an associate or
joint control over a joint venture, it is accounted
for as a disposal of the entire interest in that
investee, with a resulting gain or loss being
recognised in profit or loss. Any interest
retained in that former investee at the date
when significant influence or joint control is lost
is recognised at fair value and this amount is
regarded as the fair value on initial recognition

of a financial asset (see note 3(a)(iv)).

In the Company's statement of financial
position, investments in associates and joint
venture are stated at cost less impairment
losses (see note 3(g)(ii)), unless classified as
held for sale (or included in a disposal group that
is classified as held for sale).

Other investments in equily securities

The Group's and the Company’s policies for
investments in equity securities, other than
investments in subsidiaries, associates and joint

ventures, are as follows:
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Investments in equity securities are recognised
on the date the Group commits to purchase the
investment. The investments are initially stated
at fair value plus directly attributable transaction
costs, except for those investments measured
at fair value through profit or loss (FVPL) for
which transaction costs are recognised directly
in profit or loss. For an explanation of how
the Group determines fair value of financial
instruments, see note 29(g). These investments
are subsequently accounted for as follows,
depending on their classification.

Equity investments

An investment in equity securities is classified as
FVPL unless the equity investment is not held
for trading purposes and on initial recognition of
the investment the Group makes an irrevocable
election to designate the investment at FVOCI
(non-recycling) such that subsequent changes in
fair value are recognised in other comprehensive
income. Such elections are made on an
instrument-by-instrument basis, but may only
be made if the investment meets the definition
of equity from the issuer’s perspective.
Where such an election is made, the amount
accumulated in other comprehensive income
remains in the fair value reserve (non-recycling)
until the investment is disposed of. At the time
of disposal, the amount accumulated in the
fair value reserve (non-recycling) is transferred
to retained earnings. It is not recycled through
profit or loss. Dividends from an investment
in equity securities, irrespective of whether
classified as at FVPL or FVOCI, are recognised
in profit or loss as other income.
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3 MATERIAL ACCOUNTING POLICIES
(continued)

(b)

Property, plant and equipment

The following items of property, plant and equipment
are stated at cost less accumulated depreciation and

impairment losses (see note 3(g)(ii)):

- right-of-use assets arising from leases over
freehold or leasehold properties where the
Group is not the registered owner of the

property interest; and

- items of plant and equipment, including right-
of-use assets arising from leases of underlying

plant and equipment (see note 3(c)).

Cost includes expenditure that is directly attributable
to the acquisition of the asset. The cost of self-

constructed assets includes the following:

the cost of materials and direct labour;

- any other costs directly attributable to bringing
the assets to a working condition for their

intended use;

- when the Group has an obligation to remove
the asset or restore the site, an estimate of the
costs of dismantling and removing the items
and restoring the site on which they are located;

and capitalised borrowing costs (see note 3(w)).

Any gain or loss on disposal of an item of property,
plant and equipment (calculated as the difference
between the net proceeds from disposal and the
carrying amount of the item) is recognised in profit

and loss.
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(Expressed in thousands of Renminbi unless otherwise stated)

3 MATERIAL ACCOUNTING POLICIES
(continued)

(b)

Property, plant and equipment (continued)

Subsequent expenditure is capitalised only when it is
probable that the future economic benefits associated

with the expenditure will flow to the Group.

Depreciation is calculated to write off the cost of
items of property, plant and equipment, less their
estimated residual values, if any, using the straight-
line method over their estimated useful lives, and is

generally recognised in profit or loss.

The estimated useful lives for the current and

comparative periods are as follows:

— T MERAE TR EREERRARTE -

- Land use rights and leasehold land are depreciated over the unexpired term of lease.

- #F

- Buildings

- R 55 Ko i 2

- Plant and machinery
- BRI KB RRE

- Furniture, fittings and equipment

- T

- Motor vehicles
WEFN  AFEAFHEE®

BESFEMAL(FELAER (WE
) -

2-25%F

2 — 25 years
10-124F

10 - 12 years
5-64F

5 -6 years
4-5%

4 -5 years

Depreciation methods, useful lives and residual values

are reviewed annually and adjusted if appropriate.
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3 MATERIAL ACCOUNTING POLICIES
(continued)

(b)

(c)

Property, plant and equipment (continued)

Construction in progress represents office buildings,
various infrastructure projects under construction and
equipment pending installation, and is measured at
cost less impairment losses (see note 3(g)(ii)). Cost
comprises direct costs of construction and the initial
estimate, where relevant, of the costs of dismantling
and removing the item and restoring the site on which
it is located during the periods of construction and
installation. Capitalisation of these costs ceases and
the construction in progress is transferred to property,
plant and equipment when the asset is substantially
ready for its intended use, notwithstanding any delays
in the issue of the relevant commissioning certificates

by the relevant authorities.

No depreciation is provided in respect of construction
in progress until it is completed and ready for its

intended use.

Leased assets

At inception of a contract, the Group assesses
whether the contract is, or contains, a lease. This is
the case if the contract conveys the right to control
the use of an identified asset for a period of time
in exchange for consideration. Control is conveyed
where the customer has both the right to direct the
use of the identified asset and to obtain substantially
all of the economic benefits from that use.
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Notes to the Consolidated Financial Statements

(BEEEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

MATERIAL ACCOUNTING POLICIES
(continued)

(c) Leased assets (continued)

@)

As a lessee

Where the contract contains lease components
and non-lease components, the Group has
elected not to separate non-lease components
and accounts for each lease component and any
associated non-lease components as a single

lease component for all leases.

At the lease commencement date, the Group
recognises a right-of-use asset and a lease
liability, except for short-term leases that have
a lease term of 12 months or less and leases
of low-value assets. When the Group enters
into a lease in respect of a low-value asset, the
Group decides whether to capitalise the lease
on a lease-by-lease basis. The lease payments
associated with those leases which are not
capitalised are recognised as an expense on a

systematic basis over the lease term.

Where the lease is capitalised, the lease
liability is initially recognised at the present
value of the lease payments payable over the
lease term, discounted using the interest rate
implicit in the lease or, if that rate cannot be
readily determined, using a relevant incremental
borrowing rate. After initial recognition, the
lease liability is measured at amortised cost and
interest expense is calculated using the effective
interest method. Variable lease payments
that do not depend on an index or rate are
not included in the measurement of the lease
liability and hence are charged to profit or loss in

the accounting period in which they are incurred.
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ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

MATERIAL ACCOUNTING POLICIES
(continued)

(c)

Leased assets (continued)

@)

As a lessee (continued)

The right-of-use asset recognised when a lease
is capitalised is initially measured at cost, which
comprises the initial amount of the lease liability
plus any lease payments made at or before
the commencement date, plus any initial direct
costs incurred. Where applicable, the cost of
the right-of-use assets also includes an estimate
of costs to dismantle and remove the underlying
asset or to restore the underlying asset or
the site on which it is located, discounted to
their present value, less any lease incentives
received. The right-of-use asset is subsequently
stated at cost less accumulated depreciation

and impairment losses (see note 3(b)).

The initial fair value of refundable rental deposits
is accounted for separately from the right-of-use
assets in accordance with the accounting policy
applicable to investments in debt securities
carried at amortised cost (see notes 3(t)(ii) and
3(g)(i)). Any difference between the initial fair
value and the nominal value of the deposits
is accounted for as additional lease payments
made and is included in the cost of right-of-use

assets.
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Notes to the Consolidated Financial Statements

(BEEEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

3 MATERIAL ACCOUNTING POLICIES
(continued)

(c) Leased assets (continued)

@)

As a lessee (continued)

The lease liability is remeasured when there is a
change in future lease payments arising from a
change in an index or rate, or there is a change
in the Group's estimate of the amount expected
to be payable under a residual value guarantee,
or if the Group changes its assessment of
whether it will exercise a purchase, extension
or termination option. When the lease liability
is remeasured in this way, a corresponding
adjustment is made to the carrying amount of
the right-of-use asset, or is recorded in profit or
loss if the carrying amount of the right-of-use
asset has been reduced to zero.

The lease liability is also remeasured when
there is a change in the scope of a lease
or the consideration for a lease that is not
originally provided for in the lease contract
("lease modification”) that is not accounted
for as a separate lease. In this case the lease
liability is remeasured based on the revised
lease payments and lease term using a revised
discount rate at the effective date of the
modification.

In the consolidated statement of financial
position, the current portion of long-term lease
liabilities is determined as the present value of
contractual payments that are due to be settled
within twelve months after the reporting period.
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MATERIAL ACCOUNTING POLICIES
(continued)

(c)

(@)

Leased assets (continued)

(i)  As a lessor

When the Group acts as a lessor, it determines
at lease inception whether each lease is a
finance lease or an operating lease. A lease
is classified as a finance lease if it transfers
substantially all the risks and rewards incidental
to the ownership of an underlying assets to
the lessee. If this is not the case, the lease is

classified as an operating lease.

When a contract contains lease and non-
lease components, the Group allocates the
consideration in the contract to each component
on a relative stand-alone selling price basis.
The rental income from operating leases is

recognised in accordance with note 3(t)(iv).

When the Group is an intermediate lessor, the
sub-leases are classified as a finance lease or as
an operating lease with reference to the right-
of-use asset arising from the head lease. If the
head lease is a short-term lease to which the
Group applies the exemption described in note
3(c)(i), then the Group classifies the sub-lease as
an operating lease.

Land use rights

The purchase costs of land use rights are amortised
on a straight-line basis over the period of land
use rights. Land use rights are carried at cost less
accumulated amortisation and impairment losses (see
note 3(g)(ii)).
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Notes to the Consolidated Financial Statements

(BEEEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

3 MATERIAL ACCOUNTING POLICIES
(continued)

(e)

Intangible assets (other than goodwill)

Expenditure on research activities is recognised in
profit or loss as incurred. Development expenditure is
capitalised only if the expenditure can be measured
reliably, the product or process is technically and
commercially feasible, future economic benefits are
probable and the Group intends to and has sufficient
resources to complete development and to use or
sell the resulting asset. Otherwise, it is recognised
in profit or loss as incurred. Capitalised development
expenditure is subsequently measured at cost less
accumulated amortisation and any accumulated

impairment losses.

Other intangible assets, including patent and
trademarks, that are acquired by the Group and
have finite useful lives are measured at cost less
accumulated amortisation and any accumulated

impairment losses (see note 3(g)).

Expenditure on internally generated goodwill and

brands, is recognised in profit or loss as incurred.

Amortisation is calculated to write off the cost of
intangible assets less their estimated residual values
using the straight-line method over their estimated
useful lives, if any, and is generally recognised in
profit or loss.
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(Expressed in thousands of Renminbi unless otherwise stated)
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3 MATERIAL ACCOUNTING POLICIES
(continued)

(e)

®

Intangible assets (other than goodwill) (continued)

The estimated useful lives for the current and

comparative periods are as follows:

104F
10 years

Amortization methods, useful lives and residual values

are reviewed annually and adjusted if appropriate.

Investment property

Investment properties are land and/or buildings
which are owned or held under a leasehold interest
to earn rental income and/or for capital appreciation.
These include land held for a currently undetermined
future use and property that is being constructed or

developed for future use as investment property.

Investment properties are measured initially at cost,
including transaction costs. Subsequent to initially
recognition, investment properties are at cost less

accumulated depreciation and impairment losses.

Any gain or loss on disposal of investment property
is recognised in profit or loss. Rental income from
investment properties is recognised in accordance
with note 3(t)(iv).
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Notes to the Consolidated Financial Statements

(BEEEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

3 MATERIAL ACCOUNTING POLICIES
(continued)

(g) Credit losses and impairment of assets

@)

Credit losses from trade and other receivables

The Group recognises a loss allowance for
expected credit losses (ECLs) on trade and
other receivables.

Measurement of ECLs

ECLs are a probability-weighted estimate of
credit losses. Credit losses are measured as
the present value of all expected cash shortfalls
(i.e. the difference between the cash flows due
to the Group in accordance with the contract
and the cash flows that the Group expects to

receive).

The expected cash shortfalls are discounted
using the following discount rates where the
effect of discounting is material:

- trade and other receivables: effective
interest rate determined at initial

recognition or an approximation thereof;

The maximum period considered when
estimating ECLs is the maximum contractual
period over which the Group is exposed to
credit risk.

In measuring ECLs, the Group takes into
account reasonable and supportable information
that is available without undue cost or effort.
This includes information about past events,
current conditions and forecasts of future
economic conditions.
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3 MATERIAL ACCOUNTING POLICIES
(continued)

(g) Credit losses and impairment of assets (continued)

©)

Credit losses from trade and other receivables

(continued)

Measurement of ECLs (continued)

ECLs are measured on either of the following
bases:

- 12-month ECLs: these are losses that are
expected to result from possible default
events within the 12 months after the

reporting date; and

- lifetime ECLs: these are losses that are
expected to result from all possible default
events over the expected lives of the

items to which the ECL model applies.

Loss allowances for trade receivables is always
measured at an amount equal to lifetime ECLs.
ECLs on these financial assets are estimated
using a provision matrix based on the Group's
historical credit loss experience, adjusted for
factors that are specific to the debtors and an
assessment of both the current and forecast
general economic conditions at the reporting
date.
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Notes to the Consolidated Financial Statements

(BEEEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

3 MATERIAL ACCOUNTING POLICIES
(continued)

(g) Credit losses and impairment of assets (continued)

@)

Credit losses from trade and other receivables

(continued)

Significant increases in credit risk

In assessing whether the credit risk of a
financial instrument has increased significantly
since initial recognition, the Group compares
the risk of default occurring on the financial
instrument assessed at the reporting date with
that assessed at the date of initial recognition. In
making this reassessment, the Group considers
both quantitative and qualitative information
that is reasonable and supportable, including
historical experience and forward-looking
information that is available without undue cost
or effort.

In particular, the following information is taken
into account when assessing whether credit
risk has increased significantly since initial

recognition:

significant financial difficulty of the debtor;

- it becoming probable that the debtor
will enter bankruptcy or other financial

reorganisation; and
- significant changes in the technological,

market, economic or legal environment

that have an adverse effect on the debtor.
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3 MATERIAL ACCOUNTING POLICIES
(continued)

(g) Credit losses and impairment of assets (continued)

©)

Credit losses from trade and other receivables

(continued)

Significant increases in credit risk (continued)

Depending on the nature of the financial
instruments, the assessment of a significant
increase in credit risk is performed on a
collective basis. The financial instruments
are Grouped based on shared credit risk
characteristics, such as past due status and
credit risk ratings.

ECLs are remeasured at each reporting date
to reflect changes in the financial instrument’s
credit risk since initial recognition. Any change
in the ECL amount is recognised as an
impairment gain or loss in profit or loss. The
Group recognises an impairment gain or loss for
all financial instruments with a corresponding
adjustment to their carrying amount through a

loss allowance account.

Write-off policy

The gross carrying amount of trade and other
receivables is written off (either partially or
in full) to the extent that there is no realistic
prospect of recovery. This is generally the case
when the Group determines that the debtor
does not have assets or sources of income that
could generate sufficient cash flows to repay
the amounts subject to the write-off.
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Notes to the Consolidated Financial Statements

(BEEEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

3 MATERIAL ACCOUNTING POLICIES
(continued)

(g) Credit losses and impairment of assets (continued)

)

(i)

Credit losses from trade and other receivables

(continued)

Write-off policy (continued)

Subsequent recoveries of an asset that was

previously written off are recognised as a

reversal of impairment in profit or loss in the

period in which the recovery occurs.

Impairment of other assets

Internal and external sources of information
are reviewed at the end of each reporting
period to identify indications that the following
assets may be impaired or an impairment loss
previously recognised no longer exists or may
have decreased:

- property, plant and equipment, including
right-of-use assets (other than property
carried at revalued amounts);

- land use rights;

- biological assets;

- investments in subsidiaries; and

- interest in associates and joint ventures.

If any such indication exists, the asset'’s

recoverable amount is estimated.
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3

MATERIAL ACCOUNTING POLICIES

(continued)

(g) Credit losses and impairment of assets (continued)

(ii)  Impairment of other assets (continued)

Calculation of recoverable amount

The recoverable amount of an asset is
the greater of its fair value less costs of
disposal and value in use. In assessing
value in use, the estimated future cash
flows are discounted to their present
value using a pre-tax discount rate that
reflects current market assessments of
the time value of money and the risks
specific to the asset. Where an asset
does not generate cash inflows largely
independent of those from other assets,
the recoverable amount is determined
for the smallest group of assets that
generates cash inflows independently (i.e
a cash-generating unit). A portion of the
carrying amount of a corporate asset (for
example, head office building) is allocated
to an individual cash-generating unit if the
allocation can be done on a reasonable and
consistent basis, or to the smallest group

of cash-generating units if otherwise.
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Notes to the Consolidated Financial Statements

(BEEEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

MATERIAL ACCOUNTING POLICIES
(continued)

Credit losses and impairment of assets (continued)

(ii)  Impairment of other assets (continued)

Recognition of impairment losses

An impairment loss is recognised in
income statement if the carrying amount
of an asset, or the cash-generating unit to
which it belongs, exceeds its recoverable
amount. Impairment losses recognised
in respect of cash-generating units are
allocated to reduce the carrying amount
of the other assets in the unit (or group
of units) on a pro rata basis, except that
the carrying value of an asset will not be
reduced below its individual fair value less
costs of disposal (if measurable) or value
in use (if determinable).

Reversals of impairment losses

An impairment loss is reversed if there has
been a favourable change in the estimates
used to determine the recoverable

amount.

A reversal of an impairment loss is
limited to the asset’s carrying amount
that would have been determined had no
impairment loss been recognised in prior
years. Reversals of impairment losses
are credited to profit or loss in the year in

which the reversals are recognised.
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(Expressed in thousands of Renminbi unless otherwise stated)
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MATERIAL ACCOUNTING POLICIES
(continued)

(®

(h)

Credit losses and impairment of assets (continued)

(iii)  Interim financial reporting and impairment

Under the Listing Rules, the Group is required to
prepare an interim financial report in compliance
with IAS 34, Interim financial reporting, in
respect of the first six months of the financial
year. At the end of the interim period, the
Group applies the same impairment testing,
recognition, and reversal criteria as it would at
the end of the financial year (see notes 3(g)(i)
and (ii)).

Impairment losses recognised in an interim
period in respect of goodwill are not reversed
in a subsequent period. This is the case even
if no loss, or a smaller loss, would have been
recognised had the impairment been assessed
only at the end of the financial year to which the

interim period relates.

Biological assets

Biological assets include broilers, broiler breeder
eggs, breeder poultry, and are stated at cost less
any accumulated impairment losses and where
appropriate, less any accumulated depreciation,
which the costs are not materially different from the

fair value due to short production cycle.

The cost of biological assets comprises its purchase
price and any costs attributable in raising the

biological assets.
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Notes to the Consolidated Financial Statements

(BEEEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

3 MATERIAL ACCOUNTING POLICIES
(continued)

(h)

Biological assets (continued)

For biological assets stated at cost less accumulated
depreciation and any accumulated impairment losses,
the depreciation is calculated on the straight-line
method to write off the cost of these biological assets
over their estimated productive period of 9 months.
The expected productive period of these biological
assets is reviewed regularly, and adjusted when
appropriate. The carrying values of these biological
assets are reviewed for impairment when events
or changes in the circumstances indicate that the

carrying values may not be fully recoverable.

Inventories

Inventories are stated at the lower of cost and net

realisable value.

Cost is calculated using the weighted average cost
formula and comprises all costs of purchase, costs of
conversion and other costs incurred in bringing the

inventories to their present location and condition.

Net realisable value is the estimated selling price in
the ordinary course of business less the estimated
costs of completion and the estimated costs

necessary to make the sale.
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3 MATERIAL ACCOUNTING POLICIES
(continued)

@

@

Inventories (continued)

When inventories are sold, the carrying amount of
those inventories is recognised as an expense in the
period in which the related revenue is recognised.
The amount of any write-down of inventories to
net realisable value and all losses of inventories are
recognised as an expense in the period the write-
down or loss occurs. The amount of any reversal
of any write-down of inventories is recognised as a
reduction in the amount of inventories recognised as

an expense in the period in which the reversal occurs.

Contract liabilities

A contract liability is recognised when the customer
pays non-refundable consideration before the Group
recognises the related revenue (see note 3(t)). A
contract liability would also be recognised if the Group
has an unconditional right to receive non-refundable
consideration before the Group recognises the related
revenue. In such cases, a corresponding receivable

would also be recognised (see note 3(k)).

When the contract includes a significant financing
component, the contract balance includes interest
accrued under the effective interest method.
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(BEEEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

3 MATERIAL ACCOUNTING POLICIES
(continued)

(k)

U]

Trade and other receivables

A receivable is recognised when the Group has an
unconditional right to receive consideration. A right
to receive consideration is unconditional if only the
passage of time is required before payment of that
consideration is due. If revenue has been recognised
before the Group has an unconditional right to receive
consideration, the amount is presented as a contract

asset.

Trade receivables that do not contain a significant
financing component are initially measured at their
transaction price. Trade receivables that contain a
significant financing component and other receivables
are initially measured at fair value plus transaction
costs. All receivables are subsequently stated at
amortised cost, using the effective interest method,
and including an allowance for credit losses (see note
3(g)(i)).

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank
and on hand, demand deposits with banks and
other financial institutions, and short-term, highly
liquid investments that are readily convertible into
known amounts of cash and which are subject to an
insignificant risk of changes in value, having been
within three months of maturity at acquisition. Bank
overdrafts that are repayable on demand and form
an integral part of the Group’'s cash management
are also included as a component of cash and cash
equivalents for the purpose of the consolidated
cash flow statement. Cash and cash equivalents
are assessed for expected credit losses (ECL) in

accordance with the policy set out in note 3(g)(i).
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3 MATERIAL ACCOUNTING POLICIES
(continued)

(m) Interest-bearing borrowings

(n)

(0)

Interest-bearing borrowings are recognised initially
at fair value less attributable transaction costs.
Subsequent to initial recognition, interest-bearing
borrowings are stated at amortised cost with any
difference between the amount initially recognised
and redemption value being recognised in income
statement over the period of the borrowings, together
with any interest and fees payable, using the effective
interest method. Interest expense is recognised in

accordance with note 3(w).

Trade and other payables

Trade and other payables are initially recognised at
fair value. Subsequent to initial recognition, trade and
other payables are stated at amortised cost unless
the effect of discounting would be immaterial, in

which case they are stated at invoice amounts.

Financial instruments

(i) Non-derivative financial assets and financial

liabilities — recognition and derecognition

The Group initially recognises loans and
receivables and debt securities issued on the
date when they are originated. All other financial
assets and financial liabilities are initially

recognised on the trade date.



3 EAEEHBOR ()

(o) i THH)

@

T T2 < il K < A
1 — MRS RAC UL 53 ()

rEBCREESRERATR
ReEEY  BRE SRR
Ko E At FEMGRIA LA K% FE U2
B 50R - B B EENEE
ERENENENRERE
EREERAEEEKER
BENFAENEBAED R
RkmpER  AeREE
AR PR - MR ETER SR
BER - BEREEEMK
EHRELFENZERETIR
IBERPHER

AEEeRBERETEE
B BNESRANEMLE
fIFRIR - DAR A BRESE T3 3R
A RBERERAHNN
R B ERRR - BUSSE
T AR LERERR © AR IERERRAY
TRBERTERDSNRE
R ZRR T N8 8 R T

=7
o ©

e B HRRME

Notes to the Consolidated Financial Statements

(BEEEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

3 MATERIAL ACCOUNTING POLICIES
(continued)

(o) Financial instruments (continued)

@)

Non-derivative financial assets and financial
liabilities — recognition and derecognition

(continued)

The Group's financial assets include cash and
cash equivalents, trade and other receivables,
and amounts due from related parties. Financial
assets are derecognised when the rights to
receive cash flows from the assets expire or,
the financial assets are transferred and the
Group has transferred substantially all the risks
and rewards of ownership of the financial assets.
On derecognition of a financial asset, the
difference between the asset’s carrying amount
and the sum of the consideration received is

recognised in income statement.

Financial liabilities of the Group include interest-
bearing borrowings, trade and other payables,
and amounts due to related parties. Financial
liabilities are derecognised when the obligation
specified in the relevant contract is discharged,
cancelled or expired. The difference between
the carrying amount of the financial liability
derecognised and the consideration paid is

recognised in income statement.
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ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

3

MATERIAL ACCOUNTING POLICIES

(continued)
(p) Share capital
Ordinary shares

(@)

Incremental costs directly attributable to the issue of
ordinary shares, net of any tax effects, are recognised

as a deduction from equity.

Redemption and reissue of ordinary shares

When shares recognised as equity are repurchased,
the amount of the consideration paid, which includes
directly attributable costs, net of any tax effects, is
recognised as a deduction from equity. Repurchased
shares are classified as treasury shares and are
presented in the redemption reserve. \When treasury
shares are sold or reissued subsequently, the amount
received is recognised as an increase in equity, and
the resulting surplus or deficit on the transaction is

presented within share premium.

Employee benefits

(i)  Short term employee benefits and contributions to

defined contribution retirement plans

Salaries, annual bonuses, paid annual leave,
contributions to defined contribution retirement
plans and the cost of non-monetary benefits
are accrued in the year in which the associated
services are rendered by employees. Where
payment or settlement is deferred and the
effect would be material, these amounts are

stated at their present values.
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Notes to the Consolidated Financial Statements

(BEEEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

3 MATERIAL ACCOUNTING POLICIES
(continued)

(q9) Employee benefits (continued)

@)

(i)

(iii)

Short term employee benefits and contributions to

detined contribution retirement plans (continued)

Contributions to appropriate local defined
contribution retirement schemes pursuant to
the relevant labour rules and regulations are

recognised as an expense when they are due.

Defined benefit plan obligations

Payments to defined contribution retirement
benefit plans are recognised as an expense
when employees have rendered service
entitling them to the contributions.

The employees of the Group are members of
the state-managed retirement benefit scheme
operated by the PRC government and the Group
contributes a certain percentage of their payroll
to the retirement benefit scheme to fund the

benefit.

Termination benefits

Termination benefits are recognised at the
earlier of when the Group can no longer
withdraw the offer of those benefits and when
it recognises restructuring costs involving the

payment of termination benefits.
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(BRE=EEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)
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3 MATERIAL ACCOUNTING POLICIES
(continued)

(r)

Income tax

Income tax expense comprises current tax and
deferred tax. It is recognised in profit or loss except
to the extent that it relates to a business combination,

or items recognised directly in equity or in OCI.

Current tax comprises the estimated tax payable or
receivable on the taxable income or loss for the year
and any adjustments to the tax payable or receivable
in respect of previous years. The amount of current
tax payable or receivable is the best estimate of the
tax amount expected to be paid or received that
reflects any uncertainty related to income taxes. It is
measured using tax rates enacted or substantively
enacted at the reporting date. Current tax also

includes any tax arising from dividends.

Current tax assets and liabilities are offset only if
certain criteria are met.

Deferred tax is recognised in respect of temporary
differences between the carrying amounts of assets
and liabilities for financial reporting purposes and the
amounts used for taxation purposes. Deferred tax is

not recognised for:

- temporary differences on the initial recognition
of assets or liabilities in a transaction that is not
a business combination and that affects neither
accounting nor taxable profit or loss and does
not give rise to equal taxable and deductible
temporary differences;
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Notes to the Consolidated Financial Statements

(BEEEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

MATERIAL ACCOUNTING POLICIES
(continued)

Income tax (continued)

- temporary differences related to investment
in subsidiaries, associates and joint venture
to the extent that the Group is able to control
the timing of the reversal of the temporary
differences and it is probable that they will not
reverse in the foreseeable future;

- taxable temporary differences arising on the
initial recognition of goodwill; and

- those related to the income taxes arising from
tax laws enacted or substantively enacted to
implement the Pillar Two model rules published
by the Organisation for Economic Co-operation
and Development.

The Group recognised deferred tax assets and
deferred tax liabilities separately in relation to its lease
liabilities and right-of-use assets.

Deferred tax assets are recognised for unused tax
losses, unused tax credits and deductible temporary
differences to the extent that it is probable that future
taxable profits will be available against which they
can be used. Future taxable profits are determined
based on the reversal of relevant taxable temporary
differences. If the amount of taxable temporary
differences is insufficient to recognise a deferred
tax asset in full, then future taxable profits, adjusted
for reversals of existing temporary differences, are
considered, based on the business plans for individual
subsidiaries in the Group. Deferred tax assets are
reviewed at each reporting date and are reduced to
the extent that it is no longer probable that the related
tax benefit will be realised; such reductions are
reversed when the probability of future taxable profits
improves.
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(BRE=EEBH - UARKETTE5)
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MATERIAL ACCOUNTING POLICIES
(continued)

(r)

(s)

Income tax (continued)

Deferred tax assets and liabilities are offset only if

certain criteria are met.

Provisions and contingent liabilities

Provisions are recognised when the Group has a
legal or constructive obligation arising as a result of a
past event, it is probable that an outflow of economic
benefits will be required to settle the obligation and a
reliable estimate can be made. Where the time value
of money is material, provisions are stated at the
present value of the expenditure expected to settle
the obligation.

Where it is not probable that an outflow of economic
benefits will be required, or the amount cannot be
estimated reliably, the obligation is disclosed as a
contingent liability, unless the probability of outflow
of economic benefits is remote. Possible obligations,
whose existence will only be confirmed by the
occurrence or non-occurrence of one or more future
events are also disclosed as contingent liabilities
unless the probability of outflow of economic benefits

is remote.

Where some or all of the expenditure required to
settle a provision is expected to be reimbursed
by another party, a separate asset is recognised
for any expected reimbursement that would be
virtually certain. The amount recognised for the
reimbursement is limited to the carrying amount of

the provision.
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Notes to the Consolidated Financial Statements

(BEEEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

3 MATERIAL ACCOUNTING POLICIES
(continued)

()

Revenue recognition

Revenue is measured at the fair value of the

consideration received or receivable. Provided it is

probable that the economic benefits will flow to the

Group and the revenue and costs, if applicable, can

be measured reliably, revenue is recognised in the

income statement as follows:

@

(i)

Sale of goods

Revenue is recognised when control over
a product or service is transferred to the
customer, or the lessee has the right to use the
asset, at the amount of promised consideration
to which the Group is expected to be entitled,
excluding those amounts collected on behalf of
third parties. Revenue excludes value added tax
or other sales taxes and is after deduction of

any trade discounts.

Interest income

Interest income is recognised as it accrues using

the effective interest method.
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ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

MATERIAL ACCOUNTING POLICIES
(continued)

()

Revenue recognition (continued)

(iii)

i)

Government grants

Government grants are recognised in the
statement of financial position initially when
there is reasonable assurance that they will be
received and that the Group will comply with
the conditions attaching to them. Grants that
compensate the Group for expenses incurred
are recognised as income in the income
statement on a systematic basis in the same
periods in which the expenses are incurred.
Grants that compensate the Group for the cost
of an asset are deducted from the carrying
amount of the asset and consequently are
effectively recognised in the income statement
over the useful life of the asset by way of

reduced depreciation expense.

Rental income from operating leases

Rental income receivable under operating leases
is recognised in the income statement in equal
instalments over the periods covered by the
lease term, except where an alternative basis is
more representative of the pattern of benefits
to be derived from the use of the leased asset.
Lease incentives granted are recognised in
income statement as an integral part of the
aggregate net lease payments receivable.
Contingent rentals are recognised as income in

the accounting period in which they are earned.
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Notes to the Consolidated Financial Statements

(BEEEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

MATERIAL ACCOUNTING POLICIES
(continued)

(t) Revenue recognition (continued)

(v)  Management fees

Management fees income is recognised when
the related services are rendered.

(u) Foreign currencies

@

Foreign currency transactions

Transactions in foreign currencies are translated
to the respective functional currencies of Group
entities at exchange rates at the dates of the
transactions.

Monetary assets and liabilities denominated
in foreign currencies are retranslated to the
functional currency at the exchange rate at
the reporting date. Non-monetary assets and
liabilities that are measured at fair value in a
foreign currency are translated to the functional
currency at the exchange rate when the fair
value was determined. Foreign currency
differences are generally recognised in income
statement. Non-monetary items that are
measured based on historical cost in a foreign
currency are not translated.

However, foreign currency differences arising
from the translation of the following items are

recognised in other comprehensive income:

- an investment in equity securities
designated as at FVOCI;
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(Expressed in thousands of Renminbi unless otherwise stated)
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ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

MATERIAL ACCOUNTING POLICIES
(continued)

()

Foreign currencies (continued)

@)

(i)

Foreign currency transactions (continued)

- a financial liability designated as a
hedge of the net investment in a foreign
operation to the extent that the hedge is

effective; or

- qualifying cash flow hedges to the extent

that the hedges are effective.

Foreign operations

The assets and liabilities of foreign operations,
including goodwill and fair value adjustments
arising on acquisition, are translated into RMB
at exchange rates at the reporting date. The
income and expenses of foreign operations,
excluding foreign operations in hyperinflationary
economies, are translated into RMB at the

exchange rates at the dates of the transactions.

Foreign currency differences are recognised in
other comprehensive income, and accumulated
in the translation reserve, except to the extent
that the translation difference is allocated to

non-controlling interests.
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Notes to the Consolidated Financial Statements

(BEEEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

MATERIAL ACCOUNTING POLICIES
(continued)

Foreign currencies (continued)

(ii) ~ Foreign operations (continued)

When a foreign operation is disposed of in its
entirety or partially such that control, significant
influence or joint control is lost, the cumulative
amount in the translation reserve related to
that foreign operation is reclassified to profit
or loss as part of the gain or loss on disposal.
If the Group disposes of part of its interest
in a subsidiary that retains control, then the
relevant proportion of the cumulative amount is
reattributed to non-controlling interests. When
the Group disposes of only part of an associate
or joint venture while retaining significant
influence or joint control, the relevant proportion
of the cumulative amount is reclassified to profit
or loss.

If the settlement of a monetary item receivable
from a foreign operation is neither planned nor
likely to occur in the foreseeable future, such
receivables is deemed as a net investment
in that foreign operation. Foreign currency
differences arising from such item are
recognised as “translation reserve” in other

comprehensive income.
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3 MATERIAL ACCOUNTING POLICIES
(continued)

(v)

(w)

Research and development costs

Research and development costs comprise all
costs that are directly attributable to research and
development activities or that can be allocated on a
reasonable basis to such activities. Because of the
nature of the Company’s or the Group's research
and development activities, no development costs
satisfy the criteria for the recognition of such costs
as an asset. Both research and development costs
are therefore recognised as expenses in the period in
which they are incurred.

Borrowing costs

Borrowing costs that are directly attributable to the
acquisition, construction or production of an asset
which necessarily takes a substantial period of time to
get ready for its intended use or sale are capitalised as
part of the cost of that asset. Other borrowing costs

are expensed in the period in which they are incurred.

The capitalisation of borrowing costs as part of
the cost of a qualifying asset commences when
expenditure for the asset is being incurred, borrowing
costs are being incurred and activities that are
necessary to prepare the asset for its intended use or
sale are in progress. Capitalisation of borrowing costs
is suspended or ceases when substantially all the
activities necessary to prepare the qualifying asset for

its intended use or sale are interrupted or completed.
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3 HEREFFBUR () 3 MATERIAL ACCOUNTING POLICIES
(continued)
x) BB (x) Related parties
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has control or joint control over the Group;

has significant influence over the Group;
or

is a member of the key management
personnel of the Group or the Group's

parent.

An entity is related to the Group if any of the
following conditions applies:

The entity and the Group are members of
the same Group (which means that each
parent, subsidiary and fellow subsidiary is

related to the others);

One entity is an associate or joint venture
of the other entity (or an associate or joint
venture of a member of a Group of which

the other entity is a member);

Both entities are joint ventures of the

same third party;
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3 MATERIAL ACCOUNTING POLICIES
(continued)

(x) Related parties (continued)

(i)

An entity is related to the Group if any of the
following conditions applies: (continued)

- One entity is a joint venture of a third
entity and the other entity is an associate
of the third entity;

- The entity is a post-employment benefit
plan for the benefit of employees of
either the Group or an entity related to the
Group;

- The entity is controlled or jointly controlled

by a person identified in (i).

- A person identified in (i) has significant
influence over the entity or is a member
of the key management personnel of the

entity (or of a parent of the entity).

- The entity, or any member of a Group
of which it is a part, provides key
management personnel services to the

Group or to the Group’s parent.

Close members of the family of a person are
those family members who may be expected
to influence, or be influenced by, that person in

their dealings with the entity.
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Notes to the Consolidated Financial Statements

(BEEEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

3 MATERIAL ACCOUNTING POLICIES
(continued)

(y)

(z)

Earnings per share

The Group presents basic and diluted earnings per
share data for its ordinary shares. Basic earnings
per share is calculated by dividing the profit or loss
attributable to ordinary shareholders of the Company
by the weighted average number of ordinary shares
outstanding during the year, adjusted for own shares
held. Diluted earnings per share is determined by
adjusting the profit or loss attributable to ordinary
shareholders and the weighted average number of
ordinary shares outstanding, adjusted for own shares
held, for the effects of all dilutive potential ordinary
shares, which comprise share options granted to

employees.

Segment reporting

Operating segments, and the amounts of each
segment item reported in the financial statements,
are identified from the financial information provided
regularly to the CEO of the Company for the purposes
of allocating resources to, and assessing the
performance of, the Group’s various lines of business

and geographical locations.

Individually material operating segments are not
aggregated for financial reporting purposes unless the
segments have similar economic characteristics and
are similar in respect of the nature of products and
services, the nature of production processes, the type
or class of customers, the methods used to distribute
the products or provide the services, and the nature
of the regulatory environment. Operating segments
which are not individually material may be aggregated

if they share a majority of these criteria.

—Z = H F 53R Annual Report 2025
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Notes to the Consolidated Financial Statements

(BRE=EEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

4 BERA 4

AEENEIZEBEREENEESE
fR - REBRKEA - ARIIT R e
ERASEIEXRBRRDNEMFBR
BB RARMTE12 -

TURNOVER

The principal activities of the Group include manufacturing
and trading of livestock feeds, poultry and chilled meats
and processed food. Further details regarding the Group's
principal activities are disclosed in note 12 to these financial

statements.

Disaggregation of revenue from contracts with customers

N by major product lines is as follows:
—E"hF ZEHF
2025 2024
ARET T ARETT
RMB’000 RMB'000
HEBA Sales of chicken meats 1,610,639 1,542,116
SHE Rt Sales of feeds 1,620,622 1,720,637
HENTR S Sales of processed food 2,770,990 2,571,851
6,002,251 5,834,604

AEBNESERST - RRATEE
BE 2 5B A L AR A0%HF
F o ARBBRPEANEERRES Y
BRI 290 -

ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

The Group's customer base is diversified and includes no
customer with whom transactions have exceeded 10% of
the Group’s turnover. Details of concentrations of credit
risk arising from the Group's customers are set out in note
29(a).
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

S OTHER OPERATING INCOME AND

OTHER NET LOSS
—E-RE —E U
2025 2024
AR¥ETT AREFIT
RMB’'000 RMB'000
HpgEg A Other operating income
FMEUMA Interest income 8,316 8,223
ERAT 5D Government grants 8,512 11,907
HeWA Rental income 7.207 4,800
24,035 24,930
HithF 58 Other net loss
SNE (B518) / Was FE Net foreign exchange (loss)/gain (1,912) 2,878
HEME - BEMEEF Net loss on disposal of property,
E5i8 plant and equipment (3,568) (5,265)
KB EHERERBE Impairment losses on investment property
(Mt3£13) (note 13) (23,351) =
Hith Others (423) 554
(29,254) (1,833)

—Z = H F 53R Annual Report 2025
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Notes to the Consolidated Financial Statements

(BRE=EEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

6  BRBiHT Al

BREEADE A TR A N S IR EE

6 PROFIT BEFORE TAXATION

Profit before taxation is arrived at after charging:

—EChHF —TmF
2025 2024
ARET T AREFT
RMB’'000 RMB’'000
(a) BIEREZ (a) Finance costs
FFEEEFE Interest on interest-bearing
borrowings 16,692 21,705
HEEEFE Interest on lease liabilities 1,404 1,463
18,096 23,168
(b) BIFAK (b) Staff costs
e IE - #e Salaries, wages, bonuses and other
R H 2 A benefits 742,617 699,873
RIRE T EI R Contributions to retirement schemes 38,928 36,879
781,545 736,752

REE VAL EBPEARILME ([
Bl D) BRATBUT & PR 5 El - AD
REBNBRBTENENE BRI
FIEEEETERELE  #£16% (ZF
ZMEF 16%) BB AFREES SN
FERKRESHR o R EMFEF - -
REEN et B E B R R A E R
fhEREME -

The Group is required to participate in pension schemes
organised by the respective municipal governments of the
People's Republic of China (the “PRC") whereby the Group
is required to pay annual contributions for PRC based
employees at a rate of 16% (2024: 16%) of the standard
wages determined by the relevant authorities in the PRC
during the year. The Group has no other material obligation
for payment of retirement benefits to the PRC based
employees beyond the annual contributions described
above.

ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

PROFIT BEFORE TAXATION (Continued)

The Group also operates a Mandatory Provident Fund
Scheme (the “MPF Scheme"”) under the Hong Kong
Mandatory Provident Fund Schemes Ordinance for
employees employed under the jurisdiction of the Hong
Kong Employment Ordinance. The MPF Scheme is a
defined contribution retirement scheme administered by
independent trustees. Under the MPF Scheme, the Group is
required to make contributions to the scheme at 6% (2024
6%) of the employees’ relevant income and its employees
are required to make contributions to the scheme at 5%
(2024: 5%) of the employees’ relevant income, subject
to a cap of monthly relevant income of HK$30,000.

Contributions to the scheme vest immediately.
Save for the above schemes, the Group has no other

material obligation for payment of retirement benefits

beyond the contributions.

—Z = H F 53R Annual Report 2025
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

6 BeBiErEAl () 6 PROFIT BEFORE TAXATION (continued)
(¢ HiwEH (¢) Other items
—EChHF —TmF
2025 2024
ARET T AREFT
RMB’'000 RMB’'000
ZEEI B2 Auditors’ remuneration
— FEZERE — annual audit services 3,700 3,700
— H b BRT% — other services 120 120
3,820 3,820
WeEL N Depreciation charge
—BEWE - BENKKE — owned property, plant and equipment 190,338 162,633
—FREEE - right-of-use assets 8,067 6,063
—REEHE — investment property 2,998 3,000
201,403 171,696
EMEETTE Depreciation of biological assets 4,705 8,113
(BEm)  BED HEREWEZ S (Reversal of)/provision for impairment losses
BR TR (B 518 of trade receivables recognised (941) 2,343
B EF SR Reversal of write-down of inventories (7,039) (6,627)
AR Research and development costs 1,038 1,008
FEKA* Cost of inventories* 5,285,716 5,093,433

* FERABFRBBEIRA 47 *
B R M AR 646,256,000
T(ZZTE-_mWFE : AR
589,655,0007T) * A& FEINET
AR 30k K EE6(b) K 6(c) B & #
BOHZSEENAIHSERS
HEA o

ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

Cost of inventories includes RMB646,256,000 (2024:
RMB589,655,000) relating to staff costs, depreciation and
amortization expenses, which amount is also included in the
respective total amounts disclosed separately above or in

note 6(b) and 6(c) for each of these types of expenses.
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

HOBEERNZ AR INCOME TAX IN THE CONSOLIDATED
INCOME STATEMENT
(a) HEBEERNZBER : (a) Taxation in the consolidated income statement
represents:
—E-RE —ZF U4
2025 2024
ARET T AREEFIT
RMB’000 RMB’000
EHIRIE Current tax
FREHE Provision for the year 20,410 16,010
BEHFNRERE Over-provision in respect of prior years (420) (3,457)
R 19,950 INNCCN
IEIER IR Deferred tax
TR EENELE KD Origination and reversal of temporary
_(E2s®)  differences(note28b) 987 . 1613
BIEXH Tax expense 20,977 14,166

(i

REFSHENEBRLE
& ((RBEXES]) HRA
RO NEEBANHS
HENEBRUFEAMNE
IFASH

(i) Pursuant to the rules and regulations of the
Cayman Islands and British Virgin Islands
(“BVI"), the Group is not subject to any income
tax in the Cayman Islands and BVI.

—Z = H F 53R Annual Report 2025
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

7 EAGHERNZ PGB ()

(a) HAEHEERNZBE: (8

(ii)

ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

T RFMEBFERRE
HRIZZFENMETER
FAIE16.5% (ZZT =Y
F:16.5%):TEH - EX
EERBRFASE AR $I1E
THAERR RN —RH B
A EAIBRIN o

HRUWEAR B8
78 T O FE FR B 42825 %
BB =B - HARIERTL A
HHE16.5% M TR - %
M AR B ATISHIRE
R T ZINF R A RER
ZE - RFEBNEREE
= R I BB RITTEE BT
BTHREAE=—Z=-W
THRAMEEEANTED
100% * BEEHIEZEBRZR
%1,500/8 T (Z T =04 :
—Eo= T RHEER
=R 53,0005 T + WHERT
HE-T O NFERNBERER
EA) o

7 INCOME TAX IN THE CONSOLIDATED
INCOME STATEMENT (Continued)

(a) Taxation in the consolidated income statement

represents: (continued)

(ii)

The provision for Hong Kong Profits Tax for
2025 is calculated at 16.5% (2024: 16.5%) of
the estimated assessable profits for the year,
except for one subsidiary of the Group which
is qualifying corporation under the two-tiered
Profits Tax rate regime.

For this subsidiary, the first HK$2 million of
assessable profits are taxed at 8.25% and
the remaining assessable profits are taxed at
16.5%. The provision for Hong Kong Profits Tax
for this subsidiary was calculated at the same
basis in 2024.

The provision for Hong Kong Profits Tax for
2025 takes into account a reduction granted
by the Hong Kong SAR Government of 100%
of the tax payable for the year of assessment
2024/25 subject to a maximum reduction of
HK$1,500 for each business (2024: a maximum
reduction of HK$3,000 was granted for the year
of assessment 2023/24 and was taken into
account in calculating the provision for 2024).
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

7 HEBRERNZIEE () 7 INCOME TAX IN THE CONSOLIDATED
INCOME STATEMENT (continued)

(a) HZEHEHEENZIBER: (8 (a) Taxation in the consolidated income statement

represents: (continued)

(i)  RBEPHETERBREER (i) Pursuant to the income tax rules and regulations
ER G AEBEETRAE of the PRC, the Group entities incorporated in
A Hb A SZ Y & A A B AN AR the PRC are liable to PRC Corporate Income Tax
AZER25% (ZZT W4 - at a rate of 25% during the year (2024: 25%).
25%) BT R G B b 3
FRASH ©
(b) IEBHABRGHOBIE & (b) Reconciliation between tax expense and accounting
st Al E - profit at applicable tax rates:
—E_FHE ZTF
2025 2024
AR¥T T ARBFIT
RMB’000 RMB'000
C ey TbeaTal Profit before taxation 43,570 98,478

LR BEMEFSHIE25% Income tax calculated at PRC's Corporate

ST ER ST Income Tax rate of 25%* 10,893 24,620
KRB RS & R Effect of different tax rates of the Company
AARNHBARMTER  and subsidiaries operating in different tax
e Z jurisdictions (2,422) 937
AR R IS R 2 Tax effect of non-deductible expenses 977 1,466
BAERRBABDT T E Tax effect of non-taxable income (2,755) (8,718)
RIERTEEIE N ER = & Tax effect of the movement of tax losses
EHTHTE and temporary difference not recognised 14,704 (682)
BESFHNRERE Over-provision in respect of prior years (420) (3,457)
ERHERY Actual tax expense 20,977 14,166
i 25% (ZZ P4 : 25%) Fr8H: @ The income tax rate of 25% (2024: 25%) represents the
MEEAEEEZELEMREAE domestic tax rate in the jurisdiction where the operations of
R - the Group are substantially based.

—Z = H F 53R Annual Report 2025 175
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Notes to the Consolidated Financial Statements

(BRE=EEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

7 EAGHERNZ PGB ()

(c)

ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

SAE P58t

R-F-_—F EEAFRER
AR RRRERTER R
(IZE=RAEA]) - HEAR
AT B (b R FT 2 BRERAE TS
HE - ARBEEBERES TAA
ERREREBEZEREREE—
PRSTRILE - MARBIE S
BER_ZE_AF—A—B&
0 -

N

AEFECFEVBEE - WS
gw HE_ZT_RAF1+=A
S+ HILEFEITRELET B
2o REBKIFETHIEM
BRUERRMBRRNTZE -

ARER B B A 0% ) 1 e By 3 S
RBRAREE B A TS TARRE A
BELEFEHREERAE  YREE
IR ARSI R B AR IR

7 INCOME TAX IN THE CONSOLIDATED
INCOME STATEMENT (continued)

(c)

Pillar Two income taxes

In 2021, the Organization for Economic Co-operation
and Development published the Global Anti-Base
Erosion Model Rules (“Pillar Two model rules”) for
a new global minimum tax reform applicable to large
multinational enterprises. Certain jurisdictions in
which the Group operates have implemented Pillar
Two income tax legislation based on this framework,
and those Pillar Two income tax laws became

effective on January 1, 2025.

The Group has assessed the financial impact and
concluded that no financial impact for the year ended
December 31, 2025. The Group is continuing to
assess the impact of the Pillar Two income taxes on

its future financial performance.

The Group has applied the temporary mandatory
exception to recognising and disclosing information
about deferred tax assets and liabilities related to
Pillar Two income taxes and accounted for the tax as

current tax when incurred.
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

M 4A 8 DIRECTORS’ EMOLUMENTS

RIEFB D AIEGIE383(1)IE R AT (H Directors’ emoluments disclosed pursuant to section 383
BEESMmER) HOIE 28R E A E (1) of the Hong Kong Companies Ordinance and Part 2 of
ZEEMET the Companies (Disclosure of Information about Benefits of

Directors) Regulation are as follows:

“E-THE
2025
e 28
REWEA 3N
Salaries, TR
EEHE  allowances BfEf4A  Retirement
Directors’  and benefits Discretionary scheme a5t
fees in kind bonuses  contribution Total

ARBTR  ARETR ARETR ARETT  AR®TR
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000

£33 Chairman
ZEE James Chun-Hsien Wei - 2,098 821 21 2,940
HiTES Executive director
BRE Han Chia-Yin - 307 - - 307
BUFHTES Independent

non-executive directors
BER Lee Tsai, Yu-Ling 223 - - - 223
=i Kao, Koong-Lian 233 - - - 233
TEW Ting Yu-shan 233 - - - 233
v Hsia Li-Yan 233 - - - 233
FHTES Non-executive directors
BRE Han Jia-Hwan 167 . . - 167
BET Han Chia-Yau 187 . . - 187
HWRE Chao Tien-Shin 187 - - - 187
BRR Harn Jia-Chen 177 - - - 177
FZE Wei Anning 177 - - - 177

1,817 2,405 821 21 5,064

—Z = H F 53R Annual Report 2025 i
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

8 HHME () 8 DIRECTORS’ EMOLUMENTS (continued)
e 113
2024
=
REWEF N
Salaries, SN
521%  allowances IETA  Retirement
Directors’  and benefits ~ Discretionary scheme @it
fees in kind bonuses  contribution Total

ARBETT  ARBTR ARETL ARETT ARETR
RMB'000 RMB'000  RMB'000  RMB'000 RMB'000

TE Chairman
2RE James Chun-Hsien Wei - 2,036 783 21 2,840
HTES Executive director
858 Han Chia-Yin - 299 - - 299
BYFHTES Independent

Non-executive directors
215 Lee Tsai, Yu-Ling 213 = = - 213
BiLE Kao, Koong-Lian 223 - = = 223
TEW Ting Yu-Shan 233 - = = 233
EVE Hsia Li-Yan 233 - - - 233
FHITES Non-executive directors
LS Han Jia-Hwan 178 - - - 178
BRT Han Chia-Yau 178 - - - 178
EXE Chao Tien-Shin 178 - - - 178
BER Harn Jia-Chen 158 - - . 158
pes Wei Anning 177 - - - 177

1,771 2,335 783 21 4,910

178  XkmA&S (TM) HHRAT DaChan Food (Asia) Limited
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

INDIVIDUALS WITH HIGHEST
EMOLUMENTS

Of the five individuals with the highest emoluments, one
(2024: one) is director whose emoluments are disclosed in
note 8. The aggregate of the emoluments in respect of the
other four (2024: four) individuals are as follows:

—ZE-hEF ke Sl 1 5

2025 2024

ARET T ARETTT

RMB’000 RMB’'000

e RE AN Salaries and other emoluments 3,470 4,115
BIETEAL Discretionary bonuses 543 718
RIRETEIR R Retirement scheme contributions 99 90
4,112 4,923

Oz (ZZE U4 : Of) s EFBA £
RSN R PIER

The emoluments of the four (2024: four) individuals with

the highest emoluments are within the following bands:

—EC-ARE e

2025 2024

A N

Number of Number of

individuals individuals

077T% 1,000,000 7T HKDO to HKD1,000,000 1 1
1,000,00187C2 1,500,000/ 7T HKD1,000,001 to HKD1,500,000 2 1
1,500,00187C2£2,000,000/% 7T HKD1,500,001 to HKD2,000,000 1 2

FA - AEEBEANZFALINR
8 ARSI E AR KBS AR IAAR
SEEEEED - BIERMERLL 2 FE -

No emoluments have been paid to these individuals as
an inducement to join or upon joining the Group or as

compensation for loss of office during the year.

—Z = H F 53R Annual Report 2025
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

10 Al 4 i Wi 4 10 OTHER COMPREHENSIVE INCOME

k- ok 3 —TomE
2025 2024
BEASE  BEYE KRE#SE RUNeE  UBYE RikeH
Before-tax Net-of-tax ~ Before-tax Net-of-tax
amount  Tax effect amount amount  Tax effect amount
ARETT ARBTR ARETR ARETT ARETR ARET:
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
WENTRIAMERL Z8:  Exchange differences on
translation of:
— BN E BT RR — financial statements of
overseas entities (10,830) - (10,830) 6,258 - 6,258
—AEARTERBE LR ~ intra-group loans
REFENEEARA classified as net
B investment in PRC
subsidiaries (i) 14,124 - 14,124 (9,354) = (9,354)
Ei2EEE Other comprehensive income 3,294 - 3,294 (3,096) - (3,096)

(i) BT —TF8  ARRREETRYF (i)
BRI Mt AR ([ EM B AR &
LEEARFIRER - SERARHE
FUAET ([ET)FHE © BATEEE ©
IW% A EEARRBMERIRE S
HERE IR E R H IR B ARKE -

The Company lent intra-group loans to certain of the Company's
subsidiaries established in the PRC (the “PRC subsidiaries”) since
2010. The intra-group loans were denominated in U.S. dollar (“USD")

|

and non-interest bearing. The PRC subsidiaries translated the intra-
group loans to their functional currencies of RMB at the exchange

rate at the reporting date.

R-ZEBE—RF+A=1+H KAQAE On 30 October 2015, the directors of the Company

ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

SHESERNRRRERERARRA
RABEHBRARNREFR  MEE
AR AIRERE ERERET ST
TENA A REA -

RZZZRFE+ZA=+—8 ' §E
AAFIRERNIEEFREASHNAA
R®622,050,0007T ° fHEE & =58
AR #58,736,0007T (ZZ U4 :

AR#72,860,0007T) EARIKHT E3(u

FrEte .:JrBzﬁBALK’EEIm/\E?WHj:R
otk R REREE] -

approved the intra-group loans form a part of the
Company’s net investment in the PRC subsidiaries, and the
settlement of the intra-group loans is neither planned nor

likely to occur in the foreseeable future.

The principal amount of the net investment intra-
group loans was approximately RMB622,050,000 as
at 31 December 2025. Related exchange difference of
RMB58,736,000 (2024: RMB72,860,000) was recorded as
“translation reserve” in the Group’s consolidated statement
of financial position, in accordance with the accounting

policy in note 3(u).
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

Tl L A % 7 2 ) 11 BASIC AND DILUTED EARNINGS PER
SHARE
BREARREERF BRI T MR The calculation of basic and diluted EPS has been based
BRERFE(L (B518) R R RASFT A Tk on the following (loss)/profit attributable to ordinary
BEEE BN AR RN LB M shareholders and weighted-average number of ordinary
ETHSEHE - shares outstanding after adjustment for the effects of all
dilutive potential ordinary shares.
(a) 5 2 05 Bt o A v A (a) Profit attribute to ordinary shareholders
—ECRF —EpE
2025 2024
ARMET T ARETIT
RMB’000 RMB'000
AN E)E B R (L (Loss)/profit attributable to ordinary equity
(B518) /&7 shareholders of the Company (1,558) 58,831
(b) ¥ 7 I B P 239 it (b) Weighted average number of ordinary shares
LAk e AR SR Weighted average number of ordinary shares
—EB-hF —TF
2025 2024

R—A— BT EEA
RTZRA=+—HMNERE]
I RE & shares at 31 December 1,016,189,000 1,016,189,000

X

Issued ordinary shares at 1 January 1,016,189,000 1,016,189,000

XA

Weighted average number of ordinary

HE_ZT_AFR_T_MF
TZRA=T—BHLEHFE  ~%E

The Group has no dilutive ordinary shares outstanding
for the years ended 31 December 2025 and 2024.

WEBESFLBREITEN - Therefore, there was no difference between basic
Eit - SRR EAR K #E R R & and diluted earnings per share.

EH o

—Z = H F 53R Annual Report 2025
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Notes to the Consolidated Financial Statements

(BRE=EEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

12 HEEH

REBRTRAS X - BNREFHRE AR
BB OEBERIZDMHRERHZE
% o KRB LB R e R R B AR A
AREFHITERSEN —BWE®RT
A AEEEFR TN =EARE D - T
SR E D B BE M & HF RO R & 0 B A
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12 SEGMENT REPORTING

The Group manages its businesses by divisions, which are

organised by a mixture of both business lines (products

and services) and geography. In a manner consistent with

the way in which information is reported internally to the

Company’'s CEO for the purposes of resource allocation

and performance assessment, the Group has presented

the following three reportable segments. No operating

segments have been aggregated to form the following

reportable segments.

Processed food: The processed food segment processes

Feeds:

Meat:

meat (mainly chicken meat) into further
processed or instant food (half-cooked/
fully-cooked) products for production and
distribution.

The feeds segment manufactures and
distributes complete feeds, base mix
feeds and premix feeds for swine, layer,
broiler, duck, and breeder poultry under
the brands of “Dr. Nupak”, “DaChan”
and “Green Knight”.

The meat segment carries on business
of broiler farming, hatching of broiler
breeder eggs, contract farming,
processing and marketing of chilled and
frozen chicken meat marketed under
the brands of “DaChan” and “Sisters’
Kitchen".
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Notes to the Consolidated Financial Statements

(BEEEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

12 SEGMENT REPORTING (continued)

(a)

Segment results, assets and liabilities

For the purposes of assessing segment performance
and allocating resources among segments, the CEO
monitors the results, assets and liabilities attributable

to each reportable segment on the following bases:

Segment assets include all tangible assets and
current assets with the exception of deferred tax
assets and other corporate assets. Segment liabilities
include trade creditors, accruals attributable to the
manufacturing and sales activities of the individual
segments and bank borrowings managed directly by

the segments.

Turnover and expenses are allocated to the reportable
segments with reference to sales generated by
those segments and the expenses incurred by
those segments or which otherwise arise from the
depreciation or amortisation of assets attributable to

those segments.

The measure used for reporting segment profit is

gross profit.

In addition to receiving segment information
concerning gross profit, the CEO is provided with
segment information concerning turnover (including
inter-segment sales), depreciation and amortisation.
Inter-segment sales are priced with reference to

prices charged to external parties for similar orders.
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

12 7 #EB 2 4 (4) 12 SEGMENT REPORTING (continued)

(a) ArEBEAR - BB KA () (a) Segment results, assets and liabilities (continued)
REE—T-_RAFR-T_NF Information regarding the Group's reportable
TZA=+—HBLEFENERD segments as provided to the CEO for the purposes
R EDBRAMEFENITE of resource allocation and assessment of segment
REBEAREERE D2 EHR performance for the years ended 31 December 2025
E RN and 2024 is set out below:

NIgE B BE &if
Processed food Feeds Meat Total

CECRE CECRF CECRE R CECEE CEIONE CECEE CEME
025 04 025 04 025 04 2025 A4
ARETR ABRTT ARETR ABETR ARETR ARETR ARMTR ARETR
RVB0O0  RMBOOO  RMB000  RMBOOO  RMB'00 RVBOOO  RMB'000 RMB'000

PN RN Tumover fiom extemal customers 70090 2571851 1620622 170837 1610839 1520116 6002281 H83460
AR Intersegmen tumover - S M6 BT M0 BE5 116988 138062
it Todl AT0S0 DT M8 26TEY 20001 2074 M 2%
AzE Seqmentreul Bg SR tmeR 189 1950 4B M TR
FAREERARFR Unallocated operating income and expenses - - - S - - (6% 6169
| Proft from aperatons - - - - - - 58516 116479
R Finance costs - - - S - - (18098 (13168
EfERAEARATER Share of rofts of equityaccounted investees - - - S - S 3,50 167
ER, Income tax - - - 5 - 5 (08m) (14166
R Proft forthe year - s - 5 - 5 059 831
Deprecition and amortisation for the year 95420 67,121 19115 18611 86,868 85,368 201403 171,6%
Reportable segment assets 1353519 1408487 3289% 306 124843 13086 290738 3203%7

Adaltons to non-current segment asses
during the year 133,363 260287 820 1298 o 64,067 168,700 B3
FEpdak Reportaols seqment iabilites 639,016 553,83 11521 145910 133,09 39904 87389 1009739

184  xme® (TM) BFR2 T DaChan Food (Asia) Limited
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

12 SEGMENT REPORTING (continued)

ko AR B ~ AR - BE (b) Reconciliations of reportable segment turnover, profit
E=Lice-]H or loss, assets and liabilities
ZECRF —EPE
2025 2024
ARET T AREFIT
RMB’000 RMB'000
SN Turnover
s o abaE & U A4 E Total turnover for reportable segments 7,172,089 7,217,226
DEBMAL B AIKES  Elimination of inter-segment turnover (1,169,838) (1,382,622)
RSN Consolidated turnover 6,002,251 5,834,604
BREL AR Profit before tax
s EBBRAH AT Total profit before tax for reportable
®E segment 43,570 98,478
iR A B A& A Consolidated profit before tax 43,570 98,478
BE Assets
WEDHEE Reportable segment assets 2,907,358 3,203,987
IR IR E B Deferred tax assets 5,453 6,048
B NI ZEWAK Cash and cash equivalents and
PR 1) 14757 30 restricted deposits 532,358 472,207
AOEAEYI SR N2 F) Unallocated head office and corporate
BE assets 192,983 197,448
MAEEERE Consolidated total assets 3,638,152 3,879,690
8fE Liabilities
HwEDPBAE Reportable segment liabilities 887,389 1,059,739
AT ETIS AR Income tax payable 14,042 8,048
REFIREE Deferred tax liabilities 10,935 10,543
AFEEE Interest-bearing borrowings 180,880 232,163
RoBL4a#i =R XA F) Unallocated head office and corporate
BfE liabilities 115,506 139,506
freBEER Consolidated total liabilities 1,208,752 1,449,999
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Notes to the Consolidated Financial Statements

(BRE=EEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

12 AEP R ()

12 SEGMENT REPORTING (continued)

(c)

b I8 BB

TREHER)KBIIBEFDH
REBEEWAR(NVNEEEG
BEMNEZAR2R DR A E
@ ([fERIEREEE ) HIE AL
BEK - EP AR EIRIER
HERBARXNERNVLEETE -
ERASERBEER IR ERE
BEBEBRMELE (NEWE - M
B R 5% ) A4S & S 75 P 1 (40
BRESARZ2RARNER) &

—
E °

(c)

Geographical information

The following table sets out information about the
geographical location of (i) the Group's turnover
from external customers and (ii) the Group’s tangible
assets and interests in equity-accounted investees
(“specified non-current assets”). The geographical
location of customers is based on the location at
which the services were provided or the goods
delivered. The geographical location of the specified
non-current assets is based on the physical location
of the asset, in the case of property, plant and
equipment and the location of operations, in the case
of interests in equity-accounted investees.

REIMNEBEFRRE WA ERERBERE
Turnover from Specified
external customers non-current assets
—E-RE —EpyFE —E-RHEF —ZT-NFE
2025 2024 2025 2024
AR®T R ARETT ARBTFT ARETT
RMB’000 RMB'000 RMB’000 RMB'000
B Chinese Mainland 5,687,133 5,619,176 1,931,412 2,042,897
AR Japan 265,831 259,289 - -
EEMEAMEIN  Hong Kong and other

= overseas 49,287 56,139 - -
6,002,251 5,834,604 1,931,412 2,042,897

ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

13 W3~ Rm skt ~ LHfER 13 PROPERTY, PLANT AND EQUIPMENT,
HE DL B 3% & 1k 55 b s LAND USE RIGHTS AND INVESTMENT
PROPERTY
(a) MR AL ER (a) Reconciliation of carrying amount
1
i 28 [FRER
R BELH et
FEIE HEREE  Fumiture, g Land BHE
Construction BF  Plantand fittingsand Motor 5 userightsand  Investment it
inprogress  Buildings  machinery  equipment vehicles  Sub-total leaseholdland  property Total
ARETR  ARETz  ARETR  ARBTz  ARMTR  ARETR  ARMTR  ARETR  ARMTR
RMB'000 RVB000 RMB'000 RMB'000 RMB'000 RVB000 RMB'000 RMB'000 RMB'000
s Cost
R-E-RE-A-8 A1 Jawary 2005 29,763 109,766 3134192 163,752 29,648 3461121 175,851 112,520 3,755,492
HE Additions 25793 394 11836 36,752 1,545 142,320 26,380 - 168,700
€z Transfers (51,08) 11136 39193 756 - - - - -
it Disposals - {3 (83,706) (4,623) (1182) (89,514) (101) - (90,215)
EXZR Exchange differences - 1] - (31) - (35) - - (38)
i k2 At31 December 2025
N I MIES MGEe SN SN A0 M) sk
25T BER  Accumulated depreciation,
e amortisation and
impairment:
RZEZRE-A-A M1 Janary 2025 - 86,774 1463970 113,197 17,586 1681527 60,683 61,174 1,803,384
Epk Charge for the year - 5,954 172,011 11,383 2838 192,186 6,219 2998 201403
BRZAEBE  Impaimentloss recognised - - - - - - - 8351 8351
it Disposals - 2 (47.413) (3,988) (1,05) (52458 (283) - (52.741)
EXEE Exchange differences - 1] - (31) - (35) - - (35
WoBoRE At31 December 2025
R AW s mS W Um0 AR
BEE: Canying values:
H-E-RE At31 December 2005
t2A=1-8 4am 28567 1578941 76,045 10,642 1,698,672 134911 2997 1,858,580
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

13 P& - s Jesttti - LHbpEA 13 PROPERTY, PLANT AND EQUIPMENT,

RE DL B #6155 b g (%) LAND USE RIGHTS AND INVESTMENT
PROPERTY (continued)
(a) W B (%) (a) Reconciliation of carrying amount (continued)
1
G- %2 [eRER
ikl AELH ek
EIE HERBE  Fumitue, e Land BHE
Construction BT Pantand fitingsand Motor M wserightsand  Investment far
In progress Buldngs ~ machinery  equipment vehicles Sub-total  leasehold and property Total

ARETR  ARETR  ARMTR  ARMTR ARMTR ARMYT  ARMYR ARMTR ARBTR
RVBODD  RMBO  RMBODD  RVBODO  RWBOO  RMBODD  RVBOI  RWBOD  RMBON

s Cost

RoE-ME-A-B A1 Janvary 204 117,148 106,483 2,786,116 160,889 289%7 3200203 175,81 112,540 3488594
HE Additions 195,207 373 129419 7899 1039 3371331 - - 331381
L Trensfes (28259 - 80m 1513 - - - - -
il Disposals = (49 (63,022 6,570) (368) (70442 = 20 (70462
EXZE Exchange differences - 2 - i - B - - B

RoE-ME At 31 December 2024

B O . SO UL O Y O LU O
ZiTE 85K Accumulated depreciation,

HE: amortisation and

impairment:

RZBME-A-A A1 Janary 204 - 81,646 1,357,408 109,506 15,056 1,563,615 56,400 58,184 1678199
i Charge for the year - 5488 146,448 9633 2803 164412 4284 3,000 171,6%
g Transfers - = - - - - - - -
it Disposals = (362 [39,887) (5,962) (313) (46,524) = (10 (46534)
EiZE Exchange diferences - 2 - i S B - - B
Sl 3 At31 December 2024
R L L . N )
FEE: Canrying values:
e 3 At31 December 2024

t2A=1-H 29763 2992 1670223 50,555 12,062 1,786,595 115,167 h1,346 1,992,108
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

13 W3~ Rm skt ~ LHfER 13 PROPERTY, PLANT AND EQUIPMENT,

RE DL B2 #5612 (4 LAND USE RIGHTS AND INVESTMENT

PROPERTY (continued)

(a) VT B (4) (a) Reconciliation of carrying amount (continued)
WEMEERK AR RFITE Investment properties are stated at cost less
REMBEEBIER KRZF accumulated depreciation and any impairment losses.
—HEF+-A=+—H EBE As at 31 December 2025, the management estimated
HEAEEREEFHENA L fair value of the Group's investment properties
BIEA /A AR 1552,640,0007T ° amounted to approximately RMB52,640,000.
RZE-—RAFR-_ZT-_MF+= As at 31 December 2025 and 2024, no buildings
A=+—0 SiEEF Rt and land use rights are pledged to banks for banking
FAREHE IR T RIT ARSI T A& facilities granted to the Group.

EHRITEE -
REBAL A T B 2 - A The carrying amounts of the Group's land use rights
EFIEMREENT ¢ are situated in the following locations:
—E-RE —ZF U4
2025 2024
ARBT T ARBFIT
RMB’000 RMB’000
R The PRC 134,911 115,167
o 1E A Impairment loss

HRALE —HNBAREEE
EBEERRZSEBEMNIE
51 E M EE R B R R E B
SRR-_ZE-_AF+=-A=+—
H#ET A AEEREAERE R
HMENTWESE @ AZEE
ERAECHREE KBS E
AR#800,0007T  BEFBBAR
#23,350,000 T A [ H b F 518 ]
TR o

Due to leased out the fixed assets of one subsidiary,
management considered that indicators of potential
impairment of investment property attributable to
these business units existed and performed an
assessment to determine the recoverable amounts of
the related investment property as at 31 December
2025, and as a result the carrying amount of the assets
were written down to their recoverable amount of
RMBO0.8 million. An impairment loss of RMB23.35

million was recognised in “Other net loss”.
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Notes to the Consolidated Financial Statements

(BRE=EEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

13 W3 -~ R Bkt - LHbpER

RE DL B #6155 b g (%)

(a)  WRmIE EHR (4)
W (B 718 (48)
BEEEBMMAIE £ TR
BEEHRKEREELEEMNR
RKIBERERME HHABERX
8.22%%10.00%fhzt °

(b) AR A

REREESNSSNERESR

13 PROPERTY, PLANT AND EQUIPMENT,
LAND USE RIGHTS AND INVESTMENT
PROPERTY (continued)

(a) Reconciliation of carrying amount (continued)
Impairment loss (continued)
The recoverable amounts of the cash-generating units
were estimated based on the present value of the
future cash flows expected to be derived from the
cash-generating units, using a discount rate of 8.22%-
10.00%.

(b) Right-of-use assets

The analysis of the net book value of right-of-use

EREFEINET : assets by class of underlying asset is as follows:
—E_RE b= Shlit e
2025 2024
ARMT T AREETTT
RMB’000 RMB'000
b A Land use rights 125,807 105,262
HE T Leasehold land 9,104 9,905
¥ Buildings 6,341 7,192
WeE KR Machinery and equipment 94 211
e Motor vehicles 627 1,050
141,973 123,620
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

13 P3E - s Besttts - LHpEA 13 PROPERTY, PLANT AND EQUIPMENT,

BE DA B B8 1 e Hb s (48) LAND USE RIGHTS AND INVESTMENT
PROPERTY (continued)
(b)  fHEAIRER E (4) (b) Right-of-use assets (continued)

FRAENRAXEBRNER

RBEDITAT

The analysis of expense items in relation to leases
recognised in profit or loss is as follows:

—E-REF —Z-NF
2025 2024
ARETT ARETIT
RMB’000 RMB'000
FREEERIBEEERER® Depreciation charge of right-of-use assets
TEZL by class of underlying asset:
b FR A Land use rights 5,418 3,426
HELTH Leasehold land 801 858
¥ Buildings 851 811
R K28 Plant and machinery 118 72
TE Motor vehicles 879 896
8,067 6,063
HEARENE Interest on lease liabilities 1,404 1,463
ERHHENAS Expense relating to short-term leases 16,054 18,766
HHEEKEBELEERMANFS © Expense relating to leases of low-value
TEEREEEENGHMEE assets, excluding short-term leases of
low-value assets 3 3

HERSRHARREEAEN

555 1 ¢
%24 °

B0 5

Details of total cash outflow for leases and the
IE A M EE20(d) maturity analysis of lease liabilities are set out in
notes 20(d) and 24 respectively.
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

13 P& - s Jesttti - LHbpEA 13 PROPERTY, PLANT AND EQUIPMENT,

RE DL B 3% 1k I b s (48) LAND USE RIGHTS AND INVESTMENT
PROPERTY (continued)
(c) REMETHWE - BB Lk (¢) Property, plant and equipment leased out under

operating lease

B £E
R#EE
VI Furniture,
Plant and fittings and a5t
machinery equipment Total
AREFT ARETT AREFT
RMB'000 RMB'000 RMB'000
B Cost:
R-Z-mE—f—A At 1 January 2024 8,522 2248 10,770
HE Disposals - (2) (2)
RZZZWF+=A=1+—H At 31 December 2024 and at
k=ZE-hE—HA—H 1 January 2025 8,622 2,246 10,768
hE Addition 4,010 5,041 9,051
RZZZRE+-A=+—H At 31 December 2025 12,532 7,287 19,819

192  xme® (TM) BFR2 7 DaChan Food (Asia) Limited
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

13 PROPERTY, PLANT AND EQUIPMENT,
LAND USE RIGHTS AND INVESTMENT
PROPERTY (continued)

(¢) Property, plant and equipment Leased out under

operating lease (continued)

B KB

B
S Furniture,
Plant and fittings and @5t
machinery equipment Total
AREFT AREFT AREFT
RMB'000 RMB'000 RMB'000
ZEHTE - EERAE Accumulated depreciation,
amortisation and impairment:
RZE-_NF—A—H At 1 January 2024 7,024 1,965 8,989
FRR Charge for the year 137 15 152
RZE-WF+-A=+—HK At 31 December 2024 and
“T-HF—F—H at 1 January 2025 7,161 1,980 9,141
FRIMk Charge for the year 2,467 4,380 6,847
R-Z-RF+=-A=+—H At 31 December 2025 9,628 6,360 15,988
REE Carrying values:
RZZZRF+-A=1—H At 31 December 2025 2,904 927 3,831
RZZ-WF+-A=+—H At 31 December 2024 1,361 266 1,627

AREFRECEAE AR
BARM A RE ke kT8
R=FHWB R8BI KSR
e  ME—RVLRBHRAEN
FoHMETRIEANEMENK -
Rkt A - REERKRBH
FERAT AT HE R S EE THR
FIRAE R AR KA EFFEA
R #6,900,0007T (ZZ Z 04 :
AE#6,100,0007T) °

The Group leased out all plant and machinery and
motor vehicles of one subsidiary and part of the plant
and machinery of three subsidiaries under operating
lease. The lease typically runs for an initial period
of 5 to 6 years. The lease does not include variable
lease payments. Undiscounted lease payments
under non-cancellable operating lease in place at the
reporting date will be receivable by the Group in the
future periods are RMB6.90 million per annum (2024
RMB6.10 million).
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

14 JRAFHE 2wl E

TREJTHAEEEE  BEXAE
BREIEZZENNBRRNER © PT#F

14 INVESTMENTS IN SUBSIDIARIES

The following list contains only the particulars of

subsidiaries which principally affected the results, assets or

A& An A E B AR - liabilities of the Group. The class of shares held is ordinary:
ML BEITR
RIREEMZR BEH BHRELR/
Place and date HfER
of incorporation/ Issued and fully FEfk R
AR RE establishment paid up capital/  Attributable FEER
Name of company and operation registered capital equity interest Principal activities
HE i
Direct Indirect
% %
Great Wall Northeast Asia Corporation HEHS 216,521,383% 100 = RAER
("NAC") Cayman Islands USD216,521,383 Investment holding
—WAAETZA=H
3 December 1996
Impreza Investments Ltd. (“IIL") EBRIHE 14,700,000% 7T - 100 RAEER
BVI USD14,700,000 Investment holding
—ANAE+—AtR
7 November 1996
Great Wall Dalian Investment Co., Ltd. EBRETAHS 24,500,000 7T - 60 REER
("GWDL") BVI USD24,500,000 Investment holding
- ANEE-A=-1+=H
23 February 1995
AR (RE) BERAF ([GWF-DLI) HE 26,600,000% T - 60 AEREZHVEH -
(Fit&E() ~ 2 5%3) PRC USD26,600,000 EENREERERK
Great Wall Food (Dalian) Co., Limited —NEF+ZARA B NIKEEREK
(“GWF-DL") (notes (1), (2) and (3)) 6 December 1995 RAEMRRRMNT

ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

Manufacturing and
trading of animal feeds,
husbandry and trading
of poultry and livestock,
processing and trading
of meat and meat
products and foods
processing
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Notes to the Consolidated Financial Statements

(BEEEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

L AR E v s g b)) 14 INVESTMENTS IN SUBSIDIARIES
(continued)
ML BRITR
HIREEMER B EHRER/
Place and date TMER
of incorporation/ Issued and fully PR RE
AR EBE establishment paid up capital/  Attributable TEEY
Name of company and operation registered capital equity interest Principal activities
B it
Direct Indirect
% %
BEAREHEZERAF HE 19,080,000 7T - 100 HEREEIWEL -
(FEEAR]) () - 2K(E) PRC USD19,080,000 EENEEZFBRK
Liaoning Great Wall Agri-Industrial —ANEFELATNA E NIKEERSE
Co., Ltd. ("LGW") (notes (1), (2) 19 July 1990 RAER
and (3)) Manufacturing and
trading of animal feeds,
husbandry and trading
of poultry and livestock,
processing and trading
of meat and meat
products
Great Wall Agritech (Liaoning) RERUHE 21,594,944 T - 100 REZR
Co., Limited ("GWALN-BVI") BVI USD21,594,944 Investment holding
—WNEEAATZHR
13 September 1990
AR RS (RE) BRAR BE 168,440,000 7T - 100 REZR
([GWALN-HK]) Hong Kong HKD168,440,000 Investment holding
Great Wall Agritech (Liaoning) —ANEELAZ1HA
Co., Limited ("GWALN-HK") 24 July 1990
AR (BRI AR H 6,5662,000% T - 100 HEREEMHEH
(TRETARK]) PEE()  (2&(3)) PRC USD6,562,000 Manufacturing and
Great Wall Agri (Heilongjiang) Co., Ltd. —“ZEZHFHA/-1+HH trading of animal feeds
("GWAHLJ") (notes (1), (2) and (3)) 25 May 2005

118
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Notes to the Consolidated Financial Statements

(BRE=EEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

14 7 FHE 2 W] i 4 ()

14 INVESTMENTS IN SUBSIDIARIES

(continued)
HEMAL BETR
RAIREEMER AH BHRER/
Place and date HER

of incorporation/ Issued and fully e

AR HE establishment paid up capital/  Attributable TEER
Name of company and operation registered capital equity interest Principal activities

EHiE i

Direct Indirect

% %
Dongbei Agri Corporation (“DBC”) EBRETAHS 81,744,203 T - 100 REER
BVI USD81,744,203 Investment holding

ARER (%) BRAR (TEEAK])

(fE() ~ (2 1(3)
Great Wall Agri (Tieling) Co., Ltd.

("GWATL") (notes (1), 2) and (3))

REER (KB BRAF

(TR (RA) ) (BitzE0) ~ (2%(3)
Dongbei Agri (Changchun) Co., Ltd.
("DBC-CC") (notes (1), (2) and (3))

AR R AR AE ([DHFT))

(HEE(1) ~ 21R(3)

Hunan Greatwall Technologies &
Feeds Co., Ltd. ("DHFT")
(notes (1), (2) and (3))

—NNRE+—A=++H

27 November 1996

e

PRC
—hAEFREATRA
16 May 1997

i

PRC
“EERENAZTNH
28 August 2006

HE

PRC
—EERETANA
8 October 2006

ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

14,089,379 T
USD14,089,379

1,093,000% 7T
USD1,093,000

2,200,000%70
USD2,200,000

- 100 EEREEIWEL
EEREERERK

E NIREERSE

RANEmR

Manufacturing and

trading of animal feeds,

husbandry and trading

of poultry and livestock,

processing and trading

of meat and meat

products

- 100  AEREEDMEL
Manufacturing and

trading of animal feeds

- 100 4EREEZVELN

Manufacturing and
trading of animal feeds
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Notes to the Consolidated Financial Statements

(BEEEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

14 INVESTMENTS IN SUBSIDIARIES

(continued)
ML BRITR
HIREEMER B EHRER/

Place and date

afER

of incorporation/ Issued and fully PR RE
AR EBE establishment paid up capital/  Attributable TEEY
Name of company and operation registered capital equity interest Principal activities
B B3
Direct Indirect
% %
Hwabei Agri Corporation ("HAC") RBRTHS 69,013,4363 T - 100 REER
BVI USD69,013,436 Investment holding
—WNWN\F+ZRA=+=R
23 December 1998
AREEES)BRAR (BAKRK) B 64,273,9305 70 - 100 REER
DaChan Wanda (HK) Limited Hong Kong USD64,273,930 Investment holding
(“DWHK") —NN\EERAZT/RE
26 June 1984
A& (KB FRAF (TREARK]) w AR#579,060,0007C - 100 AERBEINEAH
(FEE(T) ~ (21R(3) PRC RMB579,060,000 EEREBRBERK
DaChan Wanda (Tianjin) Co., Ltd. —AAZETA=+—H Z . NIREEAER
(“TWD") (notes (1), (2) and (3)) 21 October 1992 NES
Manufacturing and
trading of animal feeds,
husbandry and trading
of poultry and livestock,
processing and trading
of meat and meat
products
Union Manufacturing Limited (“UML") EBRZHS 7,700,000 70 - 100 RERR
BVI USD7,700,000 Investment holding
—hWNWAFZRA+R

7 February 1996

—Z = H F 53R Annual Report 2025
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Notes to the Consolidated Financial Statements

(BRE=EEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

14 7 FHE 2 W] i 4 ()

14 INVESTMENTS IN SUBSIDIARIES

(continued)
HEMAL BETR
RAIREEMER AH BHRER/
Place and date HER

ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

of incorporation/ Issued and fully e
AR HE establishment paid up capital/  Attributable TEER
Name of company and operation registered capital equity interest Principal activities
EHiE i
Direct Indirect
% %
ARER (L8 BRAF ([ LEARK]) w 2,940,000%7T - 100 RminT
(FE() ~ (20 1(3)) PRC USD2,940,000 Foods processing
Greatwall Gourmet (Shanghai) Co., Ltd. —NWAFENAER
("GWGS") (notes (1), (2) and (3)) 5 September 1996
Great Wall Kuang-Ming Investment RERUS 7,615,000% 7T - 100 BB
(BVI) Co., Ltd. ("GWKM") BVI USD7,615,000 Investment holding
—WMEF=A++H
17 March 1995
FIRR =B B R AR hE AR #20,000,0007 - 100 AERBEIVEHR
(TEIARRR]) (B (1) R (3) PRC RMB20,000,000 HREAINE - EEHR
DaChan Agricultural Technologies —ZE\EN\A-+HA R
(Sichuan) Co., Ltd. ("DAS") 25 August 2008 Manufacturing and
(notes (1) and (3)) trading of animal
feeds and related
additives, research
and consultation on
husbandry
AR m (k) BRAR (DAL AR ]) f 54,080,000 7T - 100 HEREEFHEL
GERVTE) PRC USD54,080,000 MIRBENE
DaChan Food (Hebei) Co., Ltd. (“DFH") —TTN\F=A+H RAER
(notes (1), (2) and (3)) 10 March 2008 Manufacturing and

trading of animal feeds,
processing and trading

of meat and meat
products
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Notes to the Consolidated Financial Statements

(BEEEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

T B 2wl i 3 (%) 14 INVESTMENTS IN SUBSIDIARIES
(continued)
Ha g BETR
BYREERER B EHRER/
Place and date HER
of incorporation/ Issued and fully PR RE
AR EBE establishment paid up capital/  Attributable TEEY
Name of company and operation registered capital equity interest Principal activities
B B3
Direct Indirect
% %
ERREGHABRAF w 500,000% 7T - 100 BRI
(MR (PEE() * (2R(3)) PRC USD500,000 Management services
Dongbei (Beijing) Consultant Co., Ltd. “ZE\F+A=1AH
("DBC-BJ") (notes (1), (2) and (3)) 30 October 2008
BHZERERMERAT] H AR 50,000,000 - 100 BEIVEH BER
(Mt &%) (iEE0) - 25%8) PRC RMBE0,000,000 BEZBRZE NI
Yanzhou S&F Farm Co., Ltd. ("YDF") “ET\F=A_tH REBENENAER
(notes (1), (2) and (3)) 20 March 2008 Trading of animal feeds,
husbandry and trading
of poultry and livestock,
processing and trading
of meat and meat
products
HEARRmBRAR w AR #366,860,0007C - 100 BEINEH BER
(TR AR m]) M0 K(Q) PRC RMB 366,860,000 BERXBRRE MI
Bengbu DaChan Food Co., Ltd. (‘BDF")  —ZFZN\&+-F=H REERERAER
(notes (1) and (3)) 3 December 2008 Trading of animal feeds,
husbandry and trading
of poultry and livestock,
processing and trading
of meat and meat
products
Miyasun-Great Wall (BVI) Co., Ltd. RBRTRE 5,015,000 70 - 100 REER
("Miyasun-Great Wall") BVI USD5,015,000 Investment holding
—MEF=A++AR

17 March 1995

—Z = H F 53R Annual Report 2025
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

14

T W RS 2 ) B 45 (A8)

14 INVESTMENTS IN SUBSIDIARIES

(continued)
HEMAL BETR
RAIREEMER AH BHRER/
Place and date HER

of incorporation/ Issued and fully e
AR HE establishment paid up capital/  Attributable TEER
Name of company and operation registered capital equity interest Principal activities
B i
Direct Indirect
% %
ARBERR (X&) BRAF H 27,580,000% T - 100 HEREEIWEL
(IEERm)) (i) - 2 KE3) PRC USD27,580,000 NIREERER
Miyasun - Great Wall Foods (Dalian) —ANEFRAZ=TA REM
Co., Ltd. ("Miyasun Foods") 20 May 1995 Manufacturing and
(notes (1), (2) and (3)) trading of animal feeds,
processing and trading
of meat and meat
products
AR ERHESERAT FE 3,800,0003 7T - 100  AEREEBWEL
(TR ERHES]) R - PRC USD3,800,000 Manufacturing and
(2)%(3)) “EENFEATAA trading of animal feeds
Great Wall Agritech Huludao Co., Ltd. 15 July 2009
("GWAHLD") (notes (1), (2) and (3))
RERBAEERBHEER AR 3 AR100,0007T - 100 e
(TTDPR]) (H37E(1) R(3) PRC RMB100,000 Research and
Tianjin DaChan Prospect Research And “EENET—ANA development
Development Co., Ltd. (“TDPR “) 9 November 2009
(notes (1) and (3))
FERRK ARG ERAR i AR#100,0007 - 100  BRERE - BHEE
(TEEERL) (F7E() R(3) PRC RMB100,000 REE
Zhenglangi DaChan Eco-ranch Co., Ltd. —Z——%—-F%A Food service, animal
("ZLQ") (notes (1) and (3)) 5 January 2011 husbandry and selling
AEARRMIERBRAF (ITDFH) EBERHES 5,850,0003 T - 6154 RERKR
Taixu & DaChan Foods Holdings BVI USD5,850,000 Investment holding
Co., Limited (“TDFH") —E——F=A+H

7 March 2012

ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

14 JAFHE 2 B BB () 14 INVESTMENTS IN SUBSIDIARIES

(continued)
ML BRITR
HIREEMER B EHRER/

Place and date

afER

of incorporation/ Issued and fully PR RE
AR EBE establishment paid up capital/  Attributable TEEY
Name of company and operation registered capital equity interest Principal activities
B B3
Direct Indirect
% %
REAKRMERAF ([TDF) B 9,000,000% 7T - 475 REER
Taixu & DaChan Foods Co., Limited Hong Kong USD9,000,000 Investment holding
(“TDF") i S i N =
29 November 2012
AEAKRM (NE)BRAR H ARH55,500,0007C - 475  BENERRAER
(ITDF-DL) (MZE(1) ~ (2 %(3) PRC RMBE5,500,000 Trading of meat and
Taixu & DaChan Foods (Dalian) “E——FHA-1+HH meat products
Co., Limited (“TDF-DL") 25 May 2012
(notes (1), (2) and (3))
China S&F Farm Holdings Co., Limited RBRTHS 7,000,000% 7T = 100 REER
("S&F") BVI USD7,000,000 Investment holding
“2—%t+A-tH
20 October 2011
WRAKAEDRRARAR H 3,000,000% 7T - 100  4&EREESMEE
(TsARK ) BHEE(T) ~ (2)%(3) PRC USD3,000,000 Manufacturing and
Shandong DaChan Biotechnology —Z——#%-A+=H trading of animal feeds
Co., Limited (“SDB") 12 January 2012
(notes (1), (2) and (3))
ANERE AN ENHEBRAF hE AR#1,000,00070 - 40 FRBEESRRREE
(ToLpC)) (zE (1) K(3)) PRC RMB 1,000,000 Poultry farms
DaChan Livestock Development S S = construction & lease
Co., Ltd. ("DLDC") (notes (1) and (3)) 14 June 2012

201
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

14 ARSI () 14 INVESTMENTS IN SUBSIDIARIES
(continued)
BT BETR
BYREERER B BfRER/
Place and date HER
of incorporation/ Issued and fully e
AR HE establishment paid up capital/  Attributable TEER
Name of company and operation registered capital equity interest Principal activities
EHiE i
Direct Indirect
% %
REAN RS (EE)BEHRAF th AR #40,000,0007 - 475 MIKEENER
(ITDF-BBJ) (A2 (1) B(3) PRC RMB40,000,000 SEEL
Taixu & DaChan Foods (Bengbu) —E—E+—A=1+AH Processing and trading
Co., Limited (“TDF-BB") 25 November 2016 of meat and meat
(notes (1) and (3)) products
REEH L) R A thE AR#22,000,0007 - 00 4EREEZVELN
(B0~ 2 R(3) PRC RMB22,000,000 Manufacturing and
Great Wall Agri (Hebei) Co., Ltd. ZEZ=F,A=+H trading of animal feeds
(notes (1), (2) and (3)) 20 June 2023

ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited
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Notes to the Consolidated Financial Statements
(BB HHMBIN - UARETTZ5)

(Expressed in thousands of Renminbi unless otherwise stated)

14 RAKEA W EE (5) 14 INVESTMENTS IN SUBSIDIARIES
(continued)

B eE - Notes:

(1) NABBHRXEBAERSE - ZER (1) The English translation of the company names is for reference only.
FEEARINE BN BEARRE The official names of these entities established in the PRC are in
JETERLTE © Chinese.

(2) ZERFBRAK N E B AINGE (2) These entities established in the PRC are wholly foreign-owned
B enterprises.

(B) FHERHFEBRAKUNERHARERE (3)  These entities established in the PRC are limited liability companies.
(SN

@) RPEFREEOMNBARBER-E (4)  The subsidiary operated in PRC had been deregistered in August
—HFENAFHEER - 2025.

—Z = H F 53R Annual Report 2025 203
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Notes to the Consolidated Financial Statements

(BRE=EEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

14 7 FHE 2 W] i 4 ()

TRENFELAEBOMBE QR (K&
BEAEAFERERS) WER - TX
P25z B E R 2 AL 7 HA

14 INVESTMENTS IN SUBSIDIARIES
(continued)

The following table lists out the information relating to the
subsidiaries of the Group which has material non-controlling
interests. The summarised financial information presented

ZBHEE o below represents the amounts before any inter-company
elimination.
T%0R% “FomE
2025 2004
AEETT ARETT
RMB'000 RMB'000
GWDL TOF TDFH DLDC GDL TOF TDFH DLDC
FERERE N Non-contraling inerests percentage 40.00% 2150% 38.46% 60.00% 4000% 35.00% 38.46% 60.00%
THEE Curent assets 408,104 123,50 80,114 2,864 396,469 173158 113,164 B9
FRBEE Non-crrent assets 141,937 103547 67,305 31113 145,367 103,346 67,175 42,000
it Curent ables (117,096) (53,791) (35,528) (11383 (10148 (122,048 (79,889) (71,245)
FrRBaE Non-<urrent iabies (7,966 - - - (7933 = s -
HE/(BR)FA Net assetsfliablites) 424,979 173,006 112491 (7,406) 493,755 154 459 100451 (6,364)
FEREEEEE Canying amountof non-controling
interests 169,992 #15m 43,266 (4.444) 169,502 54,061 38,635 (3219
BA Revenue 992,633 574,660 574,660 - 1064236 604817 604817 -
BHREAAEEE  Poftend total comprehensive income 16,980 3,287 2097 (2,042) 32,501 25,084 16,259 (4.254)
PREFERESZER Poftalocated to noncontroling
interests 6,92 10518 8,066 (1,225) 13,000 8779 6,253 (2,551)
RIEERER R 28 Diidend paid to non-contrling
inerests (6,278 (3532) (3211) - (24,851 (t.484) (3209 -
DREHIRERN  Exchange resenve alocated tonon-
EREE contoling nterests (23 (313) (225) - 15 187 135 =
TS 7EERE  Cash flow from operating actites 73,810 76,070 76,069 6,340 61,616 66,316 65,315 (4527)
REEDE2RERE  Cashfow flom investing actites 9,344 (37536) (29,208) 1 60,791 (26,282) (37949) 10
RERHELHERE  Cashfowfrom fiencing activiies (37,244] (46,017) (54,343) - (133,468) (6,559) (14,885) -

GWDLZ B #%& £ 25|GWDL & GWF-
DLZ4RA%4E - TDFZH K ER 27
TDFRTDF-DLZ 474 248 - TDFH Z8F
AR 25|TDFH « TDF RTDF-DLZ 4R

& 3§45 (T BAETOF 2 SEERES) -

ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

The financial information for GWDL shows the consolidated
results of GWDL and GWF-DL. The financial information for
TDF shows the consolidated results of TDF and TDF-DL.
The financial information for TDFH shows the consolidated
results of TDFH, TDF and TDF-DL excluding non-controlling
interests of TDF.
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

15 INTERESTS IN EQUITY-ACCOUNTED

INVESTEES
{hEs —E"AF ZEYF
Note 2025 2024
ARETT ARETTT
RMB’000 RMB'000
Ji RN v Interests in associates (a) 79,223 76,073
(@ BEAW (a) Associates

TRINFAEEBERRZE
o EBMERRERRLETE
BAR - WEMERE :

The following list contains the particulars of the
Group’s associates, all of which are unlisted corporate

entities whose quoted market price is not available:

Bis
Proportion of ownership interest

HERAR

IR AEEH SRDFRE

PFERES Beik EhEs  ANERA Held by
Form of Place of HER Group's i equity- IEEE
BENAER business  incorporation Registered effective Held by accounted Principal
Name of associates structure  and operation capital Interest subsidiaries investees activities
TianJin Hai Rei Food Limited (HRF-T)") — ZEKIL hE  ARWH5000,0007 40% 40% - REREE
REBRARARAR Incorporated PRC RMB5,000,000 RERR
([X28%)) Manufactory &
trading of Frozen
Foods
Advent Prosperity Real Estate R mE AR%4235000007 10% 10% - EHERY
Development Co,, Ltd. ["APRD") * Incorporated PRC RMB423,500,000 RiaERE
REEREEEHEREARAA Real estate
([K2EnEL]) development &
related services

205
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

15 A HE A IR 2 B2 v i RE 22

15 INTERESTS IN EQUITY-ACCOUNTED

(%) INVESTEES (continued)
(a) BEAT () (a) Associates (continued)
Tt
Proportion of ownership interest
BEGAE
LR REEH BIRAFRE
(RERES mans ERER  ANERA Held by
Form of Place R Group's BE equity- TTEE
NS business  incorporation Registered effective Held by accounted Principal
Name of associates structure  and operation capital interest subsidiaries investees activities
Rupp & DaChan Foods (Tianiin) L mE AR50,000,0007 40% 40% - HEREE
Co,, Ltd. ("RDF-TJ") Incorporated PRC RMB50,000,000 18q
ELARRR(RE)BRAA Manufactory &
([R2EL]) trading of dairy
products

* E‘aﬁ\ﬁﬁﬁiﬁ%%%?}ﬂ

Bab Uiyl NCIEZS e 5
SR A BIISERER

DEA

ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

The Group has determined that it has significant influence
because it has representation on the board of the investee, so
APRD are classified as associates.

All of the above associates are accounted for using
the equity method in the consolidated financial
statements.
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

15 A RE i AR 2 BB 2 W) i BE 4 15 INTERESTS IN EQUITY-ACCOUNTED

(%)

(a)

INVESTEES (continued)
Wi 23 W) (4) (a) Associates (continued)
TRERBENRIZHEER - Summarised financial information of associates,
W E BARE BB REANZREE reconciled to the carrying amounts in the consolidated
HEITHER financial statements, are disclosed below:
—E-IE
2025
REEREE X25% KEEE @t
APRD HRF-TJ RDF-TJ Total
Nk Gross amounts of the associates
¥nBEE Non-current assets 289,457 328 7,832 297,617
ROEE Current assets 305,814 1,682 51,871 359,367
FnBaE Non-current liabilities - - - -
REEE Current liabilities (5,479) (3,254) (9,003) (17,826)
3 Equity 589,792 (1,244) 50,610 639,158
WA Revenue 13,182 878 99,485 113,545
ERE (58) /8HR (Loss)profit and total comprehensive
rEYRER income for the year (6,736) (1,003) 9,560 1,731
SAEEREENAREZHE  Reconciled to the Group's interest
in the associates
BENfEEFE AT Gross amounts of net assets of the
associate 589,792 (1,244) 50,610 639,158
GEING Held by subsidiaries 10% 40% 40% -
FEEEEHEDRL Group's share of net assets of the
BEEE associates 58,979 - 20,244 79,223
CRANBHRRMIRDE Carrying amount in the consolidated
financial statements 58,979 - 20,244 79,223

—Z = H F 53R Annual Report 2025 207
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

15 JARE & AR 2 B A W) i BE g 15 INTERESTS IN EQUITY-ACCOUNTED

(%) INVESTEES (continued)
(a) BEAT () (a) Associates (continued)
13
2024
REEREE NE 35 REEL &t
APRD HRF-TJ RDF-TJ Total
Nk Gross amounts of the associates
HRBEE Non-current assets 205,078 388 7,304 212,770
TOEE Current assets 396,474 3,158 41,857 441,489
FnBaE Non-current liabilities = = = -
HEEE Current liabilities (5,025) (3,696) 8,112) 16,833)
ER Equity 596,527 (150) 41,049 637,426
WA Revenue 8,148 897 86,114 95,159
REREH/ (B8 & Profit/loss) and total comprehensive
TENREE income for the year (7,194) (1,339) 16,904 7371

SAEEREENAREZHE  Reconciled to the Group's interest

in the associates
BENAEEFE BT Gross amounts of net assets of the

associate 596,527 (150) 41,049 637,426
HBLAREE Held by subsidiaries 10% 40% 40% =
REEREHENFL Group's share of net assets of the

BEtE associates 59,653 - 16,420 76,073

GREBHRRMIRDE Carrying amount in the consolidated

financial statements 59,653 - 16,420 76,073

208  Km&S (M) B2 DaChan Food (Asia) Limited
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

16 & 16 INVENTORIES
(a) HEMBORIERLEE R : (a) Inventories in the consolidated statement of financial
position comprise:
—E-RE —E U
2025 2024
ARET T ARETT
RMB’'000 RMB'000
ek Animal feeds 132,629 150,750
RERRENA Poultry and chilled meats 41,112 89,880
IMIES Processed food 282,323 300,447
PEpEA Consumables 58,214 60,096
514,278 601,173
B TEE R Less: write-down of inventories (6,218) (13,258)
508,060 587,915
(b)) WRLEMZXWGEEEH S KW (b) The analysis of the amount of inventories recognised as

T an expense is as follows:
—ETREF ke Sl 1 5
2025 2024
ARET T ARETTT
RMB’000 RMB'000
BEHEFERAE Carrying amount of inventories sold 5,292,755 5,100,060
TFEMR Write-down of inventories 400 3,163
077 B Reversal of write-down of inventories (7,439) (9,790)
5,285,716 5,093,433

BE E—FREZ2EEMRTIBER
—E_hFHEEREFEM
o

The reversal of write-down of inventories made
in prior year was the result of sales of impaired
inventories in 2025.

—Z = H F 53R Annual Report 2025
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

17 EYE&ERE 17 BIOLOGICAL ASSETS
BE= REE
Breeder N Broiler a5
poultry Broilers breeder eggs Total
ARETTT ARETFT ARBTFT ARBTFT
RMB’'000 RMB'000 RMB'000 RMB'000
IREFE Net carrying amount
R-ZPUF At 1 January 2024
—H—H 9,556 116,334 4,067 129,957

PR SIEE Increase due to purchases/

il raising 1,066 1,282,478 102,118 1,385,662
FRITERE Depreciation provided
during the year (8,113) - - (8,113)
Az2%m> Decrease due to culling/
hatching - (1,297,014) (96,993) (1,394,007)
HAZEAMSLTIRA  Decrease due to retirement
and deaths (2,509) = = (2,509)
M=—ZT—puF At 31 December 2024 and
+=—RA=+—H 1 January 2025
M= $:£¢
—H— - 101,798 9,192 110,990

BREE #AEFTE Increase due to purchases/

Bl raising 7,867 1,132,945 76,873 1,217,685
FRITERE Depreciation provided
during the year (4,705) - - (4,705)
=5/ WLE4  Decrease due to culling/
hatching = (1,145,056) (83,083) (1,228,139)
HZEAMILTIH A  Decrease due to retirement
and deaths (341) = - (341)
NZZE-—RF At 31 December 2025
+=—A=+—~H 2,821 89,687 2,982 95,490
EMEEREER  WHRAHE - Biological assets comprise breeder poultry, broilers and

broiler breeder eggs.

A - B RAREUKABAERRE Broilers, breeder poultry and broiler breeder eggs are stated
BEIR  EEQAABETESEAE at cost less any impairment losses, which are not materially
£o different from their fair value.

210 KREEm (32M) APFR2A =) DaChan Food (Asia) Limited
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

18 MEWE 5 IRk 18 TRADE RECEIVABLES
—E-RHF T4
2025 2024
ARET T ARETTT
RMB’000 RMB’'000
U E 5 B8R Trade receivables 240,730 270,134
B R Less: allowance of doubtful debts (6,603) (9,049)
234,127 261,085
FEWE 5 BR A #h s B R &9 BR e 9 AT 20 As of the end of the reporting period, the ageing analysis of
T~ trade receivables is as follows:
—E-RE —E U4
2025 2024
ARET T ARET T
RMB’000 RMB'000
BNEH Current 221,314 243,896
B = 180K 1-180 days past due 13,195 19,292
#1H9181 2365k 181-365 days past due 524 2,437
EEAER 365K More than 365 days past due 5,697 4,509
amew ... Amountspastdue ... 19416 26,238
240,730 270,134
AEE—RAFHEFAE30HE60RR The Group normally allows a credit period ranging from 30
ZEH - EEAEREEBERNFEH days to 60 days to its customers. Further details on the
RHIEE29(a) © Group's credit policy are set out in note 29(a).

—Z = H F 53R Annual Report 2025 2 11
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

19 i JRE ek I B PR A K I 19 OTHER RECEIVABLES AND
PREPAYMENTS

—E-REF b= Shlitfe S

2025 2024

ARMT T ARETT

RMB’000 RMB'000

AT U B4 {E (1) VAT recoverable (i) 233,689 245,785
& R IER () Deposits and prepayments (i) 55,340 77,964

$BRFET Advances to staff 3,782 3,262
Hith Others 3,579 9,326

296,390 336,337

A AU FER B I E R () Less: non-current VAT recoverable (i) (85,805) (98,179)
RE Current 210,585 238,158
() FTUEIEE 48 AT 8E R SR S5 1R (i)  The VAT recoverable represents the unutilised input
HEBA R AEEIGER - K VAT eligible for offsetting against future output
AR EN T ERHANIE VAT. The unutilised input VAT arose mainly due
BEHRTNEABEHEERZNEFE to the insufficient output VAT on sales of chicken
BIEHAEESERMEL - A meat to offset the input VAT on purchases of live
NAEERAR BE_T_RHF chickens from contract farmers. The directors of the
+=-—A=+—8  REAEEH Company are of the opinion that the VAT recoverable
BEE/N —FEBHA KD as at 31 December 2025 which will be utilised after
HER A AR ¥85,805,0005T (= one year is RMB85,805,000 (31 December 2024:

ZNFEFZA=+—H: AR RMB98,179,000) based on the Group's budget.

#98,179,0007T) °
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

19 H:fils JE ek JH B LAY K 0H (4]) 19 OTHER RECEIVABLES AND
PREPAYMENTS (continued)
(i) meRBBHNREEREES R (i) Deposits and prepayments consist of advance
A4 FE P e R TR e R R LA payments made to suppliers for purchases of raw
AR - materials and other prepaid expenses.
Fir 75 H fth & U R 18 (8145 FE Uk R Bt 05 3K All of other receivables (including amounts due from related
1H) FEEIR —F AR o parties) are expected to be recovered within one year.
20 BELABEEFEYD EEB 4 20 CASH AND CASH EQUIVALENTS AND
mE R OTHER CASH FLOW INFORMATION
(a) HERHEFEDELR : (a) Cash and cash equivalents comprise:
—E-RE —E U
2025 2024
AR¥ETT AREFIT
RMB’000 RMB'000
RITEREFRES Cash at bank and on hand 532,358 472,207
T BRI SR Less: Restricted deposits - 2,460
RAET R ERP RERE Cash and cash equivalents in the
RERERTHIRE R consolidated statement of financial
HEEEM position and in the consolidated cash flow
statement 532,358 469,747

—Z = H FF 3R Annual Report 2025
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Notes to the Consolidated Financial Statements

(BRE=EEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

20 BeRBIEFEYRHAEHEE 20 CASH AND CASH EQUIVALENTS AND

WE B (78) OTHER CASH FLOW INFORMATION
(continued)
(b) B8 v A BELAK 42 ) P 4 3H (b) Reconciliation of profit before taxation to cash
BIRE - generated from operations:
PEE —E-RHF ZENFE
Note 2025 2024
ARET T AREETIT
RMB’000 RMB'000
FREHN Profit for the year 22,593 84,312
P T FIEFE - Adjustments for:
—FEhESE AR — Share of gains of equity-accounted
NSl & investees (3,150) (5,167)
—FLBUA — Interest income 5 (8,316) (8,223)
—HEWE  BEK&ER - Net loss on disposal of property,
B2 BEFE plant and machinery 5 3,568 5,265
—IREMERE — Impairment losses on investment
BIEEE property 13 23,351 =
—FERX — Interest expense 6(a) 18,096 23,168
—nE — Depreciation 13 201,403 171,696
—EYBERH — Amortization of biological assets 17 4,705 8,113
— TFEHUR — Write-down of inventories 16(b) 400 3,163
— B [ T E R — Reversal of write-down of
inventories 16(b) (7,439) (9,790)
— (#E) BEC R - (Reversal of)/provision for
W E 5 ARFUR(E impairment losses of trade
518 receivables recognised 29(a) (941) 2,343
—EHERFE - Net foreign exchange difference 3,583 (3,299)
—FTE %L — Income Tax 7 20,977 14,166
EEESE ! Changes in working capital:
FEERL, GG Decrease/(increase) in inventories 86,895 (54,439)
EYEERD Decrease in biological assets 10,795 10,854
fEUE SRR N H b fEUL Decrease in trade and other receivables
FIER 67,846 40,600
ERHE SRR N EMESR (Decrease)/increase in trade and other
B CFEAL) payables (73,745) 34,210
BHBE0HD) 11 (Decrease)/increase in contract liabilities (495) 1,005
KETHMEES Cash generated from operations 370,124 317,977

214  xmeas (TM) B2 DaChan Food (Asia) Limited
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Br RS R BT RE

Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

20 CASH AND CASH EQUIVALENTS AND
OTHER CASH FLOW INFORMATION
(continued)

(¢) Reconciliation of liabilities arising from financing

activities:

StEEE
Interest- HEaE
bearing Lease
borrowings liabilities
AR¥T T ARBTT
RMB’000 RMB’000
R-ZB-_HF¥—-A—H At 1 January 2025 567,237 30,643
MERSRELE Changes from financing cash flows:
ML RITE RS RR Proceeds from new bank loans 626,175 -
BRRITER Repayment of bank loans (754,120) -
ERFLE Interest paid (16,428) _
BN ZF B Interest element of lease rentals paid - (1,404)
BEHE 2 EXRES Capital element of lease rentals paid - (2,245)
MERSRELEEE Total changes from financing cash flows (144,373) (3,649)
Hit &8 Other changes
FEFT Interest expenses 16,428 1,404
FRERI A E ML A Increase in lease liabilities from entering
HEAE into new leases during the year - 457
AteSmes  Totalotherchanges 16,428 1,861
RZB-HEFE+=ZA=1+-— At 31 December 2025 439,292 28,855

—Z = H F 53R Annual Report 2025
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

20 BeRBIEFEYRHAEHEE 20 CASH AND CASH EQUIVALENTS AND

WmE R () OTHER CASH FLOW INFORMATION
(continued)
(0 RIEWHEAWAMBZHIE (¢) Reconciliation of liabilities arising from financing
(48) activities: (continued)
HEEE
Interest- HEAR
bearing Lease
borrowings liabilities
ARETIT ARET T
RMB'000 RMB’000
R-Z-_mME—HF—H At 1 January 2024 530,079 31,025
MERSRELE Changes from financing cash flows:
LRI TE RS HR Proceeds from new bank loans 746,138 =
BEBITER Repayment of bank loans (708,980) =
ERFE Interest paid (22,011) -
B ZFELD Interest element of lease rentals paid - (1,463)
ENEE 2 ERTD Capital element of lease rentals paid = (2,438)
BMERSRELH AT Total changes from financing cash flows 15,147 (3,901)
Hith &8 Other changes
FEFT Interest expenses 22,011 1,463
AR AT S & S Ny Increase in lease liabilities from entering into new
HEAE leases during the period = 2,056
AeRmes  Totalotherchanges 2000 ... 3519
M-Z-_WM&E+=-A=+—H At31December 2024 567,237 30,643

216 kK& (M) B2 DaChan Food (Asia) Limited
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(d) FIEBI40 A

HEMNRSRERPEEATSE

Br RS R BT RE

Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

CASH AND CASH EQUIVALENTS AND
OTHER CASH FLOW INFORMATION
(continued)

(d) Total cash outflow for Leases:

Amounts included in the cash flow statement for

8 : leases comprise the following:
—E-REF —E U4
2025 2024
ARMETTT AREETTT
RMB’000 RMB'000
REERSREAN Within operating cash flows 16,057 18,769
REEREREA Within financing cash flows 3,649 3,901
19,706 22,670

These amounts relate to the following:

—E-HF —T-mF
2025 2024
ARBTT ARETTT
RMB’000 RMB'000
2fHERE Lease rentals paid 19,706 22,670
21 JEAHE G MR 21 TRADE PAYABLES
—E-RHEF —B o
2025 2024
AREETT AREFIT
RMB’'000 RMB'000
FEITE S8R Trade payables 401,803 445,873

FA BT B BRI —F AT -

The trade payables are expected to be settled within one

year.

—Z = H FF 3R Annual Report 2025
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

21 JEAHE 5 MR (4) 21 TRADE PAYABLES (continued)
HEREHR  ENESEROERRD As of the end of the reporting period, the ageing analysis of
T : trade payables is as follows:

—ZThHF —TomE

2025 2024

ARMT T AREETTT

RMB’000 RMB'000

BNHR Current 304,213 234,542

DRA30K 6 Ef Less than 30 days past due 55,769 182,338

31E60KEH 31 - 60 days past due 23,605 18,961

612 90K %1 HA 61 - 90 days past due 7,182 4,056

90K A _E 71 Hf More than 90 days past due 11,034 5,976
wee® ... Amountspastdue .. 97590 2

401,803 445,873

22 b BB Aok K Y B2 IR A BRI W6 5k 22 OTHER PAYABLES AND AMOUNTS DUE

TH TO RELATED PARTIES
—E-RHEF —E U4
2025 2024
ARMT T ARETTT
RMB’000 RMB'000
$HE () Sales rebate (i) 19,840 23,859
Fe I8 #Bak Salaries, wages, bonuses and other benefits
HAt S8 F payable 63,362 67,375
fEETEH Accrued expenses 109,532 100,458
EaRS Contract performance deposits 38,632 64,168
BEWE  BEMERERENTIE  Payables for purchase of property, plant and
equipment 22,348 66,270
JE <t S 77 7k 38 (M 5E28(e) Amounts due to related parties (note 28(e)) 42,600 42,600
Hity Others 6,716 11,635
303,030 376,365

218  xmeS (M) B2 DaChan Food (Asia) Limited
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

22 Al JRE Ak T JRE A R B O 22 OTHER PAYABLES AND AMOUNTS DUE

6 (4) TO RELATED PARTIES (continued)

() REXBEAEE  AEEHK (i)  In order to promote the sales of livestock feeds, the
BT E] - R - M ERE Group launched an incentive scheme where a rebate
ENAREEMES TERE - Blg as a percentage of sales amount is payable to the
mEZIREEREE TH DA sales agents if they can achieve certain criteria as set
H 2B - RENEINE B A K by the Group. The incentive rebate resulted in variable
B AEBEFEAEHREEEER consideration. The Group estimated the amount of
SER) A ERERRE variable consideration including in the transaction

price using the expected value.

FT 78 H At P& < 5/ 18 I FE A~ Bt 75 SRIB T8 All of other payables and amounts due to related parties are

B —F AT © expected to be settled within one year.

23 GRS 23 INTEREST-BEARING BORROWINGS

(a) HHORMEHKWT : (a) Loans were repayable as follows:

—E-RE —EOF
2025 2024
ARBF T ARBTIT
RMB’000 RMB'000
RITER Bank loans

— AR —FREER — repayable within 1 year 210,724 235,629
— BN —FERERRENEE - repayable after 1 year but within 2 years 136,912 121,500
—BIMEERBERAFEAREE - repayable after 2 years but within 5 years 91,656 210,108
439,292 567,237
B Total loans 439,292 567,237

B DBAERSEEAZBR  Less: Loans repayable within 1 year classified
—FRERNER as current liabilities 210,724 235,629
DERIERBBENER Loans classified as non-current liabilities 228,568 331,608

—Z = H F 53R Annual Report 2025
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Notes to the Consolidated Financial Statements

(BRE=EEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

23 EHEE ()

23 INTEREST-BEARING BORROWINGS

(continued)

(a) ZAMEHEFWT : (&) (a) Loans were repayable as follows: (continued)
REEETRITHEXHNE Some of the Group's banking facilities are subject to
FHHISER B o BAAN & B B S the fulfilment of covenants. Some of those relating
BB ORITRET to the Group’s financial metrics which are tested
FHTAH - EEESEEE semi-annually, as are commonly found in lending
E’Jfﬁ%ﬁﬁFﬁFfﬁ BR o mMAS arrangements with financial institutions. If the Group
EEREE - HEERBERE were to breach the covenants the related loans would
KB o ZF%.E}@#%EEH become payable on demand. The Group did not
AWEFREIFWRE - B identify any difficulties complying with the covenants.
BRAERTEERDE SRR Further details of the covenants and the Group's
ERENE - FHBHNWE management of liquidity risk are set out in note 29(b).
29(b) c R—_ZE-_RF+_-H As at 31 December 2025, none of the covenants
=+—H HERNEERH relating to drawn down facilities had been breached
MREGARERR (ZE M (2024: $ nil).

F:FET) °
(b) (b) Terms
—E-HE —TopmE
2025 2024
ARET T AREEFIT
RMB’000 RMB’000
MR TE R Unsecured bank loans:
—BEME(CE_MEF : — Fixed interest rate (2024: 2.7% to 3.59%
NFEFF27%%E3.59%) per annum) - 31,937
—FEFERNFFE3.70% - Floating interest rate ranging from 3.70%
£4.38% (ZZF U4 : to 4.38% per annum (2024: 3.85% to
NFHFIE8%E 5.21% per annum)
5.21%) 439,292 535,300
B4 Total loans 439,292 567,237

ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

ME A 24 LEASE LIABILITIES
RZZE-_AF+=-—A=+—H HESA At 31 December 2025, the lease liabilities were repayable as
BEAR N AAREER follows:
—E-RE —EOF
2025 2024
ARMETTT AREETTT
RMB’000 RMB'000
—FN Within 1 year 1,581 2,159
—FREMFR After 1 year but within 2 years 1,217 1,442
MEERERFA After 2 years but within 5 years 3,289 3,129
hFE After 5 years 22,768 23,913
_____________________________________________________________________________________ 27274
28,855 30,643
A MR P BIE 25 TAXATION IN THE CONSOLIDATED

STATEMENT OF FINANCIAL POSITION

(a) HAMBRIE DI EYBE (a) Current taxation in the consolidated statement of

financial position:

—EB-HE —E U4

2025 2024

AR¥ET T AREFIT

RMB’000 RMB'000

REH] At the beginning of the year 8,048 7,319

FAMMETEE Provision for income tax for the year 19,990 12,553

FAENER Income tax paid in the year (13,996) (11,824)

RER At the end of the year 14,042 8,048
R - Represented by:

FERTET1S L Income tax payable 14,042 8,048

—Z = H F 53R Annual Report 2025 221
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Notes to the Consolidated Financial Statements

(BRE=EEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

25 HRAIAEHIR DL T B IE ()

(b) EREEBIEE E (A 2E)

B R A BB P R
B BIEEE /(85 BERK
HE RESBIT :

25 TAXATION IN THE CONSOLIDATED
STATEMENT OF FINANCIAL POSITION
(continued)

(b)

Movement of deferred tax assets/(liabilities) during the

year

The components of deferred tax assets/(liabilities)
recognised in the consolidated statement of financial
position and the movements during the year are as

follows:

i
BUEERE
Depreciation HEEE-  HEEMR
allowance BUGE  EfETE
inexcessof  FAEEE e BERE  Impaiment  Salesrebate
therelated  Right-of-use Lease  Provision for loss-  and other ot
depreciation assets liabilities ~inventories  receivables accruals Total
ARETT  ARETr  ARETR ARETR ARETR ARETn ARETR
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
RE-RE-F-A At 1 January 2025 (10,543) (6,941) 1661 1,075 1540 2113 (4,495)
MRAEEROIB) /A (Charged)redited to consolidated income
(F57te) statement [note 72 (392) 608 (47) 12) (390) 346 (987)
RIEZRETZA=T-H  At31 December 2025 10,935) (6,333) 1214 363 1,150 3,059 (5,482)
N-E-RE-A-A At 1 January 2024 (8.490) (7,145 1756 1,669 986 234 (2882)
WEABEROR)/HA  (Charged)credited to consoldated
(71a) income statement (note 7(a) (2083 0 (%) (594) hbd 371 (1613
AZEZMETZAZT-B  At31 December 2024 (10543 (6,91 7661 1,078 1540 bNIK (4495

ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited
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(c)

(@)

Br RS R BT RE

Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

25 TAXATION IN THE CONSOLIDATED
STATEMENT OF FINANCIAL POSITION

(continued)
ST AR DE R B (¢) Reconciliation to the consolidated statement of financial
position
ZECRF —EPE
2025 2024
ARET T AREFIT
RMB’000 RMB'000
iR E IR R Deferred tax assets recognised in the
ERAELET B E = consolidated statement of financial
position 5,453 6,048
REREFEARRAE Deferred tax liabilities recognised in the
BROIECHEEE consolidated statement of financial
position (10,935) (10,543)
(5,482) (4,495)
A THE 578 4R T A3 T (d) Deferred tax assets not recognised

BHEMIFES () PR & A & 5T UK -
HRERANEERRERTA
B 2 A P] HE 0 B IE B 1B A9 R 2R
ERBRA - AR EBE RS R
FTHIEEEARK269,507,000
T(ZEZWE - BEEARE
310,982,0007T) FEsRIEEH TH &
EoBEEBAIAEAIETF -
RIBRITEBRBEEN - THIEE
Bregs -

In accordance with the accounting policy set out in
note 3(r), the Group has not recognised deferred
tax assets in respect of cumulative tax losses of
RMB269,507,000 (2024: losses of RMB310,982,000)
as it is not probable that future taxable profits against
which the losses can be utilised will be available in
the relevant tax jurisdiction and entity. The tax losses
can be carried forward for 5 to 10 years. The tax
losses do not expire under current Hong Kong tax
legislation.

—Z = H F 53R Annual Report 2025
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(BRE=EEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

25 HRAIAEHIR DL T B IE ()

(e)

ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

oA T 22 M A2 58 I £ £

RIEREEBE - RIMEEE B
HEAMINELEMESHREA
X 10% BN - RIEEEER
EERE o RIBPEFBENHT
BHTIEEE - AKEREEF
BEfEARE_ST+tF+=A
=+ —BAIARD RS 2 FE AR
BERRHMTBINL - AEBER
BEPEMBRARE-ZTN\F
—A— BTz ERRERIZA
SATEMB - Bt - HRERITE
RARREITD IR Z @ F] - Hpt
B i B 2 Bl Y R 9 Ik B8 77 & ) 1
RIEEFIE -

W-F-EF+-A=+-8
21 2 7ok 5 R PR B 0 %]
Fit=R A ARK541,842,000

T(ZTZM@mF : AR
693,441,0007T) ° R ZEH S
N ARI R BBUR X AR a2 &

EREEAIERERRETE DR
wA MITERRDREZSBE
B 2 EATIERERIEEHIE
BEARDB4,184,000% (=%
ZH4F : AR¥69,344,0007T) ©

25 TAXATION IN THE CONSOLIDATED
STATEMENT OF FINANCIAL POSITION
(continued)

(e)

Deferred tax liabilities not recognised

Under the new PRC tax law, dividends received by
foreign investors from their investment in foreign-
invested enterprises are subject to withholding tax
at a rate of 10% unless reduced by treaty. Pursuant
to the grandfathering treatments of the new PRC tax
law, dividends receivable by the Group from its PRC
subsidiaries in respect of its undistributed profits
prior to 31 December 2007 are exempted from the
withholding tax. Dividends receivable by the Group
from its PRC subsidiaries in respect of its profits
earned since 1 January 2008 will be subject to the
withholding tax. Accordingly, deferred tax would be
recognised for undistributed retained earnings of
the PRC subsidiaries to the extent that the earnings

would be distributed in the foreseeable future.

At 31 December 2025, temporary differences relating
to the undistributed profits of subsidiaries amounted
to RMB541,842,000 (2024: RMB693,441,000).
Deferred tax liabilities of RMB54,184,000 (2024:
RMB69,344,000) have not been recognised in respect
of the tax that would be payable on the distribution
of these retained profits as the Company controls the
dividend policy of these subsidiaries and it has been
determined that it is probable that these profits will

not be distributed in the foreseeable future.



B RS Rk M

Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

26 BA - Ml RS 26 CAPITAL, RESERVES AND DIVIDENDS
(a)  REARAH LR 43 M52 B) (a) Movements in components of equity
AEBEGEERTPIEAKIT D The reconciliation between the opening and
B ER ) B B R AS BR T AR - EEHR closing balances of each component of the Group's
REEREHER - AAAl#ERE consolidated equity is set out in the consolidated
RIAE R ER o BV ) B R B =F statement of changes in equity. Details of the
BT - changes in the individual components of equity of the

Company between the beginning and the end of the

year are set out below:

kA RtyeR HABE Bt ZrEA

Share Share  Contributed  Translation Retained &t
capital premium surplus reserve profits Total

ARETL  ARBTT  ARETR  ARETR  ARET ARETR
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
(Waae)  (Haoe@n)  (WsEaeii)  (HEE26(d))
(note 26(c) ~ (note 26(d)(l)  (note 26(a)l}  (note 26(d))iiv))

RZE-RE-f-B At 1 January 2025 97,920 583,596 741,215 (691) 514,362 1,936,402
EREE Loss for the year - - - - (19,685) (19,685
A2l Other comprehensive income - - - (42,701) - (42,701)
RZB-RFT-A=1-H  At31 December 2025 97,920 583,596 741,215 (43,392) 494,677 1,874,016
RZB-mE-A-A At1 January 2024 97,920 583,596 741215 (29.276) 537785 1,931,240
RSl Loss for the year - - - - (23423) (23423)
Hto2EkE Other comprehensive income = = = 28,585 - 28,585
RZZ-MF+=B=1+-H  At31 December 2024 97920 583,596 741215 (691) 514,362 1,936,402
() HEHEHNACHEEE (i)  Contributed surplus represents the excess of
BEJFE (R HaE26(d) (i) 5t the fair value of the shares of NAC determined
B AR BRIENACK KD based on the basis of the consolidated net
AR EBEBBERATER assets of NAC at the date of the reorganisation
R B 1T AR 0 T B & &6 (see note 26(d)(ii)) over the nominal value of
e the shares issued by the Company in exchange

thereof.
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(Expressed in thousands of Renminbi unless otherwise stated)

26 EA - MR E (48) 26 CAPITAL, RESERVES AND DIVIDENDS
(continued)
(b) BEE (b) Dividends
() JENTARL AR SR G % 4 (i)  Dividends payable to equity shareholders of the
JENIIREL » Company attributable to the year.
REZFZRAFR T4 No final dividends were proposed after the end
s BR8N M 2 R HARR of reporting periods of 2025 and 2024.
Boe
@)  FERE AR E IR Z AT (ii)  Profit distributions to minority shareholders of its
R i [ 8 2 m] DB subsidiaries attributable to the previous financial
FAEHHHIFI DR - year, approved and paid during the year:
—E-RF —ZT-NE
2025 2024
AREFT ARETT
RMB’000 RMB'000
BENENSIES (i Profit distributions to minority
YEHEY B 2R shareholders of subsidiaries 13,021 32,538

ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited
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Br RS R BT RE

Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

26 CAPITAL, RESERVES AND DIVIDENDS
(continued)

(¢) Share capital

(i)  Authorised and issued share capital

2 —ZTomE
2025 2024
RHEE Rin%A
Number of S8 Numberof £
shares Amount shares Amount
TR AR®TR Tk ARETR
‘000 RMB'000 '000 RMB'000
BT Authorised:
W+=A=+-H Ordinary shares of HKDO.1 each
FAREE. VBT ERR  at 31 December 10,000,000 964,358 10,000,000 964,358
BETRECEER Ordinary shares, issued and fully paid:
R—A—BRF+=ZA=F—H At1Januaryand 31 December 1,016,189 97920 1,016,189 97,920

EBEFAEARNZEARRE
PEEIRZBE RERAT
BRAE AR BRI —
R B EBRRARRZ
RBEEMS ZHRSE
) o

The holders of ordinary shares are entitled to
dividends as declared from time to time and
are entitled to one vote per share at general
meetings of the Company. All ordinary shares
rank equally with regard to the Company's
residual assets.

—Z = H F 53R Annual Report 2025
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(BRE=EEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

26 BEA - R BB ()

d) ffEZEE &R
i) JREE R G

Bt EHE AR B E(E
Ko AR B EEATRAD PR P
BHRZENER - RIEMS
BERARE - ARABRME
ERE IR T AR B
R REARRERBEES
DIKRSEBR - BaeIE
EER—RERBIEZ 2]
&7 °

BEFEEZEAMBD R
FAZRNBEEE A/
B An AR BT AR D ©

(i)  BOH#R

BRERBEARRNE B
BRGMARARERER
MBS ([EA]) - A2
A2 MNACE R IR R 31T
1,999,999/ F AR EH0.175
THEER - FRKERE
FRRFNACBUE R & - X
RAINACE A RR 7S 48 %8 B2
AR B R M ETTR
HENZERE  SRERER
BESGAMBHRERTNE
BFHEER ©

ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

26 CAPITAL, RESERVES AND DIVIDENDS

(continued)

(d)

Nature and purpose of reserves

©)

(i)

Share premium and redemption reserve

The share premium represents the difference
between the par value of the shares of the
Company and proceeds received from the
issuance of the shares of the Company. Under
the Companies Law of Cayman Islands, the
share premium account of the Company
is distributable to the shareholders of the
Company provided that immediately following
the date on which the dividend is proposed
to be distributed, the Company would be in a
position to pay off its debt as they fall due in the
ordinary course of business.

Redemption reserve represents the historical
value of shares repurchased and held by the

trustee which are treated as treasury shares.

Merger reserve

Pursuant to the reorganisation plan of the
Group in preparation of the Company’s listing
in the Main Board of The Stock Exchange of
Hong Kong Limited (“the Reorganisation”), the
Company issued 1,999,999 ordinary shares
of HKDO.1 each to the then shareholders of
NAC in consideration of acquiring their equity
interests held in NAC. The difference between
the then shareholders’ total capital contributions
to NAC over the nominal value of the shares
issued by the Company in exchange thereof
was transferred to the merger reserve in the
consolidated financial statements as at the date

of Reorganisation.
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Notes to the Consolidated Financial Statements

(BEEEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

26 CAPITAL, RESERVES AND DIVIDENDS
(continued)

Nature and purpose of reserves (continued)

(iii)  PRC statutory reserves

Transfers from retained earnings to PRC
statutory reserves are made in accordance with
the relevant PRC rules and regulations and
the articles of association of the Company's
subsidiaries established in the PRC and were

approved by the respective boards of directors.

General reserve fund

The subsidiaries in the PRC are required
to appropriate 10% of their after-tax profit,
as determined in accordance with the PRC
accounting rules and regulations, to general
reserve fund until the reserve balance reaches
50% of the registered capital. The transfer to
this reserve must be made before distribution
of a dividend to shareholders.

Enterprise development fund

Certain subsidiaries in the PRC are required
to set up an enterprise development fund.
Transfers to this fund are made at the discretion
of the board of directors of the subsidiaries.
This fund can only be utilised on capital items
for the collective benefit of the subsidiaries’
employees such as the construction of
dormitories, canteens and other staff welfare
facilities. This fund is non-distributable other
than on liguidation. The transfer to this fund
must be made before distribution of a dividend
to shareholders.

—Z = H F 53R Annual Report 2025
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(BRE=EEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

26 BEA - R BB ()

(@)

(e)

®

ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited
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26 CAPITAL, RESERVES AND DIVIDENDS
(continued)

(d)

(e)

(®

Nature and purpose of reserves (continued)
(iv) Translation reserve

The translation reserve comprises all foreign
exchange differences arising from the
translation of the financial statements of
foreign subsidiaries outside of the PRC, and the
translation of intra-group loans classified as net
investment in PRC subsidiaries.

Distributability of reserves

At 31 December 2025, the aggregate amount
of reserves available for distribution to equity
shareholders of the Company was approximately
RMB1,776,096,000 (2024: approximately
RMB1,838,482,000).

Capital management

The Group's policy is to maintain a strong capital base
S0 as to maintain creditor and market confidence and
to sustain future development of the business, by
pricing products and services commensurately with
the level of risk and by securing access to finance at a
reasonable cost.

The Group actively and regularly reviews and
manages its capital structure to maintain a balance
between the higher shareholder returns that might
be possible with higher levels of borrowings and
the advantages and security afforded by a sound
capital position, and makes adjustments to the capital
structure in light of changes in economic conditions.

The Group monitors its capital structure on the basis
of a total liabilities-to-capital ratio. For this purpose,
capital is defined as total equity. In order to maintain
or adjust the ratio, the Group may adjust the amount
of dividends payable to shareholders, issue new
shares or return capital to shareholders.
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

26 EA - il RIS (B 26 CAPITAL, RESERVES AND DIVIDENDS

(continued)

® EAEHE)

(f)  Capital management (continued)

R-E-_RAFR-_ZT_NF+=
A=t—RHz@BaBHEERrLE

Total liabilities-to-capital ratio at 31 December 2025
and 2024 was as follows:

o
—E-RE —E-OE
2025 2024
ARETT ARETTT
RMB’000 RMB’000
MEEE Current liabilities 941,975 1,079,364
JEmEBBE Non-current liabilities 266,777 370,635
& B85 Total liabilities 1,208,752 1,449,999
e AAEE Total equity 2,429,400 2,429,691
BEBEEARLE Total liabilities-to-capital ratio 0.50 0.60

AR R SE B QRS EmE RS
BRI E AR K

Neither the Company nor any of its subsidiaries are
subject to externally imposed capital requirements.

27 KR 27 COMMITMENTS

REZZBEZRFE+ A =+—HILRRKER Capital commitments outstanding at 31 December 2025
BB RERIELBEENEARRENT ¢

not provided for in the consolidated financial statements

were as follows:

“ERF ZE-F
2025 2024
ARET T ARBETTT
RMB’000 RMB’000
EETAY Contracted for
— B - BB R — acquisition of property, plant and
equipment 18,168 45114
BREERTH Authorised but not contracted for
— BB - B KR — acquisition of property, plant and
equipment 58,028 93,814
76,196 138,928

—Z = H F 53R Annual Report 2025
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

28 M TT R 5 28 RELATED PARTY TRANSACTIONS

BREITE IR 5B RE AR T BRI
REBETUNTIERERTLZS -

In addition to the related party information disclosed
elsewhere in the financial statements, the Group entered
into the following material related party transactions.

(a)  BAYHIy 4575 B B R W5k 5 i R % (a) Name and relationship with related parties
FR - EBTIERNRSEER
MRS

During the year, transactions with the following

parties are considered as related party transactions:

BN B
Name of party

BAE

Relationships

Great Wall Enterprise Co., Ltd. (“GWE")
AR E R D BRA T

Great Wall International (Holdings) Ltd. (“GWIH")
AAKBIRR (FERR) B BR A & (AR EIRR D)

Great Wall Yung Huo Food (Beijing) Co., Ltd. (“GWYHB")

IERARKAKFIBERBR AR

Total Nutrition Technologies Co., Ltd. (“TNT")
TREBRMRMN AR AT

Tai Ji Food Co., Ltd. (“TJF")
BILEERmMBBR AT

Beijing Universal Chain Food Co., Ltd. (“BUCF")
I RERFHEERBRAT*

Great Wall Food (Tianjin) Co., Ltd. ("GWF-TJ")
KRG (RB)BRAF*

ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

e S2d L UNC]

Ultimate holding company

MR A A

Intermediate holding company

KBRS (AR RV REIEI A 7)) KM B A A)
Subsidiary of GWE, ultimate holding company of
the Company

KBRS (KRR RV EREAIEIRA 7)) KM B A A
Subsidiary of GWE, ultimate holding company of
the Company

KBRS (R RIBVEREAIEI A 7)) KM B A A
Subsidiary of GWE, ultimate holding company of
the Company

ABRIBREE (RR R RAAERR A 7)) B 8 2 7]
Subsidiary of GWE, ultimate holding company of
the Company

ABEIFR (R AR BRI A 7)) B F 2 7]
Subsidiary of GWIH, intermediate holding

company of the Company
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Notes to the Consolidated Financial Statements

(BEEEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

RELATED PARTY TRANSACTIONS

(continued)

28 BRI 2 5 (%) 28
() BE 7 % T B 5 IO 5 g 4R (a)
(#)
Lyt

Name of party

Name and relationship with related parties (continued)

B

Relationships

DaChan Showa Foods (Tianjin) Co., Ltd. (“DSF")
REKBMEm (RR) BRAF*

Great Wall FeedTech (Beijing) Co., Ltd. (“GWFT-BJ")

RECKEEERM LR BRAR*

Great Wall FeedTech (Tianjin) Co., Ltd. (“"GWFT-TJ")
RBECOKRE BRI (KR) GRAR*

DaChan Liangyou Foods (Tianjin) Co., Ltd. (“DLF-TJ")

AR R RmM(KE)BRAR

DaChan Liangyou Foods (Shanghai) Co., Ltd. (“DLF-SH")

AR ERm(E&)BRAR*

Marubeni Corporation (“MAR")

Marubeni (Dalian) Co., Ltd. (“MAR-DL")

Marubeni (Qingdao) Co., Ltd. (“MAR-QD")

ARBEIFR (R R B R MERR A 7)) BT E R R
Subsidiary of GWIH, intermediate holding

company of the Company

AR (R A BB R ERRA R B 2 7]
Subsidiary of GWIH, intermediate holding

company of the Company

ABEIFR (R A BB R ERR A R)) B 2 7]
Subsidiary of GWIH, intermediate holding

company of the Company

AR R E (RR BB RAAER A R) HBEE R 7]
Associate of GWE, ultimate holding company of

the Company

AR R E (RR BRI A R) HBEE R 7]
Associate of GWE, ultimate holding company of

the Company

DEBER

Minority shareholder

Marubeni (2% ER) B9 FT /B A &)

Subsidiary of Marubeni, minority shareholder

Marubeni (DEREER) HHTE A =)

Subsidiary of Marubeni, minority shareholder

—Z = H F 53R Annual Report 2025
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Notes to the Consolidated Financial Statements

(B BB

IARMETTZ5)

(Expressed in thousands of Renminbi unless otherwise stated)

28 BB TR S (4)

(a)

28 RELATED PARTY TRANSACTIONS

(continued)
8 W55 7 45 1 B B BR WG O i BE AR (a) Name and relationship with related parties (continued)
(#)
BN &2 E21E
Name of party Relationships
Hansen Inc. HBERELE  BRELE  BRFEERER

Dacheng Land Development Limited (“DLD")
ANBHEZERAR QA

Advent Prosperity Real Estate Development Co., Ltd.
("APRD") R)EZER L FINEREFR A A

Beijing Weixi Agriculture Development Co., Ltd.
("BIWX") L R#EEREZEAR AT

Rupp & DaChan Foods (Tianjin) Co., Ltd. (“RDF-TJ")
BERKRmM(RE) BRAA

Mengcun Hui Autonomous County Construction
Investment Co., Ltd. (“"MCCI")
ANERERBHM T RERIRERR QA

Better Me Food Technology (Beijing) Co., Ltd. (“BMFT")

ERSXREPHR O R) BRAT]

Beijing Beimi Food Technology Co., Ltd. (“"BMFT-BJ")
I REARRREHEAR AR

TNT BIOTECHNOLOGY (TIANJIN) CO., LTD. ("TBCL-TJ")

ERAEMPHR (KR BR AR

ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

REEHRREZEHEENAT
Mr. Han Jia-Hwan, Mr. Han Chia-Yin, Mr. Han
Chia-Yau and Mr. Harn Jia-Chen jointly own

100% interest of Hansen Inc.

Hansen Inc. 92 &M B A )

Wholly-owned subsidiary of Hansen Inc.

LR)==FNGl: )N

Associate of a subsidiary

B B8~ Rl RO B i 22 )

Associate of a subsidiary

LR)==NGl: ) /N

Associate of a subsidiary

MEBARMERESE

Investor of a subsidiary

BERRESLENBE QT

Associate of Mr. Han Jia-Hwan

RSN E N F]

Associate of Mr. Han Jia-Hwan

RECRIW 3 (RN R RIBVERAIEIR A 7)) KIS A A
Subsidiary of GWE, ultimate holding company of
the Company
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Notes to the Consolidated Financial Statements

(BEEEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

28 BN A5 (48) 28 RELATED PARTY TRANSACTIONS
(continued)
(a) BBk 4 T B BB WGk O i R AR (a) Name and relationship with related parties (continued)
(4)
BN B8 B%

(b)

Name of party

Relationships

BEIJING FOOD CHINA ONLINE INFORMATION &
TECHNOLOGY LTD (“BJFC")
R ERERESEMARAR

Tianjin Fast Food Limited (“TXF")
REARRmMARAR*

AR R E (KRR R BRI A R) HBE S A A
Associate of GWE, ultimate holding company of

the Company

ARBEIRR (R A BRI ERR A R B F 2 7]
Subsidiary of GWIH, intermediate holding

company of the Company

Great Wall FeedTech (Ningxia) Co., Ltd. (“GWFT-NX") RECEBE (R A BRI MERR A R BB A A

BEEAOKEEBRMAR AR

* REEWNEXBFFERSE - %
FERRIMEERRBAP IR

Subsidiary of GWIH, intermediate holding

company of the Company

* The English translation of the company names is for reference

only. The official names of these companies are in Chinese.

KRB 22 5 (b) Significant related party transactions
FRNERNBEHB IR SHFEN Particulars of significant related party transactions
e during the year are as follows:
“E-RF —E U
2025 2024
ARET T AREEFIT
RMB’000 RMB’000
HEEM Sales of goods 63,784 62,241
R R E W Purchases of material and goods 73,091 69,433
EERTE Management services 261 183
B SRS Rental services provided 2,281 2,076

—Z = H F 53R Annual Report 2025
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

28 BRI A5 (4E) 28 RELATED PARTY TRANSACTIONS
(continued)
(cp FEEMHEAAME (¢) Key management personnel remuneration
E%%ﬂ/\éﬁﬂ%‘éﬁ%ﬁﬁﬁ% Key management personnel are those persons having
FTEl - FEEREHAEEEEH authority and responsibility for planning, directing
AB e I%”é@/\é\ﬁ’\]@ﬂfi\w and controlling the activities of the Group. The total
BFRAE remuneration of the key management personnel is

shown below:

—EBCRF ZTF
2025 2024
ARET T AREFIT
RMB’000 RMB'000
miEREER Short term employee benefits 5,140 4,843
BRIRETEIHER Retirement scheme contributions 74 74
5,214 4,917
e @mEeE st ATE TAA] (RK Total remuneration was included in “staff costs” (see
#F6(b)) ° note 6(b)).
(d)  MEW BRIy Bk IE (d) Amounts due from related parties
REREHR - AEEB AT @ As at the end of the reporting period, the Group had
T EERR the following balances with related parties:
BiaE —ERHE ZENF
Note 2025 2024
ARMETT AREETIT
RMB’000 RMB'000
FEUE FEERN Trade receivables 3,518 2,522
E b FE Y R E Other receivables (i) 11,334 11,334
14,852 13,856
() EfthpE Uk ERE T R8T (i)  Other receivables from related parties are
- BB RIEFTR—F AL unsecured, interest free and are expected to
B -R-_ZE-_AF+=A be recovered within one year. There was no
=+—H & WEHZEFE significant impairment loss made against these
EHERREREE - amounts at 31 December 2025.

236 KREEm (32M) APFR2A =) DaChan Food (Asia) Limited
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

28 RELATED PARTY TRANSACTIONS
(continued)

(e) Amounts due to related parties

As at the end of reporting period, the Group had the
following balances with related parties:

B 5T —E-RE —T N4

Note 2025 2024

ARETT ARETTT

RMB’000 RMB'000

BB SRR Trade payables 8,450 7,081
HAb R FRIE Other payables (i) 42,600 42,600
51,050 49,681

) BRI E MR SR T
B 2R REHR—FA
faft -

i

A7 3R B 322 B vty b v B3 D

EXHINETEERRZSEBK L
MHRAE14AZPTRE R RRER
SRFEMER S - LTRAUE
TAABRENBREHNEZTER
SIRER S| —H -

(i) Other payables to related parties are unsecured,
interest free and are expected to be paid or

settled within one year.

(f) Applicability of the Listing Rules relating to connected

transactions

Certain related party transactions listed above
constitute connected transactions or continuing
connected transactions as defined in Chapter 14A of
the Listing Rules. The disclosures required by Chapter
14A of the Listing Rules are provided in section
headed “Connected transactions” of the Report of
the Directors.

—Z = H F 53R Annual Report 2025
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(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

29

ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

<o bl L o 4 B % % TR

AEENFESTAAERS KA
#{E% FE N E 5 BR 3R I E A e i K
CFHEEERERNE SRR E
H;'”IE ° EKE@E%%?{ BIEPES
sERER - MERER - EKEE - RB
ﬁ%&ﬁuu{g%@ % o NSRBI MR AR
BAREER - NEETTAEERH R
BEFHmalRHRERR

AEBEENERAREIASEEES
FARBR R A B B 5 RS B IR R &
MEHIIT

(a) fe8)EkE

EERBIEXZHFRETHS
HNEEMERAEEEENBE
BrRR AEEZEERBRE
ZREERE SRR - BERR 5
HFEREEERARFBERBRER
R1T - BAKERBHWIRTE
FEFAGBRIFOERT - Bt
AEBEAERERERREEE
M2 EERBRARR o

29

FINANCIAL RISK MANAGEMENT AND
FAIR VALUES

The Group’s principal financial instruments comprise
cash and cash equivalents, trade receivables and other
receivables, interest-bearing borrowings and trade payables
and other payables. Exposure to credit, interest rate,
business, liquidity, and commodity price risks arise in the
normal course of the Group's business. The Group is not
exposed to any significant currency risks. The Group is also
exposed to equity price risk arising from movements in its

own equity share price.

The Group's exposure to these risks and the financial risk
management policies and practices used by the Group to

manage these risks are described below:

(a) Credit risk

Credit risk refers to the risk that a counterparty
will default on its contractual obligations resulting
in a financial loss to the Group. The Group’s credit
risk is primarily attributable to trade receivables.
The Group's exposure to credit risk arising from
cash and cash equivalents is limited because the
counterparties are banks and substantially all of the
Group's cash at bank are deposited in the reputable
banks which management assessed the credit risk to

be insignificant.



29 il A BE e 4 e (RAE (A)

(a)

fr B2 JEL B ()

JEYS B 5 ek

AEEHENEERBRFEEZXE
BEEPRENFEMTE - W
REBEFPEEMETERBRY
FERERE AREAEES
HEBRFEREASEEERE
FHETERZEIERBEL - ¥
wEHK - BRE SRR EESP
REAEEZEAREFREAR
FRDRIE3.4% (=T — /4 :
11%) %16.4% (ZZF P04 :
18%) °

EERBREBENMERFHA
EZEAEENHE - ZEThE
B ARPATRHER R
B R E AT RREE D - WaEE
EEFHEANEREEAMNUARER
EEMEAEIRENABER -
JEWE P ERFK B IRE A AIE30E
60RMEH - AEE—RT AR
PUEGE IR o

Br RS R BT RE

Notes to the Consolidated Financial Statements

(BEEEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

29 FINANCIAL RISK MANAGEMENT AND
FAIR VALUES (continued)

(a)

Credit risk (continued)

Trade receivables

The Group's exposure to credit risk is influenced
mainly by the individual characteristics of each
customer rather than the industry or country in which
the customers operate and therefore significant
concentrations of credit risk primarily arise when
the Group has significant exposure to individual
customers. At the end of the reporting period, 3.4%
(2024:11%) and 16.4% (2024: 18%) of the total
trade receivables was due from the Group's largest

customer and the five largest customers respectively.

Individual credit evaluations are performed on all
customers requiring credit over a certain amount.
These evaluations focus on the customer’s past
history of making payments when due and current
ability to pay, and take into account information
specific to the customer as well as pertaining to
the economic environment in which the customer
operates. Trade receivables are due within 30-60 days
from the date of billing. Normally, the Group does not

obtain collateral from customers.

—Z = H F 53R Annual Report 2025
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(BRE=EEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

29 <ol B A BE B 4 S (RAE ()

(a) 5 BB (4D
TEY B 3 H K ()

R ERE Y EAE 5 AR R A B R
BARSEREEFEMOAELRE
EBBENSEE - RVIRER
BEE  AEENELEES
BRRRTREFDMBERER
TREBERN - ERBHREN
ERBERENARETREFE
R EE—FEmD o

AEBEREFPERD RMEREE :

- B BRERGERE
MBS -

- B AERMBERE
EEABRERENES

ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

29 FINANCIAL RISK MANAGEMENT AND
FAIR VALUES (continued)

(a)

Credit risk (continued)

Trade receivables (continued)

The Group measures loss allowances for trade
receivables at an amount equal to lifetime ECLs,
which is calculated using a provision matrix. As the
Group's historical credit loss experience indicates
significantly different loss patterns for different
customer segments, the loss allowance based on
past due status is further distinguished between the

Group's different customer bases.

The Group distinguished the customers into 2 bases:

- Group 1: the clients in a normal operation
status.

- Group 2: the clients with significant financial

difficulties or have entered bankruptcy.
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(a)
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(BEEEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

29 FINANCIAL RISK MANAGEMENT AND

FAIR VALUES (continued)

1 SR (4) (a) Credit risk (continued)

JEN B IR (48) Trade receivables (continued)

TREIIARE B ERE 5 IR
MEERRREREEBRZE

The following table provides information about the

Group’s exposure to credit risk and ECLs for trade

o receivables.
—E-AE
2025
HARTE{E
FEHARS IR =R Gross EERE
Expected carrying Loss
loss rate amount allowance
% AR¥ET T ARET T
% RMB’000 RMB’000
%—# Group 1
TEE) (REHER) Current (not past due) 0.1% 221,314 (294)
wHEI1Z=180H 1 - 180 days past due 3.3% 13,195 (441)
#mHR1812E365H 181 — 365 days past due 32.6% 524 (171)
B HARE365H More than 365 days past due 100.0% 5,697 (5,697)
240,730 (6,603)
A ... X SO -
240,730 (6,603)

—Z = H F 53R Annual Report 2025
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(BRE=EEBH - UARKETTE5)

(Expressed in thousands of Renminbi unless otherwise stated)

29 < e B A B K% O SRR (B 29 FINANCIAL RISK MANAGEMENT AND

(a) e BB ()

FAIR VALUES (continued)

(a) Credit risk (continued)

JEW BT S 5K (48) Trade receivables (continued)
—EUE
2024
REREE
TEERE R Gross EEREE
Expected carrying Loss
loss rate amount allowance
% AREFT ARETT
% RMB'000 RMB'000
%£—# Group 1
TR E) (R HR) Current (not past due) 0.4% 243,896 (1,029)
#EI1=180H 1 - 180 days past due 8.8% 19,292 (1,698)
#mHR181E365H 181 — 365 days past due 74.4% 2,437 (1,813)
B HARIE365H More than 365 days past due 100.0% 4,509 (4,509)
270,134 (9,049)
A - .. X S -
270,134 (9,049)
EHEERENBE=FNER Expected loss rates are based on actual loss experience
FEEEBELRITE  WRERESE over the past 3 years. These rates are adjusted to reflect
HIRW S BFE MBS - B differences between economic conditions during the period
B A A S B S R [ 3R R FE K over which the historic data has been collected, current
TBFEET IR & EAR N =& 2 [ conditions and the Group's view of economic conditions
MZEREITHE - over the expected lives of the receivables.

ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited
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(b)
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TEN T 15k ()

FR - BREKE S RSB RS
fRzEmT
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

29 FINANCIAL RISK MANAGEMENT AND
FAIR VALUES (continued)

(a) Credit risk (continued)
Trade receivables (continued)

Movement in the loss allowance account in respect

of trade receivables during the year is as follows:

—E-HEF —E U

2025 2024

ARETT AREEFIT

RMB’000 RMB’'000

R—A—H®&EH Balance at 1 January 9,049 7,247

FREMEHFKIE Amounts written off during the year (1,505) (541)
R ) O HEREN (Reversal of)/provision for impairment losses
Z SRFOBEEE of trade receivables recognised during the

year (941) 2,343

R+ A=+—H8&E% Balance at 31 December 6,603 9,049

B 4 IR (b) Liquidity risk

EEBERDESRARIE A&
EERTARSEREERREEN
B2 RRFEWKT  REAX
SENKLERHTEES  WRIER
HRERENDOTE - A5E
MW BHEERBERARITER
DRFBES ERERBEMIE
BiGFa - LR AREHRE
BEHHER

In the management of liquidity risk, the Group
monitors and maintains a level of cash and cash
equivalents deemed adequate by management to
finance the Group’'s operations and mitigate the
effects of short-term fluctuations in cash flows.
The Group's treasury department is responsible
for maintaining a balance between continuity and
flexibility of funding through the use of banking
facilities in order to meet the Group’s liquidity

requirements.
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29 FINANCIAL RISK MANAGEMENT AND
FAIR VALUES (continued)

(b)

Liquidity risk (continued)

As disclosed in note 23(a), some of the Group’s
banking facilities are subject to the fulfilment of
covenants. Some of those relating to the Group's
financial metrics which are tested semi-annually, as
are commonly found in lending arrangements with
financial institutions. If the Group were to breach the
covenants, the related loans would become payable
on demand. The Group did not identify any difficulties
complying with the covenants. Information about

£l the covenants for those bank loans classified as non-
current at the end of the reporting period is set out

below:

B RafE
Loans Carrying amount

By
S

Covenants

EFEENRE
Timing to comply
with the covenants
—E_TF
2025
RMB'000
ARETT
258,412

“Z-mE
2024
RMB'000
ARBTT
236,074 EFRARRR  EETHRANZEBRE
The borrower shall ensure that during each relevant period through the term
of the loan:
i) EREEEEVEEFE(TEAEREEAAE FH EAHER
% AtETAE  BOuPRRRRNSEHERRREE EEHA
BE) RIVRER AR EERMN 3E
(il Total debt to the sum of net tangible assets(defined as total equity less
goodwill, patent, capitalized research and development expenditures,
other intangible assets, operating lease right-of-use assets related to
land use right and deferred tax assets) and subordinated debt shall be
less than 1.3 times
i EEEEZESM.2ME
(i) Debt service coverage ratio shall be higher than 1.2 times
PEERAERR - EEFHARAN SRR -
The corporate guarantor shall ensure that during each relevant period
throughout the term of the loan:
) AEENEREEFEESRARE,600,000,0007T
(il Net tangible assets of the Group shall be higher than RMB1,600,000,000
i AEEEHEREEYAEFELEEER0.0
(i) Total debt to net tangible assets ratio of the Group shall be less than 0.80

ARERT
United Overseas
Bank

e

Semi-annually

REEHRT 0 2,440 () REBHLEEEN00%
CTBC Bank (i) Current ratio shall be greater than 100%
i) EHEERAEEENEEER6%
(i) Total debt to total asset ratio shall be less than 56%
i) BHE B TEREEMANEN SR EESAS
(ili)  Ratio of earnings before interest, tax, depreciation and amortisation to
interest expense shall be higher than 3
v EFEEFEESNARE1500,0000007
(iv) Net tangible assets shall be higher than RMB1,500,000,000

tE

Semi-annually
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29 FINANCIAL RISK MANAGEMENT AND
FAIR VALUES (continued)

it B & 4 B () (b) Liquidity risk (continued)
TREAMNBREHRRER KA The following table details the remaining contractual
NEIS T ARB R E LM REEE maturities at the end of reporting period of the
RERBAEZHITEEHAR Group's and the Company’'s non-derivative
(BEREDMEFENT SR financial liabilities, which are based on contractual
18 - MEFEAE - Bl RS undiscounted cash flows (including interest payments
HRFEFE) - REAEBRAEAR computed using contractual rates or, if floating, based
AIENHXFEAH on rates current at the end of reporting period) and
the earliest date the Group and the Company can be
required to pay:
—E-RE
2025
SRR
BRES —FLE MENL
RERE —Epm®  BLR@E  BIREF
Total  RER{EE  Morethan  More than
SREE  contractual Within 1 year 2 years
Carrying undiscounted 1 year or but less but less
amount cashflow ondemand than2years thanb years
ARETT ARETT AR¥TRT ARETT ARET:n
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
FTEEE Interest-bearing
borrowings 439,292 456,941 220,807 141,144 94,990
T8 HHRR Trade payables 401,803 401,803 401,803 - -
Hity MR Other payables 303,030 303,030 303,030 - -
HEaE Lease Liabilities 28,855 49,857 2,921 2,489 44,447
1,172,980 1,211,631 928,561 143,633 139,437
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29 Sl A B K oy Ao fE AR (48 29 FINANCIAL RISK MANAGEMENT AND
FAIR VALUES (continued)

(b) BN S JEFE () (b) Liquidity risk (continued)
o 115
2024

G
HHES —FLE R E
mERE —ERyg  BLRWE  BIRDE
Total  RERER More than More than
fREE  contractual Within 1 year 2 years
Carrying  undiscounted 1 year or but less but less
amount cash flow ondemand  than2years  than5years

ARBTE  ARETT ARBTT ARBTT ARETR
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000

TEEE Interest-bearing
borrowings 567,237 581,566 241,583 126,218 213,765
FERE SR Trade payables 445,873 445,873 445873 = =
Hin NI Other payables 376,365 376,365 376,365 - -
HEARE Lease Liabilities 30,643 52,894 3,557 2,761 46,576
1,420,118 1,456,698 1,067,378 128,979 260,341
(©) MR BE (c) Interest rate risk
AEEMNXRRAREEZRGTEME The Group's interest rate risk arises primarily from
B o LU EF R K E EF R A interest-bearing borrowings. Borrowings issued at
MEESAFEASE@mBRE S variable rates and at fixed rates expose the Group to
mEFEER &AL EBERER cash flow interest rate risk and fair value interest rate
Bz o risk respectively.
REBFEEENN X RERK The interest rates and terms of repayment of
R ERME23 - AEBEMNEH) the interest-bearing borrowings of the Group are
FEBERERNESEHEHIR disclosed in note 23. The Group's floating interest
TREZEHRER rate borrowings are exposed to a risk of change in

cash flows due to changes in interest rates.
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29 FINANCIAL RISK MANAGEMENT AND
FAIR VALUES (continued)

(c)

Interest rate risk (continued)

At 31 December 2025, it is estimated that a general
increase of 100 basis points in interest rates, with all
other variables held constant, would have decreased
the Group's profit after tax and retained profits by
approximately RMB4,909,841 (2024: RMB2,809,241),
and there is no impact on other components of the
consolidated equity, except for retained profits of the

Group.

The sensitivity analysis above has been determined
assuming that the change in interest rates had
occurred at the end of reporting period and had been
applied to the exposure to interest rate risk for both
derivative and non-derivative financial instruments
in existence at that date. The 100-basis point
increase represents management’s assessment of
a reasonably possible change in interest rates over
the period until the next annual reporting period. The

analysis is performed on the same basis for 2024.
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29 FINANCIAL RISK MANAGEMENT AND
FAIR VALUES (continued)

(d)

Business risk

The Group is exposed to financial risks arising
from changes in prices of livestock and livestock's
agricultural produce and the change in cost and supply
of feed ingredients, all of which are determined by
constantly changing market forces of supply and
demand, and other factors. The other factors include
environmental regulations, weather conditions and
livestock diseases. The Group has little or no control
over these conditions and factors.

The Group is subject to risks relating to its ability
to maintain animal health status. Livestock health
problems could adversely impact production and
consumer confidence. The Group monitors the health
of its livestock on a regular basis and has procedures
in place to reduce potential exposure to infectious
diseases. Although policies and procedures have
been put into place, there is no guarantee that the

Group will not be affected by epidemic diseases.

The Group manages its exposure to fluctuation in the
price of the key raw materials used in the operations
by maintaining a large number of suppliers so as to

limit high concentration in a particular supplier.
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29 FINANCIAL RISK MANAGEMENT AND
FAIR VALUES (continued)

(e)

Commodity price risk

The Group is exposed to price risks arising from
any unexpected increase in the prices of corn and
soybean meal commodities before committing to
purchase of raw materials and any unexpected
decreases in the prices of corn and soybean meal
commodities following completion of purchases.
To protect the Group from the impact of price
fluctuations in corn and soybean meal commodities,
commodity derivative contracts are entered into
with independent futures trading agents. Changes
in the fair value of commodity derivative contracts
that economically hedge the price fluctuations in
corn and soybean meal commodities and for which
no hedge accounting is applied are recognised in the
consolidated income statement.
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29 FINANCIAL RISK MANAGEMENT AND
FAIR VALUES (continued)

®

Fair value measurement

©)

Financial assets and liabilities measured at fair value

In accordance with IFRS 13 Fair Value
Measurement, the Group defines the three
levels of fair value hierarchy. The level into
which a fair value measurement is classified is
determined with reference to the observability
and significance of the inputs used in the

valuation technique as follows:

e |evell Fair value measured using only
valuations: Level 1 inputs i.e. unadjusted
quoted prices in active markets

for identical assets or liabilities

at the measurement date

e level2 Fair value measured using
valuations: Level 2 inputs i.e. observable
inputs which fail to meet

Level 1, and not using

significant unobservable inputs.

Unobservable inputs are inputs

for which market data are not

available
e level3 Fair value measured using
valuations: significant unobservable inputs
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29 FINANCIAL RISK MANAGEMENT AND
FAIR VALUES (continued)

(f)  Fair value measurement (continued)

(1)  Financial assets and liabilities measured at fair value

(continued)

ARBEEE
Fair value measurements
AZEZAF+ZAZ+—-HBRE

At 31 December 2025 categorised into
ERE EPE 38 ast
Level 1 Level 2 Level 3 Total
ARBTT ARBTRT ARBTRT ARBT:R
RMB’000 RMB'000 RMB’000 RMB’000

Hth S mEE Other financial assets - - 1,948 1,948

NREES
Fair value measurements
R-ZE-_NFE+-A=+—A®ERE

At 31 December 2024 categorised into
EF F28 E3R fast
Level 1 Level 2 Level 3 Total
ARETT ARETE ARETR ARETR
RMB’'000 RMB'000 RMB'000 RMB’000

Hihep&E Other financial assets = = 1,948 1,948

REER T -AFR-F
TMFE+-A=t+—BIE
IR AR EEFTEN TR
BfE-

HE-ZT-_AFR-F N
FHZA=+—ALFE -
P ERE — P B
B TEEENENE =
o AEBERERENEE
R EHRER AR EBER
Az PR o

The Group did not have any financial liabilities
measured at fair value as at 31 December 2025,
and 2024.

During the years ended 31 December 2025 and
2024, there were no transfers between Level
1 and Level 2, or transfers into or out of Level
3. The Group's policy is to recognise transfers
between levels of fair value hierarchy as at the
end of the reporting period in which they occur.
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FINANCIAL RISK MANAGEMENT AND
FAIR VALUES (continued)

(f)  Fair value measurement (continued)

@ii) Fair value of financial assets and liabilities
carried at other than fair value. The carrying
amounts of the Group’s and the Company's
financial assets and liabilities carried at cost or
amortised cost are not materially different from
their fair values as at 31 December 2025 and
2024.

ACCOUNTING ESTIMATES AND
JUDGEMENTS

Key sources of estimation uncertainty
The key sources of estimation uncertainty are as follows:
(1)  Net realisable value of inventories

Net realisable value of inventories is the estimated
selling price in the ordinary course of business,
less estimated costs of completion and distribution
expenses. These estimates are based on the current
market condition and historical experience of selling
products of similar nature. It could change significantly
as a result of changes in customer preference and
competitor actions in response to severe industry
cycles. Management reassesses these estimations
at the end of reporting period to ensure inventory is
shown at the lower of cost and net realisable value.
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ACCOUNTING ESTIMATES AND
JUDGEMENTS (continued)

Key sources of estimation uncertainty (continued)

(ii)

(iii)

Impairment of trade receivables

The Group estimates impairment losses for bad
and doubtful debts resulting from inability of the
customers to make the required payments. The
estimate is based on the ageing of the trade
receivable balance, customer creditworthiness,
and historical write-off experience. If the financial
conditions of the customers were to deteriorate,

actual write-offs would be higher than estimated.

Impairment of property, plant and equipment

The Group reviews the carrying amounts of the
property, plant and equipment at the end of each
reporting period to determine whether there is
objective evidence of impairment. When indication
of impairment is identified, management prepares
discounted future cashflow to assess the differences
between the carrying amount and value in use and
provided for impairment loss. Any change in the
assumptions adopted in the cash flow forecasts
would increase or decrease in the provision of the
impairment loss and affect the Group’s net asset

value.
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ACCOUNTING ESTIMATES AND
JUDGEMENTS (continued)

Key sources of estimation uncertainty (continued)

(iv) Income tax

(v)

Determining income tax provisions involves
judgement on the future tax treatment of certain
transactions. The Group carefully evaluates tax
implications of transactions and tax provisions
are set up accordingly. The tax treatment of such
transactions is reconsidered periodically to take into
account all changes in tax legislations. Deferred tax
assets are recognised for tax losses not yet used and
temporary deductible differences. As those deferred
tax assets can only be recognised to the extent that it
is probable that future taxable profit will be available
against which the unused tax credits can be utilised,
management’s judgement is required to assess the
probability of future taxable profits. Management's
assessment is constantly reviewed, and additional
deferred tax assets are recognised if it becomes
probable that future taxable profits will allow the
deferred tax asset to be recovered.

Determining the lease term

As explained in policy note 3(c), the lease liability is
initially recognised at the present value of the lease
payments payable over the lease term. In determining
the lease term at the commencement date for
leases that include renewal options exercisable by
the Group, the Group evaluates the likelihood of
exercising the renewal options taking into account
all relevant facts and circumstances that create
an economic incentive for the Group to exercise
the option, including favourable terms, leasehold
improvements undertaken and the importance of that
underlying asset to the Group's operation. The lease
term is reassessed when there is a significant event
or significant change in circumstance that is within
the Group’s control. Any increase or decrease in the
lease term would affect the amount of lease liabilities
and right-of-use assets recognised in future years.
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2 ) Jig T ) A IR DL 31 COMPANY-LEVEL STATEMENT OF
FINANCIAL POSITION
{hEs ZECRF ZTF
Note 2025 2024
ARET T AREFIT
RMB’000 RMB'000
FREBEE Non-current assets
RETBARRIEE Investments in subsidiaries 1,804,780 1,845,760
JE UL BT B A B FRIE Amounts due from subsidiaries 467,415 478,029
2,272,195 2,323,789
mEEE Current assets
H b e GRIE Other receivables 494 516
FEUR BAES: 5 IE Amounts due from related parties 17,173 10,837
ReERRSEEY Cash and cash equivalents 4,322 4,357
21,989 15,710
RBARG Current liabilities
E b 5RIE Other payables 4,937 5,445
EEE Interest-bearing borrowings 89,224 104,692
JIE < S 5 5R0E Amounts due to related parties 38,505 8,397
132,666 118,534
RBEERE  Netcurrentliabilites (110.677) __(102,824)
REREPRUAM  Total assets less current liabilities 2,161,518 N EC
ERBER Non-current liabilities
FFEEE Interest-bearing borrowings 91,656 95,534
FEAT BT A B FRIE Amount due to subsidiaries 195,846 189,029
____________________________________________________________________________________ 287,502 284,563
BEEFE Net assets 1,874,016 1,936,402
EXRR#E Capital and reserves 26(a)
%N Share capital 97,920 97,920
G Reserves 1,281,419 1,324,120
BIF &R Retained profits 494,677 514,362
S BE Total equity 1,874,016 1,936,402
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33

IMMEDIATE AND ULTIMATE HOLDING
COMPANY

At 31 December 2025, the immediate parent and ultimate
controlling party of the Group are Waverley Star Limited
and GWE respectively, which are incorporated in BVI and

the Republic of China respectively.

GWE, which is listed on the Taiwan Stock Exchange,
produces consolidated financial statements in accordance
with accounting principles generally accepted in the

Republic of China, which are available for public use.

POSSIBLE IMPACT OF AMENDMENTS,
NEW STANDARDS AND
INTERPRETATIONS ISSUED BUT NOT
YET EFFECTIVE FOR THE YEAR ENDED
31 DECEMBER 2025

Up to the date of issue of these financial statements, the
IASB has issued a number of new or amended standards,
which are not yet effective for the year ended 31 December
2025 and which have not been adopted in these financial
statements. These developments include the following
which may be relevant to the Group.
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T A=t HIEEEARR NEW STANDARDS AND
CHIRE THE S W F 2 ik ¥ i INTERPRETATIONS ISSUED BUT NOT
W8 () YET EFFECTIVE FOR THE YEAR ENDED

31 DECEMBER 2025 (continued)

ETHBEHHHEE
BRI ST EIR AR
Effective for
accounting periods

beginning on or after

BB B 75 R 5 M RSB 95E (1B T A) K BIBR I IS SR 5 2 R B 75— R (e #E 5 A BE R B =
HEBIRIEH

Amendments to IFRS 9 and IFRS 7 — Contracts referencing nature-dependent electricity 1 January 2026

B B T i 5 2R RIS 95 (1B AT AN) MBI s ERIE 75 - —H 2T AL T RXF—HA—H
FTEAEET

Amendments to IFRS 9 and IFRS 7 — Amendments to the classification and 1 January 2026

measurement of financial instruments

BRI S mE S AN FERE-FNS —ERF—-H—H
Annual improvements to IFRS Accounting Standards — Volume 11 1 January 2026
BRI TS 2 RIS 185% - AR K I E 5| R # 5% —E-t+F—HA—H
IFRS 18, Presentation and disclosure in financial statements 1 January 2027
BURR BTG S MERIE 199K - HARZAEAINELA] - #5E —E-t+F—-H—H
IFRS 19, Subsidiaries without public accountability: disclosures 1 January 2027
B B B 75 o e 2E R SE 1 05 R B BN @ R RIS 285 (BRT AN REF A E N Ajat FEE
B EIPRZ R EE L E A
Amendments to IFRS 10 and IAS 28, Sale or contribution of assets between an investor To be determined

and its associate or joint venture
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Notes to the Consolidated Financial Statements
(B 2HIEIN - UARETT25])

(Expressed in thousands of Renminbi unless otherwise stated)

33

ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited

O AR i AR Y Bk 2 % AR
T+ A=+ HIREE AR
AT ~ 7wl e B M i PR 4 T A
S ()

AEBEEFAZEENBEER LR
HIRAMERNTE - ESAREEE R
SERAZELERNL NRAI e H AL E R
BUBRRENEAFZENEwm - HELA
NEIARID -

I ¢ A 5 e o o B SR 185% » A B A
1929 R 1% 5

B R B 7% R &5 £ B 58 1 85R A R K B IR
ST EAFB 1R FHENES - &
RABBMBHRRENERERAL
1% o BRI 5 aRE 2RI 185ERAN =
BoAF A B RRABNFER
S XWABWIER -

REBERMBERELENE185 - BFE
2B - BREGMBRARFAXE
TEEEEEP DRATERER - BEE - &
B BE  CRIEBEXBLMEHE

Al - BEETVAEMBRERMNE KT
MEEERENERERIRMAER
& o

AEE BT SR RABERM RS
ZERF185% - B ATDERERAZER

B 988
0)-7-

33 POSSIBLE IMPACT OF AMENDMENTS,

NEW STANDARDS AND
INTERPRETATIONS ISSUED BUT NOT
YET EFFECTIVE FOR THE YEAR ENDED
31 DECEMBER 2025 (continued)

The Group is in the process of making an assessment of
what the impact of these developments is expected to be
in the period of initial application. So far it has concluded
that the adoption of them is unlikely to have a significant
impact on the Group’s consolidated financial statements

except for the following:

IFRS 18, Presentation and disclosure in financial statements

IFRS 18 will replace IAS 1 Presentation of financial
statements and aims to improve the transparency and
comparability of information about an entity’s financial
statements. IFRS 18 is effective for annual reporting
periods beginning on or after 1 January 2027 and is to be

applied retrospectively.

Among other changes, under IFRS 18, entities are required
to classify all income and expenses into five categories
in the statement of profit or loss, namely the operating,
investing, financing, discontinued operations and income
tax categories. Entities are also required to provide specific
disclosures about management-defined performance

measures in a single note in the financial statements.

The Group does not plan to early adopt IFRS 18 and is still
in the process of assessing the impact of the adoption.
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ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited
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Kowloon, Hong Kong

HEAD OFFICE IN THE PRC
Room 401, 4th Floor

Office Tower C, Vanton Center
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Five Years Financial Summary

BE+tZA=T-BLEFE

For the year ended 31 December

—E-RE —E-QWNE —T-=fF <—T-— —Z-—%
2025 2024 2023 2022 2021
BERANRRKBET) Turnover (RMB million) 6,002 5,835 6,419 6,195 9,350
EFAREBET) Gross profit (RMB million) 714 733 663 681 819
EHE (%) Gross profit margin (%) 1.9 12.6 10.3 11.0 8.8
FERFH/ (B8) Profit/(loss) for the year
(AR¥BET) (RMB million) 23 84 75 122 200
HER/ (85) (%) Net profit/(loss) margin (%) 0.38 145 117 1.98 2.14
ARFRRELSF/ (B1B)  Profit/lloss) attributable to owners of
(AREBETL) the Company (RMB million) () 59 47 92 155
SREMN/ (E#B) Earnings/(loss) per share
—ER(ARET) - basic (RMB) (0.002) 0.06 0.05 0.09 0.15
- EE(ARET) - diluted (RMB) (0.002) 0.06 0.05 0.09 0.15
Rt=A=+—H
At 31 December
—ECRE O —ZE-opE —E-=fF —E-- —E-—%
2025 2024 2023 2022 2021
ARBEER AREBET AREBEET ARKBET AREKRER
RMB million RMB million RMB million  RMB million  RMB million
BETHE Net assets 2,429 2,430 2,381 2,323 2,270
BEME Total assets 3,638 3,880 3,784 3,571 3,441
s Non-controlling interest 256 259 266 252 272
BfE%E Total liabilities 1,209 1,450 1,403 1,248 1172

ABEGR (32M) BPFE2 5 DaChan Food (Asia) Limited
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