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FINANCIAL SUMMARY

The following is a summary of the results and assets
and liabilities of Binjiang Service Group Co. Ltd. (the
“Company” or “Binjiang Service”) and its subsidiaries
(collectively, the “Group”) for each of the years ended

Z o 31 December 2021, 2022, 2023, 2024 and 2025.
EXEBE RESULTS SUMMARY
k3 20214 20224 20234 2024% 20255
Note 2021 2022 2023 2024 2025
A Revenue
(AE¥Fr) (RMB’000) 1,398,947 1,982,633 2,809,206 3,594,714 4,101,253
1 mn increase 45.7% 41.7% 41.7% 28.0% 14.1%
EN Gross profit
(ANE¥Fr) (RMB’000) 449,677 592,247 695,887 835,368 909,952
1 m increase 51.2% 31.7% 17.5% 20.0% 8.9%
EH = Gross profit margin (1) 32.1% 29.9% 24.8% 23.2% 22.2%
ERFE Profit for the year
(AE¥FT) (RMB'000) 325,021 418,968 503,031 553,502 609,369
1 increase 47 6% 28.9% 20.1% 10.0% 10.1%
5 & Net profit margin 2) 23.2% 21.1% 17.9% 15.4% 14.9%
ADAIERRE  Profit attributable to
7B equity shareholders
(AEEFL) of the Company
(RMB’000) 321,751 411,995 492,545 546,529 595,508
1 increase 46.6% 28.0% 19.6% 11.0% 9.0%
EAREE Basic and diluted
SREM earnings per share
(AE¥T) (RMB) 1.16 1.49 178 198 2.15
Bt at - Notes:

(M EMNRTDAEMBRABAFTE -

(2)  FMERTIAFERF B AWAGE -

(1) Gross profit margin is calculated as gross profit divided by
revenue.

(2) Net profit margin is calculated as profit for the year divided by
revenue.

BIREEEER AR FEHE 2025
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FINANCIAL SUMMARY

EEHEEHME SUMMARY OF ASSETS AND LIABILITIES
ok 20214 20224 20234 20244 20254
Note 2021 2022 2023 2024 2025

BehBEELEEY Cashand cash
(ANE¥FT) equivalents

(RMB'000) 905,746 1,949,891 1,455,384 890,658 890,521
mBEE Current assets
(AE®TFrT) (RMB'000) 1,482,250 2,640,070 2,605,190 3,081,958 4,694,551
BEE Total assets
(ANREFT) (RMB’000) 1,684,636 2,993,992 4,054,902 4,258,607 4,909,116
mBEE Current liabilities
(ANEEFT) (RMB000) 710,957 1,680,801 2,491,664 2,652,551 3,140,824
Bwak Total liabilities
(AE®TFr) (RMB'000) 711,076 1,707,684 2,513,329 2,666,733 3,163,651
ARNRIEZRE  Total equity attributable
ElhaER to equity shareholders
(AEEFT) of the Company
(RMB'000) 941,589 1,246,254 1,488,447 1,528,960 1,672,406

BREEZLERE  Returnon
shareholders’

equity (3) 34.2% 33.1% 33.1% 35.7% 35.6%
MBI R Current ratio ) 2.08 1.57 1.05 116 1.49
BABRELE Gearing ratio (5) 0.002 0.0004 0.0026 0.0017 0.0014
o Notes:

(3) MEEXBREDUAQAEZBREREAFE  (3) Return on shareholders’ equity is calculated as total profit
BRIABRRERTHE - attributable to equity shareholders of the Company divided by
shareholders’ equity.

4) RBEERDURBDEERUTDAEBTE - (4)  Current ratio is calculated as current assets divided by current

liabilities.

(5) BARABEHRTDUGEERABEIEMAERE) (5  Gearing ratio is calculated as total interest-bearing borrowings
MABBEB R 2= BB E - R2025F12A31 (including lease liabilities) divided by total equity at the end of
A ARAITEAEEER - the respective period. At 31 December 2025, the Company had

no interest-bearing loans.

6 BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2025
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CHAIRMAN'S STATEMENT

To all Shareholders,

Thank you for your trust and support to the Group. On
behalf of the Board, | am pleased to present the annual
results of the Group for the year ended 31 December
2025.

Since 2025, against the backdrop of the central
government’'s deepened city-specific regulatory
measures, widening divergence among city tiers, and
shrinking market risk appetite, the real estate industry
has entered an extended bottoming-out period. In
the long run, “desirable cities + quality housing +
premium services” constitute the core elements aligned
with the new trends in real estate development,
where high-quality property services and well-built
housing complement each other. In 2025, centering
on its strategic positioning of “Focusing on Hangzhou,
cultivating the Yangtze River Delta and radiating to the
whole country” and its development requirements of
“improving service quality, strengthening brand influence,
enhancing refined management, and achieving quality
expansion”, the Group seized opportunities arising from
the economic resilience of core cities such as Hangzhou,
consolidated its foundation with quality services, and
drove growth through innovative operations.

BIREEEER AR FEHE 2025
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BUILDING A SOLID FOUNDATION THROUGH
QUALITY AND STRENGTHENING SERVICES
As the Group’s core competitiveness, service quality
is particularly critical to be continuously enhanced
amid the fiercely competitive property management
market. In 2025, the Group further improved its service
supervision and feedback system centered on quality,
safety and satisfaction. By optimizing the three-level
supervision mechanism, a closed-loop management
process of “supervision—rectification—follow-up-review”
was established to ensure the steady improvement of
service quality. The Group upgraded its satisfaction
survey and daily complaint feedback procedures,
building a three-dimensional survey matrix of “online
questionnaire surveys + third-party random inspections”
to continuously expand coverage and improve feedback
efficiency, while establishing a multi-channel homeowner
evaluation system. Committed to shaping quality through
standards and driving services with data, the Group
upgraded its service standards for all business lines,
together with supporting inspection standards and smart
working forms, so as to achieve “standardized operations
and traceable execution”. Exclusive service manuals
were issued for segmented business formats, turning
management challenges into management highlights.

EXPANSION AND DEEP CULTIVATION TO
SOLIDIFY THE BRAND

Upholding the philosophy of quality service, the Group
has always listened attentively to property owners’
demands, continuously optimized service offerings and
improved response efficiency, thereby winning high
recognition from property owners for the value of
its services. In 2025, with the concerted efforts of all
staff, the Group achieved coordinated growth in scale
and profitability, further consolidating its position as
an industry benchmark. As of 31 December 2025, the
Group’s gross floor area ("GFA”) under management
reached 82.629 million sq.m., representing a year-on-
year increase of 21.6%; its contracted GFA exceeded 100
million sg.m., serving over 370,000 high-quality property
owners.
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CHAIRMAN'S STATEMENT

The Group has continuously refined its external expansion
strategy, focusing on top-tier cities and high-quality
targets. The Market Development Center has maintained
close collaboration with all branch companies, leveraging
complementary strengths and shared resources to
realize integrated and coordinated development of
expansion and operations. During the year, the Group
newly secured existing residential projects with a total
gross floor area of 4.067 million sq.m., representing a
year-on-year increase of 28.0%, including 9 projects
awarded through premium bidding. Projects with
saturated revenue exceeding RMB10 million included THE
MANSION (1% /F) and PALACE OF LIGHT (#03% EE##).
As of 31 December 2025, the proportion of the Group’s
GFA under management sourced from independent third
parties reached 56.5%, demonstrating the brand’s strong
competitiveness in the market. Leveraging its outstanding
brand image and premium services, the Company has
achieved remarkable results in regional deep cultivation.
As of 31 December 2025, the GFA under management
in Hangzhou accounted for approximately 63.5% of
the total GFA under management, while the GFA under
management in the top five cities collectively contributed
87.5%, maintaining a high concentration in top-tier
cities.

Meanwhile, the Group has established a dynamic
project tracking mechanism: it strictly controls the entry
criteria for newly expanded projects, sets firm profit
thresholds for exiting projects, and conducts regular
value reassessments for existing projects. Concurrently,
a full-cycle project value model has been built to ensure
“precise entry, excellent management, and appropriate
exit”. This has effectively freed up human resources
and management resources, creating strategic space for
overall service quality improvement and profit structure
optimization. Through comprehensive integration
of business resources and the implementation of an
approach of “vacating the cage for new birds”, the
Group has continuously optimized resource allocation
and comprehensively enhanced contract quality.

BIREEEER AR FEHE 2025
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ECOLOGICAL EMPOWERMENT FOR VALUE-
ADDED GROWTH

2025 is a pivotal year for further developing the 5S
value-added service system. Adhering to the philosophy
that service creates value, the Group has made
breakthroughs in its three core business segments.
Youjia services: expert in asset operations. Youjia
agency business has accurately grasped customer needs,
with sales growth leading the market in Hangzhou,
established a second-hand housing service network in
core areas of Hangzhou, and provided one-stop leasing
and sales services; in asset management fields such as
parking spaces, it has revitalized stock assets through
market-oriented evaluation and operation. Youju service:
creator of quality life. In cooperation with strategic
partners for collaborative innovation, the soft furnishing
business has achieved rapid growth; home decoration
services have consolidated advantages in penthouse
decoration, expanded into new businesses such as public
area renovation and landscape construction, continuously
enhanced professional capabilities, and delivered high-
quality decoration service experiences. Youxiang
living services: attentive service steward. Leveraging
existing resources, the Group has launched in-home
services including interior cleaning to improve service
quality and integrate community value-added services
into property owners’ daily lives. Binxiang Mall has
responded to property owners' needs by launching best-
selling products, providing selected goods directly from
sources, and optimized sales and promotion to increase
homeowner loyalty and repurchase rates.
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LEAN MANAGEMENT FOR
ORGANIZATIONAL EXCELLENCE

In 2025, the Group implemented a flatter organizational
structure to streamline management levels and remove
internal barriers. Special compliance inspections were
conducted to reduce operational risks and strengthen
internal control governance. Leveraging artificial
intelligence and robotic technologies, the Group trained
its artificial intelligence employee “Jin Xiaobin” to
optimize process approval, utilized artificial intelligence
(Al) for timely public opinion monitoring and follow-up,
and carried out research and modeling on the application
scenarios of park robots. These efforts deepened
technology integration and promoted the online,
standardized and intelligent transformation of business
processes. Through the systematic implementation of
the above three measures, the Group’s management
expense ratio dropped to 2.3% in 2025, down 0.5
percentage points from the previous year, ranking
among the industry’s leading levels. This fully reflects the
substantial achievements of the Group in organizational
efficiency improvement, process optimization and service
enhancement.

With the core principle of “Precise Empowerment
and Echelon Reserve”, the Group selected high-
potential reserve project managers based on the
criteria of “performance + potential” and launched
the “combination of practice and training” to help
employees transform from core professionals to team
managers. Meanwhile, through “performance appraisal
+ performance empowerment”,
targeted support for employees,
potential,
together, and achieved win-win results.

the Group provided
stimulated their
encouraged team members to forge ahead

BIREEEER AR FEHE 2025
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HEARTWARMING SERVICES BENEFIT
THOUSANDS OF HOUSEHOLDS

The Group is committed to establishing profound
trust and emotional bonds with customers through
professional, efficient and caring services, and
continuously promoting the enhancement and
Adhering to the
philosophy of “Service Empowers Life”, the Group held
a total of 3,115 themed community activities throughout
the year, with more than 420,000 participants. In
2025, while continuing classic events such as the “Mid-
the Group innovatively launched
“Open-air Film Festival” and
Driven by the dual engine of

development of social benefits.

Autumn Festival Gala”,
new activities including
“Summer Bubble Party”.
rich community activities and service innovation, with a
focus on the elderly and children, the Group strives to
build a warm, vibrant and high-quality community life
with a strong sense of belonging.

The Group has always been strictly abided by the
principle of “Property owners first, service first, and
quality first”, prioritizing the safety and comfort of
the property owners. Whether it is emergency repair
during heavy rainstorms, brave response to sudden fire
risks, late-night escort of property owners with sudden
illnesses to hospital, or acts of returning lost property
and apprehending thieves in the middle of the night, all
are touching portrayals of dedication. These dedicated
efforts have won sincere praise from property owners.
During the year, the Group received more than 2,300
commendatory banners and letters of thanks from
property owners. Multiple communities have been
honored with titles including “Peaceful Community”,
“Beautiful Homeland"”,
“Advanced

“Star-Rated Community”,
"Excellent Co-governance Unit” and
Collective in Safe Construction”.
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CHAIRMAN'’S STATEMENT

Distinguished Shareholders, the Group will remain
confident and determined. With unremitting
perseverance, the Group steadily improves the quality
of operation and management through continuous
optimization of service standards, strengthened cost
control and innovative service models, and keeps
advancing toward high-quality development!

Yu Zhongxiang
Chairman

Hong Kong, the PRC, March 25, 2026
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13



14

'J_"-IEJE FIFH& *ﬁ

MANAGEMENT DISCUSSION AND ANALYSIS

XK ERE

Bl EE2025F  AEEEBERBFREARENR
FRES  BEFHRIZANE  £—%
RBRERI-ZAMNEKSE  SEFREHIL -
I&E - IAE- - LEm- 5?1%‘&}%‘%%
BI2 1 % T #E B 185 M M B A DR
E37%§%ﬁ%$hﬁ%%ﬁ%ﬁ%%ﬁ&ﬁ‘% o A -
AEBTCEREEMBRANREEEYEMR
EREMEERE - H 22025128318 & &
EMEEEREMBLR6BEFT K AL
HER216% - EHNREMBEN042BETH
Ko BEERI23%  BAAEBR XKL
RIEHRAUBKEZRNENZE o

B E2025F1N2A31HEFE AEB R AR
L RI141%E AREL41013BE L EFA
FR¥910.0H BT © B2024F R HA % K8.9% :
EME22% - E - MEETERBZBKABR
ARB2,4M 388 T  FXEFHBERBKA
BARITN6EE T SSEERKEKAR
ARKH1,188.38 & 7T o AN & B R2025F 09 F
OYEEREBERERAVEETERB KA
BRAREHBMYRBARAKERZE@DEN T
BHE)HWABABFTHRARKAL2T(20245F
BEABFARRARKLIIT) - BERER
AERITELEN  AEB MR KRBEAE
SENVEXETERBEENRANEETES -
2025 - BESmERGEK4ELEIER
FAMEETEEBURIAGEEEREHEZ
SEMEEREZRE -

BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2025

BUSINESS REVIEW

Looking back to 2025, the Group continued to maintain
steady growth, persistently cultivating and further
expanding its business scope within the Yangtze River
Delta. The Group has a total of 185 subsidiaries and
branches in 21 cities in Zhejiang Province, Jiangsu
Province, Jiangxi Province, Shanghai Municipality, Hainan
Province and Guangdong Province in China, providing
high-quality property services for over 370,000 property
owners. At the same time, the Group experienced
considerable growth in both GFA under management
and contracted GFA. As of 31 December 2025, the GFA
under management of the Group was approximately
82.6 million sq.m., representing a year-on-year increase
of 21.6%. The contracted GFA was approximately 104.2
million sg.m.,
12.3%, which will provide favorable support for the
sustainable development of the Group’s business growth.

representing a year-on-year increase of

For the year ended 31 December 2025, the Group’s
revenue increased year-on-year by 14.1% to RMB4,101.3
million. The Group’s gross profit increased by 8.9% from
the corresponding period of 2024 to RMB910.0 million.
The Group's gross profit margin was 22.2%. Among
them, revenue generated from property management
services, value-added services to non-property owners
and 5S value-added services amounted to RMB2,441.3
million, RMB471.6 million and RMB1,188.3 million,
respectively. In 2025, the average property management
fee of the Group was approximately RMB4.2 per
sg.m. per month (2024: RMB4.1 per sq.m. per month),
calculated by dividing the property management
fee income for the Reporting Period by the average
chargeable GFA at the beginning and the end of the
Reporting Period. Leveraging its brand recognition
and industry influence, the Group was able to charge
relatively higher property management fees for its quality
In 2025, the Group
reached an upward adjustment of property management
fees in 14 projects under management by its high-quality
services, and secured 9 existing residential projects
through premium bidding, solidifying the advantageous
route of brand development.

property management services.
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The Group provided high-quality property management
services that were tailored to the customers’ needs
and maintained its brand recognition and awareness in
property services. The Group ranked 14th among the top
100 property management service brands selected by
China Index Academy. As the Group's service quality is
highly recognised within the region, Hangzhou Binjiang
Investment Holdings Co., Ltd.* (#71 /& T &% & 1% i&
BBR2A7A]) and its subsidiaries (collectively, “Binjiang
Group”) have established close business relationship
with the Group and continuously provided a large
number of premium properties to the Group. In 2025,
Binjiang Group achieved full-scale accumulated sales
ranking 10th among national real estate enterprises and
1st among national private real estate enterprises in
terms of sales. In addition, Binjiang Group acquired 26
pieces of quality land in total and 1 agent construction
project, 23 of which were in Hangzhou.

With brand quality remaining as its core competitiveness,
the Group will build a stronger talent team, continuously
improve the Company’s high-end property management
model, and raise the standard of specialized services. The
Group will promote the construction of informatization
and intelligence, enhance the efficiency of the
management regime, system and process, strengthen
the quality assurance system, and continuously improve
its operational capabilities. With these efforts, the
Group aims to achieve sustainable and high-quality
development.

BELRBEEERAIF FERS 2025
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BUSINESS MODELS OF THE GROUP

The management of the Group classified business
segments into property management services, value-
added services to non-property owners and 5S value-
added services, forming an entire value chain of
comprehensive services within property management.

e Property management services: The Group
provides property owners with a series of high-
quality property management services, including
security, cleaning, gardening, repair, maintenance
and ancillary services, and charges service fees
from residents and property owners or real estate
developers of such properties under management
for property management services. In addition,
the Group provides land reserve management
services, primarily including land management and
maintenance, green planting and maintenance,
wall and fence painting works, muck removal and
transportation, installation and management of
monitoring devices, and others.

e Value-added services to non-property
owners: The Group provides value-added services to
non-property owners, mainly to property developers.
These services refer to pre-delivery services,
consulting services and community space services.

Pre-delivery services include cleaning, assisting with
quality check and security services for completed
properties and display units and providing property
sales venue management services to property
developers during the pre-delivery stage of property
sales.

Consulting services include advising property
developers at the early and construction stages
on project planning, design management and
construction management to enhance functionality,
comfort and convenience.

Community space services include (i) assisting
advertisement companies with regards to
advertisement placements in the community
spaces in the Group’s managed properties; and
(i) managing community venues in the Group’s
managed properties.
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5S value-added services: The Group also
provides 5S value-added services to property
owners, including three major businesses, namely
Youjia services, Youju services and Youxiang living
services.

Youjia services include the primary and secondary
property sales, leasing agency services, car parking
space and storage room services. The Group
is committed to providing attentive services to
customers by leveraging its own resources.

Youju services include home decoration services.
Adhering to its “Living Home"” interior services
concept, it provides elegant, stylish, modern and
customized furnishing services, interior design
services, home decoration services as well as facility
upgrade services and maintenance for its customers.

Youxiang living services include home living services
and Binxiang Mall retail platform services. In view
of the different functions of residential and non-
residential properties, the Group provides tailored
additional services to meet customers’ needs.

BIREEEER AR FEHE 2025
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It has been the strategic objective of the Group to
expand its managed area with stability and quality.
The Group seeks to maintain a steady increase in
contracted GFA and GFA under management through
various channels. The table below sets out the change
of contracted GFA and GFA under management of the
Group in 2025 and 2024:

HZ22025F EEEEVIVZES 220255 EEppIE
12A31H 12H318 12A31H 12H318
As of As of As of As of
EARDIGTOLTE 31 December [EREDIILIGLT@M 31 December
2025 2024 2025 2024

RHNEREER EEREER

(FE£HX) (F¥EX)
contracted GFA GFA under management

(000 sg.m.) (000 sg.m.)
R E 4] At the beginning of the year 92,866 82,168 67,945 54,847
g Addition 13,488 14,114 16,499 15,973
&1k Termination (2,110) (3,416) (1,815) (2,875)
RER At the end of the year 104,244 92,866 82,629 67,945

i BE2025F12A318 - ASEEEEES26EEF
FK - AHEBIM2EBEFE K GYEBERAE
EEBLENRIZ: 1 - ANEEEEELAEER
BEEEEVEEEANIREELBSERED
BEmE -

BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2025

Note: As of 31 December 2025, the Group had a GFA under

management of 82.6 million sq.m. and a contracted GFA of
104.2 million sgq.m., with a ratio of contracted GFA to the GFA
under management of approximately 1.3:1. Contracted GFA
refers to the GFA managed currently or to be managed by the
Group under signed property management contracts.
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The table below sets forth the breakdown of the Group's
total property management services revenue, GFA

(RMERBE D) : under management and number of projects by type of
properties in 2025 and 2024:
8 £2025%12A31R BIE2024512 4318
As of 31 December 2025 As of 31 December 2024
£ g £EE
WA BEHR EEHE WA BEEE HEHA
GFA under Number of GFA under  Number of
Revenue management projects Revenue management projects
(AR# ON:-
Fr) (F¥AK) Fr) (FERK)
(RMB'000) ('000 sq.m.) (RMB'000)  ('000 sq.m.)
£ Residential 1,914,762 71,637 408 1,476,899 56,939 314
FiEE Non-residential 523,708 10,992 110 449,281 11,006 112
THER Land management 2,856 — - 6,109 — —
@i Total 2,441,326 82,629 518 1,932,289 67,945 426

BIRGEEARAR FERE 2025
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TREI AN S ER2025F K2024F ¥ ¥ B The table below sets forth the breakdown of the Group'’s

FRAEWM AR  EEEZLEEBEREEHHEM total revenue from property management services, GFA

(RAZEMEEES) under management and number of projects by type of
developers in 2025 and 2024:

20255 20245
2025 2024
£E g
A EEE®  HBHA WA B%EE  EEHA
GFA under  Number of GFA under ~ Number of
Revenue management projects Revenue management projects
UN:d (AR%
fr)  (FEREXR) Trn) (F¥ERX)
(RMB'000) (‘000 sg.m.) (RMB'000)  ('000 sq.m.)

BTSEREE  Properties developed by

O Binjiang Group 1,224,789 35,932 20 w48 30577 183
— BB — early stage 493,057 15,614 103 435,353 15,449 106
—%Z2ekR — property owners'

association stage 731,732 20,318 119 512,133 15,128 71

BUMERLHE  Properties developed by

RENNE independent property
developers 1,213,681 46,696 296 978,694 37,368 243
— AR — early stage 639,529 28,196 185 596,725 24,571 178
—ZZeKR — property owners'
association stage 574,152 18,500 1M1 381,969 12,797 65
tiER Land management 2,856 — — 6,109 = =
@ Total 2,441,326 82,629 518 1,932,289 67,945 426

20 BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2025
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The table below sets forth the breakdown of the Group's

EERZLEmMBENBESER total revenue from property management services,

GFA under management and number of projects by

geographic regions in 2025 and 2024:

E 220255128318
As of 31 December 2025

£E

N EEER

GFA under

Revenue management
(AR%

) (FERK)

(RMB'000) (000 sq.m.)

EE#E

Number of
projects

B Z2024%12R318
As of 31 December 2024
EE
KA BEERER EEEE
GFA under  Number of

Revenue management projects
(ARE%
) FEAK

(RMB'000)  ('000 sg.m.)

M Hangzhou 1,719,178 52,442 357 1,361,911 43,274 295
MIg Zhejiang province

(F&mM) (excluding Hangzhou) 644,826 27,385 141 509,361 22,554 116
WA S Outside Zhejiang Province 71,322 2,822 20 61,017 2,117 15
s Total 2,441,326 82,629 518 1,932,289 67,945 426
EREKZBERBR MATERIAL BUSINESS DEVELOPMENT

ARRITBE2ETRARIMMEIMEERES
RARIEMMFZEERBEROGER QAR
2025F8A10B AT BB & 1EHh ik - B &
BEEBETE -
F8HI0BMRE -

Hangzhou Binjiang Property Management Co., Ltd,
a wholly-owned subsidiary of the Company, entered
into a strategic cooperation agreement with Universal
B2 B ARFHE A2025  Ubiquitous Co., Ltd. on 10 August 2025. For details of
the strategic cooperation agreement, please refer to the

Company’s announcement dated 10 August 2025.

BIRBEEARAR FERME 2025
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FUTURE PROSPECTS

The Group will continue to strengthen its brand
responsibility and strive to become a brand leader in
the property industry and a setter of high-end service
quality standards. The Group will further consolidate its
service standardization system and improve the allocation
standards for different business formats, regions and
service contents. Relying on its benchmarking advantages
and strengths over competing projects, the Group will
create differentiated services and strive to achieve the
phased goals of becoming “a top property management
brand in China and a benchmark in Zhejiang”. Through
providing effective and consistent service quality, the
Group will gain higher brand value and sustainable
market competitiveness.

The Group will optimize its customer service system and
develop an Al assistant to ensure that every reasonable
request from property owners is responded to and
followed up in a timely manner. By listening to the
opinions of property owners and partners through
multiple channels, and adhering to routine, full-coverage
quality and safety inspections, a three-level linkage
mechanism will be formed to refine every project and
address shortcomings. The Group will continuously
consolidate and enhance its service capabilities,
sustainably build brand reputation, strengthen its
competitiveness, and promote the steady and sustainable
development of the Group.
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In the future, the Group will continue to expand its
brand influence. Relying on the successful experience
gained in the high-end market of the Yangtze River
Delta, the Group will make full use of its existing service
management systems and standards to increase its
share in the existing market. Adhering to the business
expansion strategy focusing on Hangzhou and taking
root in the Yangtze River Delta, the Group will focus on
the operation in the existing markets and strategically
expand its business coverage in eastern China. The Group
will also explore opportunities in the Greater Bay Area
and the Midwest China. At present, the trend for the
quality expansion and high-quality development of the
Group has been basically formed. The Group will strive
to initiate a project in one year, develop the project in
three years and optimize it in five years, so as to realize
the strategic upgrading from single-point breakthrough
to regional coordination and from scale growth to value
leap. In addition, the Group is also actively deploying in
various business fields such as urban services, improving
the quality of project structure and expanding the scope
of services. By actively implementing the strategy of
“vacating the cage for new birds”, the Group conducts
full-cycle dynamic assessment of projects, concentrates
resources on high-quality projects, and improves overall
operational efficiency. The Group will strengthen the
training of the business development team, unify the
Company’s brand image, and enhance the interaction
between market development liaisons and branch
companies.

BELRBEEERAIF FERS 2025

23



24

EEENWERDN

MANAGEMENT DISCUSSION AND ANALYSIS

BERGBEREAEEEAEEZINLEERSES
RAXEIHL  MARKAXEFLPEENE
EEETERRERE - BBBREIASS/K
DHEBERGER BREAEEEZERRE
A BEEINEFEFPEHERZTARY - BITE
FNBREBBHERE BEET X
REBHRFES  —FEHEEK —F
FHEEGEMERGEESZFHRZ ®E HA
BE - USMABOHRERESEPRA -
BIEESHERN  BEEINERFL
REABRRELERERERT KEEHE
EEFEREE HEEREEH BEXLR
BWRUEERE LA RBAERE - A5E
HISSIRF B RFIBIELEFXTRINESR -
RKERANMBRFERY  BEZRER
VYEBEAFERE KSETXRLANZABR
MEZAERH YHEBEERKDHNAER
= o

BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2025

Value-added services are launched to property owners
based on the Group’s advantageous living service
scenarios, with a commitment to becoming a trusted
housing asset management and maintenance institution.
By establishing a 5S-centered value-added service system
and fostering a model of resource integration and
mutually beneficial development, the Group provides
diversified services for property owners and customers.
Binjiang Youjia’s agency business will continue to
advance. With a dedicated, professional and exclusive
service philosophy, the primary property sales team, the
secondary property sales team and the property service
team collaborate across multiple dimensions to gain
customers’ recognition with efficient and considerate
services. Binjiang Youju will continue to focus on the
actual needs of property owners. The one-stop fully
furnished services include home interior design and home
decoration services, decoration management, household
cabinet customization, interior furniture customization,
electrical appliances and equipment selection and
addition. In terms of 5S service, the Group, adhering
to the vision of “Creating Life through Furnishing the
Home"”, will capitalize its advantages derived from
the existing brands and platform to establish strategic
partnerships through various channels. Meanwhile,
the Group will continue to actively seek additional
partnership opportunities with leading enterprises in
the industry, promoting and replicating its successful
partnership model.
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The Group will continue to upgrade its internal
management system and smart management platform,
while adhering to its principles and maintaining a
degree of flexibility to align with the needs for future
enterprise development. The Group aims to provide core
driving force for its development through optimizing
its management structure, setting up standardized
operation procedures and strengthening the procurement
control to refine its internal control mechanism and
improve multidimensional data coordination, analysis
and benchmarking. The Group will continue to enhance
Al employees in customer service, process approval and
other fields, optimize the human-machine collaboration
mechanism, and clarify the role positioning and response
thresholds of Al in high-frequency scenarios such as work
order assignment, fee collection, preliminary complaint
screening and process approval, so as to enhance service
response efficiency and the accuracy of human-machine
collaboration. While enhancing efficiency, the Group
will pay more attention to service quality and humanistic
care, striving to redefine corporate value and establish a
new paradigm for high-end smart property management.

The Group will continue the work on its corporate
management level, further effectively implement
the philosophy of “refined management, quality
improvement and efficiency enhancement” to the
frontline of services and the terminal of management,
focus on practical results, improve the work order
system, and refine each service standard to positions and
assign it to individuals. it will
continuously strengthen internal control and risk
management, deepen the reform of information systems
to break down information barriers, and achieve the
goal of early warning and early handling of problems.
In addition, the Group will strengthen corporate culture
development to enhance employees’ sense of belonging
and cohesion, thereby promoting more standardized,
transparent, stable, efficient, and sustainable corporate
growth, so as to enhance the value of the enterprise and
protect the rights and interests of the Shareholders.

At the same time,

BIREEEER AR FEHE 2025
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B ¥ B FINANCIAL REVIEW
AEBWRARBZEAEZTZEL:()VWEEE The Group's revenue was generated from three main
BR7S ¢ (i) IEZE ERE R Ki)5SHEEMRT °  business lines: (i) property management services; (ii)
MEBMAN()VMEETERFER2AEE R KA value-added services to non-property owners; and (i) 55
U AFDF B BROR 0 4 48 U8 A59.5% ¢ K& (ii)5S  value-added services. During the Reporting Period, (i) the
BERBEEAEEFE KRB AKRIR - (F4U  property management services was the largest source of
A29.0% - revenue and profit for the Group, accounting for 59.5%
of total revenue; and (ii) 55 value-added services was
the second largest source of revenue for the Group,
accounting for 29.0% of total revenue.

2025% 2024 AL 28
Year-
on-year
2025 2024 change

AR® &4 AR 48
Tr A % T WA % %

% of total % of total
RMB’000 revenue VN0 revenue %

MEEERK Property management

services 2,441,326 59.5 1,932,289 53.8 26.3

EEMEEBRRS Property management

services for residential

properties 1,914,762 46.7 1,476,899 411 29.6
FEEMEEIRRA  Property management

services for non-

residential properties 523,708 12.7 449,281 12.5 16.6
T ER Land management 2,856 0.1 6,109 0.2 (53.2)
FETRERE Value-added services to

non-property owners 471,641 11.5 565,418 15.7 (16.6)
R A A AR % Pre-delivery services 441,448 10.8 523,793 14.6 (15.7)
HA R Consulting services 14,326 0.3 21,799 0.6 (34.3)
A 2 AR 7 Community space services 15,867 0.4 19,826 0.5 (20.0)
5S 3% {8 iR % 5S value-added services 1,188,286 29.0 1,097,007 30.5 8.3
BRRB Youjia services 101,030 2.5 103,885 2.9 2.7)
BER% Youju services 1,014,970 24.7 939,282 26.1 8.1
BELEERE Youxiang living services 72,286 1.8 53,840 1.5 34.3
A&t Total 4,101,253 100 3,594,714 100 14.1

BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2025
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Property management services consist of
security, cleaning, gardening, repair, maintenance,
land management and ancillary services. Revenue
generated from the services amounted to RMB2,441.3
million, representing a year-on-year increase of 26.3%
as compared with RMB1,932.3 million in 2024. It was
the Group’s main source of revenue and accounted
for approximately 59.5% of total revenue in 2025. The
growth in revenue was mainly due to an increase in the
number of projects as a result of business expansion.
Revenue generated from the provision of property
management services to properties solely developed by
Binjiang Group or its associates or jointly developed with
other parties was RMB1,224.8 million, and accounted
for 50.2% of revenue from property management
services in 2025. Leveraging its leading position in
traditional property business, the Group proactively
expanded business to cover properties developed by
the independent third parties and properties outside
Hangzhou. For the year ended 31 December 2025,
the revenue from property management services for
properties developed by the independent property
developers amounted to RMB1,213.7 million, representing
an increase of 24.0% as compared with 2024; and
the revenue from property management services for
properties outside Hangzhou amounted to RMB722.1
million, representing an increase of 26.6% as compared
with 2024. In relation to the reserve land management
service of the Group, for the year ended 31 December
2025, the revenue from land management services
amounted to RMB2.9 million, representing a decrease of
52.5% as compared with RMB6.1 million in 2024. This
was mainly due to the transfer of certain land managed
by the Group in 2024 by the government units in the
Reporting Period, which resulted in a decrease in land
management projects and a decrease in revenue of the
Group in 2025.
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Value-added services to non-property owners mainly
include pre-delivery services, consulting services and
community space services. Revenue generated from the
services amounted to RMB471.6 million, representing a
decrease of 16.6% as compared with RMB565.4 million
in 2024, and accounted for approximately 11.5% of the
Group's total revenue in 2025. The decrease in revenue
was primarily due to a decline in the business volume
of value-added services to non-property owners and a
reduction of the overall fee standard of the real estate
industry.

55 Value-added services are mainly composed of
Youjia services, Youju services and Youxiang living
services. Revenue generated from the services amounted
to RMB1,188.3 million, representing an increase of 8.3%
as compared with RMB1,097.0 million in 2024, and
accounted for approximately 29.0% of the Group’s total
revenue in 2025. The increase in revenue was mainly due
to the growth in the scale of Youju services.

Among Youju services, revenue generated from
provision of home decoration services in relation to
certain commercial apartments sold by Binjiang Group
and an associate of Binjiang Group was RMB992.6
million, representing an increase of 7.6% as compared
with RMB922.8 million in 2024, and accounted for
approximately 24.2% of the Group’s total revenue in
2025. The Group entered into home decoration service
agreements with the individual property purchasers and
entered into a decoration project contracting agreement
with a third party to provide home decoration services in
relation to those commercial apartments.



BEEEBNWR TN

MANAGEMENT DISCUSSION AND ANALYSIS

EFRERZER

EREiEE  AEBRFANEFH2024
FHARMS35.48 & T 1 K8.9% £2025F
MARKINOBEET -AEEMNEFNEXH
20244 H923.2% ~ FE1E B 7 2 £2025F 1Y
22.2% °

Gross profit and gross profit margin

Based on the above factors, the Group’s gross profit for
the year increased by 8.9% from RMB835.4 million in
2024 to RMB910.0 million in 2025. The Group’s gross
profit margin decreased by 1 percentage points from
23.2% in 2024 to 22.2% in 2025.

20254 20244
2025 2024
EF EAE EH E F X
Gross Gross
Gross profit Gross profit
profit margin profit margin
ARMT T % BN %
RMB’'000 % RMB'000 %
W% E IR R Property management

services 422,602 17.3 355,081 18.4

JE¥ FIEERRT  Value-added services to
non-property owners 148,700 31.5 218,174 38.6
5S#E {E AR 7% 5S value-added services 338,650 28.5 262,113 23.9
A&t Total 909,952 22.2 835,368 23.2
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Gross profit of property management services increased
by 19.0% from RMB355.1 million in 2024 to RMB422.6
million in 2025, and gross profit margin was 17.3% in
2025, representing a decrease of 1.1 percentage points
from 2024, mainly due to rising labour costs as the
Group focused on service quality and strengthened
management inputs.

Gross profit from value-added services to non-property
owners decreased by 31.9% from RMB218.2 million
in 2024 to RMB148.7 million in 2025, and gross profit
margin was 31.5% in 2025, representing a decrease
of 7.1 percentage points from 2024, mainly due to the
overall impact from the upstream property development
industry, which led to a decline in the gross profit margin
of value-added services to non-property owners.

Gross profit of 5S value-added services increased by
29.2% from RMB262.1 million in 2024 to RMB338.7
million in 2025, and gross profit margin increased from
23.9% in 2024 to 28.5% in 2025. The increase in gross
profit was mainly attributable to the growth of Youju
services business.

During the Reporting Period, the Group’s cost of sales
increased by 15.7% from RMB2,759.3 million in 2024 to
RMB3,191.3 million in 2025, mainly due to the year-on-
year increase in cost of sales as a result of the growth of
the Group’s business scale.

During the Reporting Period, the Group’s selling and
marketing expenses increased by 22.5% from RMB24.0
million in 2024 to RMB29.4 million in 2025, mainly due
to the increase in business expansion expenses.
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During the Reporting Period, the Group’s administrative
expenses decreased by 7.5% from RMB100.5 million in
2024 to RMB93.0 million in 2025, and the management
expense ratio of the Group decreased from 2.8% in 2024
to0 2.3% in 2025, mainly due to the Group’s commitments
to improving management efficiency, optimizing
management levels and controlling management costs.

During the Reporting Period, the Group’s impairment
losses on trade receivables increased from RMB10.8
million in 2024 to RMB40.5 million in 2025, mainly due
to the increase in provision for bad debts as a result of
the increase in accounts receivable.

During the Reporting Period, the Group’s other expenses
increased from RMB2.2 million in 2024 to RMB4.3
million in 2025, mainly due to the increase in after-sales
maintenance claims due to the growth of the Group's
business.

During the Reporting Period, the Group’s finance income
represented interest income on bank deposits. The
finance income decreased from RMB80.3 million in 2024
to RMB71.2 million in 2025, mainly due to the impact of
an overall decrease in bank interest rates. The finance
costs amounted to RMBO.1 million in 2025, remaining
stable compared with the year 2024. As a result, the
net finance income decreased by 11.3% from RMB80.2
million in 2024 to RMB71.1 million in 2025.

During the Reporting Period, the Group's share of profits
less losses of three associates and two joint ventures
increased from a profit of RMB1.2 million in 2024 to a
profit of RMB2.7 million in 2025, mainly due to the profit
increase in associates and joint ventures.

During the Reporting Period, the Group's profit before
taxation was RMB831.5 million, representing an increase
of 5.7% as compared with RMB786.4 million in 2024,
mainly due to the increase in the Group’s operation gross
profit during the Reporting Period.
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During the Reporting Period, income tax expenses of
the Group decreased by 4.6% from RMB232.9 million
in 2024 to RMB222.2 million in 2025, mainly due to the
decrease of withholding tax paid in the current period
compared to the previous period.

In 2023, the Company’s Hong Kong subsidiary received
the certificate of Hong Kong resident status. Pursuant
to the Arrangement between the Mainland China and
the Hong Kong Special Administrative Region for the
Avoidance of Double Taxation and the Prevention of
Fiscal Evasion with respect to Taxes on Income (“Tax
Treaties”) and the Announcement of the State Taxation
Administration in relation to “Beneficial Owner” in Tax
Treaties (“Announcement No. 9”), the Hong Kong
subsidiary meets the requirement for enjoying the
preferential rate and is subject to withholding tax at a
rate of 5% for dividends received from PRC subsidiaries
since 2023.

The Group's profit for the year 2025 was RMB609.4
million, representing an increase of 10.1% as compared
with RMB553.5 million in 2024, mainly due to the
growth in the operation gross profit. Profit for the year
attributable to equity shareholders of the Company was
RMB595.5 million in 2025, representing an increase of
9.0% as compared with RMB546.5 million in 2024. Net
profit margin was 14.9%, representing a decrease of
0.5 percentage points as compared with 15.4% for the
corresponding period of last year.

During the Reporting Period, the exchange differences
arising from translation of the Company’s financial
statements of the Group decreased from RMB-1.0 million
in 2024 to RMB-22.7 million, which was mainly due to
the significant fluctuation of exchange rates during 2025
and temporary differences arising from translation of the
period-end financial statements, which did not arise in
the actual operation of the Group.
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The Group maintained a sound financial performance
in 2025. As at 31 December 2025, current assets were
RMB4,694.6 million, representing an increase of 52.3%
as compared with RMB3,082.0 million as at 31 December
2024.

As at 31 December 2025, the Group's cash and cash
equivalents were RMB890.5 million, remaining largely
unchanged from RMB890.7 million as at 31 December
2024. The Group's cash and equivalents of approximately
RMB886.2 million were held in RMB, approximately
RMB4.4 million in HKD and approximately RMBO.1 million
in USD. As at 31 December 2025, current ratio was 1.5,
representing an increase as compared with 1.2 as at 31
December 2024.

As at 31 December 2025, the Group did not have any
loans or borrowings (31 December 2024: Nil).

As at 31 December 2025, the total equity of the Group
was RMB1,745.5 million, representing an increase of
9.6% as compared with RMB1,591.9 million as at 31
December 2024. This was mainly due to the growth of
business scale and the increase in operation profit.

For the year ended 31 December 2025, the Group
adopted a prudent financial management approach
towards its treasury policies to ensure the liquidity
requirements from daily operation as well as capital
expenditures were met. The Board closely monitors the
Group’s liquidity positions, while surplus cash is invested
appropriately with the consideration of the credit
risks, liquidity risks and market risks of the financial
instruments, for example, the Group placed a certain
amount of cash as bank deposits maturing over three
months for higher interest income to secure liquidity
mentioned above.

As at 31 December 2025, the property, plant and
equipment of the Group amounted to RMB51.7 million,
representing an increase of 19.1% as compared with
RMB43.4 million as at 31 December 2024, mainly due to
an increase in assets driven by the growth of business
scale.
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As at 31 December 2025, the Group’'s inventories
amounted to RMB333.0 million, representing an increase
of 14.8% from RMB290.1 million as at 31 December
2024, mainly due to the acquisition of car parking spaces
to increase inventories during the Reporting Period.

The Group did not have any contingent liabilities as at 31
December 2025 and 2024.

As at 31 December 2025, the contract liabilities of the
Group amounted to RMB1,768.7 million, representing
an increase of 13.7% from RMB1,555.4 million as at
31 December 2024, mainly due to the increase in the
number of projects and an increase in the prepayment of
property fees.

The Group did not have any pledged assets as at 31
December 2025 and 2024.

As at 31 December 2025, trade and other receivables
amounted to RMB760.4 million, representing an increase
of RMB170.2 million and 28.8% as compared with
RMB590.2 million as at 31 December 2024, mainly due
to an increase in accounts receivable from independent
third-party businesses.

As at 31 December 2025, the restricted bank balance
of the Group increased from RMB68.3 million as at 31
December 2024 to RMB263.3 million, primarily due to
the fact that part of the Group’s funds were temporarily
frozen at the end of the Reporting Period due to the
needs of purchasing wealth management products,
which had returned to normal in January 2026.

As at 31 December 2025, trade and other payables
amounted to RMB1,285.0 million, representing an
increase of RMB276.0 million and 27.4% as compared
with RMB1,009.0 million as at 31 December 2024, mainly
due to the expansion of the Group’s business scale.
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As at 31 December 2025, financial assets at FVPL
represented treasury products (wealth management
products of banks) issued by various financial institutions
and purchased by the Group during the year.

As at 31 December 2025, the wealth management
product(s) newly purchased by the Group during the year
from the same financial institution accounted for less
than 5% of the Group’s total assets.

As at 31 December 2025, the Group had a total of
16,853 employees (as at 31 December 2024: 14,022
employees). The staff cost of the Group during the
Reporting Period was RMB1,461.6 million (2024:
RMB1,199.4 million).

The Group’s remuneration packages for employees
are determined based on their duties, qualifications,
individual performance and current market standards.
The discretionary bonus paid to employees, based on
the performance of individual employees, recognized
and rewarded their contributions. The Group has
implemented and will continue to implement various
employee recognition initiatives and rewards. The Group
also makes social security contributions (including
pension plans, medical insurance, work-related injury
insurance, unemployment insurance and maternity
insurance) and housing provident fund contributions
for its employees or makes regular contributions to
Mandatory Provident Fund schemes for its employees.
During the Reporting Period, the Group also provided
its staff with systematic and extensive training plans and
promotion and rotation programs.

The Company did not have any significant investments
(including significant investments which accounted for
5% or more of the total assets of the Group) during the
Reporting Period.
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Details of material acquisitions and disposals
of subsidiaries, associates and joint ventures
During the Reporting Period, the Group did not have
any material acquisitions and disposals of subsidiaries,
associates and joint ventures.

Future plans for material investments or
capital assets

As of 31 December 2025, the Group did not have plans
for material investments or capital assets.

Capital structure

During the Reporting Period, there was no change in
the capital structure of the Company. The capital of the
Company comprises ordinary shares and other reserves.

Purchase, sale or redemption of listed
securities of the Company

Neither the Company nor any of its subsidiaries had
purchased, sold or redeemed any of the Company’s listed
securities during the Reporting Period (including the sale
of treasury shares).

Convertible Securities, Options, Warrants or
Similar Rights

During the Reporting Period, the Company and its
subsidiaries did not issue or grant any convertible
securities, options, warrants or other similar rights, and
there were no convertible securities, options, warrants
or other similar rights, conversion rights or subscription
rights issued or granted by the Company or its
subsidiaries at any time before.

Exposure to foreign exchange risks

The Group is exposed to currency risk primarily through
sales and purchases that are denominated in a currency
other than the respective functional currencies of the
Group entities.
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The Company, the British Virgin Islands subsidiary and the
Hong Kong subsidiary’s functional currency is HKD. Their
businesses are principally conducted in HKD. In addition,
as the HKD is pegged to the USD, the Group considers
the risk of movements in exchange rates between the
HKD and the USD to be insignificant.

The functional currency of the Group’s subsidiaries in
the PRC is RMB and their businesses are principally
conducted in RMB. Therefore, the Group considers the
currency risk to be insignificant. Currently, the Group has
not entered into any hedging transaction agreements.

RISKS AND UNCERTAINTIES

All of the Group’s operations are concentrated in the
Yangtze River Delta, particularly in Hangzhou. During
the Reporting Period, the total GFA under management
located in the Yangtze River Delta accounted for almost
all of our total GFA under management, and property
management services revenue generated from our
managed properties in the Yangtze River Delta amounted
to almost all of our total property management services
revenue. Though the Group will further expand to other
key economics regions and cities in China, the Company
expect that the Yangtze River Delta will still continue
to account for a significant portion of our operations in
the near future. If the Yangtze River Delta experiences
any adverse economic conditions, such as an economic
downturn, natural disaster, contagious disease outbreak,
terrorist attack, or if the local governmental authorities
adopt regulations that place additional restrictions on
the property management service industry, the Group's
business, financial condition and results of operations
could be materially and adversely affected. Given the
above, the Group actively seeks business opportunities
out side the Yangtze River Delta to expand our
geographical coverage.
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During the Reporting Period, the Group procured
almost all of our new property management service
contracts through tender processes. Property developers
and the property owners’
property management companies based on a number
of factors, including but not limited to the quality of
services provided, pricing and the operating history
of the property management company. There is no
assurance that the Group will be able to procure new
property management service contracts in the future.
Furthermore, some Group's property management service
contracts during the Reporting Period were related to
the management of properties developed by Binjiang
Group. Any adverse development in the operations of
Binjiang Group or its ability to develop new properties
may negatively impact the Group’s ability to procure
new property management service contracts. The Group
cannot assure that Binjiang Group will engage the Group
as their property management service provider for any
property they developed. If the Group is not able to
increase the number of managed properties developed by
independent third party property developers, the Group's
results of operations and growth prospects may be
materially and adversely affected. Given the above, the
Group will enhance its quality service capabilities, and
actively seek business opportunities from independent
third parties to expand our business access channel.

general meetings choose
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Severe natural disasters, sudden public health events,
trade environment, policy changes may cause damage
to the Group’s property and personnel and may affect
the Group’s normal operations and future investment
and development plans. Based on the Group’s own
business types and its operations, the Group conducts
risk identification and analysis from the perspectives
of national policies, industry trends and stakeholders’
concerns, and studies relevant response strategies to
reduce the adverse impact of the above risks on the
Group's business and finance.

As at the date of this annual report, based on the
business operation and capital investment of the Group,
the Board believes that the Group maintains stable
liquidity position and sufficient working capital and that
the liquidity position and working capital of the Group
are sufficient to meet the expected capital investment
plan.

Pursuant to the laws of the Cayman Islands, the
Cayman Islands currently levy no taxes on individuals
or corporations based upon profits, income, gains or
appreciations arising from holding of the Company’s
shares (the “Share(s)”) and there is no taxation in the
nature of inheritance tax and estate duty.
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EXECUTIVE DIRECTORS

Mr. YU Zhongxiang (R #£%), aged 55, joined the
Group since October 2023 as an executive Director,
chairman of the Board and the chief executive officer.
With his extensive experience, he is primarily responsible
for the overall management and business operation
of the Group, including coordinating Board affairs,
formulating strategies and operational plans and
making major business decisions. He has approximately
30 years of experience in the real estate industry and
has extensive experience in property development and
property sale management. Prior to joining the Group, he
was the executive president of Hangzhou Binjiang Real
Estate Group Co., Ltd. (a company principally engaged
in real estate development and listed on the Shenzhen
Stock Exchange, stock code: 002244) (“Binjiang Real
Estate”) from February 2020 to October 2023; the
executive vice general manager of Binjiang Real Estate
from August 2011 to January 2020; the vice general
manager of Binjiang Real Estate from 2005 to July 2017,
and a project manager of Binjiang Real Estate from
2003 to 2005. From 1993 to 2003, Mr. Yu worked as an
employee in Hangzhou Cosmos Real Estate Group Co.,
Ltd* (MMEFFEHESEFR Q).

He received a master’s degree in civil engineering and a
bachelor’s degree in civil engineering from the Zhejiang
University in May 2000 and June 1993, respectively.
He is currently a senior civil engineer and a member
of the Professional Committee for Green Rock-Soil and
Anchoring Engineering of Zhejiang Rock-Soil Mechanics
and Engineering Society.

Mr. QI Jiaqi (B N%), aged 37, was appointed as a
non-executive Director on 1 June 2022 and was re-
designated from a non-executive Director to an executive
Director on 1 September 2024.
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He has been serving as a Director of Robust Class
Limited and Binjiang Service Group (Hong Kong) Co.,
Limited, both the wholly-owned subsidiaries of the
Company, since 20 December 2021. From November
2021 to August 2024, he was a fund manager of China
Life Franklin Asset Management Co., Limited. From May
2019 to November 2021, he was a macro strategist of
China Life Franklin Asset Management Co., Limited. From
August 2015 to July 2018, he was a lecturer of North
Carolina State University, the United States of America.

Mr. QI obtained a doctoral degree from North Carolina
State University, the United States of America in July
2018, a master’'s degree from North Carolina State
University, the United States of America in December
2012 and a bachelor’s degree from Zhejiang University of
Finance & Economics in July 2010.

Ms. ZHONG Ruogqin (# #& ), aged 40, has been an
executive Director and the secretary to the Board since
September 2018. She is also a joint company secretary
of the Company. She has joined the Group since April
2013 and is primarily responsible for formulating and
supervising operational strategies and plans, deciding
and executing the Board resolution, and undertaking
business objectives of the Board. She has extensive work
experience in the real estate industry. Since July 2018,
she has been appointed as the head of the securities
department at Hangzhou Binjiang Property Management
Co., Ltd. (“Binjiang Property"”), where she is primarily
responsible for listing related matters and forming and
organizing the securities department.

From April 2013 to June 2018, she served in the
securities department of Binjiang Real Estate, where
she was responsible for the conduct of board meetings,
information disclosure, and management of investment
and refinancing. From August 2008 to February 2011,
she was an agency supervisor of CITIC-Prudential Finance
Company Ltd., a company engaged in insurance and
wealth management business, where she was responsible
for personal selling, team management and performance
appraisal.
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She received her master’'s degree in business
administration from the City University of Hong Kong,
Hong Kong, in October 2012 and the bachelor’s degree
in business from the Dundalk Institute of Technology,
Ireland, in June 2008.

NON-EXECUTIVE DIRECTORS

Mr. MO Jianhua (E# ), aged 55, has been the non-
executive Director since December 2017. He is primarily
responsible for providing guidance and supervision to
our Group's business operations. He has nearly 30 years
of experience in the real estate industry. Since January
2017, he has also been serving as the general manager of
Hangzhou Pute Equity Investment Management Limited

‘( Pute Equity"”), a company which is principally engaged

in equity investment, where he is responsible for the
overall management of business. Since November 2006,
he has been a director at Binjiang Real Estate, where he
is responsible for providing guidance and supervision to
our Group's business operations.

From July 2011 to November 2017, he was the general
manager of Hangzhou Binjiang Venture Capital
Investment Limited* (“Binjiang Venture Capital”), a
company which is primarily engaged in venture capital,
and he was responsible for overall operation of business.
From December 1999 to July 2011, he was the managing
deputy general manager of Binjiang Real Estate, where
he was responsible for the management of construction
costs. From October 1996 to December 1999, he served
as a deputy general manager at Binjiang Real Estate
Construction Co., Ltd., a company engaged in real estate
construction. He was responsible for the management of
construction costs.

He obtained an executive master's degree in business
administration (EMBA) from Zhejiang University, the PRC,
in June 2013.
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Mr. CAI Xin ( % £ ), aged 50, has been the non-
executive Director since September 2018. He is primarily
responsible for providing guidance and supervision to
our Group's business operations. Since November 2017,
he has been the general manager at Binjiang Venture
Capital, where he is in charge of overall operation of
business, marketing expansion and investment projects
implementation.

From July 2011 to November 2017, he served as the
deputy general manager of Pute Equity, where he was
responsible for corporate fund raising and investment
projects implementation. From September 2002 to
July 2011, he served as the manager of the finance
department at Binjiang Real Estate, where he was
primarily responsible for the general management of the
finance department, preparation of financial reports,
formulating budget plans and tax reports.

He obtained an executive master’s degree in business
administration from Zhejiang University in December
2015 and a bachelor’s degree in economics from Zhejiang
University of Finance & Economics, the PRC, in July 1997.
He obtained the certificate of senior accountant granted
by Zhejiang Senior Accountant Certificate Evaluation
Committee in June 2012.

INDEPENDENT NON-EXECUTIVE DIRECTORS
Mr. DING Jiangang (T #ZHl), aged 62, joined the
Group in February 2019 as an independent non-executive
Director. Since May 2014, he has been the dean of
Zhejiang Daily Media Real Estate Institute, which is
engaged in provision of market analysis of real estate
industry, and is responsible for research on real estate
policy and real estate market. He has also been serving
at Zhejiang Real Estate Institute as a council member
and is responsible for research in relation to policies and
market trends in the real estate industry since October
2017.
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He has over 30 years of experience in the media
industry. He has been an employee of Decision Research
Consultancy Limited since June 2014. He worked for
Hangzhou Joint Founder Information Technology Co.,
Ltd., which is engaged in the provision of market analysis
of the real estate industry, and was responsible for
research on real estate policy and real estate market from
March 2013 to May 2014. He worked for the economic
department of, and as the deputy editor of the website
Live in Hangzhou of Zhejiang Online News Website Co.,
Ltd., which is engaged in online news publication and
he was responsible for researching financial properties
and providing commentaries thereon from September
2008 to February 2013. He worked for Zhejiang Media
Group, which is engaged in the publication and sales
of newspapers, magazines and videos, and he was
responsible for the production of property programs from
April 1989 to September 2008. He worked for teaching
and research group of building structure of Zhejiang
Construction Industrial College and was responsible for
teaching building structure courses and management of
the teaching and research group from November 1985 to
April 1989. He was also a teaching staff in Changchun
Advanced Architecture Institute from July 1983 to
October 1985.
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Mr. Ding served as an independent non-executive
director, the chairman of the remuneration committee,
a member of the audit committee and a member of the
nomination committee of Dexin China Holdings Company
Limited, a property development company which was
listed on The Stock Exchange of Hong Kong Limited (the
“Stock Exchange”) (stock code: 02019) and ordered
to be wound up by the High Court of the Hong Kong
Special Administrative Region on 11 June 2024, from
January 2019 to 1 July 2024. He is responsible for
providing independent judgment and advice in relation
to operations and management in this company. In
addition, he served as an independent non-executive
director, the chairman of the remuneration committee,
a member of the audit committee and a member of the
nomination committee of Shinsun Holdings (Group) Co.,
Ltd., a property development company listed on the
Stock Exchange (stock code: 02599) from October 2020
to November 2023.

He obtained his bachelor’s degree in civil engineering
from Xi‘an University of Architecture and Technology
(formerly known as Xi'an Metallurgy Architecture
College), the PRC, in July 1983.

Mr. LI Kunjun (Z3# &), aged 47, joined the Group in
February 2019 as an independent non-executive Director.
Since October 2017, he has been serving as the chief
executive officer of Hangzhou Xiaodi Technology Co.,
Ltd., a company engaged in the real estate technology
development, which attracted investment s from
Hangzhou Tengguo Internet Technology Co., Ltd. and
Hangzhou Daily, and created one of the most influential
We Chat official accounts with regard to property
market in Hangzhou. He is responsible for the overall
management and business operation.

He has extensive work experience in the media industry.
From September 2000 to December 2016, he held
various positions at Hangzhou Daily, including reporter,
and director of property office. During his tenure,
he published a book, Hangzhou Qualified Houses —
Guidance for purchasing houses from QIU Weiwei and LI
Kunjun.

He graduated from Zhejiang University, the PRC, with his
bachelor’s degree in Chinese in June 2000.
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Ms. CAIl Haijing (£ &), aged 43, joined the Group
in February 2019 as an independent non-executive
Director. Since December 2007, she was a lecturer of
accounting at Zhejiang University of Finance & Economics
and subsequently appointed as an associate professor
and a professor in December 2014 and November 2019,
respectively. In October 2017, she was regarded as the
leading expert of the Zhejiang High-education Youngster
and the nurturing target of the Zhejiang 151 Talent
Project in December 2015. In December 2021, she was
selected as “Leading Talents in Universities of Zhejiang
Province” and “Zhijiang Young Social Science Scholar of
Zhejiang Province”.

She has been serving as an independent director of
Zhejiang Xinguang Pharmaceutical Co., Ltd. ( #7 T 7
¥ % ¥ f& 10 B BR A 7)) (a pharmaceutical company
listed on the Shenzhen Stock Exchange, stock code:
300516) since August 2024. She has been serving as an
independent non-executive director and a member of
the audit committee of Zhejiang Hals Vacuum Ware Co.,
LTD. W ITMBETEZZ R MR H B R 2 F), a commodity
manufacturing company listed on the Shenzhen Stock
Exchange (stock code: 002615), since May 2021 and
Zhejiang Mtcn Technology Co., Ltd. (7T 9 & & &
AR AT, a semiconductor company listed on the
Shenzhen Stock Exchange (stock code: 003026) since
January 2024. As an independent non-executive director
and a member of the audit committee, she is responsible
for providing independent judgment and advice in
relation to general management and audit committee to
those listed companies. She served as an independent
non-executive director and a member of the audit
committee of UE Furniture Co., Ltd. (KE R AN E
[R 2 7A]), a furniture manufacturing company listed on
the Shanghai Stock Exchange (stock code: 603600) since
July 2016 to February 2021, Hangzhou Jizhi Mechatronic
Co., Ltd. (MMEEHERMAERAF]), a machinery
manufacturing company listed on the Shenzhen Stock
Exchange (stock code: 300553) from July 2015 to June
2021, Wangneng Environment Co., Ltd. (FEBEIRIZE AR 9
BB AR]), an environment protection company listed on
the Shenzhen Stock Exchange (stock code: 002034) from
December 2017 to December 2023, Zhejiang Kang Long
Da Special Protection Technology Co., Ltd. (#1 )T R iZ
FREhERRERKRHOBR DA, a textile manufacturing
company listed on the Shanghai Stock Exchange (stock
code: 603665) from October 2017 to September 2023.
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She obtained a doctoral degree in accounting from
Zhongnan University of Economics and Law, the PRC,
in June 2013, a master’'s degree from Brock University,
Canada, in October 2007 and a bachelor’s degree
from Zhejiang University of Finance & Economics, the
PRC, in June 2006. She was admitted as a fellow of
the Association of Chartered Certified Accountants
in June 2011 and the Canadian Institute of Chartered
Accountants in September 2010.

SENIOR MANAGEMENT

Mr. SHEN Guorong (it B %), aged 44, has been
appointed as an executive president of the Group in
September 2020, and he is primarily responsible for the
general management of regional projects. He has more
than 20 years of experience in the property management
service industry. He has joined the Group since October
2004 as a project manager and was responsible for the
overall management of projects till February 2005. He
subsequently served as an assistant to general manager
of Binjiang Property, and was responsible for the general
management and supervision from February 2005 to
December 2009. He was appointed as a deputy general
manager of the Group in December 2009.

Prior to joining the Group, he was a project manager
at Jiaye Sunshine Property Management Co., Ltd., a
company engaged in the property management service
industry, from January 2002 to September 2004. He was
responsible for the overall project management. In June
2017, he was appointed as the chairman of Jianggan
District Property Management Institute. He was also
recognized as the Hangzhou Property Management
Bidding Expertise and the fellow of Hangzhou Property
Management Excellent Projects Evaluation Expert Base
in July 2014. In October 2022, he was appointed as the
president of the Property Management Association of
Shangcheng District.

He graduated from Jiaxing University, the PRC, with an
associate degree in construction project management in
January 2011. In November 2013, he was recognized as a
registered Property Manager by the Ministry of Housing
and Urban-Rural Development of the People’s Republic
of China.
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Mr. WANG Guoyi (EE %), aged 63, has been
appointed as a vice president of the Group since
September 2020. He is primarily responsible for business
development, engineering management, pre-delivery
examination management and after-sale services. He has
over 20 years of experience in the property management
service industry. From March 2005 to December 2009,
he served as an engineering director in Binjiang Property
and was responsible for the engineering management.
He was appointed as a deputy general manager of the
Group in December 2009.

Prior to joining the Group, he previously worked as an
engineer at Zhejiang Nandu Property Management Co.,
Ltd., a company engaged in property management,
from January 2000 to February 2005, where he
was responsible for engineering management and
consultancy. From November 1996 to June 1998, he
worked as a technician at the production department
of Pt. San Weei Indonesia Rattan Industry, a company
engaged in rattan manufacturing, exporting and
importing, where he was responsible for mechanical
maintenance. From December 1991 to November 1996,
he worked as an electrician at Hangzhou Chemistry
Building, a company engaged in the chemical industry,
where he was responsible for electrical installation and
maintenance, as well as the operation of the telephone
switchboard. From December 1984 to December 1991,
he served as an electrician at Hangzhou Standard
Head Factory, a company engaged in manufacturing
mechanical components, where he was responsible for
electrical maintenance at the mold workshop. From
December 1981 to December 1984, he served as an
electrician at Hangzhou Broadcast Equipment Factory
(previously known as Hangzhou Qianjiang Maobi Factory,
a company engaged in manufacturing broadcasting
equipment, where he was responsible for electrical
maintenance.

He obtained a high school diploma from the Fifth High
School, Hangzhou, the PRC, in June 1980.
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Mr. CHENG Yanfei (%2 # 7 ), aged 45, has been
appointed as a vice president of the Group since
September 2020 and is primarily responsible for the
general management of regional projects. He has more
than 20 years of experience in the property management
service industry. He has joined the Group since October
2005 as a project manager and was responsible for the
overall management of projects till January 2017. He was
subsequently served as a deputy regional manager of
Binjiang Property, and was responsible for the general
management and supervision from February 2017 to
September 2020.

Prior to joining the Group, he was a general manager at
Hangzhou Baiquan Property Management Co., Ltd. from
April 2005 to October 2005, a manager at Hangzhou
Dajia Property Operation and Management Co., Ltd. from
December 2003 to April 2005, a manager at Beijing CR
Land Property Management Co., Ltd. from April 2003 to
November 2003.

He graduated from Northern Jiaotong University with
an associate degree in property management in January
2003. In January 2008, he obtained the certificate of
property management project director in Hangzhou.
In November 2013, he was recognized as a registered
property manager by the Ministry of Housing and Urban-
Rural Development of the People’s Republic of China.
Since August 2020, he has been appointed by Hangzhou
Property Management Association as a member of
Hangzhou Property Management Excellent Project
evaluation expert database. Since June 2024, he has
been appointed by Hangzhou Housing Security and Real
Estate Administration Bureau as a member of the bidding
expert database of Hangzhou property management.
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Mr. LIN Meng (M%&), aged 59, has been appointed as
a vice president of the Group since September 2020. He
is primarily responsible for business development, pre-
delivery consulting and brand operation. He has almost
20 years of experience in the property management
service industry. Since 2009, he has served as a project
manager in Binjiang Property and has been responsible
for the overall management of projects. He was
appointed as a manager of the Group in September 2015
and was responsible for business development, pre-
delivery consulting and brand operation. Since December
2018, he has served as a director of the Group and has
been responsible for business development, pre-delivery
consulting and brand operation.

He graduated from Zhejiang University with an associate
degree in administration in July 2006. In May 2006, he
obtained the certificate of property enterprise manager
issued by the Department of Personnel and Education of
the Ministry of Construction. He was appointed as the
fellow of Early-stage Property Bidding Expert Base by
Hangzhou Housing Security and Management Bureau in
June 2020.
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Mr. TANG Xiong (5 #), aged 45, joined the Group in
April 2021 as the financial controller and he is primarily
responsible for the overall financial management of the
Group.

Prior to joining the Group, he was appointed as an
industry financial director of Zhejiang New Century
Property Management Co., Ltd., a company engaged
in property services and management, and he was
responsible for property industry financial management
from April 2015 to April 2021. He was appointed as a
financial director of Huagiao New Century Grand Hotel
Lishui, a company engaged in hotel management, and
he was responsible for the financial restructuring of
the hotel from February 2012 to April 2015. He was
appointed as a financial director of Gaosu New Century
Hotel International Anhui and he was responsible for the
general financial management during the preparation
and opening of the hotel from April 2011 to February
2012. He was appointed as a financial director of New
Century Resort Changzhou and he was responsible
for the general financial management from December
2010 to April 2011. He was appointed as an assistant to
financial director of New Century Resort Jiulong Lake
Ningbo and he was responsible for financial management
during the preparation of the hotel from February 2009
to December 2010. He was appointed as a manager
of investment and audit of New Century Hotel Group
and he was responsible for the financial management
of the group from November 2007 to February 2009.
He was appointed as the chief accountant of Wuhan
Oriental Hotel and he was responsible for accounting
management from September 2002 to November 2007.

He graduated from Renmin University of China (4
AR KE) with a bachelor's degree. In May 2004, he
obtained the certificate of intermediate accountant
granted by the Ministry of Finance of the People’s
Republic of China. He was admitted as a certified
management accountant of the Institute of Certified
Management Accountants of the United States of
America in January 2020. In December 2024, he obtained
the certificate of senior accountant jointly granted
by Zhejiang Provincial Department of Finance and
Zhejiang Province Human Resources and Social Security
Department.
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PRINCIPAL BUSINESS

The Group is principally engaged in the provision of
property management services, value-added services for
non-property owners and 5S value-added services in the
PRC. The analysis of the Group’s principal business for
the year ended 31 December 2025 is set out in Note 3 to
the consolidated financial statements.

RESULTS

The results of the Group for the year ended 31 December
2025 are set out in the consolidated statement of profit
or loss and other comprehensive income on pages 233 to
234 of this annual report.

FINAL DIVIDEND

Having considered the needs of business development
of the Group and returns of the Shareholders, the
Board recommends the payment of a final dividend for
2025 of HK$0.978 per share. The dividend ratio of the
year is 75%. The proposed final dividend amounted
to approximately HK$270.3 million in total, and shall
be subject to approval by the Shareholders at the
forthcoming annual general meeting of the Company (the
“AGM"). The final dividend is expected to be paid to the
Shareholders on Friday, 7 August 2026. The Company
does not currently hold any treasury shares (including any
treasury shares held or deposited in CCASS).
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DIVIDEND POLICY
On 19 March 2020, the Board had approved and adopted
a revised dividend policy as follows:

In accordance with the dividend policy, the Group
intends to distribute not less than 50% of its net profit
to its Shareholders as dividend distribution for each year.
The Board will consider, among others, the following
factors when proposing to pay any dividend:

e  the business environment and various internal or
external factors which may affect the operation or
financial performance of the Group;

. the actual and estimated future financial
performance of the Group;

o the actual and estimated working capital
requirement, operation strategy and development
plan of the Group;

o legal and regulatory requirement;

. contractual restriction on the distribution of
dividend by the Group or subsidiaries of the Group;

. the taxation implication;
. interests of the Shareholders; and
o other factors the Board may consider relevant.

The declaration of the dividend by the Company shall
be at the full discretion of the Board and be subject
to the Company Law of Cayman Islands and the
articles of association of the Company (the “Articles
of Association”). Even though the Board decides to
propose and declare the distribution of dividend, the
form, frequency and amount of the dividend distribution
shall be subject to the factors disclosed above and other
factors which may affect the Company. For details of the
above mentioned revised dividend policy, please refer
to the announcement of the Company dated 19 March
2020.
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BUSINESS REVIEW

Business review of the Group for the Reporting Period
and the Group's prospects are set out in the sections
headed “Chairman’s Statement” and “Management
Discussion and Analysis” on pages 7 to 39 of this annual
report. The analysis of the Group during the Reporting
Period using key indicators of financial performance is set
out in the section headed “Financial Review” on pages
26 to 39.

ENVIRONMENTAL POLICY AND
PERFORMANCE

The Group recognises the importance of environmental
protection and adopted stringent measures for
environmental protection in order to ensure the
compliance with the prevailing environmental protection
laws and regulations.

Given the nature of operations of the Group, the Group
believes it is not subject to material environmental liability
risk or compliance costs. During the Reporting Period and
up to the date of this annual report, no fines or penalties
for non-compliance with the PRC environmental laws had
been imposed on us.

The environmental, social and governance report of the
Company is set out on pages 115 to 220 of this annual
report.
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RISKS AND UNCERTAINTIES

A description of the principal risks and uncertainties that
the Group may be facing is set out in the section headed
“Management Discussion and Analysis” on pages 14 to
39 of this annual report.

COMPLIANCE WITH RELEVANT LAWS AND
REGULATIONS

The Company strictly complied with the following laws
and regulations which may have a significant impact on
its operation: (a) the laws and regulations relating to
foreign investment; (b) the laws, regulations and policies
relating to qualification of property management service
company, appointment, fees, outsourcing and real
estate brokerage; (c) the laws and regulations relating to
intellectual property; (d) the laws and regulations relating
to merger and acquisition of domestic enterprises by
foreign investors; (e) the laws and regulations relating
to foreign exchange and taxation; and (f) the laws
and regulations relating to labor and social security.
Meanwhile, a list of applicable laws and regulations was
established within the Company and updated from time
to time for compliance.

During the year ended 31 December 2025, the
Company was able to comply with the relevant laws
and regulations within and outside China which have
a significant impact on it, through the full cooperation
between its legal department and the external legal
advisors, and the Company’s continuous and effective
supervision.

FINANCIAL SUMMARY

A summary of the results and of the assets and liabilities
of the Group for the last five financial years are set out
on pages 5 to 6 of this annual report. This summary
does not form part of the audited consolidated financial
statements.
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MAJOR CUSTOMERS AND SUPPLIERS

For the year ended 31 December 2025, the revenue
from of the Group’s top five customers accounted for
17.0% (2024: 14.8%) of the Group's total revenues while
the revenue from the Group’s single largest customer
accounted for 13.8% (2024: 9.5%) of the Group’s total
revenues.

For the year ended 31 December 2025, the costs of
purchase of the Group’s top five suppliers accounted for
15.7% (2024: 12.0%) of the total costs while the costs of
purchase of the Group’s single largest supplier accounted
for 5.0% (2024: 7.0%) of the Group’s total costs.

During the Reporting Period, save as disclosed in Note
29 to the consolidated financial statements, none
of the Directors, any of their close associates or any
Shareholders (which to the knowledge of the Directors
owns more than 5% of the number of the issued Shares
(excluding treasury shares)) had any interest in the top
five customers or suppliers of the Group.

As a service-oriented enterprise, the Group has realized
employees’ service level and professional development
are critical to its development. During the Reporting
Period, the Group continued to offer competitive
compensation packages and performance review systems,
enhance employee recognition initiatives and rewards
and provide various training opportunities to enhance
employees’ sense of belonging. During the Reporting
Period, employees were satisfied with the Group and the
Group had not experienced any material labour disputes
or litigations.

The details of employment, salaries and benefits and
staff training of the Group during the Reporting Period
are set out in the paragraph under “Human resources”
in the section headed “Management Discussion and
Analysis” on page 35 of this annual report.
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PROPERTY, PLANT AND EQUIPMENT

Details of the movements in the property, plant
and equipment of the Group during the year ended
31 December 2025 are set out in Note 10 to the
consolidated financial statements.

SHARE CAPITAL

The Company’s share capital has not changed during the
Reporting Period. Details are set out in Note 25(b) to the
consolidated financial statements.

RESERVES

Details of the movements in the reserves of the Group
and the Company during the year ended 31 December
2025 are set out in the consolidated statement of
changes in equity on pages 237 to 238 and Note 25(d)
to the consolidated financial statements.

RESERVES AVAILABLE FOR DISTRIBUTION
As of 31 December 2025, the reserves available for
distribution of the Company (including share premium
and retained profits of the Company) amounted to
RMB1,057.6 million.

PAYMENT OF DIVIDEND

For the years ended 31 December 2025 and 2024, the
total amount of dividend proposed or paid by the Group
amounted to RMB446.6 million and RMB382.7 million,
respectively, representing an increase of approximately
16.7%. The increase was mainly due to the Group’s
sound operating conditions represented by the steady
growth of profits and the Group’s focus on the
Shareholders’ return.

BANK LOANS AND OTHER BORROWINGS

During the Reporting Period, the Group did not have any
bank loans and other borrowings.
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DIRECTORS
The Directors during the Reporting Period and up to the
date of this annual report are as follows:

Executive Directors:
YU Zhongxiang

Ql Jiaqi

ZHONG Ruogin

Non-executive Directors:
MO Jianhua
CAl Xin

Independent Non-executive Directors:
DING Jiangang

LI Kunjun

CAI Haijing

Mr. MO Jianhua, Mr. DING Jiangang and Mr. LI Kunjun
shall retire by rotation, and offer themselves for re-
election at the AGM in accordance with Articles 84(1)
and 84(2) of the Articles of Association.

A circular setting out, among other things, details of the
Directors subject to rotation and re-election at the AGM
will be dispatched to the Shareholders in due course.

DIRECTORS AND SENIOR MANAGEMENT
Biographical details of the Directors and senior
management of the Company are set out on pages 40 to
51 of this annual report.
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CONFIRMATION OF INDEPENDENCE FROM
THE INDEPENDENT NON-EXECUTIVE
DIRECTORS

The Company has received from each of the independent
non-executive Directors a confirmation of his/her
independence pursuant to Rule 3.13 of the Rules
Governing the Listing of Securities on the Stock Exchange
(the “Listing Rules”) and the Company considers
all of the independent non-executive Directors are in
compliance with the independent guidelines set out in
Rule 3.13 of the Listing Rules and are independent in
accordance with the terms of the guidelines.

DIRECTORS’ SERVICE CONTRACTS AND
LETTERS OF APPOINTMENT

None of the Directors has a service contract which
is not determinable by the Group within one year
without payment of compensation (other than statutory
compensation).

For the details of the service contracts and the
appointment letters of the Directors, please see the
section headed “Corporate Governance Report” in this
annual report.

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACT OF
SIGNIFICANCE

During the year ended 31 December 2025 and up to the
date of this annual report, no Director had a material
interest, either directly or indirectly, in any transaction,
arrangement or contract of significance to the business of
the Group to which the Company, any of its subsidiaries
or fellow subsidiaries was a party.

MANAGEMENT CONTRACTS

No contracts concerning the management and
administration of the whole or any substantial part of the
business of the Company were entered into or existed
during the Reporting Period and up to the date of this
annual report.
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REMUNERATION POLICY

The primary duties of the remuneration committee of
the Company (the “Remuneration Committee”)
are to make recommendations to the Board on the
remuneration policy and structure for Directors and
senior management and on the establishment of a formal
and transparent procedure for developing remuneration
policy and to ensure that no Director or any of his/
her associates is involved in deciding his/her own
remuneration.

In determining the remuneration of Directors and senior
management, the Board will consider the remuneration
level of comparable companies, the time commitment
and responsibilities and employment conditions
elsewhere in the Group, individual performance of
respective Directors and the Company’s performance.
No Director shall be involved in deciding his/her own
remuneration.

Details of the emoluments of the Directors, and the five
highest paid individuals during the Reporting Period
are set out in Note 7 and Note 8 to the consolidated
financial statements.

RETIREMENT AND EMPLOYEE BENEFITS
SCHEME

Details of the retirement and employee benefits
scheme of the Company are set out in Note 5(b) to the
consolidated financial statements.

Employees of the Group’s PRC subsidiaries are required to
participate in a defined contribution scheme administered
and operated by the local municipal governments. The
Group's PRC subsidiaries contribute funds which are
calculated on certain percentages of the employee salary
as agreed by the local municipal government to the
scheme to fund the retirement benefits of the employees.

The only obligation of the Group with respect to
the defined contribution scheme is to make the
required contributions under the scheme. No forfeited
contributions will be used by the Group to reduce the
existing level of contributions.
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CHANGES OF INFORMATION IN RELATION
TO THE DIRECTORS

There was no change to any information required to
be disclosed in relation to any Director pursuant to
paragraphs (a) to (e) and (g) of Rule 13.51(2) of the
Listing Rules during the period from the date of the
interim report 2025 to the date of this annual report that
required to be disclosed pursuant to Rule 13.51B(1) of the
Listing Rules.

DIRECTORS’ AND CHIEF EXECUTIVE'S
INTERESTS AND SHORT POSITIONS IN
THE SHARES, UNDERLYING SHARES AND
DEBENTURES

As at 31
positions of the Directors and the chief executive of the
Company in the shares, underlying shares and debentures
of the Company or any of its associated corporations
(within the meaning of Part XV of the Securities and
Futures Ordinance (Chapter 571 of the Laws of Hong
Kong) (the “SFO") which had been notified to the
Company and the Stock Exchange pursuant to Divisions
7 and 8 of Part XV of the SFO (including interests and
short positions in which they were taken or deemed
to have under such provisions of the SFO), or which
were recorded in the register required to be maintained
pursuant to section 352 of the SFO, or which were
required to be notified to the Company and the Stock
Exchange pursuant to the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model
Code”) contained in Appendix C3 to the Listing Rules,
are set out as follows:

December 2025, the interests and short
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Approximate

percentage of

Number of  Long/Short shareholding in

Name Capacity/Nature of interest Shares position the Company

RRgEte(EEENWH2) PREGANEIARRZEERS 35,640,000 e 12.89%
MO Jianhua (“Mr. MO") (Note 2) Settlor of a discretionary trust and interest Long position

in controlled corporation
BN A (W iE3) PREFANZEA 126,720,000 e 45.85%

Mr. Ql Jiaqgi (Note 3)
H &

(1) H2025%12A318 © B 170% 1D 42 81 5276,407,000
HXCLQ

(2)  H2025F12A318 FERIEERARI(HFED
BHEEBITRAMNILE9% - FEMNEZHDHITR
ZK |# Infiniti Trust (Asia) Limited {EBE B E XK=
ANZRANEBERBARRBE ERERK
FERRELEEWERZEA)R2018F1MAI19B &
UHEEET ERERKEANIZABEER
EEREETREKE -Blt RBEZBHFLEBE
Bol EEERKRBRTESANROPHSEE

25 o
m

(3) H2025%12A318 - EEAIRBERAR(TERE] -
BHBEBITRMAI5.85% - EREMEPEHITHRA
B Cantrust (Far East) Limited {fEAR € B Xk =
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Beneficiary of a discretionary trust

Long position

Notes:

(1) As at 31 December 2025, the total number of issued Shares were
276,407,000.

(2) As at 31 December 2025, Haoyu Ventures Limited (“Haoyu")
held 12.89% of issued Shares. The entire issued share capital of
Haoyu is held by Infiniti Trust (Asia) Limited (through its nominee
companies) as trustee of Great Splendor Trust. Great Splendor
Trust is a discretionary trust set up by Mr. MO as settlor on 19
November 2018. The beneficiaries of the Great Splendor Trust
include Mr. MO and his certain family members. Therefore, Mr.
MO is deemed to be interested in the Shares held by Haoyu
under the SFO.

(3) As at 31 December 2025, Great Dragon Venture Limited (“Great
Dragon”) held 45.85% of issued Shares. The entire issued share
capital of Great Dragon is held by Cantrust (Far East) Limited
(through its nominee company) as trustee of Bright Cloud Trust.
Bright Cloud Trust is a discretionary trust set up by Mr. QI Jinxing
("Mr. QI") as settlor on 19 November 2018. The beneficiaries
of the Bright Cloud Trust include Mr. QI, Mr. QI Jiagi and certain
family members of Mr. QI. Therefore, each of Cantrust (Far East)
Limited, Bright Cloud Trust, Mr. QI and Mr. QI Jiagi is deemed to
be interested in the Shares held by Great Dragon under the SFO.

Save as disclosed above, as at 31 December 2025, none
of the Directors or chief executive of the Company had
interests or short positions in the shares, underlying
shares or debentures of the Company or any of its
associated corporations (within the meaning of Part XV
of the SFO), which were required to be notified to the
Company and the Stock Exchange pursuant to Divisions

7 and 8 of Part XV of the SFO (including interests and
short positions in which they were taken or deemed
to have under such provisions of the SFO), or which
were recorded in the register required to be maintained
pursuant to section 352 of the SFO, or which were
required to be notified to the Company and the Stock
Exchange pursuant to the Model Code.
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DIRECTORS’ RIGHTS TO ACQUIRE SHARES
OR DEBENTURES

Save as disclosed in this annual report, at no time during
the Reporting Period was the Company or its subsidiaries
a party to any arrangement that would enable the
Directors to acquire benefits by means of acquisition of
shares in or debentures of the Company or any other
body corporate, and none of the Directors or their
spouses or children under the age of 18 were granted
any right to subscribe for the share capital or debt
securities of the Company or any other body corporate,
or had exercised any such right.

SUBSTANTIAL SHAREHOLDERS' INTERESTS
AND SHORT POSITIONS IN THE SHARES
AND UNDERLYING SHARES

As at 31 December 2025, to the knowledge of the
Directors, the following persons (other than the Directors
and chief executive of the Company) had interests or
short positions in the Shares or underlying Shares which
were required to be disclosed to the Company pursuant
to Divisions 2 and 3 of Part XV of the SFO and recorded
in the register of the Company required to be maintained
pursuant to section 336 of the SFO:

EARDT IR

#E 5/ BENE ROBE #R/ %R ZHAES

Approximate

percentage of

Number of  Long/Short shareholding

Name Capacity/Nature of interest Shares position in the Company

E#(K#it2) EGHAA 126,720,000 e 45.85%
Great Dragon (Note 2) Beneficial owner Long position

Bright Cloud Holding Limited (477£2) RErEER 126,720,000 e 45.85%
Bright Cloud Holding Limited (Note 2) Interest in controlled corporation Long position

Cantrust (Far East) Limited (#/7#2) REARRBAEER 126,720,000 e 45.85%
Cantrust (Far East) Limited (Note 2) Trustee and interest in controlled Long position

corporation

B (W it2) PREANZIARKEAEES 126,720,000 e 45.85%

Mr. QI (Note 2) Settlor of a discretionary trust and Long position
interest in controlled corporation

MERFEREBRARN(RRD A 73) BHEEA 35,640,000 e 12.89%

Jovial Success Global Holdings Limited Beneficial owner Long position
("Jovial Success”) (Note 3)
Splendid Force Holding Limited (477#3) S xE#E 35,640,000 e 12.89%

Splendid Force Holding Limited (Note 3)

Interest in controlled corporation

Long position
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Approximate

percentage of

Number of  Long/Short shareholding

Name Capacity/Nature of interest Shares position in the Company

I8 (#i23) ERfAA 35,640,000 e 12.89%
Haoyu (Note 3) Beneficial owner Long position

Great Splendor Holding Limited (4/7£3)  S#ZEED 35,640,000 5] 12.89%
Great Splendor Holding Limited (Note 3) Interest in controlled corporation Long position

AERARE(REEDH 23) PREANZIARKEAEES 35,640,000 e 12.89%
Mr. ZHU Huiming (“Mr. ZHU") (Note 3) ~ Settlor of a discretionary trust and Long position

interest in controlled corporation
Infiniti Trust (Asia) Limited (47 ##3) REARX B EEES 71,280,000 e 25.79%

Infiniti Trust (Asia) Limited (Note 3) Trustee and interest in controlled Long position
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Notes:

M

2)

As at 31 December 2025, the total number of issued Shares were
276,407,000.

As at 31 December 2025, Great Dragon holds 45.85% of issued
Shares. The entire issued share capital of Great Dragon is held
by Cantrust (Far East) Limited (through its nominee company) as
trustee of Bright Cloud Trust. Bright Cloud Trust is a discretionary
trust set up by Mr. QI as settlor on 19 November 2018. The
beneficiaries of the Bright Cloud Trust include Mr. QI, Mr. QI
Jiagi and certain family members of Mr. Ql. Therefore, each of
Cantrust (Far East) Limited, Bright Cloud Trust, Mr. QI and Mr.
Ql Jiagi is deemed to be interested in the Shares held by Great
Dragon under the SFO.

As at 31 December 2025, each of Jovial Success and Haoyu hold
12.89% of issued Shares, respectively. The entire issued share
capital of Jovial Success and Haoyu are held by Infiniti Trust
(Asia) Limited (through its nominee companies) as trustee of
each Splendid Force Trust and Great Splendor Trust, respectively.
Therefore, Infiniti Trust (Asia) Limited is deemed to be interested
in the Shares held by Jovial Success and Haoyu under the SFO.
Splendid Force Trust is a discretionary trust set up by Mr. ZHU as
settlor on 19 November 2018. The beneficiaries of the Splendid
Force Trust include Mr. ZHU and his certain family members.
Therefore, each of Splendid Force Holding Limited, Splendid
Force Trust, and Mr. ZHU is deemed to be interested in the
Shares held by Jovial Success under the SFO. Great Splendor
Trust is a discretionary trust set up by Mr. MO as settlor on 19
November 2018. The beneficiaries of the Great Splendor Trust
include Mr. MO and his certain family members. Therefore, each
of Great Splendor Holding Limited, Great Splendor Trust and
Mr. MO is deemed to be interested in the Shares held by Haoyu
under the SFO.
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Save as disclosed above, as at 31 December 2025, to the
knowledge of the Directors, none of any other person
(other than the Directors and chief executive of the
Company) had interests or short positions in the Shares
or underlying Shares which were required to be disclosed
pursuant to Divisions 2 and 3 of Part XV of the SFO or to
be recorded in the register referred to in section 336 of
the SFO.

SHARE OPTION SCHEME

For the year ended 31 December 2025, no share
option scheme has been adopted, granted, exercised or
cancelled by the Company.

EQUITY-LINKED AGREEMENT
No equity-linked agreements were entered into by the
Group or in existence during the Reporting Period.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the
Articles of Association or the laws of the Cayman Islands
that would oblige the Company to offer new shares on a
pro-rata basis to the existing Shareholders.
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NON-COMPETITION UNDERTAKING

The Company’s controlling shareholders, Mr. QI Jinxing
and Great Dragon Ventures Limited (the “Controlling
Shareholders”) entered into the Deed of Non-
Competition on 21 February 2019 pursuant to which
the Controlling Shareholders have unconditionally and
irrevocably undertaken to and covenanted with the
Group that he or it will not (except through the Group
and any investment or interests held through the Group),
and will procure that his or its close associates (except
members of the Group) will not, directly or indirectly
(including through nominees), either on his own account
or in conjunction with or on behalf of any person, firm
or company, among other things, invest in, participate
in, engage in and/or operate or be interested in (in
each case whether as a shareholder, partner, agent,
employee or otherwise) any business which competes or
is likely to compete, directly or indirectly, with property
management services, value-added services to non-
property owner and 5S value-added services in the PRC
(the "Non-Competition Undertaking”).

Please refer to the Prospectus for details of the Non-
Competition Undertaking.

The Company has received annual confirmations from the
Controlling Shareholders in respect of their compliance
with the Non-Competition Undertaking for the year
ended 31 December 2025 for disclosure in this annual
report.

Based on the information and confirmations provided
by the Controlling Shareholders, the independent non-
executive Directors have reviewed the implementation
of Non-Competition Undertaking during the Reporting
Period, and confirmed that the Controlling Shareholders
have complied with the Non-Competition Undertaking.
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DIRECTORS’ INTEREST IN COMPETING
BUSINESS

Save as disclosed in this annual report, none of the
Directors or their associates had any interest in any
business which directly or indirectly compete or may
compete with the businesses of the Group during the
Reporting Period.

CONTROLLING SHAREHOLDERS' INTERESTS
IN CONTRACTS

Save as disclosed in “Continuing Connected
Transactions”, no controlling shareholder or any of its
subsidiaries had a material interest, whether directly or
indirectly, in any contract of significance to the business
of the Group to which the Company or any of its

subsidiaries was a party during the Reporting Period.

DIVIDEND WAIVED OR AGREED TO BE
WAIVED BY SHAREHOLDERS

As confirmed by the Board, for the year ended 31
December 2025, none of Shareholders has waived or
agreed to waive any dividend.

RELATED PARTY TRANSACTIONS

Details of the related party transactions were set out
in Note 29 to the consolidated financial statements.
Details of any related party transaction which constitutes
continuing connected transaction not exempted under
Chapter 14A of the Listing Rules are disclosed below,
and other related party transactions did not constitute
connected transactions.

The Board confirms that the Company has complied
with the disclosure requirements under Chapter 14A of
the Listing Rules in respect of the above related party
transactions.

CONTINUING CONNECTED TRANSACTIONS
The Group has entered into continuing connected
transactions subject to the reporting, annual review and
announcement requirements under Chapter 14A of the
Listing Rules:
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As the property management services agreement dated
5 December 2024 entered into by the Company (for
itself and on behalf of its subsidiaries) and Binjiang Real
Estate (for itself and on behalf of its subsidiaries) (the
“2025 Master Property Management Services
Agreement”) expired on 31 December 2025, and
the Group expected to carry on the transactions
contemplated thereunder with Binjiang Real Estate Group
upon its expiry, the Company entered into the 2026
master property management services agreement (the
“2026 Master Property Management Services
Agreement”), on 17 December 2025 (after trading
hours), to renew the transactions contemplated under the
2025 Master Property Management Services Agreement
and regulate the transactions in relation to the provision
of property management services by the Group to
Binjiang Real Estate Group for their unsold residential
and non-residential property units. The 2026 Master
Property Management Services Agreement is for a term
commencing on 1 January 2026 and expiring on 31
December 2026. For details of the 2026 Master Property
Management Services Agreement, please refer to the
announcement of the Company dated 17 December
2025.

The Directors (including the independent non-executive
Directors) consider that it is in the interests of the
Company to continue the transactions under the 2025
Master Property Management Services Agreement
and the 2026 Master Property Management Services
Agreement in 2026. The Directors estimated that for
each of the year ended 31 December 2025 and the year
ending 31 December 2026, the maximum amount of
the relevant property management service fees payable
by Binjiang Real Estate Group to the Group would
not exceed RMB80.0 million and RMB80.0 million,
respectively. The actual transaction amount for these
continuing connected transactions in 2025 was RMB70.5
million.
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As the master consultancy agreement dated 5 December
2024 entered into by the Company (for itself and on
behalf of its subsidiaries) and Binjiang Real Estate (for
itself and on behalf of its subsidiaries) (the “2025
Master Consultancy Agreement”) expired on 31
December 2025, and the Group expected to carry on
the transactions contemplated thereunder with Binjiang
Real Estate upon its expiry, the Company entered into
a 2026 master consultancy agreement (the “2026
Master Consultancy Agreement”), on 17 December
2025 (after trading hours), to renew the transactions
contemplated under the 2025 Master Consultancy
Agreement and regulate the transactions in relation
to the provision of property management consultancy
services by the Group to Binjiang Real Estate Group
for its property projects. The 2026 Master Consultancy
Agreement is for a term commencing on 1 January 2026
and expiring on 31 December 2026. For details of the
2026 Master Consultancy Agreement, please refer to
the announcement of the Company dated 17 December
2025.

The Directors (including the independent non-executive
Directors) consider that it is in the interests of the
Company to continue the transactions under the 2025
Master Consultancy Agreement and the 2026 Master
Consultancy Agreement. The Directors estimated that
for each of the year ended 31 December 2025 and the
year ending 31 December 2026, the maximum amount
of service fees payable by the Binjiang Real Estate Group
to the Group would not exceed RMB20.0 million and
RMB20.0 million, respectively. The actual transaction
amount for these continuing connected transactions in
2025 was RMB14.3 million.
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As the master pre-delivery management services
agreement dated 28 November 2023 entered into by
the Company (for itself and on behalf of its subsidiaries)
and Binjiang Real Estate (for itself and on behalf of
its subsidiaries) (the “2024 Master Pre-delivery
Management Services Agreement”) expired on
31 December 2024, and the Group expected to carry
on the transactions contemplated thereunder with
Binjiang Real Estate Group upon its expiry, the Company
entered into a 2025 master pre-delivery management
services agreement (the “2025 Master Pre-delivery
Management Services Agreement”), on 5 December
2024 (after trading hours), to renew the transactions
contemplated under the 2024 Master Pre-delivery
Management Services Agreement and regulate the
transactions in relation to the provision of pre-delivery
management services by the Group to Binjiang Real
Estate Group. The 2025 Master Pre-delivery Management
Services Agreement is for a term commencing on the
effective date of the agreement (i.e., 1 January 2025) or
the date the parties receive all necessary consents and
approvals (including the approval of the Independent
Shareholders), whichever is later, and expires on 31
December 2026. For details of the 2025 Master Pre-
delivery Management Services Agreement, please
refer to the announcement of the Company dated 5
December 2024 and the circular of the Company dated
23 December 2024. The 2025 Master Pre-delivery
Management Services Agreement was approved by the
independent Shareholders at the extraordinary general
meeting held on 17 January 2025.

The Directors (including the independent non-executive
Directors) consider that it is in the interests of the
Company to continue the transactions under the 2025
Master Pre-delivery Management Services Agreement.
The Directors estimated that for each of the year ended
31 December 2024, the years ending 31 December
2025 and 31 December 2026, the maximum amount of
service fees payable by Binjiang Real Estate Group to the
Group would not exceed RMB340.0 million, RMB290.0
million and RMB290.0 million, respectively. The actual
transaction amount for these continuing connected
transactions in 2025 is RMB206.5 million.
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As the sales agency services master agreement dated
5 December 2024 entered into by the Company (for
itself and on behalf of its subsidiaries) and Binjiang Real
Estate (for itself and on behalf of its subsidiaries) (the
“2025 Sales Agency Services Master Agreement”)
expired on 31 December 2025, and the Group expected
to carry on the transactions contemplated thereunder
with Binjiang Real Estate Group upon its expiry, the
Company entered into a 2026 sales agency services
master agreement (the “2026 Sales Agency Services
Master Agreement”), on 17 December 2025 (after
trading hours), to renew the transactions contemplated
under the 2025 Sales Agency Services Master Agreement
and regulate the transactions in relation to the provision
of sales agency services by the Group to Binjiang Real
Estate Group. The 2026 Sales Agency Services Master
Agreement is for a term commencing on 1 January 2026
and expiring on 31 December 2026. For details of the
2026 Sales Agency Services Master Agreement, please
refer to the announcement of the Company dated 17
December 2025.

The Directors (including the independent non-executive
Directors) consider that it is in the interests of the
Company to continue the transactions under the 2025
Sales Agency Services Master Agreement and the 2026
Sales Agency Services Master Agreement. The Directors
estimated that for each of the year ended 31 December
2025 and the year ending 31 December 2026, the
maximum amount of service fees payable by Binjiang Real
Estate Group to the Group would not exceed RMB36.0
million and RMB36.0 million, respectively. The actual
transaction amount for these continuing connected
transactions in 2025 was RMB15.2 million.
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As the master leasing agreement dated 28 November
2023 entered into by the Company (for itself and on
behalf of its subsidiaries) and Binjiang Real Estate (for
itself and on behalf of its subsidiaries) (the 2024
Master Leasing Agreement”) expired on 31
December 2024, and the Group expected to carry on the
transactions contemplated thereunder with Binjiang Real
Estate Group upon its expiry, the Company entered into
a 2025 master leasing agreement (the “2025 Master
Leasing Agreement”), on 5 December 2024 (after
trading hours), to renew the transactions contemplated
under the 2024 Master Leasing Agreement and regulate
the transactions in relation to the leasing of certain
properties by the Group from Binjiang Real Estate
Group. The 2025 Master Leasing Agreement is for a
term commencing on 1 January 2025 and expiring on 31
December 2025. For details of the 2025 Master Leasing
Agreement, please refer to the announcement of the
Company dated 5 December 2024.

The Directors (including the independent non-executive
Directors) consider that it is in the interests of the
Company to continue the transactions under the 2025
Master Leasing Agreement. The Directors estimated that
for each of the years ended 31 December 2024 and
ending 31 December 2025, the maximum amount of
rental fees payable by the Group to Binjiang Real Estate
Group would not exceed RMB4.0 million and RMB4.0
million, respectively. The actual transaction amount
for these continuing connected transactions in 2025 is
RMB1.9 million.
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On 16 July 2024 (after trading hours), the Company
entered into a supplementary agreement with Binjiang
Real Estate to revise the existing annual cap for the year
ended 31 December 2024 under the Catering Services
Master Agreement (the “2024 Catering Services
Master Agreement”) entered into on 28 November
2023 between the Company (for itself and on behalf of
its subsidiaries) and Binjiang Real Estate (for itself and
on behalf of its subsidiaries) from RMB4.0 million to
RMB10.0 million. For details of the revision of the annual
cap of the 2024 Catering Services Master Agreement,
please refer to the announcement of the Company dated
16 July 2024.

As the 2024 Catering Services Master Agreement expired
on 31 December 2024, and the Group expected to
carry on the transactions contemplated thereunder with
Binjiang Real Estate Group upon its expiry, the Company
entered into a 2025 catering services master agreement
(the “2025 Catering Services Master Agreement”),
on 5 December 2024 (after trading hours), to renew
the transactions contemplated under the 2024 Catering
Services Agreement. The 2025 Catering Services Master
Agreement is for a term commencing on 1 January 2025
and expiring on 31 December 2025. For details of the
2025 Catering Services Master Agreement, please refer
to the announcement of the Company dated 5 December
2024.

The Directors (including the independent non-executive
Directors) consider that it is in the interests of the
Company to continue the transactions under the 2025
Catering Services Master Agreement. The Directors
estimated that for each of the year ended 31 December
2024 and the year ending 31 December 2025, the
maximum amount of rental fees payable by the Group to
Binjiang Real Estate Group would not exceed RMB10.0
million and RMB10.0 million, respectively. The actual
transaction amount for these continuing connected
transactions in 2025 is RMB0.8 million.
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As the Master Agreement for the Purchase of Parking
Spaces, Storage Rooms and Shops dated 5 December
2024 entered into by the Company (for itself and on
behalf of its subsidiaries) and Binjiang Real Estate (for
itself and on behalf of its subsidiaries) (the “2025
Master Agreement for the Purchase of Parking
Spaces, Storage Rooms and Shops”) expired
and the Group expected to carry on the transactions
contemplated thereunder with Binjiang Real Estate Group
upon its expiry, the Company entered into a 2026 Master
Agreement for the Purchase of Parking Spaces, Storage
Rooms and Shops (the “2026 Master Agreement for
the Purchase of Parking Spaces, Storage Rooms
and Shops”), on 17 December 2025 (after trading
hours), to renew the transactions contemplated under
the 2025 Master Agreement for the Purchase of Parking
Spaces, Storage Rooms and Shops. The 2026 Master
Agreement for the Purchase of Parking Spaces, Storage
Rooms and Shops is for a term commencing on 1 January
2026 and expiring on 31 December 2026. For details of
the 2026 Master Agreement for the Purchase of Parking
Spaces, Storage Rooms and Shops, please refer to the
announcement of the Company dated 17 December
2025.

The Directors (including the independent non-executive
Directors) consider that it is in the interests of the
Company to continue the transactions under the
2025 Master Agreement for the Purchase of Parking
Spaces, Storage Rooms and Shops and the 2026 Master
Agreement for the Purchase of Parking Spaces, Storage
Rooms and Shops. The Directors estimated that for each
of the years ended 31 December 2025 and ending 31
December 2026, the maximum amount of rental fees
payable by the Group to Binjiang Real Estate Group
would not exceed RMB200.0 million and RMB150.0
million, respectively. The actual transaction amount
for these continuing connected transactions in 2025 is
RMB79.0 million.
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As at the date of this annual report, Binjiang Real Estate
is controlled by Mr. Qi Jinxing, one of the controlling
shareholders, and is therefore a connected person of
the Company pursuant to the Listing Rules. Accordingly,
in accordance with Chapter 14A of the Listing Rules,
the transactions covered by the 2026 Master Property
Management Services Agreement, the 2026 Master
Consultancy Agreement, the 2025 Master Pre-delivery
Management Services Agreement, the 2026 Sales
Agency Services Master Agreement, and the 2026
Master Agreement for the Purchase of Parking Spaces,
Storage Rooms and Shops are the Company’s continuing
connected transactions.

As the highest of the applicable percentage ratios for
the transactions contemplated under the 2026 Master
Property Management Services Agreement, the 2026
Sales Agency Services Master Agreement, the 2026
Master Consultancy Agreement, and the 2026 Master
Agreement for the Purchase of Parking Spaces, Storage
Rooms and Shops are more than 0.1%, and all the
applicable percentage ratios are less than 5%, the
transactions under each of the agreements are subject
to the reporting, annual review and announcement
requirements under Chapter 14A of the Listing Rules, but
exempt from the circular and independent Shareholders’
approval requirements.

As one or more of the applicable percentage ratios for
the transactions contemplated under the 2025 Master
Pre-delivery Management Services Agreement is more
than 5% and the total consideration is more than
HK$10.0 million, the transactions contemplated under
the 2025 Master Pre-delivery Management Services
Agreement are subject to announcement, circular and
independent Shareholders’ approval requirements under
Chapter 14A of the Listing Rules.
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The independent non-executive Directors have reviewed
the above non-exempt continuing connected transactions
and confirmed that, during the Reporting Period, these
transactions have been entered into:

(@ in the ordinary and usual course of the Group’s
business;

(b) on normal commercial terms or better terms
available or obtained by the Group from an
independent third party; and

(©) in accordance with the respective agreements,
on terms that are fair and reasonable and in the
interests of the Shareholders as a whole.

The Company has engaged its auditor to report on
the continuing connected transactions of the Group in
accordance with the Hong Kong Standard on Assurance
Engagements 3000 (Revised) "Assurance Engagements
Other Than Audits or Reviews of Historical Financial
Information” and with reference to Practice Note 740
(Revised) “Auditor’'s Letter on Continuing Connected
Transactions under the Hong Kong Listing Rules”
issued by the Hong Kong Institute of Certified Public
Accountants. The auditor has issued a letter containing
the findings and conclusions in respect of the continuing
connected transactions of the Group disclosed above in
accordance with Rule 14A.56 of the Listing Rules:

1. Nothing had come to its attention that may cause it
to believe that the disclosed continuing connected
transactions had not been approved by the Board.

2. For transactions involving the provision of services
by the Group, nothing had come to its attention
that may cause it to believe that the disclosed
continuing connected transactions were not entered
into, in all material respects, in accordance with the
pricing policies of the Group.

3. Nothing had come to its attention that may
cause it to believe that the disclosed continuing
connected transactions were not entered into, in all
material respects, in accordance with the relevant
agreements governing such transactions.



4. BMEFEMEXZFEBEMS  HEZH
ERBERBMECEHRESEHE
RZCBBARBHENFE LR -

AR LEFREBAERINFR  2ESERD
ETNERBTERARIEFURBEREER
RERIESIMEZEHN  BL2HEAAFTBEHA
2024412 A5H - 202518178 &% 2025%12 A
17 A ERART A K2024F12A238
WK - ARARERENBREHARNETLT
RAFUAENEER T WMEHAN A&
EHETHEAEISIRMEBRHNEBEERRS
R B FEB R KIES -

ZBERBX
RBEPR AEBELINERSBREEM
BRAEANREALS4007T ©

BREEFR

B E2025F12A3IBLEEE KRBT FE
WREMERERFDRRTH - REEFA -
A FEEAERTEIE RN FEBRE
MEWE RKERFAIRE -

EEFFHREERX
ARREREEEZRSAEEEARE SR
CEBRDELEZEZZFD REZTREAB
BZERFEHEENRRET -

EESHRE
DIRECTORS’ REPORT

4. With respect to the aggregate amount of each
of the continuing connected transaction, nothing
had come to its attention that may cause it to
believe that the disclosed continuing connected
transactions had exceeded the annual caps as set by
the Company.

For details of the aforesaid continuing connected
transactions, including specific pricing terms or program
under each agreement and material information about
pricing policies and guidance, please refer to the
announcements of the Company dated 5 December
2024, 17 January 2025, 17 December 2025 and the
circular of the Company dated 23 December 2024.
The Company confirmed that it has complied with the
disclosure requirements in accordance with Chapter 14A
of the Listing Rules during the Reporting Period. During
the Reporting Period, the Group complied with the value
and the transaction terms pursuant to these pricing
policies and guidance when carrying on continuing
connected transactions.

CHARITY DONATIONS

During the Reporting Period, the charitable and other
donations made by the Group amounted to RMB48,400.

MATERIAL LEGAL PROCEEDINGS

For the year ended 31 December 2025, the Company
was not involved in any material legal proceeding or
arbitration. To the best knowledge of the Directors, there
is no material legal proceeding or claim which is pending
or threatened against the Company.

PERMITTED INDEMNITY PROVISIONS

The Company has arranged for appropriate insurance
coverage for Directors’ and officers’ liabilities in respect
of potential legal actions against its Directors and senior
management arising from corporate activities.
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The Directors, secretary and other senior officers of the
Company at anytime, whether at present or in the past,
and the liquidator or trustees (if any) acting or who have
acted in relation to any of the affairs of the Company
and each of them, and each of their heirs, executors and
administrators, shall be indemnified and secured harmless
out of the assets and profits of the Company from and
against all actions, costs, charges, losses, damages and
expenses which they or any of them, their or any of their
heirs, executors or administrators, shall or may incur or
sustain by or by reason of any act done, concurred in
or omitted in or about the execution of their duty, or
supposed duty, in their respective offices or trusts; and
none of them shall be answerable for the acts, receipts,
neglects or defaults of the other or others of them or
for joining in any receipts for the sake of conformity, or
for any bankers or other persons with whom any moneys
or effects belonging to the Company shall or may be
lodged or deposited for safe custody, or for insufficiency
or deficiency of any security upon which any moneys of
or belonging to the Company shall be placed out on or
invested, or for any other loss, misfortune or damage
which may happen in the execution of their respective
offices or trusts, or in relation thereto; provided that this
indemnity shall not extend to any matter in respect of
any fraud or dishonesty which may attach to any of said
persons.

Each Shareholder agrees to waive any claim or right of
action he might have, whether individually or by or in the
right of the Company, against any Director on account
of any action taken by such Director, or the failure of
such Director to take any action in the performance of
his duties with or for the Company; provided that such
waiver shall not extend to any matter in respect of any
fraud or dishonesty which may attach to such Director.
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EVENTS AFTER THE REPORTING PERIOD
Subsequent to the end of the Reporting Period, the
Directors proposed a final dividend. Further details are
disclosed in note 25(c) of the consolidated financial
statement.

Except as disclosed above, there were no events that had
a material impact on the Group that required disclosure
after the Reporting Period and up to the date of this
annual report.

AUDIT COMMITTEE

The audit committee of the Company (the “Audit
Committee”) has, together with the Company’s
management, reviewed the annual results and the
accounting policies and practices adopted by the
Group, and discussed matters in relation to audit, risk
management, internal control and financial statements,
including reviewing the Group's consolidated financial
statements for the year ended 31 December 2025.

CORPORATE GOVERNANCE CODE

The Company is committed to maintaining a high level of
corporate governance practices. Information about the
corporate governance practices adopted by the Company
are set out in the Corporate Governance Report on pages
81 to 114 in this annual report.

PUBLIC FLOAT

Based on the information that is publicly available to the
Company and to the best knowledge of the Directors,
the Company has maintained sufficient public float as
required by the Listing Rules and at least 25% of the
Company’s entire issued share capital was held by the
public during the Reporting Period and up to the latest
practicable date (i.e. April 20, 2026).
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AUDITOR

KPMG has been appointed as auditor for the year ended
31 December 2025. KPMG has audited the accompanying
financial statements which were prepared in accordance
with IFRS Accounting Standards. There has no change in
the auditor of the Company since the Listing Date.

KPMG is subject to retirement and, being eligible, offers
itself for re-appointment at the forthcoming AGM. A
resolution for re-appointment of KPMG as auditor will be
proposed at the AGM.

By Order of the Board
YU Zhongxiang
Chairman and executive Director

Hangzhou, the PRC, March 25, 2026
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The Board is pleased to present the corporate governance
report of the Company for the year ended 31 December
2025.

The Group strives to become “the brand leader in the
property industry and the standard setter of high-end
quality”, carrying the corporate purpose of
first, service first, quality first”, bearing in mind the
service concept of “serving with heart and filling home
with love”,
policy of “sincerity, innovation,
health and green”,
standardization, actively benchmarking with its excellent

"owner

and under the guidance of the quality
perfection, safety,
the Group continues to implement

counterparts and improving its own management level,
striving to make the Group's brand better, stronger and
more reputable. Details of the Group’s mission and vision
and related initiatives are set out in the “Environmental,
Social and Governance Report” of this annual report.
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CORPORATE GOVERNANCE PRACTICES

The Group is committed to maintaining high standards
of corporate governance to safeguard the interests of
the Shareholders and to enhance corporate value and
accountability of the Company. During the Reporting
Period, the Company has adopted and complied with all
applicable code provisions under Part 2 the Corporate
Governance Code (the “Corporate Governance Code”
r “CG Code”) in Appendix C1 to the Listing Rules,
except for the following deviations:

Pursuant to code provision C.2.1 of the Corporate
Governance Code, the roles of chairman and chief
executive officer should be separate and should not
be performed by the same individual.
Company does not have a separate chairman and chief
executive officer and the responsibility of both chairman
and chief executive officer vesting in Mr. YU Zhongxiang.
The Board believes that vesting the responsibilities of
both chairman and president in the same person has
the benefit of ensuring the consistent leadership within
the Group and enables more effective and efficient
overall strategic planning of the Group. Besides, with
three independent non-executive Directors out of a total
of eight Directors in the Board, there will be sufficient
independent voice within the Board to protect the
interests of the Company and the Shareholders as a
whole. In addition, all decisions of the Board are adopted
by a majority vote. Therefore, the Board considers that
the balance of power and authority for the present
arrangement will not be impaired and this structure will
enable the Company to make and implement decisions
promptly and effectively. The Board will continue to
review and consider splitting the roles of chairman of
the Board and chief executive officer of the Company at
a time when it is appropriate and suitable by taking into
account the circumstances of the Group as a whole.

However, the
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Save as disclosed above, the Company complied with the
Corporate Governance Code during the Reporting Period.
The Company will continue to strictly abide by the
corporate governance requirements under the Corporate
Governance Code and the Listing Rules.

BOARD OF DIRECTORS

The Board is responsible for the overall leadership of
the Group, oversees the Group’s strategic decisions
and monitors business and performance. The Board has
delegated the authority and responsibility for day-to-day
management and operation of the Group to the senior
management of the Group. To oversee particular aspects
of the Company’s affairs, the Board has established four
Board committees, including the Audit Committee, the
Remuneration Committee, the nomination committee
(the “Nomination Committee”), ESG and the
strategy committee of the Company (the "ESG and
the Strategy Committee”) collectively, the “Board
Committees”). The Board has delegated to the Board
Committees responsibilities as set out in their respective
terms of reference.

All Directors shall ensure that they carry out their duties
in good faith, in compliance with applicable laws and
regulations, and in the interests of the Company and the
Shareholders at all times.

The Company plans to arrange appropriate insurance
coverage in respect of liability arising from legal action
against its Directors, and will conduct an annual review
on such insurance coverage.

COMPOSITION OF THE BOARD OF
DIRECTORS

As at the date of this annual report, the Board comprised
three executive Directors, two non-executive Directors
and three independent non-executive Directors as set out
below:

YU Zhongxiang

(Chairman of the Board and Chief Executive Officer)
Ql Jiaqi
ZHONG Ruogin

BELRBEEERAIF FERS 2025
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MO Jianhua
CAI Xin

DING Jiangang
LI Kunjun
CAl Haijing

The biographies of the Directors are set out in section
headed “Directors and Senior Management” in this
annual report.

During the Reporting Period, the Board has met the
requirements of Rules 3.10(1) and 3.10(2) of the Listing
Rules relating to the appointment of at least three
independent non-executive Directors with at least one
possessing appropriate professional qualifications or
accounting or related financial management expertise.

The Company has also complied with Rule 3.10A of
the Listing Rules, which relates to the appointment
of independent non-executive Directors representing
one-third of the Board. Each of the independent non-
executive Directors has confirmed his/her independence
pursuant to Rule 3.13 of the Listing Rules and the
Company considers each of them to be independent.

Save as disclosed in the biographies of the Directors
as set out in the section headed “Directors and
Senior Management” of this annual report, none of
the Directors has any personal relationship (including
financial, business, family or other material/relevant
relationship) with any other Directors or any chief
executive.

All Directors, including independent non-executive
Directors, have brought a wide spectrum of valuable
business experience, knowledge and expertise to
the Board for its efficient and effective functioning.
Independent non-executive Directors are invited to serve
on the Audit Committee, Nomination Committee, ESG
and Strategy Committee and Remuneration Committee.
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As regards the code provision under the CG Code
requiring directors to disclose the number and nature
of offices held in listed companies or organizations and
other significant commitments as well as their identity
and the time involved to the issuer, the Directors have
agreed to disclose their commitments to the Company in
a timely manner.

CONTINUOUS PROFESSIONAL
DEVELOPMENT

All newly appointed Directors would be provided with
necessary induction and information to ensure that
they have a proper understanding of the Company’'s
operations and businesses as well as their responsibilities
under relevant statutes, laws, rules and regulations.
The Company also arranges regular seminars to provide
Directors with updates on latest development and
changes in the Listing Rules and other relevant legal
and regulatory requirements from time to time. The
management of the Company is also provided with
regular updates on the Company’s performance, position
and prospects to enable the Board as a whole and each
Director to discharge their duties.

The Company encourages continuous professional
development training for all the Directors to develop and
refresh their knowledge and skills. The joint company
secretaries of the Company update and provide the
Directors with written training materials in relation to
their roles, functions and duties from time to time.

During the year ended 31 December 2025, all current
Directors have received relevant training on corporate
governance and regulatory issues, and have provided
their training records. In view of the above, the Company
considers that all Directors have complied with code
provision C.1 of the CG Code.
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A summary of the continuous professional developments
in relation to the business of the Group received by the

EEnR

Name of Directors

Directors for the year ended 31 December 2025 is as

follows:

2l X
Way of training

BEINAR
Training topics

BITES

Executive Directors

RAEHF & REERTEMEREEER

YU Zhongxiang Meeting Corporate governance/Industry related
training/Laws and regulations

JEL hn & g3 EERTEMERBEEER

Ql Jiaqi Meeting Corporate governance/Industry related
training/Laws and regulations

BEE a&/ Eil EERTERB EEERWH

ZHONG Ruogin

FUTES

Non-executive Directors

Meeting/Training

Corporate governance/Industry related
training/Laws and regulations/Finance

Ra#E =E EERTEMRE EEER

MO lJianhua Meeting Corporate governance/Industry related
training/Laws and regulations

2z g3 CREERTEMEREEER

CAIl Xin Meeting Corporate governance/Industry related
training/Laws and regulations

BIYFHITES

Independent Non-executive

Directors

T M g3 hERERERER

DING Jiangang Meeting Corporate governance/Laws and regulations

IR E g3 BRERERER

LI Kunjun Meeting Corporate governance/Laws and regulations

g = TEERERER B

CAIl Haijing Meeting Corporate governance/Laws and regulations/

BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2025
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CHAIRMAN AND CHIEF EXECUTIVE OFFICER
Pursuant to code provision C.2.1 of the CG Code, the
roles of chairman of the Board and chief executive officer
should be separate and should not be performed by the
same individual. However, the Company does not have
a separate chairman and chief executive officer and
the responsibility of both chairman and chief executive
officer vesting in Mr. YU Zhongxiang. The Board believes
that vesting the responsibilities of both chairman and
chief executive officer in the same person has the benefit
of ensuring the consistent leadership within the Group
and enables more effective and efficient overall strategic
planning of the Group. Besides, with three independent
non-executive Directors out of a total of eight Directors
in the Board, there will be sufficient independent
voice within the Board to protect the interests of the
Company and the Shareholders as a whole. In addition,
all decisions of the Board are adopted by a majority vote.
Therefore, the Board considers that the balance of power
and authority for the present arrangement will not be
impaired and this structure will enable the Company to
make and implement decisions promptly and effectively.
The Board will continue to review and consider splitting
the roles of chairman of the Board and chief executive
officer of the Company at a time when it is appropriate
and suitable by taking into account the circumstances of
the Group as a whole. Accordingly, the Directors consider
that the deviation from code provision C.2.1 of the CG
Code is appropriate in the circumstances.

APPOINTMENT AND RE-ELECTION OF
DIRECTORS

Each of the executive Directors has entered into a service
contract with the Company, subject to termination in
accordance with the requirements of the service contract.

Each of the non-executive Directors has entered into
a service contract with the Company, with a term of
3 years, subject to termination in accordance with the
requirements of the service contract.

Each of the independent non-executive Directors
has entered into a letter of appointment with the
Company, with a term of 3 years, subject to termination
in accordance with the requirements of the letter of
appointment.
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None of the Directors has a service contract with the
Group which is not determinable by the Company within
one year without the payment of compensation (other
than statutory compensation).

The Directors are subject to retirement by rotation and
re-election at each AGM in accordance with Article 84
of the Articles of Association. Appointed as an addition
to the Board or to fill a casual vacancy on the Board
will be subject to re-election by the Shareholders at the
forthcoming AGM respectively after the appointment. In
addition, when an independent non-executive Director
proposed for re-election has served the Company for
more than nine years, his/her re-election will be subject
to a separate resolution to be approved at the AGM.

The procedures and process of appointment, re-election
and removal of Directors are set out in the Articles of
Association. The Nomination Committee is responsible
for reviewing the Board'’s structure, size and composition,
and for making recommendations to the Board on the
appointment, re-election and succession planning of
Directors.

BOARD MEETINGS

The Company adopts the practice of holding Board
meetings regularly, at least four times a year. Notices of
no less than fourteen days are given for all regular Board
meetings to provide all Directors with an opportunity to
attend and discuss matters in the agenda for a regular
meeting.
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For other Board meetings and Board Committees
meetings, reasonable notice is generally given by the
Company. The agenda and accompanying Board papers
are included in the notice and dispatched at least three
days before the Board meetings or Board Committee
meetings to ensure that the Directors have sufficient time
to review the papers and be adequately prepared for
the meetings. When Directors or the Board Committee
members are unable to attend a meeting, they will be
advised of the matters to be discussed and given an
opportunity to make their views known to the chairman
prior to the meeting. Minutes of meetings shall be kept
by the company secretary with copies circulated to all
Directors for information and records.

Minutes of the Board meetings and Board Committees
meetings are recorded in sufficient detail on the matters
considered by the Board and the Board Committees and
the decisions reached, including any concerns raised
by the Directors. Draft minutes of each Board meeting
and Board Committee meeting are/will be sent to the
Directors for comments within a reasonable time after
the date on which the meeting is held. The minutes
of the Board meetings are open for inspection by all
Directors.
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During the year ended 31 December 2025, 6 Board
meetings and 2 general meetings were held and the
attendance of each Director at the Board meetings and
general meetings is set out in the table below:

HEEBRE HESBEXRHE

REBERE BEBERE

EEHA Name of Directors ETEEELY BEXEXE
Number of

Number of Meetings

Meetings Attended/

Attended/ Eligible

Eligible to attend the

to attend the general

Board meetings meeting

REFEE Mr. YU Zhongxiang 6/6 2/2
& fE Mr. Ql Jiaqi 6/6 11
BEEL T Ms. ZHONG Ruogin 6/6 2/2
REgsEis Mr. MO Jianhua 6/6 1/1
EEEE Mr. CAI Xin 6/6 2/2
T M %k A4 Mr. DING Jiangang 6/6 2/2
THEBLEA Mr. LI Kunjun 6/6 2/2
2BFHEZL Ms. CAI Haijing 6/6 2/2

ETRSEXZNEETH

RAARIEHEMEZETE  EREXSERE
EREHEEEETESFRZNRET TR ([E
SRXBFAUD - ARBEREETELTETZ
EFAHFMENRERERNEBESFLAS
B MERBEFCERABEIREE2025F
RANBLEEREFEA—BEETEETE R
BERSFA o

AREAEARR AR HEENARREERITA
BETHERETESFRX ST - RELE2025%
RZAJNBLEFE ARAFHBHEZRETAAR
AIHEREERESRRSTRINER -
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MODEL CODE FOR SECURITIES
TRANSACTIONS

The Company has adopted the Model Code as its code of
conduct regarding securities transactions of the Directors
and relevant employees (the “Securities Transactions
Code”). The Company had made a specific enquiry
with all Directors whether they have complied with
the required standard set out in the Model Code and
all Directors confirmed that they have complied with
the Model Code and the Securities Transactions Code
throughout the year ended 31 December 2025.

The Company’s employees, who are likely to be in
possession of inside information of the Company, have
also been subject to the Securities Transactions Code for
securities transactions. No incident of non-compliance
of the Securities Transactions Code by the Company’s
relevant employees was noted by the Company during
the year ended 31 December 2025.
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DELEGATION BY THE BOARD

The Board reserves for its decision on all major matters
of the Company, including: approval and monitoring
of all policy matters, overall strategies and budgets,
internal control and risk management systems, material
transactions (in particular those that may involve conflict
of interests),
Directors and other significant financial and operational
matters. The Directors could have recourse to seek
independent professional advice in performing their
duties at the Company's expense. The Directors are
encouraged to access and to consult with the Company’s
senior management independently.

financial information, appointment of

The daily management, administration and operation of
the Group are delegated to the senior management. The
delegated functions and responsibilities are periodically
reviewed by the Board. Approval has to be obtained from
the Board prior to any significant transactions entered
into by the management.

MECHANISMS TO ENSURE INDEPENDENT
VIEWS

The Company ensures independent views and input are
available to the Board via the below mechanisms:

1. The Board composition and the independence of
the independent non-executive Directors should
be reviewed by the Nomination Committee on
an annual basis,
independent non-executive Directors and the
independence of the independent non-executive

in particular the portion of the

Director who has served for more than nine years (if
any).

2. A written confirmation was received by the
Company under Rule 3.13 of the Listing Rules from
each of the independent non-executive Directors in
relation to his/her independence of the Company.
The Company considers all the independent non-
executive Directors to be independent.
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3. In view of good corporate governance practices
and to avoid conflict of interests, the Directors who
are also directors and/or senior management of the
controlling Shareholders and/or certain subsidiaries
of the controlling shareholders, would abstain from
voting in the relevant Board resolutions in relation
to the transactions with the controlling shareholders
and/or its associates.

4. The chairman of the Board shall meet with
independent non-executive Directors at least once
annually.

5. All members of the Board can seek independent
professional advice when necessary to perform their
responsibilities in accordance with the Company’s
policy.

The Board reviews the mechanisms for ensuring
independent views and input are available to the Board
on an annual basis, whether in terms of proportion,
recruitment and independence of independent non-
executive directors, and their contribution and access to
external independent professional advice.

CORPORATE GOVERNANCE FUNCTIONS

The Board is responsible for the day-to-day operations of
the corporate governance functions of the Group, which
include:

(@) review and monitor the Company’s policies and
practices in complying with legal and regulatory
requirements;

(b) review and monitor the training and continuous
professional development of the Directors and
senior management;

(¢) develop, review and monitor the code of conduct
and compliance manual applicable to employees
and the Directors;

(d) develop and review the Company’s corporate
governance policies and practices, make
recommendations and report on related issues to
the Board;
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(e) review the Company’'s compliance with the CG
Code and disclosures in the Corporate Governance
Report; and

(f)  review and monitor the Company’s compliance with
its whistleblowing policy.

Major duties of the Board in 2025 were as follows:

o consider and approve related matters of connected
transactions;

o discuss and formulate strategic plans of the
Company;

o discuss and adjust the management structure and
employment policy of the Company;

e review the internal control report of the Company
and reviewed the compliance of corporate
governance of the Company; and

o monitor and review the anti-corruption and internal
reporting practice of the Company.

BOARD COMMITTEES

The Audit Committee comprises three members, all being
independent non-executive Directors, namely Ms. CAl
Haijing (chairman), Mr. DING Jiangang and Mr. LI Kunjun.

The roles of the Audit Committee are to assist the Board
in fulfilling its responsibilities to review and monitor
the Company’s financial reporting, risk management
and internal control systems, and to perform any other
duties as may be delegated by the Board from time to
time. The Audit Committee has the authority to engage
independent legal and other advisors and conduct
investigations as it considers necessary.
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The major duties of the Audit Committee are as follows:

to monitor the integrity of the Group’s interim and
annual results and interim and annual financial
statements. To meet with the chief financial officer
and other senior management of the Company
to receive, consider and discuss reports from
management, the internal audit team and the
external auditors in order to review the Company’s
interim and annual results, interim reports and
annual reports, to monitor the integrity of the
Company’s financial statements and annual reports
and accounts, half-year reports and, if prepared for
publication, quarterly reports, and to review the
materiality of the financial reporting contained in
the statements and reports (including the business
logic and accounting treatment of new businesses,
the annual aggregation of connected transactions
and regulation) to ensure that the Group’'s
consolidated financial statements are prepared
in accordance with the International Financial
Reporting Standards and in compliance with the
applicable disclosure requirements of the Companies
Ordinance of Hong Kong and the Listing Rules,
and that such internal controls as are considered
necessary for the preparation of the financial
statements are such that they are free from material
misstatement, whether due to fraud or error;

to be primarily responsible for reviewing and
monitoring the independence and objectivity
of the external auditor and the objectivity and
effectiveness of the audit process. To review the
annual letters received from the external auditors
confirming their independence and objectivity, to
meet with the external auditors’ representatives to
consider the scope of their audit and to approve
their fees and the scope and appropriateness of
the non-audit services to be provided, to make
recommendations to the Board on the appointment,
re-appointment and removal of the external
auditors, to approve the remuneration and terms
of engagement of the external auditors, and to
address any questions of resignation or dismissal of
such auditors;
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3. to review the Group’'s risk management and
internal control systems and to review the scope,
coverage and effectiveness of the internal audit
function. To discuss the risk management and
internal control system with management to
ensure that management has performed its duty to
have an effective system in place. The discussion
should include consideration of the adequacy of
the Company’s resources, staff qualifications and
experience in the accounting and financial reporting
functions, as well as the adequacy of training
courses and related budgets. To review the Group’s
process for assessing its control environment and
managing material risks, including sustainability
risks, to assist the Board in assessing the overall
governance, risk management and internal
control framework and maintaining effective risk
management and internal control systems. To
obtain and consider risk management reports,
management reports, etc. and to review the
effectiveness of the Company’s risk management
and internal control systems; and

4. to establish and review the Company’s corporate
governance policies and practices. To receive and
review regular compliance reports on corporate
governance matters and other reports on corporate
governance, including the Company’s policies and
practices on compliance with legal and regulatory
requirements and to ensure that any deviation from
the CG Code is properly explained and disclosed in
the annual reports.

The written terms of reference of the Audit Committee
are available on the websites of the Stock Exchange and
the Company. Major works of the Audit Committee in
2025 were as follows:

e review the annual results of the Group for the year
2024,

e review the interim results of the Group for the year
2025;
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review the auditor’'s report on the Group's audit
plan and strategy;

hold 3 meetings with the auditors to consider the
auditors’ report on the scope, strategy, procedures
and results of their independent review of the
interim financial report for 2025 and the annual
audit of the consolidated financial statements for
2024,

separately communicate with the auditors, the
chief financial officer and the internal audit team
in the absence of management to review the
independence of the auditors and the objectivity
and effectiveness of the audit process, review the
audit fees and non-audit service fees payable to
the auditors and recommend to the Board the re-
appointment of KPMG as external auditor after
considering its performance and independence;

review and discuss the Group’s connected
transactions;

review the financial reporting system, compliance
procedures, internal controls (including the
Company's internal controls over fraud risks and
the handling and identification of business conflicts
between major Shareholders in relation to listed
companies, etc.) and risk management systems and
procedures. The Board did not deviate from any
recommendation made by the Audit Committee on
the selection, appointment, retirement or dismissal
of the external auditor; and

review the internal audit function, and confirm it is
adequate and effective.
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Name of Audit

During the year ended 31 December 2025, the Audit
Committee held 4 meetings in total and the attendance
record of the Audit Committee members is set out in the
table below:

HEEaRE
FEREEERREY
Number of meetings
attended/eligible

EREEERERSR Committee Members to attend
B2RETL(EE) Ms. CAI Haijing (chairman) 4/4
T M %k A4 Mr. DING Jiangang 4/4
FHBELE Mr. LI Kunjun 4/4

FNZEeREH_2XEAKR  IMLE
VHRATESRTEZREE(ER)REFHFL
T URFRTEFEZELLE -

FHEZEEMI2RENT:

1. RARFZREZTLSREEEFH MW
BERLRE MR LERMABZHE
MEFHIATESHFMER RESER
HZ e

2. FAEEZEMINCESTHKER &
AN EER BN EE

3. BMEEEMNATEEASREEENH
Misd BREYEN  ERSEMNR
FESREEARIAALRLEBBHE
TRXNONEFNBE)TAESTERH
B

4. BEBTEENFMRERSRLZS:

The Remuneration Committee currently comprises three
members including two independent non-executive
Directors, namely Mr. DING Jiangang (chairman) and Ms.
CAl Haijing as well as a non-executive Director, Mr. MO
Jianhua.

The major duties of the Remuneration Committee are as
follows:

1. to make recommendations to the Board on the
Company's policy and structure for all Directors’
and senior management’s remuneration and on
the establishment of a formal and transparent
procedure for developing remuneration policy;

2. to review and approve the management’s
remuneration proposals with reference to the
Board’s corporate goals and objectives;

3.  to make recommendations to the Board on the
remuneration packages of individual executive
Directors and senior management, including
benefits in kind, pension rights and compensation
payments, including any compensation payable for
loss or termination of their office or appointment;

4. to make recommendations to the Board on the
remuneration of the non-executive Directors;
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10.

1.

to consider salaries paid by comparable companies,
time commitment and responsibilities and
employment conditions elsewhere in the Group;

to review and approve compensation payable to
executive Directors and senior management for
any loss or termination of office or appointment to
ensure that it is consistent with contractual terms
and is otherwise fair and not excessive;

to review and approve compensation arrangements
relating to dismissal or removal of Directors for
misconduct to ensure that they are consistent with
contractual terms and are otherwise reasonable and
appropriate;

to ensure that no Director or any of his associates is
involved in deciding his own remuneration;

to consult with the Company’s chairman and/or
the president/managing director/chief executive
officer about their remuneration proposals for other
executive Directors;

to review and/or approve matters relating to share
schemes under Chapter 17 of the Listing Rules; and

to consider all other matters as referred to the
Remuneration Committee by the Board.

The written terms of reference of the Remuneration

Committee are available on the websites of the Stock
Exchange and the Company. Major works of the
Remuneration Committee in 2025 were as follows:

review the remuneration policy and structure of the
Group;

approve the terms of service contracts with the
executive Directors; and

review the remuneration of each Director and
senior management of the Company and make
recommendations on its adjustment to the Board.
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REE2025F12831B I FEHRE > M Z During the year ended 31 December 2025, the
BeHAMINEE  FHEZESRMEMNHE Remuneration Committee held 1 meetings in total and
REEENTX: the attendance record of the Remuneration Committee
members is set out in the table below:

HEERRE

FERHEERRY

Number of meetings

Name of Remuneration attended/eligible

FHEEERENRA Committee Members to attend
TERE®(EE) Mr. DING Jiangang (chairman) 1/1
2BEHEzL Ms. CAI Haijing 1/1
BgErt Mr. MO Jianhua 11

REZESHREAURKEMAK  BN=(%5F
VHRMTEEHEEBFRL TEBEERD
WEELE  URHTEEREZFSEIRFRD
FEREER)

REZEENTIZRENT:
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BARRAMATREMREESTSFEL

2. VEAEBEAEERAETESNAL
THERZABALTHEZERSAB U@
EFEgRHER:

The Nomination Committee currently comprises four
members including three independent non-executive
Directors, namely Ms. CAIl Haijing, Mr. DING Jiangang
and Mr. LI Kunjun as well as an executive Director and
chairman of the Board, namely Mr. YU Zhongxiang
(chairman).

The major duties of the Nomination Committee are as
follows:

1. to review the structure, size and composition
(including but not limited to gender, skills, diversity,
knowledge, professional experience and length of
service) of the Board at least annually, assist the
Board in maintaining a Board skills matrix and make
recommendations on any proposed changes to the
Board to complement the Company’s corporate
strategy;

2. to identify individuals suitably qualified to
become Board members and select or make
recommendations to the Board on the selection of
individuals nominated for directorships;
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3. to assess the independence of independent non-
executive Directors;

4. to make recommendations to the Board on the
appointment or reappointment of Directors and
succession planning for Directors, in particular the
chairman of the Board and the chief executive;

5. to review the diversity policies of the Board and the
workforce (including senior management) annually,
to review the measurable objectives that the Board
has set for implementing the diversity policies of
the Board and the workforce (including senior
management), and the progress of achieving the
objectives, and to make disclosure of the policies or
the summary of the policies and its review results in
the corporate governance report annually;

6. to support the Company’s regular evaluation of the
performance of the Board; and

7. to deal with other matters conferred by the Board.

The Company has adopted a nomination policy (the
“Nomination Policy”). Pursuant to the Nomination
Policy, the Nomination Committee carefully considers,
including but not limited to the following criteria for
evaluating, selecting and recommending candidates for
directors to the Board:

1. diversity in all aspects, including but not limited to
gender, age, experience, cultural and educational
background, professional level, skills and
knowledge;

2. sufficient time to perform their duties effectively;
their services to other listed and unlisted companies
shall be limited to a reasonable amount;
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qualifications, including skills, achievements and
experience gained in the relevant industries involved
in the Company’s business;

independence;

integrity and reliability;

potential contribution that the person may made to
the Board; and

commitment to enhancing and maximizing
shareholders’ value.

The recommendations of the Nomination Committee will
then be put to the Board for decision.

The written terms of reference of the Nomination
Committee are available on the websites of the Stock
Exchange and the Company. Major works of the

Nomination Committee in 2025 were as follows:
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review the structure, size and composition
(including but not limited to gender, skills, diversity,
knowledge, professional experience and length of
service) of the Board at least annually, and make
recommendations on any proposed changes to the
Board to complement the Company’s corporate
strategy;

assess the independence of independent non-
executive Directors; and

make recommendations to the Board on the
appointment or reappointment of Directors and
succession planning for Directors, in particular the
chairman of the Board and the chief executive
officer.
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Name of Nomination

During the year ended 31 December 2025, the
Nomination Committee held 2 meetings in total and
the attendance record of the Nomination Committee
members is set out in the table below:

HEEBRE
FEEREEERRY
Number of meetings
attended/eligible

REZEENEESR Committee Members to attend
REBELEE(EE) Mr. YU Zhongxiang (chairman) 2/2
THELELE Mr. LI Kunjun 2/2
TER LA Mr. DING Jiangang 2/2
2B F L (R2025F6/27H & Z ) Ms. CAl Haijing (appointed

on 27 June 2025) 0/0
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BOARD DIVERSITY POLICY

The Board remains committed to enhancing its operating
efficiency and maintaining high standards of corporate
governance on a continuing basis and recognizes the
vital importance of the diversity of the Board with
regard to the maintenance of competitive advantage
and sustainable development. Therefore, the Company
has adopted a board diversity policy. In designing the
composition of the Board, the Company has taken into
account the diversity of the Board from various aspects,
including but not limited to gender, age, cultural and
educational background, industry experience, technical
and professional skills and/or qualifications, knowledge,
length of service and time to be devoted as a Director.
The Company will consider its own business model and
special needs from time to time as well. The ultimate
decision will be made based on the merits of the selected
candidates and the contributions they can bring to the
Board.
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The Board strives to ensure the appropriate balance of
skills, experience and diversity of perspectives that are
essential for the implementation of its business strategies
of the Board and the effective operation of the Board.
As of the date of this annual report, the eight Directors
include two women. The Company considers that the
Board has achieved gender diversity. The Company will
continue to maintain at least two female Directors on
the Board. Each of the Directors is aged between 37 and
62. Their industry experience covers such a wide range
of fields such as real estate, investment and financing,
accounting and auditing, media and market research.

The Board is of opinion that the composition of
the Board is sufficiently diversified. The Nomination
Committee will review the diversity policy from time to
time to ensure the sustainability and effectiveness of the
policy and will continue to review the diversity of the
composition of the Board.

As of 31 December 2025, the proportion of female
and male employees of the Group (excluding Directors)
were approximately 48.3% and 51.7% respectively. As
such, the Company also considers that it has achieved
gender diversity among its employees. For the Group,
recruitment is considered regardless of gender, as any
position in the Group does not require any ability or skill
that is considered to outperform another gender.

ESG AND STRATEGY COMMITTEE

The ESG and Strategy Committee currently comprises
seven members including two independent non-executive
Directors, namely Mr. DING Jiangang and Mr. LI Kunjun,
two non-executive Directors, namely Mr. MO lJianhua
(chairman) and Mr. CAIl Xin as well as three executive
Directors, namely Mr. YU Zhongxiang, Mr. QI Jiagi and
Ms. ZHONG Ruoqin.
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as follows:

1.  to review and make recommendation to the Board
on business development;

2. to provide advice to the Board on significant
investment, merger, acquisition and disposal;

3. to advise the Board on the objectives, strategies,
priorities, measures, objectives and guidelines of
the Company’s environmental, social and corporate
governance responsibilities (or sustainability);

4.  to monitor, review and evaluate the actions taken
by the Company to implement the corporate
environmental, social and corporate governance
responsibilities (or sustainability) priorities,
objectives and guidelines, including coordinating
with the Company’s business units to ensure that
their operations and practices comply with the
relevant priorities and objectives;

5. to review and report to the Board on risks
and opportunities related to the Company’s
sustainability and environmental, social and
corporate governance;

6. to monitor, assess and review environmental, social
and corporate governance (or sustainability) related
issues and trends that may affect the Company’s
business operations and performance;

7. to monitor and review the Company ‘s environmental,
social and corporate governance responsibilities, as
well as related policies, practices, frameworks and
management guidelines, and make recommendations
for improvement;

8. to review and advise the Board on the Company’s
public communications, disclosures and releases
(including environmental, social and governance (ESG)
reports) regarding the Company ‘s environmental,
social and corporate governance (or sustainability)
performance; and
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Name of ESG and Strategy

9. to perform other duties and responsibilities as may
be assigned by the Board.

The written terms of reference of the ESG and Strategy
Committee are available on the websites of the Stock
Exchange and the Company. Major works of the ESG and
Strategy Committee in 2025 were as follows:

1. to discuss about the latest strategic planning
progress of the Group up to 2025; and

2. to discuss about the direction and targets of future
development of the Group.

During the year ended 31 December 2025, the ESG and
Strategy Committee held 1 meeting in total and the
attendance record of the ESG and Strategy Committee
members is set out in the table below:

HEgERRE
FEREHESRZAREY
Number of meetings
attended/eligible

ESGRAXMZEEREN R Committee Members to attend
ERESE(FE) Mr. MO Jianhua (chairman) 11
REBELEE Mr. YU Zhongxiang 1/1
BN & e A Mr. QI Jiaqi 1/1
BEBEEN L Ms. ZHONG Ruogin 1/1
B=RELE Mr. CAI Xin 1/1
TR A Mr. DING Jiangang 1/1
THEBELEA Mr. LI Kunjun 1/1
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REMUNERATION OF DIRECTORS

The Company has made full disclosure of remunerations
of Directors by name, amount and type in Note 7 to the
financial statements. No Director has waived or agreed to
waive any emoluments for the year ended 31 December
2025.

REMUNERATION OF SENIOR MANAGEMENT
The remuneration of senior management of the Company
(whose biographies are set out on pages 40 to 51 of this
annual report) for the year ended 31 December 2025
falls under the following bands:

A
e &R Band of remuneration Number
Z_ A R#1,000,0007T Nil-RMB1,000,000
A A R #1,000,0007T Over RMB1,000,000 5
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DIRECTORS’ RESPONSIBILITIES FOR
FINANCIAL REPORTING IN RESPECT OF
FINANCIAL STATEMENTS

The Directors acknowledge their responsibility for
preparing the financial statements of the Group for the
year ended 31 December 2025, which give a true and
fair view of the affairs of the Company and the Group,
and presenting a balanced, clear and comprehensive
assessment of the Group’s performance and prospects.

The management of the Company has provided to the
Board such explanation and information as are necessary
to enable the Board to carry out an informed assessment
of the Group’s financial statements, which are put to the
Board for approval.

The Directors were not aware of any material
uncertainties relating to events or conditions, which
may cast significant doubt upon the Group’s ability to
continue as a going concern.

The statement of the auditors regarding their reporting
responsibilities on the consolidated financial statements
of the Company is set out in the Independent Auditor’s
Report on pages 221 to 376 of this annual report.
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RISK MANAGEMENT AND INTERNAL
CONTROL

In the course of business operation, the Group is subject
to various risks, including business risks, financial risks,
compliance risks, and operational and other risks.

The Board acknowledges its responsibility for the
Company’s risk management and internal control
systems, and is responsible for reviewing the
effectiveness of such systems. The Audit Committee
is responsible for overseeing the Company’s financial
records, internal control procedures and risk management
systems. Such systems are designed to manage rather
than eliminating the risk of failure to achieve business
objectives, and can only provide reasonable but not
absolute assurance against material misstatement, loss
or fraud. During the Reporting Period, the Company
has established the internal audit function, which is
carried out and reviewed by the Audit Committee, in
order to independently evaluate the effectiveness of the
Company’s risk management and internal control system
and timely report to the Board.
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The Company has established comprehensive risk
management and internal control processes through
which the Company monitors, evaluates and manages
the risks that the Company is exposed to its business
activities. The risk management procedure of the
Company is based on the well-defined risk identification
standards, risk monitor responsibilities and risk control
measure of each major classification. The management
of the Company actively monitors the regional economy,
trend of property management services industry,
reliance on continuing connected transactions and
changes in applicable laws and regulations, and assesses
income and expenditure and absorptive capacity of
business expansions. The recommendations submitted
by independent consultant have been accepted by
the Company and implemented in stages, to further
enhance the policies, procedures and practices of
its internal control and risk management. The risk
management procedure of the Company clearly specifies
the management duties, authorization and approval of
each party in respect of the major risk identification
and management, and develops clear written policy for
significant risk management process and circulates it
to all managements and staffs. The Company’s internal
control procedures are designed to provide reasonable
assurance for achieving objectives, including efficient
and stable operations, reliable financial reporting and
compliance with applicable laws and regulations.
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In order to effectively reduce unnecessary financial risks
and operational risks, and thus ensure the realization
of corporate business objectives, the Company has
designated specific departments to perform internal
control and audit functions, establish a sound internal
control system, monitor the implementation of the
system, and evaluate the adequacy and effectiveness
of internal control and risk management systems
annually. For the significant risks affecting the Group’s
business and operations, the management has ensured
that appropriate measures have been taken to provide
reasonable protection for compliance with laws and
regulations and improve the effectiveness and efficiency
of operations. The Board and management of the
Company also evaluate the adequacy and effectiveness
of the relevant systems annually, and consider and
implement the recommendations proposed by the
specific departments for the improvement of systems.

The Directors and senior management of the Company
regularly receive training relating to continuing disclosure
obligation of listed groups. The Company also engaged
external legal consultant to obtain professional
guidance on disclosure obligations in respect of inside
information. The management of the Company is
responsible for designing, implementing and maintaining
the effectiveness of the internal control system, which
includes monitoring on compliance with disclosure in
respect of inside information. The Board is responsible
for supervising the appropriateness and efficiency of the
internal control measure carried by management.

The Group conducts its affairs with close regard to the
disclosure requirement under the Listing Rules as well
as the "“Guidelines on Disclosure of Inside Information”
published by the Securities and Futures Commission of
Hong Kong in June 2012.
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The Company has established a system, including
management regulations, processes and procedures for
external information dissemination, to comply with the
disclosure obligations in relation to price-sensitive and/
or inside information. The major steps involved are as
follows:

o the Board and the company secretary identify the
existence of inside information in a systematic
and timely manner through regular financial and
operational reports;

J monitoring business and corporate developments
and events through core management to enable
timely identification of information that may
constitute inside information;

o extensive disclosure of information to the public
through channels such as financial reports,
announcements and the Company’s website;

o ensuring inside information is kept strictly
confidential before it is disclosed to the public; and

o authorizing designated personnel (including
Directors and company secretary) to communicate
with Shareholders, investors and analysts, subject to
compliance with the relevant disclosure obligations
and requirements under the Listing Rules.

During the year ended 31 December 2025, the Company
has adopted various measures to ensure the effective
implementation of the internal control system, including
through the review of the Group’s internal control system
and provision of guidance in respect of the internal
control policies, responsibilities and duties of the listing
company’s directors and management under the Listing
Rules and other applicable laws and regulations for the
Directors, senior management and employees. The Board
had reviewed the risk management and internal control
system of the Group for 2 times. The Board and the
management has reviewed the effectiveness of the risk
management and internal control system of the Group
for the year ended 31 December 2025 and considered it
sufficient and effective.



m%#ﬁxéxiﬁﬂ:

CORPORATE GOVERNANCE REPORT

ARAIEREBEZFREBERM & £ R AR
MAEHEB K - AR EEARHEE DR
B YENERAITERTERRARRT
HERE HBREURENEE  ARFAR
RAETHEENEERE  LMmERE WIRE&
BREEMMGEHB T OEE -

BT 2

HE2025FNRA3ALLFE ZHMBEBF
ERERELRENRBcHE 2R ABARKE
21BBTRARKEISEE T AsTAR2.6
BET  AMERERBEIEBRERE  #
ERESMEBHRYE REASEERS
ZHEBARKOIEETT °

REME
BEEL+(@ELL) RTEEZ— B
BADAER—EHEDARE -

The Company has adopted an inside information policy in
accordance with the SFO and the Listing Rules to ensure
the confidentiality of handling inside information and the
publication of respective disclosure to the public as soon
as practicable. The Company will make corresponding
information disclosure timely with regard to information
that is unlikely to maintain confidentiality, so as to
ensure effective protection of the rights and interests of
investors and stakeholders.

AUDITOR’S REMUNERATION

For the year ended 31 December 2025, the auditor’s
remuneration for the annual audit services and review
services were RMB2.1 million and RMBO0.5 million
respectively and the aggregate amount was RMB2.6
million. The fee for non-audit services, mainly the
environmental, social and governance report consulting
services, general meetings’ vote monitoring service was
RMBO.1 million.

COMPANY SECRETARY

Ms. ZHONG Ruogqgin (“Ms. ZHONG"), one of the
Company’s executive Directors, is also one of the joint
company secretaries of the Company.
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Ms. AU Wai Ching (“Ms. AU") has been appointed
as the Joint Company Secretary and an authorized
representative of the Company under Rule 3.05 of
the Listing Rules, an authorized representative of
the Company pursuant to Part 16 of the Companies
Ordinance (Chapter 622 of the Laws of Hong Kong)
and an authorized person of the Company under Rule
19.05(2) of the Listing Rules for the acceptance of service
of process and notices in Hong Kong on behalf of the
Company since 10 November 2021. Ms. AU is a senior
manager of SWCS Corporate Services Group (Hong Kong)
Limited with over 15 years of experience in corporate
secretarial services. Ms. AU obtained a bachelor’s degree
in business administration and a master’s degree in
professional accounting and corporate governance from
City University of Hong Kong. Ms. AU is a fellow member
of both The Hong Kong Chartered Governance Institute
and The Chartered Governance Institute in the United
Kingdom.

The primary contact of Ms. AU in the Company is Ms.
ZHONG.

For the year ended 31 December 2025, Ms. ZHONG
and Ms. AU have undertaken not less than 15 hours of
relevant professional training in accordance with Rule
3.29 of the Listing Rules.

COMMUNICATION WITH SHAREHOLDERS
AND INVESTOR RELATIONSHIP

The Company considers that effective communication
with Shareholders is essential for enhancing investor
relations and understanding of the Group’s business,
performance and strategies. The Company also
recognizes the importance of timely and non-selective
disclosure of information on the Company for the
Shareholders and investors to make informed investment
decisions.
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The AGM provides opportunity for the Shareholders to
communicate directly with the Directors. The chairman
of the Board and the chairmen of the Board Committees
attend the AGM to answer the Shareholders’ questions.
The auditor also attends the AGM to answer questions
about the conduct of the audit, the preparation
and content of the auditor’s report and auditor’s
independence.

To promote effective communication and to build an
inter-relationship and communication channel between
the Company and the Shareholders, the Company adopts
a shareholders’ communication policy and maintains a
website at http://www.hzbjwy.com, where the up-to-
date information on the Company’s business operations
and developments, financial information, corporate
governance practices and other information are available

for public access.

During the year ended 31 December 2025, the Board
has reviewed the shareholders’ communication policy,
including the actions taken at the general meetings,
the handling of enquiries received and the various
communication channels available. The Company
considers that the shareholders’ communication policy
has been effectively implemented during the year ended
31 December 2025.

SHAREHOLDERS' RIGHTS

To safeguard the Shareholders’ interests and rights, a
separate resolution will be proposed for each issue at
general meetings,
Directors.

including the election of individual

All resolutions put forward at general meetings will
be voted on by poll pursuant to the Listing Rules and
the poll results will be posted on the websites of the
Company and the Stock Exchange in a timely manner
after each general meeting.
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CONVENING AN EXTRAORDINARY
GENERAL MEETING AND PUTTING
FORWARD PROPOSALS

According to the Articles of Association, the Shareholders
may put forward proposals at the general meeting of the
Company for consideration. Any one or more member(s)
holding at the date of deposit of the requisition not less
than one-tenth of the paid up capital of the Company
(carrying the right of voting at general meetings of the
Company on the basis of one vote per share) shall at all
times have the right, by written requisition to the Board
or the company secretary of the Company to require an
extraordinary general meeting to be convened by the
Company for the transaction of any business specified in
such requisition or resolution and to add the resolution
to the agenda of that meeting; and such meeting
shall be held within two months after the deposit of
such requisition. If within 21 days of such deposit the
Board fails to proceed to convene such meeting, the
requisitionist(s) himself/herself (themselves) may do
so in the same manner, and all reasonable expenses
incurred by the requisitionist(s) as a result of the failure
of the Board to convene such general meeting shall be
reimbursed to the requisitionist(s) by the Company.

As regards proposing a person for election as a Director,
the procedures are available on the website of the
Company.

ENQUIRIES TO THE BOARD

Shareholders who intend to put forward their enquiries
about the Company to the Board may send their
enquiries to the Investor Relations of the Company at its
headquarters through email at ir@binjiangfuwu.com.

AMENDMENTS TO CONSTITUTIONAL
DOCUMENTS

During the Reporting Period, no change has been made
to the Memorandum of Association and the Articles of
Association of the Company (the “Memorandum and
Articles”). The Memorandum and Articles is available on
the Company’s website and the Stock Exchange’s website
for inspection.
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ABOUT THIS REPORT

This is the eighth “Environmental, Social and Governance
Report” (the “"ESG Report”) issued by the Group to
present the achievement of the Group regarding its
management policies in the environmental and social
aspects and the fulfilment of environmental and social
responsibilities in 2025.

This report is prepared in accordance with Appendix C2
of the Environmental, Social and Governance Reporting
Code of the Listing Rules.

ESG report is released annually and this report covers
the year from January 2025 to December 2025. The next
report for 2026 is expected to be released in April 2027.

The scope of this report other than emissions from
stationary combustion in environmental includes Binjiang
Service Group Co. Ltd. and its subsidiaries, which is
unchanged from the previous year. With regard to the
emissions from stationary combustion on environmental
categories, due to the Group’s business attributes, which
have a limited impact on the use of resources in projects
under management, the scope of the report covers the
Group's headquarters, and there is no change from the
previous year.

The data used in this report are derived from the internal
documents and related statistical materials of the Group.
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This report is prepared based on the following principles:

Materiality: The Group identifies major Environmental,
Social and Governance (the "ESG") issues through
materiality assessment, and the relevant process and
results have been disclosed in this report.

Quantitative: The Group makes quantitative disclosure
of the key performance indicators with historical data in
the areas of “environmental” and “social” according to
the requirements of the “Key Performance Indicators”
in the Appendix C2 the Environmental, Social and
Governance Reporting Code of the Listing Rules, makes
quantitative disclosure of forward-looking information
such as targets as much as possible, and will gradually
improve the statistical process to achieve full disclosure
in the future.

Balance: This report objectively, fairly and truly
discloses the Group's work performance and practice in
environmental and social matters in 2025, and discloses
the problems encountered and improvement measures in
a responsible manner.

Consistency: The Group follows a consistent statistical
method for disclosure. In this report, we have maintained
the same statistical method for the information
as disclosed in the previous year’s report. For the
information disclosed for the first time, the Group will
adopt a consistent statistical method for ESG information
disclosure in subsequent years, in order to facilitate
meaningful comparisons from year to year.

This report is posted on the website of the Stock
Exchange and the official website of the Group.
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STATEMENT BY THE BOARD OF
DIRECTORS

The business development opportunities of the
Group stem from the society’'s pursuit of better
quality of life. Because of this, the Group pays
special attention to the sustainable development,
establish and improve the ESG governance system,
and have the review and decision-making of major
ESG issues led by the Board, including identifying
and evaluating ESG risks, formulating ESG strategies
and policies, establishing management policies
and plans, approving and reviewing ESG target
management, and approving the annual ESG report
and other management content.

Assuming full responsibility for the Group’s ESG
strategy and reporting, the Board is responsible
for assessing and determining the Group’s ESG
related risks, and ensuring that the Group has
an appropriate and effective system for ESG risk
management and internal monitoring. The ESG and
Strategy Committees are the lead committees that
support the Board in fulfilling these responsibilities.

Based on the external environment and the Group’s
development strategy, the Group conducted
research on internal and external stakeholders,
identified key ESG issues, and clarified work
priorities, including: corporate governance, risk and
crisis management, employees’ rights and benefits,
development and training, customer relationship
management and community development and
services, with focus on reviewing the above issues
and improving performance in daily work, and
carried out target management accordingly. In
the future, the Group will continue to adjust the
strategy and promotion method of sustainable
development management according to the
expectations of stakeholders and the actual
operation of the Group, so as to continuously
improve the level of sustainable development.
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This report disclosed details of the progress and
effectiveness of the ESG work of the Group in
2025. The Board, as the highest responsible and
decision-making body for ESG matters, warrants
that there are no false representations or misleading
statements contained in, or material omissions from
this report, and accepts all responsibilities for the
truthfulness and accuracy of this report.

ENVIRONMENT, SOCIETY AND

GOVERNANCE OVERVIEW

2.1 ESG Strategy of the Group
The Group is committed to the service concept
of “Hearty Service, Loving Home “ and the
corporate vision of becoming “the Leader
of Property Management Brands and the
Setter of High Quality Standards”. The Group
aims to secure the well-being of owners
and residents through more professional,
standardised and humanized services. At the
same time, the Group adheres to the quality
policy of “Sincere, Innovative, Perfect, Safe,
Healthy, Green " and strives to always keep its
corporate social responsibility in mind. These
policies and principles instill the concept of
sustainable development into every aspect
of the Group’s governance and business and
enable the Group to realise economic, social
and environmental benefits.
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The Group has established a top-down ESG
governance structure, with the Board being
responsible for overseeing the environmental
and social matters of the Group, and the
ESG and Strategy Committee being the
main responsible committee. In addition, we
have also set up an ESG Reporting Working
Group led by senior management with the
participation of middle management. The
working commission consists of representatives
from all regular management divisions of
the Group, including the Board Office, the
Integrated Management Department, the
Finance Department, the Human Resource
Department, the Procurement Department,
the Information Department, the Market
Development Centre, the Operations
Department and all Service Centres.

ESG Governance Structure

Board ESG-related risk assessment,
prioritisation and risk
management, monitoring
and reviewing the Group's
performance on environmental
and social issues.

ESG and Strategy Refining and implementing
Committee ESG-related work based on
material issues, strategies
and policies derived from the
ESG materiality assessment;
and coordinating ESG

reporting
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ESG Reporting Regularly reporting to
Working Team the Board and the ESG
and Strategy Committee;
listening to opinions
and suggestions; and
conveying, communicating
and implementing the
Group's strategies, specific
measures and feedback on
environmental governance
and social governance;

Promoting ESG-related
daily work, coordinating
the sorting of materials,
data and statistics related
to ESG information
disclosure, and ensuring
smooth communication with
stakeholders.

The Group’s stakeholders mainly include the
employees, suppliers, customers, shareholders
and investors, local government, and projects
at our business community. The Group believes
that listening to and understanding the
opinions of stakeholders will provide a solid
foundation for the long-term development
and success of the Group. The Group actively
explores various channels to maintain good
communication with stakeholders, to enhance
the stakeholders’ understanding of the
Group's development and operational policies,
and to provide more opportunities for them
to put forward suggestions so that the Group
can provide them with timely and effective
feedback regarding their concerns. In this way,
the Group ensures that it is cooperating and
working alongside stakeholders to achieve
mutual benefits.
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HEREs
Stakeholders

BEANEEY

Target & focus

RENRARL

Method of
communication
and exchange

B

Government

HEPT
A ARER
KERTBREH
feat%

Respond to state
policies

Operate according to
laws and regulations
Pay taxes in
accordance with laws
Promote employment

%ﬁt%ﬂ%ﬂﬁﬂ
1hENL 2R
f@|§%@@@%

S

H’\n

Q

ﬁ%“mﬂﬁﬂ

Take part in
discussions when
relevant policies are
being formulated,
and share enterprise
experience

Guide and influence
public policies actively
Engage in dialogue
with the local
government

BR

Shareholders

FRERNSERE
RRELZRE

LS DL |
RAERE

Business strategy

& operating
performance

Protect shareholders'
legal rights

Business sustainability
Company
transparency

G

£38 KRe R
g&xne
RREKE

il

Information
disclosures

The board meeting,
shareholders' meeting
and investors' meeting
of exchange

Direct communication
among shareholders

81
Employees

FHEH

o ERRRE

B4R
ZEER
344
Payment & welfare
Guarantee of rights
and interests
Career development
Safety and health
Corporate culture

EIR%
Tedk
BIfkX®
EIEREE.
ENEERE

k&

Employee
representative

Trade union
Employee
representative
conference
Employee survey and
provision of timely
feedback

Enhance information
disclosure

RIE  HERERBRE

EF

Customers

« BERE
 fF%E
o Rl
« MiRRREEE

o Timely service

o Safety of
householders

o Privacy protection

o Steadily improve
service quality

RERBARAR

¢ RIERHE RE

¢« RHARK
« EMEERE

the service offering
process

¢ Owners survey and
provision of timely
feedback

o Complaint hotline

+ Enhance information
disclosures

Communicate during

ftERH
Suppliers

ARETHZEEN
BRERER
ARALE
FPAGE GHLR

Abide by commercial
ethics & state laws
and rules

Be transparent and
fair

Fulfil commitments,
achieve mutual
benefits and enable
win-win cooperation

AREREERE
EEG
RERERA
BMEEKE

Announce the supplier
management rules
Contract negotiation
Daily business
exchange

Enhance information
disclostres

BIRGEEARAR FERE 2025

LE
Community

EHHERD
BEHEBRR
RAHERE
REHBRR

Hold community
activities

Assist in community
construction

Secure community
welfare

Promote the
community's
development
BEHBN ARY
i

tRED TR
ENEERE

Communicate with
local government and
organisations
Exchange ideas with
community members
Enhance information
disclosures
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AEREs
Stakeholders

ENfE

Key actions

BRREEE

Key performance
indicators

B

Government

HABRHR  BY
Axiie 5
EREENZH
HERS 59 NEL
etz
ELGEE )
B
REETHE RS

Implement state
policies, and abide
by state laws and
regulations

Accept supervision
and check-ups
Create more posts to

BR

Shareholders

boost the employment ¢

fate

Guide garbage
classification activities
in cooperation with
the government
Declare taxes in a
timely manner

AR
EENEES &

Take action to
implement garbage
classification
Number of persons
employed

Bl
THARESe
BREEERE
REETEEZER
B

Hold shareholders'
meetings regularly
Hold board mestings
reqularly

Hold meetings of
exchange with
investors

Disclose statutory
issues in a timely
manner

Stock value and
dividend returns
Stock market value
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BI
Employees

MEST XL RS
%
WEBT T 45
B3
REETE
B8
BTEREZENR

gl

Fi

RUIBIIg
Enhance trainings

for employees in
respect of culture and
technical skills
Improve living and
working environment
for employees
Guarantee employees'
rights and benefits,
and upgrade their
welfare level

Health and safety
quarantees for
employees

Establish an employee
trade union
BIEIAR

§H BHHE
AAZEIRNE

Number of hours of
employee training
Remuneration and
welfare system

The sum of money
donated to employee
with financial
difficulties

EF

Customers

o BERAEL £EL

A
ERETRERAL
HEFRGHRERR
B
DEREZFEML

Service normalisation,
standardisation and
humanized

Conduct regular
customer satisfaction
surveys

Respond to client
complaints and
provide them with
feedback in a timely
manner

Eamestly protect
customer privacy

Investments in
greening

Number of customer
complaints

Solutions for handling
customer privacy cases

ftERH
Suppliers

r-‘-w
0 =

BUAR
#E
BeftEnEata
EfERERET
ﬁ#%ﬁk@¥7m
FHe

ERORE

Set up an open
and transparent bid
invitation system
Setupa
communication
platform for suppliers
Perfect the supplier
selection system
Offer equal
opportunities to
suppliers

REENE
REmHE

Contract performance
fate

Assessment of
supplier

LE
Community

EARTHRERA
g

SETARE
ROAE ERnE
RREITEZED

Regularly hold
activities to benefit
community residents
Encourage good
deeds

Be passionate about
nublic welfare, and
contribute to society
Conduct employee
volunteer activities

FABSRLED
REEARY
HERERA
DEHELE
EI5BEED
Examples of good
deeds
Number of acts of
bravery
Investments in social
welfare causes
Amount of agricultural
products sales
empouwering farmers
Volunteer activities
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The Group attached importance to the
identification and management of ESG issues.
We conducted interviews, surveys and other
activities to collect the opinions and feedback
from stakeholders in order to identify material
ESG issues and made specific disclosures in
the report accordingly so to enhance the
sustainable development and management
effectively. The Group will also continually
pay attention to all stakeholders, constantly
review and update the materiality assessment,
and include external stakeholders when the
conditions are right, so as to achieve a more
accurate and thorough understanding of the
demands of various parties, and to provide
guidance and direction to the enterprise’s
business operations and controls over
environmental and social governance.

The Group identified industry-related ESG
issues based on relevant guidelines on
sustainability information disclosure, such
as the Material Issues Database formulated
by the Sustainability Accounting Standards
Board (SASB), and based on the analysis and
summary of the results of the materiality
assessment of ESG issues from all stakeholders,
and formed the following materiality
assessment matrix, which is prepared in
considering the stakeholders’ focus on
corporate operations and environmental and
social governance and in accordance with
the Environmental, Social and Governance
Reporting Code. The Group focuses on
social fields such as rights and interests
of employees, development and trainings,
community development and customer
relationship management, and environmental
issues such as use of energy and climate
change.

BELRBEEERAIF FERS 2025
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Fir I8 &6 % BEFS BE

Issue
number Issues

EEH

Scope

Materiality

=g 1 BEER SEEE
Governance 1 Corporate governance Highly important
BB 2 ERkEgER BEEE
Governance 2 Risk and crisis management Highly important
b=} 3 mEBRE BEEE
Governance 3 Business ethics Highly important
=g 4 ESGER SEEE
Governance 4 ESG governance Highly important
e 19 BERP BEER
Social 19 High-quality customers Highly important
e 20 GRLZEHERBLRE BEEZ
Social 20 Information security and Highly important
privacy protection
ol 15 BIHERERER SEEEZ
Social 15 Employee rights and benefits Highly important
He 17 BT AR SEER
Social 17 Labour criteria Highly important
ol 18 BERREZS B2
Social 18 Occupational health and safety Important
e 16 FRKIEII BZ
Social 16 Development & training Important
o 21 BEEZLH B2
Social 21 Responsible marketing Important
i 14 ZatBEgeFE B2
Social 14 Diversity & equal opportunity Important
He 23 HEgEER 1
Social 23 Supply chain management Relevant
e 22 BF{biR il
Social 22 Digital community Relevant
= 24 HEHRREQXREE 18
Social 24 Community development and Relevant

124 BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2025

charity activities
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BEFTR BE EEMN
Issue

number Issues Materiality

BB 12 |i&E1 BEER
Environmental 12 Climate change Highly important
RiR 7 BEMHENERE BEEE
Environmental 7 Waste discharge management Highly important
BB 11 HRENEBAERNTE BE
Environmental 11 Impact on the environment Important

and natural resources
RIR 10 BeREIE g
Environmental 10 Energy management Important
BiR 13 EHxtt R B2
Environmental 13 Low-carbon community Important
RiR 9 KERER BE
Environmental 9 Water Usage Important
BB 8 EEKHEM g
Environmental 8 Wastewater discharge Important
BB 5 BERBHMW 52
Environmental 5 Greenhouse gas (GHG) Important
emissions

RiE 6 RBERBEM e
Environmental 6 Waste gas emissions Relevant

BTIREEEBRAR FERE 2025 125



126

R - HERERRE
ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

BIRBESGEEMBEEEEE
ESG materiality Matrix of Binjiang Service

BEE FEEE
Important Highly Important

!
4]
Q
H
i 2
L
% 2
©
e
M <
® £
=
W g
E
24 8 BB
& ] -\l L4 Governance Issues
6 ) B
A Environmental Issues
g HEEE
Social Issues
HEEEENEEN
Importance to business management
3. RERE 3. ENVIRONMENTAL PROTECTION
RIBHEE Environmental Policy
FEREMGNRREBENEE  KT5E As a socially and environmentally responsible
RAERTPELARBERENRRRE corporate citizen, the Group is fully aware of its
EX - -ERFTELNMETREBEHR K& responsibilities in environmental protection. In the
ErEEafARERENEEN  BHRE process of daily operations and development, the
THEEREREE SEREEBLR Group maintains an emphasis on the importance
REBRTRNEETE RKEER of environmental protection, actively implementing
Bt er® - green and low-carbon development strategies,

minimizing the negative impact of business
development on the environment, and trying to
generally have a positive effect on the environment.

BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2025
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The Group strictly abides by laws and regulations
that have a significant impact on the development
of the Group, such as the Environmental Protection
Law of the People’s Republic of China, the Law
of the People’s Republic of China on Conserving
Energy, the Law of the People’s Republic of China
on Prevention and Control of Water Pollution, the
Law of the People’s Republic of China on Prevention
and Control of Atmospheric Pollution, and
constantly improves the environmental protection
benefits of the Group. In order to strengthen
environmental protection awareness, the Group
monitored the use of electrical appliances, water
conservation, paperless office measures, business
vehicle management, and other areas, so as to
regulate employees’ environmental protection
behaviour in daily operations. Within the reporting
period, the Group has a GB/T24001-2016
ISO14001:2015 certified environmental management
system, which affirms the Group’s achievements in
environmental management. Going forward, the
Group will work to further develop and optimise
the environmental management system.

The promotion and implementation of the
green office system have greatly enhanced the
awareness of all employees in saving energy and
reducing consumption, playing a significant role
in strengthening the management of water and
electricity consumption, reducing waste, effectively
reducing energy consumption, guiding all employees
to form the habit of saving resources and protecting
environment and promoting the sustainable
development of the Group.

BELRBEEERAIF FERS 2025
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The Group regards resource conservation
as a vital part of its development strategy
and operational approach and is committed
to constantly monitoring and improving
the Group’s environmental protection
performance. The resources used by the
Group mainly include electricity, gasoline and
water. Among which, electricity and water
are the main resources used and consumed
by us. The Group has obtained the GB/T2331-
2020/1SO50001:2018; RB/T107-2013 Energy
Management System Certification. In the
future, we will continue to actively explore
new technologies and energy sources as we
pursue more environmentally friendly, efficient
and sustainable development.

Smart renovations for energy
conservation

The Group’s carbon emissions are mainly
caused by electricity consumption. In order
to reduce energy consumption and conduct
reasonable planning and efficient management
of electricity consumption, the Group
formulated the “Binjiang Service Green Office
Management System”, which regulates the
temperature of air conditioners at the entry
and exit, and implements “lights off when
people leave and machine stop” for power
facilities in the office. In addition, the Group
also encourages employees to use natural
lighting and ventilation as much as possible to
reduce the use of electrical appliances.



RIR - HERERBME

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

AEBEBRITAEER  FEERE
BMBEEXINERBEREE
EREBRGEENER EFAIEE
SREFRDBORRENRES -
RIKEADE DR RAETER
B - o e R AREAE SKAATIR T -
BAEZRCEERRIIESERR

The Group pursues green development,
attaching great importance to both energy
conservation and emissions reductions, and
to owners’ experience and satisfaction. We
provide high-quality services while putting
great efforts into improving our performance
in energy conservation and energy efficiency.

REFE © Concurrently, we adopted time-based and
tiered lighting control strategies, reducing
non-peak-hour energy consumption through
differentiated management while meeting
basic illumination requirements.

20244
2024

Eom(gE ) Gasoline(0’'000 litres) 2.61 223

SNEEE N (TR ) Purchased electricity (kWh) 270,717.69  217,357.00

e RAER (TRE) Comprehensive energy

consumption’ (kWh) 498,800.37 412,245 .91

SFTERMEAERAA  Comprehensive energy

(TEE ARET TS consumption per thousand
A yuan of revenue (kWh/
operating income of
RMB1,000 Yuan) 0.12 0.11
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Multiple measures for water recycling
The Group mainly uses municipal water,
and uses river water and reclaimed water in
some qualified projects, and has no problem
in accessing to water resources that fit for
purpose, but the Group is fully aware of
the shortage of freshwater resources and
importance of water conservation and actively
plan and construct urban water-efficient
communities.

Comprehensive energy consumption is calculated based on the
conversion factors in the General Principles for Calculation of
Comprehensive Energy Consumption (GB/T2589-2020), the
national standard of the People’s Republic of China.

BIREEEER AR FEHE 2025
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The Group conducts multi-channel water
conservation campaigns, promoting
water-saving fixtures and rainwater harvesting
for irrigation. When carrying out daily
operation and maintenance of the community
environment, the Group reasonably reduces
the frequency of water refreshing, reduce
labour intensity and improve work efficiency
through scientific maintenance, and with the
assistance of robots and other methods.

Three service centres — Ningdong Yongchao
Mansion (2 5 % # /7 ), Qiandao Lake Oriental
Coast (TE&MHE A /8=) and Xixi Zhixing (Fa)X)
— received “Water-Saving Community”
honours in 2025.

20254 20244
2025 2024

FEKRKE(ZFK) Water consumption (cubic
metres) 1,639 1,419
BKBEGLAERK AR Water consumption density
BETEERA) (cubic metres/operating
income of RMB1,000,000) 0.40 0.40
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Energy Management and Long-term
Planning

In terms of managing environmental targets
for our own operations, the Group aims to
reduce water and energy use (and therefore
emissions and greenhouse gas emissions) in
our offices by promoting green office, which is
also beneficial to our operational cost control.
However, given that the Group does not own
the building where the office is located and
cannot directly influence the renovation of
its facilities or the source of its electricity,
there is limited scope for setting quantitative
targets for energy use and its emissions from
stationary combustion. In terms of mobile
combustion, as the Group’s business expands,
the demand for business travel is likely to grow
and it is difficult to set targets of total usage
at this stage, but we are considering setting
intensity targets.

BIREEEER AR FEHE 2025
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For the management of environmental targets
in our business, as the number of property
projects under the Group’s management is
growing rapidly and the types of projects
are becoming more diversified, considering
the maintenance needs of different types of
property projects under management and the
large differences in material consumption level,
energy consumption level, greenhouse gas
emissions and water use, it is difficult for the
Group to set quantitative emission reduction
targets in terms of energy use efficiency, water
use efficiency, emissions and waste at this
stage. However, from a long-term perspective,
the Group insists on improving the efficiency
of resource and energy use, reducing energy
consumption without compromising service
quality to reduce greenhouse gas emissions,
reducing the probability of maintenance,
extending service life and reducing the
severity through optimizing design, scientific
investigation and timely response, and are
gradually accumulating and analysing the
energy, water and material consumption of
different property types by adopting digital
means, to formulate quantitative targets in the
above aspects in the future.

System-Driven Green Office

The Group advocates paperless operations
internally, promotes the use of recycled paper,
and encourages double-sided printing for
documents. During the reporting period, we
strengthened information system development
by launching the Satisfaction System and
Lanfang Second-hand Property System. The
“Binxiang Life” platform introduced new
functions including renovation management,
appointment management, 10% discounts
for SF Express services, touch-to-open
access via Alipay, and parking vouchers.
In-depth optimisation was also conducted on
internal control systems, such as the client
management system, attendance system, and
contract management, significantly enhancing
overall operational efficiency.
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Garbage classification, benefit the
country and the people

The Group strictly abides by the laws and
regulations such as the Prevention and Control
of Environmental Pollution by Solid Waste
of the People’s Republic of China and the
Implementation Plan for the Domestic Waste
Classification System to implement classified
management of waste. Effective garbage
classification requires the joint participation
of multiple stakeholders, including the
government, enterprises, residents, social
organisations, and others, to foster a positive
atmosphere of public involvement and
action. The Group is committed to being
a practitioner and manager of garbage
classification. Driven by policy guidance and
internal factors, the Group has implemented
various measures from the source to promote
garbage classification and instill the concept
of waste sorting in people’s minds. Through
volunteer services, regular seminars, disposal
guidance, and regulatory management, the
Group has further increased property owners’
awareness of domestic waste, classification
rates, and disposal accuracy. During the
reporting period, the Group successfully
renewed its GB/T 19095-2019 Domestic Waste
Classification Service Capability Certification.
Moving forward, the Group will continue
to uphold the principles of environmental
protection and sustainable development,
enhance its capabilities and management in
garbage classification, and contribute more to
the construction of an ecological civilization.

During the Reporting Period, we successfully
recycling 0.23 tonnes of batteries to effectively
reduce environmental pollution. Additionally,
used book/paper recycling bins have been
deployed, collecting 0.48 tonnes of books and
paper for recycling.

BIREEEER AR FEHE 2025
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20255 AKE TEZ @RS R In 2025, many service centres of the Group
DEGNESBRIEENRIEA received awards related to “waste separation”
IR o and “zero-waste communities”.

ROCHETEBRNRERE ARIBERLD

Case: Fengting Yunding Garbage Room Renovation-Considerate Waste Sorting

EOTERNRNKERRINAIETKSE  KARRBIRME  WEBESuRE - M4
RESHEZRRELSHEZEFHNEZS BERADRE HE KB BEuziBEBd mKiE
BRAATIRE : ANkKEEABEENERSEEEN  ERRERE EFHVESR
METRABHEASTS R ZEEAEHAE  ERERNERNRARE BRI X KR
Bk BRETSH FEONRIBRBHER -

We completed the renovation of the garbage room at Fengting Yunding before the project
handover, implementing a partitioned layout with separating walls while installing intelligent
waste cabinets. These units are equipped with a chain-sensing intelligent control system,
achieving fully linked automatic sensing, lid-opening, disposal, and reset functions to minimise
physical contact. Simultaneously, they feature dual-mode operation via button touch control
and foot-pedal activation, catering to scenarios such as sensor failure or when residents’
hands are full, thereby meeting diverse user needs. The complementary integration of these
three modes ensures convenient disposal while effectively reducing cross-infection risks,
establishing a new paradigm for efficient and hygienic waste sorting.
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Compliant Emission, Ecology Peace of
Mind

In addition to daily domestic garbage
classification, the Group has also standardised
the treatment of waste and domestic sewage
resulting from home maintenance. For
maintenance waste generated in projects
under our management, the property service
centre first places the waste in special
warehouses on a temporary basis. They
will then be collected and disposed of by
the recovery units certified by the relevant
qualification authority after the disposal
scheme is approved. The Group verifies the
qualification of the recovery units on an
annual basis. With regards to domestic sewage
discharge, the Group strictly complies with
the relevant provisions of the Environmental
Protection Law of the People’s Republic of
China and the Law of the People’s Republic
of China on Prevention and Control of Water
Pollution, so as to eliminate any non-compliant
discharge that may have a negative impact
on the environment. In terms of the Group’s
business, during the Reporting Period, the
Group did not have any non-compliance
matters with laws and regulations that have
a material impact on the Group in terms of
air and greenhouse gas emissions, pollutant
discharge to water and land, and generation
of hazardous and non-hazardous wastes.

2025% 20244

Exhaust Emissions 2025 2024

BEy (B Tr)
el (B Tr)

Y (B T5e)

Nitrogen oxide (unit: kg) 89.02 86.03
Sulfur oxide (unit: kg) 0.38 0.33

Granulates (unit: kg) 8.22 8.01

BIREEEER AR FEHE 2025

135



136

RIE - HERERERE

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

BRI 2MEE CBFEHLANE
%ﬁ%ﬁ%ﬁ&%%Aﬁmlﬁﬁ
E m#%%ﬂiﬁﬁm%ﬁ'

W%ﬁ $%IL*7L@@M&
FTESGH & T RI) DAR 2 « R 1% 46 8
ﬁﬁ*%KEIT%@ﬁmﬁﬁﬁ
BREFNRRMEBEZTHE
ﬁ%%ﬁ BRSHIE - B EE -
EEMBERRNEERE -

o5
B /A

EFEeREAKENRREAEEE
HNEE S8RERERMGE BLX
FETHERRER RE - £F
BEER  SMHEEMMEEHT

RIFBCHAERBERTBNTE -
IEE%I¢$F%T— B R (iR
HMEEEXLER EthAxOLER
ﬁﬁ%ﬂ 2 MEE - R RES

EEERERKERABEEEI
ﬁ%ﬁifb WEXRME - TH
EERRNTEDE  UABTEE

EHEBE B E o

=z

BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2025

Currently, global warming, sea level rise
and abnormal weather intermittently affect
people’s work and life and have become main
concerns of the society. Enterprises face tough
challenges of addressing climate changes. The
Group further complies with Part D: Climate-
related Disclosures of the HKEX Environmental,
Social and Governance Reporting Code, and
gradually conducts current situation review,
strategy formulation, risk management, as
well as the identification and management of
indicators and targets in respect of climate
change-related risks and opportunities that the
Group may face.

Governance

The Board is responsible for overseeing the
Group’s environmental and social matters,
including risk assessment, prioritisation and
risk management. Simultaneously, at the
management level, relevant departments
identify and research the impact of climate
change on the Group’s business activities,
accumulating extensive climate-related
expertise in daily operations, thereby
fully overseeing climate-related risks and
opportunities. We provide climate-related
training to directors and management,
ensuring they possess the necessary
professional knowledge and understand
regulatory requirements and industry trends,
to competently discharge their management
and oversight duties.
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Strategy

The Group is deeply aware that climate change
presents physical risks such as floods, extreme
weather and rising temperatures, and may also
lead to transition risks caused by changes in
markets, regulations and policies. The Group
refers to the risk categories recommended by
the Task Force on Climate-related Financial
Disclosures (TCFD), conducts risk identification
and analysis based on its own business type
and group operations, takes into consideration
national policies, industry trends and
stakeholder concerns, and studies relevant
coping strategies to reduce the adverse impact
of climate change on the Group’s business and
financial activities.

Risk Management

[ Bz % 5l
Risk category

BERERE =&

Physical Acute
risks

R 1% 48 B8 = B2

Climate-related risks

EXBmRARXEZTH LB
SIBRLEERBREMBIZ:
=W BNTMAEE -

Extreme climate or weather
events are very likely to damage
production equipment and
jeopardize employee safety,
giving rise to additional adverse
impacts.

FE ¥ 45 i

Response
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The Group has formulated

the “Plan for Flood Control

and Other Emergencies”,

which includes plans for early,
continuous and subsequent
responses to thunderstorms,
typhoons and other extreme
weather events. All service
centres are required to
implement training and drills in
relation to this plan.
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Transition
risks

Risk category
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Chronic
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Policy and
legal
risks

Technology
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Climate-related risks
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Longer-term climate change
issues, such as gradual changes
in temperatures and rainfall,
rising sea levels, etc.

BERRNTEMHA
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As policy actions around climate
change continue to evolve,
regulators will take stricter
measures to limit GHG emissions
and strengthen GHG emissions
disclosure requirements.

BB
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When introducing new
technology or equipment to
adapt to climate change, the
Group may encounter problems
such as immature technology,
equipment failure or high
maintenance costs.

BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2025

P& ¥ 18 He

Response

BETHZLERE  MABEI
ERMREESFRBRERMEKE
HREEENET SRR -
We have arranged for effective
greening maintenance,
strengthened outdoor pipe
network maintenance and taken
other measures to reduce the risk
of increased maintenance costs
caused by climate change.
BRI BRBEMERZ
MEFAECENEERE - [
R - 1515 2 B A B R B9 AT R
MEE - BEEFIEMEMH -
The Group keeps a close

watch on policy dynamics and
regulatory changes and adjusts
its response strategies in a timely
manner. At the same time, we
should actively participate in
relevant policy discussions and
policy development initiatives to
create favourable conditions for
the Group.

HEEMHEERLIRASER
1R - DA Ko B 78 B % 17 2 #5 A0
B AR EHHREET
HENMRSE  BREESET-
The Group should establish long-
term cooperative relationships
with technology suppliers

to ensure that it can obtain
technical support and updates

in a timely manner. At the same
time, the Group's equipment
must be maintained and
inspected regularly to ensure it is
operating properly.
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Climate-related risks
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Under the guidance of policies
and markets, and as consumers
become increasingly aware of
lower-carbon alternatives and
environmental protection, they
will opt for greener products,
which may have an impact

on the Group's raw material
procurement.
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Stakeholders are increasingly
concerned about issues related
to responses to climate changes,
and the Group may suffer from
reputation risk if it fails to

meet stakeholder expectations
or violates relevant laws and
regulations.

& ¥ 45 i

Response

HEMRBRBERR  BROHER
HEAE RO BERABRDHEEE
TREEREE

We have formulated relevant
procurement policies to
reduce the consumption

and procurement of relevant
resources.

SERIMEHE T
T8 1% o] fE 22 5 /= JB 3 SRR B2 (L
HAERREE ©

We continuously monitor
stakeholder expectations, and
actively respond to and stage
climate change-related activities.

BIRBEEARAR FERME 2025
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[ B & 2 Risk Management

BBMEITERSSE  #H8ERBR - Based on the features of the industry in

BMELTRIEE@ERRNEER which we operate along with the actual

(e circumstances, we have established a

management process for climate-related risks.
= Bz 28 s HAEREEHEAMN G BERE  FAMFHABAIEHREKE
e R R -

Risk Identification e Before undertaking a property management project, we identify
potential climate change-related risks through methods such as
verification and investigation.

[ Bz 73 47 e HBFINEREEER  DWHBLENAIGUENTE &5
EMMEEAEHREZECRARETIHNEEF  BEBT
BEMEBELERF -

Risk Analysis e  For identified climate change risks, we analyse their likelihood
and impact, assessing and prioritising them from both qualitative
and quantitative perspectives to determine key areas of focus and
priorities.

| Fex FE %1 e RKEeRBOIMENMER HERARAXE HETHEEHR
BNEHERE UWRAEREEBARROZE -

Risk Response e Based on the results of risk analysis and assessment, while

BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2025

considering the Company’s risk appetite, we determine
corresponding processes and response strategies to mitigate the
impact of climate-related risks.

mETRAZERBERMARERIFRN - KRR ERE S R -
We adjust risk response strategies promptly according to different
development stages and varying business circumstances.

HEEHEMNNEREEBOER  BRER - W0R® XA E
STER) -

For identified climate-related risks, the Group implements
contingency plans, such as the “Contingency Plan for Extreme
Weather Events”.
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Risk Monitoring
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The Group continuously identifies new risks and reassesses
existing ones, optimising and discussing updates to risk responses.
We establish a continuous risk monitoring mechanism and follow-
up action plans, integrating climate-related risk management
organically with business activities to form a closed-loop risk
management process; this is proactively applied in the provision
of services to property developers.

FEEIBBRROTEREAR -
The Group maintains ongoing monitoring of extreme weather
forecasts and warnings.

EEREEZ Indicators and Targets
HESRKEZCHEEANEERE: Metrics related to responding to climate
RERERNBEELENAERE change encompass energy consumption and
HERR o the resulting greenhouse gas emissions.
AEERERBHEMREIERBRA The Group’s greenhouse gas emissions
SEMNENER  XRARERMA primarily originate from electricity usage,
BB - natural gas consumption and vehicle fuel

consumption.
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EE Indicators 20244
2024
FE—FHEEHEHR (=4 Scope 1: Direct emissions?
REE) (tonnes of carbon dioxide
equivalent) 57.22 48.89
#E—: EEHEH (B4 Scope 2: Indirect emissions?
==t (tonnes of carbon dioxide
equivalent) 143.64 123.96
BERBHEHRAF (MBS Greenhouse gas emissions
e &) (tonnes of carbon dioxide
equivalent) 200.86 172.85
R EEM A ttRES Intensity (tonnes of carbon
AREBBETEERA) dioxide equivalent/operating
income of RMB1,000,000) 0.05 0.05
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3.4 Environment and Natural Resources
As the Group’s business consists of property
management, the Group business activities
does not involve significant consumption of
natural resources nor a significant impact
on the environment and complies with all
applicable environmental laws and regulations.
However, the Group is well aware of the
possible environmental impact of day-to-day
business operations. The Group takes our own
actions to mitigate climate change, protect
biodiversity, prevent soil and water resources
from being polluted, and maintain a sound
and sustainable ecological environment with
practical actions.

The calculation of direct greenhouse gas emissions is based on
corporate gasoline consumption multiplied by the corresponding
emission factor. The emission factor refers to: @ China Energy
Statistical Yearbook @ IPCC 2006.

Indirect greenhouse gas emissions are calculated by multiplying
purchased electricity consumption by the corresponding
emission factors. For the 2025 indirect greenhouse gas emissions
assessment, the average regional power grid CO, emission factor
for China, as stipulated in the Announcement on the Release of
2023 Electricity Carbon Dioxide Emission Factors issued by the
Ministry of Ecology and Environment of the People’s Republic of
China, has been adopted.
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The Group actively conveys environmental
protection awareness to owners, employees
and other stakeholders. By carrying out
environmental protection publicity activities
across the country, we strive to convey
environmental protection culture such as
protecting plants, reusing recyclable resources,
and garbage classification in the community,
and jointly build a good environment in the
community.

The Group adheres to the concept of saving
energy, building beautiful community, and
protecting environment, integrates the concept
of protecting environment into community
construction, plans and improves the
greening and garden area of the community,
and creates a green and environmentally
friendly community, while providing owners
and employees with comfortable living and
working place.

The Group’s community garden and greening
areas have been set up based on the following
considerations:

e Focusing on a rational combination
of plant varieties. Plants provide
functions such as oxygen production,
temperature reduction, and humidity
enhancement, improving microclimates,
regulating temperatures, beautifying
environments, and creating quality
recreational spaces for residents. The
Group primarily selects native tree
species, complemented by sculpted and
floral border varieties to enhance visual
highlights.

BELRBEEERAIF FERS 2025
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Highlighting the importance of
community greening. Greenery is an
indispensable element of community
development; well-planned landscaping
creates pleasant outdoor leisure
environments and provides diverse
activity spaces. In 2025, the Group
implemented 62 new landscaping
upgrade projects, increasing annual
green space maintenance coverage by
approximately 1.7 million m2,

Paying attention to the direct
impact of community green space
on the urban eco-environment.
As an integral part of urban green
space, community green space is widely
distributed in the living space of urban
dwellers. Plants play a distinct role in
ecological aesthetics and psychology
and deliver unique benefits, including
by regulating temperature and humidity,
improving air quality, and preventing
wind and dust. The beautiful landscapes
they help create ease stress and are
conducive to physical and mental health.

Adding pet toilets to address
the issue of pets defecating
indiscriminately. The community
has installed pet toilets in areas with
high pet-walking traffic. Following
implementation, this initiative received
strong endorsement from property
owners, effectively resolving the problem
of random pet defecation, reducing
neighbourhood disputes, and significantly
enhancing the environmental quality of
the estate.
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e Establish and improve emergency
plans for disease and pest control.
The Binjiang Service will release a
disease prevention guidance manual in
the second month of each month at
the end of each month, and carry out
practical and detailed supervision of the
implementation of the prevention and
treatment system, achieving the principle
of “prevention first, combined with
prevention and control”. Fundamentally
improve the resistance of garden plants
and enhance their ability to adapt to the
external environment.

SOCIAL RESPONSIBILITIES

Based on the enterprise principle of “Proprietor
First, Service First, Quality First”, the Group’s
quality policy focuses on “Sincere, Innovative,
Perfect, Safe, Healthy, Green” and treats
every customer with sincerity. The Group uses
scientific, reasonable and advanced technology
and concepts to provide excellent services to
customers.

In strict accordance with the requirements of
the Property Management Regulations issued
by the State Council, the Group has compiled
the “Operational Instructions”, “Service
Standards of Binjiang Service Residential
Quarters” and "“Standardised Management
Manual of Binjiang Service”, which requires
that every work process must be improved
with the ultimate goal of meeting owners’
needs.
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Guided by the requirements of the institutional
system and supported by the “Quality
Inspection Management System” and the
work manuals of the five major modules
(customer service, cleaning, landscaping, order
maintenance, and engineering), we inspect and
urge projects to implement the Group’s service
standards. This ensures that high-quality
and efficient property management services
are provided to property owners, enhances
the company’s brand value, and realises the
Group's overall development strategy.

First-class quality as the industry
benchmark

Our Group's aspiration of property service
is to refine our service quality continuously.
After years of practical experience and
innovations, the Group has established three
major service models with “three major value
service systems” as its core content. These
are, the community services based on the
characteristics of the property, individualised
service based on householder needs and
property management service based on the
property’s use as an investment product.
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In 2025, the Group ranked 12th in the China
Top 100 Property Management Companies.
In the survey of Hangzhou residents’
satisfaction conducted by the China Index
Academy, Binjiang Service had been in the
leading position among Hangzhou property
management companies for 13 consecutive
years, becoming a benchmark for the property
management industry in Hangzhou and
leading the city. In 2025, the Group was rated
5A under the GB/T 15496-2017 Enterprise
Standardization System — Requirements and
awarded Five Stars in the GB/T 27922-2011
Commodity After-Sales Service Certification.
During the reporting period, the Group
obtained certification for GB/T 33173-2016/
ISO 55001:2014 Asset Management System,
GB/T 39604:2020 Social Responsibility
Management System, ISO 22000:2018 Food
Safety Management System, and GB/T 30146—
2023/I1SO 22301:2019 Business Continuity
Management System.

The core value of our Group’s service is to
provide owners with a safe, comfortable and
warm living or office environment, while
maximising the value of properties of owners.
For this reason, the Group earnestly controls
property service standards and quality, and
ceaselessly promote the construction and
development of the Quality Management
System, which is certified by the GB/T19001-
2016/1S09001:2015 Authentication Standard.
We strive to offer reliable and excellent
services.
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In 2025, the specific situation of the project
supervision and inspection work of our Group
is as follows:

> The first-level inspection work was carried
out rigorously: A total of 563 projects
were covered throughout the year. During
this period, two announcements were
issued efficiently, and two announcement
meetings were successfully organised.

> Remote control work: Since the formal
establishment of the Operations
Department, key operation links of
various projects, such as front desk
services, gate post management, and
fire protection and monitoring systems,
have been comprehensively included in
the scope of remote monitoring. As of
the end of the Reporting Period, a total
of 1,450 projects have been effectively
included in the remote inspection system.
Through this approach, the improvement
effect through this approach is
significant, with the proportion of
problems in the fourth quarter decreasing
by 73.03% compared to the first quarter.
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Case: Binjiang Service Secures Multiple Honours at the Hangzhou Property
Management Association 2025 Annual General Meeting

2025F2A5H MM T EERRG20205FEGEASREECRH - IR K G LATRH M 82
HRBEELCEESREIRETE -  E2025FEMERB L ETESRIEY  BIVE
BIARBAERMERBERE  REMMNT Y RERH20205FEBEFSEEM WK -
On 5 February 2025, the Hangzhou Property Management Association convened its 2025
Annual General Meeting under the theme “Empowering New Services with Technology,
Crafting High Quality with Ingenuity”. In the 2025 Property Service Enterprise Industry Tier
Assessment, Binjiang Service was rated as a Five-Star Property Service Enterprise and honoured
with the title of “Outstanding Member Unit of 2025” by the Hangzhou Property Management
Association.

ERERBEAXRED  BIVERZNEEREIZERBERERIERIEESEOE
SEPPER -HEAXEIE T REH ZE - KRR REAESEBEIEN2025
FEMBFEE]-

In the special service case commendations, three entries submitted by Binjiang Service were
awarded as part of the “Making Service Providers Visible” short video outstanding case
collection campaign. Regarding individual honours, five employees — Wang Yun, Zhang
Xiaomin, Luo Yong, Zhang Kang, and Xu Yanzhen — were all recognised as “Outstanding
Trainees of 2025".
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In 2025, Binjiang Service, with its excellent
property service level and innovative
management practices, achieved remarkable
results in various evaluations, fully
demonstrating the company’s leading position
in the property management field.

1.

City-Level Excellent Projects

In the selection of city-level excellent
property management projects, five
projects of Binjiang Service stood out,
namely Gucui Lanting, Yongkang Dushi
Waitan,Yongkang Phoenix City, Yongkang
Yuehong Bay, and Qingtian Oulu
Junyuan,

Model Projects of Beautiful Home

In the “Beautiful Home"” creation activity,
Binjiang Service won the provincial-level
demonstration title, while the two
projects of Puyang No.1 and Jinhua
Junlanmeidi won the municipal-level
demonstration titles. Through the
practice and promotion of these excellent
projects, Binjiang Service has not only
consolidated its leading position in the
property management industry but
also fulfilled the corporate mission of
“creating value for customers” with
practical actions, further enhancing
the company’s brand value and social
influence..
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Case: Pujiang Hubin One

HEERNDREBF=ZJHEAXAIERE EHREZE XIZEE VWERKLE
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The Pujiang Hubin One residential community steadfastly adheres to the working tripartite
collaboration and co-governance. Under the cooperative efforts of the community Residents’
Committee, the Owners’ Committee, and the property service provider (Binjiang Service),
a tripartite discussion working group has been established. A community red-consultation
hall and a property mediation room have been set up. This facilitates pooling wisdom and
efforts to resolve community issues, continuously enhancing the refinement of community
governance. The aim is to deliver services that are safer, more comfortable, and more tailored
to residents. For instance, the property service promptly conducted pipeline renovations
and restored water quality to address the issue of discoloured tap water in the community.
Additionally, comprehensive repairs to the basement floor paint in the car park were carried
out. These measures have significantly improved the living environment and quality of life for
the owners.

[=hme ) BRAERER
Schematic Diagram of "Three Forces Integration"
Collaborative Governance
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Binjiang Service’s “Al-enabled” Practices
Amidst the challenges of rising labour costs
and the pressing need to enhance service
efficiency within the property services sector,
Binjiang Service actively explores pathways
for implementing “Al-enabled” solutions.
Through innovative applications in two key
scenarios — Smart Access Systems and Food
Delivery Robots — Binjiang Service propels
the transformation of service models towards
digitalisation and intelligent operations.
Binjiang Service's experience demonstrates
that Al technology goes beyond simple
addition; it reconstructs service processes and
management models through deep integration
with business scenarios. These two outcomes
have evolved into standardised solutions,
offering a replicable pathway for property
enterprises to achieve cost reductions,
efficiency enhancement, and quality
improvement through Al.

RO-BERBETEAS BEA-E-BEIHRANSREZER

Case: Smart Access System: Constructing an Efficient Management System with
“People-Vehicle-Passageway” Synergy
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Addressing inefficiencies, extensive management methods, and security loopholes prevalent
in traditional community access systems, Binjiang Service has established an Al recognition-
centric Smart Access Platform. This system integrates modules including facial verification,
vehicle recognition, visitor appointment management, and business-finance integration,
achieving cardless access and enabling fully traceable management throughout the process.
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Case: Advancing into “Al and Property Management”, Creating a New Paradigm for
Premium Smart Property Services

20258 H10H » BIIMEEMMFZE B RRMHAR R E (FZ2E 6e) RN 8 17 B
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On 10 August 2025, Binjiang Service and Hangzhou Universal Ubiquitous Al Co., Ltd. (UNIUBI
Al) held a strategic partnership signing ceremony in Hangzhou. The two parties established a
strategic cooperative relationship in the field of Al-driven intelligent development for property
management and robotics applications. They are committed to comprehensive collaboration
on solution development, product trialing, and commercial market promotion within the realm
of Al-driven property management intelligence. During the reporting period, the cooperation
already achieved phased results in the iteration of energy-saving infrastructure and data-driven
development.
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During the Reporting Period, the Group actively
promoted the Binxiang Life online service platform.
Through the platform, owners/tenants can conveniently
complete various procedures such as property
management fee payments, repair requests, feedback,
visitor access, satisfaction surveys, etc., without leaving
the comfort of their homes.

BIREEEER AR FEHE 2025
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Thoughtful Service, Round-the-Clock
Care

To meet the needs of the elderly and owners/
tenants with mobility issues, we provide
door-to-door services, including exclusive
access and other convenience measures,
to ensure that these individuals receive
considerate services. At the same time, flexible
customised service time for office workers
to ensure that owners/tenants can still easily
handle related business after work We also
provide 24-hour non-stop services, and they
quickly address any problems encountered
by the owners/tenants in their daily life. The
Group is committed to providing all-round and
considerate services to each owner.

In addition, we provide various caring services
for owners:

e Birthday wishes: The service
centres carefully collect owners’
birthday information from their files,
through social media or through daily
communication. On the day of the
owner’s birthday, we send our warm
wishes to the owner, let owners feel the
warmth and care of home.

e Visitor access management: Owners
need to inform the service centre in
advance when their relatives and friends
come and visit them. Staff members of
the service centre are responsible for
guiding and reminding visitors to abide by
traffic regulations within the community
to ensure community order and safety.
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Seamless night shift: The night shift
personnel seamlessly take over their
duties and serve the owner groups after
the housekeepers have left the office.
We are committed to quickly addressing
problems encountered by the owners/
tenants in their daily life to ensure that
they can get timely help and support at
any time.

Satisfaction surveys, collection of
property management fees and
solicitation of owners’ opinions:
We regularly carry out satisfaction
surveys to understand owners’ opinions
of our services, and we collect property
management fees in a timely manner
to ensure the normal operation of our
properties. In addition, we welcome
valuable comments and suggestions
from owners as they help us continue
improving service quality.

Caring for elderly residents living
alone: The service centres pay special
attention to elderly residents living alone
in the community. In particular, we
have established a team of more than
40 enthusiastic volunteers under the
Yingyuetai Service Centre of Binjiang
Service. We are committed to gaining
an understanding of elderly residents
and their hobbies, and we regularly
organise cultural and artistic activities to
bring them the warmth and care of the
community.

BELRBEEERAIF FERS 2025
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Case: Innovative Lost-and-Found Management

2025F2A1R EELEBAESRIUETIERYRRETRE  #EB VRN EK
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On 1 February 2025, Binjiang Park One, located in Shanghai, introduced a comprehensive
end-to-end service for lost items — encompassing safekeeping, maintenance, and retrieval
— marking a strategic shift in property management services from functional support to
emotional value creation. Key initiatives included:

. BUORB2EMGNE RER BR REINBE PAERECHERYE S5 9]
BlERRIGEE] -
Integrated Heartwarming Service Chain: A standardised closed-loop service was
established — from discovery, cleaning, and storage, to return — transforming “lost
items” into “touchpoints of warmth and care”.

2. MHETEREN BAIBA+ME+ FRARTEL+RAIBGRIKYERRIE  BHE
FHEH -
Excellence in Detail-Driven Quality: An innovative laundry care process — comprising
cleaning, drying, transparent bag packaging, and photo documentation — was developed
to exceed owner expectations and set new standards for service quality.

3. HEHRDEY K IFAEREBE KRTEHETETR BEE2EZ2ENKY
HAERE-
Community-Driven Collaboration: A dual-channel ecosystem was built to engage all
stakeholders: precise outreach via online community announcements and centralised
offline events for lost item displays, fostering collective responsibility and participation.

BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2025
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Focusing on key areas to ensure safety
As protecting the safety of owners
is the fundamental duty of property
service providers, the Group place great
importance on the health and safety of
owners. The Group promises to provide
safe accommodations for owners, adhere to
the safety inspection system, and regularly
carry out item-by-item inspections for safety
risks. The Group also promises to ensure
that all safety hazards are rectified within
the time limit in a manner that “involves the
owners, puts the government in charge, and
is coordinated by property management.”
In 2025, the Group successfully obtained
certification under the GB/T 37228:2018
Emergency Response Plan Management
Capability Evaluation, demonstrating its robust
emergency management system. We have a
robust fire emergency response plan in place,
covering critical scenarios such as fire alarms,
initial-stage fire suppression, and emergency
protocols for damaged fire equipment.

During the Reporting Period, the Group
mainly focused on the following tasks in each
residential project:

o The Group adopts the policy of “focusing
on fire prevention and managing fire
safety through fire prevention and
fire-fighting” for fire safety management,
and requires each service centre to
organise fire drills at least once a year
with the purpose of enhancing the fire
prevention awareness and emergency
response capacity of staff members and
residents.

BELRBEEERAIF FERS 2025
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o The overall Management Department
provided firefighting knowledge and
skills training to certain persons from
each service centre and set up voluntary
fire brigades. The voluntary fire brigades
are required to put out any fires and
evacuate people before the arrival of the
fire fighters, so as to minimise personal
casualties and property loss.

o In order to eliminate fire accidents caused
by battery flammability, the Group also
checked battery motors placed at upper
floors and required that the battery
motors be moved to the ground floor.

In addition, based on the high level of
alertness to large-scale public health incidents
and the dedication to community safety, the
Group’s management quickly set up a special
leadership team to ensure that all measures
were fully implemented by anticipating
the development situation in advance and
coordinating staff arrangements and material
procurement. Property management staff
came up at that time and took prompt action
to protect community safety and provide
thoughtful services. The speed of emergency
response, professionalism in management, and
the ability to allocate personnel and supplies
have won wide recognition and praise from
homeowners and the local government.
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Case: "National Fire Prevention Day” Fire Safety Drills
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On 9 November 2025 — China’s 34th National Fire Prevention Day — Binjiang Service actively
responded to the Zhejiang Provincial Party Committee and Government’s initiative to promote
“Safe Property Management”. Drills were conducted across all managed projects, simulating
fire alarm activation, evacuation procedures, initial fire suppression, and medical rescue
operations. Through a combination of theoretical training and practical drills, employees were
trained to proficiently operate fire equipment and adhere to emergency protocols, laying a
solid foundation for safeguarding owner safety.

RENTERBENEZERED RIOMYEX BIVEL2EBERER L B THED
Z2EF -HBHOBEERAEZEIRRXBERRED  HARSEATRERDT RBARER
FhEE -

To enhance residents’ emergency response capabilities and minimise property losses, Binjiang
Service implemented comprehensive fire safety awareness campaigns, both online and offline,
across all projects. Selected projects offered interactive learning and experience sessions
for owners, including high-rise residential escape techniques and hands-on fire extinguisher
operation training.
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During the Reporting Period, the Group
actively enhanced its capacity to respond
to medical emergencies by introducing
“Health Huts” and AED (Automated External
Defibrillator) devices in selected property
projects, including Jiangnan Yufu (JT & 4 /7).

BIREEEER AR FEHE 2025
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Latest policy to protect privacy

The Group believes that effective protection
and management of owners’ privacy is an
essential factor in the establishment of
long-term trust and friendly cooperation
between owners and the property service
provider. The Group strictly complies with
the Law of the People’s Republic of China on
the Protection of Personal Information and
other relevant laws and regulations relating
to personal data and privacy protection,
and make clear provisions in the “Operation
Instructions”. On the one hand, property
service personnel are required to sign a
“confidentiality agreement” when they start
to work for us to strictly keep the owners’
information and related materials confidential.
The owner’s informational files must be
sealed and stored at the time when the house
is delivered. On the other hand, we have
formulated the “Owners’ File Management
System”. The Group also only allows electronic
informational materials to be accessed by
authorised users. Access to an account requires
approval from department head in order to
ensure that the network runs efficiently and
that electronic informational materials are
effectively protected.
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During the Reporting Period, the Group
formulated the “Information System
Management Measures (Trial)”, and the “IT
Infrastructure Management System (Trial)”,
which are designed to standardise the Group’s
collection, storage, transmission, application,
security and daily management of owners’
information, while also strengthening the
use and management of office equipment
such as servers, computers and network
equipment. These policies ensure the normal
operation of the Group’s servers, office and
network equipment, the smooth exchange of
information, and the full and effective use of
information resources. During the Reporting
Period, the Group took the following measures
to manage servers:

e Daily maintenance: The Information
Department is responsible for the daily
maintenance of servers, and also for
ensuring that viruses are scanned for and
removed at least once a month and that
remote backups are carried out weekly.
The backup files are kept for two weeks
and then overwritten. At the same time,
the snapshot backup is updated every
six months to ensure the timeliness and
security of data.

BIREEEER AR FEHE 2025
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Updates and test management:
System updates must be fully tested using
the beta version before each update. This
task is jointly completed by the functional
departments and the Information
Department, and a test report should be
prepared. The test results are reported to
the departmental leaders, and the update
is applied in the official system after
approval is granted by the departmental
leaders. In addition, data recovery tests
are conducted every six months to verify
the effectiveness of backup data. This
helps ensure that data can be recovered
in a timely manner and that business
operations can be maintained in the
event that data is lost or damaged.

Response to interruptions due to
system failure: We are committed to
solving system failures and restoring
normal operations within 12 hours
following full-scale interruptions. If
the system still runs despite a serious
problem, we solve the problem within
24 hours to mitigate the impact on the
business. For a failure that affects system
efficiency but does not affect system
operations, we solve the issue within 48
hours.

Emergency plan: If a catastrophic
event occurs, we restore the system using
the snapshot backup, or through local
data import recovery or remote data
import recovery. During interruptions,
all operations are recorded locally and
exported to the property management
system after the system is restored.
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e  Cyber-attack: The system administrator
of the Information Department
disconnects a server from the external
network at once if the server is found to
be facing a cyber-attack and reinforces
the firewall via the remote control
server. The latest security patches are
installed when anti-virus procedures are
complete. As mentioned above, during
interruptions, all operations are recorded
locally and exported to the system after
the system is restored.

During the Reporting Period, we successfully
achieved ISO/IEC 20000-1:2018 certification
for our Information Technology Service
Management System while successfully
renewing our ISO/IEC 27001:2022 certification
for Information Security Management
Systems. This milestone is a testament to the
significant efforts we have made in the field of
information security, and it also demonstrates
our determination to protect the data security
of our customers, partners and employees.
Going forward, we will continue to improve
the efficiency of our information security
management system and provide secure and
reliable information services for our customers,
partners and employees.

BIREEEER AR FEHE 2025

163



164

RI5 - B RERHE

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

EEER IREH
ARBEREVERERE  AE
MRFEPZOLTE K BER IR
BELEFME(LEZH  TEHRSR
BEENETPWEE 2025F - &
AEHEMEFRREERAAEER
FRACENMERLES EBE:
Bl SEFRELESMERAHA - 28
FEMEAN RArERNEZE -
Bt EAR - IREFH M
ZHEE ZERB 2BEENAFE
X RBERBEPHFKEEER
FoBBREKILAMEHEARAD A
AE—FTTERBREAMER &
BIRISES B OTEEREE -
EMENEFRERE TEEEE
FHEE MEBHA - BRMOAREWE A
WML FF3IS0ME HEZEREBENLES
B - AEBHET - RNARZE—
REEMBBRRRNKE B%T
MEITMNEEFT R AEE AT
MEENFELARETHMLE
KHEZHREEM  ZHKRES
j‘zo

BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2025

Listening to opinions for improvement
Our success depends on the satisfaction of
householders. To uncover weak points in our
services, the Group makes every effort to
listen to the voices of householders in order
to increase their satisfaction and improve our
service quality. In 2025, we comprehensively
upgraded our resident satisfaction survey
system to continuously enhance service
quality and deepen our understanding of core
resident needs. Through a multi-dimensional
approach combining online questionnaires
via Enterprise WeChat, dedicated phone
follow-ups, end-of-year comprehensive surveys
by the Group, bi-annual sampling surveys
by the Company, and one-on-one in-depth
interviews with homeowner committees
and local communities, we established a
holistic, multi-channel research framework
to accurately capture resident feedback and
suggestions. This systematic data collection
process has strengthened our service
improvement cycle and sustained service
experience optimisation, as we strive to create
a warm and high-quality living community
that safeguards residents’ well-being. During
the Reporting Period, a total of 350 valid
complaints were received, all of which
were properly resolved. The Group regards
each survey as a valuable opportunity for
communication to understand the actual
needs of owners. The Group makes vertical
comparison between results of annual
satisfaction surveys, so as to improve our
services and address the needs of owners.
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In 2025, Binjiang Service conducted a
satisfaction survey through electronic
questionnaires regarding various services and
management aspects, including customer
service, engineering maintenance, order
maintenance, cleaning and landscaping,
community cultural activities, and complaint
management. A total of 359 projects were
included in this survey, and conducted
satisfaction surveys on 143 industry
committees and 340 communities. Data
from various aspects indicate that owners
are relatively satisfied with the services
provided by our Group. Going forward, we
will serve homeowners with commitment and
enthusiasm and respond proactively to their
opinions and suggestions. We will coordinate,
communicate and work with various units to
improve service quality and win more support,
recognition and trust from homeowners.

Complaint Management Process
Framework

EERARER HEARKA EEAKA EERARER SFLENSER
HEEFRBEPRERES BUHE@RIEER TREESEEEEFER HaLIRRER - HEPH DECHBERABHRFE
BRI RFEEER AN R E R € TZRME ?W%%ﬂ&i& HREEER

Complaint Handling Project Manager Regional Operations M TRR AT RAER Executive Revalidation
Specialist Executes management directives Director Senior Complaint Analyst  (Subsidiary Level)

Has established a dedicated with prompt implementation of
hotline for receiving and recording ~ remedial measures, maintains
customer feedback, Systematically  transparent documentation of
uploads complaint information to resolution timelines and outcomes

Aggregates stakeholder
feedback across regional
projects, Develops targeted
quality improvement plans

Performs secondary validation of
resolution outcomes through audit of complaint resolution
structured followups, Documents process

customer satisfaction ratings and

Senior Management conducts a final

the centralised tracking system

BFRFHER

DEBETINEE - RIZHE
HEMBER - EHERW
Executive Oversight
(Subsidiary Level)

Senior Management implements tiered
governance to oversee complaint
resolution, Conduct root cause analysis
of project-related issues, Direct
corrective action priorities aligned with
ESG performance indicators

based on regional

qualitative feedback

performance data

HERAKA

BRAR MFREEE . MA
AEEEEE

Community Management
Team

Integrate quality assurance
protocols into community-level
operations, Establish ongoing
monitoring mechanisms for
service delivery standards

SFAFERE
RERISEREHES - REX
ERBER HEAEES
SFAREEEE - WEFER
EE

Subsidiary Operations
Department

Conduct follow-up assessments on
complainants to validate resolution
effectiveness, Maintain a centralised
complaint register with standardised
tracking metrics, Implement continu
ous quality monitoring protocols

FEBAKA
h e

Operations Department
Head

Reviews complaint resolution
closure statuses, Provides formal
evaluation of resolution
effectiveness against service
standards

BIREEEER AR FEHE 2025
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Project Implementation
Team

Incorporate leadership feedback
into process improvement
initiatives, Establish continuous
improvement mechanisms for
service quality enhancement
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Case: Project Managers’ Open Day

BIM*XEAMREALERGR HHBEUREXRIER BEFRK ARUEPES
XTEH ESHEMARENETIREE -

Binjiang Service conducts monthly Project Manager Open Days, directly collecting resident
feedback and addressing concerns face-to-face. This initiative effectively bridges the gap
between property management and residents, enhancing issue resolution efficiency and
resident satisfaction.

RO RBEERKAE

Case: Facility Room Open House Day

20255 NMAMMNRAIHGEERRERANIBHMZER] BRI TBRAIRZ2ELSRED
ROTE RBRAXFUYVETIERATOER RESEENVERERE -

In November 2025, Binjiang Tongxie Jinzuo ([A 1% & B£) in Hangzhou opened its “hidden
spaces” to residents through a Facility Room Open House Day. This event allowed residents
to understand the unseen safeguards behind community safety operations, enhanced their
comprehension of property management operations, and demonstrated the high standards of
our property service quality.
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Brand Building and Public Opinion
Management

The Group attaches great importance to brand
building. A series of systems and management
measures have been formulated to timely
understand the market performance and
operational status of the company or projects,
so as to make more precise adjustments.

In terms of public opinion management, we
have established a public opinion management
system. By collecting and analysing a large
amount of public opinion data, the system can
monitor potential or ongoing negative events
related to the company or projects in real time,
providing the Group with valuable information
on project operation trends, public demands,
brand image, etc. This enables us to respond
promptly and effectively solve problems,
thereby reducing the negative impact on
the Group’s brand reputation and project
operations.

The Group strictly controls the selection
of suppliers for material procurement and
service outsourcing, and its purchase control
procedures have clearly specified rules for
supplier selection, the procurement process,
and verification of purchased products and
suppliers’ services. At the same time, through
effective communication, we constantly
consolidate and expand our partnerships with
suppliers to stabilise supply channels and
ensure the supply quality.

BELRBEEERAIF FERS 2025
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Annual evaluations for procurement
management

In 2025, the Group further improved its
management efficiency by improving the
procurement system, expenditure control
standards, cost budget control standards,
promoting the construction of information
technology and intelligence, optimising the
precise energy consumption control system.
To further strengthen supplier management
and procurement control, the Group
updated its supplier management system
and implemented supplier evaluation and
assessment standards. Depending on different
procurement categories and needs, the
procurement department manages the bidding
plan in a unified manner. According to the
tiered procurement model, executives from
the Group’s management level and regional
management level are invited to determine
the bidding for the Group’s centralized
procurement, daily and annual evaluations
of suppliers are set up to strengthen supplier
management.

During the Reporting Period, the Group
discontinued collaboration with 16 suppliers,
primarily due to their refusal to honour quoted
commitments and because of adjustments in
the suppliers’ business strategies. No suppliers
were terminated due to environmental or
social factors. After the shortlisting review and
screening, the Group successfully introduced
more high-quality new suppliers. In 2025,
25 new suppliers were added, injecting new
vitality into the Group’s business development.
As at the end of 2025, a total of 485 suppliers
were included on the Group’s collective
procurement list, up by 1.89% compared to
476 suppliers as at the end of 2024.
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The distribution of the Group’s collecting
suppliers is as follows:

B R Unit: Number 20254 20244

2025 2024
WIAA Within Zhejiang Province 423 416
A L& HN Outside Zhejiang Province 62 60
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Multiple considerations and green

procurement

The Group has established a multi-dimensional
supplier evaluation mechanism to assess
the qualifications of suppliers in multiple
dimensions. When selecting suppliers, the
Group has relevant system and practice
for selecting suppliers of environmentally
friendly products and requiring suppliers to
provide the latest model of energy saving and
environmentally friendly products for service
centres to select. The Group requires that large
cleaning equipment, such as floor scrubbers
and sweepers, run on lithium batteries and
Internet of Things. For the supplier onboarding
and contract signing process related to
high-rise facade cleaning services, we require
suppliers to submit valid high-altitude work
certification for personnel performing
the operations, commercial insurance
documentation covering all workers, labour/
service contracts for all personnel, as well as
safety rope inspection reports and cleaning
agent safety certification for equipment
used in elevated work. For new suppliers
in the following service categories—routine
building cleaning, landscaping maintenance,
and fire protection system maintenance-
we have enhanced our due diligence process
by incorporating on-site service evaluations.
This multi-dimensional assessment integrates
document reviews with field inspections to
ensure robust supplier capability verification.
The Group follows up product information
and sign contracts in a timely manner to
standardise service centres’ procurement.
To further strengthen its procurement and
management of environmental protection
products, the Group also requires that such
equipment be purchased from the shop. In this
way, the Group ensures that environmentally
friendly products are purchased through the
proper procurement channels, which gradually
increases the share of these products in overall
procurement and promotes the Group’s green
procurement and sustainable development
strategies.

BIREEEER AR FEHE 2025
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Responsible procurement

The Group attaches great importance to
combatting supply chain corruption and has
taken a series of measures to ensure the
integrity and efficiency of its supply chain:

e A series of rules and regulations,
including the “Rules for Supplier
Shortlisting”, the “Rules for Procurement
Tendering”, and the “Integrity Pact”,
were formulated and implemented.
Meanwhile, the standard procurement
process was standardised, and active
participation was made in the daily
procurement management work of
projects.

e To ensure the fairness of the tendering
process, the Group has set up a special
bidding room, and ensure its openness
and transparency.

o A reporting hotline is in place to
encourage employees and suppliers to
actively report corruption and jointly
maintain the integrity of the supply chain.
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In the process of supplier warehousing, we
require suppliers to sign the warehousing
commitment letter and the Integrity
Convention to ensure that the provisions of
the Integrity Convention cover all suppliers
entering the warehouse. We updated the
provisions of the Integrity Convention and
added it as an attachment to the contract
template to further strengthen the integrity
requirements. In addition, the Group conducts
online training for new employees when
they are recruited, and integrity-related
content is covered in the “Binjiang Academy”
course related to the “Code of Conduct for
Employees and Management of Rewards
and Punishments”. Through such training,
employees gain an in-depth understanding of
the Group’s integrity-related regulations and
professional ethics requirements, raising their
awareness of the importance of integrity and
self-discipline.

The Group attaches great importance to
the suppliers’ environmental and social
governance performance. In the process of
evaluating suppliers, the Group fully considers
the supplier’s quality, environmental and
occupational health system certification
qgualifications, as well as the enterprise
reputation qualifications including corporate
image, market reputation and social
evaluation. The Group pays special attention
to suppliers that have a significant impact
on society and the environment, and exerts
influence on them in the following ways:

— The Group informs them of our
management policy in relation to quality,
the environment, and occupational health
and safety;

— The Group informs them of our

requirements regarding the environment
and occupational health and safety;

BELRBEEERAIF FERS 2025
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— If necessary, the Group makes a written
request to the supplier, or specifies
our requirements for environmental
protection, and occupational health and
safety management in related contracts
and agreements.

During the Reporting Period, the Group
implemented new measures and adjusted the
evaluation criteria. The evaluation methods
mainly include two forms: interim evaluation
and year-end evaluation.

< Interim evaluation mainly focuses on
major issues that occur to suppliers in
specific projects. Once such a situation
occurs, the Procurement Department
will immediately conduct telephone
follow-ups on all projects handled by
the supplier. Based on the results of the
follow-ups, the Procurement Department
will arrange targeted interviews and
continuously track the subsequent
rectification of the supplier. Finally, a
comprehensive evaluation of the supplier
will be carried out according to the
rectification results.

%  For the year-end evaluation, evaluation
guestionnaires with different dimensions
will be designed according to the
categories of products or services
provided by the suppliers, and distributed
to relevant projects for evaluation. After
collecting and summarizing the evaluation
results of each project, a comprehensive
evaluation of the suppliers will be carried
out.
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In addition, in order to improve the timeliness
and accuracy of the evaluation, the Group
will add a pre-project evaluation link in the
payment process. This pre-evaluation link
aims to ensure an effective evaluation of the
goods or services provided by the suppliers
before payment. If there is a decline in the
service quality of the suppliers, this link will
serve as a warning, enabling the Procurement
Department and relevant departments
to intervene in a timely manner and take
management measures.

Upholding integrity and constantly
guarding against corruption

Misconduct in commercial activities, such
as embezzlement, briber y, ex tor tion,
money laundering, violating the enterprise’s
interests, violating the principle of fair trade
or damaging the enterprise’s reputation,
will seriously disrupt the Group’s normal
management and operations. The Group
therefore firmly opposes and expressly
prohibits these types of misconducts.

In accordance with the Anti-Unfair
Competition Law of the People’s Republic
of China, the Group has specified the
anti-corruption control process in the
operation instructions, and formulated a
comprehensive and detailed anti-corruption
system, including the “Anti-fraud and
Reporting System of Binjiang Service
Group Co., Ltd.”, the “Conflict of Interest
Management Measures of Binjiang Service
Group Co., Ltd.”. To enhance the construction
of a clean governance and democratic super
vision mechanism inside the Group, we execute
the system in a comprehensive manner. The
system has a zero-tolerance policy, and the
Group works to ensure the system has no
blind spots. The anti-corruption system is
based on macro planning, the enterprise’s
real circumstances, temporary and permanent
goals, and short and long-term goals.

BIREEEER AR FEHE 2025
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The Group also conducts anti-corruption and
anti-money laundering training for the member
of the Board and key management personnel,
make sure they know the consequences of
conflicts of interest and corruption and bribery,
and ensure that directors and employees are
familiar with and understand the policies and
procedures formulated by the Group to prevent
corruption and bribery, and understand the
price of corruption.

During the Reporting Period, the Group
successfully renewed its ISO 37001:2016
Anti-Bribery Management System Certification
and obtained GB/T 31950:2023 Enterprise
Integrity Management System Certification, as
well as GB/T 35770-2017 and ISO 19600:2014
Compliance Management System Certification.
These certificates not only affirm our robust
anti-bribery initiatives but also serve as a
catalyst for continuous improvement and
enhanced anti-bribery governance in the
future. We remain steadfast in upholding
the principles of integrity, fairness, and
transparency, further strengthening our
anti-bribery and compliance management
systems to lay a solid foundation for the
Group’s high-quality, sustainable development.
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Integrity as the guide, innovation in
service

Binjiang Service has always upholding the
principle that “integrity is the foundation of
our existence, and service is the cornerstone
of our development”. We fully leverage the
role of employees to drive organisational
excellence. The Group regularly conducts
anti-corruption and integrity education and
training programmes to guide employees
in strictly observing integrity standards and
embedding disciplinary awareness into daily
operations. By adhering to the principles of
openness, transparency, and compliance, we
resolutely prevent the misuse of positional
advantages for personal gain, building trust
with property owners through a clean and
upright work style, and a culture of integrity.

Case: Anti-Corruption and Integrity Education and Training
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We organised a study session on anti-corruption and integrity education with the theme
“Building a Strong Ideological Defence Line and Upholding Disciplinary Standards”. Employees
gathered to watch educational short films on anti-corruption case studies. Following
the session, participants actively engaged in discussions, deepening their understanding
of disciplinary compliance and reinforcing the core value of “respecting and abiding by
discipline”.
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Improving reporting channel and
mechanism to prevent corruption

In August 2017, the Group established an
internal discipline supervision and inspection
team. The Group set up a super vision and
report bulletin boards at the headquarter and
service centres, and provided contact phone
numbers, mailboxes and mailing addresses to
ensure that any unfair actions or disciplinary
violations within the Group can be effectively
communicated through open channels. At
the same time, the Group encourages reform
and innovation and has sought to enhance
the supervision and management of the
enterprise’s assets by establishing a restraint
mechanism. We also enhanced the corporate
governance structure to enable checks and
balances. We work to improve the enterprise
management personnel selection system,
and we have established a standardised
employment mechanism. In this way, we can
prevent and control instances of corruption
from the very start.

Reporting channel:
Email: fwb@hzbjwy.com

Hotline: +86-0571-81636118 or
+86-18069443911

Correspondence: Floor 12, Building 1,
New City Time Square,
No. 189, East Fenggi Road,
Jianggan District,
Hangzhou City
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Reports involving general staff and
management personnel (including the
management of holding subsidiaries) shall
be reported after preliminary assessment
by the discipline supervision and inspection
team and escalated to the general manager
within 7 working days. The general manager
shall report to the Audit Committee within
3 working days after his/her assessment,
then the Audit Committee shall decide on
whether there should be further investigation.
The Audit Committee may engage external
auditors or third-party agencies to assist in
the investigation if necessary. The discipline
supervision and inspection team shall make a
preliminary assessment within 7 working days
after receiving the report, to initially determine
whether it is a false or malicious charge, then
report the results to the general manager, and
copy the Human Resource Department for
filing.

During the Reporting Period, the Group did
not receive any complaint or report regarding
anti-corruption.

The Group is committed to building a
harmonious and inclusive relationship between
the enterprise and communities. In daily
operational management, the Group takes into
consideration the community’s interests and
the needs of residents and actively organises
various kinds of community activities. While
cultivating a sense of belonging for residents,
we also seek to realise social corporate
benefits at a higher level.

In order to support charities, a total of 8.8
tons of used clothes have been recycled so
far to help people in need. These measures
demonstrate our environmental awareness
and sense of social responsibility, and lay a
solid foundation for the Group’s sustainable
development.
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In 2025, we organised blood donation drives
in properties under our management, which
were positively received and drew significant
employee participation. In total, 111 employees
participated in the blood donation drives, and
donated 25,600 ml of blood, making a positive
contribution to society. During the Reporting
Period, the Group made donations amounting
to RMB48,400.

Convenient Services, Beneficial
Activities

With a strong sense of social responsibility,
frontline property management staff at
Binjiang Service selflessly safeguard the
well-being of elderly residents, ensuring they
have proper care, support, fulfilling lives,
and opportunities for continuous learning.
The Group has been providing services for
the benefit of the people, and has carried
out a number of popular activities with high
participation of senior owners.

Case: Property Management + Home-based Elderly Care Services

BMEBISEBETIEINR] BAEMME+EREEZRS] AtERRERHEBEHE -
Bd BB BT BRESEXERBZRT BELE - ERENR 2 PEBREBHES -
In collaboration with Binjiang Hejia (a subsidiary of Binjiang Service Group), we have piloted
the "“Property Management + Home-based Elderly Care Services” initiative. This programme
provides professional home-based services including meal assistance, bathing assistance,
medical support, mobility aid, and cleaning services, establishing a robust safety net and
emotional support network for senior citizens.

WERR - BIRGEEERAFRET
H R R %2,025%5 » & £204,600%
/’Z o

During the Reporting Period, Binjiang Service
conducted a total of 2,025 community
service initiatives, benefiting over 204,600
participants.

@
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Case: "Go-Getters’ Power Stations— Delivering Care to New Employment Groups
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In response to the needs of emerging workforce segments such as food delivery riders and
couriers, Binjiang Service has transcended traditional property management by establishing
“Go-Getters’ Power Stations” at community service centres. These stations provide seasonal
beverages including cooling tea in summer and ginger tea in winter, along with hot water,
temporary rest areas, and emergency first-aid kits. This initiative ensures urban couriers —
the vital connectors of our communities — receive the respect and care they deserve while

navigating their daily work.
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Diversified community activities

Binjiang Service has followed the tradition of
holding cultural activities during anniversaries
or festivals, each service centre organises
unique cultural activities that meet the
homeowners’ needs, wishes and satisfaction
based on the Group’s central planning. In
addition to traditional outdoor movie shows
and other on-site activities, we are also trying
new forms, such as organising activities such
as flea markets. We conduct satisfaction
surveys on the cultural activities held in
community during holidays for continuous
improvement.

BIREEEER AR FEHE 2025
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20255 - AEEFZIBEEHRBE R O In 2025, the service centres of the projects
HEAREBBELERUEEE HE under the management of the Group held a
3,1153%5 - BEBBITE AKX ° total of 3,115 community cultural activities

during holidays, covering more than 370,000
person — times.
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Case: Celebrating Lantern Festival Together with Joy
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On 12 February 2025, Binjiang Service organised vibrant Lantern Festival celebrations across all
service centres, inviting residents to jointly commemorate this traditional occasion. Activities
such as lion lantern processions, riddle-solving with lanterns, and the distribution of tangyuan
(glutinous rice balls) provided immersive cultural experiences, allowing residents to deeply
appreciate the heritage and charm of traditional Chinese customs.

B
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Case: Autumn Evening Gala
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In October-November 2025, Binjiang Service hosted an Autumn Evening Gala, bringing
residents together for a celebration of community and culture. The event showcased a blend
of traditional and futuristic elements, including performances by Al robotic dogs symbolising
technological innovation. Residents demonstrated their talents through singing, folk dancing,
gipao fashion shows, and instrumental music, expressing their aspirations for a fulfilling life.

o %Auymkﬁi
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Case: “Little Swimmer” Youth Swimming Competition for Homeowners

2025F8H  AIRBEMMEERA_HEMHIKOERET=RIR 2K DEI N
FEBRAKKRE F-—BHBELIHESM -

In August 2025, Binjiang Service hosted the 13th Annual “Little Swimmer” Youth Swimming
Competition for Homeowners at the swimming pool of Hangzhou Golden Dawn Phase Il (#1
M & 2283 — H) clubhouse. Over 100 children from Binjiang communities participated in the
event, promoting youth physical development and community engagement.
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Case: “Vibrant Voices” Eco-Friendly Flea Market
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From April to May 2025, Binjiang Service organised the “Vibrant Voices” Flea Market initiative,
encouraging personalised stall setups including special zones for senior citizens, charitable
organisations, and property service booths. This low-carbon event effectively extended the
lifecycle of second-hand items, promoting resource recycling and community sharing while
reducing environmental impact.
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Acting Without Hesitation and Being
Heroically Benevolent

In response to unexpected incidents, Binjiang
Service’'s frontline staff always respond
proactively. Leveraging well-trained emergency
response protocols and collaborative
mechanisms, they have become reliable
partners to communities and local police
stations through actions like apprehending
thieves late at night, acting courageously in
emergencies, and participating in volunteer
services. Their efforts ensure safety and
maintain community stability. During the

Reporting Period, the Company’s employees
engaged in volunteer services 54 times,
accumulating a total of 821 hours of service.

RO EBABEX  BINEARRER/RETF

Case: Brave rescue efforts — Binjiang Service aids an overturned, burning vehicle

20252 A27HR R  MMEB SRR/ RN -—HOCEWHREKRE  EEKBEFEHEER
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On the morning of February 27, 2025, a white car lost control outside Hangzhou Guanhu
Li Community, collided with parked vehicles, overturned, and caught fire. Binjiang Service
personnel swiftly responded with coordinated action: some dialled 119 and 120 for
emergency services, while others retrieved fire extinguishers to combat flames and rescue the
trapped driver. Before fire engines arrived, the driver was safely extracted and the fire fully
extinguished. On March 1, the driver and family presented a gratitude banner to Guanhu Li
Property Service Centre, thanking Binjiang Service for their lifesaving intervention.
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Case: "Learn from Lei Feng” spring volunteer campaign
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In March 2025, Binjiang Service communities launched the “Learn from Lei Feng” volunteer
campaign to promote the spirit of altruism. Activities included free haircuts and health check-
ups for residents, household assistance and garden cleanup for elderly neighbours, rubbish
collection drives, and volunteer technical services such as basement sump pump maintenance
and electrical panel inspections for homeowners. The campaign received widespread acclaim
and praise from residents.
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TALENT LEADERSHIP

As a provider of property services, the Group
has consistently offered long-term and stable
employment opportunities to society, addressing a
significant number of employment challenges and
maintaining good employer-employee relationships.
Additionally, since the administrative division no
longer extends to the community level, community
properties have assumed an important responsibility
for maintaining law and order. The Group is
committed to achieving safety, stability, harmony,
and happiness within communities, striving to
contribute to the maintenance of social stability.

The Group has formulated a standardised
recruitment process that ensures that
employees will be provided reasonable
remuneration, a non-discriminatory working
atmosphere, fair and just promotion
opportunities, and various training
opportunities that meet their needs for
diversified development. This process
also ensures that employees will be given
recognition and incentives based on their
performance. When we help our employees
with their career development, we are also
laying a solid foundation for the future
development of the enterprise.

Fair and equal talent recruitment

The Group adheres to the recruitment principle
of fair competition and conducts open
selections in an orderly manner. The Group
recruits employees through various channels
such as labour market fairs, online recruitment,
campus recruitment, and others. The Group
actively promotes cooperation between
schools and enterprises, implement trainee
management plans, give outstanding students
internship opportunities, and provide retention
opportunities for those with outstanding
performance.
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Campus recruitment: “Eyas Program”,
promising future “Eyas Program” is a
university students growth program by
the Group and an important part of
talent reserve strategy of the Group.
The Group divided campus recruitment
positions into two categories, “project
management” and “professional
management”, based on business
categories and conducted extensive
recruitment on students majoring in
property management, engineering and
technology, greening and gardening,
physical education and human resources.

In 2025, the Group organised 7 campus
recruitment fairs covering Hangzhou,
Shaoxing, and other locations, engaging
with over 368 candidates. Additionally,
three offline recruitment briefings
were held in Hangzhou, Shaoxing and
Yiwu, attracting over 500 participants
collectively.

University-enterprise cooperation:
We recruit interns in a timely manner,
arrange formal pre-employment training
and retention assessment for interns for
relevant posts, clarify the selection and
retention standards of interns, improve
the entry standards of interns, and
establish cooperative relationships with
relevant colleges and universities such as
Zhejiang Shuren University (Binjiang Class)
and Zhejiang Construction Technician
College to meet the rapid business
development and talent reserve needs of
the Group. In 2025, the Group recruited
a total of 86 interns, out of which 48
interns successfully secured employment
opportunities within the Group.
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» Social recruitment: We recruit
outstanding talents in the market,
continue to input advanced technology
or management concepts into the Group
to enhance the overall competitiveness of
our talents.

> Internal referrals: We encourage all
employees of the Group to participate in
recruitment and attract more outstanding
talents for the Group.

In 2025, the number of projects under our
management increased from 425 to 518,
and our demand for employees increase
significantly, which offers great employment
opportunities to the society. As at the end of
the Reporting Period, the Group had a total
of 16,853 employees (2024: 14,022), including
357 ethnic minority staff, representing groups
such as Achang, Bai, Bouyei, Tibetan, and
Korean ethnicities.

The Group has a planned and clear promotion
path for employees. We have a prioritised
promotion mechanism for internal personnel
under the same conditions to provide
guarantee for the development of employees
within the Group. During the Reporting
Period, a total of 62 mid-level staff members
(2024: 41) were promoted within the Group,
accounting for 43% of the total number
of new mid-level staff members (2024:
59%). The Group provides equal promotion
opportunities for junior staff in various
divisions to encourage them to grow and
surpass themselves, and to contribute more to
the development of the Group.
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The Group strives to make our remuneration
in line with prevailing industry rate. For
the aspects in which we lag behind other
enterprises, the Group will strive to improve to
the average level to increase the attraction for
talents for the Group. In the future, the Group
will further specify our position requirements
to recruit suitable staff and provide on-the-job
trainings to reduce turnover rate of the coming
year.

In the process of managing human resource,
the Group formulates standard working-hour
systems in strict accordance with the relevant
provisions of the Labour Law of the People’s
Republic of China and the Labour Contract
Law of the People’s Republic of China. We
provide reasonable overtime pay and subsidies
for overtime hours. We follow the regulations
on statutory holidays and arrange employees
to take vacations. For employees who must
remain on duty, such as guards, cleaners and
other special positions, we provide rest days or
overtime payment. When an employee resigns,
the Group pays compensation according to the
Labour Contract Law of the People’s Republic
of China, as well as certain humanitarian
compensation according to the actual
situation. These measures effectively protect
the rights and interests of employees.
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HZE2025% K AEBBEBTHMKIE The employee proportion of the Group at the end of
MR 2025 listed below:

2025F 16 1 2024 F {5tk
Proportion in Proportion in

2025 2024
% 5l 3 51.68% 52.45%
Gender Male
L8 48.32% 47.55%
Female
F e 2088 AT 0.83% 1.04%
Age Under 20
20-405%% 52.60% 52.85%
20-40
405 A F 46.57% 46.11%
Above 40
& T@mET 87.72% 87.39%
Seniority levels Ordinary staff
NREBAB 9.99% 10.06%
Junior managerial staff
FEEEAS 2.23% 2.48%
Middle managerial staff
BREEE 0.06% 0.07%
Senior managerial staff
R 1L 28 Bl BEAEB 11.56% 10.62%
Geographical distribution  Maintenance staff
ERAB 23.97% 21.88%
Customer service Staff
® 28.29% 26.53%
Security staff
BB &1 29.72% 27.14%
Cleaning &greening staff
E1BAB 4.53% 12.61%
Management staff
Hh, 1.94% 1.23%
Others
i 35 2 o T T 96.24% 96.29%
Region Zhejiang
8 1.00% 1.08%
Shanghai
L &% 0.93% 0.73%
Jiangsu
| 0.42% 0.57%
Jiangxi
pisaea] 1.19% 1.18%
Hainan
= 0.21% 0.14%
Shenzhen
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Employee benefits

The Group considers its employees to be
its most important asset and strives to give
them maximum and meticulous care. We
try to make it so that they feel they are part
of a warm family when they are working in
the Group. According to the specific needs
of our employees, we provide significant
benefits for them in various ways. We care
about what our employees think, and we are
eager to meet their needs. We provide them
with the following benefits: lunch allowance,
accommodation, festival gifts, physical
examinations, heatstroke prevention, targeted
financial relief and employee insurance. To
protect the health and safety of its people, the
Group has purchased additional commercial
insurance for employees. As at the end of
the Reporting Period, the total number of
participants in commercial insurance programs
amounted to 27,218. Among them, 6,383
were covered by employer liability insurance,
8,238 by employee health insurance, and
12,597 by accident insurance. We have more
than 300 dormitories, which can accommodate
2,000 employees. These accommodations
ensure that our employees can enjoy a
comfortable and safe environment after work.
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To fulfil its corporate social responsibility,
Binjiang Services has continuously
implemented employee care programs, taking
systematic measures to help employees
overcome life challenges. Every December,
we conduct a comprehensive care survey for
all employees, focusing on understanding the
actual difficulties faced by employees and their
families. The survey covers multiple dimensions
including family conditions, health issues, and
economic burdens, aiming to fully understand
employee needs. For employees who indeed
face difficulties, we will submit special
assistance applications to the Binjiang Group
Sunshine Public Welfare Fund. The Sunshine
Public Welfare Fund adheres to the principles
of openness, fairness, and justice, conducting
strict review procedures for all assistance
applications in January of the following
year. Through meticulous assessment, the
foundation carefully determines the amount
of assistance based on the specific degree of
difficulty each employee faces, ensuring that
every cent of care funding is used to maximum
effect. In 2025, this program successfully
provided timely assistance to four employees
within our group who were facing special
difficulties.

Regarding academic advancement, on the one
hand, the Company optimised the recruitment
criteria to ensure newly appointed middle-level
employees hold an associate degree or higher.
On the other hand, the Company continuously
advanced its internal talent development
programmes, encouraging incumbent
employees to enhance their academic
qualifications through continuing education.
This is supported by providing diversified
channel resources such as the trade union’s
education advancement programmes.
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The Group reviewed the above welfare system
and employee needs on a regular basis and
ensured multiple measures and policies have
been applied. These measures allowed the
employees to feel the care and warmth of the
Group, and effectively alleviated the problem
of staff turnover in the property service
industry under current environment.

During the Reporting Period, the turnover rates
are as follows.

—HEE

Category

B % 19.92% 15.76%
Male

pegi3 % 18.38% 18.05%
Female

206 AR % 0.53% 0.34%
<20

20-405% % 22.93% 19.99%
20~40

4055 A £ % 14.84% 13.49%
>40

Ziipan % 37.05% 32.62%
Zhejiang

s % 0.30% 0.40%
Shanghai

P % 0.27% 0.24%
Jiangsu

i) % 0.18% 0.15%
Jiangxi

jisqEa] % 0.43% 0.26%
Hainan

HEAORYF) % 0.07% =
Others (Shenzhen

etc.)
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As the Group is in the property service
industry, the main turnover in employees
comprises security personnel, cleaners and
other grassroots employees. In this regard,
the Group has taken measures such as an
adjustment in the standard wages for posts,
the reasonable arrangement of employee
shifts, and has implemented a number of care
and welfare measures for employees, so that
the relevant turnover rate is lower than the
average in the industry.

Legal compliance and rights protection
In strict accordance with the relevant laws
and regulations of the People’s Republic of
China, such as the Labour Law of the People’s
Republic of China, the Labour Contract Law
of the People’s Republic of China and the
Social Insurance Law of the People’s Republic
of China, the Group protects the lawful rights
and interests of their employees. The Group
and its subsidiaries pay salaries on time, pay
social insurance premiums, signing labor
contract and housing fund for employees. As
of the end of the Reporting Period, our social
insurance and housing fund fully covered all
employees except for those who have retired
but were recruited again by the Group or its
subsidiaries.

To ensure that employees do not face
discrimination, harassment or injuries in the
workplace, the Group has formulated and
implemented a series of policies and measures:

o Anti-discrimination and anti-harassment
policies have been explicitly formulated
and published to ensure that every
employee fully understands these
policies.
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e To enhance employees’ awareness of
workplace discrimination and harassment,
the Group regularly holds training and
educational activities to help employees
understand the definition and types
of discrimination and harassment, the
potential harm posed by these issues, and
how to effectively prevent and respond to
workplace discrimination and harassment.

o The Group’s management personnel
strive to act as role models in the strict
implementation of anti-discrimination
and anti-harassment policies. They are
committed to creating a fair and just
workplace and to ensuring that each
employee is respected and protected.

In 2025, the Group has continued organising
anti-discrimination, anti-harassment, and
occupational health and safety training for all
employees to enhance their self-protection
awareness and their ability to identify
inappropriate conduct. During the Reporting
Period, the Company did not experience any
verified incidents related to discrimination or
harassment. The Company will continue to
focus on improving employees’ workplace
experiences while refining policies and
measures to ensure the protection of
employees’ legitimate rights and interests.

In terms of attendance management, the
Group has established the “Gaia” attendance
management platform and the Jiayang
system to centrally manage attendance data,
automatically calculate salaries, improve
attendance management efficiency, and fairly
safeguard employee rights and interests. As
at the end of the Reporting Period, 116 access
control system projects had been launched and
accepted. Among the total of 408 residential
properties managed by the Group, 28.43%
were equipped with these systems, including
49 newly added in 2025.
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The Group attaches great importance to the
communication among employees, care much
about them, and creates an equal, respectful
and harmonious working environment for
them. We maintain an atmosphere of harmony
and common progress within the Group, listen
carefully to employees’ valuable opinions and
make improvements according to the opinions,
and continuously improve employees’ sense of
belonging and satisfaction.

In 2025, the Group conducted two satisfaction
surveys of front-line employees and lower
and middle management, covering a total of
26,880 employees, which covered employees’
satisfaction with their work environment and
work arrangements, their feelings regarding
team management and the care demonstrated
by leadership, as well as their personal
opinions and suggestions for the Group. As of
the end of the Reporting Period, the average
overall satisfaction score was 98.58.

Going forward, the Group will continue to
broaden the communication channels for
employees, improve the establishment of
the employee rights protection system, and
continue to pay attention to the needs and
feedback of employees in work and life.

BIREEEER AR FEHE 2025

195



196

RI5 - B RERHE

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

BEMRE ZERET

BLERERBERKRENFE -
MORENEFEZEZEARAALH
HRARE - NEBREBERCRKK
FAREBZEIKELERETRE)
FERBER PAHEHBERFR
Rm18BRE  UHEREBEDE
TEBRNEE UELRBEIL-
AEBANERFTERAREH
IER MEZREIER KB
AANBERBAERE LREER
FIgR & o

AEERNEEETINHRESH
RERBHMEA  THFENBETH
MEMN - BRFE - RESHHE
REHHMETH - ARBHLENR
MEETEERS  UEREER
EBERABRELE -

RABEMAR AEBRELEET
BRLAHNESTOHEN -

BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2025

Prohibition of forced labour and child
labour

Young children represent the future of the
country, and their healthy growth must be
protected in all walks of life throughout the
country. In accordance with the relevant
laws and regulations of the People’s Republic
of China, such as the Law of the People’s
Republic of China on the Protection of Minors
and the Provisions on the Prohibition of Child
Labour, the Group and its subsidiaries explicitly
prohibit the employment of persons under
the age of 18 and conduct strict examinations
in the recruitment process so as avoid the
employment of underage individuals. The
human resources department of the Group
conducts random checks on the employment
situation from time to time. If child labour
is found, the relevant internal personnel will
be held accountable and reported to the
regulatory authorities.

The Group fully respects the freedom of its
employees and does not conduct any improper
activities, such as withholding their valid
certificates, collecting deposits, engaging in
forced labour or defaulting on remuneration
during the period of employment. The
Group has also set up an internal supervision
mechanism to ensure that no breaching
behaviour will occur.

During the Reporting Period, the Group has
no underage employment or forced labour
occurred.
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The Group attaches great importance to the
health of employees and the safety of the
working environment. We have stipulated
control procedures for environmental safety
operations and occupational health and safety
operations in the “enterprise management
manual”. The Group strictly abides by relevant
laws and regulations such as the Work Safety
Law of the People’s Republic of China, the
Law of the People’s Republic of China on
Prevention and Control of Occupational
Diseases, and the Norms for the Management
of Labour Protective Articles for Employers, so
as to provide employees with a safe, healthy
and comfortable working environment.

Protective gears

The Procurement Department purchases
safety protection equipment regularly,
and the purchased products are required
to be designated with the product safety
qualification identification mark issued by the
national testing institution. The division is not
allowed to buy unqualified products. Public
protective equipment is kept in special custody
to ensure that each service centre can respond
effectively and in a timely manner in the event
of an emergency. During the Reporting Period,
the Group has strengthened procurement
management through centralised procurement
by the Procurement Department, with
cumulative safety production expenditures
amounting to approximately RMB4.9996
million.
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Occupational health system and
employees’ health

Physical health and personal safety are the basic
guarantees necessary for people to pursue a
better life. The Group adheres to this people —
oriented concept and attaches importance to the
health of its employees. In addition to providing
regular physical examinations to employees, the
Comprehensive Management Division establishes
health records for all staff and workers, and
cooperates with other divisions to identify,
prevent and treat diseases in accordance with the
Law on Prevention and Control of Occupational
Diseases of the People’s Republic of China, so as
to ensure early diagnosis and treatment of any
potential diseases.

The construction of the Group’s occupational
health and safety management system has
achieved its initial results, and the system has
obtained GB/T45001-2020 and 1SO45001:2018
certification.

Regrettably, one work-related fatality occurred
in 2025 (2024: 0 fatalities; 2024 work-related
fatality rate: 0%; 2023: 0 fatalities; 2023
work-related fatality rate: 0%). Work-related
injuries occurring in 2025 were as below:

20254 20244
2025 2024

ERTHAREL:A)

Number of work-related

injuries (unit: persons) 10 8

EMTHBERTFEER
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Lost days due to work injury 781 715
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The Group places high priority to robust and
safety management and has implemented a
series of initiatives. Regarding communications,
occupational health and safety knowledge
is regularly disseminated through multiple
channels including the Company intranet. For
training, specialised occupational health and
safety training covering all employees has
been conducted, tailored to the risk profiles
of different positions. This includes instruction
on safe operating procedures and emergency
response skills, ensuring staff possess the
necessary safety awareness and protective
capabilities. In 2025, the Group conducted 897
contingency drills, comprising 595 fire drills
and 302 other emergency exercises. The topics
related to staff safety education and training
include:

@  Traffic safety training
@  Fire safety training

@ Other safety training (lift entrapment,
flood prevention, explosion preparedness
exercise, etc.)

The total training time was 333,415.5 hours,
and the total number of participants was
35,189, among which the proportion of male
employees was 76%, and the proportion of
female employees was 61%.
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As the advancement of knowledge and
technology accelerate, enterprises are required
to innovate continuously and introduce
new technologies and philosophy through
staff training. Staff training enhances the
understanding of enterprise decision and
executive ability of staff and enables our staff
to familiarise with our management philosophy
and advanced management approach.

During the year, the Group enhanced and
issued the Employee Training Management
System (2025 Trial Version), which includes
operational details for the Set Sail Scheme,
Voyager Scheme, and Navigator Scheme.
This established a clear framework for the
training system supporting staff career
development. Additionally, the Group issued
the Star-rated Butler Service Assessment
Operational Guidelines (2025 Trial Version)
to further standardise the evaluation criteria,
processes, and incentive mechanisms for
Star-rated Butlers. This guides relevant staff
in continuously improving service quality and
professional standards, thereby enhancing
the Group’s overall service quality and market
competitiveness.
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The Group has taken a series of important
measures to promote equal opportunities
and employee diversity. To better understand
employees’ talent and potential, during
interviews with employees, the Group
pays special attention to the workplace
competencies and management potential they
exhibit in their current positions. Moreover,
the Group provides different training paths for
different calibres of employees:

e Leadership talent: The Group delivers a
series of training courses that provide a
learning map for employee promotions
and positions. Employees are required to
complete the corresponding courses, pass
examinations, engage in job reporting
and succeed in promotion interviews to
ensure that they have the knowledge and
skills required for promotion to higher
positions.

o Management talent: The Group
conducts weekly and quarterly follow-up
interviews with management trainees
(the “MTs"”) through personal reporting
and case analysis, and provides MTs
with opportunities to communicate with
mentors, with a view to improving their
management capabilities and effectively
preparing them for future management
positions.

These measures are designed to promote
the personal growth and development of
employees, while also improving the efficiency
and competitiveness of the Group’s overall
team.
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Talent echelons for career development
The Group anticipates talent demand based
on its business development and identifies
external engagement needs based on the
status of human resources. The Group
completed a well-established chain for training
talents, which include the Set Sail Scheme
designed for training new joiners, the Voyager
Scheme designed for training professionals,
and the Navigator Scheme designed for
training core staff members. The Group
continued to perform scientific training for
and evaluation on staff at different stages and
posts based on their capabilities, personalities
and career development needs to select talents
to form a talent echelon and establish a sound
talent development mechanism.

> Set Sail Scheme

For the newly recruited grass-root’s
employees such as butlers, engineering
personnel, security personnel and
cleaners, the Group provides them with
general courses and training materials
required for specific posts in accordance
with the “Operation Guidelines for New
Employee Pre-job Training”:

. general courses: corporate culture,
human resources system, and
etiquette;

e training materials required for
specific posts: post introduction,
post safety knowledge.

In order to help new employees quickly master
the skills required for posts, their instructors
will guide them according to the “Task List”.
The project managers and the instructors
will jointly check and review whether the
new employees have mastered the required
skills according to the “Appraisal Form for
Employees in Performing Tasks”.
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> Navigator Scheme

Eagle Plan

For new management personnel,
the Group designs training programs
based on their competency models,
provide systematic training as
well as asking them to put what
they have learned into practice,
so as to continue to build a talent
pool. We conduct offline training
for management personnel, and
let them learn independently on
the online plat form, and make
task list for them according to

job requirements to improve their

business capability and management
capability.

Tercel Plan

For new project managers,
according to the needs of the
Group’'s strategic development
and the establishment of a talent
echelon, the Group focuses our
training on three aspects: changing
cognition, teamwork, and ability
improvement. We have developed
37 targeted training courses, and
formulated diversified and long-term
training programs with mentor
providing guidance and these
programs help the Group to develop
talents from within.

During the Reporting Period, the Group
conducted the sixth phase of its Eagle
Training Programme, with a total of 91
participants. Through interviews, the
Group ascertained that participants’
overall satisfaction with the training
was high, with the content generally
considered relevant to practical work
requirements and highly applicable and
instructive.

BIREEEER AR FEHE 2025

203



204

RIE - S RERBE

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

> HEFHE
AEBRARBATOER
HREBEEERBEHERR
TTHEBEEEA AU FER
EHNEELEBEB NG E T
EEREEBMLIE ZBR
APEIEAT A

1T BBFFIAT IR
BBREA RELD
ATEETN BERE
BATBBEER BE
BERBGEXEENRKE
ATHE -

2 EREBERAESCEMT
?5( 2HUBHEREE
KE: - SHMBAE L
B2 TEHEE BAX-
Mk - BB L {EE W
NARE D E B EET
REYFHNTEHIEE -

3. BLEEREEBR(HEES
E (B AT R EMR
) ZREBEERGIRE

(p%%i‘ u/punzz TJ')O

BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2025

Eyas Program

The Group is fully aware of the
significance of cultivating campus recruits
for improving business quality and project
management, and therefore continues
to enhance the system and optimise
the process of the management trainee
program. This training plan boasts the
following highlights:

1. Through standard and procedural
training under a half-year
mentorship program, a talent
echelon has been built to provide
a pool of talents for the Group’'s
future development.

2. Theories are put into practice
under mentors’ guidance for
comprehensive development of
management trainees: mentors train
management trainees in six areas
of online self-study, on-the-job
practice, weekly journal, interview,
reading and work reporting over
half a year.

3. Optimisation of the management
trainee development “Eagle Training
Programme (Management Trainee
Training) Operational Guidelines,”
implementing standardised
development mechanisms
(including curriculum, certification
requirements, etc.).
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In 2025, the Eyas Program campus
promotion activities were successfully
conducted. They mainly included the
following content:

o Conducting specialised lectures at
Hangzhou Vocational and Technical
College and Zhejiang Tree Person
University.

o Distributing promotional brochures
and hanging promotional banners
for preliminary promotion.

o Organising three campus seminars,
inviting company executives to
engage in face-to-face exchanges
with students, providing detailed
introductions to the project content
and prospects.

In 2025, a total of 12 leadership training
sessions were organised, with 74 trainees
passing the certification. The pass rate
was 62.24%.
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Binjiang Service showcased strength and excellence in an enterprise skills
competition
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On 2 August 2025, Binjiang Service participated in the 6th Binjiang District Property Service
Enterprise Skills Competition, achieving outstanding results. The Company garnered first place
in the team category, showcasing its exceptional all-round performance. This success fully
exemplified the professionalism, standardisation, and expertise inherent in Binjiang Service's
approach, embodying the ethos of its service standards. The competition served as a platform
for exchange and mutual learning. Binjiang Service will leverage these achievements as a
catalyst for renewed service impetus. Using this victory as a foundation, the Company will
propel the enhancement of its property service quality forwards.

-
A

206 BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2025



RE - AE2RERKRE

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

EERI - E@REA

>

R T E A
REMEPEIEERER
b RBERSN OBES
KPR EBRNBETR
AEBFHHTRBEEKRAS K
HTYZRARTEIIER X
MEBEXEIIBAETRR -
A& B R AP & X RA
HEJEMETRENE
BREBEEHUREREEE
T2 MRFEE I E E MR
2.

AR _E1EE)

2025 - EEHBEIRER
HETHEEBLELAR B A
ER33EBT mEUGEITE
EBAR) ZREMBRHES
W A3,06310 BRI FA T
Al &R R E LB R AKF
E—FTEFHIEX - HESE
BRE ZEEIEREHAZ

Diversified training for targeted
development

>

Offline training

In order to effectively help employees
to enrich their professional skills,
expand their professional abilities, and
cultivate high-level professional ethics
and behaviours, the Group has launched
various types of offline training programs
for talents at different levels, and
organised professional training lecturers
to give lectures. The relevant departments
of the Group conducts qualification
assessment on lecturers before the
training courses. After the lecture, the
trainees will rate on the quality of the
training courses to ensure their quality
and effectiveness.

Online training

In 2025, the Group optimised and
enhanced the functionality of the Binjiang
Service Academy system, investing
RMB33,000. The “Training Platform
Management Plan” was formulated,
systematically organising 3,063 items,
including courseware. This effectively
improved the standardised management
of training resources, further enriching
training formats, expanding learning
channels, and enabling employees to
learn independently.
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During the Reporting Period, training courses for
induction training, star housekeepers, supervisors
and project managers were made available
on the platform, covering 1,800 courses on
engineering, landscaping and pre-sale customer
service etiquette under the professional lines of
business and company-level standard courses.
In 2025, we utilised the training platform to
organise 108 online examinations and released
learning maps 161 times. By introducing an
online learning platform, we integrated training
resources across all levels of subsidiaries,
effectively improving employee training and
overall operational efficiency. To deepen the
standardization of the Group, this year we fully
implemented a vertical training management
system, where the headquarters was responsible
for developing and updating core courses,
replacing the previously decentralised course
materials. Additionally, we established a two-tier
course certification mechanism (headquarters
— branch companies), eliminating duplicate
content, and created an online learning platform.
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WHE A - A% E K4 463,111A  During the Reporting Period, the Group organised

RS E AR RAE - BERA - B training for a total of 63,111 participants in areas such

¥REBEESH TEEY BB RKRE  as onboarding, legal compliance, and professional skills,

5443716/ B - A B2 55T B & with cumulative training hours reaching 443,716. Specific

HAIER - AR AR training programmes, training hours, and participant
numbers are as detailed in the table below:

20254
2025

EAI B

B2l AR (BB : /DEF)

Number of Average training

Training programme participants duration (hours)

EREHE.EESTE Navigator Scheme-Tercel 4,201 23,658
Programme

EMGTE . EEEE Voyager Scheme-Eyas 120 3,734
Programme

EMETE.REE Voyager Scheme-Eagle 1,491 35,659
Programme

58 WA i Set Sail Scheme-Adult 15,578 252,678

Eagle Programme

HEKEBE BER IR Professional functions: 3,088 21,286
F/1RER &t customer service/
engineering/security
patrol/cleaning/
landscaping

EEHIR Management 637 2,371
specialisations

i EE Post qualification 630 5,369
assessment

REETE Skills appraisal 675 6,414

B ¥R Occupational health 36,691 92,547

“ 5t Total 63,111 443,716

BTRBEBMARAT FEME 2025 209
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RIERIFIERE 5
W RFR

Indicators

5 R L B

“REE
Tier 2 indicators

The percentage of training time by gender and level is
shown in the table below:

20055 20045 WBE
2025 2024 2023

CEEEL RS- LE N ((fRHE VORI GEREE ORI
IS GRS ONON | 5ol BROME) ARESE BROME)

Percentage Percentage Percentage

of the of the of the

corresponding corresponding corresponding
numberat  Average [EENUIEE Average  number at Average
the end of EINGVI  the end of training  the end of training
the period (OITE  the period hours  the period hours

I DEEE L
Training time by gender

BERUHBEIRE
Training time by level

4 AXBEEE AEER0FHAEREEEBESPE

RABHET

Male trainee

RilxHET
Female trainee

RillFEEE
Trained non-management

RilEERE

Trained management

- EEEIERR2024FEELK -
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100% 16.65 100% 6.32 100% 23.66
100% 9.48 100% 6.50 100% 18.56
100% 22.56 100% 6.7 100% 237
100% 26.336 100% 6.35 100% 14.81
4 Due to business needs, the Group conducted centralised training

for management in 2025, resulting in a significant increase in
training duration compared to 2024.
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After training sessions, the Group conducts
training surveys on the training arrangements,
course content and lecturers; and the
effectiveness of the training is evaluated based
on these training satisfaction surveys and
the course completion rates. In addition, the
Group has designed a special training feedback
form for MTs that covers many aspects, such
as course content, training instructors, training
effectiveness and training management, so
that MTs have the chance to comprehensively
and objectively evaluate the effectiveness
of training and put forward suggestions for
improvements. Moreover, we conduct direct
sample surveys of participants to understand
their opinions and suggestions so as to make
significant improvements to training courses.
During the Reporting Period, our group
allocated approximately CNY 865,200 to
support employee training.

Going forward, the Group will further
enhance the coverage and effectiveness of our
training, especially the Training Department’s
core capability to ensure the continued
development of talents and positive corporate
culture, so that employees and the Group can
grow and succeed together.

BIREEEER AR FEHE 2025
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ESG—RIFESER INDEX TABLE OF GENERAL ESG
DISCLOSURES

BB AERSHAT EMARA —KI 8 C2¢3R8 % +  Listing Rules of The Stock Exchange of Hong Kong Limited

e kERHETA) — Appendix C2 “Environmental, Social and Governance

Reporting Code”

EH AE EHRERUE
Aspect Content Report Content

BHZ RHAKERE
Part B: Mandatory Disclosure Requirements
BRARE EEgEH
Governance Structure Statement of the
Board of Directors
22 5BESGE R
RiE
2.2 ESG Governance
Structure of the

Group
B4R Al BRARE
Reporting Principles Report preparation
instructions
EREE BRARE
Reporting Boundary Report preparation
instructions
R [FRBERBRIKEX
Part C: “Comply or explain” Provisions
Al R —RBE
BRERNRERBHN MARIHOHES AERESERVNELSN:
@ BR:K
b)) BIHETAREARYENRBEIZRAGINES - 328
A1 Emissions General Disclosure 3.2 Emissions
Information on:
(@)  the policies; and
(b)  compliance with relevant laws and regulations that have a significant impact on
the issuer relating to air and greenhouse gas emissions, discharges into water
and land, and generation of hazardous and non-hazardous waste.
ALIBERBEREBHREBE - 328
A1.1 The types of emissions and respective emissions data. 3.2 Emissions

BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2025
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EH AES EHREPNLE
Aspect Content Report Content

NM3MELEERENAECHFAER(MER ZE(NMASEEENL BER 11
Wzt %) o

A1.3 Total hazardous waste produced (in tonnes) and, where appropriate, intensity Note 1
(e.g. per unit of production volume, per facility).
AMAFEABRZEEEVRSIBAR)R(MER)BE (MUBESEN - BER 11
Wi %) -

A1.4 Total non-hazardous waste produced (in tonnes) and, where appropriate, Note 1
intensity (e.g. per unit of production volume, per facility).

AMSHRATUNEREERRAENELERMRBRNTR - 3.2 58
A1.5 Description of emission target(s) set and steps taken to achieve them. 3.2 Emissions

AMGHEEBEERBERENNLZ RELMIUNREERRAEINEYL 32800Y
BEMERRE 5 -

A1.6 Description of how hazardous and nonhazardous wastes are handled, and a 3.2 Emissions
description of reduction target(s) set and steps taken to achieve them.

A2 EREA —REE 31ERER
BERERBREEER  KREMEME) MR -
A2 Use of Resources General Disclosure 3.1 Use of Resources

Policies on the efficient use of resources, including energy, water and other raw

materials.

ALEBREASNEERKABELR(WNE R AREBECUTETREFE) 31 ERER
REE(WAGEEEN  BERKAE)

A2.1 Direct and/or indirect energy consumption by type (e.g. electricity, gas or oil) in 3.1 Use of Resources
total (kWh in '000s) and intensity (e.g. per unit of production volume, per facility).

AL2BRKERERE(MAGEEEN  BERKAE) 31 ERfEA

A2.2 Water consumption in total and intensity (e.g. per unit of production volume, 3.1 Use of Resources
per facility).

A2 U ME RERURERRREINELERMERNS R - 31 ERER

A2.3 Description of energy use efficiency target(s) set and steps taken to achieve 3.1 Use of Resources
them.

A4 SKEVGE AR LRI BERMREE - URMITUHBKBEERRAEDNE 31 8REA
LARMRBNTR -

A2.4 Description of whether there is any issue in sourcing water that is fit for purpose, 3.1 Use of Resources
water efficiency target(s) set and steps taken to achieve them.

ASEKRIABEMBNEE UBHE)R(WER)SEEBNEE - 2

A2.5 Total packaging material used for finished products (in tonnes) and, if applicable, Note 2

with reference to per unit produced.

A3 BERAAER —REE 34RERERER
BEZETAHRERAABEREXNEATENRE -
A3 The Environment General Disclosure 3.4 Environment
and Natural Policies on minimising the issuer’s significant impacts on the environment and natural and Natural
Resources resources. Resources

BTIREEEBRAR FERE 2025 213
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EH 2ES
Aspect Content

MIEARBEDERERARERNEAY ERCRMERZFAZENTY
A3.1 Description of the significant impacts of activities on the environment and
natural resources and the actions taken to manage them.

BI EE — BB E
FRTHLRE BEREAN IHEBE BRY T5#
REMGFEREFRN:

s

CFA RERMN

@ HR: K
b)) BIFHETAREAZENRBEIERAGINES -
BT Employment General Disclosure Information on:

(@)  the policies; and
(b)  compliance with relevant laws and regulations that have a significant impact on
the issuer.
BLIZRMR  ERER(W2BIARE) FRAF MBI NESAY -
B1.1 Total workforce by gender, employment type (for example, full- or part-time), age
group and geographical region.
Bl2RMA FRASNKMEEHNEERKLE -
B1.2 Employee turnover rate by gender, age group and geographical region.
B2 REEZ 2 —RBE
BRREZZTIERERREREHERELREN:
@ HBR R
) BIHETABEAYENHBEZERAGNES -
B2 Health and Safety General Disclosure
Information on:
(@)  the policies; and
(b)  compliance with relevant laws and regulations that have a significant impact on
the issuer relating to providing a safe working environment and protecting employees
from occupational hazards.
BLIBE=F BRERFR)EFAITHMABRLE -
B2.1 Number and rate of work-related fatalities occurred in each of the past three
years including the reporting year.

B22EITHRATIEAH
B2.2 Lost days due to work injury.

BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2025

EHREPNLE
Report Content
3ARERBRER
3.4 Environment

and Natural
Resources

5.1 18
5.1 Employment

5.1 1%
5.1 Employment

5.1 &
5.1 Employment

S3IBEREARS

5.3 Occupational
Health and
Safety

SIBEREER SR

5.3 Occupational
Health and
Safety

SIBEREER D

5.3 Occupational
Health and
Safety
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Aspect

B3 RE MIEI

B3 Development
and Training

RS
Content

B23EAMRMNBXRREEL 2B ARBBATRERE -
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ERERLE
Report Content

SIBERRRER S

B2.3 Description of occupational health and safety measures adopted, and how they 5.3 Occupational

are implemented and monitored.

—RRE

FREABERGIERENMBRREHORE - Ml F
g Rl EREE IRRARENENRINERE -

General Disclosure

Policies on improving employees’ knowledge and skills for discharging duties at work.

Description of training activities.

Note: Training refers to vocational training. It may include internal and external

courses paid by the employer.

BIRMFIREEER (MERERE TREEEF)AINXIEEGAL -
B3.1 The percentage of employees trained by gender and employee category (e.g.
senior management, middle management).

A

IEE -

B32R MR RERERE D  BLEEXARINTIRE -

B3.2 The average training hours completed per employee by gender and employee

category.

—REE
AEMIEETRARHEIM:
@ HE:R

b) BTHETABEAZENRBZIZRAMNNER -

B4 Labour Standards General Disclosure

Information on:
(@  the policies; and

(b)  compliance with relevant laws and regulations that have a significant impact on

the issuer relating to preventing child and forced labour.

BAVE I M EPIMBR N B EETRBHET -

Health and

Safety
5.4 BRIFIEER

5.4 Employee
Training and
Development

SARIFIEER
5.4 Employee
Training and
Development
54RIBIEER
5.4 Employee
Training and
Development

52 B THRER
5.2 Employee Rights
and Interests

52 MTREZR

BILRSEEER AT FERE 2025 215
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EH 2ES EHREPNLE
Aspect Content Report Content
B4.1 Description of measures to review employment practices to avoid child and 5.2 Employee Rights
forced labour. and Interests
BAHMAZRBRABAREREHERMRRNTSHR 52 4 THEH
B4.2 Description of steps taken to eliminate such practices when discovered. 5.2 Employee Rights
and Interests
B> ftREEER —REE
ERUEENREREEREBEE - 42 HERER
B5 Supply Chain General Disclosure 4.2 Supply Chain
Management Policies on managing environmental and social risks of the supply chain. Management
BS. R R E DM BRI HA 42 HERER
B5.1 Number of suppliers by geographical region. 4.2 Supply Chain

Management
B2 AR MG A ED  AERTEBENNREERE  ARAHEE 42 REEE
Bl BT RER A% -

B5.2 Description of practices relating to engaging suppliers, number of suppliers 4.2 Supply Chain

where the practices are being implemented, and how they are implemented and Management

monitored.

BoM BB REEGERGNBERMERRNEN  UREBRITRE 42 EREER

BAE -

B5.3 Description of practices used to identify environmental and social risks along the 4.2 Supply Chain

supply chain, and how they are implemented and monitored. Management

BSARMEREBHERRRELARREMRRENEN  URBBARTRER 424 EEER

BE o

B5.4 Description of practices used to promote environmentally preferable products 4.2 Supply Chain

and services when selecting suppliers, and how they are implemented and monitored. Management
B6 EmATE —BERE

BRMRHEERNRENEREZS EE RERLBEEURBRAEN:

@ BR:K

b)) BFHETAREAZENRBEIZRAGINES - AVERER
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EH AES EHREPNLE

Aspect Content Report Content

B6 Product General Disclosure 4.1 Product
Responsibility Information on: Responsibility

(@  the policies; and

(b)  compliance with relevant laws and regulations that have a significant impact

on the issuer relating to health and safety, advertising, labelling and privacy matters

relating to products and services provided and methods of redress.
BOIEEHCEREmAYTRAR 2 ERFEAMARKNADL - *2
B6.1 Percentage of total products sold or shipped subject to recalls for safety and Note 2
health reasons.

BE2RBHARNEMRBRENRFAUBUREE L - 41 EmMEE
B6.2 Number of products and service related complaints received and how they are 4.1 Product
dealt with. Responsibility
BeJMM BB ERREBANBEEFBOED - 41 EmEE
B6.3 Description of practices relating to observing and protecting intellectual property 4.1 Product
rights. Responsibility
Bo A EEMERERERBREF - 2
B6.4 Description of quality assurance process and recall procedures. Note 2
BoSHMEBEERNRERALBEE  UREBRTRERF X - LERER
B6.5 Description of consumer data protection and privacy policies, and how they are 4.1 Product
implemented and monitored. Responsibility
B7 R&B —RKE
EBRMILER BR FEREREN:
@ HER: R
() BFHETAREAZENRBEIERMAGINEN o 43RERE
B7 Anti-corruption  General Disclosure 4.3 Anti-corruption
Information on: Measures

(@  the policies; and
(b)  compliance with relevant laws and regulations that have a significant impact on

the issuer relating to bribery, extortion, fraud and money laundering.
BLIRERANHBETAIAEEREVEELANESHFARHNHERFRLER - 43RER
B7.1 Number of concluded legal cases regarding corrupt practices brought against the 4.3 Anti-corruption
issuer or its employees during the reporting period and the outcomes of the cases. Measures

BIRBERBRART FEHE 2025 217
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EH 2ES EHREPNLE
Aspect Content Report Content
BTt B R B WMIEF W REBRTRERAE - 413RERE
B7.2 Description of preventive measures and whistle-blowing procedures, and how 4.3 Anti-corruption
they are implemented and monitored. Measures
B3t mESREIREMNRE TR - 43RERE
B7.3 Description of anti-corruption training provided to directors and staff. 4.3 Anti-corruption
Measures
B8 #tR&KE —MRBE
FRAHBR2ARTREEMEHBREENEREXBEDGZRHBNENEE - 44HERE
B8 Community General Disclosure 4.4 Community
Investment Policies on community engagement to understand the needs of the communities Investment

where the issuer operates and to ensure its activities take into consideration the
communities” interests.

BIEIERERE(MYE BEEH 4IFF BR Xt #5)- 44HBRE
B8.1 Focus areas of contribution (e.g. education, environmental concerns, labour 4.4 Community
needs, health, culture, sport). Investment
BR2EEIHRBMBAER (M BAKH) - AAHERE
B8.2 Resources contributed (e.g. money or time) to the focus area. 4.4 Community
Investment

DHY REMBRE

Part D: Climate-related Disclosures

D-l 538 BEEERREBRBNEENERE 3I3EHRIEE
D-I Governance Governance body responsible for overseeing climate-related risks and opportunities 3.3 Addressing

Climate Change
EREERANER ERREERGHEBRRANKENERRRE EEFERRE 33ERUREE(L

FHeAeE
Management's role in the management processes, monitoring measures and 3.3 Addressing
procedures used to monitor, manage and monitor climate-related risks and Climate Change
opportunities
D-II 5 A& RIREFR RN E 33EUREEL
D-Il Strategy Climate-related risks and opportunities 3.3 Addressing
Climate Change
FBEAMBEER 33ERHRIER
Business Model and value chain 3.3 Addressing
Climate Change
REEFR R 33EHRAKEL
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EH AES EHREPNLE
Aspect Content Report Content
Strategy and Decision Making 3.3 Addressing
Climate Change
BEMRR MBERARRERE i3
Financial condition, financial performance and cash flows Note 3
AiEEN 4
Climate resilience Note 4
D-IIl B & 38 ARER  FEREABRER UREFTETEEEIURFEENRERER 33ERUREE L
R
D-III Risk Processes and policies for identifying, assessing climate-related risk, prioritizing and 3.3 Addressing
Management maintaining monitoring Climate Change
ARER  FEREABARSE URETETEEEITRFEZHRERIER 33RUREE L
2§
Process and related policies for identifying and evaluating climate related 3.3 Addressing
opportunities, prioritizing and maintaining monitoring Climate Change
REEERBRABENES TR BAHINERER RRABARTAN 33EUAERE L
BRERRERERE URBANEENM -
How and to what extent is the identification, assessment, prioritization and monitoring 3.3 Addressing

D-IVERERRE
D-IV Metrics and

JET

process of climate-related risks and opportunities integrated into the issuer’s overall

'risk management’ process.

Targets

BERBEN

Greenhouse gas emissions

RIREBER RS

Climate related transition risk
RIEREYERR
Climate related physical risk
RIEEEKS

Climate related opportunities
BRER

Capital utilization
M3 i E (B

Internal carbon price

o

Salary

RIRAEER

Climate related goals

FEEBNKETSRETELE BEEEEEY
MEERMBEERMHNER: BEEEZRMWERAEETR

BEIMERNRBEUARS
MRBRETHERT -

CHMEREERR
AREFERETHRE °

Note 1:

Climate Change

33EEREE L

3.3 Addressing
Climate Change

3

Note 5

i3

Note 5

i3

Note 5

i)

Note 5

A5

Note 5

x5

Note 5

i)

Note 5

The Group’s operations do not involve heavy industrial
production and there is no discharge of hazardous waste
or use of packaging materials; non-hazardous waste is
indistinguishable from domestic waste from owners of
projects under management and emissions are closely
related to the number of owners of the size of projects
under management and have not been accounted for in
this reporting year.

BIRGEEARAR FERE 2025
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22 AEEARSHEHEBEBR  ZEETER -

E3 ARBER-FURHERBAINBEELRA @ K
MEIMRBRRECHEMOT B ELTEKN
BRiHARREEHRGEECRREARUENT B
EBEABIE BEGHMRAREFRAR LA
ABE -

T4 BMESN RAKBENEBHE  RIRELH
MAHEHRMORBFR LEXLIZRE L#
EHBEREBFR BNAKEHRABERERRKZE
PEARRA TAF - SRR B RAERIRT A T -
WAANBE -

Z5: ARBEHAFARREARRBRMEENESER
WEBHEE  RIRABEEARAAHHEE - Rix
HEEERENEEIE SEGRGKRARAR
METE XRBEPRE -

BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2025

Note 2:

Note 3:

Note 4:

Note 5:

The Group has no relevant information for the current
eporting Period and this indicator is not applicable.

The Group operates as an asset-light company primarily
engaged in service provision. Preliminary analysis
indicates climate change does not materially impact our
financial condition. No systematic financial quantification
work addressing climate change has been undertaken
at present; such initiatives will be undertaken when
conditions permit and subsequently incorporated into
disclosures.

Based on preliminary analysis, climate change is expected
to increase societal demand for our services and, in certain
aspects, generate non-traditional business requirements
for the Group. Currently, the Group has not commenced
climate resilience initiatives; such assessments will be
undertaken when conditions permit and subsequently
incorporated into disclosures.

The Group has not yet carried out the capital application
of climate-related risks and opportunities, internal
carbon price, the inclusion of climate related factors in
compensation policies, and the setting of climate related
goals. The relevant work will be carried out after the
conditions are ripe and disclosed in the report.
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Independent auditor’s report to the shareholders
of Binjiang Service Group Co. Ltd.
(incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements
of Binjiang Service Group Co. Ltd. (“the Company”)
and its subsidiaries (“the Group”) set out on pages
233 to 240, which comprise the consolidated statement
of financial position as at 31 December 2025, the
consolidated statement of profit or loss and other
comprehensive income, the consolidated statement
of changes in equity and the consolidated cash flow
statement for the year then ended and notes, comprising
material accounting policy information and other
explanatory information.

In our opinion, the consolidated financial statements
give a true and fair view of the consolidated financial
position of the Group as at 31 December 2025 and of its
consolidated financial performance and its consolidated
cash flows for the year then ended in accordance with
IFRS Accounting Standards as issued by the International
Accounting Standards Board (“IFRS Accounting
Standards”) and have been properly prepared in
compliance with the disclosure requirements of the Hong
Kong Companies Ordinance.

BLRBEEERAF FERS 2025
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BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs"”) as issued by the
Hong Kong Institute of Certified Public Accountants
("HKICPA"). Our responsibilities under those standards
are further described in the Auditor’s responsibilities
for the audit of the consolidated financial statements
section of our report. We are independent of the Group
in accordance with the HKICPA's Code of Ethics for
Professional Accountants (“the Code”), as applicable to
audits of financial statements of public interest entities.
We have also fulfilled our other ethical responsibilities
in accordance with the Code. We believe that the audit
evidence we have obtained is sufficient and appropriate
to provide a basis for our opinion.

KEY AUDIT MATTERS

Key audit matters are those matters that,
professional judgement, were of most significance in
our audit of the consolidated financial statements of
the current period. These matters were addressed in
the context of our audit of the consolidated financial
statements as a whole, and in forming our opinion

in our

thereon, and we do not provide a separate opinion on
these matters.
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HREZSZEEGE
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HEREXZER
The Key Audit Matter

B E2025F12A31REFE - EEEEHLE
BWAAREITAR®D4I3BEE T
BRYMEERERY - IFEX X & E R XSS
BERBOHWA - b - & =2025F12 431
BIEFE  FXFHERBFTUARAREK
A7TM6E&ETT °

For the year ended 31 December 2025, the
Group generated total revenue of Renminbi
(“RMB"”) 4,101.3 million which comprised
revenue from property management services,
value-added services to non-property owners
and 5S value-added services. Among which,
revenue from value-added services to non-
property owners for the year ended 31
December 2025 totaled RMB471.6 million.

KEY AUDIT MATTERS (Continued)

Refer to accounting policy note 1(t) and note 3
to the consolidated financial statements.

EEETERRNFNEESE

How the matter was addressed in our audit

EETHIEFERERBUABRNERIEFEHE
T &IE:

Our audit procedures to assess revenue recognition of
value-added services to non-property owners included
the following:

THRFE BEEEFEFFEERBUAERZ
R AMES 2R B MEEKR:

o understanding and assessing the design,
implementation and operating effectiveness of
the key internal controls over the Group’s revenue
recognition of value-added services to non-
property owners;

s RHMEREERTEEZEFPHBBEL - UTHKF
it AT B8 2 28 U A T R A 1R AR R AR 1

o inspecting service contracts with customers on a
sample basis to understand and assess the terms
and conditions therein which may affect the
recognition of revenue;

BIREEEER AR FEHE 2025
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AREREE
The Key Audit Matter

EEEFXEFRERBUAFTERGREH
THMEBIEEEERNERAR(EIE
EDALEMBARRBE QA E5E
BB NRXNAIRBERBARYE - ZF
BRERGERT SEEENAIHIEN- &
SEZ2ZR2RBITHBAEREENERR
Ry [ i 2R 8 R WA

The Group’s revenue from value-added
services to non-property owners is mainly
derived from pre-delivery services and
consulting services to Hangzhou Binjiang
Real Estate Group Co., Ltd. (“Binjiang
Real Estate”) and its subsidiaries and
associates, related parties of the Group. These
value-added services contribute a significant
part of the Group's gross profit. The Group
recognises such revenue over time by
reference to the progress towards complete
satisfaction of the relevant performance
obligation.

BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2025

KEY AUDIT MATTERS (Continued)

Refer to accounting policy note 1(t) and note 3
to the consolidated financial statements.
(Continued)

EEETERRUMEERER
How the matter was addressed in our audit

e RHMEEE BHFAARNKARZEIEAR
BeaH BREBIWREREIFHEXH  BHEZRE
REESRNRITAREETHL R - WAFHEBK
ARBERE EEENBAERRKETER:

o comparing, on a sample basis, revenue transactions
recorded during the year with the underlying
service contracts, service acknowledgement
receipts and their supporting documents, invoices
and bank-in slips for settled balances and assessing
whether the related revenue had been recognised
in accordance with the Group’s revenue recognition
policies;

e RHMEEE BMEIFENKHENERR R
EBRFRWERREERERE =77 KA R E
BEEMHSHERETLER  RAEEERAHETE
ERAEREEZENREA  UHEEEEEENSIE
M

o comparing, on a sample basis, service prices
charged to Binjiang Real Estate and its subsidiaries
and associates against service prices charged to
third parties and other market data, enquiring
of management the reasons for any significant
differences and assessing the reasonableness of
management explanations;
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The Key Audit Matter

EEHEXZFTHERBUABEREE RS —
FAREZEFR RARKAT S£EHEH
RERERz— BEEEAMRENERABA
RBMAXARIBRAUNERTBEERERRE
HeEE AR -

We identified revenue recognition of value-
added services to non-property owners as a
key audit matter because revenue is one of
the key performance indicators of the Group
and there is an inherent risk that revenue
could be recorded in an incorrect period or
could be subject to manipulation in order to
achieve financial targets and expectations.

KEY AUDIT MATTERS (Continued)

Refer to accounting policy note 1(t) and note 3
to the consolidated financial statements.
(Continued)

EEETERRUMEERER
How the matter was addressed in our audit

e BEXRAMEMARHFEERZIEEAXH (BRER
BREARBARE I HFXHERER)ETHE
AT EARARERBEENSAHRER &

o comparing sales transactions recorded just before
and after the year end with the relevant underlying
documents, including service acknowledgement
receipts and their supporting documents and
invoices, to assess if the related revenue had been
recognised in the appropriate accounting period,;
and

e RHMEEE FETHFAWEMNIFERTIEEMR
BRAEBOFMEAFLR  AREREELA
7 B ) R A I A & AR B S e

o scrutinising all manual journal entries relating
to revenue of value-added services to non-
property owners which were raised during the
year, enquiring of management the reasons for
such adjustments and inspecting underlying
documentation on a sample basis.
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EREREHE
The Key Audit Matter

202512831 - EHEENE HE KK
HEAREHEEBENEEREB®S A
ARBS212BET R ARKBISBE T -
As at 31 December 2025, the Group’s gross
trade receivables and a loss allowance for
expected credit losses (ECLs) amounted to
RMB521.2 million and RMB115.5 million,
respectively.

EEENEBEIRUFBETZERBRET
KW %2 R e WK -

The Group’s trade receivables comprise
mainly receivables from property owners and
property developers.

EREREESRURENHBEHEE
BREENSR(ERNIREHRNREH
REERRFES>ENTRAZTFHEERR
ERWRENERE BREEEX . BRLK
BARARBIELEER A EEERE -
Management measure the loss allowance
at an amount equal to lifetime ECL of trade
receivables based on the loss patterns for
different customers grouped according to the
shared credit risk characteristics, ageing of
trade receivables, historical loss rates, current
economic conditions and forward-looking
information at the end of each reporting
period.

BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2025

KEY AUDIT MATTERS (Continued)

Refer to accounting policy note 1(n), note 16
and note 26(a) to the consolidated financial
statements.

ESETERRNMNEREEIE
How the matter was addressed in our audit

EENLESRRRENRYPCEEEREBNERZ
BFEETSSIE:

Our audit procedures to assess the ECL allowance for
trade receivables included the following:

e THMIFHHEEFEEEN ZBHRKKIEBESE K
oM REEERBERTEENIZERNE
EHIRET - B KOEER R

o obtaining an understanding of and evaluating the
design, implementation and operating effectiveness
of key internal controls relating to credit control,
segmentation of trade receivables, ageing analysis
review, and estimation of credit loss allowances;

e ZERTEHEANKATE M
EFBRBEOHEE:

e evaluating the Group's policy for estimating
the credit loss allowance with reference to the
requirements of the prevailing accounting standard;

BEEEMGEE

s THEREERANENCEEREREZLNEREH
BRERFZ EEBEEEEBRTEKEESEWNK
HETHINERE BELENBBRERER
BN R E NI EN B &

o obtaining an understanding on the key data and
assumptions of the expected credit loss model
adopted by management, including the basis of
segmentation of trade receivables based on credit
loss characteristics, historical default data and
assumptions involved in management’s estimation
of loss rate;
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SHEHBEMEI) KEHBERKK
16K M 5£26(a) ° (&)

EREREHE
The Key Audit Matter

EEBRESRBRENTENCEEBEERB
BER—HBERERFEE RESEZIEK
RENESRY SXEEFRAHBEREIMNEE
BR KIEHEEEENBRAFEEAN
FTEHUERERITREBBENE RHE -

We identified the ECL allowance for trade
receivables as a key audit matter because the
balance of trade receivables is material to the
Group’s consolidated financial statements
and the recognition of expected credit loss is
inherently subjective and requires the exercise
of significant management judgement.

B AR E
INDEPENDENT AUDITOR’S REPORT

KEY AUDIT MATTERS (Continued)

Refer to accounting policy note 1(n), note 16
and note 26(a) to the consolidated financial
statements. (Continued)

EEETERRUMEEREE
How the matter was addressed in our audit

AHEREBERBRGRIRESHEE  AREER
BELGFAMRANEN  BRAIAELED
BB DLW WREE A& BT &AM
§#4p¥1$Lf£E5?§$%7£i<<<maauﬂ*&

assessing the appropriateness of management’s
estimation of loss allowance and examining
the information used by management to derive
such estimates, including testing accuracy of the
historical default data and evaluating whether
historical loss rates are appropriately adjusted
based on current economic conditions and
forward-looking information;

BARMEEERRE BRERHEMEBXHE
ﬂtt? LAQMET%}EH&Z RIA B R E P RIIRAE
BERBEENRREASE X
assessing whether items in the trade receivables
ageing report were categorised in the appropriate
ageing bucket by comparing with the demand
notes, invoices and other relevant underlying
documentation, on a sample basis; and

BE EEENCEEFBERBERRENFER
202512 A31HH BB B HE -

re-performing the calculation of the loss allowance
as at 31 December 2025 based on the Group's
credit loss allowance policies.

BILRBEEBRAR FERE 2025
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INFORMATION OTHER THAN THE
CONSOLIDATED FINANCIAL STATEMENTS
AND AUDITOR’S REPORT THEREON

The directors are responsible for the other information.
The other information comprises all the information
included in the annual report, other than the
consolidated financial statements and our auditor’s
report thereon.

Our opinion on the consolidated financial statements
does not cover the other information and we do not
express any form of assurance conclusion thereon as
part of our engagement to audit the consolidated
financial statements. We have performed an assurance
engagement on the disclosed continuing connected
transactions that form part of the other information and
provided a separate assurance practitioner’s conclusion
thereon that is included within the other information.

In connection with our audit of the consolidated
financial statements, our responsibility is to read the
other information and, in doing so, consider whether
the other information is materially inconsistent with the
consolidated financial statements or our knowledge
obtained in the audit or otherwise appears to be
materially misstated.

If, based on the work we have performed, we conclude
that there is a material misstatement of this other
information, we are required to report that fact. We have
nothing to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS

FOR THE CONSOLIDATED FINANCIAL
STATEMENTS

The directors are responsible for the preparation of the
consolidated financial statements that give a true and fair
view in accordance with IFRS Accounting Standards and
the disclosure requirements of the Hong Kong Companies
Ordinance and for such internal control as the directors
determine is necessary to enable the preparation of
consolidated financial statements that are free from
material misstatement, whether due to fraud or error.
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RESPONSIBILITIES OF THE DIRECTORS

FOR THE CONSOLIDATED FINANCIAL
STATEMENTS (Continued)

In preparing the consolidated financial statements, the
directors are responsible for assessing the Group's ability
to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going
concern basis of accounting unless the directors either
intend to liquidate the Group or to cease operations, or
have no realistic alternative but to do so.

The directors are assisted by the Audit Committee in
discharging their responsibilities for overseeing the
Group's financial reporting process.

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about
whether the consolidated financial statements as a
whole are free from material misstatement, whether due
to fraud or error, and to issue an auditor’'s report that
includes our opinion. This report is made solely to you,
as a body, and for no other purpose. We do not assume
responsibility towards or accept liability to any other
person for the contents of this report.

Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance
with HKSAs will always detect a material misstatement
when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in
the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the
basis of these consolidated financial statements.
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (Continued)

As part of an audit in accordance with HKSAs,
we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

o Identify and assess the risks of material
misstatement of the consolidated financial
statements, whether due to fraud or error, design
and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations or the
override of internal control.

o Obtain an understanding of internal control relevant
to the audit in order to design audit procedures
that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the
effectiveness of the Group’s internal control.

o Evaluate the appropriateness of accounting policies
used and the reasonableness of accounting
estimates and related disclosures made by the
directors.
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (Continued)

Conclude on the appropriateness of the directors’
use of the going concern basis of accounting and,
based on the audit evidence obtained, whether
a material uncertainty exists related to events or
conditions that may cast significant doubt on the
Group’s ability to continue as a going concern.
If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated
financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the
date of our auditor’s report. However, future events
or conditions may cause the Group to cease to
continue as a going concern.

Evaluate the overall presentation, structure and
content of the consolidated financial statements,
including the disclosures, and whether the
consolidated financial statements represent the
underlying transactions and events in a manner that
achieves fair presentation.

Plan and perform the group audit to obtain
sufficient appropriate audit evidence regarding the
financial information of the entities or business units
within the Group as a basis for forming an opinion
on the consolidated financial statements. We are
responsible for the direction, supervision and review
of the audit work performed for purposes of the
group audit. We remain solely responsible for our
audit opinion.

REMERI)  BEEEEFZZE SN
BiTHE RRATH BABFRERFEDT
BB BRESEESRER AR ED
B {E (0] & KR Fa o

We communicate with the Audit Committee regarding,
among other matters, the planned scope and timing of
the audit and significant audit findings, including any
significant deficiencies in internal control that we identify
during our audit.
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (Continued)

We also provide the Audit Committee with a statement
that we have complied with relevant ethical requirements
regarding independence and communicate with them
all relationships and other matters that may reasonably
be thought to bear on our independence and, where
applicable, actions taken to eliminate threats or
safeguards applied.

From the matters communicated with the Audit
Committee, we determine those matters that were
of most significance in the audit of the consolidated
financial statements of the current period and are
therefore the key audit matters. We describe these
matters in our auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in
extremely rare circumstances, we determine that a matter
should not be communicated in our report because the
adverse consequences of doing so would reasonably be
expected to outweigh the public interest benefits of such
communication.

The engagement partner on the audit resulting in this
independent auditor’s report is Yue Tat Wai (practising
certificate number: P06438).

KPMG
Certified Public Accountants

8th Floor, Prince’s Building
10 Chater Road

Central, Hong Kong

25 March 2026



GeEakAMEEKER
CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

B £20259F12 A318 LE F /€ for the year ended 31 December 2025
(AARB(TAERY]) %K) (Expressed in Renminbi (“RMB”)

20254 20244
2025 2024
o3 AR%E Tt NG B
Note RMB’000 RMB'000
A Revenue 3(a) 4,101,253 3,594,714
85 & A AR Cost of sales (3,191,301)  (2,759,346)
EF Gross profit 909,952 835,368
Hfib dg A Other revenue 4 9,230 6,043
HE Uk A58 Other net income 4 5,084 1,164
HEREHAYS Selling and marketing expenses (29,363) (24,007)
ITHHEX Administrative expenses (93,037) (100,505)
Zo5EWHIEZ Impairment loss on trade receivables
BEEE 26(a) (40,473) (10,760)
H b Other expenses (4,337) (2,216)
meNs Profit from operations 757,056 705,087
B & U A Finance income 71,195 80,272
7 & A Finance costs (106) (122)
BARAR® Net finance income 5@ 71,089 80,150
Sal (RN P | DY Share of profits less losses of
B 1B associates 3,037 1,596
DihEE R EFHE Share of profits less losses of joint
B 1B ventures 349 (445)
Bk B A ) 8 Profit before taxation 5 831,531 786,388
Fr 15 %t Income tax 6 (222,162) (232,886)
FEFHE Profit for the year 609,369 553,502
DT & REAL Attributable to:
RAR = RE Equity shareholders of the Company 595,508 546,529
E i g Non-controlling interests 13,861 6,973
609,369 553,502
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GeEakAMEZEKER
CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

#H =2025%12 A31H L F [Z for the year ended 31 December 2025
(AARE(TAR%]) %K) (Expressed in Renminbi (“RMB”)

20255 20245
2025 2024
g3 AR® T T N

Note RMB’000 RMB’000

FEFNE Profit for the year 609,369 553,502

FEHMZEmKE Other comprehensive income

(MBRBEBERERN for the year (after tax and
PEARE) reclassification adjustments)

T2EHHHEE2EFA Items that will not be reclassified to

HH : profit or loss:
HMEARNB B IHRERFT Exchange differences on translation
EECEHER of financial statements of the
Company (22,698) (1,013)
HEAREEH H B E18 Items that may be reclassified
mEIEE : subsequently to profit or loss:

BME G SN B A F B Exchange differences on translation
WMRFAES ZEN Z=  of financial statements of overseas
%8 subsidiaries 217 (170)

FEXHKRBZALH Total comprehensive income for

the year 586,888 552,319
LR &F A Attributable to:
RR A= R R Equity shareholders of the Company 573,027 545,346
FEE IR AE Non-controlling interests 13,861 6,973

FEXEWZARE Total comprehensive income for

the year 586,888 552,319
BREF Earnings per share 9
EAR#E(ARBIT) Basic and diluted (RMB) 2.15 1.98

F2UNEZEFE376B 2 M B A MK — The notes on pages 241 to 376 form part of these

HD  BAARAEEBRR 2K BFIBEHN  financial statements. Details of dividends payable to

Bd 5E25(c) ° equity shareholders of the Company are set out in note
25(c).
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

R2025412 A31H at 31 December 2025

(A AR ¥ 785 7R) (Expressed in RMB)

20254 20244
2025 2024
B it AR%S Tt NG R
Note RMB’'000 RMB’'000
IRBEE Non-current assets
Y Property, plant and equipment 10 51,692 43,405
mEEE Intangible assets 11 4,440 3,212
REERANEE Investment in associates 13 9,343 6,306
REETLENTRE Investment in joint ventures 3,325 2,976
EERIEE E Deferred tax assets 24(b) 52,785 35,782
F H 17 3R Time deposits 17 91,756 1,081,425
T8 ;1B Prepayments 14 1,224 3,543
7777777777777777777777777777777777777 214,565 1,176,649
REBEE Current assets
FE Inventories 15 333,044 290,053
BN HMBEWFIE  Trade and other receivables 16 760,360 590,221
E B F Time deposits 17 2,014,517 941,074
BEAVEGFAER Financial assets measured at fair value

(B AFEFAEZE])  through profit or loss (“FVPL")

NS/ EE 18 432,769 301,623
X PRl 8R 17 45 8% Restricted bank balances 19 263,340 68,329
BekBeEBY Cash and cash equivalents 20 890,521 890,658

777777777777777777777777777777777777777 4,694,551 3,081,958
REBEE Current liabilities
EHAaE Contract liabilities 21 1,768,657 1,555,366
B REME[FKIE  Trade and other payables 22 1,285,042 1,008,995
HE&E Lease liabilities 23 1,251 1,564
B EA 74 18 Current taxation 24(a) 85,874 86,626
3,140,824 2,652,551
REBEEFHE Net current assets 1,553,727 429,407

BIREEEER AR FEHE 2025



e MR AR
CONSOLIDATED STATEMENT OF FINANCIAL POSITION

R2025412 A31H at 31 December 2025
(LA AR ¥ 7851 7R) (Expressed in RMB)

20255 20245
2025 2024
g3 AR® T T N

Note RMB’000 RMB’000

HEERARBAMGS Total assets less current

liabilities 1,768,292 1,606,056
ERBEE Non-current liabilities
HEARE Lease liabilities 23 1,127 1,082
R TEEE Deferred tax liabilities 24(b) 21,700 13,100
22,827 14,182
EEFHE NET ASSETS 1,745,465 1,591,874
EXRREE CAPITAL AND RESERVES
& Zx Share capital 25(b) 181 181
ki Reserves 25(d) 1,672,225 1,528,779

ARRERRRE Total equity attributable to

g equity shareholders of the
Company 1,672,406 1,528,960
FERE R Non-controlling interests 73,059 62,914
W R TOTAL EQUITY 1,745,465 1,591,874

220254 3A2B EEE @ it R # ] Approved and authorised for issue by the board of

B o directors on 25 March 2026.
) )

&AM ) YU Zhongxiang )

A= ) - ZHONG Ruogin ) Directors
) )
) )

Fo2AMB EF3768 2 sE K A Kk — The notes on pages 241 to 376 form part of these
2B financial statements.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

B £20259F12 A318 LE F /€ for the year ended 31 December 2025
(A A R¥ L5 7R) (Expressed in RMB)

AARERRRER
Attributable to equity shareholders of the Company
Rx  BhEE ErgE TRARREE  EXRE BRHA g FERER fEg
Share Capital  PRC statutory Exchange Retained Non-controlling
Share capital premium reserve Teserves reserve profits Total interests ~ Total equity

HE  ARETR ARETn ARETr ARETr ARETT ARETR ARETR ARETT  AR%TR
Note RIMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
i i

note 25()i) ~ note 25(c)i)

R024E1A18%  Balance at 1 January
g8 204 181 80,847 (65,766 112,216 o) 1358007 1488447 53,13 1,541,583

0EHEESE  Changes in equity

§: for 2024:
FRAR ot for the e - - - - — OSSN 689 693 S350
Ef2ENE Other comprehensive

income - - - - (1183) - (1183) - (1183)
2ENELE Total comprehensive

income = = = = (1,183) 546529 545346 6973 552,319

BEFEFAER  Dividends declared

K& in respect of the
previous year 25(0120(0) — - — - —  (345,744)  (345,744) —  (345,744)

AERHERRE  Dividends declared

in respect of the

current year 25(0/20(c) = = - - — (159,089 (159,089) - (159,089)
ERZETHR  Appropriation to
statutory reserve — - — 15,989 - (15,989) - — -

FERREEE  Capital injection from
non-controlling

shareholders — — — — - — — 8,954 8,954
SERBBRABRE  Dividends to non-

controlling

shareholders — - — - - - - (5,249) (5,249)
HEHBAA Disposal of subsidiaries — - _ - — — _ (900) (900)

2024512318 Balance at 31
f&k December 2024 181 8,847 (65,766) 128,205 (241) 1383734 1528960 62,914 1591874
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

#H =2025%12 A31H L F [Z for the year ended 31 December 2025
(LAA R®7T%7R) (Expressed in RMB)

AARRERRER
Attributable to equity shareholders of the Company
B BRBEE  E4RE TEEERE  EARE  ERAE gt FERER BRE
PRC Non-
Share Share Capital  statutory ~ Exchange Retained controlling Total

capital ~ premium reserve reserves reserve profits Total interests equity
UGEl \RETn ARBTR  ARNTR  ARMTT ARMTR ARETR  ARBTR ARBTR AR%TR
Note RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000
M iE:
note 25(d)(ii)  note 25(d)iii)

A202551A18%  Balance at 1 January
&8 2025 181 82,847 (65,766) 128,205 (241) 1383734 1,528,960 62914 1,591,874

W55WEEE  Changes in equity

§: for 2025:
EEAIE Profit for the year - - - - - 595,508 595,508 13,861 609,369
Eh2EkE Other comprehensive
income - - - - (22,481) - (22,481) - (22,481)
2ENEEE Total comprehensive
income - - - - (22,481) 595,508 573,027 13,861 586,888

BEFEFEREMR  Dividends declared

8 in respect of the
previous year 25(c)/20() - - - - - (221,818)  (221,818) - (221,818)

RERFEERE  Dividends declared

in respect of the

current year 25(0/20(c) = = = = — (08328  (208,328) — (208329
RZETHE  Appropriation to
statutory reserve - - - 6,563 - (6,563) - - -

FERRFEE  Capital injection from
non-controlling

shareholders - - - - - - - 2,631 2,631
SERRRAORE  Dividends to non-

controlling

shareholders - - - - - - - (2,09) (2,096)
HERBAT Disposal of subsidiaries - - - - - - - (492) (492)
WEEERES  Acuisition of non-

controlling interests - - 565 - - - 565 (3,765) (3,200)

20255128318 Balance at 31
i December 2025 181 82,847 (65,201) 134,768 (2722) 1,542,533 1,672,406 73,059 1,745,465

5EH?

E241H £ H376B 2 Wi B AN B MK — The notes on pages 241 to 376 form part of these
7B e financial statements.

okt
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GERTRER
CONSOLIDATED CASH FLOW STATEMENT

B £20259F12 A318 LE F /€ for the year ended 31 December 2025
(A A R®IT57R) (Expressed in RMB)

BILAR

20254 20244
2025 2024
H it ARE Tt NG R
Note RMB’'000 RMB’'000
ReEFTH Operating activities
KEELXNIR S Cash generated from operations 20(b) 1,060,054 802,570
BB ZEAESH  PRC Corporate Income tax paid 24(a) (231,317) (241,356)
KRETHEENESE  Net cash generated from
- F® operating activities 828,737 561,214
REEH Investing activities
BEWE  M&EMNM:R  Payments for the purchase of
BAREREE property, plant and equipment
BN and intangible assets (34,837) (26,001)
HEWE BEKR Proceeds from disposal of property,
uxﬁﬁfr?g'nﬂ plant and equipment 357 8,419
HERB R Disposal of subsidiaries, net of cash
Mk & E!’] & disposed (492) (900)
Mt E RRIREE Payment for capital injection in an
- associate — (980)
WEEK B AR FE  Payment for Acquisition of a
subsidiary (3,200) —
BERATFEA Payments for purchase of FVPL
BRMN K (578,231) (300,000)
HERAFEFTA Proceeds from disposal of FVPL
BEmrFTERIE 451,623 —
JREIERR R iﬁ:fl A Payments for time deposits with
8 B 7 AT R original maturity over three
months (1,225,787) (1,374,789)
JREIERR R iﬁE{I A Proceeds from maturity of time
8 E B 17 KA deposits with original maturity
NIE over three months 941,014 1,029,515
2 A B Interest received 50,447 48,180
B EHZ AR 2  Dividend received from associates
% B 3,060 8,390
REZTBHFARS Net cash used in investing
= activities (396,046) (608,166)
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GERTRER
CONSOLIDATED CASH FLOW STATEMENT

#H =2025%12 A31H L F [Z for the year ended 31 December 2025
(LA AR ¥ 785 7R) (Expressed in RMB)

20254 20244
2025 2024
H it ARE Tt NG R
Note RMB’000 RMB"000
- Financing activities
FEREREE Capital contribution from
non-controlling interests 2,637 8,954
ENEEHEHEER Capital element of lease
&5 rentals paid 20(c) (2,387) (1,856)
ENEEESAE Interest element of lease
i rentals paid 20(c) (106) (122)
=N Dividends paid 25(c) (430,146) (504,833)
FEIE IR AR R &0 AR B Dividends to non-controlling
shareholders (2,096) (5,249)

METHMARS Net cash used in financing
b activities (432,098) (503,106)

HeRBEESEEY Net increase/(decrease) in cash
#wm (R RE and cash equivalents 593 (550,058)

M1A1EME L KR E Cash and cash equivalents at

ZEW 1 January 20(a) 890,658 1,455,384
EXgFHoTE Effect of foreign exchange
rate changes (730) (14,668)

M12A31HKWE €Kk  Cash and cash equivalents at

REZEY 31 December 20(a) 890,521 890,658
E2ME 2 F376E 2T B AP HEKX — The notes on pages 241 to 376 form part of these
Z o o financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPHI  LAAREEITHIR) (Expressed in RMB unless otherwise indicated)

1 EBEXREFBE

BAIRGEEAR AR (X2
Al) REWMBELR (5l IFXE
B EEMBRRIRERA
R ) B RR B R R R R A
A ((ERMBEREER]) R
ZERBEAERER S £RIE
Fe(EREstEAESES])
28 M B BT B & A A fE Bl B BR B S
HEEA G ER - BB S E
Al ((ERETER]) REE -
ZEMBRRATAEELRA K
IZ2BEBERERBEEBRARSM
ERABEZ EmHRRER R
BHREX - TXHWEAREEMRN
LEBEIHBR o

R e REETSeC#ME T
¥ AT S AR ME R ) B BR B R e S &
8 ZFEANAEEERE3
HEERERKARERA - K
FIORBENAERAZSTEEER
BHBRELREMEHOEN -
A RESEARNEERZS TR
WRFARBREE [ KBTS
HAR AR -

H 22025128318 IF FE 2 4
EUMBERREEALDF R EN B
RAIUNEAREERBEARIREE
EhEMRER

MATERIAL ACCOUNTING POLICIES

These consolidated financial statements
of Binjiang Service Group Co. Ltd. (the
“Company”) and its subsidiaries (together
referred to as the “Group”) have been
prepared in accordance with all applicable
IFRS Accounting Standards(“IFRSs"”), which
collective term includes all applicable
individual IFRS Accounting Standards,
International Accounting Standards (“1ASs”)
and Interpretations issued by the International
Accounting Standards Board (“IASB”). These
financial statements also comply with the
disclosure requirements of the Hong Kong
Companies Ordinance and the applicable
disclosure provisions of the Rules Governing
the Listing of Securities on The Stock Exchange
of Hong Kong Limited. Material accounting
policies adopted by the Group are disclosed
below.

The IASB has issued certain new or amended
IFRSs that are first effective or available for
early adoption for the current accounting
period of the Group. Note 1(c) provides
information on any changes in accounting
policies resulting from initial application of
these developments to the extent that they are
relevant to the Group for the current and prior
accounting period reflected in these financial
statements.

The consolidated financial statements for the
year ended 31 December 2025 comprise the
Company and its subsidiaries and the Group's
interest in associates and joint ventures.

BIREEEER AR FEHE 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPEI  LAARBEITHI/R) (Expressed in RMB unless otherwise indicated)

1 EREFBE (8)

KRB R2017F7A6HRIEBEHRS
BHE A FE2E R A A (1961F
FIWERH - KEEREEFT) XA
EHEFMKRILE —REREE
BRG] o AR A 2K MR20194F
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REERS  HERAFEFTAR
BLEMEERERTFEIKRE
gy e

ARBERARR RN T B AL
ZHBRBMNINEER - X2QF
KRR BB Az S e Bt
BRARNNEEERET -

BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2025

1

MATERIAL ACCOUNTING POLICIES
(Continued)

The Company was incorporated in the Cayman
Islands on 6 July 2017 as an exempted
company with limited liability under the
Companies Law, Cap 22 (Law 3 of 1961, as
consolidated and revised) of the Cayman
Islands. The Company’s shares were listed
on the Main Board on the Stock Exchange of
Hong Kong Limited (the “Stock Exchange”)
on 15 March 2019 (the “Listing”). The
principal activities of the Group are the
provision of property management services
and related services in the PRC.

The consolidated financial statements are
presented in RMB, rounded to the nearest
thousand, which is the presentation currency.
It is prepared on the historical cost basis
except for financial assets measured as fair
value through profit or loss which are stated at
their fair value.

RMB is the functional currency for the
Company’s subsidiaries established in the
mainland China. The functional currency of
the Company and the Company’s subsidiaries
outside the mainland China are Hong Kong
dollars.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPHI  LAAREEITHIR) (Expressed in RMB unless otherwise indicated)

EREFEER (8)

MENTEBERYHEHRELERHTE
ZHBHRREBRKEEEFLER
ERRERLEE A WAR
iﬁzmﬁé$MM% ff & R R

c A REBEBRKRIIERBE
ﬁ@&mﬁ%FﬁTﬁﬁﬁéﬁ
MEBEEMREAE  HERBARD
FREEMRRESHEERE
ﬁ%%@ﬁﬁﬁﬂﬁzgﬁ°gx

BEBRRZFMA -

HETRAERR DIRFEEETIA
mEte MIEFT @ BAERZER
FHERTHIME - Bl & X 3% B A R
SRIEAOER  HAEREBIZE
BERRKREE - AR ETH
R ARKEIEER S BTN E
&l e

EEEERBYUPMBEREREERX
8 BB B 55 s 2R (E
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R A OB FE2

MATERIAL ACCOUNTING POLICIES
(Continued)

The preparation of financial statements in
conformity with IFRSs requires management to
make judgements, estimates and assumptions
that affect the application of policies and
reported amounts of assets, liabilities, income
and expenses. The estimates and associated
assumptions are based on historical experience
and various other factors that are believed to
be reasonable under the circumstances, the
results of which form the basis of making the

judgements about carrying values of assets

and liabilities that are not readily apparent
from other sources. Actual results may differ
from these estimates.

The estimates and underlying assumptions
are reviewed on an ongoing basis. Revisions
to accounting estimates are recognised in the
period in which the estimate is revised if the
revision affects only that period, or in the
period of the revision and future periods if
the revision affects both current and future
periods.

Judgements made by management in the
application of IFRSs that have significant effect
on the financial statements and major sources
of estimation uncertainty are discussed in note
2.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPEI  LAARBEITHI/R) (Expressed in RMB unless otherwise indicated)

1 EREFBE (8)
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BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2025

1

MATERIAL ACCOUNTING POLICIES
(Continued)

The Group has applied amendments to IAS 21,
The effects of changes in foreign exchange
rates — Lack of exchangeability issued by the
IASB to these financial statements for the
current accounting period. The amendments do
not have a material impact on these financial
statements as the Group has not entered into
any foreign currency transactions in which
the foreign currency is not exchangeable into
another currency.

The Group has not applied any new standard
or interpretation that is not yet effective for
the current accounting period.

Subsidiaries are entities controlled by the
Group. The Group controls an entity when it
is exposed, or has rights to, variable returns
from its involvement with the entity and has
the ability to affect those returns through its
power over the entity. The financial statements
of subsidiaries are included in the consolidated
financial statements from the date on which
control commences until the date on which
control ceases.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPHI  LAAREEITHIR) (Expressed in RMB unless otherwise indicated)

EREFEER (8)
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BEATEXEEREZSENE
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FAEERER((FERER]) -
EERERZINREEMBE R
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FEREZNEEERLAEME
BK=RFTEY  EAERQAIEE
EZEERRR2BENFER
HBEBERPEAREZBBODE -
FEERERTBEANERRLREH
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MATERIAL ACCOUNTING POLICIES
(Continued)

Intra-group balances and transactions, and any
unrealised income and expenses (except for
foreign currency transaction gains or losses)
arising from intra-group transactions, are
eliminated. Unrealised losses resulting from
intra-group transactions are eliminated in the
same way as unrealised gains, but only to the
extent that there is no evidence of impairment.

For each business combination, the Group
can elect to measure any non-controlling
interests (“NCI") either at fair value or at the
NCl's proportionate share of the subsidiary’s
net identifiable assets. NCI are presented
in the consolidated statement of financial
position within equity, separately from equity
attributable to the equity shareholders of the
Company. NCI in the results of the Group are
presented on the face of the consolidated
statement of profit or loss and other
comprehensive income as an allocation of the
total profit or loss and total comprehensive
income for the year between NCI and the
equity shareholders of the Company. Loans
from holders of NCI and other contractual
obligations towards these holders are
presented as financial liabilities in the
consolidated statement of financial position in
accordance with note 1(p) depending on the
nature of the liability.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPEI  LAARBEITHI/R) (Expressed in RMB unless otherwise indicated)

1 EREFBE (8)
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BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2025

1

MATERIAL ACCOUNTING POLICIES
(Continued)

Changes in the Group’s interests in a subsidiary
that do not result in a loss of control are
accounted for as equity transactions.

When the Group loses control of a subsidiary,
it derecognises the assets and liabilities of
the subsidiary, and any related NCI and other
components of equity. Any resulting gain or
loss is recognised in profit or loss. Any interest
retained in that former subsidiary is measured
at fair value when control is lost.

In the Company’s statement of financial
position, an investment in a subsidiary is
stated at cost less impairment losses (see note
1(k)), unless it is classified as held for sale (or
included in a disposal group classified as held
for sale).

An associate is an entity in which the Group
or the Company has significant influence, but
not control or joint control, over the financial
and operating policies. A joint venture is
an arrangement in which the Group or the
Company has joint control, whereby the Group
or the Company has the rights to the net
assets of the arrangement, rather than rights
to its assets and obligations for its liabilities.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPHI  LAAREEITHIR) (Expressed in RMB unless otherwise indicated)

BERGFTHE (&) 1 MATERIAL ACCOUNTING POLICIES
(Continued)
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An interest in an associate or a joint venture is
accounted for using the equity method, unless
it is classified as held for sale (or included in
a disposal group classified as held for sale).
They are initially recognised at cost, which
includes transaction costs. Subsequently, the
consolidated financial statements include the
Group's share of the profit or loss and other
comprehensive income (“OCI") of those
investees, until the date on which significant
influence or joint control ceases.

When the Group’s share of losses exceeds its
interest in the associates or the joint venture,
the Group’s interest is reduced to nil and
recognition of further losses is discontinued
except to the extent that the Group has
incurred legal or constructive obligations or
made payments on behalf of the investee.
For this purpose, the Group's interest is the
carrying amount of the investment under the
equity method, together with the Group’s any
other long-term interests that in substance
form part of the Group’s net investment in the
associate or the joint venture, after applying
the ECL model to such other long-term
interests where applicable (see note 1(k)(ii)).

Unrealised gains arising from transactions with
equity-accounted investees are eliminated
against the investment to the extent of the
Group’s interest in the investee. Unrealised
losses are eliminated in the same way as
unrealised gains, but only to the extent there
is no evidence of impairment.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPEI  LAARBEITHI/R) (Expressed in RMB unless otherwise indicated)

1 EREFBE (8)
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BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2025

1

MATERIAL ACCOUNTING POLICIES
(Continued)

In the Company’s statement of financial
position, an investment in an associate or a
joint venture is stated at cost less impairment
losses (see note 1(k)), unless it is classified as
held for sale (or included in a disposal group
classified as held for sale).

The Group’s and the Company's policies for
investments in financial instruments, other
than investments in subsidiaries, associates
and joint ventures, are set out below:

Investments in financial instruments are
recognised/derecognised on the date
the Group commits to purchase/sell the
investment. The investments are initially
stated at fair value plus directly attributable
transaction costs, except for those investments
measured at FVPL for which transaction costs
are recognised directly in profit or loss. These
investments are subsequently accounted for as
follows, depending on their classification.
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(BB EHEBPHI  LAAREEITHIR) (Expressed in RMB unless otherwise indicated)

1 MATERIAL ACCOUNTING POLICIES
(Continued)
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Non-equity investments
Non-equity investments are classified
into one of the following measurement
categories:

— amortised cost, if the investment is

held for the collection of contractual
cash flows which represent
solely payments of principal and
interest. Expected credit losses,
interest income calculated using
the effective interest method (see
note 1(t)(ii)(c)), foreign exchange
gains and losses are recognised in
profit or loss. Any gain or loss on
derecognition is recognised in profit
or loss.

— fair value through other

comprehensive income (FVOCI)
-recycling, if the contractual cash
flows of the investment comprise
solely payments of principal and
interest and the investment is held
within a business model whose
objective is achieved by both the
collection of contractual cash flows
and sale. Expected credit losses,
interest income (calculated using
the effective interest method)
and foreign exchange gains and
losses are recognised in profit or
loss and computed in the same
manner as if the financial asset was
measured at amortised cost. The
difference between the fair value
and the amortised cost is recognised
in OCI. When the investment
is derecognised, the amount
accumulated in OClI is recycled from
equity to profit or loss.
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1

A A REIT5)7R) (Expressed in RMB unless otherwise indicated)

MATERIAL ACCOUNTING POLICIES
(Continued)

()

Non-equity investments (Continued)

— FVPL if the investment does not
meet the criteria for being measured
at amortised cost or FVOCI
(recycling). Changes in the fair value
of the investment (including interest)
are recognised in profit or loss.

(ii) Equity investments

An investment in equity financial
instruments is classified as FVPL, unless
the investment is not held for trading
purposes and on initial recognition the
Group makes an irrevocable election
to designate the investment at FVOCI
(non-recycling) such that subsequent
changes in fair value are recognised in
OCI. Such elections are made on an
instrument-by-instrument basis, but may
only be made if the investment meets
the definition of equity from the issuer’s
perspective. If such election is made
for a particular investment, at the time
of disposal, the amount accumulated
in the fair value reserve (non-recycling)
is transferred to retained earnings and
not recycled through profit or loss.
Dividends from an investment in equity
financial instruments, irrespective of
whether classified as at FVPL or FVOCI,
are recognised in profit or loss as other
income (see note 1(t)(ii)(b)).
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MATERIAL ACCOUNTING POLICIES
(Continued)

Investment properties are land and/or buildings
which are owned or held under a leasehold
interest (see note 1(j)) to earn rental income
and/or for capital appreciation.

Investment properties are stated at cost less
accumulated depreciation and accumulated
impairment losses. Rental income from
investment properties are accounted for as
described in note 1(t)(ii)(a).

Depreciation is calculated to write-off the
costs of investment properties, less a residual
value, if any, using the straight-line method
over their lease terms.

When the Group holds a property interest
under an operating lease to earn rental
income and/or for capital appreciation, the
interest is classified and accounted for as an
investment property on a property-by-property
basis. Any such property interest which has
been classified as an investment property
is accounted for as if it were held under a
finance lease (see note 1(j)), and the same
accounting policies are applied to that interest
as are applied to other investment property
leased under finance leases. Lease payments
are accounted for as described in note 1(j).
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1

MATERIAL ACCOUNTING POLICIES
(Continued)

The following items of property, plant and
equipment are stated at cost, which includes
capitalised borrowing costs, less accumulated
depreciation and any accumulated impairment
losses (see note 1(k)(ii)).

— right-of-use assets arising from leases
over freehold or leasehold properties
where the Group is not the registered
owner of the property interest; and

— items of plant and equipment, including
right-of-use assets arising from leases of
underlying plant and equipment (see note

1G)-

If significant parts of an item of property, plant
and equipment have different useful lives, then
they are accounted for as separate items (major
components).

Any gain or loss on disposal of an item of
property, plant and equipment is recognised in
profit or loss.

Depreciation is calculated to write off the cost
or valuation of items of property, plant and
equipment, less their estimated residual values,
if any, using the straight-line method over
their estimated useful lives, and is generally
recognised in profit or loss.
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MATERIAL ACCOUNTING POLICIES
(Continued)

The estimated useful lives for the current and
comparative periods are as follows:

— office 3 to 5 years
equipment,
furniture and
fittings

— motor vehicles 5 years

— other properties  shorter of the unexpired
leased for own term of lease and the
use buildings’ estimated

useful lives

Depreciation methods, useful lives and residual
values are reviewed annually and adjusted if
appropriate.

Intangible assets that are acquired by the Group
and have finite useful lives are measured at
cost less accumulated amortisation and any
accumulated impairment losses (see note 1(k)(ii)).

Amortisation is calculated to write off the
cost of intangible assets less their estimated
residual values using the straight-line method
over their estimated useful lives, if any, and is
generally recognised in profit or loss.

The estimated useful lives for the current and
comparative period is as follows:

Estimated useful life
Software 5 years
Amortisation methods, useful lives and residual

values are reviewed annually and adjusted if
appropriate.
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1

A A REIT5)7R) (Expressed in RMB unless otherwise indicated)

MATERIAL ACCOUNTING POLICIES
(Continued)

At inception of a contract, the Group assesses
whether the contract is, or contains, a lease.
This is the case if the contract conveys the
right to control the use of an identified
asset for a period of time in exchange for
consideration. Control is conveyed where
the customer has both the right to direct
the use of the identified asset and to obtain
substantially all of the economic benefits from
that use.

()

As a lessee

Where the contract contains lease
components and non-lease components,
the Group has elected not to separate
non-lease components and accounts for
each lease component and any associated
non-lease components as a single lease
component for all leases.

At the lease commencement date, the
Group recognises a right-of-use asset
and a lease liability, except for leases that
have a short lease term of 12 months or
less, and leases of low-value items. When
the Group enters into a lease in respect
of a low-value item, the Group decides
whether to capitalise the lease on a
lease-by-lease basis. If not capitalised, the
associated lease payments are recognised
in profit or loss on a systematic basis over
the lease term.
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1 MATERIAL ACCOUNTING POLICIES
(Continued)

(i)

As a lessee (Continued)

Where the lease is capitalised, the lease
liability is initially recognised at the
present value of the lease payments
payable over the lease term, discounted
using the interest rate implicit in the
lease or, if that rate cannot be readily
determined, using a relevant incremental
borrowing rate. After initial recognition,
the lease liability is measured at
amortised cost and interest expense is
recognised using the effective interest
method. Variable lease payments that do
not depend on an index or rate are not
included in the measurement of the lease
liability, and are charged to profit or loss
as incurred.

The right-of-use asset recognised when a
lease is capitalised is initially measured at
cost, which comprises the initial amount
of the lease liability adjusted for any
lease payments made at or before the
commencement date, plus any initial
direct costs incurred and an estimate
of costs to dismantle and remove the
underlying asset or to restore the
underlying asset or the site on which it is
located, less any lease incentives received.
The right-of-use asset is subsequently
stated at cost less accumulated
depreciation and impairment losses (see
notes 1(h) and 1(k)(ii)).
is calculated to write-off the costs of
right-of-use asset, less a residual value, if
any, using the straight-line method over
their lease terms.

Depreciation
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1

A A REIT5)7R) (Expressed in RMB unless otherwise indicated)

MATERIAL ACCOUNTING POLICIES
(Continued)

(i)

As a lessee (Continued)

The lease liability is remeasured when
there is a change in future lease
payments arising from a change in an
index or rate, if there is a change in the
Group's estimate of the amount expected
to be payable under a residual value
guarantee, or if the Group changes its
assessment of whether it will exercise
a purchase, extension or termination
option. When the lease liability is
remeasured in this way, a corresponding
adjustment is made to the carrying
amount of the right-of-use asset, or is
recorded in profit or loss if the carrying
amount of the right-of-use asset has
been reduced to zero.

The lease liability is also remeasured
when there is a lease modification,
which means a change in the scope of
a lease or the consideration for a lease
that is not originally provided for in the
lease contract, if such modification is
not accounted for as a separate lease. In
this case, the lease liability is remeasured
based on the revised lease payments and
lease term using a revised discount rate
at the effective date of the modification.

In the consolidated statement of financial
position, the current portion of long-term
lease liabilities is determined as the
present value of contractual payments
that are due to be settled within twelve
months after the reporting period.
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AN REIT5) 7R) (Expressed in RMB unless otherwise indicated)

1 MATERIAL ACCOUNTING POLICIES
(Continued)

(i)

(i)

As a lessee (Continued)

The Group presents right-of-use assets
that do not meet the definition of
investment property in ‘property, plant
and equipment’ or if they
are held for sales in the ordinary course
of business and presents lease liabilities
separately in the consolidated statement
of financial position.

‘inventories’

As a lessor

The Group determines at lease inception
whether each lease is a finance lease or
an operating lease. A lease is classified as
a finance lease if it transfers substantially
all the risks and rewards incidental to the
ownership of an underlying assets to the
lessee. Otherwise, the lease is classified
as an operating lease.

When a contract contains lease and
non-lease components, the Group allocates
the consideration in the contract to each
component on a relative stand-alone
selling price basis. The rental income
from operating leases is recognised in
accordance with note 1(t)(ii)(a).

When the Group is an intermediate
lessor, the sub-leases are classified as a
finance lease or as an operating lease
with reference to the right-of-use asset
arising from the head lease. If the head
lease is a short-term lease to which the
Group applies the exemption described in
note 1(j)(i), then the Group classifies the
sub-lease as an operating lease.
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1

A A REIT5)7R) (Expressed in RMB unless otherwise indicated)

MATERIAL ACCOUNTING POLICIES
(Continued)

()

Credit losses from financial
instruments, contract assets and
lease receivables

The Group recognises a loss allowance
for ECLs on:

— financial assets measured at
amortised cost (including cash and
cash equivalents, trade and other
receivables);

— contract assets (see note 1(m)); and

— lease receivables.

Measurement of ECLs

ECLs are a probability-weighted estimate
of credit losses. Generally, credit losses
are measured as the present value of all
expected cash shortfalls between the
contractual and expected amounts.

The expected cash shortfalls are
discounted using the following rates if
the effect is material:

— fixed-rate financial assets, trade
and other receivables and contract
assets: effective interest rate
determined at initial recognition or
an approximation thereof;

— variable-rate financial assets: current
effective interest rate.

The maximum period considered
when estimating ECLs is the maximum
contractual period over which the Group
is exposed to credit risk.
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1 MATERIAL ACCOUNTING POLICIES
(Continued)

()

Credit losses from financial
instruments, contract assets and
lease receivables (Continued)
Measurement of ECLs (Continued)

ECLs are measured on either of the
following bases:

— 12-month ECLs: these are the
portion of ECLs that result from
default events that are possible
within the 12 months after the
reporting date (or a shorter period if
the expected life of the instrument
is less than 12 months); and

— lifetime ECLs: these are the ECLs
that result from all possible default
events over the expected lives of
the items to which the ECL model
applies.

The Group measures loss allowances at
an amount equal to lifetime ECLs, except
for the following, which are measured at
12-months ECLs:

— financial instruments that are
determined to have low credit risk
at the reporting date; and

— other financial instruments
(including loan commitments issued)
for which credit risk (i.e. the risk of
default occurring over the expected
life of the financial instrument) has
not increased significantly since
initial recognition.
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1

A A REIT5)7R) (Expressed in RMB unless otherwise indicated)

MATERIAL ACCOUNTING POLICIES
(Continued)

()

Credit losses from financial
instruments, contract assets and
lease receivables (Continued)
Measurement of ECLs (Continued)

Loss allowances for trade receivables,
amounts due from related parties (trade
nature) and contract assets are always
measured at an amount equal to lifetime
ECLs. ECLs on these financial assets are
estimated using a provision matrix based
on the Group’s historical credit loss
experience, adjusted for factors that are
specific to the debtors and an assessment
of both the current and forecast general
economic condition at the reporting date.

Significant increases in credit risk

When determining whether the credit risk
of a financial instrument has increased
significantly since initial recognition
and when measuring ECLs, the Group
considers reasonable and supportable
information that is relevant and available
without undue cost or effort. This
includes both quantitative and qualitative
information and analysis, based on
the Group’s historical experience and
informed credit assessment, that includes
forward-looking information.

In particular, the following information
is taken into account when assessing
whether credit risk has increased
significantly since initial recognition:
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()

Credit losses from financial
instruments, contract assets and
lease receivables (Continued)
Significant increases in credit risk
(Continued)

The Group considers a financial asset to
be in default when:

— failure to make payments of
principal or interest on their
contractually due dates;

— an actual or expected significant
deterioration in a financial
instrument’s external or internal
credit rating (if available);

— an actual or expected significant
deterioration in the operating results
of the debtor; and

— existing or forecast changes in the
technological, market, economic
or legal environment that have
a significant adverse effect on
the debtor’s ability to meet its
obligation to the Group.
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1 BERGFTHE (&) 1 MATERIAL ACCOUNTING POLICIES
(Continued)

(i) 2MIAE BHNEERE (i) Credit losses from financial
KEEREBEENGEEEFE instruments, contract assets and
(&) lease receivables (Continued)
EEEEEZEEN(E) Significant increases in credit risk

(Continued)
EFHEEBERZREAH ECLs are remeasured at each reporting
ETEHNGEARBREA T date to reflect changes in the financial
EEVHRBRAXRNEER instruments credit risk since initial
kEFH HHEEEESSE recognition. Any change in the ECL
WMERMZSHRBEREANER amount is recognised as an impairment
RBEBEHRZIEE A& gain or loss in profit or loss. The Group
RAAEeR T ARARMEERK recognises an impairment gain or
ok B 1R B E R R loss for all financial instruments with
RHRE2HREEELER a corresponding adjustment to their
AR HEREREAFES carrying amount through a loss allowance
AEMEEKZNIFERERT account, except for investments in non-
H(AIE &) RN HEEE equity securities that are measured
EOREME2E K ENER at FVOCI (recycling), for which the
W REFFARFEREE A2 loss allowance is recognised OCl and
#) - TgRlemEERM accumulated in the fair value reserve
BRAKPHRESE - (recycling) does not reduce the carrying

amount of the financial asset in the
statement of financial position.
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AN REIT5) 7R) (Expressed in RMB unless otherwise indicated)

1 MATERIAL ACCOUNTING POLICIES
(Continued)

()

Credit losses from financial
instruments, contract assets and
lease receivables (Continued)
Credit-impaired financial assets

At each reporting date, the Group
assesses whether a financial asset is
credit-impaired. A financial asset is
credit-impaired when one or more
events that have a detrimental impact on
the estimated future cash flows of the
financial asset have occurred.

Evidence that a financial asset is
credit-impaired includes the following
observable events:

— significant financial difficulties of
the debtor;

— significant decrease in property
management and other service fees
collection rate;

— a breach of contract, such as a
default or delinquency in interest or
principal payments;

— the restructuring of a loan or
advance by the Group on terms
that the Group would not consider
otherwise;

— it is probable that the debtor will
enter bankruptcy or other financial
reorganisation; or

— the disappearance of an active

market for a security because of
financial difficulties of the issuer.
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A A REIT5)7R) (Expressed in RMB unless otherwise indicated)

MATERIAL ACCOUNTING POLICIES
(Continued)

()

(i)

Credit losses from financial
instruments, contract assets and
lease receivables (Continued)
Wirite-off policy

The gross carrying amount of a financial
asset, lease receivable or contract asset
is written off to the extent that there
is no realistic prospect of recovery. This
is generally the case when the Group
otherwise determines that the debtor
does not have assets or sources of
income that could generate sufficient
cash flows to repay the amounts subject
to the write-off.

Subsequent recoveries of an asset that
was previously written off are recognised
as a reversal of impairment in profit or
loss in the period in which the recovery
oCcurs.

Impairment of other non-current
assets

At each reporting date, the Group
reviews the carrying amounts of its
non-financial assets (other than property
carried at revalued amounts, investment
property, inventories and other contract
costs, contract assets and deferred tax
assets) to determine whether there is
any indication of impairment. If any
such indication exists, then the asset's
recoverable amount is estimated.
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1 MATERIAL ACCOUNTING POLICIES
(Continued)

(i)

Impairment of other non-current
assets (Continued)

For impairment testing, assets are
grouped together into the smallest group
of assets that generates cash inflows
from continuing use that are largely
independent of the cash inflows of other
assets or cash-generating units (“CGU"s).

The recoverable amount of an asset or
CGU is the greater of its value in use and
its fair value less costs of disposal. Value
in use is based on the estimated future
cash flows, discounted to their present
value using a pre-tax discount rate that
reflects current market assessments of
the time value of money and the risks
specific to the asset or CGU.

An impairment loss is recognised if the
carrying amount of an asset or CGU
exceeds its recoverable amount.

Impairment losses are recognised in profit
or loss. They are allocated to reduce the
carrying amounts of the assets in the
CGU on a pro rata basis.

An impairment loss is reversed only to the
extent that the resulting carrying amount
does not exceed the carrying amount
that would have been determined, net
of depreciation or amortisation, if no
impairment loss had been recognised.
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1

A A REIT5)7R) (Expressed in RMB unless otherwise indicated)

MATERIAL ACCOUNTING POLICIES
(Continued)

(iii) Interim financial reporting and

()

impairment

Under the Rules Governing the Listing
of Financial Instruments on the Stock
Exchange of Hong Kong Limited, the
Group is required to prepare an interim
financial report in compliance with IAS
34, Interim financial reporting, in respect
of the first six months of the financial
year. At the end of the interim period,
the Group applies the same impairment
testing, and reversal criteria as it would
at the end of the financial year (see notes
1(k)(i) and (ii)).

Inventories

Inventories, including properties held for
re-sale, are measured at the lower of cost
and net realisable value.

Cost is calculated using the weighted
average cost formula and comprises
all costs of purchase and other costs
incurred in bringing the inventories to
their present location and condition.

Net realisable value is the estimated
selling price in the ordinary course of
business less the estimated costs of
completion and the estimated costs
necessary to make the sale.
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Other contract costs are either the
incremental costs of obtaining a contract
with a customer or the costs to fulfil a
contract with a customer which are not
capitalised as inventory (see note 1(I)(i))
and property, plant and equipment (see
note 1(h)).

Incremental costs of obtaining a contract,
e.g. sales commissions, are capitalised
if the costs relate to revenue which
will be recognised in a future reporting
period and the costs are expected to be
recovered. Other costs of obtaining a
contract are expensed when incurred.

Costs to fulfil a contract are capitalised
if the costs relate directly to an existing
contract or to a specifically identifiable
anticipated contract; generate or enhance
resources that will be used to provide
goods or services in the future; and are
expected to be recovered. Otherwise,
costs of fulfilling a contract, which are
not capitalised as inventory, property,
plant and equipment or intangible assets,
are expensed as incurred.

Capitalised contract costs are stated
at cost less accumulated amortisation
and impairment losses. Amortisation of
capitalised contract costs is recognised in
profit or loss when the revenue to which
the asset relates is recognised (see note

1)
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1

MATERIAL ACCOUNTING POLICIES
(Continued)

A contract asset is recognised when the Group
recognises revenue (see note 1(t)) before being
unconditionally entitled to the consideration
under the terms in the contract. Contract
assets are assessed for ECLs in accordance
with the policy set out in note 1(k)(i) and are
reclassified to receivables when the right to
the consideration becomes unconditional (see
note 1(n)).

A contract liability is recognised when the
customer pays non-refundable consideration
before the Group recognises the related
revenue (see note 1(t)). A contract liability
is also recognised if the Group has an
unconditional right to receive non-refundable
consideration before the Group recognises
the related revenue. In such latter cases, a
corresponding receivable is also recognised
(see note 1(n)).

When the contract includes a significant
financing component, the contract balance
includes interest accrued under the effective
interest method (see note 1(t)(ii)(c)).

A receivable is recognised when the Group has
an unconditional right to receive consideration
and only the passage of time is required
before payment of that consideration is due.

Trade receivables that do not contain a
significant financing component are initially
measured at their transaction price. Trade
receivables that contain a significant financing
component and other receivables are initially
measured at fair value plus transaction costs.
All receivables are subsequently stated at
amortised cost (see note 1(k)(i)).
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MATERIAL ACCOUNTING POLICIES
(Continued)

Cash and cash equivalents comprise cash at
bank and on hand, demand deposits with
banks and other financial institutions, and other
short-term, highly liquid investments that are
readily convertible into known amounts of cash
and which are subject to an insignificant risk
of changes in value, having been within three
months of maturity at acquisition. Cash and cash
equivalents are assessed for ECL in accordance
with the policy set out in note 1(k)(i).

Trade and other payables are initially
recognised at fair value. Subsequent to initial
recognition, trade and other payables are
stated at amortised cost unless the effect of
discounting would be immaterial, in which
case they are stated at invoice amounts.

Short-term employee benefits and
contributions to defined contribution
retirement plans

Short-term employee benefits are expensed
as the related service is provided. A liability is
recognised for the amount expected to be paid
if the Group has a present legal or constructive
obligation to pay this amount as a result of
past service provided by the employee and the
obligation can be estimated reliably.

Contributions to the PRC local retirement
schemes pursuant to the relevant labour rules
and regulations in the PRC are recognised as
an expense in profit or loss as incurred.

Income tax expense comprises current tax
and deferred tax. It is recognised in profit or
loss except to the extent that it relates to a
business combination, or items recognised
directly in equity or in OCI.
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MATERIAL ACCOUNTING POLICIES
(Continued)

Current tax comprises the estimated tax
payable or receivable on the taxable income or
loss for the year and any adjustments to the
tax payable or receivable in respect of previous
years. The amount of current tax payable
or receivable is the best estimate of the tax
amount expected to be paid or received that
reflects any uncertainty related to income
taxes. It is measured using tax rates enacted
or substantively enacted at the reporting date.
Current tax also includes any tax arising from
dividends.

Current tax assets and liabilities are offset only
if certain criteria are met.

Deferred tax is recognised in respect of
temporary differences between the carrying
amounts of assets and liabilities for financial
reporting purposes and the amounts used
for taxation purposes. Deferred tax is not
recognised for:

— temporary differences on the initial
recognition of assets or liabilities in
a transaction that is not a business
combination and that affects neither
accounting nor taxable profit or loss and
does not give rise to equal taxable and
deductible temporary differences;

— temporary differences related to
investment in subsidiaries, associates
and joint venture to the extent that the
Group is able to control the timing of the
reversal of the temporary differences and
it is probable that they will not reverse in
the foreseeable future; and
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MATERIAL ACCOUNTING POLICIES
(Continued)

— those related to the income taxes
arising from tax laws enacted or
substantively enacted to implement the
Pillar Two model rules published by the
Organisation for Economic Co-operation
and Development.

The Group recognised deferred tax assets and
deferred tax liabilities separately in relation to
its lease liabilities and right-of-use assets.

Deferred tax assets are recognised for unused
tax losses, unused tax credits and deductible
temporary differences to the extent that
it is probable that future taxable profits
will be available against which they can be
used. Future taxable profits are determined
based on the reversal of relevant taxable
temporary differences. If the amount of
taxable temporary differences is insufficient
to recognise a deferred tax asset in full, then
future taxable profits, adjusted for reversals of
existing temporary differences, are considered,
based on the business plans for individual
subsidiaries in the Group. Deferred tax assets
are reviewed at each reporting date and are
reduced to the extent that it is no longer
probable that the related tax benefit will be
realised; such reductions are reversed when
the probability of future taxable profits
improves.
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1

MATERIAL ACCOUNTING POLICIES
(Continued)

The amount of deferred tax recognised is
measured using the tax rates that would
apply on sale of those assets at their carrying
value at the reporting date, unless the
property is depreciable and is held within a
business model whose objective is to consume
substantially all of the economic benefits
embodied in the property over time, rather
than through sale. In all other cases, the
measurement of deferred tax reflects the tax
consequences that would follow from the
manner in which the Group expects, at the
reporting date, to recover or settle the carrying
amount of its assets and liabilities.

Deferred tax assets and liabilities are offset
only if certain criteria are met.

Generally provisions are determined by
discounting the expected future cash flows
at a pre-tax rate that reflects current market
assessment of the time value of money and
the risks specific to the liability.

Where it is not probable that an outflow of
economic benefits will be required, or the
amount cannot be estimated reliably, the
obligation is disclosed as a contingent liability,
unless the probability of outflow of economic
benefits is remote. Possible obligations,
whose existence will only be confirmed by the
occurrence or non-occurrence of one or more
future events are also disclosed as contingent
liabilities unless the probability of outflow of
economic benefits is remote.
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MATERIAL ACCOUNTING POLICIES
(Continued)

Where some or all of the expenditure required
to settle a provision is expected to be
reimbursed by another party, a separate asset
is recognised for any expected reimbursement
that would be virtually certain. The amount
recognised for the reimbursement is limited to
the carrying amount of the provision.

Income is classified by the Group as revenue
when it arises from sale of goods, the
provision of services or the use by others of
the Group’s assets under leases in the ordinary
course of the Group’s business.

Further details of the Group’s revenue and
other income recognition policies are as
follows:

(i) Revenue from contracts with

customers

The Group is the principal for its revenue
transactions and recognises revenue
on a gross basis, including the sales of
furniture, car parking spaces and storage
rooms, and provision of home decoration
services. In determining whether the
Group acts as a principal or as an agent,
it considers whether it obtains control
of the products or services before they
are transferred to the customers. Control
refers to the Group’s ability to direct the
use of and obtain substantially all of the
remaining benefits from the products or
services.
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1

()

Revenue from contracts with
customers (Continued)

Revenue is recognised when control over
a product or service is transferred to the
customer, at the amount of promised
consideration to which the Group is
expected to be entitled, excluding those
amounts collected on behalf of third
parties such as value added tax or other
sales taxes.

(@)  Property management service,

value-added services to
non-property owners and 55
value-added services.
For property management service,
the Group recognises revenue in the
amount to which the Group has the
right to invoice based on the value
of performance completed to date.

For property management service
income arising from properties
managed under lump sum basis,
where the Group acts as principal,
the Group entitles to revenue at
the value of property management
service fee received. For property
management service income
arising from properties managed
under commission basis, where
the Group acts as an agent of the
property owners, the Group entitles
to revenue at a pre-determined
percentage or fixed amount of the
property management service fees
the property owners are obligated
to pay.
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1 MATERIAL ACCOUNTING POLICIES

(Continued)

(i) Revenue from contracts with
customers (Continued)

(@)

(Continued)

Value-added services to non-property
owners mainly include consulting
services to property developers
and cleaning, greening, repair and
maintenance services to property
developers at the pre-delivery stage.
The Group recognises revenue over
time by reference to the progress
towards complete satisfaction of the
relevant performance obligation.

5S value-added services mainly
include housekeeping services,
brokerages services, home
decoration services, sales of
furniture, car parking spaces and
storage rooms and other community
value-added services to property
For sales of goods,
including sales of furniture, car
parking spaces and storage roomes,
and brokerage services, the Group

owners.

recognises revenue at point in time
when the buyers take possession of
and accept the goods and services.
For home decoration services, the
Group recognises revenue over
time by reference to the progress
towards complete satisfaction of the
relevant performance obligation. For
housing keeping services and other
community value-added services,
the Group recognises revenue
when the services are rendered.
Housing keeping services and other
community value-added services are
normally billable immediately upon
the services are provided.
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1

(Continued)

(ii) Revenue from other sources and
other income

(a)

(b)

Rental income from operating leases
Rental income from operating leases
is recognised in profit or loss on a
straight-line basis over the term of
the lease. Lease incentives granted
are recognised as an integral part
of the total rental income, over the
term of the lease. Variable lease
payments that do not depend on
an index or a rate are recognised as
income in the accounting period in
which they are earned.

Dividends

Dividend income is recognised in
profit or loss on the date on which
the Group's right to receive payment
is established.
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1 MATERIAL ACCOUNTING POLICIES

(Continued)

(ii) Revenue from other sources and
other income (Continued)

()

()

Interest income

Interest income is recognised using
the effective interest method. The
“effective interest rate” is the rate
that exactly discounts estimated
future cash receipts through the
expected life of the financial asset
to the gross carrying amount of the
financial asset. In calculating interest
income, the effective interest rate
is applied to the gross carrying
amount of the asset (when the asset
is not credit-impaired). However, for
financial assets that have become
credit-impaired subsequent to initial
recognition, interest income is
calculated by applying the effective
interest rate to the amortised cost
of the financial asset. If the asset
is no longer credit-impaired, then
the calculation of interest income
reverts to the gross basis.

Government grants

Government grants are recognised
in the statement of financial position
initially when there is reasonable
assurance that they will be received
and that the Group will comply with
the conditions attaching to them.
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1

MATERIAL ACCOUNTING POLICIES
(Continued)

(ii) Revenue from other sources and
other income (Continued)

(d) Government grants (Continued)
Grants that compensate the Group
for expenses incurred are recognised
as income in profit or loss on
a systematic basis in the same
periods in which the expenses are
incurred. Grants that compensate
the Group for the cost of an asset
are recognised initially as deferred
income and amortised to profit or
loss on a straight-line basis over the
useful life of the asset by way of
recognition in other revenues.

Transactions in foreign currencies are
translated into the respective functional
currencies of group companies at the exchange
rates at the dates of the transactions.

Monetary assets and liabilities denominated
in foreign currencies are translated into the
functional currency at the exchange rate at
the reporting date. Non-monetary assets
and liabilities that are measured at fair value
in a foreign currency are translated into the
functional currency at the exchange rate when
the fair value was determined. Non-monetary
assets and liabilities that are measured based
on historical cost in a foreign currency are
translated at the exchange rate at the date of
the transaction. Foreign currency differences
are generally recognised in profit or loss.
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The assets and liabilities of foreign operations
are translated into RMB at the exchange
rates at the reporting date. The income and
expenses of foreign operations are translated
into RMB at the exchange rates at the dates of
the transactions.

Foreign currency differences are recognised in
OCl and accumulated in the exchange reserve,
except to the extent that the translation
difference is allocated to NCI.

When a foreign operation is disposed of in
its entirety or partially such that control,
significant influence or joint control is lost, the
cumulative amount in the exchange reserve
related to that foreign operation is reclassified
to profit or loss as part of the gain or loss
on disposal. On disposal of a subsidiary that
includes a foreign operation, the cumulative
amount of the exchange differences relating
to that foreign operation that have been
attributed to the NCI shall be derecognised,
but shall not be reclassified to profit or loss.
If the Group disposes of part of its interest
in a subsidiary but retains control, then the
relevant proportion of the cumulative amount
is reattributed to NCI. When the Group
disposes of only part of an associate or joint
venture while retaining significant influence
or joint control, the relevant proportion of the
cumulative amount is reclassified to profit or
loss.
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MATERIAL ACCOUNTING POLICIES
(Continued)
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1

(a)

(b)

A person, or a close member of that
person’s family, is related to the Group if
that person:

(i)  has control or joint control over the
Group;

(i) has significant influence over the
Group; or

(iii) is a member of the key management
personnel of the Group or the
Group’s parent.

An entity is related to the Group if any of
the following conditions applies:

(i) the entity and the Group are
members of the same group (which
means that each parent, subsidiary
and fellow subsidiary is related to
the others).

(i) one entity is an associate or joint
venture of the other entity (or
an associate or joint venture of a
member of a group of which the
other entity is a member).

(iii) both entities are joint ventures of
the same third party.

(iv) one entity is a joint venture of a
third entity and the other entity is
an associate of the third entity.
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1 MATERIAL ACCOUNTING POLICIES

(Continued)

(b) (Continued)

(v)

(vii)

(viii)

the entity is a post-employment
benefit plan for the benefit of
employees of either the Group or an
entity related to the Group.

the entity is controlled or jointly
controlled by a person identified in

(a).

a person identified in (a)(i) has
significant influence over the
entity or is a member of the key
management personnel of the entity
(or of a parent of the entity).

the entity, or any member of a
group of which it is a part, provides
key management personnel services
to the Group or to the Group's
parent.

Close members of the family of a person are
those family members who may be expected
to influence, or be influenced by, that person
in their dealings with the entity.
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1

MATERIAL ACCOUNTING POLICIES
(Continued)

Operating segments, and the amounts of
each segment item reported in the financial
statements, are identified from the financial
information provided regularly to the Group's
most senior executive management for the
purposes of allocating resources to, and
assessing the performance of, the Group’s
various service lines and geographical
locations.

Individually material operating segments
are not aggregated for financial reporting
purposes unless the segments have similar
economic characteristics and are similar in
respect of the nature of products and services,
the nature of production processes, the type
or class of customers, the methods used to
distribute the products or provide the services,
and the nature of the regulatory environment.
Operating segments which are not individually
material may be aggregated if they share a
majority of these criteria.
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2

ACCOUNTING JUDGEMENT AND
ESTIMATES

Estimates and judgements are continually evaluated
and are based on historical experience and other
factors, including expectations of future events that
are believed to be reasonable under the circumstances.

Key sources of estimation uncertainty in the
preparation of these financial statements are as
follows:

The impairment allowances for trade and
other receivables are based on assumptions
about risk of expected credit loss rates. The
Group adjusts judgement in making these
assumption and selecting inputs for computing
such impairment loss, broadly based on the
available customers’ historical data, existing
market conditions including forward looking
estimates at the end of each reporting
period. Any change in such assumptions and
judgement would affect the expected credit
loss to be recognised and hence the net profit
in future years.

Deferred tax assets in respect of tax losses
carried forward and deductible temporary
differences are recognised and measured
based on the expected manner of realisation
or settlement of the carrying amount of the
relevant assets and liabilities, using tax rates
enacted or substantively enacted at the end
of each reporting date. In determining the
carrying amounts of deferred tax assets,
expected taxable profits are estimated which
involves a number of assumptions relating
to the operating environment of the Group
and require a significant level of judgement
exercised by the directors. Any change in such
assumptions and judgement would affect the
carrying amounts of deferred tax assets to be
recognised and hence the net profit in future
years.
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2

ACCOUNTING JUDGEMENT AND
ESTIMATES (continued)

Net realisable value of inventories is the
estimated selling price in the ordinary course
of business, less estimated distribution
expenses and related taxes. These estimates
are based on the current market condition
and historical experience of selling products
of similar nature. It could change significantly
as a result of competitor actions in response
to changes in market conditions. Any change
in the assumptions would increase or decrease
the amount of inventories write-down or the
related reversals of write-downs and affect the
Group's profit or loss and net asset value.



e TR M EE

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPHI  LAAREEITHIR) (Expressed in RMB unless otherwise indicated)

WARD RS 3 REVENUE AND SEGMENT REPORT
AEENFEXBKAMEEERRE - The principal activities of the Group are
FEH I E AR ROSIEE AR o property management services, value-added

services to non-property owners and 5S
value-added services.
WAMEEBERY - IEXE X Revenue represents income from property
BER®E KRS ERBAEHRA - management services, value-added services
to non-property owners and 5S value-added
services.
EXZHENRANSEDT The amount of each significant category of
revenue are as follows:
20254 20244
2025 2024
ARE Tt NG R
RMB’000 RMB’'000
BARBEMBEHREER  Revenue from contracts with
FISHEENEF customers within the scope
=L ON of IFRS 15
BEHENEBF®EZEN  Revenue recognised over
WA : time:
MEERRE Property management services 2,441,326 1,932,289
EXEFEERS Value-added services to non-
property owners 471,641 565,418
5S 3% (B Ak 7% 5S value-added services 1,064,836 976,676
3,977,803 3,474,383
RNERBBEEIZIMU A: Revenue recognised at point
in time:
5SIE 18 R (A at) 5S value-added services (note) 123,450 120,331
4,101,253 3,594,714
4,101,253 3,594,714
Hit: SR ERHEBEBEEERA = Note: For 5S value-added services that involve sale of
ERREYE) AR ENERR goods, including sales of furniture, car parking
ERE RIS HSS I ERETS - £ spaces and storage rooms, and brokerage services
% %%I{Eﬁ&ﬁ WS T R for property sales and leasing, the Group recognises

B 5 ) B R SR A

revenues at point in time when the buyers take
possession of and accept the goods and services.
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A A REIT5)7R) (Expressed in RMB unless otherwise indicated)

REVENUE AND SEGMENT REPORT
(Continued)

No revenue from transaction with single
external customer amounts to 10% or more of
the Group's total revenue for the year ended
31 December 2025 (2024: No revenue from
transaction with single external customer
amounts to 10% or more of the Group's total
revenue).

()

Revenue expected to be recognised
in the future arising from contracts
with customers in existence at the
reporting date

For property management services and
value-added services to non-property
owners, the Group recognises revenue
in the amount to which the Group has a
right to invoice that corresponds directly
with the value of performance completed
to date. The Group has elected the
practical expedient for not to disclose the
remaining performance obligations for
these type of contracts.

For 5S value-added services to property
owners that involved in community
value-added services and brokerage
services, they are rendered in a short
period of time and there is no unsatisfied
performance obligation at the end of
each reporting period.
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AN REIT5) 7R) (Expressed in RMB unless otherwise indicated)

3 REVENUE AND SEGMENT REPORT
(Continued)

()

Revenue expected to be recognised
in the future arising from contracts
with customers in existence at the
reporting date (Continued)

For 5S value-added services to property
owners that involved in sales of furniture
in customised interior furnishing
services, the aggregated amount of
the transaction price allocated to the
remaining performance obligations under
the Group's existing contracts as at 31
December 2025 is RMB85,308,000(2024:
RMB31,282,000). The Group will
recognise the expected revenue in future
when the furniture is delivered to and
accepted by the customers as follows:

20254 20244

2025 2024

ARE Tt NG B

RMB’000 RMB’000

20254 2025 — 30,221
20264 2026 40,795 1,061
20274 2027 44,513 —
85,308 31,282
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3 REVENUE AND SEGMENT REPORT
(Continued)

()

Revenue expected to be recognised
in the future arising from contracts
with customers in existence at the
reporting date (Continued)

For 5S value-added services that involve
in the home decoration services, the
aggregated amount of the transaction
prices allocated to the remaining
performance obligations that are
unsatisfied (or partially unsatisfied) under
the Group's existing contracts as at 31
December 2025 is RMB1,358,248,000
(2024: RMB1,487,126,000). The following

T 78 B A table shows the expected revenue of
home decoration services which will be
recognised by the Group in future when
the services are provided:

20254 2024F

2025 2024

AR® T ARB T T

RMB’000 RMB’000

20254 2025 — 1,245,236
2026 F 2026 897,253 113,035
20274 2027 460,995 128,855
1,358,248 1,487,126

BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2025
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REVENUE AND SEGMENT REPORT
(Continued)

The Group manages its businesses by divisions,
which are organised by a mixture of business
lines. In a manner consistent with the way in
which information is reported internally to the
Group’s most senior executive management
for the purposes of resource allocation and
performance assessment, the Group has
presented the following three operating and
reportable segments:

— Property management services: this
segment provides property management
services to property owners, including
security, cleaning, gardening, repair,
maintenance, land management and
ancillary services.

— Value-added services to non-property
owners: this segment provides value-
added services to non-property owners,
including pre-delivery services, consulting
services and community space services.

— 55 value-added services: this segment
provides 5S value-added services to
property owners, including housekeeping
services, brokerages services, home
decoration services, sales of furniture, car
parking spaces and storage rooms and
other community value-added services to
property owners.

For the purposes of assessing segment
performance and allocating resources between
segments, the Group’s senior executive
management monitors the results attributable
to each reportable segment. Segment results
represent the profit earned by each segment
without allocation of central corporate
expenses. Revenue and expenses are allocated
to each segment with reference to sales
generated by those segments and the expenses
incurred by those segments. The measure used
for reporting segment result is gross profit.
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3 WARZHHE(E) 3

REVENUE AND SEGMENT REPORT

(Continued)

(b) Segment reporting (Continued)
No analysis of segment assets and segment
liabilities is presented as these information is
not regularly provided to the Group’s most

(b) 7 EEHE (&)
BRYEFHAAKEERS TR
EEABRRESHEERD HA
B AHERN RLE2ZF

K

BRI o senior executive management for review.
NTRAEERLERATZ2HH The following is an analysis of the Group's
KA REBZDHN revenue and results by operating and
reportable segment:
FEx
NEEERE BERE  SSHERE
Value-added
Property services to 55 value-
management non-property added
services owners services Total
AR¥TRE AR%Tn AR%Tn ARETn
RMB’000 RMB'000 RMB'000 RMB'000
# 220255128318 Year ended 31 December 2025:
LEE:
L ON Segment Revenue 2,441,326 471,641 1,188,286 4,101,253
PHEHN Segment gross profits 422,602 148,700 338,650 909,952
APELEMTREM Unallocated corporate expenses
and others (78,421)
B A 71 Profit before taxation 831,531
B Z2024%128318  Year ended 31 December 2024:
LEE:
SBRA Segment Revenue 1,932,289 565418 1,097,007 3,594,714
PEHER Segment gross profits 355,081 218,174 262,113 835,368
ROECERAZREAM  Unallocated corporate expenses
and others (48,980)
B AT A B Profit before taxation 786,388

HRAEBEAERABRE MR P
BrzXBHEkEF AAKE R
BEMETHAERBEULNSTE -
B bt 3 4 B TR AE AT (R 3 B AT o

BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2025

No geographical segment analysis is shown
as all of the Group's revenue are derived from
activities in, and from customers located in the
PRC and almost all of carrying values of the
Group’'s non-current assets are situated in the
PRC.
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4 HWARHEMUE (FE)BE 4 OTHER REVENUE AND OTHER NET

INCOME/(LOSS)
20254 20244
2025 2024
ARE Tt NG S
RMB’000 RMB’000
Hib ik A Other revenue
BT/ BY (B 2£ () Government grants (note (i) 7,526 4,087
H A, Others 1,704 1,956
9,230 6,043
(i) BEA#OEERM T MBI HERENE (i) Government grants mainly represent unconditional
EHER BTG - discretionary financial support from local municipal
government authorities.
20254 20244
2025 2024
ARE Tt NG S
RMB’000 RMB’'000
Hi A F5 Other net income
HEME BEREZEZ Net loss on disposal of property,
BB FE plant and equipment (416) (457)
EAFEFAEBZMNEZHE & Net realised and unrealised gains
RNEB W R FE on FVPL 4,538 1,623
SNEW 2 (B51B) B8 Net foreign exchange gain/(loss) 962 ()

5,084 1,164

EITIREEBRBRAR FERE 2025 291
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(a) MEWAFHE

A A RE T 7R) (Expressed in RMB unless otherwise indicated)

5 PROFIT BEFORE TAXATION

Profit before taxation is arrived at after charging/

(crediting):

(a) Net finance income

20254 20244
2025 2024
AR%E Tt NG BV
RMB’'000 RMB'000
|17 RF B U A Interest income on bank deposits (71,195) (80,272)
HEBEMNERAX Interest expense on lease
(K1 5t20(c)) liabilities (note 20(c)) 106 122
& A FEE Net finance income (71,089) (80,150)
(b) ET A (b) Staff costs
20255 20244
2025 2024
AR%E T NG B
RMB’'000 RMB’'000
FekEMERN Salaries and other benefits 1,339,223 1,105,042
S M# R ET B K Contributions to defined
(K7 &%) contribution scheme (note (i) 122,381 94,324
1,461,604 1,199,366
A Included in:
85 & B AR Cost of sales 1,392,669 1,126,792
TR X Administrative expenses 60,173 63,095
HEREHAX Selling and marketing expenses 8,762 9,479
1,461,604 1,199,366

292 BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2025
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AN REIT5) 7R) (Expressed in RMB unless otherwise indicated)

5 PROFIT BEFORE TAXATION (Continued)

(i)

Employees of the Group’'s PRC
subsidiaries are required to participate
in a defined contribution scheme
administered and operated by the local
municipal governments. The Group’s PRC
subsidiaries contribute funds which are
calculated on certain percentages of the
employee salary as agreed by the local
municipal government to the scheme
to fund the retirement benefits of the
employees.

The Group has no other material
obligation for the payment of retirement
benefits associated with these schemes
beyond the annual contributions
described above.

20254 20244
2025 2024
ARY% Tt NG R
RMB’000 RMB’'000
e (K iE10) Depreciation (note 10)
— BBEYE BEKKZMBE — owned property, plant and
equipment 24,986 15,204
— FHEEE — right-of-use assets 2,335 1,965
27,321 17,169
HRIDHAFAEA@MRM  Expenses related to short-term
leases 18,468 16,110
E 5 EW IR R EEE Impairment loss on trade
receivables 40,473 10,760
% B AT B & Auditors’ remuneration
— FEZH ARG — annual audit services 2,100 2,100
— &M% — review services 500 500
— H fth R 7 — other services 10 132
7 & B AR Cost of inventories 77,467 54,977
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e B HmRME
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPEEI  LAAREEITIHIR) (Expressed in RMB unless otherwise indicated)
6 HZEBERRHMEZEWZXRNFAE 6 INCOME TAX IN THE CONSOLIDATED

B STATEMENT OF PROFIT OR LOSS AND
OTHER COMPREHENSIVE INCOME
(a) AareBEERHEMEZEKERA (a) Taxation in the consolidated
B IE S statement of profit or loss and other

comprehensive income represents:

2025F 20244
2025 2024
AR% Tt N R
RMB’000 RMB’'000
B 8 i 18 Current tax
PR EER PRC Corporate Income Tax 200,707 219,839
BEFERE(ER), (Over)/Under provision in respect
~E of prior years (1,342) 1,803
199,365 221,642
IE % B 1R Deferred tax
TR EZHENES RED Origination and reversal of
temporary differences (17,003) (1,856)
AEBEFPBEKNEBARAFE  Withholding tax on the profits of
B FB R (BT 7F24(0)) the Group’s PRC subsidiaries
(note 24(b)) 39,800 13,100
22,797 11,244
222,162 232,886
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e TR M EE
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AN REIT5) 7R) (Expressed in RMB unless otherwise indicated)
INCOME TAX IN THE CONSOLIDATED

STATEMENT OF PROFIT OR LOSS AND
OTHER COMPREHENSIVE INCOME

(Continued)

k=4 (b) Reconciliation between tax expense and
accounting profit at applicable tax rates:

20254 20244
2025 2024
AR% Tt NG R
RMB’000 RMB'000
B Bt AT A1 Profit before taxation 831,531 786,388
RIAAREREER Notional tax on profit before
MEERZHEFE taxation, calculated at the rates
Br B BT ADE 2 % & applicable to profits in the tax
TIE (K 0) jurisdictions concerned (note (i) 183,887 170,656
AT 2 G E » Tax effect of non-deductible
HBR 2B WA expenses, net of non-taxable
income (75) 239
RERARBHABEE B Z Tax effect of unused tax
RIEEE  MBREEA  losses not recognised, net of
utilisation (108) 588
BAEFERE(BE),  (Over)/Under-provision in respect
T of prior years (1,342) 1,803
FEEARIBFAME  Withholding tax on profits
B BB (T 77 (i) retained by PRC subsidiaries
(note (ii)) 39,800 59,600
EBRMERAX Actual tax expense 222,162 232,886
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(BR=BHEREIN

6

(#&)

(b)

BIEMX HE AR RS N E
SRIE W ()

(0]

RERSHERABHREARBEENR
AR AREBAUNREHS
REBHEBRESNEMAEH -

REBEMERIOARNEBNE AR A
MBEHRNEAETBFNEHORAD
R P15 BB K B16.5% ° 20184 #
EREHERES  RAEROE2E
EBETERRABBEEMNH RN —
H(8.25%) @ Ft 82T A B D 1216.5%
FB o HRRBEMBA - AL E &
BREREZMAETEFEROKA -
U B I 4R 5L A B RIS R B AR
(20245 : ) -

ANEE R E B QR BIK25% M B
KB R B FT SR o ¥ R20254
RAENNBLEENETHBAR &
FETBBARBIEETHERR K
AEBD - =R R 1& KR E25% (2024
F:25%) it ERERBUA I 1220%
(20244F : 20%) H) B = B 1 2 T 15
it o
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A A RE T 7R) (Expressed in RMB unless otherwise indicated)
FEBERHEMEEARZRNAEHR 6

INCOME TAX IN THE CONSOLIDATED

STATEMENT OF PROFIT OR LOSS AND

OTHER COMPREHENSIVE INCOME

(Continued)

(b) Reconciliation between tax expense and
accounting profit at applicable tax rates:
(Continued)

)

Pursuant to the rules and regulations of the Cayman
Island and the BVI, the Group is not subject to any
income tax in the Cayman Islands and the BVI.

The income tax rate applicable to the Group’s
subsidiary incorporated in Hong Kong for the
income subject to Hong Kong Profits Tax during the
reporting period is 16.5%. A two-tiered profits tax
rates regime was introduced in 2018 whereby the
first HKD2 million in assessable profits earned by a
company will be taxed at half of the current tax rate
(8.25%) while the remaining profits will continue
to be taxed at 16.5%.No provision for Hong Kong
Profits Tax has been made as the Group did not
earn any income subject to Hong Kong Profits Tax
during the reporting period (2024: Nil).

The Group's PRC subsidiaries are subject to
PRC income tax at 25%. For certain subsidiaries
recognised as a small profit enterprise in 2025, the
portion of annual taxable income amount, which
does not exceed RMB3 million, shall be computed
at a reduced rate of 25% (2024: 25%) as taxable
income amount, and be subject to enterprise
income tax at 20% (2024: 20%).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(#&)

(BR=BEREN

BEFRCEMEREAEZREE
MA - RIEFBH B IEL KL HEE
JBEL 0 B E200841 818 A 5K B B A
FMEmMES  FPERCEEREFED
2 UL ELE B BB IR10% K Bt R B 7B
nE -

M2023% - KRB E BB QB %
BRERERIODESR - RE(AHEM
BEERBNTBRREEREMEHE R
88 B BB AN BT L R B A & BED (THR
U i 5 1) BB R B 7% 48 3 B R B R
BEPIZEMBEAIERBARBNAE)
((FIRAE]) EEMBRARTAZE
XEBEREWENR - B2023F £ - #
BB A AW BB IR SR RS % B
T R IFEHBE K

72024128318 © 3 E 1 A £ E
FEKHB AR D IKSBF B A%
FERESENHRBERAECHBEEE
A R #13,100,0007T » & Z 20254
NRAJNBLEFE ELEMREBEEA
R #13,100,0007T B & # = & 1 #
H EEAAEER202F 0 AEE
FEMNBARSERBEEMNBARK
262,000,000t X FA & B & B K
BRAA -

B E2025F12A83BILEE - H®EF
ERTARA KR RR BB A &Y
AEENBBEESSE  RAE
BB E QR DIKE E2025F12A8
BIHLEEEEAMBEABARE
362,000,0007C X 1 T A& & @ & & K
BARME AKEEERL ZHHEH
% B 78 40 Fi A R #18,100,0007T °

R2025%12 8318 LERN A& @
B [t B 2~ 7 T £ 28 17 F B #95% 1 B
REBEHNH BE28ERELEHESR
& AR #21,700,0007C °

AN REIT5) 7R) (Expressed in RMB unless otherwise indicated)
6 HFEEBERRHMEZEWRSZRNAEH 6

INCOME TAX IN THE CONSOLIDATED
STATEMENT OF PROFIT OR LOSS AND
OTHER COMPREHENSIVE INCOME

According to the PRC corporate income tax laws and
its implementation rules, dividends receivable by
non-PRC corporate residents from PRC enterprises
are subject to withholding tax at a rate of 10%,
unless reduced by tax treaties or arrangements, for
profits earned since 1 January 2008.

In 2023, the Company’'s Hong Kong subsidiary
received the certificate of Hong Kong resident
status. Pursuant to the Arrangement between
the Mainland China and the Hong Kong Special
Administrative Region for the Avoidance of Double
Taxation and the Prevention of Fiscal Evasion with
respect to Taxes on Income (“Tax Treaties”)
and the Announcement of the State Taxation
Administration in relation to “Beneficial Owner” in
Tax Treaties (“Announcement No.9"), the Hong
Kong subsidiary meets the requirement for enjoying
the preferential rate and is subject to withholding
tax at a rate of 5% for dividends received from PRC
subsidiaries since 2023.

As at 31 December 2024, deferred tax liabilities
of RMB13,100,000 were recognised in respect of
the 5% PRC dividend withholding tax that would
be payable on the distribution of the retained
profits of the Group’s PRC subsidiaries. During
the year ended 31 December 2025, deferred tax
liabilities of RMB13,100,000 were transferred to
tax payable and then paid by the Group in respect
of the distribution of the Group’s PRC subsidiaries’
retained profits of RMB262,000,000 to the Group's
Hong Kong subsidiary in 2025.

During the year ended 31 December 2025, PRC
dividend withholding tax of RMB18,100,000 has
been recognised and paid by the Group in respect
of the distribution of the Group’s PRC subsidiaries’
retained profits of RMB362,000,000, which
generated during the year ended 31 December
2025, to the Group's Hong Kong subsidiary after
the director’s consideration of the Company’s future
dividend plan and overall economic benefit to the
Group.

As at 31 December 2025, deferred tax liabilities of
RMB21,700,000 were fully recognised in respect of
the 5% PRC dividend withholding tax that would
be payable on the remaining retained profits of the
Group's PRC subsidiaries.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPEEI  LAAREEITIHIR) (Expressed in RMB unless otherwise indicated)

7 EEFHMH 7 DIRECTORS' EMOLUMENTS
BIBEEBRRMEHI FE383(1) Kk kA aF (B Directors’ emoluments disclosed pursuant to section
BEERR AN RIFE 2 EENES 383(1) of the Hong Kong Companies Ordinance and
FHE T Part 2 of the Companies (Disclosure of Information

about Benefits of Directors) Regulation are as
follows:

HZ205512A310LEE
Year ended 31 December 2025
I% 2R
EZHS ENER MERAL BARGEHER

Salaries,

allowances Retirement

Directors  and benefits Discretionary scheme
' fees in kind bonuses contributions Total
ARETR AR%ETR AR®TR ARETR AR%ETR
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000

HTES Executive directors

RABHE Yu Zhongxiang - 1,980 660 50 2,690
s Qi Jiagi — 1,300 — 16 1,316
BEE Zhong Ruogin = 842 109 50 1,001
FHTES Non-executive directors

BRE Mo Jianhua — — — — _
22 Cai Xin = — - — _

BUFHTEZE Independent non-
executive directors

25 Cai Haijing 100 — - - 100
TER Ding Jiangang 100 - - - 100
THE Li Kunjun 100 - - - 100

300 4,122 769 116 5,307
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPHI  LAAREEITHIR) (Expressed in RMB unless otherwise indicated)

7 EEEFEME 7 DIRECTORS' EMOLUMENTS (Continued)
BE0MENANALEE
Year ended 31 December 2024
I8 RER

ek ENEH BERL  RAREEHRR o

Salaries, Retirement

allowances and Discretionary scheme
Directors' fees  benefits in kind bonuses  contributions Total
ARETT ARETT ANERETT ARETT ARETT
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000

HITES Executive directors

FEE Yu Zhongxiang = 1,666 935 46 2,647

FUINE (12024 Qi Jiagi (re-designated from
9A1EMIERTT  anon-executive director to
EZEHZMEA  anexecutive director on

H7EZF) 1 September 2024) — 433 = 6 439
E5E Zhong Ruogin — 562 388 46 996
FHTES Non-executive directors
Rgs Mo Jianhua — — _ _ _
£z Cai Xin — — — _ _
RN Qi Jiagi = — — — —

BUEHTEZE Independent non-
executive directors

285 Cai Haijing 100 — — — 100
T Ding Jiangang 100 — — — 100
THE Li Kunjun 100 = = = 100

300 2,661 1323 98 4,382
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPEEI  LAAREEITIHIR) (Expressed in RMB unless otherwise indicated)

8 EBeEFMAL 8 INDIVIDUALS WITH HIGHEST
EMOLUMENTS
TEERTMALTES  —H (20245 : Of the five individuals with the highest emoluments,
—R)EESE HFMWRWZEIEE - £ one (2024: one) is director whose emoluments
fth 70 % (20244 : W &) A+ &) % B 48 58 are disclosed in note 7. The aggregate of the
LU emoluments in respect of the other four (2024:

four) individuals are as follows:

20254 20244
2025 2024
ARE Tt NG S
RMB’000 RMB’000

Fe ERREYWREF Salaries, allowance and

benefits-in-kind 3,966 3,933
) 15 7€ 4L Discretionary bonuses 3,380 3,380
R ORET SR Retirement scheme contributions 150 138
7.496 7,451
PO (20244 : U 2) & 5 5 Bl A+ & B The emoluments of the four (2024: four) individuals
EERUTEHENR : with the highest emoluments are within the

following bands:

20254 20244
2025 2024

AE A
Number of Number
LLOIGUEIE  of individuals

1,000,001 7T & HKD1,000,001-HKD1,500,000

1,500,000% 7T = —
1,500,001 T & HKD1,500,001-HKD2,000,000

2,000,000% 7T 2 2
2,000,001/ T & HKD2,000,001-HKD2,500,000

2,500,0007% 7T 2 2
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPHI  LAAREEITHIR) (Expressed in RMB unless otherwise indicated)

BRER

BEREXRRKE SR IZE £2025F12
A31B IEFE AR A # &= R R B FDE
A R ¥595,508,0007T (2024%F : A R ¥
546,529,0007T) & B # 17 iR 17 &) 10 # F
9 I% £(276,407,000% (20244 : fn #
19 I% £276,407,0000% ) 5+ & -

B R E =20254 2024512 A318 1E 6
B EEEBEENNBEITEINRD
HWERESAFNRERSREREF -

9

EARNINGS PER SHARE

The calculation of basic and diluted earnings per
share is based on the profit attributable to equity
shareholders of the Company of RMB595,508,000
(2024: RMB546,529,000) and the weighted average
number of 276,407,000 shares in issue during the
year ended 31 December 2025 (2024: weighted
average number of 276,407,000 shares).

There were no dilutive potential shares outstanding
for the years ended 31 December 2025 and 2024
and therefore the diluted earnings per share are
same as the basic earnings per share.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPEEI  LAAREEITIHIR) (Expressed in RMB unless otherwise indicated)

10 ¥ - BERRZ®E 10 PROPERTY, PLANT AND EQUIPMENT
(a) FREEZHER (a) Reconciliation of carrying amount

BEERY

BAERE Eitys
BEREE RE (BERE)
Other

properties

Office leased for

equipment, own use

furniture and Motor carried at
fittings vehicles cost Total
AE®TR AR®TR ARBTR ARET:R
RMB'000 RMB'000 RMB'000 RMB'000

RA: Cost:

P2024F1A18 At 1 January 2024 45091 21253 12,011 78355
AE Additions 2451 1,908 1,665 26,04
& Disposals 0099 (17908) 7350 @3
Ex2HnyE Effect of movements in exchange rates _ 17 4 21

20245124318 At 31 December 2024 65,443 5,270 6,330 77,043
hE Additions 34,036 230 2,119 36,385
i Disposals 2,113) - Q.1m) (4,334)
EX2Hm e Effect of movements in exchange rates _ 81) _ 81)
12025512318 At 31 December 2025 97,366 5,419 5,678 108,463
2 E: Accumulated depreciation:

202451718 At 1 January 2024 18127 8370 8,435 3403

FRXH Charge for the year 11,545 3,65 1,965 17,169
HERE Written back on disposals (1.801) (9.330) (7.350) (18.481)
EX2gm e Effect of movements in exchange rates _ 14 4 18
202445124318 At 31 December 2024 27,871 2713 3,054 33,638
FRXH Charge for the year 24,107 879 2,335 2731

LERE Written back on disposals (1.358) _ (2.753) @i
EX2gn e Effect of movements in exchange rates _ (77) _ 77)
202561231 At 31 December 2025 50,620 3,515 2,636 56,771

REFE: Net book value:

20255128318 At 31 December 2025 46,746 1,904 3,002 51,692
20245128318 At 31 December 2024 37572 2557 3,276 13,405
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(BR=BIEBEIN
10 9% - BERRE (@)

(b) EREEE
BEEBEERMNE S NERESR

AN REIT5) 7R) (Expressed in RMB unless otherwise indicated)

10 PROPERTY, PLANT AND EQUIPMENT
(Continued)
(b) Right-of-use assets
The analysis of the net book value of

ERAFEI>NBOT: right-of-use assets by class of underlying asset

is as follows:

2025%F 20244

12A31H 12H831H

EXRDIYIY i JJ@ 31 December

2025 2024

AR% Tt NG R

RMB’000 RMB’'000
MEEE A/ EMY % Other properties leased for own

(BRI E AT BR) use, carried at depreciated
(7 22 (1) cost (note(i) 3,042 3,276

REDEIANHEHEREB M

Q
N

The analysis of expense items in relation to

T leases recognised in profit or loss is as follows:
20254 20244
2025 2024
ARE Tt NS R
RMB’000 RMB"000
ZEBEEEERNE HSH  Depreciation charge of right-
CTRAEEETEX L : of-use assets by class of
underlying asset:
— FAEFE R EMYE — Other properties leased for
own use 2,335 1,965
2,335 1,965
MEaEF B (HiE5@) Interest on lease liabilities
(note 5(a)) 106 122
HIGHAEARMBHOMAE  Expense relating to short-term
(Kt iE5(c)) leases (note 5(c) 18,468 16,110
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(BB EHEBPEI  LAARBEITHI/R) (Expressed in RMB unless otherwise indicated)

10 M1% - BERRE(®) 10 PROPERTY, PLANT AND EQUIPMENT
HE2025F12A31B L FEHME - During the year ended 31 December 2025,
EREEERNE ARAKRY2118,856 additions to right-of-use assets were
JC (20244 : A R #1,665,3517T) © RMB2,118,856 (2024: RMB1,665,351). This
ZEeRTZHERBFHEDGRE amount primarily related to the capitalised
NWERCBEENRER - lease payments payable under new tenancy

agreements.

FHEMEER e RLABEREER Details of total cash outflow for leases and the

BEHAOMZFE D AR maturity analysis of lease liabilities are set out

20(d) &2 Bff 5E23 © in notes 20(d) and 23, respectively.

() HEBRANHMYWEGRTE (i) Other properties leased for own use
A5 BR) carried at depreciated cost
AEEBELFBESEHZEINEG The Group has obtained the right to use
FEREMMEEREBRAE other properties as its offices through
WHERN - Z2FHEN Y5 H tenancy agreements. The leases typically
PR—M% B2 35F o run for an initial period of 2 or 3 years.
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AN REIT5) 7R) (Expressed in RMB unless otherwise indicated)

11 INTANGIBLE ASSETS

B
Software
ARBT T
RMB"000
RS : Cost:
202451818 + 20244128318 At 1 January 2024, 31 December 2024 4,521
wE Additions 2,890
& Disposals —
_R2025%12A38 At 31 December 2025 7411
e Accumulated amortisation:
72024F181H At 1 January 2024 374
FREXMH Charge for the year 935
& B | Written back on disposals —
7202412 A31H At 31 December 2024 1,309
FEXH Charge for the year 1,662
& B | Written back on disposals —
72025412 A31H At 31 December 2025 2,971
BREFEE: Net book value:
2025412 A31H At 31 December 2025 4,440
7202412 A31H At 31 December 2024 3,212

AR RERENSFREH -

Computer software is amortised on a
straight-line basis over 5 years.
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A A REIT5)7R) (Expressed in RMB unless otherwise indicated)

(BR=BHEREIN

R BATINKRE
TREFIEITBXEAKSEXE EE

12

HEERKHERRFS -

12

INVESTMENTS IN SUBSIDIARIES

The following list contains only the particulars of
subsidiaries which principally affected the results,

assets or liabilities of the Group.

itk 1 -3
Proportion of ownership interest
R/ i/ EROR A8z AADE BKEAF
AR RIBHRAR ELEX ERER KB KE IELERZ  IEXBRERBA
Place and date of Group's
establishment/  Registered/issued effective Held bythe  Heldbya Principal country Principal activities
Name of company incorporation and paid-in capital interest ~ Company subsidiary of operation and legal status
BRERAT ZRARBRER THER/ER 100% 100% — EBERRERR RAZR ARAA
201756A28H hEEE
Robust Class Limited BVI Not applicable/UsD2 BVl and Hong Investment holding, limited
28 Jun 2017 Kong, China liability company
BIRBEEE(ER) s ER/ 100% - 100% HEEE REBR BRAR
BRAF 2017587285 107,245,314 T
Binjiang Service Group Hong Kong Not applicable/ Hong Kong, China  Investment holding, limited
(Hong Kong) Co., Limited 28 Aug 2017 HKD107,245,314 liability company
AMBEINZERER  E AR 1200000007/ 100% - 100% FE NEEERE ARAF
RA* 1997843118 AR%120,000,0007T
Hangzhou Binjiang Property  the PRC RIMB120,000,000/ The PRC Property management
Management Co., Ltd. 21 Apr 1997 RMB120,000,000 services, limited liability
company
AMEBIEHESLE  E AR %10,000,0007/ 100% - 100% HE BEREMRE -
BRAT* 200934188 AK%1,000,0007T NG
Hangzhou Binjiang Real the PRC RMB10,000,000/ The PRC Brokerage and other service,
Estate Brokerage 18 Mar 2009 RMB1,000,000 limited liability company
Management Co., Ltd.
INERESERAR  HE A& 10,000,007,/ 100% - 100% E FERBRGAHE
201659A128  AKR%10,000,0007 BRAF
Hangzhou Binrui Decoration  the PRC RIMB10,000,000/ The PRC Decoration service and
Co., Ltd. 12 Sep 2016 RMB10,000,000 sales of furniture, limited
liability company
MNEERERH hE AR #5,000,0007/ 100% - 100% RERBREAHE -
R 01745898 AKR%5,0000007 BRAA
Hangzhou Binwan Home ~ the PRC RMB5,000,000/ The PRC Decoration service and
Decoration Co,, Ltd. 9 May 2017 RMB5,000,000 sales of furniture, limited
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(BR=BEREN

12 REBATINKRE (&)

AN REIT5) 7R) (Expressed in RMB unless otherwise indicated)

12 INVESTMENTS IN SUBSIDIARIES (Continued)

FERRRLA
Proportion of ownership interest
R/ i/ EROR AREz  HEAY AKEAR
A% RIBRRASE EWER ERER L] KE IELERZ  IEXBREAMQ
Place and date of Group's
establishment/  Registered/issued effective Held bythe  Heldbya Principal country Principal activities
Name of company incorporation  and paid-in capital interest ~ Company  subsidiary  of operation and legal status
AMBIRE RS hE AR 5,000,000,/ 100% - 100% HE RER%  BRAA
BRAR* 017%5A11E ARM5,0000007
Hangzhou Binjiang Home ~ the PRC RMB5,000,000/ The PRC Decoration service, limited
Decoration Co., Ltd. 11 May 2017 RMB5,000,000 liability company
MERNEER i AR 5,000,000/ 51% - 51% @8 NEEE BRAA
BRAA 018518318 AK%5,000,0007
Hangzhou Binhe Property  the PRC RMBS5,000,000/ The PRC Property management,
Management Co., Ltd. 31Jan 2018 RMB5,000,000 limited liability company
EREENZRBAR  E AR®25,000000/  100% - 100% 8 NEEERE  FELR
NGk 019%5A3148  AR%25,000,0007C ENREE BRAT
Ningbo Binrun Property ~ the PRC RMB25,000,000/ The PRC Property management
Management Co., Ltd. 14 May 2019 RMB25,000,000 services, sales of car
parking spaces and
storage rooms, limited
liability company
nMEEHEER ki AR 2,000,000/ 45% - 5% HE NEEERE BRAT
BRAA() 01988208 AK%2,000,0007T
Hangzhou Binxin Property  the PRC RMB2,000,000/ The PRC Property management
Management Co., Ltd. 20 Aug 2019 RMB2,000,000 services, limited liability
company
ANERNXER hE AR%1,000,0007/ 100% - 100% HE NEEERE  ARAT
BRAR* 00951181 AR¥1,000,0007T
Huzhou Binyao Property  the PRC RMB1,000,000/ The PRC Property management
Management Co., Ltd. 11 Nov 2019 RMB1,000,000 services, limited liability
company
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(BrZBIHEBEEI - LAREEILSIR) (Expressed in RMB unless otherwise indicated)
12 ARBARNKRE (&) 12 INVESTMENTS IN SUBSIDIARIES (Continued)
FERRRLA
Proportion of ownership interest
R/ it/ 2RfR AREz  HEAY AKEAR
A% RIBERAYE EWER ERER L] BE IEEERZ IERBREARA
Place and date of Group's
establishment/  Registered/issued effective Held bythe  Heldbya Principal country Principal activities
Name of company incorporation and paid-in capital interest ~ Company subsidiary  of operation and legal status
KEEENRER hE AR 1,000,007/ 100% - 100% FE NEERRK BRAA
BRAR* 019511818 AR¥1,000,0007T
Yongkang Binsheng the PRC RMB1,000,000/ The PRC Property management
Property Management 1 Nov 2019 RMB1,000,000 services, limited liability
Co, Ltd. company
SERBNEER ki AR 1,000,000,/ 100% - 100% HE NEEERE BRAT
BRAFY 0195108318 AK%1,0000007
Jinhua Binyue Property the PRC RMB1,000,000/ The PRC Property management
Management Co., Ltd. 31 0ct 2019 RMB1,000,000 services, limited liability
company
AMBEDXERRE  E AR%100,0007T/ 100% - 100% FE NEEERE ARAA
BRAR* 20195104288 AK%100,0007C
Hangzhou Binhong Property  the PRC RMB100,000/ The PRC Property management
Management Service Co, 28 Oct 2019 RMB100,000 services, limited liability
Ltd. company
mMEENEER ki AR 100,000/ 100% - 100% HE NEEERE BRAT
BRAFY 20008108198 AR%100,0007
Hangzhou Binyu Property  the PRC RMB100,000/ The PRC Property management
Management Co., Ltd. 19 Oct 2020 RMB100,000 services, limited liability
company
ANBLERDXEE  tE AR%100,0007T/ 100% - 100% FE NEEERE ARAA
BRAR* 2020558148 AR%1000007
Hangzhou Xiaoshan Binkang  the PRC RMB100,000/ The PRC Property management
Property Management 14 May 2020 RMB100,000 services, limited liability
Co., Ltd. company
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPHI  LAAREEITHIR) (Expressed in RMB unless otherwise indicated)
12 AHBARNKRE (&) 12 INVESTMENTS IN SUBSIDIARIES (Continued)

it 1 -4
Proportion of ownership interest

Ru/ER i/ BRAR A5Ez  HRLT HMELTF

ARER RIEREE EREX EREL KB KE IEfEEx  IEERMREENM
Place and date of Group's
establishment/  Registered/issued effective Held bythe  Heldbya Principal country Principal activities
Name of company incorporation  and paid-in capital interest ~ Company  subsidiary  of operation and legal status
ANBLEENSXER wH AR%100,0007/ 100% - 100% A NEEBRE ERAT
BRAF 200658198 ARE100,0007T
Hangzhou Xiaoshan Bintao  the PRC RMB100,000/ The PRC Property management
Property Management 19 May 2020 RMB100,000 services, limited liability
Co., Ltd. company
MER % R hE 10,000,000% 7/ 100% - 100% NEERRE  ARAA
BRAR 20087A138 10,000,000 7T
Hangzhou Bingang Property  the PRC HKD10,000,000/ The PRC Property management
Management Co., Ltd. 13 Jul 2020 HKD10,000,000 services, limited liability
company
ANELELEER  wE AR %22,000,0007 / 51% - 51% BE NEEBRE ERAT
BRAF 200511A248  AK#22,000,0007
Hangzhou Xiaoshan the PRC RMB22,000,000/ The PRC Property management
Binhong Property 24 Nov 2020 RMB22,000,000 services, limited liability
Management Co., Ltd. company
IMERNFER i AK%100,0007/ 100% ~ 100% HE NEERRH BRAT
BRAR 2005128238 AR¥%100,0007C
Hangzhou Binchi Property  the PRC RMB100,000/ The PRC Property management
Management Co., Ltd. 23 Dec 2020 RMB100,000 services, limited liability
company
IMERNEER hE A5 %1,000,0007/ 100% - 100% #H& NEERRE ERAA
BRAF 2021548168 ARH1,000,0007
Hangzhou Binya Property  the PRC RMB1,000,000/ The PRC Property management
Management Co., Ltd. 16 Apr 2021 RMB1,000,000 services, limited liability
company
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPEEI  LAAREEITIHIR) (Expressed in RMB unless otherwise indicated)
12 RAMBATINKRE (&) 12 INVESTMENTS IN SUBSIDIARIES (Continued)

itk § -3
Proportion of ownership interest

R/ & i/ BRAR ASEe  HFLT EHMELT

A% RIBERAYE EWER ERER L] KE IELERZ  IEXBRERBA
Place and date of Group's
establishment/  Registered/issued effective Held bythe  Heldbya Principal country Principal activities
Name of company incorporation  and paid-in capital interest ~ Company  subsidiary  of operation and legal status
nMEENZER hE AR %3,000,0007T,/ 51% - 51% P& NEEERE  ARAT
BRAR* 01%5H78 AR¥3,0000007%
Hangzhou Binze Property  the PRC RMB3,000,000/ The PRC Property management
Management Co., Ltd. 7 May 2021 RMB3,000,000 services, limited liability
company
LERREINEERE ©H AR 1,000,000,/ 51% - 51% @8 NEEERE BRAT
R W1E5A8178 AR%1,0000007
Shanghai Hupin Riverside  the PRC RMB1,000,000/ The PRC Property management
Property Management 17 May 2021 RMB1,000,000 services, limited liability
Co., Ltd. company
IMERNEER hE AR %5,000,0007T/ 51% - 51% NEERRE  ARAT
BRAR* W1%5E178 AR¥1,500,0007T
Hangzhou Binhang Property  the PRC RMBS,000,000/ The PRC Property management
Management Co., Ltd. 17 May 2021 RMB1,500,000 services, limited liability
company
ERRENRER i AR 1,000,000/ 100% - 100% HE NEERRE BRAT
R 2020610A22  AK%1,0000007
Ningbo Binhong Property ~ the PRC RMB1,000,000/ The PRC Property management
Management Co., Ltd. 22 Oct 2020 RMB1,000,000 services, limited liability
company
ELRRRINERE HE AR 3,000,007,/ 55% - 55% A NEERRY BRAT
BRAR* 021%6A258  AK¥3,0000007
Yiwu Jiantou Binjiang the PRC RMB3,000,000/ The PRC Property management
Property Service Co, Ltd. 25 Jun 2021 RMB3,000,000 services, limited liability
company
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(Br =B HEEAEI - AANRE LI R) (Expressed in RMB unless otherwise indicated)
12 AMBARINERE (&) 12 INVESTMENTS IN SUBSIDIARIES (Continued)
FERRRLA
Proportion of ownership interest
R/ i/ EROR AREz  HEAY AKEAR
A% RIBRRASE EWER ERER L] KE IELERZ  IEXBREAMQ
Place and date of Group's
establishment/  Registered/issued effective Held bythe  Heldbya Principal country Principal activities
Name of company incorporation and paid-in capital interest ~ Company  subsidiary  of operation and legal status
IMERNZER hE AR %10,000,0007/ 51% - 51%  HE MEERRE  ARAT
BRAR* 02159308 AKR¥10,000,0007
Hangzhou Binchen Property — the PRC RMB10,000,000/ The PRC Property management
Management Co., Ltd. 30 Sep 2021 RMB10,000,000 services, limited liability
company
nMEENEER ki AR 1,000,007 / 66% - 66% HE NEEERY BRAT
BRAF 0215108208 AK%1,0000007
Hangzhou Binjia Property  the PRC RMB1,000,000/ The PRC Property management
Management Co., Ltd. 20 Oct 2021 RMB1,000,000 services, limited liability
company
EREHNEER hE AR1,0000007c/ 100% - 100% E NEERRE BRAT
BRAR* W0F12A818 AR¥1,000,0007
Ningbo Binyao Property ~ the PRC RMB1,000,000/ The PRC Property management
Management Co., Ltd. 1 Dec 2021 RMB1,000,000 services, limited liability
company
MERNEER ki AR 100,000/ 100% - 100% HE NEEERE BRAT
BRAF 21512828 AR%100,0007
Hangzhou Bindi Property  the PRC RMB100,000/ The PRC Property management
Management Co., Ltd. 2 Dec 2021 RMB100,000 services, limited liability
company
REEHNRRHE hE AR%1,000,0007/ 51% - 51%  HE MEERRE  ARAT
BRAR* W1F12868  AR¥1,000,0007
Tiantai Ciyue Property the PRC RMB1,000,000/ The PRC Property management
Services Co., Ltd. 6 Dec 2021 RMB1,000,000 services, limited liability

company
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A A RE T 7R) (Expressed in RMB unless otherwise indicated)

(BR=BHEREIN

12 RIBLAFENKRE(H)

12 INVESTMENTS IN SUBSIDIARIES (Continued)

FERRRLA
Proportion of ownership interest
R/ i/ BRR AREz  HEAY AKEAR
A% RIBERAYE EWER ERER L] BE IEEERZ IERBREARA
Place and date of Group's
establishment/  Registered/issued effective Held bythe  Heldbya Principal country Principal activities
Name of company incorporation and paid-in capital interest ~ Company subsidiary  of operation and legal status
AMEIHENERRE  HE AR 5,000,000/ 51% - 51% P& NEEERE  ARAT
BRAR* 0251888 AKR¥35300007
Hangzhou Binjiang the PRC RIMB5,000,000/ The PRC Property management
Chengnan Property 28 Jan 2022 RMB3,530,000 services, limited liability
Management Service Co,, company
Ltd.
nNEENNXER I AR 10,000,000t/ 40% - 0% P& NXEERE BRAW
BRI 02%7R08  AR%4,600,0007
Hangzhou Binchanghe the PRC RMB10,000,000/ The PRC Property management
Property Management 20 Jul 2022 RMBA4,600,000 services, limited liability
Co., Ltd. company
ANBRDXERRE  E AR%100,0007 / 100% - 100% NEERRE ARAA
BRAT 0226928 AR%1000007
Hangzhou Binging Property  the PRC RIMB100,000/ The PRC Property management
Management Service Co., 2 Sep 2022 RMB100,000 services, limited liability
Ltd. company
nMERNEERRE TE AR%100,0007/ 100% - 100% e NXEERE BRAW
BRAF* WRENATE ARE100,0007T
Hangzhou Binsheng the PRC RMB100,000/ The PRC Property management
Property Management 7 Nov 2022 RMB100,000 services, limited liability
Service Co., Ltd. company
AMEEDXERRE E AR%100,0007 / 100% - 100% NEERRE ARAA
BRAT 02611898 AR%1000007
Hangzhou Binteng Property  the PRC RIMB100,000/ The PRC Property management
Management Service Co., 9 Nov 2022 RMB100,000 services, limited liability
Ltd. company
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPHI  LAAREEITHIR) (Expressed in RMB unless otherwise indicated)
12 AHBARNKRE (&) 12 INVESTMENTS IN SUBSIDIARIES (Continued)

it 1 -4
Proportion of ownership interest

Ru/ER i/ BRAR A5Ez  HRLT HMELTF

ARER RULRRESE EhEX ERER 2] KE IELERZ  IEXBREAMQ
Place and date of Group's
establishment/  Registered/issued effective Held bythe  Heldbya Principal country Principal activities

Name of company incorporation and paid-in capital interest ~ Company  subsidiary  of operation and legal status

ANBENXERRE E AR%100,0007T/ 100% - 100% FE NEEERE  ARAT
BRAR* 0226118108 AR#100,0007

Hangzhou Binxuan Property  the PRC RMB100,000/ The PRC Property management
Management Service Co, 10 Nov 2022 RMB100,000 services, limited liability
Ltd. company

BEEITHRNZERR +H AR 85,000,000/ 51% - 51%  HE NEERRE  ARAT
BERAD: 0234588218 AK%5,000,0007

Hainan Binjiang Jixiang the PRC RMB5,000,000/ The PRC Property management
Property Management 21 Aug 2023 RMB5,000,000 services, limited liability
Service Co., Ltd. company

AMBISENXERR & AR %3,000,0007T/ 51% - 51% HE NEERRE  ARAT
BRRAR: 0358R AKR¥3,0000007

Hangzhou Binjiang Jinhui  the PRC RMB3,000,000/ The PRC Property management
Property Management 14 Aug 2023 RMB3,000,000 services, limited liability
Service Co., Ltd. company

AMEIHANZEE  ©E A& 10,000,000t/ 51% — 51% NEERRE  ARAT
R 023598198 AK%2,000,0007T

Huzhou Binjiang Yuehu the PRC RMB10,000,000/ The PRC Property management
Property Management 19 Sep 2023 RMB2,000,000 services, limited liability
Co., Ltd. company

AMBIZENXRE E A %4,080,0007,/ 51% - 51% NEEERE ARAA
BRAR* 202054R148  AR%24500007

Hangzhou Binjiang the PRC RMB4,080,000/ The PRC Property management
Xingchuang Property 14 Apr 2020 RIMB2,450,000 services, limited liability
Service Co., Ltd. company

MM EARERS T AR 2,000,000/ 51% - 51% RERBREAHE A
R 024548168 AK%2,000,0007T RA

Hangzhou Binzhi Home the PRC RMB2,000,000/ The PRC Decoration service and
Decoration Co., Ltd. 16 Apr 2024 RMB2,000,000 sales of furniture, limited

liability company
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A A REIT5)7R) (Expressed in RMB unless otherwise indicated)

(BR=BHEREIN

12 ARBARNKRE (&) 12 INVESTMENTS IN SUBSIDIARIES (Continued)
FERRRLA
Proportion of ownership interest
R/ i/ BRR AREz  HEAY AKEAR
AR RIBERAE EKEXR ERER L] KE IELERZ  IEXBRERBA
Place and date of Group's
establishment/  Registered/issued effective Held bythe  Heldbya Principal country Principal activities
Name of company incorporation and paid-in capital interest ~ Company subsidiary  of operation and legal status
nMEENRER hE AR100,0007/ 100% - 100% FE NEERRE  ARAT
BRAR* 20195118158 AKR%100,0007
Hangzhou Binfeng Property  the PRC RIMB100,000/ The PRC Property management
Management Co., Ltd. 15 Nov 2019 RMB100,000 services, limited liability
company
nMEENZER i AR 1000007/ 100% - 100% NEEERK BRAT
BRAFY 2000F4A48  AR%100,0007
Hangzhou Binxing Property  the PRC RMB100,000/ The PRC Property management
Management Co., Ltd. 24 Apr 2020 RMB100,000 services, limited liability
company
ANBLEENEER  ©H AR%100,0007/ 100% - 100% HE NEEERK BRLF
R 019%11A158  AR%100,0007T
Hangzhou Xiaoshan Binhui  the PRC RMB100,000/ The PRC Property management
Property Management 15 Nov 2019 RMB100,000 services, limited liability
Co., Ltd. company
PABLENDXERR ©E AR%100,0007/ 100% - 100% HE NEEERE  ARAT
BERAR 01%12828  AR%1000007
Hangzhou Xiaoshan Binzhou  the PRC RMB100,000/ The PRC Property management
Property Management 2 Dec 2021 RMB100,000 services, limited liability
Service Co., Ltd. company
ERERNZER hE AR 1,000,007/ 100% - 100% HE NEEERY BRAT
BRAR* 20205128148 AR¥1,000,0007T
Nanjing Binyao Property  the PRC RMB1,000,000/ The PRC Property management
Management Co., Ltd. 14 Dec 2020 RMB1,000,000 services, limited liability
company
ERERNZEE I AR 1,000,000/ 100% - 100% NEEERK BRAT
BRAFY 02158A308  AK%1,0000007
Ningbo Binlun Property the PRC RMB1,000,000/ The PRC Property management
Management Co., Ltd. 30 Aug 2021 RMB1,000,000 services, limited liability
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BR=BEREN

12 REBATINKRE (&)

AN REIT5) 7R) (Expressed in RMB unless otherwise indicated)

12 INVESTMENTS IN SUBSIDIARIES (Continued)

it 1 -4
Proportion of ownership interest
R/ i/ EROR A5Ez  AALR AWEAR
ARER RULRRESE EhEX ERER 2] KE IELERZ  IEXBREAMQ
Place and date of Group's
establishment/  Registered/issued effective Held bythe  Heldbya Principal country Principal activities
Name of company incorporation and paid-in capital interest ~ Company  subsidiary  of operation and legal status
AMERDXERRE E AR%100,0007T/ 100% - 100% FE NEEERE  ARAT
BRAR* 02268888 ARH100,0007
Hangzhou Binlian Property  the PRC RMB100,000/ The PRC Property management
Management Service Co, 8 Aug 2022 RMB100,000 services, limited liability
Ltd. company
EKERNEER i AR 1,000,000/ 51% - 51% A NEEERK BRAT
BRRA W1E7858  AK%1,0000007
Lishui Huacui Property the PRC RMB1,000,000/ The PRC Property management
Management Co., Ltd. 5 Jul 2021 RMB1,000,000 services, limited liability
company
AMEENRERRE  E ARE100,0007 /A 100% ~ 100% #HE& NEERRE  ARAT
R 0235118248 R%100,0007T
Hangzhou Binyu Property  the PRC RMB100,000/ The PRC Property management
Management Service Co., 24 Nov 2023 RMB100,000 services, limited liability
Ltd. company
AMEENEERRE 1E AR %6,000,0007,/ 51% - 51% HEF NEERRE  ARAT
BRAR* 202458A308  AK%2,0000007
Hangzhou Binhe Property  the PRC RMB®,000,000/ The PRC Property management
Management Service Co,, 30 Aug 2024 RMB2,000,000 services, limited liability
Ltd. company
HLEZRZREER  HE AR %10,000,0007/ 100% - 100% RERS  BRAA
KA 2025%2A218 AR 10,000,000
Zhejiang Bin'an Security  the PRC RIMB10,000,000/ The PRC Security services, limited
Service Co., Ltd. 21 Feb 2025 RMB10,000,000 liability company
AMETESRRRE  HE AR10,000,0007/ 100% - 100% #HE ER#ARE BRAT
RRRA 2025E4A158  AR%1,000,0007T
Hangzhou Binxin the PRC RMB10,000,000/ The PRC Information consulting
Information Technology 15 Apr 2025 RMB1,000,000 services, limited liability

Service Co,, Ltd.

company
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(Bx

(0)

(if)

»BEREIN

A A RE T 7R) (Expressed in RMB unless otherwise indicated)

12 R BATNERE (&) 12 INVESTMENTS IN SUBSIDIARIES (Continued)
FEZSEHTEEBHYABRAR - ERZEAXE * All the PRC entities are limited liability companies. The English
HEH2E  ZEZERENE H%EBLXEP XK ° translation of the entities’ name is for reference only. The official

names of these entities are in Chinese.
RIE2019F 96 Mz  AEBEAZEHES=SE () Pursuant to the agreement dated 6 September 2019, the Group
60%IXZHE - WAl IR HIZ BRI 75 R L EBUR - could control 60% voting rights of the board of directors, and
It ZERBOMEERNB201999868 £ 4 A could control the financial and operating policies of the entity.
AEBRGEEMBRE Accordingly, the entity’s financial information was consolidated
into the Group’s consolidated financial statements from 6
September 2019.
RIE2022F7A1SHM s - ANEE A EFIESEE (i) Pursuant to the agreement dated 15 July 2022, the Group
60%RERE  WAEFIZEEBNMBRLERE - could control 60% voting rights of the board of directors and
Et - ZEBA B E R B KA 202247820 could control the financial and operating policies of the entity.
AEFAREENGSVB®RE ° Accordingly, the entity’s financial information was consolidated
into the Group’s consolidated financial statements from the
establishment date of 20 July 2022.
20254 &2024F12 8318 « A & @ As at 31 December 2025 and 2024, the subsidiaries
BARY ME RIEIERER - of the Group had no material non-controlling
interests.

13 REBEQTRINRKRE 13 INVESTMENT IN ASSOCIATES

20254 20245

2025 2024

AR®S Tt NG R

RMB’000 RMB’000

JE ETH & & B A Costs of investment, unlisted 5,430 5,430
DK IERFEE ([ KRRKRE) Share of post-acquisition results,

net of dividends 3,913 876

9,343 6,306
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPHI  LAAREEITHIR) (Expressed in RMB unless otherwise indicated)
REEQATNRE (&) 13 INVESTMENT IN ASSOCIATES (Continued)

TREAARNEEBERRCGELMEE
EREYETSRE)NER:

The following list contains associates of the Group,

BEHSZE  ZFERANEHTEBRIAPX

R o

= which are unlisted corporate entities whose quoted
market prices are not available:
A R R2ANAXREEE
BENTLR RERBREA 3] i/ BRTEA NERER IEXH
Form of Place of Effective interest
business incorporation Registered/ held by the Group
Name of associates structure and business issued capital At 31 December Principal activities
225§ W0U%
2025 2024
ANEEMEREERAR  ERAL hE AR 10,000,000/ 20% 0% ROFERRSE REIX
AR 10,000,007 ENBRERNXEERH
Hangzhou Zhibin Technology Incorporated the PRC RMB10,000,000/ Technology development and
Service Co,, Ltd. RMB10,000,000 service, provision of leasing
and property management
services of industrial parks
RMEENEERERAT MK hE AR%5,000,0007,/ 49% 19% NEERRE
AR %5,000,0007
Hangzhou Zhihe Property Incorporated the PRC RMB5,000,000/ Property management services
Management Co., Ltd. RMB5,000,000
EMZHEINRERRER SRR hE AR %2,000,0007/ 49% 49% NEERRH
NG AR %2,000,0007
Quzhou Huicheng Binjiang Incorporated the PRC RMB2,000,000/ Property management services
Property Management Service RMB2,000,000
Co,, Ltd
ZEPTREREAEBERAR s AFl 2 HXE * These PRC entities are limited liability companies. The

English translation of the Company name is for reference
only. The official name of these companies is in Chinese.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPEEI  LAAREEITIHIR) (Expressed in RMB unless otherwise indicated)

14 FENKE

14 PREPAYMENTS

20254 20244
2025 2024
ARE Tt NG R
RMB’000 RMB'000

BEERMENKIE Prepayments for purchase of
software 1,224 3,543

15 & 15 INVENTORIES

2025%F 20244
2025 2024
AR%E Tt NG R
RMB’000 RMB’'000
BIEE S Y (M i) Properties held for re-sale (note) 349,208 289,558
H & m Consumables 576 495
BT E MUR Less: write-down of inventories (16,740) —
333,044 290,053

it BEBENDXEIERASEBEEEES
MEESkENRNERREE -

ERRBERYHAERESNTFESHE
g N

Note: Properties held for re-sale mainly represent right-of-use
assets relating to car parking spaces and storage rooms
purchased by the Group for re-sale.

The analysis of the amount of inventories recognized
as an expense and included in profit or loss is as
follows:

20255 20244
2025 2024
AR Tt INGE S
RMB’'000 RMB’'000

EEFENEESHE Carrying amount of inventories
sold 60,727 54,977

7 & Mom,/(#mE) Write-down/(reversal) of

inventories 16,740 —
77,467 54,977
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPHI  LAAREEITHIR) (Expressed in RMB unless otherwise indicated)

16 ESRHMEWRIE 16 TRADE AND OTHER RECEIVABLES
20254 20244
2025 2024
ARE Tt BN iR
RMB’000 RMB"000
2 5 Wk IE Trade receivables
—%8=7 — third parties 448,199 350,324
— BB — related parties 73,040 71,342
o o521,239 421,666
BB 5 R GRIE R E R Less: Allowance for impairment
of trade receivables
—%=5 — third parties (111,547) (73,300)
— BB — related parties (3,935) (4,428)
(548 (77,728)
ZESEWGRIE - IBRESEEE  Trade receivables, net of loss
allowance 405,757 343,938
A B 7 H b e W SR IE Other receivables from related
parties 1,861 1,802
A Bt 5 FE I 3k 8 Prepayments to related parties 24,783 1,325
Z& kB HIE Deposits and prepayments 209,719 135,809
REEZTEEHHNR Payments on behalf of property
owners 63,166 57,450
BHRTEE Advances to employees 9,615 4,549
H 4 e We SRR Other receivables 45,459 45,348
760,360 590,221
BHRYRIBFZRREHYEETERE - Trade receivables are primarily related to revenue
FXEFTHERBRREHI KRS AE recognised from the provision of property
REOWABE - management services, value-added services to non-
property owners and provision of home decoration
services.
JEW RAEE 7 B 5 &k B Ath lE U R IE T) B & Trade and other receivables from related parties are
EHRRE - BT RIEZFI1B5E unsecured and interest-free. Details of the amounts
R BEEE29(d) ° due from related parties are set out in note 29(d).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BR=BHEREIN
16 EZRHitb BUWRTE(E)

(a) FRER 24T

A A RE T 7R) (Expressed in RMB unless otherwise indicated)

16 TRADE AND OTHER RECEIVABLES

(Continued)
(@) Ageing analysis

REBREHR  ERWAERBH
EMBESEKRKERERED
FEW E =77 R BT 8 5 IR
BRE DT

As at the end of each reporting period, the
ageing analysis of trade receivables from third
parties and related parties based on the date
of revenue recognition and net of allowance
for impairment of trade receivables, is as

follows:
20254 20244
2025 2024
AR¥ T BN R
RMB’000 RMB’000
R1ER Within 1 year 373,364 304,799
1E24F 1 to 2 years 32,393 39,139
405,757 343,938

BERASEEERRNEMFR

& P FE26(a) ©
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Further details on the Group’s credit policy are

set out in note 26(a).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPHI  LAAREEITHIR) (Expressed in RMB unless otherwise indicated)

16 ESRHMBEWRIESE) 16 TRADE AND OTHER RECEIVABLES
(Continued)

(b) EZEWRIERE (b) Impairment of trade receivables
HEZREWKKRIER @A RERSIE Impairment losses in respect of trade
DERABERLZS  BRIEAXEE receivables are recorded using an allowance
12 49 U 1B] 3Kk IE B9 AT BE M AR K - 7R b account unless the Group is satisfied that
BATHREEBEEEENE SRR recovery of the amount is remote, in which
TXIE A EE (R B SR (k)()) e case the impairment loss is written off against

trade receivables directly (see note 1(k)(i)).

B 5 EW IR FANRKERE The movement in the allowance for impairment
gEmT: of trade receivables during the year is as
follows:
2025%F 20244
2025 2024
ARE Tt N
RMB’'000 RMB"000
®1A18 At 1 January 77,728 75,383
ERRZBEER Impairment loss recognised 40,473 11,453
Sz @4 5 Uncollectible amounts written off (2,719) (9,108)
M12A31H At 31 December 115,482 77,728
ERAEEGEERRE R BRI Further details on the Group's credit risk
KBS REMERKIEMSIBEE management policy and credit risk arising from
[B. B 8 % S 15 # A M 5E26() © trade and other receivables are set out in note
26(a).
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(BR=BHEREIN

17 EHER

A A RE T 7R) (Expressed in RMB unless otherwise indicated)

17 TIME DEPOSITS

20254 20244
2025 2024
AR%E T N R
RMB’'000 RMB’000

FREIBHABBA=MEAMIEIT  Time deposits held at the bank

E B K with original maturity over three
months 2,106,273 2,022,499
BoETAIRBEE NS E Less: Amount included under

“current assets” (2,014,517) (941,074)
91,756 1,081,425

7202512 A8318 - REEBE &8 =@
ARRITEBHFERENEN F1.30% ZE
4.38% 2 (20245 : N F2.30%E5.17%
ZFEﬁ) °

18 RAVEFABEENEREE

As at 31 December 2025, the time deposits held at
the bank with original maturity over three months
have annual interest rates ranging from 1.30% to
4.38% (2024: from 2.30% to 5.17%).

18 FINANCIAL ASSETS MEASURED AT FAIR
VALUE THROUGH PROFIT OR LOSS

2025%F 20244

2025 2024

ARE T N R

RMB’'000 RMB"000

MEE®®) Treasury products (i) 402,474 301,623
HNEE 12 HR Foreign currency swap 30,295 —
432,769 301,623

(i) ZeREREXRPEALNEZ S
MUEBZTNEMER RTE
MEmIYEETRAEENER -

BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2025

(i)  The amount represents investments in wealth
management products issued by reputable
financial institutions in Chinese Mainland.
There are no fixed or determinable returns of
these wealth management products.
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e TR M EE

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPHI  LAAREEITHIR) (Expressed in RMB unless otherwise indicated)
ZREIBRITEER 19 RESTRICTED BANK BALANCES
20254 202445
2025 2024
AR®E T N R
RMB’'000 RMB’000
REEZEZGUWBMHNES Cash collected on behalf of the
(Htit22) property owners’ associations
(note 22) 57,998 61,503
X R 77 X Restricted deposits 205,342 6,826
263,340 68,329

AEBEEMEEERBEHFHRERSE
TEZERBAL -BRETEZSE
FHUARRKRRITERS AEERKREZ
EHRRALEEZFRITERE

72025128318 » ZEB K Z R # 17
HREZREARBEERME RNBRR
#“E e AR #200,000,0007T (2024512
A318: T) Z X 5 B R20265F1H4R
T XBFREBRILEATE BTN -

The Group has cash collection on behalf of certain
property owners’ associations in its property
management service business. Since certain
property owners’ associations often face difficulties
opening bank accounts, the Group opens and
manages these bank accounts on behalf of the
property owners’ associations.

As at 31 December 2025, the Group’s restricted
deposits mainly include temporary frozen fund of
RMB 200,000,000 for placing wealth management
products (31 December 2024: Nil). The transaction
was completed on 4 January 2026 with the
restricted deposits released and transferred to time
deposits.

BIREEEER AR FEHE 2025
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e B HmRME

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPEEI  LAAREEITIHIR) (Expressed in RMB unless otherwise indicated)

20 CASH AND CASH EQUIVALENTS
(@) Cash and cash equivalents comprise:

20 RERREEEY

(a) RERREEEYRIE:

20254 20244
2025 2024
AR Tt INEE: S
RMB’'000 RMB'000
FERS Cash on hand 8 18
F1TR & Cash at bank 1,153,853 873,969

REIBBE=FALAKN Fixed deposits held at the bank

R 17 E B K with original maturity within
three months — 85,000
1,153,861 958,987

B PR AR 1T 4 g Less: Restricted bank balances

(H1:%£19) (note 19) (263,340) (68,329)
890,521 890,658

BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2025



e TR M EE
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPHI  LAAREEITHIR) (Expressed in RMB unless otherwise indicated)
20 RERBEEEYW(E) 20 CASH AND CASH EQUIVALENTS

(Continued)

20254 2024
2025 2024
AR%E Tt NG R
RMB’000 RMB’'000
B B¢ A A Profit before taxation 831,531 786,388
AT ZIBEELFE: Adjustments for:
MiHRITE Amortisation and depreciation
(K1 a5 R BT aE11) (note 5(c) and note 11) 28,983 18,104
pal [l R/NT | e B Share of profits less losses of
&8 associates (3,037) (1,596)
DihE & 1 EF R Share of profits less losses of
&5 18 joint ventures (349) 445
B E WA (KT iE5(3)) Finance income (note 5(a)) (71,195) (80,272)
Bh & B A (H iE5(a) Finance costs (note 5(a)) 106 122
BEAFEGFAEBZMNE  Netrealised and unrealised
B RARERKEF gains on FVPL (note 4)
B (K1 it4) (4,538) (1,623)
HEME  BELXZE Net loss on disposal of property,
Z BB FEH 74 plant and equipment (note 4) 416 457
B 5 e W IE 2 R A Impairment loss on trade
&5 18 receivables 40,473 10,760
VR0 Write-down of inventories 16,740 —
LEEH Changes in working capital:
T &0 Increase in inventories (59,731) (45,301)
B 5 &k H e W IR Increase in trade and other
#h0 receivables (210,612) (33,213)
85 &k EMERKRIE Increase in trade and other
0 payables 272,987 159,121
AHBEECEMN), R (Increase)/decrease in contract
liabilities 213,291 (432)
52 BR I 38 & 12 i1 Increase in restricted cash 4,989 (10,390)
KEELMRS Cash generated from operations 1,060,054 802,570

BIREEEER AR FEHE 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPEEI  LAAREEITIHIR) (Expressed in RMB unless otherwise indicated)

20 RERREEEYWE)

20 CASH AND CASH EQUIVALENTS
(Continued)

(c) METHEENEEEHE (c) Reconciliation of liabilities arising
from financing activities
TERFLAESEREETHNAEE The table below details changes in the
28 pEReRIFBEET - Group's liabilities from financing activities,
BRETHMEEANABEREAERN including both cash and non-cash changes.
EXARARRERE  EHERAEAEE Liabilities arising from financing activities are
HEeHemERTOBRARMER liabilities for which cash flows were, or future

@ﬁﬁ Iﬁ%//lbiﬁ’]ﬁ1ﬁ°

cash flows will be, classified in the Group's
consolidated cash flow statement as cash
flows from financing activities.

HEEE REGRE Bt
Lease  Dividend

liabilities payable Total

ARBTT AR®TRT AR%®TrR

RMB'000 RMB’000  RMB’'000

(H1&t23)
(note 23)
R2025%181R At1January2025 . 2646 T 2,646
RERESRERE: Changes from financing cash flows:
ENHEREAS S Capital element of lease rentals paid (2,387) — (2,387)
ENEERENEHD Interest element of lease rentals paid
(H7t5) (note 5(a)) (106) — (106)
BN RE(H i225() Dividend paid (note 25(c)) —  (430,146)  (430,146)
BARSRERDEE  Total changes from finanding cash flows | (2493)  (430,146)  (432,639)
Hitn 28 Other changes:
FRFTUHAENAEERRE  Increase in lease liabilities from entering
Zm into new leases during the year 2,119 — 2,119
I S F X (47 525(a) Interest expenses (note 5()) 106 — 106
BB AR HE25) Dividend distribution (note 25(c)) — 430,146 430,146
Hih 2 8@ Total other changes 2,225 430,146 432,371
R2025512H31H At 31 December 2025 2,378 - 2,378

BINJIANG SERVICE GROUP CO. LTD. ANNUAL REPORT 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPHI  LAAREEITHIR) (Expressed in RMB unless otherwise indicated)
20 CASH AND CASH EQUIVALENTS

20 RERREEEYW(E)

(c) MEFBHELENEBYRGE)

(Continued)

(c) Reconciliation of liabilities arising

from financing activities (Continued)

HEEE EAKE BEr
Lease Dividend
liabilities payable Total
ARETT ARETT ARETR
RMB'000 RMB'000 RMB'000
(H1i223)
(note 23)
R2024F1B1R At1lJanuary2024 4023 - 4,023
RERERELTY: Changes from financing cash flows:
ENHEERSAEHS Capital element of lease rentals paid (1,856) = (1,856)
ENEERENEHD Interest element of lease rentals paid
(B i5(2) (note 5(3)) (122) = (122)
BRI & (f #25() Dividend paid (note 25(c)) = (504,833)  (504,833)
BERERBEDEE  Total changes from financing cash flows (1.978)  (504833) (506811
Hi#5: Other changes:
FRITUFAENBEERE  Increase in lease liabilities from entering
1 into new leases during the year 479 — 479
F B (M it5a) Interest expenses (note 5()) 122 — 122
&858 (M 225() Dividend distribution (note 25(c)) — 504,833 504,833
Hin g g@s Total other changes 601 504,833 505,434
M2024%12A31H At 31 December 2024 2,646 — 2,646

BIRBEESRAR FERE 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPEEI  LAAREEITIHIR) (Expressed in RMB unless otherwise indicated)

20 BEeRBEESEEYH) 20 CASH AND CASH EQUIVALENTS
(Continued)

(d) HERERHAE (d) Total cash outflow for leases
HEFARESRERTHNCEHEE Amounts included in the cash flow statement
AT : for leases comprise the following:

20254 20244
2025 2024
AR% Tt NS R
RMB’000 RMB'000
BREEHERE Within operating cash flows 18,976 16,110
BREERERE Within financing cash flows 2,493 1,978
21,469 18,088
21 EHAMR 21 CONTRACT LIABILITIES
20254 20244
2025 2024
AR% Tt NS R
RMB’000 RMB’000
)% T B R Property management services 323,104 264,851
EHEFEBERD Value-added services to non-
property owners 1,028 826
5S 3 {E IR 75 5S value-added services 1,444,525 1,289,689

1,768,657 1,555,366
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPHI  LAAREEITHIR) (Expressed in RMB unless otherwise indicated)

21 EHEE®E) 21 CONTRACT LIABILITIES (Continued)
&N EEREE=FHRBRBNEBENY The above contract liabilities represent prepaid
¥XEEE BARBERTHRZTARKEM property management fees, consulting service fees,
RBEERRXERBEE customised interior furnishing services fees and

home decoration services fees received from third
parties.
EREEZEHUT: Movements in contract liabilities were as follows:

20255 20244
2025 2024
ARE T N
RMB’000 RMB’000

R1A1TH /4 &7 Balance at 1 January 1,555,366 1,555,798
MRERFER WK (B A Decrease in contract liabilities
BRBBE)MEENESLHNERE  asaresult of recognising
A revenue during the year that
was included in the contract
liabilities at the beginning

of the period (1,162,686) (1,063,891)
AR EREATEUWFES  Increase in contract liabilities as a
aR A EE N result of receipts in advances of
provision of services 1,375,977 1,063,459
K12 A31HB B & & Balance at 31 December 1,768,657 1,555,366
it —FUALERBRARNE L BER The amount of receipts in advance of performance
A A R ¥505,508,0007T (20244 = A expected to be recognised as income after
[ #233,575,0007T) ° more than one year is RMB505,508,000 (2024:

RMB233,575,000).

BIREEEER AR FEHE 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BRmBEHAESI
22 EZNHEMENRE

A A RE T 7R) (Expressed in RMB unless otherwise indicated)

22 TRADE AND OTHER PAYABLES

20254 20244
2025 2024
i AR%E T BN R
Note RMB’'000 RMB’000
B 5 N IR Trade payables 376,416 275,054
—%=7 — third parties (@) 370,447 272,349
— BB — related parties (b) 5,969 2,705
H b & 1<F 8BS 5 RKIB Other payables due to
related parties (b) 41,049 41,901
AR ER S Refundable deposits (c) 105,503 76,279
HihENBIEBERER Other taxes and charges
payable 158,059 93,322
Bt ITE K& H A 13 A Accrued payroll and other
benefits 286,451 248,221
REXEZGUWBWES Cash collected on behalf
(HfaE19) of the property owners’
associations (note 19) 57,998 61,503
B¥x 'BEHWEKEEE  Temporary receipts from
FKIB property owners/buyers (d) 154,933 148,039
Hih 7B & EZHFXIE  Other payables and accruals 104,633 64,676
1,285,042 1,008,995

@) EBIENHREIERESBRBELENEN
RE BEARR R SEREERDB
WA R K5 IR TR B R 30IR ©

by ENBABEIZIREMEMNREDNBER
HhEs - BNEBIRENFBEHIRN
F£29(d) « E /- A R #40,889,0007T (2024
F12A318 : A R#41,861,0007T) & 1t B3 Bt
FUREBHBENZARGEERDEEREREE -
BN —FRABERABRA -

(0 HAREZRSENRREHHEMEIRRNE
REERE -

d BERBIZERIX2OBFERIATNMET
W AREXEERUARRYEHELR
REMYEETLRHKRIMOYERS KA
R R o
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(a)

()

Trade payables mainly represent payables arising from
sub-contracting services including cleaning, security,
landscaping, and maintenance services and payables for
home decoration service projects.

Trade and other payables due to related parties are
unsecured and interest-free. Details of the amounts due
to related parties are set out in note 29(d). Among which,
RMB40,889,000 (31 December 2024: RMB41,861,000) are
prepaid consulting services fees and property management
services fees received from related parties and expected to
be recognised as income within one year.

Refundable deposits represent miscellaneous decoration
deposits received from property owners during the
decoration period.

Temporary receipts mainly represent utility charges
received from property owners on behalf of utility
companies and property transaction amounts and deed
taxes temporarily received from property buyers relating
to brokerage services for property sales.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPHI  LAAREEITHIR) (Expressed in RMB unless otherwise indicated)

22 ESGRHMENRIEE) 22 TRADE AND OTHER PAYABLES (Continued)
RERSHR EREZAHAENEH As at the end of the reporting period, the ageing
BMARE=Z7TNEZEMNREBERE DT analysis of trade payables due to related parties and
wm third parties, based on invoice date is as follows:

20254 20244

2025 2024

AR% Tt NG R

RMB’000 RMB’'000

3EAR Within 3 months 125,083 97,552
3E A& BEI1FE A After 3 months but within 1 year 210,515 167,033
B im1F Over 1 year 40,818 10,469
376,416 275,054

23 HE&E 23 LEASE LIABILITIES
20254 K&202412A31H - HE A & At 31 December 2025 and 2024, the lease liabilities
ERATHEER: were repayable as follows:

20254 20244

2025 2024

AR% Tt NG R

RMB’000 RMB'000

R1E A Within 1 year 1,251 1,564
1F & E2F K After 1 year but within 2 years 923 1,082
25 1% After 2 years 204 —
2,378 2,646
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPEEI  LAAREEITIHIR) (Expressed in RMB unless otherwise indicated)

24 ZEMBRRAKRNFAEH 24 INCOME TAX IN THE CONSOLIDATED
STATEMENT OF FINANCIAL POSITION
(a) #=EMIIRRRAWENAH HR (@) Current taxation in the consolidated
=1 statement of financial position
represents:
20254 20244
2025 2024
AR% Tt NS R
RMB’'000 RMB’000
M®1A18 At 1 January 86,626 86,340
18 &= H kR Charged to profit or loss 199,365 221,642
REFBHIREBHNIEL  Transferred from deferred
MEBEEA tax liabilities in respect of
withholding tax 31,200 20,000
FEMNK Payments during the year (231,317) (241,356)
®12A31H At 31 December 85,874 86,626
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BR=BEREN
24 JEEPHMRRBOFES (B)

AN REIT5) 7R) (Expressed in RMB unless otherwise indicated)

24 INCOME TAX IN THE CONSOLIDATED
STATEMENT OF FINANCIAL POSITION
(Continued)

() EXEBHEEEREBERAN (i) Movement of each component of
HoHNEH deferred tax assets and liabilities
Rize BRI RAERR The components of deferred tax assets/
REEMEEHBEEE (8 (liabilities) recognised in the consolidated
BINAEXL REBHOT : statement of financial position and
the movements during the year are as
follows:
A5H
Gl
g% i P
ElzE BRAEN
AEER HENME HEER  RIFEX GAREE  HERE BAH a
Withholding
taxon
profits
Impairment retained by
loss on Write- the Group's
trade  down of Accrued Right-of-use Lease PRC
receivables inventories  Taxlosses  expenses Assets liabilities ~subsidiaries Total
ARETT ARETR ARETR ARETR ARBTR ARETT ARETT ARET:
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
R204E1A18 A1 January 2024 19,019 - 383 14,415 (894) 1,003 (20,000) 13,926
AEERENE  Withholding tax paid or
NFABHEE  payable on dividend
EXMREME  paid by the Group's
B PRC subsidiaries = = = = = = 20,000 20,000
REBRHA/  Creditedlicharged) to profi
(%) o loss 387 - 29 1,709 (129) (140) (13,000 (11,244)
R0MENA3NE At 31 December 2024 19,406 - moo1eie (1) 83 (13000 2268
AEEHRENE  Withholding tax paid or
NAEHKEE  payable on dividend
EXMRERE  paid by the Group's
RAH PRC subsidiaries - - - - - - 31,200 31,200
REBHHA/  Creditedicharged) to profi
(i) or loss 9,439 4,185 625 2,763 57 (66) (39,800) (22,797)
RO05E128318 At 31 December 2025 28815 4,185 1037 18887 (966) 9 Q700 31,08
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BRmBEHAESI
24 REMBMRRROAEHR (E) 24

(b) ERMBELEMRBREEREE: (&)

(i) BEEMBRRRHEE

A A RE T 7R) (Expressed in RMB unless otherwise indicated)

INCOME TAX IN THE CONSOLIDATED
STATEMENT OF FINANCIAL POSITION
(Continued)

(b) Deferred tax assets and liabilities

recognised: (Continued)
(ii) Reconciliation to the consolidated
statement of financial position

20254 20244
2025 2024
AR% Tt N R
RMB’000 RMB’'000
REB T BRI KR ANK  Net deferred tax asset in the
BEEBIEE EFE consolidated statement of
financial position 52,785 35,782
REEB T AR R R AA  Net deferred tax liabilities in
EEBBEEEFHE the consolidated statement
of financial position (21,700) (13,100)
31,085 22,682

() RERELEBIBEEE
WERMATEERRELERIBEE
B=

(c) Deferred tax assets not recognised

Deferred tax assets have not been recognised
in respect of the following items:

APAREER — HE

Unused tax losses — PRC

20254 20244
2025 2024
ARE Tt NG B
RMB’000 RMB’000
4,610 4,657

BB F1NE IS EBER - B
2025F12A31H A& B EGE
T Mt B~ E R E R B IEE B ER
A R #1,010,6007T & i § 18 & E
(20244 : A R #1,020,0007C) ° &
ERB REBARBAEER T
A B8 A R 2K FE R B AE AT gt B T b
BAREIHES -
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In accordance with the accounting policy set
out in note 1(r), the Group has not recognised
deferred tax assets of RMB1,010,600 (2024:
RMB1,020,000) in respect of unused tax losses
of certain subsidiaries as at 31 December 2025.
The directors consider it is not probable that
future taxable profits against which the losses
can be utilised will be available of the certain
subsidiaries in the relevant tax jurisdiction.



(BR=BIEBEIN

24 REMBRRROAEHR (B)

() RERIELRIEEEE)

REBEFBENHERERER KBS
HANRERRBABBRBRAT

24

e TR M EE
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AN REIT5) 7R) (Expressed in RMB unless otherwise indicated)

INCOME TAX IN THE CONSOLIDATED
STATEMENT OF FINANCIAL POSITION

(Continued)

(c) Deferred tax assets not recognised

(Continued)

Pursuant to the relevant laws and regulations
in the PRC, the unrecognised tax losses at the

FEEm end of the reporting period will expire in the
following years:
20254 20244
2025 2024
AR% Tt NG R
RMB’000 RMB’000
20254 2025 — 11
20264 2026 1,032 1,069
20274 2027 60 60
20284 2028 513 513
20294 2029 3,004 3,004
20304 2030 1 —
4,610 4,657

BIRBEEARAR FERE 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPEI  LAARBEITHI/R) (Expressed in RMB unless otherwise indicated)
25 CAPITAL, RESERVES AND DIVIDENDS

25 BEXREERKRE

AEBEE SRS ARTH R
i £ B H 5 45 85 0 1 B T
AERBBE - AT ERL AR
40 B B 1A 4 ) T 4F R EB R ey
HERIINT X

The reconciliation between the opening and
closing balances of each component of the
Group's consolidated equity is set out in the
consolidated statement of changes in equity.
Details of the changes in the Company’s
individual components of equity between the
beginning and the end of the year are set out
below:

RAF Company e R EE ELfE BHEANE @t
Share Share Exchange Retained
capital premium reserve profits Total
Wi ARETR  ARBTR ARBTT  ARETT  ARET:R
Note RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
Hiasw)  WEE) KRS
note 25(b)  note 25(@)i)  note 25(d)ii)
®2024%15186  Balance at 1 January 2024
&8 181 82,847 2,691 41,875 127,594
20245 (EREH:  Changes in equity for 2024:
EE2EREEE  Total comprehensive income
for the year — — 37,146 1,250,902 1,288,048
BAFEAERAES Dividends declared in respect
of the previous year 25c)i) — - — (345,744) (345,744)
AEEMERRSE  Dividends declared in respect
of the current year 25(c)) — — — (159,089) (159,089)
#2024%125318 K  Balance at 31 December 2024
202515188 and 1 January 2025
g3 181 82,847 39,837 787,944 910,809
20255 MEREH . Changes in equity for 2025:
FE2ENZEE  Total comprehensive income
for the year — — (25,143) 616,982 591,839
BAEEHMERME  Dividends declared in respect
of the previous year 25(c)(ii) — — — (221,818) (221,818)
KEEMERMRE  Dividends declared in respect
of the current year 25c)i) - - - (208,328) (208,328)
7202541243184  Balance at 31 December 2025
&% 181 82,847 14,694 974,780 1,072,502
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(BB EHEBPHI  LAAREEITHIR) (Expressed in RMB unless otherwise indicated)

25 EXRFERRE(H) 25 CAPITAL, RESERVES AND DIVIDENDS
(Continued)
(b) BRZ (b) Share Capital
EE R A Authorised share capital
2025% 2024%
2025 2024
RAEE £ i % 8 |
No. of No. of
shares Amount shares Amount
(TR) TR (TR) SE
("000) US$'000 ('000) US$'000
BRE Authorised:
HRRLER0.0001E T Ordinary shares of US$0.0001 each 1,000,000 100 1,000,000 100
EEITRA Issued share capital
2025% 2024%
2025 2024
Re&E EX kin A 28
No. of No. of
shares shares
(TR) AR%Trn (FR) ARBT
("000) RMB000 ('000) RMB'000
BRIRMEN Ordinary shares, issued and
LER: fully paid:
WA1BR12A31H At 1 January and 31 December 276,407 181 276,407 181
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BR=BHEREIN
25 ERRHERRE@®

(i) *FEENFATEZRR (i)

ZBRE:

A A RE T 7R) (Expressed in RMB unless otherwise indicated)

25 CAPITAL, RESERVES AND DIVIDENDS

(Continued)

Dividends payable to equity

shareholders of the Company

attributable to the year:

2025%
2025

AR TR
RMB’'000

MNARFEARHEIE TR Interim dividend of HKD0.826

MR B EIRR 2 per share declared and paid

& %0.826/8 7L (B, after the interim period during

22024 6H30H the year (six months ended 30

IERBEA - RARE June 2024: interim dividend of

EHRE%SEIRN&EIK  HKDO0.630 per share declared

e EAR B &M% and paid after the interim

0.630/%8 7T) period during the year) 208,328
REE B AR K Final dividend of HKD0.978

H 87 1% % Ik 7~ &7 per share proposed after the

f% B8 1%0.9787% consolidated statement of

JC (20244 : )R 4R4&  financial position date (2024:

M ARRZ A%  final dividend of HKD0.876

BORAREEEFR  per share proposed after the

0.8767% L) consolidated statement of

financial position date) 238,233

20244
2024
AR®ET T
RMB’000

159,089

223,602

o 7%

-

1SN

Cl

-
i

o
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BEHREREIK 2 KK
It ENBRERRERS A

The final dividend proposed after the
end of the reporting period has not been

recognised as a liability at the end of the

reporting period.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPHI  LAAREEITHIR) (Expressed in RMB unless otherwise indicated)

25 BEXREERKRE@

(i) tEMEBFERSEITHE

(i)

HERRNREMT:

25 CAPITAL, RESERVES AND DIVIDENDS
(Continued)

(ii) Dividends payable to equity

shareholders of the Company
attributable to the previous
financial year:

20254 20244
2025 2024
AR% Tt NG R
RMB’000 RMB’000

FEBKBEEHAX  Final dividend of HKD0.876 per
Hifik 89 1%0.876 share in respect of the previous
B ERFEAHRL financial year, approved and
A MR AT (20244 ¢ paid during the year. (2024:
FEBEBRFEEMHR  final dividend of HKD1.178
HAR% B & A%1.17878  per share in respect of the
T RERIKBER  previous financial year and
0.196% Jt) special dividend of HKD0.196

per share)

221,818 345,744

IR 12 5 18
BRpaENDEEETRO @
B 4878 8 8 % o i RUCER /Y
PIERIBFR BB ERE -
REFESBHSERQRE  ART]
B 7 g (B R AT 1 0k i B T R
NERERR EEEESR
DIKBEBEBR  AXAAHE
ENREEEXEBBERESRN
BEHIBES -

()

Share premium

Share premium represents the difference
between the total amount of the par
value of shares issued and the amount of
the net proceeds received from the equity
shareholders. Under the Companies
Law of the Cayman Islands, the share
premium account of the Company is
distributable to the equity shareholders of
the Company provided that immediately
following the date on which the
dividend is proposed to be distributed,
the Company would be in a position to
pay off its debts as they fall due in the
ordinary course of business.
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A A REIT5)7R) (Expressed in RMB unless otherwise indicated)

25 CAPITAL, RESERVES AND DIVIDENDS
(Continued)

(i)

(iii)

PRC statutory reserves

Statutory reserves is established in
accordance with the relevant PRC rules
and regulations and the articles of
association of the companies comprising
the Group which are incorporated in the
PRC until the reserve balance reaches
50% of their registered capital. The
transfer to this reserve must be made
before distribution of a dividend to equity
holders.

For the entities concerned, statutory
reserves can be used to cover previous
years' losses, if any, and may be
converted into capital in proportion to
the existing equity interests of equity
holders, provided that the balance of
the reserve after such conversion is not
less than 25% of the entity’s registered
capital.

Exchange reserve

The exchange reserve comprises all
foreign exchange differences arising from
the translation of the financial statements
of operations outside the Chinese
mainland. The reserve is dealt with in
accordance with the accounting policies
set out in note 1(u).
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25 CAPITAL, RESERVES AND DIVIDENDS
(Continued)

The Group’s primary objectives when
managing capital are to safeguard the
Group’s ability to continue as a going
concern, so that it can continue to provide
returns for shareholders and benefits for
other stakeholders, by pricing services
commensurately with the level of risk and by
securing access to finance at a reasonable
cost. The Group’s overall strategy remains
unchanged throughout the years ended 31
December 2025 and 2024.

The capital structure of the Group consists of
bank loans and lease liabilities less cash and
cash equivalents, and equity of the Group,
comprising issued share capital, retained
profits and other reserves.

The directors of the Company review the
capital structure periodically. Based on the
operating budgets, the directors consider the
cost of capital and the risks associated with
each class of capital and balances its overall
capital structure through the payment of
dividends, new share issues as well as the issue
of new debt or the redemption of existing
debts.

The Group is not subject to externally imposed
capital requirements throughout the reporting
period.
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26 FINANCIAL RISK MANAGEMENT

Exposure to credit, liquidity, interest rate and
currency risks arise in the normal course of the
Group'’s business.

Financial assets of the Group include cash and cash
equivalents, restricted cash, time deposits, financial
assets measured at fair value through profit or loss
and trade and other receivables. Financial liabilities
of the Group include trade and other payables and
lease liabilities.

The Group’s exposure to these risks and the
financial risk management policies and practices
used by the Group to manage these risks are
described below.

The Group's credit risk is primarily attributable
to cash at bank, restricted bank balances,
time deposits, trade and other receivables and
financial assets measured at fair value through
profit or loss. Management has a credit policy
in place and the exposures to these credit risks
are monitored on an ongoing basis.

The cash at bank, restricted bank balances,
time deposits and financial assets measured at
fair value through profit or loss of the Group
are mainly held with well-known financial
institutions. Management does not foresee
any significant credit risks from these assets
and does not expect that these financial
institutions may default and cause losses to
the Group.

In respect of other receivables including
deposits and prepayment, payments on behalf
of property owners, advances to employees
and others, the Group has assessed that the
expected credit loss rate for these receivables
is immaterial under 12 months expected losses
method based on historical settlement records
and looking-forward information (including
the economic environment). Thus no loss
allowance provision for these receivables was
recognised during the reporting period.



e TR M EE

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPHI  LAAREEITHIR) (Expressed in RMB unless otherwise indicated)

26 MEERERE(E)

RESRWKEMS  AEBERE
BERRGEARHAEEBER -
HERAKSENEBECGEFERLR
BRATRAEPBNEBEENS
BEREZE HEEREMGFEN
BEREAGRUBRABHETS

- RAEETRZFPERE—F
o e

AEERUVEBAESREMERK
FRIA W E R KT 5E29(d) °

MR2025F12A31H  AEBHEFL
FEER TEXREBF=ZHFHNEE
ZERERER -

AEBREARGFEMBHNEER
EEONSR(ERENEE /SRE
MREBERETH)GEBRESG -

26 FINANCIAL RISK MANAGEMENT
(Continued)

In respect of trade receivables, the Group
estimates the expected credit loss rate at the
end of each reporting period. As the Group’s
historical credit loss experience indicates
significantly different loss patterns for different
customer segments, the loss allowance based
on ageing information, which is analysed
based on the date of revenue recognition, is
further distinguished between the Group’s
different customer bases.

The Group’s trade and other receivables due
from the related parties are disclosed in note
29(d).

The Group has no significant concentrations of
credit risk from third parties in view of its large
number of customers as at 31 December 2025.

The Group measures loss allowances at an
amount equal to lifetime ECLs, which is
calculated using individually determined to be
impaired and a provision matrix.
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26 FINANCIAL RISK MANAGEMENT
(Continued)

Individually determined to be impaired
At 31 December 2025, the Group’s trade
receivables of RMB19,682,000 (31 December
2024: RMB21,018,000) were individually
determined to be impaired. The individually
impaired receivables related to customers that
were in collection difficulties and management
assessed that only a portion of the receivables
is expected to be recovered. Consequently,
specific allowance for impairment of trade
receivables of RMB9,303,000 (31 December
2024: RMB13,315,000) were recognised as at
31 December 2025.

Provision matrix

At 31 December 2025, the allowances for
doubtful debts of RMB106,179,000 (2024:
RMB64,413,000) were made based on a
collective group basis assessment by ageing of
trade receivables. The following table provides
information about the Group’s exposure to
credit risk and ECLs for trade receivables by
using a provision matrix as at 31 December
2025 and 2024.
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26 UK EKEREE) 26 FINANCIAL RISK MANAGEMENT
(Continued)
() EERE (&) (@) Credit risk (Continued)
(i) EZEWIRE (i) Trade receivables

M2025%12 4318

At 31 December 2025 8 1
BEE

Expected

loss rate

REE
k]

Gross
carrying
amount
ARBTR
RMB’000

BE
B

Loss
allowance
ARETR
RMB’000

FWEXERRS Non-property
management
services
MER Within 1 year 3% 126,109 3,783
152F 1to 2 years 10% 4,993 499
HiB2F Over 2 years 100% 462 462
131564 AT4A
NEEERK Property management
\ services
MER Within 1 year 12% 274,812 32,984
15225 1to 2 years 60% 66,503 39,773
HiB2F Over 2 years 100% 28,678 28,678
369,993 101,435
@t Total 501,557 106,179
7420245128318 At 31 December 2024 7Y fREE B
BREX ok B
Gross
Expected carrying Loss
loss rate amount allowance
ARETT ARETT
RMB'000 RMB'000
ENEEBRRY Non-property
management
services
RIER Within 1 year 3% 117,557 3,527
1Z224F 1 to 2 years 10% 4,038 404
HiB2F Over 2 years 100% 560 560
R s SRS
MEEERYE Property management
services
N EA Within 1 year 11% 207,982 22,588
1226 1to 2 years 36% 51,750 18,573
HRiB2F Over 2 years 100% 18,761 18,761
278,493 59,922
@t Total 400,648 64,413
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A A REIT5)7R) (Expressed in RMB unless otherwise indicated)

26 FINANCIAL RISK MANAGEMENT
(Continued)

(i)

Trade receivables (Continued)
Expected loss rates are based on
actual loss experience over the past
3 years. These rates are adjusted to
reflect differences between economic
conditions during the period over which
the historic data has been collected,
current conditions and the Group’s
view of economic conditions over the
expected lives of the receivables. Further
guantitative disclosures in respect of
Group’s exposure to credit risk arising
from trade and other receivables are set
out in note 16.

The Group’s management reviews the
liquidity position of the Group on an ongoing
basis, including review of the expected cash
inflows and outflows and maturity of loans
and borrowings if any, in order to ensure
that it maintains sufficient reserves of cash
and adequate committed lines of funding
from major financial institutions and/or from
other Group companies to meet its liquidity
requirements in the short and longer term.
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26 FINANCIAL RISK MANAGEMENT
(Continued)

The following tables show the remaining
contractual maturities at the end of each
reporting period of the Group’s financial
liabilities, which are based on:

contractual undiscounted cash flows
(including interest payments computed
using contractual rates or, if floating,
based on rates current at the end of each
reporting period) and the date the Group
is contractually required to pay, or if the
counterparty has the choice of when the
amount should be paid (irrespective of
the fulfilment of covenants), the earliest
date the Group can be required to pay;
and

expected undiscounted cash flows
provided to the Group’s key management
personnel and the date the Group is
expected to pay, shown as adjustments
to the contractual undiscounted cash
flows if the timing and/or amount to the
cash flows are expected to be different
from the contractual undiscounted cash
flows.
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26 MEREBEE(E) 26 FINANCIAL RISK MANAGEMENT
(Continued)
(b) "BESRER(E) (b) Liquidity risk (Continued)

R2025%12A31R
As at 31 December 2025
ENNRERELR
Contractual undiscounted cash outflow
15/ BB1E BB2E #12A318
FREX B2ER B5E /K BASE 15 WA E

More than
More than 2 years Carrying
Within 1 year 1 year but less but less More than amount at
orondemand than2years than 5 years 5 years Total 31 December
ARETR AR®TR AR®TR AR®TR ARETR ARETR
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000

ZHREM  Trade and other
ERFE  payables 1,285,042 - - - 1,285,042 1,285,042
fgaf Lease liabilities 1,388 948 208 = 2,544 2378

AWRESE  Contractual and
RERR  epected

i undiscounted
cash outflow 1,286,430 948 208 — 1,287,586 1,287,420
R0UE1ANE
As at 31 December 2024
AHHRERRSRL
Contractual undiscounted cash outflow
1ER ok BiRF M2A317
ERED EVE {55/ BiBhE h MEEE
More than
More than 2 years Carrying
Within 1year 1 year but less but less More than amount at
or on demand than 2 years than 5 years 5 years Total 31 December
ARETT ARETT ARETT ARETT ARETT ARETT
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB000
BHREM  Trade and other
B payables 1,008,995 = = = 1,008,995 1,008,995
BEBE  Lease liabllties 1,631 654 470 - 2,755 2,646
AHREE  Contractual and
AEER expected
gy undiscounted
cash outflow 1,010,626 654 470 — 1,011,750 1,011,641
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26 FINANCIAL RISK MANAGEMENT
(Continued)

(c)

AEENNERBREIZERRE R
ReEEY ZRWRE  THF

RAEEERE -

Interest rate risk

The Group’s interest rate risk arises primarily
from cash and cash equivalents, restricted
cash, time deposits and lease liabilities.

The following table details the interest rate
profile of the Group’s interest-bearing financial
instruments:

42025512 31R 12045128318
At 31 December 2025 At 31 December 2024
ERAZ BRI
Effective Effective
interest rate interest rate
% AE®TT % AEETT
% RMB'000 % RMB'000

TRAFVNAEBFE ST AT
R
AENZEMIA: Fixed rate financial instruments:

RIHBRBA=EANKTES
ERit17)

RIBRAER=AANRITE
BERMWi)

REBRWL3)

THAREMIA:

ROALRERHRIES
(Wit20)

Time deposits held at the bank with
original maturity over three months
(note 17)

Fixed deposits held at the bank with
original maturity within three months
(note 20)

Lease liabilities (note 23)

Variable rate financial instruments:

Cash at bank and restricted bank balance
(note 20)

1.30% ~ 4.38% 2,106,273 2.30% ~ 5.17% 2,022,499

= = 1.50% 85,000
3.50% ~ 4.30% (2378)  3.95% ~ 4.75% (2,646)
0.01% ~ 1.85% 1,153,853 0.01% ~ 1.65% 873,969
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26 FINANCIAL RISK MANAGEMENT
(Continued)

The Group does not account for any fixed rate
financial instruments, such as time deposits
and lease liabilities, at fair value through profit
or loss. Therefore, a change in interest rate
at the end of the reporting period would not
affect profit or loss.

In respect of the exposure to cash flow
interest rate risk arising from floating rate
non-derivative financial instruments held by
the Group, such as cash at bank and restricted
cash, at the end of the reporting period, the
Group is not exposed to significant interest
rate risk as the interest rates of cash at bank
and restricted bank balance are not expected
to change significantly.

Overall, the Group’s exposure to interest rate
risk is not significant.
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26 FINANCIAL RISK MANAGEMENT
(Continued)

The Group is exposed to currency risk
primarily through sales and purchases that
are denominated in a currency other than
the respective functional currencies of Group
entities.

The Company, the BVI subsidiary and the
Hong Kong subsidiary’s functional currency
is Hong Kong Dollar (HKD). Their businesses
are principally conducted in HKD. In addition,
as the HKD is pegged to the USD, the Group
considers the risk of movements in exchange
rates between the HKD and the USD to be
insignificant.

The Group’s PRC subsidiaries’ functional
currency is RMB and their businesses are
principally conducted in RMB. Therefore,
the Group considers the currency risk to be
insignificant.
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26 FINANCIAL RISK MANAGEMENT
(Continued)
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(i)

Financial assets and liabilities
measured at fair value

Fair value hierarchy

The following table presents the
fair value of the Group’'s financial
instruments measured at the end of
the reporting period on a recurring
basis, categorised into the three-level
fair value hierarchy as defined in IFRS
13, Fair value measurement. The level
into which a fair value measurement is
classified is determined with reference to
the observability and significance of the
inputs used in the valuation technique as
follows:

o Level 1 Fair value measured using only Level 1
valuations:  inputs i.e. unadjusted quoted prices in
active markets for identical assets or
liabilities at the measurement date
o level2 Fair value measured using Level 2
valuations: inputs i.e. observable inputs which
fail to meet Level 1, and not using
significant unobservable inputs.
Unobservable inputs are inputs for
which market data are not available.
o level3 Fair value measured using significant
valuations:  unobservable inputs
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(Continued)

(e) Fair value measurement (Continued)
(i) Financial assets and liabilities
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AN REIT5) 7R) (Expressed in RMB unless otherwise indicated)

=R 4¢-)) measured at fair value (Continued)
NFEERE Fair value hierarchy (Continued)
R2025%
12A31H
WAYE  R205F12831BMATEHESEA
Fair value at
Fair value measurements as at
31 December 2025 categorised into
-8 E-@ B=H
Level 1 Level 2 Level 3
ARBTR AR%®TR AR%T:R
RMB'000 RMB'000 RMB000 RMB000
REHAVEME Recurring fair value
measurements
EE: Assets:
BRATEAAERR FVPL
—BWER — Treasury products 402,474 - 402,474 -
— — Foreign currency swap 30,295 - 30,295 -
432,769 — 832769 -
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26 MR ERE(E) 26 FINANCIAL RISK MANAGEMENT
(Continued)
(e) REEFE(E) (e) Fair value measurement (Continued)
(i) RAFEFENEREER (i) Financial assets and liabilities
a8E(E) measured at fair value (Continued)
NFEERE Fair value hierarchy (Continued)
R2025F
12A3184
NTFE  R04F2ANAMATEHENEA

Fair value at
31 December

Fair value measurements as at

2024 31 December 2024 categorised into
E—& 58 F=/
Level 1 Level 2 Level 3
ARBTT ARETT ARETT ARETR
RMB'000 RMB'000 RMB'000 RMB'000
REtAVEME Recurring fair value
measurements
BE: Assets:
BAFEFARE FVPL
—BUER — Treasury products 301,623 - 301,623 —
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26 FINANCIAL RISK MANAGEMENT
(Continued)

(i)

(i)

Financial assets and liabilities
measured at fair value (Continued)
Fair value hierarchy (Continued)

During the years ended 31 December
2025 and 2024, there were no transfers
between Level 1 and Level 2, or transfers
into or out of Level 3. The Group’s policy
is to recognise transfers between levels of
fair value hierarchy as at the end of the
reporting period in which they occur.

For treasury products issued by banks
that are measured as FVPL, the fair
value is determined by net value of the
products on the consolidated statement
of financial position date that was
published by commercial banks.

For foreign currency swap issued by bank
that is measured as FVPL, the fair value is
determined by forward foreign exchange
rate that is quoted in an active market.

Fair value of financial assets and
liabilities carried at other than fair
value

The carrying amounts of the Group’s
financial instruments carried at cost or
amortised cost are not materially different
from their fair values as at 31 December
2025 and 2024.

BIREEEER AR FEHE 2025

355



e B HmRME
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPEEI  LAAREEITIHIR) (Expressed in RMB unless otherwise indicated)

27 HAREE 27 CONTINGENT LIABILITIES
M2025F12A31H A& B EE W E The Group did not have any material contingent
RFEREE o liabilities as at 31 December 2025.

28 i 28 COMMITMENTS
2025912 A318 + K R B 15 3k & & Capital commitments outstanding at 31 December
HEHOREEERNKENT 2025 not provided for in the financial statements

were as follows:

20254 20244
2025 2024
ARE Tt NG R
RMB’'000 RMB"000

RUBRERTLEEDEL Contracted for acquisition of
intangible assets 1,836 2,423

HRBEME - BERE&E Contracted for acquisition of
EEAES) property, plant and equipment 23,503 19,773

25,339 22,196
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPHI  LAAREEITHIR) (Expressed in RMB unless otherwise indicated)

BEXBEBLERS 29 MATERIAL RELATED PARTY
TRANSACTIONS
RicEVEHRREMENBEENBH S In addition to the related party information
BEIASN - REEET T 5 &E KB disclosed elsewhere in the consolidated financial
R o statements, the Group entered into the following

significant related party transactions.

RBEBMA - BTIZHTHNRH K

During the reporting period, transactions with

BAEBBAIRS: the following parties are considered as related
party transactions:

BHANESE &8
Name of related party

BAK B EE

Relationship with the Group

Mr. Qi Jinxing Bl & 2 & &

MMEBIREERERAR(TEIZERDKEWME ARG -
B BIFEREWNBAR:

Hangzhou Binjiang Investment Holding Limited (“Binjiang
Holding"”) and its subsidiaries #1 J/& T 1% & % fx 5 BR A A
([EIER])EEKE QA incuding:

Binjiang Real Estate and its subsidiaries
(BIFREREWMBRR),

MNBRXERXRERAA
Hangzhou Qinmao Real Estate Co., Ltd.
MMNRKEXEBERAA

MMELEE XBR DA
Hangzhou Xingtang Real Estate Co., Ltd.
MINEEEZEBRAF

MNBEIEZFERAA
Hangzhou Xijiang Real Estate Co., Ltd.
MMNEIBEZEBRAR

INR AL F L E R EFR QA
Hangzhou Baohong Real Estate Development Co., Ltd.

MR F I EREFR AR

PAN/NE]

7R IR R

Controlling shareholder
of the Company

PR

Mr. Qi Jinxing is a
controlling shareholder

B LR IR B Bk & R A
Associate of Binjiang Holding

BT 2 B Y B 2 X R

Associate of Binjiang Holding

BILE IR B Bk & R A
Associate of Binjiang Holding

B LR IR B Bk & R A
Associate of Binjiang Holding

BIREEEER AR FEHE 2025

357



e BmRME
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPEI  LAARBEITHI/R) (Expressed in RMB unless otherwise indicated)

29 ERBEEBARS(E) 29 MATERIAL RELATED PARTY
TRANSACTIONS (Continued)

EAEENER
Relationship with the Group

BHMAENESE &8
Name of related party

MMNEBHEZBR QA
Hangzhou Star Yun Property Co., Ltd.
MMEBEEFR DA

mMNELEERZEER AR
Hangzhou Bingin Real Estate Development Co., Ltd.
TUME O B b ZE B 3 B (R 2 A

FUME X Hh EE B 3 A R A A

Hangzhou Binwen Real Estate Development Co., Ltd.
MMNEXEHERZEGR AT

MMEREEREFGR AT

Hangzhou Bohang Real Estate Development Co., Ltd.
MMEBEREEREFRAQF

MMFIEERZERR QA

Hangzhou Jingjiang Real Estate Development Co., Ltd.

MM T EERZEAR QG

MMNEIEBEXBRAA
Hangzhou Xijiang Henggiao Real Estate Co., Ltd.
MMNAIEREFXBRAA

MINEED R KB R QA
Hangzhou Shenrui Logistics Technology Co., Ltd.
MMEBEEDREKRBER A

MMEEFHMEREFRAA
Hangzhou Binfeng Real Estate Development Co., Ltd.
MMEBEEEHERZEARR QA

MMNEFTEMERERR QA
Hangzhou Binyu Real Estate Development Co., Ltd.
MMEFEHERZERR A

MMBELZEHERZERRDF
Hangzhou Bin ‘an Real Estate Development Co., Ltd.

MMNBELZEHERZERR QG

BILE IR #Y Bt & R 7]
Associate of Binjiang Holding

BT ¥E I B B & 1 A
Associate of Binjiang Holding

BT 12 IR H Bk & A A
Associate of Binjiang Holding

BILIE IR B B & R 7
Associate of Binjiang Holding

BT ¥E I B Bt & 1 A
Associate of Binjiang Holding

BT 12 IR ) B & A A
Associate of Binjiang Holding

BT 2 BB B & 1 A
Associate of Binjiang Holding

B T 12 AR B Bt R 7]
Associate of Binjiang Holding

VB T 12 R B Bit R 7]
Associate of Binjiang Holding

B LR AR #) B & R 7]
Associate of Binjiang Holding
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e TR M EE
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPHI  LAAREEITHIR) (Expressed in RMB unless otherwise indicated)

29 MATERIAL RELATED PARTY

TRANSACTIONS (Continued)

BHMAENESE B8
Name of related party

BA R E B E

Relationship with the Group

MM EIEEH E R EER AR
Hangzhou Binbo Real Estate Development Co., Ltd.
MM EIEE  E FHEER A A

HEMNEREHWEREERAQA
Suzhou Binyuan Real Estate Development Co., Ltd.

HMNEREHERZEBR QR

MmN EREIREERZEBR AR
Hangzhou New Huangpu Binshun Real Estate Development

Co.,ltd MM BB BEIEEHEREFR QA

MNEERBEXARAA
Hangzhou Xinda Olympic Sports Real Estate Co., Ltd.
MMNEERBEEXZRRAA

EEREEMEREZEARAA
Deging Jingsheng Real Estate Development Co., Ltd.
BERBRFHMEREFRAA

MMNBERELEXRERAA
Hangzhou Guotai Century Real Estate Co., Ltd.
MMNEEHLEZFRAF

MM IEE XBR AR
Hangzhou Lvcheng Zhezhi Property Co., Ltd.
MM A IEE EXFGR AT

MM EFEBEHMEREER QA
Hangzhou New Huangpu Binzhi Real Estate Development

Co, Ltd. MM B REHFHERZEABR QA

MMNAILRFEFZBR AR
Hangzhou Xijiang Shenjianong Real Estate Co., Ltd.
MMNEILRFEXEERAA

MMNREEHERERR QT
Hangzhou Tianyue Real Estate Development Co., Ltd.

MMRIREHERBEFR QA

B IR IR B Bk & R A
Associate of Binjiang Holding

B L1 R &) B A A
Associate of Binjiang Holding

B L 12 IR ) B & A A
Associate of Binjiang Holding

=RAR T g o) R /N
Associate of Binjiang Holding

BT E IR Y Bt & X F)
Associate of Binjiang Holding

=AY g D) RN
Associate of Binjiang Holding

B IR IR B Bk & R A
Associate of Binjiang Holding

BT 12 B B Bt i R A
Associate of Binjiang Holding

BT 12 IR ) B & A A
Associate of Binjiang Holding

BT IR e B & X A
Associate of Binjiang Holding
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29 ERBEEBARS(E) 29 MATERIAL RELATED PARTY
TRANSACTIONS (Continued)

R Dl ok R BN R B Y B R
Name of related party Relationship with the Group
MMNEZ2FEHERZEAFRRAA BILE IR #Y Bt & R 7]
Hangzhou Binyu Real Estate Development Co., Ltd. Associate of Binjiang Holding

MMNEEFHERZEARAR

FUME 5L B i EE R B B R A A BT ¥E I B B & 1 A
Hangzhou Binhong Real Estate Development Co., Ltd. Associate of Binjiang Holding

MBS FEHERZEEFR AR

BANEFERMERZEAR QA BT 12 IR H Bk & A A
Wenzhou Jianianhua Real Estate Development Co., Ltd. Associate of Binjiang Holding

BMNEFEFMERERR QA

MMFEREXBR AR BILIE IR B B & R 7
Hangzhou Zhongxi Real Estate Co., Ltd. Associate of Binjiang Holding

MNP EEXRBERAA

MMBEXFHEREFR AR BT ¥E I B Bt & 1 A
Hangzhou Yuewen Real Estate Development Co., Ltd. Associate of Binjiang Holding

MMBXEHEFRZEBR QA

MMNEREHERZEFR AR BT 12 IR ) B & A A
Hangzhou Chuntian Real Estate Development Co., Ltd. Associate of Binjiang Holding

MMEREHEREER QA

WT T E B 55 i 2 BR 3 A R A Al BILE IR H) B & R 7
Zhejiang Hengxi Real Estate Development Co., Ltd. Associate of Binjiang Holding

WMITEREHMERZEARAR

ERBEKEEBRAA BILIE AR #) B & R )

Ningbo Bincheng Real Estate Co., Ltd. Associate of Binjiang Holding
ERBEKEXEABRAA

MMBEEEHWEREFTRQA BLYE IR HY Bt 2 R 7]

Hangzhou Binxiu Real Estate Development Co., Ltd. Associate of Binjiang Holding

MMNBEFEHERZEBR AT

MMBIEHERZEBRAG BILE IR H) B & R 7
Hangzhou Binxin Real Estate Development Co., Ltd. Associate of Binjiang Holding

MBI EHEFRERR AR
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(BB EHEBPHI  LAAREEITHIR) (Expressed in RMB unless otherwise indicated)

29 MATERIAL RELATED PARTY

TRANSACTIONS (Continued)

BHMAENESE B8
Name of related party

BA R E B E

Relationship with the Group

MMEHREEXZBERAA
Hangzhou Binming Industrial Co., Ltd.
MMEHEXEFR AR

MMEBEEREFR DA
Hangzhou Bingiao Real Estate Development Co., Ltd.

MMNEBEHERZABRRA

MBTMELEEXBRAA
Tonglang Anjing Industrial Co., Ltd.
WHEMELEEXBER AT

INES i ERE AR AR
Hangzhou Binyang Real Estate Development Co., Ltd.
MMNESEHERZEAR QG

MMNEBEEXERRAQA

Hangzhou Yudao Industrial Co., Ltd.
MMNEBEEEXBRAF

MNEBREHMERZERRAT

Hangzhou Binying Real Estate Development Co., Ltd.
MMNEREHERZEERAR]

MMNBREEHEREARR QA

Hangzhou Bincheng Real Estate Development Co., Ltd.

MMMNERFEHERBEFR QT

MMNEEEHERERR AT
Hangzhou Binmao Real Estate Development Co., Ltd.

MMEBEEEWEREARR QA

MNEEBEMEXARAA
Hangzhou Longwu Shenghe Industrial Co., Ltd.
MMEEBRMEXZER QA

MMEEEFXBRAF
Hangzhou Binbao Industrial Co., Ltd.
MMNEEBEXEBRRAA

B IR IR B Bk & R A
Associate of Binjiang Holding

B L1 R &) B A A
Associate of Binjiang Holding

B L 12 IR ) B & A A
Associate of Binjiang Holding

=RAR T g o) R /N
Associate of Binjiang Holding

BT E IR Y Bt & X F)
Associate of Binjiang Holding

=AY g D) RN
Associate of Binjiang Holding

B IR IR B Bk & R A
Associate of Binjiang Holding

BT R ) B A A
Associate of Binjiang Holding

=AY §:0): /N
Associate of Binjiang Holding

BT IR B & 1 A
Associate of Binjiang Holding
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29 ERBEEBARS(E) 29 MATERIAL RELATED PARTY
TRANSACTIONS (Continued)

EAEENER
Relationship with the Group

BHMAENESE &8
Name of related party

MNEREXREFRAA
Hangzhou Binyue Industrial Co., Ltd.
MMNEREXFRAA

MMBEEERZEFR QG

Hangzhou Bincheng Real Estate Development Co., Ltd.

M B E M EREAR QA

MMERFHEREZEFRAA

Hangzhou Binliang Real Estate Development Co., Ltd.

MMEREMEREBR QA

MMRIEEZ XBRRF]
Hangzhou Xinhui Industrial Co., Ltd.
MMREE EBR QA

ENEW E 3 ZE R A R A
Taizhou Binfan Real Estate Development Co., Ltd.

EMNENEHERBEFR QA
MMEBFEHERZEGRAA

Hangzhou Binyue Real Estate Development Co., Ltd.

TUME # h E & A R A A
MMEREXARAA
Hangzhou Xinghao Industrial Co., Ltd.
MMEBEXFRAA

MMEEFMERZEFRAA

Hangzhou Binyuan Real Estate Development Co., Ltd.

MMNBEEFHEREFR AR

MMNTERARRREBRERERBR AR

Huzhou Nantaihu Future Community Construction
Development Co., Ltd.
MMNTERXARRKERERERBER QA

fINBE R i ER BB R A F
Hangzhou Binkai Real Estate Development Co., Ltd
MMERBEMERZEFRAA

BILE IR #Y Bt & R 7]
Associate of Binjiang Holding

BT ¥E I B B & 1 A
Associate of Binjiang Holding

BT 12 IR H Bk & A A
Associate of Binjiang Holding

BILIE IR B B & R 7
Associate of Binjiang Holding

BT ¥E I B Bt & 1 A
Associate of Binjiang Holding

BT 12 IR ) B & A A
Associate of Binjiang Holding

BT 2 BB B & 1 A
Associate of Binjiang Holding

BT 125 AR 6 Bt R 7]
Associate of Binjiang Holding

BLYE IR B Bt & R 7
Associate of Binjiang Holding

BILIE AR H) B & 1 7]
Associate of Binjiang Holding
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(BB EHEBPHI  LAAREEITHIR) (Expressed in RMB unless otherwise indicated)

29 MATERIAL RELATED PARTY

TRANSACTIONS (Continued)

BHMAENESE B8
Name of related party

BA R E B E

Relationship with the Group

MMNBEREHERZERR AT
Hangzhou Binjing Real Estate Development Co., Ltd
MMNEREHERZERR QG

MMNBEKEERZERR QT
Hangzhou Binzhao Real Estate Development Co., Ltd

MMMBREWERZEBR QA

MMM FHERZBR QA
Hangzhou Hangjing Real Estate Development Co., Ltd
MMM REWEREFTR QA

MMNEHEEHEREARQA
Hangzhou Jianpu Real Estate Development Co., Ltd
MMEBFEHERZEFRRQA

MINETIER TEMERZEGR A A
Hangzhou Binjiang Shengyuan Real Estate Development
Co., Ltd MBI R TEHERZEARR AR

MINEBERLEE XZBR QA
Hangzhou Runbin West Station Real Estate Co., Ltd
M BB B E AR A A

mMEREHERZEERAQA
Hangzhou Binbao Real Estate Development Co., Ltd

MINEREHERZFR QA

MMNAEEEEEXGRAF
Hangzhou Xibin Industrial Operation Management Co., Ltd
MMNABEEEEXRBRAF

mMNBHEHERZEER AR
Hangzhou Binchao Real Estate Development Co., Ltd

MMNBEREWEREBR QA

MMEMKBEXERAT
Hangzhou Xinghe Jiarun Real Estate Co., Ltd
MMEMXBEXRERLQA

B IR IR B Bk & R A
Associate of Binjiang Holding

B L1 R &) B A A
Associate of Binjiang Holding

B L 12 IR ) B & A A
Associate of Binjiang Holding

=RAR T g o) R /N
Associate of Binjiang Holding

BT E IR Y Bt & X F)
Associate of Binjiang Holding

=AY g D) RN
Associate of Binjiang Holding

B IR IR B Bk & R A
Associate of Binjiang Holding

BT R ) B A A
Associate of Binjiang Holding

=AY §:0): /N
Associate of Binjiang Holding

BT IR B & 1 A
Associate of Binjiang Holding
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29

EXBEBAERS(E) 29 MATERIAL RELATED PARTY

TRANSACTIONS (Continued)

R Dl ok R BN R B Y B R
Name of related party Relationship with the Group
MMEZEEERRAA BILE IR #Y Bt & R 7]
Hangzhou Xingpeng Real Estate Co., Ltd Associate of Binjiang Holding

MMEZEXRERAQA

BITRERXRBERAA BT % B H B & 2 A
Wenzhou Zhetong Real Estate Co., Ltd. Associate of Binjiang Holding

BMATEERXRBER AR

MMENFHERZERR QG BILYE IR HY B 2 R 7]
Hangzhou Xingyue Real Estate Development Co., Ltd. Associate of Binjiang Holding

MMEREHERZERR AR

MMNEEMEERERQA 7N £ [ M B A% D A
Hangzhou Zhihe Property Management Co., Ltd. Associate of the Group
MNEEMEEBRBERLQF

MME BB R ARG ZNESE IR0 /N
Hangzhou Zhibin Technology Service Co., Ltd. Associate of the Group
MME BB X RFE AR AR

MNELEWEEERERAA AEBMEHA LD
Hangzhou Binwang Technology Service Co., Ltd. Joint venture of the Group

MMNELEYMEREEBRAA

&8 M8~ A H)FE R IR R
Xu Chunming Non-controlling shareholder
=F & A of a subsidiary
MM E YRR BB R A A B B8~ B B9 FEFE AR AR R
Hangzhou Zhimajia Technology Co., Ltd. Non-controlling shareholder
TN AR B A R A A of a subsidiary
WIEBIEXRBR AR Bt B A B B FE R AR AR R
Zhejiang Qichuang Real Estate Co., Ltd. Non-controlling shareholder
HIBRBEEBR AR of a subsidiary
NAIZRXBHEHRZE - ZER The English translation of the Company name
AN B HBBIIARXER ° is for reference only. The official names of

these companies are in Chinese.
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29 EXBEBAERS(E)
(b) TEEBAEMS

AEETEEEAEME(BEE
NARBE S/ KIAGR M ZE75
BEBE)RETRSHMNE T GHWHKH
AT EE)) AT

29 MATERIAL RELATED PARTY

TRANSACTIONS (Continued)

(b) Key management personnel
remuneration
Remuneration for key management personnel
of the Group, including amounts paid to the
Company’s directors as disclosed in note 7
and certain of the highest paid employees as
disclosed in note 8, is as follows:

20254 20244
2025 2024
AR Tt NG S
RMB’'000 RMB'000

TE - - ZEBREYWRET Salaries, allowances and benefits
in kind 10,476 9,251
) 15 7€ 4L Discretionary bonuses 6,117 6,871
R ORETE R Retirement scheme contributions 416 371
17,009 16,493

FEamat ATE TRAI(R M
5(b)) °

Total remuneration is included in “staff costs”
(see note 5(b)).
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29 EXBEEBARZ (&) 29 MATERIAL RELATED PARTY
TRANSACTIONS (Continued)

AREBEHEFRBABRTRNBEHRA Particulars of significant transactions between
MEARSFBHOT the Group and the above related parties

during the reporting period are as follows:

20255 20245
2025 2024
ARE T N
RMB’000 RMB’000

MEESERBUWAKE:  Property management services

income from:
—BIBENRHEHNB AR — Binjiang Real Estate and its
subsidiaries 70,495 54,807
— B IERAE 2 A8  — Associates of Binjiang
Holding 22,863 12,926
—AEBEMBE AR K — Associates and a joint
—HEEE venture of the Group 26,807 28,233

RIFATAR  EMARH  Pre-delivery services, consulting

WARKE : services income from:
—BIFEENKENEB AT — Binjiang real estate and its
subsidiaries 220,808 273,084
— BT A EEZ RF]  — Associates of Binjiang
Holding 115,805 156,661

MEHERERKIE  Sales agency services for property

WARE : sales income from:
—BIREENKEMNEB AR — Binjiang real estate and its
subsidiaries 15,182 11,821
—BIERAEE A8  — Associates of Binjiang
Holding 7,144 3,139
M TR TSR : Sales of goods to:
—BIRFEENKEMNEB AT — Binjiang real estate and its
subsidiaries 586 584
—BIERAEE A8  — Associates of Binjiang
Holding 57 189

BT RARIMERKIRTE © Receiving catering services from:
— B IRFRENKEKNEB AR — Binjiang Real Estate and its
subsidiaries 843 2,583
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29 EXBHMAERS(B) 29 MATERIAL RELATED PARTY
TRANSACTIONS (Continued)
(c) EXBHAREZ(E) (c) Significant related party transactions
(Continued)

20255 20245
2025 2024
ARE T N
RMB’000 RMB'000

BEXUTRARIREEEE Receiving hotel management

PR 75 - services from:
—BIRERENENE AR — Binjiang Real Estate and its
subsidiaries 175 961
EXEHEERS: Receiving services of short-term
leases
—BIFEENKEKNEB AR — Binjiang Real Estate and its
subsidiaries 1,909 2,411

BTGB UWER A  Acquisitions of right-of-use assets

BE: from:
—BIREENEHEB AR — Binjiang Real Estate and its
subsidiaries 286 838

BUATEAFUWEEIEZER  Acquisition of non-controlling

W interests from:
— B AR AIFEIZE AR AR — Non-controlling shareholder
of a subsidiary 3,200 —
HEBBEMEMX: Interest expense on lease
liabilities:
—BIREENENEB AR — Binjiang Real Estate and its
subsidiaries 19 37

WEEEBM - F¥WMB K&  Acquisitions of car parking spaces,

7 A storage room and shops
—BIBRENRHEHNB AR — Binjiang Real Estate and its
subsidiaries 79,005 62,731
BLAT & 75 W e Acquisitions of customized
HEEM: furnishing goods from:
— B A — Non-controlling shareholder of
I # j% B% R a subsidiary 2,174 —
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29 ERBEEBARS(E) 29 MATERIAL RELATED PARTY
TRANSACTIONS (Continued)

(d) EdRAEE R VA 6R (d) Balances with related parties

2025 20245
2025 2024
ARETR ARBTTL
RMB'000 RMB'000
REEAE FERE EEIEEE N 3
Gross Gross
carrying Loss carrying Loss
amount allowance amount  allowance
EUNTAREZERTE: Trade receivables due from:
BIFERENBAR Binjiang Real Estate and its
subsidiaries
—ZB51tE — Trade nature 35,549 1,751 22,943 2,832
BIARMEE AT Associates of Binjiang Holding
—ZB51tE — Trade nature 34,157 2,074 47,589 1,572
FEENBERRR-HEELE  Assodates and a joint venture
of the Group
—BHME — Trade nature 3,334 110 810 24
73,040 3,935 71,342 4,428
EWUATARH A ERFE: Other receivables due
from:
BIFEREKEARA Binjiang Real Estate and its
subsidiaries
—¥E5%E — Non-trade nature 446 - 384 —
BIIERNEE AT Associates of Binjiang Holding
—FBHNHE — Non-trade nature 1,415 = 1,418 =
1,861 — 1,802 —
BRARE: Prepayments:
WEBLRMEERBER —E5%E  Non-controlling shareholder of
a subsidiary — Trade nature 24,783 — 1,325 —
24,783 - 1,325 —
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29 EXBHMAERS(B) 29 MATERIAL RELATED PARTY
TRANSACTIONS (Continued)
(d) EdREEg mEVEEER (B) (d) Balances with related parties
(Continued)
2025 20244
2025 2024
AR% Tt NS R
RMB’000 RMB'000
EFUATETNES Trade payables due to:
BT RRE

BIFRENEKB AR Binjiang Real Estate and its

subsidiaries
—B5MHE — Trade nature 5,969 2,705
2025 20244
2025 2024
ARE Tt NG S
RMB’'000 RMB’'000
EBAUATELTHWEM Other payables due to:
PEASFRIE -

B LR AR B B & R A Associates of Binjiang Holding

—JEESHE — Non-trade nature 160 40

160 40
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(BB EHEBPEEI  LAAREEITIHIR) (Expressed in RMB unless otherwise indicated)

29 EXBABARS ()

29 MATERIAL RELATED PARTY

TRANSACTIONS (Continued)

(d) EEEBEE VA &R (5B)
(Continued)

(d) Balances with related parties

20254 20244
2025 2024
ARE Tt NG B
RMB’'000 RMB’000
HibENRE —E4X Other payables — contract
a&: liabilities:
BIFRENEKM B AR Binjiang Real Estate and its
subsidiaries
—B5MHE — Trade nature 25,545 32,235
B LR AR ) B & R A Associates of Binjiang Holding
—B5MHE — Trade nature 14,759 8,966
REEEE QT Associates of the Group
—EB5H4E — Trade nature 585 660
40,889 41,861
20254 20244
2025 2024
AR%E Tt NG B
RMB’000 RMB'000
EfEEERE: Lease liabilities due to:
—BIREENKENEBAR — Binjiang Real Estate and its
subsidiaries 299 838
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(BR=BEREN

29 EXBABARS ()

0)

(if)

(iii)

B 20259 K2024F12A318 It &F
E AEEREEFEFERBIFE
HIEAR o

& W2 e 1) 8 Bk 05 AR R (BR FE A 8
TREMNSEERRRE -

ﬂ VETRHREHEREAMEERN
DEERRNBRYE  AEEERFA

#@%E%%‘%ET%E%%H&%%% 0

REBBARERY -

BN REEEEE
TRABWR B KR
ERRMAEBENAER
MR -

H 2025128318 L & -
MEBIFEER LB Z
X¥P0E BERERABBEAD
—BE=ZFHNREBEEHR
R #989,786,0007T (20244 :
918,984,0007T) °

R > & ot Bl

>§)ﬂﬂﬁ>“«‘$§4>1-
> N 4

720259128310 * AEE B £l R
SHEREH AE ARK1,355,287,000
T (20244 ¢ A B #1,203,762,000
IR EBESERFEBEEARE
38,860,0007T (20245 : A R ¥
26,585,0007T) ©

AN REIT5) 7R) (Expressed in RMB unless otherwise indicated)

29 MATERIAL RELATED PARTY
TRANSACTIONS (Continued)

(i)

(if)

(iii)

For the year ended 31 December 2025 and 2024,
the Group used the trademarks of Binjiang Real
Estate in the PRC on a royalty-free basis.

Amounts due from/to related parties, other than
lease liabilities due to related parties, are unsecured
and interest-free.

For certain commercial apartments and properties
sold by Binjiang Real Estate to individual property
purchaser, the Group entered into a home
decoration service agreement with the individual
property purchaser to provide related home
decoration services.

In addition, the Group entered into a decoration
project contracting agreement with a third party to
provide home decoration services for commercial
apartments developed by one of the Binjiang Real
Estate’s associates.

During the year ended 31 December 2025, the
Group recognised home decoration service revenue
of RMB989,786,000 (2024: RMB918,984,000) from
individual property purchasers and a third party in
respect of those commercial apartments developed
by Binjiang Real Estate and its associate.

As at 31 December 2025, the Group recognised
contract liabilities of RMB1,355,287,000 (2024:
RMB1,203,762,000) and gross trade receivables of
RMB38,860,000 (2024: RMB26,585,000) in respect
of the above transactions.
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29 MATERIAL RELATED PARTY
TRANSACTIONS (Continued)

The related party transactions in respect of
provision of property management services,
consulting services, pre-delivery services,
sales agency services and sales of goods to
Binjiang Real Estate and its subsidiaries and
certain properties leased, catering services,
hotel management services and car parking
space, storage rooms and shop purchase from
Binjiang Real Estate and its subsidiaries above
constitute connected transactions or continuing
connected transactions as defined in Chapter
14A of the Listing Rules. The disclosures
required by Chapter 14A of the Listing Rules are
provided in section “CONTINUING CONNECTED
TRANSACTIONS" of the Report of Directors.

The related party transactions in respect of
using trademarks of Binjiang Real Estate,
sales of goods to Binjiang Real Estate and its
subsidiaries and receiving hotel management
services from Binjiang Real Estate and its
subsidiaries above constitute connected
transactions or continuing connected
transactions as defined in Chapter 14A of the
Listing Rules. However, those transactions are
exempt from the disclosure requirements in
Chapter 14A of the Listing Rules as they are
below the de minimis threshold under Rule
14A.76(1).
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REBEZ B MRR R 30 COMPANY-LEVEL STATEMENT OF
FINANCIAL POSITION

N\,

30

20254 20244
2025 2024
AR%E Tt NG B
RMB’000 RMB'000
IREBEE Non-current assets
R—FKHEARAKE Investment in a subsidiary 96,857 99,304
Y BEREE Property, plant and equipment 38 39
96,895 99,343
REBEE Current assets
B 5 & E b fE W IR Trade and other receivables 9,382 9,581
E B 17 3K Time deposits 943,853 804,669
WAFESAER(EADAFE Financial assets measured at fair
SFABERDONEREE value through profit or loss
("FVPL") 30,295 —
ReERREFEY Cash and cash equivalents 4,176 9,621
oo 987,706 823,871
REBEE Current liabilities
B 5 & H b e 3B Trade and other payables 12,099 12,405
12,099 12,405
REBEEFHE Net current assets 975,607 811,466
BEERABARG Total assets less current
liabilities 1,072,502 910,809
EEFRHE NET ASSETS 1,072,502 910,809
EXRREE CAPITAL AND RESERVES
[N Share capital 181 181
&k & Reserves 1,072,321 910,628
4R = TOTAL EQUITY 1,072,502 910,809
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31

32

33

A A RE T 7R) (Expressed in RMB unless otherwise indicated)

NON-ADJUSTING EVENTS AFTER THE
REPORTING PERIOD

Subsequent to the end of the reporting period, the
directors proposed a final dividend. Further details
are disclosed in note 25(c)(i).

IMMEDIATE AND ULTIMATE
CONTROLLING PARTY

At 31 December 2025, the directors consider the
ultimate controlling party of the Group to be Mr. Qi
Jinxing, an individual person.

At 31 December 2025, the directors consider the
immediate parent of the Group to be Great Dragon
Ventures Limited. This entity does not produce
financial statements available for public use.

POSSIBLE IMPACT OF AMENDMENTS,
NEW STANDARDS AND
INTERPRETATIONS ISSUED BUT NOT
YET EFFECTIVE FOR THE YEAR ENDED
31 DECEMBER 2025

Up to the date of issue of these financial
statements, the IASB has issued a number of new
and or amended standards, which are not yet
effective for the year ended 31 December 2025 and
which have not been adopted in these financial
statements. These developments include the
following which may be relevant to the Group.



e TR M EE
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

(BB EHEBPHI  LAAREEITHIR) (Expressed in RMB unless otherwise indicated)
33 REZ2025512831HLEEEE#MHF 33 POSSIBLE IMPACT OF AMENDMENTS,

BEARERZIER - HEARZEN NEW STANDARDS AND
BESE (B INTERPRETATIONS ISSUED BUT NOT

YET EFFECTIVE FOR THE YEAR ENDED
31 DECEMBER 2025 (Continued)

RUATEBH 2%

BRHE

%

Effective for accounting periods
beginning on or after

RN EREEREIR LA TARBR N BREERETREHTANBIA: 202651718
RE—PROEBESRENZEN
Amendments to IFRS 9, Financial instruments and IFRS 7, financial instruments: disclosures 1 January 2026

— Contracts referencing nature-dependent electricity

BB REENEIREBTARAR B REENETREH AT 202651718
RE—SRIAAERGEN L
Amendments to IFRS 9, Financial instruments and IFRS 7, financial instruments: disclosures 1 January 2026

— Amendments to the classification and measurement of financial instruments

BRI RS A @ R B R BUE — 211 202651418
Annual improvements to IFRS Accounting Standards — Volume 11 1 January 2026
BRHBREENE8E  HEHXNZIRRE 202751R1R
IFRS 18, Presentation and disclosure in financial statements 1 January 2027
BRI BRERRE9S  FLREAEMOE LA #E 2027%1A18
IFRS 19, Subsidliaries without public accountability: disclosures 1 January 2027
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A A RE T 7R) (Expressed in RMB unless otherwise indicated)
33 POSSIBLE IMPACT OF AMENDMENTS,

NEW STANDARDS AND
INTERPRETATIONS ISSUED BUT NOT
YET EFFECTIVE FOR THE YEAR ENDED
31 DECEMBER 2025 (Continued)

The Group is in the process of making an
assessment of what the impact of these
developments is expected to be in the period of
initial application. So far it has concluded that the
adoption of them is unlikely to have a significant
impact on the consolidated financial statements
except for the following:

IFRS 18 will replace IAS 1 Presentation of financial
statements and aims to improve the transparency
and comparability of information about an entity’s
financial statements. IFRS 18 is effective for annual
reporting periods beginning on or after 1 January
2027 and is to be applied retrospectively.

Among other changes, under IFRS 18, entities are
required to classify all income and expenses into five
categories in the statement of profit or loss, namely
the operating, investing, financing, discontinued
operations and income tax categories. Entities are
also required to provide specific disclosures about
management-defined performance measures in a
single note in the financial statements.

The Group does not plan to early adopt IFRS 18 and
is still in the process of assessing the impact of the
adoption.
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