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Mr. Lam Kwong Siu (Chairman)
Ms. Kwok Ying Lan
Mr. Wee Henny Soon Chiang
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Ms. Kwok Ying Lan (Chairman)
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COMPANY SECRETARY
Mr. Chiu Yu Kang
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Corporate Information (Continued)
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PRINCIPAL ADMINISTRATION AND
MANAGEMENT CENTERS IN THE PRC

Yuzhou Plaza

299 Jingang Road

Pudong New District
Shanghai

People’s Republic of China

Yuzhou Plaza

Keyuan North Road
Nanshan District
Shenzhen

People’s Republic of China

PRINCIPAL PLACE OF BUSINESS IN
HONG KONG

Units 5801-02, 58/F

The Center

99 Queen’s Road Central Central
Hong Kong

COMPANY’S WEBSITE
https://yuzhou-group.com/

PRINCIPAL SHARE REGISTRAR AND
TRANSFER OFFICE

Royal Bank of Canada Trust Company (Cayman) Limited
4th Floor, Royal Bank House

24 Shedden Road, George Town

Grand Cayman KY1-1110

Cayman Islands
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HONG KONG SHARE REGISTRAR

Computershare Hong Kong Investor Services Limited
Shops 1712-1716, 17th Floor, Hopewell Centre
183 Queen’s Road East, Wanchai, Hong Kong

AUDITOR

Prism Hong Kong Limited

Registered Public Interest Entity Auditor
Units 1903A-1905, 19/F, 8 Observatory Road
Tsim Sha Tsui, Kowloon, Hong Kong

LEGAL ADVISORS

Paul Hastings (Hong Kong) LLP
(as to Hong Kong law)
Conyers Dill & Pearman (as to Cayman Islands law)

PRINCIPAL BANKERS

Industrial and Commercial Bank of China
China Construction Bank Corporation
Agricultural Bank of China

Bank of China

Bank of China (Hong Kong)

Hongkong and Shanghai Banking Corporation
Hang Seng Bank

China CITIC Bank International
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Dear Shareholders,

On behalf of the board of directors of Yuzhou Group Holdings
Company Limited (“Yuzhou Group” or the “Company”), | am pleased
to present the annual results of the Company and its subsidiaries (the
“Group”) for the year ended December 31, 2025 for your review.

In 2025, the country further refined its policies to “stop falling and
recovery (IE#[E]%8)” and put them into practice. A combination
of policy measures were introduced by the central and local
governments, which played a positive role in stabilizing the
market. However, due to factors such as the subdued pace of
macroeconomic recovery and weaker-than-expected household
income growth, the real estate market remained in a downward
adjustment trend throughout the year. Real estate enterprises,
particularly private developers, remained exposed to considerable
survival pressure. Meanwhile, amidst such profound adjustment,
China’s real estate market exhibited new structural characteristics. On
one hand, cyclical policy stimulus was relied upon to achieve fragile
stabilization on the sales side, with price adjustments becoming a
necessary means to trigger transactions. On the other hand, the
second-hand housing market thrived increasingly, further squeezing
the space for new home sales. In terms of investment, the land
bidding and auction market shrank sharply, with resources continuing
to gravitate towards higher-tier cities and state-owned and central
state-owned enterprises.
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Chairman’s Statement (Continued)

FREHE@

While the industry as a whole was lingering around the bottom, all
colleagues at Yuzhou Group remained undeterred by difficulties
and obstacles. They worked with tenacity and determination,
and maintained a close track of market dynamics. Taking into
consideration the latest policies and the actual circumstances of
projects, they promptly formulated tailored marketing strategies to
seize opportunities and secure sales, laying a solid foundation for the
Company’s sales performance. In spite of the diversified marketing
strategies adopted by the Company and the concerted, determined
efforts of our staff, our sales performance for the year fell short of
expectations. In 2025, Yuzhou Group recorded contracted sales
of RMB6,728.33 million, representing a year-on-year decrease of
15.40%. The gross floor area (“GFA”) of contracted sales amounted
to 487,999 sg.m., representing a year-on-year decrease of 10.59%,
with an average contracted sales price of approximately RMB13,788
per sq.m., down 5.38% year-on-year. The continuous decline in
sales exacerbated the Company’s fragile cash flow and tightened
the capital chain. In terms of financing, the Company has barely
secured any new bank borrowings to replenish project development
and operation funds in recent years, while existing borrowings still
require substantial principal and interest repayments in accordance
with the relevant loan agreements. On August 29, 2025, with
the support of the vast majority of offshore USD bond investors,
Yuzhou Group completed its offshore USD debt restructuring, which
optimized the Company’s debt structure and partially alleviated its
cash flow pressure. Hereby, Yuzhou Group would like to express its
heartfelt gratitude to the investors for their immense support and
understanding. Since 2022, the Company has adopted cost-reduction
and efficiency-enhancement measures to mitigate the ongoing cash
flow pressure, such as suspending land acquisitions, organizational
restructuring, workforce streamlining, downsizing offices, and
disposing of and revitalizing assets. However, compared to mandatory
expenditures such as project construction costs and repayments of
principal and interest on bank borrowings, Yuzhou Group still finds
itself with a significant cash shortfall, with liquidity pressure yet to be
effectively alleviated.
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Chairman’s Statement (Continued)

FREHE@
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Amidst the ongoing challenges within the real estate industry, Yuzhou
Group rose to the occasion by steadfastly upholding its corporate
mission of “guaranteeing project completion, guaranteeing housing
delivery” in 2025. Throughout the year, it brought over 30 batches
of projects to completion and handover, delivering tangible results
that honored its commitments. This demonstrated sincere dedication
to both homeowners and the wider community. Adhering to its
core strategy of “guaranteeing project completion, guaranteeing
housing delivery, efficiency improvement, and stable operations”,
Yuzhou Group consistently implemented the “Yuzhou Well-pleasing
1628” Delivery Guarantee System and steadfastly enforced the
“631” construction management and control system by prioritizing
the enhancement of “product, delivery and service”. Yuzhou Group
always maintains an unwavering customer-centric philosophy,
with meticulous attention to detail and uncompromising quality
standards. From project planning to construction to final delivery and
acceptance, rigorous quality control has been maintained across all
project phases to ensure that the delivered products live up to the
trust and support of customers.
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Chairman’s Statement (Continued)

FREHE@

Yuzhou Commercial Group (“Yuzhou Commercial”) has been
consistently exploring a differentiated commercial development path
with its unique characteristics. In 2025, Yuzhou Commercial, focusing
on the three core pillars of “brand optimization, scenario creation, and
refined operation”, systematically promoted brand enhancement and
consumption experience upgrade in its commercial operations. For
instance, “Yu Yue Series” shopping centers saw prospective evolution
from space operation to content-driven operation and emotional
connection. By launching first stores, developing the “Witness e
New Minnan Trend (8 ¢ #1R#)” intangible cultural heritage IP,
and conducting digital marketing, Yuzhou Commercial effectively
stimulated commercial vitality, achieving significant year-on-year
increases in both sales revenue and foot traffic. Concurrently, it deeply
engaged with young demographics in subcultures, pet ownership,
and e-sports, while strengthening community co-construction and
public welfare partnerships. These commitments aim to transform our
projects into urban “third living rooms”. In terms of office buildings,
“Yuzhou Plaza” completed the nationwide upgrade of its “U-square”
service system within the year, striving to build a smart, green, and
human-centric modern office ecosystem. This initiative has effectively
enhanced tenant stickiness and the long-term business value of
our projects. Through these multi-dimensional measures, Yuzhou
Commercial continuously contributes to building beautiful urban living
scenarios from the perspectives of brand, scenario, and operation.

Looking ahead to 2026, the Chinese real estate market is anticipated
to undergo a fundamental transformation in its development model,
while bottoming out and stabilizing. The path of recovery for the
market will diverge from the universal growth model, shifting towards
an imbalanced recovery measurable by “value”, with structural
divergence becoming increasingly apparent. The national “15th Five-
Year Plan” has established a new baseline for the industry’s “high-
quality development”, indicating a shift in policy focus from short-
term support to long-term mechanism establishment. In future,
fundamental institutional reforms, represented by the coordination
of “people, housing, land and money”, alongside the complete
promotion of “quality housing” and urban renewal, will reshape the
rules and ecosystem of the industry. Against this backdrop, the rules
of survival for market participants have changed. For real estate
enterprises, the key to competition lies in forging comprehensive
strengths that balance product quality, operational efficiency, and
financial security. Only who actively adapt to the new paradigm of
“low leverage, high quality” can seize structural opportunities in the
future. Meanwhile, the core logic of residents’ home-buying decisions
has undergone a fundamental shift, with “residential value” and
“asset security” replacing “investment appreciation” as the primary
considerations driving demand. This profound transformation may
permanently alter the future landscape of the market.
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Chairman’s Statement (Continued)

FREHE@
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In 2025, confronting with such a challenging market environment in the
real estate industry, all Yuzhou colleagues showed tempered resilience
amidst difficulties, embodied responsibility in steadfast commitment, and
forged consensus during transformation. They exhibited a determined
will to overcome challenges as well as a pragmatic work style, injecting
valuable intrinsic strength into the Group’s strategic transformation and
profoundly embodying the unwavering character of Yuzhou people in
confronting challenges head-on and seeking progress proactively. Moving
forward, Yuzhou Group will center its efforts on “Nova Quadrant, Shaping
New Chapters” and persist in “Upholding Integrity while Innovating for
Value”. The integrity we uphold lies in the cultural root of “hard work,
national pride, and a culture of integrity”, and the original entrepreneurial
vision of “Building Cities with Integrity, Building Homes with Love”. The
innovation we pursue encompasses the continuous evolution of products
and services, the strategic innovation in product marketing, the creative
breakthroughs in commercial vitality, and the practical incubation of new
businesses. Rather than getting trapped in the pit of fierce zero-sum
competition, we will anchor new value coordinates in the complex and
ever-changing market and bravely explore new avenues for sustainable
growth. Furthermore, we will “break free from old patterns and leap into
‘new quadrants’”, abandon path dependency with concerted efforts and
bravely break through with the courage to innovate and attempt. We will
continue to innovate and perfect in familiar areas and boldly probe into
new tracks, exerting all our strength to open up new prospects for the
Company'’s future development and outline new horizons for the Company.

Kwok Ying Lan
Chairman

Hong Kong
March 31, 2026
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MANAGEMENT DISCUSSION AND ANALYSIS
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MARKET AND BUSINESS REVIEW

In 2025, the real estate sales market extended its downturn amid deep
adjustments. According to data from the National Bureau of Statistics, the
annual sales of newly built commodity housing amounted to RMB8,393.7 billion
with a year-on-year decrease of 12.6%, reflecting the industry still navigating
a deep adjustment cycle featuring both bottoming out and transformation.
In the first half of the year, under the framework of “city-specific policies”,
local authorities rolled out continuous policy optimizations for the real estate
sector, including relaxing purchase constraints, reducing down payment ratios
and lowering mortgage rates, which provided some support for the market.
Nevertheless, the impact of these policies faded progressively each month,
and downward pressure on the market resurfaced in the third quarter. In late
September and early in the fourth quarter, the central and local governments
jointly introduced a new set of comprehensive measures covering demand-side
stimulation, financing support for real estate enterprises and intensified efforts to
“guaranteeing housing delivery”. While this package boosted market sentiment
and spurred a rebound in fourth-quarter transactions, the recovery proved
limited and short-lived, ultimately failing to reverse the year-on-year decline in
full-year sales.

In the overall weak market environment of the real estate industry, Yuzhou
Group’s annual sales performance also failed to meet expectations. In 2025,
Yuzhou Group achieved contracted sales of RMB6,728.33 million with a year-
on-year drop of 15.40%. On one hand, in order to accelerate cash collection
and mitigate liquidity pressure, real estate enterprises generally adopted
aggressive discounting strategies in peripheral areas of core cities and lower-
tier cities, resulting in relatively large price adjustments for certain projects. On
the other hand, the practice of “trading price for volume” became more common
in the second-hand housing market. As homeowner expectations continued to
soften, listing prices were lowered repeatedly to drive deals, further shifting the
focus of market transactions from new homes to second-hand homes. Apart
from relatively resilient performance at high-end move-up projects in several
core cities, the new home market faced persistent destocking pressures, with its
market share continuously squeezed by the second-hand home segment. The
decline in sales directly reduced the Company’s sales proceeds and substantially
intensified its cash flow pressure. Meanwhile, rigid expenditures at the domestic
project level of Yuzhou Group, including principal and interest repayments on
bank borrowings and payments for construction works, remained substantial
and further strained the Company’s liquidity. Consequently, almost all sales
proceeds had to be applied to operating expenses at the project level, making it
difficult for the Group to recover funds from project companies. The repatriation
of funds to the Group’s headquarters was severely constrained, which further
limited the Group’s flexibility for capital allocation and would gradually deplete
the Group’s cash reserves.
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Management Discussion and Analysis (Continued)

Since the second half of 2021, Yuzhou Group has ceased land
acquisitions, and continued sales in recent years have largely
reduced its stock of high-quality housing inventory. The remaining
saleable resources mainly consist of hard-to-sell residual residential
units, commercial shops and parking spaces, which will impose
significant pressure on future inventory clearance. Amid persistently
weak sales, Yuzhou’s repayment of principal and interest on its
existing debt also faces certain risks. Although the Company has
adopted a series of cost reduction and efficiency improvement
measures to preserve liquidity, including organizational

restructuring, optimization of staffing structure, reduction of office
space and lowering of employee compensation, the Company’s
future operating environment remains highly challenging, and the
overall pressure has not been fundamentally relieved.
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Management Discussion and Analysis (Continued)
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OVERALL PERFORMANCE

During the year, the revenue of the Group was RMB6,751.31
million, down by 30.52% vyear-on-year. The profit attributable to
owners of the Company for the year was RMB24,930.48 million. If
excluding the impact of one-off gain from offshore debt restructuring
of RMB32,621.30 million and gain on remeasurement of financial
guarantee contracts of RMB2,027.10 million, loss attributable to
owners of the Company was RMB9,717.93 million in 2025. The
total equity amounted to RMB10,056.83 million. The Board does
not recommend the payment of a final dividend for the year ended
December 31, 2025.
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Management Discussion and Analysis (Continued)

Sale of Properties

During the year, the Group’s revenue from property sales was
RMB6,296.95 million, accounting for 93.27% of the total revenue of
the Group. The Group delivered a total GFA of approximately 696,047
sg.m.. The average selling price of the properties delivered and
recognized as property sales in 2025 was RMB9,047 per sg.m..

The Group’s recognized revenue from property sales derived from a
number of regions across the country, including the Central China
Region, Yangtze River Delta Region, Guangdong - Hong Kong
— Macao Greater Bay Area (the “Greater Bay Area”), Bohai Rim
Region, Southwest Region and West Strait Economic Zone, which
contributed 32.21%, 27.90%, 20.89%, 12.49%, 3.29% and 3.22% of
the recognized revenue, respectively. Going forward, the Group will
stick to its strategy of “Leading with Locality Development”, facilitate
synergetic development of various regions and inject more diversity
into the revenue streams of the Group.
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The recognized sales and GFA sold in each region in 2025 are set out

TREHBEEEHN2026FNERIHESHKE

in the following table: &
Average
Selling Price
Amount Saleable GFA (after tax)
Al £ /Y ne
Name of Regions BN & s % BEER EHER
(RMB’000) (sgq.m.) (RMB/sg.m.)
(ANR¥Tm) (FEAK) (AR FHK
West Strait Economic Zone BAKEE 202,985 33,432 6,072
Yangtze River Delta Region E=AE 1,756,662 149,933 11,716
Bohai Rim Region =2 ERE 786,474 107,472 7,318
Central China Region EhEE 2,028,146 268,680 7,549
Greater Bay Area KEE 1,315,723 96,790 13,594
Southwest Region 7A@ 15 206,963 39,740 5,208
Total sales of properties BRI
recognized 6,296,953 696,047 9,047
The recognized sales and GFA sold in each region in 2024 are set out N REIZEH N 2024 F MR HESBRE
in the following table: [
Average
Selling Price
Amount Saleable GFA (after tax)
Al E R R
Name of Regions Bl &E &% BEEE THERS
(RMB’000) (sg.m.) (RMB/sg.m.)
(ANR¥Tm) EAAK) (AR FHK)
West Strait Economic Zone BALEE 221,361 33,397 6,628
Yangtze River Delta Region E-AEY 4,210,238 291,262 14,455
Bohai Rim Region IREEE 955,351 120,479 7,930
Central China Region Eh&g 2,571,645 221,071 11,633
Greater Bay Area ZE 392,941 59,490 6,605
Southwest Region Fam @15 874,863 89,631 9,761
Total sales of properties BRI
recognized 9,226,399 815,330 11,316
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Management Discussion and Analysis (Continued)

CONTRACTED SALES

As of December 31, 2025, the Group’s accumulated contracted sales
amounted to RMB6,728.33 million. The GFA of contracted sales
amounted to 487,999 sg.m. and the contracted average selling price
was approximately RMB13,788 per sg.m..

The Yangtze River Delta Region recorded contracted sales of
RMB3,479.71 million in 2025, accounting for 51.72% of the Group’s
total contracted sales and remained the larger contributor to the
contracted sales of the Group. In particular, Shanghai, Hangzhou,
Hefei, Suzhou, Wuxi, Yangzhou and Shaoxing constituted the core
cities of our footprint in this region, contributing aggregate contracted
sales of RMB2,762.52 million, which fully demonstrated the Group’s
stellar performance in its locality development strategy in the Yangtze
River Delta Region. The total contracted sales of the Greater Bay
Area amounted to RMB1,742.40 million, accounting for 25.89%
of the Group’s total contracted sales, reflecting the advantage and
achievement of Yuzhou Group’s strategic footprint in the Greater Bay
Area. The total contracted sales of the Bohai Rim Region and West
Strait Economic Zone amounted to RMB785.11 million, accounting
for 11.67% of the Group’s total contracted sales. The Southwest
Region and Central China Region also contributed total contracted
sales in the amount of RMB721.11 million, accounting for 10.72% of
the Group’s total contracted sales.

In 2025, the real estate market was seeking to find its bottom amid
ongoing corrections. Constrained by the macroeconomic backdrop
and residents’ income expectations, coupled with a slow recovery in
market confidence, the usual first-quarter “short-lived resurgence” in
sales was subdued, putting the overall performance under pressure
at the start of the year. In the second quarter, supported by the
cumulative impact of earlier policies and the continued
price for volume” strategy adopted by some real estate enterprises,
market activity picked up temporarily. In particular, several core cities
experienced a short-lived improvement following policy optimization,
but subsequent momentum showed signs of weakening, dragging
the market back into volatile consolidation. At the end of the third
quarter, as more robust and comprehensive real estate stabilizing
policies were successively introduced and implemented, market
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expectations were gradually lifted. As a result, fourth-quarter sales
gradually stopped falling and showed a year-end rebound, indicating
marginal improvement supported by policies. Faced with a complex
and severe industry environment, Yuzhou Group has maintained a
proactive approach, making every effort to stabilize operations and
boost sales. The Company closely monitors policies and market
trends, and adjusts marketing strategies dynamically to capitalize
on policy-driven opportunity windows and support sales progress
based on its deep insights into local markets and customer needs. At
the same time, the Group has continuously deepened its “moderate
and excellent” operation philosophy, keeping up with changes in
customer acquisition channels and consumer decision journeys. It
has fully upgraded “Yuzhou Star Power” and expanded presence
across the new-media landscape. Full-time new-media positions have
been established for urban platforms and some key projects, with
clear division of labor to enhance overall professionalism. Incentive
mechanisms have been optimized with tiered performance metrics
and sales rewards to effectively motivate the team. Meanwhile,
standardized tools such as a new-media content library have been set
up to ensure precise audience targeting.

The contracted sales and GFA sold in each region in 2025 are set out
in the following table:

MABKRETIHZED  KEHEHTHNEH

BROBMBERE > HRBEEHRE > ZHME
XEWERRBEOH AHEEETCREXE R
FoEEFERECVNMEXINEEERS  THR
EERRENTARBNERRBENELC KR
MNEB NI Z2EARLE HUBEMFERES
EWTTPERBOERER L RUEHTEE
EA A TRABEBNERE ; T=HEHE
10 S B # TUAE A0 B BX B B 0 B OB BB
WREBMN, AT EERTREERESRELCT
B RBARANESEEBEEERSH-

TREFEEBHN2026FNENHEESEEE
& .

Amount of GFA of Average

Contracted Contracted Contracted

Sales Sales Selling Price

Name of Regions B aiE BHNIHEEEE EHHEER EBHHEYE
(RMB’000) (sq.m.) (RMB/sq.m.)

(NRHETF 1) (FAK) (AR FHK

West Strait Economic Zone EEKEE 129,246 11,764 10,987
Yangtze River Delta Region E-—AEg 3,479,710 248,494 14,003
Central China Region EEE 423,351 40,744 10,391
Greater Bay Area KE&E 1,742,396 83,568 20,850
Southwest Region 7A@ 15 297,757 28,778 10,347
Bohai Rim Region IREE&E 655,867 74,651 8,786
Total 4t 6,728,327 487,999 13,788
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The contracted sales and GFA sold in each region in 2024 are set out

TREIEBEEEHN2024FNENHEESHKE

in the following table: &
Amount of GFA of Average
Contracted Contracted Contracted
Sales Sales Selling Price
Name of Regions &G E BHHE R SHHEER EHHENYE
(RMB’000) (sg.m.) (RMB/sqg.m.)
(NEHEF 1) (FEAK) (AR FHK
West Strait Economic Zone BEKEKE 239,814 26,037 9,211
Yangtze River Delta Region E=AEl 3,774,965 226,843 16,641
Central China Region EREE 661,735 56,259 11,762
Greater Bay Area KEE 2,153,434 124,481 17,299
Southwest Region 7A@ 15 399,662 35,370 11,299
Bohai Rim Region IREEE 723,495 76,797 9,421
Total “azt 7,953,105 545,787 14,572

PROPERTY INVESTMENT

The Group’s property investment segment covers a variety of
commercial properties and strives to shape three product lines,
namely “Yu Yue” brand for shopping centers, “Yuzhou Plaza” brand
for office buildings and shopping streets, so as to meet the needs of
various consumption groups in cities. The Yuzhou property investment
projects, whose business is mainly operated in economically
developed areas such as the West Strait Economic Zone, Yangtze
River Delta Region and the Greater Bay Area, currently cover areas
of Shanghai, Shenzhen, Hangzhou, Xiamen, Suzhou, Nanjing, Hefei,
Wuhan and Quanzhou. There were a total of 39 projects, consisting of
32 projects under operation and 7 projects in the preparation period.
These projects covered a commercial area of over 1.53 million sg.m.,
where shopping center, office building and community business
accounted for 60%, 20% and 20%, respectively.

Yuzhou Commercial has consistently pursued a distinctive and
differentiated development path in the commercial sector. In 2025,
Yuzhou Commercial concentrated on brand upgrading, immersive
scene creation and operational refinement to fully improve service
quality and consumer experience. It boosted brand vitality and user
interaction through innovative marketing strategies, and kept refining
its brand portfolio to align with urban development and consumer
needs. Through a multi-dimensional approach, it strives to create
appealing and satisfying urban living environments. In operating the
“Yu Yue Series” shopping centers under Yuzhou Commercial, it has
systematically advanced cultural empowerment, digital integration,
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precision segmentation and community co-construction. These
efforts have resulted in a distinctive commercial content system and
a sustainable operational ecosystem, reflecting an ongoing shift from
“space operation” to “content operation + emotional connection
+ social value”. In 2025, centering on Minnan-culture, Yuzhou
Commercial established a full-year cultural promotion system. The
3rd Intangible Cultural Heritage Season (JEiEXEZ), with “Yuzhou
Insight ® New Minnan Trend (& & « &%) " as the core Intellectual
Property, was rolled out across all its projects nationwide via art
displays, folk culture workshops and Bo Bing (f#8#) interactive
experiences during the National Day Festival. The intangible cultural
heritage image of Little Yu (\&E) and derivative products were
officially launched, adopting a friendly, youthful narrative to boost
cultural communication appeal and recognition. These initiatives lifted
national sales by 27% and passenger flow by 26% year-on-year,
delivering robust cultural and commercial value. During the Dragon
Boat Festival, the Hokkien Competition themed “Yuzhou Blessing
for Dragon Boat Festival (A &#758)", leveraging the dialect as
the emotional bond, created a consistent yet locally resonant festive
vibe under a nationwide unified visual design and activity structure.
In addition, through cooperation with local media, newspapers and
other institutions, Yuzhou Commercial facilitated the integration of
intangible cultural heritage into contemporary living scenarios, further
consolidating its brand role in cultural inheritance and innovation.

In 2025, Yuzhou Commercial fully promoted the upgrade of
“U-square” service system, shifting its focus from basic property
management to corporate services and community co-construction.
It seamlessly integrated full-cycle user needs, diversified office
scenarios and professional service capabilities to further strengthen
the three core pillars of “security, warmth, and functionality”. With
continuous iteration and improvement of the six service systems,
Yuzhou Commercial has created an efficient, comfortable and high-
value office and living ecosystem for tenants. Going forward, by
comprehensively elevating the space experience, strengthening
community engagement and commercial connectivity, Yuzhou
Commercial aims to become a premium platform that empowers
corporate development and fuels innovation.
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Management Discussion and Analysis (Continued)

HOTEL OPERATION

In 2025, the Group’s hotels adopted a diversified and innovative
model of operation and management by continuously optimizing the
existing operation and management system as well as upgrading the
brand with a focus on the improvement of service quality, consumer
experience and customer reputation, so as to create more space for
the revenue growth of the Group on an ongoing basis. During the
year, this segment contributed approximately RMB4.45 million to the
Group’s revenue. In addition, Camelon Hot Spring Hotel in Tong’an
District of Xiamen, Camelon Business Hotel in Hui'an of Quanzhou,
and hotels in Feidong of Hefei, Taizi Lake of Wuhan and Jinhui Area
of Fengxian District, Shanghai, etc. were still under construction.
Sticking to the service concept of “family-like service for you”, the
Group will bring high-quality service experience to its customers.
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QUALITY, SAFETY AND PRODUCT LINE
DESIGN

Over the years, Yuzhou Group has always adhered to the concept
of low-carbon environmental protection and green development,
attached great importance to sustainable development, and taken
the initiative to respond to the national goal of “carbon peaking
and carbon neutrality” by building green boutique projects with
“craftsmanship” and continuously increasing its practice of green
building, striving to construct ecological communities where people
and nature can coexist in harmony. “Environmental protection and
energy saving, building green communities” has always been one
of the development philosophies of Yuzhou Group’s projects. As of
December 31, 2025, 145 property projects of the Group (with a total
area of over 21 million sg.m.) have achieved green building standards,
of which approximately 5.55 million sg.m. have even reached two-star
or above green building standards, either nationally or internationally.
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In 2025, while passing on the establishments of the three residential
product series, namely “Royale”, “Langham” and “Honor”, Yuzhou
Group also made certain improvements by further standardizing the
product system and clarifying top-level design concept of products,
so as to fully demonstrate the products’ values and orientation and
satisfy the changing market demand at this stage. Yuzhou Group
always adhered to the improvement of its products, striving to provide
customers with refined quality houses that return to the essence of
life. The “Temperature Space” series of products were built around
“1 core, 3 spaces, 5 product principles, 6 product values” and were
constantly innovating and iterating. In product design, the 2025 theme
“Navigating with Integrity” was embedded into each product, with a
focus on creating warm living environments with “sincere dedication”
and “exquisite craftsmanship”, while returning to the core essence
of the product. For product form, we have innovated the “courtyard
housing” design to blaze new trails. We have launched Yuzhou The
Explorer — Luyuan (Bl e 225X | #Px), a “courtyard-style” project
that delivers a “compact yet spacious” solution designed to address
key pain points of urban living. The design features dual scenic
courtyards (Taoguang Courtyard and Fanxing Courtyard) and an
integrated dining-living area, while ensuring the privacy and functional
integrity of the master suite, thus catering to the needs of both family
interaction and quiet personal time. Our products transcend their
physical form to embody the spiritual concept of “The world lies
outside, here | stand”, reflecting our response to the contemporary
pursuit of a lifestyle that “Turning inward, savoring the now”.

LAND RESERVES

Adhering to its strategic deployment of leading with locality
development and following the principle of “In-depth Cultivation”, the
Group develops the six metropolitan areas in the Yangtze River Delta
Region, West Strait Economic Zone, Bohai Rim Region, Greater Bay
Area, Central China Region and Southwest Region. As of December
31, 2025, the Group had land reserves amounting to approximately
6.95 million sg.m. of aggregate saleable GFA, with 125 projects
located in 36 cities in the six metropolitan areas. The average land
cost was approximately RMB7,241 per sg.m.. The Group believes
that its land reserves currently held and managed are sufficient for its
development over the next two to three years.
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SALEABLE GFA OF LAND RESERVES (SQ.M.)

ITHEER R EREER

(FFHK)
(As at December 31, 2025) (BR2025412531H)
Number of GFA
projects (sq.m.) As of Total
HEEERE

Region & EHEH#®=E (FEARK) Ffr{d& EE 4
West Strait Economic Zone BAKERE
Xiamen =P 18 497,008 7.2%
Fuzhou =M 3 42,900 0.6%
Quanzhou RN 2 143,592 2.1%
Zhangzhou EM 2 635,519 9.1%
Sub-total et 25 1,319,019 19.0%
Yangtze River Delta Region R=AEE
Shanghai +E 13 446,380 6.4%
Nanjing R 9 202,060 2.9%
Hangzhou IR 2 171,588 2.5%
Shaoxing 4B 1 95,569 1.4%
Ningbo By 1 11,068 0.2%
Suzhou RN 12 353,242 5.1%
Changzhou = 1 13,721 0.2%
Wuxi g 3 54,460 0.8%
Hefei =1 10 345,628 5.0%
Bengbu IR 1 5,201 0.1%
Yangzhou M 2 233,648 3.3%
Zhoushan 1l 1 8,728 0.1%
Xuzhou mMN 1 1,689 0.0%
Sub-total N 57 1,942,982 28.0%
Bohai Rim Region RHE&EE
Beijing b= 1 20,494 0.3%
Tianjin PN 9 1,029,161 14.8%
Qingdao 58 4 54,763 0.8%
Shijiazhuang AR 1 3,761 0.0%
Tangshan BELW 1 177,672 2.6%
Shenyang B 1 4,570 0.1%
Sub-total IvEt 17 1,290,421 18.6%
Central China Region EhEg
Wuhan fizw: 4 365,756 5.3%
Xinxiang 4B 1 31,692 0.4%
Kaifeng E=) 1 2,339 0.0%
Zhengzhou BB 3 444,253 6.4%
Sub-total INEE 9 844,040 12.1%
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T FEEN T HEEEEEE
(FF5K) @

(As at December 31, 2025) (3220256 12531H)
Number of GFA
projects (sq.m.) As of Total
MEEEE

Region & EHEH#E (FEAK) P& EE 4
Greater Bay Area KEE
Hong Kong 5& 1 1,924 0.0%
Shenzhen el 1 51,281 0.7%
Huizhou BN 2 225,468 3.3%
Foshan B 3 85,456 1.2%
Zhongshan i 1 15,965 0.2%
Jiangmen yIF9 1 90,877 1.3%
Sub-total Nt 9 470,971 6.7%
Southwest Region Far B
Chongging BE 4 311,551 4.5%
Chengdu AR 1 51 0.0%
Sub-total et 5 311,602 4.5%
Total &t 122 6,179,035 88.9%
Urban Redevelopment W E
Greater Bay Area KEE
Shenzhen I 1 58,913 0.9%
Zhuhali b 3! 1 599,664 8.6%
Huizhou BN 1 112,317 1.6%
Total =5 3 770,894 11.1%
Grand total 4azt 125 6,949,929 100.0%
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FINANCIAL REVIEW

REVENUE

The revenue of the Group was mainly derived from four business
categories, including property sales revenue,
investment properties, property management fee income and hotel
operation income. In 2025, the total revenue of the Group was
RMB6,751.31 million, down by 30.52% on a period-on-period basis.
This was mainly due to a decrease in recognized property sales
revenue, driven by a decrease in GFA delivered during the year.
Specifically, property sales revenue was approximately RMB6,296.95
million, down by 31.75% compared to previous year, accounting
for 93.27% of the total revenue; property management fee income
was approximately RMB224.99 million, decreased by 15.83% on a
period-on-period basis; rental income from investment properties was
approximately RMB224.92 million, increased by 1.56% on a period-
on-period basis; and hotel operation income was approximately
RMB4.45 million.
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COST OF SALES

The cost of sales mainly encompassed land cost, construction
cost, capitalized interest of the Group and fair value adjustments on
properties upon reclassification to subsidiaries from joint ventures and
associates in prior years. In 2025, the cost of sales of the Group was
RMB6,633.82 million, down by 30.47% from RMB9,540.33 million
in 2024. The decrease in the cost of sales was mainly due to the
decrease in GFA of properties delivered by the Group during the year.

GROSS PROFIT AND GROSS PROFIT
MARGIN

The gross profit of the Group was RMB117.49 million in 2025, down
by 33.22% from RMB175.94 million in 2024. The gross profit margin
decreased from 1.81% in 2024 to 1.74% in 2025. The decrease
in the gross profit and gross profit margin was mainly due to the
decrease in GFA of properties delivered by the Group and the
decrease in the average selling price of the properties in 2025.

FAIR VALUE LOSS ON INVESTMENT
PROPERTIES

In 2025, the Group recorded a fair value loss on investment properties
of RMB1,158.76 million (2024: RMB1,048.03 million). The fair value
loss on investment properties was mainly due to fair value loss of the
investment properties situated in Xiamen, Shenzhen and Shanghai.

OTHER INCOME AND GAINS

Other income and gains increased from approximately RMB64.09
million in 2024 to RMB32,939.74 million in 2025. The increase in
other income and gains was mainly due to the gain recorded from
offshore debt restructuring of RMB32,621.30 million in 2025.

SELLING AND DISTRIBUTION EXPENSES

Selling and distribution expenses of the Group decreased by 3.87%
from approximately RMB211.09 million in 2024 to approximately
RMB202.92 million in 2025. With an effective cost control measure,
the Group reduced the marketing and promoting expense in 2025.

ADMINISTRATIVE EXPENSES

Administrative expenses of the Group decreased by 50.47%
from approximately RMB848.07 million in 2024 to approximately
RMB420.04 million in 2025, which was mainly due to the decrease in
exchange losses in 2025.
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Management Discussion and Analysis (Continued)
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OTHER EXPENSES

Other expenses decreased from approximately RMB364.91 million in
2024 to approximately RMB38.13 million in 2025, which was mainly
due to the decrease in losses on financial guarantee in 2025.

FINANCE COSTS

Finance costs of the Group decreased by 22.19% from approximately
RMB3,964.40 million in 2024 to approximately RMB3,084.65 million
in 2025, which was mainly due to the decrease in principal on
borrowings during the year.

SHARE OF PROFITS AND LOSSES OF JOINT
VENTURES

The Group’s share of losses of joint ventures was approximately
RMB179.60 million in 2025, as compared to share of profits of joint
ventures of RMB477.93 million in 2024. In 2025, the total revenue of
joint ventures amounted to RMB742.17 million, and the gross profit
margin of joint ventures was -1.36%.
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Management Discussion and Analysis (Continued)

SHARE OF PROFITS AND LOSSES OF
ASSOCIATES

The Group’s share of losses of associates was approximately
RMB393.55 million in 2025, as compared to share of losses of
RMB396.97 million in 2024. In 2025, the total revenue of associates
amounted to RMB3,074.03 million, and the gross profit margin of
associates was -22.45%.

INCOME TAX

Income tax credit of the Group was approximately RMB358.83 million
in 2025, as compared to income tax expense of RMB114.57 million
in 2024. The decrease in income tax expense was mainly due to the
increase in deferred tax credit during the year.
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PROFIT FOR THE YEAR

In 2025, the profit for the year of the Group amounted to
RMB21,249.88 million, as compared to the loss of RMB14,774.86
million in 2024. The said profit mainly resulted from the one-off gain
from offshore debt restructuring of RMB32,621.30 million and gain
on remeasurement of financial guarantee contracts of RMB2,027.10
million recorded during the year. Excluding the impact of above-
mentioned one-off gain related to debt restructuring, the loss of the
Group was RMB13,398.52 million in 2025, down by 9.32% year-on-
year.

LOSS ATTRIBUTABLE TO NON-
CONTROLLING INTERESTS

For the year ended December 31, 2025, the loss attributable to non-
controlling interests amounted to approximately RMB3,680.60 million,
as compared to the loss attributable to non-controlling interests of
approximately RMB2,808.02 million in 2024. The loss was mainly
attributable to impairment of inventories and losses on certain non-
wholly owned projects and fair value loss on non-wholly owned
investment properties.
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Management Discussion and Analysis (Continued)

BASIC EARNINGS PER SHARE

For the year ended December 31, 2025, basic earnings per share
was RMB24.14.

LIQUIDITY, FINANCIAL AND CAPITAL
RESOURCES

In 2025, the Group issued new senior notes for the offshore
indebtedness restructuring and recorded a weighted average interest
rate of borrowings of 9.95%. Details are set out in the paragraph
headed “Completion of the Offshore Indebtedness Restructuring”
below.

COMPLETION OF THE OFFSHORE
INDEBTEDNESS RESTRUCTURING

As disclosed in the announcements of the Company dated August
12, 2025, August 21, 2025 and August 27, 2025 (capitalized terms
used in this paragraph shall have the same respective meanings
as defined therein), the Company received consents from the
overwhelming majority of the Eligible Holders of the STNs in relation
to certain amendments of the terms of the STNs. The Proposed
Amendments, which relate to, among other things, capitalisation
of the Accrued Interest, the Company’s right to elect to pay certain
portion of interest as PIK Interest, removal of certain mandatory
redemption dates and reduction of the Minimum Principal Amount,
have the effect of aligning the Company’s repayment schedule
under the STNs with the anticipated timing of future cash flows to
enhance the financial stability of the Group following occurrence of the
Restructuring Effective Date. The Proposed Amendments took effect
immediately following the issuance of the STNs on the Restructuring
Effective Date. Please refer to the announcement of the Company
dated August 12, 2025 for details of the Proposed Amendments.

As disclosed in the announcement of the Company dated August
29, 2025 (the “RED Announcement”) (capitalized terms used in this
paragraph shall have the same respective meanings as defined
therein), the Restructuring Effective Date occurred on August 29,
2025 and all Liabilities in respect of the Existing Debt Finance
Documents (excluding the Scheme Excluded Liabilities) were
discharged in exchange for the issuance of the Scheme Consideration
Entitlements to the relevant Scheme Creditors, which consist of (a)
STN Entitlements, (b) Cash Consideration Entitlements, (c) MTN
Entitlements, (d) New Equity Entitlements, and (e) LTN Entitlements.
Upon occurrence of the Restructuring Effective Date, the Group
achieved a significant deleveraging as it compromised approximately
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USDG6.68 billion in indebtedness, which will enable the Company
to achieve a sustainable capital structure to cope with its business
operations in the long-term and de-risk the Group’s ongoing
operations. Since the tenor of the MTN and LTN ranges from four
to ten years, none of the MTN and LTN are classified as current
liabilities in the financial statements of the Group upon their issuance.
The debt reduction as a result of the Proposed Restructuring
significantly improves the overall financial position of the Group and
alleviates the immediate liquidity pressure on the Group. Please
refer to the circular of the Company dated December 13, 2024 and
the RED Announcement for details of the Proposed Restructuring.
The one-off, non-cash and non-core operating gain from offshore
debt restructuring arising from the Proposed Restructuring was
RMB32,621.30 million.
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Management Discussion and Analysis (Continued)

Cash Position

As at December 31, 2025, the Group had cash and cash equivalents
and restricted cash of approximately RMB1,035.87 million and
RMB1,420.94 million, respectively. These figures represented a
decrease of 7.44% and 23.53% from approximately RMB1,119.14
million and RMB1,858.07 million as at December 31, 2024,
respectively.

Borrowings

The Group adopts prudent financial policy for proactively conducting
debt management and optimizing debt structure to ensure balance in
financial risks and cut-down of finance costs.

As at December 31, 2025, the Group had total interest-bearing bank
and other borrowings, corporate bonds and senior notes balance of
RMB33,126.38 million, of which certain loans were secured by certain
investment properties, properties held for sale and properties under
development of the Group, representing a decrease of 37.05% as
compared to RMB52,620.22 million as at December 31, 2024. Such
decrease was due to offshore debt restructuring, repayment of bank
and other borrowings for the year. The weighted average interest
rate of borrowings was 9.95%, increased by 1.88 percentage points
from 8.07% for the year ended December 31, 2024. As at December
31, 2025, asset-liability ratio after excluding advance receipts (total
liability after excluding contract liabilities divided by total asset after
excluding contract liabilities) was 84.61%, which was down by 30.49
percentage points as compared to that as at December 31, 2024.

NET GEARING RATIO

As of December 31, 2025, the Group’s net gearing ratio (calculated as
the interest-bearing bank and other borrowings, corporate bonds and
senior notes less cash and cash equivalents and restricted cash and
then divided by total equity) was 304.96%.
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As at December 31, 2025, the Group provided guarantees to
banks amounting to RMB9,058.98 million (December 31, 2024:
RMB11,450.96 million) in respect of mortgage facilities granted
to certain purchasers of the Group’s properties. The amounts of
guarantee to banks and other lenders by the Group in respect of
facilities granted to joint ventures and associates were RMB52.92
million (December 31, 2024: RMB52.92 million) and RMB954.50
million (December 31, 2024: RMB888.94 million), respectively. The
amounts of guarantee to banks and other lenders by the Group in
respect of facilities granted to certain contractors for construction
cost were RMB6.24 million (December 31, 2024: RMB6.76 million).

Shaoxing Yuzhou Yinyue Mansion %7 8 & i « ENA8 T

2025 12A31H AEB MR AEREY £
NETEREENZBERMARITREE
REEEA ARKI0ES,8988 T (2024512531
H: AR®114(85,0068 7t) c AEEHREGE K
BHE AR ERNBERRTREMERARM
HERESED A ARIEES,2028 7T (2024512
B31H : AR5,20287T) & AR #E9E5,4508
7t (2024FE12831H : AR #8{88,8948 7t) o A
EEMETEECE GEERAMS) BERNOME
BIRTEREMERARENERSEASARKE
62487 (2024F 128310 : ARK67687T) °




BiNEEZRARAR
" RFFR 39

Management Discussion and Analysis (Continued)

CURRENCY RISK

As of December 31, 2025, the Group had total bank and other
borrowings, corporate bonds and senior notes of approximately
RMB33,126.38 million, of which approximately 24.87% was
denominated in RMB and 75.13% was denominated in Hong Kong
dollars and United States dollars.

As at December 31, 2025, the proportions of bank and other
borrowings, corporate bonds, senior notes and cash balance of the
Group in terms of the currencies were as follows:
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corporate bonds,

and senior
notes balance Cash balance*
RITREMBEE
REEF K
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(RMB’000) (RMB’000)
(NE®TmT) (ANER®TF T
HK$ BT 416,065 13,010
RMB AR 8,237,142 2,436,522
uss$ E7T 24,473,168 7,271
Total 4Bt 33,126,375 2,456,803
* Including restricted cash . B2 REIRE

The Group will closely monitor the exchange rate risk regularly and
make foreign exchange hedging arrangement when necessary. The
Group considers that no foreign exchange hedging arrangement is
needed currently.
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INFORMATION TECHNOLOGY SYSTEM

With the rapid development of information technology, informatization
has become the foundation and premise of modern management. The
Group actively promoted and enhanced its level of informatization,
built a management + IT management and control system, improved
the independent planning and design capability of IT, and adhered to
empowering enterprises with technology to comprehensively enhance
operational efficiency and quality. During the year, by optimizing the
data calculation methods of the Mingyuan system and completing
the iterative upgrade of network equipment in its computer rooms,
the Company further consolidated its IT infrastructure, achieving
overall improvements in system and network performance as well as
significant enhancements in data processing and business execution
efficiency. System stability under high-load and emergency conditions
was strengthened, effectively ensuring business continuity. Meanwhile,
through system optimization and data governance initiatives, the
Group has cultivated its “data assets” and “digital capabilities”,
establishing a data-driven decision-making framework that deeply
integrates data value into core areas such as business operations,
risk management and customer service. This has enabled the Group
to build sustainable competitive advantages in efficiency, security,
innovation and customer relations, injecting core momentum into its
digital transformation and long-term development.
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Management Discussion and Analysis (Continued)

HUMAN RESOURCES

Yuzhou Group always adheres to the sage spirit of “King Yu tamed the
flood, making desert an oasis (K&JA7K » FTERM) ", embedding the
core values of responsibility, practicability, synergy and win-win results
throughout every aspect of corporate culture promotion. In 2025, the
Human Resources Department carried out various corporate culture
initiatives under the theme of “Navigating with Integrity”.

In 2025, guided by its annual theme of “Navigating with Integrity”,
Yuzhou Group continued to focus on improving organizational
efficiency and stimulating team vitality, deeply integrating the value
of “integrity” into the entire talent lifecycle of “selection, employment,
development and retention”. We advocate for selecting individuals
with high integrity and strong work ethic, nurturing those who
displayed courage and practicality, and recognizing those who
achieved outstanding results and pursued excellence, aiming to
constantly inspire all employees to unite with determination, overcome
challenges, and jointly steer the Group through industry cycles. To
accurately map the Group’s talent capabilities and strongly support
the dual-track strategy of “business expansion and city deepening”,
the Group’s human resources system launched a talent review
initiative centered on “Openness and Mutual Learning—2025 Talent
Evaluation Panoramic Program”. Through multi-dimensional and
systematic evaluation, this review comprehensively assessed the
current capabilities of teams at the headquarters and all city-level
subsidiaries. The initiative aimed to accurately identify high-potential
and core talents to secure future leaders; deeply diagnose capability
gaps at both organizational and individual levels to define precise
development targets; and build a dynamic and sustainable talent
pipeline to ensure the succession of key positions, thereby providing
solid and precise talent assurance for the steady advancement of the
Group’s strategy. Yuzhou Group always cherishes every employee,
caring for their physical and mental health as well as their long-term
development. We continuously carry out a series of “moderate and
excellent” employee care activities to inspire the team with warmth
and enhance cohesion. Festive gifts and blessings are presented
to employees during traditional festivals. On Women’s Day, we
prepare heart-warming gifts and organize special activities for female
employees; at critical junctures of business sprints, we go to the front
lines of project engineering and marketing sites to provide supplies
and express our appreciation to colleagues working hard, motivating
the team to move forward together and achieve excellence.
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Following the core values of “responsibility, practicability, synergy
the Group will actively reserve talents in line
with long-term strategic footprint and build a team of talents who are
courageous, pragmatic, efficient, honest and self-disciplined amidst
intense market competition, so as to provide powerful talent support
for the long-term development of the Group.

and win-win results”,

As of December 31, 2025, the Group had 975 staff in total (2024:
1,012).

PAYMENT OF DIVIDEND

The Board resolved not to recommend the payment of a final dividend
for the year ended December 31, 2025.

MATERIAL ACQUISITIONS AND DISPOSALS
OF SUBSIDIARIES, ASSOCIATES AND JOINT
VENTURES

The Company did not enter into any material acquisitions and
disposals during the year.

FINANCIAL ASSISTANCE TO AFFILIATED
COMPANIES

As at December 31, 2025, the Group had provided financial

assistance, by way of advances and guarantees for facilities granted
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to its affiliated companies (which includes associated companies and &&= AF) IBMHEFBER  FBWT
joint ventures of the Group), the details of which are set out below:
Advances to
The Group’s the Affiliated Guarantees
attributable Companies for facilities
interest in as at granted to
the Affiliated December 31, the Affiliated
Companies 2025 Companies Total
1420254
KEREN 128318 E)d=YNS|
Name of affiliated companies NG| MBATZ mEE AR RIEZRE
(the “Affiliated Companies”) (BB AT %78 g REZBH R M5t
RMB’000 RMB’000 RMB’000
ARBFIT ARBFIT ARBFIT
Suzhou Xin Yuxi Construction ﬁ)l‘\ WBEERERER
Development Co., Ltd.* NS 49% 585,425 270,850 856,275
Shanghai Haoyi Real Estate FTERREHEREAR
Development Co., Ltd.* NE] 10% 411,230 = 411,230
Nanjing Kunhao Wuijin Trading ERERLEESARA
Company Limited* G 80% 328,395 = 328,395
Wuxi Xinghongyi Real Estate Co., Ltd.* EFEEHZEERBRA 50% 305,522 - 305,522
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Advances to

The Group’s the Affiliated Guarantees
attributable Companies for facilities
interest in as at granted to
the Affiliated December 31, the Affiliated
Companies 2025 Companies Total
420255
KEEEMN 12H31H ElEYAS]
Name of affiliated companies BEAT BBARZ M B AR RIEZRE
(the “Affiliated Companies”) (TBBATE) %78 -5 REZBH R st
RMB’000 RMB’000 RMB’000
ARETT ARET T ARET T
Tianjin Yuzhou Runcheng Property Co., X:Z2E N EME £ B R A

Ltd.* B 49% 255,367 - 255,367
Xingyang Yaheng Real Estate Co., Ltd.* 5[ HIEBEX B R AT 34% 208,305 = 208,305
Qingdao Shenggang Investment Co., BEBBEREFRAT

Ltd.* 17% 58,187 - 58,187
Shanghai Fumao Real-Estate Co., Ltd.* EBFXEXERAT 49% 47,000 - 47,000
Tianjin Yuzhou Xinghan Real Estate K2 & N ELE [ ih &= F &%

Development Co., Ltd.* BRAE 26% 46,617 - 46,617
Tianjin Lianyu Property Co., Ltd.* KEHBEXERAHE 48% 27,396 = 27,396
Tianjin Yuzhou Yucheng Real Estate X2 8 44 A F= ith /& B 2%

Development Co., Ltd.* BRAE 13% 26,075 - 26,075
Nanjing Jiayang Real Estate EREREREMERERR

Development Co., Ltd.* UNG] 20% 14,068 = 14,068
Chongging Tongrong Industrial Co., EEBMBXERAT

Ltd.” 49% 11,278 52,920 64,198
Xiamen Vanke Maluan Bay Real Estate BFITTER EREEXE

Co., Ltd.* fRAE) 20% 8,725 - 8,725
Taicang Yuzhou Yilong Real Estate AEEMNRREEMAERE

Development Co., Ltd.* BRAE 23% 5,198 - 5,198
Hefei Haoyi Real Estate Development & E# B M ERE SR

Co., Ltd.* NS 50% 4,020 - 4,020
Tianjin Xuanyi Real Estate Development & % = it R 2 A IR

Co., Ltd.* NC| 60% 3,658 - 3,658
Xiamen Zeyi Trading Company Limited* EFT 2R E 5 BRAE 51% 2,458 - 2,458
Taicang Kangyida Real Estate AEEGERMAEREAE

Development Co., Ltd.* RATE 49% - 217,150 217,150
Tianjin Harmonious Home Construction XM EREEBEEE

Development Co., Ltd.* [RAF) 27% - 466,500 466,500
Total HEt 2,348,924 1,007,420 3,356,344

* EHER

*  For identification purpose only
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Notes:

1. Advances are unsecured, interest-free and have no fixed repayment terms

and will be repaid as and when appropriate.

2. All of committed facilities will be made from the internal resources and/or

banking facilities of the Group.

3. Save as disclosed above, no other disclosure obligations arise under Rules
13.13 to 13.16 of the Rules Governing the Listing of Securities on The
Stock Exchange of Hong Kong Limited (the “Listing Rules”).

The total amount of financial assistance provided to the Affiliated
Companies, in aggregate, amount to approximately 5.0% as at
December 31, 2025 under the assets ratio as defined under Rule
14.07(1) of the Listing Rules.

Pursuant to Rule 13.22 of the Listing Rules, a combined statement of
financial position of the Affiliated Companies with financial assistance

Myt

BEP -REEREEETHARKRSNE

2. PREREREREAEENSERR,RIBTMEF
Yo

3. RENFIRBEEN BMEERESEHSRBMARA
S5 FmRA (T LML) $18.13&E13.16 2 H
i EE T

342025¢12)%31E| FEBRRETFHBEATDZ
MHEBESHNR ETRAE14.07()IEFR
5 Eéékb%lﬁTZS.O%o

B EmHEAIE13.221& 5 1220255128311 »
HAEEREVEEPNBBATING HMHB

from the Group and the Group’s attributable interests in those (RN ERAEBEEZEHBEATINEZNT

Affiliated Companies as at December 31, 2025 are presented as
follows:

Combined Group’s

statement of attributable

financial position interests

EHHBRAR SEEREGER

RMB’000 RMB’000

ARETT ARBTT

Non-current assets IEMENEE 6,712,050 2,733,360

Current assets BB E 46,097,446 13,686,990

Current liabilities mENAaE (31,702,819) (9,845,512)

Total assets less current liabilities MEERRBEE 21,106,677 6,574,838

Non-current liabilities ERBERE (2,346,310) (742,775)

Net assets BEEFERE 18,760,367 5,832,063

The combined statement of financial position of the Affiliated
Companies was prepared by combining their statements of financial
position as at December 31, 2025, after making adjustments to
conform with the Group’s significant accounting policies and re-
grouping into significant classification in the statement of financial
position.

BBABANEGHUBERARDEREHZER
B R2025FE 12831 HNMBRAREBE T E
FHRAEUFEAEENTEGTEER  URIZ
MBRRRNETESBEETER DB
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SUFFICIENCY OF PUBLIC FLOAT

According to the information that is publicly available to the Company
and within the knowledge of the Board, as at the publication date of
this announcement, the Company has maintained sufficient public
float as required under the Listing Rules.

EVENTS AFTER THE REPORTING PERIOD

As disclosed in the announcement of the Company dated February
11, 2026, the Company and Xiamen Zongheng Group (as defined
in the aforesaid announcement) mutually agreed and entered into a
termination agreement, pursuant to which the Integrated Services
Master Agreement (as defined in the aforesaid announcement), which
was originally entered into on December 31, 2025, shall terminate
with immediate effect. Following the termination, Xiamen Zongheng
Group shall cease to provide the Group with the Integrated Services
(as defined in the aforesaid announcement).

Save as disclosed, there are no significant events after the reporting
period and up to the date of this announcement.

CLOSURE OF REGISTER OF MEMBERS

The forthcoming annual general meeting of the Company will be
held on May 28, 2026 and the notice of annual general meeting
will be published and despatched to the shareholders in due
course. Shareholders of the Company whose names appear on the
Company’s register of members on May 28, 2026 shall be entitled to
attend and vote at the annual general meeting. In order to determine
the entitlement to attend and vote at the annual general meeting,
the register of members of the Company will be closed from May
22 to May 28, 2026, both days inclusive, during which period no
transfer of shares will be registered. All transfer documents of the
Company accompanied by the relevant share certificates must be
lodged with the branch share registrar of the Company in Hong Kong,
Computershare Hong Kong Investor Services Limited at Shops 1712-
1716, 17th Floor, Hopewell Centre, 183 Queen’s Road East, Wan
Chai, Hong Kong, for registration not later than 4:30 p.m. on May 21,
2026.

ERE 2z k2 th @
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CHANGES OF DIRECTORS AND SENIOR
MANAGEMENT

During the year, there is no other relevant information required to be
disclosed pursuant to Rule 13.51B(1) of the Hong Kong Listing Rules.

MODEL CODE FOR DIRECTORS’ SHARE
DEALING

The Company has adopted a Code of Conduct on Directors’
Securities Transactions (the “Securities Code”) on terms no less
exacting than the required standards set out in the Model Code for
Securities Transactions by Directors of Listing Issuers contained in
Appendix C3 to the Listing Rules. The directors have confirmed that
they have complied with the requirements set out in the Securities
Code throughout the year ended December 31, 2025.

CORPORATE GOVERNANCE

The Board and the management of the Group are committed to
the maintenance of good corporate governance practices and
procedures. The corporate governance principles of the Group
emphasise a quality Board, sound internal controls, and transparency
and accountability to all the shareholders of the Company.

During the year, the Group had adopted, applied and complied with
the Corporate Governance Code contained in Part 2 of Appendix C1
to the Listing Rules except the following deviation:

Code Provision C.2.1 stipulates that the roles of Chairman and Chief
Executive Officer should be separate and should not be performed by
the same individual. Ms. Kwok Ying Lan (282 &) has been assuming
the roles of both the Chairman and the Chief Executive Officer of the
Group since June 24, 2022. Although these two roles are performed
by the same individual, certain responsibilities are shared with the
executive directors to balance the power and authority. In addition, all
major decisions are made in consultation with members of the Board
as well as senior management. The Board has three independent
non-executive directors who offer different independent perspectives.
Therefore, the Board is of the view that there are adequate balances
of power and safeguards in place. The Board would review and
monitor the situation on a regular basis to ensure that the present
structure would not impair the balance of power in the Group.

EEREHREEAEEH
FER BEAMERENREE B EHRAE
183.51B(1)&BFIME -

EFETRORZNRESTH

AANBDERMN—EBEREEANER LHRAK
O3 LMETAEFTETHESIBNIRESFL
sl R ENESETES R ZNTATR (TE
TR cEEZERANEE2025F12831H1E
EEN—BHETHESTRMRE

TEEER
AEEESEREEBRHIREFRENLE
EABRREF A EEMTHEEE R
AEBERZESE R2IABEE URH
AATR2BBER L BRERAE -

FrorEE-—ERB -EBRKET ETRAM
BHCINE —BOHAEEERTR EUTR
BEFRSN

TAHEXC2 KRR EIFEEEFATENAE
BEEeD TAEH-ABFRE BHEBLL
H2022F6 24 REREAEE T E REFNIT
ERE-BELMACHHE—UALRET
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SHARE OPTION SCHEME

The Company did not grant any share options for the year ended
December 31, 2025.

REVIEW OF ACCOUNTS

The audit committee of the Company (the “Audit Committee”) consists
of three independent non-executive directors, namely Mr. Lam Kwong
Siu, Mr. Wee Henny Soon Chiang and Mr. Yu Shangyou.

The Audit Committee has reviewed the accounting policies adopted
by the Group and the consolidated financial statements of the Group
for the year ended December 31, 2025. There is no disagreement
between the Board and the Audit Committee regarding the
accounting treatment adopted by the Company.

SCOPE OF WORK OF PRISM HONG KONG
LIMITED

The figures in respect of the Group’s consolidated statement
of financial position, consolidated statement of profit or loss,
consolidated statement of comprehensive income and the related
notes thereto for the year ended December 31, 2025 as set out in
this preliminary announcement have been agreed by the Company’s
auditor, Prism Hong Kong Limited, to the amounts set out in the
Group’s draft consolidated financial statements for the year. The work
performed by the Company’s auditor in this respect did not constitute
an assurance engagement in accordance with Hong Kong Standards
on Auditing, Hong Kong Standards on Review Engagements or
Hong Kong Standards on Assurance Engagements issued by the
HKICPA and consequently no assurance has been expressed by the
Company’s auditor on this preliminary announcement.

DEVELOPMENT STRATEGIES AND
PROSPECTS

Looking ahead to 2026, the real estate market is expected to remain
in a critical phase of bottoming out and structural transformation.
The market recovery will no longer be characterized by broad-based
upturn but rather by deep structural divergence. The “15th Five-
released by the government explicitly states that the
core focus of China’s real estate policy framework has fully shifted
from past to “high-quality development”.
Policy priorities are anticipated to move away from short-term

Year Plan”

“scale-driven expansion”
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stimulus measures toward building medium- to long-term institutional
frameworks. Key initiatives include establishing a new “population-
housing-land-funding” coordination mechanism, fully embracing
the era of “quality homes”, optimizing the dual-track supply system
of “market-rate and government-subsidized housing (155 +1®
FZ)”, actively revitalizing existing housing stock, advancing urban
renewal and deepening foundational institutional reforms. For market
participants, developers’ competitiveness will hinge on product
quality, operational capabilities and financial resilience. Their ability
to comprehensively adapt to the new era marked by low growth,
low leverage and high quality, will be pivotal. Critical questions
include whether their product designs meet the “quality housing”
standards and whether they can capture structural opportunities amid
an increasingly segmented market. These factors will define their
long-term viability and growth trajectory. Meanwhile, homebuyers’
purchasing logic has already shifted from
toward “livability and asset safety”. This fundamental change will exert
a lasting and profound impact on the market.

“investment appreciation”

Going forward, Yuzhou Group will remain committed to advancing
its “value first, efficiency paramount” strategy by reinforcing the
foundation for high-quality development through organizational
optimization and business model innovation. In asset and financial
management, the Group will strengthen cash flow and cost
controls, focusing resources on high-quality projects in core regions
to revitalize existing assets and enhance new investments. In
operational management,
housing delivery and improving efficiency”,

it will anchor its efforts on “guaranteeing
implementing a sales-
driven production model and driving dual improvements in product
iteration and operational quality. In organizational synergy, the Group
will consolidate its operations into two major city companies in the
south and north, respectively, to break down barriers and build a
unified, highly efficient synergistic system. In innovation and capability
building, the Group will encourage all employees to proactively
learn and integrate digital tools and modern methodologies into
marketing and management practices, thereby sharpening its core
competitiveness. Amid market challenges, all employees of Yuzhou
Group will stay true to the original strategic aspiration, embodying a
culture of loyalty, pragmatism, collaboration and innovation. Together,
they will drive internal transformation, ensure alignment between
internal actions and external expectations, and jointly chart a new
chapter of high-quality development.
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In 2025, Yuzhou Group continued its efforts in advancing
environmental, social and corporate governance development and
received widespread recognition. The Company firmly believes that
these efforts will establish a solid groundwork for the long-term and
sustainable development of the enterprise and create continuously
increasing value for shareholders and investors. Through years
of exploration and practice, the Group has gradually developed a
scientific and systematic operational mechanism for investor relations
management and is committed to maintaining an excellent level
of corporate governance and a high degree of transparency. The
purpose of the Company’s investor relations efforts is to ensure that
shareholders and investors have timely access to comprehensive
information on the Company, to enhance and deepen investors’
understanding and recognition of the Company, and to increase
corporate transparency and market confidence in the Company.
Over the past year, Yuzhou Group has continuously improved its
efficient and stable investor communication system, adhering to a
transparent and open attitude. Through various channels such as
social media platforms, phone calls, and emails, the Company has
actively maintained close contact with investors, providing them with
truthful and accurate information about the Group and the real estate
industry, proactively creating opportunities to communicate directly
with investors. The Group has always believed that maintaining an
effective and stable relationship with investors is crucial for enhancing
corporate transparency and building market confidence.

OPEN, FAIR, TRANSPARENT AND ACCURATE
INFORMATION DISCLOSURE

The Group promptly discloses its financial and operational updates
to the capital market through various channels in an open, fair
and transparent manner to allow investors, analysts, credit rating
institutions and media to have an in-depth understanding of the
philosophy, strategies and potential development of the Group. The
recognition of them on the business and development of the Group
could facilitate the expansion of financing sources at a lower cost
for optimization of loan structure. Meanwhile, the Group actively
seeks and sincerely listens to the opinions and advice from the
capital market regarding the operation and management of the
Group for continuous improvement with a view of maximizing value of
shareholders.
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REHEMER®

In addition, the annual general meeting (AGM) also provides a useful
forum for shareholders to exchange views with the Board. The
Group encourages shareholders to attend general meetings and the
Company will have appropriate arrangements in place for AGM to
facilitate shareholders’ participation. The Board members, including
the Chairman and the chairmen of the Board committees, key senior
management, and the external auditor will attend annual general
meetings to answer inquiries from shareholders at the AGM, thereby
enhancing investors’ understanding and confidence in the Company.
At the AGM held on May 28, 2025, the Chairman of the Board, along
with the Directors, key senior management, and the external auditor,
attended and addressed inquiries from shareholders.

EFFECTIVE AND TIMELY COMMUNICATION
SYSTEM WITH MULTIPLE CHANNELS

As a bridge of communication with investors, the Group’s investor
relations team has always been committed to expanding diversified
communication channels and maintaining close contact with domestic
and foreign analysts and investors. The Group’s investor relations
team has developed a rigorous and efficient investor relations working
system to ensure that, in compliance with the Listing Rules, it actively
and accurately promoted the Group’s performance and development
situation to global investors through frequent network strategy
meetings and phone conferences, and conducted effective and
targeted corporate value dissemination. At the same time, the team
also listens humbly to the opinions and suggestions of the capital
markets, and provides timely feedback to the senior management
on market developments and investor demands, so as to facilitate
a healthy cycle of interaction between the capital market and the
management, to consolidate and expand the investor base, and to
enhance mutual understanding and recognition between the Group’s
management and the investing public.

The investor relations team of the Group maintained active
communication with the capital market to enhance the understanding
of the capital market to the Group. Yuzhou Group, by virtue of its
outstanding performance in the ESG field, maintained to be rated as
MSCI ESG “BBB”, which not only solidified its position among the
top performers in the domestic real estate industry, but also reflected
the international renowned index rating institutions’ full recognition
of the Group’s previous development achievements, as well as the
continuous optimization and upgrading of environmental protection,
corporate social responsibility and internal corporate governance
etc.. Such honors further highlighted the Group’s unique sustainable
development advantages and model role in the industry.

o REBEXETRRREH—EERNT
BHEEEENRRYE -EEZBREZ2MERRK
EALABENRIBFERERBEERH X
BRRSH-EFETNE (BRIERESFTE
TERZEENIF) FTESREEABRINE
ZBMEEHERERBFAEGRIBZRERER 5
IR SR EEH QTN T B RE LD E202555
RosHETHRRBFAEL EFEERER
REF IESMEEABRINEZEENEE L
BZETRRAER-

R RFEARN S RELE BB

FREREEBENER SEREEMARRK
—HERINERZTENBERE I EEA
DA EERRREEERH R AEEHK
EERGAERFE T RESHNKREERMETL
ERIE  BEEN S LHRIKRGT  BERE
MEEREEENEZ TR A2RBFIRNN
REEZFETERYBER BH EE KEFMERK
BEENEENEENERBN ETENER
EHHUNEEZEEEE AR BEEC -
FHMREMIBEBRELATESNERNERE  KEF
THEBERREEFRRBINSHREERE UK
EATHEEEBZHANREESHEER ZEL
BAREEEAR NREEEEEEREE M
WA E R EFEE o

EEREEMEBPIBRBEEATIHZEEE  FRE
BATHHERNERE - RMNEBEREEESGHE
B F M RIR EFRFMSCI ESG BBBET 4k o ~ 12
BETEETEAREMEITEESGT EAYE KM
fii - thRBRTERMGIERTREBE N ERE
FERBMRNEDRDA URERFARGEIR
BRE-CEMHEEXTEMARERRNBLELES
FEHNFEBRECAR BLEREBE—SEETE
ERTENBRNAUKELEREBNERIER-



The Group has established a stable and transparent communication
system for investor relations, regularly issuing announcements,
press releases, corporate monthly newsletters, and official WeChat
information to shareholders and corporate holders. The Group’s
investor relations website (http://ir.yuzhou-group.com) has always
been one of the important channels for information disclosure.
Shareholders are also encouraged to register for the “News Alert”
service in the “Market Data” section of the HKEX Market website
(www.hkex.com.hk) in order to receive notification when the Group
publishes its corporate communications on the HKEXnews website
or makes updates to its websites. In addition to the conventional
information disclosure methods, the Group also extensively uses new
media communication platforms such as WeChat public accounts and
Global Intelligence to interact and communicate with investors. As
the first enterprise in the industry to open an official WeChat platform
for investor relations, the Yuzhou Group’s official WeChat platform
aims to serve as an efficient communication bridge for the Group to
maintain investor relations, exchange information, and answer related
investor inquiries. The Group’s strategies, new product promotion,
investor relations, latest developments, industry information, and
property market observations are transmitted to investors in real time,
gaining positive feedback from numerous analysts, investors, media
reporters, and peers. As the Group’s governance level improves and
market value management needs arise, the content and scope of
investor relations management work continue to expand. The Group
will continue to dedicate itself to establishing and maintaining a
stable and transparent communication system for investor relations,
actively promoting and practicing corporate social responsibility, and
establishing a good corporate image and brand value for the Yuzhou
Group in the market.
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OTHER INFORMATION
Shareholder Service

Shareholders may notify the registrar in writing on matters relating to
your shareholding, such as share transfer, change of name or address
and loss of share certificate:

Computershare Hong Kong Investor Services Limited
Shops 1712-1716, 17th Floor, Hopewell Centre,

183 Queen’s Road East, Wanchai, Hong Kong
Telephone: (852) 2862 8555

Facsimile: (852) 2529 6087

Shareholder Enquiries

Enquiry hotline during normal office hours:
Telephone: (852) 2508 1718

INVESTOR RELATIONS

For enquiries from investors and securities analysts, please contact:

Corporate Finance and Investor Relations Department
Yuzhou Group Holdings Company Limited

Units 5801-02, 58/F, The Center

99 Queen’s Road Central, Central, Hong Kong
Telephone: (852) 2508 1718

Facsimile: (852) 2510 0265

Email: ir@yuzhou-group.com
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BOARD OF DIRECTORS

The Board of Directors consists of seven Directors, of whom two are
executive Directors, two are non-executive Directors and three are
independent non-executive Directors. The Directors are appointed for
a term not exceeding three years. The power and duties of our Board
of Directors include convening general meetings and reporting the
Board’s work at general meetings, implementing resolutions passed
at general meetings, determining our business plans and investment
plans, formulating our annual budget and final accounts, formulating
our proposals for profit distributions and for the increase or reduction
of registered capital as well as exercising other powers, functions and
duties as conferred by our Memorandum and Articles of Association.

EXECUTIVE DIRECTORS

Kwok Ying Lan, aged 55, was appointed as our executive Director
on October 9, 2009 and was appointed as the Chairman of our
Board of Directors on June 24, 2022, and she is also a member of
the remuneration committee (the “Remuneration Committee”) and the
nomination committee (the “Nomination Committee”) of our Company.
Since joining our Company in April 1997, Ms. Kwok has held various
positions including but not limited to chairman, director and general
manager in most of our subsidiaries and is primarily responsible for
the financial, capital and auditing work of the Company. Ms. Kwok
has over 28 years of experience in property development and financial
management. Ms. Kwok was an executive Director of the Xiamen
Association of Enterprises with Foreign Investment. Ms. Kwok also
serves as a member of the Standing Committee of the Xiamen
Municipal Committee of the Chinese People’s Political Consultative
Conference, the vice president of the Hong Kong Chinese Importers’
& Exporters’ Association, the Deputy Chairman of the Hong-Kong
Xiamen Friendship Union, and so on the public service positions. She
is the spouse of Mr. Lam Lung On, our non-executive Director, and
the sister-in-law of Mr. Lin Conghui, our executive Director. Ms. Kwok
has not held any directorship in any other public listed companies in
the past three years. Ms. Kwok worked for China Construction Bank
Xiamen Branch, a state-owned bank, before she joined our Company.
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EFHT@

EXECUTIVE DIRECTORS (Continued)

Lin Conghui, aged 55, was appointed as our executive Director on
October 9, 2009. Since joining our Company in July 1998, Mr. Lin
has held positions including but not limited to chairman and director
in most of our subsidiaries and is primarily responsible for the daily
management of operational management department. Mr. Lin has
over 32 years of experience in project management. He graduated
from Tongji University with a diploma in Architecture Engineering
in January 2006. Mr. Lin is the brother-in-law of Mr. Lam Lung On,
our non-executive Directors, and Ms. Kwok Ying Lan, our executive
Directors. Mr. Lin has not held any directorship in any other public
listed companies in the past three years.

NON-EXECUTIVE DIRECTOR

Lam Lung On, aged 61, the founder of the Group, was appointed
as our non-executive Director on June 24, 2022. Since he founded
the Group in December 1994, Mr. Lam has held various positions
including but not limited to chairman, deputy chairman, director
and general manager in most of subsidiaries of the Group and is
primarily responsible for overseeing the development planning and
strategic layout of the Company as well as the major decisions on
the investment and human resources of the Company. He has over
31 years of experience in residential, commercial and hotel property
development and investment. In 2006, Mr. Lam became an Honorary
Citizen of Xiamen. Besides, he was appointed as a member of the
Hong Kong Special Administrative Region (HKSAR) of the People’s
Republic of China to the 14th National Committee of the Chinese
People’s Political Consultative Conference (CPPCC) and has served
in various public service positions, including a member of the HKSAR
Election Committee, a member of the Standing Committee of the
All-China Federation of Returned Overseas Chinese, and a member
of the Tianjin Municipal Committee of the Chinese People’s Political
Consultative Conference. Mr. Lam also serves as the honorary
president of the Hong Kong Chinese Importers’ & Exporters’
Association, the president of the Greater Bay Area Importers and
Exporters Association, the investment consultant of Xiamen, the
visiting professor of the University of Science and Technology of China
and the executive director of Jimei University. Mr. Lam graduated
from the University of Science and Technology of China with a
Master's degree in engineering in November 1996. Mr. Lam is the
spouse of Ms. Kwok Ying Lan, an executive Director and a controlling
shareholder of the Company, and the brother-in-law of Mr. Lin
Conghui, an executive Director.
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Directors’ Biographies (Continued)

NON-EXECUTIVE DIRECTOR (continued)

Lam Wai Hon (alias Ambrose Lam), aged 72, was appointed as
our non-executive Director on September 1, 2025. He is a fellow
member of the Institute of Chartered Accountants in England and
Wales and a member of the Hong Kong Institute of Certified Public
Accountants. He holds a Bachelor of Arts (Honours) degree from
University of Newcastle Upon Tyne in England. Mr. Lam Wai Hon has
over 40 years of experience in professional accounting, merchant and
investment banking, and financial services and has served in senior
management roles in a number of major international banking and
financial institutions. Mr. Lam Wai Hon is a responsible officer for Type
1 and Type 6 regulated activities under the Securities and Futures
Ordinance (Chapter 571 of the Laws of Hong Kong) (the “SFO”)
with Quam Capital Limited and a licensed representative for Type 1
and Type 4 regulated activities under the SFO with Quam Securities
Limited. He currently serves as an independent non-executive director
of Playmates Toys Limited (a company listed on the Stock Exchange
with stock code: 00869), Pacific Online Limited (a company listed on
the Stock Exchange with stock code: 00543), Far East Consortium
International Limited (a company listed on the Stock Exchange with
stock code: 00035) and Evergrande Property Services Group Limited
(stock code: 06666). Between June 2013 and January 2022, Mr. Lam
Wai Hon served as an independent non-executive director of Genting
Hong Kong Limited (in liquidation) (a company previously listed on the
Stock Exchange with stock code: 00678, “GHK”). Between May 2023
and January 2025, Mr. Lam Wai Hon served as an executive director
of Quam Plus International Financial Limited (a company listed on the
Stock Exchange with stock code: 00952). Between November 2023
and November 2025, Mr. Lam Wai Hon served as a non-executive
director of Sunac China Holdings Limited (a company listed on the
Stock Exchange with stock code: 01918).

GHK is an exempted company continued into Bermuda. The
principal activity of GHK is investment holding. GHK’s subsidiaries
are principally engaged in the businesses of cruise and cruise-
related operations, shipyard operations and leisure, entertainment
and hospitality activities. As disclosed in the announcements of
GHK dated January 11 and 18, 2022, due to the failure of certain
counterparties’ to honour their contracted obligations, GHK was
unable to drawdown a committed financing facility and other
sources of liquidity. As a result, there was a significant gap in the
liquidity resources of the GHK group and thereafter an insolvency
filing was made by a GHK subsidiary, which in turn, triggered cross
default events of certain financing arrangements of the GHK group
of companies with an aggregate principal amount of US$2.777
billion. As disclosed in the announcement of GHK dated January 19,
2022, GHK filed a petition pursuant to section 163 of the Bermuda
Companies Act for the winding up of GHK and a summons to seek
the appointment of joint provisional liquidators (the “JPLs”). As
disclosed in the announcement of GHK dated May 24, 2022, on April
29, 2022, the High Court of the Hong Kong Special Administrative
Region granted an order to recognize the appointment and powers
of the JPLs in Hong Kong. Further details of the above-mentioned
proceedings are set out in announcements of GHK. Neither GHK nor
any of its subsidiaries is related to the Group.
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INDEPENDENT NON-EXECUTIVE DIRECTORS

Lam Kwong Siu, aged 92, was appointed as an independent non-
executive Director on October 9, 2009. He is also the chairman
of the Remuneration Committee and the Nomination Committee,
and a member of the audit committee of our Company (the “Audit
Committee”). Mr. Lam has more than 52 years of capital operating
experience and had held the following positions in the banking
sector: the deputy chairman of Bank of China International Holdings
Limited from 2001 to September 2024, a non-executive Director
of Bank of China International Limited from 2002 to January 2026,
an independent non- executive Director of Fujian Holdings Limited
(stock code: 00181. HK) since 2003, an independent non-executive
Director of Xinyi Glass Holdings Limited (stock code: 00868.HK)
since 2004, an independent non-executive Director of Far East
Consortium International Limited (stock code: 00035.HK) since 2011,
an independent non-executive director of Skymission Group Holdings
Limited (stock code: 01429.HK) from November 2019 to September
2021, a Director of Hong Kong Chu Hai College since November
2021 and the Chairperson since December 2021 and the adviser of
Bank of China International Holdings Limited since September 2024.
Mr. Lam also holds many social positions, once the delegate of the
Hong Kong Special Administrative Region of the PRC to the 10th
National People’s Congress, and currently serves as the honorary
chairman of the Hong Kong Federation of Fujian Associations, life
honorary chairman of the Chinese General Chamber of Commerce,
adviser of the Hong Kong Chinese Enterprises Association and the
honorary president of the Chinese Bankers Club of Hong Kong.

Wee Henny Soon Chiang (also known as Wee Toon Kian), aged 79,
was appointed as an independent non-executive Director on October
9, 2009. He is also the chairman of the Audit Committee, and a
member of the Remuneration Committee and Nomination Committee.
He has more than 42 years of experience in public accounting
practice. Mr. Wee was an independent non-executive Director of The
Quaypoint Corporation Limited (now known as China Uptown Group
Company Limited), a Cayman Islands incorporated company listed
on the Hong Kong Stock Exchange (stock code: 02330.HK), from
September 2001 to November 2006. He is the founder of Henny Wee
& Co., a firm of Certified Public Accountants (Practising) registered
at Hong Kong Institute of Certified Public Accountants in February
1988. Mr. Wee has been the partner of Henny Wee & Co. since 1988
and following a merger with another local firm of certified public
accountants on April 1, 2016, he has been the managing partner of
the merged SWC & Partners. He was also a partner of Glass Radcliffe
Chan & Wee. Mr. Wee obtained a bachelor’s degree in Commerce
from the University of Newcastle, New South Wales, Australia, in
March 1971. He became an Associate Member of the Institute of
Chartered Accountants (Australia) in July 1975, and a Certified Public
Accountant (Practicing) of the Hong Kong Society of Accountants,
now known as the Hong Kong Institute of Certified Public Accountant
since 1988.
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INDEPENDENT NON-EXECUTIVE DIRECTORS
(Continued)

Yu Shangyou, aged 67, was appointed as an independent non-
executive Director on June 24, 2022. He is also a member of the
Audit Committee. Mr. Yu has over 34 years of experience in financial
investment, capital operation and enterprise management. From
April 1988 to June 1993, Mr. Yu was a project manager for overseas
investment at the Asia-America & Pacific investment management
department of China Heilongjiang International Economic and
Technical Cooperation Corporation* (77 B 2 58 7T Bl B A8 F i &
{E/AE]), a company primarily engaged in managing the local and
foreign projects of economic and technical cooperation. From 1993 to
October 2020, he held various directorship and senior management
positions in China Overseas Group including being (1) a director of
China Overseas Holdings Limited (FE/BINMEEBRAE), (2) a vice
chairman and general manager of China Overseas Finance Investment
Limited (FEEI KT EBRAE), (3) directors of several
subsidiaries of China Overseas Land & Investment Ltd. (77 B8 5h 8%
BAEME/AT), a company listed on the Stock Exchange (stock code:
00688.HK), and (4) an executive director of China Overseas Grand
Oceans Group Ltd. (FEEH R FEBBRAR), a company listed
on the Stock Exchange (stock code: 00081.HK). From May 2014
to November 2020, Mr. Yu was a director of CSCEC Capital (Hong
Kong) Limited (FFEEA (F#) BRAE), a subsidiary of China
State Construction Engineering Corporation Ltd. (FEEZERRNE
FR/A &) which is a company listed on the Shanghai Stock Exchange
(stock code: 601668.SH). During such period, he was responsible
for the business management of the company. From 2009 to 2013
and from 2016 to 2021, Mr. Yu acted as a director of Anhui Guoyuan
Trust Co. Ltd.* (Z#ETELEREMEAE), a company primarily
engaged in trust and fund management. From 2014 to 2017, Mr. Yu
also acted as a director of China Overseas Insurance Limited (1 E&
SMREEAEBR/AE)) . Mr. Yu has been recognized as a senior economist
by China State Construction Company* (FEZZE TIE4EAF)in
the PRC since May 1996. Mr. Yu obtained his Bachelor’s degree in
finance from Jilin University of Finance and Economics (&M 81 &2
F)in the PRC in July 1983. He also obtained his Master's degree
from the Center for International Studies from The Ohio University in
the United States in August 1987.
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REPORT OF THE DIRECTORS
EFERT

The directors present the report and the audited financial statements
for the year ended December 31, 2025.

PRINCIPAL ACTIVITIES

The principal activity of the Company is investment holding. The
principal activities of the subsidiaries comprise property development,
property investment, property management services and hotel
operation. There were no significant changes in the nature of the
Group’s principal activities during the year.

RESULTS

The Group’s profit for the year ended December 31, 2025 and the
Group’s financial position at that date are set out in the consolidated
financial statements on pages 109 to 263.

BUSINESS REVIEW

An analysis of the business of the Company during the year and
a summary of its future development strategy are set out in the
“Chairman’s Statement” and “Management Discussion and Analysis”
sections of this annual report. Description of possible risks and
uncertainties that the Company may be facing also can be found in
the “Management Discussion and Analysis” of this annual report. The
financial risk management objectives and policies of the Company are
set out in note 46 to the consolidated financial statements. Particulars
of important events affecting the Company that have occurred since
the end of the financial year ended December 31, 2025 are set out
in note 47 to the consolidated financial statements. This financial key
performance indicator is commonly used by the property development
industry which shows the profitability and liquidity performance of a
company.
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Report of the Directors(Continued)

PAYMENT OF DIVIDEND

The Board resolved not to recommend the payment of a final dividend
for the year ended December 31, 2025.

CLOSURE OF REGISTER OF MEMBERS

The forthcoming AGM of the Company will be held on May 28, 2026
and the notice of AGM will be published and despatched to the
shareholders in due course. In order to determine the entitlement to
attend and vote at the AGM, the register of members of the Company
will be closed from May 22, 2026 to May 28, 2026, both days
inclusive, during which period no transfer of shares will be registered.
All transfer documents of the Company accompanied by the relevant
share certificates must be lodged with the branch share registrar of
the Company in Hong Kong, Computershare Hong Kong Investor
Services Limited at Shops 1712-1716, 17th Floor, Hopewell Centre,
183 Queen’s Road East, Wan Chai, Hong Kong, for registration not
later than 4:30 p.m. on May 21, 2026.

FINANCIAL HIGHLIGHT

A summary of the Group’s results and assets,
controlling interests of the Group for the last five financial years, as
extracted from the audited financial statements, is set out on pages
264 to 265. This summary does not form part of the audited financial
statements.

liabilities and non-

PROPERTY, PLANT AND EQUIPMENT AND
INVESTMENT PROPERTIES

Details of movements in the property, plant and equipment, and
investment properties of the Group during the year are set out in
notes 14 and 15 to the financial statements, respectively. Further
details of the Group’s investment properties are set out on pages 266
to 268.
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EFTHST@

SENIOR NOTES

The Company has consummated the Restructuring on August 29,
2025. Pursuant to the terms of the Restructuring, obligations of
the Company under certain senior notes have been compromised
in exchange for the affected creditors receiving certain scheme
consideration. On August 29, 2025, as part of the Scheme
consideration, the Company issued US$398,109,461 short-term
notes bearing a coupon interest rate of 6%, US$393,266,194
Medium-Term Notes Tranche A bearing a coupon interest rate of
4%, US$684,801,163 Medium-Term Notes Tranche B bearing a
coupon interest rate of 4.5%, US$914,039,150 Medium-Term Notes
Tranche C bearing a coupon interest rate of 5%, US$1,282,183,956
Billion Medium-Term Notes Tranche D bearing a coupon interest
rate of 5.5%, and US$1,048,507,976 Long-Term Notes bearing a
coupon interest rate of 1%. Additionally, on December 30, 2025,
the Company elected to pay PIK Interest and cash interest in the
amount of US$13,933,830.31, and the outstanding principal amount
of short-term notes was increased to US$410,052,744. Following
the payment of PIK Interest in the amount of US$7,865,323, the
outstanding principal amount of the Medium-Term Notes Tranche
A was increased to US$401,131,517; following the payment of PIK
Interest in the amount of US$15,408,026, the outstanding principal
amount of the Medium-Term Notes Tranche B was increased to
US$700,209,189; following the payment of PIK Interest in the amount
of US$22,850,978, the outstanding principal amount of the Medium-
Term Notes Tranche C was increased to US$936,890,128; following
the payment of PIK Interest in the amount of US$35,260,058, the
outstanding principal amount of the Medium-Term Notes Tranche D
was increased to US$1,317,444,014; and following the payment of
PIK Interest in the amount of US$5,242,539, the outstanding principal
amount of the Long-Term Notes was increased to US$1,053,750,515.
For the details of the senior notes of the Company, please refer to
note 30 to the financial statements.

BERRE
ARAT 2025488298 5% AL E 4 o 1R % E 48
BH AADRBETFEERBN SN BE R

MRER > EREEE ABEIREGSE TstE 1t1 oﬁA
2025F8 8298 AR EREREN—

A NEEITEMES98,109, 461%755’]%4/3}3 #ﬁ
EEHMNEA6% BE393,266,194E THAR Y
REZEE ZEmAEA54% E1E684,801,163
ETWBRIFHER EEANEH4.5% EE
914,039,150 tHCRY T HEE  ZE@mAE
%A5%1B1E1,282,183,956 E THDA G I E
B oZEAEA5.5% LU K{EE1,048,507,976
EXWESBZEE - ZEEMNEB1% LI 172025
F12B30H A AR EEEBEZNEYWH E &R
7 E13,933,830.31E 7 AR ENREE
A& REESEA410,052,744F 75 ; SN EYF
£7,865,323%( 0 ARFIFPHIEBRNREER
SHFEEEA401,1831,617FE 7T, SNEYFE
15,408,026 7t BRIHFHEBEN REELRE
SFEEEA700,2090,189FE T, INEBEYF R
22,850,978% o CRIFHEENKREELSE
S EE B8 %4036,800,128% 75, INEWHE
35,260,058% 5 DRI P HEBEN KREEAS
SO EA1,317,444,014% 7T ; IABYHE
5,242,539 RERNKEELAESSHED
#41,053,750,515 5T - EEA AT WEBLE
BB F2RMBHmRERN L300



BiNEEZRARAR

~BREER

61

Report of the Directors(Continued)

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Company’s
articles of association or the laws of Cayman Islands, the jurisdiction
in which the Company was incorporated, which would oblige
the Company to offer new shares on a pro rata basis to existing
shareholders.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY'’S LISTED SECURITIES

Rights issue and allotment of new shares

As disclosed in the prospectus and announcement of the Company
dated June 23, 2025 and July 15, 2025 respectively (capitalized
terms used in this paragraph shall have the same respective meanings
as defined therein), in light of the restructuring of offshore debts of
the Company, the Company conducted the Rights Issue on the basis
of 49 Rights Shares for every 100 Shares held on a non-underwritten
basis and dealings in the fully-paid Rights Shares on the Stock
Exchange commenced on July 17, 2025. The Company allotted and
issued an aggregate of 2,690,960,456 Rights Shares under the Rights
Issue, representing approximately 83.92% of the maximum number of
Rights Shares offered under the Rights Issue. The subscription price
of the Rights Issue was HK$0.035 per Rights Share and the net issue
price was approximately HK$0.034 per Rights Share. The Rights
Shares, which had been allotted and issued, rank pari passu in all
respects with the Shares then in issue.

The Company raised net proceeds of approximately HK$92.2 million
from the Rights Issue, of which:

(@) approximately HK$42.9 million for the payment of the RSA
Fees;

(b)  approximately HK$23.4 million for the payment of work fee to
the creditors and/or the Ad Hoc Group’s advisors;

(c) approximately HK$14.1 million for the payment of fees (primarily
work fee payable to the creditors) in connection with the
Proposed Restructuring; and

(d)  approximately HK$11.8 million will be used for general working
capital needs and other expenses of the Group.
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All of the above net proceeds has been used by the Company on
August 29, 2025 and none of the proceeds is left as at the end of
the reporting period. Details of the use of proceeds are set out in the
announcement of the Company dated July 15, 2025. In connection
with the Rights Issue, the Company made certain Adjustments to the
exercise price and number of Shares to be issued upon the exercise
of the outstanding Share Options, details of which are set out in the
announcement of the Company dated July 15, 2025.

As disclosed in the announcement of the Company dated August
29, 2025 (the “RED Announcement”) (capitalized terms used in
this paragraph shall have the same respective meanings as defined
therein), the Restructuring Effective Date occurred on August 29,
2025 and a total of 5,645,000,000 new Shares (i.e. the New Equity)
were issued to the Scheme Creditors on the Restructuring Effective
Date (i.e. August 29, 2025) as part of the Scheme Consideration
Entitlements, representing approximately 37.9% of the total issued
Shares immediately following the allotment of the New Equity, details
of which are set out in the announcement of the Company dated
August 29, 2025.

Share consolidation and change in board lot size

Subsequently, as disclosed in the announcement of the Company
dated September 12, 2025 (capitalized terms used in this paragraph
shall have the same respective meanings as defined therein), the
Company implemented the share consolidation of every ten (10)
shares of par value of HK$0.10 each in the share capital of the
Company into one (1) Consolidated Share of par value of HK$1.00
each, which were effective from September 15, 2025. Also, the board
lot size for trading in the Shares on the Hong Kong Stock Exchange
were changed from 1,000 Existing Shares to 5,000 Consolidated
Shares on September 29, 2025.

Save as disclosed, during the year, neither the Company nor any of
its subsidiaries purchased, sold or redeemed any of the Company’s
listed securities (including sale of treasury shares). As at the end of
the reporting period, no treasury shares were held by the Company.
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RESERVES

Details of movements in the reserves of the Company and the Group
during the year are set out in note 35 to the consolidated financial
statements and in the consolidated statement of changes in equity,
respectively.

The Directors are not aware of any tax relief or exemption available
to the Shareholders by reason of their holding of the Company’s
securities.

DISTRIBUTABLE RESERVES

As of December 31, 2025 the Company’s reserves available
for distribution, calculated in accordance with the provisions
of the Companies Law of the Cayman Islands, amounted to
RMB545,454,000.

CHARITABLE CONTRIBUTIONS

During the year, the Group made charitable contributions totalling
RMB1,050,472 (2024: RMB1,092,088).

MAJOR CUSTOMERS AND SUPPLIERS

During the year, no sales to the Group’s five largest customers and
purchases from the Group’s five largest suppliers accounted for 30%
or more of the total sales for the year and of the total purchases for
the year, respectively.

None of the Directors or any of their close associates or any
shareholders of the Company (which, to the knowledge of the
Directors, own more than 5% of the number of issued shares of
the Company) had any beneficial interest in the Group’s five largest
customers and suppliers.
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DIRECTORS

The directors of the Company during the year and up to the date of
this report were:

Executive Directors:

Ms. Kwok Ying Lan
Mr. Lin Conghui

Non-executive Directors:

Mr. Lam Lung On

Mr. Lam Wai Hon (appointed as non-executive Director on
September 1, 2025)

Mr. Liang Xingchao (appointed as non-executive Director on
April 11, 2025 and has resigned on August 29, 2025)

Mr. Song Jiajun (resigned on April 11, 2025)

Independent Non-executive Directors:

Mr. Lam Kwong Siu
Mr. Wee Henny Soon Chiang
Mr. Yu Shangyou

The Company has received annual confirmations of independence
from each of Messrs. Lam Kwong Siu, Wee Henny Soon Chiang and
Yu Shangyou, and as at the date of this report still considers them to
be independent.

DIRECTORS’ BIOGRAPHIES

Biographical details of the directors of the Company are set out on
pages 53 to 57 of this annual report.
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DIRECTORS’ SERVICE CONTRACTS

Each of Mr. Lam Lung On, Ms. Kwok Ying Lan and Mr. Lin Conghui,
being executive Directors, has entered into a service contract
with the Company for a term of three years commencing from
November 2, 2012, which has been renewed for another term of
three years commencing from November 2, 2015, November 2,
2018 and November 2, 2021 respectively, subject to termination by
either party giving not less than three months’ written notice and
retirement and re-election at the annual general meetings of the
Company in accordance with the Articles of Association. Mr. Lam
Lung On has resigned as the executive Director and re-designated
to a non-executive Director of the Company on June 24, 2022. On
June 24, 2022, Ms. Kwok Ying Lan, being executive Director, has
been appointed as the Chairman and the Chief Executive Officer of
the Company, and has re-entered into a service contract with the
Company for a term of three years commencing from June 24, 2022,
which has been renewed for another term of three years commencing
from June 24, 2025, respectively, subject to termination by either
party giving not less than three months’ written notice and retirement
and re-election at the annual general meetings of the Company
in accordance with the Articles of Association. On November 2,
2024, Mr. Lin Conghui, being executive Director, renewed the
service contract with the Company for another term of three years
commencing from November 2, 2024, subject to termination by either
party giving not less than three months’ written notice and retirement
and re-election at the annual general meetings of the Company in
accordance with the Articles of Association.

The Company has issued a letter of appointment to each of Mr. Lam
Kwong Siu and Mr. Wee Henny Soon Chiang, being independent
non-executive Directors, for a term of three years commencing from
November 2, 2012. Upon expiry of the term, the Company has
issued a letter of appointment to each of Mr. Lam Kwong Siu and Mr.
Wee Henny Soon Chiang, to renew the term for another three years
commencing from November 2, 2015, November 2, 2018, November
2, 2021, and November 2, 2024 respectively, which is subject to
termination by either party giving not less than one month’s written
notice and retirement and re-election at the annual general meetings
of the Company in accordance with the Articles of Association and
the Listing Rules.
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DIRECTORS’ SERVICE CONTRACTS (Continued)

Mr. Lam Lung On has been appointed as a non-executive Director
of the Company with effect from June 24, 2022. The Company has
entered into a service contract with Mr. Lam Lung On, for a term
of three years commencing from June 24, 2022, and renewed the
term for another three years commencing from June 24, 2025, which
is subject to termination by either party giving not less than one
month’s written notice and retirement and re-election at the annual
general meetings of the Company in accordance with the Articles of
Association and the Listing Rules.

Mr. Yu Shangyou has been appointed as an independent non-
executive Director of the Company with effect from June 24, 2022.
The Company has entered into a letter of appointment with Mr. Yu
Shangyou, for a term of three years commencing from June 24, 2022,
and renewed the term for another three years commencing from June
24, 2025, which is subject to termination by either party giving not
less than one month’s written notice and retirement and re-election at
the annual general meetings of the Company in accordance with the
Articles of Association and the Listing Rules.

Mr. Song Jiajun has been appointed as a non-executive Director of
the Company with effect from March 31, 2023. The Company has
entered into a service contract with Mr. Song Jiajun, for a term of
three years commencing from March 31, 2023, which is subject to
termination by either party giving not less than one month’s written
notice and retirement and re-election at the annual general meetings
of the Company in accordance with the Articles of Association and
the Listing Rules. Mr. Song Jiajun resigned as the non-executive
Director on April 11, 2025.

Mr. Liang Xingchao has been appointed as a non-executive Director
of the Company with effect from April 11, 2025. The Company has
entered into a service contract with Mr. Liang Xingchao, for a term
of three years commencing from April 11, 2025, which is subject to
termination by either party giving not less than one month’s written
notice and retirement and re-election at the annual general meetings
of the Company in accordance with the Articles of Association and
the Listing Rules. Mr. Liang Xingchao resigned as the non-executive
Director on August 29, 2025.
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DIRECTORS’ SERVICE CONTRACTS (Continued)

Mr. Lam Wai Hon has been appointed as a non-executive Director
of the Company with effect from September 1, 2025. The Company
has entered into a service contract with Mr. Lam Wai Hon, for a
term of two years commencing from September 1, 2025, which is
subject to termination by Mr. Lam Wai Hon giving not less than three
months’ written notice and retirement and re-election at the annual
general meetings of the Company in accordance with the Articles of
Association and the Listing Rules.

No Director proposed for re-election at the forthcoming annual
general meeting has a service contract with the Company which is
not terminable by the Company within one year without payment of
compensation, other than statutory compensation.

DIRECTORS’ INTERESTS IN A COMPETING
BUSINESS

During the year and up to the date of this annual report, none of
Directors are considered to have interests in a business which
competes or is likely to compete, either directly or indirectly, with the
businesses of the Group.

DIRECTORS’ REMUNERATION

The Directors’ fees and emoluments are subject to review by the
Remuneration Committee and approval by the Board which are
determined with reference to Directors’ duties, responsibilities and

performance and the results of the Group.

During the year, no amounts were paid by the Group to any of the
directors of the Group as an inducement to join or upon joining the
Group or as compensation for loss of office.
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DIRECTORS’ INTERESTS IN CONTRACTS

Save as disclosed in note 43 to the consolidated financial statements,
no Director had an interest, either directly or indirectly, in any contract
of significance to the business of the Group to which the Company or
any of its subsidiaries was a party during the year.

PERMITTED INDEMNITY

The Company’s Articles of Association provides that every Director
shall be entitled to be indemnified out of the assets of the Company
against all losses or liabilities incurred or sustained by him as a
Director in defending any proceedings, whether civil or criminal, in
which judgment is given in his favour, or in which he is acquitted. In
addition, liability insurance for directors and senior management of the
Company is maintained by the Company with appropriate coverage
for certain legal actions against the Directors.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the
whole or any substantial part of the business of the Company were
entered into or existed during the year.

CONNECTED TRANSACTION

The Company has complied with the disclosure requirements in
accordance with Chapter 14A of the Listing Rules in respect of
the connected transactions or continuing connected transactions
disclosed in note 43 to the financial statements.

The independent non-executive Directors have reviewed the
continuing connected transactions set out above and have confirmed
that these continuing connected transactions were entered into (i)
in the ordinary and usual course of business of the Group; (i) on
normal commercial terms or on terms no less favorable to the Group
than terms available to or from independent third parties; and (iii) in
accordance with the relevant agreements governing them on terms
that are fair and reasonable and in the interests of the Company and
the shareholders as a whole.

The Company has also engaged auditors to report on the Group’s
continuing connected transactions in accordance with Hong Kong
Standard on Assurance Engagements 3000 Assurance Engagements
Other Than Audits or Reviews of Historical Financial Information
with reference to Practice Note 740 Auditor’'s Letter on Continuing
Connected Transactions under the Hong Kong Listing Rules issued
by the Hong Kong Institute of Certified Public Accountants. The
auditors have issued their unqualified letter containing their findings
and conclusions in respect of the continuing connected transactions
disclosed above by the Group in accordance with Rule 14A.56 of the
Listing Rules.
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RELATED PARTY TRANSACTIONS

During the year, certain Directors and companies controlled by certain
Directors entered into transactions with the Company which are
disclosed in note 43 “Related Party Transactions” to the consolidated
financial statements of the Company. Save as specified therein, none
of the related party transactions referred to in the aforementioned
note falls within the definition of connected transaction or continuing
connected transaction under Chapter 14A of the Listing Rules and is
subject to reporting requirement during the year.

DIRECTORS’ INTERESTS IN SHARES

At December 31, 2025, the interests of the Directors in the share
capital of the Company or its associated corporations (within the
meaning of Part XV of the Securities and Futures Ordinance), as
recorded in the register required to be kept by the Company pursuant
to Section 352 of the SFO, or as otherwise notified to the Company
and the Hong Kong Stock Exchange pursuant to the Model Code for
Securities Transactions by Directors of Listed Issuers, were as follows:

Long Positions in Ordinary Shares of the Company:
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Mr. Lam Lung On MEZLE (@) 4,131,759 285,947,248 (b) 286,087,108 576,166,115 38.72

Ms. Kwok Ying Lan PEEL L (@) 206,250 285,880,858 (c) 290,079,007 576,166,115 38.72

Mr. Lin Conghui MWRBEE 1,026,569 - - 1,026,569 0.07
(a) Ms. Kwok Ying Lan and Mr. Lam Lung On are married to each other. (a) BRBLTEMBLZEEAEFNEB-

(b) These 285,947,248 Shares were registered in the name of Studious
Profits Limited (“Studious Profits”). Mr. Lam Lung On held the entire issued
share capital of Studious Profits and was deemed to be interested in the
285,947,248 Shares held by Studious Profits pursuant to the SFO. Given
the issuance of the New Notes on August 29, 2025 and the taking effect
of share consolidation on September 15, 2025, 57,616.611 shares of the
Company held by Studious Profits have been charged and are subject to a
security interest. For further details, please refer to the Company’s circular
dated December 13, 2024 and announcements dated August 29, 2025 and
September 12, 2025 respectively.

(c) These 285,880,858 Shares were registered in the name of Plentiful Wise
Developments Limited (“Plentiful Wise”). Ms. Kwok Ying Lan held the entire
issued share capital of Plentiful Wise and was deemed to be interested in
the 285,880,858 Shares held by Plentiful Wise pursuant to the SFO.

Save as provided above and in the sub-section headed “Share
Option Scheme” below, none of the Directors have any interests or
short positions in the share capital of the Company or its associated
corporations.

(b)  %285,947,248BRMUBEERAT (T2H)) &
EBN MEZRERFE2ENZBEHTRE
RAELREBEESRPERAREAEEZ2EFEN
285,947,248% IR 1D - B 12202585298 1T H
TZERBRMOEHN2025F9B158EM  2BIFTAEN
57,616.611RARBRMPEF UL 1R HIERE
moE— T IBE LSRN QB HEA2024F12813H
BER UK BHHE D B &20255F8 529 H K2025F98
12BMAE-.

() 285,880,858 M UB HERBR AR (TFM))
BEZFL - FEBMLTHEE TN BETRE
AL REEFSRPERARERAEETETRFEN
285,880,858/ B2 15 ©
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SUBSTANTIAL SHAREHOLDERS’ INTERESTS
IN SHARES

The register of substantial shareholders maintained by the Company
pursuant to section 336 of the SFO shows that, as at December 31,
2025, other than those disclosed in the paragraph headed “Directors’
Interests in Shares” in the “Report of the Directors” of this annual
report, the Company has not been notified by any person who had
any interests and/or short positions in the shares and underlying
shares of the Company which would fall to be disclosed under the
provisions of Divisions 2 and 3 of Part XV of the SFO or which were
recorded in the register required to be kept by the Company under
section 336 of the SFO.

SHARE OPTION SCHEMES AND SHARE
AWARD SCHEME

Share Option Scheme

On May 24, 2010, a share option scheme (the “2010 Scheme”) was
adopted and approved by the then shareholders of the Company for
a period of 10 years commencing on the adoption date. The 2010
Scheme expired on May 23, 2020 (therefore, there was no remaining
term of the 2010 Scheme as at the date of this report), and no further
share options will be granted under the Scheme.

On June 4, 2020, a new share option scheme (the “2020 Scheme”)
was adopted and approved by the Shareholders for a period of 10
years commencing from the adoption date. As at the date of this
report, the remaining term of the 2020 Scheme was approximately 5
years and 1 month.

FERRIIRMDEDR
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SHARE OPTION SCHEMES AND SHARE
AWARD SCHEME (Continued)

Share Option Scheme (Continued)

2010 Scheme

Pursuant to the 2010 Scheme, the Board may, at its discretion, invite
any directors (including executive directors, non-executive directors
and independent non-executive directors) and employees of any
member of the Group and any advisors, consultants, distributors,
contractors, customers, suppliers, agents, business partners, joint
venture business partners, service providers of any member of
the Group who the Board considers, in its sole discretion, have
contributed or will contribute to the Group to participate in the 2010
Scheme.

On December 31, 2012, the Company granted share options (the
“Share Options”) under the 2010 Scheme to certain directors and
employees of the Group (the “Grantees”) which, subject to the
acceptance of the Grantees, entitles them to subscribe for an
aggregate of 43,693,200 new shares of HK$0.1 each (the “Shares”) in
the share capital of the Company, as adjusted as a result of the bonus
issue of the Shares by the Company in July 2013.

On December 31, 2013, the Company further granted the Share
Options under the 2010 Scheme to the Grantees which, subject to
the acceptance of the Grantees, entitles the Grantees to subscribe for
an aggregate of 11,626,000 new Shares.

On January 20, 2015, the Company granted the Share Options under
the 2010 Scheme to the Grantees which, subject to the acceptance
of the Grantees, entitles the Grantees to subscribe for an aggregate
of 16,445,000 new Shares.

On January 27, 2016, the Company granted the Share Options under
the 2010 Scheme to the Grantees which, subject to the acceptance
of the Grantees, entitles the Grantees to subscribe for an aggregate
of 19,790,000 new Shares.

ESTHRE®@

fE At 5t 8 R AR (7 SR Bh 51 B
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K2012F 128318 AR B RIE2010F 2B
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SHARE OPTION SCHEMES AND SHARE
AWARD SCHEME (Continued)

Share Option Scheme (Continued)

2010 Scheme (Continued)

On January 26, 2017 and July 21, 2017, the Company granted
the Share Options under the 2010 Scheme to the Grantees which,
subject to the acceptance of the Grantees, entitles the Grantees to
subscribe for an aggregate of 22,690,000 and 2,500,000 new Shares
respectively.

On January 25, 2018, the Company granted the Share Options under
the 2010 Scheme to the Grantees which, subject to the acceptance
of the Grantees, entitles the Grantees to subscribe for an aggregate
of 36,860,000 new Shares.

On January 24, 2019, the Company granted the Share Options under
the 2010 Scheme to the Grantees which, subject to the acceptance
of the Grantees, entitles the Grantees to subscribe for an aggregate
of 45,270,000 new Shares.

On January 22, 2020, the Company granted the Share Options under
the 2010 Scheme to the Grantees which, subject to the acceptance
of the Grantees, entitles the Grantees to subscribe for an aggregate
of 64,208,000 new Shares.

The details of which are disclosed as below:

BRESTE KRN IZRETE @
B ETE @

20104 5181 (48)
R2017E1 82683 M2017E7H21B » X AT B
RIB20I0EHBAARARLBERE (EEF
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ERFBERENT

Adjusted closing
price of shares

Share options Adjusted immediately

Share options lapsed and  Share options  exercise price before the date

Executive Director, Key Adjusted after  awarded during cancelled during exercised during after 2025 rights ~ Share options  on which share

Management Personnel Vesting Period during which Share options 2025rights  the year ended  the year ended  the year ended issue and share outstanding as at options were

and other eligible Period share options outstanding as at  issue and share D b D b D k idati D b awarded

employees Date of grant (vears) exercisable January 1, 2025 consolidation 31,2025 31,2025 31,2025 (HKS) 31, 2025 (HK$)

B2025F HBR R2025% EBEEZBROR

1R2025%1B1H HE20255E HE20255 BE025E  ROAHERR 128310 BREHERER

HTEZ TEEEARR 8BS BRETTOE REGEN  Bo025EMER  12AHLEEE  12B31ALEE  12A3HLEE 21ifEfE REAES  BENKSHE

HitAERES RHAM (&) 288 BREYE ROHAHBERE REBRE  XNEREE %A (B7) BREYE (A7)
Executive Director

HTES

Kwok Ying Lan 20/1/2015 7 21/1/2022-20/1/2025 300,000 30,000 - (30,000) - NARER = NARER

HEM 27/1/2016 3 28/1/2019-27/1/2026 276,000 31,982 - - - 15.640 31,982 15.640

27/1/2016 5 28/1/2021-27/1/2026 300,000 34,763 - - - 15.640 34,763 15.640

27/1/2016 7 28/1/2023-27/1/2026 300,000 34,763 = = = 15.640 34,763 15.640

21/7/2017 3 22/7/2020-21/7/2027 400,000 46,351 S S S 39.270 46,351 39.270

21/7/2017 5 22/7/2022-21/7/2027 300,000 34,763 - - - 39.270 34,763 39.270

21/7/2017 T 22/7/2024-21/7/2027 300,000 34,763 - - - 39.270 34,763 39.270

25/1/2018 3 26/1/2021-25/1/2028 800,000 92,703 - - - 50.740 92,703 50.740

25/1/2018 5 26/1/2023-25/1/2028 600,000 69,527 - - - 50.740 69,627 50.740

25/1/2018 7 26/1/2025-25/1/2028 600,000 69,527 = = = 50.740 69,527 50.740

24/1/2019 3 25/1/2022-24/1/2029 800,000 92,703 - - - 31.500 92,703 31.500

24/1/2019 5 25/1/2024-24/1/2029 600,000 69,527 - - - 31.500 69,527 31.500

24112019 7 25/1/2026-24/1/2029 600,000 69,627 - - - 31.500 69,627 31.500

22/1/2020 3 23/1/2023-22/1/2030 1,200,000 139,054 - - - 36.880 139,054 36.880

22/1/2020 5 23/1/2025-22/1/2030 900,000 104,290 - - - 36.880 104,290 36.880

22/1/2020 7 28/1/2027-22/1/2030 900,000 104,290 = = = 36.880 104,290 36.880
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Adjusted closing
price of shares
Share options Adjusted immediately
Share options lapsed and  Share options  exercise price before the date
Executive Director, Key Adjusted after  awarded during cancelled during exercised during after 2025 rights ~ Share options  on which share
Management Personnel Vesting Period during which Share options 2025rights  the year ended  the year ended  the year ended issue and share outstanding as at options were
and other eligible Period share options outstanding as at  issue and share D b D b D k lidati D b awarded
employees Date of grant (vears) exercisable January 1, 2025 consolidation 31,2025 31,2025 31,2025 (HKS) 31,2025 (HKS)
22025 1R R2025% EBEEZRMK
1202551818 HE20255E HZ20255 BE025E  ROAHERE 128310 BREHBRER
BTES TEEBABR BEE  WRETFT RETEN  Go025EMER  12AMHLEE  12B31ALEE  12A3ALERE Zi7fER FETEN HRIR R
HtAERER BB (®) 28R BREHE RAAGHBERE RitRE  KRIHHE IEHE (#7) EREHE (B7)
Lin Conghui 27/1/2016 5 28/1/2021-27/1/2026 160,000 17,382 > S o 16.640 17,382 15,640
g 27/1/2016 7 28/1/2023-27/1/2026 160,000 17,382 - - - 16.640 17,382 15,640
21/7/2017 3 22/7/2020-21/7/2027 200,000 23177 - - - 39.270 23177 39.270
211772017 5 22/7/2022-21/7/2027 150,000 17,382 - - - 39.270 17,382 39.270
211772017 7 22/7/2024-21/7/2027 150,000 17,382 - - - 39.270 17,382 39.270
25/1/2018 3 26/1/2021-25/1/2028 200,000 23,176 = - = 50.740 23,176 50.740
25/1/2018 5 26/1/2023-25/1/2028 160,000 17,382 - - - 50.740 17,382 50.740
25/1/2018 7 26/1/2025-25/1/2028 160,000 17,382 - - - 50.740 17,382 50.740
24/1/2019 3 25/1/2022-24/1/2029 200,000 23,176 - - - 31.500 23,176 31.500
24/1/2019 5 25/1/2024-24/1/2029 150,000 17,382 - - - 31.500 17,382 31.500
24/1/2019 7 25/1/2026-24/1/2029 150,000 17,382 - - - 31.500 17,382 31.500
22/1/2020 3 23/1/2023-22/1/2030 320,000 37,081 = - = 36.880 37,081 36.880
22/1/2020 5 23/1/2025-22/1/2030 240,000 27,811 - - - 36.880 27,811 36.880
22/1/2020 7 23/1/2027-22/1/2030 240,000 27,811 - - - 36.880 27,811 36.880
Non-Executive Director
FATES
Lam Lung On 20/1/2015 7 21/1/2022-20/1/2025 300,000 30,000 = (30,000) = NATER S NATEA
HHEZ 27/1/2016 5 28/1/2021-27/1/2026 300,000 34,763 - - - 16.640 34,763 15,640
27/1/2016 7 28/1/2023-27/1/2026 300,000 34,763 - - - 16.640 34,763 15,640
21/7/2017 3 22/7/2020-21/7/2027 400,000 46,351 - - - 39.270 46,351 39.270
211772017 5 22/7/2022-21/7/2027 300,000 34,763 - - - 39.270 34,763 39.270
211772017 7 22/7/2024-21/7/2027 300,000 34,763 - - - 39.270 34,763 39.270
25/1/2018 3 26/1/2021-25/1/2028 800,000 92,703 = - = 50.740 92,703 50.740
25/1/2018 5 26/1/2023-25/1/2028 600,000 69,527 - - - 50.740 69,527 50.740
25/1/2018 7 26/1/2025-25/1/2028 600,000 69,527 - - - 50.740 69,527 50.740
24/1/2019 3 25/1/2022-24/1/2029 800,000 92,703 - - - 31.500 92,703 31.500
24/1/2019 5 25/1/2024-24/1/2029 600,000 69,527 - - - 31.500 69,527 31.500
24/1/2019 7 25/1/2026-24/1/2029 600,000 69,527 - - - 31.500 69,527 31.500
22/1/2020 3 23/1/2023-22/1/2030 1,200,000 139,064 = - = 36.880 139,054 36.880
22/1/2020 5 23/1/2025-22/1/2030 900,000 104,290 - - - 36.880 104,290 36.880
22/1/2020 7 23/1/2027-22/1/2030 900,000 104,290 - - - 36.880 104,290 36.880
Key Management Personnel and other eligible employees
TREBARREMAERER
N/A R R 20/1/2015 3 21/1/2018-20/1/2025 182,400 18,240 - (18,240) - NATER - NATER
N/A TR 20/1/2015 5 21/1/2020-20/1/2025 1,656,300 165,630 - (165,630) - NAT R S NATRER
N/A TR 20/1/2015 7 21/1/2022-20/1/2025 2,115,300 211,530 - (211,530) - NATER S NATER
N/A R 27/1/2016 3 28/1/2019-27/1/2026 50,000 5,794 - - - 16.640 5,794 15.640
N/A R 27/1/2016 5 28/1/2021-27/1/2026 2,197,500 253,452 = (7,500) - 15.640 245,952 15.640
N/A R 27/1/2016 7 28/1/2023-27/1/2026 2,197,500 253,452 = (7,500) - 15.640 245,952 15.640
N/A R A 26/1/2017 3 27/1/2020-26/1/2027 2,904,000 336,512 = (1) = 22.610 336,511 22.610
N/A TR 26/1/2017 5 27/1/2022-26/1/2027 3,308,000 382,133 - (7,847) - 22.610 374,286 22.610
N/A TR 26/1/2017 7 27/1/2024-26/1/2027 3,308,000 382,133 - (7,847) - 22.610 374,286 22.610
N/A R 25/1/2018 3 26/1/2021-25/1/2028 3,688,000 424816 - (16,927) S 50.740 407,889 50.740
N/A R 25/1/2018 5 26/1/2023-25/1/2028 2,766,000 318,613 = (12,695) - 50.740 305,918 50.740
N/A R 25/1/2018 7 26/1/2025-25/1/2028 2,766,000 318,613 = (12,695) - 50.740 305,918 50.740
NARER 24/1/2019 3 25/1/2022-24/1/2029 4,676,000 537,335 = (29,327) = 31.500 508,008 31.500
NARER 24/1/2019 5 25/1/2024-24/1/2029 3,507,000 403,002 - (21,995) - 31.500 381,007 31.500
N/A TR 24/1/2019 7 25/1/2026-24/1/2029 3,507,000 403,002 - (21,995) - 31.500 381,007 31.500
N/A R 22/1/2020 3 23/1/2023-22/1/2030 5,963,200 686,180 - (36,889) - 36.880 649,291 36.880
N/A R 22/1/2020 5 23/1/2025-22/1/2030 4,472,400 514,632 = (27,666) - 36.880 486,966 36.880
N/A R 22/1/2020 7 23/1/2027-22/1/2030 4,472,400 514,632 = (27,666) - 36.880 486,966 36.880
(1) Adjusted as a result of the bonus issue of shares by the Company in July (1) FAIRRZBITMAHERRABR2013FE7BEHBE
2013.
(2)  As disclosed in the announcement of the Company dated September  (2) FANAAT BEA2025F98 12 M A L (FEFFA

12, 2025 (capitalized terms used in this paragraph shall have the same
respective meanings as defined therein), the Company implemented the
share consolidation of every ten (10) shares of par value of HK$0.10 each
in the share capital of the Company into one (1) Consolidated Share of par
value of HK$1.00 each, which were effective from September 15, 2025.
Pursuant to the terms and conditions of the Share Option Scheme, the
exercise price and the number of the outstanding share options granted
under the Share Option Scheme have been adjusted accordingly with effect

from September 15, 2025.
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SHARE OPTION SCHEMES AND SHARE
AWARD SCHEME (Continued)

Share Option Scheme (Continued)

2010 Scheme (Continued)

During the year, there were no Share Options exercised in relation to
the 2010 Scheme. Accordingly, there is no weighted average closing
price of the shares immediately before the date on which the Share
Options were exercised.

Save as disclosed above, none of the Grantees is a director, chief
executive or substantial shareholder of the Company, or any of their
respective associates (as defined in the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited (the “Listing
Rules”)).

The grant of Share Options to each of the above Directors had been
approved by the independent non-executive Directors in accordance
with Rule 17.04(1) of the Listing Rules and approved by the
remuneration committee of the Company.

The purpose of the 2010 Scheme is to provide participants with
the opportunity to acquire proprietary interests in the Company,
to encourage participants to work towards enhancing the value of
the Company and its shares for the benefit of the Company and
its shareholders as a whole, and to provide the Company with a
flexible means of retaining, incentivising, rewarding, remunerating,
compensating and/or providing benefits to participants.

The total number of shares issued and to be issued upon exercise of
the Share Options granted and to be granted under the 2010 Scheme
shall not exceed 345,599,999 shares of the Company in aggregate,
representing 10% of the issued share capital of the Company on the
date of adoption of the 2010 Scheme (i.e. May 24, 2010), as adjusted
as a result of the bonus issues of the Shares by the Company in July
2012 and July 2013, and the total number of shares issued and to be
issued upon exercise of the Share Options granted and to be granted
under the 2010 Scheme and any other share option scheme(s) of the
Company to each participant in any 12 month period shall not exceed
1% of the total number of shares in issue. At the time of grant of the
Share Options under the 2010 Scheme, the Company may specify
any minimum period(s) for which the Share Options must be held
before it can be exercised. The period within which the Share Options
under the 2010 Scheme may be exercised will be specified by the
Company at the time of grant. This period must expire no later than
10 years from the relevant date of grant.

BRI B B R ENET 8 @
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SHARE OPTION SCHEMES AND SHARE
AWARD SCHEME (Continued)

Share Option Scheme (Continued)

2010 Scheme (Continued)

Pursuant to Rule 17.09 of the Listing Rules, in relation to the 2010
Scheme, the total number of securities available for issue and the
percentage of the issued shares that it represents as at the date of
this report are 9,562,010 and 0.64%, respectively.

The amount payable on acceptance of the Share Options to be
granted under the 2010 Scheme is HK$1.00 and the exercise price
of the Share Options shall be such price determined by the Board in
its absolute discretion and notified to the participant at the time of the
grant of the Share Options, but in any event, shall be no less than the
highest of:

(@)  the closing price of the share of the Company as stated in
the daily quotations sheet issued by the Hong Kong Stock
Exchange on the date of grant;

(b)  the average closing price of the share of the Company as stated
in the daily quotations sheets issued by the Hong Kong Stock
Exchange for the five business days immediately preceding the
date of grant; or

(c)  the nominal value of the share of the Company on the date of
grant.

2020 Scheme

Pursuant to the 2020 Scheme, the Board may, at its discretion, invite
any directors (including executive directors, non-executive directors
and independent non-executive directors) and employees of any
member of the Group and any advisors, consultants, distributors,
contractors, customers, suppliers, agents, business partners, joint
venture business partners, service providers of any member of
the Group who the Board considers, in its sole discretion, have
contributed or will contribute to the Group to participate in the 2020
Scheme.
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SHARE OPTION SCHEMES AND SHARE
AWARD SCHEME (Continued)

Share Option Scheme (Continued)

2020 Scheme (Continued)

On January 28, 2021, the Company granted the Share Options under
the 2020 Scheme to the Grantees which, subject to the acceptance
of the Grantees, entitle the Grantees to subscribe for an aggregate
of 69,585,000 new Shares, among which 3,000,000, 3,000,000 and
800,000 Share Options were granted to Mr. Lam Lung On, Ms. Kwok
Ying Lan and Mr. Lin Conghui respectively.

The details of which are disclosed as below:

BRESTE KRN IZRETE @
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2020 512 (48

R2021F1828H » AR B B IRIE2020F 51 8@
ABABEBRE (EBEFABABRREBSOF
g) AR ABE S 169,585,000 ¥ ik 0 &
F173,000,00012 ~ 3,000,00012 F1800,00017 &
T DR FMBEEZ A E - BEBALZ MR

ERFBRENT

Adjusted closing

Share options Adjusted price of shares
Share options lapsed and Share options  exercise price immediately
Executive Director, Key Adjusted after awarded during cancelled during exercised during after 2025 rights ~ Share options  before the date
Management Personnel Vesting Period during which Share options 2025 rights  the year ended  the year ended  the year ended issue and share outstanding asat on which share
and other eligible Period share options outstanding as at  issue and share D b D l D b lidati D I options were
employees Date of grant (vears) exercisable January 1, 2025 consolidation 31,2025 31,2025 31,2025 (HKS) 31,2025  awarded (HK$)
20255 R R R2026E EBAEEZRR
1202551818 HE2025E HE20258 BE025E  ROAHBERR 12A318 REERHBRE
YTEZ TEEEAR BEE  BRETTFIE KEGER  Bo025FMER  12AMHLEEE  12BNBLEE  12ANALEE 2118 FEAES  BRENKEHE
REAMAERESR RiHAH (&) 28@ BREYE ROHAHBERE RiBRE  KNIBEKE T#%E (B7) BREYE (Br)
Executive Director
Y7ES
Kwok Ying Lan 28/1/2021 3 29/1/2024-28/1/2031 1,200,000 139,054 = = = 23.940 139,054 23.9400
PEH 28/1/2021 5 29/1/2026-28/1/2031 900,000 104,290 - - - 23.940 104,290 23.9400
28/1/2021 7 29/1/2028-28/1/2031 900,000 104,290 - - - 23.940 104,290 23.9400
Lin Conghui 28/1/2021 3 29/1/2024-28/1/2031 320,000 37,081 - - - 23.940 37,081 23.9400
THERIE 28/1/2021 5 29/1/2026-28/1/2031 240,000 27,811 - - - 23.940 27,811 23.9400
28/1/2021 7 29/1/2028-28/1/2031 240,000 27,811 - - - 23.940 27,811 23.9400
Non-Executive Director
FHTES
Lam Lung On 28/1/2021 3 29/1/2024-28/1/2031 1,200,000 139,054 - - - 23.940 139,054 23.9400
HEZ 28/1/2021 5 29/1/2026-28/1/2081 900,000 104,290 - - - 23940 104,290 23,9400
28/1/2021 7 29/1/2028-28/1/2031 900,000 104,290 = = = 23.940 104,290 23.9400
Key Management Personnel and other eligible employees
TREBABREMAERER
NARBA 28/1/2021 3 29/1/2024-28/1/2031 9,142,000 1,053,452 - (47,859) - 23.940 1,005,593 23.9400
NARBH 28/1/2021 5 29/1/2026-28/1/2031 6,856,500 790,088 - (35,895) - 23.940 754,193 23.9400
N/A R A 28/1/2021 7 29/1/2028-28/1/2031 6,856,500 790,088 = (35,895) = 23.940 754,193 23.9400

(1) As disclosed in the announcement of the Company dated September
12, 2025 (capitalized terms used in this paragraph shall have the same
respective meanings as defined therein), the Company implemented the
share consolidation of every ten (10) shares of par value of HK$0.10 each
in the share capital of the Company into one (1) Consolidated Share of par
value of HK$1.00 each, which were effective from September 15, 2025.
Pursuant to the terms and conditions of the Share Option Scheme, the
exercise price and the number of the outstanding share options granted
under the Share Option Scheme have been adjusted accordingly with effect
from September 15, 2025.
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SHARE OPTION SCHEMES AND SHARE
AWARD SCHEME (Continued)

Share Option Scheme (Continued)

2020 Scheme (Continued)

During the year, there were no Share Options exercised in relation to
the 2020 Scheme. Accordingly, there is no weighted average closing
price of the shares immediately before the date on which the Share
Options were exercised.

Save as disclosed above, none of the Grantees is a director, chief
executive or substantial shareholder of the Company, or any of their
respective associates (as defined in the Listing Rules).

The grant of Share Options to each of the above Directors had been
approved by the independent non-executive Directors in accordance
with Rule 17.04(1) of the Listing Rules and approved by the
remuneration committee of the Company.

The purpose of the 2020 Scheme is to provide participants with
the opportunity to acquire proprietary interests in the Company,
to encourage participants to work towards enhancing the value of
the Company and its shares for the benefit of the Company and
its shareholders as a whole, and to provide the Company with a
flexible means of retaining, incentivising, rewarding, remunerating,
compensating and/or providing benefits to participants.

The total number of shares issued and to be issued upon exercise of
the Share Options granted and to be granted under the 2020 Scheme
shall not exceed 522,155,066 shares of the Company in aggregate,
representing 10% of the issued share capital of the Company on the
date of adoption of the 2020 Scheme (i.e. June 9, 2020), and the
total number of shares issued and to be issued upon exercise of the
Share Options granted and to be granted under the 2020 Scheme
and any other share option scheme(s) of the Company to each
participant in any 12 month period shall not exceed 1% of the total
number of shares in issue. At the time of grant of the Share Options
under the 2020 Scheme, the Company may specify any minimum
period(s) for which the Share Options must be held before it can be
exercised. The period within which the Share Options under the 2020
Scheme may be exercised will be specified by the Company at the
time of grant. This period must expire no later than 10 years from the
relevant date of grant.
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SHARE OPTION SCHEMES AND SHARE
AWARD SCHEME (Continued)

Share Option Scheme (Continued)

2020 Scheme (Continued)

Pursuant to Rule 17.09 of the Listing Rules, in relation to the 2020
Scheme, the total number of securities available for issue and the
percentage of the issued shares that it represents as at the date of
this report are 52,442,986 and 3.52%, respectively.

The amount payable on acceptance of the Share Options to be
granted under the 2020 Scheme is HK$1.00 and the exercise price of
the Share Options shall be such price determined by the Board in its
absolute discretion and notified to the participant at the time an offer
of the grant of the Share Options is made, but in any event, shall be
no less than the highest of:

(@)  the closing price of the Shares of the Company as stated in
the daily quotations sheet issued by the Hong Kong Stock
Exchange on the date of grant;

(b)  the average closing price of the Shares of the Company as
stated in the daily quotations sheets issued by the Hong
Kong Stock Exchange for the five business days immediately
preceding the date of grant; or

(¢)  the nominal value of the Shares of the Company on the date of
grant.

Share award scheme

The Company operates a share award scheme (the “Share Award
Scheme”) which was adopted by an ordinary resolution of the
shareholders of the Company on September 29, 2020. Unless
otherwise cancelled or amended, the Share Award Scheme will
remain valid and effective for 10 years from the date of adoption.
The specific objectives of the Scheme are (i) to promote the long-
term sustained growth in the shareholder value of the Group; (i)
to recognise the contributions by certain outstanding Employees
and to provide them with incentives in order to retain them for the
continual operation and development of the Group; and (jii) to attract
outstanding talents in the industry for further development of the
Group.
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Report of the Directors(Continued)

SHARE OPTION SCHEMES AND SHARE
AWARD SCHEME (Continued)

Share award scheme (Continued)

The Share Award Scheme is operated by an independent trustee
which holds the shares in trust for the selected participants, until the
shares become vested. The shares to be awarded under the Share
Award Scheme will be acquired by the trustee from the open market.
The shares granted will be vested in the proportions and on the dates
as set out in the relevant letters of grant issued by the Company.
Vested shares will be transferred to the selected participants at no
cost save that transaction fees and expenses will be payable by the
selected participants as transferees.

Term of the Share Award Scheme

Unless otherwise cancelled or amended, the Share Award Scheme
will remain valid and effective for 10 years from the date of adoption
on September 29, 2020. As at the date of this report, the remaining
term of the Share Award Scheme is approximately 4 years and 4
months.

Participants of the Share Award Scheme

Subject to the rules of the Share Award Scheme, the board of the
directors of the Company may, from time to time, at its absolute
discretion select any employee (other than any excluded employee)
for participation in the Share Award Scheme as a selected employee,
and grant such number of awarded shares to any selected employee
at no consideration and in such number and on and subject to such
terms and conditions as it may in its absolute discretion determine.

Total Number and Percentage of Shares Available
for Issue Under the Share Award Scheme

As at January 1, 2025 and June 30, 2025, the total number of
shares available for award under the Share Award Scheme was
10,324,504, representing approximately 0.16% of the issued shares
of the Company. As at the date of this report, the total number of
shares available for award under the Share Award Scheme was
1,082,450, representing approximately 0.07% of the issued shares
of the Company. None of the shares purchased has been awarded
under the Share Award Scheme. As no shares purchased has been
awarded, there is no weighted average closing price of the shares
immediately before the date on which the awards were vested.

Maximum Entitlement

The maximum number of shares which may be awarded to a selected
employee under the Share Award Scheme shall not exceed 1% of the
issued share capital of the Company from time to time.
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SHARE OPTION SCHEMES AND SHARE
AWARD SCHEME (Continued)

Vesting of Awarded Shares

Subject to the terms and conditions of the Share Award Scheme
and the fulfillment of all relevant vesting conditions, the respective
awarded shares held by the trustee on behalf of the selected
employee pursuant to the provision of the rules of the Share Award
Scheme shall vest in such selected employee in accordance with
the relevant vesting schedule (if any), and the trustee shall, at the
instruction of the selected employee, either cause the vesting shares
to be transferred to such selected employee on the vesting date, or
cause the vesting shares to be sold with the proceeds of sale (after
the deduction of related sale expenses) to be transferred to the
selected employee.

In respect of a selected employee who died or retired by agreement
with a member of the Group at any time prior to or on the vesting
date, all the awarded shares of the relevant selected employee shall
be deemed to be vested on the day immediately prior to his/her death
or the day immediately prior to his/her retirement with the relevant
member of the Group.

The number of options and awards available for grant under the
scheme limit of the share option schemes and share award scheme of
the Company at the beginning of the year was 462,894,570, and the
number of options and awards available for grant under the scheme
limit of the share option schemes and share award scheme of the
Company at the end of the year was 46,289,457. The total number of
shares that may be issued in respect of options and awards granted
under all the share option schemes and share award scheme of the
Company and the percentage of the issued shares that it represents
as at the date of this report are 11,428,698 and 0.77% (January 1,
2025: 114,392,504 and 1.75%), respectively. The number of shares
that may be issued in respect of options and awards granted under
all schemes of the Company during the year, divided by the weighted
average number of shares of the relevant class in issue for the year, is
Nil.
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SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company and
within the knowledge of the directors, at least 25% of the Company’s
total issued share capital was held by the public as at the date of
this report, being the latest practicable date prior to the date of this
report.

AUDIT COMMITTEE

The Audit Committee has reviewed the accounting policies,
accounting standards and practices adopted by the Group, discussed
auditing, internal control and financial reporting matters, and reviewed
the consolidated financial statements and results of the Group for the
year ended December 31, 2025.

COMPLIANCE WITH LAWS AND
REGULATIONS

The Company is incorporated in the Cayman Islands with its shares
listed on the Main Board of the Hong Kong Stock Exchange. The
Group’s subsidiaries are incorporated in the British Virgin Islands,
Samoa, Singapore, Hong Kong and China. The Group’s operations
are mainly carried out by the Group’s subsidiaries in China while the
Group also has a corporate and administrative office in Hong Kong.

Our establishments and operations accordingly shall comply with
relevant laws and regulations in the Cayman lIslands, the British
Virgin Islands, Samoa, Singapore, Hong Kong and China. During the
year ended December 31, 2025, as far as the Company is aware of,
there was no incidence of non-compliance with the relevant laws and
regulations that have a significant impact on the Group’s business.
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AUDITORS

On February 25, 2022, Ernst & Young (“EY”) resigned as the external
auditor of the Company, and the Board resolved to appoint Prism
Hong Kong and Shanghai Limited as the external auditor of the
Company to fill the vacancy following the resignation of EY and to
hold office until conclusion of the 2022 annual general meeting of the
Company. Please refer to the announcements of the Company dated
February 25, 2022 and May 30, 2023 for further details.

The figures in respect of the Group’s consolidated statement of
financial position, consolidated statement of profit or loss and
consolidated statement of profit or loss and other comprehensive
income and the consolidated statement of changes in equity and the
related notes thereto for the year ended December 31, 2025 as set
out in this annual report have been audited by the Company’s auditor,
Prism Hong Kong Limited, to the amounts set out in the Group’s
audited consolidated financial statements for the year.

A resolution to re-appoint Prism Hong Kong Limited, as our
external auditor will be submitted for Shareholders’ approval at the

forthcoming annual general meeting of the Company.

Save as disclosed above, there have been no other change of auditor
for the preceding three years.

ON BEHALF OF THE BOARD

Kwok Ying Lan
Chairman

Hong Kong
March 31, 2026
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CORPORATE GOVERNANCE REPORT

The Board of Directors (the “Board”) and the management of the
Company are committed to the maintenance of good corporate
governance practices and procedures. The Company believes that
good corporate governance provides a framework that is essential
for effective management, a healthy corporate culture, successful
business growth and enhancing shareholders’ value. Since its
establishment, Yuzhou has been upholding the core values of
“prudent development and value creation”, and is devoted to adding
more value for China’s urban development. The Board integrates the
corporate culture into forging the core competencies and improving
corporate strategic management capabilities of the Company, and
formulates strategic planning for sustainable development as it aims
to be the representative company in “creating prudent value” for
China’s real estate industry. The corporate governance principles of
the Company emphasise a quality Board, sound internal controls, and
transparency and accountability to all shareholders. The Company
has applied the principles and complied with all, except C.2.1, where
applicable, of the code provisions and, where applicable, most of the
recommended best practices as set out in Appendix C1 Corporate
Governance Code to the Listing Rules throughout the year ended
December 31, 2025.

THE BOARD

Responsibilities

The Board is responsible for the overall leadership of the Group,
oversees the Group’s strategic decisions and monitors business
and performance. The Board has delegated the authority and

responsibility for day-to-day management and operation of the Group
to the senior management of the Group.

All Directors shall ensure that they carry out duties in good faith, in
compliance with applicable laws and regulations, and in the interests
of the Company and the shareholders at all times.

Dividend Policy

The Company considers stable and sustainable returns to
shareholders of the Company to be its goal and endeavors to
maintain a dividend policy to achieve such goal. When considering
the dividend payment, the Board shall take into account the factors
including but not limited to our earnings and financial condition,
operating requirements, capital requirements and any other conditions
that the Board may deem relevant. There is no assurance that
dividends of any amount will be declared or distributed in any given
period.
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THE BOARD (Continued)
Board Composition

As at the date of this annual report, the Board comprises seven
members, consisting of two executive Directors, two non-executive
Directors and three independent non-executive Directors as set out
below:

Executive Directors

Ms. Kwok Ying Lan
Mr. Lin Conghui

Non-executive Directors

Mr. Lam Lung On

Mr. Lam Wai Hon (appointed as non-executive Director on
September 1, 2025)

Mr. Liang Xingchao (appointed as non-executive Director on April 11,
2025 and has resigned on August 29, 2025)

Mr. Song Jiajun (resigned on April 11, 2025)

Independent Non-executive Directors

Mr. Lam Kwong Siu
Mr. Wee Henny Soon Chiang
Mr. Yu Shangyou

The biographies of the Directors are set out under the section headed
“Directors’ Biographies” of this annual report.

Each of the independent non-executive Directors has provided an
annual confirmation of his independence pursuant to Rule 3.13 of
the Listing Rules and the Company considers each of them to be
independent.

All Directors, including independent non-executive Directors, have
brought a wide spectrum of valuable business experience, knowledge
and professionalism to the Board for its efficient and effective
functioning. Independent non-executive Directors are invited to
serve in the Audit Committee, the Remuneration Committee and the
Nomination Committee.

The Directors have no financial, business, family or other material/
relevant relationships with each other, except that Ms. Kwok Ying
Lan, the Chairman, executive Director and Chief Executive Officer of
the Company, is the spouse of Mr. Lam Lung On, our non-executive
Director, and the sister-in-law of Mr. Lin Conghui, our executive
Director.
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THE BOARD (Continued)

As regards the Corporate Governance Code provision requiring
Directors to disclose the number and nature of offices held in public
companies or organisations and other significant commitments as
well as their identities and the time involved, Directors have agreed to
disclose their commitments to the Company in a timely manner.

Induction and Continuing Professional
Development

Mr. Lam Wai Hon was appointed as the non-executive Director with
effect from September 1, 2025. Mr. Lam obtained the legal advice
referred to in Rule 3.09D of the Listing Rules on September 1, 2025,
and Mr. Lam confirmed that he understood his obligations as a
Director of the Company. Directors are continually updated on the
latest development and changes in the Listing Rules, the Corporate
Governance Code and other regulatory requirements in order to
ensure the compliance with the same by the Directors. Directors
are also encouraged to participate in professional development
courses and seminars to develop and refresh their knowledge and
skills. All of the existing Directors had provided record of training
they received during the year to the Company. They participated in
continuous professional development mainly by attending seminars or
reading various materials regarding corporate governance, regulatory
development and other relevant topics.
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Training on
corporate
governance,
regulatory
development and
other relevant

topics
TtEEL ET
R R EMAER
Members of the Board EEEgHE FEE
Executive Directors HITES
Ms. Kwok Ying Lan PEBL L V4
Mr. Lin Conghui MEBB ST 4 v
Non-executive Directors ERITES
Mr. Lam Lung On MEELLE v
Mr. Lam Wai Hon (appointed as non-executive Director MEELSE (R2025F9A 1 HEZEAIE
on September 1, 2025) BITESR) v4
Mr. Liang Xingchao (appointed as non-executive Director R BB 4 (R2025F4F11HEZES
on April 11, 2025 and has resigned on August 29, 2025)  FEHITE S > WER2025F8H29H
BT v
Mr. Song Jiajun (resigned on April 11, 2025) RERELE (BRR2025F4811HBHE) v
Independent Non-executive Directors BIFRITES
Mr. Lam Kwong Siu MEIEE v
Mr. Wee Henny Soon Chiang =IBWAEE v
Mr. Yu Shangyou F Ek&E v

In 2025, our company secretary took no less than 15 hours of
relevant professional training in compliance with Rule 3.29 of the
Listing Rules.
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THE BOARD (Continued)

Compliance with the Model Code for Securities
Transactions

The Company has adopted the Model Code of the Listing Rules
as a code of conduct of the Company for Directors’ securities
transactions. Having made specific enquiry of all Directors, the
Directors have complied with the required standard set out in
the Model Code throughout the year ended December 31, 2025.
Employees who are, or likely to be, in possession of unpublished
price sensitive information in relation to the Company or its shares are
required to prohibit from dealing with shares of the Company during
the black-out period.

Chairman and Chief Executive Officer

The code provision C.2.1 of the “Corporate Governance Code”
provides that the roles of Chairman and Chief Executive Officer should
be separate and should not be performed by the same individual.
Ms. Kwok Ying Lan (Z822F) has been assuming the roles of both
the Chairman and the Chief Executive Officer since June 24, 2022.
Although these two roles are performed by the same individual,
certain responsibilities are shared with the executive Directors to
balance the power and authority. In addition, all major decisions are
made in consultation with members of the Board as well as senior
management. The Board has three independent non-executive
Directors who offer different independent perspectives. Therefore,
the Board is of the view that there are adequate balances of power
and safeguards in place. The Board would review and monitor the
situation on a regular basis to ensure that the present structure would
not impair the balance of power in the Group.

Appointment and Re-election of Directors

Each of the executive Directors and non-executive Directors has
entered into a service contract with the Company for a term of three
years while each of the independent non-executive Directors has
entered into a letter of appointment with the Company for a term of
three years.
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Appointment and Re-election of Directors
(Continued)

In accordance with the Company’s Articles of Association and the
Corporate Governance Code, all Directors are subject to retirement
by rotation once every three years and are subject to re-election.
Newly appointed Directors are also required to offer themselves of re-
election at the next following general meeting (in the case of filling a
causal vacancy) or at the next annual general meeting (in the case
of an addition to the existing Board) following their appointment.
Accordingly, four Directors, namely Ms. Kwok Ying Lan, Mr. Lin
Conghui, Mr. Lam Wai Hon and Mr. Lam Kwong Siu shall retire
from office and are eligible to offer themselves for re-election at the
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forthcoming AGM of the Company.

Board Meetings

During the year, six board meetings were convened by the Company.

The attendance of the Directors at the Board
follows:

EFXTEE

meetings was as FEZLEHEBEROT :

FRFREBRAREFTEER -EFHFE

Number of
attendance
Members of the Board EEENE HERH
Executive Directors HITES
Ms. Kwok Ying Lan FEBL L 6/6
Mr. Lin Conghui MENE S 4 6/6
Non-executive Directors ERITES
Mr. Lam Lung On MBEZTE 6/6
Mr. Lam Wai Hon (appointed as non-executive MESE LA (R2025F981HES(ES
Director on September 1, 2025) JERITESE) N/AT 35 F
Mr. Liang Xingchao (appointed as a non-executive REBAE (R2025F4811HEERTA
Director on April 11, 2025 and has resigned on JEHITES > L EN2025F8529H
August 29, 2025) BH(E) N/AT 4 A3
Mr. Song Jiajun (resigned on April 11, 2025) RREBEE (BR2025F4811HEHE) 1/1
Independent Non-executive Directors BIERITES
Mr. Lam Kwong Siu MEILTE 6/6
Mr. Wee Henny Soon Chiang ={ERETE 6/6
Mr. Yu Shangyou T RS 6/6
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THE BOARD (Continued)
Board Meetings (Continued)

The Directors are provided with agenda and relevant Board materials
related to the meeting in advance before the meeting. They have
access to the senior management and the company secretary of
the Company at all times and may, upon reasonable request, seek
independent professional advice at the Company’s expense.

Apart from Board meetings, the Chairman also held a meeting with
all the independent non-executive Directors without presence of the
other Directors.

Board Committees

To oversee particular aspects of the Company’s affairs, the Board has
established four Board committees including the Audit Committee,
the Remuneration Committee, the Nomination Committee and
the sustainability committee of the Company (the “Sustainability
Committee”) (collectively, the “Board Committees”). The Board has
delegated to the Board Committees responsibilities as set out in their
respective terms of reference.

Audit Committee

The Audit Committee currently comprises three members, namely Mr.
Wee Henny Soon Chiang (Chairman), Mr. Lam Kwong Siu and Mr. Yu
Shangyou.

The major roles and functions of the Audit Committee are:

1. develop and review the Company’s policies and practices on
corporate governance and make recommendations to the
Board;

2. review and monitor the training and continuous professional
development of the Directors and senior management;

3. review and monitor the Company’s policies and practices on
compliance with legal and regulatory requirements;

4. develop, review and monitor the code of conduct and
compliance manual (if any) applicable to employees and the
Directors; and

5. review the Company’s compliance with the Corporate
Governance Code and disclosure in the corporate governance
report.
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THE BOARD (Continued)
Audit Committee (Continued)

The terms of reference of the Audit Committee (both English and
Chinese versions), which follow closely the requirements of the
Corporate Governance Code and are modified from time to time and
adopted by the Board, are posted on the websites of the Company
and the Hong Kong Stock Exchange.

During the year, the Audit Committee held meetings with the senior
management and independent auditor of the Company to review
the interim and annual results of the Company, and discuss the risk
management and internal control systems as well as the effectiveness
of the internal audit function of the Company. The attendance of the
Directors at the Audit Committee meetings was as follows:

EXERBS@
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Mr. Wee Henny Soon Chiang (Chairman) =ERE (F/E) 3/3
Mr. Lam Kwong Siu MEIKEE 3/3
Mr. Yu Shangyou F EHE 3/3

Remuneration Committee

The Remuneration Committee currently comprises three members,
namely Mr. Lam Kwong Siu (Chairman), Ms. Kwok Ying Lan and Mr.
Wee Henny Soon Chiang.

The principal responsibilities of the Remuneration Committee include
determining the policy and structure for the remuneration of all
executive Directors, evaluating the performance of executive Directors
and senior management, reviewing and approving matters in relation
to share schemes, reviewing the Directors’ service contracts and
fixing the remuneration packages for all the Directors and senior
management, and making recommendations to the Board on the
remuneration of the independent non-executive Directors.

The terms of reference of the Remuneration Committee, which
follow closely the requirements of the Code Provisions, including
determination of the specific remuneration packages of all the
executive Directors and senior management, have been adopted by
the Board, and are posted on the Company’s website and Hong Kong
Stock Exchange’s website. Directors’ remuneration is determined
based on a variety of factors such as market conditions, the market
remuneration standard and actual circumstances of the Company,
his/her respective qualifications and experience, and responsibilities
assumed.
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THE BOARD (Continued)
Remuneration Committee (Continued)

During the year, the Remuneration Committee held meetings to
review the structure of the remunerations, the remuneration package
of the new Directors, and the renewal of service contracts or letter
of appointment of Director(s). The attendance of the Directors at the
Remuneration Committee meetings was as follows:

Mr. Lam Kwong Siu (Chairman)
Ms. Kwok Ying Lan
Mr. Wee Henny Soon Chiang

The remuneration of the senior management analysed by bands for
the year ended December 31, 2025 is set out below:

BEETw

HNEE T @
ERNFNEER AT RS UERAATNESH
Mo R E S HAN B R AT E SR
EHREARKEE -EEHEFHEE eSS
BROT

MEIREE (F/E) 2/2
MPHEFFRL T 2/2
=ERGE 2/2

BE2025F12A3IHLEFE  sREEAER
FRBEDBIFENEIIWT ¢

Number of

Persons

Annual Income 2FEIRA A¥
HK$0 to HK$1,000,000 077t E1,000,00078 7T 0
HK$1,000,001 to HK$2,000,000 1,000,001 75 E 2,000,000 75 2
HK$2,000,001 to HK$3,000,000 2,000,001 75 £ 3,000,000 7T 2
HK$3,000,001 to HK$4,000,000 3,000,001 775 24,000,000 75 1

Sustainability Committee

On November 27, 2020, the Company established the Sustainability
Committee for the purpose of providing assistance and advice in
monitoring the decisions of management and its implementation
in achieving the Company’s goal to be a sustainable organization.
The Sustainability Committee currently comprises three members,
namely Ms. Kwok Ying Lan (Chairman), Mr. Lam Lung On and Mr. Lin
Conghui.

The Sustainability Committee shall perform the following duties:

(@)  Responsible for reviewing, and suggesting any changes to,
the Company’s strategy in respect of sustainable development
(the “SD Strategy”) more than twice a year (including approving
targets or key initiatives recommended by the working groups
under the committee), ensuring that the Company’s operations
and practices are carried out in line with the SD Strategy;
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Sustainability Committee (Continued)

(0)

the committee is also responsible for reviewing on an annual
basis the management approach and performance of the
Company in achieving targets or undertaking key initiatives
recommended by the following six working groups which
are responsible for their respective aspects of sustainable
development:

(i) the Employee Safety and Health Working Group;

(i) the Anti-Corruption Management Working Group;

(i) the Environmental Performance Working Group;

(iv)  the Social Performance Working Group;

(v)  the Governance Performance Working Group; and

(vij the Sustainable Development Communication and
Engagement Committee;

the committee is responsible for reviewing any significant
risks, opportunities or investments in connection with the
implementation of the SD Strategy, and approving any material
matters (whether financial or otherwise) arising from such
review;

the committee is responsible for reviewing and approving the
social and governance report and any
relevant ancillary public documents; and

annual environmental,

report relevant matters of significance relating to sustainable
development to the Board through its chairman.
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THE BOARD (Continued)
Sustainability Committee (Continued)

The Company has posted the terms of reference of the Sustainability
Committee on the Hong Kong Stock Exchange’s website and the
Company’s website.

During the year, the Sustainability Committee held meetings to review
the implementation of the SD Strategy and its future development
priorities. The attendance of the Directors at the Sustainability
Committee meetings was as follows:

Ms. Kwok Ying Lan (Chairman)
Mr. Lam Lung On
Mr. Lin Conghui

Nomination Committee

The Nomination Committee currently comprises three members,
namely Mr. Lam Kwong Siu (Chairman), Ms. Kwok Ying Lan and Mr.
Wee Henny Soon Chiang.

The Nomination Committee is responsible for reviewing the structure,
size and composition of the Board at least once every year to
ensure that it has a balanced composition of skills and experience
appropriate to requirements of the businesses of the Company,
identifying, selecting and recommending to the Board appropriate
candidates to serve as Directors, overseeing the process for
evaluating the performance of the Board, assessing the independence
of independent non-executive Directors.

The Company has posted the terms of reference of the nomination
committee on the Hong Kong Stock Exchange’s website and the
Company’s website.

Nomination Policy of Directors

The Company has adopted a nomination policy of Directors (the
“Nomination Policy”) which sets out the criteria and process of the
nomination and appointment of Directors of the Company in order to
nominate suitable candidates to the Board.
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Nomination Committee (Continued)

Nomination Policy of Directors (Continued)

Pursuant to the Nomination Policy, the Company considers a
number of criteria in evaluating and selecting candidates for
directorships, including but not limited to (i) character and integrity;
(i) qualifications including professional qualifications; (iii) willingness
to devote adequate time to discharge duties as a Board member
and other directorships and significant commitments; (iv) requirement
for the Board to have independent non-executive Directors in
accordance with the Listing Rules and whether the candidates would
be considered independent with reference to the independence
guidelines set out in the Listing Rules; (v) board diversity policy of the
Company and any measurable objectives adopted by the Board for
achieving diversity on the Board knowledge and experience that are
relevant to the Company’s business and corporate strategy; and (vi)
other perspectives appropriate to the Company’s business.

The Nomination Committee and/or the Board may select candidates
for directorship from various channels, including but not limited
to internal promotion, re-designation, referral by other member of
the management and external recruitment agents. The Nomination
Committee and/or the Board should, upon receipt of the proposal
on appointment of new Director and the biographical information (or
relevant details) of the candidate, evaluate such candidate based on
the criteria as set out above to determine whether such candidate
is qualified for directorship. The Nomination Committee should then
recommend to the Board to appoint the appropriate candidate for
directorship, as applicable. For any person that is nominated by a
shareholder of the Company (the “Shareholder”) for election as a
Director at the general meeting of the Company, the Nomination
Committee and/or the Board should evaluate such candidate based
on the criteria as set out above to determine whether such candidate
is qualified for directorship. Where appropriate, the Nomination
Committee and/or the Board should make recommendation to the
Shareholders in respect of the proposed election of Director at the
general meeting.

The Nomination Committee will review the Nomination Policy
periodically to ensure its continued effectiveness.

During the year, the Nomination Committee held meetings to review
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the Directors at the Nomination Committee meetings was as follows: IS s

Mr. Lam Kwong Siu (Chairman) MEIKLE (F/E) 3/3
Ms. Kwok Ying Lan FEBL T 3/3
Mr. Wee Henny Soon Chiang ={ERTE 3/3
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THE BOARD (Continued)
Board Diversity Policy

The Company has established a policy concerning diversity of Board
members (the “Board Diversity Policy”) with a view to achieving
sustainable and balanced development. In designing the Board’s
composition, Board diversity has been considered from a number
of aspects, including but not limited to gender, age, cultural and
educational background, ethnicity, professional experience, skKills,
knowledge and length of service. All Board appointments will be
based on merit, and candidates will be considered against objective
criteria, having due regard for the benefits of diversity on the Board.

As at the date of this annual report, six of the Directors are male, and
one of the Directors is female. For the gender ratio in the workforce of
the Group, 66.5% are male and 33.5% are female. The Board is of the
view that the gender diversity across the workforce (including senior
management) is proper.

During the year, the Nomination Committee reviewed the Board
Diversity Policy and discussed the objectives set for implementing
the latter policy and noted that those objectives had been achieved.
Going forward, the Board targets to maintain at least the current level
of female representation, with ultimate goal of achieving gender parity.
The Board will identify and select female individuals with a diverse
range of skills, experience and knowledge in different fields from time
to time, and maintain a list of such female individuals who possess
qualities to become our Board members, which will be reviewed by
the Nomination Committee periodically in order to develop a pipeline
of potential successors to the Board to promote gender diversity of
the Board.

The Nomination Committee mainly comprises independent non-
executive Directors, and the Board believes that independent views
and inputs are assured in the implementation of the Board Diversity
Policy.

Directors’ and Officers’ Insurance

During the year, the Company has arranged appropriate Directors and
Officers liability insurance coverage in respect of legal action against
its Directors and officers.
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Internal Controls

The Board is ultimately responsible for the Group’s risk management
and internal control systems and for review of their effectiveness.
Such systems are designed to manage rather than eliminate risk of
failure to achieve business objective, and can only provide reasonable
and not absolute assurance against material misstatement or loss.
The risk management and internal control systems are designed
to help the achievement of business objectives in the following
categories:

1) effectiveness and efficiency of operations which include
safeguarding assets against unauthorised user or disposition;

2) reliability of financial and operational reporting; and

3) compliance with applicable laws,
policies and procedures.

regulations, and internal

An internal audit department has been established to perform
regular financial and operational reviews and recommend necessary
actions to the relevant management. The work carried out by the
internal audit department ensures the risk management and internal
control system are in place and function properly as intended. The
risk management and internal control systems are reviewed every 3
months. The review covers all material controls, including financial,
operational and compliance controls. The results of the internal
audit and reviews are reported to the Directors of the Company.
The Directors have reviewed the effectiveness of the Group’s risk
management and internal control systems during the year and
considered them effective and adequate. The Directors also reviewed
the adequacy of resources, staff qualifications and experience,
training programmes and budget of the Company’s accounting,
internal audit and financial reporting functions; the changes in the
nature and extent of significant risks (including ESG risks), and
the Company’s ability to respond to changes in its business and
the external environment; the scope and quality of management’s
ongoing monitoring of risks and of the internal control systems,
and the work of its internal audit function; the extent and frequency
of communication of monitoring results to the audit committee;
significant control failures or weaknesses and their impacts on the
Company’s financial performance or condition; and the effectiveness
of the Company’s processes for financial reporting and Listing Rule
compliance. No errors or irregularities with respect to any of the
foregoing items was noted.
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THE BOARD (Continued)

Procedures and Internal Controls on Handling and
Dissemination of Inside Information

The Company is aware of its obligation under relevant sections of the
SFO and the Listing Rules. The Company has practical guidelines
on definition and the scope of inside information; disclosure and
management framework; exemptions for disclosure; receiving,
reporting and disclosing of inside information; confidentiality and
records of such information. In particular, staff who have access
to inside information are required to keep the unpublished inside
information strictly confidential until such inside information has been
officially announced to the public in accordance with the requirements
of the Listing Rules. The Board will review and approve the inside
information to be disclosed and the company secretary has the
responsibility to monitor and communicate with professional parties
such as our external lawyer and auditor during the process of inside
information discussion and announcement preparation.

Independent Auditors’ Remuneration

For the year ended December 31, 2025, the remuneration paid and
payable to the external auditor of the Company is set out as follows:
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RMB
Service rendered Fri (AR 75 AR
Audit service for 2025: 2025F E B ARTS ¢
— Annual audit services of the Company —RREEFEBRT 3,000,000
Non-audit services in relation to: BEAUTEENIEERT
— Accounting and tax advisory services — B RS B ARTS 7,329
— Others —Eh 633,234

Communication with Shareholders and
Shareholders’ Rights

The Company ensures that fair and transparent disclosure is made
for its business and financial performance through a variety of formal
communication channels. Information regarding the Company is
published on its website: www.yuzhou-group.com. Interim and annual
reports, circulars and notices of the Company are despatched to the
Shareholders. The website of the Company provides information such
as e-mail address, correspondence address, telephone numbers for
enquiries, and information on the business activities of the Group.
Shareholders may at any time send their enquires and concerns to the
Board in writing either by email to ir@yuzhou-group.com or direct mailing
to the principal place of business of the Company in Hong Kong for the
attention of the company secretary.
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THE BOARD (Continued)

Communication with Shareholders and
Shareholders’ Rights (Continued)

Shareholders are encouraged to attend all general meetings of the
Company. Pursuant to the Articles of Association, shareholders
holding not less than one-tenth of the paid-up capital of the Company
carrying the right of voting at general meetings of the Company shall
at all times have the right, by written requisition to the Board or the
company secretary, to require an extraordinary general meeting to be
called by the Board for the transaction of any business specified in
the requisition; and the Company shall hold a general meeting within
two months after receiving the requisition. If a shareholder wishes
to propose a person other than a retiring Director for election as a
Director at a general meeting, pursuant to the Articles of Association,
the shareholder (other than the person to be proposed) duly qualified
to attend and vote at the general meeting shall send a written notice,
duly signed by the shareholder, of his/her intention to propose such
person for election and also a notice signed by the person to be
proposed of his/her willingness to be elected. These notices should
be lodged at the Company’s head office or the office of the Hong
Kong share registrar of the Company. The period for lodgement of
such notices shall commence on the day after the despatch of the
notice of such general meeting and end no later than seven days
prior to the date of such general meeting. All substantive resolutions
at general meetings are decided on a poll which is conducted by
the company secretary and scrutinised by the share registrar of
the Company. The results of the poll are published on the websites
of the Company and the Hong Kong Stock Exchange. Regularly
updated financial, business and other information on the Group is
made available on the website of the Company for shareholders and
investors.

Procedures for Shareholders to Make Proposal at A General
Meeting

To put forward proposals at a general meeting of the Company, a
shareholder should lodge a written notice of his/her/its proposal
(the “Proposal”) with his/her/its detailed contact information at the
principal place of business of the Company in Hong Kong for the
attention of the Company Secretary, with a copy of the Proposal
served to the Company’s share registrar in Hong Kong at their
respective address and contact details set out in the “Corporate
Information” section of this annual report.

The request will be verified with the Company’s share registrar in
Hong Kong and upon their confirmation that the request is proper and
in order, the Board will be asked to include the Proposal in the agenda
for the general meeting.
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THE BOARD (Continued)

Communication with Shareholders and
Shareholders’ Rights (Continued)

Procedures for Shareholders to Make Proposal at A General
Meeting (Continued)

The notice period to be given to all the shareholders for consideration
of the Proposal raised by the shareholder concerned at the general
meeting varies according to the nature of the Proposal as follows:

(1) Notice of not less than twenty-one clear days and not less than
twenty clear business days in writing if the Proposal requires
approval at an annual general meeting of the Company; and

(2)  Notice of not less than fourteen clear days and not less than ten
clear business days in writing if the Proposal requires approval
at an extraordinary general meeting of the Company.

The Board considers that the implementation and effectiveness of
the Shareholders’ communication policy conducted during the year
are achieved properly, as Company has published all the corporate
communications and announcements on time as required by the
Listing Rules, and also convened the 2025 AGM properly.

Code Provision C.1.6

Under code C.1.6, independent non-executive Directors should
attend general meetings of the Company. During the year, no Director
was unable to attend the AGM of the Company held on May 28,
2025. Attendance of the Directors at the general meetings was as
follow:
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Number of
attendance
Members of the Board EFTEWE W R E
Executive Directors BITES
Ms. Kwok Ying Lan (Chairman and Chief Executive Officer) ~ BEB L+ (TEREEHITE) 1/1
Mr. Lin Conghui MENE 4 1/1
Non-executive Directors EMITES
Mr. Lam Lung On MEZLE 11
Mr. Lam Wai Hon (appointed as non-executive Director B L E (R2025F9 81 HESE
on September 1, 2025) AIEHITESR) N/A R
Mr. Liang Xingchao (appointed as non-executive Director REBELE (R2025F4811BESE
on April 11, 2025 and has resigned on August 29, 2025) AIFHITEE > WEMN2025%F8529
H#H 1) 11
Mr. Song Jiajun (resigned on April 11, 2025) RREEE (BR2025F4511H EHE) N/A 38
Independent Non-executive Directors BIIERITES
Mr. Lam Kwong Siu MEIKEE 1/1
Mr. Wee Henny Soon Chiang =g L 1/1
Mr. Yu Shangyou F EhAE 1/1
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THE BOARD (Continued)

Directors’ and Auditors’ Responsibilities for the
Financial Statements

The Directors acknowledge their responsibility for the preparation of
the consolidated financial statements of the Group in accordance
with statutory requirement and applicable accounting standards. The
Directors also ensure the publication of the financial statements of the
Group is in a timely manner.

The statement by the auditor of the Company regarding its reporting
responsibilities on the consolidated financial statements of the Group
is set out in the Independent Auditor’s Report on pages 100 to 108.

Amendments to the Articles of Association

During the reporting period, there were no other material amendments
to the Articles of Association of the Company, the text of which is
available on the websites of the Company and the Stock Exchange.
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INDEPENDENT AUDITOR’S REPORT
\IZBETER S

%@Prism

To the shareholders of Yuzhou Group Holdings Company Limited
(incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of Yuzhou
Group Holdings Company Limited (the “Company”) and its
subsidiaries (the “Group”) set out on pages 109 to 263, which
comprise the consolidated statement of financial position as at 31
December 2025, and the consolidated statement of profit or loss, the
consolidated statement of comprehensive income, the consolidated
statement of changes in equity and the consolidated statement of
cash flows for the year then ended, and notes to the consolidated
financial statements, including material accounting policy information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with
HKFRS Accounting Standards (which include all Hong Kong Financial
Reporting Standards, Hong Kong Accounting Standards (“HKASs”)
and Interpretations) issued by the Hong Kong Institute of Certified
Public Accountants (“HKICPA”) and have been properly prepared
in compliance with the disclosure requirements of the Hong Kong
Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards
on Auditing (“HKSAs”) as issued by the HKICPA. Our responsibilities
under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Consolidated Financial Statements
section of our report. We are independent of the Group in accordance
with the HKICPA's Code of Ethics for Professional Accountants (the
“Code”) as applicable to audits of financial statements of public
interest entities. We have also fulfilled our other ethical responsibilities
in accordance with the Code. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our
opinion.
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MATERIAL UNCERTAINTY RELATED TO THE
GOING CONCERN

We draw attention to note 2 to the consolidated financial statements
which discloses that, for the year ended 31 December 2025, the
Group’s profit for the year attributable to owners of the Company
totalled RMB24,930,477,000. Excluding the impacts of the one-
off, non-cash and non-core operating gains from offshore debt
restructuring of RMB32,621,303,000 and the gain on remeasurement
of financial guarantee contracts of RMB2,027,100,000, the Group still
recorded a loss for the year attributable to owners of the Company of
RMB9,717,926,000. As at 31 December 2025, the Group had current
interest-bearing bank and other borrowings of RMB2,461,729,000,
current corporate bonds of RMB485,250,000 and current senior
notes of US$15,000,000 (equivalent to RMB105,432,000), while its
cash and cash equivalent was RMB1,035,867,000.

This condition, along with other matters as disclosed in note 2 to
the consolidated financial statements, indicates the existence of a
material uncertainty which may cast significant doubt on the Group’s
ability to continue as a going concern and, therefore that it may be
unable to realise its assets and discharge its liabilities in the normal
course of business. The directors of the Company have considered
the measures being taken by the Group, and are of the opinion that
the Group would be able to continue on going concern basis. The
consolidated financial statements do not include any adjustments that
would result from a failure of achieving the measures. Our opinion is
not modified in respect of this matter.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the consolidated
financial statements of the current period. These matters were
addressed in the context of our audit of the consolidated financial
statements as a whole, and in forming our opinion thereon, and we
do not provide a separate opinion on these matters. For each matter
below, our description of how our audit addressed the matter is
provided in that context.

We have fulfilled the responsibilities described in the Auditor’s
Responsibilities for the Audit of the Consolidated Financial Statements
section of our report, including in relation to these matters.
Accordingly, our audit included the performance of procedures
designed to respond to our assessment of the risks of material
misstatement of the consolidated financial statements. The results of
our audit procedures, including the procedures performed to address
the matters below, provide the basis for our audit opinion on the
accompanying consolidated financial statements.
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BIZHEMES @

KEY AUDIT MATTERS (continued)

Key audit matter

MBEENEE

FAREEIE@®

How our audit addressed the key audit matter

FRBEMEEHAREFFENAR

Valuation of properties under development and properties held for sale

EREYERIFIFHE BRI FE I 1E

As at 31 December 2025, the Group had properties
under development and properties held for sale (the
“Properties”) amounting to RMB7,809,858,000 and
RMB13,589,719,000 respectively, which were measured
at cost method. Management engaged an external valuer
to determine the net realisable value (the “NRV”) of part
of the properties and made an impairment assessment by
reference to the estimated market prices and estimated
future costs to completion of the remaining properties
at the end of the reporting period. Based on the
management’s assessment, a provision for the Properties
of RMB6,432,893,000 in total were recognised during
the year. We identified this as a key audit matter because
the carrying amounts of the Properties are significant and
significant estimation is required to determine their NRV.

Related disclosures are included in notes 3, 4, 21 and 22
to the consolidated financial statements.
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We obtained understanding of the work of the
independent professional valuer engaged by
the management, and assessed the objectivity,
independence and competency of the external valuer.
We involved an independent valuation specialist to
evaluate the appropriateness of valuation techniques
used and challenge the underlying key estimations and
assumptions for selected samples through enquiry with
the management and by reference to the open market
information.

We compared the valuation performed by the external
valuer to the range provided by the independent
valuation specialists. We further assessed the
correctness of the property related data used as inputs
for the valuation.

We evaluated the reasonableness of the estimated
future costs to completion of the Properties, on a
sample basis, by comparing it to the actual development
cost of similar completed properties of the Group and
comparing the adjustments made by the management to
current market data.

We assessed the appropriateness of the NRV of
the Properties, on a sample basis, estimated by the
management by comparing the actual selling price
subsequent to year end or estimated market price that
derived from the NRV to the market prices achieved in
the same projects or comparable properties, based on
our knowledge of the Group’s business and the PRC real
estate industry.
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KEY AUDIT MATTERS (continued)

Key audit matter

MBEESEE

BIZHENERS @

i =
FAREFFE®@
How our audit addressed the key audit matter

FRBEMEEHAREFFENAR

Revaluation of Investment properties

EEREYFE

As at 31 December 2025, the Group had investment
properties amounting to RMB9,951,500,000 which were
measured at fair value. Change in fair values of investment
properties are recorded in profit or loss for the year in
which they arise. Management engaged an external valuer
to determine the fair values of the investment properties at
the end of the reporting period. Different valuation models
were applied by the external valuer on different types of
investment properties. We identified this as a key audit
matter because the carrying amounts of the investment
properties are significant and significant estimation is
required to determine their fair values.

Related disclosures are included in notes 3, 4 and 15 to
the consolidated financial statements.
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° We obtained understanding of the work of the
independent professional valuer engaged by
the management, and assessed the objectivity,
independence and competency of the external valuer.

° We involved an independent valuation specialist to
evaluate the appropriateness of valuation techniques
used and challenge the underlying key estimations and
assumptions for selected samples through enquiry with
the management and by reference to the rental values
and open market information.

° We compared the valuation performed by the external
valuer to the range provided by the independent
valuation specialists. We further assessed the
correctness of the property related data used as inputs
for the valuation.

° We also assessed the adequacy of the disclosures of the
valuation of the investment properties, including the fair
value hierarchy and the valuation techniques used and
the key inputs to the valuation of investment properties.
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BIZHEMES @

KEY AUDIT MATTERS (continued)

Key audit matter

MBEESNEE

FAREEIE@®

How our audit addressed the key audit matter

BB EHAREFFTENAR

Estimated provision for expected credit losses (‘ECLs”) on other receivables

Bt EBRIEERX ((FRRIEEEX)) 15515

As at 31 December 2025, the Group’s carrying value of
other receivables was approximately RMB19,792,953,000
(net of ECLs on other receivables of RMB8,813,233,000)
and the ECLs on other receivables of RMB1,474,558,000
were recorded in profit or loss for the year ended 31
December 2025. Management used an internal credit
rating model to calculate the amount of ECLs on other
receivables, and the provision ratio was determined on the
creditworthiness and financial condition of each debtor,
while the historical default rate and the forward-looking
data of the market environment were considered also. We
identified this as a key audit matter because the carrying
value of other receivables is significant and significant
estimate is required to determine the recoverability of other
receivables.

Related disclosures are included in notes 3, 4, 23 and 46
to the consolidated financial statements.
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We understood management processes and key
controls taken by the management in evaluating the
default rates used in assessing the collectability of other
receivables, and in the assumption made for evaluating
the reasonableness of other qualitative, quantitative, and
forward-looking data.

We tested the integrity of the information used by
the management on a sample basis to the source
documents and evaluated the appropriateness of the
expected credit loss rates applied by reference to the
historical payment records and financial conditions of the
debtors for ECL calculated by internal credit rating.

We evaluated the reasonableness of forward-looking
information used by the management by reference to
available market information.
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Independent Auditor’s Report (Continued)

OTHER INFORMATION INCLUDED IN THE
ANNUAL REPORT

The directors of the Company are responsible for the other
information. The other information comprises the information included
in the Annual Report, other than the consolidated financial statements
and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements, or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS
FOR THE CONSOLIDATED FINANCIAL
STATEMENTS

The directors of the Company are responsible for the preparation of
the consolidated financial statements that give a true and fair view in
accordance with HKFRS Accounting Standards issued by HKICPA
and the disclosure requirements of the Hong Kong Companies
Ordinance, and for such internal control as the directors determine
is necessary to enable the preparation of consolidated financial
statements that are free from material misstatement, whether due to
fraud or error.

In preparing the consolidated financial statements, the directors of the
Company are responsible for assessing the Group’s ability to continue
as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the
directors of the Company either intend to liquidate the Group or to
cease operations or have no realistic alternative but to do so.

The directors of the Company are assisted by the Audit Committee in
discharging their responsibilities for overseeing the Group’s financial
reporting process.
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Independent Auditor’s Report (Continued)

BIZHEMES @

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Our report is made solely to you, as
a body, in accordance with our agreed term of agreement, and for no
other purpose. We do not assume responsibility towards or accept
liability to any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional skepticism
throughout the audit. We also:

° Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of
internal control.

° Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Group’s internal control.
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Independent Auditor’s Report (Continued)

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (Continued)

Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the directors.

Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the
Group’s ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the
consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the
Group to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves
fair presentation.

Obtain sufficient appropriate audit evidence regarding the
financial information of the entities or business activities within
the Group to express an opinion on the consolidated financial
statements. We are responsible for the direction, supervision
and performance of the group audit. We remain solely
responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other
matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control
that we identify during the audit.
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Independent Auditor’s Report (Continued)

BIZHEMES @

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (Continued)

We also provide the Audit Committee with a statement that we have
complied with relevant ethical requirements regarding independence
and communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and where
applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the audit
of the consolidated financial statements of the current period and
are therefore the key audit matters. We describe these matters in our
auditor’s report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such
communication.

The engagement partner on the audit resulting in this independent
auditor’s report is Yip Chi Chiu.

Prism Hong Kong Limited

Certified Public Accountants

Yip Chi Chiu

Practising Certificate Number: PO6934
Hong Kong

31 March 2026
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS
RalRmR

Year ended 31 December 2025 & Z£2025F 12831 H IEEE

2025 2024
Notes RMB’000 RMB’000
M 5E ARETT ARBETTT

REVENUE S ON 6 6,751,309 9,716,264
Cost of sales #HE B A (6,633,820) (9,540,325)
Gross profit EF 117,489 175,939
Fair value loss on investment properties, net BB %N R EFIEFLE 15 (1,158,761) (1,048,026)
Other income and gains E AU A R W 6 32,939,737 64,090
Selling and distribution expenses & K 2 8 A4S (202,916) (211,088)
Administrative expenses THEX (420,036) (848,068)
Other expenses HMBEx (38,126) (364,914)
Write-down of properties held for sale, WORSEIHE BRI =

properties under development and land held 7EE#¥) % R (EY) 2RI 34 & B

for property development for sale to net BN T EC IR E

realisable value (6,768,989) (6,612,235)
Impairment of investments in joint ventures ~ MREE QAT RBEATREN

and associates BE (472,088) (114,316)
Impairment of other receivables Hth W IE = E (1,474,558) (1,584,411)
Remeasurement of financial guarantee B EMBEREN

contracts 2,027,100 (233,831)
Finance costs RAE B A 7 (3,084,650) (3,964,401)
Share of profits and losses of joint ventures ~ FEL &= AT EH (179,602) 477,928
Share of profits and losses of associates BB E A TER (393,553) (396,965)
PROFIT/(LOSS) BEFORE TAX PRI AIFIE, (B518) 8 20,891,047 (14,660,298)
Income tax credit/(expense) Frisiiikse, (i) 11 358,831 (114,565)
PROFIT/(LOSS) FOR THE YEAR FEMNBE/ (B8) 21,249,878  (14,774,863)
Attributable to: MUFEHEMN:

Owners of the Company KABHEB A 24,930,477 (11,966,840)

Non-controlling interests JEERR R (3,680,599) (2,808,023)

21,249,878 (14,774,863)

(Restated)
G=gl)
EARNINGS/(LOSS) PER SHARE KATHEB AFEMN
ATTRIBUTABLE TO OWNERS OF sREF, (FB1B)
THE COMPANY
— Basic (RMB cents per share) —EX (BRARED) 13 2,414.22 (1,615.39)

- Diluted (RMB cents per share) —#E (ERARED) 13 2,414.22 (1,615.39)
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

FEEEBER

Year ended 31 December 2025 & Z£2025F 128331 H ILEE

2025 2024
RMB’000 RMB’000
AREFT AREFT
PROFIT/(LOSS) FOR THE YEAR FEFE (B8 21,249,878  (14,774,863)
OTHER COMPREHENSIVE INCOME/(LOSS) Hithemam/ (5518)
Other comprehensive income/(loss) that may REBBEAEENDERER Y
be reclassified to profit or loss in subsequent Hizmikas, (8B18) .
periods:
Exchange differences on translation of foreign BINEBIME 2 ERELE
operations 789,356 (768,791)
Other comprehensive income/(loss) that will not  PREB BB IS EHHEZTET Y
be reclassified to profit or loss in subsequent Huzmikas, (B518) .
periods:
Surplus on properties revaluation MESHRER - 42,408
Income tax effect of properties revaluation MEEGZFESREE - (10,602)
Changes in financial assets at fair value through 22 A ESt A B2 EURER
other comprehensive income (“FVTOCI”) ETHEEEH - (6,367)
Net other comprehensive income that REZBESITEENSEEESR
will not be reclassified to profit or loss zHMEmEmWmFER
in subsequent periods - 25,439
OTHER COMPREHENSIVE INCOME/(LOSS) FEAMEEmNE (FB8)
FOR THE YEAR, NET OF TAX NBRINIE 789,356 (743,352)
TOTAL COMPREHENSIVE INCOME/(LOSS) FE2EWE (Fi8) 4858
FOR THE YEAR 22,039,234 (15,518,215)
Attributable to: PUF & 75 B A
Owners of the Company FiN/NETEZ =N 25,719,833 (12,710,192)
Non-controlling interests JESERG R TR (3,680,599) (2,808,023)
22,039,234 (15,518,215)




CONSOLIDATED STATEMENT OF FINANCIAL POSITION
FEMBRRR

31 December 2025 20255 12H31H

2025 2024
Notes RMB’000 RMB’000
[ ARETT ARET T
NON-CURRENT ASSETS EREEE
Property, plant and equipment W E & 14 2,029,108 2,106,871
Investment properties KREYE 15 9,951,500 11,188,200
Investments in joint ventures REERTRE 18 971,897 2,060,673
Investments in associates REERABRKE 19 4,215,400 4,847,499
Financial assets at fair value through profit or A AEF ABEHNESRMEE
loss (“FVTPL”) 5,100 5,100
Deferred tax assets RIERIBE E 32 622,000 683,170
Total non-current assets JERENE ELLLE 17,795,005 20,891,513
CURRENT ASSETS MENEE
Land held for property development for sale  IF{EY) 2RI 858 & MR L ith 20 1,288,359 1,624,455
Properties under development EEYE 21 7,809,858 18,112,748
Properties held for sale FEHE BN 22 13,589,719 13,037,581
Prepayments, other receivables and FEAT RN Hofih B ISR IE K
other assets HM&EE 23 22,951,622 24,856,097
Prepaid corporate income tax SEANNE ST 592,138 695,411
Prepaid land appreciation tax AT IR ER 834,766 871,841
Financial assets at FVTPL BARESFAERNEREE 3,976 =
Restricted cash ZIR&IIR & 24 1,420,936 1,858,068
Cash and cash equivalents RERREEEY 24 1,035,867 1,119,141
Total current assets TMENE EALRE 49,527,241 62,175,342
CURRENT LIABILITIES mEaE
Contract liabilities SHNaE 25 1,975,314 5,361,237
Trade payables B S ERIE 26 4,268,504 7,960,003
Other payables and accruals HMENRIERESTER 27 13,934,308 24,030,690
Interest-bearing bank and other borrowings st EETREMES 28 2,461,729 5,625,105
Corporate bonds NEVEF 29 485,250 900,000
Senior notes BEER 30 105,432 38,789,815
Corporate income tax payables FES I 2FTEIR 1,689,319 1,979,475
Provision for land appreciation tax T IR (ERR B 31 1,261,960 1,330,573
Total current liabilities BB ELRLE 26,181,816 85,976,898
NET CURRENT ASSETS/(LIABILITIES) MEEE (B18) $%8 23,345,425  (23,801,556)
TOTAL ASSETS LESS CURRENT LIABILITIES #2% ER Rn# & & 41,140,430 (2,910,043)
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Consolidated Statement of Financial Position (Continued)

FEMBIRARR@®

31 December 2025 20255F12H431H

2025 2024
Notes RMB’000 RMB’000
b 5% ARETF T AREF T
NON-CURRENT LIABILITIES ERBERE
Interest-bearing bank and other borrowings st EETREMEES 28 3,917,553 5,330,302
Corporate bonds NEMES 29 2,281,750 1,975,000
Senior notes BLERE 30 23,874,661 =
Deferred tax liabilities RIERIEEE 32 1,009,635 1,520,341
Total non-current liabilities ERENEELEEE 31,083,599 8,825,643
Net assets/(liabilities) EE/ (8E) 358 10,056,831 (11,735,686)
EQUITY W
Equity attributable to owners EATER AELER
of the Company
Issued capital BEITRA 33 1,319,731 559,947
Senior perpetual securities ISEES t-E= 36 - 1,911,986
Reserves B 35 12,145,291 (15,019,383)
13,465,022 (12,547,450)
Non-controlling interests JEER S (3,408,191) 811,764
Total equity/(capital deficiency) HE S (BAREAM) 48 10,056,831 (11,735,686)

Lam Lung On
hEER
Director

EF

Kwok Ying Lan

BEM

Director

EF



CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FEEmEHR

Year ended 31 December 2025 & Z£2025F 12831 H IEEE

Attributable to owners of the Company

FRAREARL
Shares (Accumulated
Share  Statutory  Exchange Share  held under loss)/ Senior Non- (Capital
Issued premium surplus ~ fluctuation option  share award Capital  Revaluation retained  perpetual controlling  deficiency)/
capital reserve reserve reserve reserve scheme reserve reserve profits  securities Total interests total equity
BOEE BB  ERRE RERALE (BHER) / (EEEH) /

BfRE fifé fife B RREEE GOFRRD  A4ERE  EEEE  REMR RRAEES  HhEE  #a4E
Noes ~ RMBOOO ~ RMBOOO ~ RMBOOO  RMBOX  RMBUOOO  RMBOOO  RMBOOO  RMBOOO  RMBOOO  RMBOO  RMBOO  RMBOO  RMBIOOO
hE  ARRTm ARRTm ABMTR ABRTR ARRTn ABRTm ABRTR ABRTR ABRTR ABRTR ARETR ARRTR ARRTR

(note 33) (note 33)  (note 35(i) (note 34) (note 34)  (note 35(i)  (note 35(ii)) (note 36)
(W333)  (Wass)  (Hstos) (soa)  (Wis)  (EEs(i)  (hsEos(i) (Hi3k36)

At1 January 2025 1#2005%1518 550,047 1,008,439 212,642 (738,492 52,138 (22,207) (805,854) (6,672) (14,719,377 1,911,986  (12,547,450) 811,764 (11,735,686
Profit for the year ERFIE = = - - - - - - 24930417 - 24930477 (3680509 21,249,878
Other comprehensive income for the year: FERMRENE

Exchange diferences related to foreign EEREEZERER

operations - - - 789,356 - - - - - - 789,356 - 789,356

Total comprehensive income for the year ERRAENGEE - - - 789,356 - - - - 4000411 - 25719833 (3,680509) 22,039,284
Issue of ngw shares pursuant fo the rights ssue ~ BBEREAHRH 245203 (159,382) - - - - - - - - 85,821 - 85,821
Issue of new shares pursuant to the debt REERBRRMHRG

restructuring 514,581 (303,603) - - - - - - - - 210978 - 210978
(Gain on restructuring of seior perpetual secures B EEHERNE - - - - - - 1540358 - - - 1540358 - 1,542,358
Debt converted to capialresene BREREREE - - - - - ER (1K) - - B 1K) - 13
Senior perpetual securties cancelled due to REATE #

restructuring - - - - - - - - - (1,911,986)  (1,911,986) - (1,911,986)
Retur of capital E4EH - - - - - - 7,149 - - - 1149 (353,053 (346,804)
Dividends peid to non-controling sharcholders ~ BFEERBRETRARS - - - - - - - - - - - (185403) (185,403
Distrbution to holders of senior perpetual securiies YEESHEANR - - - - - - - - (134707) - (18470 - (134707
Eqity-setted share option arrangements NEREEBRE 2 - - - - 1694 - - - - - 1694 - 1,604
Lapsed on share option BREXH - - - - (1,988) - - - 1,088 - - - -
131 December 2025 RS0 0T S S S SIW [RA 124 620 100830 - 14502 (A81e1) 10056851
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Consolidated Statement of Changes in Equity (Continued)

FEEDEBRG

Year ended 31 December 2025 & Z£2025F 12831 H IEFEE

Attributable to owners of the Gompany

HRFEE AL
Shares Total
Share Statutory ~ Exchange Share held under Senior Non- equity/
Issued premium suplus fluctuation opfion  share award Capital ~ Revaluation ~ Accumulated perpetual coniroling (cepttal
capital resene reserve Tesere resene scheme reserve resene loss securiies Total interests ~ deficiency)
g/
REE  iERE  EREE RERGRE (&5
BETRE f#k Ei BF  BRERE SUFSRG  EAEE  ERBE  R6R sRkEEs B FEREs ag
Notes RMBOD0  RMBOOO  RMBOOO  RVBOO0  RMBOO0  RMBOOO  RMBOO0  RWBOO0  RMBOO0  RMBOO0  RMBOOD  RMBOO0  RMB'OXO
g \EETn  ARETn  ARETrn  ARBTn  ARETR ARBTn  ARETR ARETn  ARETR  ARETn  ARETR  ARETR ARETn
(note 33) (note 33)  (note 35)) (note 34) (note 34 (note 35(i)  (note 35(ii) (note 36)
(Wa33)  (ass)  (WaEss) (hatad)  (Wase)  (tas)  (AdEas(i) (#z236)
At1 January 2024 F04E1A18 569047 1,008,439 212682 30299 51,174 (22,207) (799,263) (2111) (2489409 1,911,986 432097 4627880 5089977
Loss for the year FEFR S = = = = = = - (1,966,840 - (11966840 (2808028  (14,774,863)
Other comprenensive (ossyincome for the year: ~ EEE M2 (51) /i
Exchange diferences related to foreign operations ENERIEEZEREE - - - (e8791) - - - - - - (88791) - (168791)
Fai value loss on fivancial assets ot FVTOCI AR EHAZ M2 ENEN
SREELAEERR S o o S o o > 6:367) = - (6,367) - 6,367)
Surplus on propertes revaluation, ne of tax NEBHERE NRRE - - - - - - - 31,806 - - 31,806 - 31,806
Total comprefensive loss for the year FEAEERLE - - - (768,791) - - - 25439 (11,966,840) - (12710192) (2808023 (15518215)
Aoguiston of non-controling interests WEELRER - - - - - - (6.591) - - - 6,591) 6,501 S
Return of capital EAEH - - - - - - - - - - - (950,000)  (950,000)
Dividends paid to non-controling shareholders ~ H3EERRERARE - - - - - - - - - - - (64,684) 64,684)
Distribution to holders of senior perpetual securies PSR @EHEE A = - - - - - - - 650 - (59 - [265928)
Equity-settled share option arrangements MNEREERRE XS - - - - 3,164 - - - - - 3,164 - 3164
Lapsed on share option BRERH - - - - 2,800) - - S 2800 S S S S
At 31 December 2024 120045128318 550,047 1,008,439" 212,642 (738,492 52,138' (22071 (805,854 (6672° (14719377 1911986 (12,547,450 811,764 (11,735,686)
* These reserve accounts comprise the consolidated reserves of * DL EEROREES BRI RRDTHINESEHEA
RMB12,145,291,000 (31 December 2024: the consolidated deficit of E#12,145,291,0007T (20245128310 : &4k

RMB15,019,383,000) in the consolidated statement of financial position.

AR 15,019,383,0007T) °
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CONSOLIDATED STATEMENT OF CASH FLOWS

FEERE

=B

AILEE

Year ended 31 December 2025 & Z£2025F 12831 H IEEE

2025 2024
Notes RMB’000 RMB’000
[ ARETT ARET T
CASH FLOW FROM OPERATING ACTIVITIES &&FsEENRERE
Profit/loss before tax BRIATFE, BB 20,891,047 (14,660,298)
Adjustments for: MUTIEEEHAE .
Finance costs RRE A 7 3,084,650 3,964,401
Interest income F B A 6 (17,939) (30,525)
Depreciation e 8 62,827 63,358
Fair value gain on financial assets at FVTPL AR ET ABENEREE
NAERE (156) =
Fair value loss on properties revaluation MESENADERIE 8 - 197,766
Write-down of properties held for sale, WORIFEIH & R
properties under development and land TEERMERFEYEREHE
held for property development for sale to FRIRMY L3 &= o] B3R R (E
net realisable value 6,768,989 6,612,235
Impairment of other receivables HinEW R IE R E 1,474,558 1,584,411
Remeasurement of financial guarantee B EMBEREN
contracts (2,027,100) 233,831
Impairment of investments of joint ventures REZEREREEABDKEN
and associates A 472,088 114,316
Impairment of goodwill EERE 8 - 65,963
Impairment on property, plant and equipment 4% -~ BB K 32 R E 8 - 61,940
Share of profits and losses of joint ventures ~ FE{E &= ATIEH 179,602 (477,928)
Share of profits and losses of associates iRy =N E = e 393,553 396,965
Fair value loss on investment properties, net B2 A A EKIEZEE 15 1,158,761 1,048,026
Equity-settled share option expense i m G EERERS 8 1,694 3,164
Gain on disposal of subsidiaries HEHB AR E 8 - (1,597)
Gain on disposal of joint ventures and HESE R REE AT
associates, net W aa 7 RE 6 (222,285) (11,813)
Gain on disposal of property, plant HEWE BB R REWE
and equipment (40) (11,449)
Gain from offshore debt restructuring BIMEFS TN 6 (32,621,303) -
Operating cash flows before movements in EEESEINKERENRE
working capital (401,054) (847,234)
Decrease in properties under development EERYERD 8,133,547 10,898,060
Increase in properties held for sale FEIHE AR Y 2L NN (4,560,769) (2,876,534)
(Increase)/decrease in prepayments, FEAT IR~ E AR Wk I8 R EAth
other receivables and other assets EE (gm R (799,529) 401,405
Decrease in contract liabilities aHa®ERD (3,385,923) (6,708,389)
Decrease in trade payables B EARIE R (3,691,499) (2,158,686)
Increase/(decrease) in other payables and HthENRIERETER
accruals @, Os) 4,100,310 (1,439,958)
Cash used in operations KEMARE (604,917) (2,731,336)
Interest received BUFIE 17,939 30,525
PRC corporate income tax paid BAPETEMER (165,231) (137,322)
PRC land appreciation tax paid B E LB ER (143,895) (254,835)
Net cash flows used in operating activities KEEESPTAREREFE (896,104) (3,092,968)
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Consolidated Statement of Cash Flows (Continued)
HEeRERER®G

Year ended 31 December 2025 & Z£2025F 128331 H ILEE

2025 2024
Notes RMB’000 RMB’000
M AREFT ARETF T
CASH FLOW FROM INVESTING ACTIVITIES ¥R & ZFHEEMIRSRE
Purchases of items of property, BEYE BEKREER
plant and equipment (9) (93)
Proceeds from disposal of items of property, HEYXE -BEKRZFEEE
plant and equipment FRigFIE 245 145,807
Additions of investment properties REREYE 15 - (1,162)
Repayment from joint ventures BERNBIER 1,964,250 3,330,509
Repayment from associates & N BB 536,024 340,032
Dividend received from a joint venture Bl—EEEARRKRE - 50,125
Dividend received from an associate Bl —REBERERE - 24,500
Increase in financial assets at FVTPL BAREFABRNERH
BEEEN (3,902) -
Disposal of subsidiaries HEWB AR 38 - (201)
Decrease/(increase) in restricted cash SRHIIRES R, (M) 437,132 (489,260)
Net cash flows generated from investing REGHMEBRESRERE
activities 2,933,740 3,400,257
CASH FLOWS FROM FINANCING ACTIVITIES BEERBIEENIRERE
Decrease in amounts due to non-controlling & JE4% B% B% 52 =R IE iR/
shareholders (823,124) (194,733)
Return of capital to non-controlling FEERK R 2 BRI
shareholders (220,000) (50,000)
New bank and other borrowings MIGIRITREMBES - 8,781
Repayment of bank and other borrowings BEETREMES (491,944) (1,693,623)
Dividends paid to non-controlling shareholders B 13 JFEEIZ AR E AR 8 (34,234) (55,689)
Repayment of corporate bonds BEABES (108,000) (337,500)
Proceeds from rights issue HIRFTISFIE 85,821 -
Cash consideration paid in debt restructuring EFEHMTIRERE (17,758) =
Interest paid BENFE (514,046) (643,779)
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Consolidated Statement of Cash Flows (Continued)

nT = iﬂﬁl"l;ﬁ(ﬂ@

Year ended 31 December 2025 & Z£2025F 12831 H IEEE

2025 2024
Notes RMB’000 RMB’000
M 5E AREBTT ARBETTT

Net cash flows used in financing activities

METEFARESREFE (2,123,285) (2,966,543)

NET DECREASE IN CASH AND CASH
EQUIVALENTS

RERIREEEBYR D FEE
(85,649) (2,659,254)

Cash and cash equivalents at beginning of year E4IR & KIREFEY 1,119,223 3,773,803
Effect of foreign exchange rate changes, net  FEREEhF 2558 2,293 4,592
CASH AND CASH EQUIVALENTS AT END OF £ XRIBE&KIBEEEY

YEAR 24 1,035,867 1,119,141

ANALYSIS OF BALANCE OF CASH AND
CASH EQUIVALENTS
Cash and bank balances

REMRRTEEBMEHRIN

REMIBITAEER 1,035,867 1,119,141

Cash and cash equivalents as stated in the
consolidated statement of cash flows and
included in the consolidated statement of
financial position

IRAERERERPTELE A
e ﬁﬁkﬁk/ﬁﬁﬁﬁfﬁ%&
Eﬁﬁﬁ%‘;%
24 1,035,867 1,119,141
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
RE B mRMEE

31 December 2025 20255F12H431H

REIREBREH

EMNEBRERBRAR (TA271) IR
HEREFMMINEBEREETAR  HRE
TREBBERZMERAR (TEEH
RFT1) ERET AR FMPF IR AL
B2 Cricket Square, Hutchins Drive, P.O.
Box 2681, Grand Cayman, KY1-1111,
Cayman Islands ERFB X2 E £ /U5
EBPREFKEBPRIIFHIRF L5818
5801-02%F o

1. CORPORATE AND GROUP INFORMATION 1.

Yuzhou Group Holdings Company Limited (the “Company”) is a
limited liability company incorporated in the Cayman Islands and
its shares are listed on the main board of The Stock Exchange
of Hong Kong Limited (the “Hong Kong Stock Exchange”). The
registered office of the Company is located at Cricket Square,
Hutchins Drive, P.O. Box 2681, Grand Cayman, KY1-1111,
Cayman lIslands and its principal place of business in Hong
Kong is located at Units 5801-02, 58/F, The Center, 99 Queen’s
Road Central, Central, Hong Kong.

FRNARBREWB LT MHEIEEEH))
TERPEARAMBEARE (THRE) M
BAEE)) REBREMERE WEKE
MEEEURBIEER-

During the year, the Company and its subsidiaries (collectively
referred to as the “Group”) were principally engaged in property
development, property investment, property management and
hotel operations in the mainland of the People’s Republic of
China (the “PRC” or “Mainland China”) and Hong Kong.

ZRBIERE (TEF) BB FRTDEEMK
BRZEERTEBUTIHRERET AT E

In the opinion of the directors of the Company (the “Directors”),
Mr. Lam Lung On and Ms. Kwok Ying Lan, both being directors

of the Company, are considered as the controlling shareholders B R 2R ©
of the Company.
Information about principal subsidiaries TERBARZER

Particulars of the Company’s principal subsidiaries are as ARElEFEMBARZHEAT !

follows:

Place of incorporation/ Nominal value of Equity interest

Registration and issued and paid-up/ attributable to the
Company name operations registered capital Company Principal activities
MR, MR BETREERS
AGEA ] TR HMEAEE ARFAEGRR TEEH
Direct Indirect
B ifE3
Xiamen Yaozhou Real Estate Development Co., Ltd. #(Note) PRC/Mainland China RMB134,200,000 - 100%  Property development
BRENEEREERAD (W) FE/ B AR AR 134,200,000 MERL
Xiamen Yuzhou Commercial Management Co., Ltd. #(Note) PRC/Mainland China RMB4,652,050 - 91%  Property management
EfRBNEEERERAE () FE/ FEARE AE#%4,652,0507T MEEE
Xiamen Diyuan Bonded Storage and Distribution Co., Ltd.*(Note) PRC/Mainland China RMB20,000,000 S 100%  Property development
BB TRREEERAE" (D) FE/ R AR AE#20,000,0007T MR
Xiamen Kim International Realty Development Co., Ltd. #(Note) PRC/Mainland China US$113,600,000 - 100%  Property development
EMEERMEZERRAR () FE/ FEARE 113,600,000% 7 MERE
Xiamen Richville Development Co., Ltd. #(Note) PRC/Mainland China US$55,000,000 - 100%  Property development
BErEERMERBERRAR () FE/ FEARE 55,000,000 7 LE e
Xiamen Gangyi Real-Estate Co., Ltd. ¥(Note) PRC/Mainland China RMB260,000,000 - 100%  Property development
BEFIEREEERAF () FE/ FEARE A& 260,000,000 MR
Xiamen Yuzhou Grand Future Real Estate Development Co., Ltd.*(Note) PRC/Mainland China RMB1,500,000,000 S 100%  Property development

EFBNBEMEREERAT (W)

e/ RE AR

A K #1,500,000,0007T

MERE
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Notes to the Consolidated Financial Statements (Continued)

e MBRRE @

CORPORATE AND GROUP INFORMATION

(Continued)

Information about principal subsidiaries

(Continued)

Particulars of the Company’s principal subsidiaries are as

follows: (Continued)

Place of incorporation/

1.

PEIREBEN @

31 December 2025 20255 12H31H

FTEMBEQXTZER @

ARBEEMBRARZFHBULT : (B

Nominal value of

Equity interest

Registration and issued and paid-up/  attributable to the
Company name operations registered capital Company Principal activities
SEMARILGE R R BETREERS
G TR AMBRAEE AAREGERE TEEH
Direct Indirect
B 5EE

Xiamen Skyplaz Realty & Development Co., Ltd.*(Note) PRC/Mainland China US$25,000,000 - 100%  Property development
BrIEREHERBEERAD" () FE/ FEIARE 25,000,000% 7 bEL e

Hefei Yuzhou Real Estate Development Co., Ltd. f(Note) PRC/Mainland China US$90,000,000 - 100%  Property development
ARSNEHEREERAR () FE/REARE 90,000,000 7T e

Xiamen Huagiao City Real Estate Co., Ltd. “(Note) PRC/Mainland China RMB20,000,000 S 100%  Property development
BrEGHEHEREBRAR® () FE/ FEARE AR 20,000,000 MR

Xiamen Yuzhou Group Co., Ltd. ®(Note) PRC/Mainland China RMB116,064,000 = 100%  Property investment
BErSMNEBRHERAR® () FE/ FEA R AE116,064,0007¢ MERE

Shanghai Kangtai Real Estate Development Co., Ltd. ®(Note) PRC/Mainland China RMB30,000,000 - 100%  Property investment
LERREMERBEERATC () FE/ FEIARE AR #30,000,0007¢ MERE

Shanghai Jinyue Real Estate Development Co., Ltd. ¢(Note) PRC/Mainland China RMB196,070,000 - 100%  Property development
LEEREMEREERAT (H) FE/ FEARE AR #196,070,0007T MERE

Shanghai Yuzhou Real Estate Investment Co. Ltd. ®(Note) PRC/Mainland China RMB90,000,000 S 90%  Property investment
rEBNRHERERRATC (D) FE/ FEARE AE#90,000,0007T MELE

Shanghai Yanhai Real Estate Development Co., Ltd. ®(Note) PRC/Mainland China RMB48,450,000 - 90%  Property development
LERERHERBLEEREANA® (H:D) B/ FEA R AE 148,450,000 MERE

Shanghai Liyade Property Investment Co., Ltd. ®(Note) PRC/Mainland China RMB42,000,000 - 90%  Property investment
LBARGREBXERATC (1) FE/ FEIARE AR #42,000,0007¢ MERE

Hefei Ludong Real Estate Development Co., Ltd. ®(Note) PRC/Mainland China RMB80,000,000 - 100%  Property development
AREREHEREERETATC () FE/REARE AE#80,000,0007T e

Hefei Kangli Realty Co., Ltd. ®(Note) PRC/Mainland China RMB30,000,000 S 100%  Property development
BETREEXERARC () FE/ FEARE AE#30,000,0007T e

Xiamen Shunzhou Real Estate Development Co., Ltd. ¥(Note) PRC/Mainland China RMB800,000,000 - 100%  Property development
ErGEMNEEREERAR" () FE/ FEA R AR 800,000,0007T MERE

Xiamen Yuzhou Seaview Property Development Co., Ltd. ¢(Note) PRC/Mainland China RMB300,000,000 - 84%  Property development
BrSNERRENEERARC (i) FE/ FEIARE A E#300,000,0007T bEL e

Shanghai Yuzhou Real Estate Development Co., Ltd. ¢(Note) PRC/Mainland China RMB100,000,000 - 90%  Property development
LEBRNEHERZEARATC (5D FE/REARE AE%100,000,0007T e

Shanghai Nankai Realty Development Co., Ltd. ®(Note) PRC/Mainland China RMB90,000,000 S 90%  Property development
LEBNELRRERREC (D) FE/ FEARE AE#90,000,0007T e

Shanghai Kangyi Real Estate Development Co., Ltd. ¢(Note) PRC/Mainland China RMB48,714,300 - 90%  Property development
LEREEHERBEERARC () FE/ FEA R AR #48,714,3007T MERE

Yuzhou Properties (Quanzhou) Co., Ltd. ®(Note) PRC/Mainland China RMB300,000,000 - 65%  Property development
Bl E RM) BRAFC (5D FE/ FEIARE A #300,000,0007T bEL
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Notes to the Consolidated Financial Statements (Continued)
EaMBERRMNE®G®

31 December 2025 20255F12H431H

1.

CORPORATE AND GROUP INFORMATION

(Continued)

Information about principal subsidiaries

(Continued)

Particulars of the Company’s principal subsidiaries are as

follows: (Continued)

Place of incorporation/

1.

AEIREBEN @

FTEMBRARZER @

ARBTEMBRATZFHBULT : (B

Nominal value of

Equity interest

Registration and issued and paid-up/  attributable to the
Company name operations registered capital Company Principal activities
MR, MR BRIRBERE/
AGEA TR HMEAEE AAFAEGRR TEEH
Direct Indirect
=8 it

Tianjin Yuzhou Jinhai Real Estate Investment Co., Ltd. ®(Note) PRC/Mainland China RMB200,000,000 - 100%  Property development
KESNZEHERBERAFC (M) FE/ FEARE AR #200,000,0007T e

Longyan Yuzhou Real Estate Development Co., Ltd. ®(Note) PRC/Mainland China RMB500,000,000 - 100%  Property development
RESNEHERBERATC () FE/ FEA R AR 500,000,000 MR

Anhui Shengtian Property Co., Ltd. ®(Note) PRC/Mainland China RMB150,000,000 S 100%  Property development
ZHRREEBRAFC (i3 HE/ B AR A #1560,000,0007¢ WERE

Anhui Shenghe Property Co. Ltd. (Note) PRC/Mainland China RMB110,000,000 - 100%  Property development
ZHRMBLERAFTC (i) HE/ B AR AR %110,000,0007 MERE

Yuzhou Properties (Shanghai) Company Limited ®(Note) PRC/Mainland China RMB600,000,000 - 90%  Property development
BMEZ (L8 BRAFC (D) FE/ FEARE AE#600,000,0007T MR

Xiamen Yuzhou City Co., Ltd.*(Note) PRC/Mainland China RMB1,680,000,000 - 100%  Property development
EFSMHAERAR" iz FE/ FEA R AE#1,680,000,0007¢ MR

Hefei Shunzhou Realty Co., Ltd.*(Note) PRC/Mainland China RMB1,200,000,000 S 100%  Property development
BEENELBRAT" () HE/ B AR AR ¥1,200,000,00075 WERE

Fujian Big World Huaxia Real Estate Development Co., Ltd. (Note) PRC/Mainland China RMB1,110,000,000 - 100%  Property development
BEAURESFMEFRAFC () FE/ FEA R AE#1,110,000,0007% MERE

Yuzhou Properties (Hefei) Eastern Town Co., Ltd.* PRC/Mainland China RMB900,000,000 - 65%  Property development

(“Hefei Eastern Town”) (Note)

BNEX (BR) REARAE (TSRRR) (H:D) FE/ FEARE K #900,000,0007¢ bEE

Nanjing Bozhou Real Estate Investment Co., Ltd. ®(Note) PRC/Mainland China RMB1,000,000 - 100%  Property development
BARENEHEREERAR () FE/ FEA R AR 1,000,000 MERE

Shanghai Shunhong Real Estate Development Co., Ltd. (Note) PRC/Mainland China RMB150,000,000 - 78%  Property development
LERBRMEREERAR (D) FE/ FEA R AR #150,000,0007T MERE

Nanjing Xiangzhou Real Estate Development Co., Ltd. ®(Note) PRC/Mainland China RMB130,000,000 - 65%  Property development
ARANEHERBERATC (D) FE/ FEARE AR 130,000,000 MR

Shanghai Zexiang Real Estate Development Co., Ltd. ¢(Note) PRC/Mainland China RMB2,315,000,000 S 100%  Property development
LERARMEREERATC (D) FE/ FEARE AE#2,315,000,0007¢ bELE

Hefei Xiangzhou Real Estate Development Co., Ltd. ®(Note) PRC/Mainland China RMB10,000,000 - 62%  Property development
BRANEHEREERAT® () FE/ FEA R AE#10,000,0007T MERE

Fuzhou Zexiang Real Estate Development Co., Ltd. ®"(Note) PRC/Mainland China RMB50,000,000 - 43%  Property development
BNEZHEHEREERART (D) FE/ FEA R K #50,000,0007¢ E e

Hefei Bozhou Real Estate Development Co., Ltd. ®(Note) PRC/Mainland China RMB392,160,000 - 82%  Property development

aREENEEREARAR® ()

REl/ REIAE

AE#392,160,0007¢

MERE
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Notes to the Consolidated Financial Statements (Continued)
FEUBHRRMNE®

31 December 2025 20255 12H31H

CORPORATE AND GROUP INFORMATION 1.

(Continued)

PEIREBEN @

FTEMBEQXTZER @

Information about principal subsidiaries

(Continued)

Particulars of the Company’s principal subsidiaries are as

follows: (Continued)

Place of incorporation/

ARBEEMBRARZFHBULT : (B

Nominal value of

Equity interest

Registration and issued and paid-up/  attributable to the
Company name operations registered capital Company Principal activities
SEMARILGE R R BETREERS
G TR AMBRAEE AAREGERE TEEH
Direct Indirect
B 5EE

Suzhou Yuzhou Xuanyi Real Estate Development Co., Ltd. ®(Note) PRC/Mainland China RMB50,000,000 - 100%  Property development
NS NFEEHEREERATC () FE/ FEIARE A E 50,000,000 L E

Suzhou Shunhong Real Estate Development Co., Ltd. PRC/Mainland China RMB2,000,000,000 - 51%  Property development

(“Suzhou Shunhong”) ¢(Note)

NGB EHERBEERAR (M5B () FE/ FEARE AR #2,000,000,0007T MERE

Suzhou Yucheng Real Estate Development Co., Ltd. ®(Note) PRC/Mainland China RMB15,000,000 - 66%  Property development
FNBRBMERBEERARC () FE/ FEARE AR #15,000,0007¢ L E

Zhangzhou Yuzhou Yicheng Real Estate Development Co., Ltd. ®'(Note) PRC/Mainland China RMB8,000,000 - 33%  Property development
ENTmENERENEREERAT (D) FE/ FEARE AE#8,000,0007 e

Wuhan Lankong Real Estate Development Co., Ltd. ¢(Note) PRC/Mainland China RMB421,060,000 S 88%  Property development
HEEZRHMERZEARATC (D) FE/ FEARE AE#421,060,0007T e

Zhoushan Rongdu Real Estate Co., Ltd. ®"(Note) PRC/Mainland China RMB200,000,000 - 45%  Property development
RUSBBELERAT (D) FE R AR AR #200,000,0007 WERE

Qingdao Yuhong Real Estate Development Co., Ltd. (Note) PRC/Mainland China US$120,000,000 - 100%  Property development
EERBRMERBERARC () FE/ FEARE 120,000,000% 7% LIESES

Shanghai Xuchen Real Estate Development Co., Ltd ®(Note) PRC/Mainland China RMB10,000,000 - 50%  Property development
LERREMEREERAT () FE/ FEARE AE 10,000,000 e

Anhui Shunhong Real Estate Development Co., Ltd. ©*(Note) PRC/Mainland China RMB80,000,000 S 50%  Property development
ZHBERMERZEARAT (M) FE/ FEARE AE 80,000,000 e

Qingdao Bozhou Real Estate Development Co., Ltd. ®(Note) PRC/Mainland China US$63,000,000 - 100%  Property development
EEBNEHEREERAT® () FE/ FEARE 63,000,000%7¢ MERE

Qingdao Ganjing Real Estate Development Co., Ltd. ®(Note) PRC/Mainland China US$66,670,000 - 69%  Property development
BELREHMERBERAZC () FE/ FEIARE 66,670,000% 7T LIESES

Wuxi Runteng Real Estate Development Co., Ltd. ®*(Note) PRC/Mainland China RMB20,000,000 - 50%  Property development
EHEREMEREERAT (W) FE/ FEARE AE#20,000,0007T MR

Foshan Fengying Dexin Real-Estate Co., Ltd. ®(Note) PRC/Mainland China RMB52,040,816 S 100%  Property development
BUTEREEELERATC (D) FE/ FEARE AE#52,040,8167C e

Nanjing Haoyi Real Estate Development Co., Ltd. ¢(Note) PRC/Mainland China RMB710,000,000 - 100%  Property development
BARREEMEREERAT () FE/ FEARE AE#710,000,0007T MERE

Jiangsu Guangsheng Property Co., Ltd. ¢(Note) PRC/Mainland China RMB312,000,000 - 100%  Property development
IHEABEARATC (D) FE/ FEARE AR #312,000,0007T MERE

Great Bonus Limited Hong Kong HK$1 = 100%  Property development
EEERAR &E 18T e
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Notes to the Consolidated Financial Statements (Continued)
EaMBERRMNE®G®

31 December 2025 20255F12H431H

1.

CORPORATE AND GROUP INFORMATION

(Continued)

Information about principal subsidiaries

(Continued)

Particulars of the Company’s principal subsidiaries are as

follows: (Continued)

Place of incorporation/

1.

AEIREBEN @

FTEMBRARZER @

ARBTEMBRATZFHBULT : (B

Nominal value of

Equity interest

Registration and issued and paid-up/  attributable to the
Company name operations registered capital Company Principal activities
MR, MR BRIRBERE/
AGEA TR HMEAEE AAFAEGRR TEEH
Direct Indirect
=8 it
Jiangmen Maogjian Real Estate Development Co., Ltd. PRC/Mainland China RMB1,024,000,000 - 89%  Property development
(“Jiangmen Maogian”) ¢(Note)
IPMRZEHEREFRAR (DIMKZ) () HE B A AR 11,024,000,0007T MR
Zhuhai Coastal Green Home Real Estate Development Co., Ltd. PRC/Mainland China RMB150,000,000 - 60%  Property development
(“Zhuhai Coastal’) ®(Note)

KEMLESERERMEREERAE (TEHE) () FE/ FEARE AR #150,000,0007T MR

Tangshan Zhuoyue Real Estate Development Co., Ltd.%(Note) PRC/Mainland China RMB60,000,000 S 90%  Property development
BUEHEMEREARATC (D) FE/REARE R %60,000,0007¢ b

Kaifeng Yuhe City Property Co., Ltd.?(Note) PRC/Mainland China RMB50,000,000 - 54%  Property development
HHEGHELARARC (D) FE/ FEARE AE#50,000,0007T MERE

Beijing Yumao Real Estate Development Co., Ltd.®"(Note) PRC/Mainland China RMB1,900,000,000 - 46%  Property development
TRBREHEREERAT (M) FE,/ FEARE K #1,900,000,0007¢ MERE

Shanghai Yushunxiang Real Estate Development Co., Ltd.?(Note) PRC/Mainland China RMB10,000,000 - 100%  Property development
LESRAEHEREERATC (i) FE/ FEARE A E#10,000,0007¢ MR

Hefei Xulong Real Estate Development Co., Ltd.®(Note) PRC/Mainland China RMB150,000,000 S 80%  Property development
REmE R EREERAR () FE/ FEARE AR #150,000,0007T MERE

Ningbo Yuxiang Real Estate Development Co., Ltd.®(Note) PRC/Mainland China RMB1,000,000,000 - 51%  Property development
ERBARMERZEERATC (D) FE/ FEARE A E%1,000,000,0007¢ MERE

Heifei Tengyu Real Estate Development Co., Ltd.%(Note) PRC/Mainland China RMB10,000,000 - 100%  Property development
BREFTEMEREERAR () FE,/ FEARE AE#10,000,0007¢ MERE

Shanghai Shunhao Real Estate Development Co., Ltd.®"(Note) PRC/Mainland China RMB10,000,000 36%  Property development
LERBERMEREERAR (W) FE/ FEARE A E#10,000,0007¢ MR

Chongaing Xiangzhou Real Estate Development Co., Ltd.%(Note) PRC/Mainland China RMB50,000,000 36%  Property development
ERINEHERZEARATC (D) FE/REARE R %50,000,0007¢ bEL e

Wuhan Yubo Real Estate Development Co., Ltd.?(Note) PRC/Mainland China RMB1,000,000,000 51%  Property development
RERERMEREERAR () FE/ FEARE AR #1,000,000,0007T MERE

Suzhou Fengxiang Real Estate Development Co., Ltd.®(Note) PRC/Mainland China RMB200,000,000 100%  Property development
FNSMEMERBEERAR () HE/ B AR AR 200,000,000 MERRE

Shanghai Yibo Real Estate Development Co., Ltd.%(Note) PRC/Mainland China RMB500,000,000 100%  Property development
LERERMEREERARC () FE/ FEARE AR #500,000,0007T MR

Xinxiang Jiean Property Co., Ltd.®"(Note) PRC/Mainland China RMB82,000,000 33%  Property development
HHRZEFXERAT (Hiz) FE/ FEARE AR 82,000,000 MERE

Xuzhou Zhifeng Real Estate Development Co., Ltd.?(Note) PRC/Mainland China RMB16,000,000 70%  Property development
BNTEERMEREERAFC () FE/ FEARE AE#16,000,0007T MERE
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Notes to the Consolidated Financial Statements (Continued)
FEMBHRRMEG®E

31 December 2025 20255 12H31H

CORPORATE AND GROUP INFORMATION 1. ABRR&EESEF @

(Continued)

Information about principal subsidiaries FEMBATRZER @
(Continued)

Particulars of the Company’s principal subsidiaries are as AANBEEBRBABZEBUT @ (B
follows: (Continued)

Place of incorporation/ Nominal value of Equity interest

Registration and issued and paid-up/  attributable to the
Company name operations registered capital Company Principal activities
SEMARILGE R R BETREERS
G TR AMBRAEE AAREGERE TEEH
Direct Indirect
B 5EE
Foshan Shunde Meiyusheng Real Estate Development Co., Ltd.®(Note) PRC/Mainland China RMB1,000,000 100%  Property development
BUTIEERESREMEREERARC () FE/ FEIARE AR 1,000,0007¢ bEL e
Shanghai Lanxiucheng Real Estate Co., Ltd.%(Note) PRC/Mainland China RMB1,700,000,000 51%  Property development
LEEFHELERARC (i) FE/REARE A E#1,700,000,0007¢ e
Suzhou Runteng Real Estate Development Co., Ltd.?(Note) PRC/Mainland China RMB900,000,000 50%  Property development
HENBERMERRARC () FE/ FEARE A& #900,000,0007T e
Chongaing Xiangze Real Estate Development Co., Ltd.®(Note) PRC/Mainland China RMB100,000,000 100%  Property development
EEMERMEREERAR () FE/ FEA R AR 100,000,0007% MERE
e Registered as wholly-foreign-owned enterprises under the PRC law. . RIBPEEETMAIEEERE-
e Registered as domestic limited liability companies under the PRC e RIFPEERAMAERBREETRE
law.
* Registered as Sino-foreign equity entities under the PRC law. * RIBFEEFEEMARICEEE -
" These companies of the Group are accounted for as subsidiaries " BEAEERZERARAFELINSHRER

FEERBEEMBERRWFAMERREZ
LERBARIEMBAT -

even though the Group holds less than majority of voting rights

in those companies based on factors explained in note 4 to the

consolidated financial statements.

fist : BN ZE AR L AREMEMEXECLTE A
LHEEANEBL AR ERER IBEPNE
BEEEMMA -

Note: The English names of these companies represent the best effort

made by the management of the Company to directly translate their
Chinese names as they did not register any official English names.

EXRBINEEIRTEREFEXEENMA
BMEEEEEFEIERONERTNE
NB -EFDREIEMWE QBB M
BERgBN IR

The above table lists the subsidiaries of the Company which, in
the opinion of the Directors, principally affected the results for
the year or formed a substantial portion of the net assets of the
Group. To give details of other subsidiaries would, in the opinion
of the Directors, result in particulars of excessive length.
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31 December 2025 20255F12H431H

BASIS OF PRESENTATION

For the year ended 31 December 2025, the Group’s profit
for the year attributable to owners of the Company totalled
RMB24,930,477,000. Excluding the impacts of the one-off,
non-cash and non-core operating gain from offshore debt
restructuring (the “Restructuring Gain”) of RMB32,621,303,000
and the gain on remeasurement of financial guarantee contracts
(the “Revaluation Gain”) of RMB2,027,100,000, the Group
still recorded a loss for the year attributable to owners of
the Company of RMB9,717,926,000. As at 31 December
2025, the Group had current interest-bearing bank and other
borrowings of RMB2,461,729,000, current corporate bonds of
RMB485,250,000 and current senior notes of US$15,000,000
(equivalent to RMB105,432,000), while its cash and cash
equivalent was RMB1,035,867,000. This condition indicates the
existence of a material uncertainty which may cast significant
doubt on the Group’s ability to continue as a going concern.

In view of the aforesaid, the Directors have given careful
consideration to the future liquidity and business performance
of the Group and its available sources of financing in assessing
whether the Group will have sufficient financial sources to
continue as a going concern. The validity of the going concern
assumptions on which the consolidated financial statements
have been prepared, depends on the following plans and
measures to mitigate the liquidity pressure and to improve the
financial position of the Group:

(@) The Group will continue to accelerate the sale of
properties, and proactively take measures to improve the
recoverability rate of the sales proceeds.

(b) The Group will continue to implement measures to
activate the existing assets.

()  The Group will continue to implement an asset disposal
plan for investment properties to replenish liquidity.

(d) The Group will recover funds through business
optimization and the disposal of equity investments, while
proactively maintaining its strategic focus and resource
consolidation.

2y EE
HE2025F12831HILEEFEE  AEBRN
ARNBEBARGFENNBHETAARE
24,930,477,0007c o MibrR— R FEIRE
MREFEXEBRENBEINEFETHNK
@ (TEHKREL) AR H32,621,303,000
TREMHEVHEEREARZARE
2,027,100,00075c (TEHUE)) &> K
ERNBEBARAEBAEBHFERIE
ANR¥9,717,926,0007T ° 122025F 12 8
S1H AEBENTEFERITRAEMMB
EAANRM2 461,729,0007C B A T
B A NRI485,250,0007T KA 8118 4k
ZEA15,000,000% 70 (HER AR
105,432,00070) " MERERIRESEEY
A NR11,035,867,00070 ° L1 R EBRTF
HEATHRERRZ AEHAERFER
ERENERE KRR -

ERLER EFENTLEERES R
BEREMBEREFEKER CFRE
EAEBRRRATEETREFRRUKT
PHNMERR -RBEES M B RERFAK
BRELERKRVERE  BURIRUTS
BREARHETBRIRLESEBM BRI
BY 5T 8 K ¥ I

(a) FTEEREBMRYEHE > LRE
REFE TR 2 H BTSRRI E -

(o) FTEERBEBERERUEIRESR
EO

) TEERBEEMNREVEEREER
BEfff UERERBEE -

(d) TEERBEFHELRHERER
ENRES BBRFEBRERE
REG -
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Notes to the Consolidated Financial Statements (Continued)

2. BASIS OF PRESENTATION (continued)

(e)  The Group will continue to negotiate with banks and other
financial institutions on repayment extensions, refinancing
and new financing to alleviate working capital pressure.
Meanwhile, with the support of policies, the Group will
seek new financial facilities in the capital market.

(f) The Group will continue to monitor its cash flow and work
with professional advisers to assess and take necessary
steps to prevent or mitigate imminent risk of non-payment
(if any) in respect of the Group’s outstanding debts. In
the event of a funding shortfall, the Group will promptly
implement liability management on debts, including but
not limited to the new notes, to ensure that its obligations
can be met.

(90 The Group will continue to implement cost control
measures and minimized capital expenditures to preserve
liquidity for on-going development of its existing property
development projects and operation of other businesses.

The Directors have reviewed the Group’s cash flow projections
prepared by the management, which cover a period up to 31
March 2027. They are of the opinion that, taking into account
the above-mentioned plans and measures, the Group will have
sufficient financial resources to meet its financial obligations as
they fall due for the next fifteen months based on its projected
cash flow forecasts.

Accordingly, the Directors consider that it is appropriate to
prepare the consolidated financial statements on a going
concern basis. Notwithstanding the above, significant
uncertainties exist as to whether the Group is able to achieve
its plans and measures as described above. Whether the Group
will be able to continue as a going concern would depend upon
the following:

(@)  the successful and timely implementation of the plans
to accelerate the sale of properties, proactively improve
the collection rate of the sales proceeds and other
receivables, and control costs so as to generate adequate
net cash inflows;

(b)  the successful disposal of assets as and when needed;
and

e MBHRRME®

31 December 2025 20255 12H31H

E 5B )

(6) AEEBHEHRIRITREMS RIS
REIEEES BRMERFME M
HEBEESE N RILFR > ALk
BEEBESRT REAHESE:
TR R o

) FTEERFEERHERER UHRR
XEBAFIEREEYSERE U
BREMENERAEBREERHS
EERENENRR (WA - HEEH
REth AEERKEMET (BEE
FRRFRE BrEaEEE LR
BEERITAMEE-

(9 TEEREBEHMIEFERK B
BRAUENEAXIH RERDES
ARRARHMEREEENFEERE
B RS H MR o

EFECEHNEERMARRAERERE2027
FIAMBLEBHZAEBRREREREA -
REDR KSR LM B RERE > A&
EREEBRAREAERASHEAERTEY
BERUEBNARTEEBAIBZHBE
£o

Hit - EEBRUFTELEEERGRITS
MHBRERBBE -BEWM LR  AEEEE
BERBLAABRERNDEEERTHERE
AR -AEBETHBELERFBORR T
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X BHRREHERSREREME
W AR B [B] U =R > DU R SR I Bl A 1T
EERENREERA

(o) MRABEHRINEEEE; &
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31 December 2025 20255F12H431H

3.1

BASIS OF PRESENTATION (continued)

(c)  the successful renewal of the Group’s outstanding debts,
refinancing and new financing as and when needed.

Should the Group be unable to achieve the above-mentioned
plans and measures and operate as a going concern,
adjustments would have to be made to consolidated financial
statements to adjust the value of the Group’s assets to their
recoverable amounts, to provide for any further liabilities which
might arise and to reclassify non-current assets as current
assets and non-current liabilities as current liabilities. The effects
of these potential adjustments have not been reflected in the
consolidated financial statements.

BASIS OF PREPARATION

These financial statements have been prepared in accordance
with HKFRS Accounting Standards (which include all Hong
Kong Financial Reporting Standards, Hong Kong Accounting
Standards and Interpretations) issued by the Hong Kong
Institute of Certified Public Accountants (“HKICPA”), and
the disclosure requirements of the Hong Kong Companies
Ordinance. They have been prepared under the historical cost
convention, except for investment properties and financial
instruments which have been measured at fair value. These
financial statements are presented in Renminbi (“RMB”) and all
values are rounded to the nearest thousand (RMB’000) except
when otherwise indicated.

Basis of consolidation

The consolidated financial statements include the financial
statements of the Company and its subsidiaries (collectively
refer to as the “Group”) for the year ended 31 December 2025.
A subsidiary is an entity (including a structured entity), directly or
indirectly, controlled by the Company. Control is achieved when
the Group is exposed, or has rights, to variable returns from its
involvement with the investee and has the ability to affect those
returns through its power over the investee (i.e., existing rights
that give the Group the current ability to direct the relevant
activities of the investee).

Generally, there is a presumption that a majority of voting
rights results in control. When the Company has less than a
majority of the voting or similar rights of an investee, the Group
considers all relevant facts and circumstances in assessing
whether it has power over an investee, including:

(@  the contractual arrangement with the other vote holders of
the investee;

(b)  rights arising from other contractual arrangements; and

(c) the Group’s voting rights and potential voting rights.

3.1

S5 E % @)
) REREERNERAEEXEE®R
% BRERIRE o

WAERMARESZE LMt 8 B EE
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RERBEEEFTOBARPERB/-ZF
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B o

AR EAE

EEFBREDRESEBESMRE (TS
BESMAEG)) FREMNEBMHREE
AlEst R (BEFMENEBMBTREE
A BB G ERKRERE) hEBRQBIKRE
ZHREHEMMBR LEMHREDRE
BEEMEERE HEULRAEBHENRE
MEREMITARIN - LFERHHFREZUAA
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PREBEHNERAEZEREANTUR (AR
T e

ZeEE
EEMERREEAATDREWB AT (4
BATAER) B E2025F1283181EE
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MEEFNEE (BRERMESE) - B4
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SWED (AERERFTRAMENUETE
REHNSABETHIEEEFEERN) FEZZ(O
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—RERT BE—ARR NZHRERT
PRIEGE -HARBEE DNREHRK
THRENELUERNNER > B AEER
FEERSHEAEHREHRNENREE
BE—URBEEERER B

(a) HREHFHMKREFTAANGHNZR
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HMENZHEmELENERN ; K
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Notes to the Consolidated Financial Statements (Continued)

3.1 BASIS OF PREPARATION (continued)

Basis of consolidation (Continued)

The financial statements of the subsidiaries are prepared for
the same reporting period as the Company, using consistent
accounting policies. The results of subsidiaries are consolidated
from the date on which the Group obtains control, and continue
to be consolidated until the date that such control ceases.

Profit or loss and each component of other comprehensive
income are attributed to the owners of the Company of the
Group and to the non-controlling interests, even if this results in
the non-controlling interests having a deficit balance. All intra-
group assets and liabilities, equity, income, expenses and cash
flows relating to transactions between members of the Group
are eliminated in full on consolidation.

The Group reassesses whether or not it controls an investee if
facts and circumstances indicate that there are changes to one
or more of the three elements of control described above. A
change in the ownership interest of a subsidiary, without a loss
of control, is accounted for as an equity transaction.

If the Group loses control over a subsidiary, it derecognises
the related assets (including goodwill), liabilities, any non-
controlling interest and the exchange fluctuation reserve; and
recognises the fair value of any investment retained and any
resulting surplus or deficit in profit or loss. The Group’s share
of components previously recognised in other comprehensive
income is reclassified to profit or loss or retained profits, as
appropriate, on the same basis as would be required if the
Group had directly disposed of the related assets or liabilities.

Restatement of comparatives

As further disclosed in notes 13, 33 and 34, the Company
carried out share consolidation and rights issue during the year
ended 31 December 2025. To present comparative information
on a consistent basis, the numbers of ordinary shares, earnings/
(loss) per share, and other comparative data involving number
of ordinary shares and per-share data have been restated
retrospectively as if the share consolidation had been effective
from the beginning of the earliest comparative period, also
the weighted average number of shares for the prior year
has been restated to reflect the bonus element arising from
the rights issue during the year ended 31 December 2025, in
accordance with HKAS 33 Earnings Per Share. Accordingly, the
consolidated financial statements for the current and prior years
are comparable.

e MBHRRME®

31 December 2025 20255 12H31H
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3.2 CHANGES IN ACCOUNTING POLICIES

3.2 R KRINERENES

AND DISCLOSURES

The Group has adopted amendments to HKAS 21 Lack
of Exchangeability for the first time for the current year’s
consolidated financial statements. The Group has not early
adopted any other standard or amendment that has been
issued but is not yet effective.

Amendments to HKAS 21 specify how an entity shall assess
whether a currency is exchangeable into another currency and
how it shall estimate a spot exchange rate at a measurement
date when exchangeability is lacking. The amendments
require disclosures of information that enable users of financial
statements to understand the impact of a currency not being
exchangeable. As the currencies that the Group had transacted
in and the functional currencies of overseas subsidiaries and
joint ventures for translation into the Group’s presentation
currency were exchangeable, the amendments did not have any
impact on the Group’s consolidated financial statements.

FEECHNAFEZEAMBTRRERR
MEBGHERFNRZEBITHZTZ#
Bo-AEBLEREFRMNEMEME A
BHERERZEIHIELT -

BEEGHERF2IRZETEUBEERERE
METEEEERETIRBARS —R&E
B URERZIRIGENBERT  HEME
WA EERSEEHANMRER -ZFE
SIERRBERLGEMBRRERE T8
ERARBNTE - HRNEIEEFRI R
NRZEBURBHIMBRARDREGERT
NI EBETE R A EAERAN2REBE
BE R WZSFEITLEHAEBNKF
EMBRRENEAZE -



Notes to the Consolidated Financial Statements (Continued)

3.3 ISSUED BUT NOT YET EFFECTIVE HKFRS
ACCOUNTING STANDARDS

The Group has not applied the following new and amended
HKFRS Accounting Standards, that have been issued but are
not yet effective, in these financial statements. The Group
intends to apply these new and amended HKFRS Accounting
Standards, if applicable, when they become effective.

HKFRS 18

HKFRS 19 and its
amendments

Amendments to HKFRS 9
and HKFRS 7

Amendments to HKFRS 9

and HKFRS 7

Amendments to HKFRS 10
and HKAS 28

Amendments to HKAS 21
Annual Improvements

to HKFRS Accounting
Standards — Volume 11

Presentation and Disclosure in
Financial Statements?

Subsidiaries without Public
Accountability: Disclosures?

Amendments to the
Classification and
Measurement of Financial
Instruments’

Contracts Referencing Nature
dependent Electricity’

Sale or Contribution of Assets
between an Investor and its
Associate or Joint Venture®

Translation to a Hyperinflationary
Presentation Currency?

Amendments to HKFRS 1,
HKFRS 7, HKFRS 9, HKFRS
10 and HKAS 71

T Effective for annual periods beginning on or after 1 January 2026

2 Effective for annual/reporting periods beginning on or after 1 January
2027
S No mandatory effective date yet determined but available for

adoption

e MBHRRME®
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3.3

ISSUED BUT NOT YET EFFECTIVE HKFRS
ACCOUNTING STANDARDS (Continued)

Further information about those HKFRS Accounting Standards
that are expected to be applicable to the Group is described
below.

HKFRS 18 replaces HKAS 1 Presentation of Financial
Statements. While a number of sections have been brought
forward from HKAS 1 with limited changes, HKFRS 18
introduces new requirements for presentation within the
statement of profit or loss, including specified totals and
subtotals. Entities are required to classify all income and
expenses within the statement of profit or loss into one of the
five categories: operating, investing, financing, income taxes
and discontinued operations and to present two new defined
subtotals. It also requires disclosures about management-
defined performance measures in a single note and introduces
enhanced requirements on the grouping (aggregation and
disaggregation) and the location of information in both the
primary financial statements and the notes. Some requirements
previously included in HKAS 1 are moved to HKAS 8
Accounting Policies, Changes in Accounting Estimates and
Errors, which is renamed as HKAS 8 Basis of Preparation
of Financial Statements. As a consequence of the issuance
of HKFRS 18, limited, but widely applicable, amendments
are made to HKAS 7 Statement of Cash Flows, HKAS 33
Earnings per Share and HKAS 34 Interim Financial Reporting.
In addition, there are minor consequential amendments to
other HKFRS Accounting Standards. HKFRS 18 and the
consequential amendments to other HKFRS Accounting
Standards are effective for annual periods beginning on or after
1 January 2027 with earlier application permitted. Retrospective
application is required. The Group is currently analysing the
new requirements and assessing the impact of HKFRS 18 on
the presentation and disclosure of the Group’s consolidated
financial statements.

3.3 BEEMERNKERNEEME
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Notes to the Consolidated Financial Statements (Continued)

3.3 ISSUED BUT NOT YET EFFECTIVE HKFRS

ACCOUNTING STANDARDS (Continued)

HKFRS 19 allows eligible entities to elect to apply reduced
disclosure requirements while still applying the recognition,
measurement and presentation requirements in other HKFRS
Accounting Standards. To be eligible, at the end of the
reporting period, an entity must be a subsidiary as defined in
HKFRS 10 Consolidated Financial Statements, cannot have
public accountability and must have a parent (ultimate or
intermediate) that prepares consolidated financial statements
available for public use which comply with HKFRS Accounting
Standards. HKFRS 19 was amended in April 2025 to include
IFRS Accounting Standards in the eligibility criteria for applying
the standard. The standard was further amended in October
2025 to (i) remove disclosure objectives from HKFRS 19; (ii)
reduce the disclosure requirements relating to supplier finance
arrangements and a specific class of financial liabilities; and (jii)
replace disclosure requirements relating to management-defined
performance measures with a cross-reference to HKFRS 18
for entities that use these measures. Earlier application is
permitted. As the Company is a listed company, it is not eligible
to elect to apply HKFRS 19 and its amendments. Some of
the Company’s subsidiaries are considering the application
of HKFRS 19 and its amendments in their specified financial
statements.

e MBHRRME®
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3.3

ISSUED BUT NOT YET EFFECTIVE HKFRS
ACCOUNTING STANDARDS (Continued)

Amendments to HKFRS 9 and HKFRS 7 Amendments to
the Classification and Measurement of financial instruments
clarify the date on which a financial asset or financial liability
is derecognised and introduce an accounting policy option
to derecognise a financial liability that is settled through an
electronic payment system before the settlement date if
specified criteria are met. The amendments clarify how to
assess the contractual cash flow characteristics of financial
assets with environmental, social and governance and other
similar contingent features. Moreover, the amendments clarify
the requirements for classifying financial assets with non-
recourse features and contractually linked instruments. The
amendments also include additional disclosures for investments
in equity instruments designated at FVTOCI and financial
instruments with contingent features. The amendments shall
be applied retrospectively with an adjustment to opening
retained profits (or other component of equity) at the initial
application date. Prior periods are not required to be restated
and can only be restated without the use of hindsight. Earlier
application of either all the amendments at the same time or
only the amendments related to the classification of financial
assets is permitted. The amendments are not expected to have
any significant impact on the Group’s consolidated financial
statements.

Amendments to HKFRS 9 and HKFRS 7 Contracts Referencing
Nature-dependent Electricity clarify the application of the
“own-use” requirements for in-scope contracts and amend
the designation requirements for a hedged item in a cash flow
hedging relationship for in-scope contracts. The amendments
also include additional disclosures that enable users of financial
statements to understand the effects these contracts have on
an entity’s financial performance and future cash flows. The
amendments relating to the own-use exception shall be applied
retrospectively. Prior periods are not required to be restated
and can only be restated without the use of hindsight. The
amendments relating to the hedge accounting shall be applied
prospectively to new hedging relationships designated on or
after the date of the initial application. Earlier application is
permitted. The amendments to HKFRS 9 and HKFRS 7 shall be
applied at the same time. The amendments are not expected
to have any significant impact on the Group’s consolidated
financial statements.
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Notes to the Consolidated Financial Statements (Continued)

3.3 ISSUED BUT NOT YET EFFECTIVE HKFRS

ACCOUNTING STANDARDS (Continued)

Amendments to HKFRS 10 and HKAS 28 address an
inconsistency between the requirements in HKFRS 10 and
in HKAS 28 in dealing with the sale or contribution of assets
between an investor and its associate or joint venture. The
amendments require a full recognition of a gain or loss resulting
from a downstream transaction when the sale or contribution
of assets constitutes a business. For a transaction involving
assets that do not constitute a business, a gain or loss resulting
from the transaction is recognised in the investor’s profit or
loss only to the extent of the unrelated investor’s interest in
that associate or joint venture. The amendments are to be
applied prospectively. The previous mandatory effective date of
amendments to HKFRS 10 and HKAS 28 was removed by the
HKICPA. However, the amendments are available for adoption
now.

Amendments to HKAS 21 Translation to a Hyperinflationary
Presentation Currency require the translation from a non-
hyperinflationary functional currency into a hyperinflationary
presentation currency at the closing rate. The amendments also
require an entity whose functional currency and presentation
currency are the currency of a hyperinflationary economy
to restate the comparative amounts of a foreign operation
whose functional currency is that of a non-hyperinflationary
economy, by applying the general price index, in accordance
with paragraph 34 of HKAS 29 Financial Reporting in
Hyperinflationary Economies, to the foreign operation’s
comparative figures. The amendments introduce certain
additional disclosures. Earlier application is permitted. The
amendments are not expected to have any impact on the
Group’s consolidated financial statements.
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Notes to the Consolidated Financial Statements (Continued)
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31 December 2025 20255F12H431H

3.3 ISSUED BUT NOT YET EFFECTIVE HKFRS
ACCOUNTING STANDARDS (Continued)

Annual Improvements to HKFRS Accounting Standards —
Volume 11 set out amendments to HKFRS 1, HKFRS 7 (and the
accompanying Guidance on implementing HKFRS 7), HKFRS
9, HKFRS 10 and HKAS 7. Details of the amendments that are
expected to be applicable to the Group are as follows:

o HKFRS 7 Financial Instruments: Disclosures: The
amendments have updated certain wording in paragraph
B38 of HKFRS 7 and paragraphs IG1, I1G14 and 1G20B
of the Guidance on implementing HKFRS 7 for the
purpose of simplification or achieving consistency
with other paragraphs in the standard and/or with the
concepts and terminology used in other standards. In
addition, the amendments clarify that the Guidance on
implementing HKFRS 7 does not necessarily illustrate
all the requirements in the referenced paragraphs of
HKFRS 7 nor does it create additional requirements.
Earlier application is permitted. The amendments are not
expected to have any significant impact on the Group’s
consolidated financial statements.

° HKFRS 9 Financial Instruments: The amendments clarify
that when a lessee has determined that a lease liability
has been extinguished in accordance with HKFRS 9, the
lessee is required to apply paragraph 3.3.3 of HKFRS
9 and recognise any resulting gain or loss in profit or
loss. However, the amendments do not address how
a lessee distinguishes between a lease modification as
defined in HKFRS 16 and an extinguishment of a lease
liability in accordance with HKFRS 9. In addition, the
amendments have updated certain wording in paragraph
5.1.3 of HKFRS 9 and Appendix A of HKFRS 9 to remove
potential confusion. Earlier application is permitted. The
amendments are not expected to have any significant
impact on the Group’s consolidated financial statements.
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Notes to the Consolidated Financial Statements (Continued)

3.3 ISSUED BUT NOT YET EFFECTIVE HKFRS

ACCOUNTING STANDARDS (Continued)

° HKFRS 10 Consolidated Financial Statements: The
amendments clarify that the relationship described in
paragraph B74 of HKFRS 10 is just one example of
various relationships that might exist between the investor
and other parties acting as de facto agents of the investor,
which removes the inconsistency with the requirement
in paragraph B73 of HKFRS 10. Earlier application is
permitted. The amendments are not expected to have any
significant impact on the Group’s consolidated financial
statements.

° HKAS 7 Statement of Cash Flows: The amendments
replace the term “cost method” with “at cost” in
paragraph 37 of HKAS 7 following the prior deletion
of the definition of “cost method”. Earlier application is
permitted. The amendments are not expected to have any
impact on the Group’s consolidated financial statements.

3.4 MATERIAL ACCOUNTING POLICIES

Investments in associates and joint ventures

An associate is an entity in which the Group has a long term
interest of generally not less than 20% of the equity voting rights
and over which it has significant influence. Significant influence
is the power to participate in the financial and operating policy
decisions of the investee, but is not control or joint control over
those policies.

A joint venture is a type of joint arrangement whereby the
parties that have joint control of the arrangement have
rights to the net assets of a joint venture. Joint control is the
contractually agreed sharing of control of an arrangement,
which exists only when decisions about the relevant activities
require the unanimous consent of the parties sharing control.
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Notes to the Consolidated Financial Statements (Continued)
FERBHRRNE®

31 December 2025 20255F12H431H

3.4 MATERIAL ACCOUNTING POLICIES 3.4 EXTFHEER @

(Continued)

Investments in associates and joint ventures
(Continued)

The Group’s investments in associates and joint ventures are
stated in the consolidated statement of financial position at
the Group’s share of net assets under the equity method of
accounting, less any impairment losses. Adjustments are made
to bring into line any dissimilar accounting policies that may
exist.

The Group’s share of the post-acquisition results and other
comprehensive income of associates and joint ventures is
included in the consolidated statement of profit or loss and
consolidated other comprehensive income, respectively. In
addition, when there has been a change recognised directly
in the equity of the associates or joint venture, the Group
recognises its share of any changes, when applicable, in the
consolidated statement of changes in equity. Unrealised gains
and losses resulting from transactions between the Group and
its associates or joint ventures are eliminated to the extent of
the Group’s investments in the associates and joint ventures,
except where unrealised losses provide evidence of an
impairment of the assets transferred. Goodwill arising from the
acquisition of associates or joint ventures is included as part of
the Group’s investments in associates or joint ventures.

If an investment in an associate becomes an investment
in a joint venture or vice versa, the retained interest is not
remeasured. Instead, the investment continues to be accounted
for under the equity method. In all other cases, upon loss of
significant influence over the associate or joint control over the
joint venture, the Group measures and recognises any retained
investment at its fair value. Any difference between the carrying
amount of the associate or joint venture upon loss of significant
influence or joint control and the fair value of the retained
investment and proceeds from disposal is recognised in profit or
loss.
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Notes to the Consolidated Financial Statements (Continued)

3.4 MATERIAL ACCOUNTING POLICIES

(Continued)
Business combinations and goodwill

Business combinations are accounted for using the acquisition
method. The consideration transferred is measured at the
acquisition date fair value which is the sum of the acquisition
date fair values of assets transferred by the Group, liabilities
assumed by the Group to the former owners of the acquiree
and the equity interests issued by the Group in exchange for
control of the acquiree. For each business combination, the
Group elects whether to measure the non-controlling interests
in the acquiree at fair value or at the proportionate share of
the acquiree’s identifiable net assets. All other components of
non-controlling interests are measured at fair value. Acquisition
related costs are expensed as incurred.

The Group determines that it has acquired a business when the
acquired set of activities and assets includes an input and a
substantive process that together significantly contribute to the
ability to create outputs.

When the Group acquires a business, it assesses the financial
assets and liabilities assumed for appropriate classification and
designation in accordance with the contractual terms, economic
circumstances and pertinent conditions as at the acquisition
date. This includes the separation of embedded derivatives in
host contracts of the acquiree.

If the business combination is achieved in stages, the previously
held equity interest is remeasured at its acquisition date fair
value and any resulting gain or loss is recognised in profit or
loss or other comprehensive income, as appropriate.

Any contingent consideration to be transferred by the acquirer
is recognised at fair value at the acquisition date. Contingent
consideration classified as an asset or liability is measured
at fair value with changes in fair value recognised in profit or
loss. Contingent consideration that is classified as equity is not
remeasured and subsequent settlement is accounted for within
equity.
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Notes to the Consolidated Financial Statements (Continued)
FERBHRRNE®

31 December 2025 20255F12H431H

3.4 MATERIAL ACCOUNTING POLICIES 3.4 EXTFHEER @

(Continued)
Business combinations and goodwill (Continued)

Goodwill is initially measured at cost, being the excess of
the aggregate of the consideration transferred, the amount
recognised for non-controlling interests and any fair value of
the Group’s previously held equity interests in the acquiree over
the identifiable net assets acquired and liabilities assumed. If
the sum of this consideration and other items is lower than
the fair value of the net assets acquired, the difference is, after
reassessment, recognised in profit or loss as a gain on bargain
purchase.

After initial recognition, goodwill is measured at cost less
any accumulated impairment losses. Goodwill is tested for
impairment annually or more frequently if events or changes in
circumstances indicate that the carrying value may be impaired.
The Group performs its annual impairment test of goodwill as at
31 December. For the purpose of impairment testing, goodwill
acquired in a business combination is, from the acquisition
date, allocated to each of the Group’s cash generating units, or
groups of cash-generating units, that are expected to benefit
from the synergies of the combination, irrespective of whether
other assets or liabilities of the Group are assigned to those
units or groups of units.

Impairment is determined by assessing the recoverable amount
of the cash-generating unit (group of cash-generating units) to
which the goodwill relates. Where the recoverable amount of
the cash-generating unit (group of cash-generating units) is less
than the carrying amount, an impairment loss is recognised.
An impairment loss recognised for goodwill is not reversed in a
subsequent period.

Where goodwill has been allocated to a cash-generating unit
(or group of cash-generating units) and part of the operation
within that unit is disposed of, the goodwill associated with the
operation disposed of is included in the carrying amount of the
operation when determining the gain or loss on the disposal.
Goodwill disposed of in these circumstances is measured
based on the relative value of the operation disposed of and the
portion of the cash-generating unit retained.
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Notes to the Consolidated Financial Statements (Continued)

3.4 MATERIAL ACCOUNTING POLICIES

(Continued)
Fair value measurement

The Group measures its investment properties and financial
assets at fair value at the end of each reporting period. Fair
value is the price that would be received to sell an asset or
paid to transfer a liability in an orderly transaction between
market participants at the measurement date. The fair value
measurement is based on the presumption that the transaction
to sell the asset or transfer the liability takes place either in
the principal market for the asset or liability, or in the absence
of a principal market, in the most advantageous market for
the asset or liability. The principal or the most advantageous
market must be accessible by the Group. The fair value of
an asset or a liability is measured using the assumptions that
market participants would use when pricing the asset or liability,
assuming that market participants act in their economic best
interest.

A fair value measurement of a non-financial asset takes into
account a market participant’s ability to generate economic
benefits by using the asset in its highest and best use or by
selling it to another market participant that would use the asset
in its highest and best use.

The Group uses valuation techniques that are appropriate in
the circumstances and for which sufficient data are available to
measure fair value, maximising the use of relevant observable
inputs and minimising the use of unobservable inputs.
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3.4 MATERIAL ACCOUNTING POLICIES 3.4 EXGFHEE @

(Continued)
Fair value measurement (Continued)

All assets and liabilities for which fair value is measured
or disclosed in the consolidated financial statements are
categorised within the fair value hierarchy, described as follows,
based on the lowest level input that is significant to the fair
value measurement as a whole:

Level 1 — based on quoted prices (unadjusted) in active
markets for identical assets or liabilities

Level 2 — based on valuation techniques for which the
lowest level input that is significant to the fair
value measurement is observable, either directly
or indirectly

Level 3 — based on valuation techniques for which the
lowest level input that is significant to the fair
value measurement is unobservable

For assets and liabilities that are recognised in the financial
statements on a recurring basis, the Group determines whether
transfers have occurred between levels in the hierarchy by
reassessing categorisation (based on the lowest level input that
is significant to the fair value measurement as a whole) at the
end of each reporting period.

Impairment of non-financial assets

Where an indication of impairment exists, or when annual
impairment testing for non-financial asset is required (other than
deferred tax assets, properties under development, properties
held for sale and investment properties), the asset’s recoverable
amount is estimated. An asset’s recoverable amount is the
higher of the asset’s or cash-generating unit’s value in use
and its fair value less costs of disposal, and is determined for
an individual asset, unless the asset does not generate cash
inflows that are largely independent of those from other assets
or groups of assets, in which case the recoverable amount
is determined for the cash-generating unit to which the asset
belongs.
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Notes to the Consolidated Financial Statements (Continued)

3.4 MATERIAL ACCOUNTING POLICIES

(Continued)
Impairment of non-financial assets (Continued)

In testing a cash-generating unit for impairment, a portion
of the carrying amount of a corporate asset is allocated to
an individual cash-generating unit if it can be allocated on a
reasonable and consistent basis or, otherwise to the smallest
group of cash-generating units.

An impairment loss is recognised only if the carrying amount of
an asset exceeds its recoverable amount. In assessing value
in use, the estimated future cash flows are discounted to their
present value using a pre-tax discount rate that reflects current
market assessments of the time value of money and the risks
specific to the asset. An impairment loss is charged to the
consolidated statement of profit or loss in the period in which it
arises in those expense categories consistent with the function
of the impaired asset.

An assessment is made at the end of each reporting period
as to whether there is an indication that previously recognised
impairment losses may no longer exist or may have decreased.
If such an indication exists, the recoverable amount is
estimated. A previously recognised impairment loss of an
asset other than goodwill is reversed only if there has been
a change in the estimates used to determine the recoverable
amount of that asset, but not to an amount higher than the
carrying amount that would have been determined (net of
any depreciation/amortisation) had no impairment loss been
recognised for the asset in prior years. A reversal of such an
impairment loss is credited to the consolidated statement of
profit or loss in the period in which it arises.
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31 December 2025 20255F12H431H

3.4 MATERIAL ACCOUNTING POLICIES

(Continued)
Related parties

A party is considered to be related to the Group if:

(@)  the party is a person or a close member of that person’s
family and that person

(i) has control or joint control over the Group;
(i) has significant influence over the Group; or

(i) is a member of the key management personnel of
the Group or of a parent of the Group;

or

(b)  the party is an entity where any of the following conditions
applies:

(i) the entity and the Group are members of the same
group;

(i) one entity is an associate or joint venture of the
other entity (or of a parent, subsidiary or fellow
subsidiary of the other entity);

(iliy  the entity and the Group are joint ventures of the
same third party;

(iv)  one entity is a joint venture of a third entity and the
other entity is an associate of the third entity;

(v)  the entity is a post-employment benefit plan for the
benefit of employees of either the Group or an entity
related to the Group;

(vi)  the entity is controlled or jointly controlled by a
person identified in (a);

(vi) a person identified in (a)(i) has significant influence
over the entity or is a member of the key
management personnel of the entity (or of a parent
of the entity); and

(viii)  the entity, or any member of a group of which it is a
part, provides key management personnel services
to the Group or to the parent of the Group.
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Notes to the Consolidated Financial Statements (Continued)

3.4 MATERIAL ACCOUNTING POLICIES

(Continued)

Property, plant and equipment and
depreciation

Property, plant and equipment, other than construction in
progress, are stated at cost less accumulated depreciation and
any impairment losses. The cost of an item of property, plant
and equipment comprises its purchase price and any directly
attributable costs of bringing the asset to its working condition
and location for its intended use.

Expenditure incurred after items of property, plant and
equipment have been put into operation, such as repairs and
maintenance, is normally charged to the consolidated statement
of profit or loss in the period in which it is incurred. In situations
where the recognition criteria are satisfied, the expenditure for
a major inspection is capitalised in the carrying amount of the
asset as a replacement. Where significant parts of property,
plant and equipment are required to be replaced at intervals, the
Group recognises such parts as individual assets with specific
useful lives and depreciates them accordingly.

Depreciation is calculated on the straight-line basis to write off
the cost of each item of property, plant and equipment to its
residual value over its estimated useful life. The principal annual
rates used for this purpose are as follows:

Buildings Over the shorter of lease terms
and 20 years
Leasehold improvements Over the shorter of lease terms
and 5 years
Over the shorter of lease terms
and 20 years

Hotel properties

Furniture, fixtures and 2 to 5 years
office equipment

Motor vehicles 2 to 5 years

Yacht 20 years

Where parts of an item of property, plant and equipment have
different useful lives, the cost of that item is allocated on a
reasonable basis among the parts and each part is depreciated
separately. Residual values, useful lives and the depreciation
method are reviewed, and adjusted if appropriate, at least at
each financial year end.
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Notes to the Consolidated Financial Statements (Continued)
FERBHRRNE®

31 December 2025 20255F12H431H

3.4 MATERIAL ACCOUNTING POLICIES 3.4 EXTFHEER @

(Continued)

Property, plant and equipment and
depreciation (Continued)

An item of property, plant and equipment including any
significant part initially recognised is derecognised upon
disposal or when no future economic benefits are expected
from its use or disposal. Any gain or loss on disposal or
retirement recognised in the consolidated statement of profit
or loss in the year the asset is derecognised is the difference
between the net sales proceeds and the carrying amount of the
relevant asset.

Construction in progress is stated at cost less any impairment
losses, and is not depreciated. It is reclassified to the
appropriate category of property, plant and equipment when
completed and ready for use.

Investment properties

Investment properties are interests in land and buildings
(including right-of-use assets) held to earn rental income and/
or for capital appreciation. Such properties are measured
initially at cost, including transaction costs. Subsequent to initial
recognition, investment properties are stated at fair value, which
reflects market conditions at the end of the reporting period.

Property under construction or development for future use as an
investment property is classified as investment property under
construction. If the fair value cannot be reliably determined,
the investment property under construction will be measured
at cost until such time as fair value can be determined or
construction is completed.

Gains or losses arising from changes in the fair values of
investment properties are included in the consolidated
statement of profit or loss in the period in which they arise.

Any gains or losses on the disposal of an investment property
are recognised in the consolidated statement of profit or loss in
the period of the disposal.
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Notes to the Consolidated Financial Statements (Continued)

3.4 MATERIAL ACCOUNTING POLICIES

(Continued)
Investment properties (Continued)

When the Group completes the construction or development of
a self-constructed investment property, any difference between
the fair value of the property at the completion date and its
previous carrying amount is recognised in the consolidated
statement of profit or loss.

For a transfer from inventories to investment properties, any
difference between the fair value of the property at the date of
change in use and its then carrying amount is recognised in the
consolidated statement of profit or loss.

For a transfer from investment properties to owner-occupied
properties, the deemed cost of a property for subsequent
accounting is its fair value at the date of change in use.

If a property occupied by the Group as an owner occupied
property becomes an investment property, the Group accounts
for such property in accordance with the policy stated under
“Property, plant and equipment and depreciation” for owned
property up to the date of change in use, and any difference at
that date between the carrying amount and the fair value of the
property is accounted for as a revaluation in accordance with
HKAS 16 Property, Plant and Equipment.

Leases

The Group assesses at contract inception whether a contract
is, or contains, a lease. A contract is, or contains, a lease if the
contract conveys the right to control the use of an identified
asset for a period of time in exchange for consideration.

Group as a lessee

The Group applies a single recognition and measurement
approach for all leases, except for short-term leases. The Group
recognises lease liabilities to make lease payments and right-of-
use assets representing the right to use the underlying assets.
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Notes to the Consolidated Financial Statements (Continued)
EaMBERRMNE®G®

31 December 2025 20255F12H431H

3.4 MATERIAL ACCOUNTING POLICIES

(Continued)

Leases (Continued)

Group as a lessee (Continued)

@

Right-of-use assets

Right-of-use assets are recognised at the commencement
date of the lease (that is the date the underlying asset is
available for use). Right-of use assets are measured at
cost, less accumulated depreciation and any impairment
losses, and adjusted for any remeasurement of lease
liabilities. The cost of right-of-use assets includes the
amount of lease liabilities recognised, initial direct costs
incurred, and lease payments made at or before the
commencement date less any lease incentives received.
Right-of-use assets are depreciated on a straight-
line basis over the shorter of the lease terms and the
estimated useful lives of the assets as follows:

Over the lease terms
Over the lease terms

Leasehold land
Hotel properties

If ownership of the leased asset transfers to the Group by
the end of the lease term or the cost reflects the exercise
of a purchase option, depreciation is calculated using the
estimated useful life of the asset.

When the right-of-use assets relate to interests in
leasehold land held as inventories, they are subsequently
measured at the lower of cost and net realisable value
in accordance with the Group’s policy for “inventories”.
When a right-of-use asset meets the definition of
investment property, it is included in investment
properties. The corresponding right-of-use asset is
initially measured at cost, and subsequently measured
at fair value, in accordance with the Group’s policy for
“investment properties”.
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Notes to the Consolidated Financial Statements (Continued)

3.4 MATERIAL ACCOUNTING POLICIES

(Continued)

Leases (Continued)

Group as a lessee (Continued)

©®)

()

Lease liabilities

Lease liabilities are recognised at the commencement
date of the lease at the present value of lease payments
to be made over the lease term. The lease payments
include fixed payments (including in-substance fixed
payments) less any lease incentives receivable, variable
lease payments that depend on an index or a rate,
and amounts expected to be paid under residual value
guarantees. The lease payments also include the exercise
price of a purchase option reasonably certain to be
exercised by the Group and payments of penalties for
termination of a lease, if the lease term reflects the Group
exercising the option to terminate the lease. The variable
lease payments that do not depend on an index or a rate
are recognised as an expense in the period in which the
event or condition that triggers the payment occurs.

In calculating the present value of lease payments,
the Group uses its incremental borrowing rate at the
lease commencement date because the interest rate
implicit in the lease is not readily determinable. After the
commencement date, the amount of lease liabilities is
increased to reflect the accretion of interest and reduced
for the lease payments made. In addition, the carrying
amount of lease liabilities is remeasured if there is a
modification, a change in the lease term, a change in
lease payments (e.g. a change to future lease payments
resulting from a change in an index or rate) or a change
in assessment of an option to purchase the underlying
asset.

Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition
exemption to its short-term leases of offices (that is those
leases that have a lease term of 12 months or less from
the commencement date). Lease payments on short-term
leases are recognised as an expense on a straight-line
basis over the lease term.
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Notes to the Consolidated Financial Statements (Continued)
EaMBERRMNE®G®

31 December 2025 20255F12H431H

3.4 MATERIAL ACCOUNTING POLICIES 3.4 EXGFHEE @

(Continued)
Leases (Continued)

Group as a lessor

When the Group acts as a lessor, it classifies at lease inception
(or when there is a lease modification) each of its leases as
either an operating lease or a finance lease.

Leases in which the Group does not transfer substantially
all the risks and rewards incidental to ownership of an asset
are classified as operating leases. When a contract contains
lease and non-lease components, the Group allocates the
consideration in the contract to each component on a relative
stand-alone selling price basis. Rental income is accounted for
on a straight-line basis over the lease term and is included in
revenue in the consolidated statement of profit or loss due to its
operating nature. Initial direct costs incurred in negotiating and
arranging an operating lease are added to the carrying amount
of the leased asset and recognised over the lease term on the
same basis as rental income. Contingent rents are recognised
as revenue in the period in which they are earned.

Leases that transfer substantially all the risks and rewards
incidental to ownership of an underlying asset to the lessee, are
accounted for as finance leases.

Land held for property development for sale

The land held for property development for sale represents
parcels of land owned by the Group for the purpose of
development of properties for sale. The land is initially stated
at cost less any impairment losses and is not depreciated.
It is transferred to properties under development upon
commencement of the related construction work in the property
development project.
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Notes to the Consolidated Financial Statements (Continued)

3.4 MATERIAL ACCOUNTING POLICIES

(Continued)
Properties under development

Properties under development are intended to be held for sale
after completion.

Properties under development are stated at the lower of cost
comprising land costs, construction costs, borrowing costs,
professional fees and other costs directly attributable to such
properties incurred during the development period, and net
realisable value.

Properties under development are classified as current assets
unless those will not be realised in the normal operating cycle.
On completion, the properties are transferred to properties held
for sale.

Properties held for sale

Properties held for sale are stated at the lower of cost and net
realisable value.

Cost of properties held for sale is determined by an
apportionment of total land and building costs attributable to
the unsold properties.

Net realisable value is determined by reference to the sale
proceeds of properties sold in the ordinary course of business,
less applicable variable selling expenses, or by management
estimates based on the prevailing market conditions.

Allocation of property development costs

Land costs are allocated to each unit according to their
respective saleable gross floor areas (“GFA”) to the total
saleable GFA. Construction costs relating to units were
identified and allocated specifically. Common construction costs
have been allocated according to the saleable GFA similar to
land costs.
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31 December 2025 20255F12H431H

3.4 MATERIAL ACCOUNTING POLICIES 3.4 EXGFHEE @

(Continued)
Investments and other financial assets

Initial recognition and measurement
Financial assets are classified, at initial recognition, as
subsequently measured at amortised cost, FVTPL and FVTOCI.

The classification of financial assets at initial recognition
depends on the financial asset’s contractual cash flow
characteristics and the Group’s business model for managing
them. With the exception of trade receivables that do not
contain a significant financing component or for which the
Group has applied the practical expedient of not adjusting
the effect of a significant financing component, the Group
initially measures a financial asset at its fair value plus in the
case of a financial asset not at FVTPL, transaction costs.
Trade receivables that do not contain a significant financing
component or for which the Group has applied the practical
expedient are measured at the transaction price determined
under HKFRS 15 in accordance with the policies set out for
“Revenue recognition” below.

In order for a financial asset to be classified and measured at
amortised cost or FVTOCI, it needs to give rise to cash flows
that are solely payments of principal and interest (“SPPI”) on
the principal amount outstanding. Financial assets with cash
flows that are not SPPI are classified and measured at FVTPL,
irrespective of the business model.

The Group’s business model for managing financial assets refers
to how it manages its financial assets in order to generate cash
flows. The business model determines whether cash flows will
result from collecting contractual cash flows, selling the financial
assets, or both. Financial assets classified and measured
at amortised cost are held within a business model with the
objective to hold financial assets in order to collect contractual
cash flows, while financial assets classified and measured at
FVTOCI are held within a business model with the objective
of both holding to collect contractual cash flows and selling.
Financial assets which are not held within the afore mentioned
business models are classified and measured at FVTPL.
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Notes to the Consolidated Financial Statements (Continued)

3.4 MATERIAL ACCOUNTING POLICIES

(Continued)

Investments and other financial assets
(Continued)

Initial recognition and measurement (Continued)

Purchase or sales of financial assets that require delivery of
assets within the period generally established by regulation or
convention in the marketplace are recognised on the trade date,
that is, the date that the Group commits to purchase or sell the

assets.

Subsequent measurement
The subsequent measurement of financial assets depends on
their classification as follows:

@

®)

Financial assets at amortised cost (debt instruments)

Financial assets at amortised cost are subsequently
measured using the effective interest method and are
subject to impairment. Gains and losses are recognised
in the consolidated statement of profit or loss when the
asset is derecognised, modified or impaired.

Financial assets designated at FVTOC! (equity instruments)

Upon initial recognition, the Group can elect to classify
irrevocably its equity investments as equity investments
designated at FVTOCI when they meet the definition of
equity under HKAS 32 Financial Instruments. Presentation
and are not held for trading. The classification is
determined on an instrument-by-instrument basis.

Gains and losses on these financial assets are never
recycled to the consolidated statement of profit or
loss. Dividends are recognised as other income in the
consolidated statement of profit or loss when the right of
payment has been established, except when the Group
benefits from such proceeds as a recovery of part of the
cost of the financial asset, in which case, such gains
are recorded in other comprehensive income. Equity
investments designated at FVTOCI are not subject to
impairment assessment.
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3.4 MATERIAL ACCOUNTING POLICIES

(Continued)

Investments and other financial assets
(Continued)

Subsequent measurement (Continued)

()

Financial assets at FVTPL

Financial assets at FVTPL are carried in the statement of
financial position at fair value with net changes in fair value
recognised in the consolidated statement of profit or loss.

This category includes equity investments which the
Group had not irrevocably elected to classify at FVTOCI.
Dividends on the equity investments are also recognised
as other income in the consolidated statement of profit or
loss when the right of payment has been established.

Derecognition of financial assets

A financial asset (or, where applicable, a part of a financial
asset or part of a group of similar financial assets) is primarily

derecognised (i.e.,

removed from the Group’s consolidated

statement of financial position) when:

the rights to receive cash flows from the asset have
expired, or

the Group has transferred its rights to receive cash flows
from the asset, or has assumed an obligation to pay the
received cash flows in full without material delay to a third
party under a “pass-through” arrangement; and either
(@) the Group has transferred substantially all the risks
and rewards of the asset, or (b) the Group has neither
transferred nor retained substantially all the risks and
rewards of the asset, but has transferred control of the
asset.
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Notes to the Consolidated Financial Statements (Continued)

3.4 MATERIAL ACCOUNTING POLICIES

(Continued)
Derecognition of financial assets (Continued)

When the Group has transferred its rights to receive cash flows
from an asset or has entered into a pass-through arrangement,
it evaluates if, and to what extent, it has retained the risk
and rewards of ownership of the asset. When it has neither
transferred nor retained substantially all the risks and rewards
of the asset nor transferred control of the asset, the Group
continues to recognise the transferred asset to the extent of the
Group’s continuing involvement. In that case, the Group also
recognises an associated liability. The transferred asset and the
associated liability are measured on a basis that reflects the
rights and obligations that the Group has retained.

Continuing involvement that takes the form of a guarantee over
the transferred asset is measured at the lower of the original
carrying amount of the asset and the maximum amount of the
consideration that the Group could be required to repay.

Impairment of financial assets

The Group recognises an allowance for ECLs for all debt
instruments not held at FVTPL. ECLs are based on the
difference between the contractual cash flows due in
accordance with the contract and all the cash flows that the
Group expects to receive, discounted at an approximation of
the original effective interest rate. The expected cash flows will
include cash flows from the sale of collateral held or other credit
enhancements that are integral to the contractual terms.

General approach

ECLs are recognised in two stages. For credit exposures for
which there has not been a significant increase in credit risk
since initial recognition, ECLs are provided for credit losses
that result from default events that are possible within the next
12 months (a 12-month ECL). For those credit exposures for
which there has been a significant increase in credit risk since
initial recognition, a loss allowance is required for credit losses
expected over the remaining life of the exposure, irrespective of
the timing of the default (a lifetime ECL).
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3.4

MATERIAL ACCOUNTING POLICIES

(Continued)
Impairment of financial assets (Continued)

General approach (Continued)

At each reporting date, the Group assesses whether the
credit risk on a financial instrument has increased significantly
since initial recognition. When making the assessment,
the Group compares the risk of a default occurring on the
financial instrument as at the reporting date with the risk of a
default occurring on the financial instrument as at the date of
initial recognition and considers reasonable and supportable
information that is available without undue cost or effort,
including historical and forward-looking information. The Group
considers that there has been a significant increase in credit risk
when contractual payments are more than 30 days past due.

The Group considers a financial asset in default when internal
or external information indicates that the Group is unlikely to
receive the outstanding contractual amounts in full before taking
into account any credit enhancements held by the Group.
A financial asset is written off when there is no reasonable
expectation of recovering the contractual cash flows.

Financial assets at amortised cost are subject to impairment
under the general approach and they are classified within the
following stages for measurement of ECLs except for trade
receivables and contract assets which apply the simplified
approach as detailed below.

Financial instruments for which credit risk has not
increased significantly since initial recognition and
for which the loss allowance is measured at an
amount equal to 12-month ECLs

Stage 1 -

Financial instruments for which credit risk has
increased significantly since initial recognition but
that are not credit-impaired financial assets and
for which the loss allowance is measured at an
amount equal to lifetime ECLs

Stage 2 -

Stage 3 - Financial assets that are credit-impaired at the
reporting date (but that are not purchased or
originated credit-impaired) and for which the loss
allowance is measured at an amount equal to

lifetime ECLs
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Notes to the Consolidated Financial Statements (Continued)

3.4 MATERIAL ACCOUNTING POLICIES

(Continued)
Impairment of financial assets (Continued)

Simplified approach

For trade receivables and contract assets that do not contain a
significant financing component or when the Group applies the
practical expedient of not adjusting the effect of a significant
financing component, the Group applies the simplified approach
in calculating ECLs. Under the simplified approach, the Group
does not track changes in credit risk, but instead recognises a
loss allowance based on lifetime ECLs at each reporting date.
The Group has established a provision matrix that is based on
its historical credit loss experience, adjusted for forward-looking
factors specific to the debtors and the economic environment.

Financial liabilities

Initial recognition and measurement

Financial liabilities are classified, at initial recognition, as financial
liabilities at FVTPL, loans and borrowings, payables, or as
derivatives designated as hedging instruments in an effective
hedge, as appropriate.

All financial liabilities are recognised initially at fair value and, in
the case of loans and borrowings and payables, net of directly
attributable transaction costs.

The Group’s financial liabilities include trade payables, other
payables and accruals, senior notes, corporate bonds and
interest-bearing bank and other borrowings.

Subsequent measurement
The subsequent measurement of financial liabilities depends on
their classification as follows:
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3.4 MATERIAL ACCOUNTING POLICIES

(Continued)

Financial liabilities (Continued)

Subsequent measurement (Continued)

@

®)

Financial liabilities at amortised cost (trade payables, other
payables, and borrowings)

After initial recognition, trade payables, other payables,
senior notes, corporate bonds, and interest-bearing
bank and other borrowings are subsequently measured
at amortised cost, using the effective interest method
unless the effect of discounting would be immaterial, in
which case they are stated at cost. Gains and losses are
recognised in the consolidated statement of profit or loss
when the liabilities are derecognised as well as through
the effective interest rate amortisation process.

Amortised cost is calculated by taking into account any
discount or premium on acquisition and fees or costs
that are an integral part of the effective interest rate. The
effective interest rate amortisation is included in finance
costs in the consolidated statement of profit or loss.

Financial guarantee contracts

Financial guarantee contracts issued by the Group are
those contracts that require a payment to be made to
reimburse the holder for a loss it incurs because the
specified debtor fails to make a payment when due
in accordance with the terms of a debt instrument. A
financial guarantee contract is recognised initially as a
liability at its fair value, adjusted for transaction costs that
are directly attributable to the issuance of the guarantee.
Subsequent to initial recognition, the Group measures the
financial guarantee contracts at the higher of: (i) the ECL
allowance determined in accordance with the policy as set
out in “Impairment of financial assets”; and (ii) the amount
initially recognised less, when appropriate, the cumulative
amount of income recognised.
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Notes to the Consolidated Financial Statements (Continued)

3.4 MATERIAL ACCOUNTING POLICIES

(Continued)
Derecognition of financial liabilities

A financial liability is derecognised when the obligation under the
liability is discharged or cancelled, or expires.

When an existing financial liability is replaced by another from
the same lender on substantially different terms, or the terms of
an existing liability are substantially modified, such an exchange
or modification is treated as a derecognition of the original
liability and a recognition of a new liability, and the difference
between the respective carrying amounts is recognised in the
consolidated statement of profit or loss.

Cash and cash equivalents

Cash and cash equivalents in the consolidated statement of
financial position comprise cash on hand and at banks, and
short-term highly liquid deposits with a maturity of generally
within three months that are readily convertible into known
amounts of cash, subject to an insignificant risk of changes
in value and held for the purpose of meeting short-term cash
commitments.

For the purpose of the consolidated statement of cash flows,
cash and cash equivalents comprise cash on hand and at
banks, and short-term deposits as defined above, less bank
overdrafts which are repayable on demand and form an integral
part of the Group’s cash management.

Senior perpetual securities

Senior perpetual securities with no contractual obligation to
repay the principal or to pay any distribution are classified as
part of equity.
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3.4 MATERIAL ACCOUNTING POLICIES 3.4 EXGFHEE @

(Continued)
Provisions

A provision is recognised when a present obligation (legal or
constructive) has arisen as a result of a past event and it is
probable that a future outflow of resources will be required to
settle the obligation, provided that a reliable estimate can be
made of the amount of the obligation.

When the effect of discounting is material, the amount
recognised for a provision is the present value at the end of
the reporting period of the future expenditures expected to be
required to settle the obligation. The increase in the discounted
present value amount arising from the passage of time is
included in finance costs in the consolidated statement of profit
or loss.

Income tax

Income tax comprises current and deferred tax. Income tax
relating to items recognised outside profit or loss is recognised
outside profit or loss, either in other comprehensive income or
directly in equity.

Current tax assets and liabilities are measured at the amount
expected to be recovered from or paid to the taxation
authorities, based on tax rates (and tax laws) that have been
enacted or substantively enacted by the end of the reporting
period, taking into consideration interpretations and practices
prevailing in the countries in which the Group operates.

Deferred tax is provided, using the liability method, on all
temporary differences at the end of the reporting period
between the tax bases of assets and liabilities and their carrying
amounts for financial reporting purposes.
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Notes to the Consolidated Financial Statements (Continued)

3.4 MATERIAL ACCOUNTING POLICIES

(Continued)
Income tax (Continued)

Deferred tax liabilities are recognised for all taxable temporary
differences, except:

. when the deferred tax liability arises from the initial
recognition of goodwill or an asset or liability in a
transaction that is not a business combination and, at
the time of the transaction, affects neither the accounting
profit nor taxable profit or loss and does not give rise to
equal taxable and deductible temporary differences; and

o in respect of taxable temporary differences associated
with investments in subsidiaries, associates and joint
ventures, when the timing of the reversal of the temporary
differences can be controlled and it is probable that the
temporary differences will not reverse in the foreseeable
future.

Deferred tax assets are recognised for all deductible temporary
differences, and the carry forward of unused tax credits and
any unused tax losses. Deferred tax assets are recognised to
the extent that it is probable that taxable profit will be available
against which the deductible temporary differences, and the
carry forward of unused tax credits and unused tax losses can
be utilised, except:

° when the deferred tax asset relating to the deductible
temporary differences arises from the initial recognition of
an asset or liability in a transaction that is not a business
combination and, at the time of the transaction, affects
neither the accounting profit nor taxable profit or loss
and does not give rise to equal taxable and deductible
temporary differences; and

o in respect of deductible temporary differences associated
with investments in subsidiaries, associates and joint
ventures, deferred tax assets are only recognised to the
extent that it is probable that the temporary differences
will reverse in the foreseeable future and taxable profit will
be available against which the temporary differences can
be utilised.

e MBHRRME®

31 December 2025 20255 12H31H

3.4 EXEHEE @

FRriS# @
Tk FF 75 SR AL 5 1 72 98 50 A A 7L 08 51
o

s FHVSHEIABEBRN-—EBERZ (FEH
B PHNEEREERMELELRNR
SEHG A HAERRNFBREE
TEATEETGTELESHEERMNK
B #0580 B B 1 £ BE BV IR SE AR T & R Bk
55 &

s EBAHRWEBRAR BMEARAKGEAR
ARENERNEHUEZE (Hh B
CERIEEBRNFEE I ZIER > MY
RMEEZEN T ERRK RS S &
@) BRb e

FLPR A B 0RO = AR L)(Ezﬂiiﬁﬁﬁ%ﬁ
BERRRERRSAREGIRGEERERD
IEIRTEE E © uL%ﬁEﬁé@u\Tﬁbﬁﬁg
R BB TN REREERRTEHA
AYARNEREEARGARBEENGSE
IR ETIIBRERI

e RUTHEID-ERH GFEHGH) F
MEENBEMEETNR %H#*ﬁ
stAE RN B AR T8 A
ENERINRERMEEHEEFEE
EEHEERANAATHNRDRMEEEN
RIERMIBEE ; &

s EAHRWBARAR BMEARAKRGEAR
BIREMNANAEREEE JRN
R ERRG N B TR R Rk 0 K e
EERNVNAM BT HBAEREER
B> D EHERIBEIERIBEE -



1 6 Yuzhou Group Holdings Company Limited
ANNUAL REPORT 2025

Notes to the Consolidated Financial Statements (Continued)
EaMBERRMNE®G®

31 December 2025 20255F12H431H

3.4 MATERIAL ACCOUNTING POLICIES 3.4 EXGFHEE @

(Continued)
Income tax (Continued)

The carrying amount of deferred tax assets is reviewed at the
end of each reporting period and reduced to the extent that
it is no longer probable that sufficient taxable profit will be
available to allow all or part of the deferred tax asset to be
utilised. Unrecognised deferred tax assets are reassessed at the
end of each reporting period and are recognised to the extent
that it has become probable that sufficient taxable profit will
be available to allow all or part of the deferred tax asset to be
recovered.

Deferred tax assets and liabilities are measured at the tax rates
that are expected to apply to the period when the asset is
realised or the liability is settled, based on tax rates (and tax
laws) that have been enacted or substantively enacted by the
end of the reporting period.

Deferred tax assets and deferred tax liabilities are offset if and
only if the Group has a legally enforceable right to set off current
tax assets and current tax liabilities and the deferred tax assets
and deferred tax liabilities relate to income taxes levied by the
same taxation authority on either the same taxable entity or
different taxable entities which intend either to settle current
tax liabilities and assets on a net basis, or to realise the assets
and settle the liabilities simultaneously, in each future period in
which significant amounts of deferred tax liabilities or assets are
expected to be settled or recovered.
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Notes to the Consolidated Financial Statements (Continued)

3.4 MATERIAL ACCOUNTING POLICIES

(Continued)
Revenue recognition

Revenue from contracts with customers

Revenue from contracts with customers is recognised when
control of goods or services is transferred to the customers at
an amount that reflects the consideration to which the Group
expects to be entitled in exchange for those goods or services.

When the consideration in a contract includes a variable
amount, the amount of consideration is estimated to which
the Group will be entitled in exchange for transferring the
goods or services to the customer. The variable consideration
is estimated at contract inception and constrained until it
is highly probable that a significant revenue reversal in the
amount of cumulative revenue recognised will not occur when
the associated uncertainty with the variable consideration is
subsequently resolved.

When the contract contains a financing component which
provides the customer with a significant benefit of financing the
transfer of goods or services to the customer for more than one
year, revenue is measured at the present value of the amount
receivable, discounted using the discount rate that would be
reflected in a separate financing transaction between the Group
and the customer at contract inception. When the contract
contains a financing component which provides the Group with
a significant financial benefit for more than one year, revenue
recognised under the contract includes the interest expense
accreted on the contract liability under the effective interest
method. For a contract where the period between the payment
by the customer and the transfer of the promised goods or
services is one year or less, the transaction price is not adjusted
for the effects of a significant financing component, using the
practical expedient in HKFRS 15.
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3.4 MATERIAL ACCOUNTING POLICIES

(Continued)

Revenue recognition (Continued)

Revenue from contracts with customers (Continued)

@

Sales of properties

Revenue is recognised when or as the control of the asset
is transferred to the customer. Depending on the terms
of the contract and the laws that apply to the contract,
control of the asset may transfer over time or at a point
in time. Control of the asset is transferred over time if the
Group’s performance:

° provides all of the benefits received and consumed
simultaneously by the customer; or

° creates and enhances an asset that the customer
controls as the Group performs; or

° does not create an asset with an alternative use to
the Group and the Group has an enforceable right
to payment for performance completed to date.

If control of the asset transfers over time, revenue is
recognised over the period of the contract by reference
to the progress towards complete satisfaction of that
performance obligation. Otherwise, revenue is recognised
at a point in time when the customer obtains control of
the asset. The progress towards complete satisfaction
of the performance obligation is measured based on
the Group’s efforts or inputs to the satisfaction of the
performance obligation, by reference to the construction
costs incurred up to the end of reporting period as a
percentage of total estimated costs for each contract.

For property development and sales contract for which
the control of the property is transferred at a point in
time, revenue is recognised when the customer obtains
the physical possession or the legal title of the completed
property and the Group has present right to payment and
the collection of the consideration is probable.
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Notes to the Consolidated Financial Statements (Continued)

3.4 MATERIAL ACCOUNTING POLICIES

(Continued)
Revenue recognition (Continued)

Revenue from contracts with customers (Continued)

(b)  Provision of property management services and hotel
services
Revenue from provision of property management services
and hotel services are recognised over the scheduled
period on a straight-line basis because the customer
simultaneously receives and consumes the benefits
provided by the Group.

Revenue from other sources

Rental income is recognised on a time proportion basis over the
lease terms. Variable lease payments that do not depend on
an index or a rate are recognised as income in the accounting
period in which they are incurred.

Other income
Interest income is recognised on an accrual basis using the
effective interest method by applying the rate that exactly
discounts the estimated future cash receipts over the expected
life of the financial instrument to the net carrying amount of the
financial asset.

Contract assets

If the Group performs by transferring goods or services
to a customer before being unconditionally entitled to the
consideration under the contract terms, a contract asset is
recognised for the earned consideration that is conditional.
Contract assets are subject to impairment assessment, details
of which are included in the accounting policies for impairment
of financial assets. They are reclassified to trade receivables
when the right to the consideration becomes unconditional.
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3.4 MATERIAL ACCOUNTING POLICIES

(Continued)

Contract liabilities

A contract liability is recognised when a payment is received or
a payment is due (whichever is earlier) from a customer before
the Group transfers the related goods or services. Contract
liabilities are recognised as revenue when the Group performs
under the contract (i.e., transfers control of the related goods or
services to the customer).

Contract costs

(a)

(b)

Costs to fulfil a contract

Other than the costs which are capitalised as properties
under development and property and equipment, costs
incurred to fulfil a contract with a customer are capitalised
as an asset if all of the following criteria are met:

(i) The costs relate directly to a contract or to an
anticipated contract that the entity can specifically
identify;

(i) The costs generate or enhance resources of the
entity that will be used in satisfying (or in continuing
to satisfy) performance obligations in the future; and

(i) The costs are expected to be recovered.

The capitalised contract costs are amortised and charged
to the consolidated statement of profit or loss on a
systematic basis that is consistent with the transfer to
the customer of the goods or services to which the asset
relates. Other contract costs are expensed as incurred.

Costs of obtaining contracts

Incremental costs of obtaining a contract are those
costs that the Group incurs to obtain a contract with
customer, it would not have incurred if the contract had
not been obtained, e.g., commission to sales equals
incremental costs of obtaining a contract are capitalised
when incurred if the costs relate to revenue which will
be recognised in a future reporting period and the costs
are expected to be recovered. Other costs of obtaining a
contract are expensed when incurred.
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Notes to the Consolidated Financial Statements (Continued)

3.4 MATERIAL ACCOUNTING POLICIES

(Continued)
Share-based payments

The Company operates a share option scheme. Employees
(including directors) of the Group receive remuneration in the
form of share-based payments, whereby employees render
services in exchange for equity instruments (“equity-settled
transactions”).

The cost of equity-settled transactions with employees is
measured by reference to the fair value at the date at which they
are granted. The fair value is determined by an external valuer
using a binomial model, further details of which are given in note
34 to the consolidated financial statements.

The cost of equity-settled transactions is recognised in
employee benefit expense, together with a corresponding
increase in equity, over the period in which the performance
and/or service conditions are fulfilled. The cumulative expense
recognised for equity-settled transactions at the end of each
reporting period until the vesting date reflects the extent to
which the vesting period has expired and the Group’s best
estimate of the number of equity instruments that will ultimately
vest. The charge or credit to the consolidated statement of
profit or loss for a period represents the movement in the
cumulative expense recognised as at the beginning and end of
that period.

Service and non-market performance conditions are not
taken into account when determining the grant date fair
value of awards, but the likelihood of the conditions being
met is assessed as part of the Group’s best estimate of the
number of equity instruments that will ultimately vest. Market
performance conditions are reflected within the grant date fair
value. Any other conditions attached to an award, but without
an associated service requirement, are considered to be non-
vesting conditions. Non-vesting conditions are reflected in the
fair value of an award and lead to an immediate expensing of
an award unless there are also service and/or performance
conditions.
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3.4 MATERIAL ACCOUNTING POLICIES 3.4 EXGFHEE @

(Continued)
Share-based payments (Continued)

For awards that do not ultimately vest because non-market
performance and/or service conditions have not been met,
no expense is recognised. Where awards include a market or
non-vesting condition, the transactions are treated as vesting
irrespective of whether the market or non-vesting condition is
satisfied, provided that all other performance and/or service
conditions are satisfied.

Where the terms of an equity-settled award are modified, as
a minimum an expense is recognised as if the terms had not
been modified, if the original terms of the award are met. In
addition, an expense is recognised for any modification that
increases the total fair value of the share-based payments, or is
otherwise beneficial to the employee as measured at the date of
modification.

Where an equity-settled award is cancelled, it is treated as if
it had vested on the date of cancellation, and any expense
not yet recognised for the award is recognised immediately.
This includes any award where non-vesting conditions within
the control of either the Group or the employee are not met.
However, if a new award is substituted for the cancelled award,
and is designated as a replacement award on the date that it
is granted, the cancelled and new awards are treated as if they
were a modification of the original award, as described in the
previous paragraph.

The dilutive effect of outstanding options is reflected as
additional share dilution in the computation of earnings per
share.
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Notes to the Consolidated Financial Statements (Continued)

3.4 MATERIAL ACCOUNTING POLICIES

(Continued)
Other employee benefits

Pension scheme

The Group operates a defined contribution Mandatory
Provident Fund retirement benefit scheme (the “MPF Scheme”)
under the Mandatory Provident Fund Schemes Ordinance for
those employees who are eligible to participate in the MPF
Scheme. Contributions are made based on a percentage
of the employees’ basic salaries and are charged to the
consolidated statement of profit or loss as they become payable
in accordance with the rules of the MPF Scheme. The assets of
the MPF Scheme are held separately from those of the Group
in an independently administered fund. The Group’s employer
contributions vest fully with the employees when contributed
into the MPF Scheme.

The employees of the Group’s subsidiaries, joint ventures
and associates in Mainland China are required to participate
in a central pension scheme operated by the local municipal
government. The subsidiaries, joint ventures and associates are
required to contribute certain percentages of their payroll costs
to the central pension scheme. The contributions are charged
to the consolidated statement of profit or loss as they become
payable in accordance with the rules of the central pension
scheme.

There is no forfeited contribution under the aforementioned
schemes available to reduce the contributions payable in
future years. As such, there is no issue of whether forfeited
contributions may be used by the Group to reduce the existing
level of contributions to these schemes.

Borrowing costs

Borrowing costs directly attributable to the acquisition,
construction or production of qualifying assets, i.e., assets that
necessarily take a substantial period of time to get ready for
their intended use or sale, are capitalised as part of the cost of
those assets. The capitalisation of such borrowing costs ceases
when the assets are substantially ready for their intended use
or sale. All other borrowing costs are expensed in the period
in which they are incurred. Borrowing costs consist of interest
and other costs that an entity incurs in connection with the
borrowing of funds.
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3.4 MATERIAL ACCOUNTING POLICIES 3.4 EXTFHEER @

(Continued)
Events after the reporting period

If the Group receives information after the reporting period, but
prior to the date of authorisation for issue, about conditions
that existed at the end of the reporting period, it will assess
whether the information affects the amounts that it recognises
in its consolidated financial statements. The Group will adjust
the amounts recognised in its consolidated financial statements
to reflect any adjusting events after the reporting period and
update the disclosures that relate to those conditions in light
of the new information. For non-adjusting events after the
reporting period, the Group will not change the amounts
recognised in its consolidated financial statements but will
disclose the nature of the non-adjusting events and an estimate
of their financial effects, or a statement that such an estimate
cannot be made, if applicable.

Dividends

Interim dividends are simultaneously proposed and declared,
because the Company’s memorandum and articles of
association grant the directors the authority to declare interim
dividends. Consequently, interim dividends are recognised
immediately as a liability when they are proposed and declared.

Final dividends are recognised as a liability when they have been
approved by the shareholders in a general meeting.

Foreign currencies

The consolidated financial statements are presented in RMB.
The Company’s functional currency is Hong Kong dollars.
In the opinion of the directors, as the Group’s operations
are mainly in the PRC, the use of RMB as the presentation
currency is more appropriate for the presentation of the
Group’s results and financial position. Each entity in the Group
determines its own functional currency and items included in
the financial statements of each entity are measured using that
functional currency. Foreign currency transactions recorded
by the entities in the Group are initially recorded using their
respective functional currency rates prevailing at the dates of
the transactions. Monetary assets and liabilities denominated
in foreign currencies are retranslated at the functional currency
rates of exchange ruling at the end of the reporting period.
Differences arising from settlement or translation of monetary
items are recognised in the consolidated statement of profit or
loss.
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Notes to the Consolidated Financial Statements (Continued)

3.4 MATERIAL ACCOUNTING POLICIES

(Continued)
Foreign currencies (Continued)

Non-monetary items that are measured in terms of historical
cost in a foreign currency are translated using the exchange
rates at the dates of the initial transactions. Non-monetary
items measured at fair value in a foreign currency are translated
using the exchange rates at the date when the fair value was
measured. The gain or loss arising on translation of a non-
monetary item measured at fair value is treated in line with the
recognition of the gain or loss on change in fair value of the item
(i.e., translation difference on the item whose fair value gain or
loss is recognised in consolidated statement of comprehensive
income or profit or loss is also recognised in consolidated
statement of profit or loss, respectively).

In determining the exchange rate on initial recognition of the
related asset, expense or income on the derecognition of a non-
monetary asset or non-monetary liability relating to an advance
consideration, the date of initial transaction is the date on which
the Group initially recognises the non-monetary asset or non-
monetary liability arising from the advance consideration. If
there are multiple payments or receipts in advance, the Group
determines the transaction date for each payment or receipt of
the advance consideration.

The functional currencies of the Company and overseas
subsidiaries are currencies other than RMB. As at the end of the
reporting period, the assets and liabilities of these entities are
translated into RMB at the exchange rates prevailing at the end
of the reporting period, and their statements of profit or loss are
translated into RMB at the weighted average exchange rates for
the year.

The resulting exchange differences are recognised in other
comprehensive income and accumulated in the exchange
fluctuation reserve, except to the extent that the differences are
attributable to non-controlling interests. On disposal of a foreign
operation, the cumulative amount in the reserve relating to that
particular foreign operation is recognised in the consolidated
statement of profit or loss.
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3.4

MATERIAL ACCOUNTING POLICIES

(Continued)
Foreign currencies (Continued)

For the purpose of the consolidated statement of cash flows,
the cash flows of the Company and overseas subsidiaries are
translated into RMB at the exchange rates ruling at the dates of
the cash flows. Frequently recurring cash flows of the Company
and overseas subsidiaries which arise throughout the year are
translated into RMB at the weighted average exchange rates for
the year.

SIGNIFICANT ACCOUNTING
JUDGEMENTS AND ESTIMATES

The preparation of the Group’s consolidated financial
statements requires management to make judgements,
estimates and assumptions that affect the reported amounts
of revenues, expenses, assets and liabilities, and their
accompanying disclosures and the disclosure of contingent
liabilities. Uncertainty about these assumptions and estimates
could result in outcomes that could require a material
adjustment to the carrying amounts of the assets or liabilities
affected in the future.

Judgements

In the process of applying the Group’s accounting policies,
management has made the following judgements, apart from
those involving estimations, which have the most significant
effect on the amounts recognised in the consolidated financial
statements:

Consolidation of entities in which the Group holds less than
majority of voting rights

The Group considers that it controls its subsidiaries even
though it owns less than 50% of the voting rights. This is
because the Group is the single largest shareholders of those
subsidiaries. The Group has enough power to control the
appointment of directors of those subsidiaries which the Group
holds less than majority of voting rights of those subsidiaries.
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Notes to the Consolidated Financial Statements (Continued)

SIGNIFICANT ACCOUNTING
JUDGEMENTS AND ESTIMATES (Continued)

Judgements (Continued)

Property lease classification — Group as lessor

The Group has entered into commercial property leases on
its investment property portfolio. The Group has determined,
based on an evaluation of the terms and conditions of the
arrangements, such as the lease term not constituting a major
part of the economic life of the commercial property and the
present value of the minimum lease payments not amounting
to substantially all the fair value of the commercial property,
that it retains substantially all the significant risks and rewards
incidental to ownership of these properties which are leased out
and accounts for the contracts as operating leases.

Classification between investment properties and owner-
occupied properties

The Group determines whether a property qualifies as an
investment property, and has developed criteria in making
that judgement. Investment property is a property held to earn
rentals or for capital appreciation or both. Therefore, the Group
considers whether a property generates cash flows largely
independently of the other assets held by the Group.

Some properties comprise a portion that is held to earn rentals
or for capital appreciation and another portion that is held
for use in the production or supply of goods or services or
for administrative purposes. If these portions could be sold
separately or leased out separately under a finance lease, the
Group accounts for the portions separately. If the portions could
not be sold separately, the property is an investment property
only if an insignificant portion is held for use in the production or
supply of goods or services or for administrative purposes.

Judgement is made on an individual property basis to determine
whether ancillary services are so significant that a property does
not qualify as an investment property.
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4,

SIGNIFICANT ACCOUNTING
JUDGEMENTS AND ESTIMATES (Continued)

Judgements (Continued)

Classification between investment properties and
properties held for sale

The Group develops properties held for sale and properties
held to earn rentals and/or for capital appreciation. Judgement
is made by management in determining whether a property is
designated as an investment property or a property held for
sale. The Group considers its intention of holding the properties
at the early development stage of the related properties.
During the course of construction, the related properties
under construction are accounted for as properties under
development included in current assets if the properties are
intended for sale after its completion, whereas, the properties
are accounted for as investment properties under construction
included in non-current assets if the properties are intended to
be held to earn rentals and/or for capital appreciation. Upon
completion of the properties, the properties developed for sale
are transferred to properties held for sale and are stated at cost,
while the properties developed to earn rentals and/or for capital
appreciation are transferred to investment properties and are
subject to revaluation at each reporting date.

Deferred tax on investment properties

For the purposes of measuring deferred tax liabilities or deferred
tax assets arising from investment properties that are measured
using the fair value model, the Directors have reviewed the
Group’s investment property portfolio and concluded that the
Group’s investment properties are held under a business model
whose objective is to consume substantially all of the economic
benefits embodied in the investment properties over time,
rather than through sale. Therefore, in determining the Group’s
deferred tax on investment properties, the Directors have
determined that the presumption set out in HKAS 12 /ncome
Taxes that investment properties measured using the fair value
model are recovered through sale is rebutted.

Deferred tax assets on tax losses

Deferred tax assets are recognised for unused tax losses
to the extent that it is probable that taxable profit will be
available against which the losses can be utilised. Significant
management judgement is required to determine the amount
of deferred tax assets that can be recognised, based upon the
likely timing and the level of future taxable profits, together with
future tax planning strategies.
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SIGNIFICANT ACCOUNTING
JUDGEMENTS AND ESTIMATES (Continued)

Judgements (Continued)

Deferred tax assets on tax losses (Continued)

The Group has tax losses of RMB21,892,263,000 (2024:
RMB18,841,228,000) carried forward. These losses related
to subsidiaries that have a history of losses, have not expired,
and may not be used to offset taxable income elsewhere in the
Group. The subsidiaries have neither any taxable temporary
difference nor any tax planning opportunities available that could
partly support the recognition of these losses as deferred tax
assets. On this basis, the Group has determined that it cannot
recognise deferred tax assets on the tax losses carried forward.

If the Group had been able to recognise all unrecognised
deferred tax assets, the profit and equity would have increased
by RMB5,473,066,000. Further details on deferred taxes are
disclosed in note 32 to the consolidated financial statements.

Estimation uncertainty

The key assumptions concerning the future and other key
sources of estimation uncertainty at the end of the reporting
period, that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities
within the next financial year, are described below.
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4,

SIGNIFICANT ACCOUNTING
JUDGEMENTS AND ESTIMATES (Continued)

Estimation uncertainty (Continued)

Impairment of goodwill

The Group determines whether goodwill is impaired at least
on an annual basis. This requires an estimation of the value
in use of the cash-generating units to which the goodwill is
allocated. Estimating the value in use requires the Group to
make an estimate of the expected future cash flows from the
cash-generating units and also to choose a suitable discount
rate in order to calculate the present value of those cash
flows. The carrying amount of goodwill at 31 December 2025
was Nil (2024: Nil), net of the accumulated impairment of
RMB1,443,640,000 (2024: RMB1,443,640,000). Further details
are given in note 17 to the consolidated financial statements.

Estimation of net realisable value of properties under
development and properties held for sale

Properties under development and properties held for sale are
stated at the lower of cost and net realisable value. The cost
of each unit in each phase of development is determined using
the weighted average method. The estimated net realisable
value is the estimated selling price less selling expenses and
the estimated cost of completion (if any), which are estimated
based on the best available information. The carrying amounts
of properties under development and properties held for
sale at 31 December 2025 were RMB7,809,858,000 (2024:
RMB18,112,748,000) and RMB13,589,719,000 (2024:
RMB13,037,581,000), respectively.

Valuation of investment properties

Investment properties are stated at fair value based on the
valuations performed by independent qualified professional
valuers. In determining the fair values, the valuers have based
on a method of valuation which involves certain unobservable
inputs used in the valuations as set out in note 15. In relying
on the valuation report, the Directors have exercised their
judgements and are satisfied that the assumptions used in
the valuation are reflective of the current market conditions.
Changes to these assumptions would result in changes in
the fair values of the Group’s investment properties and the
corresponding adjustments to the amount of gain or loss
reported in the consolidated statement of profit or loss. The
carrying amount of investment properties at 31 December 2025
was RMB9,951,500,000 (2024: RMB11,188,200,000).
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Notes to the Consolidated Financial Statements (Continued)

SIGNIFICANT ACCOUNTING
JUDGEMENTS AND ESTIMATES (Continued)

Estimation uncertainty (Continued)

Allocation of construction cost on properties under
development

When developing properties, the Group typically divides the
development projects into phases. Costs directly related to
the development of a phase are recorded as the cost of such
phase. Costs that are common to each phase are allocated to
each phase based on the GFA of each phase as a percentage
of the total saleable GFA of the entire project. The cost of the
unit sold is determined by the floor area in square metre sold
during the year multiplied by the average cost per square metre
of that particular phase of the project. The carrying amount
of properties under development at 31 December 2025 was
RMB7,809,858,000 (2024: RMB18,112,748,000).

Estimated provision for ECLs on other receivables and
financial guarantee contracts

The amounts of ECLs on other receivables and financial
guarantee contracts are calculated by management using an
internal credit rating model. The provision ratio is determined
on the creditworthiness and financial condition of each debtor,
while the historical default rate and the forward looking
data of the market environment were considered also. The
carrying amounts of other receivables and provision for
financial guarantee contracts at 31 December 2025 were
RMB19,792,953,000 (2024: RMB21,460,265,000) and
RMB192,353,000 (2024: RMB2,219,453,000) respectively.

Impairment of investments in joint ventures and associates
The Group determines whether investments in joint ventures
and associates are impaired by regularly reviewing whether
there are any indicators of impairment of the investments.
For investments where impairment indicators exist,
management estimated the recoverable amounts of the
investments, being higher of fair value less costs of disposal
and value in use, which significant judgements are required.
The carrying amounts of investments in joint ventures and
associates at 31 December 2025 were RMB971,897,000
(2024: RMB2,060,673,000) and RMB4,215,400,000 (2024:
RMB4,847,499,000) respectively.

4,
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31 December 2025 20255F12H431H

4,

SIGNIFICANT ACCOUNTING
JUDGEMENTS AND ESTIMATES (Continued)

Estimation uncertainty (Continued)

PRC corporate income tax (“CIT”)

The Group is subject to CIT in the PRC. As a result of the fact
that certain matters relating to income taxes have not been
confirmed by the local tax bureau, objective estimates and
judgement based on currently enacted tax laws, regulations
and other related policies are required in determining the
provision for income taxes. Where the final tax outcome of these
matters is different from the amounts originally recorded, the
differences will impact on the income tax and tax provisions in
the period in which the differences realise. The carrying amount
of corporate income tax payables at 31 December 2025 was
RMB1,689,319,000 (2024: RMB1,979,475,000).

PRC Iland appreciation tax (“LAT”)

The Group is subject to LAT in the PRC. The provision for LAT
is based on management’s best estimates according to its
understanding of the requirements set forth in the relevant PRC
tax laws and regulations. The actual LAT liabilities are subject to
the determination by the tax authorities upon the completion of
the property development projects. The Group has not finalised
its LAT calculation and payments with the tax authorities for
certain property development projects. The final outcome could
be different from the amounts that were initially recorded, and
any differences will have impact on the land appreciation tax
expense and the related provision in the period in which the
differences realise. The carrying amount of provision for land
appreciation tax at 31 December 2025 was RMB1,261,960,000
(2024: RMB1,330,573,000).
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Notes to the Consolidated Financial Statements (Continued)

OPERATING SEGMENT INFORMATION

For management purposes,
business units based on their products and services and has
five reportable operating segments as follows:

the Group is organised into

(@ the property development segment engages in the
development and sale of properties;

(b)  the property investment segment invests in properties
for their rental income potential and/or for capital
appreciation;

(c) the property management segment engages in the
provision of property management services;

(d) the hotel operation segment engages in the operation of
hotels; and

(e) the others segment comprises corporate income and
expense items.

Management monitors the results of the Group’s operating
segments separately for the purpose of making decisions about
resources allocation and performance assessment. Segment
performance is evaluated based on reportable segment (loss)/
profit, which is a measure of adjusted (loss)/profit before tax.
The adjusted (loss)/profit before tax is measured consistently
with the Group’s (loss)/profit before tax except that interest
income, finance costs and gain from offshore debt restructuring
are excluded from such measurement. Segment assets and
liabilities are not reported to the Group’s chief operating
decision maker regularly.

Intersegment sales and transfers are transacted with reference
to the selling prices used for sales made to third parties at the
then prevailing market prices.

5.
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31 December 2025 20255F12H431H

5. OPERATING SEGMENT INFORMATION 5. KENHEN @
(Continued)
Year ended 31 December 2025 B E2025F12A310 L EE
Property Property Property Hotel
development investment management operation Others Total
MER% MERSE MEEE B RE Heth Fak ]
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
AREFT ARETR AR%Tr ARETE ARETR ARETE®
Segment revenue SERA
Sales to external customers  ESMNBEAELIIHEE 6,296,953 224,923 224,985 4,448 - 6,751,309
Other income and gains Hitt A K& 297,034 19 570 3 2,869 300,495
Total B 6,593,987 224,942 225,555 4,451 2,869 7,051,804
Segment results e (7,666,756) (998,985) 18,177 4,075 (20,056)  (8,663,545)
Reconciliation: Bk
Interest income FISWA 17,939
Finance costs MEME (3,084,650)
Gain from offshore debt BMEBEAN N R
restructuring 32,621,303
Profit before tax FRIRRIAE 20,891,047
Other segment information: ~ Eft1 38 & :
Depreciation e 35,453 24,707 2,284 219 164 62,827
Capital expenditure* BEARY 716 22 - - - 738
Fair value loss on investment ~ REMNEALEFE
properties, net B8 - 1,158,761 - - - 1,158,761
Impairment of investments in SREREREERT
joint ventures and associates  REREE 472,088 - - - - 472,088
Impairment of other receivables -t IER & 1,474,558 - = = = 1,474,558
Remeasurement of financial BN ENHER
guarantee contracts B (2,027,100) - - - - (2,027,100)
Share of losses of joint ventures  fE{E A& ABIEE 179,602 - - - - 179,602
Share of losses of associates  E{LEEE A T 6518 393,553 - - - - 393,553
Write-down of properties held MBS {ESHEBRK
for sale, properties under MEEEVER
development and land held for  F{EYEEIHHE
property development for sale  FRF LM ER &R
to net realisable value EBEEFE 6,768,989 - - - - 6,768,989
Investments in joint ventures AREREIRE 971,897 - - - - 971,897
Investments in associates REEARRE 4,215,400 - - - - 4,215,400
E Capital expenditure consists of additions to property, plant and * BEXAMTEEREVE - BRERSHE-

equipment.
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OPERATING SEGMENT INFORMATION 5. KENHEN @
(Continued)
Year ended 31 December 2024 B F2024F12H31HILFE
Property Property Property Hotel
development investment  management operation Others Total
MERE MERE MEERE BEEE =4 |
RMB’000 RMB’000 RMB'000 RMB’000 RMB’000 RMB’000
ARBTT  ARETR ARETT ARETR AR®Tx ARETR
Segment revenue LKA
Sales to external customers  ESMBEAEHHEESE 9,226,399 221,458 267,304 1,108 - 9,716,264
Other income and gains Ht ARl & 32,077 842 308 - 343 33,565
Total ek 9,258,476 222,300 267,607 1,103 343 9,749,829
Segment results DEEE (9,683,443) (1,081,431) 90,057 (346) (51,259)  (10,726,422)
Reconciliation: Bk
Interest income FISWA 30,525
Finance costs HEMA (3,964,401)
Loss before tax BiRAIEE (14,660,298)
Other segment information: ~ H1HE&EH :
Depreciation & 33,352 26,318 2,125 1262 301 63,358
Capital expenditure* BARY 358 1,162 310 - - 1,830
Fair value loss on investment ~ REMEALEFHE
properties, net EEE] - 1,048,026 - - - 1,048,026
Fair valug loss on properties ~ #2ER-NAAE
revaluation 58 197,766 - - - - 197,766
Impairment on property, plant ¥ BB K&
and equipment BE 61,940 - - - - 61,940
Impairment of goodwil HERE 65,963 - - - - 65,963
Impairment of investments in joint R & & AT RKEAT
ventures and associates RENRE 114,316 - - - - 114,316
Impairment of other receivables  ELthEUREIER(E 1,584,411 - - - - 1,584,411
Remeasurement of financial Bt ENBRR
guarantee contracts =K 233,831 - - - - 233,831
Share of profits of joint ventures !@T RERANE (477,928) - - - - (477,928)
Share of losses of associates ~ FE{GEEE AT 396,965 - - - - 396,965
Write-down of properties held — #iigS{ESSE BARK
for sale and properties MERERNEE
under development to E2REEFE
net realisable value 6,612,235 - - - - 6,612,235
Investments in joint ventures ~ REEATRE 2,060,673 - - - - 2,060,673
Investments in associates REERERE 4,847,499 - - - - 4,847,499
e Capital expenditure consists of additions to property, plant . BAMXOERENE BERSBURKRE

and equipment and investment properties.

ZE
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31 December 2025 20255F12H431H

OPERATING SEGMENT INFORMATION

(Continued)
Information about a major customer

There were no sales to a single external customer which
amounted to 10% or more of the Group’s revenue during the
years ended 31 December 2025 and 2024.

Geographical information

Geographical information is not presented since over 90% of
the Group’s revenue from external customers is generated in
Mainland China and over 90% of the segment assets of the
Group are located in Mainland China. Accordingly, in the opinion
of the Directors, the presentation of geographical information
would provide no additional useful information to the users of
these financial statements.

REVENUE, OTHER INCOME AND GAINS

An analysis of the Group’s revenue, other income and gains is
as follows:

5.

RESEER @)

FEEFREH

RE E2025F K2024F12B31HIEEE
MEEE B EANIHEREINHBA
REBERANT0% o

i E

RN AEBEBIO%MINEERKAREF
Bl K BE R #90% R 7 ME E MK FE KR
BE w25 MIEER - At EER
A 2IMBENRTATEHNZFUHRE
NERERHEIERANER -

HE A ~ EAth i A B Wk ==

A& E AU A~ E MR R R w59 53 4 40
T

2025 2024

RMB’000 RMB’000

AR¥EFT AER®FT

Revenue from contracts with customers EEESAMA 6,526,386 9,494,806
Revenue from other sources H 5B AIHEA

Rental income from investment properties B E&EYEZFHEWA 224,923 221,458

Total 485t 6,751,309 9,716,264
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REVENUE, OTHER INCOME AND GAINS 6. WA -~HMIEARKE @

(Continued)

Revenue from contracts with customers BEREHWA
() Disaggregated revenue information () WAZIFER
For the year ended 31 December 2025 #ZE2025%512A310LLEE
Property Property Hotel
development management operation Total
I ELEE MEERE BELE st
RMB’000 RMB’000 RMB’000 RMB’000

ARBTFR ARBTFR ARBTR ARBTR

Types of goods or services My IRELER

Sale of properties YR E 6,296,953 - - 6,296,953
Property management fee income MEBEE KA = 224,985 = 224,985
Hotel operation income B IE A A - - 4,448 4,448
Total Wt 6,296,953 224,985 4,448 6,526,386
Timing of revenue recognition W A BB ES

Goods transferred at a point in time ~ RE—RHREELER 6,296,953 - - 6,296,953
Services transferred over time R—EBREERRE - 224,985 4,448 229,433

Total st 6,296,953 224,985 4,448 6,526,386
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6. REVENUE, OTHER INCOME AND GAINS 6. WA~HMWARWE @

(Continued)

Revenue from contracts with customers BEBREHWA @

(Continued)

()  Disaggregated revenue information (Continued) () WASBIFER (&)

For the year ended 31 December 2024 HF2024F12831H L EFEE
Property Property Hotel
development management operation Total

MERE MEERE S 4z
RMB’000 RMB’000 RMB’000 RMB’000

ARBTR ARBTR AEBTR AEBTR

Types of goods or services MR ER

Sale of properties MEHE 9,226,399 - - 9,226,399
Property management fee income ~ ¥EEEEIA - 267,304 - 267,304
Hotel operation income EIEREA - - 1,103 1,103
Total st 9,226,399 267,304 1,103 9,494,806

Timing of revenue recognition I A B B

Goods transferred at a point in time = NE—BHER ST 9,226,399 - - 9,226,399
Services transferred over time R—B R BEER% - 267,304 1,103 268,407
Total 1t 9,226,399 267,304 1,103 9,494,806
The following table shows the amounts of revenue THREHNFAFZSHVELEEMR
recognised in the current reporting period that were K EHEETDOWATEE -

included in the contract liabilities at the beginning of the
reporting period:

2025 2024
RMB’000 RMB’000
ARBTRT ARBTT

Revenue recognised that was included st AREHRFI SN EERN
in contract liabilities at the beginning B EFEIA :
of the reporting period:
Sales of properties Y IHE 4,859,227 8,131,752
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6. REVENUE, OTHER INCOME AND GAINS

(Continued)

Revenue from contracts with customers
(Continued)

(ii)

Performance obligations
Information about the Group’s performance obligations is
summarised below:

Sales of properties

For property sales contract for which the control of the
property is transferred at a point in time, the performance
obligation is satisfied when the physical possession or the
legal title of the completed property is obtained by the
purchaser.

The Group receives 15%-100% of the contract value
from customers when they sign the sale and purchase
agreement (for the customers who use mortgage loans
provided by the banks, the remaining amount of the total
contract value will be paid to the Group by the banks
once the customers meet the requirements of the banks)
while construction work of the subject properties is still
ongoing. These advance payment of 15%-100% of the
contract value from customers will be recognised as a
contract liabilities throughout the property construction
period until revenue from property sales is recognised.

At 31 December 2025, the amount of transaction prices
allocated to the remaining performance obligations
(unsatisfied or partially unsatisfied) which are expected to
be recognised as revenue is RMB1,956,528,000 (2024:
RMB6,720,411,000).

Property management and hotel operation services

The performance obligation is satisfied over time as
services are rendered and short-term advances are
normally required before rendering the services. Property
management and hotel operation services are for periods
of one year or less, and are billed based on the time
incurred. The Group has elected the practical expedient
not to disclose the remaining performance obligations for
these types of contracts which is permitted under HKFRS
15.

e MBHRRME®

31 December 2025 20255 12H31H
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6. REVENUE, OTHER INCOME AND GAINS

(Continued)

Other income and gains
An analysis of the Group’s other income and gains is as follows:

HE A~ EAth i A B Uiz )

H AU A R i ok
A EH A RYEN DT

2025 2024
Note RMB’000 RMB’000
M =x ARETT AE®FT
Bank interest income RITH BUA 17,939 30,525
Gain on disposal of subsidiaries, HEWBABRNWEFER
net (note 38) (Ff35£38) - 1,597
Gain on disposal of joint ventures HESERBRBE QBN
and associates, net g -t 222,285 11,813
Gain from offshore debt restructuring 1% 4M&E 75 E 4H A I = (a) 32,621,303 =
Exchange gains B8 2 U 39,500 -
Others Hith 38,710 20,155
Total other income and gains HAWA R W48 %58 32,939,737 64,090
(@) Upon the Restructuring becoming effective and (@) EBEHEMEBEABESAHNGR &

pursuant to the terms of the Restructuring, the
obligations of the Group under certain senior
notes(note 30(a)-(p)), interest-bearing bank and
other borrowings, other payables(note 27(b)) and
senior perpetual securities(note 36) classified as
equity instruments amounting to approximately
US$6,677,960,000 have been discharged in
exchange for the issue of the new senior notes(note
30(q)-(v)), cash consideration and new shares(note
33) of the Company. As a result, taking into
account certain costs and expenses associated
with the Restructuring, a gain of approximately
RMB32,621,303,000 had been recorded.

ERESETELER (WE300@)FE
(P) " EIRITREMMBEE HME
I (MFsE27(b)) R EEERET A
NERkiERDS (H3E36) HEBY
6,677,960,000%= 70 B F L R Bk » LI
ERAABETHESLER (M5E30(q)
Ev) ZHREANERBEITHRD
(MF5E33) o AUk » 48 5t R B4 & 48 40 B
NEFTRARBESZR BEREBREL
AR #32,621,303,0007T ©

FINANCE COSTS RS
St 3= B AN .
An analysis of finance costs is as follows: AEAABDHTAT -
2025 2024
RMB’000 RMB’000
AR#TT AR¥FTT
Interest on interest-bearing bank and other st B RT R EMEE
borrowings, corporate bonds and senior NEEFRELEZEENFE
notes 3,281,463 4,301,215
Less: Interest capitalised B BERERE (196,813) (336,814)
Total st 3,084,650 3,964,401
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PROFIT/(LOSS) BEFORE TAX 8. FRIAIFIE, (F5i8)
The Group’s profit/(loss) before tax is arrived at after charging: REBMNBRRAFE, (BB TR MNERIU
TEBERBEY
2025 2024
Notes RMB’000 RMB’000
Iz AREFT AREBTT
Cost of properties sold EEMEMRSE 6,435,401 9,375,435
Cost of services provided FriR AR TS 2 A 198,419 164,890
Depreciation e 14 62,827 63,358
Gain on disposal of subsidiaries, net* & i /& A 5 Uk & 5 58" 38 - (1,597)
Impairment on property, plant and YERE R ERE"
equipment* 14 - 61,940
Loss on properties revaluation* MBS HEE - 197,766
Impairment of goodwill* EESRCAEN 17 - 65,963
Lease payments not included in the KRt AREEEFTEN
measurement of lease liabilities HBENM® 42,433 39,522
Auditor’s remuneration 12 B4 Bm e BA 3,000 3,500
Employee benefit expense (including EBE®AN X H (BEEEK
Directors’ and chief executive BERTEFHFM GF:F9)) :
officer’s remuneration (note 9)):
Wages and salaries TERFE 135,557 123,361
Equity-settled share option expense UG4S FEIERERS 1,694 3,164
Retirement benefit scheme RIREAE B
contributions 18,272 18,877
Less: Amount capitalised B BR{EEER (14,416) (19,384)
141,107 126,018
Direct operating expenses BEHEREMEELEN
(including repairs and maintenance) EZ&EE S E (BIEM#E
arising on rental-earning Kt &)
investment properties 19,518 20,362
* These items are included in “Other expenses” in the consolidated * ZEHBS AGEBRRAMTEMBAS

statement of profit or loss.

# This item is included in “Other income and gains” in the consolidated ” ZIEBT AL BEmRATEMURA R
statement of profit or loss.
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Notes to the Consolidated Financial Statements (Continued)
EaMBERRMNE®G®

31 December 2025 20255F12H431H

9.

DIRECTORS’ AND CHIEF EXECUTIVE
OFFICER’S REMUNERATION

Directors’ and chief executive officer’s remuneration for the year,
disclosed pursuant to the Listing Rules, section 383(1) (a), (b),
(c) and (f) of the Hong Kong Companies Ordinance and Part 2
of the Companies (Disclosure of Information about Benefits of
Directors) Regulation, is as follows:

EEREFERITEFM

AFEEEEREFEATEFMNREE LHHR
BIl ~ &35 A BE A1 B 383(1)(a) ~ (b) ~ (¢) & (f)
BRhAB (RBESFDER) ROIF28IF
BUT

2025 2024

RMB’000 RMB’000

AR®ET T AER®BFT

Fees ke 2,368 2,302
Other emoluments: HM % -

Salaries, allowances and benefits in kind HE EUEABEYER 2,309 2,320

Equity-settled share option expense MEREEERERS 428 811

Pension scheme contributions BIARTEEIHER 122 172

Bonus 1E4L 403 143

Subtotal INEt 3,262 3,446

Total 4Est 5,630 5,748

In prior years, certain directors and the chief executive officer
were granted options, in respect of their services to the Group,
under the share option scheme of the Company, further details
of which are set out in note 34 to the consolidated financial
statements. The fair value of such options, which has been
recognised in the consolidated statement of profit or loss over
the vesting period, was determined as at the date of grant and
the amounts included in the financial statements for the current
and prior years are included in the above directors’ and chief
executive officer’s remuneration disclosures.

During the financial year, no amounts were paid by the Group to
any of the highest paid individuals who are not a director of the
Company as an inducement to join or upon joining the Group or
an compensation for loss of office.

REFEEE - REBEALDBERESE BT
EFRERATERARSRAEAERREMHRZ
RHBMEEBRE BRE-—TFBHN
REMBRRMES4 - ZEHEREENE
BHERSREEZRABRR HAREDLR
RHAMEE SFALFERBEFEN
MHBRERNEBEDHEALAEETRERENR
TERHINKE-

REMRFE A&ERBERAEFLEIFAER
NAEENERSHFEEXMMEBERSMA
AEBIAMAZEBOEEBNFRBERM

e
&o



Notes to the Consolidated Financial Statements (Continued)
FEUBHRRMNE®

31 December 2025 20255 12H31H

9. DIRECTORS’ AND CHIEF EXECUTIVE 9. EEREFENTEFMN @
OFFICER’S REMUNERATION (continued)
The remuneration of each of the directors and the chief BESEREFERITENFHFMNESWT

executive officer is set out below:

Salaries, Equity-settled Retirement

allowances and  share option benefit scheme Total
Fees benefits in kind expense  contributions Bonus  remuneration
L E AL WiEmiE Re1ER
ik RENER RRERS e TEAL ik
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
AEBTR AEBTR AEBTR AEBTR AEBTR AEBTR
2025 2025
Executive directors: BTES.
Ms. Kwok Ying Lan* BEF LT - 1,745 189 69 - 2,003
Mr. Lin Conghui WiEgLE - 564 50 37 103 754
Subtotal I - 2,309 239 106 103 2,757
Non-executive director: FATES:
Mr. Lam Lung On MEEREE 1,765 - 189 16 300 2,270
Mr. Song Jigjun (resigned on REERLE (1120255
11 April 2025) AR1ERD - - - - - -

Mr. Liang Xingchao (appointed o RE@5E A (112026%
11 April 2025 and resigned on AB11BEZRT TR

29 August 2025) 2026%8820R FHE) - - - - - -
Mr. Lam Wai Hon (appointed on WEELE (20255
1 September 2025) 9F1BEZMA) 60 - - - - 60

Subtotal NGt 1,825 - 189 16 300 2,330
Independent non-executive directors;  BIUIEHTES :

Mr. Lam Kwong Siu HEKEE 181 - - - - 181

Mr. Wee Henny Soon Chiang BEREL 181 - - - - 181

Mr. Yu Shangyou F ks 181 - - - - 181

Subtotal NGt 543 - - - - 543
Total st 2,368 2,309 428 122 403 5,630
2024 2024%F
Executive directors: s

Ms. Kok Ying Lan* SEHL L - 1,756 357 65 - 2178

M, Lin Conghui BB A - 564 97 37 143 841

Subtotal NGt - 2,320 454 102 143 3,019
Non-executive director: FUTES!

Mr. Lam Lung On MEER R 1,756 - 357 70 - 2,183

Mr. Song Jiajun REGBLE - - - - - -

Subtotal 15 1,756 - 357 70 - 2,183
Independent non-executive directors: B FERTEE

Mr. Lam Kwong Siu MEREE 182 - - - - 182

Mr. Wee Henny Soon Chiang BERLE 182 - - - - 182

Mr. Yu Shangyou Fhk%ksE 182 - - - - 182

Subtotal INgt 546 - - - - 546
Total st 2,302 2,320 811 172 143 5,748
* Ms. Kwok Ying Lan is also the chief executive officer of the * FEBR LN ARABZEFRITE

Company.
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Notes to the Consolidated Financial Statements (Continued)

e MBERRME @

31 December 2025 20255F12H431H

9. DIRECTORS’ AND CHIEF EXECUTIVE
OFFICER’S REMUNERATION (Continued)

There was no arrangement under which a director or the chief
executive officer waived or agreed to waive any remuneration
during the year.

10. FIVE HIGHEST PAID EMPLOYEES

The five highest paid employees during the year included two
(2024: two) directors, details of whose remuneration are set out
in note 9 above. Details of the remuneration of the remaining
three (2024: three) non-directors, highest paid employees for
the year are as follows:

9. EXEREENTEHMN @

REAN BEEFHAEFATERERR
EREEMAFMA L -

10. TR HES

RERN Ao ERsHESSEMSR (2024
F ML) EF ZFEEOHMFHEHN
EXHEE9 87N =% (20245 1 =4) IFE
EReoHESNEEFMFBOT

2025 2024

RMB’000 RMB’000

AREFT AR¥FTT

Salaries, allowances and benefits in kind e ZWREYER 4,802 5,062
Pension scheme contributions BARSEIHR 172 101
Bonus 1E4T 227 508
Total “aEt 5,201 5,671

The number of non-director and non-chief executive highest
paid employees whose remuneration fell within the following
bands is as follows:

HNNF TIEENGFEERIFEFERT
ERSHMESEABNT

Number of employees

BEEAH
2025 2024
HKD 1,000,001 to HKD 1,500,000 1,000,00178 75 E1,500,0007 75 2 2
HKD 3,500,001 to HKD 4,000,000 3,500,001 7 75 24,000,000 75 1
Total 4Bt 3 3
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Notes to the Consolidated Financial Statements (Continued)
FEUBHRRMNE®

31 December 2025 20255 12H31H

11. INCOME TAX

No provision for Hong Kong profits tax has been made for the
current year as the Group has no assessable profits arising in
Hong Kong during the year (2024: Nil). The income tax for the
subsidiaries operating in Mainland China is calculated at the
applicable tax rates on the taxable profits for the year.

An analysis of the income tax (credits)/charges for the year is as

11. FRrEM

e 7 7 2 B 4 O 4 0 OB 2 4 TR R LR
B E R A EERE AN GBI LB
(2024% : ) - RREARGEENIEA
51 B9 F 19 10 AR 8 4 P 60 AR T R0 42 0 A
GESIR

EEEBR ER) HAIBDFOT :

follows:
2025 2024
RMB’000 RMB’000
AREFT ARMFTT
Current: BPER -
PRC corporate income tax R SR
— Charge for the year —ARFEERE 57,655 86,260
— Over provision in prior years — B EEBEEE (79,307) (40,087)
PRC land appreciation tax (note 31) R I E R (F5E81) 112,357 125,388
90,705 171,561
Deferred: IRIE :
Current year KEE (449,536) (56,996)
Total tax (credits)/charges for the year KEERIE (KR FIZ4EEE (358,831) 114,565
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31 December 2025 20255F12H431H

11.

INCOME TAX (Continued)

A reconciliation of the tax expense applicable to profit before tax
using the statutory rate for Mainland China in which the majority
of the Group’s subsidiaries are domiciled and/or operate to the

11. FRIEM @

%A

S

FEEBABINBARDMER,
WRERERNEERXFEBRNIR

MATAMBNMERSEAFERBERZH

tax expense for the year, are as follows: HENT !
2025 2024
RMB’000 RMB’000
AR%TT AR®BFT
Profit/(loss) before tax PRIRATAIE, (B518) 20,891,047 (14,660,298)
Tax charge at the statutory income tax rate A EFT BRIt EWRIE
sz 5,222,762 (3,665,075)
Adjustments in respect of current tax U AT RA R BV AR R TE Y S 2
of previous periods (79,307) (40,087)
Profits and losses attributable to EERBERBEATELIER
joint ventures and associates 143,289 (20,241)
Income not subject to tax BERRBA (8,155,326) (22)
Expenses not deductible for tax AR 1,534,404 2,087,805
Tax losses not recognised REERIRIEEE 891,079 1,658,144
LAT provided BEEHR T tILER 112,357 125,388
Tax effect on LAT THIRERNIRB T B (28,089) (31,347)
Tax (credits)/charges RIE (8% B (358,831) 114,565

(a)

The share of tax expense attributable to joint ventures

amounting to RMB3,596,000 (2024: RMB347,294,000) is
included in “Share of profits and losses of joint ventures”
in the consolidated statement of profit or loss. The
share of tax credit attributable to associates amounting
to RMB9,764,000 (2024: RMB1,604,000) is included
in “Share of profits and losses of associates” in the
consolidated statement of profit or loss.

EEAREHRBEBREIAARE
3,596,0007% (2024F : AR
347,294,0007T) ° Bt AiraBmERZ
TELEE AT P BEHE
NEIRMEE RS AR, 764,0007T
(2024 : AR 11,604,00070) Bt A

rEEmRZBEBHEAREmIPe
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Notes to the Consolidated Financial Statements (Continued)

11. INCOME TAX (Continued)

(b)

The Group falls within the scope of the Global Anti
Base Erosion Model Rules (“Pillar Two”) issued by the
Organisation for Economic Cooperation and Development,
with subsidiaries operating in some jurisdictions that have
legislated domestic Pillar Two income tax requirements in
alignment with this framework.

The Group’s earnings are subject to domestic minimum
top-up taxes in Hong Kong and Singapore (effective
from 1 January 2025). From 1 January 2025, the Group
is also liable to Pillar Two income taxes under the Hong
Kong Inland Revenue (Amendment) (Minimum Tax for
Multinational Enterprise Groups) Ordinance 2025 in
respect of its earnings from operations in British Virgin
Islands, Mainland China, and Samoa, even though these
jurisdictions have not yet enacted Pillar Two legislation.

The Group has assessed its potential Pillar Two income
tax exposure in these jurisdictions based on the
information available regarding the financial performance
of the Group for the year ended 31 December 2025.
Based on the assessment, all of the jurisdictions the
Group operates, except for Hong Kong, qualify for the
Transitional Country-by-Country Reporting Safe Harbor,
and as a result, the Pillar Two income tax exposure for
these jurisdictions is deemed to be zero. While the Group
does not qualify for the Transitional Country-by-Country
Reporting Safe Harbour in Hong Kong, it does not expect
any potential exposure to Pillar Two top-up tax.

The Group applies the exception to recognising and
disclosing information about deferred tax assets and
liabilities related to Pillar Two income taxes, as provided in
the amendments to HKAS 12 issued in May 2023.

The Group will continue to monitor developments in Pillar
Two legislation across relevant jurisdictions and assess
the potential future impact on its financial statements.

12. DIVIDENDS

The Directors did not recommend the payment of a final
dividend for the years ended 31 December 2025 and 2024.

e MBHRRME®

31 December 2025 20255 12H31H

11. FRIIEM @

(b)

AEEDOHA RS BABTHN
2RI E R AIRA AR (T2
Z)RE EWBADESH BRI
1 2R 50 2 75 % 4 R S AR RE B9
B E -

SEBRMBEME B RN NIE
AREBERER (B2025FE1B1HEE
) o H2025FE 1B 1HE ) RESH
2025 M (B5]) (BETEERDN
RIER) GO AEETFARENEB
BRHE - PEAEREEENLE
BB E SR EZET
FHEEERBEHRZE ke

KEBCOREBEHZE2025F12831H
FTFEAERTERENTESER
FEHEHEZER AHENEBEESEC
Fri8M AR - IRIFFTE > BREBI &
EEEEMENMBRLIREHLFS
BEMEANRSESZEE ALt %%
BEEENIH _MERARBKEES
ZoREAEERNREELATEBEN
HRHRELE2AER ERATEE
EEAEBENSIE_BEREAR-

NEBEBER2023F58 EMMEH
G ERFI2RZEBITNRTE  BR
BMAREERL T _RERMAEANE
ERBEERBBENER -

FERERHERZEEBR AR T
TAUAERNER U EHEMBRE
BERRTE-

12. g8

EERNEZME T 20254 K2024%F 12831
HBIEFEERGRPRE
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31 December 2025 20255F12H431H

13. EARNINGS/(LOSS) PER SHARE 13. X ARBEE ANEEERERN

ATTRIBUTABLE TO OWNERS OF THE
COMPANY

The calculation of the basic earnings/(loss) per share amount for
the year ended 31 December 2025 is based on the earnings/
(loss) for the year attributable to owners of the Company,
adjusted for the distribution related to senior perpetual
securities, and the weighted average number of ordinary
shares of 1,028,103,712 (2024: 758,296,188%) in issue less
the weighted average number of shares of 1,032,450 (2024:
1,032,450%) held under the share award scheme during the
year.

The calculation of the diluted earnings/(loss) per share amount
is based on the earnings/(loss) attributable to ordinary equity
holders, adjusted for the distribution related to senior perpetual
securities, and the weighted average number of ordinary
shares used in the calculation is the total of (i) the weighted
average number of ordinary shares in issue less the weighted
average number of shares held under the share award scheme
during the year, as used in the basic earnings/(loss) per share
calculation, and (i) the weighted average number of ordinary
shares assumed to have been issued at no consideration on
the deemed exercise of all dilutive potential ordinary shares into
ordinary shares (see below).

(B518)

HE2025F12B31HELEENERELSR
M,/ (BR) SBEHEBRARNBDEBS ANELEF
ERF/ (BB (BREESHKES
BRENDRMEHBE) RFRABETEZE
BEINHE T 9 801,028,103,7128% (20244
758,296,18888*) HiRE B 1D S By 5t 2 P
R RPN #E S 19 801,032,4500% (20244
1,032,4508%%) st & ©

SR#EERY (BE R EEERT
RAEARGERN (BB (EREEASRK
KEBEFBRNDIKFHAR) 518 > &
BFrFANEERNMETFHERRBONBRESR
SRELXREMN (B NEABETEE
& 0 #E < 29 BURAR 15 IR {0 BB 5 B P i R
MMBETFAHRZEE > R(iVRRIRFAAEAR
BEBENZEBRNAFETEREER
REUEETRAZTHEERMETHH
Z#HM (BT -
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Notes to the Consolidated Financial Statements (Continued)
FEUBHRRMNE®

31 December 2025 20255 12H31H

13. EARNINGS/(LOSS) PER SHARE 13. ZABHEEABESRER
ATTRIBUTABLE TO OWNERS OF THE (B518) @
COMPANY (Continued)
The calculations of the basic and diluted earnings/(loss) per SREAREERT (BB N8 E
share are based on: R
2025 2024
RMB’000 RMB’000
AREFT AREFT
Earnings/(loss) BH (518
Earnings/(loss) attributable to owners of the ZEAT B AFEEET]
Company (E518) 24,930,477 (11,966,840)
Distribution related to senior perpetual BB MRKEFE SN IK
securities (134,707) (265,928)

Earnings/(loss) used in the basic and diluted SRERREERF] (518)
earnings/(loss) per share calculations SAEFMBENER (B8) 24,795,770 (12,232,768)

Number of shares

K& E
2025 2024
Shares [i40)
Weighted average number of ordinary shares /A B2 1TE @R 2 MNEFY
in issue less the weighted average number — EURIR IR (D 82 B =t EIFRIF
of shares held under the share award M mEFEE BREE
scheme during the year, used in SRERRF) (B18)
the basic earnings/(loss) per share
calculation 1,027,071,262 757,263,738*
Weighted average number of ordinary shares F R 21T & @R 2 M TS
in issue during the year, used in the diluted &> B stESREE
earnings/(loss) per share calculation 'R, (B8 1,027,071,262 757,263,738*
* The weighted average number of ordinary shares for the year ended * HE2024F12B31HIEFEZZERMEF
31 December 2024 has been retrospectively adjusted to reflect the HHEFELEBMNAE  URMERMN S LM
share consolidation and the bonus element arising from the rights SFTIR BRI ELE AR D

issue as disclosed in note 33.
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31 December 2025 20255F12H431H

14. PROPERTY, PLANT AND EQUIPMENT 14. VE -BERRE
Furniture,
Leasehold fixtures
land and Hotel Leasehold and office Motor
buildings properties Yacht improvements equipment vehicles Total
RELH REWE GR-XER
REEF EENE 4 £E  BAZRE AE @t

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARBTR  ARBTR ARRTR ARETRT ARETT ARMTT ARETR

31 December 2025 2025%12A318
At 1 January 2025 202551810

Cost A 2,129,556 334,005 111,391 15,294 95,993 61,726 2,747,965

Accumulated depreciation and Rt EREE

impairment (352,408) (68,604) (58,099) (15,294) (87,673) (50,016)  (641,004)

Net carrying amount REFHE 1,777,148 265,401 53,202 - 8,320 2,710 2,106,871
At 1 January 2025, net of 202551818

accumulated depreciation and B RFTERFAE

impairment 1,777,148 265,401 53,20 - 8,320 2710 2,106,871
Additions RE - - - - 738 - 738
Disposals RE (344) - - - (10) (141) (495)
Transfer to properties held for sale B ZE F{EHEBRIE (2,188) - - - - - (2,188)
Depreciation provided FREHRNRE

during the year (47,780) (7,481) (5,457) - (1,931) (178) (62,827)
Exchange realignment ERAZ (11,691) - (1,289) - (1) - (12,991)
At 31 December 2025, net of 2025128318

accumulated depreciation NERAFTERAE

and impairment 1,715,145 257,920 46,546 - 7,106 2,391 2,029,108
At 31 December 2025: 20255128318
Cost Fik 2,112,522 334,005 108,646 15,037 96,487 58,633 2,725,330
Accumulated depreciation RHMERRAE

and impairment (397,377) (76,085) (62,100) (15,037) (89,381) (56,242  (696,222)

Net carrying amount RESH 1,715,145 257,920 46,546 - 7,106 2,391 2,029,108
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14. PROPERTY, PLANT AND EQUIPMENT

e MBRRE @

31 December 2025 20255 12H31H

14. ME - -BERZE ®

(Continued)
Furniture,
Leasehold fixtures
land and Hotel Leasehold and office Motor
buildings properties Yacht  improvements equipment vehicles Total
RELH HEWE HRRER
RigF BEME i #E BAERE HE st
RMB'000 RMB’'000 RMB'000 RMB’'000 RMB’000 RMB'000 RMB’000
AEEFTT  ARETR ARETR ARETT ARBTR  ARETR  ARETR
31 December 2024 2024%12A318
At 1 January 2024 202451810
Cost Bk 2,296,725 457,709 109,007 15,071 96,805 61,791 3,037,108
Accumulated depreciation SHiTE (265,307) (86,372) (51,405) (15,071) (85,635) (58,370) (562,160)
Net carrying amount RESE 2,031,418 371,337 57,602 - 11,170 3,421 2,474,948
At 1 January 2024, net of #2024F1818
accumulated depreciation NERRGNE 2,031,418 371,337 57,602 - 1,170 3,421 2,474,948
Additions RE - - - - 668 - 668
Disposals RE (110,861) - - - (1,425) - (112,286)
Disposal of subsidlaries (note 38)  HE M BAF (£38) - - - - 6) (20) (26)
Depreciation provided FREHRNTE
during the year (46,340) 8,744) (5,482) - (2,101) 691) (63,358)
Transfer to investment properties ~ EEZEREE (13,500) (139,600) - - - - (153,100)
Surplus on revaluation upon transfer EEERENZ RN
to investment properties SR - 42,408 - - - - 42,408
Deficit on revaluation upon transfer BRERENEHKE
to investment properties B (30,852) - - - - - (30,852)
Impairment e (61,940) - - - - - (61,940)
Exchange realignment ERHER 9,223 - 1,172 - 14 - 10,409
At 31 December 2024, net of 20245128318 »
accumulated depreciation NERATERAE
and impairment 1,777,148 265,401 53,292 - 8,320 2,710 2,106,871
At 31 December 2024: R20245 128318
Cost A 2,129,556 334,005 111,391 15,294 95,993 61,726 2,747,965
Accumulated depreciation RAFERAE
and impaiment (352,408) (68,604) (58,099) (15,204) (87,673) (59,016 (641,004)
Net carrying amount REFE 1,777,148 265,401 53,292 - 8,320 2,710 2,106,871

At 31 December 2025, right-of-use assets with aggregate
carrying amount of approximately RMB232,725,000
(2024: RMB252,996,000) and RMB211,810,000 (2024:
RMB215,829,000) were included in leasehold land and buildings
and hotel properties, respectively, and the depreciation charged
to profit or loss in the current year was RMB24,290,000 (2024
RMB25,240,000).

As at December 31 2025, the Group performed an impairment
assessment on its self-owned building. The recoverable amount
of the asset was measured at fair value less costs of disposal,
with the fair value determined using the direct comparison
method by reference to recent comparable market transaction
data, which are positively correlated with market unit sales
rates. As the recoverable amount was higher than its carrying
amount, an no impairment loss (2024: 61,940,000) was
recognised for the year. The impairment loss recognised was
included in “Other expenses” in the consolidated statement of
profit or loss.

R2025FE12A31H REEELN AR
#232,725,00070 (20244 @ AR
252,996,0007t) & AR #211,810,0007¢
(20244 1 AR%215,829,0007T) K fE
HEENRSH ARSI RIEFURMAIE
ME  RAEEREIZINBNTEAARE
24,290,0007T (20244 @ AR #25,240,000
JT) ©

R2025F 12831 AEBHBEAETE
TREFH BEENTKRLESERZQAAE
BEERASE AABELKLLEREEL
MHERZHIE (BEHBEMAHEXRZMIEHE
) BEREBLBEZET AR TKRE S
EeRHEEGE RWEALERDRESE
(20244 : AR%61,940,0007T) © FEERHY
REBE A e BRERRNHMEXR -
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31 December 2025 20255F12H431H

15. INVESTMENT PROPERTIES

15. IR EYE

Under
Completed construction Total
BT TE Mzt
Notes RMB’000 RMB’000 RMB’000
s AREBTT AREBTT ARETT
Carrying amount at 1 January 2024 20241 B1HMIREE 11,753,400 586,500 12,339,900
Additions RE 1,162 - 1,162
Transfer from properties held for sale  ER B EIHER RN E 102,800 = 102,800
Transfer from property, plant and BEEME BERSEE
equipment 158,100 - 153,100
Transfer to properties under HEETEME
development - (194,136) (194,136)
Transfer to properties held for sale EERFEFFHERRNYE (186,657) = (186,657)
Exchange realignment ERAE 20,057 = 20,057
Net losses from fair value adjustments ‘A (BB 5558 (1,002,462) (45,564) (1,048,026)
Carrying amount at 31 December 2024 722024512 831H K&
and 1 January 2025 2025FE1H1HMEREE 10,841,400 346,800 11,188,200
Transfer from properties held for sale  EE BFIEHERRNYE 22 14,200 - 14,200
Transfer to properties held for sale EBERESFHERRNTE 22 (73,776) - (73,776)
Exchange realignment ERAE (18,368) - (18,363)
Net losses from fair value adjustments ‘AR fEREEEEEE (1,145,961) (12,800) (1,158,761)
Carrying amount at 31 December 2025 72025512831 H M IRE & 9,617,500 334,000 9,951,500
Notes: BT -
(a) At 31 December 2025, certain of the Group’s investment properties (a) R2025F12B31H AEBETRALES

with an aggregate carrying amount of RMB5,453,600,000 (2024:
RMB6,226,600,000) were pledged to banks to secure the bank loans

granted to the Group (note 28(a)(ii).

(b) The Group’s completed investment properties are leased to third
parties, further summary details of which are included in note 16.

AR #5,453,600,0007T (20244 : AR
6,226,600,0007T) MW EMEBDIKIF FTIRITIE
BAREEERIRTERNEI (5E28()() °

(o) FEENERTREMERBFE=77EF
BEFBHN 16
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Notes to the Consolidated Financial Statements (Continued)

15. INVESTMENT PROPERTIES (Continued)

Notes: (Continued)

(c)

The Group’s completed investment properties and investment
properties under construction were revalued on 31 December 2025
and 2024 by Jones Lang LaSalle Corporate Appraisal and Advisory
Limited (“JLL"), an independent professional qualified valuer.

For completed investment properties, valuations were either based
on the capitalisation of net rental income derived from the existing
leases and/or achievable in the existing market with due allowance
for the reversionary income potential of the properties, or made
with reference to comparable market transactions taking into
considerations of adjustments to reflect differences in transaction
timing, location and tenure.

For investment properties under construction which were stated at
fair value at the end of the reporting period, valuations were based
on the cost approach and have taken into account the land cost,
construction costs, overhead cost and the project profit margin.

In the opinion of the Directors, for all investment properties that
are measured at fair value, the current use of the properties is their
highest and best use.

At 31 December 2025 and 2024, all of the investment properties
were measured at fair value.

Fair value hierarchy

At 31 December 2025 and 2024, the fair value measurement of all
of the Group’s investment properties used significant unobservable
inputs (Level 3) as defined in HKFRS 13.

During the year, there were no transfers of fair value measurements
between Level 1 (quoted prices in active markets) and Level 2
(significant observable inputs) and no transfers into or out of Level 3
(2024: Nil).

e MBRRE @

31 December 2025 20255 12H31H

15. REYE @

M 5E -

()

(&)

REBNCERIREVERTEEREYESRSE
Y EESERGEMHPEHITEETGE RS
BIRAE (MPEBIT)) 20255 K20245F128
31EEGe

MEBRITRENEMS  HEENREEHEER/
FRTHBIERNBASRAFEERE T
BESHAERERIERROBA  R2EF
BLEBTEXRZ UEERRMIZZERE U
BERBHNERNMELZ AR

HRBREPRUAAEIRNEEREY X
MEMNREEAELE BT MMRE - BER
T BERAREBEERBEE.

EEIH MERAAGHENFEREVEM
SO REVENRERRAERSMERER

12025 K2024%12A31H  FRE R EW #1I
BAREFE-

ARERER

R2025F K2024F12831H  KEEFRMBEKRE
MERNRNABEDRBIFATRENEZEHAEBIE
(B3R (EEREBUBRSERSE135R) 5t

=
B

FR RAABEFELERE 1R GUERTHH
REB) B2 AIRENTIEH AR 2B
LB RS AN L B3R (20244 1 &) o
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15. INVESTMENT PROPERTIES (Continued)

Notes: (Continued)

(c) (Continued)

Fair value hierarchy

15. REYE @

Descriptions of valuation techniques used and key inputs to valuation

MisE o ()

(©) (#8)

ARERER

HREVMEGEERANGER EREIEBARK

on investment properties: HERAA -
Significant
Valuation techniques  unobservable inputs Range or weighted average Sensitivity
&ER% ETRZNTERALE EHENMETY HRE
2025 2024
20255 20244
Completed and under
construction
BAIRER
Retails, offices, hotels, Income approach Estimated annual rental 219-25,200 292-33,600 A significant increase/(decrease) in estimated

residentials and
apartments
SEVPHAEBIE
FERLE
WAE

Market approach

5%

Cost approach

A%

value/sq.m.(RMB)

LT AKRERSE
BE (AR¥D)

Capitalisation rate

EESIES

Unit price (RMB/sg.m.)

BEARBT/THK

Unit price (RMB/sg.m.)

BEARBT/THK

3.5%-5.5%

9,000-318,000

2,800-3,300

3.2%-5.5%

9,000-405,000

2,800-3,300

annual rental value per square metre
would result in significant increase/
(decrease) in fair value.

EEH ST AKERSEEABEM,/ (HL)
EOAREXRIEM/ (HD)

A significant increase/(decrease) in the
capitalisation rate would result in
significant decrease/(increase) in fair
value.

EARLEAREM/ (A)) 82 AREAR
b/ (Em) o

A significant increase/(decrease) in unit
price per square metre would result in
significant increase/(decrease) in fair
value.

STHKEEAREN/ (B GLRAAE
KB,/ (D) o

A significant increase/(decrease) in unit
price per square metre would result in
significant increase/(decrease) in fair
value.

STHKEEAREM/ (B GLRAAE
KB,/ (D) o
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15. INVESTMENT PROPERTIES (Continued) 15. REYE @)

Notes: (Continued) MisE © (48
(©) (Continued) () (&)
Fair value hierarchy (Continued) NAERBR (@
Descriptions of valuation techniques used and key inputs to valuation HEBEMEGEERANGBELERETERAK
on investment properties: (Continued) REREA ()
Significant
Valuation techniques  unobservable inputs Range or weighted average Sensitivity
&ER % FTRENTBZRARE BEHMETY HRE
2025 2024
202545 20244
Land comparable sales 200,700 206,900 A significant increase/(decrease) in land
value (RMB'000) comparable sales value would result
in significant increase/(decrease) in fair
value.
et EEE THEEHEBBEABEM (AL 892
(N=SL:S o) REXBEM/ (B
Construction costs 108,900 108,900 A significant increase/(decrease) in
incurred (RMB'000) construction costs incurred would result
in significant increase/(decrease) in fair
value.
EENBRERA EENBRAAARIEN/ (B 8LA%R
(N=SL:S o) EXEEM,/ (HD)
Estimated project profits 24,400 18,246 A significant increase/(decrease) in estimated
(RMB'000) project profits would result in significant
increase/(decrease) in fair value.
EEtEEFE e BEAEAEREN/ (B 82 ARE
(N=L S o) KB,/ (AD) o
Car parking spaces Income approach Estimated annual rental 1,440-11,400 1,440-11,400 A significant increase/(decrease) in estimated
value/unit (RMB) annual rental value per unit would result
in significant increase/(decrease) in fair
value.
FE5 WAE A EEUFHEER EESEAFRSBEAREM/ (O
N=L0) SAREXREM (FD) o
Capitalisation rate 2.5%-3.5% 2.5%-3.5% A significant increase/(decrease) in the
capitalisation rate would result in
significant decrease/(increase) in fair
value.
EREX EALEAREM/ (A)) 8L AREAR
L/ (8m) o
Market approach Unit price (RMB/unit) 75,000-3,653,000  75,000-3,800,000 A significant increase/(decrease) in unit

price per unit would result in significant
increase/(decrease) in fair value.

mH% EE(NRBT/ &) BSEUBBABEN/ (A)) 8L AREX
BEm/ (A »

The valuation of certain retails, offices, hotels, residentials, ETFEEBAET - BE - TR AEKEEHIE
apartments and car parking spaces were determined based on unit 1 {g)@,&jg BT EERAERRNRBMYE
prices of comparable transactions with adjustment on dissimilar Eo

attributes.
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16. LEASES
The Group as lessor

The Group leases its investment properties (note 15) under
operating lease arrangements. The terms of the leases
generally also require the tenants to pay security deposits
and to provide for periodic rent adjustments according to the
then prevailing market conditions. Rental income recognised
by the Group during the year was RMB224,923,000 (2024:
RMB221,458,000), details of which are included in note 6 to the
consolidated financial statements.

At 31 December 2025, the undiscounted lease payments
receivables by the Group in future periods under non
cancellable operating leases with its tenants are as follows:

6. HE

FEBEAHEA

FEERBEECEHEZHHBEREYF
(FI5E16) - A FHEER—MRIFERK
BAZMREBZLEREZFOTHERRE
ARAEEAE - AEERFERNESINES I
A& ANEE224,923,0007T (20245 © AR
#221,458,0007T) » BRFBEHNEG Y
BIRRMI5E6 -

R2025%F 128310 HEASERRIFEH
A RECEHAENEW AR
ENZHOTF

2025 2024

RMB’000 RMB’000

ARETT AR¥EFT

Within one year —FRN 164,235 221,829
After one year but within two years —FEREMEAN 98,131 158,827
After two years but within three years MEBREB=FRN 67,649 96,187
After three years but within four years —FBENFRN 50,661 67,410
After four years but within five years MEBREBREFERN 42,434 48,460
After five years AFEE 83,636 128,110

506,746 720,823




Notes to the Consolidated Financial Statements (Continued)
HEaMBRRNE®G

31 December 2025 20255 12H31H

17. GOODWILL 17. B8
RMB’000
ARETIT
Cost at 1 January 2024, net of accumulated impairment 72202451818 Z M4 > 1R R sHiEE 65,963
Impairment during the year FRRE (65,963)
At 31 December 2024 2024F12831H -

At 31 December 2024; R2024512831H
Cost [N 1,443,640
Accumulated impairment RERE (1,443,640)
Net carrying amount REZE =
Cost at 1 January 2025, net of accumulated impairment 72202551810 Z A4~ > R R R E -
Impairment during the year FRRE -
At 31 December 2025 1R2025%12H31H -

At 31 December 2025: 72025F12831H .
Cost %N 1,443,640
Accumulated impairment RETAE (1,443,640)
Net carrying amount REFE =
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17.

GOODWILL (Continued)
Impairment testing of goodwill

As at 31 December 2025 and 2024, the carrying amount of
goodwill was Nil as a result of full impairment recognised in prior
years.

The Group’s goodwill acquired through business combinations
in the prior years were allocated to cash generating units
(*CGU") for the property development segment, which were
principally engaged in the property development in the PRC, for
impairment testing, The recoverable amounts of the CGU of the
property development segment were determined based on a
value in-use calculation using a cash flow projections based on
a financial budget covering a one-year period to five-year period
approved by management and cash flow beyond the five-year
period was extrapolated using a growth rate of 2.00% (2024
2.50%). The discount rate applied to the cash flow projections
is 8.50% (2024: 8.00%).

Assumptions were used in the value-in-use calculation of the
abovementioned property development segment’s CGU for
31 December 2025 and 31 December 2024. The following
describes each key assumption on which management had
based its cash flow projections to undertake impairment testing
of goodwill:

Discount rate — The discount rate used is before tax and reflects
specific risks relating to the relevant units.

Business environment — There was no major change in the
existing political, legal and economic conditions in the PRC in
which the cash-generating units carried on their business.

The management is of the view that the valuation techniques
and estimates have taken into account the impact of the
deteriorated market environment. The recoverable amount
of the property development segment’s CGU assessed
at 31 December 2025 was less than its carrying value
due to underperforming, as the goodwill has been fully
impaired, no further impairment was recognised in the
consolidated statement of profit or loss during the year (2024:
RMB65,963,000).

17. B2 w)

2 i (B Al

R2025F K2024F12831H BME VM
BEAZS NRBEEEMBIZE2HERE
Frae o

BETHREIR Z2EERBTFFEEB
(B EHWRBC AEESREEMERE D
ﬁB (FERHENREYERDE) 2HESEE

B (TRESEEEN)) - WEREHIR
SESBEANzZAROSEHERBESR
EFEAN (UEEBHEZMETEE (1455
ZE5FEH) AEEEH) tENEHEERE
EoMEBHEsEHNBESREFH2.00%
(2024%F 1 2.50%) WIBER#E -V R
SERAMBENITIEEA8.50% (20244F
8.00%) °

AE A ERESBZREELEEUR
2025F 12831 H K2024F 12831 H 2 fE
%Eﬁe%ﬁﬁﬁ% o X H UL EIEE FEA
HeERelETaEREalamRENS
IEI;({EXER 5

HHEF-FFRBITREERDHRRA K R A8
BANKEERR-

EHRE-ReELBURREBRREN
TPREZEARG ERRGBERELEH
WEREH-

EEERA HEAFEAKRGHEEZEIT
BIRIEZIENWEZE 2025412831 H
ENYERES B RS EEBE MBI
El$BEAXRBEANEMEREREBE B8R
BEEEHAE AFEREBRERPL
mE—THREMRME (2024F 1 AR
65,963,0007T) ©
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18. INVESTMENTS IN JOINT VENTURES
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31 December 2025 20255 12H31H

18. REEATKE

2025 2024

RMB’000 RMB’000

ARETT ARETF T

Share of net assets BB EFE 1,722,723 2,470,061
Impairment losses VR EYSE=] (750,826) (409,388)
971,897 2,060,673

Notes:

The Group’s other receivable balances due from joint ventures
payable balances due to joint ventures are disclosed in note 23

the consolidated financial statements, respectively.

Particulars of the Group’s material joint ventures are as follows:

and other
and 27 to

M 5E

FEERBSEQARNNEMBURIEERRENSE
NBEWNEMERIBEHFDRIRBIR RS BIRERM
5E28/K%27 °

TEEERS

ERBMFBEUT

Percentage of

THEEMEAESL
Registered and  Places of registration Voting  Ownership Profit

Company name paid-up capital and business right interest sharing  Principal activities
2L BRRARES HRREEHY R FEkEE  AEAN EEER
Hefei Jinjiu Real Estate Development Co., Ltd. ®* (Note) RMB200,000,000  PRC/Mainland China 40% 40% 40%  Property development
RREENEHERERRAF () AR200,000,0007t  FE/HEAE MR
Hefei Ruiyuan Real Estate Co., Ltd.®* (Note) RMB1,000,000,000 PRC/Mainland China 40% 40% 40%  Property development
aRHEEEERAT (D) AR 1,000,000,0007c FE,/HEAE MR
Shenzhen Jindiyuanjia Investment Consulting

Co., Ltd.®* (Note) RMB700,000,000 PRC/Mainland China 50% 50% 50%  Property development
FllmeEERELABRAT () AE#700,000,0007% FE,/ FEARE ESEE
Yangzhou Jizhi Real Estate Co., Ltd.®* (Note) RMB100,000,000 PRC/Mainland China 40% 40% 40%  Property development
BNEBEHEERAT® (FaD) AE#100,000,0007t B,/ FHEAE MR

All the above joint ventures are indirectly held by the Company and are not

audited by Prism Hong Kong Limited.

@ Registered as domestic limited liability companies under the PRC

law.

These companies are accounted for as joint ventures at the

respective period end date as in accordance with the memorandum

and articles of the companies, major financial and operating policies

of these companies require the unanimous consent of all directors.

Note: The English names of these entities represent the best effort made by

the management of the Company to directly translate their Chinese

names as they did not register any official English names.

L FR

BERAHHAREBEER BXIFHA

FEMEZAARADEZ

RBEREEREMBEREREEAT

REBEABDEEZAMRME ZERFNE M
BEBARINEAERAR ZERBANETEHN
BREEHRAEEZBEET —REE-

I HRZE AR RFMERNERNERTE

IHREXZENARBDEEBRENBFHEFXS
BEEEEMR -
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18.

INVESTMENTS IN JOINT VENTURES

(Continued)

Notes: (Continued)

The Group assessed at the end of the reporting period whether there was
any indication that investments in joint ventures may be impaired. The
Group assessed the recoverable amount of the joint ventures and led to the
recognition of an impairment of RMB352,212,000 (2024: RMB29,506,000)
during the year.

The Group has discontinued the recognition of its share of losses of certain
joint ventures because the share of losses of these joint ventures exceeded
the Group’s interest in the joint ventures and the Group has no obligation
to take up further losses. The amounts of the Group’s unrecognised share
of losses of these joint ventures for the current year and cumulatively were
RMB43,043,000 (2024: RMB34,629,000) and RMB180,853,000 (2024:
RMB137,809,000), respectively.

During the year ended 31 December 2025, Hefei Ruiyuan Real Estate Co.,
Ltd. (“Hefei Ruiyuan”), which is considered material joint venture of the
Group, a strategic partner of the Group engaged in the manufacture of
property development and is accounted for using the equity method. For the
year ended 31 December 2024, Tangshan Gaowu Real Estate Development
Co., Ltd. (“Tangshan Gaowu”), which was considered material joint venture
of the Group, a strategic partner of the Group engaged in the manufacture
of property development and was disposed by the Group with a gain of
RMB222,285,000 during the year ended 31 December 2025.

The following table illustrates the summarised financial information in
respect of Hefei Ruiyuan adjusted for any differences in accounting
policies and reconciled to the carrying amount in the consolidated financial
statements:

18. MEEATIIRE @

MisE o ()

FEEBRREHEEERETIEREEETAHRET
REEQATREREERE FR NEBFTGERE
& A BB B Y Bl < 58 R AR R B A R 1352,212,0007T
(20244 AR #29,506,0007T) °

AR AEEELETEEQARZEEBBENZSS
EQNBZED BAERTEESASE—P IR
WAEBERIBIHEREZSEEERTAZER-
AEBRAFERRSAABRIEEZESEQTEE
B350 BB AR H43,043,0007 (20244 1 AR
34,629,0007T) K A R #180,853,0007T (20244 : AR
#137,809,0007T) ©

REZE2025F12831HILEE EBHEREEERA
g (M&EHE) WRATEBNEASE QT A4
EENEVERSNRBSEBY UEREREA
R MEZE2024F12A3BEEE  EUBERME
HEERAA ((BUSE) ERASEENERS
EAR)) AAEENRBYERBNRESEBE BA
E@EPEZE2025F12831HEEEREE 1B KE
AR #222,285,0007T °

TR BB ERERFHBBL GRS M
BRENZRABETHRZGEHREZMH A
=

Hefei Ruiyuan Tangshan Gaowu

Rz EINE==

2025 2024

RMB’000 RMB’000

AR®TT ARFT

Current assets MENEE 1,329,798 2,606,651

Non-current assets ERBEE 2,024 19

Current liabilities ik I=Y (161,428) (675,807)

Non-current liabilities EREAE - (1,150,000)

Net assets BEEFR 1,170,394 780,863
Reconciliation to the Group’s interest in the joint venture: ZZEB N & & A S w2 HEE ¢

Proportion of the Group’s ownership KEBBREZEEA 40% 51%

Carrying amount of the investment REREE 468,158 398,240

Revenue A 477 3,364,081

(Loss)/profit for the year FE (BB /HE (12,287) 830,991

Total comprehensive (loss)/income for the year FE2E (BB K (12,287) 830,991
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INVESTMENTS IN JOINT VENTURES 18. REELQRKE @)
(Continued)
Notes: (Continued) Bt @ (48
The following table illustrates the aggregate financial information of the TRIIMAEBSELADINELARFEN BEAEGE
Group’s joint ventures that are not individually material: NBEWAREK :
2025 2024
RMB’000 RMB’000
ARSTT AR#ETT
Share of the joint ventures’ (loss)/profit for the year DMEEERBEE (BB) /FH (174,687) 54,123
Share of the joint ventures’ total comprehensive NMEEERTEE (BB
(loss)/income Ui 2 42 %8 (174,687) 54,123
Aggregate carrying amount of the Group’s FEEBREE AT ZKREN
investments in the joint ventures ERmEAR(E 503,739 1,662,433
Certain of the bank and other borrowings of the Group’s joint ventures are AEBESENTINETHEIREMESUAERRS
secured by pledges over the Group’s equity interests in the joint ventures EATIHI RN REHARMETmEES (20244F © A
with an aggregate carrying amount at the end of the reporting period of Nil R #25,500,0007T) {EIE I o
(2024: RMB25,500,000).
INVESTMENTS IN ASSOCIATES 19. REHEQATIKE
2025 2024
RMB’000 RMB’000
AR#FT ARBTT
Share of net assets FEIEEEFE 4,518,326 5,030,549
Impairment losses BEEE (302,926) (183,050)
4,215,400 4,847,499
Notes: B E
(a) The Group’s other receivable balances due from associates and other () SEENERBEASNEMERRBERK
payable balances due to associates are disclosed in note 23 and FEEEARNEMELIRBERDNREGES

note 27 to the consolidated financial statements, respectively. SRR M s R M sk 27 iR E ©
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19. INVESTMENTS IN ASSOCIATES (Continued)

Notes: (Continued)

(b) Particulars of the Group’s material associates are as follows:

19. NEIEATIIRE @

MisE o ()

(b)

FEBERBEABNFBNOT ¢

Percentage of

Registered and Places of registration Ownership
Company name paid-up capital and business interest  Principal activities
FE1LFRA 1
AT HMRHREEES ERRSEHE HEERE FEBEH
Shanghai Fumao Real-Estate RMB1,700,000,000 PRC/Mainland China 49%  Property development
Co., Ltd (Note)

EERXEXBRAR (M)

Changzhou Guangyu Real Estate
Development Co., Ltd. (Note)

BNAHREHEREBFRAF (D)

Tianjin Harmonious Home Construction

and Development Co., Ltd. (Note)

REMEREEZRAEARAD (D)

Yangzhou Meizan Real Estate

AE#1,700,000,0007C
RMB855,000,000

AR #855,000,0007T
RMB2,101,000,000

AR #2,101,000,0007¢
RMB2,691,603,200

R PEARE
PRC/Mainland China

P PR AR
PRC/Mainland China

R PEARE
PRC/Mainland China

Development Co., Ltd (Note)
BNTEERMEZERERAR
(H¥33)

AR 12,691,603,20070

The Group’s shareholdings in the associates all comprise equity
shares held by the wholly-owned subsidiaries of the Company.

Note: The English names of these entities represent the best
effort made by the management of the Company to directly
translate their Chinese names as they did not register any
official English names.

The Group assessed at the end of the reporting period whether there
was any indication that investments in associates may be impaired.
The Group assessed the recoverable amount of the associates and
led to the recognition of an impairment of RMB119,876,000 (2024:
RMB84,810,000) during the year.

The Group has discontinued the recognition of its share of losses of
certain associates because the share of losses of these associates
exceeded the Group’s interest in the associates and the Group has
no obligation to take up further losses. The amounts of the Group’s
unrecognised share of losses of these associates for the current year
and cumulatively were RMB237,433,000 (2024: RMB42,890,000)
and RMB360,340,000 (2024: RMB131,882,000), respectively.

P EARE

ek
49%  Property development

MERR
30%  Property development

ek
30%  Property development

tE Lk

FEERBERATNREDEERAABDLEN
BRBAFKANRE-

Mz : AR ZERABWRFMERMEX XS
AL ARTDEEESR
NRBEPXLIEEEEMA -

AEBRREHBERETHEESE TMAE
RETRRHEATIRENAECRHE FR>
25 5 B ST 7O B R B A9 BT U [B] < BB O RE R
BEARB119,876,0007T (20244 1 AR
84,810,0007T) °

HRAEEELETHE AR ZGIEBBER
ZEMEQNTAZEG BEAEERTEEH AT
E—P R MAEEDRIEEIHEGZS
BEABZEB AEBAFEERRTRED
EEZEHEATNGEENSEINAARK
237,433,0007C (20244 : AR #¥42,890,000
7o) B AR #360,340,0007T (2024 : AR
131,882,0007%) ©
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19. INVESTMENTS IN ASSOCIATES (Continued) 19. REQTIRE @

Notes: (Continued)

(e) During the year ended 31 December 2025, Yangzhou Meizan Real
Estate Development Co., Ltd (“Yangzhou Meizan”) (2024: Yangzhou
Meizan), which is considered material associate of the Group,
a strategic partner of the Group engaged in the manufacture of
property development and is accounted for using the equity method.

The following table illustrates the summarised financial information
in respect of Yangzhou Meizan adjusted for any differences in
accounting policies and reconciled to the carrying amount in the
consolidated financial statements:

M 5E -

(e)

€))

REZE2025F 12831 LEE - BNHEER
MEHEEBMRAE (BMEE])) (20244 15
MEE) WREAEEANEAHEQT) BE
EENEVERSNRRSEBRN TFERAE
[N

TRIVTE S HRNERNZZFHARL A
REVBREAZEREEETHRZBMNEYE
U BEREE

Yangzhou Yangzhou

Meizan Meizan

EMEE BINEE

2025 2024

RMB’000 RMB’000

AR®FT ARBEF T

Current assets REEE 4,240,811 4,071,561

Non-current assets ERBEE 103,337 37,097

Current liabilities FEEE (1,948,100) (1,571,345)

Non-current liabilities EREBAEE (235,954) (236,562)

Net assets EEFE 2,160,094 2,300,751
Reconciliation to the Group’s interest REBMPHE RN EE 2 HR

in the associate:

Proportion of the Group’s ownership KEBFBREZEER 30% 30%

Carrying amount of the investment KEREE 648,028 690,225

Revenue WA 126,264 472,032

Loss for the year FEE (140,657) (110,715)

Total comprehensive loss for the year FELEEBGIBEEEE (140,657) (110,715)

U] The following table illustrates the aggregate financial information of (f TRIIRAEEHESATANERMBER &

the Group’s associates that are not individually material:

EMEARLREK :

2025 2024

RMB’000 RMB’000

AR®TT ARMFT

Share of the associates’ loss for the year DMEBE A B FESE (351,356) (363,750)

Share of the associates’ total comprehensive 431 B & /A 5) 2 [ k5 18 48 28

loss (351,356) (363,750)
Aggregate carrying amount of the Group’s REERBMEABZRENKRERE

investments in the associates 3,567,372 4,157,274

(9) Certain of the bank and other borrowings of the Group’s associates
are secured by pledges over the Group’s equity interests in the
associates with an aggregate carrying amount at the end of the
reporting period of RMB1,775,041,000 (2024: RMB1,692,581,000).

FEBREATNETRIRAMBEUR
EERHEATNRERRSHARNVIRMEAR
EANERK1,775,041,0007C (20244 : AR
1,692,581,0007T) 1EHLHF
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20. LAND HELD FOR PROPERTY 20. FIEMERBHE RGN T3t

DEVELOPMENT FOR SALE

2025 2024
RMB’000 RMB’000
AREFT ARHFT
Carrying amount at beginning of year FYEREE 1,624,455 1,624,455
Impairment loss recognised ERRRERIE (336,096) =
Carrying amount at end of year FRIREE 1,288,359 1,624,455
Portion classified as current assets DEARBEENI D (1,288,359) (1,624,455)
Non-current assets ERBEE - =
21. PROPERTIES UNDER DEVELOPMENT 21. TEYE
2025 2024
RMB’000 RMB’000
AREFT AR¥FTT
Properties under development expected to  FEHIN H &S BHARNIE T &
be completed within normal operating DEARBEENTERYE
cycle and classified as current assets TERAR T HIEAR MU E]
are expected to be recoverable:
Within one year —FRN 4,884,599 7,505,672
After one year —FE% 2,925,259 10,607,076
Total st 7,809,858 18,112,748

R2025F12A31B AEBAETREARE
A AR #4,336,955,0007 (20244 : AR
#5,017,564,0007T) WEEEYXEIEFF
ROTUEALAERERNE TRITERY
R (FFzE28(a)(i)) °

At 31 December 2025, certain of the Group’s properties
under development with an aggregate carrying amount of
RMB4,336,955,000 (2024: RMB5,017,564,000) were pledged
to banks to secure certain of the bank loans granted to the
Group (note 28(a)(i)).
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Notes to the Consolidated Financial Statements (Continued)

PROPERTIES HELD FOR SALE

At 31 December 2025, certain of the Group’s properties held
for sale with an aggregate carrying amount of RMB238,650,000
(2024: RMB251,318,000) were pledged to banks to secure
certain of the bank loans granted to the Group (note 28(a)(iii)).

During the year ended 31 December 2025, the Group
transferred a property from property held for sale to investment
property as there is a change in use of the asset for the rental
purpose. The property was revalued individually at the date
of transfer by JLL, at a fair value of RMB14,200,000 (2024:
RMB102,800,000) based on the transferred date. A revaluation
deficit amounting to RMB9,542,000 (2024: RMB166,915,000),
resulting from the valuation, has been charged to the
consolidated statement of profit or loss.

During the year ended 31 December 2025, the Group
transferred certain properties from investment properties to
properties held for sale, as the Group changed the uses of the
above assets for the purpose of sale in ordinary course. The
fair values of the properties at the dates of change in use are
considered as the deemed cost for subsequent accounting.

PREPAYMENTS, OTHER RECEIVABLES
AND OTHER ASSETS

22.

23.

e MBHRRME®

31 December 2025 20255 12H31H

FIESHERBRHNYE

R2025F12A31H  A&EBETREALE
A NR#5238,650,0007T (20244 @ AR
251,318,00070) WHFFEHERERNYEE
IR FRITUGFALTEBREENE TR
ERB9IER (M 5E28(a)(ii) °

REE2025F12B31HILEEE  ZEBH
FEHERRNYEEBREZREYME T
HREERARERATRERR ZWEN
WEEHRATERTEAEEAHEN 2R
BEARM14,200,0007T (202445 1 AR
102,800,0007T) @ B! # 5 {f o (Kl & (& M &
FREMEAM AR 542,000t (2024
£ AR¥166,915,0007T) EBE&HESETE
Fibxre

REE2025F12A31BEEE  KERE
ETYEERENEXESBERFHERR
MME - HTRAEBRRB I MEERBRFEX
ARBHEERBRTHE ZEWENRS
MEREAMNAABRFRESHEEN
%E&ﬁo

FAfd R ~ HAth FEUWRRIE R E fth
BE

2025 2024
Notes RMB’000 RMB’000
[ AR®TFT ARETIT
Prepayments %Eﬁ?x 3,158,669 3,395,832
Receivable from joint ventures B &E NABIE (b)(d) 6,623,309 8,463,658
Receivable from associates F’EH&H?M’/_\\E?RIE (b)(d) 3,258,535 2,966,585
Receivable from non-controlling FEUS IS B~ B FE
shareholders of subsidiaries RERIB (b)(c)(e) 4,111,190 2,699,244
Other receivables and other assets ~ EfEWHIBEREME E (a)©)(e) 14,613,152 14,669,453
Provision for ECLs on receivables B & E QBT BN E
from joint ventures, associates N B FRIE K HAh FE IR IE
and other receivables TEHRE ERKERE (©)(d) (8,813,233) (7,338,675)
Total 4Bt 22,951,622 24,856,097
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31 December 2025 20255F12H431H

23. PREPAYMENTS, OTHER RECEIVABLES
AND OTHER ASSETS (Continued)

Notes:

(@)

At 31 December 2025, certain of the Group’s other receivables
with an aggregate carrying amount of RMB64,171,000 (2024:
RMB54,395,000) were pledged to banks to secure certain of the
bank loans granted to the Group (note 28(a)(iv)).

As at 31 December 2024 and 2025, receivables due from joint
ventures, associates and non-controlling shareholders of subsidiaries
are unsecured, interest-free and repayable on demand.

Regarding credit risk arising from receivable from non-controlling
shareholders of subsidiaries and other receivables and other
assets, the Group conducts impairment assessment under ECL
for significant balances individually. The credit risk has increased
significantly since initial recognition but not credit-impaired due to
the deterioration in the financial position of certain debtors. The
Group recognises the ECLs of RMB636,572,000 which are measured
at lifetime ECLs during the year ended 31 December 2025 (2024:
RMB410,956,000).

For receivables from joint ventures and associates, the Group
performed individual impairment assessment on each joint venture
and associate. Since the downturn in Mainland China’s real estate
industry adversely impacted the financial performance of the
Group’s joint ventures and associates to varying degrees, the Group
recognised ECLs of RMB930,980,000 (2024: RMB552,782,000)
on receivables from joint ventures, and reversed ECLs of
RMB92,994,000 (2024: recognised ECLs of RMB620,673,000)
on receivables from associates respectively for the year ended 31
December 2025.

The remaining financial assets included in the above balances relate
to receivables for which there was no recent history of default and
past due amounts. As at 31 December 2025 and 2024, the loss
allowance was assessed to be minimal.

23. TE(IRR - H R U TR I K H At

BE@®

M5E -

(@)

20255 12A31H AR EETIREMBED A
K 1564,171,0007T (20244 1 AR #54,395,000
70) M thEKGRIRBE R IF T IRTUER A&
BEERNETIRITEMRBER (H5E28@)0V) °

2024F 2025128310 B & E AT
TE ~ FE B 2 A B AR TE e FE W T BB A Bl JE AR
RERNEAEIKE  RERBEREREHEE-

T W BfT /B A B FE I AR AR SR RN A LUK H fth AE UK
REBEREMNEEEENGEERRMS  25E
RIEBFEHEERIANEREHREBETRHET
AR ETEFANUBEREBE EER
M EERRA U REEE MBI R EERHE-
AEBMREE2025F 12831 HILEERRTE
HE BB %X AR %636,572,0007t (2 HATEHT
EEBKRE) (20245 © AR¥410,956,000
JT) ©

MEKEE AT RBEATDNRENS  £&
ENSeE AT AHEQABERETREST
o HRPEAERMETERERHAEES
ERTRRBMEATNYHERBEETRAREN
R E REBFE E2025%F12831HILE
EEKEEABDNERIBHEEBEAARK
930,980,0007T (20244 : AR #552,782,000
JT) > MR E E£2025F 12831 B L FEE WK
BMEATDRMESHELBHREEBELAARK
92,994,0007T (20244 : HERTERELGIE LA
R #620,673,0007T) ©

ARSNGB TSMEEA T ETHER
50 2% K 18 #A B FE WL AR IB A R © 7220254 2024
F12831 8 BB ERTHATRELRC
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Notes to the Consolidated Financial Statements (Continued)

24. RESTRICTED CASH AND CASH AND
CASH EQUIVALENTS

e MBRRE @

31 December 2025 20255 12H31H

24. ZRFBEURRERBTESF

=kY

2025 2024
RMB’000 RMB’000
ARBTT AR®BTT
Cash and bank balances REMIRITE R 2,456,803 2,977,209
Less: Restricted cash (note (c)) B ZREIEIRE (k) (1,420,936) (1,858,068)
Cash and cash equivalents RERIREEEY 1,035,867 1,119,141
Notes: Ffd =%
(a) Cash at banks earns interest at floating rates based on daily bank () IRITERRESHIRTEDRM XZ T B BT
deposit rates. e
(b) At the end of the reporting period, the cash and bank balances of o) MNBREPEERE AEBUARBHENR
the Group denominated in RMB amounted to RMB2,436,522,000 S RIBITHEGSEA AR E2,436,522,0007T
(2024: RMB2,909,322,000). The RMB is not freely convertible into (2024 : AR%2,909,322,0007t) > AR
other currencies, however, under Mainland China’s Foreign Exchange AOEHRHRAEMER A REFEFEK
Control Regulations and Administration of Settlement, Sale and FERSNEEIBIRGI R AR - EERNESER
Payment of Foreign Exchange Regulations, the Group is permitted EoAREBRERESBREETIEEBNR
to exchange RMB for other currencies through banks authorised to TRARBRGBAEMER
conduct foreign exchange business.
(c) A summary of the restricted cash of the Group as at 31 December (c)

2025 is as follows:

(i) Certain property management companies of the Group are
required to place part of their management fees received at
banks as guarantee deposits for the public maintenance fund
of the related properties. The deposits can only be used for
the maintenance of the relevant properties. At 31 December
2025, such guarantee deposits amounted to RMB4,552,000
(2024: Nil).

(i) As further detailed in note 40(a) to the consolidated financial
statements, guarantee deposits of RMB22,324,000 (2024:
RMB12,225,000) as at 31 December 2025 were pledged
to banks which provide mortgages to the purchasers of the
Group’s properties, for potential default of mortgage loans
advanced to property purchasers. Such guarantee deposits
will be released after the property ownership certificates of the
relevant properties have been passed to the banks.

REEN2025F 12831 VR RHIRE B2 40
T

0] REBETYEECEADABHO U
NEKREBEEARIT (FAERYE
NHEEEESNERRS 2SR
AR E MY ENEE - 1720255128
31H > 2FEREEA ARKE4,552,000
70 (20244F © 4E) o

(ii) iR M B RRMF40()FTE—F
sEat o FR20255F12831H » ERiEE A
R #22,324,0007t (20245 1 AR
12,225,0007t) BEFRFAREBY X
BEREHRBBZIRIT FABEVEES
REXZ (T RIBERNRE ZFER
RERNERYENEESRTIRTHE
75 B R B
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24. RESTRICTED CASH AND CASH AND
CASH EQUIVALENTS (Continued)

Notes: (Continued)

©

(Continued)

(iii

(iv)

According to relevant loan facility agreements signed
by certain subsidiaries of the Group with the banks, the
subsidiaries are required to place the pre-sale proceeds of
their properties at designated bank accounts. The deposits
can only be used for the payment of property development
costs incurred by the subsidiaries and the repayment of the
relevant loans. Besides, proceeds from pre-sales of properties
are placed in restricted bank accounts in accordance with
the applicable government regulations. At 31 December
2025, such deposits amounted to RMB1,070,779,000 (2024:
RMB1,489,693,000).

Certain subsidiaries of the Group are required to place certain
amounts at specific bank accounts as guarantee deposits
for the use of the loan proceeds. At 31 December 2025, the
Group had such deposits of RMB1,699,000 (2024: Nil) (note
28(a)(vii).

The restricted balances, involved in outstanding litigation
and arbitration cases, of certain subsidiaries of the Group is
RMB321,582,000 (2024: RMB356,151,000).

25. CONTRACT LIABILITIES

As at 1 January 2024, the contract liabilities of the Group
amounted to RMB12,069,626,000. Contract liabilities represent
sales proceeds received from buyers in connection with the
Group’s pre-sales of properties.

The decrease in balance of contract liabilities was mainly due to
less pre-sales of properties during the year.

24.

25.

SRHFREURRERRESE
EY @

MisE @ (B

(i) REBEAEMESTHBATRRITEEN
HRERRE RS ZEWBRATAAR
HYMENBEMESREFZABERT
PR ZERERETRAREOZEN
BRBEENEREMAKREEME
BEM LN MENTBEFRERIER
BERBNARERNZRABTE
FoR2025F12B31H  ZEREA A
R 11,070,779,0007C (20244 : AR
1,489,693,0007T) °

vy ZAEENETHBATDBRHEIERT
REEAETREEAERRS UE
FAERMTERMIE . R2025%F12831H >
NEBNZ SRS S ARKET,699,0007T
(2024%F : ) (MIzE28(a)(vii) ©

v) REBETHEBRD SRR RFA
EREEHANSREEAARE
321,582,0007T (2024F 1 AR
356,151,0007%) °

aHaE

R2024FE1B 1R AEBEHNEBEAAR
#12,069,626,0007c & EBEIEMEAE
EEEYEMH S R WML EFFER
I5 o

BNERRER I EEHNRFEANREY
EFglbo
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Notes to the Consolidated Financial Statements (Continued)

TRADE PAYABLES

An aging analysis of the trade payables as at the end of the
reporting period, based on the invoice date, is as follows:

e MBRRE @

31 December 2025 20255 12H31H

26. B5EMIA

RRENBERT BRI RNBHER
HHZ7BREDRIMT :

2025 2024

RMB’000 RMB’000

AREFT ARET T

Within 1 year 1R 1,149,172 4,784,145
1 to 2 years 1E26F 3,119,332 3,175,858
Total HdE 4,268,504 7,960,003

The trade payables are non-interest-bearing and unsecured.

B RARIER T B REER-

OTHER PAYABLES AND ACCRUALS 27. HthE(IRIER BT & A
2025 2024
Notes RMB’000 RMB’000
B 5E AREBFT AREF T
Accruals FEStE A 739,382 803,643
Other payables HAEN 18 (a) 9,452,012 17,032,867
Amount due to joint ventures BN EE BB (a) 1,085,293 1,565,639
Amount due to associates N /N=IE =] (a) 1,935,141 1,225,837
Amount due to non-controlling N AEENEARN
shareholders of the Group’s JEERR IR R RN IE
subsidiaries (@) 530,127 1,183,251
Financial guarantee contracts HHBEREL (b) 192,353 2,219,453
Total Kast 13,934,308 24,030,690
Notes: ffd =%
() These balances are unsecured, interest-free and have no fixed terms () ZERGBRIEF REARETEERBR -

of repayment.
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31 December 2025 20255F12H431H

27. OTHER PAYABLES AND ACCRUALS

(Continued)

Notes: (Continued)

(o)

As at 31 December 2025, the financial guarantee contracts
represent guarantees given to financial institutions in connection
with facilities granted to independent third parties, joint ventures and
associates. The independent third parties’ loan facilities granted by
the financial institutions were Nil (2024: RMB4,798,421,000) (Note
40(d)), of which was fully utilised by the independent third parties.
The Guarantees given to banks and other lenders in connection
with facilities granted to joint ventures and associates were
RMB1,007,420,000 (2024: RMB941,859,000) (Note 40(b)) in total.
The Group does not hold any collateral or other credit enhancements
over the guarantees.

The Group does not provide financial guarantees except for limited
circumstances. All guarantees are approved by the Directors and
senior management.

The financial guarantee contracts are measured at the higher of
the ECL allowance and the amount initially recognised less the
cumulative amount of income recognised. The ECL allowance is
measured by estimating the cash shortfalls, which are based on
the expected payments to reimburse the holders (i.e., the financial
institutions) for a credit loss that it incurs less any amounts that the
Group expects to receive from the debtors (i.e., the independent
third parties, joint ventures and associates). During the year ended
31 December 2025, a ECL allowance of RMB2,112,919,000 was
reversed due to the completion of the Group’s debt restructuring
on 29 August 2025, the borrowings of the Cooperation Party
were restructured and settled, and the aforementioned financial
guarantees were accordingly discharged, and a ECL allowance
of RMB245,672,000 was recognised during the year ended
31 December 2024 (Note 40(d)), meanwhile a ECL allowance
of RMB85,819,000 was recognised during the year ended 31
December 2025 and a ECL allowance of RMB11,841,000 was
reversed during the year ended 31 December 2024 due to the
guarantees given to banks and other lenders in connection with
facilities granted to joint ventures and associates (Note 40(b)).

27. HthENRIBERESTER @)

)

1220256128318 M BERENIEMBIE
—H BEREAME AT ERENRERD SR
BERENER SREBBENBEILE=H
EXRHEAST (20244 : AR4,798,421,000
7t) (Mi5£40(d) - B FE= A2 HBM
BENBRBE AT ERNRERIRTREM
ERARENERLS ARY1,007,420,000
7t (20244 : AR"941,859,0007%) (HftsE
40(b)) o ANEE W ERMIBRIFE T AKIF RN
Hits B RE o

BRERBRIN AEEAREMBER-FAE
EREBHEERSREEASH] M-

MBERGAKRBHEEBRABERITSER
SHEREHINARNSENRSETE -
HEEBRAEBENBAGHRSEMHE ]
SHRREERFHEFEA BSRIEE FrE
L EEBANBERRERAEEREREEHA
EVBIE=H &8 QAT RHE QT BN
FREEE - REE2025F12831HLEEE A
MRALEBR2025%E88 200 RHEKEMR B
BOBRESBAEFAR2,112,919,000
T BEANERBEEARAE M i
BRI IRILAER  BEARERRE E2024512
A1HILEERICHIAEHEEBREBEA
R #245,672,0007T (MI5£40(d)) ° FIBF > AR Bh
BPeE akBE A AMEARITREMNE
HARMIER (MFEE40(b)) » RELE2025% 12
A3BIEEERIBHEERLABEARY
85,819,0007T° Mt &I £2024F 12831 HIEF
ERI#EIFafRE BBk #E AR 11,841,000

JTo
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31 December 2025 20255 12H31H

28. INTEREST-BEARING BANK AND OTHER 28. stERITREMBEE

BORROWINGS
2025 2024
Effective Effective
interest rate interest rate
(%) Maturity RMB’000 (%) Maturity RMB’000
BIEFIE(%) ABE  ARETT  EEAE%) HHE  AR®TR
Current ENA
Bank loans - secured RBTER-FHE 3.50-7.14  2026-2036 1,951,229 3.85-8.34 on demand/ 2,060,025
2025
BREX 2025
Other loans - secured HMER-EHKF 10.00-11.00 2026 510,500 6.00-11.00 2025 3,565,080
Total-current BNEA4E 5t 2,461,729 5,625,105
Non-current 3FEIW§
Bank loans - secured RTER-EHE 3.50-6.50 2027-2036 3,917,553 3.85-7.60 2026-2036 5,330,302
Total-non-current JEENER4RS 3,917,553 5,330,302
Total 4Bt 6,379,282 10,955,407
2025 2024
RMB’000 RMB’000
ARETFT AREFT
Analysed into: DM
Bank loans repayable: BEZEIRTERNR
Within one year or on demand PR1ERIREXR 1,951,229 2,060,025
In the second year HC%ZJ*;E 1,248,593 2,414,142
In the third to fifth years, inclusive FIFEFHSF
(@%E M) 640,000 672,200
Beyond five years 5% 1% 2,028,960 2,243,960
Subtotal et 5,868,782 7,390,327
Other loans repayable: BEEEMERIAR :
Within one year or on demand P1ERTIZEXR 510,500 3,565,080
Subtotal INEF 510,500 3,565,080
Total 45t 6,379,282 10,955,407
E The amounts due are based on scheduled repayment dates set out * ZEIPRBEBLERERBZEPRENTEIE

in the loan agreement.

REH-
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28. INTEREST-BEARING BANK AND OTHER

BORROWINGS (Continued)

Notes:

(@)

Certain of the Group’s bank and other borrowings are secured or
guaranteed by:

(i) mortgages over the Group’s properties under development
with an aggregate carrying amount at the end of the
reporting period of approximately RMB4,336,955,000 (2024:
RMB5,017,564,000) (note 21);

(if) pledges over the Group’s investment properties with an
aggregate carrying amount at the end of the reporting
period of approximately RMB5,453,600,000 (2024:
RMB6,226,600,000) (note 15(a));

(i) pledges over the Group’s properties held for sale with an
aggregate carrying amount at the end of the reporting period
of approximately RMB238,650,000 (2024: RMB251,318,000)
(note 22);

(iv) pledges over the Group’s other receivables with an aggregate
carrying amount at the end of the reporting period of
approximately RMB64,171,000 (2024: RMB54,395,000) (note
23(a));

(v) pledges over the Group’s equity interest in subsidiaries;

(vi) corporate guarantees executed by certain subsidiaries
of the Company and the Company to the extent of
RMB4,970,032,000 (2024: RMB6,325,101,000); and

(viij  certain deposits with an aggregate amount of RMB1,699,000

(2024: Nil) placed by certain subsidiaries of the Company at

specific bank accounts as guarantee deposits for the use of

the loan proceeds as at 31 December 2025 (note 24(c)(iv)).

The Group’s bank and other borrowings with carrying amounts of
RMB5,470,142,000 (2024: RMB6,050,532,000), RMB416,065,000
(2024: RMB624,110,000) and RMB493,075,000 (2024:
RMB4,280,765,000) are denominated in RMB, Hong Kong dollars
and United States dollars, respectively.

As at 31 December 2025, the Group failed to comply with certain
covenants of certain bank loans, which are primarily related to the
consolidated current ratio of the Group, with an aggregate carrying
amount of RMB324,384,000 (2024: RMB1,482,842,000) which in
turn permitted the lenders to demand for accelerated repayment and
are classified as current liabilities as at 31 December 2025 and 2024.

28.

SEIRITREMMEE @

FEBNETRITRAMEESHUTHIIE
R

0] AEBRREHEERR RELED
% AR #4,336,955,0007T (20244 A
R #5,017,564,0007T) BITE BRI 1218
(MF5E21) 5

(ii) REEBRRSPBERE RELREY
# AR #5,453,600,0007T (20244 : A
F2 #£6,226,600,0007T) BI3& B Y £ K H
(H3E15(a)) ;

(i) AEERRSHEBSRE KREEEY
A AR #238,650,0007T (20244 © AR
#%251,318,0007t) BVFF1EEHE AR NY
EMIRIE (fFsE22) 5

(iv) AEERRBKRSHBERE  REEEN
A ANR#64,171,00078 (2024F : AR
#554,395,0007T) BY EL th FE L 7R I8 A K 17
(FzE23(a)) ;

v)  EEERETHEBABNRENIER

V) ARBDETHBRABARKABDFEES
ZEA AR 1£4,970,032,000 (20244 @ A
EE#6,325,101,00070) FIATER ; &

KABINETFHBRRR2025%F128
STHRIFERITIRAEALELARE
1,699,0007T (20244 | T) W& T EE
BREFRES UERBERMEZIE (s
24(c)(iv)) °

(vii)

REBUARE - BTRETHENRTRE
s e IREESD B A ARKS5,470,142,0007T
(20244 : AR #6,050,532,00070) - AR
416,065,0007T (20244 : AR #624,110,000
70) R AR #493,075,0007T (20244 : AR
4,280,765,0007T) ©

2025612831 REBKREETHOIR
AEFZETRZHN (FERAELEERS R
EHR) > HIEmAREA AR 324,384,0007T
(20244 : AR1,482,842,0007T) > M
AR B RN RE IR » W 20255 520245
12A31B D EARBEE
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29. CORPORATE BONDS

e MBHRRME®

31 December 2025 20255 12H31H

29. AEIMEH

2025 2024

RMB’000 RMB’000

ARETT ARETF T

Corporate bonds due in 2024 2024 F R HAR A BE S 1,075,000 1,075,000
Corporate bonds due in 2025 2025F R AN A BIEH 1,692,000 1,800,000
2,767,000 2,875,000

Portion classified as current liabilities DEARBEENI D (485,250) (900,000)
Non-current liabilities ERBEE 2,281,750 1,975,000

Included in the above are bonds in an aggregate principal
amount of:

(i)

RMB2,000,000,000 corporate bonds due in 2024 issued
by a subsidiary of the Company in April 2019 (the “6.5%
Corporate Bonds”). The 6.5% Corporate Bonds have
a term of five years and bear interest at a rate of 6.5%
per annum. The 6.5% Corporate Bonds are unsecured.
At the end of the second, third and fourth year, the
subsidiary of the Group shall be entitled to adjust the
coupon rate of corporate bonds and the bond holders
shall be entitled to sell back the bonds to the Group. In
April 2021, the coupon rate was adjusted to 6.98% per
annum. During the year ended 31 December 2023, a
large Chinese state-owned asset management company
repaid 6.5% Corporate Bonds with a principal amount
of RMB925,000,000 on behalf of the Company. In
April 2024, the coupon rate was adjusted to 6% per
annum, and the Group obtained approval from the
respective bondholders of the 6.5% Corporate Bonds
for the extension of the maturity date. According to the
related extension arrangement, the Group is required
to settle 15% of the outstanding principal in 2026 and
the remaining 85% of the outstanding principal in 2027,
therefore the remaining balances of RMB161,250,000 and
RMB913,750,000 as at 31 December 2025 are classified
as current liabilities and non-current liabilities. The 6.5%
Corporate Bonds were classified as non-current liabilities
as at 31 December 2024.
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29. CORPORATE BONDS (Continued)

(if)

RMB1,500,000,000 corporate bonds due in 2025 issued
by a subsidiary of the Company in July 2020 (the “6.5%
Corporate Bonds II"). The 6.5% Corporate Bonds Il have
a term of five years and bear interest at a rate of 6.5%
per annum. At the end of the second and fourth year,
the subsidiary of the Group shall be entitled to adjust the
coupon rate of corporate bonds and the bondholders
shall be entitled to sell back the bonds to the Group.
During the years ended 31 December 2023 and 2024, the
Group repaid RMB356,250,000 and RMB168,750,000
of the corporate bonds respectively. During the
reporting period, the Group repaid RMB54,000,000
of the corporate bonds and the remaining balance is
RMB846,000,000 as at 31 December 2025. In January
2025, the Group has agreed to change repayment terms
with respective bondholders in which the balances of
RMB162,000,000 6.5% Corporate Bonds Il are becoming
due before 31 December 2026 and therefore classified as
current liabilities as at 31 December 2025. The remaining
balances of RMB270,000,000 and RMB414,000,000 are
becoming due in 2027 and 2028, respectively, which are
classified as non-current liabilities as at 31 December
2025. The 6.5% Corporate Bond Il are pledged over
the Group’s equity interests in certain subsidiaries. The
balances of RMB450,000,000 and RMB450,000,000 were
classified as current liabilities and non-current liabilities
respectively as at 31 December 2024.
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Notes to the Consolidated Financial Statements (Continued)

29. CORPORATE BONDS (Continued)

(i)

RMB1,500,000,000 corporate bonds due in 2025 issued
by a subsidiary of the Company in September 2020 (the
“6.5% Corporate Bonds IlII"). The 6.5% Corporate Bonds
Il have a term of five years and bear interest at a rate of
6.5% per annum. At the end of the second and fourth
year, the subsidiary of the Group shall be entitled to adjust
the coupon rate of corporate bonds and the bondholders
shall be entitled to sell back the bonds to the Group.
During the years ended 31 December 2023 and 2024, the
Group repaid RMB356,250,000 and RMB168,750,000
of the corporate bonds respectively. During the
reporting period, the Group repaid RMB54,000,000
of the corporate bonds and the remaining balance is
RMB846,000,000 as at 31 December 2025. In January
2025, the Group has agreed to change repayment terms
with respective bondholders in which the balances of
RMB162,000,000 6.5% Corporate Bonds Il are becoming
due before 31 December 2026 and therefore classified as
current liabilities as at 31 December 2025. The remaining
balances of RMB270,000,000 and RMB414,000,000 are
becoming due in 2027 and 2028, respectively, which are
classified as non-current liabilities as at 31 December
2025. The 6.5% Corporate Bond Il are pledged over
the Group’s equity interests in certain subsidiaries. The
balances of RMB450,000,000 and RMB450,000,000 were
classified as current liabilities and non-current liabilities
respectively as at 31 December 2024.
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30.

SENIOR NOTES

30. BEAER

2025 2024
Carry  Outstanding Carry  Outstanding
amount at principal amount at principal
Effective amortised  and interest Effective amortised and interest
interest cost amount interest cost amount
Notes rate (%) Maturity RMB’000 USD’000 rate (%) Maturity RMB'000 UsD'000
REERE  KEELRE RE#ERA  KEEAE
FENREE RASEE HENEREE  RASEE
Wz BRAE%) H#WA  ARETR T BEANE® B ARETR A
2016 Senior Notes-6% 2016FBRZE—6% () 6.26 2023 = - 6.26 2023 1,778,172 305,208
2017 Senior Notes-6% 017EBREE-6% (b) 6.35 2022 - - 6.35 2022 83,532 14,161
2019 Senior Notes-8.625% 2019EBREHE-8.625% (© 9.40 2022 - - 9.40 2022 102,714 18,721
2019 Senior Notes 1-8.5% 2019EBEZHE——85% (d 8.81 2023 = - 8.81 2023 3,556,345 665,986
2019 Senior Notes 11-8.5% 201 9¢1§ﬁE}§ —-85% (e) 8.85 2024 - - 8.85 2024 3,666,345 663,389
2019 Senior Notes-6% 2019EBERK—6% .74 2023 - - 7.74 2023 2,845,076 488,333
2019 Senior Notes-8.375% 20195 B A ZH-8.375% (9 8.63 2024 - - 8.63 2024 3,585,007 649,620
2019 Senior Notes-8.3% 201 9¢1§ﬁE}§ 8.3% (h) 8.56 2025 - - 8.56 2025 3,440,022 630,881
2020 Senior Notes-7.375% 2020FBRZE—7.375% 0} 7.52 2026 - - 752 2026 4,501,284 799,123
2020 Senior Notes-7.7% 2020EBEEB-T.7% [0} 1.87 2025 - - 7.87 2025 2,830,172 518,922
2020 Senior Notes-7.85% 2020¢1§ﬁE}§ 7.85% (k) 8.01 2026 - - 8.01 2026 2,084,319 384,928
2021 Senior Notes-6.35% 2021 FEREE-6.35% ) 6.36 2027 - - 6.36 2027 3,919,641 679,516
2021 Senior Notes-8.5% 2021 FBREE-85% (m) 18.06 2022 - - 18.06 2022 817,959 151,846
2021 Senior Notes-9.95% 2021¢1§ﬁE}§ 9.95% n) 14.06 2023 - - 14.06 2023 1,273,171 246,878
2021 Senior Notes-12% 2021 FEREE-12% (0) 14.66 2023 - - 14.66 2023 711,269 142,000
2022 Senior Notes-7.8125% 2020 R EH-7.8125% (9] 10.07 2023 - - 10.07 2023 3,754,787 669,958
2025 Senior Notes-6.00% 2025¢1§ﬁE}§ 6.00% () 11.87 2027 2,693,069 410,053 - - - -
2025 Senior Notes-4.00% 2026FBREE-4.00% 0 11.75 2028 2,360,294 401,132 - - - -
2025 Senior Notes-4.50% 2025FBREE-450% s) 11.73 2029 3,918,824 700,209 - - - -
2025 Senior Notes-5.00% 2025¢1§ﬁE}§ 5.00% (t) 11.76 2030 5,044,054 936,890 - - - -
2025 Senior Notes-5.50% 2025&1%%3"’% 5.50% ) 11.83 2031 6,898,255 1,317,444 - - - -
2025 Senior Notes-1.00% 202558 —1.00% (v) 12.05 2034 3,065,597 1,053,751 - - - -
23,980,093 4,819,479 38,789,815 7,029,470
Portion classified as PEATDEENDS

current liabilities (105,432) (15,000) (38,789,815) (7,029,470)
No-current portion FRBES 23,874,661 4,804,479 - -

Notes: P -

Effective on 29 August 2025, the offshore creditors discharged the
existing offshore debts of the Company amounting to approximately
US$6,677,960,000, which include US$300,000,000 of senior perpetual
securities classified as equity instruments, in exchange for the issue of the
new senior notes, the payment of cash consideration and the issue of new
ordinary shares of the Company.

The offshore debt restructuring was regarded as a substantial modification
under the relevant accounting standards. As a result, the existing financial
liabilities in relation to the offshore debts, including all the original senior
notes set out in (a) to (p) above, were fully derecognized, and the senior
perpetual securities classified as equity instruments were also fully
derecognized in equity. The new financial liability set out in (q) to (v) above,
being the US$4,720,908,000 new senior notes, was recognized at its
fair value of US$3,286,524,000 at the effective date of the offshore debt
restructuring (i.e. 29 August 2025).

Subsequent to the initial recognition, the carrying amounts of the new senior
notes are measured at amortized cost in accordance with the relevant
accounting standards.

H2025%8A29A 1 BIIMERA B RBRAARRE
HIMETE496,677,960,000% 75 P B IEDEERE D
T B S ARk 455 25300,000,000% 7T » LURELA A T
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Notes to the Consolidated Financial Statements (Continued)

30. SENIOR NOTES (Continued)

Notes: (Continued)

(a)

In October 2016, the Company issued 6% senior notes (the
“2016 Senior Notes-6%") with an aggregate principal value of
US$250,000,000 (approximately RMB1,695,000,000). The net
proceeds, after deducting the issuance costs, amounted to
approximately US$246,375,000 (approximately RMB1,670,000,000).
The 2016 Senior Notes-6% matured on 25 October 2023 without
any settlement.

In January 2017, the Company issued 6% senior notes (the
“2017 Senior Notes-6%") with an aggregate principal value of
US$350,000,000 (approximately RMB2,410,277,000). The net
proceeds, after deducting the issuance costs, amounted to
approximately US$343,700,000 (approximately RMB2,396,000,000).
In October 2021, the Company early redeemed part of the 2017
Senior Notes-6% with a principal amount of US$10,000,000
(approximately RMB63,757,000) at the redemption price of
US$6,979,000 (approximately RMB44,222,000). In January 2022,
the Company conducted the exchange offer to exchange notes
with new notes with an extended maturity and terms. According
to the exchange offer, 2017 Senior Notes-6% with a principal
amount of US$328,056,000 (approximately RMB2,284,779,000)
was exchanged. In March 2022, the Company early redeemed
part of the 2017 Senior Notes-6% with a principal amount of
US$200,000 (approximately RMB1,393,000) at the redemption
price of US$26,500 (approximately RMB205,375). The remaining
principal of 2017 Senior Notes-6% in the amount of US$11,744,000
(approximately RMB83,531,000) matured on 25 January 2022
without any settlement.

In January 2019, the Company issued 8.625% senior notes (the
“2019 Senior Notes-8.625%") with an aggregate principal value
of US$500,000,000 (approximately RMB3,373,600,000). The
net proceeds, after deducting the issuance costs, amounted to
approximately US$494,901,000 (approximately RMB3,339,199,000).
In December 2019, the Company early redeemed part of the 2019
Senior Notes-8.625% with a principal amount of US$257,931,000
(approximately RMB1,799,378,000) at the redemption price of
US$280,178,000 (approximately RMB1,951,244,000) representing
108.625% of the principal amount together with accrued and
unpaid interest up to the redemption date. In January 2022, the
Company conducted the exchange offer to exchange notes with
new notes with an extended maturity and terms. According to
the exchange offer, 2019 Senior Notes-8.625% with a principal
amount of US$227,628,000 (approximately RMB1,585,338,000) was
exchanged. The remaining principal of 2019 Senior Notes-8.625%
in the amount of US$14,441,000 (approximately RMB102,714,000)
matured on 23 January 2022 without any settlement.
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30. SENIOR NOTES (Continued)

Notes: (Continued)

(d)

In January 2019, the Company issued 8.5% senior notes (the
“2019 Senior Notes 1-8.5%”) with an aggregate principal value
of US$500,000,000 (approximately RMB3,354,050,000). The
net proceeds, after deducting the issuance costs, amounted to
approximately US$494,912,000 (approximately RMB3,319,922,000).
The 2019 Senior Notes 1-8.5% matured on 4 February 2023 without
any settlement.

In February 2019, the Company issued 8.5% senior notes (the
“2019 Senior Notes 11-8.5%”) with an aggregate principal value
of US$500,000,000 (approximately RMB3,351,195,000). The
net proceeds, after deducting the issuance costs, amounted to
approximately US$493,000,000 (approximately RMB3,304,278,000).
The 2019 Senior Notes 11-8.5% matured on 26 February 2024
without any settlement.

In July 2019, the Company issued 6% senior notes (the “2019 Senior
Notes-6%") with an aggregate principal value of US$400,000,000
(approximately RMB2,654,619,000). The net proceeds, after
deducting the issuance costs, amounted to approximately
US$376,379,000 (approximately RMB2,497,859,000). The 2019
Senior Notes-6% matured on 25 October 2023 without any
settlement.

In October 2019, the Company issued 8.375% senior notes (the
“2019 Senior Notes-8.375%") with an aggregate principal value
of US$500,000,000 (approximately RMB3,504,550,000). The
net proceeds, after deducting the issuance costs, amounted to
approximately US$494,902,000 (approximately RMB3,468,821,000).
In March 2020, the Company early redeemed part of the 2019
Senior Notes-8.375% with a principal amount of US$3,000,000
(approximately RMB19,575,000) at the redemption price of
US$2,065,000 (approximately RMB13,481,000). The remaining
principal of 2019 Senior Notes-8.375% in the amount of
US$497,000,000 (approximately RMB3,535,005,000) matured on 30
October 2024 without any settlement.

In November 2019, the Company issued 8.3% senior notes (the
“2019 Senior Notes-8.3%") with an aggregate principal value
of US$500,000,000 (approximately RMB3,514,991,000). The
net proceeds, after deducting the issuance costs, amounted to
approximately US$494,000,000 (approximately RMB3,472,811,000).
In March 2020, the Company early redeemed part of the 2019
Senior Notes-8.3% with a principal amount of US$5,000,000
(approximately RMB32,625,000) at the redemption price of
US$3,546,000 (approximately RMB23,150,000). During the year
ended 31 December 2021, the Company early redeemed part of
the 2019 Senior Notes-8.3% with total of the principal amount of
US$9,000,000 (approximately RMB57,381,000) at the redemption
price of US$7,943,000 (approximately RMB50,330,000). The
remaining principal of 2019 Senior Notes-8.3% in the amount of
US$486,000,000 (approximately RMB3,456,765,000) matured on 27
May 2025 without any settlement.
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30. SENIOR NOTES (Continued)

Notes: (Continued)

U]

In January 2020, the Company issued 7.375% senior notes (the
“2020 Senior Notes-7.375%") with an aggregate principal value
of US$645,000,000 (approximately RMB4,440,581,000). The
net proceeds, after deducting the issuance costs, amounted to
approximately US$640,455,000 (approximately RMB4,409,290,000).
In March 2020, the Company early redeemed part of the 2020
Senior Notes-7.375% with a principal amount of US$1,500,000
(approximately RMB9,787,000) at the redemption price of
US$997,000 (approximately RMB6,509,000). During the year ended
31 December 2021, the Company early redeemed part of the
2020 Senior Notes-7.375% with total of the principal amount of
US$7,000,000 (approximately RMB44,630,000) at the redemption
price of US$5,932,000 (approximately RMB37,588,000). The
remaining principal of 2020 Senior Notes-7.375% in the amount of
US$636,500,000 (approximately RMB4,527,225,000) will mature on
13 January 2026.

In February 2020, the Company issued 7.7% senior notes (the
“2020 Senior Notes-7.7%") with an aggregate principal value
of US$400,000,000 (approximately RMB2,809,363,000). The
net proceeds, after deducting the issuance costs, amounted to
approximately US$397,166,000 (approximately RMB2,789,460,000).
The 2020 Senior Notes-7.7% matured on 20 February 2025 without
any settlement.

In August 2020, the Company issued green senior notes (the
“2020 Senior Notes-7.85%") with an aggregate principal amount
of US$300,000,000 (approximately RMB2,088,540,000) bearing
interest at 7.85% per annum. The net proceeds, after deducting
the issuance costs, amounted to approximately US$296,000,000
(approximately RMB2,060,693,000). In March 2021, the Company
early redeemed part of the 2020 Senior Notes-7.85% with a principal
amount of US$5,000,000 (approximately RMB31,879,000) at the
redemption price of US$4,311,000 (approximately RMB28,305,000).
The remaining principal of 2020 Senior Notes-7.85% in the amount
of US$295,000,000 (approximately RMB2,098,242,000) will mature
on 12 August 2026.

In January 2021, the Company issued green senior notes (the
“2021 Senior Notes-6.35%") with an aggregate principal amount
of US$562,000,000 (approximately RMB3,635,232,000) bearing
interest at 6.35% per annum. The net proceeds, after deducting
the issuance costs, amounted to approximately US$556,853,000
(approximately RMB3,601,939,000). In March 2021, the Company
early redeemed part of the 2021 Senior Notes-6.35% with a principal
amount of US$5,000,000 (approximately RMB31,879,000) at the
redemption price of US$4,386,000 (approximately RMB28,798,000).
The remaining principal of 2021 Senior Notes-6.35% in the amount
of US$557,000,000 (approximately RMB3,961,766,000) will mature
on 13 January 2027.
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30. SENIOR NOTES (Continued)

Notes: (Continued)

(m)

In September 2021, the Company issued green senior notes (the
“2021 Senior Notes-8.5%") with an aggregate principal amount
of US$120,000,000 (approximately RMB774,792,000) bearing
interest at 8.5% per annum. The net proceeds, after deducting
the issuance costs, amounted to approximately US$109,912,000
(approximately RMB709,658,000). In November 2021, the Company
early redeemed part of the 2021 Senior Notes-8.5% with a principal
amount of US$5,000,000 (approximately RMB31,879,000) at the
redemption price of US$5,000,000 (approximately RMB31,935,000).
The remaining principal of 2021 Senior Notes-8.5% in the amount of
US$115,000,000 (approximately RMB817,959,000) matured on 22
September 2022 without any settlement.

In September 2021, the Company issued green senior notes (the
“2021 Senior Notes-9.95%”) with an aggregate principal amount of
US$200,000,000 (approximately RMB1,291,320,000) bearing interest
at 9.95% per annum. The net proceeds, after deducting the issuance
costs, amounted to approximately US$186,727,000 (approximately
RMB1,205,622,000). During the year ended 31 December 2021,
the Company early redeemed part of the 2021 Senior Notes-9.95%
with total of the principal amount of US$21,000,000 (approximately
RMB133,890,000) at the redemption price of US$19,751,000
(approximately RMB125,150,000). The remaining principal of
2021 Senior Notes-9.95% in the amount of US$179,000,000
(approximately RMB1,273,171,000) matured on 8 June 2023 without
any settlement.

In July 2021, the Company issued green senior notes (the “2021
Senior Notes-12%") with an aggregate principal amount of
US$100,000,000 (approximately RMB652,500,000) bearing interest
at 12% per annum. The net proceeds, after deducting the issuance
costs, amounted to approximately US$94,901,000 (approximately
RMB619,229,000). During the year ended 31 December 2022, the
Company amended the 2021 Senior Notes-12% originally due 2022
to 2023. The 2021 Senior Notes-12% matured on 30 September
2023 without any settlement.

In January 2022, the Company issued news senior notes (the “2022
Senior Notes-7.8125%") to conducted the exchange offer with an
aggregate principal amount of US$527,899,800 (approximately
RMB3,416,145,186) bearing interest at 7.8125% per annum. The
net proceeds, after deducting the issuance costs, amounted to
approximately US$516,910,350 (approximately RMB3,345,030,254).
The 2022 Senior Notes-7.8125% matured on 21 January 2023
without any settlement.
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30. SENIOR NOTES (Continued)

Notes: (Continued)

(a)

On 29 August 2025, the Company issued 6% senior notes (the
“2025 Senior Notes-6%”") with an aggregate principal amount
of US$398,109,461 (approximately RMB2,827,772,000). The
2025 Senior Notes-6% will mature on 30 June 2027 and are
subject to mandatory redemption on 30 December 2026. Interest
is payable semi-annually. For the interest period ended 31
December 2025, interest of 1% of the principal amount, being
US$1,990,547 (approximately RMB14,316,000), was paid in cash,
with the remaining interest paid in kind by increasing the principal
amount. As at 31 December 2025, US$15,000,000 (approximately
RMB105,432,000) was classified as current liabilities in respect of
the mandatory redemption.

On 29 August 2025, the Company issued 4% senior notes (the
“2025 Senior Notes-4%”) with an aggregate principal amount of
US$393,266,194 (approximately RMB2,793,370,000). The 2025
Senior Notes-4% will mature on 30 June 2028. Interest is payable
semi-annually. For the interest period ended 31 December 2025,
interest was paid in kind by increasing the principal amount.

On 29 August 2025, the Company issued 4.5% senior notes (the
“2025 Senior Notes-4.5%") with an aggregate principal amount of
US$684,801,163 (approximately RMB4,864,143,000). The 2025
Senior Notes-4.5% will mature on 30 June 2029. Interest is payable
semi-annually. For the interest period ended 31 December 2025,
interest was paid in kind by increasing the principal amount.

On 29 August 2025, the Company issued 5% senior notes (the
“2025 Senior Notes-5%") with an aggregate principal amount of
US$914,039,150 (approximately RMB6,492,420,000). The 2025
Senior Notes-5% will mature on 30 June 2030. Interest is payable
semi-annually. For the interest period ended 31 December 2025,
interest was paid in kind by increasing the principal amount.

On 29 August 2025, the Company issued 5.5% senior notes (the
“2025 Senior Notes-5.5%") with an aggregate principal amount of
US$1,282,183,956 (approximately RMB9,107,353,000). The 2025
Senior Notes-5.5% will mature on 30 June 2031. Interest is payable
semi-annually. For the interest period ended 31 December 2025,
interest was paid in kind by increasing the principal amount.
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30.

31.

SENIOR NOTES (Continued)

Notes: (Continued)

(v) On 29 August 2025, the Company issued 1% senior notes (the
“2025 Senior Notes-1%") with an aggregate principal amount of
US$1,048,507,976 (approximately RMB7,447,552,000). The 2025
Senior Notes-1% will mature on 30 June 2034. Interest is payable
semi-annually. For the interest period ended 31 December 2025,
interest was paid in kind by increasing the principal amount.

The new senior notes of the Group are denominated in United States
dollars and are secured by pledges over the equity interests of
certain subsidiaries of the Company.

PROVISION FOR LAND APPRECIATION
TAX

According to the requirements of the Provisional Regulations of
the PRC on LAT effective from 1 January 1994, and the Detailed
Implementation Rules on the Provisional Regulations of the PRC
on LAT effective from 27 January 1995, all gains arising from the
sale or transfer of state-owned land use rights, buildings and
their attached facilities in Mainland China are subject to LAT at
progressive rates ranging from 30% to 60% of the appreciation
value, with an exemption provided for the sale of ordinary
residential properties if their appreciation values do not exceed
20% of the sum of the total deductible items.

The Group has estimated, made and included in taxation a
provision for LAT according to the requirements set forth in the
relevant PRC tax laws and regulations. The actual LAT liabilities
are subject to the determination by the tax authorities upon
completion of the property development projects and the tax
authorities may disagree with the basis on which the provision
for LAT is calculated.
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32. DEFERRED TAX

Net deferred tax assets and liabilities recognised in the
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consolidated statement of financial position are as follows: REEFEOT
2025 2024
RMB’000 RMB’000
AREFT ARBMF T
Deferred tax assets recognised in the RiFE BRI RPERDN
consolidated statement of financial position IFIERIBE E 622,000 683,170
Deferred tax liabilities recognised in the RixEMBRARPERN
consolidated statement of financial position IRERIBEAE (1,009,635) (1,520,341)
(387,635) (837,171)
The movements in deferred tax assets and liabilities during the FRIBEEREEERGBENESHUW T :

year are as follows:

Deferred tax assets RIERIBEE
Fair value
adjustments
Arising from from
provision  acquisition of
for LAT subsidiaries Tax losses Total
W B ot
EfEtit REAEEZ
BERERE NAGERE RIERSE st
RMB’000 RMB’000 RMB’000 RMB’000
ARBTFT ARETT ARETT ARETT
At 1 January 2024 120241510 386,858 214,250 449,345 1,050,453
Charged to profit or loss during the year E/R B8z (54,215) (23,131) (289,937 (367,2893)
At 31 December 2024 and R2024FE 128318 &
1 January 2025 2025%1R1H 332,643 191,119 159,408 683,170
Charged to profit or loss during the year ER BBz (17,153) (35,929) (8,088) (61,170)
At 31 December 2025 12025 12831H 315,490 155,190 151,320 622,000
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32. DEFERRED TAX (Continued) 32. IRIEMIE (@)
Deferred tax liabilities EERIAEE
Fair value
Arising from  adjustments
revaluation on arising from
investment  acquisition of Revaluation of
properties subsidiaries properties Total
U B I
EXBRE NEAEEZ
MEER RAERE MEER st
RMB’000 RMB’000 RMB’000 RMB’000
ARBTR  ARBTE ARBTR  ARETR
At 1 January 2024 120241518 553,428 1,269,099 111,491 1,934,018
Credited to profit or loss during FREABTR
the year (262,007) (112,830) (49,442 (424,279)
Surplus on properties revaluation MEEGREG - - 10,602 10,602
At 31 December 2024 and R2024F12831H K
1 January 2025 2025%1581H 291,421 1,156,269 72,651 1,520,341
Credited to profit or loss during FREFABTR
the year (289,690) (221,016) - (510,706)
At 31 December 2025 12025128318 1,731 935,253 72,651 1,009,635

The Group had unutilised tax losses of approximately
RMB22,497,543,000 as at 31 December 2025 (2024:
RMB19,478,860,000) that can be carried forward under the
applicable tax laws of the relevant jurisdictions for offsetting
against future taxable profits of the tax entity in which the
losses arose, with a five-year carryforward period applicable in
Mainland China. Deferred tax assets have not been recognised
in respect of certain of these losses of RMB21,892,263,000
(2024: RMB18,841,228,000) as they have arisen in subsidiaries
that have been loss-making for some time and it is not
considered probable that taxable profits will be available against
which these tax losses can be utilised.

AEBR2025F 12831 A ARIE
BENA ANRM22,497,543,0007T (2024
F: AR¥19,478,860,0007T) * ZEM
BHEEYJREERBZHEEBERREZAR
EHBIREENREEERENERRF
B AEEEHEARPERE -ARE
EHRESEEZRNWBATEE BX
EERATKAEB AN BARIBEBIEHE
MEZRKRA B HUEERE TZEEEA
K #21,892,263,0007C (20244 : AR
18,841,228,0007z) MELERIBEE ©
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32. DEFERRED TAX (Continued)

Deferred tax liabilities (Continued)

Pursuant to the New Corporate Income Tax Law, a 10%
withholding tax is levied on dividends declared to foreign
investors from the foreign investment enterprises established
in Mainland China. The requirement is effective from 1 January
2008 and applies to earnings after 31 December 2007. A lower
withholding tax rate may be applied if there is a tax treaty
between Mainland China and the jurisdiction of the foreign
investors. The Group is therefore liable for withholding taxes
on dividends distributed by those subsidiaries established in
Mainland China in respect of earnings generated from 1 January
2008.

As 31 December 2025 and 2024, no deferred tax has been
recognised for withholding taxes that would be payable on
the unremitted earnings that are subject to withholding taxes
of the Group’s subsidiaries established in Mainland China.
In the opinion of the Directors, it is not probable that these
subsidiaries will settle any dividends declared on such earnings
in the foreseeable future. The aggregate amount of temporary
differences associated with interests in subsidiaries in Mainland
China for which deferred tax liabilities have not been recognised
approximately RMB8,375,539,000 as at 31 December 2025
(2024: RMB15,573,311,000).

There are no income tax consequences attaching to the
payment of dividends by the Company to its shareholders.
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33. SHARE CAPITAL 33. gz
Shares & 1%
2025 2024
Restated
KET|
RMB’000 RMB’000
AREBFT AR®BFT
Authorised: JETE
10,000,000,000 (2024: 10,000,000,000) 10,000,000,0004% (20244 :
ordinary shares of HK$1 (2024: HK$1) 10,000,000,0008%) &R EE
each 18T (20244 138 7T)
@R 8,813,679 8,813,679
Issued and fully paid: BETERHRE
1,487,986,995 (2024: 654,390,950) 1,487,986,9950% (2024 :
ordinary shares of HK$1 (2024: HK$1) 654,390,9508%) SR EE
each 13870 (20244F : 1387T)
& @R 1,319,731 559,947

A summary of movements in the Company’s share capital and

share premium account is as follows:

KRB ZzRARKGEERESH MMM T

Number of Share
shares Issued premium
in issue capital reserve Total
B 1n &fE
EEITROHME BERITERSE (£ it
RMB’000 RMB’000 RMB’000
AREFTT ARBFTT ARETT
At 1 January 2024, 20241 B18
31 December 2024 and 2024F12831HA K%
1 January 2025 (Restated) 20255 1B1H (&%) 654,390,950 559,947 1,008,439 1,568,386
A rights issue A 269,096,045 245,203 (159,382) 85,821
Issued in exchange for debt RIRBEEMETT 564,500,000 514,581 (303,603) 210,978
At 31 December 2025 122025%12H31H 1,487,986,995 1,319,731 545,454 1,865,185
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33. SHARE CAPITAL (Continued)

Shares (Continued)

Note:

Pursuant to a special resolution passed on 30 December 2024, the
Company implemented a share consolidation (the “Consolidation”) with
effect from 15 September 2025. According to the Consolidation, every
10 existing issued and unissued ordinary shares of HK$0.10 each were
consolidated into 1 consolidated ordinary share of HK$1.00 each in the
share capital of the Company. The Consolidation did not result in any
change in the Company’s total issued share capital. All references to
number of ordinary shares and per share data in the consolidated financial
statements have been retrospectively restated to reflect the Consolidation
as if the Consolidation had been effective from the beginning of the earliest
comparative period.

During the year ended 31 December 2025, the Company completed: (i) a
rights issue of 2,690,960,456 shares on 9 July 2025 at the subscription
price of HK$0.035 per share on the basis of 49 rights shares for every 100
shares held; (i) an issuance of 564,500,000 shares to scheme creditors
under the offshore debt restructuring effective on 29 August 2025, The
aggregate fair value of the 564,500,000 shares, determined by reference to
the closing quoted market price of the Company’s shares on the Main Board
of The Stock Exchange of Hong Kong Limited at the issue date of HK$0.041
per share.

No dividend has been proposed for the years end 31 December 2025 and
2024.

Share options

Details of the Company’s share option scheme and the share
options issued under the scheme are included in note 34 to the
consolidated financial statements.
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34.

SHARE OPTION SCHEME AND SHARE
AWARD SCHEME

Share option scheme - 2010 and 2020
Scheme

The Company operates a share option scheme (the “2010
Scheme”) for the purpose of providing incentives and rewards
to eligible participants who contribute to the success of the
Group’s operations. Eligible participants of the 2010 Scheme
include the Company’s directors and other employees of the
Group. The 2010 Scheme became effective on 24 May 2010
and, unless otherwise cancelled or amended, will remain in
force for 10 years from that date. The 2010 Scheme expired on
23 May 2020, but the share options already granted under the
2010 Scheme before its expiration remain valid. The maximum
number of unexercised share options currently permitted to be
granted under the 2010 Scheme is an amount equivalent, upon
their exercise, to 10% of the shares of the Company in issue at
any time.

The maximum number of shares issuable under share options
to each eligible participant in the 2010 Scheme within any
12-month period is limited to 1% of the shares of the Company
in issue at any time. Any further grant of share options in excess
of this limit is subject to shareholders’ approval in a general
meeting.

A new share option scheme was adopted by the Company on
4 June 2020 (the “2020 Scheme”). Unless otherwise cancelled
or amended, the 2020 Scheme will remain valid and effective for
10 years from the date of adoption.

Share options granted to a director, chief executive or
substantial shareholder of the Company, or to any of their
associates, are subject to approval in advance by the
independent non-executive directors. In addition, any share
options granted to a substantial shareholder or an independent
non-executive director of the Company, or to any of their
associates, in excess of 0.1% of the shares of the Company in
issue at any time or with an aggregate value (based on the price
of the Company’s shares at the date of grant) in excess of HK$5
million, within any 12-month period, are subject to shareholders’
approval in advance in a general meeting.
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34. SHARE OPTION SCHEME AND SHARE

AWARD SCHEME (Continued)

Share option scheme - 2010 and 2020
Scheme (Continued)

The offer of a grant of share options may be accepted within
28 days from the date of offer, upon payment of a nominal
consideration of HK$1 in total by the grantee. The exercise
period of the share options granted is determinable by the
Directors, and commences after a vesting period and ends on
a date which is not later than ten years from the date of offer
of the share options or the expiry date of the 2010 Scheme, if
earlier.

The exercise price of share options is determinable by the
Directors, but may not be less than the higher of (i) the closing
price of the Company’s shares on the Hong Kong Stock
Exchange on the date of offer of the share options; and (ii) the
average closing price of the Company’s shares on the Hong
Kong Stock Exchange for the five trading days immediately
preceding the date of offer.

As disclosed in note 33 previously, the Consolidation
was effected during the year ended 31 December 2025.
Consequently, the exercise price and the number of shares
under outstanding share options have also been adjusted
proportionately to preserve the intrinsic value of the options.
All comparative per-share information, including potential
ordinary shares from share options, has been restated as if
the Consolidation had occurred at the beginning of the earliest
period presented.

e MBHRRME®

31 December 2025 20255 12H31H
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34. SHARE OPTION SCHEME AND SHARE 34. FERR RSB B PR (7 BB 51281 ()
AWARD SCHEME (Continued)

Share option scheme - 2010 and 2020 BE IS RE =12 — 20104 220204 51 &
Scheme (Continued) €=))
Share options do not confer rights on the holders to dividends EBREIARTHEAKRRKETNRE
or to vote at shareholders’ meetings. REXRRZHEF] -
2025 2024
Restated
REF|
Weighted Weighted
average average
exercise Number of exercise Number of
price options price options
TS HEiE s e
IfEE L] B ]
HK$ HK$
Note per share per share
fisE SRET SkET
At 1 January 1818 35.65 10,406,800 35.43 11,141,960
Granted during the year FREY - - - -
Adjusted during the year FRAR (a) - 1,530,872 - -
Lapsed during the year FEREH 26.42 (813,599) 32.26 (735,160)
Cancelled during the year FREHY - - - -
At 31 December #12831H 31.42 11,124,073 35.65 10,406,800
Note (a): 5 (a):
During the year, the Company completed a rights issue which contained a FERARBTER—BEEZARE D ZHE - REME
bonus element. In accordance with the anti-dilution provisions of the share RSt E 2 RETEET MRITEZHAREZITEER
option scheme, the exercise price and number of shares under outstanding BROBEBEHBMARE WERZSHEZNERE
options were adjusted retrospectively to maintain the intrinsic value of the Bo ARG A1.1688 BN ZIERAENZ2024F &
options. The adjustment factor was 1.1588. The comparative figures for EBBERBEREFT  HW2024F 2 L BEF W R i
2024 have not been restated for the rights issue as the adjustment did not BT IUET] -

exist at that balance sheet date of 2024.
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e MBHRRME®

34. SHARE OPTION SCHEME AND SHARE
AWARD SCHEME (Continued)

Share option scheme - 2010 and 2020

Scheme (Continued)

The exercise price and exercise period of the share options
outstanding under the 2010 and 2020 Scheme as at the end of
the reporting period are as follows:

Number of options

31 December 2025 20255 12H31H

34. fEig st B K Ax 1 B2 Rh 5t 8 @)

BB Rg 151 8] — 20104 2 2020F 1 &

(&)

RIREEABI A R 20104F K20204F 51 8118
THERTHEZEREZITEBRITERRD

me

Exercise price HK$ per share

Exercise period

EREHE TEESRET 1TEHAR
2025 2024 2025 2024
Restated Restated
KE5 KE7
- 19,020 N/A 18.92 21-01-2018 to 20-01-2025
TEA
37,776 56,600 15.64 18.12 27-01-2019 to 27-01-2026
- 165,630 N/A 18.92 21-01-2020 to 20-01-2025
TiEA
336,511 339,600 22.61 26.20 26-01-2020 to 26-01-2027
115,879 100,000 39.27 45.50 20-07-2020 to 21-07-2027
616,471 548,800 50.74 58.80 25-01-2021 to 25-01-2028
332,860 282,750 15.64 18.12 27-01-2021 to 27-01-2026
- 270,750 N/A 18.92 21-01-2022 to 20-01-2025
TiEA
716,590 647,600 31.50 36.50 24-01-2022 to 24-01-2029
374,286 306,200 22.61 26.20 26-01-2022 to 26-01-2027
86,908 75,000 39.27 45.50 20-07-2022 to 21-01-2027
964,480 868,320 36.88 42.74 22-01-2023 to 22-01-2030
462,354 411,600 50.74 58.80 25-01-2023 to 25-01-2028
332,860 282,750 15.64 18.12 27-01-2023 to 27-01-2026
537,443 485,700 31.50 36.50 24-01-2024 to 24-01-2029
374,286 306,200 22.61 26.20 26-01-2024 to 26-01-2027
86,908 75,000 39.27 45.50 26-07-2024 to 20-07-2027
1,320,782 1,186,200 23.94 27.74 28-01-2024 to 08-01-2031
723,357 651,240 36.88 42.74 22-01-2025 to 22-01-2030
462,354 411,600 50.74 58.80 25-01-2025 to 25-01-2028
537,443 485,700 31.50 36.50 24-01-2026 to 24-01-2029
990,584 889,650 23.94 27.74 28-01-2026 to 28-01-2031
723,357 651,240 36.88 42.74  22-01-2027 to 22-01-2030
990,584 889,650 23.94 27.74 28-01-2028 to 28-01-2031
11,124,073 10,406,800
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34.

SHARE OPTION SCHEME AND SHARE
AWARD SCHEME (Continued)

Share option scheme - 2010 and 2020
Scheme (Continued)

Notes:

At the end of the reporting period, the Company had 11,124,073 (2024:
10,406,800 (restated)) share options outstanding under the 2010 and
2020 Scheme. The exercise in full of the outstanding share options would,
under the present capital structure of the Company, result in the issue of
11,124,073 (2024:10,406,800 (restated)) additional ordinary shares of the
Company and additional share capital of appropriately RMB10,047,485
(2024: RMB9,637,113) and share deficit of RMB8,992,499 (2024: share
deficit of RMB2,505,649) (before issue expenses).

At the date of approval of these financial statements, the Company had
7,822,123 (2024: 7,441,300 (restated)) share options outstanding under the
2010 Scheme and 3,301,950 (2024: 2,965,500 (restated)) share options
outstanding under the 2020 Scheme, which represented approximately
0.75% (2024: 1.59%) of the Company’s shares in issue as at that date.

Share award scheme

The Company operates a share award scheme (the “Share
Award Scheme”) which was adopted by an ordinary resolution
of the shareholders of the Company on 29 September 2020.
Unless otherwise cancelled or amended, the Share Award
Scheme will remain valid and effective for 10 years from the
date of adoption. The specific objectives of the scheme are (i)
to promote the long-term sustained growth in the shareholder
value of the Group; (i) to recognise the contributions by certain
outstanding Employees and to provide them with incentives
in order to retain them for the continual operation and
development of the Group; and (iii) to attract outstanding talents
in the industry for further development of the Group.

The Share Award Scheme is operated by an independent
trustee which holds the shares in trust for the selected
participants, until the shares become vested. The shares to be
awarded under the Share Award Scheme will be acquired by the
trustee from the open market. The shares granted will be vested
in the proportions and on the dates as set out in the relevant
letters of grant issued by the Company. Vested shares will be
transferred to the selected participants at no cost save that
transaction fees and expenses will be payable by the selected
participants as transferees.
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Notes to the Consolidated Financial Statements (Continued)

SHARE OPTION SCHEME AND SHARE
AWARD SCHEME (Continued)

Share award scheme (Continued)

As disclosed in note 33 previously, the Consolidation was
effected during the year ended 31 December 2025 has resulted
in the weighted average number of ordinary shares for the year
ended 31 December 2024 being retrospectively restated. All
comparative per-share information, including potential ordinary
shares from the share award scheme, has been restated as if
the Consolidation had occurred at the beginning of the earliest
period presented.

As at 31 December 2025, the number of the Company’s shares
held under the share award scheme account is 1,032,450
(2024: 1,082,450 (restated)). None of the shares purchased has
been awarded under the Share Award Scheme.

RESERVES

The amounts of the Group’s reserves and the movements
therein for the current and prior years are presented in the
consolidated statement of changes in equity.

(i) Statutory surplus reserve

° Transfers from retained profits to the statutory
surplus reserve were made in accordance with
the relevant PRC rules and regulations and the
articles of association of the Group’s subsidiaries
established in the PRC, and were approved by the
respective boards of directors.

(ii) Capital reserve

° Certain amount of gain or loss arising from the
acquisition of non-controlling interests, disposal
of the Group’s subsidiaries without loss of control,
the difference between the carrying amount of the
senior perpetual securities cancelled pursuant to
the debt restructuring scheme and the scheme
consideration entitlements, amount arising from the
conversion of relevant debt to capital reserve and
certain amount arising from the return of capital by
non-controlling shareholders were recognised or
transferred to capital reserve.

e MBHRRME®

31 December 2025 20255 12H31H
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35.

36.

RESERVES (Continued)
(iii) Revaluation reserve

o Certain amount of gain or loss arising from the
transfer of owner-occupied properties to investment
properties and fair value changes in financial assets
at FVTOCI.

SENIOR PERPETUAL SECURITIES

On 29 September 2017, the Company issued senior perpetual
securities with a principal amount of US$300,000,000
(equivalent to approximately RMB1,911,986,000).

The securities confer the holders a right to receive distributions
at the applicable distribution rate of 5.375% per annum from
and including 29 March 2018 to 29 September 2022 and
12.487% per annum from 29 September 2022, payable semi-
annually on 29 March and 29 September of each year. The
Company may, at its sole discretion, elect to defer a distribution
pursuant to the terms of the securities. Unless and until the
Company satisfies in full all outstanding arrears of distribution
and any additional distribution amount, the Company shall not
declare or pay any dividends, distributions or make payment
on, and will procure that no dividend or other payment is made
on or redeem, reduce, cancel, buy-back or acquire for any
consideration any share capital thereof. The securities may be
redeemed at the option of the Company, in whole but not in
part.
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Notes to the Consolidated Financial Statements (Continued)

36. SENIOR PERPETUAL SECURITIES (continued)

In the opinion of the Directors, the Company is able to control
the delivery of cash or other financial assets to the holders of
the senior perpetual securities due to redemption other than an
unforeseen liquidation of the Company. Accordingly, the senior
perpetual securities are classified as equity instruments of the
Company.

On 29 August 2025, the senior perpetual securities were
cancelled pursuant to the debt restructuring scheme in
exchange for scheme consideration entitlements, comprising
short-term senior notes, medium-term senior notes, long-
term senior notes, new equity and cash consideration. On the
restructuring effective date, the carrying amount of the senior
perpetual securities was deducted directly from equity with no
gain or loss recognised. The senior perpetual securities were
cancelled and their listing on the Hong Kong Stock Exchange
was withdrawn on 8 September 2025. As at 31 December
2025, there were no issued and outstanding senior perpetual
securities.

37. PARTLY-OWNED SUBSIDIARY WITH

MATERIAL NON-CONTROLLING
INTERESTS

Details of the Group’s subsidiaries that have material non-
controlling interests are set out below:

36.

37.

e MBHRRME®

31 December 2025 20255 12H31H

SRk EES @

EEZRXR AT AEENEFHERLDES
MIEAEMZIINBFEXNRENEMEH
BEETERMXKEIZISFHAEA Bt 5k
BESOEFELARADER TR

220256 8R29R  REEH EMEE
BRKEE S EWEH R B A ERE
m BEEEHEAEER THEARE K
HEEERE MREARFERE-REAE
WA E5HRXKEREFNRAEEZEEET
R ISR W ST 1B o S ARUK
BEFEIN2025F 988 WHEHHE
REBBZFN WAL B E20255F12
B31H TEEETAEHREENERK
MEET o

HEEARIFERERNIEEE
ft 8 22 ]

GEEARFEREGNAEENRB LB
BEFIWMT :

Yuzhou
Properties Suzhou
(Quanzhou) Shunhong
5B N 3t 2
As at 31 December 2025 2025512831 H (5R M) B M 52 95
Percentage of equity interest held by HIEERERANRER DL
non-controlling interests 35% 49%
Yuzhou
Properties Suzhou
(Quanzhou) Shunhong
2 M3t 2=
(SR ) B M 3205
RMB’000 RMB’000
AR#FT AR®TT
Loss for the year allocated to DEEIFZEREZNFESBE
non-controlling interests (36,601) (715)
Accumulated balances of HIEERERIFA N R
non-controlling interests 809,059 970,380
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37. PARTLY-OWNED SUBSIDIARY WITH
MATERIAL NON-CONTROLLING

INTERESTS (continued)

The following tables illustrate the summarised financial
information of the above subsidiaries. The amounts disclosed

37. ﬁ;ﬁik#?’“ﬂﬂ““ﬂﬂ#éﬁ

&~ B @)

TRIITEAEMBRBD ZHBENEHE -
FRIiRBETBANGRENERAN QS BAVIE

are before any inter-company eliminations: THATR £ RE -
Yuzhou
Properties Suzhou
(Quanzhou) Shunhong
5 3h 2=
(R M) BN 5705
RMB’000 RMB’000
2025 20255 AREFT AR®BT T
Revenue WA 77,481 1,754
Total expenses Bz 48 %8 (182,708) (3,212)
Loss for the year FERIE (105,227) (1,458)
Total comprehensive loss for the year FEHEEIBELE (105,227) (1,458)
Current assets RENEE 5,978,220 2,468,329
Non-current assets FERBEE 1,490,432 4
Current liabilities mEAE (6,650,201) (459,566)
Non-current liabilities ERBEE 23,022 -
Net cash flows generated from/(used in) LSRR, (FTR) B RE 358
operating activities 2,350 (671)
Net cash flows generated from investing REFHFAERESREFEE
activities 8 -
Net cash flows used in financing activities Bt E EE TR S R E P - -
Net increase/(decrease) in cash and cash
equivalents RERIREEEYIEM (&) F58 2,358 (671)
Details of the Group’s subsidiary that has material non- NETEEEEEAETERETHNERER
controlling interests in prior year are set out below: WEASFIEEYNWT -
Hefei
Eastern Suzhou
Town Shunhong
As at 31 December 2024 F22024512H831H ELE ¥ B N 52 18
Percentage of equity interest held by HIEERERFANRER DL
non-controlling interests 35% 49%
Hefei
Eastern Suzhou
Town Shunhong
SRR BRNSE S
RMB’000 RMB’000
ARETIT AE®BTT
Loss/(profit) for the year allocated to DEEEIFERERDN
non-controlling interests FEEE FIH) (134,295) 402
Accumulated balances of HIEER Em A N RETRRRE
non-controlling interests 712,236 971,095
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37. PARTLY-OWNED SUBSIDIARY WITH 37. BEEARIEIEREHENIIEEE
MATERIAL NON-CONTROLLING ft 8 22 B @)
INTERESTS (Continued)
The following tables illustrate the summarised financial TRIWTERWNBRBEIZHBEERBE -
information of the above subsidiaries. The amounts disclosed FMigBEEEANRERNERRN QS BWIE
are before any inter-company eliminations: THATHI 48 -
Hefei
Eastern Suzhou
Town Shunhong
S IEERR BN ZE B
RMB’000 RMB’000
2024 20244 AREBTT ANE®EFTT
Revenue A 15,263 2,226
Total expenses B2 4858 (398,964) (1,407)
(Loss)/profit for the year FE (B8 78 (383,701) 819
Total comprehensive (loss)/income for the year £E 2@ (E518) W& 4258 (383,701) 819
Current assets REEE 2,134,202 2,031,519
Non-current assets EREEE 635,508 4
Current liabilities MENAEE (348,317) (20,051)
Non-current liabilities ERBEE (29,226) -
Net cash flows generated from KEEFPIBIREREFRE
operating activities 376 63
Net cash flows generated from investing KEEEFEHREREFEE
activities - -
Net cash flows used in financing activities B E EZEFFBIR S A E 55 - -
Net increase in cash and cash equivalents IR& RIRS L EBY)IEINHEE 376 63




24 Yuzhou Group Holdings Company Limited
ANNUAL REPORT 2025

Notes to the Consolidated Financial Statements (Continued)
EaMBERRMNE®G®

31 December 2025 20255F12H431H

38. DISPOSAL OF SUBSIDIARIES 38. HEMB AR
(i) In the current year (i) TFE
The Group had no any disposal of subsidiaries and neither B E2025F12B31AILLEE  AER
revenue nor profit contributed by related subsidiaries BEEEXTANB LS BMEERRK
activities to the Group for the year ended 31 December BAB RS RAEBESERE MU AR
2025. FIHE o
(ii) In the prior year (i) BEFE
2024
Notes RMB’000
B 5 AEREFT
Net assets disposed of: BHEBEETE
Property, plant and equipment ME -WEMREE 14 26
Investment in an associate REERAERE 118,403
Prepayments, other receivables AR HMERSEREMEE
and other assets 29,872
Cash and cash equivalents REMREEEBY 201
Other payables and accruals HMEMRERESER (140,099)
8,403
Gain on disposal of subsidiaries, net HERB AN KR FEE 8 1,597
10,000
Satisfied by: MFHIAEAEZA
Consideration receivables included SFAEMBWERIEN ERAE
in other receivables 10,000
An analysis of the net inflow of cash and cash equivalents BEREYENBRAEZRERRSEEYR
in respect of the disposal of subsidiaries is as follows: AFBEZHWT
2024
RMB’000
AEREF T
Cash and cash equivalents HENRERIBEEEY
disposed of (201)
Cash consideration received BWIRERE =
Net outflow of cash and cash equivalents ERHHENBARZRERREEBYR

in respect of the disposal of subsidiaries HiFRE (201)
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31 December 2025 20255 12H31H

39. NOTES TO THE CONSOLIDATED

STATEMENT OF CASH FLOWS
Changes in liabilities arising from financing

39.

RERERERME
MEEHEENERED

activities
Interest-
bearing Amounts
bank and due to non-
Dividend other Corporate Senior  controlling
payable  borrowings bonds notes shareholders
HERTR FEfHIERERR
RS Hitfg & NGIE BRERE BRERMIE
RMB’000 RMB’000 RMB’000 RMB'000 RMB'000
AERBTT AR®Tr ARETR ARBTT AER%Tn
At 1 January 2024 20241818 244,803 12,611,984 3,212,500 38,719,873 1,227,091
Changes from financing cash flows HERENELY - (1,684,842 (337,500) - (194,733)
Increase in dividend payable eI S I 900 = = = =
Capital reduction by non-controlling FERBRFERE
shareholders = = = = 150,893
Amortized expense BiHmY - - - 2,133 =
Foreign exchange movement SNEEE) 5,353 28,265 - 67,809 -
At 31 December 2024 and 1 January 2025 122024F12831H &20255181H 251,056 10,955,407 2,875,000 38,789,815 1,183,251
Changes from financing cash flows BERERELY = (491,944) (108,000) = (823,124)
Increase in dividend payable BRI EIEM 10,269 = = = =
Capital reduction by non-controlling FERBERAE
shareholders = = = = 105,000
Dividends payable to non-controlling ERFEERRERE
shareholders - - - - 65,000
Derecognition arising from debt BHREMAEENRIEER
restructuring - (3,890,447) - (38,789,815 -
Issuance of new senior notes in HEBREERTHEREE
connection with debt restructuring - - - 23,344,179 -
Amortized expense BiHmY - - - 892,264 =
Repayment of borrowing by decrease in -~ BBE EMEKFEREES
other receivables - (156,870) - - -
Foreign exchange movement SNEEE) (6,164) (36,864) = (256,350) =
At 31 December 2025 R2025%12831H 255,161 6,379,282 2,767,000 23,980,093 530,127
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40. FINANCIAL GUARANTEES

The Group had the following financial guarantees as at the end

of the reporting period:

40. BAFEIE(R

FEERRESHBGRFOMBEROT

Guarantees in respect of the mortgage
facilities provided to certain purchasers

of the Group’s properties

Guarantees given to banks and other
lenders in connection with facilities
granted to joint ventures

Guarantees given to banks and other
lenders in connection with facilities
granted to associates

Guarantees given to banks and other
lenders in connection with facilities
granted to certain contractors for
construction cost

Guarantees given to financial institutions
in connection with facilities granted to

independent third parties

MAEERYENE TEREM
RIBERMAE R BIHER

MEE QB ERNRMBERRITR
HME M AR MR

MEE QAR ERRMEMRITR
HnERAREBIER

PETREBERNERERAR
EmRITREMERARHE
ER

MIBIE=SERNRBER
TR BIR BV R

2025 2024

Notes RMB’000 RMB’000
b5 AR¥FT ARMET T
(a) 9,058,983 11,450,961
(b) 52,920 52,920
(o) 954,500 888,939
(© 6,239 6,755
(d) - 4,798,421
10,072,642 17,197,996

Notes:

(a) As at 31 December 2025, the Group provided guarantees in (a)
respect of mortgage facilities granted by certain banks relating to

the mortgage loans arranged for certain purchasers of the Group’s

properties. Pursuant to the terms of the guarantees, upon default

on mortgage payments by these purchasers before the expiry of the
guarantees, the Group is responsible for repaying the outstanding
mortgage principals together with the accrued interest and penalties
owed by the defaulted purchasers to the banks, net of any auction

proceeds as described below.

R2025F12B831H  REEME FIRITEEN
ERATEENENE TERTHNKIBER
HZBREREER RERRER HZSE
BRPIERBE WA REEBREBERE AlEE
EaSEHBENBRNMRTNAEEREBAE
S ER R R B KSR NREMA T XA s

HEMSMIE



Notes to the Consolidated Financial Statements (Continued)

40. FINANCIAL GUARANTEES (continued)

Notes: (Continued)

(a) (Continued)

Pursuant to the above arrangement, the related properties were
pledged to the banks as collateral for the mortgage loans, and
upon default on mortgage repayments by these purchasers, the
banks are entitled to take over the legal titles and will realise the
pledged properties through open auction. The Group is responsible
for repaying the banks when the proceeds from the auction of
the properties cannot cover the outstanding mortgage principals
together with the accrued interest and penalties. In addition,
according to the relevant agreements signed by certain subsidiaries
of the Group with the banks, property purchasers of the Group
can arrange mortgage with these banks and the subsidiaries are
required to place at designated bank accounts certain amounts as
deposits for potential default of mortgage loans advanced to property
purchasers. Such guarantee deposits will be released after the
property ownership certificates of the relevant properties have been
passed to the bank. At 31 December 2025, such deposits amounted
to RMB22,324,000 (2024: RMB12,225,000) (note 24(c)(ii)).

The Group’s guarantee period starts from the dates of grant of
the relevant mortgage loans and ends upon the issuance of real
estate ownership certificates to the purchasers, which will generally
be available within one to two years after the purchasers take

possession of the relevant properties.

The Directors consider that the fair value of the guarantees at initial
recognition and the ECL allowance are not significant, and in case of
default on payments, the net realisable value of the related properties
can cover the repayment of the outstanding mortgage principals

together with the accrued interest and penalties.

(b) As at 31 December 2025, the Group provided the financial
guarantees to banks and other lenders in connection with facilities
granted to joint ventures and associates amounted to approximately
RMB52,920,000 (31 December 2024: RMB52,920,000) and
RMB954,500,000 (31 December 2024: RMB888,939,000)
respectively. The provision for ECLs on the financial guarantees
were valued by Valtech Valuation Advisory Limited, an independent
professional qualified valuer, on 31 December 2025 and the ECLs
allowance for joint ventures and associates of approximately
RMB192,353,000 in total (2024: RMB106,534,000) were recognised
as at 31 December 2025. Further details are set out in note 27 to the

consolidated financial statements.

e MBHRRME®

31 December 2025 20255 12H31H

40. BB R @

M5E

(@)

(&

(&)

REU EZH BRAMECEARBERNIE
BRMEFRTRT RRSERKEEERE
MIERIRTEEBUCATEEE TREBA
HRESRIKENE  EVENSFHENEE
EERMAEENREBEASERESANERIHR
B AIASEEBEERIRTEMR LI RIEE
EEETHBARRBITEENEREGE &
EEMNMEERTZHEZERITRIB 2%
MBABERE THRAENNEEFEALETCRTIE
FoEABEMEBREXNLZMIRITRIBER
HiEE 2ERERRESENEAVENRES
RFR1T% 75 Ol 7B ° 1220255 12831H » &%
e A ANRIE22,324,0007T (20244 © AR
#12,225,0007t) (FffsE24(c)(ii)) ©

FEBZEFRARRLARIZBERZ BHE
EMERFHFEIRL —RMES/EHKK
BEZ—EMER-

EXRDLFREFRNERNERFNAAERE
HEERABBITER MERKEZLR
B EMYENTTERFERURHBEERMR
RBAEERESF SRR

R2025F12B31H  AEBEMEE QAR REHE
NEERREARTRAMERARED B
45 AR #52,920,0007t (20248128318 -
AR #52,920,0007T) & A R #954,500,0007T
(2024128318 : AR #888,939,0007T) Y
MBEER - BUEESERGEMAHRETGEE
[RABT 2025512831 B H M HERNTER
EEBRLBRHETHE WHR2025512831H
BREEADRMEARNBHRERBAEE
HE4 AR E192,353,0007T (20244 : AR
106,534,0007%)  E—FHBEHNR GRS M HR
RMIEE27 0
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40. FINANCIAL GUARANTEES (continued)

Notes: (Continued)

41.

42.

(c)

As at 31 December 2025, the guarantees given by the Group
to certain banks in respect of construction cost in favour of
certain contractors of Group amounted to RMB6,239,000 (2024:
RMB6,755,000).

On 17 March 2021, 22 June 2021 and 7 September 2021, the
Group provided financial guarantees to independent third parties
(the “Cooperation Party”) to approximately US$667,000,000 and
the guaranteed loans carry interest at a rate ranging from 6% to
10.5% per annum for venturing into a financing project, in which the
Cooperation Party would be the borrower and the Company acted
as the guarantor. Upon completion of the Group’s debt restructuring
on 29 August 2025, the borrowings of the Cooperation Party
were restructured and settled, and the aforementioned financial
guarantees were accordingly discharged. The ECL allowance of
US$293,704,000 (equivalent to RMB2,112,919,000) recognised by
the Group in 2024, which was valued by Valtech Valuation Advisory
Limited, an independent professional qualified valuer, was reversed in
the current period.

PLEDGE OF ASSETS

Details of the Group’s assets pledged for the Group’s interest-
bearing bank and other borrowings and senior notes are
included in notes 28 and 30 to the consolidated financial
statements, respectively.

COMMITMENTS

(@)

The Group had the following capital and other
commitments as at the end of the reporting period:

40. BB R @

Mzt @ ()

41.

42,

©]

R2025F 12831 H AEEMAEERE T RE
BAZEEREEETROTRENERAARK
6,239,000t (20244 : AR#6,755,0007T) ©

12021438 17H 202146 H22H %2021 4
9R7H FAEBEBUE=H (&EHD R
#£#9667,000,000F T HI B FEIER > ERE R
MENFEFE6E105E  UERHEMEE
BEafEARARMEBENMERS MAAT
A EER A o 12025488290 A E TR
BHRERE GEANERCESTHEREE
i b 3t B 35 1 R 5 IR UL R B o R E 22024
EMR 293,704,000 7T (HHER AR
2,112,919,0007t) FEHAE ERABERBE IS
EEBERMGEMAHRTEARATETMHE
BRAEEE -

BERR
UAEEEERFNAEE T BRTRE
MEEREEREFEDINBRNEAHE
%M 528580 0

A

(a)

FEERREMARNELRHEMAIRE
mr

2025 2024
RMB’000 RMB’000
ARBTT AR®EF T
Contracted, but not provided for: [SEHESEES: 3=
Investment properties under HRREMERTEYE
construction and properties
under development 6,082,467 7,868,308




Notes to the Consolidated Financial Statements (Continued)

42. COMMITMENTS (Continued)

(@)

(Continued)

In addition, the Group’s share of joint ventures and
associates’ own capital commitments, which are not
included in the above, is as follows:

e MBRRE @

31 December 2025 20255 12H31H

42. K @)

(@ (&)

o REBMEBESERTARKER
BEANERAE (EREER LX)
AWM -

2025 2024
RMB’000 RMB’000
ARBTRE AERBTET

Contracted, but not provided for: EETABREE
Properties under development EEME

2,951,944 3,374,380

43. RELATED PARTY TRANSACTIONS

(@)

In addition to the transactions and balances detailed
elsewhere in these financial statements, the Group had
the following transactions with related parties during the
year:

43. AEF XS
(a) KMEZSEHHRFTEMILOFMHET
752 5 R A e Sh o E N A S M L
FRRZRZUT

2025 2024
Notes RMB’000 RMB’000
Mzt  ARBTRT AREBTT

Service fees paid to Xiamen T FEPMEERRS
Zongheng Group Company BRABNREE
Limited

(i) 44,198 22,388

(i) The service fees were incurred for the design,
installation and testing of house entrance
intelligence systems provided by Xiamen Zongheng
Group Company Limited in relation to properties
held for sale, at rates mutually agreed between the
relevant parties. Xiamen Zongheng Group Company
Limited is a company controlled by brother of Mr.
Lam Lung On.

) ZERBESEFMMBRERRND
ERASMEFHERENY
EREEEMIRRAGIR &
HKRASER BERRERMERM
SIMAHBWE EFMEER
BRNDERABDR —BEMER
TENEBERBNAE -
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43. RELATED PARTY TRANSACTIONS

(Continued)

(b)

Compensation of key management personnel of the
Group

In the opinion of the Company’s directors, the directors
and the chief executive officer of the Company
represented the key management personnel of the Group
and details of the compensation of the key management
personnel are set out in note 9 to the consolidated
financial statements.

Certain of the bank and other borrowings of the Group’s
joint ventures and associates are secured by pledges
over the Group’s equity interests in the joint ventures and
associates with an aggregate carrying amount at the end
of the reporting period of Nil (2024: RMB25,500,000)
and RMB1,775,041,000 (2024: RMB1,692,581,000),
respectively.

As at 31 December 2025, the Group provided guarantees
to bank and other lenders in connection with facilities
granted to joint ventures and associates, which amounted
to RMB52,920,000 (2024: RMB52,920,000) and
RMB954,500,000 (2024: RMB888,939,000), respectively
(note 40).

The related party transactions in respect of the service
fees paid to Xiamen Zongheng Group Company Limited
also constitute continuing connected transactions as
defined in Chapter 14A of the Listing Rules.

43. FAERF R 5 @)

(b)

FEBTEEERE A SRR

FRABDEFRD  FRAAEFRITH
MEEAEERNTIEEERBRAG X
SEEEBASNFHFREN KSR
BRI EEQ o

AEBGERDABELATDNG T
BOTRHEMEEUAERRSGE QD
BRBELATNRENRBRESHR
MEEEEESNAAREE (2024
F: ANR#25,500,00070) R AR
1,775,041,0007t (2024%F : AR
1,692,581,000) {EIK I o

R2025F12B31H  AEEMREE R
BRBE AT ERNBERRTRE
HMERARENER BB A
F#52,920,0007T (20244 : AR
52,920,0007%) K A #954,500,000
7t (20244 © AR %888,939,0007T)
(MF5£40)

BN TEPMBRERRMNARA
BANRBENRES XS TEA LT
RABUAREENFEBRAERS -
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44. FINANCIAL INSTRUMENTS BY

CATEGORY

The carrying amounts of each of the categories of financial
instruments as at the end of the reporting period are as follows:

. RERESNEMIA

REREMRF SESHTANKREENT

2025 20254
Financial assets EHMEE
Financial
assets at
FVTPL
BAREFA
BENERMEE
Mandatorily Financial
designated assets at
as such amortised cost Total
woakl REHA AR
BES JEMEE st
RMB’000 RMB’000 RMB’000
ARETR AR%TR ARETR
Financial assets included in prepayments, BEERAF HMERZER
other receivables and other assets HEETNEHEE - 19,792,953 19,792,953
Financial assets at FVTPL BRARES ANEZNEREE 9,076 - 9,076
Restricted cash RRHRE - 1,420,936 1,420,936
Cash and cash equivalents ReRFEEEY - 1,035,867 1,035,867
Total 4t 9,076 22,249,756 22,258,832
Financial liabilities s of 3=
Financial
liabilities at
amortised cost
MAFERZ
EHEaE
RMB’000
ARETF T
Trade payables B S RN RIE 4,268,504
Financial liabilities included in other payables and accruals S ¥EE EfhESRIB R ET & AH
TRIEE 12,493,828
Corporate bonds NEES 2,767,000
Interest-bearing bank and other borrowings FEBETAREMES 6,379,282
Senior notes BRERE 23,980,093
Total 4Bt 49,888,707
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44. FINANCIAL INSTRUMENTS BY
CATEGORY (Continued)

The carrying amounts of each of the categories of financial
instruments as at the end of the reporting period are as follows:

44. BEHNBSHEMT A @

RBREMAF SESHMTAMNKREENT :

2024 20244
Financial assets EHMEE
Financial
assets at
FVTPL
BAREFTA
BENEMEE
Mandatorily Financial
designated assets at
assuch  amortised cost Total
woankl RS AR
BER ZEMEE @t
RMB’000 RMB’000 RMB’000

ARETT ARETT ARETT

BEERMT BMERTER

Financial assets included in prepayments,

other receivables and other assets HtEETHNEREE - 21,460,265 21,460,265
Financial assets at FVTPL BARESABRNEHEE 5,100 - 5,100
Restricted cash RRERE - 1,858,068 1,858,068
Cash and cash equivalents ReERREEEY - 1,119,141 1,119,141
Total st 5,100 24,437,474 24,442 574
Financial liabilities s of 3=

Financial

liabilities at

amortised cost

i Y

B AHER 2

THEaE

RMB’000

ARETF T

Trade payables B EARIB 7,960,003
Financial liabilities included in other payables and accruals €13&7F E & 4 FRIB & FE 5+ & BB /Y

B = 20,706,834

Corporate bonds NEVEF 2,875,000

Interest-bearing bank and other borrowings FERTREMEBE 10,955,407

Senior notes BERRE 38,789,815

Total 4Est 81,287,059
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45. FAIR VALUE AND FAIR VALUE

HIERARCHY OF FINANCIAL
INSTRUMENTS

The carrying amounts of the Group’s financial instruments as at
31 December 2025 and 2024 approximated to their fair values.

Management has assessed that the fair values of other
receivables and other assets, restricted cash, cash and cash
equivalents, trade payables, other payables and accruals and
current portion of interest-bearing bank and other borrowings
approximate to their carrying amounts largely due to the short
term maturities of these instruments.

The Group’s finance department headed by the finance
manager is responsible for determining the policies and
procedures for the fair value measurement of financial
instruments. The finance manager reports directly to the senior
management and the audit committee. At each reporting date,
the finance department analyses the movements in the values
of financial instruments and determines the major inputs applied
in the valuation. The valuation is reviewed and approved by
the senior management. The valuation process and results are
discussed with the audit committee twice a year for interim and
annual financial reporting.

The fair values of the financial assets and liabilities are included
at the amount at which the instrument could be exchanged
in a current transaction between willing parties, other than
in a forced or liquidation sale. The following methods and
assumptions were used to estimate the fair values:

The Group uses fair values measured based on valuation
techniques for which any inputs which have a significant
effect on the recorded fair value are observable, either directly
or indirectly for determining and disclosing the fair value of
financial instruments. As at 31 December 2025 and 2024, the
Group’s financial instruments were measured at fair value and
determined as level 2 financial instruments.

The Group did not have any significant financial assets
measured at fair value as at 31 December 2025 and 2024.

e MBHRRME®

31 December 2025 20255 12H31H

45. ?Eﬂlﬂﬂ’\]’&ﬁﬁ&’&ﬁfﬁ@

AR

20254 &2024F12831H  AEB SR
TEMNKEEREAABHESE-

EEENEHEMBRRERAMEE =
RE RS RERBREESEY BIRLTN
B -HMEMNRIERESFER S EBRTRK
HMEENREE DR o ERREFR
EERE TEANZETABRBIE

FEBBRYBEEREZMBAIEERE
EEMIBEAAREFEZHRKRER -/
BREEBERASREEERERZEEEE
R-MBHPFINES RS BHRIMEMTAR
BEZEH VTEEEERERAZIER
ABE -2HREEEERTAEMGLE -FX
ZEE—FMEATHAREEVBERRSE
HmEEEERER

THEERBBEZAAENABIARE
X775 (MIFRBIBFERBEE) EARS
TZARZEBEAR T HERRR
BREERARE:

AERECRFEESERIAENAAER
EREREFAIERAREEEATE Y
FESASBEYIERESABEBERER G
ERZEHEZARME 20254 20244
12831 AEBSMTANDE AR ES
B NWEBEAF2MRERIA

AEBER2025F £2024F 12831 H It #E(F
AR BIFENEREHEE-
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45.

FAIR VALUE AND FAIR VALUE
HIERARCHY OF FINANCIAL
INSTRUMENTS (Continued)

The Group did not have any significant financial liabilities
measured at fair value as at 31 December 2025 and 2024.

For the Group’s assets and liabilities not measured at fair value
in the consolidated statement of financial position but for which
the fair value is disclosed, the carrying amounts of the non-
current portion of interest-bearing bank and other borrowings
approximated to their fair values and were determined as
Level 3, and the fair values of the senior notes and corporate
bonds were RMB774,246,000 (2024: RMB3,634,516,000) and
RMB836,497,000 (2024: RMB1,032,173,000), respectively and
were determined as Level 1.

The fair values of the non-current portion of interest bearing
bank and other borrowings have been calculated by discounting
the expected future cash flows using rates currently available
for instruments with similar terms, credit risk and remaining
maturities. The fair values of the senior notes and corporate
bonds are calculated with reference to price quotations from
financial institutions at the reporting date. The changes in fair
value as a result of the Group’s own non-performance risk for
interest-bearing bank and other borrowings as at 31 December
2025 were assessed to be insignificant.

The details of the valuation technique and the inputs used in
the fair value measurement of investment properties have been
disclosed in note 15.

During the year, there were no transfers of fair value
measurements between Level 1 and Level 2 and no transfers
into or out of Level 3 for both financial assets and financial
liabilities (2024: Nil).

45. TR ITRNARERARERE

R0

AEBER20254F £2024F 12831 It #E/F
AR BEIFENEREHERE

MEAEBRGEEMBERTEAREIEAR
AEHEBREEHAABNEERERE
STERTREMEENSBEXISNER
EHEAAERE TEBETEAEIR-
BREEZERABDESENAABED IS
ANE#E774,246,0007T (20245 ¢ AR
3,634,516,0007T) K A R #836,497,0007T
(2024%F : AR¥1,032,173,0007T) » i
BETEAE 1R

FERTREMESIFMNBAT PN RE
ThIUFEER R RIBER  ERUBLERE
ERREFGFHANRITAMERERTAN
MERIBEMAFE - BAEBRERABAGESFN
NABEL2ERGEHETMIBEREST BN
B oR2025F 12831 H ZEBHNE
ROTREMEENBIFTEAORBERN
NABEHWTBTEK

REMENREL ERAABFENE A
HEF BN E16IKE -

FROHMREMEERTHEBEMS  ARE
AETENFEIREAS2R I BEEER
JREEEE A B ER HH 534K (20244 @ HE) o
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46. FINANCIAL RISK MANAGEMENT

OBJECTIVES AND POLICIES

The Group’s principal financial instruments comprise bank and
other borrowings and cash and short-term deposits. The main
purpose of these financial instruments is to raise finance for
the Group’s operations. The Group has various other financial
assets and liabilities such as trade payables, which arise directly
from its operations.

The main risks arising from the Group’s financial instruments
are market risk, interest rate risk, foreign currency risk, credit
risk and liquidity risk. The board of directors reviews and
agrees policies for managing each of these risks and they are
summarised below.

Market risk

The Group’s assets are predominantly in the form of land
held for property development for sale, investment properties,
properties under development and properties held for sale. In
the event of a severe downturn in the property market, these
assets may not be readily realised.

Interest rate risk

The Group’s income and operating cash flows are substantially
independent of changes in market interest rates. Other than
deposits held at banks, the Group does not have significant
interest-bearing assets. Restricted deposits were held at banks
in Mainland China at the same saving rate as unrestricted
deposits throughout the year. The Group’s exposure to the
risk of changes in market interest rates relates primarily to the
Group’s bank and other borrowings with floating interest rates.
The Group has not used any interest rate swaps to hedge
its exposure to interest rate risk, and will consider hedging
significant interest rate risk should the need arise.

e MBHRRME®

31 December 2025 20255 12H31H

6. U EAMEENBERBER

FEENIEZESMIAGCERITRAEME
EUARBREREHER -ZEEMIT AN
EZENRHHAEREEKEES &
EEBEERBHAMEREEKRGR  HN
REEPEREENEZBAME.

FEENERIEMSIBNIEZERRAT
SRE MEEAR INERR EERRR
RPEETRAB - EFCTERALRAEEME
EREZFRBOBER  ZHIRINT -

15 AL

AEBEENTER R AR ENELREY
ERROTH - RENE ERVEREE
HENME - EMEBH+ D EROER
ToRSEETRT SRR

2 L
FEBNABOWMARKERERESTR
THNEEBFATE -RIBITERZIN &
ERTEEAFREE-REAFEAR
Bl R EIRITRREIFHREIFZIRGFROY
FEMNEZRR -FEEFRAREDBNEXE
FNEABRIZEAERRTIHAXRFEN
RITKREMBERR c~ERLEFERE
] M) R 3 B DU I B R | R 0 M B2 By
& EBEHERFKEAR -
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46. FINANCIAL RISK MANAGEMENT 46. HERAREEMNBEREBE @
OBJECTIVES AND POLICIES (continued)
Interest rate risk (Continued) FMERE @
The following table demonstrates the sensitivity at the end of TRAPEMBHEHMESERTTENEBR
the reporting period to a reasonably possible change in interest TOREABEERFAEEGRATBES
rates, with all other variables held constant, of the Group’s profit MESEUEEFNBRE - AEEA#ER
before tax. There is no material impact on other components of HNEMIBDPAIZTEATE-

the Group’s equity.

Increase/ Effect on
(decrease) profit
in basis points before tax
wm, GrL) BRI A1
HEY o
RMB’000
AR¥EFT
2025 20255
Renminbi AR# 50 (15,168)
Renminbi AR¥ (50) 15,168
Hong Kong dollar BT 50 (2,015)
Hong Kong dollar BT (50) 2,015
United States dollar E7T 50 (2,429)
United States dollar E7T (50) 2,429
2024 20244
Renminbi AR 50 (15,706)
Renminbi AR (50) 15,706
Hong Kong dollar BT 50 (3,049)
Hong Kong dollar BT (50) 3,049
United States dollar E7T 50 (21,136)

United States dollar e (50) 21,136
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46. FINANCIAL RISK MANAGEMENT

OBJECTIVES AND POLICIES (continued)
Foreign currency risk

All of the Group’s revenue and substantially all of the Group’s
operating expenses are denominated in RMB, which is currently
not a freely convertible currency. The PRC Government imposes
controls on the convertibility of RMB into foreign currencies and,
in certain cases, the remittance of currency out of Mainland
China. Shortages in the availability of foreign currencies may
restrict the ability of the Group’s PRC subsidiaries to remit
sufficient foreign currencies to pay dividends or other amounts
to the Group.

Under the existing PRC foreign exchange regulations, payments
of current account items, including dividends, trade and
service-related foreign exchange transactions, can be made
in foreign currencies without prior approval from the State
Administration for the Foreign Exchange Bureau by complying
with certain procedural requirements. However, approval from
appropriate PRC governmental authorities is required where
RMB is to be converted into a foreign currency and remitted
out of Mainland China to pay capital account items, such as the
repayment of bank and other borrowings denominated in foreign
currencies.

Currently, the Group’s PRC subsidiaries may purchase foreign
currencies for settlement of current account transactions,
including payment of dividends to the Company, without prior
approval of the State Administration for Foreign Exchange
Bureau. The Group’s PRC subsidiaries may also retain
foreign currencies in their current accounts to satisfy foreign
currency liabilities or to pay dividends. Since foreign currency
transactions on the capital account are still subject to limitations
and require approval from the State Administration for Foreign
Exchange Bureau, this could affect the ability of the Group’s
subsidiaries to obtain required foreign exchange through debt
or equity financing, including by means of loans or capital
contributions from the Company.

e MBHRRME®

31 December 2025 20255 12H31H
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46.

FINANCIAL RISK MANAGEMENT
OBJECTIVES AND POLICIES (continued)

Foreign currency risk (Continued)

The Group’s financial assets and liabilities including certain
amounts due from/to related parties denominated in Hong Kong
dollars, certain short-term deposits denominated in Hong Kong
dollars and certain bank and other borrowings denominated
in Hong Kong dollars and United States dollars are subject to
foreign currency risk. Therefore, the fluctuations in the exchange
rates of RMB against foreign currencies could affect the Group’s
results of operations.

A reasonably possible appreciation of 1% in the exchange rate
of the Hong Kong dollar or United States dollar against the
Renminbi would have a material impact on the Group’s profit
during the year and this would result in a decrease in other
components of the Group’s equity by RMB119,259,000 (2024
a decrease by RMB45,458,000) in 2025.

Credit risk

It is the Group’s policy that all customers are required to pay
deposits in advance of the purchase of properties. In addition,
the Group does not have any significant credit risk as the credit
given to any individual or corporate entity is not significant.
There is no significant concentration of credit risk within the
Group.

Maximum exposure and year-end staging
The tables below show the credit quality and the maximum
exposure to credit risk based on the Group’s credit policy,
which is mainly based on past due information unless other
information is available without undue cost or effort, and year-
end staging classification as at 31 December.
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46. FINANCIAL RISK MANAGEMENT
OBJECTIVES AND POLICIES (continued)

Credit risk (Continued)

Maximum exposure and year-end staging (Continued)
The amounts presented are gross carrying amounts for financial
assets and the exposure to credit risk for the financial guarantee

46.

EEER @
BRERARRFEREER

RERAMEENBEEREE @

F27NEHEAERNEENBIREERM

BREARSNNEERRKRMM -

contracts.
As at 31 December 2025 #2025F12H31H
12-month
ECLs Lifetime ECLs
12f88
BEHEEHEE 2HERESRE
Simplified
Stage 1 Stage 2 Stage 3 approach Total
F—4 B4R B EA & st
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARETT AR%®TR ARETxT ARETR ARET=®
Receivable from joint ventures i e =UNGIE R - 6,623,309 - - 6,623,309
Receivable from associates FEM B E A RIFE - 3,258,535 - - 3,258,535
Receivable from non-controlling R EE N B ARIFER
shareholders of Group’s subsidiaries PREFIE 3,660,352 450,838 - - 4,111,190
Other receivables and other assets HMEWREREMEE 10,634,978 3,978,174 - - 14,613,152
Restricted cash TRERE 1,420,936 - - - 1,420,936
Cash and cash equivalents ReRREEEY 1,035,867 - - - 1,035,867
Guarantees given to banks and other ~ FEEE AT RSN T EEHN
lenders in connection with facilties to ~ REMNRETABEHERN
joint ventures, associates and certain ~ BEM AR E AT
contractors for construction cost HtETARMBOER 1,013,659 - = = 1,013,659
Guarantees in respect of the mortgage  AEEYENETERRRM
facilities provided to certain BRERMEHNER
purchasers of the Group’s properties 9,058,983 - - - 9,058,983
Total fasr 26,824,775 14,310,856 - - 41,135,631
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46. FINANCIAL RISK MANAGEMENT 46. B EMEENBEEREEK @
OBJECTIVES AND POLICIES (continued)
Credit risk (Continued) EERRE @
Maximum exposure and year-end staging (Continued) BERGEREREER (B)
As at 31 December 2024 72024F12831H
12-month
ECLs Lifetime ECLs
1218AR
BHEERX SHRBEEEL
Simplified
Stage 1 Stage 2 Stage 3 approach Total
F—K Ep B=H BIEAE 4t

RMB’000 RMB’'000 RMB'000 RMB’000 RMB'000
ABBFR ABETR ARETR ARETR ARETR

Receivable from joint ventures ElREEARHE - 8,463,658 - - 8,463,658
Receivable from associates e AR FIE - 2,966,585 - - 2,966,585
Receivable from non-controlling WAL B ARIFER

shareholders of Group’s subsidiaries ~ JREFIE 2,506,583 192,661 - - 2,699,244
Other receivables and other assets HittEWER EMEE 11,069,674 3,599,779 - - 14,669,453
Restricted cash ZREIRS 1,858,068 - - - 1,858,068
Cash and cash equivalents RERHEEEN 1,119,141 - - - 1,119,141

Guarantees given to banks and other ~ LA E A B REME AT ERN
lenders in connection with facilities to ~ BWEMUKRE TR B HERN
joint ventures, associates and certain ~ BER AR E FRITR

contractors for construction cost HtERARMENER 948,614 - - - 948,614
Guarantees in respect of the mortgage i AEBEMNE T BRI

facilities provided to certain BRBEZTMAEHNER

purchasers of the Group’s properties 11,450,961 - - - 11,450,961

Guarantees given to financial institutions St % =/ EEMRER
in connection with facilities granted to £ EM IR HAVER
independent third parties -

4,798,421 - 4,798,421

Total @zt 28,963,041 15,222,683 4,798,421 - 48,974,145




AR ten 259

Notes to the Consolidated Financial Statements (Continued)
FEMBHRRMEG®E

31 December 2025 20255 12H31H

46. FINANCIAL RISK MANAGEMENT

OBJECTIVES AND POLICIES (continued)
Liquidity risk

Due to the capital intensive nature of the Group’s business, the
Group ensures that it maintains sufficient cash and credit lines
to meet its liquidity requirements. The Group’s objective is to
maintain a balance between continuity of funding and flexibility
through the use of bank and other borrowings. In addition,
banking facilities are available for contingency purposes. In the
opinion of the Directors, the Group will have adequate sources
of funding to finance its operation needs and manage its
liquidity position.

The maturity profile of the Group’s financial liabilities as at
the end of the reporting period, based on the contractual
undiscounted payments, was as follows:

46. 8175 A

REE T AR

SEENBEERBE @

HRAEENEBEBRELARER £ &

BERERTENRERIE
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A LUM B

MBETER- AEBZERAERER

RITRHEMEES

Mz BEE

RESAEREMRER

FHiottsh RERITHEERTT
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BEERENETERUBHK

BEREBESRRT

R¥RES

B
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(B .:.,,’J STAMKRMIRARMAEE) MTF

At 31 December 2025

1420255128315
On demand
or within In the Beyond
1year secondyear 3to5years 5 years Total
BREXRFIER F2ERN 3E5E 5ENE st
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
ARETT AREFR ARBTFT ARETT AREFR
Interest-bearing bank and FERTREMES
other borrowings 3,295,660 825,588 1,004,771 2,212,248 7,338,267
Corporate bonds NEEH 589,232 1,561,025 869,716 = 3,019,973
Senior notes BEER 23,980,093 - - - 23,980,093
Trade payables BT IE 1,149,172 3,119,332 - - 4,268,504
Other payables and accruals HMEARIBREFER 13,934,308 - - - 13,934,308
42,948,465 5,505,945 1,874,487 2,212,248 52,541,145
Financial guarantees issued: BN BIER
Maximum amount guaranteed (note 40) BSEREEE (fH:40) 10,072,642 - - - 10,072,642
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46.

FINANCIAL RISK MANAGEMENT
OBJECTIVES AND POLICIES (continued)

Liquidity risk (Continued)

mEBEERR @

At 31 December 2024

46. M HFEREENBEREER @

12024128318
On demand
or within In the Beyond
1 year second year 310 5 years 5 years Total
BEKRFIER F2ER 3ELF S5EL £ st
RMB'000 RMB’000 RMB'000 RMB’000 RMB’000
AR®ETT AREFTT ARE®ETT N ARETFTT
Interest-bearing bank and HERTREMES
other borrowings 5,972,151 2,707,421 1,132,313 2,581,225 12,393,110
Corporate bonds NEES 1,066,875 1,168,013 937,938 - 3,172,826
Senior notes BREE 38,789,815 - - - 38,789,815
Trade payables BRREMATIE 4,784,145 3,175,858 - - 7,960,003
Other payables and accruals HitEAHIERE &R 24,030,690 - - - 24,030,690
74,643,676 7,051,292 2,070,251 2,581,225 86,346,444
Financial guarantees issued: BE M BHIER !
Maximum amount guaranteed (note 40) RSHEREE (1:140) 17,197,996 - - - 17,197,996
. = =
Capital management BEXER

The primary objectives of the Group’s capital management are
to safeguard the Group’s ability to continue as a going concern
and to maintain healthy capital ratios in order to support its
business and maximise shareholders’ value.

The Group manages its capital structure and makes
adjustments to it in light of changes in economic conditions.
To maintain or adjust the capital structure, the Group may
adjust the dividend payment to shareholders, return capital to
shareholders or issue new shares. The Group is not subject to
any externally imposed capital requirements. No changes were
made in the objectives, policies or processes for managing
capital during the year.
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FINANCIAL RISK MANAGEMENT
OBJECTIVES AND POLICIES (continued)

Capital management (Continued)

The Group monitors working capital using a gearing ratio, which
is net debt divided by the total equity of the Group. Net debt
includes interest-bearing bank and other borrowings, corporate
bonds and senior notes less cash and cash equivalents,
restricted cash and non-pledged time deposits with original
maturity of over three months. The gearing ratios as at the end

e MBHRRME®

31 December 2025 20255 12H31H

RERAMEENBEEREE @

BEAXAEE @

AEEBREAGBLERELEESS
BRI AER T G FERUERE
BEHE B EFHOEHERTREME
8 AFESREAER BEAEESR
BeZEY SRIBESNINBERBE
CEACEBRECHER  NRESBHAL

of the reporting periods were as follows: FRZERASBEERDT
2025 2024
RMB’000 RMB’000
AREFT ARMF T
Interest-bearing bank and other borrowings st BiETREMEES 6,379,282 10,955,407
Corporate bonds NEMES 2,767,000 2,875,000
Senior notes BREER 23,980,093 38,789,815
Less: Cash and cash equivalents B RERIREEEY (1,035,867) (1,119,141)
Less: Restricted cash B ZREIIRE (1,420,936) (1,858,068)
Net debt B 358 30,669,572 49,643,013
Total equity/(capital deficiency) /(B4 2% 10,056,831 (11,735,686)
Gearing ratio BARBBELLE 304.96% N/AT 35 F

EVENTS AFTER THE REPORTING PERIOD

As disclosed in the announcement of the Company dated 11
February 2026, on 11 February 2026, the Company and Xiamen
Zongheng Group (as defined in the aforesaid announcement)
mutually agreed and entered into a termination agreement,
pursuant to which the Integrated Services Master Agreement
(as defined in the aforesaid announcement), which was originally
entered into on 31 December 2025, shall terminate with
immediate effect. Following the termination, Xiamen Zongheng
Group shall cease to provide the Group with the Integrated
Services (as defined in the aforesaid announcement).
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48. STATEMENT OF FINANCIAL POSITION OF 48. /A F]

THE COMPANY

Information about the statement of financial position of the

2R R

ERARABANBRERBME R HBRRE

Company at the end of the reporting period is as follows: ZEBRHIMT
2025 2024
RMB’000 RMB’000
ARF T ARH¥FTT
NON-CURRENT ASSETS ERBEE
Property, plant and equipment MEREREHE 46,546 53,847
Interest in a subsidiary R—EE AR NER 1 1
Total non-current assets IERENEERER 46,547 53,848
CURRENT ASSETS RENEE
Due from subsidiaries &S B B8 A Bl RRIB 13,689,822 49,415,734
Due from joint ventures R &EE QBB 457 457
Due from associates FE UL B A B Rk I8 631,131 631,131
Prepayments, other receivables and TR Hf’@ﬁ%”&mfﬂ&
other assets Hih&E 4,778,664 5,506,497
Financial assets at FVTPL BAREFABGNEMEE 3,976
Cash and cash equivalents HERAEEEY 15,295 21,423
Total current assets TRENE ELAEEE 19,119,345 55,575,242
CURRENT LIABILITIES Nk I=RE
Other payables and accruals HthENRIERETER 501,478 12,448,274
Due to subsidiaries FES B B AR =RIE 8,284,036 8,810,540
Interest-bearing bank and other borrowings st B EITREMES 126,547 4,034,282
Senior notes BRER 105,432 38,789,815
Total current liabilities BB ([EAERE 9,017,493 64,082,911
NET CURRENT ASSETS/(LIABILITIES) BB E,/ (i) 35 10,101,852 (8,507,669)
TOTAL ASSETS LESS CURRENT mEERRSEE
LIABILITIES 10,148,399 (8,453,821)
NON-CURRENT LIABILITIES FEREER
Senior notes BRER 23,874,661 =
Total non-current liabilities IEREaEEEE 23,874,661 =
Net liabilities BEFE (13,726,262) (8,453,821)
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48. ERBZMBRRR @

2025 2024
RMB’000 RMB’000
AREFT AREFT

EQUITY e
Issued capital BEITRA 1,319,731 559,947
Senior perpetual securities B RK B S - 1,911,986
Reserves (note) 1 (5% (15,045,993) (10,925,754)
Capital deficiency B AR (13,726,262) (8,453,821)

Note: A summary of the Company’s reserves is as follows:

MisE : AABRFEEHEIIWT ¢

Shares
Share Share Exchange  held under
premium Capital option  fluctuation share award Accumulated
account reserve reserve reserve scheme losses Total
[iah) e ERKE RERMEE
HER B k& fkfE FBIFRERG 2itE8 @it
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
AREFTT ARETR AR%®Trn ARETn ARBFfr ARETn ARET:R
At 1 January 2024 R2024F1818 1,008,439 - 51,774 1,698,882 (22,207) (6,665,430) (3,928,542)
Loss and total comprehensive ~ EEBERZEEEEE
loss for the year - - - (141,501) - (6,592,947) (6,734,448)
Distribution to holders of HARRKEEFFEA
senior perpetual securities Dk - - - - - (265,928) (265,928)
Equity-settled share option MR nEHEREZ 2
arrangements - - 3,164 - - - 3,164
Lapsed on share option BREL - - (2,800) - - 2,800 =
At 31 December 2024 and R2024F128318 K
1 January 2025 202541518 1,008,439 = 52,138 1,557,381 (02,207)  (13,521,505)  (10,925,754)
Loss and total comprehensive ~ FEBBREZEEEEE
loss for the year - - - 85,709 - (5,152,308) (5,066,599)
Issue of new shares pursuant IRBHIRETHRG
to the rights issue (159,382) - - - - - (159,382)
Issue of new shares pursuant REGEHEARTHRG
to the debt restructuring (303,603) - - - - - (303,603)
Gain on restructuring of BRKEESERNR
senior perpetual securities - 1,542,358 - - - - 1,542,358
Distribution to holders of BERKEEFHEA
senior perpetual securities 2k - - - - - (134,707) (134,707
Equity-settled share option MnaaERE s 2
arrangements - - 1,694 - - - 1,694
Lapsed on share option ERERN - - (1,988) - - 1,988 -
At 31 December 2025 #2025812831H 545,454 1,542,358 51,844 1,643,090 (22,207)  (18,806,532)  (15,045,993)

APPROVAL OF THE FINANCIAL

STATEMENTS

The financial statements were approved and authorised for

issue by the board of directors on 31 March 2026.

49. MEMFBHRR

202653831 H EE T A& RIBELEM
e
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FIVE YEARS FINANCIAL SUMMARY
EFEMRBHRE

A summary of the results and of the assets, liabilities and equity of the MU TAXREBERBELIBTREENEELUR
Group for the last five financial years, as extracted from the published BE -BEEEDZHE > HHSEEETIREEZL
audited financial statements, is set out below: Bk

2025 2024 2023 2022 2021
RMB’000  RMB'000  RMB'000  RMB'000  RMB'000
ARBTR ARBTT ARETR AREBTR AREBT:

RESULTS e
REVENUE A 6,751,309 9,716,264 21,477,083 26,737,240 27,071,241
Cost of sales HEMAE (6,633,820)  (9,540,325) (21,109,247) (26,012,243) (23,010,591)
Gross profit el 117,489 175,939 367,836 724,997 4,060,650
Fair value (losses)/gains on investment RE¥E N AE

properties, net (B518) /W= B%B (1,158,761)  (1,048,026) (3,033,881 (315,413) 717,888
Other income and gains HMRA KW= 32,939,737 64,090 351,047 330,515 414,517
Selling and distribution expenses HE MDA (202,916) (211,088) (385,384) (655,295) (691,691)
Administrative expenses THREX (420,036) (848,068) (861,313)  (1,130,874) (834,442)
Other expenses HiBz (38,126) (364,914) (571,090) (871,622) (99,868)

Write-down of properties held for sale #5555 {ES4 & BARK
and properties under development to  #¥)2REBYESE

net realisable value AEEEE (6,768,989)  (6,612,235)  (4,548,883)  (3,208,465) (390,000)
Impairment of investments in joint REE R REERT

ventures and associates RENRE (472,088) (114,316) (93,456) (407,585) -
Impairment of other receivables HittEWwRIBRE (1,474,558)  (1,584,411)  (1,603,056)  (4,151,208) -
Remeasurement of financial guarantee  E ¥ 5t & FI 75 (F

contracts B 2,027,100 (233,831) (179,609)  (1,650,167) (27,025)
Finance costs B A (3,084,650)  (3,964,401)  (3,862,323) (674,450) (276,097)
Share of profits and losses of joint EEEE AT

ventures ik (179,602) 477,928 294,057 (890,813) (38,394)
Share of profits and losses of =N

associates B (393,553) (396,965) (105,278) (257,127) 326,990
PROFIT/(LOSS) BEFORE TAX BRIAIRE, (18 20,891,047 (14,660,298) (14,231,333) (13,157,507) 3,162,528
Income tax credit/(expense) FisRiER/ (%) 358,831 (114,565) (78,077) (111,683)  (1,879,534)
PROFIT/(LOSS) FOR THE YEAR FEFE/ (518 21,249,878  (14,774,863) (14,309,410) (13,269,190) 1,282,994
Attributable to: BUF & RS

Owners of the Company KABHEBA 24,930,477 (11,966,840) (10,520,568) (12,014,860) 862,094

Non-controlling interests TR ER (3,680,599) (2,808,023)  (3,788,842)  (1,254,330) 420,900

21,249,878  (14,774,863) (14,309,410) (13,269,190) 1,282,994
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AFEMBHRE®

As at 31 December

128318
2025 2024 2023 2022 2021
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
AREFT AR®TrT AR®BTR AREBTR ARETR
ASSETS, LIABILITIES BE -BEKER
AND EQUITY
TOTAL ASSETS BERE 67,322,246 83,066,855 108,751,338 143,453,772 174,380,908
TOTAL LIABILITIES BEEHE (57,265,415) (94,802,541) (103,691,361) (118,378,415) (132,986,271)
NET ASSETS/(LIABILITIES) BE/ (87 38 10,056,831 (11,735,686) 5,059,977 25,075,357 41,394,637
Represented by: UTFEFHRELM .
EQUITY ATTRIBUTABLE TO EREEEANELER
OWNERS OF THE COMPANY 13,465,022  (12,547,450) 432,097 11,973,613 26,116,002
NON-CONTROLLING INTERESTS RS (3,408,191) 811,764 4,627,880 13,101,744 15,278,635
TOTAL EQUITY/(CAPITAL DEFICIENCY) #%,/ (BZE4) 84 10,056,831 (11,735,686) 5,059,977 25,075,357 41,394,637
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SCHEDULE OF MAJOR PROPERTIES
EFEME—EBR

MAJOR INVESTMENT PROPERTIES

FEREYE

Attributable
interest of
Project Location Use Tenure the Group
&R
] & B#& i FEfh
The Mall of Yuzhou World Trade ~ Phase | of Yuzhou World Trade Center on Lot No. 75, Xiahe Road, Commercial and car  Medium term lease 100%
Center Phase | Xiamen, Fujian Province parking space
Bl e tEER—HER BEEEMTERBESFHRSMNEERO—H BRRESEA hEEE
The Mall of Yuzhou World Trade ~ Phase Il of Yuzhou World Trade Center on Lot No. 76, Xiahe Road, Commercial and car ~ Medium term lease 100%
Center Phase |l Xiamen, Fujian Province parking space
Bl e tEHR_HER BEEEMTERBECFHBEMNEERO_H BRRESEA hEEE
Lot A of Yuzhou Haicang WTC Lot A of Yuzhou Golden Seacoast, West of the Xinggang Road, Commercial Medium term lease 100%
Mall Haicang District, Xiamen, Fujian Province
Bl o BEBNEEEZAR BEAEMTEAEEERAMNSNEGS BRAMIE il hEEE
Lot B of Yuzhou Haicang WTC Lot B of Yuzhou Golden Seacoast, West of the Xinggang Road, =~ Commercial Medium term lease 100%
Mall Haicang District, Xiamen, Fujian Province
Bl o BEBNLEESRBR BEAEMTEAEEERAMNSNEGS BFBHIR il hEEE
Yuzhou Plaza North of Minggong Building, Hubin South Road, Siming District, ~ Office and car Medium term lease 100%
Xiamen, Fujian Province parking space
BMES BEAEMTREEHEERLEAEILA PRERFE hEEE
Yuyue Li South of Jiangquan Road and West of Xichun Road, Tiexin Qiao ~ Commercial Medium term lease 100%
Road, Yuhuatai District, Nanjing
BiRE BRTRIESEEVEHEIRENUE AERUA il hEEE
The Commercial Podium of Phase | of Yuzhou Jingiao International, No.333 Jingang Road, Commercial Medium term lease 93%
Yuzhou Jingiao International Pudong New Area, Shanghai
Phase |
Bl o 2BER—HEE LETMRRNE BRI SN BERE—H il hEEE
The Commercial Podium of Phase Il of Yuzhou Jingiao International, Lane 50 Jinyu Road, Commercial Medium term lease 93%
Yuzhou Jingiao International Pudong New Area, Shanghai
Phase Il
Bl o BER _HEE LETHERMES%R0FHMEHBER 5 il hEEE
The Commercial Podium of Phase Il of Yuzhou Jingiao International, Jinyu Road and Jinxian ~ Commercial Medium term lease 93%
Yuzhou Jingiao International Road, Pudong New Area, Shanghai
Phase Il
Bl o 2BER=HEE LETERNEEHRBREERS NS BRKR=1 il hEEE
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Schedule of Major Properties (Continued)

FEVE-—EBER®G@

Attributable
interest of
Project Location Use Tenure the Group
&R
] fig Jich s HHA FEfRE
The Commercial Podium of Phase IV of Yuzhou Jingiao International, No.69 Jinhu Road, Commercial and car ~ Medium term lease 93%
Yuzhou Jingiao International Pudong New Area, Shanghai parking space
Phase IV
Bill e 2 BERMEARERE LETRERNEEHR0T: BN BE R M BRREE TG
Yuzhou Plaza Qiu 3/6, Qiu 2, No 9 Street, Jingiao Export Processing Zone, Office and Medium term lease 90%
Pudong New Area, Shanghai commercial
BMNER FEmERNREBHONTIEIER36E 2R MAEREA TG
Yuzhou Plaza Keyuan North Road, Nanshan District, Shenzhen Office, Commercial ~ Medium term lease 90%
and car parking
space
BMNER I LER IR WRE -BAREE PHEES
it
Yuyue Li Southeast of the junction of Wuliu Road and New Bengbu Road, ~ Commercial and car ~ Medium term lease 82%
Xinzhan District, Hefei parking space
BRE BETHEENEREREAYTAEREREA BRREE TG
Yuzhou Plaza Southeast of the junction of Wuliu Road and New Bengbu Road,  Office and car Medium term lease 82%
Xinzhan District, Hefei parking space
BMES BEMHEENEREREAYTAEREREA MREREE TG
Yuzhou City Plaza Century Avenue Shopping District, South New Zone of Huian Office, Commercial ~ Medium term lease 65%
County, Quanzhou, Fujian Province and car parking
space
BNmTES BEEFNTERENENER UL RERE WAE-BAR TG
(et
Yuzhou Central Plaza South of Changjiangdong Road, East of Liaoyuan Road, East Commercial and car  Medium term lease 65%
Urban District, Hefe parking space
Bl e RRES BRTRERBHERIREER RREE BRREE TG
Yuzhou Central Street Southwest of the junction of Wuliu Road and New Bengbu Road, ~ Commercial Medium term lease 62%
Xinzhan District, Hefei
B RAS BETHEENERREATAEREREA i TG
Yuyue Li South of Wangting Commercial Plaza, East of Yuting Fazhi Commercial Medium term lease 51%
Wenhua Park, Xiangcheng District, Suzhou
BRE ENTHEREESHERSUE 22 HAXERABUR #H TG
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FEVNE-—EBER®G@

MAJOR PROPERTIES UNDER

TEREEYE

Attributable
Stage of Expected interest of
Project Location Use Site Area GFA completion completion date the Group
=L i & B EHEE REER ATIRE BEATASE FEEREREE
Yuzhou Yinyue Mansion North of Olympic Sports Center of Asian Residential 61,767 127,952 Under Development  Dec-27 100%
Games, East of Sanjiang River, Next to Civil
Center, Kegiao District > Shaoxing
Bill o ENFERT RETHBRSEGRBTOLA =TI £% T’ 20275128
ARA FHHRAD
Yuzhou Langham Cloud Land East of Wenhua Road, North of Mingde No.1  Residential 49,411 127,387 Under Development ~ Nov-27 100%
Road, Xinhui District, Jiangmen
Bl e HEEE IFHHERHE B XERUR fFE T’ 20275118
Yuzhou Town of Sky Guanting Town,Feixi County, Hefei Residential 107,147 144,249  Under Development  Dec-27 91%
and
commercial
Billl « BRI BRETRAERESHE EERER e 20275128
Yuzhou Langham City Land Economic and Technological Development Residential 168,617 621,887 Under Development ~ Dec-27 88%
Zone, Wuhan and
commercial
Bl e BETE HETRERMBER EERER e 20275128
Yuzhou Fragrant Hills Xiangzhou District > Zhuhai Residential 333,882 627,022 Under Development ~ Dec-27 59%
and
commercial
Bl e ELER KEmENE EERER e 20275128
Yuzhou Royal Orchid Palace Xinhuayuan Road, Wangjiawan Business Residential 87,668 219,185 Under Development  Jun-26 51%
Cluster, Economic and Technological
Development Zone, Wuhan
Bl e EEHA HETEHREIREMERR fFE = 2026565
Yuzhou Mansion East Land West of Wenyuan Road, South of Meicun Residential 35,826 64,486 Under Development  Jun-27 49%
Road, Hi-Tech District, Taicang, Suzhou
Bl e ZEFEGR BT AREBHEHEUA BNBUE A% T’ 2027565
Yuzhou The Explorer University Area, Hi-Tech District, Chongging ~ Residential 151,329 226,994 Under Development ~ Dec-27 36%
Billl e BERK EETRMEASHRE fFE = 20275128
Yuzhou Honor Mansion Zhongkai District, Huizhou Residential 41,920 150,308 Under Development  Dec-27 33%
Bl e ZERE EMmHEE fE = 20275128
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Principal administration and
management centers in the PRC

PEFETHRERRD

Yuzhou Plaza

299 Jingang Road

Pudong New District
Shanghai

People’s Republic of China
FREE A FRHANE
LEHREEABR2999%
BMNES

Yuzhou Plaza

Keyuan North Road
Nanshan District
Shenzhen

People’s Republic of China

thEE AR HAIE
AT r &R S0
BES

Principal place of business

in Hong Kong
FERTES Rt

Units 5801-02, 58/F

The Center

99 Queen’s Road Central
Central

Hong Kong

EHBPIR
EEKEFNR
FRERHRIL\581E5801-02%
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