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Definitions

In this annual report, unless the context otherwise requires, the following terms shall have the following meanings.

“Articles” or “Articles of
Association”

“associate(s)”

“BenQ BM”

“BenQ Corp.”

“Board”

“business day”

“Cayman Companies Act”

“Companies Ordinance”

“Company” or “our Company”
or “BBHC”

“connected person(s)”

“connected transaction(s)”

“Controlling Shareholder(s)”

“Director(s)”

“ESG”

4 BenQ BM Holding Cayman Corp.

the articles of association of the Company conditionally adopted on December 3,
2025 with effect from the Listing Date

has the meaning ascribed to it under the Listing Rules

BenQ BM Holding Corp., a private limited company incorporated under the laws of
Malaysia on October 30, 2003 and a wholly-owned subsidiary of our Company

BenQ Corp. (FAEEBER M AR F), a joint stock company incorporated under the
laws of Taiwan and will be a Controlling Shareholder upon Listing. As of the date of
this annual report, it was a wholly-owned subsidiary of Qisda Corporation, details of
which are set out in “Substantial Shareholders” and “Relationship With Our Controlling
Shareholders” in the Prospectus

the board of Directors

any day (other than a Saturday, Sunday or public holiday in Hong Kong) on which
banks in Hong Kong are generally open for normal banking business

the Companies Act (As Revised) of the Cayman Islands, Cap. 22 (Law 3 of 1961), as
amended or supplemented or otherwise modified from time to time

the Companies Ordinance (Chapter 622 of the Laws of Hong Kong)

BenQ BM Holding Cayman Corp. (AR B KB IR DB R A7), an exempted company
incorporated in the Cayman Islands with limited liability on January 5, 2009

has the meaning ascribed to it under the Listing Rules

has the meaning ascribed to it under the Listing Rules

has the meaning ascribed to it under the Listing Rules, and unless the context
otherwise requires, collectively refers to Qisda Corporation, Darly2 Venture, Darly
Venture, BenQ Corp. and Darly Venture (L) as detailed in “Relationship With Our
Controlling Shareholders” in the Prospectus

the director(s) of the Company

Environmental, Social and Governance

2025 Annual Report



“Global Offering”

“Group”, “our Group”, “we”,
“us”, Or “our”

“HK” or “Hong Kong”

“HK$”, “HK dollars” or
“Hong Kong dollars”

“Listing”

“Listing Date”

“Listing Rules”

“Mainland China”, “China” or
“PRC”

“Nanjing BenQ Hospital”

“NHC”

“NTD” or “NT$”

“Previous Period”

“Prospectus”

Definitions

the Hong Kong Public Offering and the International Offering (both as defined in the
Prospectus)

the Company and its subsidiaries from time to time, and where the context requires,
in respect of the period prior to our Company becoming the holding company of its
present subsidiaries, such subsidiaries as if they were subsidiaries of our Company at
the relevant time

the Hong Kong Special Administrative Region of the People’s Republic of China

Hong Kong dollars, the lawful currency of Hong Kong

listing of the Shares on the Main Board of the Stock Exchange

December 22, 2025, the date on which the Shares are listed and on which dealings in
the Shares are first permitted to take place on the Stock Exchange

the Rules Governing the Listing of Securities on the Main Board of the Stock
Exchange, as amended, modified and supplemented from time to time

the People’s Republic of China which, for the purposes of this annual report and for
geographical reference only, except where the context requires otherwise, exclude
Hong Kong, Macau and Taiwan

Nanjing BenQ Medical Center Co., Ltd. (BRBEERRAGRQT), a limited liability
company incorporated in the PRC on November 11, 2003 and a wholly-owned
subsidiary of our Company

the National Health Commission of the PRC (FEARAFNEBERFERREZES)
New Taiwan dollar(s), the lawful currency of Taiwan
January 1, 2024 to December 31, 2024

the prospectus of the Company dated December 12, 2025

BenQ BM Holding Cayman Corp. 2025 Annual Report 5



Definitions

“Qisda Corporation”

“Qisda Group”

“Reporting Period”
“RMB” or “Renminbi”

“Share(s)” or
“Ordinary Share(s)”

“Shareholder(s)”

“Stock Exchange” or
“Hong Kong Stock Exchange”

“subsidiary” or “subsidiaries”
“substantial shareholder(s)”

“Suzhou BenQ Hospital”

“Taiwan”

“opn

6 BenQ BM Holding Cayman Corp.

Qisda Corporation (FEHERFERMHBERDE), a joint stock limited company
incorporated under the laws of Taiwan and is listed on the Taiwan Stock Exchange
(stock code: 2352.TW). Qisda Corporation is a Controlling Shareholder, details of
which are set out in “Substantial Shareholders” and “Relationship With Our Controlling
Shareholders” in the Prospectus

Qisda Corporation and, except where the context otherwise requires, all of its
subsidiaries and their respective branches and business and, for the purpose of this
annual report, excluding our Group

January 1, 2025 to December 31, 2025

Renminbi, the lawful currency of the PRC

ordinary share(s) in the capital of our Company with a nominal value of US$1.00 each

holder(s) of our Share(s)

The Stock Exchange of Hong Kong Limited

has the meaning ascribed to it in section 15 of the Companies Ordinance

has the meaning ascribed to it in the Listing Rules

Suzhou BenQ Medical Center Co., Ltd. (Bf/NEAEEFBRAR]), a limited liability
company incorporated in the PRC on July 7, 2004 and a wholly-owned subsidiary of
our Company

Taiwan, province of the People’s Republic of China

per cent.

2025 Annual Report



Financial Summary

For the year ended December 31,
2025 2024 2023 2022
RMB’000 RMB’000 RMB’000 RMB’000

Revenue

Cost of revenue

Gross profit

Operating expenses
Profit from operations
Non-operating net profit
Profit before taxation
Income tax

Profit for the year

Profit for the year attributable to equity shareholders

of the Company

Profitability Indicators
Gross profit margin®

Net profit margin®@

Return on equity (ROE)®
Return on total assets (ROA)®

Assets and Liabilities Indicators
Total non-current assets

Total current assets

Total current liabilities

Net current liabilities

Total assets less current liabilities
Total non-current liabilities

Net assets

Total equity

Current ratio®

Quick ratio®

Gearing ratio"”

2,718,346 2,658,973 2,687,613 2,336,435
(2,294,280) (2,176,931) (2,179,957)  (1,953,335)

424,066 482,042 507,656 383,100
(260,045) (287,505) (245,483) (217,855)
164,021 194,537 262,173 165,245
(23,678) (26,503) (28,077) (37,634)
140,343 168,034 234,096 127,611
(45,407) (59,112) (66,646) (38,061)
94,936 108,922 167,450 89,550
94,936 108,922 167,450 89,550
15.6% 18.1% 18.9% 16.4%
3.5% 4.1% 6.2% 3.8%
4.9% 7.0% 11.8% 7.0%
2.7% 3.6% 6.1% 3.6%

2,751,955 2,696,703 2,352,231 2,143,744

1,099,206 504,606 560,154 412,053
1,394,046 1,299,848 1,219,813 1,125,288
(294,840) (795,242) (659,659) (713,235)
2,457,115 1,801,461 1,692,672 1,430,509
204,981 185,578 190,392 101,000

2,252,134 1,615,883 1,502,180 1,329,509
2,252,134 1,615,883 1,602,180 1,329,509

0.8 0.4 0.5 0.4
0.7 0.3 0.4 0.3
41.5% 47.9% 48.4% 48.0%
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Financial Summary

Notes:

(1) Gross profit margin was calculated based on gross profit divided by revenue for the respective year.

2) Net profit margin was calculated based on net profit divided by revenue for the respective year.

3) Return on equity was calculated based on net profit of the respective year, divided by the arithmetic average of the opening and closing balances of total
equity and multiplied by 100%.

(4) Return on total assets was calculated based on net profit of the respective year, divided by the arithmetic average of the opening and closing balances of
total assets and multiplied by 100%.

5) Current ratio was calculated based on the total current assets divided by the total current liabilities as of the relevant dates.

6) Quick ratio was calculated based on the total current assets less inventories and divided by the total current liabilities as of the relevant dates.

(7) Gearing ratio = Total liabilities/Total assets x 100%

8 BenQ BM Holding Cayman Corp. 2025 Annual Report



Chairman’s Statement

Dear Shareholders,

On behalf of the Board, | present the annual report of BenQ BM Holding Cayman Corp. (together with its subsidiaries
hereinafter referred to as the “Group”) for the year ended December 31, 2025.

2025 was the year when the Group completed its listing on the Hong Kong Stock Exchange. Under the new capital
market environment and corporate governance framework, the Board has conducted a systematic review of the Group’s
development path, capital allocation principles, and long-term positioning. Facing macroeconomic fluctuations and industry
structural adjustments, the Board adheres to a prudent operating approach and a long-term value creation orientation,
prioritizing the strengthening of the operational capabilities of existing assets and advancing sustainable development within
controllable risk parameters.

Business Review: Steady Expansion in Scale and Continuous Improvement in Efficiency

During the Reporting Period, the Group continued to focus on the operation of general hospitals as its core business,
advancing its three major strategies centered on enhancing medical quality, building specialized capabilities, and
implementing refined management. While expanding its service capacity, the Group placed greater emphasis on optimizing
resource utilization efficiency and structural adjustments.

As of December 31, 2025, the number of registered beds of the Group increased from 1,850 in 2024 to 1,950. Alongside
this moderate expansion in bed capacity, the bed occupancy rate rose from 97.1% to 98.9%, maintaining a high level
within the industry and reflecting further enhancement in the utilization efficiency of existing assets. The bed turnover days
remained stable at 7.8 days (2024: 7.9 days), demonstrating continuous optimization in inpatient process management and
clinical coordination capabilities.

The number of outpatient and emergency visits, discharges, and surgical procedures all achieved steady growth, indicating
a stable release of demand for medical services. In terms of revenue structure, inpatient revenue increased compared to
the previous year, while outpatient and emergency revenue remained generally stable. The business structure continued to
be centered on inpatient services, with outpatient and emergency services serving as important complements, aligning with
the Group’s positioning as a general hospital.

The Board believes that the Group achieved organic growth based on its existing assets during the Reporting Period, with

efficiency indicators maintaining high levels, reflecting continuous improvements in operational management capabilities
and medical service quality.

BenQ BM Holding Cayman Corp. 2025 Annual Report 9



Chairman’s Statement

Governance and Capital Discipline

As a Hong Kong-listed company, the Group strictly adheres to the Listing Rules and relevant regulatory requirements,
continuously improves the operational mechanisms of the Board and its specialized committees, strengthens the
construction of internal control and risk management system, and enhances the transparency of information disclosure.

The Board maintains a prudent approach in capital allocation, prioritizing investments that enhance the operational
efficiency and service capabilities of existing hospitals, ensuring that resource utilization aligns with long-term development
strategies. The Board believes that robust governance and prudent capital discipline are the foundations for earning long-
term trust from the capital markets.

Future Outlook: Strengthening Foundations and Prudent Expansion

The Group will continue to reinforce its positioning of “comprehensive healthcare services plus medical specialties”,
enhancing the development of key specialties and research capabilities, and strengthening its capacity for diagnosing and
treating complex and critical illnesses as well as its regional brand influence. By continuously optimizing talent structure
and disciplinary layouts, the Group aims to improve medical quality and patient satisfaction.

Regarding the expansion of existing hospitals, the Group will proceed in an orderly manner with the expansion and
functional upgrades of hospitals in Nanjing and Suzhou, in accordance with regulatory requirements and market conditions,
gradually unlocking the potential of existing land resources and enhancing service capacity.

The Group plans to strengthen cooperation with regional primary healthcare institutions and elderly care service providers,
improving the tiered diagnosis and treatment system and bidirectional referral mechanism, and promoting the cooperation
between healthcare institutions and elderly care service providers and the construction of continuous healthcare service
system to enhance its capabilities in providing full-cycle patient care.

While ensuring the stable operation of existing businesses, the Group will continue to prudently evaluate merger and
acquisition opportunities, focusing on medical institutions with regional synergies, a solid compliance foundation, and
reasonable valuations. All investment decisions will comprehensively consider financial performance, integration feasibility,
risk levels, and long-term return potential, ensuring that the pace of expansion aligns with the Group’s capital capabilities.

Meanwhile, the Group will monitor potential development opportunities in Southeast Asia and other regions, exploring
cooperation or investment paths that align with the Group’s long-term strategies based on a thorough assessment of
policy, regulatory, and market risks.

Leveraging Qisda Group’s advantages in information technology and intelligent solutions, the Group will continue to
advance the construction of smart hospitals, optimizing medical processes and management systems. The Group will
explore the application of artificial intelligence technologies in auxiliary diagnosis, process management, and operational
optimization to enhance efficiency and service standardization.

10 BenQ BM Holding Cayman Corp. 2025 Annual Report



Chairman’s Statement

The healthcare services industry is currently undergoing concurrent structural upgrades and quality improvements. The
Board will continue to adhere to a prudent operating approach and a long-term value orientation, steadily advancing the
Group’s development while ensuring compliance and controllable risks.

On behalf of the Board, | would like to express my heartfelt gratitude to all shareholders, investors, and partners for
their support and trust, and extend my sincere appreciation to the management team and all employees. The Board will

continue to fulfill its duties diligently, working hand in hand with the management to create long-term, sustainable value for
shareholders.

CHEN Chi-Hong
Chairman

March 9, 2026

BenQ BM Holding Cayman Corp. 2025 Annual Report - 11



Management Discussion and Analysis

Business Overview

Our Profile

BenQ BM Holding Cayman Corp. (together with its subsidiaries hereinafter referred to as “the Group”) is a comprehensive
medical service group that focuses on medical services in Mainland China. It primarily operates general hospitals and
provides patients with medical services such as outpatient services, emergency treatment, inpatient services, and physical
examinations by operating general hospitals mainly. With general hospitals as the core business, the Group keeps
promoting the coordinated development of medical care quality, discipline building, and operational management, and
building a comprehensive medical service system focusing on medical services and supported by operational efficiency.

Incorporated in the Cayman Islands on January 5, 2009, the Company serves as the holding platform for the Group. On
December 22, 2025, the Company’s shares were listed on the Main Board of the Hong Kong Stock Exchange (stock
code: 02581.HK) in a global offering of 67,000,000 Shares with aggregate nominal value of US$67,000,000, comprising a
Hong Kong public offering of 6,700,000 Shares and international placing of 60,300,000 Shares. The Shares were issued
and subscribed to Hong Kong and overseas investors at an Offer Price of HK$9.34 per (excluding brokerage of 1%, SFC
transaction levy of 0.0027%, AFRC transaction levy of 0.00015% and Stock Exchange trading fee of 0.00565%) by way
of an initial public offering. For details of the Global Offering, please refer to the Prospectus and the allotment results
announcement of the Company dated December 19, 2025. The controlling shareholders of the Group, namely Qisda
Corporation and its affiliates, have extensive experience in medical devices, information technology (“IT”), and corporate
management, providing support for the Group’s hospital operational management and IT development.

As of the end of the Reporting Period, the Group mainly operated two private for-profit general hospitals in Jiangsu
Province in the Chinese mainland, forming a regional medical service layout centered on core cities of the Yangtze River
Delta. Nanjing BenQ Hospital is a Grade A Class Il General Hospital with strong capabilities in emergency and critical care,
multidisciplinary collaboration, and comprehensive diagnosis and treatment, and has passed multiple accreditations, such
as national chest pain center and national stroke center; Suzhou BenQ Hospital, a Class Ill General Hospital, has been
accredited by the JCI, and established characteristics in such fields as obstetrics and gynecology, pediatrics, and elderly
care. The two hospitals together constitute the core business foundation of the Group.

The Group keeps improving its medical service capabilities and management level by adhering to the development
philosophy of “pursuing the true, the good, and the beautiful in healthcare”. Its core advantages lie in: the solid foundation
in the operation of general hospitals and the sophisticated medical service system; the focus on both medical care
quality and operational efficiency, and the normative management pattern; the synergistic advantages in equipment,
IT, and management systems relying on the controlling shareholders’ industry resources; the reasonably structured
and experienced medical care and management teams; the concentrated regional arrangement, which is conducive to
economies of scale and management synergies.

Looking ahead, the Group will continue to deepen its presence in core regions, strengthen its integrated medical service
capabilities, and steadily advance the enhancement of its disciplinary development and operational management. While
ensuring medical quality and compliant operations, the Group is committed to achieving long-term, sustainable growth and
delivering sustainable value for both patients and shareholders.

12 BenQ BM Holding Cayman Corp. 2025 Annual Report



Management Discussion and Analysis

Our Vision
To pursue excellence in healthcare guided by the principles of Truth, Goodness and Compassion.

Truth in Medical Services: Delivering accurate diagnoses and effective treatments.
Goodness in Healthcare Management: Optimizing resource utilization and enhancing operational efficiency.

Compassion in Medical Ethics: Treating patients as family with empathy and respect.

Our Mission
Continuing to improve medical quality care and service experiences in a patient-centered approach;

Prioritizing the development of key specialties and strengthening our capacity to diagnose and treat complex and severe
diseases;

Promoting clinical technology progress with the support of scientific research and innovation, and the synergy of medical
care, education, and research;

Achieving efficiency improvement and sustainable development with the support of refined operations;

Enhancing long-term shareholder value based on normative and compliant management.

Business Highlights
During the Reporting Period, the Group achieved steady growth in scale and continuous optimization in operational
efficiency against the backdrop of the high-quality development of the industry:

Expanding scale of medical services

The number of outpatient visits increased from 2,146,452 person-times in 2024 to 2,171,253 person-times in 2025; the
number of inpatient visits increased from 86,223 person-times in 2024 to 87,276 person-times in 2025, reflecting the
stable growth in medical service demand.

Further improvement of bed resources
The number of registered beds increased from 1,850 by the end of 2024 to 1,950 by the end of 2025, and the effective
service capacity increased to 677,550 in 2025, providing support for sustainable business development.

Continuous optimization of medical service efficiency
The average number of bed turnover days was shortened from 7.9 in 2024 to 7.8 in 2025, and the bed utilization rate
increased from 97.1% in 2024 to 98.9% in 2025, reflecting the continuous improvement in the utilization efficiency of bed

resources.
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Management Discussion and Analysis

Steady improvement in surgical service capabilities
The number of inpatient operations reached 22,607 in 2025, and the number of outpatient operations increased from 4,367
in 2024 to 5,118 in 2025.

Growing value of medical services
The average patient expenditure per hospital stay increased from RMB15,998 in 2024 to RMB16,430 in 2025, reflecting
the continuous optimization in its medical service capabilities and service structure.

Business Review

During the Reporting Period, the Group continued to optimize its medical service structure and operational efficiency,
and promote the steady growth in the scale of medical services while maintaining a high level of medical service quality.
Benefiting from the continuous growth in regional medical demand and the continuous improvement of the Group’s
specialty capabilities, the Group’s outpatient and inpatient medical services maintained stable development, and the
utilization efficiency of bed resources also remained at a high level.

2024 2025

Inpatient medical services
Number of registered beds™ 1,850 1,950
Effective service capacity® 677,100 677,550
Inpatient visits (in 1,000)® 86.2 87.3
Number of inpatient operations® 22,744 22,607
Average patient expenditure per hospital stay (RMB)® 15,998 16,430
Average bed turnover days® 7.9 7.8
Inpatient bed days" 657,588 669,759
Bed utilization rate (%)® 97.1 98.9
Outpatient medical services
Outpatient visits (in 1,000)© 2,146.5 2,171.3
Average patient expenditure per hospital visit (RMB)? 542 536
Number of outpatient operations" 4,367 5,118

Notes:

(1) Represents the number of beds that were registered in the Group’s hospitals’ practicing license as of the end of the relevant year.

(2 Represents the estimated inpatient service capacity of the Group’s hospitals during the given year, calculated as the number of registered beds as of the

end of such year multiplied by the number of days in such year.
3) Represents the total number of inpatients (with hospital stay) in the Group’s hospitals during the given year.

(4) Represents the total number of inpatient surgeries performed in the Group’s hospitals during the given year.
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Management Discussion and Analysis

5) Represents the average spending per inpatient visit calculated as the revenue from inpatient healthcare services divided by the number of inpatient visits

in our hospitals during the given year.

(6) Represents the average turnover days per registered bed in the Group’s hospitals, as an indicator of the efficiency of the delivery of inpatient healthcare

services, calculated as the effective service capacity during the given year divided by the total number of discharged patients during such year.
(7) Represents the aggregate length of stay (in terms of days) for all inpatient visits in the Group’s hospitals during the given year.

8) Represents the percentage of registered beds occupied by inpatients during the given year, as an indicator of the utilization of registered beds, calculated

as the inpatient bed-days during such year divided by the effective service capacity during such year multiplied by 100%.

9) Represents the total number of outpatients (without hospital stay, and excluding the number of patients receiving physical examination services) in the
Group’s hospitals during the given year. Except for inpatients who are readmitted to our inpatient department and/or are transferred to the inpatient
department from another hospital, most inpatients need to check in at the outpatient counter first before they are admitted to the inpatient department

and receive relevant inpatient healthcare services.

(10) Represents the average spending per outpatient visit calculated as the revenue from outpatient healthcare services (excluding the revenue from physical

examination services) divided by the number of outpatient visits of the Group’s hospitals during the given year.

(11) Represents the total number of outpatient surgeries performed in the Group’s hospitals during the given year.

Inpatient medical services

During the Reporting Period, the Group continued to improve its inpatient service capabilities and bed operation efficiency.
As of December 31, 2025, the number of registered beds of the Group increased from 1,850 in 2024 to 1,950 in 2025,
further enhancing the carrying capacity of inpatient medical services. With the continuous growth of medical service
demand, the number of inpatient visits of the Group increased from 86,223 person-times in 2024 to 87,276 person-times
in 2025.

The Group kept promoting refined operational management and maintained a good level of efficiency in inpatient services.
The average number of bed turnover days was shortened from 7.9 in 2024 to 7.8 in 2025, indicating the improvement in
bed turnover efficiency. In the meantime, the number of inpatient bed days increased from 657,588 in 2024 to 669,759
in 2025, driving up the bed utilization rate from 97.1% in 2024 to 98.9% in 2025, reflecting that the utilization rate of the
Group’s bed resources remained at a high level.

In terms of medical service value, the Group’s inpatient service structure underwent continuous optimization. The average
patient expenditure per hospital stay increased from RMB15,998 in 2024 to RMB16,430 in 2025, mainly driven by the

enhancement of specialty service capabilities, and the improvement of the diagnosis and treatment service structure.

In terms of surgical services, the Group maintained stable surgical service capabilities. In 2025, the number of inpatient
operations of the Group was 22,607 (2024: 22,744), remaining stable overall.

In addition, the Group continued to enhance its overall medical service capabilities, with its effective service capacity
increasing from 677,100 in 2024 to 677,550 in 2025, providing support for the stable growth of its medical service volume.
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Management Discussion and Analysis

Outpatient medical services

During the Reporting Period, the Group’s outpatient medical service volume maintained steady growth. In 2025, the
number of outpatient visits reached 2,171,253 person-times, an increase from 2,146,452 person-times in 2024, reflecting
the steady growth in regional medical demand.

In terms of outpatient service efficiency, the Group continued to optimize outpatient service processes and enhance
specialty outpatient capabilities. In 2025, the average expenditure per outpatient visit was RMB536 (2024: RMB542),
remaining stable overall.

In terms of outpatient surgical services, the Group has continuously enhanced its capabilities in day-time surgery, and
minimally invasive diagnosis and treatment. In 2025, the number of outpatient operations increased significantly from 4,367
in 2024 to 5,118, reflecting the continuous improvement of the Group’s capabilities in day-time surgery, and minimally
invasive diagnosis and treatment services.

Overall Operational Performance

During the Reporting Period, while maintaining steady growth in the medical service volume, the Group kept improving the
utilization efficiency of bed resources and medical service capabilities. The demand for outpatient and inpatient medical
services remained stable, and surgical service capabilities, and specialty diagnosis and treatment capabilities were further
enhanced. In the future, the Group will keep deepening the construction of the specialty disciplines building, optimizing
the medical service structure, and promoting the sustained and steady development of medical services by improving
operational efficiency and medical service quality.

Business Portfolio

Core Medical Services

The Group provides comprehensive hospital medical services predominantly, covering medical services of multiple levels
and types, including:

° Outpatient and emergency medical services

° Inpatient medical services

° Surgical, and high-complexity diagnosis and treatment services

° Specialty medical services (thoracic surgery, nephrology, neurosurgery, obstetrics, critical care medicine, etc.)

o High-end medical services and multi-level health management services
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Management Discussion and Analysis

Key Specialty Disciplines Buildings

The Group has established differentiated medical service advantages by keeping promoting key specialty disciplines
buildings and strengthening distinctive discipline capabilities.

Specifically:

Nanjing BenQ Hospital

° 1 national-level clinical key specialty

° 4 provincial-level clinical key specialties

° 14 municipal-level key specialties

Suzhou BenQ Hospital

° 1 municipal-level key specialty

° Multiple district-level key specialties and construction units

The continuous enhancement of key specialty capabilities has enabled the Group to establish differentiated competitive
advantages in the regional medical care market, and further improve medical service quality and academic influence.

Research and Development
Scientific Research Achievements and Academic Influence

Nanjing BenQ Hospital

Nanjing BenQ Hospital has maintained a high level of scientific research outputs. During the Reporting Period, the hospital
published 12 papers in Chinese medical journals, covering multiple disciplines such as otolaryngology, and head and neck
surgery, neurology, nephrology, ophthalmology, pharmacy, the pancreatic center, oncology, and experimental medicine.

Meanwhile, 67 Science Citation Index (“SCI”) papers were published in total during the Reporting Period, covering key
specialties such as the Otolaryngology, Head and Neck Surgery (15), the Department of Nephrology (7), the General
Laboratory (6), the Department of Nursing (6), the Pancreatic Center (5), the Department of Radiology (4), the Department
of Orthopedics (4), the Department of Neurosurgery (3), and the Department of Cardiovascular Medicine (3), reflecting the
hospital’s constant breakthroughs in high-level academic research.

The relevant scientific research achievements have formed cluster advantages in multiple clinical and medical technology
fields, further enhancing the hospital’s academic influence in its region and professional fields.
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Suzhou BenQ Hospital

During the Reporting Period, Suzhou BenQ Hospital continued to promote scientific research and innovation, and
achievement transformation, with a steady increase in scientific research outputs. In 2025, 9 SCI papers were published in
total, with a cumulative impact factor of 28.5. The relevant studies covered multiple key clinical fields such as orthopedics,
cardiothoracic surgery, general surgery, pediatric critical care medicine, gastroenterology, urological surgery, and
nephrology; meanwhile, three papers were published in core journals.

Scientific Research Project Application and Platform Building
During the Reporting Period, the Group promoted the application for scientific research projects and the building of
scientific research platforms actively.

Nanjing BenQ Hospital

Six provincial- and municipal-level scientific research projects were approved, covering natural science research, healthcare
projects for officials, and special research projects of health commissions, involving key departments such as the
Department of General Surgery, the Department of Nursing, the Department of Ultrasonography, and the Innovation and
Transformation Center. The scientific research system was further consolidated.

Suzhou BenQ Hospital

During the Reporting Period, multiple municipal- and district-level scientific research projects were approved, including:

Two municipal-level scientific research projects (Department of Respiratory Medicine, and Department of General Surgery),
six district-level medical research projects (key, general and youth projects, covering the Department of Nephrology, the
Department of Oncology, the Thyroid and Breast Center, and the Department of Endocrinology), and one municipal-level
key laboratory open project (Department of Neurology).

The portfolio of scientific research projects covered key areas such as respiratory diseases, tumors, chronic kidney disease,
and nervous system diseases, and scientific research capabilities were enhanced continuously.

Teaching System and Talent Training
The Group keeps deepening the coordinated development of medical education and research, and has established a multi-
level talent training system.

Nanjing BenQ Hospital is a teaching school for the affiliated hospitals of Nanjing Medical University, the School of
Medicine of Southeast University, and Nanjing University of Chinese Medicine, and also a postdoctoral innovation practice
base and a blood purification training base in Jiangsu Province. From 2023 to 2025, the hospital received about 450
students, interns, post-graduate students, and resident physicians for training per year on average, enhancing its teaching
capabilities continuously.
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Suzhou BenQ Hospital and Soochow University have established the Soochow University BenQ Clinical Medicine Research
Institute jointly to promote medical technology innovation in the “integrated medical education and research” model. In
addition, it has built a cross-strait platform for medical transformation and clinical teaching in cooperation with institutions
such as Kaohsiung Medical University, and would receive medical students from Taiwan, China for internships and
exchanges every year.

Overall, during the Reporting Period, the Group achieved steady growth in the number of scientific research projects,
the number of published academic papers, and the number of technological innovation achievements, and its scientific
research outputs in key specialties were enhanced continuously. Positive interactions between scientific research and
clinical service capabilities have laid a solid foundation for medical care quality improvement, deep-going discipline building,
and long-term sustainable development.

Intellectual Property

During the Reporting Period, the Group received:
° 2 invention patents and 11 copyrights (Nanjing BenQ Hospital)
° 6 utility model patents and 9 copyrights (Suzhou BenQ Hospital)

Some disciplines participated in the formulation of clinical guidelines, expert consensuses, and industry technical
specifications, further enhancing their professional influence.

Major Government R&D Grants, Funding, Subsidies and Tax Preference

During the Reporting Period, the Group strived for support from governments at all levels actively to promote scientific
research development and enhance innovation capabilities. In 2025, the Group received about RMB2.8 million as in special
government subsidies in total (2024: RMB1.6 million).

The relevant funding mainly includes: about RMB1 million from the Special Fund for the Development of Health and
Wellness of Jiangsu Province, about RMB700,000 for high-level innovation talent projects under the Purple Mountain Talent
Program, and about RMB150,000 from the Special Fund for Basic Research of Jiangsu Province, among other special
government subsidies.

The above funding is used primarily for clinical research, technological innovation, and key specialty building, providing
strong support for the Group to enhance scientific research capabilities continuously and promote the clinical
transformation of scientific research achievements.

In the future, the Group will continue to strive for all kinds of government subsidies, grants and relevant preferential policies

actively to further consolidate the scientific research foundation, promote innovation-driven development, and support the
long-term sustainable growth of medical services.
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Future and Prospects

Future Business Development

Looking ahead, the Group will centre around its core business of integrated medical services, building a synergistic
development landscape anchored by core general hospitals, driven by key specialty capabilities, and supplemented by
extended medical and health management services. The Group will persist in prioritising medical quality and operational
efficiency, leveraging differentiated positioning and coordinated resource allocation to drive orderly development and
capability complementarity among its medical institutions under a unified strategic framework, thereby continuously
enhancing long-term sustainable development capabilities.

At the group level, future development will focus on three key directions: firstly, consolidating the capacity to provide
integrated medical services, continuously improving the utilisation efficiency of bed resources and the diagnosis and
treatment standards of key specialties; secondly, aligning with the trends of population ageing and evolving disease
patterns, steadily expanding an extended medical service system covering acute care, rehabilitation and chronic disease
management; thirdly, leveraging information technology and refined operations as drivers to promote innovation in medical
service models, enhancing the Group’s overall operational efficiency and service quality, while progressively establishing a
replicable and scalable model for medical service development.

Nanjing BenQ Hospital

Nanjing BenQ Hospital will shift its future growth model from scale expansion to a high-quality development that equally
emphasises scale, structure and quality, focusing on enhancing high-end specialty capabilities and the overall capacity of
integrated medical services, while continuously optimising its business structure and resource allocation efficiency.

Strategically, Nanjing BenQ Hospital is committed to the goal of establishing itself as a “university-affiliated Grade A Class
Il hospital”. Guided by five key directions — “strengthening specialties, comprehensive services, international alignment,
Taiwan characteristics and smart hospital development” — it will drive a transformation from being bed-driven to specialty-
driven, and from quantitative growth to capability enhancement, thereby improving the efficiency of output per bed and the
added value of integrated medical services.

Specialty Structure Upgrading and Core Capability Strengthening
Nanjing BenQ Hospital will systematically advance the development of a multi-tiered system of key specialties, building a
portfolio of leading specialty clusters with regional influence.

In terms of developing municipal and provincial-level clinical key specialties, established specialties such as anaesthesiology
and general surgery will further consolidate their technological advantages. Specialties with growth potential, including
urology, ophthalmology, haematology and orthopaedics, will receive focused resource investment and cultivation, aiming to
establish sustainable technological moats and brand recognition.
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Through strengthening the development of key specialty clusters, Nanjing BenQ Hospital will continue to increase the
proportion of complex surgeries and the capacity to treat critical and difficult diseases, optimise its case mix, raise the
share of revenue from technically sophisticated medical services, and enhance revenue quality and profitability resilience.

Specialty Breakthroughs and Building Differentiated Competitive Advantages
Focusing on the in-depth development of specialties, Nanjing BenQ Hospital will advance the strategic deployment of
several targeted business areas:

° Promote the independent development of specialties such as vascular surgery to strengthen expertise in niche areas;

° Accelerate the development of the nursing home business to extend the medical service chain and improve the
integration of medical and elderly care services;

° Strengthen specialised disease centres and multidisciplinary team (MDT) mechanisms to enhance the efficiency of
comprehensive diagnosis and treatment for complex conditions;

° Expand the application scenarios of surgical robots and promote the development of high-end, niche businesses
such as central nervous system lymphoma treatment to increase the proportion of high-value technical services.

These initiatives will help elevate the technological standards and degree of service differentiation, optimise the revenue
structure, and strengthen the hospital’s position in the regional high-end medical market.

Key Project Development and Capacity Quality Improvement
Nanjing BenQ Hospital will systematically advance the operational capability enhancement project for Phase I, including
optimising the operations of the nursing home and the international medical centre, thereby unlocking the potential of

existing resources.

Simultaneously, it will proceed with the renovation of the Phase | inpatient building to improve the medical environment and
patient experience, enhancing bed turnover efficiency and utilisation quality.

For advanced therapeutic projects such as proton-boron neutron capture therapy, Nanjing BenQ Hospital will conduct
long-term planning and prudent implementation based on market demand and the feasibility of capital returns, exploring
opportunities to establish a presence in the high-end oncology treatment field while maintaining controllable risks.

Smart Upgrading and Operational Efficiency Optimisation

Nanjing BenQ Hospital will deepen the application of artificial intelligence and information systems to drive digital upgrades
in clinical workflows, medical insurance management and operational decision-making, strengthening cost control
capabilities and compliance management standards.

BenQ BM Holding Cayman Corp. 2025 Annual Report - 21



Management Discussion and Analysis

Through the implementation of the “155” development strategy, Nanjing BenQ Hospital will focus on:

° Optimising its talent structure;

° Enhancing specialty competitiveness;
° Improving the entire patient journey experience;
° Increasing the efficiency of output per unit of resource; and

° Strengthening brand premium capacity.

This will enable Nanjing BenQ Hospital to achieve endogenous growth and transition from a scale-oriented general hospital
to a high-quality, sustainable and profitability-driven medical institution.

Suzhou BenQ Hospital

Suzhou BenQ Hospital will pursue a dual-track development strategy centred on “enhancing specialty capabilities and
expanding extended medical services”, gradually transitioning from scale-based growth to a high-quality development path
that balances specialty-driven growth with structural optimisation, continuously improving revenue quality and profitability.

Specialty Portfolio Development and Core Discipline Breakthroughs

Suzhou BenQ Hospital will focus on establishing several core capability areas that integrate both medical and surgical
specialties, creating technological moats and regional competitive advantages:

° Neurology + Neurosurgery

° Respiratory Medicine + Thoracic Surgery

° Cardiology + Cardiothoracic Surgery (developing a Cardiovascular Centre)

° Gastroenterology + General Surgery

° Emergency Triage + Orthopaedics

° Thyroid and Breast Centre

Through the coordinated development of medical and surgical specialties and the strengthening of MDT mechanisms, the
hospital will enhance its capacity to manage complex diseases and perform high-difficulty surgeries, optimise its case mix

and increase the share of revenue from technically sophisticated services.

The development of key specialties will serve as a core driver of revenue growth and profitability improvement.
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Profit Structure Optimisation and Expansion of Self-Pay Services
Suzhou BenQ Hospital will focus on structural optimisation aimed at “enhancing revenue and profitability” through:

o Increasing the proportion of high-value technical services and specialised disease treatments;
° Strengthening the development of distinctive medical services;
° Expanding premium healthcare services;

o Strengthening collaboration with commercial insurance providers; and
° Increasing the proportion of revenue from self-pay services.

By optimising its payment structure and enhancing the added value of its services, Suzhou BenQ Hospital will enhance
revenue resilience and profit margin stability, reducing reliance on a single payment source.

Nursing Home and Extended Medical Service Development

Suzhou BenQ Hospital will steadily expand its nursing home business, providing rehabilitation and long-term care services
for patients after acute care, reinforcing functional complementarity with tertiary general hospitals and improving the “acute
and chronic care separation” medical system.

The nursing home business will serve as an important component of extended medical services, aiming to:

° Improve bed utilisation efficiency;

° Extend the patient service cycle;

° Optimise overall resource allocation; and

° Strengthen regional competitiveness in the integration of medical and elderly care.

By extending the medical service chain, Suzhou BenQ Hospital will enhance overall operational efficiency and the lifetime
value per patient.

Synergy Between Two Hospitals and Specialised Disease System Development
Leveraging the Group’s dual-hospital synergy, Suzhou BenQ Hospital will advance the “inter-hospital department co-
construction” mechanism, strengthening technology sharing and talent mobility to enhance overall medical capabilities.

At the same time, it will continue to advance specialised disease development and distinctive medical services, building
competitive advantages in niche areas and strengthening brand recognition.
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By reinforcing connectivity with member institutions in medical consortia and enhancing grassroots coordination
capabilities, Suzhou BenQ Hospital will improve referral efficiency and patient source stability, expanding its influence within
the regional medical network.

Digitalization and Integrated Service System Upgrade

We will establish an integrated medical and healthcare service system covering outpatient services, nursing homes and
internet hospitals to enhance the continuity and accessibility of patient services. Leveraging the collaboration platform with
Suzhou Medical College of Soochow University, we will continuously improve medical quality, research capabilities and
talent development systems, while strengthening information technology construction and refined operational capabilities.

Industry and Policy Environment Forecast

In terms of industry and policy environment, the Group anticipates that the medical service industry will remain in a phase
of high-quality development. Population aging, shifts in disease patterns and increasing health awareness among residents
will continue to release demand for medical services. At the same time, reforms in medical insurance payment methods,
stricter medical quality supervision and rising information technology standards will impose higher requirements on the
refined operational capabilities and compliance management of medical institutions. Medical institutions with comprehensive
medical capabilities, key specialty advantages and operational management systems are expected to maintain a relative
competitive edge amid industry differentiation.

Risks and Uncertainties

The future operational performance and financial condition of the Group may be affected by various factors. The following
risk and uncertainty factors are the primary variables identified by the Board based on the actual operational conditions of
the Group, which may significantly impact the future revenue growth, profit levels, cash flow and expansion progress of the
Group.

Risk of Changes in Industry Regulation and Policies

The Group operates private for-profit general hospital businesses in Mainland China, which fall under a strictly regulated
industry. It must comply with extensive regulatory requirements covering medical institution operation permits, medical
quality management, procurement and use of pharmaceuticals and consumables, medical waste disposal, data protection
and anti-corruption compliance.

China’s healthcare reform policies are continuously evolving, including reforms in medical insurance payment systems, the
promotion of tiered diagnosis and treatment, and adjustments to medical service pricing mechanisms. Future developments
such as:

° adjustments to medical insurance reimbursement ratios or payment standards;

° further tightening of DRG/DIP payment policies;

° changes in medical service pricing guidance policies;
° increased access or regulatory standards for private medical institutions;
° may adversely affect the revenue structure and profitability of the Group.
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Under the DRG payment system in particular, reimbursement amounts for inpatient medical services are subject to
standard limits. If payment standards are further compressed, this will create pressure on cost control capabilities and
profit margins.

Risk of Medical Insurance Designation Qualification and Settlement

A significant portion of the Group’s revenue comes from medical insurance settlements. The Group’s hospitals shall
continuously meet medical insurance designation qualification requirements, including staffing, information system
construction, internal controls and compliance management standards.

If the Group fails to maintain its medical insurance designation qualification, or if medical insurance deductions, penalties or
suspension of settlements occur due to settlement audits or changes in policy interpretation, this could materially impact

revenue recognition and cash flow.

Future changes in medical insurance payment methods, reimbursement ratios and payment structures will also be
important variables affecting the revenue scale of the Group.

Risk of Medical Service Pricing and Cost Structure

The medical services and pharmaceutical sales of the Group are subject to national and local pricing policies. Although
non-public medical institutions operate under market-adjusted pricing mechanisms, they shall adhere to principles of
fairness, reasonableness and good faith, and are subject to medical insurance payment standards.

Future developments such as:

° adjustments to the scope of medical service pricing items;

° reductions in medical insurance payment prices;

° strengthening of centralized procurement policies for pharmaceuticals and consumables;

° increased price regulation;

o may impact the unit revenue levels and gross profit margins.

Risk of Competition for Medical Talents and Rising Compensation Costs

Medical professionals are the core resource of the Group. The industry as a whole faces a shortage of physicians and
high-end medical talents, along with intense competition. Against the backdrop of cost constraints imposed by the DRG
payment system, the Group shall balance offering competitive compensation with controlling overall costs.
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If the following occur:

° Loss of core physicians;

o Continued increases in talent recruitment costs; and
° Declining talent stability due to multi-site practice;

the medical quality, patient appeal and discipline development capabilities of the Group may be affected, thereby adversely

impacting business performance.

Risk of Expansion and New Hospital Construction

The Group’s future growth depends in part on the expansion of existing hospitals and the establishment of new medical
institutions. The construction of new medical institutions involves significant capital expenditure and upfront investment,
and may lead to profit fluctuations in the initial stages.

The expansion process may also be affected by factors such as:

° delays or failures in obtaining approvals and permits;

° construction costs exceeding budgets;

° lower-than-expected market acceptance;

° insufficient staffing;

° If expansion does not proceed as planned or if new hospitals fail to achieve expected profitability, this may have a

temporary impact on the overall return on investment of the Group.

Risk of Brand Reputation and Medical Quality
Medical services carry inherent risks. If medical quality deficiencies, medical disputes or adverse media coverage occur, the
Group’s brand and market reputation may be affected.

In addition, changes in public perception of private medical institutions and negative industry sentiment may also influence
patient choices.

The stability of medical quality, effectiveness of internal controls and risk management capabilities will continue to affect the
stable business development of the Group.
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Risk of Information Systems and Data Security

The Group relies on information technology systems to support medical operations, billing and settlements, and financial
management. If a major information system failure or data security incident occurs, it may affect daily operations and
patients’ trust.

Financial Review

Revenue

During the Reporting Period, the revenue of the inpatient healthcare services segment was RMB1,434.0 million,
representing a year-on-year increase of 4.0% and the revenue of the outpatient healthcare services was RMB1,254.2
million, representing a year-on-year increase of 0.4%.

Cost of Revenue

The cost of revenue in the Reporting Period was approximately RMB2,294.3 million, increased by approximately 5.4%
year-on-year, and the increase was mainly due to (i) an increase in employee benefits expenses, primarily driven by the
growth in the number of doctors and other healthcare professionals during the same period. As at December 31, 2024,
we had 1,011 doctors and 1,938 other medical professionals, which increased to 1,065 doctors and 1,956 other medical
professionals as at December 31, 2025; and (ii) depreciation and amortization, as well as utilities expenses arising from the
operation of Phase Il of Nanjing BenQ Hospital commenced in February 2025.

Gross Profit and Gross Profit Margin

During the Reporting Period, gross profit was approximately RMB424.1 million, as compared to approximately RMB482.0
million in the Previous Period. Gross profit margin decreased from approximately 18.1% to approximately 15.6% as
compared to the Previous Period, which was primarily attributable to (i) an increase in depreciation and amortization of
RMB21.6 million and a rise in utility expenses of RMB13.1 million resulting from the commencement of operations of the
Phase Il of Nanjing BenQ Hospital; and (i) an increase in employee benefit expenses of RMB62.4 million which mainly due
to the growth in the number of doctors and other healthcare professionals during the Reporting Period.

Other net gain increased from RMBO0.7 million in the Previous Period to RMB12.5 million in the Reporting Period, mainly
due to (i) the litigation compensation income in the sum of approximately RMB7.7 million; and (i) an increase in the local
government subsidies.

Administrative Expenses
During the Reporting Period, the Group’s administrative expenses totaled RMB267.3 million, decreased by 5.7% year-on-
year, and the decrease was mainly due to the decrease in listing expenses.
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Net Finance Costs

The Group’s net finance costs increased from RMB3.1 million to RMB10.7 million during the Reporting Period, representing
an increase of approximately 246.8% as compared to the Previous Period, which was mainly due to (i) a decrease in the
average balance of cash and cash equivalents during the period, resulting in a decrease in interest income from RMB5.8
million in 2024 to RMB3.3 million in 2025; and (ii) an increase in interest expenses as interest was no longer capitalized
following the commencement of operations of Phase Il of Nanjing BenQ Hospital.

Share of Losses of Associates
The Group’s share of losses of associates for the Reporting Period was approximately RMB13.0 million (Previous Period:
RMB23.4 million), mainly contributed by the following associates:

. share of loss of approximately RMB10.9 million from Guigang Donghui Medical Investment Co., Ltd. (BB HREEE
BEABRAF) (“Donghui Medical”) which is primarily engaged in provision of healthcare services

° share of loss of approximately RMB2.0 million from Nanjing Yinxia Healthcare Industry Development Co., Ltd. (@
TREREEERESMRAT) (“Nanjing Yinxia Healthcare”), which is primarily engaged in provision of elderly care
services.

The decrease was primarily due to a decrease in the net losses of Donghui Medical and the easing of the equity
fluctuations of Nanjing Yinxia Healthcare.

Income Tax Expense
During the Reporting Period, the Group’s income tax expense decreased from RMB59.1 million in the Previous Period to
RMB45.4 million in the Reporting Period, mainly because of the decrease in the profit before tax.

Profit for the Reporting Period and Net Profit Margin

The Group’s profit decreased from RMB108.9 million for the Previous Period to RMB94.9 million in the Reporting Period
and the net profit margin decreased from 4.1% for the Previous Period to 3.5% in the Reporting Period. The decrease was
primarily because of a decrease in profit before tax.

Liquidity, Financing and Capital Structure
As at December 31, 2025, the Group had net current liabilities of approximately RMB294.8 million (December 31, 2024:
approximately RMB795.2 million). The current ratio of the Group calculated based on the Group’s total current assets
divided by total current liabilities as at the end of the Reporting Period was approximately 0.79 times as at December 31,
2025 (December 31, 2024: approximately 0.39 times).

The Group finances its operations primarily through a combination of cash flows generated from operations and bank

borrowings. The increase of current ratio and bank balances was primarily attributable to cash inflows from operating
activities and proceeds from the Listing.
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As at December 31, 2025, the Group had bank balances and cash of approximately RMB649.8 million (December 31,
2024: approximately RMB116.9 million).

Exposure to Fluctuation in Exchange Rates and Other Risks

As at December 31, 2025, the Group had no significant operation transaction agreements denominated in foreign
currencies, nor did it have any bank borrowings in foreign currencies, resulting in an overall limited foreign exchange
risk exposure. During the Reporting Period, the Group did not use any derivative financial instruments to hedge against
currency risks. The management manages such risks by continuously monitoring foreign exchange rate movements and
will prudently consider adopting appropriate hedging arrangements when actual business needs arise or significant foreign
exchange risk exposure emerges.

The Group is exposed to currency risk primarily through intra-group transactions which give rise to intra-group loans
that are denominated in USD. Based on the risk exposure of the intra-group loans, the Group adopts forward exchange
contracts with the notional amounts equal to the balances of the intercompany loans to offset the currency risk. Therefore,
the Group’s exposure to foreign currency risk is not significant during the Reporting Period.

The Group is also exposed to a variety of other financial risks, including credit risk, liquidity risk and interest rate risk.
The Group’s overall risk management program focuses on the unpredictability of financial markets and seeks to minimize
potential adverse effects on the Group’s financial performance.

(a). Credit risk
The Group’s credit risk primarily arises from cash and cash equivalents, time deposits and trade and other
receivables. The Group recognizes relevant impairment allowances under the expected credit loss model.

To effectively control such risks, the Group has formulated corresponding credit management policies and
continuously monitors the relevant risk exposures. Cash and cash equivalents and time deposits are mainly placed
with state-owned financial institutions in the PRC and reputable international financial institutions outside the PRC
and Taiwan-invested banks. The management believes that the credit risk associated with these financial institutions
is relatively low and there have been no recent history of default relating to such institutions.

(b). Liquidity risk
Liquidity risk refers to the risk that the Group may encounter insufficient funds in meeting its financial obligations
as they fall due. The Group manages liquidity risk by continuously and continuously monitoring its overall financial
position and cash flow situation, aiming to maintain a sufficient level of cash and cash equivalents to meet the funding
needs of daily operations and capital expenditures.

The management also prudently plans the sources and timing of fund utilization in light of business development

plans and capital expenditure arrangements and ensures that the Group maintains sufficient liquidity and financing
flexibility through cash flow forecast, centralized fund management and bank financing arrangements.
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(c).

Interest rate risk

The Group’s interest rate risk primarily arises from interest-bearing bank borrowings. Borrowings at fixed interest
rates expose the Group to fair value interest rate risk and borrowings at floating interest rates expose the Group to
cash flow interest rate risk. As of December 31, 2025, the Group did not use any interest rate swap contracts or
other financial instruments to hedge against interest rate risk. The management will continue to monitor changes in
the interest rate market and, based on a prudent assessment of cost-effectiveness and risk exposure, will consider
adopting appropriate hedging measures when necessary to mitigate the potential impact of interest rate fluctuations
on the Group’s financial position and operating results.

In terms of operational risks, the Group continuously strengthens its medical quality management system and internal
control mechanisms, improving operational efficiency and service quality by enhancing medical quality monitoring,
optimizing service processes and strengthening cost management. Meanwhile, the management will continue to
monitor changes in industry policies and uncertainties in the operating environment, and adjust business strategies in
a timely manner to mitigate the impact of external environmental changes on the Group’s operations.

Contingent Liabilities
As at December 31, 2025, the Group did not have any contingent liabilities or guarantees that would have a material

impact on the financial position or operations of the Group (2024: nil).

Pledge of Assets
As of December 31, 2025, the Group did not have any material pledge of assets.

Subsequent Event(s)
The Directors are not aware of any significant event requiring disclosure that had taken place subsequent to December 31,

2025 and up to the date of this annual report.

Significant Investments
For the year ended December 31, 2025, the Group had no significant investments.

Acquisitions and Disposals of Subsidiary(ies), Associate(s) and Joint Venture(s)
For the year ended December 31, 2025, the Group had no material acquisitions and disposals of subsidiary, associate and

joint venture.

Future Plans for Material Investment or Capital Assets
As of the date of this annual report and save as disclosed in the section headed “Future Plans and Use of Proceeds” in the

Prospectus, the Group did not have other future plans for major investments or acquisition for major capital assets.
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Use of Net Proceeds from the Listing and Reasons for the Delay in Utilizing the Net Proceeds
With the Shares of the Company listed on the Stock Exchange on December 22, 2025, the net proceeds from the Listing
(after deducting underwriting commissions, fees and estimated expenses payable by us in connection with the Listing)
were approximately HK$554.5 million, which will be utilized for the purposes as set out in the Prospectus. As of the date of
this annual report, there was no change in the intended use of net proceeds as previously disclosed in the section headed
“Future Plans and Use of Proceeds” in the Prospectus. To the extent that net proceeds are not immediately used for the
intended use and to the extent permitted by the relevant law and regulations, the Company has placed the net proceeds
into short-term interest-bearing accounts at authorized financial institutions as defined under the Securities and Futures
Ordinance or the applicable laws in the relevant jurisdiction for non-Hong Kong based deposits.

Unutilized Expected
Utilized proceeds timetable
Approximate Proceeds proceeds as of the for the full
percentage to be used during the end of the utilization
of the net for related Reporting Reporting of unutilized
proceeds purpose Period Period proceeds®t
(HK$'million) — (HK$'million)  (HK$ 'million)

Expansion and upgrade of our existing hospitals 74.3% 411.9 - 411.9 By the end of
December 2028
Second-phase construction plan and the 26.4% 146.2 - 146.2 By the end of
procurement of advanced medical equipment for December 2027
Nanjing BenQ Hospital
- retainage for the construction of specialty 7.2% 39.9 - 39.9 By the end of
disciplines buildings (EFHE) December 2026
- procurement of advanced medical equipment 19.2% 106.3 - 106.3 By the end of
December 2027
Third-phase and fourth-phase construction 47.9% 265.7 - 265.7 By the end of
plans and the procurement of advanced medical December 2028
equipment for Suzhou BenQ Hospital
- construction and establishment of a maternity and 30.4% 168.3 - 168.3 By the end of
child center (JB41#1r) December 2028
- procurement of advanced medical equipment 17.6% 97.4 - 97.4 By the end of
December 2028
Potential investment and mergers and 16.0% 88.6 - 88.6 By the end of
acquisitions opportunities December 2026
Upgrade of our “Smart Hospital” 8.0% 44.3 - 44.3 By the end of
December 2026
Working capital and other general corporate 1.8% 9.7 - 9.7 By the end of
purposes December 2028
Total 100.0% 554.5 - 554.5

Note: The expected timetable for the full utilization of unutilized proceeds was based on the estimate of the Group, which is subject to the current and future

development of the market conditions.

BenQ BM Holding Cayman Corp. 2025 Annual Report - 31



Management Discussion and Analysis

The net proceeds have not yet been utilized as planned for the year ended December 31, 2025 as disclosed in the
Prospectus, mainly because more time is required for the utilization arrangement of the relevant net proceeds given that
the net proceeds were only available for the Group’s use after the Listing Date. The Group confirms that the unutilized
net proceeds for the year ended December 31, 2025 are currently planned to be utilized in full during the year ending
December 31, 2026, in accordance with their intended purpose as disclosed in the Prospectus. Save as the above, there
is no other change to the planned use of the net proceeds and the expected implementation timetable of the net proceeds
as disclosed in the Prospectus.
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The Directors are pleased to present this report together with the audited consolidated financial statements of our Group
for the year ended December 31, 2025.

Principal Activities

Scope of Business

The Group is a comprehensive healthcare services group focusing on the provision of medical services in Mainland China.
It primarily provides diversified medical services to patients through the operation of general hospitals, covering disease
diagnosis and treatment, health management and medical support services.

Our Group principally operated Nanjing BenQ Hospital and Suzhou BenQ Hospital in Mainland China. Its service offerings
cover outpatient services, inpatient services, surgical services and related medical support services, and extend to ancillary
medical services such as laboratory testing, imaging, nursing and other supporting services built around its core medical
services.

With general hospitals as its core business platform, our Group continues to enhance its medical service capabilities,
discipline development, operational management and information technology systems, and is committed to providing
patients with safe, high-quality and efficient medical services.

Nature of Business

Our Group’s business is service-oriented in nature, with a primary focus on the provision of healthcare services. lts
operating activities are principally centred on the delivery of medical services, and its revenue is mainly derived from
medical diagnosis and treatment services provided to patients.

The medical services provided by our Group are highly specialised, standardised and compliance-driven, and are subject to
stringent requirements under the relevant healthcare laws and regulations of the PRC, industry regulatory requirements and
medical quality control standards. In addition, the provision of medical services requires a high level of professional talent,
medical facilities and management systems, resulting in relatively high barriers to entry for the industry.

The Board believes that, with the continued growth in demand for healthcare services among residents in China and the
ongoing improvement of the healthcare system, the industry in which our Group operates has long-term growth potential.
Our Group will continue to focus on medical quality and patient safety, adhere to prudent operations and promote the
sustainable development of its business.

Business Review

During the Reporting Period, against the backdrop of the healthcare industry’s gradual transition towards high-quality
development, our Group continued to enhance operational efficiency and optimise its resource structure. While maintaining
steady growth in service scale, our Group strengthened bed resource management and the development of specialised
disciplines, and its overall operating performance remained stable.
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As of December 31, 2025, the number of our Group’s registered beds increased from 1,850 in 2024 to 1,950. The bed
utilisation rate increased from 97.1% to 98.9%, remaining at a relatively high level. The average bed turnover days was 7.8
days (2024: 7.9 days), remaining generally stable. These indicators reflect that, alongside the moderate expansion of bed
capacity, the utilisation efficiency of inpatient resources remained sound.

In terms of service volume, during the Reporting Period, the number of outpatient visits reached 2,171,253 (2024
2,146,452). The number of inpatient operations was 22,607 (2024: 22,744), while the number of outpatient operations was
5,118 (2024: 4,367).

The Board considers that, while maintaining steady growth in service scale, our Group has continued to optimise its
healthcare service structure and operational management processes, and its overall operating fundamentals remain solid.
Looking ahead, our Group will continue to focus on medical quality and standardised management requirements, steadily
enhancing its service capabilities and operational efficiency to support the sustainable development of its business.

Compliance with Relevant Laws and Regulations

To the best of the Directors’ knowledge, information and belief, as at the date of this annual report, our Group has
complied in all material respects with the relevant laws and regulations that have a significant impact on the business and
operations of our Group.

Relationship with Stakeholders

The Group is committed to operating in a sustainable manner while balancing the interests of our various stakeholders
including our Substantial Shareholders, employees, patients, customers, suppliers, business partners and the community.
A description of the Group’s relationship with its Substantial Shareholders is included in the “Interests and Short Positions
of Substantial Shareholders and Other Persons in Shares and Underlying Shares” set out on page 45 of this annual report
and the “Our Controlling Shareholders” section in the Prospectus.

Results and Final Dividends
The results of the Group for the year ended December 31, 2025 are set out in the consolidated statement of profit or loss
and consolidated statement of profit or loss and other comprehensive income on pages 89 to 90 of this annual report.

The Board does not recommend the payment of a final dividend for the year ended December 31, 2025 (2024: nil).

Dividend Policy

According to the dividend policy of the Group, subject to compliance with applicable rules and regulations (including
Cayman lIslands laws) and the Articles of Association, the Company will pay dividend to the Shareholders when the
Group recorded net profit during the period and payment of dividend would not affect its normal operation. The Company
intends to share its profits with Shareholders in the form of annual dividend and the remaining net profits will be used for
the Group’s development and operations. The Company’s ability to pay dividends will depend upon, among other things,
the general financial condition of the Group, the Group’s current and future operations, liquidity position and capital
requirement of the Group as well as dividends received from the Company’s subsidiaries. The payment of the dividend
by the Company is also subject to any restrictions under the Cayman Islands laws and the Articles of Association. The
dividend policy will continue to be reviewed from time to time and there can be no assurance that dividends will be paid in
any particular amount for any given period.
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Share Capital
Details of the movements in the share capital of the Group for the year ended December 31, 2025 are set out in note 28(c)
to the consolidated statement of changes in equity in this annual report.

Reserves
Details of the movements in the reserves of the Group for the year ended December 31, 2025 are set out in the
consolidated statement of changes in equity on page 93 of this annual report.

Property, Plant and Equipment
Details of the movements in the Group’s property, plant and equipment during the year ended December 31, 2025 are set
out in note 11 to the consolidated financial statements in this annual report.

Distributable Reserves
As at 31 December 2025, the Company had no distributable reserves available for dividend distribution, calculated in
accordance with the provisions of the applicable laws and regulations of the Cayman Islands (2024: nil).

Financial Summary
A summary of the results and of the assets, liabilities and non-controlling interests of the Group for the last four financial
years, as extracted from the audited financial statements, is set out on page 7 of this annual report.

Borrowings
Details of the borrowings of the Group for the year ended December 31, 2025 are set out in note 21 to the consolidated
financial statements in this annual report.

Equity-Linked Agreements

Save for the share Option Scheme as set out in the paragraph headed “Pre-IPO Share Option Plan” in this Directors’
Report, no equity-linked agreements were entered into by the Group, or existed during the year ended December 31,
2025.

Major Customers and Suppliers

During the year ended December 31, 2025, sales to the Group’s five largest customers in aggregate accounted
for approximately 0.5% (2024: 0.6%) of the total sales for the year and sales to the largest customer accounted for
approximately 0.3% (2024: 0.3%) of the total sales.

Purchases from the Group’s five largest suppliers in aggregate accounted for approximately 46.4% (2024: 41.4%) of the
total purchases for the year and purchases from the largest supplier accounted for approximately 22.5% (2024: 19%) of
the total purchases.

To the best knowledge of the Directors, neither the Directors nor any of their close associates (as defined in the Listing
Rules) or any Shareholder (which to the knowledge of the Directors own more than 5% of the Company’s issued share
capital), had any direct or indirect interest in the five largest customers or the five largest suppliers of the Group during the
year ended December 31, 2025.
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Permitted Indemnity Provision

The Articles of Association provide that every Director should be entitled to be indemnified out of the assets of the
Company against all losses or liabilities incurred or sustained by him/her as a Director, in defending any proceedings,
whether civil or criminal, in which judgment is given in his/her favor, or in which he is acquitted.

The Company maintains a directors’ liability insurance policy against potential legal liabilities and related expenses that may
be incurred by the Directors in the event of any litigation.

Directors

The Directors during the year ended December 31, 2025 and up to the date of this annual report are as follows:

Executive Director
Mr. HSIAO Tze-Jung (Chief Executive Officer)

Non-executive Directors
Mr. CHEN Chi-Hong (Chairperson)
Ms. HUNG Chiu-Chin

Dr. WANG Liming

Independent Non-executive Directors
Dr. CHOW Hsing-Yi

Mr. WANG Wen-Tsung

Mr. CHEN Ray-Jade

Saved as disclosed in this annual report, none of the Directors has any financial, business, family or other material/relevant
relationships with one another, the senior management, or substantial or Controlling Shareholders of the Company.
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Biographical Details of the Directors and Senior Management and Disclosure of Information of
Directors Pursuant to Rule 13.51B(1) of the Listing Rules

The biographical details of the Directors and the senior management of the Company are set out under the section
headed “Directors and Senior Management” on pages 76 to 82 of this annual report. Save as disclosed, there are no other
changes to the Directors’ information as required to be disclosed pursuant to Rule 13.51B(1) of the Listing Rules.

Each of the service agreements/letters of appointment of the Directors can be terminated by either party giving to the other
party not less than one month notice in writing.

Pursuant to the letters of appointment, each of Dr. CHOW Hsing-Yi, Mr. WANG Wen-Tsung and Mr. CHEN Ray-Jade is
entitled to an annual director’s fee of NT$1,000,000.

None of our Directors proposed for re-election at the forthcoming annual general meeting has entered into or intends to
enter into a service contract with any member of our Group which is not determinable by the employer within one year
without payment of compensation (other than the statutory compensation).

Remuneration of the Directors and Five Highest Paid Individuals
Details of the remuneration of the Directors and the five highest paid individuals in the Group and remuneration payable
to members of senior management by band are set out in notes 8 and 9 to the consolidated financial statements in this

annual report.

The remuneration of the Directors and the senior management is subject to review by the Remuneration Committee and
approval by the Board, such remuneration is determined by taking into account the relevant individual’s experience,
responsibilities, workload and time commitment to the Group and the operating results of the Group and comparable
market statistics.

Independence of the Independent Non-Executive Directors

Each independent non-executive Director should inform our Company as soon as possible if there is any change of
circumstances which may affect his/her independence pursuant to Rule 3.13 of the Listing Rules. No such notification was
received by the Company during the Reporting Period.

The Company has received annual independence confirmation from all independent non-executive Directors and confirms
that all independent non-executive Directors are independent and the conditions pursuant to Rule 3.13 of the Listing Rules
have been fulfilled.

Mechanisms to Ensure Independent Views

The Board has also established mechanisms to ensure independent views are available to the Board, including providing
the Directors with sufficient resources to perform their duties and shall seek, at the Company’s expense, independent
professional advice to perform their responsibilities if necessary. The Board will review the implementation and effectiveness
of such mechanisms on an annual basis. During the year, the Board reviewed the above mechanisms and considered that
the above mechanisms are effective in ensuring that independent views and input are provided to the Board.
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Director’s Interests in Competing Businesses
As of December 31, 2025, none of the Directors or their respective associates had engaged in or had any interest in any

business which competes or may compete with the business of the Group.

Interests and Short Positions of Directors and Chief Executives in the Shares, Underlying
Shares and Debentures of the Company or its Associated Corporations

As of December 31, 2025, the interests or short positions of Directors and chief executives in the shares, underlying shares
and debentures of the Company or its associated corporations (within the meaning of Part XV of the SFO), which will have
to be notified to the Company and the Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO (including
interests and short positions which he/she is taken or deemed to have under such provisions of the SFO), or which will be
required, pursuant to section 352 of the SFO, to be entered in the register referred to therein, or which will be required,
pursuant to the Model Code, to be notified to the Company and the Stock Exchange are set out below:

Interest in the Shares of the Company

Approximate %
interest in Shares

Name of director Nature of interest Number of Shares® of the Company"
Mr. HSIAO Tze-Jung® Beneficial Owner 320,000 0.10%
Mr. CHEN Chi-Hong Beneficial Owner 500,000 0.16%
Ms. HUNG Chiu-Chin Beneficial Owner 50,000 0.01%
Dr. WANG Liming® Beneficial Owner 100,000 0.03%

Notes:

(1) The percentage is calculated based on the total number of 311,945,001 Shares in issue as at December 31, 2025.

2) All interests stated are long positions.

3) Mr. HSIAO Tze-jung is entitled to receive up to 200,000 Shares pursuant to the exercise of options granted to him under the Pre-IPO Share Option Plan,

subject to the terms and conditions of these options.

(4) Dr. WANG Liming is entitled to receive up to 100,000 Shares pursuant to the exercise of options granted to him under the Pre-IPO Share Option Plan,

subject to the terms and conditions of these options.
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Interest in associated corporations of the Company

Number
of shares/
underlying Interest in
Nature of shares® associated
Associated corporation Name Title interest (if applicable) corporation
Qisda Corporation Mr. HSIAO Tze-Jung Executive Director and  Beneficial Owner 418,000 0.03%
chief executive officer
Mr. CHEN Chi-Hong Chairperson and non-  Beneficial Owner 1,627,733 0.10%
executive Director
Ms. HUNG Chiu-Chin  Non-executive Director  Beneficial Owner 534,316 0.03%
BenQ Materials Corp. Mr. CHEN Chi-Hong Chairperson and Beneficial Owner 72,825 0.02%
(AEMBRBERAR) non-executive Director
Ms. HUNG Chiu-Chin ~ Non-executive Director  Beneficial Owner 153,250 0.05%
BenQ Medical Technology Ltd. Mr. CHEN Chi-Hong Chairperson and Beneficial Owner 200,000 0.45%
(AE=LEERNRBER non-executive Director
AR
Notes:
(1) BenQ Material Corp. (BBEM KRB ERAF) is a company listed on the Taiwan Stock Exchange (stock code: 8215. TW) and is a subsidiary of Qisda

Corporation.

2 BenQ Medical Technology Ltd. (AR =2 BRI R DB F) is a company listed on the Taipei Exchange (stock code: 4116. TPEx) and is a subsidiary
of Qisda Corporation.

3) All interests are long positions.

Save as disclosed above, as of December 31, 2025, each of Directors confirms with respect to himself or herself, to the
best of his or her knowledge, information and belief, that he or she did not hold other long positions or short positions in
the Shares, underlying Shares, debentures of the Company or any associated corporation (within the meaning of Part XV of
the SFO).

Pre-IPO Share Option Plan

The Company amended its only existing share option plan in March 2024 which first became effective in November 2018
and such amended share option plan is the pre-IPO share option plan (the “Pre-IPO Share Option Plan”). The grantees of
the Pre-IPO Share Option Plan are all employees of the Group. The purpose of the Pre-IPO Share Option Plan is to enable
the Company to incentivize and reward eligible participants for their contribution to the Group so as to strengthen their
sense of belonging, encourage them to contribute to the long-term growth of the Company and to enhance the value of
the Company and the benefit of Shareholders.
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The following is a summary of the principal terms of the Pre-IPO Share Option Plan and the details regarding the

outstanding options granted under the Pre-IPO Share Option Plan. The terms of the Pre-IPO Share Option Plan are not

subject to the provisions of Chapter 17 of the Listing Rules as the Pre-IPO Share Option Plan will not involve the grant

of options by us to subscribe for Shares after the Listing. No further options under the Pre-IPO Share Option Plan will be

granted following the Listing. As such, the number of options available for grant under the scheme mandate as at January 1,
2025 and December 31, 2025 was nil.

(a)

(b)

(c)

(d)

(e)

)

Purpose

The purpose of the Pre-IPO Share Option Plan is to enable the Company to incentivize and reward eligible
participants for their contribution to the Group so as to strengthen their sense of belonging, encourage them to
contribute to the long-term growth of the Company and to enhance the value of the Company and the benefit of
Shareholders.

Administration
The Plan shall be subject to the administration of the administrator or administrative committee authorized by the
Board of the Company (“Administrator”).

Eligible Participants

Persons eligible to receive grants of options under the Pre-IPO Share Option Plan are senior officers, directors
and employees of the Company and its subsidiaries (i.e. Nanjing BenQ Hospital, Suzhou BenQ Hospital and BenQ
Healthcare Consulting) selected by the Administrator based on the position, performance, length of service and other
factors of the candidates, in its sole discretion.

Maximum Number of Shares

The maximum number of new Shares which may be issued upon exercise of all options granted under the Pre-IPO
Share Option Plan shall be 6,000,000 Shares, representing 1.92% of the total issued Shares immediately following
the completion of the Global Offering.

Vesting Schedule

The options shall be vested in three tranches as follows: (i) fifty percent (50%) of the options shall be vested on the
Listing Date; (ii) twenty-five percent (25%) of the options shall be vested on the date falling on the first anniversary of
the Listing Date; and (i) twenty-five percent (25%) of the options shall be vested on the date falling on the second
anniversary of the Listing Date.

Exercise of Option
The exercise price of options shall be US$1.00 per Share.

The option period shall be five years from the vested date (“Option Period”). Unless otherwise provided in the Pre-
IPO Share Option Plan, any option that has been vested shall be exercisable by the grantee from the relevant vesting
date until the expiry of the Option Period. An option shall lapse automatically on the expiry date. No option has been
exercised, cancelled or lapsed during the Reporting Period.
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(g) Effects of Cease of Employment and Other Events

(i)

(i)

(il

(vii)

(viii)

If a grantee ceases to be employed by reason of the grantee’s voluntary resignation or dismissal in accordance
with relevant labor laws, the grantee may exercise any vested option within the period of three months
following the date of resignation or dismissal, and any unvested option shall lapse automatically on the date of
resignation or dismissal.

If a grantee ceases to be employed by reason of the grantee’s retirement, all unvested options shall be vested
automatically at the date of retirement, and the grantee may exercise any vested option within the period
of three months following the date of retirement or the first exercisable date after the Company’s Listing,
whichever is later.

If a grantee ceases to be employed by reason of the grantee’s leave without pay as authorized by the
Company, (a) the grantee may exercise any vested option within the period of three months following the
date of such leave, (b) any vested option not exercised within such period shall be frozen and extended until
the resumption of work, and (c) the vesting of any unvested option shall be extended accordingly until the
resumption of work, but shall not exceed the Option Period.

If a grantee ceases to be employed by reason of the grantee’s death (not caused by occupational hazard), the
successor of the grantee may exercise any vested option within the period of three months following the date
of resignation or dismissal, and any unvested option shall lapse automatically on the date of death.

If a grantee ceases to be employed by reason of the grantee’s disability (caused by occupational hazard), all
unvested options shall be vested automatically at the date of cessation, and the grantee may exercise any
vested option within the period of three months following the date of cessation, the first exercisable date after
the Company’s Listing or the second anniversary of the grant date, whichever is later.

If a grantee ceases to be employed by reason of the grantee’s death (caused by occupational hazard), all
unvested options shall be vested automatically at the date of death, and the successor of the grantee may
exercise any vested option within the period of three months following the date of death or the first exercisable
date after the Company’s Listing, whichever is later.

If a grantee ceases to be employed by reason of the grantee’s transfer of employment to related companies or
other companies for personal reasons, the outstanding options the grantee is entitled to shall be processed in
accordance with paragraph (g)(i) above, while transfers for the Company’s operational needs assigned by the
Company shall not be subject to this clause.

If a grantee ceases to be employed by reason of the grantee’s severance in accordance with relevant labor
laws, (a) the grantee may exercise any vested option within the period of three months following the date of
severance, and any unvested option shall lapse automatically on the date of severance; or (b) the Administrator
may determine the vesting and exercise of options within the vesting period.
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(h)

(i)

0

(k)

(ix) If a grantee violates the confidentiality regulations, inquires into others’ information or discloses relevant
information (including but not limited to the number of other grantees’ options and the rights and interests
related thereto), the options (to the extent not already exercised) such grantee entitled to may be forfeited by
the Company.

(x)  In the event of any serious negligence such as breach of labor contract, violation of work rules or Company’s
regulations, the options (to the extent not already exercised) such grantee entitled to may be forfeited by the
Company.

Lapse of Options
An option shall lapse automatically and not be exercisable (to the extent not already exercised) on the earliest of:

(i) the expiry of the option period relevant to that option referred to in paragraph (f); and

(i) the expiry of any of the periods referred to in paragraph (g).

Duration

Unless otherwise terminated early by the Board, the Pre-IPO Share Option Plan shall be valid and effective from
November 1, 2018 until the Listing Date (as no option shall be granted pursuant to the Pre-IPO Share Option Plan on
or after the Listing Date).

The provisions of the Pre-IPO Share Option Plan shall remain in full force and effective to the extent necessary to
give effect to the exercise of any Pre-IPO Share Options granted prior thereto or otherwise as may be required in
accordance with the provisions of the Pre-IPO Share Option Plan.

Transferability
Any option shall be personal to the grantee and no grantee shall in any way transfer, charge, mortgage, donate or
dispose by any other means.

Outstanding Options Granted and Vested

As of the date of this annual report, the Company had granted outstanding options under the Pre-IPO Share Option
Plan to 150 grantees to subscribe for an aggregate of 2,877,000 Shares representing approximately 0.92% of the
total issued Shares immediately upon completion of the Global Offering, and all these options are still outstanding
and unexercised. Fifty percent (50%) of the options have been vested to each of the grantees on the Listing Date.
The Company will not grant any further options under the Pre-IPO Share Option Plan on or after the Listing Date. The
exercise price of the outstanding options is US$1.00 per Share. As confirmed by the Company, no consideration is
required to be paid for the grant of the options.

The tables below set out the details of the outstanding options as of the date of this annual report.

42 BenQ BM Holding Cayman Corp. 2025 Annual Report



Report of the Directors

Director and senior management

Number of
outstanding

options/
Number
of Shares Approximate
Underlying percentage of
the options Exercise the Company’s
Name Address granted Date of grant  period issued shares
Directors
Mr. HSIAO Tze-Jung (FIZ%) Room 3071, Qisda 200,000  2019/1/1 Five (5) years from 0.06%
Zhuyuan, No. 169, the vesting date
Zhujiang Road, Hightech
Zone, Suzhou City,
Jiangsu Province, PRC
Dr. WANG Liming (£ %28) Room 2101, Building 8, 100,000  2019/1/1 Five () years from 0.03%
Xindu Plaza, Industrial the vesting date
Park District, Suzhou
City, Jiangsu Province,
PRC
Senior Management
Mr. CHIANG Che-Min (I% £) 7F, No. 1, Lane2, No. 49, Mingde 50,000 2019/1/1 Five (5) years from 0.02%
Street, No. 19 Sixianli, Xinzhuang the vesting date
District, New Taipei City, Taiwan,
China
YU Zhenkun, M.D. (Fi3#) Renheng International 150,000 2023/8/4 Five (5) years from 0.05%
Apartment, No. 116, the vesting date
Lushan Road, Nanjing
City, Jiangsu Province,
PRC
Ms. LO Tsui-Ling (B2)%) 21F, No. 68-3, Zhonghua Road, 60,000 2018/12/17 Five (5) years from 0.02%
Wenhua Village, Taoyuan District, the vesting date
Taoyuan City, Taiwan, China
Total 560,000 0.18%
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Other grantees who have been granted options to subscribe for 40,001 or more Shares

Name

Address

Number

of Shares
Underlying
the options
granted

Date of grant

Exercise period

Approximate
percentage of
the Company’s
issued shares

Mr. CHEN Yi-Te (B:E%)

Mr. HSUEH Fu Yuan (B Z &)

Mr. YANG Detong (5Z)

Mr. FAN Wenchi (EX 2)

Total

No. 24, Lane 12, Fuda Road,
Neighborhood 20, Rixin Li, Dali
District, Taichung City, Taiwan,
China

No. 169, Zhujiang Road, Suzhou
New District, Suzhou, Jiangsu
Province, PRC

Unit 202, Building 12, Yuefu, No.
169 Suo Street, Nanjing, Jiangsu
Province, PRC

No. 71, Hexi Avenue, Jianye District,

Nanjing, Jiangsu Province, PRC

60,000

60,000

50,000

45,000

215,000

2018/12/5

2019/1/1

2018/12/12

2019/1/1

Five () years from
the vesting date

Five (5) years from

the vesting date

Five (5) years from
the vesting date

Five (5) years from
the vesting date

0.02%

0.02%

0.02%

0.01%

0.07%

Total number

Approximate

Range of Shares Total of Shares percentage of
underlying the options  number of underlying the the Company’s
granted grantees options granted  Date of grant Exercise period issued shares
1~10,000 Shares 64 508,000 2019/1/1~2019/6/26 Five (5) years from the vesting date 0.16%
10,001~20,000 Shares 54 832,000 2018/3/28~2019/6/20 Five (5) years from the vesting date 0.16%
20,001~30,000 Shares 11 297,000 2019/1/1~2023/8/4 Five (5) years from the vesting date 0.16%
30,001~40,000 Shares 12 465,000 2018/12/12~2023/8/4 Five (5) years from the vesting date 0.16%
Total 2,102,000 0.67%

Note:

(1) For the vesting schedule, Option Period and exercise price of the options, please refer to the sub-paragraph (e) and (1) in this section above.
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Interests and Short Positions of Substantial Shareholders and Other Persons in Shares and
Underlying Shares

As at December 31, 2025, the following persons (other than the Directors and chief executives of the Company) had or
were deemed or taken to have an interest and/or short position in the shares or the underlying shares which would fall to
be disclosed under the provisions of Divisions 2 and 3 of Part XV of the SFO and as recorded in the register required to
be kept by the Company under section 336 of the SFO, or who was, directly or indirectly, interested in 5% or more of the
issued Shares of the Company.

Percentage of
issued shares

Number of with voting
Name of major shareholder Capacity/nature of interest Shares held rights (%)™
BenQ Corp. Beneficial owner 20,000,000 6.41
BESBEROERAR Interested of controlled corporation 62,023,956 20.84
Darly Venture Inc.
ENRERDERAT Beneficial owner 25,000,000 8.01
Darly2 Venture, Ltd.
EFEBRERDERLT Beneficial owner 65,023,956 20.84
Qisda Corporation Beneficial owner 108,555,081 34.80
EHEREROERAT Interested of controlled corporation 124,181,756 39.81

Note:
(1) The percentage is calculated based on the total number of 311,945,001 Shares in issue as at December 31, 2025.

Directors’ Right to Acquire Securities

Save as the details as set out in the paragraphs headed “Directors’ and Chief Executives’ Interests and Short Positions in
Shares, Underlying Shares and Debentures of the Company or its Associated Corporations” and “Pre-IPO Share Option
Scheme” in this Directors’ Report, at no time during the year ended December 31, 2025 any right to acquire benefits by
means of the acquisition of shares in or debentures of the Company or any other body corporate has been granted to
Directors or their respective spouse or children under the age of 18, and none of any such right has been exercised by
them; and none of the Company and any of its subsidiaries has been a party to any arrangement to enable the Directors,
or their respective spouse or children under the age of 18, to acquire such rights in any other body corporate.
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Related Party Transactions and Continuing Connected Transactions
Details of related party transactions for the year ended December 31, 2025 are set out in Note 31 to the consolidated

financial statements in this annual report.

Following the Listing, the following transactions are deemed to be continuing connected transactions of the Company
and are subject to the reporting, announcement and annual review requirements under Chapter 14A of the Listing Rules,
provided that they are exempt from the requirements regarding circulars and independent shareholders’ approval.

Healthcare Services Framework Agreement

On December 3, 2025, the Company (for itself and on behalf of its subsidiaries) entered into a healthcare services
framework agreement (the “Healthcare Services Framework Agreement’) with Qisda Corporation (for itself and on
behalf of other Qisda Connected Persons), pursuant to which the Group will provide healthcare services (such as physical
examination services) to employees of Qisda Connected Persons located in the PRC (the “Healthcare Services”). The
Healthcare Services Framework Agreement has a term commencing from the Listing Date to December 31, 2027, which
may be renewed as the parties may mutually agree, subject to compliance with the requirements under Chapter 14A of the
Listing Rules and other applicable laws and regulations. Qisda Corporation is an ultimate Controlling Shareholder of the
Company interested directly and indirectly in 232,736,837 Shares in aggregate, representing approximately 74.61% of the
equity interests in our Company as at the date of this annual report. Accordingly, the Qisda Group and other associates of
Qisda Corporation (together with the Qisda Group, “Qisda Connected Persons”) are connected persons of the Company
pursuant to Chapter 14A of the Listing Rules and transactions between the Group and Qisda Connected Persons are
connected transactions. The definitive healthcare services agreements to be entered into between members of the Group
and Qisda Connected Persons shall only contain provisions which are, in all material aspects, consistent with the binding
principles, guidelines, terms and conditions set out in the Healthcare Services Framework Agreement.

Annual caps and basis for determination
The following table sets forth the expected maximum fees payable by Qisda Connected Persons to the Group annually in
respect of the Healthcare Services for each of the three years ending December 31, 2027:

For the year ended For the year ending For the year ending
December 31, 2025 December 31, 2026 December 31, 2027
(RMB’000) (RMB’000) (RMB’000)

3,558 3,637 3,724

For the year ended December 31, 2025, the total fees actually paid by Qisda Connected Persons to the Group in respect
of Healthcare Services amounted to RMB3.3 million, representing 0.1% of our total revenue.

For further details relating to the Healthcare Services Framework Agreement, please refer to the section headed “Connected

Transactions” in the Prospectus.
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Property Leasing Framework Agreement

Principal terms

On December 3, 2025, the Company (for itself and on behalf of its subsidiaries) entered into a property leasing framework
agreement (the “Property Leasing Framework Agreement”) with Qisda Corporation (for itself and on behalf of other
Qisda Connected Persons), pursuant to which (i) the Group will lease certain properties to Qisda Connected Persons
for office use and (i) Qisda Connected Persons will lease certain properties to the Group for employee dormitory and
registration office use (together, the “Property Lease”). The Property Leasing Framework Agreement has a term
commencing from the Listing Date to December 31, 2027, which may be renewed as the parties may mutually agree,
subject to compliance with the requirements under Chapter 14A of the Listing Rules and other applicable laws and
regulations. The definitive property lease agreements to be entered into between members of the Group and Qisda
Connected Persons shall only contain provisions which are, in all material aspects, consistent with the binding principles,
guidelines, terms and conditions set out in the Property Leasing Framework Agreement.

The following table sets forth the expected maximum rents payable by Qisda Connected Persons to the Group annually in
respect of the Property Lease for each of the three years ending December 31, 2027:

For the year ended For the year ending For the year ending
December 31, 2025 December 31, 2026 December 31, 2027
(RMB’000) (RMB’000) (RMB’000)

4,366 4,817 4,843

The following table sets forth the expected maximum rents payable by the Group to Qisda Connected Persons annually in

respect of the Property Lease for each of the three years ending December 31, 2027:

For the year ended For the year ending For the year ending
December 31, 2025 December 31, 2026 December 31, 2027
(RMB’000) (RMB’000) (RMB’000)

4,899 5,389 5,927

For the year ended December 31, 2025, the total rent actually paid by Qisda Connected Persons to the Group amounted

to RMB4.3 million, representing 0.2% of our total revenue.

For the year ended December 31, 2025, the total rent actually paid by the Group to Qisda Connected Persons amounted

to RMB4.9 million, representing 1.8% of our administrative expenses.

For further details relating to the Property Leasing Framework Agreement, please refer to the section headed “Connected

Transactions” in the Prospectus.
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Medical Product and Equipment Procurement Framework Agreement

On December 3, 2025, the Company (for itself and on behalf of its subsidiaries) entered into a medical product and
equipment procurement framework agreement (the “Medical Product and Equipment Procurement Framework
Agreement”) with Qisda Corporation (for itself and on behalf of other Qisda Connected Persons), pursuant to which
the Group will procure medical products and equipment from Qisda Connected Persons (the “Medical Product and
Equipment Procurement”) on a non-exclusive basis. The Medical Product and Equipment Procurement Framework
Agreement has a term commencing from the Listing Date to December 31, 2027, which may be renewed as the parties
may mutually agree, subject to compliance with the requirements under Chapter 14A of the Listing Rules and other
applicable laws and regulations. The definitive medical product and equipment procurement agreements to be entered
into between members of the Group and Qisda Connected Persons shall only contain provisions which are, in all material
aspects, consistent with the binding principles, guidelines, terms and conditions set out in the Medical Product and
Equipment Procurement Framework Agreement.

Annual caps and basis for determination
The following table sets forth the expected maximum amounts payable by the Group to Qisda Connected Persons annually
in respect of the Medical Product and Equipment Procurement for each of the three years ending December 31, 2027:

For the year ended December 31 For the year ending For the year ending
2025 2026 2027

(RMB’000) (RMB’000) (RMB’000)

9,504 10,454 11,499

For the year ended December 31, 2025, the Group actually paid a total amount of RMB9.5 million to Qisda Connected
Persons for the Medical Product and Equipment Procurement, representing 0.4% of our total cost of revenue.

For further details relating to the Medical Product and Equipment Procurement Framework Agreement, please refer to the
section headed “Connected Transactions” in the Prospectus.

Annual review of continuing connected transactions

The auditor of the Company has been engaged to report on the Group’s continuing connected transactions in accordance
with Hong Kong Standard on Assurance Engagements 3000 “Assurance Engagements Other Than Audits or Reviews
of Historical Financial Information” and with reference to Practice Note 740 “Auditor’s Letter on Continuing Connected
Transactions under the Hong Kong Listing Rules” issued by the Hong Kong Institute of Certified Public Accountants. The
auditor has issued its unqualified letter containing its findings and conclusions in respect of the continuing connected
transactions disclosed by the Group in this annual report in accordance with Rule 14A.56 of the Listing Rules.
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The independent non-executive Directors have reviewed the above-mentioned continuing connected transactions and
confirmed that for the year ended December 31, 2025:

(i) these transactions were entered into in the ordinary and usual course of business of the Group;

(i) these transactions were entered into either on normal commercial terms, or on terms no less favourable to the Group
than terms available from or to independent third parties; and

(i) these transactions were entered into according to the agreements governing them on terms that were fair and
reasonable and in the interests of the Shareholders as a whole.

Save as those transactions entered into with Qisda Group as disclosed in the paragraph headed “Related Party
Transactions and Continuing Connected Transactions”, none of the related-party transactions or continuing related-
party transactions set out in note 31 to consolidated financial statements in this annual report fall within the scope of
discloseable connected transaction or continuing connected transaction under the Listing Rules. The Group has been in
compliance with the requirements under Chapter 14A of the Listing Rules.

Directors’ Interests in Transactions, Arrangements or Contracts of Significance

No Director nor any connected entity of a Director had a material interest, either directly or indirectly, in any transactions,
arrangements or contracts of significance to the business of the Group to which the holding company of the Company,
or any of the Company’s subsidiaries or fellow subsidiaries was a party at any time during the year ended December 31,
2025.

Controlling Shareholders’ Interests in Contracts of Significance

Save for the connected transactions and continuing connected transactions disclosed in the section headed “Related Party
Transactions and Continuing Connected Transactions” of this annual report, neither the Company nor any of its subsidiaries
had entered into any material contracts with the Controlling Shareholder or any of its subsidiaries during the year ended
December 31, 2025, nor were there any material contracts subsisting at the end of the year. Furthermore, no material
contracts were entered into, nor were there any material contracts subsisting at the end of the year, in respect of services
provided by the Controlling Shareholder or any of its subsidiaries to the Company or any of its subsidiaries during the year
ended December 31, 2025.

Management Contracts

Other than the service contracts or letters of appointment with the Directors, the Company has not entered into any
contract with any individuals, firms or corporate entities to manage or regulate the whole or any substantial part of any
business of the Company during the year ended December 31, 2025.
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Board Committees

Audit Committee

The Company established the Audit Committee in accordance with Rule 3.21 of the Listing Rules and the Corporate
Governance Code on December 22, 2025. Its primary responsibilities include serving as a focal point for communication
among other Directors, the external auditor and the internal auditor (where an internal audit function exists) as regards
their duties relating to financial and other reporting, risk management and internal controls, external and internal audits and
such other financial and accounting matters as the Board determines from time to time, assisting the Board in providing an
independent review on the effectiveness of the financial reporting system, risk management and internal control systems of
the Group and overseeing the audit procedure, reviewing the Group’s financial and accounting policies and practices and
performing other duties and responsibilities as designated by the Board.

As at December 31, 2025 and up to the publication date of this annual report, the Audit Committee currently comprises
one non-executive Director, namely HUNG Chiu-Chin, and two independent non-executive Directors, namely WANG Wen-
Tsung and CHOW Hsing-Yi. The Audit Committee, together with the management of the Company, has reviewed the
accounting principles, accounting standards and methods adopted by the Company, discussed the matters concerning
risk management and internal control, auditing and financial reporting matters and reviewed the consolidated financial
statements of the Group for the year ended December 31, 2025.

Remuneration Committee

The Company established the Remuneration Committee in compliance with Rule 3.25 of the Listing Rules and the
Corporate Governance Code on December 22, 2025. The Remuneration Committee is mainly responsible for: (i) making
recommendations to the Board on the policy and structure for Directors’ and senior management remuneration and on
the establishment of a formal and transparent procedure for developing remuneration policy; (i) making recommendations
to the Board on the remuneration package of Directors and senior management; and (iii) reviewing and evaluating the
performance-based remuneration and ensure that no Directors or any of his associates is involved in deciding his own
remuneration.

As at December 31, 2025 and up to the publication date of this annual report, the Remuneration Committee currently
consisted of two independent non-executive Directors, namely CHEN Ray-Jade and WANG Wen-Tsung, and one executive
Director, HSIAO Tze-Jung.

Nomination Committee

The Company established the Nomination Committee in compliance with Rule 3.27A of the Listing Rules and the Corporate
Governance Code on December 22, 2025. The Nomination Committee is mainly responsible for: (i) identifying individuals
suitably qualified as potential Board members and selecting or making recommendation to the Board on the selection of
individuals nominated for directorships; (i) reviewing the structure, size and diversity of the Board and the required skill
mix as well as making recommendations on any proposed changes to the Board to ensure the implementation of the
Company’s strategic goal; (iii) assessing the independence of independent non-executive Directors; and (iv) reviewing the
qualification of senior management nominated by the Chief Executive Officer, reported to the Board for consideration and
adoption.
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As disclosed in the Company’s announcement dated March 9, 2026, in light of code provision B.3.5 of Part 2 of the
Corporate Governance Code as set out in Appendix C1 to the Listing Rules, and with regard to the actual circumstances of
the Company, on March 9, 2026, Dr. WANG Liming (a non-executive Director) and Mr. WANG Wen-Tsung (an independent
non-executive Director) have been appointed as members of the nomination committee of the Company, with effect from
March 9, 2026. As of the date of this annual report, the Nomination Committee consisted of two non-executive Directors,
Mr. CHEN Chi-Hong and Dr. WANG Liming, and three independent non-executive Directors, namely, Mr. CHEN Ray-Jade,
Dr. CHOW Hsing-Yi, and Mr. WANG Wen-Tsung.

Pre-Emptive Rights

There are no provisions for pre-emptive rights under the Articles of Association or the laws of the Cayman Islands, being
the jurisdiction in which the Company was incorporated, which would oblige the Company to offer new Shares on a pro-
rata basis to existing Shareholders.

Model Code
The Company has adopted the Model Code as set out in Appendix C3 to the Listing Rules as rules governing dealings by
Directors in the listed securities of the Company.

Having made specific enquiry, the Company confirmed that all members of the Board complied with the Model Code
during the period from the Listing Date to the date of this annual report. As senior managers, executives and officers
who, because of their offices in the Company, may possess inside information of the Company, they shall comply with the
provision of the Model Code. To the best knowledge of the Company, no incident of non-compliance with the Model Code
has been committed by such employees during the period from the Listing Date to the date of this annual report.

Closure of Register of Members

For determining the entitlement to attend and vote at the annual general meeting to be held on Friday, June 5, 2026, the
register of members of the Company will be closed from Friday, May 29, 2026 to Friday, June 5, 2026, both days inclusive,
during which period no transfer of shares will be registered. In order to qualify as members entitled to attend and vote at
the annual general meeting, investors should lodge all transfer documents accompanied by the relevant share certificates
with the Company’s branch share registrar in Hong Kong, Computershare Hong Kong Investor Services Limited, at Shops
1712-1716, 17/F Hopewell Centre, 183 Queen’s Road East, Wanchai, Hong Kong for registration no later than 4:30 p.m.
(Hong Kong time) on Thursday, May 28, 2026.

Code of Corporate Governance Practices
The full text of the Corporate Governance Report is set out on pages 56 to 75 of this annual report.

Purchase, Sale or Redemption of the Company’s Listed Securities

Neither the Company nor any of its subsidiaries purchased, sold or redeemed any of the listed securities of the Company
(including sale of treasury shares as defined in the Listing Rules (if any)) during the period from the Listing Date to the date
of this annual report. As at December 31, 2025, there were no treasury shares (as defined in the Listing Rules) held by the
Company.
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Sufficiency of the Public Float

Based on the information publicly available and to the best of the Board’s knowledge, information and belief, the Company
has always maintained sufficient public float (i.e. 25%) as required by the Listing Rules since the Listing Date and as at the
date of this annual report.

Tax Relief and Exemption
The Directors are not aware of any tax relief and exemption available to the Shareholders by reason of their holding of the
Company’s securities.

Subsequent Event(s)
Please refer to the paragraph headed “Subsequent Event(s)

»

under the section headed “Management Discussion and
Analysis” on page 30 of this annual report.

Auditors

The Company has appointed KPMG as the auditor of the Company for the year ended December 31, 2025. There has
been no change in auditor since the Listing up to the date of this annual report. KPMG will retire at the conclusion of the
forthcoming annual general meeting and is eligible to stand for reappointment.

Human Resources

Number and Structure of Employees
As at December 31, 2025, the Group had a total of 3,795 employees (2024: 3,718 employees), with the workforce size
remaining generally stable.

The breakdown of employees by location is as follows:

Headquarters: 96 employees

Nanjing BenQ Hospital: 2,267

Suzhou BenQ Hospital: 1,432

By job function, the Group’s employees primarily consist of medical professionals (including physicians and other medical

professionals) and management and administrative staff. Medical professionals constitute the majority of the workforce,
with 3,021 employees (2024: 2,949 employees), which aligns with the Group’s core business focus on medical services.
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Educational Background Structure

The Group continues to optimize its talent structure and enhance the overall level of professional competence. As at
December 31, 2025, the educational background structure of administrative and medical staff remained generally stable,
with a continued trend of an increasing proportion of highly educated personnel.

Educational Background Administrative staff Medical staff
2024 2025 2024 2025
Bachelor’s degree 49.47% 49.42% 54.57% 54.43%
Master’s degree 8.09% 9.53% 19.82% 21.50%
Doctoral degree 0.82% 1.05% 4.21% 4.84%
In 2025:

Among administrative staff, the proportion of those with a bachelor’s degree was approximately 49.42% (2024: 49.47%),
the proportion with a master’s degree increased from 8.09% to 9.53%, and the proportion with a doctoral degree
increased from 0.82% to 1.05%.

Among medical staff, the proportion of those with a bachelor’'s degree was approximately 54.43% (2024: 54.57%), the
proportion with a master’s degree increased from 19.82% to 21.50%, and the proportion with a doctoral degree increased
from 4.21% to 4.84%.

Overall, the proportion of staff with postgraduate degrees or above continued to increase, reflecting the Group’s positive
progress in talent acquisition and development. Notably, among medical staff, the rising proportion of those with master’s
and doctoral degrees helps strengthen specialized discipline development, enhance medical expertise and academic
competitiveness, providing talent support for the Group’s long-term high-quality growth.

Employment Contract Arrangements
The Group regards talent as its most important asset and consistently upholds the principles of fairness, justice and
openness in attracting, recruiting and retaining outstanding employees.

As at December 31, 2025, approximately 90.49% of the Group’s employees were permanent staff with long-term
employment contracts, while the remaining approximately 9.51% were part-time staff, interns or other personnel with short-
term employment contracts.

Both Nanjing BenQ Medical Center and Suzhou BenQ Medical Center strictly comply with relevant labour laws and

regulations of China and internal management policies, entering into employment contracts with their employees in

accordance with the law.
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Remuneration Policy
During the Reporting Period, the Group’s employee costs (excluding Directors’ remuneration) amounted to approximately
RMB959.2 million, representing an increase of approximately RMB52.6 million, or approximately 5.8%, from approximately
RMB906.5 million in the Previous Period. The increase in employee costs was primarily related to a slight growth in the
number of medical staff, adjustments to the remuneration structure for medical staff, and the ongoing operation of the
medical services business.

The Group has established a remuneration management system based on fairness, equity and market orientation. The
Group is committed to providing employees with competitive remuneration and benefits packages, premised on ensuring
the Group’s stable operations.

In terms of remuneration determination, the Group formulates unified remuneration management and salary-setting
standards by taking into comprehensive consideration factors such as the Group’s overall profitability, the remuneration
level in the medical services industry, changes in the market environment, and individual employee work performance.
The remuneration level for employees is primarily determined based on their educational background, work experience,
professional skills and job responsibilities, and is dynamically adjusted based on performance appraisal results.

For medical professionals, particularly attending physicians, the Group implements a physician fee (PF) system to more
effectively incentivise medical staff to enhance service quality and efficiency.

The Group adopted the pre-IPO share option plan (the “Pre-IPO Share Option Plan”) which first became effective in
November 2018 and was amended and adopted by the Company on March 22, 2024. According to the terms of the
Pre-IPO Share Option Plan, fifty per cent (50%) of the options have been vested on the Listing Date. During the year ended
December 31, 2025, the Group had not issued any new Shares as a result of the exercise of the vested options.

The Group also offered other employee welfare benefits which primarily include employee health protection and life care
related arrangements, such as regular health checkups, medical and accident insurance coverage, as well as preferential
medical treatment for employees and their family members. Concurrently, the Group also fosters a sense of belonging and
cohesion among employees by providing meal subsidies, annual team-building activities, and employee care allowances.

In accordance with applicable PRC regulations, the Group has made contributions to social security insurance funds
(including pension insurance, medical insurance, work-related injury insurance, unemployment insurance and maternity
insurance) and housing funds for its employees. As of December 31, 2025, the Group complied with all statutory social
insurance and housing fund obligations applicable to the Group under the PRC laws in all material respects.
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Employee Training and Development

The Group places emphasis on employee training and professional growth. The Group has established a systematic
employee education and training system and formulated annual training plans. Through continuous investment in education
and training resources, the Group aims to enhance employees’ professional competence, compliance awareness and
management level, thereby supporting the sustained improvement of the Group’s medical service quality and operation and
management capabilities.

The Group has established a systematic training framework, including:

° Pre-employment training system

° Laws and regulations training system
° Core training system (e.g., infection control, first aid, patient safety, medical ethics)
° Management training system (covering entry-level to mid-to-senior management)

Professional training system (including standardised residency training, continuing education and professional assessments)
For the year ended December 31, 2025, the training coverage reached approximately 135,000 person-times (2024:
approximately 97,000 person-times), with annual training expenditure amounting to approximately RMB2.30 million (2024:
approximately RMB2.26 million)

Others
All references to other sections, reports or notes in this annual report form part of this annual report.

On behalf of the Board

Mr. CHEN Chi-Hong
Chairman

Hong Kong, March 9, 2026
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Corporate Governance Practice

The Group is committed to maintaining high standards of corporate governance and believes that such high standards
are essential in providing a framework to safeguard the interests of the Shareholders and to enhance corporate value
and accountability. The Company has adopted the principles and code provisions set out in Part 2 of the Corporate
Governance Code as its own code to govern its corporate governance practices. For the period from the Listing Date up
to December 31, 2025, the Company has complied with all applicable code provisions of the Corporate Governance Code
except for the deviations as explained below. The Company will continue to review and monitor its corporate governance
practices to ensure compliance with the Corporate Governance Code.

Under paragraph C.5.1 of the Corporate Governance Code, Board meetings should be held at least four times a year
at approximately quarterly intervals with active participation of the majority of the Directors, either in person or through
electronic means of communication. As the Company was only first listed on the Stock Exchange on December 22, 2025,
no meeting was held by the Board during the period from the Listing Date up to December 31, 2025. The Company
expects to continue to convene at least four regular meetings in each financial year at approximately quarterly intervals in
accordance with code provision C.5.1 of the Corporate Governance Code.

Under paragraph D.3.3 of the Corporate Governance Code, members of the Audit Committee should liaise with the Board
and senior management and the Audit Committee must meet, at least twice a year, with the auditors. As the Company was
only first listed on the Stock Exchange on December 22, 2025, no meeting was held by the Audit Committee during the
period from the Listing Date up to December 31, 2025. The Company expects to continue to convene at least two regular
meetings in each financial year at approximately semi-annually intervals in accordance with code provision D.3.3 of the
Corporate Governance Code.

Since the Company was only listed on the Main Board of the Stock Exchange on December 22, 2025, no meeting was
held by the chairman with the independent non-executive Directors without the presence of other Directors in accordance
with code provision C.2.7 of the Corporate Governance Code.

The Company will continue to review and commit to making the necessary arrangements to comply with all code provisions
under the Corporate Governance Code, and to meet the increasingly stringent expectations of shareholders and investors.

Model Code for Securities Transactions by Directors
The Company has adopted the Model Code as the code of conduct regarding securities transactions by the Directors, with
terms no less exacting than the required standards set out in the Model Code.

Upon specific enquiry to all Directors, the Company has confirmed that all Directors have complied with the Model Code
during the period from the Listing Date to December 31, 2025. In view of their positions in the Company, the senior
management, senior administrative staff and senior officers may possess inside information and are also subject to the
provisions of the Model Code. The Company has confirmed that there were no non-compliance with the Model Code by
such employees during the period from the Listing Date to December 31, 2025.
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Corporate Culture

The Group adheres to the core philosophy of “pursuing the true, the good and the beautiful in healthcare”, organically
integrating medical service quality, operational management efficiency and medical ethics as a crucial foundation for its
long-term and stable development.

In terms of medical services, the Group emphasises the “pursuit of truth”, committing to achieve accurate diagnosis and
effective treatment through standardised clinical procedures and professional capability building. In medical management,
the Group focuses on the “pursuit of goodness”, continuously enhancing its capacity to deliver medical services by
optimising resource allocation and improving operational efficiency. In medical ethics, the Group upholds the “pursuit
of beauty”, advocating a patient-centred service philosophy, prioritising humanistic care, and enhancing the patient

experience.

With the development goal of “becoming a leading private hospital group in China”, the Group adheres to the service
tenet of “patient-centred” and upholds the principles of integrity and medical ethics in the delivery of medical services.
Specifically:

o At the technical level, the Group insists on a fact-based approach, ensuring that clinical practices are grounded in
scientific evidence.

o At the service level, the Group values doctor-patient communication, respects patient rights, and provides equitable
and compassionate medical services.

o At the ethical level, the Group strictly regulates medical practices, prohibits any conduct that may lead to improper
gains, and upholds the professionalism and public trust of the healthcare industry.

Meanwhile, the Group adheres to the fundamental principles of medical ethics, including respect for patient autonomy,
promotion of patient welfare, protection of patient privacy, assurance of patient safety, and fair treatment of patients,
integrating these principles into daily clinical and management practices.

The Board is of the view that the aforementioned corporate culture and value system are conducive to standardising the

Group’s medical service practices, enhancing its overall management standards, and providing significant support for the
Group’s sustainable development.
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The Board

The Board is collectively accountable to all shareholders for the leadership and supervision of the Group’s business and is
committed to achieving the goal of creating value for shareholders.

As at the date of this annual report, the Board comprises seven Directors, including one executive Director, three non-
executive Directors and three independent non-executive Directors. The composition of the Board during the year ended
December 31, 2025 and up to the date of this annual report is set out below:

Executive Director
Mr. HSIAO Tze-Jung (#&3288) (Chief Executive Officer)

Non-executive Directors

Mr. CHEN Chi-Hong (BRE ) ((Chairperson))
Ms. HUNG Chiu-Chin (£ £)

Dr. WANG Liming (£ Z288)

Independent non-executive Directors
Dr. CHOW Hsing-Yi (B1T—)

Mr. WANG Wen-Tsung (E &)

Mr. CHEN Ray-Jade (BRE&ZR)

To the best of the Company’s knowledge, there are no relationships among the members of the Board.

Biographical details of the Directors are set out on pages 76 to 80 of this annual report. The list of Directors (by category)
is also disclosed in all corporate communications issued by the Company from time to time in accordance with the Listing
Rules.

From the Listing Date up to the date of this annual report, the Board has at all times met the requirements under Rules
3.10(1), 3.10(2) and 3.10A of the Listing Rules relating to the appointment of at least three independent non-executive
Directors (representing not less than one-third of the Board), with at least one independent non-executive Director
possessing appropriate professional qualifications or accounting or related financial management expertise.

The Company has received annual written confirmations of independence from each Independent Non-executive Director
pursuant to the independence guidelines set out in Rule 3.13 of the Listing Rules. The Company considers all Independent
Non-executive Directors to be independent persons and remain independent as at the date of this annual report.

Mr. HSIAO Tze-Jung has entered into an appointment letter with the Company under which the initial term of three

years shall commence from the Listing Date (subject always to re-election as and when required under the Articles of
Association).
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Each of the non-executive Directors and independent non-executive Directors has entered into an appointment letter with
the Company. The initial term of their appointment letters is for three years commenced from the Listing Date (subject
always to re-election as and when required under the Articles of Association) until terminated in accordance with the terms
and conditions of the appointment letter or by either party giving to the other not less than one month’s prior notice in
writing.

Corporate Governance Functions

The Board is responsible for performing the corporate governance functions. During the year ended December 31, 2025,
the Board has discharged the functions set out in code provision A.2.1 of the Corporate Governance Code, including
reviewing the Company’s corporate governance policies and their implementation, and ensuring compliance with the
Corporate Governance Code (in particular, the principles of good corporate governance) and disclosure requirements in the
corporate governance report.

Chairman and Chief Executive Officer

From the Listing Date up to the date of this annual report, Mr. CHEN Chi-Hong has been the Chairman of the Board
and Mr. HSIAO Tze-Jung has been the Chief Executive Officer of the Company. The Company has complied with code
provision C.2.1 of the Corporate Governance Code during the year, which stipulates that the roles of Chairman and Chief
Executive Officer should not be exercised by the same individual.

Responsibilities, Accountabilities and Contributions of the Board and Management

The Board should assume responsibility for leadership and control of the Company and is collectively responsible for
directing and supervising the Company’s affairs. The Board directly, and indirectly through its committees, leads and
provides direction to the management by laying down strategies and overseeing their implementation, monitors the Group’s
operational and financial performance, and ensures that sound internal control and risk management systems are in place.
All executive Directors and independent non-executive Directors have brought a wide spectrum of valuable business
experience, knowledge and professionalism to the Board for its efficient and effective functioning. The independent non-
executive Directors are responsible for ensuring a high standard of regulatory reporting of the Company and providing a
balance in the Board for bringing effective independent judgement on corporate actions and operations.

All Directors have full and timely access to all the information of the Company and may, upon request, seek independent
professional advice in appropriate circumstances, at the Company’s expenses for discharging their duties to the Company.
The Directors shall disclose to the Company details of other offices held by them. The Board reserves for its decisions
on all major matters relating to policy matters, strategies and budgets, internal control and risk management, material
transactions (in particular those that may involve conflict of interests), financial information, appointment of directors and
other significant operational matters of the Company. Responsibilities relating to implementing decisions of the Board,
directing and coordinating the daily operation and management of the Company are delegated to the management. The
Board has clearly set out the circumstances under which the management should report to and obtain prior approval
from the Board before making decisions or entering into any commitments on behalf of the Company. The Board regularly
reviews the above said circumstances and ensures they remain appropriate.

The Company has arranged appropriate insurance coverage on Directors’ and officers’ liabilities in respect of any legal

action taken against them arising out of corporate activities. The insurance coverage would be reviewed on an annual
basis.
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The Board has established three committees namely, the Audit Committee, the Remuneration Committee and the
Nomination Committee, each of which has been delegated responsibilities and reports back to the Board. The roles and
functions of these committees are set out in their respective terms of reference. The terms of reference of each of these
committees will be revised from time to time to ensure that they continue to meet the needs of the Company and to ensure
compliance with the Corporate Governance Code where applicable. The terms of reference of the Audit Committee, the
Remuneration Committee and the Nomination Committee are posted on the Company’s website and the Hong Kong Stock
Exchange’s website and are available to Shareholders upon request.

Meeting Procedures and Conduct
Notice of regular meetings of the Board shall be given to all Directors at least 14 days in advance of the meeting to enable
all Directors to attend.

For regular meetings of the Board and Board Committees, all agendas, meeting papers together with all relevant, complete
and reliable data shall be circulated to all Directors or Committee members at least three days prior to the meeting. Any
Director may propose any matter for inclusion in the agendas of the Board and Committee meetings, and may contact the
Company Secretary to ensure full compliance with all Board procedures and applicable regulations.

Generally, members of senior management are required to attend all regular Board meetings and, when necessary, other
Board and Committee meetings to provide advice on the Group’s business development, finance and accounting, statutory
and regulatory compliance, corporate governance and risk management matters, as well as other important affairs. The
Board may authorise Directors to seek independent professional advice at the Group’s expense when appropriate. The
Company Secretary shall keep detailed records of the matters discussed and resolved at Board meetings, and shall
prepare and file minutes or resolutions. Generally, draft minutes of Board meetings shall be circulated to Directors for their
comments within a reasonable time after the meeting, and the final version shall be open for inspection by Directors.

The Articles of Association contain provisions requiring Directors to abstain from voting and not to be counted in the
quorum at meetings where transactions in which a Director or their connected persons have a material interest are
approved, and such provisions have been complied with at all times.

Appointment and Re-election of Directors

Pursuant to the Articles of Association, one-third of the Directors (or, if the number of Directors is not a multiple of three,
the number nearest to but not less than one-third) shall retire by rotation at least once every three years. Any new Director
appointed to fill a casual vacancy shall hold office until the Company’s next general meeting, and any Director appointed
as an additional member of the Board shall hold office until the Company’s next annual general meeting. Retiring Directors
shall be eligible for re-election.

Any other appointment, resignation, removal or re-designation of Directors shall be promptly disclosed to shareholders by
way of announcement, which shall include the reasons for resignation given by the relevant Director.

Each non-executive Director (including independent non-executive Directors) has entered into a service contract or
appointment letter for a fixed term of three years, subject to retirement by rotation every three years.
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Board Diversity Policy

The Company sees increasing diversity at the Board level as an essential element in attaining its strategic objectives and
achieving sustainable and balanced development for the Group. To comply with the provisions on board diversity under
the Corporate Governance Code effective from September 1, 2013, the Board has adopted a policy regarding the diversity
of Board composition (the “Board Diversity Policy”), which sets out certain factors that the Nomination Committee shall
consider when reviewing and assessing the composition of the Board, including but not limited to gender, age, ethnicity,
cultural and educational background, communication style, interpersonal skills, functional expertise, problem-solving skills,
professional qualifications, knowledge and industry experience, regional experience, and other qualities. All appointments
to the Board will be based on merits and take into account relevant factors such as the business model and specific
requirements of the Group from time to time. The Company will enhance the diversity of Board composition according to
its business development and corporate governance needs as and when appropriate.

As of the end of 2025, female Directors accounted for approximately 29% of Board members, demonstrating the
Company’s achievement of gender diversity at the Board level. The Board wishes to maintain at least this representation
of female members and views gender parity as its ultimate goal. For Board succession, the Nomination Committee will,
when necessary, engage independent professional search firms to assist in identifying potential Director candidates. The
Nomination Committee will also make recommendations to the Board regarding any proposed changes for alignment with
the Company’s development strategy. As of the end of 2025, there was one female senior management member in the
Company. The Company will continue to promote gender diversity in the recruitment of mid-and-senior level employees,
building a pipeline of female senior management and potential Board successors for the future. If suitable candidates are
available in the future, the Board will continue to increase the proportion of female members. During 2025, the Nomination
Committee reviewed the structure, size, and diversity of the Board, the criteria for selecting Directors, and the Board
Diversity Policy. This review ensures that the Board’s composition is in compliance with the Listing Rules, that its members
collectively possess the skills, experience, and diverse backgrounds relevant to the Company’s strategy, governance,
and business, and that individual strengths are balanced to enable effective and efficient Board performance.The
Nomination Committee has also duly considered various factors when assessing retiring Directors and recommending their
re-appointment to the Board, including but not limited to: their overall contribution and service to the Company; their ability
to bring valuable perspectives, skills, and experience to the Board; and their impact on Board diversity.

At the employee level, the Group strictly complies with all relevant laws and regulations and has established internal policies
for the Group and its affiliated medical institutions. It upholds fair and open employment principles by prohibiting any
discrimination based on gender, age, race, region, or others, ensures equal opportunities for employment and promotion,
respects employee privacy, and fosters a diverse and inclusive workplace. There are no challenging or irrelevant factors
and circumstances that may affect gender diversity across the workforce. As of December 31, 2025, the Group had a total
of 3,795 employees (including senior management), of whom 2,819 were female (74.3%) and 976 were male (25.7%). The
Company expects that gender ratio will remain stable in the medium term, in line with its business nature and business
development needs.
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Remuneration for Directors and Senior Management

The Group has established formal and transparent procedures for determining the remuneration policy for its Directors
and senior management. Remuneration is determined based on individual experience, responsibilities, workload, time
commitment to the Group, the Group’s operating performance, and comparable market data, and is subject to review and
approval by the Remuneration Committee and the Board, respectively. The Company’s policy for determining remuneration
payable to Directors ensures that Directors are adequately compensated for their duties, including participation in Board
committees. Executive Directors’ remuneration comprises basic salary, pension, and performance-based bonuses, etc.
Details of each Director’s remuneration for the year ended 31 December 2025 are disclosed in Note 8 to the Consolidated
Financial Statements in this annual report.

Continuous Professional Development for Directors

Upon appointment to the Board, each Director receives a comprehensive induction package to ensure that he/she has a
proper understanding of the business and operations of the Group and is fully aware of the responsibilities and obligations
as being a Director as well as the compliance practice under the Listing Rules and other relevant regulatory requirements.

All Directors of the Group are encouraged to participate in continuous professional development to develop and refresh
their knowledge and skills. Directors are kept updated on the statutory and regulatory development and changes in the
business and the market so as to facilitate the discharge of their responsibilities. For the year ended December 31, 2025,
all Directors had participated in the courses relating to the roles, functions and duties of a director of a listed company or
further enhanced their professional development by the way of attending training courses or reading relevant materials.

Since the Company was only listed on the Main Board of the Stock Exchange on December 22, 2025, each of the

Directors is a first-time director and has acknowledged the minimum training hours requirement under Rule 3.09H of the
Hong Kong Listing Rules, and will complete the required training hours within the prescribed time limit.
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A summary of the training received by the Directors for the year ended December 31, 2025 according to the records
provided by the Directors is as follows:

Total

hours of

Hour of  continuing

Date of continuing education continuing  education

Name From To  Organiser Name of course education for the year  Certificate obtained

2025/06/19  2025/06/19  Taiwan Institute for
Sustainable Energy

Labour Rights Trends in 3
Global Supply Chains and
Corporate Practices
The 21st (2025) Corporate 3
Governance International
Summit - The Role of the
Board in Shaping Corporate
Strategy Amid Global
Disruptions

2025/09/03  2025/09/03  Taiwan Corporate
Governance Association

‘ Directors’ continuing

CHEN Chi-Hong st
education
2025/11/13  2025/11/13  Independent Director

Association Taiwan

Major Overhaul of Financial 3
Statements! A
Comprehensive Guide
to IFRS 18 “Presentation
and Disclosure in Financial

Statements”
2025/04/11  2025/04/11  Taiwan Institute of Enhancing Corporate 3 Corporate governance
Directors Governance: Building a
New Landscape for Talent
Competitiveness
2025/06/04  2025/06/04  Taiwan Institute of Benchmark Practices in the 3 Corporate governance

Directors Era of Co-Governance
Taiwan Institute for Labour Rights Trends in 3 Directors’ continuing
Sustainable Energy Global Supply Chains and education/Corporate
Corporate Practices governance
Independent Director A Comprehensive Guide 3 Directors’ continuing

Association Taiwan

to IFRS 18 “Presentation
and Disclosure in Financial
Statements”

education/Corporate
governance
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Total
hours of
Hour of  continuing
Date of continuing education continuing  education
Name From To  Organiser Name of course education for the year  Certificate obtained
2025/12/24  2025/12/24  Internal Training - HKEX {Corporate Governance 2 None
Materials Guide for Boards and
Directors)Chapteri
HSIAQ Tze-Jung . 4
2025/12/25  2025/12/25  Internal Training - HKEX {Corporate Governance 2 None
Materials Guide for Boards and
Directors)Chapter2
2025/12/24  2025/12/24  Internal Training - HKEX {Corporate Governance 2 None
Materials Guide for Boards and
o Directors)Chapteri
WANG Liming . 4
2025/12/25  2025/12/25  Internal Training - HKEX {Corporate Governance 2 None
Materials Guide for Boards and
Directors)Chapter2
2025/12/25  2025/12/25  Internal Training - HKEX Director Training Webcast 2 None
Webcast 2017/2018-Duties
of directors and role
and function of board
WANG Wen-Tsung . .comm\ttet.asl 4
2025/12/26  2025/12/26  Internal Training - HKEX Director Training Webcast 2 None
Webcast 2017/2018-Corporate
governance, director and
company secretary’s
roles
2026/12/25  2025/12/25  Internal Training - HKEX Director Training Webcast 2 None
Webcast 2017/2018-Duties
of directors and role
and function of board
CHOW Hsing-Yi N lcomm\tte(lesl 4
2025/12/26  2025/12/26  Internal Training - HKEX Director Training Webcast 2 None

Webcast

2017/2018-Corporate

governance, director and

company secretary’s
roles
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Total
hours of
Hour of  continuing

Date of continuing education continuing  education
Name From To  Organiser Name of course education for the year  Certificate obtained
2025/12/25  2025/12/25  Internal Training - HKEX Director Training Webcast 2 None
Webcast 2017/2018-Duties

of directors and role
and function of board

committees
CHEN Ray-Jade . , » 4
2025/12/26  2025/12/26  Internal Training - HKEX Director Training Webcast 2 None
Webcast 2017/2018-Corporate

governance, director and
company secretary’s
roles

Board Committees

The Board has established three committees, namely the Audit Committee, the Remuneration Committee, and the
Nomination Committee. Each committee has been assigned responsibilities and reports directly to the Board. The roles and
functions of these committees are set out in their respective terms of reference. The terms of reference of each committee
will be subject to amendments from time to time to ensure they continue to meet the Company’s needs and comply with
the Corporate Governance Code (where applicable). The terms of reference of the Audit Committee, the Remuneration
Committee, and the Nomination Committee are published on the websites of the Company and the Hong Kong Stock
Exchange, and are available to Shareholders upon request.

Nomination Committee
On December 22, 2025, the Board established the Nomination Committee which comprised one non-executive Director
(CHEN Chi-Hong) and two independent non-executive Directors (being CHEN Ray-Jade and CHOW Hsing-Yi).

As disclosed in the Company’s announcement dated March 9, 2026, in light of code provision B.3.5 of Part 2 of the
Corporate Governance Code as set out in Appendix C1 to the Listing Rules, and with regard to the actual circumstances
of the Company, on March 9, 2026, WANG Liming (a non-executive Director) and WANG Wen-Tsung (an independent
non-executive Director) have been appointed as members of the nomination committee of the Company, with effect from
March 9, 2026.

As of the date of this annual report, the Nomination Committee consisted of two non-executive Directors, namely, CHEN

Chi-Hong and WANG Liming, and three independent non-executive Directors, namely, CHEN Ray-Jade, CHOW Hsing-Yi
and WANG Wen-Tsung.
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The roles and functions of the Nomination Committee are set out in its terms of reference. Its primary responsibilities
include reviewing the structure, size and composition (including skills, knowledge and experience) of the Board, identifying
individuals suitably qualified to become Board members and selecting or making recommendations to the Board on
the selection of, individuals nominated for directorships, assessing the independence of the independent non-executive
Directors, making recommendations to the Board on the appointment or re-appointment of Directors and succession
planning for Directors, in particular the Chairman and chief executives.

According to the Board Diversity Policy, the Nomination Committee reviews and assesses the Board composition and
makes recommendations on changes to the composition of the Board. The Nomination Committee shall consider the
benefits of all aspects of diversity as set out in the Board Diversity Policy, including but not limited to gender, age, race,
cultural and educational background, communication styles, interpersonal skills, functional expertise, problem-solving skills,
professional qualifications, knowledge and industry and regional experience and other qualities in reviewing and assessing
the composition of the Board. All appointments to the Board will be based on merits and take into account relevant factors
such as the business model and specific requirements of the Group from time to time.

Since the Company was listed on the Stock Exchange on December 22, 2025, the Nomination Committee did not hold
any meetings during the period from the Listing Date to December 31, 2025. Up to the date of this annual report, the
Nomination Committee has held one meeting on March 9, 2026, during which matters including the appointment of the
General Manager, the structure, size, and composition of the Board, and the independence of independent non-executive
Directors were discussed.

Remuneration Committee

The Board established the Remuneration Committee on December 22, 2025, which currently consists of one executive
Director, namely, Mr. HSIAO Tze-Jung and two independent non-executive Directors, namely, Mr. CHEN Ray-Jade, Mr.
WANG Wen-Tsung. Mr. CHEN Ray-Jade is the chairperson of the Remuneration Committee.

The roles and functions of the Remuneration Committee are set out in its terms of reference. Its primary responsibilities
include reviewing and formulating policies in respect of remuneration structure for all Directors and senior management
(including the remuneration packages (inclusive of pension rights and compensation (if applicable)) of individual executive
Directors and senior management) and making recommendations to the Board for its consideration, reviewing and
evaluating the performance of individual executive Directors, approving the terms of executive Directors’ service contracts.

Pursuant to code provision E.1.5 of the Corporate Governance Code, for the year ended December 31, 2025, the annual
remuneration (excluding share-based payments) of senior management (excluding directors and supervisors) by band is as

follows:

Remuneration band (HK$) Number of individual

3,000,001 to 3,500,000
2,500,001 to 3,000,000
2,000,001 to 2,500,000
1,500,001 to 2,000,000
1,000,000 to 1,500,000
Total

A N O 2+ 2 O
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As the Company was only listed on the Stock Exchange on December 22, 2025, the Remuneration Committee did not hold
any meetings during the period from the date of listing to December 31, 2025. Up to the date of this annual report, the
Remuneration Committee held one meeting on March 9, 2026, during which matters discussed included the Company’s
remuneration policy and structure, remuneration packages of Directors, and other related matters.

Audit Committee

The Board established the Audit Committee on December 22, 2025, which currently consists of one non-executive
Director, namely, Mr. HUNG Chiu-Chin, and two independent non-executive Directors, namely, Mr. WANG Wen-Tsung and
Mr. CHOW Hsing-Yi. Mr. WANG Wen-Tsung is the chairperson of the Audit Committee.

The Board considered that the members of the Audit Committee possess sufficient professional knowledge and experience
of accounting and financial management for the performance of their responsibilities.

The roles and functions of the Audit Committee are set out in its terms of reference. Its primary responsibilities include
serving as a focal point for communication among other Directors, and the external auditor as regards their duties relating
to financial and other reporting, risk management and internal controls, external and internal audits and such other financial
and accounting matters as the Board determines from time to time, assisting the Board in providing an independent review
on the effectiveness of the financial reporting system, risk management and internal control systems of the Group and
overseeing the audit procedure, reviewing the Group’s financial and accounting policies and practices and performing other
duties and responsibilities as designated by the Board.

As the Company was only listed on the Stock Exchange on December 22, 2025, the Audit Committee did not hold any
meetings during the period from the date of listing to December 31, 2025. Up to the date of this annual report, the Audit
Committee held two meetings on February 11, 2026 and March 9, 2026, respectively, during which matters considered
included the annual financial results and report for the year ended December 31, 2025, significant matters in the financial
reporting, operational and compliance controls, the effectiveness of the risk management and internal control systems
and the internal audit function, the appointment of the external auditor, the engagement and scope of work for non-audit
services, connected transactions, and arrangements for employees to raise concerns about possible improprieties.

Appointment and Remuneration of External Auditor
For the year ended December 31, 2025, the total fee paid/payable to the external auditor of the Group in respect of audit
services amounted to RMB1.4 million.

The external auditor did not provide any non-audit services to the Group for the year ended December 31, 2025.
The Audit Committee is responsible for making recommendations to the Board as to the appointment, reappointment and
removal of the external auditor. Such appointment, re-appointment and removal are subject to the approval by the Board

and the general meetings of the Company by the Shareholders.

The statement of the independent auditor of the Group about their reporting responsibilities on the consolidated financial
statements of the Group is set out in the independent auditor’s report from pages 87 to 88 of this annual report.
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Directors’ Responsibilities for the Financial Statements

The Directors acknowledge their responsibility for preparing the financial statements of the Group for the year ended
December 31, 2025 which give a true and fair view of the financial position of the Group as well as the results and cash
flow during that year.

The Directors consider that in preparing the financial statements, the Group ensures statutory requirements are met and
applies appropriate accounting policies that are consistently adopted and makes judgements and estimates that are
reasonable and prudent in accordance with the applicable accounting standards.

The Directors are responsible for ensuring that proper accounting records are kept so that the Group could prepare
financial statements in accordance with statutory requirements and the Group’s accounting policies. They are also
responsible for safeguarding the assets of the Group and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities within the Group.

The Directors are not aware of any material uncertainties relating to events or conditions that may cast significant doubt
upon the Group’s ability to continue as a going concern.

Risk Management and Internal Control

The Board would review the Group’s risk management and internal control systems at least once a year. The Board
confirms that it is responsible for the Group’s risk management and internal control systems and is responsible for
reviewing the effectiveness of these systems. These systems are designed to manage rather than eliminate the risk of
failure to achieve the Group’s business objectives and the Board can only provide reasonable but not absolute assurance
against material misstatement or loss. During the year ended December 31, 2025, the Board, as supported by the Audit
Committee, has performed an annual review on the adequacy and effectiveness of the Group’s risk management and
internal control systems in different aspects of the Group such as financial, operation, compliance and risk management,
and has also assessed the accounting and financial reporting functions and the environmental, social & corporate
governance function of the Group, estimated the resources and budgets for training programmes and appraised the staff
members’ qualifications and experience. In respect of continuing connected transactions, the Group has implemented a
series of general management policies controlled by multiple departments to improve corporate governance structure and
monitor the implementation of internal control policies, including financial control system, anti-fraud and legal monitoring
system, operations and compliance management system, risk management and assessment policies and internal audit rule.

During the Reporting Period, the Directors are responsible for the overall risk management functions. Since the Company
was only listed on the Main Board of the Stock Exchange on December 22, 2025, no internal audit department for an
internal audit function has been set up within the Group yet. The Company has maintained an internal control system and
its implementation has been considered effective by the Board and the Audit Committee. In addition, the Audit Committee
has communicated with external auditor of the Company to understand if there is any material control deficiency.
Nevertheless, the Company will review if there is any need for an internal audit function or to engage competent external
service providers to perform such function, as appropriate, on an annual basis.
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Company Secretary and Primary Contact of the Company

Directors have access to the services of the company secretary to ensure that the board procedures are followed. The
current company secretary of the Company is Ms. LAl Ying Tung (“Ms. Lai”). Ms. Lai has the necessary qualifications
and experience as required under Rules 3.28 and 8.17 of the Listing Rules. Ms. Lai is currently a manager of corporate
services of Vistra Corporate Services (HK) Limited. She has ten years of experience in the corporate services industry. She
is currently the company secretary/joint company secretary of certain listed companies. In compliance with Rule 3.29 of
the Listing Rules, Ms. Lai has undertaken not less than 15 hours of relevant professional training to update her skills and
knowledge during the Reporting Period. Mr. CHIANG Che-Min is the chief financial officer of the Company, who acts as the
main contact person of Ms. Lai and the internal departments of the Company.

Whistleblowing Policy

We have adopted a whistleblowing policy to facilitate employees and relevant third parties having dealings with the Group
to raise concerns, in a confidential and anonymous manner, with the Company’s anti-corruption department regarding any
improprieties, misconduct or non-compliance in matters related to the Group, whereupon the anti-corruption department
will conduct an investigation into such matters and subsequently report the findings to the audit committee.

The audit committee will periodically review such possible arrangements to ensure that proper mechanisms are in place for
fair and independent investigation of relevant matters and for appropriate follow-up actions to be taken.

Procedures for Handling and Disclosing Inside Information and the Internal Monitoring System
The Board of Directors will regularly review and assess the inside information, and hold discussions with the Company’s
management or authorized personnel regarding matters related to the disclosure of inside information. The relevant
personnel are required to report to the Board immediately when they identify the inside information that needs to be
disclosed.

Anti-Corruption and Anti-Fraud Policy

The Company has adopted an anti-bribery and anti-corruption policy, which stipulates its obligations and responsibilities in
preventing corruption and bribery, and provides relevant standards and guidelines for all employees. The Company and its
employees must abide by the applicable anti-bribery and anti-corruption laws and regulations in the jurisdiction where their
business operates. The anti-corruption policy will be reviewed regularly, and any behavior or activities in violation of the
policy will be reported to the Company’s legal and compliance department.

Change in Constitutional Documents
The memorandum and articles of association of the Company have been amended and restated with effect from the Listing
Date, the latest versions of which are available from the websites of the Company and the Stock Exchange.

Save as disclosed above, during the year ended December 31, 2025, there was no change in the memorandum and
articles of association of the Company.
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Shareholders’ Rights

To safeguard the rights and interests of shareholders, an independent resolution shall be submitted for each generally
independent matter at the general meeting, including the re-election of individual retired directors. At any general meeting,
all resolutions put to the vote of the meeting shall be decided by way of poll as per the number of shares in accordance
with the Listing Rules, save that the Board Chairman may allow a resolution which relates purely to a procedural or
administrative matter to be voted on by a show of hands. The voting results will be published on the Company’s and the
Stock Exchange’s website after each general meeting.

Submission of Proposals at the General Meetings

The Company’s annual general meetings and other general meetings are the primary platforms for communication between
the Company and its shareholders. The Company should provide shareholders with relevant information on the resolutions
to be proposed at the general meetings in a timely manner in accordance with the Listing Rules. The information provided
should be such materials as are required for shareholders to make informed decisions on the proposed resolutions.

Neither the detailed provisions of the constitution nor the Company Laws of the Cayman Islands provide any provisions to
be quoted by shareholders to propose new resolutions at the general meeting. Shareholders who intend to propose new
resolutions may request the Company to convene a general meeting in accordance with the procedures set out in the
following paragraph.

Extraordinary General Meetings Convened by Shareholders

According to Article 9.3 of the constitution, one or more shareholders holding, as at the date of deposit of the requisition,
in aggregate not less than one-tenth of the paid-in capital of the Company carrying the voting rights at general meetings
of the Company have the right to send a written requisition to the Board or the Company’s secretary at any time, requiring
the Board to convene an extraordinary general meeting to handle any items specified in relevant requisitions, and add
resolutions to the agenda of the meeting; relevant meetings shall be convened within two months upon submission of

relevant requirements.

If the Board does not convene a general meeting within two months from the date of deposit of such requisition, the
requisitionists may themselves convene a general meeting. All reasonable expenses incurred by the requisitionists due to
the failure of the Board to fulfill its duties shall be reimbursed to the requisitionists by the Company.

Shareholders’ Communication Policy and Investors Relations

The Board believes that effective communication with shareholders is crucial for enhancing investor relations and enabling
investors to better understand the business performance and strategies of the Group. The Company is also well aware
of the importance of transparency and timely disclosure of the company information, which enables shareholders and

investors to make the best investment decisions.
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The Company has adopted a shareholder communication policy in line with the Listing Rules, ensuring that all shareholders
have equal access to relevant information so that they can keep abreast of the Company’s performance, operations,
and major business developments at any time. The Company’s shareholder communication policy can be found on the
Company’s website. We strive to maintain continuous dialogue with shareholders, especially through the annual general
meeting and other general meetings. The general meetings of the Company provide a communication platform between the
Board and shareholders. The Board Chairman, as well as the chairmen of the Nomination Committee, the Remuneration
Committee, and the Audit Committee, or other members of each committee (in case of absence), can answer shareholders’
questions at the general meeting. External auditors of the Company are also invited to attend the Company’s annual
general meeting to answer questions regarding the progress of the audit work, the preparation and contents of the
auditor’s report, accounting policies, and the independence of the auditor. Shareholders can raise questions or request
publicly available materials of the Company through the designated channels.

For the address and contact details of the Company’s share registrar, please refer to page 2 of this annual report.
If shareholders have any questions regarding their shareholdings, they can inquire at the Company’s share registrar
Computershare Hong Kong Investor Services Limited. Regarding inquiries to the Board, please refer to the section
“Making Inquiries to the Board of Directors”. To facilitate effective communication, the Company has established a website
(http://www.bengmedicalcenter.com/) where the latest information, as well as updates on the Company’s financial
materials, corporate governance practices, Board member profiles, and other materials are published for public access. As
the Company was listed on the Stock Exchange on 22 December 2025, the Board should review the implementation and
effectiveness of the shareholder communication policy within the fiscal year ended 31 December 2026. The Board should
continue to review the implementation and effectiveness of the shareholder communication policy on an annual basis and
revise its terms as necessary.

Putting forward Enquiries to the Board
For putting forward any enquiry to the Board, Shareholders may send written enquiries to the Company. The Company will
not normally deal with verbal or anonymous enquiries.

Contact Details

Shareholders may send their enquiries or requests as mentioned above to the following:
Address: 71 Hexi Avenue Jianye District, Nanjing City, Jiangsu Province, PRC
Email: IR@bengmedicalcenter.com

For the avoidance of doubt, Shareholders must deposit and send the original duly signed written requisition, notice
or statement, or enquiry (as the case may be) to the above address and provide their full name, contact details and
identification in order to give effect thereto. Shareholders’ information may be disclosed as required by law and regulations.
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Overview of ESG Governance

ESG Concept

With the vision of “pursuing the true, the good and the beautiful in health care”, BenQ BM Holding has deeply integrated
the concept of sustainability into its development foundation. Through the four core values of “Integrity & Introspection,
Passion & Professionalism, Execution & Excellence, Caring & Contribution”, it has integrated these values throughout the
entire process of medical and health services, hospital operations and sustainable development, committed to achieving
long-term value for society, patients, employees and the environment.

° Following the commitment of “Integrity & Introspection”, it refrains from speculations and frauds, sets an example by
abiding by the Company’s disciplinary regulations and keeps its commitment.

o It fulfills tasks with an active attitude following the principle of “Passion & Professionalism”, loves its work and
partners and keeps its promise.

o It bravely welcomes innovation and changes in pursuit of “Execution & Excellence”, continues to learn and grow in

pursuit for better spirit.

o In order to make “Caring & Contribution” to society, it fulfills the commitment to environmental protection and
sustainable development, makes contributions to patients, society and the environment, and exerts social influence.

ESG Governance Structure

To systematically promote environmental, social and governance work and establish a long-term mechanism for sustainable
development, the Group has established a top-down ESG governance structure, namely “Decision-making level —
Management level — Execution level”, clearly defining the responsibilities of each level to ensure the implementation and
efficient advancement of the ESG strategy.

As the highest decision-making and supervisory body for ESG sustainable development, the Board is responsible for overall
coordination of the ESG work. Its main responsibilities include approving ESG strategic goals and policies, supervising
major risk management, ensuring that related governance work complies with laws, regulations and standards, and
providing strategic guidance and decision-making support for ESG development.

The ESG Committee, comprising Mr. HSIAO Tze-Jung as chairman, Ms. LO Tsui-Ling (22)%) as vice chairman and
each of Mr. Fan Wenji (23X 2), Mr. CHIANG Che-Min, Ms. Gu Pingping (B&3#3¥), Mr. Zhang Fengkang (3&# ) and YU
Zhenkun (F#x3#), M.D. as members, is responsible for coordinating ESG daily management and the establishment of an
implementation mechanism, formulating annual ESG plans, promoting cross-department collaboration, monitoring key
performance indicators, and reporting progress to the Board regularly.

72 BenQ BM Holding Cayman Corp. 2025 Annual Report



Corporate Governance Report

Composed of key personnel from various functional departments, the ESG working group is responsible for specifically
implementing all ESG measures to ensure that ESG goals are integrated into business operations and daily management.

This governance structure, through clear reporting lines and a regular assessment mechanism, forms a closed loop for
ESG management, driving the Group to achieve continuous improvement on its sustainability journey, thereby enabling the
simultaneous enhancement of long-term stable operations and social value creation.

o Board of Directors
Decision-

making Level The highest decision-making and oversight body for ESG and sustainable development.
Approves ESG strategies and objectives; oversees major risks; ensures governance compliance.

ESG Committee

Management

Establishes implementation mechanisms for ESG at the operational management level and sets
LeVel short-, medium-, and long-term goals.

Allocates resources and oversees performance assessments; leads the ESG working group to drive
the achievement of ESG performance targets.

ESG Working Group

Execution Level Facilitates cross-functional collaboration among departments to implement ESG objectives and development
strategies
Collects data, enhances the quality of ESG disclosures, and prepares the annual ESG report

ESG Targets

BenQ Hospital is committed to fully integrating ESG principles into its strategic planning and daily operations, with a
view to managing risks, capturing opportunities, enhancing intrinsic value, and actively responding to the expectations
of stakeholders. Focusing on material topics including governance effectiveness and risk control, medical quality and
patient rights, talent development and employee well-being, smart hospital and innovation, humanistic care and social
responsibility, and environmental stewardship, we have established phased ESG development targets to achieve the
coordinated advancement of business development, social responsibility, environmental responsibility, and corporate
governance.

Short-term (5-year) Targets

(E) Environment
. Enhancing resource efficiency: Complete greenhouse gas emissions inventory and promote internal energy-saving

and consumption-reduction measures.

° Improving waste management: Establish a comprehensive management system covering the classification,
collection, storage, and disposal of medical waste.

. Fostering an environmental culture: Enhance employees’ environmental awareness by conducting company-wide

environmental compliance training to ensure full understanding of and adherence to environmental laws and

regulations.
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(S)

(@)

Social
Upholding medical quality and patient safety: Continuously optimize the medical quality and safety management
system, improve mechanisms for preventing medical disputes, and create a safe, reliable healthcare environment.

Strengthening talent development: Establish a structured and tiered employee training system, deepen
professional skills development, and provide ESG and compliance-related training. Safeguard occupational health and
safety, and continuously improve talent attraction, development, and retention mechanisms.

Deepening community health engagement: Regularly organize free clinics, disease screening, and health
education activities to enhance public health awareness and disease prevention capabilities within the community.

Governance
Establishing ESG management systems: Improve ESG governance structure, clarify ESG-related responsibilities,
and incorporate ESG indicators into management performance assessments.

Strengthening data security: Ensure network and data security, protect patient and employee privacy, and establish
proactive monitoring and emergency response mechanisms to mitigate data leakage risks.

Enhancing integrity and compliance: Adhere to business ethics and establish a robust anti-corruption and
anti-bribery framework.

Mid-term (10-year) Targets

(E)

(S)

74

Environment
Developing green and low-carbon hospitals: Align with national “dual carbon” goals by promoting energy-efficient
equipment and environmentally friendly consumables, and advancing green infrastructure development.

Carbon emissions management: Establish a full-process carbon emissions monitoring and accounting system, and
formulate phased emission reduction action plans.

Climate change response: Improve climate risk emergency response mechanisms to enhance resilience against

extreme weather and climate-related events, ensuring continuity and safety of medical services.

Social

Strengthening specialty development: Consolidate the advantages of tertiary-level hospitals in the Nanjing
campus and strive for tertiary hospital accreditation for the Suzhou campus, enhancing the capacity and number of
key specialties and building a coordinated specialty cluster.

Advancing smart healthcare: Promote the development of smart hospital platforms to improve accessibility,
convenience, and personalization of medical services, thereby enhancing patient experience.
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Building employer brand: Improve career development pathways and incentive mechanisms to strengthen team
cohesion and stability, and establish an attractive employer brand.

Caring for vulnerable groups: Continue to implement targeted medical assistance and health promotion programs
for the elderly, patients with chronic diseases, and economically disadvantaged groups, delivering compassionate
healthcare services.

Governance
Optimizing governance and disclosure: Continuously enhance governance systems and improve the timeliness,
completeness, and transparency of information disclosure to strengthen stakeholder trust.

Strengthening risk management systems: Establish a closed-loop risk management framework covering key
industry risks such as medical compliance, data security, and doctor-patient disputes, promoting systematic and
normalized ESG risk governance.

Linking ESG performance to incentives: Fully integrate ESG key performance indicators into performance
evaluation systems and link them with remuneration and career development to create internal drivers for
accountability.

Long-term (15-year) Targets

(E)

(S)

(G)

Environment

Leading green and low-carbon practices: Develop and implement a clear “dual carbon” roadmap and timeline,
continuously reduce carbon emission intensity, and build a benchmark green and low-carbon hospital with
industry-leading practices.

Social

Driving smart healthcare and human-centered leadership: Establish a leading smart healthcare system and
innovative service platform in East China, and build a highly influential employer brand among private hospitals
nationwide.

Governance
Deepening system integration: Fully embed sustainability principles into corporate culture and operational
management systems, becoming an ESG benchmark among private hospitals in China.

For further details, please refer to the ESG report.
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Directors

Executive Director

Mr. HSIAO Tze-Jung (#FZ%), aged 66, is our executive Director and chief executive officer. He was appointed as a
Director on April 30, 2015 and was re-designated as an executive Director of our Company on March 22, 2024. He joined
our Group in February 2009 when he was appointed as a director of BenQ Healthcare Consulting. Since November 2018,
he was appointed as the chief executive officer of our Group, taking the responsibility of overall management of the hospital

sector. He holds the following positions in the major subsidiaries of our Group:

Name of subsidiary Position Period

Nanjing BenQ Hospital Director February 2012 to present
Chairperson of the board April 2015 to present
General manager September 2018 to present

Suzhou BenQ Hospital Director February 2012 to present
General manager September 2018 to present

Besides, Mr. Hsiao also holds the position of director, chairperson of the board and/or general manager at other four

subsidiaries of our Group.

Mr. Hsiao has accumulated extensive experience in corporate management and led our business operations for years. He
had worked for Eyloon Industrial Co., Ltd. (1A TE#RHEBR Q2 a]), a company primarily engaging in manufacturing and
sales of polystyrene box, since July 1981. Mr. Hsiao joined AUO Corporation (REZXERMER A F), a thin film transistor
liquid crystal displays and other flat panel displays and display solutions of smart fields provider listed on the Taiwan Stock
Exchange (stock code: 2409.TW) in July 2000 and served as an assistant vice president, where he was responsible for

production and operation of factories of AUO Corporation, until August 2007.

In August 2007, Mr. Hsiao joined Qisda Corporation and he has served (i) as senior vice president of Qisda Corporation
and the president of the Global Manufacturing Headquarters in charge of relevant business; and (ii) as the chairperson of
each of Qisda (Suzhou) Co., Ltd (BRM{EHZEZEER A F), Qisda Optronics (Suzhou) Co., Ltd (BRMEHZEXSERL
&), Qisda Electronics (Suzhou) Co., Ltd (EMEHZESFHRAF), Qisda Precision Industry (Suzhou) Co., Ltd (BRM{E
HERR TEARAT) and Qisda (Shanghai) Co., Ltd (FHEEE(LE)ERLQT) unti March 2024. He also served as
the chairperson at BenQ Biotech (Shanghai) Co., Ltd (BAE4E¥EM(LE)BRAT) from August 2019 to March 2024,
Shanghai Filter Technology Co., Ltd (LSBEEHRIFEARAF]) from December 2020 to March 2024 and Qisda Vietnam
Co., Ltd from October 2019 to March 2024.
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Non-Executive Directors

Mr. CHEN Chi-Hong (FRE %), aged 64, is our chairperson of the Board and a non-executive Director of our Company.
He joined our Group in February 2013 when he was appointed as a director of BenQ BM. He was appointed as a Director
on May 27, 2013 and was re-designated as a non-executive Director and chairperson of the Board of our Company on
March 22, 2024.

Mr. Chen is currently the chairman and chief executive officer of Qisda Corporation, our Controlling Shareholder. He joined
Qisda Corporation in 1991 and successively served as (i) the head of Display Product Group from 1991 to 1992, (i) the
manager of Display Product Group from 1992 to 1997, (iii) an associate vice president of Display Product Group from 1998
to 20083, (iv) a vice general manager of Display Product Group from 2003 to 2013, and (v) the general manager of Qisda
Corporation from 2014 to 2023. He was appointed as the chairman and chief executive officer of Qisda Corporation in
2022 and guided its development and growth since then. As a chief helmsman of Qisda Group, he takes the lead of the
transformation strategy, operation planning and the alliance investment strategy of Qisda Corporation.

Mr. Chen has also served as (i) a director at Darfron Electronics Corp. (EREF R ER A E]), a company listed on the
Taiwan Stock Exchange (stock code: 8163.TW) since March 2001, (i) the chairperson at BenQ Medical Technology Ltd. (B8
H-LRESEMBRMHBRAT), a company listed on the Taipei Exchange (stock code: 4116.TPEx), since April 2010, (i) a
director at Partner Tech Corp. (AR RH B R A 7)), a company listed on the Taipei Exchange (stock code: 3097.TPEXx),
since October 2014, (iv) a director at BenQ Materials Corp. (BBE#M #I B2 BBR A F]), a company listed on the Taiwan Stock
Exchange (stock code: 8215.TW), since July 1998, (v) the chairperson of DFI Inc. (RBE IR ER 2 7)) a company listed
on the Taiwan Stock Exchange (stock code: 2397.TW), since December 2017, (vi) a director at Alpha Networks Inc. (EA
HRIFERMHBER AT, a company listed on the Taiwan Stock Exchange (stock code: 3380.TW), since June 2018, and (vii)
a director at Hitron Technologies (fFEB &R ERA ), a company listed on the Taiwan Stock Exchange (stock code:
2419.TW), since February 2020.

He currently holds the following positions in the major subsidiaries of our Group and is also a director of three other
subsidiaries of our Group:

Name of subsidiary Position Period
Nanjing BenQ Hospital Director August 2015 to present
Suzhou BenQ Hospital Director September 2015 to present

Mr. Chen was awarded a number of reputed honors including, among other things, (i) Entrepreneur of The Year Award of
Asia Pacific Enterprise Awards (APEA) by Enterprise Asia in September 2023, (ii) Taiwan Smart City Excellence Contribution
Award-Smart Health Award in August 2023 and (i) Ernst & Young Entrepreneur of the Year Award in November 2019. He
serves as a fellow of Industrial Technology Research Institute since October 2023.

Mr. Chen obtained his bachelor’s degree in engineering from National Cheng Kung University (B3I KX£8) in June 1985 in

Taiwan and his master’'s degree in business administration in international management from Thunderbird School of Global
Management in December 2001 in Phoenix, Arizona.
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Ms. HUNG Chiu-Chin (3f#£), aged 58, is a non-executive Director of our Company. She was appointed as a Director
on September 11, 2019 and was re-designated as a non-executive Director of our Company on March 22, 2024. She
joined our Group as the supervisor of Suzhou BenQ Hospital on September 1, 2015. She is the vice president, the chief
financial officer and the spokesperson of Qisda Corporation. She also holds the following positions in the major subsidiaries
of our Group and is also a director or a supervisor of several other subsidiaries of our Group:

Name of subsidiary Position Period
Nanjing BenQ Hospital Director October 2019 to present
Suzhou BenQ Hospital Director October 2019 to present

Ms. Hung has extensive experience in financial management, mergers and acquisitions and communications. She joined
Qisda Corporation in October 1997 and eventually served as a financial manager until December 2002. From 2003 to
2005, she was the chief financial officer at the predecessor company of BenQ Materials Corp. (BBEMFIRBER A F), a
company listed on the Taiwan Stock Exchange (stock code: 8215.TW). She served successively as the controller and AVP
of Finance Management Department of Qisda Corporation from September 2005 to August 2019 and group chief financial
officer from September 2019 to March 2021. Since March 2021, she has been the vice president, the chief financial officer
and the spokesperson of Qisda Corporation, where she is responsible for the financial management and merger and
acquisition planning of the group and administration for corporate governance.

Ms. Hung is also serving as a director at several public companies, including (i) Data Image Corporation (RERH R ER
‘A|]), a company listed on the Taiwan Stock Exchange (stock code: 3168.TW), since January 2019, (ii) Darfron Electronics
Corp. (EFETFRMAEPRLDT), a company listed on the Taiwan Stock Exchange (stock code: 8163.TW), since August
2019, (i) Metaage Corporation (BZ45& UMD BER A T), a company listed on the Taiwan Stock Exchange (stock code:
6112.TW), since September 2019, (iv) Alpha Networks Inc. (BBZRHEIRMBER A F]), a company listed on the Taiwan Stock
Exchange (stock code: 3380.TW), since January 2021, (v) Topview Optronics Corp. (R EBERBER LD F), a company
listed on the Taipei Exchange (stock code: 6556.TPEX), since June 2023.

Ms. Hung obtained her MBA degree from California State University, Fullerton in January 1995 in Fullerton, California. She
completed the EMBA course and obtained her MBA degree from National Taiwan University in April 2023 in Taiwan.
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Dr. WANG Liming (E£%80), aged 57, is a non-executive Director of our Company. She joined our Group as a director of
Nanjing BenQ Hospital in February 2012. She was appointed as a Director on April 30, 2015 and was re-designated as a
non-executive Director of our Company on March 22, 2024. She holds the following positions in the major subsidiaries of
our Group and is also a director of three other subsidiaries of our Group:

Name of subsidiary Position Period

Nanjing BenQ Hospital Director February 2012 to present

Suzhou BenQ Hospital Director October 2012 to present
Chairperson of the board April 2017 to present

She served as a lawyer at Jiangsu Centennial Yinghao Law Firm (L& B F & ZEENEFT) from July 1996 to July 1998,
professionalizing in company’s laws and intellectual property laws. She joined the Qisda Group in August 1998 and served
as the general counsel of the China office of the Qisda Group since then.

Dr. Wang obtained her bachelor’s degree in economic law in July 1991 from East China Institution of Political Science and
Law (ERBUEEPRR) (now known as East China University of Political Science and Law (EERBUEAZ)) in Shanghai. She
graduated from East China Institution of Political Science and Law, majoring in juris master, in July 2001. She completed
a doctoral program in Chinese modern and contemporary history from Soochow University (BN AZ) in June 2008 in
Jiangsu Province. She received her legal professional qualification certificate from the Ministry of Justice of the PRC in
December 1994 and a Level 2 Certificate of Secondary Psychological Consultant by Shanghai Municipal Bureau of Human
Resources and Social Security in March 2015.

Independent Non-Executive Directors
Dr. CHOW Hsing-Yi (F1T—), aged 66, was appointed as an independent non-executive Director of our Company on
March 22, 2024 (effective upon Listing).

Dr. Chow is an emeritus professor and a distinguished adjunct professor of National Chengchi University (BUAKER). He
served as an associate professor from August 1995 to August 1996 and a professor from August 1996 to October 1998
at the faculty of finance at National Chengchi University. Before his retirement in February 2022, Dr. Chow served as a
professor at the faculty of finance of National Chengchi University. During his tenure at National Chengchi University, he
also served on campus as (i) the chairman of the department of finance from August 2000 to July 2002, (i) a vice dean of
the college of commerce from September 2004 to July 2005, (i) the dean of the college of commerce from August 2005
to July 2008, (iv) the director of the Innovation and Creativity Research Center from February 2006 to July 20086, (v) the
principal of National Chengchi University and the chair of the Gender Equality Education Committee from November 2014
to November 2018, (vi) the chair of Bridge Committee of the Chinese Taipei University Sports Federation from January
2017 to January 2019, and (vii) the chairman of the board of The Phi Tau Phi Scholastic Honor Society from January
2018 to October 2019. In addition, he also served as a director from October 2003 to October 2006 and the supervisor
(BEZ A) from October 2006 to September 2018 at Taipei Exchange, a member of the Administration Committee for the
Financial Restructuring Fund (£ RIEZESEEZEE) from July 2008 to December 2011, and a director of International
Cooperation and Development Fund (BB ABIFR & ERRESE) from August 2008 to July 2015.
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Dr. Chow has served as an independent director of (i) Coretronic Corporation (F 383 E R 3 E R A &), a company listed on
the Taipei Exchange (stock code: 5371.TPEx) since June 2019, (i) Yuanta Financial Holding Co., Ltd. (Tt KR &@IZR D F), a
company listed on the Taiwan Stock Exchange (stock code: 2885.TW) since June 2019 and (iii) a member of remuneration
committee of Lien Hwa Industrial Holdings Corp. (BtZEBZEREZERKRMBER A F), a company listed on the Taiwan Stock
Exchange (stock code: 1229.TW) since August 2023.

Dr. Chow graduated from National Chengchi University with a bachelor’s degree in business administration in May 1981 in
Taiwan and obtained doctoral degree in business in February 1991 from Indiana University in Bloomington, Indiana.

Mr. WANG Wen-Tsung (E3XF2), aged 61, was appointed as an independent non-executive Director of our Company on
March 22, 2024.

Mr. Wang has served as an auditor at Biing-Cherng CPAS (R Bt & &5TEIE AN since July 1995. He also served as an
independent director at Metaage Corporation (BE4FH KR 3B R A F]), a company listed on the Taiwan Stock Exchange
(stock code: 6112.TW) and a subsidiary of Qisda Corporation, since June 2016.

Mr. Wang obtained his bachelor’s degree in business from Department of Accounting Feng Chia University (5 K£2) in
Taiwan in June 1988 and his MBA degree from National Tsing Hua University (B#K£2) in Taiwan in June 2021. He has
been a certified public accountant of Taiwan since June 1993.

Mr. CHEN Ray-Jade (FRI%7R), aged 69, was appointed as an independent non-executive Director of our Company on
March 22, 2024.

From February 2004 to March 2010, he served successively as an associate professor and a professor at Faculty of
Medicine at China Medical University (4B E& % K £2), From April 2010 to January 2021, he taught at Faculty of Medicine at
Taipei Medical University (Z3tEE KX E) as a professor and had also held several other administrative positions including
the director of Center for Management and Development, the head of the Department of Surgery and the director of
Preparatory Office of the Telehealth Center within such period. From January 2015 to December 2020, he served as the
superintendent of Taipei Medical University Hospital (23t &2 X252 ERx). Since 2022, he took over as the Chairman of
Board of Trustees of Taipei Medical University.

Mr. Chen obtained his bachelor’s degree in medicine in June 1981 and his master’s degree in science in June 2003 from
Graduate Institute of Biomedical Informatics (BB EFAZEFT) of Taipei Medical University in Taiwan. He received his
professor qualification from Taiwan Ministry of Education in January 2010 and his medical practitioner qualification from
Taiwan Department of Health in January 1982.
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Senior Management
For the biographies of Mr. Hsiao Tze-Jung, see

“«

—Executive Director” in this section. The biographical details of other

senior management are set out as follows:

Dr. YU Zhenkun (FiR##), M.D., aged 60, was appointed as the president of Nanjing BenQ Hospital on February
14, 2020. He joined our Group in June 1, 2019 and serves as the director of department and a chief physician at the
Otorhinolaryngology-Head and Neck Department of Surgery and an academic leader in Nanjing BenQ Hospital. He is also a
director of Nanjing BenQ Hospital. Dr. Yu also serves as vice president at The Fourth School of Clinical Medicine of Nanjing
Medical University (FAFREERIKEEIUERIREEEPR) since March 2020. He is also a professor and doctoral supervisor at
Nanjing Medical University (R BRI KX2) and Southeast University (BRE AZ).

Prior to joining our Group, Dr. Yu had been involved in the hospital management and the field of otorhinolaryngology-head
and neck surgery clinical work for more than 30 years. In the 1990s, Dr. Yu practiced as a doctor at Otorhinolaryngology
Department of Shandong Medical University Hospital (LIRER KEHEEPR). From September 1998, Dr. Yu served
successively as deputy chief physician, chief physician, deputy director of the department and director of the department at
Otorhinolaryngology-Head and Neck Department of Surgery in Beijing Tongren Hospital (It [E1=8p%), a Grade A Class I
general Hospital for more than a decade. In October 2007, Dr. Yu began his services at Nanjing Tongren Hospital (FZX[a
{—EP%), a Class Ill general hospital, where he had held several roles including the president of the hospital, director of the
department and chief physician at the Otorhinolaryngology-Head and Neck Department of Surgery for more than a decade.
In addition, he had taught at the Capital University of Medical Sciences (B #BEERI KXEZ) as an associate professor and then
a professor since September 2000 and had served as a doctoral supervisor.

Dr. Yu served as a postdoctoral research fellow simultaneously at Otorhinolaryngology-Head and Neck Department of
Surgery of Capital Medical University from September 1996 to July 1998. He was a visiting scholar and a postdoctoral
research fellow at Memorial Sloan-Kettering Cancer Center from September 2002 to September 2006.

Dr. Yu has served as, among other things, () a member of the fourth standing committee of the Otorhinolaryngology-
Head and Neck of Surgery Branch of Chinese Medical Doctor Association (71 B S& &0 % & B £ R 1R BB /MRIB2 BT 9 ) since
September 2023, (i) a member of the third standing committee of the Otorhinolaryngology-Head and Neck of Surgery
Branch of China International Exchange and Promotive Association for Medical and Healthcare (F El%& B {R (2 BRI B 2 AR
EEHE2RWBREBTIIRIEDE) since November 2022, (i) a vice president of the Otorhinolaryngology-Head and Neck of
Surgery Branch of Jiangsu Medical Doctor Association (IEREEMIHEE & RMRESEIIRIDE) since June 2022 and (iv) a
member of Laryngeal Cancer Quality Control Committee of National Cancer Center (BREBEFP LGEEEEEXEES).
He was awarded multiple honors and titles including “The Fourth School of Clinical Medicine of Nanjing Medical University
Special Contributions and Achievement Award” (58 3= B8R} K 23 25 [0 [ IR B8 B2 B 45 7k SRR EZ X R 88), “Young and Middle-aged
Experts with Outstanding Contributions in Jiangsu Province” (I# & A X H BRI EFEER), leading talent of “Innovative
Team Program’ Introduced Team” (I & “RIFTE & SEBBKEE A F), etc.

Dr. Yu graduated with a major in medicine in July 1987 and obtained a master’s degree in medicine in December 1993 and
a doctoral degree in medicine in July 1996 from Shandong Medical University (LLERERIKE) (now known as Shandong
University School of Medicine (LLUER KZ2EEPT)) in Shandong Province. He was qualified as a practicing physician with a
certificate issued by Beijing Municipal Health Bureau (1t R &4 F).
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Ms. LO Tsui-Ling (B Z)%), aged 58, joined our Group in April 2009. She was appointed as the president of Suzhou BenQ
Hospital on April 1, 2025. She is also the deputy chief executive officer of the Group and vice president of Nanjing BenQ
Hospital.

Ms. Lo has been working in our Group for more than 15 years and has a commendable history of commitment and
contribution to our Group. Before joining our Group, from September 1994 to December 1999, she served successively
as an import and export manager and customs deputy director at several subsidiaries of Qisda Corporation, a Controlling
Shareholder, where she was responsible for import and export management. From January 2000 to April 2009, she served
successively as deputy manager and manager of material management at the predecessor of BenQ Materials Corp. (BHE
FEIBR 3B R A7), a company listed on the Taiwan Stock Exchange (stock code: 8215.TW).

After joining our Group in April 2009, Ms. Lo served successively as the division chief and the director of material
management, until November 2018. She was subsequently promoted to the executive assistant to the chief executive
officer from November 2018 to March 2020. Since March 2020, she has held the role of vice president of Nanjing BenQ
Hospital, and additionally assumed the position of the deputy chief executive officer of the Group in August 2024.

Ms. Lo obtained her bachelor’s degree in law from TamKang University (%3 X&) in Taiwan in June 1992.

Mr. CHIANG Che-Min ((ZIE &), aged 51, joined our Group and was appointed as the chief financial officer in July 2014.
He is also a director of Suzhou BenQ Investment and BenQ Healthcare Consulting.

From November 2009 to July 2014, Mr. Chiang served as a treasury manager at Qisda Corporation, where he was
responsible for managing collection and customer credit and leading financial projects of the group. Before joining Qisda
Corporation, from February 2008 to June 2009, he served as a senior associate at PricewaterhouseCoopers Management
Consulting Company Ltd. (B %(EEREBRMAER D F). From August 2006 to November 2007, he served as a senior
credit & collection analyst at ViewSonic Corp. (BIKEIBR I3 EPRAE]), an electronic manufacturer and distributor, where
he was responsible for customer credit and collection management. From July 2005 to August 2006, Mr. Chiang worked at
Taiwan Economic Journal (A& E R IALEER D ER 2 F), an economic and data consulting services provider, where
he was responsible for conducting credit ratings on the listed or over-the-counter technology companies. From November
2001 to July 2005, he worked for PricewaterhouseCoopers, Taiwan (& & S 5HEM S AN).

Mr. Chiang obtained his bachelor’s degree in commerce from Ming Chuan College (FA3 $2E & E2F%) (now known as Ming

Chuan University ($358A28)) in June 1997 in Taiwan and his master’s degree in commerce from National Chung Cheng
University (FRIEKE) in June 1999 in Taiwan.
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Independent Auditor’s Report

For the year ended December 31, 2025

To the shareholders of BenQ BM Holding Cayman Corp.
(incorporated in the Cayman Islands with limited liability)

Opinion

We have audited the consolidated financial statements of BenQ BM Holding Cayman Corp. (“the Company”) and its
subsidiaries (“the Group”) set out on pages 89 to 156, which comprise the consolidated statement of financial position as
at December 31, 2025, the consolidated statement of profit or loss, the consolidated statement of profit or loss and other
comprehensive income, the consolidated statement of changes in equity and the consolidated statement of cash flows for
the year then ended and notes, comprising material accounting policy information and other explanatory information.

In our opinion, the consolidated financial statements give a true and fair view of the consolidated financial position of the
Group as at December 31, 2025 and of its consolidated financial performance and its consolidated cash flows for the year
then ended in accordance with IFRS Accounting Standards as issued by the International Accounting Standards Board
(“IASB”) and have been properly prepared in compliance with the disclosure requirements of the Hong Kong Companies
Ordinance.

Basis for opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing (“HKSAs”) as issued by the Hong Kong
Institute of Certified Public Accountants (“HKICPA”). Our responsibilities under those standards are further described in the
Auditor’s responsibilities for the audit of the consolidated financial statements section of our report. We are independent
of the Group in accordance with the HKICPA's Code of Ethics for Professional Accountants (“the Code”) as applicable to
audits of financial statements of public interest entities. We have also fulfilled our other ethical responsibilities in accordance
with the Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Key audit matter

Key audit matter is the matter that, in our professional judgement, was of most significance in our audit of the consolidated
financial statements of the current period. This matter was addressed in the context of our audit of the consolidated
financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on this
matter.
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Key audit matter (continued)

Revenue recognition related to hospital healthcare services

Refer to Note 4 to the consolidated financial statements and the accounting policies on pages 108 to 109.

The Key Audit Matter

How the matter was addressed in our audit

The Group’s revenue is primarily derived from provision of
hospital healthcare services, including outpatient and in-
patient services.

For the year ended December 31, 2025, the Group’
revenue related to hospital healthcare services amounted
to approximately RMB2,688.2 million is recognized when
the related services have been rendered to customers, of
which over 50% of these transactions are covered and
paid by the relevant public medical insurance programs
run by local government organizations. The Group
estimated the variable considerations related to the
revenue of hospital healthcare services covered by public
medical insurance programs using the expected value
approach, which is based on the historical patterns and
all reasonably available information; and adjusted to the
actual amount for the satisfied hospital healthcare services
in the period when the annual quota of the relevant
public medical insurance programs is approved by local
government organizations.

Our audit procedures in relation to revenue recognition
related to hospital healthcare services included the
following:

. obtaining an understanding of and evaluating the
design, implementation and operating effectiveness
of the key internal controls over the revenue
recognition related to hospital healthcare services;

o inspecting journal entries posted to revenue
accounts during the financial year which met specific
risk-based criteria, enquiring with management
regarding the reasons for such journal entries and
comparing details of the journal entries with relevant
underlying documents;

. engaging our internal information technology
specialists to compare the healthcare services
revenue transactions in the operating system to
those recorded in the financial reporting system;

° comparing hospital healthcare services revenue
transactions, on sample basis, with relevant
underling supporting documents, including records
of customers, invoices and cash receipts, where
appropriate, and assessing whether the related
revenue was recognized in accordance with the
Group’s revenue recognition accounting policy;
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For the year ended December 31, 2025

Revenue recognition related to hospital healthcare services

Refer to Note 4 to the consolidated financial statements and the accounting policies on pages 108 to 109.

The Key Audit Matter

How the matter was addressed in our audit

We consider revenue recognition related to hospital
healthcare services is a key audit matter due to the
significance of transaction volume of hospital healthcare
services and management judgments and estimation used
in determining the variable considerations related to the
revenue of hospital healthcare services covered by public
medical insurance programs.

comparing, on sample basis, hospital healthcare
services transactions recorded before and after the
year end date with relevant supporting documents,
including records of customers, invoices and cash
receipts to determine whether the related revenue
had been recognized in the appropriate financial
year; and

assessing the appropriateness of significant
management judgement and estimation used in
determining variable considerations related to
hospital healthcare services covered by public
medical insurance programs, by:

i) comparing the actual settlement amounts for the
current year with the amounts estimated in the prior
year, and making enquiries with management for
any significant variations identified and considering if
there was any indication of management bias;

ii) checking to the historical settlement amounts
to evaluate the reasonableness of the estimated
amounts for the current year; and

iii) inquiring with management regarding changes
to public medical insurance program’s settlement
mechanism and the expected timing to finalise the
annual quota of the relevant public medical insurance
programs which may impact the estimation.
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Information other than the consolidated financial statements and
auditor’s report thereon

The directors are responsible for the other information. The other information comprises all the information included in the
annual report, other than the consolidated financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon as part of our engagement to audit the consolidated financial statements. We
have performed an assurance engagement on the disclosed continuing connected transactions that form part of the
other information and provided a separate assurance practitioner’s conclusion thereon that is included within the other
information.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the consolidated financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we
are required to report that fact. We have nothing to report in this regard.

Responsibilities of the directors for the consolidated financial
statements

The directors are responsible for the preparation of the consolidated financial statements that give a true and fair view in
accordance with IFRS Accounting Standards as issued by the IASB and the disclosure requirements of the Hong Kong
Companies Ordinance and for such internal control as the directors determine is necessary to enable the preparation of
consolidated financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are responsible for assessing the Group’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the directors either intend to liquidate the Group or to cease operations, or have no realistic
alternative but to do so.

The directors are assisted by the Audit Committee in discharging their responsibilities for overseeing the Group’s financial
reporting process.
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Auditor’s responsibilities for the audit of the consolidated financial
statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. This
report is made solely to you, as a body, and for no other purpose. We do not assume responsibility towards or accept
liability to any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
HKSAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgement and maintain professional scepticism
throughout the audit. We also:

° Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

° Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Group’s internal control.

° Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the directors.

° Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant
doubt on the Group’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the consolidated financial statements
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or conditions may cause the Group to cease
to continue as a going concern.

° Evaluate the overall presentation, structure and content of the consolidated financial statements, including the
disclosures, and whether the consolidated financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

° Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial information
of the entities or business units within the Group as a basis for forming an opinion on the consolidated financial
statements. We are responsible for the direction, supervision and review of the audit work performed for purposes of
the group audit. We remain solely responsible for our audit opinion.
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Auditor’s responsibilities for the audit of the consolidated financial
statements (continued)

We communicate with the Audit Committee regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the Audit Committee with a statement that we have complied with relevant ethical requirements regarding
independence and communicate with them all relationships and other matters that may reasonably be thought to bear on
our independence and, where applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with the Audit Committee, we determine those matters that were of most significance
in the audit of the consolidated financial statements of the current period and are therefore the key audit matters. We
describe these matters in our auditor’s report unless law or regulation precludes public disclosure about the matter or
when, in extremely rare circumstances, we determine that a matter should not be communicated in our report because
the adverse consequences of doing so would reasonably be expected to outweigh the public interest benefits of such

communication.

The engagement partner on the audit resulting in this independent auditor’s report is Chan Ting Yuen (practising certificate
number: P06379).

KPMG

Certified Public Accountants

8th Floor, Prince’s Building

10 Chater Road

Central, Hong Kong

March 9, 2026
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Consolidated Statement of Profit or Loss

for the year ended December 31, 2025
(Expressed in Renminbi (“RMB”))

2025 2024
Note RMB’000 RMB’000

Revenue 4 2,718,346 2,658,973
Cost of revenue (2,294,280) (2,176,931)
Gross profit 424,066 482,042
Other net gain 9 12,496 743
Selling and distribution expenses (5,988) (5,264)
Administrative expenses (267,285) (283,589)
Reversal of impairment losses on trade receivables 29(a) 732 605
Profit from operations 164,021 194,537
Net finance costs 6(a) (10,712) (3,089)
Share of losses of associates 15 (12,966) (23,414)
Profit before taxation 6 140,343 168,034
Income tax expense 7 (45,407) (59,112)
Profit for the year attributable to equity shareholders

of the Company 94,936 108,922
Earnings per share (RMB) 10
Basic (RMB) 0.38 0.44
Diluted (RMB) 0.38 0.44

The notes on pages 95 to 156 form part of these financial statements.
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Consolidated Statement of Profit or Loss and
Other Comprehensive Income

for the year ended December 31, 2025
(Expressed in Renminbi (“RMB”))

2025 2024
Note RMB’000 RMB’000

Profit for the year 94,936 108,922

Other comprehensive income for the year (after tax and
reclassification adjustments)
Item that will not be reclassified to profit or loss:
Exchange differences on translation of
— financial statements of the Company with functional currency
other than RMB (318) 91
Item that may be reclassified subsequently to profit or loss:
Exchange differences on translation of
— financial statements of subsidiaries with functional currencies
other than RMB (3,209) 2,098

Other comprehensive income for the year (3,527) 2,189

Total comprehensive income for the year attributable to
equity shareholders of the Company 91,409 111,111

The notes on pages 95 to 156 form part of these financial statements.
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Consolidated Statement of Financial Position

as at December 31, 2025
(Expressed in RMB)

2025 2024
Note RMB’000 RMB’000
Non-current assets
Property, plant and equipment 11 2,192,471 2,029,840
Right-of-use assets 12 147,320 152,468
Intangible assets 13 15,703 19,392
Interests in associates 15 288,465 300,211
Prepayments, deposits and other receivables 18 44,459 33,961
Deferred tax assets 26(b) 63,537 60,831
2,751,955 2,596,703
Current assets
Inventories 16 63,222 71,581
Trade receivables 17 324,918 285,812
Prepayments, deposits and other receivables 18 60,563 29,610
Time deposits 19 703 719
Cash and cash equivalents 20(a) 649,800 116,884
1,099,206 504,606
Current liabilities
Bank loans 21 466,094 509,199
Trade and bills payables 22 477,356 397,151
Other payables and accruals 23 381,405 326,432
Contract liabilities 24 30,692 28,700
Current taxation 26(a) 38,499 38,366
1,394,046 1,299,848
Net current liabilities (294,840) (795,242)
Total assets less current liabilities 2,457,115 1,801,461

The notes on pages 95 to 156 form part of these financial statements.
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Consolidated Statement of Financial Position

as at December 31, 2025
(Expressed in RMB)

2025 2024
Note RMB’000 RMB’000
Non-current liabilities

Bank loans 21 204,981 169,578
Deferred income 25 - 16,000
204,981 185,578
NET ASSETS 2,252,134 1,615,883

CAPITAL AND RESERVES
Share capital 28(c) 2,073,352 1,600,520
Reserves 178,782 15,363
TOTAL EQUITY 2,252,134 1,615,883

Approved and authorized for issue by the board of directors on March 9, 2026.

HSIAO Tze-Jung

CHEN Chi-Hong

The notes on pages 95 to 156 form part of these financial statements.
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Consolidated Statement of Changes in Equity

for the year ended December 31, 2025
(Expressed in RMB)

Share-based

Share Share  Exchange payments Accumulated Total

capital premium reserve reserve losses equity

RMB'000  RMB'000  RMB000 RMB'000 RMB'000  RMB'000

Balance at January 1, 2024 1,600,520 321,292 (16,917) 10,765 (413,480) 1,502,180
Changes in equity for 2024:

Profit for the year - - - - 108,922 108,922

Other comprehensive income for the year - - 2,189 - - 2,189

Total comprehensive income - - 2,189 - 108,922 111,111

Equity settled share-based transactions (Note 27) - - - 2,592 - 2,592

Balance at December 31, 2024 1,600,520 321,292 (14,728) 13,357 (304,558) 1,615,883

Share-based
Share Share  Exchange payments Accumulated Total

capital  premium reserve reserve losses equity
RMB’000 RMB’000  RMB’000 RMB’000 RMB’000  RMB’000

Balance at January 1, 2025 1,600,520 321,202 (14,728) 13,357 (304,558) 1,615,883

Changes in equity for 2025:

Profit for the year - - - - 94,936 94,936
Other comprehensive income for the year - - (3,527) - - (3,527)
Total comprehensive income - - (3,527) - 94,936 91,409
Shares issued upon the completion of initial public offering

(Note 28(c)) 472,832 70,389 - - - 543,221
Equity settled share-based transactions (Note 27) - - - 1,621 - 1,621
Balance at December 31, 2025 2,073,352 391,681 (18,255) 14,978 (209,622) 2,252,134

The notes on pages 95 to 156 form part of these financial statements.
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Consolidated Statement of Cash Flows

for the year ended December 31, 2025
(Expressed in RMB)

2025 2024
Note RMB’000 RMB’000

Operating activities

Cash generated from operations 20(b) 397,481 322,338
Income tax paid 26(a) (47,980) (63,991)
Net cash generated from operating activities 349,501 258,347

Investing activities

Payment for purchase of property, plant and equipment and

intangible assets (306,661) (294,696)
Loans to an associate (150,000) -
Loans repaid by an associate 130,000 -
Payment for interest in an associate - (136,330)
Net proceeds from the settlement of derivative financial instruments - 33
Interest received 2,878 5,838
Net cash used in investing activities (323,783) (425,155)

Financing activities

Proceeds from bank loans 20(c) 886,588 721,743
Repayment of bank loans 20(c) (900,070) (637,224)
Expenses paid in connection with the proposed initial listing of

the Company’s shares (9,076) (8,544)
Interest paid 20(c) (12,830) (19,098)
Proceeds from issue of ordinary shares by initial public offering,

net of issuance costs 28(c) 543,221 -
Net cash generated from financing activities 507,833 56,877
Net increase/(decrease) in cash and cash equivalents 533,551 (109,931)
Cash and cash equivalents at the beginning of the year 116,884 226,246
Effect of foreign exchange rate changes (635) 569
Cash and cash equivalents at end of the year 20(a) 649,800 116,884

The notes on pages 95 to 156 form part of these financial statements.
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Notes to the Financial Statements

(Expressed in RMB unless otherwise indicated)

General Information

BenQ BM Holding Cayman Corp. (the “Company”) was incorporated in Cayman Islands on January 5, 2009 as an
exempted company with limited liability under the Companies Act, Cap 22 (Law 3 of 1961, as consolidated and
revised) of the Cayman Islands. The Company’s shares were listed on the Main Board of The Stock Exchange of
Hong Kong Limited on December 22, 2025.

The Company is an investment holding company. The Company and its subsidiaries (together, “the Group”) are
principally engaged in the provision of healthcare services through the multi-disciplinary private for-profit general
hospitals in the People’s Republic of China (the “PRC”). The information of the principal subsidiaries is set out in Note
14.

Material Accounting Policies

(@) Statement of compliance
These financial statements have been prepared in accordance with all applicable International Financial
Reporting Standards as issued by the International Accounting Standards Board (“IASB”) and the requirements
of the Hong Kong Companies Ordinance. These financial statements also comply with the applicable disclosure
provisions of the Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong Limited.
Material accounting policies adopted by the Group are disclosed below.

The IASB has issued certain amendments to IFRS Accounting Standards that are first effective or available for
early adoption for the current accounting period of the Group. Note 2(c) provides information on any changes in
accounting policies resulting from initial application of these developments to the extent that they are relevant
to the Group for the current accounting periods reflected in these financial statements.

(b) Basis of preparation of the financial statements
The consolidated financial statements of the Group for the year ended 31 December 2025 comprise the
Company and its subsidiaries.
The measurement basis used in the preparation of the consolidated financial statements is the historical cost
basis except that the certain assets and liabilities are stated at their fair value as explained in the accounting
policies as set out below:

- investments in debt and equity securities (see note 2(f)); and

- derivative financial instruments (see note 2(g)).
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2 Material Accounting Policies (continued)

(b)

Basis of preparation of the financial statements (continued)

The preparation of financial statements in conformity with IFRS Accounting Standards requires management
to make judgements, estimates and assumptions that affect the application of policies and reported amounts
of assets, liabilities, income and expenses. The estimates and associated assumptions are based on historical
experience and various other factors that are believed to be reasonable under the circumstances, the results
of which form the basis of making the judgements about carrying values of assets and liabilities that are not
readily apparent from other sources. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognized in the period in which the estimate is revised if the revision affects only that period, or
in the period of the revision and future periods if the revision affects both current and future periods.

Judgements made by management in the application of IFRS Accounting Standards that have significant effect
on the financial statements and major sources of estimation uncertainty are discussed in Note 3.

The consolidated financial statements have been prepared assuming the Group will continue as a going
concern notwithstanding the net current liabilities of the Group of RMB294,840,000 at December 31, 2025. The
directors of the Company are of the opinion that the Group is able to meet in full its financial obligations as they
fall due for at least the next twelve months from December 31, 2025, having taken into account the factors
including: (1) the Group’s cash flow forecast covering a period of not less than twelve months from December
31, 2025 and (2) the Group’s unused banking facilities as at December 31, 2025. Accordingly, the directors of
the Company consider it is appropriate to prepare the consolidated financial statements on a going concern
basis.

Changes in accounting policies

(i) New and amended IFRSs
The Group has applied amendments to IAS 21, The effects of changes in foreign exchange rates — Lack
of exchangeability issued by the IASB to these financial statements for the current accounting period. The
amendments do not have a material impact on these financial statements as the Group has not entered
into any foreign currency transactions in which the foreign currency is not exchangeable into another
currency.

The Group has not applied any new standard or interpretation that is not yet effective for the current
accounting period.
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2 Material Accounting Policies (continued)

(d)

Subsidiaries

Subsidiaries are entities controlled by the Group. The Group controls an entity when it is exposed, or has
rights to, variable returns from its involvement with the entity and has the ability to affect those returns through
its power over the entity. The financial statements of subsidiaries are included in the consolidated financial
statements from the date on which control commences until the date on which control ceases.

Intra-group balances and transactions, and any unrealized income and expenses (except for foreign currency
transaction gains or losses) arising from intra-group transactions, are eliminated. Unrealized losses resulting
from intra-group transactions are eliminated in the same way as unrealized gains, but only to the extent that
there is no evidence of impairment.

Changes in the Group’s interests in a subsidiary that do not result in a loss of control are accounted for as
equity transactions.

When the Group loses control of a subsidiary, it derecognizes the assets and liabilities of the subsidiary, and
other components of equity. Any resulting gain or loss is recognized in profit or loss. Any interest retained in
that former subsidiary at the date when control is lost is recognized at fair value and this amount is regarded as
the fair value on initial recognition of a financial asset or, when appropriate, the cost on initial recognition of an
interest in an associate or joint venture.

In the Company’s statement of financial position, an investment in a subsidiary is stated at cost less impairment
losses (see Note 2(k)(ii), unless it is classified as held for sale (or included in a disposal group classified as held
for sale).

Associates
An associate is an entity in which the Group or Company has significant influence, but not control or joint
control, over the financial and operating policies.

An interest in an associate is accounted for using the equity method, unless it is classified as held for sale (or
included in a disposal group classified as held for sale). They are initially recognized at cost, which includes
transaction costs. Subsequently, the consolidated financial statements include the Group’s share of the profit
or loss and other comprehensive income (“OCI”) of those investees, until the date on which significant influence

ceases.

When the Group’s share of losses exceeds its interest in the associate, the Group’s interest is reduced to
nil and recognition of further losses is discontinued except to the extent that the Group has incurred legal or
constructive obligations or made payments on behalf of the investee. For this purpose, the Group’s interest is
the carrying amount of the investment under the equity method, together with any other long-term interests that
in substance form part of the Group’s net investment in the associate, after applying the expected credit losses
(“ECL”s) model to such other long-term interests where applicable (see Note 2(k)(i)).
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2 Material Accounting Policies (continued)

(e)

Associates (continued)

Unrealized gains arising from transactions with equity-accounted investees are eliminated against the
investment to the extent of the Group’s interest in the investee. Unrealized losses are eliminated in the same
way as unrealized gains, but only to the extent there is no evidence of impairment.

When the Group ceases to have significant influence over an associate, it is accounted for as a disposal of the
entire interest in that investee, with a resulting gain or loss be recognized in profit or loss. Any interest retained
in that former investee at the date when significant influence is lost recognized at fair value and this amount is
regarded as the fair value on initial recognition of a financial asset (see Note 2(f)).

Other investments in debt and equity securities
The Group’s policies for investments in securities, other than investments in subsidiaries and associates, are
set out below.

Investments in securities are recognized/derecognized on the date the Group commits to purchase/sell the
investment. The investments are initially stated at fair value plus directly attributable transaction costs, except
for those investments measured at fair value through profit or loss (“FVPL”) for which transaction costs are
recognized directly in profit or loss. For an explanation of how the Group determines fair value of financial
instruments, see Note 29(e). These investments are subsequently accounted for as follows, depending on their
classification.

Non-equity investments are classified into one of the following measurement categories:

- amortized cost, if the investment is held for the collection of contractual cash flows which represent solely
payments of principal and interest. Expected credit losses, interest income calculated using the effective
interest method (see Note 2(u)(ii)(b)), foreign exchange gains and losses are recognized in profit or loss.
Any gain or loss on derecognition is recognized in profit or loss.

- fair value through other comprehensive income (“FVOCI”) - recycling, if the contractual cash flows of the
investment comprise solely payments of principal and interest and the investment is held within a business
model whose objective is achieved by both the collection of contractual cash flows and sale. Expected
credit losses, interest income (calculated using the effective interest method) and foreign exchange gains
and losses are recognized in profit or loss and computed in the same manner as if the financial asset was
measured at amortized cost. The difference between the fair value and the amortized cost is recognized
in OCIl. When the investment is derecognized, the amount accumulated in OCI is recycled from equity to
profit or loss.

- FVPL if the investment does not meet the criteria for being measured at amortized cost or FVOCI
(recycling). Changes in the fair value of the investment (including interest) are recognized in profit or loss.
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2 Material Accounting Policies (continued)

(9)

Derivative financial instruments

The Group holds derivative financial instruments to manage its foreign currency risk exposures. Embedded
derivatives are separated from the host contract and accounted for separately if the host contract is not a
financial asset and certain criteria are met.

Derivatives are initially measured at fair value. Subsequently, they are measured at fair value with changes

therein recognized in profit or loss, except where the derivatives qualify for cash flow hedge accounting or
hedges of net investment in a foreign operation.

Property, plant and equipment and right-of-use assets

Property, plant and equipment and right-of-use assets are stated at cost, which includes capitalized borrowing
costs, less accumulated depreciation and any accumulated impairment losses (see Note 2(K)(ii)).

The cost of self-constructed items of property, plant and equipment includes the cost of materials, direct labor,
the initial estimate, where relevant, of the costs of dismantling and removing the items and restoring the site on
which they are located, and an appropriate proportion of overheads and borrowing costs (see Note 2(w)).

Any gain or loss on disposal of an item of property, plant and equipment is recognized in profit or loss.

Depreciation is calculated to write off the cost of property, plant and equipment, less their estimated residual
value, if any, using the straight line method over their estimated useful lives.

The estimated useful lives of property, plant and equipment and right-of-use assets are as follows:

Estimated useful life

Buildings 20 - 50 years
Machinery and equipment 5 - 8 years
Furniture, fixtures and office equipment 3 - 5 years
Motor vehicles 5-10 years
Right-of-use assets Over the term of lease

If significant parts of an item of property, plant and equipment have different useful lives, then they are
accounted for as separate items (major components). Both the useful life of an asset and its residual value, if
any, are reviewed annually.

Construction in progress is stated at cost less impairment losses (see Note 2(k)(ii)). Cost comprises the
purchase costs of the asset and the related construction and installation costs.
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2 Material Accounting Policies (continued)

(h)

Property, plant and equipment and right-of-use assets (continued)

Construction in progress is transferred to other property, plant and equipment when the asset is substantially
ready for its intended use and depreciation will be provided at the appropriate rates in accordance with the
depreciation polices specified above.

No depreciation is provided in respect of construction in progress.

Intangible assets
Intangible assets that are acquired by the Group and have finite useful lives are measured at cost less
accumulated amortization and any impairment losses (see Note 2(Kk)(ii)).

Amortization is calculated to write off the cost of intangible assets less their estimated residual values using the
straight-line method over their estimated useful lives, if any, and is generally recognized in profit or loss.

The following intangible assets with finite useful lives are amortized from the date they are available for use and
their estimated useful lives are as follows:

Software 3 — 5 years

The useful lives of the software are estimated with reference to current functionalities and the daily operation
needs of the software.

Both the year and method of amortization are reviewed annually.

Leased assets

At inception of a contract, the Group assesses whether the contract is, or contains, a lease. This is the case
if the contract conveys the right to control the use of an identified asset for a period of time in exchange for
consideration. Control is conveyed where the customer has both the right to direct the use of the identified
asset and to obtain substantially all of the economic benefits from that use.

() As alessee
Where the contract contains lease component(s) and non-lease component(s), the Group has elected
not to separate non-lease components and accounts for each lease component and any associated

non-lease components as a single lease component for all leases.

At the lease commencement date, the Group recognizes a right-of-use asset and a lease liability, except
for leases that have a short lease term of 12 months or less, and leases of low-value items. When the
Group enters into a lease in respect of a low-value item, the Group decides whether to capitalize the
lease on a lease-by-lease basis. If not capitalized, the associated lease payments are recognized in profit
or loss on a systematic basis over the lease term.
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2 Material Accounting Policies (continued)

()

Leased assets (continued)

(i)

(ii)

As a lessee (continued)

Where the lease is capitalized, the lease liability is initially recognized at the present value of the lease
payments payable over the lease term, discounted using the interest rate implicit in the lease or, if that
rate cannot be readily determined, using a relevant incremental borrowing rate. After initial recognition,
the lease liability is measured at amortized cost and interest expense is recognized using the effective
interest method. Variable lease payments that do not depend on an index or rate are not included in the
measurement of the lease liability, and are charged to profit or loss as incurred.

The right-of-use asset recognized when a lease is capitalized is initially measured at cost, which
comprises the initial amount of the lease liability adjusted for any lease payments made at or before the
commencement date, plus any initial direct costs incurred and an estimate of costs to dismantle and
remove the underlying asset or to restore the underlying asset or the site on which it is located, less
any lease incentives received. The right-of-use asset is subsequently stated at cost less accumulated
depreciation and impairment losses (see Notes 2(h) and 2(k)(ii)).

The lease liability is remeasured when there is a change in future lease payments arising from a change in
an index or rate, if there is a change in the Group’s estimate of the amount expected to be payable under
a residual value guarantee, or if the Group changes its assessment of whether it will exercise a purchase,
extension or termination option. When the lease liability is remeasured in this way, a corresponding
adjustment is made to the carrying amount of the right-of-use asset, or is recorded in profit or loss if the
carrying amount of the right-of-use asset has been reduced to zero.

The lease liability is also remeasured when there is a lease modification, which means a change in the
scope of a lease or the consideration for a lease that is not originally provided for in the lease contract, if
such modification is not accounted for as a separate lease. In this case, the lease liability is remeasured
based on the revised lease payments and lease term using a revised discount rate at the effective date of
the modification.

In the consolidated statement of financial position, the current portion of long-term lease liabilities is
determined as the present value of contractual payments that are due to be settled within twelve months
after the reporting period.

As a lessor

The Group determines at lease inception whether each lease is a finance lease or an operating lease. A
lease is classified as a finance lease if it transfers substantially all the risks and rewards incidental to the
ownership of an underlying assets to the lessee. Otherwise, the lease is classified as an operating lease.

When a contract contains lease and non-lease components, the Group allocates the consideration in
the contract to each component on a relative stand-alone selling price basis. The rental income from
operating leases is recognized in accordance with Note 2(u)(ii)(a).
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2 Material Accounting Policies (continued)

(k)

Credit losses and impairment assets

(i)

Credit losses from financial instruments

The Group recognizes a loss allowance for ECLs on financial assets measured at amortized cost (including
cash and cash equivalents, time deposits, trade and other receivables, including those loans to associates
that are held for the collection of contractual cash flows which represent solely payments of principal and
interest).

Measurement of ECLs
ECLs are a probability-weighted estimate of credit losses. Generally, credit losses are measured as the
present value of all expected cash shortfalls between the contractual and expected amounts.

The expected cash shortfalls are discounted using the following rates if the effect is material:

- fixed-rate financial assets and trade and other receivables: effective interest rate determined at initial
recognition or an approximation thereof; and

- variable-rate financial assets: current effective interest rate.

The maximum period considered when estimating ECLs is the maximum contractual period over which
the Group is exposed to credit risk.

In measuring ECLs, the Group takes into account reasonable and supportable information that is available
without undue cost or effort. This includes information about past events, current conditions and forecasts
of future economic conditions.

ECLs are measured on either of the following bases:

- 12-month ECLs: these are losses that are expected to result from possible default events within the
12 months after the reporting date; and

- lifetime ECLs: these are losses that are expected to result from all possible default events over the
expected lives of the items to which the ECL model applies.

The Group measures loss allowances at an amount equal to lifetime ECLs, except for the following, which
are measured at 12-months ECLs:

- financial instruments that are determined to have low credit risk at the reporting date; and

- other financial instruments for which credit risk (i.e. the risk of default occurring over the expected
life of the financial instrument) has not increased significantly since initial recognition.

Loss allowances for trade receivables are always measured at an amount equal to lifetime ECLs.
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2 Material Accounting Policies (continued)

(k)

Credit losses and impairment assets (continued)

(i)

Credit losses from financial instruments (continued)

Significant increases in credit risk

When determining whether the credit risk of a financial instrument has increased significantly since initial
recognition and when measuring ECLs, the Group considers reasonable and supportable information
that is relevant and available without undue cost or effort. This includes both quantitative and qualitative
information and analysis, based on the Group’s historical experience and informed credit assessment,
that includes forward-looking information.

The Group assumes that the credit risk on a financial asset has increased significantly if it is more than 30
days past due.

The Group considers a financial asset to be in default when the debtor is unlikely to pay its credit
obligations to the Group in full, without recourse by the Group to actions such as realizing security (if any
is held).

ECLs are remeasured at each reporting date to reflect changes in the financial instrument’s credit risk
since initial recognition. Any change in the ECL amount is recognized as an impairment gain or loss

in profit or loss. The Group recognizes an impairment gain or loss for all financial instruments with a
corresponding adjustment to their carrying amount through a loss allowance account.

Credit-impaired financial assets

At each reporting date, the Group assesses whether a financial asset is credit-impaired. A financial asset
is credit-impaired when one or more events that have a detrimental impact on the estimated future cash
flows of the financial asset have occurred.

Evidence that a financial asset is credit-impaired includes the following observable events:

- significant financial difficulties of the debtor;

- a breach of contract, such as a default;

= it is probable that the debtor will enter bankruptcy or other financial reorganization; or

- the disappearance of an active market for a security because of financial difficulties of the issuer.
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2 Material Accounting Policies (continued)

(k)

Credit losses and impairment assets (continued)

(i)

(ii)

Credit losses from financial instruments (continued)

Werite-off policy
The gross carrying amount of a financial asset is written off to the extent that there is no realistic prospect
of recovery. This is generally the case when the Group otherwise determines that the debtor does not
have assets or sources of income that could generate sufficient cash flows to repay the amounts subject
to the write-off.

Subsequent recoveries of an asset that was previously written off are recognized as a reversal of
impairment in profit or loss in the period in which the recovery occurs.

Impairment of other non-current assets

At each reporting date, the Group reviews the carrying amounts of its non-financial assets (other than
inventories and deferred tax assets) to determine whether there is any indication of impairment. If any
such indication exists, then the asset’s recoverable amount is estimated.

For impairment testing, assets are grouped together into the smallest group of assets that generates
cash inflows from continuing use that are largely independent of the cash inflows of other assets or
cash-generating units (‘CGU”s).

The recoverable amount of an asset or CGU is the greater of its value in use and its fair value less costs
of disposal. Value in use is based on the estimated future cash flows, discounted to their present value
using a pre-tax discount rate that reflects current market assessments of the time value of money and the
risks specific to the asset or CGU.

An impairment loss is recognized if the carrying amount of an asset or CGU exceeds its recoverable

amount.

Impairment losses are recognized in profit or loss. They are allocated to reduce the carrying amounts of
the assets in the CGU on a pro rata basis.

An impairment loss is reversed only to the extent that the resulting carrying amount does not exceed the
carrying amount that would have been determined, net of depreciation or amortization, if no impairment
loss had been recognized.
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2 Material Accounting Policies (continued)

()

Inventories
Inventories are assets which are held for sale in the ordinary course of business, in the form of materials or
supplies to be consumed in the rendering of services.

Inventories are measured at the lower of cost and net realizable value.

Cost of inventories is determined on first-in-first-out method. Net realizable value is the estimated selling price
in the ordinary course of business less the estimated costs of completion and the estimated costs necessary to
make the sale.

Contract liabilities

A contract liability is recognized when the customer pays non-refundable consideration before the Group
recognizes the related revenue (see Note 2(u)). A contract liability is also recognized if the Group has an
unconditional right to receive non-refundable consideration before the Group recognizes the related revenue. In
such latter cases, a corresponding receivable is also recognized (see Note 2(n)).

Trade and other receivables
A receivable is recognized when the Group has an unconditional right to receive consideration and only the
passage of time is required before payment of that consideration is due.

Trade receivables are initially measured at their transaction price. Other receivables are initially measured at fair
value plus transaction costs. All receivables are subsequently stated at amortized cost (see Note 2(f)).

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and on hand, demand deposits with banks and other
financial institutions, and short-term, highly liquid investments that are readily convertible into known amounts
of cash and which are subject to an insignificant risk of changes in value, having been within three months of
maturity at acquisition. Cash and cash equivalents are assessed for ECL (see Note 2(K)(i)).

Interest-bearing borrowings

Interest-bearing borrowings are measured initially at fair value less transaction costs. Subsequently, these
borrowings are stated at amortized cost using the effective interest method. Interest expense is recognized in
accordance with Note 2(w).

Trade and other payables

Trade and other payables are initially recognized at fair value. Subsequent to initial recognition, trade and other
payables are stated at amortized cost unless the effect of discounting would be immaterial, in which case they
are stated at invoice amounts.
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2 Material Accounting Policies (continued)

(r)

(s)

Employee benefits

(i)

(ii)

Short-term employee benefits and contributions to defined contribution retirement plans

Short-term employee benefits are expensed as the related service is provided. A liability is recognized
for the amount expected to be paid if the Group has a present legal or constructive obligation to pay this
amount as a result of past service provided by the employee and the obligation can be estimated reliably.

Obligations for contributions to defined contribution retirement plans are expensed as the related service
is provided.

Share-based payments

The grant-date fair value of share options granted to employees is measured using the binomial options
pricing model. The amount is generally recognized as an expense, with a corresponding increase in
equity, over the vesting period of the awards. The amount recognized as an expense is adjusted to reflect
the number of awards for which the related service conditions are expected to be met, such that the
amount ultimately recognized is based on the number of awards that meet the related service conditions
at the vesting date. The equity amount is recognized in the share-based payments reserve until either the
option is exercised (when it is included in the amount recognized in share capital for the shares issued) or
the option expires (when it is released directly to retained profits).

Income tax

Income tax expense comprises current tax and deferred tax. It is recognized in profit or loss.

Current tax comprises the estimated tax payable or receivable on the taxable income or loss for the year

and any adjustments to the tax payable or receivable in respect of previous years. The amount of current tax

payable or receivable is the best estimate of the tax amount expected to be paid or received that reflects any

uncertainty related to income taxes. It is measured using tax rates enacted or substantively enacted at the

reporting date. Current tax also includes any tax arising from dividends.

Current tax assets and liabilities are offset only if certain criteria are met.

Deferred tax is recognized in respect of temporary differences between the carrying amounts of assets and

liabilities for financial reporting purposes and the amounts used for taxation purposes. Deferred tax is not

recognized for:

temporary differences on the initial recognition of assets or liabilities in a transaction that is not a business
combination and that affects neither accounting nor taxable profit or loss and does not give rise to equal
taxable and deductible temporary differences;

106 BenQ BM Holding Cayman Corp. 2025 Annual Report



Notes to the Financial Statements

(Expressed in RMB unless otherwise indicated)

2 Material Accounting Policies (continued)

(s)

Income tax (continued)

- temporary differences related to investment in subsidiaries and associates to the extent that the Group is
able to control the timing of the reversal of the temporary differences and it is probable that they will not
reverse in the foreseeable future; and

- those related to the income taxes arising from tax laws enacted or substantively enacted to implement the
Pillar Two model rules published by the Organization for Economic Co-operation and Development.

Deferred tax assets are recognized for unused tax losses, unused tax credits and deductible temporary
differences to the extent that it is probable that future taxable profits will be available against which they can be
used. Future taxable profits are determined based on the reversal of relevant taxable temporary differences. If
the amount of taxable temporary differences is insufficient to recognize a deferred tax asset in full, then future
taxable profits, adjusted for reversals of existing temporary differences, are considered, based on the business
plans for individual subsidiaries in the Group. Deferred tax assets are reviewed at each reporting date and are
reduced to the extent that it is no longer probable that the related tax benefit will be realized; such reductions
are reversed when the probability of future taxable profits improves.

The measurement of deferred tax reflects the tax consequences that would follow from the manner in which the
Group expects, at the reporting date, to recover or settle the carrying amount of its assets and liabilities.

Deferred tax assets and liabilities are offset only if certain criteria are met.

Provisions and contingent liabilities
Generally provisions are determined by discounting the expected future cash flows at a pre-tax rate that reflects
current market assessment of the time value of money and the risks specific to the liability.

Where it is not probable that an outflow of economic benefits will be required, or the amount cannot be
estimated reliably, the obligation is disclosed as a contingent liability, unless the probability of outflow of
economic benefits is remote. Possible obligations, whose existence will only be confirmed by the occurrence or
non-occurrence of one or more future events are also disclosed as contingent liabilities unless the probability of
outflow of economic benefits is remote.

Where some or all of the expenditure required to settle a provision is expected to be reimbursed by another

party, a separate asset is recognized for any expected reimbursement that would be virtually certain. The
amount recognized for the reimbursement is limited to the carrying amount of the provision.
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2 Material Accounting Policies (continued)

(u)

Revenue and other income
Income is classified by the Group as revenue when it arises from the sale of goods, the provision of services or

the use by others of the Group’s assets under leases in the ordinary course of the Group’s business.

Further details of the Group’s revenue and other income recognition policies are as follows.

U]

Hospital healthcare services

Revenue from provision of hospital healthcare services, including out-patient and in-patient services,
is recognized when the related services have been rendered to customers. Majority customers of the
Group has entered into governments’ public medical insurance program which are run by government
organizations. The Group claims the consideration in relation to healthcare services provided by the Group
with relevant government organizations. The subsequent agreement on the government approved annual
quota for the medical fees to be recovered from the relevant public medical insurance program have been
treated as changes in variable considerations. The Group estimates the variable considerations using
expected value approach, which is based on historical practice and all reasonably available information
and adjusts to the actual amount for the satisfied healthcare services in the period when the annual quota
is agreed.

Out-patient services

For out-patient services, the patient normally receives out-patient treatment which contains various
treatment components. Out-patient services contain more than one performance obligations, including (i)
provision of out-patient healthcare services and (ii) sale of pharmaceutical products. The Group allocates
the transaction price to each performance obligation on relative stand-alone selling price basis. Both (i)
provision of out-patient healthcare services and (ii) sale of pharmaceutical products for which the control
of services or pharmaceutical products is transferred at a point in time, revenue is recognized when the
customer obtains the control of the completed services or pharmaceutical products and the Group has
satisfied its performance obligations with present right to payment.

In-patient services

For in-patient service, the customers normally receive inpatient treatment which contains various
treatment. In-patient service contains more than one performance obligations, including (i) provision
of consultation services, (i) provision of in-patient healthcare services and (i) sale of pharmaceutical
products. The Group allocates the transaction price to each performance obligation on a relative
stand-alone selling price basis.

For revenue from (i) provision of consultation services and (i) sale of pharmaceutical products for which
control of services or pharmaceutical products is transferred at a point in time, revenue is recognized
when the customer obtains the control of the completed services or pharmaceutical products and the
Group has satisfied its performance obligations with present right to payment. For revenue from (ii)
provision of in-patient healthcare services, the corresponding revenue is recognized over the service
period when customers simultaneously receive the services and consumes the benefits provided by the
Group’s performance as the Group performs.

108 BenQ BM Holding Cayman Corp. 2025 Annual Report



Notes to the Financial Statements

(Expressed in RMB unless otherwise indicated)

2 Material Accounting Policies (continued)

(u)

Revenue and other income (continued)
(i) Revenue from other sources

(a)  Rental income from operating leases
Rental income from operating leases is recognized in profit or loss on a straight-line basis over the
term of the lease. Lease incentives granted are recognized as an integral part of the total rental
income, over the term of the lease. Variable lease payments that do not depend on an index or a
rate are recognized as income in the accounting period in which they are earned.

(b)  Interest income
Interest income is recognized using the effective interest method. The “effective interest rate” is the
rate that exactly discounts estimated future cash receipts through the expected life of the financial
asset to the gross carrying amount of the financial asset.

(c)  Government grants
Government grants are recognized in the statement of financial position initially when there is
reasonable assurance that they will be received and that the Group will comply with the conditions
attaching to them.

Grants that compensate the Group for expenses incurred are recognized as income in profit or loss
on a systematic basis in the same periods in which the expenses are incurred.

Grants that compensate the Group for the cost of an asset are deducted from the carrying amount
of the asset and consequently are effectively recognized in profit or loss over the useful life of the
asset by way of reduced depreciation expense.

Translation of foreign currencies
Transactions in foreign currencies are translated into the respective functional currencies of group companies at
the exchange rates at the dates of the transactions.

Monetary assets and liabilities denominated in foreign currencies are translated into the functional currency
at the exchange rate at the reporting date. Non-monetary assets and liabilities that are measured at fair value
in a foreign currency are translated into the functional currency at the exchange rate when the fair value was
determined. Non-monetary assets and liabilities that are measured based on historical cost in a foreign currency
are translated at the exchange rate at the date of the transaction. Foreign currency differences are generally
recognized in profit or loss.

The assets and liabilities of foreign operations are translated into RMB at the exchange rates at the reporting
date. The income and expenses of foreign operations are translated into RMB at the exchange rates at the
dates of the transactions.

Foreign currency differences are recognized in OCl and accumulated in the exchange reserve.
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2 Material Accounting Policies (continued)

(w) Borrowing costs
Borrowing costs that directly attributable to the acquisition, construction or production of an asset which

necessarily takes a substantial period of time to get ready for its intended use or sale are capitalized as part of

the cost of that asset. Other borrowing costs are expensed in the period in which they are incurred.

(x) Related parties
(@ A person, or a close member of that person’s family, is related to the Group if that person:

(i)

(i

(ii)

has control or joint control over the Group;

has significant influence over the Group; or

is a member of the key management personnel of the Group or the Group’s parent.

(b)  An entity is related to the Group if any of the following conditions applies:

(iii

(iv)

(vi)

(vii)

(viii)

The entity and the Group are members of the same group (which means that each parent,
subsidiary and fellow subsidiary is related to the others).

One entity is an associate or a joint venture of the other entity (or an associate or a joint venture of
a member of a group of which the other entity is a member).

Both entities are joint ventures of the same third party.

One entity is a joint venture of a third entity and the other entity is an associate of the third entity.

The entity is a post-employment benefit plan for the benefit of employees of either the Group or an
entity related to the Group.

The entity is controlled or jointly controlled by a person identified in (a).

A person identified in (a)(i) has significant influence over the entity or is a member of the key
management personnel of the entity (or of a parent of the entity).

The entity, or any member of a group of which it is a part, provides key management personnel
services to the Group or to the Group’s parent.

Close members of the family of a person are those family members who may be expected to influence, or be

influenced by, that person in their dealings with the entity.
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2 Material Accounting Policies (continued)

(y) Segment reporting
Operating segments, and the amounts of each segment item reported in the financial statements, are identified

from the financial information provided regularly to the Group’s most senior executive management for the

purposes of allocating resources to, and assessing the performance of, the Group’s various lines of business

and geographical locations.

Individually material operating segments are not aggregated for financial reporting purposes unless the

segments have similar economic characteristics and are similar in respect of the nature of products and

services, the nature of production processes, the type or class of customers, the methods used to distribute

the products or provide the services, and the nature of the regulatory environment. Operating segments which

are not individually material may be aggregated if they share a majority of these criteria.

3 Accounting Judgements and Estimates

(@) Critical accounting judgements in applying the Group’s accounting policies
In the process of applying the group’s accounting policies, management has made the following accounting

judgements:

(i)

(ii)

(iii)

Estimation of variable consideration for revenue from customers

The Group estimates variable considerations to be included in the transaction price for the revenue from
customers in respect of subsequent agreement on the government approved annual quota for the medical
fees in healthcare services. The Group has estimated the variable considerations which is based on the
Group’s past experience with customers. Any significant changes in experience as compared to historical
patterns will impact the expected refund estimated by the Group. The Group updates its assessment of
expected agreement on a regular basis and the relevant revenue are adjusted accordingly.

Loss allowance for expected credit losses

The Group estimates the amount of loss allowance for ECLs on trade and other receivables that are
measured at amortized cost based on the credit risk of the respective financial instruments. The loss
allowance amount is measured as the asset’s carrying amount and the present value of estimated future
cash flows with the consideration of expected future credit loss of the respective financial instrument. The
assessment of the credit risk of the respective financial instrument involves high degree of estimation and
uncertainty. When the actual future cash flows are less than expected or more than expected, a material
impairment loss or a material reversal of impairment loss may arise, accordingly.

Impairment of interests in associates

The Group reviews the carrying amounts of the interests in associates as at the end of each reporting
period to determine whether there is objective evidence of impairment. When indication of impairment is
identified, management assesses the difference between the carrying amounts and recoverable amounts
and make provision for impairment loss. Any changes in the assumptions adopted in calculating the
recoverable amount would increase or decrease the provision for impairment loss and affect the Group’s
financial position.
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3 Accounting Judgements and Estimates (continued)
(@) Critical accounting judgements in applying the Group’s accounting policies (continued)

(iv) Useful life of property, plant and equipment
Management determines the estimated useful lives of and related depreciation charges for the Group’s
property, plant and equipment. This estimate is based on the actual useful lives of assets of similar
nature and functions. It could change significantly as a result of significant technical innovations and
competitor actions in response to industry cycles. Management will increase the depreciation charges
where useful lives are less than previously estimated, or will write-off or write-down technically obsolete or
non-strategic assets that have been abandoned or sold.

4 Revenue and Segment Reporting

(@) Revenue
The Group is principally engaged in hospital healthcare service.

(i) Disaggregation of revenue
Disaggregation of revenue from contracts with customers by service lines is as follows:

2025 2024
RMB’000 RMB’000
Revenue from contracts with customers within the
scope of IFRS 15
Hospital healthcare services
— Out-patient services 1,254,183 1,249,004
— In-patient services 1,433,987 1,379,046
Others 9,473 9,408
2,697,643 2,637,458
Revenue from other sources
Rental income
— Lease payments that are fixed or depend on an index
or a rate 15,433 16,199
— Variable lease payments that do not depend on an index
or a rate 5,270 5,316
2,718,346 2,658,973
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4 Revenue and Segment Reporting (continued)

(@) Revenue (continued)

(i)

(ii)

Disaggregation of revenue (continued)
Disaggregation of revenue from contracts with customers by the timing of revenue recognition is as

follow:

2025 2024
RMB’000 RMB’000

Disaggregated by timing of revenue recognition

Point in time 1,263,656 1,258,412
Over time 1,433,987 1,379,046
2,697,643 2,637,458

The Group’s customer base is diversified and there is no single customer with whom transactions have
exceeded 10% of the Group’s revenue for the year ended December 31, 2025 (2024: nil).

Revenue expected to be recognized in the future arising from contracts with customers in
existence at the reporting date

The Group has applied the practical expedient in paragraph 121 of IFRS 15 and therefore the information
about remaining performance obligations is not disclosed for contracts that have an expected duration of
one year or less.

(b) Segment reporting

U]

(ii)

Segment information

The Group manages its businesses as a whole by the Group’s most senior executive management for
the purposes of resource allocation and performance assessment. The Group’s chief operating decision
maker is the chief executive officer of the Group who reviews the Group’s combined results of operations
in assessing performance of and making decisions about allocations to this segment.

Accordingly, the Group has only one reportable segment and no further analysis of this single segment is
presented.

Geographic information

No geographical information is shown as the revenue and profit from operations of the Group is
substantially all derived from activities in the PRC and substantially all of the Group’s property, plant and
equipment are located physically or operationally in the PRC.
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5 Other Net Gain

2025 2024
RMB’000 RMB’000
Government grants (Note) 2,832 1,654
Net foreign exchange loss (6) (412)
Net realized and unrealized gain on derivative financial instruments - 1,397
Net loss on disposal of property, plant and equipment (1,588) (1,263)
Compensation income 7,746 -
Others 3,512 (5633)
12,496 743

Note:

The government grants are mainly unconditional government subsidies received by certain subsidiaries of the Group in consideration of their tax
contribution and to support the hospital development.

6 Profit Before Taxation

Profit before taxation is arrived at after charging:

(@) Net finance costs

2025 2024
RMB’000 RMB’000

Finance income:
Interest income (3,309) (5,838)

Finance costs:

Interest expenses on bank loans and other borrowings 18,610 18,972
Less: interest expense capitalized into construction in progress* (4,589) (10,045)
14,021 8,927
10,712 3,089

*

The borrowing costs have been capitalized at a rate range of 2.11%-2.560% per annum for the year ended December 31, 2025 (2024:
2.35% — 2.70%).
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6 Profit Before Taxation (continued)
(b) Staff costs

2025 2024

RMB’000 RMB’000

Salaries, wages and other benefits 862,947 817,185
Contributions to defined contribution retirement plan 94,617 86,748
Equity settled share-based payment expenses (Note 27) 1,621 2,692
959,185 906,525

Pursuant to the relevant labor rules and regulations in the PRC, the Group’s PRC subsidiaries participate in
defined contribution retirement benefit schemes (the “Schemes”) organized by the local government authorities
whereby the Group’s PRC subsidiaries are required to make contributions to the Schemes based on certain
percentages of the eligible employee’s salaries. The local government authorities are responsible for the entire
pension obligations payable to the retired employees.

The Group has no other material obligation for the payment of retirement benefits beyond the contributions
described above.

(c) Otheritems

2025 2024
Note RMB’000 RMB’000

Depreciation and amortization

— owned property, plant and equipment 11 174,563 151,384
— right-of-use assets 12 5,148 5,148
— intangible assets 13 12,400 12,158
192,111 168,690
Listing expenses 11,587 28,887
Auditors’ remuneration
— audit services 2,600 -
— other services (Note) 1,256 3,071
Cost of inventories (representing pharmaceutical products
and consumables used, included in cost of revenue) 16(b) 1,078,656 1,034,361

Note: Other services include RMB1,256,000 (2024: RMB3,071,000) which is also included in the listing expenses disclosed separately above.
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7 Income Tax in the Consolidated Statement of Profit or Loss

(a) Taxation in the consolidated statement of profit or loss represents:

2025 2024
Note RMB’000 RMB’000
Current tax - PRC Corporate Income Tax
Provision for the year 48,113 63,386
Deferred tax
Reversal and origination of temporary differences 26(b) (2,706) (4,274)
45,407 59,112

Notes:

() Pursuant to the rules and regulations of the Cayman Islands, the Company is not subject to any income tax in the Cayman Islands.

(i) Pursuant to the income tax rules and regulations of the Malaysia Labuan (“LBU”), the Group's subsidiary in the LBU was a Labuan Holding
Company, which was liable to the Malaysia corporation tax at a rate of 3% or a flat rate of MYR20,000 per annum. No provision for
Labuan Profits tax was made for the subsidiary as it did not have any assessable profits subject to Labuan Profits Tax during the year
ended December 31, 2025 (2024: nil).

(ifi) The subsidiary of the Group incorporated in Taiwan, province of the PRC (“Taiwan’) is liable to Taiwan Profits Tax at a rate of 20%. No
provision for Taiwan Profits Tax was made for the subsidiary as it did not have any assessable profits subject to Taiwan Profits Tax during
the year ended December 31, 2025 (2024: nil).

(iv) The Group’s subsidiaries in Mainland China are subject to Corporate Income Tax (“CIT’) at a statutory rate of 25% on their respective

taxable income during the year ended December 31, 2025 (2024: 25%).

(b) Reconciliation between tax expense and accounting profit at applicable tax rates:

2025 2024
RMB’000 RMB’000

Profit before taxation 140,343 168,034

Notional tax on profit before taxation, calculated at the

rates applicable to profits in the jurisdictions concerned 41,446 50,770
Tax effect of non-deductible expenses 3,907 8,305
Tax effect of unused tax losses not recognized 54 37
Actual tax expense 45,407 59,112

116 BenQ BM Holding Cayman Corp. 2025 Annual Report



Notes to the Financial Statements

(Expressed in RMB unless otherwise indicated)

g H)
8 Directors’ Emoluments
Directors’ emoluments disclosed pursuant to section 383(1) of the Hong Kong Companies Ordinance and Part 2 of
the Companies (Disclosure of Information about Benefits of Directors) Regulation are as follows:

Year ended December 31, 2024

Salaries,
allowances Retirement

Directors’  and benefits ~ Discretionary scheme  Share-based
fees in kind bonuses  contributions payments (i) Total
RMB’000 RMB 000 RMB 000 RMB’000 RMB’000 RMB’000

(Note 27)
Mr. HSIAO Tze-Jung 224 1,036 - 6 49 1,315
Mr. CHEN Chi-Hong 224 - - - - 224
Ms. HUNG Chiu-Chin 224 - - - - 224
Dr. WANG Liming 224 - - - 25 249
Mr. YANG Hung-Jen (j) 51 = = = = 51
Mr. TSENG Wen-Chi (i) 51 - - - - 51
Dr. CHOW Hsing-Yi (i) - - - - - -
Mr. WANG Wen-Tsung (iii) - - - - - -
Mr. CHEN Ray-Jade (i) - - - - - -
998 1,036 - 6 74 2,114
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8 Directors’ Emoluments (continued)

Year ended December 31, 2025:

Directors’
fees
RMB’000

Salaries,
allowances
and benefits
in kind
RMB’000

Discretionary
bonuses
RMB’000

Retirement
scheme
contributions
RMB’000

Share-based

payments (i)
RMB’000
(Note 27)

Total
RMB’000

Mr. HSIAO Tze-Jung 222 941 - - 40 1,203
Mr. CHEN Chi-Hong 222 - - - - 222
Ms. HUNG Chiu-Chin 222 - - - - 222
Dr. WANG Liming 222 - - - 20 242
Dr. CHOW Hsing-Yi (i) - - - - 6
Mr. WANG Wen-Tsung (iii) - - - -
Mr. CHEN Ray-Jade (i) - - - - 6
906 941 - - 60 1,907
() Mr. Yang Hung-Jen and Mr. Tseng Wen-Chi were resigned from the Company’s directors on March 21, 2024.
(i) These represent the estimated value of share options granted to the directors under the Company’s share option scheme. The value of these

share options is measured according to the Group’s accounting policies for share-based payment transactions as set out in Note 2(r) and, in

accordance with that policy, includes adjustments to reverse amounts accrued in previous years where grants of equity instruments are forfeited

prior to vesting. The details of share-based payment, including the principal terms and number of options granted, are disclosed in Note 27.

(i) Mr. Chow Hsing-Yi, Mr. Wang Wen-Tsung and Mr. Chen Ray-Jade were appointed as independent non-executive directors of the Company on
March 22, 2024 and effective on December 22, 2025.

During the years ended 31 December 2025 and 2024, no director or chief executive has waived or agreed to waive

any emoluments and no amounts were paid or payable by the Group to the directors as an inducement to join or

upon joining the Group or as compensation for loss of any office in connection with the management of the affairs of

any member of the Group.
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Individuals with the Highest Emoluments

Of the five individuals with the highest emoluments, none of them are directors whose emoluments are disclosed in
Note 8 during the year ended December 31, 2025 (2024: nil). The aggregate of the emoluments in respect of the
paid amount to remaining individuals are as follows:

2025 2024

RMB’000 RMB’000

Salaries, wages and other benefits 20,936 17,724
Contributions to defined contribution retirement plan 117 112
Share-based payments 758 340
21,811 18,176

The emoluments of the individuals who are not directors and who are amongst the five highest paid individuals of the
Group are within the following bands:

2025 2024
Number of Number of
individuals individuals

Hong Kong Dollar (“HKD”)

HKD500,001 — HKD1,000,000 - —
HKD1,000,001 — HKD1,500,000 - -
HKD1,500,001 — HKD2,000,000 - -

HKD2,000,001 - HKD2,500,000 - 2
HKD2,500,001 - HKD3,000,000 1 1
HKDS,000,001 - HKD3,500,000 1 =
HKDS,500,001 — HKD4,000,000 1 =
HKD5,000,001 - HKD5,500,000 - 1
HKD5,500,001 — HKD6,000,000 - =
HKD6,500,001 — HKD7,000,000 2 1

5 5

During the year ended December 31, 2025, no amounts were paid or payable by the Group to the above non-director
highest paid individuals as an inducement to join or upon joining the Group or as compensation for loss of any office
in connection with the management of the affairs of any member of the Group (2024: nil).
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10 Earnings per Share

(a) Basic earnings per share
The calculation of basic earnings per share is based on the profit attributable to ordinary equity shareholders

of the Company of RMB94,936,000 (2024: RMB108,922,000) and the weighted average number of ordinary
shares of 246,780,617 shares (2024: 244,945,001 shares) in issue during the year, calculated as follows:

Weighted-average number of ordinary shares:

Issued ordinary shares at January 1 244,945,001 244,945,001
Effect of shares issued by initial public offering 1,835,616 -
Weighed average number of ordinary shares at December 31 246,780,617 244,945,001

(b) Diluted earnings per share
The calculation of diluted earnings per share is based on the profit attributable to equity shareholders of the

Company of RMB94,936,000 (2024: RMB108,922,000), and the weighted average number of ordinary shares
of 247,722,496 shares (2024: 246,872,274 shares) during the year ended December 31, 2025, calculated as

Weighted average number of ordinary shares at December 31 246,780,617 244,945,001

follows:

Effect of deemed issue of shares under the Company’s
Share Option Scheme (Note 27) 941,879 1,927,273

Weighted average number of ordinary shares (diluted)
at December 31 247,722,496 246,872,274
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11 Property, Plant and Equipment

Furniture,
Machinery fixtures
and and office Motor  Construction
Buildings equipment equipment vehicles in progress Total

RMB000 RMB'000 RMB'000 RMB 000 RMB’000 RMB'000

Cost:

At January 1, 2024 2,169,521 477,231 61,683 3,779 410,698 3,122,912
Additions 38,144 66,890 11,278 460 201,597 318,369
Transfers 123,294 - - - (123,294) -
Disposals - (27,777) (3,724) - - (31,501)
At December 31, 2024 and January 1, 2025 2,330,959 516,344 69,237 4,239 489,001 3,409,780
Additions 113,062 77,112 11,315 524 136,768 338,781
Transfers 543,713 - - - (543,713) -
Disposals - (28,393) (5,280) - - (33,673)
At December 31, 2025 2,987,734 565,063 75,272 4,763 82,056 3,714,888

Accumulated depreciation:

At January 1, 2024 (946,216) (265,709) (44,327) (2,542) - (1,258,794)
Charge for the year (97,746) (43,636) (9,493) (509) - (151,384)
Written back on disposals - 26,514 3,724 - - 30,238
At December 31, 2024 (1,043,962) (282,831) (50,096) (3,051) - (1,379,940)
Charge for the year (112,283) (50,311) (11,532) (437) - (174,563)
Written back on disposals - 26,806 5,280 - - 32,086
At December 31, 2025 (1,156,245) (306,336) (56,348) (3,488) - (1,522,417)

Net book value:
At December 31, 2024 1,286,997 233,513 19,141 1,188 489,001 2,029,840

At December 31, 2025 1,831,489 258,727 18,924 1,275 82,056 2,192,471
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12 Right-of-Use Assets

(@) The reconciliation of the carrying amounts of right-of-use assets by class of underlying
asset is as follows:

Leasehold land

RMB’000
Cost:
At January 1, 2024, December 31, 2024 and 2025 265,509
Accumulated depreciation:
At January 1, 2024 (107,893)
Charge for the year (5,148)
At December 31, 2024 (113,041)
Charge for the year (5,148)
At December 31, 2025 (118,189)
Net book value:
At December 31, 2024 152,468
At December 31, 2025 147,320

Interests in leasehold land held for own use represent payments for land use rights of certain lands located in
the PRC. Lump sum payments were made upfront and there are no ongoing payments to be made under the
terms of the land lease in the PRC. The period for these land use rights is no more than 50 years.

(b) The analysis of expense items in relation to leases recognized in profit or loss is as follows:

2025 2024
RMB’000 RMB’000

Depreciation charge of right-of-use assets 5,148 5,148

Expense relating to short-term leases 5,828 5,245
Variable lease payments not included in the measurement of
lease liabilities (Note) 24,103 41,771

Note: The Group leased a number of medical equipment which contain variable lease payment terms that are based on revenue generated from

the usage of these medical equipment.
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13 Intangible Assets

Software
RMB’000
Cost:
At January 1, 2024 65,009
Additions 12,511
At December 31, 2024 77,520
Additions 8,711
At December 31, 2025 86,231
Accumulated amortization:
At January 1, 2024 (45,970)
Charge for the year (12,158)
At December 31, 2024 (58,128)
Charge for the year (12,400)
At December 31, 2025 (70,528)
Net book value:
At December 31, 2024 19,392
At December 31, 2025 15,703
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14 Investments in Subsidiaries
As at December 31, 2025, the Company has direct or indirect interests in the following principal subsidiaries, all of

which are private companies:

Percentage of
Place and date of Particulars of issued equity attributed Principal
Name of Company establishment and paid-up capital to the Company activities
Direct  Indirect

BenQ BM Holding Corp. Malaysia United States Dollar 100% - Investment
October 30, 2003 (“USD”) 262,463,251 holding
Nanjing BenQ Medical Center Co., Ltd. The PRC USD192,014,984 = 100% Hospital
(“Nanjing BenQ Hospital”) November 11, 2003 healthcare
RMRBEER AR D 7(Note (a) service
Suzhou BenQ Investment Co., Ltd. The PRC USD30,000,000 - 100%  Investment
EMBAEREER AT (Note (3)) September 16, 2015 holding
Suzhou BenQ Medical Center Co., Ltd. The PRC RMB601,975,000 - 100% Hospital
(“Suzhou BenQ Hospital”) July 7, 2004 healthcare
BN B E B R AR 2 ®(Note (a)) service
BenQ Healthcare Consulting Taiwan, China New Taiwan Dollar = 100%  Management
Corporation February 5, 2009 (“NTD”) 23,474,140 Services

PEEKEEREROERLT

BenQ Hospital Management The PRC USD1,000,000 = 100% Management
Consulting (Nanjing) Co., Ltd. November 14, 2005 Services
HE (AR B ERZABROA
(Note (a))

Nanjing BenQ Nursing Co., Ltd. The PRC RMB3,000,000 - 100% Healthcare
ERAEEERARAT July 9, 2025 service
(Notes (a) and (b))

Suzhou BenQ Nursing Co., Ltd. The PRC RMB3,000,000 = 100% Healthcare
BMNAEERRARAR July 24, 2005 service
(Notes (a) and (b))
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14 Investments in Subsidiaries (continued)

15

Notes:

(@) These entities are limited liability companies established in Mainland China. The official names of these entities are in Chinese. The English

translation of the company names is for identification purpose only.

(b) QOut of RMB3,000,000 registered capital, RMB1,500,000 is paid up.

All companies now comprising the Group have adopted December 31 as their financial year end date.

Interests in Associates

The following list contains the particulars of the Group’s associates, all of which are unlisted corporate entities whose

quoted market price is not available:

Form of Place of Particulars of
business establishment issued and Principal
Name of associate structure and business  paid-up capital 2025 2024  activities
Indirectly held by the Company
Guigang Donghui Medical Investment Limited liability ~ The PRC RMB743,024,038 25.27% 25.27%  Investment
Co., Ltd. (“Donghui Medical”) holding
ERTRERRREBRA B Note ()
Nanjing Yinxia Healthcare Industry Limited liability ~ The PRC RMB100,000,000 15.00% 15.00%  Provision of

Development Co., Ltd. (‘Nanjing Yinxia
Healthcare”)

ERREREEXBRAERL A Note (i)

Notes:

elderly care

services

() Donghui Medical is an investment holding company which has 100% equity interest in Guigang Donghui Hospital Co., Ltd., which is a limited

liability company established in the PRC on November 30, 2017, with a registered capital of RMB871,112,853 and is engaged in the provision of

hospital healthcare service.

(i) Nanjing Yinxia Healthcare is a limited liability company established in the PRC on March 6, 2018, with a registered capital of RMB100,000,000

and is engaged in investment property. The Group has a right to appoint one director to the board of Nanjing Yinxia Healthcare in accordance

with the agreement, therefore the directors of the Company are in the view that the Group can cast significant influence on Nanjing Yinxia

Healthcare and consider it is an associate of the Group.

The above associates are accounted for using the equity method in the consolidated financial statements.
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15 Interests in Associates (continued)
Summarized financial information of the associates, adjusted for any differences in accounting policies, and a
reconciliation to the carrying amount in the consolidated financial statements are disclosed below:

Donghui Medical Nanjing Yinxia Healthcare

2025
RMB’000

2024
RMB’000

2024
RMB’000

2025
RMB’000

Gross amounts of the associates’

Current assets 135,381 83,307 950,161 666,089
Non-current assets 1,026,351 1,004,293 347,588 410,282
Current liabilities (400,608) (196,256) (503,402) (268,567)
Non-current liabilities (235,972) (322,875) (550,000) (650,000)
Equity 525,152 568,469 244,347 257,804
Revenue 285,208 248,696 - =
Loss and total comprehensive income

for the year (40,611) (97,552) (13,457) (11,023)

Reconciled to the Group’s interests in
the associates
Gross amounts of net assets of the

associates 525,152 568,469 244,347 257,804
Group's effective interest 25.27% 25.27% 15.00% 15.00%
Group’s share of net assets of the

associates 132,725 143,672 36,652 38,671
Goodwill 50,878 50,878 - -
Receivable from Nanjing Yinxia

Healthcare (Note) - - 68,210 66,990

Carrying amount of in the consolidated
financial statements 183,603 194,550 104,862 105,661

Group'’s share of the associates
Loss and total comprehensive income
for the year (10,947) (21,760) (2,019) (1,654)

Note: The receivable from Nanjing Yinxia Healthcare was unsecured, interest free and repayable on demand.
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15 Interests in Associates (continued)

The Group assesses whether this is any objective evidence that its interests in the associates are impaired at the

end of each reporting period by considering the associates’ business development process, any significant financial

difficulty, default or bankruptcy encountered by the associates and adverse change in technological, market,

economic or legal environment. Based on the assessment above, the Group concluded that no impairment indicator

was identified at the end of each reporting period and no impairment loss of interests in associates is considered

necessary to be recognized in the consolidated statements of profit or loss.

16 Inventories

(@) Inventories in the consolidated statement of financial position comprise:

2025 2024

RMB’000 RMB’000

Pharmaceuticals 44,396 50,319
Medical consumables 17,365 19,762
Others 1,461 1,500
63,222 71,581

(b) The analysis of the amount of inventories recognized as an expense and included in profit

or loss is as follows:

2025

RMB’000

Carrying amount of inventories recognized as expenses 1,078,656

2024
RMB’000

1,034,361
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17 Trade Receivables

2025 2024
RMB’000 RMB’000

Due from related parties 1,632 2,052
Due from public medical insurance programs 236,841 216,265
Due from other third parties 97,732 79,534
336,205 297,851
Less: loss allowance (11,287) (12,039)
324,918 285,812

All of the trade receivables are expected to be recovered within one year.

Ageing analysis
As of the end of each reporting period, the ageing analysis of trade receivables, based on the date of revenue
recognition and net of loss allowance, is as follows:

2025 2024
RMB’000 RMB’000

Within 6 months 297,488 262,006
Over 6 months but within 12 months 29,430 27,910
Over 12 months but within 18 months 2,963 2,621
Over 18 months 6,324 5,314

336,205 297,851
Less: loss allowance (11,287) (12,039)
Trade receivables, net 324,918 285,812

Further details on the Group’s credit policy and credit risk arising from trade receivables are set out in Note 29(a).
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18 Prepayments and Other Receivables

2025 2024
RMB’000 RMB’000

Non-current

Prepayments
— Prepayments for purchase of property, plant and equipment 37,516 25,423
— Other prepayments 3,650 4,115
Other receivables 3,293 4,423
Non-current portion 44,459 33,961
Current
Amounts due from related parties 22,403 2,142
Prepayments 15,823 8,934
Prepayments in connection with the proposed initial listing of the

Company’s shares - 9,076
Deposits 1,313 1,266
Other receivables 21,024 8,192
Current portion 60,563 29,610

19 Time Deposits
As at December 31, 2025, time deposits of RMB703,000 (2024: RMB719,000) in the consolidated statement of
financial position represent bank deposits that are more than 3 months of maturity at acquisition.

20 Cash and Cash Equivalents and Other Cash Flow Information

(@) Cash and cash equivalents comprise:

2025 2024
RMB’000 RMB’000

Cash at bank and on hand 649,800 116,884
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20 Cash and Cash Equivalents and Other Cash Flow Information
(continued)

(b) Reconciliation of profit before taxation to cash generated from operations

2025 2024
Note RMB’000 RMB’000

Profit before taxation 140,343 168,034

Adjustments for:

Depreciation of property, plant and equipment 6(c) 174,563 151,384
Depreciation of right-of-use assets 6(c) 5,148 5,148
Amortization of intangible assets 6(c) 12,400 12,158
Net realized and unrealized gain from fair value

changes on derivative financial instruments 5 - (1,397)
Net loss on disposal of property, plant and equipment 5 1,588 1,263
Share of losses of associates 12,966 23,414
Equity settled share-based payment expenses 6(b) 1,621 2,592
Reversal of impairment losses on trade receivables (732) (605)
Finance costs 6(a) 14,021 8,927
Finance income 6(a) (3,309) (5,838)
Net foreign exchange loss 5 6 412
Operating profit before changes in working capital 358,615 365,492
Decrease/(increase) in inventories 8,359 (2,891)
Increase in trade receivables (38,374) (38,283)
Increase in prepayments and other receivables (1,071) (9,482)
Increase in trade and bills payables 80,205 20,286
Decrease in other payables and accruals (12,245) (9,878)
Increase/(decrease) in contract liabilities 1,992 (2,906)
Cash generated from operations 397,481 322,338
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20 Cash and Cash Equivalents and Other Cash Flow Information
(continued)

()

Reconciliation of liabilities arising from financing activities:
The table below details changes in the Group’s liabilities from financing activities, including both cash and

non-cash changes. Liabilities arising from financing activities are liabilities for which cash flows were, or future

cash flows will be, classified in the Group’s consolidated cash flow statements as cash flows from financing

activities.

Bank loans
RMB’000
(Note 21)
At January 1, 2024 594,384
Changes from financing cash flows:
Proceeds from bank loans 721,743
Repayment of bank loans (637,224)
Interest paid (19,098)
Total changes from financing cash flows 65,421
Other changes:
Finance costs (Note 6(a)) 18,972
Total other changes 18,972
At December 31, 2024 678,777
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20 Cash and cash equivalents and other cash flow information
(continued)

(c) Reconciliation of liabilities arising from financing activities: (continued)

Bank loans
RMB’000

(Note 21)

At January 1, 2025 678,777
Changes from financing cash flows:

Proceeds from bank loans 886,588
Repayment of bank loans (900,070)
Interest paid (12,830)
Total changes from financing cash flows (26,312)

Other changes:

Finance costs (Note 6(a)) 18,610
Total other changes 18,610
At December 31, 2025 671,075

(d) Total cash outflow for leases
Amounts included in the cash flow statement for leases comprise the following:

2025 2024
RMB’000 RMB’000

Within operating cash flows 29,931 47,016
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21 Bank Loans

The maturity profile for the interest-bearing bank loans of the Group at the end of each reporting period is as follows:

2025 2024

RMB’000 RMB’000

Short-term bank loans 420,480 410,199
Current portion of long-term bank loans 45,614 99,000
Within 1 year or on demand 466,094 509,199
After 1 year but within 2 years 48,333 72,911
After 2 years but within 5 years 156,648 96,667
204,981 169,578

671,075 678,777

As at December 31, 2025, all of the above bank loans were unsecured.

Certain of the Group’s banking facilities are subject to the fulfilment of covenants relating to certain of the Group’s
balance sheet ratios, as are commonly found in lending arrangements with financial institutions. If the Group were to
breach the covenants the drawn down facilities would become payable on demand. The Group regularly monitors
its compliance with these covenants. Further details of the Group’s management of liquidity risk are set out in Note
29(b). As at December 31, 2025, none of the covenants relating to drawn down facilities had been breached. (2024:
nil).
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22 Trade and Bills Payables

2025 2024
RMB’000 RMB’000

Bills payable - 20,000
Due to related parties 5,880 4170
Due to third parties 471,476 372,981

477,356 397,151

All of the trade and bills payables are expected to be settled within one year or are repayable on demand.

As of the end of the reporting period, the ageing analysis of trade and bills payables, based on the invoice date, is as

follows:
2025 2024
RMB’000 RMB’000
Within 1 year 466,579 392,571
Over 1 year 10,777 4,580
477,356 397,151
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23 Other Payables and Accruals

2025 2024
RMB’000 RMB’000

Amounts due to related parties (Note) 3,107 1,885
Payables for acquisition of property plant and equipment 127,046 62,710
Accrued payroll and benefits 139,986 147,532
Accrued expenses 42,984 41,130
Deposits received 23,779 12,174
Other taxes payable 7,611 6,346
Payable for department consulting service fees 16,336 25,069
Payable for medical research 14,812 19,015
Others 5,744 10,571

381,405 326,432

Note: The amounts due to related parties are unsecured, interest-free and payable on demand.

All of the other payables and accruals are expected to be settled within one year or repayable on demand.
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24 Contract Liabilities

2025 2024
RMB’000 RMB’000
Receipts in advance 30,692 28,700
Movements in contract liabilities
2025 2024
RMB’000 RMB’000
Balance at the beginning of the year 28,700 31,606
Decrease in contract liabilities as a result of recognizing revenue during
the year that was included in the contract liabilities at the beginning
of the year (28,700) (81,606)
Increase in contract liabilities as a result of receipts in advance 30,692 28,700
Balance at the end of the year 30,692 28,700
All of the contract liabilities are expected to be recognized as revenue within one year.
25 Deferred Income
2025 2024
RMB’000 RMB’000
Government subsidy for construction project - 16,000

The amount represented subsidy granted by and received from local government authority in the PRC. Relevant

government grant related to assets which is subsidy for building. As at December 31, 2024, the building was under

construction in progress, and the grant is included in non-current liabilities as deferred income accordingly. As at

December 31, 2025, the grant that compensated the Group for the cost of the building was deducted from the

carrying amount of the asset and consequently was effectively recognized in profit or loss over the useful life of the

asset by way of reduced depreciation expense.
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26 Income Tax in the Consolidated Statements of Financial Position

(@) Current taxation in the consolidated statements of financial position represents:

2025 2024

RMB’000 RMB’000

At the beginning of the year 38,366 38,971
Charged to profit or loss 48,113 63,386
Payments during the year (47,980) (63,991)
At the end of the year 38,499 38,366

(b) Deferred tax assets recognized:
The components of deferred tax assets recognized in the consolidated statement of financial position and the
movements are as follows:

Depreciation of

property, plant Credit loss Accrued Deferred
and equipment allowance expenses income Total
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
Deferred tax arising from:
At January 1, 2024 41,174 3,227 8,156 4,000 56,557
Credited/(charged) to profit or loss 3,485 (217) 1,006 - 4,274
At December 31, 2024 and
January 1, 2025 44,659 3,010 9,162 4,000 60,831
Transfers 4,000 - - (4,000 -
Credited/(charged) to profit or loss 2,342 (188) 552 - 2,706
At December 31, 2025 51,001 2,822 9,714 - 63,537

(c) Deferred tax assets not recognized
As at December 31, 2025, in accordance with the accounting policy set out in Note 2(s), the Group has not
recognized deferred tax assets in respect of cumulative tax losses of RMB2,118,000 (2024: RMB1,902,000),
as it is not probable that future taxable profits against which the losses can be utilized will be available in the
relevant tax jurisdiction and entity. The tax losses expire within 5 to 10 years under current tax legislation.
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27 Equity Settled Share-Based Transactions
The Company adopted an employee share option scheme (“Share Option Scheme”) in November 2013 (which was
subsequently amended in November 2018), pursuant to which, the maximum number of 46,000,000 ordinary shares
of the Company are authorized for issuance of share options to senior officers, directors and employees of the
Group.

The granted options shall be vested in three tranches, (i) 50% of the options will be vested on the date of the
completion of the listing of the Company’s shares on The Stock Exchange of Hong Kong Limited (“listing date”), (ii)
25% of the options will be vested on the first anniversary date of the listing date, and (i) the remaining 25% of the
options will be vested on the second anniversary date of the listing date. Each option gives the holder the right to
subscribe for one ordinary share of the Company as at each vesting date with an exercise price of USD1 per share.
Unless otherwise approved by the Board of Directors, all the share options granted are exercisable upon vesting and
will expire on the five years from the vesting date.

A summary of options outstanding for the years ended December 31, 2025 and 2024:

2025 2024

Outstanding at the beginning of the year 3,136,000 3,328,000
Granted during the year - _
Forfeited during the year (105,000) (192,000)
Outstanding at the end of the year 3,031,000 3,136,000
Exercisable at the end of the year 1,515,500 -

The fair value of services received in return for share options granted is measured by reference to the fair value of
share options granted. The estimate of the fair value of the share options granted is measured based on a binomial
options pricing model. The contractual life of the share option is used as an input into this model.
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27 Equity Settled Share-Based Transactions (continued)
Key assumptions of share options

Fair value of options granted and assumptions

Risk-free rate 3.16%
Volatility 37.00%
Dividend yield 0%
Expected listing date December 2025

The directors of the Company established the risk-free rate based on the yield of the China Government Bonds
with a maturity life close to period from the valuation date to expected liquidation date of the options. Volatility was
estimated based on average historical volatilities of comparable companies in the same industry from valuation date
to expected liquidation date. Dividend yield is based on management estimate at the valuation date. Changes in the

subjective input assumptions could materially affect the fair value estimate.

Share-based payment expense of RMB1,621,000 (2024: RMB2,592,000) are recognized as staff costs in the
consolidated statements of profit or loss for the year ended December 31, 2025.
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28 Capital, Reserves and Dividends

(@) Movements in components of equity
The reconciliation between the opening and closing balances of each component of the Group’s consolidated
equity is set out in the consolidated statement of changes in equity. Details of the changes in the Company’s
individual components of equity between the beginning and the end of the year are set out below:

Share-based
Share Share Exchange payments  Accumulated
The Company Note capital premium reserve reserves losses Total
RMB'000 RMB’000 RMB'000 RMB’000 RMB'000 RMB000

Balance at January 1, 2024 1,600,520 321,292 (6,660) 10,765 (23,337) 1,908,580

Changes in equity for 2024:

Loss for the year - - - - (4,626) (4,626)
Other comprehensive income for

the year - - 91 - - 91
Total comprehensive income - - 91 - (4,626) (4,535)
Equity settled share-based

transactions 27 - - - 2,592 - 2,592
Balance at December 31, 2024 1,600,520 321,292 (5,569) 13,357 (27,963) 1,901,637
Loss for the year - - - - (11,462 (11,462)
Other comprehensive income

for the year - - (318) - - (318)
Total comprehensive income - - (318) - (11,462) (11,780)

Shares issued upon the
completion of initial public

offering 472,832 70,389 - - - 543,221
Equity settled share-based

transactions 27 - - - 1,621 - 1,621
Balance at December 31, 2025 2,073,352 391,681 (5,887) 14,978 (39,425) 2,434,699
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(b)

()

Dividends

Notes to the Financial Statements

(Expressed in RMB unless otherwise indicated)

No dividend has been paid or declared by the Company during the year ended December 31, 2025 (2024: nil).

Share capital

Numbers Share Share
of shares capital capital
UsD RMB’000
Issued and fully paid

At January 1, 2024 and December 31, 2024 244,945,001 244,945,001 1,600,520

Issuance of ordinary shares through initial
public offering (Note) 67,000,000 67,000,000 472,832
At December 31, 2025 311,945,001 311,945,001 2,073,352

Note: On December 22, 2025, the Company was listed on the Main Board of The Stock Exchange of Hong Kong Limited, 67,000,000 ordinary

shares with a par value of US$1.0 per share were issued at a price of HK$9.34 per ordinary share. The gross proceeds raised from the

offering was HK$625, 780,000 (equivalent to approximately RMB567,399,000). Net proceeds from the offering were RMB543,221,000 (after

offsetting costs directly attributable to the issuance of shares of approximately RMB24,178,000), of which RMB472,832,000 was credited

to the Company’s share capital account and the remaining RMB70,389,000 was credited to the Company’s share premium account.
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28 Capital, Reserves and Dividends (continued)

(d)

Nature and purpose of reserves

() Share premium

Share premium as at December 31, 2024 represents the difference between the total amount of the
par value of shares issued and the amount of the net proceeds received, net of transaction costs and
on exercise of share options, the amount previously recognized in the share-based payments reserve
is transferred to share premium. Under the Companies Law of the Cayman Islands, the share premium
account of the Company may be applied for payment of distributions or dividends to shareholders
provided that immediately following the date on which the distribution or dividend is proposed to be paid,
the Company is able to pay its debts as they fall due in the ordinary course of business.

(i) Exchange reserve
The exchange reserve comprises all foreign exchange differences arising from the translation of the
financial statements of operations with functional currency other than RMB. The reserve is dealt with in
accordance with the accounting policy as set out in Note 2(v).

Capital management

The Group’s primary objectives when managing capital are to safeguard the Group’s ability to continue as a
going concern, so that it can continue to provide returns for shareholders and benefits for other stakeholders,
by pricing products and services commensurately with the level of risk and by securing access to finance at a
reasonable cost.

The Group actively and regularly reviews and manages its capital structure to maintain a balance between the
higher shareholder returns that might be possible with higher levels of borrowings and the advantages and
security afforded by a sound capital position, and makes adjustments to the capital structure in light of changes
in economic conditions.

The Group monitors its capital structure on the basis of an adjusted net debt-to-capital ratio. For this purpose,
adjusted net debt is defined as total debt which includes interest-bearing loans and borrowings, less cash and
cash equivalents and time deposits. Adjusted capital comprises all components of equity.

142 BenQ BM Holding Cayman Corp. 2025 Annual Report



Notes to the Financial Statements

(Expressed in RMB unless otherwise indicated)

28 Capital, Reserves and Dividends (continued)

(e) Capital management (continued)
The Group’s adjusted net debt-to-capital ratio are as follows:

2025 2024
Note RMB’000 RMB’000

Current liabilities:
— Bank loans 21 466,094 509,199

466,094 509,199

Non-current liabilities:

— Bank loans 21 204,981 169,578
Total debt 671,075 678,777
Less: Cash and cash equivalents 20(a) (649,800) (116,884)
Time deposits 19 (703) (719)
Adjusted net debt 20,572 561,174
Total equity 2,252,134 1,615,883
Adjusted net debt-to-capital ratio 0.9% 34.7%

Neither the Company nor any of its subsidiaries are subject to externally imposed capital requirements.
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29 Financial Instruments - Fair Value and Risk Management

Exposure to credit, liquidity, interest rate and currency risk arises in the normal course of the Group’s business.

The Group’s exposure to these risks and the financial risk management policies and practices used by the Group to

manage these risks are described below.

()

Credit risk

Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in a
financial loss to the Group. The Group’s credit risk is primarily attributable to trade and other receivables. The
Group’s exposure to credit risk arising from cash and cash equivalents and time deposits is limited because
the counterparties are mainly reputable financial institutions with high credit standing, for which the Group
considers to have low credit risk.

The Group does not provide any guarantees which would expose the Group to credit risk.

Trade receivables

The Group’s trade receivables are mainly from providing hospital service to patients and has a highly
diversified customer base, without any single customer contributing material revenue. However, the Group has
concentrated debtor’s portfolio, as majority patients will claim their medical bill from public medical insurance
program. The reimbursement from these organizations may take one to twelve months, for which the Group
believes that there is no material credit risk. The Group has policy in place to ensure the treatments and
medicines prescribed and provided to such insured patients are in line with respective organizations’ policy,
provided fulfilling all ethics and moral responsibilities as a healthcare provider. As at December 31, 2025, 70.4%
of the total trade receivables was due from public medical insurance programs (2024: 72.6%).

The Group also has controls to closely monitor the patients’ billings and claim status to minimize the credit
risk, for those fees unsettled by the patients at the time of discharge, the Group will recover from the patients
through regular collections. Some of the service fees such as physical examination services are also paid by
the corporations and government administrations on behalf of their employees. The Company adopts different
collection monitoring mechanisms for different payers.

The Group has performed an impairment analysis at each year end date using a provision matrix to measure
expected credit losses. The provision rates are based on past due of trade receivables for groupings of various
debtor segments with similar loss patterns. The calculation reflects the historical credit losses experience
and reasonable and supportable information that is available at the year end date about past events, current
conditions and forecasts of future economic conditions.
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29 Financial Instruments - Fair Value and Risk Management (continued)

(a)

Credit risk (continued)

Trade receivables (continued)
The following table provides information about the Group’s exposure to credit risk and ECLs for trade

receivables:

Average expected

2024
Gross carrying

loss rate amount Loss allowance
% RMB’000 RMB’000
Not past due 0.90% 286,211 2,590
Past due 1 — 6 months 49.17% 4,037 1,985
Past due 7 — 12 months 86.03% 995 856
Past due over 12 months 100.00% 6,608 6,608
297,851 12,039

2025

Average expected

Gross carrying

loss rate amount Loss allowance

% RMB’000 RMB’000

Not past due 0.71% 326,470 2,325
Past due 1 — 6 months 55.72% 1,687 940
Past due 7 — 12 months 88.50% 226 200
Past due over 12 months 100.00% 7,822 7,822
336,205 11,287

ECLs are based on actual loss experience over the past 3 years. These rates are adjusted to reflect differences
between economic conditions during the period over which the historic data has been collected, current
conditions and the Group’s view of economic conditions over the expected lives of the receivables.
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29 Financial Instruments - Fair Value and Risk Management (continued)

(a)

Credit risk (continued)

Trade receivables (continued)
Movement in the loss allowance in respect of trade receivables during the year is as follows:

2025 2024

RMB’000 RMB’000

Balance at the beginning of the year 12,039 12,911
Impairment loss recognized during the year - -
Impairment losses reversed during the year (732) (605)
Amounts written off during the year (20) (267)
Balance at the end of the year 11,287 12,039

Other receivables

For other receivables, the Group has assessed whether there has been a significant increase in credit risk
since initial recognition. If there has been a significant increase in credit risk, the Group will measure the loss
allowance based on lifetime rather than 12-month ECL.

The management has assessed that during the years ended December 31, 2024 and 2025, other receivables
did not have a significant increase in credit risk since initial recognition. Thus, a 12-month ECL approach that
results from possible default event within 12 months of each reporting date is adopted by management. The
management of the Company expects the occurrence of losses from non-performance by the counterparties of
other receivables is remote and loss allowance provision for other receivables would be immaterial.

Liquidity risk

The Group’s policy is to regularly monitor its liquidity requirements and its compliance with lending covenants,
to ensure that it maintains sufficient reserves of cash and adequate committed lines of funding from major
financial institutions to meet its liquidity requirements in the short and longer term.
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29 Financial Instruments - Fair Value and Risk Management (continued)

(b) Liquidity risk (continued)
The following tables show the remaining contractual maturities at the end of the reporting period of the
Group’s non-derivative financial liabilities and derivative financial instruments, which are based on contractual
undiscounted cash flows (including interest payments computed using contractual rates or, if floating, based on
rates current at the end of the reporting period) and the earliest date the Group can be required to pay:

Contractual undiscounted cash outflow
More than More than
Within 1 year but 2 years but
1 year or less than less than Carrying
on demand 2 years 5 years Total amount
Note RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

As at December 31, 2024

Bank loans 21 520,111 75,647 98,988 694,746 678,777
Trade and bills payables 22 397,151 - - 397,151 397,151
Other payables and accruals 23 326,432 - - 326,432 326,432

1,243,694 75,647 98,988 1,418,329 1,402,360

Contractual undiscounted cash outflow
More than More than
Within 1 year but 2 years but

1 year or less than less than Carrying

on demand PACEE 5 years Total amount
Note RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

As at December 31, 2025

Bank loans 21 476,614 52,289 158,572 687,475 671,075
Trade and bills payables 22 477,356 - - 477,356 477,356
Other payables and accruals 23 381,405 - - 381,405 381,405

1,335,375 52,289 158,572 1,546,236 1,529,836
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29 Financial Instruments - Fair Value and Risk Management (continued)

(c) Interest rate risk
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because
of changes in market interest rates. The Group’s exposure to interest rate risks arises primarily from interest-
bearing loans. Borrowings issued at variable rates and fixed rates expose the Group to cash flow interest
rate risk and fair value interest rate risk respectively. The Group’s interest rate risk profile as monitored by
management is set out in (i) below.

(i) Interest rate risk profile
At the reporting date, the interest rate profile of the Group’s interest-bearing financial liabilities, as
reported to management was as follows:

Effective Effective
interest rate Amount interest rate Amount
% RMB’000 % RMB’000

Fixed rate borrowings:

Bank loans 2.18% - 2.50% 466,094 2.30% -2.70% 480,199
Variable rate borrowings:
Bank loans 2.25% - 2.50% 204,981 2.25% -2.70% 198,578

Total interest-bearing financial
liabilities 671,075 678,777

Fixed rate borrowings as a
percentage of total borrowings 69.45% 70.74%

(ii) Sensitivity analysis
As at December 31, 2025, it is estimated that a general increase/decrease of 100 basis points in interest
rates, with all other variables held constant, would have decreased/increased the Group’s profit after tax
and retained profits by approximately RMB1,537,000 (2024: RMB1,489,000).

The sensitivity analysis above indicates the instantaneous change in the Group’s profit after tax (and
accumulated losses) that would arise assuming that the change in interest rates had occurred at the end
of the reporting period and had been applied to re-measure those financial instruments held by the Group
which expose the Group to fair value interest rate risk at the end of the reporting period. In respect of
the exposure to cash flow interest rate risk arising from floating rate non-derivative instruments held by
the Group at the end of the reporting period, the impact on the Group’s profit after tax (and accumulated
losses) is estimated as an annualized impact on interest expense or income of such a change in interest
rates. The analysis is performed on the same basis as 2024.
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29 Financial Instruments - Fair Value and Risk Management (continued)

(d)

Currency risk
The Group is exposed to currency risk primarily through intra-group transactions which give rise to intra-

group loans that are denominated in USD. Based on the risk exposure of the intra-group loans, the Group

adopts foreign currency forward contracts, which equal to the balances of the intercompany loans to offset the

currency risk. The directors of the Company considered the Group’s exposure to foreign currency risk is not

significant as the balance of intra-group loans that are denominated in USD is as at December 31, 2025 is nil
(2024: nil).

Fair value measurement

U]

Financial assets measured at fair value

Fair value hierarchy

The following table presents the fair value of the Target Group’s financial instruments measured at the
end of the reporting period on a recurring basis, categorized into the three-level fair value hierarchy as
defined in IFRS 13, Fair value measurement. The level into which a fair value measurement is classified
is determined with reference to the observability and significance of the inputs used in the valuation
technique as follows:

o Level 1 valuations: Fair value measured using only Level 1 inputs i.e. unadjusted quoted prices in
active markets for identical assets or liabilities at the measurement date.

o Level 2 valuations: Fair value measured using Level 2 inputs i.e. observable inputs which fail to meet
Level 1, and not using significant unobservable inputs. Unobservable inputs are inputs for which
market data are not available.

° Level 3 valuations: Fair value measured using significant unobservable inputs.

The balance of derivative financial instruments as at December 31, 2025 is nil (2024: nil).

During the year ended December 31, 2025, there were no transfers between Lever 1 or Level 2, or
transfers into or out of Level 3 (2024: nil). The Group’s policy is to recognize transfers between levels of
fair value hierarchy as at the end of the reporting period in which they occur.

Valuation techniques and inputs used in Level 2 fair value measurements

The fair value of forward currency forward contracts in Level 2 is determined by discounting the difference
between the contractual forward price and the current forward price. The discount rate used is derived
from the relevant government yield curve as at the end of the reporting period plus an adequate constant
credit spread.
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29 Financial Instruments - Fair Value and Risk Management (continued)
(e) Fair value measurement (continued)

(ii)  Fair value of financial assets and liabilities carried at other than fair value
All financial instruments carried at cost or amortized cost that were not materially different from their fair
values as at December 31, 2024 and 2025.

30 Commitments

Capital commitments outstanding at not provided in the financial statements were as follows:

2025 2024
RMB’000 RMB’000
Contracted for but not provided for property, plant and equipment 252,461 203,582

31 Material Related Party Transactions

(@) Key management personnel remuneration
Remuneration for key management personnel of the Group, including amounts paid to the Company’s directors
as disclosed in Note 8 and certain of the highest paid employees as disclosed in Note 9, is as follows:

2025 2024
RMB’000 RMB’000

Short-term employee benefits 24,634 22,110
Contributions to defined contribution retirement plan 117 142
Share-based payments 830 463

25,581 22,715

Total remuneration is included in “staff costs” (see Note 6(b)).
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Material Related Party Transactions (continued)

(b)

Name and relationship with related parties

Qisda Corporation

BenQ Medical Devices (Shanghai) Co., Ltd.
REBRERWM(LEERLA"

BenQ Intelligent Technology (Shanghai) Co., Ltd.
PAEZRERR (L8 BRAA"

BenQ Telecom Technology (Shanghai) Co., Ltd.
PESERK(LE)BRLA"

Dasin Medical Technology (Suzhou) Co., Ltd.
EEEREMR(EMBRAR

Qisda (Suzhou) Co., Ltd.
BMNEHZESBERA A"

BenQ Biotech (Shanghai) Co., Ltd.
ARE AT (LB BRA R

BenQ Guru Software (Suzhou) Co., Ltd.
REZEELM @M BRQF"

BenQ Sanfeng Medical Devices (Shanghai) Co., Ltd.
RE=ZSEERM(LEBRAF"

BenQ Materials Co., Ltd.
BHEMBERA T

BenQ Materials Medical Technology (Suzhou) Co., Ltd.

REMBEER M) BRAF"

Alpha Networks (Changshu) Co., Ltd
RAREFRR(BFR)BERL A"

K2 (Shanghai) International Medical Inc.

BE(LB)EmERRAT"

BenQ BM Holding Cayman Corp.

Name of party Relationship with the Group

Immediate parent of the Group

Controlled by the immediate parent of the Group

Controlled by the immediate parent of the Group

Controlled by the immediate parent of the Group

Controlled by the immediate parent of the Group

Controlled by the immediate parent of the Group

Controlled by the immediate parent of the Group

Controlled by the immediate parent of the Group

Controlled by the immediate parent of the Group

Controlled by the immediate parent of the Group

Controlled by the immediate parent of the Group

Controlled by the immediate parent of the Group

Controlled by the immediate parent of the Group
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31 Material Related Party Transactions (continued)

(b) Name and relationship with related parties (continued)

Name of party Relationship with the Group

Suzhou Luoyan Automation Equipment Co., Ltd. Controlled by the immediate parent of the Group

BEMNEZEBLRBAERDR"

Nanjing Yinxia Healthcare Industry Development Co., Ltd.  Associate of the Group

ERREREEXRRARAT"

Guigang Donghui Medical Investment Co., Ltd. Associate of the Group
BT REERRREBRAR"

The official names of these entities are in Chinese. The English translation of the company names is for identification purpose only.
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Material Related Party Transactions (continued)

(c) Significant related party transactions

2025 2024
RMB’000 RMB’000
Purchase of goods from
Qisda Corporation and its subsidiaries (excluding the Group,
together as “Qisda Group”) 7,833 7,615
Purchase of services from
Qisda Group 1,555 1,865
Purchase of property, plant and equipment from
Qisda Group 1,620 1,025
Short-term lease expense to
Qisda Group 4,871 4,455
Rendering of services to
Qisda Group 3,254 3,486
Rental income from
Qisda Group 4,304 4,486
Loan to
Guigang Donghui Medical Investment Co., Ltd. 150,000 =
Loan repaid by
Guigang Donghui Medical Investment Co., Ltd. 130,000 =
Interest income from
Guigang Donghui Medical Investment Co., Ltd. 497 -
Payment on behalf of
Nanjing Yinxia Healthcare 1,220 =

BenQ BM Holding Cayman Corp.
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31 Material Related Party Transactions (continued)
(d) Balances with related parties

Trade in nature

2025 2024
RMB’000 RMB’000

Trade receivables
Qisda Group 1,632 2,052

Trade payables
Qisda Group 5,880 4,170

Prepayments, deposits and other receivables
Qisda Group 2,091 2,142

Other payables and accruals
Qisda Group 3,107 1,885

Non-trade in nature

2025 2024
RMB’000 RMB’000

Other receivable
Nanjing Yinxia Healthcare 68,210 66,990
Guigang Donghui Medical Investment Co., Ltd. (Note) 20,312 —
88,522 66,990

Note:

The receivable from Guigang Donghui Medical Investment Co., Ltd. Was unsecured, bearing an interest rate of 2.50% and repayable within one

year due in May 2026.
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32 Company-Level Statement of Financial Position

2025 2024
RMB’000 RMB’000

Non-current assets
Investments in subsidiaries 1,896,225 1,896,225

1,896,225 1,896,225

Current assets

Prepayments, deposits and other receivables 709 9,940
Cash and cash equivalents 546,364 3,507
547,073 18,447

Current liabilities

Other payables and accruals 8,599 8,035

8,599 8,035
Net current assets 538,474 5,412
Total assets less current liabilities 2,434,699 1,901,637
NET ASSETS 2,434,699 1,901,637

CAPITAL AND RESERVES

Share capital 2,073,352 1,600,520
Reserves 361,347 301,117
TOTAL EQUITY 2,434,699 1,901,637

33 Immediate and Ultimate Controlling Party
At December 31, 2024 and 2025, the directors of the Company consider that the immediate parent and ultimate
controlling party of the Group to be Qisda Corporation, a company established in Taiwan.
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34 Possible Impact of Amendments, New Standards and
Interpretations Issued but not yet Effective for the Year Ended
December 31, 2025

Up to the date of this report, the IASB has issued a number of amendments, new standards and interpretations,
which are not yet effective for the year ended December 31, 2025 and which have not been adopted in these

financial statements. These developments include:

Effective for accounting periods
beginning on or after

Amendments to IFRS 9, Financial instruments and IFRS 7: Contracts January 1, 2026
Referencing Nature-dependent Electricity

Amendments to IFRS 9, Financial instruments and IFRS 7: Amendments to January 1, 2026
the Classification and Measurement of Financial Instruments

Annual Improvements to IFRS Accounting Standards — Volume 11 January 1, 2026
IFRS 18 Presentation and Disclosure in Financial Statements January 1, 2027
IFRS 19, Subsidiaries without Public Accountability: Disclosures January 1, 2027

The Group is in the process of making an assessment of what the impact of these developments is expected to be
in the period of initial application. So far it has concluded that the adoption of them is unlikely to have a significant

impact on the consolidated financial statements of the Group.

IFRS 18, Presentation and disclosure in financial statements
IFRS 18 will replace IAS 1, Presentation of financial statements and aims to improve the transparency and
comparability of information about an entity’s financial statements. IFRS 18 is effective for annual reporting periods
beginning on or after 1 January 2027 and is to be applied retrospectively.

Among other changes, under IFRS 18, entities are required to classify all income and expenses into five categories
in the statement of profit or loss, namely the operating, investing, financing, discontinued operations and income
tax categories. Entities are also required to provide specific disclosures about management-defined performance

measures in a single note in the financial statements.

The Group does not plan to early adopt IFRS 18 and is still in the process of assessing the impact of the adoption.
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